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Yupeputens 1 usgatens: 000 «BU3HEC-AUNAJIOT
MEJUA» npun noaaepxke TMM PO

PefakUVOHHBIV COBET:

Makcum @ateeB, Bagum BuHoKypos,

Hartanbs YepHbiwosa

[MaBHbIV pefakTop:

Mapusa CyBopoBckasa

3amecTuTenb AYpeKTopa No KOMMEPYECK M BOMPOCam:
WpuHa Anyrau

PepgakTop Homepa:

AnekcaHpapa Y60xKeHKo

[nzainH/BépcTka: AnekcaHap Jlo6os

MNepesog; Jiunnana Anbranosa

[vpeKkuus pa3sutua n PR: AnéHa PemnsoBa,

Enena Konomoeu, Kupa Kysmuna, Hatanbsa ®acrosa,
Onua KonueBa

OtneyataHo B Tunorpadum 000 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeUYeHHble 3HauKom R nnm «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaAaThb C
MHeHueMm pefakuuu. Nepeneyatka MaTepranos 1 UX
1cnonb3oBaHyie B o601 Gopme [JONyCKaeTcs TONbKO
C pa3speLieHva pefakumm nnanua «busHec-finanor
Mepuna».

PyKonucu He peLieH3MPYIoTCA U He BO3BPaLLaloTcA.
Appec pepakuum: 143966, MockoBcKas 06nacTb,

r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx60U no Hao3opy 8
cepe c8A3u, UHHOPMAUUOHHBIX MEXHOIO2UL U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosoli uHgpopmauuu [ Ne OC77-65967
om 6 uroHA 2016.
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KOMMTET 0 AK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0T/€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppar

LYSTERRA

KOMWTET NO ESG
Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenarens Komuccum no coymanbHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —
aupektop «CUbYPa» no KnumaTnyecknm HULMATUBAM 11 YriepoAHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHbIii aupektop Accoumaumu XKX MO

ACCOLIMALMSA

PEMMOHANBHOE OTPACIIEBOE
OBbEAVHEHNE PABOTO[ATENEMN
«COI03 MPEAMPUATAN KUIULHO-
KOMMYHAJIbHOrO XO35AMCTBA
MOCKOBCKOW OBJTACTW»

KOMWTET MO TYPU3MY
JTHorpadmyecknit napk-my3ei «3THOMUP»

KOMUTET N0 UHAYCTPUANIbHBIM MAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHcK»

KOMWTET MO NOTUCTUKE
Komnanusa «Tounble [loctaBKu»

KOMUWTET N0 HANNOTAM U OUHAHCOBOMY COMPOBOAEHNIO BUSHECA

AHTOH AnekcaHapoBuu JIeBAOHCKNI — CTapLUMii MeHeaxep mariiion
no GUHAHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» i I l i

KOMMUTET N0 OPAHYAU3UHTY
JKcnepT-KOHCYNbTaHT Homepa: (TvBa Apanos, komnaHua «lumo

KOMUTET 0 AIBOKATCKON AEATENbHOCTY
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 10POXKHOMY CTPOUTENDBCTBY
Anapeit Tumyposuy Cokonos, komnanua «Acpanbt-Kauecto»

RUSINOX

Mpoun3BoacTso Tpy6 1 NNOCKOro MeTannonpokara
13 Hepxaselolweit cTanu

KOMUTET MO MPOMbILLNEHHOCTK
[eHepanbHblit aupekTop 000 «PYCUHOKC»
(Cepreit Banepbesuy Lkeaut



2 COAEP>XAHUE

JINLO C OBJIOXKKU

UPUHA CKNTIAPOBA, PYKOBOAUTEJIb KOMMAHUWU «<MUP HEABUXNMOCTWU»:
4 <JIYYLWAA LUEND B KM3HW — CITYXKWTb JTIOOAM»

AHHA HEBUJOMCKASA:
22 «KOMTMAHWA «<MOCCBA» MPOYHO 3AHATTA MECTO JINZAEPA CTOJTMYHOTO PbIHKA
CBAVHO-B/HTOBbIX OYHOAMEHTOB»

BO30OBHOBJIAEMbIE UCTOYHWUKW SHEPTU B POCCUN:
TPEHADbI W MEPCIEKTMBbI. O MEPCMEKTUBAX B3 B POCCHN

28 PACCKA3bIBAET AVPEKTOP ACCOLIMALIMM PA3BUTISE BOSOBHOBAEMOW
SHEPTETVKIM ANTEKCEN XXIXAPEB

BOPUC KAPABAHOB, SKCIMEPT B OBJIACTU COJIHEYHOIO
3 O OHEPTOCHABXEHUA, AUPEKTOP KOMMAHUWN «OHEPTOBOJIbT»:
«[QEPKIM Y Tb B CTOPOHY COJTHLA»

3KOJ1I0OTrnA NPOMU3BOACTBA.
HA TTTIOWALKE AO «COJTMKAMCKBYMIMTPOM» COCTOANTACH VI HAYYHO-

54 MPAKTUYECKAS KOHOEPEHLIVA «OXPAHA OKPYXXAIOLLIEV CPE[bI B LIEJTIONIO3HO-
BYMAXHOWM MPOMbILWTEHHOCTW»

CAAJET KAPAEBA:
42 «POCCUINCKO-TYPELIKME OTHOLLIEHWA JABHO BbILL 3A TPESESTbI
COTPYOHMYECTBA B COEPE TOPTOBJV M CEJTbCKOTO XO3ANCTBA»

«CEPKOHC»:
46 PABOTBI'Y CEPTUONKALMNOHHBIX LLEHTPOB B CTAMBYJIE MPUBABUTCA

FEOPTUW BJIACTONYJIO:
5O «[TOBOPOT HA BOCTOK. YCTOMYMBOCTb [IBVKEHIA COXPAHAETCA»

TPAHCMNOPTHAA MPYNMA FESCO HALENIEHA HA JAJIbHENLLEE PA3BUTUE
54 MEPEBO30OK C TYPLMEN
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4  JINLUO C OBJ1IOXKKU

UpuHa
CKJ/IAPOBA:

«JTYHLUAHA
LIEJTb B

KI3HI —
- GIYKATD
</ KO A MY

#/1CTOPNINM3IKN3IHI -

MNPOEeKT, CO34aHHbLIV pUEeNTOPOM



IO C OBJTOXXKHA

podeccust puenTopa y MHOTUX BbI3bIBAET HeZloBEpHE: 0OMaHbIBAIOT, HAKPYUMBAIOT LieHbl, 0EPYT eHbIY 33 HECYLLECTBYHOLLME YCTYTU <B CTOBOPE»

( 33CTPOVILLMKAMU, KOTOPbIE SKOHOMAT Ha MaTepyuanax npu NoCTPOiiKe JOMOB, a B UTOTe NPOAAIOT WX BTPUAOPOTa, — 3TU <KOMMIMMEHTbI» CIOLb

1 PAZOM HAUMHAIOT PAccbINaTbCA, KaK TONbKO KacaellbeA BONPoca npuobpeTeHus xunbs. OfHaKo, Kak 1 B Nto6oii Apyroii npodeccum, 3aech ectb
Te, KTO OTBETCTBEHHO OTHOCUTCA K CBOE#H paboTe 1 B NepByio ouepesb K MIOAAM, ANA KOTOPbIX MOKYMKA XINbA MOXKET ObiTb eANHCTBEHHOIA B XKU3HU, I
Apyrie, paboTatoLLme ToNbKO pajy IMYHON BbIroAbI.

VPVHA BJIAIVMUPOBHA CKJTAPOBA, pykosodumens azeHmcmaa HeOBUXUMOCMU, yxe He 8 NEepBbiLi pa3 Ha CMPAHUYAX Halie20 XypHana. B npogeccuu
0Ha yxe bonee 13 nem, a eé komnaHuu «Mup Hedguxumocmu» 2. 0. [lmumpos — yxe 6onee namu. 3a 3mu 200bi 6biU HAPa6omatxsl Xopowiue eA3u,
2pamomHele NapMHEPbLI U NPekpacHble KAUeHMbl, MHO2Ue U3 KomopbIX 8038pALYaOMCA 3d <HOBbIMU YCIIy2amu».

- WUpuHa BnadumupoeHa, pacckaxume,
noxxanyticma, o npogheccuu puesaimopa u c
4YemM npuxooumcs CMaakueamecsA NOKyna-
menam u npooasyam.

- [aBaiite gna Havyana pasbepémca, KTo
TaKol pvenTop 1 3ayem OH HykeH. ObbiBa-
TeNIAM HY>KHO MOHATb, UYTO COBPEMEHHbIV
puentop - 3To Npodeccnsa oyeHb LieHHas,
Beb KWb&, KaK MPaBuio, OAVH Pa3 B XM3-
HU MOKyMaewb WX Npofaéllb, U CyMMbl
oueHb 6osbLve: He pa3obpaBLLNCL Ha PbiH-
Ke HeABWKMMOCTA U B JMHAMUKe LieH B TOT
WM UHOW NeproA OT Hayana [0 KOHLA, MO-
XeLlb CUNbHO MOMNacTb, YTO Ha3bIBAeTCA, «Ha
JeHbrv» — AelEBON Npofdaxe umetoLerocs
XKWbA 1 NMOKYMNKe HeCOOTBETCTBYHOLLEN CTO-
MMOCTUN HOBOrO. f 6bl CKa3asna, UTo puenTop,
KaK JIMYHBIA Bpay, JOJKEH XOPOLWO pa3bu-
paTbca B cuTyaumm 1 pabotaTb C KNMEHTOM,
obeperasn ero. A BOT CTajkMBaTbCA MOKyna-
Tenam/npofgaBLam NPUXOAUTCA He BcCeraa
C [0OPOCOBECTHLIMW COTPYAHMKAMU 3TOW
oTpacsin. OcobeHHO 3TO KacaeTcA CUTyaumii,
Koraa noau oprLmManbHO He TPYLOYCTPOEHDI
B PUENITOPCKOM areHTCTBe — U 1X 3apaboTok
CTPOUTCA TONIbKO Ha NpoLeHTax. B Takon cu-
Tyauum — B mpouecce oboralieHna — camu
areHTbl K paboTte moaxomAT MeHee OTBET-
CTBEHHO, Beflb OHW KpalHe peako AymaroT
O panbHenwem 651arocCOCTOAHUN KIIMEHTa,
KOMMaHuK 1 yxke TeM 6onee penyTauuu.

- Kak »e moxHo nosbicumb 0osepue K
npogeccuu? Ecme s1u KaKkue-mo KoHKpem-
Hble 3a0a4u?

— [leicTBUTENbBHO, B 3TON NPOdeccum Hyx-
Ha eciv He peBoMoLMA, TO XOpOLLasa Mpo-
JyMmaHHasa pedopma. fl, Kak pyKoBoAuUTesb,
perynapHO CTakMBaloCb C Tem, YTO npodec-
CUOHAJIoB B 3TO 0611aCT y HaC OYEHb Maslo.
Bonee TOro, Takol npodeccuu, Kak puentop,
MaJio rae rpaMoTHO yyaT, 1 Mo3TOMYy, Korga
NPUXoZAT NIOAM YCTpamBaTbCA Ha paborty,
A HauMHal C obyyeHMA: ecnn YenoBek 3a-
MOTVBMPOBAH, TOrAa pacckasbiBatlo Gonblue
0 npodeccum, 1, eCTeCTBEHHO, €CTb MOJOXU-
TeJIbHbIN pe3ynbTar.

- Paccka)xxume o eaweli KomnaHuu, 6edb
paboma c knuenmamu e «<Mupe Hedeuxu-
mMocmu» cmpoumcsA uHa4ve, 4emMm y MHO2uX
KomnaHuti.

— Jllogn TaK yCTPOEeHbI, YTO NPY MOKYmMKe
Xnnba obpallaloT BHYMaH/e Ha OCHOBHYIO
cymmy cpenku. Ho Te cpepctaa, KoTopble M
NPUXOAUTCA BKNagblBaTb MO34HEE, OYEHb

CUNbHO MOTYT NOAOPBaTb GIOXKET CEMbM U,
60s1ee TOro, NOBAVATb Ha aTMOCHEPY B AOME,
NMOCKOJIbKY, MepeexaB B HOBOE XWJbE, BCe
paccunTbiBalOT Ha KoMbOPT, a B UTOre nepe-
)KMBAIOT AOMOJHUTENbHbIE TPATbl CO BCEMU
BbITEKAOLLVMY MOCNEACTBUAMMN.

Bce, KTO yxe B CBOEW »KW13HW nNpuobpeTan
XKUNbE NN XOTA Bbl NAAHUPYET 3TO 1 ycnen
NMOCMOTPETb HECKOJSIbKO BapuaHTOB, TOYHO
3HAIOT, YTO KeNaHWe YTO-TO YNyulWuUTb Wan
NMOMEHSATb BO3pacTaeT B MpoLecce nepees-
[la: KaK roBOpPWTCS, «amnneTuT MpUXoguT BO
BpPEeMs efbl»; peyb NAET He O NMPUATHBIX X/10-
noTax 1 MOKYMNKe AOMALUHEro AeKkopa, a o
6onee rnobanbHbIX BELaX — «repeaenKkax».
A Korga HauMHaelb XWUTb B «HELOCTPOE,
Henpon3BOJIbHO BYANLLb BCE HIOAHCbI XanaT-
HOro OTHOLLEHMA MPOAABLA K MOKyMaTesnio.
M 30ech Xxouy OTMETWTD, UTO €C/IV CEFOLHS Bbl
npogJaseL, To, MOBEPLTE, HACTYMUT MOMEHT,
Korga Bbl OyZieTe B pOSiM MOKYNaTens — BaXKHO
006 3TOM NMOMHUTb.

A 310 yXe o mpodeccmoHanusme U oOT-
BETCTBEHHOCTU Nepep KaneHTom. [na co-
TPYAHUKOB «Mupa HefBMXMMOCTWY [EBM3 —
«Jlyuwas Lenb B XKU3HU — CNYXUTb JIIOAAMY,
W [enaTb 3TO HAafO XOPOLO: B KOHLE KOH-
LoB, 0f06peHNe K/MEHTAa U KauyeCTBEHHO
npoBeAéHHaA cfefnka — 3TO Hala pernyTa-
uuA. Kak Bbl MOHMMAaETe, Mbl He paboTaem Ha
KPaTKOCPOUHYI0 1cTopuio. B Halweid Kommna-
HUW HET pa3feNeHns KIMEHTOB Ha CBOUX U
Uy>KUX, BCE PaBHbl 1 3HauuMbl. Mbl HECEM
OTBETCTBEHHOCTb Kak Mepef Mokynatesiem,
Tak 1 nepea NpoAaBLOM, U i HANMOMHIO: Beflb
CErofHAWHMN MpofaBeL, 3aBTpa MOXeT
CTaTb MOKynaTenem, U HaobopoT — AN Hac
BCE PaBHbl.

Jlioasam, He cBA3aHHbIM C paboToii B chepe
HEABVXKMMOCTW, HET HEOOXOAVMOCTM 3HaTb
BCE TOHKOCTW Mpodeccun puentopa, Bedb,
Kak A roBopuna, 3a4yacTylo OHV MpoZaioT
VNN NOKYMaloT HEABVKUMOCTb OAVH pa3 B
KU3HU. Mbl HECEM 3@ HUX OTBETCTBEHHOCTb,
NMOTOMY UYTO MOXEM BAUATb Ha UX BbIGOP 1 B
KOHEYHOM UTOTe Ha UX KaueCTBO MKU3HMU.

3a nocsiegHee Bpems MoABWUIOCb HEMANO
NOAen, KoTopble pe3ko CTaim GusHecme-
Hamui, OTKPbIIY CTPOUTESIbHbIE KOMMaHWM
1 NPOBOAAT BCe paboTbl 6e3 onbiTa B 3TON
chepe. OTO KOMMaHUN-OQHOLHEBKY, PYKO-
BOAWTENN KOTOPbIX HaLeNeHbl Ha TO, YTO6bI
«COPBATb KyLU» 1 NCYE3HYTb B HEM3BECTHOM
HanpaBneHnN.

B pamkax Hawel paboTbl 6binio onpege-
NIeHO MHOTO BBOAHbIX A1 61arononyyHoro

pa3BUTKA KoMMaHuW. Kak Kaxzablil 4enoBek
IOBVKETCA MO »KM3HW, OMMPascb Ha CBOW
LIEHHOCTU, TaK 1 Mbl B CBOEI KaXKJOAHEBHOIA
paboTe pYyKOBOACTBYEMCA LIEHHOCTAMM Ha-
LWel KoMnaHuu, KoTopble 6biin chopmmpo-
BaHbl C CAMOr0 OCHOBaHNS:

+ Mbl IOPOXKIM PenyTaLmen 1 OTBEYAEM 3a
pe3ynbTaT Haluel paboTbl;

+ Mbl NpodeccroHanbl — OMbIT U 3HaHWsA
MO3BOJIAIOT HAM KaueCTBEHHO U B CPOK pe-
LIaTb NOCTAB/IEHHbIE 3afjaun;

+ Mbl LEHUM BPEMA HALIMX KIVEHTOB U
MAapPTHEPOB 1 JOPOXKMM CBOVM BPEMEHEM;

+ Mbl B PaBHOW CTEMEHV YBaXKaeM Apyr ApYy-
ra, HalVX KIIMEHTOB 1 MAPTHEPOB;

+ BblCOKas 3peKTMBHOCTb Halleln paboTbl
ABMAETCA rapaHTVMEeN KadyecTBa MpenocTaB-
NAEMbIX YCIyr;

+ Mbl MOCTOAAHHO 0bY4YaeMcs 1 PacTém, no-
BbILLASA CBOK SKCMEPTHOCTD;

+ Mbl BCErAa 3allyLlaeM NHTEPECDI KNNEH-
TOB U COOMOLAEM NAPTHEPCKIME COrNALLEHNS;

+ Mbl OTKPbITbI, MOPSAAOYHbI 1 YECTHbI BO
BCEX CBOMX OTHOLUEHUAX, MO3TOMY Ham AO-
BEPAIOT.

- Kak mbl 3Haem, ocHo8HolI 3apabomok
puenmopa - 3mo npouyeHm om cOesKu;
u OelicmeumesnibHo, MHo2ue He o6pauwa-
Iomcsa K pueimopam no npu4yuHe cmpaxa
66Imb 06MaHymbIMU, HO 8e0b NPoOaAsybl
HeOBUXUMOCMU MOXKe Mo2ym CmoJIK-
HYMbCA € JXKenpooasyamu Usiu o4eHb He-
80CNUMAHHbLIMU NOKynamenamu?

— Cpasy xouy HaMmoOMHUTb, YTO 6ecnnaTHbIf
Cblp 6blBaeT TOMIbKO B MbILLIENOBKE; U Aa —
paboTta puentopa CTOUT AEHEr, HO PacXoAbl
MOJIHOCTbIO OMpaBAaHbl: 3TO Balle Bpems,
COXpaHeHne HEPBOB, AEHer, TO eCTb Kaue-
CTBO caenku. Hawa 3agaya — HalTK rpamor-
HbIi GanaHc MeXxay UHTepecamu NpPoAaBLa,
NoKynaTesnA 1 Hallen KoMnaHuen. 3To OYeHb
Ba)KHaA 3ajaya, W, obLanACb C KneHTamu,
Mbl 0653aTeNIbHO paccKa3biBaeM 1 MpPo ypo-
BEHb PbIHKAa, Y MPO BO3MOXHOCTW HaLLIMX
COTPYAHMKOB 1 MAapTHEPOB. Kak 4yacTo K Ham
obpallatotca nogun, Kotopble XOTAT Mpo-
[aTb AOPOro TO, YTO HEBO3MOXHO MpoAaTb
3a Takue [eHbrn, U Kak MHOro TeX, KTo B
JarnbHelemM He NPUCIYLIMBAETCA K HaLLUM
pekoMeHAauUuMAM, 1 Mo Ceil AeHb UX HeaBU-
XMMOCTb CTOUT Ha pblHKe? Ba)kHO MOHVMaTb
MoAxod KOMMaHUW W COTPYAHUKOB: ecnu
B [JOroBOpe YETKO MPpOMnucaHbl BCe yCnyru
N UX CTOMMOCTb — TOrfia 3TO YXKe npeameT
anA panbHenwero pasroBopa. Korga ueno-



JINLLO C OBJ10XXKH

BeK MonagaeT B PyKU NpodpeccuoHanbHoro
prientopa, OH 06A3aTeNIbHO MONYYNUT Kaue-
CTBeHHYyto ycnyry ot A go fl.

- Ecmb nu Kakue-mo mMomeHmel U npa-
euna, Ha Komopeie cmoum o6pawjame
8HUMAHuUe npodasyam U nokKynamenam
HedsuXXuMocmu npu ebibope puenmopa?

— 37O C/IOXKHO Ha3BaTb MpPaBUIAMK, HO TEM
He MeHee... Kak roBopuTcA, BCE MO3HaETCA
B CpaBHeHuK. [oatomy npu Bbibope puren-
TOpa TLWATeNbHO M3yunTe noaxon K pabote
HECKONbKNX KOMMNaHWIA,

Y [o6pocoBecTHbIX U YCMEeLWHbIX Kommna-
HWIA BO BCEX AOrOBOPAX AOSXKHbI ObITb yuTe-
Hbl MHTEpecbl 06enx CTOPOH U NPOMKMCaHbI
BCe BO3MOXHbIE HIOAHCbI, YTO rapaHTUpyeT
CEPbE3HOCTb HAMEPEHWIN W WUCMOSIHEHME
00653aTeNbCTB.

Takke A pekomeHayt obpallaTb BHUMA-
HMe Ha MNPO3PayHOCTb PaboTbl KOMMAHWK:
npoBepbTe, AENCTBYIOWANA NN OHa; Y3HalTe,
TPYAOYCTPOEHbI NN OdULMANBHO COTPYAHW-
KM, KaKune y Heé 0T3bIBbl Ha PasfMyHbIX HTEp-
HeT-nnowagKkax (Mpu 3TomMm BaXKHO OT/MYaTb
peanbHble OT3bIBbl OT (ENKOBbIX), paboTaeT
JIN KOMNaHWA C KNMeHTaMu No JOroBopy 1im
6e3 (npodeccroHanbl 6e3 goroBopa He pabo-
TaloT, T. K. LLEHAT BPemA K/eHTa 1 CBOE).

Ha mow B3rnag, caman nyJwana pekomeH-
Jauma MoxeT 6bITb MonyyeHa oT Nlogen, yxe
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VMEIOLLMX MONOXKUTENbHBIN OMbIT COTPYAHN-
UecTBa C PMENTOPOM, MHAUe roBOPSA — capa-
daHHOEe PagmMo HUKTO He OTMEHS.

Hawa KomnaHua HauefnieHa MMEHHO Ha
KomoopT KnveHToB. COTPYAHUKN areHTCTBa
«Mup HeasuXnMOCTV» MpPeKpPacHO MOHU-
MaIOT, CKOJIbKO 3[0POBbA U CUM OTHUMAIKOT
TaKkue nepegpsAry, Kak cyaebHole pasbupa-
TenbCTBa ¢ GUPMaMn-OAHOAHEBKAMU, HETPY-
LOYCTPOEHHBIMU «YACTHBIMU PUENTOpPaMU».
CunTaem, 4To N106asA MOKYMKA HELBUKMMOTO
MMYLLECTBA TOUHO AOSIKHA MPUHOCUTD YAO-
BOJIbCTBYUE, YTOBbI MOTOM He aneTb Hanpac-
HO TMOTPAUEHHOr0 BPEMEHU W CPEeacTs.
Mpoaasas uAn Nokynas HeABMKMMOCTb, He
CTOUT SKOHOMMTb Ha KaueCTBEHHbIX YCiyrax
npodeccroHanbHOro  puentopa, KoTopble
obszatenbHo ceba onpasgaiot. Mo wutory
Bbl MOMyuMTEe MAKeT AOKYMEHTOB: Harpu-
Mep, ANA BbIXOAA HAa CAESKY C UMOTEUYHbIMU
CPeACTBAMUN UMW A1 NPOZAXKMN XKubs. Yuu-
TbiBaWiTe, YTO 3aKa3aTb CMPaBKY Cenyac Toxe
CTOUT 1 BPEMeHW, 1 AEHer, a Korga BCem
MPOLIeCCOM  3aHMMAIOTCA  MPOdeCccroHanbl,
roToBble MPU Cilyyae BbIXOAWTb B Cyh W CO-
NPOBOXAaTb CAENKY Ha APYrOM YpPOBHe, —
3TO TOXE CTOWT YUUTbIBATb U PACCUUTBLIBAT.
MoHuMato, YUTo MOE OBpaLLEHV e MOXET MpPo-
3ByuaTb Kak CaMopeKsama, HO i HaCToATeSb-
HO PEeKOMEHAYI0 3a MpoBefeHVeM CLENOK
Bcerga obpalatbca K npodeccroHanam u,

nokKynas XKUNbE 32 HECKONBbKO MUIIMOHOB,
He nokaneTb HEeCKOJSIbKO TbiCsAY, YTOObl BCE
6bl10 caenaHo rPamMoTHO.

- Mol MHO20 2080punu o pueamopax,
Kak ebl onpedeniseme, ¢ KeM 20mo8bl Co-
mpyOHuU4yams, a c Kem - Hem?

- Ha moit B3mnag, npegacrasuteny npodec-
CUN LEeNATCA Ha ABEe KaTeropum: nepeas — 31o
NpodeccroHanbl, UX BUGHO cpasy. Y HUX Apy-
ras MaHepa o6LaTbCs, OHY 06bEANHAIOTCA B
ChenKke C Kosiieramm 1 noKasblBatoT MooXu-
TeNbHbIN Pe3ybTaT, UICNOoMb3yA APYTve NOLXo-
Abl 6011ee BbICOKOTO 1 Ka4eCTBEHHOTO YPOBHS,
COBCTBEHHO, KaK Haw «<Mup HeaemxumocTu,
Bropas KaTteropus Bceraa KOHGIMKTYeT, foKa-
3blBasA CBOKO 3HAUVMMOCTb Nepes KveHTamu 3a
CYET MPYHMKEHNA APYTON KOMMAHWN.

- Hackonvko eaxHo npoeodume ecmpe-
Yu € KoJulieaamu-puesimopamu nepeoz0
ypo8HA u npogodume siu 8bl 06MeH onbi-
mom 8 makom ¢popmame?

— Takve BCTpeun NPOXOfAAT Ha perynsap-
HOW OCHOBE, Kak MWHUMYM 3TO KOHdepeH-
U1K, pasnnyHble MepPONpUATIA; HaLWKW NapT-
HEpbl BCErga Hac NpurnaLlatoT, 1, NoBepbTe,
nogen BuMaHo uspaneka. Ecnn B komaHpge
pPUENTOPOB MOABMAETCA HOBbIA YeNIoBeK,
Mbl GbICTPO onpefensem, KTo B Kakom ¢op-
MaTe paboTaeT: MPO3PaYyHOCTb MOAXOAQ,
OTKPbITOCTb Nepes KIMeHTamu 1 Konnera-
MM — TaKoe He crnpavyewb. Lenmca nn mbl
onbitom? HecomHeHHo. Bbnarogapa obme-
HY 1 Nopaep»kke y Hawel KomnaHmum «Mup
HepBuXnmocTn» ecTb Apy3ba U NapTHEPDI
npakTnyeckn no scen Poccun. i ecnu mbl He
MOXeM MPOBECTU KaKyl-TO CAenky B cuiy
TeppuTopuranbHON YAaNEHHOCTH, TO A, Kak
pyKoBoAUTeslb KOMMaHWM, TOYHO 3Halo, B
KOM A1 yBEPEHa 1 K KOMy MOTy 06paTuTbCA.

- UpuHa BnadumupoeHa, Mbl He npocmo
mak Hazeanu cmamero «#UCTOPUNu3-
XU3HU - npoekm, co30aHHbIli puenmo-
pom»: ymo 3mo 3a Hogoe HanpaeJieHue u
YeM OHO MO»em NOMOoYb /1l00AM?

— [a, 3710 ewé ogHo HanpasneHune «Mwupa
HeB/XXMMOCTU», KOHEUHO, Mbl He Ha3blBaeM
nmeHa 1 GamMunm — UX HET, HO CaMu CUTYaLK
nmetoT bonbluoe 3HayeHue. MNoBepbTe, oau-
HakoBO 06MaHbIBaloT ntofelt ¢ HebonbLM
KanuTasiom 1 TeX, Y KOro XopoLunil JOCTATOK.
W 3T peanbHble NCTOPUM KNNEHTOB, ApY3eN,
6NU3KUX NIOAEN — OHU MO-HACTOALLEMY BaK-
Hbl, MOTOMY UYTO 3TO BO3MOMXHOCTb YUMNTbCA Ha
yyxux owmbkax. #ACTOPUNM3KN3HW - a10
HOBbIV MPOEKT, rAe Kaxabli CMOXKeT YBUAETb
ceba co ctopoHbl. MpoekT 0 XOPOLUWX/MNO-
XWX nocTynkax 1 »KM3HEHHbIX Tanax.

PaboTta komnaHun «Mup HegBuxumocTtu»
MoCTpoeHa Ha OTHOLWIEHMUAX C oAbMM, Ha
B3aVIMOLENCTBMN, 1, 3anyckasa KaxAbli HO-
BbIl MPOEKT, Mbl NPUAEPXKMBaEMCA MaBHO-
ro: «JIYULWAA LENDb B XU3HW - CNYXUTb
JIIO4AM».

Modzomosuna Bapsapa Moxaesa
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JINLO C OBJ1OXKHN

any people distrust the profession of a real estate agent: cheating, price gouging, taking money for non-existent

services in “collusion” with developers who save on materials when building houses and end up selling them for

three times the price - these “compliments” start to fall apart as soon as you touch the issue of buying a house.
However, as in any other profession - there are those who are responsible to their work and first of all to people for whom
the purchase of housing may be the only thing in life, and others — work only for personal gain.

IRINA VLADIMIROVNA SKLYAROVA the head of the real estate agency is not for the first time on the pages of our
magazine. She has been in the profession for more than 13 years, and her company the Real Estate World in Dmitrov — more
than 5. During these years she has built up good connections, competent partners and excellent clients, many of whom come

back for “new services”.

- Irina Vladimirovna, can you tell us
about the profession of a real estate agent and
what buyers and sellers have to face?

— First of all, let’s understand who a real
estate agent is and why he or she is needed.
Ordinary people need to understand that the
modern real estate agent — this profession is
very valuable, because housing, as a rule, once
in a lifetime buy or sell and the amounts are
very large — without understanding the real
estate market and the dynamics of prices in
one or another period from start to finish, you
can get what is called “on the money”: a cheap
sale of existing housing and the purchase of
inappropriate value of the new. I would say
that the real estate agent, as a personal doctor,
should be well aware of the situation and work
with clients to protect him. But buyers / sellers
do not always have to face with conscientious
employees of this industry. This is especially
true in situations where people are not
officially employed in the real estate agency
and their income is based only on interest. In
such a situation, in the process of enrichment,
the agents themselves approach their work less
responsibly, because they rarely think about
the future welfare of the client, the company
and even more the reputation.

- So what can be done to increase the trust
in the profession? Are there specific tasks?

— What this profession really needs is, if not
a revolution, then a well thought out reform.
As a manager, I am regularly confronted with
the fact that there are very few professionals
in this field. Therefore, when people apply
for a job, I start with training: if a person is
motivated, I tell him more about the profession
and, of course, there is a positive result.

- Tell us about your company, because
working with clients in the Real Estate World
is built differently than many companies.

- People are so organized that when
they buy a house, they pay attention to
the principal amount of the transaction.
However, the amount of money they have
to invest in the house can affect the family
budget and the atmosphere in the house,
because after moving into a new home,
everyone expects comfort, but in the end they
experience additional expenses with all the
consequences.

Anyone who has already bought a house,
or at least plans to do so, and has had time
to look at several options, knows exactly that
the desire to improve or change something
increases in the process of moving - as
they say, “appetite comes at mealtime”, it
is not about pleasant troubles and buying
home decor, but about more global things -
“remodeling”. And when you start to live in the
“unfinished”, involuntarily see all the nuances
of negligent attitude of the seller to the buyer.
And here I want to note that if today you are
a seller, believe me, there will come a moment
when you will be in the role of a buyer - it is
important to remember.

And this is about professionalism and
responsibility to the client. For the employees
of “Mir Real Estate” the motto is “The best goal
in life is to serve people’, and it should be done
well, because the satisfaction of the client and
a quality transaction is our reputation. As you
can see, we do not work for short-term history.
In our company there is no division of clients
into our own and strangers, everyone is equal
and important. We are responsible for both
buyers and sellers, and I would like to remind
you that today’s seller may become tomorrow’s
buyer and vice versa - for us everyone is equal.

People who are not involved in real estate
do not need to know the nuances of the real
estate profession because, as I said, they often
buy or sell real estate once in a lifetime. We
are responsible for them because we can
influence their decisions and ultimately their
quality of life.

Recently, there have been many people
who have become businessmen, opening
construction companies and doing all the
work without any experience in the field.
These are one-day companies whose managers
want to “make a fortune” and disappear in an
unknown direction.

In the course of our work, we have identified
many inputs for the successful development of
the company. Just as every person lives by his
or her values, we are guided in our daily work
by the values of our company, which have been
established from the very beginning:

o we value our reputation and are
responsible for the results of our work;

o we are professionals — experience and
knowledge allow us to solve the tasks in time
and with quality;

o we respect the time of our clients and
partners and we value our time;

o we respect each other, our clients and
partners;

« high efficiency of our work is a guarantee
of the quality of our services;

« we are constantly learning and growing,
increasing our expertise;

» we always protect the interests of our
clients and respect partnership agreements;

 we are open, decent and honest in all our
relations, therefore we are trusted.

- As we know, the main income of
a real estate agent - is a percentage of the
transaction, and indeed many do not turn
to real estate agents for fear of being cheated,
but sellers of real estate can also face false
sellers or very rude buyers?

— I would like to remind you that you get
what you pay for, and yes, the work of a real
estate agent costs money, but the cost is fully
justified: it is your time, saving nerves, money,
that is the quality of the transaction. Our task
is to find a competent balance between the
interests of the seller, the buyer and our company.
This is a very important task, and when we
communicate with our clients, it is necessary to
tell them about the level of the market and the
abilities of our employees and partners. How
often are we approached by people who want
to sell something expensive that cannot be sold
for that amount of money, and how many of
them later do not listen to our recommendations
and to this day their real estate is still on the
market? It is important to understand the
approach of the company and its employees, if
the contract clearly states all the services and
their costs — then it is already a subject for further
discussion. When a person gets into the hands of
a professional real estate agent, he will definitely
receive quality service from A to Z.

- Are there any rules that sellers and
buyers of real estate should follow when
choosing a real estate agent?

- It is difficult to call them rules, but
nevertheless... As they say, everything is
known in comparison. Therefore, when
choosing a real estate agent, carefully study
the approach to work of several companies.

At conscientious and successful companies
in all contracts should take into account



the interests of both parties and spell out
all possible nuances, which guarantees the
seriousness of intentions and fulfillment of
obligations.

I also recommend paying attention to the
transparency of the company’s work — check
if it is valid, find out if the employees are
officially employed, what are their reviews
on various Internet sites (it is important to
distinguish real reviews from fake ones),
whether the company works with clients under
a contract or without a contract (professionals
without a contract do not work, because they
value the client’s time and their own).

In my opinion, the best reccommendation
can be obtained from people who have already
had a positive experience of cooperation with
a real estate agent, otherwise “word of mouth”
will not cancel anyone.

Our company is focused on the comfort of
clients. Employees of the agency Real Estate
World are well aware of how much health and
strength take such a mess, as litigation with one-
day companies, not employed “private real estate
agents”. We believe that any purchase of real
estate should definitely bring pleasure, so then
do not regret wasted time and money. Selling
or buying real estate, do not save on quality
services of a professional real estate agent, which
will definitely justify themselves. As a result,
you will receive a package of documents,
for example, to enter into a transaction with
mortgage funds or for the sale of housing. Take
into account that it costs time and money to get
a certificate, and if the whole process is handled
by professionals who are ready to go to court
and support the transaction on another level -
this is also worth considering and counting.
I realize that my appeal may sound like self-
promotion, but I strongly recommend that for
transactions always turn to professionals, and
buying a house for a few million do not spare
a few thousand to make sure everything was
done competently.

- We have talked a lot about real estate
agents, how do you decide with whom to
cooperate and with whom not?

- In my opinion, real estate agents can
be divided into two categories: the first are
professionals, you can see them immediately.
They have a different way of communicating,
they unite in a transaction with colleagues
and show a positive result using other
approaches of a higher and qualitative level,
in fact, like our the Real Estate World. The
second category is always in conflict, proving
its importance to the client by belittling the
other company.

- How important is it to hold meetings
with first level real estate agents and do you
exchange experiences in this format?

— Such meetings are held regularly, at least
conferences, various events, our partners always
invite us and believe me, you can see people
from afar. When a new person joins the team

of real estate agents, we quickly determine
who works in what format: transparency of
approach, openness to clients and colleagues —
you can't hide it. Do we share our experience?
Of course we do. Thanks to exchange and
support of our company, the Real Estate
World has friends and partners practically all
over Russia. And if we are unable to carry out
a transaction due to distance, I, as the head of
the company, know exactly who I can trust and
whom I can turn to.

- Irina Vladimirovna, we called the article
“#HISTORIES OF LIFE - a project created by
a real estate agent” for a reason, what is this
new direction and how can it help people?

— Yes, this is another direction of the Real
Estate World, of course, we do not mention

IO C OBJTOXXKHA

names and surnames - they do not exist,
but the situations themselves are of great
importance. Believe me, people with little
capital and those who have a good income
are equally deceived. And these real stories
of clients, friends, close people, they are really
important because it is an opportunity to learn
from other people’s mistakes. #HISTORIES
OF LIFE is a new project where everyone can
see themselves from the outside. A project
about GOOD / BAD actions and stages of life.

The work of the Real Estate World is built
on relationships with people, on interaction,
and in launching each new project we adhere
to the main thing: “THE BEST GOAL IN LIFE
IS TO SERVE PEOPLE?”

Prepared by Varvara Mozhaeva
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BUN3HEC: HOBbLIE TOPN30OHTDI

NEXTOUCH:

OT CTAPTAIA
A0 IYHLLIETO
BPEHOA POCCUN
3A10 JIET

c OBpeMEeHHbI MUp TAXKeno npeAcTaBuUTb 6€3 ucnonb3oBaHNA
rafiXeToB, KOTOpble NOBCEMECTHO BOLWIN B HaLUy }U3Hb.
CerogHA rageTbl — 3T0 He NPOCTO CN0co6 pa3BneyeHns, Ho 1
pabouue npoueccbl, OKpyKaloLlas HaC TEXHNYECKas peanbHOCTb U
BO3MOXHOCTb (0371aTh HOBbIi1 ypOBEHb 00yueHNA ANA WKONbHUKOB 1
cTyAenToB. CoBpemeHHOMY pe6EHKY — cOBpeMeHHble TEXHONOT UK.
0pHaKo 3koHOMUYecKas TypOyneHTHOCTb, Ka3anocb 6bl, NocTaBuna
nop COMHeHue nepefoBble fOCTINKEHUA. Mbl Habnogaem, Kak yxoaar
Ha CTPaHULbl UCTOPUM PaHee U3BeCcTHble 3apybexHble 6penpbl.
OcTaéTca ouH Bonpoc: «A TONbKO 1M OHY NPOU3BOAUNYN NepefoBble
TexHonornyeckue peweHna?» Het! Poccna Take cnaButca ceoumm
pa3pa6oTkamu B o6nactu IT-rexHonoruii. Tak kakue e oHu?
N3BecTHbIE TONbKO B Hawel cTpane unu Het? Kro ctan ocHoBatenem
upeu 3Tux yudpoBbix pewennii? Morosopum 06 3Tom ¢ Bnagummupom
KpukyweHko, reHepanbHbim aupektopom komnanuu NexTouch.

