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[lenoBoe nsgaHvie, pacckasbiBaloLLee 0 pa3BUTHN,
oTpacnsx, nepcnekTMBax, nepcoHanusax 6rsHeca B
Poccum v 3a py6exkom.
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Yupeputenb 1 nsgatens: 000 «BU3HEC-AVANOT
MEOWA» npun nopaepxke TMNM PO

PenakumoHHbIN coBeT:

Makcnm @ateeB, Bagum BuHokypos,

Hatanbsa YepHbiwoBa

MaBHbIV pefakTop:

Mapusa CysopoBckasn

3amecTuTenb AupeKTopa No KOMMEPYECKIM BOMpPOCam:
WpuHa nyrau

PepakTop Homepa:

EneHa AnekcaHppoBa

[n3anH/BépcTKa:

Anekcangp Jlo6os

KoppecnoHaeHTbl: AnekcaHapa Y60xKeHKo,

CeeTtnaHa KHbiw, BapBapa MoxaeBa

Mepesog;: Jinnnana Anbranosa

[vpekuma pa3sntuna n PR:

Onusa Konueea, AHHa LLlexmaTtoBa

OtneyataHo B Tunorpadumn 000 «BUBA-CTAP»,

r. MockBa, yn. Inektpo3saBopckas, a. 20, cTp. 3.
Martepuanbl, oTMeYeHHble 3Haukom R nnm «<PEKITAMA»,
ny6nuKyloTcA Ha NpaBax pekniambl. MHeHne aBTOpoB He
06A3aTeNbHO JOMKHO COBMNAAaTb C MHEHMEM pefaKLnn.
MepeneyaTka MaTepnanoB N UX UCMOMb30BaHME B
no6oit Gopme fonycKaeTcs TONbKO C pa3peLleHus
penakumu nsganua «busHec-fuanor Megua».
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTCA.
Agnpec pegakumu: 143966, MockoBcKas 0651acTb,

r. PeyToB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «busHec-Auanor Megua».
3apeaucmpuposaHo QedeparnbHol clyx60U no Hao3opy 8
cehepe €813, UHHOPMAUUOHHbIX MeXHO/I02Ul U MACCOBbIX
KommyHuKayuti. Ceudemesiscmeo o peaucmpayuu
cpedcmea maccosol uHgpopmauuu [ Ne OC77-65967
om 6 utoHs 2016.
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AHIPEW PA3BPOVH, COIO3NEIMPOM:

«CPEAM HALLMX TNTABHbIX LIEJTEV = KOHCONMMOALMA
YCINW BU3HEC-COOBLLECTBA [I/19 PA3BUTWA JTETKOW
[MPOMBILTEHHOCTN POCCUIN».

BCEJIEHHAA TPUKOTAXKHOI'O NMOJIOTHA
B KOJTEKLIMAX MEDAS

MONA LIZA:
BPEH[, 30 NIET 3AJAIOLM TPEH/bI
B TEKCTWNbHOW MHAYCTPUM

«MEX OPETEKC»:
MNOJb3A 419 YENTOBEKA M KOJTOTMYHOE OTHOLWEHWE
KTPNPOLE

«TEKCTUNbMNPO®U»:
JIYYLWINA ACCOPTUMEHT TEKCTWTbHBIX TOBAPOB B POCCUI

AHHA BOTAZEJINHA, «lYNCKUE CUTLbI»:
<« HEBO3MOXKHOE BO3SMOXHO»

AHACTACUA BACUNIbKOBA, CHOUPETTE:
«CTABMJTbHOCTb KAK CTPATEIMA YCMEWHOTO PA3BATUA»

«AMIMOPTMALL»:
COOTBETCTBYA AKTYAJIbHBIM TPEBOBAHWIAM PbIHKA»

AHATOJIUA KYTHAKOB:
«Mbl TTIOCTABWITN LIEJTb—CTATb MPOV3BOLANTEITEM
MEMBPAHHbBIX TKAHEWM Ne 1 HA PbIHKE CTPAHbI»

AOM MOAbl OJ1bI' CKA3KUHOMW:
«AMMOPTO3AMELLEHME» CTANIO CZTOBOM FOAA A1 NTETKOW
[MPOMBILUTEHHOCTN POCCHN»
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0 [HOI U3 BXKHEMLLMX COCTaBNALLMX
POCCUIACKOI SKOHOMMKM ABNAETCA
NErkas NpoMbILLIEHHOCTb, KOTopas
BK/NIOYAET B (€64 0Tpacnu: KoxeBeHHyIo,
00yBHYI0, TEKCTUIbHYI0, MEXOBYIO,
LUBEIHYI0.

Mocne yxopa MHOrmx eBponenckux
6peHpoB (Hanpumep, B ofexae

6onee 40% NOKNHYNO POCCUICKNIA
PbIHOK) CNPOC HUKYAQ He Aenca.
PbIHOK 0XKMaaeT HOBbIX NPOAYKTOB,
C00TBETCTBEHHO, BbIpOC/ia U
noTpe6HOCTb B CO3AaHNM HOBbIX
npou3BoAacTs. Ho 310 TONbKO ofHa
cTopoHa mepanu. 0 nepcnekTuBax

¥ TpeHAAX Ppa3BUTUA NETKOIA
NPOMbILUNIEHHOCTN B 3TOM roay

¥ B OTAANEHHOM GyayLiem

Mbl nob6ecefoBanu ¢ AHppeem
Pa36poaunbim — npe3upentom (oto3a
npeAnpuHUMaTeneil TeKCTUAbHON

1 NErKoii NPOMBILLNEHHOCTH
(COKO3NETMPOM), uneHom CoBeta
Toproso-npombILLIEHHON NanaThbl

PO, npeacepatenem Komutera no
npeANpPUHUMATENbCTBY B TEKCTUIBHOM
1 nérkoit npombiwnennoctu TN PO,
uneHom 06LeCTBEHHOrO COBETa NpU
MuHucTepcTBe NPOMbBILLNEHHOCTH U
Toprosnu PO.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

«CPEAN HALL

UX TIABHbIX

LIENEW — KOHCONU AL
YCUNNIA BU3HEC-COOBILIECTBA
19 PA3BUTUA TETKOW
[NPOMBILINEHHOCTI POCCUIA»

- AHOpeli BaneHmuHosuY, pacckaxume,
noxxanyticma, o COIO3JIEFTIPOMe: kako-
8a 3ada4ya smozo coobwecmea, KAKUMU
npoeKkmamu 8sl 3aHUMaemecs?

— COKO3J/IEFMPOM - Bcepoccuinckasn obuye-
CTBEHHaA opraHM3auna npegnpuHuMaTenen
TEKCTUNBHOM N NErKON NPOMbILLAEHHOCTH,
rnaBHasA Liefib KOTOPOW — 3alMTa MHTEPeCoB
oTpacneBoro 6usHec-coobuecTsa. Hawm
rnaBHble Lenu — Co3faHve gnanora Mexxay
npeacTaBuTenaMm 6rnsHeca TEKCTUIbHOM 1
NErkKow NPOMbILLAEHHOCTW 1 OpraHamm ro-
Cy#apCTBEHHOW BAacTW, a TaKXe KOHCONN-
Jauma COBMECTHbIX ycunui 6rnsHec-coobLue-
CTBa AnA pa3sBuTUA otpacam B Poccun. YneHbl
cot03a — KpynHble 1 cpefHne NpeanpuaTua
nernpoma, Kotopble UrpatoT BaxHY0 posib
B dopmMmpoBaHun obLein atmochepbl B OT-
pacnn. Ha gonto npefnpuATUn-4neHoB Coto-
3a npuxopmntca 100% Bbinycka KamBOJbHbIX
TKaHei, 80% BbinycKa Xs0n4aTo6yMaKHbIX
TKaHel, 50% poCCMNCKOro BbiMycKa TPMKO-
TaXHbIX MONOTEH.

Ecnn rosoputb 0 npoektax COKO3JIEr-
[MTPOMa, To xoTenocb 661 oTMeTUTL Hepento
TEKCTUIbHOW N NETKON NPOMbILLNEHHOCTH,
KOTOpasA C yCnexom NpoxXoanT Npu Hawemn
nopaepxke. B pamkax asTon Hegenn npoxo-
AAT BblCTaBKM «MHTepTKaHby, Fashion Style
Russia, Textile&Home, Kaxkgas 13 KOTopbixX
pelaeT onpefenéHHyto 3agavy. Hanpumep,
«IHTepTKaHb» — 3TO KpynHenwasna B Poccun
n ctpaHax CHI cneynann3npoBaHHas Bbl-
CTaBKa TKaHeW 1 TeKCTUIbHbIX MaTepuranos,
KOTopasA coeAnHAET POCCUNCKNX NPOUN3BO-
AvTenen ¢ KPYnHbIMW UMNOPTEPAMMN Y IKC-
noptépamu. BoictaBka Fashion Style Russia
[aéT BO3MOXHOCTb POCCUNCKMM BpeHaam
1 An3aiHepam 3aaBuTb 0 cebe, faHHaA Bbl-
CTaBKa 06befjuHAET BCe CErMeHTbI Iernpo-
Ma: XEeHCKYI0, MyXCKYI0, BETCKYI0 OfAeXXay v
06yBb, HXHee 6enbé, akceccyapbl, fomalu-
HU TEKCTUNb.

EwWweé oanH BaXHbI NPOEKT — 3TO Haw
oTpacneson xypHan «Jlernpom PeBio», B
KOTOPOM Mbl cOOMpaem rnaBHble HOBOCTU
oTpacnu 1 noagaepx nuBaem oteyecTBeHHbIX
npovssoguTtenen.

He Tak AaBHO Mbl 3aNyCcTUAN NAOLWAAKY
«Jlernpom B2B-mapkeT» — nepBblii ONTOBbIN
MapKeT NErkom NpOoMbILLIIEHHOCTH.

B nione 2023 roga oTKpbINCA nernpom-
napk, KOTOPbI Ha OQHON TeppuUTOpPUMN
06beanHUT fr3aliHepoB, Npov3BoAUTENeNn
TKaHe, GypHUTYPbI, LIBENHbIE 1 NeYaTHble
npounssogctea. COIO3JIEIMIPOM 3agyman
ero Kak CoBpeMeHHoOe TBopyecKkoe npo-
CTPaHCTBO AN1A NpefcTaBuUTeNe KpeaTuBHbIX
npodeccnit. Mbl XoTM co34aTb HACTOALLMIA
fashion-knactep, B KOTOpomM CMOTyT KOM-
$opTHO cocylecTBOBaTb, MPOV3BOANUTD 1
npofasaTb CBOK NPOAYKLMIO POCCUNCKME
npeAcTaBuUTeNM IErMPOMa, U OT Takoro Co-
CeACTBa Mbl OXKUAAEM KOIOCCASIbHOTO CU-
HepretTuyeckoro apdekra.

- C KaKumMu mpyoHoCcmAMU cMaJiKuea-
emcs 6usHec n1ézkoli npombiuisieHHocmu
celiyac u Yem Moxem nomMo4e npeonpu-
Humamenam COKO3JIEFTIPOM?

- [naBHaA TPYAHOCTb TEKCTUNBHOW 1 Nér-
KOW NPOMbILWeHHOCTN Poccum cerogHa —
3TO OTCYTCTBME YETKON rocyfapCTBEHHOMN
nporpamMmbl NO Pa3BUTKIO OTPACN. PbIHOK
06s3aTeNIbHO HEO6XOANMO pPerynnpoBaThb,
OH caM no cebe He MOXET BbICTPOUTb Mpa-
BUJIbHYIO CUCTEMY B3aUMOOTHOLeHMA. Ha
LaHHbI MOMEHT accoLmaL My oTpacan B Ha-
LIel cTpaHe He BCTPOEHbI B CCTEMY KOMMY-
HUKaLMKM C rocyfapcTBoM. Takum o6pa3om,
B3aMOAENCTBME KaK CO CTOPOHbI FOCOp-
raHOB MO OTHOLIEHUIO K accoumaumsam, Tak
1 B 06paTHOM HanpaBieHUN HOCUT Cyry6o
LO6POBONbHbBIN XapakTep. Mbl 3anHTepeco-
BaHbl APYr B ApYyre, 0OAHaKo No Tou Nnpuyun-
He, UTO OTHOLLEHMA MeXAY roCyfapCcTBOM 1



accouraumaMm He perflameHTMPOBaHbI, Halle
B3aVIMOAENCTBIME He HAaCTONbKO 3G PeKTNBHO,
Kak MOrno 6bl 6bITb, 1 He CO3AAET OCHOBbI ANA
naaHomMepHomn paboTbl.

Mpusegy npumep. B lfepmaHunn nioban
KOMMaHuUA B 06A3aTeNIbHOM NopAAKe NpPoxo-
[UT pernuctpauuio B ToproBo-NpOoMbILLIEHHON
nanate (TTMM) fepmaHnm 1 B COOTBETCTBY!IO-
wem cotose. Coto3 oTBeYaeT 3a cozflaHne
NporpamMmbl pa3BuUTWA OTPAC/IY, B TOM Yncie
3a pacnpefeneHvie rocyfapCTBEHHbIX IeHET.
CHauvana co3faérca nporpamma, notTom 06-
cypaetca eé prHaHCUPOBaHMe, 1 fanee 3To
duHaHcpoBaHvie NOET cBepxy BHU3. Monyya-
eTcA pasgeneHve obasaHHocTel. Mporpamm-
Hble Bl CO3LaloTCA «BHU3Y», @ yTBEPXKAAOT-
A, DUHAHCUPYIOTCA 1 KYPUPYIOTCA «CBEPXY».
370 ynpaBnsemas cMcTema, Kotopas nmeet
onpepenéHHyto BepTuKasb ABUXeHNA B 0b6e
CTOPOHbI 11 IOPUANYECKYIO OCHOBY.

COIO3NEIMPOM cerogHa niaoTHO paboTa-
et c Cosetom Qepepaumu, locagymon, Mun-
npomtoprom Poccun n pyrumm opraHamm
Bnactu. Mbl o6cyxxgaem mepbl, KOTopble
MOTyT CNoCcO6CTBOBaTbL yBeNMUYEHUo 3¢-
beKTMBHOCTN OTpacnv 1 eé€ pa3sutuio. Pag,
HaLUWX MHULMATUB YXKe HaLWEN NoaAepPXKKY:
Hanpumep, HaWu NpeanoXeHUs, Kacato-
L Meca TaMOXXeHHO-TapUPHON NOANTUKN U
Mep NoAAepXKn npeanpuHUMaTenbCTBa.
WNHuumnaTrBa NpoLwnoro roga, KOTopyto Mbl
BbIABVIHYNV MO OpraHmn3aLnmn 1 ynyyLieHuo
PbIHKa LepCTy, cerofHs yke nepeHeceHa Co-
BeToMm QOepepauym B 0611acTb MPUOPUTETHDBIX
3apau nernpoma. 06 sTom Mbl 6yaem fieTanbHO
pacckasbiBaTb Ha Gopyme B pamkax Hepgenu
NErkom NPOMbILLNEHHOCTI, KOTOPbIN NPONAET
B CeHTA6pe 2023 .

- Kakue ocHoBHble 20cy0apcmeeHHble
npoekmeol celiyac ecms 0718 noMmouju npeo-
npuHumamenam eawietii ompacnu?

— Ha ceropHAwWwHWIA feHb cywwecTByeT pag
nporpamm noaaep kku nernpoma Kak Ha
pervoHanbHOM, Tak 1 Ha defepanbHOM YPOB-
He. B paMKax 3TUX nporpaMmm poCcCUnCcKUm
6to>KeToM NpefycMOTpeHbl CybcuanpoBaHme
YyacTu 3aTpaT Ha 0bCnyKMBaHWe KpeamnToB,
Harnpa.fieHHbIX Ha MOMONHeHe 060POTHbIX
CpeAcTB, NM3MHroBas cybcnans, KomneH-
cauua 3aTpaT Ha U3roTOBJIEHME LWKONbHOM
dopmbl, cybcmanpoBaHme 3aTpaT no npoms-
BOLCTBY NPAXM C cofepaHnem nbHa. [lpyroe
HanpasieHye rocyAapCTBEHHON NOALEPMKKMN —
NbroTHOE KpeauToBaHMe 3a CUET CpeacTB
®oHpa pa3BnTMA NpombiwneHHocTn (OPM),
a Tak»Ke JIbroTHble MPOrpammbl Ans Cy6beKToB
Maroro v cpefHero npeanpuHUMaTeNbCTBa
B oTpacnu. Mpu noggepxke OPI cerogHs
B OTpacC/Iv peanunsyeTca nopsaaKka ABaguatu
NPOEKTOB, HanpaBNeHHbIX Ha CO3faHune Ho-
BbIX MPOU3BOACTBEHHbIX MOLLHOCTEN. B Lenom
NAEeoNorna Mep rocroaaepKu oTpacian Ha-
XOAUTCA B MOABUXKHOM COCTOAAHUU, OHA Me-
HAeTcA. HeobxoanMoCTb crucTemaTm3aLmm n
opraHu3aumm CTofb CIOXKHON CMCTEMDI, Kak
nernpom, AaBHO CyLLEeCTBYET, U ceiyac NosnB-

nAeTCA ABUXKEHMe B 3TY CTOPOHY. Beab ecnn
Mbl XOTVIM CUCTEMHO Pa3BMBaTb Hally OTpac/b
NErkom 1 TEKCTUSIbHOM MPOMbILLINEHHOCTU, TO
OHa [J0fIXKHa CTaTb ANA rocyaapcTsa npuopu-
TETHOW, 1 ypoBeHb GUHAHCOBON NOAAEPKKN
OTpaCc/v U CNEKTP Mep NOALEPKKMN [OSKHbI
CTaTb COBEPLUEHHO APYrMMU. Tex Mmep, KOTo-
pble ceityac ecTb Afa Nernpoma, ABHO Hefo-
CTATOYHO, YTOObI MOXKHO 6bINO FOBOPUTH O
COBepLUEHMM NPOPbIBa B POCCUNCKOWN NErKOn
NPOMBILLIEHHOCTN.

- Ecniu 2060pume o Mupoebix cobbimusx,
HAcKo/bKo 6bicmpo ydasnoce nepeopueHmu-
posamebca Hawum npednpuHumamenam?
Kakoebl waHcel Ha pazeumue compyoHu-
Yecmea ¢ OpyxecmeeHHbIMU 0111 Poccuu
2ocyoapcmeamu?

- MpepnpvHUMaTesnb — 3To He abcontoTHasA
BenmumHa. Korga nponcxoaaT CABUMM B SKOHO-
MUKe, KOTopble Mbl Habnofaem B nocniegHee
BpeMms, FoCyAapCTBO JOMKHO fecTBOBaTb
COBMECTHO C NpeanpuHMMaTenamu, 4tobbl
onepeanTb NPONCXOAALNE U3MEHEHUSA,
NPeaBOCXUTUTb UX. A A1 STOTO HYXKHa YETKas
rocyfapcTBeHHasa nporpaMmma, npegycmart-
puvBatoLLan crneyunanbHble Mepbl Pa3BUTUA U
romoLLb NpeanprHMMaTENAM OTpacy, YTobbl
OHV CMOTTIM BbICTPO NEPEeOPUEHTNPOBATLCA B
MEHAIOLLUXCA SKOHOMMYECKUX ycrnoBuax. bes
Nnofo06HbIX Mep CIIOXHO roBopuTb 06 ycrnexe
nernpoma B Liesiom.

CerofiHA MEHAIOTCA NOTUCTNYECKUE Lienoy-
K1 B CTOPOHY BocToka, bnvxHero Boctoka n
KnTas. be3ycnoBHO, 3TOT MOMEHT HY>KHO yuu-
TbIBaTb, FOBOPSA O Pa3BUTUN COTPYAHNYECTBA.
[nAa poccMnckux nponssBoguTenen o4yeHb
OCTPO CTOUT BOMNPOC C Cbipb&M. PelunTb 3TOT
BOMPOC Y HAC €CTb BCE LIAHCbI, 1 NePCreKTUBbI
[OBOJIbHO Henoxue. Ha rocyaapcTtBeHHOM
YPOBHe 1ayT NeperoBopbl CO CTpaHaMu 6nvx-
Hero 3apy6exbs, B TOM umcie ¢ Y36ekmctaHom
n benapycblo.

- Kakoe celiyac ypoeeHb npednpuHuma-
mesieli meKCMuJsibHOU U J1I€2KOU NpOoMbIW-
JleHHOCMU: Ye20 He Xxeamaem u 8 Y€M y
omey4ecmeaeHHbIX npoussodumereli A6Hoe
npeumywecmeo?

— YpoBeHb npeanpuHUMaTtenein B Hallemn
OoTpacnv camblii pasHbivi. ECTb cpegHme npeg-
NPUATUA, €CTb KPYMHbIe KOMMNaHWK C OrpoMm-
HbIMW MPON3BOACTBEHHBIMY MOLYHOCTAMY,
KoTopble paboTaloT B TOM UMCIIE M Ha SKCMOPT.
EcTb coBcem maneHbkue ¢pupmbl, KOTopble
Npor3BOAAT NPOAYKLMI0 HeGONbLIMMK Nap-
TUAMM 1 TOXeE 3aHMaIoT CBOO HILWY. 3 npe-
MMYLLECTB OTeUECTBEHHbIX MPOU3BOAUTENEN
oTMeuy TOT GaKT, UTO Mbl HAXOAMMCA Ha CBO-
el TeppuTOpPUK, y HaC eCTb CBOU TPAAULUN.
Mpw npaBMnbHOM NoaxoAe Y NPaBUIbHOM
perynnpoBaHnm Mbl MOXKeM Co3faBaTb Map-
XKMHanbHOe NPOV3BOACTBO Kak Ans 6r3Heca,
TaK 1 ANA rocyfapcTaa C TOYKM 3peHns Haso-
roo6noxeHus.

Ecnv roBopurTb 0 camblx OCTPbIX BONpPOCax
nernpoma, To nx ABa. 3To Cbipbé 1 Kaapbl.

Tak, cerogHa B Poccun He npoun3BogATcA
onpefenéHHble BUAbl CbipbA, B YaCTHOCTY
XNonokK. ToNbKo HeJaBHO CTanu 3anyckaTb-
CA pa3nINyHble MPON3BOACTBA XMMBOJIOKOH,
HEeo6XoAUMbBIX ANA TEKCTUNbHOW OTpacaun.
Heob6xoanmo pelatb BONPOC € NOCTaBKaMm
CblpbA, HO 3TO NPOrpaMMHasn UCTopus, pe-
Laemas Ha rocyapCTBEHHOM YPOBHe 1 Tpe-
6yioLian TeCHOro B3aMMOLENCTBUA C PALAOM
CTpaH 6nmKHero 3apybexba. [1na peleHuns
31O Npobnembl TpebyeTca onpefenéHHas
MOMOLLb CO CTOPOHbI rOCyAapcTBa Ha YpoB-
He MeXXrocyfapCcTBEHHOMo B3aNMOAENCTBUA,
NPUYEM peLleHre JaHHOTo BOMpPoca He CTOSb-
KO GUHAHCOBOE, CKOJIbKO CTPaxoBOe 1 NOru-
cTnyeckoe.

CerofjHA oTpac/b HyXAaeTcA BO BCEM CnekK-
Tpe NpodeccroHaNbHbIX KagpoB: OT LWBel o
3aKPOMLLMKOB. ECI Mbl XOTVM, UTOGbI 0OLLNIA
YPOBEHb POCCUINCKIMX Npou3BoanTenei b
BbICOKUM, HEOOXOANMO BHEeAPEeHMNe CUCTEMDI
rocyfaapCTBEHHOrO perynvMpoBaHna oTpacau
nernpoma, Kotopas B TOM Ymciie 06a3aTenibHO
6yqaeT BKJIIOUATb M NPOrpamMmy ro NMoAroToBKe
cneynanm3npoBaHHbIX Kagpos. Noka y Hac
HEeT OCTPOW HEOBXOAMMOCTU MPUIALLATL UHO-
CTPaHHbIX CNeLnanncToB, Tak Kak Mbl eLLE He
yTpaTUAN NOSHOCTbIO Hallle «LUIBENHOE» Ha-
cnepue, y HaC oCTanncb NpeAcTaBUTENN CUb-
HOW COBETCKOW LUKOSbl MPON3BOACTBEHHUKOB
1 ween. Ho KpanHe Ba’KHO OTMETUTb, YTO Mbl
TepsAem Bpems, 6e3aencTeya. Beab npongér
5-10 ner, 1 Mbl y>Ke He CMOXKeM cobpaTh HYX-
HbIX OTEYECTBEHHbIX CMELVanncToB, YTobbl
06yunTb CnepytoLlee NoKoneHmne n nepeaatb
MM Hall OnMbIT.

- Ecmo nu 'y COKO3JIETTIPOMa ceou mpa-
ouyuu, KaKk oHU 8NUAM Ha coobwiecmeo?

— Y Hac eCcTb pag MePONPUATAIA, KOTOpPblE
Mbl MPOBOAMM YK€ MHOTO JIeT. 3T Meponpu-
ATNA, O KOTOPbIX A FOBOPWUSI, MOXKHO Ha3BaTb
Hallel rnaBHOM Tpaguumen. 3To oTpaciesble
BblCTaBKN, Hepens TeKCTUNbHOM U NErkon
NPOMbILAEHHOCTU. MIHTEpPEC K HUM 13 rofa B
rop, pacTéT, konnyecTso uneHo COKO3JEN-
MPOMa yBennumnsaeTtca. 3T0 FOBOPUT O TOM,
YTO Mbl ABUKEMCSA B MPaBUIbHOM Hanpas-
JIEHUW, N HaLla AeATENbHOCTb MHTEPECHA 1
nonesHa obuiecTsy.

- Kakue nnaner y COKO3JIEFTIPOMa?

- Mbl akTMBHO paboTaem c Konneramu —
YfleHamu coto3a — 1 Co BCeM OTpacsieBbIM
coobuectBoM. Mbl filefiaeM MHOrO COBMeCT-
HbIX MPOEKTOB 1 06CyKAaemM MHNLMATUBDI,
KOTOpble MOryT OKa3aTb MNONoKUTeslbHOe
BAVAHME Ha oTpac/b. OfHa 13 rMaBHbIX HaLWNX
3a/lay — 3TO COXPaHeHVie eANHEHNA BHYTPA
oTpacsiv, a Takke co3faHre BO3MOXHOCTEN
[NA KOHCTPYKTUBHOTO Ananora Kak Mexay
y4acTHVKaMU CO103a, TaK 1 C OpraHamu BlacTu
npwv peLleHnn CUCTEMHBbIX 3afjay Pa3BUTUA.
MocTeneHHO Mbl NAEM K CO3AaHMI0 BePTMKa-
nn, KoTopas 6bl No3BOMNa OTpac/n 6onee
aKTVIBHO Pa3BMBaTbCA Kak KaYeCTBEHHO, TaK
N KONNYECTBEHHO.



One of the most important
components of the Russian economy
is the light industry, which includes
the leather, footwear, textile, fur, and
clothing industries.

After the departure of many European
brands (for example, in the clothing
industry more than 40% of them left
the Russian market), the demand
has not gone anywhere. The market
is expecting new products, and
accordingly the need to create new
production facilities has grown.

But this is just one side of the coin.
We talked with Andrey Razbrodin,
President of the Union of Textile

and Light Industry Entrepreneurs
(SOYUZLEGPROM), Member of

the Council of the Chamber of
Commerce and Industry of the
Russian Federation, Chairman of
the Committee on Textile and Light
Industry Entrepreneurship of the
Chamber of Commerce and Industry
of the Russian Federation, Member
of the Public Council of the Ministry
of Industry and Trade of the Russian
Federation, about the prospects and
trends in the development of the light
industry this year and in the distant
future.

- Andrey Valentinovich, please tell us
about SOYUZLEGPROM: what is the mission
of this association, what projects are you
involved in?

- SOYUZLEGPROM is an all-Russian
public organization of textile and light
industry entrepreneurs whose main goal is to
protect the interests of the industrial business
community. Our main goals are to create
a dialogue between representatives of the
textile and light industry and state authorities,
as well as to consolidate the joint efforts of the
business community for the development of
the industry in Russia. The members of the
Union are large and medium-sized enterprises
of the light industry, which play an important
role in shaping the general atmosphere in the
industry. The enterprises of the Union account
for 100% of the production of worsted fabrics,
80% of the production of cotton fabrics, 50%
of the production of knitted fabrics in Russia.

Speaking about the projects of
SOYUZLEGPROM, I would like to mention
the “Textile and Light Industry Week”,
which is successfully held with our support.
Within the framework of this week there
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“ONE OF OUR MAIN GOALS IS

TO CONSOLIDATE THE BUSINESS
COMMUNITY'S EFFORTS TO DEVELOP
RUSSIA'S LIGHT INDUSTRY”

»

are exhibitions “Intertkan”, “Fashion Style
Russia’, “Textile&Home”, each of which solves
a certain task. For example, “Intertkan” is the
largest specialized exhibition of fabrics and
textile materials in Russia and CIS countries,
which connects Russian manufacturers with
major importers and exporters. The “Fashion
Style Russia” exhibition is an opportunity
for Russian brands and designers to present
themselves; this exhibition unites all segments
of the light industry: women’s, men’s, children’s
clothing and footwear, underwear, accessories,
home textiles.

Another important project is our magazine
“Legprom Review”, in which we collect the
most important news of the industry and
support domestic manufacturers.

Not long ago we launched Legprom b2b
market - the first wholesale market of light
industry.

In July 2023, we opened Legprompark,
which will bring together designers, fabric and
accessory manufacturers, sewing and printing
industries in one place. SOYUZLEGPROM
designed it as a modern creative space for
representatives of creative professions. We

want to create a real fashion cluster, where
Russian representatives of light industry can
comfortably coexist, produce and sell their
products, and we expect a huge synergy effect
from such a neighborhood.

- What are the difficulties facing
the light industry today and how can
SOYUZLEGPROM help entrepreneurs?

- 'The main difficulty of the textile and light
industry in Russia today is the lack of a clear
government program for the development of
the industry. The market needs to be regulated,
it cannot create the right system of relations on
its own. At present, industrial associations in
our country are not integrated into the system
of communication with the state. Therefore,
the interaction of the state authorities with the
associations and vice versa is purely voluntary.
We are interested in each other, but since
relations between the state and associations
are not regulated, our interaction is not as
effective as it could be and does not create
a basis for systematic work.

Let me give you an example. In Germany,
every company must be registered with the



Chamber of Commerce and Industry and the
relevant trade union. The union is responsible
for creating a program for the development
of the industry, including the distribution
of state funds. First the program is created,
then its financing is discussed, and then this
financing goes from top to bottom. There is
a division of responsibilities. Programs are
created “at the bottom” and approved, financed
and supervised “from the top” It is a managed
system, which has a certain vertical movement
in both directions and a legal basis.

SOYUZLEGPROM is now working closely
with the Federation Council, the State Duma,
the Russian Ministry of Industry and Trade,
and other authorities. We are discussing
measures that can help increase the efficiency
of the industry and its development. A number
of our initiatives have already received
support, such as our proposals on customs
and tariff policy and measures to support
entrepreneurship. The initiative we proposed
last year to organize and improve the wool
market has now been moved by the Federation
Council to the light industry priorities. We
will discuss this in detail at the forum during
the Light Industry Week, which will be held
in September 2023.

- What are the main government projects
currently in place to help entrepreneurs in
your industry?

- Today there are a number of programs
to support light industry at both the regional
and federal levels. Within the framework of
these programs, the Russian budget provides
subsidies for part of the costs of servicing
loans to replenish working capital, leasing
subsidies, compensation for the costs of
producing school uniforms, subsidies for the
production of flax yarn. Another direction
of state support is preferential loans from
the Industrial Development Fund (IDF), as
well as preferential programs for small and
medium-sized enterprises in the industry.
Today, the industry is implementing about
twenty projects aimed at creating new
production facilities with the support of the
IDE In general, the ideology of state support
measures for the industry is in a state of flux,
it is changing. The need to systematize and
organize such a complex system as light
industry has existed for a long time, and now
there is a movement in this direction. After all,
if we want to systematically develop our light
and textile industry, it must become a priority
for the state, and the level of financial support
for the industry and the range of support
measures must be completely different. The
measures that are currently in place for the
light industry are clearly insufficient to talk
about a breakthrough in the Russian light
industry.

- Speaking of world events, how quickly
did our businessmen manage to reorient
themselves and what are the chances of

developing cooperation with Russia-friendly
countries?

- An entrepreneur is not an absolute value.
When there are changes in the economy, as
we have seen recently, the state must act
together with entrepreneurs to get ahead of
the changes, to anticipate them. And this
requires a clear government program that
provides special development measures and
assistance to entrepreneurs in the industry, so
that they can quickly reorient themselves in
the changing economic conditions. Without
such measures, it is difficult to talk about the
success of the light industry as a whole.

Today, logistics chains are changing towards
the East, the Middle East and China. Of
course, this point should be taken into account
when talking about the development of
cooperation. The problem of raw materials is
very acute for Russian manufacturers. We have
every opportunity to solve this problem, and
the prospects are quite good. Negotiations are
underway at the state level with neighboring
countries, including Uzbekistan and Belarus.

- What is the current level of
entrepreneurship in the textile and light
industry: what is lacking and where do
domestic producers have a clear advantage?

- The level of entrepreneurs in our industry
is very different. There are medium-sized
companies, there are large companies with
huge production capacities that also work for
export. There are very small companies that
produce products in small batches and also
occupy their niche. Among the advantages of
domestic producers I would like to mention
the fact that we are on our own territory and
we have our own traditions. With the right
approach and proper regulation, we can create
marginal production both for business and for
the state in terms of taxation.

If we talk about the most urgent problems
of light industry, there are two. One is raw
materials and the other is staff. For example,
today Russia does not produce certain types
of raw materials, in particular cotton. It is
only recently that various chemical fiber
production facilities necessary for the textile
industry have been put into operation. It
is necessary to solve the problem of raw
materials supply, but it is a program story,
solved at the state level and requires close
cooperation with a number of neighboring
countries. To solve this problem, the state
needs to provide certain support at the level
of interstate cooperation, and the solution
to this problem is not so much financial as
insurance and logistics.

Today the industry needs the whole
spectrum of specialists: from seamstresses
to tailors. If we want the overall level of
Russian manufacturers to be high, it is
necessary to introduce a system of state
regulation of light industry, which will
include a program for training specialists.
At the moment we do not have an urgent
need to invite foreign specialists, because
we have not completely lost our “sewing”
heritage, we still have representatives of
the strong Soviet school of manufacturers
and seamstresses. But it is extremely
important to note that we are wasting time
with inaction. After all, 5-10 years will pass
and we will no longer be able to gather the
necessary domestic specialists to train the
next generation and pass on our experience
to them.

- Does SOYUZLEGPROM have its
own traditions and how do they affect the
community?

- We have a number of events that we
have been organizing for many years. These
events I mentioned can be called our main
tradition. It is the industrial exhibition “Textile
and Light Industry Week”. The interest in this
event is growing every year and the number of
members of SOYUZLEGPROM is increasing.
This shows that we are moving in the right
direction and our activities are interesting and
useful for society.

- What are the plans of SOYUZLEGPROM?

- We actively cooperate with our
colleagues, members of the Union and the
entire industry community. We carry out
many joint projects and discuss initiatives that
can have a positive impact on the industry.
One of our main tasks is to maintain unity
within the industry and to create opportunities
for constructive dialogue both among Union
members and with the authorities in solving
systemic development problems. We are
gradually moving towards the creation of
a vertical that would allow the industry to
develop more actively, both qualitatively and
quantitatively.



ENEHHASA v
PUKOTAXHOIO NOJIOTHA
DJIJIEKLLNAX MEDAS

AVH U3 BeAyLLUX NOCTaBLUNKOB TPUKOTAXKHbIX nonoteH B Poccun — komnanua MEDAS. Oupma 6bina ocHoBaHa B 1997 rogy B
Typuum u yxxe 6onee 20 net pabotaet Ha poccuiickom pbike. CerogHa MEDAS — 3To co6¢TBeHHOe Npou3BoACTBO B Typuum,
a TaKkxe oucbl, CKnapbl 1 LWOYPYMbl N0 Bcemy mupy. bnarogapa ncnonb3oBaHuI0 NHHOBALYOHHOTO NOAX0AA K NPON3BOACTBY U
KNNEHTOOPMEHTMPOBaHHOI pa6oTe KOMNAaHMM YAANOCb CTaTb OAHNM U3 KPYMHEMILNX NOCTAaBLYNKOB TPUKOTAXKHOTO NOJIOTHA He
TONbKO Ha POCCMIACKOM, HO 1 Ha eBPONEIiCkoM pbIHKe. Bu3Hec kKomnaHun NnpowuBeTaeT: NPOAAXKK pacTyT, yBeNNUNBAIOTCA NPUGbLIIL
1 peHTabenbHOCTb. O TOM, YTO CTOMT 3a yCneLHoii 6U3Hec-cTpaTeruei, B MHTEPBbIO HalLeMy U3JaHUI0 paccka3an reHepabHblii
AupekTop Komnaxun MEDAS HIOXKEN MHOHAI03.
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- Wodxen, Ha eaw 832510, 8 ycnosusx
6bicmpo MeHAWe20C¢A Mupa — 8 Hoeol
3KOHOMUYecKoli peaslbHOCMU — KaK pa3eu-
saemcsa mekcmusibHasAs ompacis 8 Poccuu?

— OHa TpaHchopmupyeTca, agantmpyeTca
nof HoBble ycnoBusA. MNocne yxoda ¢ pbiHKa
MHOTMMX 3anagHbIX UFPOKOB A5t POCCUNCKNX
LLIBENHbIX KOMMAHWI MNOABUINCH MaKCUMaslb-
HO 6/1aronpUATHbIE YCII0BUA, YTOObI 3aHATb
0CBOOOAMBLUNECS HULLW, BbIBECTM HA PbIHOK
HOBble OTeueCTBEHHble 6peHabl ogexabl. Mpu
3TOM KOHEUYHbI NoTpebutenb ceivyac ctan
oyYeHb TpeboBaTesbHbIM; U YTOObI 3aBOEBaTb
CBOEro Nokymnatens, CTaTb y3HaBaembIM U Mo-
NynApPHbIM, NPON3BOAUTENIO YXKe HeoCTa-
TOYHO JenaTb aKLEeHT TOJIbKO Ha KayecTse
VNN LieHe, HYXKHO MpPefoXKNTb YTO-TO CBOE,
SKCKII03MBHOE.

Mpoun3BoanTenu ogexabl BeayT aKTVBHbIN
NMOWCK OPUTMHasbHbIX AM3aliHOB 1 CNOCo60B
oTAenKky matepuranos. Y Ham ecTb YTo Npeano-
XKUTb POCCUMINCKUM KOMMAHNUAM.

B MEDAS uenbin otgen 3aHMMaeTca nsyye-
HWEM MOJZHbIX TEHAEHLUMNIN HA PbIHKE TPUKO-
TaXHOTO NMOJIOTHA, OTCNEXNBAET MHHOBALINK
B NPOn3BOACTBE N 06paboTke. Hag pacwum-
peHnem 1 aKTyanbHOCTbIO aCCOPTMMEHTa
HeycTaHHO paboTaeT npodeccroHanbHas
KOMaHfha fn3alHepoB 1 TeXHONoroBs. Ha
CKnagax KOMMaHWM BCerfa noagepxunsaetca
CaMblI1 aKTyasbHbI aCCOPTUMEHT B TPEH0-
BbIX L|BETOBbIX pelueHmnaAx. ECctecTBEHHO, Mbl
KaXXAbl1 rof} FOTOBUM aKTyasibHble Ce30HHble
KOonneKkummn.

