Business DIALOG Media

28/230 ceHTAbOPL 2023

3%”‘ With the

support of the
CCl of Russia

. www.tpprf.ru e
- 12+
Russian Business Guide,

i

VIpMHa

IBaLLEeHKO,

«TOPIrOBbIV JOM
LUOKOJTALA»:

«Libertad -
BKYCHEW LW
LIOKONAL
CMONb30OV
ONA300POBbA



$'1C-POBOTHKC)

@zm® | POBOTUSALINA

@%%: | MPOU3BOACTB

Poccumnckune paspaboTku

oT TOI'l nHTerpartopa
MNPOMBbILLTIEHHbIX
pob6otoB Poccuu

(no Bepcuu tadviser.ru)

MapTHep
EHCPOBOTMKC] Kopnopauuu MCT1

+7 (495) 649-60-69
info@ds-robotics.ru
ds-robotics.ru



Russian Business Guide

www.rbgmedia.ru

[lenoBoe n3paHvie, pacckasbiBatolee o0 pa3BuTUL,
oTpacnAx, NepcnekTnBax, NnepcoHanusax busHeca B
Poccum v 3a py6exkom.

12+

Yupeputens n nspatens: 000 «kBUSHEC-AVANIOT
MEWA» npu noaaepxke TMNM PO

PefakuMOHHbI COBET:

Makcum Qatees, Bagum BuHokypos,

Haranba YepHbiwosa

[naBHbIN pefakTop:

Mapuia CyBopoBcKasn

3amecTuTenb AVPEKTOpa No KOMMepPYeCK/IM BONpocam:
Wpuna Anyrau

PepakTop Homepa:

ExkaTepuHa 3onortapeBa

[n3aitH/BépcTka: AnekcaHap Jlo6os

MNepesop: Jinnnana AnbranoBsa

[npekuma passutia u PR: Hatanba ®actoBa,

Anéna P Kupa Ky a

OtneyataHo B TUnorpadumn OO0 «BUBA-CTAP»,

r. Mocksa, yn. nektpo3aBoackas, a. 20, cTp. 3.
MaTepuanbl, OTMeYeHHble 3Haukom R unu «PEKITAMAY,
ny6nrKyloTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTeNIbHO AOSIKHO COBMafaTh C
MHeHVeM pepakuuu. lNepeneyaTka MaTepuanos 1 nx
MCMoMb30BaHye B oo Gopme [OMNYyCKaeTcA TONbKO
C pa3speleHna pefakumy nsaanusa «busHec-finanor
Mepgua».

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcaA.
Anpec pegakumn: 143966, MockoBcKas o6nactb,

r. PeyToB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru
Ten.: +7 (495) 730 55 50 (g06. 5700).

Uspatenb: 000 «busHec-finanor Megua».
3apeaucmpuposarHo QedeparbHoli cyx60L no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHbIX MeXHOI02Ull U MACCOBbIX
KommyHuKayud. Ceudemesibcmao o peucmpayuu
cpedcmea maccosoli uHgopmayuu [ N OC77-65967
om 6 uroHaA 2016.

Russian Business Guide N2 28/230 ceHTA6pb 2023
[arta BbIxofa B ceeT: 11.09.2023.
Tupax: 30000. LieHa cBo6ofHas.

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
12+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief:

Maria Sergeevna Suvorovskaya

Managing Editor:

Ekaterina Zolotareva

Deputy Marketing Director:

Irina Vladimirovna Dlugach

Designer: Alexandr Lobov

Translation: Liliana Altapova

Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or "ADVERTISING” are published
as advertising. The opinion of the authors does

not necessarily coincide with the editorial opinion.
Reprinting of materials and their use in any form is
allowed only with the permission of the editorial office
of the publication Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966.

E-mail: mail@b-d-m.ru

Tel.: +7 (495) 730 55 50, 5o6. 5700.

Publisher: Business-Dialog Media LLC.

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl #FS77-65967 from June 6, 2016.

Russian Business Guide N2 28/230 September 2023
Date of issue: 11.09.2023.

Edition: 30000 copies. Open price.

CONTENTS | COOEP)KAHUE 1

AKTYAJIbHO

WORLDFOOD MOSCOW 2023:
APKVE ®OPMATBI 1 HOBbIE BO3MOXHOCTU

AMUTPUIA NEOHOB, 3AMECTUTEJIb NPEACEAATENA
MPABJIEHWA PYCNPOACOIO3A:

«[TTABHAA 3AAYA — HE JOMYCTUTb MEPEBOEB B NMPOM3BOACTBE
N TIOCTABKAX MPOLYKTOB MUTAHNA»

WPUHA UBALLEHKO, KOMMEPYECKNI AUPEKTOP ®ABPUKU
«TOPIOBbI/ JOM LLOKOJIALA»:
«[IBERTAD — BKYCHEWLLUMI WWOKONAL C NONb30OW 719 300POBbA»

FEHEPAJIbHbI AUPEKTOP QUALITY START
KOHCTAHTWUH JEPEBCKOB:

«QUALITY CHECK = OJHO MPUJTOKEHWE
BMECTO AECATKOB KYPHAJIOB»

ANEKCEN TPYBHUKOB, AUPEKTOP «ATPOHOY T»:
«BYLIYUIEE AMK = 3A LIMOPOBM3ALIMEN I TOYHBIM 3EMTEAENNEM»

FEHEPAJIbHbIA AUPEKTOP UPUHA POOHAHCKASA (TOPBOHOC):
«CRAFT&ECOFOOD —- M3bICKAHHO, BKYCHO 1 HEAOPOTO»

BACUJINI BOMKO-BEJIMKUIA,
ATPOXOJIANHI «PYCCKOE MOJIOKO»:
«PY3CKOE MOJIOKO»: TO, C YETO HAYMHAETCA MIM3Hb»

TATbAHA ALKOBA,
BNAAENNLA KOOENHU «NPABUIbHOE NMPOCTPAHCTBO»:
«MOA MUCCKA = OTKPbITb /151 BCEX MUP MOJIE3HBIX CNTAAOCTEN!»

MPUHA NAMUHA, ILBAKERY:
«BM3HEC = BOOBLLE HE MPO NEFKOCTb: 3TO MPO OrPOMHbIV TPY[]
N PASBUTUE IMYHOCT»

LHOKOJIAAL GP CHOCOLATE FABRIQUE -
OCHOBA Anda TBOPYECTBA

KOHAUTEPCKAA ®OABPUKA «BONUEBHULIA»:
BKYCHO, NMOJE3HO, CAETAHO B POCCKM

BAJIEPUI COKOBUKOB,
FEHEPAJIbHbIA AUPEKTOP KOMMAHUU «BUOCBOA»:
«BYHLUMYHLL»: HOBOE CJTOBO B MICTOPWI KOKTEWIEN»
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WOrIdFood Moscow — mexpayHapofHas
0CEeHHAA BbICTaBKa NPOAYKTOB
nuTaHua. 310 npopeccMoHanbHas
nnowazKa, Ha KOTOpoi NPou3BoOAUTENH
NPOAYKTOB NUTaHMA U NOCTABLUUKM
CONYTCTBYIOLUX YCIYT BCTPEUAloTCA ¢
3aKynwuKkamm U3 peteiina, onToBoim
ToproBnu, chepbi 061ecTBEHHOTO
NUTaHUA, a TaKKe AUCTpubbloTopamu

1 3KCNOpTEépamu NPOAYKTOB NUTAHUA U
HaNuTKOB.

WorldFood Moscow 2023.
APKUE ®OPMATbI U BEZH
HOBbIE BO3MOXXHOCTU

KnioueBoe npenmyLectBO U LEHHOCTb
BbicTaBkn WorldFood Moscow - oxBaT Bcex
KaHanoB COblTa MPOAOBOSILCTBEHHONM MpPO-
OYKUUN 1 BO3MOXXHOCTb KOMIMIEKCHO pe-
LWNTb 3afa4m OM3Heca.

[na npoussoguTenein nNpoaykToB M-
TaHWA: HAWTU HOBbIX KJIMEHTOB, MOBbICUB
npoJaxu, pacwmputb reorpaduo Npogax
BHyTpu Poccuu, peanusoBatb 3KCMNopT-
HbIl MOTeHUMarn, Npe3eHTOBaTb HOBUHKMY,
M3y4ynTb PbIHOK U KOHKYPEHTOB, MONYYnTb
OT3bIB 3aKyMWMKOB O CBOeW MNpoayKumu,
BCTPETUTLCA C MAPTHEPAMM M HAWTW NOCTaB-
LLMKOB YCAyT.

[ina peTenna, oNnToBOW TOProBAxN N Map-
KeTMNencoB: HanTM HOBbIX MOCTaBLINKOB
NPOAYKTOB MUTaHWA, HaMWTKOB W [JOrOBO-
pUTbCA O NOCTaBKaX Ha CaMblX BbIrOAHbIX
YC/IOBUAX, CPaBHUTb MPEASIOKEHNA Pa3HbIX
MOCTaBLUMKOB, NPOAEryCcTMPOBaTb U CamMo-
CTOATENbHO OLIEHUTb KauyecTBO MPOoAyKumK,
y3HaTb CaMyto CBEXYIO CTAaTUCTUKY PbIHKa 1
BCTPETUTLCA C SKCMEPTaMM OTPAC/IN.

[nsa npeanpuATUin 06LeCcTBEHHOMO NKTa-
HMA: HANTN HOBbIX NOCTABLUMKOB NMPOAYKTOB
NUTaHUs ANA CTONOBbIX, Kade 1 pecTopaHos,
NPOAerycTMpoBaTb NPOAYKLUMIO NOCTaBLYn-
KOB B COCTaBe roToBblX 6104, [OrOBOPUTHCA
0 NocTaBKax HampAMylo C PyKOBOAUTENAMM
KOMMaHun.

B BbictaBke WorldFood Moscow 2023
nprvHUmaet yuactme 6onee 1000 npowms-
BoAMTENnen MpPOAYKTOB MWUTAHWA, HanuT-
KOB M WHIPeaneHToB U3 39 CTpaH mupa 1
56 pernoHos Poccun, B Tom uncne 350 Ho-
BbIX KOMMaHWN.

ExeronHo BbicTaBky WorldFood Moscow
nocewaetr 6onee 20 000 cneynanncTos
PO3HMYHOW N ONTOBOW TOPrOBNM, CEFMEHTA
HoReCa, a Takxe gnucTprbbloTopbl U NPOon3-
BOAMTENN NPOAYKTOB NUTaHNA 13 80 CTpaH 1
6onee yem 80 pervoHos PO.

YyacTtHuKku BbicTaBku WorldFood Moscow
npencTaBnAT CBOW Npoaykumio B 16 pas-

[enax, OXBaTblBaloOWMX BCe MPOAYKTOBble
KaTeropun: 3TO ankorojibHble 1 6e3anko-
rofibHble HanUTKK, 6aKanes, 3aMOpPOXKeHHas
npoaykums, nonydabpukatbl 1 rotoBas Ky-
NNHapWA, KOHaUTEPCKne n xnebobynouHblie
U3[envs, MOJoYHas MNPOAYKUMA U Cbipbl,
MACO, NTULA 1 AL 1 MHOTOE Apyroe.

bnarogaps BpemeHVW MpOBeAeHUs Bbl-
CTaBKM — oceHblo — Tonbko Ha WorldFood
Moscow 3KCK/03VBHO NpefcTaBieH pa3aen
CBEXNX GPYKTOB 1 OBOLLEN.

Kaxpbln ron B TeuyeHMe BCeX YeTblpEx
aHen BbictaBky WorldFood Moscow conpo-
BOXK[AaeT aKTyaNbHasA [enoBas nporpamma,
cocToAwan u3 GopymoB, aHANUTUYECKUX U
NPaKTUYECKUX CECCUIA, MIIeHAPHbIX ANCKYC-
CUI 1 KOHbEpPEeHUNIA.

TpaALMOHHO B pamMKax [enoBOW Mnpo-
rpammbl WorldFood Moscow meponpuatus
NPOXOAAT MapasnnesibHO Ha ABYX Nnowaj-
Kax. MepBas u3 H1Ux — opym nuagepos nNpo-
[OBOJIbCTBEHHOrO 6OU3HEeca - MOCBALLEHA
06MeHyY OMbITOM U peLleHNAM aKTyanbHbIX
3afay, CTOALWMX Mepes PETENSioM, a Takxe
npe3seHTaLMAM CBEXeN CTaTUCTUKM U TPeH-
[I0B pblHKa C yyacTueMm BeayLumx npeactaBu-
Tenewn oTpacau.

B pamkax nporpammbl AfiA KOMMepYe-
CK/X [enapTaMeHTOB CeTell Ha nnoljagke
«AKagemun puTennia» MNPOXoaaT NpaKTu-
yeckne KoHbepeHUUn Mo pasBUTUIO KaTe-
ropuin «®pyKTbl 1 ooy, «[oToBaA efa 1
ynbTpadpew», «KoHpMTepCKue un3genuns,
«MonoyHaa npoayKkuma n cbipbl», «30XK u
opraHuKka», «CobcTBEHHbIe TOProBble Map-
K,

BblcoKoe KauecTBO MporpaMmmbl 4OCTUra-
eTcAa 6narogapsA TOMy, UTO Ha OAHOW CLeHe
cobupatoTca BCe nuaepbl POCCUNCKOro pe-
Telina u NpoAoBOSIbCTBEHHON OTpaC/IN.

Ye BO BTOPOM pa3 Ha BbICTaBKe
WorldFood Moscow 6yneT paboTtaTb 30Ha
«KynnHapHbii mapadon». Led-nosapa 6y-
ZyT rotoBUTb 6n1t0Aa 13 NPOAYKLMMN yHaCTHN-

KOB M NPOBOAUTbL Aerycrauun. TeMon 3Toro
rofa CTaHyT KyJIMHapHble TPaAULUN M1pPa.

B 3TOoM rogly Ha BbiCTaBKe Takxe OyaeT op-
raHn3oBaHa HoBasA nnouwaaka — WorldFood
KITCHEN, B paMmKax KOTOpOW NpeacTaBUTenm
chepbl 0OLWECTBEHHOrO MUTaHMA 06CYAAT
aKTyaJibHble BOMPOCHI OTPaC/M, CBA3aHHble
C BbIOOPOM U 3aKyMKOW NPOAYKTOB NUTaHUsA
[1A CBOWX 3aBELEHUN.

B pamKkax BbICTaBKM TakxKe MPOXOAUT
HEeCKONbKO KOHKYpCOB. [leryctauyoHHbI
KOHKYpC «[pofyKT rofa», Liefib KOTOporo —
onpepenuTb U aHOHCMPOBaTb Jiyylive o
KayecTBy MpPOAYKTbl MWTaHWA, NpeacTaB-
NIEHHble Ha POCCUNCKOM PbIHKE, B pamKax
19 HomuHaumi. KoHkypc WorldFood
ORGANIC HanpaBneH Ha pa3BuUTMe OpraHu-
yeckon otpacau Poccumn. Harpagbl npucy-
MKOAKTCA B LUECTN HOMUHALMAX KOMMNaHNUAM,
NPOABUBLUMM NNAEPCTBO 11 HOBOE BUAEHUNE
B MPOABVIXXEHWU Liefieli OpraHnyeckoro Asu-
»keHusa B Poccun.

B 2023 ropy BbictaBka WorldFood Moscow
rOTOBUT AN yY4aCTHUKOB U NMoceTuTenemn Ho-
Bble popMaTbl 1 BO3MOXKHOCTH, KOTOpble Mo-
MOTYT MOJTyYNTb MaKCUManbHbIA pe3ynbraT
OT BbICTaBKM:

— [erycrauMoHHble 30Hbl, TemMaTuyeckue
[HW, KyNIHapHbIe LLOY, KOHKYPCb;

byaTpakm U cepBUC «OAHOTO OKHa»
(KOHCYnbTaLMKU MO 3amnycKy TOProBbIX TOUYeK
B opmate dyaTPaKkos);

- ready-to-eat, ready-to-cook;

— NpAMble NeperoBopbl ¢ pefepanbHbIMY,
pervoHanbHbIMU 1 3apyBeXxHbIMU CETAMU 1
3aKynwyKaMn B pamkax OpraHM3oBaHHbIX
3aKYMOYHbIX CECCUIA;

— npodeccnoHanbHaa counanbHaa ceTb
WorldFood Connect ¢ BO3MOXHOCTbIO Ha-
3HayeHunA BCTpeY;

— TPEHVHT ANA yY4aCTHUKOB Mo 3bdeKTrB-
HOW MOArOTOBKE K BbICTaBKE;

- npunoxeHue LeadFrog ana aBTomatnsu-
poBaHHOro cbopa NMAOB Ha BbICTAaBKe.

[lo mamepuanam https://world-food.ru



WorldFood Moscow

is an international
autumn food exhibition. It is

a professional platform where
food producers and suppliers
of related services meet buyers
from retail, wholesale, catering,
distributors and exporters of
food and beverages.

WorldFood
Moscow 2023:

BRIGHT FORMATS

AND NEW
OPPORTUNITIES

The key advantage and value of WorldFood
Moscow exhibition is the coverage of all
channels of food products sales and the
opportunity to solve business problems in
a comprehensive way.

For food producers: to find new customers
by increasing sales, expand the geography of
sales within Russia, realize export potential,
present new products, explore the market
and competitors, get buyers feedback on their
products, meet with partners and find service
providers.

For retailers, wholesalers and marketplaces:
to find new suppliers of food and beverages
and negotiate the most favourable terms and
conditions, compare offers from different
suppliers, taste and evaluate the quality of
products, learn the latest market statistics and
meet industry experts.

For catering companies: to find new
suppliers of food products for canteens, cafes
and restaurants, to taste suppliers’ products
as part of ready meals, to negotiate supplies
directly with company managers.

More than 1,000 manufacturers of food,
drinks and ingredients from 39 countries
and 56 regions of Russia, including 350 new
companies, are taking part in the WorldFood
Moscow 2023 exhibition.

Every year, the WorldFood Moscow
exhibition is visited by more than 20,000
specialists from retail and wholesale trade,
the HoReCa segment, as well as distributors
and food manufacturers from 80 countries
and more than 80 regions of the Russian
Federation.

Participants of the WorldFood Moscow
exhibition present their products in
16 sections, covering all product categories:

alcoholic and non-alcoholic drinks, groceries,
frozen products, semi-finished and ready-to-
cook food, confectionery and bakery products,
dairy products and cheeses, shaso, poultry and
eggs and much more.

Due to the time of the exhibition - in
autumn - only the fresh fruits and vegetables
section is exclusively presented at WorldFood
Moscow.

Every year, during all four days,
the WorldFood Moscow exhibition is
accompanied by an up-to-date business
program consisting of forums, analytical and
practical sessions, plenary discussions and
conferences.

Traditionally, as part of the WorldFood
Moscow business program, events are held
in parallel at two venues. The first of them,
the Forum of Leaders of the food business, is
dedicated to the exchange of experience and
solutions to current challenges facing retail,
as well as presentations of fresh statistics and
market trends with the participation of leading
industry representatives.

As part of the program for commercial
departments of networks on the site Retail
Academies hold practical conferences on
the development of categories: Fruits and
vegetables, Ready-made food and ultrafresh,
Confectionery, Dairy products and cheeses,
Healthy lifestyle and Organic products, Own
brands.

The high quality of the program is achieved
due to the fact that all the leaders of the
Russian retail and food industry gather on
one stage.

For the second time at the WorldFood
Moscow exhibition, the Culinary Marathon
zone will work. Chefs will prepare dishes from

the products of the participants and conduct
tastings. This year’s theme will be culinary
traditions of the world.

This year’s exhibition will also feature a new
platform, WorldFood KITCHEN, where
representatives of the catering industry will
discuss current industry issues related to the
selection and purchase of food products for
their establishments.

Several competitions are also taking place
within the framework of the exhibition. The
Product of the Year tasting competition,
which aims to identify and announce the best
quality food products on the Russian market
in 19 nominations. WorldFood ORGANIC
competition is aimed at the development of the
organic industry in Russia. Awards are given in
6 nominations to companies that have shown
leadership and new vision in promoting the
goals of the organic movement in Russia.

In 2023, WorldFood Moscow is preparing
new formats and opportunities for exhibitors
and visitors to get the most out of the
exhibition:

- tasting zones, theme days, cookery shows,
competitions;

- food trucks and “one-stop-shop” service
service (consultations on launching retail
outlets in the format of food trucks);

- ready-to-eat, ready-to-cook;

— direct negotiations with federal, regional
and foreign chains and buyers within the
framework of organised purchasing sessions;

- professional social network WorldFood
Connect with the possibility of appointments;

- training for participants on effective
preparation for the exhibition;

- LeadFrog application for automated
collection of leads at the exhibition.



AKTYAJIbHO

B onpocbl NPOA0BONbCTBEHHOTO CyBepeHNTETa CTPaHbl M HAMONHEHUA POCCUIACKOTO
pbIHKa KauecTBeHHbIMY NPOAYKTaMU CTaHOBATCA BCE 6onee akTyaNnbHbIMMU B
YCNOBUAX CAHKLMOHHOTO AaBNIeHUA U HeCTabUNbHOI KYpCoBOil AUHAMMKN.

B BA31 ¢ 3TUM BakHeliLLee 3HaYeHne NpuoGpeTaloT 3awuTa 1 oTCTauBaHue
MHTEepecoB NOCTaBILVKOB I NPOM3BOAMTENEl NPOAOBONILCTBEHHBIX TOBAPOB.

0 Tom, KaKue mepbl NPUHUMAIOTCA, 4To6bI He AonycTUTb Nepe6oeB B Npon3BoOACTBE
¥ nocTaBKax NPOAYKTOB NUTaHUA U 06ecneuntb Heo6XoaMMOE KONM4eCTBo
npoAoBoNbCTBUA ANnA HaceneHus Poccun, pacckasbiBaet [imutpuii JleoHos,
3amecTuTenb npeaceaarens npasnexus Pycnpoacoiosa — KpynHeiiweii B PO

MexoTpacneBoii Accounauuu, 06befuHALLL N NPOU3BOJUTENEI U NOCTABILUKOB
TOBapoB BCeX NPOA0BONbCTBEHHbIX KaTeropuii.

AmMmutpun JleoHoB, Pycnpopacotos:
«JTABHAA SAOAAYA — HE AOTIYCTUTb NMEPELOEB B
[MPON3IBOACTBE N TTOCTABKAX TTPOAYKTOB NMNTAHWA»

5.[[; K'.‘I } -+

- Ko20a u c kakumu yensamu 6bis1 co30aH
Pycnpodcoio3?

— Pycnpopcoto3 6bin co3gaH B 2009 rogy
KakK npo¢eccnoHanbHbIi COK3  CeNbX03-
npoun3BoauTenel, NpeanpuaATMin nepepaba-
TbiBalOLWEN M MULLEBON MPOMbILAEHHOCTH,
JIOTNCTOB, UMMOPTEPOB, ANCTPUOBIOTOPOB.

Mbl o6begnHaem npowusBoguTenein u no-
CTaBLYMKOB MPOAYKTOB MUTaHUA B obnanH/
OHNalH Toprosble ceTn AN1A GOPMUPOBAHMS,
[OHeceHnsa, OTCTaMBaHWA W  YKpenneHua
nosvuuy uneHos Pycnpopcotosa nepep ro-
Cy#apcTtBoM U1 peTeinepamun. Haw peswms:
«OpnH 06beAMHEHHDBIN NPOPECCMOHANBHBIN
ronoc cunbHee 100 otaenbHbIx!»

OcHoBHble Uenn Accounaumm — 3TO CO-
OelicTBe B YBENIMYEHUN  BHYTPEHHero
NPOun3BOACTBa NPOLAOBONIbCTBEHHBIX TOBa-
POB 1 MOBbILEHNM YPOBHA MMMOPTOHe3a-
BMCUMOCTN oOTpaciy, dopmmupoBaHme 3¢-
beKTVBHBIX CXeM NOCTaBKU MPOAYKUMK Mo
BCEW Lienm «OT MOMA [0 NpuaBKar, a TakkKe
nMoMoLlb Y4yacTHVMKaM MoTpebuTenbckoro
pbiHKa B obecrneyeHnn rpaxgaH KauecTBeH-
HbIMM TOBapaMM Mo JOCTYMHbIM LieHaM.

Takxe xouy oTMeTUTb, YTo Pycnpopcotos
BbICTYMaeT He TONbKO Kak npodeccroHanb-
HbI NOBBUCT N LEHTP YHUKANIbHON PbIHOY-
HOW 3KCMepTM3bl, HO 1 Kak nnatdopma gns
o6LweHns npodeccroHanos, obMeHa 3HaHW-
AMKM 1 best practices n obyueHus.

— CKOJIbKO 4/leHO8 Hacyumeieaem HA
ce200HAWHULl 0eHb Pycnpodcoio3?

— Mbl KoHCconmanpyem 6onee 450 npowns-
BOAMUTENEN N NOCTaBLYMKOB NPOAYKTOB NU-
TaHWA - He3aBWCMMO OT MPOM3BOANMOro
UMK accopTVMEHTa 1 ToBapoobopoTa u3
LleHTpanbHom Poccmm n ceBepo-3anagHbix
pervioHoB, tora u [oBomkba, Cnbupun un
HanbHero Boctoka, a Takxe ctpaH CHI.

— Kakoebl ocHogHble pyHKyuu Acco-
yuayuu?

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- D10 dOopMUpPOBaHME MAPTHEPCKUX OT-
HOLEHNI MeXZy MOoCTaBLWMKaMU MPOayK-
TOB NUTaHUA W peTeinepamu, 3aksoyeHve
MEXXOTPACNIEBbIX COMMALIEHUN 1N COrfacoBa-
HVe eAVHbIX noaxofoB B pabote. TakxKe Mbl
BEAEM KOHTPOJb 3a cobnofeHnem yyacTHU-
Kamu pblHKa Hopm Kopiekca o6pOoCcoBeCTHbIX
NPaKTVK MOCTaBLUMKOB W TOProBbIX CeTeln,
pa3pellaem BO3HMKaloLMe pa3Hornacus.

BaxHoe MecTo B Hallel feATeNnbHOCTH 3a-
HMMAIOT BblpaboTKa 3TUYECKMX CTaHAAPTOB
noBefleHVA UTPOKOB PbIHKA MO OTHOLLEHUIO
K KOHEYHOMY MoTpebuTento 1 cosfaHune me-
XaHU3MOB 3alyMTbl CBOOOAHON KOHKYpeH-
Lun B OTpacau.

MHoOro BHVMMaHWA yaensem BbIABNEHMIO U
Mo mepe BO3MOXHOCTW YCTPaHEHUIO 3aKOHO-
JaTeNbHbIX MPO6EenoB, KOTopble MeLLaoT Npo-
drnbHomy 6usHecy 3GPEeKTUBHO Pa3BMBaTLCA.

- Kakue camebie HacywHble npob6nemoi
ce200HA cmosm neped coobujecmeom
npou3zsodumereli U NOCMABWUKO8 Npo-
0080/1bCMBeHHbIX mosapos?

- B ycnoBusax pocta cebectommocTtn 1
ANUTENBHOCTU Npoueaypbl COrllacoBaHUA
N3MEHEHMA LeH NMOCTaBLMUKIN BblHYXEHbI
HecTn yObITKM OT peannsauum TOBapoOB
HUKe cebecTonmocTu.

Mo3ToMy cerofHA OueHb BaXHO COKpa-
TUTb NEPUOL COrNacoBaHNA N3MEHEHUA LieH
A0 14 nHen, oTKasaTbcA OT TpeboBaHWI NOA-
TBEPKAEHNA V3MEHEHUIN LieH B APYrux ce-
TAX 1 OT NPUMEHEeHMsA WTPapoB 3a OTKa3 OT
NMOCTaBOK MPOAYKLMN NPU HECOrnacoBaHNM
HOBOrO NpencKkypaHTa.

Mbl Begém akTuBHYt paboTy C TOProBbl-
MW CETAMU MO 3TOMY BOMPOCY.

— Kak ckazancas Ha KOMNAHUsIX-4neHax
Accoyuayuu caHKUUOHHbIU KpU3uc U Kakue
Mepbl NnpUHUMAaromcs 0ns e2o npeodoseHus?

— CaHKUMOHHbBIN KPU3MC 3aCTaBUi YleHOB
Pycnpogcotosa onepatviBHO MepecTpamBaTb

CBOM OUM3HeC-NpoLecchl, 1 MNpoLecc Mouncka
Hanbonee BbIFOAHbIX PELLEHNI U MaPTHEPOB B
YCNOBUAX HECTaBUBHON 1 MOCTOAHHO MeHSIo-
LLeIACA KOHBIOHKTYPbI PbIHKa MPOAOMKaeTCA.

B 6onbluMHCTBE Cny4yaeB pPOCCUINCKME
npov3BoanTeNy NepecTpouniv JIOrMCTUKY
NMocTaBoK 6e3 cylecTBeHHbIX MoTepb AnA
noTpebuTena: NPoayKTbl C NOMOK He ncyes-
nn, pedrymnta nsbexatb yaanoco.

Cellyac nepepn nNpou3BOAUTENSMMU B Te-
KyLUX HeonpenenéHHbIX U KpaiHe Henpo-
CTbIX YCJTOBUAX CTOUT 3aAa4a — He AoNyCTUTb
nepeboeB B MPOM3BOACTBE U MOCTaBKax
NPOAYKTOB MUTaHUA 1 06ecneunTb Hannune
Heo6XOAUMOro KonmyecTBa 1 3amaca npo-
[I0BONbCTBUA ANA HaceneHua Poccun.

Mbl, B cBOIO ouepefb, Aenaem BCE BO3-
MOXHOE, YTOObl NPOU3BOANTENN YCMELIHO
pewanu 3Ty 3agauvy. LeatenbHocTb Pyc-
npoAacoto3a CrnocobcTBoBana MNPUHATUIO
HEOOXO4MMbIX HA MPaBUTENIbCTBEHHOM
ypoBHe Mep Mo obneryeHno NoNoXeHUs
NMOCTaBLYMKOB: 3TO «3efIéHble» KOpUZopbI
4NA NPOAOBONbCTBMA, OTMEHA MPOBEPOK
6M3Heca, CHUXKeHMe KpeauTHbIX CTaBOK
N T.N. Ans 3toro 6bina nposefeHa 6onbluas
paboTa C TOProBbIMU CETAMMU, U MpPeaso-
KEHMA MNOCTaBLWMUKOB MO MopaTopulo Ha
wTpadbl, OTCPOUKM ONMaT 3aKa3oB HaLIN
OTKNVK Cpean BeAyLUX TOProbix onepa-
TOpOB.

DTa paboTa npoponKaetcs, Hageemcs,
yTo B GnMKaNLlee BpeMa K HUM Npucoepm-
HATCA 1 OCTasIbHble YYaCTHUKN PbIHKa.

— He mak 0asHo 8 MOCKOBCKUX Mdad-
3uHax 661U npou3sedeHbl 3AKynKu Mo-
JI04HOU NnpodyKyuu, Komopbie noKasaau
maccosyio wipuHkgnayuro. Kak ynenel co-
103a OmHocAMCcA K 0aHHoU npo6neme, Kak
MOXHO e€ pewiumo?

— MprYNH yMeHbLUEHNA YynakoBKK cero-
AHA Heckonbko. OfHa M3 KnloyeBbIX — 3TO
pocT ceb6ecToMMOCTU MpPU  HU3KOW Mo-



KynaTesibHOW  CMOCOBHOCTV  HaceneHus.
Mo3ToMy B AaHHOM Cflyuyae yMeHblueHue
YMaKoBKMN HaMNpaeneHo Ha yBenunyeHune [o-
CTYMHOCTY NPOAYKTOB NUTAHWA 1 Ha caep-
XKMBaHVe poCTa LeH.

OHO TaK’Ke MO3BOMAET COXPAHUTb LieHy Ha
TOM >Ke YPOBHE, HECMOTPSA Ha POCT N3LepPKeK
M3-3a KypCcoBbIX KoneGaHwii, yBenmyeHus
CTOMMOCTY CbIpb#, FPY30MepeBo30K U T. M.

[0OBOPUTb O TOM, YTO MPOLIECC 3aTOPMO-
3UTCA, Mbl MOKa He MOXeM. OTo byaet 3asu-
CeTb OT AVHAMUKI MOKYMaTebHON Cnoco6-
HOCTV HaceneHus, TeMMOB PocTa MHGAALMN
1 MHOTUX APYrvX GpakTOpPOB.

— Pacckaxkume o npoekmax Acco-
yuayuu, HANPAeJIeHHbIX HA peuleHue
npo6nem eé€ yyacmHukoes.

— Ha npotaxxeHun mHormx net Pycnpopco-
103 NMoC/IeoBaTENbHO BbICTYMAeT 3a BHeape-
HMe MHCTPYMEHTOB CaMOpPerynvpoBaHua 1
ABNAETCA OJHUM K3 yupepuTenein MexoT-
pacnesoro akcnepTtHoro coseTa (M3C), kyaa
BXOLAT KPyMHellmne oTpacneBble accouma-
LM NOCTaBLYMKOB 1 peTeiina.

Accoumauma TakKe ABNAETCA OAHUM
n3 aBTopoB Kopekca AOOPOCOBECTHbBIX
npaktuk (KAM) n nHmymnatopom cosgaHma
Komnccnn no cobniopeHunio Kopekca, B
COCTaB KOTOPOW BXOAAT HalWw NpeAcTaBu-
Tenu. Pycnpopcotos perynapHo o6o6bujaet
OCHOBHbIe MpPeTeH3nn, KOTopble NocTyna-
10T OT NPOM3BOAMTENEN K TOPrOBbIM CETAM,
1 BbIHOCUT UX Ha paccMoTpeHune Komumccum
no KA.

B pamkax mocTpoeHuWa MHCTUTYTa camo-
perynupoBaHusa pbiHKa Accoumauma Bbl-
CTynaeT MeAnaTopoM B PEeLUEHMN CMOPHbIX
BOMPOCOB C TOProBbIMU CETAMM, NeXalymx
B MIOCKOCTN HOPM U NPUHLMIMOB CaMOpery-
NMpPOBaHWA, 3aKpennénHbix B KA.

C 2014 ropa Ha 6a3e Pycnpopncotosa GpyHK-
uunoHupyert «PINC — Akagemna nocTasLUMKay.

MpoeKT HanpaBneH Ha obyyeHne coTpya-
HUKOB OTAENOB MPOAAX KOMMaHUIA-MOCTaB-
LWMKOB NOTPebUTENbCKMX TOBAapOB. B xope
obyueHuna cneumanucTbl NoNyyaT HeO6xo-
OVIMble 3HAHMA N HaBbIKW, NOBbILLAOLLNE pe-
3yNbTaTUBHOCTb MEPEroBOPHbIX MPOLeccoB
C PO3HMYHbIMK CceTAMU N 3GPEKTUBHOCTb
613Heca KoMnaHUK B Lienom. 3a 3T0 Bpems
CTyAeHTaMn akagemuu ctano csbiwe 3000
yenosek 13 6onee yem 500 komnaHu FMCG.

Pycnpopcoto3 perynapHo npoBogut cob-
CTBEHHbIe MeponpuATUS 4ns uneHoB Acco-
LMaLun: BCTPeYM C TOProBbIMU CETAMU U
OHNanH-nnowaakamm, exemecsyHble KAM-
CaMMUTbI, 3acefaHuA MpaBfeHnA, MapKe-
TUHI-CAaMMUTBI 11 4.

Kpome Toro, Mmbl yyacTByem BO BCEX Kpym-
HeNWMX OTpacNeBbiX BbICTaBKaX, cpeau
KoTopbix — «[Mpofakcno», Hepena petenna,
WorldFood un gpyrve 3Haunmble meponpu-
aTnA.

brnarogaps 3TMm NpoekTam 3a rogbl pabo-
Tbl Pycnpopcoto3a 6b110 peleHo HeCKoIbKo
COTeH NPo6NEeMHbIX KECOB MeXay NocTaB-
LW MKAMK1 1 TOProBbIMY CETAMMU, HUBENNPOBA-
HO OFPOMHOE KONMYECTBO LWTPadOB NOCTaB-
LMKOB.

— Kakue nnanel paseumusa ecme y Pyc-
npoocor3a Ha 6auxxaliuwiue 20061?

- Accoumanma npofomknT paboTy B HacTu
OTCTaVBaHUA WHTEPECOB MOCTaBLYNKOB U
npounssofuTeneil NPoJOBONbCTBEHHbIX TO-
BapOB Ha BCEX YPOBHAX MPUHATUA PeLIEHUI.

OtpenbHoe BHUMaHWe OyfeT yaeneHo
npoekTam Mo pasBUTUIO CamMOperynmpoBa-
HMA PbiHKa 1 BHEAPEHWIO AOOPOCOBECTHbIX
NPaKTVK BO B3aMMOOTHOLIEHUAX NOCTaBLLV-
KOB W TOProBbIX CeTell.

AKTYAJIbHO

B npownom rogy mbl BOCTUMM BaXHbIX
[IOrOBOPEHHOCTEN C OAHWM W3 NUAepoB
pblHKa — KOMMaHuen «X5» — 1 Hafeemcs, UTo
eé npumepy nocneayloT U apyrne cetu. B
YaCTHOCTK, Mbl NMNIAHUPYEM MOAMNMCaHNEe f0-
MOMHWUTENbHOrO cornaweHna mexay «X5» un
MOCTaBLMKaMMN — KaK rapaHTUUN HeB3MaHNA
wrpadoB. 3a nepuoabl 06bABNEHNA Ny6ny-
HbIX MopaTopueB. Kpome Toro, «X5» B3fAna
Ha ceba obsA3aTenbCTBa YBENUYUTb CPOKU
MOATBEPXKAEHUA  3aKa3a  MOCTaBLUMKOM.
MpoekT B 6nnkanwee Bpema bynet anpobu-
pOBaH Mo pAZY NUIOTHbIX KaTeropuii.

TakKe Mbl MAaHWpyem MPUATU K AOro-
BOPEHHOCTAM OTHOCUTENbHO MJIaHMPOBa-
HMA 06bEMOB 3aKa3oB U WTpadoB 3a UX
HepgonocTaBky ¢ «MarHutom». Ha AaHHbIN
MOMEHT Mbl HaXOAMMCA B Manore C CeTblo
no BblpaboTKke KOMMPOMUCCHBIX popmynu-
POBOK, YCTpamBaloLWmX BCe CTOPOHbI. Bce
3TV LWarn NOMOryT 3HaUMTENbHO COKPATUTb
KOJINYeCTBO KOHPNNKTOB MeXAy TOProBbl-
MU CETAMU U NOCTaBLYMKaMM Ha PbIHKe.

OtpenbHoe HanpasneHve Haleln pabo-
Tbl OyAeT MOCBALWEHO 3aKoHOHATeNbHOW
[eATenbHOCTM (3aKoHonpoektTam o ¢dep-
MepcKol npoayKuun, o Méae, O NbroTHOM
Hanoroo6noXeHn KOHCEePBHOW OTpaciu;
WHMLMATUBAM, PerynvpyoLwmm LOoroBop-
Hble OTHOLLEHNA MPON3BOANUTENEN M NOCTaB-
LMKOB C TOProBbIMU CETAMMN).

Takxe Pycnpopcoto3 coBMecTHO € npo-
GUNBbHBIMU MUHWCTEPCTBAMM 1 BELOMCTBa-
MU NPOAOSKUT 3aHUMATbCA BOMPOCaMu
CHATWA CBA3bIBAIOLWMX YCNOBUIA NONyYeHUA
roCnofAep Kk ANnA nNuLeBblX Mpeanpusa-
TUI, NOCTaBOK HeobxoanmMoro obopynosa-
HMA 1 YNAaKOBKM ANA NPOU3BOACTB, a Takxe
Mo BbIABMIEHWIO U YCTPAHEHUIO HOPMATUB-
HbIX 1 Apyrmx 6apbepoB g HOPMasbHOro
bYHKUMOHMPOBaHWA OTPaC/N.

5



6

AKTYAJIbHO

-

Dmitry Leonov, Rusprodsoyuz:

"THE MAIN TASK IS TO PREVENT DISRUPTIONS IN FOOD
PRODUCTION AND SUPPLY"

he issues of the country's food sovereignty and the supply of the Russian market with quality products are becoming
increasingly important in the conditions of sanctions pressure and unstable exchange rate dynamics.
In this regard, the protection and defence of the interests of food suppliers and producers is extremely important.
Dmitry Leonov, Deputy Chairman of the Board of Rusprodsoyuz, Russia's largest inter-industry association of producers
and suppliers of goods of all food categories, tells us what measures are being taken to prevent disruptions in the
production and supply of food products and to ensure the necessary amount of food for the Russian population.

