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Yupegutenb n nspatens: 000 «BUSHEC-AUAJION
MEJUA» npun noaaepxke TMM PO

PefakUVOHHBIV COBET:

Makcum @ateeB, Bagum BuHoKypos,

Hartanbs YepHbiwosa

[MaBHbIV pefakTop:

Mapusa CyBopoBckasa

3amecTuTenb AYpeKTopa No KOMMEPYECK M BOMPOCam:
WpuHa Anyrau

PepgakTop Homepa:

ExatepuHa 3onotapeBsa

[nzainH/BépcTka: AnekcaHap Jlo6os

MNepesog; Jiunnana Anbranosa

[vpeKkuus pa3sutua n PR: AnéHa PemnsoBa,

Enena Konomoeu, Kupa Kysmuna, Hatanbsa ®acrosa,
Onua KonueBa

OtneyataHo B Tunorpadum 000 «B/BA-CTAP»,

r. MockBa, yn. dnektpo3aBogckas, a. 20, cTp. 3.
Matepuanbl, oTMeUYeHHble 3HauKom R nnm «PEKJTAMAY,
ny6nuKyloTCcA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNbHO AOMKHO COBMaAaThb C
MHeHueMm pefakuuu. Nepeneyatka MaTepranos 1 UX
1cnonb3oBaHyie B o601 Gopme [JONyCKaeTcs TONbKO
C pa3speLieHva pefakumm nnanua «busHec-finanor
Mepuna».

PyKonucu He peLieH3MPYIoTCA U He BO3BPaLLaloTcA.
Appec pepakuum: 143966, MockoBcKas 06nacTb,

r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Auanor Megua».
3apezucmpuposaro QedepansHol cyx60U no Hao3opy 8
cepe c8A3u, UHHOPMAUUOHHBIX MEXHOIO2UL U MACCOBbIX
KommyHuKayuti. Ceudemesibcmeo o peaucmpayuu
cpedcmea maccosoli uHgpopmauuu [ Ne OC77-65967
om 6 uroHA 2016.
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KOMUTET MO0 ANK
AHacracus [enHaabeBHa PoMaHOBCKaA — pyKoBOAWTENb
0T/€Na MapKETUHIa 1 3KCNopTa Komnauu «Jlucreppar

LYSTERRA

KOMUTET MO ESG
Hatanba bopucosHa lounHok — ynpasnsiowuii naptHép Digital ESG komnanum IBS,
npeacenarens Komuccum no coymanbHoii nonnTuke 06iectBeHHoil nanatbl PO

Enexa AnekcanaposHa MAkoTHUKoBa —
aupektop «CUbYPa» no KnumaTnyecknm HULMATUBAM 11 YriepoAHOMY perynnpoBaHuio

KOMUTET MO XKX
Hatanbsa BuktoposHa Abpocumosa —
reHepanbHbIii aupektop Accoumaumu XKX MO

ACCOLIMALMSA

PEMMOHANBHOE OTPACIIEBOE
OBbEAVHEHNE PABOTO[ATENEMN
«COI03 MPEAMPUATAN KUIULHO-
KOMMYHAJIbHOrO XO35AMCTBA
MOCKOBCKOW OBJTACTW»

KOMMWTET MO TYPU3MY
JTHorpadmyecknit napk-my3ei «3THOMUP»

KOMUTET N0 UHAYCTPUANbHBIM NAPKAM
Oner BacunbeBny Kapuos —
reHepanbHbIi gupekTop komnanum «flapk HormHcK»

KOMMWTET MO IOTUCTUKE
Komnanusa «Tounble [loctaBKu»

KOMWTET M0 HAJIOTAM U ONHAHCOBOMY COMPOBOMAEHUI0 BU3HECA

AHTOH AnekcaHapoBuu JIeBAOHCKNI — CTapLUMii MeHeaxep mariiion
no GUHAHCOBOMY KOHCynbTUpoBaHmio 'K «<Mapunnmon» i I l i

KOMUTET 10 OPAHYAU3UHTY
JKcnepT-KOHCYNbTaHT Homepa: (TvBa Apanos, komnaHua «lumo

KOMMTET N0 AABOKATCKON AEATENbHOCTU
Mapua AnekcaHgposHa OefoToBa

KOMUTET N0 AOPOKHOMY CTPOUTENDBCTBY
Anapeit Tumyposuy Cokonos, komnanua «Acpanbt-Kauecto»

KOMMTET MO MPOMBILTIEHHOCTH
[eHepanbHblit anpekTop 000 «PYCUHOKC» Cepreit Banepbesuy LkeauH
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JINLLO C OBNOXKU
”””””””””” POMAHBYCAPTUH:
-l «CAPATOBCKAS OBJIACTb - TEPPUTOPUS YBEPEHHOIO POCTA»

ANEKCEM AHTOHOB, TIM CAPATOBCKOW OBNTACTW:
/I 2 «Mbl OBbEAVNHAEM BU3HEC N HAMNPABNAEM 3TY CAJTY HA PA3SBUTUE
MOLLHOIO 3KOHOMUYECKOIO MOTEHLMAJIA HALLEW OBJTIACTU»

FEHEPANIbHbIV AMPEKTOP MAQO «C33 VIM. CEPTO OPIPKOHUKI3E>
/I 4 OMUTPUI XAHEHKO: «105 NET HA BbICOTE!»

TEHEPAIbHbIV AMPEKTOP AJTEKCEV MAKCKIMOB:
/I 8 «ABPOPA - HAJEXXKHOE OBOPYJOBAHME W NEPEQOBBIE
MHHOBALIMOHHbIE PELLEHUA»

FEHEPAJIbHbIV AVIPEKTOP AHTOH LIAPAHOK:
22 «KOTEJIbHbIE «®@OPTUC» - BbICTPOE U SODEKTUBHOE OBECINEYEHWUE
TEMJIOCHABXXEHNA OB bEKTA»

FEHEPASIbHBIN IVIPEKTOP EJIEHA ABVICEHKO:
D  «3ABOJ <TA3CHABMHBECT» - HALEXXHOE OBOPY/JOBAHVE
,,,,,,,,,,,,,,,, ANA CTPATETVMECKMX NPOEKTOB>

CEVObI 1 MEBESTb «AJAPAYEB:
SO PECMEKTABEJIbHOCTb U HAJEXHOCTb B KAXKOOW AETANN

TEHEPAJIbHbIV AVPEKTOP AO «KOPTIOPALIS PA3BMTIA
HIIXKEFOPOACKOW OBJTACTW» MTOPb WILLIEHKO:

54 «B HMXKEFOPOLCKOW OBJIACT HABJIIOOAETCA
WHBECTULUOHHDbIN BYM»

«033 «OPEHBYPXbE» - HOBbIV LUENKOBbIN MYTb K UHHOBALIAM
58 N OKOHOMUYECKOMY POCTY»

3AMECTUTEJTb TYBEPHATOPA YEJIABHCKOWM OBJTACT MBAH KYLIEBJIAK:
44 «BYEPALLUHWE BbI3OBblI CEFrO1HA MPEBPALLAIOTCA B BOJIbLUUE
BO3MOXHOCTW»

JVPEKTOP YACOBOW MAHYOAKTYPbI «MONMHWA» ANTEKCAHP ME/ZIBE/IEB:
46 «MOJIHUA» NPOABUTAET POCCUNCKOE YACOBOE UCKYCCTBO»

«YEJTABPEIVIHATEXHWKAY:
5 O «CTABUJIbHOCTb - MPU3HAK MACTEPCTBA»

Business DIALOG Media
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JINLO C OBJ1OXKHN

PomaH BYCAPI'UH:
«CAPATOBCKAA

OBJ1ACTb —
TEPPNTOPWA
YBEPEHHOI O
POCTA»

c apartoBckas 06nacTb — ofjHa u3
Hanbonee npuBneKaTenbHbIX

B lpuBomxckom dpepepanbHom

okpyre u B Poccuu B uenom. Peruon
ABNAETCA KPYNHbIM YIKOHOMUYECKUM
LIeHTPOM C pa3BUTOIi UHAYCTPUEN

1 auBepcUPULNPOBAHHBIM
arponpombILLIeHHbIM KOMM/EKCOM,
3T0 TeppUTOPUA NHHOBALMIA,
MHTErpupoBaHHasA B MeXpernoHanbHoe
¥ MeXayHapoAHoe CoLManbHo-
3KOHOMMYECKoe NPOCTPAHCTBO.

3a cyéT GnaronpuATHbIX yCNOBUIA
BefieHusA 613Heca UHBECTULIOHHDII
noteHyuan CapaToBcKoi o6nactu
pacTéT rop, ot rofa, npuBneKas

KaK BHELLHWX, TaK U BHYTPEHHUX
MHBECTOPOB.

0 coLuanbHO-3KOHOMNYECKOM
NOJI0XKEeHNN peruoHa, cTpaTerum

€ero pasBuTMA U peanu3auum
NpUOPUTETHBIX NPOEKTOB Mbl Gecepgyem
cly6epHaTopom CapaToBcKoii 06nacTu
Pomanom bycaprunbim.

- Poman Bukmopoeuy, Ha macwma6Holi
ebicmaeke «Poccusa» ceou 0ocmuiKeHUsA
npeocmasnsaom ece pe2uoHbl CMpAHbl.
Pacckaxxume 06 yuacmuu Capamoeckoli
o61acmu 6 smom npoekme.

— [la, BbICTaBKa AeMCTBUTENIbHO OYeHb
MaclwTabHaa 1 no3HaBaTenbHasa. Mbl no-
CTapanuncb NpeaCcTaBUTb Hall PernoH Kak
MOXHO UHTepecHee. KpeaTuBHas KoHLen-
LMA HalWel 3KCno3nymmy — 3To Nporynka no
HabepexxHon ropopa CapaTtoBa. [Mouemy
Tak: notomy uto CapaToBcKkana Habepex-
Haa — 0cobbIli NpeaMeT Halel rophocTy,
CEerofHA oHa cocTaBnseT 6,4 KM 1 ABnNAeTCA
CamMOoW NPOTAXKEHHOW Cpeamn BCEX TOPOJOB
Ha Bonre.

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

Ha cTeHpe gusanHepbl noctapanunch
co3patb 3GGeKT NPUCYTCTBUA HA NeTHeNn
BeUepHel HabepexxHOM: C NETHUM KUHOTe-
aTPOM Nofg OTKPbITbIM HEGOM, FOPALLUMMI
boHapAMYK 1 NnapaneTom; JOMOHAET 06-
pas KnHeTuYeckas MHCTaNNAunA «ietawme
yaiiKku». A BCe OCHOBHbIE MHGPACTPYKTYpPHbIE
NPOoeKTbl pervoHa npeacTaBneHsl B Gopme
BUAEOKOHTEHTA B CTU/IM30BaHHOM JIETHEM
KuHoTeaTpe.

B pamKax 3KCro3uumm TakKe npeacTaBneH
WHTEPaKTUBHbIN MaKeT «fopof B ropofe», oH
HarnAAHO MPOAEMOHCTPUPYET YHUKAMbHbII
MPOEKT MO KOMMIEKCHOW 3aCTPOIIKe TeppUTo-
pwvn 6biBLero aspornopta CapaTos-LieHTpasb-
HbIl, B pe3ynbTaTte peanunsaunm KoToporo B
ueHTpe CapaTtoBa, MO CyTU, MOABUTCA eLyé
OAMH COBPEMEHHbIV FOpoa.

- MHoz2zue ommeyaom, ymo Capa-
moaeckas 061acms cmana HamHoz20 6osee
Kpacueoli u 6nazoycmpoeHHol 3a nocseo-
Hee 8pems. Kakue npoekmol 6b1/1u peasnuso-
8dHbI 8 pAMKAX pa3sumus pe2uoHa?

— Heckonbko nocnepHux neT mbl ygenaem
0co60e BHMaHNe 06HOBIEHWIO 06LLECTBEH-
HbIX TEPPUTOPUI Kak B camoM CapaTtoBe, Tak
1 B MyHMLMNaNbHbIX paioHax obnactu. 1o
CTasio BO3MOXXHbIM 6riarofaps peanvsayum
depepanbHoro npoekTta «DopmnpoBaHmne
KOMbOPTHOW rOPOACKON Cpefbl», KOTOPbIN
BXOAUT B HaUMNpoeKT «Knnbé n ropoackas
cpefa», MHULMNPOBaHHbIN Mpe3ungeHtom PO
B. B. [yTUHbIM.

OAVH 13 MaclWTabHbIX MPOEKTOB — 3TO
CTPOVTENbCTBO U PEKOHCTPYKLMA CaMoro
6onblioro B EBpone 8-KnnomeTpoBoro ne-
LexoaHoro KonbLa. OHO NPOXoaunT Yepes nc-
TOPUWYECKYI0 YacCTb rOpPoAa, BKNoYaeT B cebsa

TeppuTopro HabepexxHOWM 1 HOBOTO MAAXKA,
CBA3bIBAET FOPOACKOW NapK, CKBep Ha PaxoBa,
nnowagb Knposa, npocnekT CTonbinvHa un
ynuuy Bonxckyto. B xope peanusauum storo
npoekTa 6bIn 61aroycTpoeHbl Npunerato-
e K newexogHoMy KofbLly peKpeaLnoH-
Hble 30Hbl, yNINLbI, AOPOTY, OBHOBNEH GOHTaH
«OpyBaHUYMK», yCTaHOBNEH NaMATHUK OCHOBa-
TenAM umpKa — 6patbam HUKMTUHbIM. OTKpbIN-
CA Nocsie KanuTanbHOro PeMOoHTa 1 caM LIMPK.

BaKHbIMU COOBITMAMY B FOPOLCKON XN3-
HW CTanu OTKPbITYIe HOBOFO COBPEMEHHOTO
1 61aroyCTpoOeHHOro nnsA»a 1 CTpouTenb-
CTBO HOBOW HabepeXKHOM NPOTAXKEHHOCTbIO
oKono 3,7 KM. [ina aToro 6biam npoBefAeHbl
MacLuTabHble paboTbl No 6eperoykpenneHuto,
CTpouTenbCTBy 1 Gnaroyctpoictay. B sTom
rogy ctapToBanu paboTbl BBEPX MO TeUEHUIO
Bonru, naért 6naroyctpoincTBo npubpexxHon
TeppuTOpuUK B CTOPOHY 3aToHa. [Mpoek-
Tbl peann3oBaHbl 61arogapa noapep ke
npepcepatena locygapcreeHHon Jymbl
B. B. BonoguHa.

- CoenacHo cmpamezuu pazsumus Capa-
moeckoli o6iacmu, pnazmaHom coyuasne-
HO-3KOHOMUYeCKO20 pa3sumus pe2uoHa
A8/15emcs npoMbiwIeHHOCMb. Pacckaxkume
noopo6Hee, 0 KAKUX OMPAcaAx u npednpu-
AMusax uoém peyo?

— CerofHA Mbl ABAAEMCA Nngepamu no
NPOu3BOACTBY MHOTMX BULOB MPOMbILI-
NEHHON NPOAYKLUMN: HUTPUN aKPUTOBOM
KNCNOTbI, CEPHOW KNCIOTbI, MUHEPANbHbIX
yno6peHui, NOALWNMNHNKOB. OCHOBY NPOMBbILL-
neHHocT CapaToBCKOW 0651acTyi COCTaBNAOT
BbICOKOTEXHOMOMMYHble 06pabaTbiBatoLve
Nnpon3BoACTBa. [JUHAMMYHO Pa3BMBaAETCA U
meTannyprus. B nepsyto ouepeb, passutue
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CBA3aHO C NyJIOM UHBECTNPOEKTOB KOMMa-
Hun «HoBocTanb-M» ¢ co3gaHnem 6onee
3000 pabouunx mecT K 2027 rogy. Hanbonee
KpYnHble NPoeKTbl XonaunHra Ha CapaToBCKom
3emne — 370 AO «MeTannypruyeckun 3aBog
banakoBo»; OO0 «IKOUMHK» — MPON3BOACTBO
BeNbL-OKCWAA; @ TaKXKe CTPOUTENIbCTBO pey-
Horo nopta banakoBo Ana 06paboTkuM rpy3os
OAHOUMEHHOTO MeTaNNypPruyeckoro 3aBoAa.

B uncne npomblLneHHbIX TMAEPOB permo-
Ha — banakosckun ¢unman AO «Anatuty,
OAVIH 13 KpyrnHenwmnx B Poccum npomnsso-
avTenei MruHepasnbHbIX yoo6peHnii.

Kpome Toro, BbICOKME TEXHONOMW, UHTEN-
neKTyanbHble pa3paboTKM COCPeAoTOUEHbI Ha
npeanpuATUAX 060POHHO-NPOMbILLIEHHOTO
KOMIMMEKCa, BbIMyCKaAOLLMX MPOAYKLIMIO KaK crie-
LanbHOro, Tak U rpaXkAaHCKOro Ha3HaueHus.

Ewé ognH gpanBep pa3BUTUA pernmoHa —
Npov3BOACTBO 060PYA0BaHUA ANA HedTeraso-
BOVI MPOMBILLIIEHHOCTY 1 MHGPACTPYKTYPbI: aB-
TOMaTM3UPOBaHHbIE razopacnpeaenuTenbHble
CTaHLUK, YCTaHOBKM NepepaboTky NonyTHOro
HedTAHOrO rasa, KproreHHasa apmatypa v ap.

B pervoHe Takxe cpopMMpPOBaH MOLLHbIN
SHepreTnyecknin Knactep. JHeprocuctema Ca-
paToBCKOW 0611acTh — 0fiHa U3 KPYMHEeNLWNX B
Poccuu. Mo npoun3BoAacTBy 31eKTPo3Heprum
pervoH 3aH1UmaeT 7-e MecTo B CTpaHe. Takas
SHepreTyyeckasn 6a3a No3BoNAET pean30BbIBaTb
Ha TEPPUTOPUM PErMOHa COBPEMEHHbIE TEXHO-
nornyecKyie sSHeproémkue NpoekTbl. lfeHepaLysa
SHepruv NpeAcTaBreHa TPaaLMOHHBIMM 11 BO3-
00OHOB/IAEMbIMM BUAAMM, B TOM UYKC/Ie aTOMHOW
1 TUAPO3HEPreTNKON, TEMNNIOBOW reHepaLven,
a TaKXKe «3eNEHOI», CONHEYHOI SHEPreTNKON.

- Kcmamu, o «3enéroti» s3Hepezemuke. Ca-
pamoeackas obnacme cyumaemca nepcnekx-
MUBHbIM pe2uoHOM 0714 pa3sumusA Mmakux
mexHoJsio2uti. Ymo umMeHHO u 8 KaKue cpoKu
nJ1IaHUpyemcs peasu3oe8ame 8 pamKax 3mo-
20 HanpaeneHusa?

- [la, 06bEM MHBECTULMI B TPOEKTbI B Cde-
pe «3enéHon» sHepreTnkn B CapaTtoBCKOM
obnactn ¢ 2017 no 2023 roa coctaBun 6onee
8 Mnppa pybnei, 1 3anHTepecoBaHHOCTb NHBE-
CTOPOB B peanu3aLym Takmnx NPOeKTOB PacTeT.

Celyac B pervioHe GyHKLMOHMPYIOT YeTbipe
BO306HOBNAEMbIX MCTOYHMKA 3NIEKTPOIHEP-
rum (BA3) c obLueir ycTaHOBNEHHOW MOLLHO-
ctbio 105 MBT.

B KpacHoapmeinckom MyHMumMnaabHOM
panoHe obnacTu peannsyeTca NPoeKT Nno
CTPOUTENbCTBY BETPOMapka MOLWHOCTbIO
189 MBT, ero cTpouTenbCTBO NaHUpyeTca
3aBepwnTb B 2025 roay.

Ha MeTepbyprckom mexxayHapoaHOM 3Ko-
HoMmnyeckom dopyme — 2023 noanmcaHo co-
rnaiieHune o peannsaumm NHBECTULMOHHOIO
npoekTa ¢ KoMmnaHmen «lKOHUTPUH IHepaXn»
O cTpouTenbcTBe B AnekcaHppoBo-lanckom
parnoHe CONHeYHOW 31eKTPOCTaHLMN MOLLHO-
cTbio 6onee 72 MBT, koTopas byaeT nocTas-
NATb 3N1EKTPOIHEPIr N0 HAa ONTOBbIN PbIHOK.
BBop eé B aKcnnyaTaumio Tak»Ke 3aniaHnpo-
BaH Ha 2025 ropg.

- B pamkax TM3®-2023 AzeHmcmeom
cmpameauyecKux uHuyuamue 6si1u npe-
3eHmoeaHbl pe3y/lbmamel exe200Ho20 Ha-
YUOHA/IbHO20 pelimuHaa coCMOAHUA UHBe-
CMUYUOHHO20 Knumama e cy6wvekmax PQ.
Mo pesynemamam Capamoeckas o6nacme
ommeyeHa lpesudenmom P® Bnadumupom
MymuHeim cpedu wecmu cy6veKmos, Ko-
mopeble nokasanu Haubobwulii npozpecc 8
petimunze. Kakue npednocoiiku nocyunu
makomy pe3KomMy npoOsueHuto pe2uoHa?

— [leficTBUTENBbHO, 3TO CTaI0 BO3MOKHbIM
6narogapa COBOKYMHoCTU GpakTopoB. [MoBbl-
cunacb 3¢pdeKTUBHOCTb NpoLeayp no peru-
CTpauum npaB cO6CTBEHHOCTY U NpoLeayp
NOCTaHOBKMW 3eMeJIbHOTO yyacTKa Ha Kaja-
CTPOBbIV YUET: COKpaLLEeHbl NX KONNYECTBO
1 CPOKM BbIMOSIHEHNA. Bbipoc 1 nokasaTtenb
no pabote pervioHanbHoro CoBeTa Mo ynyu-
LUEHNIO MHBECTMLMOHHOIO KNMaTa, U Nnoka-
3aTeslb, XapaKkTepu3yoLwmnin KaHan npsamon
CBA3U MHBECTOPA C PYKOBOACTBOM CyObeKTa.

Bbbin co3gaH VIHBECTULIMOHHBI KOMUTET
npwu ly6epHaTope 06nacTu, o6beaUHMBLINIA
B cebe Bce paHee GpyHKLMOHMpPYIOLLe Kose-
rmanbHble opraHbl B cdepe MHBECTULMOHHON
JeatenbHocTun. Bcé 310 no3sonumno co3patb
MaKCMManbHO 6naronpuaTHble yCioByA Ans
B3aNMOJEeNCTBNA NHBECTOPOB C OpraHamMm
BnacTu. Heobxo[Mmo oTMETUTb, UTO JaHHYIO
OLIEHKY NpeAoCTaBA HenocpencTBeHHO OU3-
Hec, UTo CBMAETENbCTBYET O POCTE JOBEpUA
npeanpuHYMaTENbCTBa.

B pamkax peiTuHra Bnepsble 3a TpU roaa
oTMeyeHa NoNoXMTeNbHaA AMHaMKKa Mo no-
KasaTenAaM, XapaKTepusyLM COCToAHME
DOPOXHbIX ceTel. B pernoHe ¢ 2020 roga
npoxoamuT paboTa no nepepave KPyrHbiX aB-
TOMOGWIIbHBIX MarucTpanein Ha pefepanbHbIii
ypoBeHb: 6osiee 2 ThIC. KM Ccelivac HaxoauTCA
Ha depepanbHOM 6anaHce. TO NO3BOANUIO
CYLLeCTBEHHO YNYULUIUTb KauyecTBO aBTOMO-
6u1nbHbIX Jopor. Hauebiclwan oLeHKa bbina
noslyyeHa B paMKax rokasaTesns, Xxapakre-
pu3ytoLero yaoBneTBOPEHHOCTb Npeanpu-
HMMaTenen o6bekTaMy MHBECTULVIOHHON
MHOPACTPYKTYpbl. B HacToAWwmMin MOMEHT B
pervoHe GyHKLMOHUPYIOT 0cobas SKOHOMU-
YyecKkas 30Ha TEXHUKO-BHEAPEHUYECKOro THNa,
TOP «[MeTpoBcK», 6r3Hec-nHKy6aTopbl B Capa-

ToBe 1 banakoBo, co3paércs CToNbINUHCKNN
WHAYCTPUabHbIN NapK, a TakKe YacTHbIN
TEXHOMAPK B chepe BbICOKNX TEXHOMOTUI.

- B 2022 200y 065€m uHeecmuyuli 8 3Ko-
HomuKy pe2uoHa cocmasun 102,4% k coom-
semcmeyrouwjemy nepuody npousio2o 200d.
U3 yezo ce200HA cocmoum uHeeCMuUYUOH-
HbIli nopmepens obnacmu?

— be3ycnoBHO, 0AHMM 13 rNaBHbIX NOKa-
3aTenen AenoBON aKTUBHOCTM B SKOHOMM-
Ke ABNAeTCA POCT MHBECTULNI B OCHOBHOM
KanuTtasn. IMeHHO No3ToMy pa3BUTUIO JaHHOTO
HanpaBfeHnA feATeNbHOCTU [paBUTeNbCTBO
o6nacTn yaenset oCHOBHOE BHUMaHMe.

O6BbEM MHBECTULNI B OCHOBHOW KanuTan
B NPOLWIOM rogy ysennuumica Ha 2,4% v co-
ctaBun 207,7 mnpg pybnein, 4yto Nnoutn Ha
31 mnpa pybnen 6osblue, Yem OXKMAANOCH.

TeHAeHUMA yBEPEeHHOro poCTa COXpaHAETCA
1 o utoram nepsoro nonyroauna 2023 ropa.
O6bEM MHBECTULIMIA B OCHOBHOW KanuTan
3a nepsoe nosnyroane 2023 roga coctaBui
82,7 mnpp py6nei, a TeMn pocta cCoCTaBus
125,5% K cooTBeTCTBYOLWEMY Nepurogy nNpo-
Woro roga (B coOnocTaBMMbIX LieHax).

Kpome Toro, no ntoram 2022 roga Capa-
ToBCKaA obnactb — nepsas B NPO no noka-
3aTento Temna pocTa YaCTHbIX UHBECTULMI B
OCHOBHOW KanuTan: 114,7%.

3a JOCTMXKEHNAMM Halel 061acTu 1 e€ Bbl-
COKWM pe3yfibTaToOM CTOAT peasibHble MHCTPY-
MEHTbI, KOTOPble NCMONb3yeT pernoHasnbHasa
KomMaHga. Tak, B CapaToBcKoli 06nactu GyHK-
unoHupyet sbdeKkTnBHaA HGpPaCTPyKTypa
noaaepxkun nHeectopos. CozgaHo AO «Kop-
nopauma pa3sutua CapaToBCKon obnacTm,
KOTOpOe OKa3blBaeT agpecHyto NoaaepKKy
NHBeCTOopaMm, BeET KOHCYNbTaLMOHHO-0p-
raHM3aLMOHHOE CONPOBOXAEHME NHBECTU-
LIMOHHbIX MPOEKTOB Ha KaKAOM 3Tane nx
peanusaunn.

Kpome TOro, B permoHe fencTBytoT XOpo-
L0 3apeKoMeH0BaBLUME CebA MHCTPYMEHTbI
NOAAEPKKM MHBECTULIMOHHON AeATENbHOCTM:
Hanpumep, Hanorosble NbroTbl. BO3MoXHO
1 3aK/0YeHne cneunanbHOro NHBeCTUL-
OHHOrO KOHTPAKTa, a TakKe 3aK/oyeHmne co-
rnaweHua o 3awmTe 1 NOOLPEeHNN KanuTa-
nosnoxkeHmn (C3MK). MHBecTop Takxe MoXxeT
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BO3MeCTUTb 3aTpaTbl Ha 3aKynKy o6opynoBa-
HWA NPWU NCMONb30BaHUN NHBECTULMOHHOTO
HaNoroBoro BblyeTa. XOpoLllo 3apeKoMeH-
noBana cebA B KauecTBe Mepbl NOAAEPKKM
VHBECTOPOB M NPaKTMKa NpefoCcTaBneHnsa
3eMesIbHbIX YYaCTKOB B apeHay 6e3 npose-
[eHnA TOpros.

OTMmeuy, UTO PervoH ABNAETCA NOCTOAH-
HbIM YYaCTHUKOM Bcex defiepanbHbix Mep
NoAAEPXKN NHBECTULMOHHOW JeATENbHOCTL.
Mpwn cogenctaum 1-ro 3amectutens MNpegce-
natens NMpasuTenbctea PO A. P. benoycoBa
CapaTtoBckas obnacTb 6binia NpuBneYeHa K
BHeApeHMo PermoHanbHOro MHBECTULMOHHO-
ro ctaHpapta B 2022 rogy.

HecmoTpsa Ha TO, YTO Mbl BKITIOUUINCH B AaH-
Hyto paboTy He C caMoro Hauasna, HaM yaanocb
yCnewHO BHeAPUTb BCE dNIeMeHTbl CTaHAapTa.

- fAa, ecnu 2oeopume o I'4rf1, mo e
pelimuHze no ypoeHIo pazeumus 20cyoap-
CMeeHHO-4acmHO020 napmHépcmaa cpedu
20po0doe c HaceseHuem cebiwe 100 meic.
yesnosek Capamoe ce200HA 3aHUMaem 9-e
mMecmo no cmpaHe u3 110 eo3moxxHoeix. Kak
yoanoce 006umscsa makozo pocma?

- MNoaHATbCA B penTuHre yaanocb BO
MHOrom 6narofapsa KOHLEeCCUOHHOMY CO-
rnaweHuio, KoTopoe npegycmaTpmsaeT pe-
KOHCTPYKLMIO CYLLEeCTBYIOLLEeN TPaMBaHOMN
NHGPACTPYKTYPbI, @ TaKXKe Co3AaHVe HOBbIX
06beKTOB. [JaHHbI MPOEKT ABNAETCA pea-
nn3auunen ngen «CKOPoOCTHOro TpamBasa» Ha
Tepputopun ropoga Capatosa.

Takke B Lensx co3gaHuna 6maronpuATHbIX
YCI0BUI BEAEHNA NHBECTULMOHHON AeATesb-
HOCTW B HacTOsALLEee BPeMSA B PerroHe akTVBHO
CO3[at0TCA HOBblE TOUKM POCTa: MHAYCTPUasb-
Hble NapKK 1 TEXHOMAPKMN.

MbI NOHMMaeMm, UTo MHBECTOPbI, KaK Npa-
BMJIO, pacCMaTpUBalOT NPenMyLLeCcTBEHHO
pernoHbl C roTOBbIMYM NIOLAAKaMM 4f1A pa3me-
LeHMA NPON3BOACTBA, MAEe OHY 3aLLMLLEeHbl OT
NHOPACTPYKTYPHbIX PUCKOB. [Mo3ToMy B Npo-
wnom rogy B CapatoBe Obin CO3LaH NepPBbI B
pervioHe rocyaapCcTBeHHbIN CTOAbINMHCKNIA UH-
OycTpvanbHbI Napk. Ha cerogHa 3aknoueHo
20 cornalleHunin ¢ NoTeHLMaNbHbIMN pe3naeH-
TaMu O peanu3aLnmn NHBECTULNOHHDBIX MPOEK-
TOB Ha ero TeppuUTOpPUM € 06LLMM 06BEMOM UH-
BecTULMIA 6onee 4 mnpg pybnei n cogaHvem
6onee 1800 HOBbIX PabOUMNX MECT.

Kpome Toro, npogonxaetca peanvsauyusa
npoekTa no co3aaHuto B CapatoBe YacTHOro
TexHoMapKa. TexHonapK OpMeHTUPOBaH Ha
Marnble U cpefHMe UHHOBALMIOHHbIE KOMMa-
HUW 1 CTapTan-npoeKTbl C LieNbio pa3BuUTUA
CcOOCTBEHHOrO 613HeCa, a TakkKe Ha KpyrnHble
TEXHOJSIOTMYECKME KOMMaHWM ANA Co3aaHunA
LIeHTPOB MCCefOBaHNI 1 HOBbIX pa3pabo-
TOK 1 3anycKa Npon3BOACTBA.

Xouy TakXe OTMeTuUTb, UTO B Mae
2023 roga MUHUCTEPCTBO SKOHOMUNYECKOTO
pa3suTna PO onyb6nmkoBano ntoru nccnepo-
BaHMA O Pa3BUTUN FOCY[aPCTBEHHO-YACTHO-
ro NnapTHEpCTBa B CybbeKTax cTpaHbl. [1o
pe3ynbTaTam UTOrOBOro penTunHra cyob-
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ekToB Poccuiickon ®epepaumv No ypoBHIO
pa3suTna MY 3a 2022 rog CapatoBckan 06-
nacTb 3aHANa 14-e mecTo, NoAHABLUNCL Ha 20
nosnunin BBepx no cpaBHeHuto ¢ 2021 rogom
(34-e mecTo0)!

- boneuwyo pone 8 yny4yweHuu uHeecmu-
YUOHHO020 K/luMmama uzpaem yugposusa-
yus: 6nazo0apA pazeumuio 371eKMpOHHbIX
cepeucoe nosbIWAMCcs onepamueHocme
u Kayecmeo npedocmasJsieHus 2ocyoap-
cmeeHHbIX ycnye. Kakue npoekmel peanu-
3yitomcsa e Capamoseckoli o61acmu 6 0aHHOM
acnekme?

— CapaTtoBckana obnactb cTana ogHUM
N3 HeEMHOrMx permoHos Poccun, K10 C
2020 roga BOLWEN B COCTaB MUIOTHbIX y4acT-
HMKOB MpoeKTa Nno nepesoay Ha Mnatdopmy
rocygapcTBeHHbix cepsrcos (MC) Tmnosbix
NpoLeCccoB OKa3aHMA MacCOBbIX COLManbHO
3HaYMMbIX rOCYAaPCTBEHHbIX (MyHMLMNaNb-
HbIX) YCYT 1 CEPBUNCOB.

Ha cerogHAWHWI AeHb rpaxaaHam v opu-
ANYECKUM N1LaM B 3N1eKTPOHHOM BuAe [0o-
CTYMHO 86 eAVHbIX KOHLIEHTPATOPHbIX popm
Ha noprTane rocycnyr. B pesynbrate yero gna
nonyyeHua ycnyru ot 3aasutens Tpebyetca
MUHVMasbHbIN NakeT JOKymeHTOoB. [TogaTtb
LOKYMEHTbl MOXHO Ha nopTarsne rocycsyr no
3KCTeppUTOpPUANbHOMY NPUHLMMY, NONYYUTb
pe3ynbTaT yCayr — OHNanH.

Kpome Toro, c 2022 rofa pervoH Havan op-
raHM30BbIBaTb NepeBof YCyr B 31€KTPOH-
HbI BMA NOCPeACTBOM HOBOTO MHCTPYMEHTa
— BU3YasIbHOIO KOHCTPYKTOPA YCAyr, KOTOPbIN
nossonset pa3pabatbiBaTb GOPMbI Ha MOpPTa-
ne rocycnyr. Tak, B 2022 rogy nocpefctsom
BKY ocywectsnén nepesog 12 ycnyr, B nna-
Hax Ha 3TOT rof, — pa3paboTaThb eLé nopaaka
15 $opm No 3HauMMbIM ycnyram.

ELué oguH BaxHbI NPoeKT — pa3suTtre [ocy-
[apCTBEHHON MHGOPMALIMIOHHON cMcTeMbl obec-
neyeHnA rpagoCcTponTeNIbHOM AeATeNbHOCTM
(MMCOTA). Cuctema 3anyLLeHa B IKCrlyaTaLymio B
MapTe 2023 rofa, B He€ 3arpy»<eHo cBbiLLe 16 TbIC.
KafacTPOBbIX MIAHOB TEPPUTOPUI BCEX 3eMeNb-
HbIX yuyacTkoB CapaTtoBckor obnactv — 100% ot
cBeaeHun, nmetoLLmxca B EMPH.

[oBOpA 0 LMPPOBBIX NPOEKTaX, TakKe He-
N1b3A He YNOMAHYTb BHeApeHune «KapTbl u-
Tena CapaToBCKOM 061acTh». OTO eAUHbIN
MHOTOYHKLUNOHANbHbIA MHCTPYMEHT Ha
6a3e NNacTMKOBOW NN SEKTPOHHON KapTbl

no6ol KpegnTHOM OpraHn3aunn Ha OCHOBe
HaLUMOHaNbHOWM NNaTéxHon cnctembl «MUP»,
obecneyrBaoLLM BO3SMOXHOCTb NONyUYeHs
3aABUTENSIMN MeP COLMANbHON NOAAEPKKY,
rocyfapCTBEHHbIX U NHbIX NHGOPMaLN-
OHHO-MNAaTEXHbIX yCnyr Ha TeppuTopum Ca-
paToBCKOW 0651acTH, a TakKe nprobpeteHuns
(nonyyeHns) ToBapoB, paboT, ycyr B pamkax
nporpamm NapTHEPOB NPOEKTa.

- Capamoeackas 061acmb makxe A8-
N1AemcA 0OHUM U3 JTUOUPYIOWUX pe2uoHO8
8 chepe azponpombiwisIeHHO20 KoMnJieKca.

- [a, pernoH 06a3aH CBOUM AVHAMUYHBIM
pa3BUTUEM HE TONIbKO NPOMbILLIeHHOCTK. 1o
06BbEMY Npon3BeAEHHON CENbX03MNPOoaYyKLMN
CapaTtoBckana o6nacTb BbiLLIa Ha 2-e MeCTo B
MN®O. MHaeKc cenbxo3npon3BoACTBa B COMO-
CTaBMMOW oLeHKe cocTaBun 126,3% K npe-
Ablgywemy rogy. CTonb BbICOKMI TemMn pocTa
06YyCrIOBfIeH 3HAUUTENbHBIM YBeIMYEHEM
ypoxas 3epHOBbIX 11 3epHO6060BbIX, @ TaK-
Ke MacInyHbIX Kynbtyp. 2022 rog ctan gna
CeNbCKOro X03ANCTBa 0611acTV PEKOPLHbLIM MO
YPOXKaNHOCTY 3€PHOBbIX 1 3ePHO6060BbIX —
32,3 u/ra, yto B 1,8 pa3a Bbille ypOBHA
2021 roga, — v npeBbicKn 7,1 MJH TOHH.

Ha npotsakeHnn mHorumx net CapatoBckas
06n1acTb coxpaHaeT 6e30roBOPOYHOE NNLEP-
ctBo B [1MO, a TaKkxe B unc/e N1aepoB rno coopy
3epHa B Poccun. MoTpebHOCTM pernoHa B 3epHe
Ha NPOLOBOSIbCTBEHHbIE HYK bl MEePeKpPblBa-
10TCA Kak MUHUMYM B 11 pas. Takxe pernoH
3aHMMaeT 1-e mecTo B [prBoOMIXKCKOM pefe-
panbHOM OKpyre Mo BasioBoMy c6opy OBoOLLEN
Ha cenbxo3npeanpuaATuax 1 B KOX. AKTBHO
pa3BuBaeTCA 1 CafoBOACTBO. CTpaTernyeckum
HanpaBfieHNeM Pa3BUTUA PETMIOHANIbHOIO
ATTK ABnAeTCA 1 oTpac/ib *KNBOTHOBOACTBA.
B 2022 rogy o6wmit 06bEM MHBECTULMIA B MO-
JTOYHOM CKOTOBO/CTBE, OBLIEBOACTBE U NTHLE-
BOACTBe cOCTaBun 6onee 2,6 mnpa pyod.

[nHaMnyHO pa3BMBaeTCA NULLEeBasn 1 nepe-
pabaTbiBatoLLan NPOMBbILLIEHHOCTb 06acTL.
B 2022 rogy nvweBon NpoayKunn oTrpyxe-
HO Ha cymmy okono 186 mnpg py6., unu 112%
K MPOLUIOrogHeMY YPOBHIO, MPOV3BOACTBO
HanuTkoB — 2,0 mnpA py6., nnn 118,8%. B 06-
Lwem o6bEMe Npor3BoLCTBa B [PUBOMIKCKOM
denepanbHOM OKpyre Ha A0 CapaTOBCKMX
nepepaboTumKoB npuxonatcs 60% npous-
BeJEHHbIX MaKapOHHbIX U3L4eNniA, NONOBUHA
Kpynbl, TPeTb Macsna NofCoIHEYHOro, NATaA
YacCTb MYKW, NIOJOOBOLLHbIX KOHCEPBOB
1 MalioHe3a.

Bcero B 2022 rogy 6bino peann3oBaHo
90 nHBecTnpoekToB B chepe AlMK. O6wumin
06BbEM OCBOEHHbIX MHBECTULWIA NO BCEM
npoektam — 3,3 mnpg pybnein, cosgaHo
6onee 260 HOBbIX pabounx MecT.

- bonbwoe 3Ha4yeHue 8 peauoHe npu-
0aémcsa pazsumuio mypusma u mypu-
cmuyeckoli uHgppacmpykmypol. Moxeme
0CMaHos8uUMbCA Hasmoli meme noopobHee?

- [a, B CapaToBCKOI 06nacT TyprcTu-
Yyeckomy noTeHumany ygensetca ocoboe
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BHMMaHMe. Haw pervioH — 3To ropHOsbIXK-
HbI KypOPT B MBOMUCHOM Yrosnke ob6nactu
XBanblHCKe, NONA TIONbMAHOB, KPYMNHenwasn
peka EBponbl Bosira 1 eé HeOO6bIKHOBEHHbIE
KpacoTbl, 3HAMeHWTbIN Ha BClO CTpaHy dectn-
Baslb apPXEO0SIOrMN U PEKOHCTPYKLMU «YKeK».
loctam CapaTtoBa B nto6oe Bpemsa ropa byget
MHTEpPeCHO NpOorynaTbCcA No camomy npo-
TAXEHHOMY NeluexofHoMy Konbly EBporbi,
Ha KOTOPOM CKOHLIEHTPUPOBaHbI KpacuBble
Typuctuyeckme nokauum: HabepexHas Koc-
MOHaBTOB U npocnekT CTofbINnHa.

CmapTa 2023 roga B 06nactvt GyHKLMOHK-
pyeT NpoeKTHbIN 0dUC NO Pa3BUTUIO NPUPOA-
HbIX TEPPUTOPUIA U SKONOFNYECKOrO TYpU3Ma,
C NMOMOLLbIO KOTOPOro cobpaHa nHpopmaLmsa
060 Bcex JOCTYMHbIX Mepax NoAAepP»KKM Mo
JIMHUW Pa3/INYHbIX UCMOMHUTENIbHbIX OPraHoB
1 IHCTUTYTOB COAECTBUA pPa3BUTUIO BU3HeCa.

[1nA noBblLIeHNA MHBECTULMOHHON NpUBe-
KaTeSIbHOCTM 1 Pa3BUTA SKOTYpr3ma B XBasiblH-
CKOM MYHMLMMaibHOM paioHe MPUCTYNIIN K
bopMMPOBaHIIO NMaKeTa JOKYMEHTOB /1A Npu-
CBOEHUA palioHy cTaTyca 0cob0oi SKOHOMUYe-
CKOW 30HbI TYPUCTCKO-PeKpeaLiMoHHOro Tuna.
B HacToswee Bpems B Poccuiickorn Oepepavuun
10 nofo6HbIX 30H, ANA Pe3UAEHTOB KOTOPbIX
[eNCTBYIOT Hanorosble npedepeHLmm.

