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Yupeputenb 1 nsgatens: 000 «BU3HEC-AVANOT
MEOWA» npun nopaepxke TMNM PO

PenakumoHHbIN coBeT:

Makcnm @ateeB, Bagum BuHokypos,

Hatanbsa YepHbiwoBa

MaBHbIV pefakTop:

Mapusa CysopoBckasa

3amecTuTenb AupeKTopa No KOMMEPYECKIM BOMpPOCam:
WpuHa nyrau

PepakTop Homepa: Enena AnekcangpoBsa
[n3aiiH/BépcTka: AnekcaHap Jlo6os

KoppecnoHpaeHTb: BapBapa MoxaeBa,

Anexkcein Cokonbckuin, EkatepuHa 3onorapésa,
CBeTtnaHa KHbiw, Muxaun Mockosely

MNepesop: Jiunnava Anbranosa

Nupekuma pa3sutna 1 PR: AHHa LLlexmatoBa,
ExkatepuHa LibiHayK, Onua Konuesa

Dotorpadbl: Oner 3axapos, IOpuii Lioit

OtneyataHo B Tunorpadumn 000 «BUBA-CTAP»,

r. MockBa, yn. Inektpo3saBopckas, a. 20, cTp. 3.
Martepuanbl, oTMeYeHHble 3Haukom R nnm «<PEKITAMA»,
ny6nuKyloTcA Ha NpaBax pekniambl. MHeHne aBTOpoB He
06A3aTeNbHO JOMKHO COBMNAAaTb C MHEHMEM pefaKLnn.
MepeneyaTka MaTepnanoB N UX UCMOMb30BaHME B
no6oit Gopme fonycKaeTcs TONbKO C pa3peLleHus
penakumu nsganua «busHec-fuanor Megua».
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTCA.
Agnpec pegakumu: 143966, MockoBcKas 0651acTb,

r. PeyToB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «busHec-Auanor Megua».
3apeaucmpuposaHo QedeparnbHol clyx60U no Hao3opy 8
cehepe €813, UHHOPMAUUOHHbIX MeXHO/I02Ul U MACCOBbIX
KommyHuKayuti. Ceudemesiscmeo o peaucmpayuu
cpedcmea maccosol uHgpopmauuu [ Ne OC77-65967
om 6 utoHs 2016.
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«[TABOPATOP/S KACTIEPCKOTO» SALLUMLLIAET
BO/IEE 400 M/TH I'IOﬂbSOBATEﬂEVI N 240 TbIC.
KOMMAH BO BCEM MWPE

«JTabopatopua Kacnepckoro» — MexkayHapofHaa KomnaHus, obnagaioLias
MaclwTabHbIM BUAEHNEM 1 OPUEHTUPOBaHHAA Ha MUPOBOI PbIHOK. BenéT cBoio
nesTtenbHOCTb B 200 CTpaHax 1 TeppUTOpUaX M1Upa, MMeeT 34 opuca 6onee yem
B 30 cTpaHax. B «JlabopaTopuun Kacnepckoro» paboTaet cBbille 4,5 TbiC. BbICOKO-
KBanMOULMPOBAHHbIX CMELMaNCTOB.

C 1997 ropa eé€ coTpyAHMNKM NpeBpaLLaloT CBOW 3HaHWA, OCHOBaHHbIE Ha Nepefo-
BbIX aHANITUYECKIMX JaHHbIX, B PeasibHYO 3aLLMTy KNNEHTOB, AaBas M YBEPEHHOCTb
B TOM, YTO UCMOJNb30BaHKE TEXHOMOT M HaAEXHO obecneymBaeT 6€30MacHOCTb UX
JINYHON »M3HW 1 BM3Heca. PerynapHo yuacTByIoT B HE3aBUCKMbIX TECTUPOBAHUAX,
4TO6bI MPOBEPUTL IPHEKTNBHOCTL CBOVIX TEXHOMOT I B MPOTUBOCTOAHUN COBPE-
MEHHbIM yrpo3am. Pe3ynbraTbl HE3aBNCMMbIX TECTOB YUUTbIBAIOTCA NPU pacyérte
nokasarenen Ton-3. Bce Harpagbl 1 NPU3HaHWA SKCNEPTOB, KOTOPbIX YAOCTOEHbI
pelweHus «Jlabopatopum Kacnepckoro», Mo»KHO MOCMOTPETb Ha cTpaHuue «Ha-
rpagbl» Ha canTe KOMMaHWW.

CTpemneHue K MHHOBaLMAM NO3BOJIAET CO3AaBaTb 3POEKTUBHYIO, yA0OHYI0 1
LOCTYMHYI0 3alUTy OT Kubepyrpos. KoMnaHua npon3BoANUT OAHN U3 INANPYIOLLINX
B MMpPE peLleHni, KOTopble NO3BONAT Kaxgomy 13 400 maH nonb3oBaTenen
TexHonornm n 240 TbiC. KOPNOPATUBHBIX KIIMEHTOB ObITb Ha LAl Blepean NoTeH-
LiManbHbIX Yrpos.

KASPERSKY LAB PROTECTS
MORE THAN 400 MILLION USERS
AND 240,000 COMPANIES
WORLDWIDE

Kaspersky Lab is an international company with a
large-scale vision and a focus on the global market. It
operates in 200 countries and territories worldwide and
has 34 offices in more than 30 countries. Kaspersky Lab
employs over 4.5 thousand highly qualified specialists.

Since 1997, its employees have been turning their
knowledge, based on advanced analytical data, into real
protection for clients, giving them confidence that the
use of technology reliably ensures the security of their
personal lives and businesses.

They regularly participate in independent testing
to verify the effectiveness of their technology against
today’s threats. The results of independent tests are
factored into the Top 3 scores. All the awards and expert
recognitions that Kaspersky Lab solutions have received
can be viewed on the Awards page of the company’s
website.

Our commitment to innovation allows us to create
effective, convenient and affordable protection
against cyber threats. The company produces some
of the world’s leading solutions that keep each of its
400 million technology users and 240,000 enterprise
customers one step ahead of potential threats.

GROUP-IB: PELLUEHWST A/15]
[MPEAOTBPALLIEEHNST KMBEPATAK,
BOPbbbl C MOWEHHNYECTBOM
N SALLNTBI BPEHAOB

Group-IB — mexayHapofHasa KomnaHma B cbepe WH-
dopmaLmoHHoN 6e30MacHOCTY. 3aHUMaeTCcA NpeaoT-
BpaLleHVeM KnbepaTtak, 60pbboii ¢ MOLLIEHHNYECTBOM
1 3aWmTon 6peHoB OT LMPPOBbIX PUCKOB.

MapTHEP 1 yYaCTHUK COBMECTHbIX paccinefoBaHUm
Interpol n Europol, noctaBlymK peleHnin B chepe Kn-
6epbe3onacHoCTU. B ocHOBe pelueHunin nexaT yHuKasb-
Hble TEXHONOTNY KnbeppasseaKky i MHOFONIETHUIA OMbIT

e=el=l=

GROUP-IB: SOLUTIONS TO PREVENT CYBER
ATTACKS, COMBAT FRAUD AND PROTECT

3KCMepToB.

Mnatdpopma F.A.C.C.T. BaéT ncuepnbisatoLLyto nHGopma-
Lo 06 aTakyoLmMx, HaLleNeHHbIX Ha Ballly opraHu3aLuio,
1 ONTUMMU3NPYET MEXaHW3Mbl 3aLLUTbl OT HMX. PelleHne
3¢ deKTUBHO NpefoTBPaLLAET aTaKy, MOLIEHHNYECTBO U1
Apyrve Buabl Knbepyrpos c nomoLLbto AaHHbIX Knbep-
pasBeaKu.

Cnctema F.A.C.C.T. Threat Intelligence npusHaHa nyu-
Le B CBOEM Knacce BeAyLUMMY aHaIUTAYECKUMM areHT-
cTBaMMu.

Bopbba ¢ oHnanH-MoLIeHHNYeCTBOM, 3alyuTa 6usHeca
N KNNEHTOB OT BCEX BUAOB LNGPOBbIX PUCKOB, NPeaoT-
BpalLeHMe MOLIEHHNYECTBa B peXKnMe peasibHOro Bpe-
MEHU U 3aLnTa LdpoBO MMYHOCTY NOJSIb30BaTENA.

BbiaBneHue n yctpaHeHve Knbepyrpos, npegoTspa-
LLieHVe aTaK B peXknMe peanbHOro BpemeHu AJis XOCTOB,
CeTun, MHGPACTPYKTYPbI 1 3NIEKTPOHHON NMOYTbI.

YnpaBeHne NoBepxXHOCTbIO aTakun. HenpepbiBHoe 06-
Hapy»keHe LdpOoBbIX aKTUBOB ANA YCTPaHEHUA PUCKOB
1 NpefoTBpaLLleHs yTeueK N UHLAEHTOB.

BRANDS

Group-IB is an international company in the field of information security.
Itis engaged in preventing cyber attacks, combating fraud and protecting
brands from digital risks.

Partner and participant in joint investigations of Interpol and Europol,
provider of solutions in the field of cybersecurity. The solutions are based on
unique cyber intelligence technologies and many years of expert experience.

The FA.C.C.T. platform provides comprehensive information about attackers
targeting your organization and optimizes protection mechanisms against
them. The solution effectively prevents attacks, fraud and other types of cyber
threats using cyber intelligence data.

F.A.C.C.T.Threat Intelligence is recognised as best-in-class by leading analytics
agencies.

Combat online fraud, protect businesses and customers from all types of
digital risks, prevent real-time fraud and protect the user’s digital identity.

Identify and remediate cyber threats, preventing real-time attacks on hosts,
network, infrastructure and email.

Attack surface management. Continuous discovery of digital assets to address
risks and prevent breaches and incidents.



KPOK: MPOK/AOBIBAEM IMYTb B
MWP T

KomnnekcHas T-akcnepTn3a, yHMKanbHble Komme-
TEHUUW, NogTBepPXAEHHbIE 30-N1€THMM NPOEKTHbIM
OnNbITOM, OTpacsieBas cneLuunanmsanms, NapTHEPCTBO C
POCCUNCKMMU, 3aMagHbIMK 1 a3UaTCKMU BEHAOPAMMU.

KPOK nomoraeT 6r3Hecy nosyyaTb MakcMasbHyto
oTAauy OT TeXHOMOIMI 1 CO3[aBaTb HOBble BO3MOXKHO-
cTn, nobexkaaTb B KOHKYPEHTHON 6opbbe 1 ycrnewHo
pelaTb camble CJIOXKHbIe 3aflaum, KOTopble CTOAT Ha
nyTW CTaHOBJIEHUA KOMMaHUM byayLiero.

MeTognbl fOCTMXKEHUA pe3ynbTaTa He MeEHEee BaXHbl,
yeMm cam pe3ynbTat. PyKoBoACTBYACh STUMM NPUHLMNA-
My, KPOK ocTaérca nnaepom MHHOBaLMN.

KPOK BbiCTynaeT TeEXHONOrNYeCKMM NapTHEPOM C
KOMMAEKCHOW 3KCNepTM30i1 B 061acT! NOCTPOEHNA 1
pa3BUTUA MHPPACTPYKTYPbl, BHEAPEHMUA NHPOPMALU-
OHHbIX C1CTEM, Pa3paboTKN MPOrPaMMHbIX PELUEHWIA 1
CepPBUICHON NOAAEPKKM.

and Asian vendors.

KPOK

CROC: PAVING THE WAY IN THE IT WORLD

Comprehensive IT expertise, unique competencies confirmed by 30 years of
project experience, industry specialisation, partnership with Russian, Western

CROC helps businesses to get the most out of technologies and create new
opportunities, to win in the competition and successfully solve the most difficult
tasks that stand in the way of becoming the companies of the future.

The methods of achieving the result are as important as the result itself. Guided
by these principles, CROC remains a leader in innovation.

CROC acts as a technology partner with comprehensive expertise in building
and developing infrastructure, implementing information systems, developing
software solutions and service support.

AZONE IT

CUCTEMHbBIV IHTETPATOP «A3OH»

Poccniickan UT-komnaHua «A3oH» ¢ 2003 roga cneymanu3npyeTca Ha BbiNOHEHUN
3afauy Nto60or CNOXHOCTY B 0611aCTV MHGOPMALIMOHHBIX TEXHONOTMIA: OT MOCTaBKM 1
BHeAPEHVA PeLLEHN O KOMIIEKCHOro o6cnyxmsaHua NT-nHpacTpyKTypbl. Pa3su-
BaeT K/oueBble KOMMEeTeHLMM NO HanpaBneHUAM:

+ noA6op 1 NOCTaBKa JIMLIEH3MOHHOO MPOrpaMMHOro obecrneyeHnsa 1 06opyaoBaHuUs;

+ MPOEKTNPOBaHNE, BHeApeHMe 1 06cnyKuBaHne NT-nHdpacTpyKTypbl;

+ pa3paboTka 1 BHepeHVe peLleHniA Mo MHGOpMaLMOHHON 6e30nacHOCTM, B TOM
yrcne AnsA 3almTbl NepPCoHasbHbIX AaHHbIX U FOCTalHbI;

« BUpTYyanu3auua cepBepos 1 pabounx ctaHuyui (VDI);

+ NPpOoBeAeHe creLvanbHbIX MPOBEPOK M CNeLnanbHbIX NCCNefoBaHNN TEXHNYECKNX
CpepacTs;

« pa3paboTka u peanusauua UT-npoeKkToB ana peleHns 6rsHec-3agay KnmneHTa.

Co3paaHue peLleHns, MakCMMaribHO OTBEYAOLLErO TEXHOOMMUYECKNM BO3MOXKHOCTAM
1 3ajavyam 6u3Heca 3aKasurka, — MPUOPUTETHDBIV SNEMEHT CTpaTerum.

KntoueBas cocTaBnstoLan ycnexa KOMNaHMy — CBA3b C KIMEHTOM Npy Heobxoau-
MOCTU 24/7 N NpoBefeHNe KOHCTPYKTUBHbIX BCTPEY U AManoros.

C 2015 rofa ABNAETCA HAAEKHbBIM MOCTaBLYNKOM JIMLEH3VPOBAHHOIO NPOrpamm-
Horo obecneueHnA 1 cneymanusmpoBaHHoro UT-o6opyaosaHus no sepcum «HIMM-
®abpurKaHT».

flBnAeTcA NapTHEPOM U perynapHoO NpoxoauT obyueHrie 1 cepTudmnKauumio y Kito-
yeBbIX NPOV3BOAUTENEN NPOrPaMMHOro obecneyeHns n obopyrnosaHus: Positive
Technologies, «Kop 6e3onacHocTny, «Jlabopatopua Kacnepckoro», UserGate, «/H-
doTeKC».

Bce KomneTeHumn nogTBepXKAeHbl cepTrdukatamm 1 nuueHsnamm ot OCb n OCTIK.

SYSTEM INTEGRATOR
AZON

Since 2003, the Russian IT company Azon has
been specializing in performing tasks of any
complexity in the field of information technology:
from the supply and implementation of solutions
to the comprehensive maintenance of the IT
infrastructure. Develop key competencies in the
following areas:

« Selection and supply of licensed software
and equipment.

« Design, implementation and maintenance
of IT infrastructure.

- Development and implementation of
information security solutions, including for
the protection of personal data and “state
secrets”.

« Server and workstation virtualization (VDI).

« Carrying out special checks and special
studies of technical means.

- Development and implementation of
IT projects to solve the client’s business
problems.

Creating a solution that best meets the
technological capabilities and business
objectives of the customer is a priority
element of the strategy.

A key component of the company’s success
is communication with the client, if necessary,
24/7, and holding constructive meetings and
dialogues.

Since 2015, the company has been a reliable
supplier of licensed software and specialised
IT equipment according to NEP-Fabrikant.

It is a partner and regularly undergoes
training and certification from key software
and equipment manufacturers: Positive
Technologies, Security Code, Kaspersky Lab,
UserGate, InfoTeks.

All competences are confirmed by
certificates and licences from FSB and FSTEC.



SOFTLINE: TPAHCOOPMALWSL. YCHELHAS.
LINDOPOBASI. SALLUNLLEHHASI

'K Softline (MAO «CodTnanH») — oguH 13 nuaepos UT-pbiHKa ¢ 6onee yem
30-neTHVM ONbITOM, LWINPOKMM PErmoHanbHbIM NpUCyTCTBUEM Gornee yem B
25 npepcTaBUTeNbCTBAX MO Bcen Poccru 1 JOCTYNOM K KBannduLMpPOBaHHbIM
Kagpam, MMetoLwni B LuTaTe cBbiwe 7700 COTPYAHMKOB, B TOM Yncie okoso 2700
NHXEHEPOB 1 pa3paboTunkoB. B HacToswee Bpems K Softline (MAO «CodtnaiiH»)
ABNIAETCA OQHON 13 CaMblX ObICTPOPACTYLLMX KOMMNaHWI B oTpacnu. B 2022 ropy
eé obopoT npesbicyn 70 mnpa py6neii. pynna obecneymBaeT 1 ycKopseT Lunud-
poByto TpaHchopMaLmio 6U3Heca CBOMX 3aKa3urKoB, CBA3bIBas okosio 100 000
KOHEUHbIX KITMEHTOB 13 Pa3fIMYyHbIX OTpacnell SKOHOMKKY ¢ 6onee yem 5000
NyyLwmnx B CBOEM Knacce UT-npounssogutenen.

KomnaHusa obnagaet Bcemm HeoOXoAMMbIMY pecypcamui ¥ KOMMETEHLMAMM,
MOCTPOEHHBIMY Ha OCHOBE JTYYLLMX MEXAYHAaPOAHBIX MPaKTUK, a TakxKe Hanbonee
MOMHbIM Ha pbiHKe nopTdenem UT-npofyKToB 1 yCiyr, BKoYasa COOCTBEHHbIe
peweHua. [pynna HaueneHa Ha peannsaunio NpPorpammbl TEXHONOTMYECKOro
cyBepeHuTeTa Poccum, Npor3BOACTBO COOGCTBEHHOIO annapaTHOro 1 NPorpamm-
Horo obecneueHus, pa3BrTe 061auHbIX CEPBUCOB, @ TakXe pa3nuyHbIx UT-ycnyr,
BK/OYanA ycnyru no Knbepbes3onacHoCTH, 3akazHow pa3paboTKe 1 IM3NHIOBble
ycnyru.

B I'K Softline BxopAaTt cneaytowme 6penabl: AXOFT, «[JeBenoHuka, SL Soft,
«MHbepunT», Infosecurity, «CraxaHoBeL», Cloudmaster, Soica, Robovoice, ITman,
DeskWork, Workflowsoft, SoftClub, L|BT, «<Akagemus Softline», «<AnnaHa»,
TL «MH>xeHep», Polimatica, Robin v gpyrue.

SOFTLINE: TRANSFORMATION.
SUCCESSFUL. DIGITAL.
PROTECTED

Softline Group of Companies (Softline PJSC) is one
of the IT market leaders with more than 30 years of
experience, wide regional presence in more than
25 representative offices across Russia and access to
qualified personnel with over 7700 employees, including
about 2700 engineers and developers. Currently, Softline
Group (Softline PJSC) is one of the fastest growing
companies in the industry. In 2022, its turnover exceeded
70 billion rubles. The Group enables and accelerates the
digital transformation of its customers’ businesses by
connecting around 100,000 end customers from various
industries with more than 5,000 best-in-class IT vendors.

It has all the necessary resources and competences
built on international best practices, as well as the most
comprehensive portfolio of IT products and services on
the market, including proprietary solutions. The Group
is focused on the implementation of the program of
technological sovereignty of Russia, the production of
its own hardware and software, the development of
cloud services, as well as various IT services, including
cybersecurity services, custom development, and leasing
services.

Softline Group includes the following brands: AXOFT,
Develika, SL Soft, Inferit, Infosecurity, Stakhanovets,
Cloudmaster, Soica, Robovoice, iTMan, DeskWork,
Workflowsoft, SoftClub, CVT, Softline Academy, Aplana,
shopping center Engineer, Polimatica, Robin and others.

CHECK POINT - 7IMAEP B
OB/TACTW PELLEHWI B OBNACTA
KMBEPBE3OTINACHOCTN

Check Point Software Technologies Ltd. - Begywui
nocTaBLMK peleHni no knbepbesonacHocTn AnA
KOMMaHWI 1 roCyfapCTBEHHbIX YYpeXAeHNI Mo Bcemy
mupy. PewenHuna Check Point 3awmiatot nonb3oBatenei
oT Knbepatak NATOro MNOKOJIEHNA C CaMblMM BbICOKMMY
nokasatenamu 3GpPpeKTUBHOCTY 3aLyUTbl OT BPEAOHOCHBIX
nporpamm, BYpYCOB-BbiMOraTenel 1 Apyrx TUMoB aTak.
Check Point npefnaraeT MHOroypOBHEBYIO apXUTEKTY-
py 6e3onacHocTu, o6Lyto «6e3rpaHnUHyo» 3aLnTy C
paclMpPeHHbIMY BO3MOXHOCTAMM NPeAoTBPaLleHNA
Yrpo3 nAToro NoKosieHnA ANA 3almnTbl MHGopmaLymn B
KopropaTyBHbIX 001a4HbIX CTPYKTYpaX, CETAX 1 MOOUIb-

e .

W CHECK POINT

CHECK POINT IS A LEADER IN CYBERSECURITY
SOLUTIONS

Hbix ycTporicTtBax. Check Point o6ecneunBaet camyio
KOMMMJIEKCHYIO Y UHTYUTUBHYIO CUCTEMY yrpaBrieHns
6e30MacHOCTbIO C efNHOM KOHCOJbIO YrpaBneHus. 3a-
wyaeT 6onee 100 000 opraHM3aLuii No6oOro MacLTaba.

CneuunanucTbl rpynnbl pearmpoBaHna Ha MHUMUAEHTDI
komnaHum Check Point (CPIRT) o6ecneumnBatoT pearnpo-
BaHVe Ha MHUUAEHTbI HA OCHOBE aHANIUTUKN U 3HAHWA
0COBEHHOCTEN KNNeHTa KPYrnoCyTOUYHO 1 6e3 BbIXOAHbIX.
MexpyHapoaHoe nogpa3saeneHve CPIRT nomoraeT kKnu-
€HTaM YnpaBJiATb akTUBHbIMY VHLUMAEHTaMY B 061acTy
Knbepbe3onacHOCTH, yCTPaHNUTb UX NOCIeACTBUA U NO-
HATb UX NpUYKHY. CNeLmanmncTbl TOMOratoT KIMeHTaM 13
CaMbIX pa3HbIX KOMMaHWI MOAFOTOBUTLCA K OTPAXKEHNIO
Knbepyrpos, AecTByA akTUBHO, B YaCTHOCTU pa3paba-
TbiBasA PyKOBOACTBA, MPOBOAA TaKTMUECKUe yUYeHNs 1
3aHATUA MO NMOUCKY Yrpo3.

Check Point Software Technologies Ltd. is a leading provider of cybersecurity
solutions for companies and government agencies worldwide. Check Point
solutions protect users from fifth-generation cyberattacks with the highest levels
of protection against malware, ransomware viruses and other types of attacks.
Check Point offers a layered security architecture, total “borderless” protection
with advanced fifth-generation threat prevention capabilities to protect
information across enterprise cloud, network and mobile devices. Check Point
provides the most comprehensive and intuitive security management system
with a single management console. Protects more than 100,000 organisations
of all sizes.

Check Point’s Incident Response Team (CPIRT) provides 24/7 analytics and
customer insight-based incident response. CPIRT's international division helps
clients manage active cybersecurity incidents, mitigate their consequences and
understand their cause. Experts help clients from a wide range of companies
prepare for cyberthreats by proactively developing manuals, conducting tactical
exercises and threat-finding exercises.



FALCONGAZE - 3ALLUNTA
BN3HECA OT BHVTPEHHNX
VIPO3

Falcongaze — mexayHapoHblln pa3paboTumk
peLeHni gns obecneyeHns MHGOPMaLNOHHON
6e30MacHOCTI OpraHn3aLmu.

KomnaHus Falcongaze pa3pabatbiBaeT TeXHO-
norun n DLP-cucTembl Ana 3almnTbl KOMAAHWN
oT yTeuek KoHMAeHUManbHoW nHbopmaumm 1
obecrneyeHna KOHTPoA 3GPeKTUBHOCTU U No-
ANBHOCTU COTPYAHMNKOB.

[naBHbIV NpoayKT komnaHun — DLP-cuctema
SecureTower.

Lndpbl n dakTbl:

+ 14 net obecneuyrBaeT MHGOPMaLMOHHYIO
6€30MacHOCTb KOMMNaHWIA;

» 1000 knueHToB B 20 CTpaHax;

+ 1 000 000 KOMnNbloTEPOB NOJ 3alNTON
SecureTower;

+ 200 cOTpyLAHVKOB, 06beMHEHHDbIX 06LLei
Lenblo — caenatb 6usHec 6esonacHee.

@ falcongaze

FALCONGAZE - BUSINESS PROTECTION FROM

INTERNAL THREATS

Falcongaze is an international developer of solutions to ensure the information

security of the organization.

Falcongaze develops technologies and DLP systems to protect companies from
leaks of confidential information and to ensure control over the effectiveness and

loyalty of employees.

The main product of the DLP company is the SecureTower system.

Facts and figures:

« 14 years providing information security for companies;

+ 1,000 clients in 20 countries;

+ 1,000,000 computers protected by SecureTower;

+ 200 employees united by a common goal - to make business safer.

selecty

SELECTY: UNDOPOBASI TPAHCOOPMALWSI 1MOA

K/MOY

K Selecty cneynanms3npyeTca Ha Noncke 1 npepoctaBneHnn pyKOBO,D,VITEHEIZ
N LIeHHbIX CMELMannCcToB, obecneunBan TeXHOMOMMYECKoe nnpepcTeo 6onee 300

KoMmnaHuin 13 cnncka PBK «Ton-500».

B rpynny komnaHuin Selecty BXoAAaT OAHO 13 BEAYLUMX PEKPYTUHFOBbIX areHTCTB
Poccun n UT-aytcopcuHr (pe3ngeHt Ckonkoso). C 2019 roga 0CHOBHas feATeNbHOCTb
Selecty HanpaBneHa Ha obecneyeHvie T-nepcoHanom nog Kitou.

3aHuMmaert 21-e MecTo B perTrHre KpynHenwmnx UT-nocTaBLimMkoBs ansa 6aHKoB No

ntoram 2022 roaa.

Selecty obecneunBaeT TEXHOMOMMYECKOe nnpepcTeo KOMMaHUM, npenocrtasniAaA

Bblgatowuxcs UT-cneunanncTos.

SELECTY: TURNKEY DIGITAL
TRANSFORMATION

Selecty Group specializes in finding and providing
managers and valuable specialists, providing
technological leadership to more than 300 companies
from the RBC Top 500 list.

The Selecty group of companies includes one
of the leading recruiting agencies in Russia and IT
outsourcing (resident of Skolkovo). Since 2019, the
main activity of Selecty has been aimed at providing
turnkey IT personnel.

They occupy the 21st place in the ranking of the
largest IT suppliers for banks by the end of 2022.

Selecty ensures the technological leadership of
companies by providing outstanding IT specialists.

BEB-CTVANSI ITEES
WEB

KomaHpa npodeccnmoHanbHbIx
Beb6-pa3paboTUnKoB cneumrann-
31pyeTcA Ha CO3A4aHnM U NPOABU-
XEHNN CaNTOB Pa3INYHOMN CIIOXK-
HOCTW: HaUMHaA OT NeHAUNHIOB 1
3aKaHuYMBaA MHTEPHeT-Mara3unHa-
MU. KaXXabli NPOEKT yHUKaneH,
nostomy Itees Web pa3spabatbiaet
CanTbl, yUNTbIBAA BCE MOXKeNaHUA
KNMEHTOB.

MpepocTaBnaAeT ycnyru no ontu-
MM3aLmN CAaNTOB, CO3AAHMIO KOHTEH-
Ta U YNpaBneHNI0 KOHTEKCTHOM
peknamomn. KomnaHua ctpemntca
obecneunTb ycrnex MpoeKToB CBOVX
KNMEHTOB, Aenan BCE BO3MOXKHOe
AN TOro, YTo6bl OHW GbINN YBEPEHDI
B CBOEV NPOAYKTVBHOCTU.

===

w

ITEES WEB STUDIO

A team of professional web developers specializes in creating and promoting websites of varying
complexity, from landing pages to online stores. Each project is unique, and therefore Itees Web
develops websites, taking into account all the wishes of customers.

Provides services for site optimization, content creation and contextual advertising management.
The company strives to ensure the success of our clients’ projects by doing everything possible to
ensure that they are confident in their productivity.

E B



- 30pasecmeytime, Apmyp! lpexode yem
nepelimu K meme, pacckaxume o 0esme’io-
Hocmu eaweli KOMnaHuu.

— «CUTEK» Hauan ceoto nctopuio B 2009 rogy,
TOrAa KOMMaHWA COCTOsAMA BCEro U3 NATU Yeno-
BeK. Mbl nomoranu 6v3Hecy, BHe[pAa pasnuy-
Hble MporpaMmHble NPOAYKTbI Ha NnaTdopme
«1C». MocTeneHHO KIIMEeHTbl, KOTopble yxe
BHeapunu yuétHyto cuctemy (1C:YIM, 1C:KA,
1C:ERP), Hauanu nHTepecoBaTbCA ONTUMM3a-
urelt ppyrmx 6rusHec-npoueccos. Torga y Hac
MOABWJICA 3aMPOC Ha aBTOMATM3aLUMIo CKnag-
CKOW NOTUCTMKN, 1 Mbl BNiepBble BHEAPWUN
«TC:WMS Jlornctuka. YnpaBneHue CKnagom»
(aanee — 1C:WMS). Mbl noHANN, YTO 3TO aKTy-
anbHO N AN1A KOMMNaHWN-NPOV3BOAUTENEN, U
[NA peTeinepoB, MOCKOJSIbKY BHeApPeH e Ch-
CTeMbl MPUHOCUT UM 6onbLUY0 GUHAHCOBYIO
Bbirogy. Tak HanpasneHne WMS B «CUTEK»
CTano CTPEMUTESIbHO PA3BMBATLCA U PacTu.