- When and for what purpose was
Rusprodsoyuz established?

- Rusprodsoyuz was founded in 2009
as a professional association of agricultural
producers, processing and food industry
companies, logisticians, importers and
distributors.

We unite producers and suppliers of food
products to offline/online retailers to form,
communicate, defend and strengthen the
position of Rusprodsoyuz members before
the state and retailers. Our motto: “One
united professional voice is stronger than 100
individual voices!”

The main goals of the Association are to
help increase domestic production of food
products and increase the industry’s degree
of import independence; to create effective
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systems for the supply of products along the
entire chain “from the field to the counter”;
and to help consumer market participants
provide citizens with quality goods at
affordable prices.

I would also like to note that Rusprodsoyuz
acts not only as a professional lobbyist and
a centre of unique market expertise, but also as
a platform for professionals to communicate,
share knowledge and best practices, and
provide training.

- How many members does Rusprodsoyuz
currently have?

- We consolidate more than 450 food
producers and suppliers, regardless of their
product range and turnover, from Central
Russia and the North-West regions, the South

and Volga regions, Siberia and the Far East, as
well as CIS countries.

- What are the main tasks of the
Association?

— Itis the creation of partnership relations
between food suppliers and retailers, the
conclusion of interbranch agreements, and
the harmonization of common approaches to
work. We also monitor market participants’
compliance with the Code of Good Practice
for suppliers and retailers and resolve any
disputes that may arise.

An important part of our activities is the
development of ethical standards of market
participants behavior towards the end
consumer and the creation of mechanisms
to protect free competition in the industry.



We pay a lot of attention to identifying
and, where possible, eliminating legislative
gaps that prevent specialized businesses from
developing effectively.

- What are the most pressing issues facing
the food producer and supplier community
today?

- Under the conditions of rising production
costs and the lengthy process of approval of
price changes, suppliers are forced to incur
losses by selling goods below cost.

Therefore, today it is very important
to reduce the period of approval of price
changes to 14 days, to reject the requirements
to confirm price changes in other networks
and to apply penalties for refusal to supply
products if the new price list is not agreed.

We are actively working with retail chains
on this issue.

- How has the sanctions crisis affected
the members of the Association and what
measures are being taken to overcome it?

- The sanctions crisis forced the members
of Rusprodsoyuz to immediately restructure
their business processes, and the process of
finding the most advantageous solutions
and partners in the unstable and constantly
changing market conditions continues.

In most cases, Russian producers have
restructured their supply logistics without
significant losses for the consumer: products
have not disappeared from the shelves and
shortages have been avoided.

Now, in the current uncertain and extremely
difficult conditions, producers are faced with
the task of preventing disruptions in the
production and supply of food products and
ensuring the availability of the necessary
quantities and stocks of food for the Russian
population.

We, in turn, are doing our best to ensure
that producers successfully solve this task. The
activities of Rusprodsoyuz have contributed
to the adoption of necessary measures at
the government level to ease the situation of
suppliers: green corridors for food products,
abolition of business inspections, reduction
of credit interest rates, and so on. To this end,
a lot of work has been done with retail chains,
and suppliers’ proposals for a moratorium on
fines and deferred payment of orders have
found an echo among leading commercial
operators.

This work continues and we hope that other
market participants will join us in the near
future.

- Not so long ago in Moscow stores there
were purchases of dairy products that showed
mass shrinkflation. How do the members of
the Union feel about this problem, how can
it be solved?

- Today there are several reasons for the
reduction of packaging. One of the main
ones is the growth of production costs with

the low purchasing power of the population.
Therefore, in this case, the reduction
of packaging is aimed at increasing the
availability of food products and limiting
price increases.

It also makes it possible to keep the price at
the same level despite the increase in costs due
to exchange rate fluctuations, increase in the
cost of raw materials, freight transportation,
etc.

We cannot yet say that the process will
slow down. It depends on the dynamics of the
purchasing power of the population, the rate
of inflation growth and many other factors.

- Tell us about the association’s projects
aimed at solving the problems of its members.

- For many years, Rusprodsoyuz has
consistently advocated the introduction of self-
regulatory tools and is one of the founders of
the Interindustry Expert Council (IEC), which
includes the largest industry associations of
suppliers and retailers.

It is also one of the authors of the Code
of Good Practices (CGP) and the initiator of
the Code Compliance Commission, which
includes our representatives. Rusprodsoyuz
regularly summarizes the main demands of
producers to retail chains and submits them
to the Code of Good Practice Commission
for consideration.

Within the framework of building the
institution of market self-regulation, the
Association acts as a mediator in resolving
disputes with retail chains, which lie within
the norms and principles of self-regulation
enshrined in the Code of Good Practice.

Since 2014, Rusprodsoyuz has been running
the RPS Supplier Academy on the basis of
Rusprodsoyuz.

The project is aimed at training employees
of sales departments of consumer goods
suppliers. During the training, specialists
acquire the necessary knowledge and skills
to improve the effectiveness of negotiations
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with retail chains and the efficiency of
the company’s business as a whole. Over
3,000 people from more than 500 FMCG
companies have become students of the
Academy.

Rusprodsoyuz regularly organizes its
own events for members of the association:
meetings with retail chains and online
marketplaces, monthly KAM summits, board
meetings, marketing summits, etc.

In addition, we participate in all major
industry exhibitions, including ProdExpo,
Retail Week, World Food and other important
events.

Thanks to these projects, over the years
Rusprodsoyuz has solved several hundred
problem cases between suppliers and retail
chains and has settled a large number of
supplier fines.

- What are Rusprodsoyuz’s development
plans for the coming years?

- The Association will continue to defend
the interests of suppliers and producers of
food products at all levels of decision-making.

Special attention will be paid to projects
aimed at developing self-regulation of the
market and introducing fair practices in
relations between suppliers and retail
chains.

Last year we reached important agreements
with one of the market leaders, X5, and we
hope that other chains will follow suit. In
particular, we plan to sign an additional
agreement between X5 and suppliers to
guarantee that no fines will be levied for
periods of public moratorium. In addition,
X5 is committed to improving the conditions
of order confirmation by the supplier. The
project will soon be tested in a number of
pilot categories.

We also plan to reach agreements with
Magnit on the planning of order volumes
and penalties for under-delivery. At the
moment, we are in dialogue with the network
to work out compromise formulations that
suit all parties. All these steps will help to
significantly reduce the number of conflicts
between retail chains and suppliers in the
market.

A separate area of our work will be
devoted to legislative activities (draft
laws on agricultural products, honey,
preferential taxation of the canning
industry; initiatives to regulate contractual
relations between producers and suppliers
and retail chains).

Rusprodsoyuz, together with the relevant
ministries and agencies, will also continue
to address the issues of eliminating
mandatory conditions for receiving state
support for food enterprises, providing the
necessary equipment and packaging for
production facilities, as well as identifying
and eliminating regulatory and other
barriers to the normal functioning of the
industry.
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JINLO C OBJ10OXKKN

Libertad -

BKYCHEWLLINM
LLoKONaA

C MO/IL30U AN
340pOBbS!

3/1enKA U3 WoKoNa/Aa nop ToproBoii Mapkoii «Libertad» (ucn. «cBo6opa») — Bu3UTHaA KapTouka komnanuu «TOPTOBbIA JOM LIOKONIAZIA».

B aTom ropy gabpuka otmeyaeT Boii nepBbiii lobuneil — NATH NeT ¢ MOMEHTa BbIX0Aa NPOAYKLNN Ha POCCMIACKMIA PbIHOK. Mo3aau
HenpoCcToil Nepuof CTaHoBNEHUA NPOU3BOACTBA, NOMCK YHUKANbHBIX peLienTyp, NocTHeHne TOHKOCTel U HIDaHCOB U3TOTOB/EHUA WoKonaaa,
(popmupoBaHue KNUEHTCKoN 6a3bl M MHOTOe Apyroe.
Bnepepu xe — ewé 6onee BakHble 3afia4uu: pa3BuTHe NPON3BOACTBEHHOI 6a3bl, NPOABINKEHE HA MUPOBOI PbIHOK, 8 CAMOE FMaBHoe —
BO3MOKHOCTY U XKeNaHue He NPOoCTo NPOM3BOANTDL KaueCTBEHHYIO MPOAYKLVII0, a TOMOraTh JIIOAAM 1 3360TUTbLCA 0 HUX.
Meuroii Upub! WBawenKo, coyupeauTens u Kommepyeckoro aupektopa gabpuku «TOPTOBbII JOM LOKONALA», Bcerpa 6b10 yHacTve B 3HAYUMbIX
6GnaroTBopuTeNbHLIX MHULMATMBAX. | Tenepb, HaKOHEL|, HaCTano BPeMs BOIIOLLEHNSA MeUTbI B PeaNibHOCTb: YKe C 0CEHU TEKYLLEro rofa KoMMaHuA
3anyckaeT MaciuTabHbIi 6naroTBopUTENbHbIA NPoeKT B noaaepky Qoxpa KoHcranTuHa XabeHckoro (¢hoHO okazeieaem nomowyb u codelicmeue 8
JieyeHuu 0emeli U M0J100bIX 83pOCTbIX C ONYXONAMU Mo32d. — Pep.).

- UpuHa, s mak noHumato, paboma npeo-
npusmus HaNaxeHa, MOXHo, HaéepHoe,
4ymb paccabumeoca u cnoKoUHO NOXKUHAMb
ns100bI ceoez2o mpyod. Ho ebl yxke akmueHo
3aHUMaemecb HO8bIM NPOEKMom: noyemy?

— fl cuuTalo, UTO Y KaxAoro YenoBeKka ectb
npenHa3HauYeHne B XXN3HW, FTaBHOE — 0CO-
3HaTb HYXKHOE HamnpaBneHNe 1 NbITaTbCA emy
cnefoBaTb. bnaroTBOpUTENBHOCTD NPUBAE-
Kasia MeHA ¢ camol toHocTu. Ho go onpe-
[eNIEHHOro BPEMEHM He BblfIo ACHOCTY, Kak
3TO BO3MOXHO CBA3aTh € paboToit. U Kak pa3
celrlyac HacTynui MOMEHT, KOra NOABUIIOCh
NMOHVMaHMe, Kak MOXHO 3TO cienaTtb.

Ha npotskeHun Bcero nepuoaa pabotbl Mbl
NoAAep KMBan pasfnyHble coLmanbHble op-
raHM3aLun: NpUOTbI, AOMA NpecTapesbix, No-
MOranv NogAM Mo SINYHBIM OOpaLLeHNAM, He
OTKa3blBaIN MO Mepe CBOUX BO3MOXHOCTEN.

A Tenepb Mbl FOTOBbI y4acTBOBaTb B CO-
LManbHbIX NpoeKTax 6onee akTMBHO. Tak,
HeAaBHO Halla KOMMaHWA cTana NapTHEPOM
dectuana «Bkyc neta», o 3TOro Mbl 6binu
CMoOHCOpamM KoHLepTa K 9 Mas, nopgaepxu-
BaeM QyTOONbHbIV eHcKni Kny6 LICKA n T. a.
B HacToALWee BpemMsa Mbl peanv3oBblBaeM
MacLTabHyto PR-kamnaHmio ¢ yyactrem 6510-
repoB, MeAUNHBIX NTNL, 3BE3HbIX MEPCOH. Tak
3ameyaTesibHO, YTO U3BECTHbIE NtOAM, KOTOpbIe
Npo6yIoT Hally NPOAYKLNMIO, aKTVUBHO OTKN-
KaloTCA 1 COBEPLLEHHO BECKOPLICTHO paccKa-
3bIBaOT O HAaC Ha CBOMIX KaHasax.

Y1o Kacaetca 61aroTBOPUTENBHOCTY, Mbl
NCKanv BO3MOXKHOCTb BHECTM CBOIO IeNTy B
3HauMMbI NpoeKT! Mbl peLumnnm ocTaHOBUTLCA
Ha COBMECTHOW LUMPOKOMACLLTabHOM akLmm B

nofaepKy nogoneyHbix ®oHaa KoHcTaHTHHa
XabeHckoro.

- Mol sepHEMCA 4ymb HuXe ew€ pas K
3momy eaxkHomMy npoekmy. Pacckaxxume,
noxanyticma, o npedbiCMmopuu: KaK 803-
HUK/1a eawa KoMmnaHusA?

- KomnaHnusa «TOPTOBbI/ JOM LLIOKO-
JIALlA» 6bina 3apernctpupoBaHa B 2016 .,
1 TOrpa e Havyanucb Tpyabl No nog6opy
CoBpeMeHHOro o60pyfoBaHUNsA, CO3AaHNI0

peuenTyp, pa3paboTke 6peHaa, BbipaboTke
KOHLeNuMmn NnpeanpuaTia B LLENOM: B KaKUX
HanpaBneHVAX ABUraTbCA U Pa3BMBATbCS, UTO
Npou3BOANTL 1 TaK Aanee.

Ho Haflo 0OTMeTUTb, YTO HaYMHaNM Mbl He
¢ Hyns. [lo Toro, Kak npuwa naea CBoero
NpPOV3BOACTBA, Mbl 3aHNMANNCb UMMOPTOM
wokonaaa us EBponsbl. Mpo6osanu, gery-
CTVPOBANU, €34UNN HA Pa3fINYHbIE MeXay-
HapoAHble BbICTaBKM, MpuBo3umnu B Poccuio
YHUKaNbHYI0 U BKYCHYIO MPOAYKLUIO 13
pa3HbIX CTpaH. 3a 3TOT Nepuog y Hac 6bina
HapaboTaHa 6onbluas KNneHTcKasa 6a3a. Ha
¢boHe 3TOrO NpoLecca CNoXMUNoCb NOHUMA-
HViE, B YéM NOTPEOHOCTb PbIHKA, YTO HPaBUT-
€A poccuinckomy noTpebutento. U 3atem yxe
MOABUNOCH »KeflaHWe Co3AaTb COOCTBEHHOE
NPOU3BOACTBEHHOE NpefnpusATrE.

- Baw ocHoeHoli 6peHO Ha3bieaemcs
«Libertad». [Touemy bl 8bI6panu makoe
Ha3zeaHue?

— «Libertad» — o3HauaeT «cBO6OAAY. [ANA
HaC 3TO Ba)KHOE LUMPOKOE NMOHATHE, ITO He
npocTo 6e3rpaHNYHOEe TBOPYECTBO 1 CaMO-
BblpakeHe, HO 1 CBOOOLA OT OrpaHNYeHN
1 WabsioHoB, cBO6OLA OT KOHGNMKTOB U HEra-
TUBa, CBO6OAA co3naaHna. KonnekTns Halen
KOMMaHWM — ofHa 6onblian cembs, Kak Obl
6aHanbHO 3TO HY 3BYyYano. [onacTb K Ham He-
NPOCTO, KAHANAATbI MPOXOAAT CEPbE3HDBIN OT-
60p; 11, BO3MOXHO, MO3TOMY Y HaC CNOXMacb
HACTONIbKO MO3UTUBHAA W Nérkas atmocoe-
pa, uTo Ha paboTy Bce Mbl e341M C 6oMbWKM
YAOBOJbCTBMEM — BMOTb A0 TOFO, YTO HaLIK
COTPYAHVKM NPre3XKatoT OTMeYaTb CBOW AHU
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poxaeHna B oduc, Aaxe ecnivi OHW HaxoaATCA
B OTMycCKe.

Mbl O4eHb AOPOXKMM STUM AYXOM, LLEHUM
CBOVIX NlIOAEN, NofaepKrBaem. Y Hac HeT CTpo-
ro cybopamnHaLumm, Aa v HUKaKomn NpaKkTu-
Yyecku HeT (ys1ibaemcs), 3aTo NPUCYTCTBYET
yBaxeHue apyr Kk gpyry. COTpyaHMKN O4eHb
OTBETCTBEHHbIE 1 cTapatoTca Ha Bce 100%.
Benb mMbl agenaem ogHo obLiee, oueHb BaxKHOe,
VNHTEPECHOE U, FNaBHOE, NONe3Hoe Aeno.

Tak uTo «Libertad» — 310 He NpocTo Kpa-
CMBOE CJI0BO, @ KOHLENUMA HaLLIen XN3HN U
paboTbl.

- HasepHoe, sam yacmo 3adarom eonpoc:
acamu npouszsooumenu it06sam wiokonao?
Unu yxe anasa Ha Hezo He 2nsa0am?

— He mory oTBeTuTb 33 APYrKX, HO MOA Nto-
60Bb K LWOKONaAy U NoTpe6bHOCTb B HEM No-
CTOAHHBI. Kak 6bl 3a6aBHO 3TO HY 3BYYano, HO
A ABNACH NOKNOHHULIEN HaLLel NPoAyKLuK,
1 3TO He MPOCTO NycTble cNoBa. Al Aepxy Ha
KOHTpO/e Bce peLenTypbl (a nx y Hac 6onee
300), KauyecTBO, OPraHONENTUKY U B Kypce
NPOVICXOXKAEHUA KaXXJOro MHIPeAneHTa, Ko-
TOPbI BXOAUT B COCTAB acCOPTUMEHTA. ITO
OYeHb BaXKHO, TaK Kak NMopon oAnH HEBEPHO
nofo6paHHbIi KOMIOHEHT MOXKET OTPa3nTb-
CA Ha BKYCe 1 KayecTBe LLIOKOJIafa, a 3T yxKe
Halla penyTauusa u goBepue nokynaTenemn.
CrabunbHOCTb KauecTBa — 3TO NpodeccnoHa-
NIN3M; 1 3TO HaLll CJIOraH C MOMEHTa CO3AaHusA
6peHpa «Libertad». Bce Hawwm coTpyaHMKN Ha
NMOCTOAHHOW OCHOBE NPMOBPETaIOT LOKONaZ y
Hac Ha NPOU3BOACTBE. OTO FOBOPUT O MHOrom!

- UpuHa, 8bl 0aeHO 8 wWokKosadHoli om-
pacnu. Pacckaxxume, KaK MeHAIOMCA mMpeHobl,
4Ymo ce200HA npednoyumMarom nokynamesnu?

- [la, u3meHeHwe NoTPebUTENbCKIX BKYCOB —
3TO OYEHb MHTEPECHbIN 1 He BCerga npeackasy-
eMbli1 npouecc. Hanpumep, B TeueHne Jonrmx
NeT B LLWOKOMAAHOMN NHAYCTPWM BOOGLLE He 6bin
npeacrtasneH 30K-accopTrmeHT. B nyywem
cnyyae WokKosnag Ha ppyKTo3e, HO He Takom
Y OH 1 inabeTnyecKuii, Kak Bbl MOHMMaeTe.

/I BOT HeCKonbKo NeT Ha3af Mbl MOMbITannCh
co3jaTb WoKonaj ¢ omera-3. Ho nonbiTka oka-
3aacb NPOBasibHOWM, Tak Kak He 6bino cnpoca,
1 Mbl 3aKpbinv Temy 30K Ha HeKoTopoe Bpems.
OpHako fiBa roaa Hasaj Mbl 06paTuv BHMa-
Hue, uto TpeHp healthy food Hauan HabupaTb
060pOTbI, M BOT TOrAa Mbl CTasnivi akTUBHO BHe-
[pATb Nofe3Hble peLenTypbl B HaLL NPOLYKTO-
BbIi nopTdenb. Ha gaHHbIn momeHT 302K-nu-
HelnKkn — 3170 60% Haluero acCopTUMEHTa.

- A Kakue ewj€ uHmepecHoie npooyKmeol
npedocmassieHvl 8 sawiem accopmumeHme?

— Haww accopTMMEHTHBIN psif MOXHO noge-
NUTb Ha ABa 6ONbLUNX HaNPABNEHNA: 3TO KNac-
cuka (wokonag, Tpodenu, apaxe, GpyKTbl B
wokonage n np.) n 30K-Tematuka.

Mpogykuma 30X — 3To oueHb BaXKHbIN cer-
MeHT. [1nA Hac 6ecueHHo, ecnin noKynaTtenu
6yayT accoumnmnpoBaTtb 6peHp «Libertad» ¢
3a60Toi. Mbl XOTUM, YTOGbI YenoBeK, YBU-

[EBLUMI Ha NoJIKe MpoAyKLuuio nog 6peHaom
«Libertad», 6b11 yBepeH B TOM, UTO Nnepes HUM
He TONIbKO KaueCTBEHHbIN 1 BKYCHbIN, HO U
OYeHb nosnesHbIn Wwokonaa! Begb Mbl CTONBKO
Tenna v CuI BAOXMWIW B €r0 CO3[aHne 1 pocT,
4TO, MO CYTW, 3TO AUTA, KOTOPOE Mbl MPOU3BE-
JIN Ha CBET; U He MOKJafasA PyK pacTUM ero C
3a60TOW 1 N0O6OBbIO.

K coxkaneHuio, ceityac y 605bLIOro Konu-
yecTBa SilofeN MMETCA OrpaHyeHnsA B Nn-
TaHWW, CBA3aHHbIe C COCTOAHVEM 340POBbA.
MHorum Henb3A caxap, ¥, BbilycKasa TaKkyto
NpoAyKLMio, Mbl CTapaemcs NPUNOXNTbL BCe
ycunua, 4Tobbl LLOKOSaA He TOSTbKO MosyYu-
CA BKYCHbIM, HO 1 MPUHOCW MaKCUManbHyo
nonb3y AnA Halmx nokynatenen. Beab nones-
HO€ NTakOMCTBO — 3TO PafiOCTb He TONbKO AnA
opraHu3ma, Ho 1 ans gyww!

TakXe pacTét Yncno ngen c uenmaku-
el 1 HernepeHOCMMOCTbIO rtoTeHa. C 3Tum
3aboneBaHMeM, Kak NPaBuo, pyka 06 pyky
NAET HernepeHOCUMOCTb N1aKTO3bl U Ka3eunHa.
MHe 1 camol NPULLIOCH CTONKHYTLCA C TaknM
[AVarHo3oMm y aoyepu, 1, MOCKONbKY Ha PbIH-
Ke 6bin cTpalwHenwnii gepuuymT NPoayKTOB
6e3 rnioTeHa, a pebEHKyY, KOHeUHO e, Bcerga
X0UeTCA CNaAKoro, A MOHAMA, Kak MHOFO Mbl
MOXeM cenatb Ana obLlecTBa, cCo3aaBas BOT
TaKkue npaBuUJibHblE MPOAYKTbI.

W cerogHs Haw WoKoag Ha OBCAHOM,
PUCOBOM, KOKOCOBOM 1 GUHKOBOM MOJIOUKE
B TpeHze. Bbl He NpefcTaBnseTe, Kakoe Komnmye-
CTBO OT3bIBOB Mbl MOJyyYaem: itoam 6rarogapar,
Bblpa<aloT CBOIO PafoCTb, MOKYNatoT AnisA ceba
1 AeTULLIEK, MOTOMY YTO Halll LIOKOMa Kaye-
CTBEHHbIV, BKYCHbII, HEXHbIN, a FaBHOe — 6e3-
OMacHbIN 1 No abConTHO MPUeMIEMON LiEHE.

LLlokonag Ha KOKOCOBOM MOJIOKE U GUHY-
KOBbIV LLIOKOJAf — 3TO HaLUM HOBUHKN. po-
CTO HEBEPOATHO BKYCHbIE IMHENKM, KOTOpble
MOKHO BceM 6e3 ncknoyeHus!

Ho Mbl He orpaH/uYrBaeMcsA TOJNbKO BEraH-LIo-
KoNlafloM, Mbl paflyeM Haluux NokynaTesnemn
npoaykumen ¢ GyHKUMOHanbHbIMU fo6aBKa-
MM (KETOLLOKOSAA), LLIOKOMaAoM 6e3 caxapa Ha
Kapamesi30BaHHOM MOJIOKe, »KeBaTe/lbHbIMU
koHpeTamy 307K B 6e1oM LOKONaAe, MOCTHOM
npogykumen n mHorum apyrum! OueHb peko-

MeHAYo 3arAHyTb Ha MapKETI'IJ'IeVICbI, YTOObI
03HaKOMUTbCA CO BCEMM HALUMMU NINHENKaMK!

- Ecmb nu y 8ac cnioxxHocmu ¢ npedcmae-
JIeHHOCMbIO 8 MOP208biX cemsax?

— [la, CIOXKHOCTW eCTb, U A XoTesa Obl fJaxe
OCTaHOBUTbCA Ha 3TOM TemMe nonofpobHee.
Korga mbl TONbKO BbIXOAWUIIN HA PbIHOK, TO,
KaK 1 MHOT/e HayMHaloLe Npon3BOAUTENN,
CTOJSIKHYNMCb C TEM, YTO TOProBble CEeTY CTanu
TpeboBaTb OT HaC NMoKasaTesb y3HaBaeMoCTy,
OT KOTOPOTO HamnpAMyIo 3aBUCUT NpeaCcTaB-
NEHHOCTb B ceTsX. A 0TKyaa 6bl B3ATbCA Y3Ha-
BaeMoCTV y HoBoro npogykra? Monyyanca
TaKoW 3aKoN[0BaHHbIN Kpyr. HeT y3HaBaeMo-
CTU — HET MPOAAX B ceTsX. He npepcTaBieHbl
B CETAX — HeT y3HaBaeMocCTu. Mbl NbiTanncb
NPOAEMOHCTPUNPOBATL KAUecTBO, NPUBO3MIN
ob6pasLbl, HO B 6ONbLUMHCTBE CllyYyaeB Ham
OTKa3bIBa/IV UCKITIOYNUTENBHO MO 3TOW Npu-
unHe. Ham roBopunun, 4To Aa, Bbl BKYCHbIE 1
KpacuBble, OUeHb npe3eHTabenbHble 1 Npu-
emJieMble Mo LiEHE, HO... HeT.

KoHeuHo, noHayany 6b110 COXKHO, HO MO
MPOLLEeCTBUM BPEMEHM Hallla NPOAYKLMA CTa-
Na 3aBOEBbIBATb NMONYNAPHOCTb. [paBaa, Mbl
CTOSKHYNINCb C APYrOWi KPaHOCTbIO: CETU CTanu
NpUcbINaTh 3anpockl Ha cosgaHne CTM BmecTo
nNpoAax NPoAyKLMM Mo HaLLe MapKow. bbinn
WHTepeCHble Clyyaun, Koraa Mbl MPUXOAUIN C
npogykuven nog 6peHgom «Libertad», Ham
OTKa3blBasnu, a 3ateM OyKBasibHO Ha crepy-
IO feHb 3BOHWAN 1 3anpaLunBani Hally
npoayKuuto nog CTM. U 310 cTano ovepeHbiM
npenATcTBYEM: 060POT KOMMaHWKM PacTET, a
6peHp He HabupaeT NONyNAPHOCTb.

Ha cerogHAWHWM geHb 60nbluasn YacTb Ha-
Lero accoptumeHTa npomussoautca nog CTM,
Mbl, KOHEYHO, Pafbl, KOTAa HaLW KIIMEHTbI fO-
BEPAIOT CBOIO MapKy Hallemy KayecTBy, HO
XOTVIM HEMHOIO OTOWTW OT 3TOV MapagnrmMbl,
NMosToMy 3arylaH1poBanv MaclwTabHyto PR-Kam-
MaHWUto ANA NOBbILLEHNA Y3HaBaeMOCTH.

CeropHs, KaK Bbl MOHMMaEeTe, BCS CTPaHa
OPVEHTUPOBAHA Ha OTEYECTBEHHOIO NPOU3-
BoauTens. Ml oueHb »asb, UTO 13-3a CyObeK-
TVMBHOTO, YaCTHOFO MHEHUA MEHeaXepa Nno
3aKyrnKam N0 N1LIEeHbl BO3MOXKHOCTU Mo-
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KynaTb BKYCHbI 11 O4eHb MOJIe3HbIV NPOAYKT.
A Beflb UTO KacaeTcA KayecTBa: Mbl fieflaemM
npoayKuuio aaxe nop «Kpemnésckrmy» 6peH-
fiom. Mbl paboTanu o MHOTMMMN KPYMHbIMM
KOMMaHUAMM, KOTOPbIM OYeHb BaXHa 1X pe-
nyTaumaA: 3To KocMeTnyeckre 6penabl, defe-
panbHble ceTn. Ecnm Obl Halle KayecTBO KX He
yCTpanBasno, HUKTO 13 HMX He foBepwn Obl
HaMm CBOIO TOProBYIO MapKy, 3TO e OYeBUIHO.

Bpope 6bl Ha cnoBax Bce — 3a IMMOPTO3a-
MelleHVe, a B UTOre oTeYeCTBEHHbIN NPou3-
BOAMTENb OKa3bIBAETCA B MPOUrpbILLE Nepes,
VIMMOPTHbLIMW TOBapaM, Tak Kak MEHeZKepbl Mo
3aKyrnKkam ceTell 4acTo OTAaloT NpeanoyTeHne
3apy6exxHO NPOoAYKLMM; A, YeCTHO roBOp#, He
MOHKMalo, Kak Takoe BO3MOXHO. Hanpumep,
noka 6arepbl ceTn «A3byka Bkyca» oTkasbiBa-
I0TCA OT COTPYAHMNYECTBA, B TO e BPeMaA AVHa-
MUYHO pa3BuBatoWnnca «BkycBnnn» He nep-
Bbl rOf, akTUBHO 3aKyrnaeT LIOKONaj, HaLlero
npowuseoacTaa. Mpuyém Mbl rMbKo NoaxoaMm
He ToNbKO K Gopme 1 An3aiiHy, HO Takxe 1 K

flepXmBaeM apyr apyra. Y Hac npekpacHbIi
TaHAEM, MOTOMY YTO Mbl OYEHb Pa3Hble: A
— YeNloBEK TBOPYECKUI, NErknii, OTBEYalo 3a
pa3paboTKy An3aliHa, peuenTyp; B LieJloMm
nAerHbIN BAOXHOBUTENb. A Cynpyr — YenoBek
nefjaHTUYHBbIN, KOHCEPBATUBHbIN, OPUCT NO
06pa3oBaHNio, NO3TOMY Ha HEM BCe IoprAN-
yecKue TOHKOCTM, AOTOBOPbI U T. M.

KoHeuHo, 6bIBaloT 1 CNOpPbI, 11 HEOMOHU-
MaHWe, HO B TOre BCe BOMPOChI pellaemM K
obotogHoMy cornacuio. BaxxHo 1 1o, YUTo Mbl
y>Ke BCE-TaKW B 3pefioM BO3pacTe: lOHOLLECKNI
MaKCUMaJIN3M 1 HeMPUMUPMMOCTb OCTaNIUCh
B MPOLIOM, MyAPOCTb U XXMN3HEHHbIN ONbIT
HaM OYeHb MOMOraloT.

- B 4yém ce200HA sawia KOMNAHUA ucnbi-
meleaem Haubonbuwyo nompe6Hocms?

— QueHb A4OCAAHO, YTO MPY HaLIEeM dH-
Ty31ia3aMe, aKTUBHOM Pa3BUTUN 1 XKeSlaHWK
pPacLIMPATLCA BO BCEX HAMPABNEHUAX NMPUXO-
[OWTCA OrPaHNYMBATLCA HEOOMbLLON NPOU3-

3yem, 1 XOTUM NPUMacuTb MEANIAHBIX II0AeN,
npepactasutenen CMI, a Takxxe COTPYAHMKOB
depepanbHbIx TOproBbix cetein. CyTb camoro
npoekKTa B TOM, UTO 5% OT Kax[oro KyrnyeH-
Horo npopyKTa nog mapkoi «Libertad», npo-
[laBaeMoro B KpPynHbIx defepasnbHbIX ceTsx,
B HE3aBUCMMOCTIN OT aCCOPTUMEHTa, byaeT
NnepeunciATbLCA B KauecTBe NOXKepPTBOBaHUSA
B ®oHp KoHCcTaHTMHaA XabeHcKoro.

Mbl He TONbKO XOTUM 3asiBUTb O Hallem
NpoAyKTe, HO 1 caenaTb YTo-To fobpoe B
3TOM MVPE, U A OYEHb HafEIOCh, YTO MOA MeYTa
cbypeTca — 1 TOproBble CeTV Hac Noaaepart.
Benb yem macluTabHee akuua, yem 6onblue
Mara3unHOB B HEl NPUMET y4acTus, Tem bonblue
nomoLLK nosyyaT nogoneyHble GoHAaa.

Y10 KacaeTcA nnaHOB NO NPOABUKEHUIO
Halle NPOAYKLMM, TO Mbl aKkTUBHO pa3Bu-
BaeM CBOE NPUCYTCTBME Ha MeXAyHapos-
HOM pblHKe. Hala npoayKuma yxe AaBHO
npeacTaBrieHa B Y36ekucTtaHe, KazaxcraHe,
Benapycw. B sTom rogy, nocne naHageMNINHOro

LieHoobpa3oBaHwio. Kak nprmep Haluero rmbko-
ro nogxopa K pabore: COTPYAHNYECTBO C CETbIO
«[ATépoyka». Mbl TPOM3BOANM BKYCHbIN LLIOKO-
N1aA Ha OBCAHOM MOJIOKe B JETCKOM An3alHe.
M3HayanbHO NpoayKLmio Mbl NPOU3BOANAN B
KapTOHHO YNaKoBKe, HO 113-3a 3TOrO LieHa bbina
BblLLEe Tpebyemoli. Torga Mbl IPeIoNMAN STOT
e LoKonaj ToNbKo BO Gprioy-nake, To ecTb B
MArKOW ynakoBKe. 3TO yAeLleBUI0 eauHNLY
ToBapa Ha 15-20%. Mpopaau HabupatoT 060poT,
xoTA 30X-npoayKumA AnA MarasuHOB-ANCKayH-
TEPOB — He CaMblil Xo[0BOV ToBap. JInbo Kak
ewwé oauH nprmep: pabota c ceTbio «MarHuT».
Hawwn 30K-nnHenkm B ceTn npeacTaBneHbl B
nHanBMayansHom popmate — 40 rpamm BMeCTO
CTaHAapTHbIX 65. / 310 3ameyatenibHO. Mbl no-
HVIMaeM, UTo TaKme KpyrnHble NPoeKTbl TpebytoT
0Cco60ro, SKCKI3MBHOTO noaxoaa. B atom un
3aK/0YaAETCA Hallle OCHOBHOE NPENMYLLECTBO —
rMMOKOCTb, NErKOCTb 1 ONepPaTMBHOCTL NPW pa-
60Te C NPOEKTaMM IO CIIOKHOCT.

- MocmosaHHO doKasbieame C80H0 YHU-
KanbHOCMb - He camoe npusimHoe 3aHamue.
Kak ydaémca He onyckamo pyKu u Haxo-
dume cunbl HA peanu3ayuio Hoebix yeneii?

- Bo MHOrom nmomoraert To, YTo y Hac ce-
MenHoe NpesnpUATUE: Mbl C CYNpPYrom siB-
NAEMCA COYyUPEANTENAMY 1N NMOCTOAHHO MOA-

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

BOACTBEHHOW niowagbto. Ha gaHHbIA MO-
MEHT Mbl MOXeM npoun3soanTb Ao 1500 TOHH
B rog. B cnyyae ecnv Ham cMoxeT oKasaTb
noaaep»KKy npaBmTenbcTBO MOCKOBCKOM
065acTn, y HaC NOABUTCA LWAHC YBENNYUTD
njowagb Hawero uexa. Torga Mbl HapacTUM
MOLLHOCTY, YBEIMYMM NPOU3BOANTENBHOCTb
1 TPyAOYyCTPOUM ropasfo 6osnbLuee Konmye-
CTBO Nitofen. ApeHay Mbl He paccMaTpuBaem,
TaK Kak 3TO C/IMLLKOM 60JibLive 3aTpaThbl A1
Hac, HaM HEO6X0AVMO 60JbLIOE MOMELLEHME,
a He NpocTo 3eMnsA. Mbl NOAHbI CUA, CTpemie-
HWI, N1aHOB, a FMaBHOEe — UAeN ANA WNPOKO-
MacwTabHoro pa3suTuKA. M Mmbl Hageemcs, Uto
HaLUW »KenaHnA COBMagyT C BO3MOXKHOCTAMM!

- flasaiime menepb sepHéMcA K sauwium
nnaHam no paseumuio KOMnaHuu, 8 mom
qucsie u K 6razomeopumenibHomMy Hanpas-
JleHuto.

— [la, ceinyac, Korga CTaHOBIEHWE KOMMaHU
NpoV30LW0, HACTyMNaeT Nepuog pasBuTUs:
A CYUMTAlo, YTO STOT NPOLECC HAMHOTO WH-
TepecHee, 3eCb NPOCTOP AJ/1A TBOPYECTBa U
60/1bLUNE BO3MOXHOCTU.

Ecnu roBopnTb 0 Hallem 651aroTBopuUTenb-
HOM NPOEKTE, Mbl MIAaHNPYEM 06 BABUTL O
€ro cTapTe B ceHTAGpe B pamKax 61aroTeo-
pUTENBHOTO BEYEPA, KOTOPbIN Mbl OPraHu-

nepepbiBa, BO30OHOBWINCH NOCTaBKM B KuTai,
a B JaHHbI MOMEHT Mbl BeZJéM NeperoBopbl C
py3uen, Typunein n OAD. Y Hac B oduce ecTb
MacLwTabHas, BbIMOSIHEHHaA 13 fiepeBa KapTa
MUPa, rae cneyunanbHbIMY MarHuTaMm ¢ Ha-
UMM TOProBbIM 3HAKOM Mbl OTMEYaeM 30Hbl
Hallero NpuUCyTCTBUA, U X CTAHOBUTCA BCE
6onbLe. Tak uto «Libertad» nokopseTt mup!

Momumo npepfctaBneHHOCTU, paboTaem
1 Haj pa3BUTMEM acCOPTUMEHTA B HamnpaBs-
neHun 302K. U3 6nmKanwmx HOBMHOK, Kak s
yrnoMmnHana paHee, — LOKOoMaj Ha KOKOCOBOM
MOJIOKe 1 WoKonag ¢ GUHNKOBbBIM CaXxapom.

Hawwa 302K-npogykuus BoctpeboBaHa, 1 Ham
OYeHb HPaBMTCA NOMOraTb JIOAAM. YBEpeHa, Uto
VIMEHHO A/1A1 MOMOLL APYT APYTY Mbl TPUXOAUM
B HaLU yAVBUTENbHbIN 1 HenpocTol mup. Mopoi,
KOra YnTaelLLb OT3bIBbI MOKyMaTenei, ot ymuse-
HVA HaBOPauMBatoTCA CNé3bl. Hanpumep, ogHa
JeByLIKa nuweT: <Y MeHA pebEHoK-annepruik,
OH KyLLaeT BaLll LLIOKOJIaA, U 3TO NepBbli Npo-
[YKT, Ha KOTOPbIN y Hero HeT anneprumy. N A eé
npeKpacHO NOHKMalo, MOTOMY YTO camMa 6bina B
Takow cutyaumm. lNonyyatb Takme OT3biBbl OUeHb
TporaTesibHO U NMPUATHO, Pafu 3TOro XoueTcA
paboTaTb 1 AOCTUraTb HOBbIX BbICOT! A ecivi oT
npoga 6yaeT eLé 1 nonb3a JeTkam B paMmKax
Hallero 611aroTBOPUTENIbHOMO NPOEKTa, A CUN-
Talo, YUTO Mbl Ha MPaBUIbHOM My Tu!
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hocolate products under the trademark Libertad

(“Freedom” in Spanish) are the trademark of the
company “TRADING HOUSE OF CHOCOLATE”. This year
the factory celebrates its first anniversary - 5 years since the
products entered the Russian market. The difficult period
of establishing production, searching for unique recipes,
understanding the subtleties and nuances of chocolate
production, creating a customer base and many other things

is behind us.

There are even more important tasks ahead: development of
the production base, promotion on the world market and,
most importantly, the opportunity and desire not only to
produce quality products, but also to help people and take

care of them.

The dream of Irina Ivashchenko, co-founder and
commercial director of the factory “TRADING HOUSE OF
CHOCOLATE”, has always been to participate in significant
charitable activities. And now, finally, the time has come

to turn this dream into reality - starting this fall, the
company will launch a large-scale charity project in support
of the Konstantin Khabensky Foundation (the Foundation
provides help and assistance in the treatment of children

and young adults with brain tumors - ed.).

Libertad -

delicious chocolate
with health benefits!

- Irina, I understand that the work of
the company is well established and you can
probably relax a bit and reap the benefits
of your work in peace. But you are already
actively involved in a new project - why?

— Ibelieve that every person has a purpose
in life, the main thing is to recognize the right
direction and try to follow it. Charity has
attracted me since my youth. But up to a certain
point it was not clear how to combine it with
work. And now is the moment when there is an
understanding of how it can be done.

