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0719 YMHbBIX MOEK
CAMOOBCJTY XMBAHUA

*Mo pésym:TaTaNi Harpa)KAeHm-l npeM.Meﬁ.B.oGnacm 6M3Helca:
«HALUMOHAJIbHAA BU3HEC MPEMWSA: TOMM 20 ycnewwHbix
6usHec-npoekToB — 2023%.

— 160 aBToMoek B Poccum, CHI', EBpone ABTOMaTM3aLMA U yOANIEHHOE yNpaBneHne

— MMpownsBopcTBo B CaHKT-MeTepbypre [apaHTUIAHbIMA M NOCTrapaHTUNHbBIN CEPBUC
— CobcTBEHHOE NnporpaMMHoe MporpeccuBHas nporpaMma nosifibHOCTU
obecneyeHune B BaleM cMapTdoHe

BpeHAbyK n MapkeTMHroBas NnopaepXka
ExxeMecsayHbIn 060opoT oT 1,5 MAH. pybnen

PenTabenbHocTb — 35-55%
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[lenoBoe n3aaHue, pacckasblBatolee 0 pasBuUTUK,
oTpacnsAx, NepcnekTMBax, nepcoHanuax 6rusHeca B
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Yupeputens 1 usgatens: 000 «BU3HEC-AUNAJIOT
MEJUA» npun noaaepxke TMM PO

PefakUVOHHBIV COBET:

Makcum @ateeB, Bagum BuHoKypos,

Hartanbs YepHbiwosa

[MaBHbIV pefakTop:

Mapusa CyBopoBckasa

3amecTuTenb AYpeKTopa No KOMMEPYECK M BOMPOCam:
WpuHa Anyrau

PepgakTop Homepa:

ExatepuHa 3onotapeBsa

[nzainH/BépcTka: AnekcaHap Jlo6os

MNepesog; Jiunnana Anbranosa

[vpeKkuus pa3sutua n PR: AnéHa PemnsoBa,

Enena Konomoeu, Kupa Kysmuna, Hatanbsa ®acrosa,
Onua KonueBa

OtneyataHo B Tunorpadum 000 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeUYeHHble 3HauKom R nnm «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaAaThb C
MHeHueMm pefakuuu. Nepeneyatka MaTepranos 1 UX
1cnonb3oBaHyie B o601 Gopme [JONyCKaeTcs TONbKO
C pa3speLieHva pefakumm nnanua «busHec-finanor
Mepuna».

PyKonucu He peLieH3MPYIoTCA U He BO3BPaLLaloTcA.
Appec pepakuum: 143966, MockoBcKas 06nacTb,

r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx60U no Hao3opy 8
cepe c8A3u, UHHOPMAUUOHHBIX MEXHOIO2UL U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosoli uHgpopmauuu [ Ne OC77-65967
om 6 uroHA 2016.
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KOMWUTET MO NPOMBILLINEHHOCTU
JKCNepT-KOHCYNbTAHT HOMepa: reHepanbHbIil AUpeKTop
000 «PYCUHOKC» Cepreit BanepbeBuy Lkeaunn

RUSINOX

Mpou3BoACTBO TPY6 W NNOCKOro MeTannonpokara
13 HepXaselolwein cTanm

KOMWTET N0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0TA€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppar

LYSTERRA

KOMWTET NO ESG
Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenatens Komuccum no coymanbHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —
aupektop «CUbYPa» no KnumaTnyecknm MHULMATUBAM 11 YrepoAHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHblii aupektop Accoumaumu XKX MO

ACCOLMALIMSA

PEMMOHAINBHOE OTPACIIEBOE
OBbE[IVHEHVE PABOTO[ATENEN
«COI03 MPEAMPUATA XKUINLHO-
KOMMYHAINBHOIO XO3AUCTBA
MOCKOBCKOW OBJTIACTW»

KOMWTET N0 TYPU3MY
JTHorpadmyecknit napk-my3sei «3THOMUP»

KOMUTET N0 UHAYCTPUAJIbHBIM MAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHcK»

KOMWTET MO NOTUCTUKE
Komnanusa «Tounble MoctaBKu»

KOMUWTET N0 HANNOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH Anekcanaposuy JleBAOHCKMIA — CTapLUNiA MeHeKep
- ]
no GUHaHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» ma r| l l |°n

UG

KOMMTET M0 LLU®POBOI MAPKUPOBKE TOBAPOB
Cepreit Anapeesuny Bataxuupbii, 000«BaiinaHAT INeKTPOHUK»

Weilandt
Elektronik

KOMUTET 0 AIBOKATCKOMN AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENBCTBY
Anapeit Tumyposuy CokonoB, komnanua «Acpanbt-Kauecto»
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AKTYAJIbHAA NOBECTKA
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TOYKM POCTA AJ19 OTPACJIEM POCCUNCKOW MPOMbBILIEHHOCTMW.
OB30P SKCMEPTOB PEMTUHIOBOIO ATEHTCTBA HKP (BXOAWT B IPYMIY PBK)

CEPTEW WWKEAWH, TEHEPAJIbHbIN BUPEKTOP «PYCUHOKC»:
«PA3BMBATbCA MOXHO, TOMIbKO KOTAA MAELLb BIEPE»

UroPb BACUWJIbYEHKO, AUPEKTOP MO PA3BUTUIO PLASTMASS GROUP:
«KAYECTBO, HALLIEXHOCTb M VIHHOBALIMOHHbI NOOXOO»

AKUMNOHEPHOE OBLIECTBO «9KOH?»:
<AMMOPTOSAMELLEHWE HE HALWA LIESTb, A HALUE KPEJO

ANEKCEW rBO3AEB, FTEHEPAJIbHbIN QUPEKTOP «BMUOCEHCOP AH»:
«YHUKAJTbHbBIE BO3MOXHOCTM A1 BbIABNEHWA CKPITBIX OMACHOCTEW /14
YEJTOBEKA N XKNBOTHbIX»

APMEH MYPAJAH, OCHOBATEJIb KOMIMAHUW EVA MARANNI:
«[TPUBbIJIBHAA OPAHLW3A, BO3POXAAOWAA MEBEJTBHOE MPOM3BOACTBO
POCCHIN»

CAAJET KAPAEBA:
«POCCUINCKO-TYPELIKME OTHOLEHWA JABHO BbILLI 3A TPELESTbI
COTPYOAHMYECTBA B COEPE TOPTOBIM M CEJTbCKOTO XO3ANCTBA»

«CEPKOHC»:
PABOTbI'Y CEPTUONKALUMNOHHBIX LLEHTPOB B CTAMBYJIE MPUBABUTCA

FEOPTUW BNACTONYJO:
«[TOBOPOT HA BOCTOK. YCTOVYWBOCTb ABVMEHWA COXPAHAETCA»

TPAHCNOPTHAA I'PYMMA FESCO HALENNEHA HA JAJIbHENLLEE PA3BUTUE
MEPEBO3OK C TYPLIMEN

Business DIALOG Media

Russian Business Guide
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[TpoekTupyem, Npon3BOAMM 1 CTPOUM
3/1aHNS U3 METAITIOKOHCTPYKLMK

3aB0/, MeTannokoHCTpyKLUui LTanbbepr:
[eHepasibHOe NPOEKTMPOBAHWE W NOAPAL
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www.stahl-berg.ru
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AKTYAJIbHAA MOBECTKA

TOUYKU POCTA
ONs OTPACJIEN
POCCUNCKOWN

[IPOMbILJIEHHOCTU

[Buratenem sKOHOMMYECKOro pocTa B
2023 rogy, KOTOpPbIW, NO NPOrHO3Y, COCTaBUT
10 1%, cTaHeT paclmpeHne NHBECTULIMOHHON
AKTUBHOCTW NPeANPUATUI — NpeXx e BCero, B
ob6pabaTbiBatoLLell MPOMbILLNEHHOCTY, Cefb-
CKOM X03ANCTBe 1 cTpouTenbcTae. [1pu 3Tom
WHBECTULMIN B OCHOBHOM ByalyT obecrneyeHbl
npoeKTamu C rocyfapcTBeHHbIM yyacTeM.
Takoli nporHo3 ganu B 0630pe 3KcnepThbl
penTuHrosoro areHtctea HKP (Bxogut B
rpynny PBK).

KomnaHun HeprnHaHCoBOro cektopa npo-
JonXaloT BblpabaTbiBaTb ajanTalOHHble
cTpaTternu, 4tobbl CNPaBUTLCA C CAHKLNOH-
HbIM KPM3MCOM, KOHCTaTMPYIOT aBTopbl. [4na
Kaxpgown oTpacnu skcneptbl HKP oueHunun
nepcnekTUBbI, HA3BaB TOYKM POCTa Y PUCKMN.
Bcem cekTOopam nprAaETCa Tak uav nHave pe-
WwaTb o6Lyo Npobnemy 3ameHbl UMMOPTHOTO
060pynoBaHUA 11 KOMMNEKTYIOLLMX, YTO MOXKET
OTPa3nTbCA Ha LieHaX Ha NPOAYKLMIO 1 yCAyTn.

H ABTOMNPOM U TEIEKOMbI

[lna poccuiickoro aBTomobunecTpoeHna
06pa30Banoch yHNKanbHOe OKHO BO3MOXHO-
cten, cuntatoT akcnepTbl HKP. EMy He Tonbko
HY>XHO nopfep»kaTb 06 bEMbBI NPON3BOACTBA
N HapacCTUTb A0S0 PbIHKa 3a CYET KPYMHO-
y310BOW COOPKM KNTANCKUX MALLNH, HO 1
nocTeneHHO NOATArMBaTb COOCTBEHHbIE TeX-
HoNorMKM 1 co3AaBaTb cBOM Mogenu. lNoka Bce
HOBble POCCUMNCKIME MOAENN, MOABUBLUNECA B
2022 rogy, MMetoT KATaCKne KOPHKU, OTMeYa-
eTcA B 0630pe. B yacTHOCTW, Ha 0CBOGOXAa-

RUSSIAN BUSINESS GUIDE {HOABPb 2023}

IOLLMXCA MOLLHOCTAX 3aBofa «PeHo Poccua»
B MocKBe 3anyLeH BbiNyCcK KUTAaNCKMX aBTo-
Mobunel nog Mapkom «MocKBUY»,

B 2022 rogy npuHATa rocygapcTBeHHas
Crpaterva pa3BUTA aBTOMOOWIbHON MPOMBbILL-
neHHoctn 1o 2035 roga. OHa Hanpa.neHa Ha
obecreyeHrie TEXHONOMMYECKOro CyBepeHu-
TeTa aBTOMNPOMA Y NMPOUN3BOACTBO KOHKYPEH-
TOCMOCOBHON NPOAYKLIMI C YPOBHEM NOKanu-
3aumm He meHee 80%. CrpaTerua npegnonaraet
nHeecTunn B HUOKP 1 opraHmsaumio npoms-
BOACTBa KOMMOHEHTOB A/A aBTornpoma B 2023-
2035 ropax Ha cymmy 2,7 TpsiH py6.

B cekTope TeneKoMMyHMKaLmMI OCTPO CTOUT
Heob6X0AMMOCTb MHBECTPOBaHNA B 06HOB/e-
H1e 060pynOBaHMA B YCIIOBUAX TEXHONOMU-
YecKUX CaHKLMIN. YBenMyeHne KanutanbHbIX
3aTparT Ha noaaepkaHvie NHGPaCcTPyKTypbl
MOXET NPUBECTU K POCTy TapndOB TeNEKOM-
onepaTtopos Ha 10-15% B 2023 roay. Yactunu-
HO OH MOXeT 6bITb KOMMNEHCUPOBaH pacLlun-
peHnem o6bEMOB TpadurKa 1 CnekTpa ycnyr,
BK/IOUYEHHbIX B HOBble Tapudbl.

Toukon pocTa A1 CaMon TeNeKOMMYHMKa-
LINOHHOW OTPac/iv MOXeT CTaTb NpeaocTaB-
NleHne AONONHUTENbHBIX YCIYT Kak NoTpebu-
TenAm, Tak u 6rsHecy.

B  DHEPFETUKA U TPAHCIMOPT
neKTpo3HEepreTKa NpermyLecTBEHHO
OpPVEHTUPOBaHa Ha BHYTPEHHUIN PbIHOK,
MOSTOMY B MEHbLUE CTeNeHN NoaBepeHa
B/IVSIHIO BHELLHYVX pAKTOPOB, OTMEYAETCA B
0630pe. C yuéTom HeOBXOANMOCTYM afanTaLmm

3 KoHomuKa Poccum B 2023 ropay Bbipactet
B npeaenax 1%, 0XupaaloT dKcnepTbl
HKP. TnaBHbIM ApaitBepom pocTa cTaHeT
pacluupeHue uHBeCTULMI B 06paboTke,
CeNbCKOM X03AICTBE U CTPOUTENbCTBE — B
OCHOBHOM 32 CYET NPOEKTOB C rocyyacTuem.

SKOHOMMKM K HOBbIM ycnosuam HKP oxunpgaet
yBenuyeHus sHepronoTpebneHna Ha 1-2% B
2023 ropy.

C TOYKM 3peHMA 06eCcneYeHHOCTU CbIPbEM
CUTyaLuIo B OTPAC/IM MOXKHO CYMTaTb OTHO-
cuTenbHO 6e3onacHo. [MaBHoOWM 3agaven ana
oTpacnv Ha 6nuKanwue rogbl 6ynyT peanu-
3aumA NPorpaMMbl YCKOPEHHOro 3aMeLleHuna
MMMNOPTHOIO 060PYNOBaHNA U HaNaXnBaHNe
obcnyxmBaHVA 1 pemoHTa 060pyA0BaHNA Ha
LEeNCTBYIOLWMX EKTPOCTAHLMAX.

[InA TONNMBHO-3HEPreTMYEeCKOro KOMMeK-
ca 2023 rop 6yneT cnoxHee npeablayLlero,
nonaratot B HKP. CaHKLMOHHble orpaHnyeHns
B OTHOLLEHUW HedTerazoBoOro ceKTopa npmee-
nn K npobnemam C NOrMCTUKOMN, 4To obycro-
BWJ/10 YBENMYEHME MHBECTULNI B Mpeogosie-
HMe 3Ton cnTyaunu. [MpuHATbIE Mepbl B UTOre
No3BONUIM NOAAEPKaTb OOBEMBI SKCMOpTa
HedTU 1 HedTenporyKToB. OfHaKO HedTAHBIM
KOMMaHMAM NpeacTOUT U Aanblie pelaTb
BOMPOCHI MOUCKA afibTEPHATMBHbIX KaHanoB
[ONA NpoBefeHNA PACYETOB, PacLUMPEHNA NC-
nosib3yeMblx BasloT, NOCTaBKN HEO6XOANMOro
obopynoBaHMA 1 3anyacTen U3 ApyKecTBeH-
HbIX CTpaH (npexge Bcero, Kntas), a Takxe B
pamkax napasnienbHoro nmnopra.

B nonb3y poccuiickoro HepTerazoBoro
CeKTopa MUrpaeT coxpaHeHne cnpoca Ha Ton-
NIMBHO-3HepreTnyecKmne pecypcbl B Mupe B
6nuxxanwme rogbl, oTmeyvatoT B HKP. Mpega-
NocCbIIKamuy ABNATCA MPOrHO3HbIA POCT
MMWPOBOro SHEPronoTpebneHns, BOCCTaHOB-
neHve Kntasa nocne naHAeMUM Kak OLHOW 13
KPYNHeNLNX MUPOBbIX SKOHOMUK.



[lo mamepuanam https://www.rbc.ru/economics

[InAa TpaHCNOPTHOW OTpac/v BaXKHeNLen
TeHpeHuven 2023 roga CTaHeT KOHLUEeHTpa-
LA Ha BOCTOYHbIX HanpaBfieHnAX, CONpo-
BOXJAMOLLAACA U3MEHEHNAMY aCcCOPTUMEHTA
nepeBoO3MMbIX TOBapOB B CTOPOHY rPy30B C
6onee HU3KUM Nepeaenom, cumTatoT B HKP.
ObecneueHne 6ecnepeboinHoro GyHKLN-
OHMPOBaHUA ceKTopa byaeT 3aBuCeTb OT
[OCTYNHOCTY KOMMIEKTYIOLWNX 1 CEPBUCOB.
B Hanbonbluen cTeneHn Noa 3TUM PUCKOM
HaXo[ATCA aBManepeBO3Ku: 3Ta OTpPac/b CTa-
na ofiHoW 13 Hanbonee NOCTpaAaBLUMX U3-3a
BBEAEHMNA MEXAYHAPOAHbIX CaHKLNIA.

B 2022 rogy aBrakomnaHmm NOHeCIN yobITKM
Ha cymmy 144 mnpg py6., UTo, Kak yKa3biBaeT
HKP, okazanocb nyuiue oxugaembix 250 mnpa
py6. Y6bITKM 66111 6bl 60MbLUE, ecn 6bl He
rocyfapcTBeHHoe cybcrampoBaHue onepa-
LoHHOM featenbHocTy (nntoc 100 mnpg py6.)
1 3aTpaTbl Ha aBuatonnmeo (30 mnpg py6.). B
3TOM rofly He OXunaaeTca NpofomKeHve cy6-
CMANPOBaHUA OTPaC/IM B TaKMX MacluTabax,
YTO MOXET NPUBECTU K POCTY LieH Ha buneTbl
Ha 10% n COKpalleHMIo KoNnyecTBa pencos
1 MapLIpyTOB, NpefynpeKAaeT areHTCTBO.

Toukow pocTa AnA ceKTopa aBranepeBo3oK
MOTYT CTaTb peLUeHe NOrMCTUYECKNX N TEXHN-
Yyeckux npobnem B YacTy 06CYKMBaHWA UHO-
CTPaHHbIX CY[0B B APY>KECTBEHHbIX CTPaHax,
3aMeHa MHOCTPaHHbIX CyAoB 6opTaMu oTeve-
CTBEHHOrO NPOV3BOACTBA UMM APYTUX CTPaH.

B CTPOUTENbCTBO
N METANNYPTUA

B ctpouTenbcTBe xunba B 2023 rogy nog,
BAIVAHMEM CXKaTWA CNPOCa COKPaLLAoTCA Npo-
[aXm HOBOCTPOEK, a COKpaTMBLUNECA TEMMbI
pocTa LeH (c Havana 3Toro roga Ha 4% npoTus
pocTa Ha 10% B TOT e nepuog 2022 roga)
He MO3BONAIOT KOMNEHCMPOBATb 3TO CHUXe-
Hue. BepoATHee Bcero, pbIHOK OyAeT KOHCO-
NMANPOBATLCA BOKPYT KPYMHbIX UTPOKOB C
COKpaLLeHneM Yncna Mesiknx 3aCTPONLLNKOB
1 feBenonepos, oxungatoT skcrneptbl HKP.

o nx oueHKe, TOUKON POCTa MOXeT CTaTb
PbIHOK MHAMBUAYaNbHOTO CTPOUTENBCTBA XW-
NbA TaKKe € yyacTeM KpYmHbIX 3aCTPONLLN-
KoB. [1o gaHHbIM PoccTaTa, 3a AHBapb-anpenb
2023 ropa 060pOT OpraHM3aLuii B CTPOUTESb-
HOM ceKTope BbIpocC Ha 19,2% K ToMy Xe re-
pvioay npolunoro roaa (B akTnyeckn gem-
CTBOBABLUVX LieHax), @ 06BEM CTPOUTESNIbHBIX
paboT 3a TOT e nepuop Bbipoc Ha 7,4% (B
COMOCTaBMMbIX LieHaXx).

OCHOBHbIMM BbI30BaMM ANA POCCUNCKIMX
KOMMaHU YEPHOWM MeTannyprum B TeKyLLem
rofly ABNAOTCA CAHKLMOHHbIe OrpaHnyeHus,
NoBNUABLLNE B OCHOBHOM Ha AnBepcudrika-
LMo PbIHKOB CObITa, U COMKHOCTU C OCYlLLe-
CTBIEHWEM MaTeXxen 1 NorncTnkon. Bos-
POCLUY0 CTOMMOCTb NOTUCTUKIN B HEKOTOPOW
CTeneHn HMBeNMpyeT JOCTaTOYHO BbICOKasA
peHTabenbHOCTb Npoun3BoANTENEN YEPHDBIX
MeTannos, ykasbisatot B HKP.

MepcneKTrBbl BOCCTAaHOBNEHWA BbIMyCKa
B 2023 rofy HEOAHO3HaUHbI, MOCKOJIbKY BHY-

TPEHHWI CNPOC MOXET COKPATUTLCA 13-3a 3a-
Me1eHNA TEMMOB CTPOUTENBCTBA XKWJbA, MO-
naratT aHanuTUKKN. BcemmpHas accoumnayma
npowussogutenen ctann (WSA) nporHosnpyet
JanbHenwmnn cnag notpebnenus B Poccnn: B
2023 ropy — Ha 5%, B 2024 rogy — ewwé Ha 7%.
Mpw 3ToM «CeBepcCTanb» OXKNOAET CHUKEHNA
cnpoca Ha ctanb B Poccum Bcero Ha 1% B Te-
KyLLem rogy.

LiBeTHaA meTtannyprus, B oTan4yme ot Yép-
HOW, HAMHOTO JOMblle OCTaBanacb He 3aTpo-
HyTON caHKumAamn. OgHaKo 1 B 3TOM ceKTope
HabIO4AOTCA Te XKe CIIOKHOCTY C TPaHCMop-
TUPOBKOW, CTPaxoBaHMEM 1 OMNIaTON rpy30B.
Ho OCHOBHble pYCKM 1 BbI3OBbI 415 LiBETMETA
MIMEIOT PbIHOYHYIO MPUPOAY: 3TO AMHAMMKA
LieH Ha MeTanbl, COOTHOLEeHMe crnpoca u
npeanoeHua, OCTYMHOCTb SKCMOPTHbIX
PbIHKOB. [TOCKONbKY MOLLHOCTY MO LBETHbIM
MeTansiam B Poccum npenmyLLecTBeHHO 136bl-
TOYHbI, KOMMAHWAM CriefyeT COCPefoTOUNTb
JanbHerluee pa3BUTUE Ha SKCNOPTeE, ANA Yero
1M MOXeT noTpeboBaTbcA NoaaepKa rocy-
[apCTBa, peKOMeHAyeT areHTCTBO.

B ToProsBinfa
nnNPoaoOBOJIbCTBUE

B po3HuuHom Toproene B 2023 rogy
coxpaHseTca TpeHA Ha NoTpebutenbcKkyo
SKOHOMMIO BBMAY CTarHauum nokynatesb-
HOW CNOCOBHOCTY HaceneHna, CMeLleHns
notpebneHns B 60nee HU3KME LEHOBbIE
CermeHTbl, OTKNaAblBaHUA NpuobpeTeHmnA
TOBAPOB AJINTENIbHOIO MNOJIb30BaHUA, CUN-
TatoT B HKP. B T0 e Bpems 060pOT UHTEp-
HeT-Toprosnv 6yaeT noanepxmBatbca 6onee
BbIFOAHbIMY LLIeHOBbIMY MPEASIOKEHUAMM, MO
CPaBHEHMIO C TPAANLMOHHBbIMU GOopMaTamu,
C y4€TOM TOrO, YTO 3HAUMTENIbHAA YacTb He-
NPOAOBOJIbCTBEHHbIX TOBAPOB, MOCTaBNIAEMbIX
no napasnnenbHoOMy UMMOPTY, peann3yeTca Ha
VIHTepHET-N/oLWaaKax.

Mexay Tem nHaekc noTpebuTtenbckon yBe-
peHHOCTM cpefHero knacca B Poccnn («nH-
[eKc ViBaHoBa») B NepBoM KBapTane 2023 roga
BbIPOC ;O MaKCMMyMa 3a NATb JIeT, 0CO6eHHO
BbIPOC MHAEKC KPYMHbIX MOKYMOK, coobLian B
Mae C6epb6aHK. MMHIKOHOMPa3BUTUA B 6a3o-
BOM MPOrHO3e 0XMngaeT pocta obopoTa pos-
HMYHbIX NpoAax B 2023 roay Ha 5,3% nocne
craja Ha 6,7% s 2022 ropay.

ArponpoMbllWIEHHbIA KOMMNEKC cTan
OLHVM 3 HEMHOT X CEKTOPOB, Ha KOTOpPble
CaHKLWM NOBANANN NNLWb HE3HAYUTENBHO.
Yxof MHOCTPaHHbIX OpeH0B NO3BONWA POC-
CUNCKMM MPOV3BOAUTENAM HE TONbKO COXpa-
HUTb NPEXHUIN 06BEM NPOM3BOACTBA, HO U
obecrneunTb HeOOXOANMBI YPOBEHb PeHTa-
6enbHocTH, oTMeyatoT B HKP. B ganbHenwem
caepXXuBaoLWmMn pasBuTme oTpacan dak-
TOpamu MOTYT CTaTb CTarHaymaA nokynaTtesb-
HOII CMOCOBHOCTIN HaceneHns 1 ygopoxaHue
cebecTonMOoCT NPOAYKLMU, YUTO MOXKET 00Y-
CNoBUTb KOHconuaauuio nponssogcTs AlK.

B cenbckom xo3sicTBe 6yaeT NOrMyHon
nepeopueHTauma skcnopTa Ha bavxHnn
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BocTok 1 AbpuKy, a n3-3a ygopoxkaHua fo-
TMCTUKM Ha GOHe caHKLMI BU3HeC 3apymaeTca
0 NepeHoce YacTu NPON3BOACTBA B CTPAHbI
A3maTcko-TnxooKeaHCKoro pernoHa. Otpacnm
Takxe noTpebyeTca Noaaep»xKa co CTOPOHbI
rocyfapcTaa B npoLeccax MMrnopTo3amelle-
HMA pAada KIYEBbIX MHIPEQNEHTOB, CYMTAIOT
B HKP.

B noxoxen c AlNK cutyaumnmn okasanacb
nuLieBas NPOMbIWIEHHOCTb. Poccuinckne
NpoV3BOAMTENN NPOAYKTOB MUTAHUA CTOMK-
HYNNCb C HEO6XOAMMOCTbIO GpeH03amelLLe-
HUA N PE3KMM POCTOM KOIMYECTBa CIMAHUN
1 MOTMOLLEHWNI 13-3a YXOAA MeXAYHaPOLHbIX
UrpoKoB. BmecTe ¢ coxpaHeHnem o6bEmMoB
NPOW3BOACTBA aKTUBHO Pa3BKBaCA BbIMyCK
npoayKumn ¢ rnyboKowm cTerneHblo nepepa-
60TKN 1 6onbLUel [0O6aBIEHHON CTOMMOCTbIO.
KomnaHum Havanu HanaxkueaTb [OPOrocTon-
LLlee NPOU3BOACTBO MHIPeAneHToB Ans bec-
nepe6oHOro CHabeHns oTpacnu. Passutme
1 MofepHM3aLMA MOLWHOCTelN Ana yrnybne-
HUA NepepaboTKM, UMNOPTO3aMELLEHNS 1
pacluMpeHns aCCOPTUMEHTA NMPOAOIIXKATCA U B
2023 roay, B TOM 4yncse akTUBU3NpyeTcsa
NpPou3BOACTBO rOoTOBOV efbl U nonydpabpu-
KaToB, nonaratoT B HKP.

B OUEHKU OTPACNEBbIX
NMEPCMNEKTUB

[NaBHbIV SKOHOMUCT PENTUHIOBOrO areHT-
cTBa «JKcnept PA» AHTOH Tabax nporHo3upy-
€T, YTo ApariBepaMmn SKOHOMMUYECKOrO POCTa B
2023 rogy CTaHyT CeKTop ycnyr (3a CYET pocTa
3apnnat), 060pOHHaA NPOMbILLIIEHHOCTb (3a
CYET yBENNYEHNA rOCPaCcXOfOoB), a TaKXKe aB-
TONPOM (3a CYET BOCCTAHOBMIEHUNA 3arpy3Ku
MOLLHOCTEeN, CyLeCTBEHHAA YaCTb KOTOPbIX
ctoana B 2022 rogy).

B AKPA ponyckatoT, 4yto pocT BBl B
2023 rogy 6ynet 6113K1M K 1% npu ycnosmm
OTCYTCTBMA HOBbIX LLIOKOB. «B oTpacnesom
pa3pese pa3ymMHO xAaTb NO3MTMBA OT PO3-
HWYHOW TOProBW, TPAHCMOPTHBIX YCYT, 06-
pabaTbiBatoLLell MPOMbILLNEHHOCTW U CTPOU-
TeNbCTBA, CBA3AHHbIX C FOC3aKa3oM, a Takxe
CceKTopa HEKOTOpPbIX NpodeccnoHanbHbIX
yCnyr», — FOBOPUT AUPEKTOP rpynnbl CyBe-
PEHHbIX U pernoHanbHbix penTrHros AKPA
OmunTpuin Kynukos.

MWH3KOHOMpPa3BUTUA OXKMAAET, YTO
peanbHbii BBIN Poccnmn B 2023 roay Bbl-
pacTteT Ha 1,2% (nocne cHMKeHUA Ha 2,1% B
2022 ropy). OCHOBHbIM fpaiBepom pocTa
6yneT YacTYHOe BOCCTaHOBJIEHME NoTpebu-
TeNbCKOro CNpoca Nnof BANAHNEM PACTYLLMX
3apnnart, cunTaloT B BefomcTae. Oxungaercs,
YTO B 3TOM rofy NPOAOSXKAT PacTu MHBECTU-
umn (nntoc 0,5%), HeCMOTPA Ha BbICOKYIO
6a3y npowsoro roga, a B 2024-2026 rogax
CpeAHerofoBow TeMMN POoCTa KanmTanoBaoxe-
HU cocTaBuT 3,8%. «OCHOBHOI BKNaf — 3TO
TPaHCMOPTHO-AIOMUCTUYECKNI KOMMIEKC 1
ero nepeHacTporKka B HanpaBneHun apy-
XKeCTBEHHbIX CTPaH», — NOACHAIOT B MUHM-
cTepcTBe.
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GROWTH POINTS FOR THE RUSSIAN

R ussia's economy will grow by 1% in 2023, NKR experts predict. The main driver of growth will be the expansion of
investments in manufacturing, agriculture, and construction, mainly due to projects with state participation.

The main driver of economic growth
in 2023, which according to the forecast
will be up to 1%, will be the expansion of
investment activity of enterprises, primarily in
manufacturing, agriculture and construction.
At the same time, investments will be made
mainly in projects with state participation.
This forecast was made by the experts of the
NKR rating agency (part of the Russian Bank
for Reconstruction and Development group).

Non-financial sector companies continue
to develop adaptation strategies to cope
with the sanctions crisis, the authors say.
NKR experts assessed the prospects for each
sector, identifying growth points and risks.
All sectors will have to solve the common
problem of replacing imported equipment and
components, which may affect the prices of
products and services.

B AUTOMOTIVE INDUSTRY
AND TELECOMMUNICATIONS
NKR experts believe that a unique window
of opportunity has opened for the Russian
automotive industry. It must not only
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maintain production volumes and increase
market share through large-scale assembly
of Chinese cars, but also gradually develop its
own technologies and create its own models.
So far, all new Russian models that appeared in
2022 have Chinese roots, the review notes. In
particular, in the free capacities of the Renault
Russia plant in Moscow, the production of
Chinese cars under the Moskvich brand has
been launched.

In 2022, the state strategy for the
development of the automotive industry until
2035 was adopted. It is aimed at ensuring the
technological sovereignty of the automotive
industry and the production of competitive
products with a localization level of at least
80%. The strategy provides for investments
in research and development and the
organization of production of components
for the automotive industry in the amount of
2.7 trillion rubles in 2023-2035.

In the telecommunications sector, there
is an urgent need to invest in equipment
modernization in connection with
technological sanctions. The increase in
investments in infrastructure maintenance

may lead to a 10-15% increase in telecom
operators’ tariffs in 2023. This could be
partially offset by the expansion of traffic
volumes and the range of services included
in the new tariffs.

The growth point for the telecom industry
itself may be the provision of additional
services to both consumers and businesses.

B ENERGY AND TRANSPORTATION

The energy industry is mainly focused on
the domestic market and is therefore less
affected by external factors, according to
the report. Taking into account the need to
adapt the economy to the new conditions,
NKR expects energy consumption to grow
by 1-2% in 2023.

From the point of view of raw materials
supply, the situation in the industry can be
considered relatively safe. The main task
for the industry in the coming years will
be to implement a program of accelerated
replacement of imported equipment and to
establish maintenance and repair of equipment
at existing power plants.
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The year 2023 will be more difficult for the
fuel and energy complex than the previous year,
NKR believes. Sanctions restrictions on the oil
and gas sector led to problems with logistics,
which caused an increase in investments
to overcome this situation. In the end, the
measures taken made it possible to maintain
the export volumes of oil and oil products.
However, oil companies will have to continue
to address the issues of finding alternative
payment channels, expanding the currencies
used, supplying necessary equipment and spare
parts from friendly countries (primarily China),
and parallel imports.

Maintaining the world’s demand for fuel
and energy resources in the coming years
favors the Russian oil and gas sector, the
NKR notes. The prerequisites for this are the
forecast growth in global energy consumption,
the recovery of China as one of the world’s
largest economies.

For the transportation industry, the
most important trend for 2023 will be
the concentration on eastern directions,
accompanied by changes in the assortment
of transported goods towards goods with
lower conversion, NKR believes. Ensuring the
smooth functioning of the sector will depend
on the availability of components and services.
Air transport is the most at risk - the industry
is one of the hardest hit by international
sanctions.

In 2022, airlines incurred losses of
144 billion rubles, which, as NKR points out,
was better than the expected 250 billion rubles.
Losses would have been higher had it not been
for government subsidies for operations (plus
100 billion rubles) and jet fuel costs (30 billion
rubles). This year it is not expected to continue
subsidizing the industry to such an extent,
which may lead to a 10% increase in ticket
prices and a reduction in the number of flights
and routes, the agency warns.

The point of growth for the air transport
sector may be the solution of logistical and
technical problems related to the servicing
of foreign aircraft in friendly countries, the
replacement of foreign aircraft with domestic
or foreign aircraft.

B CONSTRUCTION
AND METALLURGY

In housing construction in 2023, sales of new
buildings are decreasing under the influence
of demand compression, and the reduced rate
of price growth (since the beginning of this
year by 4% against growth of 10% in the same
period of 2022) does not allow to compensate
for this decrease. Most likely, the market
will consolidate around large players with
a reduction in the number of small builders
and developers, expect experts of NCR.

According to them, the market of individual
housing construction may become a growth
point, even with the participation of large
developers. According to Rosstat, in January-

April 2023, the turnover of organizations in
the construction sector increased by 19.2%
over the same period last year (in current
prices), and the volume of construction
work for the same period increased by 7.4%
(in comparable prices).

The main challenges for Russian iron and
steel companies this year are the sanctions
restrictions, which have mainly affected the
diversification of sales markets, as well as
difficulties with payments and logistics. The
increased cost of logistics is offset to some
extent by the relatively high profitability of
ferrous metal producers, NKR notes.

Prospects for a production recovery in
2023 are mixed, as domestic demand may
decline due to a slowdown in residential
construction, the analysts said. The World
Steel Association (WSA) forecasts a further
decline in consumption in Russia: in 2023 - by
5%, in 2024 - by another 7%. At the same time,
Severstal expects demand for steel in Russia
to fall by only 1% this year.

Unlike ferrous metallurgy, non-ferrous
metallurgy has been much less affected by
sanctions. However, this sector also faces the
same difficulties with transportation, insurance
and payment for cargoes. However, the main
risks and challenges for non-ferrous metals are
market-related: the dynamics of metal prices,
the relationship between supply and demand,
and the availability of export markets. Since
the capacity for non-ferrous metals in Russia
is mostly overcapacity, companies should focus
their further development on exports, for which
they may need government support, the agency
recommends.