- Komnanusa NexTouch - kpynHeiiwut
npou3eooumens ducnsieeé U UHMePAKMUe-
Ho20 060pydoeaHus 6 Poccuu. Ckaxume, ¢
4e20 Hayanacb 0eamesIbHOCMb KOMNAHUU,
KaKue npednocblIKU cma’iu K/11o4eebimu
014 e€ co30aHuA?

- Ha ypoBHe ngen komnaHua 3apogunacb
10 neT Ha3ag, Korga rpynna cTyfeHToB B Ka-
NIVMHUHrpage pa3paboTana cucremy pacrno-
3HaBaHWA KacaHWi AnA CEHCOPHOro 3KpaHa.
Npea nokasanacb MHe NepcnekTUBHOW, U
6blnn caenaHbl NepBble MHBECTULMMN B MPOEKT.
[na maclwTabupoBaHUA OT HayYyHOro CTapTana
K peasibHOMy NPOU3BOACTBY ObINO NPUHATO
peleHve o nepeesfe B Mocksy. B ctonuue
Poccun 6binm co3paHbl nabopatopuu 1 oTaen
HWOKP, a nepBble KOMMepuecKre NPoayKTbl
Kacanuncb BbICTAaBOUYHOW U peKnamHon aes-
TEeNbHOCTU: NHTEPAKTUBHO-NPE3eHTaLMOHHbIe
CTONbl 1 3KpaHbl. Torga 310 Obina HOBUHKa,
cerofHA — akTyasnbHasa aTpmOyTMKa BbICTaBOY-
HOro NPOCTpaHCTBa. Mbl OfHY 13 NepPBbIX, KTO
Hanaamn MaccoBbIi BbIMYCK TaknX NPOLYKTOB.

- B utoHe 6peHO NexTouch 6611 npusHaH
no6edumenem 8 HomuHayuu «Beicokue
mexHosio2uu» 80 Bcepocculickom KOHKYp-
ce iyquiux 6peHdoe Poccuu. Pacckaxume,
KakKumu paspabomkamu u docmuKeHusmu

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

4 NexTouch

INNOVATION LAB

www.nextouch.ru

KomMNnaHus eblwizia Ha KOHKypc? U kak oye-
Hus1 0eAmesIbHOCMb KOMNAHUU npe3udeHm
Bnaoumup Bnadumupoeu4 lymur?

— KomnaHua MHorve rogpl 3aHMManach pas-
paboTKON NPOAYKTOB U1, B OT/IMYME OT MHO-
rmx, NHBeCTMPOBasa NoYTh BCio NpubbInb B
co6CTBeHHble pa3paboTKy, Tak Ha3biBaeMblli
HWOKP. Mbl oueHb cKpynynésHo 1 ¢ TpeneTom
OTHOCMMCA K An3aliHy NpoAyKTa 1 Halemy
6peHay. Mop cnoBom «6peHA» Mbl Moapasy-
MeBaeM He TOJIbKO NIOroTWN C HAAMMCbIO, HO
1 BOCNpUATME NPOAYKTA U SMOLMK OT ero
MCMosib30BaHKA noTpebutenem.

HeckonbKko net noapsag Mbl ABnAemcaA nu-
Aepamm no ocHalleHno obpa3oBaTenbHbIX
yupeKaeHUN NHTEePaKTUBHbIMY NaHenaAMu,
KOTOpble CTanun OTIMYHON 3aMeHO NpoekK-
LIMOHHbIM 3KpaHam 1 fJockam. Bce npopyKTbl
Ana obpasoBaHuA pa3pabaTbiBaeM C YUETOM
WHKMIO3MBHOCTU 1 C MAaKCMManbHbIM YPOB-
HeM oTeyecTBeHHOI IKB. NMosTtomy 6peHp
NexTouch nogoLwén K npeMnn ¢ XopoLnm
63KrpayHAOM B MUKPO3NIEKTPOHUKe. Mbl
npeAcTaBUny 6peHs, KOTOPbIN 3HALOT He TOMb-
Ko B Poccuu, Ho 1 3a pybexom. Pap TexHono-

TMYeCKrX peLleHnid, KoTopble pa3paboTana u
BMepBble BHepUa Halla KOMMNaHWA, CErofHsaA
NCNonb3yoT 3apybexHble NapTHEPbI B CBOUX
npopyKTax Kak cTaHgapt otpacnu. bopbba 3a
TO, uTO 6peHa NexTouch moxeT 6bITb Hanu-
CaH TONbKO Ha YCTPOWCTBaxX BbICOKOrO Knacca,
60pbba 3a KauecTBO 1 AM3alH NPOAYKTa No-
MOF/IM HaM 3aHATb NepBOe MECTO B KOHKYpCe.

bblno oyeHb NpUATHO, YTo Bnagumnp Bna-
AUMMPOBUY JINYHO NpUexan Hac No3npaBuTb
C 3TM pe3ynbTaTtomM. OH CMOT OLIeHNTb HaLll
NpoayKT, 6blia BO3MOXKHOCTb paccKasaTb O
nnaHax KOMMaHWM 1 HOBbIX NPOAYKTaX; Tak»Ke
no moei Npocbbe OH HapUCOoBan PUCYHOK U
ocTaBu aBTorpad Ha MHTEPAKTUBHON NaHe-
nu NextPanel. MaHenb oTpaboTana wraTHO!
JInuHoe yuactune npesmpaeHTa — 3To XxopoLuas
oLleHKa Halueln paboTbl.

- NexTouch saensaemca pes3udeHmom
033 «TexHononuc Mockea» u o6naoaem
co6cmeeHHbIM NPouU3800CMBOM NOJIHO20
yukna. Ckaxxume, KAKyo UHHOBAYUOHHYIO
deamesibHocmb 8e0ém KkomnaHusa? Kakue
npoekmeol MoJibko npedcmoum peanuso-
8amb U Yem OHU YHUKAJIbHbI?

— KomnaHus n3HavanbHO co3faBanach Kak
WHHOBALMOHHasA, YTo 1 MO3BOJIIIO CTaTb pe-
3uaeHTamm «TexHononucar. Begb, nommmo



VNHBECTULMIA, KOTOpble TpebyloTca Ana Toro,
YTOObI CTaTb PE3NAEHTOM, HEOOXOANMO BECTN
MMEHHO NHHOBALMOHHYI0 AeATENIbHOCTb. Pa3-
paboTka coBpemMeHHbIX MPOAYKTOB, KOTOPble
Mbl CO3A4aéM, — 3TO MHHOBAaLVM B YNCTOM BUAE.
Y Hac ecTb cobcTBeHHbIN otaen HUOKP, uem
Mbl O4YeHb ropanMcaA. Ha Kaxkabli NpoayKT
€CTb MOJHaA TeXHOIorMyeckas JOKyMeHTa-
LyA: HAUYMHaA OT KOHCTPYKTOPCKOW fOKYMEH-
TauuUM Ha KOPMyCHble n3aenus, 3akaHunBas
repbep-darinammn gna nporsBoACTBa Nevat-
HbIX M/1aT, MUKPO3MIEKTPOHHbBIX KOMMOHEHTOB
1 APYTUX TEXHOSNOMMYeCKNX peLleHnin. Takom
NoAxop No3BOSIWIT HaM BbICTPO NepeopreHT-
|POBaTbCA Ha OTeUECTBEHHDbIX MOAPALYMKOB 1
KONNEr 13 [pY>KeCTBEHHbIX CTPaH B CJIOKHOM
SKOHOMMYECKOW CUTYyaL MK, Koraa 3apyoesx-
Hble NOCTaBLUMKM MUKPOUYMMOB NepecTtany C
Hamu coTpynHuMYaTh. Bca TexHonorna Haxo-
auntca B NexTouch, 1 no Hawwemy Tex3agaHuio
NoAPAAYMKIM ObICTPO HaYyany NPOU3BOAUTL 1
3aMeLLaThb Te UV MHbIe KOMMOHEHTbI As Hac.
[naBHOe — 0bnagartb TexHonorven!

TaK KaK Mbl 3aHMMaeMCs NPON3BOACTBOM
[UCNIIeeB, OAHVM 13 OCHOBHbIX KOMMOHEHTOB
asnaetca LCD-maTtpuua, KoTopas BXOAWT B CO-
cTaB Mtoboro cpeacTBa oTobpaxxeHnsa MHPop-
Maumu, 6yab TO MOHUTOP, AUCNeNn, HOYTOYK 1
T. . B Poccum HeT cepuinHoro nponssoactaa
LCD-maTpuy,. Y Hac noasmnacb nges co3gatb
Takoe Npon3BoacTBo B Poccmm. Ewé 5 net Ha-
3a/} Mbl 3aMaTEHTOBANN TEXHONMOMMIO CO3AaHNA
ANCnneeB 1 NNEHOK Ha KBaHTOBbIX TOUYKaX.
MbI nnaHvpyem peann3oBaTb CBOW MPOEKT —
CTPOUTENBbCTBO aBTOMATU3MPOBaHHOW NN-
HUK no npownsBoacTBy LCD-matpuu,. MpoekT
6yneT peann3oBaH Ha 6a3e «TexHononuca
MockBa». MHBecTupyem Ha nepBom 3Tane
nopaaka 3 munnmapgos. NpoekT nossonut
HaM NPOU3BOAUTb IKPaHbl Kak KOMMOHEHT
LNs BCeX oTpacsieit n Npoun3BoanTenen roto-
BbIX YCTPOWNCTB.

- Pacckaxume nodpo6Hee o cmpykmype
KOMNAHuu: Kakoli nyme npoxooum 6yoy-
wutli npodyKm om udeu 00 20moe0o20 pe-
weHuA?

— Mbl NprBEpP>KeHLbl MHEHWS O TOM, YTO
oyeHb BaXkHO NpopaboTaTb MPOAYKT CO BCEX
CTOPOH, NMpeXae YeM NPUCTYNaTb K ero Npouns-
BOACTBY. BHYyTpy Ham KaKeTcs, UTo Mbl He cre-
UMM 1 MOXHO BbICTpee, HO B paMKax pPblHKa
Mbl paboTaem ropasfo onepaTMBHee MHOIMX
KoMnaHui. Mbl co3paém npoayKT, aopabatbl-
BaeM, UCMbITbIBaEM €ro C MapTHEPaMK, CEpTU-
duumpyem 1 TONIbKO NOC/e 3TOro 3anyckaem
B CEPUNHOE NPON3BOACTBO.

- lMpuHumaem nu KoMnaHusA yyacmue 8
npozpamme «Mimnopmo3sameuwjeHue»? Kakue
paspabomku cmoasio yeudems 3KOHOMUYe-
CKoe coobuwjecmeo 8 pamkax npo2pammeoi?

— Mbl 3aHUManMCb UMMNOPTO3aMeELLEHVEM
eLLé 10 TOro MOMEHTA, KaK OHO CTao TPEHAOM
POCCUIACKON SIKOHOMUKW. MHOr1e He MoHMMa-
NN HAC M CYMTANN, YTO NPAKTUYECKI BCE MOX-
HO 3aKa3aTb feluesne 3a pybexxom. OgHako
MMNOPTO3aMELLEHME MOCTENEHHO Nepexoau-
710 OT C/I0B K peasibHOCTN U HEOOXOANMOCTH,
Mbl YyBCTBOBasIM cebA bonee uem yBepeHHO.
CeropHa NexTouch npepanaraeT pag npogyk-
TOB, KOTOpble B Poccuu, Kpome Hac, HUKTO He
nenaet. Mbl HUKOrAa He OCTaHaBNMBANUCH B
BOMpPOCe MMOPTO3aMeLLeHUA. ITOT MyTb NPo-
JIOXKEH OT BPeMEH cTapTana 1 O MOMEHTa,
Korga Haw 6peHA cTan WNPOKO U3BECTEH.
Y Hac MaccoBoe NPOV3BOACTBO, Y Mbl MOXKEM
obecrneynTb KauecTBEHHbIM KOHKYPEHTHbIM
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NpoAyKToM 60/bLIOE KONMYECTBO KIIMEHTOB.
Hanpumep, HauvoHanbHbIn NpoeKkT «Obpaszo-
BaHMe» — OfIMH 13 NoTpebuTtenel NPoAyKTOB.
Mpwv 3TOM Mbl He MPOAAEM HNYEro HanpAMYo
1 He yyacTByeM B TeHAepax. Y Hac ecTb ceTb
ANCTPUOLIOTOPOB 1 NAPTHEPOB, KOTOPbIE pe-
anU3yIoT HaLLW TEXHONTOTNYECKNe peLLeHus.

Mpor3BOACTBO OCYLLECTBAACTCA B UNCTbIX
nomeLleHnAX, KOTopble Mbl CaMK CNpPOeK-
TUpOBanu, NOCTPOUNN U FAe HaXoO[UTCA
YHVKanbHoe obopyaosaHue. MonHbIN UK
npownssopcTea — oT HNOKP go rotosoro ce-
PUINHOTO M3AenuaA — NO3BOMAET HaM 3aHVMaTb
nnavpyiowme no3nyun.

- Y eac ecmb co6cmeeHHbIl yeHmp mo-
J100€>KH020 UHHOBAYUOHHO20 meopy4ecmeaa.
Kakue 3ad0a4u oH pewaem neped komna-
Hueli NexTouch u kakue udeu no3zeonaem
peanusosame ceaoum nocemumensam?

— Munccna ueHTpa — 6ecnnatHo obyyatb
[eTell COBPEMEHHbIM HaBblKam: 3To 3D-mo-
AennpoBaHue, neyaTtb Ha 3D-NpuHTepax,
KOHCTPYKTOPCKas pa3paboTka Tex 1in NHbIX
nponyKToB. ipesa co3gaHna LeHTpa 3aksova-
Nlacb B CO3AaHNM SKOCKUCTEMDI, FAe magllee
NMoKOoJIeHME BK/OYAETCA B NPOM3BOACTBEH-
Hble NMPOLeCChl, y4UTCA HOBbIM TEXHONIOTUAM
1 MOMOTraeT HaM NMOCMOTPETb Ha Pa3paboTkm
HOBbIM B3rNA40M.

- Bsamowm 200y NexTouch y»xe cman nyy-
wum 6peHoom cmpaHsl! Mo2aym nu y eac
66Imb ewj€ 60s1ee ambuyuo3Hole U Hepea-
Jlu308daHHbIe NJaHbI?

— Mobepa B KOHKYpCe HY B KOEM Ciyyae
He pacLeHMBaeTCA HaMK KaK UTOT Hallemn
paboTbl. 9TO NPOMEXKYTOUHbIN pe3ynbTar,
KOTOPbI/ OLEeHWUIIN Ha BbICOKOM YPOBHeE.
W 310 cTmyn flobumBaTbea 6osnee rnobanbHbIX
yCnexoB, KaXKAbli leHb CTaHOBUTLCA fyulle
n 3dPeKTnBHEE, YeM Mbl ObIIV BYepa. B nna-
Hax NexTouch — cTaTb rno6anbHbIM UTPOKOM
Ha pblHKe aucnnees, YTobbl obecneyrBaTh U
SKCMOPTHbIN NOTeHUMan.

BykBanbHO HelaBHO Mbl BblMrpanu ewé
OfHY NpemMunio — «JTyuLInin NPOMbILLAIEHHbIN
[V3aiiH», — KoTopyto npoBoanav MuHnpom-
Topr, MUHKYNbTYpbl U NpaBuTebcTBO MoCK-
Bbl. B janbHewem mbl nnaHnpyem yyacT-
BOBaTb B NOAOOHbIX KOHKYpCax, KoTopble
rnomoratoT Mobunm3oBaTb paboTy KOMaHAbI
BHYTPY KOMMaHWM ¥ 3aABUTb O ce6e LIMPOKON
ayauTopun. YBepeH, Uto pesynbtaTbl paboTbl
NexTouch B cnepytowem rogy 6yayT ewwé 60-
nee 3HauYMMbIMU.

becedosana Bukmopus J/lykeaHosa

3
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www.nextouch.ru
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I is hard to imagine the modern
t world without the use of gadgets,
which have become ubiquitous in our
lives. Today, gadgets are not only a
way of entertainment, but also work
processes, the technical reality that
surrounds us, and an opportunity

to create a new level of learning for
schoolchildren and students. Modern
technology for the modern child.
However, the economic turmoil seems
to have put the latest advances in
question. We are witnessing once-
famous foreign brands fade into

the pages of history. One question
remains: “Are they the only ones who
produced advanced technological
solutions?” No! Russia is also famous
for its IT developments. So what is it?
Is it known only in our country or not?
Who was the founder of the idea of
such digital solutions? Let's talk about
it with Vladimir Krikushenko, CEO of
NexTouch.

- NexTouch is the largest manufacturer of
displays and interactive equipment in Russia.
Tell e, how did the company’s activity begin,
what were the main conditions for its creation?

- At the stage of an idea, the company was
born 10 years ago, when a group of students
in Kaliningrad developed a touch recognition
system for a touch screen. The idea seemed
promising and the first investments were
made in the project. In order to scale from
a scientific startup to real production, it was
decided to move to Moscow. Laboratories and
an R&D department were set up in the Russian
capital, and the first commercial products were
related to exhibition and advertising activities:
interactive presentation tables and screens. At
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NEXTOUCH:
FROM A STARTUP TO THE
BEST BRAND IN RUSSIA

IN 10 YEARS

that time it was a novelty, today it is
areal attribute of the exhibition space.
We were one of the first to start mass
production of such products.

— In June, the NexTouch brand
was recognized as the winner of the
“High Technologies” nomination in
the All-Russia Competition of the
Best Brands in Russia. Tell us, what
developments and achievements
did the company bring to the
competition? And how did
President Vladimir Vladimirovich
Putin evaluate the company’s work?

- The company has been
developing products for many years
and, unlike many other companies,
has invested almost all of its profits in its own
development, so-called R&D. We are very
scrupulous and reverent about product design
and our brand. By the word brand, we mean
not only a logo with an inscription, but also the
perception of the product and the emotions of
its use by the consumer.

For several years in a row, we have been
a leader in equipping educational institutions
with interactive panels, which have become
an excellent replacement for projection
screens and whiteboards. We develop all our
products for the education sector taking into
account inclusiveness and the maximum level
of domestic ECB. Therefore, the NexTouch
brand approached the award with a good

<> NexTouch

INNOVATION LAB

www.nextouch.ru

background in microelectronics. We presented
a brand that is known not only in Russia,
but also abroad. A number of technological
solutions developed and implemented for
the first time by our company are now used
by foreign partners in their products as an
industry standard. The fight for the fact that
the NexTouch brand can be written only on
high-end devices, the fight for the quality and
design of the product - helped us to take the
first place in the competition.

It was very pleasant that Vladimir
Vladimirovich personally came to congratulate
us on this result. He was able to evaluate our
product, had the opportunity to talk about
the company’s plans and new products, and
at my request he also drew a picture and left
his autograph on the NextPanel interactive
panel. The panel worked perfectly! The
personal participation of the President is
a good evaluation of our work.

- NexTouch is located in the special
economic zone Technopolis Moscow and
has its own full-cycle production facility.
Tell me, what kind of innovative activities
is the company engaged in? What projects
are still to be implemented and what makes
them unique?

— The company was initially established as
an innovative enterprise, which allowed us to



become residents of Technopolis. After all, in
addition to the investments required to become
a resident, it is necessary to carry out innovative
activities. The development of modern products
that we create is innovation in its purest form.
We have our own R&D department, which we
are very proud of. For each product we have
complete technological documentation, starting
from design documentation for housing
products to Gerber files for the production
of printed circuit boards, microelectronic
components and other technological solutions.
This approach allowed us to quickly turn to
domestic contractors and colleagues from
friendly countries in a difficult economic
situation when foreign microchip suppliers
stopped cooperating with us. All the technology
is in NexTouch, and contractors quickly started
producing and replacing certain components
for us according to our specifications. The key
is having the technology!

Since we are in the display business, one
of the key components is the LCD matrix,
which is part of any means of displaying
information, whether it is a monitor, display,
laptop, etc. There is no mass production of
LCD matrix. There is no mass production of
LCD panels in Russia. We had an idea to create
such a production in Russia. Already 5 years
ago we patented the technology of making
displays and films on quantum dots. We are
planning to realize our project — construction
of an automated LCD matrix production line.
The project will be implemented on the basis
of Technopolis Moscow. We will invest about
3 billion in the first stage. The project will
allow us to produce screens as a component
for all industries and manufacturers
of finished devices.

- Tell us more about the structure
of the company: how does a future
product go from an idea to a finished
solution?

- We believe that it is very
important to develop a product from
all sides before starting production.
Internally we feel that we are not in
a hurry and we can be faster, but in
the market we work much faster
than many companies. We create
a product, finalize it, test it with
partners, certify it, and then start
mass production.

- Is the company participating in
the Import Substitution Program?
What developments has the
business community seen within the

framework of the program?

- We were involved in import
substitution before it became a trend
in the Russian economy. Many people
did not understand us and thought
that almost everything could be
bought cheaper abroad. However, as
import substitution gradually moved

from words to reality and necessity, we felt
more than confident. Today, NexTouch offers
a range of products that no one else in Russia
makes. We have never stopped on the issue
of import substitution. We have been on this
path from the very beginning to the moment
when our brand is widely known. We have
mass production and we can provide a large
number of customers with a high-quality
competitive product. For example, “National
Education Project” is one of the consumers of
our products. At the same time, we do not sell
directly and do not participate in bidding. We
have a network of distributors and partners
who implement our technological solutions.
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Production takes place in clean rooms that
we have designed and built ourselves, with
unique equipment. The complete production
cycle from R&D to the finished serial product
allows us to take a leading position.

- You have a center for innovative youth
creativity. What tasks does it solve for
NexTouch and what ideas does it allow its
visitors to realize?

— The center’s mission is to teach children
modern skills free of charge: 3D modeling, printing
on 3D printers, design development of specific
products. The idea behind the center was to create
an ecosystem where the younger generation gets
involved in production processes, learns
new technologies, and helps us look at
developments with a new eye.

- NexTouch has already become
the best brand in the country this
year! Could you have any more
ambitious and unfulfilled plans?

- We don’t consider winning the
competition as a result of our work.
It is an intermediate result that was
appreciated at a high level. And it is
an incentive to achieve more global
successes, to become better and more
efficient every day than we were
yesterday. NexTouch plans to become
a global player in the display market
to ensure export potential.

Recently, we won another award:
“Best Industrial Design’, organized by
the Ministry of Industry and Trade, the
Ministry of Culture and the Moscow
City Government. In the future we plan
to participate in similar competitions
that will help mobilize the work of the
team within the company and make us
known to a wider audience. I am sure
that the results of NexTouch’s work will
be even more significant next year.

Written by Victoria Lukyanova
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EVA MARANNI

M ebenbHan komnaHna EVA MARANNI — poccuitckuin
npou3BoAuTeNb, CNELUanu3npyoLWuiica Ha NPOU3BOACTBE
KayecTBEHHON, 6e30nacHoll 1 INeraHTHOI MArKon mebenu.
Mpeanpuatue 6bin0 3anywieHo B 2016 roay, 1 3a 370 Bpems ero
NPOAYKLNA CTana 3BeCTHOI He TONbKo B Poccun, Ho 1 BO BCEM Mupe:
3aKa3bl Ha Kpeca, [UBaHbl, KpoBaTh U NY(bl NOCTYNAIOT U3 BCEX
YroikoB 3eMHoro wapa. CerogHa KoMnaHusA rotoBa K rnobanbHomy
MaciTabupoBaHuio 1 BbIBOAUT HA PbIHOK YHUKaNbHYH GpaHLLn3y
mebenbHoro npoussogctea EVA MARANNI, koTopad He Tonbko aact
npeanpuMHUMaTENAM BO3MOXKHOCTb 3apabaTbiBaTb, HO M NpUAACT
HOBbII! UMNYNbC pa3BUTUI0 MebenbHoi uHAYCcTpuM B Poccun. 06 3Tom
Ham paccka3an ocHoBatenb EVA MARANNI APMEH MYPALIAH.

EVA MARANNI:

MebenbHble
NpOnU3BOACTBA
No BCen CTpaHe

OcHosamenb EVA MARANNI ApmeH MypadsiH — 0 npou3godcmee mebeau,
3anycke YHUKAAbHOU ¢ppaHwiu3bl U nepcnekmueax busHeca 6 pe2uoHax

- ApmeH, pacckaxume, KAK 803HUK-
n1a udes co30aHus meb6esbHO20 npous-
eodcmea?

— fl y>ke naBHO B MebenibHOW NHAYCTPUN.
HaunHan ¢ paboTbl Ha OAHOM 13 NepPeaoBbIX
npeanpuATAiA, 6bl1 NPOAABLOM-KOHCYNbTaH-
TOM MO Npogaxam mebenu, KoTopas Npowns-
BOAMNACb OJHOWN 13 BeAyLMX KOMNaHUin. Ho
BCErAa fymas o co3fjaHum CBOero Aena, Ko-
TOpoe s Mor 6bl NepefaTb AeTAM. Y MeHA Ha
TOT MOMEHT Yy»e 6blno aBe gouepu — AHM 1
MapuHe. HaunHan c HebonbLuoro 6usHeca no
nepeTsKke Mebenn, NoTomM B1M3HEeC NOCTENEH-
HO paclumpanca. A cemb neT Ha3a Y MeHs po-
Annacb TpeTbA fouka — EBa. Al pelunn Ha3BaTb
COGCTBEHHYIO KOMMaHMIO B YeCTb CBOMX fjoUe-
pen EVA MARANNI. 3To He npocTo 3mouumo-
HafbHOE PeLLEHNE, 3a HUM CTOAMA uaeA, UTobbl
[leno, KOTOPOE A HauMHato, b1 MPUBLINBHBIM
1 YeCTHbIM; YTOObI NPOAYKLMSA, KOTOPYIO Mbl
co3aaém, bblna NCKNIOYNTENbHO KaueCTBeH-
HOW 1 KpacmnBow; 4Tobbl y KoMnaHuy Gbina
6e3ynpeyHan penyTaumsa — U MHe HUKOTAa He
6bINO CTbIZHO Nepes CBOUMM AeTbMU 3a TO,
yTo A fenato; utobbl 6peHa EVA MARANNI ctan
CMHOHMMOM KauecTBa 1 KpacoTbl, @ MOV LETU
MOTTIN FOPANTLCA CEMENHbBIM LENOM.

- Ymo npedcmaenaem co6oli EVA
MARANNI ce200HA?
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— CTabunbHO 1 NOCTOAHHO Pa3BUBaloLLYto-
CA HAAEXHYI0 KOMMaHUo, KOoTopasa cCnocobHa
NPOTUBOCTOATb Bbl30BaM PblHKa. Hanpumep,
Korpaa B KoHue 2019 roga Ha mup obpywin-
flacb NaHAEMUA N MHOTME CTanu 3aKpbiBaTb
NPOM3BOACTBA UM COKpaLlaTb NepcoHan,
Mbl, HANPOTMB, PACWNPUANCD, OTKPbINY
ewé o4HO NPON3BOACTBO YrKe KOPMyCHOMN
mebenu.

Ha paHHbIi MOMEHT y Hac Becbma obLwmnp-
HbIli KaTanor, eCTb A1BaHbl, KPOBaTH, NyPrKK,
Kpecna u gp. B accoptumente EVA MARANNI
Mebenb He TONIbKO NPeMUyM-Kacca, Ho 1
CpefAHero LleHOBOro CermeHTa, OH COCTaBnAeT
0Kon0o 60%. f1 rop>KyCb TeM, UTO Mbl MOXKEM
npowvseecTu N6y Moaenb, B TOM yncse
An3aiHepCKyto, feLleBrie 1 6bicTpee HalmX
3apybeXkHbIX KOHKYPeHTOB. DTOoro yaaétca
pocTuratb 6narofapa onbiTy COTPYAHNKOB,
eBponerickomy obopyfoBaHuio 1 OTBET-
CTBEHHOMY OTHOLUEHUIO K CBOel paboTe.
Mbl He npocTo NpounssoAnM mebenb, y Hac
byHKUMOHUpYeT cobcTBeHHas nabopaTtopus,
rae Bce MaTepuanbl TLaTeIbHO NPOBEPALOT-
CA Ha M3HOCOCTOMKOCTb 11 6€30MacHOCTb: Mbl
npuMeHAeM TONbKO cepTUdMLMPOBaHHbIe
MaTepuasnbl Bbiclero Kayectsa. Mbl Takxe
co3panu cobcTBeHHOe KOHCTPYKTOpCKoe
6t0po, rae paspabaTbiBaem HOBble MOAENY
N TEXHONOTUN.

Mokynka mebenu 3a rpaHuLel, gaxe 6e3
yuéTa o60CTpMBLLENCA FeoNnoNUTUYECKON
CcUTyauuu, — 3TO BCerga HermoMepHo AOPOro.
Hawwa npogyKumusa HMYeM He yCTynaeT eBpo-
nercKom, HO CTOUT B HECKOJMbKO pa3 Aelue-
Bne. K cfioBy, npu3HaHme Hale npoayKumm
Mbl MOJyYnnu He ToNbKo B Poccuu, 6bino
JOCTAaTOYHO MHOTO 3aKa30B Ha mebenb EVA
MARANNI Kak 13 cTpaH 6nmxHero 3apybexba,
Tak 1 n3 Utanuu, frepmannm, ®uHnaHgnn n
faxe C Apyrmx KOHTMHeHTOB: 13 CLUA.

YX0A C pOCCUINCKOTO PblHKa MHOTMX 3anag-
HbIX Npou3BOAUTENeN TONbKO Npuaan Aonosn-
HUTENbHbIN CTUMYJ Pa3BUTMIO MPOU3BOLCTBA.
CerofHA Mbl NOCTaBUAM aMOULIMO3HYIO Lienb —
OTKpPbITb MebenbHoe npounssoactso EVA
MARANNI no Bcew cTpaHe.

- Kakum e obpazom?

- fl y>ke AaBHO MeuTasn 3anycTUTb NepByio
B Poccun dpaHwnsy mebenbHoro npons-
BoAcTBa. CnNpoc Ha Hawy mebenb o4YeHb Bbl-
cokuii, a 6onee 70% 3aka3oB OT HaC yXOAUT
B AasfibHKe pernoHbl. OgHaKo ecnm cymmmpo-
BaTb CTOMMOCTb AOCTaBKM U3 MOCKBbI B KO-
HeYHylo CTOUMOCTb AMBaHa, Hanpumep, To
nokynaTesnn BbiHyXeHbl BbibupaTtb 6onee
feLwéyto mebesb, UToObl He BbINTY 3@ pam-
K OTBeJEHHOTO Ha NOKynKy 6iogkeTa. Ecnm
npowu3soacTteo EVA MARANNI 6yget B Kaxaom



pernoHe CTpaHbl, TO KIWEHTbl CMO-
ryT no3BofinTb cebe NMoKynaTtb me-
6es1b K/1accoMm Bbille. ITO OTIMYHAA
BO3MOMHOCTb HauaTb MPUOGbIbHbIN
6U3Hec, 3anyCcTB NPOU3BOACTBO
MArKON Mebenn npemmym-kKaye-
CTBa Mo nepenoBbIM TEXHONTOTUAM
6€e3 3aBblLLIEHVA CTOUMOCTY B NI060M
ropofe.

- A noyemy 661 He OMKpbIMb
casioH, 20e NpoCcmMo MOMXHO Nnpo-
dasame eawy mebeno? Pazee 3mo
He npowje u 6bicmpee?

— Mbl cO3HaTenbHO oTOWNYN OT
naen oTKpbITMA canoHoB. CanoH He
obecneunBaeT ppaHyan3n rapaH-
TUPOBaHHbIMU 3aKa3amu mebenu.
MpennonoXxmm, No Kaknum-To NpryrMHam npo-
[aXW He MoLUAK, a Bbl yxke Mebenb npusesny,
BbICTaBWAN, KyAa eé feTb? Pacnpogasatb No
HU3KOM LeHe? A B cslyyae OTKPbITUA NPOn3-
BOZACTBA Mbl 0becrneymBaem ero oTKpbITe NOA
KJTI04, KOTOPOE Mbl >Ke 11 0becrneyrm 3aKasamm
1 KnueHTamu. byaet npogykuma npemmnym-Ka-
YyecTBa MO AEeMOKPaTUYHbIM LieHaM. OTO OT-
NNYHAA BO3MOXKHOCTb «3axBaTUTb» CPa3sy He
TOMNbKO ropog, HO 1 BECb PErvoH.

- Kak 3mo 6ydem npoucxodume Ha npak-
muke?

— Hanpwumep Bbl 13 Bnagneoctoka, yBuae-
NV peknamy Npoun3BoACTBEHHON dpaHLLK-
3bl, MO3BOHWAN y3HaTb nofpobHocTu. Mocne
npeaBapuTesibHOro 06CyXAeHNA Mbl Bble3-
»Kaem K Bam B ropog, apeHayemM nomMeLleHue,
[OCTaBfiAeM 1 BbiCTaBnssem obopyaoBaHue,
opraHu3yem 061BOYHbBIN, CTONAPHBIN U LWBEN-
HbIli Liexa. HaHumaem coTpygHuKkoB, obyyaem
1X, BbICTaBfIAeM fleKasa, U3rotaBnmBaoTca
nepsble 06pa3ubl. Ha cebsa Takxke 6epém no-
NCK MeHe[XepCKoro 1 opucHoro cocTaBa,
HacTpoliky CRM-cuctem, Kamep BraeoHabnto-

[eHus, co3faHue caiiTa U CTpaHuL B coLuanb-
HbIX ceTsiX. [1ocie TOro Kak nepBeble KANEHTbI
obpalyatotcs, nepepaém 100% paboTatownia
6u3Hec. Ho npu 3TomM HU B KOeM cllyyae He
OCTaBJIAEM NMAPTHEPA OAVH Ha OAVH: 3aKa3a-
MW Mbl ero obecrneyriBaem. YUUTbIBas Cnpoc
Ha Hally NPOAYKLMI0, HEAOCTATKa B HUX He
6yLeT, MOCKOJbKY Hally NPOAYKLMIO 1 paHbLLe
NoKymnasnu, v NPOLOKALOT aKTUBHO MOKyMNaTb
B permoHax, TofibKo Tenepb 3a CYET COKpa-
LLeHVA N3LePXKeK cLenaTb 3T0 MOXHO bygeT
Jeluesne.

- CKonbko 6y0em cmoume eawia ¢ppak-
wuza EVA MARANNI?

— [lns nepBbIX NOKynaTenen Mbl CHU3UM
LieHHWK: BMECTO 9,5 MJTH pybneil CToMMoCTb
dpaHLWK3bl COCTABUT BCEro 6,5 MH pybnen
3a MOJIHbIV NAKeT, KOTOPBbIA BKNIOYAET B Ce6A
MHBECTMLMN, 3aKyMKY 1 MOCTaBKy 060pynoBa-
HIS; B 3TY CTOMIMOCTb Tak>Ke BKJTIOUEH 5-npo-
LIEHTHDI NNATEX OT CyMMbl 3aKa30B, KOTOpble
Mbl >Ke 1 0b6ecneyrm. To oueHb HebosbLLne
BNIOXXEHUA A5 OTKPbITUSA MNOSHOLEHHOTO
Me6enbHOro MPov3BOACTBA C BbICOKOW Map-
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KNHaNbHOCTbIO — OT 37,6%. [NoTer-
LManbHbIM NapTHEPaM Mbl FOTOBbI
nNpeaoCTaBUTb NOAPOOHDBIN PACUET.

Y70 KacaeTcAa CPOKOB OKynaemo-
CTW, TO, B 3aBUCMMOCTY OT HECKOSTb-
Kunx $pakTopOoB (OT CTOMMOCTU apeH-
Abl, nnowaam, o6bEMOB BbiMycKa U1
np.), B CpefHeM OT OAHOro roaa Ao
ABYX NeT.

- Ha kakom amane cetlivyac Ha-
xodumcs paseumue ppaHwiusel?

— MaKTUYeCKN Mbl TONIbKO Bbl-
BOAMM eé€ Ha pbiHOK. Cervac ngyt
neperoBopbl C HECKONbKNUMM
napTHépamum 13 pasHbiX pervo-
HOB CTpaHbl. Ha faHHbIN MOMEHT B
npuopwuteTe danbHnin BocTok, Tak
KaK 3TO camble JafibHue 1 AoporocTosLine
nocTaBku 13 MOCKBbI, 1 MPeVMyLLeCcTBO B
LieHe, KOTOPYI0 YBUAAT KNMEHTbI, Cpa3y JacT
MOLLHBIN CTapT. B pervioHe MHOro G1opKeTHbIX
[leHer, KoTopble MOXHO BMOXWTb B pa3BuT/e
npow3seoacTBa. Ho B pokyce Hawwero BHUMa-
HuA Bca Poccmsa. U He Tonbko. Mbl pabotaem
Haf pa3BuTMEM NpofaK GpaHLLIK3bI B Apyrue
CTPaHbl: HaNpUMep, Ha fidHHbI MOMEHT BEAEM
neperoBopbl ¢ NapTHépamu B lybae, OAD.
CerogHa Tam HaXOAMUTCA MHOFO POCCUNCKIMX
rpakaaH, KoTopble XoTenn 6bl OTKPbITb CBOM
6U3HeC, HO ANIA MHOTUX OTKPbIBaTb BU3HecC ¢
WNHOCTPaHHbIMY NapTHEPAMU — 3TO [OMOSTHN-
TenbHble PUCKU, HET MOHMMaHWA, Kak BCé npa-
BUJIbHO cAenaTb. Mbl e faéM BO3MOXXHOCTb
061aTbCA Ha MOHATHOM A3blKe, B MPWBbIYHOM
MeHTaNbHOCTU, Mpefnaraem NOHATHYIO 1 NPo-
3payHyto 6usHec-mopersb.

- Kak ebl oyeHusaeme nepcnekmusebl pas-
eumus npou3so0cmeeHHOU hpaHwiusel?
B poccutickux pe2uoHax ecmbs nompe6Hocmeo
8 omKpbImuu mebesnibHbIX npou3eoocma?