Ha TeKyLmit MOMEHT Mbl OCTUININ pa3Mepa
KpYNHOW KomMnaHum defepanbHOro ypoBHA: B
wraTe 6onee 180 cneymanncTos, paboTatoLyx
no Bcen Poccun 1 B Apyrnx cTpaHax mupa.
Danblue — 6onbLue!

- Cnacu6o 3a uHmepecHslli pacckas o ea-
weli komnaxuu. lToyemy 8ol pewiusnu cmame
napmuxépom «1C»? Hey»xenu «camocmos-
menbHoe nnasaHue» 8 IT — 3mo c10XkHo?

- HeT, 370 He cnoxHo. M ecnu 6bl nepen
HaMK1 BHOBb BCTas BblOOp: pa3BmBaTtbcaA € «1C»
WM CAMOCTOATENbHO, 1 Obl BbIOpan nepBbil
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nyTb. [oTomy 4To «1C» — OYeHb KpynHaa 1
yBa)kaemas CeTb He TOJIbKO Ha POCCUNCKOM
PbIHKe, HO U Ha MeXayHapoAHoW apeHe. MnaH
pa3BuTWA KomnaHum «1C» NponucaH Ha AecaT-
Kr neT BNnepén, ceTb NOCTOAHHO PacTéT. OTO
rapaHTMpyeT nosib3oBaTensaM perynapHoe
pa3BuTMe 1 0OHOBIIEHNE YKe NPUOBPETEHHDBIX
NPOAYKTOB, a TakXe JOCTYNHoe 06CyXKrBa-
Hue napTHEpPCKom ceTbio 13 10 000 KomnaHun
B 23 cTpaHax mupa. Mpn 3Tom napTHEpamun
CTaHOBATCA TONbKO aKKpeAMTOBaHHble KOMMNa-
HMW, CNeLManmncTbl KOTOPbIX NPOLLY cneun-
anbHoe obyyeHue  cepTrdmKaumio. MapTHEP
«1C» pna IT-komnaHum — 3To CTaTyC 1 foBepue
K/MEHTOB, a AN1A KIIMEHTOB — 3TO rapaHTuA
KOMMNETEHTHOCTUN CNeLmanncToB.
3aka3umku npepnoumTaiot «1C», noTomy
YTO eCTb BO3MOXKHOCTb BbIOOPa KaK MCMOMHM-
Tenen, Tak U NpoAyKTa: nnatdopma nossonsaet
6bICTPO peLaTb 613HeC-3aaun 1 NOAHOCTHIO
3aKpbIBaeT BCe NMOTPeOHOCTY aBTOMaTM3aLUN.
Mpwy 3TOM KNMEHT MOXeT OpraHn3oBaTb 06y-
YyeHue CBOUX COTPYAHUKOB 1 06CNyKMBaTb
MO 1 BHYTPEHHVMU, N BHELLHVMI pecypcamu.

- BHywumenoeHsili macwuma6! A kakue
3HA4YuMble yugpel ecmo 6 sawieli KomnaHuu?

- B 2018 rogy mbl noayunnu cTatyc odbuum-
anbHoro paspabotunka pewenuns «1C:WMS
Jlornctuka. Ynpasnenue cknagom». C tex
nop HanpasfeHne NOrMCcTUKN BbIPOCSO A0
89 yenoBek B pa3paboTke NPOAYKTa, BO BHe-
APeHNM, B COMPOBOXKAEHNN N KOHCANTUHTe.

1TCWMS
ONTUMM3NPYET
DAbOTY CKNAAOB He
TONbKO B Poccuu,
HO 11 BO BCEM MMpe

CErOAHA Mbl PACKPOEM TEMY
ONTUMUN3ALINA U LNOPOBU3ALINK
PABOTbI CKNAZ10B. U PA30OBPATbCA

B HE HAM NMOMOXET ANPEKTOP IT-
KOMMAHWN «CUTEK IOTUCTUKA» APTYP
MYXAME[QLLUWH.

3a nATb NeT BbiNyLeHo 13 06HOBNEHNI Npo-
rpammbl 1C:WMS, a KonnyecTBo NPOEKTOB
Nno aBTOMaTM3aLUM CKNAACKON NOTUCTUKMN
nepesanuso 3a 100.

- Bneuamnsaem. [lymaro, He éce 3HaKo-
MbI C NnpUHYUNOM pabomel Npo2pamMmmMHO20
obecneyeHusa knacca WMS. Pacckaxxume
nNpocmesiM A3bIKOM, KAK eauie peuwieHue no-
mozaem 6usHecy?

—WMS (Warehouse Management System) —
3TO cMCTeMa ynpaBnieHna cknagom. Hannune
CKnaga y NnpeanpuAaTra — 3To B NEPBYIO ove-
peapb 3aTpartbl. IcKnoueHre coCTaBnAlT CKa-
Abl OTBETCTBEHHOTO XpaHeH A, dyndunmeHrt,
Korfa CKfag — 3To OCHOBHas Obu3Hec-eAMHML .
Bo Bcex ocTanbHbIx cUTyaumax 3To 6onblune
CTaTbM PAcXoAoB. [nupeKTopa 1 COBCTBEHHMKN
XOTAT NOHMMaTb: «[loyemy Mbl CTOSIbKO TPaTUM
Ha CKNag 1 MOXeM N1 Mbl KaK-TO ONTUMU3N-
poBaTb 3Tn 3aTpaTbi?»

BHegpenune 1C:WMS nossonsaet go 40%
COKpaTUTb 3aTpaTbl Ha COAepKaHue CKnaga
1 NOBbILAET ero o6opaymBaemoctb o 30%.
3a CYéT yero — ceyac 06BACHIO.

Mbl geTanbHO onmncbiBaemM paboTy cKnapa —
BMIOTb 10 KaXKA0M onepaunn, O Kax4oro
OBVKeHNA nepcoHana. Bce npoueccsl cTa-
HOBATCA NPO3payYHbIMK: TeNepPb Mbl BUAUM
NPOCTON COTPYAHUNKOB, HEpaLMoHanbHoe
1Cnosib3oBaHVe pecypcoB cknaga. Pabota
CTaHOBUTCA yNPaBAAEMON, @ 3HAUUT, € flerko
MOHO ONTVMM3MPOBATb.



Mbi HacTpamBaem 1C:WMS nog 311 npouec-
Cbl, 3a1aéM npasuna u anropmTtmbl. CornacHo
1M cucTema byeT onpefenaTb, Kakol ToBap
1 B KakoMm nopsgke 6ynet npuUHMMaTbCs, OT-
rpy»aTbCA AW pasmeLlaTbCA BHYTPY CKaga,
1 OyfeT Ha3HayaTb COOTBETCTBYOLLME 3aaum
ANA COTPYAHMNKOB, 3aAeNCTBOBAB NPW 3TOM
MUHUMYM pecypcoB.

Ha cknage — NonHbIN NOPAJOK: agpecHoe
XpaHeHwue, cobntogeHme npuHumnnos FIFO,
FEFO, LIFO, ToBapHOro coceacraa v temre-
paTypHbIX PeXXNMOB. HMKaKoro xaoca, 3akasbl
cobupatoTca B TpU pasa 6bicTpee, owmnoKn
CKnaja CHUXKaloTCA, U B LLe/IOM YPOBEHb
CKNaACKOro cepBmca OLyTUMO PacTeT.

PykoBoguTesnb B pexxunme peasnbHOro Bpe-
MEHUW BUAUT MOJHYI0 KapTUHY NO TeKyLlen
3aMosIHEHHOCTW CKNaga, rOTOBHOCTU 3aKa-
30B, 3arpy3Ke nepcoHana v gpyrux pecyp-
coB, 6bnarofapa YemMy OH fierye nprvHMMaeT
yrnpaBJ/ieHYeCcKre peLleHns.

1C:WMS ncknioyaeT cutyauum, Koraa Heob-
XOAMMO MPOrHO3MPOBaTb PUCKUK: CTPOUTL
cknag 6onblwen naowaan unM HaHUMaTb
Ha 20% 6onble nogei, NOTOMY 4YTO eCcTb
COMHEHWA, CNPABATCA I OHU C 3arpy3Kon.
Takxe ynpanieHeL, SKOHOMUT Ha n3aeprKKax,
3aWnLWEH OT NepecopTuL, 1 He napanusyeT
paboTy cknapa Ans Toro, YTobbl cAenaTb UH-
BeHTapu13auuio: OH BCeraa BUAUT JOCTOBEp-
Hble OCTaTKM 3aMacoB B peK1MMe peasibHoro
BpeMeHu.

Mo cTaTnCTUKe, 3aKa3uMKN NOYYaIOT CHU-
>KeHne BHemnIaHoBbIX PacXodoB Ha cKnapg
NpaKTUYecKn Ao HynA, a obLasn onTMmm3aLma
no 3aTpatam moxeT gocturatb 20%.

- To ecmob, npuob6pemasa WMS, npednpus-
mue He MoJ1IbKO 3KOHOMUM, HO U HA800UM
NopA00K Ha cknaoe pas u Haecezoa?

- [1a, Ho mano npocto KynuTb IO, ero Hyx-
HO BHEAPUTb: HANIOXNTb Ha AeNCTBYOLe

npoLiecchl CKNlafa, yuyecTb 0CO6eHHOCTY OT-
pacnv (MeNKOLWTYYHbIN U SANHHOMEPHbIN
TOBap, BECOBOW U METPaXKHbIN YYET U T. I.),
pa3paboTatb JONOMHUTENbHBIN GYHKLOHAN
nop YHVIKasbHble 613HeC-NMPoLecchl, UHTerpu-
poBaTh C CyLEeCTBYIOLLEN YYETHOW CUCTEMON
npeanpuATxA. Yl KoHeYHo, He cTouT 3abbiBaTh,
yTO C CcTemoit pabortatot ntogu. Heobxonmmo
1X HE NPOCTO 06YUNTb, HO 1 MOALEPKMBATb B
nepBoe Bpems 3KCryaTaumm CUCTeMbl.

CyLLUecTBYIOT pa3Hble BapuaHTbl BHEAPEHNS:
NpeanpuATUe MOXET CAesaTb 3TO NOSIHOCTbIO
CO6CTBEHHbBIMU pecypcami. BTopori BapraHT —
Konnabopauma ycunuin 3akasumka n UCnosn-
HuTenA. TpeTuii BapuaHT — MOSIHOCTbIO OTAATb
BHEAPEHWe UCMOSTHUTENTIO: HanpuMep, Ham —
Kak pa3paboTumkam — nnv Apyrim napTHEpam
«1C», UMeloLM OTpaCsIeBYI0 SKCNEPTU3Y 1
onbIT BHegpeHua WMS.

- B 4ém 3aKknro4yaemcs yHUKaabHOCMb
sawe20 N00xo00a K 8HeOpeHuo?

— KomnaHuu, KoTopble obpaliatoTca 3a
BHeapeHnem 1C:WMS, 06bIYHO XOTAT PELLNTb
613Hec-3agaum UAmM yCTpaHUTb NPob6embl.
YHUKanbHOCTb Hallero Noaxofa B TOM, YTO
Mbl HE OFpaHNYMBaeMcA HaCTPOWKON cucTe-
Mbl, Mbl TMOKO NOAXOAMM K €€ BHeApeHWIo 1
NpoAyMbliBaeM BCe TOHKOCTY AasibHewnLwen
3KCMnJlyaTaumm, peliaem 6usHec-3agaun Tak,
YTOObI 3aKa3UMK NOJyUM OXULAEeMbI pe-
3y/bTaT U CMOT M3BNeYb GHAHCOBYIO BbITOAY.

lMpwv 5TOM Mbl He HaBA3blIBaeM OMNpefenéH-
HbI WabsioH, popmaT NpoeKTa Uan CTaH-
JapTbl BbINOJIHEHNA 3aAay, BblaBas 370 3a
3TanoH. Mbl npeanaraem KivMeHTam HECKOJbKO
BapMaHTOB TEXHONOMMY PaboTbl, 06bACHASA,
B UEM MJTIOCHI U MUHYCbI KaXX[oro. 3aKa3umnk
BCerfa MOXeT BbI6paTb TOT BapyaHT, KOTOPbIN
cellyac Hambonee akTyaneH 1 KoMbopTeH Ans
ero KomMaHzbl 1 cknaga. Hanpumep, ogHo
13 CaMbIX MONYNAPHbIX ABAAETCA TEXHOJO-

rA <MATKWUIA 3aMyCK»: No3TanHoe BHejpeHne
C/CTEMbI 1 BbICTPamMBaHue npoueccos 6e3
OCTaHOBKW paboTbl NpeanpuATUA 1 CKNagaa.

Mpouecc BHeApPEeHMA COCTOUT M3 HECKOSTb-
Kunx 3TanoB: obcrefoBaHme, onmncaHme npo-
LieccoB CKfaaa, HanncaHme GyHKLMOHaNbHOM
Mopenu, NoLAroTOBKa CUCTEMbI MO HaMMUCAHHOM
mMopzenu, obyuyeHne cOTpPyaHMNKOB, MPUEMO-
CAATOYHOE TeCTMPOBaHME 1 3amycK.

B xofe npoekTta Mbl BMecTe € KIIMEHTOM
onpegensem Aatbl 3anycka, Ytobbl n3bexatb
NKOBOW 3arpy3Ku cKnaaa nnm noacTponTbea
nop onpepenéHHble CPOKN. ApKni npumep —
CTapT y4YéTa MapKUPOBaHHbIX TOBapOB, Koraa
K Ha3HaYeHHOW AiaTe yXe HYHO IMeTb cucTe-
MY 1 BO3MO>KHOCTb OTYMTbIBATHCA.

Mpun 3TOM Mbl MOXeM YCKOpUTb npoLecc
(pa3oBo NprBAeYb MHOIO PECypCoB) UK,
Hao60poT, He popcrpPoBaTb NPOEKT. ITO NO3-
BONIAET HaM CMHXPOHU3MPOBaTb KOMaHAbI C
[BYX CTOPOH ¥ MOACTPanBaThCA Noj pasHble
CUTYyaLMm 3aKasumka.

W pa, Mbl Bcerga Haxogum pelueHne, KoTo-
poe Mo3BOMUT BbIMOMHUTL 3afauy KIMeHTa.
3TO 1 eCTb OCHOBHOE NPenMyLLeCTBO COTPYA-
HnyecTBa ¢ KomnaHmen «CUTEK>.

- 3a 14 nem e akmuee «CUTEK» Hakonu-
J10Cb MHO20 npoeKkmoas. Kakue npoekmol
eHedpeHusa 1C:WMS 3anomHunuce eam
6onbwe s8cezo?

— KOHeuHo, 3anomMHUANCH NepBble NPOeK-
Tbl, KOTAa Mbl MOTPY>KanncCb B NPeaMeTHYI0
obnacTtb. B xofe nx peanusayum Mbl NOHsA-
NIV, KaKune CyLLecTBYIOT NOABOAHbIE KaMH M.
D70 OblNIV ABA NEPBbIX JIOKaIbHbIX NPOEKTa
B YamypTckon Pecny6nuke, 1 B o6ounx cny-
yaax BHegpeHne 1C:WMS nocneposarno 3a
ycnewHbim BHegpeHrem 1C:ERP. B utore oHu
CTaNn He MPOCTO NMOCTOAHHBIMU KITMEHTAMW,
a y»XKe nepelLuny B CTaTyC NapTHEPOB, Apy3en
KOMMaHUW.

MoTom 6bin 60NbLIOK U CNOXKHbIV NPOEKT
B CaHkT-lNeTepbypre. U B fanbHenwem no-
CTOAHHO MOABNANNCL MPOEKTbl C HOBbIMY
YPOBHAMM CNOXKHOCTU: yUET 06sA3aTeNIbHOM
MapKUPOBKU TOBAPOB, YYET BECOBOW NpPo-
OYKUWK, NPOEKT BO BPeMA NaHAeMUN U T. .
MponcxoanTt HempepbiBHAA 3BONOLUS, BEAb
NGOV HOBBIN MPOEKT — 3TO BbI30OB, HOBbIN
OnblIT, KOTOPbIV MO3BONAET YCOBEPLUEHCTBO-
BaTb Noaxofbl K BHeApeHuto. MNpun 3Tom Bce
NPOEKTbl YHUKaSIbHbIE U [eACTBUTENIbHO UH-
TepecHble.

HeB03MOXHO He yNomsAHYTb Te, 3a KOTopble
Mbl MOJTyYanu Harpagbl 1 npemumu. ExerogHo
Mbl yyacTByeM B KOHKypce «1C:MpoeKT roaa»,
e KaXkablil BHegpeHeL, MOXeT NoKasaTb pe-
3yNbTaTbl aBTOMAaTU3aLUMy 3a NPOLUNbIV FOA,.
Tak, Mbl TPMXKAbI CTan nobegnTensamMmmn B Ho-
MUHaumm «JTyywnm NnpoeKkT B NnpeamMeTHON
obnactu: YnpaeneHve CKnagCKo TOrMCcTUKON
(WMS)». 310 3acnyru Cnio4éHHON KOMaHAbl
BHeZPEHUA, XOPOLLEro NpoayKTa 1, KOHEUYHO,
HaLVX 3aMeyvaTesibHbIX 3aKa3uMKOB, UbA Fy-
60Kas BOBIEUYEHHOCTb MOMOT1a peann3oBaTh
NPOEKTbl KAYECTBEHHO 1 B CPOK.




Xouy oTMEeTUTb NPOEKTbI, B KOTOPbIX Mbl
celyac 3aH1Maemca poboTmsaumein. MHe oco-
6EHHO Ba)KHO, YTOObI 3TV NPOEKTbI OblAN Ka-
YeCTBEHHO BbIMOJSIHEHDI. Beab poboTusaums —
3TO He TOJIbKO TPEHS, HO 1 HOBbI YPOBEHb
Pa3BUTUA CKNAACKOM NOTUCTUKMN.

- 1C:WMS cmana nudepom no Konuye-
cmey eHedpeHuli 8 PO 6 2022 200y*. A umo
danvwe? Kakue py6exu ewé cobpanuce
nokopame?

— Kak B Bompoce y»ke cKa3zaHo — «py6exu»:
HaM MHTepecHO naTH 3a py6ex, YTobbl HaLw
NpoayKT 3aBoeBasn 3BaHWe camol nonynap-
Ho WMS He TonbKko B Poccum, HO 1 Ha Mex-
LlyHapOAHOM pbiHKe. Pa3BrTeM SKCMOPTHOro
HanpaBneHVA 3aHUMaeMCA Y>Ke HeCKONIbKO
nert. EcTb pAp BbINONHEHHBIX MPOEKTOB B CTpa-
Hax CHI, B nepByto oyepeb B KasaxcTaHe.
Celyac aKTMBHO paboTaem ¢ Y36eKnctaHomM
n AsepbaingxaHom.

MpogykTom 1 NnatGopMoN Ha TEKYLLMI MO-
MEHT MHTepecytoTca B Typumun, B Apabckux
dmupaTtax, B MoHronuu. Mnatpopma «1C»
[BVKETCA BNEpPEn, U Mbl IB/XKEMCA BNepén C
npogyktom 1C:WMS. Ham nHTepecHbl Tpya-
HOCTW 1 XOUeTCs, YTO6bl Hall MPOAYKT MOMO-
raf 3akasuvkam He Tonbko B Poccuu, HO 1 BO
BCEM MMpe.

KcTatn 06 akcnopTe: B 2021 rofly Mbl Hava-
JIN SKCMOPTHYIO [eATeNbHOCTb, @ N0 UTOFam
2022 ropa BblMrpanu Nnpemmio «JKCNopTeEpP
ropa» B cdepe ycnyr Ha permoHanbHOM 3Tare.
HacTpoeHbl cepb€3HO, OCTaHaBMBaTLCA He
nnaHupyem. B pamkax pa3Butua SKCNOPTHOrO
HanpaBfieHVA Mbl yyacTByeM B G13HeC-MUC-
CUAX 1 MEXAYHAPOAHbBIX BbICTaBKax Npw Noj-
epxKe Poccninckoro sKCnopTHOro LieHTpa.

— DKcnopm - cepb€3Has nnaHKa. A Ha-
CcKoslbKko 20moeo peuwieHue 1C:WMS k mex-
OYHapoOHOMY pbIHKY?

— Ha TeKywuis MOMEHT OHO yoBNeTBOpAET
TpeboBaHMAM CTPaH, KOTOpble A Nepeync-
nun. Cevac nHTepdeinc cuctembl JOCTyNeH

* Mo Bepcum TAdviser No coCToAHMIO Ha OKTAGPL 2022 roaa.
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Ha PYCCKOM 1 aHIINCKOM A3bIKax, Mbl TaK»Ke
NepPeBOANM ero eLLé Ha HECKOMbKO A3bIKOB.
Y Hac ecTb rotoBas TEXHOMONA: 3a JOCTa-
TOYHO KOPOTKII MEPUOZ Mbl MOXKeM A06aBUTb
No60oW A3bIK B MHTEPdENC cmcTemMbl 1 AaTb
3aKa3unKy BO3MOXKHOCTb paboTaTh C Hell Ha
poaHoM fA3blKe. MOCKOMbKY Mbl XOTUM Mory-
NAPV3MPOBATH HALL MPOAYKT B Pa3HbiX CTPa-
HaX MMPa, BaXXHO CAeNaTb TaK, 4Tobbl crcTemMa
6blf1a MOHATHA He TONIbKO PYKOBOAUTENAM, HO
W CKACKOMY MepCoHany, KOTOPbI MOXET He
BJIAZETb AHMINACKNM 1 PYCCKMM A3bIKaMM.

- Xopowo, npodame u HeOpumMe npo-
0dyKkm e Opyaoli cmpaHe — 3mo nepebili sman,
HO Kmo 6ydem 6 danbHeliwieM conpoeo-
XX0ameo pewieHue?

— Mbl caMoCTOATENIbHO COMPOBOXKAAEM
1C:WMS. Kpome Toro, cetb «1C» 6onbluas,
nosTomy nto6ow NapTHEP drpmbl «1C» cmo-
XKeT U3yunTb peLleHre 1 COMPOBOXKAATDL ero.
Mepuropnueckn BO3HMKAIOT CUTYaLNK, KOrAa
HaLuM NapTHEPbI 3aHMMALOTCA BHeAPEHVEM,
HO He UMEIOT PeCcypCoB ANA CONMPOBOXKAEHNA.
B Takom cnyyae oHM nepepatoT CUCcTeMy Ham
Ha noaaepXKy. B otaene conpoBoxaeHna Mbl

aKKyMyNMpyeM 3aKa3unKoB 1 MapTHEPOB, Mo-
MOraem 1M AasibLue pa3BMBaTbCA U paboTaTb
C NPOAYKTOM.

C TOUKM 3pEHNA CONPOBOXAEHNA Cpe-
an scex WMS-cuctem y Hac MakCcMmanbHO
60/bLUION BbIOGOP NOAPSAAYMKOB, B TOM UNCTE
NOKasbHbIX. DTOT MNYHKT — TOXe JOCTaTOYHO
CUSIbHaA NO3MLMA Hallero NpoayKTa.

- A Kakue y eac ewj€ ecmo KOHKypeHmHole
npeumywecmea?

— Npo KOHKYypeHTHble NpenMyLlecTBa A
y»Ke MHOro roBOPUI: 3TO U TMOBKOCTb, U HaLll
LOCTaTOYHO 6ONbLUON OTPACNEBOW OMbIT. 3a
BCE 3TV rofibl Mbl BHEAPANMN peLLeHre B Ca-
MbIX Pa3fINYHbIX OTPAC/AX: 3TO NKLLEeBbIe U
HenuLieBble MPOV3BOACTBA, NErkan u TAXKENan
NPOMBbILLIIEHHOCTb, apMaLeBTUKa, peTeiis,
3PL, cknaZibl OTBETCTBEHHOMO XPaHEHMA.

[loCcTynHOCTb U CKOPOCTb peakuum TeXHN-
Yyeckol noaaepKKu Ana KIneHToB B lobom
YacoBOM Nosice — Kak OTAeNbHbIN BUA npe-
NMyLLeCTBa.

Pa3mepbl ceTn «1C»: 6onbLLON Nyn pecyp-
COB, KOTOPbIN JOCTYNeH AnA peanusayunm
Jake CaMblX MaCLUTaBHbIX M CTIOXKHBIX NMPOEK-
TOB BO MHOTMX CTPaHax Mupa.

Oupma «1C» — 370 onpeAenéHHbI rapaHT
AnAa noboro 3akasumka, NpoayKT byaeT ocTa-
BaTbCA Ha pblHKe 1 pa3BuBaTbCcA. BHegpus
cepTudunLMpoBaHHoOe pelleHmne y cebs, 3a-
Ka3umk GyaeT perynsapHo nonyyatb HOBble
Bepcun, 06HOBIIEHUA, HOBbIN GYHKLMOHAN.
CMoXeT peLuaTb 3afjaum MactabmpoBaHusa,
ecnu Heobxoanmo, byaeT BHeJpATb cUcTeMy
Ha ApYyrux cknagax npeanpuatua. 3To Jo-
CTaTOYHO CUJIbHOE KOHKYPEHTHOE Npenmy-
LecTBo.

- Beckue npeumywiecmea. A KaK MOXHoO
noopob6Hee 03HAKOMUMbCA C NPO2PaAMM-
HbIM npodykmom 1C:WMS?

— Mbl akTUBHO BejéM CBOW KaHan, rae ya-
CTO BbIKJTafblBaeM BMAEO C AEMOHCTpaL e
nHTepecHoro ¢yHKumoHana 1C:WMS vnnu keir-
Ca: Kak peann3oBaH NpPoeKT, onpeaenéHHas
3agava.

Mbl MOXeM NpoBeCTN Npe3eHTaunio, ae-
MOHCTPALMIO CUCTEMBI, BbICN1aTb MOAPOOHbIE
MaTepuasbl MO NPOAYKTY: Kakme npenmyLie-
CTBa OH AAET, HalLM pekoMeHZaLmn Nno ero
MCNOJb30BaHNIO.

Kpome Toro, Mmbl npegocTaBisem 4EMOAO-
CTYyn K cucteme, 4tTo6bl MOXHO 6bIIO Camo-
CTOATESIbHO 03HAKOMUTBLCA C HTepderncamm
1 yHKLMOHanoMm, nonpoboBaTh BbINOAHUTD
3a[lauu, HaCTPOWTb CAMOCTOSTESIbHO — BCE 3TO
cellyac JOCTYMHO B ;&EMOBEPCMMN Ha PYCCKOM
1 aHTINACKOM fA3blKax.

- Apmyp, 6nazodapum eac 3a uHmepec-
HbIll pacckas 06 onmumusayuu pabomel
cknaoa npu nomowu WMS.

- Cnacn6o Bam! Mbl Bcerga oTKpbITbl 414
COTPYAHMYECTBA 1 FOTOBbI K 3aiayam nobo
CNOXHOCTW.

Moozomosuna CeemnaHa KHbiw



TODAY WE WILL COVER THE
TOPICOF OPTIMISATION
AND DIGITALISATION OF
WAREHOUSE OPERATIONS.
ARTUR MUKHAMEDSHIN,
DIRECTOR OF IT COMPANY
SITECLOGISTICS, WILL HELP
USTO UNDERSTAND IT.

1C:WMS optimizes the work of warehouses
not only in Russia, but also around the world

- Hello, Artur! Before we get to the topic,
please, tell us about the activities of your
company.

— The history of SITEC began in 2009, at
that time the company employed only five
people. We helped businesses by implementing
various software products on the 1C
platform. Gradually, clients who had already
implemented an accounting system (1C:ERP)
began to be interested in optimising other
business processes. Then we had a request
for automation of warehouse logistics, and
we first implemented “1C:WMS Logistics.
Warehouse Management” (hereinafter -
1C:WMS). We realised that it is relevant for
both manufacturing companies and retailers, as
the implementation of the system brings them
a great financial benefit. So the WMS direction
in SITEC started to develop and grow rapidly.

At the moment we have reached the size of
a large company of federal level: we have more
than 180 specialists working all over Russia and
in other countries of the world. More to come!

- Thank you for the interesting story about
your company. Why did you decide to become
a 1C partner? Is “independent navigation”
in IT difficult?

- No, it is not difficult. And if we were
faced with the choice of developing with
1C or independently, I would choose the
first way. Because 1C is a very large and
respected network not only in the Russian
market, but also in the international arena.
The development plan of the 1C company is
prescribed for decades to come, the network
is constantly growing. This guarantees users
the regular development and updating of

already purchased products, as well as
affordable service by a partner network of
10,000 companies in 23 countries. At the
same time, only accredited companies,
whose specialists have undergone special
training and certification, become partners.
A 1C partner for an IT company is the status
and trust of customers, and for customers
it is a guarantee of the competence of
specialists.

Customers prefer 1C because there is
a choice of both contractors and products:
the platform allows you to quickly solve
business tasks and completely covers all
automation needs. At the same time, the client
can organize training for its employees and
maintain the software with both internal and
external resources.

CUTEK Noruerygs - -
ANA ynpaeneuus Ba

FKCTIEPTHE
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- Significant scale! What are the
significant figures in your company?

- In 2018, we received the status of the
official developer of the “1C:WMS Logistics.
Warehouse Management”. Since then, the
logistics business has grown to 89 people
in product development, implementation,
maintenance and consulting. For five years,
13 updates of the 1C:WMS program have been
released, and the number of warehouse logistics
automation projects has exceeded 100.

- That’s impressive. I think not everyone is
Sfamiliar with how WMS software works. Can you
tell us in simple terms how your solution helps
businesses?

- WMS is a warehouse management
system. The presence of a warehouse at the

HHS
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enterprise is primarily a cost. The exception is
warehouses of responsible storage, fulfillment,
when the warehouse is the main business unit.
In all other situations, these are large items of
expenditure. Directors and owners want to
understand: “Why do we spend so much on
the warehouse and can we somehow optimize
these costs?”

Implementation of 1C:WMS allows to
reduce warehouse maintenance costs up to
40% and increases its turnover up to 30%.
I will explain why.