Halue npon3BofCcTBO OCHALLEHO COBPEMEH-
HbIM BbICOKOK/aCCHbIM 060pyA0BaHNEM, YTO
NO3BOJIAET MPON3BOAUTD TPMKOTAXKHbIE NO-
NOTHA YHUKaNbHbIX TEKCTYP, AenaTb NOSIOTHO
6osee TEXHONIOTMYHBIM C MOMOLLbIO Pa3nny-
HbIX MPOMUTOK M CO3[aBaTb YHMKaNbHble An-
3aliHbl, ICNOJIb3YA TEXHONOMMI0 LNPpoBON
nevyatu. HecMoTpA Ha TO, YTO Mbl CneLranu-
3UPYeMCA Ha rMaAKoOKpaLleHHbIX NOMNOTHaX,
HaM YacTo MOCTYMAloT 3aKa3bl Ha M3roToBre-
HVe TPUKOTAXKHbIX MOJIOTEH C MPUHTaMK, U
rnonarato, YTo MHOT1e KANEHTbl OCTaHaBN-
BaloT BbIGOP Ha Hallel KOMMaHWK, MOCKOSb-

KY Mbl MOXXEM AaTb rapaHTUIO: 3aKa3aHHbI
VMW J13aliH He 6yaeT HaMu1 MOBTOPEH, UTO
No3BOJINT UM OCTaBaTbCA YHUKaNbHbIMU. A €
MOJIHOW YBEPEHHOCTbIO MOTY 06aBUTb, UTO B
HaLleM acCOPTMMEHTE eCTb NO3ULIMK, KOTOpble
HEBO3MOXKHO HaWTW Y APYrX NOCTaBLLMKOB.

Mbl ¢ yROBONbCTBUEM KOHCYNIbTUPYEM
CBOWX NMapTHEPOB, AIMMCA C HAMK CBOUMU
HapaboTKamu, YUTO MO3BOJIAET VM BbiNyCKaTb
npoayKLumio, KoTopas BocTpeboBaHa noTpe-
6utenamn. CerofHa cKnagckasa Konnekymsa
MEDAS HacuuTbiBaeT okoso 100 no3uyunn
TPUKOTAXXHOTO MOJIOTHA, a B LIBETOBON KapTe
60see 100 OTTEHKOB.

- Bbl pabomaeme co MHo2umu 1udepamu
pbiHKa no npou3eodcmay odexobl. [Toyemy
3Mu KoMnaHuu eel6uparom umeHHo eac?

— OTmeuy, YTo Hac BbIGUPAIOT He TOSIbKO
NNZEpPb, He TONbKO KPYMHbIE MPOV3BOANTENMN,
HO 1 HebOoMbLUMe KOMMNAaHUV 1 Te, KTO AenaeT
TOJbKO MepBble LIAryi B MAPEe MOAbI, Mbl MHOTO

M

TEXTILE

1 ycnewHo paboTaem 1 C HauMHaLWUMK AN-
3aMHepamu.

Kak a1 yKe ynomuHan, ogHUM U3 Halmx
KOHKYPEHTHbIX MPenMyLLeCcTB ABAAETCA WN-
pOTa acCOPTUMEHTa, KOTOPbI OTBEYaeT BCeM
MOZHbIM TeHAEHUMAM. Hanpumep, cerogHa
MHOeCTBO KOJNeKL OfeXabl CriefyeT 3Ko-
TpeHAaMm, N03TOMY y HaC MHOFO 3aMpOCOB Ha
MONOTHO, N3rOTOBIEHHOE C NCMOJIb30BaHN-
em Recycle (BTopruHoO nepepaboTku) unu
e opraHuyeckoro xsonka. Hawa ¢abpuka
npefocTaBnAeT Bce Heobxoaumble cepTudu-
KaTbl Ha MOAOOHbIE NOJSIOTHA, TaKKe Mbl Bbl-
NoJIHAEM 3aKa3bl Ha TPUKOTaXKHbIE MOJSIOTHa CO
cneumanbHbIMY MPOMNUTKaMK, KoTopble npu-
[aloT ofjexae 13 Hallero matepurana ocobble
CBOWCTBA. OTO MOXeT 6bITb 1 BOAOOTTANKU-
BatoLLiasA NPonnTKa, n aHTnbaKkTepranbHas, u
WHCEKTULUMAHAA, N AaXKe NPONUTKa, KoTopas
NMO3BOJIAET CKUMATh KNP B MPOLiecce HOLLeHA
ofieX[bl, UTO aKTyanbHO ANA NOAEN, KOTopble
cnepAT 3a CBOVM BECOM.

OpHoBpeMeHHO ¢ pa3Hoobpasunem accop-
TUMEHTA BaXXHbIM MPENMYyLLECTBOM ABNAETCA
1 KauecTBO NpoayKkumu. Bce Hawwm nonoTHa
NPOXOAAT MHOIOCTYMNeHYaTbll KOHTPOJb Ka-
YyecTBa — KaK B NpoLiecce N3roToBneHuns, Tak
n nocne.

Momrmo 6e3ynpeyHoro KayecTa TPUKoO-
TaXHOTO MOMOTHA, Hallel OTANYNTENBHOW
yepTol ABNAeTCA 6e3ynpeyHblin cepBuc. 3a
3TUMM CNOBaMU CTOUT MHAUBMAYaNbHbIN NOA-
XOf K KaXJoMy KSIMeHTY, He3aB1CUMO OT TOro,
HacKonbKo 60sbLLOI 3aKa3 OH roTOB cAenaThb.
[locTaTouHO CcKasaTb, UTO N0OOMY KNNEHTY
npu nepBoMm e obpalleHnn HazHavaeTcA
nepcoHanbHbI MeHeKep, KOTOPbI BeAET
€ro Ha NPOTAXEHUW BCEN NCTOPUMN COTPYAHW-
YyecTBa U1 BCErfa onepaTuBHO KOHCYNbTMPYeT
no Bcem Bonpocam. Bce cotTpyaHnKM Komna-
HUM — NpodeccroHasnbl BbICOYAMNLLIETO YPOBHS,
KOTOpble MOryT NOACKa3aTb He TONbKO, Kakoe

TYPELIKVE
TPUKOTAXHbIE
MONOTHA OMTOM




TPUKOTa)KHOE NONOTHO JlyYllie NCMONb30BaTb
0051 TeX UK VHBIX LieNen, HO TaKXe To, Kak
MOHO YCOBEpLUEHCTBOBaTb MOAESb 3a CUYET
TEeKCTypbl MaTepuana, Kakme Heob6xoanmo
yuecTb HIaHCbl Npu paboTe C KOHKPETHbIM
nonotHom. Kaxgabin cotpyaHuk MEDAS nocto-
AHHO COBEPLUEHCTBYET CBOV 3HAHWSA, MPOXOAs
npodunbHoe obyyeHUe, 1 B COBETaX, KOTOpPble
OH [a€T, No60I Halll KIMEHT MOXKET ObITb ab-
COJIIOTHO YBEPEH, UTO YXKe He pa3 noaTBep-
XKOEHO NPaKTUKON.

KoHeuHo, Becomas YacTb ycrnexa KoMnaHum —
3TO elé 1 YyBEePEHHOCTb KJIMEeHTOB B Hallel
HaaéXHOCTN Kak nocTaBLurKa. Ha cknagax
BCerga ecTb AOCTYMHbIN 06bEM, CPOKM JOCTaB-
K1 nop 3akas ¢ pabpuk yétko cobniopatotca.

OTmeuy, UTO BO3MOXKHOCTU KOMMaHUN He
McYepnblBatoTCA OTrPY3KaMu CO CKIaf0B, exe-
MECAYHO Mbl M3rOTaB/IMIBAaEM OFPOMHOE KOMui-
4eCcTBO UHAVBUAYaNbHbIX 3aKa30B. [lof UH-
OMBUAYaNnbHbI 3aKa3 Mbl MOXXEM U3roTOBUTb
6yKBaNbHO BCE: TPUKOTAXKHbIE MOJIOTHA Ntobo
NAoTHOCTK, GaKTypbl, cocTaBa. [Mpor3BoACTBO
OCHaLLEHO COBPEMEHHbIM BbICOKOKNACCHBIM
o6opynoBaHMeM, YTO NO3BONAET MPON3BO-
OVTb MONOTHA YHMKasbHbIX TEKCTYyp. Mexa-
HU3M OTNaXXeH 1 OTINYHO paboTaeT.

- K cnosy, 06 omnaxkeHHom mexaHu3sme.
lMocne ssedeHusn caHKyuli MHo2ue Komna-
HUU CMOJIKHYJIUCb € Jlocucmu4yeckumu
npo6nemamu. Kak eam yoaémcs abioep-
JKueame cpoku?

- Mbl cMOrAV MMHMMK3MPOBATb IOMNCTU-
yeckne npobnembl 3a CYET COTPYAHNYECTBA
C KPYMHbIMN IOTUCTUYECKMM KOMMAHMAMMU.
Kpome Toro, y MEDAS ecTb 1 co6cTBEHHasn
nornctuyeckan cetb. M, Kak KomnaHua ¢
60MbLUVM OMBbITOM PaboTbl Ha PbIHKE, Mbl NMO-
HUMaeM, Kak BaXKHO NojaepxunsaTtb fOCTa-
TOYHble 06bEMbI MOSIOTEH HEMOCPELCTBEHHO
Ha CKkflagax KomnaHun. B komnaHum 4éTko
BbICTPOEHa paboTa Nno njaHNPOBaHKIO, Mbl
TWaTeNbHO U3yyaem NOoTPebHOCTM HaWmX
KNMeHTOB, 06Cy»KaeM COBMECTHO MiaHbl,
cnepoBaTeNibHO, CUTYyaL A, KOrga KANeHTy
HY>XHO TPMKOTaXxHOe MOJIOTHO, a Ha CKage
€ro HeT, MPOCTO HEBO3MOXHa.

KTomy e, nommmo cknapa B Mockee, Mbl eLué
B 2021 rogy OTKPbIN HOBbI ODNC, LUOYPYM U
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cknap B HoBocrnbupcke. 3ToT ropog 6bi Bbl-
6paH HecslyyaliHO: OH YA0BHO PACroNoXKeH B
LeHTpe Poccuu, 1 Tenepb HalUW KINEHTbI U3
OTZANEHHbIX PErMOHOB MOTYT CMIaHMPOBATb
CBOW 3aKynKu 6e3 yuéTta normcTmKkm n3 MockBbl,
COKpPaTUTb CPOKM MOCTaBOK, a Take B Jioboe
ypobHoe Bpemsa NoceTuTb Hal Wwoypym. Ha
cknage B HoBocnbupcke npeactaBneH Takon
e OrPOMHbIV aCCOPTUMEHT TPUKOTaMHbIX MO-
JIOTEH, Kak 1 B Mockae.

K cnoBy, y>ke noutun ro AeCTBYIOT HaLl
BTOPOW WOYpyM 1 HebonbLoi cknag B
MockBe Ha npocnekTe Mupa (nepBbii — Ha
AMypcKomn ynuue). Hawu woypymbl — 370
HacToALYMe KpeaTUBHbIE MPOCTPAHCTBA, rae
MOHO TaKTWUJIbHO 03HAKOMUTbCA C aCCOPTU-
MEHTOM, MOYYNTb KOHCYNbTaL N OMbITHbIX
CMeumanvcToB 1 NPUobpPecT NOIOTHO CaMblX
BOCTPE6OBaHHbIX MO3MLNIA.

Takxe AnA KNMEHTOB, KOTOPble He NMeloT
BO3MOXHOCTV NINYHO MOCETUTb HaLLM LLOYPY-
Mbl, TpeyCMOTpeHa focTaBKa 06pa3LoB 3a
CYET HaLlen KOMNaHUN.

Ceryac mMbl MNaHVpyeM 1 fanee pacluu-
pPATb CBOE BNMAHME HAa MPOBOM TEKCTUSIb-
HOM pblHKe. Ham BaXXHO, UTOObI KNneHTam
6b1110 YyR06HO paboTaTb C Hamu, ANA 3TOro

Mbl MIAHNPYEM OTKPbIBaTb ewwé bonblue
npeacTaBUTENbCTB U 3aKJIloYaTb AUNepcKue
KOHTpaKTbl Mo Bcemy mupy. [pogonxaem
WHTErpupoBaTb B CBOIO PabOTy HOBbIE TeX-
HoMorMM 1 GU3HEC-MeTOoAbI ANA TOro, YTOObI
caenatb COTPYAHUYECTBO C HAMW YAOOHbIM,
YETKMM 1 eLLé 6osiee NPrOBbLINIbHBIM.

- KomnaHnua MEDAS - nocmosAHHbIU
Y4acmHuUK npogusibHbix 8bicmasok. Kakyro
omoadyy bl om HUX nosy4aeme?

— YyacTume B oTpacsieBbiX BblICTaBKax Mo3-
BOJIAET HaM He MPOCTO CnejoBaTb TPeHAaM
B TEKCTUNIbHOWM OTPAC/IK, HO 1 CaMXM CO3fa-
BaTb UX. /I KOHEYHO, 5TO MOMOraeT AepxaTb
PYKy Ha nynbce, oTCNexnBasa UHHOBaLMM B
NPOoV3BOACTBE TKaHeN, BCTPeYaTbCA C MoCTo-
AHHBbIMU KNWEHTaMM, 3HAKOMUTbCA C HOBBIMI.
TO 1 BO3MOXHOCTb M3Y4MTb YYXKOW OMblT, YTO
nomoraeT nsberatb oWNOOK N UCKaTb HOBbIE,
OpUrnHanbHbIe peLLeHuns.

Kpome TOro, ana Hawemn npoayKLmMm oco-
6yt0 BaXXHOCTb MMEIOT TaKTUJIbHbIE OLLyLLie-
HUA: KNMEHTaM Ba)KHO He NPOCTO NOCMOTPETb
06pa3ubl B KaTasiorax, Ho ¥ MOLLYNaTb TKaHb,
NMOHATb e TeKCTYpyY, B3ATb 06pa3Lbl.

Kak nprmep: Mbl y4acTByem B KpymnHewnLien
poccnnckom BoicTaBke «IHTePTKaHby» C MO-
MeHTa eé co3aaHuA — ABakabl B rof. Tonbko
Ha BeCeHHel BbICTaBKe, KOTOpaa Npoxoau-
na B mapte 2023 rofa, Mbl pasganu 6onee
ABYX TbicAY 06pa3LoB, nposenun 6onee 600
BCTPEeY C CyLWeCTBYOLWNMN 1N NOTEHLNANb-
HbIMU KNeHTaMn. BoNbWMHCTBO 13 HOBbIX
noceTuUTenen Hallero CTeHaa K CerogHALHe-
My AHIO y>XKe CTann HaWMy NOCTOAHHBbIMU
KnreHTaMu. Ha oceHHel BbICTaBKe HaM TOXe
€CTb YTO NOoKa3aTb. Mbl TPaANLMOHHO npea-
CTaBMM HOBUHKMW Hallel CKNaaCKon KOnek-
L1n, nocnegHne TeHAeHLMN NPon3BOACTBa
TPUKOTa)KHOTO MOJIOTHA, a Tak)Ke CMOXKEM
NPOKOHCYNbTMPOBATb NOCETUTENEN NO BCEM
NHTepecyloWwmm Bonpocam, paboTe Kak co
CKnapga, Tak 1 rnoj 3akas.




O ne of the leading suppliers of knitted fabrics in Russia is MEDAS. The company was founded in 1997

in Turkey and has been operating on the Russian market for over 20 years. Today MEDAS has its own
production facility in Turkey, as well as offices, warehouses and showrooms all over the world. Thanks to the
innovative approach to production and customer-oriented work, the company has managed to become one
of the largest suppliers of knitted fabric not only on the Russian market, but also on the European market.
The company's business is flourishing: sales are growing, profits and profitability are increasing. YUDZHEL
GUNDUZ, General Director of MEDAS, spoke about what is behind a successful business strategy in an
interview with our publication.
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- Yudzhel, in your opinion, in a rapidly
changing world - in a new economic
reality - how is the textile industry developing
in Russia?

- It is transforming, adapting to new
conditions. After many Western players left
the market, the most favorable conditions
appeared for Russian clothing companies
to occupy the vacant niches and bring new
domestic clothing brands to the market. At the
same time, the end consumer has now become
very demanding; and in order to win over the
buyer, become recognizable and popular, it
is no longer enough for the manufacturer to
focus only on quality or price, you need to
offer something of your own, exclusive.

Clothing manufacturers are actively
searching for original designs and methods
of finishing materials. And we have something
to offer Russian companies.

At MEDAS, a whole department is engaged
in studying fashion trends in the market
of a knitted cloth, tracing innovations in
production and processing. The professional
team of designers and technologists constantly
works on expansion and relevance of the
range.The company’s warehouses are always
stocked with the most up-to-date assortment
in trendy colours. Naturally, we prepare every
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year relevant seasonal collections.

Our production is equipped with modern
high-class equipment, which allows us to
produce knitted fabrics of unique textures,
make the fabric more technological with
the help of various impregnations and
create unique designs using digital printing
technology. Although we specialize in plain
dyed fabrics, we often receive orders for the
production of printed knitted fabrics, and
I believe that many customers choose our
company, because we can guarantee that the
design they ordered will not be repeated by
us, which will allow them to remain unique.
I can add with full confidence that there are
items in our assortment that cannot be found
from other suppliers.

We are happy to consult our partners
and share our experience with them, which
allows them to produce products that are in
demand by consumers. Today, the MEDAS
stock collection includes about 100 positions
of knitted fabric, and the colour chart includes
more than 100 shades.

- You work with many leaders of the
market in production of fabrics. Why do these
companies choose you?

- Iwould like to note that we are chosen

not only by leaders, not only by large
manufacturers, but also by small companies
and those who make only the first steps
in the world of fashion, we work a lot and
successfully with the beginning designers.

As I have already mentioned, one of our
competitive advantages is the breadth of the
range, which meets all fashion trends. For
example, today many clothing collections
follow eco-trends, so we have many requests
for linen made using Recycle (secondary
processing) or organic cotton. Our factory
provides all necessary certificates on similar
fabrics, we also fulfill orders for knitted fabrics
with special impregnations, which give clothes
made of our material special properties. It
can be both water-repellent impregnation,
and antibacterial, and insecticidal, and even
impregnation, which allows you to burn fat
while wearing clothes, that is relevant for
people who watch their weight.

Alongside the diversity of our product
range, the quality of our products is also
an important advantage. All of our fabrics
undergo multi-stage quality control - both
during and after the manufacturing process.

In addition to the impeccable quality of
our knitted fabrics, our distinctive feature is
our impeccable service. Behind these words
is an individual approach to each client, no
matter how large an order he is ready to
make. Suffice it to say that any client at the
first contact is assigned a personal manager
who guides them throughout the history of
cooperation and always promptly advises on
all issues. All employees of the company are
professionals of the highest level, who can
tell not only which knitted fabric is better
to use for certain purposes, but also how to
improve the model due to the texture of the
material, which nuances need to be taken into
account while working with a concrete fabric.
All employees of MEDAS constantly improve
their knowledge, undergoing profile training,
and the advice they give, any of our clients can
be absolutely sure about it, which has been
repeatedly confirmed by practice.

Of course, a significant part of the
company’s success is also the confidence of
customers in our reliability as a supplier.
Warehouses always have an available volume,
delivery times for orders from factories are
accurately observed.

I would like to point out that the company’s
capabilities are not limited to shipments
from warehouses; every month we produce
a huge number of individual orders. We can
produce literally everything for individual
orders: knitted fabrics of any density, texture
and composition. The production is equipped
with modern high-class equipment, which
allows us to produce fabrics of unique
textures. The mechanism is fine-tuned and
works perfectly.

- By the way, about the fine-tuned
mechanism. After the sanctions were imposed,
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many companies faced logistical problems.
How do you manage to keep to deadlines?

- We could minimize logistic problems
due to cooperation with the large logistic
companies. Besides, at Medas there is also own
logistic network. And, as the company with wide
experience of work in the market, we understand
how it is important to support sufficient volumes
of fabrics directly in warehouses of the company.
The planning work is clearly structured in
the company, we carefully study the needs of
our clients, discuss plans together, therefore,
a situation when a client needs a knitted fabric,
but it is not in stock, is simply impossible.

In addition to the warehouse in Moscow,
we opened a new office, showroom and
warehouse in Novosibirsk in 2021. This city
was not chosen by chance: it is conveniently
located in the centre of Russia, and now our
customers from remote regions can plan their
purchases without taking into account logistics
from Moscow, reduce delivery times, and visit
our showroom at any convenient time. Our
warehouse in Novosibirsk offers the same huge
assortment of knitted fabrics as in Moscow.

By the way, our second showroom and
a small warehouse in Moscow on Prospekt
Mira (the first one was on Amurskaya Street)
have been in operation for almost a year now.
Our showrooms are real creative spaces where
you can tactilely familiarise yourself with the
range, get advice from experienced specialists
and purchase the most popular items.

Also, for customers who are unable to visit
our showrooms in person, we offer delivery
of samples at our company’s expense.

We are now planning to further expand
our influence in the global textile market. It
is important for us to make it convenient for
our customers to work with us, and we plan
to open more offices and sign dealer contracts
around the world. We continue to integrate
new technologies and business methods
into our work to make co-operation with us
convenient, clear and even more profitable.

- The Medas company is a regular
participant of specialized fairs. What kind
of return do you get from them?

- Participation in industry fairs
allows us not only to follow the trends
in the textile industry, but also to create
them ourselves. And of course, it helps
to keep abreast, tracking innovations in
the production of fabrics, meeting with
regular customers, getting to know new
ones. This is also an opportunity to study
someone else’s experience, which helps to
avoid mistakes and look for new, original
solutions.

In addition, tactile sensations are of
particular importance for our products: it is
important for customers not only to look at
samples in catalogs, but also to feel the fabric,
understand its texture, and take samples.

As an example: we participate in the
largest Russian Intertkan fair since its
inception - twice a year. Only at the spring
exhibition, which took place in March 2023,
we handed out more than two thousand
samples and held more than 600 meetings
with existing and potential customers. Most
of the new visitors to our stand have already
become our regular customers by now. We
also have something to show at the autumn
exhibition. We will traditionally present
the novelties of our stock collection, the
latest trends in knitted fabric production,
and we will be able to advise visitors on all
questions of interest, work both from the
warehouse and on order.
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Bonee 15 net komnanus Alyzip
ABNAeTCA 6ecCMeHHbIM NMepom no
NpoU3BOACTBY 3aCTEKEK-MOMHMIA.

B yxe panékom 2006 rony 6bi1a 0CHOBaHa
komnauusa «IKCYBU», BnocneacTBum
CTaBLIaA BegywWyUM NponsBoauTenem
3aCTéXeK-MOMNHUIA Ha TeppUTOpUN
Poccuniickoii Oepgepanun. Mo cnoBam
yupeautens Hawapa Anu, Ha3sanue
KOMMaHuu, Kak 1 Topropas mapka ALY,
6b110 NPUAYMaHO UM MHTYUTUBHO,
CMOHTaHHO: OH He 06AyMbIBan 1 He
nepe6upan BapnaHTbl.

WNctopna komnaHun Alyzip — 310 B nep-
BYlO ouepedb MCTopuA ycrexa. B komaHpy
npennpuaTna 6o nogobpaHbl HacToALMe
npodeccroHanbl CBOEro Aena: HauMHasa ot
TEXHWNYECKOro nepcoHana 1 3akaHuvBas me-
He[Xepamu cTapLuero 3BeHa. IMeHHo Takom
NMOAXOA MO3BOMMA KOMMAaHWUWN 3aHATb NNAN-
pytoLme no3nuumn Ha pbiHke B Poccun. He-
CTaHAapTHblE peLleHns, ONTUMMU3aLUA, aHa-
NINTUKa 3anpocoB notpebuTeneln — BCé 310
npusesno Alyzip K OTAIMYHOMY pe3ynbTaTy.

«Y»xe moz0a bbl/10 4¢MmKoe NOHUMAaHue Mozo,
umo néz2kas npomblwieHHocms 6ydem pas-
susamoca 8 PO 6ypHbIMU memnamu, 06vémbl
npousgodcmea o00ex0bl 6yoym Hapauwueame-
cA u3 200a 8 200 88UOY pacmywezo cnpoca.
B cga3u ¢ s3mum nompebHocmo 8 weeliHol
hypHUMYpe, a UMEHHO 8 3ACMEXKAX-MOJTHUSAX,
6ydem monsko pacmu. lMonumuka umnopmo-
3ameweHus Ha4uHanace yxe moaoa, NO3momy
Hawa 3ada4a 3ak/1o4andce 8 Co30aHuUU cospe-
MeHH020  a8MoMamu3upoB8AHHO20 — NPOU3-
800CcmM8d, omeeyarowjeco 8ceM Co8peMeHHbIM
mpeb6osaHuam [OCTos, u ydossemsopeHuU
8HYymMpeHHe20 cnpoca 8 weeliHou ypHUMype
y KOMNaHuti, 3aHUMAroUUXcs Npou38o0Ccmeom
00ex0bl 0715 8CeX C/I0€8 HacesleHUs», — paccKa-
3an ocHoBatenb KomnaHuuu Mawap Ann.

A panbuwe Alyzip Hayana HabrpaTb npous-
BOJCTBEHHble 000pPOTbI: MepPBbI Lex Obin
Co3JaH Ha 6a3e ObiBLUEN TPUKOTaXKHON da-
6pukn B TBepcKoW obnactu. EctecTBeHHO,
co3faHne COBpPEMEHHOro npoaykTa Tpebo-
Bano OnNpeAenéHHbIX N3MEHEeHWUN, 1
PYKOBOACTBO KOMMaHWW Hayano mo-
JepHM3aLmio MaTepranbHo-TeXHNYe-
cKoi 6a3bl.

«Mbl  nepeHumanu  3apybexHelli
onbim y Kumadckux U mateaHbCKux
MUpo8bIx udepos. Takum o6pazom,
y2Ke Yepe3 HeCKOJIbKO MecAye8 NoABU-
JUCb nNepable MOOepHU3UPOBAHHbIE U
NOJTHOCMbIO ABMOMAMU3UPOBAHHbIE
MAwuHbl NO JIUMbID MPAKMOPHbIX
MosHul. Hawa komnaHusa 6blia nep-
sol cpedu npouszsooumesneli MOAHUU
8 Poccuu, omkpvigweli cobcmeeH-
HbIU KpacuneHell ydyacmok. Ce200HA
oKpacka uzodenuti npouzsooumcs 60-
niee yem 8 600 ysemax no cobcmeaeH-
HoU usemosol kKdpme U cmaHoap-
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Alyzip -

Mmu3upo8aHHoU Mex0yHapooHoU
cucmeme  udeHmuguKkayuu U
noobopa uysema Pantone TPX, a
makxe no o6pasuyy mkaru. bonee
120 ysemos cknaockoli npoepam-
Mbl», — BOTMONHWUA OCHOBaTenb
komnaHun Nawap Anun.

CerogHAa coTpyaHuku Alyzip
No-npexHeMy AepXKaT TeMM: KOMMaHWA pas-
MecTuna CBoé NPOU3BOACTBO Ha 12 Thic. M.
B komaHze ¢upmbl 6onee 200 yenosek, Ko-
TOpble TPYAATCA Ha OrPOMHOW, UMCTOW U
YXOXKEeHHOW Tepputopuu, rae Becb pabounii
npouecc 1 ycnoBuA Tpyda NpogymaHbl Jo
Menouyen.

Bo3MOXHOCTb NPOM3BOLCTBA 3aCTEKEK-MOJT-
HUIN Pa3HbIX KOHCTPYKLMI: HEPa3bEMHbIE, He-
pa3bémHble X-, O-, R-o6pa3Hble, pasbEMHbIE,
pa3béMHble 2-3aMKOBble, pa3béMHble 2-3aM-
KOoBble C ABYMA pas3bémamm (TpaHcdopmep).
Mpy 3TOM accopTMMEHTe BbIMYCK MOJSTHUN
coctaBnsAeT 6onee 3 miH WT. B MecAl. CoBpe-
MeHHble, TPaMOTHO 3amnpPOrpaMMMPOBaHHbIe
CTaHKV MO3BOMAIOT CO3AaBaTb WM WCMONHATb
3aKa3 «C TOYHOCTbIO IO MITUMETPA», TOUHEE,
KaK roBOPAT UHKeHepbl, 0 0,5 CM — TaKoro Mu-
HVMaJIbHOrO Pa3MepPHOro Lara MoryT AoCTU-
raTb B CBOVIX M3AENMAX CMeLManvcTbl Komma-
Hum «OKCYBW».

YpoBeHb npousBoAcTa KomnaHum Alyzip
TaKOB, YTO 3aKa3uMKM MMEKT BO3MOXHOCTb
3aKa3aTb MOJIHWM NPAKTUYECKM Nltoboi Heob-
XOAUMON UM AnuHbI. Mpy 3Tom ocoboe BHY-
MaHve ypensaeTcA obecrneyeHuio BbICOKOro
KauectBa npopykuuu. CotpyaHukamu éup-
Mbl YETKO BbICTPOEH KOHTPOJIb Ha BCEX CTa-
[OMAX NPOV3BOACTBEHHOrO MpoLecca: Haun-
HaA C UCMOJIb3yeMOro CbipbA 11 MaTepuasnon
1 3aKaHYMBas OoMnpefesieHnemM COOTBETCTBUA

ALYZIP TAPAHTUPYET NOCTABKY C
NMPON3BOACTBA B CPEAHEM OT NATU
PABOYMX AHEN, BBICOKOE KAYECTBO

OBCNY>XXNBAHUA N COMNPOBOXAEHUS

3AKA3OB.

Y HAC PA3MELLAIOT 3AKA3bl KPYMHEALLIUE
NMPOU3BOAUTENN OAEXAbI, NNAEPbI NETKON
MPOMBILL/IEHHOCTU POCCUW, PECINYBNUKA

BENTAPYCb U KA3SAXCTAHA.

HALWW MO/THNN MOIYT BblTb CAMbIMU

PA3HbIMU, HO KAYECTBO OCTAETCS
HEU3MEHHbIM BCETA!

i By

—

«4TOBbl BOMANOTUTb B XXU3Hb UAEWN,
HYXHbl CTPACTb U MAKCUMA/BbHA4
TPYAOCNOCOBHOCTb», - TOBOPWUN

OCHOBATE/Ib KOMMAHUW ALY
WALLAP ANW.

BbIMyLWEHHOro npopykta. Kakpgaa monHuA
COOTBETCTBYET TEXHMYECKMM XapaKTepuctu-
KaM 1 MapameTpam He TONbKO B xofe e€ u1c-
NbITaHWA, HO W B 3KCMnyaTaummn. 3apaboTaH-
HaA penyTauuAa XOpoLlero MpPou3BOAUTENA
He MO3BONAET COTPYAHMKAM KOMMAHUN CHU-
»KaTb HU KauyecCTBO, HWN KOJINYECTBO MOJTHUIA:
[loBepue KNMEeHTOB NpeBblILLe BCErO.

OpHako MaHaemMunst U NONUTUYECKME CO-
ObITUA BCE e MOBAUANIM Ha MPOU3BOLACTBO.
B ycnoBumAx CaHKUMA, CKauKoOB Kypca BastoT,
npekKpaLleHna COTPyAHNYECTBa C PAAOM 3apy-
6eXHbIX 6aHKOB PYKOBOLCTBY KOMMaHUW Npwi-
LWNOCb MCKaTb HOBblE BapuaHTbl AA pa3Bu-
TUA, NPOABNAA TMOKOCTb 1 NPOPECCMOHANN3M.

«Hanpumep, makou mamepuarsn, Kak nonu-
ayemarne, ucnose3yemelli 0719 npou3soocmea
MPAakmMopHbIX 3acmeéxeK-MoHUl, UMnopmu-
poearica paHee u3 TatisaHs. V13-3a eaponetickux
CaHKyuti 1o2ucmuyeckas yenouka belia Hapy-
weHa. lNpuwsioce uckame anbMepHAMUBHbIX
nocmasuwjukos 8 Kumae. Ho docmaska mame-
buanos ommyoa u pacyémel 8 l0aHsAX ysenudu-
JIU 3ampamel HA JI02UCMUKY U, KAk c1ie0cmaue,
cebecmoumocms Npou3so0CMaa», — NOACHUN
ocHoBaTenb KomnaHum Mawap Anu.

HecMoTpAa Ha BCe CNOXKHOCTY, C KOTOPbIMU
Mbl CTONKHYNNCb, 2022 rog ctan gna «9KCY-
BW» pocTatouHo ycnewHbiM. O6bEM npous-
BOACTBA U Npogak Bbipoc Ha 10% no cpaBHe-
HUIO C NpeAablgyLmnm rogom. Bo mHorom 310
CBA3aHO C yBeNMYeHneM BbiNycKa Ofe-
XObl OTEYEeCTBEHHOrO NPOM3BOACTBA:
MHOTMe KOMMaHun pewmnu  choky-
CMPOBaTbCA Ha COOGCTBEHHOM MNPOU3-
BOACTBE, UTO NPUBENIO K BHYTPEHHEMY
CNPOCY Ha 3aCTEXKU-MONHUW. YumnTbl-
BafA Hall MWHMMANbHbIA CPOK NMpPOoun3-
BOZCTBA (@ A HANMOMHIO: OH COCTaBNAET
Bcero 10 pabouvx gHen), cOTpyaHUYe-
CTBO C HamMW CTasio B3aMMOBbIFO4HbIM
ONA BCEX YYACTHWKOB PbiHKa NErkomn
NPOMBbILLIIEHHOCTH.

B 6nuxanwume nnaHbl Komna-
HMWN BXOOAT pacwmpeHne npouns-
BOACTBEHHbIX Mnowagen, 3anyck
HOBbIX MPON3BOACTBEHHbIX JIMHUIA 1
pacwupeHne reorpadumm MNOCTaBOK
Halen NpoayKumnn.



or more than 15 years AlyZip has been a leader in the production of zippers. In 2008 the company EXUVI, Ltd was

founded, which later became the leading manufacturer of zippers in the Russian Federation. According to the founder
of the company, Yashar Ali, the name of the company, as well as the trademark ALY, was invented by him intuitively,
spontaneously: he did not think about or go through the options.

ALYZIP GUARANTEES DELIVERY FROM
PRODUCTION IN AN AVERAGE OF 5 WORKING
DAYS, HIGH QUALITY SERVICE
AND SUPPORT OF ORDERS.

WE ARE CONTRACTED BY THE LARGEST
CLOTHING MANUFACTURERS, LEADING
LIGHT INDUSTRY IN RUSSIA, BELARUS AND

KAZAKHSTAN.

OUR ZIPPERS CAN BE VERY DIFFERENT, BUT THE
QUALITY IS ALWAYS THE SAME!

The story of AlyZip is first and foremost
a success story. The company’s team was
staffed with true professionals, from technical
personnel to senior managers. This approach
allowed the company to take a leading position
in the Russian market. Non-standard solutions,
optimization, analysis of consumer needs —all
this has led AlyZip to an excellent result.

“Even then, it was clear that the light industry
in the Russian Federation would develop
rapidly and that the volume of clothing
production would increase from year
to year due to growing demand. In this
regard, the need for sewing accessories,
especially zippers, will only grow. The
policy of import substitution began at that
time, so our task was to create a modern
automated production facility that would meet
all modern GOST requirements and satisfy
the domestic demand for sewing accessories of
companies engaged in the production of clothing
for all segments of the population,” said the
founder of the company Yashar Ali.

Then AlyZip began to gain production
momentum: the first workshop was established
on the basis of a former knitting factory in
the Tver region. Of course, the creation of
a modern product required certain changes,
and the management of the company began
to modernize the material and technical base.

“We adopted the foreign experience of Chinese
and Taiwanese world leaders. Thus, in a few
months the first modernized and fully automated
machines for casting tractor zippers appeared.
Our company was the first among zipper
manufacturers in Russia to open its own dyeing
department. Today the products are dyed in more
than 600 colors according to our own color chart
and the internationally standardized system of
identification and selection of Pantone TRX
colors, as well as according to the fabric sample.
More than 120 colors of the stock program,” said
Yashar Alj, the founder of the company.

Today, AlyZip employees still keep the pace:
the company has spread its production to

12 thousand m?. The company has a team
of over 200 people working in a huge, clean
and well-maintained area, where the entire
workflow and working conditions are thought
out to the last detail.

It is possible to produce zippers of different
designs: closed end, X-, O-, R-shaped, open
end, comby 2-way, open end 2-lock with two
pin-boxes (transformer). With this range of

“IT TAKES PASSION AND MAXIMUM
WORK CAPACITY TO MATERIALIZE

IDEAS,” SAID YASHAR ALI, THE

FOUNDER OF ALY.
B :
| - —

zippers, the output is more than 3 million pieces
per month. Modern, competently programmed
machines allow to create and execute the order
“with millimeter accuracy”, more precisely, as
engineers say, to 0,5 cm - such a minimum
dimensional step can achieve in their products
specialists of the company EXUVT, Ltd.

The production level of the AlyZip company
is such that customers can order zippers of
almost any length they need. At the same
time, special attention is paid to ensuring high
quality of products. Employees of the company
have clearly established control at all stages

of the production process, starting with raw
materials and ending with the determination
of the conformity of the released product. Each
zipper is checked for its technical characteristics
and parameters not only during testing, but also
in operation. The earned reputation of a good
manufacturer does not allow the company’s
employees to reduce either the quality or the
quantity of zippers: the customer’s trust — first
and foremost.

However, the pandemic and political
events have affected production. Under
the conditions of sanctions, exchange rate
hikes, termination of cooperation with
a number of foreign banks, the company’s
management had to look for new
opportunities for development, showing

flexibility and professionalism.

“For example, such materials as polyacetal,
used for the production of tractor zippers, used
to be imported from Taiwan. Due to European
sanctions, the logistics chain was disrupted. We
had to find alternative suppliers in China. But
shipping materials from there and paying in
yuan increased logistics costs and, as a result,
production costs,” explains Yashar Alj, the
company’s founder.

Despite all the difficulties we faced, the year
2022 was quite successful for EXUVT, Ltd. The
volume of production and sales increased by
10% compared to the previous year. This is
largely due to the increased production of
domestic clothing: many companies decided
to focus on in-house production, which led
to domestic demand for zippers. Taking into
account our minimum production time (and
I would like to remind you that it is only
10 working days), cooperation with us has
become mutually beneficial for all participants
of the light industry market.

The immediate plans of the company
include the expansion of the production
area, the introduction of new production lines
and the expansion of the geographical area of
delivery of our products.
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MONA LIZA: GPEH/,
30 NET 3SAAAKOLWLNN TPEHA LI
B TEKCTUNTbHOW MHAYCTPIN

2023 rogy 6pena MONA LIZA, co3aaHHbIN TEKCTUNbHBIM 00beauHeHnem <MoHonuT»,

oTmeTuT BoE 31-netue. 3a 3t roabl TM MONA LIZA ctana u3BecTHa CBOUMU YHUKaIbHbIMU
Au3aiiHamu 1 peweHnamn. CeroaHA 310 camblii NONYNAPHbIN OpeHf KauecTBEHHOro
AoMalLHero TeKcTuna B Poccum, nobeautenb MHOTUX KOHKYPCOB, CyMeBLUNI 3aBO€BaTb
npefaHHbIX NoKynateneii no BCeil CTpaHe, KONNYECTBO KOTOPbIX NoCToAHHO pacTér. TM MONA
LIZA He npocTo cnefyeT MOAHBIM TpEHAAM, a CAMa CO3JAET UX U. . . yMeeT YAuBNATL. B KoHue
2022 ropa poccuinckuii TeKCTUNbHBIN GpeHp NpeAcTaBuUA camblii JOPOroi B MUPE KOMMIEKT
noctenbHoro 6enbA «flywa Pycu», KoTopblii oLeHuBaeTca B 3 MIH pybneii u ABnAeTca
HaCTOAWMM Npou3BeeHnem nckycctsa. lpesnpeHT TekcTunbHoro 06beanHeHna «MoHoUT»
Cepreit Hukonaeuy JlykbAHOB pacckasan Halemy U3[aHUI0 0 TOM, YTO BAOXHOBMIO MacTepoB
KOMMaHNUM Ha CO3JaHNe 3TOro YHUKANbHOro KOMMIEKTa U Kak ceroaHa pa3susaetca MONA LIZA.