- Kakue coyuanvHbie npoepammel u
npoeKkmel HamepeHo peasnu3oeams [lpa-
8umes1IbCMeo pe2uoHa 014 0a/bHeliwe2o
nosviweHUsA Ka4yecmaa XU3Hu xumesel
ob6nacmu?

— B HenpoCTbIX 3KOHOMNYECKMX YCTOBUAX
PEervioH CoxpaHaeT coLmnanbHyto HanpasBneH-
HOCTb 6togKeTa obnactu. B pamkax Haumo-
HaNbHbIX MPOEKTOB «34paBOOXPAHEHNEN U
«[demorpadua» peannsyoTca Nporpammbl
MOZepHM3aunmn NepBUYHOro 3BeHa 34paBo-
OXpaHeHUs, OGHOBNAETCA MaTEPUANIbHO-TEX-
HUyeckas 6a3a MeanUMHCKMX OpraHu3aLmnii,
BeAyTCA CTPOUTENBCTBO U KanuTanbHbIN pe-
MOHT yupexzaeHnii, 0OHOBNAETCA aBToONapK
CKOPOW MeANLNHCKON MOMOLLN.

MprHUMaOTCA Mepbl NO MOBbIWEHNIO [0-
CTYNHOCTY NEPBUYHON MeANKO-CaHNTapHOW
NOMOLLW KNUTENAM 06/1aCTHOTO LieHTpa. 3a
nocnefHve NATb NeT BBeAeHbl NATb NONNKIN-
HUK, AeTCKOe 1 B3pOCsioe NONNKINHNYECKME
OTAeNeHNA B ABYX MNOANKANHMKAX.

CTpoATCcA HOBble 06bEKTbI, OKa3biBato-
Wwme cneuman3vpoBaHHy0 MeaNLINHCKYIO
nomouyb. Tak, B 2022 roay BBefeHa B KC-
nnyartauuio HoBasa obnactHaa UHGEKLUOH-
HaA 6onbHKLa Ha 400 Koek. MpogomkatoTcs
CTPOUTENbCTBO OHKOMOrMYEeCKOro AUCaH-
cepa Ha 200 Koek, 061acTHOro NPOTUBOTY-
6epKkynésHoro gucnaHcepa Ha 700 Koek,
PEKOHCTPYKLMA 06N1aCTHON AETCKOW KNUHN-
Yyeckom 60nbHMLbI.

Mo nHnunatnse MNMpepcepnatena flocyaap-
cTBeHHon [lymbl PO B. B. BonogvHa B obnactu
peanun3syloTca NpoeKTbl N0 CTPOUTENLCTBY Cly-
YKEOHOTrO XMNbA ANA MeANLNHCKNX PabOTHU-
KOB: TaK1M XWUSIbEM obecneyeHo 6onee 250
COTPYAHUKOB. HauaTa peannsayma npoekTta

Mo CTPOUTENbCTBY CNY»KEBHOro Xnnba Ana
MefpaboTHMKOB HOBOTO OHKOJIOFMYECKOro
AncnaHcepa.

Bbonbluoe BHUMaHWe B pervoHe ygensaet-
ca un cnopTy. B 2020 rogy noctpoeH [iBopey
BOAHbIX BUAOB CNoOpTa — OAHO U3 KPyMHen-
LUNX KPbITbIX CNOPTUBHbIX COOPYxeHuni B Ca-
patoBe. [[poBOANTCA Tak»Ke MOAepHU3aLMnA
CTagunoHa «JIOKOMOTVBY, 3aBepLUAeTCA CTPOU-
TeNbCTBO HOBOIO CMOPTMBHOIO KOMMeKca
ana Bonenbonnctos «MpoToH-ApeHa».

3HauunTeNbHble YCUANA HanpaBfieHbl 1 Ha
pa3BuUTHEe MHOPACTPYKTYPHOI COCTaBRAOLLEN
oTpacau KynbTypbl. C 2017 roga nocTpoeHbl
1 BBe[EeHbl B SKCMyaTaLMio HOBOe 3faHne
banawoBckoro gpamatnyeckoro Teatpa,
HeCKONbKO PaioHHbIX AOMOB KySbTypbl, Npo-
BefleHa MacwTabHaa pekoHCcTpykuma Capa-
TOBCKOrO rocyfapCTBEHHOIO LiMpKa.

B pamkax denepanbHoro npoekra «Mpu-
AymaHo B Poccum» Ha 6a3e banakosckoro
¢dunnana CapatoBcKoro 0651acTHOro Kosnsne-
[XKa NCKYCCTB OTKpbITa LLkona KpeaTnBHbIX
NHAYCTpUin (2022).

- A Kkak 06cmosam dena c mexx0yHapoo-
HolM compyodHu4yecmeom? Ymo Capa-
moecKas o61acme Moxem npeodsoXKume
8HewHeMy pbIHKY?

— CMTyauma Ha BHELWHMX PbiHKaxX NPoAosi-
»KaeT CTPeMUTESIbHO MEHATBLCA, U HaM HYX-
HO He CTONbKO MOACTPanBaTbCA NOJ HOBble
peannu, CKONbKO NCMOMb30BaTh CUTYaLMIO
KaK OKHO BO3MO»KHOCTell. Beab paboTa Ha
BHELUHUX PbIHKaX — 3TO He TOJIbKO MapKep
3PenocTy KOHKPETHOro NpeanpuATAA, HO 1
OfIVIH 13 MOKa3aTesiell BbICOKOrO YPOBHSA 3KO-
HOMMWYECKOrOo Pa3BUTUA PermoHa.

BHelwHesKoHOMUYeCKanA feATeNIbHOCTb
CapaToBCKoW 0651aCTU fEMOHCTPUPYET XO-
pouwme pesynbratbl. [1o ntoram 2022 roga
BHELUHETOProBbIi 060POT BbIPOC NOYTY Ha
26%. lfeorpadua skcnopta CapaToBCcKoi 06-
nacTu obwrpHa 1 oxBaTbiBaeT NPakTNYeCKn
BCe pervoHasibHble pbiHKM Mrpa. OCHOBHbIMM
NoKynaTensaMmn ABNAOTCA CTpaHbl bivkHero
BocTtoka 1 Appukm, ctpaHbl CHI.

OcHoBa capaToOBCKOro 3KCMopTa — 3TO
NPoAYyKLMA CeNIbCKOro Xo3aiCcTBa 1 Npo-
MblweHHocTU. OCTaéTcA BbICOKON J0NA B
HecCblpbeBOM He3HepreTUyeCckoM aKcrnopTe
Poccnu: HuTpUnbl, conv pochaTHbIX KACNOT,
anekTpoobopynoBaHue Ana ABUratenemn
BHYTPEHHEro CropaHns, MHeBMaTUYeCKUi 1
3NEeKTPOUHCTPYMEHT.

Xopoluyio AUHaMUKY NPOJaXK AEMOHCTPU-
pYIOT TaKXKe MacoXnpoBas NPoayKL 1A,
3epHO, MPOAYKTbl HEOPraHNYECKON XUMNK
(akpunoHuTpUn), BoctpeboBaHHblE B rOCy-
napctBax Asuun n banxkHero BocTtoka (Typ-
umna, Mpax, Ervnet, Mugus). EcTb cnpoc Ha
YEpHble MeTasbl 1 U3OENUA U3 HUX, a TaKKe
Ha ynobpeHus.

OTMeuy, UTO aCCOPTMMEHT NPOoAYKL NN,
Nosib3yloLenca CNPoCoOM Y MHOCTPaHHbIX
NapTHEPOB, MOCTOAHHO paclumpseTca. Hanpu-
Mep, B 3TOM rofly Nosib3yloTcA NONynAapHOCTbIO
dbacoBoYHOe 1 ynakoBouyHOe 06opyAoBaHue,
maTepuarnbl AnA NOSHON KOMMeKTaLum NHXe-
HepHbIX CeTel, N3[enna NULLEBON NPOMBbILL-
NIEHHOCTY 1 KOCMeTUYecKasa NpoayKLms.

[lnA okasaHnA NOMOLLM B MPOABUKEHNN
noTeHuMana MecTHbIX KOMNaHWI Masnoro un
cpefHero npeanpuHYMaTenbCTBa Ha BHeLU-
HVe pbIHKM B pernoHe pabotaet LleHTp noa-
LepXKin akcrnopTta CapaToBcKol 0651acTu. 3a-
fava LleHTpa — nomolwyb B noucke v nogbope
MHOCTPAHHOrO MOKynaTesia, MapKeTVHIoBble
1CCnefoBaHNA PbIHKOB, peanvsaumna obpaso-
BaTe/NbHbIX MPOrpaMm N8 SKCNOPTEPOB U
MHoOroe apyroe.

B 3TOM rogy Mbl TakXXe MPOrHo3mpyem
3HaunTeNbHOE yBenMyeHne nokasartenemn
BHeLLHeToprosoro obopoTa. Taknum obpasom,
CapaToBcKas 06nacTb He NPOCTO CoXpaHs-
€T YCTONUYMBOCTb B YCJIOBUAX CAHKLUUNA, HO
1 NOBbIWAET SKOHOMNYECKMNIA YPOBEHb U
HamMepeHa COXPaHATb 3TOT BEKTOP B Aallb-
Henwem. KnioueBana 3afaya Ha 6nkaniume
rofbl — co3faHune gns NHBECTOPOB YCIIOBUIA
Hanbonbluero 6naronpPUATCTBOBAHMNA N KOH-
CONVAALNA BCEX BO3MOXHbIX PeCcypcoB Ans
JOCTUXKEHUA yTBEPKAEHHDBIX NOKa3aTtenei
cTpaTterny pa3BuTUA pernoHa.
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JINLO C OBJ1OXKHN

he Saratov Region is one of the most attractive regions in the Volga Federal District and in Russia as a whole. The
region is an important economic centre with developed industry and a diversified agro-industrial complex; it is a
territory of innovations, integrated into the interregional and international socio-economic space.
Thanks to favourable business conditions, the investment potential of the Saratov region is growing year by year,
attracting both foreign and domestic investors.
We talked to Roman Busargin, Governor of the Saratov Region, about the region's socio-economic situation, its
development strategy and the implementation of priority projects.
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Roman Busargin:
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“THE SARATOV REGION IS AN AREA OF
STABLE GROWTH"

- Roman Viktorovich, all the regions of
the country are presenting their achievements
at the large-scale exhibition “Russia”. Tell
us about the Saratov region’s participation
in this project.

- Yes, the exhibition is indeed very large
and informative. We have tried to present
our region in the most interesting way. The
creative concept of our exposition is a walk
along the embankment of the city of Saratov.
The reason for this is that we are very proud
of the Saratov embankment, which is now
6.4 kilometres long, the longest of any city on
the Volga.

At the stand, the designers tried to create
the effect of being on the embankment in the
summer evening: with an open-air summer
cinema, burning lanterns and a parapet, the
image is completed by kinetic installations
“flying seagulls”. And all the region’s major
infrastructure projects are presented on video
in a stylised summer cinema.

The exposition also includes an interactive
model “City in the City”, which will clearly
demonstrate a unique project of integrated
development of the territory of the former
Saratov Central Airport, which will actually
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create another modern city in the centre of
Saratov.

- Many people notice that the Saratov
region has become more beautiful and
modern in recent times. What projects have
been implemented as part of the region’s
development?

- In recent years, we have paid special
attention to the renovation of public spaces,
both in Saratov itself and in the region’s
municipal districts. This has become possible
thanks to the implementation of the federal
project “Creation of a Comfortable Urban
Environment’, which is part of the national
project “Housing and Urban Environment”
initiated by President V. V. Putin.

One of the major projects is the
construction and reconstruction of Europe’s
largest 8-kilometre pedestrian roundabout.
It runs through the historic part of the city,
includes the area of the embankment and the
new beach, connects the City Park, Rakhova
Square, Kirov Square, Stolypin Avenue and
Volzhskaya Street. In the course of the project’s
implementation, recreational areas, streets
and roads adjacent to the pedestrian zone

were improved, the Oduvanchik fountain
was renovated, and a monument to the
circus founders - the Nikitin brothers — was
erected. The circus was reopened after a major
overhaul.

One of the most important events in the life
of the city was the opening of a new, modern
and landscaped beach and the construction
of a new embankment 3.7 kilometres long.
Extensive work was carried out to reinforce,
construct and landscape the beach. This year,
work has also begun upstream of the Volga
River, and the coastal area towards Zaton is
being improved. The projects have been made
possible thanks to the support of V.V. Volidin,
Chairman of the State Duma.

- According to the Saratov Region
Development Strategy, industry is the flagship
of the region’s socio-economic development.
Could you tell us more about the industries
and companies you are talking about?

- Today we are leaders in the production
of many types of industrial products: nitrile
acrylic acid, sulphuric acid, mineral fertilisers,
bearings. The industrial base of the Saratov
region consists of high-tech manufacturing
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industries. Metallurgy is also developing
dynamically. This development is primarily
linked to the Novostal-M investment project,
which will create more than 3,000 jobs by
2027. The holding’s largest projects in Saratov
are the Balakovo Metallurgical Plant JSC,
Ecozinc LLC - production of zinc oxide, and
the construction of the Balakovo River Port
to handle cargo from the metallurgical plant
of the same name.

The region’s industrial leaders also include
the Balakovo branch of Apatit JSC, one of
Russia’s largest producers of mineral fertiliser.

In addition, high technology and intellectual
development is concentrated in the defence
industry, which produces both specialised and
civilian products.

Another driver of the region’s development
is the production of equipment for the oil and
gas industry and infrastructure: automated gas
distribution stations, associated petroleum
gas processing units, cryogenic equipment,
and others.

A powerful energy cluster has also been
formed in the region. The energy system of
the Saratov Region is one of the largest in
Russia. The region ranks 7th in the country
in terms of electricity production. This energy
base allows for the implementation of modern
technological energy-intensive projects in the
region. Energy production is represented by
traditional and renewable forms of energy;,
including nuclear, hydroelectric, thermal,
“green” and solar energy.

- Speaking of “green” energy. The Saratov
Region is considered a promising region for
the development of such technologies. What
exactly is planned to be implemented in this
direction and in what timeframe?

- Yes, the volume of investment in
“green” energy projects in the Saratov region
from 2017 to 2023 is more than 8 billion
roubles, and the interest of investors in the
implementation of such projects is growing.

There are now four renewable energy
sources (RES) in operation in the region, with
a total installed capacity of 105 MW.

In the Krasnoarmeysky district of the
region, a project is being implemented to build
a wind farm with a capacity of 189 MW, which
is scheduled to be completed in 2025.

At the St. Petersburg International
Economic Forum-2023, an agreement
was signed with Unigreen Energy on the
implementation of an investment project
to build a solar power plant with a capacity
of over 72 MW in the Alexandrovo-Gaysky
district, which will supply electricity to the
wholesale market. Commissioning is also
planned for 2025.

- As part of SPIEF-2023, the Agency
for Strategic Initiatives presented the
results of the annual national rating of the
investment climate in the constituent entities
of the Russian Federation. According to the

results, the Saratov region was marked by the
President of the Russian Federation Vladimir
Putin among the 6 regions that showed the
greatest progress in the rating. What were the
conditions that allowed the region to make
such rapid progress?

- In fact, it was made possible by
a combination of factors. The efficiency of
the procedures for registering property rights
and the procedures for registering land plots
in the cadastre has improved - their number
and duration have been reduced. The work
of the Regional Council for the Improvement
of the Investment Climate and the indicator
characterising the channel of direct
communication between the investor and
the regional authorities have also increased.

The Investment Committee under the
Governor of the Region was established,
bringing together all the previously operating
collegial bodies in the field of investment
activity. All this made it possible to create the
most favourable conditions for interaction
between investors and the authorities. It
should be noted that this rating was provided
directly by the business community, which
indicates the growing confidence of the
business community.

Within the rating, for the first time in
3 years, a positive trend was noted in the
indicators characterising the condition of
the road network. Since 2020, the region
has been transferring major motorways to
the federal level - more than 2 thousand
kilometres are now on the federal balance
sheet. This has significantly improved the
quality of motorways. The highest score was
achieved in the indicator of entrepreneurs’
satisfaction with investment infrastructure
facilities. The region currently has
a technological innovation special economic
zone, the Petrovsk Advanced Socio-Economic
Development Territory, business incubators
in Saratov and Balakovo, the first Stolypin
Industrial Park is being created, and a private
high-tech technopark.

- In 2022, the volume of investment in the
region’s economy was 102.4% higher than in
the corresponding period of the previous year.
What does the region’s investment portfolio
look like today?

- Undoubtedly, one of the main indicators
of business activity in the economy is the
growth of investment in fixed assets. That is
why the regional government pays the most
attention to the development of this area of
activity. Last year the volume of investment
in fixed assets grew by 2.4% and amounted
to 207.7 billion roubles, which is almost
31 billion roubles more than expected. The
trend of steady growth continues for the
first half of 2023. The volume of fixed asset
investments for the first half of the year of 2023
totalled 82.7 billion rubles, and the growth rate
was 125.5% over the corresponding period of
the previous year (in comparable prices). In
addition, according to the results of 2022, the
Saratov region is the first in the Volga Federal
District in terms of the growth rate of private
investments in fixed assets — 114.7 per cent.
Behind the achievements of our region and
its high result there are real tools used by the
regional team. For example, the Saratov Region
has an effective investor support infrastructure.
The Saratov Region Development Corporation
JSC has been established to provide targeted
support to investors, offering consultancy and
organisational support to investment projects at
all stages of their implementation. In addition,
the region has well-established instruments
to support investment activities, such as tax
incentives. It is also possible to conclude
a special investment contract and an Investment
Protection and Promotion Agreement. The
investor can also use the investment tax
credit to reimburse the cost of purchasing
equipment. The practice of granting land plots
on lease without a tender has also proved to
be a good measure to support investors. I note
that the region is a permanent participant in
all federal measures to support investment

uty
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Chairman of the Government of the Russian
Federation A. R. Belousov, the Saratov Region
participated in the implementation of the 2022
Regional Investment Standard. Despite the fact
that we were not involved in this work from the
very beginning, we managed to successfully
implement all the elements of the standard.

- Yes, if we talk about public-private
partnership, Saratov now ranks 9th out of 110 in
the country in terms of the level of development
of public-private partnership among cities with
a population of over 100 thousand. How did
you achieve such growth?

- We were able to improve our rating
mainly due to the concession agreement,
which provides for the reconstruction of the
existing tram infrastructure and the creation
of new facilities. This project is a realisation
of the idea of the “high-speed tram” on the
territory of the city of Saratov. In order to
create favourable conditions for investment
activities, the region is also actively creating
new growth points — industrial parks and
technoparks. We are aware that investors
tend to consider regions with ready-made
production sites, where they are protected from
infrastructure risks. That is why the region’s
first state industrial park, Stolypin, was created
last year in Saratov. To date, 20 agreements
have been signed with potential residents on
the implementation of investment projects on
its territory with a total investment volume of
more than 4 billion roubles and the creation
of more than 1,800 new jobs. In addition,
the project to create a private technopark in
Saratov continues today. The Technopark is
aimed at small and medium-sized innovative
companies and start-ups to develop their
own business, as well as large technology
companies to create research centres for new

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

developments and launch production. I would
also like to mention that in May of this year,
the Ministry of Economic Development of the
Russian Federation published the results of
a study on the development of public-private
partnerships in the country’s constituent
entities. According to the results of the final
rating of the regions of the Russian Federation
on the level of development of public-private
partnerships for 2022, the Saratov region took
14th place, moving up 20 places compared to
2021 (34th place)!

- Digitalisation plays an important role
in improving the investment climate - the
development of electronic services improves
the efficiency and quality of public services.
What projects are being implemented in the
Saratov region in this regard?

- The Saratov region has become one of
the few regions in Russia to become a pilot
participant in the project to transfer the
standard processes of mass socially important
state (municipal) services and solutions to the
Platform of State Services (PSS) from 2020.

To date, 86 unified hub forms are available to
citizens and legal entities in electronic form on
the Gosuslugi portal. As a result, a minimum
set of documents is required from the applicant
in order to receive a service. It is possible to
submit documents on the portal of state
services on the extraterritorial principle and
receive the result of the service - online.

In addition, from 2022 the region began to
organise the transfer of services into electronic
form through a new tool —a visual service designer,
which allows to develop forms on the portal of
public services. Thus, in 2022, 12 services were
transferred through the visual service designer,
and plans for this year include the development
of about 15 more forms for important services.

Another important project is the
development of the State Information System
for Urban Planning. More than 16 thousand
cadastral maps of all land parcels in the Saratov
region have been uploaded into the system —
100% of the data available in EGRN.

Speaking of digital projects, we should also
mention the launch of the Saratov Region Resident
Card. It is a single multifunctional tool on the
basis of a plastic or electronic card of any credit
institution on the basis of the national payment
system “MIR’, which allows the applicants to
receive social support measures, public and other
information and payment services on the territory
of the Saratov region, as well as to purchase (receive)
goods, works, services under the programmes of
the project partners.

- The Saratov Region is also one of the
leading regions in the agro-industrial complex.

- Indeed, the region owes its dynamic
development not only to industry. In terms
of the volume of agricultural production, the
Saratov Region ranks second in the Volga
Federal District. The index of agricultural
production in a comparable assessment
amounted to 126.3% of the previous year.
Such a high growth rate is due to a significant
increase in the harvest of cereals, legumes and
oilseeds. 2022 was a record year for the region’s
agriculture in terms of grain and legume
yields — 32.3 c/ha, which is 1.8 times higher
than in 2021, and exceeded 7.1 million tonnes.

For many years, the Saratov Region has
maintained its undisputed leadership in the
Volga Federal District, as well as among the
leaders in grain harvesting in Russia. The region’s
grain requirements for food consumption
overlap at least 11 times. The region also ranks
first in the Volga Federal District in terms
of gross vegetable harvests in agricultural
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enterprises and private farms. Horticulture is
also actively developing. Animal husbandry
is also a strategic area for the development of
the regional agro-industrial complex. In 2022,
the total volume of investments in dairy cattle
breeding, sheep breeding and poultry farming
amounted to more than 2.6 billion rubles.

The regions food and processing industry is
developing dynamically. In 2022 the volume
of shipped food products amounted to about
186 billion roubles or 112% of last year’s level,
beverage production — 2.0 billion roubles or 118.8%.
Saratov processors account for 60% of the Volga
Federal District’s total production of pasta, half
of cereals, a third of sunflower oil, a fifth of flour,
canned fruit and vegetables, and mayonnaise.

In 2022, a total of 90 investment projects
were implemented in the agro-industrial
complex. The total amount of investment in
all projects is 3.3 billion roubles, and more than
260 new jobs have been created.

- The development of tourism and tourism
infrastructure is very important in the region.
Can you elaborate on this issue?

- Yes, in the Saratov region special attention
is paid to the tourist potential. Our region is a ski
resort in a picturesque corner of the Khvalynsk
region, tulip fields, the largest river in Europe,
the Volga and its extraordinary beauty, the
nationally famous festival of archaeology and
reconstruction “Ukek”. Guests of Saratov at any
time of the year will be interested in walking
along the longest pedestrian roundabout
in Europe, where beautiful tourist sites are
concentrated: Cosmonauts’ Embankment and
Stolypin Avenue.

A Project Office for the Development of
Natural Areas and Ecotourism has been
operating in the region since March 2023,
collecting information on all available support
measures from various executive authorities
and business development support institutions.

In order to increase investment attractiveness
and develop ecotourism, the Khvalynsk district
has started to prepare a package of documents
for granting the district the status of a special

economic zone of the tourist and recreational
type. At present, there are 10 such zones in the
Russian Federation with tax concessions for
their residents.

- What social programmes and projects
does the regional government intend to
implement to further improve the quality of
life of the region’s inhabitants?

- Indifficult economic conditions, the region
maintains the social orientation of the regional
budget. Within the framework of the national
projects “Healthcare” and “Demography”, the
programmes for the modernisation of primary
healthcare are being implemented, the material
and technical base of medical organisations
is being modernised, construction and major
repairs of facilities are being carried out, the
ambulance fleet is being modernised.

Measures are being taken to improve the
accessibility of primary health care to the
residents of the regional centre. In the last
5 years, 5 polyclinics, children’s and adult
polyclinics in two polyclinics have been put
into operation.

New facilities for specialised medical care are
under construction. A new 400-bed regional
hospital for infectious diseases was opened in
2022. The construction of a 200-bed oncology
clinic, a 700-bed regional tuberculosis clinic
and the reconstruction of the regional children’s
hospital are underway.

On the initiative of the Chairman of the State
Duma of the Russian Federation V. V. Volodin,
the region is implementing projects to build
service housing for medical personnel — more
than 250 employees have been provided with
such housing. The project to build service
apartments for medical staff of the new
oncological clinic has been launched.

A lot of attention is also paid to sports in
the region. The Aquatics Palace - one of the
largest indoor sports facilities in Saratov — was
built in 2020. The Lokomotiv Stadium is also
being modernised, and the construction of
a new sports complex for volleyball players,
the Proton Arena, is being completed.

Significant efforts are also being made to develop
the infrastructural component of the cultural sector.
Since 2017, a new building of the Balashov Drama
Theatre, several district houses of culture, a large-
scale reconstruction of the Saratov State Circus
have been built and put into operation.

As part of the federal project “Invented in
Russia’, the School of Creative Industries was
opened on the basis of the Balakovo branch of
the Saratov Regional College of Arts (2022).

- What about international cooperation?
What can the Saratov region offer to the
external market?

- The situation on foreign markets is
still changing rapidly, and it is not so much
a question of adapting to new realities as of
using the situation as a window of opportunity.
After all, work in foreign markets is not only
a sign of the maturity of a particular enterprise,
but also one of the indicators of a high level of
economic development of the region.

The foreign economic activity of the Saratov
region shows positive results. According to the
results of 2022, the foreign trade turnover has
increased by almost 26%. The geography of
exports from the Saratov region is wide and
includes almost all regional markets of the
world. The main customers are the countries of
the Middle East and Africa, the CIS countries.

Agricultural and industrial products form
the basis of Saratov’s exports. The share of non-
resource, non-energy exports of Russia remains
high: nitriles, phosphate acid salts, electrical
equipment for internal combustion engines,
pneumatic and electric tools.

Oil and fat products, cereals, inorganic
chemical products (acrylonitrile) in demand
in Asian and Middle Eastern countries
(Turkey, Iran, Egypt, India) also show good
sales dynamics. There is demand for ferrous
metals and products made from them, as well
as fertilisers.

I would like to point out that the range of
products demanded by foreign partners is
constantly expanding. This year, for example,
filling and packaging equipment, materials for
complete engineering networks, food industry
products and cosmetics are in demand.

In order to promote the potential of local
small and medium-sized enterprises in foreign
markets, the Saratov Region Export Support
Centre operates in the region. Its role is to
provide assistance in finding and selecting foreign
buyers, market research, conducting training
programmes for exporters and much more.

This year we are also forecasting a significant
increase in foreign trade turnover indicators.
Thus, the Saratov region not only maintains
stability in the conditions of sanctions, but
also increases its economic level and intends
to maintain this vector in the future. The key
task for the next few years is to create the
most favourable conditions for investors and
consolidate all possible resources to achieve
the approved indicators of the regional
development strategy.
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CAPATOBCKASl OBJIACTb: MEPCMEKTUBHOE PA3BUTUE N YCTOMYMBOCTb

AneKkcem AHTOHOB,

TI CapaTtoBCKow 061acTu:
«Mbl 06beagnHaeM 6UusHec

MU HanpasJ/iieM 3Ty CUAy
Ha pa3BUTUE MOLLHOIo

IKOHOMMYeCcKoro

noTeHuuasa Haleu

obnacru»

erofjHs TOproBo-NpoMbiLLIeHHbIe NanaTbl UrPaloT BaXkHyIo posib B Ananore
Mexay 6M3Hecom, rpaXaaHCcKum 06LecTBOM U BNACTbIO MO BONPOCam
nopAepKu npeanpuHUMaTeneil u pa3BuTua 6usHeca B pernoHax. B xoge
coeit pearenbHoctu TIIM oka3biBalOT copeiicTBIE KOMNAHUAM B NOYYEHUN
ROCTYNA K rocyAapcTBEHHbIM Mepam NopaAepKKM 6U3Heca, NOMOraloT HalTy
HOBbI€e PbIHKM (ObITa, 0Ka3bIBAIOT IOPUANYECKYIO NOAAEPIKKY, OPraHU30BbIBAIOT
NAoWaAKN ANA KOMMYHUKaLMK 61u3Hec-coobuiecTBa 1 BbiCTaBKU. ToproBo-
npombileHHas nanarta (apaToBckoii 06nacTi Bo rnaee ¢ Anekceem AHTOHOBbIM
AKTMBHO pa3BMBaeT NPOEKTbI, (BA3aHHbIE C pa3BUTHEM 3IKOHOMUYECKOTO
1 HaY4YHOTO NoTeHUMana o6nactu, npuBneKaeT 6U3HeC K COBMECTHOMY
peLueHuIo MHOTMX 3a[iau 1 CO3AAET HOBbIe HanNpaBeHus paboTbl. OAHUM n3
nocieiHNX aKTUBHO Pa3BUBAIOLMXCA NPOEKTOB CTan «KomuteT No pas3sutuio
3KOHOMMKM 3aMKHYTOr0 LiMKNa», Tak KaK BTOpMYHaA nepepa6oTka, NOBTOpHOE
UCnonb3oBaHue pecypcoB 1 6e30TxoaHOE NPON3BOACTBO — HA CEFOAHALIHMIA
JeHb He POCTO MOAHDIN TPeHA, a 00beKTUBHAA Heo6XoAUMOCTb.
0 BbICOKOI BOB/IEYEHHOCTY NPeANpUHMMaTeNeil 061acTh B Temy 3eNéHoN
3KOHOMMUKM 1 cneluduKe paboTbl Nanatbi Halemy XKypHany pacckasan
npepcenatens TINM CapaToBcKkoit 06nactu Anekceil AHTOHOB.
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- Anekceli Bacunvesuy, pacckaxxume, Kakue yenu
u 3adayu, cmosAuwue neped eo32sasnsgemoli eamu
nanamoli, 8bl cHumaeme Hau6onee npuopumem-
HbIMU HA Ce200HAWHUL 0eHb?

- Llenn n 3agaun TOproBo-npomblLLIEHHON Nana-
Tbl HE MEHSAIOTCA C rogamu: 3TO MOMOLLb W 3aW1Ta
npeanpuHuMaTenel BO BCeX 0651acTsx, HaUnHas ot
3aKOHOATeNbHOW AeATENbHOCTY 1 3aKaHUYMBaA SKC-
nepTn30K, OLLEHKOW, MOMOLLbIo B 3KcnopTe. CnekTp
PaboTbl LOBOMBHO LWNPOKMIA.

Tak»Ke Mbl MomMoraem 613Hecy opueHTMPOBaTbCA
B CYLLECTBYIOLLMX CEFOAHA MepaXx NoAAEePKKIN npea-
npuvHnmaTenei. Yepes 6GU3HeC-MnCcUK, BbICTaBKMY,
QoHA Pa3BUTKA NPOMBILLAIEHHOCTY, PEMMOHANIbHbIE
WNHCTPYMEHTbI — BEHUYPHbIE 1 rapaHTUinHble GoHAbI.

- Kak ebl caumaeme, om yezo 3asucsam ycnex u
appekmusnocme pabomelr TI1I1?

— OAviH 13 KpuTepureB Halle paboTbl — yBenmyeHme
uneHckor 6a3bl. He Tak JaBHO Mbl NPOBENY PeEBU3NIO,
aKTyanuM3mpoBanu AaHHble 1 y6panu u3 CMckoB Te
KOMMaHUK, KOTOPble 3aKPbIINCb, MOMEHANN MeCTO
CBOEro AencTBNA, NOTePAIn CBA3b C TOProBO-Npo-
MbILLSIEHHOW NanaTom.

Mo eé ntoram B TN CapaToBCcKOM 06MacTy ocTa-
Bafiocb oKkoso 500 npeanpuATui. B pesynbraTe ak-
TUBHOW pPaboTbl C NpeAnpUHMMaTENnaMn 0b6nacTu 3a
nocneaHun rog Mbl BbIpocan Ao 700 akTUBHbIX yyacT-
HUKOB pbIHKa. EWE oanH KpuTepun — ysennyeHue
KOnMyecTBa KOMUTETOB, KOTOPbIE BeAyT CBOO paboTy
Ha 6a3e ToproBo-NPOMbILLIEHHO NanaTbl.

- Yoaémcsa nu eam 8 docmamoy4Hom o6wvéme npu-
8/1leKamb UuHgecmuyuu 0114 pazeumus 6usHeca e
Capamoeckoli o6nacmu?

— MpvBneyYeHne NHBECTULMIA — 3TO KOMMJIEKC Mep,
KOTOPbI AOCTUraeTca Yepes B3aMoaencTame pas-
JINYHBIX UHCTUTYTOB BNACTU 1 BU3HeC-06beANHEHNIA.
Kax bl pernoH 6opeTca 3a MHBECTOPOB NyTEM CO3a-
HWA YCNOBUI AnA npvBneyeHnsa busHeca. U toproso-
NPOMBbILLNeHHanA nanaTa 3Aecb He OCTaéTcA B CTOPOHe.

B yacTHOCTY, Mbl yYacTBOBanV B CO3AaHUN MHBECTU-
LMoHHoro ctaHpapTta CapaTtoBckoi obnacTu, cornac-
HO KOTOPOMY pPermoH AOMmKeH NMeTb onpeaeniéHHble
HOPMbI U CPOKU MO peannsauny UHBECTULNOHHOTO
npoekTa. [loMrMOo 3Toro, y Hac JOMKHa CyLLeCTBOBaTb
onpenenéHHan 3akoHogaTesnbHaA 6a3a, KoTopas nos-
BOJIUT MHBECTOPY Ha Kakow-TO Nepuog BpeMeHu npu
BXOXIEHUW B PErVYOH MOJlyyaTh Te UM UHbIE NbroTbl.
ELI€ oanH MOMEHT — 3TO co3aaHMe 0Ccobol SKOHOMU-
YeCcKoW 30Hbl: TeXHOMapKa 1 MHAYCTPUANbHOTO Napka.
Bcé 3710 TaK 1 rHave BNMAET Ha peLLeHre NHBeCTopa
NPUIATVA IMEHHO B HaLl PernoH.

Yem KoHKpeTHO CapaToBCcKas 061acTb MOXET npu-
BNieYb MHBeCTOpa? Y Hac eCTb HECKOJbKO NapameTpoB:
nepeun36bITOK SHEPTK, KOMMNAKTHOE PacrosioXeHne
TeppuTopunu, BbiCLIMe yYebHble 3aBefieHUs, Co3aaHne
TPaHCNOPTHOW MHOPACTPYKTYPbI, HaNume COBpEMEH-
HOro aspornopTa 1 NPeAcToALLan PEKOHCTPYKLNA Xe-
ne3HOJOPOXKHOro BoK3ana. B nepcnekTtuee — fanbHeii-
Lwee o6yCTPONCTBO 06LECTBEHHbIX 30H 1A OTAbIXa
ropoaH 1 NapKoB, Uto byaeT 6naronpuATHO BAUATb
Ha NPUHATME MONOAbIMU CNeLnanmcTaMm pelleHns
0CTaTbCA /1A MOCTOAHHOIO NpoxmBaHKA B CapaTose.

3T0 MHOXeCTBO $HaKTOPOB, HaZ, KOTOPbIMU Mbl eXe-
[HEeBHO paboTaem B YaCTU HOPMATMBHO-MPABOBbIX
aKTOB, peasnn3aLym NPoeKToB, CO3AAHNA KOMBOPTHbIX



YyCAoBU ANA Xn3Hu. Bcé 31o omkHo aatb
onpegenéHHbIN TONYOK ANA NpurnaweHuns
MHBECTOPOB.

- Kakue mepbl no00ep«Ku 8bl npednazae-
me npednpuHUMamesnAM 8 3mMom c/10XHbll
0711 3KOHOMUKU nepuod?

- Ecnn roBoputb 060 BCen cucteme TIMM,
TO Mbl B MepBYylo ouepeAb ynpoljaem ans
613Heca BO3MOXXHOCTb NOJTyYeHNA TeX U
WHbIX ycnyr. PaboTaem Haf aBTomaTtu3aumen
ob6palLLeHnin, YTobbl KX MOXKHO ObIIo NoaaTb
B 2/IEKTPOHHOM BUAE; CYLLECTBYET «efjUHOe
OKHO», 3HauUNTeNbHO ynpouatouee pabo-
Ty NpeanpuHumaTeneil. Mbl pearmpyem Ha
BO3HVKatoLme npobnembl, TpPaHCAIUPYEM UX
B Toproeo-npombiluieHHyto nanaty PO. Mo
pe3ynbtaTam 310l paboTbl TMNM Poccun 3a
nepsble MNOIroAa BbllIa MUHUMYM C NATbIO
3aKoHOMpoeKTaMu 1 BHecna 6onee 20 no-
npasok B [ocyaapctBeHHyto [lymy. Mbl Bcerga
HaxOAUMCSA B KOHTaKTe C 3aKoHOoAaTeNnAMM
1 npeanpvHUMaTeNAMN, OCTaéMCA TeM MO-
CTVKOM MeXJy 6U3HEeCOM 1 BNacTbto, YTOObI
3aLWUTUTD MHTEPEChI NpeanpUHUMaTene.

- B eaweli naname npoxooum nepegop-
mamuposanue pabomel: 8Mecmo 2unbouli
co30aromcs Komumemeol. Pacckaxkume, ¢
Yem 3mo cesA3aHo?

— CyLwecTByIOT CTaHAAPTbI paboTbl Toproso-
npomblLwneHHo nanatbl PO, KOTOPbIM Mbl Ha
pernoHanbHOM YPOBHE [OMKHbI COOTBETCTBO-
BaTb. [103TOMy ceiiuac Mbl MPOXOAVM NEPUOS
TpaHchopmaLmmn 13 rMNbANUIA B KOMUTETbI. ITO
NO3BOJIUT NX YYaCcTHUKaM BecTu bonee ak-
TUBHYI0 PabOTy 1 BbIXOAWTb B TOM UmnCIe C
3aKoHoAATENbHbIMY UHULMATMBaM. CerofHsa
HeobXOAMMO BECTY MOCTOAHHYI0 paboTy no
Pa3fvYHbIM BOMPOCaM BMECTE C HAaYUYHbIM
Co06LLEeCTBOM, IKCNEPTaMU, UCNIONHUTESb-
HOW BNACTbio 1 NPOPUIbHBIMI BELOMCTBAMY,
HaxofACb BCErfa B ABVKEHUN U JepiKa PYKY
Ha NysibCce XMN3HY, ONepaTMBHO peLLas BO3HN-
KatoLLue BOMpoChl.

CAPATOBCKASl OBNIACTb: MEPCMEKTUBHOE PA3BUTUE N YCTOMYMBOCTDb

- O0Ha us cmpameauyveckux UHUYyuamue
npasumenbcmea Poccuu - nepexo0 Ha «9Ko-
HOMUKY 3aMKHymoeo yuknaa». Hackoneko
ycnewHo peanu3syemcs 0aHHAA npozpamma
8 sauwieli o6nacmu? MHoz2o 1u kKomnaHul
Cce200HsA 3auHmepecosaHo 8 nepepabomke
U UCNo1b308aHUU BMOPCbIPbA?

— fl 6bI1 NPUATHO YAUBNEH TEM, YTO HaLW
npeanpuHMMaTeny odeHb akTUBHO MHTepe-
CYI0TCA BOMPOCAMU SKONOrnyeckon 6es-
onacHoOCTU. Tema SKOHOMUKN 3aMKHYTOro
LMKNa o4eHb 06bEMHA, HO onpefenéHHbIN
610K B npaBuTenbcTBe Poccun paboTaet
Haj Tem, YTo6bl MPegnpPUATUS U3 OTXOL0B
Npon3BoOACTBa MOV NOAyYaTb CbipbEé AnA
nepepaboTKy, UTO NMO3BOUT ONTVMU3NPOBATbL
NPoV3BOACTBEHHbIE NpoLecchl. K npumepy, B
TEXHOJIOrMIO NMPOM3BOACTBA CTeKNa Ha capa-
TOBCKOM 3aBofe 3anoxeHo, 4to 20% cbipbA
[OMKHO COCTaBNATL BuToe cTekno. [ipyroi
npumep: eCTb pemec/IeHHNKN, KOTopble Ma-
CTEpPAT CBOV U3JeNnaA N3 KpblwekK, NNacTuka,
CTapbIX UTPYyLLEK U SXMHCOBOWN OfAeKAbl. OTO
TOKe YaCTb IKOHOMUKM 3aMKHYTOrO LinKIa.

3TO OYeHb TEXHONOMNYHbIV, HAYYHbIN U UH-
HOBaLMOHHbIN BUA AeATenbHOCTU. Ho ocHOB-
Has Lenb paboTbl — chenatb BCE, YToObl 3emnA
CTasla ymle ana Hawwmx geten. OueHb xoueTcs,
YyTOObI 3TO MaKCMManbHO paboTano 1y Hac
B CapatoBckoi obnactu. Monynapusaunen
3TOV UHULMATMBBI U 3aHUMAETCA CO3[aHHbIN
Ha 6a3e pernoHanbHol TN KomnTeT no sKo-
HOMVIKe 3aMKHYTOro Lukna. Ectb 6onbluoe Ko-
NINYECTBO 3aUHTEPECOBaHHbIX MPeanpuATUN,
Heo6XoMMble HOPMAaTVIBHO-MPaBOBbIE aKTbl, A
TaK>Ke BO3MOXXHOCTY A1A 3Tol paboTbl. Mpea-
npuaTKA, BXoaaLme B KomuteT no skoHOMMKe
3aMKHYTOrO L1Kna Npu Hallen nanaTte, y>e
celyac akTMBHO NCMOSb3YIOT BTOPCbIPbE ANA
CBOEro Npor3BOACTBA, HaNlAXXMBAKOT HOBblE
CcBA3N.

- Kakue ompaciau 6u3Heca AsnsomMcs

npuopumemHeiMu 0215 3KoHomuku Capa-
moaeckoli o6nacmu?