E TRADE AND FOOD

According to the NKR, in 2023 the retail
trade will continue the trend of consumer
savings due to the stagnation of the
population’s purchasing power, the shift of
consumption to lower price segments, and
the postponement of the purchase of durable
goods. At the same time, online retail sales will
be supported by more favorable price offers in
comparison with traditional formats, taking
into account the fact that a significant part
of non-food products supplied by parallel
imports is sold on online platforms.

Meanwhile, Russia’s middle-class consumer
confidence index (“Ivanov Index”) rose to
a five-year high in the first quarter of 2023,
and the index of large purchases increased in
particular, Sberbank reported in May. In its
baseline forecast, the Ministry of Economic
Development expects retail sales to grow by
5.3% in 2023, after falling by 6.7% in 2022.

The agro-industrial complex was one of
the few sectors that was only slightly affected
by the sanctions. The withdrawal of foreign
brands allowed Russian producers not only to
maintain the same volume of production, but
also to ensure the necessary level of profitability,
the NKR noted. In the future, the stagnation

AKTYAJIbHAA MOBECTKA

of the population’s purchasing power and the
increase in production costs may become
limiting factors for the development of the
industry, which may lead to the consolidation
of agricultural production.

In agriculture, it will be logical to redirect
exports to the Middle East and Africa, and
due to the rising cost of logistics against
the backdrop of sanctions, companies will
consider moving part of their production
to Asia-Pacific countries. The industry will
also need government support in import
substitution for a number of key ingredients,
according to the NKR.

The food industry is in a similar situation
to the agro-industrial complex. Russian food
producers are faced with the need for brand
substitution and a sharp increase in the
number of mergers and acquisitions due to the
departure of international players. In addition
to maintaining production volumes, the
production of products with a high degree of
processing and added value has been actively
developed. Companies started to build up
production of high-value ingredients to ensure
uninterrupted supply to the industry. The
development and modernization of capacities
for deep processing, import substitution
and range expansion will continue in 2023,
including intensified production of ready-to-
eat and semi-finished products, NKR believes.

B INDUSTRY OUTLOOK
ESTIMATES

Anton Tabakh, Chief Economist of Expert
RA rating agency, predicts that the drivers of
economic growth in 2023 will be the service
sector — due to wage growth, the defense
industry — due to increased government
spending, and the automotive industry -
due to the restoration of capacity utilization,
a significant part of which was at a standstill
in 2022.

The ACRA admits that, barring any new
shocks, GDP growth will be close to 1% in
2023. “In terms of sectors, it is reasonable
to expect positive developments in retail
trade, transport services, manufacturing and
construction related to government contracts,
as well as some professional services,” says
Dmitry Kulikov, Director of ACRA’ Sovereign
and Regional Ratings Group.

The Ministry of Economic Development
expects Russia’s real GDP to grow by 1.2%
in 2023 (after a decline of 2.1% in 2022).
The main driver of growth will be a partial
recovery of consumer demand under the
influence of rising wages, according to the
ministry. Investment is expected to continue
growing this year (plus 0.5%), despite last
year’s high base, and the average annual
growth rate of capital investment is expected to
be 3.8% in 2024-2026. “The main contributor
is the transport and logistics complex and its
reorientation towards friendly countries,” the
ministry said.
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K omnanuna «PYCUHOKC», pacnonoxeHHas B Inektpoctanu MocKoBcKoit 06nactu, ABnAeTca nuaepom

Nno NPoM3BOACTBY 3NEKTPOCBapHbIX HepaBelowux Tpy6 B Poccun n CHI.

3a nocnepHue nonTopa roga NpeanpuAThe NP0 CNOXHLI Nepuoa, MHorue 6U3Hec-npoLeccbl

NpULLNOCb ONTUMU3NPOBATD, NEPECTPOUTD, OT Yero-To 0TKa3aTbCA, YTO-TO HAYUUTbCA AenaTb C HyNA.
C Kakumu pe3synbratamu KOMnNaHuA 3akaHyuBaet 2023 roa U Kakue Lenu naaHupyer
peanu3oBatb B 2024 rofy — paccka3biBaeT reHepanbHblii
aupexrtop 000 «<PYCUHOKC» Cepreit Wikepun.

«PYCUHOKCOC»:

PASBBATBCH MOXKXKHO,
TONbKO KOTAA MAELLL BMEPEA

- Cepeeli Banepvesuy, KAk ce200HsA bl
oyeHusaeme npowedwuli 200, yoasioco
J1U «<8bIPOBHAMbCA» NOCJIe onpedesIEHHOU
myp6ynenmHocmu?

- [a, cutyauma 6bina B nocnefHne nontopa
rofa BeCbMa HeMpoCTOM, HO y HaC MONYYnNOCh
eé cTabunmsmpoBatb. B TekyLem rogy mbl Bep-
HYNINCb K 06bEMaM NpofaK JOCaHKLMOHHOTO
nepuopa, To ectb K 2021 ropy.

B npownom rogy mbl nepexunnun onpe-
AenéHHoe CTarHMpoBaHMe N Aaxe nageHune
NPON3BOACTBa N NPOAAX, OblN HEKOTOPbIN
XaocC, MO3TOMY Mbl He yBeMYMBaNInN Npons-
BOZCTBO, He 3aMOoJNHANM CKNafbl, a paboTtanu
TOJIbKO Mof 3aKas. Bedb 6b1710 HEMOHATHO, UTO
6yneT fanblue, Kak noBeaéT ceb6s pbIHOK.

[o 2022 ropa akTUBHO pa3BuMBanach
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cTpouTenbHana oTpacsib, MPUYEM Kak Npo-
MbILIEHHOE, TaK U XUNLLHOE CTpoUTesb-
CTBO; CTabMNbHO POC TaKXKe CEKTOP AeKopa n
nonoteHuecywuntenen. Cenyac 3tTm oTpacnm
Ha crnaje, N03TOMY BeCb MPOLUSbIA FOf Mbl
NCKanu HoBble HULWK ANA cObiTa MpoayKunn.
CeropHa y Hac eCTb NOHUMaHVe 06bEMOB
PbIHKa, ACHOCTb C PACTYLLVIMM HarnpPaBeHAMM.
Hanpumep, akTMBHO pa3BMBaeTCA NMLLEBaAs NPO-
MBbILLIEHHOCTb, MAET MPOoLeCcC UMMNopTO3aMelLie-
HWA, TaK Kak Ha MHOTVIX KPYMHbIX NPeanpuaTuax
npou3oLuna cMeHa co6CTBeHHUKOB. [oaTomy
3HauuTeNbHble 06bEMBI HaLLei NPoayKLMUM Mbl
nepeHanpaBuIv IMEHHO B 3Ty OTPac/ib.
Kpome TOro, pacTét KOHCTPYKLMOHHasnA
NPOMbILLNEHHOCTb, BOCTpeboBaHHaA 0b6o-
pOHKa TAHeT 3a cob0W rpaXkAaHCKyto, Mo 3TO

CTPOATCA HOBblE NPeAnpPUATUAA, N 3TO TOXe
BO3MOXHOCTb ANA peanu3auny NpoayKLmMm
«PYCUHOKC».

KoHeuYHOo, Mbl BbIHYA€Hbl KOHCTAaTUPOBATb,
YTO SKCMOPTHAA COCTaBNAIOWAA Hallen aen-
TeNbHOCTM (KOTOpasA paHee 3aHUMana npu-
mepHo 10-12% oT Npon3BOACTBA) — A UMEIO
B BUAY eBponerickoe HanpasJieHne — B cero-
AHAWHMX yCNoBMAX noTepsaHa. Ho yactmyHo
OHa KOMMNeHCMPOBaHa HaMM 3a CYET BHYTPEeH-
Hero pbIHKa, B YaCTHOCTM 3a CYET TaK Ha3blBa-
eMblX MPOEKTHbIX OpraHn3ayunn. PaHbLue Mbl
He yyacTBOBanu B TeHAEpPaXx, Cenyac Xe akTns-
HO 3TUM 3aHUMAEMCA, MPUYEM BbIXOAUM Ha
6onblune 06bEMBI MO onpefenéHHON HOMEH-
KnaTtype: Hanpumep, 4na Hyxa lasnpoma nnm
HeKOTOPbIX KPYMHbIX HeQTAHBIX KOMMAHWIA.



Mpoaykuus «<PYCUHOKC»

— 9nekTpocBapHble Tpybbl EN 10217-7;
— anekTpocBapHblie Tpybbl EN 10296-2;
— anekTpocBapHble Tpybbl EN 10357,

— aneKkTpocBapHble Tpybbl ASTM A249;
— anekTpocBapHble Tpybbl ASTM A269;
— anekTpocBapHble Tpybbl ASTM A554;
— aneKkTpocBapHble Tpybbl ASTM A312;
— anekTpocBapHbie Tpybbl TY-001.1.

- A 803MOXHOCMb 3KCNOpmMa e asuam-
CKue cmpaHel He paccmampueaeme?

- Bo-nepBbix, 060 akcnopT — 310 Aonon-
HUTENbHbIE 3aTPaTbl: Ha NOTUCTUKY, MapKe-
TUHT, cepTuduKaumio 1 Tak ganee. Ocober-
HO 3TO 3aMeTHO Ha NTIOTUCTUKE: yANNHEHNEe
MapLIpyTOB, a 1 B LieSIOM BO3POCLUIan CTOU-
MOCTb NepeBO30K — paHblue Ppypa cTouna 2,
MaKCMyM 4 TbIC. eBPO, TeMepb — He MeHblle
10 TbiC. eBpO. U yTO: OTAABATL BeCb 3apabo-
ToK norunctam? JInbo cHnxatb ce6ecToMmocTb
nNpoAyKLUUMN O MUHNMYMA, HO AEMMNHIOBaTb
TOJIbKO pafu yBennyeHna obbEma npogax —
3TO SKOHOMMYECKM HellenecoobpasHo.

Kpome TOro, B A3un Mbl CTafkKnBaemcs
KUTaNCKUMM MNPOV3BOANTENAMN — HALLVMKN
OCHOBHbIMV KOHKYpeHTamu. OHY Tam JaBHO,
1X NPOAYKLMA NONb3yeTcA CNPOCOM, U, He-
CMOTPA Ha TO, UTO Halla 6osee KayecTBEHHasA,
a3M1aTCKNI PbIHOK He TpebyeT Takoro BbICOKOro
KayecTBa, Kak eBponemnckunin. K Tomy xe y Ku-
TaviLeB 3KCMOPT OYeHb CUIbHO NOAAePKIMBa-
€TCA roCcyAapCTBOM: Hanorosble npedepeHLmm,
KOMMEHCaLA 3Hepro3aTpaT 1 MHOroe Apyroe.
Ay Hac — cTaBKa no KpeguTam csbiwe 17%...
[MosTOMy KOHKYPMPOBaTb C HAMM Ha «MX Teppu-
TOPUU» CITOXKHO, Aia U B LieNIoM 6eCCMbICTIEHHO.

3TO He 3HauunT, KOHEYHO, YTO Mbl HaBCerga
OTKa3anmcb OT 3KCMOPTHOW NOANUTUKM. B cy-
Yae HopManu3aLumn CUTyauum Mbl CMOXeM
BEPHYTb 3TO HanpaseHue, B LLisenuapun y
Hac eCTb KOMMNaHWA-NAPTHEP, KoTopasa Npu-
HafJ1eXmNT OJHOMY 13 COOCTBEHHUNKOB.

- Umak, cetiuac «<PYCUHOKC» meépdo
cmoum Ha Hozax?

- B 06wwem-To, aa. Mbl, 3HaeTe, ctanu bonee
aKTUBHbIMY, 6ONee arpeccnBHO (B XxopoLuem
cmbicne) Befém ceba Ha BHYTPEHHEM PbIHKe,
3axBaTblBaeM HOBble HULLN. K TOMY ke HeKOTO-
pble HaLLW KOHKYPEHTbI CAASIN CBOU NO3MLMN:
Of1Ha U3 KOMMaHUN — C CO6CTBEHHNKOM 13
WTanum — 3HauMTeNbHO CHM3UNA akTUBHOCTb,
1M CTasio MeHee NHTepPEeCHO pa3BuBaTb 613-
Hec B Poccnu. [lpyron KpynHbi KOHKYpPeHT C
Npou3BoACTBOM B KanvHuHrpaackorn obnactu
cepbé3Ho nocTpagan 13-3a NOrnCTUKN: y HUAX
oCTarnach TONIbKO BO3MOXXHOCTb /[ NepeBo-
30K, @ 3TO CJIOXKHO 1 ,OPOrO.

Mo3ToMmy celiuac Mbl ocTeneHHo 3abrpaem
PbIHOK, C HamMV C yIOBONbCTBMEM paboTatoT
poccuiicKme 3aKa3urKum: Mbl TMbKre, MoXKem
noAcTpanBaTbCA Nof KNNeHTa, NpoayKuma
KauyecTBeHHas, HeT NOrMCTMYECKOrO MnJieya,
NnosToMy Hac BblbMpaeT Bcé H6onblue napT-
HEPOB, KOTOPbIe JOBOJIbHbI COTPYAHNYECTBOM
1 AOBEPAIOT HaM.

— HackonbKo c/10)kHO 661710 SMOYUOHA b-
HO nepecmpoumescs, Ymobel adanmupo-
8ambcA K HO8bIM peanuam?

- 3HaeTe, y pyCCKUX eCTb Takas yepTa Xa-
paKTepa, Kak ynépToCTb, 1 YeM CIIOXKHee Cu-
Tyauus, Tem 605bLUe Mbl 3aHTepPeCcoBaHbl B
NOUCKe HOBbIX BO3MOXXHOCTEW 1 CKPbITbIX pe-
3epBoB. [1a 1 K Kp13rcam Ham He NprBbIKaTb,
B3ATb, K Npumepy, 2014 ropg — Toxke focTaTouy-

JINLO C OGZTOXKH

HO CNOKHbIN: N CAHKLUK, N PE3KUI CKauyoK
BaJIOTHOrO Kypca. Tak ckasaTb, reHepasbHas
peneTmuma NPOLLIOro roga.

MosTomy BbIGOP y Hac Gbin HEBENUK: UMK
BbIXKWUTb, NN 06aHKPOTUTLCA. Mbl peLumnm
XWTb 1 pa3BMBaTbCA, CTanun 6onee KECTKU-
MW, KOHKYPeHTOCMocobHbIMK. COBCTBEHHO,
celyac BCA CNIOKMBLUAACA CUTYyalmaA noaTan-
KMBaeT K TOMyY, UTO6bl pacTn 6onee akTMBHO,
NCKaTb N HAXOAMUTb HOBbIE HULLW.

[O3UTUBHBIN MOMEHT €eLLE 1 B TOM, YTO Ha-
UVHAIOT «OTBaNMBATbLCA» MOCPEAHUKN MEXIY
npowussoauTenem 1 nokynartenem. PaHblue 3a-
YacTyto Mbl 0653aHbI GbINK COTPYAHMYATL C dUP-
MamU-NocpesH1Kamm, KOTOPbIX HaM HaBA3bIBa N
MOCTaBLUMKI CbipbA. Hanpumep, y Kntanckoro
3aBofa Oblno eBponeickoe NpeaCcTaBUTENbCTBO
B8 lfepmaHuu, 1 oHy TpeboBanu, UTobbl BCE B3a-
MMOAENCTBIE LSO Yepes HUX, @ 3TO 3aTpaTbl Ha
[OMOSTHATESNbHYIO JIOFUCTUKY, NIMLLHEe BPemaA 1
T.n. Ceyac Mbl paboTaem € NOCTaBLUMKaMM Hanps-
My!O 1 MOfTyyaeM CbipbE no 6onee HU3KUM LieHaM.

— Kcmamu o ceipbe. Pazee Hem 803MOX-
Hocmu nosyyame e2o u3 Poccuu?

- lMoKa uTo, K coXkaneHuto, HeT. MnpoBbIMK
nmaepamu No NPou3BOACTBY PYNIOHHON He-
pKaBetoLLen CTanu cerogHa aABnaTca Kutan
n Hpuna.

[la, KoHeYHo, B Poccnn ecTb 1 HUKeNb, 1
xenesHas pyaa, u peppocnnasbl. Ho 3aBopos
[ONA N3roTOBNEHUA HeprKaBeKN B HY>KHbIX
06bEMax He umeeTcA. Bozbmém Kntali — oHM
nocTpounn B IHAOHE3UN OrPOMHbI 3aBOA,
BbINYCKAlOT eXKerofHo 4 MiIH TOHH MeTanna.
Mpw 3TOM y HUX HM3KaA cebecToMMOCTb: fe-
weBne paboyan cuna, MEHbLLE N3LEPXKEK N3-
3a KNMMaTa 1 Tak ganee.

Ceityac TMK nnaHupyeT Bpoge 6bl CTpouTb
NPOWV3BOACTBO, HO, HACKOJIbKO MHE U3BECT-
HO, OHV OPVEHTUPYIOTCA TOSIbKO Ha POCCUIA-
CcKoe noTpebneHne, KOTOPOe He NPeBbILLAET
500 TbiC. TOHH. A B TaliBaHe, HanprmMep, OHO
B TpW pa3a 6onbLue. [No3Tomy, no-xopoLuemy
HY>KHO He TOJIbKO CMOTPETb CNPOC BHYTPU
CTpaHbl, HO 1 OLIEHNBATb MUPOBOI NOTeHL AN,
co3paBaTb KpynHoe npenpraThe ¢ nepcnex-
TVBOW Bbixofa Ha A3uio, AbpuKy, lOxHyto Ame-



10  JIMUO C OBJTOXKHA

KauecTBO npoaykuumn

Mpooykumnsa KoMnaHum
«PYCUHOKC» ceptudunum-
poBaHa 1 NPOM3BOANTCS MO
€BPOMNEeNCKNUM cTaHgapTam
KayecTBa CO BCeEMU HEOOXO-
AVMbIMUW UCMbITAHUSMMN.

CTporuii KOHTPONb BXOASA-
wero meTtanna obecneyvBaert
cTabunbHOE Ka4yecTBO BbiMycC-
kaemol npoaykumn. Cbipbé
npuobpeTaeTca y npeanpu-
ATUN, KOTOpPble cepTUPU-
uuposaHbl no MCO 9001.
Mpun Npnémke meTanna Ha
Tepputopun «<PYCUNHOKC»
ocyuwecTensetcs 100%-Hbil
KOHTPOJIb Ka4YeCcTBa Cbipbs
npu NOMoLLM CNeKTpanbHO-
ro aHanMsa n MexaHU4YecKmx
NCNbITaHWUA B COOCTBEHHOM
nabopatopun. Bcs Bbinyc-
Kaemas NpoayKums nogsep-

raeértcqa UcnblTaHUAM.

puKy. Ho Takol amGULIMO3HBbIN NPOEKT MOXET
6bITb peanr30BaH TONbKO NPW rocyfapcTBeH-
HOW NoAfepKe N CONNAHDBIX NHBECTULINAX.

OHu Befib OKyNATCA, NyCTb 1 HEOLICTPO,
Be[b HepKaBelKa — 3TO HaAEXHbIN, JONTO-
BEYHbI 1, B KOHLIEe KOHLIOB, KpacuBbI Ma-
Tepuan. Ml pbiIHOK Hep>kaBelrKy NOTUXOHbKY,
HO yBE€PEHHO PacTéT — NycTb Ha 1-2%, He TaK
6bICTPO, KaK XOUeTCs, HO pa3BMBaETCA, He-
CMOTpPA HY Ha Kakue npobnembl.

- Kak ebl pewwaeme ¢punaHcoebie 8onpo-
Cbl, 8e0b 5M0 0mMOeJIbHAsA 20/108HAs1 601b?

- [la, onpepenéHHble CAIOXKHOCTY Bbinn, He-
KOTOpble COXPaHAITCA 1O CUX MOP, a KaKune-
TO, HA0BOPOT, YAANOCH PELINTL PafnKaibHO
1 gake ynyuwwmnTb cutyaumio. B 2022 rogy mbl
NnoTepANN BCe OTCPOYUKU, TaK Kak MeXayHa-
pofHble CTPaxoBble KOMMaHUM 0TO3BaNv CBOU
rapaHtTun. OgHaKko B 3TOM rogy nNoay4nnocb
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BEPHYTb BCE KpeAUTHbIE IMHUN, N OQHUM
13 KnioyeBbix ¢aKTOPOB BOCCTaHOBJIEHNUA
06bEMOB NPOK3BOACTBA CTana NomMoLb oT
noctasLmKoB. Ceryac 13-3a pocTa Ko4eBon
CTaBKM KpegunToBaHue B Poccum oueHb gopo-
roe — ot 17,5%, B TO BpeMs Kak NOCTaBLYMKMN
CblpbA KpeanTytoT Hac 3a 2%.

Ypganocb onTMMN3NPOBATb N NOTUCTUKY;
Mbl OTKPbITY AN ceba HOBble MapLUpPYThI,
pa3obpanuncb Bo BCEM: KTO Bnajenew, Kakune
YC/IOBMA U HIOAHCbI, FAe MOTYT BO3HUKHYTb
oceuku — B obLem, 3Haem Ternepb OyKBanbHO
Kax bl MeTp NyTn C/lefoBaHuA, lyuylle, Yem
Te, KTO 3TV yCNyrn oKasbiBaeT.

Mbl TakXe MUHMMN3POBaKM BCe 3aTpaThl:
€C/n paHbLLEe Ha KaKne-To pacxofbl 3aKpblBa-
N1 rNasa, To Tenepb TLWATENbHO NPOCYNTbIBA-
€M BCe 3aTpartbl.

Kpome Toro, HakoHeL-TO BbICTPOEHO B3au-
MogfelncTBre C PMHAHCOBBIMU OpraHM3aLua-
mu. Hanpumep, ¢ «<5IHK O® YANHA». Bbl He
npefcTaBnaeTe, Kak BHayase Obino TaAXeno n
CJIOXKHO C HUMM paboTaTb, OTKPOBEHHO rOBOPA,
no co6CTBEHHON NHMLIMATUBE Mbl bl HUKOTAA
3TOro fenatb He cTanu. Ho B pe3ynbrate Hayun-
SINCb, 3aTO TeMNepb HaLLM NAATEXM NPOXOAAT B
TeyeHve Yaca, KOHBepTaLusA BantoTbl 6onee
BbIFOAHAA, HET MOCPEAHNKOB, ONONHUTESb-
HbIX MPOBEPOK, HN Y KOFO HET BO3MOXKHOCTM
OCTaHOBUTb UM 3ab6NOKMPOBATb MIATEX.

W A ckaxy, UTo Mbl y>Ke He BepHEMCcA obpaT-
HO B eBponeicKkre 6aHKy, Aaxe ecnm CaHKLMK
6ynyT CHATbI, 6yaem paboTaTb HanNPAMYO 1 B
fJanbHewnweMm. 3HaeTe, 3TO Kak B aBTOMpoMe:
ceryac KMTarckme Npon3BoauTeNnn akTuBHO
3aHMMAIOT HaL PbIHOK Y BMOCIIEACTBUN YXKe
He oTAaayT ero eBponeliuam. Tem 6onee uto
MX MaLUVHbI MO Ka4YeCTBY yXKe MNpakTn4eckmn
He OTNINYAIOTCA OT EBPOMENCKUX.

- Ecmb nu kakaa-mo nododepixKa co cmo-
POHbI 20Cy0apcmea, Komopas nomozana 6ol
eam paseueamsoca?

— KoHeuHo, Ham 6b1510 6bl 0YEHb BbIFrOAHO
NPWHATb yYyacTue B NPOorpaMmmax SibroTHOro
KpeanToBaHuA No cTaBke 5-6% no nuHum nog-
aepxkm «<MClM+» — ewé He KpynHoro 6usHeca,
HO y>Ke 1 He cpefHero. [leno B TOM, YTo, XOTA
Bblpyuka «PYCMHOKC» 1 npeBbicuna 2 mapg
py6nel, 3To He TONbKO Halla 3acslyra, Ho 1
cnepcTBue TOro, YTO BbIPOC KypcC Aosnapa,
COOTBETCTBEHHO, YBENIMUMNIACh U CTOMMOCTb
MeTanna, N LeHa Ha caMmy NpoayKLMIo TaKkxKe
nponopuroHanbHo Bo3pocna. [la n no unc-
NEHHOCTW NepcoHana Mbl He fOTArMBaeM 0
KpynHoro 6busHeca: 310 6onee TbicAUM COTPYA-
HVKOB, @ y HaC IHHOBALMOHHOE NpeanpuaTue,
B LWUTaTe TONIbKO 120 yenoBek.

Ho noka uTo cyuwecTBylowme Kputepumn
3TOM NPOrpamMmmbl He NO3BOJIAIT HaM B Heé
nonactb. [OHATHO, YUTO OHW JaBHO yCTape-
nn, TaK Kak 6bn chopmmnpoBaHbl ewwé ao
2014 ropa. Ml cenyac Mbl 1 HaLLW KOMern n3
BocTouHoro MNogmockoBbA BeiEM aKTBHYIO
paboTy No BHECEHNIO N3MEHEHWI B faHHble
KpuTepuun. Banmopneictayem co Bcemu 06-
LeCTBEHHbIMK, AeN0BbIMM OPraHn3auuamu,
rocygapcteeHHbiMu Begomcteamu: TMM PO
1 MO, MMHNCTEPCTBOM NPOMBILLNIEHHOCTU U
nHHoBaumn MO, flocaymon, MuHnpomToprom
1 TaK ganee. K coxaneHuto, 3ToT npouecc naéet
ouYeHb HebbICcTpo. MNoka nogHMManu NnaHKy
[0 5 MApA, pbiHOYHAA CMTYyaL A NOMeHANach,
N ye HeobxoANMO yBenmurBaTb NOpor fo
10 munnunapgos. Bpoge 6bl 1 npembep-mu-
HUCTP PO M. MULYCTUH TOPONWT CBOUX NOA-
UMHEHHDIX, HO MOKa YTO BO3 U HbIHE TaM.

OTpenbHasa nctopma ¢ akcnoptom. Bmecto
MOMOLLM 1 NIbrOT FOCYyAapCTBO BBESIO AOMNON-




MpounseopctTeo «PYCUHOKC>

I'Ipe,u,npvaVle pacnonaraetT npokKaTHbIM CTaHaMun OJid Npon3-

BoacTBa Tpyb anametTpom 0o 140 MM 1 TONLLMHON CTEHKN A0 4 MM.

CBapka Tpyb ocyLlecTBASETCS C MPUMEHEHNEM JTa3€PHbIX NCTOY-

HWKOB M3ny4YeHusi. XapakTepHas 0COOEHHOCTb TaKoW CBapKy — LLOB

nonyyYaercs HebONbLWNM NO WNPUHE, HO TNYBOKUM.

Llex puHMLLIHON 06paboTKM OCHALLLEH aBTOMATUYECKON NIUHUEN

LIJJ'II/Id)OBKVI, FIO3BOJ'IFIPOLLI,6I\/‘I ,D,06I/|BaTbCFI Ka4dYeCcTBa NMNOBEPXHOCTNU

cebiwe 1000 GRIT no 10 kBanuTeTy

wepoxoBatoctn (Ra = 0,06 MKM), 1
BbICOKOCKOPOCTHOI NMHUEN NONNPOB-
Kn, bnarogaps KOTOpPoOWN gocTuraercs
3epKajibHOe Ka4ecTBO NMOBEPXHOCTU
cebiwe 1000 GRIT no 11 kBanuTeTy Le-

poxoBaTocTu (Ra = 0,05 Mkm).

HUTENbHblE 3arpagnTeNibHble NOWNHBI B
pa3mepe 7% Ha 3KCMopT CTanu, He OTAENUB
Npu 3TOM YEPHbIN MeTaNs OT HepPKaBENKMY,
BbIBO3 KOTOPOW 1 Tak 6bl foporum. B utore
Tam, rae Hy»HO NoAXoAWTb TOUEUHO 1 06ay-
MaHHO, Y Hac rpebyT Bcex Nof OfHY rpebEaHKy,
He BHUKaA B AeTaNl 1 0COOEHHOCTI OTpacsien
NPOMBILLIEHHOCTN.

fl HagetCb, UTo B GnmKanlee Bpems BCE
e 3T Bonpochl 6yAyT peLueHbl, NOTOMY YTO
B NMPOTMBHOM CJlyyae 6e3 feléBbIx Kpeaun-
TOB MPOMBbILLSIEHHbIE NPEANPUATAA, U HaLle B
TOM YmCsie, HE CMOTYT Pa3BUBaTbCA: BbICOKME
CTaBKM No 6aHKOBCKNM KpeauTam BCE paBHO
NoAHUMAIOT UHPNALMIO, TaK KaK BCE pacxo-
[bl 3aKNafblBAIOTCA B CTOUMOCTb NMPOAYKLUN.
A OHa He MOXeT pacTh A0 6eCKOHEYHOCTH,
HacTynuT Npegen, Korga KNMeHT NpocTo Ha-
YHET OTKa3bIBaTbCA OT HepKaBenKku. [NoTomy
YTO M34eNns U3 YepmMeTa XOTb U HeflonroBey-
Hbl — CJTy>KaT MakcMmyMm 2-3 rofia, — HO Jelue-
Bfle, @ B YCJZIOBUAX HECTabWNbHOM cUTyaumm
1 HEMOHATHBIX MePCNEKTMB Mano KTO roTOB
BK/afblBaTbCs HA HECKOJIbKO NIeT Brepép.
B uTore Kak 6bl Halwa OTpacsib He OKasanacb
BOOOLLEe HeBOCTPebOBaHHOM.

- Pas mel 3ampoHynu memy KnueHmos,
Kmo senAaemca eauwumMu K/1lo4eabiMu 3d-
Kasqyukamu?

— Kak A y>e roBopws, 3To KOMNaHum-npes-
CTaBUTENU CTpoUTENbHON, HedTerasoBon, Nu-
LLeBOW NPOMBbILLNEHHOCTY U MHOTWE ApYyrie.
XoTen 661 0060 OTMETUTb, UTO CBOMX KIINEH-
TOB Mbl HaX0AMM B TOM uncsie n bnarogaps
BalLemy n3aaHuto. Hanpumep, B deBpanbckom
Homepe Russian Business Guide a npouwnTtan
ny6avKaLmMio 0 KOMMAaHUK 1 CPa3sy e 1M No-
3BOHWN. OHM CNPOCUIN, KaK Al UX HALLEN, 1
6blIN MPUATHO YAMBEHDI, YTO NX MHTEPBbIO
B XKypHaJie 0Ka3anocCb HaCTONIbKO ycneLl-

HbIM. TakXe nocsie npouTeHna Nybnmkaymm
0 «PYCMHOKC» Ko MHe 06paTtuics oguH 13
pykosoguteneinn <POCCESIbXO3BAHKAY. Mo-
CpefCTBOM ero cBf3ell Ham yAanocb BblNTY
Ha BeHrepckmi OTIM-6aHK, eAUHCTBEHHbIN
B EBpone, yepes KOTOPbIN CErogHA MOXHO
NPOBOANUTb TPaH3aKLMM B €BPO. Tak UTo BaLll
XKYpPHan — 04eHb HYXXHbII 1 NONE3HbIN MHCTPY-
MEHT AJ1A POCCUMNCKMX NpeanprHMMaTENen.

- Cepzeli Banepoesu4, o4eHb NPpUAMHO
3mo cneiwame, cnacu6o eam 6onbuioe 3a
Makyio 8bICOKYI0 OYeHKy Hawie20 U30aHus.
KomnaHusa «PYCUHOKC» make aensemcs
o4eHb 80cMpe608aHHbLIM Npednpusmuem —
U He 8 Noc/1e0HI0I0 0Yepedb 3a CHEM UHHO-
8dyuUoHHO20 npou3zeodcmeaa. Pacckaxiume
06 3mom noopobHee.

— [a, oecTBUTENBHO, Y HaC YyCTaHOBMIEHO
nepenoBoe 060pyA0BaHYie, B KOTOPOM UCTONb-
3yeTcsA Na3epHblil METOA CBapKK, MO3BONAOLLEe
nonyyaTb NPOAYKLMIO BbICOKOTO KauecTBa U1
60nbLKx 06BEMOB. B npoLunom rogy Kak pa3s
3anyCcTUAN HOBYIO TPYOHYIO IMHWIO C Nepeso-
BbIMU TEXHOSIOMUAMY, TaK YTO Mbl BCEraa — 3a
MaKC/MarnibHoe OGHOBJIEHVIE 1 UCTIONb30BaHVe
CaMbIX COBPEMEHHbIX Pa3paboToK.

Ho, K coxaneHuio, B yCNOBUAX CAHKLNOH-
HbIX OrpaHMYeHNin JOCTaTOYHO CJIOXKHO Kak
nonyunTb HoBelWwee 06opyfoBaHMe, TaKk 1
nopaepKneatb ero paboTocnocobHOCTb.
OfMH 13 Halwmx NapTHEPOB, MOCTABNAIOLLMX
HaMm fla3epHyto annapaTtypy — MexayHapon-
HaA komnaHus IPG Photonics Corporation, —
NCnbITbIBaeT 6onblune COXKHOCTU C U3ro-
TOBNeHMeM NpubopPoOB, Tak Kak yacTb eé
noppasgeneHnn pacnonoxeHa B CLUA, Uta-
nvn n fepmanuin. Mo3Tomy cerofHaA nbitaemca
peaHMMMpoBaTb 3TOT NPOLIeCC, CO3AaThb BO3-
MOMHOCTU AnA COOPKM Na3epHbIX yCTaHOBOK
B Poccuu.

JINLO C OGZTOXKH

TakKe, yumnTbIBasA COXHOCTb 060pya0Ba-
HYS, BOBOJIbHO NPO6NEMATUYHO HANTU JO-
CTaTOYHOE KOSIMYECTBO KBaMGULMPOBaH-
HOro nepcoHana. Mbl MprKagblIBaem K SToMy
MaKCMMYM YCUANIA, HO Halle npeanpuaTtre
TEPPUTOPUANBHO PACMONIOKEHO B KOHKYPEHT-
HOI AeN0BOW 30HE, PAJOM MHOTO KPYMHbIX
NOTUCTUYECKNX LeHTPOB: «Baingbeppus»,
«O30H», «[lenosble MHUN», B KOTOPbIX Tpe-
6yeTcs BbICOKOOMIauMBaeMblii epcoHar, Ho
c 6onee HU3KUMKN KomneTeHumamu. U, ecte-
CTBEHHO, oAV UZYT TYyAa, MOTOMY YTO Tam
npouie paboTaTb, 3aprnaata CONoCTaBrmMa, a
OTBETCTBEHHOCTM ropasfo MeHblue. [osTomy
Mbl 33 KaXKJoro CBoero orneparopa 6bémcs,
NoAK/ouaem AOMONHUTENbHYIO MOTVBALMIO,
HO BCE PaBHO KaapoBble NPOoBeMbl OCTAKOTCA.

- Yezo 8bl )k0€me om 2024 200a, Kakue
nJIaHbl y KOMNAHUU Ha Gnuxatiwee epemsa?

- Hawa ocHoBHasA 3afjaya Ha cregyowmmn
rofi — yBenmunTb 06bEMbI NPON3BOACTBA U,
COOTBETCTBEHHO, Mpofax TPYOHOW NpoayK-
umm Ha 15-20% no cpaBHeHuto ¢ 2023 rogom,
a no NNCTY — yABOWUTD.

C 1 nioHA 2024 roaa nnaHUpyem 3anycTuTb
HOBOE NPON3BOACTBO NINCTA, XOTENWN CAeNaTb
ewé B 3TOM rofly, HO 6bI10 MHOFO 3aKa30B,
MO3TOMY He UMEeNM BO3MOXXHOCTW OCTaHOBUTb
NpPoun3BOACTBO Af1A Nepeespa. Tenepb cobu-
paemca 3TUM 3aHATbCA B Neprog HOBOroa-
HMX KaHWKYN, Koraa ypoBeHb 3aka3oB byaeT
MUHUMAsbHbIM.

Kpome Toro, npucmaTpuBaemca K Hanpas-
JIEHVI0 COPTOBOIO NpOKaTa: KBagpaThl, LWeCTn-
rPaHHUKK, KPYTn.