- Pacckaxxume, Kkak poousace udes co-
30aHusA «[Jywu Pycu»?

- «[lywa Pycu» co3gasanacb K 30-netHemy
obuneto dupmbl. Ham xoTenoch Ha A3blke
TeKCTUNIA pacckasaTb O MPUPOJHOI KpacoTe
n 6oratcTBe Poccun. ®akTnyecky 3To NonoT-
HO, rae npocTop Pycckoli 3emnm oTKpbiBaeT-
CA C BbICOTbI MTUYbEro NoNéTa: ropbl, peku,
Mops, neca, He6o, NT1Lbl 1 3Bepu. KoHeuHo,
3TO He ByKBasbHbIN CHUMOK CO CMYTHMKA,
a accoumnauymmn. Okono mecAua paboyasn
rpynna B cocTaBe pPyKOBOAUTENA NPoeK-
Ta, AU3aliHepa, TexHonora paspabaTbiBana
npeaBapuTENbHbIN CKN3, BCEBO3MOXHbIe
TEXHVKM UCNOJSIHEHNA, Nofbupana TKaHu 1
[eKop, ¥ B 3aBepLueHune 6bi1 co3aaH MakeT
nokpbiBana. B nokpbiBane ncnonb3oBaHoO
13 TEXHUK BbILWMBKN, KOTOPbIMU NCMOKOH
BEKOB BUPTYO3HO BNafenn pycckme macre-
puLbl: BbILLMBKA Mafbto, WATHE LWENKOBbIM
LUHYPOM, 30/10TO€ LWNTbE TOHKMMU MeTaNn-
3UPOBaHHbIMW HATAMM, pULLIESbe, BblLUNBKA
neHTamMu, TaMbypHasA 1 CyTa)kHble BbILLNBKM,
TEXHWKUN HaKNafHOro WINTbA, anminkaumum
CcTpa3amu 1 TKaHbto. Bcero B komnnekte
MCMNoJib30BaHbl 52 BUAa HeOObIKHOBEHHbIX
MaTepuranos 1 GypHUTYpbI, 365 parmeHToB
1 HECKOJIbKO BMOB MaTePUasioB: Hanprmep,
Kpy»KeBa pyuHol pabotbl n3 Utanum ot Ruffo
Coli, xpycTtanbHblie cTpa3bl CBapoBCcKy, bucep.

Hawwwu TanaHTnmBble MacTepuLbl TPYAUANCH
Hajl M3roToBSIEHMEM KOMMEKTa TOXe NoYTK
MecsL. He BCcé nonyyanochb cpasy: npuxogu-
NOCb MEHATb BMAbI LWBOB, NPo60BaTh pa3Hble
HUTKW, UMbl NepefenbiBaTb OTAeNbHble dppar-
MEHTbl He OfjH pa3. Ho B KOHEYHOM nTOore
aBTOPCKaA naea pykamu Halyx TaaHTAMBbIX
MacTepuL obpena coBeplIeHHOe NCMOoJHe-
Hue. BonnouieHve aBTOpCKON naen fosege-
HO [10 COBepLUEeHCTBA. OTO HEMOBTOPMMOe
n3genuve co C/I0KHOW TEXHUKOW PyYHOM Bbl-
LUMBKMN 1 MHOXKECTBOM [eTasiel BbINOSIHEHO
B eIHCTBEHHOM 3K3eMnape. Mbl BROXUAn
MHOFO Ayl B €ro co3faHue.
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Komnnexm «[Iywa Pycu»

— lMomumo co30aHUs yHUKA/IbHbIX WMyY-
HbIX npou3eedeHuli, nod 6peHoom MONA
LIZA e)xe200HO 8bIXOOUM MHOX>eCmMeo
Ho8bIX KosleKyull. Paccka>xume, noxa-
nyticma, 06 akmyaneHoM accopmumeHme
KomnaHuu.

— TonbKo ¢ Hayvana 371oro, 2023 roaa mbl
BbINYCTUIW AOMOSIHATENBHO K OCHOBHOMY
ACCOPTMMEHTY BOCEMb HOBbIX KOSIEKLMI. ITO
B MepBYio ouepeb NpemuasnbHble KOMMIeKTbI
NOCTENbHOrO 6ebA 13 TEHCENA — MPUHTOBAH-
HOIO N OAHOTOHHOTO; NPeKpPacHas KoNneKLms
13 BbICOKOKauYeCTBeHHOro caTuHa «lnamyp» ¢

[eKOPaTMBHbIMM 3IeMEHTaMM Ha HaBOJOY-
Kax 1 nofofesnbHNKe; TPEHAOBAA KOJINEK-
uma «Oneww» 13 caTHa ¢ LMPpPOBOI Neyatbio;
ouapoBaTeibHaa Konnekyma «MpoBaHC» C
plowamu 1 KpyeBamu ana nobutenen ge-
PEBEHCKOrO CTUIS; HOBAA akBapesibHaA nn-
Helka MaKoCaTVHOB 13 KonneKkuun Serg Look
C aBTOPCKUMU NMPUHTaMU. ..

MoMVIMO HOBUHOK, Mbl IPOAOITIXKaeM BbiMyc-
KaTb y>Ke NosobmBLUMECA HALLWM NOKynaTe-
JIAM IMHENKN NOCTENIbHOTO 6esiba 13 NpemMu-
anbHOM 6531 «Knaccunk», a Tak»ke caTHOBbIE
KONNEeKUMM N3 MOAHbIX OAHOTOHHbIX CATUHOB



«AKTyanb», pacluMpuan npeacTaBieHHOCTb
KOMMEKLUNI N3 MaKoCaTMHOB, NPOAOSIXKaemM
OYeHb MHOTO LUNTb OTAEMbHbIX NPeAMETOB: Ha-
BOJIOYKM, MPOCTbIHK, MOJOACANBHUKN. Bbinyc-
KaeMm nofyLKu 1 0AeAna, nnefpl 1 NoKpbiBana,
LUTOPbI 11 L& MHOXeCTBO N3NNI AOMaLLHEro
TEKCTUNA, KOTOPble NOMb3YITCA YCEXOM Y Ha-
LIMX NoKynaTenen yxxe 6onee 30 ner.

- Bol He cHUXxxaeme o6opomos, Hecmomps
HA mo, Ymo MHoz2ue ompacau 3SKOHOMUKU
CMOJIKHY/IUCH C YelblM pAOOM C/I0XKHOCmed.
Kak mekcmunbHoe o6veduHeHue «MoHo-
Jlum» ecmpemuJsio Hoable SKOHoOMUYecKue
8bI1308bi?

- BcTpetunu BbI30BbI, Kak 1 Bcerga, B pe-
LUNTENBHOM HAaCTPOEHWUM M FOTOBbIMY «B 60IM»!
A ecnn cepbésHo, To 3a 6onee yem 30 neT Mbl
NepeXXnnm CToNbKO KPU3MCOB 1 KaTaKN3MOB,
YTO Y>Ke YBEPEHHO 1 C XONOAHbIM PacCyAKOM
HayuyuSIMCb BCTPeYaTb 1 NPOBOXaTb pa3Hble
cnoxHoctn. Pupma Bcerga MMeeT HECKONbKO
HaZEXHbIX MOCTABLYMKOB B Pa3HbIX PErMOHAX,
yTO6bI B C/TyYae BO3MOXHbIX MPenATCTBUN
onepaTrBHO OTKOPPEKTUPOBATb NOMUCTUKY.

MHoroneTHue CBA3M 1 aBTOPUTET KOMMaHNM
no3BonAlT paboTaTb C NOCTaBLMKamy Obl-
CTPO 1 Ka4yeCTBEHHO, C NoslyyeHrem npede-
pPeHLMI Mo YCNOBUAM COTPYAHMNYECTBA, YTO
no3BosiAeT HaM ObITb TMOKVMU 1 C TOUKN 3pe-
HUA LieH, N C TOUKMN 3PeHNA aCCOPTUMEHTA.

Hawwa nonmtuka — 6biTb rOTOBbLIM K N1106bIM
TPYAHOCTAM, yMeTb ObICTPO NepeopueHTU-
poBaTb NPON3BOACTBO Ha HEOOXOAUMYIO
npoaykumio, Tpebyemyto BpemeHeM nnu
cnoxuBLLenca cutyaumein. Ctax paboTbl B Ha-
el pripme KItoyeBbIX COTPYAHNKOB — 6onee
10-15 neT, N0O3TOMY MOKHO CMeJI0 3aABNATb,
4TO y Hac paboTatoT NpodeccmoHasibl CBOero
[iena, 3HatoLume 1 MOHUMaloLLVie AOCKOHAIbHO
cBoto cneynduky paboTbl, pefjaHHble CBOEN
KOMMaHUN. DTO HaLl 30/10TON GOHA N CaMblii
rNaBHbIN aKTUB.

- MONA LIZA - 6peH0, komopbili pe2ynap-
HO 3aHUMdem 8epXHue CMpoYKu 8 pelimuH-
2ax npou3zgodumerieli nocmesibHo20 6enbA
8 Poccuu: ymo Asenaemcsa 3a1020M 3mozo
npusHaHua?

— Bbl npaBbl, MONA LIZA 3aBoeBana foBse-
pvie noTpebuTeneit, Hawm 3acnyru BbICOKO
oLieHeHbl NOKyNaTeNAMU 1 HaLLMMK Konnera-
MU — CreLranmicTamm POCCUNCKOro TEKCTUNb-
Horo pbiHKa. CerogHa MONA LIZA npu3HaHa

camon NonynApHOM MapKoW KayeCTBEHHOIo
[JoMaluHero TekcTunA. Mo oLeHKaM sKCcnepToB
areHTcTBa «PoMup MoHUTOPYHI», fONA NOANb-
HbIX NOKynaTenen Toproson mapku MONA
LIZA (16%) — 3To camblii BbICOKMI NMOKa3aTenb
cpean 6peHANPOBaHHON NPOAYKLUMN.

TM MONA LIZA HeogHOKpaTHO NpucBanBa-
nnck 3BaHUA «Jlyyluan ToproBas MapKa roga,
«3onoTasa Mapka Poccmmn»; oHa HarpakaeHa
annnomamm «JoBepue notpebuteneiny, «3a
OOCTUXKEHNA 1 3aCnyr B 0651aCTV TeKCTUNb-
HOW 1 NErKor NPOMBbILLIEHHOCTIY, «3a Npefo-
CTaBNeHue BbICOKOKauyeCTBEHHON NpoayK-
uunmn», Bcepoccninckmin GusHec-penTmHr BOT
YK€ HECKOJIbKO NeT NprCcBarBaeT Ham 3BaHWA
«Jlnpep otpacnu» n «<bpeHp roga».

3a 3TMMm ycnexom ctouT 6onbLas pabo-
Ta. [lecTBYIOT CO6CTBEHHbIE COBPEMEHHbIE
LWBeNHble NPOM3BOACTBA B MOCKOBCKOM 1
Kypckoi obnactax, TpyaaTca Ksanuuumpo-
BaHHble creynanvcTbl. Ha npeanpraTuax BHe-
JpeHa crctema NoonepaurioHHOro KOHTPO-
NA CbpbA N NowmnBa. Boicokne ctaHpapThl
KauyecTBa, BO3MOXXHOCTb 1CMONb30BaHNA B
NPOV3BOACTBE PA3fINYHbIX TUMOB OTAENKN U
BbIMOJIHEHME SKCKIIO3MBHbIX 3aKa30B — BCE
370 no3sonsaet TM MONA LIZA Bbinyckatb
KOHKYPEeHTOCNOCOBHYI0 NPOAYKLMIO, COOT-
BETCTBYIOLLYIO MUPOBbIM CTaHAAPTaM.

MHoroneTHUi onbIT paboTbl, NOCTOAH-
HbII MOHUTOPVHT NOTPebUTEeNbHOro PbiHKa
1 pa3BuTan coBpeMeHHasa UHGpacTpyKTypa
[aloT BO3MOXXHOCTb NPeAoCTaBATb HaLLUM
KNMeHTaM BeCb aCCOPTUMEHT NPOAYKL MM B
KpaTualLume CPOKM BO BCeX pernoHax Poccmu;
20 co6CTBEHHbIX OMTOBbIX GUNANIOB OTIPY-
»atoT TM MONA LIZA npakTuuyeckn Bo Bce
depepanbHble U pervoHanbHble CeTU CTPaHbI.

W mMbl oueHb 6narogapHbl 3a Npr3HaHme,
HO B TO »K€ BPeMsA YyBCTBYEM OFPOMHYIO OT-
BETCTBEHHOCTb Mepep HalMMy NoKynaTens-
MW, MOHMMas, YTO C BbICOTbI NafaTb 6obHee
BCEro — N KOHKYPEHLUMA XKECTKanA, U BpeMeHa
HenpocTble... Ho Mbl npogon«aem CTpemmTbes
0CTaBaTbCA NyYLUVMU 1 AaBaTb BO3MOXHOCTb
poccrAHaM NOb30BaTbCA JOCTOMHBIM U Kaue-
CTBEHHbIM JOMALLIHUM TEKCTUIEM — MOAHbBIM,
COBPEMEHHbIM 1 MPAKTUYHbIM.
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I 2023, the MONA

n LIZA brand, created

by the Textile Association
“Monolit”, will celebrate its

31st anniversary. Over the
years, MONA LIZA has become
known for its unique designs
and solutions. Today it is the
most popular brand of quality
home textiles in Russia, the
winner of many competitions,
which has managed to attract
loyal customers all over the
country, the number of which

is constantly growing. MONA
LIZA does not just follow fashion
trends, it creates them and... it
knows how to surprise. At the
end of 2022, the Russian textile
brand presented the world’s most
expensive bed linen set “Soul of
Russia”, worth 3 million rubles
and a true work of art. Sergey
Lukyanov, President of the
Textile Association “Monolit”,
told our magazine what inspired
the company’s masters to create
this unique set and how MONA
LIZA is developing today.

A BRAND THAT HAS BEEN A TRENDSETTER
IN THE TEXTILE INDUSTRY FOR 30 YEARS

- Tell us how the idea of creating the “Soul
of Russia” came about?

- The “Soul of Russia” was created for
the 30th anniversary of the company. We
wanted to tell about the natural beauty and
richness of Russia in the language of textiles.
In fact, it is a canvas on which the vastness
of the Russian land opens up from a bird’s-
eye view: mountains, rivers, seas, forests, sky,
birds and animals.Of course, it is not a literal
satellite image, but associations. For about
a month, the working group consisting of the
project manager, designer, and technologist
developed a preliminary sketch, all kinds
of techniques of execution, selected fabrics
and decorations, and in the end the model of
the bedspread was created. In the bedspread
were used 13 techniques of embroidery, which
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have been mastered by Russian masters for
centuries: Embroidery stitch, silk cord sewing,
gold sewing with fine metallized threads,
Richelieu, embroidery ribbons, tambourine
and sutazhnye embroidery, overlay
sewing techniques, rhinestone and fabric
applications. In total in the set used 52 types
of extraordinary materials and accessories,
365 fragments and several types of materials,
such as handmade lace made in Italy by Ruffo
Coli, Swarovski crystal rhinestones, and beads.

Our talented masters worked on the set for
almost a month. Not everything worked out
at once: we had to change types of stitches,
try different threads, needles, redo some
fragments more than once. But in the end, the
author’s idea found a perfect realization in the
hands of our talented masters. The realization

of the author’ idea is brought to perfection.
This unique product with a complex technique
of hand embroidery and many details is made
in a single copy. We put a lot of soul into its
creation.

- In addition to creating unique pieces, the
MONA LIZA brand also produces numerous
new collections every year. Please tell us
about the company’s current range.

- Since the beginning of this year we
have launched 8new collections in addition
to the main assortment. These are first
of all high quality bed linen sets made of
Tencel - printed and monochrome, a beautiful
collection of high quality satin “Glamour”
with decorative elements on pillowcases
and duvet covers, a trendy collection “Flash”



made of digitally printed satin, a charming
collection “Provence” with frills and lace for
lovers of rustic style, a new watercolor line
of makosatins from the Serg Look collection
with author’s prints...

In addition to new products, we continue
to produce bed linen lines from premium
calico “Classic”, which are very popular with
our customers, as well as satin collections
from fashionable monochrome satin “Actual’,
we have expanded the representation of
collections from macosatins, we continue to
sew a lot of individual items - pillowcases,
sheets, duvet covers. We produce pillows and
blankets, plaids and bedspreads, curtains and
many other home textile products, which have
been a success among our customers for more
than 30 years.

- You have not reduced your turnover
despite the fact that many sectors of the
economy are facing a number of difficulties.
How did the Textile Association “Monolit”
face the new economic challenges?

- We faced the challenges, as always, in
a determined mood and ready to “fight”!
And seriously, for more than 30 years
we have experienced so many crises and
catastrophes that we have learned to face
and overcome various difficulties with
confidence and a cool head. The company
always has several reliable suppliers in
different regions to quickly adjust logistics
in case of possible obstacles. Long-term
relationships and the company’s authority
allow us to work with suppliers quickly
and efficiently, with preferential terms of
cooperation, which allows us to be flexible
in terms of prices and assortment.

Our policy is to be prepared for any
difficulties, to be able to quickly redirect
production to the necessary products required
by time or the current situation. The work
experience of our key employees — more than
10-15 years, so we can safely say that we have
professionals who know and understand the
specifics of their work and are dedicated to
their company. This is our golden resource
and the most important asset.

- MONA LIZA is a brand that regularly
tops the ratings of bed linen manufacturers
in Russia: what is the key to this recognition?

- You are right, MONA LIZA has won
the trust of consumers, our merits are highly
appreciated by buyers and our colleagues -
specialists of the Russian textile market. Today
MONA LIZA is recognized as the most
popular brand of high quality home textiles.
According to the experts of Romir Monitoring
Agency, the share of loyal customers of MONA
LIZA brand (16%) is the highest indicator
among branded products.

MONA LIZA has been repeatedly awarded
the title of the Best Brand of the Year, “Golden
Brand of Russia”, the diplomas “Consumer

» <

confidence”, “For achievements and merits

»

in the field of textile and light industry”, “For
providing high quality products”. All-Russian
Business Rating has been awarding us the title
of Industry Leader and Brand of the Year for
several years.

There is a lot of work behind this success.
We operate our own

modern sewing production facilities
in Moscow and the Kursk region, and
qualified specialists work for us. The
enterprises have implemented a system
of operational control of raw materials
and sewing. High quality standards,
the possibility of using various types of
finishing in production, and fulfillment
of exclusive orders - all this allows MONA
LIZA to produce competitive products that
meet international standards.

Many years of experience, constant
monitoring of the consumer market and
developed modern infrastructure allow us
to provide our customers with a full range

i of products in the shortest possible time in

all regions of Russia. We have 20 wholesale
branches that deliver MONA LIZA to almost
all federal and regional networks of the
country.

And we are very grateful for the recognition,
but at the same time we feel a great
responsibility to our customers, knowing that
the competition is tough and times are not
easy... But we continue to strive to remain
the best and give Russians the opportunity
to use decent and high quality home textiles,
fashionable, modern and practical.
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<«MEX OPETEKC»:

2016 ropy 6peHp Gior-

gio Armani 3asaBun,
YTO OTKa3bIBaeTCA OT
HaTypanbHOro Mexa, Ha3BaB 3TO
«6eCcCMbICIEHHON XeCTOKOCTbI0
N0 OTHOLLEHWNIO K }KUBOTHBIM»,
AHanornyHo nocTynun n
Hugo Boss. C Toro momeHTa
Au3aiiHepbl NponaraHaupyoT
«APYXeCTBEHHbIN MeX»,
cAenaHHbIN 6e3 ncnonb3oBaHuA
LWKYP KUBOTHbIX. LLly6bI 13
UCKYCCTBEHHOTO MeXa — rMaBHbIN
TPeHA, KOTOpbIil He TepseT cBoen
aKTyaNbHOCTHM Ha NPOTAXKEHUM
HeCKONbKUX NOC/IeAHMUX CE30HOB.
(Oabpuka «Mex OPETEKC» aBnsetca
3KCNOPTEPOM UCKYCCTBEHHOTO
MeXa Ha TPUKOTaXKHOMN 0CHOBe
U3 HaTypanbHoOWN oBeyben
LWePCTN U LWBENHBIX N3AeNuil.
Mbi noroBopunu 06 uctopum,
MOLLHOCTAX COBPEMEHHOI0
Npon3BOACTBA U NpenmyLiecTBax
UCKYCCTBEHHOTO Mexa ¢
reHepanbHbIM JUPEKTOPOM
Butannem MaATHMKOBbIM.

- Pacckaxume ucmoputo ¢pabpuku, npo
eé 2/1asHble sexu.

- 000 «Mex OPETEKC» 6b110 06pa3oBaHo
B 1991 ropy Ha TeppuTopnmn opesarnbHol da-
6purKkyn OpexoBCKOro xnon4yatobymakHoro
KombuHaTa nmenun K. . Hukonaesomn, Koto-
pbill B COBETCKOE BpeMs ABNAMNCA rpagoobpa-
3ytowmm npegnpuatnem. C pacnagom CCCP B
TEKCTUIIbHOWM OTPAC/IN BO3HMKIIN CEPbE3Hble
NPou3BOACTBEHHbIE Mpobniembl. Poccuiickme
TEKCTUMBLLMKN OCTannCb 6e3 NPUBbIYHONM U
HaOEXHOW cpeHea3naTCKOWM CbipbeBON
6a3bl, a LieHbl Ha XJTOMOK BO3POC/N MHOTO-
KpaTHO. Bblno NpuHATO pelueHne Npon3BecTn
CTPYKTYPHYI0 NepecTpoiiky 1 nepenpodu-
NMPOBaHMeE TEKCTUBHOMO MPON3BOACTBA, U
OHV KOPEHHbIM 06Pa3oM U3MEHWAN MPOU3-
BOACTBEHHbIV NPOodUsb ObiBLIEN OfeANTbHON
babpukn. CooTBeTCTBYIOLAA PEKOHCTPYKLMSA
Oblla CBA3aHa C OCBOEHNEM COBEPLIEHHO
VMHOW NpoAayKunn — NCKYCCTBEHHOMO Mexa,
[NA BbIMyCKa KOToporo 6biso nprobpeTeHo
MMMopTHOe obopyfoBaHue.

OcBoeHMe HoBOTO ANa $pabpurkm accopTu-
MEHTa CTasio ouepeHON BEXOW B €€ NCTopuy,
BefyLlen OTCYET CO BpeMéH oCHoBaHUA Hu-
KOnbCKoW MaHydpakTypbl Mopo3oBbix. [Mapan-
nesibHO LLUMa MOAroTOBKa KafpoB AnA obcny-
KMBaHUA HOBOro 060py[0BaHMA MO BbIMYCKY
NCKYCCTBEHHOIO MeXa, XOTA KOCTAK TPyA0BOro
KONNeKTMBa COCTaBAANM KagpoBble paboune
1 cneunanuctbl «Ogeankm».

[ena npeanpmATMA NOCTENEHHO ynyyLua-
NnCb. VICKyCCTBEHHbBIN MeX OKa3asica OYeHb
BOCTpebOBaHHbIM Ha PbIHKE, YTO NO3BOIUIIO
NnocTeneHHO HapaLynBaTb MPON3BOACTBEHHbIE
MOLLIHOCTU: KOJINYECTBO BA3aJIbHbIX MalUVH
6b110 yBennyeHo ¢ 18 go 31, 6bina yctaHOB-
NleHa JonosIHUTEeNIbHaA OTAeNOYHaA INHUS,
nprobpeTeHo BOPCOBanibHOe 060pyfoBaHMe.
CerogHa npeanpuATne ABAAETCA KPyNHen-
LUXM W OFHUM U3 NYYLLIMX CPeAM NPON3BOAM-
Tenen NCKYCCTBEHHOO TPMKOTaXHOro Mexa.
BbicokokauecTBeHHOe 0bopynoBaHMe Bey-
X 3apy6exxHbIX GUPM NO3BONAET BbIMyCKaTb
NPOAYKT, COOTBETCTBYIOLL NI BCEM MUPOBbIM
cTaHpapTam. B 1993 rogy 6b1510 opraHn3oBa-
HO CO6CTBEHHOE LWBENHOE MPOU3BOLCTBO.
CerofHA Tam paboTaloT ABA COBPEMEHHbIX
PaCKPOMHbIX KOMMJIEKCA U pa3HOMIaHOBOE
wBeHoe o6opyAoBaHMe, No3BoNALLIEe
NPoOn3BOAUTb Pa3fiNyHble BUAbI LUBENHON
npoaykuun. B 2010 roay 6b110 0CBOEHO
NPOn3BOACTBO KpalleHnA BONOKHa. B 2021
rogy 3anycTuan y4acToK no Npon3BOACTBY
BOWIOYHOW NOAOLLBbI U CTENEK.

- Kakue cospemeHHble mexHos02uu u
o6opydoeaHue ucnosib3yeme Hd npous-
sodcmee? Kakoewbl mowjHocmu?

- [1nAa Npon3BOACTBa UCKYCCTBEHHOIO Mexa
Ha NpeanpUATUN UCNOJb3YIOTCA COBPEMEHHbIE
TexHonormn. B yactHocTw, Nnpon3BoanTCA mex
»aKKapAoBbIi — 0AVH 13 Hanbonee APKMX 1
NHTepecHbIx NpoaykTos «Mex OPETEKC». 3T1oT
MeX BAXKETCA 13 BOJIOKHA Pa3HbIX LIBETOB Ha
cneumasnbHbIX KPYrioBaA3anbHbIX MallnHax. B
pe3ynbraTe NonyyaeTca NONOTHO C 3a4aHHbBIM
pUCYHKOM. JTnHelka pUcyHKOB NOCTOAHHO MO-
NonHAeTCA 1 coBeplueHcTByeTcA. Hanbonee
BOCTpeb6OoBaHHasA ycsyra npu Npor3BoaCTBe
TaKoro mexa — pa3paboTtka MHAMBUAYaNbHOTO
Amn3aniHa. Mpegenos ¢aHTasmm 3gech HeT. Bos-
MO>KHO [ia»Ke U3roToBNeHKe Mexa ¢ poTorpadu-
ein. CocTaB XKaKKapAoBOro Mexa TakxKe MOoXeT
Pa3fIMYHbIM — Kak MOSIHOCTbIO NOANIPUPHBIM,
TaK 1 cofepKaLlmM HaTypasibHYI0 WepCTb O
100%. O65acTb NPUMEHEHUSA KaKKapAoBOro
MeXxa HeBepOATHO o6LMpPHA. OH LWMPOKO nC-
nonb3yeTcA ANA N3roTOBNEHNA BEPXHEN Ofe-
[bl, TEKCTUNBHON AOMALLHel 06YBU, XKINETOB,
nnegoB, OAEAN Y MHOTUX APYTrUX U3AENVA.

Mex ¢ 271aCcTaHOBOW HUTBIO — eLLE OANH N3
COBPEMEHHbIX BUAOB NCKYCCTBEHHOMO MeXa.
Takol Mex ob6nafaeT BO3MOXKHOCTbIO pacTs-
rmeatbca 6e3 nocnepytowen gepopmauun,
CBOWVICTBEHHOW TPUKOTaxy. OH yAauHO HaXoANT
NPYMeHeHVe B OPTONEe[NYECKNX U3AENNAX.

OpfHa 13 caMbiX aKTyasibHbIX COBPEMEHHbIX
TEXHONOTNIN B NPON3BOACTBE NCKYCCTBEH-
HOro mexa — Mex ¢ 3D-a¢ppeKkToM. DTO Kak-
KapAoBbIf U LWWEPCTAHON MeX, MPOn3BefEH-
HbI C ABOMHbIM BBA3blBaHMEM BOJIOKHa. B
pe3ynbTaTe NoJsiyyaetca NJOTHOE, OYEHb
Ténnoe NonoTHO, MPUATHOE Ha owwynb. OHO
MOXeT ObITb KaK ragknm, Tak 1 UMetoLum
06bEMHbIN PUCYHOK, NONTyYaeMbli 0COObIM
nepenneteHviem. Ha noBepxHOCT NONOTHa
06pa3yloTcA XxapaKTepHble y3enKu, COCTaB-
nAlowWme pasnnyHble pUCyHKN. Takoe mexoBoe
NOMOTHO, KpacuBoe 1 1Erkoe, HO BMecTe ¢
Tem oYeHb TEMoe, OT/INYHO CMOTPUTCA Ha
CTUbHbIX MNaNbTo, KypTKaX, »KakeTax.

[nAa Nnpon3BoACTBa NCKYCCTBEHHOIO Mexa
1 WBEWHbIX N34 U3 HEro NCMONb3yeTcA
obopynoBaHue us Benukobputanumm, CLLUA,
Wtanun, AnoHnn, Kutas.

Mpowun3soacTBeHHble mowHocTy «Mex OPE-
TEKC» Mo BbIMycKy Mexa CerofiHA CoCcTaBnstoT 60-
nee ABYX MASISIMOHOB KBaAPaTHbIX METPOB B rOA.

LLiBeHOe NPOM3BOACTBO BbINyCKaeT B FOA
6onee MUNNNOHa Nap AoMallHel o6yBu 1
oko0 30 000 XunneTos, KYPTOK, XaKeToB 1
ApYrux WBerHbIX n3genunn. NponsesoacTso
noaoLWBbl — 6onee MUAAMOHa Nap.

- B yém npeumywjecmea ucKyccmeeHHo20
mexa?

— WlcKyccTBeHHbBIN MeX OTNMYaeTCA LieHHbI-
MU KauecTBaMu: BbICOKOW YCTOMUYMBOCTbBIO K



TPEHWIO, NErKOCTbIO, TEMN03aLUTHBIMN CBOV-
ctBamn. OCHOBa AnA NCKYCCTBEHHOIO Mexa
— TPUKOTaX, a He LUKypa *KMBOTHbIX. [To3TOMY
ONA ero N3roToBEeHNA KNBOTHbIX HE HaZl0
ybu1BaTh, X AOCTAaTOYHO TObKO NMOACTPUYD.
Tako NoAxoA K NPOU3BOACTBY CEroAHA Kak
HUKOrfa akTyaseH.

B npon3BoacTBE NCKYCCTBEHHOrO Mexa
NPUMEHAIOTCA HaTypasibHble, a TakXKe CUHTe-
TUYeCKMe 1N NCKYCCTBEHHbIE BOIOKHA, KOTO-
pble NoJyyatoT U3 MPUPOAHbIX OPraHNYeCKmNX
BeLLeCTB: APEBECHON Liefstoo3bl, X0MNKOBO-
ro nyxa v Apyrux.

«Mex OPETEKC» npon3BoauT WepCcTAHON
MeX C CofepKaHNeM LLIePCTAHbIX BOSTOKOH 0
100%. OH ABNAETCA KaYeCTBEHHOW 1 3KONO-
rMYHON 3aMEHOW MeXy HaTypanbHOMY, TaK Kak
MX OT/INYME COCTOUT TONbKO B ocHOoBe. Cam
BOPC TaKOW e, TO eCTb U3 HaTypasibHOM Luep-
ctn. CTpyKTypa HaTypasibHOro BOSIOKHa MeeT
NPY>KNHUCTY0 GOPMY, UTO He NO3BOJIAET MblIN
1 rpA3mM HanunaTb Ha Hero. LLlepcTb rurpocko-
N1UYHA, OHA XOPOLLIO rPeeT 1 BNUTbIBAET NINLL-
HIOIO BAary, ABAAETCA OTINYHbIM CPeACTBOM
LNA neveHns n NpodunakTnKkm Takmx 3abose-
BaHWI, KaK apTpuT, paguKkynut, 6onu B cnvHe.
Taknm 06pasom, LWEPCTAHON MeX — 3TO KOM-
6MHaLNA NyYLWX CBONCTB UCKYCCTBEHHOIO
1 HaTypaJibHOro Mexa. He6onbLuow NpoLeHT
CYHTETUYECKMX N NCKYCCTBEHHbIX BOJTOKOH
fob6aBnfAeT WepcTAHOMY MeXy CTOMKOCTb K
NCTUPaHMIO.

MonywepcTaAHON MeX, KOTOPbIN BbiNyC-
kaetca «Mex OPETEKC», nmeeT B CBOEM CO-
ctaBe oT 10 o 50% HaTypanbHON LWepCTu.
[ocToMHCTBaMK 3TOro BMa Mexa ABNAITCA
CpPaBHUTENbHO HEBbLICOKAA LieHa N MATKOCTb
Bopca. [1pn 3TomM OH coxpaHAeT BCe AOCTO-
MHCTBA MeXa LUepPCTAHOrO.

CaMbll feMOKPaTUYUHbIV BapUaHT NCKYC-
CTBEHHOIO Mexa — Mex Nonn3PpupHbIN. B ero
COCTaBe — CTOMPOLEHTHbIE MNONNIPUPHbIE
BOJIOKHa. [10 CpaBHEHMIO C HaTypasbHbIMU
OHV OTINYAIOTCA 6OoNbLUEr MexaHNYeCcKomn
NPOYHOCTbIO, NErKO NOAAATCA 06paboTKe
1 oKpacke. O6nacTb NpUMEHEHMA Takoro
Mexa camas pa3Hoobpa3Has: oT yTennuTens
1 ManApHbIX BaIMKOB [0 oaexabl. Mex nmeet
KpacuBbI BUA, MATKUIA Ha oLLyrb. Bopc moxeT
6bITb KaK rMafK/M, Tak 1 3aKpyUeHHbIM <Moj,
6apallKay, MoACTPUraeTcs A0 HEOOXOANMMOW
ONUHbI. Bo3MoXKeH TakXe Hauéc c obpaTHOM
CTOPOHbI.

Tennon3onAUNOHHbIE CBONCTBA UCKYC-
CTBEHHOIO MeXa 1 ero OTHOCUTENIbHO HEBbICO-
KaA CTOMMOCTb NPMBJIEKAOT BHYMaHWe NOKY-
natenen. Takom mex NpeKkpacHO MOAXOANUT AnA
N3roTOBJIEHWNA OfEeXbl, FONOBHbIX YOOPOB,
a TakXe ANA OTAeNKM PasfnNYHbIX 34eNnin.
Kpome Toro, 310 HesaMeHUMbII MaTepuran
npuv NPOV3BOACTBE BOPOTHUKOB U [ETCKUX
UrpyLUEeK BbICOKOrO KayecTBa.

LLly6a 13 nckyccTBeHHOro Mexa UMeeT Liefbli
PAL AOCTOMHCTB: OHa IeMOKpPAaTUYHa Mo LieHe.
3aTpatbl Ha NPOU3BOACTBO UCKYCCTBEHHOMO
Mexa OTHOCUTESIbHO HEBbICOKME, MO3TOMY U
LieHa KOHeYHOro 1U3aennsa B HECKONMbKO pa3

JieLuessie, YeM aHaNOrMYHbIA NPOAYKT U3 HaTy-
panbHoro mexa. KOHeYHo, eCTb NCKIIIoYEHNS:
AM3aliHepcKan Wwyba 13 NCKyCCTBEHHOIO Mexa
CTOUT JOPOXKeE, YeM HaTypasbHaA B MarasuHe.

NcKyccTBeHHbIN Mex yao6HO KponuTb 1
LWNTb. B oTAnYmMe OT HaTypanbHOW Lybbl, KOTO-
pan co3faéTcA Kak Mo3anKka, CUHTETUYECKYIO
He HY>KHO cobMpaTb 13 KYCKOB, NOATOHATH MOZ,
pa3mep LUKYPOK, CnenTb 3a Tem, YTobbl BOpC
K BOPCY CTaumBanca onpeaenéHHbiM obpasom:
OHa KpoUTCA 13 LieNIbHOro NOoTHa.

Ha nckycctBeHHOM Mexe MOXKHO JKcnepu-
MEHTUPOBATb C NOOLIMU LiBETAMU 11 X KOM-
6uHauMAMN. A HaTypasibHbIN MeX He Mobut
OKpaLUMBaHKA: 3TO CHIXKAEeT KauecTBO 13fe-
NNA 1 MOXKET NCMOPTUTb €ro BHELHNI BUS.

LLy6y 13 MCKYCCTBEHHOTO Mexa He HYXHO
CAaBaTb Ha JIETO B MEXOBOW XONOANIbHUK,
OHa J1lerko YnCTnTCA 1 flaxe ctupaetcal U B
LiesIom CrnocobHa CoxpaHATb TOBaPHbIN BUJ,
[onblue, YeM HaTypanbHas.

A ecnn y Bac pa3BuUToe aKoJsiornyeckoe
CO3HaHMe, Y NpUYNHa BaLlen 6eCCOHHULbI
- 6ecnokoncTBo 0 6efiHbIX 3BepbKax, 1 No
HOYaM Bbl CYMTAETE, CKOJIbKO LUKYPOK YLUSO Ha
N3roToBJIEHME OfiHOM LWY6bI, C ICKYCCTBEHHO
Wy60o Bbl MOXKeTe crnaTb CMOKOMHO.

- Yem 8bl 0co6eHHO 20pdumecs?

- «Mex OPETEKC» ocywiecTBAseT NosHbIN
LMK NPOU3BOACTBA: OT MOCTYMEHUA CbIpbA 1
€ro KpallieHVs [0 BblMyCcKa roTOBbIX LWBENHbIX
n3nennn.

CeropaHa Mbl MOXXeM NMpPeasIoXnUTb CBOEMY
NoKynaTenio BeCb CreKTp COBPEMEHHON Me-
XOBOW NPOAYKLM: MeX LUePCTAHOW, NonyLep-
CTAHOWN, WYGHBIA, NONM3PUPHBIN, XKaKKapLo-
Bbll4, C 571aCTaHOBOW HUTbIO, MEX B TEXHOMOMM
3D; 13 n3genuii: gOMaLlHMe TanouKu, YyHH!,
nneabl, XXUNeTbl, >KakeTbl, Wy6KK, corpesa-
loLre nosca, HAaKONIEHHUKN, HANOKOTHUKN,
KOBPUKM, AETCKUIA acCOpTUMeEHT. bnarogaps
NOCTOAHHOMY TEXHUYECKOMY COBEpLUEH-
CTBOBAHMIO, 0GHOBNEHNIO TEXHONIOTYECKOTO
obopynoBaHua npegnpuATre obecneunsaet
BbIMYCK NPOAYKLMMN, COOTBETCTBYIOLLEN MAPO-
BbIM CTaHAapTaMm, a Tpya paboTHUKOB ABNAET-
CA BbICOKOMPOW3BOAUTENIbHBIM.

Cneyunanuctbl «Mex OPETEKC» pa3pabo-
Tanu NPUHLMUNNANBHO HOBbIV BUA UCKYC-
CTBEHHOrO Mexa — MeX C BOPCOM U3 ny6s-
HbIX N BUCKO3HbIX BOJIOKOH. OH MOMHOCTbIO
rmnoannepreHHbIn, obnagaet oTANYHbLIMU
aHTUCTaTMYeCKUMU 1 BaKTePULMAHBIMUY Ka-
YyecTBaMu, BbICOKOW MPOYHOCTbIO, CNOCO6-
HOCTbIO YHUUTOXaTb HEMPUATHbIE 3anaxu.
Opexpa 13 Takoro Mexa BbIrAagnT CTUNbHO.
Mpy 3TOM MeX 3KOOrMYEeCKN YNCTbIN 1 61o-
pasnaraembii.