—

=

— Ecnwvi roBopuTb KOPOTKO, TO UCTOPUYECKHN
CJIOXKMNIOCH TaK, UTO 3TO MPOMbILIEHHOCTb U
cenbckoe Xo3ancTBo. CapaToBCcKas 06/1acTb —
[OBOSIbHO YHUBEPCATbHbI PETVOH, HO, Ha MO
B34, C CO3aHNEM LOMOSHUTENbHbIX MPeanpu-
AT B UHAYCTPMANbHOM MapKe, B TEXHOMAapKe,
C OTKpbITHEM LieHTpa 06paboTKM AaHHBIX HALL
PEroH NPOABUHETCA C TOUKY 3PEHVISt HOBbIX
TEXHOMONIA 1 BbICOKOTEXHOMOMUHbBIX MPOU3-
BOACTB. K 3TOMY MOXHO OTHECTM 1 peLueHuie
ry6epHatopa CapaToBCKOW 0651aCTh OTKPbITb B
Hawuem pernoHe LieHTp co3gaHmsa 6ecnmnoTHbIX
neTaTesNbHbIX annapaTtos. Y Hac ecTb AOBOJIbHO
MPWINYHAA, CIOKMBLLAACA FOAAMU CUCTEMA MO-
nyJyeHVis BbicLero o6pasosaHus. CapaToBcKyie
CTYOEHTbI BbIMMPbIBAIOT KPYMHbIE KOHKYPCbI MO
POBOTOTEXHUKE U NPOrPaMMMpoBaHwio. basa
chopmrpoBaHa, HEOGXOAVIMO MPUMEHATD 3Ha-
HIIS| MOSTOLEXN B HALLIEM PervoHe. 3T NO3BoUT
PaCLIMPUTD CYLIECTBYIOLLVIE BO3MOXHOCTU.

- Modenumece c Hamu 6auxxkaliiwumu u
nepcnekmueHbIMu nnaHamu Capamosckoui
mop2oeo-npomblwisieHHOU nanamel.

- B cnepytoLem rogy Mbl XOTVIM pacLUMpuTb
paboTy c cemenHbIMU NpeanpuaTuAMU. CTa-
TUCTUKa NOKa3bIBAET, UTO TaKMX NPeanpuATUiA
CerofiHA o4eHb MHOTO, NPW STOM OHY HaLleNeHbI
Ha JONIrOCPOYHYI0 MEePCMeKTUBY U pa3BUTHE.
OHW CTanKmBaTCA C Pa3nnMyYHbIMK BOMPOCa-
MW IOPUANYECKOTO 1 SKOHOMIMYECKOTO MaHa,
Mo KOTOpbIM M Heobxoamma noagepxka. Kak
TOProBO-MPOMbILLIIEHHAA NanaTa, Mbl MO
6bl NOMOYb B 3TVX BONPOCAX, HO ASIA Havyana
HY»HO 6yfeT cobpaTb Bcex npefcTaBuTenei
cemeliHoro 613Heca 1 NonynAPK3NPOBaTb 3TO
Hanpa.ieHe, UTobbl BCE Gorblue Ntofei MOro
3aliTV Ha 3Ty NJIOLAAKY M JOOUTbCA ycnexa.

ToproBo-npombllLiIeHHasa nanata — 3To
60MbLUON KONNEKTUB, HACTPOEHHBI Ha pabo-
Ty. Y HaC MHOTO HULMATWB U UAEN, KoTopble
Mbl 6yieM peanr3oBbiBaTb BMeCTe C npef-
cTaBuTenamu busHeca, ¢ degepanbHon TIM.
A [OoCTWYb BCEro 3alyMaHHOrO fierye coobuua.

Modzomosusna AHHa JobpbIHUHA
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- Amumpuii bopucosuy, pacckaxume, Ha-
CKOJIbKO 2/106a/1bHA MUccusA npeonpuamus,
Ha Ymo HayesieHa e2o paboma ce2o0HsA?

— PaboTa BekoBOro 3aBofa BNvAeT Ha pas-
BUTME PaANO3NEKTPOHHOWN OTpacmn BCel
CTpaHbl, MHOr1e 06pa3Libl TEXHUKU, B CO3a-
HUWN KOTOPbIX OH yYacTBOBasN paHee, Obinun
pa3paboTaHbl BriepBble B Mupe. Ceilyac 3aBog
nmeHy OpaXOHUKMNL3e CEPUINHO BbiMyCcKaeT
aBMOHUKY HOBOTO MOKosieHus, obecneumnBa-
eT Nprbopamm NepcrneKkTUBHbIE POCCUNCKME
nanHepbl SSJ-100 n MC-21.

- Kak 0asHo bl pykosodume 3asodom?
Kakum oH 6611 Ha cmapme eauwie2o npogpec-
CUOHANIbHO20 nymu?

- Ha CapatoBckom anekTponpubopoctpou-
TeflbHOM 3aBoge MeHn Cepro OpaKOHNKM-
n3e A pabortato ¢ 2002 roga, nponaa nyTb OT
HauasibHMKa OTAeNa 4o reHepPanbHOro ANpPeK-
Topa. Torga 661710 4OCTaTOYHO UHTEPECHOE
BPEMSA: CaMble «INXMNE» rofbl MOCTCOBETCKOWN
NCTOPUN 3aKOHUYMIINCD, @ Hacneaune 3Tnx
BPEeMEH ocTanocb 6onee yem Taxénoe. Bo-
NPOC BbIXKMBaHWUA yXe He CTOAN Tak 0CTpo,
0fiHaKo 6blfI0 He COBCEM MOHATHO, B KaKyo
CTOPOHY 6yayT ABMUraTbCA BU3HEC, SKOHOMUKA
1 rocyfapcTBO B LIE/IOM.

1 MHOrO AiyMan o ToM, Kak COXpaHWTb npes-
NPUATNE, KONNEKTUB N €ro KOMMeTeHLMK, rae
B3ATb [/1A 3TOro pecypcol. [locne npeopone-
HMA NepBbIX TPYAHOCTEN CTasIo MOHATHO, YTO
pa3BuUTMEe 3aBOAA — B MIAHOMEPHO TPaHC-
dbopmaLuy, BHeAPEeHUV COBPEMEHHBbIX YrnpaBs-
JIEHYECKUX U NPON3BOLACTBEHHbIX MPAKTUK.
Heobxoanmo 661510 063aBeCcTUCb COOCTBEH-
HbIM LUTAaTOM Pa3paboTUMKOB N KOHCTPYKTO-
OB, KOTopble co3aaBany 6bl HOBble MPOEKTHI,
Befb paHee Mbl IMLLb NPOU3BOANIN U3AENNA
Mo uy>KUM paspaboTkam. Takxe BarkHO 6blno
HayuuTb COTPYAHWNKOB AyMaTb MO-HOBOMY.
C KeM-TO MOXHO 6bln10 NPoCcTo 06CyANTL BU-
JeHvie Npobnembl 1 HanpPaBUTb MO BEPHOMY
MyTW, @ KOro-To — OTNPABUTb Ha NMOMHOLEHHYO

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

KObmnnen

yué6y nnu npodeccrioHasibHyo NOArOTOBKY.
Takum 06pa3om, MeASIEHHO 1 MOCTENEHHO
nepecTtpauBanacb paboTa BCcero npeanpu-
ATWA, @ HEKOTOPbIE NPOLIeCcChbl — Hanpumep,
MoAEepHM3aLA NPON3BOACTBA — MPOJOSIKA-
IOTCA 1 CErogHs.

- Ha npou3eodcmee Kakux usoenuli cne-
yuanusupyemcs npedonpuamue?

— Ha cerogHALWHMI AeHb NPOV3BOACTBEHHbIE
MOLLIHOCT 3aBOAa 3aA€NCTBOBaHbI B O4YEHb WH-
TEHCBHOM pexunme. BbicTpoeHa TpéxcmeHHas
paboTa, MObMNM30BaHbI BCE VMetoLLmecs TPYAO-
Bble pecypcbl. AGCOMIOTHO MOHATHbI MOBbILLEH-
Hble Tpeb0BaHNA, KOTOPble NPeAbABNAIOTCA K
MPOMBbILLIEHHBIM NPEANPUATUAM, OCOOEHHO
K MCnonHUTeNAm rocobopoH3akasa. [JomkeH
cKa3aTb, 4TO He 6e3 TpyAHOCTel, HO Y Hac no-
NyYnIiocb MepecTpounTb paboTy npeanpuaTus
og Takve HenpocTble obcToATeNnbCTBa. Bbinyck
NPOAYKLMN B HACTOALLIMN MOMEHT YBEIMUUICA
Ha nopsAAoK. TpaanLMOHHOE HanpasneHne aes-
TeNbHOCTW ANIA HaC — aBraumA. [ponssoacTBo
CcMCTeM aBTOMATUYECKOrO yrpaBieHna 1 nn-
NOTaXHbIX KOMMJIEKCOB, TaKXe ecTb 1 gpyrue
n3genuva AnA aBMaLMoHHON oTpacu.

3a nocnegHne rofbl Mbl CEPbE3HO pacluun-
punAn HanpaBneHNA CBOEN AeATeNIbHOCTU.
Hanpumep, ocBonnv npon3BoaCcTBO pa3nmy-
HbIX CUCTEM [N Ha3eMHbIX BUAOB crewTex-
HWUKW, N Ha CErOAHALWHWIA AeHb AONA TaKnX
3aKa30B B NopTdene cocTaB/AeT BHyLINTESb-
Hble 30%. O6bEMbI 3aKa30B MOCTOAHHO PacTyT,
KONNYeCTBO COTPYAHUKOB YBENNUYNBAETCA, U
nop Takune MHTEHCMBHO MEHAILLMECA YCIOBUA
HY>KHO afjanTMpPOBaTbCA — BHEAPATb HOBblE
CUCTeMbI MIAHMPOBAHWSA, KOHTPONA, pacnpe-
feneHna obAsaHHOCTEN.

- Pacckaxxume o mexHU4ecKOM OCHa-
wjeHUuU npednpuamus, e2o Hay4Hol 6ase,
Kaoposom cocmase.

— B yacTu TEXHMYECKOTO OCHALLEHNA 3@ MO-
cniefiHvie rofpl OblN CAENaH KoNoCcabHbIN pPbi-

C23 nm. Cepro Opa)koHuKma3e:

105 JIET HA BbICOTE!

aBoj, CO3AaHHbIii B NepBble rofibl COBETCKOI BAACTY B NOYroNoAHOI
Poccum, ¢ nepBbIx iHeN cywecTBOBaHNA 06ecneunBan TOYHbIMU
npu6opamu n U3MepuTENbHbIMM CUCTEMAMU TONILKO 3apPOKAAIOLLYHCA
0Tpacib aBUACTPOEHUA. 3a CTO CIMLIHMM NeT NpeAnpuATHe He YyTpaTuIo
CBOii Npodunb U No-NpexHeMy BbINONHAET OAHY U3 BaXKHeMLLUX 3aAay
B ieNne yKpenneHns 060poHocnoco6HOCTY HaLlell CTPaHbl — CTOUT
Ha CTpaxe MUpHOro Heba. 0 MUCCMM U BO3MOXKHOCTAX NPeANpuATUa,
npogeccMoHanbHOM NYTH €ro PyKOBOAUTENA U NIaHaX No JanbHeiiemy
pa3BUTUIO Mbl MOTOBOPUAMN C FeHepanbHbiM gupektopom MAQ «(33 um.
Cepro OpaxoHuKMA3e» imutpuem XaHeHKo.

BOK. Ha npeanpuatum npuHaTa macwrtabHan
nporpaMmma MogepHu13aLn Npon3BoLCTBEH-
HbIX MoLHOCTel. OHa BKItOYaeT B ceba cTpou-
TeNbCTBO HOBbIX MPOM3BOACTBEHHbIX MOMe-
LWEHN N PEMOHT JeNCTBYIOLMX, CEPbE3HOE
06HOBNEHVE CTAHOYHOrO NapKa 1 Apyroro
TexHonornyeckoro o6opynosaHms. TonbKo 3a
2022 rop 6bi510 ycTaHoBEHO 6onee 10 eAnHML
BbICOKOTEXHOJIOMMYHOTO 1 BECbMa J0POrocTo-
Alero obopyaoBaHuA: 5-oceBble ppesepHble
LeHTpbl ¢ UMY, nazepHbiii AMcTornb c upes-
BbIYAMHO LMPOKON HOMEHKNATYPOW BbIMOJ-
HAEMbIX ornepaLuii, yCTaHOBKa CeNeKTUBHOMN
narku gna MmoHTa)ka SMD-KOMMOHEHTOB Ha
neyaTHble nnaTbl.

McnbiTaTenbHble MOLHOCTY 3aBOJa TOXe
pacTyT u MmogepHusmpytotca. Hanpumep,
CTOWUT OTMETUTb 3aKynKy BubpocteHaa ana
nabopatopuu, a TakKe HOBbIX KNMMATNYECKUNX
Kamep. Hy>KHO eLé oTMeTUTb, YTO Mbl OKa-
3bIBaeM ycslyrv no NpoBeAeHNI0 OTAENbHbIX
BMAOB UCMbITaHUN APYrUM NPeanpuATUAM.
CynTalo, UTO 3TO NPU3HaHMeE BbiCOYaNLIen
KBanMouKaLmm Halwmx COTpyaHNKOB. Takue
creymnanmcTbl ABNAIOTCA OCHOBOW Npeanpu-
ATNA, Pa3BMBAIOT €ro U NPUAAIT MMMYNAbC AN1A
OBUXKEeHUA Brnepés,.

MNHTepecHo, UTo paHbLue MOXHO 6blsio roBo-
PVTb O 4OCTAaTOYHO BO3PaCTHOM KOJIIEKTHUBE,
HO 3a NOCNIefHNE rofbl CIOXKMNACh COBEPLLEH-
HO MHaA TeHAEHUMA: Ha NpeanpUATIeE NPULLIO
3HaUUTENIbHOE KOJINUYECTBO MOSIOAbIX PedAT,
OKOHYMBLUMX CApaTOBCKMNI NONINTEX MO Halle-
My HanpaBneHWio UV NMPOXOAMBLLNX yYeOHYt0
NPaKTUKY Y Hac, a Tak»Ke BbIMYCKHUKOB OCHO-
BaHHOrO Ha 3aBofje LieHTPa MOJIOAEKHOTO
MHHOBAaLMOHHOrO TBopYecTBa «/HXeHepbl
6yayLero». OTo 6blna LeneHanpaBieHHas
KagpoBas NoNnTNKa, OpMeHTUPOBaHHAA Ha
npviBfeyYeHre MONoAabIX NOAEN, CKIMOHHbIX K
TEXHUYECKNM U VHXEHEepPHbIM Npodeccram.
OHa BKJtoyana B ceba 1 B3ammopencTeme
C By3aMu AnA NpuBeYeHna CTYAeHTOB Ha
NPOVI3BOACTBEHHYIO UM YUYeBHY0 NPaKTUKY,



1 3aKJloueHme CTyAeHUYeCKNX JOroBOpoB Ha
onnaty obyuenus, n cosparve UMUT «Hxe-
Hepbl 6yayLIero», KOTOpbii OPUEHTUPOBaH
Ha BOBJIEYEHVE MOJIOAEXN B TEXHUYECKNE
cdepbl, BOCMUTaHKE CTPACTU K M306peTaTesib-
CTBY 1 PaLMIOHaNN3aTOPCKON [eATENIbHOCTU.
Bce 3T fonrocpouHble Mepbl MO3BOMAN KaK
YaCTUYHO YTONUTb KaAPOBbIN ronop, Tak 1
NoCTPOUTb CUCTEMY Nepefayun 3HaHUIN Mo-
NofApbIM COTPYAHUKaM. KoHeuHo, coxpaHsaeTca
60nbLwon feduumuT pabourx crelmnanbHOCTeN:
HaNlaguMKoB, PerynnpoBLYMKOB, COOPLLNKOB
1 T. . MoHeMHory cuTyaums paspeluaercs, HO
TEMIbl HE HAaCTOSbKO 3HAaUMTENbHbIE, KaK XOTe-
nocsb 6bl. MosTomMy 6yaem v Aanblue pa3srBaTb
1 COBEpLUEHCTBOBATb CUCTEMY NOAFOTOBKM
KagpoB ans ceba.

- B Kakux 20cydapcmeeHHbIX Npo2pam-
Max no nododepKe U pazsumuio omeye-
cmeeHHbIX npouseooumereli yyacmsyem
C33 um. Cepao OpoxkoHukuo3se? Kakue uH-
8ecmuyuoHHble NpoeKMbl peanusyromcs
ce200HA Ha sauwieli 6asze?

— Ha cerofHAWHNI feHb Mbl peanvlyem
pPAL MHBECTULMOHHbIX MPOEKTOB B pas3-
NINYHBIX 06NACTAX — KaK OTYACTM CMEXHbIX
HaLUUM TPAANLMNOHHBIM, TaK Y1 COBEPLUEHHO
HOBbIX. HaKOMNMIeHHbI ONbIT, 3HaUMTENbHanA
HayuHoO-TexHMYecKan 6a3a, a Takxe nop-
aepkka MMHMCTEPCTBA NPOMbILLINEHHOCTH
1 Toprosny PO no3sonuny Ham NOCTPOUTb
OMbITHO-NPOMBbILWIEHHOE NPON3BOACTBO
MeTaNNIMYECKOro HaTPUA U XMMNYECKN oca-
XAEHHOTO Mena. A6contoTHO Bce NoTpebHo-
CTV B AaHHbIX BUAAX CblpbA 3aKPbIBalOTCA 3a
CYET MMnopTa. Mbl eAnHCTBEHHbIE B Poccnn
NPOW3BOAUTENN 3TON NPOAYKLMM, KOTOPble
B3ANM Ha ceb6a cmenocTb pa3obpaTbca B
ycTapeBLUMX Texnpovleccax, nepepaboTatb
MX Mo COBPEMEHHbIe peannn 1 co3aatb
Ha MX OCHOBE MOJIHbIN LMK NPOV3BOACTBA
BOCTPe6OBaHHOW XUMNYECKON MPOAYKLUN.
Ceilyac nepep HaMm CTOUT 3afaya — pacluu-
pUTb 3Ty NIOWAAKY U YBENNUYNTb MPOU3BO-
AMTeNbHOCTb. B HacToAWMIN MOMEHT BefyTCA
neperoBopbl 0 fOITOCPOYHOM COTPYLHMNYE-
cTBe ¢ [ockopnopauuen «Pocatom», 1, ecnm
OHV 3aBEPLLATCA YCNeLWHO, Mbl JOMKHbI OblTb
roToBbl 3aKPbITb VX KONOCCanbHble NOTpeb-
HOCTU B CbIpbe.

CAPATOBCKASl OBNIACTb: MEPCMEKTUBHOE PA3BUTUE N YCTOMYMBOCTDb

TakXe B Halem nopTdene NPoOeKToB eCTb
NpPOV3BOACTBO TEIEKOMMYHUKALVOHHOIO
obopyaoBaHusA ctaHgapTa DMR. OHo no3so-
NAET OpraHn30BaTh CBA3b M CETb Nepeaayn
JaHHbIX NpY abCONIOTHOM OTCYTCTBUM UHOPA-
CTPYKTYpbI. 9TO OUYeHb aKTyarnbHasA npobnema
AnsA oTAaNEHHbIX 06beKTOB: pa3pabaTbiBa-
€MbIX MeCTOPOXAEHNIA NoNe3HbIX MCKonae-
MblX, TPAHCMOPTHbIX Y3/10B, TPy60NpoBoaoB
1 VIHbIX MPOMBbILLIEHHbIX 06beKkToB. Cenyac
Mbl aKTUBHO B3aVIMOAENCTBYEM C MOTEHLMU-
aNbHbIMM 3aKa3uymMkamm, eCTb HECKOJIbKO
NMUJIOTHbLIX MPOEKTOB, €CTb ra30BOE MeCTO-
poXxaeHue, KOTopoe obecrneyrBaeTca CBA-
3bl0 3a CYET 06OPYAOBaHNA HALLEFO NPOM3-
BOACTBA. DTO NepCrneKTMBHOE HanpaBneHne
[NA OTeYECTBEHHOTO PbIHKA, U Mbl Mpuiaraem
3HauuTeNbHbIE YCUINSA, YTOObI 3aHATb B HEM
BECOMYIO [0J1t0.

EcTb TakXe pag MeHee macluTabHbIX, HO
TOXE BeCbMa MHTEPECHbIX A1 HAaC NPOEKTOB.
Hanpwumep, o6pa3upl BINJ1A gns nposegeHus
aspodoToCcbEMKM, KapTorpaduu, nepegayumn
¢doTto 1 Bugeo. CKoHcTpynposaHa 3D-Ka-
Mepa, co3faiollan ToUYHble Konun — <und-
POBOIN ABONHUK» — NII06Oro 06beKTa Unm
NpPOCTPaHCTBa. 34ecb OTKPbIBAOTCA TaKme
NepcneKkTMBbI B MPOEKTUPOBAHMM, yaaNnéH-
HOM YMpPaBieHUN CCTEMaMM, COBMECTHOM
paboTe B BUPTYyanbHOM NPOCTPAHCTBE, KO-
TOpble Mbl eLUé camu A0 KOHLIa He OCO3HAEM.
MpopyKTbl NonyyaloTcsA BocTpeboBaHHbIE,
nosTomy paboTa Hag NOVCKOM HOBbIX peLle-
HUI 1 chep AeATeNbHOCTU He MPeKpallaeTca
HWU Ha MUHYTY.

- Kakue mexHonozau4yeckue peweHus
npouseoocmea C33 um. Cepzo OpO>KkoHU-
KuoO3e y»e ucnosib3yromcs 6 coepeMeHHouU
asuayuoHHolU mexHukKe?

— Haww n3genna yctaHaBnmBaloTcA Ha Bce
rpakgaHckme caMonétbl 0Te4eCTBEHHOIO
npon3BoAcTBa. Mictopuyeckon obnactblo
6b1710 NPOV3BOACTBO CHCTEM aBTOMATUYECKO-
ro ynpasJieHWA Y NMANOTaXHbIX KOMMIEKCOB.
MopaeprknBaem 3TO HanpaBneHUe, akTUBHO
JopabaTbiBaem CBOIO NPOAYKLNIO B TECHOW
Koonepauuu ¢ npousBoguTensaMmm 6opToB
WNW 3KCMnyaTaHTamu. B nocnegHuve rogbl Mbl
AKTUBHO BHELPANN B CBOVX U3LENNAX MPUH-
Lyinbl MOAYNbHOW aBMOHUKN, KOTOPble MO3BO-

NAOT YHUOMUMPOBATL Te UAN UHbIE peLleHns
1 MacwTabupoBatb nX.

MblI cneymanm3npyemcs Ha BbIUMCAUTENAX,
3f1eMeHTax NamMATK, KOTopble BOCTPeOOBaHbI
y NPON3BOAUTENEN PA3INYHBIX aBNALNOH-
HbIX c1cTeM. 3aauu, KOTOpble Mbl PELLUVAN Ha
ofiHOM 60PTY, MOTYT YCMeLHO 6bITb peLleHbl
Mo CXOXeMy CLieHaputo U Ha Apyrom. Yrnpas-
NeHune NonéToMm, BbIMOSIHEHNE KOHTPOMbHbIX
GYHKUMI 1 MHOTOe ApYroe MOXHO peanuns3o-
BbIBaTb, MPOCTO NO-Pa3HOMy KOHUrypupys
mogaynu. Bot, Hanpumep, Ana HoBoro cpea-
HemaructpanbHoro navHepa MC-21, HblHeLw-
Hui AK-242, Hamu 6bIn pa3paboTtaH 6paHa-
May3p — Kak annapatHas 4yacTb Ans Hero, To
eCTb CaMO «Kene3o», Tak 1 NporpaMMHoe
obecneyveHue. [laHHoe n3genvie no3eonsaeTt
3aLMTUTb BHYTPEHHIOIO KOMMYHUKATUBHYO
ceTb CaMonéTa OT HeCaHKLUMOHMPOBaHHOIO
BTOPXKEHUA. 30eCb NCNONb3yTCA YHUOULN-
poBaHHble MOAY Y, KOTOpble YNpaBnAloTcA
cneunanmsnposaHHbiM MN0O. TouHo Takne xe
MOZYNM Mbl NMOCTaBNAEM Hallemy NapTHEpY,
npowsogsilemy 60pToByto MHGOPMALMOH-
Hyto cucTemy. MiHaa KoHGUrypauus, gpyroe
MO, 1 Te e camble MOAYNN BbINOMHAT ApY-
rne GyHKUmM.

Mbl BOCTUII 3HAUUTENbHBIX YCMEXOB B
pa3paboTKe 1 cO3haHUN NCMONHUTENbBHbIX
MeXaHN3MOoB. HecKonbKo aBTOMaTOB TArM Ha-
el pa3paboTKM YCTaHOBIEHO Ha pa3nuny-
Hble 06pasLibl CAMONETOB B COCTaBe CUCTEMbI
ynpaBneHna aBuratenem. Y Hac ecTb pelueHms
Kak Aans AByxABuratesibHOro caMonéTa, Tak 1
ana 6opTa C YeTblpbMA ABUrATENAMMN.

- 100 Kkakum /103yH20M 8bl 6BCMpemume
Hoeylo «<namunemky»? Kakoeel cmpameau-
Yeckue nJiaHbl npednpuamus?

- «Bnepép K HoBbIM BepLlumHaml» lymato,
He ceKperT, uTo B Gnmxaliume rofbl B Poccnmn
NNaHUPYeTCA 3HaUNTENIbHO YBENNYMTD BbINYCK
rpaxaaHCcKnx caMonétos. VI Mmbl roBopum o
[eNCTBTENbHO BNeYaTNALWEM PbIBKE B aH-
HOM HanpasneHun. Hapactuts nponssoan-
TENbHOCTb TAXEeNI0, 0COBEHHO TaKUX CNOX-
HbIX n3genuin. Begb B Koonepavuio BXoguT
HeCKOJIbKO AeCATKOB KaK KPYMHbIX Npeanpu-
ATUIN, TaK 1 HE6ONbLUMX OpraHM3aLmii. Hawa
Lernb Ha 6nvkanlumne rogbl — CTaTb Npeanpu-
ATMEM-ApaiBepoM ANA YacTU MacLUTabHbIX
nporpamm, peanusyembix rocyfapcTsom. Mol
NpUHUMaeMm yyacTtme B psaae Nnporpamm no
MMMOPTO3aMeLLEeHMIo, MO BHEAPEHMIO oTeye-
CTBEHHOW KOMMOHEHTHO 6a3bl, a Tak»Ke no
MoZepHU3aunn TexHKN. Besge ctapaemca
nogaxoauTb K 3agayam HepopmasbHO, TBOP-
yeckn. Heobxoanmo npepnaratb HOBble He-
CTaHZapTHbIE peLleHus, yBeKaTb MapTHEPOB
CBOUMU MAEAMU. YBEPEH, Briepean Hac KAET
MHOTO UHTEPECHO paboTbl 1 MacLUTabHbIX
npoekToB. [MaBHOe — He 60ATbCA BO3HU-
KaloLWMX Ha Hallem nyTu TPpyAHOCTeN, 6bITb
CMAOYEHHDBIMY Y HACTOMYMBBIMU, KaXAbll
[eHb fienatb uyTb 6onbLue, Yem fenanu Buepa.

becedosana [japes bakapuHa
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Founded in the early years of the Soviet Union in Russia's starving economy, the plant has been supplying precision
instruments and measuring systems to the emerging aircraft industry from the very beginning. For more than a
hundred years, the enterprise has not lost its profile and still performs one of the most important tasks in strengthening
the defense capability of our country - standing guard over the peaceful skies. We talked to Dmitry Khanenko, General
Director of PJSC Saratov Electrical Instrumentation Plant named after Sergo Ordzhonikidze, about the mission and
capabilities of the enterprise, the professional path of its head and plans for further development.

Anniversary

of the Saratov
Electrical
Instrumentation
Plant named
after Sergo
Ordzhonikidze:

105 YEARS

AT THE TOP!

- Dmitry Borisovich, tell us how global is
the company’s mission, what is the main focus
of its work today?

- The work of the hundred-year-old
factory influences the development of the
radio-electronic industry of the whole
country, many samples of equipment, in the
creation of which it participated earlier, were
developed for the first time in the world. Now
the Ordzhonikidze plant is mass producing
new generation avionics, supplying equipment
for the promising Russian airliners SSJ-100
and MS-21.

- How long have you been in charge of the
plant? What was it like at the beginning of
your career?

- I have been working at the Saratov
Electrical Instrumentation Plant named after
Sergo Ordzhonikidze since 2002, working
my way up from department head to general
director. It was an interesting time — the most
“exciting” years of post-Soviet history were over,
and the legacy of those times remained more
than difficult. The question of survival was no
longer so acute, but it was not quite clear in
which direction business, the economy, and
the state as a whole would move.

I thought a lot about how to preserve the
company, the team and their skills, and where
to get the resources to do it. After overcoming
the initial difficulties, it became clear that
the development of the plant would require
a systematic transformation, the introduction
of modern management and production
methods. It was necessary to create our own
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team of developers and designers who would
create new projects, because previously we
only produced products based on other
people’s designs. It was also important to train
people to think in new ways. Some of them
could simply discuss the vision of the problem
and guide them in the right direction, while
others could be sent for full-fledged education
or professional training. In this way, the
work of the entire company was slowly and
gradually rebuilt, and some processes, such
as the modernization of production, continue
to this day.

- What products does the company
specialize in?

- Today the production capacity of the
plant is used very intensively. There are
three shifts, all available labor resources
are mobilized. The increased demands
on industrial enterprises, especially those
fulfilling state defense orders, are quite
understandable. I must say that not without
difficulties, but we have managed to reorganize
the work of the enterprise under such difficult
circumstances. The production output has
increased by an order of magnitude. The
traditional direction of our activity is aviation.
Production of automatic control systems and
control complexes, as well as other products
for the aviation industry.

In recent years we have significantly
expanded the scope of our activities. For
example, we have mastered the production
of various systems for special ground
equipment, and today the share of such

orders in the portfolio is an impressive 30%.
The volume of orders is constantly growing,
the number of employees is increasing, and
it is necessary to adapt to such intensively
changing conditions - to introduce new
systems of planning, control and distribution
of responsibilities.

- Tell us about the company’s technical
equipment, scientific base and personnel.

- In terms of technical equipment,
a colossal breakthrough has been made
in recent years. The company has adopted
a large-scale program of modernization
of production facilities. It includes the
construction of new production facilities and
the repair of existing ones, serious renewal
of the machine park and other technological
equipment. In 2022 alone, more than 10 units
of high-tech and very expensive equipment
were installed: 5-axis numerical control
milling centers, a laser sheet bender with an
extremely wide range of operations, a selective
soldering unit for mounting SMD components
on printed circuit boards.

The plant’s testing facilities are also being
expanded and modernized. For example, we
have purchased a vibration test bench for
the laboratory and new climatic chambers.
It should be noted that we provide services
for certain types of tests to other companies.
I believe that this is a recognition of the
highest qualification of our employees. Such
specialists are the backbone of the company,
they develop it and give impetus to its
development.



It is interesting that earlier we could
talk about a rather old staff, but in recent
years a completely different tendency has
developed - a significant number of young
people who graduated from the Saratov
Polytechnic Institute in our direction, or who
did a training internship with us, as well as
graduates of the Center for Youth Innovation
Creativity “Engineers of the Future” founded
at the plant, came to the enterprise. This was
a targeted human resources policy aimed at
attracting young people interested in technical
and engineering professions. It included
interaction with universities to attract students
for industrial or academic internships, the
conclusion of student contracts for tuition
fees, and the creation of the Youth Innovation
Creativity Center “Engineers of the Future”,
which is focused on involving young people
in technical fields, fostering a passion for
invention and rationalization. All these long-
term measures have made it possible both to
partially satisfy the “personnel hunger” and
to establish a system of knowledge transfer
to young employees. Of course, there is still
a great shortage of skilled workers — adjusters,
controllers, assemblers, etc. The situation is
gradually being resolved, but the pace is not as
significant as we would like. Therefore, we will
continue to develop and improve the system
of personnel training for ourselves.

- In which state programs for support
and development of domestic manufacturers
does the Saratov Electrical Instrumentation
Plant named after Sergo Ordzhonikidze
participate?

- Today we are implementing a number of
investment projects in various fields, some of
which are related to our traditional projects,
and some of which are completely new. The
accumulated experience, significant scientific
and technical base, as well as the support of
the Ministry of Industry and Trade of the
Russian Federation allowed us to build a pilot
production of metallic sodium and chemically
precipitated chalk. Absolutely all needs in
these types of raw materials are covered by
imports. We are the only manufacturer of
these products in Russia who had the courage
to understand outdated technical processes, to
adapt them to modern realities and to create
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a complete cycle of production of demanded
chemical products on their basis. Now we are
faced with the task of expanding this plant
and increasing its productivity. Negotiations
on long-term cooperation with RosatomState
Corporation are underway, and if they are
successful, we should be ready to meet their
huge demand for raw materials.

Our project portfolio also includes the
production of DMR standard telecommunications
equipment. It allows us to organize
communication and data transmission networks
in the absence of any infrastructure. This is a very
pressing problem for remote locations — developed
mineral deposits, transportation hubs, pipelines
and other industrial facilities. Now we are actively
cooperating with potential customers, there are
several pilot projects, there is a gas field, which
is provided with communication through the
equipment of our production. This is a promising
area for the domestic market and we are making
considerable efforts to gain a significant share in it.

There are also a number of smaller, but
very interesting projects for us. For example,
samples of an unmanned aerial vehicle (UAV)
for aerial photography, cartography, photo and
video transmission. A 3D camera has been
designed to create exact copies, a “digital
double”, of any object or space. This opens
up perspectives in design, remote control of
systems, collaborative work in virtual space
that we ourselves have not yet fully realized.
The products are in demand, so the work on
finding new solutions and areas of activity
does not stop for a minute.

- What are your technological solutions
already used in modern aviation technology?

— Our products are installed in all civil
aircraft of domestic production. The historical
area was the production of automatic control
and piloting systems. We support this direction,
we actively finalize our products in close
cooperation with aircraft manufacturers or
operators. In recent years we have been actively
implementing the principles of modular
avionics in our products, which allows us to
unify and scale these or those solutions.

We specialize in computers, memory
elements, which are in demand by
manufacturers of various aviation systems.
The tasks we have solved in one aircraft can

—— ]

be successfully solved in a similar scenario
in another. Flight control, control functions
and many other things can be realized simply
by configuring the modules differently. For
example, for the new MS-21 medium-haul
aircraft, the current YAK-242, we have
developed a firewall, both hardware and
software. This product makes it possible to
protect the aircraft’s internal communications
network from unauthorized intrusion. It uses
unified modules controlled by specialized
software. We supply exactly the same modules
to our partner who produces the on-board
information system. Different configuration,
different software, and the same modules
perform different functions.

We have made significant progress in the
design and development of actuators. Several
thrust actuators of our design are installed on
different aircraft models as part of the engine
control system. We have solutions for both
a twin-engine and a four-engine aircraft.

- What is the motto for the new “five-year
period”? What are the company’s strategic
plans?

- Forward to new heights! I think it is no
secret that in the coming years Russia plans
to significantly increase the production of
civil aircraft. And we are talking about a really
impressive breakthrough in this direction. It
is difficult to increase productivity, especially
for such complex products. After all, the
cooperation involves several dozen companies,
both large and small. Our goal for the coming
years is to become a driving company for some
of the large-scale programs implemented
by the state. We participate in a number of
programs on import substitution, introduction
of domestic component base, and equipment
modernization. Everywhere we try to approach
the tasks informally and creatively. It is
necessary to offer new, non-standard solutions,
to fascinate partners with our ideas. I am sure
that we have a lot of interesting work and large
projects ahead of us. The main thing is not to be
afraid of the difficulties we will face along the
way, to be united and persistent, to do a little
more every day than we did yesterday.

Prepared by Daria Bakarina
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- Anekceu lOpvesuy, 25 nem - amo
6osbwoli nyme. Kak pazeueasnca 3aeo0 3a
3mom nepuod u Ymo oH npedcmasssaem
co6oli ce2o0HA?

— CBoto geAtenbHocTb 3aBog ABPOPA Ha-
yan B 1998 rogy ¢ He6OsbLLOrO YYacTKa, CTaB
OJHVIM 13 OCHOBOMOJIOKHUKOB COBPEMEHHOM
WHAOYCTPUN MPOV3BOACTBA NPOMbILLIIEHHO-
ro obopynoBaHuaA ansa GacoBKU 1 YNakoB-
K1 B Hallen cTpaHe. NepBbIMU KNMeHTamu
KOMMaHUM BbIIN MeJULIMHCKME YUpexaeHns,
NPOW3BOACTBEHHbIE anTeKn 1 HayUYHO-MCCre-
[oBaTenbCcKune NnowagKu, AsiA KOTopbIX crie-
LManuncTbl 3aBofa U3roTaBvBam pyyHble 1
nonyaBTOMaTMyecKre [03aTopbl, YKYNopbl 1
3TUKETUPOBOYHbIE MALLUHDI.

3aTeMm Halle npennpuATMe OAHVM 13 nep-
BbIX B Poccum 3anycTunno B Nnpon3BoACcTBO
aBTOMaTUYecKue NMHUM PO3NMBa NOJTHOTO
LMKNa, N cerofHA HOMeHKNaTypa IMHUIA oT
3aBoga ABPOPA - ogHa 13 cambix LWMPOKMX
1 pa3Hoobpa3HbIX Ha pbiHKe. O6LWwMiA accop-
TUMEHT BblMyCKaeMo 3aBOAOM NPOAYKLUN
BKJItoYaeT B cebs 6onee 800 mogenen npodec-
CVYOHAbHbIX MALLWH ANA Pa3NNyYHbIX 3afad No
yMaKoBKe: MOHOONOKM PO3N1Ba, YCTaHOBKM
bunbTpauuy, CTepun3aTopbl, MapKNPOBLLU-
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PELLUEHIA

KW, MaLUVIHbI AN1A HAKNEeNKM STUKETOK, MONKM
Tapbl, EMKOCTM U Apyrve suabl o6opy,qosaH|/|f|.

XO‘-{y OTMETUTb, YTO, MOMMMO Henocpea-
CTBEHHO N3roToBJIEHNA o6opynoaaH|/|ﬂ, Halin
cneymanncTbl OCyWwecTBNAT NHXUHUPWHIO-
Bbl€ yCnyru, KOMnjieKCHoe oCcHalleHue npea-
I'IpVIﬂTI/IVI, ONTMMM3aUNIO TEXHONOTNYECKNX
npoueccoB 1 opraHnsayno Nnpon3soaCTBa
noja Knwou.

- Cneyucpuka u 06vémoel npoussodumoli
npodykyuu mpeb6yrom mujamesbHo20
KOHMPpOJIs 3a KaYeCcmeom 8bINycKaemoz0
o6opyodoeaHus.

— CobniofeHune obLen KoHUenuum Kave-
CTBa NMPOCEXMBAETCA BO BCEX HaMpaBneHnsax
[eATeNbHOCTM 3aBOAA — Kak HermocpeCTBeH-
HO MNPV N3roTOBMIEHNW CaMoro obopynoBaHUA,
TaK 1 B OpraHm3aunm Nnpon3BoACTBEHHbIX
npoueccos. B 3Tux uenax Ha npegnpuaTUn
BHeZpeHa 1 ycrelwHo peanusyetca sddek-
TUBHaA cUCTeMa MeHe[XMEeHTa KauyecTBa,
npoweglwas ceptudurKaLmio no nporpamme
MexpayHapogHoW opraHui3aumm no ctTaHaap-
Tn3auum — ISO.

Mbl Tak»e OTBETCTBEHHO OTHOCHMMCA U K
BbI6OPY PacxXofHbIX MaTepranoB 1 KOMMeK-

3TOM rofy capaToBCKUii 3aBoj, ¢pacoBOYHO-YNAKOBOYHOTO
o6opynoBaHua ABPOPA oTmeuaeTt cBoii 25-neTHuii iobuneii. 06
MCTOpUM NPefNPUATHA, CTPATernn ero pasBuTHA, NO3BOJIUBLLEI BOITH B
TON INAEPOB YNaKOBOYHOr0 MaLUMHOCTPoeHuaA Poccum, a TaKkxe o nnaHax
AanbHeiiwero pa3Butua Mmbl 6eceflyem ¢ reHepanbHbIM JUPEKTOPOM
3aBopa Anekceem MakcumoBbIM.

ABPOPA:

HAOEXXHOE OBOPYAOBAHWE
M EPELAOBDBIE
MHHOBAUMOHHDBIE

TYIOLMX. 3aBOA COTPYAHNYAET C U3BECTHBIMU
1 NPOBEPEHHbIMY MOCTaBLYMKaMU MeTana,
NMHEBMAaTUUYECKNX KOMMOHEHTOB, MPOMbILL-
NEHHbIX KOHTPOJIIIEPOB U APYrMX COCTaBHbIX
3/1EMEHTOB, MPUMEHAEMbIX [J1A U3rOTOBNEHWSA
ynakoBOYHOro 06opynoBaHuA. ITo ABAAETCA
OJHVIM 13 BaXKHENLLINX HaKTOPOB JONTOBEYHO-
CTU 11 6€30MacCHOCTM HALLMX TEXHONOFMYECKMX
pelueHunn.

OpuieHTauuA Ha TpeboBaHUA MeXayHa-
pPOAHbIX OTpacneBbiX cTaHZapToB (GMP,
GPP, HACCP), npoBegeHue ceptudurkaLmm
o6opynoBaHMA TPeTbMMM (HE3aBUCMbIMM)
CTOPOHaMU, OTBETCTBEHHOE OTHOLLEHUE K C-
MOMHEHWIO rapaHTUIHbIX 06A3aTeNbCTB MO3-
BOJIAIOT HaM CO3AaBaTb NPOAYKLMIO BbICOKOFO
KayecTBa, B MOJIHOW Mepe COOTBETCTBYIOLLYIO
3anpocam notpebutenei. 3aKOHOMePHbIM
UTOrOM TaKoW AeATeNbHOCTY ABNALOTCA bnaro-
JapHble OT3bIBbl HALLVX 3aKa3UMKOB, KOTOPble
OTMeuYaloT TOYHOCTb, HafEXKHOCTb, AONTOBEY-
HoCTb 1 yno6cTBo npoaykummn ABPOPbI.

- Kakasa cmpameeaus 6e11a nonoxeHa e
ocHosy paseumus 3aeoda?

- MNocKonbKy C camoro Havasa pasBuTuA
npeanpvATve fenano CTaBKy Ha KayecTBo n
HapEéXHOCTb MPOAYKLMY, BbiNyCKaemoe 060-
pyAoBaHMe Nonb30Banoch WNPOKMM Cpo-
COM, a KONIMYeCTBO 3aKa30B CTPEMUTENbHO
BO3pacTano. Bcnep 3a nameHawwmmmnca
NoTPeOHOCTAMN KIIMEHTOB PaCLUMPANCA U
aCCOPTUMEHT TeXHMKU: NOABAANNCDH eLyé 60-
Nlee TEXHONOMMYHbI€e 11 aBTOMATV3MPOBaHHblIe
MOAENM YCTaHOBOK AnA GpacoBKM 1 YNaKoBKM
BO GpnakoHbl, 6yTbinKy, 6aHKK, amnynbl, TyObl,
KOPOOKM, MaKeTbl 1 fpyrne BuAbl Tapbl. Yke
B Hauane 2000-x rr. 3aBog, NocTaBiAn obopy-
[oBaHue no Bcen Poccun gna npeanpuatnin
dapmaLieBTYECKON, MULLEBOW, KOCMeTNYe-
CKOW 1 XMMN4YecKon oTpacnen. B nocnepy-
loLMe roabl reorpadpua NOCTaBoK CTpemMu-
TeNbHO paclmpAnach 1 B HacTosALLee Bpems
oxBaTblBaeT 6onee 20 ctpaH CHI 1 6nnKHero
3apybexbsa.