We describe the work of the warehouse
in detail - down to every operation, to
every movement of personnel. All processes
become transparent: now we can see employee
downtime and irrational use of warehouse
resources. The work becomes manageable,
which means it can be easily optimised.

We customise 1C:WMS for these processes,
setting rules and algorithms. According to
them, the system will determine what goods
and in what order will be received, shipped or
placed inside the warehouse, and will assign
the appropriate tasks to employees, while
using a minimum of resources.

The warehouse is completely orderly:
addressable storage, FIFO, FEFO, LIFO,
neighbourhood and temperature control.
No chaos, orders are collected three times
faster, warehouse errors are minimised, and
in general, the level of warehouse service is
noticeably growing.

The manager sees in real time the full
picture of the current fullness of the
warehouse, the readiness of orders, the
workload of personnel and other resources,
so that he makes management decisions
easier.1C:WMS eliminates situations when
it is necessary to predict risks: build a larger
warehouse or hire 20% more people because
there are doubts whether they can handle
the load. The manager also saves on costs,
is protected from regrading and does not
paralyze the work of the warehouse in order
to take an inventory: the manager always sees
reliable stock balances in real time.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

According to statistics, customers receive
areduction in unplanned warehouse costs to
almost zero, and overall cost optimization can
reach 20%.

- That is, by purchasing WMS, the company
not only saves money, but also puts things in
order in the warehouse once and for all?

- Yes, but it’s not enough just to buy
software, you need to implement it: apply it
to existing warehouse processes, take into
account the specifics of the industry (small or
long goods, weight or meter accounting, etc.),
develop additional functionality for unique
business processes, integrate with the existing
accounting system of the enterprise. And of
course, do not forget that people work with
the system. It is necessary not only to train
them, but also to support them during the first
period of operation of the system.

There are different implementation options:
an enterprise can do it entirely with its own
resources. The second option is a collaboration
between the efforts of the customer and the
contractor. The third option is to completely
give the implementation to the contractor:
for example, to us — as developers — or other
1C partners with industry expertise and
experience in implementing WMS.

- What is unique about your
implementation approach?

- Companies that apply for 1IC:WMS
implementation usually want to solve
business problems or eliminate problems. The
uniqueness of our approach is that we do not
limit ourselves to system configuration, we
take a flexible approach to its implementation
and think through all the details of further
operation, solve business problems so that
the customer gets the expected result and
can benefit financially. At the same time, we
do not impose a certain template, project
format or standards of task fulfilment,
giving this as a benchmark. We offer our
clients several variants of work technology,
explaining the pros and cons of each. The
customer can always choose the option that
is most relevant and comfortable for his team
and warehouse. For example, one of the most
popular is the “soft launch” technology: phased
implementation of the system and building
processes without stopping the work of the
company and the warehouse.

The implementation process consists
of several stages: survey, description of
warehouse processes, writing a functional
model, preparation of the system according
to the written model, training of employees,
acceptance testing and launch.

In the course of the project, we work with
the client to determine launch dates to avoid
peak warehouse utilisation or to adjust to
certain deadlines. A prime example is the
start of labelled goods accounting, when the
system and reporting capabilities must be in
place by the set date.

At the same time, we can speed up the
process (one-time involvement of a lot of
resources) or, on the contrary, not force
the project. This allows us to synchronise
teams from both sides and adjust to different
customer situations.

And yes, we always find a solution that
will fulfil the client’s task. This is the main
advantage of cooperation with “SITEC”.

- For 14 years, SITEC has accumulated
a lot of projects. Which 1C:WMS
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implementation projects do you remember
the most?

- Of course, I remember the first projects
when we were immersed in the subject area.
During their implementation, we realized
what pitfalls exist. These were the first two
local projects in the Udmurt Republic, and
in both cases the introduction of 1C:WMS
followed the successful implementation of
1C:ERP. As a result, they have become not
just regular customers, but have already
moved into the status of partners, friends of
the company.

Then there was a big and complex project in
St. Petersburg. And in the future, projects with
new levels of complexity constantly appeared:
accounting for mandatory labeling of goods,
accounting for weight products, a project
during a pandemig, etc. There is a continuous
evolution, because any new project is
a challenge, a new experience that allows you
to improve approaches to implementation.
At the same time, all projects are unique and
really interesting.

It is impossible not to mention those
for which we have received awards and
prizes. Every year we participate in the
contest “1C:Project of the Year”, where
each implementer can show the results of
automation over the past year. So, we have
won three times in the nomination “The
best project in the subject area: Warehouse
Logistics Management (WMS)”. These are the
merits of a cohesive implementation team,
a good product and, of course, our wonderful
customers, whose deep involvement helped to
implement projects efficiently and on time.

I would like to mention the projects in
which we are currently engaged in robotics.
It is especially important to me that these
projects are carried out qualitatively. After
all, robotization is not only a trend, but also
a new level of development of warehouse
logistics.

- 1C:WMS has become the leader in terms
of the number of implementations in Russia
in 2022%. And what’s next? What frontiers
are you going to conquer?

— As the question already says - “frontiers”
we are interested in going abroad, so that
our product wins the title of the most
popular WMS not only in Russia, but also
on the international market. We have been
developing the export direction for several
years. We have a number of completed projects
in CIS countries, first of all in Kazakhstan.
Now we are actively working with Uzbekistan
and Azerbaijan.

Turkey, Arab Emirates and Mongolia
are currently interested in the product and
platform. The 1C platform is moving forward,
and we are moving forward with the 1C:WMS
product. We are interested in difficulties and
want our product to help customers not only
in Russia, but all over the world.

* According to TAdviser as of October 2022.

Speaking of export: in 2021 we started export
activities, and at the end of 2022 we won the
Exporter of the Year award in the services
sector at the regional stage. We are serious and
do not plan to stop. As part of the development
of exports, we participate in business missions
and international exhibitions with the support
of the Russian Export Centre.

- Export is a serious bar. How ready is
the 1C:WMS solution for the international
market?

- At the moment it meets the requirements
of the countries I have listed. Now the system
interface is available in Russian and English,
and we are translating it into several more
languages.

We have ready-made technology: in a fairly
short period of time, we can add any language
to the system interface and give the customer
the opportunity to work with it in their native
language. Since we want to popularize our
product in different countries of the world, it is
important to make the system understandable
not only for managers, but also for warehouse
staff, who may not speak English and Russian.

- Well, selling and introducing a product
in another country is the first stage, but who
will provide customer technical support in
the future?

- We independently support 1C:WMS.
In addition, the 1C network is large, so any
1C partner will be able to study the solution
and support it. From time to time there are
situations when our partners are engaged in
implementation, but do not have the resources
to support. In this case, they transfer the
customer to us for support. In the support
department, we accumulate customers and
partners, help them further develop and work
with the product.

From the point of view of maintenance
among all WMS systems, we have the largest
possible choice of contractors, including local
ones. This item is also a fairly strong position
of our product.

- And what other competitive advantages
do you have?

- I have already talked a lot about
competitive advantages: this is both flexibility
and our rather extensive industry experience.
Over the years, we have implemented the
solution in a wide variety of industries: these
are food and non-food industries, light and
heavy industry, pharmaceuticals, retail, 3PL,
warehouses of responsible storage.

The availability and speed of response of
technical support for customers in any time
zone is a separate type of advantage.

The size of the 1C network: a large
pool of resources that is available for the
implementation of even the most large-scale
and complex projects in many countries of
the world. 1C company is a certain guarantor
for any customer, the product will remain on
the market and develop. Having implemented
a certified solution at home, the customer will
regularly receive new versions, updates, and
new functionality. Will be able to solve scaling
problems, if necessary, will implement the
system in other warehouses of the enterprise.
This is a fairly strong competitive advantage.

- Strong advantages. And how can I learn
more about the 1C:WMS software product?

- We actively maintain our own channel,
where we often post videos demonstrating
interesting 1C:WMS functionality or case
studies: how a project or a certain task was
implemented.

We can make a presentation,
a demonstration of the system, send detailed
materials on the product: what advantages it
provides, our recommendations for its use.

In addition, we provide demo access to the
system so that you can study the interfaces and
functionality, try to perform tasks, configure
yourself - all this is now available in the demo
version in Russian and English.

- Artur, thank you for your interesting
story about optimising warehouse operations
with WMS.

- Thank you! We are always open for
cooperation and ready for tasks of any
complexity.

Prepared by Svetlana Knysh
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APTEM KOJ,0/10B,
IT-NJAFOAPMA
SKILLCODE:
«Mbl nomozaem
bbiIcmpo npuHUMame
8epHble Kadpoable
peuwleHus 4epes
aHaAumuky
KomnemeHyuu
COmMpYOHUKO8
U YHUKAAbHble
WHKUUU HaweLl




SkillCode —
ObICTPOpa3BMBAOLLMIACA
(TapTan, KoTopblid NOMoraet
pyKoBOAWTENAM abCOMOTHO
N06bIX N0 CTATYCy U NPOPUINI0
KOMMaHUiA C MOMOLLIbI0
LMdPOBOIA AHANMTUKIA BbIABUTD
Nt0Jei C BbICOKUM MOTeHLanom
1 Habopom soft skills,
HE0OX0AUMbIX KOHKPETHOMY
613Hecy unn noapasaeneHuto
B OpraHu3auuin. Komnauus
pa3pabotana nnathopmy

ana HR-aHanuTukm Kaapos
N000ro ypOBHA: HauMHaA OT
pa3Hopabouux 1 3aKaHuMBasA
PYKOBOZALLMM COCTaBOM.
[natpopma MeeT NpocToli

W NOHATHbIN UHTEPeilC, B
ABTOMATUYECKOM peXiMe Ha
0CHOBE YMCIIOBbIX MOKa3aTeeli
BbIBOAWT JaHHble 0 Habope
KNHOYEBbIX KOMMETEHLN,
M03BONAA B OVH KWK
CPaBHUTb Pe3yNbTaTbl PasHbIX
COTPYLHMKOB.

0 nepcnekTuBax passutua
NHGOPMALIMOHHBIX TEXHONOTN
B Poccum v (BOVX nnaHax Ha
OyayLuee HaLLemy XypHany
pacckasaln reHepanbHblii
AMPeKTop KomnaHuu Aptém
Kozonos.

- Apmém EszeHbesUY, HACKOJIbKO UH-
HOBAaYUOHHOU celiYac MOXXHO HA38amb
sawy IT-nnameopmy SkillCode? lomoe
J1U K BHeOpeHU0 makux MmemooukK poc-
cutickuti 6usHec?

— Hawe pelueHve He UMeeT HUKaKKX
aHanoroB Ha pblHKe. Mbl MOHOCTbIO
nepeoCcMbICIUAN NPOLLeCC 1 Liesin OLeH-
KW KOMMeTeHUMI nepcoHana. Bce paHee
Mcrosib3yemMble MeTOAMKM OLEHKMN nep-
COHana MMeT NMHOCTPaAHHOE NMPONCXO-
XAeHune, 3To 6bINn afanTUpPoBaHHbIE K
Hallemy pbIHKY MPOrpammbl, C KOTOPbIMM
Hayumnucb paboTaTb KOHCANTUHIOBbIE
KoMnaHuu. CyTb 3TUX METOAMK: Ha OCHO-
BE aHKeTbl NPOBOANTCA TECTUPOBAHME,
BPYUHYI0 GopMmpyeTca OTUET O XapakK-
TEPUCTMKAX COTPYAHMKA, 3aTeM 3TOT
OTUET aHaNM3MpyeTCa, 1 TONbKO nocsie

HALL CEPBNC
OYEHDb CJTBbHO
YCKOPHET PABOTY
HR-CJTY)KE,
MOBbBILLAS
SODEKTVBHOCTbD
X PABOTD
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06pabOoTKM 3TUX iaHHbIX PYKOBOACTBO KOMnMa-
HVW MOXET NPVHATb Kakre-nnbo KagpoBsble
peLieHus.

Ha Halweln nnatdopme 311 3Tanbl NOHO-
CTbl0 aBTOMaTM3MpPOBaHbl. TecTpoBaHue
NPOXOAUT OHMAIH, CUCTEMA Cama BCE nepe-
CUNTBHIBAET Ha OCHOBE 3aJIOXKEHHbIX B HEE
aNropuTMOB U NMOC/IE 3TOTO BbIBOAWT OTUET
0 UEesIoBEKE B YNC/IOBbIX MOKasaTenax. Hawm
Nosb30BaTENN MOTYT He TPaTUTb BPEMSA Ha
n3y4yeHre OTYETOB, UM Cpa3y npepnaraet-
CSl CPaBHUTb YKCIOBbIE NMOKa3aTenn OfHO-
ro YenoBeKa C NnokasaTtensiMu Apyroro no
onpeaenéHHbIM HaBblkaM. Korga y komna-
HUWN HECKONbKO KaHAMAATOB Ha KaKyio-TO
LLOMKHOCTb, MOXHO MPUHATb PeLleHne Ha
OCHOBE CpaBHUTENIbHOW Anarpammsl. Haw
CEPBUC OYEHDb CUIBHO YCKOpAET paboTy
HR-cnyx6, noBbiwan 3¢PpeKTUBHOCTb NX
paboTbl.

YKe ecTb Hemanoe KOfn4yecTBo noso-
MKUTENbHbIX KENCOB C OT3bIBAMM OT HaLLINX
K/IMEHTOB, PALA KOTOPbIX MPeACTaB/eH Ha
HalueMm caliTe. BoT npumep OQHOro 13 HUX:
«Cncrtema SkillCode nossonnna ouyeHnTb
OCHOBHbI€e yNpaBneHYecKre KOMMNeTeHLUN
N KPUTMYECKOE MbILNIEHVE COTPYLHNKOB,
YUACTBYIOLLMX B EXXETOAHOM KOHKYpCe «Xouy
CTaTb pykoBoguTenem. TecTbl TOATBEPXKAAOT
pe3ynbTaThl APYr1X OLLEHOK NepCoHana, paHee
NPOBEAEHHbIX B KOMMaHWK, MO3TOMY MOXEM
YTBEpPXaTb, UTO Yy TECTOB AOCTATOYHO BbICO-
KanA cTeneHb BanuaHOCTU».

- Kak komnanuu, komopbie xomam pa6o-
mame co c8OUM NepcoHasIoM u Haubonee
2pamomHo pacnpedename umerousuecs UH-
mesiieKmyasnosHble pecypcbl, y3Haiom o eac?

- Pap nnowapok, K coxaneHuto, ywén c
PbIHKa, MO3TOMY HaM NPUXOANTCA UCKATb He-
CTaHAaPTHbIE MYTW NPOABUMKEHNA HaLLero
npopaykTa. Jlyuwe Bcero paboTatoT Tema-

HE TAKJJABHO Mb
HOJTYHATIA TRPAHT

OT MPABUTESTBCTBA

MOCKRBbBI: AEJTAEM
NOTHDBIV
MPOEKT C

MVIHNCTEPCTROM

OBPA3ORAHMS
~ MPOBREN
OCHALLIEHWME
LIKObI Ne 1

FOPOIA MOCKBD

HALLIEW IT-
NATOOPMOW
SKILLCODE, YTO,
HE3VYC/TIOBHO,

ARNAETCA

PEJIMETOM

HALLEN TOPAOOCT M.
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Tyeckre HR-koHbepeHUMK, Ha KOTOpbIX
Mbl BbICTYNaeM: 3ieCb HaXOAUTCA Hanbo-
nee BoBJieYEHHaA ayanTopua. Hawmmm
KNMeHTamMy CTaHOBATCA NPOrpeccuBHble
KOMMaHMW, KOTOpble MHTEPeCYyoTCA HO-
BbIMM PeLUeHNAMM, OCO3HAIOT, UTO Y HUX
eCTb MoYBa AJ1A Pa3BUTKSA, U Mbl TOMOraem
NOHATb, KyAa UM ABuratbca. Korga kK Ham
NpUXoAAT Mo 3anpocy «oLeHKa nepco-
Hana», TO HaxofAT y»Ke 6onee WHPOKMI
VNHCTPYMeHTapuii BHYTpm [T-nnatdopmbl,
3HaKOMACb C KOTOPOI MoJfib30BaTeNun
MOHMMaIOT, YTO ANA HUX 3TO YAO6HOE pe-
LweHre ¢ 60NbLUNM KOTMYECTBOM UHCTPY-
MEHTOB.

- Pewwaem nu sawa IT-nnam¢opma
Kakue-n1u6o npobnemel 8 cghepe uHghop-
mMayuoHHol 6e3onacHocmu?

- PbIHOK ceyac o4yeHb akTUBHO "
6bICTPO NepecTpamBaeTca, NO3TOMY
XoueTcAa peKomeH[oBaTb 6M3Hecy Kak
MOXHO 6bIcTpee NepexoAnTb Ha poc-
CUncKne TexHonoruu. Hawa nnatdpop-
Ma COCTOUT B peecTpe pOCCUNCKOro
MO, akkpeanMTOBaHa MUHUCTEPCTBOM
unédpoBoro pas3smTua, opobpeHa, Tak
CcKasaTb, rocygapcTBom. Mbl He peko-
MeHAyeM KOMMaHWAM UCMOMb30BaThb
WHOCTPaHHbIe pelleHnA B CBA3M C TeMm,
UYTO BCE UX TEXHONIOTNMN N cepBepbl
HaxoAATCA 3a rPaHULEn: HY>KHO NMOHU-
MaTb, YTO BCerga eCTb PUCK UX YX0Aa C
pbIHKa, YTO MOKEeT NoBfeyb 3a cO60l
noTepto AaHHbIX U NHblE PUCKN.

- Kak ebl oyeHusaeme nomenyuan
0ns pazsumus IT-komnaHuti 8 Poccuu
Cce200HA — 8 yc/108UAX c/loXKuswelica
2eonosiumuyeckol cumyayuu?

— 1 06BLEKTNBHO 1 YECTHO CUUTAIO, UTO
y Hac BeNIMKONEnHbIA NoTeHuMan ana
pa3sutuna IT-texHonorun. Poccna cunbHo
BnepeAy MHOTMX CTPaH no Yactu undpo-
BM3aL MM NPoLeccoB. OTOT TpeHA byaeTt

TOJSIbKO HapacTaTb. [loToMy UTO BCE, UTO He
oundpOoBaHO, MOABEPKEHO PUCKY NOTEPU.
EcTb nepcnekTuBbl ANA pa3BUTUA HE TONBbKO
B HalUeli cTpaHe. Bo3mMokeH BbIXof Ha PbIHKM
ctpaH CHI, bavxHero Boctoka v JTaTnHckom
AmepuKu.

- Habniooaeme nu 8ol cetivac oegpuyum
Kaopos, 3a0elicmeo8aHHbIX 8 paspabomke
saweli nnam¢opmebi?

— Bce knioueBble pa3paboTku Obiny 3aBep-
LUeHbl HeCKOJNbKO NneT Ha3ag. Celluac Harpys-
Ka Ha IT-cneunanncTos, 3a4eiCTBOBAHHbIX B
fopaboTKax, yBenmumnacb, Ho 3To 3bdekT
BpeMeHHbIn. MMHUCTepPCTBO LNdpPoBOro
pa3BUTMA AenaeT MHOTO NMoJie3HblX LWaros,
KOTOpble NO3BOJIAT YBENNYNTb KONINYECTBO
1 KauyecTso IT-cneumanncTos, o BpemeHeM
Harpyska Ha Hux 6yaeTt nagatb.

- Cmoum nu celiyac uHeecmuposame 6
pocculickue IT-mexHonoauu?

— Ecnm 6b1 MHe celyac Hy»XHO 6bino CHOBa
¢ Hyna co3patb nnatdopmy SkillCode, A 6bi
3TOT NyTb NpoLwén cHoBa. Peanusaumio 3Toro
npoekTa Mbl Havanu B naHgemuio 2020 roga,
Korfa BCE OblfI0 C/IOXKHO, 1 He noxanenu. f
CcUmMTalo NPaBWIbHbIM MHBECTUPOBATb CBOU
CpefcTBa B POCCUNCKYIO SKOHOMUKY.

- Celiyac nosienaromcs pasaudyHole Mepbl
noooepxku ona IT-komnaHuii 8 Poccuu.
Ycnenu nu ebl B0cnos1b308aMbCAa KAKU-
MU-mo u3 Hux?

— Mbl, Kak IT-koMmnaHuA, akkpeanToBaHHanA
MUHUCTEPCTBOM LMPOBOro pa3BuUTUs, no-
nyyaem NbroTbl Ha Hanor Ha NPUOLINb, y Hac
€CTb NIbFroTbl MO COLMaNbHbIM U CTPAXOBbIM
B3HOCaM Ha 3apaboTHyto nnaty. Mbl 6naro-
ZApPHbI 3a 3TN NbroTbl, TakK Kak 4718 MOJTOAbIX
KOMMaHWI 3Ta nogaep»ka HeoueHnma. Cen-
Yyac HapacTaeT TPeHS Mo Bblgaye pPasfnyHbIX
[T-rpaHTOB. He Tak AaBHO Mbl NOAYYMAW FPaHT
OT npaBuTeNnbcTBa MOCKBbI: flenaem NunoT-
HbI NpoeKT ¢ nuueem N2 1535 ropoga Mock-
Bbl — NyuLwent wkonon Mocksbl 2023 roga. ina
Hac 3T0 0CobbIN NPeaMET ANA FOPAOCTM, YTO
nyylune NCNonb3yioT Hall MPOAYKT.

- Kakum ebl sudume oanvHeliwee paseu-
mue eaweli KomnaHuu? Ecme n1u 8 nnaHax
passumue Hoebix IT-npoekmoa?

— B 6bnnxaiiwve Tpy roga mbl niaHupyem
CTaTb NPOEKTOM pefepanbHOro MacwTaba,
Hallla Liefb — MPUCYTCTBME B KaXKAOM PermoHe
Poccun. XoTm BHeApATb Hall MPOAYKT Kak
B KOMMepUecKue CTPYKTypbl, Tak U B roCy-
LapCTBEHHble Kopnopauumu. Ewé ogHa uenb
— BbIXO[, Ha MeX[yHapOAHbIN PbIHOK: CTPaHbI
CHI v bavxHuin BocTok.

Kak TONbKO TeKyLWMIN NPOEKT BbINAET Ha
HeoOxofMMble NoKasaTenv, pa3ymMeeTcs, Mbl
6ynem fymaTb O HOBbIX NPOAyKTax, Cnoco6-
HbIX MOBbICUTb 3PPEKTUBHOCTb POCCUINCKIX
O13HecoB.

Modzomosuna AHHa [JobpbiHUHA



ARTEM KODOLOV,
IT PLATFORM SKILLCODE:

“We help to make the right HR decisions quickly
through the analysis of employee competencies
~and unique features of our platform”
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SkillCode is a fast-growing startup that uses digital analytics to help managers of

companies of any status and profile identify people with high potential and a set of soft

skills needed for a particular business or department in an organization. The company

has developed a platform for HR analytics of employees at any level: from workers to

executives. The platform has a simple and clear interface and automatically displays data on

a set of key competencies based on numerical indicators, making it possible to compare the

results of different employees with one click. Artem Kodolov, CEO of the company, told our

magazine about the prospects of IT development in Russia and his plans for the future.

- Artem Evgenyevich, how innovative can
your SkillCode IT platform be today? Is the
Russian business ready for the introduction
of such methods?

— Our solution has no analogues in the
market. We have completely rethought
the process and goals of personnel skills
assessment. All previously used methods of
personnel assessment are of foreign origin,
they were programs adapted to our market,
with which consulting companies learned to
work. The essence of these methods: on the
basis of a questionnaire, a test is conducted,
a report on the employee’s characteristics
is manually created, then this report is
analyzed, and only after processing this data,
the company’s management can make any
personnel decisions.

On our platform these stages are fully
automated. Testing is done online, the system
recalculates everything on the basis of built-in
algorithms and then displays a report about
the person in numerical indicators. Our
users do not have to spend time studying
the reports, they are immediately offered
to compare the numerical indicators of one
person with the indicators of another person
in certain skills. If a company has several
candidates for a given position, it is possible to
make a decision on the basis of a comparative
table. Our service significantly speeds up the
work of HR departments and increases their
efficiency.

There are already a considerable number
of positive testimonial cases from our clients,
a number of which are presented on our
website. Here is an example of one of them:
«The SkillCode system allowed us to assess
the core managerial skills and critical thinking
of employees participating in the annual
«I Want to Become a Manager» contest. The
tests confirm the results of other personnel
assessments previously conducted in the
company, so we can say that the tests have
a fairly high degree of validity.

- How do companies that want to work
with their employees and distribute the
available intellectual resources in the most
competent way find out about you?

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- Unfortunately, a number of platforms
have left the market, so we have to look
for non-standard ways of promoting our
product. The thematic HR conferences we
attend work best - this is where we find
the most engaged audience. Our clients are
progressive companies that are interested
in new solutions, realize that they have the
ground for development, and we help them
understand where to go. When people come
to us with the request «personnel assessment»,
they find a wider range of tools within the IT
platform, and when they get acquainted with
it, users realize that it is a convenient solution
with a large number of tools.

- Does your IT platform solve any
information security problems?

- The market is currently undergoing
a very active and rapid restructuring, so
I would recommend companies to switch
to Russian technologies as soon as possible.
Our platform is registered in the Register of
Russian Software, accredited by the Ministry
of Digital Development, and approved by the
state. We do not recommend companies to use
foreign solutions because all their technologies
and servers are located abroad: you must
understand that there is always a risk that they
will leave the market, which can lead to data
loss and other risks.

- How do you assess the development
potential of IT companies in Russia in the
current geopolitical situation?

— I objectively and honestly believe that we
have excellent potential for IT development.
Russia is far ahead of many countries in terms
of digitalization of processes. This trend will
continue to grow. Because everything that is not
digitized is in danger of being lost. There are
development prospects not only in our country.
It is possible to enter the markets of the CIS
countries, the Middle East, and Latin America.

- Are you currently experiencing
a shortage of people involved in the
development of your platform?

- All major developments were completed
several years ago. Now the workload of IT

specialists involved in the finalizations has
increased, but this effect is temporary. The
Ministry of Digital Development is now
taking many useful steps that will increase the
number and quality of IT specialists, and over
time the load on them will decrease.

- Is it worth investing in Russian IT
technologies now?

- IfI'had to create the SkillCode platform
from scratch, I would do it again. We started
this project in the pandemic of 2020, when
everything was difficult, and we haven’t
regretted it. I believe that investing in the
Russian economy is the right thing to do.

- Now there are various support measures
for IT companies in Russia. Have you been
able to take advantage of any of them?

- As an IT company accredited by
the Ministry of Digital Development, we
receive income tax exemptions, and we
have exemptions from social security and
insurance contributions on salaries. We are
grateful for these benefits, as this support is
invaluable for young companies. There is now
a growing trend of issuing various IT grants.
Not so long ago we received a Grand from the
Moscow government — we are doing a pilot
project with Lyceum 1535 of Moscow - the
best school in Moscow in 2023. It is a special
source of pride for us that the best are using
our product.

- How do you see the further development
of your company? Are there any plans to
develop new IT projects?

— In the next three years we plan to become
a federal project, our goal is to be present in
every region of Russia. We want to implement
our product both in commercial structures
and in state corporations. Another goal is
to enter the international market: the CIS
countries and the Middle East.

Of course, as soon as the current project
reaches the necessary indicators, we will think
about new products capable of increasing the
efficiency of Russian companies.

Prepared by Anna Dobrynina
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LIMBUT (LleHTp
NCCNenoBaHNs
6e30MaAcCHOCTU
NHOOPMOALIMOHHbIX
TEXHONOT ) — POCCUNCKAS
KOHCQNTVIHFOBASI KOMIMAHMS,
NPENOCTABNSIOLLAS
KOMMNEKCHbIE YCnyri B
obnactm NHGOPMALIMOHHOW
6esonacHoctM ¢ 2009 roaa
(NOAroTOBKA OPrAHM3ALINIA

K MONYYEHMIO PA3NNYHBIX
NULIEH3NIA, QyanT W
npviBeAeHME B COOTBETCTBME
TPebOBAHMIM BAHKaO
Poccun, atrectaums
06beKTOB MHGOPMATUZALINNA,
obyueHre B OTPACNEBOM
y4ebHOM LIeHTpe Mo
MPEOrPAMMAM MOBbILLEHNS
KBANNPUKALIN 1
NpodeCCMOHANbHOM
nepernoaroToBKN, KAAPOBLIN
noabop 1 TPYAOYCTPOWCTBO
CreumanmcTros).

NHOOPMALUVOHHAA BE3OTNACHOCTb
B OVMHAHCOBOM CEKTOPE:
COBPEMEHHDIE PELLEHUSA B
YCN10BUAX NOBDBIWEHHDbLIX PUCKOB

o e D

q) WNHAHCOBbIN CeKTOP B Poccuin mo-npexHeMy Haxo[uTCA Mo NpULENoM KubepmoLLIEHHIKOB: B TeyeHue Bcero TekyLLiero rofa Lib gukcupyet poct
K0nnyecTBa aTak Ha 0Tpaciib. DDoS-aTakam perynApHo nofBepratotca oduLmanbHble CaiiTbl KpynHeiLumx 6aHKOB 1 pecypbl, KOTOpbIe NCMOAb3YITCA ANA
npesocTaBneHma yayr u cepaico. Ceroana Bmecte ¢ 3kcneptami K «LIMBUT» pasbupaemca B Tom, 4To mponcxopuT B chepe HGopMaLIMOHHOI be30macHoCTI
6aHKoB. Ha Bonpocbl Russian Business Guide oteuatot cneumanuctsl LIUBUT: pykoBoaTensb AenapTameHTa KOMMaeHca KpeanTHo-GrHaHcoBoil cdepbl Tamapa
[JlemeHK0Ba, pyKoBOAUTENb ienapTaMeHTa 00pa3oBaTe/bHbIx NpoekToB KeeHus KacbAaHoBa v Kommepueckinii AnpekTop Jes fiky6osinu.

- Pacckax<ume 06 0CHOBHbIX y2p0o3ax U pucKax e cgpepe uHgop-
mMayuoHHol 6e3ondacHocmu, cyujecmayroujux 01 puHaHCo8bIX
opa2aHu3ayuli 8 Hacmosujee epems.