Takxe 6yaem npopabaTbiBaTb BO3MOX-
HOCTb 3aKyMKM HOBbIX TPYOHbIX IMHUI Yepes
Typumtio. Kpome TOro, Mbl HAMepPEeHbI BbIXO-
ONTb Ha GNINKHEBOCTOUHbIE pbIHKMK: paH,
OA3, Cayposckas Apasus. [ina atoro 6ygem
OTKpbIBaTb B Y36eKMCTaHe fJoUyepHee npea-
npuaTue (CePBUCHbIN LIEHTP CO CKMagamu),
4yTOObI ONTUMU3INPOBATL U3LEPXKKUN U ObITb
O6nvXe K NoTeHUManbHbIM KnneHTam. Ha «Boc-
TOK» MpeanonaraemM UATU cpasy Bcemn rpynmnomn
komnaHun: nommmo «PYCHOKC», B Heé elué
BXOAAT NPenpUATUA NO N3roTOBAEHNIO NOSO-
TeHuecyLwmTenen n mebenun Ans BaHH.

A B [ONTOCPOYHbIX MaHax — CTaTb NPOun3-
Boautensamm nucta N2 1 B Poccun: 310 Cnox-
Has 3afjaya, Ha STOM pbIHKe oYeHb 60sbLUas
KOHKYypeHLMA. Ho B nepcnekTvBe CcTaTb 1n-
[epamu BMOJHe peanbHoO.

Bot cMoTpuTe: CO6CTBEHHUK rpynbl KOMMa-
HWI, HECMOTPA HU Ha YTO, 3a MNONTOpa roja
CMOT MOCTPOUTb HOBOE 3aHue A51A N3roToB-
NneHunA nonoTteHuecywmntenen «TepMnHyc»,
3anycTun € HynA NPoun3BoACTBO Mebenn ans
BaHHbIX KOMHAT — 11 BCE nosyyaeTca.

[ina npegnpuHMmaTens rmaBHoe — coxpa-
HUTb ApaliB, BKNaablBaTbCA B pa3BUTUE U BE-
puTb B ycnex. I NOMHWTb, YTO pa3BuMBaTbCA
MO»HO, TONbKO Koraa naéb Bnepéa. He Hapo
60ATbCA: KPM3NC yOMBaET He BCeX, a TONbKO
cnabbix. 3HAUUT, HYXKHO GbITb CUITBHBIM 1 KOH-
KYpPeHTOCNOCO6HbIM.

Peknama. Peknamopaatens OO0 PYCMHOKC MHH: 5053068308 erid: LatgBojXp
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JINLO C OBJ1OXKHN

RUSINOX, located in Elektrostal,
Moscow Region, is a leading
manufacturer of electro-welled
stainless steel tubes and pipes in
Russia and the CIS.
Over the past year and a half,
the company has gone through

restructured, something ha
be given up, something had
learned from scratch.

Sergey Shkedin, General Di
.f RUSINOX LLC, tells us w
results the company has ac
in 2023 and what goals it pl

chieve in 2024

RUSINOX:
THE ONLY WAY TO DEVELOPISTO
MOVE FORWARD

- Sergey Valeryevich, how do you assess
the past year today, have you managed to
“level out” after some turbulence?

- Yes, the situation in the last year and
a half was very difficult, but we managed to
stabilize it. This year we have returned to the
sales volumes of the pre-sanctions period, i.e.
until 2021.

Last year we experienced a certain
stagnation, and even a decrease in production
and sales, there was some chaos, so we did
not increase production, did not fill the
warehouses, and worked only on orders. It
was unclear what would happen next, how
the market would behave.

Until 2022, the construction industry
was actively developing, both industrial and
residential, and the decorative and towel rails
sectors were also growing steadily. Now these
sectors are in decline, so we have been looking
for new niches to sell our products all last year.

Today, we have an understanding of
the market volumes and clarity about
the growing areas. For example, the food
industry is actively developing, the process
of import substitution is underway, as many
large companies have changed ownership.
Therefore, we have directed significant
volumes of our products to this industry.

Besides, the construction industry is
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growing, the demanding defense industry
is pulling the civilian one behind it, new
enterprises are being built for it, and this is
also an opportunity for the sale of RUSINOX
products.

Of course, we must admit that the export
component of our activity (which used to
be about 10-12% of production) — I mean
the European direction - has been lost in
today’s conditions. However, we partially
compensate for it at the expense of the
domestic market, especially at the expense
of the so-called design organizations. Earlier
we did not participate in tenders, but now we
are actively involved in it, and we enter large
volumes of certain nomenclature, for example,
for the needs of Gazprom or some large oil
companies.

- Are you not considering the possibility of
exporting to Asian countries?

— First of all, every export means additional
costs: for logistics, marketing, certification and
so on. This is especially noticeable in logistics
- the lengthening of routes and, in general, the
increased cost of transportation - previously
a truck cost 2, maximum 4 thousand euros,
now it costs at least 10 thousand euros. So
should we give all our profits to logisticians?
Or reduce production costs to a minimum,

but dumping just for the sake of increasing
sales is not economically sensible.

Besides, in Asia we are facing Chinese
producers - our main competitors. They
have been there for a long time, their
products are in demand, and despite the fact
that our products are of higher quality, the
Asian market does not require such high
quality as the European market. In addition,
Chinese exports are heavily supported by
the government: tax breaks, energy cost
compensation, and much more. And we have a
credit rate of over 17%.. Therefore, competing
with them on «their territory» is difficult and
generally pointless.

Of course, this does not mean that we have
abandoned our export policy forever. If the
situation normalizes, we will be able to return
to this direction; we have a partner company
in Switzerland that belongs to one of the
owners.

- So is RUSINOX back on its feet?

- Generally speaking, yes. We have become
more active, more aggressive (in a good sense)
on the domestic market, we are conquering
new niches. In addition, some of our
competitors have given up their positions —
one of the companies with an Italian owner
has significantly reduced its activity, they have



RUSINOX product range:

* Electro-welded pipes EN 10217-7
* Electro-welded pipes EN 10296-2

e Electro-welded pipes EN 10357 ' '.'51{;

* Electro-welded pipes ASTM A249
* Electro-welded pipes ASTM A269
* Electro-welded pipes ASTM A554
* Electro-welded pipes ASTM A312
* Electro-welded pipes TU-001.1

become less interested in developing business
in Russia. Another major competitor with
a production facility in the Kaliningrad region
has been seriously affected by logistics — they
have only the option of rail transportation,
which is difficult and expensive.

So now we are gradually taking over the
market, Russian customers are happy to work
with us — we are flexible, we can adjust to the
customer, our products are of high quality,
there is no logistic shoulder - that is why we
are chosen by more and more partners who
are satisfied with the cooperation and trust us.

- How difficult was it emotionally to
adjust to the new realities?

- You know, Russians have such a character
trait as stubbornness, and the more difficult
the situation, the more interested we are
in finding new opportunities and hidden
reserves, And we are used to crises, for
example, 2014 was also quite difficult:
sanctions and a sharp jump in the exchange
rate. In other words, it was a dress rehearsal
for last year.

So we had little choice - either survive or go
bankrupt. We decided to live and develop, to
become tougher and more competitive. In fact,
the whole situation now encourages us to grow
more actively, to seek and find new niches.

Another positive aspect is that the
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intermediaries between the producer and the
buyer are starting to disappear. In the past, we
were often forced to work with middlemen
imposed by raw material suppliers. For
example, a Chinese factory had a European
representative office in Germany, and they
demanded that all interaction go through
them, which meant additional logistics costs,
extra time, etc. Now we work directly with the
suppliers and get raw materials at lower prices.

- Speaking of raw materials. Is there no
possibility to get them from Russia?

- Unfortunately, not yet. The world leaders
in the production of stainless steel coils today
are China and India.

Yes, of course, Russia has nickel, iron ore,
and ferroalloys. But it does not have the
facilities to produce stainless steel in the
quantities required. Let’s take China - they
have built a huge plant in Indonesia and are
producing 4 million tons of metal a year. At
the same time, their production costs are low -
cheaper labor, lower climate costs, and so on.

Now TMK seems to be planning to build
production, but as far as I know they are
focusing only on Russian consumption, which
does not exceed 500 thousand tons. And in
Taiwan, for example, it is three times more.
Therefore, it is necessary to look not only at
the domestic demand, but also to assess the
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global potential, to create a large enterprise
with the prospect of entering Asia, Africa,
South America. But such an ambitious project
can only be realized with government support
and solid investments.

They will pay off, even if not quickly,
because stainless steel is a reliable, durable
and beautiful material. And the stainless steel
market is growing slowly but steadily - 1-2%,
not as fast as we would like, but it is developing
despite all the problems.

- How are you solving the financial
problems, as this is a separate issue?

- Yes, there were certain difficulties, some
are still there, and some, on the contrary, we
managed to solve radically and even improve
the situation. In 2022, we lost all the deferrals
because international insurance companies
withdrew their guarantees. However, this year
we managed to repay all credit lines, and one
of the key factors in the recovery of production
volumes was the support of suppliers. Now,
due to the increase in the key interest rate,
lending in Russia is very expensive - from
17.5%, while suppliers of raw materials lend
us for 2%.

We have also managed to optimize
logistics — we have discovered new routes,
found out everything: who the owner is, what
the conditions and nuances are, where misfires
can occur, in general, we now know literally
every meter of the route better than those who
provide these services.

We have also minimized all costs - if we
used to turn a blind eye to some expenses, we
now carefully calculate all costs.

In addition, we have finally established
cooperation with financial organizations. For
example, the BANK OF CHINA. You can’t
imagine how hard and difficult it was to work
with them in the beginning; frankly speaking,
we would never do it on our own. But as
a result, we learned and now our payments are
made within an hour, the currency conversion
is more favorable, there are no intermediaries,
no additional checks, and no one has the
ability to stop or block a payment.

13
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Product Quality

RUSINOX products are certified and manufactured according
to European quality standards with all necessary tests.

Strict control of incoming metal ensures stable quality of
products. Raw materials are purchased from ISO 9001 certified
companies. Upon receipt of metal at RUSINOX, 100% quality
control of raw materials is carried out by means of spectral
analysis and mechanical tests in our own laboratory. All

manufactured products are subjected to testing.

RUSSIAN BUSINESS GUIDE {HOABPb 2023}

And I want to say that we will not go back
to European banks, even if the sanctions are
lifted, we will work directly in the future.
You know, it’s like in the car industry - now
Chinese manufacturers are actively occupying
our market and will not give it back to the
Europeans. Especially since the quality of their
cars is almost identical to that of European
cars.

- Is there any government support that
would help you develop?

- Of course, it would be very profitable
for us to participate in the programs of
preferential loans at the rate of 5-6% to
support SMB+ - not yet a large company,
but not a medium one either. The fact is
that although RUSINOX’s revenues have
exceeded 2 billion roubles, it is not only our
merit, but also a consequence of the fact that
the dollar exchange rate has increased, or
rather, the cost of metal has increased, and
the price of the products themselves has also
increased proportionally. As for the number of
employees, we do not reach the level of a large
company - there are more than a thousand
employees, and we are an innovative company
with only 120 employees.

But so far the existing criteria of this
program do not allow us to enter it. It is clear
that they are long outdated, as they were
created before 2014. And now we and our
colleagues from the Eastern Moscow Region
are actively working to change these criteria.
We are working with all public, business
organizations, and government agencies: the
Chamber of Commerce and Industry of the
Russian Federation and the Moscow Region,
the Ministry of Industry and Innovation of
the Moscow Region, the State Duma, the
Ministry of Industry and Trade, and so on.
Unfortunately, the process is very slow. While
we were raising the threshold to 5 billion, the
market situation changed and it is already
necessary to raise the threshold to 10 billion.
It seems that the Prime Minister of the Russian
Federation, Mr. Mishustin, is rushing his
subordinates, but so far the matter has not
progressed.

There is a different story with export.
Instead of aid and benefits, the government
has introduced additional customs duties of
7% on steel exports, without separating ferrous
metal from stainless steel, the export of which
was already expensive. As a result, we have
a one-size-fits-all approach without looking
into the details and specifics of industries
where it is necessary to take a point-by-point
and thoughtful approach.

I hope that these issues will be resolved in
the near future, because otherwise, without
cheap credit, industrial enterprises, including
ours, will not be able to develop - high interest
rates on bank loans still increase inflation, as
all costs are built into the cost of production.
And it cannot grow indefinitely, there will be
a limit when the customer simply starts to



RUSINOX production

The company has rolling
mills for production of tubes
with diameter up to 140 mm
and wall thickness up to
4 mm.

Tubes are welded by laser
sources. The characteristic
feature of such welding is
that the seam is small in
width but deep.

The finishing department is
equipped with an automatic
grinding line, which allows
to achieve a surface quality
of over 1000 GRIT by
10 qualification roughness
(Ra = 0.06 micron) and a
high-speed polishing line,
thanks to which a mirror-
like surface quality of over
1000 GRIT by 11 qualification
(Ra =

0.05 micron) is achieved.

roughness

refuse stainless steel. Because products made
of scrap metal are short-lived - they last 2-3
years at the most, but they are cheaper, and in
conditions of unstable situation and unclear
prospects few people are ready to invest for
several years ahead. As a result, our industry
may not be in demand at all.

- Speaking of customers, who are your
main customers?

- As I have already mentioned, they are
companies from the construction, oil and
gas, food and many other industries. I would
like to emphasize that one of the ways we
find our clients is through your publication.
For example, I read an article about the
company in the February issue of Russian
Business Guide and called them immediately.
They asked how I found them and were
pleasantly surprised that their interview in
the magazine was so successful. Also, after

reading the publication about RUSINOX,
I was approached by one of the directors of
Rosselkhozbank. Through his connections we
managed to reach the Hungarian OTP bank,
the only one in Europe, through which it is
now possible to make transactions in euros. So
your magazine is a very necessary and useful
tool for Russian businessmen.

- Sergey Valeryevich, I am very pleased to
hear this, thank you for such a high evaluation
of our publication. RUSINOX is a very popular
company, not least because of its innovative
production. Tell us more about it.

- Yes, indeed, we have installed advanced
equipment using laser welding, which allows
us to produce high quality products in large
quantities. Just last year we launched a new
pipe line with advanced technologies, so we
are always in favor of maximum renewal and
use of the latest developments.

But unfortunately, the latest equipment
under sanctions restrictions is quite difficult
both to obtain and to keep operational. One
of our partners who supplies us with laser
equipment - the international company “IPG
Photonics Corporation” - has great difficulties
with the production of equipment, since some
of its divisions are located in the USA, Italy,
and Germany. That is why today we are trying
to revive this process and create opportunities
for the assembly of laser units in Russia.

Moreover, given the complexity of the
equipment, it is quite problematic to find
a sufficient number of qualified personnel.
We do our best, but our company is located in
a competitive business zone, there are many
large logistics centers nearby: Wildberries,
Ozon, Business Lines, which require highly
paid staff, but with lower competencies. And,
of course, people go there because it is easier
to work there, the salary is comparable, but the
responsibility is much less. That is why we fight
for each of our operators, we provide additional
motivation, but we still have staffing problems.

JINLO C OGZTOXKH

- What do you expect from 2024, what
are the company’s plans for the near future?

- Our main goal for next year is to increase
the production and thus the sales of tubes and
pipes by 15-20% compared to 2023 and to
double the production of plates.

From June 1, 2024 we plan to start a new
production of plates. We wanted to do it this
year, but we had a lot oforders, so we could not
stop production to move. Now we are going
to do it during the New Year holidays, when
the level of orders will be minimal.

In addition, we are considering the direction
of long products: squares, hexagons, circles.

We will also study the possibility of
purchasing new pipe lines through Turkey.
In addition, we intend to enter the markets
of the Middle East: Iran, UAE, Saudi Arabia.
For this purpose, we will open a subsidiary in
Uzbekistan (a service center with warehouses)
in order to optimize costs and be closer to
potential customers. We intend to go “East”
with the whole group of companies at
once - in addition to RUSINOX, it includes
companies producing towel dryers and
bathroom furniture.

And in the long-term plans - to become the
number 1 manufacturer of panels in Russia - it
is a difficult task, there is a lot of competition
in this market. But in the long term it is quite
realistic to become the leader.

The owner of the group of companies,
in spite of everything, in a year and a half
managed to build a new building for the
production of towel dryers “Terminus’, started
“from scratch” the production of bathroom
furniture, and everything worked out.

The main thing for an entrepreneur is to
keep the drive, invest in development and
believe in success. And remember that the
only way to develop is to move forward. There
is no need to be afraid - the crisis does not kill
everyone, only the weak. So you have to be
strong and competitive.

15
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MPOMbILNEHHbIM MOTEHLMAN POCCUN: YCTONYUBOCTb U PA3BUTUE

lastmass Group pa6otaer Ha pbIHKe KOMNO031TOB 6onee

17 net. Ha ceropHAWHNII fieHb KOMNAHUA ABNAETCA
O[JHUM U3 KPYMHEIiLIMX POCCMICKNX Npou3BoauTenei
cBepxBbicokomonexkynsapHoro nonndtunexa INKULEN
PE, BbIcOKOKayeCcTBeHHbIX NUCTOBbIX nonumepos ZEDEX,
nonuyperaHa, nonMnNponuIeHa n Apyrux marepuanos.
3HaHMA 1 ONbIT NYYILNX CNELYUANKUCTOB OTPACIN NO3BONAIT
NpeAnpuATUIO peLlaTh camble CN0XKHbIe NPOM3BOACTBEHHbIE
3apiauu n o6ecneynBathb CTabunbHbIe NOCTaBKN MaTepuanos

no Bcemy Mupy.

HecmoTps Ha onpefienéHHbIe CNOMHOCTH, 3a NOCNeHee
Bpems KomMnaHusa Ao6unach Lenoro paaa ycnexos.

0 pe3ynbraTax pasBuTUA 1 AanbHeNX aM6ULMO3HbIX
nnaHax npeanpuaTia Mol 6ecegyem ¢ Uropem NBaHoBMYeM
BacunbueHKo, AupeKTopom no passutuio Plastmass Group.

PLASTMASS GROUP:
KayecTBoO, HaAEé>XHOCTb U UHHOBAaLLMOHHbIY NOAXO.,

- Kak ebl oyeHusaeme npouwedouwiuti 200 ¢
moYKu 3peHus ycnewiHocmu 6usHeca? Kak
pewanu npobsiembl, C8A3aHHbIE C U3MeHe-
HUAMU 8 5KOHOMUKe?

- B npownom rogy Plastmass Group npoge-
MOHCTPUPOBaNa 3HaunTeNbHble JOCTUXKEHMNSA
B CBOEW AeATeNbHOCTU: Mbl obunnck 6onee
YyeM [ABYKPaTHOro pocTa. DTOT BreyatnaoLwmi
pe3ynbTaT 6bl1 AOCTUTHYT 6/1arofaps OTKPbI-
TUIO HOBbIX MPOW3BOLCTBEHHbIX OOBHEKTOB B
KynaBHe, uTo NpuBeno K yBenmyeHno MoLL-
HOCTel NpeanpuATHA.

KoHeuHo, cTonKHYn1cb Mbl 1 € npobne-
MaMu, BbI3BaHHbIMY U3MEHEHUAMU SKOHO-
MUyeckon peanbHocT. OfHaKo KOMMNaHUsA
CrpaBwach C 3TMMK BbI30BaMV U Npeoposiena
nx. Mbl aganTupoBanacb K HOBbIM YC/TIOBUAM
pblHKa 1 cymenu nepepopmMmpoBaTb ero — B
TOM Ymcsie 1 3a CYET NPUBNEYEHUA KITNEHTOB,
paHee COTPYAHUYABLLMX C MIHOCTPAHHbIMMU
KomnaHuAamn. OfHMM 13 GaKTOpOB ycnexa
CTasno yBenmyeHme CTOMMOCTY JIOTUCTUKN ANls
WHOCTPaHHbIX NOCTaBLYMKOB, YTO CAenano
NPOAYyKUMIO NpefnpuaTnA 6onee KOHKypeH-
TOCNOCO6HOI.

Mpwv 3ToMm Plastmass Group focTturna sHaum-
TeNIbHbIX YCNEeXOB He TOJIbKO Ha BHYTPEHHEM,
HO 1 Ha MeXAyHapOAHOM pbIHKe. IKcnopTHas
[eATenbHOCTb Bblfla NepeocMbICiieHa, U B Ha-
CTOsLLiEe Bpema YCreLHO pa3B1BaeTCA IKC-
MopT B Takue CTpaHbl, Kak Typuus, BbeTHam,
MHana n Kntan. 31o no3BoaniIo KOMNaHuu
pacwmpuTb KNNeHTCKyto 6a3y 1 gneepcndu-
LMpOoBaTb SKOHOMUYECKYIO feATeSIbHOCTb.

Ho Bcé 3710 6b1110 6bl HEBO3MOXHO 6€3 yua-
CTUA HaLLero CrIOYEHHOTO KOMIEKTMBA, KOTO-
pomy A 6e3mepHo 6naropapeH. MosTomy, He-
CMOTpPA Ha HeKOTopble TpyaHOCTY, Plastmass
Group nosiHa oNTMMM3Ma 1 HalueneHa Ha
JanbHenwunin ycnex n passutre B 6yayuiem!

- B 2022 200y 8bl 2080puUJIU O NPUHA-
motu cmpameauu, 8 pamkax Komopou K

2024 200y nnaHupyemcsa 0docmu4s o6wjezo
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CHUXXeHUs UMNopmo3asucumMocmu omedye-
cmeeHHbIx npednpuamuti 00 60% 3a c4ém
u3denuii KoMnaHuu.

— Peanusauua ctpaternm no CHUXeHUo M-
NMopTO3aBNCUMOCTY JOCTUMIA 3HAUUTESIbHBIX
pe3ynbTaToB. [10 OLleHKaM HallMX SKCNepToB,
KOMMaHuA CMOrfa CHU3UTb MMMOPTO3aBUCU-
MOCTb 10 50%, UTO O3HayvaeT, uYTo BCE Hoblle
OTeyeCTBEHHbIX MPeANPUATUIA obpalLaeTca K
Halle NpoayKLMn.

PocT cnpoca Ha npopaykuumto Plastmass
Group cTan KnouyeBbiM GakTopoMm, NO3BONA-
IOLMM PaCLUMPATL MPOV3BOACTBEHHbIE MOLL-
HOCTV 1 MpeanaraTb WUPOKNIA aCCOPTUMEHT
ToBapoB. CerofHa KOMNaHMA NPon3BoAUT
nonnaTUNeH Bblcokon nnoTtHocTu (MHAO),
BbICOKOMOJIEKYNAPHbIN 1 CBEPXBbICOKOMO-
nexkynAapHbIn nonustunerd (BMM3/CBMI3)
INKULEN PE, nonunponunneHoBble NUCTbl
INKUPRO PP, nonnypeTtaHoBbI/ 3n1actomep
INKUMER EL, a Tak»ke maTepuanbl nog Top-
roBow Mapkoi ZEDEX Ha 6a3e PEEK, PET, PPS,
PEI, PSU n gpyrune — Bce OHN HaxoAAT LWNPO-
Koe npumeHeHwue. Matepuanbl ZEDEX, nssect-
Hble CBOEN BbICOKOW MPOV3BOAUTENBHOCTBIO U
Haf&XHOCTbIO, CTany HEOTbEMSIEMON YacTbio
NPON3BOACTBEHHOIO NpoLecca Ha MHOMUX
OTeYeCTBEHHbIX NPeanpUATUAX.

OpfHMM 13 BaXKHENLLMX HanpaBieHni, Ha
KOTOPOM 6bln1 cCOCpefoToUeH 0COObIN aKLEeHT,
ABNAeTCA CyfoCcTpoeHue. Hawa KomnaHus
NPOAEMOHCTPMPOBaNa 3HaunTeNbHble ycre-
XV B 3TOM CermMeHTe POCCUNCKOro PbIHKa,
YTO MPUBENO K BbITECHEHMIO KaHAaCKOro
npowussoautena Thordon, a Takke GUHCKIMX
N HeMeLKNX npoussoamnTeneit. 3To JOCTUXe-
HMe OAHO3HaYHO CBUAETENIbCTBYET O PACTY-
Lell KOHKYPeHTOCNocobHOCTU 1 penyTaLmm
Plastmass Group B oTpac/iv 1 oTpaxaet Bep-
HOCTb BblOPaHHbIX CTPaTernMyeckux peLleHmni,
a Tak)Ke BHUMaHne KoMMaHuu K noTpebHo-
CTAM POCCUNCKUX KITMEHTOB.

Bcé 370 faéT HaMm OCHOBaHMA rOpPAUTbLCA
CBOVMM AOCTUPKEHWNAMM, HO MPU STOM BaXKHO

NPOJO/MKATh HapaLLMBaTb YCUINSA B pamMKax
CTPATErnm CHIKEHNA UMMOPTO3aBUCYMOCTU.
Plastmass Group 3aBoeBasia JoBepue 1 nof-
LEPXKKY KIMEHTOB 13 Pa3NUYHbIX OTpacnen,
KOTOPbIe OXBATbIBAKOT MOYTN BECb POCCUNCKIAN
PbIHOK, HO Hallla K/loYeBas Liefib — CTaTb Jin-
Jepamu Ha MYPOBOM PbIHKE.

- A ymo Kacaemca camoli npodyKyuu
Plastmass Group: 20e 8bl nosly4aeme coipbé,
HACKOJIbKO 8aXKHA 3A8UCUMOCMb OM UM-
nopmHsix Mmamepuasnos?

- KomnaHus Plastmass Group cTpemmTca K
MaKCVManbHOW He3aBUCUMOCTH 1 pa3Hoobpa-
31110 MOCTaBOK CblpbsA. CerofHaA B pamkax 3Tou
napagurmbl BeAETCA akTVBHaA AeATENIbHOCTb
no pa3spaboTke 1 cMHTE3y CO6CTBEHHOTO Cbl-
pbA, a TakKe pacLUMpPeHIto NPON3BOLACTBEH-
HbIX BO3MOXHOCTEW AA ero N3roToBMIEHUA.
370 cTpaTernyeckoe HanpaeneHne No3BonaeT
CHM3UTb 3aBUCMMOCTb OT UMMOPTHBIX NOCTa-
BOK 1 0b6ecneunTb HernpepbiBHOE NPOu3-
BOJCTBO NPOAYKLMN.

KomnaHua npunaraet Makcumym ycunmmn
ANA JOCTUXKEHWA BbICOKOTO YPOBHA TEXHO-
NOrnyeckor KoMneTeHUUN 1 UHHOBALMIA B
0651acTu cbipbA. ITO NO3BOSNIAET KOHTPONN-
poBaTb KauecTBO 1 CTabUSILHOCTb NOCTaBOK,
a TaKXe rapaHTMpoBaTb BbICOKYIO MPOM3BO-
AUTENIbHOCTb Y HAAEXHOCTb HaLLWX U3Lenni.

- Kakue Hoeble KpynHbie npoekmel U 3a-
KA34uKu noAeuJIUCk 3d Noc/iedHee 8pemMsA
y KomnaHuu?

- B nocnepHee Bpems, Kak A yxke oTmeuarn,
MAET aKTMBHOE pa3BUTME CyAOCTPOUTENb-
How oTpacnu. B 3toln cBsizu Plastmass Group
npepnaraeT matepuansl cepun CYB ana nsro-
TOBJIEHUA MONMMEPHbIX BKNaZblLel NOALN-
HUKOB Pa3/IMYHOTrO UCMOSIHEHMA, KOTOPble
paboTaloT Ha BOAAHOW CMa3Ke B NMPecHo U
MOPCKOW BOAE, CMa3kax Ha OpraHnyYecKumx u
MUHepasbHbIX Macnax. 3Tv U3genma moryT
6bITb BbINONIHEHbI B pOpMe NAaHOK, LNINH-

Peknama. Peknamoaatens OOO TA MAACTMACC IPYTIM MHH: 7723909200 erid:LatgBpjyc



LAPUYECKNX BTYJIOK UMV NONYBTYJOK, @ UX Na-
pameTpbl JOMNyCKatloT rMOKY0 HaCTPOIKY NoA
TpeboBaHWA 3aKa3umKa.

Kpome Toro, Mbl pacLupsem CBoOU BO3MOX-
HOCTW 1 OTKPblBaeM NpPOV3BOACTBO MeAu-
umnHckoro CBMI3 (cynepBsblcOKoMonekynap-
HOro NONN3TUMEHA). B Gnivikaiiee Bpems Haw
MaTepuan byaeT NCnonb30BaTbCA B KaUecTBe
VIMMIAHTOB, YTO NMO3BOJIUT KOMMaHWW BHECTU
CBOW BKNaj B pa3BuTme MeULMHCKOW chepbl
1 ynyulieHne 340poBbA Noaen.

WNAET TakKe akTUBHbIN POCT NPUCYTCTBUA
maTepuana ZEDEX v apyrux, Taknx Kak
CBMI3, nonnnponwunen, MNBJ (nonnatuneH
HU3KOW NIOTHOCTM) U NONINYPETaH, BO BCeX
oTpacaax NpPoMblWeHHOCTU. BoT nuwb
HeCKONbKO NPYMEPOB VX NPUMEHEHMA.

ZEDEX: ncnonb3oBaHuve B NpOn3BOACTBE
NOALWMMHUKOB, 3ybuaTbiX KONEC, HaNpPaBnsAio-
LWMX 1 NPOKMIAA0K NPU BbICOKUX Harpy3Kax
N TPEHUSAX.

CBMIM3 n BMN3 INKULEN PE: npumeHe-
Hue B KauecTBe GyTepOBKM, BPEMEHHbIX
[OPOXKHbIX MOKPbLITWN, B KaUeCcTBe CUHTETU-
YeCKoro JibAla, B 3aLUTHbIX CHAPAXKEHUAX 1
APYruX ngenusx.

MonunponuneH INKUPRO PP: gna npous-
BOACTBa EMKOCTEN 1 EMKOCTHOIO obopyao-
BaHWA, ralbBaHOBAHH, BEHTUNALNOHHbIX
KOpOo6oB 1 np.

MHA INKULEN PE: ncnonb3oBaHue B
NpoV3BOACTBE TPYD, KOHTENHEPOB U APYruX
N3Aenunin, TpebyoLwrX BbICOKOM MPOYHOCTY 1
YCTONUMBOCTU K XMMUYECKNM BO3LENCTBUAM.

Monunypetan INKUMER EL: gna nsrotosne-
HMA YNNOTHEHWI, 3aLLMTHBIX NMOKPbITUN, AeTa-
ne o6opyaoBaHsA (BasioB, POSIMKOB, NPYXKUH
1 T. N.), N30IATOPOB 1 MPOYUMX U3LENNIA.

STV NPOEKTbI U paclupeHne acCopTUMEH-
Ta NPoAyKL MM NO3BONAIT HaM NPOAOIKaTb
NnpeaocTaBATb HOBble BO3MOXXHOCTU U pe-
WEeHWA ANA HaLLUX KIVMEHTOB B Pa3nnNYHbIX
oTpacnax.

- Mo»eme s1u 861 ommemume Hogeliuiue
mexHo/102uU, peasu308dHHble KOMNaHueu
8 nocsedHee epemA?

— Komnanua npoaenana 3HaumTenbHyto
paboTy B 06nacTh MHXEHEePHbIX NNacTMace,
npeAcTaBAALWMX HOBEWLWME TEXHONOrnYe-
CKue pa3paboTku.

Plastmass Group pa3paboTana Tepmonna-
CTMYHbIE KOMMO3MTbl Ha OCHOBE KOHCTPYKLM-
OHHbIX MOSIMMEPOB CO CneLuanbHbIMU CBON-
CTBaMW, TaKUMK KaK BblCOKas TemnepaTtypHas
CTOMKOCTb, YCTONUYUBOCTb K XUMUYECKUM
BO3AENCTBMAM VN SNEKTPOMNPOBOAHOCTb.
3T MaTepmanbl NPUMEHAIOTCA B Pa3NUHbIX
oTpacnAX — HaNnpPUMep, B 3NIEKTPOHUKE, a3Po-
KOCMUNYECKOW 1 MeANLIMHCKOW MPOMbILLTIEH-
HOCTU, — cnocobcTBYA pa3paboTke 6onee
NPOABVHYTHIX 1 UHHOBALMOHHBIX MPOLYKTOB.

- Plastmass Group akmugeHo yyacmeyem
8 pas/IuYHbIX 8bICMABKAX, 8 MOM HucJie 8
3apy6exHoix. Pacckaxxume, KAK npUHUMa-
tom aac 8 Opyaux cmpaHax?
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— [la, gencTBUTENbHO, yyacTne B MeXAY-
HapOAHbIX BbICTaBKaX ABNAETCA Ba’KHOW CO-
CTaB/ALLEN Hallen geaTenbHocTu. Plastmass
Group rotoBa feNnMTbCA CBOUM OMbITOM U
TEXHONMOrMAMM C NPeACTaBUTENAMMN APYTnX
CTpaH, 1 BbicTaBkK 2023 roga Bo BbeTHame,
Kntae, Cepbun, Typumm n Y36ekuctaHe npo-
LW YCRELHO.

Hawm nHHOBaLMOHHbIE NPOAYKTbI 1 TEX-
HUYeCKMe peLleHNA Bbi3biBalOT XUBOW WH-
Tepec y nocetutenen. KomnaHua nonyyaet
MONOXUTEJIbHble OT3bIBbl M MPUBNEKaeT
BHUMaHWe JenoBblX Kpyros, npodeccmo-
HanoB 1 CNeLnanncToB U3 pasHbIX CTPaH,
yCTaHaB/MBaeT NPOYHbIe fefI0Bble CBA3U U
NapTHEPCTBA C KNMEeHTamMK, KOTopble LieHAT
KauyecTBO, HaAEXHOCTb N MHHOBALMOHHDbIN
nogxopq. PenyTtauua n skcnepTri3a B 06nactm
M1aCcTMaCcCOBbIX TEXHOMOMMI PaCLIMPAOTCA,
1 Mbl OCTaéMCA aKTUBHbIMM YHaCTHMUKaMM Ha
MeXAyHapOoAHOM apeHe.

bnarogapa ycnewHbiM BbICTaBOYHbIM
NpPOoEeKTaM B Pa3sfInyHbIX CTPaHax Mbl NPOJOI-
>KaeM MoBbILLaTb OCBEAOMIEHHOCTb O HaLINX
NPoAyKTax 1 peLlleHNnAX, a Takxe yKpennaem
Halle MeXKAyHapoAHOe NpUCyTCTBUE U fe-
JIOBble CBA3MN.

- Kak e yenom o6¢cmoum 0eso ¢ 8bIX000M
Ha 3apy6exHole pbIHKU?

— Plastmass Group akTUBHO paboTaeT Hag
pacLumpeHvieM CBOEro NpucyTcTBrA 3a npe-
Zenamu CTpaHbl.

[na ycnewHoro BbIXxoAa Ha 3apy6exkHble
PbIHKI Mbl PAa3BMBAEM HECKOJIbKO BaXKHbIX
HanpaBneHui. Bo-nepBbix, NpoBoAATCA UC-
CNleJOBaHVIs PbIHKa, 13yYatoTcs TpeboBaHUA 1
NoTPEOHOCTY MEXAYHAPOAHbIX KIIMEHTOB. TO
NoMoraeT aganTupPoBaTh 1 ONTUMK3NPOBATb
HaLWM NPOAYKTbI U YCIYTI MOZ UX OXKNOAHNA.

Tak»e aKTUBHO YCTaHaBNVBaOTCA AENOBble
KOHTAKTbI 1 CTPOATCA MAPTHEPCKME OTHOLLIE-
HUA C 3apyOEXXHBIMU KOMMAHMAMN. DTO MO3-
BOJISIET NOJTyYaTh LieHHbIE 3HAaHUA O MECTHbIX
PbIHKaX, JIOKaIbHYI0 SKCNEPTH3Y U NMOAAEPXKKY
B MPOABUXEHUM HALLVIX NPOAYKTOB.