— Ce200HA OeAmMesIbHOCMb KPYNHO20
npednpusmus Heeo3MoXkHa 6e3 HeOpeHus
UHHOBAYUOHHbIX pa3pabomok u mexHos0-
2uli. Kak smo HanpaenieHue peanusyemcs
6 ABPOPE?

- /lHHOBaLUMOHHaA HanpaBlIEHHOCTb
— BaXKHeNwWwan cocTaBnALWan nporpec-
CYBHOIO pPa3BUTUA Hallero npeanpuaTua.
Ha cuety cneumanucroB komnaHum 6onee
10 000 ycneLwHo BbIMOSIHEHHbIX YHUKaNbHbIX
npoekToB 1 6onee 50 odurLMaNbHbIX MAaTEH-
TOB Ha cO6CTBEHHbIe pa3paboTku. B uncne
NOCNeAHNX SKCKII03MBHbIX HOBUHOK OT 3aBO-
[la — BbICOKOVIHTeINEeKTyaslbHble MOAY IbHble
nuHun po3snuea cemernctea AURORA NXT, He
MMeloLLMe aHanoros Bo BCEM mupe. MalinHbl
JaHHoI cepurm 6blIM 3anyLLeHbl B cepuinHoe
npon3BoAcTBo B 2022 rofy v yxe ycnenu
CTaTb TPEHAOM Ha PbIHKe.

B 2022 rogy 3aBOA BbIUrpas rpaHT rocy-
papctBeHHoro ®oHJa coaencTBmNA MHHOBA-
LMAM: Mbl CTan €4UHCTBEHHOW KOMMaHnen
13 [ToBOMIXKbA, KOTOPasA ycnelwHo npoLuna Bce
3Tanbl KOHKypca. Cymma rpaHTa oT doHAaa
coctaBuna 30 MyiH pybnei, KoTopble Now-
AYT Ha pa3BuTME MPOM3BOACTBA IKOCUCTEMDI
AURORA NXT.

B 2022 rogy npeanpuATMe TakxKe Noay4mno
oT PermoHanbHoro LeHTpa nHxmHupmHra Ca-
paToBCKOW 06nacTu cy6cmanm Ha naTeHToBa-
HUe AeBATUN NONE3HbIX MOAENEN 1 aBTOPCKUX
npas Ha nporpammy <KAURORA NXT. YmMHoe
NpPOV3BOACTBO» M Ha BHeppeHne CRM-cucTe-
Mbl, KOTOPasA MNO3BOAUT CUCTEMATU3MPOBATb
N CTPYKTYypMpOBaTb opraHusaymo pabor,
noBbICUTb 3PpPEKTUBHOCTb AEATENIBHOCTU 1
yBeNMUnNTb 06BLEM NPoaax.

B cBA3M C aKTVBHbIM pPa3BUTMEM JINHENKM
VNHHOBALMOHHbIX MaLUVH Hamu 6bIno MPUHATO
pelueHne 0 Co3AaHNM BbICTaBKM JOCTUMKEHNIA
3aBofa ABPOPA — woypyma «BOHXapunym»,
KOTOPbI OTKPBINCA B KOHLe ceHTAGPA. Tenepb
TaM HarAAHO NpeAcTaBaeHbl BCe HaLLW nepe-
[OBble Pa3paboTKy 1 camble BOCTPeboBaHHbIE
MoAenn 060pyaoBaHUA, KOTOPbIE MOXET YBU-
[eTb KaXabli1 XenatoLyi: oT NOTEHLMANIbHOro
3aKasyrKa A0 LWKOJIbHUKA.

- Kcmamu, o wkoneHukax. A mo4yHee — o
kaopax. He cekpem, ymo npou3eoodcmeeH-
Hble NnpednpuAmMuUA UcNbIMbI8AOM KOJ10C-
canbHbIl Oehuyum KeanugpuyuposaHHbIX
compyoHukos. Kak ebl 2co0mosume cebe
Kaopoi?

— Mbl cTapaemMcA pacTUTb X CO CTyAeH-
Yyeckom ckamby B MPAMOM CMbIC/le 3TOro
cnoBa. Mexay 3asogom ABPOPA n CI'TY
um. t0. A. lTarapuHa 3akn4YeHo cornatie-
HUe 0 COTPYAHMYECTBE, B paMKaxX KOTOPOro
OpPraHu3yTCA Y MPOBOAATCA CreLnanbHble
KOHKYPCbl, KOHOepeHLr, CeMUHapbl, Ma-
cTep-Kfacchbl. Tak»ke Mbl y4acTByeM B pas-
paboTke o6pa3oBaTesibHbIX MPOrpamm,
HanpaBJieHHbIX Ha NpodeccnoHanbHoe
CcTaHoBJeHMe obyyvalowWwmxca, NPOBOAUM
NPaKTUKO-OPUEHTUPOBAHHYIO MOAFOTOBKY
MOJIOAbIX CMeLnanmncToB 1 MHOFoe fpyroe.
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- Ho npueneyb compyoHuka - nondena.
Haoo e ezo u yoepxamo?

— CoBepLUEHHO BepHO, MO3TOMY Mbl akTWB-
Ho paboTaem Haf pa3BUTVIEM KaapOBOW NOU-
TUKKM 1 cTapaemca GopmMmMpoBaThb NyuLlyto pa-
60uyto cpefly ANA KaKAoro UnieHa KonneKTrBa.
B 2022 ropgy 3aBog ABPOPA ctan ¢pvHanuctom
penTuHra pabotogatenei no sepcum HH.ru.
[leATenbHOCTb Hallel KOMMNaHWM OLeHVBa-
Nacb C Pa3fNYHbIX CTOPOH ¥ BKAoYana onpoc
COTPYAHMKOB, MHEHWA COMCKaTeNel, a Takxke
aHanu3s a¢pekTBHOCTU HR-nonuTmkw. Mo pe-
3y/bTaTaM UCCNefoBaHWA NpeanpuaTre 6o
NPW3HaHO NprBieKaTeNIbHbIM 1 OTKPbITbIM
paboTtopatenem, ycrelHo pa3susatowm HR-
NpoLEecchl U UMUAXK KOMMaHWUW.

Bnaropaps Takomy nogxopy Hall KONNeKTUB
eXerofHo PacTéT, U CerofHaA B LWTaTe KOMnNa-
HUK TpyauTCA yxe 130 yenosek!

- Kakoea sxcnopmHasa nonumuka npeo-
npuamus ce2o0Ha?

- MNpoayKumna KoMNaHWy cerogHA NocTaBs-
NAeTCA He TOMNbKOo Mo Bcel Poccuu, Ho 1 B 3a-
py6exHble cTpaHbl: B KasaxcTaH, ApmeHuto,
Benapycb, ¥Y36ekuncTaH. Ina pa3Butuma sKc-
NMOPTHOrO HanpaBneHNA Mbl MPYHUMAEM Lie-
Nbll pAA Mep: HanpuMep, y4acTByeMm B Kpyr-
HbIX OTPaCcieBbIX MEXAYHaPOAHbIX BbICTaBKaX,
Takux Kak Upakovka, RosUpack, <ArPOMPOJ-
MALL», PHARMTECH & INGREDIENTS, rae Halua
NpoayKUMA HENM3MEHHO MOJTyYaeT MONOXN-
TeNbHbIE OLIEHKM POCCUNCKNX M MIHOCTPAHHbIX
rocteit. Tak, Ha RosUpack 2022 3aBog ABPOPA
cTan nobegutenem B HoMnHauum «pdeKTnB-
Haf Npe3eHTauurA Ha CTEHAE», a Ha BbiCTaBKe
PHARMTECH & INGREDIENTS KomnaHua 6bina
HarpakieHa MOYETHbIM AUMIIOMOM B HOMUHA-
U «pdeKTrBHaA AEMOHCTPALMA NPoayKTa
Ha cTeHpe».

CoTpyAHVKN NPeAnpUATUA akTUBHO Y4acT-
BYIOT B TOProBO-3KOHOMUYECKNX O13HEC-MUC-
cnax CapatoBckon obnactu B Kuprusuum,
KasaxcTaHe, benapycn, ApmeHuu, a Takxe
NPUHMMALOT KOJIer U NapTHEPOB Y cebs: 3a
NPOLLNbI FOf, 3aBOA MOCETUV TOProBble Npes-
ctasutenu PO B IOAP, Anxunpe, MHgoHe3un n
Mepy. B npownom rogy ABPOPA ctana yyact-
HuKom popyma WestKazlnvest 2022 n XVIIl Oo-
pyma cotpynHuyecTBa Poccum n KasaxctaHa, B
XOfie KOTOPOro Mbl MOANMCANMN NepCreKTVBHbIe

cornaweHna o coTpygHmn4yecTse C KpynHbiMn
Ka3axCTaHCKMMK npeanpuAaTnamn.

- Kak ebl oyeHusaeme 4yemeepmeogeKo-
8ylo ucmoputo npednpuamus?

- fl cunTato, uTo K 25-neTHemy tobunelo 3a-
Bog ABPOPA nogxoaut ¢ BHyLWMTENbHbIM 6a-
ra)xom JOCTUPKEHWI MO Pa3fIMYHbIM Hanpaene-
HUAM feATeNbHOCTU. 3a BbICOKME NoKasaTenu
3¢ eKTNBHOCTM PaboThl U 3HaUMMBble 3aCyri
B chepe SKOHOMUKIN KOMMaHWA BKITIOYEHa B
peecTtp «100 nyywmx NpeanpuUATUIA», a No UTo-
ram He3aBucumonm cepTuduKaumm nonyymna
cTatyc «Jlngep otpacnux. 3aBoj Npu3HaBanca
nobepvTenem B pervoHasibHOM 3Tare Bcepoc-
CUIACKON Npemumn B 0611acT MeXXAyHapOAHOW
KoomnepaLumn 1 s3KcnopTa «IKCNOPTEP rofa B
chepe NPOMBbILLNEHHOCTUY, a TaKXKe MoJyYms
3BaHMe «Camoe ArHaMUYHO pa3BrBaloLLeeca
npeanpuATne» No UToram KoHKypca «Mpea-
npvHumatenb CapaToBCKON ry6epHum».

CerofHA Halla NPoAyKLMA COOTBETCTBYET
CaMblM BbICOKMM TpeboBaHMAM MUPOBbIX NPO-
deccrmoHanbHbIX CTaHAAPTOB, YTO NMOATBEP-
XIOEHO COOTBETCTBYOLWMMY 0bULANbHBIMK
3aK/IOYEHNAMN.

- Pacckaxcume o nnaHax paseumus 3aeo-
0a Ha 6auXkaliwee spems.

- 370 B MepBylo ouepeb paclimpeHne
Npon3BOACTBEHHON 6a3bl U MacwTabHoe
o6HOBJIEHMe CTAaHOYHOrO Napka, kKoTopoe
MO3BOIUT OCBOUTb BbIMYCK HOBbIX M3AeNIA 1
YBENNUNTL 06 BEMBI BbIMyCcKaeMon MPoAyKLNK.

Take B NiaHax NpeanpuATAA — UHTEH-
cMBHaA paboTa Haj yCoBEpPLUEHCTBOBaHMEM
Bepcuit MawmnH cemenctea AURORA NXT n
Zpyroro HoBelilwero obopynoaHua ans da-
COBKM 1 YNaKOBKY Pas3fiMuHON NpoayKLmnn:
NleKapCTBEHHbIX NpenapaTos, NPOAYyKTOB
NUTaHWA, HAMUTKOB, KOCMETMKM, ObITOBOW 1
NPOMBbILUNEHHOW XUMUN.

lMoMumo 3TOro, BaxKHeLIMMY CTpaTernye-
CKVMIMM BEKTOPaMM Pa3BUTUA KOMMNAHUN AB-
NAIOTCA BbIXOA Ha HOBble 3apy6exHble PbIHKY,
nonyyeHne NaTeHTOB Ha PAJ HOBbIX pa3pa-
60TOK 1 pacluMpeHue WTaTa COTPYAHNKOB.

He octaHaBnuBaTbcA Ha JOCTUFHYTOM U
yBepeHHO ABUraTbCA BNepén — KitoyeBble
cnaraemble yCnewHomn feaTenbHOCTY 3aBo-
na ABPOPA.
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his year AURORA Saratov Filling and Packaging Plant celebrates its 25th anniversary. We talked to Alexey Maximoyv,
General Director of the plant, about the history of the company, its development strategy, which allowed it to become
one of the leading companies in the Russian packaging machinery industry, and about the plans for further development.

il

AURORA -

RELIABLE EQUIPMENT AND ADVANCED
INNOVATIVE SOLUTIONS

- Alexey Yurievich, 25 years is a long time.
How has the plant developed during this time
and what is it today?

- AURORA started its activity in 1998
with a small plant and became one of the
founders of the modern industry of filling
and packaging equipment in our country.
The first customers of the company
were medical institutions, production
pharmacies and research centers, for which
the company’s specialists produced manual
and semi-automatic filling, capping and
labeling machines. Then our enterprise was
one of the first in Russia to introduce full-
cycle automatic filling lines, and today the
range of AURORA lines is one of the widest
and most diverse on the market. The total
range of products manufactured by our
plant includes more than 800 models of
professional machines for various packaging
tasks: filling monoblocks, filtration units,
sterilizers, labeling machines, container
washing machines, tanks and other types
of equipment. I would like to note that in
addition to production of equipment, our
specialists provide engineering services,
complex equipping of enterprises,
optimization of technological processes and
organization of ready-to-operate production.
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- The specificity and volume of the products
manufactured require careful control of the
quality of the equipment produced.

- Observance of the general concept
of quality is applied to all aspects of the
company’s activity, both directly in the
manufacturing of the equipment itself and in
the organization of production processes. For
this purpose, the company has introduced and
successfully implements an effective quality
management system, certified according to
the program of the International Organization
for Standardization (ISO). We also take
a responsible approach in the choice of
consumables and components. The plant
cooperates with well-known and reliable
suppliers of metals, pneumatic components,
industrial controls and other components used
in the production of packaging equipment.
This is one of the most important factors of
durability and safety of our technological
solutions. Adherence to the requirements
of international industrial standards
(GMP, GPP, HACCP), certification of the
equipment by third (independent) parties,
responsible attitude to the fulfillment of
warranty obligations allow us to create high
quality products that fully meet the needs of
consumers. The logical result of this is the

grateful feedback from our customers, who
note the accuracy, reliability, durability and
convenience of AURORA products.

- What was the strategy behind the
development of the plant?

- From the very beginning of its
development, the company relied on the
quality and reliability of our products, so the
equipment produced was in great demand
and the number of orders increased rapidly.
In accordance with the changing needs of
customers, the range of equipment was
expanded: more technologically advanced
and automated models of machines for
filling and packaging in vials, bottles, cans,
ampoules, tubes, boxes, bags and other types
of containers appeared. By the early 2000s, the
plant was supplying equipment to companies
in the pharmaceutical, food, cosmetics, and
chemical industries all over Russia. In the
following years the geography of deliveries
expanded rapidly and now covers more than
20 countries of the CIS and near abroad.

- Today the activity of a large company
is impossible without implementation of
innovative developments and technologies.
How is this direction realized in AURORA?



- Innovation orientation is the most
important component of progressive
development of our company. The company’s
specialists have more than 10,000 successfully
completed unique projects and more than
50 official patents for their own developments.
Among the latest exclusive novelties of the
plant are highly intelligent modular bottling
lines of the AURORA NXT family, which
have no analogues in the world. Machines
of this series were put into serial production
in 2022 and have already become a trend
on the market. In 2022, the plant won a
grant from the State Fund for Innovation
Support - we became the only company
in the Volga region to successfully pass all
stages of the competition. The grant from the
Fund amounted to 30 million rubles, which
will be used to develop the production of
the AURORA NXT ecosystem. In 2022,
the company also received grants from the
Regional Engineering Center of the Saratov
Region for patenting 9 utility models
and copyrights for the “AURORA NXT.
Smart Production” program and for the
implementation of the CRM system, which
will allow to systematize and structure the
organization of work, improve the efficiency
of activities and increase sales. In connection
with the active development of the line of
innovative machines we decided to create
an exhibition of achievements of the plant
AURORA- showroom “VDNKharium’, which
was opened at the end of September. Now all
our advanced developments and the most
demanded models of equipment are clearly
presented there and can be seen by everyone,
from a potential customer to a high-school
student.

- Speaking of students. More specifically,
human resources. It is no secret that
manufacturing companies are experiencing
a huge shortage of skilled workers. How do
you train your employees?

— We try to raise them from the student’s
bench in the direct sense of the word.
There is a cooperation agreement between
the AURORA plant and the Gagarin State
Technical University, within the framework
of which special competitions, conferences,
seminars and master classes are organized and
held. We also participate in the development
of educational programs aimed at the
professional development of students, conduct
practice-oriented training of young specialists,
and much more.

- But attracting an employee is only half
the battle. You also have to retain them, right?

- Absolutely, that is why we actively work
on the development of human resources
policy and try to create the best working
environment for each member of the team.
In 2022 the AURORA plant became a finalist
of the employer rating according to HH.ru.
The activity of our company was evaluated
from various aspects, including a survey of
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employees, opinions of job seekers, as well as
an analysis of the effectiveness of personnel
policy. According to the results of the survey,
the company was recognized as an attractive
and open employer that successfully develops
HR processes and the company’s reputation.
Thanks to this approach, our team is growing
every year and today the company employs
130 people!

- What is the export policy of the company
today?

- Nowadays the company’s products are
supplied not only all over Russia, but also to
foreign countries — Kazakhstan, Armenia,
Belarus and Uzbekistan. In order to develop
the export direction, we take a number
of measures, for example, we participate
in major international exhibitions of the
industry, such as “Upakovka’, “RosUpack’,
“AGROPRODMASH”, “PHARMTECH &
INGREDIENTS”, where our products are
always positively evaluated by Russian
and foreign guests. For example, at
“RosUpack-2022” the AURORA plant
became the winner in the nomination
“Effective presentation at the stand”, and
at the “PHARMTECH & INGREDIENTS”
exhibition the company was awarded
an honorary diploma in the nomination
“Effective demonstration of the product at
the stand” Employees of the company actively
participate in trade and economic missions of
the Saratov region in Kyrgyzstan, Kazakhstan,
Belarus, Armenia, as well as host colleagues
and partners — last year the plant was visited
by trade representatives of the Russian
Federation in South Africa, Algeria, Indonesia
and Peru. Last year AURORA participated
in the Forum “WestKazInvest-2022” and the
XVIII Forum of cooperation between Russia
and Kazakhstan, where we signed promising
cooperation agreements with major companies
of Kazakhstan.

1

- How do you assess the company’s quarter-
century history?

— I believe that AURORA Plant approaches
its 25th anniversary with an impressive
baggage of achievements in various fields of
activity. The company was included in the list
of “100 Best Companies” for high performance
indicators and significant achievements
in the sphere of economy, and according
to the results of independent certification
it received the status of “Industry Leader”
The plant was recognized as the winner of
the regional stage of the All-Russian award
in the field of international cooperation and
export “Exporter of the Year in the sphere of
industry”, and also received the title “The most
dynamically developing enterprise” according
to the results of the contest “Entrepreneur
of the Saratov region”. Today our products
meet the highest requirements of the world
professional standards, which is confirmed by
the corresponding official certificates.

- Tell us about the development plans of
the enterprise for the nearest future.

- First of all, it is the expansion of
the production base and large-scale
modernization of the machine park,
which will allow us to master the issue of
new products and increase the volume of
production The company also plans to work
intensively on the improvement of the versions
of the AURORA NXT machines family and
other newest equipment for packing and
packaging of various products: medicines,
food, beverages, cosmetics, household and
industrial chemicals. The most important
strategic vectors of the company’s development
are entering new foreign markets, obtaining
patents for a number of new developments
and increasing the number of employees. Not
to rest on our laurels and to move forward
with confidence are the key components of
the successful activity of the AURORA plant.
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aBop «QopTnC», pacnonoKeHHbli
3 B ropope JHrenbce (apaToBcKon
o6nactu, 2008 ropa ycnewHo
3aHNUMaeTca peanusaumnei NPoeKToB
nop Knioy B 06nacT1 NnpombiLLNEeHHOr0
TENNo3HepreTuyeckoro 1 KOTeNbHOro
o6opynoBaHus.
06 ucropun KomnaHuu, o
peanu3auuu ycnewHomn cTpaTerum,
no3BONMBLLEN 3aBOAY CTaTb BeAyLMUM
npeanpuATuem B chepe Npon3BoACTBa
67104HO-MOJYNIbHBIX KOTENIbHDIX, U
nnaHax no AanbHenwemy pasBuTuio
paccka3biBaet reHepanbHblil AUPEKTOp
000 «@opTuc» AntoH LiapaHok.

KOTEJTbHDbIE « POPTNC» —
BbICTPOE V1 SODEKTUBHOE OBECMEYEHE

TEMNOCHABKEHWA OB BEKTA

- AHmoH Bnadumupoeuy, eawa Komna-
Hus omme4yaem e 3mom 200y 15-nemuuti
tobueli, Ho HACKOJIbKO A 3HAlo, e€ Oesmelb-
HOCMb Ha4yasndace 20pazo0o paHouwie?

— [a, nencTBrTENbHO, HaLL 3aBOA NMeeT 60-
nee ganTtenbHyto nctopuio: ewé B 1990 rogy
Mo oTel, Bnagumnp MiBaHoBmY LlapaHok,
OCHOBaJ1 MHOrooTpacneBoe npeanpuaTne
«PAJOH 1 Koy, KoTopoe BbinycKano NpoMbiLl-
NIeHHOe ra3oBoe U TennoBoe 06opyAoBaHMe.
TyT Hapo OTMeTUTb, UTO, BoObLLE, B CapaToBe
pacnosioKeHo MHOTO NPeAnpPUATUI, CBA3aH-
HbIX C ra30BOW OTPAC/IbIO: Tak NCTOPUYECKU
CNnoXmnocb, yto CapaTtoB CTan NepBbIM rasu-
durumpoBaHHbIM ropopgom CoseTtckoro Co-
t03a ewwé B neprop BOB, a B 1946 ropy 6bin
nyLeH B SKCNyaTauuio nepBblii B CTpaHe
razonpoBopA AasibHero TpaHcnopTa rasa Ca-
paTtoB — MockBga. Tak uto crneunduka 6rsHeca,
BbI6PAaHHOrO MOVIM OTLIOM, 06BACHAETCA BO
MHorom Tpaguumammn CapaToBCKOM 3emsn.

CnycTa HeckonbKo neT, B 1999 1., oTel Ha-
Yan akTVMBHO pa3BKBaTb HanpaBneHune 61ou-
HO-MOAYJNbHbIX KOTESIbHbIX, U Npeanpuatne
CTasio 3aHMMaTbCA NPOAAKEN N KOMMNEKC-
Howm nocTtaBkor BMK no Bcen Tepputopun
P®. Co BpemeHem, B 2008 r., 6b110 OCHOBAHO
NPOW3BOACTBO TPaHCNopTabesbHbIX KOTesb-
HbIx OO0 «DopTrC», 3apofusnca bpeHp Fortis.

A c 2016 roga npeanpuATve BO3rMaBu A,
1, TakuM 06pa3oM, MOXXHO CUMTaTb, YTO HaLla
KOMMaHWA — 3TO ceMeliHbI 6U3HeC, YTo Ao-
BOJIbHO pefiKo BCTPEeYaeTCA B HaLLEN CTpaHe.
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- Ymo ce2o0Hs npedcmasnsem coboli
3a800 «@opmuc»?

— OCHOBHbIM HanpaBneHnemM JeATeNIbHOCTH
NpeanpuATUA B HacToALLee BPeMA ABNAeTCA
NPOV3BOACTBO CEPTUPULIMPOBAHHDIX, MOHO-
CTbi0 aBTOMATU3MPOBaHHbIX 0I04HO-MOAYb-
HbIX KoTenbHbIX (BMK).

ExxerofHo 3aBof, Npoun3BoanT nopaaka 30-
35 6104HO-MOAY/bHbIX KOTENbHbIX Pa3ny-
HbIX TUMOB: OTAESNIbHO CTOALLME, NPUCTPOEH-
Hble, KPbILUHbIE 1 NepeABVXKHbIE.

MoLLHOCTb HaLKX KOTeNbHbIX YCTaHOBOK
Bapbupyetca ot 100 go 38 000 KBT, oHn moryT
paboTaTb Kak Ha MPYPOAHOM U CKUMKEHHOM
rase, Tak v Ha AV3eNIbHOM TOTUIMBeE.

MomMmo HenocpeaCcTBEHHO NMPOV3BOACTBA
KOTesIbHbIX YCTaHOBOK, Hall 3aBOJ, OKa3blBaeT
[OMOSNHUTENbHbIE CONPOBOANTENbHbIE YCYTU.
370 NpoeKTUPOBaHUE 1 NocseaytoLLee NPOoXo-
XKOeHVe dKCNepTn3bl; AOCTaBKa KOTENbHbIX C
AbIMOBbIMY TPYy6amm Mo Bcel Tepputopun PO,
BK/o4an opopMIeHme 1 paspeLLeHa Ha nepe-
BO3KY Herabap/THOrO rpy3a, a TakKe ero CTpaxo-
BaHue. Mbl 3aH1MaeMCA 1 MOHTaKOM KOTeJTbHOA
1 AbIMOBOW TPYObl Ha 06 beKTe 3aKka3umKa, ocy-
LLIECTBJIAEM MYCKOBbIE 1 PEXXMMHO-HaNafouHble
paboTbI (<BXOMOCTYIO» U «MOJ, HAarpy3Koii») C No-
CnepyoLLVM HanMcaHeM TEXHNYECKIIX OTHETOB.

Taknm 06pa3om, 3akasuuk, paboTas c Hamy,
noslyyaeT MOMHbIA CNEKTP YTy MOA Kioy: OT
NpoeKTMPOBaHUNA 0 Nycka 060pyA0BaHNA.

BaXkHO TaK>Ke, UTO BCE NPOU3BOACTBEHHbIE
boHAbI M TeppUTOPUA NPEANPUATUA HAXOHAT-



CA B COOBCTBEHHOCTI 3aBOAA, UTO MNO3BONAET
3aKa3ymKam HabnogaTb 3a npoueccom npowus-
BOACTBa CBOEro 3akasa.

- B yém npeumyujecmeo 6;104HO-MOOY/1b-
HbIX KOMeJIbHbIX yCMAaHOB0K neped cmayu-
OHApHeIMU?

- MNperimyLLecTs JOBOSIBHO MHOTO, TO3TOMY,
co6CTBEHHO, Halle obopynoBaHMe 1 Nosb-
3yeTcA Tako NONYyAAPHOCTBIO Y KNNEHTOB.
Bo-nepBbIx, 3T0 KOHCTPYKTMBHbIE OCOOEHHO-
¢t BMK, KoTopble NO3BONAIOT 3HAUYNUTENIbHO
COKpaTWTb 3aHMaeMyto NiIoLasb, YTo 0Co-
6eHHO BaXHO B CJly4asx, Koraa MecTo orpa-
HMYeHHo. [lanee Hally KOTeslbHble YCTaHOBKM
NMONTHOCTbIO aBTOMATM3MPOBaHbI U, COOTBET-
CTBEHHO, He TpebyioT NpUCyTCTBMA paboyero
nepcoHarna.

Kpome Toro, 3To CHUXKeHMne sKcnyaTaum-
OHHbIX PaCXOL0B Ha PEMOHT TenaoTPacc, Mu-
HUMM3auWA NoTepy Tensa npu TPaHCNopTn-
poBKe Tenna K notpebutento 1 Bbicokni Krp.

Hy 1 HakoHeLl, CPOKV NPOV3BOACTBA U MOHTa-
a BNOYHbIX KOTEMbHBIX, MYCKOHANaA0UHbIX pa-
60T 11 BBOAA B SKCMTyaTaLmio B 2-3 pa3a HuxKe,
YyeM y CTaLMOHaPHbIX KOTENbHbIX.

- 0e npumeHsemcsa eauie o6opyoosarue?

— ABTOMaTM3MpPOBaHHble 6I04YHO-MOAYNb-
Hble KOTeJIbHble LIMPOKO NMPUMEHSAIOTCA Kak
B KOMMyHanbHol cdepe, Tak 1 B PasfinyHbIX
oTpacnax npombiwneHHocT. BMK cnyxart gna
obecneueHns TeNIOM, FropAYNM BOLOCHabKe-
HMEM, a TaKXKe MapOM XKMNJTbIX MHOFOKBapTUP-
HbIX JOMOB, MPOMbILLAEHHbIX MPeANPUATUAIA,
TENNYHbIX KOMMIEKCOB U1 T. M.

B nepByto ouepeab TpaHcnopTabenbHble
KOTeJIbHble YCTaHOBKM NPUMEHAITCA B TexX
cnyyvanx, Korga Heo6xoAMMo onepaTuBHO
obecneunTb TOT WU MHON OOBEKT TEMIOM.
K npumepy, ecnu Bbliwwna 13 CTPoA LieHTpasb-
HafA KoTefbHas, TO TpaHcnopTabenbHas Ko-
TesIbHaA MOXET MOSIHOCTbIO €8 3aMeHUTb.

Kpome Toro, Hala npogyKLua WMPOKO 1C-
Nosb3ylTCA Ha CTPOUTENbHbBIX O6beKTax —
KaK Ana BpeMeHHoro oborpesa, Tak 1 Ha no-
CTOSAIHHOW OCHOBe.

Tak»Ke HalW KOTesbHble MOTYT CNYXWTb Kak
pe3epBHbIN MCTOUHWK OTOMNEHMA Ha COLManb-
HO BaXHbIX 06beKTax C LieHTpannM3oBaHHbIM
TennocHabxxeHvem. B gaHHOM cnyyae ecnu
NPOWCXOANT OTK/OUEHVEe LileHTPanbHOW KO-
TeNbHOMN, TO pe3epBHYio TpaHcnopTabenbHyio
KOTeSIbHYI0 MOXHO OMepaTUBHO NMOAKIIIOUUTD 1
NOJIHOCTbIO 06ecneynTb OToMNeHNe O6beKTa.

Taknm obpasom, cepTudmLnpoBaHHbIe
6104YHO-MOLYNbHbIE KOTeflbHble NPOu3-
BogcTtBa OO0 «DopTUC» MMEIOT LUNPOKUNA
KPYr MPUMeHeHNA 1 MOTYT UCMOJIb30BaThCA
B Pa3nMUHbIX CUTyauumax, rae Tpebyetca Obl-
cTpoe 1 3dppeKkTMBHOE 0becneyeHne Tenso-
CHabxeHunA obbekTa.

- Hackonbko wiupoka zeoepacgus nocma-
80K 3ag00a «@opmuc»?

- Hawwu KoTenbHble paboTatoT no Bcen
cTpaHe, oT Kpbima fo BnagmBocTtoka, XoTa,
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KOHEeUHO, 60sbLUaA YacTb 3aKa3oB MOCTynaeT
13 Mocksbl, MockoBckol obnactu, CaHKT-le-
Tep6ypra n JleHobnactu. Mbl, B CBOtO ouepefb,
MOXEeM JOCTaBUTb M CMOHTMPOBATb Halle 060-
pynoBaHue B ntoboii Touke Poccuu, ans storo
HET HUKAKMX npenaTcTeuii. Kpome Toro, ans
yAao6CTBa K/IMEHTOB Y HAaC MMeeTCA NpefcTa-
BUTE/IbCTBO, KOTOPOE OKA3blBAET CEPBUCHbIE
yCNyrvi No SKCnyaTaumm Hawwero obopynoBsa-
HuA B MockBe 1 MockoBckoli obnacTtu.

- Kmo senaemcs eawumu oCHOBHbIMU
KnueHmamu?

- B nepBylo ouepeab 3T0 Takme Kpyn-
Hble KoMmnaHuu, Kak OO0 «TA3TEXTTPOM»,
3A0 «OmcKuMin 3aBOJ, NHHOBALIMIOHHbIX TEXHO-
norumny», 000 «/eBCKuNn KOTeNbHbIN 3aBOAY,
000 «3HTPOPOC», OO0 «Toprosbii lom
AlJ1», 000 «lepmec», AO «<PUOAH», 3aBoa
«PALIMIOHAT1», OO0 «bOLL TepmoTexHmKay.
A TaK>Ke — U3BECTHble OpeHAbl TEMNO3Hepre-
TUyeckoro obopynoBaHuaA, Takme Kak Baltur,
Wiesberg, Unical, ICI CALDAIE, FBR, Ecostar,
CNP, IMP, Wilo, CRAFT Industrial n mHorne
apyrue.

- Kak ebl 0ymaeme, noyemy KiueHmeol
8bl6uparom eawy npodyKyuio, 8 4ém eawiu
nsocei?

— fl cumTalo, BbICOKMI CNPOC Ha Hally npo-
JyKumto 06yCnoBeH cpasy HeCKONbKUMU 3Ha-
yrmbiMK bakTopamu. B nepByio ouepenb 310
BO3MOMHOCTb N3roTOBNEeHUA 6I0YHO-MOAYb-
HOW KOTENbHOW KaK No roTOBOMY MPOEKTY,
TaK 1 No HAMBUAYaNbHOMY 3aKkas3y cornac-
HO TpeboBaHUAM 1 MOXeAHMAM 3aKa3umKa.
[anblue orpoMHoe 3HaueHne UMeeT YETKoe
cobntofeHve HaWMM NpegnpUATEM CPOKOB
MNCNOJSTHEHNA KOHTPaKTa, MPUYEM C BO3MOX-
HOCTbIO VX COKpaLLeHUs.

OyeHb BaXHO, UTO Y HaC TPYAMUTCA WITATHBIN,
BbICOKOKBaNMGULMPOBaHHDBIN 1 aTTeCTOBAH-
HbIi MepCOHan, KOTOpbI BCErAa Ha CBA3U 1
roToB OKa3aTb TEXHUYECKYIO NMOAAEPKKY 24
yaca B CyTKM. TyT Xouy OTMETUTb, UTO Y HaC
OueHb HM3KasA TeKyyKa KafpoB: MHOTUe cre-

LManucTbl TpyaATca Ha 3asoge rno 10, 15 n
6osblue NeT, U, COOTBETCTBEHHO, 3TO Hanps-
MYI0 CKa3blBaeTCA Ha UX BbICOKOM npodec-
CUOHanM3Me 1 onbiTe.

Kpome Toro, y Hac npegycmoTpeHa rnbkan
Cc/CTeMa onnaTbl KOHTPAKTOB — C BO3MOXKHO-
CTblo NO3TanHoOro GMHAHCUPOBAHUSA U NPU-
obpeTeHnn NPoAYKLNY B IN3VHT.

Take 3aKa3umK nonyyvaeT Haly NPoayK-
LIMIO C MOMHbBIM KOMMIEKTOM AOKYMEHTaLmnu,
KOTOpas OTBeYaeT BCEM HeOOXoaAUMbIM 1
COBpPEMEHHbIM CTaHfapTamM KayecTBa, [O-
CTamu CI1.

- Kak noenusan na pabomy 3aeo0a pexxum
yX>ecmo4YeHus CaHKyuu?

— KoHeuHo, B MpOLWIOM roAy BO3HUKAN
onpepenéHHble TPYAHOCTUN, B HaCTHOCTU C
NOCTaBKaMMN HEKOTOPbIX KOMMNEKTYIOLUX:
Hanpumep, KOTN0B, FOPeNIoK 1 HacocoB. Ho
Mbl aKTUBHO MCKasnu 1 HaLWAN NOTHOLEHHYO
3ameHy 3ToMy 060pyAOBaHUIO B APYTUX CTPa-
Hax: B Typuun, MipaHe, Kutae.

3a cuét 6onee yCNOKHEHHON NOTUCTUKM
cnerka yBenmymiancb, Ho HEKPUTUYHO, CPO-
KN N3roTOBMIEHNA KOTENbHbIX YCTAaHOBOK — C
2-3 00 4 mecAaueB, — 04HaAKO 3TO He NOBANANO
Ha CnNpoC: OH aKTUBHO PacTET, A Obl Aake CKa-
3aJ1, YTO PEKOPAHbIMU TEMMAMMU.

B octanbHOM Bcé ocTanocb 6e3 ocobbix
N3MeHeHWI, TaK Kak 60NbLUIMHCTBO NCNOJSIb-
3yeMOro Hamu CblpbA Y KOMMAEKTYIOLWNX
npownssoautca B Poccun.

- Paccka»xume o nnaHax no oanbHeliwe-
My passumuio npednpusmusi.

— B HacTosALlee Bpemsi Mbl HAMepeBaeMcA
pacWmnpATb NPOM3BOLACTBO M CTPOVIM JOMON-
HUTENbHbBIV MPON3BOACTBEHHbIN LieX. ITO NO3-
BOSINT HAaM He TOJbKOo obecneynTb 65104HO-MO-
LyNbHbIMY KOTEMbHBIMY POCCUIACKNX KITMEHTOB,
HO 1 HauaTb COTPYAHWNYECTBO C APYrMMY CTPaHa-
M. Cellyac Mbl BE,EM aKTVIBHbIE NeperoBopbl O
nocTaBKax HalLero o6opyfnoBaHva Ha 6enopyc-
CKMIA PbIHOK, @ 3aTeM B NepCreKkTVBe NiaHmpyem
NoCTaBNATb ero v B apyrme ctpaHbl CHIL
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F ortis Plant, located in Engels, Saratov Region, has been successfully implementing turnkey projects in the field of
industrial heating and boiler equipment since 2008.

Anton Tsaranok, General Director of Fortis LLC, tells about the history of the company, the implementation of a
successful strategy that allowed the plant to become a leading enterprise in the field of production of modular boiler

units, and plans for further development.

- Anton Vladimirovich, your company is
celebrating its 15th anniversary this year, but as
far as I know, its activity started much earlier?

- Yes, in fact, our enterprise has a longer
history - in 1990 my father, Vladimir Ivanovich
Tsaranok, founded a diversified enterprise
“Radon and Co”, which produced industrial
gas and thermal equipment. It should be
noted that in general Saratov is home to
many enterprises related to the gas industry -
historically, Saratov became the first gasified
city of the Soviet Union during the Second
World War, and in 1946 the country’s first
long-distance gas pipeline “Saratov-Moscow”
was put into operation. Thus, the peculiarities
of the business chosen by my father are largely
due to the traditions of the Saratov region.

A few years later, in 1999, my father began
to actively developthe direction of modular
boiler units, and the company began to sell
and supply modular boiler units all over the
territory of the Russian Federation. In 2008,
Fortis LLC was established for the production
of transportable boiler units and the Fortis
brand was created.

And since 2016 I have been the head of the
company, so we can consider our company
as a family business, which is quite rare in
our country.
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- What is the Fortis plant today?

- Currently, the main activity of the
company is the production of certified, fully
automated modular boiler units.

Every year the plant produces about 30-35
modular boiler units of various types: free-
standing, attached, covered and mobile.

The power of our boiler units varies from
100 to 38,000 kW, they can be operated with
natural or liquefied gas, as well as with diesel
fuel.

In addition to the direct production of
boiler plants, our plant provides additional
accompanying services. These include
design and subsequent expertise, delivery
of boiler plants with chimneys anywhere
in the Russian Federation, including
registration and permits for transportation
of oversized cargo, as well as its insurance.
We are also engaged in installation of the
boiler and chimney at the customer’s site,
carrying out commissioning and mode
adjustment works (“idle” and “under
load”), with subsequent preparation of
technical reports.

Thus, the customer who cooperates
with us receives a full range of “turnkey”
services — from design to commissioning of
the equipment.

It is also important that all production
facilities and the territory of the enterprise
belong to the company, which allows the
customer to observe the process of production
of his order.

- What are the advantages of modular
boiler units over stationary ones?

- There are a number of advantages,
which is why our equipment is so popular
with customers. First of all, it is the design
features of modular boiler units that allow to
significantly reduce the occupied area, which
is especially important in cases where space
is limited. In addition, our boilers are fully
automated and therefore do not require the
presence of operating personnel.

In addition, it is a reduction of operating
costs for repair of heating networks,
minimization of heat loss during heat
transport to the consumer and high efficiency.

Finally, the production and installation time
of block boilers, commissioning and start-up is
2-3 times lower than that of stationary boilers.

- Where is your equipment used?

- Automated modular boiler units are
widely used in both municipal and industrial
applications. Automated modular boiler units



are used to provide heat, hot water and steam
in residential buildings, industrial enterprises,
greenhouse complexes, etc.

First of all, mobile boiler units are used
in cases when it is necessary to supply heat
to a certain object quickly. For example, if
the central boiler unit is out of service, the
portable boiler unit can completely replace it.

In addition, our products are widely used
on construction sites — both for temporary
heating and on a permanent basis.

Our boilers can also be used as a backup
heating source in socially important facilities
with centralized heat supply. In this case, if
the central boiler unit is out of operation,
the transportable backup boiler unit can be
quickly connected and fully heat the facility.

Thus, certified modular boiler units
manufactured by Fortis LLC have a wide range
of applications and can be used in various
situations where quick and efficient provision
of heat to the object is required.

- How wide is the geography of Fortis’s
deliveries?

- Our boiler plants operate all over the
country, from the Crimea to Vladivostok,
although of course most of the orders
come from Moscow, the Moscow region,
St. Petersburg and the Leningrad region. In
turn, we can deliver and install our equipment
anywhere in Russia, there are no obstacles. In
addition, for the convenience of our customers,
we have a representative office that provides
maintenance services for the operation of our
equipment in Moscow and the Moscow region.
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- Who are your main customers?

- First of all, such large companies as
GAZTEKHPROM LLC, Omsk Plant of
Innovative Technologies CJSC, Izhevsk
Boiler Plant LLC, ENTROOS LLC,
Trading House ADL LLC, GermesLLC,
RIDAN JSC, RACIONAL plant, BOSH
ThermotechnicsLLC, as well as well-known
brands of heat and power equipment such
as Baltur, Wiesberg, Unical, ICI CALDALIE,
FBR, Ecostar, CNP, IMP, Wilo, CRAFT
Industrial, and many others.

- Why do you think customers choose your
products and what are your advantages?

- I believe that the high demand for
our products is due to several important
factors. First of all, it is the possibility of
manufacturing a modular boiler unit both
according to a ready-made project and
according to an individual order, according to
the requirements and wishes of the customer.
It is also very important that our company
strictly observes the terms of the contract
execution, with the possibility of its reduction.