— be3sycnosHo. Ecnu 6bl B Poccum 6bin
nepens6bITOK NpeanpuATUA MO NPOU3-
BOACTBY KaueCTBEHHON mebenun, To HUKTO
He cTan 6bl 3aKa3blBaTb ANBAHbI U Kpecna 3
Mocksbl. B nocTcoBeTckui nepuog mHorune
MPOV3BOLCTBA B permoHax 6bliv NpocTo pas-
pyLLeHbl, 06aHKPOTUANCD, A A Xouy, YTOObI
Mo BCel CTpaHe OTKPbIBAIMCb OTeYeCTBEH-
Hble npeanpuAaTua... W He Tonbko mebenu.
B nepcnekTuBe A nnaHMpyto 3anycTuTb u
NPOW3BOACTBO KOMIMNEKTYOWMNX, GYPHUTY-
pbl, TKaHeN. ECTb BO3MOXHOCTb MPOU3BOANTD
BCE 370 B Poccum — 1 KauecTBOM He Xy»Ke UTa-
JIbAHCKMX, UCMAHCKMX MaTePUAnoB, KOTopble
Mbl UCMOJIb30BaNu Ao 3Toro. MNonarato, uto
6ynem rotoBbl K 3aMnycKy Takux npeanpuaTuii
nocsie NPOAAXM NepBbix AecATV paHLIn3.
YBepeH, UTo 3TO Bpems HaCTyNuUT CKOPO, Tak
KaK 3TO YHVKanbHOe NpeasioxeHne, nogo6Ho-
ro emy B Poccum HeT, 1 OHO He ToJIbKO byaeT
CnocobCTBOBAaTb PA3BUTHUIO HalLero 6usHeca
1 6r3Heca NapPTHEPOB, HO M MHOFOE JacT AnsA
poCTa SKOHOMVKM B pernoHax. [lymato, uto B
6nvxanumne rogbl y Poccum ecTb Bce WaHChl
CTaTb IMAEPOM 1 B NPOU3BOACTBE Mebenu.
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EVA MARANNI:
furniture production all over

the country

Armen Muradyan, founder of EVA MARANNI,
talks about furniture production, the launch of
a unique franchise and business prospects in the

regions

EVA MARANNI

EVA MARANNI Furniture
Company is a Russian
manufacturer specializing in the
production of high-quality, safe
and elegant upholstered furniture.
The company was launched in
2016, and during this time its
products have become known not
only in Russia, but also around
the world - customers come
from all corners of the globe to
order armchairs, sofas, beds and
ottomans. Today the company is
ready to go global and launch a
unique EVA MARANNI furniture
production franchise, which will
not only give entrepreneurs an
opportunity to earn money, but
also give a new impetus to the
development of the furniture
industry in Russia. ARMEN
MURADYAN, the founder of EVA
MARANNLI, told us about it.

- Armen, tell us how the idea of starting
a furniture production company came about?

- Thave been in the furniture business for
a long time. I started working in one of the
leading companies, I was a sales consultant,
selling furniture produced by one of the
leading companies. But I always thought
about creating my own business that I could
pass on to my children. I already had two
daughters — Ani and Marine. I started with
a small furniture upholstery shop, then the
business gradually expanded. And seven years
ago I had a third daughter — Eva. I decided
to name my company EVA MARANNI in
honor of my daughters, not only because it
was an emotional decision, but also because
I knew that the business I was starting would
be profitable and honest, that the products we
would create would be of exceptional quality
and beauty, that the company would have an
impeccable reputation, that I would never
be ashamed of what I was doing in front of
my children, that the EVA MARANNI brand
would become synonymous with quality and
beauty, and that my children would be proud
of the family business.
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- What is EVA MARANNI today?

— A stable and constantly growing reliable
company, able to face the challenges of the
market. For example, when the pandemic hit
the world at the end of 2019 and many people
started to close their production facilities or
cut their staff, on the contrary, we expanded
and opened another production facility for
cabinet furniture.

At the moment we have a very extensive
catalog, there are sofas, beds, ottomans,
armchairs and others. In the range of EVA
MARANNI furniture is not only premium
class, but also middle price segment, it is about
60%. I am proud of the fact that we can produce
any model, including designer models, cheaper
and faster than our foreign competitors.
This is possible thanks to the experience of
our employees, European equipment and
responsible attitude to our work. We do not
only produce furniture, we have our own
laboratory where all materials are thoroughly
tested for durability and safety-we use only
certified materials of the highest quality. We
also have our own design office where we
develop new models and technologies.



Buying furniture abroad, even without
taking into account the aggravated geopolitical
situation, is always prohibitively expensive.
Our products are not inferior to European
ones, but they are several times cheaper. By
the way, the recognition of our products is not
only in Russia, there are many orders for EVA
MARANNI furniture from the near abroad,
as well as from Italy, Germany, Finland, and
even from other continents — from the United
States.

The withdrawal of many Western
manufacturers from the Russian market
has only given additional impetus to the
development of production. Today we have set
an ambitious goal - to open EVA MARANNI
furniture production all over the country.

- How do you intend to do it?

- I have been dreaming for a long time
about launching the first furniture production
franchise in Russia. The demand for our
furniture is very high, and more than 70% of
our orders go to distant regions. However, if
you add the cost of delivery from Moscow to
the final cost of a sofa, for example, buyers are
forced to choose cheaper furniture in order
not to exceed the budget allocated for the
purchase. If EVA MARANNT’s production
will be in every region of the country, then
customers will be able to afford to buy
furniture of a higher class. This is a great
opportunity to start a profitable business
by starting the production of high quality
upholstered furniture using advanced
technologies without inflating the cost in
any city.

- Why not open a showroom where you
can just sell your furniture? Wouldn’t that
be easier and quicker?

- We have deliberately moved away
from the idea of opening showrooms.
A showroom does not provide franchisees
with guaranteed furniture orders. Suppose,
for some reason, sales do not materialize,
and you have already brought the furniture,
showcased it, and what do you do next?
Sell at a low price? And In the case of
opening production, we offer its opening
“turnkey”, which we will provide orders
and customers. There will be high quality

products at democratic prices. This is a great
opportunity to “capture” at once not only
the city, but the entire region.

- How will this work in practice?

- Let’s say you’re from Vladivostok,
you see an advertisement for a production
franchise and call to find out the details. After
a preliminary discussion, we go to your city,
rent premises, deliver and display equipment,
organize upholstery, carpentry and sewing
departments. We hire employees, train them,
display samples, and make the first samples.
We also search for managers and office staff,
set up CRM systems, video surveillance
systems, create a website and pages in social
networks. After the first customers apply, we
hand over 100% of the functioning business.
At the same time, we do not leave our partners
alone — we provide them with orders. Given
the demand for our products - there will
be no lack of orders, because our products
have been bought before, and continue to be
actively purchased in the regions, but now, due
to cost reduction, it will be cheaper.

- How much will the EVA MARANNI
franchise cost?

- For the first buyers we will reduce
the price - instead of 9.5 million rubles,
the franchise cost will be only 6.5 million
rubles for the full package, which includes:
investment, purchase and delivery of
equipment, this cost also includes a payment
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of 5% from the amount of orders, which we
will provide. This is a very small investment
to open a full-fledged furniture production
with high margins - from 37.6%. We are ready
to provide a detailed calculation to potential
partners.

As for the payback period, depending on
several factors (cost of rent, square meters,
production volume, etc.), on average from one
to two years.

- How far along is the development of the
franchise?

- We are actually in the process of
launching it. We are negotiating with
several partners from different regions of
the country. At the moment, the priority is
the Far East, as it is the furthest and most
expensive delivery from Moscow, and the
price advantage that customers will see will
give an immediate powerful start. There is a lot
of budget money in the region that can be
invested in the development of production.
But the focus of our attention is the whole
of Russia. And not only. We are working on
developing franchise sales in other countries:
for example, we are currently negotiating with
partners in Dubai, the United Arab Emirates.
Today there are many Russian citizens who
would like to open their own business, but
for many people opening a business with
foreign partners means additional risks, there
is no understanding of how to do everything
correctly. We give them the opportunity
to communicate in an understandable
language, in a familiar mentality, with
an understandable, comprehensible and
transparent business model.

- How do you assess the prospects for the
development of manufacturing franchises?
Is there a need to open furniture production
facilities in Russian regions?

- Absolutely. If there was an oversupply
of enterprises producing quality furniture
in Russia, no one would order sofas and
armchairs from Moscow. In the post-Soviet
period, many production facilities in the
regions were simply destroyed and went
bankrupt. And I want to open domestic
enterprises all over the country... And not
only furniture. In the future I plan to start
production of components, accessories,
fabrics. It’s possible to produce all this in
Russia, and the quality is no worse than the
Italian and Spanish materials we used before.
I believe that we will be ready to launch such
enterprises after the first ten franchises are
sold. I am sure that this time will come soon,
because this is a unique offer, there is no
similar one in Russia, and it will contribute
not only to the development of our business
and the business of our partners, but also to
the growth of the economy in the regions.
I believe that in the coming years Russia will
have a good chance to become a leader in
furniture production.
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«PU3TMPUNBOP»:
FTAPAHTUA

BE3OINACHOCTM,

C 3ABOTOM
o o asx

MOCKDBCKMW 3ABOA

PU3NPUBOP

M ockoBckmii 3aBog, «QU3MPUBOP» —
npeanpuATHe C YHUKANbHOI ncTopueit.
Bcé Hayanocb c npon3BOACTBA annapaTos
KOHTaKTHOI1 CBapKu ANA NPOM3BOACTBA MUH
B BOeHHOM 1942 rogy. B nocneBoeHHble
rofibl Ha 3aBOfie HanafuM BbINYCK
npn6opoB KOHTPONA, CPEACTB U3MEPEHUA U
C1CTeM, KOTOpble 0TBeYanu 3a HaiéKHOCTb
1 6e30MacHOCTb paboTbl NPOMbILLIEHHOTO
o6opypnoBaHus. B 80-e robl npownoro
CTONIETUA NPEANPUATIE BbINOMHANO 3aKa3bl
KOCMUYECKOIA 0Tpacnu, 3aech pabotanu Haa
€03[]aHMEM CUCTEM KU3HeobecneyeHus
KocMuyeckux kopabneii «Coo3», «bypaH»,
opOuTanbHoii craHuumn «<Mup», a TaKke
MOpCKMX OYpoBbIX ycTaHOBOK. B 2006 roay
3aBOJ Nepeexasn B N0OAMOCKOBHbII
Mononbck, uto ano KOMNaHNUM HOBbIIA
MOLLUHbII BUTOK B pa3Butum. bonbiue
nnoLazei no3Boauo yBeNMYUTH

LUTaT M NPOU3BOACTBEHHbIE MOLYHOCTH.
HoBble kopnyca B [logonbcke ocHacTUM
CamMbIM COBPEMEHHDBIM 1 HAAAEXKHbIM
o6opynoBaHueM.

CeropHa «OU3IMPUBOP» cneumnanusmpyetca
Ha pa3paboTke 1 Npon3BoACTBE
BbICOKOKaUYeCTBEHHbIX TEXHUYECKIX CPeACTB
ANA NOCTPOEHUA aBTOMATU3MPOBAHHbIX
CCTEM KOHTPONA U ynpaBeHns
TEXHOOTUYECKUMM U NPOU3BOACTBEHHBIMM
npoveccami BbICOKOIA CTeneHN HaaEXHOCTH
ANA aTOMHbIX 311eKTPOCTaHLIMIA

¥ NPeANPUATUI FPpaXAaHCKON
npombiiwieHHocTy. lpoaykuma 3aBoga
NOCTaBNAETCA Ha aTOMHbIe cTaHuum Poccum
1 MUpa, Ha HeTerasoBble NpeAnpuATYUS,
Ha NpeanNpUATUA TPAHCMOPTHOIA

oTpacnu. B nnaHax — 3anyck HOBbIX
TEXHOMOFUYECKMX MPOLLECCOB U pacLuMpeHme
NpoU3BOACTBEHHbIX Nowageit. 0 Tom,

yem xuBET cerogHa «PU3MPUBOP», Ham
pacckasanu B pyKoBOACTBE KOMMaHUM.
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MEPEOOBbDIE TEXHOJIOTUU
PacckasbiBaeT nepBbiil 3amecTuTeNb re-
HepanbHoro aupekTopa Cepreii CapoHoB

CeropHA ons NOCTPOEHUNs aBTOMAaTU3U-
POBaAHHbIX CUCTEM KOHTPONA 1 ynpaBieHna
TEXHOMOMMYECKMY N NPON3BOACTBEHHbBIMMA
npoueccamu (ACY T n ACY MMM) Hawe npea-
npuATMe BbiNyCKaeT NPOorpaMMHO-TEXHNYe-
CKMe KOMMJIeKChI, peasin3oBaHHble Kak Ha
YMCTO NPOrPaMMUPYEMOI NIOTUKE, TaK 1 Ha
OCHOBE TEXHNYECKIMX CPELCTB XECTKOW JIOMVIKN.

BaxHoW Bexor B UCTOPUM KOMMAHUN CTan
2015 rog, korga «OU3MPUBOP» pa3paboTan
1 NPeLNoXnA NPUMEHEHNE CUCTEM KOHTPONA
1 ynpaBfieHUA BaXKHbIX A4nA 6e30nacHoCcTu
TEXHONOIMYECKNX 06bEKTOB, Taknx Kak ADC,
TexXHMYecKre cpefcTBa Hemporpammumpye-
MoW norukn. EcTkas norvka nogpasymesaeT
OTCYTCTBME NPOrpPamMMMpyeMbIX SNIEMEHTOB,
TO €CTb B afropuT™ paboTbl aBTOMATU3NPO-
BaHHOW CMCTEMbI, MOCTPOEHHOW Ha ECTKOM
NOrVKe, HEBO3MOXKHO BHECTU 3MEHEHNA MPO-
rPamMMHbIM NYTEM, U Takas C1UCTeMa ABNAETCA
HeyA3BUMOW. B Hell HEBO3MOXKHbI OLINOKN,
KOTOpPble BO3HMKAIOT NMPU 06HOBJIEHUN NPO-
rpamMmMHOro obecreyeHs, OHa HeMoABacTHa
CKPbITbIM OWMOKaM KOANPOBaHWA, MNOMbIT-
KaM B3/lOMa 1 T. N. Bce TexHMYecKne cpencTea
(ux yHKUMOHaNbHaA YacTb) NOCTPOeHbI 6e3
NPUMeHeHNA NPOLIECCOPOB, MUKPOKOHTPO-
nepos, MNC ntoboin cteneHn nHTerpaLmn.

CnpaBeannBOCTM pagu oTMeYy, 4To Mu-
KPOKOHTpPOIiepbl B 6/10Kax NCMONb3yoTCcA,
HO TONIbKO AN nepefayun MHGOPMaLMOHHbBIX
CUTrHanNoB B CUCTEMbI BepXHEro YpoBHsA. OfHa-
KO MUKPOKOHTPOJ/IEPbI OTAeNEeHbI OT GYHKLMO-
HasbHOW YacTy OAHOHaNPaBEeHHbIMU Gydepa-
MW, YTO UCKIIOYAET BO3MOXKHOCTb Kakoro-nmoo

BO3[EeWCTBMA Ha BbIMOJIHEHME UX OCHOBHOM
bYHKUMM — 3aLMTHO. Tak UTO TaKme KoMmnek-
Cbl OCTaHaB/IMBAIOT OMacHble TEXHONOMYeCKme
npoLeccbl unm obecneunsatot 6ecnepeboriHoe
bYHKLMOHMpPOBaHMe NPoLLeccoB, KOTOpble He
JonycKaloT npepbiBaHuWsA. B HacToALlee Bpems
B MUPe He CyLLecTBYeT aHaNorMyHbIX CUCTEM
Ha HemporpammMupyemoit fiorvke. Ml xe pa-
60TaeM Haf UX pa3BUTUEM.

YTo KacaeTca cpeacTB MPOrpaMmmHOro aB-
TOMaTM3MPOBAHHOIO yNpaBneHns, To paspa-
60TKa TaKMx CpeACTB Ha 3aBofe bblia HauaTa
elé B 2000-x roax, CUCTEMbI Mbl MOCTENEHHO
COBEepLUEHCTBOBASN, 1 CErOAHA NPeanpuaTue
BbIMyCKaeT COBPeMEHHbIe NMPOorpaMmMHO-Tex-
HUYeCKMe KOMMIeKCbl CUCTeM aBTOMAaTU3N-
posaHHoro ynpasnenusa (MTK CAY). Mo cytw,
MNTK CAY - 370 Habop TEXHNUYECKMX CPEACTB,
No3BONAOLWMNX CTPOUTb MPOEKTHLIM NYTEM
nporpaMmMmripyemble CUCTEMbI KOHTPONA U
ynpaBneHuns TeXHoNornyecknm obopynosa-
Huem. Kak npasuno, NMTK CAY npumeHsaioTca
[N1A CO3AaHNA CMCTEM HOPMaJIbHOW 3KCMy-
ataumun. B Hux crpynnupoBaH Habop TexHU-
YyecKmnx CpefcTB, TakKUX Kak NpoLieccopHble
MOAYNY, B KOTOPbIX Peanm3oBaHbl airopUTMbl
yNpaBneHnsa TeXHONOrMYeCKNM NPOoLeccom,
Habop mopynel BBOAA/BbIBOAA aHAIOrOBbIX 1
[ONCKPETHBIX CUFHAN0B, KOMMYHUKaLMOHHbIE
MoAynu (KOMMyTaToOpbl, MEANAKOHBEPTEPbI 1
T.M.), HA OCHOBE KOTOPbIX MPOEKTHbIM MYTEM
CTPOATCA CUCTEMbI KOHTPONA 1 ynpasne-
HWA. BCé 370 n3pgenus Hawen pa3paboTku 1
nsrotosneHus. Mpu onpegenéHHbix NpaBu-
nax NoCTPOoeHus, Taknx Kak fybnmpoBaHue
3NeKTPONUTaHUA, MONTHOE NN YaCcTUYHoe
pe3epBupoBaHrie Moayneil BBOAA/BbIBOAA,
MNTK CAY MoryT npumMeHATbCA 1 B CUCTEMaX,
BaXHbIX AN 6€30MacHOCTN OMACHbIX MPOU3-
BOACTBEHHbIX 06beKTOB. B chepe nHpopma-
LIMOHHOW 6€30MacHOCTN Mbl COTPYAHMYAEM C
BeAYLYMMMN KOMMaHUAMU 1 abCOMOTHO yBepe-
Hbl B COXPaHEHUN LieNIOCTHOCTM BbINOSHEHUA
TEXHOJIOrMYeCKMX MPOrpamm, BbiNOIHEHUA
3aLWMTHbIX GYHKLMI, KOTOpble obecneunBatoT
6e30MacHOCTb aKCNJTyaTaLumn 06bEKTOB.

CerofHA nepep HaMu CTOAT HOBbIE BbI30-
Bbl 1 33a4L: NA TOro YTo6bl MPOM3BOAUTD
KauyeCTBEHHY NPOAYKLUIO N YCMELWHO 1
6bICTPO €€ peann3oBblBaTb, HaM Heobxoan-
MO pacluvpeHne Npou3BOACTBa U OCBOEHNE



HOBbIX TEXHOJTOrMIA. HeAaBHO Mbl yKe BBeN
B SKCMJIyaTaLmio HOBbIN KOpNyc, rae pasme-
CTUNCA VHXEHEePHO-TEXHUYECKMI NMepCoHan
B MPOCTOPHbIX N KOMPOPTHBIX KabMHEeTax, a
TaKe MOJIMroHbI /1A ONPO6OBaHUA KOMMIEK-
COB aBTOMaTH3aLUN.

HA CYLUE UHA MOPE

PacckasbiBaeT 3amecTutesnb reHepanb-
HOro AMpeKTopa No pasBUTHUIO NPON3-
BoacTBa PomaH Ha6okoB

Y:xe 6onee 40 net npogykuma «OU3MPU-
BOP» nprnmeHaeTCcA B aTOMHOW SHepreTuke
[NA NOCTPOEHUA ynpasnAoLWmnx cmctem 6es-
onacHocT. OAHAKO LWMPOKIME BO3MOXKHOCTY
KOMIMJIEKCHbIX CUCTEM, MPOV3BOAUMbIX 3aBO-
[OM, MPYIMEHVMbI B CaMbIX pa3HbIx chepax:
Ha HedTerasoBbIX U SHepPreTMyecKux npesa-
NpuATUAX, B XUMNYECKON NMPOMbILLIAEHHO-
CTW, B IOTUCTUYECKON OTPac/u, B MPOeKTax
«YMHbIX ropofoBs» 1 ap. CNpoc Ha pelueHns
«OU3MPUBOP» cTabunbHO BbICOKUIA 1 NPO-
JorKaeT yBennumBaTbca. Hawa npogyKums
BOCTpeboBaHa KPYMHbIMU POCCUACKMU U
MeXAYHapOAHbIMM KOMNaHUAMU, ANA KOTO-
pbIX BaXkHa 6€30MacHOCTb TEXHONOrMYeCKnx
npoueccoB. ApXUTEKTypa HalLUX peLleHni
No3BOJAET CTPOUTb HaAEXHble BbICOKOHArpy-
YKeHHble CMCTeMbI, CMPOC Ha KOTOPble NMOCTO-
AHHO YBENMUYNBAETCA, B TOM UMCIIe U B CUITY
pacTyLyero Konmyectsa Knbepyrpos.

OTMmeuy, UTo BO BCEX HALLMX PeLUeHNAX eLué
[10 BBe[IeHWA CaHKLMIA BCeraa NpUMeHANNChb
3alMLLEHHbIE OTeYeCTBEHHbIE OMnepaLMiOHHble
cucTembl, Takme Kak Astra Linux, KIMAA. Ecnn
roBopuTb o nNpuknagHom Mo, To no 6onbluen
YacTX OHO HaMMCaHO HaWVMK NPOrPaMmMu-
CTaMM 1 MO3TOMY TakKe 6e3onacHo, a ans
3alUTbl ceTeBOW NHGPACTPYKTYPbl B HALLIKX
peLeHnAX NCcnonb3ytoTca pelleHmna «Jlabo-
patopun Kacnepckoron.

CerofiHA peLLeHnA Hallero 3aBofa — OCHOBA
6e30MacHOCTV yNpaBneHnsa AiA COBPEMEHHbIX
oTeyecTBeHHbIX 1 3apy6exkHbix ASC (aKcny-
aTupytoTca Ha banakosckown, KannHMHCKOW,
HosoBopoHexckon, PoctoBckon ASC, Ha ASC
«KygaHkynam» B VInamum n gpyrnx). B 2023 rogy
Mbl OCYLLIECTBIWIM MOCTaBKY 0O6HOBNEHHOTO MTK
CAY-2 Ha ASC «AKKYIO» B TypLyio —3T0 CpeacTsa
aBTOMATM31POBaAHHOTO ynpaBneHus Bepcum 2.0.

Tak»e HeflaBHO Mbl 3aBepLUMIIN Pa3paboTKy
KOMIM/IeKTa Moaynen CMcTeMbl MHAMKALUN 1
ynpaBfeHna Ana Harpy304YHON CTaHLUMK nC-

NblTaHWA TATOBbIX SNeKTpoABMraTenen gna
AO «PXK[1», KOTOPbIN Ha AaHHbI MOMEHT yXe
ycnewHo GyHKLMOHMPYET B HECKOMbKUX pe-
MOHTHbIX 311eKTpozaeno.

Ina TYN «MocKOBCKUIN MeTPOMOANTEH» CO-
3[aNn YCTPONCTBO «3amMeiAtoLLias NpucTaBKa
wrencenbHon yHuouumpoaHHow 3MPLLU-60»,
KOTOpoOe yCTaHaB/MBaeTCA B CUCTEMY, BNUA-
1oLLyto Ha 6e30MacHOCTb ABUXKEHNA MOE3A0B.

CoBceM CKOPO Mbl BbiIBeAEM Ha PbIHOK
cpencTBa ynpasfieHna cuctemamm fobbium
YrneBoLOPOAOB, BKIOYasA MOABOAHDIA U Ha-
3eMHbI Moaynu ynpasneHusa. MNnaHnpyem
HauaTb OMbITHYIO SKCMyaTaLMio B Hauase cie-
aytowero ropa. Ceyac 31 paspaboTku npo-
XOOAT NCMbITaHWA Ha TEPPUTOPUN 3aKa3umKa.

noan - MABHAA LEHHOCTDb

PacckasbiBaeT 3amecTuTesNb reHepanb-
HOTO AMpeKTopa No KopnopaTuBHOMY
ynpasneHuto CBetnaHa Llisey

Haw rnaBHbIfi nprHUMN paboTbl — 6epex-
HOe OTHOLUeHNe K crneyunanmcTam, paborato-
wmm Ha npeanpuatnn. Cpean paboTHNKOB
«DOU3MNPUBOP» HeT criyyaliHbIX ntofei, KoTo-
pble NpuLWwn cloga Ha Bpems, 4Tobbl «nepe-
»KAaTb» HenpocTble BpemeHa. Takne paboT-
HUKM MO0 YBONBbHAIOTCA B TeUEHME NepBbIX
mecsAues, nmbo octatotcs Ha «OU3MPUBOP»
Ha MHOT Ve rofibl, U 3aBOf, CTAHOBUTCA YacTbto
NX >KN3HW, @ OHW — YaCTblO 3aBOAA.

MbI MOXeM ropamnTbcaA TeMm, UTo, Hapagy C
NOYETHBIMY 3aCNTy>KEHHbIMW PabOTHNKaMM
npeanpuaATyA, obnaaaoWwmMmm 3HaHNAMK, TeX-
HOOTUAMM 1 OFPOMHbIM OMbITOM, TPYAATCA 1
Mosiofible CreLmanucTbl, KoTopble He 60ATCA
TPyAHOCTEN 1 NONIHOCTbIO OTAAIOTCA CBOEN
npodeccun.

CekpeT cTabunbHoro n kBanuouumnpo-
BaHHOIO KOMJIEKTMBA NPOCT: NPeAnpUATUIO
BaXHbl NOAW, KOTOpble 3gecb paboTaloT,
1 B OTBET Ha VX TPYA KOMMNaHUA oTBeyaeT
3aboToi. Mommmo Toro, uTo NpeanpuaTne
obecneynBaeT paboOTHMKOB CTabubHOMN
3arpy>KeHHOCTbIO, @ COOTBETCTBEHHO, U 3ap-
nnaTon, Ha 3aBoje co3faHbl KOMGOPTHbIE
ycnoBuA Tpypa: paboTaeT KopnopaTMBHbIN
TPaHCNopT, KOTOpPbIN focTaBnAeT n3 MocKBbI
B [Nogonbck 1 06paTHO; COTPYAHUKMN obec-
neynBaloTCA CreLoexaol; HeYKOCHUTeNb-
HO cobniofatoTca BCe HOPMbl TPYLOBOMO
3aKOHOAATENbCTBA; AN1A COTPYAHUKOB Npu-
obpeTatoTcA aboHeMeHTbl B pUTHeC-Kny6;
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neTn paboTHMKOB MOTYT nocewaTb 0340-
poBUTeNbHbIE Nlarepa BO BPEMA KaHUKY —
nepeuncnaTb MoXxHo gonro. Ha npegnpusa-
TN NPOBOZUTCA NMOCTOAHHAA MOLEPHMN3ALMS,
[enalTcs UHBECTULMM KaK B HOBble pa3pa-
60TKM, TexHoNnorum 1 obopyaoBaHme, Tak 1
B ntopeit. Ecnn TpebyeTca nonyyeHne HOBbIX
3HaHUI — PyKOBOACTBO BCerga naéT HaBcTpe-
4y, JaBaA BO3MOMXHOCTb MoceLaTb HyXHble
KOoHdepeHUMn, ceMUHapbl, y4ebHble Kypcbl,
Jake aHTMNACKNIA MOXXHO NMOATAHYTb: 3aHATUA
NPOXOAAT NPSMO Ha 3aBOAE.

Be3ycnoBHO, Kak 1 MHOTe MPOMbILLSIEHHbIe
npeanpuATAA, Mbl CTONKHY/IUCb C TEM, YTO B
CBOE BpeMs B Hallel CTpaHe cucTemon 06-
pa3oBaHMA He yAenanoch AOMKHOro BHUMa-
HWSI NOArOTOBKE TEXHUYECKNX CNeLnanncToB
1 pabounx kagpos. CerogHA Mbl y4acTByem
B MOAFOTOBKE KaApOB, MOXHO CKa3aTb, CO
LUIKOSIbHOW CKaMbW — C MOMOLLbtO Mpodopu-
eHTaLuu WKONbHUKOB. DKCKYPCUUN — 3TO Ha-
Yano AIMTeNIbHOro NPOoLEecca NOLrOTOBKU 1
npviBneyYeHnsa Kagpo.. Bo Bpema sKcKypcum
ONbITHblE COTPYAHVKIM paccKasbiBatoT 06 mc-
TOPWN 3aBOAA, MOKA3bIBAIOT, KaK BbIrAgUT
COBPEMEHHbIN 3aBOA, HACKOJIbKO 3TO BbICOKO-
TEXHONOMMYHOE NMPOU3BOACTBO, HACKOSBbKO 3TO
CIIOXHBIN NPOLIECC 1 KaK BakHa KBanndukauma
nepcoHarsa. 3aBof — 3TO €4MHbI OPraHnu3m, 1
B LIEMOYKe COObITUI He JOMKHO OblTb MpoMa-
XOB 13-33 HU3KOWN KBannUKaLnm KoMaHzabl
U HEMOHUMaHWA NpoLeccoB. PykoBoantenu
Hallero NpeanpusaTAA COrNacoBbIBAOT NPO-
rpaMmbl o6yyeHuns B yueOHbIX 3aBefeHMUAX.
K npumepy, pabota c MockoBcKum obnact-
HbIM Konnegkem NHGOPMALIMM U TEXHONOTIA
(MOKWT) — mbl cOTpyAHNYaeM C Konneaxem n
JyYLLMX BbINYCKHUKOB 6epém Ha paboTy, rae
UX KAET npoLecc 0byyeHna 1 afanTalmm K Ha-
WKM ycnoBraM. HaumHasa ¢ 3-4 KypcoB, K Ham
NPUXOAAT Ha NPaKTUKY cTyAeHTbl 3 MOKWUT,
1 Mbl y4acTByeM B 1X 0OyueHU: MoKa3blBaemM
HaBbIKW, KOTOPbIE OHU JOMKHbI Pa3BUTb, KaKne
3HaHWA — NONYYMTb. 1A yCKOpeHWA NOAroToB-
KV CTYZI€HTOB Mbl BbIHOCVIM CBOV MPeLJIOKEHMA
pyKOBOAALLEMY COCTaBY Kosneaxa, B 3aBu-
CYMOCTM OT BO3MOXKHOCTM MX peannsaumm n
Heob6XOAMMOCTI NPeLNoKeHNA YUUTHIBAIOTCA.
TecHas paboTa NO3BOSIAET C KaXKAOro NoToKa
6paTb Ha paboTy BUepaLLHUX CTyAeHTOB. Halum
COTPYAHUKM TaK»Ke MPEenoAatoT B NMOJOSIbCKMX
yuyebHbIx 3aBefeHuAx: Poccnincknin rocypap-
CTBEHHbIl YHUBEPCUTET TypU3Ma 1 CEPBICa,
MOKWT. Mbl TeCHO COTPYAHMYAEM CO LUKOSIaMK
Moponbcka. M Mbl BUAMM yBeNMYeHne CBOEro
NPUCYTCTBUA B Y4eOHbIX 3aBeAEeHUAX, YTO CO
BpemMeHeM NpuBeAET K YBENNUYEHNIO Komnnye-
cTBa NPOGUIIbHBIX BbINMYCKHUKOB, BOBJIEYEH-
HbIX B TaKO€ HanpaB/eHe, Kak aBToMaTh3auys.

OTnenbHO oTMeuy, yto Ha «DOU3MPUBOP»
yxxe dopmMupytoTca uenble AUHACTUN: 3@
ONMbITHLIMU COTPYAHUKAMU Ha 3aBOJ, MPUXO-
OAT UX BblpocClure AeTu. et Ha npumepe
CBOUX poauTenein BUAAT, HACKONIbKO LIeHHO
NpeanpuAaTe, HECKONbKO 3AeCb KOMPOPTHO 1
NHTepecHo paboTaTb. 3a60Ta O NtoAAX — OgHa
13 KJTI0UYEBbIX COCTABNAIOLLMX HALLEro ycnexa.
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FIZPRIBOR:

MOCKTRCON 404
w PUENPHE0F

SAFETY GUARANTEES, WITH CARE FOR PEOPLE

he Moscow plant FIZPRIBOR is a company

with a unique history. It all began in 1942, the
year of the war, with the production of resistance
welding equipment for the mining industry. In the
post-war years the plant developed the production
of control devices and measuring instruments and
systems responsible for the reliability and safety of
industrial equipment. In the 80’s of the last century
the enterprise fulfilled orders of the space industry,
worked here on creation of life-support systems for
spacecraft “Soyuz”, “Buran’”, orbital station “Mir”, as
well as offshore drilling platforms. In 2006 the plant
moved to Podolsk near Moscow, which gave the
company a new powerful turn in its development.
More space allowed to increase the number of
employees and production capacity. The new
buildings in Podolsk were equipped with the most
modern and reliable equipment.
Today, FIZPRIBOR specializes in the development
and production of high-quality technical equipment
for the construction of automated control systems
for the reliable management of technological and
production processes for nuclear power plants and
civilian industrial enterprises. The products of the
enterprise are delivered to nuclear power plants
of Russia and the world, oil and gas companies,
enterprises of the transport industry. The plant plans
to introduce new technological processes and expand
its production facilities. The management of the
company told us what FIZPRIBOR is doing today.
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ADVANCED TECHNOLOGIES
Sergey Safonov, First Deputy
General Director, tells us

Today, in order to build automated
systems for monitoring and control
of technological and production
processes (ACS TP and ACS PP),
our company produces software and
hardware complexes implemented
both on the basis of purely
programmable logic and on the basis
of hard logic hardware.

An important milestone in the
company’s history was the year
2015, when FIZPRIBOR developed
and proposed the use of non-
programmable logic hardware for
monitoring and control systems of
safety-critical process facilities, such
as nuclear power plants. Rigid logic
implies the absence of programmable
elements, i.e. it is impossible to

make programmatic changes in the
algorithm of an automated system
based on rigid logic, and such a
system is invulnerable. It is impossible
to make mistakes in it, which occur
when updating the software, it is
immune to hidden coding errors,
hacking attempts, etc. All technical
devices (their functional part) are
built without the use of processors,
microcontrollers, programmable
logic integrated circuit (PLIC) of any
degree of integration.

To be fair, I note that
microcontrollers are used in
the blocks, but only to transmit
information signals to the higher-level
systems. However, microcontrollers
are separated from the functional
part by unidirectional buffers, which
eliminates the possibility of any
influence on the performance of their
main protective function - protection.
Thus, such complexes stop dangerous
technological processes or ensure
uninterrupted operation of processes
that do not allow interruption. At
present there are no similar systems
based on non-programmable logic
in the world. We are working on
their development. As for the means
of program automated control, the
development of such means at the
plant was started in the 2000s, we
gradually improved the systems
and today the enterprise produces



modern software and hardware complexes of
automated control systems (PTC ACS) In fact,
PTC ACS is a set of technical means that allow
building programmable systems of control
and management of process equipment by
design. As a rule, PTC ACS are used to create
systems of normal operation. They combine
a set of technical means, such as processor
modules, in which algorithms of technological
process control are implemented, a set of
input/output modules of analog and discrete
signals, communication modules (switches,
media converters, etc.), on the basis of which
control and management systems are built by
design. All these products are designed and
manufactured by us. Under certain design
rules, such as double power supply, total or
partial redundancy of input/output modules,
PTC ACS can be used in systems important for
the safety of hazardous production facilities. In
the field of information security, we cooperate
with leading companies and we are absolutely
sure that the integrity of the implementation
of technological programs, the performance
of protective functions that ensure the safety
of operation of equipment will be preserved.

Today we are facing new challenges and
tasks — in order to produce quality products
and sell them successfully and quickly, we
need to expand production and master new
technologies. Recently, we have put into
operation a new building, where engineering
and technical personnel are accommodated
in spacious and comfortable offices, as well as
test areas for automation complexes.

ON LAND AND AT SEA

Roman Nabokov, Deputy General
Director for Production Development,
tells us

[t For more
<44 than 40 years,
- | FIZPRIBOR
3 [m « products have been
] . used in the nuclear
g power industry
to build safety
control systems.
However, the
wide capabilities
of the complex
systems produced
by the plant are applicable in a wide range
of areas: oil and gas and power companies,
chemical industry, logistics industry, smart
city projects, etc. The demand for FIZPRIBOR
solutions is consistently high and growing. Our
products are in demand by large Russian and
international companies for which process
reliability is important. The architecture of our
solutions makes it possible to build reliable,
highly stressed systems, the demand for which
is constantly growing due to, among other
things, the increasing number of cyber threats.
I should note that in all our solutions,
even before the sanctions, we always used

protected domestic operating systems, such
as Astra Linux, KPDA. If we talk about
application software, it is mostly written by
our programmers, and therefore it is also
safe. And for the protection of the network
infrastructure we use the solutions of
“Kaspersky Lab”

Today, the solutions of our company are
the basis of management security of modern
domestic and foreign NPPs (Balakovo,
Kalinin, Novovoronezh, Rostov NPPs,
Kudankulam NPP in India, etc.). In 2023,
we delivered an updated PTC ACS-2 to the
AKKUYU NPP in Turkey - the version 2.0
automated control system.

We have also recently completed the
development of a set of display and control
system modules for a traction motor test load
station for JSC Russian Railways, which is now
successfully operating in several repair depots.

For the State Unitary Enterprise “Moscow
Metro” we have developed a device:
“ZPRSH-60 uniform deceleration device’,
which is installed in the system that affects
the safety of railway traffic.

Soon we will introduce to the market the
means for control of hydrocarbon production
systems, including underwater and onshore
control modules. We plan to start pilot
operations early next year. These developments
are now being tested by customers.

PEOPLE ARE THE MOST IMPORTANT
VALUE

Svetlana Shvets, Deputy General Director
forCorporate Governance, tells us

The main
principle of our
work is a careful
attitude to the
specialists working
in the company.
There are no
casual workers at
FIZPRIBOR who
came here for a
while to “wait out”
difficult times.
Such employees either quit within the first few
months or stay at FIZPRIBOR for many years,
and the plant becomes a part of their lives and
they become a part of the plant.

We can be proud of the fact that along with
the honored and distinguished employees of
the plant, who possess knowledge, technologies
and great experience, there are also young
specialists, who are not afraid of difficulties
and fully devote themselves to their profession.

The secret of a stable and qualified team is
simple — the company cares about the people
who work here, and in return for their work, the
company responds with care. In addition to the
fact that the company provides its employees
with a stable workload and a corresponding
salary, the plant has created comfortable
working conditions: company transport from
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Moscow to Podolsk and back, employees are
provided with protective clothing, all norms
of labor legislation are strictly observed, passes
to the fitness club are purchased for employees,
children of employees can participate in
health camps during vacations - it is possible
to enumerate for a long time. The company
is constantly modernizing, investing in new
developments, technologies and equipment, as
well as in people. If new knowledge is needed -
the management always comes to the rescue,
gives the opportunity to attend necessary
conferences, seminars, trainings, even English
can be improved - classes are held right at the
plant.

Undoubtedly, like many industrial
enterprises, we have been confronted with the
fact that in the past the educational system in
our country did not pay enough attention to the
training of technical specialists and workers.
Today, we participate in personnel training from
the school bench with the help of vocational
guidance of schoolchildren. Excursions are
the beginning of a long process of personnel
training and attraction. During the excursion
experienced employees tell about the history of
the plant, show what a modern plant looks like,
how high-tech production is, how complex it
is and how important the qualification of the
personnel is. The plant is a single organism and
there should be no gaps in the chain of events
due to low qualification of the team or lack of
understanding of the processes. Our managers
coordinate training programs in educational
institutions. For example, we cooperate with the
Moscow Regional College of Information and
Technology and hire the best graduates, where
they are trained and adapted to our conditions.
Starting from 3-4 years students from the
Moscow Regional College of Information and
Technology come to us for practical training
and we participate in their training: we show
them the skills they should develop and the
knowledge they should acquire. In order to
speed up the students’ training, we submit our
proposals to the management of the college,
and depending on the possibility of their
realization and necessity, the proposals are
taken into account. Close cooperation allows
us to take students from each course. Our
employees also teach in Podolsk educational
institutions — Russian State University of
Tourism and Service. We closely cooperate with
Podolsk schools. And we see an increase in our
presence in educational institutions, which in
time will lead to an increase in the number of
profile graduates involved in such a direction
as automation.