For the whole time of our work we have
supported various social organizations:
orphanages, nursing homes, helped people at
their personal request, did not refuse and did
everything to the best of our ability.

And now we are ready to participate more
actively in social projects. For example, recently
our company became a partner of the “Taste
of Summer” festival, before that we sponsored
a concert on May 9, supported the CSK
women’s football club, etc. At present we are
conducting a large-scale PR campaign with the
participation of bloggers, media representatives,
celebrities. It is so wonderful that famous people
who try our products actively respond and talk
about us in their channels quite selflessly.

On the charity side, we were looking for
an opportunity to contribute to a meaningful

project! We decided on a joint large-scale
campaign to support the wards of the
Konstantin Khabensky Foundation.

- We will return to this important project
in a moment. Could you please tell us about
the history of your company?

- The company “TRADING HOUSE OF
CHOCOLATE” was registered in 2016, and at
the same time we started to work on selection
of modern equipment, brand development,
creation of recipes, development of the concept
of the company as a whole: in what directions to
move and develop, what to produce and so on.

But it should be noted that we did not start
from scratch. Before we came up with the
idea of our own production, we imported
chocolate from Europe. We tried, tasted,
traveled to various international exhibitions
and brought unique and tasty products from
different countries to Russia. During this time
we built up a large customer base. Against the
background of this process we developed an
understanding of what the market needs, what
the Russian consumer likes. And then came the
desire to start our production company.

- Your main brand is called Libertad. Why
did you choose this name?
- Libertad is a Spanish word that means

freedom. For us it is a broad concept, it is not
only unlimited creativity and self-expression,
but also freedom from restrictions and
templates, freedom from conflicts and negative
emotions. The team of our company is one
big family, no matter how banal it sounds. It
is not easy to get to us, candidates are carefully
selected, and perhaps that is why we have such
a positive, easy atmosphere that we all go to
work with great pleasure, to the point that our
employees come to celebrate their birthdays
in the office, even when they are on vacation.

We value that spirit, we value our people,
we are supportive. We don’t have a strict chain
of command, in fact there is practically none
(smiles), but there is respect for each other. At
the same time, everyone is very responsible and
gives 100%. After all, we are doing a common,
very important, interesting and, above all,
useful work.

So Libertad is not just a nice word, but the
concept of our life and work.

- Perhaps you are often asked the question -
do the makers themselves like chocolate? Or
are they already sick of it?

- I can’t answer for others, but my love and
need for chocolate is constant. As strange as
it may sound, I am a fan of our products, and
that is not just an empty phrase. I keep an
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eye on all the recipes (and we have over 300),
the quality, the organoleptics, and I know the
origin of every ingredient in the assortment.
This is very important, because sometimes
a wrongly chosen ingredient can affect the
taste and quality of the chocolate, and this is
our reputation and the trust of our customers.
Stability of quality is professionalism, and this
has been our slogan since the creation of the
Libertad brand. All our employees regularly
buy chocolate from our factory. That says a lot!

- Irina, you have been in the chocolate
industry for a long time. Can you tell us how
trends are changing, what consumers prefer
today?

- Yes, changing consumer tastes is a very
interesting and not always predictable process.
For example, for many years the chocolate
industry did not have a healthy range at all. At
best, there was fructose-based chocolate — but
that’s not very diabetic, as you can imagine.

So a few years ago we tried to create
a chocolate with omega-3. But it was a failure
because there was no demand, and we closed
the topic of healthy chocolate for a while.
However, two years ago we noticed that the
healthy food trend was gaining momentum,
and that’s when we started actively introducing
healthy recipes into our product portfolio. At
the moment, healthy food lines make up 60%
of our assortment.

- What other interesting products are
represented in your assortment?

- Our assortment can be divided into two
broad categories - the classics (chocolates,
truffles, dragees, chocolate-covered fruits, etc.)
and the health and wellness theme.

Healthy lifestyle products are a very
important segment. It is invaluable
for us when customers associate the
Libertad brand with care. We want
a person who sees Libertad brand
products on the shelf to be sure that
what they are looking at is not only high
quality and delicious chocolate, but also
very useful! After all, we put so much
warmth and effort into its creation and
growth that it is actually a child that
we have brought into the world, and
we work tirelessly to raise it with care
and love.

Unfortunately, many people today
have health-related dietary restrictions.
Many people cannot eat sugar, and
when we make products for these
people, we try to make sure that the
chocolate is not only tasty, but also
provides maximum benefit to our
customers. After all, a healthy treat is
not only good for the body, but also for
the soul!

The number of people with celiac
disease and gluten intolerance is
also increasing. Lactose and casein
intolerance usually go together. I had
to face this diagnosis myself with my daughter,
and since there was a terrible lack of gluten-free
products on the market, and of course a child
always craves sweets, I realized how much
we could do for people by creating the right
products.

And today our chocolate on oat, rice, coconut
and date kernel milk is on trend. You can’t
imagine the amount of feedback we get - people
thanking us, expressing their happiness, buying
for themselves and their children because our

chocolate is high quality, tasty, soft and above
all safe, and at a very reasonable price.

Coconut milk chocolate and chocolate with
date kernels are our novelties. Just incredibly
delicious chocolates that can be enjoyed by
everyone without exception!

But we do not limit ourselves to vegan
chocolate, we delight our customers with
products with functional additives (keto
chocolate), sugar-free chocolate on caramelized
milk, chewy healthy candies in white chocolate,
fasting products and much more! I highly
recommend checking out the marketplaces to
familiarize yourself with all of our lines!

- Do you have difficulties with
representation in retail chains?

- Yes, there are difficulties, and I would
even like to elaborate on this topic. When
we first entered the market, like many new
producers, we had to face the fact that the
retail chains began to ask us for a recognition
indicator that would directly determine our
representation in the chains. And where would
the recognition of a new product come from? It
was a vicious circle. No recognition — no sales in
the networks. No presence in the networks - no
recognition. We tried to demonstrate quality,
we brought samples, but in most cases we were
rejected for that reason alone. We were told that
our products were delicious and attractive, very
presentable and affordable, but... no.

Of course, it was difficult at first, but as time
went by, our products began to gain popularity.
However, we faced another problem - networks
began to send us requests to create a network
brand instead of selling products under our
brand. There were interesting cases when we
came with products under the brand Libertad,
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we were refused, and then literally the next day
they called and asked for our products under
the network brand. And that became another
obstacle - the company’s sales are growing, but
the brand is not gaining popularity.

Today, most of our assortment is produced
under the Network brand, of course, we are
happy when our customers trust their brand to
our quality, but we want to move away from this
paradigm a little and therefore planned a large-
scale PR company to increase recognition.

Today, as you understand, the whole
country is focused on domestic producers.
And it is a pity that people are deprived of
the opportunity to buy a tasty and very useful
product because of the subjective private
opinion of the purchasing manager. And as
for the quality, we make products even under
the Kremlin brand. We work with many large
companies that care about their reputation:
cosmetic brands, federal chains. If they weren't
satisfied with our quality, none of them would
trust us with their brand, it’s obvious.

It seems that everyone is in favor of import
substitution, but in the end the domestic
manufacturer loses to imported goods, because

understand that such large projects require
a special, exclusive approach. This is our main
advantage - flexibility, ease and efficiency when
working on projects of any complexity.

- Constantly proving your uniqueness is
not the most pleasant thing to do. How do you
manage to keep your hands up and find the
strength to achieve new goals?

- In many ways it helps that we are a family
business — my husband and I are co-founders
and we support each other all the time. We
make a great tandem because we are very
different — I am a creative, easy-going person,
responsible for developing design, recipes, in
general — an idea inspirer. And my husband
is a pedantic, conservative person, a lawyer
by education, so he is in charge of all the legal
details, contracts, etc.

Of course there are disputes and
misunderstandings, but in the end we solve
all problems by mutual agreement. It is also
important that we are already of a mature age -
youthful maximalism and intransigence are
in the past, and wisdom and life experience
help us a lot.

development - I believe that this process is
much more interesting, there is room for
creativity and great opportunities.

Speaking of our charity project, we plan
to announce its launch in September during
a charity evening that we will organize, to
which we will invite media representatives,
mass media, as well as employees of federal
retail chains. The essence of the project is that
5% of every purchase of a product under the
Libertad brand, sold in large federal networks,
regardless of the assortment, will be donated to
the Konstantin Khabensky Foundation. We not
only want to announce our product, but also to
do something good in this world, and I really
hope that my dream will come true and that
retail chains will support us. After all, the bigger
the campaign is, the more stores participate, the
more help the Foundation’s departments will
receive. As for plans to promote our products,
we are actively developing our presence in the
international market. Our products a long time
are sold in Uzbekistan, Kazakhstan and Belarus.
This year after the pandemic break, supplies
resumed to China and we are negotiating
with Georgia, Turkey and the United Arab

the purchasing managers of the networks
often prefer foreign products — frankly, I don't
understand how this is possible. For example,
while the buyers of the Azbuka Vkusa network
refuse to cooperate, at the same time, the
dynamically developing Vkusville has been
actively buying chocolate of our production
for several years. And we are flexible not
only in form and design, but also in pricing.
An example of our flexible approach is our
cooperation with the Pyaterochka chain.
We produce delicious chocolate on oat milk
in children’s design. Initially we produced
the product in cardboard packaging, but
the price was higher than required. Then we
offered the same chocolate in a flow pack,
a soft package. This reduced the unit price by
15-20%. Sales increased, even though health
and wellness products are not the most popular
items for discounters. Another example is
our cooperation with the Magnit chain. Our
healthy lines in this network are presented
in an individual format-40 grams instead of
the standard 65. And this is wonderful. We

- What are the current needs of your
company?

- It is a pity that with our enthusiasm,
active development and desire to expand in
all directions, we have to limit ourselves to
a small production area. At the moment we
can produce up to 1500 tons a year. If the
government of the Moscow region can support
us, we will have a chance to increase the area of
our workshop. Then we will be able to increase
capacity, increase productivity, and employ
a much larger number of people. We are not
considering renting, as it is too expensive for
us, we need large premises, not just land. We
are full of strength, aspirations, plans and, most
importantly, ideas for large-scale development.
And we hope that our wishes will coincide with
our possibilities!

- Let us now return to your plans for the
development of the company, including the
charitable direction.

- Yes, now that the company has been
established, we are entering a period of

Emirates. We have a large wooden map of the
world in our office, where we mark the zones
of our presence with special magnets with our
trademark, and they are becoming more and
more. Libertad is conquering the world!

In addition to representation, we are also
working on the development of the assortment
in the direction of health and wellness. As I
mentioned, we have coconut milk chocolate
and chocolate with date sugar.

Our health and wellness products are in
demand, we really like to help people. I am
sure that it is to help each other that we come
to our amazing and difficult world. Sometimes
when I read customer feedback, it brings tears
to my eyes. For example, a girl writes: “My child
is allergic, he eats your chocolate and this is
the first product he is not allergic to” And I
understand her very well, because I have been
in a similar situation. It is very touching and
pleasant to receive such feedback, and I want
to work for it and reach new heights! And if we
can help children through our charity project,
I think we are on the right track!
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CTAPTOBANTU MPOAAXM YHUKATbHOW MOBW/TbHOW CUCTEMbI
KOHTPO/IA KAYECTBA N4 MLLEBbLIX MPEANPUATNI

Komnanusa Quality START
npeAocTaBnAeT KOHCANTUHIOBbIE
ycnyru B 06nacTu ynpasnenus
KauecTBOM 1 KOHTponA 6e3onacHoCTH
nULLEeBbIX NPOM3BOACTB. B HacToAWee
Bpems 0CHOBHOI 3afjayeil KOMNaHUM
ABNATCA fopaboTKa  BHeApeHne
Quality CHECK — yuukanbHoit cuctembl
KOHTpPONA KayecTBa ANA NULLEBbIX
npeanpuATuii B opmate mobunbHoro
NpUNOXKeHua.

Moppo6Hee 0 nntocax n BO3MOKHOCTAX
3TOro NPorpammHoro NpoAyKTa
pacckasbiBaeT reHepanbHblil AUpeKTop
Quality START KoxcrantuH [lepeBckoB.

- KoncmaHmuH, noyemy eoo6uje 803HUK-
J1a udes paspabomku maKozo npusox3eHua?

— CrouT, Nnoxanym, HayaTb C TOro, YTO TeMa
ynpaBneHnA KauecTBOM 1 KOHTponsa 6esonac-
HOCTW NULLEBbIX MPON3BOACTB — 3TO Npef-
MeT Moero npodeccrMoHanbHOro HTepeca.
A1 okoHuun Poccuinckmin buotexHonorunye-
CKMi yHUBepcuTeT (6bIBLLMIA MOCKOBCKUIA
rocyfapCTBEHHbIN YHUBEPCUTET NULLEBbIX
NPOV3BOACTB) MO CMeLnanbHOCTU UHXEHeP
Mo KauecTBy», elé cTyneHTom pabotan B ba-
6aeBCKOM KOHAWUTEPCKOM KOHLIEPHE, 3aTeM —
B «AllaHe», «<YTKOHOCe» 1 np. Tak 4yTo BCe
HI0AHCbI 1 TOHKOCTM MULLEBbIX MPOM3BOACTB
N3BEeCTHbI MHE He MOHaC/IbILLKe.

Kpome Toro, 3a 2021 rog s nposén 130
ayaAnTOB NULLEBbIX NPEANPUATUI NO BCEN
cTpaHe. Ml npu noceweHnn 3Tmx Nnpomns-
BOACTB A MOHAN, YTO Y HUX €CTb HECKOJSIbKO
006Lx Npobnem He3aBKCMO OT TOTO, YTO OHM
npoun3BoaAT: Xy1eb 11, MONOKO NN, KOHCEPBBI.

Camas rnaBHasA C/IOXKHOCTb TakUX Npea-
NPUATUIA — 3TO HEOH6XOAUMOCTb BefeHMA
OrPOMHOTO KOMMYeCTBa pa3HOO6Pa3HbIX OT-
YETHbIX JOKYMEHTOB. B cpegHeM Ha Kaxaom
npeanpuATAN eXXeJHEBHO B CNeLnanbHbiX
XypHanax npoussoanTca nopagka 200 3anu-
cel: HaYMHaA C NPUEMKM ToBapa U BXOJHOTO
KOHTPONA 1 3aKaHUMBas PeMOHTOM, yOOPKOWN,
oTrpy3kon. CnoBom, MOYTH Kaxaoe fencTene
Ha nMLLEeBOM NPOU3BOACTBE TpebyeT duKca-
uunn. M oTkaszatbca OT 3TOro Hesb3A, MOTOMY
YTO TaKve NOPAAKN pernaMeHTpoBaHbl Ae-
CTBYIOLLMM 3aKOHOAATENIbCTBOM.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

K Tomy e nogasnsiowiee 60/blWNHCTBO
TaKUX YUETHBIX KYPHANIOB BEAETCA BPYUHYIO,
a 370 TpebyeT LOMOMHUTENBHOTO BPEMEHN 1
OTBETCTBEHHOCTW. Hy a uenoBeueckuin paktop
HUKTO HE OTMEHSS: FAe-TO COTPYAHVK OTBNEK-
A, rae-To 3abbi, Hepa3bopumBo 3anucan -
1 NPeanpusaTe MOXET NoSlyunTb 6onbLune
Npo6nembl M3-3a TaKUX HAPYLIEHNIA.

MpoaHany“3npoBaB 3Ty CUTYaLWIo, i TOHSAN,
uTO MPEANPUATUAM CPOUHO TpebyeTca und-
posu3sauua. CBOI runoTesy A Havasn npose-
PATb C MOMOLLBI0 06bIUHBIX «AHAEKC Tabnunuy»
1 co3gaHusa QR-KOZOB € BbICTPbIM JOCTYMOM.
70 Aano CBOW MO3UTMBHbIE Pe3ysibTaTbl Ha
pa3sHbiX MPeanpuATHAX, HO TaK Kak 3TOT
VHCTPYMEHT UMEET P OrpaHnYeHuiA, TO BO3-
HUK/a MAes CO3AaHUA CrneLyanv3npoBaHHOro
NPUNOXKEHWA.

- Ko20a ebl Hayanu pabomame Hao npu-
J10)KeHuUeM, CKOJ/IbKO Hd 3mo ywio 8pemMeHu?

— Bcé npowusoLwno oueHb 6bICTPO, NPaKTW-
yecKu BHe3anHo. B mae 3Toro roga A 6bin Ha
O[HOM 13 NPOV3BOACTB, KOTOPOE KypUpyto,
M CKaszan BCyX O CBOEM XeflaHuu co3jaTtb
Takoe NpunoxeHue. MeHs cnpocunu, 3ayem

37O, 1, KorAa A 06bAcHW, OyKBanbHO cpasy
e 3auHTepecoBanuncb, fanu obpo u co-
rnacunncb NHBECTUPOBATL B TOT NMPOEKT.
B KpaTuaiiLime CpoKM Mbl HaLLIIM OYeHb rpa-
MOTHbIX MPOrPaMMICTOB, N3BECTHYIO KOMaHAY
IT-cneunanncToB, KOTOpble OnepaTUBHO U
npodeccnoHanbHo B3ANMCh 3a pabory. Ceii-
yac mbl yxe oTtectuposanu Quality CHECK
Ha HeCKOMNbKMX NPeAnpuATUAX U C CEHTAOPA
BbiNyckaem ero B npopaxy. MHe camomy He
BEPUTCA, YTO Takol NPOeKT Mbl CMOT/IN 3ary-
CTUTb B paboTy BCEro 3a HECKONbKO MecALIeB.
Haiitn cneunannctos, co3paTb, npoTecTMpo-
BaTb, fJopaboTaTb — 06bIYHO Ha 3TO yXOAMNT He
MeHbLue 1-2 neT. B Halem e cnyyae, BUAMMO,
paboTaeT Kakasa-To sobpas Marus, NOToMy 4To
BCE NPOUCXOANT CBEPXOnepaTUBHO.

- B yém nntocel Quality CHECK?

— Hy, Bo-nepBbiX, Halle NPUNoXeHne yHu-
KaslbHO: aHaNoroB eMy Ha CEroAHALHNIA JeHb
HeT HU B Poccuw, HY B EBpone, rae Takxe nc-
Mosb3yloTCA B OCHOBHOM GyMakHble HOCK-
Tenu.

Bo-BTOPbIX, MPOrpaMmy oueHb Nerko BHe-
APUTL: Ha 0byuYeHne 1 aganTauuio COTPYA-
HMKOB HY>KHO He 6onee ABYX HeAenb, a U3
o6opyaoBaHuA — ToNibko cMapTdoH. Quality
CHECK moxHo ycTaHoBUTb Ha iOS 1 Android,
a TakKe Ha KoMMbloTep.

YcTaHOBKa NMPUMOKEHNA NO3BONT [OOUTH-
CA peanbHOro KOHTPOSIA KayecTBa Ha Mpoms-
BOACTBE 3a CUET UnMdpoBmM3aLmm 60bLIOro
KosMyecTBa NpoLIeCccoB, 06eCneymnT ClaxeH-



Hyt0 paboTy BCeX NofpasaeneHnii, ynpocTuT
paboTy ¢ LOKyMeHTaMM 1 NOBbICUT €€ addek-
TUBHOCTb. ABTOMATMUYECKM 3TO NMOBNEYET 3a
o601 NOBbILLIEHVE MPOV3BOANTENBHOCTA
TPyAa 3a CYET COKpaLLeHrA BPpEMEHN Ha CO-
3[aHre, 06paboTKy U MONCK JOKYMEHTOB. Hy
a PYKOBOZCTBO MPEeANPUATAA NOAYUNT BO3-
MOHOCTb KOHTPOJIA paboumnx NpoLeccos 1
CBOEBPEMEHHOIO pearmpoBaHia Ha BO3HU-
KatoLme prcKu.

- Kakoli pyrHKyuoHan 3anoxeH e npuso-
XeHuu?

— Ecnu ckasatb oyeHb npocTo, To IT-pe-
LeHne, KoTopoe Mbl Mpeasiaraem, — 3To, No
CyTK, 3K30CKENeT MeHeaKepa Mo KayecTsy
Ha npeanpuATAN.

Camoe rnaBHoe, uTo, ncrnonb3ya Quality
CHECK, npeanpusatne npaktnyeckn nsba-
BUTCA OT TPYAOEMKMX 1 Hey[o6HbIX 3anucen
B 6yMaKHbIX >KypHanax, Tak Kak TaM BCTPOeH
KOHCTPYKTOP YPHANOB U YEK-INCTOB.

bnarogapa cucteme QR-kKognpoBaHuA
CO3[aéTCA aKTUBHbIN KO, KOTOPbI pa3me-
LLaeTcA HermocpeACTBEHHO Ha MPOU3BOACTBE
PAAOM C 06bEKTOM KOHTPONA UIIN 30HO MO-
HUTOpWHra npouecca. COTpYAHMK C COOTBET-
CTBYIOLUM AOCTYNOM MMEET BO3MOXHOCTb
oTcKaHmpoBaTb QR-Kog, NnepenTn No ccolike
1 BHECTW HeobxoAMMble AaHHbIe B Tabnuuy.

Ncnonb3ysa npunoxeHue, Bbl MOXeTe
cbopmMmpoBaTb NnaH NPON3BOACTBEHHOIO
KOHTPONA Ha rof BNepén, 3a5oXmB Tyfa Bce
HeobxoAuMble AeCTBUA: HaNprMep, exe-
KBapTasibHble TO o6opyfoBaHMA 1 Tak fanee.
MoxHo BbicTaBUTb GyHKLMIO push-yBepomne-
HUI: KaK COTPYAHMKaM — O HEO6XO[MMOCTM
BbINOJIHEHWA TOW UAN UHOM 3aAaun, Tak 1
PYKOBOAUTENIO — O BbIABMNEHHbIX HAPYLLIEHNSAX.

>KypHanb| N 4YeK-JTINCTbI

CosgaHue opM 3anmcen ¢ MOMOLLbIO
dyHKUMM KOHCTPYKTOp, 3anonHeHne

)KYpHarioB 1 YeK-NCTOB Ha NPOV3BOACTBE B
3MEKTPOHHOM BMAE C MOMOLLbIO CMapTdOoHa,
aBTOMaTMyeckas rpynnupoBka MHopMaumm n

aHanms nony4vyeHHbIX OaHHbIX

3400poBbe

Yyet JIMK coTpyaHWKOB, KOHTPOIb

rpadhuka NpoxXoxaeH1ss MEAOCMOTPOB

ObyuyeHune

B Quality CHECK mo»Ho Bbl6UpaTh nepuog
NpPOCMOTPA, rAe 0TobpaXKkaeTCsA CTAaTUCTMKA O
KOJIMYecTBe 3an1aHNPOBaHHbIX, 3aBEPLIEH-
HbIX NN NMPOCPOYEHHbIX MPOBEPOK.

Takke peanusoBaHa GpyHKLMA 0byueHns ¢
BO3MOXXHOCTbIO HACTPOUTb NEPUOANYHOCTD
npoBefAeHVA TeCTOB 1 OTPefaKTUPOBaTb CO-
ZepaHue Bonpocos. K kaxgomy obyuato-
LwemMy 610Ky NpuiaralTcs TeopeTndeckme
MaTepuarnbl, KOTOpble pa3MelleHbl B pa3aene
«brubnunotekar. B HEm cobpaHo 6onbLLoe Ko-
NINYECTBO BCEX CYLLECTBYIOLMX HOPMATUBHbIX
LLOKYMEHTOB, 1 11X 6a3a NOCTOAHHO O6HOB-
naercs.

Kpome Toro, npesycmoTpeHo co3faHue
JINYHOTO KabuHeTa COTPyAHMKa, B KOTOPOM
0TOGpaXKaloTCcsA faHHble O JINYHbIX Megu-
LIMHCKUX KHIKKAX, 3aMnycu >KypHana 340po-
Bbs, rpaduK paboTbl v MHOTOe fpyroe. Takxe
VIMEEeTCA YaT L1 COTPYAHVIKOB 11 PyKOBOACTBA.

B obLiem, B NpUNoXKeHUN eCTb BCE HEOb-
xoavmoe ansa yaobHon n 6ecnepe6oinHomn
paboTbl NuweBoro npeanpuaTtua. Mo xena-
HUIO KITMEHTOB Mbl MOXEM TaK»Ke PacCMOT-
pPeTb BO3MOXHOCTb f,o6aBNeHNA KaKoro-To
JOMONHNTENBbHOTO YHKLMOHanNa.

— Ecnu ebl 2080pume, Ymo aHasnoz2086
makoz2o npuJsioXxeHuUs He cyuwjecmeyem,
nsiaHupyeme Jiu 8bl 8bIX00UMb C HUM HA
3apy6exHbili pbIHOK?

— Takve ambuLun y Hac ecTb, Tem 6onee Yto
CUCTEMA MeHe)KMeEHTa KayecTBa NMuLLEBbIX
npowussogcte XACCI - 310 mexayHapoaHas
CcMCTeMa KOHTPOSA, No3ToMy TpeboBaHMA K
KauecTBy 1 NpobnemMbl NMLLEBbIX NPOV3BOACTB
NpaKkTUYeCKn Be3ge ognHaKoBbI.

Ho noka 4To Mbl NnaHnpyem B TeyeHue cie-
AyoLWmX NATK NeT 3aHATb 25% poccmMinckoro

BubnunoTteka

TOYHbIE TEXHOJ1I0T NI

pbiHKa. Cenyac B Poccmm HacuuTbiBaeTCA
nopaaka 22 TbiC. NULWEBbIX NPeANPUATUN:
COOTBETCTBEHHO, NopAAKa 5-5,5 TbiC. Mbl pac-
CUMTbIBaeM OXBaTUTb B GnivKaliluee Bpems.

- Ina eaweli komnaxHuu pacnpocmpate-
HUe npuJioXeHus U e2o noddepxKa 6yoym
A8/19MbCA 0CHOBHOU 0eAmesIbHoCMbio unu
emopocmeneHHoU?

- Quality CHECK - 3To Hal NOKOMOTUB,
HO BCE e He OCHOBHas feATeNIbHOCTb. Mbl
TaKXKe 3aHMMaeMcA KOHCaNTUHIOBbIMU YCITy-
ramvi B 0611actv CMCTeM MeHeA>KMeHTa Kaue-
CTBa, FOTOBUM MPOV3BOACTBEHHbIE MOLWAA-
K1 K ayaMTam TOProBbIX ceTell, OKa3blBaem
KoMMieKc ycnyr B coepe ceptudumkauymm un
paspeLlumTenbHOM JOKYMeHTauuu, B pa3pa-
60TKe 1 BHegpeHun cuctembl XACCH, npo-
BOAVM BHYTPEHHVe NpoBepKu. 3a nieyamu
Halmx cneymanncTos 6onee 250 ayanTos,
onbIT paboTbl C NMLLEBBLIMU MPOV3BOACTBA-
MW 13 pa3HbIX pernoHos Poccum, orpomHas
npakTuyeckasa 1 Teopetmyeckasn 6asa npo-
deccroHanbHbIX 3HaHWIA.

TakXe COBMECTHO ¢ Kadenpoi nuiieBomn
6e3onacHocTy Poccuinckoro 6MoTexHoso-
rMYecKoro yHMBepcuteTa Mbl paspaboTtanu
aBTOPCKMe NPorpamMmbl JOMOSHUTENBHOTO
obpaszoBaHuA 1 3anycTunm 11 yHUKanbHbIX
yueBHbIX KypCOB NMOBbILLEHWA KBanuprKaumm
Mo cMcTeMam MeHeKMeHTa KayecTsa 1 6e3-
0MacHOCTY NULLEBbIX MPOM3BOACTB. B peanu-
3aLMm Nporpamm obyyeHnsa NpumMyT yyacTtme
JencTaytoLme npenofasateny kageapbl, npo-
deccopa 1 JoLeHTbl C MHOFOSIETHUM OMNbITOM
NPaKTUYeCcKon 1 HayYHOW AeATeNbHOCTU B
npodeccroHanbHom chepe.

XpaHeHne aNeKTPOHHbIX BEPCUI BCEN JOKYMEHTaumm
npeanpusaTUst, 4OCTYN COTPYAHUKOB K BHYTPEHHUM
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Pa3meLueHne Buaeo-ypokos, obyyatoLmx

MaTepuarnos, UHCTPYKLUI, SNEKTPOHHbIX
TECTMPOBaHUIN AN COTPYLAHUKOB, KOHTPOIb rpaduka

NPOXOXKAEHNS UHCTPYKTaXKeEN

ObweHne

! | JOKyMeHTaM npennpuaTmna B COOTBETCTBMU CO CTATyCOM

wmi KarieHgapb

nﬂaHMpOBaHllle nepnoanyHoOCTUn
BbINOJTHEHNA 3a4ad, 3arnofiHeHnA

XXypHanoB, hopMmnpoBaHue rpadmkos
0byyeHns, NpoxXoxaeHUsi Men.oCMOTPOB

\0¢)) COTpYAHUKM

Co3spaHune nnYHbIX KabMHEeTOB COTPYAHWUKOB C
oTpaxeHnem gormkHoctu, JIMK, rpadmka paboThl,
KOHTpOmb paboyero BpeMeHu, COCTOSHUSA

300pOBbA

Yar ¢ pyKoBOACTBOM U MEXAY COTPYAHUKaMMU,
nony4yeHue «peakTUBHbIX» 3afady, NonyyeHve
obpaTHoW CBSI3n OT COTPYAHUKOB
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QUALITY CHECK -
ONE APP INSTEAD OF
DOZENS OF JOURNALS

- Konstantin, why did you come up with
the idea of developing such an application?

- Ishould probably start by saying that the
subject of quality management and food safety
control is one of my professional interests.
I graduated from the Russian Biotechnological
University (former Moscow State University of
Food Production) as a quality engineer, worked
as a student in the Babaevsky confectionery
concern, then in “Ashan’, “Utkonos” and so on.
So I know all the nuances and subtleties of food
production first hand.

In addition, in 2021 I conducted 130 audits
of food enterprises all over the country. And
as I visited these facilities, I realized that they
have several common problems, no matter
what they produce-whether it’s bread, milk,
or canned goods.

The most important difficulty these
companies face is the need to keep a huge
number of different records. On average, each
company makes about 200 entries in special
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journals every day - from goods receipt and
incoming inspection to repair, cleaning and
shipping. In short, almost every action in
food production requires a record. And it is
impossible to refuse, because such procedures
are regulated by the current legislation.

In addition, the vast majority of such
accounting records are kept manually, which
requires additional time and responsibility.
No one can eliminate the human factor - an
employee gets distracted somewhere, forgets
something, writes illegibly — and the company
can get into big trouble because of such
violations.

After analyzing this situation, I realized that
companies urgently need digitalization. I began
to test my hypothesis by using ordinary Yandex
tables and creating QR codes with quick access.
This gave positive results at various companies,
but since this tool has a number of limitations,
the idea of creating a specialized application
was born.

d of quality management 3

fety control of food production

acilities. Currently, the main task
of the company i nalize and
implement Quality CHECK - a
unique quality control system for
food companies in the form of a
mobile application.
Konstantin Derevskov, General
Director of Quality START, tells
us more about the advantages and
features of this software product.

- When you started working on the
application: How long did it take?

- It all happened very quickly, almost out
of the blue. In May of this year, I was in one
of the production facilities that I supervise,
and I said aloud my desire to create such an
app. I was asked what it was for, and when
I explained, they were literally immediately
interested, gave the go-ahead, and agreed to
invest in the project. In a very short time we
found very competent programmers, a well-
known team of IT specialists, who started the
work very quickly and professionally. Now
we have already tested Quality CHECK in
several companies and since September we
are releasing it for sale. I can’t believe that we
were able to launch such a project in just a few
months. Usually it takes at least 1-2 years to
find specialists, create, test and finalize. In our
case, however, there must be some kind of good
magic at work, because everything is happening
super fast.



- What are the advantages of Quality
CHECK?

— Well, first of all, our application is unique —
there are no analogues for it today, neither in
Russia nor in Europe, where paper documents
are also used.

Secondly, the program is very easy to
implement - it takes no more than 2 weeks
to train and adapt employees, and the only
equipment needed is a smartphone. Quality
CHECK can be installed on iOSand Android
as well as on a computer.

Installation of the application will allow
to achieve real quality control in production
through digitalization of a large number
of processes, ensure smooth work of all
departments, simplify work with documents
and increase their efficiency. This will
automatically lead to an increase in labor
productivity - by reducing the time spent
on creating, processing and searching for
documents. And the company’s management
will be able to control work processes and
respond to emerging risks in a timely manner.

- What is the functionality of the
application?

- To put it simply, the IT solution we offer is
essentially an exoskeleton for a quality manager
in a company.

The most important thing is that by using
Quality CHECK, the company will practically
get rid of time-consuming and inconvenient
entries in paper journals, as there is a built-in
constructor of journals and checklists.

Thanks to the QR code system, an active
code is created that is placed directly on the
production site next to the inspection object

or process monitoring area. An employee with
the appropriate access can scan the QR code,
follow the link and enter the necessary data
into the table.

Using the application, you can create
a production control plan for a year in
advance, including all necessary actions, such
as quarterly maintenance of equipment, etc.
You can set the function of push notifications -
both to employees — about the need to perform
a certain task, and to the manager - about
detected violations.

In Quality CHECK, you can select the period
of view where statistics about the number of
planned, completed or overdue inspections are
reflected.

There is also a training function with the
ability to adjust the frequency of tests and edit
the content of questions. Each training block is
accompanied by theoretical materials located
in the “Library” section. It contains a large
number of all existing regulatory documents
and its database is constantly updated.

In addition, it is possible to create an
employee’s personal cabinet, which contains
data on personal medical books, health log
entries, work schedule, and much more.
There is also a chat room for employees and
management.

In general, the application has everything you
need for convenient and seamless operation of
a food company. We can also consider adding
some additional functionality at the request
of our clients.

- Ifyou say that there are no analogs for
such an application, are you planning to enter
the foreign market with it?

Cucrtema QR-koanpoBaHusa
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- We have such ambitions, especially since
the HACCP food quality management system
is an international control system, so the quality
requirements and problems of food production
are practically the same everywhere.

But so far we are planning to occupy
25% of the Russian market within the next
5 years. Now there are about 22 thousand food
companies in Russia — accordingly we expect to
cover about 5-5,5 thousand in the near future.

- Will the distribution and support of the
application be a core or a secondary activity
for your company?

- Quality CHECK is our driving force, but
it is not our core business. We also provide
consulting services in the field of quality
management systems, prepare production
facilities for audits by retail chains, provide
a range of services in the field of certification
and licensing documentation, develop and
implement the HACCP system, and conduct
internal audits. Our specialists have more
than 250 audits under their belt, experience in
working with food production facilities from
different regions of Russia, a huge practical and
theoretical base of professional knowledge.

In addition, together with the Department
of Food Safety of the Russian Biotechnology
University, we have developed authored
training programs and implemented
11 unique training courses on quality
management systems and food safety.
The current teachers of the department,
professors and associate professors with many
years of practical and scientific experience in
the field take part in the implementation of
the training programs.

YKypHan koHTpons
MUKpOKIMMmaTta 30Hbl XX

Quality
CHECK
JHYpHAN KOHTpona
MAKPOKAMMATE 30HbL XX

BHacTv oTMETKY -

G)KypHan NI 4ek-nnct \

@Hble B 3NEKTPOHHYHO TaGJ'IMU,yJ

co3paéTtcsa akTuBHbIM QR-Kkop,
KOTOpbIN pa3meLLaeTcs
HEMNOCPEeACTBEHHO Ha NPON3BOACTBE
PSA0M C OGBbEKTOM KOHTPONSA Unn B
30HEe MOHUTOpPMHra npoLecca.
CoTpyaHUK-KOHTPONEP C NpaBoM
4ocCTyna ¢ nomoLypbto noboro
3MNEKTPOHHOIO YCTPOWCTBA, B TOM
yuncrne NMYHOro cMapTdoHa, UMeeT
BO3MOXXHOCTb OTCKaHupoBaTtb QR-
KOZ, MepPenTn Mo CCbIfke U BHECTU
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Anekcen Tpyb6HUKOB, «tArPOHOYTY®:

«BYOYLLEE AMK - 3A UMN®POBU3ALMEN
N TOYHbIM 3EMJTEAEJTAEM»

- Anekceli, 8bl cmanu no6edumenem ¢o-
pyma «CusnbHble udeu 07151 HOB020 8peMeHU>,
opzaHu308aHH020 AzeHmcmeom cmpame-
2u4eckux uHuyuamue u PoHoom «PocKoH-
2pecc», c npoekmom «TupaxxuposaHue mex-
HoJs102Uli MOYHO20 3emJiedenus C NOMOWbIo
npozpammHoli n1Iamgopmbl € UCKYcCmMeeH-
HbIM UHMenekmom». Pacckaxcume, noyemy
3ma mema akmyasneHa ons eac?

- [leno B Tom, UTO A Cam cbiH bepmepa,
OKOHUMN TMMPA3EBCKYIO akajeMmIo — Ka-
benpy nousoBefeHs, reonornu 1 naHawad-
TOBELEHNA. YKe C TPETbEro Kypca y MeHs
MOSABWIOCH YCTONUMBOE »KeNlaHNe U3MEHUTb
pa3BuTVEe arponpon3BOACTBA B CTpaHe. To-
raa ewweé He 6bINo HU KENCOB BHEAPEHNS, HY
LencTBUTENbHO 3 dEKTUBHDBIX NPYIMEPOB pa-
LMOHabHbIX U3MeHeHUIA. Ho 6bif0 NoHUMa-
HVE, UTO MOXHO AOCTUrATb MPUHLMUMNANBHO
LPYruX pe3ynbTaTtoB C HOBbIMY LMGPOBbIMY
WHCTPYMEHTaMM Ha OCHOBE HapaboTaHHOW
OTEeUeCTBEHHOI HAyKOW METOLONOMN.

MpeaMeTOM MOEro HayYHOro MHTepeca AB-
NAETCSA KOMMIEKCHOE NMOYBEHHO-NaHAWadT-
Hoe obcnepoBaHve nonei. Ana nsydyeHnsa
3TOro HanpassfieHnA 6bla co3aaHa Komna-
HYA «ArPOHOYT», KOTOPas CerofHs ABNAETCA
OLHVIM V113 NIAEPOB, ONpPefensioLMX Hanpas-
NleHne pa3BUTUA TOUHOTO 3emnesenus B PO
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1, NO C/I0OBaM HalLMX KOHKYPEHTOB, 3a4aéT
CTaHZAPT NOYBEHHOrO 06CeOBaHNMA.

C 2017 ropa mbl pa3pabaTtbiBaem 1 COBep-
LLIeHCTBYEeM B pa3HbIX pernoHax Poccum csoto
TEXHOMOIMI0 COCTaBNEHUA KapT BHYTPMMO-
NeBOV HEOQHOPOAHOCTU MO AaHHbIM PETPO-
CNEeKTUBHOIO MOHUTOPVIHIA A1 COCTaBNeHUA
KapT-3afaHunii Ha gnddepeHUnpoBaHHOE BHe-
ceHvie ypobpeHuit. Mo 3Tor TeXHONOorm Hamm
NoAroToBMEHbl KapTbl-3ajaHNA Ha NoLWwaan
6onee 500 000 ra B Poccun n KazaxctaHe.

[Ona macwTabupoBaHmsa TEXHONOMNNU C
2020 roga HauyaTa pa3paboTka NporpaMmMHOro
komnnekca True Fields ana nog6opa cnyTHU-
KOBbIX CHUMKOB 1 reHepaLnn KapT-3adaHni
B LMPpPOBOM 3emrefieNinm C UCNOJIb30BaHU-
€M TEXHONIOTUI KOMIMbIOTEPHOTO 3pEeHNA Ha
OCHOBE HeMpPOHHbIX CETEN.

- lMoyemy 3ma mexHo/102us ce200HA Ha-
CywjHo Heo6Xx00uMa pocculickum azpapuam?