It is very important that we have a full-time,
highly qualified and certified staff, which is
always on call and ready to provide technical
support 24 hours a day. I would like to note
that we have a very low staff turnover - many
specialists have been working at the plant for
10, 15 and more years, which directly affects
their high professionalism and experience.

Besides, we have a flexible system of
contract payment with the possibility of staged
financing and leasing of products.

In addition, the customer receives our
products with a full set of documentation
that meets all necessary and modern
quality standards, GOSTs and standards of
regulations.

- How has the tightening of the sanctions
regime affected the work of the plant?

- Of course, there were some difficulties
last year, especially with the supply of some
components, such as boilers, burners, and
pumps. But we actively searched and found
a full replacement for this equipment in other
countries: Turkey, Iran, China.

Due to more complicated logistics, the
production time of boiler units increased
slightly, but not critically, from 2-3 to
4 months, but it did not affect the
demand - it is actively growing, I would even
say at a record pace.

Otherwise, everything has remained
unchanged, as most of the raw materials and
components we use are produced in Russia.

- Tell us about the plans for further
development of the company.

- We are currently planning to expand
production and are building an additional
production department. This will allow
us to supply not only Russian customers
with modular boiler units, but also to start
cooperation with other countries. Now we
are actively negotiating the supply of our
equipment to the Belarusian market, and in
the future we plan to supply it to other CIS
countries as well.
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- Enexa BanepvesHa, kakoe o6opyoosa-
Hue ce200HA 8bINycKaem npednpusamue?

— OCHOBHbIM BUAOM AeATENbHOCTU 3aBOAa
«la3cHabuHBECT» ABNAGTCA KOHCTPYPOBaHNE,
N3roToB/EeHMe 1 MOCTaBKa NPOTVBONOXapPHO-
ro, pesepByapHoro (EMKOCTHoro), 65104HOro
o6opynoBaHMA U ONOPHON NPOAYKUMY AN
Hya HedTeraszosol otTpacnu. Mbl npon3eo-
1M 6onee 600 TOHH METaNNOKOHCTPYKLWIA B
MecAL, NpefHa3HauYeHHbIX Kak Ansa paboTbl B
YCNIOBMAX YMEPEHHOIO KMaTa, Tak 1 A4nA pa-
60Tbl Ha KpaliHem CeBepe npwu TemnepaType
HuKe —60 °C, 4TO, KaK Bbl MOHMMaeTe, O4YeHb
aKTyasibHO 1 BOCTpe60oBaHO HalyMK NapT-
HEpamu 13 HedTerasoBol OTpacan, MHOre
06beKTbl KOTOPOI PACMONOXEHBI B CYPOBbIX
KIMMaTNYECKNX 30HaX.

- [0e pazmeuweHbl npou3zeoo0cmeeHHble
nsowjadu npednpusmus U KAKUMU 803MOX-
Hocmamu ob6nadaem KkomnaHua?

- 3aBop «[a3cHabVHBECT» BNafeeT Ha npa-
Be COOCTBEHHOCTN MPOUN3BOLCTBEHHbBIMM
nnowaaamu cebiwe 30 000 KB. M, pacnono-
MeHHbIMK B ropoge dHrenbce CapaToBCKOM
obnacTtu. Hawe npon3BoACTBO OCHALLEHO
BCEMYU HEOOXOAUMBIMU UHXKEHEPHBIMU KOM-
MyHUKaLmMaMKM (CBET, ra3, BOAOOTBEAEHNE 1
BOAONOTPebieHNe, oTonMTeNlbHaA cucTema
1 Tomy nogobHoe).

Ha nnowapax npeanpuaTna nmetoTcs
NPOW3BOACTBEHHbBIE LieXa, TEXHOOMMYeckoe
obopynoBaHue, oTanavBaemMble CKlagbl C
TEXHUKOWN ANA NOrPy304YHO-Pa3rpy30UHbIX
onepauuii, nabopatopursa HepaspyLUaloLero
KOHTpoONA, aneKkTponabopatopusa n gpyrue
nogpasfeneHuns, AeATeNbHOCTb KOTOPbIX
o6ecneyrBaeT BbICOKOE KaueCTBO, CKOPOCTb
1 06bEMDI MPOM3BOACTBA.

B cTpyKTypy 3aBofa TakKe BXOAAT CITYX-
6a rmaBHOro NHXeHepa N cO6CTBEHHOE
KOHCTPYKTOPCKOe 6i0po, UTO NMO3BONAET C
60/bLWIMM YCMEXOM 3aHMMAaTbCA MHHOBALN-
OHHOW AeATeNIbHOCTbIO, @ KPOMe TOro, pas-
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SABOL « ASCHABVHBECT»:

HAOEXHOE

OBOPYOOBAHUE
A1 CTPATETMYECKNX

[MPOEKTOB

3 aBop «[a3cHabuHBeCT», pacnonoxeHHbii B CapaToBckoii o6nactu, ¢ 2007 roga
ABNAETCA OAHUM U3 KNIOYEBbIX NPOM3BOAMUTENEli HedTera3oBoro 06opysoBaHNA 1
MEeTaNnNOKOHCTPYKLMIA KaK Ha POCCMIIcKoM pbiHKe, TaK U B cTpaHax CHI. 0 Bo3MoxHOCTAX
npeanpuATUA, ero HayyHoM U NPOM3BOACTBEHHOM NMOTeHLUMane Mbl 6ecepyem ¢
reHepanbHbim gupektopom 000 «la3cHabunBecT» EneHoii iIBuceHko.

pabaTbiBaTb HOBblE HECTAHAAPTHBIE PeLIeHs
No MHAUBMAYaNbHbIM TEXHUYECKUM TpeboBa-
HMAM 3aKa3uuKa.

CraHouHbI napk OO0 «la3cHabuHBeCT»
BKJTIOYAET B Ce6s1 3aroToBUTENIbHOE, MPEeCcco-
BOE 1 CBapoYHoe 060pyaoBaHMe, CyLWNSIbHO-
KpacuiibHyto Kamepy, a Tak»ke 06opyaoBaHue
NS MexaHnyeckon obpaboTku. Bca TexHmKa
perynapHo NPOXoAnT NPOBEPKY COCTOAHNA,
npu Heo6XOAUMOCTIN PEMOHTUPYETCA UK
3aMeHAEeTCA HOBOW.

3a nocnegHve ABa rofa Ha npeanpuaATUn
Oblf10 CO3[1aHO AOMONHUTENBHO ELLIE HECKOb-
KO HOBbIX nogpa3saenenun. B 2021 r. Havanu
bYHKUMOHNPOBaTb pe3epByapHbIN Liex, OTAeN
LedMOHTaKHbIX U NMYCKOHaNafouHbIX paboT
(LUMP v MHP), uto no3sonmno 3aBoAy pacLum-
pUTb HOMEHKNATYpPY U3AENUN 1 NOCTaBNATb
Ha 06beKTbl cTpouTenbcTa MAO «fasnpom»
pe3epByapbl 1 EMKOCTI Nof AaBneHnem 1 6e3
[aBreHVsA, a Takxe 6aku-go3atopbl. B 2022 roay
6blnV CO3AaHbI MEMOPaHHBIN LieX, Liex no cbop-
Ke MMnopTo3ameLLaloLLeit 3anopHoOM apMaTypbl
1 NPOEKTHBbIN oduc.

Bce 371 PpyHKLMOHanbHble nogpasaeneHus
NMO3BOISAIOT HaM EXXEerofHo pa3pabaTtbiBaTh 1
NnaTeHTOBATb HE MEHEE LeCTM BUAOB HOBbIX
N3LEenunn, yunTbiBatoWMX TEXHNYECKMe 3aja-
4n 1 NOTPEOGHOCTM TOFO USIN MHOTO OO6bEKTA
MAO «a3npom».

Xouy Takxe OTMETUTb, YTO BCE N3rOTOBJIEH-
Hoe Hall1m 3aBofoM obopyaoBaHue oTBe-
yaeT TpebosaHuam MOCTos., CIM, TY 1 UHbIM
[eNCTBYIOLMM HOPMAaTUBHBIM aKTaMm, a TakxKe
nMeeT HeoOXOoAMMYIO Pa3pELLNTENbHYIO 1 cep-
TUGMKALNOHHYIO OKYMEHTaLMIO.

- Kak pewiaemcsa sonpoc c noo6opom kao-
poe, 8edb ce200HA MHoz2ue npednpusmuu
XKanyomcA Ha Kaopoewili 2071007

— KoHeuHo, HaliTy OnbITHbIX 1 KBanuu-
LIMPOBaHHbIX COTPYAHMKOB BCErfa HEMerko.
Ho, HecMoTpA Ha CNOXXHOCTW, Mbl NoAGVIpaem
nepcoHan, NCXoAs He U3 NPUHLMNA Wb

6bl KTO-TO paboTasn», a B COOTBETCTBUN C Tpe-
60BaHMAMU JOSIMKHOCTHBIX UHCTPYKLUNNA, C
yuéTom 06pa3oBaHuA, onbiTa paboTbl 1 KBa-
nnounkaymn.

Hawww coTpynHUKN perynapHo NoBbiLLaoT
CcBOW NpodeccmoHanbHbI ypoBeHb, NPo-
XOAAT Ha MOCTOAHHOWN OCHOBe obyyeHue 1
aTTecTayuio.

Takke fnAa Hac ABNseTcA npuoputetom Gop-
MUPOBaHMe 3A0POBbIX 1 6€30MacHbIX yCno-
BUI TpyAa. Ana storo B OO0 «la3cHabrHBecT»
pa3paboTaHa cucTema yrnpasrieH1s OXpaHo
Tpyaa, N03BOSAOLLIAA KOHTPONMPOBATb Onac-
Hble NPOM3BOACTBEHHbIE GpaKTOPbI, yPaBATL
NPON3BOACTBEHHBIMU PUCKaMK, MpeaoTBpa-
LWaTb NHUWAEHTbI, aBapuin, HELUTATHbIE CU-
Tyaummu, a Takke MMHUMK3MPOBaTb yuep6b
NpeanpUATVA B Cllyyae BO3HNKHOBEHWA TaKMX
CUTYaLU.

[INs CHYXKEHWA UAN NCKIIOYEHUS PUCKa He-
CYACTHbIX CJTyYaeB 1 aBapuvi, NPUBOAALLMX K
Cepbé3HbIM NOCNEACTBUAM, Ha Npeanpus-
TN OpraHM30BaHbl MOATOTOBKA, aTTecTaumA
1 obyyeHne paboTHNKOB B 0611aCTN OXpPaHbI
TPYyAa 1 OXpaHbl OKPY»KatoLlein cpefbl.

Mpv NnaHMpPOBaHUM NPUPOLOOXPAHHON
[eATeNbHOCTN B KOMMAHWUN 3HaYnUTeNbHOE
BHUMaHMe yaensaeTca npeaoTBpalleHunto
3K0O0MaCHbIX NHUWAEHTOB, CHUXEHMIO He-
61aronpuATHOrO BO3AENCTBMA Ha OKPY»Kato-
wyto cpepy. C 3Tol Lenbto Hamy pa3paboTaH
NpoeKT NpeAesibHO AOoNyCTUMbIX BbIGPOCOB
3arpAsHALWYMX BellecTB B aTMochepy.

- Kmo aensemca eawumu oCHOBHbIMU
napmuépamu?

— Ob6opypnoBaHue, N3rotTaBnMBaemMoe 3aBo-
oM «la3cHabrHBECT», ABNAETCA HeoTbemile-
MO YacTblo obecrneyeHna HenpepbIBHOCTY
LMKna paboT Ha o6beKkTax HedpTerasosom
NPOMBbILLIEHHOCTY.

Mo3ToMy NproOpPUTETHBIM HaMpPaBfieHeM
B leATeNIbHOCTW 3aBOAA ABNAETCA B3aMO-
nfencrtaume ¢ npegnpuatuamm MAO «faznpomy,
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B UMCJIO KOTOPbIX BXOAAT OpraHmn3aunm:
AO «lazctponnpom», OO0 «asnpom gobblya
Hapbim», OO0 «a3npom fobbiva AmMOypr»,
000 «Ta3npom fobbiua YpeHron», OO0 «la3z-
npom gobbiva Hosbpbck», OO0 «Tasnpom TpaHc-
ra3 Tomck» 1 fpyrvie fouepHvie NpeanpuaTma.

MpoayKuma Hawero 3aBoja WMPOKO
npenacTaBineHa Ha Takux cTpaTermyecku
3HauYUMbIX 06beKTax cTpouTenbcTea MAO
«aznpomy, Kak HoBOypeHronckmi rasoxm-
MUYECKUIA KOMMIEKC, CMCTEMA MarncTpasnb-
HbIX ra3onpoBoaoB «boBaHeHKOBO — YxTa»,
MarucTpanbHbi rasonposog «Cuna Cnbu-
pu», KOMNpeccopHana cTaHuumA «MopToBasy»,
AmypcKunii rasonepepabaTbiBatowmii 3aBog,
KOBbIKTUHCKOE ra30KOHAEeHCaTHOe MecTopo-
XKOeHve n gpyrue.

B o6Lei cnoXHOCTU HalWM NpesnpuaTi-
eMm Ha 06beKTbl [TAO «[a3npom» NocTaBieHoO
60nee 400 TbIC. e4UHML, ONMOPHON NPOAYKLMN
PasnMUHbIX TUMOPA3MEPOB U KOHCTPYKLWIA 1
0KO0J10 15 TbIC. eAUHNL, MPOTUBOMOXaPHOro
6104HOro 060pyAOBaHMA.

- Kak eawu 3aka34yuku oyeHusarom npo-
dykyuto npednpuamus?

- MNopaTtBepxaeHMeM NONOXKNTENBHOIO Ofbl-
Ta NPOMBILLIEHHOWN 3KCMyaTaLMm Halwero
060pyaoBaHNA ABNAETCA BbICOKaA OLeHKa
VHXWUHUPUHTOBbIX KOMNaHui Tecnimont,
CPECC, SINOPEC 1 akcnnyaTupytoLx opraHu-
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3auui: 000 «Ta3npom nepepaboTka bnarose-
weHck», 000 «lasnpom gobblua Hagbim» 1 T. 4.

Kak A y>ke oTmeyana, Mbl He CTOMM Ha Me-
CTe, aKTMBHO BHeApAeM MHHOBALNOHHbIe
NPVHLUMMbI U TEXHONOMMKN, OCBaNBaeM HO-
BYI0O HOMEHKNATYpy NPOAYyKLMN Ha OCHO-
BaHWM COBCTBEHHbIX HayUYHbIX pa3paboTok,
pa3BrBasA NPOU3BOACTBEHHbIE MOLHOCTU
1 co3faBas BbICOKOKBaNMOUUMpPOBaHHbIe
paboune mecTa.

Kpome Toro, Mbl NprH/MaeM akTUBHOe y4a-
CTre B NPOdUIIbHbIX BblCTaBKax 1 KOHbepeH-
LMAX, OTC/IeXKMBAaeM HOBbIE MAEN Ha PbIHKe
T3K, pemMmoHCTpupya npu 3ToM COOCTBEHHbIE
MHHOBALMOHHbIe pPa3paboTKu, 0co6eHHO B
obnactn nmnoprto3samelleHns. bnarogaps
TaKol NONUTKKe 3aBOf ABNAETCA BeAyLnMm
npeanpuATMEM B CBOE OTpacsin, HEOOHO-
KPaTHO CTaHOBW/ICA HOMVMHAHTOM 1 MPU3EpPoM
pa3nnyHbIX NpodeccmoHanbHbIX MPeMUiA 1
KOHKYPCOB 3a BK/aj, B NOATOTOBKY 1 yyacTue
B MpefcTaBieHHbIX MpoeKTax.

- Kak enusatom Ha 0eamenoeHocmb npeod-
npuamus ce2c00HAWHUEe Henpocmeole 3Ko-
Homud4ecKue ycnosus?

— YunTbiBaA cywecTByloLme CIOKHOCTH,
cerogHA MAO «laznpom» nepecmatpuBaeT
aKTyanbHOCTb 3aKynku obopyaoBaHNA Ha
006beKTbl CBOEro CTpOUTeNbCTBA, NOPON
OTKa3blBasACb OT NprobpeTeHna rotoBom

npoayKumu, NPOCUT O 3anycKe B NPOun3-
BOJCTBO Ha OCHOBAHWUN rapaHTUHbIX MACEM
N CTPEMUTCA K onsiaTe 3a U3fenuna nocsie ux
nocTtaBku. KOHeYHo, 13-3a 3TOro BO3HUKaIOT
HeKoTopble AOMOSIHUTENbHbIE MPOo6eMbl,
HO Mbl lenaem BCE BO3IMOXHOE A/1A MaK-
CManbHO KOMGOPTHOrO 1 3dPEKTUBHOIO
B3aVMMOAENCTBUA C HALIVIMM MOCTOAHHbIMU
napTHépamu.

- Paccka)xxume o naaHax no passumuto
3ae00a Ha 6nuxkaliwee epems.

- «[a3cHabyHBeCT» — U3BECTHOE Npeanpu-
ATUe, UMeloLLee JOBOJIbHO AONTYIO NCTOPUIO
(3aBopy 16 net), obnapatowee 6onbwnm
OMbITOM KOHCTPYMpoBaHUA (pa3paboTku)
HOBBbIX M3[EeNUNN, a TakXKe ocylecTBrsAloLEee
NMocTaBKy U NpoBeAeHre WedMOHTaKHbIX/
nyckoHanafgouHbix pabot. CunTato, YTo Halm
npodeccnoHanbHble HaBbIKU 1 LOCTUXEHUSA
MOTYT 1 L0SIKHbI 6bITb BOCTPEOOBaHb! Y TaKMX
KPYMHBIX 1 CTPATErMYeCckn BaXKHbIX POCCUI-
CKUX KoMnaHui, Kak MAO «[asnpom HedTb»,
«CNBYP», MAO «<HOBAT2K».

[Mo3TOMy OCHOBHbIE HallW MapKEeTUHIOBble
ycunua 6yayT HanpaBneHbl Ha NprBReYeHne
3TUX Y MHOTUX APYTUX MapTHEPOB, OCyLle-
CTBAAOLWMX CBOIO AeATENIbHOCTb B HedTera-
30BOW OTPAC/IV N HYXKAAIOLMXCA B HALEKHbIX
cneuyanncTax, Npon3BoAALLMX KaueCTBEHHOE
obopypnoBaHue.
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GAZSNABINVEST PLANT:

RELIABLE EQUIPMENT
FOR STRATEGIC PROJECTS

he Gazsnabinvest plant, located in the Saratov region, has been one of

the key manufacturers of oil and gas equipment and metal structures on
the Russian market and in the CIS countries since 2007. We talked to Elena
Yavisenko, General Director of Gazsnabinvest LLC, about the company's
capabilities and its scientific and production potential.

- Elena Valeryevna, what kind of
equipment does the company produce today?

- The main activity of the Gazsnabinvest
plant is the design, manufacture, and supply
of fire-fighting equipment, tanks (vessels),
block equipment, and auxiliary products
for the needs of the oil and gas industry. We
produce more than 600 tons of steel structures
per month, designed both for operation in
temperate climates and for operation in the
Far North at temperatures below —-60 °C,
which, as you can understand, is very relevant
and demanded by our partners from the oil
and gas industry, many of whose facilities are
located in harsh climatic zones.

- Where are the company’s production
facilities located and what are the company’s
capabilities?

- The Gazsnabinvest plant owns by right
of ownership production areas of over
30,000 square meters located in the city of
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Engels, Saratov region. Our production are
equipped with all necessary engineering
communications (light, gas, sewerage and
water supply, heating, etc.).

There are production shops, technological
equipment, heated warehouses with machines
for loading and unloading, non-destructive
testing laboratory, electrical laboratory and
other departments whose activity ensures high
quality, speed and volume of production.

The structure of the plant also includes the
chief engineer’s service and its own design
office, which allows to carry out innovative
activities with great success and also to
develop new non-standard solutions for
individual requirements.

The machine park of Gazsnabinvest LLC
includes billet, press and welding equipment,
drying and painting chambers, as well as
equipment for mechanical processing. All
equipment is regularly inspected, repaired or
replaced when necessary.

Over the past two years, several new
departments have been created in the
company. In 2021, the Tank Shop, Supervision
and Commissioning Department was put into
operation, which allowed the plant to expand
its product range and supply pressurized and
non-pressurized tanks and reservoirs, as well
as dosing tanks for Gazprom’s construction
facilities. In 2022, a diaphragm shop, a shop
for assembly of import-substituting shut-off
valves and a design office were established.

All these functional divisions allow us to
develop and patent at least six types of new
products annually, taking into account the
technical tasks and needs of a particular
Gazprom facility.

I would also like to point out that all the
equipment manufactured by our plant meets
the requirements of GOST, sanitary standards,
technical specifications and other applicable
regulations, and has the necessary approval
and certification documentation.

- How is the issue of personnel recruitment
solved, because today many companies
complain about staffing shortages?

- Of course, it is always difficult to
find experienced and qualified personnel.
However, despite the difficulties, we do not
select personnel on the basis of “just to have
someone working”, but according to the
requirements of the job description, taking
into account education, work experience and
qualifications.

Our employees regularly improve their
professional level, undergo continuous
training and certification.

Creating healthy and safe working
conditions is also a priority for us. To this
end, Gazsnabinvest LLC has developed an



occupational health and safety management
system that allows to control hazardous
production factors, manage production risks,
prevent incidents, accidents and emergency
situations, and minimize the damage to the
company in case of such situations.

In order to reduce or eliminate the risk
of accidents and incidents with serious
consequences, the company has organized
training, certification and education of
employees in the field of occupational safety
and environmental protection.

In planning environmental protection
activities, the company pays great attention to
the prevention of environmentally hazardous
incidents and the reduction of adverse
environmental impacts. For this purpose,
we have developed a project of maximum
permissible emissions of pollutants into the
atmosphere.

- Who are your main customers?

- The equipment manufactured by
Gazsnabinvest is an integral part of ensuring
the continuity of the work cycle at oil and gas
industry facilities.

That is why the priority of the plant’s
activity is cooperation with Gazprom
companies, including the following
organizations: Gazstroyprom, Gazprom
dobycha Nadym, Gazprom dobycha Yamburg,
Gazprom dobycha Urengoy, Gazprom
dobychaNoyabrsk, Gazprom transgaz Tomsk
and other subsidiaries.

The products of our plant are widely used
in such strategically important construction
facilities of Gazprom as Novourengoy gas
chemical complex, Bovanenkovo-Ukhta gas
pipeline system, Power of Siberia gas pipeline,
Portovaya compressor station, Amur gas
processing plant, Kovykta gas condensate
field and others.

In total, our company has supplied more
than 400 thousand units of support products
of various sizes and designs and about
15 thousand units of fire fightingblock
equipment to Gazprom facilities.

- How do your partners rate your
products?

- The positive experience of industrial
operation of our equipment is confirmed
by the high evaluation of engineering
companies: Tecnimont, CPECC, SINOPEC
and operating companies: Gazprom
Pererabotka Blagoveshchensk, Gazprom
DobychaNadym, etc.

As I have already mentioned, we are
not resting on our laurels, we are actively
introducing innovative principles and
technologies, mastering a new range of
products based on our own scientific
developments, developing production facilities
and creating highly qualified workplaces.

In addition, we actively participate in
specialized exhibitions and conferences, follow
new ideas in the market of fuel and energy
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complex, demonstrate our own innovative
developments, especially in the field of import
substitution. Thanks to this policy, the plant is
aleader in its industry and has repeatedly been
nominated and awarded various professional
prizes and competitions for its contribution
to the preparation and participation in the
presented projects.

- How do today’s difficult economic
conditions affect the company’s activity?

- Taking into account the existing
difficulties, today Gazprom is reconsidering
the relevance of purchasing equipment for
its construction sites, sometimes refusing
to buy finished products, demanding the
start of production on the basis of warranty
letters, and seeking payment for products after
their delivery. Of course, this creates some
additional problems, but we are doing our

best to maximize comfortable and efficient
interaction with our regular partners.

- Tell us about the plant’s development
plans for the near future.

- The Gazsnabinvest is a well-known
company with a relatively long history
(the plant is 16 years old), with extensive
experience in the design (development) of
new products, as well as in the supply and
supervision of installation and commissioning.
I believe that our professional skills and
achievements can and should be in demand by
such large and strategically important Russian
companies as Gazprom, Sibur, NOVATEK.

Therefore, our main marketing efforts will
be aimed at attracting these and many other
partners operating in the oil and gas industry
and in need of reliable specialists producing
quality equipment.
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Cendbl n mebenb

«AAAPUYEB»:

PECIEKTABE/TbHOCTb W

—_— P

omnauua «<ALAPUYEB»,
Kpacnonomeuuaa B CaparoBe,
Gonee aBaguaTH NeT 3aHUMAeETCA
M3roTOBJIEHMEM JIUTHBIX Ceil(OB U
me6enu no MHAMBUAYaNbHBIM 3aKa3aM.
CneyuanucTbl NpeanpuATUA CO3/AI0T
YHUKaNbHble U3fiennd, He UMeloLLe
aHanoroB B Poccuu, HaféxHble U
U3blCKaHHble, JO0CTaBKa KOTOPbIX
ocywiecTBAAeTCA BO Bce ropofa Poccum:
ot Mypmancka g0 CaxanuHa, a Takxe B
cTpaHbl TamoxeHHoro coto3a EAIC.
0 npoayKuuM KOMNAHNN, €€ UCTOPUU U
nnaHax no fanbHeiuemy pa3BuTnio Mbl
6ecepyem c reHepanbHbIM AUPEKTOPOM
npepnpuaTua Augpeem Tanepko.

HAOEXKHOCTb B KAXKAOW AETANA

- AHOpeli KoHcmanmuHoeuy, Ko20a 6bina
€030aHa KOMNAHU A, KaKoea e€ ucmopusa?

— Komnanusa «<AJAPUYEB» 6bina co3gaHa
8 2001 rogy Hukonaem MeTtposrnyem Agapu-
YyeBblM, BOEHHbIM TIETUNKOM U HXKEHEPOM.
BbIiga Ha neHcMo, OH CHavana oTKpbIN Npeg-
npuAT1e No NPON3BOACTBY CENPOB, a 3aTeMm,
korga dupma HapaboTana onpenenéHHblin
YypOBeHb onblTa 1 KBanudukKauum, Havan
N3roTOBMEHVE SNNTHBIX OPYXKEeHbIX cendoB.
Torpa B Poccum He 6bino Kpacneoi mebenm
[NA OXOTHVIKOB, BIIafieNibLieB OPY»KuA, U nges
H. M. AnapuyeBa 6bisia B TOM, UTO 3a4eM MOKyY-
naTb MMMOPTHYIO NMPOAYKLMIO, KOrAa MOXHO
M3roTaB/MBaTh CBOK HAYYTb HE XYPKE, @ B YUEM-TO
1 nyyie. Tak CnoXmnacb MUCCUA KOMMaHUN —
NPOW3BOACTBO OPYXKeNHOM Mebenu 1 ceindos
He TOMbKO Kak MecTa AJ1A XpaHeHA, HO U Kak
npegmeTa UHTEPbEPA, KOTOPbIV NMPUHOCUT pa-
[OCTb 1 3CTETUYECKOE YAO0BOSbCTBIE.

K coxaneHuto, B npoLusiom rogy Hukonan
MeTpoBUY YLLIEN 13 XKN3HK, HO KOMMNaHWA NPO-
[OJIXKAET XWTb 1 Pa3BUBATbCA B COOTBETCTBUMN
C €ro NgesmMmn 1 NpUHLUNamn.

- Kak meHanca accopmumeHm evinyckae-
moli npodyKyuu eauie2o npedonpuamus?

- B Havane 2000-x rr. Hamu 6bIKN paspabo-
TaHbl 11 3anyLLleHbl B TPOV3BOACTBO pa3HoNa-
HOBble MeTaI4ecKre N3genma pasanyHoro
NPUMEHEHNA: LUMPOKaA IMHENKa apMeNnCKmX
opyxeWHbix WKadoB., 6yxranTepckmx 1 aBna-
LIMOHHbIX WKadoB, LWKadpoB ANA NepeBO3KM 1
XPaHeHNA opyxusa.

C 2003 roga mMbl Hayanu pa3paboTKy 1 Npo-
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Jaxy SNUTHbIX celidOB ANA XpaHeHUs opy-
XKNWA, OBENMPHbBIX N34eNI 1 aHTUKBapuaTa;
C OTAENKOW LieHHbIMY MOPOJaMn fepeBa.

B 2005 rogy KoMnaHmA ocBOWa BbIMyCK
Meb6enu WMPOKOro Arana3oHa — Kak 13 HaTy-
panbHOro MaccvBa jepeBa LieHHbIX Mopof, Tak
1 B COYETaHWN C HaTypasibHbIM LNOHOM. Kabu-
HeTbl, 6BUbNnoTeKN, BrnbApAHbIe, rapaepoobbl
1 NIeCTHULbI, KECCOHHbIe NMOTONKM U Npoune
3M1eMeHTbl OTAENKU NOMeLLeHNI — Hally cne-

LIanmcTbl N3roToBAT Ntobyio Mebenb B nto6on
CTUINCTIMKE MO XKeNaHWIo KNINEHTa.

Take Mbl pa3pabaTbiBaeM 1 M3roTaBNMBa-
€M He NpocTo celidbl, a BO MHOFOM YHUKamb-
Hble, C HENOBTOPVMOW UHANBULYANIbHOCTbIO
134ennA Ha 3aKkas, KoTopble CTAaHOBATCSA He
NPOCTO MECTOM A5l XPaHEHWA, HO U NPOu3-
BeJleHNeM NCKYCCTBa U YKpalleHneM UHTe-
pbepa. 3To celidbl Kak AN1A OpYXKns, Tak 1 AN
XPaHEHUA JOKYMEHTOB, KapTUWH, IOBENTMPHBbIX
yKpaLleHnNn 1 4pyrux LeHHOCTen.

Ho xouy oTMeTWTb, UTO, MOMMUMO SKCKII0-
3MBHbIX 3aKa30B, B HaLLeM NPOV3BOACTBE BCe-
raa 6bina, ecTb 1 6yaeT OlogKeTHanA IMHeNKa
CTaHAAPTHbIX OPYXKelHbIX ceindoB.

- B yém, no eawiemy MHeHUI0, 3aK/1I04a-
emca yHuKkasibHocmsb u3zodenuti «<AJAPU-
YEB»?

- B nepByto ouepefb 3T0 HagéxHoe n
6e30nacHoe couyeTaHne 6poHecTekna, 6po-
HeBOW CTanu 1 HaTypanbHOro Aepesa. Tak-
e Mbl crnocobHbl obecneunTb BHegpeHne
CNOXKHOW 2NEKTPOHMKN B JitoOble NHXKeHep-
Hble KOHCTPYKLUW, UHTErPMPOBaTb B M3Aenua
notariHble MOTOPU3MPOBaHHbIE 3/IEMEHTbI,
N3roTOBUTb CKPbITbIE U Pa3fBUMXKHbIE CUCTEMDI
c 6poHe3aKknafom COHABUYHOIO TUNa.

Kpome Toro, Ba>kHO, UTO Mbl HEe CTOMM Ha
MecTe, MOCTOAHHO NPOEKTUPYEM 1 U3roTOB-
nAemM HoBelilie COBPEMEHHble Mofenu 1
peanunsyem MHHOBALMOHHbIE pPa3paboTKu.
Hanpumep, Te xe celidbl ¢ 6poHecTeKIoMm,
cendbl ¢ Bpalaowmmmca nadpetamu, 4tobbl
MO>HO OblS10 He TONbKO 0becneunTb 3aLuUTy 1



6e30MacHOCTb, HO 1 SKCMOHMPOBATb OPYXKMe.

Hamu 6bin paspaboTaH Takoln YHUKabHbIN
KOMMJIEKC, Kak YaCTHaA opy»KeliHasa KOMHaTa.
[MOHATHO, UTO XpPaHeHVe OPYXKUA — STO CIOXK-
HOe coueTaHne MepONpPUATUIA, FAe pernameH-
TUPOBaHa KaXXAan Menoyb, YTOObl CKIOUNTD
nevasibHble Cllyyan HEOCTOPOXKHOrO obpale-
HWA C OrHECTPEeNbHON TeXHMKON. Ho, nomumo
6e30MacHOCTY, Hawm n3genvsa obecneymsaioT
yAOOCTBO U 3CTETUYECKOE YAOBOJIbCTBUE OT
XpaHeHuA. Hannune opy»KemHom KOMHaTbl
rapaHTuMpyeT eé BnagenbLy 3awuTy oT Npo-
HUKHOBEHMA NOCTOPOHHUX JINL, OH MOXET
3aHMMaTbCA CBOVIM OpYXKMeM B Niloboe Bpems,
He onacanacb HMKaKMX MHUUAEHTOB.

- Pacckaxxume o Hau6o/1ee UHMepecHbIX
U HeCMaHOapMHbIX U3 8aWUX NPOEKMoa.

- Ha camom pene Kaxkablin MPOEKT NO-CBO-
emy yHuKaneH. Mory BblaenuTtb, Hanpumep,
3aKa3 Ha ced c 6POHECTEKIIOM C MaKc/Masb-
HOW 0630PHOCTBIO MM OPY»KEeHYI0 OpoHe-
BUTPUHY BbICOTON 3,5 MeTpa 1 WNPUHON
4,5 M. Mbl ©3roToBMAM, NPUBE3NN U YCTaHO-
BWAN U3[eNie, aHanoros Kotoporo B Poccum
Ha CEeroaHsALWHNN OEHb HET.

NHTepecHble NPOeKTbl — N3roTOBAEHNE SKC-
KMI03VBHbIX OXOTHWYbKX CTONOB. BdyanbHo
3TO BbIMAAUT KAk 0ObIUYHbIN pabounin cTor,
HO MNPV HaXKaTW CEKPETHOW KHOMKM CTONeLL-
HMLA NOAHMMAETCA, @ BHYTPU PaCcrosioKeHO
BCE, UTO MOXKeT NoTpeboBaTbCA ANA yxoa 3a
opy>KUeM: ANA YNCTKM, CMA3KM U T. .

BoobLue, xouy 06paTTh BHMMaHMe Ha To,
YTO HaLW N3aenna ABNATCA SKCMNOHaTaMu
Ha MeXKAyHapOAHbIX BblCTaBKax, MPOBOAUMbIX
Bcepoccninckm BbICTaBOYHbBIM LIEHTPOM, Ha
BblCTaBKax B «KpoKyc DKcno», B locTMHOM
[Bope 1 B DKkcnoueHTpe. MNpoayKumna komna-
HUW HEOJHOKPATHO Oblfla OTMeYeHa AnNno-
MaMn 1 6narofapcTBEHHBIMU MUCbMAMU.
[lo KoBMAA Mbl TaKXXe akTUBHO MPUHUMaNu
yyacTume B eBPOMNencKnx MexayHapoaHbIX Bbl-
CTaBKax, MHOTMe Npou3BoanTenn us Esponsi
OYeHb LIEHWUN HALUW N3LENNA 1 Pa3paboTKn —
BMJIOTb [0 TOFO, YTO Pa3MeLLan CBOE SKCKI0-
3MBHOE OpY»KMe CTOMMOCTbIO B HECKOJSIbKO
MUIAIIOHOB B HalMX celidax, Takum obpas3om
Nnpr3HaBas KayecTBO U HaLEKHOCTb KOMMa-
Hum «<AJAPUYEB».

- ['0e 8bl 6epéme mamepuanvi 014 U320-
moesieHuUs usdenuli, NOBIUSAJ /U peXxum
y)KecmoyeHus cAHKyuli Ha 3mom npoyecc?

- B Lenom skoHOMMYECKME N3MEHEHNA HE
CTanu Ans Hac ocoboi Npo6nemoi, Tak Kak
MaTepuasbl, U3 KOTOPbIX Mbl U3rOTOBMIAEM
NPOAYKLMIO, MPAKTUUYECKU NOSTHOCTBIO NPOW3-
BoAATCA B Poccuu. JInlb HE3HAUNTENbHYIO
yacTb GYpPHUTYPbI Mbl 3aKyrnaem B fpyxe-
CTBEHHbIX CTPaHax.

Jpyroii BONpoc, 4to Ha BCe MaTepuarnbl
pacTéT CTOMMOCTb, UTO, B CBOIO ouepesb,
NPUBOAUT K YAOPOXKAHMUIO HALLNX U3LENNA.
Mbl, KOHEUHO, CTapaeMcsi MUHMI3UPOBATb
N30EPXKKUN, HO BCE PaBHO BbIHYXAEHbI MOBbI-
LIaTh LeHbl.
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- Cneyucpuka eaweti npodyKkyuu npeono-
JNlazaem oco6oe o6opydosaHue u Keanugpu-
Kayuro pabomHukos.

- B 2011 rogy Hamu 6b1s1 NOTHOCTbIO 06-
HOBJIEH CTAHOUHbI NapK KoMNaHuu, 6naro-
Japa yemy NoToyHaa NMHUA No obpaboTke
JpeBecrHbl CTana COOTBETCTBOBATb CaMbIM
CcOBpeMeHHbIM MUPOBbIM CTaHAAPTaM.

Ho Ha 3Tom Halwa mofepHM3aLuma He 3a-
KOHUYMIACb, Mbl MPOAOKAaeM BHUMATENbHO
CcNefmnTb 3@ TeXHUYECKUMM HOBUHKaMU 1
cTapaemca nprobpeTatb 060pyAoBaHME, KO-
TOpOe NO3BOMAET HaM YCKOPUTb NpoLecchl
N3roTOBMEHUA 1 YNYULIUTb KaYeCTBO U3AENNiA.
KoHeuHo, Takoe OCHalleHre CTOUT HefELLeBo,
1 NPaKTUYECKN BCIO CBOIO MPUObIb Mbl CEro-
[HA TpaTUM Ha pa3BuTre. OfHaKO Mbl BEpUM,
YTO TaKas CTpaTernsa B fanbHenwem npuHecéT
HaM ycrex v MO3BOJINT BbIATA Ha elé bonee
BbICOKUI1 YPOBEHb.

B Lenom MHoroneTHM onbIT, COBPeMeH-
HOe aBTOMaTM3MpPOBaHHOE MPON3BOACTBO
1 MCMOJNIb30BaHMeE BbICOKOKAYeCTBEHHbIX
KOMMNIEKTYIOLWMX MO3BONAIT KOMNaHWUN
«AOAPNYEB» nsrotaBnmBaTb BbiICOKOKaue-

CTBEHHYI0 MPOAYKLMIO Pa3INYHON CIOXKHOCTA
N KOHPUrypaumm. Bkyne c TwaTtenbHbIM Tex-
HOJIOrMYECKM KOHTPONEM KayecTBa Takow
noAXxof No3BosiAeT Ham ObiTb yBEPEHHbIMM B
HaA&KHOCTUN CBOWX U3AENNIA U NPeAoCTaBNATb
Ha HUX rapaHTM1IO CPOKOM Ha MATb NeT.

[o6aBio, 4To MeTan 1 6POHeCTEKO N3ro-
TaB/INBAIOTCA POCCUNCKUMM CrieLanucTamm
6bIBLUMX OOOPOHHBIX NPeANPUATAN, fepeBO
OoTeYeCTBEHHOE, BCE CbIPbE 1 KOMMEKTYI0-
LMe nmetoT HeobxoanmMble cepTUdUKaTbl 1
cootBeTcTBYt0T TOCTam. [Mpn nsrotosBneHun
N3Lennin MPYMEHAIOTCA TONIbKO SKOOTNYEeCKN
6e30nacHble Knew, 1aku, FPYHTbI 1 KpacuTesnu.

Ho, KoHeuHo, HV 0AHO camoe coBpeMeHHoe
NPOW3BOACTBO He MOXKeT 060oMTHCh 6e3 rpa-
MOTHOTO 1 KBann$uULMPOBaHHOIO NepcoHa-
na. Y Hac B KOMMaHUW TPYAATCA NpeKpacHble
cneymanncTbl, NPUYEM TaKNX YHUKaNbHbIX
npodeccuid, Kak, Hanprmep, CToNAPbI-KPacHo-
fepeBLUVKI: TaKX MacTePOB CErOfHA O4YeHb
CNOXHO HanTu. Ho 6narogapA Ténnon atmo-
chepe, LapALel B KOMNaHWK, Y HaC O4YeHb
CMNIOYEHHDIN KONNEKTVB, MHOTE COTPYAHUKM
paboTaloT C MOMeHTa CO3AaHWA NPeANPUATAS,
W BJ1A HUX 3TO He TOMNbKO paboTa, HO 1 HacTo-
Aljee npusBaHue.

Mpw 3TOM, 6€3yCNIOBHO, Mbl MLLEM 1 HOBbIX
MOJIOAbIX CMELMannCToB, MacTepa-HacTaBHN-
KV 3aHMMaloTCA nx obyyeHnem. Ecnn y HoBrY-
Ka eCTb »KeJflaHne, TO Mbl FOTOBbI BKNafblBaTb
BPeMs, CUMbl U CPeAcTBa B YUY€y, B TO, UTOObI
nepefaTth BCe HaBbIKM 1 CEKPETbI MacTepCTBa.

- [Todenumece n1aHamu no paseumutio
KoMNaHuu Ha 6nuxxatiwee epems.

— OCHOBHas uenb JanbHelwen paboTbl
komnaHun «<AJAPUYEB» — 3To pacwmpeHne
ACCOPTUMEHTA — KaK IKCKI03MBHbIX U3AENNI,
Tak 1 6I0AMETHbIX BaPUAHTOB — C TeM, YTOObI
CAenaTb Hally NpoAyKLMI0 MaKCUMasbHO J0-
CTYMHOW ANA BCEX 3aKa3UMKOB.

CooTBeTCTBEHHO, YeM Gosiblue 3aka3oB
MONyUYnT Halla KOMMaHusA, Tem 6osblue pa-
60UMX MECT Mbl CMOXEM NPefoCTaBUTb, @ 3TO
3HauUT, YTO HaLl PervoH byaeT pa3BuBaTbCA,
a COTPYAHWKYM — NoJTyYaTb JOCTONHYIO 3apa-
60THytO NnaTy.

Tak»Ke Ba’KHbIM HanpaBneHneM ocTaloTcA
co3faHvie 1 BHeApeHNe NMHHOBALMOHHbIX pa3-
paboTOK 1 TEXHONOTNIA, YTOObI MATW B HOTY
CO BpemeHeM, 6bITb FOTOBbIMM K M3MEHEHMIO
CTunei, Matepuranos, 060opyfoBaHNA 1 fenaTb
3TO 6bICTPO, KAUYECTBEHHO M C MUHUMAJbHBIMU
n3aepKKamu.