And I would like to mention separately that
FIZPRIBOR is already creating dynasties at
the plant — experienced workers are followed
by their adult children. Children see from the
example of their parents how valuable the
company is, how pleasant and interesting it
is to work here. Taking care of people is one
of the key components of our success.
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AHHA HEBUAOOMCKAA4:
«KOMMAHUNA «MOCCBAU»
[MPOYHO 3AHSAJIA

MECTO NNOEPA
CTOJIMYHOTI' O PbIHKA
CBAMHO-BMHTOBbIX
PYHOAMEHTOB»

RUSSIAN BUSINESS GUIDE {0KTABPb 2023}

Bot yxxe 6onblue 10 net koMnaHus
«MOCCBAW» aBnseTca npon3BOAK-
TeNeM METaNNNYECKMUX BUHTOBBIX 1
ene300eTOHHbIX CBaii 415 NH0ObIX
TMNOB coopyeHuil. CoBpeMeHHble
TEXHOOTMM CBANHOIO GyHAAMEHTA
N03BOJISOT BO3BOAMTb 31aHMS ObICTPO,
MpM 3TOM NPOYHOCTb KOHCTPYKLMK

OT 3T0r0 He cTpafaet. Ho MHorux
BOJIHYET BOMPOC: KaKue CBau NyuLue
BbIOpaTh AN19 OCHOBAHMS KOHKPETHO-
ro 00beKTa - XeNe3006eTOHHbIE UMK
BMHTOBbIE. KaKabl BUA UMEET CBOM
NPeMUMYLLECTBA, @ COTPYAHUKN QUPMbI
MMEIOT OMbIT PaboTbl B YCTAHOBKE CBali
KaK Lt NErKoM NpUCTPOMKM K AOMY,
TaK 1 ans onop JI3M, UCnbITbIBAKOLLMX
3KCTpeManbHble Harpysku. [peanpu-
ATUE Ha BbICOKOMPOHECCUOHANBHOM
YPOBHE OKa3bIBAET BCE COMYTCTBYHOLLME
YCYTU N0 BO3BEAEHUIO (DYHAAMEHTOB W
3aHUMAETCS UX PEKOHCTPYKLIMEN.
(CTOMT y4eCTb, 4TO KOMMAHMS YHUKaNbHA,
Beab COTPYAHMKM BMECTE C PyKOBOAM-
TeNeMm BefyT aKTUBHYH 00LLECTBEHHYHO
KM3Hb, M PeYb He TONbKO O MPOBEAEHMM
COBMECTHbIX M CEMENHbIX Meponpus-
T, HO M 06 Y4aCTUM B BbICTaBKAX M1
NpoGubHbIX GOpyMax.

0 npoyHOM bu3Hece N0 NPOU3BOACTBY
CBal paccKkasbIBAET ero Xpynkas
X03§1Ka, reHepanbHbli AMPEKTOP 1
cobcTBeHHMK KoMnaHun «MOCCBAM»
AHHa HeBnpmomckas.

- AHHa [llaenosHa, paccka)kume, noxa-
Aylicma, 0 KomnaHuu: Kak 0aéHo OHA noseu-
Adcb, K020a eblwAd Ha Xxopowull yposeHb Ha
pbIHKe ompacau u Kak bl K 3momy wau?

- Al npywna B KoMNaHuto byxrantepom, He
MMeA HNKaKOro OTHOLLEHWSA K STOMY Hanpas-
neHuto. HaumHanocb Bcé B CaHkT-lMeTepbypre,
1 A B3Ana GrpMy Ha ayTcopcuHr. HaumHanm mbl
C He6ONbLLOro NPON3BOACTBA U PA3POCTNUCH
[OCTaTOYHO BbICTPO 1 MacwTabHo: 40 dpunu-
anos B 40 ropoaax. B 2013 rogy meHA pyko-
BOACTBO Hanpaswuio B Mocksy. B 2012 rogy
pyKOBOAMTENb MPUHAS PeLleHre OTKPbIBaTb
B MockBe BTOpoOe (4OonoNHUTEeNbHOE) NPOU3-
BOACTBO. MHe Bcerga Hpasunucb MockBa,
MOCKOBCKME PUTMbI, i COFflacunach 1 ctana
3aHMMaTbCA MOCKOBCK/M NPON3BOACTBOM.
TexHonorua ana Toro BpemeHu 6bina HoBas,
1N Mbl OYeHb ObICTPO 3aLUIM Ha PbIHOK, Obl10



VNHTEPECHO: KakK 3TO MOXHO NOCTPOUTb GyH-
NaMeHT 3a oguH aeHb?! A B 2016-m Bnagenew,
peLunn BbIATY 13 3TOro 6r3Heca 1 NPeanoXmn
MHe ero BbIKyMuTb.

B utore A Bbikynuna gonto, Xota MHe 6b110
OYeHb-OUeHb HEMpPOCTOo, MOTOMY UTO A Gbln1a
yKe 3aMy»KeM, 1y MeHs Obl1 Ha pyKax ManeHb-
Knin pe6éHok. N gna meHs 3To 6b1710 oUeHb
HEenpocToe pelleHne, MOCKOMbKY A HUKOrAa
He paboTana cama Ha ce6s. HecMoTpsa Ha To,
yTO A 6bINA pyKOBOAUTENEM dUNNANa, MHOTME
peLeHna NPUHUMANUCb COBMECTHO C PyKO-
BOAMTENEM, a Tenepb HYHO ObINO ABUraTbCA
Ccamol. BaXkHO, UTO B 3TOT MOMEHT MOS CEMbA
nogaeprkana Moé pellueHue, 1 MO Cymnpyr, u
Mol nana 6binm pagom. O6cyamB BCE co cBou-
MU 6/IM3KUMK 11 MOHMMAS, YTO Ha TOT MOMEHT
A yXe 3Hana Bce 613HeCc-NpoLecchl, A NpUHANA
peLueHyie 0 NMOKyTKe KOMMaHU: MPOV3BOACTBA,
MOHTaXXHOTI0 y4yacTKa, oTAena npofax. M c Tex
nop eto pykoBoxy. bbiBatoT v npobnembl: Ko-
HEYHO, KOMMaHUA, Kak XMBOW OpraHm3m, BCé
Bpema TpebyeT pa3BuTuUaA, 06yueHns, HOBbIX
MOLLIHOCTEW, HOBbIX 33[]a4 — Mbl TaK U ieNaem.

- [o O0aHHbIM UuHOeKca >XeHCKo20 npeo-
npuHumamenbcmea  (Index of  Woman
Entrepreneurs) Mastercard, 32,6% enadenbues
6u3Heca 8 Poccuu - >KeHWUHbI, N0 3Momy noKa-
3ameAio cmpaxa 3aHumaem 4-e mecmo e mupe.
Eé onepedunu monbko YzaHoa (34,8%), bom-
ceaHa (34,6%) u Hoeas 3enandus (33,3%). B uc-
cnedoeaHuu npuHsAuU yuacmue 54 cmpatbi. Yee-
peHa, ébl Mo>ke 3amemuAu, HACKONbKO CUNbHO
8bIPOCNO KOAUYECME0 >KeHUWUH-NpednpuHuma-

meneli, 00HAKO CMoUMm ommemumb, Ymo Hawu,

pyccKue XeHWUHbI No ceoemy MeHmanumemy -
8 nepeyio ovepedb Mamepu U XpaHUMmMeAnbHULb!
ouyaza. Pacckakume, noxkanylicma, Kak eam
ydaémcs coemewiamp cembto U pabomy?

- Mory cKa3aTb YeCTHO, A He NpeACTaB-
NAna, YTo, OKa3blBAETCA, MOXET ObITb KaK-
TO MO-APYroMy; 1 TO, UTO KaK XUMBY A — TaK
[enaT ec/in He BCe, TO OUYEHb MHOTUe:
KaXkabl/i MOXET MOCTPOUTb BU3HEC, KaXXablii
MOXET 3aHATb PYKOBOAALLYIO AOJIKHOCTb,
KaXkAbl/i MOXKET MPW 3TOM MMETb MOJTHOLEH-
Hble 3[J0pOBble CEMENHbIe OTHOLWWeHUA. [inA
MEHSA ObINIO OTKPbITUEM, UTO AENCTBUTENIBHO
KEHLWMHbI-NPeAnpUHUMaTENN JeNATCA Ha
KaTeropumn: ogHu 3aHUMatoTCs 6U3HECOM
1 pacTyT, Apyrue B UTore nepectatoT 6biTb
npesnprvHUMaTeNnsiMn U YXOA4AT Nocne ge-
KpeTa 3aHMMaTbCA UCKIOUNTENIbHO CEMbEN
1 6biIToM. OKazanoch, 6bITb reHepanbHbIM
LUPEKTOPOM U poXKaTb JeTel faHO He
BCceM. U s oueHb bnarogapHa Moei cembe,
KOTOpas BCerfa okasbiBasia MHe 6onbluyto
noAAepxKy. B yacTHOCTW, MOel CBEKPOBU:
BOT TOJIbKO cellyac, B cuy eé Bo3pacTta u
MOEW 3arpy>XeHHOCTH, y MEeHA NOABUNCH
LOMNONHUTENbHbIE MOMOLHMKKU. Ho BoOGLLE,
MOl CEMbSl — MOAl KPENOCTb, U OHa Bcerpa
MHe nomorana cioBom 1 fenom. M ceiivac,
KOrAa y MeHs BOe AeTel, A BMECTE C HAMU
CTapalocb NPOBOAUTL BPEMS, CAMOE JOPO-
roe v BaxHoe ana meHs. lNpoeoas Bpems
CO CBOUMMU JE€TbMU, CO CBOMMM BAN3KUMY,
A COXPaHAI0 LLEHHOCTW, KOTOPbIE TaKXe [o-
poru 1 MOUM COTPYAHMKAM.
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- [laeaiime nozogopum 8 uenom o npodyk-
uuu: celiuac ecé yauie ALAU cmanu cmpoumep
doma Ha ceasx He3asucumo om zeozpaguve-
CKux ocobeHHocmeli, novyemy noseuAdcb ma-
Kasi meHOeHyusl, Ha eaw 632As10?

— Jloma Ha cBaAx cTanu AencTBUTENbHO
OoYeHb NonynAPHbIMK, NPUYEM OHU CTanu
nonynapHbI No Bcent Poccnn HesaBUCUMO
oT reorpadunyeckoro nonoxenusa. Cospe-
MEeHHble NIoAN NPUBBIKAN K TOMY, YTO BCE
LOMKHO ObITb ObICTPO: NPULWEN, Kynua, no-
cTpoun. Ecnm o6patuTbCa K UCTOPUN, TO C
KoHUa XIX BeKa cBalHble TEXHONOIMWN CTanmn
NPUMEHATb CHavasna B MPOMbILLIEHHOM, A
NOTOM 1 B FpakAaHCKOM CTPOUTENbCTBE.
MonynApHOCTb OHY NPUO6GpPenn Ha BOeH-
HOM nonpuuie — BCE MO TOW »Ke NPUYNHE:
NO3BOJIAIOT CTPOUTb OLICTPO U MPAKTUYECKN
B Ntobon mecTHocTn. CerogHs, Kak u Bceraa,
nofen NpuBneKatoT AeLeBM3HA TaKOro Tvna
dyHOaMeHTa 1 onpenenéHHan Nérkoctb B
yCcTaHOBKe. bonbluon nntoc yctTaHOBKM cBam
B TOM, UTO OHU C TaKOW »Ke NIErkoCTblo yCTa-
HaBNMBATCA Ha TEPPUTOPUN yUacTKa CO
CKMOHOM, FAe NPOCTPaHCTBO MO LOMOM
TOXe MOXET ObITb MCMNOJIb30BaHO, Kak MU-
HUMYM AnAa naHawadTHoro ansariHa. KoHeu-
HO, 34€eCb Mbl Npepsiaraem 6osiee NPoOYHble
CBaw, HO OMATb Xe C YYETOM BO3MOXKHOCTEN,
no’kenaHnn 1 3apay Halero 3akasuuka. Mpwu
3TOM OMbIT HALLIWX COTPYAHMKOB TakoB, YTO
BC&, UTO HaXOJWIIOCh Ha yyacTKe Ao nNpu-
e3na «MOCCBAW», ocTaHeTcsa B L,enoctu
1 COXPaHHOCTN NOC/ie OKOHYaHUA paboT:
rPAAKY, NNOWaAKN U T. 4.
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- Kak ebibpamb KauecmeeHHbIl npodykm,
Komopbili no3éoAum npocmosimb domy 0on-
2ue 200bl, U KAK He damb cebss o6maHymb
npednpuum4yueomy npodasuy?

— Kak BbIOpaTb KauecTBEeHHbIV NPOAYKT?
Hy>Ho npocTo Aaenatb 3aka3 B «MOCCBAWN»!
Bcé npocTo: 3a 3T rofbl paboTbl Mbl caenanm
cebe nMsA. OToMy CNocobCTBOBAN eXKefHeB-
HbI TPy BCeW KOMaHfbl, KOrfa perynupyert-
cA BCE: HauMHaA OT NOCTaBNAeMOW NPoAYyK-
LMK 1 3aKaHUMBasA yCTaHOBKOW. EcTecTBeHHO,
32 BCEM 3TMM TOXE CTOAT OTBETCTBEHHbIE
NOAN: Mbl CTPOUM GYHAAMEHT, U €CJIN OH Mo-
KOCWTCA, TO 3AaHe NPOCTO PyXHeT. IMeHHo
113-3a CBOEV OTBETCTBEHHOCTU, U3-3a2 OTHO-
LeHMA K 3aKa3umnkam, U3-3a Toro, Yto Mbl He
3KOHOMMM Ha MaTepuanax, 4ytobbl BCE 6bino
nencteutenbHo xopowo, «kMOCCBAW» 3aHu-
MaloT IMAUPYIoLMe NO3ULMN CPEAN TYULINX
npovi3BoguTenen.

Kak noHATb, uTo Bac 06MaHbIBatoT? MocmoT-
puTe TONWMHY NPUBE3EHHBIX CBANA: €C/IN OHU

&
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MPEANPUSTUE «MOCCBAN»
OCHALLEHO CAMOW COBPEMEHHOW
OTEYECTBEHHOW M 3APYBEXHOM
TEXHUKOM: CTAHKAMM,
KOHTPOJIbHbIM Y U3MEPUTE/IbHbIM
OBOPYOBAHUEM. CbIPbE 4151
MPON3BOACTBA CBAM BbICLLEFO
KAYECTBA. EFO MOCTABLUNKN —
KPYMHEMLUME POCCUMNCKME
MPEANPUATUA. KAXAbIA TAM
NMPOU3BOACTBA OTC/IEXXMBAETCS
OTAENOM KOHTPOJISl, KOTOPbI
MPOBEPSIET MPOAYKLMIO HA
MPEAMET COOTBETCTBUS

BCEM TEXHONOIMMYECKUM

KAPTAM, KOPMOPATUBHbIM 1
rOCYAAPCTBEHHbIM CTAHOAPTAM.

HeOoCTaTOYHO TOJICTbIE 1 NSIOXO 06paboTaHbl,
3TO 3HAUNTENbHbIN PUCK N HE[ONTOBEYHOCTD,
N yxKe yepes rog Bam NpuAaETca NX MEHATb Uaun
BOCCTaHaBNMBaTb.

Korpa-To Halla KomnaHua 3aH1UMarna Bcero
50 KBagpaTHbIX METPOB, CErOAHA 3TO yXKe
NONTOPbI ThICAYN, N 3TO TONBbKO NPOU3-
BOACTBO. Mbl akTMBHO pa3BrBaeMcCs, yyacT-
BYEM B CaMblX pPa3HbIX MPOEKTax: HauynHasa oT
cTpouTenbcTBa GyHAAMEHTOB K YaCTHbIM 3a-
rOpOAHbIM JOMaM 1 3aKaHUYMBAA KPYMHbIMU
30aHUAMUN N COOPYKEHUAMMN: OTENAMM, FO-
CTUHWLAMK, SNeMeHTamun 6naroycTpoicTBa,
ONnA KoTopbix TpebyioTca dyHAaMeHTbl, —
newexoaHbIMN JOPOXKKaMU, MapKaMun 1 Tak
nanee. Momumo KBanuduULNpPOBaHHbIX cre-
LMannCTOB 1 KayeCTBEHHOW NPOAYKLNN, Mbl
rapaHTMpyem KiveHTam JOArOBeYHOCTb 1
HafEXHOCTb HaWNX CBal, fLAaéM rapaHTuio
He meHee 10 neT. Ho, KOHEYHO, Npu ycso-
BUW, YTO YCTAaHOBKA U MOHTa>K CBan npounc-
xoaaT cunamm komnaHum «MOCCBAW». Ecnn
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e KTO-TO NPOCTO KyNu Haly NpoayKLuio
N yCTaHaBNMBaEeT CaMOCTOATENIbHO, Mbl He
MO>KeM NOPYUUTbCA, UTO BCE TEXHONOT -
yeckue npoueccol 6binn cobnogeHbl N HET
HapyLlweHWi B TexHNKe 6e3onacHocTu. Mo-
HumaeTe, «<MOCCBAW>» — 370 rnobanbHbii
NPOEKT, B KOTOPbIV BCe COTPYAHUKM BKNa-
ObIBAIOT CUMbI U AYLY, N OYEHb XOo4eTcA,
4yTo6bI pe3ynbTaT onpaBAbiBan OXUAAHMUA.
N Ham 31O ypaétcal

- lpodykuyus eaweli KOMNAHUU - 8UHMoO-
eble U >xene3obemoHHble ceau. [de npedno-
YmumeAbHee ycmaHaeaueamb nepebie, d 20e -
emopbie?

— BrHTOBbIE CBan NCNONb3YOTCA NPU CIOXK-
HOM peribede 11 BOAOHACBILLEHHbIX FPYHTaX, a
TaKXe nonynApHbl AnA NErkoro 3aropogHoro
[OMOCTPOEHMA, B TOM Uncsie gna MogybHbIX
3aHMN. OyeHb pacnNPOCTPaHEHHbBIM peLle-
H/YEeM CerofHA cYMmTaeTcA BUHTOBOW CBal-
HbIi GYHAAMEHT Ha CKJIoHe, obnajatowmin
[OCTaTOYHOM MPOYHOCTBIO Y HAAEXKHOCTDIO.
Kene3obeToHHble CBaW YacTo MCMONb3YOTCA
NP CTPOUTENbCTBE MHOTO3TaXKHbIX XKUSbIX 1
NPOMBILLIEHHbIX 34aHWI, @ B YaCTHOM JOMO-
cTpouTenbCTBe — AN 6PYCcoBbIX (B TOM yncne
13 KneéHoro 6pyca) 1 KapKacHbIX CTPOEHMIA.
/ nockonbKy mMbl npor3BoanmM oba Buaa cBall,
TO MOXEeM YAO0BIETBOPUTb NPaKTUYECKN Tto-
6011 3aNpoC HaLLNX KSIMEHTOB.

Ecnv roBopuTb 0 Kaknx-nnmbo npuoputerax,
TO MOXHO ONnpefennTb cnegytoLme NyHKTbl.
Hanpumep, LieHa Ha BUHTOBblE 3HaUNTENbHO
felesre — 3To NofKynaeT MHorux. CpoK cry-
6bl y ene306eTOHHbIX OMop, Ha NepBbI B3-

rnap, 6onbLue. Ho y3Haem Mbl 3TO TOUHO Yepe3
100 neT. ONATb Xe: TyT eCTb HI0AaHCbI — yTene-
Hbl /111 OMOPbI, €CTb X ANA HUX OTMOCTKA, Kakas
BNIA>KHOCTb NMOUYBbI, KaK NX HAarpy3unm cBepxy.
Moa MHOrOKBapTUPHBIMK «KOPOBoUKamMu» Kb
CBau 1 yTenseHbl, U B CyXOCTW, U Macca Apyrmx
HI0aHCOB. 111 rpyHTOB TWNa «Topd» (6onoTu-
CTbliA) CKOpee NOAXOAAT BUHTOBbIE, a He 6ETOH-
Hble. /l ycTaHOBKa, KOHEYHO, B TaKMX MeCTax
— oTAenbHaA nctopma. Takxke gia BUHTOBbIX
MOXHO B3ATb YAJIHUTENN N KPYTUTb XOTb Ha
15 meTpoB, NoKa He ynpéTca. KenesobeToH-

B HAWKM AOCTUXEHKS: I

B 3AHSJIN 4-E MECTO B «BUTBE
CBAEBOMLUMKOB»;

H 3AKYMNWUIN HOBYIO TEXHUKY

(2 EA.. CBAEBOMHbIX MALLUH);

B COOPMUPOBAHA CU/IbHASI KOMAHAA
MPO®ECCUOHAJIOB A1/11 LOCTMXKEHUS HOBbIX
LLEJIEM N PELLEHWS 3A0AU B 2023 FOAY;

H YYACTBOBAJIN B KPYMHEWLLEN BbICTABKE HA
BAHX W BbILLIN HA HOBbI YPOBEHb YHACTUS B
BbICTABKAX;

ENAPTHEPCTBO C BOJIbLUMMUW CTPYKTYPAMMU;

H YBEJINYUAU NPOAAXU BUHTOBbIX CBAM HA
1%, MPOAAXY XB — HA 18%;

H YBEJIMYUNACH SODEKTUBHOCTb PEK/IAMbI HA
300%;

B JOCTUIJIN PEUTUHTA 4,9 B «SIHAEKCE»;

H NOBEAW/IN B HOMUHALMUWU «MHHOBALIUN B
CTPOUTE/IbCTBE» OT SKOLKOVO
TECH&INNOVATION AWARDS 2022;

B CTAJIN JIAYPEATAMU MPEMUU «<MEPKYPOH»
KAK JTYYLUEE NMPEAMPUSTUE B CHEPE XKKX U
CTPOUTEJ/IbCTBA.

Hble ornopbl AO06PaTb Ha MecTe He NONYYnTCA,
1 yrny6neHus 6onee NATY METPOB — 3T0 bonee
CNOXKHBIN MPOLIECC, YEM KaXKeTCA Ha NepBbIi
B3rnAg. C BbicoTon dyHAaMeHTa HaJ 3eMnén
[10 OfHOro MeTpa BblirofHee 6ETOHHbIE, NO-
TOMY UTO AJ1A HUX He Hy»KHa 06BsA3Ka. A npwm
BVHTOBbIX CBasAX NOTPebytoTcA fBa pAada unu
yCTaHOBKa KpecT-HaKpecT, yronkom. Ecnm npo-
CTPaHCTBO OFPaHNYEeHO — TONIbKO CTasibHble,
OHM TEXHUYECKN NpoLLe YyCTaHaBNNBAOTCA.
OpnHaKo BCe HI0AHChI — yXKe Halua 3afjava, 1
Mbl NPeAiaraemM KinmneHTam To, 4to um 6osnblue
NoAXoAuT AnAa nx oobekta. MHoroe 3aBuUCUT
OT JO6POCOBECTHOCTY NPOU3BOAUTENSA, A
«MOCCBAW» 3pechb — nyune.

- [lns mozo umo 6bl 3aHAMb docmoliHyto
HuLWY, 8bl NPOLIAU 02POMHBIL Nymb u cobpanu
80Kpy2 cebss komaHdy Hacmosuux npogec-
cuoHanos. Kak ebl nod6upaeme compyoHu-
K08, ecrmb AU 8 KOMNAHUU C80U LeHHoCmu?

— fl Ha NPOTAXEHUN BCEW XKN3HU N Kapbe-
pbl MOCTOAHHO CTaBnto nepep cobol HoBble
3ajauu, HoOBble BbI30BbI. M TOro Xe A Ay oT
COTPYAHUKOB: OHM [OJIXKHbI YUNTbCA, Pa3Bu-
BaTbCA, MOMOraTb, AeiiCTBOBaTb. fl, Hanpumep,
pewwnna, 4To Mory BCTatb Ha SAP, XoTA MmeHA
MHOrue oTroBapusany. HoBblll Temn, HoBble
naew, HoBble LIeNN — UMEHHO OHM NO3BOSIAIOT
CTPeMUTbCA, Pa3BUBATLCA U JOCTUIATb HYX-
HbIX pe3ynbTaToB. VICKaTb KNIOUMKM 1 NOAXOAbI
B >KWU3HW — 3TO He TONIbKO Npo paboTy, 3To un
NPO Cembio: YTOObI HbINN GanaHC 1 rapMoHKS,
HY>XHO MHOr0 paboTaTb BO BCeX HanpaBfieHu-
AX. VI Korga nprxoanT YenoBek C ropAwmnmn
rnasamu, OH MOXeT He BO BCEM pa3bupatbcs,
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HO eC/i1 roTOB NpPeoAoseBaTb TPYAHOCTU — 3TO
TouHO yenoek «kMOCCBAW»! [1na MmeHs BaXKHbl
yenoBeyeckme, ceMelHble LLeHHOCTH, A Aaxe
BK/IOUYMNSIa HEKOTOPble HecTaHAapTHbIE BO-
NpPOoCbl B OMPOCHVK Npu nofbope nepcoHana,
Hanpumep: yemy Bac Hayuunu pogutenn? Kem
pabotann? B kakux ycnosusax xunm? OT aToro
MHOrO€ 3aBUCHT.

fl cama o4eHb OO yumnach fenernposatb
3afjaun COTPyAHMKaM, 1 eCv A BUAeNa, 4to'y
yerloBeKa C NepBOro pasa YTo-To He rnosyya-
NoCb, TO HauMHana nogksodatbea. Tenepb Bcé
MHayve: jalo CPOK MVHUMYM AiBa MecAla AnA
ajanTauum, YTO Ha3blBaeTCA, U Aanblue yxKe
CMOTpIO Ha pe3ynbTaT. Befpb A npurnaluato cne-
LIManm1CToB, @ y HUX TOXKe eCTb OMbIT, U OH MOXeT
He coBnafatb C MOMM. BaxHo faTb YenoBeky
PaCcKpPbITbCA U BANTLCA B KOSIEKTVB — €/ BCE
3TO MPOVCXOANT, TO OH C HAMW HafoMro.

- Kak ebl Momusupyeme compyoHuKoe
Ha pe3ybmam, moJibKo 1u Mamepuasb-
Holi cocmasnarweli? Mo)xem 6bimb, ecmb
mMepbl coyuanbHoli N000ep>XKU Uu Kop-
nopamueHbie Meponpusamus: Hanpumep,
cnopmueHsie?

— fl yxe cka3ana, uTto AiA MeHA LLeHHOCTH
CcemMbW ABAAIOTCA OCHOBOMOMAraloLWMK Npn
nop6ope coTpyaHNKOB. Mpun B3aumogencTemm
C HUMK A CTapatoCh AeNCTBUTENbHO 3HATb, Kak
Yy MOUX COTPYAHUKOB 06CTOAT Aena foMa, Kak
NX pofHble 1 6nunsKkme cebs YyBCTBYIOT. Y Hac
OblN LWIMKAPHbIV KOPMOPATMB HEe TONbKO ANA
COTPYAHWUKOB, HO 1 ANA X ceMeln. AHMaTopbl
ANA feTeld, BeAyLumiA AndA B3pOCblx, YToObl BCe
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KAXAS CBASI MPOXOAUT
CTPOXXAMLINIA KOHTPOJ1b, YTO B
WUTOrE NO3BOSET NMPEAOCTAB/IATD
FAPAHTUIO 3AKA3YMKY HA
BbINOJIHEHHbI MOHTAX CBAMIHOIO
®YHAAMEHTA. <sMOCCBAMU»

YBEPEHbI B HEU3MEHHOM

KAYECTBE CBOEW NPOAYKLNN,

YTO PEMYJISIPHO MOATBEPXAAETCS
MCNbITAHUSIMU CBAI, KOTOPBIE
OCYLWECTB/ISIOTCA C NPUBJIEYEHUEM
CMELUMANNCTOB U3 MPODUJIbHBIX
HAYYHO-UCCNEOOBATE/NbCKUX
MHCTUTYTOB MOCKBbI. UCMbITAHUS
MOATBEPXAAIOT BbICOYAMLLYIO
HALEXHOCTb CBAV «MOCCBAMN.

MOTIN OTAOXHYTb 1 NMPU 3TOM BGbITb PAJOM.
KTO-TO CKaXKeT, UTo 3TO MMap-xop Takowm — HeT,
3TO Npo No6OBb U YBaXKeHMe K NII0AAM, C KO-
TOpbIMY Tbl paboTaeLb. A NpefcTaBnseTe, Ha-
CKOJIbKO, OKa3blBAETCA, AJ1A NIIOJEN BaXKHO, UTO
Tbl HE TONbKO 3Haellb UX MO UMEHU-0TYECTBY,
HO 1 B Kypce nx ocobeHHOCTel: Hanpumep, y
MeHA Obll COTPYAHNK — MOHTaXKHWK, KOTOPbI
Bceraa Obi1 0feT, YTO Ha3bIBAETCS, «C UTroMoY-
Ku», Ml Kak Takoe He MOoOoLpUTb 1 He OTMETUTbL?!

A eLLé A cTana NpPoBOAUTbL B CBOEW KOMMa-
HUW MePONPUATUA NO Pa3BUTUIO TNYHOCTK:
Hanpumep, Npeasnarat coTpyaAHMKaM Hamnm-
caTb CBOIO Lenb Ha 3ToT rog. M nosepbTe: eé
MHOre JOCTUraloT K KOHUY rofa, 1 Ans HUX
3TO CTaHOBMTCA peasibHbIM pe3ynbTaTtoM. Ta-
KOe B3aVIMOLENCTBME B UTOre OTPAXKaeTcs Ha

Pa3BUTUN KOMMaHWW, U A bnarogapHa CBoUM
COTPYAHMKaM 3a 1x camooTgauy. KoHeuHo, kak
1 B 1060 KOMMaHWK, MHOTAA NMPUXOAAT U Te,
KTO «MPOCTO 3a 3aprniaTy OT 3BOHKA [0 3BOHKa»,
HO, KaK MPaBWsIo, OHM XOPOLUME NCMOMHUTENN,
1 TaKue oM B KOMaHAe ToXe Hy>KHbl. A MoA
3afjaya — VX FPaMOTHO BCTPOWUTbL B KOSNEKTMB!

Xouy OTMEeTUTb, UTO COTPYAHUKM KOMMaHUN
«MOCCBAW» — He TONbKO XOpoLUne NCMONHN-
TENW, HO N KOMMETEHTHble 3KcnepTbl 4ns TB.
KaHanbl «My»xcKom», «3aropofHasn »n3Hb»,
«[epepenka TB», «[lauHbln OTBET» — faNIeKO
He MOJIHbIV NepeyYeHb CPEACTB MacCOBON VH-
dopmaumu, rae Halm KBaNMGULUNpPoBaHHbIe
CneyranmncTbl AeNATCA TOHKOCTAMM 1 HI0aHCa-
MU o BbIGopy cBali AnA Hanbonee HafEXHbIX
byHOameHTOB.

- Kakue npuopumembl 8 danbHeliwell de-
simeAbHOCMU KOMNAHUU 8bl Mo>Xeme 8blde-
Aumb?

- KoHeuHo, ocHOBHas 3ajaua — yBenvye-
Hue MacwTaba Npor3BoACTBa. M 3To BnonHe
peanbHo. HecMoTps Ha To, UTO 3UMa Tpaaw-
LIMIOHHO He ABNSAETCA BbICOKMM CE30HOM 1A
CTPOWTENBCTBA, HALWN CNEeLManncTbl MOryT
paboTatb B ntoboe Bpema roga 1 B nobyto
norofy: KBanudrikauusa, onbiT ¥ TEXHONOMMN
BMOJIHE 3TO NMO3BOAIOT.

Ho TemM He MeHee 06bEMbI CTPOUTENBCTBA
MoKa UYTO HMXe, YEM B BECEHHe-NIeTHUNI ne-
puog. Mo3Tomy s NCnonb3yio 3To Bpemsa AnA
TOro, YTOObl HANAANTb HEKOTOPbIE BHYTPEHHVIE
NpoLecchl, ynpasiieHYeckmne MOMEHTbI, UTO
NO3BOJMINT K Hauyasy CTPOUTENBHOMO Ce30Ha



«B3N€TeTb», TO €CTb KPAaTHO YBENINUYUTb CBOU
BO3MOXHOCTY ANA MaKCMMasnbHO 60MbLLOro
KOJSIMYeCTBa KIMEHTOB.

TakXe oHOBpPEeMeHHO NPOBOANM aHa-
N3 BEKTOpa Pa3BUTUA rOCYyAapCTBEHHOMO
cTpouTenbcTBa. [naHmpoBaThb feATeNbHOCTb
C pacyéTom TonbKo Ha cermeHT B2C Hepanb-
HOBUIHO: YaCTHbIN PbIHOK BECbMA CIIOXEH U
HecTabuneH B NnaHe NOKynaTesnbHOW Croco6-
HocTw. Mo3ToMy aHanu3npyem, Kyaa pa3suBa-
eTCA rocyfapcTBo, KyAa HanpasnsaeT GprHaHCK-
poBaHue, 1, Mo CyTW, CIeAyeMm 3a HUM.

Kpome Toro, B 3ToM rogly s OKOHUMna obyue-
Huie B CKONKOBO 1 YK€ Ha NPaKTUKe NPUMEHAI0
BCe NosyyYeHHble 3HaHWA. B nepByto ouepeap
[NA MEHsA BaXKHO BbICTPOUTb CUJTbHbIN KNNeH-
TOOPUEHTVPOBaHHBbI CEPBUC, UTOObI Kaxablii

noTeHLManbHbI 3aka3unK npu Bonpoce «Kto
nyylle BCex 6bET UM KPYTWT CBan?» Ciblwan
oTBeT: «<J70 Tebe HyKHO B «xMOCCBAW» 06-
paLaTbCs, oHW Nyylimel»

Ho He MeHee BaXXHO ANA MeHA U Aanb-
HelilWwee clefoBaHNe NPVHLUMNAM yCTONYN-
BOrO Pa3BUTWA B MiaHe 3Konormm v 3abo-
Tbl O MepcoHane. fl CTPOro cyiexy 3a Tem,
4TO6bI Ha MPOU3BOACTBE COBMIOAANNCH BCE
CcTaHAapTbl M NpaBuna 6e30MacHOCTA U
OoXpaHbl TPyAa: cneLofexaa, COoTBeTCTBY-
lolllee 060pyAOBaHME, PEXUM PaboThl 1 TaK
panee. bonbluoe 3HaUeHMe TakxKe UMeloT
BHeApPeHVe 1N pa3BuUTME SKOJTOTMYeCcKnX
CTaH[apTOB 1 NPOLECCOB, MO3BONAOLNX
MWHUMW3UPOBATbL HEraTNBHOE BANAHME Ha
OKpy»atolyto cpegy.
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K cyacTblo, Ha AeATeNIbHOCTb KOMMaHNW He
NOBANANN NOCNEACTBNA OT BBEAEHNA MECTKMX
caHKumin, nockonbky «MOCCBAW» — oTeve-
CTBEHHbI NPON3BOANTENb, B3aIMOLENCTBYEM
Mbl Tak»Ke C POCCMNCKMMM NapTHEPaMK.

MosToMy HagetoCb, UTo B 6GnmKanwen
nepcnekTnBe KomMnaHua 6yaet pactum u
pa3BKBaTbCA Ha NOJb3Y HALINM KIIVEHTaM.
Mbl He 3amaxnBaemca NoKa Ha YTo-TO rNo-
6anbHoe, NaHUpoBaTb Ha 10 neT Bnepép
6b1710 6bl CINLIKOM CAMOHAJEAHHO B TEKY-
wen cnTyaunn. Ho n noseonutb cebe octa-
HOBUTbCA, HECMOTPA Ha HemnpeaBUAEHHbIe
CNOXKHOCTY 1 NPOBEeMbI, Mbl TOXe He MO-
xem. CTponTenbCcTBO — TakadA cdepa, rae
BaXHbl HEMPEPbLIBHOCTb, HAEXHOCTb U
OTBETCTBEHHOCTb.

UTOMM NPOGECCUOHAJIbHON PABOTbI 3A 2022 FTOL:

10ﬂeT

95

COTPYAHNKOB

50 00

CBal B rof

2000 >10000 4,9

KIIMEHTOB

00beKTOB

pevm/lHr B «AHOeKce»
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ESG-CTPATEMMN POCCUMNCKOW SKOHOMMUKN

K numaTtnyeckas foKTpuHa Poccniickoin Oepepauun npegycmaTpusaer
Uccne0BaHUA U pa3paboTku B 06nacTi 3Hepro3pPeKTMBHOCTH,

pa3BuTie B0306HOBNAEMbIX CTOYHNKOB dHeprum (BUI), a Takxke paspaboTky
MHHOBALMOHHDIX, IKOJIOTNYECKN NpuemembIxX TexHonoruii. 0 nepcnekTuBax
BW3 B Poccum pacckasbiBaeT aupekTop Accouyanumy pa3Butia Bo306HoBnsemoi

JHepreTuku (APBJ) Anekceii Muxapes.

B030OHOBASEMbIe MCTOYHWUNKMU

SHEeprum B Poccmnu:

TPEHADbI U NEPCIMNEKTUBDI

- B Poccuu Hem depuyuma 2asa, Hegpmu
u y2/18, makK cmoum Jiu HGM nepexooumb
Ha BU3?

— KnumaTnueckas noBecTka cerofgHs sAB-
nAeTcA o6LweMnpoBbIM TpeHAOoM. [naHbl no
COKpaLLeHNto BpeaHbIX BbIOPOCOB 1 CHIUXeE-
HUIO BpeAa ANA OKpY»KatoLlen cpeabl ecTb y
BCEX CTPaH C pPa3BUTbIMU U HGbiCTpopas-
BMBAOLNMUNCA SKOHOMUKaMU: 1 B A3un, 1 B
Adpuike, n B JlatnHcKom Amepuke. M ecnm mbl
XOTUM TOProBaTb C 3TUMU CTPaHaMu, OCTa-
BaTbCA KPYMHbIM NFPOKOM Ha rnobasbHOM
pbIHKe, TO HaM Heo6XxoANMO ocTaBaTbCA B
pamKax 3enéHor noeectku. K cuactbio, opu-
uranbHo Poccua noaTBepamna Bce CBOU nia-
Hbl Mo feKapboHM3aLMK 1 HU3KOYTIEPOAHOMY
pa3BUTHIO, LieSib MO AOCTUMXKEHNIO YIIEPOAHON
HenTpanbHOCTK K 2060 rogy.

- Ecnu cydoume no cmamucmuke nocsieo-
Hux siem, 8 Poccuu npou3owén cunbHoil
KpeH 8 CMOpoHYy pa3sumus empoeoli 2e-
Hepayuu, 8 4¢m npu4vuHa?