— Ocob6eHHOCTb POCCUINCKOTO arpobusHeca
B TOM, YTO Y HaC OY4eHb MHOTO KPYMHbIX XO-
3ANCTB, pa3mep KOTOPbIX B AeCATKM pa3 npe-
BblLaeT aHanornyHble B EBpone nnu CLUA.
K npumepy, depmepckoe xo3aincreo lepma-
HUW B cpefHeM 3aHnMaeT Bcero 140 rektapos
1 nepefaérca U3 NOKONEHNA B NOKONEHNE,
nosTomy HemeLKne Gpepmepbl 3HAOT CBOIO

2030 roay undpposusauus B AlK

N03BONUT YBENUUUTb 06bEMDI
npou3BOACTBa Ha 3-5% (B 3aBMCUMOCTH
OT TUNa NpeANpPUATUA), CHU3UTD
cebecTonmocTb Ha 5-20% n o6ecneuntb
NpUPOCT roA0BOM BbIPYYKN KaK MUHUMYM
Ha 800 mnpp py6. K Takomy BbiBOAY
NPULLAYN KCNepTbl KoMnaHuy «flKoB
u [lapTHEpBI» B CBOEM UCCNIE[0BaHMN,
NOCBALWEHHOM LNPPOBLIM TEXHONOTUAM B
arponpombiluieHHOM Komnnekce. OfHaKo
[J151 9TOr0, N0 MHEHUI0 aHANIUTUKOB,
Heo6XoMMO nepecmoTpeTb NOAX0AbI
YYaCTHUKOB OTPaC/IU K BHEAPEHUIO
LM(POBbLIX UHCTPYMEHTOB.
OnHum u3 ppaiiBepoB B npouecce
undposusayumn B Poccun moxer ctatb
MacwitabHoe BHefipeHue TeXHONOrui
TOYHOr0 3emneaenus.
0 pa3paboTKax yHUKaNbHOIi CMCTeMbl
ToyHoro 3emnepenus True Fields n
ddPeKTe oT €€ peanusauun pacckasbiBaet
Anexceit Tpy6HMKOB, [UPEKTOP KOMMaHUM
«ArpoHoyT», N0OYBOBEA, NPU3HAHHBIN
JKCnepT B TOYHOM 3emnefenuu.

3eMJ110, MOHVMAIOT, Yero oT Heé oXxugaTtb 1
KaK C Hel paboTaTb. B AMepuKe 3emnu TakxKe
OblSI MHOTONETHEN COOCTBEHHOCTbLIO dep-
Mepa, Y 3HaHWA O CBOUX 3EMJIAX OHU KOMUW
BeKkamu. B Poccum xe, B cuny ncropmyeckmx
MPUYVH, Y HOBbIX CMELNANMCTOB, MPUXOAALLMX
0CBavBaTb MOJIA, HET HEOOXOAVMbIX 3HAHUIA
0 TOM, KaK Befi€T cebA 310 nose, o ero NoTeH-
unane.

Hawa 3agaya, cobcTBEHHO, U 3aKnioYaeT-
CA B TOM, YTO6bI fiaTb BNajgesibLy X03A/iCcTBa
WHCTPYMEHT, C MOMOLLbIO KOTOPOFO OH MO-
XKEeT OLeHUTb 1 MOHATb PeanbHbIN NMoTeHLman
cBoero nons. B ocHoBe Haluen paboTbl nexat
TEXHONOrUN onpeaeneHna BHYTPUNonesom
HeofHopoAaHOCTW. CeroaHs, K CoXaneHuio, y
CenbX0o3Mnpoun3BoauTeNnen ecTb TOJIbKO OANH
WHCTPYMEHT — arpoxmmobcnepnoBaHue. 98%
arpapueB KpUTUKYIOT paboTy Arpoxmmciy»K-
6bl, MOCKOMNbKY OHa HE NMPUHOCKUT XelaeMoro
pe3ynbTata. Hanprmep, eé cneumannctbl, pas-
JenatLme none Ha NPAMOYrosibHMKKM no 10-
15 reKTapoB, He yYMTbIBAIOT, YTO BHYTPU MOTYT
6bITb Pa3Hble NMOYBbI: MeCYaHble, CYTMNHAUCTbIE.
Y HVX pa3HbIf MOTEHLMan, a ecny HakagblBa-
t0TCA ewwé n 6nmM30CcTb MaTEPUHCKON MOPOADI,
0cobeHHOCTU penbeda (KoTopble TakMKe HUKTO
He yumnTbIBaET), TO peanbHasa 3GdeKTUBHOCTb
Takoro o6cnefoBaHuA 6yaeT oYeHb HU3KOM.



Ho y cenbxo3npounssoauteneii npakTnyeckm
HeT BblbOpa: 3TO eANHCTBEHHAsA CEeTb B CTPaHe
¢ bepepanbHbIM OXBATOM.

BoT 3aech Halla NomoLlb O4YeHb BakKHa.
Mbl nomoraem arponpomblLLIeHHbIM Npea-
npuatTnaAm 3¢beKTMBHO aHanM3npoBaTb X
OFPOMHbI€e MONA 1 y3HaBaTb UX peasibHbll
noteHuwmarn, 4ytobbl NyyLle NOHMMaTb, Kak C
HUMU paboTaThb, Kakoro pesynbraTa OXuaaTb.
B 6onbluMHCTBE NpeAnpUATUIA NPUHATO pa-
60TaTb eANHON HOpMOI YA06PpeHWIn 1 ceMaAH
no Bcemy nosnto. Ho Ha ogHOM yyacTke ypo-
»alHoCTb, obycnoBneHHasa pyHAamMeHTanb-
HbIMU NPUYMHaMK (61IM30CTb MaTePUHCKON
nopopbl, FpaHcocTaB, pesibed, 3po3maA 1 ap.),
MOXeT cocTaBnATb 20 LLEHTHEPOB Ha reKTap,
a Ha apyrom — 50. COOTBETCTBEHHO, K Ka-
[OMY Y4YacTKy HeOOXOANM NHANBMAYANbHbIV
noaxog.

- C noMowbio KAKUX mexHoJ102uli 8b1 0Cy-
wecmensaeme smy pabomy?

— Hawa rnaBHan pa3paboTka — TexHonorus
True Fields. 9To nporpaMmMHbI KOMANEKC C
NCKYCCTBEHHbIM NHTENIEKTOM, KOTOPbIV Ha
OCHOBEe AOCTOBEPHbIX AaHHbIX O NOTeHLMane
NNoJoPOAMA NOMe MOMOraeT NoBbILLaTh Ypo-
YKaMHOCTb KyNbTYp 3a CYET TOYHOIO BHECEHUA
cemsH, yaobpenuin n C3P. Ero BHegpeHue mo-
KeT CTaTb peLleHneM 1 AN1A arPOXMMUYECKINX
LIeHTPOB, KOTOpPble ceryac TpaTAT rocygap-
CTBEHHble CPeACTBa Ha yCTapeBLUNe METOAMKN
nccnefoBaHmA NoYBbl.

Kak oH paboTaeT? [Nporpamma otéupaet no-
ne3Hble CryTHUKOBbIE AaHHble ¢ 1984 rofa, To
ecTb 3a 38 neT, No KaxgoMy Nnonto, Haknagbl-
BaeT VX APYr Ha ApYyra, aHann3npyeT 1 BblfaéT
KapTy, rAe y4yacTKM pa3Horo noTeHumana pas-
MeUeHbI KPaCHbIM, XENTbIM 1 3e/1EHbIM. 3ené-
HaA 30Ha — OYeHb NPOAYKTUBHbBIN YYacTOK
(roe ctabunbHO 3a 3TW rofbl NOyYany BbICO-
KNI ypoxkan). XénTtbin — cpeaHuin. KpacHbii
YYaCTOK — Ha KOTOPOM HMKTO HMKOrAa — 3a
38 neT — He CMOT NONYYUTb BbICOKUI ypoXKail.

[anbluie Mbl 3arpy»aem BCio 3Ty MHpopma-
Lo B npunoxeHue «MobunbHbli nousose»
nonesomy aHanuTuKy. OH NPUXOAUT Ha none,
[lenaeT NoYBEHHbIN pa3pes 1 onpeaenser, Yto
orpaHMyMBaeT pasBUTNE PAaCTEHUI: BbIXOA
nofcTunatoLen MaTepnHCKOM Nopoabl, 3po-
31A Ha CKNOHaX, BIMOUKM, COJIOHYaKK; 0TOM-
paeT npob6bl NOYBbI ANA XMMaHanu3sa. lanee
Mbl CO34aéM KapTbl 3aaHNI, OHY 3arpy»Ka-
I0TCA B TEXHUKY, KOTOPas BHOCUT yao6peHus.

CeroaHa pepmepckan TexHUKa obopy-
[lOBaHa OrPOMHbIM KOJIMYECTBOM JaTUMKOB
n ceHcopos. C nomowybto [NMTOHACC n GPS
MOXHO yNpaBAATb MaWMHaMM € TOYHOCTbIO
[10 HECKONbKNX CAHTUMETPOB, afPeCHO BHO-
CUTb yRO6peHMA N cemMeHa, yMeHbLIaTb UC-
Nosib30BaHVe XMMUKATOB, OPUEHTUPYACH Ha
HalW JaHHble, SKOHOMA PecypCbl U CHUXKaA
HarpysKy Ha oKpy»atoLLyto cpepy. Takum 06-
pa3om, Mbl Nepepacnpenensem yaoopeHus 1
cemeHa, BHocA HosibLuee KonnyecTso B 6onee
NPOAYKTUBHbIE 30Hbl M YMeHbLLIAA MaTepuan
B MeHee NpoAyKTUBHbIX. Kpome Toro, MoHO

«cobupaTtb» 06paTHyto CBA3b, GUKCUPYA KO-
JINYECTBO BHECEHHbIX BelecTs. KctaTtn, naen
TOYHOrO 3eM/eAENNA OYEHb XOPOLLO MOHATHA
KaK pa3 ntofsam, KoTopble MPOoLLIN YOOPOUHYo
3a pyném. B npoviecce katBbl Cpa3y BUAHO,
KaK MEHAETCA YPOXKalHOCTb B 3aBUCMOCTU
OT penbeda MeCTHOCTN.

TexHonorua True Fields moxeT ncnonb3o-
BaTbCs Ha JIIOObIX 3eMIISIX, @ SKOHOMUYECKINIA
3¢ PeKT oT eé BHeApPeHNs NOTEHLNANIBHO
cocTaBnsAeT okono 330 miH py6. B rog Ha
100 TbIC. ra. Hanprmep, No AaHHbIM XonAnHra
«Arpocunay, rge 6bi1 B npoLuiom rogy pea-
NIM30BaH MNWUMNOTHbIA NPOEKT C KArPOHOYTY,
3KOHOMUYECKU 3P deKT OT BHeapeHna and-
depeHUMpOBaHHOIoO BHeCEHWA yaobpeHui
cocTtaBun 8 MiH py6. c nnowaau 4 Toic. ra.
B 3TOM rogly arpoxonavHr MacTabmpyert Tex-
HOJIOT 10 TOYHOFO 3emAefenusa ot <ArpOHOYT»
y>e Ha 21 TbIC. ra CBOUX X03ANCTB B Pecny6-
nuKe TaTapcTaH.

- Ho 8edb mpeHO celiyac Ha omkas om
y0o6peHuli, Ha 3KoJio2u4ecKu yucmoe ceso-
CKoe xo3Alicmeo?

— [eicTBUTENbHO, Y HAaC — Aa N B Mupe —
MHOro ftogen, 6oAwmxca Xxummm n ogobps-
IOLLMX TONbKO OpraHuYeckoe 3emseaenme.
13-3a HErpaMOTHOCTI OHU He MOHVMAIOT, YTO
[N 300POBbsA NMOYBbI BbICOKas YPOXKalHOCTb
6onee BaxHa, YeM yncTbii nap! bnarogaps
BbICOKOW YpO>KalHOM Macce Ha none popmu-
pyeTca 1 60sbLUe OpraHNYecKrX OCTaTKoB (co-
NIOMbl, CTEGNEN, KOPHEN U T. 4.). Takaa bruomac-
Ca CTaHOBUTCA CBOErO pofa eCTeCTBEHHbIM
perynaTopom noYBEHHOrO NONOXKNUTENbHOTO
6anaHca, BCIe[CTBME YEro He ToNbKO pa3py-
LIAIOTCA BPpefHble OCTaTKU NecTULMAOB, HO 1
B LieloM GopMUPYETCA UMMYHUTET Mi1aHEeTbI
3emna.

K Tomy e, ecivi Mbl OTKa»Kemcsl OT XMW 1
ynobpeHui, NnaHeTy XAET ronog, NoOToMy YTO
yporkau ynagyT B 3-4 pa3a. Apkuii npumep —
Lpwu-JlaHKa, rae nepexop Ha opraHnyeckoe
3emnegenvie nNpuBén K katactpode...

KoHeuHo, yaobpeHua Hago NPYMEHATb C
YMOM, YTOObI OHY HE CMbIBaNIUCb B BOAOEMDI,
oBparu, a pabotanu agpecHo, TouHo. ns
3TOr0 1 CyLIeCcTBYeT TEXHOJIOMMA TOYHOIo
3emnegenusa, Kotopas No3BonsAeT BHOCUTb
yAo6peHNA B KOHKPETHYIO 30HY B CTPOro
onpeaenéHHoOM KosnyecTse.

- Bac KaK-mo 3ampoHyn Kpu3uc
022 200a?

- [a, B npownom rogy, Hanpumep, 6bia
cepbé3Has npobnema, Korga Hauyanm oTKIIo-
YyaTb CNYTHUKOBbIE CMTHAJbI, OT KOTOPbIX
Mbl BO MHOIOM 3aBucuM. Kpome Toro, 66111
OMNaceHUs, YTO KIMEHTbI MEPECTaHyT 3aHU-
MaTbCsl BOMPOCaMM aBTOMATM3aLmMn 1 TOYHOTO
3emnefenyis B Taknx ycnoBumsax. Ho Mbl Hawwim
pelueHnn, B TOM YKcCsie 1 C MOMOLLbIO POC-
CUIACKNX NPOn3BOAMUTENEN U3 accoumanmmn
«ONEeKTPOHATPO», KOTOPbIE NPEAJSIOKMIN CBOV
CNocob6bl MOAEPHM3ALNN YKe UMeloLLeincA
B XO3ANCTBax 6/y TEXHVNKN 6€3 3NeKTPOHU-
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k1. OHM NO3BONAT €€ MofepHM3MpPoBaTb
13 «@HasIoroBOM» B <yMHYI0» — «LIGPOBYIO»,
C 2N1eKTPOHHbIM ynpasneHunem. U B ntore 3a
NPOLLIbIV CE30H Halla BblpyyKa BblpoC/a B
nontopa pasa. B atom rogy oxngaem aBy-
KpaTHbI POCT.

- Pacckaxxume o ninaHax no macwma-
6upoeaHuio mexHos102uu MOYHO20 3eM-
nedenus.

— B goknape, KOTopbI Mbl MOAFOTOBUAN
ana MNpe3npgeHta PO, Mbl yKa3blBaeM Ha TO, UTO
CyLLecTByeT MHOXECTBO Mep NOAAEPKKN Tpa-
AVLMOHHOTO CefbCKOro X03AncTaa. A Ana Ho-
BOrO — TOYHOTO 3emneAenns C UICKYCCTBEHHbIM
VHTENNEKTOM, OHNANH-aHaNNTUKON JaHHbIX,
6ecnunoTHUKaMM 1 APYrMmMyM MHHOBALMAMM —
MX MNPAKTUYECKN HeT.

Mocne nobepgbl «<ArpoHoOyT» B duHane
KOHKypca «CunbHble naen Ana HOBOro Bpe-
MEHM» Mbl BUAUM, YTO B AGMUHUCTPaLnmn
Mpe3npeHTta PO npucnywanncs K Heobxo-
AMMOCTIN Nepexofa Ha ToYHoe 3emnegenve
Ha rocyfapcTBeHHOM ypoBHe — 13 uiona
2023 ropga B. B. MyTuH npounsHéc: <Ludposble
nnatdopmbl MO3BONAT HaUaTb WMPOKOE Npu-
MEeHeHMe TOYHOrO 3emieeNnA B CeNIbCKOM
X03ANCTBe». TakxKe cenyac y»ke BOBCIO MAET
paboTa B pamKax nopyyeHuns npesvgeHTa no
utoram dopyma. Hageemcsa, uto arpapmam
NMOMOryT U C NprobpeTeHnem NPorpaMmmHOro
obecneyeHus, TexHonorunii n obopynoBaHus
[NA TOYHOTO BHECEHMsA YA06peHNiA.

C Hamu y»ke cBA3anca Hmkeropopckmm
VHCTUTYT ynpasneHna n skoHomukn AlK ¢
npeanoXXeHneM Co3fatb LeHTP KOMMNETEHLNI.
MeHs 3Ta npen oueHb 3avHTepecosana. B nge-
ane xopoLwo 6bl co3AaTb HECKONbKO LIEHTPOB
KOMMeTeHL N B By3aX U MHCTUTYTaXx.

BaxxHoe HanpaBfneHne — COTPyAHNYECTBO
C pervoHanbHbIMV NOCTaBLUMKaMM arpoTex-
HONOTUI — CUCTEMHBIMU MHTErpaTopamu.
Hanpumep, mbl yxe paboTaem c KomnaHuen
«MycTtaHr-Cnbupb» B ANTaicCkom Kpae, KoTo-
pan ob6najaeT arpOHOMUNYECKO SKCMepTU30M
1 NOCTaBNAET cCeMeHa, yaobpeHus, necTmum-
[bl, KOPMOBbIe O06ABKM 1 CENIbXO3TEXHUKY.
OHU cdopmurpoBany BHyTpU ceba oTaenbHYto
3KoCKCTeMy LMPOBBIX MPOAYKTOB AA TOYHO-
ro 3emsiejenna N TOYHOrO XNBOTHOBOACTBA,
06KaTbIBatoT BCe TEXHONOTMM Ha CBOEM XO3AI-
CTBe M NIaHMPYIOT CTaTb LIEHTPOM KOMMEeTeH-
L1 B AnTanckom Kpae. Taknx napTHEPOB Mbl
VLLEM U B APYTUX PErMOHaXx.

Tak»Ke Mbl BUAUM HEOBXOAMMOCTb Pa3Bu-
BaTb Halwu 1 apyrue 3gPpeKTUBHbIE TEXHO-
nornm Yepes oTpacsieBoe coobLlecTso. Yke
[Ba rofia Kak mMbl ero popmMmrpyem BOKpyr
accoumaunm «InekTPoHATrpo», 1 cenyac OHO
06beanHseT 6onee 320 3KCNEPTOB U aKTUBHO
BAMAET Ha UndpoBm3aLuio arpobrsHeca.

Bynywee B nto6om cnyyae — 3a HayKOEMKU-
MW 11 TOYHBbIMM TEXHONOTMAMM, 33 LdpoBM3a-
Lmen 1 agpecHbiM BHeCEHEM MaTepuasnos,
npumeHeHvnem M, nostomy y Hac B niaHax —
chopmmpoBaTb oTpaceByto pabouyio rpynny
No ero NPMMEHEHNIO B CEIbCKOM XO3ANCTBeE.
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Alexey Trubnikov,
Agronote:

“THE FUTURE
OF THE AGRO-
INDUSTRIAL
COMPLEX LIES IN
DIGITALISATION
AND PRECISION
FARMING"

B 2030, digitalisation in the
y agro-industrial complex will
allow increasing production volumes
by 3-5% (depending on the type of
enterprise), reducing production
costs by 5-20% and ensuring an
increase in annual revenue by at
least 800 billion rubles. This is the
conclusion reached by the experts

of Yakov & Partners in their study

on digital technologies in the agro-
industrial complex. However, for

this to happen, according to the
analysts, it is necessary to revise the
approaches of industry participants
to the introduction of digital tools.
One of the drivers in the process of
digitalisation in Russia could be the
large-scale introduction of precision
farming technologies.

Alexey Trubnikov, Director of

the Agronote company, soil
scientist, and recognized expert

in precision farming, talks about
the development of the unique
TrueFields precision farming system
and the effect of its implementation.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

B pasHoii 30He NN0A0POAUSA - pa3Hasa Mapia.
W 3TUM HY)KHO YNpaBNATL Yepes TOUHOe 3eMnegenmve

12.000 py6/ra

- Alexey, you became the winner of the
“Strong Ideas for New Times” organised
by the Agency for Strategic Initiatives
and the Roscongress Foundation with the
project “Replication of precision farming
technologies using a software platform with
artificial intelligence”. Tell us why this topic
is relevant to you?

— The fact is that I myself am the son of
a farmer, I graduated from the Timiryazev
Academy - the Department of Soil Science,
Geology and Landscape Science. Already from
the third year of studies I had a strong desire
to change the development of agricultural
production in the country. At that time, there
were neither cases of implementation nor
really examples of rational changes. But there
was an understanding that it was possible to
achieve fundamentally different results with
new digital tools based on the methodology
developed by domestic science.

The subject of my scientific interest is
a comprehensive soil and landscape survey
of fields. To study this direction, the Agronote
company was created, which today is one
of the leaders determining the direction
of development of precision agriculture in
the Russian Federation and, according to
our competitors, sets the standard for soil
examination.

Since 2017, we have been developing and
improving in different regions of Russia our
technology for compiling maps of intra-

7.000 py6/ra

2.000 py6/ra

field heterogeneity based on retrospective
monitoring data to compile task maps for
differentiated application of fertilizers.
Using this technology, we have prepared
task maps covering an area of more than
500,000 hectares in Russia and Kazakhstan.

In order to scale the technology, the
development of theTrue Fields software system
for selecting satellite images and generating
map tasks in digital farming using computer
vision technologies based on neural networks
has been started since 2020.

- Why is this technology urgently needed
by Russian agrarians today?

- The peculiarity of Russian agribusiness
is that we have many large farms, the size
of which is dozens of times larger than in
Europe or the USA. For example, a German
farm averages only 140 hectares and is handed
down from generation to generation, so
German farmers know their land, understand
what to expect from it and how to work with
it. In America, land has also been the property
of farmers for many years, and they have been
accumulating knowledge about their land for
centuries. In Russia, however, due to historical
reasons, new specialists who come to develop
fields do not have the necessary knowledge of
how the field behaves and its potential.

Our task, in fact, is to give the owner of
the farm a tool with which he can assess and
understand the real potential of his field. Our



work is based on technologies for determining
intra-field heterogeneity. Today, unfortunately,
agricultural producers have only one tool -
agricultural inspection. 98% of farmers criticize
the work of the Agrochemical Service because
it does not bring the desired result. For
example, its specialists, who divide the field into
rectangles of 10-15 hectares, do not take into
account that there may be different soils inside:
sandy, loamy. They have different potential, and
if the proximity of the parent breed and the
terrain features are also superimposed (which
also no one takes into account), then the real
effectiveness of such a survey will be very low.
But agricultural producers have practically no
choice - this is the only network in the country
with federal coverage.

This is where our help is very important.
We help agro-industrial enterprises effectively
analyze their huge fields and find out their
real potential in order to better understand
how to work with them, what result to expect.
In most enterprises, it is customary to work
with a single norm of fertilizers and seeds
throughout the field. But on one site, the
yield due to fundamental reasons (proximity
of the parent rock, granulation, relief, erosion,
etc.) can be 20 quintals per hectare, and on
the other — 50. Accordingly, an individual
approach is needed to each plot of land.

- What technologies do you use to carry
out this work?

- Our main development is technology
TrueFields. This is a software package with
artificial intelligence, which, based on reliable
data on the potential of fertility of fields, helps
to increase crop yields due to the accurate
application of seeds, fertilizers and plant
protection products. Its implementation could
also be a solution for agrochemical centers
that are currently spending public funds on
outdated soil testing methods.

How does he work. The program selects
useful satellite data since 1984, that is, for
38 years, for each field, overlays them on each
other, analyzes and produces a map where
areas of different potential are marked in red,
yellow and green. The green zone is a very
productive area (where a high yield has been
consistently obtained over the years). Yellow -
medium. The red plot is where no one has
ever been able to get a high yield in 38 years.

Next, we upload all this information to the
Mobile Soil Scientist application to the field
analyst. The field analyst comes to the field,
makes a soil cut and determines what limits
the development of plants: the exit of the
underlying parent rock, erosion on the slopes,
ditches, salt marshes, selects soil samples for
chemical analysis. Thereupon, we create task
cards that are loaded into the equipment that
applies fertilizer.

Today, farm machinery is equipped with
a huge number of sensors and sensors. With
the help of GLONASS and GPS, you can
control machines with an accuracy of several

centimeters, add fertilizers and seeds, reduce
the use of chemicals, focusing on our data,
saving resources and reducing the burden
on the environment. Thus, we redistribute
fertilizers and seeds, adding more to more
productive areas and reducing the material
in less productive ones. In addition, you can
collect feedback by recording the amount of
substances introduced. By the way, the idea
of precision farming is very well understood
just by people who have passed the harvest at
the wheel. In the process of harvesting, you
can immediately see how the yield changes
depending on the terrain.

TrueFields technology can be used
on any land, and the economic effect of
its implementation is potentially about
330 million rubles per year per 100 thousand
hectares. For example, according to the
Agrosila holding, where a pilot project
with Agronote was implemented last year,
the economic effect of the introduction
of differentiated fertilization amounted to
8 million rubles from an area of 4 thousand
hectares. This year, the agroholding is scaling
precision farming technology from Agronote
to 21 thousand hectares of its farms in the
Republic of Tatarstan.

- But the trend now is to abandon
fertilizers and towards environmentally
friendly agriculture?

- Indeed, here and in the world there are
many people who are afraid of chemistry
and approve only of organic farming. Due to
illiteracy, they do not understand that high
yields are more important for soil health than
clean fallow! Due to the high yield mass, more
organic residues (straw, stems, roots, etc.) are
formed on the field. Such biomass becomes
a kind of natural regulator of the soil positive
balance, as a result of which not only harmful
pesticide residues are destroyed, but also the
immunity of the planet Earth is generally
formed.

Besides, if we give up chemicals and
fertilisers, the planet will starve, because
crops will fall 3-4 times. A vivid example is
Sri Lanka, where the transition to organic
farming led to a catastrophe...

Of course, fertilisers should be used
wisely, so that they are not washed away into
water bodies, ravines, but work precisely
and precisely. This is why there is precision
farming technology, which allows you to apply
fertilisers to a specific zone in a strictly defined
amount.

- Have you been affected by the 2022 crisis
in any way?

- Yes, last year, for example, there was
a serious problem when they started switching
off satellite signals, on which we depend to
a large extent. In addition, there were fears that
customers would stop engaging in automation
and precision farming in such conditions. But
we found solutions, including with the help of
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Russian manufacturers from the ElektronAgro
association, who offered their own ways of
modernising second-hand equipment without
electronics already available on farms. They
make it possible to upgrade it from “analogue”
to smart — “digital’, with electronic control. As
aresult, last season our revenue increased one
and a half times. This year we expect a twofold
increase.

- Tell us about your plans for scaling up
precision farming technology.

- In the report we prepared for the
President of the Russian Federation, we point
out that there are many measures to support
traditional agriculture. But for the new -
precision farming with artificial intelligence,
online data analytics, drones and other
innovations, there are practically none.

After the victory of Agronote in the
final of the contest “Strong Ideas for New
Times”, we understand that the Presidential
Administration listened to the need to switch
to precision agriculture at the state level -
July 13, 2023 V. V. Putin said: “Digital
platforms will make it possible to begin
the widespread use of precision farming in
agriculture” Also, work is now in full swing
within the framework of the President’s
instructions following the forum. We
hope that farmers will also be helped by
the purchase of software, technologies and
equipment for precise fertilization.

The Nizhny Novgorod Institute of
Management and Economics of the Agro-
Industrial Complex has already contacted us
with a proposal to create a competence center.
This idea interested me very much. Ideally, it
would be good to create several competence
centers in universities and institutes.

An important area is cooperation
with regional suppliers of agricultural
technologies — system integrators. For
example, we are already working with the
Mustang-Sibir company in the Altai Territory,
which has agronomic expertise and supplies
seeds, fertilizers, pesticides, feed additives and
agricultural machinery. They have formed
within themselves a separate ecosystem of
digital products for precision farming and
precision animal husbandry, are testing all
technologies on their farm and plan to become
a competence center in the Altai Territory. We
are looking for such partners in other regions
as well.

We also see the need to develop our and
other effective technologies through the
industry community. For two years we have
been forming it around the association
ElektronAgro, and now it unites more than
320 experts and actively influences the
digitalization of agribusiness.

The future, in any case, belongs to high-tech
and precision technologies, digitalization and
targeted input of materials, the use of AL so
we plan to form an industry working group
on its application in agriculture.
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MULEBASA MPOMDbILLUAEHHOCTb: HOBbLIE TOPN30OHTDI

yTBepxaeHue, 4YTo Kpusuc — Bpema BO3MOXHOCTeH, BepAT HeMHorue. N Tem He meHee ecTb
peanbHble NCTOPUK, KOTAa B CaMoe CJ/I0XKHOe BpeMmsA npeanpuHUMATeNIn C HYNA OTKpbiBalOT

KOMNAHUKN N CTPeMUTENIbHO pobuatotca ycnexa.

HauaB peAatenbHoCTb € 60-MeTPOBOro Liexa no u3rotoBneHuto Kondet B 2021 roay, ceropHs
Kkomnanua CRAFT&ECOFOOD («A-XonguHr») o6nagaet noNHOLEHHbIM NULLEBbIM NPOVN3BOACTBOM U
COTPYAHMYAET C BeAyLWMMU pefepanbHbIMU TOPTrOBbIMM CETAMM NO BCeil CTPaHe.

0T yero 3aBMCUT ycnex U KaK ero fo6UTbCA — paccka3blBaeT 0CHOBaTeNb U reHepanbHbIi AupeKTop

komnanuu UIPUHA POAHAHCKAA (Top6oHoc).

CRAFT&ECOFOOD:

M3bICKAHHO, BKYCHO U He4,0poro

- WUpuHa, kakyro npodyKyuio npou3eo-
oum eawid KomnaHua?

— Mol - nyLweBoe NPON3BOACTBO, MPOK3-
BOAVIM OOLIVPHENLLYIO MTMHENKY TOBApOB.
7O MalTeThl U3 MEeYEHU LbIMeHKa, pblbHble
puveTbl, Apaxe, TpaBAHble BapeHbA, Tynnu
1 KOHdeTbI 13 6 BUAOB CbIPOB. Y Hac 6 KaTe-
ropuin, BKIOYaIoLWMX B c€65 MOMIOYHYIO, Cblp-
Hy'0, PblGHYI0, MACHYIO NpoAyKLKIo, 6akaneto
N KOHZOMTEPCKME n3aenus. Takke Mbl cneyma-
NIN3MPYEMCA Ha ABYX BaXKHbIX HanpaBieHNAX:
ycnyru gna cdepbl HoReCa 1 kopnopaTuBHble
nogapku. Mbl oueHb rMbKme 1 MoXxem aganTu-
poBaTb CBOK NPOAYKLMIO NoA NOoTpebHOCTH
3aKa3uuKa. Hawa uenb — obecneuntb BbICOKUI
YPOBEHb KauecTBa 1 YAOB/IETBOPEHME BCEX
KJIVIEHTOB.

- B yem yHukanbHocme npodykKyuu
CRAFT & ECO FOOD?

— CblpHble KOHbeTbl pyyHol paboTbl
W MANTKM LWOKONaAa C CbIpOM — HeOb6blUHasnA
N M3blCKaHHaA 3aKycKa, coyeTatolas BKYC
NyYLWKX KpapToBbIX CbIPOB 1 6eNIbFrNACKOro
LIoKosaaa.

Mbl nprmeHsAem 0cobyto TEXHONTO IO U3ro-
TOB/IeHUA, bnarofapa Yemy cbip He cMeLlu-
BaeTCA C WoKonagoM. Kaxkablin MHrpegmeHT
BbIK/1aAblBaeTCA OTAENbHO, YTO NO3BOJSIAET
NMoYyBCTBOBATb BKYC BCEX COCTABAALNX
B MOJIHOW Mepe.

[1nA NpUroToBNEHWA NCMOb3YIOTCA SIUTHbIE
CopTa CblpOB, TaKKMe Kak KauoTTa, Yegaep, 6pu,
Kamambep, LopOsto 1 FoproH3ona.

B pe3ynbrate nonyyatotca HeOObIYHbIE KOH-
beTbl, raApMOHVYHO CcoeMHALME Pa3fINYHbIe
BKYCOBble OTTEHKW. [IBOliHasA 3aKycka 13 cbipa
1 WoKoNafa NoponaéT K kode, BUHY, BUCKU
1 APYT1M aJIKOTrOJIbHbIM HaMUTKaM.

- Kak npuwna udes coz0aHusa nuwjesoli
KOMNAHUuU 8 makoe cJ10XHoe epems?

— o 06pa3oBaHMIO A SKOHOMUCT, HUKaK
He CBA3aHa C NMLLEBbIM MPOV3BOLCTBOM UK
KyN1MHapuen, XoTa MHe Bceraa HpaBUnoCh ro-
TOBWTb, MPUAYMbIBaTb HOBbIE PELIENTbI, HY TO
€CTb BCE 3T0 6bI/10 Ha YpOBHE X066M.

B 2018 rogy A KapAnHanbHO NOMeHANa
CBOIO »KU3Hb, Nepeexas B Poccuio 13 Ykpaun-
Hbl: MOA Mama 6blnia OTCloAa PooM, BCeE MOU
KOpHW 31ecb. [Nepeexana, Tak Kak XxoTena pac-

T 1 pa3BMBaTbCA B OM3Hece, B YKpavHe 310
6bl10 6ecnepcneKkTBHO.

Ha ToT MOMeHT y MeHA 6bin 6u3Hec B che-
pe aBTOTOBapPOB: UMMOPT/3KCMOPT U3 CTPaH
lOro-BoctouHom Asnn: TaiBaHb, CuHranyp,
Kutanm n T.n.  nnaHnpoBana ero paclmpATb,
HO NaHAEMUA BHeCsIa KOPPEKTMBbI: CKauku
BaJIOTHOrO KypcCa, 3aKpblTue rpaHuLl, NoK-
JayHbl — B 06LLeM, CTasio MOHATHO, YTO C HUM
NpUAETCA NpoLaTbCA.

Torpa A cTana 3agymbIBaTbCs, YeM Obl eLué
Morna 3aHATbcA. Ko MHe, Kak K SKOHOMU-
CTYy, Bpems OT BpeMeHu obpallanuch niogm
C Npocb6oii NPoaHaNM3MpoBaTh Te UM NHble
613HeC-NPOeKTbI, 1 YaCTO BO3HMKaNa Tema
NULLEBLIXMPON3BOACTB. [loTOM nosaBmnacb
KJIMEHTKa, Y KOTOPO Bblfia YacTHasA CbipoBap-
HA, @ U3NMLLKNM Cblpa OHa cobrpanacb NPocTo
YTUAN3UPOBATb. DTOTO A JOMYCTUTb HE MOrJia
(cmeéTcA), n Torga y MeHA noABmnach naea
CO3[aHVA CbIPHbIX KOHET.

fl cTana MHTepecoBaTbCA 3TOM TEMOM, Ha-
wna 1-2 peuenTa, 1 JOMa Ha KyxHe Havana
nx oTpabaTbiBaTb. [MapannenbHO ¢ STUM Bbl-
ACHWUIIA, YTO B MarasmHax Takoro NpoayKrta
HeT. M na3n cnoXusca: Hy»eH HOBbI BU3Hec,
nuLeBoe NPou3BOACTBO Bcerga BocTpebo-
BaHO, He 3aBMNCUT OT JIOKAAYHOB Y MOSINTUKMN,
K TOMY e CblpHble KOHbETbI — SKCKITH03UBHbIN
NPOAYKT, HET KOHKYPEHTOB.

Tak A Hayana 3TOT NPOEKT, B3Asa Ha paboTy
TOProBOro NpefcTaBuTens, 3agaya KoToporo
6blna — B3aVIMOAENCTBOBATb C TOProBbIMU Ce-
TAMM, NONyYaTb 06PATHYIO CBA3b O MPOAYKTE.
M BbIACHNNOCD, UTO OT3bIBbI MONOXKUTENbHbIE,
NPOoAYKT KNACCHbIW, KPYTOW, CETAM 3TO UH-
TepecHo.

Torpa A ctana fopabatbiBaTh peLenTypy,
3TO0 y>Ke ObINM KOHKPETHbIE Laruy, i NOHVMa-
113, YUTO HY>KHO AienaThb, YTOObl PACKPYTUTLCA.
B TeueHue nonyrofa A foBoAMNa NPoAyKT fO
npeana no opraHoNenTUYeCKUM CBONCTBaM,
Mo ynakoBKe, Mo ueHe. / B eBpane 2021 rogy
MOHSANA, UTO BCE rOTOBO U HYHO OTKPbIBaThb
NPOV3BOACTBO, 3aKynaTb 000pyfoBaHMe 1 Tak
panee. Hekotopble cbepexeHns y MeHs 6binu,
X XBaTWJIO, YTOObI OTKPbITb HEGONbLLON
NPOV3BOACTBEHHbIN Liex — 65 KB.M. Pagu Ka-
YyecTBa U HavyuLIero Cbipbs MHe NMPULLIOCh
SKOHOMUTb 1 COBMeELLaTb NPaKTUYeCKn BCe
JOMKHOCTY Cpa3y: OT lopucTa JO NOCYAOMON-

Ku. Bbino TAXeno 1 cno)kHo, HO A NoHMMana,
YTO 3TOT NEPUOA HYXKHO NepexknTb. K Tomy xe
Tenepb A B AeTanAx 3Hato abCONIOTHO Kaxablii
NPOW3BOACTBEHHDIN NpoLecc.

TpyaHocTelh fo6aBnANU 1 BHeLWHMe dak-
Topbl: B 2021 rogy 6b110 HECKONBKO NOKAAY-
HOB; UTOObI KaK-To 3apabaTbiBaTb, s OTKpbINA
HanpaseHve KynnHapum —6nsHec-naHuu,
3aBTpaKu, OpraHn3oBanun JOCTaBKy, CTanun
coTpyaHunYaTh ¢ «O30H-IKcnpecc». OgHoBpe-
MEHHO POC M Hall aCCOPTUMEHT: M0 3anpocam
KJIMEeHTOB Mbl AO6aBUNN PUETHI, NALLTETbI U MP.

Bbnuxe K HoBoMy, 2022 rogy A npuagymana,
YTO MOXKHO, MOMIMMO CblPHbIX KOHET, ienaTb
LLIOKONaAHble NAUTKM C CbipoM. MHe xoTenocb
pacWwmnpATb BO3MOXKHOCTU, MATK BNepés,
npon3BOANTb YTO-TO Hosee n3bickaHHOe
1, YTO HEMANOBAXXHO, Pa3pyLNTb CTepeoTyn,
YTO KayecTBeHHan efa — 3TO OYeHb JOPOro.
Al ctaBuna cebe 3apgayy — NokKasatb, YTo efa
MOXET 6bITb OUYEeHb BKYCHOM 11 KaYeCTBEHHOM,
HO MO a[JeKBAaTHOW LieHe.

- Kak komnaHus paseueanace danvwe?

— Ye BO BTOpOW nonosuHe 2021 roga cra-
N0 NOHATHO, YTO HY>KHO 3aKynaTb HoBoe 060-
pynoBaHue, MOTOMY YTO KauecTBO NPOoAyKTa
BO MHOTOM 3aBWCUT OT TOrO, Ha YEM ero 13ro-
TaBnMBaloT. Toraa »e Mbl Hauanu CoTpyaHuYe-
cTBO € «A36yKOI BKYyCa», a elé TpeboBanmcb
CpeAcTBa Ha peKnamy, MapKeTVHT, 3apnnaTtbl
nepcoHany. Kpeautbl Mbl nonyyaTb He Mor-
NN, TaK Kak KOMNaHms bblna coBceM Monofas,
K TOMY »Ke Ha TOT MOMeHT £ eLLé Obina B Npo-
Liecce MonyyeHns rpaxaaHcTaa. Toraa A ctana
MNCKaTb YaCTHbIX MHBECTOPOB, 1y KOMMAHUK
NOABMNOCH eLlé ABa yupeanTens.

B deBpane 2022 roga mMbl BriepBble NPUHANN
yuyacTue B BbicTaBKe «[1pofsKkcno», nonyuu-
JIN MHOTO MONIOXKUTENbHbIX OT3bIBOB, HY>KHbIX
KOHTaKTOB, MOTEHLMaNbHbIX KNMeHToB. OfHa-
KO C MapTa Mo Mall Mo NOHATHbIM MPUYMHaM
BCA [eATeNIbHOCTb B 3TOM CErMeHTe NPaKTu-
yecKu 3amepsa. 3aTo Ha NepBbIv NaH Bbilwa
TemMa MMMNopTO3amelLeHNs, U A MOHANA, YTO
3TO Hall LWaHC.

Mbl Hauanu oTNpaBNATbL CBOW NpeaJsioxe-
HUA B TOProBble ceTu, OTAaBaTb NPOAYKTbI



Ha Aerycraumio, OTKANKHYNOCb HECKOJIbKO
KPYnHbIx ceTen: «BkycBunn», «Mepekpé-
CTOK»; 1 B UtoHe 2022 roga Mbl nognucanu
[Ba 60NbLUMX KOHTpaKTa.