M3 ropa B rof npocnexnBaeTca niaHo-
MepHoe pa3BuUTUe NpenpuATUA, NOCTOAHHO
yAaéTtca HapalmBaTb 06bEMbI BbIMyCKa, BHe-
OpPATb HOBble BUAbI NPOAYKLMMN, OGHOBAATb
1 [ONONHATb aCCOPTUMEHT, Clielys coBpe-
MeHHbIM TEHAEHLMAM 1 TPebOoBaHMAM PbIHKa.

«Mex OPETEKC» gaBHO 1 ycnewHo co-
TPYAHMYAET CO WBeNHbIMU NPeanpUATUAMY,
KoTopble 06ecrneynBaoT BbINOHEHNE rocy-
[JapcTBEHHOro 060POHHOrO 3aKa3a. Hal mex
MCMosb3yeTcA AnA MOLUMBA LIAMOK U BOEHHOTO
06MyHAMPOBAHUA.

ABNAACb MHOrONETHM NOCTaBLYUKOM Ta-
nouek ana dupmbl «MKEA», «<Mex OPETEKC»
Momnano B OUYEHb CJIOXKHYIO CUTyaLuto nocse
yxopa KOMMaHu1 C POCCUMINCKOro pbiHKa. Ho
6narofapa ycunmam pyKoBOACTBa Npeanpu-
ATUA CNOXKHOCTM C peanmsaumeint NpoayKumnm
yAanocb npeofoneTb, U cerogHAa 06bEMDI He
TOJIbKO MOJIHOCTbIO BOCCTAHOB/EHbI, HO 1
MPOJOMKaOT PacTW U3-3a BbICOKOTO KayecTsa
U3Oenunii 1 HeyracaroLlero HTepeca nokyna-
Tenem K HUM.

TonbKo TaK, Waras B HOI'y CO BpeMeHeM,
MO>KHO OCTaBaTbCA peHTabeNbHbIM, KOHKY-
PeHTOCNOCO6HbIM NPeAnpPUATHEM.

- Pacckaxume npo yyacmue 8 Hayuo-
HaneHom npoekme Poccuu «lpouseoodu-
mesibHOCMb Mpyoa».

- Casrycrta 2022 roga «Mex OPETEKC» saB-
NAETCA YYaCTHUKOM HaLMOHaNbHOMO NpoeKTa
«[MpownsBoauTenbHOCTbL Tpyaa». BHeapeHne
WNHCTPYMEHTOB bepexiMBoro npon3BoACTBa
— KponoTnvBas 1 OTBETCTBEHHAA paboTa. Ha
CETOAHALWHNIA AieHb Ha NPeLNPUATAN eCTb TPU
COCTaBnALME yCrexa NpoeKTa 1 yCTONUYnNBO-
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CTVi €ro pe3ysbTaToB: MAEPCTBO Y MOAAEPXK-
Ka pyKOBOACTBA NPeAnpuATIs, yrpasneHvie
NpoeKTaMu 1 yrnpasfieHre N3MeHeHAMM.
Mo3TOMy Mbl yCMeLwWwHOo ABUraemcs Brepés B
STOM HarnpasieHum. VIHCTpyMeHTbl 6epex-
NIMBOrO NPOU3BOACTBA HAaYanu BHeAPATb
CHayvarna B NPOW3BOACTBEHHYIO CUCTEMY U3rO-
TOBJIEHWA NCKYCCTBEHHOTO Mexa. Pe3ynbtaThl
no3BoNuIM 06eCneymnTb yCTonunBoe passu-
TIe YPOBHA NPOU3BOACTBEHHOW CUCTEMbI 1
POCT NPOV3BOAUTENBHOCTU TPYAA Ha BCEX
y4yacTKax NPOM3BOLCTBA UCKYCCTBEHHOMO
mexa. Mo3Tomy 6bIIo NPUHATO peLLeHue Npo-
Jomkatb paboty ¢ DefepasnbHbiM LEHTPOM
KOMMeTeHLWI, KOTOPbI OKa3blBaeT METOAN-
yecKme yCnyru rno conpoBOXAEHMIO yYaCTHU-
KOB HaLMOHasbHOrO NpoekTa «lpowv3soan-
TeIbHOCTb TPYAa» Ha KOMMEPUECKOI OCHOBe,
N BHEAPATb MHCTPYMEHTbI 6epexnnBoro
NpoV3BOACTBA B WBENHOM Lexe. Mpouecc
noka He 3aBepLéH, HO NepBble pe3ynbTaTbl
MO3BONAIT OXKMAATH YCMELIHOMO 3aBepLLeHNs
npoekTa. B 5ToM 3anor Halwei cTabunbHOCTY
1 YBEPEHHOCTU B 3aBTPALLHEM JHe.

- Kak ebl KOHmposnupyeme nosny4yeHue
8bICOKO20 Kayecmeaa npodykyuu?

- 3afaueit MeHeKMeHTa KayecTsa nc-
KYCCTBEHHOrO Mexa U WBENHbIX N3Aenui u3
Hero ABNAETCA NpeaynpexaeHune Boinycka u
OTrPY3KU HeKaueCTBEHHONM NPOAYKLUMM No-
KynaTento. C 3TOI Liefiblo Ha MPOV3BOACTBE
paboTaeT cucTemMa TPEXCTYNeH4YaToro
KOHTPOJSIAA: OCYLLECTBAAETCA BXOAALLAN NPO-
BEpKa KauecTBa Cbipbs, Ha KaXKAOM yUacTke
MPOW3BOACTBA OCYLLECTBAAETCA KOHTPOSIb
KadecTBa nosnydpabpukara, nepeg chaven Ha
CKJ1aZ KOHTPONIMPYETCA KauecTBO FOTOBOWA
npoaykuuu. Mpegnpusatne paboTaeT TONbKO
Ha cepTUGULMPOBAHHOM Cbipbe 1 UMeeT Bce
HeobxoaVMble CepTUGMKATLI Ha BbiMyCKAaeMyto
npoayKuuio.

- Kak ebl noddepixueaeme cnax<eHHy0
pabomy konnekmuea? Ha ¢pabpuke ecmo
JouHacmuu pabomHukoe?

— [ocTuKeHUs Npomn3BoACTBa — 3TO BCe-
raa pesynbtaT paboTbl KonnekTuaa. Mostomy
ntoAy — 0CHoBa Ntoboro nNpegnpuaTUs. Moxem
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yBEPEeHHO CKa3aTb, YTO Ha Halle pabpuke
TPYAUTCA CTabWNbHbBIN 1 APY>KHbIN KOMeK-
TVB. Bonee NoNoBVHbI COTPYAHMKOB paboTaet
Ha NPOV3BOACTBE CBbILE fecATU NeT. «Mex
OPETEKC» Bcerga 3a60T1noCb O TOM, YTOObI
pabotatb ntoaAamM 6bino yao6HO 1 KOMOPTHO,
MO3TOMY Ha MPeAnPUATAM MOCTOAHHO BeAETCA
paboTa no 651aroycTponCTBy 3aaHNN 1 MOMe-
LLeHWNI, AEeNCTBYIOT Pa3fiMyHble MPorpamMmmbl
coumanbHOM NoaaepPKKN.

CnaxeHHana paboTta KonnekTmea — pe-
3yNbTaT FPaMOTHOIO PyKOBOACTBA NpeAnpu-
ATUEM. [TOCTOAHHbIN BCECTOPOHHUN, B TOM
yncsie TEXHONIOFMYECKNIA, SKOHOMUYECKUN,
6yxrantepckui, aHanms paboTbl, akTyasibHas
paccTaHOBKa MprYOPUTETOB NO3BOAAIOT 0bec-
neynBaTb BOBIEYEHHOCTb KaXKAOro paboTHU-
Ka B peLleHne obLmx 3aay U MOTVBUPOBATb
KOJINEKTMB B LiesIoM Ha 3G PeKTUBHbBIN Tpya.
OTO NO3BOJIAET COXPAHUTb U MPUYMHOXUTb
NpoLusble AOCTUMKEHNA U YBEPEHHO CMOTPETH
B 6yAyLee, BbIXOAA U3 CaMbIX CIIOXKHbIX CUTY-
auuMin C HAMMEHbLUUMIW NOTEPAMM.

DKOHOMUMYECKas YCTOMYMBOCTb MPeAnpus-
TWA, ero cTabnnbHOCTb, KOTOPYIO PabOTHUKM
oLlyLLatloT Ha cebe, NO3BONAOT UM CBA3bIBaTb
MaTepuranbHoe 6iarononyyve cBoen cembm
¢ paboto Ha «Mex OPETEKC». Ha pabpuke
paboTatoT cemby, clofa NPUBOAAT paboTaTtb
cBoux feteit. Nprmepamy MOryT CIyXUTb
cembu YnctoBbix, AceeBbix, bnpoKoBbIX,
ANyXTUHbIX.

- CeA3aHo J1u 2eozpaguyecKoe Haxoxoe-
Hue ¢pabpuku c ucmopueli pe2uoHa?

— TeKCTUNbHaA NPOMBbILLIEHHOCTb — BaXK-
HelLwasn oTpac/b HAPOAHOro X03AncTBa Poc-
cun. Victopus eé pa3sutua umeet rmybokune
KopHM. 1o XVIIl BeKa OCHOBHbIM CbIpbEM TeK-
CTUNbHOW NpOoMbIWwneHHocTH Poccnn 6binn
wepctb 1 NéH. C Hayanom lNeTpoBCcKnX pe-
¢dopm B Poccum ctanm noasnatbca maHydak-
Typbl. A XIX BeK — 3TO BpemsA NoCTeneHHoro
nepexopa K ¢abpuyHomy Npor3BOACTBY C
NCMOJb30BaHNEM TEXHUKM.

OfHOWM 13 CaMblX U3BECTHBIX U 3HAYU-
TesIbHbIX B TO BpemsA cTana ¢pabprka CaBBbl
Tumodeesnya Mopo3soBa — Hukonbckaa ma-
HydaKTypa.

NcTopua ropopa OpexoBo-3yeBo — 3T0 B
3HaUMTENbHOWN Mepe NCTOPUA CTaHOBNEHUA
N pa3BUTUA TEKCTUIBHOIO MPOU3BOACTBA.
HauaBlumncb ¢ Hebonbwnx MaHydaKTyp, To-
BapOOTAENOYHON N KPaCUSIbHOM, XO3ANCTBO
CaBBbl Mopo30Ba BbIpOC/IO JO OQHOIO 13
KpynHenwmnx B Poccnu, BKNtoYaBLmX B ceba
CYKOHHO-MPAJUIIbHYIO 1 TKaLKyto Gabpuku,
nepByto Ha TOT MOMeHT B Poccum Gymaronps-
AunbHyto GabpriKy, OymaxHyto, MONOTHAHO-T-
KaLKyt0, MexaH14yecko-oTOenbHyto U CUTLEHa-
6UBHYI0 GabpUKY, a TaKKe MexaHNYeCKnin 1
fLepeBoobpabaTbiBatoLwnin 3aBogbl U TOpdA-
Hoe Npoun3BoACTBO. Ha Bcex npeanpuatmnax
1CMOJIb30BasIOCh BbICOKOTEXHOMOMMYHOE 060-
pynoBaHuve, a pyKoBoAWN NPON3BOACTBOM
XOPOLLO 06YUYeHHble cneymnanunucTbl, B TOM
yrcne aHrnincKme.

ToBapuwecTBo HuKonbcko MaHypakTypbl
Mopo30oBa 6bif10 NOCTOAHHO PACTYLLMM Npea-
npuAatnem. Nommumo Mopo3sockux, B Ope-
X0BO-3yeBO CyLecTBoBanu bymarotkaLKme
babpukm kynua W. C. 3ummnHa, age dpabpurikm E.
C. 3uMKHa, KpacunbHO-0TAENoUHbIE GabpuKn
JlenewkurHa, cntueHabreHaa ¢pabprka Ho-
BOCESIOBa.

Takvm obpasom, dopmrpoBanach BegyLuas
oTpacsb NpombiwneHHocT OpexoBo-3yeBo
— TeKCTUMbHasA.

CerofjHA OiHMM 13 BeAyLLMX MPeAnpUATAIA
TEKCTWUIbHOW NPOMbILLIIEHHOCTY ropoAa no
npasy asnaetca «Mex OPETEKC».

- [Modenumecv nepcnekmueamu u nna-
Hamu Ha 6ydyujee.

—Y «Mex OPETEKC» oTnnyHble nepcneKktu-
Bbl, TaK KaK 1CMob30BaHNe NCKYCCTBEHHOTO
Mexa B NPOU3BOACTBE TOBAapPOB HAPOLHOIO
noTpebneHnsa HeyKIOHHO PacTéT.

B nnaHax npepnpuaTuAa — paspaboTka
TEXHOJIOTMU NPOV3BOLCTBA UCKYCCTBEHHOTO
Mexa, BHeLIHe He OT/IMYatoLLerocs ot nony-
NAPHBIX HAaTypPanbHbIX — HOPKK, INCbI, Necua,
— HO MPW 3TOM 3KONOIMYHOrO, FrMnoannep-
reHHOro, M3HOCOCTONKOro, COBMELLAoLLero
B cebe Nonb3y ANA YesioBeKa 1 SKoNormMyHoe
OTHOLLEHMe K npupoge.

370 NoTpebyeT CoBepLIEHCTBOBAHMUA TEXHO-
NOrY NPOM3BOACTBA UCKYCCTBEHHOTO MEXa,
3aKyMNKM HOBOTO TEXHONOrMYeckoro obopyro-
BaHWA, CO3[aHNA HOBbIX Paboumnx MecT.



Meh ORETEX:

I 2016, the Giorgio Armani
n brand announced that

it was abandoning natural fur,
calling it “senseless cruelty to
animals.” Hugo Boss did the
same. Since then, designers have
been promoting “friendly fur,’
which is made without the use of
animal skins. Fake fur coats are
the main trend that has not lost
its relevance over the past few
seasons. Meh ORETEX factory

is an exporter of fake fur on a
knitted basis of natural sheep’s
wool and sewing products. We
talked to Vitaliy Mayatnikov,

the general director, about the
history of the company, modern
production capacities and
advantages of fake fur.

- Tell us about the history of the factory,
its main milestones.

- Meh ORETEX LLC was founded in
1991 on the territory of the blanket factory
of the Orekhovsky cotton mill named after
K.I. Nikolaeva, which was a city-forming
enterprise in the Soviet period. With the
collapse of the USSR, the textile industry faced
serious production problems. Russian textile
manufacturers were left without the usual
and reliable Central Asian raw material base,
and cotton prices increased several times.
It was decided to restructure and re-profile
textile production, and the production profile
of the former blanket factory was radically
changed. The corresponding reconstruction
was connected with the development of
a completely different product - fake fur, for
the production of which imported equipment
was purchased.

The mastering of the new assortment for
the factory became another milestone in
its history, counting from the time of the
foundation of the Nikolskaya Manufactory
of the Morozovs. At the same time the
personnel was trained for the maintenance of
the new equipment for the production of fake
fur, although the main core of the working

collective consisted of cadre workers and
specialists of “blankets”

The business of the enterprise gradually
improved. There was a great demand for fake
fur on the market, which made it possible to
gradually increase the production capacity: the
number of knitting machines was increased
from 18 to 31, an additional finishing line
was installed, and linting equipment was
purchased. Today the company is the largest
and one of the best producers of fake fur.
High quality equipment of leading foreign
companies allows to produce a product
that meets all world standards. In 1993
the company organized its own sewing
production. Today there are two modern
cutting complexes and versatile sewing
equipment, which allows to produce various
types of sewn products. In 2010 the fiber
dyeing production was mastered. In 2021
a section for the production of felt soles and
insoles was opened.

- What modern technologies and
equipment do you use in production? What
are the capacities?

- The company uses modern technologies
for the production of fake fur. In particular,

we produce jacquard fur - one of the most
colorful and interesting products of Meh
ORETEX. This fur is knitted from fibers of
different colors on special circular knitting
machines. The result is a fabric with a given
pattern. The range of patterns is constantly
being extended and improved. The most
demanded service in the production of such
furs is the development of individual designs.
There are no limits to your imagination. It
is even possible to make fur with a photo.
The composition of jacquard fur can also be
different: it can be made of polyester only,
or it can contain up to 100% natural wool.
The range of applications for jacquard fur
is incredibly wide. It is widely used in the
manufacture of outerwear, home shoes,
waistcoats, plaids, blankets and many other
products.

Fur with elastane thread is another modern
type of fake fur. Such fur has the ability to
stretch without subsequent deformation,
which is characteristic of knitwear. It is
successfully used in orthopedic products.

One of the most relevant modern
technologies in the production of fake fur is
fur with 3D effect. This is a jacquard and wool
fur produced by double-fiber knitting. The
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result is a dense, very warm fabric, pleasant
to touch. It can be either smooth or have
a voluminous pattern created by a special
weave. Characteristic knots are formed on the
surface of the cloth, creating different patterns.
Such a fur cloth, beautiful and light, but at the
same time very warm, looks great on stylish
coats, jackets, overcoats.

For the production of fake fur and
sewing products from it we use equipment
manufactured in Great Britain, USA, Italy,
Japan, China.

The production capacity of Meh ORETEX
for fur production today is more than two
million square meters per year.

Sewing production is more than one million
pairs of home shoes and about 30,000 vests,
jackets, coats and other items per year. The
production of soles is more than one million pairs.

- What are the benefits of fake fur?

- Faux fur is characterized by valuable
properties: high abrasion resistance, lightness,
thermal insulation. The basis for fake fur is
knitted fabric, not animal skin. Therefore,
animals do not need to be killed for its
production, they only need to be trimmed.
This production method is more relevant
today than ever before.

In the production of fake fur are used
natural, as well as synthetic and artificial fibers
obtained from natural organic substances:
wood cellulose, cotton fluff and others.

Meh ORETEX produces wool furs with the
content of wool fibers up to 100%. It is a high
quality and environmentally friendly substitute
for natural fur, as the difference is only in the
base. The pile itself is the same, i.e. made of
natural wool. The structure of the natural fiber
has a springy shape that does not allow dust
and dirt to stick to it. Wool is hygroscopic, it
warms well and absorbs excess moisture, it is an
excellent remedy for treatment and prevention
of such diseases as arthritis, sciatica, back pain.
Thus, wool fur is a combination of the best
features of fake fur and natural fur. A small

percentage of synthetic and man-made fibers
adds abrasion resistance to wool fur.
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Semi-wool fur produced by Meh ORETEX
has in its composition from 10 to 50 percent
of natural wool. The advantage of this type
of fur is relatively low price and softness of
the pile. At the same time, it retains all the
advantages of wool fur.

The most democratic variant of fake fur -
polyester fur. In its composition — one hundred
percent polyester fibers. In comparison with
natural fibers, they are characterized by higher
mechanical strength, easy processing and
color. The field of application of such fur is
very wide - from insulation, paint rollers to
clothing. Fur has a beautiful appearance and
is soft to the touch. The pile can be smooth or
curled “like a lamb” and is cut to the desired
length. A fleece on the back is also possible.

The thermal insulation properties of fake fur
and its relatively low cost attract the attention of
buyers. Such fur is perfect for making clothes,
hats and finishing various products. In addition,
it is an indispensable material in the manufacture
of collars and children’s toys of high quality.

Fake fur coat has a number of advantages:
it is affordable. The cost of producing fake
fur is relatively low, so the price of the final
product is several times cheaper than a similar
product made of natural fur. Of course, there
are exceptions: a designer fur coat made of fake
fur is more expensive than a natural one in the
store. Fake fur is easy to cut and sew. Unlike
a natural fur coat, which is created as a mosaic,
synthetic fur does not need to be assembled

from pieces, adjusted to the size of skins to
ensure that the pile is flocked in a certain way -
it is cut from a single piece of fabric.

With fake fur you can experiment with all
colors and their combinations. And natural
fur does not like dyeing - it reduces the quality
of the product and can spoil its appearance.

Fake fur coat does not need to surrender for
the summer in the fur fridge, it is easy to clean
and even wash! And in general is able to retain
marketable appearance longer than natural.

And if you have a developed ecological
consciousness, and the reason for your
insomnia is worrying about poor animals,
and at night you count how many skins went
to make a fur coat, with an artificial fur coat
you can sleep well.

- What are you most proud of?

- Meh ORETEX carries out a full cycle of
production: from the receipt of raw materials
and their dyeing to the production of finished
products.

Today we can offer our customers the whole
range of modern fur products: woollen fur,
semi-woollen fur, fur coat, polyester, jacquard,
with elastane thread, fur in 3D technology.
Our products: house shoes, chuni, plaids,
waistcoats, jackets, fur coats, warming belts,
knee pads, elbow pads, mats, children’s
assortment. Due to constant technical
improvement, updating of technological
equipment, the company ensures the output
of products that meet the world standards, and
the work of employees is highly productive.

Specialists of Meh ORETEX have developed
a completely new type of fake fur - fur with
a pile of bast and viscose fibers. It is completely
hypoallergenic, has excellent antistatic and
bactericidal properties, high durability, ability
to eliminate unpleasant odors. Clothes made of
such fur look stylish. At the same time, fur is
ecologically clean and biodegradable.

From year to year there is a systematic
development of the company, it constantly
manages to increase production, introduce
new types of products, update and supplement
the assortment, following modern trends and
market requirements.

For a long time Meh ORETEX has
successfully cooperated with sewing
enterprises, which ensure the implementation
of the state defense order. Our furs are used for
sewing hats and military uniforms.

As a long-term supplier of footwear for
IKEA, Meh ORETEX was in a very difficult
situation after the company left the Russian
market. However, thanks to the efforts of the
company’s management, the difficulties with
the realization of the products were overcome,
and today the volumes are not only fully
restored, but also continue to grow due to the
high quality of the products and the undying
interest of the customers in them.

This is the only way to remain a profitable
and competitive company that keeps up with
the times.



- Talk about participation in the Russian
national project “Labor Productivity”.

- Since August 2022 Meh ORETEX
is a participant of the national project
“Labor Productivity”. Implementation of
lean production tools is a difficult and
responsible work. Today the company has
three components for the success of the project
and sustainability of its results: leadership and
support of the company management, project
management and change management. That
is why we are successfully moving in this
direction. Lean tools were first introduced
into the fake fur production system. The
results allowed us to ensure sustainable
development of the production system
level and increase labor productivity in all
areas of fake fur production. Therefore, it
was decided to continue cooperation with
the Federal Competence Center, which
provides methodological services to support
participants of the National Project “Labor
Productivity” on a commercial basis, and to
implement lean production tools in the sewing
shop. The process is not finished yet, but the
first results allow us to expect a successful
completion of the project. This is a guarantee
of our stability and confidence in the future.

- How do you control the quality of your
products?

— The aim of the quality management of
fake fur and its sewn products is to prevent
the production and delivery of inferior
products to the customer. For this purpose,
the production operates a three-stage
control system: incoming quality control
of raw materials, quality control of semi-
finished products at each production site,
quality control of finished products before
delivery to the warehouse. The company uses
only certified raw materials and has all the
necessary certificates for its products.

- How do you keep the team working well
together? Are there any dynasties of workers
in the factory?

- Production achievements are always
the result of teamwork. Therefore, people
are the foundation of any company. We can
confidently say that our factory has a stable

and friendly team. More than half of the
employees have been working in the factory
for more than ten years. Meh ORETEX has
always paid attention to the fact that it is
convenient and comfortable for people to
work, so the company is constantly working on
the improvement of buildings and premises,
and there are various social support programs.

Well-coordinated work of the team is
the result of competent management of the
company. Constant comprehensive, including
technological, economic, accounting analysis
of work, actual prioritization allow to ensure
involvement of each employee in the solution of
common tasks and motivate the team as a whole
to effective work. This allows us to preserve
and multiply the past achievements and look
confidently into the future, getting out of the
most difficult situations with the least losses.

The economic stability of the enterprise, its
stability felt by the employees, allows them to
link the financial well-being of their families
with the work in Meh ORETEX. Families
work in the factory and bring their children
to work here. Examples are the Chistov, Aseev,
Biryukov, Apukhtin families.

- Is the geographical location of the factory
connected with the history of the region?

- The textile industry is the most important
branch of the Russian economy. The history
of its development is deeply rooted. Until the
XVIII century the main raw materials of the
Russian textile industry were wool and flax.

With the beginning of Peter the Great’s reforms,
factories began to appear in Russia. And the
XIX century is the time of gradual transition to
factory production with the use of technology.

One of the most famous and significant
factories of that time was the factory of Savva
Timofeyevich Morozov - the Nikolskaya
factory.

The history of Orekhovo-Zuyevo is to
a great extent the history of the creation and
development of textile production. Beginning
with small factories, dressing and dyeing,
Savva Morozov’s enterprise grew into one of
the largest in Russia, which included a cloth
spinning and weaving factory, the first paper
spinning factory in Russia at that time, paper,
cloth weaving, mechanical and bleaching,
chintz weaving, as well as mechanical and
woodworking factories and peat production.
All enterprises used high-tech equipment,
and production was managed by well-trained
specialists, including Englishmen.

Morozov’s Nikolskaya factory was
a constantly growing enterprise. Besides
Morozov’s there were paper-weaving factories
of merchant I. S. Zimin, two factories of
E.S. Zimin, dyeing and finishing factories
of Lepeshkin, chintz-printing factory of
Novoselov in Orekhovo-Zuyevo.

Thus the leading industry of Orekhovo-
Zuyevo was formed - textile industry.

Today one of the leading enterprises of
the textile industry of the city is rightly Meh
ORETEX.

- Share your perspectives and plans for
the future.

— Meh ORETEX has excellent prospects as
the use of artificial fur in the production of
consumer goods is constantly growing.

The company plans to develop the
technology of artificial fur production, which
does not differ from the popular natural furs:
mink, fox, arctic fox, but at the same time is
ecological, hypoallergenic, wear-resistant,
combining the benefits for people and an
ecological approach to nature.

It is necessary to improve the technology
of artificial fur production, purchase new
technological equipment and create new jobs.
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- Anekceli Braoumuposud4, pacckaxxume
noopoGHee, KaKue mogapbl U om KakKux
npou3eodumereli npedcmaessieHbl ce200HA
8 mop2086bIx KoMnsiekcax?

— CeropHa Halwu naowagky obbefnHAT
60nee 1000 TEKCTUIbHBIX KOMMaHWIA. B ocHoB-
HOM 3TO NpefCTaBUTENbCTBA NPAMbIX POCCUN-
CKUX NPOVI3BOANTENEN, @ TaKKe TeKCTUMbHBIX
npon3BoAcTB Y3bekucraHa, Knprusum, Typ-
ummn. Kpome Toro, B nocneHee BpeMs aKT/B-
HO PacTET AONA KATANCKNX Npon3BoaMTEnen.

[MockonbKy Mbl ABNieMCA OTpPacieBbIM
TEKCTUIbHBIM KOMMJIEKCOM, B OCHOBHOM Yy
Hac npefCcTaBneHbl COOTBETCTBYOLME TOBa-
pbl. TOMMMO TKaHel 1 Bcex HeobXxoaAnMbIX
KOMMIEKTYIOLLMX, STO OFPOMHbIVi BbIOOP TiONA,
nopTbep, NofyLueK, ofaesn, NocTesibHoro be-
NbAi, XanaToB, NvXaM 1 ApYroi aHanornyHom
NpoAyKumm.

Ha TeppuTopunm TOProBbix KOMMIEKCOB
NPYCYTCTBYIOT BCE KPYMHeNL e poccuii-
CKMe TeKCTUMbHble 6peHabl. OTaenbHO Xouy
YNOMAHYTb O Hallem CO6CTBEHHOM bpeHAe
Mona Liza, ero npovssogutens — KpynHenLiee
LIBEIHOe NpeAnpuATIe, NPOU3BOAsALLEE Kade-
CTBEHHble TOBapbl: MOCTeNbHOE 6eNbé, MoayLL-
KW, ofeana, nnepbl, LITOPbI, NOIOTEHLA U MNp.
Mpoun3BOACTBO PACMOSIOMKEHO HA POCCUNCKIMX
wBeliHbIX Gpabpukax B MockoBckoii 1 Kypckon
obnactax. ExerogHo mbl npogaém 6onee 5 MiH
n3genumn Toproson mapku Mona Liza.

- Kakue ycnyau, nomumo npedocmaene-
HUA Mop208bix nyiowjaoel, 8bl OKasbiedeme
cgoum napmtépam?

— [lnAa ycnewHoro 6u3Heca Hawwmx napT-
HEPOB Mbl Mpeanaraem Lenblil pag ycnyr.
Bo-nepBblIx, TpaHCMopTHbIe ycnyru. Ha Tep-
pUTOPUAX KOMIMJIEKCOB MMEKTCA NpeacTa-
BUTeNbCTBa 60nee 10 KpyMHENWNX TpaHC-
MOPTHO-NIOMMCTUYECKNX KOMMaHM Poccum n
ctpaH CHT: «[lenosble nuHuuny», CDEK, «bankan
CepBuc» n np.

Mbl Take oCyLLeCcTBAEM I0PULNYECKYIO 1
Oyxrantepckyto noaaep Ky, KNMHUHT, OXPaHy,
ycnyru dyndunmeHTta no cbopy rpysos ans
MapkeTtnnericoB. OTaenbHOe HanpaBneHve —
npefocTaB/ieHre CKIaACKMX NOMeLLeHUIA:
CerofHA 370 oyeHb BOCTpeboBaHHasA ycnyra.

Kpome Toro, Mbl akTUBHO 3aH/IMaeMcA Npo-
[BVXKeHVeM Kak camux TK, Tak 1 OTAeNbHbIX
napTHEPOB. Beab He ceKkperT, uTo Ntobow Top-
roBbll KOMIMJIEKC yCMNeLleH, Korga MMeeT Bbl-
cokuii TpaduK. [oaToMy Hallm MapKeTonoru
paboTaloT Mo NpYBeYeHNI0 MOKynaTenen. 1o
pasfinyHble aKkLuK, PO3bIrPbILLN COTEH Pa3HO-
06pa3HbIX MPU30B AJ1A NMoKynaTesien, HaunmHas
OT aBTOMOGUNEN 1 3aKaHUMBaA TEKCTUNbHON
npoayKuuen. Takxke Mbl OpraHN30BbIBaem
LOMN-Typbl: HaNprmep, B /IBaHOBO eXkefJHEBHO
npuesxaeT nopsaaka 50 aBTo6YCOB 13 pa3HbIX
6nm3nexallux permoHoB — Apocnasnb, Hx-
Hun Hosropopg, Koctpoma u np. MNprHumaem
yyacTue B TeMaTMyeCcKuX BbICTaBKaX U KOH-
bepeHUMAX, NpUrnallaeM Ha HUX Konner 13
ctpaH CHI n Typuun.

- A HackonbKo socmpe60o8aHbl NIOWAaoKu
«Tekcmunollpogpu-Mockea» u «Tekcmune-
Mpogu-UsaHoso»?

— OyeHb BocTpeboBaHbl. YTO KacaeTcs
apeHAaTopPOB, 3aM0NHAEMOCTb KOMMIEKCOB
cocTaBnaeTt nopaaka 99%. A Ha cknagckue
nnowagn faxe NMeeTcsa ouepesb.

Y nokynaTtener Toprosble KOMMIEKCbl Tak»Ke
OYeHb NonynApHbl. EXkegHeBHO 3TO nopAaKa
5-6 TbIC. TONbKO PO3HMYHbIX MOKynaTenen,
B BbIXOAHble — 12-17 TbiC. A Befb ecTb eLlé
OMTOBWKN N MOCTaBKM B MapKeTniencol. 3a
2022 rop TeKCTUNbHbIE NpeanpuATuA VBa-
HOBCKOW 0611aCTVi OTFPY3UN B MapKeTNenchl
TEKCTUNbHYI0 MPOAYKLMIO Ha 55 mnpg py6bnein —
3TO BeCbMa 3HauUTeIbHaA CymMa.

- Kakoebl 6nuxatiwue niaHsl no paseu-
mur mopaoebix Komnsnekcoa?

TpacneBble TeKCTUNbHbIE KOMMNeKCbl «TekcTunbllpodu-

MockBa» n «Tekctunbllpodu-l1BaHoBo» ocHoBaHbI 20 f1eT Ha3ag,.
(CeroZiHs 310 COBpeMeHHble TOproBble MNoLLaAKu defepanbHoro
3HaueHuA nnowagpto bonee 100 ThiC. KBAAPATHBIX METPOB KaXfas.

B ToproBbIx KomnneKcax npeAcTaBieHbl roToBaA NPOAYKLMA, TKaHY,
KoMneKTylowue 1 ¢ypHUTYpa OT NpAMbIX Mpon3BoguTeneil u3 Poccum,
crpaH CHI v 3apy6exHbix n3roToBuTeneil TeKCTUNLHOI NPOAYKLMIA.

0 coBpeMeHHbIX BO3MOXKHOCTAX TOProBbIX KOMMEKCOB 11 M1aHaX Mo

nx pa3BuTiio Mbl becesiyem ¢ Anekceem J1bIkoBbIM, reHepabHbIM
aupektopom «Tekctunbllpopu-Mocksa» u «Tekctunblipodu-1iBaHoBo.

«TEKCTUJbIMTPO®WU»:
JIY4YLLIUA ACCOPTUMEHT
TEKCTUJ/1IbHbIX
TOBAPOB B POCCUUA

— Mbl MOCTOAHHO AEPXKUM PYKY Ha Nysb-
ce 3anpocoB Hawwmx NapTHEpPoOB. Tak, BUAA
noTpebHOCTU B CKNAACKMX NOMeLLeHNAX, B
MPOLUIOM rofly BBENV B SKCMJTyaTaumio 6onee
7,5 TbiC. KB. M COBPEMEHHbIX CKNaACKMX MoLLa-
Ael. B aTom rogy 3annaHMpoBaHO CTpouTeb-
CTBO €L IBYX TOPrOBO-CKMaACKNX TEPMMHAN0B
nnowaabio Mo 2,5 Tbic. KB. M B MOCKOBCKO 1
MBaHoBcKow obnacTsx. [naHnpyem Takxe pas-
BUBaTb MHGPACTPYKTypy Ana dyndunmeHTa.

CerofHA MOXKHO CKa3aTb, UTO MOKyNaTenb-
CKMIA TPadU1K NOHOCTbO BOCCTAHOBWSICA MoCsie
naHaeMuUinHbIX rogos. Mpobnem ¢ apeHaaTo-
pamMu HEeT, HeCMOTPSA Ha YXO[, HEKOTOPbIX 3apy-
6eXHbIX 6PeH0B, MPUXOAAT HOBbIE, HNYYTb He
Xy»e KauecTBoM. Mbl BUAVM aKTUBHbBIV POCT
OoTeYeCTBEHHbIX MPON3BOACTB — Kak TKaHel,
TaK 1 roTOBOW NPOoAyKLMY; K Ham obpaliaetca
MHOXKECTBO MOIOfbIX POCCUNCKYIX AV3aHEPOB.

OtpenbHoe HanpaeneHve paboTbl — pa3Bu-
Tre B3aMMopmeNncTBYA € 6enopycckrmm npouns-
BOAUTENAMU, Ha TOBAPbl KOTOPbIX BbICOKMI
CNPOC Ha HalleM pbIHKe 3a CYET KayecTBa 1
LileHoBoOW KaTeropun. Mbl Beiém neperoBopbl
c «<bennernpomom» 1 Hageemcs, 4To ToBapbl
13 benapycu 6ynyT npopaBatbca B Poccun
6onee akTUBHO.

Xouy TaKk>Ke OTMETUTb, YTO CErMEHT NIErKOon
NPOMbILUIEHHOCTU NOoAAEPKNBAETCA U Ha
YPOBHe rocyfapcTBa: 370 cybcnanm Ha 3a-
KyrnKy HOBOro 060pyA0BaHsA, broTHble MPo-
LieHTbl N0 KpeAuTaMm, KOMMNeHCcaLmsa pacxofoB
Ha peKnamHble KamnaHUy ¥ MHOToe Lipyroe.

Tak uTo, A AyMalo, y TeKCTUbHOW OTpacnu,
y Hac B YacTHOCTU, BNepeau 6onblune nep-
CMEeKTUBbI ANnA pa3BuTuA. Jllogam Bcerga Hy»-
Ho OyzeT BO UTO-TO OflEBaTbCA, @ Mbl, B CBOIO
oyepefb, rOTOBbI B 3TOM CNOCOOGCTBOBaTb U
co3paBaTb KOMGOPTHbIE YC/IOBMA KaK Ans
npuobpeTeHys, TaK 1 AnA NPOAaXKM PasHO06-
pa3HOro 1 BOCTpe60BaHHOIO acCOPTUMEHTa
TEKCTUbHbIX TOBapOB.

lModzomosuna EkamepuHa 3onomapésa



“TEXTILEPROFI” -
THE BEST TEXTILE
ASSORTMENT

IN RUSSIA

ndustrial textile complexes “TekstileProfi
Moscow” and “TekstileProfi Ivanovo” were
founded 20 years ago. Today they are modern
federal trade centers with the area of over
100 thousand square meters each. Ready-made
products, fabrics, components and accessories from
Russian, CIS and foreign textile manufacturers are
represented in the shopping malls.
Today we talk to Alexey Lykov, Director General
of “TextileProfi Moscow” and “TextileProfi
Ivanovo”, about the modern features of
the shopping malls and their prospects for
development.

VIONA 1474
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- Alexey Vladimirovich, tell us a bit
more about the goods presented in the
trading complexes today. Who is their
manufacturer?

- Today our sites unite more than
1000 textile companies. Most of them
are the representatives of Russian
manufacturers and textile producers
from Uzbekistan, Kyrgyzstan and
Turkey. Moreover, the share of
Chinese manufacturers is growing
dynamically.

Since we are a textile industry
complex, we mainly have the
corresponding products. In addition
to fabrics and all the necessary
accessories, it is a huge range of tulle,
curtains, pillows, blankets, bed linen,
robes, pajamas, and other similar
products.

The most famous Russian textile
brands are present on the territory of the
shopping malls. I would like to mention
our own brand “Mona Liza” - it is the
largest sewing enterprise producing
quality products: bed linen, pillows,
blankets, plaids, curtains, towels,
etc. Production is located in Russian
garment factories in the Moscow and
Kursk regions. Annually we sell more
than 5 million items of the “Mona Liza”
trademark.

- What services, in addition to the
retail space, do you provide to your
partners?

- We offer a number of services for
the successful business of our partners.
Firstly, the transportation services.
There are offices of more than 10 largest
transport and logistics companies of
Russia and CIS countries: “Business
Line”, CDEK, “Baikal Service”, etc.

We also provide legal and
accounting support, cleaning, security,
and fulfillment services for the
marketplaces. A special segment are
the warehouse services: a very popular
service today.

In addition, we are actively engaged
in the promotion of both trading
complexes and individual partners. It
is not a secret that any shopping mall is
successful when it receives high traffic.
That is why our marketing specialists
work on attracting customers. These
are various promotions, sweepstakes of
different prizes for customers - starting
with cars and finishing with textile
products. We also organize shopping
tours - for example, about 50 buses come
to Ivanovo every day from different
nearby regions: Yaroslavl, Nizhny
Novgorod, Kostroma, etc. We take part
in exhibitions and conferences, invite
our colleagues from CIS countries and
Turkey.

- How popular are the sites
“TextileProfi Moscow” and “TextileProfi
Ivanovo™?

- They are of very high demand. As
for tenants, the occupancy rate of the
complexes is around 99%. There is even
a waiting list for warehouse space.

The shopping malls are also very
popular with customers. Every day there
are about 5-6 thousand retail customers,
and 12-17 thousand at weekends. And
then there are wholesalers, and deliveries
to marketplaces. In 2022 the Ivanovo
region textile companies have shipped
textile products for 55 billion rubles
to the marketplaces, which is a very
significant amount.