— 370 He coBceM Tak. bnarogapsa rocyaap-
CTBEHHbIM MPOrpaMmam NOALAEPXKKM Pa3BUTHA
BW> - [AMNM BW3 - 3a necAatb neT 6bin10 BBE-
[leHo B cTpow 6onee 4 BT mowHocTel BAS.
CoOoTHOLLEeHVe BETPa ¥ COMHLa MOYTH paBHOe:
Ha BeTep npuxoauTtca 2,2 BT, Ha conHue —
1,8 IBT. HoO n3HayanbHO 3anfaHNPOBaHO B

/
—

pamMKax nepBoro 3Tana nporpammbl AMNM
BW> po 2024 ropa no BeTpy AeNCTBUTENb-
Ho 6onbLue: 3,6 BT npoTue 1,8 BT gna C3C.
34eCb HeT KaKMX-TO ABHbIX MPUYMH, KPOME,
BO3MO>KHO, TOW, UTO AnA obecneyeHns s¢-
beKTMBHON NIoKanM3aLmm Nnpon3BoLCTBa AlA
BETPOMHAYCTPUM TpebytoTca bonee 3HaUMMble
06bEMBI Npor3BoAcTBa. BeTpoBble cTaHUMK
MMeloT CBOY 0COBEHHOCTM; B YaCTHOCTU, KO-
3¢ drumeHT 3arpyskn y BOC B cpefHem no
roAy BbllLe MPUMEPHO B [1Ba pa3a, YeM Ha Con-
HeUHbIX 3neKTpocTaHumAx: 30-38% npoTtus
16-18%. O6BACHAETCA 3TO MPOCTO: COSTHEYHbIE
3/1eKTPOCTaHLMM TOYHO HE MOTYT Bblpaba-
TbIBaTb SHEPIMI0 HOUbIO, @ BETEP He 3aBUCUT
oT BpemeHu cyTok. C gpyron ctopoHbl, C3C
6onee cTabunbHO pPaboTaloT B IHEBHOE BPeMs
1 XOpoLLo obecneyrBaoT NOKPbITUE MUNKO-
BOro Cnpoca.

- Ecmb ycmoseweecs MHeHue, Ymo 6 Apk-
muKe eempoeas 3Hepzemuka pabomames
He Mmo»em, 3mo 3a6nyxoeHue?

— OHa Tam y»e cyujectsyet! B Poccum nep-
BbI 1 KPYMHENLUMI 33 NOAAPHbIM KPYrom BeT-
ponapk MowHocTbto 201 MBT (Konbckasa B3C,
MypmaHckaa obnactb) 6611 BBEAEH B CTPOM
B npowwnom rogy. OH y»e aKcnnyaTmpyeTca
1 BbIJAET 2N1eKTPO3HepPruio B cetb. [ipyrom
BOMPOC: CTb /1N B APKTUYECKO 30He TaKoe
noTtpebneHre, KOTOpoe Hafo 3aKPbIBaTb HO-
BbIMM MOLLHOCTAMU? W 3aeCb MHOrFOe CBA3aHO
C nnaHamu pa3BuTa CeBEPHOro MOPCKOro
nyTV 1 BCell HeobXoAMMOW ANA ero Xmn3He-
obecneueHna nHpacTpykTypoin. O6cyaa-
I0TCA pa3Hble cLeHapuun. AHann3npyroTca
BO3MOXHble ONLuy SHeprocHabxeHms 6yay-
LLX NMPOMBILLIEHHBIX 0ObEKTOB, MIMEHHO OHU
JOIKHbI cGOPMMPOBaTh AOMOAHUTENbHbIV
CMPOC Ha 3NIEKTPUYECKYIO SHEPTMIO.

He cekpert, uTo Takme KOMMNaHuu, Kak
«PocHedTb» 1 <HOBATIK», Ans sHeproobec-
neyeHMA CBOUX apKTUYECKUX MPOEKTOB
paccmaTpuBalOT BO3MOXKHOCTb CTPOUTESTb-
CTBa COOCTBEHHbIX BETPONapKoB. [loTomy uto
B TeX JIOKaLMAX HEBO3MOXHO PaccymTbiBaTh
Ha SHeprocHab»xeHvie 13 LLeHTPanM30BaHHOM
SHeprocucTembl. OUeBNAHO, YTO NPUHMMATb
Ha [JONrOCPOYHYIO MEePCNeKTUBY peLleHme,
Kak paHblue, 1 NPOU3BOAUTb dJeKTpuye-
CKYI0 SHEPTI IO HAa MA3yTHbIX U JU3eSIbHbIX

CTaHUMAX Henb34. [o3ToMy KOMNaHuK, B TOM
yncne HepTenobbIBaoLW e, 6onee akTUBHO
CMOTPAT Ha BO3MOXXHOCTU BUI-reHepayunmn
W TMOPUAHBIX PELIEHNIA.

- B npownom 200y u3 Poccuu ywinu Kpyn-
Heliwue KOMNAHUU, 3MO KaK-mo cKa3asiocb
Ha ompacnu BU3?

— [la, MHOTrVie NHOCTPaHHble KOMMNAaHNU
YLWIM C POCCMINCKOrO pbliHKa. Ho ana cekto-
pa BM3 3Ta npobnema He Tak CyLleCcTBeHHa,
13 TeX KOMMNaHW, KOTopble AeNCTBUTENbHO
VIMeNn JONTroCPOYHbIe MaHbl MO Pa3BUTMIO
NIOKaNbHOro NPON3BOACTBA, YLusla TOIbKO
KomnaHus Vestas. A 66l He genan n3 3Toro
6osbLIOl Tpareaun. Begb B KOHEYUHOM CUETE
KoMneTeHLN chopMMPOBaHbI, COTHU CO-
TPYAHVKOB 06GYYeHbl, Haflor 3anaayeHsbl,
npeanpuATAs, KOTopble H6bIIN MOCTPOEHDI,
OCTaNnCb 3[€echb U yKe npruobpeTatoTca no-
KaJibHbIMM UrPoKamu. [la, KOHEUYHO, ecTb He-
KOTopble Npo6sieMbl, N AEATENBHOCTb 3TUX
npeanpUATUA MPUOCTAHOBIIEHA, HO A YBEPEH,
YTO 3TO BPEMEHHO.

Cam no cebe nyTb, onpeaenéHHbln Mpasu-
TenbcTBom PO B YacTy akLiEHTA Ha loKanu3a-
L MPOU3BOACTBA MOCPEACTBOM TpaHCchepa
TEXHONOII, 6bin NpaBUNbHbIM. [NprBReYeHne
WNHOCTPaHHbIX KOMMNETEHLMI 1 CNeLManncToB
B pPaMKax TEXHOJIOrMYeCKOro NapTHEPCTBa —
Ha onpefenéHHoM 3Tane 3T0 HopMasbHas
6u3Hec-mogmesnb. OHa peann3oBbiBanacb BO
MHOFUX OTPAC/AX: HaNpUMep, B aBTOMOOUITb-
HOW MPOMbILUIEHHOCTU. 38 KOPOTKUM NPO-
MeXyTOK BPEMEHW KpariHe 3aTPyAHUTENIbHO
pa3paboTaTb CBOK COOCTBEHHYIO TEXHONOIUIO,
obecrneuntb e€ NPoMbILLIIEHHY0 SKCMyaTa-
LIMI0 U NPUBEKATENbHOCTb AN MHBECTOPOB.

Bnpouem, no conHuy 310 yaanocb. Komna-
HUA «XeBes» OCHOBasa NePBOE NPON3BOACTBO
COMNHeuHbIX Mogynel B Poccuu, paspaboTana
1 3anaTeHToBasla COOCTBEHHYIO TEXHOMOIUIO,
Ha KOTOPOW cenyac fenatoTca COTHEYHble
moaynu. Ho 3T1o 3aHAno onpepenéHHoe
Bpemsa. B 2013 roay 3aBof 6bin MOCTPOEH, €
2016-2017 rr. Hayasnca BbIMYCK NPOAYKLUUN
Nno POCCMNCKONM TexHonorun. Kctatu, oueHb
AKTMBHO NPOEKTbI MO flIoKanun3aunm segert
n «HoBaBuHa» (qouyepHee npeanpuaTne
['K «Pocatomy).

Mo mamepuanam https://rg.ru



he Climate Doctrine of the

Russian Federation provides
for research and development
in the field of energy efficiency,
development of renewable energy
sources (RES) and development
of innovative environmentally
friendly technologies. Alexey
Zhikharev, Director of the Russian
Renewable Energy Development
Association (RREDA), talks about
the prospects for RES in Russia.

- There is no shortage of gas, oil and coal
in Russia, so should we switch to RES?

— The climate agenda is a global trend
today. All countries with developed or rapidly
developing economies have plans to reduce
emissions and environmental damage: in
Asia, Africa, and Latin America. And if we
want to trade with these countries and remain
a major player in the global market, we need
to stay within the green agenda. Fortunately,
Russia has officially confirmed all its plans for
decarbonization and low-carbon development,
with the goal of achieving carbon neutrality
by 2060.

- Judging by the statistics of recent years,
there has been a strong bias towards the
development of wind power generation in
Russia, what is the reason for this?

- That’s not entirely true. Thanks to
the government programs supporting the
development of RES - DPM RES - more
than 4 GW of RES capacity has been put
into operation in the last ten years. The
ratio between wind and solar is almost equal:
2.2 GW for wind and 1.8 GW for solar.
But under the first phase of the DPM RES
program, which runs until 2024, wind is
actually more: 3.6 GW versus 1.8 GW for
solar. There are no obvious reasons for this,
except perhaps that the wind industry needs
more significant production volumes to
ensure effective localization of production.
Wind power plants have their own
peculiarities, in particular the annual average

ESG-CTPATEMMMN POCCUNCKOWM SKOHOMMUKM

Renewable Energy Sources in Russia:

TRENDS AND PERSPECTIVES

capacity factor of wind power plants is about
twice that of solar power plants: 30-38%
versus 16-18%. The explanation is simple:
solar power plants definitely cannot produce
energy at night, and wind does not depend
on the time of day. On the other hand, solar
power plants are more stable during the day
and are good at covering peak demand.

- There is a common opinion that wind
power cannot work in the Arctic, is this
a misconception?

— It already exists there! In Russia, the first
and largest wind farm in the Arctic Circle
with a capacity of 201 MW (“Kolskaya Wind
Farm”, Murmansk Region) was launched last
year. It is already in operation and supplying
electricity to the grid. Another question is
whether there is such consumption in the
Arctic zone that needs to be covered by new
capacities. And a lot of this is related to the
plans for the development of the Northern
Sea Route and all the infrastructure necessary
to support it. Various scenarios are being
discussed. Possible options for supplying
power to future industrial facilities are being
analyzed, and it is these options that are
expected to create additional demand for
electricity.

It is no secret that companies such as
Rosneft and NOVATEK are considering
building their own wind farms to supply
energy to their Arctic projects. Because
in these places it is impossible to rely on
power supply from the centralized energy
system. Obviously, it is impossible to make
a long-term decision as before and produce
electricity in oil or diesel power plants. That is
why companies, including oil producers, are
looking more actively at the possibilities of
RES generation or hybrid solutions.

- Last year major companies left the
Russian market, did this have an impact on
the RES industry?

- Yes, many foreign companies have left
the Russian market. But for the RES sector
this problem is not so significant, among the
companies that really had long-term plans to
develop local production only Vestas has gone.
I would not make a big tragedy out of it. After
all, competencies have been formed, hundreds
of employees have been trained, taxes have
been paid, the enterprises that were built have
remained here and are already being acquired
by local players. Yes, of course, there are some
problems and the activities of these companies
have been suspended, but I am sure that this
is only temporary.

The path defined by the Government
of the Russian Federation in terms of
emphasizing the localization of production
through technology transfer was the right
one. Attracting foreign competencies
and specialists within the framework of
technological partnership is a normal
business model at a certain stage. It has been
implemented in many industries, for example,
in the automotive industry. In a short period
of time, it is extremely difficult to develop
your own technology, ensure its industrial
operation, and make it attractive to investors.

However, the solar industry has managed
it. Hevel established the first solar module
production plant in Russia, developed and
patented its own technology, which is now
used to produce solar modules. But it took
some time. In 2013 the plant was built and
in 2016-2017 the production started using
Russian technology. By the way, NovaWind
(a subsidiary of Rosatom) is also very active
in localization projects.

Based on materials from https://rg.ru
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AnbTepHaTVBHaA JHepreTUKa ABNAETCA CeroAHA COBPeMEHHbIM U BOCTPEGOB&HHI:IM
HanpaBieHuem. B yacTHoCTH, GonbLuoi NHTepeC Bbi3bIBAKOT COJIHEYHbIE
NEKTPOCTaHL U, Y(TAaHOBKA KOTOPbIX He TOJIbKO SKOHOMUYEeCKN BbIr04Ha, HO U
No3BOANAET BHECTH CBOIl BKNaj B COXpaHeHune Opr)KaIOII.IEﬁ cpenpl.

OpHako, NPUHNManA peLueHne 06 YCTaHOBKE COJIHEYHbIX naHeneii, Heobxopnumo
YuuUTbIiBaTh HECKOJIbKO BaXXHbIX ¢dakropoB. 0 Tom, uto HYXHO 3HaTb nNpn Bbl60pe
anbTepHaTUBHbIX UCTOYHUKOB SHEPruu, pacckasbiBaet bopuc KapaGaHOB, JKCnepTB
obnactu conHe4Horo aueprocuaﬁmeuuﬂ, AUPEKTOP KOMMaHNU «BHEPI'OBOJ'II:T».

Bbopuc Kapa6baHoB:

«AEPKM T1YTb B

C

KOMY BbIFrOOHA YCTAHOBKA
COJTHEYHbIX SNEKTPOCTAHLMIA?
HauHy c Toro, 4To HanbosnbLLyio MNOJb3Y U
BbIrOAY OT YCTAaHOBKM COJTHEYHbIX 31eKTPO-
CTaHUWIA NoJslyyaloT opraHnsauumn 1 npeg-
npuHUmaTtenu. He cekpert, 4To CTOMMOCTb
3/1eKTPO3HEPrn B Halllel cTpaHe AnA npep-
NPUATUA Bbllle, YeM AnA HaceneHnA. OgHako
LieHa pa3HWTCA He TONbKO AnA noTpebuTtenei,
HO U B 3aBUCKMMOCTUN OT PETMOHOB, NPUYEM
pa3HMLa MOXET COCTaBATL 7-KpaTHble 3Haye-
HuA. Hanbonee BbicoKue Tapndbl ycTaHOBIE-
Hbl B MockBe 1 MockoBcKol obnacTu, AKyTun,
KpacHopapckom Kpae, Pecnybnuke Antaim u
HeKOTOPbIX APYrvX 0b6nacTax n pecnybnmkax.

MoaTomy, KOHeuHo, Hanbonee BbIrOAHO
3aflymaTbCA 06 YCTaHOBKE CONTHEYHbIX d/1eK-

s g
..

_—

g i

4

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

OPOHY COJTHLA»

TPOCTaHLWI NPeanpPUHUMATENAM C BbICOKMMY
Tapudammn Ha SNEKTPOSHEPTHIO.

HO HY»XHO yuMTbIBaTb He TOMIbKO LIEHOBbIE
oTNNYUA. BaXKHO NpoaHann3npoBaTb NMKo-
BOE BPeMs MCMOb30BaHMWSA SNEKTPOIHEp-
rvn: 60MbLUNHCTBO NPeSNPUATUIA TPYANUTCA B
LAHEBHOE BpPems, COOTBETCTBEHHO, 1 NOTpe6-
NAET MaKCMMasIbHOE KOMMUYECTBO dMieKTpurye-
ctBa. CoNHeYHas akTMBHOCTb TaKKe oTMeua-
eTcA B JHEBHOE BPEMSA CYTOK, MOSTOMY, €C/N
BOPYT KOMMaHWsA MO KakUM-1Mbo npudmnHam
paboTaeT BeuepoMm Wiv HOUbLO, CONHEYHas
sHeprus 6ypeT HegocTynHa. Kpome Toro,
HaJo y4ecTb 1 CE30HHOCTb: B BECEHHe-NeT-
HWI Neprog CoONHeYHasn paavaLms BbICOKas,
a IMEHHO OHa OKa3blBaeT nepBoCcTeneHHoe
3HayeHe Ha BbIPabOTKY 3MIEKTPOIHEPTUN.
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OceHblo Xe 1 3MMOW CONHeYHasn pagnauna
BO MHOTMX PErmoHax Hallern CTpaHbl 3aMeTHO
CHUXKaETCA, a NPOAOIKNTENBHOCTb CBETOBOTO
[HA pe3Ko CoKpalyaeTcs.

MoaToMy, ecnun yka3aHHble GakTopbl AB-
NAITCA ANA Balwero 6usHeca onpegensto-
LMW 1 Bbl FOTOBbI K YCTAaHOBKE COMTHEYHbIX
3/1eKTPOCTaHUWIA, Nepengém K obCyKaeHnto
nepcnekTUB UX NCroNb30BaHUA.

Mo 6onbLlwOMY CUETY, BNIOXKEHME B CUCTE-
Mbl afibTEPHATUBHOWN SHEPTeTUKN MOXKHO
paccmaTpuBaTh Kak 4ONTOCPOYHbIE NHBE-
cTrummn. OKynaemocTb 3aTpaT Ha npuobpe-
TeHMe N YCTaHOBKY COJIHEYHbIX 3NeKTPO-
CTaHUWI cocTaBnAeT B cpefgHem 4,5-5 ner,
NPUTOM YTO CPOK CNY»KObl MCMNOMNb30BaHNA
CONHeYHbIX NaHenew — 30 net, ceteBoro ¢oTo-




3NeKTpNYeCKoro nHBepTopa (yCTPOnCTBO,
npeobpasytollee NOCTOAHHOE HanpAXeHne
B nepemeHHoe) — 20 ner.

Taknum o6pa3om, OKYMnmB BIOXKEHNA 3a
nATb neT, octaBlwmeca 20-25 net Bbl byaeTe
nonyyaTtb YNCTYIO BbIFrOAY. K TOMy e eCTb
elLLE ofHa NONOXUTeNIbHAs ONUWA: Bbl MOXe-
Te NPOAAaBaTb U3NULLKN SNEKTPOIHEPTUN Ha
OMTOBOM pblHKe. B HaCTOALMA MOMEHT TaKas
BO3MOXHOCTb FOCyAapCTBOM NpeayCcMOTPeHa,
HO BCTpeyaeT BCeBO3MOXHbIe TPYAHOCTMN Npu
0hOPMNEHNN B SNIEKTPOCETEBLIX KOMMAHNUAX:
3TO, B YaCTHOCTU, HU3Kas UHGOPMUPOBaH-
HOCTb Ha MecTax pabOTHVKOB 3NEKTPOCETEN,
MOBbILIEHVE OQHOPA30BbIX CTAaBOK Ha Nof-
KntoueHne/nepenogKktoyeHe aboHEHTOB K
JNEeKTPUYECKNM CETAM N HEKOTOpPble Apyrue
MOMEHTbI. TeM He MeHee B fafibHelLWeM 3Ta
byHKUMA OyeT coBepLIeHCTBOBATLCA, U PO3-
HUYHBIN PbIHOK 3N1EKTPO3HEPrum B nepcrnek-
TUBE BbIMMAQUT NPUBNEKaTeNbHOM OTPaC/bio.

KAKYIO COMHEYHYIO
SJIEKTPOCTAHL IO BbIBPATb?

Tenepb paccmMoTpurMm, Kakumm 6biBatoT con-
HeuHble 3neKTpocTaHUuKW. Bce oHM penaTca Ha
TPY OCHOBHbIX BMJa: CETEBbIE, aBBTOHOMHbIE 1
rmépugHble.

CeTeBble 31eKTPOCTaHUMUW NPeaCcTaBAlT
coboi TEXHNYECKUI KOMMJIEKC, B OCHOBE
KOTOPOTO NPUCYTCTBYIOT TOMIbKO COIHEYHbIE
naHenm 1 ceTeBomn MHBePTOP. Takme ycTpon-
CTBa MOTYT GYHKLMOHNPOBATb TONIbKO Npu
HanMummn cTabrubHOM NoAaUN SNeKTpMYecTBa
13 CeTW, 3AeCb HeT HakonwuTenen (akkymynaTo-
pOB), 11 KOMNaHWA «DHEPrOBOJIbT» PEKOMEH-
JyeT X NprIMeHeHVe B MePBYI0 ouepenb ANs
npeanpuATUI (MarasuHbl, Kade, roCTUHULbI,
depmbl, NPON3BOACTBEHHbBIE Liexa U Np.) €
Liefblo COKpaLLeHNA PacXofoB Ha 31eKTpo-
3Hepruto. OTMeuy 1 0Co6eHHOCTb: ecnn GUK-
CUpYIOTCA YacTble Nepebou 3NeKTPo3Heprum
VSN LeHTPann3oBaHHOE 3N1eKTPOCHabXeHne
OTCYTCTBYET, CETEBYIO CONTHEYHYIO SNEeKTPO-
CTaHLUMI0 NPUMEHATb HEe CTOUT.

ABTOHOMHbIE COMHEYHbIE SMIEKTPOCTaHLIN —
370 6osee CIoXKHasA 1 [OPOrocToALLan CUcTe-
Ma, KyZla BXOLAAT akKyMynATOpHble 6aTapen,
CNoCco6Hble HaKanMBaTb SNeKTPOIHEPTUIO.

MoLLHOCTb aBTOHOMHBIX YCTPONCTB 00bIUHO
HIKe, YUeM y ceTeBblX, e€ byeT OCTaTOUHO AfiA
1PaboTbI CTaHAAPTHBIX ObITOBbIX MPVOOPOB: OCBE-
LLieHVIe, TENEeBM30p, XONOoAUbHYIK 1 Np. Mpexae

ESG-CTPATEMMMN POCCUNCKOW SKOHOMMUKN

JHEPOBOJIBT

KOHTAKTDI:
https://al-energy.ru
Ten.: 8 800 2017812 -
3BOHOK 6ecrnnartHbIn no Poccuu;
+7 9600 377 812 -
OMTOBbIE NMPOAAXM;
+7 9172 908 849;
+7 9063 208 012.
E-mail: info@al-energy.ru

BCEro, MOLLIHOCTb 3[1€Cb OrpaHNYeHa BbICOKO
CTOVIMOCTbIO HaKonuTeneii. A BOT, Hanpumep,
[U151 OTOM/IEHUNA MIEKTPUUYECTBOM B XONOAHOE
Bpems rofia EMKOCTM HakonuTenen bygeT ABHO
HepocTaTouHo. OAHAKO ANA YAANEHHBIX OT Ha-
CENEHHbIX MYHKTOB JOMOX03ANCTB 3TO MOXKET
6bITb €4VHCTBEHHbIM BbIXOAOM 113 CUTYaLMN.
Hy n HakoHeu, rmbpugHble CoNHeYHble
3M1EKTPOCTaHLMM NOAONAYT TeM Npeanpus-
TUAM WIIN XKNTEMAM, KTO UCMbITbIBAET Nepu-
ofvyecke nepebom C LeHTPan30BaHHbIM
sHeprocHabxeHuem. Mpv aBapun nnm oT-
KNIOUEHNU OT CETU YCTPOMCTBO ByAeT nutaTb
060pyaOBaHMe OT COMHLA 1 aKKYMYSIATOPOB.
Ecnv ropofckan ceTb JOCTYMHA, HO COMHeY-

HOW 3HepPrun HeJOCTaTOYHO ANA NUTaHWA
Harpysok, To cuctema byfeT nogmeLnBaTb
HeoCTaloLLYI0 SHEPrUIO U3 LEHTPaNN30BaH-
How ceTu. MNpu 3Tom BCerga B NepByto ove-
peab NoTpebnAeTcA CoNHeYHan SHeprus, Bo
BTOPYIO ouepefib — SHepPrA ropoACKon ceTy,
1 TONbKO B MOC/IeAHIO0 oYepeab — SHeprua
13 aKKYMyNATOPOB. 3aTeM MOXHO UCMOSIb30-
BaTb reHepatop. MproputeTbl MOryT HacTpau-
BaTbCA, 1 OUEPEAHOCTb MX MOXXHO MOMEHSATb.
Takum obpasom, JocTUratoTca CyLecTBeHHasa
SKOHOMMSA 3MIEKTPOIHEPT N B THEBHOE BPEeMs
1 aBTOHOMHOCTb. Kpome Toro, rubpugHbiin
KOMMJIeKC OCHAaLWEH GyHKUMEeNn npodaxu
SHepruu B ceTb Npu e€ N3nnLLKax.

HeckonbKo cnoB Takxe HY»HO CKa3aTb O
pa3HOBUAHOCTAX HaKonuTenew, To ecTb ak-
KyMynATopHbIX 6aTapeax. OHY 6bIBaloT CBUH-
LIOBO-KNCNOTHbIMK (renneBble, AGM, Kap6o-
HOBbIE), X XapaKTEPUCTUKMN (EMKOCTb, CPOK
Cny»K6bl 1 NpP.) Pa3nnyaloTca B 3aBUCUMOCTM OT
Tvna. TakKe B HacToALLee Bpems BCE 60NbLUyI0
nonynApHOCTb NPUOBpeTaloT MUTHIA-Kene3o-
docdatHble akkymynaTopsl (LiFePO4): y Hux
eCTb pAf NPenMyLLecTB nepes CBUHLOBO-KNC-
NOTHBIMU, HaNPVMep, 6OMbLUNIA CPOK CIYXObI,
HO MIMEIOTCA TaKKe U HeKoTopble 0COOEHHOCTU,
BIVAIOLLME Ha SKCMyaTauuto.

NMOMOLLb SKCIMEPTA

KoHeuHo, ecTb eLwé pag HI0aHCOB 1 cnewu-
duruecKnx MOMeHTOB, KOTopble 06A3aTeNlbHO
YyUMTbIBAIOTCA CneumnannucTammn nepes ycra-
HOBKOW COMTHEYHbIX dN1EeKTPOCTaHLMA. Xouy
OTMETUTb, YTO eC/in Bbl caenanu Bbibop B
Nonb3y CMCTEM afibTEPHATUBHOW SHEPreTuKY,
TO Bbl BCErga MoxeTe 00paTUTbCA 3a COBETOM
1 pekoMeHZauMAMM K cneymannctam Komna-
HUWN «DHEeProBoNbT». Hawm COTPYAHNKM AB-
NATCA NPU3HAHHBIMW SKCNepTaMy B 3TOM
HanpasneHnn. Kpome TOro, Mbl Bbinyckaem
o60pyaoBaHve AJiA CONHEYHbIX SNEeKTPOCTaH-
LM Nof CBOEW TOProBor MapKkown, nmeem
penyTauuio NpodeccroHanbHbIX N HAAEKHbIX
npovsBoAanTenen N NOCTaBLNKOB, a TakXe
JaéM ONUTeNbHYI0 rapaHTuIo Ha CBOE 060-
pygoBaHue: 15 neT Ha ConHeYHble NaHenun n
10 neT Ha nHBepTOpbl. [TomnMmo npouns-
BOACTBA 1 MOCTAaBOK NprbGOPOB, KOMMaHUA
OCYLLEeCTBAAEST MOHTaX M CEPBUCHOE 06Cny-
XKMBaHMe BCeX NocTaBnAemblx cmctem. ViHbl-
MW CNOBaMW, Bbl TPUHMMAETe peLleHune, a Mbl
OCyLLeCTB/IAEM ero peann3sauunio Nog Kitu.

Xouy OTMeTUTb, UTO JEeCATKM HaLLWX KNK-
€HTOB Mo Bcen Poccum yxe HeCKonbKo neT
NOJb3YI0TCA HOBbIMU COSTHEYHBIMY SNEKTPO-
CTaHUMAMN OT «DHEProBObT» M SKOHOMAT
cpefcTBa 3a CYET X yCTaHOBKMU. [Tpnyém 310
He TOMNbKO I0>KHbIE, <CONMHEYHbIe» PErvOHbI:
PocTtoBckasa obnacTb, KpacHogapckuii Kpai,
Kpbim, HO 1 TaTapcTaH, YnbAHoBCKasA, Mo-
ckoBcKas, Huxeropopgckan, CapatoBckas,
ViBaHOBCKas 1 gpyrve obnactv C ymepeHHoM
COJIHEYHOW aKTUBHOCTbIO. [o3ToMy npurna-
LIaeM BCeX XenawLwmx NpucoegnHATLCA K
HalweMmy coobuecTBy, Beb byayliee — 3a
aNbTepHaTUBHOW SHEPreTUKON.
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Iternative energy is a modern

and in-demand field today.
In particular, there is a great
interest in solar power plants, the
installation of which is not only
economically advantageous, but
also allows to contribute to the
preservation of the environment.
However, there are several
important factors to consider when
deciding to install solar panels.
Boris Karabanov, an expert in the
field of solar energy and director of
Energovolt, tells us what you need
to know when choosing alternative
energy sources.

t) SHEPTOBO/IbT

Boris Karabanov:
"WE ARE HEADING FOR THE SUN"

WHO BENEFITS FROM THE
INSTALLATION OF SOLAR POWER
PLANTS

Let me start with the fact that organizations
and entrepreneurs receive the greatest benefit
and advantage from the installation of solar
power plants. It is no secret that the cost of
electricity in our country is higher for an
enterprise than for the population. However,

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

the price varies not only for consumers
but also depending on the regions, with
differences reaching up to 7 times. The highest
tariffs are set in Moscow and Moscow region,
Yakutia, Krasnodar region, Altai Republic and
some other regions and republics.

Therefore, of course, it is most profitable for
businessmen with high electricity tariffs to think
about the installation of solar power plants.

However, it is necessary to consider not only
price differences. It is important to analyze
the peak time of electricity consumption —
most companies work during the day and
accordingly consume the maximum amount
of electricity. The sun is also active during
the day, so if for some reason the company
works in the evening or at night, solar energy
will not be available. In addition, seasonality
must be taken into account: in spring and
summer, solar radiation is high, and it is this
radiation that is of primary importance for
electricity generation. In the fall and winter,
solar radiation is significantly lower in many
regions of our country, and the length of
daylight hours is greatly reduced.

So, if these factors are critical to your
business and you're ready to install solar
power systems, let’s discuss the prospects for
their use.

In general, investing in alternative energy
systems can be considered a long-term
investment. The payback period for the purchase
and installation of solar power systems is 4.5-
5 years on average, while the service life of
solar panels is 30 years, and the service life of
a photovoltaic inverter (a device that converts
DC voltage into AC voltage) is 20 years.

Thus, after paying off the investment in
5 years, you will receive a net benefit for the
remaining 20-25 years. In addition, there is
another positive option - you can sell your
excess electricity on the wholesale market.
At present, this option is provided by the



state, but it faces all sorts of difficulties when
it is formalized in power grid companies:
these include low local awareness of power
grid employees, higher one-time fees for
connecting/reconnecting consumers to power
grids, and some other issues. Nevertheless,
this function will be improved in the future,
and the retail electricity market will be an
attractive industry in the future.

WHICH SOLAR POWER SYSTEM TO
CHOOSE

Let’s look at the types of solar power
systems. All of them are divided into three
main types: grid, autonomous and hybrid.

Grid power plants are a technical complex,
based on which there are only solar panels and
a grid inverter. Such devices can work only in
the presence of a stable power supply from the
network, there are no accumulators (batteries),
and the company Energovolt recommends their
use primarily for enterprises (shops, cafes,
hotels, farms, production facilities, etc.) in order
to reduce electricity costs. I would also like to
note a peculiarity - if there are frequent power
cuts or there is no centralized power supply,
grid solar power plant should not be used.

Autonomous solar power plants are a more
complex and expensive system, which includes
batteries capable of storing electricity.

The power of autonomous devices is usually
lower than that of grid devices, but it will
be enough to operate standard household
appliances: lighting, TV, refrigerator, and so on.
First of all, the power is limited by the high cost
of storage devices. But for example, for heating
with electricity in the cold season, the capacity
of storage devices will be clearly insufficient.
However, for households located far from
populated areas, this may be the only way out.
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Finally, hybrid solar power plants will
be suitable for businesses or residents who
experience periodic interruptions in the
centralized power supply. In the event of an
accident or grid outage, the device will power
the equipment from the sun and batteries. If
the city grid is available, but the solar energy
is not enough to power the loads, the system
will supplement the missing energy from the
centralized grid. In this case, the solar energy
is always consumed first, then the grid energy,
and finally the energy from the batteries. Then
the generator can be used. Priorities can be
configured and their order can be changed.
In this way, significant energy savings and
autonomy are achieved during the day. In
addition, the hybrid complex is equipped with
the function of selling energy to the grid when
there is a surplus.

A few words should also be said about
the types of storage devices, i.e. batteries.
They are lead-acid (helium, AGM, carbon)
and their characteristics (battery capacity,
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CONTACT US:

https://al-energy.ru
Phone: 8 800 20178 12 —
Free call throughout Russia.
+7 9600 377 812 — wholesale,
+7 9172 908 849,
+7 9063 208 012
E-mail: info@al-energy.ru

lifetime, etc.) differ depending on the type.
Nowadays, lithium-iron-phosphate (LiFePo4)
batteries are also gaining popularity - they
have a number of advantages over lead-acid
batteries, such as longer life, but there are also
some peculiarities that affect their operation.

EXPERT ASSISTANCE

Of course, there are a number of other
nuances and specific points that must be taken
into account by specialists before installing solar
power systems. I would like to point out that if
you have made a decision in favor of alternative
energy systems, you can always ask for advice
and recommendations from Energovolt
specialists. Our employees are recognized
experts in this field. In addition, we produce
equipment for solar power plants under our
own brand, have a reputation of professional
and reliable manufacturers and suppliers,
and give a long warranty on our equipment —
15 years for solar panels and 10 years for
inverters. In addition to manufacturing and
supplying equipment, the company also
provides installation and service for all systems
supplied. In other words, you make the decision
and we implement it on a turnkey basis.

I would like to note that dozens of our
customers throughout Russia have been
using new solar power plants from Energovolt
for several years and are saving money by
installing them. Moreover, these are not
only southern, “sunny” regions: Rostov
Region, Krasnodar Territory, Crimea, but
also Tatarstan, Ulyanovsk, Moscow, Nizhny
Novgorod, Saratov, Ivanovo and other regions
with moderate solar activity. Therefore, we
invite everyone to join our community,
because the future belongs to alternative
energy.
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(2 CONMKAMCKEYMIPOM

e —

SKONOTIMMNA MPOM3IBOLACTBA

" UAep Lennono3Ho-6ymaxHoi npombiwneHHocty Poccun — AQ «Conukamck6ymnpom» — BHOBb MHULMUPOBaN BCTpeyy
npepcTaBUTeNeil 0Tpaciu, OPraHoB BNacTu, Hayku. ExxerogHoe meponpusaTue CTano MecTom, rae NPOMCXOAAT NOrpyHeHue B
O0CHOBHbIe Npo6nemMbl B cpepe IKONOTUN 1 MOUCK NYTeN UX peLueHus.

B Hauane ceHTAGpPA Ha nNnowapke
AO «Connkamckbymnpom» coctoanach VI
Hay4Ho-NpaKkTnyeckasa KoHpepeHuma «Oxpa-
Ha OKpy»KaloLeli cpefbl B Liesniono3Ho-0y-
Ma>KHOV MPOMbILLIIEHHOCTW». Ha meponpu-
ATVE eXXerogHo NpuesXaloT NpeacTaBUTeNn
oTpac/in, OpraHoB BNacTu BCEX YPOBHEN,
obbeanHeHNI NpenprYHNMaTeNen, HayKkun 1
obLecTBeHHbIX opraHu3aumii. OHn obcyxaa-
10T aKTyaJibHble BOMPOCbI IKOMOBECTKM, 0bme-
HMBAIOTCA MHEHUAMY, POPMUPYIOT eAVHYI0
NO3MLMIO N HAXOAAT BapyaHTbl ANA pelueHns
nMmetoLmxca npobnem. Bropoii rog noapaa Ha
NepBblii N1aH BbIXOANT TEMa PaLMOHaIbHOro
HeVCTOLMTENIbHOTO JIECOMONb30BaHNA.

TOYKA OTCYETA -
NMPOMMMIOWAIKA

B nepB.bIii AeHb KoHdepeHLUMK cocToANoCh
Bble3[Hoe 3acefjaHne paboyen rpynrbl SKONo-
roB KomuteTa no skonormyeckmm npobnemam
necHoro Komnnekca Coto3a neconpombiL-
NEeHHNKOB 1 necoskcnoptépo Poccun. B
XOAe MepornpuATAA akTUBHO 06CYyXAanuncb
BOMNPOCHI, 06yCNOBNEHHbIE U3MEHEHVAMM B
HOPMaTVBHO-NPaBOBOM pPerynnpoBaHu

BOYHO-YMaKOBOYHasA IMHMA B GYMaKHOM
npoun3BoACTBe, KOTopasn Obina 3anyuieHa
B Mae 3Toro roga. [lo cnosam Anekces
TeccmaHa, UCMONTHUTENBHOTO AMpPeKTopa
AO «Connkamckbymnpomy», razetHas bymara
OCTaéTCcA OCHOBHOW NpoayKLumnen KoMbnHa-
Ta: eé gona — okono 50% B 06bEMe BbiNycKa
Bcei 6ymaru. MpumepHO CTONBLKO Xe npu-
XOAWTCA Ha HOBbIN NPOAYKT — UHTepnaiHep.

Kak otmeTuna Buue-npe3ngeHT lNepmckon
TOProBO-NpOMbILSIeHHON NanaTbl EneHa
MupoHoBa, 3KCKypcKa cTana BaXxHOM OT-
NpPaBHOW TOUKOWN [e0BON NPOrpammbl KOH-
depeHunn.

«fl papa, uTo nobbiBana Ha nNnoLwaake
AO «Connkamckbymnpom», y HUX eCcTb
yemMmy MoOyumnTbCA, BeAb 3TO Npeanpuatrne
BbICOKOW KyNbTYpbl, SKCNOPTEP, KOTOPbIN
B COBPEMEHHbIX YCNIOBUAX CyMen 6bIcTpo
nepecTpouTbCA, He NOTepATb 06BEMDI
BbINyCcKaeMow npoaykuum n, 6onee Toro,
pa3paboTaTb HOBbIV NPOAYKT — SKONOTNY-
HYI0 YNakoBOUHYto Gymary», — nogenunacb
EneHa AnekcaHfpoBHa.

Anekcen TeccmaH B NPUBETCTBEHHOW peun
npw OTKPbLITUU NJIEHAPHOIO 3acefjaHnsA 0Co-

6€HHO OTMETU 3HAaUYMMOCTb 06CYKAeHNA
HOBLLECTB B 3aKOHOAATeNIbCTBE, PErvioHe U
obLiecTBe B LIeSIOM.

«Conukamckbymnpom» cMor nepeBecTtu
KOMMMeKTYoLMe Ha MOCTaBLYMKOB U3 Apyxe-
CTBEHHbIX CTPaH 1 0TeUYeCTBEHHbIX NPOK3BO-
AuTeneil, a Takke M3MEHUTb NOrMCTUKY NocTa-
BOK npogyKuun. OcHoBHasA 3afjaya, kotopas
nepej Hamu CcToAna, — NPOMN3BOAUTL Kave-
CTBEHHDbI NPOAYKT: Fra3eTHYIO 1 YNaKOBOUHYIO
6ymary. 1o 6bino caenaHo. MNpegnpuaTtne
npojoskaet ctabunbHo paboTaTb, noagep-
KM1BaeT PoAHOI ropof 1 CBOM NO3NLUN Ha
pblHKe. Bcem xenato 4o6poro oTHoLWeHNA 1
APYT K APYTY, U K NpYpoge, KoTopas Hac OKpy-
XaeT. YTob6bl cBeXUMIA BO3AYX, UiCTas BOAa 1
nec ocTaBanncb HaUMOHaNbHbIM JOCTOAHU-
em», — noguepkHyn Anekcen bopncosnu.