[anblue cTano NOHATHO, YTO HY>KHO pacLUn-
PATbCA: NPefCTaBNEHHOCTb B KPYMHbIX CETAX
BNIEYET 3a CO60 HEOOXOANMOCTb COOTBET-
CTBUA NpoayKunn Bcem TpeboBaHMAM No
ctaHgapTtam XACCI - KOHTPONb 3a KAaYeCTBOM
1 6e30MacHOCTbIO, COBNOAEHNE CAHUTAPHO-
rUrMEeHNYECKNX HOPM — B O6LLEM, OYEHD Bbl-
coKme TpeboBaHMA U HOPMATMBBI.

Mpuwwnocb BHOBb NCKaTb UHBECTULMUN, HO-
BOe MomeLleHMe, 3aKka3blBaTb 060pyaoBaHue,
HabupaTtb NnepcoHan. HoBoe Npon3BoACTBO
co3faBanoch ¢ Hyna: 400 KBagpaTHbIX MmeT-
OB B ronbix cteHax. [NaHMPOBKY, NPOEKTbI,
CMeTbI, PEMOHTbI, CUCTEMbBI 6€30MACHOCTH,
BEHTUNALMM U TaK ganee. Ecnu 6bl He Bepa
B CBOV GU3HEC 1 XKenaHune fobuTbCa ycnexa,
ZyMmato, Hnyero 6bl y HaC He BbILLSIO.

OpHaKo Mbl CNPaBUINCL U 4O HOBOTO,
2023 ropa paxke ycnenu 3antu C NPOAyKUm-
el B «[lepekpEcToK», @ 3TO KonoccanbHas
reorpa¢usa: 800 marasnHos, 60 ropoaos, 12
PerMoHoB — 3TO O4eHb MHOTIO A4 CTapTa Ta-
KOro MOI0Z0rO 1 HEOMbITHOTO NPOW3BOACTBA,
KakK Halle.

Torpa e mMbl CTann pa3BMBaTb CErMeHT
KOPNOpaTUBHbIX NOJAPKOB: OHM Y HaC OYeHb
KpacuBble, KaYeCTBEHHbIE N OPUTMHaNbHbIE.
M 3aKa3urKmM 3TO OLLEHUN: K HAM 06paTUANCD
TaKve KpynHble 1 TpeboBaTesibHble KINEHTbI,
Kak «[a3npomy, «YgokaHcKkasa meab», «COBKOM-
¢dnot» n gpyrve. bbino MHOro 3aka3oB — 3TO
6bIf1I0 NPEKPACHO, HO OYEHb XAOMOTHO. MNATb
[OHewn nepepn HoBbIM rofom s B MPAMOM CMbIC-
Nle CI0Ba XWla Ha NPOW3BOACTBe, e3guna
[IOMOVi TOJIbKO Ha HECKOJIbKO 4acoB, YTOObI
NPUHATb Ayw. Ho 310 Toro ctounno!

- Ce200HA 8bl MOXKeme cKazamb, Ymo
meépoo cmoume Ha Ho2ax?

- Mbl nepelunu Ha cnegytowmia 3Tan, foBe-
NN NPON3BOACTBO A0 YMa, AOKYNUAN TEXHUKY,
HaHANM AOMOSHUTENbHbIN NepCcOoHan, Havanu
peknamHyto KamnaHuio. V1 B mae 2023 roga Ha
Hac Bbiwen «MarHuT» — 3T0 OrpoMHas ceTb.
OHun npepnoxnnun defepanbHblii KOHTPAKT
no Bcel cTpaHe: B NtoObIX FOpoAax v CTosb-
KO 06bEMOB, CKOJIbKO CMOXKEM NMPOU3BECTU.
MNoka uTo B NpuopuTeTe y HacC KpynHble ro-
popaa, Takune Kak MockBa, CaHKT-lNeTepbypr,
EkatepuHbypr, KpacHogap v np.

[oaTomy cenyac K HOBOMY CE30HY Mbl MOA-
XOAMM C MOAMNMCAHHBIM KOHTPaKTOM ¢ «Mar-
HUTOM», BO30OHOBIIAEM COTPYAHNYECTBO CO
«BkycBunn», npogonxaem pabotatb ¢ «[lepe-
KPECTKOMY, paclupaem IMHENKY Ha SKCKIo-
3UBHYI0 NPOAYKUMIO ANA «A36yKK BKyCa»: 3TO
fecepTbl, HA6OPbI KOHPET C CbIPOM MO cneLw-
anbHO pa3paboTaHHON ANA HUX peLuenType
1 ewé 20 NpoAyKTOB.

Take pa3BrBaeM paboTy C MapKeTnnei-
camu: «O30H-IKCnpeccy, «[lennkatecka,
«[epekpécTokBnpok», nognucanu 4orosop
C MarasmHamu «MupaTtopr».

MULEBASA MPOMDbILUNEHHOCTb: HOBbLIE TOPU3OHTDbI

- [0e 8bl 3aKynaeme cobIpb€ 0151 npous-
sodcmea?

— Llokonag mMbl UCMonb3yem NCKTOYU-
TeNlbHO 6enbrmncKUmn, CaHKLUM He 3aTpo-
Hynu 3Ty chepy, perynsapHble NOCTaBKU
NPOJOMKATCA, MPUYEM LieHbl MOKa YTO He
CUNbHO N3MeHUNNCb. MoONoYHYI0 NPoayK-
LMo 3aKynaem y oTe4yeCTBEHHbIX MPOK3BO-
AnTenen, Cbipbl —y POCCUCKON KOMMaHUN
«lpe3ngeHT», paboTaem ¢ YaCTHbIMU CbIPO-
BapHAMHU, Hanpumep, 13 KpacHopgapckoro
Kpas, a TakKe € 3apybexHbIM1 NPOn3BO-
OVTENAMU, KOTOPble NPOAOIIKAT COTPYA-
Hn4aTtb ¢ Poccnen.

Pewatowmin paktop Ans Hac — 370 Kave-
CTBO U LieHa, MO3TOMY NMOCTOAHHO HaXo4VM-
CA B MpoLecce MOHUTOPVHTA, ULLEeM XOpOo-
LWNX 1 HE[OPOTMX MOCTaBLYNKOB.
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- Pabomaeme nu evi 8 cecemenme CTM?

— JTa chepa Ham B NprHLUKMNe NHTepec-
Ha, ceryac Mbl 06Cyxaem Takume nepcnek-
TVBbI, MOTOMY UYTO OHM CTasn BO3MOMHbI
TOJIbKO NOCJIe OTKPbITMA 6ONbLIOro Npown3-
BOACTBa. Beab ecnv Toprosble ceTu BbiMyc-
KaloT YTO-TO NMoJ CBOEV TOProBow MapKon,
OHW HeCcyT MOJIHYI0 OTBETCTBEHHOCTb 3a
KauyecTBO MPOAYKLMN, @ 3HAUYNT, OYEHb
TpeboBaTeNbHO U XECTKO NOAXOAAT K Ka-
YyecTBY NPOM3BOACTBA, ero ayauty. Ceityac
Mbl Be1€éM neperoBopbl co «BkycBunn» no
BbIMYCKY BapeHbsA noa 6peHAoM TOproBo
ceTu.

- UYmo ebl Oymaeme o cneyudguke npeo-
npuHumamernsckoli 0esmesibHOCMU ce20-
OH#, 8 4ACMHOCMU O XKeHWuHe 8 6uzHece?

- B npouecce pa3Butus 6rsHeca A NoHsA-
na, YTo NpeanpuUHNMaTenb B Hallel cTpa-
He JOJIKeH 6bITb MHOTOQYHKLMOHANbHBIM,
pa3bupaTbCa NpPaKTMYeckn BO BCEM U MO-
CTOAHHO YUUTbCA Yemy-To HoBoMy. Ecnin
3TO XKEHLYMHA, TO €M1, A cUNTalo, MPUXOAUT-
CA CNOXKHEe, MOTOMY UTO MYy>KUMHaM gpyr
C PYrom fierye JOroBopuTbCA. Ha XeHLwuHy
nerye HagaBuUTb, 3aMyraTtb, MO3TOMY BaXKHO

NMETb CTEPXKEHb, OTCTANBaTb CBOU MHTepe-
cbl. Korga-To npuxogunTca n 3abbiBaTb, YTO
Tbl )KEHLLMHA, JEMOHCTPUPOBATb KMYMXCKME»
KauecTBa, XapaKTep, NOKa3blBaTb, YTO Tbl
pykoBoauTenb, NapTHEP.

Hanpumep, npu obweHun c 6aHkamm
A y>Ke He CTeCHAICb rOBOPUTb O TOM, UTO
HY»HO Ham: Mpe3unaeHT PO nocToAHHO faéT
nopyyeHuUs o noffep>Kke oTe4eCTBEHHOro
Npon3BOAUTENS, a Bbl He XOTuUTe. U Takas
XKECTKaA NMHMA 0aéT Nnoabl: Nocse moe-
ro obpauweHns Coep OTKPbIT Ham cneyu-
aNbHYI0 KPeAUTHYIO IMHUIO NOA KOHTPaKT
¢ «MarHuTom». Tak UTO Ba’KHO He 6oATbCA
N fo6rBaTLCA CBOMX NPAB U MOALEPXKKMN.

K Tomy ke A uenoBek NPUHLUMMWANbHbIN,
He 6yay noACTpauBaTbCA NOL KOro-To, ecin
3TO CBA3AHO C OTCTYM/IeHEM OT NPUHLMMOB.
MHe nopora mos penyTauus, A 3Halo, Kak eé
TPyAHO 1 gonro 3apabaTtbiBaTb, a NoTepATb
MO>KHO B OANH MOMeHT. [o3ToMy Halua pe-
nyTauma 6e3ynpeyHa, Mbl cobniofaem Bce
npasuna n TpeboBaHunA, BCE OPUANYECKNE
1N GMHAHCOBbIE aCNeKTbl HalWen geaTenb-
HOCTW abCOSIIOTHO 3aKOHHbI U MPO3PaYHbI.

- Kakue y eac ecmb nnaHel no paseu-
mur KomnaHuu?

— Kak A ye roBopwuna, 310 paclwpeHue
NHenKN B «A3byKe BKyCa», HECKONIbKO HO-
BbIX No3uumin gns «Mepekpéctkax: bakanes,
pblbHaA, MACHas racTpoHoMuUA. Begém Takxke
neperoBopbl co «BkycBunn» no stum no-
3uymaAm. B «MarHuT nnaHvpyem noctaBKu
CbIPHbIX KOHET 1 KOHAUTEPCKUX U3[ENNNA
KOPOTKOrO CpOKa XpaHeHunA: 6eHTO-TopPTbI,
Kankenku n ap. Paclumpaem accopTumeHT
B MapKeTnencax.

Boobue, A noHANa, 4To ecnn NPoAyKT
YHVKasneH, To Toprosble ceTv 6yayT 3a Hero
60pOTbCA, y HUX e TOXe eCTb 3afaya — 06-
HOBNATb aCCOPTUMEHT 1 NPOJaBaTh BKYC-
HbI N KaYeCTBEHHbIN MPOAYKT.

Y MeHA MHOTO BCAKMX 3aAyMOK: e co-
3[aHuA NPoAyKTa — ANA MeHA He npobnema,
ecnn 6bl TONIbKO OblNo 6oMblie BpeEMEHM Ha
KpeaTtus (cmeémcsa). Hanpumep, gna «As-
O6YKWN BKYCa» Mbl NpuAyManu TNHENKY 13
30 fecepToB BCEro 3a ABE HeAEeNU, N OHU
Bblbpanu gna cebs 10 nosnyuin.

Brnepean mHoro pa6oTbl, NOTOMY 4TO
XoyeTcA npegnaratb NO4AM KayeCTBEH-
Hble MPOAYKTbl MO ONTUMAsbHbIM LLleHaM.
CRAFT&ECOFOOD - 310 MO€ peTuule, Ko-
TOpOe JO/MKHO pacuBeTaTb, YTOObI KakK
MO>HO 6ofblue fogen Morno MMeTb BO3-
MOKHOCTb Monpo6oBaTb 1 NONOOUTb Hally
npoaykuuio. Bol He NpefcTaBnaeTe, Kak
4acTo A C/bIlWY OT3bIBbl, B KOTOPbIX NOAMN
YAUBNAIOTCA, YTO Halla MPOAYyKUMA caenaHa
B Poccuu: He moxeT 6bITb, UTOObI TaK BKYC-
HO 1 KauecTBeHHO. /nn Korga npuHocuib
NPOAYKT Ha ferycTauuio, Tebe roBopAT, UTo
310 TOM, 10 M3 10 — BOT pagn 3TOoro CTounT
paboTaTb CYTKM HanponéT, HeT HUKaKoW
Aenpeccuu 1 BbIropaHusa, Korga TBoA Npo-
aykuma camas nydwas!
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CRAFT&ECOFOOD:

exquisite, tasty and affordable

ot many people believe that a crisis is a time of opportunity. However,
there are real stories of entrepreneurs who started businesses from scratch
in the most difficult times and quickly achieved success.
CRAFT&ECOFOOD (A-Holding), which started in 2021 with a 60-square-meter
candy shop, now has a full-scale food production facility and cooperates with
leading federal retail chains across the country.
IRINA RODNYANSKAYA (Gorbonos), founder and CEO of the company, tells us
what success depends on and how to achieve it.

- Irina, what products does your company
produce?

- We are a food industry, we produce an
extensive range of products. These are chicken
liver pates, fish cakes, dragees, herbal jams,
tuili and sweets from 6 types of cheeses. We
have 6 categories, including dairy, cheese, fish,
meat products, groceries and confectionery.
We also specialize in two important areas:
HoReCa services and corporate gifts. We are
very flexible and can adapt our products to the
needs of the customer. Our goal is to provide
a high level of quality and satisfaction to all
customers.

- What is the uniqueness of
CRAFT&ECOFOOD products?

- Handmade cheese candies and chocolate
bars with cheese are an unusual and refined
snack that combines the taste of the best
craft cheeses and Belgian chocolate. We use
a special manufacturing technology, so that
the cheese does not mix with chocolate. Each
ingredient is laid out separately, which allows
you to feel the taste of all the components
to the fullest. Elite varieties of cheeses such
as Caciotta, Cheddar, Brie, Camembert,
Door Blue and Gorgonzolla are used for
cooking. The result is unusual candies that
harmoniously combine different flavors.
A double snack of cheese and chocolate is
suitable for coffee, wine, whiskey and other
alcoholic beverages.

- How did you come up with the idea of
creating a food company in such difficult
times?

- I am an economist by education, not
connected in any way with food production
or cooking, although I have always enjoyed
cooking, inventing new recipes, that is, it was
all at the level of a hobby.

In 2018 I radically changed my life and
moved from Ukraine to Russia - my mother
was from here, all my roots are here. I moved
because I wanted to grow and develop in
business, it was not promising in Ukraine.

At that time I had a business in the field
of automotive goods — import/export from
Southeast Asia: Taiwan, Singapore, China,
and so on. I planned to expand it, but the
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pandemic made adjustments: exchange rate
hikes, border closures, lockdowns, in general,
it became clear that I had to say goodbye to it.

Then I started thinking about what else
I could do. As an economist, I was occasionally
approached by people who wanted me to
analyze certain business projects, and the
topic of food production often came up. Then
there was a client who had a private cheese
factory and she wanted to simply dispose of
the surplus cheese. I couldn’t let that happen
(laughs), and then I had the idea of making
cheese candy.

I became interested in this topic, found
1-2 recipes and started to practice it at home
in the kitchen. At the same time I found out
that there is no such product in the shops. And
the puzzle came together — a new business is
needed, food production is always in demand,
does not depend on closures and politics,
besides, cheese candies are an exclusive
product, there are no competitors.

So I started this project, hired a sales
representative whose task was to interact
with retail chains to get feedback on the
product. And it turned out that the feedback
was positive, the product was great, and the
networks were interested in it.

Then I began to finalize the recipe, it was
already concrete steps, I understood what
I had to do to promote the product. For six
months I brought the product to the ideal in
terms of organoleptic properties, packaging
and price. And in February 2021 I realized that
everything was ready and it was necessary to
open production, at least a small one, to buy
equipment and so on. I had a small savings,
it was enough to open a small production
workshop of 65 square meters. For the sake
of quality and the best raw materials, I had to
save money and combine almost all positions
at once, from lawyer to dishwasher. It was hard
and difficult, but I realized that this period had
to be endured. Besides, now I know absolutely

every production process in detail.
External factors also added to the difficulties -

in 2021 there were several lockdowns, in order
to earn money somehow, I opened a cooking
business: business lunches, breakfasts, organized
delivery, and began to cooperate with Ozon-
Express. At the same time, our assortment
expanded - we added rillettes, patés, etc., in
response to customer requests.

On New Year’s Eve 2022, I had the idea
to produce not only cheese candies, but
also chocolate bars with cheese. I wanted
to expand the possibilities, move forward,
produce something more refined and, most
importantly, break the stereotype that quality
food is very expensive. I wanted to show that
food can be very tasty and of high quality, but
at an affordable price.

- How did the company develop?

— Already in the second half of 2021 it became
clear that we needed to buy new equipment,
because the quality of the product largely depends
on what is used to make it. At the same time, we
started cooperation with Azbuka Vkusa, and we
also needed funds for advertising, marketing and
staff salaries. We could not get loans because the
company was very young and I was still in the
process of getting my citizenship. Then I started
looking for private investors and the company got
2 more founders.

In February 2022 we participated for the
first time in the exhibition “ProdExpo”, we
received a lot of positive feedback, necessary
contacts and potential customers. However,
in March and May, for obvious reasons, all
activities in this segment practically froze. But
the subject of import substitution came to the
fore and I realized that this was our chance.

We began to send our proposals to
retail chains, giving products for tasting,
several large chains responded - VkusVill,
Perekrestok, and in June 2022 we signed
2 large contracts.



Then it became clear that we needed to
expand - representation in large chains
means the need to meet all the requirements
of HACCP standards — quality and safety
control, compliance with sanitary and hygienic
norms, in general, very high requirements and
regulations.

We had to look again for investments,
new premises, equipment and personnel.
The new production had to be created from
scratch — 400 square meters of bare walls.
Plans, designs, estimates, repairs, security
systems, ventilation, and so on. If it wasn’t
for my belief in my business and my desire to
succeed, I don't think we would have made it.

However, we managed and before the
New Year 2023 we even managed to enter
Perekrestok with our products, which is a huge
geography — 800 stores, 60 cities, 12 regions —
it is a lot for the start of such a young and
inexperienced production as ours.

At the same time we started to develop
the segment of corporate gifts — we made the
gifts very nice, high quality and original. And
customers appreciated it — we were approached
by such large and demanding customers as
Gazprom, Udokan Copper, Sovcomflot and
others. There were a lot of orders - it was
great, but very exhausting. For 5 days before
the New Year I literally lived at the production
site, going home only for a few hours to take
a shower.

But it was worth it!

- Can you say today that you are standing
on your own two feet?

- We have moved to the next stage,
brought production up to speed, bought
equipment, hired additional staff, and started
an advertising campaign. And in May 2023
we were approached by Magnit, a huge chain.
They offered us a federal contract all over the
country - in every city and in as much volume
as we could produce. So far we have prioritized
large cities like Moscow, St. Petersburg,
Ekaterinburg, Krasnodar, and so on.

That is why we are now approaching the
new season with a signed contract with
Magnit, renewing cooperation with VkusVill,
continuing cooperation with Perekrestok,
expanding the line of exclusive products for
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AzbukaVkusa - these are desserts, sets of
sweets with cheese according to a specially
developed recipe and 20 other products.

We are also developing cooperation with
marketplaces: Ozon Express, Delikateska,
Perekrestok Vprok, and we have signed an
agreement with Miratorg stores.

- Where do you buy the ingredients for
your production?

— We use only Belgian chocolate, the sanctions
have not affected this area, regular deliveries
continue, and the prices have not changed much
so far. We buy dairy products from domestic
producers, cheese from the Russian company
“President’, we work with private cheese factories,
for example, from the Krasnodar region, as well as
with foreign producers who continue to cooperate
with Russia.

The most important thing for us is quality
and price, so we are constantly monitoring
and looking for good and affordable suppliers.

- Do you work in the private label
segment?

- In principle, we are interested in this area,
but we are only discussing such prospects
now because they became possible after the
opening of a large production facility. After
all, when retail chains produce something
under their brand, they are fully responsible
for the quality of the products, and therefore
they are very demanding and strict about the
quality of production and its audit. Now we
are negotiating with VkusVill to produce jam
under the chain’s brand.

- What do you think about the peculiarities
of today’s entrepreneurial activity and
especially about women in business?

- In the process of developing my
business, I realized that an entrepreneur
in our country must be multifunctional,
understand almost everything and constantly
learn something new. If it is a woman, I think
it is more difficult for her, because it is easier
for men to agree with each other. It is easier
to pressure and intimidate a woman, so it
is important to have a backbone, to defend
your interests. Sometimes you have to forget
that you are a woman, show “masculine”
qualities, character, show that you are
aleader, a partner.

Ausaiinep: Mapus Heseposa

For example, when communicating
with banks, I am not afraid to say what we
need - the President of the Russian Federation
constantly gives orders to support domestic
producers, but you do not want. And such
a hard line brings results — after my appeal
Sber opened a special credit line for the
contract with Magnit. So it is important not
to be afraid and to get your rights and support.

Besides, I am a very principled person, I will
not adapt to anyone if it involves a departure
from principles. I value my reputation, I know
how difficult and time-consuming it is to earn
it, and it can be lost in an instant. Therefore,
our reputation is impeccable, we comply
with all rules and requirements, all legal and
financial aspects of our activities are absolutely
legal and transparent.

- What are your plans for the development
of the company?

- As Isaid, it is the expansion of the line
in Azbuka Vkusa, and several new positions
for Perekrestok - grocery, fish and meat
gastronomy. We are also negotiating with
VkusVill about these positions. We are
planning to supply Magnit with cheese candies
and short-life confectionery - bento cakes,
muffins, etc. We are expanding our assortment
in marketplaces.

In general, I realized that if a product is
unique, retail chains will fight for it, they also
have the task to update their assortment and
sell a tasty and high-quality product.

I have a lot of ideas - the idea of creating
a product is not a problem for me, if only I had
more time for creativity (laughs). For example,
for Azbuka Vkusa we came up with a line of
30 desserts in just two weeks, and they chose
10 items.

There is a lot of work ahead of us because
we want to offer people quality products at
optimal prices. CRAFT & ECO FOOD is my
brainchild that needs to grow so that as many
people as possible have the opportunity to try
and love our products. You can't imagine how
often I hear reviews where people are surprised
that our products are made in Russia - it can’t
be that tasty and high quality. When I bring
a product to a tasting and they tell me it’s a top,
10 out of 10 - that’s what it's worth working for
24/7, there’s no depression and burnout when
the products you make are the best!
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TO, CH
HAYMF

«M13HayaneHo Mel xomesnu 6peHO HA38aMb
«Pycckoe MosioKo», HO 5mMo2o Hesb3A cOename
no 3akoHo0amenscmay. [losmomy 21agHeIM
cmarno HasgaHue Mosioko3asood — AO «Py3ckoe
Mosnoko», no HazeaHuto pooHo20 20pooa Py3a.
bpeHO 06veduHUN cenbcKoxo3alicmeeHHble
npednpuamus u MoJ1I04HbIl 3a800 80€0UHO,
ece cmasu pabomame emecme. Jo smozo
ece npednpuamusa pabomasnu paspo3HeH-
HO: (hepMbl NpOOABAIU MOJIOKO Opy2UM MO-
J10K03a800aMm, a 3a800 pabomain Ha opy2ux
MOWHOCMAX, He 008031 €800 NPOOYKYUH 00
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Mockebl, ocmasasce MesKum pe2uoHanbHbIM
npoussodumersiem cpedHe20 ypOBHA», — PacCKa-
3ana AHHa boliko-Benunkas, 3amectutens re-
HepanbHOro AMPEKTopa No KOMMYHMUKaLMAM
AO «Pycckoe Monoko».

PykoBoACTBO KOMMNaHUN CTPEMUNOChH CO-
3[aTb ayTEHTUYHBbIN 06pa3 bpeHAa «Py3ckoe
Monoko», nogYepKHYTb NPUHAANEXHOCTb
K Poccnn n «pycckmi cTub», KOTOpbIN npe-
KpaCcHO OTpaxéH B 6eno-crHeli raMmme 6peHfa.
Y30pbl, HaNOMKHaloLWKe rxesb, HEM3MEeHHO
OT3bIBAIOTCA B CEPALIAX »KMUTeNe Hallel cTpa-

6pa3s pycckoro yenoBeka — 310 He TONbKO

Npo «OAMH Ha OZYIH HAa MefBeAsA», HO U
npeKpacHbie 06/MKN KpecTbAHOK 1 ManbIX
[eTHLLEK, KOTOpble B 30/10TbIX TYYHbIX NOAAX
o6epatot nomtém yépHoro xneba, 3anuBas
ero monokom. KapTuhbI pycckux Knaccukos
CTaKNMHU CHOXKeTaMM MOXKHO BCTPETUTDb B
NyYLmMX My3esx cTpaHbl. [la 4To roBopuUTb:
MOJIOKO — NepBblii NPOAYKT, KOTOPbIM Mbl
BCe NuTaemcaA ¢ poxkaeHnal Bonwe6Hblii
NPOAYKT, AaHHbIN <KOPMUIULEI», KaK
NacKkoBO BeNMYanu Haly NpepKN CBOMX
bypéHok n 3opek, — He YTO MHOE, KaK
Hacefue Haluero Hapoga, BO3MOXXHOCTb
COXpaHeHUsA bl Tena u iyxa pycckoro
yenoBeka.
MonouHoe CKOTOBOACTBO ABNACTCA ORHUM
U3 NPUOPUTETHDIX HanNpaBNeHwii U B
COBpeMeHHOM XNBOTHOBOACTBe Poccun.
W HacToAWMe NAaTPNOTDI, KOTOPbIM,
HeCMOTPA Ha CAaHKLMM, aHTUKOBUJHbIE
Mepbl 1 TYpOYNeHTHOCTb COBPEMEeHHOr0
MUpa, YAAETCA COXPAHUTb KauecTBO CBOeil
CTONb BaXKHOW NPOAYKLUHU, 1 paboune
MecTa A 3eMIAKOB NPOAOMKAIOT (BOIO
BaXkHyI0 paboty.
ArpoxonauHr «Pycckoe Monoko», gasLumii
MU3Hb U3BECTHOMY Ha BCI0 CTPaHy 6peHpy
«Py3ckoe Monoko», oTMeyaeT B 3TOM rogy
cBoli to6uneit — 20 net co AHA 0CHOBAHUA.
ArpoxonauHr «Pycckoe Monoko»
6bin 06pasosaH B 2003 rogy, Koraa
Bacunwii boiiko-Benukuit 06beguHun
HeCKONbKO Ce/ibCKOXO03ACTBEHHbIX
npepnpuATuil Py3ckoro paioHa: ¢epmbl,
KOMOMKOpPMOBbIN 3aBOJ, U MONOKO3aBO/,

AETCAH XKN3HD

Hbl YUEM-TO POAHBIM 1 6NN3KUM MO AyXy. Bax-
HewnLwen cocTaBAAoLWENn NPOoAYKUNN CTano
KauecTBo. TexHMYecKme ycnoBus, No KoTo-
pbIM MPOUN3BOANTCA NPOAYKLMSA, [OCTAaTOUHO
CTporue, YTobbl CTano BO3MOXHbIM MOYYUTb
cepTudUrKaLmio «ans LETCKOro NUTaHUS Jo-
LUKONbHOTO 1 LWKOSIbHOIO BO3pacTax. Bcsa mo-
NOYHaA NPoAYKLMA cOOTBETCTBYeT TpeboBa-
Huam FOCTa n faxe npeBocxogut ux. 06 3Tom
roBOPSAT U NATb «3HAKOB KayecTBa» oT Pocka-
yecTBa, KOTOPble 3a Bpems CyLLeCTBOBaHNA
opraHv3aLuy NoAyYnnv py3ckre npoayKTbl.
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CmeTaHa, Kepup, paxeHKa, Macno 1 TBOpor
noaTBEPAWAN COOTBETCTBUE MOBbILEHHbIM
CTaHAapTam KayecTBa.

«l{enb cocmosana 8 mom, Yymobel Ha4ame
npou38o0uUMb U Npodasame — 8 MOM Yucsie 8
Mockee — HamyparnbHele, 8bICOKO20 Ka4ecmaa
MoJ104HbIe Npodykmel. Tako2o 20 iem HA3ao 8
cmosnuye npakmuyecku He 6bis1o. boina nu6o
CmepusIu308aHHasA npodykyus, 1ubo dopoaue,
HO COMHUMeJIbHble NO Kayecmay (hepmepckue
NpodyKmel Ha peiHKax. «Py3ckoe Mosnoko» cma-
J10 nep8biM 6peHOOM, Komopblli NpedIoXus
MOCK8UYAM U HaMypasabHOCMb, U 8bICOKOE K-
4yecmaeo no 00cmMynHoU yeHe», — paccKkasblBaeT
Bacunui bonko-Bennknii, rnasa arpoxonguH-
ra «Py3ckoe Monoko».

KoHeuHo, paboTy pa3po3HEHHbIX Ha TOT
MOMEHT KOMMaHMNN HOBOMY PYKOBOAUTENIO
NPULLIOCh NOMIHOCTbIO NepecTpanBaTb. [ocne
e nprobpeTeHna MONIOKO3aBOa KOMMaHUel
«Bawwb GuHaHcoBbIV NoneunTenb» Bo rnase ¢
Bacunuem Boliko-Benukmm Ha npegnpuatm
Hayanacb MacwTabHaa MoaepHU3aLms, a Ha
PY3CKUX MNONAX NOABMINCD HOBas TEXHMKaA:
KOMOaWHbl, TPaKTOPbI, CEANTKN U MHOTOE ApY-
roe. [locteneHHO NpeanpuATHE CTano BbIXO-
[1Tb Ha HOBbI YPOBEHb. PeKOHCTPYKLNMA 3a-
BOJa, OGHOBNEHME TEXHNYECKOrO OCHALLeHUA,
3aKyrnKa HOBbIX JINHUIA, pacLUMpeHre accopTu-
MEHTa — pPa3BUTME NPOJOSIKAETCA U CErofHsA.

Pa3BuTune arpoxonavHra oTpasnnoch 1 Ha
MM3HM Py3CKOro ropoAckoro okpyra.

«/Jeadyame iem — 3mo yesas Xu3Hs, Komo-
Dpyto Mel npoxunu. O2na0e18asAcL HA3A0, NOYMU
He 8epub, YMO NPOWIO MAK MHO20 8peme-
Hu. Camoe 2n1agHoe — Mol Xusbl, pabomaem u
npou38o0UM HAMYPAsIbHYIO U 8bICOKOKaYe-
CMBEHHYI0 MOJIOYHYI0 NPOOYKUIO, OJ1A Ye2o U
€030a8a’sica Haw azpoxosiouHe.

Apkue cobbimus? Ux 6eino mHozo! Hanpu-
mep, 8 2010 200y Ha sbicmaske «3o1omas
oceHb» npeMbep-MuHuUcmp Bnaoumup lMymuH
83A/1 U3 pyK Hawe2o oupekmopa KOP3uHy ¢
py3ckol Mmosio4yHoU npodyKkyueli U omaés eé
npe3udeHmy jmumputo Medsedesy. [[podykmel
U3 KOP3UHbI OHU 0Meedasnu 8 npucymcmauu
8uOeo- U pomokamep 8 ceoeli cuHe-6en0U
2ocmuHoU 8 pe3udeHyuu 8 [opkax, udeanbHo
nooxodAweli nod ou3aliH Hawel ynakosKu.
3mo cobbimue Ha MoM MOMeHM BCKOJTbIX-
HYJ10 MOJIOYHYIO OMPAC/ib,  MAKXe nompe-
6umeunel.  cmano MOWHbIM MOJTYKOM K
u3gecmHocmu Hawezo 6peHdd, 3a Ymo Bna-
oumupy Bnaoumuposuyy u Imumputo AHa-
mosnbesuyy 6osbwoe cnacubol» — penntca
Bacunui bonko-Benukun.

Ewé B 2013 rogy py3cKuit MOSIOKO3aBOg Mo-
nyunn Mpemuio Mpasutenbctea PO B obnactu
KauyecTBa, 1 BaXKHO OTMETUTb, UTO «Py3cKoe
Monoko» 6bifio Torga eANHCTBEHHbIM MNKLLe-
BbIM NpeanpuaATieMm, NoNyunBLLIMM eé. OTo
CUJIbHO MOBAUANO Ha PaboTy KOHKYPEHTOB,
KOTOpble CTaNn CTPEMUTLCA 3aHATb Te e No-
3uumm. M BCE xe 3a npolueaLme rogbl 3Toro
cTaTyca 6binv YAOCTOEHbI HEMHOTME.

Hannuue cTonb MoLyHOro npeanpuATUA No-
BANANO HA XM3Hb HEGOSbLIOIO NOAMOCKOB-

Horo ropopa. COBMeCTHO C NpefCcTaBUTeNAMMN
AAMUHUCTPALMK TPU rofa NofPAL NPOXOANIo
npasgHuYHoe neTHee meponpuatue «Monou-
Haf peKa», KOTOPOoe NOYyYnSIo OT/INYHbIE OT-
3bIBbl Y KUTENe 1 rocTel 13 fpyrux ropofos.
APKNIA HaLMOHasbHbIN GecTrBasb OLEHUAN
1 Ha defepanbHOM ypoBHe: B 2015 rogy oH
6bl1 HarpaxaéH AMNIOMOM PermoHanbHoOro
KOHKYpCa HaLMoHanbHOM npemMmn B 06nactu
cobbITuinHoro Typmuama Russian Event Awards
LleHTpanbHoro denepanbHOro okpyra B HOMU-
Hauuu «Jlyyliee cobbiTne B 061acTv ractTpo-
HOMMWYECKOTO Typu3Mar.

«Hawe npednpusmue u Hawu npodykmel
30 8peMA C80e20 CywWecma8osaHus NoyYuIu
MHO204UC/1IeHHble pocculicKue u 3apybexxHele
Haepadsl. Mbl HeOOHOKpAamMHo yyacmeosasnu 8
Mex0yHapoOHoU ebicmaske «3enéHas Hedena»
8 bepniuHe, 20e nony4anu 3o/10mele Medanu u
NpU3HAHUE He MOJIbKO COOMeYecmaeHHUKO8,
HO U UHOCMPAHHbIX 20cmel cmeHoa. Hawa
npoodykyusa makxe 6bia1a HazpaxxoeHa 30/10-
mou Medasbio Ha Mex0yHapoOHOU 8bicmaske
npo0dososibcmeeHHbIx uHHosayuli SIAL 2016 8
Mapuxe.

Xo4yemca makxxe 8CNOMHUMb MeXX0yHApoo-
Hyto eeicmasky Natural & Organic Products

Europe 8 JloHOOHe, 20e Mbl npucymcmaosasnu
€O CBOUM CMeHOOM, y2oWas aHe/Iu4aH u opyaux
UHoCMpaHyeas py3ckoli paxeHKoU, keghupom,
cmemaHoU u 06vACHAA UM, YmMO 3Mo makoe, —
pacckasan Bacunuin BagrmoBuu.

CerogHa «Py3ckoe Monoko» Nnpon3BoanT
6onee 40 HaMEHOBAHNI CBEXE MOJTOUYHOW
nponyKummn. 3To 1 TPaanLMOHHbIE MOJIOYHbIe
NpPOoAyKTbl: MOSTOKO, Kedup, pAxKeHKa, MPOCTo-
KBallla, TBOPOT, CMeTaHa. Ml coBpemeHHble: 110-
rypTbl ¢ cponamm n 6e3, budunarid, brono-
rypT, @ Tak»Ke CBEXME CbIpbl 1 NIaBEHbIN Cblp.
MpoayKuma NPoV3BOANTCA U3 MOJIOKA HaLIMX
KOPOB M YaCTUYHO 13 3aKynaemoro. Ho Bcé
MOJOKO MPOXOAUT XKECTKNI KOHTPOJIb: OHO
[OJIXKHO COOTBETCTBOBaTb HOPMaM AeTCKO-
ro NMUTaHWUsA — KaK Halle, Tak 1 OT NapTHEPOB.
3TO HY>KHO ANIA TOrO, YTOObI B TOM UmCie Co-
OTBETCTBOBATb CepTMKATy Ha MHOTMe HaLx
nponyKTbl «[AnA NUTaHUA feTel [OLKONbHOrO
N WKOJIbHOFO BO3pacTa», TO eCTb ANA feten
OT TPéx neT. A 34ecb, CaMi NOHMMAETe, Tpe-
60BaHUA K KaueCcTBy MOJIOKa Camble BbICOKME.

OnHaKo MONOKO He eANHCTBEHHBIN NPO-
[YKT, KOTOPbI NOfb3yeTcA NonynApHOCTbIO
y Hawwmx notpebutenein. Cambimn BocTpebo-
BaHHbIMW 33 NPOLUEALWNIA FO4 OCTaloTCA Ke-
dup, TBOPOT, Macno, CMeTaHa — 3TV TOBapbl
KOMMaHUW ABNAOTCA 06NafaTensiMm «3HakoB
KauecTBar.

10 Il,gnH/f ET CUNBHEE

3pecb peyb He TonbKo o «Py3ckom Mono-
Ke», HO 1 B LlesloM 0 6u3Hece nocne onpe-
OenéHHoro paga caHkuum. K coxaneHuto,
CNOXKHaA NONUTUYECKasa CUTyauma oTpasu-
J1laCb Ha MHOTVIX KOMMAHWAX, Y arpOXONLVHT
«Pycckoe Monoko» He cTan UCKITlYeHneM.

«CaHKyuu 3ampoHyJ/u HAc, Kak u opyaux
npoussodoumeneli Mono4YHoU ompacau. Haw
OCHOBHOU NApPMHEP No ynakosKe NUMbesbIX
MOJIOYHbIX NPOOYKMO8 «3710NAK» YUWEN C pbIH-
Ka. 9mo NoeJiusa/Io He MOJIbKO HA Hawie npeo-
npuamue, HO U Ha Opyaux npou3zgooumesnel
MOJIOYHbIX NPOOYKMOB, NOKyNnagwux mam
ynakosky muna niopnak. OHu npou3goousiu
60os1ee nos08uHbI 8celi NOOO6HOU yNakosKuU 8
Poccuu. Mel 3akasvligasnu ynakosky ¢ 3aso0a
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«3n0nak», Haxodauwe2ocA 8 Poccuu, u ¢ 3a8o0a
8 Espone. Yacme ynakosku, yxe 3aka3zaHHoU Ha
mom momeHm, npou3sedéHHoU 8 Poccuu, Ham
yoasnoce noslydume. A 80om ma 4yacme, Ymo
6bls1a npouseedeHa 8 Espone (MuHU-nOpPNaAkx),
He downa. Ham cpoyHo npuwisioce pasmewjame
HOBble 3aKA3bl 8 POCCUUICKUX KOMNAHUAX», —
noaenunca Bacunuin bonnko-Bennkni, rnasa
arpoxonguHra «Pycckoe Monoko».

OpHaKko nonyynTb NONHbIA 06BEM HeO6XO-
VMOV YNaKoBKM B KOPOTKME CPOKM He yaa-
JIOCb — 13-3a 3TOr0 BbINM Nepebou C BbINYCKOM
HeKOTOpbIX NPoayKToB. Oco6eHHO Tex, uTo da-
CytOTCA B YNaKOBKY dopMaTa «<MUHU-MIOPMaK».
Eé pna komnaHum «Py3ckoe Monoko» cmornm
YaCTUYHO cfienaTb POCCUNCKME NAPTHEPDI —
«Mononak» — 1 YacT1YHO Npown3BoauTeny B Ty-
Huce. K KoHLYy rofia BO306HOBM CBOIO PaboTy 1
POCCUINCKIN 3aBOZ, ObIBLLETO «DlonaKay, HblHe
Prime Carton Pack. ¥ Hux mbl Takke BO306HO-
BUMM pa3MeLLieHMe 3aKa30B Ha Hallly YNaKoBKY.