WNHTEPHET N COBpPEMEHHbIE KOMMYHMKa-
LMIOHHbIE TEXHOJIOTU TaKXKe UTPatoT BaXk-
HY0 posib. Mbl UCnosb3yem pasHoObpasHble
umdpoBbie NnatpopmMbl Ass NpPe3eHTauum
NPOAYKTOB 1 YCTaHOBJIEHNA KOHTAKTOB C MO-
TeHUManbHbIMU KIMEHTaMU 1 NapTHEPaMU 13
Pa3HbIX CTPaH.

Kpome TOro, Mbl akTUBHO y4acTBYeM B
MeXAYHapOAHbIX BbICTaBKaX U CeMrHapax,
yTO6bI PACWIMPUTL CBOE MEXAYHAPOAHOE
MPYCYTCTBME 1 NPUBIEYb BHUMAHVE K HALLM
NpoAyKTam.

B Lenom Hawa KoMMnaHus HaueneHa Ha
yCrewHbIN BbIXOA Ha 3apy6exHble PbIHKU.
Mbl cTpeMumMcs co3gaThb yCTonuMBbIe NapT-
HEPCTBA, Mpeasiaras BbICOKOKAYeCTBEHHbIE
MPOAYKTbI, MHHOBALMOHHbIE PELUEHNs U npe-
BOCXOZHOE 06C/yKMBaHMe, YTO6bI YA0BNETBO-
pYTb NOTPEBHOCTM KIMEHTOB MO BCEMY MUPY.

- Pacckaxkume o 6nux<aliwiux niaHax pas-
sumus KoMnaHuu.

— Plastmass Group nmeeT ambuLno3Hble
nnaHbl N0 Pa3BUTUIO B GNvKalLen nepcnek-
TuBe. Bo-nepBblX, 3TO paclumpeHmne reorpa-
durueckoro npucytcTBua. Mbl ctpemmnmcsa
YBeNMUNTb Halle NPUCYTCTBME Ha 3apybeix-
HbIX PbIHKax, 0CO6eHHO B CTPaHaXx C BbICOK/M
noTeHLManom pocTa.

BakHelLIVM HanpaBfieHem ABNAIOTCA BHe-
JApeHne NHHOBaLMiA 1 pa3BUTE NPOAYKTOB.
[lna 3Toro Mbl NpofoNKaem UHBECTMPOBATb
B MCCelOBaHVA N Pa3paboTKy € Lenblo co-
3[]aHNA HOBbIX MPOAYKTOB 1 YNyULLIEHWA CyLLe-
cTBytoLWMX. Mbl CTpeMumMca 6bITb Ha nepegHeM
Kpae MHHOBALMI B Hallel oTpacau, npega-
ras KfmeHTam HoBble 1 BbICOKO3PdEKTVBHbIE
peLueHus.

3Haunmon chepoln ocTaétca yKpenneHune
KIIMEHTCKMX OTHOLEHWI. Mbl Mpraaém orpom-
Hoe 3HaYeHue JOITOCPOYHbIM MAapPTHEPCTBAM
C HALLVIMW KNIMEHTaMM, aKTUBHO paboTaem Haf,
ynyJlleHrem KayecTBa 06CNy»K1MBaHUA, MOHW-
MaHu1eM NoTpebHOCTEN KNNEHTOB 1 Npeiara-
eM UHAVBUAYanbHble peLleHnsa nog ux Tpe6o-
BaHUA. Mbl Takke CTpeMMCA NpefoCcTaBUTb
[OMNONHUTENbHbIE YCYT U NOAAEPKKY AN1A
YKpenieHna HalmxX OTHOLLUEHWNIA.

Mbi npraaém 6onbluoe 3HaueHre ycTonum-
BOMY Pa3BUTUIIO 1 SKOMOMYECKON OTBETCTBEH-
HOCTM, MO3TOMY CTPEMUMCA UCMOJIb30BaTb
60nee 3KONOrMYECKM YMCTble MaTepuasbl 1
npoLeccbl MPOV3BOACTBA, @ TaKXKe CHMXKATb
HaLl 3KOJIormyeckunn cneg,.

He meHee BaXKHbIM HanpaBneHvem ABnAeT-
CA W pa3BUTME YesIoBeYeCKOoro Kanutana. Mol
NPY3HaéM, UTO HaLLW COTPYAHUKU ABNAIOTCA
HaLUMM CaMbIM LieHHbIM aKTVBOM, MO3TOMY
NPOAOIKNM MHBECTUPOBATL B Pa3BUTME Ha-
LIMX CNeLmnanmcToB, NPeaocTaBnATb 0byye-
HVe 1 BO3MOXHOCTU NS KAPbePHOro pocTa,
a TakXe co3/aBaTb BAOXHOBALLYIO U NOA-
JepxurBatoLLyto pabouyto cpeay.

B uenom Hala KoMnaHua CTPEMUTCA K No-
CTOAAHHOMY Pa3BUTUIO U POCTY, afanTUPyACb
K M3MEHEeHUAM B OTPac/u 1 yaoBieTBopAa
NMOTPeBHOCTN HaLLMX KNMeHTOoB. Mbl ocTaémca
Ha MyTU K yCrexy 1 roTOBbl MPUHATL BbI30BbI
6ynyLero!

K «Mnactmacc Npynn»
141108, Poccuna, MockoBckas o6.,
r. énkoBo, yn. 3aBoackasn, A.1
+7(499)951-79-41
plastmass-group.ru
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PLASTMASS GROUP:
quality, reliability and innovation

- How do you assess the past year in
terms of business success? How did you solve
problems connected with changes in the
economy?

- Last year Plastmass Group achieved
significant business results — we more than
doubled our growth. This impressive result
was achieved thanks to the opening of new
production facilities in Kupavna, which led to
an increase in the company’s capacity.

Of course, we also faced challenges caused
by changes in the economic reality. However,
the company was able to face and overcome
these challenges. We adapted to the new
market conditions and managed to reshape
the market, including by attracting customers
who had previously cooperated with foreign
companies. One of the success factors was the
increase in logistics costs for foreign suppliers,
which made the company’s products more
competitive.

At the same time, Plastmass Group achieved
significant success not only on the domestic
market, but also on the international market.
Export activities were rethought and exports
to countries such as Turkey, Vietnam, India
and China were successfully developed.
This has allowed the company to expand its
customer base and diversify its economic
activities.

However, none of this would have been
possible without the participation of our
close-knit team, to whom I am very grateful.
Therefore, despite some difficulties, Plastmass
Group is full of optimism and aims for further
success and development in the future!

- In 2022, you spoke about the adopted
strategy, according to which, by 2024, the
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import dependence of domestic enterprises
is to be reduced to 60% through the company’s
products.

- The implementation of the strategy
to reduce import dependence has yielded
significant results. According to our experts,
the company has managed to reduce import
dependence to 50%, which means that more
and more domestic companies are turning to
our products.

The growing demand for Plastmass Group
products has become a key factor allowing the
company to expand its production capacity
and offer a wide range of products. Today, the
company produces high-density polyethylene,
high- and ultra-high-molecular-weight
polyethylene INKULENPE, polypropylene
sheets INKUPROPP, polyurethane elastomer
INKUMEREL, as well as materials under the
brand name ZEDEX based on PEEK, PET,
PPS, PEL PSU and others - all of which are
widely used. ZEDEX materials, known for
their high performance and reliability, have
become an integral part of the production
process in many domestic enterprises.

One of the most important areas of
emphasis is shipbuilding. Our company has
achieved significant success in this segment
of the Russian market, which led to the
displacement of the Canadian manufacturer
Thordon, as well as Finnish and German
manufacturers. This achievement is a clear
indication of PlastmassGroup’s growing
competitiveness and reputation in the industry
and reflects the faithfulness of the strategic
decisions taken, as well as the company’s
attention to the needs of Russian customers.

All this gives us a reason to be proud of
our achievements, but at the same time it

lastmass Group has been working

in the composite market for
more than 17 years. Today the
company is one of the largest Russian
manufacturers of ultra-high molecular
weight polyethylene INKULEN PE,
high quality sheet polymers ZEDEX,
polyurethane, polypropylene and other
materials.
Knowledge and experience of the best
specialists in the industry allow the
company to solve the most complex
production tasks and ensure stable
supplies of materials all over the world.
Despite certain difficulties, the
company has recently achieved a
number of successes. We talked to
Igor Vasilchenko, Plastmass Group
Development Director, about the results
of development and the company's
ambitious plans for the future.

is important to further increase our efforts
within the strategy of reducing import
dependence. Plastmass Group has gained the
trust and support of customers from various
industries covering almost the entire Russian
market, but our main goal is to become
a leader in the global market.

- As for Plastmass Group products - where
do you get your raw materials, how important
is the dependence on imported materials?

- Plastmass Group strives for maximum
independence and diversity of raw materials
supply. Today, as part of this paradigm, we
are actively working on developing and
synthesizing our own raw materials and
expanding our production capacities for their
manufacture. This strategic direction helps to
reduce dependence on imported supplies and
ensures continuous production of products.

The company makes every effort to achieve
a high level of technological competence and
innovation in the field of raw materials. This
allows us to control the quality and stability
of supply and to guarantee high performance
and reliability of our products.

- What new major projects and customers
has the company acquired recently?

— Recently, as I have already mentioned,
there has been an active development of
the shipbuilding industry. In this regard,
Plastmass Group offers SCV series materials
for the manufacture of polymer bearing
shells of various designs, which operate on
water lubrication in fresh and sea water,
lubricants on organic and mineral oils. These
products can be produced in the form of
strips, cylindrical sleeves or half-sleeves, and



their parameters allow flexible adjustment to
customer requirements.

In addition, we are expanding our
capabilities and opening the production
of medical super-high molecular weight
polyethylene. In the near future, our material
will be used as implants, which will allow the
company to contribute to the development
of the medical sphere and improve people’s
health.

The presence of ZEDEX and other
materials such as super high molecular
weight polyethylene, polypropylene, low
density polyethylene and polyurethane in all
industries is also growing rapidly. Here are just
a few examples of their applications:

ZEDEX: used in the manufacture of
bearings, gears, guides and seals for high load
and friction applications.

INKULENPE UHMW PE and VMPE: used
in linings, temporary road surfaces, synthetic
ice, protective gear and other products.

INKUPROPP Polypropylene: for the
manufacture of tanks and tank equipment,
galvanizing, ventilation boxes, etc.

HDPE INKULENPE: used in the
production of pipes, containers and other
products requiring high strength and
resistance to chemical influences.

INKUMEREL polyurethane: for the
production of gaskets, protective coatings,
equipment parts (shafts, rollers, springs, etc.),
insulators and other products.

These projects and the expansion of our
product range allow us to continue to offer
new opportunities and solutions to our
customers in various industries.

- Can you highlight the latest technologies
that the company has implemented recently?

- The company has done significant
work in the field of engineering plastics,
which represents the latest technological
developments.

Plastmass Group has developed
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thermoplastic composites based on
engineering polymers with special properties
such as: high temperature resistance, resistance
to chemical attack or electrical conductivity.
These materials are used in various industries
such as electronics, aerospace and medical,
contributing to the development of more
advanced and innovative products.

- Plastmass Group actively participates in
various exhibitions, including those abroad.
Can you tell us how you are received in other
countries?

- Yes, indeed, participation in international
exhibitions is an important part of our
activity. Plastmass Group is ready to share
its experience and technologies with
representatives of other countries, and the
2023 exhibitions in Vietnam, China, Serbia,
Turkey and Uzbekistan were successful.

Our innovative products and technical
solutions arouse great interest among visitors.
The company receives positive feedback and
attracts the attention of companies, professionals
and specialists from different countries;
establishes strong business relationships
and partnerships with customers who value
quality, reliability and innovative approach. Our
reputation and expertise in the field of plastics
technology continues to grow and we remain
active participants in the international arena.

Through successful exhibition projects
in various countries, we continue to raise
awareness of our products and solutions and
strengthen our international presence and
business relationships.

- What is the general situation regarding
the entry into foreign markets?

- Plastmass Group is actively working on
expanding its presence abroad.

In order to successfully enter foreign
markets, we are developing several important
areas. Firstly, we conduct market research
and study the requirements and needs of

international customers. This helps us adapt
and optimize our products and services to
meet their expectations.

We are also actively establishing business
contacts and partnerships with foreign
companies. This allows us to gain valuable
knowledge of local markets, local expertise
and support in promoting our products.

The Internet and modern communication
technologies also play an important role.
We use a variety of digital platforms to
showcase products and connect with potential
customers and partners in different countries.

In addition, we actively participate in
international trade shows and seminars to
expand our international presence and raise
awareness of our products.

Overall, our company aims to successfully
enter foreign markets. We strive to build
sustainable partnerships by offering high
quality products, innovative solutions
and superior service to meet the needs of
customers around the world.

- Tell us about the company’s immediate
development plans.

- Plastmass Group has ambitious
development plans for the near future. The
first is to expand our geographical presence.
We want to increase our presence in foreign
markets, especially in countries with high
growth potential.

The most important area is innovation and
product development. We will continue to
invest in research and development to create
new products and improve existing ones. We
aim to be at the forefront of innovation in our
industry, offering customers new and highly
effective solutions.

Strengthening customer relationships
remains a key focus. We are committed to
long-term partnerships with our customers,
actively working to improve service
quality, understand customer needs and
provide customized solutions to meet their
requirements. We also strive to provide value-
added services and support to strengthen our
relationships.

We are committed to sustainability and
environmental responsibility, and are working
to use greener materials and manufacturing
processes and reduce our environmental
footprint.

Human capital development is an equally
important focus. Recognizing that our people
are our most valuable asset, we will continue
to invest in the development of our employees,
provide training and career development
opportunities, and create an inspiring and
supportive work environment.

Overall, our company is committed to
continuous development and growth, adapting
to changes in the industry and meeting the needs
of our customers. We are on the road to success
and ready to take on the challenges of the future!

plastmass-group.com
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KuuoHepHoe o6wwectBo «JKOH»

«UMIMOPTO3SAMELLEHUE Al rommermomm
HE HALLA LLENb,

A HALLE KPEA,O!»

Moyt 30 neT Ha3ap, Korga Takve NoHATYA,
Kak 3Hepro- un skonornyeckasa sppexkTns-
HOCTb, TONIbKO BXOAWIN B JIEKCUKOH OTeve-
CTBEHHOW SHEPreTuKM 1 MPOMbILLAEHHOCTY, a
0 «ileKapboHV3aLMK» faxe 1 He MOMBILLAANN,
B O6HMHCKe HebonbLLasA rpynna coTpyaHNKOB
opHol 13 nabopatopuint rsnko-sHepreTn-
Yeckoro MHCTUTYTa UM. JlelinyHCKoro — BO
rnaBe CO CBOMM HayanbHUKOM, KaHAUAATOM
TEXHUYECKMX HayK Edumom Mnbrnyom Yep-
HOBbIM — NOCTaBWNa nepep cobom ambuLK-
O3HYI0 3afiauy — pa3paboTaTb 1 JOBeCTM JO
CepUNHOro NPOmn3BOACTBA CTaLMIOHAPHbIN
rasoaHanm3aTop Kucopoaa Aflisl oTeyecTBeH-
HOW SHEepPreTrKun.

[leno B TOM, UTO KOHTPOJb KNCSIOPOJa B
oTxoAAWMX (AbIMOBbIX) ra3ax — Hambonee
3pPeKTMBHBIN CNOCOH SKOHOMUMN TOMNINBA,
1 0OHUHCKME yuyéHble eLlé B Havyane 90-x ro-
[I0B NPOLUJIOro BeKa BUaenu ocTpyto Heob-
XOAMMOCTb B MacCOBOM BHEAPEHNM B OTeyYe-
CTBEHHYIO SHEPreTuKy 1 NPOMbILLIIEHHOCTb
HefopPOrnX, HAAEXHbIX N [ONITOBEUYHbIX KUC-
JIOPOAOMEPOB ANA ynpaBneHnsa npouecca-
MW CKMFaHNA BCEX BULOB YrIEBOJOPOAHOIO
Tonnuea. OnTManbHoe copepkaHne K1co-
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POAa He TO/IbKO CHUXKAEeT pacxof TOnaunea,
YMEHbLUAET KONOrMYeckyn BpesHble BbIOpo-
Cbl, HO U YBeNIMuMBaeT pecypc paboTbl 060-
py£oBaHWA TENAOBbIX CTAHLUWI U KOTENbHbIX.
Ecnun 6patb B pacuéT BClo LIeNoYKy TennoBon
1 dneKTporeHepaLmn, To Hago NOHUMATb, YTO
80% 3KOHOMUKN PecypCcoB MOKHO [OCTUYb
TONbKO Ha 3Tane CO6CTBEHHO CXKUTraHUA
Tonnauea. HackonbKo NPaBuIbHOM U Aab-
HoBUAHOM 6blna 3Ta paboTa, MOXKHO CyAUTb
Mo TOMY, YUTO AaXke cenyac, CNycTa NOYTN TP
LecATnneTnA, OCHOBHaA dMeKTporeHepauma
B MUpPe (He roBops y»ke 0 reHepauuy Tenna) —
3TO CXKMraHue yrna, rasa 1 >MaKoro Tonavea.
B oTHOCUTENBHDBIX Undpax 310 60% OT BCErO
06bEéMa anekTporeHepauyun!

Hapo ckasatb, UTO BCe 3a710XKeHHbIE B KOH-
Lenuuto nprbopos «IKOH» nprHUmMnbI — Npo-
CTOTa MOHTaXa 1 NCMONb30BaHNA, BbICOKas
3KCnNyaTauMoHHaA HaféXHOCTb, AONITOBeY-
HOCTb U LleHOBaA AOCTYMHOCTb — B MNO/IHOMN
Mepe onpasganu ceba. Ha cerogHAWHUIA AeHb
razoaHanunsatopbl «<IKOH» paboTatoT 6onee
yem Ha 2000 KoTnoarperatax npakTnyeckun
BCEX TEPPUTOPUASIbHBIX FEHEPUPYIOLLYNX
KoMnaHuin Poccnuy, a TakxKe Ha NPOM3BOACTBaX

cTpaHbl 06HMHCKa ABNAeTCA
BeAyLLUM 0TeYeCTBEHHbIM
pa3pa6oTunkom u npousBoauTeNnem
KepaMU4ecKnX CeHCOpOB, AaTYNKOB
¥ ra30aHann3aTopoB coAepKaHnA
KMCI0poAa B pa3NIMYHbIX cpefiax.

B 2022 ropy aKumoHepHoe
06wecrBo «JKOH» oTmeTUNO
YeTBepTb BeKa €0 {HA CBOEro
OCHOBaHMA 1 6bIN0 BKNIOYEHO
ToproBo-npombiLLIeHHOI Nanaroil
Poccun B uncno «Cra cemeitHbIx
KOMMaHMI NOA NaTpoHaTOM
npe3sugenta TN PO»,

MO NTOTAM 2022 TOA

AO «9KOH» BOLLTO B
YNCNO TYHLLINX MAJTBIX N
CPEAHWX MPEANPUATIN
CTPAHbLI, CTABJIAYPEATOM
HALMOHATBLHOW
MPEMI B OBJTACTI
MPEANPUHMMATEILCKOW
OEATENBHOCT
«30/10TON

MEPKYPUI» B COEPE
NHHOBALIMOHHOW
OEATENBHOCT, A

TAKKE EANHCTBEHHbIM
MPEACTABUTE/TEM
KATY)KCKOW OBJTACTA,
MPOLEALLINM

CTPOIOE CNTO OTBEOPA
OUHATNCTOB.



MPOMDILWAEHHbIA MOTEHLWAN POCCUN: YCTONYMBOCTb U PA3BUTUE

21

Yupeoumeno u 6eccmerHeblli 2eHepansHeiii dupexkmop A0 «IKOH», kandudam
mexHuyeckux Hayk E¢pum Unouy Yeproe:

«/Ina peanusayuu Hawet Muccuu — papabomku, U320moeeHuUs U 8HEOPEHUS 8
POCCULICKYt0 SHep2eMUKY BbICOKOMEXHOM02UYHbIX 230aHANU3AMOPO8 HA MBEPAbIX
J1eKMpOoUMax — Mbl passueaem c06CmaeHHoe npou38oocmaeo NOTHO20 YUKAA ¢
UCNO/Ib308aHLUEM MAKCUMANTbHO20 KOIUYECMBA 0meyeCmBeHHbIX KOMMIEKMYIOUJUX.
B coyemaruu ¢ mem gpakmom, ymo mbl 0CHawjaem Hawu npubopbl yHUKAbHbIM NO
(BOUM XapaKmepucmuKkam ceHcopom cobcmeerHol paspabomku, 5mo no3gosnsem
HaM He MoJIbKo GbiMb J1UGEPOM 8 UMNOPMO3AMELJeHUL HA OMeYeCmBeHHOM pbiHKe,
HO U yCNewlHo KOHKYpUpo8amp Ha SKCNOPMHbIX PLIHKAX ¢ AHAN02UYHOU NpodyKyuel

Haubonee passumblx CMpaH Mupa.

T
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ey
emids 5
- i
L .

CmayuoHapHeiii
b 2a30aHanu3amop Kuciopoda
!:" A «IKOH»

o

KPYMHENLWMX MPOMbILIIEHHbIX KOMMNAHWUN
ApYrux oTpacsei npombiwneHHocTn. Kpome
Toro, npn6opbl «<IKOH» MHOro neT ycnewwHo
aKkcnnyaTupytoTca Ha TOC, CTeKOMbHbIX, XUMU-
YeCKUX 1 NHbIX NpeanpuATuax ctpaH EA3C,
tOro-BoctouHon A3um 1 BoctouHon EBponbl.

[aHHbI ONbIT NO3BONAET COTPYAHUKAM
AO «3KOH» BbICTynaTb Ha POCCUNCKOM PbIH-
Ke B pOJSIY KOHCYNbTaHTOB 1 9KCNEPTOB KakK B
obnacTun razoaHanu3a, pecypcocbepexeHus
1 3Hepros3pPpeKTNBHOCTY, Tak 1 B 06nacTu
TEOPUN 1 NPAKTUKN NPOU3BOACTBA U NpU-
MeHeHNA TEXHNYECKOW KepaMmKM.

3a nocniegHVie HECKOJIbKO NleT Hay4YHo-
NpPon3BOACTBEHHOE NpeanpuATUe CTano
WHMLNATOPOM U OPraHn3aTopoM Liesioro
pAfa Kpyribix CTOSIOB, KOTOPbIe BbIWM 3a
PaMKK pervioHanbHbIX MePONPUATUNA, CTanun
perynapHbIMU 1 NPUBEKAIOT K cebe XKMBOoM
NHTEpPeC Kak YUEHbIX, TaK 1 MPOU3BOACTBEHHU-
KoB BeayLwmx otpacnesbix HAW, nHctutytos
1 NpeanpuATAIA N3 Pa3HbIX PerrMoHOB Halleln
CTpaHbl.

MocnegHvie HeCKoNbKO NeT ToNbKo yoeannm
Hac B NPaBWIbHOM BEKTOPE 1 NPUHLMNAX, 3a-
NOXEHHbBIX B OCHOBY AeATENbHOCTU Npeanpu-
ATUA NPU ero co3faHnn: MeTb y cebs non-

HbI LMKN NPOV3BOLCTBA — OT Pa3paboTKu 1
BbINycKa TBEPA03EKTPONNTHBIX CEHCOPOB Ha
OCHOBe NOKCMAA LMPKOHUA [0 COOPKY SneK-
TPOHHbIX 6/TOKOB 1 BbINyCKa FOTOBbIX M3Mepy-
TenbHbIX NpnbopoB.. B 2022 rofy sKcnopT B
Poccuio aHanormuHbIx ra3oaHany3aTopos 1 NxX

KOMMOHEHTOB Momnan nof 3anafHble CaHKL
1 6bin 3anpeléH. Ho, Kak n3BecTHo, HeT Xyaa
6e3 fob6pa, 1 Nepes HaLWKM 1 aHaNOrMYHbIMA
NPUG0POCTPOUTENBHBIMU NPEANPUATUAMUI
OTKPbINCb HOBbIE BO3MOXKHOCTY, 3HAUUTESb-
HO PacLUNPUNCA BHYTPEHHWUI PbIHOK.
Kpome Toro, Takue oteyecTBeHHble dnar-
MaHbl HayK1 1 TEXHONOT K, KaK, Hanpumep,
PocaTtom, CTaBAT 3aaun KOHTPONA K1Copoga
He TONbKO B pPa3/iyHbIX ra3oBbiX cpefax, Ho 1
B pacnsiaBax MeTanioB. DTO HOBas, CNIOXKHaA,
HO OUY€eHb NepCcreKTMBHaA A BCEN oTeve-
CTBEHHOW MPOMbILNEHHOCTN U SHEPreTu-
K1 3aflaya, B peLleHne KOTOPOWN KONINEKTUB
AO «3KOH» y»«e BHEC CBOI BECOMbI BK1ag,.

AO (DKOH», STAMbI MYTW:
*1993 . = BbIMYCKTEPBOIO CTALUMOHAPHOIO
FTA3OAHATM3ATOPRPA ALIMOBbLIX TA3OB MO/,
TOPFOBOW MAPKOW «9KOH»;
*1997 . — PETVCTPALINA HAYHHO-
MPOMN3BOACTBEHHOIO MPEAMPUATINA
«DKOH»;
*1998 . — HAYA/IO DKCMOPTHOW
OEATENBbHOCTW;
* 2005 . — BBO/ B SKCMAYATALMIO
COBCTBEHHOIO AAMWHWNCTPATUBHO-
MPOM3BOACTBEHHOIO KOMIMTEKCA;
* 2007 . —MNOJIYYEHWE TPAHTA ®OHAA
COAEVNCTBNA MHHOBALLMAM HA
PA3PALBOTKY OMbITHOIO OLPA3LIA
BbICOKOTEMMEPATYPHOI O
BECMPOLOOTEOPHOIO FTA3SOAHANTM3ATOPRPA
KNCNOPOAA;
* 2008 . — BXOXAEHWE B COKO3 «TOPIOBO-
MPOMDbILUITEHHASA MATATA KANY>KCKOW
OBJIACT Ny,

* 2010 I. — HAYAJTO CEPMIMHOTO

BbITTYCKA BLICOKOTEMIMEPATYPHbIX
TASOAHAJIN3ATOPOB «2KOH-BT»;

° 2011 . —CTAPT MPOAAX TNTLEBBLIX
YCTAHOBOK «2KOH-YT LLT»;

* 2016 . = BXOXXOAEHWE B COCTAB
ACCOLMALUNIN «KJTACTEP KOMTITO3NTHbLIX
KEPAMUYECKMX TEXHOOT NI» (AKOTEX);
2019 . — AKTMBHOE PA3BUTIE
HAMPABIEHWNA MPOM3BOACTBA
TEXHWYECKOW KEPAMUKW:

° 2022 . —3ABEPLLUEHWE PABOT MO MPAHTY
®OHAA COAENCTBNSA MHHOBALLMAM

HA PA3PABOTKY ABYXKAHA/TbHOI O
FTA3OAHAJTIN3ATOPA HOBOT O NMOKOJIEHNA;
° 2023 . — CEPTUOUNKALWA MPEAMNPUNATNA HA
COOTBETCTBVE CMKTOCT P CO 9001-2015;
2023 . —TTONYHEHWE NNLIEH3NW
POCTEXHAA3OPA HA « KOHCTPYPOBAHWE
OBOPYAOBAHWA ANA AAEPHbIX
YCTAHOBOKY.

Peknama. Peknamopatens AO SKOH NHH: 4025046318 erid: LatgBgkRQ
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IS NOT OUR GOAL, BUT OUR CREDO!”

ECON Joint Stock Company from the first Science City of the country - Obninsk is the leading
domestic developer and manufacturer of ceramic sensors, sensors and gas analyzers of oxygen content

in various environments.

In 2022 the ECON JSC celebrated a quarter of a century since its foundation and was included by
the Chamber of Commerce and Industry of Russia in the “One hundred family businesses under the
patronage of the President of the Chamber of Commerce and Industry of the Russian Federation”.

Almost 30 years ago, when such concepts
as energy and environmental efficiency
were just entering the lexicon of domestic
power engineering and industry, and
“decarbonization” was not even thought of,
a small group of employees of one of the
laboratories of the Leipunsky Institute of
Physics and Power Engineering in Obninsk,
led by their boss, candidate of technical
sciences Efim Ilyich Chernov, set an ambitious
task — to develop and bring to mass production
a stationary oxygen gas analyzer for domestic
power engineering.

It is a fact that control of oxygen in flue
gases is the most effective way to save fuel,
and Obninsk scientists in the early 90s of the
last century saw the urgent need for mass
introduction of cheap, reliable and durable
oxygen meters for control of combustion
processes of all types of hydrocarbon fuels
in domestic power engineering and industry.

RUSSIAN BUSINESS GUIDE {HoABPb 2023}

Optimal oxygen content not only reduces fuel
consumption and pollutant emissions, but
also increases the service life of equipment in
thermal power plants and boiler houses. If we
consider the entire heat and power generation
chain, we should realize that 80% of resource
savings can be achieved only at the stage of
fuel combustion. How correct and far-sighted

this work was can be judged by the fact that
even now, after almost three decades, the main
power generation in the world (not to mention
heat generation) is the combustion of coal, gas
and liquid fuels. In relative terms, this is 60% of
the total volume of electric power generation!

It should be said that all the principles of
the ECON device concept - simplicity of

ACCORDINGTO THE RESULTS OF 2022, THE ECON JSCWAS
AMONG THE BESTSMALLAND MEDIUM ENTERPRISES OF THE
COUNTRY, BECOMING THEWINNER OF THE NATIONALAWARD
INTHE FIELD OF BUSINESS ACTIVITY “GOLDEN MERCURY"IN THE
FIELD OF INNOVATION, ASWELLAS THE ONLY REPRESENTATIVE
OF THE KALUGA REGION WHO PASSED THE STRICT SIEVE OF

SELECTION OF FINALISTS.
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installation and operation, high reliability,
durability and affordability — have been fully
justified. To date, the ECON gas analyzers
are working in more than 2000 boiler units
of almost all regional power plants of Russia,
as well as in production facilities of the largest
industrial enterprises of other industries.
In addition, the ECON devices have been
successfully operating for many years in
thermal power plants, glass, chemical and
other enterprises of the EAEU countries,
Southeast Asia and Eastern Europe.

This experience allows the employees of the
ECON JSC to act on the Russian market as
consultants and experts both in the field of gas
analysis, resource saving and energy efficiency,
and in the field of theory and practice of
production and application of technical ceramics.

In recent years, the research and production
company has initiated and organized a number of
round tables, which have become regular events
beyond the regional level, attracting the interest
of both scientists and manufacturers from leading
industrial research institutes, universities and
enterprises from different regions of our country.

Recent years have only convinced us of
the right vector and principles laid in the
foundation of the company’s activity at its
establishment: to have a full production
cycle from the development and production
of solid electrolyte sensors based on zirconium
dioxide, through the assembly of electronic
units, to the production of finished measuring
devices. In 2022, the export of similar gas
analyzers and their components to Russia fell
under Western sanctions and was banned. But,
as we know, every cloud has a silver lining,
and new opportunities opened up for our and
similar instrumentation companies, and the
domestic market expanded significantly.

Efim Ilyich Chernov, the founder and
permanent general director of ECON JSC,
Ph.D. in technical sciences, said:

“In order to realize our mission - to
develop, manufacture and introduce high-
tech gas analyzers on solid electrolytes to the
Russian power industry, we are developing
our own full cycle production using the
maximum number of domestic components.

Combined with the fact that we equip our
devices with a unique sensor of our own
design, this allows us not only to be a leader
in import substitution in the domestic market,
but also to compete successfully in export
markets with similar products of the most
developed countries of the world.”

In addition, such domestic science and
technology flagships as Rosatom have set the
task of controlling oxygen not only in various
gaseous environments, but also in metal melts.
This is a new, complex, but very promising
task for the entire domestic industrial and
energy sector, to the solution of which the
team of the ECON JSC has already made
a significant contribution.

ECON JSC—MILESTONES ALONG THE WAY:

*1993 — PRODUCTION OF THE FIRST STATIONARY FLUE GAS
ANALYZER UNDER THE TRADEMARK“ECON";

*1997— REGISTRATION OF THE SCIENTIFICAND PRODUCTION
COMPANY "ECON",

*1998 — START OF EXPORT ACTIVITY;

* 2005 - COMMISSIONING OF OWN ADMINISTRATIVE AND
PRODUCTION COMPLEX;

* 2007 — RECEIPT OF A GRANT FROM THE "INNOVATION SUPPORT
FUND" FOR THE DEVELOPMENT OF A PROTOTYPE OF A HIGH-
TEMPERATURE SAMPLING-FREE OXYGEN GAS ANALYZER,;

* 2008 — ENTRY INTO THE ASSOCIATION "CHAMBER OF COMMERCE
AND INDUSTRY OF KALUGA REGION";

* 2010 — START OF SERIAL PRODUCTION OF HIGH-TEMPERATURE
GAS ANALYZERS "ECON-VT",

* 2011 — SALES LAUNCH OF INJECTION MOLDING MACHINES "ECON-
UGSHL",

* 2016 — ENTRY INTO THE ASSOCIATION "COMPOSITE AND CERAMIC
TECHNOLOGIES CLUSTER”;

* 2019 — ACTIVE DEVELOPMENT OF PRODUCTION OF TECHNICAL
CERAMICS;

® 2022 -~ COMPLETION OF WORK ON OBTAINING A GRANT FROM

THE "FOUNDATION FOR SUPPORT OF INNOVATIONS" FOR THE
DEVELOPMENT OF ANEW GENERATION TWO-CHANNEL GAS ANALYZER;
® 2023 — CERTIFICATION OF THE ENTERPRISE FOR COMPLIANCE WITH
THE QUALITY MANAGEMENT SYSTEM GOST R ISO 9001-2015;

® 2023 — RECEIPT OF ROSTECHNADZOR LICENSE FOR "DESIGN OF
EQUIPMENT FOR NUCLEAR FACILITIES".

W30enus mexHuyeckoli Kepamuku
npou3godcmea A0 «KOH»
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- Anekceli Pyoonegosuy, c Kakumu pe-
3ynemamamu komaHoa «buocencop AH»
3aKkaHyueaem meKyuwjuti 200?

—2023 rop cTan Af1a Hac BeCbma yCreLHbIM:
KoMMaHuA [obunacb abcontoTHOro NpopbliBa B
06nacT pa3paboTKmM SKCpecc-AnarHocTnye-
CKVX TECT-MOJSIOCOK [i1A CKPMHUHTa 3aboneBa-
HWIA NoYeK — HaMK pa3paboTaHbl CEHCOPHbIe
30HbI /1A OTAENIbHOTO onpefeneHna MAKPO-
anbbymMmnHa, KpeaTUHMHA 1 OLHOBPEMEHHO
obounx nokasartenen Bmecrte. Ha JaHHbIN MO-
MEHT NPOBOAATCA TEXHUYECKUNE UCTIbITaHNA.
CneayioWwmm 3Tanom CTaHyT KIMHUYecKne
nccnefoBaHKA, Noce KOTOPbIX Mbl CMOXKeM
nopaTtb MaTtepuranbl Ha FOCYAapPCTBEHHYIO
permcTpaLmio Tpéx HOBbIX MPOAYKTOB. [laHHble
TECT-MOJSIOCKM CTaHYT HE3aMEHUMBIM UHCTPY-
MEHTOM B ANArHOCTVKe 6onesHeln noyek Ha
CaMOW1 paHHel CTeneHn PasBUTWA NaTONOMNN.

Cnuncok peann3oBaHHbIX MPOEKTOB NOMOJI-
HUNa TakXe AnarHoCTMYecKas NMHenKka m3
[eBATM no3unumi «YpuBeT», paspaboTaHHas
[ONA ONarHOCTUKIN 3a60N1eBaHNIA Y )UBOTHbIX,
B TOM UMC/e 1 NoslyaBTOMaTUYeCKuiA aHanu-
3aTOP MOYUM 1A XKNBOTHBbIX.