Mo cnoBam 3amecTuTenA Npeacenatena
npaBuTenbcTaa Mepmckoro Kpasa AnekcaHgpa
BopucoBa, npakTnKa co3gaHnaA Takmx UCKYC-
CUOHHbIX MJIOLWAJ0K, FAe NpeAcTaBUTeNN pas-
ANYHBIX rpynMn, 6yab TO NPON3BOACTBEHHUKY,
06LeCcTBEHHUKN UV OpraHbl BNacTu, MOryT
06cyaunTb NpobriemMbl KOHKPETHOW OTpacnu,
cebA NONHOCTbIO ONpaBApbIBaeT. Y yUaCcTHNKOB

ecTb Bpema Ana obcyxaeHuna n Hedop-

BO3[ENCTBMA Ha OKPYXKatoLLyto cpeay.
OCHOBHOWN AeHb KOHbepeHLUN
TPaAULNOHHO NPOLWEN Ha NnoLwaaKke
AO «ConnkaMckbymnpom». Y4aCcTHUKN
KOHpepeHUMn nobbiBanm Ha SKCKYpCmmn
Mo Npov3BOACTBEHHON NNoLajaKe npea-
npuATnA. NMoMMUMO NIecHO BUPXK, Lexa
OTrPYy3KM rOTOBOW NPOAYKLUUN 1N AUCHIET-
YyepcKoi UM Nokasanu, Kak paboTaeT Ho-
BaA poboTM3MpoBaHHaAA TPAHCNOPTMPO-

3ATO/bl PABOTbI HA 3KCITOPTHbIX
PbIHKAX AO «CONTMKAMCKBYMMNPOM»
YOANOCb CO3JATb COBCTBEHHBIN BPEHL
B/TATOJIAPA KAYECTBY MPOU3BOAMON
NPOAYKLIW, CEPBICY, PETYNIAPHOCTU U
CPOKAM TOCTABKK
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MaJIbHOrO O6LLEHMS, a TaKKe npenocraene-
Ha BO3MOXKHOCTb «BXMBYHO» O3HAaKOMUTbCA
C nponsBoacCTBOM, [06aBwW OH.

KOHCONMOALMSA -
KAK OCHOBHOW TPEH[,

MogepaTopom niaeHapHOro 3acefaHus
KOHdepeHLMN BbICTYNWA 3aMeCcTuTeNb
npegcepatens Komvreta Toprogo-npo-
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- BYMATA TA3ETHAA
« IHTEPNAVHEP
« BYMATA INA MUCbMA W NEYATH
- BYMATA OBEPTOYHAS
« IUTHOCYNIbOOHATbI TEXHUYECKME

NPOAYKLINA AO «CONTMKAMCKBYMITPOM>»:

NPVPOAHBIX PECYypPCoB 1 aKkonorum PO
MNaBen ManbuynkosB OTMeTWI, YTO BO
BpemaA KoHdpepeHLMM Obinn 03BYyYEHbDI
no3umumK, 0 KOTOpbIX Ha pefepasibHOM
YPOBHE OTHaCTUN He CIbILIANIN U He 3Ha-
10T, HO OHY BYAYT yuTeHbl B 6yayLuem.
OH pacckasan, YTo B CTpaHe co3faH
peecTp 06beKTOB HaKOMIEHHOTO Bpe-
[la OKpy»KaloLen cpefe, cyliecTsyeT
nnaH No Nx NMKBUAALNM ASIA KaXK[oro
pervioHa.

OfHUM 13 TNaBHbIX BEKTOPOB pas-

MbiLieHHoW nanatbl PO no npegnpuHnma-
TENbCTBY B NECHOM KOMIJIEKCe, COBETHUK
reHepanbHoro grnpekTopa AO «ApxaHrenb-
ckuin LIBK» Hukonain Kpotos. OH oco6o oT1-
MeTW 3HAYNMOCTb GOPMUPOBaAHNA EAUNHON
OTpacseBoO NO3NLMN Y BOSMOXHOCTb KOH-
conuaaummn ycunmi.

«Llenntono3sHo-6ymaxHaa npomblLieH-
HOCTb — ABHbIV InAep B IeCHOW OTpacau,
MMetoLMiA NPaBo 3aAaBaTb TPEHAbI Y Npeab-
ABNATL ycnosuA. MofobHble BCTpeumr nomora-
10T CMPaBUTLCA C NPobeMoi Pa3obLLEHHOCTM
OeNCTBUN N yNpaBieHYeCKUX pelleHnin Ha
KoMOMHaTax. Kak pa3 13-3a Takol pa3o0bLyéH-
HOCTU Mbl YaCTO MPOWIPbIBAEM HALLNM KOJlfe-
ram u3 fpyrux otpacnein NpombILLIEeHHOCTU.
Ho mbl ymeem floroBapuBatbca. Takume gnc-
KyCCMM NOMOTatoT MPUITU K eIMHOMY peLue-
HUIO C YYETOM BCEX MHEHUNY, — MOAUYEPKHY
Hukonan CrenaHoBumu.

Ha nneHapHOM 3acefaHnM y4acTHVKM Npea-
CTaBWV AOKNafbl, B KOTOPbIX pacckasanm ob
OCHOBHbIX 3KONIOMMYECKUX NPropUTETaX rOCy-
[apCTBa, COBEPLIEHCTBOBAaHMM ypaBneHuns
1 HOPMaTMBHOTO perynnmpoBaHus B chepe
3KOJI0rMM NPOU3BOACTBA, MHTEHCUUKaLUK
neconosb3oBaHWsA, HaLMOHabHOW cucTeme
cepTdUKaLMMN NecoB, yNpaBieHU BOAHbIMY
1 NIeCHbIMU pecypcamu B KOHTEKCTe rnobanb-
HOrO M3MEHEeHMA KNumara.

B cBoém BbICcTynneHumn genytat focyaap-
ctBeHHol [lymbl PO, uneH KomuteTa no
3KONI0rnK, NPUPOAHBIM pecypcam 1 oxpaHe
oKpyatowen cpenbl Hnkonan byayes o3By-
4nn NprYMepsbl, Korga KOHCONMANPOBaHHAnA
no3numa oTpacsay cnocobHa NOBANATb Ha
M3MeHeHue feicTByoWmx pegepanbHbiX
3aKOHOB.

«Ha koHbepeHLK coBeLLatoTca cneymani-
CTbl 113 pa3HbIX PErMOHOB CTPaHbl, MPOVCXOAAT
KoopAvHaumsa ycunui, obmeH onbitom. Takue
MeponpuATAA HeO6X0AVMbI ANA TOro, YTOObI
oTpacsib MOrfa NPOABUraTb CBOU MHTEPECHI.
B TakoMm cnyyae vx CnbllUNT NPaBUTENBCTBO
CTpaHbl, TaK KaK 3TO He YacTHbI 3anpoc, a
COBMECTHOE MHEeHUe HECKONIbKMX npeanpu-
ATI. KoHdpepeHUmMA BbIBOAUT OTPaC/ib Ha
ApYyrov ypoBeHb. 3TO BMAHO NO KayecTBy
NOAroTOBKM 3aKOHOMPOEKTOB 1 MO TEXHOMO-
rMAM, KOTOPble BHEAPAIOTCA», — YTOUHWIT OH.

3amecTtutens anpekTopa lenaptameHTa
rocyAapCcTBEHHOW NOAUTUKN U perynnpoBa-
HUA B chepe oxpaHbl OKpy»KatoLelt cpeabl 1
3Konorunyeckon 6esonacHocT MuHucTepcTBa

BUTMA NeCHOro Komnnekca Poccum
0o 2030 roga AaBnAeTcA nepexon OT 3KC-
TEHCUBHOW MOAENW UCNOJSIb30BaHMA N1ecoB
K MHTEHCMBHOW. KaK pacckasan HayanbHUK
YnpasneHua defgepanbHOro rocyfapcTBeH-
Horo necHoro Hag3opa OefepanbHOro areHT-
CTBa JIECHOTIO x03s1cTBa Anekcelt AGpamos,
NPOEeKT 3anyLeH B HECKONbKUX MUAOTHbIX
pernoHax, n KomnaHuu, KOTopble BHEAPUAN
VHTEHCMBHYIO MOAe b, 3HAUUTENbHO Yyu-
UMY NOKa3aTenn no pybKam yxoaa, cosfanm
HOBble paboure MecTa 1 yBenMYWIv Hanoro-
Bble MOCTYM/IeHNA B GlofXeT.
«KoHdpepeHUA nonesHa Kak Ana opraHoB
BNacTu, Tak 1 ana 6usHeca. TyT nponcxoaut
reHepauma ngemn o Tom, Kak passuTb, MTOMOYb,
CHU3UTb Harpy3Ky Ha dKOSIOTU1I0, Ha 9KOCU-
CcTeMbl, B TOM YncCsie Ha nec. 1 oxngaio, 4to
COBMECTHO C pyKoBOACTBOM lepmcKoro Kpas
1 «ConmkKaMmcKkbymMnpom» Mbl 3aKJTI04MM COrma-
LIeHMA O peanm3aunm NPoeKToB, MPUCTYNNM
K BHEAPEHWIO HOBbIX MPUHLMMOB JIECHOIO
XO3ANCTBa HAa TepPUTOPUN PErNOHA. DTUM
YNyYLLM SKOHOMUKY KOMOUHATa U MPUHECEM
nonb3y ANA HaceNeHNA U NPUPOADI», — NOAbI-
TOXWUN r-H A6pamos.
3amecTunTenb MMHUCTPa NPUPOAHDIX pe-
CypCOB, IECHOrO X03ANCTBA U 3KONOrnun
Mepmckoro kpaa Oner ConoHL0B pacckasar,
yTo B [epmcKoM Kpae HacumTbiBaeTca 12 MH
ra JIecoB, Uto coctaBnsAet 6onee 30% fieCHOro
¢doHga Mpusomkckoro pefepanbHOro oKpyra.
B 2022 rogy 06bEM 3aroToBKM ApeBecrHbl CO-
CTaBun 8 MITH Ky6. M, BOCCTaHOBJIEHO 48,2 ThIC.
ra neca. «<KoHdepeHUMA TPaANLIMOHHO CIYXUT
naoLwazaKow, rae conprikacaloTca HapaboTKy,
MNHTEpeChl, MPOEeKTbl pa3HblX oTpacsen,
KOTOpble 3aBA3aHbl HA OCHOBHOW pe-

ouepefib YUYéHble, OTMeYaloT: CTapbIi fiec
ONA Npon3BOACTBa TaKoW NPOAYKLUNY, KaK
raseTHas bymara Unu nHTepnamHep, He Hy-
eH. Heobxopym nec He6oNbLLIOro ANAMETPA,
Monogas fpeBecyHa (6anaHc. — MNpum.), KoTo-
pas [aéT camoe nyulliee KauecTBO BOMIOKHA,
— 3HAUMT, Hago NonpoboBaTb peann3oBaTb
MUNOTHBI MPOEKT MO BHEAPEHNIO MHTEHCKB-
HOW MOAENM NeCononb30oBaHUA. 3Ta Tema BO
BCeX €& HayuHbIX, 3aKOHOAATESIbHbIX U MPOK3-
BOACTBEHHbIX acreKkTax 1 o6cyxaaeTca Ha
Halllell exerofiHol KoHdepeHL K y»Ke BTOPON
rog noapag», — otmeTun Anekcer TeccmaH.

Ewé ognH 6nok BbicTynneHunn 6uin no-
CBALLEH BONPOCY CO3AaHNA OTeYeCTBEHHOM
NlecHoN cepTudmKaunm ana npeanpuaTui.

Buue-npe3sungeHT Mepmckon T Enena
MupoHoBa oTMeTMNa Ba>KHOCTb BbICTYMNNEHWsA
Ha KoHbepeHLMN cpa3y HECKOJIbKMX KOMMa-
HUM, y4acTBYOLWNX B pa3paboTKe MMEHHO
POCCUINCKON CUCTEMBI NTECHOM cepTUdUKa-
umn. A 3To 3HaUUT, YTO KOMMAHUN NIECHOIO
Komnnekca Poccum yxke KoHconuanpyTca
Mo 3TOMy BONPOCY U NpW J1IECOMNOb30BaHNN
HaueneHbl Ha AOCTMKEHNE COBOKYMHOrO
3¢ deKTa B 0651aCTV SKOHOMUKN, IKONOTUN
1 NecoBO/CTBA.

B 3aBepLuatoLiem foKaae KoHpepeHLmn an-
peKTOop Mo coLMasibHbIM BOMPOCaM 1 B3anMO-
nencreuto ¢ opraHamm Bnactn AO «Conukam-
ckbymnpom» Jliogmuna Ouctok npefocTtaBmna
yYacTHMKaM MHPOPMaLIMIO O KOPNOPATUBHOW
COLIMANbHOW OTBETCTBEHHOCTY — KaK KJTOYEBOM
npvHUMne paboTbl NpegnpuaTns. KomnaHus,
NOMMMO peanunsaumm NoANTUKN B 0bnactu
OXpaHbl OKpY»KatoLLet cpefibl, Takke noaaep-
XKVBaeT PabOTHVKOB 1 YUNTbIBAET MHTEPECHI
HaceneHnA TepPUTOPUN NPUCYTCTBIUA.

Mo pe3ynbTaTtaMm MeponpuATUA CO3faH
NPOoEKT pe3oniounn, B KOTOpom o6o3Have-
Ha ponb KOHdepeHL MM Kak niowaaKky ans
dopMnpPOBaHMA eQVHON NO3ULMK OTPAC/, A
TaKXKe BaXKHOCTb Nepexofa Ha MOAESb HTEH-
CMBHOIO UCMOJIb30BaHMA 1 BOCMPOU3BOACTBA
JIECOB, KOTOPas He TOMbKO MOBbIWAET 3P dek-
TUBHOCTb JIECHOTO KOoMmJiekca Poccum, Ho m
OTBEYAET SKOSIOrMYECKUM MHTEPECAM CTPaHbI
B YaCTV COXPAHEHNA N1IeCOB.
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CypC Halueli cTpaHbl — fiec. B nporpamme
y4acTBYIOT SKONOT Y, NeCOBOABI, JIeco3a-
roTOBUTENN, KPYNHelLwmne neconepepa-
60TUMKM He ToNbKO NepMcKoro Kpas, Ho
1 Bcen Poccnm. 3a4acTyto HenpocTble, HO
NHTEpPeCHbIe ANCKYCCHM BIOJSTHE CEPbE3-
HO CrMoCco6CTBYIOT BblpaboTKe 1 HopMa-
TUBHbIX, Y 3aKOHOLATENbHbIX PELUEHUI B
YacTy MCMOJIb30BaHWSA JIECOB, fleconepe-
paboTKM 1 LennoNo3Ho-6yMaxxHo Npo-
MbILLNEHHOCTU. 1 COrnaceH C MHEHNEM
MOoZ€epaTopa O TOM, YTO 30Ha BCEX JIeCOB
Poccuinckon Oegepaunn aBnseTca Tou-
KOWN MPUNOXKEHUA CUMbl BCEX SKOJIOFOB
CTpaHbl», — nogenuncs r-H CoNnoHLoB.
«Tema neca Bcerfa cioXxHa ans o6-

WHTEPTIANHEP — BYMATA YIAKOBOYHOIO
HA3HAYEHA CBEPXJTEFKOTO I
YNIBTPANIETKOTO KNACCA. OHA
MPEAHA3HAYEHA NS CPELHNX CNOEB
MHOrOCTONHOTO FOOPOKAPTOHA U
APYTUX BU10B YITAKOBKH

cykaeHusn. Hanpumep, Bce, B nepByto
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AEUAOHEFHGE OBUIEGTEE

CONWHAMCHEYMMNPO

he leader of the Russian pulp and paper industry JSC “Solikamskbumprom”

once again initiated a meeting of representatives of the industry, authorities
and science. The annual event has become a place where the most important
environmental problems are discussed and ways of solving them are found.

At the beginning of September the
VI Scientific and Practical Conference
“Environmental Protection in the Pulp and
Paper Industry” was held at the premises of
JSC “Solikamskbumprom”. The annual event
is attended by representatives of the industry,
authorities of all levels, business associations,
scientific and public organizations. They
discuss current environmental issues,
exchange opinions, form a common position,
and find ways to solve existing problems.
For the second year in a row, the topic of
sustainable forest management was in the
foreground.

REFERENCE POINT — INDUSTRIAL SITE

On the first day of the conference there was
an off-site meeting of the working group of
ecologists of the Committee on Environmental
Problems of the Forestry Complex of the
Union of Timber Industrialists and Timber
Exporters of Russia. During the meeting
there was an active discussion of the problems
caused by the changes in the legal regulation
of environmental impact.

The main day of the conference was
traditionally held on the premises of JSC
“Solikamskbumprom”. The participants of the
conference went on a tour of the company’s
production facilities. In addition to the timber
exchange, the finished products dispatch shop
and the control room, they were shown how
the new robotized transport and packaging
line for paper production, which was
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launched in May this year, works. According
to Alexey Tessman, Executive director JSC
“Solikamskbumprom”, newsprint remains
the main product of the mill, accounting for
about 50% of total paper production. A new
product - interliner - accounts for about the
same amount.

According to Elena Mironova, the vice-
president of the Perm Chamber of Commerce
and Industry, the excursion was an important
starting point of the business program of the
conference.

“T am glad that I visited the site of JSC
“Solikamskbumprom’, you can learn a lot from
it, because this is a high culture enterprise,
an exporter, which in modern conditions
was able to quickly reorganize and not lose
the volume of production, and moreover, to
develop a new product - environmentally
friendly packaging paper”,- said Elena
Alexandrovna.

Alexey Tessman in his welcoming speech
at the opening of the plenary session,
emphasized the importance of discussing
innovations in the legislation, the region and
society in general.

“JSC “Solikamskbumprom” was able to
transfer components to suppliers from friendly
countries and domestic manufacturers, as well
as change the logistics of product supply. The
main task for us was to produce a quality
product — newsprint and packaging paper. This
has been achieved. The company continues to
work steadily, supporting its hometown and its
position in the market. I wish everyone a good

OVERTHE YEARS OF WORK IN EXPORT
MARKETS JSC“SOLIKAMSKBUMPROM”
HAS MANAGED TO CREATE ITS OWN
BRAND DUETO THE QUALITY OF ITS
PRODUCTS, SERVICE, REGULARITY AND
DELIVERY TIME

attitude to each other and to the nature that
surrounds us. I hope that fresh air, clean water
and forests will remain a national heritage,’
emphasized Alexey Borisovich.

According to Alexander Borisov, the deputy
chairman of the Perm region government,
the practice of creating such discussion
platforms where representatives of various
groups, be they industrialists, public figures,
or authorities, can discuss the problems
of a particular industry is fully justified.
Participants have time for discussion and
informal communication, as well as the
opportunity to get a “live” look at production,”
he added.

CONSOLIDATION AS THE MAIN TREND

The plenary session of the conference
was moderated by Nikolay Krotov, Deputy
Chairman of the Committee of the
Chamber of Commerce and Industry of the
Russian Federation on Entrepreneurship
in the Forestry Sector, Advisor to the
General Director of JSC “Arkhangelsk
Pulp and Paper Mill”. He emphasized the
importance of forming a unified position
of the industry and the possibility of
consolidating efforts.
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project has been launched in several
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pilot regions, and companies that have
implemented the intensive model have
significantly improved harvesting
performance, created new jobs and
increased tax revenues to the budget.
“The conference is useful for both
authorities and companies. There
is a generation of ideas on how to
develop, help, reduce the burden on

the environment, on ecosystems,

“The pulp and paper industry is a clear
leader in the timber industry and has the right
to set trends and impose conditions. Such
meetings help to overcome the problem of
disunity of actions and management decisions
in the mills. It is because of this disunity that
we often lose out to our colleagues in other
industries. But we know how to negotiate.
Such discussions help to reach a single
decision taking into account all opinions”,-
emphasizes Nikolay Stepanovich.

At the plenary session the participants
presented reports on the main environmental
priorities of the state, improvement of
management and normative regulation in the
field of production ecology, intensification of
forest use, national forest certification system,
management of water and forest resources in
the context of global climate change.

In his speech Nikolay Buduyev, Deputy of the
State Duma of the Russian Federation, member
of the Committee on Ecology, Natural Resources
and Environmental Protection, gave examples of
how the consolidated position of the industry
can influence changes in existing federal laws.

“At the conference, specialists from different
regions of the country meet, coordinate their
efforts, and exchange experience. Such events
are necessary for the industry to promote its
interests. In this case, they are heard by the
government of the country, because it is not
a private request, but a joint opinion of several
companies. The conference takes the industry
to another level. It can be seen in the quality
of the draft laws and in the technologies that
are being implemented,” he said.

Pavel Malchikov, Deputy Director of the
Department of State Policy and Regulation
in the Sphere of Environmental Protection
and Ecological Safety of the Ministry of
Natural Resources and Ecology of the Russian
Federation, noted that during the conference
positions were announced, some of which
were unheard of and unknown at the federal
level, but they will be taken into account
in the future. He said that the country has
created a register of objects of accumulated
environmental damage and there is a plan for
their elimination for each region.

One of the main vectors of development of
the Russian forest complex until 2030 is the
transition from the extensive to the intensive
model of forest use. Alexey Abramov, Head of
the Federal State Forest Supervision Department
of the Federal Forestry Agency, said that the

including the forest. I expect that
together with the administration of the Perm
Region and “Solikamskbumprom” we will
conclude agreements on the implementation
of the project and start implementing new
principles of forestry in the region. This
will improve the economics of the plant and
benefit the population and nature;” concluded
Mr. Abramov.

to implement a pilot project to introduce
an intensive model of forest management.
This topic in all its scientific, legislative and
production aspects is discussed at our annual
conference for the second year in a row”,- said
Alexey Tessman.

Another block of speeches was devoted
to the issue of creating a domestic forest
certification system for enterprises.

Elena Mironova, the vice-president of the
Perm Chamber of Commerce and Industry,
noted the importance of the participation
of several companies in the development of
the Russian forest certification system. This
means that Russian forestry companies are
already consolidating on this issue and aiming
to achieve a combined effect in the field of
economy, ecology and forestry.

In the final report of the conference,
Lyudmila Fisyuk, Director for Social

Oleg Solontsov, the Deputy Minister of
Natural Resources, Forestry and Ecology of
the Perm Region, said that the Perm Region
has 12 million hectares of forest, which
is more than 30% of the forest fund of the
Volga Federal District. In 2022, the volume of
timber harvesting amounted to 8 million cubic
meters, 48.2 thousand hectares of forest were
restored. “The conference traditionally serves
as a platform where developments, interests,
projects of various industries related to the
main resource of our country - the forest,
come together. The program is attended by
ecologists, foresters, and the largest timber
processors not only from the Perm Region,
but also from the whole of Russia. Often
not easy, but interesting discussions, quite
seriously contribute to the development of
regulatory and legislative solutions in terms
of forest utilization, wood processing and
pulp and paper industry. I agree with the
moderator’s opinion that the zone of all forests
of the Russian Federation is a point of power
for all environmentalists of the country,” said
Mr. Solontsov.

“The topic of forests is always difficult to
discuss. For example, everyone, especially
scientists, point out that old forest is not
necessary for the production of such products
as newsprint or interliner. We need a small
diameter forest, young wood (balance), which
gives the best fiber quality - so we should try

Affairs and Government Relations of JSC
“Solikamskbumprom”, presented to the
participants information on corporate
social responsibility as a key principle of
the company’s work. In addition to the
implementation of the environmental
protection policy, the company supports its
employees and takes into account the interests
of the local population.

On the basis of the results of the event,
a draft resolution was prepared, which
emphasizes the role of the conference as
a platform for the formation of a unified
position of the industry, as well as the
importance of transition to a model of
intensive use and reproduction of forests,
which not only increases the efficiency of
the Russian forest complex, but also meets
the environmental interests of the country in
terms of forest preservation.

INTERLINER IS AN ULTRA LIGHT
PACKAGING PAPER. IT IS DESIGNED
FOR MIDDLE LAYERS OF MULTILAYER
CORRUGATED BOARD AND OTHER
TYPES OF PACKAGING
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MEPBbIE OCEHHNE MECALLbI 2023 TOLA
BbIAATCb HACBILLEHHbBIMW: ACCOLMALINEN
«POCCNIMCKO-TYPELLKNIW ANATOM BbISTO
MPOBEAEHO bOJIbLWLOE KOJTMYECTBO
MEPOMPUATAIN, HANPABNEHHbLIX HA PA3BUTUE
POCCUNCKO-TYPELIKOTO AETOBOIrO
COTPYAHWYECTBA, COCTOANIOCE MHOXECTBO
BAXHDBIX BCTPEY N TTEPEFOBOPOB.
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POCCUNCKO-TYPELLKU ANANOT

NOoANMUCAHO COTNALLEHUE O COTPYAHUYECTBE
MEXXAY ACCOLMALIMEN «POCCUNCKO-TYPELKUN
OUANOM U EBPASUUNCKUM MHBECTULUMWOHHbIM

ATEHTCTBOM

EBpaswuiickoe nHBecTULMOHHOE areHTC(TBO (EWA) — aBTOHOMHaA HeKoMMepueckas opraHu3aums,
fleATenbHOCTb KOTOPOIi HanpaB/eHa Ha aKTUBHOE BOB/EYeHUe [AeN0BbIX M NPeAnpPUHNMATENbCKUX
KpyroB B NpoLiecc ykpenneHna sk0Homu4eckoi uHterpauuu B pamkax EAICu CHT. ENA BbicTpauBaet
NpoAYKTUBHOE B3aUMO/eiicTBIE C 4enoBbIMN Kpyramu rocypapcrs-unenos EA3Cu CHI.

CNoOXMBLUAACA MeXAYHAPOAHAA CUTY-
auus, BbI3BaHHAA CaHKUMAMU U Heomnpe-
AEeNEHHOCTbIO B OTHOLWEHMAX C napT-
Hépamu 13 EBpocoto3a, ctumynupyet
POCCUINCKINI BU3HEC aKTUBHO MCKaTb allb-
TEPHATMBbI CPEAV APYKECTBEHHbIX CTPaH.
B 3TOM KoHTeKCTe Typuuis ABNAETCA OGHUM
13 BaXKHbIX MAPTHEPOB.

MoanucaHHoe cornalleHvie o B3aumo-
LeNCcTBMM npenBeLyaeT HOBble nepcrek-
TUBbI B PA3BUTMM UMMOPTA M SKCMOPTa
TOBAPOB, TEXHVKU, XUMNYECKON MPOMBbILL-
NEHHOCTN MeXay AByMA cTpaHamu. OHO
TaKXe 33710110 GyHAAMEHT AnA yCrewHo-
ro B3aMMOZEeNCTBUA B lopramnyeckon chepe
LeATeNnbHOCTH.

COTPYAHNYECTBO BYX OpraHu3aumni
npegnosiaraeT COBMeCTHOe y4yacTne BO

MHOecCTBe Meponpmnmﬁ, KOTOpbIe 3anna-
HNPOBaHbI B paMKax pOCCVIl‘/'ICKO-TyPELIKOFO
AEJI0BOro coTpygHmn4yecTBa.

The Eurasian Investment Agency (EIA) is an
autonomous non-profit organization aimed at active
involvement of business and entrepreneurial circles
in the process of strengthening economic integration

within the EAEU and CIS. The EIA builds productive

interaction with the business communities of the
EAEU and CIS member states.

COOPERATION AGREEMENT
SIGNED BETWEEN THE
ASSOCIATION “RUSSIAN-
TURKISH DIALOGUE" AND
THE EURASIAN INVESTMENT
AGENCY

The current international situation, caused by
sanctions and uncertainty in relations with EU
partners, stimulates Russian business to actively seek
alternatives among friendly countries. In this context,
Turkey is one of the most important partners.

The signed agreement opens new prospects for
the development of import and export of goods,
machinery and chemical industry between the
two countries. It has also laid the foundation for
successful cooperation in the legal field.

The cooperation between the two organizations
implies joint participation in many events planned
within the framework of Russian-Turkish business
cooperation.

rPYNNA KOMNAHUW «B1» U TPYIMNA
KOMMAHUN «MAPUITMOH» AENATCSA
OKCMNEPTU30W B MPABE U TAMOXXEHHOM

OEJIE

B Accoumnauum «Poccniicko-Typevkuii guanor» cospaH Komuter ana o6meHa onbitom
¥ KCNepTU30ii N0 HaNoram, TamoXKHe 1 NpaBy MeXAY TYPELKUMU KOMNaHUAMY B

Poccun.

lpynna komnanum «b1» Bo3rna-
BUNa KOMUTET, NpeacTaBuTenm
rpynnbl KOMAaHum «MapunanoH»
BbICTYNUNWN 3aMecTUTeNem npegce-
natena. Angpen CynuH v Bunbrenb-
MuHa LWaBlwwrHa, napTHépbI rpyn-
nbl KoMNaHun «b1», BO3rnasnAwT
KomuTeT 1 6yayT dopmrpoBaThb Co-
CTaB HOBbIX UNIEHOB. 3amecTuTeNnu
npeacepatenen kKommreta — AHTOH
JleBOOHCKNN, CTapLUni MeHeaXep,
n AnekcaHgp lNpHbKO, MeHepXep
rpynnbl KOMNaHUA «MapuannoH».

Mnatdopma cTaHeT nnowagKom
anA pa3paboTkn MHNLMATUB:

— M0 yNyYLIEHWNIO 3aKOHOAaTesb-
CTBa;

— M0 3aLuTe MHTEePEeCOB POCCUI-
CKO-TYpeLIKOoro AiesioBoro coobuue-
CTBa;

— M0 yKpeneHwio Auasnora busHeca
C NpefCcTaBUTENAMM roCyAapCTBEH-
HbIX OPraHOB — 3aKOHOAATENbHON 1
ucrnonHutensbHom Bnact PO — v EBpa-
3UINCKOM SKOHOMUYECKOWN KOMMCCMEN
(E3K).
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21 ceHTabpAa 2023 roga B Mo-
CKOBCKOM oduce «b1» cocTosnocb
nepsoe 3acefaHne Komurerta no Ha-

noram, TaMOXHe, NPaBy 1 CONPOBO- |
xaeHuio 6usHeca Accoumauum «Poc-

CUMNCKo-TypeLKuin gnanor». Angpen
CynuH pacckasasn o camblx akTyasb-
HbIX TPEHAAaX HAaNOroBOro agMUHN-

cTpypoBaHus B PO, BunbrenbmmHa

LllaBwmnHa ocBeTnNa B CBOEM Bbl-
CTYNNIeHNN TeKylme TeHAeHL N
TaMOXXEHHOIO KOHTPONA. DNibBMpPaA

HaHnnoBa, CTapwmnm meHegxep

K «<MapunnnoH», nogHaAna Temy ocy-
LLLeCTB/IEHNA PAaCYETOB B YCJIOBUAX
OrpaHNYNTENbHbIX MeP, BBEAEHHbIX
yKasamu npesugeHTta Poccun.

TyasnbHble TEMbI Bbl3BaNv XXNBOW
OTK/UK Y NpefcTaBuTenei 6usHec-
coobLlecTBa, B Xo4e AUCKYCCum

YYaCTHUKWM 3aceJaHnA noaenmnnncb :

CBOVM OMbITOM B cd)epe BefaeHnA
TPaHCrPaHUYHbIX paC‘-IéTOB, B3au-
MOZENCTBUA C TAMOXEHHbIMI op-
raHamum n gp.

. The Russian-Turkish Dialogue Association has set up a committee
i to share experience and expertise in tax, customs and law between

Turkish companies in Russia.

B1 GROUP OF COMPANIES AND
MARILLION GROUP OF COMPANIES

SHARE EXPERTISE IN LAW AND CUSTOMS

B1 Group headed the committee, with representatives of

i Marillion Group acting as vice-chairmen. Andrey Sulin and

Wilhelmina Shavshina, partners of B1 Group, chair the committee
and will form new members. Anton Levdonsky, Senior Manager,
and Alexander Grinko, Manager of MarillionGroup, are deputy
chairmen of the Committee.

The platform will become a platform for the development of
initiatives:

- to improve legislation;

- to protect the interests of the Russian-Turkish business
community;

- to strengthen the business dialogue with representatives of
state bodies - legislative and executive authorities of the Russian
Federation and the Eurasian Economic Commission (EEC).

On September 21 the first meeting of the Tax, Customs,
Legal and Business Support Committee of the Russian-Turkish
Dialogue Association was held in the Moscow office of B1.
Andrey Sulin reported on the main trends in tax administration

. in the Russian Federation, and Wilhelmina Shavshinahighlighted
BbiCTynneHna CMMKepoB Ha ak-

the current trends in customs control. Elvira Danilova, Senior
Manager of Marillion Group of Companies, addressed the issue
of accounting under the restrictive measures introduced by the
decrees of the Russian President.

The presentations of the speakers on topical issues received
a lively response from the representatives of the business
community, and during the discussion the participants of the
session shared their experience in cross-border settlements,

i interaction with customs authorities, etc.



COTPYAHWNYECTBO
POCCUM N TYPUNN B
COEPE CTPOUTEJ/IbCTBA U
HEABVMXKNMOCTU

12 centabpsa Accoumaumsa «Poccuitcko-Typewkuii guanor» (PT)
npu uidpopmavuoHHoi nopaepxke Russian Business Guide
npoBena Kpyrnblii cron Ha Temy «0co6eHHOCTH 1 nepcneKTUBbI
POCCHIICKO-TYPELIKOT0 COTPYAHNYECTBA B CTPOUTENbHO cpepe
1 Ha PbIHKe HeBIKNMOCTI».

B meponpuaTum npuHano yyactne 6onee 20 poc-
CUNCKUX N TYPELKNX CTPOUTENbHbIX KOMMNAaHWUNA,
cpenn Kotopbix — Renaissance Construction, Esta
Construction, YENIGUN, Mirmek Construction, ERBEK
Construction n gp.

Kak noguepkHyn ApceH Atonos, npesmaeHT Acco-
umaunmn «Poccnmncko-Typeuknn guanor», oTKpbisas
3acefjaHne KPYrnoro cTona, CTpouTenbHble KOMNaHWUK
13 TypeuKoii PecrybnvKkin JaBHO 3aBOEBanv MPOBOE
npu3HaHune. B mexagyHapogHom pentuHre «Ton-250
KpYMHENLWMX MUPOBbIX nogpanumkos» (Top 250 Global
Contractors) Bcerga MoxHo yBuaeTb 30-40 komnaHumn
13 Typummn. CTponTenbHasa oTpac/ib ABAAETCA OfHON
13 Hambonee NepcrnekTUBHbIX ANA Pa3BUTUA POC-
CUINCKO-TypeLKoro napTHépcTBa. M gaHHaA BCTpeya
nposoanTca Accoumaumeit AnAa NnoaaepKaHua nep-
CNeKTVBHbIX AeSIOBbIX OTHOLEHWI mexxay Poccuein n
Typuweri, ycTaHOBIEHUA HOBbIX [EJI0BbIX KOHTAKTOB 1
ob6cyaeHna akTyanbHbIX BOMPOCOB B CTPOUTENbHON
cdhepe 1 Ha pbiHKe HEABUXKUMOCTMU.

POCCUNCKO-TYPELLKUI ANANOT

On September 12, the Association “Russian-Turkish Dialogue” (RTD) with the
information support of Russian Business Guide held a round table on “Features and
prospects of Russian-Turkish cooperation in the construction and real estate market”.

COOPERATION BETWEEN RUSSIA AND TURKEY IN
REAL ESTATE

The event was attended by more than
20 Russian and Turkish construction
companies, including Renaissance
Construction, Esta Construction,
YENIGUN, Mirmek Construction,
ERBEK Construction and others.

As Arsen Ayupov, President of the
Russian-Turkish Dialogue Association,
pointed out at the opening of the round
table, construction companies from the
Republic of Turkey have been gaining
international recognition for a long

time. In the international rating “Top
250 Global Contractors” there are always
30-40 companies from Turkey. The
construction industry is one of the most
promising areas for the development of
Russian-Turkish partnership. And this
meeting is held by the Association to
maintain promising business relations
between Russia and Turkey, to establish
new business contacts and to discuss
current issues in the construction and
real estate market.

IT - KAK OAHO U3 NEPCNEKTUBHbIX HAMPABJIEHUW
POCCUNCKO-TYPELLKOIrO COTPYOHUYECTBA

4 ceHTA6pA npono 3acepanue Komurera no IT Accoupann «Poccuitcko-Typeuknii auanor», KOTopblit
Bo3rnasun npeacraputens «PYCCOOT» B Typuum, o6LiecTBeHHblil featenb WBaH Crapoay6ues.

IT-ONE OF THE
PROMISING AREAS
OF RUSSIAN-TURKISH
COOPERATION

On September 4, a meeting of the IT
Committee of the Russian-Turkish Dialogue
Association was held under the chairmanship
of Ivan Starodubtsev, RUSSOFT's
representative in Turkey and a public figure.

In a hybrid format IT companies of
Russia and Turkey discussed the vector of
cooperation and interaction.

Today there is a significant potential both
for export of Russian IT projects to Turkey
and for joint work in this sphere with
Turkish partners.

At the meeting the IT sphere was
discussed as one of the promising areas of
Russian-Turkish cooperation. They discussed

B rubpugHom popmate IT-komnaHmm Poc-
cun v Typuum o6cyaunm BeKTop CoTpyaHuYe-
CTBa, B3aUMopencTaus.

Ha ceropgHAwWHMI AeHb cyllecTByeT 3Ha-
UNTENbHbIN NOTEHUMAN Kak AndA aKkcnopTa
poccumnckux IT-npoekTos B Typuumio, Tak 1
[NA COBMeCTHOW paboTbl B 3TOM chepe C Ty-
peuKkumy napTHépamu.

Ha 3acepanun obcyannu cdepy IT kak ogHO
13 NepcreKTUBHbIX HanpaBieHUN Poccrii-
CKO-TypeLKoro cotpygHunyectsa. Obcyaun-
N BOMPOCbI, CBA3AHHbIE C NpeACTaBleHu-
eM pOCCUNCKON NPOoayKLUUN Ha TypeLKnx

MapKETI'IJ'IeVICElX, a TakKXe Mepbl, KOTopble

HanpaBneHbl Ha NOAAEPXKKY peannsaunn m
npoaBu>XeHne Ha 3JIEKTPOHHbIX TOProBblX
nnowaakax. boinn 3aTPOHYTbI TEMbI, KacatoLn-

ecs pa3paboTOK 1 HOBbIX BO3MOXHOCTEN AnA
6u3Heca B chepe IT, 0611auHbIX 1 GYHAHCOBBIX

TexHonorum mexgy Poccuen n Typumen.
MHoxecTBO TeM 6bis10 B3ATO B paboTy.

CdhopmupoBanach akTvBHasA KOMaHAa KOMU-

TeTa.

Heo6xoavmo 1 gasnblie co3gaBaTb MOCTbI
A5 BbIXOAA POCCUINCKOro codTa Ha TypeLKui
PbIHOK 1 B LIE/IOM Ha MPOBOA.

issues related to the presentation of Russian
products on Turkish marketplaces, as well
as measures to support the realization and
promotion of electronic trading platforms.
Issues related to developments and new
business opportunities in IT, cloud and
financial technologies between Russia and
Turkey were discussed.