- What are the nearest plans for the
development of the trading complexes?

- We constantly keep our hand on
the pulse of our partners’ requests.
Thus, seeing the demand for storage
space, last year we put into operation
more than 7.5 thousand square meters
of modern warehousing space. This year
we plan to build two more commercial
and warehouse terminals with the area
of 2.5 thousand square meters in the
Moscow and Ivanovo regions. We also
plan to develop the infrastructure for
the fulfillment.

Today we can say that customer traffic
has fully recovered after the pandemic
years. There are no problems with
tenants, though some foreign brands
have left the market, new ones are
coming, which are not by any means
worse in quality. We see an active growth
in domestic production, both in fabrics
and ready-made products, and many
young Russian designers are willing to
work with us.

A separate area of work is the
development of cooperation with
Belarusian manufacturers whose goods
are in high demand on our market due
to their quality and price range. We are
negotiating with Bellegprom and hope
that the goods from Belarus will be sold
more widely in Russia.

I would also like to note that the light
industry segment is also supported at
the state level: these are grants for the
purchase of new equipment, preferential
interest on loans, reimbursement of
expenses on advertising campaigns and
many other things.

So, I think the textile industry and we,
in particular, have great prospects for
development. People will always need
something to wear and we, in our turn,
are ready to contribute to it and create
favorable conditions - both for purchase
and for sale of a diverse and demanded
range of textile goods.

Prepared by Ekaterina Zolotareva
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AHHa boragenuHa:

«M1 HEBO3MOJXXHOE
BO3MOJXXHO!»

K omnauua «Lyiickue cutubi», KOMOMHAT NONHOIO LMKNA
TeKCTUIbHOrO NPOM3BOACTBA, NepewarHyna 200-neTHuii
py6ex cBoeit uctopuu B 2020 rogy. TpeTuil BeK pa3BUTUA Havanca
CNaHAeMUM, SKOHOMUYECKIUX OrpaHUYeHNil U GOopC-MaXKopHbIX
co6bITUit MMpoBoro macwtaba. Tem He MeHee npegnpuATHe He
0CTaHaBMBaNOCb HU Ha OAVH AeHb 1 2022 rof 3aBepLUmno ¢

OT/INYHbIMKN (l)MHaHCOBbIMM pe3ynbratamn.

0 ToM, KaK npesnpuATUIO 3TO YAaNocb, 0 er0 CEroAHALLHEM fiHe,
nobenax u nepcneKkTUBax Ham pacckasana reHepanbHblil AUPeKTop
0AO Xnonyato6ymaxHblit Kom6uHaT «LLyiickne cuTubl» AHHA

borapenuna.

- AHHa BukmopoeHa, KaK KomGuHamy
yoanoce 8bicmoame? B yém eawa cuna?

- Korpa 6bicTpo gymaellb 1 MHOro pa6o-
Taelb — HET HMYero HeBO3MoXHoro. Ecnu
3arnAHyTb B Hally NCTOPWIO, KynLbl Mocbinu-
Hbl, OCHOBABLUME MePBYI0 CUTLLEHAaONBHYIO
MaHydakTypy B LLlye B Hauane XIX Beka, 6binu
MO NPOUCXOXKAEHWNIO KPEMOCTHBIMU KPeCTbsA-
Hamu. He JOX1AaACb OTMEHbI KPEMOCTHOTO
npasa, OHW BbIKYNUAN «BOJbHYIO» AnA ceba
1 cembm, MocTpounn Gpabpuku; BKnaabisanu
6onblune feHbrv B MOAEPHU3aLMI0 MPOU3-
BO/CTBA, B pa3BuTVe ropoaa.

Ha nepBon B Lapckon Poccum BbiCcTaBKe
MaHy$aKTypHbIX n3fenuii TkaHu Mocbinn-
HbIX noslyunnu bonblyto 3on0Tylo Mepanb
3a «MPOYHOCTb Kpackn 1 fo6pPOTY TKaHu
npv yMePeHHOW LieHe». B 3ToM Kntoye 1 Mbl
pa3BuBaemcA. He xaém 6naronpuATHbIX
06CTOATENLCTB, NPUHMMAEM CMefible U He-
CTaHAapTHble PeLleHNs, 3a Ka4eCTBO TKaHel
oTBeYaeM JIMYHO.

- U coxpanaeme npeeMcmeeHHOCMb No-
KosneHuli! Omey nepedan eam ynpassieHue
npednpusmuem emecme c UMMyHUMemMom
K Kpusucam?

- [a, mon oTtel, Buktop AnekcaHgpoBuy
boragenunH, Bo3rnasmBLWKIN KOMAAHUIO B
1996 rogy, bakTuueckn cnac npeanpuatue:
BbI6pas NyTb MOAEPHM3aLUN U NOBbILLEHNA
NPOW3BOAUTENBHOCTU, MHBECTUPOBAS B Pas-
BUTWNE, XOTA Aake MPOCTO BbIKUTb NPOU3-
BOJCTBaM B Te BpeMeHa 6bino Henerko. Mana
Hayunn MeHA BUAETb B KaXKAOW TPYAHOM
CUTyaumnn HOBble BO3MOXKHOCTU, HUKOTAA
He onycKaTb pyKu 1 cmoTpeTb Bnepén. OH
CcMor 06beAUHNTL HECKONBbKO TEKCTUMbHbIX
babpuk B npeanpuaATMe NOJIHOTO UnKia
npou3BoAcCTBa, obecneynB KOHKYpPEHTO-
CNocobHOCTb 1 YCTOMUYMBOCTb KOMMAHUN K
KonebaHVAM pblHKa.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- Komnanus «lllylickue cumybi» o6pena
WUpOKYI0 usgecmHocms 8 2022 200y, Ko20a
8cA cmpaxa y3Hasnd, Kmo npou3eoousi no-
cmenobHoe 6envé ona «MKEA». Kak yoanoce
noeepHyme cumyayuro yxodad KpynHeliuie2o
3aKa34uKa e ceolo nosbsy?

- [la, noTepA 3HaunTeNbHbIX 06bEMOB
NPOU3BOLCTBA Y FapaHTUPOBaHHOrO cObiTa
CTana cepbé3HbiM NcnbiTaHemM. Ho naHnku
Yy Hac He 6bINI0: Mbl-TO 3HaeM, YTO BbIXOA
Bcerpaa ecTb! MaHuKa 6bina y notpebutenei,
NPUBbIKLWINX K NOCTENbHOMY 6efibio «eBpO-
NencKoro» KayecTsa U pa3MepoB. OToO 1
npuBeso Hac K BEpHOMY pelueHunto. Mol
6bICTPO NofymManu, NocYnTanu... u B pe-
KOpfAHble CPOKM, OByKBanbHO 3a MecAL, OT
pa3paboTKM pUCyHKa A0 NOCTaBKU rOTOBO-
ro noctefnibHoro 6esbA Ha MapKeTnenchbl,
BbIBE/IN HA PbIHOK MPOAYKT, UAEHTUYHbIN
no pasmepam 1 KayecTBy TOMY, YTO paHblue
npojasancA B CETeBbIX MarasmHax nog NHo-
CTpaHHbIM 6peHgom. Konnekyunio HasBanu
YERRNA, 1 06béMbl €€ npofak 3a HeCKONb-
KO MecALEeB 3aMeCTIN 06bEMbI, MOTepAH-
Hble 13-3a NpeKpaLleHna COTPyAHNYECTBa
C MexAyHapogHou ceTblo. [pu3HaTbCA, Mbl
caMn He paccyuTbiBany Ha CTOMb ycneLl-
HbIll 1 ObICTPbIN pe3ynbTar.

- @ypop Ha Mockoeckoli Hedesie MoOObI
moxxe 6b1/1 HeOXXUOAHHbIM?

— Bce npuATHblE «<HEOXKMAAHHOCTU» — pe-
3ynbTaT 60MbWON, KPONOTINBOW N BLOX-
HOBeHHOW paboTbl! Konnekyma Buktopum
AHIpeAHOBOW, KOTopasa CTana yKkpalleHmem
rNaBHOro NoAMyma CTONNLbI STUM NTIeTOM,
CO3jaHa 13 TKaHel Hallero TPaauLMOHHOro
accoptumeHTa. fl Bcerga 6bina yBepeHa, uto
13 HaLWWKWX TKaHen MOXHO M HYXHO WWTb Mo-
OVYMHble Konnekumnu. MNepBblii Wwar B 3Tom
HanpaeneHUy caenan Bennkun Bayecnas 3an-
LieB B Hayase BeKa: ero Konnekumus 13 TKkaHu

«LUyVICKI/IX caITUEB» A0 CUX MOP Bbi3biBaeT BOC-
XWLeHme Ha nokasax. MHoro net nogpAan mbl
CHabXXaem TKaHAMM HayMHaoWnX Moaenbe-

OB B By3ax 1 AeTCKUX CTYAMAX MOAbI Halle-
ro permoHa 1 BMecTe C HAMK nobexaaem B
npodeccroHanbHbIX KOHKypcax. Konnekuma —
NPOAYKT Hawel Konnabopauunm ¢ U3BecT-
HbIM POCCUINCKUM An3anHepom Buktopuen
AHApesHOBOW — CTana HOBbIM YPOBHEM B Ha-
LIeM Pa3BUTUM KaK MNOCTaBLMKa TKaHeln Ana
MOZHOW NHAYCTPUN.

A Hauancs 2022 roa nocTaBKoOW TKaHEN
npon3BoacTBa KomnaHum «Llyiickmne cutubl»
ONA NeTHe KONNeKUUN XeHCKOWN ofexabl
kKomnaHum «®abepnuk». 3aBepwmnca —
TBOPUECKO Konnabopaumen ¢ Xy[oKHUKOM
Hapexxpow Bacunbeson n komnaHuen CTB,
pe3ynbTaToM KOTOPOU CTaN BbIMYCK TKaHU C
NPVHTOM-KOMMKCOM Ha TeMy dunbmoB «bpat»
n «bpat 2».

- UYmo ewj€ us «<He803MOXXH020» 8aM
yoaémcs, eonpeku o6cmoamenecmeam?

— [1nAa peweHna KagpoBon npobiembl
BKJIIOUMNNCH B KauecTBe ONOPHOro 6m3-
Heca B depepanbHyto nporpammy «po-
deccroHanuTeT», yuactByem B MOArOTOBKe
pabouynx KagpoB AnA TEKCTUNbHON Npo-
MbILLSTEHHOCTN.

MepBbIMY U3 TEKCTUIbHBIX MPeANPUATIIA
pervnoHa Hayanu paboTy B npoekTe «OTKPbI-
TanA NPOMbILLNEHHOCTbY, FOTOBUMCA K 3aMyCKy
NPOMbILLIEHHOTO Typr3Ma. OTKPbITOCTb — CU-
HOHWM YECTHOCTW, @ YECTHOCTb — Heobxoan-
Moe yCJ/IoBME KauecTBa.

BcTana Heo6xoaMMOoCTb BbINOIHUTL FOCO60-
poOH3aKa3 — MoGUNM3nPOBaNy Bce pecypcbi 1
He nogeenu. Korga A roBopto, YTo HET HUYEro
HEeBO3MOXHOrO, lymalo 0 CBOel KomaHAe. 3To
ToaK, NpegaHHble NPodeccun U 3aTOYEHHbIe
Ha pe3ynbtar. Jliogn, ana kotopbix «LLyckme
CUTLbI» — A€N0 XU3HW U AENO0 YeCTu.



he company Shuyskie Sitsy is a full-cycle textile mill, which has
passed the 200-year milestone of its history in 2020. The third century
of development began with a pandemic, economic constraints and force
majeure events on a global scale. Nevertheless, the company did not stop
for a single day and ended the year 2022 with excellent financial results.
Anna Bogadelina, General Director of Shuyskie Sitsy, told us how
the company managed to do it, about its current day, victories and

prospects.

Anna Bogadelina:

“AND THE IMPOSSIBLE
IS POSSIBLE!”

- Anna Viktorovna, how did the mill
manage to survive all these years? What is
your power?

- If you think and work fast, nothing is
impossible. If you look back in our history:
Posylin merchants, who founded the first
cotton textile mill in Shuya at the beginning of
the 19th century, were serfs by birth. Without
waiting for the abolition of serfdom, they
bought “letters of freedom” for themselves
and their families, built mills, invested a lot
of money in the modernization of production,
in the development of the city.

At the first exhibition of manufactured
goods in tsarist Russia the fabrics of the Posylin
family were awarded the Great Gold Medal for
“durability and quality of fabrics at a reasonable
price”. We are developing in this direction. We
do not wait for favorable circumstances, we take
bold, non-standard solutions, we are personally
responsible for the quality of fabrics.

- And you maintain the continuity of
generations! Did your father hand over the
management of the company to you along
with immunity to crises?

- Yes, my father, Victor Alexandrovich
Bogadelin, who headed the company in 1996,
actually saved the company: he chose the path
of modernization and increasing productivity,
invested in development, although it wasn't easy
for the production to survive in those times. My
father taught me to see new opportunities in every
difficult situation, never to give up and to look
forward. He was able to merge several textile mills
into a full-cycle enterprise, making the company
competitive and resistant to market fluctuations.

- Shuyskie Sitsy became widely known
in 2022, when the whole country found out
who was producing bedding for IKEA. How
did you manage to turn the situation with
the departure of the biggest customer in your
favor?

- Yes, the loss of significant production
volumes and guaranteed sales was a serious
challenge. However, we didn’t panic: we
know there’s always a way out! The panic
was among consumers who were used to
bed linen of “European” quality and size.
This led us to the right decision. We thought
fast, calculated... And in record time, in just
one month, from the design drawing to the
delivery of the finished bedding to the market,
we launched a product identical in size and
quality to what was previously sold in chain
stores under a foreign brand. The collection
was called YERRNA and in a few months its
sales volume replaced the volume lost due
to the termination of cooperation with the
international chain. To be honest, we did not
expect such a successful and quick result.

- The furor that your company had at
Moscow Fashion Week was also unexpected?

- All pleasant “surprises” are the result of
hard, painstaking and inspired work! Viktoria
Andreyanova collection, which became the
“embellishment” of the capital’s main catwalk
this summer, was created from fabrics from
our traditional assortment. I have always been
sure that it is necessary and possible to sew

collections for the catwalk from our fabrics.
The first step in this direction was made by the
great Vyacheslav Zaitsev at the beginning of the
century: his collection made of Shuyskie Sitsy
fabric is still admired at catwalks. For many
years in a row we have been supplying fabrics
to budding fashion designers at universities
and children’s fashion studios in our region,
and together with them we win professional
competitions. The collection - the result of our
cooperation with the famous Russian designer
Viktoria Andreyanova — was a new level in our
development as a supplier of fabrics for the
fashion industry.

And 2022 began with the delivery of fabrics
of the company Shuyskie Sitsy for a summer
collection of women’s clothing of the company
Faberlic. It ended with a creative cooperation
with the artist Nadezhda Vasilyeva and STV
company, which resulted in a fabric with
a comic print on the theme of “Brother” and
“Brother 27

- What other “impossible” things do you
manage to do despite the circumstances?

- In order to solve the staff problem we
were included as a supporting enterprise in
the federal program “Professionalism’, we
participate in the training of workers for the
textile industry.

We were the first textile company in the
region to start the “Open Industry” project,
and we are in the process of preparing for
industrial tourism. Openness is synonymous
with honesty, and honesty is a necessary
condition for quality.

There was a need for fulfillment of the state
defense order - we mobilized all resources
and did not fail. When I say that nothing
is impossible, I am thinking of my team.
These are people who are dedicated to their
profession and focused on results. People for
whom the Shuyskie Sitsy company is a matter
of life and honor.
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HUKaNbHbII 0TeYeCTBEHHDIN GpeH

YKEHCKOU, MONTOAEXKHON U AETCKOIA
ofex bl <PUOHA», KOTOPbIii 3HAKOT W NHOOAT
MHoOr1e noKynatenu He Tonbko B Poccuu, Ho
u B ctpaHax CHI, oTkpbIBaeT cBOJi nepBblii
MarasuH — 1 He rge-Hubyap, a B camom
LeHTpe MockBbl: B «LleHTpanbHOM JeTckom
MarasuHe Ha Jly6aHke».
Mo cnoBam ocHoBaTeNbHULbI U
reHepanbHoOro AupekTopa komnaxuu 0num
MeTpoBoii, paHblue npeaHHbIe KNNEHTDI,
nonazas B LWOYPYM WK Ha BbICTABOYHbIN
CTEHJ, YXOAUNU NOPOI C TPEMA CYMKamMm
NOKYNOK, NOTOMY YTO HEM3BECTHO 6bino,
KOrfla BHOBb B Npojake NOABUTCA
nobumblit Gpenn.
Tenepb nckatb «PUOHY» He HYXHO: nepes
LWIKONbHbIM CE30HOM NPOAANM CTapTYIOT B
«cepaue» CTonnubl —
B N3BECTHOM, NPECTUKHOM U MCTOPUYECKM
npuTAraTeNibHOM MecTe.
HecmoTpA Ha NOHATHYI0 3arpy»eHHOCTb
B NpeAfBepuUn TaKOro 3HaKoBOro
co6biTnA, l0nua Metposa Hawna Bpemsa
nobecef0BaTh C HAMM 06 acCOpPTUMEHTE
B HOBOM Mara3iuHe, TeHAEHLUAX MOAbI 1
cekpetax fashion-ungyctpun.

- lOnus, kak ebl cHumaeme, ce2o0HA 6
Haweli cmpaHe (0a u 8 mupe) Kozo 6o/bwWe
8 UHOYCMPpUU MOObI: XXeHWUH WU MYXYUH?
Unu, ckaxxem mak, non eoobuwje He umeem
3Ha4yeHus 0719 3mMo20 euda dessmesibHocmu?

- fl pymato, ecnun paccmatpusatb chepy
MO/Jbl U An3aliHa, To 6onblie XeHWwuH. Ecnn
CMOTpeTb Ha 3anycK CTabunbHbIX MPOKn3-
BOJACTBEHHbIX MPOLLECCOB 1 TOProBnu, To,
BO3MO>KHO, OAIHAKOBOE COOTHOLLEHME UMK
Jaxe MyXuuH 6onblue.

3HaeTe, B «<MOAHOM» B13Hece YETKO Npo-
CNeXKnBalTCA pasHoobpasme CTPYKTYp 1
MOMEHT, KOrfa NpoLecchl MOXHO OTNaguTb
1 KOTAia OHY [OCTAaTOYHO HEMpeacKasyembl.

MHe fymaeTca, cama eHLUMHa no npupoae
ABNAETCA ABUraTeNIeM MOLHOW UHAYCTPUN.
OHa cTapaeTca 6bITb NpUBEKaTeNbHON, 06-
HOBJIATb BHELLHWUI 06NNK, OAeBaThb AETEN Nog,
CTaTb CEMbE U Camoli cebe.

Ecnu e paccmaTpuBaTb Moy Kak 613Hec,
TO Y Hac, KOHeYHO, KakK 1 BCeraa u Bespae, Bce
XOTAT OJIHOrO: CTabUIbHOCTY U NMOCTOSHCTBA.
MocTaBnTb BM3HEC Ha penbCbl 1 3aMyCcTUTb,
yTo6bI OH paboTan fonro n 6ecnepebonHo.

Ho pa3paboTKa, cMeHa maTepuanos, no-
CTpOeHMe HOoBbIX GOpM BCerga ABNATCA
OenoM JOPOrvM U XJI0NOoTHbIM. Hanaautb
npoueccol B fashion-nHaycTpum — geno He-
NpPOCTOe, Aaxe prcKkoBaHHOe. KoHeuHo, nogmn
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JIlo6umMmbIn 6peHp, «_EI/IOHA»
TEIMNEPb B LEHTPE MOCKBDbI

XOTAT KpacnBO ofleBaTbCs, pa3HoobpasnTb
BHeLUHWI B, 06HOBNATL rapaepob. OgHako
Mo KakrM 3aKoHam paboTaeT Moja, KakK yra-
AaTb, eC/IN BCE MOCTOAHHO MEHAETCA: TO YiKe,
TO LWIMPe, TO CMEeHa L|BETOB, TO JJIMHbI, 6ecko-
HeuHble AeTanu, oTaenkKa, HoBasa QypHUTYpa.
W'y Bcero 31oro Takom KOPOTKUI BeK...

BoT aTa »KeHcKasA rmbKoCTb U «IErKOCTb»
6onblue BocTpeboBaHbI B chepe pa3paboTku
1 KpeaTyBa, HOBbIX Konnekuui. ipyroe feno —
dopma, cneuopexaa um xota Obl Knaccmye-
CKWUIA 1 0gHOO6Pa3sHbIN CTUAb. Torga NOHAT-
HO, BO YTO W HACKOJIbKO BKNafblBaTb AeHbI!,
1 My>UMHaM 3[ecb npotue.

Ho B uenom — B fashion-uHpyctpum cnoxHo
NAaHNPOBATb JOXOA, MOTOMY UTO HET BO3MOX-
HOCTMW NpepcKasaTb pe3ynbrat. [loaTomy, MHe
KaXkeTcA, BCe yYaCTHUKM 3TOro br3Heca, Kak
MY>UYMHbI, TaK 1 >KEHLLMHbI, MO0 NCMbITbIBaOT
yTOMJIeHWE, MOMHOXXEHHOE Ha ONTUMU3M U
SHTY31a3M, MO0 NbITATCA KaK-TO OTperynu-
poBaTb 613Hec-npoLecchl, caenatb nx 6onee
CTaTUYHBIMU.

- Yezo 60n1bwie 8 saweli pabome - 6u3-
Heca unu meopyecmea?

— XoTenocb 6bl, KOHEYHO, UTOObI TBOPYECTBA.
Ho fns Toro, uto6bl M 3aHMMATBCS, HY>KHbI
JeHbrn. BoT n npuxoanTcs 6anaHcMpoBaTth,
nepemeLLaschb 13 ofHoON ponu B Apyryto. MHe

MPOCTO MOBE3/I0 B TOM, UTO YYBCTBO HOBM3HbI 11
roucka 6osee COBPEMEHHbIX 1 COBEPLIEHHbIX
MaTepurasioB N KOHCTPYKLWIA MEHSA HE YTOM-
NAET, a Bbi3blBaeT UHTepec. [Nopoii ansa sToro
MouncKa Hy>KHO MHOTO PeCypCoB — 1 Yenose-
UeCcKUx, ¥ MaTepuanbHbix. ECiv A BUXKyY, 4To
pa3paboTka 3aTAHyNacb 1 OKynuTb eé GygeTt
CIIOXHO, HauMHalo NcKaTb 6osiee NPOCTow n
BOCTYMHbI CNocob. MaBHoE, YTO6bI OFHO He
nepesecuno gpyroe. Camoe HenpusaTHOe B
3TOW ANIMTeNbHOM paboTe, KOraa nocne Bcex
TBOPYECKYX TPYAOB He MOJyYaeTcs 3anycTuTb
MapTUIo 1N3-3a HEAOCTaTKa GUHAHCOB.

- B 0OHOM U3 He0aBHUX UHMepB8bIo 8bl
2080pusiu, Ymo co30asu co6cmeeHHyIo,
YHUKanbHylo 6usHec-mooesns. Moxeme
pacckazame o Heli noopo6Hee?

— 3T0 YMCTO ynpaBneHyeckas cnuctema pac-
YéTa. YHUKanbHOCTb €€ B TOM, YTO OHa KOH-
KPeTHO co3faHa noj Halle npeanpuaTme n
noA Hal o6bEM Npoaak. A CyTb B TOM, U4TOGbI
He 1eNnTb BCe Pacxofbl Ha BCe BbINyLIEHHble
TOBapbI, @ TONIbKO YacTb TOBapa 06/10XKNTb
MaKCMMasbHbIMU PacxofAamu, a OCTanbHYyo
YacTb CUUTaTb KaK Npon3BeféHHyto 6e3 fo-
NONHUTENbHbIX 3aTpaT. B 3ToM cnyyae nony-
yatoTcs 6onee KOHKpETHbIe rpynbl TOBapa,
KOTOpble CNOCO6HbI HECTW Harpy3Ky, JoBOAA
eé 10 ToUKM 6e3y6bITOYHOCTM 1 OKYyras Bce



N3fepXKH, a ocTanbHble XoTA Obl Ha bymare
nony4arTcA NPUObINbHBIMY.

[NepBble — 3TO NOCTOAHHDIN, XO[OBOW acCop-
TVIMEHT, KOTOPbIN pa3pabaTbiBaeTcA 3apaHee 1
nNpoaaéTca ¢ y4éTomM npeponnaTbl, a BTOPOM —
13 cepbl «6bICTPO» MOAbI, BbiNycKaeTcA
6nKe K Ce30HY, Tak Kak 6onee nofsepxeH
CMEeHAEeMOCTM 1 OYeHb HeflonroBeyeH. Ho 1
Ta 1 gpyras rpynnbl HAXOAATCA Ternepb B Mo-
CTOAHHBIX MO3ULMAX KOMMAHWMN 1 OTPaxKatoT
€€ HacTpon.

Kctatn, cefyac Halwa 6usHec-mopmesb CHOBa
npeTepnena n3MeHeHus, Tak Kak B HbIHELLHEN
CUTYaLMW OMATb NPULLAOCH JOMUCHIBATH U BU-
[OVI3MEHATb yke onpoboBaHHbIE 1 jaBaBLUve
pe3ynbTaTbl CXeMbl.

- Bcea0a unmepecHo omcsiedums Kaxkoui-mo
nepesioMHbIli MOMeHM, K020a Ye/l08eK MeHs1-
em c8010 XKU3Hb, pewiaemcsi nolimu Hexoxe-
HbIM paHee nymém. Koz0a oH Hacmynusn ons
8ac, noyemy uHOycmpus Mo0bl CMasna eawium
2/1a8HbIM 0esniom?

— fl cTana 3aHMMaTbCA 3TUM 6U3HECOM, No-
TOMY YTO A1l Hauasia OTKPbITWA CBOEro NPou3-
BOJCTBA HY>KHbl HeGObLLME pecypcbl 1 onpe-
fenéHHble yMeHVA. Tak BbILLSIO, YTO Y MEHA 3TO
COBMaJIO C BPEMEHHbBIM MOMEHTOM U SINYHBIM
CTpemMnieHneM. XoTa, CKopee BCEero, 310 1 6binio
MOVIM NYTEM: pa3fiyHble N Pa3HOCTOPOHHUE
HaBbIKM, YMEHME OPraHN30BbIBaTb KOMaHAy,
NPVHMMATb CMerble peLleHus, yCTaHaBIMBaTh
XOPOLLVIE OTHOLLIEHUA C NIOABMU, HAXOAUTb APY-
3el1 1 BbI3bIBaTb CUMMNATUIO Y CTaPLUUX U yBa-
MeHue y CBepCTHMKOB. Bce 3T KauecTBa 6binn
NMPUCYLLY MHE C JIeTCTBA, OHK OCTaIMCb CO MHOM
1 ceiyac. M 3To oueHb nomoraet B pabore.

A BOODLLE, MHE HPABUTCA Ntoboi BUA GU3HE-
ca. HpaButca, kKorga n3o6peTeHns CTaHOBATCA
Ha NOTOK 1 MPUHOCAT Nonb3y noaam. OueHb
nto61110, KOraa MOXHO YNyULNTb KaKON-TO
NPOAYKT, NOMEHATb TEXHOSTOMMIO 1 B KOHEYHOM
CYETe co3AaaThb CepuiHoe Npor3BoACTBO. [po-
CTO Y MeHA TaKoW XOA MbIC/el, Takoe YMOHa-
CTpoeHMe, ckaxkeM. MHe Boo6LLEe HEMHTEPECHO
TO, UTO HeNb3A MacLTabrpoBaTb. A BOT ymeHMe
CO3AaTb CEPUNHOE NPOU3BOLACTBO 13 Yero Obl
TO HU ObINIO — OYEHb YBIEKaTeNbHO.

Oco6eHHO UHTEPECHO B MHAYCTPUM MOfb,
KOTOpasA cama no cebe CNOXHbI BUA fen-
TENbHOCTU. 34eCb OYE€Hb MHOIOe 3aBUCUT OT
paboTbl BCcelt KOMaHAbl U YETKUX CMTOYEH-
HbIX AencTBmin. He npefcTaBnsto, KTo 6bl Mor,
KaK Mbl, TaK e ObICTPO MEHATb KOMNEKLUMMN 1
npegsaraTb HOBbI NPOAYKT C OTpaboTaHHOM
TEXHOJIOTVEN HECKOJIbKO pa3 3a CE30H.

Bcé 370 A fenato, NOTOMY UTO HafeCb, UTO
Koraa-H1byab CTaHeT MpoLue, Tak Kak OKasbl-
BAETCA, UTO 3TY HayKY MOXKHO OTCNeUTb U3HY-
TPV 1 MOHATb, Kak 3TO BCE paboTaeT, a He Tofb-
KO ABMraTbCA Ha oLynb. XopoLasa HOBOCTb
B TOM, UTO MOJa He TaK YX KanpusHa. 31o
NPOCTO 6BU3HEC, N OH AOCTAaTOUYHO JTOTNYEH.

- Kak noenusno Ha eaw 6usHec nose-
JNleHue 0emeli, K020a npuwia udes 3aodeli-
cmeoeame ux 8 c030aHuuU u 0eMOHCMpayuu
HOBbIX KoJ/IleKyuti?

- «Hy»KHO NpuyyaTb feTen K Tpyay», «ce-
MeWiHblI 613HeC» — NofobHble GOPMYINPOBKI
BCerfa »*KUBYT B HalleM co3HaHuu. W, no cytn,
3TO OYeHb nNpaBuibHo. W ona geten, n gna
6usHeca.

OnbIT, N060Bb KO BCEMY HOBOMY, OTKpPbI-
TOCTb A/1A BOCNPUATAA COBPEMEHHOTO 1 CBe-
ero B3rnaga — BCE 3TO eCTb B Halllel cembe, 1
KaXkAblll NepeBOnIoLaeTca ana Ton an NHON
3a/lauy, BbIMOJIHAET TO, UTO MOXKET, MO CUIaM.

[la n TecTMpoBaHue Moaenen npoLue, Koraa
BUANLb NX CO CTOPOHbI NN UCMONb3yellb
cam. fl 3ameTumna, YTo JETCKUIN UV NOJPOCT-
KOBbI MPOAYKT BCerga NoABAAeTCA No mepe
TOro, Kak B HEM BO3HMKaeT noTpebHocTb. [lo
nosABneHVA MnaaLero pebéHka A o4eHb KoM-
dopTHO uyBCTBOBAsA Ce6SA B KEHCKOM BpeH-
ne «ProHa», ynanocb coBepLlUnTb CKauoK —
OT HebOoNbLUMX NAPTUIA A0 MAaCCOBbIX MPOAAXK
KaccoBbIX Mofesieli BepXHel ofexnabl, KOTo-
pble ctanu 6ectcennepamu. Ho npmxoannocb
npunaratb MHoro ycunuin. Korga getm ctanu
y4acTBOBaTb B MPOLiEcce, MHOrOe CTano Nierye,
1 A C YAOBOJNIbCTBMEM BOCMOMb30Bafach 3TM
pecypcom.

OpfHaKo Xxouy NofuYepKHYTb, UTO yyacTune
UneHoB ceMbU HeobA3aTENbHO, Y MOXKHO, KO-
HeuHo, Co3[jaBaTb KpyTble MOLEeNN, He onupa-
ACb Ha NoMoLLb 13BHE. [pocTo B MOEM criyyae
NoslyuYmnsiochb Tak, YTo BCE CIIOKMUNOCh U BCE
npuUroannoch.

- Ymo eaxkHee 8 sawem 6usHece: npudy-
Mame, cuume usiu npodame?

— KoHKypeHTHOe norne, B KoTopoe nona-
[aeT Halla NPoAyKLUMA, HACTONbKO CNOXHOe
1 KECTKOE, YTO, HECOMHEHHO, BaXKHO BCE — 1
npwv 3Tom B nydwem Buae. Ecnu Haw npoayKt
He 6yfieT NpofaBaTbCA C XOAY, TO KNNEHTbl He
6ynyT NPUXOANTb, 3BOHUTb U XAaTb, BEPUTb
1 HafeATbCA Ha Hac. [103ToMy Mbl MOCTOAH-
HO NOATArYBaem TO OAMH HaBblIK, TO APYroi,
paboTaem Kak KpyrnHoe npegnpuatue, npu
3TOM OCTaBasACb He 0COO0 3aMeTHbIMU ANA
00/bLIOro KoNMyecTsa NoTeHUMaNbHbIX KO-
HeYHbIX NoKynaTenen.

Mory TonbKo TOYHO CKa3aTb, YTO Ha nep-
BOM MeCTe 171 MeHs1 BCeria He COOCTBEHHble
MNHTEpeCHl, @ MHTePeCbl MOUX MOKynaTene.
Takol nogxop CBOVCTBEHEH paboTe Ha fon-
rOCPOYHYIO NepcneKkTMBY, Koraa CBOU Hy bl
OTKJNIafblBaellb pagmn CEroaHALHEN pagocTu
KNMeHTa.

MoaTtomy ecnu KpaTko cdopmynmpoBaTtb
OTBET, TO OH ByAeT BbIMAAETb TaK: HYyXHO Npu-
JyMaTb Takoe, 4Tobbl 3TO 6bINO Nerko NpoaaTb
1 BO3MOXKHO MPOU3BECTN.

- Moxxem 6bimb, HamMeKHéme, ec/lu He
cekpem, ymo 6y0em MOOHbIM U 80Cmpe-
608aHHbIM 8 6yOyweli oceHHell Ko/leKyuu,
8edb Jlemo npoxodum mak 6bicmpo.

— HecomHeHHO, 3To ofiHa U3 Moux nio6u-
Mbix TeM. CMeHa TpeHAoB, $opm, Ce30HHOe
M3MeHeHNe LBeTa, TKaHW, An3aliHa, nocaa-
Ku... Y10 Xe rnaBHoe BoO BCEM 3TOM? [oxanyn,
rnaeHoe — 310 dopma. MpuTaneHHbIN cnnysT,
NPAMOW, OBasIbHbI/ — B pa3Hoe BpeMsA akTy-

anbHbl CBOU TEHAEHUMW. 3aTeM LBET. BaxHbl
TaKXe CMEHAEMOCTb 3/IEMEHTOB, MPUCYTCTBYE
brpMEHHOTO CTUNA, AeTanu An3aiiHa — BCE 3T0
BULLEHKW Ha TOpTe.

Kak H1 cTpaHHO, yHUBEpCabHbIX PeLIeHnin
B 3Tl chepe HeT. Moga oueHb MHOroobpasHa
1 NepPCOHany3npoBaHa: BO3pacT, 06pa3 us-
HW, OKpY>XeHWe, 0611aCTb NPUMEHEHUSA, HEOb-
XOAVMOCTb MPUAEPKNBATLCA ONPeAEnEHHbIX
npodeccroHanbHbIX TpeboBaHMii — BCE 3TO
Ba)KHO YUMUTbIBATb.

Knaccuueckan nnv fenosasa moga bonee
NMOCTOAHHA, NOAXOAUT TEM, KTO He Noout
npuBneKaTb K cebe BHUMaHVe, XOUeT BCeraa
1 Be3[e YyBCTBOBaTb Cebs yBepeHHo. CoBpe-
MEHHbI CTUIb 6onee NofaBEPKEH N3MEHEHN-
AM U NOAXOAMT IIOAAM C aMOVLMAMY 1 XKena-
H1em 06paTUTb Ha cebs BHUMaHMe. OnATb xe:
rae-To HY>KHO OfeTbCA «Ha rpebHe» Mofbl, a
rae-To — B TpaguLMOHHOM cTune. B monoaéx-
HOW Cpefie Ba>KHO AeNCTBOBAaTb HEMHOTO Ha
onepexeHue, a B 6onee B3poco — nmeet
3HaueHMe KauyeCTBO MaTeprasnos 1 NoLuuBa.

M03TOMY C/TIOXKHO OTBETUTH HAa BOMPOC: UTO
HY>XHO HOCMTb? Mory cKa3aTb TOYHO OfHO: B
Hallem MOAHOM NMPOCTPaHCTBE eCTb BCE pas-
Hoob6pasue popm 1 GacoHOB, iBa Hamnpassie-
HVS Ha pa3Hble NoTPe6HOCTH.

B 1enoBOM 1 LWKOMbHOM CTUNE NpeAcTaB-
neHbl 6onee 50 BapMaHTOB CIIOXKHbBIX U aKTy-
anbHbIx GopMm pybaluek, yaobHble 1 kombopT-
Hble 6PIOKUN, COBPEMEHHbIE MOAHbIE I06KM,
KOMMEKTbI, MOAXOAALME ANA eXXeLHEBHOW
Hocku. MNpefcTaBNeHO TakXe CMellaHHoe
HanpaBJieHNe COBPEMEHHON KNaCcCHKM.

Jymato, B Hallem NepBOM MarasunHe Tak-
XK€ MNONYUYnTCA pPelwmnTb 3aauy, Kak coyetatb
Knaccuuyeckyo GopmMy C COBpeMeHHbIMY
3anpocamyi HOBOTO NMOKOMNEHNS, UTO Npeasio-
XWTb B3POCELWNM AETAM, MOAHbBIM NoA-
pOCTKaM ¥ MONOLEXMN, BeAb MHOTME MyYa-
l0TCA 3TMM BONpPOocoMm. [o3Tomy npurnaiiaem
€037aTb MOAHbIV 1 NPOAYMaHHbIN 06pa3 K
WwKosie: NprobpecTn ogexay Ans NoBCea-
HEBHOTO MUCMOMb30BaHNA, TOPXKECTBEHHbIX
MOMEHTOB WU CMOPTUBHBIX 3aHATUIA, CTWSTb-
Hoe 1 yao6HOEe NanbTo Ha OCeHb, TEMbINA Ny-
XOBUK Ha 31My.

Tak>ke byfeT npeacTaBneHa nogbopka ans
B3bICKaTEMbHbIX MOMOABIX XEHLLVH, KOTopble
LIEHAT COYETaHNE MOLHOTO KPOS 1 KaueCTBeH-
HbIX HOBbIX MaTepuanos.

- Ko20a omkpoemcsa mazasuH u noseam-
€A /1u Opyaue mopzoebie noMewjeHus 6peH-
0a «Puona»?

- MarasuH oTkpoeTca B cepepriHe neta. Ot
TOro, Kak OH NMOKaXeT ce6s, CTaHET MOHATHO,
Kak 6ynyT paboTaTtb dpaHUai3nHroBble ToU-
KN HalMX NapTHEPOB, MOTOMY 4YTO nocine
TECTOBOTIO Nepriofa Mbl MAAHNPYeM roTOBUTb
npeanoXxeHue no ppaHLLnN3e MOHOBPEHO-
BOrO MarasuHa.

Mbl 6yiem BepUTb B TO, UTO Y HAC MOYYUTCA
CTaTb NPV3HAHHBIMU 3aKOHOAATENAMU MOA-
HbIX TEHAEHLMIA, KOTopble ByayT pagoBaTh Obl-
CTPbIM O6HOBNEHVEM U BbICOKMM KaueCTBOM
CBOVIX B3bICKaTE/IbHbIX MOKYyNaTeneil.
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Popular brand
Riona -

NOW IN THE
CENTER OF
MOSCOW

- Yulia, what do you think, today in our
country and in the world, who is more in the
fashion industry - women or men? Or should
we say that gender does not play a role in this
kind of activity?

- I think if we look at the fashion and
design industry, there are more women. If you
look at the introduction of stable production
processes and commerce, it’s probably the
same ratio or even more men.

You know, in the fashion business there is
a clear diversity of structures and the moment
when processes can be debugged and when
they are quite unpredictable.