MonoxunTtenbHble pe3ynbTaTbl XOpoOLUeNn
KOMaHAHOWN paboTbl TAKOBbI: KOMMaHWK yaa-
JI0Cb HaNaaUTb CUTYaL MO C YNaKOBKOW U C
HanmMymem NPoLyKTOB B aCCOPTUMeHTE. Te Hio-
@HCbl, KOTOPble Kacanuncb HannMuns, KauyecTsa n
BHeLUHEro BMAa yNakoBKY, peLleHbl. 3To ewwé
ofjHa CTyneHb 1 ewé ofHa nobefa KoMNaHmu,
KOTOpas Mo3BOJINIa COXPaHUTb KaueCTBeH-
HbII NPOAYKT Ha NprnaBKax MarasvHOB.

«[lpodaxu Hawel npodyKyuu ocywe-
cmenAomca 8 ocHogHom no Mockee, Mo-
cKosckoli obiacmu, a makxe 8 CaHkm-llemep-
6ypae u JleHuHzpadckol obnacmu. Hekomopele
Hawu ¢edepasnbHbie NAPMHEPLI CAMu 803AmM
Hawu npodykmel 8 Opyaue 2copoda. Hanpumep,
«ALLIAH» npuso3um Hawly npodykyuto 8 Hux-
Huli Hos2opoo. B dpyaux 2opodax & «ALLIAHe»
makxe MoXHo Halimu Hawly npodyKyuto. Hyx-
HO y4umsI8ams, 4mo, ec/iu peys o ceexeli Npo-
OdyKyuU, C He 04eHb 601bWUMU CPOKAMU 200HO-
Cmu, oHa sIy4we Npoo0aémcsa Hedasieko om mex
Mecm, 20e npou3sgedeHd. Xoms, HeCOMHeHHO,
Haw 6peHO uzsecmeH 0dJsieko 3a npedesamu
Mockoscko2o pe2uoHa», — pazbacHUn Bacunui
Bagumoswnu.

Bo Bcém xopow 6anaHc. KomnaHws Bbibpana
COXPaHATb €ro, YToObl He YXOAUTb MOSTHOCTBIO B
KPYMHbIA MPOMBbILLIEHHBIN GOpMaT 1 He OTAa-
NIATbCA OT NePBO3AaHHON HaTypPanbHOCTU.
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BACHJIVIVI BOMIKO-BETIVIKIIA,
TIABA ATPOXOIIVHTA
«PYCCKOE MOJIOKO»: «HAIIIA
CTPATEIMS B CPETHECPOYHOII 1
TTOJITOCPOYHO ITEPCIIEKTUBE:

- 100%-n0e npucymcmeue npooyxmoe
Komnanuu 6 PedepanvHbIX U TOKATbHOIX
cemsax;

- 8bIX00 6 HOBble NPOOYKIMOBDIE KIACHEPDI;
- pazsumue napmuépcKux npozpamm
(axcknro3usHbLe nPoOdyKmut)
PedepanvHvimMu MOP2oBLIMU CemAMU;

- pacwupenue co6cmeennoii mopzosoi
cemu.

MMOABIEHNE HA PY3CKUX
3EMJISIX ATPOXO/IIVHTA
«PYCCKOE MOJIOKO», BECCIIOPHO,
OTPA3MIOCH ITOTOXUTEIBHO
HA PA3BUTUI HE TOJILKO
IIPEBHEN PY3BI, HO VI PETTIOHA.
PYKOBOJICTBO KOMIIAHI BO
T/IABE C BACWIVEM BOMKO-
BEJIIKMM C MOMEHTA CO3TAHMA
3AKJIAIIBIBAJIO B NEATEJIBHOCTD
KOMIIAHIMU «PY3CKOE MOJIOKO»
BAJKHBIN 3AMBICETI - 9TO
MMOITEPKKA M PASBUTUE
CE/IbCKOXO3IMCTBEHHOMN
OTPAC/IN MIOJIMOCKOBBA 1
POCCHMN, A TAK)KE IIOJTYYEHUE
BBICOKOKAYECTBEHHOT' O
MOJIOKA - KAK HAIIMOHAJIBHOTO
MMPOIIYKTA.

«Hawe npou3zsodcmeo Haxooumcsa 20e-mo
nocepeduHe mex0y hepmepcKuM U abCcoIlomHoO
asmomamu3uposaHHeiM. Hanpumep, dolika
y Hac npou38o0uUMCcsA C NOMOWbIO OOUSTbHbIX
annapamos, Komopele NPUKPENIAOMCA K 8bl-
MeHU Kopoabl. Ho 8 mo xe 8pema Kopogsl y Hac
codepxxamcs 8 cmotinax u 8 ménsivili nepuoo
exxe0He8HO 8bIX00AM Ha nacmoéuwe, Ymobbi
noJsly4ame 8UMAMUHbI U3 CBEXUX MpaAs u om
COJTHYA, ObILIAMb C8EXKUM BO30YXOM.

To xe u Ha mosioko3asode. OH y Hac 3Ha4u-
meJibHbIM 06pa30M MOOEPHU3UPOBAH U 0AJ1EKO
omcmoum om KycmapHsix Memo0o8 usu om
mexHos102uli cogemcKux 8peméH. Hanpumep, no-
MbIBKa 060py008aAHUSA y HAC NpoU3800UMCA NO-
cpedcmeom CUIM-modiku. [podykyus nepemewya-
emcs no 3asody no mpybam. Teopoe c 2018 200a
Mbl NpoU3800UM HA COBpeMeHHOM dsmomamu-
3UpPOBAHHOM 060PYO0BAHUU C MUHUMAITbHBIM
JIUYHbIM Yesiogeyeckum mewamesibcmeom. Beé
0719 Mo20o, Ymobsl obecnedumos MAKCUMATbHO
803MOXHYIO YUCMOMY NPOU3800CMBA U KOHEY-
Ho20 npodykma. Jliodu, 6e3ycri08Ho, ynpasnsaom
MAWUHAamu, Ho 8 pyKax NPpooyKmMbl Ha NPOMEXY-
MOYHbIX 3MAanax npou38o0cmMaa y e He 0epxam,
MOJIbKO 8 CAMOM KOHUe, nocsie hacosKku 8 Ko-
HeyYHyIo ynaKoeKy», — BefIUTCA NOJPOOHOCTAMMI
rnaea arpoxonguHra «Pycckoe Monoko».

o ero cnoBam, aBTOMaTK3aLVis — 3TO XOPOLLO,
HO YenoBeK Mo-MPEXKHEMY HyKeH A1 TOro, UTobbl
HaCTPOUTb MaLUVHbI U ClIEANTD 3a UX NPaBUIIb-
HOW paboToii. /1 peub He TONbKO O TEXHUKE, NIloamn
PaboTaloT 1 C >KMBOTHBIMY, KOTOPbIE HY>KAAIOTCA
B NlacKOBOM obpalleHnn 1 BHMaHuu. Kpome
TOro, Ha NPEANPUATIAN €CTb eLLE OAVH NPOAYKT,
KOTOpbIN TpeByeT MMEHHO PYUYHOTO TPY/a, Tak Kak
3TO LUTYYHbIA YHUKASTbHbIA NPOAYKT. TBOPOMHYIO
Macxy KOMMaHWA FOTOBUT Y»Ke BOCEMb JIET MoapsAL,.
CHayvana 41 Heé fienaeTca creuyianbHbIiA TBOPOT,
3aTeM OH CMELLIMBAETCA B HY»KHbIX MPOMOPLMAX C
Mac/IoM, CaxapoM, CyLLEHbIMM ArofaMm 1 opexa-
Mw. MoAroTaBNMBAIOTCA U BbICTUAOTCA Mapnel
dopMmbl, Kya BbIKNaablBaeTCA TBOPOXKHAA Macca,
KOTOpas 3aTeM OTBeLLVBaeTCA onpeaenéHHoe
BpeMms, UToObl CTEKNa HeHY»KHas BNara 1 Macca
cnpeccoBarach. Bcé no tpaguLMoHHoMy pycckomy
peLenTy, UToObl MONYYNTB KaccUyeckoe nacxarb-
Hoe npa3gH1YHoe 61tofo.

BakHyto ponb B pa3BUTUN KOMMaHWW Urpa-
0T COTPYAHMKN. «Py3ckoe MonoKko» — 3To He
NpocTo 6peHp, 3To CeMbs, 3AeCh JIIOAN BMecTe
OTMeuYaloT fiHN POXKAEHMSA, OTNPABAAIOTCA B
NasioMHMYeCTBO No CBATbIM MecTam Poccun,
OpraHy30BbIBAIOT NOE3AKM A1 AeTell U OKa-
3bIBalOT APYryto HEO6XOAMMYIO MOAAEPXKKY.
B KomnaHuu ecTb CBOV YCTOABLUMECA TPAANLINN.

Bonblan paboTa npoBoAMTCA 1 € Noapac-
TaloLWyM nokoneHvem. KomnaHua perynapHo
OpraHr30BbIBAET IKCKYPCUM ANA WKONbHUKOB
CTapLlumnX KnaccoB, 6epéT Ha NPaKTUKY CTy-
OeHToB TMMpA3eBCKON akagemuu, Teepckon
aKajeMum 1 Jpyrnx cenbcKoxo3anCTBEHHbIX
obpasoBaTenibHbIX yupexaeHuin. Hanpumep,
B Mae 3[eCb NPOLUIN NPAKTUKY 300TEXHUKMN.
Ceityac paboTaloT CTy[EHTbI CeNIbCKOXO03AI-
CTBEHHOrO Konnepxa, copmellas paboTy ¢
yuéboii. MposoaaTca npodopreHTaLoHHble
MeponpuATUA. A B pamKax peannsauum npo-
rpamMmbl LLleHTpa 3aHATOCTU NPeAoCTaBNAIOT
pabouvie mecTa Ans WKONbHMKOB 14-18 neT.

[lBaguaTb neT: 3a CNUHOWN KonoccanbHas
paboTa 1 HeBepPOATHbIN 63KrpayHA, KOTOPbIN,
HeCOMHeHHO, faéT cBow pesynbTart. Ecam ro-
BOPWTb O Pa3BUTUN MPOAAXK 1 aCCOPTUMEHTA,
MnfaHbl, KOHEYHO Xe, ecTb. /I OHM HaLeneHbl
TOMbKO Ha POCT BO BCEX CMbICHaX.

lModzomosusna Bapsapa Moxaesa
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THATWITHWHICH
LIFE BEGINS

“Initially, we wanted to call the brand
“Russkoe Moloko”, but this cannot be done by
law. Therefore, the main name was the name of
the dairy plant - JSC “Ruzskoye Moloko”, after
the name of the native town of Ruza. The brand
united the agricultural enterprises and the dairy
plant, all began to work together. Before that,
all the enterprises worked separately: farms sold
milk to other dairies, and the plant worked at
other facilities, not bringing their products to
Moscow, remaining a small regional producer of
the average level,” said Anna Boyko-Velikaya,
Deputy General Director for Communications
of JSC Russkoe Moloko.

The company’s management sought to
create an authentic image of the “Ruzskoye
Moloko” brand, to emphasize belonging
to Russia and the “Russian style”, which is
perfectly reflected in the white and blue
range of the brand. Patterns resembling
gzhel invariably resonate in the hearts of the
inhabitants of our country with something
native and close in spirit. The most important
component of the products was quality.
The technical conditions under which the
products are manufactured are strict enough
to make it possible to obtain certification for

preschool and school-age baby food. All dairy
products meet the requirements of GOST and
even exceed them. This is evidenced by the
5 Quality Marks from Roskachestvo, which
during the existence of the organization have
received Ruza products. Sour cream, kefir,
ryazhenka (fermented baked milk), butter and
cottage cheese confirmed compliance with the
increased quality standards.

“The aim was to start producing and selling,
including in Moscow, natural, high quality
dairy products. There was practically no such
thing in the capital 20 years ago. There were
either sterilized products or expensive, but of
dubious quality, farm products at markets.
“Ruzskoye Moloko” was the first brand to offer
Muscovites both naturalness and high quality at
an affordable price,” says Vasiliy Boyko-Velikiy,
head of Russkoe Moloko agricultural holding.

Of course, the work of different companies
had to be rebuilt completely by the new
manager. After “Vash Finansovy Popechitel”
company, headed by Vasiliy Boyko-Velikiy,
purchased the dairy plant, a large-scale
modernization began at the enterprise, and
new equipment appeared on the Ruza fields:
combines, tractors, seeders and much more.

he image of the Russian man is not

only about “one on one against the
bear”, but also about the beautiful images
of peasant women and small children
eating a slice of dark rye bread with milk
in the golden, fat fields. Paintings by
Russian classics with such subjects can
be found in the country's best museums.
What can I say: milk is the first product
that we all eat from birth! The magical
product, given by the “nurse”, as our
ancestors affectionately called their
Buryonka and Zoryka, is nothing but
the heritage of our people, the ability to
maintain the strength of the body and
spirit of the Russian man.
Dairy cattle breeding is one of the priority
areas in modern animal husbandry in
Russia. And true patriots, who, despite
sanctions, anti-COVID measures and the
turbulence of the modern world, manage
to maintain the quality of their important
products and jobs for fellow countrymen,
continue their important work.
The Agroholding Russkoe Moloko, which
gave birth to the brand known all over the
country, “Ruzskoe Moloko”, celebrates its
20th anniversary this year - 20 years since
its foundation.
The Agroholding Russkoe Moloko was
formed in 2003 when Vasiliy Boyko-
Velikiy united several agricultural
enterprises of the Ruzsky District - farms,
a feed mill and a dairy plant.
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Gradually, the company began to reach a new
level. Reconstruction of the plant, renewal
of technical equipment, purchase of new
lines, expansion of the range — development
continues today.

The development of the agricultural holding
was also reflected in the life of the Ruza urban
district.

“Twenty years is a whole life that we have
lived. Looking back, you can hardly believe that
so much time has passed. The most important
thing is that we are alive, working and producing
natural and high-quality dairy products, for
which our agricultural holding was created.

Outstanding events? There were many!
For example, in 2010, at the Golden Autumn
exhibition, Prime Minister Vladimir Putin took
a basket with Ruza dairy products from the
hands of our director and took it to President
Dmitry Medvedev. They tasted the products
from the basket in the presence of video and
cameras, in their blue-and-white living room of
the residence in Gorki, which perfectly matched
the design of our packaging. This event at that
time stirred up the dairy industry, as well as
consumers. And it became a powerful impetus
to the popularity of our brand, for which many
thanks to Vladimir Vladimirovich and Dmitry
Anatolyevich!”, Vasiliy Boyko-Velikiy shares.

Back in 2013, “Ruzskoye Moloko” received
the Government’s Quality Award, and it is
important to note that “Ruzskoye Moloko”
was the only food company to receive it back
then. This greatly influenced the work of
competitors, who began to strive to occupy
the same positions. And yet, over the years
not many were awarded this status.

The presence of such a powerful enterprise
influenced the life of a small town near
Moscow. Together with representatives of the
administration for three years in a row we held
a festive summer event “Milk River”, which
received excellent reviews from residents and
guests from other cities. The bright national
festival was also appreciated at the federal
level: in 2015 it was awarded a diploma of the
regional contest of the National Event Tourism
Award “Russian Event Awards” of the Central
Federal District in the category “Best Event in
the Field of Gastronomy Tourism”

“Our company and our products have
received numerous Russian and foreign awards
during their existence. We have repeatedly
participated in the international exhibition
“Green Week” in Berlin, where we received
gold medals and recognition not only from
compatriots, but also from foreign guests of the
stand. Our products were also awarded a gold
medal at the international Food Innovation
exhibition SIAL 2016 in Paris.

I would also like to recall the international
exhibition Natural & Organic Products Europe
in London, where we were also present with our
stand, treating Englishmen and other foreigners
with Ruza ryazhenka, kefir, sour cream, and
explaining to them what it is,” said Vasiliy
Vadimovich.

Today “Ruzskoye Moloko” produces more
than 40 kinds of fresh dairy products. These
are both traditional dairy products: milk, kefir,
ryazhenka (fermented baked milk), sour milk,
cottage cheese, sour cream. And modern:
yoghurts, with and without syrups, bifilife, bio-
yoghurt as well as fresh cheeses and processed
cheese. The products are made from milk of
our cows and partially from purchased. But all
the milk is strictly controlled: it must meet the
standards for baby food - both ours and those
of our partners. This is necessary in order to,
among other things, comply with the certificate
for many of our products: “For nutrition of
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children of preschool age and school age, that is, for
children from 3 years. And here, you understand,
the requirements for milk quality are the highest.

However, milk is not the only product, which
is popular with our consumers. Last year kefir,
cottage cheese, butter, sour cream remained the
most demanded products, which are awarded
the Quality Marks.”

WHAT DOES NOT KILL,
MAKES STRONGER

Here we are talking not only about
“Ruzskoye Moloko”, but also about business
in general after a certain series of sanctions.
Unfortunately, the difficult political situation
has affected many companies, and the
Agroholding Russkoe Moloko is no exception.

“The sanctions have affected us, as well as
other producers of the dairy industry. Our main
drinking dairy packaging partner, Elopak, has
retired from the market. This affected not only
our company, but also other dairy producers
who bought purepac-type packaging there. They
produced more than half of all such packaging
in Russia. We ordered packaging from the
Elopak plant in Russia and from a plant in
Europe. Part of the packaging already ordered
at that time, produced in Russia, we managed
to get. But the part that was produced in
Europe (the mini-purepac) didn’t reach us. We
urgently had to place new orders with Russian
companies,” said Vasiliy Boyko- Velikiy, head
of the Agroholding Russkoe Moloko.

However, we could not get the full amount
of necessary packaging in a short time,
because of this there were disruptions in the
production of some products. Especially those
packaged in the “mini-mealpac” format.

It was partly made for “Ruzskoye Moloko”
by Russian partners, Molopak, and partly by
producers in Tunisia. By the end of the year,
the Russian plant of the former Elopak, now
Prime Carton Pack, resumed its work as
well. We also resumed placing orders for our
packaging with them.

The positive results of good teamwork are
as follows: the company managed to improve
the situation with the packaging and the
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availability of products in the assortment.
The nuances concerning the availability,
quality and appearance of the packaging
have been resolved. This is another step and
another victory for the company, which made
it possible to keep a quality product on the
shelves of stores.

“Sales of our products are carried out mainly
in Moscow, the Moscow region, as well as in
St. Petersburg and the Leningrad region. Some
of our federal partners carry our products to
other cities themselves. For example, AUCHAN
brings our products to Nizhny Novgorod. In
other cities in AUCHAN you can also find our
products. It should be borne in mind that if we
are talking about fresh products with not very
long expiration dates, they are better sold near
the places where they are produced. Although,

of course, our brand is known far beyond the
Moscow region,” explained Vasiliy Vadimovich.

The balance is good in everything. The
company has chosen to keep it so as not to
go into a completely large industrial format,
and not to move away from the pristine
naturalness.

VASILIY BOYKO-VELIKIY, HEAD OF THE AGROHOLDING
RUSSKOE MOLOKO: “OUR STRATEGY IN THE MEDIUM AND

LONG TERM IS:

- 100% presence of the company’s products in federal and local chains;

- entry into new product clusters;

- development of partnership programs (exclusive products) with federal

retail chains;
- expansion of own retail network”.

THE APPEARANCE OF THE AGROHOLDING RUSSKOE MOLOKO
ON THE RUZA LANDS, NO DOUBT, HAD A POSITIVE IMPACT NOT
ONLY ON THE DEVELOPMENT OF ANCIENT RUZA, BUT ALSO

ON THE REGION. SINCE ITS INCEPTION, THE MANAGEMENT

OF THE COMPANY, HEADED BY VASILIY BOYKO-VELIKIY, HAS
LAID AN IMPORTANT PLAN INTO THE ACTIVITIES OF THE
RUZSKOE MOLOKO COMPANY - SUPPORT AND DEVELOPMENT
OF THE AGRICULTURAL INDUSTRY OF THE MOSCOW REGION —
AND RUSSIA, AS WELL AS OBTAINING HIGH-QUALITY MILK AS

A NATIONAL PRODUCT.

“Our production is somewhere in the middle
between farming and completely automated.
For example, our milking is done with milking
machines that are attached to the cow’s udders.
But at the same time, our cows are kept in stalls
and go out to pasture every day in the warm
season to get vitamins from fresh grass and sun
and to breathe fresh air.

It’s the same at the dairy. It has been significantly
modernized and is far from the artisanal methods
or technologies of the Soviet times. For example,
our equipment is washed by means of a CIP
washer. The products are transported through the
plant by pipes. Since 2018, we have been producing
cottage cheese on modern automated equipment
with minimal personal human intervention. All
to ensure the cleanest possible production and end
product. People, of course, operate the machines,

but they no longer hold the products in their hands
during the intermediate stages of production, only
at the very end, after they are packed in the final
packaging” the head of the Agroholding Russkoe
Moloko is sharing details.

Automation is good, he says, but a human is
still needed to set up the machines and make

sure they work properly. And it’s not just about
technology, people also work with animals
that need gentle handling and attention. In
addition, the company has another product
that requires manual labor, as it is a one-of-a-
kind unique product. The company has been
preparing cottage cheese Easter for eight
years in a row. First, a special cottage cheese
is made for her, then it is mixed in the right
proportions with butter, sugar, dried berries
and nuts. Forms are prepared and lined
with gauze, where the curd mass is laid out,
which is then hangs for a certain time so that
unnecessary moisture is drained and the mass
is compressed. All according to a traditional
Russian recipe for a classic Easter holiday dish.

Employees play an important role in the
development of the company. “Ruzskoye Moloko”
is not just a brand, it is a family, here people
celebrate birthdays together, go on pilgrimages
to holy places in Russia, organize trips for children
and provide other necessary support. The
company has its own well-established traditions.

Much work is being done with the younger
generation. The company regularly organizes
excursions for high school students, takes on
practice students from the Timiryazev Academy,
the Tver Academy and other agricultural
educational institutions. For example, in May
they had a livestock practice. Now students of
the Agricultural College are working, combining
work with study. Promotional events are being
held. And as part of the implementation of
the program, the employment center provides
jobs for schoolchildren aged 14-18; 20 years is
a tremendous amount of work and an incredible
background, which undoubtedly gives its result.
If we talk about the development of sales and
assortment, of course, there are plans. And they
are aimed at growth in every sense.

Prepared by Varvara Mozhaeva
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- Kak ebl co30asanu ceoli nepsbili 6usHec?

- Vpes kodenHn pogunacb 4aBHO, NOTOMY
YTO BCHO OCO3HAHHYIO XKU3Hb A CTapanach cie-
[UTb 3a MUTaHMeM, 3a COCTaBaMU NPOAYKTOB.
W yacTto pacctpaviBanach, YTo He MOrfa HanTn
ronesHble 1 NpaBusibHble fecepTbl. Korga po-
AUNNCh AeTy, TeMa cTana eLwlé 6onee akTyasb-
HOI: y AeTel neproamnyecky 6bina anneprus,
€CSIM OHU CbefAany YTo-TO C Caxapom 6o He-
HaTypasbHoe. / Koraa mbl, paHee NpoxuBas
B Kypcke, c peTbmn xoaunu B KodeHu, Tam
He 6GblNI0 BapUAHTOB CO CreLuanbHOM AeTCKON
KOMHaTOI. XOTenocb OTAOXHYTb HEMHOKeY-
KO, HacnaanTbcA KodenHbIMM HanMTKamu, a
B TO BpPeMs AeTW 3aHMManuncb 1 nurpanu obl.
W nocTeneHHo, ncxops 3 Bcex 3TUX 3anpocos,
y MeHs chopMUpoBanach KoHLEeNUusa Moei
KodeliHun. A BepHynacb 13 OTrnycKa 1 nona-
na Ha HETBOPKUHT B cO00LecTBO «HeXHbIl
6u3Hec» B MbITuwax. Tam no3Hakomumnach ¢
VNHTepeCHbIMW NpeanprHMMaTeNIbHULAMN, C
BOCXMLLEHMEM Ha HUX cMoTpena. [1na meHs
6b1710 0YEHb HEOObIYHO 1 MPUATHO, YTO TaKme
MOJIOAbIE U KPacKBble XKEHLUMHbI IMeIoT CBOW
613Hec. Ha nepBom HETBOPKUHIE MO3HAKOMM-
nacb co CBeTnaHom — Bnagenuuen geTckoro
LeHTpa. OHa UcKana nefjaroros U MOMOLLHULY
no y6opke B LeTCKOM LieHTpe. Ha JofKHOCTb
neparora A He NOAXOAMNA, @ AEHBIV MHE Ha
TOT MOMEHT 6bINN HYXHbI: XOTena yruTun us
HaliMa 1 3aHATbCA cBOMM Bm3Hecom. Mpepano-
Xuna ybpaTbca B €€ JeTCKOM LieHTpe nocsie
peMoHTa. A yBuaena, uto ecTb eLé ofgHo no-
MelleHre 6e3 pemMoHTa, 1 npeanoxnna Ceet-
naHe OTKPbITb Tam KodelHto. Kak pa3 Takon
1 6bina Moa ngea: ytTobbl AETU 3aHUMANNCD, a
A B 3TO Bpems Morna 6bl paboTtaTb. CBeTnaHa
cornacunach, a i, HECMOTPA Ha CTpax, NOHANa,
YTO HaAo AeNCTBOBATb. 3BOHMNA NpeAnpu-
HUMaTeNnAM 13 Halero coobuiecTsa, cnpa-
LIMBana, KOHCYNbTUPOBaNach, Kak OTKPbITb
KodeiHIo, Yero cTouT 60ATLCA, UTO HY>KHO
caenatb, Kakne OKYMeHTbl cobpaTb. U yxxe
Yepes ABa MecALa BCE opopmmna, 3aKasana
mebenb, kodemalunHy, 06opyaoBaHMEe U Ha-
yana paboTatb. Tak peanvsosanca B 2019 rogy
MOW NePBbIN MPOEKT — KOPENHS B LETCKOM
LeHTpe. A fanee A yxe BblKynusia rotToBbin
6u3Hec Bo Bpema naHaemun. 1o 6bina mos
BTOpasn KodelHaA — nobonblue. Tam A npoBom-
na MacTep-Knaccbl, MakcMasibHO cTapanacb
npviBeYb rocteit Ha 6ecnnaTtHble Meponpusa-
TVA, YTOObI OHM 3HAKOMUUCB C MecToMm. [Mony-
Yana xopoLuyto o6paTHYto CBA3b, MOTOMY YTO
MeCTO HeO6bIYHOE N HEMPOXOAHOE, HO B TO
e Bpems oYeHb YITHOE, CTUMb NHTepbepa
NMOX0X Ha 6anunincKunin, Kak A nobnto.

- Kakyro pone ceiepano e eaweli 6us-
Hec-Kapbepe coobujecmeo «HexxHolili 6U3-
Hec»?

— «HexHbI 6u3Hec», 6e3ycnoBHO, cbirpan
60/1bLLYI0 POSIb: O4eHb MHOTOMY YUyCb [0 CUX
nop B cOO6LLECTBE 1 YYBCTBYIO KONTOCCANbHYO
noffep:KKy yyactHuu,. M a nx Toxe, B CBOIO
oyepefb, NoaaepXnBato. Y Hac yacTto npo-
BOAATCA MEPONPUATUA, TPEHUHT, GOPYMbI:
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TATbAHA AL KOBA:
«Mosa muccus -
OTKPbITb /11 BCEX
MUP NONe3HbIX
chapocten!»

M OryT N1 fiecepTbl 6bITb NONE3HBIMMN 1
BKYCHbIMI 6€3 Jo6aBneHua caxapa,

a NPOCTPAHCTBO KOQeilHn — NpaBUsbHbIM?
TatbAHa flKkoBa, Bnagennua kodeinn
«[lpaBubHOE NPOCTPAHCTBO», A0KA3bIBAET, UTO
BO3MOXHO BCE. Pajit MeuTbl MOMHO 0TKa3aTbCA
0T CTabU/bHOIA paboTbl B TPaHCMOPTHON
KOMMaHuu, utoObl C03aBaTh NONE3HblE
JAeceptbl Lolome Ana npaBuibHOro 1 340p0BOr0
nuTaHnA. Kaxablit Aecept — 370 YacTuKa
BNOMEHHOIA AYLUW N MHOTONIETHHUIA ONbIT
pabotbl. CBoeli ncTopuei <HexHoro busHeca» ¢
Hamu nogenunacb TatbAHa fuKoBa.

3anpocbl Ha HMX Mbl B NMePBYI0 ouyepeb Co-
61paem OT yyacTHUL, nogbrpaem Ana HUX
cnrkepoB. MHe NpeanoXunu cTatb MMAepPOM
coobLyecTa yepes Tpy MmecsALa nocse oTKpbl-
A KodelHK: 6bIN0 oueHb cTpalHo. Hukorga
B TaKOW AO/MKHOCTU He Obina, HO A PUCKHYNa,
NOTOMY UTO MOHUMana, 4To o6beanHeHre
[aéT 6onbluyto NOAAEPKKY, COOTBETCTBEHHO,
MOXHO UATU AlaneKo U H1Yero He 6oATbcA.
A ABnAtocb pykoBoauTenem coobuiectsa B
CcBOEM ropope MbITuLm yxe 6onee TpEX neT.

- [Mouemy bl pewiuniu oMKpbimeb 8Mopyio
KodpeliHIo 8 nepuo0 1ok0ayHa?

- fl 3agymanacb o Tom, uTobbl NprobpecTy
BTOPYI0 KOelHI0 B NaHAEMMIO, @ 3TO 6bin
OYeHb CNTOXHbIV Neprog, Kak Mbl BCe Mo-
MHUM. HO MeHA MOTUBMpPOBana noaaepKka
yyacTHUL coobuiecTsa. Mbl yacTo MPoBOANIN
MEpPONPUATUSA, HO MPUXOANNOCH MEHATb JIO-
KaLuy Mof Kaxablil 3anpoc, a XoTenocb CBoé
MecCTO, rge Mbl 6bl cobMpanuncy, obanunce,
NPOBOAWIN HETBOPKUHIW. /I MHOTMe yyacT-
HULbI MOAAEPKaNN MOE peLueHye.

- Ce200HA y 8ac He MOJIbKO KogheliHA, HO U
KoHOumepckuli yex. Pacckaxkume npo eawiu
decepmeol.

- 3HauanbHO aBTOPOM peLienToB 1 Blage-
nuuen 6peHpaa «eceptbl Lolome» 6blna mos
nogpyra MapuHa AranbuoBa. Bnocnegcteun
Mbl CTanu NapTHEpamu, a C AHBapsA 2023 roga
A BbIKYMNMIa NPOV3BOACTBO U 3aHUMaOCh Te-
nepb UM CaMoCToATENbHO. Mbl MPOV3BOAUM
fecepTbl 6e3 caxapa v 6e3 rnoTeHa. Y Hac ecTb
[LIBE JIHEWKIM ecepToB: 3T0 GUTHEC-NIMHENKa C
BbICOKNM COAEpPKaHNeM 6esika U MOHMKEHHOW
KaJIOPUINHOCTbIO N BTOPas — BEraHcKana nu-
HellKa, KoTopas He COLEePKUT NPOAYKTOB XU-
BOTHOIO NMPOUCXOXKAEHWA 1 Aaxe MyKu. Ecnin
BEPHYTbCA HEMHOTO Ha3af, TO C flecepTamu
Lolome s Hauana pabotaTb ewwé B 2019 rogy,
KaK pa3 nepep naHaemuen. [lonro nckana no-
CTaBLYMKA, KOTOPbIN O6bl COOTBETCTBOBASI MOVIM
TpeboBaHMAM, @ 3TO UMEHHO YMCTbI COCTaB,
MaKCVMyM MOJb3bl U MUHUMYM Kanopuii. Ye-
pe3 coobLecTBO No3HAKOMMMIACh ¢ MapuHoON.
Bo Bpema naHgemumm s npogomKana paboTaTb
Ha floCcTaBKe: nepeBe3na kopemallrHy K cebe
[LOMOA, NOCTaBMUNa BeNOCMMes Bo3se Nogbes-
[a C TabNMUYKOIM O TOM, UTO MOXHO 3aKa3aTb
HanuToK 1 fecepTbl — 1 Yepes 15 MUHYT OHK
6yanyT y Bac. B To Bpemsa noABunncb HoBble
KNNEHTbI, KOTOPbIE [0 CUX MOP CO MHOM.

- Yem bl youenaeme ceaoux 2ocmeli u no-
Kynameneti? B 4ém yHUKanbHocmb KogeliHu
u saweli kKoHOUMepKu»?

— YHUKanbHOCTb KodelHu «MpaBusibHoe
NPOCTPAHCTBO» B TOM, YTO Tam He GbiBaeT
TONMNbl NtofeN, YUTO MHOTMM FrOCTAM OYeHb
HpaBuUTCA. Bo-nepBblX, OHN NPUXOAAT TyAa
paboTaTtb, BO-BTOPbIX, Npre3XKatoT, 4ToObl
VUMEHHO HaCNaANTbCA MPaBUNIbHBIM [ECEPTOM.
Tak»Ke y HaC XopoLUMe KaueCTBeHHbIe HaMuUTKK,
KoTopble 6e3 paprHMPOBaHHOIO caxapa, HO
ecTb aBTOpcKue cuporbl. Caxap Mbl fobaB-



NAeM Mo »enaHuto rocta. Hawa KoHuenumn
3aK/IOYAETCA B TOM, YTO HAMUTOK MOXET ObITb
BKYCHbIM 6e3 fobaBrneHna caxapa. YHUKanb-
HOCTb KODENHY eLLé B TOM, YTO Mbl MPOBOANM
pasnuuHble MeponpuaTKA. lNpoxoaaTt My3bl-
KaJibHble Beuepa C Urpoii Ha XaHre, Ha Apyrmux
AYTEHTUYHbIX My3blKalbHbIX MHCTPYMEHTaX,
NPOBOAATCA UFPbl ANA B3POCSbIX U AeTeNn,
6G13HEC-BCTPEUM, CEMUHAPDbI, HETBOPKIMHIN,
OHW poxKaeHusA. B kade MobuibHble CTosbI
N CTYNbA, KOTOPbIe NMO3BOJIAIOT BbICTPaNBaTh
NPOCTPaHCTBO Noj 6o 3anpoc. Yem mbl
yavBnaem? [lymato, UTo HECSIOXKHbIM COCTaBOM
HaLLVX 1eCEPTOB, HO B TO XK€ BPEeMSA HaCbILLEH-
HblM BKYCOM 1 MaKCManbHOM NONb30oMn. Tak
KaK B lecepTax He COAepXMTCA MyKa, KOoTopas
HeWTpanu3yeT BKyC, OHY 6oree HacblLeHHble
— GpyKTOBbIE, LUOKOMaJHble, OPEXOBbIE.

- Kakue cosemol HayuHarowum npednpu-
Humamensam bl 6b1 M0O271U 0amb, UCX00A U3
JIU4HO20 onbima?

- Ha Mol B3rnis, BaXKHO OLIEHUTb TO, Yero
He XBaTaeT JINYHO BaM: Hanpumep, B CBOEM
ropoge, nocnpaLumeaTb OKpyXeHue, JeNCTBU-
TeNbHO Nv 3TOro HeT. Ecnn niogn HyxpakoTcs
B TOM, TOT[a Y>KE HauVHaTb JeCTBOBATD.
Celiyac HaCTOJNIbKO MepeHachblleH PbIHOK
BO BCeX chepax TOBApOB 1 YCNyr, UTo Ntofen
OUEHb TAXKENO YANBUTb. Hy 1 COOTBETCTBEH-
HO, 6bITb CO6OW, TPAHC/INPOBATb JINUYHbIE
LIeHHOCTW, He MOACTPANBATLCA NOA APYrYX.
Torga nioaw, rocT, KIMEHTbI ByayT TAHYTbCA
VMEHHO K BaM. Ha moli B3rnag, HeobsAzaTenb-
HO NPOXOANTb OrTPOMHOE KONMUYECTBO 06Y-
yeHUii «<Kak NoCcTponTb GU3HEC», MOTOMY UTO
60s1bLLIan YaCTb YCMELLHbIX 61I3HECOB CTPOUTCA
Ha MHTyMUMK. fl npoxoauna obyueHrie ot Mu-
HUCTEePCTBa UHBECTULMIA, MPOMbILIIEHHOCTI
1 HayKn MocKkoBcKoii 06n1actu, pasnnyHble
aKcenepaTopbl, MEHTOPCTBO, HACTaBHNYECTBO.
MHe KaeTca, YTO 3TOro A5 HaUMHAOLLErO
npeanprHYMaTens JoCTaTouHo. Ecnm xe emy
XOUETCA YriyOuTbCA B KaKyto-To TeMy — Hanpui-
Mep, PHAHCOBYIO FPAMOTHOCTb, — TO MOXHO
06paTnTbhCA K cneymnanucty. U a cuntato, uto
pyKOBOAWTENIO HE HAaJo 06y4aTbCA BCEMY, A
MMEHHO BblOMpaThb TO, YTO AENCTBUTENIbHO
CaMOMy XOUeTCA 1 HTepecHo. Hanpumep, A
npoxoauna Kypcbl No GpriHaHCOBOW rpamoT-
HOCTW, MOTOMY YTO MHe 3TO 6bINI0 MHTEPECHO.
A BOT OTUETbI, 6yMarkHYI0 BOIOKUTY Mpeano-
ymTato fenernpoatb byxrantepy. Ha moii B3-
rnsaf, PYKOBOAWTENIO He HAafo ry6oKo 3HaTb
BCE. [oBEPXHOCTHO — A1a, YTOObI KOHTPONU-
poBaTb CBOUX COTPYAHMKOB. A yrnyonaTbca
HY>KHO TOJbKO TYAa, FAe MHTEPECHO CaMOMYy.

- Hazosume ka4ecmeaa, omnu4armwue
JKeHWUHy-npednpuHumamerns, xeHuu-
Hy-nudepa.

- B nepByto ouepeab AOMKHa ObITb UC-
KpeHHOCTb. CumTato, UTo YeNoBEK He JOoN-
eH 0O6MaHbIBaTb, BCEraa Hy>KHO rOBOPUTb
npasAy, MOTOMY UTO PaHO UM NO3[HO JI0XKb
pacKpblBaeTcA 1 OUYeHb MJIOXO CKa3blBaeTcA
Ha penyTaumu. laxe ecnv npaBfa o4YeHb He-
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NPWATHaA, To Nyylle 06 3TOM cpasy CKasaTb,
yeM YenoBekK y3HaeT notom. Takxe y naepoB
OYeHb XOPOLLIO Pa3BUTa MHTYULMA, OHW YMeloT
NPUCNYLINBATBLCA K CBOEMY CePALLY, KenaHu-
AIM, 1 3TO o4yeHb nomoraet. Okono 80% ycnexa
— 3TO Hala UHTYMuKA. lo3ToMy eé MOXKHO 1
HY>KHO pa3BuBaTb. fl Obl pekomeHAoBasa Bcem
3aHMMaTbCA CNOPTOM, KOTOPbIA HPaBUTCA,
NMUTaTbCA MakCMManbHO c6anaHCPOBaHHO,
oTAbIXaTb, BOCCTaHaBNMBaTbcA. [oTomy uTto
3TO OYeHb BaXHO AJ1A PyKOBOAMTENA 1 ANA
nupepa - ObiTb BCeraa B TOHyce, B XOPOLUEM
HaCTPOeHWN 1 3apAXKaTb APYruX Noaen,
nomMoraTb M B CJZIOXKHYI0 MUHYTY. YacTo He
TOJIbKO AENoChb B CBOMIX COLICETAX yCrexamu,
HO 1 pacckasblBato 0 npobnemax B busHece
nnu B coobuyectse. CTapalocb NoKasaTb, YTO
6bIBalOT NPOGNEMbI, HO FMaBHOE — NPaBUIbHO
Ha HYX pearnpoBaTb 1 BbIXOANTb 13 CJIOXKHON
cuntyaumn. CunTato, 4to inaep coobuiecTsa He
[lOM>KeH CaMOBOCXBaNATbCA, a HAOO6OPOT: OT-
MeyaTb paboTy KOMaHAbI, He »KaneTb [enunTbcaA
HapaboTaHHbIMM KOHTaKTaMW, KOTOpble MOryT
MOMOYb |PYromy YenioBeKy, He MbITaTbCA 3a-
paboTaTb Ha Ka>kaoM uuxe. /I KoHeuHo, Aa-
BaTb BO3MOXHOCTb y4YaCTH/LLaM coobLiecTBa
camopeani3oBaTbcs, ObiTb PyKOBOAUTENAMM
KOMMWTETOB 1 OpraHu13aTopamyi MeponpuaTuia
— Mbl MOMOraeM PacKpbITb CBOW NOTeHLMan He
TONbKO B chepe 6usHeca. bnarogapa coobue-
CTBY A CTana MyApou 1 CTPeCccoycToNYBoONn
K Nto6bIM HecTaHAAPTHLIM CUTyaumam. Yem
Kpenye CTaHOBUTCA COOOLLECTBO, TEM Yalle
BCTPEYaloTCA CIOMKHbIE CUTYaLMK, U3 KOTOPbIX
Hafo BbIATM KPacuBO, Kak HexxHasA nepu!