Kpome Toro, cneymanmctamm Hawwmx na-
6opaTopunit OblnKn paspaboTaHbl ouepeaHble
CEeHCOPHbIe 30Hbl ANATHOCTUYECKUX TEeCT-
MONOCOK ANA onpeaesnieHna KauecTBa BOAbI.
Cepuna «brnoceHcop-AKkBa» paclmpunach 3a
CYET IKCNpecc-TeCcToB AS1A onpefeneHns
TAXKENbIX MeTannos (Pb?, Hg?t, Cd*, Co?*, Ni%*,
Zn**, Cu®, APP*, Mn?, Cr®*), 4TO CyLleCcTBEHHO

RUSSIAN BUSINESS GUIDE {HOABPb 2023}

YBENIMYNT BO3MOXKHOCTb BbIABAEHWA CKPbITbIX
CMepPTOHOCHbIX OMACHOCTEN ANA Yenoseka
N XMNBOTHbIX. [laHHble TeCT-NOMOCKN NPOCTbI
1 yAOG6HbI B CMONIb30BaHNUN, UMU MOXET
BOCMONb30BaTbCA Nt06ON YenioBek 6e3 cre-
LmanbHoro o6pa3oBaHus, MPOCTO NPOYNTaB
WNHCTPYKLMIO.

OueHb Ba)KHO AnA Hac, Yto B 2023 rogy
KOMMaHWA HaKOHeL-TO BOLUJ1a B NpOorpaMmmy
Nno MMMNOpTO3aMeLLeHNI0 KOPENCKNX TeCT-
NOJSIOCOK AN1A OTeYECTBEHHbIX 1 UMMOPTHbIX
nosyaBTOMaTUYeCKMX U aBTOMaTUYECKNX
aHanM3aTopoB Mouu. 3a BKNaj B Halle 06-
wee geno xoTenocb 66l nobnarogapuTb
npe3sungeHTa Accoymnaunn «<POCMELNMPOM»
0. T. KanuHunHa, a Takxke AccoymaLmio poc-
CUNCKNX MPON3BOAUTENEN CPEACTB KNNHW-
yeckol 1abopaTopHON ANArHOCTUKU B UL
B. H. HeuaeBa, npy nomoLmn KOTOpbIX CO-
CTOANOCH 3aMeLleHre NMNopTa ToBapamu,
npounssenéHHbiMn HIMK «bnoceHcop AH».
Meperosopsbl c DepepanbHom cyx6o No
Haf3opy B cdepe 34paBOOXPaHEHNA MO AaH-
HOMy BOMPOCY Oblfivi AOBOMbHO CJIOXKHBIMM 1
ANNANCD Ha NPOTAXKEHNN YETbIPEX MecALeB.

Tak 4TO, HECMOTPA Ha MHOXKECTBO CaMbIX
Pa3fMYHbIX CAIOXKHOCTEN, KOMMaHWA NPOAON-
»aeT pa3BmMBaTbCA 1 CO3[aBaTb MHHOBAL-
OHHyt0 Npoaykuuto. Hanpumep, 6naropaps
HalMM cneumanmcTam B 3TOM rogy BBeéH B
CTpOW o4yepenHOM aBTOMATUYeCKUI annapat
N3roTOBNEHNA CEHCOPHbIX 30H ANA AnarHo-
CTVK/ METOLOM «CYXOWN XUMUW» — 3TO MOJSTHO-

H ay4Ho-nNpou3BoACTBeHHaA KomnaHua «buocencop AH» -
NpoU3BOAUTENb IKCAPECC-ANATHOCTUYECKMX TECT-NONOCOK,
TOYHOCTb M KAYeCTBO KOTOPbIX ABNANTCA pe3ynbTaTom

6onee yem TpMALATUIETHEN HAYYHO-UCCNIE0BATENbBCKOIA,
KOHCTPYKTOPCKOI 1 NPON3BOACTBEHHOII pa6oTbl, KoTOpas
npopomKaetca u ceityac. lipoaykuua KomnaHum ycnewHo
UCNONb3YeTcA B KNMHUKO-AUArHOCTUYECKMX NabopaTopuax,
neye6HO-NpoPUNAKTUYECKNX YUpPeKACHUAX, CTYHOaX CKOPOI U
HEOT/NOXHOIi NOMOLLY U MHOTUX APYTUX OpraH13aLusaXx.

0 Tom, KaK pa3B1UBAETCAA KOMNAHWA B CErOAHALHUX HEMPOCTbIX
YCNoBUAX, a TaKKe 0 HI0aHcaxX B peanusauum NoBcemecTHO
AeKnapupyemoi nporpamMmmbl UMNOPTO3aMeLLeHUA Mbl
6ecepyem ¢ reHepanbHbim gupextopom HIK 000 «buocencop
AH» Anekceem [Bo3aeBbIM.

nPOAYKLUUA
«BUOCEHCOP AH»:
YHUKAJIbHDIE
BO3MO)XXHOCTU AN
BbISIBJIEHUSA CKPbITbIX
OMNMACHOCTEWN ANs
YEJIOBEKA U )KXUBOTHDbIX

CTblO OTeYeCTBEHHbIN np|/|6op, oTBeYarLWnm
BCeEM CTaHAapPTaM MeHe)KMEHTa KayecCTBa.

- Kakum Hay4yHbIM nomeHyuanom o6na-
0aem «buoceHcop AH»?

- Bca npoaykums, kotopas npon3BoanTCa
HaMK cerofiHA, — pe3ynbTaT Hay4YHO-Uccse-
foBaTenbckol paboTbl B 0611aCTV TOHKMX
XVIMUYECKMX Y BMOXMMUYECKMX TEXHONOTUIA
B HaMpaBNeHUN «Cyxaa XUMUA», @ TaKXKe B
HayYHO-KOHCTPYKTOPCKOM HanpaBfieHUN.
Y KoMnaHUW ecTb TpU CO6CTBEHHbIE NabopaTo-
puUn: Hay4YHas, Hay4YHO-MPON3BOACTBEHHAA 1
HayYHO-KOHCTPYKTOPCKas, rae CUnamMm Halmx
YHUKasbHbIX CNeLnanmcToB NPOBOLATCA Hayy-
Hble NCCNefoBaHUA Y NCMbITaHWA NPOAYKLMN.

Ha AaHHbIN MOMEHT Hallla KOMNaHUA MOXeT
BbIMycKaTb 605ee 60 BMAOB BbICOKOTOUHbIX
ANarHOCTMYeCKMX TeCT-Nonocok. Hanprmep,
HaLLM TeCT-MONOCKM MPUMEHAOTCA ANA aHanu-
3a Mmouu no 11 napameTpam: roKo3a, 6enok,
pH, neikoumnTbl, HUTPUTbI, KETOHOBbIE TeNa,
6UNUPY6UH, ypoOUIMHOreH, OTHOCKTENbHasA
MAOTHOCTb, CKPbITaA KPOBb (3pUTPOLNTDI,
CBOGOAHDBIN reMornoburH) n ackopbuHosas
Kuncnota. Takxke AN KNMHUKO-AnarHocTnye-
CKMX nabopaTtopuii Mbl MPOU3BOLMM TECT-MO-
NOCKM ANA CKPUHMHIA MOYY MO OAHOMY UNK
COBMECTHbIM NapameTpam (aHanMTam) Mouu:
«YPUITIIOK-1» — rntoko3a, «YPUKET-1» — keTo-
HoBble Tena, <YPUBES» — o6wun 6enok, <YPU-
pH» — kucnotHocTb, «KETOITIHOK-1» — rntoko3a
NoC KETOHOBbIE Tena.

Peknama. Peknamoaaten OO0 BMIOCEHCOP AH MHH: 5031031505 erid:LatgBk3Ea



MpounsBoaAaTCcA TakKe TecT-
noNocKku, nogxogawme gnsa
CaMOKOHTPOSA B OMALLHUX
YCNOBUAX NPU Takux 3abone-
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BaHUSAX, Kak gnabet 1-ro u 2-ro
TUMa, NaHKpeaTnT, NoYyeyHasn
HeJOCTaTOUYHOCTb, HEKPO3 NOoJ-
»KenyAouHOW Xenesbl, KeToauu-
[03, ONyX0Nn HaANOYEeYHNKa,
MOY€EBOro My3blpA U NOYeK, MO-
yekaMeHHan 60ne3Hb, TOKCMKO3
6epemMeHHbIX, CEpAeUYHan Hepo-
CTaTOYHOCTb, NMenoHedpuT,
LUCTUT, ypeTpuT, NPOCTaTUT 1
MHOXeCTBO APYr1X HeAyros.

Kpome Toro, mbl npon3sogum
1 npubopbl. Cpean HOBMHOK —
BbICOKOCKOPOCTHOW aBTOMaTK-
YeCKM aHannM3aTop MoOYn Co
CKOpPOCTbIO onpefeneHna oo
800 aHanmsos B 4ac no 10-11
rnokasarenam.

— C Kakumu c1oXXKHocmamu
u3-3a cywyecmseyioueli 3Ko-
Homud4YecKoli cumyayuu bl
cmankueaemecs npu paseu-
muu HanpasJieHus 3Kcnpecc-ouazHoCMuKu?

— KoHeuHo, Mbl, Kak U MHOTUe apyrue
Npov3BOANTENM, CTONKHYNCH C TPYAHOCTA-
MW 13-3a BBeLleHUA caHKUWIA. bbinn paspyLue-
Hbl HapaboTaHHble NOTUCTUYECKME LIeNOYKM
NOCTaBOK U3-3a py6exxa KOMMNEKTYIOLWNX 1
MaTepuanos AnA Npon3BoacTBa. Bcé ewé
cyulecTByeT AeduumnT B Heo6XoaAnMbIX Ans
Npoun3BoACTBa 3apybexHbix pepmeHTax,
XUMNYECKUX U SNIEKTPOHHbBIX KOMMOHEHTaX,
KOMMIEKTYOLWMX AR BblMyCKa NPOAYKLUN.
Ham ypaérca noka cnpaBnaTbca, HaxoauTb pe-
LeHnA, HO ceb6eCTOMMOCTb NPOAYKLMN CUSb-
HO BbIPOCSIa U3-3a CNeKynAumMi Npoaas-
LLOB 1 3HAUUTENBHOIO POCTa CTOMMOCTM
NIOTUCTUKIN. DTO CO3[aET onpeaenéHHble
npo6nembl 4ns 0TeYeCTBEHHbIX MPOV3BO-
auTenen, Tak Kak npu He3awWwmnwEHHOCTH
Hallero pbiHKa rocylapCcTBOM OT aHano-
rMYHON NPOAYKLMUN, KOTopaa nocTynaet
n3-3a pybexa — Hanpumep, 3 Kutas, —
POCCUNCKME NPON3BOLUTENN OKa3blBa-
I0TCA HEKOHKYpPEeHTOCMocobHbIMU. Mpun
3TOM [laneko He BCA NPoAayKLUms, KoTopas
CerofiHA NocTynaeT Ha POCCUMCKNIN PbIHOK
13 3TUX CTPaH, ABNAETCA KaueCTBEHHOMN.

- Kak, no-eawemy, moxxHo pewiume
3my npo6nemy?

— Bo-nepBbix, A nonarato, YTo Heobxoau-
MO 06A3aTeNbHO 1 CPOYHO BBECTU FroCyaap-
CTBEHHbIe nowwnrHbl (40-60%) Ha MMNopPT-
HYI0 aHaNorMyHyto NpoAyKLuio. Bo-BTopbIX,
HY>KHO OTKa3aTbCA OT permcTpaLum oteye-
CTBEHHbIX MeAVULMHCKNX N3ANNIA Mo npa-
Bunam EA3C xoTa 6bl Ha 7-10 neT, octaBuB
CYLLeCTBYIOLLYIO POCCUICKYIO MpoLiesypy.
B-TpeTbux, ynpocTutb npoLecc BHeceHUA
MN3MEeHEeHU B perncTpauroHHoe fJocbe
MeANLMHCKOro U3aenna Ansa npoayKumum
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Kiacca pucka 2a 1 Huxe — nyTém BBefeHus
06bIUHOrO IeKNaPUPOBaHNA BHECEHHDIX 13-
MEHEeHUI CaMUM OTeYeCTBEHHbIM NMPOV3BOAN-
Tenem MegULMHCKOro usaenus (Mpu ycnosum
cobntopeHna 3PpGEKTUBHOCTM 1 6E30MACHOCTU
TaKoro n3meHeHus). Ha JaHHbI MOMEHT OHM
M3nULWHe 610 POKPaTU3NPOBaHbI, HEOHOCHO-
BaHHO 3aTpaTHbI U CUIbHO NMPOACIIKUTESNbHbI
o BpeMeHW.

- A Kak pa6omaem npozpamma umnop-
mo3sameujeHus, nosly4aeme iU 8bl KAKyo-
mo noddepxKy?

- Cama ngena oyeHb NpaBusibHas,
HO, K COXaJleHMIo, MPUXOANTCA NpU-
3HaTb, YTO NporpamMma mbo paboTa-
€T NNIoXo, 160 BooLLLe He paboTaeT.
C oaHOI CTOPOHbI, FOCYAAPCTBO AeKa-
pupyeT Heo6XOANMOCTb M Ba’KHOCTb
3TOI NPOrpammbl; C APYroi CTOPOHbI,
NPVHMMAOTCA Takne MOCTAaHOBNEHWS U
peLleHus, KOTOpble MELLAKOT eé peanu-
3auMK, a B HEKOTOPbIX CIyyYasx AenatoT
€€ 1 BOBCE HEBO3MOKHOIA.

Monyuyaetcsa, uto paHee y Poccum
OblNa 3aBUCUMOCTb OT 3anafHbiX
CTpaH 1 AMepUKM, CErogHA pa3BuBa-
etca — oT Kutaa n UHgun... A KopeHb
npo6nembl — B pa3Basie XMMNUYECKOWn
npombiLieHHoCTV B PO, HayasLwwemcsA
€ 1990-x rofos. MosTomy, 4TobbI Yyu-
LUMTb CUTYaLWIO, FOCYapCTBY COBMECT-
HO C 61M3HECOM HEOBXOAVMMO CPOUYHO
BOCCTaHaB/IMBATb NPON3BOACTBA XUMU-
YECKIX PeaKTMBOB, TeM 6osiee YTO MHO-
rne H/IW B 3Tolh 0611acThi COXpaHUIncb
1 pabotatoT no cei AeHb. lymato, uto
BCE He TaK C/IOXKHO, KakK MOXET MoKa-
3aTbCA Ha NepBbI B3rnag. Ho ecTb Hio-
aHcbl... [ToKa rocyfapcTBO He HayunTcA
3alMLLaTb CBOV CbIpbEBbIE, MPOMbILLSIEHHbIE
1 TOBapHble PbIHKM, HAYETO He MOyUYnUTCA, NOo-
CKOMNbKY KUTaCKas U MHANINCKaA NPoayKLumsa
BCE paBHO OCTaHETCA fieLLEBIe OTEYECTBEHHOI.
A cnepoBaTenibHO — BCe NOTYrY B HanpaBneHnn
nMnopTo3ameLlleHns 6yayT 6eCCMbICIEHHDI.

- Ecnu 2ocydapcmeo 6ydem 8 nosHou
mMepe noddep)Kueams ome4yecmeeHHO20
npou3eodumeis, Mo KAKOB8bl nepcneKkmu-
8bl pazeumus 3Kcnpecc-oudzHOCMuKuU 6
Poccuu?

- B cnyuae ecnu npon3BoanTenamM okaxKyT
peanbHyt NMOMOLLb, BO3MOXHOCTY ANA
POCCUNCKOrO pblHKa 6e3rpaHmnyHbl,
NockonbKy cdepa nprMeHeHus 6bl-
CTPbIX TECTOB KpaliHe W1poKas. ITo
HapKoJIorusA, annepronorua, ckopas
MeAuLUHCKasA NOMOLLb, TefeMeanLm-
Ha, KPUMUHANNCTVKA, Ja 1 ntobas apy-
rasa obnactb, rae eCcTb BO3MOXHOCTb
npoaHanusnposaTb bruonormyeckne
XKMAKOCTY YenoBeka — 1 He TOJbKO.

- Kakue nnaHel Ha Gydyujee y
«BbuoceHcop AH»?

— Mow nnaHbl ocTaloTCA Hen3MeH-
HbIMW MHOTKe rofbl: obecneunTb
KOMMaHWV BbIXKMBaHWe B JUHAMUYHO
MeHsAloLwenca cMTyalmm, co3faBaTb
HoBOe 06opyAOBaHMe U pacxofHble
MaTepuanbl Ha 6naro rpaxpaaH Poccuy,
paboTaTb BO UMsA 3aLLMTbl SKOHOMUYE-
CKOW 6e30MacHOCTU HaLlen CTpaHbl.
Haww no3yHr Ha 6yaywui roa: «Matn
Brepén, HUKoraa He CAaBaTbCA, Tak
Kak Hallle feno npaBoe, nobena 6yaet
3a Hamml»
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TECT-NONOCKK
HHOKKATOPHBbIG

Buocencop AH

TECT - NONOCKK
YpuBet-riokoaa [

lT-nanocky WHOMEATOPHE B

BIOSENSOR PRODUCTS:
UNIQUE ABILITY TO DETECT HIDDEN
THREATS TO HUMANS AND ANIMALS

- Alexey Rudolfovich, what are the
Biosensor team’s results for the current year?

- The year 2023 was very successful
for us - the company achieved an absolute
breakthrough in the development of express
diagnostic test strips for kidney disease
screening: we developed sensor zones for
separate determination of microalbumin,
creatinine and both indicators together at
the same time. Technical testing is currently
underway. The next stage will be clinical trials,
after which we will be able to submit materials
for state registration of the three new products.
These test strips will become an indispensable
tool for diagnosing kidney diseases at the
earliest stage of pathological development.

The list of implemented projects was also
supplemented by a diagnostic line of nine
UriVet products for diagnosing diseases in
animals, including a semi-automatic urine
analyzer for animals.
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In addition, our laboratory specialists
developed the next sensor zones of diagnostic
test strips for determining water quality. The
“Biosensor-Aqua” series has been expanded
by express tests for detection of heavy metals
(Pb2+) Hg2+, Cd2+’ C02+, Ni2+, Zn2+) Cu2+’ A13+)
Mn*, Cr®*), which will significantly increase
the possibility of detection of hidden deadly
dangers for humans and animals. These test
strips are simple and easy to use, they can be
used by anyone without special training, just
by reading the instructions.

It is very important for us that in 2023
the company finally entered the program
of import substitution of Korean test strips
for domestic and imported semi-automatic
and automatic urine analyzers. I would like
to thank the President of the Association
“ROSMEDPROM?” Yu. T. Kalinin, as well as
the Association of Russian Manufacturers
of Clinical Laboratory Diagnostic Means

iosensor Research and

Production Company
is a manufacturer of express
diagnostic test strips, the
accuracy and quality of which
are the result of more than
thirty years of research,
development and production
that continues to this day.
The company's products are
successfully used in clinical
diagnostic laboratories,
medical and preventive
institutions, ambulance and
emergency services and many
other organizations.
We talk to Alexey Gvozdey,
General Director of Biosensor
Ltd, about how the company
is developing in today's
difficult conditions, as well
as about the nuances in
the implementation of the
universally declared import
substitution program.

represented by V. N. Nechaev, for their
contribution to our common cause, with the
help of which the import substitution with
the goods produced by RPC Biosensor took
place. Negotiations with the Federal Service
for Sanitary Supervision on this issue were
quite complicated and lasted for four months.

Thus, despite various difficulties, the
company continues to develop and create
innovative products. For example, this year,
thanks to our specialists, we put into operation
another automatic device for the production of
sensor zones for diagnostics by the method of
“dry chemistry” — it is a fully domestic device
that meets all quality management standards.

- What is the scientific potential of
Biosensor?

- All the products we produce today are
the result of research and development work
in the field of fine chemical and biochemical



technologies in the direction of “dry chemistry’,
as well as in the scientific and design direction.
The company has three own laboratories:
scientific, research and production, and research
and development, where our unique specialists
carry out scientific research and product testing.

At present, our company can produce more
than 60 kinds of high-precision diagnostic test
strips. For example, our test strips are used
to analyze urine for 11 parameters: glucose,
protein, pH, leukocytes, nitrite, ketone bodies,
bilirubin, urobilinogen, relative density, occult
blood (red blood cells, free hemoglobin) and
ascorbic acid. Also for clinical diagnostic
laboratories we produce test strips for
screening of urine for one or more parameters
(analytes) of urine: “URIGLUK-1” - glucose,
“URIKET-1” - ketone bodies, “URIBEL’ - total
protein, “URI-pH” - acidity, “KETOGLUK-1” -
glucose plus ketone bodies.

We also produce test strips suitable for
home self-monitoring of such diseases as
diabetes type 1 and 2, pancreatitis, renal
failure, pancreatic necrosis, ketoacidosis,
tumors of the adrenal gland, bladder and
kidneys, urolithiasis, toxicosis of pregnant
women, heart failure, pyelonephritis, cystitis,
urethritis, prostatitis and many other diseases.

In addition, we also produce equipment.
Among the novelties is a high-speed automatic
urine analyzer with the speed of determination
of up to 800 tests per hour for 10-11 indicators.

MPOMDbILUTIEHHbI MOTEHLWMAN POCCUN: YCTONYUBOCTb U PA3BUTUE

- What difficulties are you facing in
developing the express diagnostics business
due to the current economic situation?

- Of course, like many other
manufacturers, we faced difficulties due to
the imposition of sanctions. The established
logistic chains for delivery of components
and materials for production from abroad
were destroyed. There is still a shortage of
foreign enzymes, chemical and electronic
components, and components necessary
for production. So far we have managed
to cope and find solutions, but the cost of
production has increased significantly due
to the speculation of sellers and a significant
increase in the cost of logistics. This creates
certain problems for domestic producers,
because if our market is not protected by
the state against similar products from
abroad, for example from China, Russian
producers are not competitive. At the same
time, not all products coming to the Russian
market from these countries today are of
high quality.

- How do you think this problem can be
solved?

- First of all, I think it is necessary to
introduce state duties (40-60%) on imported
similar products. Secondly, it is necessary
to abandon the registration of domestic
medical devices according to the EAEU rules

for at least 7-10 years, leaving the existing
Russian procedure. Thirdly, it is necessary to
simplify the process of making changes to
the registration dossier of a medical device
for products of risk class 2a and below - by
introducing the usual declaration of changes
made by the domestic manufacturer of the
medical device itself (subject to the effectiveness
and safety of such changes). At present, they are
overly bureaucratic, disproportionately costly
and time-consuming.

- How does the import substitution
program work, do you get any support?

- The idea is very correct, but unfortunately
we have to admit that the program works
either poorly or not at all. On the one hand,
the state declares the necessity and importance
of this program. On the other hand, such
decrees and decisions are made that hinder its
implementation, and in some cases even make
it impossible.

It turns out that Russia used to be dependent
on Western countries and America, and today
the dependence is developing — on China and
India... And the root of the problem is the
collapse of the chemical industry in Russia,
which began in the 1990s. Therefore, in order
to improve the situation, the state together
with business must urgently restore the
production of chemical reagents, especially
since many research institutes in this field
have survived and are still working today. I do
not think that everything is as complicated
as it seems at first glance. But there are
nuances... Unless the state learns to protect
its raw materials, industrial and commodity
markets, nothing will come, because Chinese
and Indian products will remain cheaper
than domestic ones. And, therefore, all
efforts towards import substitution will be
meaningless.

- What are the prospects for the
development of rapid diagnostics in Russia
if the government provides full support for
domestic manufacturers?

- If real support is given to
manufacturers, the opportunities for the
Russian market are limitless, because
the scope of application of rapid tests is
extremely wide. It includes narcology,
allergology, emergency medicine,
telemedicine, forensics, and any other
field where it is possible to analyze human
biological fluids - and not only.

- What are your future plans for
Biosensor?

- My plans have remained the same for many
years: to ensure the survival of the company in
a dynamically changing situation, to create new
equipment and consumables for the benefit of
Russian citizens, to work to protect the economic
security of our country. Our slogan for the next
year is: “Go forward, never give up, because our
cause is right, victory will be ours!”
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M ebenbHas komnanua EVA MARANNI -
POCCHiiCKNii NPOU3BOAUTEND,

Ybé UMA CTano WHPOKO U3BECTHO

Ha pbiHKe 6narofiapa npou3BoAcTBY
BbICOKOKaYeCcTBeHHoW, 6e3onacHoi

U IN1eraHTHON MATKOI Mebenu.
Mpepnpuatue 6bin0 3anyweHo B 2016
roay, ¥ 3a 370 Bpems ero npoayKuus
CTana u3BeCTHoli He ToNbKO B Poccun, Ho
1 BO Bcém mupe. HecmoTps Ha Kpusucbl

B 9KOHOMMKe, NpeanpuATMe He NPoCcTo
npopo/KaeT pa6oraTb, HO U AKTUBHO
pa3BuBaetca. (erogHa KomnaHua
HaxoAuTcA Ha dTane rnobanbHoro
MacwTabupoBaHua 1 3anyckaer
YHUKaNbHYI0 ANA POCCUIICKOTO PbIHKA
¢paHwm3y me6enbHOro NPoM3BOACTBA

B POCCHIACKNX pernoHax. B uHtepebio
HaLuemy u3aaHuio ocHoBatenb EVA
MARANNI APMEH MYPAL1fIH paccka3an o
TOM, noyemy (paHLUM3a KOMNAHUN TOYHO
npuHecéT npubbinb eé BnagenbLam,

1 0 TOM, KaKue nepcneKkTuBbl Ans
pa3BuTuA 6M3Heca ppaHyaii3n OTKpbIBaeT
NapTHEPCTBO C KOMNaHUeil.

EVA MARANNI: MPUBDbIJTbHAA ®PAHLUU3A,

BO3POXXAOAKOLWAA MEBEJIbHOE

MPON3BOACTBO POCCUUN

- ApmeH, pacckaxxume, KaK 603HUKA
udes co30aHusa ¢ppaHwusbl mebesbHO20
npou38o0cmea u 8 4ém e€ yHUKa/1bHoCMb?

— EVA MARANNI cerogHs — 310 cocTosBlLee-
cA nma, bpeHp c 6e3ynpeyHol penyTaumen Ha
Meb6enibHOM pbiHKe. Mbl haKTUUYeCcKy TONbKO
ycnenu HayaTtb paboTaTb, Kak Ha Myp 06pyLUIK-
JINCb Pa3nnyHble KaTakan3mbl, 1 3Ty NPOBEPKY
Mbl NPOLAN JOCTONHO. Hanpumep, Koraa B
KoHUe 2019 roga B Myp npuLwnia naHaemma v
MHOrVe NPYOCTaHOBWAN NN BOBCE 3aKpblan
NPOV3BOACTBA, Mbl, HAMPOTMB, PACLLUINPUINCH
1 LOMONHUTENbHO K aCCOPTUMEHTY MATKOMN
Mebenu OTKPbINY NPON3BOACTBO KOPMYCHOI.

Mbl He npocTo Npon3BoauM mebenb —
Mbl €€ co3aéMm: TaKylo, KaKylo HaMm caMum
XOTenocb 6bl KynuTb. Y Hac eCcTb CO6CTBEH-
Has nabopatopus, rae Bce matepumansbl Tia-
TeNbHO NPOBEPAIOTCA HAa N3HOCOCTONKOCTb
1 6€30MacHOCTb: Mbl MPUMEHAEM TOJIbKO
cepTndULMPOBaHHbIE MaTepurasbl BbICLLIEro
KayecTBa. Mbl cbopmrpoBanu co6CTBEHHbIE
KOHCTPYKTOPCKOE U fn3aiiHepckoe 6iopo,
roe paspabaTbiBaem HOBble MOAENN U TEXHO-
noruun. Mbl 3aHMMaemca Aenom, B Kotopoe
BKNagbiBaem ayLwy. I HeyansuTenbHo, Yto
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npv TakoM NoAXofe CNpoc Ha NPoAyKLMio
LOCTATOUYHO BbICTPO CTan pacTu.

Hawwn npon3BoaCTBEHHbIE MOLHOCTHY
pacnonaralTcA B ropoAckom okpyre Mbi-
TULWK, @ 3aKa3bl Ha NOCTaBKY Me6enu mbl
CTanu nonyyaTb 13 BCeX pernoHos Poccuu:
oT BnagmsocToka go KannHunrpaga. Okono
70% 3aka3oB Ha mebenb EVA MARANNI no-
CTynaeT 13 pPernoHoB. 1 3To NpUTOM YTO Mbl
He paboTaem B SKOHOMCErMeHTe, MPUMEPHO
40% Hawlen NpoAyKLMM — MPeMUYM-CErMeHT,
60% — cpegHUI LLeHOBOW CErMEeHT.

M Mbl nogymanu, uto ecnm Hac BbIGMpatorT,
€C/IN HalLW NMoKasaTesnun 1 Halla OTYETHOCTb
NOATBEP)KAAIT POCT NPOJAX — Mbl MOXKEM
065erunTb HaWmM KIMeHTam flyylume Bo3-
MOXXHOCTN NPUOBPEeTEHNA KAaUECTBEHHON 1
yno6Hol mebenu, No3TOMy U BbIXOAMM Ha
PbIHOK C HaLen ppaHLIN30MA.

[nA KNNeHTOB 3TO BO3MOXKHOCTb KyMnuUTb
Mebenb BblcOYalliero KayecTsa rno 6onee
npvBneKaTenbHOW LieHe, Tak Kak Mbl ybupaem
13 LLenoYkn GoOpMNPOBAHMA KOHEUHON LiEHDI
JIOTUCTUYECKME U3EPXKKN, @ ANA NPesnpUHn-
mMaTenemn — yHuKanbHoe npeasioxeHne cpasy
Mo HeCKONbKMM NapameTpam.

9TO BO3MOKHOCTb HayaTb MOMHOLEHHbIN
NMPOV3BOACTBEHHbI GM3HEC C HYNA MPU OYEHb
HeboMNbLINX CTaPTOBbIX MHBECTULUAX; 3TO
rapaHTMpOBaHHasA 3arpyXeHHOCTb MPOu3-
BOJCTBA 3aka3aMu — 06 3TOM Mbl N03abo0TUM-
cA. 9TO TaK»e BbICOKMI CMPOC Ha NPOAYK-
Lo, COKpaLLeHne n3fepeK; BO3MOXXHOCTb
[ep>aTb KOHKYPEHTHbIe LieHbl Ha Mebenb
OT/INYHOIO KauecTBa, peasnbHbl NoTeHLUMan
paclmpeHusa 1 MaclwTabupoBaHua Npeanpus-
TvA. ECnv BKpaTLe: npov3BoAnTENb, KOTOPbIN
OTKPOET NPOU3BOACTBO B CBOEM rOPOfE, IMe-
€T OT/INYHbIE NEPCMNEKTMBbI «3aXBaTUTb» He
TONbKO ropof, HO 1 BECb PEFVOH.

MNpepnoXeHne yHNUKanbHOe, aHaNoros B
Poccun Ha faHHbIi MOMEHT He CyLecTByeT.
Mbl npuesxaem B permoH, CTPOUM NPOn3-
BOJCTBO, OT/1aXKVBaeM ero paboTy v Bce 6um3-
Hec-npoLecchbl, nepefaém B pyku Bnagenbla
roTOBbIN 1 paboTatoLwmnii GU3HeC, KOTOpbIN
rnomMoraem rnoaaepXrBatb.

- Kak 3mo 6yoem npoucxodume Ha npak-
muke?

— Hanpumep, npegnpvHumatens 13 nioboro
pervioHa yBuaen pekiaMmy Npov3BOACTBEH-

Peknama. Peknamogatens OO0 MEBE/b TAMH MHH: 5029270295 erid: LatgBm3gN



HOW GpaHLIN3bI U HaNUcan UM NO3BOHUN B
rosloBHOM opUC y3HaTb nogpobHocTn. Mbl
JeTanbHo 0bCy»KAaem C HUM NPOEKT, NPUCHI-
naem HeobxoAMMYI0 AOKYMEHTALMIO, PaCUETbI.
Mocne npepBapuTenbHOro 06CyXaeHUA fe-
Tanemn v nognmncaHnAa gorosopa komaHaa EVA
MARANNI Bble3>kaeT B ropop. IT0 HaCcToAWNIA
npodeccroHanbHbIl AecaHT. KomaHaa oTKpbl-
TUA COCTOUT 13 6-7 CNELNANNCTOB KOMMaHUN
EVA MARANNI (pykoBoauTenb me6enbHoOro
NPOU3BOACTBA, TEXHONIOM-KOHCTPYKTOP, MEHe-
IKep no npopakam, 06MBLLNK MArKo mebe-
N, CTapLUNA CTONAP, CNELNannCT LWBENHOTO
Liexa). PaboTaeT KOMaHAa OTKPbITUA B ropoge
¢dpaHyam3n-napTHépa 1-2 mecsua — B 3aBU-
cMmocTH oT dopmaTa 3anyckaemoro npoms-
BOJACTBA. 34eCb Mbl apeHAyeM nomelleHve
noj Npon3BOACTBO, Kyfa AoCTaBnAeTcA 060-
pyAoBaHue, opraHysyem 06MBOYHbII, CTONAP-
HbI 1 WBeNHbIN Lexa. O Hame COTPYAHMKOB
TOXE MOXXHO He 6eCnoKOUTLCA: Mbl 3aIMEMCA
nogbopom 1 TpyaoycTponcTeom. lanee Bbl-
CTaBnsAEM fieKasa, FoTOBMM nepBble 06pa3Lbl.
Take Hawa 3a60Ta — MOUCK MEHeXePCKOro
1 0PUCHOrO COCTaBa, HacTpolika CRM-cuctem,
Kamep BMAEOHabN0AeHUs, CO34aHMe canTa
1 CTPaHUL B coumanbHbIX ceTax. [Mocne Toro
KaK nepBble KJIMEeHTbl 00paLLatoTCs, nepefaém
100% paboTatowumii brsHec.

Ho npwu 3TomM HK B KOeMm criyyae He oCTaB-
nAaem napTHépa. Koraga mbl roBopuM o BCe-
CTOPOHHEN noaaepKe GppaHyansm, 3To He
NPOCTO KpacyBble CJI0Ba, 32 HAMMW CTOSAT KOH-
KpeTHble gena.

- Kakyto e noddep>xKy om 20/108H020
ocpuca 6yoym nonyyame eawiu hpaHyatizu?

— [loneH OTMeTUTb, YTO 3TO MOJIHBIN Na-
KeT BCeX BO3MOXHbIX YCITYT, HAUMHasA OT pyKo-
BOJCTBA MO YNpaBneHunio U BeeHuo 6rsHeca.
Y dpaHuaii3v 6yaeT NONHbIN KOMMEKT perna-
MEHTOB ¥ MHCTPYKLMIA iNA 3anycKka 1 BefeHns
6u13Heca. Mbl nepenaém 6peHabyK — pyKo-
BOJACTBO MO MUCMOJNIb30BaHMI0 GYPMEHHOro
ctuna komnaHum EVA MARANNI, wabnoHbl 1
MaKeTbl peKNaMHbIX MaTepnasioB: KaTanoros,
6ykneToB, BU3UTOK. bepém Ha ceba MapKeTuH-
roBoe NpofBUKeHNe: pa3meLtaem nHoop-
MaLuio 0 KOMMNaHuKW Ha defilepanbHOM caliTe,
aHOHCHpyeM OTKpbITMe MebenbHon Gpabprkim
napTHEpa Ha caiiTe 1 B COLManbHbIX CETAX.

Kpome Toro, To pefepanbHbiii MapKETUHT 1
peknamHasa noffepKKa: Mbl yyactsyem B TB-
npoeKTax, U3roTaBviBaem mebenb Ans 3s€3f
1 6norepoB., COTPYAHMYAEM C AU3aliHEpPaMU.
W, HaBepHOe, camoe rnaBHOE — Mbl FapaHTu-
poBaHHO obecneunBaem Halyx NAPTHEPOB
3aKasamu.