Tamapa [lemeHKoBa: - Ha cerogHAWHNN AeHb CAMbIMU aK-
TyanbHbIMUK yrpo3amu nHGopmaLumnoHHom 6eszonacHoctn OKO
0CTalTCA YA3BMMOCTMU B MPOrpamMMHOM obecrneyeHunm, yasBmumo-
CTW, CBA3AHHbIE C BO34ENCTBUEM BPEAOHOCHOTO KOAQA, a TakxKe
yrpo3bl yteuek MHGopmaL v, HeCaHKLMOHUPOBAHHOrO AOCTYyNa
1 Yrpo3bl HapyLeHWA JOCTYNHOCTY BHELWHNX CEPBUCOB GUHaH-
COBbIX OpraHuM3auuni.

Kpome Toro, Mbl 0TMeUaeM yBennyeHne pricka nosaBneHvsa Hegekna-
pUpyembix BO3MOXKHOCTEN B MPOrpaMMHOM obecrneyeHnm 1 B Cammx
cpepcTBax 3alWuTtbl MHGOPMaLUKM (KOMMeEpPYECKUX Ui CBOHOAHO
pacnpocTpaHaembix). CpefcTBa 3aLuThbl, KOTOPbIE NCMONb3YT K-
HaHCOBble OpraHM3aLnm, MOryT He MOAAEPXKMBaTbCA NPOUN3BOAM-

TeNSAMY, UTO 3aCTaBAET NEPEXOANTb Ha MX aHAMIO!, @ 3TO, B CBOIO
ouepefb, BNeuéT 3a coboi Apyrme pyucku: Hanpumep, KagpoBble.
VIMEHHO MO3TOMY CerofHs peLlaTb BOMpPOChl 06ecneyeHmns 3aluTbl
MHGOPMALIMN HYXKHO KOMIMIEKCHO.

- Kakue akmyaneHbie peuleHuUsA npedsdzaem eawd KOMNAHUA
0217 o6ecneyeHus 6e30NACHOCMU CBOUX KJIUGHIMOB 8 YC/108UAX
NocmoAHHO MeHAWUXCcA Kubepyapo3?

JleB Aiky60BuUY: - lpynna komnaHui <LUNBUT» paboTtaet B obnactu
MHOPMaLIMOHHON 6e30MacHOCTM yxe 14 neT. Halle yHMKanbHoe Top-
roBOe NpefioXeHNe — KOMMIEKCHBIN NOAXOf, KOTOPbIN 3aKtoYaeTcs
B OKa3aHWW MOMIHOTO LKA YCIYr A1 COOTBETCTBUA TPEOOBAHMAM.
Mbl ygoBneTBopAem NOTPeBHOCTN KNMEHTA OT ayAuTa 1 KOHCANTUHTA
[0 06yYeHUsA COTPYAHUKOB, NOA60Pa KafpoB 1 KOMMIEKCHO 3aLmnThl
MHbOopMaLnNn.



- B kakom HanpaesieHuu cel4yac pas-
susaromcs camie pacnpocmpaHéHHble
cucmemeol 8 06/1acMu UHPOPMAYUOHHOU
6e3onacHocmu: DLP u SIEM?

JleB Aiky60BuY: — Ecniv roBoputsb 0 SIEM-
cuUcTemax, To 3TO B NepBYIo oYepeb pa3BuTme
SIEM Kak cepBuca. MpenmyLyecTBo obnay-
Hom SIEM 3aknioyaeTca B SKOHOMUM CPefCTB
1 MONyYEHUN Y>Ke roTOBOW SKCMEepPTU3bl: He
HY>KHO 06yyYaTb CBOMX COTPYAHMKOB, AOJITO
1 METOAMYHO HacTpauBaTb CUCTEMY.

JlononHMTENbHBIMW TPEHAAMWN Pa3BUTUA
SIEM-cnctem sBnATCA aBTOMaTU3aLus
pearnpoBaHns Ha MHUMAEHTbI U pa3BuUTUe
rnoBeAeHYeCcKoro aHanrsa nonb3oBaTenen
1 aHOManum.

DLP-cuctembl ceryac akTMBHO BHeAPAOT
TEXHOJIOTN NCKYCCTBEHHOIO MHTENIEeKTa,
NPeavKTUBHYI0 aHaNUTKKY. B HeKoTopbix cn-
CTemax NosBMIACb BO3MOXHOCTb AETEKTUPO-
BaTb poTorpadmpoBaHme 3KkpaHa. AKTUBHO
pa3BMBAETCA UHTErPaLnA C Pa3fInYHbIMM
cmcTemMamu ana GpopmnpoBaHUs eanHoNm cu-
CTemMbl 6€30MacHOCTY OpraHM3aLmm.

- Umo makoe coyuanvHas UHxeHepus u
Kak om Heé 3aujumumoca?

JleB AIky60Buu: — CerogHa counanbHas
VNHXXEeHepUA Y BCEX Ha CJTyXY, Befib UMEHHO
TaKue cnocobbl Kpaxxu MHGOpMaLn ABNAIOT-
cA Hanbosnee NoNyNAPHLIMY 1 YaCTO UCMONb-
3yemMbIM1 B COBPEMEHHOM LiPOBOM MUpPE.

CoynanbHasa UHXeHepusa — 3TO Ntobas
aTaka, KoTopas MUCnosb3yeT «ciabble MecTa»
yesioBeYyecKom NC1Mxonorum ansa Bo3aencTeuns
Ha Uenb, 3aCTaBnAA Nosb3oBaTtensa 1Moo Bbl-
NONTHUTb ONpefenéHHoe Hy>KHOe AeliCTBYe,
n16o NpefoCcTaBUTb YA3BMUMYHO MHPOPMaLIMIO.
MprMepamn couranbHON NHXEHEPWN MOTYT
NMOCNY>KUTb MOLUEHHNYECKME 3BOHKMN AKOObI
oT «Cnyx6bl 6e30MacHOCTV 6aHKa» Nnn anek-
TPOHHbIE NCbMa C MPEAJSIOKEHNEM OOHOBUTL
napoJsib OT COLCETU Ha GULLNHFOBOM CaWiTe.

Ecnv roBopuTb 0 NPEeBEHTMBHbIX Mepax 3a-
LWMTbI OT TaKMX KnbepaTtak, To Hanbonee 3¢-
bEeKTVBHBIM pelleHnem byneT KOMNIEKCHbI
noaxop K Bonpocam obecneveHunsa nHdop-
MaLMOoHHoN 6e3onacHocTn. OH BK/IOYaET B
ceb6a paboTy MO HECKONbKUM HamnpaBaeHVAM:
nporpaMmMHo-annapaTHble CPeACcTBa 3aLnThl,
OpraHu3aLoHHble Mepbl, KOMMETEHTHOCTb
nepcoHasna 1 ero 0CBeJOMIEHHOCTb B BOMPO-
cax 3alnTbl AAHHbIX.

- B as2zycme 2023 200a 6bi1u 83/10Ma-
Hbl coycemu 08yx KpynHeliwux 8 cmpa-
He 6aHko8. Ymo ebl nocosemyeme 05
npedomsepaujeHusi N0006HbIX Kubepamak?

Tamapa [lemeHKkoBa: — C 0HOV CTOPOHbI,
HaJlo CMOTpPeTb Ha pe3ynbTaTbl paccieoBa-
HMA faHHbIX MHUMAEHTOB. C Ipyroi CTOPOHBI,
AKKayHTbl OpraHv3aLmin B COLICETAX, BO3MOX-
HO, Hy[atoTcA B 6osiee BbICOKON 3aLuuTe.

O6bACHVM Ha NpYIMepe: OpraHm13aLma Co3naéT
aKKayHT, fjanee B yNpaBneH/ N akkayHTOM BblOVI-
paeT nosib3oBaTesel, KoTopble MOryT CO3LaBaTbh
MOCTbI OT IMEHV OpraHu3aLmmn. AKKayHT opraHu-

331K MOXET BbITb 3aLMLLEH ABYXDAKTOPHOM
ayTeHTUdUKALVEN, @ akKayHT Mosib3oBaTess,
KOTOPbIi MOXKET CO3[1aBaTb MOCTbI OT MEHN
OpPraH3aLvi, MOXET He UMETb LBYXPaKTOPHOM
ayTeHTUGUKALWN — 1 3TO YIKe YA3BUMOCTb.

B kauecTBe npegynpexgatoLet Mepbl 3a-
LNTBI MOXHO BbICTPOWTb afirOPUTM PaboTbl
TakMM 06pa3om, UTobbl CO3aBaeMble OT UMe-
HW OpraHv3aLym Ny6anKaLmmn CHavana npoxo-
AN MOLEPaLMIO APYTMMU MOJb30BaTENAMM.

- Pacckaxxume 06 yye6Hom yenmpe «LjU-
BUT». Kakue coepemeHHble npo2paMmmebl U
o6pasoeamesnibHblie MexXHOJ/I02UuU npume-
HAMCcA npu noozomoske Ub-kadpoes onsa
¢uHcekmopa?

KceHmnsa KacbsAaHOBa: — YUeOHbIN LeHTp
«UNBUT» cneumanusmpyerca Ha nporpammax
npodeccrmoHanbHo NepenoaroToBKM 1 no-
BblLeHNA KBanndmKaumm B obnactu nHbop-
MaLMoHHol 6e3onacHocTU. Mbl MOCTOAHHO
paboTaem Haf KaueCcTBOM HalUUX NMPOrpaMm
1 pacLUMPEHNeM CreKTpa BO3MOXHOCTE Als
cnywatenen. B HacTosLlee Bpems 3KcnepTbl
1 npenofasateny yuebHoro LeHTpa yaensaoT
60s1bLLIOE BHMMaHNE OOHOBJIEHNIO NEePeYHs
KypCOB 1 BHeApeHuto ¢opmaToB NpeaocTaB-
NeHWA yCnyr, KoTopble Hanbonee yno6Hbl Ana
Hallen ayanTopum.

B nepeuHe nporpamm yuye6Horo LeHTpa
«MBUT» npefctaBneHo 6onbluoe Koanye-
CTBO KypCOB A/1Al CMeLnanncToB GrHaHCOBOW
cdepbl. Tak, y Hac ecTb NONynApHbIe KPaTKo-
cpouHble Kypcbl «FTOCT P 57580.1-2017. Oco-
6eHHOCTM CTaHfapTa U NpoLeaypbl OLEHKM
COOTBETCTBUA» U «YNnpaBrieHne puckamm du-
HaHCOBbIX OpraHM3aLnii Npy AUCTaHLVIOHHOM
06CnyXnBaHUN KNMEHTOB». [Ina Tex, KoMy
Heobxoaunmo 6onee rnybokoe norpyxeHvie
B TeMy, Mbl NpefiaraeM 06paTuTb BHUMaHNe
Ha KypCbl MOBbILLEHVA KBandyKaLmu: Hanpu-
Mep, Ha nporpammy «CpefcTBa 1eKTPOHHOM
noAnMcK B 3aLMLLEHHOM JOKYMEHTOO60pOTEY.

Kpome Toro, B CKopom BpemeHU Mbl nna-
HUPYeM 3amyCcK HOBOFO YHMKaNbHOMo Kypca
noBblleHnA KBanndukaumm «BeeneHne, BHe-
[peHyie 1 oLieHKa COOTBETCTBYA GUHAHCOBbIX
opraHusaum FOCT P 57580», KoTopbii opu-
€HTUPOBaH Ha NpeAcTaBuUTenei GrHaHCOBOro
ceKkTopa. OTa MporpamMma NoMoeT nprobpe-
CTV 3HaHMA B 0651aCTV 3aWnTbl MHopMaLm
dUHaHCOBbIX OpraHy3aLuii 1 03HAKOMUTbCA
C HaLMOHanbHbIMM cTaHZapTamu Poccumn gns
obecneyeHnsa 6esonacHocTn OKO.

- Bol exxe200H0 yyacmeyeme 8 Hayuo-
HaNbHOU 6AHKOBCKOU npemMuu u 8 3mom
200y npedocmaeJsieHbl 8 MPEX HOMUHAYU-
Ax. Kakue npoekmel 8ol npedcmasnseme
82023 200y?

Tamapa [lemeHKoBa: — HauunoHanbHas
6aHKOBCKasA Npemma — OQHO 13 rMaBHbIX
MTOrOBbIX COOBLITUI GpUHAHCOBOroO ceKTopa
ctpaHbl. K «LINBUT» exxerogHo yyactByeT B
npemum, NpeacTaBAa CBOU HHOBALMIOHHbIe
pelleHmna n paspaboTky B chepe MHPopma-
LIMOHHOW 6e30MacHOCTM GaHKOB.

B 2023 roay mbl no6opemca 3a nobeay
B TPEX HOMUHaLMAX: HOMUHauna «MHbop-
MaLMoHHasA 6e3onacHoOCTb» (3a pa3paboTky
3alNLLEHHON OHNANH-GOPMbl aBTOMATU-
3/POBAHHOrO PacyéTta oueHKN no popme
071 B COOTBETCTBUN C METOANYECKMMN
pekomeHpgaumnamu MP-12 baHka Poccuu,
nosblwatowen 3¢PpeKTUBHOCTb PaboTbl
ayputopoB MB); HomnHauna «3a BKNag B
noBblleHne GpMHAHCOBOWN FPAMOTHOCTU»
(3a pa3paboTKy 1 BHeApeHne nepefoBbIxX
obpaszoBaTenbHbIX NPOrpamm no nHoop-
MaLMNOHHOW 6e30nacHOCTN B GMHAHCOBOM
cdepe, nosblleHre GMHAHCOBOW FPAMOT-
HOCTW CneynanncToB, B TOM Yncne cospa-
Hne o6pa3oBaTeNbHON OHMANH-MNaTGOPMbI
«LUNBWUT oHnanH-yHMBepcuTeT», obecne-
ymBawlen obyyeHne B 6€CKOHTaKTHOM
dopmaTe); HOMUHaLMA «3a NOBbILEHNE
3pPeKTUBHOCTM BU3HECa» (3a BKNag B NO-
BbllleHNe 3P PEeKTUBHOCTM AeATENIBHOCTYU
npeanpuaTUn KpeanuTHO-GUHAHCOBOM
cdepbl ¢ nomoLbio NpopeccnoHanIbHOro
KaZpoBoro nog6opa npodunbHbIX cre-
LManucToB B 061acTn HGOPMaLMOHHOM
6e3onacHoCcTK).

Te HOMWHaLMWK, B KOTOPbIX MpeAcTaBieHbI
ycnyrv LUMBUT B 5TOM rogy, BO MHOromM oTpa-
KaloT Halll CUCTEMHBI 1 KOMMAEKCHBIN Noa-
XOA K peLleHnto 3aay B 0651act nidpopma-
LoHHoM 6e3omacHocTr. OTMEYY, UTO Mbl YKe
CTaHOBUNNCb NobeanTenammn HaunoHanbHom
6aHKoBCcKoM npemmu: B 2020 1 2021 rogax. B
npownom rogy LUMBUT nonyumn noYETHbIN
OVNIOM naypearta.

- Ipynna komnaHuti «LJUBUT» umeem ebi-
COKy'o0 Oesiosyio penymauuto. B yém cekpem
makoezo ycnexa?

JleB AIky60BUY: — Boicokas penyTauusa B
nobon chepe fgeATenbHOCTU — 3TO BCerga
pe3ynbTaT MHOFONETHEro TpyAa U MOCTOAH-
Horo pa3eutuA. C 2009 roga rpynna Komna-
Hui «LIMBUT» 3apekomeHoBana cebs Kak
NpodeCcCcroHaNbHbIN N HAZEXHbIA MaPTHEP
B 06/1aCTN KOHCaNTUHIa B chepe nHdopma-
LIMOHHOW 6e30MacHOCTN.

Cpepam Halmx NpMopUTeTOB — rybokoe
norpy»eHve B 6M3Hec-3ajaun KIMeHTOB,
BbICOKUI NpodeccroHan3m Hallux cneum-
anncToB, ONepPaTUBHOCTb 1 KauecTBO Npeso-
CTaBfIAEMbIX YCIIYT, @ TaKXKe CTpeMeHne K
BbICOK/M pe3ysibTaTaM B peLlleHU CIIOXKHbIX
1 BaXKHbIX 3afau.

rPYNNA KOMNAHWIA

'UMBUT

K «<LLIUBUT>»
+7 (495) 792-80-80
info@cibit.ru
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® INFORMATION ABOUT THE
COMPANY

CIBIT (Center for Information
Technology Security Research)
is a Russian consulting company
that has been providing
comprehensive services in the
field of information security
since 2009 (preparation of
organizations for obtaining various
licenses, audit and compliance
with the requirements of the
Bank of Russia, certification of
information objects, fraining

in the Industry Training Center
under the advanced training
and professional retraining
programs, staff recruitrment and
employment of specialists).

INFORMATION SECURITY
IN THE FINANCIALSECTOR:

MODERN SOLUTIONS
IN A HIGH-RISK
ENVIRONMENT

he financial sector in Russia is still in the radar of cyber
fraudsters: throughout the current year, the Central
Bank has recorded an increase in the number of attacks on
the industry. DDoS attacks are regularly subjected to the
official websites of major banks and resources used to provide
services. Today, together with the experts of the CIBIT Group
of Companies, we will discuss what is happening in the field of
information security of banks. CIBIT specialists will answer
the questions of Russian Business Guide: Tamara Demenkova,
Head of the Compliance Department of the Financial and Credit
Sector, Ksenia Kasyanova, Head of the Educational Projects
Department, and Lev Yakubovich, Commercial Director.



- Tell us about the main information
security threats and risks that currently exist
for financial organizations.

Tamara Demenkova: — Today, the most
pressing threats to the information security
of financial institutions remain vulnerabilities
in software, vulnerabilities associated with the
impact of malicious code, as well as threats
of information leakage, unauthorized access,
and threats of disruption of the availability
of external services of financial institutions.

In addition, we note an increase in the risk
of undeclared capabilities in software and
information protection tools (commercial or
freely distributed). Protection tools used by
financial organizations may not be supported
by their manufacturers, forcing them to switch
to their analogues, which in turn entails other
risks: for example, personnel risks. Therefore,
today’s information protection issues must be
addressed in a comprehensive manner.

— What current solutions does your company
offer to ensure your customers security in the
face of ever-changing cyber threats?

Lev Yakubovich: —-CIBIT Group of
Companies has been working in the field
of information security for 14 years. Our
unique selling proposition is a comprehensive
approach to providing a full cycle of
compliance services. We meet the client’s
needs from auditing and consulting
to employee training, recruitment and
comprehensive information protection.

- In what direction are the most
widespread systems in the field of information
security developing now: DLP and SIEM?

Lev Yakubovich: — If we talk about SIEM
systems, it is primarily the development of
SIEM as a service. The advantage of cloud
SIEM is that you can save money and get ready-
made expertise: you don’t need to train your
employees, and you don’t need to customize
the system methodically and for a long time.

Other trends in the development of SIEM
systems are the automation of incident
response and the development of behavioral
analysis of users and anomalies.

DLP systems are now actively implementing
artificial intelligence technologies and
predictive analytics. Some systems now
have the ability to detect screen captures.
Integration with various systems to form
a unified security system for an organization
is actively developing.

- What is social engineering and how to
protect yourself against it?

Lev Yakubovich: - Social engineering is
on everyone’s mind today, as it is the most
popular and frequently used method of
stealing information in today’s digital world.

Social engineering is any attack that uses the
“weaknesses” of human psychology to attack
a target, forcing the user to either perform
a certain desired action or provide vulnerable
information. Examples of social engineering

include fraudulent phone calls purportedly
from a “bank security service” or emails
offering to update a social network password
on a phishing site.

If we talk about preventive measures to
protect against such cyberattacks, the most
effective solution is a comprehensive approach to
information security. It includes work in several
areas: hardware and software protection devices,
organizational measures, staff competence and
awareness of data protection issues.

- In August 2023, the social media
accounts of two of the country’s largest banks
were hacked. What is your advice to prevent
such cyber attacks?

Tamara Demenkova: - On the one
hand, we need to look at the results of the
investigation of these incidents. On the other
hand, social media accounts of organizations
may need more protection.

Let’s take an example: an organization
creates an account, then in the account
management it selects users who can create
posts on behalf of the organization. The
organization’s account may be protected by
two-factor authentication, but the account
of the user who can post on behalf of the
organization may not have two-factor
authentication-and this is a vulnerability.

As a proactive security measure, you can
create an algorithm so that posts created on
behalf of an organization are first moderated
by other users.

— Tell us about the CIBIT Training Center.
What modern programs and educational
technologies are used in the training of
information security specialists for the
financial sector?

Ksenia Kasyanova: — CIBIT Training
Center specializes in professional retraining
and advanced training programs in the field
of information security. We are constantly
working on the quality of our programs
and expanding the range of opportunities
for trainees. Currently, the experts and
teachers of the training center pay great
attention to updating the list of courses and
implementing the formats of services that are
most convenient for our audience.

The list of programs of CIBIT Training Center
includes a large number of courses for financial
professionals. Thus, we have popular short-term
courses “GOST R 57580.1-2017. “Features of the
standard and conformity assessment procedures”
and “Risk management of financial organizations
in remote customer service”. For those who
need a more comprehensive immersion in the
topic, we suggest paying attention to advanced
training courses: for example, the program
“Electronic Signature Tools in Secure Document
Management”

In addition, in the near future we are
planning to launch a new unique advanced
training course “Introduction, Implementation
and Assessment of Compliance of Financial
Organizations with GOST R 57580, which is

aimed at representatives of the financial sector.
This program will help to acquire knowledge in
the field of information protection of financial
organizations and get acquainted with the
national standards of Russia to ensure the
security of financial and credit organizations.

- You participate in the National Banking
Awards every year, and this year you have
three nominations. What projects will you
present in 2023?

Tamara Demenkova: - The National
Banking Award is one of the most important
closing events of the country’s financial sector.
CIBIT Group of Companies participates in the
award every year, presenting its innovative
solutions and developments in the field of
information security of banks.

In 2023 we will compete for the victory
in three nominations: Nomination for
Information Security (for the development of
a secure online form for automated calculation
of Form 071 assessment in accordance with the
methodological recommendations of MR-12 of
the Bank of Russia, increasing the efficiency of
IS auditors). Nomination “For Contribution
to Improving Financial Literacy” (for the
development and implementation of advanced
educational programs on information security
in the financial sphere, improving the financial
literacy of specialists, including the creation
of an online educational platform “CIBIT
Online University”, which provides training in
a contactless format). And also the nomination
“For Increasing Business Efficiency” (for the
contribution to increasing the efficiency of
credit and financial sector companies through
professional staffing of profile specialists in the
field of information security).

The nominations in which CIBIT services
are presented this year largely reflect our
systematic and comprehensive approach to
solving problems in the field of information
security. I should note that we have already
won the National Banking Award: in 2020 and
2021. Last year CIBIT received an honorary
diploma of the winner.

- CIBIT Group of Companies has a high
business reputation. What is the secret of such
success?

Lev Yakubovich: - A high reputation in any
field of activity is always the result of many
years of hard work and constant development.
Since 2009, the CIBIT group of companies has
been building its reputation as a professional
and reliable partner in the field of information
security consulting.

Our priorities are deep immersion in
the business tasks of our clients, high
professionalism of our specialists, efficiency
and quality of provided services, as well as
striving for high results in solving complex
and important tasks.

CIBIT GROUP OF COMPANIES
+7 (495) 792-80-80
info@cibit.ru
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Erop Anawos, «Ananom»:
«CEFTOAHALHWMIN TPEH/ —
STO MHBECTMUWMIN CO

CMDbICTOM»
14

KBanuQuLMpoBaHHbIX MHBECTOPOB — 66,5%.

Moyemy GpUHAHCOBbIN PbIHOK JeMOHCTPUPYET TaKOe 0KUBNEHUE, KAKUMU
WHCTPYMEHTaMM JyyLLe Nob30BaTbCA BU3HECY U MHBECTOPaM U KaKOBa B 3TOM
npoLecce posb rocyaapcTBa — Mbl 06cyxaaem ¢ Eropom [lnaiosbim, pUHaHCOBbIM
JKCnepToM, JUPEKTOPOM MHBECTULMOHHOI KoMNaHuK «[luanot», Kotopas BXOAUT
B Ton-5 peHkuHra Chonds cpeau opraHuzatopoB obnuraumin Poccum (Bbinyckn High-
Yield) u B nepByto ABaguatKy opraHusatopoB obnurauuit Poccun (Bce Bbinyckn).

- Ezop, 3Hato, Yymo y eaweli KomnaHuu
Make eCmb npumep a>KuomaHoz0 chpo-
ca Ha o61uzayuu, 8bINYCcK KOMOPbIX 8bl OCY-
wecmenanu ona kKomnaHuu «<MicmpuHckas
coiposapHa» Oneza Cupomel.

- [la, coBeplUIEeHHO BEPHO, B MapTe 3TO-
ro roga npu pasmeLyeHny obnuraumin «Mc-
TPWHCKOI CblpoBapHW» BeCb 06bEM — 100 TbiC.
ob6nvrauymin Ha cymmy B 100 miH py6. — 6bin
BbIKYMJ/IEH 3a MepBble MOATOPbI MUHYTbI! Yua-
CTve B TOPrax NPUHAMNO 5,5 TbiC. YesioBeK.

KoHeuHo, Mbl, Kak 6pokepbl, 0becrneyriBaem
npeaBapuTesibHOE NPOABMKEHMNE U peKamy
Ha CBOMX KaHanax v naowiagkax, B ciyyae ¢
Bnagenbuem komnaHum Onerom CupoTon
OH TaKKe Mo CBOMM KaHanaMm peKkiaMunpo-
BaJ1 SMUCCMIO, HO TaKOFO CNPOCa HUKTO BCE
paBHO He oxupan. Tak uto Aa, no GbicTpoTe
pa3MeLLeHnA 1 MaCCOBOCTY OXBaTa 3TOT Kelc
B HalLen NpaKkTuKe ABAAETCA TONOBbIM.

- Yem 8bl MOX@Keme 06BACHUMb MAKYI0 aK-
MUBHOCMb: Mo paszoebie CJly4au unu mpeHo?

— be3ycnoBHO, 310 TpeHa. 3a nocnegHue
2-3 rofa Ha GUHAHCOBOM PbIHKE MPOW3OLLAN
KoJioccanbHble n3MeHeHUs. OHK 3aKnoYaloTCs
B TOM, YTO OY€Hb 60JIbLLIOE KONMYECTBO N0AEN
B Poccum npurHANo pelueHvie HauyaTb MHBECTU-
poBaTb. [lnHaMMKa TaKoBa, YTO 3a 3TOT ne-
pviog nouty B 10 pa3 BbIPOCNIO KOIMUYECTBO
B6POKePCKIMX CHETOB Ha brpike. Ha cerogHa ux
nopsaka 25 MANANOHOB. VIHbIMK CoBaMK, 3TO
KarkablV 4-11 eeCroCo6HbIN POCCUAHMH. Jltogun
rOTOBbI BK/1aAblBaTb AEHbIM B PeasbHbI poc-
CUINCKNI 6U3HEC 1 3apabaTbiBaTb HA STOM.

MNouemy Tak Nnpoucxoaut? Bo-nepBsblix,
CErofiHA NoApPOC/0 NOKONEHNE, KOTOPOE He
rOTOBO [lepP»KaTb A€HbIV Ha BKJaze B 6aHKe no
CTaBKe HuXe, Yem nHonaums. MNpepbiayliee
nokoJsieHne 60A10Cb BKNaablBaTb CPEACTBa,
OCHOBbIBAACh Ha NMeYyasibHOM ornbiTe 90-X ro-

aBrycta 2023 roga Moc6upxa 3a¢uKcupoBana pekopaHyHo 3a BCo UCTOpUio
6UpKeBbIX TOProB aKTUBHOCTb YaCTHbIX UHBECTOPOB: CAENKY B 3TOT ieHb
coBepLuuno 6onee 1,5 MUNNMOHOB YenoBeK, a 06bEM TOProB Ha PbIHKeE aKLuii
coctaun 240 mnpg py6. flona duanuy B obLiem 06bEMe Topros coctaBuna 84%,

[l0B, CKa’KeM TaK, 3TO KOHCEpPBaTUBHaA YacTb
HaceneHus. AKTUBHAA »Ke YacTb PACTET C KaxK-
[bIM rofloM, B3POCAEIOT N0, AN KOTOPbIX
3TO HOPMa »KW3HW — BKNaAblBaTb AEHBIN U
nonyyatb JOXOA.

EcTb 1 ewé oanH BaXKHbI MOMEHT: 3T
NI0AN HE NPOCTO rOTOBbI BKaAbIBaTb AEHb-
rv abbl KyAa, HeT, OHW XOTAT BIOXKUTbCA B
TOT MPOEKT, KOTOPbIN M UHTEPECEH, YTOOI
MOXHO OblNI0 BUAETb, Kak pa3BMBaeTcA 6uU3-
Hec, Kya IMEHHO PacxofyloTCA BIIOXKEHHbIe
nmm cpeficTBa. fl 6bl chopmynrpoBan 3To Kak
3anpoc Ha MHBECTULNN CO CMbICSTIOM.

B cnyyae c Onerom CnpoTomn, KOHEYHO, Cbl-
rpanv posib ero ny6sMYHOCTb U MOMYAAPHOCTb
ero 6u3sHeca. MHorvie XoTenu 6bITb MPUYACTHBI-
MM K €r0 pa3BUTKIO, 3TO UHTEPECHAs KoMna-
HWS 1 U3BECTHbIN Bnagenel,. A U3-3a Toro, 4to
006BEM dMUCCUN ObiN HEGONDBLLOW, B OTAUYME
OT CMPOCa, U CITYUMNICA TAKOW aXKknoTax.

- 3a4yem 6u3sHecy, 8 yacmHocmu «Uc-
MPpUHCcKoli cbiposapHe», o6uzayuu, eeob
ecmo e cmapbie 006pble 6aHKU U Kpeoumobi?