- Kakue y eac nnanel - npogheccuoHanse-
Hble U luYyHele?

— JInyHblie nnaHbl: Nob6onblue OTAbIXaTb,
MeHbLUe paboTaTb CAMOCTOATENIbHO 1 Aene-
rMpoBatb. YTo6bl 6bina BO3MOXKHOCTb pa3 B fBa
MecALa MeHATb 06cTaHOBKY. MHe nomoratoT
MMEeHHO Bble3Abl 13 ropopa. M3 kapbepHbix
NnaHoB: MeyTalo 0 Aome AnA coobuiecTsa
«HexHbIN 6usHec». Kaknm A ero Brxy? 310
613HeChl HalWX yyacTHUL, coobLlecTBa B OA-
HoM 3faHunK. Ha nepBom aTaxe — Moé Kade,
yxe He KodelHs, a kade, rae OyayT He TONbKO

AecepTbl M HAMUTKK, HO TakxKe cbanaHcnpo-
BaHHble 3aKycku u 6ntoga. Ewé Ha nepsom
3Ta)ke — An3anH-mapkeT «ExeBuKa» B BUuge
Mara3unHa 1 TBopYecKkor mactepckor. MacTepa,
KOTOpble cenyac apeHayoT NoOMeLLeHNA Uamn
AenaioT n3genva 4omMa, MoryT NpuxXoamnTb B
3TO NPOCTPAHCTBO, BPOHMNPOBATL BPeEMS,
13roTaBnvBaTb N3AENNA UM NPOBOAUTL Ma-
cTep-Knacc. MepBblii 3Tax — 310 Kade, MarasuH
r3anH-MapKeTa «ExxeBrKa» 1 TBOpyeckasn ma-
cTepckas. Ha BTOPOM 3Taxke MOryT MPOXOANTb
CMOPTVBHbIE 3aHATUA. Hanpumep, 3To 6anbHble
TaHUpbl, WKona dexToBaHuaA, GUTHeC-CTyams,
BO3JYyLHAA rMMHacTuKa. Mepeuncnaio Tex
YUYaCTHULL, y KOTOPbIX YKe eCTb 3anpoc Ha no-
MeLLEeHMe, N Mbl Cetyac O4YeHb akTUBHO ero
nem B Halem ropoge. [lnsanH-mapket «Exce-
BMKa» — 3TO MapKeT SKCKITH3UBHbIX TOBAPOB,
CAenaHHbIX NpenpvHUMaTeNAMMN He TONbKO
Hallero ropoAackoro okpyra Mbitmiwm, Ho 1
Apyrvx. OH NPOXOAUT NOKanbHO B ONpeAenéH-
Hble AHW. B 2019 rogy aBTop npoekTa Jinguna
HunkorocaH nposoguna mapkeT B TOProBbiX
LeHTpax. [lotom, BO BpeMaA NaHAeMun, NpoeKT
nprocTaHoBUNCA, U bnarogapsa coobuiecTy
«HeXHbI 6r3HEeC» Mbl BO3POAUAY €ro, Jann
BTOPY!0 XKM3Hb. [lomoran JIngum c peknamorn,
C KOHTaKTaMu, C MOALEPXKKOM agMUHNCTPa-
LK1 Halero ropoga. / Tenepb An3anH-map-
KeT «ExXeBMKa» NpoXoauT B LLeHTPasbHOM
ropoACcKoM napke B MbITuLLaX eXKeMeCAYHO,
KOJINYeCTBO YYaCTHMKOB CTAaHOBUTCA BCE
6onblue. MpresKatoT U3 Jpyrnx ropomos: n3
CaHkTt-lMeTepbypra, n3 Kapenuu. Kak Hepas-
Ho JlnamA ckasana: ocylecTBunach eé meuyta.
Korpa npu 3apoxgeHnn npoeKkTa oOHa camo-
CTOATENbHO NblTanacb BbIATY B MAPKW, TO NpK-
LUIOCb AOJITO XOAUTb MO Pa3INYHbIM UHCTaH-
LMAM, HO el Be3e OTKa3blBasvi, HUKTO He MOT
nomoub. A ceriyac eé meyra peanv3oBanach,
1 3TO KaK pa3 TOT Kelc, Korga npu noaaep»K-
Ke coobLyecTBa NPOEKT BbIXOAUT Ha APYron
ypoBeHb. OfiiH Takol 60bLION JOM CTaHEeT
oueHb YA0OHbIM 1 AN1A XKUTenel ropoga, 1 Ans
yyacTHUL Halero coobuecTsa. [lotomy uto B
O[IHOM MeCTe MOXHO ByAeT 1 NoecTb, 1 No3a-
HUMATbCA, N OTAOXHYTb, M MPOBECTY BCTPeYy.

lMoozomosuna Ceemsara KHoiw
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TATIANA YATSKOVA:
“My mission is to open up the world of
healthy sweets for everyone!”

4

- How did you create your first business?

— The idea of a coffee shop was born
a long time ago, because all my conscious
life I tried to watch my nutrition, to monitor
the list of ingredients. And I was often upset
that I couldn’t find healthy and proper
desserts. When my children were born,
the topic became even more relevnnt: my
children were periodically allergic if they ate
something with sugar or unhealthy food. And
when we, previously living in Kursk, went to
coffee shops with our children, there were no
coffee shops with a special children’s room.
I wanted to relax for a little while, enjoy coffee
drinks, and while the kids were occupied
and would play. And gradually, based on all
these requests, I formed the concept of my
coffee shop. I came back from holiday and
went on a networking trip to the Nezhniy
Business community in Mytishchi. There I
met interesting businesswomen and looked
at them with admiration. It was very unusual
and pleasant for me that such young and
beautiful women have their own business.
At the first networking event I met Svetlana,
the owner of a children’s center. She was
looking for teachers and a cleaning assistant
at a children’s center. I was not suitable for the
position of a teacher, and I needed money at
that time: I wanted to leave the workforce and
start my own business. She offered to clean her
children’s centre after it had been renovated.
I saw that there was another room without
renovation, so I suggested to Svetlana that
she open a coffee shop there. That was exactly
my idea: to keep the children occupied while
I could work. Svetlana agreed, and despite
being fearful, I realised that I had to act.
I called entrepreneurs from our community,
asked them, consulted them on how to open
a coffee shop, what to be afraid of, what to
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do, what documents to collect. And in two
months I had everything formalised, ordered
furniture, a coffee machine, equipment and
started working. This is how my first project -
a coffee shop in a children’s centre — came to
fruition in 2019. And then I bought the ready-
made business during the pandemic. It was
my second coffee shop — a bigger one. There I
held masterclasses, tried as much as possible to
attract guests to free events so that they got to
know the place. I got good feedback, because
the place is unusual and without much traffic,
but at the same time it is very cosy, the interior
style is similar to Balinese, as I like.

- What role has the Nezhniy Business
community played in your business career?

- Nezhniy Business has certainly played
a big role: I am still learning a lot in the
community and I feel the tremendous support
of its members. And I, in turn, support them
too. We often organise events, trainings,
forums: we first of all collect requests for
them from female participants and select
speakers for them. I was offered to become
a community leader three months after the
coffee shop opened: it was very scary. I have
never been in such a position, but I took a risk,
because I understood that the association gives
great support, and so you can go far and not be
afraid of anything. I have been a community
leader in my city of Mytishchi for more than
three years.

- Why did you decide to open a second
coffee shop during the lockdown period?

- I thought about getting a second coffee
shop during the pandemic, which was a very
difficult period, as we all remember. But I
was motivated by the support of the female
participants in the community. We often held

C an desserts be healthy

and tasty without added
sugar, and can a coffee shop
space be the right one? Tatiana
Yatskova, owner of Pravilynoe
Prostranstvo (Right Space) coffee
shop, proves that everything is
possible. For the sake of a dream,
one can give up a stable job in

a transport company to create
healthy Lolome Desserts for a
proper and healthy diet. Each
dessert is a piece of your soul and
many years of experience. Tatiana
Yatskova shared her story of the
“nezhniy business” (“Nezhniy
Business”) with us.

events, but we had to change locations for each
request, and I wanted my own place where
we would gather, socialise and network. And
many participants supported my decision.

- Today you not only have a coffee shop,
but also a confectionery shop. Tell us about
your desserts.

— Initially, the author of the recipes and
owner of the Lolome Desserts brand was my
friend Marina Agaltsova. Later we became
partners, and since January 2023 I bought
out the production and now do it myself. We
produce sugar-free and gluten-free desserts.
We have two dessert ranges: a fitness range
which is high in protein and low in calories
and the second is a vegan range which is
free from animal products and even flour.
Going back a bit, I started working with
Lolome desserts back in 2019, just before
the pandemic. It took me a long time to
find a supplier that met my requirements,
which were pure composition, maximum
benefits and minimum calories. Through




the community I met Marina. During the
pandemic, I continued to work on delivery:
I moved the coffee machine to my house, put
my bike near the entrance with a sign saying
that you can order a drink and desserts — and
you’ll have them in 15 minutes. At that time,
new clients appeared who are still with me
today.

- How do you surprise your guests and
customers? What is unique about the coffee
shop and your confectionery?

- The uniqueness of the Pravilynoe
Prostranstvo coffee shop is that there are no
crowds of people there, which many guests like
very much. Firstly, they come here to work, and
secondly, they come to enjoy a proper dessert.
We also have good quality drinks, which are
without refined sugar, but there are syrups
made according to the designer’s recipe. We add
sugar at the request of the guest. Our concept is
that the drink can be delicious without adding
sugar. Another unique thing about the coffee
shop is that we hold various events. There are
musical evenings with playing the hanga and
other authentic musical instruments, games
for adults and children, business meetings,
seminars, networking events, and birthdays.
The cafe has mobile tables and chairs that
allow you to customize the space to suit any
request. What do we surprise with? I think that
we surprise with simple composition of our
desserts, but at the same time it’s rich in taste
and maximum benefits. Since the desserts do
not contain flour, which neutralises the flavour,
they are more intense, having the taste of fruit,
chocolate, nuts.

- From your personal experience,
what advice would you give to aspiring
entrepreneurs?

- In my opinion, it is important to evaluate
what you personally lack: for example, in
your city, ask around to see if some business
really is lacking. If people need it, then take
action. Now the market is so oversaturated in
all areas of goods and services that it is very
difficult to surprise people. And, accordingly,
be yourself, convey personal values, and do not
adapt to others. Then people, guests, clients
will be drawn to you. From my personal
perspective, it is not necessary to go through
a huge amount of “How to build a business”
training, because most successful businesses are
built on intuition. I have had training from the
Ministry of Investment, Industry and Science
of the Moscow region, various accelerators,
mentoring, coaching. It seems to me that this is
enough for a budding entrepreneur. But if he or
she wants to go deeper into a certain topic — for
example, financial literacy - then it is possible to
turn to a specialist. And I believe that a manager
does not need to learn everything, but to choose
what he or she really wants and is interested in.
For example, I took courses in financial literacy
because I was interested in it. But I prefer to
delegate making reports and doing paperwork
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to an accountant. In my opinion, a manager
does not need to know everything in depth.
Superficially, yes, to control their employees.
And you only need to delve into areas that are
interesting to you.

- Name the qualities that distinguish
a woman entrepreneut, a woman leader.

- First of all, there must be sincerity.
I believe that a person should not lie, one
should always tell the truth, because sooner or
later a lie is revealed and has a very bad effect
on one’s reputation. Even if the truth is very
unpleasant, it is better to say it right away than
for the person to find out later. Also, leaders
have very well developed intuition, they know
how to listen to their hearts and desires, and
this helps a lot. About 80% of success we owe
to our intuition. Therefore, it can and should
be developed. I would recommend everyone
to play sports that they like, eat as balanced
diet as possible, rest, and recover. Because
this is very important for a manager and for
a leader - to always be in good shape, in a good
mood and energize other people, help them in
difficult times. I often not only share successes
on my social networks, but also talk about
problems in business or in the community.
I try to show that there are problems, but the
main thing is to react to them correctly and
get out of a difficult situation. I believe that
the community leader should not self-praise,
but on the contrary: celebrate the work of
the team, do not regret sharing the contacts
that can help another person, do not try to
cash in on absolutely everything. And of
course, to give the community members the
opportunity to realize themselves, to be the
heads of committees and organizers of events —
we help to unlock their potential not only in
the business sphere. Thanks to the community,
I have become wise and stress-resistant in
front of any unusual situations. The stronger
the community becomes, the more often we
meet difficult situations from which we need
to come out of beautifully, like a gentle lady!

- What are your plans - professional and
personal?

- Personal plans: to have more holidays, to
work less on my own and to delegate. To be

able to have a change of scenery once every two
months. It's getting out of the city that helps me.
Career plans: I dream of a home for the Nezhniy
Business community. How do I see it? These are
the businesses of our community members in
one building. On the ground floor is my cafe,
no longer a coffee shop, but a café, where there
will be not only desserts and drinks, but also
balanced snacks and meals. Also on the ground
floor is a design market called Yezhevika in the
form of a shop and a creative workshop. Artisans
who currently rent space or make products at
home can come to this space, book a time, make
products or have a workshop. The ground floor
is a café, the Yezhevika Design Market shop
and creative workshop. On the first floor, sports
classes can take place. For example, ballroom
dancing, fencing school, fitness studio, aerial
gymnastics. I list those participants who already
have a request for premises, and we are now
very actively looking for them in our city. The
design market Yezhevika is a market of exclusive
goods made by entrepreneurs not only in our
Mytishchi urban district, but also in others. It
takes place locally on certain days. In 2019, the
author of the project Lidiya Nikoghosyan held
a market in shopping centres. Then, during
the pandemic, the project was suspended, and
thanks to the Nezhniy Business community, we
revived it, gave it a second chance at life. We
helped Lidiya with advertising, with contacts,
with the support of our town administration.
And now the Yezhevika Design Market is held in
the central city park in Mytishchi every month,
and the number of participants is growing. They
come from other cities: from St. Petersburg, from
Karelia. As Lidiya said recently that her dream
had come true. When at the beginning of the
project she tried to go to the parks on her own,
she had to go to various authorities for a long
time, but the project was refused everywhere, no
one was able to help her. And now her dream has
been realised, and this is exactly the case when
the project reaches another level with the support
of the community. One such large house will be
very convenient for both the residents of the city
and the members of our community. Because in
one place it will be possible to eat, study, relax
and hold a meeting.

Prepared by Svetlana Knysh

35



36 NMUNUWEBASA MPOMbBILLJTEHHOCTb: HOBbLIE TOPU3OHTDI

Il

- UpuHa, pacckaxkeme HemH020 06 ucmo-
’ puu ceoeli kKomnaHuu? U ecé eedb He cpasy
HA4anoce c U320MoeJieHusA UHapedueHmos
u cmeceli, eepHo? [Tpasda nu, Ymo 8bi — mom
peokuli npumep, Ko20a xo66u npespamu-
J1ocb 8 Nlo6umyio pabomy?
* - Bcé nmeHHo Tak! Mommmo paboTbl gun-
3aliHepom 1 doTorpadom, A yBneknacb poc-
\ NUCbIo NPAHNKOB — 1 3TO X066U Bnocnes-
' CTBUW NEPETEKII0 B CO3[aHNe KOHAUTEPCKOTO
Lexa c NATblo coTpyaHKamu. OgHa)<abl Mbl
nony4yunnm 6onbLUION 3aKa3 Ha NPAHKKK, 1 MO
Mepe NPUroToBAEHUA A Havyana NoKpbIBaTb
NX FNa3ypblo, KOTOPan Ha3blBAETCA «aiCUHI».
«Moyemy 6bl €€ He NpofaBaTb?» — nogymana
A. BOT Tak alCuHT CTan NepBo CMeCbio Moei
Toproeown mapkn! OgHaKo Liex A 3aKpblina ye-
pe3 rog, NOTOMY UTO Ha COBMeLLieHe He XBa-
Tasio pecypcos.

- Bol camu noHa4any 3aHumanuce paspa-
6omkol npodyKyuu u onpeodesieHUeM co-
cmaea moeapoe? C/10xHbili 3mo npoyecc?

— Korpa 6u3Hec TonbKo 3apokaancs, fi He
MOHMMasa, BO YTO BBA3bIBAIOCh. Toraa A Aake
npeacTaBneHna He nMesia 060 BCel CIoX-
HOCTW ¥ MHOTOFPaHHOCTY MULLEBOTrO NPOou3-
BoAacTBa. Cellyac co Bcel OTBETCTBEHHOCTbIO
3aABNAO, YTO 3T0 6e3yMHO cnoxHoe geno!
Pa3paboTka cmecn — orpomHenwnin busHec-
npouecc, 0CHOBA YHUKaNbHOCTY KaXAom
KOMMaHUU: B HaLLEM CJlyyae TONbKO B OfHY
pa3paboTKy cmecu BKIItOUEHO nopagka 14 co-
TPYAHUKOB! YTO YK rOBOPUTb MPO MapPKETUHT,
NPOAAXKM U Camo NPOM3BOACTBO. ..

- Kmo celivac 3anumaemcsa paspabomkoli

% \
eaweli npodykyuu?
I I BA K E RY - — Al aHaNV3MpPYo PbIHOK, CMOTPIO, Kak MMeH-
- HO MOXKHO PaCLUMPUTb JINHENKY CMecel, 4To

[ACT MAaKCMMasbHbIV POCT MPUGBLINY 1 y3Ha-
BaeMoCTb 6peHga. Mocsne fao KomMaHay Ha

pa3paboTKy Tol nnu MHol cmecu. [lanee

(( E M 3 H E C — B O O E I I l E LUITaT TEXHONIOrOB 1 KOHANTEPOB MNbiTaeTcA

co3paTb 3Ty cmech. [pouecc 3To gonruin n

ve [OPOrow, MHOTAA 3aHUMaeT He OfVH rof 1

H E I_I P O j-l E r I(O CT b L] CTOWT He OfHY COTHIO ThicAY pybneii. Korga

- cama cMecb roToBa, HyXHO oTpaboTaTtb eé

- B3aMMOAeNCTBME B pa3HbIX peLienTypax. 3a-

TeM ambaccafopbl KOMNaHUM 1 GOKYC-rpynnbl

3TO I_I P O O r P O M H b I M npopabaTbiBaloT NPOAYKT 1 AalOT KOMMEH-
Tapuu, 4To6bl MaKCUManbHO YNyYLUUTb ero.

T Py ﬂl M P A3 B M T M E - lMpakmuyeckuii eonpoc om dunemanma:

8bIneKams — 3mo c/10XkHo? MeHa mak u ms-

Hem uHo20a noecms Ymo-HuU6yob cnadkoe,

}-I M L‘I H O CT M HO ocmaHasesiueaem mo, Ymo A He ymero

)) neyo! HagepHoe, 3mo noka u cnacaem...
— CNOXHO TO, YUTO Mbl eLé He ymeem! A3
CBOEro NPaKTNYeCKOro OnbiTa A NMOHANA, YTo

[Lbakery — npoekT, co3aaHHblit B 2016 rogy Ana ynpoLyeHuA paboTbl KOHAUTEPOB U MIHU- HayunTbCA MOXHO BOOGLLE Bcemy, ecnin ecTb

3 6 ™ »KenaHwue. [maBHoOe — HavaTb C npocroroun
neKapeH. 310 He MPoCTo pa3paboTKa 1 NPOU3BOACTBO CYXUX KOHAUTEPCKIX CMeCeid, 310 NOCTENEHHO NOBBILATH NPOGECCHIOHANM3M,
BHUMaHWE N TPEMETHOE OTHOLLUEHNE KOMMAHUW K KaXA0MY KJTUEHTY. ,[IEBI/B «He 6oiica Mpw XenaHny MOXHO NPONTK Kakne-HMbyab
npo6oBatb — Mbl nomoxem BCE[JA!» Kak Henb3A nyuyLue XxapakTepu3yeT 0TKPbITOCTb 1 obpasoarenbHble kypchl. fl npoLuna AecATKM

06y4eHUit Ny KOHAUTEPOB, N Y TEXHOJIOTOB,

anbtpynsm ILbakery. C co3patenem npoekta UpuHoii JlamuHoit Mbl nobeceoani. faxe B cnaHmio netana yuutbca. Kcratu,
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VNMEHHO 3TO 06yYeHMne [ano CUIbHbIV TON-
YOK K pacLUMpPeHMIo HbIHELLHEN MPOAYKTOBOIA
NNHEeKM ToproBo mapku ILbakery.

- lpu ebi6ope npodyKkma MHoO2ue U3 Hac
usy4arom cocmas. CKax<y TU4HO npo ce63:
c/108a «3My/Ib2amop» U «xcmabunusamop»
MeHA Hacmopax<uearom, Nomomy 4Ymo s He
8NnoJIHe NOHUMAlo, Ymo oHU 0603Hayarom.
Pacckax<eme Ham 8 08yxX cJ108ax, Ymo 3mMo
makoe?

— MNpaBWNbHO Bbl CKa3asnun: HACTOPOXKEH-
HOCTb OT HeOCBEAOMNEHHOCTU. DMyfbraTop —
3TO TO, YTO MOMOraeT 0ObEeANHUTL XKUPOBYHO U
BOZAHYI0 YaCTL B aMynbcuio. MpocToit nprmep:
CMeTaHa 1 CJIMBKW, FAe SMy/IbraTopom ABJIAET-
cA KaseunH. Ctabunmsatop — 370 TO, YTO MOMO-
raet macce UMeTb 6onee NIOTHYIO TEKCTYpPY 1
He BblTeKaTb. Hanpumep, MOXHO 3aryctuTb
ArofAbl C COKOM MNP NMOMOLUN KyKYPY3HOrO
Kpaxmasna afia HaumHKW. 1 amynbratopos, 1
CTabunn3aTopPOB OrPOMHOE MHOXECTBO, OHU
VIMEIOT pasfinyHble PasHOBUAHOCTM 1 NPOUC-
XOXKAeHue.

- HacywHolili 0ns ecex nompe6umenet
eonpoc: niox nu «E»? Ecme nu makue «E»,
Komopoble 8bl 006assiseme & c6010 NPooyK-
yuro?

— «E» nnoxu TaK xe, Kak caxap, korga Mbl
MHoro ero ynotpe6naem. Coaa n IMMOHHas
KNCNOTa TOXKe MMEeIOT MyraloLwmin MHOTUX UH-
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nekc «<E». Mbl pobasnsaem «E» B cBOIO NPOAYK-
uuto. Hanpumep, paspbixnnTenb B COCTaBe
nmeet cogy (perynatop KmcnotHocTv E500)
1 nupodocdat HaTpuA (perynatop KUCNoT-
HocTu E450). be3 3Tux «E» HMKaKasa Bbineyka
He nonyumnTca! Ewé HemHoro nHdopmauun:
nekTuH — 310 E440, arap-arap — 310 E406, 1
3TO BCE — O06ABKUN NPUPOJHOro NPOnCXo-
XAeHus. 3anomHuTe: «E» — 3To BCero nuilb
eBponenckas KBanmprKaLma obLLen3BecTHbIX
WHFPeanNEHTOB.

- Celiyac mHoaue noou o3aboyeHol
cob6cmeeHHbIM 300posbem. Coomeem-
CMBeHHO, 8¢€ 60/1bWie KOMNAHULI-NPOU380-
dumereli cmapdaemcs npueJieyb «<Npasusib-
HOCMbI0» NPOOYKMOB HOBbIX K/IUeHMOB8.
HaeepHoe, 8 smoli cdhepe c/10)KHO KOHKY-
puposams?

— MpaBunbHOCTb y BCEX CBOA 1 3@ pa3Hble
ZeHbru. A — 3a 6anaHc 6eNKoB, XMPOB 1 yrie-
BOAOB 6e3 nepeefjaHN 1 3aX080B B JNETbI.
O6wwenpuHATOo, uto 6€3 «E» — 3T0 NonesHo. Ho
CO BCEM CBOVIM OMbITOM, U3y4as STUKETKN, A
MOHMMAIO, YTO MPOU3BOANTENb MHOMAA NPOCTO
He nuweT «E440», a nnweT «NPUPOAHbIN 3a-
rycTuTenb nekTUH». Yl TyT BO3HMKaeT BOMNpoC:
0 YéM OH 3a60TUTCA BosbLUe — 0 MapKeTUHre
WV O peanbHOM 30pOBbe noTpebuTtenen?
A K KOHKYPEHLUN y MeHA NoAXo[ ACHbIN: pa-
60TaTb HY>HO MHOFO 1 YTOPHO, TOFAa HUKa-
KasA KOHKypeHLWA He cTpallHa.
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- Ha eawem catime ecmb kKapma mazasu-
Hoe. [lonxeH npusHameocs, 6611 yOusnéH
KaK ux Koiuyecmay, mak u ux zeozpacuu.
Bneyamnaem mex0yHapoOHbili pbIHOK: be-
nopyccus, Kazaxcman, Kupausus... Hasep-
Hoe, He6oTbwoli KoMNaHuu mpyoHo ebllimu
Ha makou ypoeeHb?

- [la, TpyaHo. BrsHec — BoobLue He Npo nér-
KOCTb: 3TO MPO OFPOMHbIV TPYA U pa3BUTUE
NNYHOCTU. A TaKxe Npo ymeHne 3ddeKTMBHO
NPVIMeHATb BCe NOyYeHHble HaBbIKM 1 pabo-
TaTb, HECMOTPS HU Ha uTO. Hawe KomnaHmm
BCErO LWEeCTb S1eT, 0OAHAKO A He CYMTAlo, YTO
Mbl «ellé maneHbkue». ILbakery oueHb 6bi-
CTPO pa3BKBAETCA, HAC 3HAIOT YKe Mo BCemy
Mupy. MaBHoe — cTaBUTb rnobanbHble Lenu,
YyunTbCA, COOMpPaTh AUHOMBILLIEHHVKOB 1
nobuTb cBoé aeno!

-Aecmob nu y eac cpedu eauiux MazasuHoe
no6umeiti? U ecnu da, noyemy umMeHHO OH?

— fl He 3aHMMaloCb OBLLEHVEM C KNMEHTamy,
3Ta 3aja4a NIeXmnT Ha PyKOBOAMTENE NPOoAax 1
MeHe[pKkepax. HekoTopbIx BnafenbLes 3Hato
NINYHO, KOTAia Mbl 3HAKOMMMCA Ha BblCTaBKax.
Mory cka3aTb, UTO OHW MHe HPaBATCA, U He-
BaXHO, KaKoW Y HUX Mara3uH: Kaablii 13 HYX —
AKTUBHbIV, YMHbIA 1 CMenbln Yenosek!

- Kakue y saweli KomnaHuu naaHsl
Ha 6nuxaliwyio nepcnekmuay u 6osee
omaoanéHHoe Gydywee?

- nobanbHo — 3aBopA 3a pybexom ana
BbIXOJa B HEOCTYMHble Ha JaHHbI MOMEHT
CTpaHbl. bonee npnsemnéHHo — HOBblE NPOK3-
BOACTBa B Poccum ¢ fpyroi HanpaefieHHO-
CTbi0: FOTOBbIE HAUMHKW, TOTOBbIE MOKPbLITHA
LONA 0ecepToB, KpacUTenn 1 Mmactuka. Takxe
nnaHMpyem pasBrBaTb 0GyyatoL i NPoeKT
[ANA TEXHONOroB MULEBON NPOMbILLIIEHHO-
CTW, KOHAUTEPOB 1 Nekapen. A ewwé o4yeHb
X04eTcA caenathb KyIMHapurio € 3aMOpPO3Kol
1 HanaguTb paboTy ¢ ppaHLm3on!
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- Irina, can you tell us a little about the
history of your company? It didn’t all start
at once with the production of ingredients
and blends, did it? Is it true that you are
that rare example when a hobby turned into
a favourite job?

- That’s exactly right! As well as being
a designer and photographer, I had a passion
for gingerbread painting — a hobby that later
evolved into setting up a pastry shop with
five employees. One day we received a large
order for gingerbread, and as it was being
made, I started covering it with a glaze called
“icing”. “Why not sell it?” - T thought. That’s
how icing became my first brand name mix!
However, I closed the shop after a year because
I didn’t have enough resources to combine it.

- Were you initially involved in
product development and determining the
composition of the goods yourself? Was it
a difficult process?

- When the business was first starting
out, I didn’t realise what I was getting into.
At the time, I had no idea of the complexity
and versatility of food production. Now I
can say with full responsibility that this is an
incredibly difficult matter! The development of
a mixture is a huge business process, the basis
of the uniqueness of each company: in our case,
about 14 employees were involved in just one
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ILBAKERY:

development of the mixture! What can we say
about marketing, sales and production itself...

- Who is currently developing your
products?

- I analyze the market, see exactly how
we can expand the line of mixtures, which
will give maximum profit growth and brand
recognition. After that, I order to develop
one or another mixture. Then the staff
of technologists and confectioners try to
create this mixture. The process is long and
expensive, sometimes takes more than one
year and costs not one hundred thousand
rubles. When the mixture itself is ready,
it is necessary to work out its interaction
in different recipes. Then the company’s
ambassadors and focus groups work through
the product and give comments to maximise
its improvement.

- A practical question from an amateur:
is it difficult to bake? Sometimes I'm drawn
to eat something sweet, but what stops me is
that I don’t know how to bake! I guess that’s
the saving grace for now...

— 1It’s hard what we don’t know how to do
yet! From my practical experience I realised
that you can learn everything if you have the
desire. The main thing is to start with simple
things and gradually increase professionalism.

“BUSINESS IS
NOT ABOUT
EASE AT ALL:
IT'S ABOUT
HARD WORK
AND PERSONAL
DEVELOPMENT"

ILbakery is a project created

in 2016 to simplify the work of
confectioners and mini-bakeries.
It is not just the development and
production of dry confectionery
mixes, it is the company's attention
and reverent attitude to each
client. The motto “Don't be afraid
to try — we will help EVERYONE!”
characterises ILbakery's openness
and altruism in the best possible
way. We had a conversation with
the creator of the project Irina
Lyamina.

If you wish, you can take some educational
courses. I have taken dozens of training
courses for confectioners and technologists,
even travelled to Spain to study. By the way,
it was this training that gave a strong impetus
to the expansion of the current product line
of the ILbakery trade mark.

- When choosing a product, many of us
study the composition. I'll tell you personally
about myself: the words “emulsifier” and
“stabiliser” alarm me, because I don’t quite
understand what they mean. Can you tell us
in a nutshell what they are?

- You said it correctly: wariness comes
from ignorance. An emulsifier is what helps
combine the fat and water parts into an
emulsion. A simple example: sour cream
and cream, where casein is the emulsifier.
A stabilizer is what helps the mass have
a denser texture and not leak. For example,
you can thicken berries with juice using
cornstarch for the filling. There are a huge
variety of emulsifiers and stabilizers; they have
different varieties and origins.

- A pressing question for all consumers:
Is “E” bad? Are there any “Es” that you put
in your products?

- “Es” are as bad as sugar when we consume
a lot of it. Baking soda and citric acid also have
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the “E” index that scares a lot of people. We add
“E” to our products. For example, leavening
agent has baking soda (acidity regulator E500)
and sodium pyrophosphate (acidity regulator
E450) in its composition. Without these
E’s, no baked goods will work! A little more
information: pectin is E440, agar-agar is E406,
and these are all additives of natural origin.
Remember: “E” is just a European qualification
of well-known ingredients.

- Now many people are concerned about
their own health. Accordingly, more and more
manufacturing companies are trying to attract
new customers by the “correctness” of products.
Is it probably difficult to compete in this area?

- “Correctness” is different for everyone
and for different money. I'm all for a balance
of protein, fats and carbs without overeating
or going on diets. It’s generally accepted that
no E is healthy. But with all my experience,
studying labels, I realise that the manufacturer
sometimes simply does not write “E4407,
but writes “natural thickener pectin”. And
then the question arises: what does he
care more about — marketing or the real
health of consumers? And my approach to
competition is clear: you have to work hard
and persistently, then no competition is scary.

- There is a map of shops on your website.
I must confess that I was surprised both

p
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by their number and their geography. The
international market is impressive: Belarus,
Kazakhstan, Kyrgyzstan... It must be difficult
for a small company to reach this level?

- Yes, it is difficult. Business is not about
ease at all: it is about hard work and personal
development. It is also about the ability to apply
all the skills you have learnt effectively and
to work despite everything. Our company is
only six years old, but I don’t think we are “still
small”. ILbakery is developing very quickly, we
are known all over the world. The main thing
is to set global goals, to learn, to gather like-
minded people and to love what you do!

- Do you have a favourite among your
shops? And if so, why is it your favourite?

— Idon't deal with communication with clients,
this task lies with the heads of sales and managers.
I know some owners personally when we meet
at exhibitions. I can say that I like them, and it
doesn't matter what kind of store they have: each
of them is an active, smart and brave person!

- What are your company’s plans for the
near future and the more distant future?

- Globally - a plant abroad to enter currently
inaccessible countries. More down to earth -
new production in Russia with a different focus:
ready-made fillings, ready-made coatings for
desserts, dyes and mastic. We also plan to
develop a training project for food industry
technologists, confectioners and bakers. I also
really want to start making the frozen prepared
food and set up work with a franchise!




Komnanwua «masypbllpom» yxke 20 net 3a-
HVYMaeTCA U3roToBJIEHMEM LUOKONaja, rnasy-
PY N HAYMHOK MO UHAMBKAYaNbHbIM 3aKa3am
N SKCKITIO3UBHBIM peLienTypam.

Mpown3BoacTBo pacnonaraetca B KannHuH-
rpafckoi obnacTyi, CamoM 3anagHoOM pPervo-
He Poccun, OKpYXEHHOM TeppUTOPUAMU
Monbwun 1 JINTBbI, @ TaKXKe UMEIOLLLEM BbIXO,
K Bantunckomy mopto. Takoe reoskoHommYe-
CKoe MpeumMyLLecTBO, Kak Hesamep3atoluii
nopt, obecneunBaeT BO3MOXHOCTb OTIPY30K
ToBapa B Ntoboe Bpemsa roga.

MHoOroneTHMin onbIT, OTBETCTBEHHOE OTHO-
LWeHVe K cBoemy feny 1 6e3yKopr3HeHHas
penyTauma — peLenT NapTHEPCTBA U KPernKkon
OpPY>KObl KOMMAHUN CO MHOTUMIU POCCUACKN-
MW KOHOUTEPCKUMY MPENPUATUAMA.

KauectBo npopyKuuy, 4éTkaa Norucruka,
ONTUMaNbHOe LeHOOOpa3oBaHKe, akTUBHOE
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I'I POM3BOACTBO HACTOALIEr0 LWOKONAaAa — CNOXHbIA npouecc,

Tpebyowmin

UCNo/ib30BaHUA TOJIbKO HaTypaJibHbIX UHIPeANEeHTOB, Gonbluoro KonuyecTBa

BpemeHu n cun. A TaKKe — nl06BU COTPYAHMKOB K cBoemy pieny. OpHaKko nonyyeHue
6e3ynpeyHoro BKyca CTOMT TOT0.

MyTb or Kakao-6060B A0 WOKONAAHON MAUTKN — ROATUA U CNOXKHBIA MpoLecc ¢
MHOXeCTBOM TeXHONOrMYecKuX 31anoB. Y1o6bl KaueCTBO WOKONAAA, KOHAUTEPCKON
rasypu U HauMHOK 6bino GesynpeuHbim, pa6ota Ha Kapon CTaguu [OMKHA
BbINONHATbCA 63YKOPU3HEHHO.

Komnanua «Mmasypbllpom» — oAMH U3 KPYNHeLMX POCCUIlCKUX Npou3BoOAuUTenei
NPOMBILIEHHOTO LIOKOaa, KOHAUTEPCKOW FMasypu M HauuHoK. [pou3BoAcCTBO,
OCHalléHHOe COBpeMeHHbIM o6opyaoBaHuem, pacnonoxeHo B ropoge (BeTnblii
Kanununrpapckoinn obnactu. Wokonap, rnasypu u HauuHku GP Chocolate Fabrique
YCNewHo NPUMEHAIOTCA B KOHAUTEpPCKOM npombiwuneHHocTH, cermente HoReCa,
YacTHbIMM  KOHAWUTEpaMM, MNOAXOAAT ANA [Na3suPOBKM, [pa¥upoBaHus U
AEKOPNPOBaHUA KOHAUTEPCKUX U3AENHil.

Kak co3palot Bol0 MpemuanbHylo ClafKyio NPOAYKUMIO Ha OAHOM U3 CaMbIX KPYMHbIX
Npou3BOACTBEHHbIX NNowwaaok Poccun — pacckasanu npepcraButenu GP Chocolate Fabrique.

yyacTme B pasBUTUM aCcCOPTMMEHTa MpPOu3-
BOACTBEHHbIX NPENPUATAN — OCHOBA Hallen
ycrnewHolr paboTbl B OTPac/iv Ha MpOTsKe-
HUW ABYX AECATUNETUN.

HeckonbKko neT Hasaf MPOWU30OLIEN HOBbIN
BUTOK B pa3Butun. C 2020 roga komnaHus «mna-
3ypbl1pom» nog HoBbIM 6peHaom GP Chocolate
Fabrique pa3BurBaeT accopTMmeHT npodeccuno-
HaNbHOro WOKOoMaAa AN1A NPeanpUATUN KOHAW-
Tepckoro npownssoacTea 1 HoReCa.

wccus] somnarnn

Mpopykuma GP Chocolate Fabrique ctana
M3BECTHa HE TOMbKO B CTPaHE, HO 11 3a eé npe-
Jenamm 6narofaps BbICOKOMY KauecTsy, nia-
HOMEPHOI MapPKETUHIOBOW LEATENBHOCTA 1
6e3ynpeyHol paboTte COTPYAHMKOB.

Mbl npefocTaBnsiem OCHOBY AN noboro
KOHAUTEPCKOrO TBOPEHKS: OT 6ObLUMX NPO-
MbILUSIEHHBIX MPOV3BOACTB A0 NtobuTtens, co-

3upaolero aoma Ha KyxHe. Cnocobctyem
pocTy 3pdeKTMBHOCTM 613HECa HaLLMX NapT-
HEPOB, NPefOCTaBNAA LENylo ManuTpy KOH-
AUTEPCKOTO LIOKONAAA, rMasypeii N HAUMHOK.

ACCOPTUMEHT

B accoptmeHTe 6onee 200 peuenTyp, Ko-
TOpble MOryT YAOBNETBOPUTb GOMbLWMHCTBO
3anpocoB. Ho Mbl He ocTaHaBnMBaeMcA Ha
[OCTUTHYTOM U pa3BMBaeM aCCOPTUMEHT, CO-
3[aBasA KCKII03MBHbIE peLenTypbl.

LLOKOJIAA

MPOMBILLINIEHHDIN WOKONAA WMPOKO Mpu-
MEHAETCA A1 U3rOTOBSIEHNA LLIOKONAAHbIX
n3genunin, KOHOET 1 KOHAUTEPCKOro AeKopa.
bnarogaps 1cnonb3oBaHMIo B NPOU3BOACTBE
UCKMIOUYNTENbHO HATYpasnbHbIX WHIPeAneH-
TOB 1 KaKao-6060B BbICLLIErO COPTa KauecTBO



N BKyCOBble CBOWCTBA HaLUMX npoaykTos
OCTalOTCA CTabMbHO BbICOKMMNA.

LUOKOJNIAAHDLIE TNIA3YPU

He3ameHunmbIn VHrpegneHt B MNpuro-
TOBNEHUN KOHOAUTEPCKNX n3genun; 4acto
ncnonb3yeTca AnAa X  AeKOpUpoBaHUA.
B 3aBmcmmoctn ot NPOLEHTHOIo coaep<a-
HNA KaKao B COCTaBe BKYC rasypu MOXeT
BapbunpoBaTbCA OT HACbIWEHHOrIO WOKOolaa-
HOro O MArkoro, Co CJinBOYHbIMN HOTKaMW.

HAYUHKA

HaunHKm npegHa3HaueHbl 41A HanoHeHWs
1 NPOCTONKN KOHANTEPCKUX N3aennii. B 3aBu-
CUMOCTU OT CTEMNEHN TEPMOYCTONUNBOCTU OH
MOTYT MCMOMb30BaTbCA B MpoLecce NPUrotos-
NeHNA [ecepToB UM HAHOCUTLCA Ha FOTOBbIN
npognyKT ans ero odopmneHms. CoBpeMeHHble
NPOMBbILUEHHBIE HAYNHKI JOSITO XPaHATCA, He
TepsAA KauecTsa ¥ BKYCOBbIX CBOCTB.