I think the woman herself is by nature the
engine of the fashion industry. She tries to
be attractive, to renew her appearance, to
dress her children, to make them look like
her family and herself.

If we look at fashion as a business, then
of course here, as always and everywhere,
everyone wants the same thing - stability and
consistency. To get the business off the ground
and run it so that it works for a long time and
without interruption.

But developing, changing materials and
building new shapes is always an expensive
and laborious business. Setting up processes
in the fashion industry is not easy, it is even
risky. Of course, people want to dress well,
diversify their appearance, and renew their
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wardrobe. But according to what laws does
fashion work, how to guess when everything
is constantly changing: it’s narrower and
wider, the change of colors, the length, endless
details, trimmings, new accessories. And
everything has such a short lifespan...

This flexibility and “lightness” of a woman
is more in demand in the field of development
and creativity, in new collections. Uniforms,
overalls or at least a classic or monotonous
style are another matter. Then it is clear what
and how much to invest and it is easier for
men.

But in general, in the fashion industry it
is difficult to plan income, because there is
no way to predict the outcome. Therefore,
it seems to me that all participants in this
business, both men and women, either
experience fatigue multiplied by optimism
and enthusiasm, or try to adjust the business
processes in some way, to make them more
static.

- What is more in your work — business
or creativity?

- Of course I wish there was more creativity
in my work. But to do that I need money. So I
have to strike a balance by moving from one
role to another. I'm just lucky that the sense of
novelty and the search for more modern and
advanced materials and designs doesn't tire me

ic brand of
women’s, i children’s
clothing Riona, known and loved

by many customers not only in
Russia, but also in the CIS countries,
is opening its first store, and not
just anywhere, but in the center of
Moscow - in the “Central Store for
Children on Lubyanka”

According to founder and CEO Yulia
Petrova, previously loyal customers
who came to the showroom or
exhibition stand sometimes left
with three shopping bags because
they didn’t know when their favorite
brand would be on sale again.

Now there is no need to search for
Riona - before the school season
begins, sales will be held in the
heart of the capital, in a well-
known, prestigious and historically
attractive location.

Despite the understandable
workload on the eve of such an
important event, Yulia Petrova
found time to talk to us about the
new store’s assortment, fashion
trends, and the secrets of the fashion
industry.

A unique

out, but keeps me interested. Sometimes this
search requires a lot of resources, both human
and material. If I see that the development
will be delayed and it will be difficult to pay
for it, I start looking for a simpler and more
affordable way. The main thing is that one does
not outweigh the other. The most unpleasant
part of this long work is when, after all the
creative work, I can’t launch a batch because
of lack of funds.

- In a recent interview you said that
you have created your own unique business
model. Can you tell us more about it?

- It is a simple management accounting
system. Its uniqueness is that it was created
specifically for our company and our sales
volume. And the bottom line is not to split
all costs for all produced goods, but to charge
only a part of the goods with maximum
costs and to consider the rest of the goods as
produced without any additional costs. In this
case, we get more specific groups of goods that
can carry the load, bring it to the break-even
point and recoup all the costs, and the rest,
at least on paper, turns out to be profitable.

The first is a permanent, marketable
range, developed in advance and sold on
a prepayment basis, and the second is “fast”
fashion, produced closer to the season, as
it is more volatile and very short-lived. But



both groups are now permanent fixtures in
the company and reflect the mood of the
company.

By the way, now our business model has
changed again, because in the current situation
we had to rewrite and modify the schemes that
had already been tried and had yielded results.

- Itis always interesting to trace a turning
point, when a person changes his life, decides
to go a different way. When did that happen
for you and why did the fashion industry
become your main business?

- I got into this business because I needed
small resources and certain skills to start my
own production. It just happened to coincide
with my timing and personal aspirations.
Although it was probably my way: diverse and
versatile skills, the ability to organize a team,
to make courageous decisions, to build good
relationships with people, to make friends, to
gain the sympathy of elders and the respect
of peers. All these qualities were inherent in
me since childhood, they have remained with
me now. And it really helps me in my work.

And in general, I like any kind of business.
I like it when inventions become a flow and
benefit people. I love it when I can improve
a product, change the technology and
eventually create mass production. That’s just
the way I think. That kind of thinking, lets
say. 'm not at all interested in something that
can’t be scaled. But being able to create mass
production out of anything is very exciting.

It’s especially interesting in the fashion
industry, which is a complex business in itself.
A lot depends on the work of the whole team
and clear, cohesive action. I can’t imagine
anyone else being able to change collections
as quickly as we do and offer a new product
with proven technology several times
a season.

I do all of this because I hope that one
day it will be easier, because it turns out
that you can follow this science from
the inside out and understand how it
all works, not just move by feel. The
good news is that fashion is not so
capricious. It’s just a business, and it’s
logical enough.

[

- How did the birth of children
affect your business when you came
up with the idea of involving them in
the creation and presentation of new
collections?

- “You have to teach children to work’,
“family business” - such phrases are
always in our minds. And it’s true. Both
for the children and for the company.

Experience, love for everything new,
openness to the modern and fresh view -
all this is in our family, and everyone
transforms for this or that task, does
what he can, according to his abilities.

And testing models is easier when you
see them from the outside or use them
yourself. I have noticed that a child’s or

teenager’s product always appears when the
need arises. Before I had my youngest child,
I felt very comfortable with the women’s brand
Riona, I managed to make the leap - from small
batches to mass sales of the best outerwear
models, which became bestsellers. But it took
alot of work. When the children were involved
in the process, a lot became easier, and I was
happy to take advantage of this resource.

However, I want to emphasize that family
participation is not necessary, and it is
certainly possible to create cool designs
without relying on outside help. In my case,
it just so happened that everything came
together and was useful.

- What is more important in your
business: to invent, to sew, or to sell?

— 'The competitive environment in which our
products operate is so complex and tough that it
is undoubtedly important to do everything and
to do it in the best possible way. If our product
doesn't sell immediately, customers won't come
and call and wait and believe and hope in us.
That’s why were constantly improving one skill
or another and working like a big company
without being very visible to a large number
of potential end customers.

I can only say that I always put my clients
interests first, not my own. This approach is
characteristic of long-term work, when you
put your own needs aside for the sake of the
customer’s pleasure today.

So if I were to give you a short answer,
it would be this: you have to come up with
something that’s easy to sell and possible to
produce.

- Maybe you can give us a hint, if it’s not
a secret, what’s going to be fashionable and

in demand in the upcoming fall collection -
because summer goes by so fast.

- This is undoubtedly one of my favorite
topics. Changing trends, shapes, seasonal
changes in color, fabric, design, fit..What’s the
most important thing in all this? Maybe the
most important thing is the shape. The fitted
silhouette, straight, oval - different trends are
relevant at different times. Then the color. The
interchangeability of elements, the presence
of a signature style, design details are also
important - all these are the icing on the cake.

Ironically, there are no universal solutions
in this field. Fashion is very diverse and
personalized - age, lifestyle, environment,
field of application, the need to meet certain
professional requirements — all this is
important to consider.

Classic or business fashion is more constant,
suitable for those who do not like to draw
attention to themselves, who want to feel
confident always and everywhere. The modern
style is more changeable and suits people with
ambition and the desire to attract attention.
Again, somewhere you need to dress at the
forefront of fashion, and somewhere you need
to dress in a traditional style. For young people
it is important to be a bit ahead of the game,
and for adults it is the quality of the materials
and the tailoring that counts.

So it’s hard to answer the question of what
to wear. I can say one thing for sure - in our
fashion space there is a whole variety of shapes
and styles, two trends for different needs.

In business and school style there are more
than 50 variants of complex and current
shapes of shirts, comfortable and cozy pants,
modern fashionable skirts, sets suitable for
everyday use. Mixed direction of modern
classics is also presented.

I think that in our first store we can also
solve the problem of how to combine the
classic uniform with the modern demands
of the new generation, what to offer to the
growing children, trendy teenagers and
young people, because many are tormented
by this question. Therefore, we invite you
to create a fashionable and thoughtful look
for school - to buy clothes for everyday use,
ceremonial moments or sports activities,
a stylish and comfortable coat for fall,
a warm down jacket for winter.

There will also be a selection for
demanding young women who appreciate
the combination of fashionable cut and
quality new materials.

- When will the store open and will
there be other Riona brand retail spaces?

— 'The store will be opened in the middle
of summer. It will become clear how the
franchise stores of our partners will work,
because after the test period we plan to prepare
a proposal for a mono-brand store franchise.

We believe that we will be able to
become recognized trendsetters who will
satisfy their demanding customers with
fast updates and high quality.
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- B 2022 200y Choupette 3aHan 1-e me-
cmo 8 cnucke nyqwux ¢oppaHwus Poccuu e
Kamezopuu «[Jlemckue moeapsi» no eepcuu
businessmen.ru, Hapacmun ebipyyKy. U ecé
3Mo Ha (hoHe AHMUPOCCUUICKUX CAHKYUU.
Kakue waau no3eonunu 0o6umecs ycnexa?

— KoHeuHo, 2022 rop 6bi1 COXKHbIM A4
Bcex. Ho rnaBHbIM 6b1510 NepeXXnTb NepBbIit
LLIOK M He HeCTV ero fjanblue 3a coboii B 61sHec.
OcHOBHbIMU NpobneMamu CTanu paspylueHve
NPEeXHNX NOrMCTUYECKNX LienoYeK 1 nnaTe-
X1 3a pybex, Tak Kak Mbl 3aKyrnaem Cbipbé B
apyrux ctpaHax. Kpome toro, 6onbluoii yaap
6b111 HAHECEH MO TEKCTWUIIbHOW OTpac/v 13-3a
3emneTtpacenuna B Typuwmn. Typuna anaetca
NOCTaBLUMKOM HOMEP OAMH MO TPUKOTaXKHbIM
1 KOCTIOMHbIM MOJTIOTHaM, a 6efcTBMe NPon30-
WO B TEKCTUIIBHOM pernoHe, 1, NOM1UMO
6011bLUIO YenoBeYECKO Tpareanm, okasanncb
pa3pyLueHbl MHorre Gpabpuku. Kak cneactsue,
KOMMaHUK, KOTopble paboTatoT C KaUeCTBEHHbI-
MW TEKCTUbHBIMM MaTepuanamu, CTONKHyINCb
eLé 1 C HeOCTaTKOM CbIpPbA.

Choupette yganocb cnpaBuTbcA CO BCe-
MU Bbl3oBamun 2022 rofa, Mbl 3aKpblsin ero
C NPUPOCTOM BbIpyUK/ Ha 40%. V1 3anorom
3TOro ycnexa CTaso TO, YTO, HECMOTPA Ha
obuyto TypbyneHTHOCTb pblHKa, Choupette
CoxpaHun cTabuibHOCTb BO BCEX MpoLieccax:
B KOMMYHMKaLW C KNMeHTaMu, C napTHépamu,
B JIOFMCTUYECKMX MpoLieccax, B 3aKynKax Tka-
Hel 1 CBOEBPEMEHHOM BbIXOfe KOIeKLUNn.
3710 6bIN0 HenpocTo, Ho Ana fashion-nHAay-
CTPUKN BpeMeHHON GpaKkTop KpalHe BaXKkeH,
HaM HY>KHO 6blNO He NoABeCcT! NapTHEPOB
1 BbINYCTUTb KONEKUUN B CPOK. Mbl cMornin
6bICTPO NepecTponTb GUHAHCOBDIN KaHan 1
florncTnyeckme Lenoyku. M ecnm y mHormx
KOHKYPEHTOB BeCeHHMe KOonneKkumm ctanm
BbIXOAMWTb TOSIbKO K Havasy neTa, To Mbl Bbl-
JaBanu nx no naaHy K Hayany cesoHa. [ina
HaLMX NAPTHEPOB 3TO CTaNO MOLYHbIM CUT-
Hanom: Ha Choupette MOXHO NONOXNTLCA,
C HaMV MOXKHO YyBCTBOBaTb Ce61A yBEPEHHO.

Tak uto B 2022 roay Mbl TOSIbKO YKpenuim
CBOW MMUIX CTabMNIbHOro NapTHEPa Kak cpe-
IV ceTen, Tak 1 cpean dpaHyain3u, Bbinyckas
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Choupette — poccnitckuii 6penp au3aitHepckoi oaexxabl AnAa aeteii ot 0 go 12 ner,
KOTOpbIil 3aB0EBas NpU3HaHue He ToNbKO B Poccum, Ho 1 3a py6exkom. Ceropus,
HeCMOTPA Ha 06bEeKTUBHDIE CI0XKHOCTH B IKOHOMMUKE, CeTb pUPMEHHDbIX Mara3suHoB
Choupette npogomkaet pa3BuBaTbCa 1 Aenaer 310 ycnewHo. 0 Tom, yto o6ecneunBaer
6peHpy pa3BuTHe, Kak He TONbKO BbICTOATb B CJI0XKHbIE BpeMeHa, HO U BbIPacTi BO BCeX
nokasarensx, pacckasana AHACTACUA BACWIbKOBA, aupekTop no pa3Butuio

TM Choupette.

AHACTACUA BACUJIbKOBA:
«CTABUJTIbHOCTD -
KAK CTPATETA YCTNEWHOIO

PA3SBUTUSA»

B CPOK KoNnekuumun, oteevarowme mmpoBbim
TpeHOam. Ho, Ha MoV B3rnAg, OCHOBHbIE UCTbl-
TaHNA NPeACToAT B TEKYLLEM roay, Korga sce
HeraTMBHble NOCNEACTBUA CaHKLUMIA BU3HeC
OLLYTUT yXe B NOJSHOMN mepe.

- A Choupette 2co0moe K 3momy?

- YBepeHa B 3ToM. Mbl npunaraem makcu-
ManbHOe KOIMYeCcTBO YCUINiA, YToObl Npogon-
»aTb 060CHOBAHHO HAaXOAUTLCA B CErMEHTE
«CpefHni, CpefHNN NIC», B KOTOPOM Mbl
CTpaTernyeckmn XoTM oCTaBaTbCA, HECMOTPA
HW Ha KaKue nepuneTum pbiHka. Mbl cumtaem
3TO onpeaenéHHon Mmnuccuen bpeHpa — co-
3[aBaTb KPacVBYIO KaYeCTBEHHYIO ofexay no
NocnefHUM MUPOBbLIM TPEHAAM U obecneyn-
BaTb €10 TY YaCTb HaceNeHnsA, KoTopas K SToMy
cTpemuTca. M 6pocatb cBOVIX MOKynaTenei Mol
He cobupaemca. Choupette ocTaéTca BepeH
cebe 1 cBOEMY MO3ULMOHPOBAHUIO.

Bo-BTOpbIX, CTpeccoBble cOObITUA, Ha-
4YMHaA eweé co BPpeMEH NaHgemumu, a 3atem
B CBA3W C reonoinTUYecKkom cutyaynen
2022 roga, NOMEHAN BO MHOFOM NoBefeHne

_—

notpe6utenei. Npon3oLwwno 3HaunTenbHoe
nepemelleHne notpebutenen B oHNamH,
HO Mbl, HANPOTUB, B MPOABUXKEHUN OpeHAaa
ycunmnsaem odnaliH-coctaBnatoLyto. Moye-
My? NoToMy UTO AN1A CermeHTa «CpefHumn
nnc», rae Haxoautca Choupette, HeMHorne
OHNaNH-NNOLWaAKN MOTYT NpefoCTaBUTb fO-
CTOVIHbIV CEPBUC, NPefCTaBNEHNe OpeHa — Ha
6ONbLUMHCTBE MAPKETNIENCOB NPOCEXMBa-
eTcA TeHAeHUMA K 6onee aelwésoi 1 bbicTpon
npogaxe. 3To He Hal nyTb. Mbl, A nonarato,
1YIMeeM MpaBo NO3ULMOHNPOBaTb cebA Kak
TpeHAceTTepa B AeTCKOM Moge. [1a, BO3MOXHO,
Kakoe-To BpeMs Ham OyfeT Taxenee Ha pbliH-
Ke, YemM TeM KOMMNaHNAMY, KOTOpble YXOAAT B
MaccMapKeT, HO Al yBepeHa, UTo 3a opraitHoOM —
6yayuwee. [Ina [eTCKOro cermeHTa o4yeHb
BaXKHbl SMOLIMOHaNIbHAA COCTaBNsAOLLAsA, COB-
MeCTHble MOKYMNKW 1 BbIGOpP Bellel C 4eTbMU.
Celtuac mbl paboTaem Ha BygyLuee, ycunusas
odnanH-KOMMyHMKaL 1N,

N HakoHel, TpeTuin KUT — Hawa ¢paH-
YyansnHrosasa ceTb. Ha JaHHbII MOMEHT OHa
MeHee MHOTOUMCIEeHHas, YeM Y PAAa KOHKY-
peHTOB, HO cunbHas. Bce npeabiyLme roapl
Mbl GOKYCMPOBANMCh Ha KauyecTBe 3TOol ceTu,
1 ceivac 3T! ycunua aatoT pesynbraT. Beab
YTO TaKOe KaueCTBEHHBbIN MAPTHEP — 3TO NapT-
HEp, KOTOpbIN NOHUMaeT «[JHK» 6peHfa, ero
BHYTPEHHME 1 BHELIHME OTIYMTENbHbIE Na-
pameTpbl, onpegensatolme YHUKanbHOCTb,
1 KOTopbI cobntofaeT cTaHaapTbl. Jlo6on
¢dpaHyalizep NOATBEPAMT, UTO STOFO COXK-
HO fo6MTbCA. Mbl NOTPaTUAM Ha 3TO Bpems
1 CUbl U K Nepuroay, KOTOpbli okasanca
TAXKENbIM AN1A PbIHKA, NO4OLLIM B ONTUMASIb-
Hol GopMe, C CUNbHBIMM NAPTHEPAMM U Mara-
31Hamu. /1 B HbIHeLWHeN chTyaLum 3To OTInY-
HO yAepmBaeT 6peHs oT pa3banaHCpPOBKU.

DTN NHCTPYMEHTbI 1 NO3BONAT 4OOMTbCA
Tex Uuenemn, Kotopble Mbl cebe cTaBUM, a 3TO
LanbHelwee pa3uTre ceTu. [opaboTas Bce
CTaHZapTbl, 0TNaanB paboTy ¢ dpaHyai3mn fo
Mesioyeld, B 3TOM rofly Mbl MaHNpyeM cenatb
AKLIEHT Ha KONIMYeCTBEHHOM MNoKa3aTtese 1
OTKPbITb HOBbIE TOUKW B TEX FOPOAaX U perno-
Hax, rae ewwé HeT marasmHoB Choupette.



- Choupette sce20a omnu4yana mowHas
¢panyalizuHzoeas npo2pamma, Ho ce200HsA
MHo2ue Oep>kxamesiu ¢ppaHwiu3 cemyiom Ha
mo, ymo npednpuHumamenu cmanu 6onee
0CMOPOXHbIMU, OHU MeHble CKJIOHHbI K
uHeecmuyuAam. Bel owyymunu Ha ce6e smy
meHOeHyu?

- MapapokKc, HO, HECMOTPA Ha TO, UTO Cero-
[HA Ha pblHKe AeCTBMTENIbHO CMaj nHTepeca
K MHBecTMpoBaHuio, y Choupette cutyauus
MPOTMBOMOJIOXKHAA: Mbl BUAVM POCT UHTEpeca
K 6peHay. /1 3TOoT HTepec Mbl He NoporpeBan
HaMepeHHO, OH BO3HMK eCTeCTBEHHbIM MYyTEM.
CBA3aHO 3TO C TeM, UTO Hallia LienieBas ayamTo-
pua — NnpeanpuHUMaTeny — B HeCcTabunbHoM
PbIHOYHOW CUTYyaunm nLeT, Kyaa 3bdeKTnB-
HO BJIOXWTb CPeACTBa, YUTOObI COXPaHUTb 1
NPUYMHOXNTb UX. YCNewHoCTb 61M3Hec-Mo-
Aenv Choupette noaTBepXXAeHa OMbITOM, OT-
3bIBAMU 1 KOHKPETHbIMU pe3yfibTaTamu, YTo
BAOXHOBNAET NpefnpuHuMaTenei, nosTomy
Mbl 1 Habnogaem Bcé Gonblue 3anHTepeco-
BaHHOCTM BO ¢paHwum3e B Choupette. U mbl
3TOT MHTepec, 6e3ycnoBHO, byaem NoaaepPKu-
BaTb, TaK KaK CKPEHHe yBepeHbl, 4To 6peHp,
Choupette — xopoLuas naesa ana HBeCTULNIA.

[nAa nopnepaHuna nHTepeca Mbl ceyac
3anyckaem Ha POCCUINCKOM pbiHKe IT-npoekT,
KOTOPbIN, K CIIOBY, 0NpoboBanu yxe 3a rpaHu-
Liei1, — 5TO aBTOBOPOHKa ANA MoreHepaumm,
KoTopas 6yaeT NPUHOCUTb Ham KBannduuu-
poBaHHble NuAbl, T. €., NPOoLLe roBops, Kaye-
CTBEHHble 3anpocbl Ha GpaHLLK3Y.

- Ecnu 2080pums 0 mom, Kak 6peHoO a8bl-
cmpaueaem 83aumMoOOMHOWeHUs C hpaH-
yaiizu, mo npemepnenu iu OHU KakKue-nu6o
u3MeHeHUs 8 C8A3U C U3MeHUBWUMUCS 3KO-
HOMUYecKuMu ycsosusamu?

— OcHOBa OCTaéTCA HEN3MEHHOW — BCECTO-
POHHAA NogaepxKa napTHEpoB. besycnos-
HO, Mbl Ha MOCTOSIHHOW OCHOBE NMPOBOAUM
MOHUTOPUHF COOCTBEHHbIX NPEANOXKEHNN
1 NPOLLeCCOB, ClieanM, YTobbl OHM BblIN aKk-
TyasbHbIMU, U NPU HEO6XOANMOCTN BHOCUM
KOPPEeKTMBbI. Ha Mo B3rnag, Hala cuibHanA
CTOPOHA — OT/IMYHO BbICTPOEHHas obpaTHas
CBA3b C NapTHEpPamn. Hanpumep, faxe B Ta-
KOM npuBbluHOM Ans Bcex fashion-6peHpaos
MOMEHTE, KaK npef3akas, Mbl NpUMeHseM
COOGCTBEHHbIV NOAXOA: BHUMATENIbHO Bbl-
cnywrBaeM BCe KOMMEHTapUK, OT3bIBbI U
npeanoXeHns ot napTHEPOB, obpabaTbiBa-
€M UX NPeASIOKEHNA ONepPaTUBHO B TEUEHNE
npea3akasHom ceccum 1 yxxe B cepefimHe cec-
CUK NpeasiaraeM UM U3MEHEHNA, BHECEHHbIE
B MaTpuuy. Takum 06pa3om, Halum NapTHEPDI
BUAAT CBOIO paboTy 1 CBOV BKNaA B TaKylo
BaMHYI0 YacCTb, KaK CO3fjaHne MaTpuLbl, a B
KOHEYHOM UTore — B pa3BuUTne BpeHaa 1 B ero
3SKOHOMMYeCKMI ycrex. Mbl Bcerga npucyLwm-
BaeMCA K MHEHMIO MAPTHEPOB, TaK Kak MMEHHO
OHW HaXOAATCA Ha NepefoBON, Y HUX Bcerga
Camble CBEXMe OT3blBbl OT MOKYyMaTesne.

OTnnyHo paboTaeT Haw «YHUBepCUTET
Choupette», KoTOpbIN, MO CyTU, ABNAETCA
MHorodyHKUMOHanbHon nnatdopmoin gns

06yueHus, OCHOBHas 3afjauya KOTOPOWi — 06-
nerynTb NpegnprYHUMaTENAM NPOLeCcCh No
OTKPbITUIO MarasvHOB 1 Pa3BuTMiO GpeHaa.
Celyac opgHa U3 OCHOBHbIX NPOGEM, C KOTO-
PO CTaNKMBAOTCA NPEANPUHAMATENN, — 3TO
paboTa ¢ nepcoHanom, 0co6eHHO ¢ NnHeN-
HbIM nepcoHanom. Mbl BBein Ha nnatdopme
HECKONIbKO HOBbIX MHTEPAKTUBHBIX KYPCOB,
KOTOpble Mo3BoAAT 06yyaTh 11 aJanTMpoBaTh
MPOLABLOB C HAMMEHbLIMM BOBSIEYEHWNEM Ha-
CTaBHWKOB U1 YNPaBnsaoLwmx. 3To 0cBO6OXKAa-
€T Kazipbl 1 MO3BOMIAET YNPaBAAOLLMM GonbLue
KOHLIEHTPUPOBATLCA HA APYrMX BaXKHbIX 3a-
Javax.

OTAenbHO Mbl MPOBOAUM KypPCbl AA Bra-
Jenbues 6r3Heca 1 ynpasisowmx pasHoro
ypoBHs. B 3ToM rogy 3anyctunu yrny6néH-
HYI0 MPOrPamMy, MO KOTOPOM yKe Mosyyaem
OueHb XopoLUKe OT3biBbI. K COBY, 3TOT Kypc
TOXe HaLeneH Ha paboTy ¢ nepcoHanom. Mbl
celyac LieneHanpasneHHo feflaeM akLeHT Ha
3TOM CermeHTe, YTo6bl MOMOYb NMapTHEPaAM
pewnTb Bce NPo6emMbl B STOM BaXKHeLwem
acnekTe paboTbl.

3apybexHbI PbIHOK Hefb3A paccMaTpuBaTh
KaK efMHoe Lenoe, y Kaxol cTpaHbl CBOV
ocobeHHocTn. Hanpumep, B inann npeano-
yTuTenbHee pabotatb Yepes dpaHyansu, B [y-
6ae — OJHOM 13 CaMbIX CIIOXKHbIX PbIHKOB A1A
BbIXOa, TaK KaK OH HaCbILeH 1 TaM BblCOKas
KOHKypeHUusA — nyJlue paboTtaeT cTpaterns
OTKPbITVA COBCTBEHHbIX MarasnHOB.

Ecnv roBopuTb 0 flanbHeM 3apybexbe, To
CerofjHA y Hac OTKpbITbl Mara3uHbl B Kyselite
1 Hanw, a Takxke MOHO6peHAoBbIE KOPHEPDI
B M3BeCTHOW ceTu yHnBepmaros B OA3. K cno-
BY, komaHza Choupette npoluna oT6opoUHbIN
3Tan MeXXAyHapOoAHOW akcenepaLyoHHO Npo-
rpammbl MOCKOBCKOFO 3KCMOPTHOTIO LieHTpa Nno
BnnxHemy BocToky. M3 300 3asaBoK oTo6paHO
15 KomnaHwuit. Mporpamma BKtouaeT B ceba
HerocpenCcTBEHHOE B3aMMOAeCTBIE C 3apy-
6exHbIMV NapTHEPamm 13 CayoBcKo ApaBuin
1 OA3: Kaxayto KoMaHay byayT cConpoBOXaaTb
HeCKOJIbKO MeXyHapOAHbIX SKcnepToB. Mbl
BCEeraa nbiTaeMcs JOCKOHaNIbHO MOHATb TOT
PbIHOK, Ha KoTopbIit Bbixoanm. Choupette He
TOT 6peHf, KOTOPbI «3acKaKBaeT» Ha HOBOe

- bpeHO ebliwen Ha MeXxOyHapoOHbIl
PbIHOK OKOJ10 YembIp€EX Jiem Ha3ao, noJy-
4ue xopouwuli KommepyYecKuli 3¢p¢pekm om
OmKpbIimusA maza3suHoe 3a py6exom. Cezo-
O0HA Choupette akmusHo pacwiupsem ceoé
npucymcmaue 8 80CMOYHbIX U A3UamcKux
cmpaHax. Kakue oco6eHHocmu npu ebixooe
Ha Me>X0yHApOOHbIl ypo8eHb MOXHO om-
memums?

— Celyac npw BbIxofe Ha 3apy6exHble pbiH-
KW Mbl MCMONIb3yeM AiBa OCHOBHbIX Gopmara.
Mbl paboTaem 1 rotoBbl paboTaThb € ceTAMM, a
Takxe npeanaraem ¢paHwmsy. Mol yxke ume-
M NOo31TKBHble Kelcbl paboTbl Hallen 6us-
Hec-MoAeNn Ha MeXayHapoAHOM pbiHKe. Ho

HanpaeneHune C GONbLUVMMIN UHBECTULNAMN, @
3aTeM «3aCKaKknBaeT» O6paTHO ¢ 6onbwrMm
norepAamMu. Mo kaxxpon CTPaHe, Kaxkaomy pPbiHKY
Y Hac eCTb YETKOE NOHUMaHWe, Kaknx Lenen
Mbl XOTUM JOOUTbCA.

- Kakoii cnpamezauu Choupette HamepeH
cnedoeame 8 6nuxxatiwem 6ydywem?

— CerofHA rnaBHoe — 3To CTabunbHOCTb
BCex npoueccoB. M 37o owyLieHre ctabunb-
HOCTU Yy 6peHfa, Y COTPYAHNKOB KOMMaHWK,
y HalMX NapTHEPOB 1 MOKynaTesnei, nx yse-
PEHHOCTb B TeX LIEHHOCTAX, KOTOpble HeCET
6peHpA, cevac 1 ecTb rnaBHas cTpaTerusa.
W Torpa y 6peHpa ectb 6yayLiee.
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- In 2022, Choupette took Ist place in
the list of the best franchises in Russia in
the “Children’s goods” category according to
businessmen.ru, and increased its revenue.
And all this against a background of anti-
Russian sanctions. What steps made it
possible to achieve success?

- Of course, 2022 was a difficult year for
everyone. But the main thing was to survive
the first shock and not carry it further into
the business. The main problems were the
destruction of the former logistics chains
and payments abroad, as we purchase raw
materials in other countries. In addition, a big
blow was inflicted on the textile industry due
to the earthquake in Turkey. Turkey is the
number one supplier of knitted and costume
fabrics, and the disaster occurred in the textile
region, and in addition to a great human
tragedy, many factories were destroyed, as
a result, companies that work with high-
quality textile materials also faced a shortage
of raw materials.

Choupette managed to cope with all the
challenges of 2022, we closed it with an
increase in revenue of 40%. And the key
to this success was that despite the overall
market turbulence Choupette has maintained
stability in all processes: in communication
with customers, partners, logistics processes,
procurement of fabrics and the timely
release of collections. It hasn’t been easy, but
for the fashion industry the time factor is
extremely important, we had to not let our
partners down and release the collections

on time. We were able to quickly rebuild the
financial channel and logistics chain. And if
many competitors started to release spring
collections only by the beginning of summer,
we were releasing them by the beginning of
the season according to the plan. And this was
a strong signal to our partners that you can
rely on Choupette and feel confident with us.
So in 2022, we only strengthened our image
as a stable partner both among chains and
among franchisees, releasing collections that
meet global trends on time. But in my opinion,
the main tests are coming this year, when
businesses will already feel all the negative
consequences of sanctions in full.

- Is Choupette ready for this?

- I'm sure of it. We make every effort to
continue to reasonably be in the medium,
medium plus segment, in which we
strategically want to remain, despite any
market upheavals. We consider this a definite
mission of the brand - to create beautiful
high-quality clothes according to the latest
global trends and provide it to that part of the
population that aspires to this. And we are not
going to abandon our customers. Choupette
stays true to itself and its positioning.

Secondly, stressful events since the
pandemic and then the geopolitical situation
of 2022 have changed consumer behavior
in many ways. There has been a significant
shift of consumers to shop online, but we,
on the contrary, are strengthening the
offline component in our brand promotion.

houpette is a Russian brand of designer

clothing for children from 0 to
12 years old, which has won recognition
not only in Russia, but also abroad. Today,
despite the objective difficulties in the
economy, the chain of Choupette branded
stores continues to develop and does
it successfully. ANASTASIA VASILKOVA,
Development Director of TM Choupette,
talked to us about what ensures the
brand’s development, how not only to
survive in difficult times, but also to grow
in all indicators.

ANASTASIA
VASILKOVA,

“STABILITY AS A
STRATEGY FOR
SUCCESSFUL
DEVELOPMENT"

Why? Because for the mid-plus segment,
where Choupette is located, few online
sites can provide a decent service, brand
representation — most marketplaces tend to
sell cheaper and faster. This is not our way. We,
I believe, have the right to position ourselves
as a trendsetter in children’s fashion. Yes,
perhaps for some time it will be harder for us
in the market than for those companies that
go into the mass market, but I am sure that
offline is the future. For the children’s segment,
the emotional component, joint purchases and
the choice of things with children are very
important. And now we are working for the
future, strengthening offline communications.
And, finally, the third pillar is our franchise
network. At the moment, it is less numerous
than a number of competitors, but strong. All
previous years we focused on the quality of this
network, and now these efforts are bearing fruit.
After all, what is a quality partner — a partner
who understands the DNA of the brand - its
internal and external distinctive parameters
that determine the uniqueness that complies
with standards. Any franchisor will confirm
that this is difficult to achieve. We spent time
and effort on this, and we approached the
period, which turned out to be difficult for the
market, in optimal shape, with strong partners
and stores. And in the current situation, this
perfectly keeps the brand from unbalancing.
These tools will allow us to achieve the goals
that we set ourselves, which is the further
development of the network. Having worked
up all the standards, having fine-tuned our



work with franchisees, this year we are going
to focus on the quantitative index and open
new outlets in the cities and regions where
Choupette stores are not yet available.

- Choupette has always had a strong
franchise program, but today many franchise
holders complain that entrepreneurs have
become more cautious and less inclined to
invest. Have you felt this trend for yourself?

- It’s a paradox, but even though there
really is a decline in interest in investing in
the market today, the situation at Choupette
is the opposite — we are seeing an increase in
interest in the brand. And this interest we have
not deliberately stirred up, it arose naturally.
This is due to the fact that our target audience is
entrepreneurs, in an unstable market situation,
looking for somewhere to effectively invest
money in order to preserve and multiply it.
The success of the Choupette business model
is proven by experience, feedback and concrete
results, which inspires entrepreneurs, which
is why we are seeing more interest in the
Choupette franchise. And we will certainly
support this interest, as we sincerely believe that
the Choupette brand is a good investment idea.

To maintain interest, we are now launching
an IT project on the Russian market, which, by
the way, has already been tested abroad - this
is an auto funnel for lead generation, which
will bring us qualified leads, i.e. simply
speaking - quality franchise requests.

- If we were to talk about how the brand
builds relationships with franchisees, have they
changed due to the changed economic conditions?

- The basics remain the same - the
comprehensive support of the partners. Of
course, we constantly monitor our own offers
and processes, making sure they are up-to-
date and making adjustments if necessary.
In my opinion, our strong point is excellent
feedback from our partners. For example,
even in such a common for all fashion-
brands moment as pre-order, we use our own
approach - we carefully listen to all comments,
feedback and suggestions from our partners,
and process their suggestions promptly during

the pre-order session, and in the middle of the
session we offer them the changes made in the
matrix. Thus, our partners see their work and
their contribution to such an important part
as creation of a matrix, and as a result - to the
brand development and its economic success.
We always listen to our partners, as they are
the ones who are on the front line, they always
have the latest feedback from customers.

Our Choupette University works perfectly,
which is essentially a multifunctional learning
platform, the main task of which is to facilitate
the processes of opening stores and brand
development for entrepreneurs. Now one of
the main problems faced by entrepreneurs is
working with staff, especially with line staff.
We have introduced several new interactive
courses to the platform that allow us to train
and adapt sellers with the least involvement of
mentors and managers. This frees up the staff
and allows managers to concentrate more on
other important tasks.

Separately, we conduct courses for business
owners and managers of different levels. This
year we launched an in-depth program for
which we are already receiving very good
reviews. By the way, this course is also aimed
at working with staff. We are now purposefully
focusing on this segment in order to help our
partners solve all the problems in this most
important aspect of work.

.

- The brand entered the international
market about 4 years ago, having received
a good commercial effect from the opening
of stores abroad. Today Choupette is actively
expanding its presence in Eastern and Asian
countries. What are the peculiarities of going
international?

- Now, when entering foreign markets,
we use two main formats. We are working
and ready to work with networks, and also
offer a franchise. We already have positive
cases of our business model working in the
international market. But the foreign market
cannot be considered as a whole, each country
has its own characteristics. For example,
in India it is preferable to work through
franchisees, in Dubai - one of the most
difficult markets to enter, as it is saturated
and there is high competition - the strategy
of opening your own stores works better.

If we are talking about the far abroad, then
today we have stores in Kuwait and India,
as well as mono-brand corners in a well-
known department store chain in the UAE.
By the way, the Choupette team has passed
the qualifying stage of the international
acceleration program of the Moscow Export
Center for the Middle East; 15 companies
were selected from 300 applications. The
program includes direct interaction with
foreign partners from Saudi Arabia and the
UAE: each team will be accompanied by
several international experts. We always try
to thoroughly understand the market we enter.
Choupette is not the kind of brand that “pops
in” on a new direction with a big investment
and then “pops back out” with a big loss. For
each country, for every market, we have a clear
understanding of what we want to achieve.

- What strategy does Choupette intend to
follow in the near future?

- Today the main thing is the stability
of all processes. And this feeling of stability
in the brand, the company’s employees, our
partners and customers, their confidence
in the values that the brand carries, is now
the main strategy. And then the brand has
a future.
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«MAKCU3»:

«UOEAJIbHAA 3ALLUTA
UMEHHO O114 BAC»

Komnanus «MAKCK3» bbina ocHoBaHa B 2011 rogy. [pou3BoACTBEHHbIE LieXa npef-
npuaTus HaxoaaTcs B Mockae u Tyne. 3a CYET KayecTBa M NOAX0AA paboTbl KOMNAHMS
3aHANA TMAMPYIOLLME NO3ULMM CPELM OTEYECTBEHHbIX M 3apyDEXHbIX MPOU3BOAUTENEN.
Bce 3T1 roabl KOMNAHKS NPOA0IKaNa CBOK AEATENbHOCTb M NIAHOMEPHOE pa3BuUTHe,
kotopoe npuseno «MAKCM3» k cTabunbHOCTH aaxe B HenpocTble BpeMeHa. CeroaHs
000 «MAKCWM3» - akkpenuToBaHHbIA uneH Accounaumnn «CU3» 1 npomomKaeT npous-
BOAMTb BbICOKOKAYeCTBEHHblE CPeACTBA MHAMBMAYANbHOM 3alLMTbl. B 4aCTHOCTM, UMEHHO
37Ta KOMNaHKs pa3paboTana ynyylweHHbI TMN OJHOPA30BbIX 3aLWMUTHBIX KOMOMHE30HOB
non 6peHnomM RUMAX®, KoMnaHus SBASETCA eIMHCTBEHHBIM YaCTHbIM CEpTU(ULMPO-
BaHHbIM NpeanpuaTUEM B POCCUM, TPOM3BOASLLMM 3aLLMTHBIE XUMUYECKME KOMOUHE30-

Hbl U3 OTEYECTBEHHOIO CbIpbA.

OcobbiM €€ oTnnymMeM OT Apyrux NPOU3BOLMUTENEN SBAAETCA NOAXOL K MTPOU3BOACTBY:
cotpyaHukn «MAKCHM3» BepyT nocnenoBatenbHyo paboty B 061acT uccnefoBaHus
HOBbIX MaTepWaNoB 1 NPOLECCoB, YTOObI UMETb BO3MOXHOCTb NpeaaraTb nepefoBble
pewweHns B 061aCT1 MHAMBUAYaNbHOM 3aLMTbl, 0TBEYAIOLLME TPeOOBAHUSM PbIHKA K
3 dEeKTUBHON 1 HAAEXKHOM 3aLLMTHOM ofex.ae. ITO B NePBYI0 04epefb OTPAKALTCS Ha
L,0BEPUM NAPTHEPOB U KNUEHTOB KOMNAHWK, BELb PeUb UAET UMEHHO O 3alMTe, Xanat-

HOCTb B 3TOM BOMNpoCe HeaonyCcTuma.