Many issues were taken up for work. An
active team of the committee was formed.

It is necessary to continue building bridges
for Russian software to enter the Turkish
market and the world market in general.
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KAPAEBA:

«Pocculicko-mypeukue omHoweHus1 0aéHo 8blWAU 3a npedenbl
compyoHu4yecmaa 8 cpepe mopz08Au U CeAbCKO20 X035Ucmaa»

B U3Hec-cnuKep U KombloHUTU-MeHemKep CaapeT Kapaesa nogenunach ¢ pepakumeit «Poccuiicko-Typewkoro guanora» cBoum
MHeHUeM OTHOCUTENbHO NepCNeKTMB pa3BUTUA IKOHOMUYECKUX cBA3ei Poccun n Typuun.

- MepemeHbl, KOmopble npousownu 6
MeX0yHapOoOHbIX OMHOWeHUAX 8 NocJeo-
Hue 200bl, nosJieKk/u 3a co6oli KpaliHe du-
HAMUYHble U3MeHeHUsA 80 MHO2uX chepax.
B yacmHocmu, 8 3koHomuke. Kakue Hogble
nepcneKmuebl no 0es1060My compyoOHuUYe-
cmay mex0y Poccueli u Typyueli nosgunuce
6n1azo0aps smum nepemeHam?

— CoBpeMeHHble MeXKAyHapOAHble OTHO-
LeHUA — Bellb KpalHe HenpeacKkasyemas 1
n3meHumnBas. [loatomy Hanmume cTabunbHbIX

RUSSIAN BUSINESS GUIDE {0KTABPb 2023}

NapTHEPCKMX OTHOLLEHWIA Ha MeXAyHapopa-
HOW apeHe CTaHOBMUTCA Ba’KHOW LIeHHOCTbIO
Ana nobow ctpaHbl. Poccua n Typupma B 3ToM
niaHe He UcKoUYeHre. Mbl MOXeM Mo-pas-
HOMY OTHOCUTBCA K NOIUTUYECKM COOBITU-
AM NOCNEHVX NET, HO UMEHHO OHW NoKa3anu
rNaBHbIN TPEHA MeXAYHAaPOAHbIX OTHOLLEHUI
Ha COBpPeMeHHOM 3Tane. DTO pernoHanmnsa-
LA MMpPa, BbICTPanUBaHWE NONULEHTPUYHOO
MUMpa, B KOTOPOM Pa3BUBAOLLNECA CTPAHbI
CTaHOBATCA 60siee He3aBNCUMbIMU B MNJlaHe

MPVIHATUA BHELIHENONUTUYECKUX PELLEHNI 1
CpbIBatoT € cebA OKOBbI e4MHbIX TPeboBaHMIA
ANA BCeX.

Mwup cTtaHOBUTCA 6oNee pa3HOO6Pa3HbIM,
TakK »Ke Kak Y SKOHOMUYECKME OTHOLLEHNA.
MapTHépcTBO Poccnm ¢ Typumen ctano B Ka-
KOM-TO CMbICJIe CIMBOJIOM 3TUX U3MEHEHUN,
NX KaTan3aTopoM.

Mponga MHOXeCTBO UCTOPUYECKMX STAMOB,
nepexmB nepuopbl KOHGANKTHOCTYW, Poccua n
TypumA Ha cerofHA CMOTN BbICTPOUTb TaKom



Junanor, npy KoTopom obe cTpaHbl MOTYT Mo-
NyyYaTb BbIrOAY OT OTHOLUEHMWI APYT C APYrOM,
6yab 10 B chepe SKOHOMUKU, KyNbTypbl U
06OPOHDI.

CTouT 3aMeTuTb, YTO POCCUNCKO-TYpPELIK/E
OTHOLLEHMA JaBHO BbILLAW 33 NPefesibl CoTpya-
HMYecTBa B chepe TOProBIv 1 CENIbCKOrO XO-
3amncrtea. Typuma 3a nocnegHue 20 net cmorna
cAenatb CepbE3HbIl SKOHOMUYECKNIA PbIBOK
1 CTaTb MPMMEPOM rapMOHNYHOTO Pa3BUTUA
Hay4YHO-TEXHNYECKOW 1 OBOPOHHOW OTpacn.
Poccus, B cBOtO 0uepenb, Bcerga Obina cunbHa
B 3TUX 0611acTAX, M OMbIT POCCUNCKIMX SKCTEP-
TOB cerofHa ocobeHHo LeHeH B Typuuu.

DKoHOMMYecKyto chepy coTpyaHUYECTBa
HaLLMX CTPaH MOXHO Pa3AenuTb Ha TP YacTu:
Hay4YHO-TEXHNYECKYI0, MEXXIOCYAAPCTBEHHYIO
TOPrOBJIO I SHEPreTUKY.

B HayuHO-TexHMYecKol chepe BarkHENLIIM
NPOEKTOM ABYX CTPaH ABNAETCA CTPOUTESb-
CTBO MepBoOW B TypuMn aTOMHOW 3N1eKTPO-
CTaHUUN «AKKyt0» B MPOBUHLNN MepcuH. 1o
KPYMHENLWniA POCCUNCKNIA NPOEKT B chepe
aTOMHOV SHepreTuKM 3a pybexom. OH obec-
neunt 10% Bcero sHepronoTpebneHus Typ-
LN 1 BbINOMHUT OAHY N3 BaXKHENLWnX Ana
Typuwnn 3agay — CTaTb HE3aBUCMMOW SHepre-
TUYECKOW AepKaBon.

HeyaneutenbHO, UTO «AKKyIO» ABAAETCA Ha
CEroAHALIHUNA feHb KPYMHENLWM NHBECTULN-
OHHbIM NPOeKTOM B Uctopum Typumn. Pazsutne
ATOMHOW SHEPreTVKY CTaHET KaTaim3aTopoM A
npoAsu<eHnA B TypLmm HayKOEMKIX oTpacnel 1
MeOULHBI. ITO TaKXKe OANH U3 BaXKHENLLINX UTO-
roB ctpouTenbcta ASC B TypeLiko Pecrybnmke.

Ha TpagnLMOHHO BbICOKOM YPOBHE OCTaET-
cA ToBapoobopoT Mexay cTpaHamu. Takxe
cnepyeT ynoMAHYTb, YTO CTPaHbl peann3oBany
npoekT «TypeLKoro noToka», 1 ¢ 2020 roaa
POCCMINCKIMI ra3 noctasnaeTca B Typuuto. Ta-
KM 06pa3om, Ha CeroaHALWHNIA feHb Poccua
nMeeT HaAEXHOro NapTHEpPa Kak B permoHe
MNepepHen Asuu, Tak n B HATO, a Typuua cTa-
HOBUTCA Ba>KHOWN NOINTNYECKOW 1 SKOHOMMU-
YeCKOW CUTON Ha MeXKAYHAPOAHOM apeHe.

- B 2022 200y 065éM 83aumMHol mop206-
nu mexxoy Poccueli u Typyueli 8bipoc 00
65 mapo donnapoe CLUA, nocmasneHa 3a-
0aya 0osecmu e2o 00 100 mapo dosui. Ha
eauw 832710, 5mu n/1aHbl peasbHbi?

— Byay ¢ Bamy OTKpOBeHHa. 1 — He nio6u-
Tenb JaBaTb Kakne-nmbo nporHosbl. CMWKom
MHOro $paKTOPOB CEroAHaA AenatoT MexayHa-
POAHbIE Y SKOHOMUYECKME CBA3UN Hemnpes-
CKa3yeMbIMU.

OpHaKo Te MiaHbl, O KOTOPbIX Bbl FOBOPUTE,
ABNAIOTCA MHANKATOPOM TOrO, UTO HaLlu CTpa-
Hbl MOCTYNaTeNbHO Pa3BUBaOT CBOU TOPrOBO-
SKOHOMMYECKIe CBA3MN U BUAAT HOBbIE TOUKM
ANnA pocTa ToBapoobopoTa. ITO BaXKHbIN 1
NO3UTMBHbIN 3HaK Toro, Yto Poccma n Typuua
0CTalTCA HaAEXHbIMM NapTHEPaMM.

- fenezayuu u3 Typyuu senaromca
NOCMOAHHBLIMU y4aCMHUKAMU KPYNHbIX
¢opymos, ebicmasok. Hanpumep, npues-

xanu Ha XIV mex0yHapoOHbIli 3KOHOMU-
Yeckuli popym «Poccusa — Ucnamckuii mup:
KazanForum», [lemep6ypackuli me»xoy-
HApPOOHbIl SKOHOMUYecKuli ¢popym u op.
Hackonbko makue meponpusamus 3¢¢pek-
MUBHbI C MOYKU 3peHuUss omoa4u, KaKoea
KOHeepmayusa ecmpey 8 coeMeCmHble
npoekmoi?

— MopyMbl, 0 KOTOPbIX Bbl CKa3asu, ABNATCA
KpyMHe/L My NoLaaKaMy SKOHOMMYECKOTO
avanora B Poccun. Ha HUX NprcyTCTBYIOT Be-
JyLne MmeHeKepbl KPYMHbIX 06beArHeHNI,
06cy»KaaloTCA caMble BaXKHble BOMPOCHI Aalb-
HelLLIero pa3BUTUA SKOHOMUKI CTPaHbI U TO, Kak
Heo6X0AVMO NpeoaoseBaTb HOBbIE BbI3OBbI.

Mo3Tomy Ball BONPOC MOXHO CUMTATb
puTopryecknm. TypeLKnm KOMNaHUAM UH-
TepeceH POCCUNCKMIA PbIHOK, OHW FOTOBbI €ro
13y4yaTb 1 B3aMMOAENCTBOBATb C HUM. Poccun
»Ke 3arHTepecoBaHa B HOBbIX MHBECTULMAX
1 paclUMpPEHUN CBOEN SKOHOMUKM, 1 TO, UTO
€CTb TaKme NNOLWAAKY, rae MOryT «BCTPETUTb-
CA» MHTEPEChI HaLMX rOCY[apCTB, MpeKpacHo.
Bonee Toro, A HajeCb, UTO TypeLKnii brsHec
6yneT akTBEH He TOMbKO B KPYMHENLIMX POC-
CUNCKMX ropofax, HO 1 TaMm, rae paHee npea-
npvHMmaTenu u3 Typuum He NPYCYTCTBOBAN.

—3a nocnedHuli 200 3ameyeH cepbE3Hbili
pocm muzpayuu poccusH e Typyuro. Ha-
CKOJIbKO J1e2KO poCCUAHAM adanmuposame-
¢A K xu3Hu e Typyuu? Becmu 6usHec 8 smoli
cmpaxe?

— Xouy 3amMeTUTb, YTO pyccKaa MUrpaLms —
370 He HoBas uctopua ana Typuumn. Crambyn B
Hayvane NpoLIoro CToNeTna yxe 6bin nprcTa-
HULLEM ANA APKUX NpeAcTaBUTeNein pyccKon
WHTENAureHunm. 3Ton nctopmen nponura-
Hbl MHOTME YNIOUYKW 1 3HaKOBble MecTa 3Toro
ropoga. [ostomy Typuma — 3To abCONOTHO
65113Kan cTpaHa AnA pycckoro yenoseka. Ko-
HeYyHo, eCTb pa3nuuuna B MeHTanutete. OfHa-
KO CTOWT 3aMeTUTb, UTO TypeLiKMe 1 pyccKne
NOAM 3@ 3T rofibl HACTOSLKO FY6OKO ycrnenu
y3HaTb APYr Apyra, YTO CEerofHA TypeLKme pe-
CcTopaHunKy B MOCKBe — 3T0 06bIAe€HHOCTb, a
Mara3suHbl C PyCCKMMU NPoAyKTamMu — BNOJTHe
OpraHnYHasa YacTb neri3axa COBPeMeHHOro
KpYMHOro TypeLKoro ropoga.

MosTomy s cumTato, uto 60MbLIKX NPO6IEM
C afjanTaumen y Halwuyx cCooTeYeCTBEHHNKOB
B Typumu He 6bino. KoHeuHo, Kak 1 B ntobon
[pYroi cTpaHe, BO3HMKAIOT Pa3fiyHOro poaa
6lopoKpaTnyecKkme BOMpocChl, CBA3aHHbIe C
odopmneHrieM JOKYMEHTOB A1 KOMGOPTHO-
ro npoxmBaHus. Ho pelueHve 3ton npobne-
Mbl — BOMPOC BpeMeHU. Bo Bcakom cnyuae, A
YBEpPEHa, UTO POCCMAHe, MpuUesXatoLye crofa,
MOFYT iaTb OY€Hb MHOTFO€e ANA TyPeLKON 3KOo-
HOMMKM.

IMpw BCEM Npwi TOM HALIWM FpaxgaHam Hafo
yunTbiBaTb NPV Nepeespae ciofa, uto y Typuun
1 TYPOK CBOM MeHTanuTeT. OH pa3HbIi: rae-To —
TPaAVLMOHHbBIN NCNAMCKWIA, rae-To — 60-
nee eBponencknin. Ho aTo cTpaHa co ceoen
KynbTYpOI, KOTOPYIO Hafl0 13yyYaTb, MOHMMAaTb
1 YyBCTBOBATb.

POCCUMNCKO-TYPELUKWUW ANANOT

- Bawe ums ceA3aHo coO MHO2UMU NPOeK-
mamu, Komopelie 6b11uU HayesleHbl Ha ycu-
JleHue o6wecmeeHHbIX ceA3eli mex oy Poc-
cueli u Asep6alid>xaHom, a ecmb Jlu makue
npoekmel no Typyuu?

- AsepbaiigKaH 1 Poccusa — 310 ABe CTpaHbl,
Kaxayto 13 KOTOPbIX A MOTy Ha3BaTb CBOEN
PopnHoi. MHe Bcerga XxoTenoch peann3oBaTb
TaKve NPoeKTbl, KOTOpble Ha Jonrue rogbl 6y-
[yT CBA3bIBATb WX B KYJIbTYPHOM nnaHe. VimeH-
HO No3TOMYy A MHOTO paboTana B 3Tol cdepe.
W Ham e ACcTBUTENIbHO YAanocb MHOMOro A0-
6UTbCcA. B chpepe B3aumooTHoLweHMn Poccun
1 TypLMmn MOXKHO CKa3aTb, YTO A TONbKO Ha-
ynHato paboTatb. MHOroe npmxonuTca nUsy-
yaTb, y3HaBaTb HOBble GaKTbl. 34eCb, KOHEUHO,
ecTb cBOW 0cobeHHOCTH. Ho A By 6osbLune
NepcrneKkTMBbI B Pa3BUTUN UMEHHO KyNbTyp-
HbIX cBA3en Poccnn n Typumn. A cumTato, uto
poccuinckas n TypeLkas guacrnopbl MMeT
BCE NMepCneKTMBbI A1 TOro, YTOObI BbIBECTMN
rymaHuTapHyto chepy HalLMX OTHOLIEHWI Ha
COBCEM [pYroi ypoBeHb.

HebonbLion npumep. Hac Bcex fo rny6uHbl
Oyl Nopa3uav NocieAcTBmA 3emneTpace-
HWUI, KOTOPbIE NPOV3OLUIN HA OrO-BOCTOKE
Typuumn n B Cupumn. Poccna ctana ogHon 3
nepBbIX CTPaH, KOTopaa NPOTAHYNa PyKy
nomoLyun TypeLKomy Hapogay. 3To roBopuT
0 TOM, YTO F'YMaHMTapHble OTHOLLIEHWA MeX-
[y HallMMK CTPaHaMK HaXoA4ATCA Ha BbICO-
yalilem ypoBHe, 1 rope Typka He uyXao
poCCMNCKOMY YenoBeKy. 9TO OTIMYHasA
OCHOBa A/1A Co3aHNA Yero-nMbo HOBOrO,
1 Mbl o6a3aTenbHo 6yaem paboTaTb B 3TOM
HanpaefeHnn.

- Kakue npoekmel celiyac Haxodoamcs e
yeHmpe eawie2o BHUMAHUA?

— Celyac A 3aHMMaCb KOHCYNbTUPOBA-
HMeMm TypeuKkoro 6usHeca B Poccun. Mbi no-
Moraem pasnmnyHbIM CTapTanamM 3aXOAUTb Ha
POCCUICKNIA PbIHOK, paboTaTb € Temu peanu-
AMU, KOTOpble 3[eCb eCTb, Y afanTNPOBaTbCA
nof HoBble ycnoBuaA. Takxe A NPOAoJIXKato
noadepnBaTb pasfvyHble KyNbTYpHO-NPO-
CcBeTUTENbCKUE NPOoeKTbl. B cepaLe poccuin-
ckoi Cnbupu — ropoge KpacHoAapcke — Ham
yAanocb peannsoBaTb HECKOJIbKO ycneL-
HbIX TBOpYECKUX naen. lymato, oHn 6yayT
WNHTEPEeCHbI HaLLIMUM TYpeL KM Konneram, u
A yxe paboTato Hag TeM, Kak 6bl NX umnne-
MeHTVPOBaTb B KOHTEKCT OTHOLLEeHMI Poccum
n Typumn.

- [Modenumecs eawumu naaHamu Ha 6y-
dywee.

— Ceityac A BUXyY 6onbluMe NepcrnekTyBbI
AnA fanbHenwero yrny6neHna poccuii-
CKO-TypeLIKuX CBA3el. B Lilenom mHe xoTenoch
6bl B GyAyLLeM CTaTb MHULMATOPOM MHHOBA-
LIMOHHBIX MPOEKTOB, KOTOPble AaAYT HOBbI
TONYOK SKOHOMNYECKOMY COTPYAHUYECTBY
HaWwwmx cTpaH. Mbl OTKPbITbI OAAM, KOTO-
pble XOTAT CO3[aBaTb YTO-TO HOBOE, UATU B
HOrYy CO BpeMeHeM 1 6bITb B TpeHAe. byaem
paboTatb!
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SAADET KARAYEVA:

“Russian-Turkish relations have long gone beyond trade and
agricultural cooperation”

B usiness speaker and Community Manager Saadet Karayeva shared her views on the prospects for the development of
economic relations between Russia and Turkey with the editors of the Russian-Turkish Dialogue.

- The changes that have taken place in
international relations in recent years have
led to extremely dynamic changes in many
areas. In particular, in the economic sphere.
What new prospects for business cooperation
between Russia and Turkey have emerged as
a result of these changes?

- Modern international relations are
extremely unpredictable and changeable.
Therefore, stable partnership relations in the
international arena become an important
value for any country. Russia and Turkey are
no exception. We may have different views on
the political events of recent years, but they
have shown the main trend of international
relations at the present stage. This is the
regionalization of the world, the building
of a polycentric world in which developing
countries become more independent in
making foreign policy decisions and break
the shackles of one-size-fits-all requirements.

The world is becoming more diverse, and

so are economic relations. Russia’s partnership
with Turkey has, in a way, become a symbol of
these changes, a catalyst for them.

Having passed through many historical
stages, having gone through periods of
conflict, Russia and Turkey have now managed
to build a dialogue in which both countries
can benefit from relations with each other,
be it in the economic, cultural or defense
sphere.It should be noted that Russian-
Turkish relations have long gone beyond
cooperation in trade and agriculture. Over the
past 20 years, Turkey has been able to make
a serious economic breakthrough and become
an example of harmonious development of
scientific, technical and defense industries.
Russia, in turn, has always been strong in these
areas, and the experience of Russian experts is
particularly valuable in Turkey today.

The economic sphere of cooperation
between our countries can be divided into
three parts: scientific and technical, interstate

trade and energy.

In the field of science and technology, the
most important project of the two countries
is the construction of Turkey’s first nuclear
power plant AKKUYU in Mersin province.
This is the largest Russian nuclear power
project abroad. It will provide 10% of Turkey’s
total energy consumption and will fulfill one
of the most important tasks for Turkey - to
become independent.

Not surprisingly, Akkuyu is by far the
largest investment project in Turkey’s history.
The development of nuclear power will be
a catalyst for the development of knowledge-
intensive industries and medicine in Turkey.
It is also one of the most important results
of the construction of NPPs in the Republic
of Turkey.

The trade turnover between the countries
remains at a traditionally high level. It should
also be mentioned that the countries have
implemented the Turkish Stream project and



Russian gas will be supplied to Turkey from
2020. Thus, today Russia has a reliable partner
both in the West Asia region and in NATO,
and Turkey is becoming an important political
and economic force in the international arena.

- In 2022, the volume of mutual trade
between Russia and Turkey will increase to
$65 billion, and the goal is to increase it to
$100 billion. Do you think these plans are
realistic?

- TI'will be honest with you. I am not a fan
of making predictions. Too many factors today
make international and economic relations
unpredictable.

However, the plans you are talking about are
an indicator that our countries are gradually
developing their trade and economic relations
and seeing new points for growth of trade
turnover. This is an important and positive
sign that Russia and Turkey remain reliable
partners.

- Delegations from Turkey regularly
participate in major forums and
exhibitions. For example, they took part
in the XIV International Economic Forum
“Russia - Islamic World: KazanForum”,
St. Petersburg International Economic Forum
and others. How effective are such events in
terms of impact, what is the transformation
of meetings into joint projects?

- The forums you mentioned are the largest
platforms for economic dialogue in Russia.
They are attended by leading managers of large
corporations and discuss the most important
issues of further development of the country’s
economy and overcoming new challenges.

Therefore, your question can be considered
rhetorical. Turkish companies are interested
in the Russian market, they are ready to study
it and interact with it. Russia, on the other
hand, is interested in new investments and
expansion of its economy, and the fact that
there are such platforms where the interests
of our states can “meet” is excellent. Moreover,
I hope that Turkish business will be active not
only in large Russian cities, but also in places
where Turkish entrepreneurs have not been
present before.

- Over the past year, there has been a serious
increase in the migration of Russians to Turkey.
How easy is it for Russians to adjust to life in
Turkey? Doing business in this country?

- I would like to point out that Russian
migration is not a new story for Turkey. At
the beginning of the last century, Istanbul
was a haven for the brightest representatives
of the Russian intelligentsia. Many streets
and landmarks of this city are steeped in
this history. Therefore, Turkey is a very close
country for a Russian. Of course, there are
differences in mentality. However, it should be
noted that over the years, Turkish and Russian
people have managed to recognize each other
so deeply that today Turkish restaurants are

commonplace in Moscow and shops with
Russian products are an organic part of the
landscape of a modern Turkish metropolis.

Therefore, I believe that our compatriots in
Turkey have not had any major problems with
adaptation. Of course, as in any other country,
there are various kinds of bureaucratic issues
related to the execution of documents for
a comfortable stay. But the solution of this
problem is only a question of time. Anyway,
I am sure that the Russians who come here can
give a lot to the Turkish economy.

At the same time, our citizens should
consider that Turkey and Turks have their own
mentality. It is different: one is traditionally
Islamic, the other is more European. But it is
a country with its own culture that needs to
be studied, understood and felt.

- Your name is associated with many
projects aimed at strengthening public
relations between Russia and Azerbaijan,
are there any such projects in Turkey?

- Azerbaijan and Russia are two countries
that I can call my homeland. I have always
wanted to realize such projects that will
connect them culturally for years to come.
That is why I have worked a lot in this field.
And we really managed to achieve a lot. In
the sphere of relations between Russia and
Turkey, I can say that I am just beginning to
work. I have to study a lot, learn new facts. Of
course, there are peculiarities here. But I see
great prospects in the development of cultural
relations between Russia and Turkey. I believe
that the Russian and Turkish diasporas have

POCCUNCKO-TYPELLKUI ANANOT

the potential to bring the humanitarian sphere
of our relations to a completely different level.

A small example. We have all been
deeply affected by the consequences of the
earthquakes in southeastern Turkey and Syria.
Russia was one of the first countries to come to
the aid of the Turkish people. This shows that
humanitarian relations between our countries
are at the highest level, and the grief of a Turk
is not alien to a Russian. This is an excellent
basis for creating something new, and we will
definitely work in this direction.

- What projects are you currently working on?

- Right now I am involved in consulting
Turkish companies in Russia. We help various
start-ups enter the Russian market, work with
the realities that exist here, and adapt to the new
conditions. I also continue to support various
cultural and educational projects. In the heart
of Russian Siberia — the city of Krasnoyarsk —
we have managed to realize several successful
creative ideas. I think they will be of interest
to our Turkish colleagues, and I am already
working on how to implement them in the
context of Russian-Turkish relations.

- Tell us about your plans for the future.

- At the moment I see great prospects for
further deepening of Russian-Turkish relations.
In general, in the future I would like to become
an initiator of innovative projects that will
give a new impetus to economic cooperation
between our countries. We are open to people
who want to create something new, keep up
with the times and be in the trend. We'll work!
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«CEPKOHOC»:

pa6oTbl y cepTUPUKALMOHHDBIX
LeHTpoB B Ctambyne
npmbasmTcs

P 0CT MHTEpeca TypeLKnX AeNoBbIX KpYroB K MocTaBKkam NpoAyKLN Ha POCCUIACKNIA PbIHOK 00yCnaBMBaeT
MOBbILLIEHNE CNPOCa Ha 0)OPMAIEHNE pa3peLunTenbHON JOKYMeHTaLum ana pabotbl B Poccun. [pynna KomnaHuit
«CEPKOHC» oka3blBaeT TypeLKMm napTHEPaM COfieACTBIE B CEPTUGUKALMIA UMNOPTUPYEMOIA NPOAYKLIAK B
COOTBETCTBUN €O CTaHAapTamu TamoxeHHoro coto3a (EASC) n Poccuinckoin Oeaepauin. O BoctpedoBaHHOCTY
CneLmanmcToB no cepTuduKaumi B Typuum, 0 ToM, Kak MEHAETCA CTPYKTYpa 3aNpocoB Ha CepTudMKaLAt, Mbl
norosopunia ¢ AUZI0N MAKUINHOBOW, menemxepom no passutito dpunnanos 8 Typumn K «CEPKOHC».

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}
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- Auda, Kakue U3MeHeHUs Ce200HSA MOX-
HO ommemume 8 mpebo8aHusax K cepmu-
¢ukayuu npodyKkyuu, kKomopas 68o3umcs
8 Poccuro?

- O6nactb cepTudUKaLmn pa3BMBAETCA,
Kak n nobaa gpyras. Ykectouatrotca Tpe-
60BaHMA K 6e3omacHOCTM 1 KayecTBy 060-
pynoBaHUA U NPOAYKUMM, NOABNATCA AO-
NOJSIHUTENbHbIE TPe6OBAaHMA K BBO3VMbIM B
Poccnio ToBapam. «CEPKOHC» paboTaeT no
BceMmy mupy: B Kutae, Mnann, IOxxHon Kopee,
Wranun, Weenuapun, fepmannumn n gpyrux
cTpaHax. B Ctambyne y Hac cerogHa oTKpbl-
To ABa ¢unmana. Mbl NpUHANN pelleHne o6
OTKPbITMM BTOpOro oduca, Tak Kak ycnyru
Halyx cneymanmcToB B Typuum cenyac cTa-
nn 6onee BocTpebOBaHbI, YeM HECKOBbKO
neT Hasag. 3a nocneaHun rof, A 6bl ckaszana,
|POCT 3as1BOK Ha CepTUPUKALMIO CO CTOPOHDI
TypeLKnX KOMMaHWIN COCTaBuN B CPeaHeM
20%. Mbl gaBHO M MAIOJOTBOPHO COTPYA-
HUYaeM C TypeuKkMMK MPOU3BOAUTENAMMU,
NOCTaBAOLWMUN CBOKO NPOAYKLMI0 POCCUIA-
cKOMy noTpebuTento, U pafbl OKasaTb UM
copencTBMe B MOCTaBKe TOBApOB B Poccuio.

- lpemepnena nu kakue-nu6o usmeHe-
HUA HOMeHK/Jlamypa moeapos, npoxoos-
wux cepmucpukayuro?

- Typuma - uHAyCcTpuanbHaa cTpaHa, u
cerofHA 90% 3aKka30B OTTyfa — 3TO 3anpochbl
Ha MOATBEP)KAEHNE COOTBETCTBUA Tpebo-
BaHAM TEXHUYECKUX pPernameHToB Tamo-
»KeHHoro coto3a. [MpoBepKy MPOXOAAT HK3-
KOBOJIbTHOe 060opyfoBaHMe, TexXHUYecKne
cpencTBa (Ha aNeKTPOMarHUTHYI0O COBMeCTU-
MOCTb), 060pyAOBaHNe BO B3PbIBOOMACHBIX
cpefax, KONécHble TPaHCMOPTHbIe CPeaCTBa,
a Takxke obopyfoBaHuve, paboTaroLiee Ha ra-
3006pa3HOM ToMMBe, 1 Npouyee. TpaanLMoH-
HO Bceraa Obln 3HAUNTENbHbI MNOTOK 3aABOK
Ha cepTUdUKaLIMIO TEKCTUNBHON NPOAYKLMN.
BoT yKe Ha NpOTAXeHWM TPEX IET MOYTU KaK-
ObIl MecAL, TypeLKne KOMMaHUM No Npown3-
BOACTBY IMPTOB NPUINALLAIOT HaLWMX aKKpe-
OVTOBaHHbIX 3KCMEepPTOB /1A MNpOoBefeHuA
WCMbITAaHWIA 1 NPOBEPKUN IMPTOBOrO MPous-
BOACTBa. B mocnegHue rogbl yBennuunca
CNpoC 1 Ha TypeLKne CcTponmaTtepuabl, Ko-
Topble 3KcnopTupytoTca B Poccuio.

OpHako Mbl OTMeYaem 1 MOoABJIEHME HO-
BbIX HanpaBfieHUN ANA [AaHHOrO pervoHa.
Bo MHOrom oHU KacaloTcA TOBapOB, KOTOpble
3aMeLlaloT cob6OM Ha POCCUIMCKOM pPbIHKE
NpoAyKuMio ylweAawrx 3anagHbix 6peHAoB.
B vactHOoCTW, B Typumm Xopowo pas3sBuTo
NPOU3BOACTBO MMIMEHNYECKON NPOAYKLMK,
TOBApOB [ANA [OMa, Pa3/IMyHbIX KOCMEeTu-
YeCKNX CPeAcTB, U KONMUYEeCTBO 3asABOK Ha
cepTndUKaLmio 3TON NPOAYKLUMM BO3POCSIO.
MocTynaet MHOro 3aka3oB Ha odopmieHne
paspelnTenbHbIX [OKYMEHTOB AnA ObITo-
BOW TEXHUKN.

- Kmo celiyac eauwiu ocHO8Hble K/lueH-
mel — me mypeykue KOMnNnaHuu, Komopoie
upaHee pabomanu c Haweli cmpaHou, unu

me, 0na ko2o Poccua sensemcs HO8bIM
pbIHKOM?

- fl yxe pecatb net pabotato B «CEPKOHC»
1 NMOUMEHHO 3Hal0 TeX KIIMEHTOB, KOTOpble
COTPYAHMYAOT C HaMU [AaBHO, HO cero-
OHA Mbl BUAMM GONbLION MPUTOK U HOBbIX
KomnaHui. Hanpumep, ceryac Mbl peanu-
3yem 6OoNbLION MPOEeKT no cepTudukaumm
¢ komnaHuen English Home, kotopasa pea-
nu3yeT ToBapbl ANA AOMa B CErmMeHTe, aHa-
NOTMYHOM YLIEeALe C POCCUNCKOTO PbIHKa
IKEA. I oTmeuy, yTO BenuKa BEPOATHOCTb
TOro, YTo KOoMnaHuA 6yaeT oTKpbIBaTb CO6-
CTBEHHble Mara3uHbl B Poccun.

TakXe cenyac Mbl BbIMOHSAEM 6OoMbLUIOW
3aKa3 Ha cepTudmKaTbl COOTBETCTBUA ANA
Typeuko komnaHun Orzax, cneyuanusu-
pylolwenca Ha NpPOV3BOACTBE MULLEBbLIX
no6asok (BAlbl, BUTaMUHBbI, B TOM 4YmncCiie U
ana peten). besycnosHo, Takaa npoaykuma
B 30HE MOBbILIEHHOTO BHYMAHMWA KOHTPOJb-
HbIX BeAOMCTB. [lo/XKHa OTMETUTb, YTO Halla
KOMMaHMA MMeeT OnbiT pPaboTbl C Takou
npoaykuuen, Ho U3 Jpyrux ctpaH. PaHee
13 Typuum 3anpocbl Ha ceptudurkaumio bA-
[loB K Ham He noctynanu. Ho cerogHALWHAA
pbIHOYHAA CUTyauMa OTKpbina nepep Ty-
PEUKNMM UTPOKaMM HOBble MePCNeKTUBDI,
OHW yBUAenn anAa cebs HoBble HUWW ANA
NnocTaBoK B Poccrio n He ynyckaloT WaHca
nx 3aHATb. Orzax — KpynHenwasa KomnaHua
B Typeukon Pecny6nmke no npou3BoAcTBy
BAloB, a KayecTBO MX A00ABOK HMUYEM He
yCTyrnaeT aHaforMyHbIM TOBapam MNpowu3-
BoguTtenen m3 3anagHon Esponbl. Mocne
odopMIIeHNs C Hallell NOMOLLbI0 BCEX pa3-
pelumnTesnbHbIX AOKYMEHTOB NPOAYKLMA 3TON
GVPMbI MOABUTCS B POCCUMNCKIMX amnTeKax.

- Kak npoucxodum cama npoyedypa
cepmucukayuu mypeykux moeapoe ons
pocculickozo pbIHKa?

— Mbl IMeeM cO6CTBEHHbIe akKpeaMTOBaH-
Hble flabopaTopnm C YHUKanbHbIM 060py[o-
BaHMEM MWUPOBbLIX MPOU3BOAUTENEN, Creuu-
anu3npyloLmecs Ha NpoBeAeHNN NCMbITaHNIA
pasnnyHbIX BUAOB NpoayKummn. bonblumnHCTBO
M3 HUX PacrosioeHo Ha Tepputopun PO,
HO Mbl JaBHO Hanaguaun YéTKyto normctmye-
CKYIO LIEMOYKY: MHOFO JIeT COTpyAHMYaeM C
NOMMCTUYECKOW KOoMMaHuen n3 Typumun, Ko-
Topasn paboTtaeT 6ecnepeboliHo, bepéTtca 3a

TAXKENbIE rPy3bl U AOCTaBNAET 4O HALLEro Uc-
nbiTaTenbHOro LeHTpa B Yexose. B nabopato-
pUAX LieHTpa NPOBOAATCA UCMbITaHWA TaKon
NpoayKUMKW, Kak [yXOBKM, KOHAWLMOHEPbI,
nauTbl 1 Npoyee, No Bcem npasunam TP TC.
Haww akkpeanToBaHHbIE SKCNepTbl ke 60-
nee 10 net Bble3xaloT B TypLMio Ha Npoms-
BOACTBa [J/1A MPOBEPOK, a HalK MeHepaxe-
pbl B Typuumn «BefyT» KNMeHTa OT Havyana fo
KOHLIa, momoras emy Ha ntobom stane. Takon
KOMMEKCHbIA MOAXOA LEHAT 3a rpaHuuen,
Kak, Bnpoyem, n B Poccun, Beab B MTOre OH
BbIFOAEH KaX oW 13 CTOPOH.

- Ecnu 20oeopume He 0 mypeykux, a o
pocculickux 3Kcnopmépax, moxkem u
«CEPKOHC» okazame codelicmeue 8 no-
Jly4eHuUuU cepmugukamos u npoosukeHuu
ux moeapoe Ha mypeyKuli pbIHOK?

— [lna Toro yTo6bl NOCTaBUTL CBOK MpPO-
aykuuio B Typumio, POCCUNCKMM KOMMa-
HUAM HeobGXOAMMO MoNyunTb CcepTudu-
kaT ISO (International Organization for
Standardization) n Typeukuii cepTudukat
TSE (CeptudmkaumoHHoro ueHTpa Typeuko-
ro UHCTUTYTa cTaHAapToB). Hawwm oba dpunu-
ana B Ctambyne umetoT akkpeguTaumio ans
odopmneHna ceptndukatoB. MakTnyeckn
ceivac B chepe ceptrdukaumm Mol cnegyem
NOANTVKE MMMNOPTO3aMeLleHNA: POCCUin-
CKMe KOMMaHM1 o6pallatoTca 3a TypeLKnmm
cepTndUKaTamy B Hall POCCUCKUIA oduUC B
Mockse, a ¢unuanbl «CEPKOHC» B Typuunmn
NMPOBOAAT BCe MONOMeHHble npoLeaypbl 1
0bopMNAIT [OKYMEHTbI, OPUrHaNbl KOTO-
PbIX NPUXOAAT HaLWMM KnveHTam B Poccuio.

- B yesniom Kakue ocob6eHHocmu 8o é3au-
moodeiicmeuu ¢ mypeykumu napmxépamu
8bl Mo2/1u 6b1 8b10eIUMb?

- TypeuKkune KomnaHWn 6bICTPO W TMOKO
pearvmpyioT Ha BCe W3MEHeHMs, KoTopble
MPOVNCXOAAT Ha pbiHKe. Kak Mbl BUAUM Mo
COGCTBEHHOMY OMbITY, MpPeAnpPUHMMATENN
13 TypumMm O4€eHb YyBCTBUTESNbHBI K M3MeHe-
HWAM B CMPOCE 1 OXOTHO 1 aKTUBHO 3aHMMa-
IOT «BaKaHTHbIE» MeCTa Nocie yxoAa 3anag-
HbiX 6peHpoB. Typeukue nponsBoaUTeN
rOTOBbl BbIBOAWTb HOBblE TPYMMbl TOBApPOB
Ha POCCUMCKMIA PbIHOK, MO3TOMY PaboThbl
Y Hawux cepTUPUKALMOHHBIX LeHTPOB B
Crambyne Tonbko npubasnaeTca.
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SERCONS:

he growing interest of Turkish business circles in supplying products to the Russian market has

led to an increase in the demand for permits to work in Russia. SERCONS Group of Companies
helps its Turkish partners to certify imported products in accordance with the standards of the Customs
Union and the Russian Federation. We talked to AIDA MAKIDINOVA, Business Development Manager
of SERCONS Group in Turkey, about the demand for certification specialists in Turkey and how the
structure of certification requests is changing.
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- Aida, what are the changes in the
requirements for certification of products
imported to Russia today?

— The field of certification is developing like
any other. Requirements for safety and quality of
equipment and products are becoming stricter,
there are additional requirements for goods
imported to Russia. SERCONS works all over
the world: in China, India, South Korea, Italy,
Switzerland, Germany, and other countries.
Today we have two offices in Istanbul. We
decided to open a second office because the
services of our specialists in Turkey are more
in demand now than they were a few years ago.
Over the last year, I would say that the increase in
requests for certification from Turkish companies
has averaged 20%. We have a long and productive
relationship with Turkish manufacturers who
supply their products to Russian consumers, and
we are happy to assist them in supplying goods
to Russia.

- Have there been any changes in the
nomenclature of goods subject to certification?

- Turkey is an industrialized country, and
today 90% of orders from there are requests
for confirmation of compliance with the
requirements of the technical regulations of the
Customs Union. The inspection includes low
voltage equipment, technical equipment (for
electromagnetic compatibility), equipment in
an explosive environment, wheeled vehicles, as
well as equipment operating on gaseous fuel, etc.
Traditionally, there has always been a significant
flow of applications for certification of textile
products. For the past three years, almost every
month, Turkish elevator companies invite our
accredited experts to conduct tests and inspect
elevator production. In recent years, the demand
for Turkish construction materials exported to
Russia has also increased.