Kpome Toro, mbl nnaHupyem npopaon-
XaTb OKa3blBaTb CMOHCOPCKYO NOMOLLb
capaToBckomy LleHTpy coupmanbHoi nomo-
WM ceMbe 1 AeTAM, B KOTOPOM HaxoamuTcaA
e[IHCTBEeHHOe B 0651aCTn «BpemMeHHoe ybe-
Xuwe» 4nA NocTpagaBLINX OT JOMaLUHero
Hacunus.

Ounocodua Halelh KOMNAHMIN B TOM, YTO
Yyem OonbLLe CHACTIMBbIX U [JOBOJIbHbIX JIIOAEN
BOKPYT, TeM MEHbLLE B HaLLe XN3HW NPounc-
xoauT nnoxoro. M Mmbl cTapaemcsa cnefoBaTb
3TOMY MPUHLMY.
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ADARICHEV
safes and
furniture:

RESPECTABILITY

AND RELIABILITY
IN EVERY DETAIL |

he company ADARICHEYV, located

in Saratov, has been manufacturing

elite safes and furniture to individual
orders for more than twenty years.

Specialists of the company create unique

products that have no analogues in

Russia, reliable and exquisite, which are

delivered to all cities of Russia — from

Murmansk to Sakhalin, as well as to the

countries of the EAEU Customs Union.
We talked to Andrey Talerko, General
Director of the company, about its
products, history and plans for further
development.

- Andrey Konstantinovich, when was the
company founded, what is its history?

- ADARICHEV company was founded
in 2001 by Nikolay Petrovich Adaricheyv,
a military pilot and engineer. After his
retirement he first opened an enterprise
for production of safes, and then, when the
enterprise gained a certain level of experience
and qualification, he started to produce elite
weapon safes. At that time in Russia there was
no beautiful furniture for hunters and gun
owners, and Adarichev’s idea was that it was
possible not to buy imported products, but
to produce one’s own, no worse, and in some
respects even better. This was the company’s
mission — to produce gun furniture and safes
not only as a place for storage, but also as an
interior item that brings joy and aesthetic
pleasure.

Unfortunately, Nikolay Petrovich died last
year, but the company continues to live and
develop in accordance with his ideas and
principles.

- How has the range of products
manufactured by your company changed?

- In the early 2000s, we developed and
started production of various metal products
for different applications: a wide range of
military weapon cabinets, accounting and
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aviation cabinets, cabinets for transportation
and storage of weapons.

Since 2003, we have been developing and
selling elite safes for storing weapons, jewelry
and antiques with precious wood finish.

In 2005 the company mastered the
production of a wide range of furniture,
both from natural solid wood of valuable
species, and in combination with natural
veneer. Cabinets, libraries, billiard rooms,
wardrobes and staircases, coffered ceilings
and other elements of interior decoration —
our specialists will make any furniture in any
style according to the customer’s wishes.

We also develop and manufacture not only
safes, but in many respects unique, with unique
individuality, custom-made products, which
become not only a place for storage, but also
awork of art and interior decoration. They are not
only safes for weapons, but also for documents,
paintings, jewelry and other valuables.

However, I would like to point out that in
addition to exclusive orders, our production
has always been and will always be a budget
line of standard gun safes.

- What, in your opinion, is the uniqueness
of ADARICHEY products?

- First of all, it is a reliable and safe
combination of armored glass, armored steel

and natural wood. We are also able to ensure

the introduction of complex electronics
into any engineering structures, to integrate
hidden motorized elements into the products,
to manufacture hidden and sliding systems
with sandwich-type armor plating.

In addition, it is important that we do
not stand still, we constantly design and
manufacture the latest modern models and
realize innovative developments. For example,
the same safes with armored glass, safes
with rotating carriages — not only to provide
protection and security, but also to present
weapons.

We have developed such a unique complex
as a private gun room. It is clear that the
storage of weapons is a complex combination
of activities, where every detail is regulated to
exclude unfortunate cases of careless handling
of firearms. But in addition to safety, our
products offer comfort and aesthetic pleasure
in storage. Having a gun room guarantees its
owner protection from unauthorized entry, he
can deal with his weapon at any time without
fear of any incident.

- Tell us about the most interesting and
non-standard of your projects.

- Actually, every project is unique in its
own way. For example, I can mention an order



for a safe with armored glass with maximum
visibility or an armored showcase for weapons
with a height of 3.5 meters and a width of
4.5 meters. We manufactured, delivered and
installed this product, which has no analogues
in Russia today.

Another interesting project is the
production of exclusive hunting tables.
Visually, it looks like an ordinary work table,
but if you press a secret button, the table top
rises and inside there is everything that can be
needed for gun care: cleaning, lubrication, etc.

In general, I would like to point out that
our products are exhibited at international
exhibitions held by the All-Russian Exhibition
Center, exhibitions in Crocus Expo, in Gostiny
Dvor and in Expocenter. Our products have
been repeatedly awarded with diplomas and
letters of appreciation. Before the Covid
we actively participated in the European
international exhibitions, many European
manufacturers highly appreciated our
products and developments, to the point
that they put their exclusive weapons worth
several millions in our safes, thus recognizing
the quality and reliability of the company
ADARICHEW.

- Where do you source the materials for
your products, has the tightening of sanctions
affected this process?

- In general, the economic changes have
not been a particular problem for us, because
the materials we use to make our products
are almost entirely produced in Russia. Only
a small part of the fittings we buy in friendly
countries.

Another problem is that the cost of all
materials is rising, which makes our products
more expensive. Of course, we try to minimize
costs, but we still have to raise prices.

- The specificity of your products requires
special equipment and qualified personnel.
- In 2011, we completely renewed the
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company’s machinery, thanks to which our
woodworking line has become compliant with
the latest international standards.

However, this is not the end of our
modernization, we continue to closely monitor
technological innovations and try to acquire
equipment that will allow us to speed up the
production process and improve the quality
of our products. Of course, such equipment
is not cheap, and today we spend almost all
of our profits on development. However, we
believe that this strategy will bring us success
in the future and allow us to reach an even
higher level.

In general, many years of experience,
modern automated production and use of high
quality components allow ADARICHEV to
manufacture high quality products of various
complexity and configuration. Together with
careful technological quality control, this
approach allows us to be confident in the
reliability of our products and to provide
a 5-year warranty on them.

I should add that metal and armored glass are
made by Russian specialists of former defense
enterprises, wood is domestic, all raw materials
and components have the necessary certificates
and comply with GOST. Only environmentally
friendly glues, varnishes, primers and paints are
used in the production process.

But, of course, even the most modern
production cannot do without competent and
qualified personnel. We have excellent specialists
working in our company, and such unique
professions as cabinet makers — such masters are
very difficult to find nowadays. However, thanks
to the warm atmosphere that prevails in the
company, we have a very cohesive team, many
of whom have been working in the company
since its foundation, and for them it is not just
a job, but a true vocation.

At the same time, of course, we are looking
for new, young specialists, and master mentors
are involved in their training. If a newcomer
has the desire, we are ready to invest time,
effort and money in training, to pass on all the
skills and secrets of the craftsmanship.

- Tell us about your plans for the
company’s development in the near future.

- The main goal of Adarichev’s future
work is to expand the range of products -
both exclusive products and budget options,
in order to make our products as affordable
as possible for all customers.

Accordingly, the more orders our company
receives, the more jobs we will be able to
provide, which means that our region will
develop and our employees will receive decent
wages.

The creation and implementation of
innovative developments and technologies to
keep up with the times, to be ready to change
styles, materials and equipment, and to do it
quickly, qualitatively and with minimal costs,
remains an important direction.

In addition, we plan to continue sponsoring
the Saratov “Center for Social Assistance to
Family and Children”, which is the only
“temporary shelter” in the region for victims
of domestic violence.

The philosophy of our company is that the
more happy and satisfied people are around
us, the less bad things will happen in our lives.
And we try to follow this principle.
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nKeropopckas 06nactb — 0ANH U3 KPyNHeNNUX PernoHoB

Poccun. Cpepy ero BaXkHeiLLNX NPEMMYLLECTB — YHUKaNbHOE
reorpaguueckoe nonoxeHue, a Takxke Hanuuue chopmM1MpoOBaHHOIO
KPYNHOro KOMN/IEKCHOT0 TPaHCNOPTHOro y3na: 6onee 12 Tbic. KM
aBTOMOOUNBbHBIX Aopor, 1300 KM X/ nyTei, peuHoil rpy30Boii
y3en 1 NaccaxupCKuii NOpT, MeXXAYHaPOAHbIN a3ponopT, 0KoNo
900 KM BOAHbIX NyTeil. B pernoHe TaKkxe xopoluo pa3sura
o6pasoBarenbHas U MHHOBALMOHHAA UHPPACTPYKTYpa.
0 ToMm, KaK 3Tu 1 Apyrue $pakTopbl BAUAIOT Ha GnaronpuaTHble
YCI0BUA OTKPbITUA U BefieHua 6usHeca, mbl 6ecegyem ¢ ropem
WweHko, renepanbHbim aupektopom AO «Kopnopauma passutus
Huxeropopckoi o6nacru».

T OPb NLLEHKO:

«B Hnxeropoackom
obnactmn HabnopaeTca
MHBECTULMOHHbIN BYyM»
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- Ueopb Bnadumupoesuy, kak 0asHo cywecmseyem Kopnopa-
yus pazeumus Huxez2opodckoli o61acmu u 8 Y€m 3aKnroyaemcs
e€ 0CHoBHas 0essimeslbHOCMb?

- AO «Kopnopauusa pa3sutus Huxkeropogckon obnactm» 6bino
€o3/aHo No MHMLUMaTrBe rybepHatopa pervioHa Mmeba HukntuHa
B 2018 rogy. OcHOBHasA Lenb feaTeNlbHOCT Kopnopaunn — 3To
COfeNCTBME B peanv3aunm MHBECTULMOHHbIX MPOEKTOB Ha Teppu-
TOPWM PErvoHa Ha BCex CTaauaAx: OT NpefocTaBneHns nHGopma-
uun fo BBoAa o6bekTa B aKkcnnyatauuto. Mpu stom Kopnopaums
NpUHMMaeT Ha ceba 06a3aTenbCcTBa MO B3aUMOLENCTBUIO C Op-
raHaMu NCMONHUTENbHON BAACTN Y MECTHOIO CaMoyrnpaBfieHns,
cyb6beKTamy ecTeCTBEHHbIX MOHOMOMNIA, PeCYPCOCHabXatoLWwymm
1 VIHbIMW OpraHm3aumnamu.

- Kakux ycnexoe yoanoce 006umscs 3a name iem ¢ MOMeHma
co30aHus Kopnopayuu?

— CeropHA Huxeropoackasa 06nactb BXOAUT B TPOWKY NMAEPOB
HaunoHanbHOro penTnHra COCTOAHMA NHBECTULMOHHOIO KNnmara
ACW, a no nHaekcy 3¢deKTBHOCTY BHeAPEHMA PermoHanbHOro
MHBECTULNOHHOIO CTaHAapTa 061acTb 3aHUMAET BTOPOE MECTO.
B okTAb6pe 2023 roga Mbl 6611 MPU3HAHBI NyYLWVMN B CTPaHe
Nno NToram HalMoHanbHom npemun «Jlngepbl UHBECTULMOHHOTO
pa3sutua — 2023», ofepxaB Nobedy cpasy B ABYX HOMUHALMAX:
«AreHTCTBO Pa3BMTUA roga» 1 «Jlyuylinin MHBECTULIMOHHbIN MOpPTan».
B pervoHe BHefpeHbl Bce HEOOXOANMbIE 31EMEHTbI MHBECTCTaH-
fapTa: 06HOBNEHA MHBECTULIMOHHAA AeKnapauma, cGopMmpoBaH
CBOJ HBECTULMOHHbIX NpaBwl, AnA busHeca 4ocTynHa yaobHas
VHBECTKapTa, KoTopas npeAcTaBnser cobon efuHyo oHnanH-6a3y
VNHBECTULMOHHDBIX NIOLAA0K PErMOHA, CO3MaH U akTUBHO paboTaeTt
CoBeT no cTpaTernu pa3BuTna 1 nieectuumnam (MHBectkommTeT).

B pentuHre passutua MY, kotopbii opmupyeT MUHIKOHOM-
pa3Butua PO, Huxeropopackas obnactb B 2022 rogy NogHANACh Ha
nepBOE MECTO C CeAbMOro, HabpaBs 74,3 6anna. OLeHKa pernoHoB
NPV COCTaBNEHNN PENTUHIa NPOMCXOAMNIA NO TPEM NapameTpam:
AnHamunKa peanu3aumm npoekTos Y1, HAKONNEHHbIN ONbIT pea-
NN3auMn TaKnX NPOEKTOB 1 paboTa OpraHOB BIACTU, BKJIKOUAA UX
OTKPbITOCTb A1 MIHBECTOPOB U FOTOBHOCTb OKa3blBaTb KOHCYbTa-
LIMOHHY0 1 GUHAHCOBYO Nogaep KKy npoektam MYrl.

Kpome Toro, B 2022 ropy Hukeropopckas obnacTb Bolusia B
yncno 12 NUAOTHbIX PErMOHOB, rAe peanusyeTca NpoekT «CKBO3-
HOW NWHBECTULMOHHbIV NOTOK», HaNpaB/IeEHHbIN Ha COKpaLleHne
CPOKOB 1 KONNYeCcTBa JOKYMEHTOB NPy 3amnycke NHBECTULMOH-
HbIX MPOeKTOB. Ha CBOéM ypOoBHE HaM y[anocb COKPaTUTb 06LLMiA
CTPOUTENbHO-NHBECTULMOHHbIN LMK 6onee yem Ha 20%, a yya-
CTVe B MPOEeKTe NO3BOANIIO HANTW JONONHUTENbHbIE pe3epBbl AN1A
onTMMM3aLmn npoweayp.

- B kakyro cymmy oyeHusaromca uHeecmuyuu 8 0CHO8HOU
kanuman?

- 3a nocsiegHMe NATb IET UHBECTULIMM B OCHOBHOW KanuTan B
Hwkeropogckoi obnacti Bblipocin Ha 88,4% 1 cCOCTaBUAN NOYTH
1,8 TprH py6neit: ecnvi B 2017 rofy NpeanpuATA NpUBReKnn 245 Mipg,
pyb6neii, To B 2022 rogy — ke 462 mnpp py6neii. Mo MHEHWIO SKCMepToB,
npoucxopsLLee B pervioHe — Camblii HACTOALLWIA HBECTULIIOHHBIN OyMm.

Ewé ogunH 13 3HaKOBbIX ApanBepPOB NHBECTULMOHHOIO Pa3BUTUA
pernoHa — 310 paclumpeHme B 2023 rogy 0cob0oii SKOHOMUYECKON
30HbI «KynnbuH» B 13epxunHcke B 10 pas: c 72 fo 724 reKtapos.

18 KOMMaHUIM yXe CTanu pe3ngeHTamu, MPYMEPHO CTONbKO Xe
rOoTOBATCA NOAYYUTb 3TOT cTaTyC. o pacuétam, K 2030 rogy Ha
TeppuTtopuu «KynmburHay 6yaeT TPyAUTLCA OKONO 7 ThIC. YUeNTOBEK.

B HacToAlee BpemA NpOoeKTHadA JOKYMEHTaLMA Ha CTPOUTESNb-
CTBO AOPOT M NIBHEBOW KaHanNm3aLum y>ke npoLLsia rocaKcnepTunsy.
Celnyac 3akaHuMBaeTcA pa3paboTKka NPOEeKTHO-CMETHOW JOKY-
MeHTaL 1K1 AnA Co3[aHnA CMCTEMbl BOJOCHabXeHWA 1 BOAOOT-
BefeHNA, SNeKTPOCHABXKeHWSA, a TakxKe AeBATY MPOMbILLIEHHO-
NPOVI3BOACTBEHHbIX KOPMYCOB AnA 6yAyLIMX pe3naeHToB obLei
nnowaabio 27,5 Tbic. KB. M. PaboTbl Mo co3fgaHmio HeobxoarMon
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MHPPACTPYKTYpbl NNaHUPYyeTCA 3aBepLINTb
0o 2025 ropa.

Kpome Toro, Mbl niaHMpyem NoCTPOUTb HO-
BbI MO KOMMNEKC ANnA paboTHNKOB npea-
NPUATUIA-PE3NAEHTOB 0COOOM SKOHOMUYECKON
30HbI «KynmbuH». Tak, Ha Tepputopum B 20 rek-
TapoB — HAaNPOTMB Nocénka JlecHas MonaHa —
naaHNpyeTCcA BO3BECTM JOMA Pa3HOW STaxK-
HOCTU, B KOTOPbIX CMOXET NPOXKMBaTb OKOSI0
5 TbiC. yenoBek. NpegnonaraeTcsa, 4To Ha Tep-
puUTOpPY KOMMJIeKca NosBUTCA BCA HEObXoau-
Mas coumanbHaa MHOPaCcTPyKTypa: LKONa, AeT-
CKUIN caf, GU3KYNbTYPHO-03A0POBUTENbHbBIN
KOMIM/EKC 1 TOProBbIl LeHTP. TakKe akTUBHO
BeAETCA CTpOoUTeNbCTBO «TexHonapka H20»,
rae CMOTyT pa3MecTUTbCA NcCefoBaTenbCkme
LieHTpbl B cdepe XrMum 1 HebTexrmmu.

OTmeuy, uto NpedepeHLmabHble yCnoBrA
033 cHMXKaIoT AnA e€ pe3raeHTOB HanoroBble
CTaBKM Ha Npubbinb ¢ 20% Ao 2% B nepeble
nATb NeT, Ao 5% — B cnegyowme NATb NeT, U
14,5% — B nocnepyoLiem, a Tak»Ke ycTaHaBn-
BalOT Hy/leBble CTaBKW MO Hasioram Ha nmyLue-
CTBO, 3€MJ110 Y TPAHCNOPTHbIN HANOT.

- Paccka)xxume, kakue ewé KpynHoie UH-
8ecmuyuoHHble npoeKmesl peaausyromcs
8 peauoHe?

— B HacToALwee Bpema Ha CONPOBOXAEHNN
Kopnopaummn Haxogutcs 6onee 150 NpoekToB
Ha 06LLyi0 CyMMY MHBECTULNIA, MPEeBbILLato-
wyto 211 mapg py6neit. NMprpocT no konnye-
CTBY MHBECTNPOEKTOB 3a fiBa roga (no coctosn-
HUO Ha 1 ceHTA6pPA 2023 1.) cocTaBnAeT 114%,
no pa3smepy nHeecTuumnn — 42%.

Cpepy Hanbonee KpyrHbIX NPOEKTOB — KOH-
LleCCUOHHbIe COrnalleHnsa No Pa3BUTULIO Ha-
3eMHOr0 06LLeCTBEHHOTO 3NEKTPOTPAHCNOP-
Ta, CTpoUTeNnbCTBO IT-Kamnyca 1 negoBon
apeHbl C UCKYCCTBEHHbIM JIbOM.

Jleposbi fBopeL Ha CTpenke, B Henocpes-
CTBEHHOW 61130CTY K GyTOONBHOMY CTagmMo-
Hy «HWKHUN HoBropogy, cTaHeT eLwé ogHNM
LIeHTPOM MPUTAXEHMWA TypUCToB, bnaropapa
CYHeprum ¢ cylecTByoWUMN obbekTamm
KYNIbTYPHO 1 OCYrOBON UHGPACTPYKTYpPbI.
MnaHnpyeTca, YTo HTErpauma B KynbTypHO-
COObITUIHYIO MOBECTKY rOPOAa U pernoHa B
LieN1oM NO3BOIUT NPUBIEeYb [0 75 TbiC. HOBbIX
TYpPWCTOB B FOA.

B xope peanvsauum KoHLeccmn no o6HoBe-
HNIO MOABWXHOIO COCTaBa A10 KoHLUa 2026 roaa
nnaHunpyetcsa 3akynuTb 170 HOBbIX TPaMBaeB,
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a TakXKe MoJEepPHM3NPOBaTb TPaMBANHYIO NH-
dpacTpyKTypy: 3ameHnTb 149,3 KM nyTel, oT-
PemMOHTVPOBaTb 15 TAFOBbIX MOACTAHLMIA 1 TPY
TpamBalHbIx Aero. B ctopuyeckoit Yactv ropofa
39 KM COBMELLEHHBIX MyTeln GyaeT NOCTPOEHO Ha
COBPEMEHHON aHTUBUOPALIMIOHHOW NogyLLKe
10 TEXHONOMUN «6eCLyMHBIX PesibcoBy. Bbinyck
Tpameasn «MnHWH» HanaxeH B Bopcme Ha poccnin-
CKo-6enopycckom npeanpuATAN <HKIKOTPAHC.

- Kak paseusaemca compyoHu4ecmeo ¢
Opyaumu pezuoHamu P®?

— Mbl BeéMm aKTMBHOE B3aUMOJENCTBME U
ob6MeH npakTnkamu. Hanprmep, HefaBHoO A
BCTPeYanca ¢ NpeacTaBUTeNsMM OPraHoB Ba-
CTV U3 feBATn permoHos Poccun. Jenerauma
13 Pecny6nuku bawwkoptoctaH, Camapckoit, Ku-
poBckoi, OpeHbyprckoi 1 paga apyrvx obna-
cTel nocetuna Hukeropopnckyto obnacts ana
0OMeHa OMbITOM, B TOM YMCIIE MO CO3AaHNI0 U
pa3BuTUio NpedepeHLmanbHbIX TEPPUTOPUIA.

Mbl pacckasanu 06 0COBGEHHOCTAX NHXe-
HepHOWN NHPPaCTPYKTYpbl, KOTOpana byaeT
COo3[aHa, 0 CepBrICax, KOTopble popmmpyoTCA
[NA pe3nAeHTOB, 1 NpenMyLLecTBax, JOCTYm-
HbIX IHBECTOPaM, MTOMUMO OCHOBHbIX JIbFOT.

Ocobblll HTepec y Konner Bbi3Banu nna-
Hbl Pa3BUTUS PEUYHON NIOTUCTUKUN B HALLEM
pernoHe: ana Huxeropogckon obnactu 310
MIMeeT CUCTEMHOE 3HaueHue, No3BonstolLee
chopMmupoBaTb MeXXAYHaPOAHbIN Xab no He-
KOTOPbIM TOBapPHbIM NO3ULMAM.

Ewé ogHoMm Temon BCTpeuun cTan onbiT
peanusaunm KOHLECCMOHHbIX MPOEKTOB B
Huxxeropogckon obnactu, rae Kopnopauus
B pAfe TaknX MHULMATMB BbICTYMaEeT B Kaye-
CTBe LeHTpa KomneTeHuuni, obnagatoLiero

ﬂpoeKm ﬂpOMbIUlﬂE’HHO-npOUSBOaCmGEHHOZO Komnnekca

cepbé3HbIM OrMbITOM B 310 06nacTn. O6cyau-
JIN C KONIeramm MexXaHn3m GUHaHCMPOBaHUS
Nofo6HbIX MPOEKTOB 1 B3aMOZENCTBUE C
opraHamu UCMOSIHUTENIbHOW BAACTU.

- Kakue 3ada4yu cmoam neped Kopno-
payueli passumus Ha 6auxkaliwee spemsa?

— CerofiHA Mbl BUAUM OTPOMHbIVI UHTEPEC
6u3Heca K MUHBECTULMOHHBIM MPOeKTam
B pervioHe. MosTomMy B nepBylo ouepeab
Halla KnyeBas 3afava — 3TO NOBbllEHne
KayecTBa B3aMMOAENCTBMA C MHBECTOpaA-
MU. Mbl CMCTEMHO NOAXOAUM K paboTe Hag
ynyudlleHneM UHBECTULNOHHOTO KNumarTa,
CTPEMUMCSA CO3[aTb MaKCMMasibHO KOMpOpPT-
Hble ycnoBua ana 6usHeca. Notomy Bca gea-
TenbHOoCTb Koprnopauun passutua Huxero-
poaCKol 0651acTU HaLeleHa Ha AOCTUXKEHME
3TUX NAPaMETPOB.

TakXe Mbl NnaHVpyem 1 Aanblie pas-
BMBAaTb Hall MHBECTULMUOHHbLIN nopTan:
WWwWw.nn-invest.ru, KOTOpPbIN Ha CErOQHALLHNIA
[eHb NpK3HaH ofHUM 13 nyywux B Poccun. Ha
nopTaJsie peann3oBaHo 6OMbLLOE KONNYECTBO
HYXHbIX 11 YIOOHbIX CEPBUCOB, MO3BONAOLLMX
CBA3aTbCA C PYKOBOACTBOM PErVOHa, B OAVNH
KNVK 3amnofIHUTb 3aABKY Ha CONpPoBOXAe-
HUWE NPOEeKTa, a Ha UHBECTULIMOHHON KapTe
BblIOpaTb NOAXOAALLYIO NAOWAAKY ANA ero
JanbHenwen peannsayunn. Paccumtatb Nbrotbl
MOXHO B «KanbKynatope mep noanepKu», a
OTCNEeANUTb X0 CONPOBOXKAEHUSA NPOEKTa — B
JINYHOM KabuHeTe. TakKe MHBECTOp Bcerga
MOXeT 06paTUTbCA K HaM 3a KOHCynbTaumen
Ha ropAYYI0 NMMHUI0 NOAAEPXKKN MHBECTOPOB:
8 (800) 350-12-52.

Mbl paccunTbiBaeM, YTO SKOHOMUYECKINI
noteHuman Huxeropogckon obnactu 6yget
TONIbKO YBeNNYMBaTbCA, YTO NO3BONUT [0-
CTVYb Lienen CTPYKTypHoOU TpaHchopmaumm
POCCUNCKOM SKOHOMUKIN, MOCTABEHHbIX
npesngeHTom Poccun, o6UTbCA 3HAUMMbBIX
pe3ynbTaToB B chepe nmnoprosamelleHuns
N NPON3BOACTBE BbICOKOTEXHONOTMYHOMN
npogyKkumun. B ceoto ouepefb, nocTynneHuns
B OIOKET OT peanmsaLny HOBbIX NPOEKTOB
6yAyT HanpaBieHbl Ha CTPOUTENbCTBO HO-
BbIX COLlMaNbHbIX 06bEKTOB U GnaroycTpoi-
CTBO PerroHa, YTo NOoBbICUT YPOBEHb U Ka-
YeCTBO XKU3HW XuTenen Hukeropogckom
obnactu.
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IGOR ISHCHENKO:

Novgorod region is

- Igor Vladimirovich, how long has the
Nizhny Novgorod Region Development
Corporation been in existence and what are
its main activities?

- JSC Nizhny Novgorod Region
Development Corporation was established
on the initiative of the Governor of the region
Gleb Nikitin in 2018. The main purpose of
the Corporation’s activities is to support the
implementation of investment projects in
the region at all stages: from the provision of
information to the commissioning of the object.
At the same time, the Corporation assumes
obligations to interact with executive authorities,
local government bodies, natural monopolies,
resource suppliers and other organizations.

- What has been achieved in the 5 years
since the creation of the Corporation?

- Today, the Nizhny Novgorod region
is one of the top three leaders in the ASI
National Investment Climate Rating, and
the region ranks second in the index of
efficiency of implementation of regional
investment standards. In October 2023
we were recognized as the best in the
country according to the results of the
National Award “Leaders of Investment
Development-2023”, winning in two categories
at once: “Development Agency of the Year”
and “Best Investment Portal”. All necessary
elements of the investment standard have
been implemented in the region: the
investment declaration has been updated
and a set of investment rules has been formed,
a convenient investment map is available for
business, which is a single online database of
investment sites in the region, the Council
for Development Strategy and Investments
(Investment Committee) has been created and
is actively working.

In the rating of public-private partnership
(PPP) development, which is formed by
the Ministry of Economic Development
of the Russian Federation, the Nizhny
Novgorod region in 2022 moved up from
the seventh place to the first place with
74.3 points. The regions were evaluated
on the basis of three parameters: the
dynamics of the implementation of PPP
projects, the accumulated experience in the
implementation of such projects, and the work
of the authorities, including their openness to
investors and readiness to provide consulting
and financial support to PPP projects.

In addition, in 2022 the Nizhny Novgorod
region became one of the 12 pilot regions
where the “Through Investment Flow” project
is being implemented, which is aimed at
reducing the time and number of documents
when launching investment projects. At
our level we managed to reduce the overall
construction and investment cycle by more
than 20%, and participation in the project
allowed us to find additional reserves for
optimizing procedures.

he Nizhny Novgorod region is
one of the largest regions in
Russia. One of its main advantages
is its unique geographical location
and the presence of a large integrated
transport hub: more than 12 thousand
kilometers of highways,
1300 kilometers of railways, a
river cargo and passenger port, an
international airport, and about 900
kilometers of waterways. The region
also has a well-developed education
and innovation infrastructure.
We talked to Igor Ishchenko, General
Director of the Nizhny Novgorod
Region Development Corporation,
about how these and other factors
influence favorable conditions for
opening and running a business.

- What is the estimated amount of
investments in fixed capital?

— Over the past five years, investments in
fixed capital in the Nizhny Novgorod region
have increased by 88.4% and amounted to
almost 1.8 trillion rubles: if in 2017companies
attracted 245 billion rubles, in 2022 - already
462 billion rubles. According to experts,
what is happening in the region is a real
“investment boom”

Another key driver of investment
development in the region is the expansion
of the special economic zone “Kulibin” in
Dzerzhinsk by ten times in 2023 - from 72
to 724 hectares. 18 companies have already
become residents of the zone, and about the
same number of companies are preparing
for this status. According to calculations, by
2030 about 7 thousand people will work on
the territory of “Kulibin”

Currently, the design documentation for
the construction of roads and rainwater
drainage has already passed the state expert
examination. At the moment we are working
out the design and estimation documentation
for the construction of water supply and
sewerage systems, power supply, as well as
nine industrial and production buildings
for the future residents with the total area of
27.5 thousand square meters. It is planned to
complete the necessary infrastructure by 2025.

In addition, it is planned to build a new
residential complex for the employees of the
resident companies of the special economic
zone “Kulibin”. On the territory of 20 hectares,
opposite the village of Lesnaya Polyana, it
is planned to build multi-storey houses,
which will be able to accommodate about
5 thousand people. It is assumed that all the
necessary social infrastructure will appear
on the territory of the complex: a school,
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a kindergarten, a fitness center and a shopping
center. The construction of “Technopark
H20” is also under way, which will house
research centers in the field of chemistry and
petrochemistry.

It should be noted that preferential
conditions of SEZ for its residents reduce tax
rates on profits from 20% to 2% in the first
5 years, to 5% - in the next 5 years and 14.5% -
in the future, as well as establish zero rates of
property, land and transportation taxes.

- What other large investment projects are
being implemented in the region?

— Currently, the Corporation is supporting
more than 150 projects with a total investment
of over 211 billion roubles. The growth in the
number of investment projects for two years
(as of September 1, 2023) is 114%, in terms
of investment — 42%.

Among the largest projects are concession
agreements for the development of public
electric ground transportation, construction of
an IT campus, and an ice arena with artificial ice.

The ice arena on the Strelka River, located in
the immediate vicinity of the Nizhny Novgorod
football stadium, will become another tourist
attraction thanks to the synergy with the
existing cultural and recreational infrastructure.
It is planned that integration into the cultural
and event agenda of the city and the region
as a whole will attract up to 75 thousand new
tourists per year.

During the implementation of the
concession for the renewal of the rolling stock
by the end of 2026, it is planned to purchase
170 new trams, as well as to modernize the
tram infrastructure - to replace 149.3 km of
tracks, to repair 15 traction substations and
three tram depots. In the historical part of
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the city, 39 km of combined tracks will be
built on a modern anti-vibration pad using
the “silent rails” technology. The production
of MiNiNtrams will be established in
Vorsma at the Russian-Belarusian company
Nizhekotrans.

- How is cooperation with other regions of
the Russian Federation developing?

- We are actively cooperating and
exchanging practices. For example, I recently
met with representatives of authorities from
nine regions of Russia. A delegation from
the Republic of Bashkortostan, Samara,
Kirov, Orenburg, and a number of other
regions visited the Nizhny Novgorod region
to exchange experience, including on the
creation and development of preferential areas.

We talked about the details of the
engineering infrastructure that will be created,
the services that will be provided to residents,
and the advantages that will be available to
investors in addition to the basic advantages.

Our colleagues were particularly interested in
the plans to develop river logistics in our region —
this is of systemic importance for the Nizhny
Novgorod region and will allow it to become
an international hub for some raw materials.

Another topic of the meeting was the
experience in implementation of concession
projects in the Nizhny Novgorod region,
where the Corporation acts as a competence
center in a number of such initiatives and has
serious experience in this area. We discussed
with our colleagues the mechanism of
financing such projects and interaction with
executive authorities.

- What are the tasks of the Development
Corporation in the near future?
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- Today we see a great interest of the
business community in investment projects
in the region. Therefore, our main task
is to improve the quality of interaction
with investors. We are taking a systematic
approach to improving the investment climate
and trying to create the most comfortable
conditions for business. Therefore, all the
activities of the Nizhny Novgorod Region
Development Corporation are aimed at
achieving these parameters.

We also plan to further develop our
investment portal www.nn-invest.ru, which is
currently recognized as one of the best in Russia.
The portal offers a wide range of necessary and
convenient services that allow you to contact
the administration of the region, fill out an
application for support of a project with a single
click, and select a suitable location for its further
realization on the investment map. You can
calculate the benefits in the “Support measures
calculator” and follow the progress of the project
support in your personal cabinet. Also, investors
can always contact us for advice on the investor
support line 8 (800) 350-12-52.

We expect that the dynamics of
development of the economic potential of
the Nizhny Novgorod region will continue
to increase, which will make it possible to
achieve the goals of structural transformation
of the Russian economy set by the President of
the Russian Federation, to achieve significant
results in the sphere of import substitution and
production of high-tech products. In turn,
budget revenues from the implementation of
new projects will be used to build new social
facilities and improve the region, which will
increase the standard of living and quality of
life of the residents of the Nizhny Novgorod
region.
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033 «OPEHBYP)XDbE»:

HOBbIW LUENKOBbIV MYTb K MHHOBALMAM
N 2KOHOMWYECKOMY POCTY

3a aBa roia pa6otbl 0co6as SkoHOMUYecKasn 30Ha «OpeHOypHKbe» (Tania MecTom, re

13 KoMnaHui1 yKe NPUHANK peLLeHre OTKPbITb CBOM HOBble npeanpuaTua. lnowapaka
HaCTO/NbKO BOCTPe6OBaHa y poccuinckoro MHBeCTopa, 4to Bnactu OpeH6yprckoil 06nactu
NpUHANK pelieHne 0 eé pacumperun B OpeH6ypre. MpuBneyeHnem HBECTULMIA 1
pa3BuTtuem 3KoHoMuKY B OpeHGyprckoil 06nacTu 3aHMMaeTca ynpaBneHyeckas KoMaHAa,
KoTopas cocTout u3 nobeaureneii M GuHanuCcToB KOHKypca «Jlugepbl Poccumy», Eé
BO3[MaBNAET BULie-Ty6epHaTop pervoHa, 3amecTutenb NpeAceaTens NpaBuUTeNbCTBa No
MHBECTULMOHHOI U SKOHOMMUYeckoi nonutuke Urxar MetyxoB.

O TOM, KaK SKOHOMMYeCKUnn 610K perno-
HafIbHOro NPaBUTENBbCTBA CMOT BbICTPOUTb
paboTy, uTobbl NHBECTOPY 6bINO NPOCTO U
yaoOHO 3anyckaTb HOBble NPOeKTbl, 1 06
5KOHOMWKE BO3MOXXHOCTEN B OTAENbHO
B3ATOM pernoHe Poccuu, y KoToporo camas
NpoTAXEHHaA rpaHnua ¢ KasaxctaHom, mMbl
6ecenyem c MirHatom MeTyXoBbIM.

- Urnart EBreHbeBuny, Ballla KomaHAa npu-
wna B o6nactb paboTtatb UyTb 6Gosnblue TPEX
net Ha3ag, v 3a 3To BpeMs 6Gblnun foCcTur-
HYTbI cepbé3Hble ycnexu. OpeH6yprckas
o6nacTb Bowna B Ton-20 MHBECTULIMIOHHO
npuBeKaTeNbHbIX PermMoHoOB, NOAroToOB-
NeHa 3asABKa Ha co3gaHue 033, n, 6onee
TOro, MeHblle Yem 3a fiBa rofa 3fecb yxe
HacuuTbiBaeTca 13 pesnaeHToB.

— CToUT OTMETUTb, YTO MO UTOram NepBbIX
[BYX ieT paboTbl Halla SKOHOMMYeCKas 30Ha
CYMTaeTcA Of4HOM U3 CaMbiX AUHAMUYHO pacTy-
wmx B Poccun. Cenyac B uncne pe3maeHToB BO-
Cemb NPOW3BOACTB U MATb TOTNCTUYECKMNX LieH-
TpoB. 06N 06bEM MHBECTULNIA COCTaBNAET
nopsaka 38,3 mnpa py6nen, noteHynanbHoe
KONMMYeCTBO Pabounx MecT — 12 TbiC. YeNOBEK.

371 undpbl Uepes ABa rofa CTaHyT ewé
Bbilwe. PeweHre 06 yBennueHny nnowaam

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

3KOHOMMYeCKOW 30Hbl B OpeHbypre 6bino
NPWHATO Ha BCTpeye rybepHaTopa ¢ MUHW-
CTPOM 3KOHOMMYeCKoro pa3sutuna PO netom
3TOro roga.

Ecnu roBopuTb 0 pesunfeHTax, To pasmelle-
H1e norncTnyecknx LeHTpos B 033 «OpeH-
6yprKbe» BroJsiHe NoHATHO. Yepes OpeHbypr-
CKYl0 0651aCTb UCMOKOH BEKOB MPOXOAMN
Toprosble nyTv 13 A3umn B EBpony. CerogHa
asvaTcKoe HarpasJieHe MakcmanbHO nep-

CNeKTVMBHO, NO3TOMY SIOKanmn3auua npeanpu-
ATUI 1 HOBbIX NPON3BOACTB Ha NJioLwagKax
033 «OpeHbypbex» BbirogHa. Mntoc 3a cuér
0Co60ro pexrima NHBEeCTOPbl SKOHOMAT No-
pAfKa 30% cBouX pacxofoB Ha CTpOUTESb-
CTBO 1 3aMNyCK NPOEKTOB.

- Bbl ckasanu, 4To BocemMmb HOBbIX NPOM3-
BOACTB GyAeT NOCTPOEHO Ha Tepputopun 033
«OpeH6ypxbe», YUTo 3TO 3a NpeaNpuATUA?

— lybepHaTOp HaM NoCTaBW YETKYIO 3aja-
Yy — co3faTb BCe YCI0BMA AN1A nepe3arpy3Ku
1 fanbHenLwero yCTonunMBoro pasBmuTma 3Ko-
HOMMKW. [1nA 3Toro mbl paspabotanu cneum-
aNbHbIN NaH JeNCTBUIA, KOTOPbIV NOMOraeTt
HaM BblpalLLyBaTb SKOHOMNYECKX YEMMMOHOB,
paclmnpATb AeNCTBYOLWME NPOV3BOACTBA U
OTKPbIBaTb HOBbIE.

MpennpuaTnA-pesnaeHTbl 0co60i SKOHO-
MMYECKON 30Hbl OyayT BbIMyCKaTb NPOAYKLMI0
AN1A peasibHOro CEKTopa SKOHOMUKM 1 CMOTYT
3aMeCTUTb Ha OTeYECTBEHHOM PbIHKe 3apy-
6eXKHble aHanoru.

Ha nnowapke B OpeHbypre yxe Hayanocb
CTPOWTENbCTBO 3aBOAA aBTOMaTU3aL MK 1
po6oTtunsaumn. OH 6yaeT 3aHNMMaTbCA MPOU3-
BOJACTBOM 060pya0BaHNA ANA MAconepepa-
6aTbIBaloLWMX NPON3BOACTB Poccum, Takmx
Kak «Mupatopr», «4epknzoBo», «OCTaHKK-
Ho». OpeHbYprcKni 3aBo aBTomMaTM3aLmnm
1 poboTM3aLmnmn NpeacTaBmT Ha PbIHOK 060-
pynoBaHue, KOTOpOe NMOJSIHOCTbIO 3aMeCTUT
WHOCTPaHHble aHanoru.

3aBop npenapatuBHbIx Gopm «[pembepar»
6yneT NponsBoANTb CPeACcTBa ANA 3alnUTbI
1 MOAKOPMKYM PaCcTEHWIA, KOTOPblE MOJIb3y-
I0TCA CMPOCOM KakK Yy arpOXONANHIOB, TaK 1
y BnagenbLeB NHANBUAYaNbHbIX MOACOOHbIX
X03A1cTB. [poayKumMA 3Toro NnpeanpuATUs
NO3BOJINT 3aMeCTUTb UMMNOPTHbIE aHaNo-
rm n 6ygeT BocTpeboBaHa He TOJIbKO B
OpeHbyprckoii 06nacTu, HO 1 B COCeHUX
pernoHax, a Take B CTpaHax 6nunxHero
3apyb6exba.

MpeanpuaTtne «3MK «ArpocTanby nnaHupy-
€T BbINycKaTb MeTa/Inyeckme KOHCTPYKL MK,
KOTOpble NPUMEHAIOTCA B CTPOUTENbCTBE
COOPYXKEeHUIN AnA arponpoMbILLIEHHOro
Komnekca.

033 «OPEHBYPXXbE»:

©® BXOOWT B TOMM-3 CAMbIX MHBECTULIMIOHHO MPUBJIEKATE/IbHbIX 3KO-
HOMWYECKWX 30H B CBOEW KATETOPWI B POCCUW;
® C NEPBOIO [IHA CTPOUTCSA W PASBMBAETCS MO MPUHLWIMAM YCTON-

4YBOI O PASBUTNS;

® PE3VJEHTbHI — 8 3ABOJOB 1 5 JTOTUCTUYECKNX LIEHTPOB;
® OBLLIMIA OBbEM MHBECTULMI — 38,3 MNPL, PYBIEWN;
® B BJIVXKAMLLME OBA rOOA BYOET CO30AHO 12 ThIC. PABOYNX MECT;
® B MVH3KOHOMPA3BUTUS PP FOTOBATCA JOKYMEHTbI HA YBEJTUYEHWE
NNOLWALN 3KOHOMUYECKOW 30HbI B OPEHBYPIE BOBOE.




NHHOBaUMOHHYO NpOoAYyKLMiO ANA No-
KpbITVA aBTOAOPOT NPefCcTaBUT pe3naeHT
000 «Coto3lMepepaboTKa», NOAUMEPHOE Mo-
KpbIT/ie KOTOPOFro OYeHb BOCTPeboBaHO cero-
[HA Ha POCCMINCKOM pbiHKe. CTPOMTENbCTBO
npeanpuATAA HAYHETCA B STOM roay.