- Ecnu cetiyac konnezau no me6esbHoli om-
pacau pewam ebilimu Ha pbIHOK € AHAJO-
2UYHbIM Npedsio)KeHUeM, mo 8 Yém, Ha eawl
8327190, 6y0em cocmosAamo eauie 0CHO8Hoe
npeumywecmeo?

- Mbl nepeonpoxopLbl. [1a, nepebiM Bcerga
C/IOXHee, HO OJHOBPEMEHHO 3TO U Mpermy-
LLeCTBO, TaK Kak 3a HaM/ MOXHO YXe TONbKO
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NnoBTOPATb. BO-BTOPbIX, KOHEUYHO, 3TO U3~
BECTHOCTb 1 NMPECTUXHOCTb caMoro 6peHpa.
Meb6enb EVA MARANNI 3HatoT B Poccnm, oHa
npepcTaBneHa B JOMaXxX U3BECTHbIX Ntofei,
Takumx Kak TaTbAHa TapacoBsa, Buktop [po-
6biw, AHourca Yexosa, Hatanba boukapéra
n apyrue. Hawein mebenbto obcTaBnaooTca
CbEMOYHbIe NNowWaaKmn deaepanbHbix TB-Ka-
Hanos: Hanpumep, THT cHumaeT cBou pa3Bsne-
KaTenbHble Woy B MHTepbepax EVA MARANI.
370 rapaHTuA KavecTsa, ctuna. l ogHoBpe-
MEHHO 3T0 Mebenb, KOTOpPYIo NO03BONUTL cebe
MOTYT He TONIbKO cenebpuTu, a 3HauuT, 3TO CTa-
6UNbHO BbICOKMI cnpoc. B-TpeTbux, 6naropa-
pA pa3paboTKkaM Hallero KOHCTPYKTOPCKOro
610p0 perynsapHoO NoABNATCA HOBblE MOAe-
NN, KOTOPble OTBEYAIOT BCEM COBPEMEHHbBIM
TPeHAaM, Tak UTO HefjoCTaTKa B aCCOPTVMEHTe
TOYHO He bygerT.

W HakoHel, 3TO YHMKaNbHOE LeHOoBOe
npepsioxeHue. fl CUIbHO COMHEBAOCb, YTO
Ha pblHKe HAaNAETCA MHOFO UFPOKOB, KOTO-
pble 3a CToNb HebObLWME MHBECTULN CMO-
ryT NpeasioXnTb OTKPbITUE NONHOLEHHOIo
MebenbHOro NPon3BOACTBA U MPU STOM eLLé
1 NMOJIHOCTbIO BO3bMYT Ha ceba obyueHune
mebenbHOMY Aieny, pacckaxKkyT 060 Bcex Hio-
aHcax, YTo MNO3BOJMUT feTalIbHO BHUKHYTb B
KaXkabli BsHec-npoLecc Ha CBOEM Npous-
Boactee EVA MARANNI.

- K cnoey, 06 uneecmuyusx: kakoea cmo-
umocmes ¢ppaHwiuzel EVA MARANNI?

— Mbl nogroToBUAY 4ist CBOMX MAPTHEPOB
KpaiiHe BbIrogHOe npegnoxkeHue. ina nep-
BbIX GpaHyan3m bygeT gencreoBaTb ocoboe
npepnoXeHne: NojiHaA CTOMMOCTb NakeTa
dpaHLWM3bl COCTaBUT BCero 6,5 MiH pybneii.
B 3Ty cymmy BXOAAT 3aTpaTbl Ha 3aKymnKy v no-
CTaBKy 060pyaoBaHuA, cBeToBasA annapary-
pa, obopyaoBaHme pabourx MecT; 3anyckaem
CaiTbl 1 BCE NPOLECChl — B 06LEeM, CO30aéM
NPOW3BOACTBO MOJ Kiiou. B 3Ty cymmy Takke
BKJ/IIOYEH 5-NPOLIEHTHbBIN NNATEX OT CyMMbl
3aKa30B, KOTOPbIE Mbl ke 1 06ecneynm. Mpn

3Tom 6narofaps Hallemy orpoMHOMY OMbITY
Mbl 3anyCTUM NPON3BOACTBO BCEro 3a [iBa
mMecAua. Tak UTo 3TO KparHe AOCTYMHbIe VH-
BECTULMWN AN1A CTapTa NpubblbHOro 6usHeca
C BbICOKOW Map>XMHaNbHOCTbIO — 0T 37,6%. o-
TeHLUManbHbIM NapTHEPaM Mbl FTOTOBbI Mpeso-
CTaBUTb NMOAPOOHLIN pacyéT. B cpenHem goxon
6yneT HaumHaTbcs oT 300 Thic. py6neit B mecAL,.
Ecnn roBoputb 0 cpokax okynaemocTu,
TO OHW 3aBUCAT OT HECKONbKNX paKTOpOB
(OT cTOMMOCTM apeHAbl, Nowagm, o6bEmos
BbIMyCKa 1 Mp.), B CPeHEM 3TO OT OAHOrO rofa
1o AByx net. OTmMeuy, UTo Takas LieHa Ha dpaH-
wn3y byaeT AeNCTBOBaTb TOMIbKO Ha CTapTe
NpOoeKTa, B fanbHelLweM oHa 6yaeT Bbllle.

- Bol Budume unmepec k eawiemy npeoso-
JKeHUIo 8 pe2uoHax?

— be3ycnosHo. Mbl Bcerga nosyyanvt MHOro
3aABOK 13 PErvIOHOB Ha MOCTaBKy Hallel Me-
6enn, a ceroaHa, Koraa NoABUIICA LWaHC «Npu-
6nn3nTb» mebenb EVA MARANNI K cebe, He
XKOaTb NOCTaBOK, 3TUM NPEASIOKEHNEM 3aUH-
TepecoBanmcb MHorve. Mbl GakTU4YeCKn TONbKO
BbIBEJIN Ha PbIHOK HaLLle NPeaJsioKeHMe, a yxKe
MAYT aKTVBHbIE MePEroBOpbl, YaCTb 13 KOTOPbIX
HaXOAWTCA Ha 3aBepLuatoLLel cTagmn. KoHeuHo,
B pPervioHax ecTb 1 CBou MebenbHble Npouns-
BO/ICTBA, HO O HAMOJIHEHHOCTN MebeNbHOro
pblHKa roBOpUTb He NpuxoanTca. Ecnm 6bl B
Poccun 6b1n nepens6bbITok NpeanpuaTUin No
NPOW3BOACTBY KauecTBEHHON Mebenu, To ca-
JIOHbI MO Npofake Mebenv n NPAMbIE KNNEHTDI
He cTanu 6bl 3aKa3blBaTb AMBaHbI U Kpecna n3
MockBbl. He cekpeT, UTo B MOCTCOBETCKUIA Ne-
pviof MHOrVie NpeanpuATAA Obln paspyLUeHbl.
Mbl BO3pOXKAaeM NPON3BOACTBA, NPULAEM KO-
HOMVKe PErvioHOB HOBbIV UMMYTbC.

K cnoBy, B pamkax npoeKTa pa3BuUTHs cUcTe-
Mbl GpaHLLM3bI Mbl NPeAsiaraemM K paccMoTpe-
HUIO B KQUECTBE MOCTaBLUMKOB MaTepPUanon
N KOMMIEKTYIOLNX NPOAYKLMIO NOKaNbHbIX
pernoHanbHbIX Npon3BoauTenei. Haw mHoro-
JIETHUIA OMbIT FOBOPUT O TOM, YTO B PEFIOHaX
Poccrm ecTb NrpoKm, UbA NPOAYKLMA Mo Ka-
YecTBY He yCTynaeT 3apyOexHbIM aHanioram.
f MeuTatlo 0 TOM, YTOObI MO BCEN CTPaHe
OTKpbIBanucb HoBble npegnpuatia. N He
TonbKo Mebenu. B nepcnekTriBe Mbl 3anycTum
1 cO6CTBEHHOE NPON3BOLACTBO KOMMIEKTYIO-
WX, GyPHUTYPBbI, TKaHe, YTO MO3BONT CHU-
3UTb M3AEPXKKN NPOM3BOACTBA, OyaeT cnocob-
CTBOBaTb CO3[laHNIO HOBbIX Paboynx MecT B
permoHax v caenaet MebesibHbIN 6U3HeC elwé
60onee npusneKkaTenbHbIM. [lymato, 4To Mbl 6y-
[eM roToBbl K 3aMyCKy Taknx NpeanpuaTuii
nocne Npoaaxu Nepebix 4ecATU GpaHLLM3.

Tak uto ppaHwmza EVA MARANNI - 370 He
NPOCTO NPOoAaxa TOBAapPOB Nof MMeHeM 13-
BECTHOro 6peHAa, 3To NPOU3BOLCTBO C Nep-
CMeKTUBOW POCTa, Pa3BUTUSA, paclUMpPEHUs;
rmoKoe n MoBUSIbHOE NPeAnpPUATHE, KOTOpoe
NPUHOCKT CTabUNbHBIN 1 FAPaHTUPOBAHHbIN
Joxof ero BnagesnbLy v pagocTb KMeHTaM,
KOTopble MOTyT KyMnuTb KaueCTBEHHYI0 Mebenb
Mo JOCTYMHOM LieHe y cebs B pernoHe.

becedosasna AnekcaHopa Y60xeHKo
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- Armen, could you tell us how the idea
of creating a furniture production franchise
came about and what makes it unique?

- Today EVA MARANNTI is an established
name, a brand with an impeccable reputation
in the furniture market. In fact, we just
had time to start working before various
cataclysms hit the world, and we passed this
test with dignity. For example, when the
pandemic hit the world at the end of 2019
and many suspended or completely stopped
production, we, on the contrary, expanded
and, in addition to the range of upholstered
furniture, opened the production of wardrobe
cabinet furniture.

We don't just produce furniture - we create
it, the kind of furniture we would like to
buy ourselves. We have our own laboratory
where all materials are thoroughly tested for
durability and safety: we use only certified
materials of the highest quality. We have our
own design and engineering office where we
develop new models and technologies. We
are engaged in a business in which we put our
soul. And it is not surprising that with this
approach the demand for our products began
to grow quite quickly.

Our production facilities are located in the
Mytishchi District of the city, and we began
to receive orders for furniture delivery from
all regions of Russia — from Vladivostok to
Kaliningrad. About 70% of the orders for EVA
MARANNI furniture come from the regions.
And this despite the fact that we do not work
in the economy segment, about 40% of our
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products are in the premium segment, 60%
are in the medium price segment.

And we thought that if we are chosen, if
our indicators and our reporting confirm
the growth of sales — we can provide the best
opportunity for our customers to buy quality
and comfortable furniture - that’s why we
enter the market with our franchise.

For customers - it is an opportunity to buy
furniture of the highest quality at a more
attractive price, as we remove logistics costs
from the chain of formation of the final price,
and for entrepreneurs — a unique offer on
several parameters at once.

This is an opportunity to start a full-fledged
production business from scratch with very

F urniture company EVA MARANNI is a Russian manufacturer
whose name has become widely known in the market thanks
to the production of high-quality, safe and elegant upholstered
furniture. The company was founded in 2016 and during this time
its products have become famous not only in Russia, but also all
over the world. Despite all the crises in the economy, the company
not only continues to work, but also actively develops. Today

the company is at the stage of global scaling and is launching a
unique for the Russian market franchise of furniture production
in Russian regions. In an interview with our publication the
founder of EVA MARANNI ARMEN MURADYAN told us why the
franchise of the company will definitely bring profit to its owners
and what prospects the partnership with the company opens for the
franchisee's business development.

EVA MARANNI:

A PROFITABLE
FRANCHISE REVITALIZING
FURNITURE
PRODUCTION IN RUSSIA

small initial investments, this is a guaranteed
load of production orders — we will take care
of it. This is a high demand for products, cost
reduction, the ability to keep competitive
prices for furniture of excellent quality, the
possibility in the future to expand and scale
the enterprise. In short - the manufacturer
who will open production in his city has
excellent prospects of conquering not only
the city, but the entire region.

The offer is unique, there are no analogues
in Russia at the moment. We come to the
region, build a production facility, fine-tune
its operation and all business processes, and
hand over to the owner a ready and working
business, which we help to maintain.



- How will this happen in reality?

- For example, an entrepreneur from
any region sees an advertisement for
a production franchise and writes or calls
the head office to ask for details. We discuss
the project with him in detail, and send him
the necessary documents and calculations.
After discussing the details and signing the
contract, the EVA MARANNI team goes to
the city. It is a real professional team. The
opening team consists of 6-7 specialists of
the company EVA MARANNI (head of
furniture production, technologist-designer,
sales manager, upholsterer of upholstered
furniture, senior carpenter, specialist of sewing
shop). The opening team works in the city of
the franchisee for 1-2 months, depending on
the format of the production. Here we rent
production premises, where the equipment is
delivered, organize upholstery, carpentry and
sewing shops. You don't have to worry about
hiring employees — we take care of selecting
and hiring them. Then we will make patterns,
prepare the first samples. We also search for
managers and office staff, set up CRM systems,
video surveillance cameras, website and social
network pages. After the first clients apply, we
hand over 100% of the functioning business.

At the same time, we never leave our
partners alone. When we talk about
comprehensive support for franchisees, it is
not just words, but concrete actions.

- What kind of support do your franchisees
receive from the head office?

- I should point out that it is a complete
package of all possible services, starting
with the management and business manual.
The franchisee will have a complete set of
regulations and instructions for starting
and running the business. We provide
a brand book-a guide to the use of the EVA
MARANNI corporate identity, templates and
layouts for advertising materials: catalogs,
brochures, business cards. We undertake
marketing promotion — we place information
about the company on the federal website,
announce the opening of the partner’s factory
on the website and in social networks.

Federal marketing and advertising
support, we participate in TV projects, make
furniture for stars and bloggers, cooperate
with designers. In addition, perhaps most
importantly, we guarantee to provide our
partners with orders.

- If your colleagues in the furniture
industry decide to enter the market with
a similar offer, what do you think will be your
main advantage?

— We are pioneers. Yes, it is always more
difficult to be the first, but at the same time
it is an advantage, because after us it is only
possible to repeat. Secondly, of course, is the
popularity and prestige of the brand. EVA
MARANNI furniture is known in Russia, it
is represented in the homes of famous people
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such as Tatiana Tarasova, Viktor Drobysh,
Anfisa Chekhova, Natalia Bochkareva and
others. Our furniture is used on film sets of
federal TV channels, for example, TNT shoots
its entertainment shows in the interiors of
EVA MARANIL. This is a guarantee of quality
and style. And at the same time - it is furniture
that not only celebrities can afford, so it is
a stable high demand. Thirdly, thanks to the
developments of our design office - there are
regularly new models that meet all modern
trends - so there is no lack of assortment.
And finally, it is a unique price offer. T highly
doubt that there will be many players on the
market who, for a small investment, will be
able to offer the opening of a full-fledged
furniture production and, at the same time,
will fully undertake the training of furniture
business, will tell about all the nuances that
will allow you to know in detail every business
process in your production EVA MARANNL

- Speaking of investment, how much does
the EVA MARANNI franchise cost?

- We have prepared an extremely
competitive offer for our partners. For the first
franchisees there will be a special offer-the
total cost of the franchise package will be only
6.5 million rubles. This amount includes the
cost of purchase and delivery of equipment,

lighting equipment, workplace equipment, we
launch websites and all processes, in general,
we create a turnkey production. This amount
also includes a 5% payment from the amount
of orders, which we will provide. At the same
time, thanks to our vast experience, we will
start production in just two months. So this
is an extremely affordable investment to start
a profitable business with high margins -
from 37.6%. We are ready to make a detailed
calculation for potential partners. On average,
the income will start from 300 thousand rubles
per month.

If we talk about the payback period, it
depends on several factors (cost of rent, area,
output, etc.), on average from one to two years.
I should note that such a franchise price is
valid only at the beginning of the project, in
the future it will be higher.

- Do you see interest in your offer in the
regions?

- Absolutely. We have always received
many requests from the regions to supply our
furniture, and today, when there is a chance
to “bring EVA MARANNI furniture closer”
without waiting for deliveries, many people
are interested in this offer. In fact, we have just
launched our offer on the market and there
are already active negotiations, some of which
are in the final stage. Of course, the regions
also have their own furniture production,
but we cannot talk about the abundance
of the furniture market. If there were an
abundance of enterprises producing quality
furniture in Russia, furniture showrooms and
direct customers would not order sofas and
armchairs from Moscow. It is no secret that in
the post-Soviet period many enterprises were
destroyed. We are reviving production and
giving new impetus to the regional economy.

Incidentally, within the framework of
the franchise system development project
we are considering the products of local
regional manufacturers as suppliers of
materials and components. Our long-term
experience shows that there are players in
Russia’s regions whose products are as good
as their foreign counterparts. My dream is
to see new enterprises opening all over the
country. And not only with furniture. In the
future we will start our own production of
components, accessories, fabrics, which will
reduce production costs, create new jobs in
the regions and make the furniture business
even more attractive. I think we will be ready
to launch such companies after the first ten
franchises are sold.

Thus, the EVA MARANNI franchise is
not only the sale of goods under the name
of a well-known brand, it is a production
with the prospect of growth, development,
expansion, a flexible and mobile business that
brings a stable and guaranteed income to its
owner and the joy of customers who can buy
quality furniture at an affordable price in their
region.
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POCCUNCKO-TYPELLKU ANANOT

NOoANMUCAHO COTNALLEHUE O COTPYAHUYECTBE
MEXXAY ACCOLMALIMEN «POCCUNCKO-TYPELKUN
OUANOM U EBPASUUNCKUM MHBECTULUMWOHHbIM

ATEHTCTBOM

EBpaswuiickoe nHBecTULMOHHOE areHTC(TBO (EWA) — aBTOHOMHaA HeKoMMepueckas opraHu3aums,
fleATenbHOCTb KOTOPOIi HanpaB/eHa Ha aKTUBHOE BOB/EYeHUe [AeN0BbIX M NPeAnpPUHNMATENbCKUX
KpyroB B NpoLiecc ykpenneHna sk0Homu4eckoi uHterpauuu B pamkax EAICu CHT. ENA BbicTpauBaet
NpoAYKTUBHOE B3aUMO/eiicTBIE C 4enoBbIMN Kpyramu rocypapcrs-unenos EA3Cu CHI.

CNoOXMBLUAACA MeXAYHAPOAHAA CUTY-
auus, BbI3BaHHAA CaHKUMAMU U Heomnpe-
AEeNEHHOCTbIO B OTHOLWEHMAX C napT-
Hépamu 13 EBpocoto3a, ctumynupyet
POCCUINCKINI BU3HEC aKTUBHO MCKaTb allb-
TEPHATMBbI CPEAV APYKECTBEHHbIX CTPaH.
B 3TOM KoHTeKCTe Typuuis ABNAETCA OGHUM
13 BaXKHbIX MAPTHEPOB.

MoanucaHHoe cornalleHvie o B3aumo-
LeNCcTBMM npenBeLyaeT HOBble nepcrek-
TUBbI B PA3BUTMM UMMOPTA M SKCMOPTa
TOBAPOB, TEXHVKU, XUMNYECKON MPOMBbILL-
NEHHOCTN MeXay AByMA cTpaHamu. OHO
TaKXe 33710110 GyHAAMEHT AnA yCrewHo-
ro B3aMMOZEeNCTBUA B lopramnyeckon chepe
LeATeNnbHOCTH.

COTPYAHNYECTBO BYX OpraHu3aumni
npegnosiaraeT COBMeCTHOe y4yacTne BO

MHOecCTBe Meponpmnmﬁ, KOTOpbIe 3anna-
HNPOBaHbI B paMKax pOCCVIl‘/'ICKO-TyPELIKOFO
AEJI0BOro coTpygHmn4yecTBa.

The Eurasian Investment Agency (EIA) is an
autonomous non-profit organization aimed at active
involvement of business and entrepreneurial circles
in the process of strengthening economic integration

within the EAEU and CIS. The EIA builds productive

interaction with the business communities of the
EAEU and CIS member states.

COOPERATION AGREEMENT
SIGNED BETWEEN THE
ASSOCIATION “RUSSIAN-
TURKISH DIALOGUE" AND
THE EURASIAN INVESTMENT
AGENCY

The current international situation, caused by
sanctions and uncertainty in relations with EU
partners, stimulates Russian business to actively seek
alternatives among friendly countries. In this context,
Turkey is one of the most important partners.

The signed agreement opens new prospects for
the development of import and export of goods,
machinery and chemical industry between the
two countries. It has also laid the foundation for
successful cooperation in the legal field.

The cooperation between the two organizations
implies joint participation in many events planned
within the framework of Russian-Turkish business
cooperation.

rPYNNA KOMNAHUW «B1» U TPYIMNA
KOMMAHUN «MAPUITMOH» AENATCSA
OKCMNEPTU30W B MPABE U TAMOXXEHHOM

OEJIE

B Accoumnauum «Poccniicko-Typevkuii guanor» cospaH Komuter ana o6meHa onbitom
¥ KCNepTU30ii N0 HaNoram, TamoXKHe 1 NpaBy MeXAY TYPELKUMU KOMNaHUAMY B

Poccun.

lpynna komnanum «b1» Bo3rna-
BUNa KOMUTET, NpeacTaBuTenm
rpynnbl KOMAaHum «MapunanoH»
BbICTYNUNWN 3aMecTUTeNem npegce-
natena. Angpen CynuH v Bunbrenb-
MuHa LWaBlwwrHa, napTHépbI rpyn-
nbl KoMNaHun «b1», BO3rnasnAwT
KomuTeT 1 6yayT dopmrpoBaThb Co-
CTaB HOBbIX UNIEHOB. 3amecTuTeNnu
npeacepatenen kKommreta — AHTOH
JleBOOHCKNN, CTapLUni MeHeaXep,
n AnekcaHgp lNpHbKO, MeHepXep
rpynnbl KOMNaHUA «MapuannoH».

Mnatdopma cTaHeT nnowagKom
anA pa3paboTkn MHNLMATUB:

— M0 yNyYLIEHWNIO 3aKOHOAaTesb-
CTBa;

— M0 3aLuTe MHTEePEeCOB POCCUI-
CKO-TYpeLIKOoro AiesioBoro coobuue-
CTBa;

— M0 yKpeneHwio Auasnora busHeca
C NpefCcTaBUTENAMM roCyAapCTBEH-
HbIX OPraHOB — 3aKOHOAATENbHON 1
ucrnonHutensbHom Bnact PO — v EBpa-
3UINCKOM SKOHOMUYECKOWN KOMMCCMEN
(E3K).
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21 ceHTabpAa 2023 roga B Mo-
CKOBCKOM oduce «b1» cocTosnocb
nepsoe 3acefaHne Komurerta no Ha-

noram, TaMOXHe, NPaBy 1 CONPOBO- |
xaeHuio 6usHeca Accoumauum «Poc-

CUMNCKo-TypeLKuin gnanor». Angpen
CynuH pacckasasn o camblx akTyasb-
HbIX TPEHAAaX HAaNOroBOro agMUHN-

cTpypoBaHus B PO, BunbrenbmmHa

LllaBwmnHa ocBeTnNa B CBOEM Bbl-
CTYNNIeHNN TeKylme TeHAeHL N
TaMOXXEHHOIO KOHTPONA. DNibBMpPaA

HaHnnoBa, CTapwmnm meHegxep

K «<MapunnnoH», nogHaAna Temy ocy-
LLLeCTB/IEHNA PAaCYETOB B YCJIOBUAX
OrpaHNYNTENbHbIX MeP, BBEAEHHbIX
yKasamu npesugeHTta Poccun.

TyasnbHble TEMbI Bbl3BaNv XXNBOW
OTK/UK Y NpefcTaBuTenei 6usHec-
coobLlecTBa, B Xo4e AUCKYCCum

YYaCTHUKWM 3aceJaHnA noaenmnnncb :

CBOVM OMbITOM B cd)epe BefaeHnA
TPaHCrPaHUYHbIX paC‘-IéTOB, B3au-
MOZENCTBUA C TAMOXEHHbIMI op-
raHamum n gp.

. The Russian-Turkish Dialogue Association has set up a committee
i to share experience and expertise in tax, customs and law between

Turkish companies in Russia.

B1 GROUP OF COMPANIES AND
MARILLION GROUP OF COMPANIES

SHARE EXPERTISE IN LAW AND CUSTOMS

B1 Group headed the committee, with representatives of

i Marillion Group acting as vice-chairmen. Andrey Sulin and

Wilhelmina Shavshina, partners of B1 Group, chair the committee
and will form new members. Anton Levdonsky, Senior Manager,
and Alexander Grinko, Manager of MarillionGroup, are deputy
chairmen of the Committee.

The platform will become a platform for the development of
initiatives:

- to improve legislation;

- to protect the interests of the Russian-Turkish business
community;

- to strengthen the business dialogue with representatives of
state bodies - legislative and executive authorities of the Russian
Federation and the Eurasian Economic Commission (EEC).

On September 21 the first meeting of the Tax, Customs,
Legal and Business Support Committee of the Russian-Turkish
Dialogue Association was held in the Moscow office of B1.
Andrey Sulin reported on the main trends in tax administration

. in the Russian Federation, and Wilhelmina Shavshinahighlighted
BbiCTynneHna CMMKepoB Ha ak-

the current trends in customs control. Elvira Danilova, Senior
Manager of Marillion Group of Companies, addressed the issue
of accounting under the restrictive measures introduced by the
decrees of the Russian President.

The presentations of the speakers on topical issues received
a lively response from the representatives of the business
community, and during the discussion the participants of the
session shared their experience in cross-border settlements,

i interaction with customs authorities, etc.



COTPYAHWNYECTBO
POCCUM N TYPUNN B
COEPE CTPOUTEJ/IbCTBA U
HEABVMXKNMOCTU

12 centabpsa Accoumaumsa «Poccuitcko-Typewkuii guanor» (PT)
npu uidpopmavuoHHoi nopaepxke Russian Business Guide
npoBena Kpyrnblii cron Ha Temy «0co6eHHOCTH 1 nepcneKTUBbI
POCCHIICKO-TYPELIKOT0 COTPYAHNYECTBA B CTPOUTENbHO cpepe
1 Ha PbIHKe HeBIKNMOCTI».

B meponpuaTum npuHano yyactne 6onee 20 poc-
CUNCKUX N TYPELKNX CTPOUTENbHbIX KOMMNAaHWUNA,
cpenn Kotopbix — Renaissance Construction, Esta
Construction, YENIGUN, Mirmek Construction, ERBEK
Construction n gp.

Kak noguepkHyn ApceH Atonos, npesmaeHT Acco-
umaunmn «Poccnmncko-Typeuknn guanor», oTKpbisas
3acefjaHne KPYrnoro cTona, CTpouTenbHble KOMNaHWUK
13 TypeuKoii PecrybnvKkin JaBHO 3aBOEBanv MPOBOE
npu3HaHune. B mexagyHapogHom pentuHre «Ton-250
KpYMHENLWMX MUPOBbIX nogpanumkos» (Top 250 Global
Contractors) Bcerga MoxHo yBuaeTb 30-40 komnaHumn
13 Typummn. CTponTenbHasa oTpac/ib ABAAETCA OfHON
13 Hambonee NepcrnekTUBHbIX ANA Pa3BUTUA POC-
CUINCKO-TypeLKoro napTHépcTBa. M gaHHaA BCTpeya
nposoanTca Accoumaumeit AnAa NnoaaepKaHua nep-
CNeKTVBHbIX AeSIOBbIX OTHOLEHWI mexxay Poccuein n
Typuweri, ycTaHOBIEHUA HOBbIX [EJI0BbIX KOHTAKTOB 1
ob6cyaeHna akTyanbHbIX BOMPOCOB B CTPOUTENbHON
cdhepe 1 Ha pbiHKe HEABUXKUMOCTMU.

POCCUNCKO-TYPELLKUI ANANOT

On September 12, the Association “Russian-Turkish Dialogue” (RTD) with the
information support of Russian Business Guide held a round table on “Features and
prospects of Russian-Turkish cooperation in the construction and real estate market”.

COOPERATION BETWEEN RUSSIA AND TURKEY IN
REAL ESTATE

The event was attended by more than
20 Russian and Turkish construction
companies, including Renaissance
Construction, Esta Construction,
YENIGUN, Mirmek Construction,
ERBEK Construction and others.

As Arsen Ayupov, President of the
Russian-Turkish Dialogue Association,
pointed out at the opening of the round
table, construction companies from the
Republic of Turkey have been gaining
international recognition for a long

time. In the international rating “Top
250 Global Contractors” there are always
30-40 companies from Turkey. The
construction industry is one of the most
promising areas for the development of
Russian-Turkish partnership. And this
meeting is held by the Association to
maintain promising business relations
between Russia and Turkey, to establish
new business contacts and to discuss
current issues in the construction and
real estate market.

IT - KAK OAHO U3 NEPCNEKTUBHbIX HAMPABJIEHUW
POCCUNCKO-TYPELLKOIrO COTPYOHUYECTBA

4 ceHTA6pA npono 3acepanue Komurera no IT Accoupann «Poccuitcko-Typeuknii auanor», KOTopblit
Bo3rnasun npeacraputens «PYCCOOT» B Typuum, o6LiecTBeHHblil featenb WBaH Crapoay6ues.

IT-ONE OF THE
PROMISING AREAS
OF RUSSIAN-TURKISH
COOPERATION

On September 4, a meeting of the IT
Committee of the Russian-Turkish Dialogue
Association was held under the chairmanship
of Ivan Starodubtsev, RUSSOFT's
representative in Turkey and a public figure.

In a hybrid format IT companies of
Russia and Turkey discussed the vector of
cooperation and interaction.

Today there is a significant potential both
for export of Russian IT projects to Turkey
and for joint work in this sphere with
Turkish partners.

At the meeting the IT sphere was
discussed as one of the promising areas of
Russian-Turkish cooperation. They discussed

B rubpugHom popmate IT-komnaHmm Poc-
cun v Typuum o6cyaunm BeKTop CoTpyaHuYe-
CTBa, B3aUMopencTaus.

Ha ceropgHAwWHMI AeHb cyllecTByeT 3Ha-
UNTENbHbIN NOTEHUMAN Kak AndA aKkcnopTa
poccumnckux IT-npoekTos B Typuumio, Tak 1
[NA COBMeCTHOW paboTbl B 3TOM chepe C Ty-
peuKkumy napTHépamu.

Ha 3acepanun obcyannu cdepy IT kak ogHO
13 NepcreKTUBHbIX HanpaBieHUN Poccrii-
CKO-TypeLKoro cotpygHunyectsa. Obcyaun-
N BOMPOCbI, CBA3AHHbIE C NpeACTaBleHu-
eM pOCCUNCKON NPOoayKLUUN Ha TypeLKnx

MapKETI'IJ'IeVICElX, a TakKXe Mepbl, KOTopble

HanpaBneHbl Ha NOAAEPXKKY peannsaunn m
npoaBu>XeHne Ha 3JIEKTPOHHbIX TOProBblX
nnowaakax. boinn 3aTPOHYTbI TEMbI, KacatoLn-

ecs pa3paboTOK 1 HOBbIX BO3MOXHOCTEN AnA
6u3Heca B chepe IT, 0611auHbIX 1 GYHAHCOBBIX

TexHonorum mexgy Poccuen n Typumen.
MHoxecTBO TeM 6bis10 B3ATO B paboTy.

CdhopmupoBanach akTvBHasA KOMaHAa KOMU-

TeTa.

Heo6xoavmo 1 gasnblie co3gaBaTb MOCTbI
A5 BbIXOAA POCCUINCKOro codTa Ha TypeLKui
PbIHOK 1 B LIE/IOM Ha MPOBOA.

issues related to the presentation of Russian
products on Turkish marketplaces, as well
as measures to support the realization and
promotion of electronic trading platforms.
Issues related to developments and new
business opportunities in IT, cloud and
financial technologies between Russia and
Turkey were discussed.

Many issues were taken up for work. An
active team of the committee was formed.

It is necessary to continue building bridges
for Russian software to enter the Turkish
market and the world market in general.
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KAPAEBA:

«Pocculicko-mypeukue omHoweHus1 0aéHo 8blWAU 3a npedenbl
compyoHu4yecmaa 8 cpepe mopz08Au U CeAbCKO20 X035Ucmaa»

B U3Hec-cnuKep U KombloHUTU-MeHemKep CaapeT Kapaesa nogenunach ¢ pepakumeit «Poccuiicko-Typewkoro guanora» cBoum
MHeHUeM OTHOCUTENbHO NepCNeKTMB pa3BUTUA IKOHOMUYECKUX cBA3ei Poccun n Typuun.

- MepemeHbl, KOmopble npousownu 6
MeX0yHapOoOHbIX OMHOWeHUAX 8 NocJeo-
Hue 200bl, nosJieKk/u 3a co6oli KpaliHe du-
HAMUYHble U3MeHeHUsA 80 MHO2uX chepax.
B yacmHocmu, 8 3koHomuke. Kakue Hogble
nepcneKmuebl no 0es1060My compyoOHuUYe-
cmay mex0y Poccueli u Typyueli nosgunuce
6n1azo0aps smum nepemeHam?

— CoBpeMeHHble MeXKAyHapOAHble OTHO-
LeHUA — Bellb KpalHe HenpeacKkasyemas 1
n3meHumnBas. [loatomy Hanmume cTabunbHbIX

RUSSIAN BUSINESS GUIDE {HOABPb 2023}

NapTHEPCKMX OTHOLLEHWIA Ha MeXAyHapopa-
HOW apeHe CTaHOBMUTCA Ba’KHOW LIeHHOCTbIO
Ana nobow ctpaHbl. Poccua n Typupma B 3ToM
niaHe He UcKoUYeHre. Mbl MOXeM Mo-pas-
HOMY OTHOCUTBCA K NOIUTUYECKM COOBITU-
AM NOCNEHVX NET, HO UMEHHO OHW NoKa3anu
rNaBHbIN TPEHA MeXAYHAaPOAHbIX OTHOLLEHUI
Ha COBpPeMeHHOM 3Tane. DTO pernoHanmnsa-
LA MMpPa, BbICTPanUBaHWE NONULEHTPUYHOO
MUMpa, B KOTOPOM Pa3BUBAOLLNECA CTPAHbI
CTaHOBATCA 60siee He3aBNCUMbIMU B MNJlaHe

MPVIHATUA BHELIHENONUTUYECKUX PELLEHNI 1
CpbIBatoT € cebA OKOBbI e4MHbIX TPeboBaHMIA
ANA BCeX.

Mwup cTtaHOBUTCA 6oNee pa3HOO6Pa3HbIM,
TakK »Ke Kak Y SKOHOMUYECKME OTHOLLEHNA.
MapTHépcTBO Poccnm ¢ Typumen ctano B Ka-
KOM-TO CMbICJIe CIMBOJIOM 3TUX U3MEHEHUN,
NX KaTan3aTopoM.

Mponga MHOXeCTBO UCTOPUYECKMX STAMOB,
nepexmB nepuopbl KOHGANKTHOCTYW, Poccua n
TypumA Ha cerofHA CMOTN BbICTPOUTb TaKom



Junanor, npy KoTopom obe cTpaHbl MOTYT Mo-
NyyYaTb BbIrOAY OT OTHOLUEHMWI APYT C APYrOM,
6yab 10 B chepe SKOHOMUKU, KyNbTypbl U
06OPOHDI.

CTouT 3aMeTuTb, YTO POCCUNCKO-TYpPELIK/E
OTHOLLEHMA JaBHO BbILLAW 33 NPefesibl CoTpya-
HMYecTBa B chepe TOProBIv 1 CENIbCKOrO XO-
3amncrtea. Typuma 3a nocnegHue 20 net cmorna
cAenatb CepbE3HbIl SKOHOMUYECKNIA PbIBOK
1 CTaTb MPMMEPOM rapMOHNYHOTO Pa3BUTUA
Hay4YHO-TEXHNYECKOW 1 OBOPOHHOW OTpacn.
Poccus, B cBOtO 0uepenb, Bcerga Obina cunbHa
B 3TUX 0611acTAX, M OMbIT POCCUNCKIMX SKCTEP-
TOB cerofHa ocobeHHo LeHeH B Typuuu.