— Oner CnporTa, Kak 1 MHOTMe npeanpu-
HUMaTenu, akTUBHO 1CMoNb3yeT B b3Hece
6aHKoBCKUe KpeanTbl. OfHaKO NX NCMOJb30-
BaHWe, 0CO6EHHO JIbFOTHbIX, He BCeraa yaobHo
Ana komnaHuy. Kak npaBuno, 31o Hernbkue
YCNOBUA X MPUMEHEHUA, MHOTO OFpaHuye-
HUIA, HeO6XOAUMO NPeAOCTaBAATb 3a0r No
KpeauTy, 1 faneko He Bce Lieniv MoryT ObiTb
JOCTUTHYTbI C TAKUMU OrpaHNYeHnAMK. B paH-
HOM KOHKpeTHoM ciyyae CrpoTe Heobxoanmo
6b1J10 PACLLUMPUTL CETb MarasnHOB, MO3TOMY
obnuraymm 6uinv 6onee NpeanoOUYTUTENbHbI
[NA SMUTEHTa, YTo6bI NpUBNEYbL HEOOXOAM-
Mble GrHaHCbI. Y10 1 6bII0 NOATBEPXKAEHO Ha
npakTmke. Heobxoaumas cymma 6bina nony-
YyeHa oYeHb ObICTPO, M KOMMaHWA C MapTa Mo
Miofib OTKPbIIa 35 HOBbIX Mara3vHOB.

- Kakoea e cpedHem 00X00HOCMb NO 06-
nueayusam?

- B cpenHem pbIHOK HaxoAWTCA B LLEHOBOM
anana3oHe 15-18% rogosbix. [1nA nHBectopa
3TO BbIFOAHOE B/IOXKEHME, TaK KaK CTaBKW Mo
0aHKOBCKMM BKajlaM HaMHOTo HuxXe. Ona
npeanpuUHYMaTENA e pasHuLa Mexay npo-
LileHTaMu BbINaT Mo KpeanuTy ninmn no obnu-
raumam He ocobeHHo BenvKka. Ho Kak A yxe
rOBOPWJI: 3TOT MHCTPYMEHT Jlerye, npotye;
no3BonAeT 6osiee rmbKo BbiCTpanBaTb 613-
HEC 11 B UTOre OKa3blBaeTcA 6osee BbiroAHbIM.

- A Kak e 6aHKu: ec/iu 00151 Kpeoumoe
CHUM{aemcs, oHU mepnam y6bimku?

- KoHeuyHO, 06BbEM cpencTB Ha 6upxe
PacTET cunbHO, € Havana 2020 roga akTMBbl
du3nnL Bbipocnn B cemb pa3 — ¢ 1 go 7 Tpun-
NOHOB pybnelt, uto cocTaBnaeT nopsaaka 20%
OT CpPeAcTB, Pa3MeLlEHHbIX Ha 6aHKOBCKMX
[eno3unTax: OHV OLeHUBAOTCA MPUMEPHO B
30 TpnH py6. Ho 06 ybbiTKax peub He UAET,
Befb NMoka YTo 60sibLIan YacTb akTBOB BCE
e cocpepoToyeHa B 6aHKax.

I notom ocHoBHoW foxof 6aHKOB — 3TO He
KpeauTbl, a onepaurioHHoe 06C/yXrBaHye:
KapTOUKM, cyeTa 1 TaK Jasnee.

K Tomy >ke 6aHKM, ecTeCTBEHHO, OTC/IEXMBa-
10T BCE TPEHAbI 1 CAMU MbITAOTCA BO3FIaBUTb
npoLecc: OCHOBHbIMY 6poKkepamuy cerofHa
ABNATCA UMEeHHO 6aHKN — «<TUHBKOD®»,
BTB, «<Anbda-baHk», CBEP. OHu ocyLiecTBnAOT
onepaumm ¢ LleHHbIMY 6ymaramu fns CBOUX
KNMEeHTOB-NHBECTOPOB.

- Kakum ycnoeusam 0omkHa coomeem-
cmeosame KoMnaHusA, Ymo6sl ocyuje-
cmeums 06/1u2ayuUoHHYI0 SMuccuio?

— [lnA KOMNaHUN-3MUTEHTOB eCTb Habop
onpeaenéHHbix TpeboBaHnin. OHK, B NPUH-
Lune, NOXoXm Ha TpeboBaHMA 6aHKOB Npu



BblJaue KpeamnToB: 3aéM JOKeH ObiTb BO3-
BPAaTHbIM, Yy KOMNaHMN JOJIXHa 6blTb Noso-
KUTeNbHaa ANHAMMKa BbIPYyUKKY, XopoLuee
dUHaHCOBOE COCTOAHNE, HEO6XOAVMO OTCYT-
CTBUE 3HAYMMbIX CYAE6HbIX NCKOB.

lntoc ecTb onpefenéHHble orpaHNnYeHna
no macLTaby camon KOMMaH1n: COBCEM Ma-
NeHbKKe He MOTyT 6bITb SMUTEHTaMK. Tak YTo
BbIMYCK 06nurayuin 6onblue NoAXOAMT ANA
KOMMaHU c noTpebHocTbio oT 100 MAH py6.
Ecnn e Hy>HO MeHblue — Hanpumep, 10-
20 MUANNOHOB, — TO TOrAa NpoLue 6patb Kpe-
VT U BbIXOAUTb Ha KpayapaHAMHT.

Bce 3T napameTpbl oTCNEXUBaAIOT CO-
TPYAHVKN BMP»KK, @ TakKe opraHn3aTopbl
pa3melleHunn, Ha 3Tane ayamMTa KOMnaHum
NPOBOAATCA MPOBEPKa 1 OTCEB HEMOAXOAA-
WMX KaHAMAATOB.

- Hackoneko 2ocyoapcmeo 3auHmepe-
C08AaHO 8 pa3zeuMmuu hUHAHC0B020 pbIHKA?

— locypapcTBy, 6€3yC/IOBHO, BbIFOAHO, UTO-
6bl 5KOHOMMKa pa3BMBanach, ynpouiancsa
npoLiecc ycioBui pUHaHCMpPoBaHNA 6r3Heca.

Bce BUAAT 1 MOHUMaIOT, UTO 3a MOCNeHNe
10 neT JOCTYNHOCTb GUHAHCMPOBaHUA ANA
6u3Heca yepes 6aHKM KaTacTpoduyeckn
CHU3WACb. DTO CBA3AHO C YMEHbLUeHNeM
KOHKYPeHLMN: KonnmyecTBo 6aHKOB yMeHb-
LUNIIOCD, T€ KPYMHble, KOTOPble OCTaNNCh Ha
pblHKe, — 3TO B OCHOBHOM rOCYlapCTBEHHbIE
CO CBOVIM 6I0POKPATUYECKUM MOAXOLOM, KO-
TOPbI TOSIbKO BCE YCIOXKHAET.

MosToMy nosABMeHVEe 1 pa3BUTUE anbTep-
HATUBHbIX ICTOYHUKOB GUHAHCUPOBaHNA
rocygapctso 1 LIb TonbKo npnBeTCTBYIOT.
[lymato, B CKOPOM BpeMeHY Ans MUKPobr3He-
Ca TaKue UHCTPYMEHTbI MOSIHOCTbIO 3aMeHAT
KpeauTHyto 6aHKOBCKyto cuctemy. Mpu sTom
caMum 6aHKaM 3To ToxKe ByaeT Ha pyKy, Tak
KaK KpeauToBaHe MMKPobusHeca Ania HUX
3aTPaTHO Y HEBbLIFOAHO.

Xouy Tak»e OTMETUTb, YUTO roCnofaepPKKa
pPa3BUTUA PbiHKa 06AUraLunii He orpaHMyn-
BaeTCA TObKO 3aKoHoAaTeNIbHbIMW Mepamu
1 nHpopmuposaHuem. CyLecTByOT BOHe
peanbHble 1 paboTatLme SKOHOMUYECKNe
Mepbl. Tak, Hanpumep, npegnpuatna MCI,
KOTopble pa3mecTunu obnuraumm Ha 6up-
e, MoryT obpatuTbcs B MUH3IK 1 KOMMEH-
cupoBaTb 70% OT KNOYEBOW CTaBKM, a TaKKe
BO3MeCTUTb 0 2,5 MJIH 3aTpaT Ha BbIMyCK
obnurauyunin. Ectb nporpammbl, B pamkax
KOTOPbIX FrocyAaapcTBo B nuue Kopnopauuu
MCI BbIga€T NopyunTeNbCTBO MO 0bMraum-
AM, FapaHTVpyloLLee NHBECTOpaM B cllyyae
KaKuMX-To Npo6aem y KoMnaHUmn-aMUTeHTa
BbIM/aTy YacTy AONTOBbIX 0653aTenbCTB. Kpo-
me Toro, MCI1 baHK B KauecTBe MHBeCTOpa
BbIKyMaeT obnunraumm pasivyHbiX npeanpu-
ATWI — 3TO TOXE YaCTb FOCNOAAEPKKN.

- Momumo o6nuzayuti, ecmo ewjé u ma-
KoU (huHaHco@BbIl UHCMpPYyMeHm, KaK aK-
uyuu. Hackonvko oH eocmpe6oeaH ce200HA
6usHecom u uHeecmopamu?

— 37O TOXe BaXHbI U HYXHbI pUHAHCO-
BbI MIHCTPYMEHT. Kak MpaBusio, Ha KakoM-To

3Tane pa3BUTUA KOMMAHWA NOCse pa3melle-
HUA obnuraunn npuxoaut K IPO.

CmoTpuTe, B YEM pasHULLA MEXAY STUMM
[ABYMA cnocobamu npueneyeHnsa prHaHcu-
poBaHuA. Obnuraynm — 3To NpuBNeYeHne
3arima B fonr n Ha Bpems, IPO — 310 06meH
JeHer Ha gonto B 6usHece. MNoKynka akumm —
3TO BNIOXKEHME B MepPCneKTUBbI Pa3BUTUA
KoMnaHuu. Ml B Kaxkgom criydyae umerotcsa
KaK CBOV MJTHOChI, TaK U PUCKMN.

Mpun nokynke obnuraynii, faxe ecnu
KomnaHus BblpacteT B 10 pa3, uHBecTop
MoOJyUYnT TONIbKO CBOM NMPOLIEHTbI, TO €CTb
cymmy, ob6o3HaueHHyto no 3anmy. Ho 3ato
Takol Bo3BpaT 6onee rapaHTMpoBaH. Ecin
e MHBeCTop NpuobpeTaeT akumu, OH Nony-
YyaeT NpubbINb, NPONOPLMOHANBHYIO POCTY
KOMMaHWu, 3T0 MOryT ObITb LPbI, KPaTHO
npeBblLlaoLiMe NEPBOHAYANbHOE BIIOXKEHME.,
Ho npwu yxofe npeanpuatna B MAUHYC MOXHO,
ecTeCcTBEHHO, OKa3aTbCA B yObITKe.

[na 6u3Heca nepsbiM Warom K IPO aenseT-
CA BbINYCK 06nuUrayuid, 5To no3BosiAeT Komna-
HUM CTaTb NYy6IMYHON Ha GOHAOBOM PbIHKE,
npeseHToBaTb Ce6A 1 HauaTb 3HAKOMUTLCA
C VHBecTopamu. A yxe yepes Kakoe-To Bpe-
Ms, ecny 3Toro Tpebyet 6usHec-mopenb, —
BbIMyCKaTb akymm. IHTepecHo, uTo poccuin-
ckun nogxogd K npouegype IPO Heckonbko
6ornee KOHCEPBATMBHbIN, YEM B 3aMafHbIX
CcTpaHax. Tam Ha pa3melLeHMe aKLNN MOXKET
BbIATN KOMMAHWA C HyN1IeBOI JOXOAHOCTbIO
unu BoBce yObITOUHaA, N BCE paBHO Haxo-
JATCA MHBECTOPbI, e/ KoMNaHua ybeauna
1IX B CBOEW nepcnekTMBHOCTU. B Poccun xe
ana nposegeHuns IPO komnaHua oba3aTesibHO
LOMKHA 6bITb NPMOLINBHON.

B uenom npoueaypa IPO ctaHoBUTCA BCE
6onee NoNynAPHOW, CEroAHA NPaKTUYeCKn
Karkdaa BTopas KpynHasa poccrinckas Komna-
HUA MeeT MnaHbl MO BbIMYCKY aKLUA, 1 UH-
BECTOPbl NPUBETCTBYIOT TaKyl0 aKTUBHOCTb.

- Umak, o6nuzayuu, IPO - 8bi200HbIE U
npoeepeHHble uHcmpymeHmeol. Ho ecmo
Jlu KaKkue-mo Hoable, 6o/1ee coepeMeHHbIe
803MOXKHOCMU 011 npussieyeHuUs puHaH-
cuposaHuAa?

- Jla, ecTb Takoe HOBOE ABMIEHNE — 3TO
undpoBble GrHaHCOBbIE aKTVBbI. XOUy OTMe-
TUTb, YTO, HECMOTPA Ha HOBU3HY, obpalleHre
¢ UDA perynupyetca depepanbHbIM 3aKOHO-
[aTeNbCTBOM, MO3TOMY BCE YYaCTHUKM MPO-
Lecca — 1 Te, KTO UX CO3AaET, U Te, KTO B HUX
VNHBECTUPYET, — UMeIoT NPaBOBYIO 3aLLUTY.

Mo cy™n, LIOA - 3T0 aHanor NHCTPYMeHTOB
$OHA0BOrO PbIHKA, TONbKO MMEOLWNIA Nilto-
Cbl LMdPOBOro NosA: 3T0 NPOCTOTA, onepa-
TUBHOCTb U BO3MOXHOCTb UCMOJSIb30BaHMA
OHNalH.

Co3zpatb LIOA, B oTnnume ot Bbinycka 06-
NUraunin, Hanpumep, MoxeT nboe npea-
npuAaTtue, fgaxke WM. lOpnanuo B cnyyae npu-
HATUA TAaKOTO peLleHns JOMKHO 06paTuTbCA
K onepatopy UHGOPMALIMOHHOWN CUCTEMDI,
KOTOpPbIVi NpOBEPAET 1 BbIAAET pelleHne o
Bbinycke LIOA. lanee oHU pa3mellatoTca Ha
opHou n3 10 ytBepxA€HHbIX LIb nnowagok

(CBEP, Mocbupia 1 gpyrue). 3atem nHBeCTO-
pbl MoryT nprobpectn LIDA, ncnonb3ya ceon
Kowenék Ha aTon undposol ¢prHaHCOBOMN
cmcTeme.

TaK uTo 3TOT HOBBIV NOAXOA K paboTe 613-
Heca 1 MHBEeCTOPOB BUAMTCA 6osnee yao6HbIM
1 NPOCTbIM, YeM pyrue CyLLecTBYOLWme Ch-
CcTeMbl U MIHCTPYMEHTbI, MO3TOMY, fiyMato, Y
Hero 6onbLioe Gyayliee, HO ANA ero pa3Bu-
TnA NoTpebyeTcAa HECKOMbKO NeT.

- Kcmamu, ecnu mel 208o0pum o yugpo-
8bIX UHCMPYMeHMax, Ymo 8l Oymaeme o
€030aHuu yugposoezo pybna?

— fl cumTato, uto undposoi pybsb 0fHO-
3HaYHO Hy»KeH. [lomnmo yno6cTB, KoTopble
NoABATCA BCNeACTBUE Pa3BUTUA HOBbIX
LMdPOBbIX CEPBUCOB, 3TO MOBLICUT NPO-
3PayYHOCTb ABMKEHWA AeHeT.

Kpome Toro, BaxkHbI GaKkTop 3aKntoya-
eTCA B TOM, YTO cerofHsa Bce ctpaHbl BPUKC
pa3pabaTbiBaloT cOO6CTBEHHYIO LbpPOBYLO
BanioTy. B Tpéx n3 Hux — B Kutae, Nngnn n
IOAP — peanu3ylotca NMNOTHbIE NPOEKTbI MO
MCMosb30BaHMIo LdPOBON BaNoTh.

KnioueBoe npenMyLLeCcTBO UCNO/b30BaHMA
LMPOBbIX feHEer B TOM, YTO MOXHO byaeT
nepecTponTb CUCTEMY BHELIHETOPrOBbIX
nnaTexei, COCTbIKOBaTb LMGPOBbIe BanioThl
MHOFMX CTPaH, UTO NPUBEAET K YNPOLLEHUIO
N YCKOPEHMIO MAATEXHbIX OnepaLuii.

Tak uTO ANA SKOHOMUK CTPaH U X B3au-
MOZeNCTBMA B 3TOM acrneKTe A BUXKY MHOIo
nntcoB. [1nA o6blYHOrO e YesnioBeka 3To
npocTto HoBaa dopma feHer, ynobHas B nc-
NoNb30BaHUN, HO HUYEro NPUHLUNNANbHO
He MeHsALWas.

- 008005 umoz Hawez2o pa32oeopa o
¢puUHAHCOBbIX UHCMPYMeEHMAXx U 803MOXHO-
cmsax 6u3Heca U UH8eCmMopos: KAk 8 yesiom
8bl oyeHusaeme 3KOHOMUYeCKyl cumy-
ayuio 8 cmpaHe Ha ce200HAWHUUI 0eHb?

- B uenom Hawa ¢rHaHcoBasA cuctema
CTAaHOBUTCA CAMOCTOATENIbHOW 1 CaMopfo-
CTaTOYHOMN, 1 3TO xopowo. CerogHA mMbl He
UMMopTMpyeM 3anagHyio nHbnaumio, korga,
Hanpumep, B CLLA ueHbl pe3ko NoBbIWanncb
Ha Kakoe-To CbIpbé, K MpuMepy, IPEBECUHY, U
Y HacC LieHbl poC/n aBTOMaTNYeCKm, He3aBu-
CMMO OT COCTOAAHMA HaLUero pbiHKa.

Ho ecTb 1 obpaTHan cTopoHa: cTpaHa Hy-
XOAETCA B HEKOTOPbIX MMMOPTHbIX TOBapax —
3TO, B YaCTHOCTU, KaKmne-To neKapcTea nnm
MeIVUVHCKMe n3aenus v Tak aanee. B cnyvae
pocTa Kypca fosniapa UMMNopT CTaHOBUTCA
[OPOXKe, YTO BefIET K YAOPOXKaHMI0 TOBAPOB 1
YCNYT 1, COOTBETCTBEHHO, K CHVXEHUIO YPOB-
HA XN3HN.

MosTtomy A — 3a TO, UTO6BI pOoCccUincKan
3KOHOMMKa 6blsla CaMOCTOATENIbHOM, HO NpK
3TOM Kypc BasntoT 6bin cbanaHCMpoBaHHbIM 1
CTabunbHbIM, YTO MO3BOINT COXPAHATL MO-
3UTUBHYIO ANHAMUKY Pa3BUTUA.

[Modozomosuna
EkamepuHa 3onomapésa
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Egor Diashov,

Dialot:
“TODAY'S TREND
IS INVESTMENT
WITH MEANING"

O n Exchange recorded a record

activity of private investors in the history
of stock trading: more than 1.5 million
people made transactions on that day, and
the volume of trading on the stock market
amounted to 240 billion rubles. The share
of individuals in the total trading volume
was 84%, while the share of qualified
investors was 66.5%.

We discuss why the financial market is
showing such a revival, what instruments
are better for businesses and investors

to use, and what is the role of the
government in this process with Egor
Diashov, a financial expert and Director
of the investment company Dialot, which
is in the top 5 of the Cbonds ranking

of Russian bond arrangers (High-Yield
issues) and in the top 20 of Russian bond
arrangers (all issues).

- Egor, I know that your company also
has an example of a frenzy of demand for
the bonds you issued for Oleg Sirota’s Istra
Cheese Factory.

- Yes, absolutely right, in March of this
year, when Istra Cheese Factory bonds were
placed, the entire volume was 100,000 bonds
worth 100 million rubles— was redeemed
in the first minute and a half! 5.5 thousand
people took part in the auction.

Of course, we, as brokers, provide preliminary
promotion and advertising on our channels and
platforms, and in the case of Oleg Sirota, the
owner of the company, he also advertised the
issue through his own channels, but no one
expected such demand anyway. So yes, in terms
of the speed of placement and mass coverage,
this case in our practice is the top one.

- How can you explain such activity: is it
one-time cases or a trend?

- Of course, this is a trend. Over the
past 2-3 years, the financial market has
undergone tremendous changes. They
consist in the fact that a very large number
of people in Russia have decided to start
investing. The dynamics is such that
during this period the number of brokerage
accounts on the stock exchange increased
by almost 10 times. Today there are about
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25 million of them. In other words, this is
every 4th capable Russian. People are ready
to invest money in a real Russian business
and make money from it.

Why is this happening? Firstly, today
a generation has grown up that is not
ready to keep money on deposit in a bank
at a rate lower than inflation. The previous
generation was afraid to invest, based on the
sad experience of the 90s, let’s just say this
is a conservative part of the population. The
active part is growing every year, people are
growing up, for whom it is the norm of life to
invest money and earn income.

There is another important point: these
people are not just ready to invest money
anywhere, no, they want to invest in the
project that they are interested in, so that
you can see how the business is developing,
where exactly the funds invested by them are
spent. I would formulate this as an investment
request with meaning.

In the case of Oleg Sirota, of course, his
publicity and the popularity of his business
played a role. Many wanted to be involved
in its development, it is an interesting
company and a well-known owner. And
due to the fact that the volume of emission
was small, in contrast to demand, there was
such a rush.

- Why do businesses, in particular Istra
Cheese Factory, need bonds, because there
are good old banks and loans?

- Oleg Sirota, like many entrepreneurs,
actively uses bank loans in business. However,
their use, especially preferential ones, is
not always convenient for the company. As
arule, these are inflexible conditions for their
application, there are many restrictions, it is
necessary to provide collateral for a loan,
and not all goals can be achieved with such
restrictions. In this particular case, Sirota
needed to expand its chain of stores, so bonds
were preferred by the issuer in order to raise
the necessary finance. This has been confirmed
in practice. The required amount was received
very quickly, and the company opened 35 new
stores from March to July.

- What is the average yield on bonds?

- On average, the market is in the price
range of 15-18% per annum. For an investor,
this is a favourable investment, as bank deposit
rates are much lower. For an entrepreneur, the
difference between the interest on a loan or on
a bond is not particularly great. But as I have
already said: this instrument is lighter, simpler;
it allows you to build your business more
flexibly, and in the end it is more profitable.



- And what about banks: if the share of
loans goes down, do they suffer losses?

- Of course, the volume of funds on the
stock exchange is growing strongly; since the
beginning of 2020, the assets of individuals
have grown sevenfold - from 1 to 7 trillion
rubles, which is about 20% of the funds placed
on bank deposits: they are estimated at about
30 trillion rubles. But we are not talking about
losses, because so far most of the assets are still
concentrated in banks.

And then the main income of banks is not
loans, but operational services: cards, accounts
and so on.

Besides, banks, of course, follow all trends
and try to lead the process themselves: the main
brokers today are banks - TINYKOFE VTB,
Alfa-Bank, SBER. They carry out securities
transactions for their investor clients.

- What conditions should a company meet
in order to make a bond issue?

— There is a set of certain requirements
for issuing companies. They are, in principle,
similar to the requirements of banks when
issuing loans: the loan must be repayable,
the company must have positive revenue
dynamics, good financial condition, the
absence of significant lawsuits is necessary.

Plus, there are certain limitations on the
scale of the company itself: very small ones
cannot be issuers. So the issue of bonds is
more suitable for companies with a need
of 100 million rubles. If you need less - for
example, 10-20 million - then it’s easier to take
out a loan or go crowdfunding.

All these parameters are monitored by
the employees of the exchange, as well as
the placement organizers, at the stage of the
audit of the company, unsuitable candidates
are checked and screened out.

- How interested is the state in the
development of the financial market?

— Itis certainly favourable to the state that
the economy develops and the process of
business financing conditions is simplified.

Everyone sees and understands that over
the last 10 years the availability of financing for
business through banks has catastrophically
decreased. This is due to the reduction of
competition: the number of banks has decreased,
those large ones that remain on the market
are mostly state banks with their bureaucratic
approach, which only complicates everything.

Therefore, the government and the
Central Bank only welcome the emergence
and development of alternative sources of
financing. I think that in the near future such
instruments will completely replace the credit
banking system for microbusinesses. At the
same time, this will also be good for the banks
themselves, as lending to microbusinesses is
costly and unprofitable for them.

I would also like to note that state support
for the development of the bond market is
not limited only to legislative measures and
information. There are quite real and working

economic measures. For example, SMEs that
have placed bonds on the stock exchange can
apply to the Ministry of Economic Development
for compensation of 70% of the key rate, as
well as reimbursement of up to 2.5 million of
bond issue costs. There are programmes under
which the government, represented by the SME
Corporation, issues a guarantee for the bonds,
which guarantees investors the repayment of part
of the debt obligations in case of any problems at
the issuing company. In addition, SME Bank, as
an investor, buys bonds of various enterprises —
this is also part of state support.

- Apart from bonds, there is also such
a financial instrument as shares. To what
extent is it in demand by businesses and
investors today?

— It is also an important and necessary
financial instrument. As a rule, at some
stage of development, the company, after the
placement of bonds, comes to an IPO.

See what is the difference between these two
ways of raising funds. Bonds are raising a loan
on credit and for a period of time, an IPO is an
exchange of money for a share in a business.
The purchase of shares is an investment in the
prospects for the development of the company.
And each case has its own advantages and risks.

When buying bonds, even if the company
grows 10 times, the investor will receive only
his interest, that is, the amount indicated on
the loan. But such a return is more guaranteed.
If the investor purchases shares, he receives
a profit proportional to the growth of the
company, these may be figures that are
a multiple of the initial investment. But when
the company goes into negative territory, you
can, of course, be at a loss.

For a business, the first step towards an
IPO is the issuance of bonds, this allows the
company to become public on the stock market,
present itself and start meeting investors. And
after some time, if the business model requires
it, to issue shares. Interestingly, the Russian
approach to the IPO procedure is somewhat
more conservative than in Western countries.
There, a company with zero profitability or even
loss-making can enter the placement of shares,
and still there are investors if the company has
convinced them of its prospects. In Russia, for
an IPO, a company must be profitable.

In general, the IPO procedure is becoming
more and more popular, today almost every
second major Russian company has plans
to issue shares, and investors welcome such
activity.

- So, bonds and IPOs are favourable and
proven instruments. But are there any new,
more modern opportunities for raising finance?

- Yes, there is such a new phenomenon —
digital financial assets. I would like to note
that, despite their novelty, the handling of
DFAs is regulated by federal legislation, so all
participants in the process — both those who
create them and those who invest in them -
have legal protection.

In essence, a CFA is an analogue of stock
market instruments, but with the advantages
of the digital field: simplicity, efficiency and
the ability to use them online.

Unlike bond issues, for example, any enterprise,
even a sole proprietorship, can create a CFA. If
alegal entity makes such a decision, it must apply
to the information system operator, who checks
and issues a decision to issue CFAs. Then they
are placed on one of 10 platforms approved by
the Central Bank (SBER, Moscow Exchange and
others). Investors can then purchase the CFA
using their wallet on this digital financial system.

So this new approach to the work of
businesses and investors is seen as more
convenient and simpler than other existing
systems and tools, so I think it has a great
future, but it will take a few years to develop.

- By the way, if we are talking about
digital tools, what do you think about
creating a digital ruble?

— Ithink that the digital ruble is definitely
needed. In addition to the amenities that
will appear as a result of the development
of new digital services, this will increase the
transparency of the movement of money.

Furthermore, an important factor is that
today all BRICS countries are developing their
own digital currency. Three of them - China,
India and South Africa - are implementing
pilot projects on the use of digital currency.

The key advantage of using digital money is that
it will be possible to rebuild the system of foreign
trade payments, to link the digital currencies of
many countries, which will lead to simplification
and acceleration of payment transactions.

So I see many advantages for the economies
of the countries and their interaction in this
aspect. For an ordinary person, this is just
a new form of money, convenient to use, but
not fundamentally changing anything.

- Summing up our conversation about
financial instruments and opportunities for
businesses and investors: how do you assess the
overall economic situation in the country today?

- In general, our financial system is
becoming independent and self-sufficient,
and this is good. Today, we are not importing
Western inflation, when, for example, in the US,
prices for some raw materials, such as timber,
rose sharply, and our prices rose automatically,
regardless of the state of our market.

But there is also the opposite side: the
country needs some imported goods - in
particular, some medicines or medical products
and so on. If the dollar exchange rate rises,
imports become more expensive, which leads
to higher prices for goods and services and,
consequently, to a lower standard of living.

Therefore, I am in favour of the Russian
economy being self-sufficient, but at the
same time the exchange rate is balanced and
stable, which will allow to maintain positive
dynamics of development.

Prepared by Ekaterina Zolotaryova
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- MapuHa, 0asalime HA4YHEM, KaK 8 WKO-
Jle, c usy4yeHusA yugp, Komopbie npocmoimu,
npaeoa, y>e He Ha3068€éwb. CKO/IbKO WKOJT
u Opyaux 0emcKux o6paszosamesibHbiX
yupexoeHul ucnosib3yom ce200HA sawy
npozpammy?

— CeropHa y Hac paboTaert y»xe 44 npoek-
Ta, LWeCTbIO M3 KOTOPbIX YNPaBAAio A cama, a
ewé 38 - mou ppaHYain3n-napTHEPDLI. Mbl npo-
Aaém paHLWwm3y npeacTaBUTENAM AETCKOro
o6pazoBaHus. Ho BUSINESSFOX - a1o He feT-
CKWI CapVK, He WKOMa, He KabUHET 1 He Yemo-
[aH C peKBM3NTOM. ITO ptoK3aK C nocobuamu
1 MOBUIIbHOE MPUSIOXKEHNE, KOTOPOE MOXKET
CTaTb AOMNOHUTENIbHBIM KYPCOM B paMKax yxKe
CyLlecTBytoLLel LWKosbl. KpacouHble nocobus,
KapTOYKM, NnakaTbl, 0byyatoLme Nrpbl —y Hac
yxe 6onee 920 egUHNL HOMEHKNATYPbl METO-
ANYeCKX MaTepranos, KOTOPbIe NCMOSb3YIoT-
cA B pabouem npotiecce Ha odnaliH-ypokax.
Mnioc 370 ewé n obyvatowan nnatdopma, Ko-
TopasA AOMOJHAET BCIO NPOrpammy 1 ABAAETCA
eé HeoTbeMNeMon YacTblo.