- Kakune npedepeHuunn nonyuaior pesu-
AeHTbl 0337

— Pe3ygeHTbl SKOHOMMYECKOW 30HbI Monyya-
10T PAJ HANOTOBbIX JIbFOT, TAKUX KaK OOHYNEH-
Hble Hanor Ha 3eMJ1to, TPAHCMOPT U HEABUXKI-
MOCTb, CHVPKEHHDIV B 10 pa3 Hanor Ha npubbiib.
Take Ana HUX NPeAOCTaBNAETCA BO3MOXHOCTb
Nosib30BaTbCA CBOOOAHO TaMOMEHHOW 30HOM,
nokynas obopynoBaHue, CbipbEé 1 MaTepurabl
6e3 TamoxkeHHoro HAC v nownuH.

ELé opMH 13 HEMaNoBaXXHbIX aCMeKTOB B
KauecTBe npedepeHLmii — HOBas NHXKeHepPHas
HOpacTpyKTypa, obecneunatoLan becnepe-
6011HOe PpYHKLMOHPOBaHMEe NPOU3BOACTB U
TPaHCMNOPTHYIO AOCTYMHOCTb.

- MHoro nv 3asBOK OT XeNalowWmx cTaTb
pesnaeHtom 033? Komy otpaértca npep-
nouyreHve?

- M3HauanbHo B cBOei1 paboTe ynpasnsio-
LLaA KOMMaHNA NPUMEHAET CUCTEMHbIV NOA-
xog. Ocobas sKoHoMMYecKas 30Ha «OpeHbyp-
»Kbe» MPOMbILWIEHHO-NPOV3BOACTBEHHOIO
TMMa pacnonaraeTca Ha ABYX MyoLagKax.
B OpeHbypre cocpefoToyeHbl B OCHOBHOM
npegnpuUATAA NOrMCTUYECKOTO CEKTOPA, NK-
LL{eBOV MPOMbILIEHHOCTW, U3rOTOBNIEHNA
NpoayKUUn ANA peasbHOro CEKTopa SKOHO-
MUKM, Torga Kak B Opcke (BTopow ropog no
BennumHe B OpeHbyprckoit obnactu. — Mpum.
pen.) nnowaaKka opueHTUPOBaHa Ha crneLu-
bUKy pervioHa, KoTopbili 6orat nonesHbIMu
MNcKomnaembIMu, 0COBEHHO Ha BOCTOKe obna-
CTW, TAEe CKOHLIEHTPMPOBaHbI MPOM3BOACTBA
ob6pabaTbiBaloLLe MPOMbILLITEHHOCTN.

Xouy 0TMeTUTb, UTO pe3unieHTamy Hallen
033 cTaHOBATCA He TONIbKO MeCTHble npep-
npuAaTna, Ho n defgepanbHble KOMMNAHUN.
B yacTHOCTK, B MPOLUSIOM FOAY YMCIIO HALLNX
pPe3naEeHTOB NOMOHWIIA AOUEPHAA KOMMAHWS
[a3npoma ¢ NpoeKTOM Mo NPOU3BOACTBY CKU-
YKEHHOTO MPUPOLHOrO rasa.

Cpenv KOMMaHuiA, KOTopble BbIGpann Hac:
OZON, «X5 Putenn rpynn». K cnosy, pacnpe-
OeNUTeNbHbIN LEeHTP A1A TOProBOn ceTu
«MAaTépoyka» BBeAEH B IKCNyaTaumio B Ha-
Yyasne okTAGpA 3TOroO rofa.

MHBECTULMOHHbLIE BO3MO>XHOCTW PETMOHOB P®

- Kakue 3apaunm cToaT nepeg Bamu n
HaCKOJIbKO Bbl yYnTbiBaeTe OnbIT CBOUX
Konner ns Apyrux permoHos?

— [y6epHaTop NoCTaBW Nepes Hamm amou-
LiMO3Hble 3ajauu: He TOSIbKO MOCTPOUTb OCO-
6Y10 SKOHOMUYECKYIO 30HY, HO U HAaMONHUTb
eé pe3ngeHTamn. YUntbiBasa onbiT APYrux,
Mbl PELIMNIV BECTU paboTy Mo NpuBIeYeHo
pe3naeHTOB eLlé A0 Havana CTPOUTEeNbCTBa
06beKTOB MHOPACTPYKTypbl. Mo utoram npo-
LISIOro rofia Mbl, HECMOTPA Ha ONpefenéHx-
Hble HI0AHCbl B SKOHOMUYECKOM CUTyaumu,
CMOI/IN NePEBbINONHUTL NaH NPaBUTENbCTBA
ob6nacTy Ha 25%: npvBeYb NATb KPYMHbIX
kKomnaHuin. O6bEM NHBECTULMIA MO UTOram
nepBoro rofa pabotbl coctaBun 15 mnpg
py6neii. 3gecb CTOUT NOJYEPKHYTb BaXKHbI
MOMEHT: Kora Mbl MPOEKTUPOBaN 3aABKY, TO
NAaHNPOBANN, YTO 3Ty MIAHKY B UHBECTULINAX
CMOXeM npeofosneTb ToNbKo K 2030 rogy. 1o
NULWHWI pa3 fgoka3sbiBaeT, yto 033 «OpeHbyp-
»be» oueHb BOCTpeboBaHa y MHBECTOpPa.

- Mnowapka 033 B OpeHGypre 6yaer
yBenuyeHa sasoe. [louemy 6b1710 NPUHATO
Takoe pelueHue?

- PacwmpeHue nnowagm B 061acTHOM LieH-
Tpe — 3TO CTpaTerMyeckoe peLleHve, Hamnpas-
JIEHHOE Ha NpVBNeYeHe NHBECTULIIA U POCT
3KOHOMMYECKOTro pa3BuTuA. Mbl y»Ke nepeBbl-
NOJIHAEM MJ1aH, @ CBO6OAHbIX yYaCTKOB CTa-
HOBUTCA BCE MeHbLLUE 1 MeHbLLE, TOTOMY YTO
PACTET CAPOC Kak CO CTOPOHbI OTEYECTBEH-
HbIX, TaK 1 CO CTOPOHbI 3apy6eXKHbIX KOMMa-
HWIA. DTOT NOBbILIEHHbI UHTEpPeC ABNAETCA
CBUAETENLCTBOM 6/1aronpuATHOM AENOBOWA
cpefbl 1 CTUMYJIOB, KOTOPbIE Mbl PeAnaraem.

Kpome Toro, yBenvueHve Tepprtopmi no3so-
NIAET HaM NpUBNeKaTb 6oee LWMPOKMI CNeKTP
npeanpUATAIA, B TOM YC/E B Pa3BUBaOLLNXCA
CEKTOPaX U OTPaC/IAX, KOTOPble B HacTosALLee
BpeMA He NpeAcTaBieHbl B Hawen 033,

Hy 1 HakoHeLl, HOBOCTV O pacLUMPEHNM Tep-
PUTOPUN SKOHOMUYECKOW 30HbI MOCbINaoT
HaLUMM NOTEHLMaNbHbIM MHBECTOPaM YETKUI
CUrHan o TOM, YTO Mbl CTPEMUMCA NPefocTa-
BUTb HEOOXOAMMOE NPOCTPAHCTBO U MHPa-
CTPYKTYpPY ANA CO3[aHUA 1 PacCLUMPeHNs X
HOBbIX MPOEKTOB.

- CerogHA BC€ 60nbluee 3HaYeHne Npno6-
peTaeT OTBETCTBEHHOE BeieHue 6u3Heca ¢
3a6oToi1 0 Yenoseke u npupope. Hackonbko
NMPUHLMNDbI YCTOMYNBOro pasBUTUA aKTy-
anbHbl AnA 033 «OpeH6ypxKbe»?

O TOM, KAK BbICTPOEHA
PABOTA C UHBECTOPOM U KAK
WX NJ1IAHbI MPETBOPAIOTCA

B XXU3Hb, mbl npogomxunn
pa3roBop c reHepajbHbIM
OUPEKTOPOM ynpasisioLein
komnaHum 033 «OpeHBypXKbe»
AHTOHOM EdpMmMOBBIM.

— [la, 5T0 HanpaBeHVie ABNAETCA ANA HaC of-
HVM 13 MpuopuTeTHbIX. PaboTa B 3Tol chepe
6bln1a HauaTa B MPOLLIOM roAy — MOCsIe 3aKio-
YEeHVA CornaLleHns o COTPyAHMYEeCTBe B chepe
YCTONUMBOTO Pa3BUTVA MEXAY NPaBUTENbCTBOM
OpeH6yprckon obnactu n MNAO «CbepbaHK».
B pamkax peanu3aLm 3Toro cornalieHus mbl
pellaemM KOMMIeKCHble 3aJayu: cnocobcTBo-
BaTb YCTONYMBOMY Pa3BUTIIIO YETIOBEYECKOTO
roTeHLMana pervioHa, a Takxke obecrneunTb pea-
N33O0 COLManbHbIX MPOEKTOB MO NpomnaraH-
[le 30PpOBOro 06pasa »M3HU 1 MUHUMU3ALUIA
BO3[ENCTBYMA Ha OKPY»KaloLLyto cpepy.

Mo utoram 2022 roga 033 «OpeHbypKbe»
cTtana nobegntenem B HomvHauun «Jlyyiias
3KoJlornyecKas NonnTnKa», a B 3STOM rogy npu-
HANa yyacTre B eXKerofHOM penTrHre 0Cobbix
3KOHOMMYECKMX 30H Poccum.

B pamKax 3Toi geATenbHOCTM Mbl CTaBUM
nepep cobori aMbMLMO3HYI0 LieNib — CTaTb Jin-
[€POM CUCTEMHbIX M3MEHEHWI MO BHEAPEHNIO
MPVIHLMMOB YCTONYMBOrO pa3BuTrA B OpeH-
6yprckoi obnactu.

- Kakne nnanbi no passutuio 033 cyuie-
CTBYIOT Ha GnmKarive roabi?

— Kagpbl, Kak 13BECTHO, peLLatoT BCE, MO3TO-
My Mbl 6yAem pacLuvpATb COTPYAHNYECTBO C
npodeccroHanbHbIMM 06pa3oBaTeNibHbIMM
yupexneHuAMn pervioHa, npeanaras cre-
Lnann3mpoBaHHble MPorpaMmmMbl 0byueHus.
MnaHvpyem pa3BrBaTb COTPYAHNYECTBO C NPO-
$UNbHBIMY OpraHM3aLmsamMu: ¢ Accolmnanmen
KnactepoB, TexHonapkos 1 033 Poccun (AKAT
P®), Accoumaumenn MHAYCTPUanbHbIX MapKoB
Poccrm, uneHamm KOTOPbIX Mbl Y>Ke ABIAEMCA.

B Lieniom Halua cTpaTterna pa3BuUTs OTPaXaeT
BuaeHwe byayuiero 033 «OpeHOypKbe» Kak au-
HaMUYHOW 1 YCTONYMBOW SKOCUCTEMBI, KOTOPas
npuBneKaeT 6r3Hec, CnocobCTBYET MHHOBALM-
AM 1 SKOHOMUYeCKoMy pocTy. Mbl cTpemmmcs
peanu3oBaThb 3TO BUAEHWE B COTPYAHNYECTBE
CO BCEMM 3aMHTEPECOBaHHbIMU CTOPOHAMU,
WNHBECTOPaMU/ 1 MECTHBIM COOOLLECTBOM.

OduumanbHble KaHanbl
033 «OpeH6ypxKbe»:

BKonrakTte

Tenerpam
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ORENBURZHIE SPECIAL
ECONOMIC ZONE:

ANEW SILKROAD TO INNOVATION
AND ECONOMIC GROWTH

In two years of operation, the Orenburzhie Special Economic Zone has

become a place where 13 companies have already decided to open their new

businesses. The zone is so popular with Russian investors that the Orenburg

Region authorities have decided to expand it in Orenburg. Investment

attraction and economic development in the Orenburg Region are managed

by a team of winners and finalists of the “Leaders of Russia” competition. The

team is headed by Ignat Petukhov, Vice-Governor of the region and Deputy

Chairman of the Government for Investment and Economic Policy.

We talk to Ignat Petukhov about how the
economic bloc of the regional government
has managed to organize its work to make it
easy and convenient for investors to launch
new projects, and about the economy of
opportunities in a single region of Russia that
has the longest border with Kazakhstan.

- Ignat Yevgenyevich, your team has
been working in the region for a little more
than three years, and during that time you
have achieved a lot. The Orenburg Region
is among the 20 most attractive investment
regions, an application for the creation of
a special economic zone has been prepared,
and in less than two years there are already
13 residents.

- It is worth noting that the results of the
first two years of operation make our economic
zone one of the most dynamically growing
in Russia. Currently there are 8 production
enterprises and 5 logistics centers among the

RUSSIAN BUSINESS GUIDE {oKTABPb 2023}

residents. The total amount of investments is
about 38.3 billion roubles, the potential number
of jobs — 12 thousand people.

These figures will be even higher in two
years. The decision to expand the area of the
Orenburg Economic Zone was made at the
meeting of the Governor with the Minister
of Economic Development of the Russian
Federation in the summer of this year.

If we talk about the inhabitants, the
placement of logistics centers in the
Orenburzhie Special Economic Zone is quite
understandable. For centuries the trade
routes from Asia to Europe have passed
through the Orenburg Region. Nowadays,
the Asian direction is the most promising,
so it is profitable to locate companies and
new production facilities on the territory of
the Orenburzhie Special Economic Zone. In
addition, investors can save about 30% of their
expenses for construction and implementation
of projects due to special treatment.

- You said that eight new production
facilities will be built on the territory of the
Orenburzhie SEZ, what are they?

- The Governor has given us a clear task -
to create all conditions for the recovery and
further sustainable development of the
economy. For this purpose we have developed
a special action plan, which will help us to
create economic champions, expand existing
production facilities and open new ones.

The enterprises — residents of the Special
Economic Zone will produce products for the
real sector of the economy and will be able to
replace foreign analogues in the domestic market.

Construction of an automation and robotics
plant has already begun in Orenburg. It will
produce equipment for meat processing plants
in Russia, such as Miratorg, Cherkizovo, and
Ostankino. The Orenburg automation and
robotics plant will launch equipment that will
completely replace foreign analogues.

The Plant of Preparative Forms Premiere will
produce means of plant protection and feeding,
which will be in demand both by agricultural
enterprises and owners of individual subsidiary
enterprises. The products of this enterprise
will replace imported analogues and will be
in demand not only in the Orenburg Region,

SEZ ORENBURZHIE:

® RANKED AMONG THE TOP 3 MOST INVESTMENT ATTRACTIVE ECONOMIC

ZONES OF ITS CATEGORY IN RUSSIA;

® FROM THE VERY BEGINNING IT HAS BEEN BUILT AND DEVELOPED
ACCORDING TO THE PRINCIPLES OF SUSTAINABLE DEVELOPMENT;

® RESIDENTS: 8 FACTORIES AND 5 LOGISTIC CENTERS;

® TOTAL INVESTMENT VOLUME — 38.3 BILLION ROUBLES;

® AT LEAST 12 THOUSAND JOBS WILL BE CREATED IN THE NEXT TWO YEARS;

® THE MINISTRY OF ECONOMIC DEVELOPMENT OF THE RUSSIAN
FEDERATION IS PREPARING DOCUMENTS TO DOUBLE THE AREA OF THE

ORENBURG ECONOMIC ZONE.




but also in the neighboring regions and
neighboring foreign countries.

The enterprise Agrostal plans to produce
metal structures that will be used in the
construction of buildings for the agro-
industrial complex.

Innovative products for road coating
will be presented by the residents of
SoyuzPererabotka LLC, whose polymer
coating is in great demand on the Russian
market today. Construction of the enterprise
will begin this year.

- What benefits do SEZ residents get?

- SEZ residents enjoy a number of
tax benefits, such as: zero taxes on land,
transportation, real estate, reduced profit
tax by 10 times. They are also given the
opportunity to use the free customs zone,
purchase equipment, raw materials and
supplies without customs VAT and duties.

Another important aspect of preferential
treatment is the new engineering infrastructure
that ensures smooth functioning of production
facilities and transport accessibility.

- Are there many applications from those
who want to become SEZ residents? Who
will be favored?

— First of all, the management company uses
a systematic approach to its work. The special
economic zone Orenburzhie of the industrial
and production type is located on two sites. In
Orenburg there are mainly enterprises of the
logistics sector, food industry, production of
products for the real sector of the economy, while
in Orsk (the second largest city of the Orenburg
region — editor’s note) the site is focused on the
specifics of the region, which is rich in minerals,
especially in the eastern part of the region, where
manufacturing industries are concentrated.

I would like to note that not only local
companies, but also federal companies are
becoming residents of our SEZ. In particular,
last year a subsidiary of Gazprom with
a project for the production of liquefied
natural gas joined our residents.

Among the companies that have chosen us
are OZON, X5 Retail Group. By the way, at the
beginning of October this year the distribution
center of the Pyaterochka retail chain was put
into operation.

MHBECTULMOHHbLIE BO3MO>XHOCTW PETMOHOB P®

- What are the tasks you are facing and
how much do you take into account the
experience of your colleagues from other
regions?

— The governor has set us ambitious tasks: not
only to create a special economic zone, but also to
populate it. Taking into account the experience of
others, we decided to work on attracting residents
even before the construction of infrastructure
facilities. At the end of last year, despite certain
nuances in the economic situation, we managed
to exceed the regional government’s plan by
25%: to attract 5 large companies. The volume of
investments according to the results of the first
year of work amounted to 15 billion rubles. It is
necessary to emphasize an important point here -
when we designed the application we planned
that we would be able to achieve this investment
target only by 2030. This proves once again that
the Orenburzhie Special Economic Zone is very
popular among investors.

— The area of the SEZ in Orenburg will
be doubled. Why was such a decision made?

- Expanding the area of the regional center
is a strategic decision aimed at attracting
investments and increasing economic
development. We are already exceeding
the plan, and the number of vacant plots is
decreasing due to the growing demand from
both domestic and foreign companies. This
increased interest is a testament to the favorable
business environment and incentives we offer.

In addition, the larger area allows us to
attract a wider range of businesses, including
those in emerging sectors and industries that
are not currently represented in our SEZ.

Finally, the news of the SEZ expansion sends
a clear signal to our potential investors that
we are committed to providing the necessary
space and infrastructure for them to establish
and expand their new projects.

- Nowadays, responsible business with
respect for people and nature is becoming
increasingly important. How relevant are
the principles of sustainable development
for SEZ Orenburzhie?

— Yes, it is one of our priorities. We started to
work in this area last year after the Government

WE CONTINUED

OUR CONVERSATION

WITH ANTON EFIMOYV,
GENERAL DIRECTOR OF
THE SEZ ORENBURZHIE
MANAGEMENT COMPANY,
ABOUT HOW TO ORGANIZE
WORK WITH THE INVESTOR
AND HOW TO IMPLEMENT
ITS PLANS.

of the Orenburg Region and Sberbank signed
a cooperation agreement on sustainable
development. As part of the implementation of
this agreement, we are tackling complex tasks:
promoting sustainable human development in the
region, as well as ensuring the implementation of
social projects to promote healthy lifestyles and
minimize environmental impact.

According to the results of 2022 SEZ
Orenburzhie became the winner in the
nomination “Best Environmental Policy”
and this year took part in the annual rating
of special economic zones of Russia.

As part of these activities we have set
ourselves an ambitious goal: to become
a leader of systemic changes in the
implementation of the principles of sustainable
development in the Orenburg Region.

- What are the plans for the development
of the SEZ in the coming years?

- Personnel, as we know, decides
everything, so we will expand cooperation
with professional educational institutions
of the region and offer specialized training
programs. We plan to develop cooperation
with specialized organizations:

Association of Clusters, Technoparks and
Special Economic Zones of Russia (AKIT RE),
Association of Industrial Parks of Russia, of
which we are already a member.

In general, our development strategy reflects
the vision of the future of the SEZ Orenburzhie
as a dynamic and sustainable ecosystem that
attracts business, promotes innovation and
economic growth. We strive to realize this
vision in cooperation with all stakeholders,
investors and the local community.

Official channels of the
SEZ Orenburzhie:

o A

BKonrakrte

Tenerpam
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JIWAEP NPOEKTOB .
MPUMEHEHUA HEWPOTEXHOJ10T A
B KOPMOPATUBHOM CEKTOPE

'EUROMIR

[1PorPAMMA "MEHTANILHOE 3/10POBLE'  OCHOBAHA HA ABTOPCKOW METOA0M0rMM “HEPOMMUP"

[=]7¢. 31=] C MPUMEHEHMEM HEAPOTAPHUTYPbI MO TEXHOAOMM HEAPOBOC (METOA BMONOMMYECKON
OBPATHOI CBSI3), MO3BO/UT NOBbICKTD:
=] £, - JOOFKTUBHOCTb COTPYAHNKOB
- BOB/IEYEHHOCTb W NOANBHOCTb K KOMMAHMM
- MPUBbIILHOCTH

- COBJIOAEHNE OXPAHBI TPYZIA
W YNYHLLUTD NCUXONOTMYECKOE COCTOARWE COTPYAHWKOB.

8 800 201 08 94 NEUROMIR.RU
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44 YEJNABUHCKASA OBJIACTb: ABUXKEHUE OMEPEXXAKOLWLMMW TEMIAMUA

BaH KyueBnsK:
«ByepallHme BbI30OBbI CerogHs
npeBpaLlaoTCsa B bonbLUMe
BO3MOXKHOCTIN»

B 2023 rony y aKoHoMuKK Yena6uHckoii 06nacTu xopolume nokasarenu pocra. UHpekc
NPOMbILLUNIEHHOT0 NPOM3BOACTBA B perioHe 3a AHBapb-aBryct 2023 roga coctaBun
111,8% oTHOCMTeNbHO AHBapA-aBrycta 2022-ro. A B YacTu pocTa o6pabarbiBaowmx
Npou3BOACTB NOKa3aTenu u Toro Bbiwe — 114,5%. ITn uudpbl KaK B LieJIoM no
NPOMbILLIEHHOCTH, TaK 1 N0 06paboTKe NpeBbILIAIOT CPefHepoCCHiicKue.

0 AVHamMuKe pa3BUTMA PerlioHa 1 ero MUHBECTULMOHHBIX BO3MOXKHOCTAX pacckasbiBaeT
WBaH KyueBnak, 3amecturenn ry6epHartopa Yenabunckoii o6nactu, Kypupyrowmii
NPOMBILLIEHHO-)KOHOMUYECKHUii 670K,

- Kak paseueaemcs peauoH 6 2023 200y?

- VHBeCTMLMM B OCHOBHOW KanvTan 3a nep-
BOe nosnyrogue coctasunu 163,4 mnpg pyonen,
yTo NOYTK Ha 20 MNpg py6nen 6osblue, yem 3a
TaKOW e Nepuog npoLunoro roga. Mbl Takxke
BMAMM POCT NoKasaTeneln NoTpebuTenbCckoro
Crnpoca Kak B pO3HNYHOW TOProBiie, Tak 1 B
cekTope nnatHbix ycnyr. Camoe Ba)kHOe AnA
rpaxpaaH, YTo pacTyT 3apaboTHble NnaTbl U Jo-
Xofbl HaceneHus. MNpun 3ToM KaTannsaTopom
pocCTa ABMAETCA He TONbKO FOCOB6OPOH3aKas.
C yxoaoM 3anafHbix KoMnaHui ocsoboamnca
Lienblr PAA HYLW, KOTOPble CTPEMATCA 3aHATb
OTeYeCTBEHHbIe MPOMbILLIIEHHUKN. BuepaluHme
BbI30Bbl CErOAHA MPEBPALLAIOTCA B BO3MOXKHO-
CTW, YaCTbIo STUX BO3MOXHOCTEN Npeanpu-
ATUA y>Ke BOCNOJIb30BaNNCh, HO OHU eLlé He
ncyepnaHbl.

o nToram roga Mbl TOYHO MOHUMAEM, YTO, C
YUYETOM Y»Ke HaKOMJIeHHOW 3a BOCEMb MeCALIEB
OVHaMUKK, ByaeT poCT SKOHOMUKM B pearb-
HOM McyncneHuu. lymaro, 4To Makpomnoka-

3aTesIN OCTaHYTCA BbILLE CPEAHEPOCCUICKMX.
Mbl MPOrHO3MpPYEM, UTO COXPAHUM TaKOM e
YPOBEHb ABUXEHWUA BrepES onepekaroLyyimm
TeMMamMm.

- BHewHemopzoebili o6opom Yensa-
6uHcKoli o6s1acmu 6 nepeom nosyzoouu
2023 200a cokpamusca Ha 20% & nepsyio
oyepeob 3a CHEM CHUXKeHUA 00J1U 3KCNop-
ma, 00HaKo npu 3mom moeapoo6opom c
Kumaem yeenu4usca Ha 90%. Beipocno
U Koslu4ecmeo coasiaweHuli c opyaumu
cmpaHamu Bocmoka, Asuu, a makxe c
UHOouell.

— MNpeanpuATMA cerogHA nepecTpaviBaoT
CBOW LIEMOYKYM MOCTABOK B YaCTW KaK 3KC-
noprta, Tak 1 umnopta. Camoe rnaBHoe — To,
YTO MO CYyMMe SKCMOPTHbIX MOCTaBOK U pa-
60Tbl Ha BHYTPEHHEM PbIHKE pernoHanbHas
SKOHOMMKa HapallyBaeT 1 NMPON3BOACTBO,
1 npofaxu. Mbl BULM 3TO B COBOKYMHOCTU
SKOHOMUYECKMX NMOKasaTenen 1 B 3arpyske
MPOMBbILLNEHHbIX NpeanpuaATuiA. beapabotrua




Mo mamepuanam https://investregion174.ru

Ha UCTOPUYECKMX PEKOPAHbIX MUHUMYMaX,
1 ecnn eLé HeCKOMbKO J1eT Ha3af CTOoAN BO-
Nnpoc o TOM, Kak o6ecrneynTb 3aHATOCTb Ha
oTZEeNbHbIX TEPPUTOPUAX C AncOanaHCcoM fo-
KanbHOro pblHKa TpyAa, TO CErOAHA CUTyauma
TaKoOBa, YTO SKOHOMMKA rOTOBa MOMIOTUTb BCE
pecypchbl, 1 Ha HUX eCTb CApPOC.

HecmoTpsA Ha CHuXKeHne sKcnopTa, PacTér
CYyMMapHas OTrpy3Ka Ha BHYTPEHHME Y BHeLl-
HUe pbIHKW. MNpy 3ToM 3KcnopT, 6e3ycoBHO,
BaXkeH, 1 Mbl M 3aH1Maemcs. YenabuHckasn
061acTb ABNAETCA BOCTOUHbIM HanpaBieHnem
MeX[yHapO4HOro TPaHCNOPTHOIo Kopraopa
«CeBep — tOr». PacTét 3arpy3ka TJIK «lOxHo-
ypanbckuiny. KOXHo-Ypanbckas »efne3Has fo-
pora packaTbiBaeT KOHTEHEPHbIA MapLIpyT
B HanpasneHuu MipaHa. OueHb nepcneKTuB-
Hoe HanpaBneHue Ha [locTbik (KasaxcTaH) 1
Janblue Ha Knta. Kpome TOro, mbl pa3BrBa-
eM HanpaBsneHve Ha BnagnsocTtok. [MepBbin
KOHTEMHEPHbI NOe3[ NPULLEN K HaM B KOHLe
aBrycra.

Boobuue, cetuac Mmbl BeLEM TOProBble OT-
HoweHuA ¢ 118 cTpaHamun. 9TO He TONIbKO
rocyaapctea Boctoka n Asun. Mbl pabotaem
CO BCEMU, KTO rOTOB paboTaTb C HamMu U Ay-
MaTb O CBOEM MHTepece. To, 4TO NPOU3OLLIO
C eBpOMencKUMmM CTpaHamu 3a NocefHUN
rofl, — UX COGCTBEHHBIN BbIOOP, TONILKO A He
BV>KY B 3TOM Bbl6Ope 1X BbIrOAbl.

YEJIABUHCKASA OBJIACTb: ABUXKEHWUE OMEPEXAIOLWWMWN TEMIMAMUA

- Kakue npo2pammel nodoepiKu npeo-
npuamutii delicmayiom 8 YenabuHckou 06-
nacmu?

- B atom rogy lOxHbIn Ypan Bowén B TOM-
10 perMoHoB Mo BblAaye NOPYUMTENbCTB U
06BEMY MoNTyYeHHO C yYacTeM permoHanb-
HOW rapaHTUNHON opraHun3auuni GUHaHCOBOM
noazepxku (5,43 mnpg).

Y rapaHTUINHOM OpraHM3aLun ectb CBOM
KanuTas, 06bEM KOTOpPOro onpefenseT BO3-
MOXHOCTb nopyuuTenbcTea. C ofHOW cTopo-
Hbl, Mbl MOC/IEA0BATE/IbHO HapaLMBaeM STOT
KanuTan; C APYro CTOPOHbI, rapaHTUIAHanA
opraHu3auusa oLeHnBaeT KauecTBO ynpas-
neHus noptdenem chbopmrpPOBaHHbIX NOPY-
YNTENbCTB.

W BCe, KOMY Mbl NpeAOCTaBUIV FapaHTUN,
[06POCOBECTHO UCMONHAIOT CBOU 06A3aTeNb-
cTBa. A B 3TOM rogy AvHamuKa eLwé nyyuwe. Ha
TeKyLMIA MOMeHT cy6bekTamm MCI nonyyeHo
Kpeantos nog rapaHtum PFO Ha 9,2 munnu-
appa pybner.

Ho 3710 faneko He Bce mepbl. CucTema
nopaepXKn MHOroypoBHeBas: pefepanb-
Hasf 1 pernoHanbHaA. CooTBETCTBEHHO, eCTb
pa3Hble 06BEMbBI PecypCcoB 1 pa3Hblil Habop
MexXaH13MOB NOAAEPXKKU. Ecnn roBopuTb 0
pernoHanbHOM ypoBHe, Mbl ileflaeM fOCTa-
TOYHO MHOTO. lMOHATHO, YTO NPU MacluTabe
SKOHOMUKM B ABa C NMULWHWUM TPUNIIMOHA

py6neii Mbl He MOXeM BCIo eé noaaep»KaTb
obnacTHbIM 6loaxeToMm. MoaToMy cTapaemca
rnomoraTb, MpeXpe BCero, pa3BuBatoLLemycs
MCI. Oco60 oTmeuy, 4To B 3TOM rogy no
pelweHuto rybepHaTopa AONONHUTENIbHO
npoduHaHcmpoBanu Ha 340 MnH py6nen
obnactHon QoHA Pa3BUTVA MPOMbILUIEHHO-
CTU. 3a CYET 3TUX CPeACTB Cenyac Ha CcTagumn
3anycka HaxoAATCA NPOrpaMMbl KOMMEH-
cauuMm YacTu MPOLEHTOB MO KpeauTam ana
NPOMbILLIEHHOrO Manoro 1 cpepaHero 6us-
Heca, a TakXKe KOMMeHcaunn YyacTu 3atpaT
Ha JIN3MHT. 3HaeMm, YTO CMPOC Ha 3TW NpPo-
rpammbl 6yger.

Takxe Mbl paboTaem 1 C KpynHbIM 613-
HecoMm: 3aKJitoyaem creunanbHble NHBECT-
KOHTpaKTbl, TOMOraem nony4yatb ¢pepe-
panbHble NbroTHble KPeAmnTbl, 3aHNMaemcA
COBMECTHOW MOArOTOBKOW 3aABOK U UX CO-
npoBoXAeHreMm, paboTaemM C MPOMbILLIEH-
HbIMW NPeANPUATUAMN B PaMKax Haumo-
HasibHOro npoekTa «[pon3BoANTENbHOCTb
TpyAa».

B 3TOM rofly Mbl Tak»e co3fanyi XopoLmin
caiT: g2b.gov74.ru, n A NpuU3blBato BCEX M
nosb3oBatbcA. Ha moprane mbl exkemecA4YHO
obHoBnAem byKneT, rae cobpanu BCé, YTo Hau-
6onee 3pdeKTMBHO 1 JOCTYNHO ANA 6r3Heca,
4TO6bI KaXAbl MpeanpuHMMaTesb MOr Mo-
HATb, YeM OH MO>KET BOCMO/b30BaTbCA.
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LI enA6uHCKMin YacoBoi 3aBoA «<MonHuA» — BepyLLuii
oTeyeCTBEHHbIIi NPOM3BOAMTENb YacoBbIX Npu6opoB

n xpoHorpadoB anA a3poHaBTukU. U3genusa «MonHuu» —
CMMBOJ TOYHOCTH, HAAEKHOCTY U 6e3ynpeyHoil penyTauuu.
(1947 ropa yena6MHCKNI1 3aBOA NPON3BOANUT KaK LUNPOKYIO
NuHeNKy NPoAYKLUM ANA NOBCeAHEBHON XU3HU — HACTONbHbIE,
Hapyy4Hble U KapMaHHbIe Yacbl, — TaK U NpU6opbI U3MepeHns
BpemeHu Ana aBuaLm, Gnora u CyxonyTHON TEXHUKM.

Mbi noo6Lanucb ¢ AMPEKTOPOM 4acoBoi MaHypaKkTypbl

«MonHusa» Anekcanapom MeaBepeBbIM.

npoaBuraeT
POCCMUCKOE
4acoBoe

MCKYCCTBO

- AnekcaHop IOpbesudy, paccka)kume o6
ucmopuu co30aHusA npednpuamus. C yezo
68CE€ Ha4YuHanoce?

— XoueTcA BHayane oTMeTUTb, YTO, BONPEKU
pacnpocTpaHEHHOMY MHEHMIO, YaCOBOW 3a-
BOA «MOHMA» HY Ha MUHYTY He NpeKpaLuan
CBOIO MPOV3BOACTBEHHYIO AeATENIbHOCTb.
Tenepb K Bawemy Bonpocy. Victopua Hawen
MaHydakTypbl Hauanacb B 1947 rogy. Torga,
cornacHo [MoctaHosneHuio [ocygapcTBEHHOrO
KommTeTa 060poHbI CCCP N2 834 ot 19 anpens
1945 ropga, nognucaHHomy W. B. CtannHbim
6yKBasNIbHO 3a TPY Heflenu O OKOHYaHUA Be-
nukoi OTeyecTBEHHOW BOHDI, ObIIO PELLEHO
OCHOBATb NEPBbIN YaCOBOW 3aBOA UMEHHO B
ropope YenabuHcke.

BaXHO OTMeTUTb, YTO B Te rofbl, TOMUMO
cneymanbHbIX Y KapMaHHbIX YacoB, 3aBOfA
Hayan BbiNycKaTb NONyNApPHble HapyYHble
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yacbl NoA MapKowm «Ypan» C LLeHTpanbHOW ce-
KYHAHOW CTPENKON, KOTopble NofIb30BainCh
60/bLUMM CMPOCOM Y COBETCKMX MOKyNaTenei.
3aBop BbIMycKan LWWMPOKNIN aCCOPTUMEHT Ha-
CTOJIbHbIX YaCOB, KOTOPbIE Y llofAen COXPaHu-
NNCb 1 PaboTaloT BMAOTb 4O CEFOAHALWHEro
nHA. OHM ABNAOTCA HacToALWEN CeMeNHOoN
penvkeBmen 1 nepefatTca 13 NOKONEHNA B
MoKoJIeHNe.

K KoHUy 1960-x rogos npeanpuatuie fo-
CTUINO CBOEro pacLBeTa: 3aBOj eXerogHo
BbIMyCKan CBbILEe MUIIMOHA KAPMaHHbIX Ya-
COB, a NpoayKumna «MoaHMM» SKCNOPTUPOBa-
nacb 6onee yem B 30 CcTpaH Mupa.

B 1980-1990-e roabl npeagnpuaTue no-
Ny4Ynno mexpyHapoaHoe npusHaHue un
cTano obnagatenem psaga NPecTUXHbIX
Harpag B chpepe Npon3BOLCTBA YaCOBbIX
MexaHn3MOoB: «3a TexHonorum» B LBen-

CeepxHosas Ha
Y4acogom HebocKoHe —
yacel «Pezynamop»

(]

yapumn, «3a KOMMepPYEeCKUn NpecTmx» B
ABcTpanun, «3onotaa Apka» B Mekcuke,
«bpunnnaHTtoBan 3Be3fa» B MicnaHuu n
«3onotoit Opén» Bo OpaHumu.

Mocne 2013 roga 66110 NPUHATO peLleHne
ONTMMMU3POBaTb MPOW3BOACTBEHHbIE N TEX-
HOMOrMyeckre NpoLecchl, MOAEPHU3MPOBaTb
npomblwneHHoe obopynoBaHue.

B HacTosAwee Bpemsa MaHydaKTypa Bbinyc-
KaeT 6ONbLUYO NMHENKY HAaCTOMbHbIX U Ha-
PYYHbIX YacoB: pnarmaHckasa Konnekymsa
«AYC-1», NMUMUTUPOBAHHAA KOoNneKkuma
Green Ray, cnopTuBHble yacbl Energy, »eH-
cKme yacbl «Kemuyr» n MHorue gpyrue
NHTepecHble mogenu. A eweé cerogHA mbl
0CTaéMcA HaféKHbIM NAaPTHEPOM BeAyLUNX
POCCUMINCKNX NPeANPUATUIA NO BbIMYCKY ne-
TaTeNbHbIX annapaToB, MOPCKNX CYAOB U
CYXOMYTHOMN TEXHUKN.
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- Kak ebl caumaeme, ymo npuenekaem
modeli 8 sawiem npednpuamuu?

— [ina no6oro yenoseka NPUXoA B Yaco-
BYIO OTpac/ib — 3TO BO3MOXHOCTb COMpU-
KOCHYTbCA C YHUKANbHbIMU TEXHONIOTUAMY,
NpOn3BOACTBOM NPUOOPOB TOUHOMN MEXaHN-
K1 1 ¢ 6onee Yem NosyBeKoBOW NCTOPUEN.

HemanoBakHblli paKTOp — HanpaBeH-
HOCTb Ha pa3BuTue. ExxerogHo maHydakTy-
pa nokasbiBaeT CTabusibHbIN POCT 06bEMa
BbIMyCKaeMo NPoAYyKLMNY, YTO, KOHEYHO,
ABNAETCA peakuuen Ha yBenMyeHve cnpoca
1 MOBbILIEHHbIN NHTEPEeC K OTeYeCTBEHHON
MexaHuvKe. bnarogapsa nocnegHemy mMbl MO-
em obecneunTb CneumnanncToB paboTonm un
npefocTaBUTb CTabMIILHOCTb 1 YBEPEHHOCTb
B 3aBTpaLLHeM AHe.

MbI nocToAHHO NpriBReKaeM Monogbix crne-
LManuncToB 1 obyyaem 1x C MOMOLLbIO MPO-
rpammbl HacTaBHMYeCTBa (3Ta Mporpamma
OCYLLeCTBNAETCA OMNbITHBIMU PabOTHUKaMM
3aBofja). A eLLé NnpoBOAUM NepCcoHanbHoe
noBblLLeHVe KBannduKaumm CoTpyaHUKOB.

- [Moyemy nokynamenu ocmaxasnusaiom
ceoli 8bI60op Ha npodykyuu «MonHuu»?

- Bo-nepBblx, 3T0 KaueCTBeHHas NpoAyKLs
OT POCCMIACKOTO GpeHa Ha COOCTBEHHbIX MaHy-
baKTypHbIX Kanunbpax. Bo-BTopbIX, 3TO LWINPOKUI
BbIGOP HAPYUHbIX YAaCOB B Pa3HbIX CTUMAX, UTO
HeMasoBaXXHO [N MOKynaTesniel, Tak Kak OHu
MOryT nofo6paThb Ans cebs Kak Knaccnyeckme
MOAENN, TaK 1 CNIOPTUBHbIE Yacbl. B-TpeTbux,
[eN10 B HOBUHKaX: Mbl CTapaemMcs pa3pabaTtbl-

BaTb HOBbIE KOMIIEKLI B Pa3HbIX CTUMEBbIX pe-
LUEHUSX, COXPAHSAA NPV STOM CBOW YHVKANbHbIi
CTVNb. [103TOMY ayAUTOPVIA CIEAWT 3a HALLIXMM
AQHOHCAMM 1 KaxkablIl pa3 HaxoauT ais cebs Ho-
BYIO MHTEPECHYIO MOZAESb YaCoB.

CTOUT OTMETUTb, YTO Mbl CTapaeMCsl BbICTPa-
MBaTb AOBEPUTESIbHbIE OTHOLLEHUSA C HALWMM
MoKynaTtensaMy — HaCTOALLVIMY BrlagesNbLiamu
yacos «MonHus». [o3TOMY Mbl NPeAOCTaB-
nsAiem, KpoMe CTaHOaPTHOro CEPBUCHOrOo 06-
CNYXXMBaHUSA, eLwé v JOMONHUTESbHbIE YCITYT U,

- Bbl 038y4usu, Ymo ebinyckaeme Ho-
8UHKU. Ye20 noKynamenam cmoum oxu-
dame e ckopom 6yoywem?

- B 2023-2024 rr. nnaHnpyioTCcA K BbIxoay
HOBVHKW B pamKax COPTUBHbIX 1 Knaccu-
YecKnx Mofenemn My>XCK1X HapyUHbIX 4acos,
a TaKXe pacLliMpeHmne }KeHCKOWN KonneKymu.
Mopgenu 6ynyT BbinycKaTbCA Kak Ha co6-
CTBEHHbIX MaHYpaKTYpPHbIX Kanmbpax, Tak 1
Ha CTOPOHHUX MexaHn3Max. Mbl HaLeneHbl
paboTaTb Haf TEXHNYECKMMM YyULIEHUAMU
1 pacliMpeHnem NaamnTpbl TEKYLUX Kanmnob-
POB, NO3TOMY BeflyTCA akTMBHaA paboTa Haf
Pas3NNYHbIMUN TEXHUYECKMMW YCIIOKHEHNAMMN
1 pacluimpeHne GyHKLMoHana.

Takxe yxe ceropHa Ha MaHydaKType BeayT-
CA NNaHoBble Pa3paboTKM HOBbIX MPUGOPOB
TOYHOrO U3MEPEHWA BPEMEHM.

B npepcroAwmx HoBuHKax «MonHusa» Hame-
peHa pacluMpuThb LiBeTOBble pelueHus bnaro-
AapA NCMoJIb30BaHMIO CIIOKHbIX 1 HE CaMblIX
pacnpoCcTpaHéHHbIX LIBETOB U OTTEHKOB, YTO

3HaunTeNIbHO 06OraTUT M Pa3HOOBbPaA3NT MO-
OenbHbIA pAd.

- [Nlosedalime, omkyOda ebl Yepnaeme
800XHOBeHUe 011 Ho8bIX 0u3aliHo8?