KOHAWUTEPCKUE TNA3YPU

JlaypuHoBble rnasypu, 6narogapa cBoemy
COCTaBy 1 TBEPAOCTY, NPEKPACHO MOAXOAAT
AN15 NPOU3BOACTBA MIUTOK, GOPMOBKY LLOKO-
NagHbIX GUIYPOK, rMasnpPOBaHNA TBOPOMKHbIX
CbIPKOB, OPeLLKOB, GPYKTOB, NeveHbs, 3edu-
pa, NacTubl 1 MOPOXKEHOro. HenaypriHoBble
rnasypy nerko niaBaTcs, obnagaloT Bbipa-
KEHHbIM apPOMAaTOM U WCMOMb3YITCA AJ1A
rMasvpoBaHuA neyeHbs, 6CKBUTOB, 3edripa,
pyneTos, Mapmenaga u KoHdert. M uto camoe
rMaBHOe — MPU MNPOU3BOACTBE J1AayPUHOBbIX
rnasypei He NCronb3yTCA TPAaHCM30MEpPbI 1
XKUPHbIE KACNOTI.
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MOLHOCTb | MTPOU3BOACTBA

Halwwa npogykuusa nonb3yetca nonynspHo-
CTblO 11 AOBEPUEM Y 3aKa3umKoB. «[Masypb-
Mpom» BbinyckaeT 6onee 20 TbiC. TOHH NPO-
OYKUUM B TOR Ha MATW MPOW3BOACTBEHHbIX
NMHUAX. NPON3BOACTBO HaMpPAMYO 3aBUCKT
OT crpoca. Mbl He MPOM3BOAUM NPOZYKLMIO
INA TOro, YTobbl XPaHNUTb €€ Ha cKnafe, Kak
NpaBuio, MAaHVpPyeM MNPOU3BOACTBO MO
obecneyeHne TeKyLLEro cnpoca Halwmx K-
€HTOB Ha HECKOJIbKO MecALeB BMNepEp.

KauecTBO Hallero wokonaja Bcerga Ha
BbICOKOM YPOBHeE, TOTAa KaKk LeHbl OYeHb
JemoKpaTuuHble. osTomy Mmbl obecrneue-
Hbl MOCTOSHHBIM CMPOCOM, KOTOPbIA IErko
NPOrHO3MpPOBaTb 1 UCMOMb30BaTb MPOK3-
BOJCTBEHHbIE MOLIHOCTM C MaKCUMasibHOM
3 PEKTNBHOCTBIO.

OpHa 13 HaWmX rNaBHbIX LLEHHOCTEN — 3TO
KomaHga. «Mmasypbllpom» pacTéT u cTtpemu-
TeNbHO paclumpaeTca. Kaxaplii COTPYAHWK —
3KCMepPT B CBOEW 061acTn Unm CTPEMUTCA UM

cTaTth. Pewan cBov 3ajaun B KOMaHAe, Mbl
YBEPEHHO ABMXKEMCA K 06LLel Lienw, noaaep-
KBas U [OMONHAR APYT Apyra.

B Halwel KOMMaHUM eCTb COTPYAHUKM, KO-
Topble paboTalT Ha npeanpuATAn Gosnee
10 f1eT, HO TaK KaK Mbl PacTém, TO MpuBieKaem
HOBbIX aMOULMO3HBIX MOMOABIX CreLuani-
cToB. bnarogapsa Takomy TaHaemy MAET He-
npepbiBHOE pa3BuTUE.

KomnaHua ygenset 6onblioe BHVMaHue
06y4YEHNIO 1 Pa3BUTUIO COTPYAHUKOB, OHM
yuacTBytoT B 0By4eHusX, CeMUHapax no ro-
BbILWEHNIO KBanudUKaumy, nocewaoT Bbi-
CTaBKM 1 MHOTO€ Apyroe. IT0 OTHOCUTCA KO
Bcem chepam AeATenbHOCTU: U K MeHepxe-
pam Mo NPoAaxKam, 1 K TeXHOSIOoraMm.

COXPAHAEM | KAYECTBO

YT06bI NONYUMTb NEPBOCOPTHDIN LLIOKOMAA,
HeobXoAMMbl BbICOKOKAUeCTBEHHbIE WHrpe-
LVEHTbI 1 coBpeMeHHOe obopyfoBaHue. Mbi
MUMNOPTMPYEM Jlyyllne Kakao-606bl 13 Adpu-
KV, NCMOJb3yeM HaTypasibHble VHIPeANEHTbI
npemmym-Knacca. HecmoTps Ha ClnoxHyio
CUTyaLuto B CTpaHe B MOC/efHME rogpl, € 3a-

0000000000000



KYMKOW Cblpbsi Npobnem He BO3HMKaeT. Mbl
MOCTOAHHO COBEPLUEHCTBYEM KauyecTBO Ha-
e NpoayKLMW N KOHTPOMPYEeM KauecTBO
OTAENIbHbIX NHTPEeANEHTOB.

C nocTaBLUMKaMy BbICTPOEHbI AfINTeNIbHblE
Kpernkne MapTHEPCKME B3aVIMOOTHOLLEHUSA,
OCHOBaHHble Ha NCKPEHHEN 3aHTepecoBaH-
HOCTU B COBMECTHO 3$PeKTNBHON paboTe.

lMoMuMo cbipbeBOro BOMpoca, Mbl HaLLIN
pelweHns B GAHKOBCKOW W NOFUCTUYECKOMN
cdepe. Jlornctuka ctana gonblue v OPOXKe,
HO Mbl He nepeKnagbiBaeM CTOMMOCTb J10TU-
CTUKM Ha Nfieyn Hawmx napTHEPOB, bepA Ha
ceba 6onbLUylo YacTb M3JepPKeK MO TPaHC-
MOPTUPOBKE CbIPbA, UTO NMO3BONAET CAEPKU-
BaTb POCT LIEH.

Mbl ONTYMUCTUYHO HACTPOEHBI, CTapaeMca
He 3aUMKNMBaTbCA Ha npobremax W Bceraa
ULLEM HOBbIE PEeLIEHUA N BO3MOXXHOCTU.

NPEMMYLLECTBA

[opammca, 4To NPOn3BOANM POCCUNCKUIA
LIOKONaf, KauyecTBO KOTOPOro He ycTynaeT
€BPOMeckoMy, HO CTOMMOCTbIO HUXeE.

B cpaBHeHUn c eBponencKUmm aHanoramu,
ncnonb3ys wokonaf GP Chocolate Fabrique,
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BbIE TOPU3OHTDI

KOMMaHUM 3KOHOMAT Ao 50% Ha ctommocTn
cbipbsA. EBponenckme KomnaHum B Npoasu-
XKEHUN CBOel MPOAYKUMM 3a4acTylo CreKy-
NNPYIOT MECTOM MPOVCXOXKAEHWA LOKONaaa,
YTO NOBbBILLAET CTOMMOCTb MPOAYKTa B FNa3ax
notpebutenen.

Hawa uenb - cgenatb wokonag GP
Chocolate Fabrique gocTynHbIM Kak ans Kpyn-
HOro MPOMbILLSIEHHOrO MPOW3BOACTBA, TaK 1
LA YaCTHOTO W/ AOMALLHErO KoHAWTEpPa.

xopowun | wokonag m

HPABUTbCA

B npomn3BoAcTBe XOpoLUero WoKosaja AomK-
Hbl ObITb MCMOMb30BaHbI KAYECTBEHHbIE 1 TOSb-
KO HaTypasibHble uHrpegueHTbl. Lokonag GP
Chocolate Fabrique npounssoguTtcs Ha ocHoBe
TEPTbIX KaKao-0000B, a He 13 KaKao-NMopPOoLLKa,
npemuranbHOro CBEKNIOBMYHOMO Caxapa Wiu
pacTUTENbHOTO 3aMeHNTENA caxapa (ManbTUT 1
CTeBMO31) B IMHENKax 6e3 caxapa.

MoMMMO BKYCOBbIX XapaKTepuUCTUK, Ka-
YecTBO LWWIOKOMafa onpenenserca no Teky-
yecTu, no ypobcty B pabote. LLlokonap GP
Chocolate Fabrique gaBHO 1 NpoyHo 3acny-
XKUn  penyTaumio  HaaéXHOro npogykra Yy
KPYMHbIX KOHOUTEPCKNX MPOVN3BOACTB.

A TaK»Ke Halll LOKOMaf BbICOKO OLieHVBaeT-
€A NpodecCcUoHaNbHbIMK KOHAWUTEPaMU Afis
paboTbl C NpemMmanbHbIMU peLenTypamu.

e ] g

«na3sypblpom» Obin NpU3HaAH AyYLINM
3KcnopTépom KanmHuHrpagckon obnactu B
chepe NULLEBON MPOMBILLIEHHOCTH, NobGe-
AUNT HA OKPYXXHOM KOHKYypCe 3KCMopTEpOoB
3a 2021 roga.
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Mbl aKTMBHO MpPVHXMaeM ydyacTvie B pas-
JINYHBIX KOHKYpCaX, a TaKXe ydyacTByem B
BblCTaBKaX MeX/yHapOAHOro 3HAUEHNA KaK B
Poccun, TaK 1 3a py6exxom.

He Tak fJaBHO noceLLan BbiCTaBKy B MipaHe
IranAgroFood, B [ly6ae GulFood, ocTaBuB o Ha-
LWel NPOoAYyKUMN MONOXWTENbHOE Brieyatie-
HVie 1 NPYOGPETA HOBBIX AENOBbIX MAPTHEPOB.

B anpene sTtoro roga mbl 6binM ¢ 6K3-
Hec-Myiccueid B MOHToOnMM 1 3akmioumam
KOHTPAKT C CaMbIM KPYMHbIM 3KCMOPTEPOM.

Ha faHHbI MOMEHT rOTOBMMCA K BbICTaBKe
WorldFood Moscow, koTopasi cocToutca B
ceHTAbpe 2023 roga.

Mbl aKTMBHO WLIeM MNepefoBble MAeN W
afanTypyeM Ux Nog noTpebHOCTM pbIHKa.

oswe] pewnn

Mol Bxogmm B TON-3 No npogaxam B Poc-
cuiickor OefepaLyvi U aKTUBHO SKCMOPTUPY-
em B cTpaHbl CHI.

DKCnepTbl IPOrHO3MPYIOT, YTO POCCUNCKUX
KOHOMTEPOB »KAET NepeopureHTauma Ha KC-
nopt. Yto Kacaetcsa fanbHero 3apybexbsa —
Mbl BUAUM, YTO, HAOOOPOT, CyLECTBYET HEKMIA
cnaj cnpoca, KOTOpbI CBSA3aH B TOM YUCTIE U
C TPYAHOCTAMM JIOTUCTUKIN. TeM He MeHee Mbl
|Pa3BMBaAEM U 3TO HaMPABNEHWE U HAYa W SKC-
nopT B CTpaHbl [Mepcnackoro 3anmea.

TPEHAbI | KOHOUTEPCKOU
WHAYCTPUN

B npoLunom rogy abcomnoTHbIM XUTOM NMPOoAaK
CTana niHerKa LWOKOaAHbIX MPOAYKTOB C caxa-
po3ameHuTenem. Konmyectso 3anpocoB Ha 3Ty
npoayKuuio, B cpasHeHn ¢ 2021 rogom, BbIpoc-
1 3TO YHUKasrbHasA AVHaMKKa.

noHa50% -

L

M LK

OLATE FABRIQUE

KOHOWTEPCKWUIA LLIOKONAZ,
MA3YPb, HAMUHKH
AnAa npodeccnoHanos
1 niobutene

MULEBASA MPOMDbBILLJIEHHO

MbI XOTMM cAenaTb NMPOMbILLAEHHbIN LO-
Konag AOCTYMHbIM ANA JOMALUHUX KOHAWTe-
OB, MO3TOMY OMTUMM3NPOBANN YNAKOBKY 1
dbacoBKy nop 1x 3anpocbl — NOAKUIorpamMmma
1 2,5 Knunorpamma.

Haw wokonag no3sonsaeT nobomy KoHAU-
Tepy-ntobutento nouyyBcTBOBaTb CebsA npo-
deccrmoHanom Ha foMallHel KyxHe.

o v somee

Ceituac B TpeHAE NPOZYKTbl AA 340POBOr0
06pasa Ku13Hu. Mbl pa3B1BaeM acCOPTUMEHT

Q A

-

BbIE FTOPU3OHTDI

3a CYET pacwmpeHmna npogdyktos ana 30K n
cyMTaeMm 3TO HafpaBJ/ieHMe NepcrnekTUBHbIM.

Y)Ke npepacTaBunv HOBUHKY — KOHAWTEp-
CKUIA WOKOMaJ Ha OBCAHOM MOJIOKe 1 6e3-
rMIOTEHOBbIV LWOKOSAZ, C PUCOBON MyKOW AnA
BEraHoB.

Cellyac o4yeHb BOCTPebOBaHO Cbipbé Asis
MPUrOTOB/IEHUA FOPAYNX HAaNUTKOB. Mbl Npo-
TeCTMpOBanM pAf peLenTyp HanuWTKoB, Mpu-
rOTOBMEHHbIX Ha HalleMm LoKonage. MNonyyen-
HbI OTKNWK W pe3ynbTaT — Touka pocTa Ana
Hac B pa3BuUTUN Npopaak B cermeHTe HoReCa.

Modzomosuna Ceemnara KHbiw
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Npou3BOACTBO BKYCHEMILMX fecepToB: GnaropogHoro Tprogena 1 NopLUOHHOTO LWoKonaaa.
CeroiHa KoHpuTepckas pabpuka «BonwebHMLa» — nuaep No NPoM3BOACTBY yNakoBaHHbIX KOHPET «Tplodenb» B

Poccum; npousBogutens n noctaBiuk 6onee 200 HaMMeHOBaHWIA NPOAYKLMN; SKCMOPTEP WOKoNaAa U KOHGET B 17 cTpaH Mupa; akTUBHO
pa3BuBaloLaACa KOMMaHWA, KOTOPasA CO3AAET M BHEAPAET MHHOBALMN.
lcnonb3ys HakonneHHbIN ONbIT U yunTbIBasA TeHAEHLMM PbIHKa, B 2023 roay KO «Bonwe6HuLa» npeacTaBuna HoBY NPOAYKLMIO, KOTOpas
0TBEYAET aKTya/ibHbIM 3anpocam noTpebuteneil.
PacckasbiBaem 06 IKCKNIO3UBHBIX HOBUHKaX «Boniue6HMLbI», B KOTOPbIX AeaNbHO CoyeTaloTcA HoraTblil BKYC M NoNb3a ANA 3A0POBbA, B

KOHTeK(Te COBpeMeHHbIX TPeH0B.

[1poayKums
KOHAMNTEPCKOM Gabpurky
«BonwebHmuar:

BKYCHO, NOJIE3HO,
CAEJIAHO
B POCCUUA

NeT Ha3a[ GpaHLy3CKUe LWOKONATbE, 3HAIOLLME TONK B Marii HACTOALLETO LWOKONAAA, Nepeant ceKpeTbl ero
WU3roTOB/EHUSA CO3AATENAM KOHAUTEPCKOI pabpuku «BonwebHuLa». Tak poAunoch Ha CBeT 0Te4eCTBEHHOe

TPEHA N2 1 - NOJIE3HbIE
NPOAYKTbI ANA AETEN

CpaenaTb MeHio cBoero pebéHKa 300pOoBbIM —
BaXkKHaA 3afaya Ana MHorvx poguteneii. Mopo-
6paTb BKYCHbIE 1 Mofie3Hble YroLeHus, KoTo-
pble NoN6UT ManblL, TPYAHO, HO BO3MOXKHO.

C >TOI 3ajavert BENMKONENHO CripaBuiaca
R&D-oTaen KoHanTepckon Gpabpurkn «Bonwweb-
HyLa». CneumanvcTbl U3y4mnnmn NpeasioxKeHns
JIyYLLNX MOCTaBLYMKOB CbipbA, HOBeNLME NC-
cnepoBaHnA 3GGEKTUBHOCTY NULLEBbIX UH-
rpeameHToB 1 NPeaCcTaBuan NoTpebutenam
Mo-HaCToALLEeMY YHUKaNbHbIN MPOAYKT — LLIO-
konag MAGIC HEROES.

B peuenTypy ao6aBneHbl LieHHble AnA 340-
POBbA MHIPeANEeHTbI: 311aKK, OBOLLM, GPYKTbl
1 0coObIN HaTypasbHbIN KOMMNOHEHT — CMOJ1a
TPOMMYECKOro iepeBa, KoTopas NPenATcTByeT
pa3BUTUIO Kapreca 1 MOMOraeT COXpPaHUTb
3p0poBbe 1 6ennsHy 3y6os..

Cepusa MAGIC HEROES 6bina BbinyLeHa Ha
PbIHOK TOJIbKO B Hauase rofa, Ho yxe ycrnena
YAOCTOUTLCA 30/10TON Mefanu 3a «/MHHoBa-
LK B cOCTaBe NpoayKTa» B KOHKypce «/H-
HOBALMOHHbIN NPOAYKT» Ha MeXyHapOoaHOW
BbICTaBKe NPOAYKTOB NUTAHWA, HAMWUTKOB 1
cblpbA AnA ux npomnssopcTea «Mpopaakc-
no-2023».

PacckasbiBaa o npoayKTe, XoueTca oTme-
TWUTb He TONIbKO YHMKambHbIN COCTaB, HO 1
WNHTEPeCHYI0 KOMMYHUKATUBHYIO CTpaTeruto,
KoTopyto Bbl6pany mapketonoru Gpabpukm
ONA NPOABMXKEHUA 6peHpa.

YeTtbipe Bkyca MAGIC HEROES npepcTas-
NIAT CreyranbHO CO3AaHHble MyNbTALIHbIE
cyneprepou:

« HedopManbHbIN nngep — measeab Muwa,

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

oH ke Mike, ubto cuny NPUyMHOXatoT rpeyka
1 3naKK (NweHnLa, puc, OBCAHKA);

* AyLia KOMNaHumM — eHoT J1€wa, oH e Alex,
Ubl0 JIOBKOCTb Pa3BUBALOT Arofbl (€XXeBUKa,
MasvHa, Kny6HuKa);

+ KOMMbIOTEPHBIN reHnI — 3aAL, BaHA, oH xe
[ton, oCcTPOTY yMa KOTOPOro NoALepPKMBatoT
oBowWY (MOPKOBBb, TbIKBa, CBEKNA);

+ TBOpYECKas HaTypa — nnca MpyLa, oHa e
Grace, ceKpeT KpacoTbl 1 3[l0POBbA KOTOPOM —
bpyKTbI (6aHaH, AGNOKO, rpyLua).

TPEHA N2 2 - MOBUJNIbHOCTDb
M ®OPMAT TO GO

Bnarogaps yckopsiowwemyca Temny XusHu
B KPYMHbIX rOpoAax pacTéTt nonynsapHoOCTb
dopmaTa 6bICTPBIX MEepPeKycoB B yA0OHbIX
ynakoBKax.

B 3Tom cermeHTe KO «BonwwebHuua» npeg-
cTaBuna npemuym-wokonag SNACKING
CHOCOLATE, koTopbliin yao6Ho 6paTb ¢ coboin
1A 6bICTPOro NonesHoro nepekyca.

OTO HaTypanbHbI fecepT U3 WoKonaga u
Heob6blYHbIX J06aBOK: HaTypanbHbIX Macern,
TpaB, MapMenafHbIX U 31aKOBbIX LUAPUKOB.

Ka»kabllh LLOKOMagHbIA CHEK BECUT BCErO
16 rpaMMOB 1 NOMELLEH B UHANBUAYANbHYO
repMeTUYHYI0 YMaKOBKY.

HoOBUHKY y»Ke MOXKHO KynuTb B MarasuHax
cetn «BkycBunn».

TPEHA N2 3 - CYMEPOYAbI:
LWOKONAA C OYHKUUOHAJNIbHbIMUA
WHIPEQUEHTAMU

MoTtpebuTenn Bcé 6oblue BHUMAHWA yae-
NAT CBOEMY 340POBbIO, UTO OTPAKAETCA 1 HA
BblbOpe cnagocTeit. B kateropum npogykumum

C [ONOSIHMTENbHON Nnone3HocTbio dabpurka
npencTaBusia APKUIA COBPEeMeHHbIN 6peHs
CHOCO-MAC. 310 HacToswmin powerbank!

B coctaB peuenTtypbl wokonaga CHOCO-
MAC BxoaaT GyHKLMOHaNbHbIe NHTPeaUeHTbI:
NpoTenH, NPebnoTUK 1 3naKu.

+ HaTypanbHbIii NpoTenH 13 coeBbix 60608
CNY>KUT CTPOUTENbHBIM MaTepuanom ana Kne-
TOK;

* NPe6bUOTUK NHYNNH CTUMYNMPYET POCT
nosiesHo MMKPodropbl KMLIeYHrKa 1 Nno-
BbILLAET UMMYHUTET;

* 311aKW, PUC 1 MLUEeHMLa NpeBpaLLatoT ULy
B SHEPTMI0, BbIBOAAT LUIAKM Y TOKCUHDI.

N KOHeUHo e, BCE BMeCTe 3TO He TONbKO
NonesHo, HO N OYEHb BKYCHO.

TPEHA N2 4 -
BE3 JOBABJIEHHOIO CAXAPA

Mo pa3HbIM NpUYMHaAM BCE GonbLlIN
NPOLEHT tlofel NONHOCTbIO AN YacTuy-
HO OTKa3sblBaeTcA OT caxapa. [ina Tex, KTo
pelnn orpaHnyYnTL notpebnerHne paduHu-
poOBaHHOro caxapa, B TOM Yncie no meam-
LIMHCKMM MOKa3aHUAM, B aCCOPTUMEHTHYIO
NUHeNnKy fobaBneHbl Wokonaa u Tplodenb
Ha manbTuTONE.

Mpoaykuna ot KoHANTEPCKoW pabpurKkn
«Bonwe6Hunua» — 310 100% yHMKanbHble pe-
LienTypbl, KaueCTBEHHbIE NHIPeANEHTbI, BHU-
MaHWMe K KaxJoMy MoKynaTesto.

He Had0o eepumb Ha cnoeo, 1y4uwe ybe-
dumoecAa 6 smom camomy. LllokonadHelie
u30enusa NpsAMO co cK/1a0a KOHOUmMepckKoli
¢pabpuku «Bonwieb6HUYya» MOXHO 3aKasamo
Ha catime: www.volshebnitsa.ru.
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Products of the confectionery factory “Sorceress”:
DELICIOUS, HEALTHY, MADE IN RUSSIA

2

noble truffle and portion chocolate.

Today the confectionery factory “Sorceress” is the leader in the
production of packaged sweets “Truffle” in Russia; manufacturer

and supplier of more than 200 products with the certificate “Made in
Russia”; exporter of chocolate and sweets to 17 countries of the world;
actively developing company that creates and implements innovations.
Using the accumulated experience and taking into account market
trends, in 2023 KF “Sorceress” presented new products that meet

the current needs of consumers.

We tell you about the exclusive novelties of the “Sorceress”, which
perfectly combine rich taste and health benefits, in the context of

modern trends.

years ago, French chocolatiers, who know a lot about the
magic of real chocolate, handed over the secrets of its
manufacture to the creators of the confectionery factory “Sorceress™
This is how the domestic production of delicious desserts was born:

TREND #1 -HEALTHY FOODS FOR
CHILDREN

Making your child’s menu healthy is an
important task for many parents. It is difficult,
but possible, to pick up delicious and healthy
treats that the baby will love.

The R&D department of the confectionery
factory “Sorceress” coped with this task
perfectly. Experts studied the offers of the best
suppliers of raw materials, the latest research
on the effectiveness of food ingredients
and presented to consumers a truly unique
chocolate product - “MAGIC HEROES”.

The recipe contains ingredients valuable for
health: cereals, vegetables, fruits and a special
natural component - the resin of a tropical
tree, which prevents the development of caries
and helps to preserve the health and whiteness
of teeth.

The “MAGIC HEROES” series was released
to the market only at the beginning of the
year, but has already been awarded a gold
medal for “Product Innovations” in the
“Innovative Product” competition at the
international exhibition of food, beverages
and raw materials for their production
“Prodexpo-2023”.

Talking about the product, I would like to
note not only the unique composition, but
also an interesting communication strategy
that the factory’s marketers have chosen to
promote the brand.

Four flavors of “MAGIC HEROES” are
specially created cartoon superheroes:

o the informal leader is the bear Misha,
aka Mike, whose strength is multiplied by
buckwheat and cereals: wheat, rice, oatmeal;

« the soul of the company is the raccoon
Lesha, aka Alex, whose dexterity is developed

by berries: blackberries, raspberries,
strawberries;

o computer genius — hare Vanya, aka Iton,
whose sharpness of mind is supported by
vegetables: carrots, pumpkin, beets;

« creative nature is a Pear fox, aka Grace,
whose secret of beauty and health is fruits:
banana, apple, pear.

TREND #2 - MOBILITY OR THE TO
GO FORMAT

Due to the accelerating pace of life in large
cities, the popularity of the format of quick
snacks in convenient packages is growing.

In this segment, KF “Sorceress”
presented premium chocolate “SNACKING
CHOCOLATE”, which is convenient to take
with you for a quick healthy snack.

This is a natural dessert made of chocolate
and unusual additives: natural oils, herbs,
marmalade and cereal balls.

Each chocolate snack weighs only 16 grams
and is placed in an individual sealed package.

The novelty can already be bought in the
stores of the Vkusville chain.

TREND #3 - SUPERFOODS:
CHOCOLATE WITH FUNCTIONAL
INGREDIENTS

Consumers are increasingly paying
attention to their health, which is reflected
in the choice of sweets. In the category of
products with additional utility, the factory
presented a bright, modern brand “CHOCO-
MAC”. This is a real powerbank!

The composition of the CHOCO-MAC
chocolate recipe includes functional
ingredients: protein, prebiotic and cereals.

« Natural protein from soybeans serves as
a building material for cells;

« prebiotic inulin stimulates the growth of
beneficial intestinal microflora and increases
immunity;

« cereals, rice and wheat, convert food into
energy, remove toxins and toxins.

And, of course, all together it is not only
useful, but also very tasty.

TREND #4 - NO ADDED SUGAR

For various reasons, an increasing
percentage of people completely or partially
refuse sugar. For those who have decided
to limit the consumption of refined sugar,
including for medical reasons, chocolate and
truffle on maltitol have been added to the
assortment line.

Products from the confectionery factory
“Sorceress” are 100% unique recipes; quality
ingredients; attention to each customer.

Don’t take my word for it, it’s better to make
sure of it yourself. Chocolate products directly
from the warehouse of the confectionery
factory “Sorceress” can be ordered on the
website - www.volshebnitsa.ru.
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«BYHLUMYHLL»: o
HOBOE CJZ1IOBO B NCTOPUIKN KOKTEWNJ1EN

K HaTypasibHOMY: 3TO Oblfia ofHaA U3 MaBHbIX

H MKOTAa He 3aAyMbIBaNNCb: YTo Takoe Xananb B coBpeMeHHOM mMupe?

«JT0 — He NP0 MAPKETUHT, 3TO — NP0 06pa3 XKN3HU, NPO LLEHHOCTH, PO CMbIC/», —
CYUTaT reHepanbHbiii gupextop 000 «<6U0CBOM» Banepua CokoBMKOBa 1 pyKoBOAUTENb
oTAena pasBuTHA KomnaHun Butanuii llusosapos.

«0ueHb BaXHO cepbe3HO OTHOCMTbCA K MapKUPOBKe (BOEro NPOAYKTa, —MOAYEPKUBAIOT
pykoBoautenu «<blIOCBO/I», — n 3apaBaTbca Bonpocom:

ReACTBUTENbHO NV OH COOTBETCTBYET BCeM Kputepuam Xanans, unum 310 npocTo Wramn gns

yBenuyeHua nponam?

MpoaykTbl ¢ MapKupoBKoii Xananb cunbHO YNpoLLaloT Xu3Hb MycynbmaHam. bnaropaps eii
nioay yBepeHbl B COCTaBe, (nocobe NpuroToBneHns u yCnoBuAX NPoM3BOACTBa NPOAYKTOB.
be3 Takux 0603HaueHuit UM He06X0AMMO OCKOHANbHO U3yyaTb COCTaB NPOAYKTa, Beib faxe
He Bce cTabunusartopbl U KpacuTeny AONYCTUMbI 0 KaHOHY. A Ana niofei BaxHo cobniopatb
npeAnncaHns Wapnata 1 cneguTb 3a CBOMM 340pOBbEM.

- Banepus, Bumanuti, noyemy silo0u mak
CmpemAmCcsA NoJly4ume MapKupoexy Xansane?
U nooxodum nu nod Heé eaw npodykm?

- OTBeT npocT: B Poccnn 6onblue 15 mun-
NINOHOB MYCYJTbMaH, 3TO JOCTaTOYHO 6osbLuas
ayauToOpYA, KOTopas, KOHEYHO, XOAUT B Mara-
3UHbI 32 NPOAYKTaMW. B npoayKTOBbIX KOp-
31HaX MWIIIVIOHOB 3TUX MOKyMNaTenen MoxeTt
OKa3aTbCA 1 Ball MPOAYKT, eC/Iv Ha HeM eCTb
3HaK Xananb. bonee Toro, y notpebutenei, He
NMeIOLLMX YETKMX PENNTNO3HBIX yOexaeHNI,
HO 3HaloLLMX HEMHOTO O XalNAsb, eCTb Npej-
CTaBJIeHWE, YTO NPOAYKTbI C AAHHON MapPKNpPOB-
KO NOJe3Hbl, MO3TOMY OHU TaKXe OXOTHO WX
NOKYMaloT. ECNv roBOpyTb O HaLLMX KOKTENNAX
«ByHLINYHLW», TO MO cocTaBy, cnocoby n3ro-
TOBJIEHWA 11 NPOU3BOACTBEHHOMY LIMIKJTY HalLL
NPOAYKT NoAXoAmnT NoA cTaHaapT Xananb. Of-
HaKo, YTOObI He OGblITb rONOCOBHBIMM: Mbl Ha
CTafumn NPOXOXAEHNA NPOBEPOK U, HAAEEMCA,
opobpeHus co ctopoHbl MUCKC «Xananb».

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- Kokmeline 8 npedcmasneHuu nompe6u-
meJisi - Ymo-mo oYeHb «ceemckoe»... [ina
4ye20 eawum KoOKmeUlsiAM 3ma MapKupoeka?

- OpHa 13 Lenen Hallen KOMNaHUM 1 BbiMyc-
Ka Haluero npogyKTa — pacluMpeHue KynbTypbl
notpebneHna KokTennei. Mbl XoTUM caenaTb UX
AoctynHee. [og 3TMM Mbl NogpasymeBaem, Uto
3HaMeHWTble KoKTennu «KocmononuteHy, «<Map-
raputay, <Aneposib» 1 T. i, MOXXHO Monpo6oBaTb
BCEM: OHV Belb 6€3a1KOrosibHble, @ 3HAYUT, 10-
NyCTUMbI B paLiMoHe NpefcTaBuTeNneit MHOMMX
penuruii. Mbl nogo6panyt HFPEANEHTbI TaKNM
06pa3om, UTobbl BKYC, LIBET U apOMaThKa Mak-
CUMasIbHO COOTBETCTBOBAJIN OPUTHAaMm, Npw
3TOM MMes HaTypasibHbI cocTaB, 6e3 fobasne-
HVIA Caxapa M COMHUTENbHbBIX KOMMNOHEHTOB. Ha
YMaKoBKax Mbl paccka3biBaeMm MokymnaTesio Bcé
0 COCTaBe, Beflb UHOAA NOJ «ELLKOV» MOXET
npATaTbCA 6e3BpefHan MIMMOHHAA KMUCoTa
VAN HaTypasibHbIN KpacuTenb N3 Cyxon CBé-
Kbl. COCTaBbl HALLIMX KOKTENNen NpueamKeHbl

COBMECTUMDI JIN
XAJIJ1b U KOKTEWIN?

TakrM BOMpOCOM
380a/1MCb B KOMMaH MM
1 CO30a/m CTapTari
MO MPUTOTOBIEHUIO
KOKTennen B
AOMalLHMX

YC/IOBUAX B BLAE
CYyXMX CMeceun rnog
TOProBOW MapKOK
«BYHLITTYHLL.

3aflay nNpv co3faHny npoaykta. B Hux Takke
CopepKaTcA NnosnesHble NHIPEANEHTDI, KOTOpble
VIMEIOTCA B COCTaBax 60MbLUMHCTBA MPOAYKTOB
C MOMKM NOKNOHHMKOB 302K,

- Kak eawu kokmeltisiu npuzomosume?

— Mbl He orpaHun4rBaem noTpebuTens B pe-
LenTypax. KTo-To npeanounTaet 6e3ankorosb-
Hble KOKTeM Mo pasHbIM MPUYMHaM (He TomNb-
KO Penmnrmo3HbIM, TaK, Hanpumep, MOCTynarT
BOAUTENN UM CMOPTCMEHbI), @ KTO-TO XOUeT
[06aBUTb rOPUMHKY rpagyca. Bce BapraHTbl Mbl
YKa3blBaeM Ha yrnakoBKe, a OCHOBa NpWroToB-
NeHVA oAHa: B ra3MpoBaHHON BOAe pa3BecTy
1 nakeTuK «ByHLNyHLW», Hanpumep, «Kocmo-
nosnTeH», pasMellaTb, A06aBUTb ned, v BCé!

- 38y4yum o4eHb npocmo! A KakK e MHoO-
)Kecmeo KoMnoHeHmMos 0J1 npuzomoeJie-
Hua? lMoHadobumcs ymo-mo ewé us 6ap-
MeHCcKo20 uHeeHmapsa?

- B nerkoctn npurotoBneHua — cyTb naeu!
Bce KOMMOHeHTbI yKe nofo6paHbl B CyxoMn
cMecu, U3 MHBeHTapsA — 6oKasn Aa NoxKa, u4To-
6bl pa3meLuaTb!

- Kak ebl oyeHusaeme nepcnekmueol
Kokmelinei «ByHwyHw» 8 cihepe Xanane?

- Mbl yxe Befiem neperoBopbl C BOCTOY-
HbIMM CTpaHamu 06 IKCMopTe, UX OYeHb 3a-
WHTepecoBasa naea Halero npoaykra. ly-
Malo, Bbl 3HaeTe 06CTaHOBKY C ajlkoronem B
MYyCYJIbMaHCKMX CTpaHax. [To3Tomy ceiiyac
Mbl aganTupyem NPoAyKT 1 yNakoBKY Moa
CTaHpapTbl BocToKa, 1 Hageemcs, YTo CKopo,
nony4mB 3HaK Xananb, Haw NpoaykT 6yaeTt
NpoAaBaTbCA He TONbKO Ha POCCUNCKNX, HO
1 3apyOeXHbIX PbIHKaX.



H ave you ever wondered: what is Halal in the modern world? “It’s ..
not about marketing, it’s about lifestyle, about values, about
meaning,” said Valeria Sokovikova, CEO of BIOSVOD LLC, and Vitaly
Pivovarov, head of the company’s development department.

“It is very important to take the labeling of your product seriously,”
-BIOSVOD executives emphasize,— “and ask yourself: does it really
meet all the criteria of Halal, or is it just a stamp to increase sales?
“Products labeled Halal greatly simplify the life of Muslims. Thanks
to them, people are confident in the composition, method of
preparation and production conditions of products. Without such
designations, they need to thoroughly study the composition of the
product, because not even all stabilizers and dyes are acceptable
according to the canon. And it is important for people to follow the

Shariah and take care of their health.

ARE HALAL AND COCKTAILS COMPATIBLE?

This question was asked in the
company and created a startup for
the preparation of cocktails at home
in the form of dry mixes under the
prand name WUNSCHPUNSCH.

MNUWEBASA MPOMbBILUTEHHOCTb: HOBbLIE TOPU3OHTDI

WUNSCHPUNSCH:
a new word in the history of cocktails

s
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- Valeria, Vitaly, why are people so eager
to get Halal labeling? And is your product
suitable for it?

— The answer is simple: there are more than
15 million Muslims in Russia, this is a fairly large
community, which, of course, goes to the grocery
stores. Your product may also be in the grocery
baskets of millions of these customers, if it has
a Halal sign on it. Moreover, consumers who do
not have clear religious beliefs, but know a little
about Halal, have an idea that products with this
label are useful, so they also willingly buy them. If
we talk about our Wunschpunsch cocktails, then
in terms of composition, manufacturing method
and production cycle, our product meets the Halal
standard. However, in order not to be unfounded:
we are at the stage of passing inspections and, we
hope, approval by the ICSIS Halal.

- A cocktail in the consumer’s mind is
something very “secular”... Why do your
cocktails have this label?

- One of the goals of our company and
the release of our product is to expand the
culture of cocktail consumption. We want to
make them more accessible. By this, we mean
that the famous Cosmopolitan, Margarita,
Aperol, etc. cocktails can be tried by everyone:
they are non-alcoholic, which means they
are acceptable in the diet of representatives
of many religions. We have selected the
ingredients in such a way that the taste, color
and aroma are as close as possible to the
originals, while having a natural composition,
without added sugar and dubious components.
On the packages, we tell the buyer everything
about the composition, because sometimes
harmless citric acid or natural dye from
dried beets can hide under the “E” letter.
The compositions of our cocktails are close
to natural: this was one of the main tasks
when creating the product. They also contain
useful ingredients that are available in the
compositions of most products from the shelf
of fans of healthy lifestyle.

- How do you make your cocktails?
- We do not limit the consumer in
recipes. Some prefer non-alcoholic cocktails

for various reasons (not only religious, for
example, drivers or athletes do this), and
some want to add a degree of bitterness.
We indicate all the options on the package,
and the basis of preparation is the same:
dilute 1 bag of Wunschpunsch for example,
Cosmopolitan, in sparkling water, stir, add
ice, and that’s it!

- It sounds very simple! But what about
the many ingredients for cooking? Will you
need something else from the bartender’s
inventory?

- The ease of cooking is the essence of the
idea! All the components have already been
selected in a dry mixture, from the inventory -
a glass and a spoon to stir!

- How do you assess the prospects of
Wunschpunsch cocktails in the Halal
industry?

- We are already negotiating exports with
Eastern countries, they are very interested in
the idea of our product. I think you know the
situation with alcohol in Muslim countries.
Therefore, now we are adapting the product
and packaging to the standards of the East,
and we hope that soon, having received the
Halal mark, our product will be sold not only
in Russian, but also in foreign markets.
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WNHTepHeT-MarasuH:
+7 (495) 739-95-95

HDpI’IDpEITl-“IEI-HbIE 3dKa3bl:

+7 (495) 995-53-53

confael.ru

confaelshop.ru

lopAYan NMHKWA:
8 800 600-53-53
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Peknama

WWW.VOLSHEBNITSA.RU
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BHEAPEHUWE U COMPOBOXAEHUE 1C:WMS
OT PASPABOTHUKA

CHavyana BHUKae

M B Liesin 6u3Heca — n

dopmupyeM rpynny BHenpsiem rno npoekTHOWM 06yyaem BaLUMX COTPYAHUKOB,
BHEeJpPEeHNs TONbKO U3 TexHosornu, ConpoBOXaeM Npu sanycke n
BbICOKOKBaNM@uULUMpoBaHHbIX 0e3 0CTaHOBKM flocsie OKOH4YaHus
crneynanncTos paboTbl cklaja MpoeKTa BHepeHus

1C:WMS obecneunBaert:
* ALpecHoe xpaHeHue, cobntogenune npuHumnoe FEFO, FIFO, LIFO
« CobntoeHne TeMnepaTypHbIX PEXXMMOB M TOBAapHOro coceacTBa
* IlcknroyeHne NpocpoYvYKkM TOBapoB
* YnakoBKa, MapKMpoBKa 1 OTrpy3Kka NpoAyKLUumn CornacHo ycnoBusiM 3akasyumka

- MapknpoBka TOBapoOB C CO6M0AEHNEM Tpe6OBaHMl;'1 3aKOHOAaTes/IbCTBa

Y3HANTE, TenedoH: +7 341 295 68 08

NN AOCTATOYHO E-mail: wmssale@sitec-it.ru
* ALOPECHOI'O BJIOKA B ERP

Caunt: wms.sitec-it.ru

LUEHHOE PELLIEHME Peknama 000 «CKJTAJCKUE TEXHOJ1IOI MW» Erid LatgC7uxy

AVTE YEK-JINCT, YTOBbLI MPUHATH