- Om «apugpmemuku» nepeliOém K «2eo-
epadguu». Kak wupoko yxe pacnpocmpa-
HuMAce No Hawleli cmpaHe eauid cemo?

- He TonbkKo nMo Hawewn cTpaHe.
BUSINESSFOX y Hac peanun3yeTca cerogHa
Ha TPEx A3blKaX, TO €CTb Mbl MHTEFPVPOBaHbI
B pabouyio nporpammy He Tonbko Poccuu,
Mbl MOXKeM paboTaTb B N1t0O0 aHTNOA3bIYHOM
CTpaHe, a Takxe B KasaxcTaHe. A He Tak AaBHO
A BEpHynacb 13 KOMaHAMPOBKM B Typuuto, rae
COBCEM CKOPO Mbl TOXe HauMHaem paboTy.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

MAPUHA WWNNTKUHA,
BUSINESSFOX:

«AEJATb HYTO-TO
MAJTEHBKOE, TOJ1bKO
OJ14 CEBA, Y MEHA HE
[MOJTYHAETCH...»

H ayyuTbCA NNaBaTb MOXKHO, KOHEYHO, U B CNIyYae, ecnu Tebsa cOpocunm ¢ nopKm
Ha rny6uHy. .. Ho nyuwe, ecnu pagom ¢ T060i HaXoAMTCA YeNoBeK, KOTOpbIIi
3apaHee NOACKAMET, KaKne ABMKEHUA HYXKHO BbINONHATD PYKaMu U HOFamu, a
TaKMe Kak NpaBUIbHO AbILLaTh, UT0ObI He 3axNe6HyTbCA. YUUTbCA bu3HeCy ToXe
MOXHO MeToA0M npo6 1 on6oK, Ho nyyLue, Koraa paAom ¢ To60il HaxoaATcA
NIOAY, KOTOpble 3apaHee NOACKAKYT «ABUKEHUA ANA NPOABIKEHUA» U 00BACHAT,
KaK He «3axnebHyTbcA»: Hanpumep, B kpeputax. Ml nnaBauuio, n 6u3Hecy nyuie
06yuaTbca ¢ AeTCTBa, YT06bI, BOOPYKUBLLMCH AaTTECTATOM, He CTOATD, KaK BUTA3b,
Ha pacnyTbe, a Cpasy ABMHYTbCA N0 3apaHee NPONoXKEHHOMY MapLUpyTY.

A nponoxutb Takoii MapwpyT nomoraet npoekt BUSINESSFOX — nononHutenbHoe
obpasoBaHue AnA feteii o1 5 A0 18 net no n3yueHnto GUHaHCOBOI rPAMOTHOCTY 1
npegnpuHumarenncrea. C ero aBTopom, pykoBoautenem ceti wkon BUSINESSFOX
MapuHoit InnkuHoii Mbi ceroaHa u 6ecepyem.

- WnmepecHo, a kakum o6pa3zom «enepe-
O0u n1aHemel 8celi» — 80 8CAKOM cJ1y4ae, 8
omHoweHuu eaweli npo2pammbl — OKA3aCcs
umeHHo KasaxcmaH?

— MNomorna oyeHb MHTepecHas BcTpeya. Ko
MHe B roCcTv npuexarna npeacraBuTenb YacT-
HOW LIKONbI 13 3TOW pecny6nuku. MNprexana,
4TOObI NOAENUTHCA OMbITOM, MOCMOTPETb, KaK
paboTatoT noao6Hble yupexxaeHua B Poccun.
Haluw wkornbl — oHW camu no cebe yHUKanbHble:
OHU GUNVHIBanbHble, OHM TBOPYECKU HacTpoe-
Hbl. [leTu B HalwumXx WKonax npoxoaAT 6onee
50 pa3nuyHbIX HanpaBneHui, B TOM Ymncie
npodopreHTaLroHHble. Ei 6bino nHTepecHo
MOCMOTpPETb, Kak paboTaeT MMEHHO LUKOMa Nof-
HOro AHA. Mbl MO3HaKOMUNNCb, OHa yBuaena
HaLLnX «GOKCHKOBY, paboume TeTpaaw, Urpbi 1

roBopwuT: «boke Mol! 3TO MMEHHO TO, YTO MHe
6bI710 HYXKHO». Y Heé LuKoa C NpeanpuHMMa-
TenbCcKUM yKnoHom. OHa npeanoxuna: «[a-
BayiTe nepeBeéMm NPorpamMmmy Ha Ka3axckum
A3bIK, UTOObI Mbl MOTIV €€ peanv3oBbiBaTb BO
BCex WKonax KaszaxcraHa». 1 otBeTmna: «OTnmy-
HO!», 1 Mbl HaLWNN ABYX NepeBOAUYNKOB — 3TO
cocTaBUTeNV yuebHOI NporpaMmbl No GriHaH-
COBOW FPaMOTHOCTY U MPenpPUHAMATENBCTBY
ana MuHnctepcTBa o6pa3oBaHuA KasaxcraHa.
MNepeBog nonyunnca oueHb CepbEsHbIN, B HEM
YUUTbIBANCA He TONbKO A3bIK, HO U pa3HMLa B
MeHTanuTeTe HaLMX HAPOZOB, IOPUANYECKIE U
dUHaHCOBbIe 0COBEHHOCTM BeAeHMA OBU3Heca.

- UHmepecHo: kazanoco 6bl, 6ce Mbl 8
Kakoli-mo cmeneHu «demu-8HyKku CCCP».
Moxeme npusecmu npumepbi makux pas-
nAu4qui?

- MNoxanyncral Hanpumep, y Hac ecTb Tema
ana 6usHec-npoekTa — «[aHcMoHaT gna no-
Xunbix». B KazaxcTtaHe »e 3To KaTeropuuecku
3anpeLyeHo, y HUX NoAo6HbIX MAHCUOHATOB
NpOoCTOo HeT. To eCcTb Mbl NPU KOPPEKTUPOBKE
nporpaMmbl yYnTbiBanu BCE — BNIOTb [0 Ta-
KX «HI0AHCOBY. AHFNOA3bIYHbIE MPOrPaMMbl
TOXe YUnTbIBAIOT CneundurKy cTpaH, B HUX Y
HacC CKOPPEKTUPOBaHO Jaxe NuTaHue. Hanpu-
Mep, UTo NpeAcTaBaAeT cob60i 0BbIUHBIN POC-
CMINCKUI 3aBTpak? Kawa, onagywku... A gna
aMepurKaHLeB TPaAULIMOHHDBIN 3aBTpakK — 3TO
MOJIOKO, XJ10MbsA 1 anenbCUHOBBIN COK.

370 6onbloli Tpya. B KazaxcraHe, Hanpu-
Mep, Ha NepeBoA 1 ajanTaLmio Bcex busHec-
npoueccos, BCex MeToANK NoHagobunca
NnouYTK rofl, HO Mbl MOAFOTOBMAM MPOrPaMmy



Ha 13 net 06yyeHns. IT0 N METOANYECKII Ma-
Tepuan, v Urpbl, NOCo6YA, KAPTOUKKM, HAUMHAA
C MasblLER-A0WKONbHUKOB 1 3aKaHuYMBas
BOCEMHAALATUNETHUMM BbIMYCKHUKAMU.

- Ecnu moxHo, 4Yymb noopobHee 0 mom,
4Ymo npedcmassisem co6oli sma npozpam-
ma? B yém 3aknoyaemcs e€ ocobeHHOCMb,
eé «usromuHKa»? Ymo e Heli ecmb makoezo,
4Ye20 He scmpemuuwib 8 Opyaux wkosnax?
Mo»xHo 51u eé paccmampueame Kak omoeJib-
Hbll, «(haKkynemamueHoili» npedmem?

— Ha3BaTb e€ uncTo «Kypcom npegnpuHu-
MaTesnbCTBa U GMHAHCOBOW FPaMOTHOCTIY,
HaBepHoe, 6b1510 6bl HenpasubHo. CMOTPY-
Te: A M caMa — Mama AiBYX AieTel, 1 Ana MeHs
CaMbIM F1aBHbIM 6bISIO Pa3BUTHE X KOMMY-
HVKaTVBHbIX CNOCOBGHOCTEN: YTOObI OHY ymMenu
06LWaTbcA, 4OroBapuBaThCA, OTCTanBaTb CBOKO
nosuumio. STomy nocsaALieHo 60% maTepuana,
0CcOobBeHHO y Manblweit. Ecnn manbiwm nsyyatot
npodeccum, oHM 1x NpourpbiBatoT. [NpeacTas-
nAaeTe: ManeHbKU YenoBeyvek, B3pocsien, 3a
13 net ycnesaet npowurpaTb 900 npodeccuin!
TO e OrPOMHbIN 06bEM MHPopmaumn. N K
MOMEHTY OKOHYaHWA LKOJIbl OH y»Ke TOYHO
ornpepenunTca, Kem e eMy Ha caMoMm Jere
6bITb. U 3TO fleNcTBMTENbHO OyAeT yxKe He «Mu-
HOK» OT MaMbl UM Marbl, HE «KOMNEKTUBHbIN
30B» Apy3eii: «A NoLv BMeCTe B 3TOT UHCTU-
TyT!» 3T0 ByfeT BNOIHe 0CO3HaHHbI BbIGOP.

MHe oueHb faBHO xOTeNnocChb caenaTb Ka-
KOW-TO MPOEKT, CBA3aHHbIV C NpeanprHuUMa-
TeNbCTBOM, MOTOMY UTO A BUXKY aKTyallbHOCTb
Takux NpoeKToB. CerofiHA AeTy 3a4acTyio Bbl-
XOJAT U3 LKOJIbI, MOSTHOCTbIO HE MOLrOTOB/EH-
Hble K peasibHOW »MU3HW, OHV He MOHUMAIOT,
KTO OHWU, KaKyto npodeccuio BbIbpaTh, Kyaa
naTv panbiue. Mo3ToMy MHe 1 3aX0Tenoch cae-
naTb Takow NPOEKT, Npex[e BCero, AfA CBOUX
LUKOJI, YTOGbI OH 6bif1 BKIIOYEH B LLKOJIbHYHO
nporpammy. Ho fenatb 4To-TO ManeHbKoe,
TONbKO ANA ceba, y MeHaA He nonyyvaeTtca... U
3[1eCb BbILLMO TaK, YTO Mbl CAAeNany Nporpam-
My 44 Bcero mupa. lMporpammy, Kotopas Mo-
eT rnobanbHO N3MEHUTb MUPOBO33peHMe
ManieHbKUX feTei. Haw npoayKT MoXeT 6biTb
noneseH B N1l060OI cTpaHe, TpebyeTcA TONbKO
Kakoe-To Bpems AJiA NepeBoja 1 AnA afjanTa-
LMK K CyLLeCTBYIOLLe TaM NpaKkTUKe BefeHUA
6u3Heca. A B 0OCTasIbHOM BCE FOTOBO. ..

- Takoli o2pomHblli, OelicmeumesibHO 2710-
6anbHbIl NpoeKm mpyoHO ocyujecmeums
8 00uHo4Ky. Kmo eam nomozan?

- Hag npoektom BUSINESSFOX pa6oTanu
62 meToaMcTa, 1 310 CneumanucTbl ¢ 6oMbLLON
6yKBbI. Y Hac Obln oueHb KBanMGULMPOBaHHbIN
NOAXOZ C TOUKM 3PeHNA UMEHHO SKOHOMMKH,
UHAHCOB 1 3HaHWIA, CBA3AHHbIX C MAPKETUH-
rom. [letn B HalMX WKOMax y»Ke C TpeTbero
Knacca 3HaloT, uTo Takoe SWOT-aHanus, mat-
puua LLlepprHrToHa — TO, UTO Mbl C Bamu, NtofM
B3POC/ble, M3yYasiv TOSIbKO B MHCTUTYTe. A B
BOCbMOM Kriacce y Hac PEST-aHanus, 4P-matpu-
La... OTo yXKe aKkcenepaLnoHHasa nporpamma
MBA. Ho Mbl K HE UAEM OUYE€Hb-OYEHDb MO-

CTeNEeHHO, 3KONOrMYHO, MHTEPECHO; 1 caMoe
rMaBHOE — BCE B UrpoBo popme.

- BusHec - 3mo 3ameyamesnbHO, HO XU3Hb
Ha HéM He 3aKaH4Yueaemcs...

— KoHeyHo! Mbl 04eHb MHOTO rOBOPUM,
HanprmMep, NPo 340POBbE, MPO OTHOLIEHUS
MY>XUUHBbI 1 eHLWUHBbI. 1 BOO6Le He NOHU-
Mato, moyemy y Hac He NMPUHATO JETAM NPO 3TO
pacckasbiBaTb! briok Women and Gentlemen
Club y Hac BKntouaeTca c cebMoro Knacca.

Y Hac 04eHb MHOIO METOAVIK, KOTOPbIE MO3BO-
NAT NOYYBCTBOBATD — KTO Tbl: AUPEKTOP, UCMONT-
HUTENb, @ MOXET ObITb, KAKO-TO KpeaTUBLLVIK,
nviapLymk. Moyemy y Hac ecTb Kypc rnobanbHbix
KomneTeHUuiA? MoTomy 4To Mbl paccMaTprBaeM
3TOro MasieHbKOro YesnioBeyka rnobanbHo. Beab
YenoBEeYEK 3TOT CNocobeH Ha BCE. [NpocTo Hago
BJIOXUTb B €ro Noka eLLé ManeHbK1e pyukm Ka-
K1e-TO MHCTPYMEHTbI, YToObl OH LWEN 1 Aenan.

EcTb y Hac 1 eLyé ogunH, Ha MO B3rnAg, NPOCTO
KnaccHbIN 6ok — Happiness Club. 3To 65110k npo
cyacTbe. OH y HaC C camoro paHHero Bo3pacTa.
Bepb, K coxaneHumio, Mbl 06bIYHO He yurMm fe-
Tel 6bITb cyacTMBbIMU. OHU PACTYT, CTaHOBAT-
CA B3pOCSIbIMY — HECYACTHBIMU, TPYCTHBIMU. . .
I nonosHAOT YNCIO KIMEHTOB PasfinyHbIX MCK-
XOJI0rOB, «KOYYel» 1 T. fl. TO OYEHb NI0XO.

Mbi e yunm peTen, Kak ObITb cyacTnu-
BbIM. B Halem 6510Ke ecTb, Hanpumep, Takoe
ynpakHeHne: Koraa Tbl NPUXOAULLb JOMOW
1 paccKkasbliBaellb NPO TPY CYACTNBBIX CO-
6bITVA, NPO TPU CYACTNINBBIE BELLU, KOTOPbIE
c To601 npousownu. Mbl ¢ [OYKON Takoe
npakTUKoBanu, en cenyac cemb net. OgHa-
»KAbl OHa MHe cKa3ana: «Mama, nocnywai, a
Yy MEHA He TpW, a WeCTb CYACTIMBbIX COObITUI
nonyunnocb! Tak MOXHO?» — «<KOHeYHo, — ro-
BOPI0, — MOXXHO» Hakannveas B cebe IMEHHO
TaKue BeLy, Takme cobbITuA — UHTEPECHbIe,
KJlaCcCHble, CYaCTNNBbIE, — OHU CTAHOBATCA
APYrMMU, OHN OYEHb MEHSAIOTCA.

fl yxKe ckasana npo 62 MeToAnCToB. fl oYeHb
pagfa, uTo Hala UX 1 cymesna foHecTn Ao
KaX[oro 13 Hux ceou naeun. CerogHa y MeHs
60sbluan KOMaHZa, KOTopas Co MHoW pabo-

TaeT yxe 18 net. Kto-To 13 Camapbl nepeexan,
KOro-To A Haluna y»<e 3gecb, B Mockse. 3Tum
HaLVM ynpaBAAoLLmM COBETOM Mbl U CMOTpe-
N1, YETO HaM 3[1eCb He XBaTaeT, KaKMxX Komre-
TEHUWIN, CBA3AHHbIX, MOXET ObITb, C TON e
NCUXONOrner Namn co 34OPOBbIM NUTaHUeM. U
NCKanu CneumanmcToB, MpoBOANIN TeCTUPO-
BaHWA, faBanun UM NpobHble 3agaHuA.

Camoe rnaBHoe, YTobObl YennoBeK Obin BAtO-
OnéH B CBOE Aeno. 1A MeHA 3To BOObLLIE OCHOB-
HOW MoKa3aTenb Npu Bbibope COTPYAHUKOB:
yToObl OH KaldoBan oT Toro, uto Aenaer. be3
pasHu1Lbl, KTO Tbl — BOCMUTATESb U AUPEKTOP
LLKOJIbI, MCUXOJIOT U/ KOHIOX, — Tbl AOSIXKEH UC-
KpeHHe niobutb CBOE Aeno. Korga mbl Hawwm
TaKuX Ntofeln, KOTopble CTanu agenTamu, «UneHa-
Mu cekTbl» BUSINESSFOX, BOT TOraa Aeno nowusio
oyeHb KpyTo. OHM CTanm camun npegnaratb Ba-
PUAHTbI, CAMU MHALMNPOBATL KaKne-To 6110KM.
STOT NpoLecc Y Hac 3aHAN NosiTopa roga.

Mbl akTUBHO CTapTOBanu B ceHTA6pe 2021
ropa. CeroaHa y Hac y»ke 44 napTHépa, orpom-
HOe KONMYeCTBO NPOEKTOB MIIIOC CBOE LLOY Ha
KaHane «CTC».

- Y4Ymo, Ha eaw 8327190, camoe C/10XKHoe
8 sawem oene?

— Camas cnoXHas paboTta BO BCEM NPOeK-
Te — MEHATb MEHTANINTET rpakaaH. M HeBaXkHO,
POCCMINCKMNE OHU, Ka3axCKue Unm TypeLkKme.
fl, Hanpumep, oueHb yaAMBMACh, Koraa B Typuun
BAPYF MOHANA, YTO NP BCel pa3HuLe — B MEH-
TanuTeTe, B 3aKOHOAATENbCTBE — Y HAaC OYeHb
MHoro obLero: «<O, Hy 3a4eM HalleMy PebEHKY
6u3Hec? MycTb OH CHavyana NoApPacTéT, NoToM
BblyUMTCA, @ BOT KOTAa LUKOJY OKOHUWT, Toraa 1
6113Hecom 3anméTtcar. Mocnywaiite! [la Hekorpa
emy yxe Byaet Torga uto-To n3yyatb! letckuin
caf, WKoJa — 3TO MNPOCTO KMACCHbIN OTPEe30K
BPEMEHV [J1 TOrO, YTOObI 3TN 3HAHWA HAKOMUTD.

He 3Hato, Korga npugéTt Takoe 0co3HaHue.
Al roBopto cenyac He TonbKko Npo Poccuio.
fl roBopto B LLlenom npo mup. Takoe rnobanb-
HOe OCO3HaHWe 3TOoro gpakTa A CErofHA 1 cuun-
Talo CBOEN MUCCUEN. ..

Moozomosusn Anekceli Cokonbckuli
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MARINA SHILKINA, BUSINESSFOX
I CANT DO SOMETHING SMALL,
JUST FOR MYSELF..."

- Marina, let’s start, as we did at school,
with learning numbers, which are not simple
any more. How many schools and other
children’s educational institutions are using
your program today?

- Today we have 44 projects in operation,
six of which are run by myself and 38 more
by my franchisee partners. We sell franchises
to representatives of children’s education. But
BUSINESSFOX is not a kindergarten, not
a school, not a classroom and not a suitcase
with props. It’s a backpack with aids and
a mobile app that can be an additional
course within an existing school. Colourful
aids, cards, posters, learning games...— we
already have more than 920 items of teaching
materials that are used in the workflow
of offline lessons. Plus it is also a learning
platform that complements the entire program
and is an integral part of it.

- From “arithmetic” let’s move on to
“geography”. How widely your network has
already spread across our country?

- Not only in our country. BUSINESSFOX
is now implemented in three languages, which
means that we are integrated into the working
program not only in Russia, we can work in
any English-speaking country, as well as in
Kazakhstan. And not so long ago I returned
from a business trip to Turkey, where very
soon we will also begin work.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- I wonder how Kazakhstan came to be
“ahead of the whole world” - at least in terms
of your program?

- A very interesting meeting helped.
A representative of a private school from this
republic came to visit me. I came to share my
experience, to see how similar institutions
work in Russia. Our schools are unique
in themselves: they are bilingual, they are
creatively minded. Children in our schools
go through more than 50 different areas,
including career guidance. She was interested
to see exactly how a full-time school works.
We met, she saw our foxes, workbooks, games
and said: “My God! This is exactly what
I needed” She has an entrepreneurial school.
She suggested: “Let’s translate the program
into Kazakh so that we can implement it in
all schools of Kazakhstan.” I replied, “Great!”,
and we found two translators — these are the
compilers of the curriculum on financial
literacy and entrepreneurship for the Ministry
of Education of Kazakhstan. The translation
turned out to be very serious, which took into
account not only the language, but also the
difference in the mentality of our peoples, the
legal and financial features of doing business.

- Interestingly, it would seem that we are
all to some extent “children-grandchildren
of the USSR”. Can you give examples of such
differences?

You can learn to swim, of course,
even if you were thrown from
aboat at a depth... But it is better

if there is a person next to you

who will tell you in advance what
movements you need to perform
with your hands and feet, as well as
how to breathe properly so as not to
drown. You can also learn business
by trial and error, but it’s better when
there are people next to you who will
tell you in advance “movements for
promotion” and explain how not to
“drown”, for example, in loans. It is
better to learn both swimming and
business from childhood, so that,
armed with a certificate, you do not
stand like a knight at a crossroads, but
immediately move along a pre-laid
route. And the BUSINESSFOX project
helps to lay such a route — additional
education for children aged from 5 to
18 years old on the study of financial
literacy and entrepreneurship. Today
we are talking with its author, the
head of the BUSINESSFOX school
network Marina Shilkina.

- Certainly! For example, we have a topic
for a business project - “Boarding houses for
the elderly”. In Kazakhstan, however, this is
categorically forbidden; they simply do not
have such boarding houses. That is, we took
everything into account when adjusting the
program, right down to such “nuances”. The
English-language programs also take into
account the specifics of the countries, and
we have even adjusted the food in them. For
example, what is a typical Russian breakfast? -
Porridge, pancakes... And for Americans,
a traditional breakfast is milk, cereal and
orange juice.

It’s a lot of work. In Kazakhstan, for
example, it took almost a year to translate
and adapt all the business processes and
methods, but we prepared a program for
13 years of training. This includes
methodological material, games, manuals,
and cards, starting with pre-school children
and ending with eighteen-year-old graduates.

- If possible, can you tell us a little bit
more about what this program is? What is its
speciality, its “zest”? What is there in it that
you cannot find in other schools? Can it be
considered as a separate, “optional” subject?

- It would probably be wrong to call it
purely a “course of entrepreneurship and
financial literacy”. Look: I am a mother of
two children myself, and for me the most



important thing was the development of
their communication abilities: so that they can
communicate, negotiate, defend their position.
Sixty per cent of the material is devoted to
this, especially with young children. If kids
study professions, they play them. Can you
imagine: a little person, growing up, can
play 900 professions in 13 years! It’s a huge
amount of information. And by the time they
finish school, they will have already decided
exactly what they really want to be. And it
really won’t be a “kick” from mum or dad,
or a “collective call” from friends: “Let’s go
enter this university together!” It will be quite
a conscious choice.

I have wanted to do a project related to
entrepreneurship for a long time, because I see
the relevance of such projects. Today, children
often leave school completely unprepared for
real life, they do not understand who they are,
what profession to choose, where to go next.
That’s why I wanted to make such a project
primarily for my schools, so that it would be
included in the school curriculum. But I can’t
do something small, just for myself... And
here it turned out that we made a program for
the whole world. A program that can globally
change the worldview of young children. Our
product can be useful in any country, it only
takes some time to translate and adapt to the
existing business practices there. And for the
rest — everything is ready...

- Such a huge, truly global project is
difficult to realise alone. Who helped you?

- There were 62 methodologists working
on the BUSINESSFOX project, and they are
superb professionals. We had a very qualified
approach in terms of economics, finance and
knowledge related to marketing. Children
in our schools already from the third grade
know what SWOT-analysis and the Sherington
matrix are - things that we, as adults, have
learnt only at the university. And in the eighth
grade we have pest-analysis, the 4P-matrix...

This is already an accelerated MBA program.
But we are moving towards it very, very
gradually, eco-friendly, interesting and, most
importantly, all in a playful way.

- Business is great, but life isn’t only about it...

- Certainly! We talk a lot, for example,
about health, about the relationship between
aman and a woman. I don’t understand why
we don't tell children about this! The Women
and Gentlemen Club block is included from
the seventh grade.

We have a lot of techniques that allow you
to feel who you are: a director, performer, or
maybe some kind of creative professional,
PR specialist. Why do we have a global
competencies course? - Because we look at
this little person globally. After all, this little
person is capable of anything. You just need
to put some tools into their still small hands
so that little person goes and does.

We also have another, in my opinion, just
a cool block - Happiness Club. This is a block
about happiness. It has been with us since
a very young age. After all, unfortunately, we
usually do not teach children to be happy.

They grow up, become adults - unhappy, sad...
And they replenish the number of clients of
various psychologists, “coaches”, etc. This is
very bad.

We teach children how to be happy. In our
block there is, for example, such an exercise:
when you come home and tell about three
happy events, about three happy things that
happened to you. My daughter and I have
practiced this, she is now 7 years old. One
day she told me: “Mom, listen, but I have
not three, but six happy events! So it is
possible?” — “Of course,- I say,— you can!”
Accumulating in themselves just such things,
such events - interesting, cool, happy - they
become different because of it, they change
alot.

I have already mentioned 62 methodists.
I am very glad that I found them and managed
to convey my ideas to each of them. Today I
have a large team that has been working with
me for 18 years. Someone moved from Samara,
I found someone already here in Moscow. This
governing council of ours has looked at what
we were lacking, what competencies related,
perhaps, to the psychology I talked about
or healthy nutrition. And - they looked for
specialists, tested them, made them do trial
assignments and tasks.

The most important thing is that a person
should be in love with their work. For me, this
is the main indicator in selecting employees:
that he or she enjoys what he or she is doing.
It doesn’t matter whether you are a teacher
or a school principal, a psychologist or
a groom at a stable, you must genuinely love
what you do. When we found such people,
who became adherents, “sect members” of
BUSINESSFOX, then things got very cool.
They began to propose options themselves,
initiate some blocks themselves. This process
took us a year and a half.

We started actively in September 2021.
Today we already have 44 partners, a huge
number of projects, plus our own show on
the STS channel.

- What, in your opinion, is the most
difficult part of your job?

- The most difficult job in the whole project
is to change the mentality of the citizens. And
it doesn’t matter whether they are Russian,
Kazakh or Turkish. I, for example, was very
surprised when in Turkey I suddenly realised
that despite all the differences - in mentality,
in legislation — we have a lot in common: “Oh,
why does our child need business? Let him
grow up first, then go to school, and when he
finishes school, then he will go into business”.—
“Listen! He won’t have time to study anything
then! Kindergarten, school is just a great time
to accumulate this knowledge.”

I don’t know when this realisation will
come. I'm not just talking about Russia. I am
talking about the world as a whole. I consider
this global realisation to be my mission
today...

0000000000000
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[ASTRAQLINUX"}

I'K «AcTpa» — 0ANH U3 «CTONNOB» POCCUIACKOTO PbIHKA MH(GOPMALIMOHHBIX TEXHONOTIA B 061aCTH
pa3paboTku cuctemHoro, uHppacTpykTypHoro M0 u cpeacTs 3awuTbl nHdopmauum. CeroaHs
KoMnaHuA o6ecneynBaeT pernoHanbHble U GpefiepanbHble OpraHbl BacTH, BeAOMCTBA,

06bekTbl KNU, a Takxe 6u3Hec pa3nuyHoro macwtaba kauectseHHbimu UT-pewwennamm n
CepBUCcamMu, yAOBNETBOPAIOLLMMM NPAKTUYECKM Nto6ble Tpe6oBaHMA 0TpaC/eBbIX 3aKa3uNKOB.

K «:ACTPA»:

SKOCNCTEMA TIPOLAYKTOB ANAPEHHEHINA
b/ISHEC-3ALAHY JTKOBOT O YPOBHA

O NPOAYKLUUU IPYIINbI
KOMIAHUAN

Skocnctema MK «AcTpa» — 3TO HafEXKHbIN
cTtek MO 1 cepBrCOB, B OCHOBE KOTOPOFO fe-
KUT 3alMWEHHANA onepaLMoHHasa cuctTeMa
Astra Linux B ONTMMN3NPOBaHHOM A5A Bbl-
COKUX Harpy3oK cepBepHOM, IECKTOMHOM 1
MOOUNbHOM NCMOSTHEHUN.

Astra Linux pekomeHZoBaHa afa paboTbl
¢ No6bIMM KOHOMAEHLMANBHBIMW JAHHBIMMY,
BKJIt0OYas roctaliHy nog rpmpom ocoboin Bax-
HoCTK, cepTndULMpPOBaHa BCEMU perynaTo-
pamMu 1 B Uncie Npoyero nmeeT ceptudukat
OCTIK, noateepKAatoLLmMin € COOTBETCTBME
TpebOoBaHUAM B YaCTUN KOHTENHepKM3a-

T

Hapagy c 3awmwwéHHon OC, B nopT-
derne BeHLOpPa NpencTaBeHbl CPeaCTBa
BUPTYyanu3aumu, ynpaBneHna JOMEHOM
1 pesepBHOro kKonuposaHus, VDI, nk-
dpacTpykTypHble nnatdopmbl, CYB],
KOpnopaTrBHas noyta u MobunbHoe
pabouee mecTo. Micxonsa n3 3agay
K/TMEHTOB C MOMOLLbIO STUX PeLUeHni
MOHO peann3oBaTb MHOXECTBO ap-

XUTEKTYPHbIX CLleHapueB:
OT CepBepHOW BMpPTyanu3a-
LW 1 KOHTENHepU3auum fo
XpaHeHVA AaHHbIX U LieHTpa-
NM30BaHHOrO ynpaBfieHuns
YUYETHBIMU 3aNNCAMM NOMb-
3oBaTenen.