— B wrate «MonHun» eCcTb An3anmHepbl 1
MHXeHepbl-KOHCTPYKTOpPbI. BAo6aBOK Mbl
COTpyAHUYaeM C nepefoBbIMU An3aliHep-
CKMUM 610po. A BIOXHOBEHNWE Yepnaem 13
06LLemM1pPOBbIX TPEHAOB 1 YaCOBOW KNAaCCUKN.
A elLé B OTAeNbHbIX TEMaTUKaxX: Hanpumep, B
ABMALNOHHOWN, CMOPTUBHOW, UICTOPUYECKON.

- Pacckaxume npo s3mansi npouzeodcmea
4yacoe: Kakue U3 HUX, No-eauiemy, camole
8aXHbIe U 1060NbIMHbIE?

- Ha maHydakType «MonHus» Npor3BoanAT-
€A 11 cobupatoTcsa cO6CTBEHHbIE Kanuobpbl. 3a-
YacTylo Haf N3roTOBMIEHNEM OLHON MOZENH
paboTaloT AeCATKM MAacTePOB, a TaKXe 3agen-
cTByeTcA 6osiee COTHU CrieumanbHbIX UHCTPY-
MeHTOB. [POM3BOACTBO BK/OYAET B 65 NATH
3TanoB. [lymato, CTOUT KPaTKo 0603HaUMTb 1X
A1 HaWKX noTpebuTteneil.

MMepBblii 3Tan — 3T0 TEXHONOrMYecKas nog-
roToBKa Npor3BoACcTBa. HaumHaetcsa oHa ¢
NPOeKTUPOBaHMA KOHUEeNumn 6yayLero ns-
Jenvis. 3aTem feTanv KponoTanBO NPOCUNTbI-
BAlOTCA, NPOPUCOBbLIBAIOTCA, Ha KaXayto Co-
CTaBAAIOTCA OMbITHbIE (@ NOTOM U CEPUIHbIE)
TexHosornyeckme npoueccol. ¥ Tonbko nocne
M3rOTOBMEHUA 1 UCMbITAHUA MPOTOTUMNA NP
MOMOLLM SKCTMEPVMEHTAIbHOTO YYacTKa 13-
Jenvie NocTynaeT B CEPUINHOE NMPON3BOLACTBO.
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30aHue yens6uHcKo20 4acoe

BTopoli 3Tan — MexaHnyeckas 1 Tepmu-
yeckana obpaboTku. leTann nogsepraoTca
MHOroornepauoHHoN 06paboTke, HaUNHaA
CBOW NYTb C COBPEMEHHbIX U BbICOKOTOUHbIX
cTaHKoB ¢ UMY nmbo ¢ BbICOKONPOV3BOANTESb-
HbIX LWTamMoB. Ha npon3BoACcTBe eXXeJHEBHO
OCYLLEeCTBNATCA eCATKM pasHOO6pa3HbIX
BULOB PabOT: 3aroToBUTENbHbIE, TOKAPHbIE,
¢dpe3epHble, 06paboTKa faBNeHMEM, 3aKaSlKa,
OTMYCK, OTXKNT, BbIPYOHblE, OKPAaCOUHbIe U T. .
HekoTopble feTanu, TOYHOCTN N3FOTOBNEHUSA
KOTOPbIX MOTyT AoxoaunTb Ao 0,001 mm, Tpeby-
10T NpefenbHON BbIAEPXKKN, BHUMATENbHOCTMN
1 aKKypaTHOCTVM CO CTOPOHbI pabouero.

TpeTnin 3Tan — rafibBaHNYeCKOe NOKPbI-
Tne. YTobbl MCKNIOUNTD KOPPO3KMIO MeTanna,

N
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AeTanu n3 cTanu u naTyHW NPOXOAAT rab-
BaHM3aLVo NpeaesibHO TOHKMM 1 MPOYHbIM
cnoem HUKena Unn noaeepraTca oKCMan-
pOBaHVIO MOBEPXHOCTU. Ha 31eMeHTbI BHeLu-
Hero odopMNeHNA HAHOCATCA CrelranbHble
KpacKuy, a NOMVHeCLIEHTHY0 KpacKy MacTepa
HaHOCAT BPYUHY!HO.

YeTBEPTbIN 3Tan — pyyHas cbopka. Yacosoi
MexaH3M, Kak 1 nioboe crnoxkHoe nsgenve,
COCTOWT U3 MHOXKeCTBa 3/1ieMeHTOB. Kaxabliii
MacTep Bo BpemsA COOPKU NCMOb3yeT AeCATKN
npodeccroHanbHbIX MHCTPYMEHTOB, YTOObI
CoeiHUTb BCe AieTanu BOeVHO 1 NPUBECTU
4YacoBOW MexaHu3M B ABMxeHue. Mpu 3Tom
KOMMOHEHTbI YacoB 06A3aTeNIbHO, KaKUMU
6bl TOUHBIMU OHW HY ObINK, KNOAFOHATCA

APYr K ApYry AnA JOCTVMXXEHNA NacnopTHbIX
XapaKTepUCTUK.

MocnegHwuin atan ucnbitaHus. MNocne non-
HOW COOPKM KaxZaa MOLEeNb YacoB NPOXOANT
nabopaTopHble UCMbITaHUS B BOCCO34aHHON
3KCTpemanbHol cpefie Ha BUOpaLuio 1 yaap-
Hble Harpy3Ku, repMeTUYHOCTb NPY BbICOKOM
[laBNeHNY, BOAOHENPOHNLAEMOCTb 1 paboTo-
CNOCOBHOCTb NPV MOBbIWEHHON BNAXKHOCTY,
BO3[eNCTBME ANHAMMNYECKOM 1N CTaTUUYECKOM
nblIn. TakXKe NPOVCXOANUT NPOBepKa U3aenna
Ha XO[0Bble XapaKTepUCTUKN.

Kagbi 3Tan KpariHe BaxkeH. Ho camble nH-
TepecHble 1 TPYAoEMKMe, TpebytoLme 0cobbIx
HaBbIKOB 1 MacTepCTBa CNeLmnanmcToB, — 3T0
KOHCTPYKTOpCKas pa3paboTka 1 pyyHas
c60pKa. 3HaUMIMbIMM MOXXHO CUMTATb 1 CaM
ncnbitaHusA. Nocne HUX NPoAyKUKMSA, HaKoHeL,
roToBa K MCMONb30BaHMIO NOTPEGUTENEM.

- Kakas modenb yacoe senaemca xumom
npooax?

— Ha cerogHAWHMN geHb 3TO KoseKkumna
«AYC-1» — yHUKanbHoe npegnoxeHue ot ya-
CoBOW MaHydakTypbl «MonHusA». OHa OCHO-
BaHa Ha GyHKLUMOHane 1 gu3anHe HacToALKMX
aBMALMOHHBIX MPUBOPOB, yCTaHaBBaeMbIX
Ha neTaTesibHbIX annaparax. 3Ty KoneKuuio
BblOMpaeT onpefenéHHan KaTeropus noky-
natesnewn, KoTopble yBeyeHbl aBuatemaTnkomn
W1 CBA3aHbI C aBUaLnEN.

Tak>e NonynApPHOCTbIO NOMb3YTCA Yachl
Ha MaHypaKTypHOM MexaHu3me 3603: 370 1
Konnekumns «TpnbbioT 1984», nocBALEHHAs
1984 ropgy, Korga B MacCoBO€ Npon3BoACcTBO
6bin 3anyueH Kanubp 3603; n Konnekuus
«PaputeTt» — nUMUTUPOBaHHaA cepus, no-
cBAWEHHaA 75-neTHemy obuneto 3aBofa; 1
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yHUKanbHaa mogenb «AYC MNunot», KoTopan
coyeTaeT B ceb6e NUIOTaXHY0 CTETUKY 1
OCHOBaHa Ha MOANGULIMPOBAHHOM MaHY-
dakTypHOM Kannbpe 3603S.

- Yumamenam 6ydoem uimepecHo
y3HAMb, KAKUe U3MeHeHUs Npou3ow iU Ha
3ae00e 3a nocsie0HuUe 200bl.

— Kak A oTMeuan paHee, Ha 3aBofie perynsap-
HO BHEAPAETCA HOBOE BbICOKOTEXHONIOMMYHOE
obopynoBaHue, BefETCA MOCTOAHHbIV NPO-
Liecc BHyTpeHHero obyyeHuns cneymnanmcToB
1 NOBblLIeHMs KBanndrKaumm. JTokannsosaHbl
TEXHONOTMMW MPOLLECCOB FrafibBaHNYeCKol 06-
paboTku. BenyTcsa onbITHO-KOHCTPYKTOPCKME
paboTbl U KpeaTBHble pPa3paboTKy No NoUCKy
ONTUMasbHbIX TEXHOMOMUI 1 CO3AaHNI0 HOBbIX
peLeHnin B 061aCTh TOUHOM MEXAHUKNA.

Mommnmo 3Toro, MaHydpaKkTypa ocyLlecTBnaeT
BCe TEXHMYECKMe NPOLecchl Mo BbINyCKy AeTa-
nen, y3no., cuctemMbl 6anaHc-cnupanbs. Ctont
OTMETUTb, YTO COBCTBEHHOE MPOU3BOLACTBO
«BOJIOCKa» — YHUKaNbHOE ABNEHMNe, MOCKOMbKY
HeMHorvie MPON3BOANTENIN MEXaHN3MOB MOTYT
NoXBacTaTbCsi COOCTBEHHBIM U3rOTOB/IEHNEM
NaHHOW aeTanu.

Kpome Toro, HejaBHO «MonHmMA» BbiMycTUNa
Mopenb YacoB «Perynatop» c MHTEpeCHbIM
YCNOXXHEHVEM Ha MeXaHW3M, YTO NO3BOSK-
Nno caenaTb Knaccuyeckyo Mofenb ¢ pelue-
HVEM BEPTUKANIbHOTO PACMONIOXKEHUA OCel
undepbnatos. BarkHO MMeTb B BUAY, YTO Y
POCCUNCKNX Npon3BOAMTENEN NOLOOHOIO
YCNOXHEHWA B CEPUIHOM NMPON3BOACTBE He
BCTpeTuLb. [o3ToMy «Perynatop» MoxHo

cuMTaTbh NMPOPLIBOM B YaCOBOW OTeYeCTBEH-
HOWM NHAYCTPUN.

B pononHeHune K ckazaHHOMY OTMeuy, UTo
«MonHMA» aKTUBHO 3KCNOPTMPYET NPOAYK-
LMo Ha MeXIYHapOAHbI/ PbIHOK: Ha faHHbIN
MOMEHT reorpadpus KNMeHTOB KOMMAHWM Ha-
cumTbiBaeT 6osee 35 CTpaH, 1 OHa TONIbKO
pacTér.

MaHydakTypa akTVBHO B3aMMOAENCTBYET
C POCCUCKMMM MapKeTnecamm n Bcemm
BefyLMMIM OnepaTopamm Ha pPbIHKe YacoB B
Poccun. TecHo coTpygHmyaeT ¢ HaumoHanb-
HOW accoumaLielt YacoBLYMKOB U PervoHanb-
HbIMW OpraHamMm BIACTH.

Ecnu roBopuTb 0 6AMXKaNLWKnX nnaHax, To
MOXHO YNOMAHYTb MaHbl MO pesioKaunm
NpoV3BOLACTBEHHOIO KOMMJIEKCa AN yBenu-
YeHUA MOLHOCTEN 1 ONTUMMU3ALINKN TEXHONO-
rmyeckux Lenouyek. Takxke «MonHusA» Hamepe-
Ha 1 fganee BbICTPanBaTb KOOMEPALNOHHble
CBA3M C BeAyLLVIMU POCCUACKMI 3aBOAAMU 1
3apy6exHbIMM NapTHEPaMU MO NPOU3BOACTBY
YacoB 1 aKCceccyapos.

- C5n09cenmabps 2023 200a e [oHKOHze
npowia ebicmaska HONG KONG WATCH &
CLOCK FAIR 2023, 8 komopotu «Mo-
HUA» npuHumasna yyacmue. Paccka>xume
HeMHO020 0 Hel.

— [OHKOHrCKasA BbICTaBKa — 3TO KpynHenLwasn
MeXAyHapoAHan BblCTaBKa YacoB, FAe exe-
rogHo cobupatoTtca nyyivie npeacTaBUTENN
yacosoWn oTpacan. Hanpumep, B 2022 rogy
B Hell NPUHANN yyacTne 832 SKCMOHEeHTa 13
11 cTpaH.

JlezenoapHras konnexyusa AYC-1
8 asUAyUOHHOM cmuJie

B atom rogy «MonHua» eanHCTBEHHanA
CpeAun oTeyecTBEHHbIX YacoBbIX MaHydak-
Typ NpeAcTaBuia BHUMaHWIO noceTutenen
Nyyluvie mogenun Hapy4yHbIX YacoB, a Takxe
KOJNNEKLMIO SKCKIO3MBHbIX HACTOJTbHbIX Ya-
cos. Cyaa no oT3blBaM 1 OTK/MKY 3anHTepe-
COBaHHOW ayANTOPUM, Mbl BIIOJSIHE MOXKEM
CynTaTh 3TY BbICTABKY YCMELHOW AnA cebA.

MaHydakTypa «MonHusa» HaleneHa 1 panee
Yy4acTBOBaTb B MEXAYHAaPOAHbIX BbICTaBKaXx.

XoTenoch Obl eLLé OTMETUTb POCCUINCKUE Bbl-
cTaBKW. Tak, B oKTAGpe 2022 ropa Mbl NpUiH1Ma-
N yyacTue B KoHKypce Moscow Watch Expo, op-
raHnsoBaHHoOM nsgatenbcteom Watch Media n
HauwmoHanbHowm accoumaLment YacoBLMKOB. [o-
6euTenm B AEBAT HOMVHALWAX ONPeLensnc
HapOAHbIM rONI0COBaHMNEM, U Halla MaHydaKTy-
pa ofepxana nobeay B HoM1HaLuy «CnopTmB-
Hble Yacbl» C Konnekumen Energy ana aktmeBHOro
o6pa3sa »u3HW. A B Havasne okTabpa 2023 ropa
Mbl cHoBa noceTm Moscow Watch Expo, rae
npumem yyactune B KOHKypce «Jlyulume poc-
CUINCKME Yacbl» Cpasy B YETbIPEX KaTeropmax:
«Hacnegue», «<MactepcTBo 1 ngen», «*KeHckme
yacbl» 1 «/IHTepbepHble Yacbly.

[ononHutenbHo otmeuy, yto «MonHna»
perynapHo yyactsyeT B MexxgyHapogHOM
aBMaLMOHHO-KocMnyeckom canoHe (MAKC),
KOTOPbI NPOBOAUTCA B PKyKOBCKOM.

YenabuHckmmn 3aBog «MosHUA» HAMEPEH 1
fJanee pa3BMBaTb M yNyuyLllaTb BbIMyCKaemyto
NPOAYKLUMIO 1 CONyTCTBYOWMeE ycayrn. Mol
C YBEPEHHOCTbIO 1 ONTMMU3MOM CMOTPUM B
6ynyLiee, UAEM B HOTY CO BPEMEHEM.

loozomosun Muxaun Mockosey
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KomnaHua «Yensabpe3uHaTexHuka»
CerofjHs XopoLuo U3BeCcTHa

KaK KpynHeiiLumit nocTaBLUuK
Pe3MHOTeXHUYECKUX U3 eNuii He
TONbKO Ha Ypane, HO U o Bceil
Poccun. bpenp «Rezina74.ru» Ha
CNYXy y TUraHTOB HeTerasoBoi,
MeTalypruyeckoil, CrpouTeNbHoi,
LOPOXKHOI NPOMbILIIEHHOCTH U
cenbckoro xo3aiictea. B 2023 ropy
KOMNaHMA 0TMeTHNA CBOW 20-NeTHUi
to6uneii. 3a robl KpONOTAUBOIA
pa6oTbi oHa 3apaboTana
6e3ynpeuHyio Ae0BYI0 penyTaLuio,
CHEKOTOPbIMM KJIMeHTaMu

1 NapTHEPaMu KoMNaHUI
«Yensabpe3uHaTexHUKa» (BA3bIBaET
COTPYAHMYECTBO AnuHON B 17 ner.
Mo cnoBam ocHoBaTens KOMMnaHUM
(Oépopa BuktopoBuya LLin6aHoBa,
MMeHHO GepexkHoe OTHOLIEHHe K
AenoBoMY NapTHEPCTBY NO3BOMMNO
pa3BuTbcA ero 6usHecy go
CerogHALIHNUX MacluTa6oB.

«CTABUJIbHOCTDb - NMPU3HAK MACTEPCTBA»

KomnaHus OO0 «YenabpeuHamexHuKka»
YHUKQAJIbHA HE MOJIbKO CBOUM WenemusibHbIM
omHoweHueM K KnueHmam. [l[puopumemom
0719 KOMNAHUU 8ce20d bbl/IU U OCMaromcA ioou,
Komopele 8 Heli pabomatom. [jna ®édopa Buk-
moposuYad 8akHO, YmMobbl e20 COMpPYOHUKU C
ysepeHHOCMblo cMompesiu 8 bydyujee U 3HanMU,
4mo npu xenaHuu oHU bydym pabomame 8 e20
KomnaHuu 0o camou neHcuu. CmabunbHocme —
3Mo mo, Ymo 0aém s1o0aM owyweHue 6esonac-
HOCMU, B03MOXHOCMb CMasume nepeo coboli
00/120CPOYHbIE UesTU U peanu3086i18ame C/I0XHbIE
npoexkmel. Yl compyoHukam komnaHuu «Yenabpe-
3UHaMexHUKa» 3mo yoaémca 8 NosIHoU mepe.

- @éoop Bukmopoeu4, npex<de 4em cnpo-
cume, € Ye20 HAYUHANIACb UCMoOpusA eawet
KomnaHuu 20 1em HA3do0, A Xo4y y3HAMb
eom o yém. Cyuwjecmeyem MHoO20 npume-
poe8 ycnewHbIX KOMNAaHuii ¢ NpeKpacHo 8bl-
cmpoeHHbIMU 6u3Hec-npoyeccamu, 20e Ha
mecmo 00H020 cOmpyOHUKA MOXHO nocma-
8Umb Opy2020 — U HU4€20 NPUHYUNUA/IbHO
He usMeHumcs. A cywyecmeayrom KomMnaHuu
«c dywoli», K KomopbIiM JIl00U npupacmarom
KopHamu. Kakasa oHa - komnaxus, Komopyio
8bl ocHoeasu?
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— Bbl 0ueHb NpaBuAbHO CKa3anu no noBoay
Aywn. 310 6blfia MOA MeuTa: CO34aTb KoMma-
HUIO, B KOTOPOW COTPYAHVKM 6yZyT NONHOLEH-
HbIMV YlleHaMy KOMaHAbl, He 6yayT 60ATbCA
NPUHUMATb HECTaHAAPTHbIE pelueHuns, GyayT
CaMoCTOATENbHO BbIGMPaTh MeToAbl 0bLe-
HVA C KNMEeHTaMK, Pa3BUBaTbCA, paboTaTb Haf
co60oW 1 fOCTUraTb HOBbIX AJ1A cebs Lenen.

M MHe KaxkeTcA, uTo 3Ta MeyTa coblnach. Y Hac
0OYeHb CUbHaA 1 CrTOYEHHaA KomaHga. He-
KoTopble COTPyAHMKM paboTatoT bonee 10 neT.
Tak, Haw gupekTop HaTtanba C. npuwna K
Ham paboTaTb Ha NO3MLMI0 MeHeXepa no
CHabXeHWIo, Koraa eé€ flouka TONbKO LWna B
nepBbIli KNacc. Y MeHs CIOXKMNOCh HernacHoe
NpaBKIo: Ha KNioYeBble MOCTbl CO CTOPOHbI
- g




nofen He 6paTb, a NPeAOCTABNATb BO3MOX-
HOCTb KapbepHOro 1 IMYHOCTHOTO Pa3BUTUA
CBOVIM COTPYAHWKaM, 1 3Ta cTpaTerna pabota-
eT. B cBOE Bpems Mbl C KeHOW 3aMeTUn HeBe-
POATHYI0 SHEPreTrKY, McxoadALLyto ot Hatanby,
1 NPEeASIoKMAN el CTaTb HauyaNbHUKOM CHab-
»keHunaA. CHavyana oHa comHeBanacb. Ho mbl
ckaszanu: «Monyuntcal» Mbl gaBanu e rog Ha
pa3BuUTME, HO YXKe Yepes MOoJIroAa MHe »KeHa,
KOTOpas Ha TOT MOMEHT BO3r/aBfAna oTaen
3aKynok, CKasasa, Yto Ha paboTy Tenepb He
nongéT, NoTomy YTo Tam ecTb HaTanbA, Ko-
TOpasn MNOMHOCTbLIO CMPABAAETCA C 3afaYaMMm.
CHayvana oHa cTasia HayaslbHUKOM OTAena 3a-
KYMOK, 3aTeM — KOMMepYeCKM ANPEKTOPOM
Hallelr KOMMaHUW, @ CerofiHA OHa — ANPEeKTOop.
A fouKa eé yxke OKOHUMSA LUKOY.

Anekcanap B., pykosoguTtenb otaena map-
KeTVHra 1 pa3BuUTUA, TOXKe NPULLEN Korga-To
LA PELLEHNA, Ka3anocb Obl, IPOCTON 3ajaum —
npuaymaTtb peKknaMHyio akumio. 3a Bpema pa-
60Tbl OH CO37an 1 pa3BMBaeT KPYMHeNLwni
CalT B PErVIOHE, UMEIOLLMIA BbICOKUIA PENTUHT.
Mbl 6onblue He 3aHMMAaeMCs XONOAHbIMU
3BOHKaMWU, y Hac ecTb AnekcaHap, 6naropa-
PA KOTOPOMY KNNEHTbI U3 Pa3HbIX PErOHOB
caMu BbIXOAAT Ha Hac. To, YTo OH ymen u fe-
nan, Korga NpULWEn, 1 To, YTo Aenaet cenyac, —
3T0 He60 1 3emnA. OH Hayunnca CHUMaTb 1
MOHTMPOBAaTb BUAEOPOSMKIM O KOMMNaHUK, KO-
TOpble MOXHO NMOCMOTPETb Ha Hallem canTe,
oB/laen pasHbiMM TEXHUKaMM No npuBse-
YEHUIO KNNEHTOB B MHOPMALMOHHOM MpPo-
CTPaHCTBE U T. 4.

Y Hac KaXabl COTPYAHUK PAaCTET Ha CBOEM
mecTe. fl Mory 6eckoHeuYHo pacckasbiBaTb 06
ycnexax Kakforo 13 Hux, 60tCb TONbKO, UTO
3TO He yMeCTUTb B GOpMaT OAHOTrO »KypHana.
Bo3morkHO, Korga-Hubyab Ansa 3Toro NnpuaéT-
€A HanucaTb KHUry. MHOrve U3 HUX NpULLAN
paboTtatb MonoAbIMK NOAbMU, @ celvac y
KaXAoro y»e ceMba 1 feTn.

CeMb neT Ha3ag B Hallel KomnaHum pabo-
Tano 40 yenosek. B 2023 rogy Hac no-npexHe-
My 40. U Kaxkablii COTPYAHWK, paboTatowmnin B
KOMMaHWW, MPUBHOCUT B €€ pa3BuUTUE YacTNY-
Ky ce6a. ECiv Mbl TOCMOTPUM Ha Harpysky
OJHOro YenoBeKa Mo CpaBHEHUIO C TEM Mne-
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progom — oHa yeenmumunacb. O60poThl CTa-
nu 6osblue, @ YPOBEHb OTHOLLEHUA K TPYAY
KaX[oro CoTpyfHMKa cTan 6osee 6epekHbIM.
Mbl MOCTOSAHHO UTO-TO BHELAPAEM: AOKYMaeM
TEXHUKY, aBTOMATM3Vpyem G13HEC-NPOoLLeCchl,
yCTaHaBNVBaeM HOBOe cucTemMHoe 06opyao-
BaHWe, NOCTPOUN HOBble cknagbl. CoTpyaHu-
K1 3TO BUAAT, MOHVMAIOT U LIEHAT.

fl Bepto, UTo KoMMaHuA «YenabpesmHaTex-
HVKa» — 3To Hawe obLee aeno. U cotpyaHu-
KV HauVHaloT BEpUTb B TO, UTO 1X ByayLiee —
3gecb. OHY camu co3gatoT 310 Gyayuuee. A s
BCEraa AyLwWwow 1 Cepauem C KaxablM 13 HUX.
[lnA MeHs BeCb KONNEKTUB KOMMaHWUM — 3TO
MOW JeTu.

— Tak c Yezo e HA4YUHANACb Ucmopus
KomnaHuu «YenabpesuHamexHuka»?

— [0 2003 roga A 3aHMManca nepeso3kamm
1 CTaNKMBanCA C 3ToN KoMnaHuen no pabore.
370 ObINN NIOAM U3 APYTOro PErMoHa, OTKPbIB-
wne 6usHec B YenabuHcke. Ho ynpasnatb
KoMMaHven yaanéHHO y HIX He NOyYnnoch.
Hauanucb puHaHcoBble Npobiembl. 3Has,
410 A 13 YenAaburHCKa, OHM NPeaNoXUIN MHe
BO3r1aBUTb KOMMNaHM0. Korga nogkntounncs
K 3TOMy 613Hecy, CTano ACHO: YTO6bl KOMMa-
HWA OCTanacb Ha MnaBy, B Aef1a HY>KHO norpy-

D. B. LLInbaHoB: «KnmeHTb
STO JIHOAY, KOTOPbIE
3aCTaBnatoT TehA
BbKVBATb KayKAbIV ACHb,
CTAHOBACH OblCTpee U
yMHee, Be/lb 3@ HECKOSTbKO

CeKyH4d, NMoKa OHM

Haxo4ATCA Y Tebs Ha canTe,

HY>XXHO TPedJT1OKNTL M TO,

7O Ha T00%

»KaTbCA € rofioBoW. fl NpeAnoXua KOMMaHWIo
BbIKYMUTb, M OHU COTNACUNINCD.

MepBble fBa roga 6611 OUYEeHb TAXKENBIMK,
HY>XHO ObIfI0 PaccUMTLIBATLCA C AONATaMU, KO-
TOpble NEPELLNIN KO MHE BMECTE C KOMMaHWEN.
Mpuxoannock fa)ke 3aHNMaTb Mo Koneeyke
Y 3HaKOMbIX, UTOObI 06ecneunTb KpynHyto
nocTaBKy ToBapa AnA rmraHta n3 HedptaHom
oTpacau.

Ho, HecmoTps Ha Bce TpyAHOCTY, Mbl TOYHO
B CPOK MnaTuian No BCeM 06A3aTeNnbCTBAM 1
BOBPEMSA BblMNa4MBanu nogam 3apaboTHyo
nnary.

Korga komnaHus «YensabpesnHaTexHUKa»
TOJIbKO HauMHana CBon NyTb, CO MHOW pa-
60Tanu xeHa 1 mow aeTu. [oCcTeNeHHO CbiH,
nopaboTas ¢ HaMK1 AiBa FOAa, CTajl CaMoCToA-
TenbHoON 6usHec-eanHuLein. Cenyac y Hero
CBOW B13HEC Ha CMEXHOW C HAMU TEPPUTOPUN,
Mbl MAOTHO COTPYAHUYAEM C €70 KOMMaHUe.

CeropHA Mbl He ienaem CTaBKy Ha KPYMHbIN
6togkeT. [laxke O0TKa3anncb oT TEHAEPHOrO
oTAena, KoTopbli y Hac 6bin Korga-To. Bos-
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MO>KHOCTI 3aMOPaxXMBaTb KPYMHble CYyMMbl
[leHer HeT, OHu BCe B obopoTe.

Y Hac 6usHec TAXEnNbIN. BoT Kak xne-
60M TOPryloT B MarasuHe, Tak 1 Mbl: Hy>KHO
e)KefiHeBHO MoJBe3TN BCE caMoe Nyyllee 1
cBeXee, YTobbl HaLWKW NoKynaTenu 6bimn fo-
BOJIbHbI.

- HackonoeKo s 3Hal, HazeaHue Komna-
Huu 0ocmanocb 8am, Ymo Ha3bieaemcs, «<no
Hacnedcmaey» om npexHux esiaoesbyes.
lMoyemy ebl He cmasiu e20 MeHAMb?

- Korga A npuwwén — yntato 1 BUXKY, 4TO B
Ha3BaHuK owmnbKa. CnpalmBato byxrantepa —
B YEM J1eNno, a OHa oTBeyvaeT: «/3 Hanorosom
VHCNEKLUM AOKYMEHTbI MONTyYmnu, a Tam one-
yaTKy caenanm.

CeropHa Ha Hallle Ha3BaHMe yXe nonyyeH
naTeHT. A TorAa Hy»KHO BbINO CPOYHO 3aKa3aTb
naketbl. fl Npuwén B prpmy, KOTopas 3T Na-
KeTbl flenana,  MHe MOJIOA0N YenoBeK, TaM
paboTaBLniA, 3a NATb MUHYT HapUCcoBan J1o-
roTUM, KOTOPbIN U MO cell AeHb KpacyeTca Ha
HalleM CanTe, Ha BU3UTKaX, Ha 34aHUN HaLero
oduca, KOTOpOe A MOCTPOWST CAMOCTOATENBHO.

Haww norotvn y3HaBaem — B TOM uncie 13-3a
3TOW OWKNOKKN. Mbl He CTanun eé NcnpasnATh,
HaobopOT, CTaNV BblAENATb.
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MeHsATb Ha3BaHwe — 370 6onbluan paboTa, no-
TepA 3apaboTaHHOro cTaTyca B Hallem ciyyae.
Halu norotin xopoLuo 3HatoT No Bcel CTpaHe.

Mbl cTanu KpynHbiMm xabom Ha Ypane.
KomnaHua «YenabpesnHatexHnKa» BXOAUT
B NATEPKY KOMMNaHWIA MO CTpaHe, KoTopas fep-
»KUT eAunHble LieHbl o Bcen Poccun. Moyemy
Halla LeHa JoMKHa MeHATbcA ana KpaliHero
CeBepa? Mbl C 3TUM He COrnacHbI.

fl cobpan BoKpyr cebsa KpynHble 3aBo-
nbl-n3rotosutenu u3 Poccun, EBponbl n Kutas.
MbI paboTaem ¢ HMK BOT y»ke 20 NeT, U OHK
OTHOCATCA K HaM OYeHb NTIOANBHO. Mbl BMecTe
NPOLUAY He OAUH KPU3NC, U HY OAVH 3aBO[ He
NMOMeHSA HaM YCSToBUIA PaboTbl, Mbl paboTaem
[OCTaTOYHO KOMPOPTHO.

Hawwa uenb — He 3apaboTaTb cerogHa Kak
MOXHO 6onblUe Ha CAesIKe, a BBICTPOUTb JON-
FOCPOUYHBIN 1 CTaBUIIbHBIN B13HEC. ITO camoe
rnaBHoe.

- Kakum 06pa30M eawa KoMmnaHus cnpae-
Jiqemcsac KOHKypeHuueﬁ Ha pbiHKe U coxpa-
Hsiem ce8olo cmabusiibHocmeo?

- LUeHa - oueHb Cepbé3Haﬂ SKOHOMUMYeCKana
cocTaBnAoLwan noboro brusHeca. HemnuHro-
BaTb, YTOObI BbIOUTb KOH KypeHTa, — MynocTb
HeMMOoBEepPHas. [emnuHr co3aaéTcaA Ha Ce30H,

NMOTOM TOBap NPOCTO 3aKaHuMBaeTca. KnmeH-
Tbl 3TO MOHMMAIOT. 3a4eM KIIMEHTY, y KOTOPOTo
KomopTHbIe yCIoBYsA PaboTbl, MPeKPacHbIi
MeHe[Kep, roTOBbI OpraH130BaTh OCTaBKY
B yAo6HOe Bpems, KyAa-To yXoauTb? 370 6bl-
BaeT KpalHe pefKo.

KOHKYpEeHTbl HamM MHTEPECHbI C TOUYKM 3pe-
HUA TOrO, YTO OHM yMeloT. Mbl Habnogaem,
rOTOBbI NEPEHUMATb Y HUX KaKu1e-To MHTepec-
Hble moaxofpl B paborte.

Y Hac HacToNbKO 6oMbLUME TOBAPHbIE 3aMa-
Cbl, CO3AaHHbIE Ast KOMGOPTA KIMEHTOB, UTO
NPEB30WTN HAaC B 3TOM MIaHe OUYeHb CJIOXKHO.
Bcs Hawa cTpaTerus HanpasneHa Ha [osro-
CpOoYHOE 1 CTabusibHOE COTPYAHNYECTBO. Mbl
yBepeHbl B CBOEM 3aBTPALLHEM JHE.

- Pédop Bukmopoeu4, Kakue npuHyu-
bl 0717 8Ac 8axkHO cob00ame 6 6usHece?
Kak bl 8b16upaeme nocmasuwjukos u napm-
Hépoe?

— bonbwoit 06bEm NpoayKLnIM Mbl U3ro-
TaBNMBaeM Noj CBOEWN TOProBOM MapKom
«JIEHCA» B Kntae, noTomy 4To Halm 3aBO-
Obl He cnpaBnatTcA. Kutanckme napTHEpPDI
cobniopatoT cTaHAapTbl NPON3BOACTBA
cneumanbHO NoA Haww 3akasbl. TyT A Mory
NoxBanuTbCA. YCTaHOBNEHbI BUAEOKaMepbI,
1 OTYET OT MapTHEPOB NO KaX[om napTumn
BCerga niexxut Ha ctone y Hatanbu C., KoTo-
pana, bnarofaps noesgkam Ha ¢pabpuku B
Kutan, Hayunnacb oTcnexmBaTb YpOBeHb
KauecTBa npoaykuuu.

Mbl 6epém Ha ceba OTBETCTBEHHOCTb 3a
KauecTBO Hallero ToBapa. B cnyyae manei-
wero 6paka OH BO3BpaLLaeTcA Hasag nmbo
yTUNN3MpyeTCa.

B 2006 ropy mbl Hauanu paboTaThb C 3aBO-
aom n3 Yexum. U A, n Haww grupekTop nobbl-
Bann Ha 3ToM 3aBoge. Mbl 6binn ogHMM 13
nepBbIX, KOFO OHU MYCTWW Ha NPON3BOACTBO.
Y HUX BCE npeanbHO YNCTO, COTPYAHUKN XO-
AT B 6enbix xanatax. / Ha 3Tu ctaHpapThbl
Mbl CTanu paBHATbCA. Mbl 06be3a1IM MHOrO
3aBOJOB 1 NpOBMHUNI B KnuTae. Boibpanu
NapTHEPOB 13 TeX, KTO BKJ1afblBaeT HeUMO-
BepHble yCUANA B YNCTOTY, CeMT 3a Kaye-
CTBOM CbIPbA 4717 U3rOTOBIEHWA NPOAYKLMN.
Mbl BUANM 1X WeneTuibHOe OTHOLeHWe 1
yBa)KeHue K cBoemMy npoaykTy. OHY KOHTPO-
NNPYIOT KaXKAbliA 3Tan NPOoV3BOACTBA, BbiNyc-
Kas ToBap nog Hawum 6peHaom, ukcmpyioT
BeCb NPoLEecc NPOM3BOACTBA HAa KaMepbl.
Mo3ToMy Mbl yBepeHbI B TOM, UTO MOCTaBAAEM
KauyeCTBEHHbIN TOBap ANA CBOUX JIOOUMbIX
nokynartenen.

- Pacckaxume o mopzosoti mapke «JIEHCA».

— Ha3BaHve TOproBoi MapKuy CIOXMIoChb
13 NepBbIX CJIOFOB B UMeHax AeTei — JleHbl
n Cawwm.

Cellyac y HaC COBMeCTHOE NPOV3BOACTBO C
KHP, n nog 6pengom «JIEHCA» B Poccuto no-
CTaBfiAeM peMHW, pyKaBa, TPaHCMOPTEPHYIO
neHTy. Toprosasa mapka «JIEHCA» 3anateHTo-
BaHa, a KauecTBO TOBapa NpoBepeHo 1CMbITa-
TenbHbiM LieHTpom OO0 UL, «APJTACTECT».



- Kakue npednpusmus ucnonesyiom npo-
dyKyuro eaweli KomnaHuu?

- MHe npolye, HaBepHOE, 6bI10 6bl Nepe-
YNCNNTb TEX, C KeM Mbl He paboTaem. Tak
KaK Halla MpoAyKLMA — 3TO pacxofHble Ma-
Tepwanbl, OHN NCMOJIb3YIOTCA NPaKTUYECKN
BO BCEX OTPAC/ISAX MPOMbILLIEHHOCTN. [ouTn
Ha KaXkAoM NpeanpuAaTK, B TOM YMCIEe B pe-
CypCOCHabXatoLLX XO3ANCTBYIOLWIMX CyObeK-
Tax, AepeBoobpabaTbiBatOLNX KOMOMHATAX,
KOMMaHKAX arponpOoMbILLIEHHOIO KOMMJIeKca
1 CeNnbCKOro Xo3ancTea. Pabotaem gencreu-
TENbHO NPaKTUYECKM CO BCEMU OTPACISMMU.

- Modckaxxume, 8 Kakue pe2uoHsl U cmpa-
Hbl nocmasesissiemcsi moaap u K020 MOXHo
HA38ame eawWuMu cambIMu KpyNnHbIMU poc-
cutickumu u 3apy6exHsiMmu napmtxépamu?

— Y Hac HeT 3ajaum «3apaboTaTb OUEHb
MHOTO AgeHer». Ham goctatouyHo, 4To6bI
KOMMaHWA nMena onpenenéHHbl BeC B CBOEM
pernoHe. C npuxofom AneKkcaHapa, pyko-
BOAUTENA OTAENa MapKETUHTA U Pa3BUTUSA,
reorpadus NPoaax CUIbHO paclmpuiach.
Celtyac noctaBnAeM 1 Hawmnm coceasam: B Ka-
3axcTaH, Knprusuio n Y36ekumcraH.

HepaBHO AreHTCTBO MeXXAYHapOLHOro COo-
TpyaHnYecTBa YenabrHckon obnactu npeasio-
KMNIO HaM OT HaLLEero pernoHa noyyacTeoBaTb
B BbICTaBKe, KOTopas NpoxoauT B benopyccun.
Mbl npuexanu Tyga 1 yBUAENM orpoMHbIii CNpoc
Ha HaLly npoayKLuio. Yake ecTb nepsble NocTaB-
K, celyac otpabaTbiBaem cxemy NOrUCTUKN.

Mbl He cTaBuUM cebe 3apauy — BbIXOAUTb Ha
pbiHKM CHI. Tak nonyyaeTca, YTo OHM CaMyt K HaM
NOATArMBAOTCA, MOTOMY UTO B Takol OTpac/u,
Kak cenbCKoe X03AMNCTBO, HY>KHbl BbICOKOE Ka-
4eCTBO MPOAYKLMMN 1 CTabUbHbIE MOCTaBKM.

- Kakoe u3 0ocmu>keHuli KomnaHuu bl
cyumaeme Hau6osee 3HA4YUMbIM 3a hoc/1eo-
Hee epemsaA?
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D. B. LLnbaHoB: «4 B

eM ropoae 11a3
He OMyCcKato HY nepe;

KeM. Hu pasy HMKOro He

S TOProB/ie a.c

AAHVYII.

1 AyMato, UTO YyMelO

HNTATbh 1 NPOCHKTbIBATb

nepcnexkTmBy. Ecim
MOCYNTATb DKOHOMIIKY
NpeanpPuaTnsa, KOToOpoe
MaatuT Hanoru, benas
/11 OYeHb BbIroaHa. Mbl
CBOEBPEMEHHO M1aTUM

HaJ10T N

M1aTy COTPyAHUKaM,

HEeCMOTPA HN Ha KaKke

— Moé& rnaBHOe [OCTUMEHME — 3TO KOMaHAa.
A- NeHCNOHeEP, N yXe CKOPO ABa roga, Kak
A HE 3aHMMaloCb ynpaBjieHnemMm KomnaHuu.
Y meHa monogas n rpamoTHaA KOMaHAa, KO-
TOpOl7I He HY>KHO MmeLlaTb. Mow 3HaHusA 6binn
nojsiy4yeHbl B 80-x rogax, KOHeYHO, OCHOBbI

KOMMepLUnn He NOMEHANNCb, HO NOABUITNCH
HOBbI€ XO[bl N XUTPOCTU, KOTOPbIMU NMpeKpac-
HO BlaetoT MOU COTPYAHUKN. KomaHga - 310
rnaBHoOeE.

- ®éoop Bukmopoesuy, eam yoanoce Ha
JIUYHOM NnpumMepe 8ocnumMams u nod2o-
moeumeo 8epHyio 8aM, YMHYI0, KpenKyio u
Opy»Hyto komaHdy. Kak eam amo ydanoce?

- TpyaHO oTBeuaTb Ha Takom Bonpoc. He
3Halo, UTO NIoAN AyMatoT 060 MHe, HO, Koraa
BU>KY, KaK OHW OTHOCATCA K Aiefly, i MOHUMaL,
4TO, CKOpEee BCEro, OTHOCATCA OHU KO MHe C
TEensom.

Al HUKorga He 60ANCA HMKaKoN paboTbl.
B MoéMm aBTOMNapKe ecTb CneuTexHnKa: aB-
TOKpaH, TpakTop. fl cam Ha HMx paboTato,
JINYHO CTPOUN Hawe odnCHOe 3aaHme 1
CKflafbl KOMNaHuM. Ham He TaK 4acTo HyX-
HO MCMOJIb30BaTb TEXHUKY; COAEPKaTb AsA
3TOro WTaTHY0 eanHNULy — foporo. fl npocTo
Ca)KyCb B aBTOKpaH, Koria 310 HeobXoAMMO, 1
BbINO/IHA PaboTy aBTOKPaHOBLUMKA. 31MOIA
A MOTY NMOYNCTUTb CHer y Bxofa B oduc. Y Hac
0OYeHb YMCTO, KPacmuBo, Be3fe LBeTbI. ITO e
3[0pPOBO.

MHe xoueTca BepuTb, UTO A CTan fi/1A CBOEro
KOJINeKTVBa NMNAEPOM, 38 KOTOPbIM UM KOM-
dopTHO cnepoBartb.

- Kakue yenu sbi cmasume neped co6oli
u ceoeli KoMaHOolU Ha 6nuxaliwiue 200b1?

- [InA MeHA pa3BuTME — 3TO CTaBUNIBHOCTD.
Korga npribblnb pacTét, UMMUAXK KPErNHeT, KO-
MaH[a pa3BMBAETCA — 3TO U eCTb CTabunibHoe
pa3suTre. Moy COTPYAHMKIM EXXEroAHO pacTyT
onepexawLumy TeMnamm. 3To 1 ecTb Mo
Lenib Ha JJONr1e roabl BNepén: utobbl Kax-
Lblli YIeH MOeli KOMaHAbl C YBEPEHHOCTbIO
cmoTpen B Byfyliee, a BMECTE C HAMK — U A.

Modzomosusna AHHa JobpblHUHA
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