KomnaHus «MAKCK3» 6bicTpo cTana
amMOuVLMO3HbIM, a raBHOE, 3$PEKTUBHbBIM
noctaswmkom CW3 pna cambix pasHbIX
oTpacnen: OT NpPepnpuATAUN XUMUYECKOWN
NPOMbILIAEHHOCTU A0 MefULMHCKUX yupe-
»XaeHnn. HeobxogmmocTb Tako KoMMaHum
C BbICOKOWN MpPOV3BOANUTENIbHOCTBIO, KakK
«MAKCW3», 0cobeHHO crnbHO olyTuna oT-
pacsb 34paBoOOXpPaHeHNA B KOBUAHbIE rOfbl:
pecnupaTopbl, O4HOPa3oBble NepyaTKu, Nn-
LieBble 3KpaHbl, CaHWTa3epbl — BCE 3TO MOX-
HO 6blI0 NPMO6pPeCTN B NOSTHOM 06bEMeE Y
Hallero OTeyeCcTBEHHOro Mpon3BOAUTENA.
3a HeckonbKO fieT KoMMaHuA pacmpuna
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aCCOPTUMEHT BbINyCKaemMon NpoayKuun, un
cenyac OO0 «MAKCW3» nponsBogunT wecTb
TUNOB KOMOWHE30HOB MO MapKMPOBKOM
INVICTA: Rumax (tun 5-6), Rumax CS (tun
5-6), Rumax Med (tun 5-6), Rugard (Tvn 6),
Rumax Chem (tun 3-4), Rumax Chem PRO
(Tvn 3-4). 1 ecnn B npownom rogy o6bém
BbINycKa npoaykumu coctasnan 100 Tbic. 13-
Lenui exxemMecayHo, To B 3Tom, 2023 roay —
200 TbIC. U3AeNni B MecsLl.

«MAKCWU3» ocylwecTBnaeTr peanunsaumio
cBOEN NPOAYKUMM Yepes Takux UCTpubbio-
TOPOB Ha pPblHKe, Kak «BocTok-CepBucy, «Tex-
HOaBUa», «KDHEProKOHTPaKT», «KANBaTEKC».

CPEACTBA MHAUBUAYAJIbHOM 3ALLMUTDI
(CK3) ABNAIOTCA HEOTBEMJIEMOW
YACTbIO PABOTbI JIIOBO COBPEMEHHOM
KOMMAHWUW, YOENAIOLWEN AONMHOE
BHMMAHWE BE3OMACHOCTU U
3[10POBbIO NMEPCOHAJIA. BAPbUPYACH

B 3ABMCMMOCTU OT BUAA
MPO®ECCUOHANIbHOW OEATENIbHOCTH,
MPUMEHEHME CU3 OCTAETCA O4HUM

13 HAMBOJIEE HALEXKHbIX CNNOCOBOB
3ALUUTBI PABOTHUKA OT BO3OENCTBUA
HEFATUBHbIX ®AKTOPOB HA
MPOUN3BOACTBE. CTOUT MOMHUTb, YTO
3ALUUTA 300POBbA NMEPCOHAJA NIEXXUT B
OCHOBE FOCYOAPCTBEHHOW NOJINTUKU
POCCUW B OBJIACTU OXPAHbI TPYIA.
OHA OBECMEYUBAETCA BJIATOOAPA
BHEZPEHMIO CUCTEMbI YMPABJIEHUA
MPO®ECCUOHANbHbIMU PUCKAMU

HA PABOYUX MECTAX 1 BOBJIEYEHUIO

B YMPABJIEHUE 3TUMM PUCKAMU
rOCYOAPCTBA, PYKOBOLUTENEN
KOMMAHWU U HENOCPEACTBEHHO

PABOTH/KOB. "

Cpenn OCHOBHbIX 3aKa3uMKOB KOMMAHUN:
MAO «PocHedTb», NMAO «faznpom HedpTb»,
AO «PKLl «Mporpeccy, MAO «OOCAIPO»,
«OCK rpynn», «OBK rpynn», ®epepanbHoe
MeanKo-6monornyeckoe areHTCTBo Poccuu.

«Ewé B 2022 rogy KOMMaHWA NPeasioxu-
Jla 3KCK/IO3UBHbIE 3alUUTHbIE U3AENUA Ha
MeXXayHapoAHOW BbicTaBKe «be3omnacHoCTb
1 oxpaHa Tpyaa — 2022» («<b1NOT-2022»). 310
CTano upeanbHbIM UMMYbCOM ANA MHOMMX
KOMMaHWi, B NEPBYI0 ovepefb POCCUNCKNX,
K COTPYAHMYECTBY C HaMU — KaK C oTeue-
CTBEHHbIM  MPOW3BOAUTENEM,  FOTOBbIM
NpennoXnTb CaMylo COBPEMEHHYIO 1 BblCO-
KOTEXHOJIOTMYHYIO CreLoAeKay 1M CcpeAcTBa
UHAMBUAYaANbHON 3awwuTbl. KOHTpoNb Kaue-
CTBa JIEXUT B OCHOBE MPOM3BOACTBA BCEX
N3ennin Hawwen KoMnaHuu. 370 Nogpasyme-
BAEeT MOBbIWEHHOE BHMMAaHWE K KOHCTPYK-
TUBHOW 4acTu, Au3aiiHy 1 Bblbopy MaTe-
puanoB ” NPOU3BOACTBEHHbLIX MPOLECCOB
npu M3roToBAEHUN 3aMUTHON ofexAabl. Ha
BbicTaBke «bNOT-2022» «MAKCN3» npepcTa-
BUSIA YHVKaNbHYIO MHHOBALIMOHHYIO pa3pa-
60TKy B chepe XMMUUYECKON 3alnTbl — KOM-
6uHe3oHbl RUMAX CHEM, cooTBeTcTBytOLWME
3 1 4-my Tinam 3awmTbl. Mo cBOMM 3aLuUT-
HbIM CBOWCTBaM HaluW M3OenNnst BO MHOIOM
npeBoCXofAT 3apybexHble aHanoru, 4To
NOATBEPXKAEHO MHOTOYMCIEHHBIMUA UCMbITa-
HUAMW», — PacCKasan reHepasbHbI AUpeK-
Top Anekcelnt AHLpeeBnY MaKcMOB.

M3pgenna CW3  obGAsaTenbHO  [OSKHbI
YAOBNETBOPATb  MHOXeCTBYy TpeboBaHWi
CyLeCcTBYOWYMX CTaHAApTOB 6e3onacHocTy,
TEXHUYECKOMY PerfiaMeHTy, TeXyCnoBUAM ©
KOpnopaTMBHbIM CTaHAAPTaM NpeanpuaTUA.
Mpn 31oM CU3 gonKkHbI ObITE KOMGOPTHBIMM
1N KayectBeHHbiMU. KomnaHua «MAKCA3»
CTpemMnTCA CO3AaBaTb U BbiNycKaTb U3fe-



A N3 BbICOKOTEXHOMOMMYHbBIX U WHHOBA-
LMOHHBIX MaTepVanoB AN Hagnexallero
obecneyeHnss paboOTHMKOB MPOMbILLAEHHbIX
npeanpuaTuiA, 0651acTy 34PaBOOXPAHEHNS 1
nabopaTopHbIX nccnefoBaHUin. Bce pykoso-
OVTENV NPeanpuATUIA 3HAIOT, YTO CpeacTBa
nHaneugyanosHom 3sawmtbl (CU3) asnaioT-
CA HeoTbeMJIEMOW YacTblo pPaboTbl No6oN
COBpeMEHHOI KOMNaHuW, yaenatoLen JosxK-
HOe BHMMaHWe 6e30MacHOCTM N 3[0POBbLIO
nepcoHana. EctecTBeHHO, BapuaHTbl Takow
3alWnTbl BapbUpYOTCA B 3aBUCUMOCTU OT
BMAa NpodeccroHanbHON AeATenbHOCTU.
MpumeHeHne CA3 HeobGXOZMMO M OCTAETCSA
BaXKHeMWUm cobniogeHrem npasun 6es-
onacHoCTM Ha paboyem MecTe, 3awmuian
PabOTHMKOB OT BO3AENCTBUA HeraTBHbIX
$aKTOPOB Ha MPOV3BOACTBE.

«C yXOA0M 3anafHblX KOMMNaHUIN C pOCCUin-
ckoro pbiHka OO0 «MAKCW3» nonHocTblo
3aKpbIBaeT MOTPEOHOCTU 3aKa3uMKoB, Npu
3TOM CTOWT Yy4YeCTb, YTO MOCTaBKa CbipbA 1
MOLIMB WCKNIOUYNTESIbBHO OTEeYeCTBEHHblE, Y
Hac - MOfIHOe MMnopTo3amellyeHme. Hawa
npoayKuma He NpocTo BocTpeboBaHa, cen-
Yyac HabnopaeTca PocT chpoca Ha Heé no
BCEM OTpaCaAM. [TOMHUTE, Mbl — OTEYECTBEH-
Hbl MPOV3BOANTESNb, @ 3TO O3HayaeT: obec-
neynBaem MOCTaBKM NoObIXx 06bEMOB 6e3
3a/lepKeK, He3aBNCUMOCTb OT Kypca BastoT,
a rnaBHoOe — JONrOCPOYHbIE YBaXKMUTESNbHblE
OTHOLLEHMA C KIMEHTAMW N NapTHEPaMU», —
NPOKOMMEHTNPOBAN FeHepanbHbIi AUPEK-
Top OO0 «MAKCW3» Anekcen AHppeeBuy
Makcumos.

BakHoe 3HaueHue pgna 3pdeKkTVBHOrO
yrpaBneHna puUckamu KMeeT nepexop Ha
HOBble MeXXAyHapOAHbIe CTaHAAPTbI, YUUTbI-
BaloLMe MHOrONIETHUA MUPOBON OMbIT. ITO
cnocobcTBYeT npoBefeHuto 6onee TOYHOM
OLEHKM BCEX BO3MOXHbIX PUCKOB Ha pabo-
yem MecTe 1 NO3BOJAET OCYLLeCTBAATbL Npa-
BUSIbHBIV BbIGOP CpeacTB UHAUBUAYaNbHON
3alMTbl C HEOOXOAUMBIMI XapaKTepUCTHKa-
Mu. CerofiHA Kak Ha MeXAayHapoAHOM, TaK 1
Ha POCCUICKOM PbIHKE MpPeAcTaBNeHO MHO-
»KEeCTBO pasnnyHbix Bugos CU3, Kakgbin 13
KOTOPbIX HanpaBfieH Ha MpefoTBpalLeHne
onpefenéHHbIX PUCKOB AR KMU3HU U 3[0-
poBbA COTPYAHUKOB: ra3oB, MapoB, aspo-
30/1eM1, NIEKTPUYUECTBA, eAKNX KUOKOCTEN 1
np. OaHM CpencTBa 3alMLLAOT KOXKHble MO-
KPOBbI, ipyrme — opraHbl AblXaHWA, TPETbU —
Horun 1 T. 4. Cpefun cambix Heobxoaumbix CU3
Ha noboM MPOV3BOACTBE — CreELoAeXa.
OHa npwusBaHa 3awWmwaTb PabOTHUKA Kak
OT 06LWMX NPOUN3BOACTBEHHBIX 3arpPA3HEHUN
(OM3) 1 MmexaHnyecknx BO3AENCTBUN, TaK U
oT 6onee cepbE3HbIX PUCKOB, HECYLLMX OMac-
HOCTb OJ1A KNU3HWN: XMMUYECKNX BELLECTB, Ha-
KOMJIEHUI Ha OAeXAe 3MeKTPOoCTaTUYeCcKnx
3apAgOB, BO3AENCTBUA BbICOKUX W HU3KMX
Temnepatyp v ap. Hanpumep, cotpygHukam,
ybs paboTa compseHa C PUCKOM BO3LeN-
CTBMA [OXAEW, TYMAaHOB U pocbl, TpebyeTca
creyonexaa, cnocobHas 3awuaTtb oT Bia-
I’ 1 NpU 3TOM MO3BOJIAOWAA Teny AblwaTb.
OHa TaKXe JOoSKHa UMeTb YAoOHYI0 1 GYHK-

LMOHaNbHYI0 KOHCTPYKUMIO, TO ecTb ObiTb
KoMbOPTHOW ANA YenoBeKa, paboTatoLiero
B HebnaronpuATHbIX MOrOAHbIX YCNOBUAX.
Tak, CM3 gns paboTHUKOB HedTEra3oBow OT-
pacnu, B 3aBUCUMOCTMN OT YCNOBUIA paboTbl
onpepaenéHHbIX CneynanmcToB, MOryT M3ro-
TaBMMBaTbCA U3 OFHECTOWMKMX MaTepurasos,
MMeTb aHTMCTaTMYeCcKme CBONCTBA, OTTaNKu-
BaTb Mac/AHbIe 3arpA3HeHuns, 6biTb HepTeHe-
npoHMLUaembiM1 1 Npu pabote 31Moit 6bITb
[OCTaTOYHO TENNBIMU (MOCKOJbKY 3a4yacTyto
OHa NPOXOAMNT Ha OTKPbITOM BO3yXe B CypO-
BOM Knumate). Mpu HenpaBuibHOM nopabo-
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pe cneuopexabl 6e3onacHOCTb paboTHUKa
oKa3sblBaeTca nof yrposon. CerogHa cpeau
noTpebHOCTeN pbiHKa OXpPaHbl TPyAa — BbIAB-
NeHue 3apaHee OMacHOCTel, KoTopble MOryT
npuBecTn XoTA Gbl K MUHMMAJIbHON yrpo3e
KM3HW 1 3[0POBbIO YenoBeKa, 1 obecneye-
HUe COTPYAHMKOB 3PGEKTUBHbIMM U Kaye-
CTBEHHbIMU CPEeACTBaMU UHAMBUAYaNbHOM
3aLnThI.

«CoBpemeHHble  nmoaxofbl  KOMMaHuu
«MAKCWM3» K npoun3BoAcTBy mMOMOraloT mu-
HUMMW3MPOBATb PUCKU: B YaCTHOCTW, 3TO
KacaeTcA nabopaTopHbIX  MCCNeAoBaHMUN,
paboTbl B «KpacCHbIX» 30HaX 3[ApaBOOXpaHe-
HUA. Hawwn MHHOBaLUMOHHbIe 13henua — 310
BUAbl CPeACTB 3aluTbl, KOTOpble YyhoBIe-
TBOPAIOT CErOAHALLHME 3anpoChl pbiHKa 6e3-
onacHocTu. Llenb y Kaxzon KomnaHum ofHa:
nonyuntb yaobHble U3Aenvsa C BbICOKMMM
3aLNUTHBIMN CBOMCTBAMK, B KOTOPbIX MOXKHO
6e30nacHo 1 KompopTHO paboTaTb BeCb ra-
PaHTUNHBIN CPOK Cyk6bl. Bcem 3Tm Tpebo-
BaHMAM COOTBeTCTBYIOT n3genma «MAKCH3»:
KayecTBO pa3paboTOK M WHHOBALMIA, YycCo-
BEpLUEHCTBOBaHME GU3NKO-TEXHNYECKMX Xa-
PaKTepUCTVK 1 AOMOSTHUTENbHBIX 3aLUTHBIX
CBOWNCTB, pa3paboTka HOBbIX KOHCTPYKTUB-
HbIX peLleHnii», — pacckasan Hall raBHbIN
cnukep.

NMPU NMOABOPE C3 COTPYOAHUKN
KOMMNAHUN YYHUTbIBAIOT MHOXECTBO
3AOAY: XUMUKATbI, C KOTOPbIMU
B3AVMOJEWNCTBYET PABOTHUK, YPOBEHb
OMACHOCTW, JIEFTKYIO0 BOCMJIAMEHAEMOCTb
CPE[bl, KOHTAKTHbI/ YPOBEHb
B3AVMOJENCTBUA C OOEXAON,
MPOAOJIKUTENbHOCTb B3AMOJENCTBUA
COMNACHOCTbIO, AONMOJIHUTEJNIbHbBIE
SJIEMEHTbI 417 YOOBCTBA COTPYAHUKA
(KAPMAHDbI, MET/N, BbILLUTbIA HOCOK U
T.A.). Y PA3HbIX KOMIMAHUI CBOU 3AAYN
HA NMPOU3BOACTBE: Y <MAKCU3» -
NOJOBPATb UAEAJIbHbIVN KOMMJIEKT CU3
ONA COTPYAHNKOB KAXAOTO KJIMEHTA.
|
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“THE PERFECT PROTE

ON JUST FOR You’

The company MAKSIZ was founded in 2011. Its production workshops are located in Moscow and Tula. Due to the quality and
approach of the work the company has taken a leading position among domestic and foreign manufacturers. All these years
the company has continued its activity and systematic development that has led MAKSIZ to stability even in difficult times.
Today, MAKSIZ LLC is an accredited member of the PPE Association and continues to produce high-quality personal protective
equipment. In particular, it was this company that developed an improved type of disposable protective overalls under the
RUMAX® brand. The company is the only privately certified enterprise in Russia producing protective chemical overalls from

domestic raw materials.

Its special difference from other manufacturers is their approach to production: the employees of MAKSIZ conduct consistent
work in the research of new materials and processes in order to be able to offer advanced solutions in the field of individual
protection that meet the market requirements for effective and reliable protective clothing. This first and foremost affects
the trust of the company’s partners and customers, because it is a question of protection, and negligence in this matter is

unacceptable.

PERSONAL PROTECTIVE EQUIPMENT (PPE) IS AN INTEGRAL PART OF ANY MODERN COMPANY,
PAYING DUE ATTENTION TO SAFETY AND HEALTH OF PERSONNEL. VARYING DEPENDING ON
THE TYPE OF PROFESSIONAL ACTIVITY, THE USE OF PPE REMAINS ONE OF THE MOST RELIABLE
WAYS TO PROTECT AN EMPLOYEE FROM THE EFFECTS OF NEGATIVE FACTORS AT WORK. IT IS
WORTH REMEMBERING THAT THE PROTECTION OF PERSONNEL HEALTH IS AT THE HEART OF
RUSSIA’S STATE POLICY IN THE FIELD OF OCCUPATIONAL SAFETY. IT IS ENSURED THROUGH THE
INTRODUCTION OF A PROFESSIONAL RISK MANAGEMENT SYSTEM IN THE WORKPLACE AND
THE INVOLVEMENT OF THE STATE, COMPANY MANAGERS AND EMPLOYEES THEMSELVES IN

MANAGING THESE RISKS.

The company MAKSIZ has quickly be-
come anambitiousand, mostimportantly,
an effective supplier of PPE for a variety of
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industries: from the chemical industry
to medical institutions. The necessity of
such company with high production ca-

pacity as MAKSIZ was especially strongly
felt by the healthcare industry in the covid
years: respirators, disposable gloves, face
shields, sanitizers - all this could be pur-
chased in full from our domestic manufac-
turer. For several years, the company has
expanded its range of products, and now
MAKSIZ manufactures six types of overalls
under INVICTA brand name: Rumax (type
5-6), Rumax CS (type 5-6), Rumax Med
(type 5-6), Rugard (type 6), Rumax Chem
(type 3-4), Rumax Chem PRO (type 3-4).
And if last year the volume of output was
100,000 items per month, then this year,
2023, it will be 200,000 items per month.



MAKSIZ sells its products through such
significant distributors on the market as
Vostok Service, Technoavia, Energocon-
tract, Alvatex.

Among the main customers of the
company are PJSC Rosneft, PJSC Gazprom
Neft, JSC RSC Progress, PJSC FOSAGRO,
OSK Group, OVK-Group, Federal Medical
and Biological Agency of Russia.

Back in 2022, the company offered ex-
clusive protective products at the Inter-
national Exhibition Safety and Labor Pro-
tection-2022 (BIOT-2022). This has become
an ideal impetus for many companies,
primarily Russian ones, to cooperate with
us, as a domestic manufacturer, ready
to offer the most modern and high-tech
overalls and personal protective equip-
ment. Quality control is at the heart of
the production of all our products. This
implies increased attention to the con-
struction, design and choice of materials
and manufacturing processes in the man-
ufacture of protective clothing. At the
BIOT-2022 exhibition, MAKSIZ presented
a unique innovative development in the
field of chemical protection - RUMAX
CHEM overalls corresponding to types
3 and 4 of protection. In terms of their
protective properties, our products are in
many respects superior to foreign coun-
terparts, which is confirmed by numer-
ous tests, said General Director Alexey
Andreevich Maksimov.

- Our PPE products must meet a lot
of requirements of existing safety stan-
dards, technical regulations, technical
conditions and corporate standards of
enterprises. At the same time PPE should
be comfortable and of high quality. The
company MAKSIZ aspires to create and
produce products from high-tech and in-

novative materials for the proper provi-
sion of workers of industrial enterprises,
health care and laboratory research. All
company managers know that personal
protective equipment (PPE) is an integral
part of any modern company that pays
proper attention to the safety and health
of staff. Naturally, the options for such
protection vary depending on the type of
professional activity. The use of PPE is and
remains essential to comply with work-
place safety rules, protecting workers
from exposure to negative factors at work.

“With the departure of Western com-
panies from the Russian market MAKSIZ
LLC completely covers the needs of cus-
tomers, while it is worth considering that
the supply of raw materials and tailoring
are exclusively domestic, we have full im-
port substitution. Our products are not
just in demand, now there is an increase
in demand for them in all industries.
Remember, we are a domestic manufac-
turer, which means: we provide deliver-
ies of any volume without delay, indepen-
dence from the exchange rate, and most
importantly - long-term respectful rela-
tionships with customers and partners,”
commented the general director of MAK-
SIZ Alexey Andreevich Maksimov.

The transition to new international
standards that take into account many
years of international experience is im-
portant for effective risk management.
This contributes to a more accurate as-
sessment of all possible risks in the work-
place and allows you to make the right
choice of personal protective equipment
with the necessary characteristics. To-
day, both on the international and on the
Russian market, there are many differ-
ent types of PPE, each of which is aimed
at preventing certain risks to the life and
health of employees: gases, vapors, aero-
sols, electricity, caustic liquids, etc. Some
products protect the skin, others protect
respiratory organs, others protect legs,
etc. Among the most necessary PPE in any
production is workwear. It is designed to
protect the employee from both general
industrial pollution and mechanical in-
fluences, as well as from more serious
risks that pose a danger to life: chemicals,
accumulations of electrostatic charges on
clothing, exposure to high and low tem-
peratures, etc. For example, employees
whose work involves the risk of exposure
to rains, fogs and dew require workwear
that can protect from moisture and at the
same time allow the body to breathe. It
should also have a convenient and func-
tional design, that is, be comfortable for
a person working in adverse weather con-
ditions. So, PPE for oil and gas industry
workers, depending on the working con-
ditions of certain specialists, can be made
of fire-resistant materials, have antistatic
properties, repel oil pollution, be oil-
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proof and, when working in winter, be
warm enough (since it often takes place
outdoors in a harsh climate). With the
wrong selection of workwear, the safety
of the employee is at risk. Today, among
the needs of the labor protection market
is the identification in advance of hazards
that can lead to at least a minimal threat
to human life and health, and providing
employees with effective and high-qual-
ity personal protective equipment.

“MAKSIZ’s modern approaches to pro-
duction help minimize risks, in particu-
lar, this applies to laboratory research,
work in health care red zones. Our in-
novative products are the types of pro-
tection that meet today’s security mar-
ket needs. Each company has the same
goal: to obtain comfortable products with
high protective properties, in which it is
possible to work safely and comfortably
throughout the entire warranty period.
All these requirements are met by MAK-
SIZ products: the quality of development
and innovation, improvement of physical
and technical characteristics and addi-
tional protective properties, development
of new design solutions,” said our main
speaker.

WHEN SELECTING PPE, COMPANY EMPLOYEES
TAKE INTO ACCOUNT MANY TASKS:
CHEMICALS WITH WHICH THE EMPLOYEE
INTERACTS, THE LEVEL OF DANGER, THE
EASY FLAMMABILITY OF THE ENVIRONMENT,
THE CONTACT LEVEL OF INTERACTION WITH
CLOTHING, THE DURATION OF INTERACTION
WITH THE DANGER, ADDITIONAL ELEMENTS
FOR EMPLOYEE CONVENIENCE (POCKETS,
LOOPS, EMBROIDERED SOCKS, ETC.).
DIFFERENT COMPANIES HAVE DIFFERENT
TASKS IN PRODUCTION, MAKSIZ HAS TO
CHOOSE THE PERFECT SET OF PPE FOR THE
EMPLOYEES OF EACH CLIENT.
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' COOTBETCTBYS AKTYA/IbHbIM
TRPEBOBAHWNAM PblHKA
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«/iImnopTMatu» paboTaet Ha pbiHKe LBEIHOTO 060pyA0BaHIA BTOPOE AeCATUNETIAE 1 ABNAETCA KPYNHEALLMM NOCTABLUNKOM MPOMbILLIEHHbIX LBEAHBIX

MaLLvH. KomnaHua npefiaraeT KauecTBeHHY0 TexHIKY U3 KuTas, B €€ accopTimeHTe — LPOKMIA CMeKTP Mogieneil COBpeMeHHOro 060pyA0BaHIA OT HafEXHbIX,
MpoBepeHHbIX Npou3BoAuTeNeli. lloctaBneHHas npogykuna «MmnopTMatw» ycnewuHo SKCNyaTUpYeTCa Ha MHOTOUMCTEHHBIX PEANPUATUSAX HaLLei CTPaHbI.
«/ImnoptMaLu» ocywiecTBnAeT nocTagky B o6yt Touky PO 1 3a pybesx. Ocoboe BHUMaHMe KOMNaHWA yaenseT TeXHUueckoMy NoA6opy TeKCTUNbHOMO
060pynoBaHNA, Beib, kak NPaBIo, UIMEHHO FPAMOTHbII TeXHUUECKIIE NOAO0P ABNAETCA 3a/10roM JJ0NroBeUHO 1 6ecnpobnemMHoi SkcnnyaTauum. brarogapsa
BbICOKOMY YPOBHI0 KaueCTBa N0CTaBNAEMON NPOAYKLMY 1 NOCAeNpoAaHOro 06CTy K1UBaHUA KOMMaHA CMOTTIA 3aCTyKIUTb JOBEpUe (BblLLie COTHY NOKynaTenei,
0ONbLUMHCTBO 113 KOTOPIX CTaNi €€ MOCTOAHHBIMM KNMeHTaM. HecMoTpaA Ha Kpu3Ie 1 nikobble Apyrine TPYAHOCTM B IKOHOMUKe CTPaHbl, 0Ha MPOJOIKaeT
YBEPEHHO ABUraTbCA Bnepén. MoapobHee 06 37oM Mbl NobeceoBany € reHepanbHbIM AUPEKTOPOM KoMMaHun Bagumom PoiiueHko.

- Bawa KoMnaHus 3aHuMaemcsa nocmae-
Kamu cospemeHHbIX NPOMbIWJIeHHbIX Ma-
WUH 0711 MeKCmuJ1bHOU NPOMbIWIeHHO-
cmu. Pacckaxxume nodpobHee o mom, Kak
0deHO OHA HA POCCULICKOM pbIHKe U Kmo
sawiu oCHo8Hble nompebumenu?

- B atom rogy komnanum «MimnoptMaru»
ncnonHaeTcs 11 neT, HO NOCTaBKaMU TeK-
CTUNBHOro 060PY[OBAHMA Mbl 3aHUMaeMcsA
yxe 6onee 14 net. 3a 370 Bpema Mbl Cymenu
HanaguTb NPOAAXN 1 Pa3BUTb JOBEPUTESb-
Hble OTHOLLEHMA He ToNbKo B Poccun, Ho 1
B CTpaHax EBpa3ninckoro SKOHOMUYECKOro
coto3a. C Hamu paboTatloT NPON3BOZUTENN
LMPOKOTrO CNeKTpa TeKCTUNIbHbIX U3AeNuniA,
6yfb TO NOCTeNbHble MPUHARNENKHOCTH,
opexnaa, obyBb, MArkana mebenb 1 MHoroe
apyroe. CBOVMM acCOPTMMEHTOM Mbl CTapa-
emcA 0XBaTUTb Kak MOXKHO 60JbLUYIO YacTb
NPON3BOACTBEHHbIX ONepaLuii: OT CTEXKM
1 BbILUMBKM [0 NPOYECa BOMOKHA U HABUBKM
N3[ennii CUHTETUYECKMMI U HaTypasibHbIMU
HaNoOJIHUTENAMM, a TaKXKe NnepepaboTKu Tek-
CTUSIbHbIX OTXOA0B.

- Hecmomps Ha HbiHewHUe mMpyoHoCcmMu
8 nepeso3Kax, eauia KOMNAaHus oOHa U3
HeMHozux e Poccuu, kmo cmabunvHo pa-
6omaem c UHOCMpPAHHLIMU NocMaswu-
kamu u3 Kumas. Cnpoc Ha o6opydoeaHue
ocmasca npexxHum? Taxceso iu npeodorie-
8ame CJI0XKHOCMU, B03HUKWUE 8 C8A3U C
caHkyuamu?

- [la, ceiyac B MeXAyHapOAHbIX NepeBo3-
Kax NOABUSINCb HEKOTOPbIE HI0AHCbI, HO UX
Heslb3A Ha3BaTb HEMPEOAONIUMbIMU TPYAHO-
ctamun. bnarogaps Halwemy MHOroneTHemy
OMbITY Mbl CMOTJIM CMPABUTLCA C MPENOHaMu
1 COXPaHUTb CTabUIbHOCTb MOCTaBOK 060py-
foaHuA. Cnpoc BHyTpu Poccum no 6onbluein
YacTy COXPaHWUIICA, @ MO HEKOTOPbIM NO3U-
LMAM Hallero acCopTMMeHTa 3HaunTeNIbHO
yBennuunca. B ocHoBHoM 3To KacaeTca cTe-
rafibHbIX ¥ HAGUBOYHbIX MaLUVH, NCMONb3ye-
MbIX An1A IPOV3BOACTBA OfEXAbl U NPesMeToB
rappepoba n mebenu.

Kpome Toro, B Halem ciiyyae ctabusibHoMy
YBENMYEHIo Cpoca CnocobCTBYIOT Halla rmb-
Kas LeHoBaA NoNnTMKa 1 HaLeNNleHHOCTb Ha
[ONroCPOYHOE NAPTHEPCTBO, @ HE Ha Pa3oBY10
npopaaxy obopynoBaHus.

- B sawem accopmumeHnme 6onbuioli 8bi-
60p nposepeHH020 NPOMbIUWI/IeHHO20 060pYy-
doeaHus. 1o KaKuM Kpumepusm npoucxo-
dum om6op nocmaswjukos? Kakum o6pazom
0p2aHU308aHO 06C/yXKUBaHUe MAWUH?

— Haw accopTtmeHT o6opyaoBaHus chop-
MUPOBaH NPOBEPEHHbIMU MaLLUVHaMIK OT XO-
POLLO 3apeKoMeH0BaBLLNX cebA MPor3BOaM-
Tenel. B nepByto ouepefb HalW NOCTaBLUMKY,
KaK 1 Mbl CaMVi, AOMKHbl ObITb FOTOBbI K MO-
CTOAHHON NofAepXKe cBoero obopyaoBaHus,
6yAb TO KOHCY/bTaLMM KOHEUYHbIX MEXaHNKOB
UM ONepaTopoB MM NOCTAaBKM 3anacHbIX
yacTeil 1 0OGHOBIEHME NPOrPaMMHOro obec-
neyeHus. KoHeuHo ke, noabop nponssoan-
Tenen N KOHKPETHbIX MOAeNein — HebbICTPLIN
NpoLecc; He NOCNeAHIO POfb B HEM UrpatoT
NNYHBIE 3HAKOMCTBA C PyKOBOACTBOM KOMMa-
HWIA, 03HAaKOMJIEHUE C X NMPON3BOACTBEHHOM
633011 1 BO3MOXHOCTb 06yuyeHNA Halero
nepcoHasa HenocpeCTBEHHO Ha MyoLagKkax
n3rotosuTtenen.

Co cBoel CTOPOHbI, Mbl pefocTaBnAemM
HalWnM NoKynaTenam COOTBeTCTBYloLWMe
YCJI0BUA rapaHTK, COOPKY 1 NyCKOHanagKy
o6opyAoBaHMA Ha TepPPUTOPUK NOKynaTens,
KOHCYfbTaLmu npeacTaBuTenei nokynatenen
OHJalH UK C BbIe3J0OM Ha OOBEKT, a Takxe
NOCTOAHHO MomMoJiHAeMyto 6a3y 3anacHbIX
yacTel B HaNUYMM UKW Nog 3akas B Makcu-
MaJIbHO C>KaTble CPOKMU.

- Kakoebl omnu4yumesnovHbie 0coO6eHHO-
cmu y nocmasnisemozo eamu o6opyodoea-
HuAa?

— Mbl cTapaemMca NoCcTaBAATb MaKCMMaIbHO
TEXHOJIOMMYHbIE, OTKa30yCTONUVBbIE MALLVIHBI,
KoTopble 6binn Obl 1erky B 0CBOEHUN, 06Chy-
>KMBaHUN N peMoHTe. Hago noHmaTb, 4To
He BCerga 3T0 BO3MOXHO OAHOBPEMEHHO, HO
Mbl CTPEMUMCSA K STOMY 1 TOTO e Tpebyem oT
HaLWWX NOCTaBLLMKOB.

He nocnepgHee mecTo 3aHMUMaET obA3aTesb-
HOEe MOCTOSIHHOE Pa3BUTVE OCHALLEHNA 1 Xa-
PaKTEPUCTMK MALUWH ANA UX COOTBETCTBUSA
aKTyasibHbIM TPebOBaHUAM PbIHKa, @ MHOTAA
1 BJ1A VX ONepPeXeHuns.

- Kakoe o6opydoeaHue none3yemca Hau-
6onbweli nonynapHocmeoio?

YBD166 — mHozoueonbHas . S
(Me2aIbHO-BbILULBAILHAS
MAUWUHA NOCIe0He20
NOKoeHUS

— CNIoXHO BblgennTb Hanbonee BOCTpF.‘60-
BaHHOE OGOpyﬂ,OBaHMe, TaK KaK Ha cnpoc B
3TOW 06MaCTV BAUAIOT 1 CE30HHOCTb, U reorpa-
d)VIﬂ PacnonoXeHnAa KNNEeHTOB, 1 AaXe Kpyn-
Hbl€ TOYEeYHble BCMIECKM NO roc3akasam nnu
No pPasinyHbIM NporpaMmmam rocnogaepPKKku.
Tak nnu nHaye, BCe HaLUM MaLLUHBI noJib3ykoT-
CA CTabusIbHbIM cnpocom.

- Kak ebl pabomaeme Hao ysenuyenuem
2eozpaghuu npooaxx?

- B nepByto ouepesb 3ToMy CMOCOBCTBYOT
pasfnyHble PervoHanbHble, HaLMOHasbHble
N MeXIyHapoZhHble BbICTaBKM, B KOTOPbIX
Mbl MOCTOAHHO MPUHMMaeM yyacTre. Kpome
TOro, Mbl MPYMEHAEM MAKCVIMalbHO BO3MOX-
HbIVi CNEKTP UHCTPYMEHTOB MapKeTrHra: oT
neyaTHbIX Ny6AnKauuin o CpeacTs NHTep-
HeT-MapKeTuHra. Hy 1 KoHeuHo, [OCTaTOUHO
60/bLUIOV MPUTOK NOKyNaTenel popmupyeTcs
6naropapsa pekomeHZauMAM U 30POBOW KOH-
KyPEeHLNW, TaK KaK YUYaCTHVKIN TEKCTUIIbHOTO
pbIHKa JOBOJIbHO MJIOTHO O6LLATCA MeXAY
coboWi 1 Bcerga MHTEPECYIOTCA HOBUHKAMMU.

- Modenumecs nnaHamu KOMNAHUU HA
6nuxaliwyto nepcnekmuay.

- B Hawwx nnaHax Ha o603pumoe GyayLiee —
KOHEUYHO e, fanbHerwee niaHomepHoe
pacwupeHve reorpadumn NoCTaBoK, a Tak-
e HapalyBaHMe accopTUMeHTa 1 06béma
3anacHbIX yacTei B HanMuum. YUnTbiBas oco-
6EeHHOCTM HbIHELWHWX NOCTaBOK B Poccuio,
MMEHHO MAKCVMasbHO BbICTPOe cepBUCHOe
06cny1BaHne 060Py[OBaHMA 1 €10 PEMOHT
CTaHyT 3a510roM foBepus nokynatenei. Kpo-
Me TOro, Mbl PacCMaTpPUBaeM MnaHbl no yse-
NNYEHNI0 Pa3Hoobpa3nsa chep NpruMeHeHus
HaLLKX MALLUWH C NepeKpbITUeM NoTpebHoCTel
B 06/1aCTV NPOV3BOACTBA OfEXKAbl, Mebenu
1 B Apyrux chepax, CMeXHbIX C TeKCTUbHOW
MPOMBILLIEHHOCTbIO.

MopgrotoBuna AnbBuHa AnTpeeBa
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ImportMash:
MATCHING THE CURRENT
MARKET DEMANDS

mportMash operates in the sewing equipment market for the second decade and is the largest

supplier of industrial sewing machines. The company offers high-quality machinery from China,
in its range - a wide range of models of modern equipment from reliable, trusted manufacturers.
ImportMash products are successfully used at numerous enterprises of our country. ImportMash
delivers to any place in Russia and abroad. We pay special attention to the technical selection of textile
machinery, because, as a rule, the proper technical selection is the key to long-term and trouble-free
operation. Due to the high quality of products and after-sales service the company was able to earn the
trust of over a hundred customers, most of whom have become its regular customers. Despite the crisis
and any other difficulties in the economy of the country, it continues to move forward confidently. We
talked to the general director of the company, Vadim Roychenko, about it in more details.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}



- Your company is engaged in supplying
modern industrial machines for textile
industry. Tell us more about how long has it
been in the Russian market and who are your
main customers?

— This year ImportMash is 11 years old,
but we have been supplying textile machines
for 14 years. During 14 years we have
managed to establish the sales and develop
confidential relations not only in Russia, but
also in the countries of Eurasian Economic
Union. Manufacturers of a wide range of
textile products such as bedding, clothing,
footwear, upholstered furniture and much
more work with us. We try to cover the
biggest part of production operations
with our assortment: from stitching and
embroidery to combing fiber and stuffing
with synthetic and natural fillers, as well as
recycling of textile waste.

- Despite the current difficulties in
transportation, your company is one of those
that work steadily with foreign suppliers
from China. Has the demand for equipment
remained the same? Is it difficult to overcome
the difficulties arising from the sanctions?

- Yes, there are some nuances in international
transportation now, but they cannot be called
insurmountable difficulties. Due to our long-
term experience, we were able to cope with the
obstacles and maintain the stability of the supply
of equipment. The demand inside Russia for the
most part remained the same, and for some items
of our assortment increased significantly. This
mainly concerns quilting and filling machines
used for the production of clothing and closet
items and furniture.

In addition, our flexible pricing policy and
focus on long-term partnerships rather than

DS-02 — 00HOU20/16HASA CMe2aTbHASA
MAUIUHA HAYaIbHOZ0 YPOBHS

one-time sales of equipment contributes to
the steady increase in demand.

- You have a large selection of proven
industrial equipment in your range. What
are the criteria for selecting suppliers? How
is the maintenance of machines organized?

- Our range of equipment is formed by
proven machines from well-established
manufacturers. First of all, our suppliers,
like ourselves, have to be prepared for
continuous support of their equipment, be it
consultations of end mechanics or operators
or deliveries of spare parts and software
updates. Of course, selecting manufacturers
and specific models is not a quick process, and
personal acquaintance with the companies’
management, getting acquainted with their
production facilities and the possibility of
training our staff directly at the manufacturer’s
sites play a role in it.