CTonT OTAENbHO OTMETHUTD,
UTO BCE NPOAYKTbl KOMMaHNM
BKJtOUYeHbl B PeecTp poc-
curickoro NMNO MuHumndpbl
Poccun.

K 2030 rogy 'K «Actpa»
HamepeHa cTaTb rnobanb-
HbIM BEHJOPOM CMCTEMHOIO

ASTRR
N TOMAY RN

'K «<ACTPA»
B PETMUOHAX
N 3A PYBEXXOM

3a nocnegHue roabl paspaboTumk
cepbé3HO HapacTW KagpoBoe NPUCYT-
CTBME B POCCUNCKNX PErOHax:

+ CO3AaHa ANpeKuma passutma 6us-
Heca;

+ cGOpPMMNPOBAH KONNEKTMB MEHE-
okepoBs, npoasuraowmnx UT-pewenma
K «AcTpa» B MoCKBe 1 B pervoHax;

« cobpaHa KOMaHAa TEXHUYECKOro
npecerina, KOTopasa NOALEPKMBAET U

M0, KoTopbIl 0becneunBaeT NO-  KOHCYNbTUPYET 3aKa3uMKOB U NapTHEPOB B
TpebHOCTU pbiHKa B cneunann-  KasaHu, Ekatepunbypre, KpacHogape 1 Ho-
31POBaHHbIX 1 OOLWMX pPeLleHnaX  BOCUOUPCKE;

n dopmmpyet eanHble UT-cTan- - B MockBe 1 Bnagnsoctoke noAasBunmcb
[apTbl. oducbl TexnoanepKKu;
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+ OTKPbUIMCb HOBbIE MPeACcTaBUTeNIbCTBa
B CaHkT-TeTepbypre, HuxkHem HoBropopge n
WNHHononnce.

Bonee Toro, ceropHaA BeHJOP NpeAcTaBneH
He ToNIbKo B Poccum, HO 1 Ha MexpayHapos-
HOM pbIHKe. ipK1UM NPUMEPOM 3TOFO CJTyXKaT
ycnexu KomnaHuy Ha Tepputopuu benopyc-
CUK, TAe ecTb NOoTPe6bHOCTb B HE3ABNCKMbIX
OT BHELWHEN KOHBIOHKTYPbl TEXHUYECKUNX
pelweHuax. B benopyccum pa3paboTumk yxe
nonyuun ceptudrKat, NOATBEPKAAOLLNN
BO3MOXKHOCTb NpuMeHeHus cBoero MO B UH-
bopmaLMoHHbIX cucTeMax Noboro Knacca, B
TOM YKMCIie C faHHbIMU, KOTOPble OTHOCATCA K
roctaiHe. AKTVIBHbI HTEPEC K MPOAYyKTaM
TK «AcTpa» nposABnAlT NpeacTaButTen epu-
HaHCOBOrO CEKTOPa, 3ApaBoOXpaHeHNs, 06-
pa3oBaHWA N SHEPTETUKM, a Tak>Ke CTPYKTYpPbl
rocyAapCcTBEHHOrO yNpaBfieHus.

K «<ACTPA»: HA BOJIHE
MMMNOPTO3AMELLEHUA

Jlangwadt MHGOPMaLMOHHBIX TEXHOSOI
B CTpaHe CTPEMUTENIbHO MeHSeTCA. 3apy6e-
Hble KOMMaHWM YXOAAT, X MECTO 3aHUMAIOT
MeCTHbIe UrPOKW, 1 Tenepb Ha UT-pbiHKe Ha-
61104aeTCA KPaTHbIN POCT JOMN OTEYECTBEH-
HbIX MPOAYKTOB.

B permoHax akT1BHO MMMOPTO3aMeLLaloTCA
OpraHbl UCMOSHUTENIbHON BACTX, O6bEKTbI
KpUTnyeckom nHdpacTpyKTypbl, KpymHbie
MPOMBbILLTIEHHbIE MPEANPUATUA, BKIOYas Hed-
TErasoByo OTPAC/Ib 1 GVHAHCOBbIN CEKTOP.

MpaKTryecKkmn Bce rocyfapcTBeHHble Npea-
NPUATUA, OpraHbl BAAaCTX CTafin He TONbKO
MOKynaTb POCCUICKYIO MPOAYKLMIO, HO U fen-
CTBUTENbHO 3aHMMATbCA BOMPOCamMn eé BHe-
ZApeHuA. ITo NOBbICKIIO YpoBeHb TpeboBaHMIA
K pa3paboTumkam: HEOOXOANMO CAeNaTb TakK,
4TO6bI CODT NO3BONAN YCMELIHO BbINONHATL BCE
paboune 3aaun 3aKkasumKoB, 0bagan Tem e
bYHKLMOHaNoM 11 Bbl HACTONBKO e YAO6HbIM,
KaK Te 3apybexHble aHanoru, KotTopble MHO-
e roabl NPUMEHANNCH B POCCUNCKMX Opra-
HM3aumAX 1 NpeanpuaTnax. [pynna komnaHun
«ACTpa» aKTMBHO pa3BMBaET CBOWN COPT B ITUX
HanpaBfeHUsX, OYEHb CEPbE3HO ero nNpopa-
6aTbIBAET HA MPEAMET COBMECTUMOCTM C TEMU

Teramisy
ST W iy o

Astra
q Consulting

NPOrpamMmMHbIMM 1 annapaTHbIMU PeLLeHNAMM,
KOTOpble NCMOJb30BaNNCh B MHGPacTpyKType
3aKa3umMKOB, a TakrKe peLlaeT BONpPOCh! MOHOM
3ameHbl MHOCTpPaHHOro MO Ha oTeyecTBEHHOE.
CerofHA MHCTaNNMpPOBAHO yXe CBbilwe
2,5 munnnoHos ak3emnnAapos OC Astra Linux,
6bICTPO HaPALLMBAETCA KONMYECTBO BHEAPEHUI
3KOCKCTEMHbIX MPOAYKTOB BEHLOPCKOro NopT-
densa. Cpegm ceoero MO B KauecTBe Agpainse-
OB poCTa KOMMaHUA BblAeNAeT yrpaBneHme
katanoramu ALD Pro, cuctemy pesepsHoro
konuposaHua RuBackup, CYB[ n nnatdpopmy
AAMUHMCTPUPOBAHNA 1 MOHUTOPUHIa B Tantor.
Peknama OO0 «PycbUTex-Actpa»,

erid LatgBaxvQ
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Astra Group of Companies is one
of the “pillars” of the Russian
IT market in the development
of system and infrastructure
software and information
security products. Today the
company provides regional and
federal authorities, government
agencies, critical information
infrastructure facilities, as well
as enterprises of various sizes
with high-quality IT solutions
and services that meet virtually
any requirements of industrial
customers.

ABOUT PRODUCTS
OF THE GROUP OF

COMPANIES

The Ecosystem of Astra Group of
Companies is a reliable stack of software
and services based on the secure operating
system Astra Linux, optimized for high loads
in server, desktop and mobile versions.

Astra Linux is recommended for work with
any confidential data, including state secrets of
“special importance” classification, is certified
by all regulatory bodies and has, among others,
the FSTEC certificate confirming its compliance
with containerization requirements.

In addition to a secure operating system,
the vendor’s portfolio includes virtualization,
domain management, backup, VDI,
infrastructure platforms, database management
system, corporate mail and mobile workplace.
Depending on customer objectives, these
solutions can be used to implement a variety of
architectural scenarios, from server virtualization
and containerization to data storage and
centralized user account management.

It is worth mentioning that all the
company’s products are included in the
“Register of Russian Software” of the Russian
Ministry of Finance.

By 2030, Astra intends to become
a global provider of system software
that meets the market’s needs for
specialized and general solutions and
creates unified IT standards.

ASTRA GROUP OF
COMPANIES IN THE
RUSSIAN REGIONS
AND ABROAD

In recent years, the developer has
significantly increased its staff presence
in Russian regions:

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

@ TERMIDESK

ASTRA GROUP OF COMPANIES:
AN ECOSYSTEM OF PRODUCTS FOR SOLVING
BUSINESS PROBLEMS OF ANY LEVEL

— business Development Directorate was
created;

- a team of managers was formed to
promote Astra Group's IT solutions in Moscow
and the regions;

— a technical pre-sales team was formed
to support and advisecustomers and partners
in Kazan, Ekaterinburg, Krasnodar, and
Novosibirsk;

- opened technical support offices in
Moscow and Vladivostok;

- new representative offices were opened
in St. Petersburg, Nizhny Novgorod, and
Innopolis.

Today, the company is present not only
in Russia, but also on the international
market. A striking example of this is the
company’s success in Belarus, where there
is a need for technical solutions that are
independent of the external environment. In
Belarus, the developer has already received
a certificate confirming the possibility of
using its software in information systems
of any class, including data related to state
secrets. Representatives of the financial,
health, education, and energy sectors, as
well as public administration structures
are actively interested in Astra Group’s
products.

ASTRA GROUP OF
COMPANIES: ON THE
IMPORT SUBSTITUTION
TREND

The country’s IT landscape is changing
rapidly. Foreign companies are leaving, local
players are taking their place, and now the
share of domestic products in the IT market
is increasing many times over.

In the regions, executive authorities, critical
infrastructure facilities, large industrial enterprises,
including the oil and gas industry, and the financial
sector are actively substituting imports.

Practically all state enterprises and authorities
have begun not only to purchase Russian
products, but also to actually address the issues of
their implementation. This has raised the level of
demands on developers: it is necessary to make
the software to successfully perform all work
tasks of customers, have the same functionality
and be as convenient as those foreign analogues
that have been used in Russian organizations
and enterprises for many years. Astra Group of
Companies is actively developing its software
in these areas, very seriously working out its
compatibility with those software and hardware
solutions that were used in the customer’s
infrastructure, as well as solving the
problems of complete replacement of
foreign software with domestic.

To date, more than 2.5 million
instances of the Astra Linux operating
system have been installed, and
the number of implementations
of ecosystem products from the
manufacturer’s portfolio is growing
rapidly. Among its software, the
company highlights ALD Pro catalog
management, RuBackup backup system,
Database Management System, and
Tantor database administration and
monitoring platform as growth drivers.
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I/II\/II‘IOPTOHEBABI/ICI/II\/IOCTb 3
KaK rocmmome npear D/IATNA BHEA mOT «1C TOWP»
M CHUXKAKOT MPOCTOM 0O60PYA0BAHMA Ha 20%

fa.: L

3

c erofHA nepep NpeaNpPUATUAMM CTONT 3aa4a — KaK MOXKHO A0NbLUE COXPaHATb paboTocnoco6HoCTL 060pyA0BaHKS,
Befb npo6nembl C MoAepHU3aLMell aKTUBOB U flaXke 3aMeHOI 3an4acTeii CTaHOBATCA BCé 6onee aKTyanbHbIMM C

KaxabiMm AHEM. MOXHO N1 NPOANUTL CPOK XKU3HN 060pYA0BAHNA, COXPAHUB €ro HafEXHOCTL? besycnoBHo. IToil Lenu

CyXKaT aBTOMaTM3UpoBaHHbIe cucTembl ynpasnenus TOMP — TexHnyeckum o6cnyxuBaHMem n pemoHTamu 060pyaoBaHuA.
mnopTo3amelLeHue, WM MMNOPTOHE3aBUCUMOCTb B aBTOMaTu3aLum 6usHec-npoueccoB TOuP, crano xopoluei NpakTMKoil ana
POCCHIICKMX NPeANpPUATHIA B NOCNEAHNUE FOAbI.

MMMNOPTHOE MO YXOAUT,

A TMPOBJIEMbI OCTAIOTCA
000 «TonbaTTrKayuyk» (IMAO «TaTHedpTb»)
ewé B 2021 rogy CMEHUIO amepUKaHCKYIo
cuctemy ynpasneHnma TOMP Ha oTeyecTBeH-
Hoe peweHne «1C:TOWP YnpasneHue pe-
MOHTamMM 1 obcnyxuBaHvem o6opynoBa-
Hua». Cnctema paspaboTaHa pPOCCUNCKON
KomnaHuen «JecHon CodT» M nNpuHage-
XuT Knaccy EAM-cuctem (Enterprise Asset
Management), ycnewHo KOHKYpypya C UM-

MOPTHLIMW PELIEHNAMMU.

- Pacckaseieaem 3a-
mecmumense 2/1a68Ho-
20 uH)<eHepa no TO u
HaoéxHocmu 000 «To-

/ Neammukay4yyk» Huko-
natli Teaukoe:
- CeropgHs Mbl 5KOHOMUM

24,5 mnH py6nei Ha ctoumocTu MO v nnueH- |

3UI4, @ TaKXKe Ha MHTerpauum 1 ConpoBOXae-
HUW pelleHnsa ANA ynpaBieHNsa PeMOHTaMU.
o aKcnepTHOM OUEHKe, 3a CYET BHEAPEHNA
MO wn BbinonHeHna RCM-aHanusa Kputnu-
HOro 1 CpefHEKPUTUYHOrO obopynoBaHUA

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

Halla 3KOHOMMA COCTaBNAeT 0 5 MSIH py-
6nen. Mpon3BOACTBEHHbIE WU3AEPXKKU CO-
KpaTunmcb Ha 8%, ASIMTENIbHOCTb MPOCTOeB
obopyaoBaHmMA cHU3MNack Ha 20%, a ynpas-
NeHYeCKylo OTYETHOCTb Mbl MOJlyyaem Ha
35% bbicTpee.

Takoro skoHommn4yeckoro apdeKkTa Komna-
HUA «TonbATTUKay4yK» aobunach B TeyeHne
ropa, Korga pewerne «1C:TOWP» nomorno
aBTOMaTM3MpPOBaTb NPOLECCbl PEMOHTOB U
ob6cnyKnBaHna obopyaoBaHuA.

BoT Tak GblBaeT: TPyAHOCTb — Heobxoau-
MOCTb OTKasaTbcA OT umnopTHoro MO no
npuumHe nepexoga OO0 «TonbATTUKAYUYK»
Ha efuHble ctaHgapTbl MAO «TaTHedTb» —
cTana CTUMYNIOM AJ1A ONTUMU3aLMN Pacxo-
[l0B 1 POCTa SKOHOMUYECKMX NoKa3aTenew.

Kommenmupyem  PomaH
MunekuH, 2eHepanbHbIl OU-
pekmop kKomnaHuu «/ec-
Hon Cogpm», sbinonIHUBW L
npoekm asmomamu3sayuu
8 «TonbAMMuUKay4yK»:

npeanaraem BuaeTb B UM-

- Mubl
nopTo3amelleHnn He Npobsiembl, a BO3-

MOXHoCTU. lNepexon Ha oTeyeCcTBEHHOe
MO HeuszbexeH, N KpaHe BaXHO He
OTHOCUTbCA K 3TOMYy GOpManbHO, a uc-
nosib3oBaTb Kak CTUMYN AAA Pa3BUTUA.
MMnopToHe3aBUCMMOCTb OT/IMYHO COB-
MellaeTca C MIHHOBAUMAMM, KOTOpble No3-
BONAIOT HaM paboTaTb, NpPUYEM ycnew-
HO, Haj nosblleHneM 3bdeKTUBHOCTY
NPOV3BOACTBEHHbIX MPOLLECCOB OTeye-
CTBEHHbIX NpeAnpUATUIA.

foBopa o «[ecHon CodT», cTOUT nog-
YepKHYTb, UYTO 3TO POCCUMCKMIA LIeHTP
KomneTeHUMIn B obnactu uudpposusauum
ynpaBiieHNA MaTepuanbHbIMU  aKTMBaMU.
B apceHane komnaHun, kpome «1C:TOUP»,
ecTb U Apyrue cobCTBEHHble pa3paboTKu:
ana ynpasneHua IT-ycnyramm — «Service
Desk Utnnuym», gna ynpaBneHuA Hapéx-
HocTblo — 1C:RCM. B umcne KomnaHuim,
ana kotopbix «[ecHon CodT» peanusosan
npoekTbl aBTomaTu3aunn: MAO «TaTHedTb,
000 «CaxanunHckas dHepruay, K «Pycarpo»,
«Marnut», VpkyTckaa HedTAHaA KomnaHWsA
1N MHOTUe Apyrve KpyrnHble UrPoKN pasnny-
HbIX OTpacnein pbiHKa.



YMNPABJIATb PEMOHTAMU - 3HAYUT
ONTUMU3NPOBATb PACXOAbI

Pacckaxxem nopgpobHee o0 cucteme
«1C:TOUP YnpaBneHvie pemoHTamMu 1 06chy-
XKrBaHMeM obopyaoBaHMA», KoTopasa npu-
MeHAEeTCA ANA pelleHna 3afay no ynpasne-
HUIO MaTepUasbHbIMU aKTUBaAMMU.

Eé BHeppeHue coKpaljaeT BHemnnaHoBble
npocTon o6opynoBaHNA, NOBbILIAET NPOK3-
BOAUTENbHOCTb PEMOHTHOW Cny»KObl, ONTU-
musnpyet cknag MTO, cokpallaeT n3gepku
Ha TOWP n npn 3TOM NpoaneBaeT CoxpaH-
HocTb obopyfnoBaHUA B paboToCnoco6HOM
COCTOAHMWMN.

KomnaHua-paspabotumk «[ecHon Codt»
B TeueHue 17 neT pa3BMBaeT JIMHENKY
«1C:TOUP». OTO Ha3blBaeTCA 3KOCUCTEMOW,
Befb Kaxfoe pelleHne paboTaeT B CBA3Ke
C ApYyrvmu, no3BonAA BbICTPOUTb dbdek-
TUBHOE ynpaBneHne aktnsamu. K nprmepy,
«1C:TOUP» nerko unHTerpmpyertca C cucte-
MOW yrnpaBfieHna pecypcamn npeanpuatTms
1C:ERP nnu, ckaxem, C peleHmem gna puc-
KOPWMEHTNPOBAHHOIO YMNpaBfieHWs aKTuBa-
Mn «1CRCM YnpaBneHue HapéXHOCTbIOY.
HanomHum, uto «[ecHon Codt» Asnaetca
He TOJIbKO «LIEHTPOM Pa3paboTKM TMPaXKHbIX
peweHnin 1C», HO N «KLIEHTPOM KOMMNETEHL WA
no 1C:ERP», no3TOMy 3HaeT, Kak skocmcrema
paboTaeT B KOMMNeKce.

Ba)HbI  3MeMeHT 3KoCuCTeMbl yrpaB-
NEeHNA aKTMBaMU — SKCMepTHOoe pelleHue
AnA onNTMMM3auUM NPOrpaMM TeXHUYeCKo-
ro ob6cnyxusaHna «1C:RCM YnpasneHue
HaféXHOoCTblo». Ero ncnonb3osaHue no3so-
nAeT NPUMEHATb PUCKOPUEHTUPOBAHHYIO
cTpatervio obcnykuBaHna ob6opyaoBaHUsA
1N MOMOraeT MONyuYnUTb OT KPUTWMYHBIX aK-
TUBOB MaKCMMasbHYl0 OTAauy, pacxomys
Ha 3TO TONbKO OMTMMaJSIbHO HeobxofuMmble
cpepacTBa. PeleHve cogepXnt moaynb npe-
OVKTVBHOWN aHaNUTUKKU, KOTOPBIA CRYXWUT
AnA o6HapyXeHWA aHOManuii B NokKasaHmax
[aTuYMKOB Ha 060pyA0BaAHMN C MOMOLLbIO UC-
KYCCTBEHHOIO VHTENNEeKTa U npefcKasaHus
noTeHLMasbHbIX OTKa30B.

EWwé ognH snemeHT sKoCUCTeMbl — Npu-
noxeHve «MobunbHaa 6Gpuraga» pgna co-
TPYAHWKOB, BbIMOSHAKLWMNX PEMOHTbI 1”1
NPOBOAALMX  OCMOTPbl  06OpPYfAOBaHMA,
YTO Ha3biBaeTcs, «B nosie». OHM MoryT 06-
pawatbea K «6onbwon cuctemey «1C:TOUP»
B JIOOOM MecTe, rae Haxo4nTCA PEMOHTUPY-
eman TeXHMKa, a 3To Tem Horee akTyasbHO,
YyumnTbIBaA MacluTabbl POCCUMNCKMX Npeanpu-
ATUIA 1N TeppuTOpManbHoe pacnpeneneHve
NPOV3BOACTBEHHbIX XONAMHIOB WM Kpyn-
HbIX PO3HMYHbIX ceTell. Begb obopypoBa-
HUe AeNcTBUTENIbHO MOXeT ObiTb B Monax,
OTKPbITOM MOPE WM FOPHbIX Kapbepax.

KAK IMAEP POCCUNCKOIO AMNK
CO3AAJ1 3KOCUCTEMY TOuP
Macnoxuposoe 6u3Hec-HanpasieHne
arpoxonauHra «Pycarpo» rog oT roja
noBbllaeT HaféXHOCTb CBOUX MNPOU3-
BO/CTBEHHbIX aKTWBOB 3a CYET MOLLAroBOro

BHEAPEHMA 3/1IEMEHTOB SKOCUCTEMbI peLle-
HUI Ana aBTomaTtm3auum npoueccos TOnP.
Yxe BHeppeHbl «1C:TOWP» n mobunbHoe
NPWIOXeHMEe HA NATU NPOU3BOACTBEHHbIX
niowagKax B pa3HblX pervoHax, BbinosiHe-
Ha MHTerpayna ¢ CUCTEMOI ANAFHOCTUKM,
copeprkalen 3NeMeHTbl NPeanKTUBHOIO
aHanm3a. Cenyvac BefETCA TUPa)KNnpoBaHune
peweHns eweé Ha ABe NowWwagKy, 3aHnma-
Iowmecs Npon3BOACTBOM MOJIOYHOW MpPO-
AYKUMN.

Pewernne

Paccka3zvieaem HeHuc
TpyakuH, pykoeodumesb
mexHU4ecKoz20 ynpaeJieHus

' macnoxuposozo  6usHec-

HanpaeneHua AO «Kupoeoli

kom6uHam» (I'K «Pycazpo»):

— MbI oueHVnn aBTOPCKYI0 METOLOMOIMIO
«[lecHon Cod», KOTOpas OCHOBaHa Ha 17-neT-
HeM oOrbiTe MNPOEKTOB MO aBTOMaTU3aLuu
TOWP, BbINOMHEHHbIX KOMMAHWEW, N y4nTbl-
BaeT creunduueckne PuCKKU, XapakTepHble
ana ston cdepbl. Co3paBad COOGCTBEHHYIO
sKocnctemy TOWP, Mbl COBMECTHO NPOBeNn He
oavH, a veTbipe (!) NpoekTa aBTOMaTM3aLMW.
CeropHs 6narogapsa yooOHbIM MHCTPYMEHTaM
NPOrHO3MPOBaHNA 1 MaHMPOBaHWA, NPOay-
MaHHOW OLeHKe PUCKOB W YNpaBfieHUo A0-
CTYMHOCTbI0 060PYAOBaHNA KOMMIEKCHAA C1-
ctema ynpasneHuna TOnP oTBevaeT cTpaternm
HalLe KOMMaHWKM Kak B YaCTu JTOKanbHbIX MO-
KasaTenen 3pPpeKTUBHOCTI, TaK 1 C TOUKM 3pe-
HMA pocTa 0OBEMOB NPOU3BOLCTBA B LIESIOM.

3a cuét BHegpeHua «1CTOWP» «Pycarpo»
yAanocb  MOBbICUTb  HAAEXHOCTb  NPOu3-
BOZCTBEHHbIX aKTUBOB Ha 2%, a C BHefjpeHviem
MOGWSIbHOTO MPWIOXKEHWS 3TOT MOKa3aTesb
yBenuuunca eLé Ha 1%. O6bEmbI NPor3BOACTBA
TaKKe Bblpociv Ha 1%. M 310 B Maclutabe naTu
NPOV3BOACTBEHHDBIX MOWAAOK  KpyrnHenLie-
ro poccuinckoro xonauHral Kpome Ttoro, aga-
XObl 3adUKCUMPOBAHO CHIPKEHVEe Tpyao3aTpar
B nopgpasgeneHmnax: Ha 20% C BHegpeHuem
EAM-cuctembl 1 ewwé Ha 16% npw nepexope Ha
dopmmpoBaHMe HAPAZOB Yepe3 MobubHoe
npunoxexue. Ha 12% cokpatmnmcb onepawu-
OHHble 3aTpaTbl Ha PEMOHT 060opyaOBaHKA 3a
CYET ynpaBneHysa NMMUTaMu, a obLyme 3aTpatbl
Ha TOWP cHuKatoTcA Ha 5% exxeroaHo.

i

dxkocuctema 1IC:TOUP — coBpeMeHHbI CTaHaapT
undpoBM3IaLUMM YNpaBneHUs aKTUBaMM

1C:TOUP
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IMPORT INDEPENDENCE:
How Russian Enterprises Implement EAM System

1C:TOIR"and Reduce Equipment Downtime by 20%

L R

A

1'*"

Nowadays enterprises are faced with the challenge of keeping equipment in serviceable condition as long as
possible, because problems with modernization of assets or even replacement of spare parts are becoming
more and more urgent with each passing day. Is it possible to prolong lifetime of the equipment, preserving its
reliability? Undoubtedly. Automated systems for Enterprise Asset Management (EAM) serve this purpose.

Import substitution, or import-independence in the automation of EAM processes, has become a good practice
for Russian enterprises in recent years.

IMPORT SOFTWARE LEAVES,
PROBLEMS REMAIN

It was 2021 when Tolyattikauchuk LLC
(belongs to PJSC Tatneft) replaced the
American EAM-system with the Russian
solution “1C:TOIR Equipment Repair and
Maintenance Management”. The system was
developed by the Russian company Desnol
Soft and belongs to the class of EAM systems
(Enterprise Asset Management), successfully
competing with imported solutions.

Nikolay Tezikov, Deputy Chief Engineer
for Maintenance and Reliability at
Togliattikauchuk LLC:

- Today we save 24.5 million rubles on the
cost of software and licenses, as well as on
the integration and maintenance of the EAM
system. According to expert estimates, due to
software implementation and RCM analysis of
critical and medium-critical equipment, our
savings are up to 5 million rubles. Production
costs have decreased by 8%, equipment
downtime has decreased by 20%, we receive
management reports 35% faster.
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Tolyattikauchuk LLC has achieved this
economic impact during the year when the
1C:TOIR solution helped to automate
enterprise asset management processes.

Necessity is the mother of invention, they
say. Necessity to abandon imported software
due to the transition of Togliattikauchuk LLC
to the uniform standards of PJSC Tatneft
turned out to be not difficulty but a stimulus
for cost optimization and growth of economic
performance.

Roman Pilkin, CEO of Desnol Soft, the
company that completed the automation
project at Togliattikauchuk LLC:

- We suggest to regard import substitution
as an opportunity, not a problem. The
migration to domestic software is inevitable,
and it is extremely important not to treat it
formally but use as a stimulus for development.
Import independence is perfectly combined
with innovations that provide us with job
and give us an opportunity to increase the
efficiency of production processes of domestic
enterprises.

Desnol Soft is a Russian center of
competence in EAM automation. Alongside
with the EAM system 1C:TOIR the company
developed such business-systems as Service
Desk Itilium for IT service management and
1C:RCM for reliability management. Among
the companies for which Desnol Soft has
implemented automation projects: Tatneft
PJSC, Sakhalin Energy LLC, Rusagro Group
of Companies, Magnit, Irkutsk Oil Company
and many other major players in various
market sectors.

MANAGING MATERIAL ASSETS
MEANS OPTIMIZING COSTS

The system “1C:TOIR Equipment
Repair and Maintenance Management” is
used to meet the challenges of managing
material assets. Its implementation reduces
unscheduled downtime of equipment,
increases the productivity of the repair service,
optimizes logistics warehouse, reduces the cost
of maintenance and repairs of equipment and
prolongs the preservation of equipment in
serviceable condition.



For 17 years Desnol Soft has been developing
1C:TOIR as an ecosystem of solutions which
works in conjunction with others, allowing you
to build an effective asset management.

For example, 1C:TOIR is easily integrated
with enterprise resource management system
1C:ERP or with a solution for risk-based
asset management “1C:RCM Reliability
Management”. As Desnol Soft is not only
a center of EAM solutions development,
but also a center of competence for ERP, the
specialists of the company understand how
the ecosystem works in the complex.

An important element of the asset
management ecosystem is the expert solution
for optimizing maintenance programs,
“1C:RCM Reliability Management”. It
enables a risk-based equipment maintenance
strategy and helps you get the most out of your
critical assets, spending only the funds that
are optimally needed. The solution contains
a predictive analytics module, which is used
to detect anomalies in sensor readings on
equipment using artificial intelligence and to
predict potential failures.

Another element of the ecosystem is the
Mobile Team application for employees who
perform repairs and inspect equipment “in the
field”, as they say. They can access 1C:TOIR
at any location where the equipment being
repaired is located, which is all the more
relevant given the scale of Russian enterprises
and the territorial distribution of production
holdings or large retail chains. After all,
equipment can really be in the fields, the open
sea or mining pits.

HOW DID THE LEADER OF THE
RUSSIAN AGRO-INDUSTRIAL
COMPLEX CREATE THE EAM

ECOSYSTEM?
Year by year, Agro-holding Rusagro’s oil and
fats business is improving the reliability of its

production assets through the step-by-step
implementation of elements of an ecosystem
of solutions for the automation of maintenance
and repair processes. 1C:TOIR and the mobile
application have already been implemented
at five enterprises in different regions,
and integration with a diagnostics system
containing elements of predictive analysis
has been carried out. Now the solution is
being replicated at two more enterprises that
produce dairy products.

Dennis Trufakin, head of the technical
department of the Fats Plant (Rusagro Group
of Companies):

- We appreciate Desnol Soft’s proprietary
methodology for project implementation,
which is based on 17 years of experience in
EAM automation and takes into account the
risks specific to EAM processes. Creating
our own EAM ecosystem, we have jointly
conducted not one, but four (!) automation
projects. Today, thanks to user-friendly
forecasting and planning tools, sophisticated
risk assessment and equipment availability
management, the comprehensive EAM system
meets our company’s strategy in terms of both
local performance indicators and overall
production volume growth.