DKoHOMMYecKyto chepy coTpyaHUYECTBa
HaLLMX CTPaH MOXHO Pa3AenuTb Ha TP YacTu:
Hay4YHO-TEXHNYECKYI0, MEXXIOCYAAPCTBEHHYIO
TOPrOBJIO I SHEPreTUKY.

B HayuHO-TexHMYecKol chepe BarkHENLIIM
NPOEKTOM ABYX CTPaH ABNAETCA CTPOUTESb-
CTBO MepBoOW B TypuMn aTOMHOW 3N1eKTPO-
CTaHUUN «AKKyt0» B MPOBUHLNN MepcuH. 1o
KPYMHENLWniA POCCUNCKNIA NPOEKT B chepe
aTOMHOV SHepreTuKM 3a pybexom. OH obec-
neunt 10% Bcero sHepronoTpebneHus Typ-
LN 1 BbINOMHUT OAHY N3 BaXKHENLWnX Ana
Typuwnn 3agay — CTaTb HE3aBUCMMOW SHepre-
TUYECKOW AepKaBon.

HeyaneutenbHO, UTO «AKKyIO» ABAAETCA Ha
CEroAHALIHUNA feHb KPYMHENLWM NHBECTULN-
OHHbIM NPOeKTOM B Uctopum Typumn. Pazsutne
ATOMHOW SHEPreTVKY CTaHET KaTaim3aTopoM A
npoAsu<eHnA B TypLmm HayKOEMKIX oTpacnel 1
MeOULHBI. ITO TaKXKe OANH U3 BaXKHENLLINX UTO-
roB ctpouTenbcta ASC B TypeLiko Pecrybnmke.

Ha TpagnLMOHHO BbICOKOM YPOBHE OCTaET-
cA ToBapoobopoT Mexay cTpaHamu. Takxe
cnepyeT ynoMAHYTb, YTO CTPaHbl peann3oBany
npoekT «TypeLKoro noToka», 1 ¢ 2020 roaa
POCCMINCKIMI ra3 noctasnaeTca B Typuuto. Ta-
KM 06pa3om, Ha CeroaHALWHNIA feHb Poccua
nMeeT HaAEXHOro NapTHEpPa Kak B permoHe
MNepepHen Asuu, Tak n B HATO, a Typuua cTa-
HOBUTCA Ba>KHOWN NOINTNYECKOW 1 SKOHOMMU-
YeCKOW CUTON Ha MeXKAYHAPOAHOM apeHe.

- B 2022 200y 065éM 83aumMHol mop206-
nu mexxoy Poccueli u Typyueli 8bipoc 00
65 mapo donnapoe CLUA, nocmasneHa 3a-
0aya 0osecmu e2o 00 100 mapo dosui. Ha
eauw 832710, 5mu n/1aHbl peasbHbi?

— Byay ¢ Bamy OTKpOBeHHa. 1 — He nio6u-
Tenb JaBaTb Kakne-nmbo nporHosbl. CMWKom
MHOro $paKTOPOB CEroAHaA AenatoT MexayHa-
POAHbIE Y SKOHOMUYECKME CBA3UN Hemnpes-
CKa3yeMbIMU.

OpHaKo Te MiaHbl, O KOTOPbIX Bbl FOBOPUTE,
ABNAIOTCA MHANKATOPOM TOrO, UTO HaLlu CTpa-
Hbl MOCTYNaTeNbHO Pa3BUBaOT CBOU TOPrOBO-
SKOHOMMYECKIe CBA3MN U BUAAT HOBbIE TOUKM
ANnA pocTa ToBapoobopoTa. ITO BaXKHbIN 1
NO3UTMBHbIN 3HaK Toro, Yto Poccma n Typuua
0CTalTCA HaAEXHbIMM NapTHEPaMM.

- fenezayuu u3 Typyuu senaromca
NOCMOAHHBLIMU y4aCMHUKAMU KPYNHbIX
¢opymos, ebicmasok. Hanpumep, npues-

xanu Ha XIV mex0yHapoOHbIli 3KOHOMU-
Yeckuli popym «Poccusa — Ucnamckuii mup:
KazanForum», [lemep6ypackuli me»xoy-
HApPOOHbIl SKOHOMUYecKuli ¢popym u op.
Hackonbko makue meponpusamus 3¢¢pek-
MUBHbI C MOYKU 3peHuUss omoa4u, KaKoea
KOHeepmayusa ecmpey 8 coeMeCmHble
npoekmoi?

— MopyMbl, 0 KOTOPbIX Bbl CKa3asu, ABNATCA
KpyMHe/L My NoLaaKaMy SKOHOMMYECKOTO
avanora B Poccun. Ha HUX NprcyTCTBYIOT Be-
JyLne MmeHeKepbl KPYMHbIX 06beArHeHNI,
06cy»KaaloTCA caMble BaXKHble BOMPOCHI Aalb-
HelLLIero pa3BUTUA SKOHOMUKI CTPaHbI U TO, Kak
Heo6X0AVMO NpeoaoseBaTb HOBbIE BbI3OBbI.

Mo3Tomy Ball BONPOC MOXHO CUMTATb
puTopryecknm. TypeLKnm KOMNaHUAM UH-
TepeceH POCCUNCKMIA PbIHOK, OHW FOTOBbI €ro
13y4yaTb 1 B3aMMOAENCTBOBATb C HUM. Poccun
»Ke 3arHTepecoBaHa B HOBbIX MHBECTULMAX
1 paclUMpPEHUN CBOEN SKOHOMUKM, 1 TO, UTO
€CTb TaKme NNOLWAAKY, rae MOryT «BCTPETUTb-
CA» MHTEPEChI HaLMX rOCY[apCTB, MpeKpacHo.
Bonee Toro, A HajeCb, UTO TypeLKnii brsHec
6yneT akTBEH He TOMbKO B KPYMHENLIMX POC-
CUNCKMX ropofax, HO 1 TaMm, rae paHee npea-
npvHMmaTenu u3 Typuum He NPYCYTCTBOBAN.

—3a nocnedHuli 200 3ameyeH cepbE3Hbili
pocm muzpayuu poccusH e Typyuro. Ha-
CKOJIbKO J1e2KO poCCUAHAM adanmuposame-
¢A K xu3Hu e Typyuu? Becmu 6usHec 8 smoli
cmpaxe?

— Xouy 3amMeTUTb, YTO pyccKaa MUrpaLms —
370 He HoBas uctopua ana Typuumn. Crambyn B
Hayvane NpoLIoro CToNeTna yxe 6bin nprcTa-
HULLEM ANA APKUX NpeAcTaBUTeNein pyccKon
WHTENAureHunm. 3Ton nctopmen nponura-
Hbl MHOTME YNIOUYKW 1 3HaKOBble MecTa 3Toro
ropoga. [ostomy Typuma — 3To abCONOTHO
65113Kan cTpaHa AnA pycckoro yenoseka. Ko-
HeYyHo, eCTb pa3nuuuna B MeHTanutete. OfHa-
KO CTOWT 3aMeTUTb, UTO TypeLiKMe 1 pyccKne
NOAM 3@ 3T rofibl HACTOSLKO FY6OKO ycrnenu
y3HaTb APYr Apyra, YTO CEerofHA TypeLKme pe-
CcTopaHunKy B MOCKBe — 3T0 06bIAe€HHOCTb, a
Mara3suHbl C PyCCKMMU NPoAyKTamMu — BNOJTHe
OpraHnYHasa YacTb neri3axa COBPeMeHHOro
KpYMHOro TypeLKoro ropoga.

MosTomy s cumTato, uto 60MbLIKX NPO6IEM
C afjanTaumen y Halwuyx cCooTeYeCTBEHHNKOB
B Typumu He 6bino. KoHeuHo, Kak 1 B ntobon
[pYroi cTpaHe, BO3HMKAIOT Pa3fiyHOro poaa
6lopoKpaTnyecKkme BOMpocChl, CBA3aHHbIe C
odopmneHrieM JOKYMEHTOB A1 KOMGOPTHO-
ro npoxmBaHus. Ho pelueHve 3ton npobne-
Mbl — BOMPOC BpeMeHU. Bo Bcakom cnyuae, A
YBEpPEHa, UTO POCCMAHe, MpuUesXatoLye crofa,
MOFYT iaTb OY€Hb MHOTFO€e ANA TyPeLKON 3KOo-
HOMMKM.

IMpw BCEM Npwi TOM HALIWM FpaxgaHam Hafo
yunTbiBaTb NPV Nepeespae ciofa, uto y Typuun
1 TYPOK CBOM MeHTanuTeT. OH pa3HbIi: rae-To —
TPaAVLMOHHbBIN NCNAMCKWIA, rae-To — 60-
nee eBponencknin. Ho aTo cTpaHa co ceoen
KynbTYpOI, KOTOPYIO Hafl0 13yyYaTb, MOHMMAaTb
1 YyBCTBOBATb.

POCCUMNCKO-TYPELUKWUW ANANOT

- Bawe ums ceA3aHo coO MHO2UMU NPOeK-
mamu, Komopelie 6b11uU HayesleHbl Ha ycu-
JleHue o6wecmeeHHbIX ceA3eli mex oy Poc-
cueli u Asep6alid>xaHom, a ecmb Jlu makue
npoekmel no Typyuu?

- AsepbaiigKaH 1 Poccusa — 310 ABe CTpaHbl,
Kaxayto 13 KOTOPbIX A MOTy Ha3BaTb CBOEN
PopnHoi. MHe Bcerga XxoTenoch peann3oBaTb
TaKve NPoeKTbl, KOTOpble Ha Jonrue rogbl 6y-
[yT CBA3bIBATb WX B KYJIbTYPHOM nnaHe. VimeH-
HO No3TOMYy A MHOTO paboTana B 3Tol cdepe.
W Ham e ACcTBUTENIbHO YAanocb MHOMOro A0-
6UTbCcA. B chpepe B3aumooTHoLweHMn Poccun
1 TypLMmn MOXKHO CKa3aTb, YTO A TONbKO Ha-
ynHato paboTatb. MHOroe npmxonuTca nUsy-
yaTb, y3HaBaTb HOBble GaKTbl. 34eCb, KOHEUHO,
ecTb cBOW 0cobeHHOCTH. Ho A By 6osbLune
NepcrneKkTMBbI B Pa3BUTUN UMEHHO KyNbTyp-
HbIX cBA3en Poccnn n Typumn. A cumTato, uto
poccuinckas n TypeLkas guacrnopbl MMeT
BCE NMepCneKTMBbI A1 TOro, YTOObI BbIBECTMN
rymaHuTapHyto chepy HalLMX OTHOLIEHWI Ha
COBCEM [pYroi ypoBeHb.

HebonbLion npumep. Hac Bcex fo rny6uHbl
Oyl Nopa3uav NocieAcTBmA 3emneTpace-
HWUI, KOTOPbIE NPOV3OLUIN HA OrO-BOCTOKE
Typuumn n B Cupumn. Poccna ctana ogHon 3
nepBbIX CTPaH, KOTopaa NPOTAHYNa PyKy
nomoLyun TypeLKomy Hapogay. 3To roBopuT
0 TOM, YTO F'YMaHMTapHble OTHOLLIEHWA MeX-
[y HallMMK CTPaHaMK HaXoA4ATCA Ha BbICO-
yalilem ypoBHe, 1 rope Typka He uyXao
poCCMNCKOMY YenoBeKy. 9TO OTIMYHasA
OCHOBa A/1A Co3aHNA Yero-nMbo HOBOrO,
1 Mbl o6a3aTenbHo 6yaem paboTaTb B 3TOM
HanpaefeHnn.

- Kakue npoekmel celiyac Haxodoamcs e
yeHmpe eawie2o BHUMAHUA?

— Celyac A 3aHMMaCb KOHCYNbTUPOBA-
HMeMm TypeuKkoro 6usHeca B Poccun. Mbi no-
Moraem pasnmnyHbIM CTapTanamM 3aXOAUTb Ha
POCCUICKNIA PbIHOK, paboTaTb € Temu peanu-
AMU, KOTOpble 3[eCb eCTb, Y afanTNPOBaTbCA
nof HoBble ycnoBuaA. Takxe A NPOAoJIXKato
noadepnBaTb pasfvyHble KyNbTYpHO-NPO-
CcBeTUTENbCKUE NPOoeKTbl. B cepaLe poccuin-
ckoi Cnbupu — ropoge KpacHoAapcke — Ham
yAanocb peannsoBaTb HECKOJIbKO ycneL-
HbIX TBOpYECKUX naen. lymato, oHn 6yayT
WNHTEPEeCHbI HaLLIMUM TYpeL KM Konneram, u
A yxe paboTato Hag TeM, Kak 6bl NX umnne-
MeHTVPOBaTb B KOHTEKCT OTHOLLEeHMI Poccum
n Typumn.

- [Modenumecs eawumu naaHamu Ha 6y-
dywee.

— Ceityac A BUXyY 6onbluMe NepcrnekTyBbI
AnA fanbHenwero yrny6neHna poccuii-
CKO-TypeLIKuX CBA3el. B Lilenom mHe xoTenoch
6bl B GyAyLLeM CTaTb MHULMATOPOM MHHOBA-
LIMOHHBIX MPOEKTOB, KOTOPble AaAYT HOBbI
TONYOK SKOHOMNYECKOMY COTPYAHUYECTBY
HaWwwmx cTpaH. Mbl OTKPbITbI OAAM, KOTO-
pble XOTAT CO3[aBaTb YTO-TO HOBOE, UATU B
HOrYy CO BpeMeHeM 1 6bITb B TpeHAe. byaem
paboTatb!
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SAADET KARAYEVA: §

“Russian-Turkish relations have long gone beyond trade and
agricultural cooperation”

B usiness speaker and Community Manager Saadet Karayeva shared her views on the prospects for the development of
economic relations between Russia and Turkey with the editors of the Russian-Turkish Dialogue.

- The changes that have taken place in
international relations in recent years have
led to extremely dynamic changes in many
areas. In particular, in the economic sphere.
What new prospects for business cooperation
between Russia and Turkey have emerged as
a result of these changes?

- Modern international relations are
extremely unpredictable and changeable.
Therefore, stable partnership relations in the
international arena become an important
value for any country. Russia and Turkey are
no exception. We may have different views on
the political events of recent years, but they
have shown the main trend of international
relations at the present stage. This is the
regionalization of the world, the building
of a polycentric world in which developing
countries become more independent in
making foreign policy decisions and break
the shackles of one-size-fits-all requirements.

The world is becoming more diverse, and

so are economic relations. Russia’s partnership
with Turkey has, in a way, become a symbol of
these changes, a catalyst for them.

Having passed through many historical
stages, having gone through periods of
conflict, Russia and Turkey have now managed
to build a dialogue in which both countries
can benefit from relations with each other,
be it in the economic, cultural or defense
sphere.It should be noted that Russian-
Turkish relations have long gone beyond
cooperation in trade and agriculture. Over the
past 20 years, Turkey has been able to make
a serious economic breakthrough and become
an example of harmonious development of
scientific, technical and defense industries.
Russia, in turn, has always been strong in these
areas, and the experience of Russian experts is
particularly valuable in Turkey today.

The economic sphere of cooperation
between our countries can be divided into
three parts: scientific and technical, interstate

trade and energy.

In the field of science and technology, the
most important project of the two countries
is the construction of Turkey’s first nuclear
power plant AKKUYU in Mersin province.
This is the largest Russian nuclear power
project abroad. It will provide 10% of Turkey’s
total energy consumption and will fulfill one
of the most important tasks for Turkey - to
become independent.

Not surprisingly, Akkuyu is by far the
largest investment project in Turkey’s history.
The development of nuclear power will be
a catalyst for the development of knowledge-
intensive industries and medicine in Turkey.
It is also one of the most important results
of the construction of NPPs in the Republic
of Turkey.

The trade turnover between the countries
remains at a traditionally high level. It should
also be mentioned that the countries have
implemented the Turkish Stream project and



Russian gas will be supplied to Turkey from
2020. Thus, today Russia has a reliable partner
both in the West Asia region and in NATO,
and Turkey is becoming an important political
and economic force in the international arena.

- In 2022, the volume of mutual trade
between Russia and Turkey will increase to
$65 billion, and the goal is to increase it to
$100 billion. Do you think these plans are
realistic?

- TI'will be honest with you. I am not a fan
of making predictions. Too many factors today
make international and economic relations
unpredictable.

However, the plans you are talking about are
an indicator that our countries are gradually
developing their trade and economic relations
and seeing new points for growth of trade
turnover. This is an important and positive
sign that Russia and Turkey remain reliable
partners.

- Delegations from Turkey regularly
participate in major forums and
exhibitions. For example, they took part
in the XIV International Economic Forum
“Russia - Islamic World: KazanForum”,
St. Petersburg International Economic Forum
and others. How effective are such events in
terms of impact, what is the transformation
of meetings into joint projects?

- The forums you mentioned are the largest
platforms for economic dialogue in Russia.
They are attended by leading managers of large
corporations and discuss the most important
issues of further development of the country’s
economy and overcoming new challenges.

Therefore, your question can be considered
rhetorical. Turkish companies are interested
in the Russian market, they are ready to study
it and interact with it. Russia, on the other
hand, is interested in new investments and
expansion of its economy, and the fact that
there are such platforms where the interests
of our states can “meet” is excellent. Moreover,
I hope that Turkish business will be active not
only in large Russian cities, but also in places
where Turkish entrepreneurs have not been
present before.

- Over the past year, there has been a serious
increase in the migration of Russians to Turkey.
How easy is it for Russians to adjust to life in
Turkey? Doing business in this country?

- I would like to point out that Russian
migration is not a new story for Turkey. At
the beginning of the last century, Istanbul
was a haven for the brightest representatives
of the Russian intelligentsia. Many streets
and landmarks of this city are steeped in
this history. Therefore, Turkey is a very close
country for a Russian. Of course, there are
differences in mentality. However, it should be
noted that over the years, Turkish and Russian
people have managed to recognize each other
so deeply that today Turkish restaurants are

commonplace in Moscow and shops with
Russian products are an organic part of the
landscape of a modern Turkish metropolis.

Therefore, I believe that our compatriots in
Turkey have not had any major problems with
adaptation. Of course, as in any other country,
there are various kinds of bureaucratic issues
related to the execution of documents for
a comfortable stay. But the solution of this
problem is only a question of time. Anyway,
I am sure that the Russians who come here can
give a lot to the Turkish economy.

At the same time, our citizens should
consider that Turkey and Turks have their own
mentality. It is different: one is traditionally
Islamic, the other is more European. But it is
a country with its own culture that needs to
be studied, understood and felt.

- Your name is associated with many
projects aimed at strengthening public
relations between Russia and Azerbaijan,
are there any such projects in Turkey?

- Azerbaijan and Russia are two countries
that I can call my homeland. I have always
wanted to realize such projects that will
connect them culturally for years to come.
That is why I have worked a lot in this field.
And we really managed to achieve a lot. In
the sphere of relations between Russia and
Turkey, I can say that I am just beginning to
work. I have to study a lot, learn new facts. Of
course, there are peculiarities here. But I see
great prospects in the development of cultural
relations between Russia and Turkey. I believe
that the Russian and Turkish diasporas have
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the potential to bring the humanitarian sphere
of our relations to a completely different level.

A small example. We have all been
deeply affected by the consequences of the
earthquakes in southeastern Turkey and Syria.
Russia was one of the first countries to come to
the aid of the Turkish people. This shows that
humanitarian relations between our countries
are at the highest level, and the grief of a Turk
is not alien to a Russian. This is an excellent
basis for creating something new, and we will
definitely work in this direction.

- What projects are you currently working on?

- Right now I am involved in consulting
Turkish companies in Russia. We help various
start-ups enter the Russian market, work with
the realities that exist here, and adapt to the new
conditions. I also continue to support various
cultural and educational projects. In the heart
of Russian Siberia — the city of Krasnoyarsk —
we have managed to realize several successful
creative ideas. I think they will be of interest
to our Turkish colleagues, and I am already
working on how to implement them in the
context of Russian-Turkish relations.

- Tell us about your plans for the future.

- At the moment I see great prospects for
further deepening of Russian-Turkish relations.
In general, in the future I would like to become
an initiator of innovative projects that will
give a new impetus to economic cooperation
between our countries. We are open to people
who want to create something new, keep up
with the times and be in the trend. We'll work!
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«CEPKOHO:
pa6oTbl y cepTUPUKALMOHHDBIX
LeHTpoB B Ctambyne
npmbasmTcs

P 0CT MHTEpeca TypeLKnX AeNoBbIX KpYroB K MocTaBKkam NpoAyKLN Ha POCCUIACKNIA PbIHOK 00yCnaBMBaeT
MOBbILLIEHNE CNPOCa Ha 0)OPMAIEHNE pa3peLunTenbHON JOKYMeHTaLum ana pabotbl B Poccun. [pynna KomnaHuit
«CEPKOHC» oka3blBaeT TypeLKMm napTHEPaM COfieACTBIE B CEPTUGUKALMIA UMNOPTUPYEMOIA NPOAYKLIAK B
COOTBETCTBUN €O CTaHAapTamu TamoxeHHoro coto3a (EASC) n Poccuinckoin Oeaepauin. O BoctpedoBaHHOCTY
CneLmanmcToB no cepTuduKaumi B Typuum, 0 ToM, Kak MEHAETCA CTPYKTYpa 3aNpocoB Ha CepTudMKaLAt, Mbl
norosopunia ¢ AUZI0N MAKUINHOBOW, menemxepom no passutito dpunnanos 8 Typumn K «CEPKOHC».
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- Auda, Kakue U3MeHeHUs Ce200HSA MOX-
HO ommemume 8 mpebo8aHusax K cepmu-
¢ukayuu npodyKkyuu, kKomopas 68o3umcs
8 Poccuro?

- O6nactb cepTudUKaLmn pa3BMBAETCA,
Kak n nobaa gpyras. Ykectouatrotca Tpe-
60BaHMA K 6e3omacHOCTM 1 KayecTBy 060-
pynoBaHUA U NPOAYKUMM, NOABNATCA AO-
NOJSIHUTENbHbIE TPe6OBAaHMA K BBO3VMbIM B
Poccnio ToBapam. «CEPKOHC» paboTaeT no
BceMmy mupy: B Kutae, Mnann, IOxxHon Kopee,
Wranun, Weenuapun, fepmannumn n gpyrux
cTpaHax. B Ctambyne y Hac cerogHa oTKpbl-
To ABa ¢unmana. Mbl NpUHANN pelleHne o6
OTKPbITMM BTOpOro oduca, Tak Kak ycnyru
Halyx cneymanmcToB B Typuum cenyac cTa-
nn 6onee BocTpebOBaHbI, YeM HECKOBbKO
neT Hasag. 3a nocneaHun rof, A 6bl ckaszana,
|POCT 3as1BOK Ha CepTUPUKALMIO CO CTOPOHDI
TypeLKnX KOMMaHWIN COCTaBuN B CPeaHeM
20%. Mbl gaBHO M MAIOJOTBOPHO COTPYA-
HUYaeM C TypeuKkMMK MPOU3BOAUTENAMMU,
NOCTaBAOLWMUN CBOKO NPOAYKLMI0 POCCUIA-
cKOMy noTpebuTento, U pafbl OKasaTb UM
copencTBMe B MOCTaBKe TOBApOB B Poccuio.

- lpemepnena nu kakue-nu6o usmeHe-
HUA HOMeHK/Jlamypa moeapos, npoxoos-
wux cepmucpukayuro?

- Typuma - uHAyCcTpuanbHaa cTpaHa, u
cerofHA 90% 3aKka30B OTTyfa — 3TO 3anpochbl
Ha MOATBEP)KAEHNE COOTBETCTBUA Tpebo-
BaHAM TEXHUYECKUX pPernameHToB Tamo-
»KeHHoro coto3a. [MpoBepKy MPOXOAAT HK3-
KOBOJIbTHOe 060opyfoBaHMe, TexXHUYecKne
cpencTBa (Ha aNeKTPOMarHUTHYI0O COBMeCTU-
MOCTb), 060pyAOBaHNe BO B3PbIBOOMACHBIX
cpefax, KONécHble TPaHCMOPTHbIe CPeaCTBa,
a Takxke obopyfoBaHuve, paboTaroLiee Ha ra-
3006pa3HOM ToMMBe, 1 Npouyee. TpaanLMoH-
HO Bceraa Obln 3HAUNTENbHbI MNOTOK 3aABOK
Ha cepTUdUKaLIMIO TEKCTUNBHON NPOAYKLMN.
BoT yKe Ha NpOTAXeHWM TPEX IET MOYTU KaK-
ObIl MecAL, TypeLKne KOMMaHUM No Npown3-
BOACTBY IMPTOB NPUINALLAIOT HaLWMX aKKpe-
OVTOBaHHbIX 3KCMEepPTOB /1A MNpOoBefeHuA
WCMbITAaHWIA 1 NPOBEPKUN IMPTOBOrO MPous-
BOACTBa. B mocnegHue rogbl yBennuunca
CNpoC 1 Ha TypeLKne CcTponmaTtepuabl, Ko-
Topble 3KcnopTupytoTca B Poccuio.

OpHako Mbl OTMeYaem 1 MOoABJIEHME HO-
BbIX HanpaBfieHUN ANA [AaHHOrO pervoHa.
Bo MHOrom oHU KacaloTcA TOBapOB, KOTOpble
3aMeLlaloT cob6OM Ha POCCUIMCKOM pPbIHKE
NpoAyKuMio ylweAawrx 3anagHbix 6peHAoB.
B vactHOoCTW, B Typumm Xopowo pas3sBuTo
NPOU3BOACTBO MMIMEHNYECKON NPOAYKLMK,
TOBApOB [ANA [OMa, Pa3/IMyHbIX KOCMEeTu-
YeCKNX CPeAcTB, U KONMUYEeCTBO 3asABOK Ha
cepTndUKaLmio 3TON NPOAYKLUMM BO3POCSIO.
MocTynaet MHOro 3aka3oB Ha odopmieHne
paspelnTenbHbIX [OKYMEHTOB AnA ObITo-
BOW TEXHUKN.

- Kmo celiyac eauwiu ocHO8Hble K/lueH-
mel — me mypeykue KOMnNnaHuu, Komopoie
upaHee pabomanu c Haweli cmpaHou, unu

me, 0na ko2o Poccua sensemcs HO8bIM
pbIHKOM?

- fl yxe pecatb net pabotato B «CEPKOHC»
1 NMOUMEHHO 3Hal0 TeX KIIMEHTOB, KOTOpble
COTPYAHMYAOT C HaMU [AaBHO, HO cero-
OHA Mbl BUAMM GONbLION MPUTOK U HOBbIX
KomnaHui. Hanpumep, ceryac Mbl peanu-
3yem 6OoNbLION MPOEeKT no cepTudukaumm
¢ komnaHuen English Home, kotopasa pea-
nu3yeT ToBapbl ANA AOMa B CErmMeHTe, aHa-
NOTMYHOM YLIEeALe C POCCUNCKOTO PbIHKa
IKEA. I oTmeuy, yTO BenuKa BEPOATHOCTb
TOro, YTo KOoMnaHuA 6yaeT oTKpbIBaTb CO6-
CTBEHHble Mara3uHbl B Poccun.

TakXe cenyac Mbl BbIMOHSAEM 6OoMbLUIOW
3aKa3 Ha cepTudmKaTbl COOTBETCTBUA ANA
Typeuko komnaHun Orzax, cneyuanusu-
pylolwenca Ha NpPOV3BOACTBE MULLEBbLIX
no6asok (BAlbl, BUTaMUHBbI, B TOM 4YmncCiie U
ana peten). besycnosHo, Takaa npoaykuma
B 30HE MOBbILIEHHOTO BHYMAHMWA KOHTPOJb-
HbIX BeAOMCTB. [lo/XKHa OTMETUTb, YTO Halla
KOMMaHMA MMeeT OnbiT pPaboTbl C Takou
npoaykuuen, Ho U3 Jpyrux ctpaH. PaHee
13 Typuum 3anpocbl Ha ceptudurkaumio bA-
[loB K Ham He noctynanu. Ho cerogHALWHAA
pbIHOYHAA CUTyauMa OTKpbina nepep Ty-
PEUKNMM UTPOKaMM HOBble MePCNeKTUBDI,
OHW yBUAenn anAa cebs HoBble HUWW ANA
NnocTaBoK B Poccrio n He ynyckaloT WaHca
nx 3aHATb. Orzax — KpynHenwasa KomnaHua
B Typeukon Pecny6nmke no npou3BoAcTBy
BAloB, a KayecTBO MX A00ABOK HMUYEM He
yCTyrnaeT aHaforMyHbIM TOBapam MNpowu3-
BoguTtenen m3 3anagHon Esponbl. Mocne
odopMIIeHNs C Hallell NOMOLLbI0 BCEX pa3-
pelumnTesnbHbIX AOKYMEHTOB NPOAYKLMA 3TON
GVPMbI MOABUTCS B POCCUMNCKIMX amnTeKax.

- Kak npoucxodum cama npoyedypa
cepmucukayuu mypeykux moeapoe ons
pocculickozo pbIHKa?

— Mbl IMeeM cO6CTBEHHbIe akKpeaMTOBaH-
Hble flabopaTopnm C YHUKanbHbIM 060py[o-
BaHMEM MWUPOBbLIX MPOU3BOAUTENEN, Creuu-
anu3npyloLmecs Ha NpoBeAeHNN NCMbITaHNIA
pasnnyHbIX BUAOB NpoayKummn. bonblumnHCTBO
M3 HUX PacrosioeHo Ha Tepputopun PO,
HO Mbl JaBHO Hanaguaun YéTKyto normctmye-
CKYIO LIEMOYKY: MHOFO JIeT COTpyAHMYaeM C
NOMMCTUYECKOW KOoMMaHuen n3 Typumun, Ko-
Topasn paboTtaeT 6ecnepeboliHo, bepéTtca 3a

TAXKENbIE rPy3bl U AOCTaBNAET 4O HALLEro Uc-
nbiTaTenbHOro LeHTpa B Yexose. B nabopato-
pUAX LieHTpa NPOBOAATCA UCMbITaHWA TaKon
NpoayKUMKW, Kak [yXOBKM, KOHAWLMOHEPbI,
nauTbl 1 Npoyee, No Bcem npasunam TP TC.
Haww akkpeanToBaHHbIE SKCNepTbl ke 60-
nee 10 net Bble3xaloT B TypLMio Ha Npoms-
BOACTBa [J/1A MPOBEPOK, a HalK MeHepaxe-
pbl B Typuumn «BefyT» KNMeHTa OT Havyana fo
KOHLIa, momoras emy Ha ntobom stane. Takon
KOMMEKCHbIA MOAXOA LEHAT 3a rpaHuuen,
Kak, Bnpoyem, n B Poccun, Beab B MTOre OH
BbIFOAEH KaX oW 13 CTOPOH.

- Ecnu 20oeopume He 0 mypeykux, a o
pocculickux 3Kcnopmépax, moxkem u
«CEPKOHC» okazame codelicmeue 8 no-
Jly4eHuUuU cepmugukamos u npoosukeHuu
ux moeapoe Ha mypeykuti pbIHOK?

— [AnAa Toro yTobbl NOCTaBUTbL CBOK MPO-
aykuuio B Typumio, POCCUNCKMM KOMMa-
HUAM HeobGXOAMMO MoNyunTb CcepTudu-
kaT ISO (International Organization for
Standardization) n Typeukuii cepTudukat
TSE (CeptudmkaumoHHoro ueHTpa Typeuko-
ro UHCTUTYTa cTaHAapToB). Hawwm oba dpunu-
ana B Ctambyne umetoT akkpeguTaumio ans
odopmneHna ceptndukatoB. MakTnyeckn
ceivac B chepe ceptrdukaumm Mol cnegyem
NOANTVKE MMMNOPTO3aMeLleHNA: POCCUin-
CKMe KOMMaHM1 o6pallatoTca 3a TypeLKnmm
cepTndUKaTamy B Hall POCCUCKUIA oduUC B
Mockse, a ¢unuanbl «CEPKOHC» B Typuunmn
NMPOBOAAT BCe MONOMeHHble npoLeaypbl 1
0bopMNAIT [OKYMEHTbI, OPUrHaNbl KOTO-
PbIX NPUXOAAT HaLWMM KnveHTam B Poccuio.

- B yesniom Kakue ocob6eHHocmu 8o é3au-
moodeiicmeuu ¢ mypeykumu napmxépamu
8bl Mo2/1u 6b1 8b10eIUMb?

- TypeLKue KommaHuM 6bICTPO M TMBKO
pearvmpyioT Ha BCe W3MEHeHMs, KoTopble
MPOVNCXOAAT Ha pbiHKe. Kak Mbl BUAUM Mo
COGCTBEHHOMY OMbITY, MpPeAnpPUHMMATENN
13 TypumMm O4€eHb YyBCTBUTESNbHBI K M3MeHe-
HWAM B CMPOCE 1 OXOTHO 1 aKTUBHO 3aHMMa-
IOT «BaKaHTHbIE» MeCTa Nocie yxoAa 3anag-
HbiX 6peHpoB. Typeukue nponsBoaUTeN
rOTOBbl BbIBOAWTb HOBblE TPYMMbl TOBApPOB
Ha POCCUMCKMIA PbIHOK, MO3TOMY PaboThbl
Y Hawux cepTUPUKALMOHHBIX LeHTPOB B
Crambyne Tonbko npubasnaeTca.

Peknama. Peknamoaaten OO0 MPOMMALL TECT MHH: 5029124262 erid: LatgBrRPG
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SERCONS:

he growing interest of Turkish business circles in supplying products to the Russian market has

led to an increase in the demand for permits to work in Russia. SERCONS Group of Companies
helps its Turkish partners to certify imported products in accordance with the standards of the Customs
Union and the Russian Federation. We talked to AIDA MAKIDINOVA, Business Development Manager
of SERCONS Group in Turkey, about the demand for certification specialists in Turkey and how the
structure of certification requests is changing.
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- Aida, what are the changes in the
requirements for certification of products
imported to Russia today?

— The field of certification is developing like
any other. Requirements for safety and quality of
equipment and products are becoming stricter,
there are additional requirements for goods
imported to Russia. SERCONS works all over
the world: in China, India, South Korea, Italy,
Switzerland, Germany, and other countries.
Today we have two offices in Istanbul. We
decided to open a second office because the
services of our specialists in Turkey are more
in demand now than they were a few years ago.
Over the last year, I would say that the increase in
requests for certification from Turkish companies
has averaged 20%. We have a long and productive
relationship with Turkish manufacturers who
supply their products to Russian consumers, and
we are happy to assist them in supplying goods
to Russia.

- Have there been any changes in the
nomenclature of goods subject to certification?

- Turkey is an industrialized country, and
today 90% of orders from there are requests
for confirmation of compliance with the
requirements of the technical regulations of the
Customs Union. The inspection includes low
voltage equipment, technical equipment (for
electromagnetic compatibility), equipment in
an explosive environment, wheeled vehicles, as
well as equipment operating on gaseous fuel, etc.
Traditionally, there has always been a significant
flow of applications for certification of textile
products. For the past three years, almost every
month, Turkish elevator companies invite our
accredited experts to conduct tests and inspect
elevator production. In recent years, the demand
for Turkish construction materials exported to
Russia has also increased.

However, we have also noticed the emergence
of new directions for the region. In many respects,
these are goods that will replace the products of
Western brands that have disappeared from the
Russian market. In particular, the production of
hygiene products, household goods, and various
cosmetics is well developed in Turkey, and the

number of applications for certification of these
products has increased. There are a lot of orders
for approvals of household appliances.

- Who are your main clients now - the
Turkish companies that have worked with our
country before or those for whom Russia is a new
market?