On our side, we offer our buyers appropriate
warranty conditions, equipment assembly
and commissioning at the buyer’s premises,
online or on-site consultations with customer
representatives, and a constantly updated
database of spare parts available or on order,
in the shortest possible time.

- What are the distinctive features of the
equipment you supply?

— We try to supply the most technologically
advanced, fail-safe machines that would be
easy to master, maintain and repair. You have
to understand that it is not always possible at
the same time, but we strive for it and demand
the same from our suppliers.

Not the least of these is the mandatory
continuous development of the equipment
and characteristics of machines to meet the

©Mrnop

o T 7

z_"-'
TMaw '

current market requirements and sometimes
to be ahead of them.

- Which equipment is the most popular?

- 1It’s hard to single out the most popular
equipment, because demand in this area
is influenced by seasonality, geography of
customers, and even large spot bursts of state
orders or various state support programs. In any
case, all of our machines are in stable demand.

- How do you work on increasing the
geography of sales?

— First of all, various regional, national and
international exhibitions, in which we constantly
participate, contribute to this. In addition, we
use the widest possible range of marketing tools
from printed publications to Internet marketing
tools. And, of course, a large inflow of customers
is formed by recommendations and healthy
competition, as participants of the textile market
communicate with each other quite closely and
are always interested in innovations.

- Tell us about the company’s plans for the
near future.

- Our plans for the future, of course,
include further systematic expansion of the
geography of supply, as well as increasing
the range and volume of spare parts in
stock. Considering the peculiarities of
the present supplies to Russia, the fastest
possible service and repair of the equipment
will be the guarantee of the customer’s
confidence. Besides, we consider our plans
on diversification of the fields of application
of our machines with covering the needs
in clothes production, furniture and other
spheres connected with textile industry.

Prepared by Elvina Aptreeva
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«Mbl TTOCTABWTIA LLEN b —
CTATb MPON3IBOLANTEJTEM
MEMBPAHHbLIX TKAHEW Ne 1 HA

PbIHKE POCCUIW N CTPAH CHI »

- Ha cezo0HawHuUll 0eHb Mercury aensem-
€A 00HUM U3 Jludepos 8 obsracmu npous-
800CcMea MHO20CJI0UHbIX U MeM6paHHbIX
mamepuanos. [lJasHo 1u KOMnaHus Ha4ana
pa3spabamsieame 0dHHOe HanpaesieHue?
lMouemy 6Gbin10 8616paHO UMEHHO OHO?

— MembpaHHble TKaHW Ha CerogHALIHUNA
AeHb B Poccnn BCE elwé He nonyumnm wu-
pPOKOro pacnpocTpaHeHUs Afa MacCoBOro
notpebuTensa, HO NPU 3TOM y»Ke NoKasanmu
CBOIO0 HEe3aMeHVMOCTb B ofex e outdoor
1 BCE 60see akTMBHO NCMOSb3YTCA NpU
NPOU3BOLCTBE CreLmanbHOM oaexabl, 00yBu
1 apyrux nsgenvin. Opexpaa n3 MmembpaHHom
TKaHW obnagaet TakvMu CBOMCTBaMM, KaK BeT-
po3alynTa, 3aLMTa OT 0CaZAKOB, HO NP 3TOM,
B OT/IMYME OT BOAO3ALLUTHBIX TKaHel co cre-
LMann3npoBaHHbIM NOKPbITUEM, OAEXKAA N3

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

MeMO6paHHbIX MaTepranoB NPonycKaeT napbl
BRaru, No3BonAsA Teny «AbllaTby, COXpPaHAaA
KomdOpTHbIE YCIOBMA NPU HOCKe, OTKyAa U
pacnpocTpaHéHHOe Ha3BaHue «Ablallan
TKaHb».

K «Mepkypuin» ocHoBaHa B 2010 rogy n
M3HavanbHO Oblla OPMEHTNPOBaHA Ha MPOW3-
BOZCTBO MeyaTi Mo TKaHM AN1A 0XOTbl, pblban-
K1, TYpPr3Ma 1 ropofcKon opexabl. [lononHu-
TenlbHO 6bINo NpuobpeTeHo o6opyaoBaHne
AN1A HaHeCeHVA MeMbpaH, MOCKONbKY oAexaa
AJ11 aKTVIBHOW M3HW N3roTaBNBAETCA U3 TKa-
Hel ¢ MembpaHamum.

B HacToALee Bpema «MepKypuin» npega-
cTaBnsAeT coboli NPon3BoACTBEHHO-TOPrO-
BYIO KOMMaHWIO, Kyfa BXOAAT CTYANA An3aliHa,
HayuHo-MccegoBaTenbckas nabopatopus u
ABa 6n1oKa Npor3BOACTBa, OAMH U3 KOTOPbIX

Memﬁpauuaﬂ TKaHb — HOBMHKA Ha PbIHKe
COBpeMeHHON ofexAabl. [peumyiectea
ofeX /bl U3 He€ 0YEBMAHDI: OHA COXpaHAET
Tenno, BbIAEPXKNBAET AOXKAb, LONTO

CYXUT 1 He TpebyeT cnoxHOro yXxopa.
Mem6paHHas ogexpa u3 UCKNIYUTENbHO
CNOPTMBHOWN K TYPUCTUYECKOI NOCTENEHHO
nepeLuna B NoBCeAHEBHOE UCMONb30BaHNe.
MHorum oHa yxe 3ameHnna 06bEMHbIE
3UMHUe nyxoBuKu. Huwy B obnactu
TEXHONOrNil NPOM3BOACTBA MEMOPaHHbIX
TKaHeli Ha pOCCUIICKOM PbIHKe 3aHANa
Komnanua Mercury, BXogALLaA B Ton
NUAVUPYIOLLMX Npou3BOAUTENei AaHHOI
otpacnu. loapo6Hee 0 MHOroo6pasum
WHHOBALMOHHDBIX TKaHeli 1 3aBOeBaHUN
POCCUIICKOTO PbIHKA paccka3an reHepanbHblit
AupekTop KomnaHuu Anatonuii KyTHsakoB.

BKJIlOUaeT B ce6A neyaTb Mo TKaHU MO YHU-
KasibHOW TEXHONIOMMM METOAOM CybnumaLmm
C Ucrnonb3oBaHMem bymarv u HaHeceHem
pVCYHKa C MOMOLLbO BanoB. 3TO NO3BONA-
€T [OCTMYb BbICOKOW TOYHOCTM Neyat npu
ckopocTh 2000 MeTpoB B Yac. Bropoi 6510k
npepgnonaraet 4y6nvpoBaHue n HaHeceHve
MeMbpaH B ABa, TPU, YeTbIpe, NATb CJI0EB, B
3aBMCUMOCTY OT TEXHUYECKOTO 3aflaHuA 3a-
Kasuuka.

B paboTe komnaHUu Npu co3gaHnmn NHHO-
BaLMOHHbIX MaTEPMANIOB MO KOHKPETHbIe
3afauv UCrnonb3yeTca NpuHUMN «iero». OH
No3BONAET CO3[aBaTb MaTepmasbl C y4ETOM
nokenaHui KnmeHta. Ha ocHoBe TexHunye-
CKOrO 3aflaHNA COTPYAHUKM NPUCTYNAlT K
pa3paboTke BapraHTOB Pa3fNYHbIX coeau-
HeHUIA MaTepunanoBs, oTBeYaloLLx TpeboBaHN-
AM 3aKa3umKa 1 06nafaoLmx yH1KanbHbIMU
cBorcTBaMU. Hanpumep, 6epétcs noboi Ba-
pUaHT TKaHW Bepxa, He3aBNCUMO OT COCTaBa,
NAOTHOCTW, MIETEHUA, HA HEFrO HAHOCUTCA J1t0-
6aA MeMbpaHa U 3alMLLaeTca ceyoLwmnm
cnoem: GIMCoM, CETKOW 1 T. ., B 3aBUCUMOCTH
OT TeXHUYecKoro 3agaHus. Mocne yteepxae-
HVA CJTOEB OHU CKNENBAIOTCA U TECTUPYIOTCA B
nabopatopuu. Mpu [OCTUKEHNN U3HAYaNbHO
3asABNeHHbIX NOKa3aTesien BbiMyCckaeTca OnbiT-
HasA napTuA, 1 eciv BCE yAauHO — cornacyeTca
OCHOBHas.

Mbl BbInyckaem TKaH/ Ha OCHOBe MeMbpaH
cobcTBeHHoro npounssogctea MERCURYTEX
1N aHMNNCKNX Mem6paH ¢rpmbl PORELLE.
Mo cBOMM xapaKTepucTrkam 3T MembpaHbl
abcontoTHO pasHble. OHM He 3ameLwaloT, a Jo-
NOMHAIT ApYr Apyra.

- Kakoea npou3eodcmeeHHaA MOWHOCMb
sauwiez2o npednpuamus?

- Ha cerogHAawHun geHb MK «Mepkypuin»
BbinyckaeT 400 000 n. M./mecaL, MeM6paH-
HOW TKaHW AnA YAOBNETBOPEHNA TEKYLLEro



cnpoca nokynatenen. [oTeHuman npeanpu-
ATVA NO3BONAET YBENYNTL OOBEM BbINyC-
Kaemow npogykuuu go 900 000 n. m./mecau,.
Ha npowu3BopcTee pa3paboTaH nepeyeHb 13
300 apTUKynoB MeMbpaHHO TKaHW. B accop-
TUMEHT BKJIIOUEHbI OFHECTOVKME MeMOpPaHbI,
He noafep»KuBatoLLe ropeHns, npegnpuaTme
pa3paboTano orHeCToMKMin KNeeBom COCTaB, C
NprYIMeHeHnemM KOTOPOro BO3MOXHO CO3AaHue
OrHeCToNKNX MeEMOPaHHbIX TKaHEN B 3aBUCK-
MOCTW OT BHELLUHEro C/101, B COOTBETCTBUN C
TpebosaHuamn MOCToB.

- Ha 6ase npednpusmus y eac ecms co6-
cmeeHHasA nabopamopus, 20e Npoe8oosaM-
€A pasu4yHbie ucnbiIMaHusA mem6paHHbIX
mamepuasnoe u co30aromcs HO8UHKU Npo-
odykyuu. Pacckaxxume noopo6GHee o Hay4-
Ho-uccsiedoeamernbckoli 0eamesbHOCMU
KomnaHuu.

- Ha npepnpuatum 6onblioe BHYUMaHne
yaensaetcA pa3paboTkam HOBbIX MHHOBaA-
LMOHHbIX MaTepPManoB Noj KOHKPeTHble
3afjauvl, OCBOEHMIO COBPEMEHHbIX METOA0B
NPOW3BOLCTBA U €ro SKONOrMYHOCTY, @ TaKKe
BO3MOXXHOCTV NepepaboTKy KOHEUHbIX U3fe-
nun. Ha cyeTy rpynnbl KOMAAHWUIA — HECKOSb-
KO MaTeHTOB Ha TEXHOJNOTY NMPOU3BOACTB.
«MepKypuii» TECHO COTPYLHMNYAET C BeAYLLM-
MU POCCUINCKMMM By3amu. B Halwem wraTte —
BbICOKOKBaNMOULMPOBaHHbIE CMELNaNNCTbI,
B TOM UYMCIIe UMEILLMe HayUHble CTENEHN.
B HacToAwWMIn MOMeHT NpoBoAATCA paboTbl Mo
N3yYeHWIo M3MEeHEHNA 3HAUYEHNIA MAPONPOHU-
LlaemMOoCTV, BOAOYMOPHOCTU OT NPUMEHAEMbIX
OCHOB, KJ1eeBOro cocTaBa, TEXHONOTUN.

3a nepuog ¢ 2019-ro no utoHb 2022 roga
KomnaHuven paspaboTtaHo 6onee 20 egnHUL
VNHHOBALMOHHOW NPOAYKLMN.

- Bawa komnaHua omsu4yaemcs yHu-
Ka/NlbHbIMU 3dnameHmMo8dHHbIMU mex-
HoJslo2uAMU 8 npou3zeodcmee. Tak, eamu
6bin1a paspabomaHa Memb6paHHAsA MKAHb
MERCURYTEX. Pacckaxume o eé€ ceolicmeax.

— TexHonorua komnaHum «<Mepkypuin» GLUE
AIR WEB (nateHT RU 2 712 318 «Cnocob n cu-
cTeMa By6nmpoBaHnA TKaHeln») yHUKabHa.

Eé cyTb 3aKknouaeTca B TOM, UTO K KaXKAo-
My MaTepuany nogbrpaetca yHUKanbHbI
KneeBOW COCTaB M3 BYX MONNYPETaHOBbIX
KOMMOHEHTOB, OAHOTO CLUMBATENA U Pa3/ny-
HbIX 406aBOK. 3TO NO3BONAET pa3pabaTbiBaTbh
1 co3faBaTb MeMbpaHHble TKaHW C pa3nny-
HbIMW CrneuunanbHbIMY CBONCTBAMM, TaKAMU
KaK OrHeCTOMKOCTb, MOPO30CTONKOCTb, Hed-
TECTOMKOCTb, aHTUCTATUKA U NX COYeTaHme
mexay coboi. [lanee perynupytotca BA3KOCTb
KJief, CKOpPOCTb 3acbIXaHWs, U3roTaBvBaloTCA
06pa3Lbl TKaHK, BbIMyCKaeTCA ONbITHaA nap-
TUA. TONbKO Nocse NofyyYeHna NoNoXuTenb-
HOTO 3aKJIl0UYEeHNA [aHHbIN KNeeBOW CoCTaB
BHOCWTCA B TEXHOJIOMMIO MPOU3BOACTBA, Haun-
HaeTcsA BbIMyCK BCEX MapTUI HOBOFO apTrKyna
COrMIacHO HOBOW TEXHOMOrMW. 3TO NO3BONAET
KOHTPONNPOBATb KaueCTBO CKJIEUMBAHMA Ha
KaXX[oM 3Tane.

CoyeTaHuie B OJHOM MaTepuare creumasib-
HbIX CBOWCTB — BOAOYMOPHOCTM 1 Mapomnpo-
HILLAEMOCTY — OTKPbIBAET HOBbIE FOPU30OHTbI
NMPUMEHEHNA TAKNX MATEPUANIOB B Pas/INUHbIX
KNMMATUYECKUX YCIOBUAX. A MPUHLMM NOAX0-
[1a B KOMMaHU K pa3paboTKe MHOFOCOMHbIX
MeM6pPaHHbIX MaTEPUANOB, 3aKN0YaoLLNIACA
B MHOrO3TanHOCTN Pa3paboTKm, HauMHas oT
MOAroTOBKM 1 MPOPabOTKM TEXHUYECKOTO 3a-
[laHUA, U3roTOB/IEHVA 06Pa3LI0B, TLIATENIbHOTO
nopbopa 0CHOB, MeMOPaHbI, MHAVBMAYASb-
HOI pPa3paboTKy KeeBOro COCTaBa 1 OLIEHKM
COOTBETCTBIA GUNKO-MEXAHNYECKIX NOKa3a-
Tenen Ao yTBepKAeHUs NPOMbILLIIEHHOTO 06-
pasua, No3BoNAeT peLlaTb MHAVBUAYANbHbIE
32124 KOHKPETHOro noTpebutens.

- 2L-, 3L-cnoliHbie KOHcmpykuyuu... Kak
He 3anymambcA 80 8CéM pa3Hoo6pasuu
cywjecmeyroujeli MeM6paHHoU 00ex0bi?
Bce nu munel MeM6paHHbIX Mamepuanoe
ecmo 8 sawieM accopmumenme?

— Bblbop KonnuecTBa cnoés onpepensa-
etcA cheport ncnonb3oBaHua. K Kaxkgomy
3aKa3umKy Mbl MpUKpennaem pyKkoBoauTe-
NA NPOEKTOB, GOPMMPYIOLLErO KOMaHAY ANA
BbINOMHEHUA NOXeNaHUii KnneHTa. OnblTHble
CneynanycTbl MOMOTYT ONpefennTbeaA C KO-
YecTBOM C/10€B NpoaykKTa. [lepBblit cnon, Kak
NpaBunsIo, OTBEYAET 33 BHELIHWI BUS, TaKTUMb-
Hble OLWYLeHNA, MPOYHOCTb 1 BEC TKaHW.
BTopot — 3a yHKLUMOHaN 1 «NpaBUSibHY0»
paboTy Hawer npoayKuUn. 4na HeKOTopbIxX
TKaHen 3TO 3aKNUMTeNbHbIN con. TpeTnia
cnow asnaeTcA ob6aA3aTenbHbIM ANA TaKUX

TKaHel, kak WindBlock, SoftShell, HardShell
N 4p. OTO MOXeT ObITb MATKNUI crol dpnnca,
NPUATHBIV TPUKOTaX WUSIN 3alyMTHaA ceTKa.
HekoTopble TKaHM NPOV3BOAATCA U3 [1BYX
cnoés (1 1 3- cnoit), MrHyA GYHKLMOHAMbHbIN
cnoit memb6paHbl (2-1 cnoi). 3To akTyasibHO
Torga, Koraa He TpebyeTca BETPO- 1 Bnaro3sa-
WMTHaA GyHKLUMA, @ U3LeNnA NnaHnpyeTca nc-
MoMb30BaTb B CyXy!0 MOrofy U B MOMELLEHNN.

- l'0e 8bl 3aKynaeme coipbé? Hackone-
Ko nocmpadasna KomndHus om nocJeo-
Hux caHkyuli? Kakoebl e€ nepcnekmuesl 8
HanpaseJsieHUU uMnopmo3sameuwjeHus?

— Ha poccrinickom pbiHKe MembpaHHble TKa-
HW NpeACcTaB/eHbl B OCHOBHOM 3apy6eXHbIMM
NPOou3BOAMTENAMY, MO3TOMY BbiNyCcKaemas
KOMMaHmen NpoayKLMaA Mo CBOen CyTn AB-
nAeTCcA MMNopTo3amMeLllatoLlelt, a AanbHenwee
paclimpeHve aHHOro BMAa NPOV3BOACTBA
6yneT cnocob6CcTBOBaTb HE3aBMCMMOCTM OTeYe-
CTBEHHbIX NpeAnpuATAA oT umnopTa. U 31o,
6e3yCcnoBHO, Halll LaHC MPOABUTb cebs.

MocTaBLMKaMKM HaLLEro CbipbA BbICTYMaoT
cTpaHbl Azun n Typumsa. M3-3a cnoxmsLuenca
reonoNTUYECKON CUTyaLMm Mbl CTOSTKHYIUCb
c npobnemamu B 06nacTvi NIOMUCTUKU: MHOTVE
KOMMaHUM oTKasanucb pabotaTb ¢ Poccnein.
Bblpocna cebecToMOCTb FOTOBOIO MPOAYKTa
13-3a NOJOPOXKAHMA CblPbA.

bnaropgaps 3apaHee co3gaHHOMy 3anacy
Mbl CMOTJI CMOKOWHO 0TpaboTaTb Nepexoa-
Hblli Mepro B NOMCKaXx aibTepPHaTUBHbIX
MeTO[0B AOCTaBKM CbIpbA N BEPHYTbCA K
NPUBLIYHOMY PUTMY.

- Kakue ewj€ yHUKanbHble HOBUHKU 8bl
npedcmasume 8 CKOpOM 8peMeHU Ha PpOcC-
cutickom peiHke? Kakoebl 6nuxxatiwue u
nepcneKmueHbie NJIaHbl KOMNAaHuu?

— Haw rnaBHbIi BEKTOp — He ocTaHaBu-
BaTbCA Ha JOCTUTHYTOM 1 He c6aBnATb 060-
poToB. Mbl NOCTaBMAN LieNb — CTaTb NPOU3BO-
autenem membpaHHbIX TKaHe N2 1 Ha pblHKe
Poccun v ctpan CHI. Take, KOHEYHO, NNaHn-
pyeM NpoAoKaThb BbIMyCKaTb KaueCTBEHHYO
MeMmb6paHHYto TKaHb. B 6nvxariwein nepcnek-
TUBE XOTUM BbIMYCTUTb HOBYIO MPOLYKTOBY1O
NNHENKY, KOTOPasA CMOXKeT 3aMeHUTb NPOAYK-
Lo 3apy6exxHoro nuaepa nponax.

MoprotoBuna AnbBuHa AnTpeeBa
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"WESET A GOAL —
A PRODUCER OF MEMBRANE
FABRICS Ne1 IN THE MARKET OF
RUSSIA AND CIS COUNTRIES!"

TO BECOME

embrane fabric is a new product on the modern clothing market. Its advantages are obvious: it keeps warmth,

withstands rain, lasts a long time and does not require complicated care. Membrane clothes of purely sport or
tourist gradually moved into everyday use. Many people have already replaced the bulk of winter down jackets. The niche
in the field of membrane fabric technology on the Russian market was taken by the company Mercury, one of the top
manufacturers in the industry. More about the variety of innovative fabrics and the conquest of the Russian market told
the general director of the company Anatoly Kutnyakov.

- To date, Mercury is one of the leaders in
the production of multilayer and membrane
materials. How long has the company started
to develop this area? Why was it chosen?

- Membrane fabrics for today in Russia are
still not widespread for the mass consumer, but
have already shown their indispensability in
outdoor clothing and are increasingly used in
the manufacture of special clothes, shoes and
other products. Clothing made of membrane
fabric has properties such as windproof, rain
protection, but in contrast to the waterproof
fabrics with a specialized coating, clothing made
of membrane materials passes the moisture
vapor, allowing the body to breathe, keeping
comfortable conditions when you wear it, which
is why the popular name “breathable” fabric.

GC Mercury was founded in 2010 and
originally focused on the production of
printing on fabric for hunting, fishing, tourism
and urban clothing. Additionally, equipment

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

for membrane application was purchased,
because clothing for “active” life is made of
fabrics with membranes.

At the present Mercury is a production
and trade company, which includes a design
studio, a scientific-research laboratory and
two production blocks, one of which includes
printing on fabric with the unique technology
of sublimation using paper and drawing
process with the help of rolls. This makes it
possible to achieve high precision printing at
a speed of 2,000 meters per hour. The second
unit includes duplication and application of
membranes in two, three, four, five layers,
depending on customer specifications.

The company uses Lego principle to create
innovative materials for specific tasks. It allows
you to create materials based on the wishes of
the customer. Based on the terms of reference,
employees begin to develop options for different
combinations of materials that meet customer

requirements and have unique properties.
For example, takes any variant of fabric tops,
regardless of composition, density, weave,
applied to it any membrane and protected by
the next layer - fleece, mesh, etc., depending on
the technical specification. After the approval
of the layers, they are glued and tested in the
laboratory. If the initially stated values are
achieved, a trial batch is produced, and if all
is successful, the main batch is agreed upon.

We produce fabrics based on the membranes
of our own production MERCURYTEX
and English membranes by PORELLE.
The characteristics of these membranes are
completely different. They do not replace but
complement each other.

- What is the production capacity of your
company?

- Today the GC Mercury produces
400000 1. m./month of membrane fabric to



meet the current demand of customers. The
potential of the enterprise allows increasing
the output up to 900 000 l.m/month. The
list of 300 articles of the membrane fabric
is developed. The assortment includes fire-
resistant membranes that do not support
combustion, the company has developed
a fire-resistant adhesive composition, with
the use of which it is possible to create fire-
resistant membrane fabrics, depending
on the outer layer, in accordance with the
requirements of State Standards.

- You have your own laboratory where
various tests of membrane materials are
carried out and product innovations are
created. Tell us more about the company’s
scientific and research activities.

- The company pays much attention
to the development of new innovative
materials for specific tasks, mastering of
modern methods of production and its
environmental friendliness, as well as the
ability to recycle final products. To the
account of the group of companies there are
several patents for production technologies.
Mercury closely cooperates with the leading
Russian universities. We have highly qualified
specialists on our staff, including people with
science degrees. At the moment works on
the study of change of values of water vapor
permeability, water resistance from the used
bases, adhesive composition and technology
are being carried out.

During the period from 2019 to June
2022 the company has developed more than
20 units of innovative products.

- Your company is distinguished by unique
and patented technologies in production. For
example, you have developed a membrane
fabric MercuryTex. Tell us about its
properties.

- Mercury company’s technology “GLUE
AIR WEB” (Patent RU 2712 318 “Method and
system of duplication of fabric”) is unique.

Its essence lies in the fact that to each
material is selected a unique adhesive
composition of two polyurethane components,
one stitcher and various additives. this allows
to develop and create membrane fabrics
with different special properties such as fire
resistance, frost resistance, oil resistance,
antistatic and their combination between each
other. Further, the viscosity of the adhesive,
the rate of drying are adjusted, fabric samples
are made, and a pilot batch is produced.
Only after receiving a positive conclusion
this adhesive composition is introduced into
production technology and production of
all batches of a new article according to new
technology begins. This allows you to control
the quality of the bonding at each stage.

The combination of special properties in one
material — water resistance and water vapor
permeability opens up new opportunities
for the use of such materials in different

climatic conditions. And the principle of the
company’s approach to the development of
multilayer membrane materials, consisting
in the multi-stage development, starting with
the preparation and elaboration of Technical
specifications, production of samples, a careful
selection of bases, membranes and individual
development of adhesive composition, and
evaluation of compliance with physical and
mechanical properties, to the approval of the
industrial design, allows us to solve individual
tasks of a particular consumer.

- 2L, 3L-layer construction... How not
to get confused in all the variety of existing
membrane clothing? Do you have all types of
membrane materials in your range?

- The choice of the number of layers
is determined by the area of use. For each
customer we assign a project manager who
forms a team to fulfill the customer’s wishes.
Experienced specialists will help determine
the number of layers. The first layer is
generally responsible for appearance, tactile
feel, durability and weight of the fabric. The
second layer is responsible for functionality
and “proper” work of our products. For some
fabrics, it is the final layer. The third layer is
mandatory for fabrics such as WindBlock,
SoftShell, HardShell, etc. It can be a soft fleece

layer, a pleasant knit or a protective mesh.

Some fabrics are made of two layers (1 and
3 layer), bypassing the functional layer of the
membrane (2 layer). This is relevant when no
wind and waterproof function is required, and
the products are planned to be used in dry
weather or indoors.

- Where do you buy raw materials? How
much has the company suffered from the
recent sanctions? What are its prospects in
the direction of import substitution?

- In the Russian market membrane fabrics
are mainly represented by foreign producers,
so the company’s products are inherently
import-substituting, and further expansion of
this type of production will contribute to the
independence of domestic enterprises from
imports. And this is certainly our chance to
demonstrate ourselves.

Suppliers of our raw materials are Asian
countries and Turkey. Due to the current
geopolitical situation we have faced problems
with logistics: many companies refused to
work with Russia. The cost of the final product
increased because of the rising price of raw
materials.

Due to the pre-established stock we were
able to calmly work through the transition
period in search of alternative methods of
delivering raw materials and return to the
usual rhythm.

- What other unique novelties will you
introduce to the Russian market in the near
future? What are the company’s nearest and
long-term plans?

— Our main vector is not to stop at
what we have achieved and not to give
up. We have set the goal to become the
manufacturer of membrane fabrics Ne 1 in
the market of Russia and the CIS countries.
Also, of course, we plan to continue to
produce high-quality membrane fabric.
In the short term we want to release a new
product line, that will be able to replace the
products of foreign leaders of sales.

Prepared by Elvina Aptreeva
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H aymnHas ¢ BecHbl 2022 roa SKOHOMMKa
B Poccun nepexxuBaeT cepbésHyio
TpaHchopmaLnto, Npou3BOACTBO OAEX bl He
nckntoyeHme. C yxo4om MHOCTPaHHbIX OpeHA0B
CNPOC Ha BeLLW POCCUIACKNX AN3alHEPOB
yBennunaetcs,  lom mogbl Onbrin CkaskuHoii
ABNACTCA TOMY APKUM MOATBEPXKAeHuem!
[pon3BOACTBO He NPOCTO YCTOANO B KPU3UCHOIA
CUTYaLLK, HO U aKTUBHO pacwumpAetca. 0 Tom,
KaK poxzaanca 6peHa, o cekpeTax ero cToiikocT
11 BEPHOCTU BbIGPAHHOMY CTUNIO Mbl y3Hanu OT
KOMaH bl JKCNepTOB MOAHOMO 10Ma.

Aom moabl

Onbru CKA3KUHOMWN:

«MMTTOPTO3AMELLEHWMEY
CTAJIO CJTIOBOM F'OAA AN4A

POCCUMCKOW NETKOW
[MPOMDbILUJTEHHOCT

- Pacckaxkume 06 smanax cmaHosse-
Hus 6peHnda Onveu CkaskuHol. Ko2z0a oH
6b121 co30aH? Kmo asnsaemcs ez2o yenesoli
ayoumopueii?

- bpeHp cywectsyet ¢ 2010 roga. Ha nep-
BOHaya/ibHOM 3Tane MPOeKT NpencTaBnAn
coboli Hebonbluoe aTesibe, B KOTopom Onb-
ra CkKaskrHa BpYy4YHylo cO3[aBasia dKCKJIto-
3MBHbIE NNIAaTbA U3 JOPOroCTOALMX TKAHEN.
B panbHenwem pykoBOAUTENb MOGHOW CTY-
OV NPUHSANA peLleHne pacwmpuTb brsHec,
yBenmuuia MofesibHbIN PAA NPOV3BOAUMON
ofeXabl N AOMOMHWIA €r0 NOBCEAHEBHbBIMU
BELLaMM B HEOKJTACCMYECKOM CTuse.

Ha npotsaxeHun Bcell uctopum 6peHp
TpaHCAMpyeT »KeHCTBeHHocTb. Ero uene-
BaA ayautopua — 6usHec-neau, nobawme
COEPKaHHbI U [ENOBON CTUb B OfeXAe.
BpeHp BbICTynaeT 3a [ONroe HoleHre Be-
e, UMeHHO No3ToMy npepnaraeT CBOUM
nokynaTtenbHULamM 6e3yKOpPU3HEHHO CLIn-
Tble MOAen, BbINOJNIHEHHbIE U3 HaTypanb-
HbIX TKaHewn.

- Kakue npeumyujecmeeHHble 4Yepmoli
6peHOa ebl Moxceme Hazeameo? Kakue mode-
J1U A8/1AI0MCA €20 8U3UMHOU Kapmo4kKoui?

— B oTnnume oT KOHKYPEHTOB, Mbl He NoA-
AAaéMCA CUIOMUHYTHBIM TpeHAaM, a LeHUM
CUNY3Tbl, KOTOpble [aBHO CTanu CambIMu
BoCTpeboBaHHbIMK. [MpegmeTom ocoboi
ropgoctn loma mogbl Onbru CKasknHoOM
aBnaeTca nnatbe-dytnap. LaHHaa mogenb
TpebyeT KponoTnnBo PaboTbl N BbIBEPEH-
HOro Ao Mefnoyen fiekana, YTo nossonset
el 6esynpeyHo cugetb no éurype n nog-
YEpPKMBaTb JOCTOUHCTBA XKEHLWMHbI. VIMeH-
HO 3a 3TUM uM3fennem K Ham obpaljaeTtcs
60NbLWMHCTBO KNNeHTOoB. ELé ofgHMM nony-
NAPHbIM HanpaBneHvem 6peHAa ABnAeTCA
CO3[aHNe MOAHBIX Karncyn B [efIOBOM CTU-
e, HanpuMep, XakeTbl, OptoKK 1 O6KK MO-
ryT 6bITb CLUNTBI N3 OAUHAKOBOW TKaHU, YTO
LAET BO3MOXKHOCTb KOMOUHMPOBATb BeLU
mexay coboli 1 exxegHeBHO co3aBaTb HO-
Bble 06pasbl.

- HolHewHuli 200 8 KOpHe nepesepHy
3KoHOMu4ecKylo cumyayuto 8 Poccuu. Kak
Hom moobl Onveu CkaskuHoli nepexun
cob6bimus, ceA3aHHble C 3KOHOMUYeCKUM
Kpu3sucom?

- Ewé po cobbiTuii Tekywero ropa, B
camoM Hadvane naHaemunm 2020-ro, Ko-
MaHAaa [loma mopabl Onbr CKazknuHoM npu-
HANA, Kak OKa3anocb, CTpaTernyeckn sep-
HOe peLlleHMe: ocyllecTBMIa MacTabHyo
3aKynKy NpOBepPeHHbIX, NONMbIX TKaHel
N GYpHUTYPDLI Y 3apybeXkHblX NMapTHEPOB.
3anac cbipbs NO3BONIA HE OCTAaHaBNIMBaTb
NPON3BOACTBO B CBA3WM C HapacTaloWwnummn
CaHKUMAMM, a CNMOKONHO NPUCTYNUTb K No-

WCKY anbTepHaTVBHbIX MOCTaBLYMKOB TKa-
Hel B 2022 rogy.

«/IMnopTo3amelyeHne» CTasio  C/IOBOM
roga ona poCcCMnCKOn NErkom NpOMblLLIEH-
HOCTW. Beab OCHOBHbIMW NPENATCTBUAMM K
B3aVIMOAENCTBUIO C MHOCTPAHHbIMK MapT-
HEpamMKn cerofHA MO-MpPeXHeMy ABAAOTCA
NOTNCTUKA W BbICOKAs CTOMMOCTb CbIpbA.
MIMEHHO MO 3TUM NpUYUHAM Mbl 06paTUIN
CBOE BHMMaHWe Ha BHYTPEHHWUW PbIHOK.
K cuacTtblo, B Poccum pgoctatouyHoe kKonu-
YeCcTBO MPOU3BOAUTENEN KAuyeCTBEHHbIX
HaTypasbHbIX TKaHel. Mbl cBOW BbIGOP yxe
caenanu.

- Baw nepee30 8 Hoablli wieeliHbil yex
€8A3aH € pacwupeHuem npouseoocmea?
Hackoneko @ebipocna eocmpeboeaH-
HOoCcmb 6peHOa 3a nocsieOHUe HeCKOJIbKo
mecayes?

—HauunHasa ¢ mapTa cnpoc Ha opexay 6peH-
[la CTAabUSIbHO PACTET, UTO HE MOXKET He pago-
BaTb. OueHb NPUATHO, UTO MOKynaTenu Ao-
BEPUSINCb POCCUACKOMY MPOM3BOAUTENIO U
BO3BPALLAIOTCA 33 MOBTOPHbBIMU MOKYMNKaMU.

Mbl paclmpsem cBO LeX, TaK Kak, moMu-
MO YacTHbIX, K HaM MocTynaeT Bcé 6onblue
KOPMOpPaTMBHbIX 3aKa30B, ANA HUX Tpeby-
I0TCA OTAenbHasA nabopatopua u 6onblune
NPON3BOACTBEHHbIE MOLLHOCTN.

- Kakue uHcmpymeHmol no npoodsuxe-
HUIO JIUHUU 00eXX0bl 8bl npuMeHseme?

— Camoli nydwen peknamon ana 6pex-
fa Bcerga 6b1o capadaHHoe paguo. Yrto
KacaeTCcA MapKEeTUMHIOBbIX CTpaTerui, Mbl
aKTMBHO  pa3BMBaemM  Tenerpam-kaHasn
(https://t.me/OS_brand) n B3anmopeicTBy-
em c bnorepamm.

- Ymo e sawiux 6nuxatiwux u cmpame-
2uYecKux nnaHax?

— Mbl cTapaemca pa3BuBaTbCA B TOM
HanpaBneHnn, KOTopoe YAAETCA HaUy UM
06pa3om, a UMeHHO — B CO34aHNM NNaTbeB 1
[EeNoBbIX KOCTIOMOB. PaclumpeHune nUHenKn
BXOAMJIO B MNJlaHbl MOLHOIO JOMa, HO iaxe C
YUYETOM 0CBOOOAMBLUENCA HMLWIN Mbl He CTa-
Hem ToponuTbCA. [1NA HaC BaXXHO MPOU3BO-
AUTb AOCTONHYIO MpoayKLuuio ¢ cobnoaeHu-
eM CTaHAaAPTOB KayecTBa 6peHpa.

becegoBana lapba bakapuHa

[nsa yumameneii RBG
CKUOKA HA 8CI0 KOJIIEKUUIO 00eK0bl
Onveu CkasKuHou - 15%

no npomokody WEEKEND.




Olga Skazkina's Fashion House:

IMPORT SUBSTITUTION"HAS BECOME THE WORD OF
THE YEAR FOR THE RUSSIAN LIGHT INDUSTRY!

S ince the spring of 2022, the economy in Russia is undergoing a major
transformation, the clothing industry is not an exception. With the exit of
foreign brands, the demand for clothes by Russian designers is increasing, and
Olga Skazkina's House of Fashion is a vivid confirmation of that! Production
has not only survived the crisis, but also is actively expanding. We found out
about the birth of the brand, the secrets of its stability and loyalty to the chosen
style from the experts of the fashion house.

- Tell us about the stages of formation of
Olga Skazkina brand. When was it created?
Who is its target audience?

— The brand has existed since 2010. Initially the
project was a small atelier, where Olga Skazkina
created exclusive dresses from expensive fabrics
by her own hand. Later, the head of the fashion
studio decided to expand the business, increasing
the range of produced clothing and adding casual
wear in neoclassical style.

During the whole history the brand has
been broadcasting feminity. Its target audience
is businesswomen who like restrained and
business-like style in their clothes. The brand
stands for long wearability of things, that is
why it offers its customers impeccably tailored
models made of natural fabrics.

- What advantages of the brand can you
name? What models are its signature products?

— Unlike our competitors, we do not give in to
passing trends, but value silhouettes which have
long ago become the most popular. The Olga
Skazkina fashion house is especially proud of
its sheath dress. This model requires meticulous
work and a fine-tuned curve, which allows it to

sit perfectly and underline the woman’ dignity.
This is the product for which the majority of our
clients turn to us. Another popular direction
of the brand is the creation of business style
capsules, for example, jackets, pants and skirts
can be sewn from the same fabric, which makes
it possible to combine things with each other and
create new images every day.

— This year has fundamentally changed the
economic situation in Russia. How did Olga
Skazkina fashion house survive the events of
the economic crisis?

- Even before this year’s events, at the
beginning of pandemic 2020 the team of Olga
Skazkina Fashion House made, as it turned
out, a strategically right decision - they made
a large-scale purchase of proven, favorite fabrics
and accessories from foreign partners. The
stock of raw materials allowed them not to stop
production in connection with the growing
sanctions, and quietly began the search for
alternative suppliers of fabrics in 2022.

“Import substitution” has become the word
of the year for the Russian light industry. After
all, the main obstacles to cooperation with

foreign partners today are still logistics and the
high cost of raw materials. It is for these reasons
that we turned our attention to the domestic
market. Fortunately, Russia has a sufficient
number of producers of quality natural fabrics.
We have already made our choice.

- Is your move to the new sewing room
linked to the expansion of production? How
has the demand for the brand increased in the
last few months?

- Since March demand for the brand clothing
has been growing steadily, which cannot but
rejoice. It is very pleasant that customers have
trusted the Russian manufacturer and come back
for repeat purchases.

We are expanding our shop, as in addition
to private orders we receive more and more
corporate orders, for which we need a separate
laboratory and large production capacity.

- What tools do you use to promote your
clothing line?

- The best advertising for the brand has
always been word of mouth. As for marketing
strategies, we are actively developing a Telegram
channel (https://t.me/OS_brand) and
interacting with bloggers.

- What are your nearest and strategic
plans?

- Weare trying to develop in the direction that
works best for us, which is the creation of dresses
and business suits. Expanding the line was in the
plans of the Fashion House, but even with the
vacated niche, we are not in a hurry. It is important
for us to produce worthy goods in compliance with
the quality standards of the brand.

Interviewed by Daria Bakarina
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