However, we have also noticed the emergence
of new directions for the region. In many respects,
these are goods that will replace the products of
Western brands that have disappeared from the
Russian market. In particular, the production of
hygiene products, household goods, and various
cosmetics is well developed in Turkey, and the

——

—

number of applications for certification of these
products has increased. There are a lot of orders
for approvals of household appliances.

- Who are your main clients now - the
Turkish companies that have worked with our
country before or those for whom Russia is a new
market?

- I'have been working at SERCONS for ten
years now and I know the names of those clients
who have been working with us for a long time,
but today we are also seeing a large influx of
new companies. For example, we are currently
implementing a large certification project with
English Home, which sells household goods in
a segment similar to IKEA, which has left the
Russian market. And I should point out that it
is very likely that the company will open its own
stores in Russia.

We are also currently fulfilling a large order for
conformity certificates for the Turkish company
Orzax, which specializes in the production of food
supplements (dietary supplements and vitamins,
including those for children). Undoubtedly, such
products are in the zone of increased attention
of controlling agencies. I must note that our
company has experience in working with such
products, but from other countries. Previously,
we did not receive any requests for certification
of dietary supplements from Turkey. However,
the current market situation has opened new
prospects for Turkish players, they have seen
new niches for supplies to Russia and are not
missing the opportunity to occupy them. Orzax
is the largest company in the Republic of Turkey
in the production of dietary supplements, and
the quality of its supplements is not inferior to
similar products from manufacturers in Western
Europe. After the registration of all permits with
our help, the products of this company will appear
in Russian pharmacies.

- What is the procedure for certification of
Turkish goods for the Russian market?

— We have our own accredited laboratories
with unique equipment from world
manufacturers, specializing in testing various
types of products. Most of them are located in the

Russian Federation, but we have long established
a clear logistical chain-for many years we have
been working with a logistics company from
Turkey that works smoothly, taking on heavy
loads and delivering them to our testing center in
Chekhov. The center’s laboratories test products
such as ovens, air conditioners, stoves, and
other products according to all the rules of the
Technical Regulations of the Customs Union.
Our accredited experts have been traveling to
Turkey for over 10 years to conduct production
inspections, and our managers in Turkey “guide”
the customer from start to finish, helping him at
every stage. Such a comprehensive approach is
appreciated abroad — as well as in Russia, because
in the end it is beneficial for both parties.

- Ifwe speak not about Turkish but Russian
exporters, can SERCONS assist in obtaining
certificates and promoting their goods to the
Turkish market?

- In order to supply their products to
Turkey, Russian companies need to obtain ISO
(International Organization for Standardization)
certification and the Turkish TSE (Turkish
Standards Institute Certification Center)
certificate. Our two branches in Istanbul are
accredited for certification. In fact, in the field
of certification we are now following the policy
of import substitution-Russian companies
apply for Turkish certificates at our Russian
office in Moscow, and SERCONS branches in
Turkey carry out all the procedures and issue
the documents, the originals of which go to our
customers in Russia.

- In general, what are the characteristics of
working with Turkish partners?

— Turkish companies react quickly and flexibly
to any changes in the market. As we can see from
our own experience, Turkish businessmen are
very sensitive to changes in demand and
willingly and actively occupy “vacant” spaces
after the departure of Western brands. Turkish
manufacturers are ready to introduce new
product groups to the Russian market, so our
certification centers in Istanbul only have more
work to do.
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«MOBOPOT HA BOCTOK.
YCTOMYMBOCTb ABMXKEHNA COXPaAHARTCS»

0 FNOBANbHOM PA3BOPOTE IOTMCTUYECKMX MAPLLIPYTOB, 0 TOM, YAANOCH JIN 3BAMECTUTD
NPOAYKLINIO YWWEQLINX C PbIHKA 3AMAAHbBIX KOMOAHWUI, Mbl BECEAYEM C TEOPTUEM
BJIACTONYNO, FTEHEPANIbHBIM AIUPEKTOPOM KOMMAHWUN «ONTUMAJIbHAA NOTUCTUKA».




- leopauli, 8 nocsiedHee 8pemMsa MHO20
2080pUJIOCb 0 NOBOPOMeE POCcuUlickoli 3Ko-
HoMuKu Ha Bocmok. Kak el nonazaeme,
OH cocmosica?

— [la, noBopoT Ha BocTok cocToanca:
NPaKTUYeCKM 3aKpbIINCh 3anagHble PbIHKK,
1 yYacTHUKIM B3] 6binn BbIHYKEeHbI pa3Bopa-
YMBaTbCA HAa BOCTOYHOE HarpaBJieHne, YToobl
BO3MeCTUTb TY HOMEHK/aTypy TOBapOB, KOTO-
pan okasanacb HegocTynHa B Poccum nocne
BBEeAEHMNA CaHKLNI.

OpHako, roBops 0 pa3BopoTe Ha BocTok,
HeobXoAMMO pa3fennTb TOBapHble NOTOKM
Ha 3KCNOPT M UMMOPT, NOCKONbKY ABVXEHMNE B
BOCTOYHOM HarnpaBAeHUn 34eCb NPONCXOANT
no-pasHomy.

C TOUKM 3peHnsa sKCNopTa pa3BopoT Ha Boc-
TOK MPOU30LLEN OUeHb BbICTPO, CTPEMUTENBHO
1 6onee 3¢pHeKTUBHO, YEM C TOUKM 3pPEHNS
mmnopra. M 3To BnosnHe 06bACHNMO, TaK Kak
ana Poccum, kotopas B 60nblom 06bEMe
peanusyeT CbipbeBble TOBaPbl, Pa3BOPOT Ha
BOCTOYHOE HanpaBneHve 4 NOCTaBOK Cbl-
pbA 6bin KparHe BaxeH. O6 3TOM roBOPAT 1
undpbl: SKCNopTHanA Bbipyuka PO 3a 2022 rop
cocTaBuna cabiwe 600 mnpg gonnapos CLUA.
OpHaKo Henb3A He OTMEeTUTb, YTO NocTpa-
[an HeCblpbeBOW 3KCMOPT, MO pe3ynbTaTam
2022 ropa 1 nepson NonoBuHbI 2023 roga
Ha 20-30% 3KCNOPTHbLIN MNOTOK COKPATUIICA.
Hanpumep, ynan o6bEmM KOHTEIHEPHbIX Nepe-
BO30K, TaK Kak MHOrie KoMMepyecKue npeg-
npuATUA paboTanu C eBPONencKUMI Komna-
HUAMU, M HaNaauTb COBIT AN1A CBOMX TOBapOB
Ha TOT e KUTaNCKNN PbIHOK OKa3anocb He
cvwKom npocTo. Begb, nomumo TOro, uto
norucTrka B Kntain o6xogurca cylectBeHHO
LOPOXe, YeM AOCTaBKa 10 eBPOMENCKMX MOKY-
natenen, HanTN NOTEHLMANbHOro NOKynaTena
B Kutae, cTpaHe, KoTopas cama reHepupyet
OrpOMHOE KOINYEeCTBO SKCMOPTUPYEMbIX TO-
BapOB, KpalnHe CNOXHO.

C TOUKW 3peHnAa nmnopTa pPasBopoT Ha
BocToK TOXe Npomn3oLWLén, HO OKa3anca meHee
MacwTabHbIM, YeM SKCMOPTHOE HanpaBsre-
Hue. Kpome Lienoro paga uHGpacTpyKTypHbIX
OrpaHVNYeHNi, NPUYMHA KPOETCA B CIOKHOCTA
BbICTPanBaHNA TOProBbIX CBA3EN C HOBbIMU
nocTasLwmnKkamm ToBapos. [Jo 2022 ropa poc-
CUIACKasA SKOHOMMKa 6blia NNOTHO UHTErPUPO-
BaHa B MUPOBYIO 1 HAa AOCTaTOYHO CEPbE3HYI0
YacCTb COCTOANA N3 BbICOKOTEXHONOMMYHbIX
TOBAPOB 1 PELLUEHWIN: BbICOKOTEXHONOMMYHOE
o06opynoBaHMe AOCTaBNANOCh B NePBYHO oYe-
penb 13 ctpaH EC, CLUA, AnoHnn. Kak noka-
3aa NpaKTrKa, OKa3anoCb HEBO3MOKHbIM B
KOPOTKUI CPOK 3aMeCTUTb OFPOMHOE KOnu-
YeCTBO BbICOKOTEXHOMIOTMYHbIX TOBApOB, MO-
CTaBnAeMbIX 3TUMM CTpaHamu. Kpome Toro, nx
Heob6XOAMMO OBCNYKNBATb, U CEFOAHA OT No-
MMCTUYECKUX KOMMaHWI TpebyLoTCA OrpoMHble
ycunus, 4ytobbl AOCTaBUTL TOBapbI (AeTanu,
KOMMIEKTYloLMe 1 np.), KoTopble obecneyat
dYHKUMOHMpPOBaHMe paHee 3aKynineHHoro
ob6opypnoBaHua. Tem 6onee 4to 60MLLUNMHCTBO
TakKow NpoAyKumnm nonasno nog CaHKUuu; u,
HEeCMOTPA Ha TO, YTO Mbl aKTUBHO BbICTPau-
BaeM TPaH3UTHblE LIenoYKmM AA NOCTaBOK,

NPEXHNX 06BEMOB AOCTUYD KPAHE CIOXHO.
BocTouHble e cTpaHbl He MOryT B NOSIHOMN
Mepe obecneunTb NOTPEOHOCTIN B MOCTaBKax
Ha POCCUNCKIMIA PbIHOK BbICOKOTEXHONOM Y-
HbIX peLueHni. IMeHHO No3ToMy, Hanpumep,
B 2022 rogy mbl He yBUAENN 3HaYNTESIbHOro
pocTa MMnopTa TOBapoOB 13 TOro xe Kntas: oH
BbIpOC Bcero Ha 8-10%. OgHako B 2023 rogy
Mbl Habntogaem, 4to nocteneHHo Kutam Ha-
YMHaeT Urpatb BCE 60JIbLUY0 aKTUBHYIO POJib
B 3aMELLEeHNN, N CEFOAHA A0S KUTANCKON
NPOAYKLMM Ha POCCUIACKOM PbIHKE MHOT M-
MU dKCnepTamum oleHnBaeTcA B 60% (0T Bcex
MMMOPTUPYEMbIX TOBAPOB) 1, MO MPOrHO3aMm,
MOXET eLLE BblpacTul.

- Bamom 6on1bwe niocoe unu MuHycoe?

— DTO XOPOLUO 1 M/IOX0 OGHOBPEMEHHO. XO-
POLLO, YTO Mbl HAXOAUM 3aMeHY YLIeLNM C
POCCUINCKOrO pblHKa TOBapam, NoTpebuTenb
npogjoKaeT nosyyaTb Heobxoaumoe. Ho ¢
TOUKM 3PEHNA 3aBUCUMOCTIN POCCUNCKON SKO-
HOMUKM B MMMopTe oT KnTas — He C/IMLIKOM
BbIUrpbIWHaA cuTyauns. CylecTByeT Takom
PaCXoXunii TEPMIH, KaK «KUTan3aLmsa» SKOHO-
MUKM; MO CyTu, cenyvac Poccna ctana BTopon
CTPAHOW B MMPE, HACTOSIbKO 3aBUCUMOI OT
KWUTANCKOro MMMopTa, Ha nepBoM mecTe — Ce-
BepHas Kopes. CTonb 3HaunTenbHoe BnuA-
HNEe SKOHOMMKW OAHOW CTPaHbl Ha ApYryto,
6€e3yCc/IOBHO, MOXKET MMEeTb U HeraTuBHbIe
nocneacTBusA.

Pe3tommpys, otmeuy: Poccra pasBopaunBa-
eTcA Ha BocToK. 910 He NpouncxoanT BbICTPO 1
6e36051€3HEHHO, 3TO MPONCXOAUT C 6ONbLLOWA
NEePeCTPONKON JIOFMCTUYECKMX LiIeNOYEK, CO
3HauUUTENbHOWN NEPECTPONKON MeHTaNbHO-
CTn Br3Heca, MOCKOJIbKY B3aIMOAENCTB/E
C BOCTOYHbIMUW MapTHEPAMUN OT/INYAETCA OT
B3aVIMOAENCTBMA C 3anagHbiMu. U xoTa pas-
BOPOT Ha BocTok 6onblue KpeHUTCA B CTOPOHY
3KCNopTa, HO 06LLAA YCTONUMBOCTb ABVKEHSA
coxpaHsetca. /l Ha AaHHbIi MOMEHT Y HaC HeT
ZpYyroro nyTu, NO3TOMY 3TO HanpaBsieHune 6y-
[leT pa3BMBaTbCA.

- Kak ebl cuumaeme, 2naeHyio pono 8 «3a-
MeuwjeHUu» 8cé xxe npodo/mkum uzpame Ku-
mati usu ecmo 803MOXXHOCMb GoJsiee paeHo-
MepHO020 pacnpedesieHuUs uMnopma mexxoy
80CMOYHbIMU CMpaHamu?

— BbIcKaXy MCKNounTEeNbHO CBOE MHEHME.
MpoLwusno y>e nonTopa roaa nocsie BBEAEHNA
MacCLITabHbIX SKOHOMUYECKUX CAaHKLUI B
OTHOLWeHun Poccnn. 910, BO3MOXKHO, HE Tak
MHOTO [/15 BbICTPaVBaHUS HOBbIX TOPTroOBbIX
OTHOLUEHWI C APYFUMW CTPAHAMMU, HO U He
MaJio AN1A OTafKM HOBbIX LIENOYEK NMOCTaBOK.
W yto mbl BUgMM? ToUHee, Yero mbl He yBuae-
nn. Mbl He yBMAENN YBENNYEHUA NHANACKNX
TOBapPOB Ha POCCUINCKOM PbIHKE, pOoCcTa Mo-
CTaBOK TOBapoOB, Hanpumep, n3 OA3, cTpaH
LieHTpanbHom A3nm, Mbl He YBMAENN MaCCOBO-
ro 3axofa B HalUy MOJIIbl 6PeHA0B TypPeLKnX
KOMMNaHui 1 T. n. [la, NosiBUIMCb HOBblE Mara-
3UHbI, MHOTYE CMEHWN BbIBECKY, HO TOPTYIOT
TEMW TOBapamu, KOTOpble NOCTaBAAOTCA B
|pPamKax napasnnenbHOro 1 KOCBEHHOFO UMMOp-

POCCUMNCKO-TYPELUKWUW ANANOT

Ta. A LLMPOKO ANCTPUOY LM TOPrOBbIX MAapPOK
13 [IpY»ECTBEHHbIX HaM CTPaH Ha AaHHbIN MO-
MEHT HET. 3TO FOBOPUT O TOM, YTO 3TV CTPaHbI
Ha AJaHHbI MOMEHT JOCTAaTOYHO OCTOPOXKHbI
1 GpaKTUYeCKn TONbKO NPUCMATPUBAIOTCSA K
POCCUNCKOMY PbIHKY. TaKON NOAUTUKE eCTb
BMOJIHE NNOMMYHble OOBACHEHUNSA: HanpumMep,
peanbHaa BO3MOXHOCTb Npoun3BoauTenen
MoANacTb MO BTOPUYHbIE CaHKLMW. Mpr 3ToM
Heslb3A CKas3aTb, YTO KUTANCKUe Npon3BOAN-
TENN TOXKe CaMM aKTUBHO BbIXOAAT HA pocC-
CUINCKUI PbIHOK. B OCHOBHOM MX NPOAYKLMIO
3aKynatT POCCUINCKME KOMMAHUN 1 BBO3AT B
cTpaHy. Beuay Toro, uto Kutam v Tak ansetca
rno6asnbHbIM SKCMOPTEPOM, eLLé A0 BBeAeHWsA
CaHKLMI ToproBble 060poTbl ¢ Poccren poc-
11, 6bina oTNaXeHa NorncTrKa U BbICTPOEHDI
MapTHEPCKMe CBA3U, NPeACTaBUTb KUTACKYO
NPoAYKLUMIO Ha HalleM pbiHKe KyfAa npolye,
Yyem TOBapbl U3 APYrMX CTPaH.

A 6611 Ha MM ®-2023, Ha KOTOPOM Aene-
raumm n3 OA3, IHaun, apyrnx cTpaH 3ans-
nAann 06 aKTMBHOM XenaHuUM ToproeaThb C
Poccnein, Ho Ha JlaHHbI MOMEHT 3TO 6onblie
CBUAETENbCTBYET O HAMEPEHUAX, YEM O CBEp-
wmswemca dakTe. M noka 31 cTpaHbl faxe
651M3KO He MOTYT NPUGAN3UTLCA MO O6bEMaM
nmnopTa K Kutato. Hanpumep, ecnu B npo-
wom rogy umnopt us Kutaa B Poccuio co-
ctaBun noytn 80 mnpg gonnapos CLUA, To u3
WNHpum - Bcero 2,9 mnpp [onnapos.

- A Kak 6bl 8bl OyeHUIU Mop2oable 83au-
moomHoweHuA mexoy Typyueli u Poccueii
Ha ce200HA?

— Kak A y>xe roBopun, Heobxommo pasge-
NATb 3KCNOPT M UMNOPT. MOXXHO OTMETUTD,
4YTO B MPOLUIOM Frofy TypeLKuin UMnopT B
Hally CTpaHy BbIPOC 1 COCTaBUS 0Koso 9,5
mnpg gonnapos CLUA, nokasan 3HaunTesbHbI
pocT — noutn 50%. OgHako B 6onbluel mepe
3TOT POCT 06YC/IOBMEH 33 CYET MOCTaBOK eBPO-
NeNCcKNX CaHKLMOHHbIX TOBapoB Yepe3 Typ-
LMo, @ He TypeLKMX TOBapoB. AHaormyHas
cutyaums ¢ KasaxctaHom, Knprusuei v uenbim
pA#oOM Apyrux cTpaH. [a, TypeLKue ToBapbl B
nmnopTe, 6e3yCcnoBHO, MPUCYTCTBYIOT, HO 0ObE-
Mbl MOCTaBOK MMEHHO TYpPeLIKOW NPoAyKLMM
BO3POC/IV faieKo He CTOMb 3HAUUTESNTbHO.

Typuma rnaBHbIM 06pa3om BbICTynaeT B
KauecTBe 60MbLIOro TPAH3UTHOIO xaba ans
Poccnm no nMnopTy CaHKLMOHHbIX TOBApOB.
W Ha pgaHHbI MOMeHT ponb Typuun B 3ToM
HanpaBfieHNN BeNKa, HO MOCTEMEHHO Ha-
UYMHAIOT NOABNATLCA HOBble OOHAOBbIE 30HbI
B Kutae, BbICTpamBaTbCA LIEMOYKM NMOCTABOK 1
yepes apyruie cTpaHbl, GOPMUPYIOTCA HOBblE
TEXHONOrMN AoCTaBKW. Koraa BeCHON 3Toro
rofia Mbl CTONKHYJINCb C OCTAaHOBKOW TPaH-
31Ta eBPOnencKmx ToBapoB vepes Typuuio,
3T0 60/1bHO YAAPWI0 MO MHOTMUM Y NPYBENIO
K bonee YETKOMY MOHUMAHWIO TOFO, YUTO HeOb-
XOAUMO AMBePCUOULMPOBATL PUCKK, HE CTOUT
nonaraTbCA TONbKO Ha OAHY CTPaHy B Kaue-
cTBe xaba. Yrpo3a BTOPUUHbIX CAHKLMI — He
MyCTOW 3BYK, U ANA COXPaHEHWA YCTOMYMBOCTU
613Heca Heo6X0AMMO 3apaHee NPOoAYMbIBaTb
1 anbTepHaTMBHbIE MapLUPYThI.
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"THETURN TO THE EAST.
The stability of the movement remains”



POCCUNCKO-TYPELLKUN ANANOT

ON THE GLOBAL TURN OF LOGISTICS ROUTES, ON WHETHER IT WAS POSSIBLE TO
REPLACE THE PRODUCTS OF WESTERN COMPANIES THAT LEFT THE MARKET, WE TALK
WITH GEORGY VLASTOPULO, GENERAL DIRECTOR OF OPTIMAL LOGISTICS.

- Georgy, recently there has been a lot of
talk about Russia’s economic turn to the East.
Do you think it has happened?

- Yes, the turn to the East has happened:
Western markets have practically closed, and
participants of foreign economic activity have
been forced to turn to the East to compensate
for the range of goods that were unavailable
in Russia after the introduction of sanctions.

Speaking of the turn to the East, however,
it is necessary to separate the flows of goods
into exports and imports, since the movement
to the East is different here.

In terms of exports, the turn to the East
happened very quickly, faster and more
efficiently than in terms of imports. And this
is quite understandable, because for Russia,
which sells a lot of raw materials, the turn
to the East was extremely important for the
supply of raw materials. This is proven by the
figures — the export revenues of the Russian
Federation in 2022 amounted to more than
$600 billion. But non-commodity exports
suffered, and by the end of 2022 and the first
half of 2023 the export flow decreased by 20-
30%. For example, the volume of container
shipments decreased because many trading
companies cooperated with European
companies and it was not so easy to establish
sales of their goods to the same Chinese
market. In addition to the fact that logistics
to China is significantly more expensive than
to European buyers, it is extremely difficult
to find a potential buyer in China, a country
that itself produces a huge amount of exported
goods. There has also been an eastward shift in
imports, but to a lesser extent than in exports.
In addition to a number of infrastructural
constraints, the reason lies in the complexity of
establishing trade relations with new suppliers
of goods. Prior to 2022, the Russian economy
was tightly integrated into the global economy,
and a significant part of it consisted of high-
tech goods and solutions: high-tech equipment
was supplied primarily from EU countries,
the USA, and Japan. Practice has shown that
it is impossible to replace the huge amount of
high-tech goods supplied by these countries in
a short period of time. Moreover, they require
maintenance, and today logistics companies
have to make great efforts to deliver goods
(parts, components, etc.) that will ensure
the operation of the previously purchased
equipment. Especially since most of these
products are under sanctions, and despite
the fact that we are actively creating transit
chains for supplies, it is extremely difficult to
regain previous volumes. Eastern countries,
on the other hand, cannot fully meet the

demand for high-tech solutions in the Russian
market. That is why, for example, in 2022 we
did not see a significant increase in imports
from China - it only grew by 8-10%. However,
in 2023 we observe that China gradually
begins to play an increasingly active role in
substitution, and today the share of Chinese
products in the Russian market is estimated by
many experts at 60% (of all imported goods)
and, according to forecasts, can still grow.

- Is that a plus or a minus?

- Itis good and bad at the same time. It
is good that we are finding replacements for
goods that have left the Russian market, and
the consumer continues to get what he needs.
But as far as the dependence of the Russian
economy on Chinese imports is concerned,
it is not a very advantageous situation. There
is such a popular term as “Chinesization”
of the economy; in fact, Russia has now
become the second country in the world to
be so dependent on Chinese imports, with
North Korea being the first. Such a significant
influence of one country’s economy on another
can, of course, have negative consequences.

To summarize, Russia is turning to the East.
This is not happening quickly or painlessly;
it is happening with a major restructuring of
logistics chains and a significant change in the
mentality of business, because interaction with
Eastern partners is different from interaction
with Western partners. And although the
turn to the East is more export oriented, the
general stability of the movement remains.
And at the moment we have no other way, so
this direction will develop.

- Do you think that China will continue
to play the main role in “substitution”, or is
there a chance for a more even distribution of
imports among the Eastern countries?

- I will only give my own opinion. It
has already been a year and a half since the
introduction of large-scale economic sanctions
against Russia. That’s probably not a lot of time
to build new trade relations with other countries,
but it’s also a lot of time to fine-tune new supply
chains. And what do we see? More specifically,
what we have not seen. We haven’t seen the
growth of Indian goods in the Russian market,
we haven’t seen the growth of supplies from
the United Arab Emirates and Central Asia,
for example, we haven't seen the mass arrival
of Turkish brands in our shopping centers.
Yes, there are new stores, many of them have
changed their signs, but they sell those products
that are supplied by parallel and indirect
imports. And there is no wide distribution

of brands from our friendly countries at the
moment. This shows that these countries are
quite cautious at the moment and are really
looking only at the Russian market. There are
quite logical explanations for such a policy, for
example, the real possibility of manufacturers
falling under secondary sanctions. At the
same time, it cannot be said that Chinese
manufacturers themselves are actively entering
the Russian market. Most of their products are
purchased by Russian companies and imported
into the country. Since China is already a global
exporter, and even before the sanctions were
introduced, trade turnover with Russia was
growing, logistics were being fine-tuned, and
partnerships were being built, it is much easier
to present Chinese products in our market than
products from other countries.

I was at SPIEF+2023, where delegations from
the UAE, India, and other countries declared
an active desire to trade with Russia, but at the
moment this is more evidence of intentions
than of an accomplished fact. And so far these
countries are not even close to China in terms
of imports. For example, if last year imports
from China to Russia were almost $80 billion,
then from India only $2.9 billion.

- And how would you assess the trade
relations between Turkey and Russia today?

- As I said, it is necessary to distinguish
between exports and imports. It should be
noted that last year Turkish imports to our
country increased and amounted to about
$9.5 billion and showed a significant growth -
almost 50%. However, this growth is largely
due to the supply of European sanctioned
goods through Turkey, not Turkish goods. The
situation is similar in Kazakhstan, Kyrgyzstan
and a number of other countries. Yes, Turkish
goods are certainly present in imports, but the
volume of shipments of Turkish products has
not increased significantly.

Turkey mainly serves as a large transit hub
for Russian imports of sanctioned goods. And
at the moment, Turkey’s role in this direction is
big, but gradually new bonded areas in China
are beginning to appear, supply chains are
being built through other countries, and new
delivery technologies are being formed. When
we encountered the interruption of transit of
European goods through Turkey this spring,
it hurt a lot of people and led to a clearer
understanding of the need to diversify risks,
not to rely only on one country as a hub, the
threat of secondary sanctions is not an empty
sound, and to maintain business stability it is
necessary to think about alternative routes
in advance.
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TPAHCHOPTHAH [PYTITTA FESCO

HALLEﬂ EHA HA ,D,Aﬂ bHEWLLEE PA3BNTUE
MEPEBO3OK CTYPLWVEW

anpene npowunoro roaa TpaHcnoptHaa rpynna FESCO, ogHa 3 KpynHenwwmx TPaHCNOPTHO-NOrUCTUYECKNX KoMnaHuii Poccun u
uneH Accoumnanun «Poccuitcko-Typenknil auanor», 3anycruna mopckyio perynapHyio nunuto FESCO Turkey Black Sea (FTBS) u3

HoBopoccuiicka B Cram6yn. C Tex nop rpynna akTUBHO pa3BuBaeT 6u3Hec-HanpasneHue ¢ Typeukoii Pecny6nukoii.

Pa6oTa nuHum FTBS opneHTUpoBaHa B
nepBylo oyepeab Ha AOCTaBKy TOBapOB Ha-
poaHoro notpebnexus n3 Typuum B Poccuio n
NPOMbILUAEHHBIX FPY30B POCCUINCKOrO NPOU3-
BOACTBa B 06paTHOM HanpasneHun. B pam-
Kax aToro cepsuca FESCO npepnaraet ceoMm
KNMeHTaM KOMMEKC YCyT Mo TaMOXKeHHOMY
odbopMmIeHNIo, CKNAaACKON NOrMCTUKe 1 Ao-
CTaBKe rpy30B «OT iBepu A0 BepU» aBTOMO-
6UNbHBIM TPAHCMOPTOM KakK Mo Tepputopumn
Typuwmn, Tak n no Poccun.

B otBeT Ha Bo3pocwwun cnpoc FESCO oce-
Hbto 2022 rofa go6aBmna Ha IMHUIO HOBbIN
nopT cyao3axoaa — Typeukuii le63se, a Takxe
yBenMuuna eé BMeCcTMoCTb, MOCTaBUB ANA
paboTbl Ha Hell OTAENbHbI KOHTENHEPOBO3
13 coctaBa cBoero ¢nota. MeHee uem yepes
rop, B anpene 2023-ro, cepsuc FESCO Turkey
Black Sea cTano ob6cnyxunBatb BTopoe CynHO
rpynmnbl.

3a Bpemsa pabotbl FTBS 13 Typuwum B Poccuio
1 B 06paTHOM HanpaBneHnn rpyrnmna nepeBes-
na nopagka 31 toic. TEU (1 TEU - akBMBaneHT
OBaguLaTUPyTOBOro KoOHTeHepa): C anpens
no aekabpb 2022 roga — 6onee 10 Tbic. TEU,
a C AHBapA No ceHTA6pb 2023 ropa — CBbiWe
21 tbic. TEU.

CeropHa nuHua FTBS paboTaet no mapLupy-
Ty HoBopoccuiick — Crambyn (nopt Ambapnu) —

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

[e63e — HoBopoccuinck. KoHTelnHepoBO3bl OT-
NPaBnATCA OAVH Pa3 B NATb AHel. YTobbl fo-
6patbca 13 HoBopoccuiicka go Crambyna, um
TpebyeTca Bcero ABa AHA, a Ao nopta leb3e —
eLé cyTKu.

PerynsapHble cynosaxoppl, 6bicTpoe TpaH-
31THOE Bpems 1 UCMOoJb30BaHre CO6CTBEHHO-
ro ¢noTa rpynnbl ABAATCA OQHUMM U3 F1aB-
HbIX NpenmyLecTs cepsuca FTBS. NMomumo
3T10ro, KnnenTbl FESCO moryT ncnonb3osatb
cTambynbckuin noptT AM6apsv B KauecTse no-
rmctuyeckoro xaba ana otnpaskm B Poccuio
rpy30B He TONIbKO 13 TypLuK, HO U 13 APYTX
cTpaH Asnn, Adpukn 1 EBponsl. Mpu skcnopT-
HbIX NepeBo3Kax cepsucom FTBS Ambapnu
MOXET 1CMOMb30BaTbCA KaK NOPT TPAHCLINN-
MEHTa 1A OTNpPaBK/ TOBapOB: Hanpumep, B
MepcuH (nopT Ha tore Typuun) nnm AnekcaH-
apwio (Ernner).

Ewé opgHo npeumywectso FESCO Turkey
Black Sea 3akntouaetcs B TOM, UTO pacnucaHue
MOPCKOW NIMHUN HeMOoCPeACTBEHHO CBA3AHO
C perynspHbIM »Kene3HoLOPOXHbIM CepBU-
com rpynnbl 3 HoBopoccuincka B Mocksy, B
pamMKax KOTOPOro YCKOPeHHble KOHTeHep-
Hble noe3fa exeHeneNlbHO OTMNPABNATCA B
CTOJINYHbIN PErVIOH.

CocTaBbl € TOBapamu 13 Typumu v Apyrmx
CTpaH 3a ABa AHA NPeooNeBatoT NyTb 13 Nop-

Ta HoBopoccninck 4o TepM1HaNbHO-NOMMCTU-
yeckoro ueHTpa «benbin Pact» B MoCcKoBCKOM
obnactun. OTTyaa KnueHTbl FESCO moryT 3aka-
3aTb aBTOAOCTaBKY rpy30B 10 COOCTBEHHbIX
cKknagos B Mockee n MockoBckol obnactu
nnv oGopMUTb JanbHeNLWY0 CKBO3HYO
nepeBo3Ky KOHTeliHepoB B CaHKT-TeTepbypr,
ExaTepunHbypr, HoBocnbupck, KpacHoAapcK 1
Apyrue ropoaa Poccnm perynapHbimMuy xenes-
HopopoXHbIMK cepaucamn FESCO.

Takum obpazom, nuHua FTBS nHterpuposa-
Ha B O0LLYyt0 CXeMy MHTePMOZanbHbIX peLue-
HWI rPyNnbl, KOrAa NepPeBO3KN rPy30B OcyLLe-
CTBNAKOTCA HECKOMBbKMMW BUAAMUN TPAHCMOpPTa.

MomnMo KoHTeHepHbIX nepeBo3ok, FESCO
pa3BrBaeT B Typummn 1 MPOEKTHYIO NOrUCTUKY.
Bupaa yctonumsbin cnpoc co CTOPOHbI KakK Ty-
peLKux, Tak 1 POCCUCKNX KOMMaHWIA, rpynna
BecHon 2023 rofia oTKpblna fouyepHee npea-
npuatne FESCO Turkey co wrab-kBapTrpon
B ropoae MepcuHe. KomnaHuna 3aHnmaeTca
npegocTaBfieHneM pasfnNYHbIX TPaHCMOPT-
HO-NTOFMCTUYECKIMX YCYT, 0fHaKO GOKyC eé pa-
60Tbl HanNpaB/eH Ha opraHM3aLmio JOCTaBKY
MPOEKTHbIX, TAMENTOBECHbIX U HerabapuTHbIX
rpy30B A1 CTPOALMNXCA Ha Tepputopum Typ-
uun n ctpaH CpegHen A3nm KpynHbIX Npea-
npuATUN B chepe sHepreTrKkm, HepTexnmmm
1 razoxXnmMnu.
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In

April last year, FESCO Transportation Group, one of the largest transportation and logistics companies in Russia
and a member of the Russian-Turkish Dialogue Association, launched the FESCO Turkey Black Sea (FTBS) liner

service from Novorossiysk to Istanbul. Since then, the Group has been actively developing business relations with the

Republic of Turkey.

FESCO TRAN S PO RTATI O N GROU X
I A s DRV TR BV s s MRS Y

AIMS AT FURTHER DE\/ELOP ENT OF
TRANSPORTATION WITH TURKEY

The operation of the FTBS line is primarily
focused on the delivery of consumer goods
from Turkey to Russia and industrial cargoes
of Russian production in the opposite
direction. As part of this service, FESCO offers
its customers a range of services in customs
clearance, warehouse logistics and door-to-
door delivery of cargoes by road both within
Turkey and Russia.

In response to the increased demand,
FESCO added a new port of call - Turkey’s
Gebze - and increased the capacity of the line
in the fall of 2022 by dedicating a separate
container vessel from its fleet to work on the
line. Less than a year later, in April 2023, the
FESCO Turkey Black Sea service was served
by the group’s second vessel.

During the period of FTBS operation
from Turkey to Russia and back, the Group
transported about 31 thousand TEU (1 TEU
is the equivalent of a twenty-foot container):
from April to December 2022 - more than
10 thousand TEU, and from January to
September 2023 — more than 21 thousand TEU.

Today the FTBS line operates on the
Novorossiysk — Istanbul (Ambarli Port) -
Gebze - Novorossiysk route. Container ships
sail every five days. It takes only two days to
reach Istanbul from Novorossiysk and one day
to reach the port of Gebze.

Regular vessel calls, fast transit time and
the use of its own fleet are among the main
advantages of the FTBS service. In addition,
FESCO customers can use Istanbul’s Ambarli
port as a logistics hub for shipments to Russia
not only from Turkey, but also from other
countries in Asia, Africa and Europe. In case
of export transportation by FTBS service,
Ambarli can be used as a transshipment port
for shipment of goods to, for example, Mersin
(port in the south of Turkey) or Alexandria
(Egypt).

Another advantage of FESCO Turkey Black
Sea is that its schedule is directly linked to the
Group’s regular rail service from Novorossiysk

to Moscow, where accelerated container trains
run weekly to the capital region.

Trains carrying goods from Turkey and
other countries travel from the port of
Novorossiysk to the White Rast terminal
and logistics center in the Moscow region in
two days. From there, FESCO customers can
order road delivery of cargoes to their own
warehouses in Moscow and the Moscow
region, or arrange further transportation by
container to St. Petersburg, Yekaterinburg,
Novosibirsk, Krasnoyarsk and other Russian
cities by regular FESCO rail services.

Thus, the FTBS line is integrated into the
general scheme of the Group’s intermodal
solutions, where cargo transportation is
carried out by several modes of transport.

In addition to container transportation,
FESCO is also developing project logistics
in Turkey. Seeing a steady demand from
both Turkish and Russian companies, the
Group opened FESCO Turkey, a subsidiary
based in Mersin, in the spring of 2023. The
company is engaged in providing various
transportation and logistics services, but
the focus of its work is on organizing the
delivery of project, heavy and oversized
cargoes for large energy, petrochemical and
gas chemical plants under construction in
Turkey and Central Asia.
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EXTAXMANAGER

ax & Legal

management

Tax & Legal management — KomaHma opuUCTOB, HafloroBbIX KOHCYbTAHTOB,
3KCMepTOoB, aflBOKATOB, ayaANTOPOB. CneumanmsmpyeMcs B HafloroBOM KOHCaNTUHIe
N YPErynMpOBaHNN CIOXHbIX HANOrOBbIX CIOPax, B KOMMEPYECKNX 1 KOPMOPaTUBHBIX
Crnopax, pa3peLlaeM puanYeckme 3agadn, CBA3aHHbIE C YroI0BHO-MPABOBLIMM
pyuckamu 1 6aHKPOTCTBOM, a Takke MpefocTaBisgeM KOMMIEKCHOE 1opuanyeckoe
06CnyXnBaHme b1usHeca 1 YaCTHbIX NNLL.

Mbl NPpUHNMaeM HEMOCPEACTBEHHOE YYacT/e B 3aKOHOMPOEKTHOW paboTe
1 SKCnepTHbIX coBeTax Pd.
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NPLIAATHTA TAN Po

HanoroBas npaKkTuka

PazpelueHne Hanorosbix CNOpoB
ConpoBoXaeHe HaToroBbIX KOMUCCUN

Hanorosoe KOHCYNnbTUpPOBaHne

& Legal

|_|pe,D,CTaBVITeJ'IbCTBO B rocopraHax v 3awuTa rno
YronoBHbIM AeflaM O HaJlloroBbIX NPEeCTYr1eHNAx

Hanorosoe cTpyKTypupoBaH/e 61u3Heca 1 akTUBOB

Hanorosbiii ayaut

IOpuanuyeckan npaKkTuka

PaspelleHrie KOMMepYeCKnX U KOpnopaTUBHbIX
CMOPOB B apbUTPaXHbIX Cydax v Cynax obLen
OPUCANKLMN

BaHKPOTCTBO 1 aHTUKPU3NCHad 3aLluTa 6r3Heca

CTpYKTyp1pOBaHue COENoK 1 3allyTa akTUBOB

Management

3allumTa pyKOBOAMTENEN 1N Y4aCTHUKOB
IOPUAMYECKINX TNLL OT MPUBIEYEHMNS K
cybCcranapHon OTBETCTBEHHOCTM

B3aumopencTeue ¢ rocynapCrtBeHHbIMU U
NPaBOOXPaHNTENIbHbIMN OpraHamMu

IOpuanyeckoe conpoBoXaeHNe 61uaHeca

AHTUKPU3UCHOE ynpaB/ieHue

Due diligence
Compliance

KOHCYJ'IbTaLI,VII/I B OTHOLLUEHNN TepPPUTOPUaribHbIX 1
CeKTOopalibHbIX CaHKuuin

TAXANDLEGAL.RU

Poccuinckme «aHTUCaHKLMM» N KOHTPMEpPbI
Penokauus 1 pegoMULMnSaLMS 6r3Heca

MepeHacTpoiika BU3HEC-CTPYKTYPbI U
6U3HEeC-NPOLIECCOB

@LAW_TAX
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ONEPATUBHO-TEXHUYECKOE
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3NEKTPUYECKUX CETEM

[lepenaitte cBOM ceTM HaM B 06cny*KuBaHUe, U Mbl BbINOJTHUM
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