- I'have been working at SERCONS for ten
years now and I know the names of those clients
who have been working with us for a long time,
but today we are also seeing a large influx of
new companies. For example, we are currently
implementing a large certification project with
English Home, which sells household goods in
a segment similar to IKEA, which has left the
Russian market. And I should point out that it
is very likely that the company will open its own
stores in Russia.

We are also currently fulfilling a large order for
conformity certificates for the Turkish company
Orzax, which specializes in the production of food
supplements (dietary supplements and vitamins,
including those for children). Undoubtedly, such
products are in the zone of increased attention
of controlling agencies. I must note that our
company has experience in working with such
products, but from other countries. Previously,
we did not receive any requests for certification
of dietary supplements from Turkey. However,
the current market situation has opened new
prospects for Turkish players, they have seen
new niches for supplies to Russia and are not
missing the opportunity to occupy them. Orzax
is the largest company in the Republic of Turkey
in the production of dietary supplements, and
the quality of its supplements is not inferior to
similar products from manufacturers in Western
Europe. After the registration of all permits with
our help, the products of this company will appear
in Russian pharmacies.

- What is the procedure for certification of
Turkish goods for the Russian market?

— We have our own accredited laboratories
with unique equipment from world
manufacturers, specializing in testing various
types of products. Most of them are located in the

Russian Federation, but we have long established
a clear logistical chain-for many years we have
been working with a logistics company from
Turkey that works smoothly, taking on heavy
loads and delivering them to our testing center in
Chekhov. The center’s laboratories test products
such as ovens, air conditioners, stoves, and
other products according to all the rules of the
Technical Regulations of the Customs Union.
Our accredited experts have been traveling to
Turkey for over 10 years to conduct production
inspections, and our managers in Turkey “guide”
the customer from start to finish, helping him at
every stage. Such a comprehensive approach is
appreciated abroad — as well as in Russia, because
in the end it is beneficial for both parties.

- Ifwe speak not about Turkish but Russian
exporters, can SERCONS assist in obtaining
certificates and promoting their goods to the
Turkish market?

- In order to supply their products to
Turkey, Russian companies need to obtain ISO
(International Organization for Standardization)
certification and the Turkish TSE (Turkish
Standards Institute Certification Center)
certificate. Our two branches in Istanbul are
accredited for certification. In fact, in the field
of certification we are now following the policy
of import substitution-Russian companies
apply for Turkish certificates at our Russian
office in Moscow, and SERCONS branches in
Turkey carry out all the procedures and issue
the documents, the originals of which go to our
customers in Russia.

- In general, what are the characteristics of
working with Turkish partners?

— Turkish companies react quickly and flexibly
to any changes in the market. As we can see from
our own experience, Turkish businessmen are
very sensitive to changes in demand and
willingly and actively occupy “vacant” spaces
after the departure of Western brands. Turkish
manufacturers are ready to introduce new
product groups to the Russian market, so our
certification centers in Istanbul only have more
work to do.
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«MOBOPOT HA BOCTOK.
YCTOMYMBOCTb ABMXKEHNA COXPaAHARTCS»

0 FNOBANbHOM PA3BOPOTE IOTMCTUYECKMX MAPLLIPYTOB, 0 TOM, YAANOCH JIN 3BAMECTUTD
NPOAYKLINIO YWWEQLINX C PbIHKA 3AMAAHbBIX KOMOAHWUI, Mbl BECEAYEM C TEOPTUEM
BJIACTONYNO, FTEHEPANIbHBIM AIUPEKTOPOM KOMMAHWUN «ONTUMAJIbHAA NOTUCTUKA».




- leopauli, 8 nocsiedHee 8pemMsa MHO20
2080pUJIOCb 0 NOBOPOMeE POCcuUlickoli 3Ko-
HoMuKu Ha Bocmok. Kak el nonazaeme,
OH cocmosica?

— [la, noBopoT Ha BocTok cocToanca:
NPaKTUYeCKM 3aKpbIINCh 3anagHble PbIHKK,
1 yYacTHUKIM B3] 6binn BbIHYKEeHbI pa3Bopa-
YMBaTbCA HAa BOCTOYHOE HarpaBJieHne, YToobl
BO3MeCTUTb TY HOMEHK/aTypy TOBapOB, KOTO-
pan okasanacb HegocTynHa B Poccum nocne
BBEeAEHMNA CaHKLNI.

OpHako, roBops 0 pa3BopoTe Ha BocTok,
HeobXoAMMO pa3fennTb TOBapHble NOTOKM
Ha 3KCNOPT M UMMOPT, NOCKONbKY ABVXEHMNE B
BOCTOYHOM HarnpaBAeHUn 34eCb NPONCXOANT
no-pasHomy.

C TOUKM 3peHnsa sKCNopTa pa3BopoT Ha Boc-
TOK MPOU30LLEN OUeHb BbICTPO, CTPEMUTENBHO
1 6onee 3¢pHeKTUBHO, YEM C TOUKM 3pPEHNS
mmnopra. M 3To BnosnHe 06bACHNMO, TaK Kak
ana Poccum, kotopas B 60nblom 06bEMe
peanusyeT CbipbeBble TOBaPbl, Pa3BOPOT Ha
BOCTOYHOE HanpaBneHve 4 NOCTaBOK Cbl-
pbA 6bin KparHe BaxeH. O6 3TOM roBOPAT 1
undpbl: SKCNopTHanA Bbipyuka PO 3a 2022 rop
cocTaBuna cabiwe 600 mnpg gonnapos CLUA.
OpHaKo Henb3A He OTMEeTUTb, YTO NocTpa-
[an HeCblpbeBOW 3KCMOPT, MO pe3ynbTaTam
2022 ropa 1 nepson NonoBuHbI 2023 roga
Ha 20-30% 3KCNOPTHbLIN MNOTOK COKPATUIICA.
Hanpumep, ynan o6bEmM KOHTEIHEPHbIX Nepe-
BO30K, TaK Kak MHOrie KoMMepyecKue npeg-
npuATUA paboTanu C eBPONencKUMI Komna-
HUAMU, M HaNaauTb COBIT AN1A CBOMX TOBapOB
Ha TOT e KUTaNCKNN PbIHOK OKa3anocb He
cvwKom npocTo. Begb, nomumo TOro, uto
norucTrka B Kntain o6xogurca cylectBeHHO
LOPOXe, YeM AOCTaBKa 10 eBPOMENCKMX MOKY-
natenen, HanTN NOTEHLMANbHOro NOKynaTena
B Kutae, cTpaHe, KoTopas cama reHepupyet
OrpOMHOE KOINYEeCTBO SKCMOPTUPYEMbIX TO-
BapOB, KpalnHe CNOXHO.

C TOUKW 3peHnAa nmnopTa pPasBopoT Ha
BocToK TOXe Npomn3oLWLén, HO OKa3anca meHee
MacwTabHbIM, YeM SKCMOPTHOE HanpaBsre-
Hue. Kpome Lienoro paga uHGpacTpyKTypHbIX
OrpaHVNYeHNi, NPUYMHA KPOETCA B CIOKHOCTA
BbICTPanBaHNA TOProBbIX CBA3EN C HOBbIMU
nocTasLwmnKkamm ToBapos. [Jo 2022 ropa poc-
CUIACKasA SKOHOMMKa 6blia NNOTHO UHTErPUPO-
BaHa B MUPOBYIO 1 HAa AOCTaTOYHO CEPbE3HYI0
YacCTb COCTOANA N3 BbICOKOTEXHONOMMYHbIX
TOBAPOB 1 PELLUEHWIN: BbICOKOTEXHONOMMYHOE
o06opynoBaHMe AOCTaBNANOCh B NePBYHO oYe-
penb 13 ctpaH EC, CLUA, AnoHnn. Kak noka-
3aa NpaKTrKa, OKa3anoCb HEBO3MOKHbIM B
KOPOTKUI CPOK 3aMeCTUTb OFPOMHOE KOnu-
YeCTBO BbICOKOTEXHOMIOTMYHbIX TOBApOB, MO-
CTaBnAeMbIX 3TUMM CTpaHamu. Kpome Toro, nx
Heob6XOAMMO OBCNYKNBATb, U CEFOAHA OT No-
MMCTUYECKUX KOMMaHWI TpebyLoTCA OrpoMHble
ycunus, 4ytobbl AOCTaBUTL TOBapbI (AeTanu,
KOMMIEKTYloLMe 1 np.), KoTopble obecneyat
dYHKUMOHMpPOBaHMe paHee 3aKynineHHoro
ob6opypnoBaHua. Tem 6onee 4to 60MLLUNMHCTBO
TakKow NpoAyKumnm nonasno nog CaHKUuu; u,
HEeCMOTPA Ha TO, YTO Mbl aKTUBHO BbICTPau-
BaeM TPaH3UTHblE LIenoYKmM AA NOCTaBOK,

NPEXHNX 06BEMOB AOCTUYD KPAHE CIOXHO.
BocTouHble e cTpaHbl He MOryT B NOSIHOMN
Mepe obecneunTb NOTPEOHOCTIN B MOCTaBKax
Ha POCCUNCKIMIA PbIHOK BbICOKOTEXHONOM Y-
HbIX peLueHni. IMeHHO No3ToMy, Hanpumep,
B 2022 rogy mbl He yBUAENN 3HaYNTESIbHOro
pocTa MMnopTa TOBapoOB 13 TOro xe Kntas: oH
BbIpOC Bcero Ha 8-10%. OgHako B 2023 rogy
Mbl Habntogaem, 4to nocteneHHo Kutam Ha-
YMHaeT Urpatb BCE 60JIbLUY0 aKTUBHYIO POJib
B 3aMELLEeHNN, N CEFOAHA A0S KUTANCKON
NPOAYKLMM Ha POCCUIACKOM PbIHKE MHOT M-
MU dKCnepTamum oleHnBaeTcA B 60% (0T Bcex
MMMOPTUPYEMbIX TOBAPOB) 1, MO MPOrHO3aMm,
MOXET eLLE BblpacTul.

- Bamom 6on1bwe niocoe unu MuHycoe?

— DTO XOPOLUO 1 M/IOX0 OGHOBPEMEHHO. XO-
POLLO, YTO Mbl HAXOAUM 3aMeHY YLIeLNM C
POCCUINCKOrO pblHKa TOBapam, NoTpebuTenb
npogjoKaeT nosyyaTb Heobxoaumoe. Ho ¢
TOUKM 3PEHNA 3aBUCUMOCTIN POCCUNCKON SKO-
HOMUKM B MMMopTe oT KnTas — He C/IMLIKOM
BbIUrpbIWHaA cuTyauns. CylecTByeT Takom
PaCXoXunii TEPMIH, KaK «KUTan3aLmsa» SKOHO-
MUKM; MO CyTu, cenyvac Poccna ctana BTopon
CTPAHOW B MMPE, HACTOSIbKO 3aBUCUMOI OT
KWUTANCKOro MMMopTa, Ha nepBoM mecTe — Ce-
BepHas Kopes. CTonb 3HaunTenbHoe BnuA-
HNEe SKOHOMMKW OAHOW CTPaHbl Ha ApYryto,
6€e3yCc/IOBHO, MOXKET MMEeTb U HeraTuBHbIe
nocneacTBusA.

Pe3tommpys, otmeuy: Poccra pasBopaunBa-
eTcA Ha BocToK. 910 He NpouncxoanT BbICTPO 1
6e36051€3HEHHO, 3TO MPONCXOAUT C 6ONbLLOWA
NEePeCTPONKON JIOFMCTUYECKMX LiIeNOYEK, CO
3HauUUTENbHOWN NEPECTPONKON MeHTaNbHO-
CTn Br3Heca, MOCKOJIbKY B3aIMOAENCTB/E
C BOCTOYHbIMUW MapTHEPAMUN OT/INYAETCA OT
B3aVIMOAENCTBMA C 3anagHbiMu. U xoTa pas-
BOPOT Ha BocTok 6onblue KpeHUTCA B CTOPOHY
3KCNopTa, HO 06LLAA YCTONUMBOCTb ABVKEHSA
coxpaHsetca. /l Ha AaHHbIi MOMEHT Y HaC HeT
ZpYyroro nyTu, NO3TOMY 3TO HanpaBsieHune 6y-
[leT pa3BMBaTbCA.

- Kak ebl cuumaeme, 2naeHyio pono 8 «3a-
MeuwjeHUu» 8cé xxe npodo/mkum uzpame Ku-
mati usu ecmo 803MOXXHOCMb GoJsiee paeHo-
MepHO020 pacnpedesieHuUs uMnopma mexxoy
80CMOYHbIMU CMpaHamu?

— BbIcKaXy MCKNounTEeNbHO CBOE MHEHME.
MpoLwusno y>e nonTopa roaa nocsie BBEAEHNA
MacCLITabHbIX SKOHOMUYECKUX CAaHKLUI B
OTHOLWeHun Poccnn. 910, BO3MOXKHO, HE Tak
MHOTO [/15 BbICTPaVBaHUS HOBbIX TOPTroOBbIX
OTHOLUEHWI C APYFUMW CTPAHAMMU, HO U He
MaJio AN1A OTafKM HOBbIX LIENOYEK NMOCTaBOK.
W yto mbl BUgMM? ToUHee, Yero mbl He yBuae-
nn. Mbl He yBMAENN YBENNYEHUA NHANACKNX
TOBapPOB Ha POCCUINCKOM PbIHKE, pOoCcTa Mo-
CTaBOK TOBapoOB, Hanpumep, n3 OA3, cTpaH
LieHTpanbHom A3nm, Mbl He YBMAENN MaCCOBO-
ro 3axofa B HalUy MOJIIbl 6PeHA0B TypPeLKnX
KOMMNaHui 1 T. n. [la, NosiBUIMCb HOBblE Mara-
3UHbI, MHOTYE CMEHWN BbIBECKY, HO TOPTYIOT
TEMW TOBapamu, KOTOpble NOCTaBAAOTCA B
|pPamKax napasnnenbHOro 1 KOCBEHHOFO UMMOp-

POCCUMNCKO-TYPELUKWUW ANANOT

Ta. A LLMPOKO ANCTPUOY LM TOPrOBbIX MAapPOK
13 [IpY»ECTBEHHbIX HaM CTPaH Ha AaHHbIN MO-
MEHT HET. 3TO FOBOPUT O TOM, YTO 3TV CTPaHbI
Ha AJaHHbI MOMEHT JOCTAaTOYHO OCTOPOXKHbI
1 GpaKTUYeCKn TONbKO NPUCMATPUBAIOTCSA K
POCCUNCKOMY PbIHKY. TaKON NOAUTUKE eCTb
BMOJIHE NNOMMYHble OOBACHEHUNSA: HanpumMep,
peanbHaa BO3MOXHOCTb Npoun3BoauTenen
MoANacTb MO BTOPUYHbIE CaHKLMW. Mpr 3ToM
Heslb3A CKas3aTb, YTO KUTANCKUe Npon3BOAN-
TENN TOXKe CaMM aKTUBHO BbIXOAAT HA pocC-
CUINCKUI PbIHOK. B OCHOBHOM MX NPOAYKLMIO
3aKynatT POCCUINCKME KOMMAHUN 1 BBO3AT B
cTpaHy. Beuay Toro, uto Kutam v Tak ansetca
rno6asnbHbIM SKCMOPTEPOM, eLLé A0 BBeAeHWsA
CaHKLMI ToproBble 060poTbl ¢ Poccren poc-
11, 6bina oTNaXeHa NorncTrKa U BbICTPOEHDI
MapTHEPCKMe CBA3U, NPeACTaBUTb KUTACKYO
NPoAYKLUMIO Ha HalleM pbiHKe KyfAa npolye,
Yyem TOBapbl U3 APYrMX CTPaH.

A 6611 Ha MM ®-2023, Ha KOTOPOM Aene-
raumm n3 OA3, IHaun, apyrnx cTpaH 3ans-
nAann 06 aKTMBHOM XenaHuUM ToproeaThb C
Poccnein, Ho Ha JlaHHbI MOMEHT 3TO 6onblie
CBUAETENbCTBYET O HAMEPEHUAX, YEM O CBEp-
wmswemca dakTe. M noka 31 cTpaHbl faxe
651M3KO He MOTYT NPUGAN3UTLCA MO O6bEMaM
nmnopTa K Kutato. Hanpumep, ecnu B npo-
wom rogy umnopt us Kutaa B Poccuio co-
ctaBun noytn 80 mnpg gonnapos CLUA, To u3
WNHpum - Bcero 2,9 mnpp [onnapos.

- A Kak 6bl 8bl OyeHUIU Mop2oable 83au-
moomHoweHuA mexoy Typyueli u Poccueii
Ha ce200HA?

— Kak A y>xe roBopun, Heobxommo pasge-
NATb 3KCNOPT M UMNOPT. MOXXHO OTMETUTD,
4YTO B MPOLUIOM Frofy TypeLKuin UMnopT B
Hally CTpaHy BbIPOC 1 COCTaBUS 0Koso 9,5
mnpg gonnapos CLUA, nokasan 3HaunTesbHbI
pocT — noutn 50%. OgHako B 6onbluel mepe
3TOT POCT 06YC/IOBMEH 33 CYET MOCTaBOK eBPO-
NeNCcKNX CaHKLMOHHbIX TOBapoB Yepe3 Typ-
LMo, @ He TypeLKMX TOBapoB. AHaormyHas
cutyaums ¢ KasaxctaHom, Knprusuei v uenbim
pA#oOM Apyrux cTpaH. [a, TypeLKue ToBapbl B
nmnopTe, 6e3yCcnoBHO, MPUCYTCTBYIOT, HO 0ObE-
Mbl MOCTaBOK MMEHHO TYpPeLIKOW NPoAyKLMM
BO3POC/IV faieKo He CTOMb 3HAUUTESNTbHO.

Typuma rnaBHbIM 06pa3om BbICTynaeT B
KauecTBe 60MbLIOro TPAH3UTHOIO xaba ans
Poccnm no nMnopTy CaHKLMOHHbIX TOBApOB.
W Ha pgaHHbI MOMeHT ponb Typuun B 3ToM
HanpaBfieHNN BeNKa, HO MOCTEMEHHO Ha-
UYMHAIOT NOABNATLCA HOBble OOHAOBbIE 30HbI
B Kutae, BbICTpamBaTbCA LIEMOYKM NMOCTABOK 1
yepes apyruie cTpaHbl, GOPMUPYIOTCA HOBblE
TEXHONOrMN AoCTaBKW. Koraa BeCHON 3Toro
rofia Mbl CTONKHYJINCb C OCTAaHOBKOW TPaH-
31Ta eBPOnencKmx ToBapoB vepes Typuuio,
3T0 60/1bHO YAAPWI0 MO MHOTMUM Y NPYBENIO
K bonee YETKOMY MOHUMAHWIO TOFO, YUTO HeOb-
XOAUMO AMBePCUOULMPOBATL PUCKK, HE CTOUT
nonaraTbCA TONbKO Ha OAHY CTPaHy B Kaue-
cTBe xaba. Yrpo3a BTOPUUHbIX CAHKLMI — He
MyCTOW 3BYK, U ANA COXPaHEHWA YCTOMYMBOCTU
613Heca Heo6X0AMMO 3apaHee NPOoAYMbIBaTb
1 anbTepHaTMBHbIE MapLUPYThI.

Pexknama. Peknamogarens OO0 OMNTUMA NNIOT HH: 7716640565 erid: LatgBnPc6
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"THETURN TO THE EAST.
The stability of the movement remains”



POCCUNCKO-TYPELLKUN ANANOT

ON THE GLOBAL TURN OF LOGISTICS ROUTES, ON WHETHER IT WAS POSSIBLE TO
REPLACE THE PRODUCTS OF WESTERN COMPANIES THAT LEFT THE MARKET, WE TALK
WITH GEORGY VLASTOPULO, GENERAL DIRECTOR OF OPTIMAL LOGISTICS.

- Georgy, recently there has been a lot of
talk about Russia’s economic turn to the East.
Do you think it has happened?

- Yes, the turn to the East has happened:
Western markets have practically closed, and
participants of foreign economic activity have
been forced to turn to the East to compensate
for the range of goods that were unavailable
in Russia after the introduction of sanctions.

Speaking of the turn to the East, however,
it is necessary to separate the flows of goods
into exports and imports, since the movement
to the East is different here.

In terms of exports, the turn to the East
happened very quickly, faster and more
efficiently than in terms of imports. And this
is quite understandable, because for Russia,
which sells a lot of raw materials, the turn
to the East was extremely important for the
supply of raw materials. This is proven by the
figures — the export revenues of the Russian
Federation in 2022 amounted to more than
$600 billion. But non-commodity exports
suffered, and by the end of 2022 and the first
half of 2023 the export flow decreased by 20-
30%. For example, the volume of container
shipments decreased because many trading
companies cooperated with European
companies and it was not so easy to establish
sales of their goods to the same Chinese
market. In addition to the fact that logistics
to China is significantly more expensive than
to European buyers, it is extremely difficult
to find a potential buyer in China, a country
that itself produces a huge amount of exported
goods. There has also been an eastward shift in
imports, but to a lesser extent than in exports.
In addition to a number of infrastructural
constraints, the reason lies in the complexity of
establishing trade relations with new suppliers
of goods. Prior to 2022, the Russian economy
was tightly integrated into the global economy,
and a significant part of it consisted of high-
tech goods and solutions: high-tech equipment
was supplied primarily from EU countries,
the USA, and Japan. Practice has shown that
it is impossible to replace the huge amount of
high-tech goods supplied by these countries in
a short period of time. Moreover, they require
maintenance, and today logistics companies
have to make great efforts to deliver goods
(parts, components, etc.) that will ensure
the operation of the previously purchased
equipment. Especially since most of these
products are under sanctions, and despite
the fact that we are actively creating transit
chains for supplies, it is extremely difficult to
regain previous volumes. Eastern countries,
on the other hand, cannot fully meet the

demand for high-tech solutions in the Russian
market. That is why, for example, in 2022 we
did not see a significant increase in imports
from China - it only grew by 8-10%. However,
in 2023 we observe that China gradually
begins to play an increasingly active role in
substitution, and today the share of Chinese
products in the Russian market is estimated by
many experts at 60% (of all imported goods)
and, according to forecasts, can still grow.

- Is that a plus or a minus?

- Itis good and bad at the same time. It
is good that we are finding replacements for
goods that have left the Russian market, and
the consumer continues to get what he needs.
But as far as the dependence of the Russian
economy on Chinese imports is concerned,
it is not a very advantageous situation. There
is such a popular term as “Chinesization”
of the economy; in fact, Russia has now
become the second country in the world to
be so dependent on Chinese imports, with
North Korea being the first. Such a significant
influence of one country’s economy on another
can, of course, have negative consequences.

To summarize, Russia is turning to the East.
This is not happening quickly or painlessly;
it is happening with a major restructuring of
logistics chains and a significant change in the
mentality of business, because interaction with
Eastern partners is different from interaction
with Western partners. And although the
turn to the East is more export oriented, the
general stability of the movement remains.
And at the moment we have no other way, so
this direction will develop.

- Do you think that China will continue
to play the main role in “substitution”, or is
there a chance for a more even distribution of
imports among the Eastern countries?

- I will only give my own opinion. It
has already been a year and a half since the
introduction of large-scale economic sanctions
against Russia. That’s probably not a lot of time
to build new trade relations with other countries,
but it’s also a lot of time to fine-tune new supply
chains. And what do we see? More specifically,
what we have not seen. We haven’t seen the
growth of Indian goods in the Russian market,
we haven’t seen the growth of supplies from
the United Arab Emirates and Central Asia,
for example, we haven't seen the mass arrival
of Turkish brands in our shopping centers.
Yes, there are new stores, many of them have
changed their signs, but they sell those products
that are supplied by parallel and indirect
imports. And there is no wide distribution

of brands from our friendly countries at the
moment. This shows that these countries are
quite cautious at the moment and are really
looking only at the Russian market. There are
quite logical explanations for such a policy, for
example, the real possibility of manufacturers
falling under secondary sanctions. At the
same time, it cannot be said that Chinese
manufacturers themselves are actively entering
the Russian market. Most of their products are
purchased by Russian companies and imported
into the country. Since China is already a global
exporter, and even before the sanctions were
introduced, trade turnover with Russia was
growing, logistics were being fine-tuned, and
partnerships were being built, it is much easier
to present Chinese products in our market than
products from other countries.

I was at SPIEF+2023, where delegations from
the UAE, India, and other countries declared
an active desire to trade with Russia, but at the
moment this is more evidence of intentions
than of an accomplished fact. And so far these
countries are not even close to China in terms
of imports. For example, if last year imports
from China to Russia were almost $80 billion,
then from India only $2.9 billion.

- And how would you assess the trade
relations between Turkey and Russia today?

- As I said, it is necessary to distinguish
between exports and imports. It should be
noted that last year Turkish imports to our
country increased and amounted to about
$9.5 billion and showed a significant growth -
almost 50%. However, this growth is largely
due to the supply of European sanctioned
goods through Turkey, not Turkish goods. The
situation is similar in Kazakhstan, Kyrgyzstan
and a number of other countries. Yes, Turkish
goods are certainly present in imports, but the
volume of shipments of Turkish products has
not increased significantly.

Turkey mainly serves as a large transit hub
for Russian imports of sanctioned goods. And
at the moment, Turkey’s role in this direction is
big, but gradually new bonded areas in China
are beginning to appear, supply chains are
being built through other countries, and new
delivery technologies are being formed. When
we encountered the interruption of transit of
European goods through Turkey this spring,
it hurt a lot of people and led to a clearer
understanding of the need to diversify risks,
not to rely only on one country as a hub, the
threat of secondary sanctions is not an empty
sound, and to maintain business stability it is
necessary to think about alternative routes
in advance.
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TPAHCHOPTHAH I_PVI_I [MA FESCO

HALLEﬂ EHA HA ,D,Aﬂ bHEWLLEE PA3BNTUE
MEPEBO3OK CTYPLWVEW

HoBopoccuiicka B Cram6yn. C Tex nop rpynna akTUBHO pa3BuBaeT 6u3Hec-HanpasneHue ¢ Typeukoii Pecny6nukoii.

Pa6oTa nuHum FTBS opneHTUpoBaHa B
nepBylo oyepeab Ha AOCTaBKy TOBapOB Ha-
poaHoro notpebnexus n3 Typuum B Poccuio n
NPOMbILUAEHHBIX FPY30B POCCUINCKOrO NPOU3-
BOACTBa B 06paTHOM HanpasneHun. B pam-
Kax aToro cepsuca FESCO npepnaraet ceoMm
KNMeHTaM KOMMEKC YCyT Mo TaMOXKeHHOMY
odbopMmIeHNIo, CKNAaACKON NOrMCTUKe 1 Ao-
CTaBKe rpy30B «OT iBepu A0 BepU» aBTOMO-
6UNbHBIM TPAHCMOPTOM KakK Mo Tepputopumn
Typuwmn, Tak n no Poccun.

B otBeT Ha Bo3pocwwun cnpoc FESCO oce-
Hbto 2022 rofa go6aBmna Ha IMHUIO HOBbIN
nopT cyao3axoaa — Typeukuii le63se, a Takxe
yBenMuuna eé BMeCcTMoCTb, MOCTaBUB ANA
paboTbl Ha Hell OTAENbHbI KOHTENHEPOBO3
13 coctaBa cBoero ¢nota. MeHee uem yepes
rop, B anpene 2023-ro, cepsuc FESCO Turkey
Black Sea cTano ob6cnyxunBatb BTopoe CynHO
rpynmnbl.

3a Bpemsa pabotbl FTBS 13 Typuwum B Poccuio
1 B 06paTHOM HanpaBneHnn rpyrnmna nepeBes-
na nopagka 31 toic. TEU (1 TEU - akBMBaneHT
OBaguLaTUPyTOBOro KoOHTeHepa): C anpens
no aekabpb 2022 roga — 6onee 10 Tbic. TEU,
a C AHBapA No ceHTA6pb 2023 ropa — CBbiWe
21 tbic. TEU.

CeropHa nuHua FTBS paboTaet no mapLupy-
Ty HoBopoccuiick — Crambyn (nopt Ambapnu) —

RUSSIAN BUSINESS GUIDE {HOABPb 2023}

[e63e — HoBopoccuinck. KoHTelnHepoBO3bl OT-
NPaBnATCA OAVH Pa3 B NATb AHel. YTobbl fo-
6patbca 13 HoBopoccuiicka go Crambyna, um
TpebyeTca Bcero ABa AHA, a Ao nopta leb3e —
eLé cyTKu.

PerynsapHble cynosaxoppl, 6bicTpoe TpaH-
31THOE Bpems 1 UCMOoJb30BaHre CO6CTBEHHO-
ro ¢noTa rpynnbl ABAATCA OQHUMM U3 F1aB-
HbIX NpenmyLecTs cepsuca FTBS. NMomumo
3T10ro, KnnenTbl FESCO moryT ncnonb3osatb
cTambynbckuin noptT AM6apsv B KauecTse no-
rmctuyeckoro xaba ana otnpaskm B Poccuio
rpy30B He TONIbKO 13 TypLuK, HO U 13 APYTX
cTpaH Asnn, Adpukn 1 EBponsl. Mpu skcnopT-
HbIX NepeBo3Kax cepsucom FTBS Ambapnu
MOXET 1CMOMb30BaTbCA KaK NOPT TPAHCLINN-
MEHTa 1A OTNpPaBK/ TOBapOB: Hanpumep, B
MepcuH (nopT Ha tore Typuun) nnm AnekcaH-
apwio (Ernner).

Ewé opgHo npeumywectso FESCO Turkey
Black Sea 3akntouaetcs B TOM, UTO pacnucaHue
MOPCKOW NIMHUN HeMOoCPeACTBEHHO CBA3AHO
C perynspHbIM »Kene3HoLOPOXHbIM CepBU-
com rpynnbl 3 HoBopoccuincka B Mocksy, B
pamMKax KOTOPOro YCKOPeHHble KOHTeHep-
Hble noe3fa exeHeneNlbHO OTMNPABNATCA B
CTOJSINYHbIN PETVOH.

CocTaBbl € TOBapamu 13 Typumu v Apyrmx
CTpaH 3a ABa AHA NPeooNeBatoT NyTb 13 Nop-

anpene npowunoro roaa TpaHcnoptHaa rpynna FESCO, ogHa 3 KpynHenwwmx TPaHCNOPTHO-NOrUCTUYECKNX KoMnaHuii Poccun u
uneH Accoumnanun «Poccuitcko-Typenknil auanor», 3anycruna mopckyio perynapHyio nunuto FESCO Turkey Black Sea (FTBS) u3

Ta HoBopoccninck 4o TepM1HaNbHO-NOMMCTU-
yeckoro ueHTpa «benbin Pact» B MoCcKoBCKOM
obnactun. OTTyaa KnueHTbl FESCO moryT 3aka-
3aTb aBTOAOCTaBKY rpy30B 10 COOCTBEHHbIX
cKknagos B Mockee n MockoBckol obnactu
nnv oGopMUTb JanbHeNLWY0 CKBO3HYO
nepeBo3Ky KOHTeliHepoB B CaHKT-TeTepbypr,
ExaTepunHbypr, HoBocnbupck, KpacHoAapcK 1
Apyrue ropoaa Poccnm perynapHbimMuy xenes-
HopopoXHbIMK cepaucamn FESCO.

Takum obpazom, nuHua FTBS nHterpuposa-
Ha B O0LLYyt0 CXeMy MHTePMOZanbHbIX peLue-
HWI rPyNnbl, KOrAa NepPeBO3KN rPy30B OcyLLe-
CTBNAKOTCA HECKOMBbKMMW BUAAMUN TPAHCMOpPTa.

MomnMo KoHTeHepHbIX nepeBo3ok, FESCO
pa3BrBaeT B Typummn 1 MPOEKTHYIO NOrUCTUKY.
Bupaa yctonumsbin cnpoc co CTOPOHbI KakK Ty-
peLKux, Tak 1 POCCUCKNX KOMMaHWIA, rpynna
BecHon 2023 rofia oTKpblna fouyepHee npea-
npuatne FESCO Turkey co wrab-kBapTrpon
B ropoae MepcuHe. KomnaHuna 3aHnmaeTca
npegocTaBfieHneM pasfnNYHbIX TPaHCMOPT-
HO-NTOFMCTUYECKIMX YCYT, 0fHaKO GOKyC eé pa-
60Tbl HanNpaB/eH Ha opraHM3aLmio JOCTaBKY
MPOEKTHbIX, TAMENTOBECHbIX U HerabapuTHbIX
rpy30B A1 CTPOALMNXCA Ha Tepputopum Typ-
uun n ctpaH CpegHen A3nm KpynHbIX Npea-
npuATUN B chepe sHepreTrKkm, HepTexnmmm
1 razoxXnMunu.

Pexnama. Peknamopaatens MAO ABMIM MHH: 2540047110 erid: LatgBhMP8
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April last year, FESCO Transportation Group, one of the largest transportation and logistics companies in Russia
and a member of the Russian-Turkish Dialogue Association, launched the FESCO Turkey Black Sea (FTBS) liner

service from Novorossiysk to Istanbul. Since then, the Group has been actively developing business relations with the

Republic of Turkey.

-

FESCO T.RAN SPO RTATION G ROU P
7P BTV PO FARI AN WA S Y S a1

AIMS AT FURTHER DE\/ELOPI\/I ENT OF
TRANSPORTATION WITH TURKEY

The operation of the FTBS line is primarily
focused on the delivery of consumer goods
from Turkey to Russia and industrial cargoes
of Russian production in the opposite
direction. As part of this service, FESCO offers
its customers a range of services in customs
clearance, warehouse logistics and door-to-
door delivery of cargoes by road both within
Turkey and Russia.

In response to the increased demand,
FESCO added a new port of call - Turkey’s
Gebze - and increased the capacity of the line
in the fall of 2022 by dedicating a separate
container vessel from its fleet to work on the
line. Less than a year later, in April 2023, the
FESCO Turkey Black Sea service was served
by the group’s second vessel.

During the period of FTBS operation
from Turkey to Russia and back, the Group
transported about 31 thousand TEU (1 TEU
is the equivalent of a twenty-foot container):
from April to December 2022 - more than
10 thousand TEU, and from January to
September 2023 — more than 21 thousand TEU.

Today the FTBS line operates on the
Novorossiysk — Istanbul (Ambarli Port) -
Gebze - Novorossiysk route. Container ships
sail every five days. It takes only two days to
reach Istanbul from Novorossiysk and one day
to reach the port of Gebze.

Regular vessel calls, fast transit time and
the use of its own fleet are among the main
advantages of the FTBS service. In addition,
FESCO customers can use Istanbul’s Ambarli
port as a logistics hub for shipments to Russia
not only from Turkey, but also from other
countries in Asia, Africa and Europe. In case
of export transportation by FTBS service,
Ambarli can be used as a transshipment port
for shipment of goods to, for example, Mersin
(port in the south of Turkey) or Alexandria
(Egypt).

Another advantage of FESCO Turkey Black
Sea is that its schedule is directly linked to the
Group’s regular rail service from Novorossiysk

to Moscow, where accelerated container trains
run weekly to the capital region.

Trains carrying goods from Turkey and
other countries travel from the port of
Novorossiysk to the White Rast terminal
and logistics center in the Moscow region in
two days. From there, FESCO customers can
order road delivery of cargoes to their own
warehouses in Moscow and the Moscow
region, or arrange further transportation by
container to St. Petersburg, Yekaterinburg,
Novosibirsk, Krasnoyarsk and other Russian
cities by regular FESCO rail services.

Thus, the FTBS line is integrated into the
general scheme of the Group’s intermodal
solutions, where cargo transportation is
carried out by several modes of transport.

In addition to container transportation,
FESCO is also developing project logistics
in Turkey. Seeing a steady demand from
both Turkish and Russian companies, the
Group opened FESCO Turkey, a subsidiary
based in Mersin, in the spring of 2023. The
company is engaged in providing various
transportation and logistics services, but
the focus of its work is on organizing the
delivery of project, heavy and oversized
cargoes for large energy, petrochemical and
gas chemical plants under construction in
Turkey and Central Asia.
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