Thanks to the implementation of
1C:TOIR, Rusagro had increased the
reliability of its production assets by 2%,
and with the introduction of the mobile
application, this figure increased by
another 1%. Production volumes have
also increased by 1%. And now regard
this is on the scale of the five enterprises
of Russia’s largest holding! Labor costs in
the repair service divisions were reduced
twice: by 20% with the implementation of
the EAM-system and by another 16% with
the transition to the formation of orders
through a mobile application. Operational
costs for equipment repair were reduced by
12% due to limit management, and overall
maintenance and repair costs are reduced
by 5% annually.
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c BepKaloLyue aucnieu, noTpAacamLas
BU3yanu3auus, NPOHMKHOBEHHbIE 3BYKM — BCE
3T0 CTa/0 HEOTHEMIIEMOI YACTbIO COBPEMEHHOTO
mupa. B spy uudposoii TpaHchopmanmm u
MH(OPMaLMOHHOTO B3pbiBa HeobX0aUMO
KauyecTBEHHO NpUBNEKaTb BHUMAaHUE U 6biTh
Bnepeay KOHKypeHToB. Ceiiuac crout 06paTuth
0c060e BHUMAaHKe Ha MyNbTUMEANIIHbIE
peLeHus, npefocTaBnAiowwme 6usHecy
BO3MOXHOCTb PaCTBOPUTLCA B rapMOHUYHON
CUM@OHUYM TEXHONOTUI U NPUBECTU CBOIO
ayAUTOPUIO B BOCTOPT.

BonHa mynbTMeuitHbIX UHHOBALMIA HAUMHaET
HanoNHATb KaXayo 0Tpaciib, N03BONAA
KOMNaHNAM COKpaLLaTh PacCTOAHMA U HaCbILATh
(BOU GM3HeC-CTpaTernm 3apagom smoumii. 0T
KpacouHbIX Npe3eHTaLuii 1 BUAELOPONMKOB,
AeMOHCTPUPYEMbIX Ha BUAEOCTEHAX, A0
BUPTYanbHOI peanbHOCTU — MyNbTUMEUiiHbIe
peLeHus CTaHOBATCA KNioueBbIM GakTopom
ycnexa v npouBeTaHna COBpeMeHHOro
npeanpuHumatenbcTea. bnaropaps
UCNoNb30BaHNI0 MYNbTUMEAMIHbIX peLLeHuil
6u3Hec-upen CTaHoBATCA Apye, NPOAYKTbI
0)XXMBAIOT, a B3aUMOZEICTBUE C KNMEeHTaMU
BOCTUraeT HOBbIX BbICOT.

CESCA aBnaetca npoBOAHMKOM B MUP
WHHOBALOHHBIX TEXHONOTMIi U HE3AMEHUMbIM
napTHépom Ana pa3sutna 6usHeca. OnbiTHbIE
IT-cneyuanucTbl CO3aK0T YHUKaNbHbIE NPOEKTb

MYJIbTUMEAUNHDIE
TEXHONOIMNN:

11 N103BONAIOT NPEBPATUTb CAMbIE CMeNble
ngen B peanbHocTb. CerogHa mbl 6ecegyem ¢
reHepasbHbIM JUPEKTOPOM 1 0CHOBaTeNem

komnanuu CESCA EBreHnem [1oMoXmnpoBbIM.

- EezeHuli, y saweli KoMNaHUuU MHO20
HanpaeseHuli — 3mo u Myiemumeoud, u
meJieKkom, U UH¢popmayuoHHas 6e3onac-
HOCMb. B 4ém 3aknroyaemcs yHUKA/IbHOCMb
eawez2o nooxoda e pa6ome?

— CnoraH Hawen komnaHum — «Computer
Science for Life», uto 3HaunT: «<Hayka o
KOMMbIOTEPHbIX TEXHONOMMUAX — LA XKU3HU».
B cBOVIX peLueHrax — npu BHEAPEHUM NPOaYyK-
TOB UMW YCNyT — PyKOBOACTBYEMCA B NEPBYIO
ouepefb TeM, 4Tobbl NoNib3oBaTeENAM Obiso €
Hamu nerko 1 KomeopTHO. YTobbI NtoaK, He
obnapatowme npodeccnoHanbHbIMU 3HaHU-
AMU, MOV C MOMOLLIbIO HALLUX MPOAYKTOB
peluaTb cToAwWMe nepes HUMK 3aAaun.

YBepeHbl, UTo KaxkAablin, 6yab To Npeanpu-
HUMaTeNb MW CNeLnanunucT, LOMMKeH NMeTb
BO3MOKHOCTb MOJyyYaTb HY>KHYI0 NHPOP-
Maumio 6e3 HeobXxoAMMOCTH yrnyonAaTbCa B
TeXHMYeCcKne AeTanu 1 ocobeHHoCTN nHbop-
MaLMOHHbIX CUCTEM U KOMMJIEKCOB.

Hawa uenb 3aknioyaeTca B co3gaHnm yaob-
HbIX U UHTYUTMBHO MOHATHbIX PELUEHWN, rae
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BU3YAJTU3ALUWA YCITEXA
B MUPE BUSHECA

6V3HEC 1 II0AN MOTYT COCPEAOTOUNTLCA Ha
CBOEV OCHOBHOW [€ATEeNbHOCTY, He OTB/e-
KasiCb Ha CJIOKHOCTY TEXHUYECKOW CTOPOHbI.
Takor Moaxof No3BoMSAET HaM AOCTUraTb B
cBoel paboTe 6osiee BbICOKOWN pe3ynbTaTuB-
HOCTI, HEXEJN Y CYLLeCTBYIOLWMX Ha PbIHKE
anbTePHATUBHbIX KOMMAHUIA.

- Hackonbko, Ha eaw 8327140, 8bICOKA
poJib MyZlemuMeOuliHbIX mexHosio2uli 8
coepemeHHoM 6u3sHece? Kakue npeumy-
wecmea oHu 0arom?

— Mup noctosaHHo pa3suBaetcs. Victopu-
YecKu CBA3b OCYLLECTBAANACh TAXKENbIM U
ONUTENbHBbIM NMYTEM: Ha nepefavy nHdopma-
LUK yXOoaUnn Hepgenu, a MHorga U Mecsabl.
B XX BeKe 6bls1 COBEPLUEH ONpeaenéHHbIN
npopbiB B 0611acTy TenePpoHHbIX CpeacTB
cBA3un. B Hauane XX| Beka B TeneKoMMyHUKa-
LIIOHHOW cdhepe NPOV3OLLEN MOLYHENLLNIA Pbi-
BOK, MosABUIacb MobunbHas cBA3b. CerogHs
Mbl y>Ke He npeacTaBnsem cebe yenoseka 6e3
cmapTdoHa B pykax. OH cTan, no cyTu, [OMon-

HUTENbHBbIM OPraHOM BOCNPUATAA 1 OOMeHa
NHpopmaumen.

MbI cTOUM Ha Mopore NPOPbIBHbIX TEXHOSO-
TN, KOTOPbIE yXKe 3aBTpa CTaHyT ANA 6r3Heca
€CcTecTBeHHbIM siBfieHVeM. PeleHus, KoTopble
npeAanaralTCa B 3TOM HamnpaBnieHny, ke Oyk-
Ba/IbHO IMMEPCMBHbIE.

MepBbIM NPUHUMAET U NCMOb3YeT BCE 3TO
UMeHHO 6usHec. MynbTumeguiiHas cpefa,
TeSIeKOMMYHVKaLMOHHbIE peLleHnsA No3Bo-
NAT NoBbIWATL 3PPeKTUBHOCTL 1 cO3aatoT
HOBblE BO3MOXXHOCTW.

Y)Ke HaKonjeHa «Kputmyeckasa macca»
TEXHOJOMIA, KOTOPbIE 3aBTPa «BbICTPENAT» B
abCoNOTHO HOBOE HamnpaBJieHVe Pa3BUTYA, B
abCconoTHO HOBbIE pelueHus. M Hawa Komna-
HUA CTOUT B dpapBaTepe 3TUX NpoLieccos. Mbl
TBOPVM UCTOPUIO, CO3LaBasA CBOW peLLeHMS,
HanpasneHHble Ha YIyyLlleHVe KOMMYHUKALMNA.

Al BUXKY NepCrnekTMBY B Pa3BUTUN «MopTasib-
HbIX» TEXHOMOrMIA. 3T0 War B 6yaAyLuee, HOBbIN
B3rNAg Ha peleHune unified communications
¢ 3¢ deKToM NpUCyTCTBIUA.



Bce 3HatoT, uto ectb TexHonorum VR, cnbli-
wanu npo AR-TeXHONOrMK, HO TO, HaA YeM Mbl
cerofHA paboTaem, Te NPOAYKTbI, KOTOPble
celyac paspabaTtbiBaem, HanpaBfieHbl Ha
«rnopTanbHOe, SMOLMOHaNbHOe BOCNpuaTme
peanbHOCTW». 3TO TO, YTO MO3BOJIUT OLLYLLIATh
NpUCYTCTBME YenoBeka N KOJIEKTUBaA Jito-
nen, paboTatoLwmx B apyroi reorpaduryeckon
nokauuu, 6yaTo oHV HaxXOAATCA PALOM, 3a
NpO3payvHON CTEHON.

- bnazodapa «<nopmasnbHbIM» MexXHo-
JNlo2uAam eudeoKoHGhepeHYuuU 8bIlidym Ha
Ho@bIl ypoeeHb?

- [a, nogn peanbHO MOTyT HaXoAUTbCA
Ha APYroM KOHTMHEHTE, Ha APYroM KoHLe
niaHeTbl, HO OLWYLeHNe NPUCYTCTBUA By-
[eT Takoe, 6yaTO OHU PAJOM, pa3Be YTo 3a
pyKy no3fopoBaTbca Henb3A. byarto 6bl oHn
HaXoAATCA B OAHOM C HaMKM MOMeLLEHUN, HO
3a CTeKNAHHOW cTeHon. OHY MOTyT NOAOWTH,
Nno3BaTb TOrO, KTO MM HY>eH, MOroBOpuUTb C
HVM BXXMBY!O, @ NOTOM NePeMeCcTUTbCA B Yron
cBoero oduca, 3a cBor pabouwii cton, u npo-
JonxaTb paboTaTb.

- lMoxo>«ee mbl sudenu 8 punome «<MleaH
Bacuneesuy meHsiem npoghpeccuro».

- [1a, oueHb noxoxe. TonbKo NnepenTn Tyga
6yneT Henb3A.

- BcnomuHas KuHo, Moxxem 6bimb, 0ake
Kyqwemy.

— Cornawycb ¢ Bamu. [Nepexoauntb ye-
pe3 3Ty a3y He xoueTcA. B Hawem cnyvae
37O ByfeT NPOCTO KapTUHKa-3KpaH, nepe-
JaloLwWwnin abConoTHO MOJTHY peanbHOCTb
TOro, YTO MPOUCXOAUT rae-To Jalieko.
C TOW e camoii NepCneKkTUBON M3MEHEHNA Pa3-
MepoB 0ObEKTOB Ha APYroi CTOPOHE, C TOW »Ke
camol1 NepcrnekTMBO BOCMPUATAA MHGOPMa-
Ly nog TeM UV UHBIM YTTIOM, B 3aBUCUMOCTM
ot cvoTpALLero. Kak 6yaTo 6bl y Bac open space.

370 yHUKaNbHasA pa3paboTka, Hag TeXHOMOo-
TMAMU KOTOPOI Mbl CEYac akTVBHO paboTa-
€M, FOTOBbI UX Npefnaratb U Npoasurate. Ha
TEKYLMA MOMEHT Mbl 3aHMMaemMcA uccnepo-
BaHUAMY 1 pPa3paboTKoW JaHHOTO peLleHN .
[oTOBOro NpoAyKTa Noka HeT, HO Mbl BEPUM
B TO, UTO B GnvKalillee Bpemsa HaM ygacTca
BHEAPUTb ero B Myp 6usHeca.

- Kakoebl npeumywjecmea u 8bi2o0a npu
compyoHu4ecmae c eamu?

— MpenmyectBamu paboTbl C HaMK AB-
NAITCA MHHOBALMOHHbBIN NOAXOA U TEXHO-
normyeckas rotoBHoCTb. Mbl Bcerga cnegmum
3a NOCNELHVUMMN TEHAEHUMUAMM N MHHOBALM-
AMK B chepe MynbTMMeamna, COTpyaHMYaemM
C BeayLWwumy BeHaopamm ob6nacTtvi 1 rotosbl
NPUMEHATb NepefoBble peLleHna Aia 4oCTyU-
KeHuA ycnexa KnmneHTa.

Hawwum TexHonornyeckme pelleHna otyactm
YHUKanbHbl. Mbl 3TO NPEKpPacHO NoHVMaem
1 He yBepeHbI, YTO X MOXKET NPEeASIoKUTb
KTO-TO eLlé.

- Mox¢eme nu 8ol yousume Hawux yuma-
merieli, paccKkasae o KOHKpemMHbIX npume-
pax?

- MpodeccroHanbl B cBoeit chepe, Hanpu-
Mep, Te, KTO 3aHUMaeTCA BbICTaBOUYHON Aed-
TeNIbHOCTbIO, CKaXyT: «Kak 3To 340poBoO, UTO
Bbl CMOMIY NOCTPOUTb CUCTEMY ANA 3aa B
HEeCKOJIbKO TbicAY noceTuTenen!» Ho 31o co-
BEPLUEHHO He BOCMPUMETCA NOAbMU, KOTO-
pble NPVYMEHAIOT HaWW PeLleHns B paMKax
TeNnekoOMMYHMKaLVIOHHOW Bnaeo-KoHpepeHL-
CBA3N.

OfVH 13 HaLLMX MPOEKTOB — 3TO TaK Ha3blBa-
emas BUpTyanbHasA npumepoyHas. Kasanocb
6bl, UTO MOXKeT 6bITb NpoLye? Ho Kakoe Bne-
yaTtneHune nponsBogmnT 3ppeKT [obaBneHHOM
peanbHOCTW Ha YenoBeka, KOTOPbI XoueT
NPYMEPUTb TY UIW VHYIO Bellb, Mpexae yem
eé kynuTb! MprmepunTb — He BbIXOAA U3 fOMa.
OTO OYEHb XOPOLUUI Kerc. Takne TeEXHONornm
NPUHOCAT 613Hecy onpeaenéHHbIN NPoduT:
BOBJIEUEHHOCTb, NOANBHOCTb, yBeNMYeHe
06BEMOB Npofak, NOBbILLEHVE OXBATOB 1
y3HaBaeMoCTu.

He 6epsa BO BHMMaHMe 4YnCTO «6BU3HECO-
Bble» MCTOPUM MPO KaueCTBEHHYIO CBA3b, MPO
peanbHbIN «“KUBOW KOHTEHT» 1 BOCNpUATHE
nHbopmaumn. Takine BbI30BbI Nepes Hamm BO3-
HVKaIOT PerynapHo, U Mbl C HUMM NPeKpacHO
cnpasnAemcs.

- Ecmb npumepebl, K020a omeyecmeeH-
Hble pazpabomyuku co30aom npodykm
He Xy><e, a 0ax)e iy4ywe 3apy6eXKHbIX aHa-
nozoe?

— [a, poccmninckne nponsBognTenn Bu-
[leonpoLieccopos 1 apyroro obopynosaHua
NPUCYTCTBYIOT CErofHA Ha PbIHKE, N Mbl 3TO
obopynoBaHue ncnonblyem. EBponenckue
UNN aMepuKaHCKmMe anbTepHaTUBbI CTOAT
Ha nopAAoK fopoxe. XOTA, eCiv roBOpUTb
0 TEXHOJNIOTUAX TeIeKOMMYHMKAL MK, TaM Ta
e nctopua. Ha poccminckom pbiHKe oueHb
MHOFO OTeYeCTBEHHbIX KOMMaHWI, KOTopble
[OCTaTOYHO XOPOLLO BbIMOAHAT GYHKLUN
no TpaduKy, No NocTaBKe ycnyr nepeaaun
cBA3N. Ecnm ewé Tpu-yeTbipe roaa Hasag 31o
3BYYano Kak LWyTKa, Kak MPOHUA, TO CerofHsA
MHOMMMW BOCMPUHMMaeTcA BCcepbés. U pa-
60Ta B 3TOM HanpafieH BeAETCA OYeHb
cepbésHas.

- Kak ebl dymaeme, 8 Kakux c¢hepax 6us-
Heca 6ydym Hau6osiee pazeumeol Mysbmu-
meouliHble pewieHUA?

— Mbl BUAMM OrpPOMHbIe BO3MOXHOCTY B
pPa3BUTUN MYNIBTUMEAUNHbBIX peLueHniA Ana
6u13Heca, B 06nacTaAx peTenna, MapKeTuHra,
obpa3zoBaHuA.

Hawa uenb ocTaéTtcs HeM3MeHHOWM — no-
MoraTb K/IMeHTaM MCMNob30BaTb MyfbTMeE-
LOVNHbIE TEXHONOTUW ANA LOCTUMXEHWA CBOUX
613Hec-Lenei 1 octaBaTbCA Briepen KOoH-
KypeHTOB.

Cenyac Mbl HAXOAMMCA Ha NepeaoBON NH-
HOBALMOHHbIX Pa3paboToK v C yBEePEHHOCTbIO
cmoTpuM B Byaylee.
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MULTIMEDIASSS., . 4
TECHNOLOGY:
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S parkling displays, stunning visuals, heartfelt sounds - it’s all become an
integral part of today’s world. In the era of digital transformation and
information explosion it is necessary to attract attention and be ahead of
competitors. Now we should pay special attention to multimedia solutions
that give businesses an opportunity to dissolve in a harmonious symphony of

technology and delight their audience.

A wave of multimedia innovations is beginning to fill every industry, allowing
companies to reduce distances and saturate their business strategies with a
charge of emotions. From colorful presentations and videos shown on video
walls to virtual reality, multimedia solutions are becoming a key factor in
the success and prosperity of modern entrepreneurship. Thanks to the use of
multimedia solutions, business ideas become brighter, products come to life,
and customer interaction reaches new heights.

CESCA is a guide to the world of innovative technology and an indispensable
partner for business development. Experienced IT-specialists create unique
projects and allow to turn the most daring ideas into reality. Today we are
talking to the CEO and founder of CESCA Evgeny Domozhirov.

- Evgeny, your company has many
areas - multimedia, telecom, and information
security. What is unique about your approach
to work?

— The slogan of our company is Computer
Science for Life, which means: “The science of
computer technology is for life” In our decisions,
when implementing products or services, we are
guided primarily by the fact that users are easy
and comfortable with us. So that people who do
not have professional knowledge can use our
products to solve their tasks.

We are sure that everyone, be it an
entrepreneur or a specialist, should be able to
get the information they need without having

to go into technical details and features of
information systems and complexes.

Our goal is to create user-friendly and
intuitive solutions, where business and people
can focus on their core business without being
distracted by technical complexities. This
approach allows us to achieve better results
in our work than the alternative companies
existing on the market.

- How high, in your opinion, is the role of
multimedia technologies in modern business?
What advantages do they give?

- The world is constantly evolving.
Historically, communication was carried



out in a difficult and lengthy way: it took
weeks, and sometimes months, to transmit
information. In the XX century, a certain
breakthrough was made in the field of
telephone communications. At the beginning
of the XXI century, a powerful breakthrough
took place in the telecommunications sector
and mobile communications appeared. Today
we can no longer imagine a person without
a smartphone in his hands. It has become, in
fact, an additional organ of perception and
information exchange.

We are on the threshold of breakthrough
technologies, which will become a natural
phenomenon for business tomorrow. The
solutions that are being offered in this
direction are already literally immersive.

It is business that is the first to adopt
and use it all. The multimedia environment
and telecommunication solutions increase
efficiency and create new opportunities.

A “critical mass” of technologies has already
been accumulated that tomorrow will shoot out
in a completely new direction of development,
in completely new solutions. And our company
stands in the wake of these processes. We are
making history by creating our own solutions
to improve communications.

I see the future in the development
of “portal” technologies. It is a step
into the future, a new perspective on
communication solutions with the effect
of presence.

Everyone knows that there are VR
technologies, they have heard about AR
technologies, but what we are working on
today, the products that we are developing
now, are aimed at “portal, emotional perception
of reality”. This is what will allow you to feel
the presence of a person or a team of people
working in a different geographical location,
as if they are nearby, behind a transparent wall.

- Will video conferencing reach a new level
thanks to portal technologies?

- Yes, people can really be on another
continent, on the other side of the planet, but
the feeling of presence will be as if they are

nearby, except that it is impossible to shake
hands. As if they are in the same room with
us, but behind a glass wall. They can come up,
call the one they need, talk to him live, and
then move to the corner of their office, at their
desk, and continue to work.

- We saw a similar thing in the movie
“Ivan Vasilievich changes his profession”.
- Yes, very similar. Only you can't go there.

- Looking back at the movie, maybe it’s
for the better.

— Tagree with you. I don't want to go through
this phase. In our case, it will be just a picture-
screen that conveys the absolutely complete
reality of what is happening somewhere far
away. With the same perspective of changing
the size of objects on the other side, with the
same perspective of perceiving information
from one angle or another, depending on the
viewer. Its like you have an open space.

This is a unique development, the
technologies of which we are currently
actively working on, we are ready to offer
and promote them. At the moment we are
engaged in research and development of this
solution. There is no finished product yet, but
we believe that in the near future we will be
able to introduce it into the business world.

- What are the advantages and benefits of
working with you?

— The advantages of working with us are our
innovative approach and technological readiness.
We are always on top of the latest trends and
innovations in multimedia, we cooperate with the
leading vendors in the field and are ready to apply
advanced solutions to achieve customer success.

Our technological solutions are partly
unique. We are well aware of this and are not
sure that anyone else can offer them.

- Can you surprise our readers with
specific examples?

— Professionals in their field, for example,
those who are engaged in exhibition activities,
will say: “How great it is that you were able to

build a system for a hall of several thousand
visitors!” But this will not be perceived at all by
people who use our solutions in the framework
of telecommunication videoconferencing.

One of our projects is the so-called virtual
fitting room. It would seem, what could be
easier? But what an impression the effect of
augmented reality makes on a person who wants
to try on this or that thing before buying it! Try
it on without leaving home. This is a very good
case. Such technologies bring a certain profit to
the business: involvement, loyalty, increase in
sales, increase in reach and recognition.

Not taking into account purely “business”
stories about quality communication, about real
“live content” and perception of information.
Such challenges arise before us regularly, and
we cope with them perfectly well.

- Are there examples when domestic
developers create a product that is not worse,
and even better than foreign analogues?

- Yes, Russian manufacturers of video
processors and other equipment are present on
the market today, and we use this equipment.
European or American alternatives are much
more expensive. Although, if we talk about
telecommunications technologies, it's the same
story. There are a lot of domestic companies
on the Russian market that perform quite
well the functions of traffic and the supply
of communication transmission services. If
three or four years ago it sounded like a joke,
like irony, today it is taken seriously by many.
And the work in this direction is very serious.

- In what areas of business do you think
multimedia solutions will be most developed?

- We see great opportunities in the
development of multimedia solutions for
business, retail, marketing, education.

Our goal remains the same - to help
customers use multimedia technology to
achieve their business goals and stay ahead
of the competition.

We are now at the forefront of innovative
developments and look to the future with
confidence.
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PbIHKe PacTéT CNPOC Ha «YMHYI0» CeLanu3npoBaHHyLo
TeXHuKy. Befib uem 6onblue y MawuHbl UHTENNEKTa, TeM bonblue
Y Heé BO3MOXXHOCTEN 1 BblLLe MPON3BOAUTENBHOCTb, @ COOTBETCTBEHHO,
6onbLue BbIroAbl ANA BnajenbLes. Poccuiickuil pbIHOK TONbKO HaunHaeT
HanoNHATbCA MHTENNEKTYaNbHbIMU pa3paboTKamu Ana CneLTexXHUKN.

1 oaunH 13 BeAyLIMX UTPOKOB 3TOTO PbiHKa — KOMNaHuA «HoBble
cuctembl nekTpoHuku» (HC3), npoussoauTeNb MHTENNEKTYaNbHbIX
peLueHuii AnA cneuTeXHUKK, a Takxe nuaep no 3pdpekTuBHOMY
1CN0Nb30BaHUI0 YHUKaNbHOIA TexHonorum Press Fit. C momeHTa cBoero
ocHoBaHuA B 2016 roAly B KOMnaHuu BUAAT CBOK MUCCUIO B TOM,

YT06bI 0CHACTUTD NIEKTPOHUKOIA, pa3paboTaHHOIi 1 Npon3BeaEHHON

B Poccun, Bcio Bbinyckaemyto y Hac cneutexHuky. [puuém He TonbKo
KpYNHbIMU KOMIAHUAMMU, HO 1 NPeANPUATUAMU C MENKOCEPUIHBIM 1
Aaxe WTyyHbIM Npon3BoacTBOM. 06 aKTyanbHbIX TpeHAAX 0Tpacy,

0 NPeof0NeHNN CKeNcuca 1 HOBbIX NepCNeKTUBHbIX pa3paboTkax
pacckasan reHepanbHblii gupektop komnanuv CTENAH BYH[EP.

«HOBDbIE CUCTEMDI
DJIEKTPOHUKW»:
PASBUBAEM MHTEJINNEKT

CNEUTEXHUKMA

- CmenaH Bukmopoeudy, dasalime eep-
HEMcA HeMHO020 Ha3ao 8o epemeHu. B 2019
200y Ha KOHKypce «XueasA 31eKmpoHuUKa
Poccuu - 2019» sawa KomnaHus 6bina npeo-
cmaenieHa 8 HoMuHayuu «Camolli nepcnek-
mueHbIli cmapman». B 4ém bl sudenu ceou
nepcnekmuebi?

— Bo-nepBbix, 370 6bina yHNKanbHanA Tex-
Honorus Press Fit, a BO-BTOPbIX, 3TO Obl HaLL
«ACY KoHodurypaTtop». B 3Tux npogyKTax Mbl
BUAENN TOTAa Y BUAMM Celiuac OrpoMHble BO3-
MOHOCT 11 MOAEPHM3ALMUN CEeLTEXHNKIN
Ha OTeYeCTBEeHHOM PbIHKe.

Benb uto Takoe ACY? 310 aBTOMATU3NPOBaH-
HasA cMcTema yrnpaBneHus, KoTopas cCnocobHa
CaMOCTOATENbHO YNpaBnATb 060pyAOBaHN-
eM TeXHUKY, GYHKLIMOHMPYeET HeNpepbIBHO 1
KpyrnocytouHo. lNpwu BHeapeHun ACY obopy-
[oBaHVie paboTaeT No 3aAaHHOMY anropuTMy
B ONTUMANbHOM peXu1me, a epcoHan oTce-
XKMBaeT TeYeHMe TEXHONOMMYECKOro npoLiec-
ca 1 napameTpbl paboTbl BCeX yCTPONCTB 1
MexaHu3moB. Mpy Heo6XoANMOCTU Nepexon
C OfHOTO peXxrma paboTbl Ha APYroi NPouns-
BOJMTCA aBTOMaTUYeCKm. Takasa opraHm3auus
paboTbl NoBbiWaeT 3GPeKTUBHOCTL ynpaBe-
HVA NPOLLeCCOM 1 MO3BOSIAET AOCTUYb MaKCU-
MasibHol npoun3BoguTenbHocTu. bnarogaps
CBOWUM KOMMAKTHbIM pa3mepam 3T CUCTEMbI
MO>HO 1CMOSb30BaTb Be3[e: aBTOMOOWbHbIN
TPaHCNOPT (1erkoBon 1 rpy30BON), CNeLTeXHU-
Ka U CeNbXO3TeXHMKA, CTPOUTENIbHAA TEXHUKA,
aBMaLMA, peYHON 1 MOPCKOM TpaHCNopT. B Ka-
yecTBe NprMepa Mory NPUBECTY Hall MOAY/b
ACY, KOTOpbIN yCTaHABNBAETCA Ha CTPOUTENb-
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HYI0 CrieLTeXHUKY 1 OTBEYaeT 3a yrpasrieHne
KOBLLIOM.

Ecnu e roBoputb 0 TexHonoruw Press Fit, To
A MOTy Ha3BaTb eé HaCTOALMM NPOopPbIBOM. B
OCHOBHOM BCe MPVBbIKIN BULAETb Ha MEYATHbIX
nnaTax nasHble KOMMOHEHTbI, @ Mbl CO3anu
NINHENKY KOMMOHEHTOB, KOTOPbIe He Nasem
Ha nnaTy, a 3anpeccoBbiBaeMm, CO3faBas TakiM
o6pa3om rpaeanbHoe coerHEHME METOLOM
XOJIOHOW CBapKMW. YHUKaANbHOCTb 3TOrO CO-
€ANHEHNA COCTOUT B TOM, YTO Mbl MOXXEM 3Ha-
YNTeNIbHO YMeHbLUNTb rabapuTbl 3penva u
caenatb coefiHeHMe MeXay KOMMOHeHTaMu
1 NNaTON — KaK 3NeKTPUYECKHn, Tak U MexaHU-
Yyeckn — cTabusibHbIM. 3TV CBONCTBA NO3BO-
NAIOT HALLUM MOHTaXHbIM 6/10KaM nepexunTb
nobble cypoBble KMMaTUYecKne ycioBus,
nobyto BU6paLMIo, a TakXKe rapaHTMpoBaThb
MOCTOAHHY!O IKCMyaTaLuio cneytexHuku. Cne-
LManmcTamM XopOLLO 3HAKOM TaKOW TEPMUH, Kak
«6onesHb 0/10Bax: NpY paboTe Ha MUHYCOBbIX
TemnepaTypax, Koraa 3NeKTPOHYKa BbIK/Ioua-
€TCA 1 CUNbHO OXNIaXAAETCA, Yepe3 Kakoe-To
Bpems paboTbl (2-3 rofa) nprnasHHbIE KOMMO-
HeHTbI C MeYaTHOW NnaTbl MOXHO GYKBasIbHO
CHATb PYKOW, T. €. 3NIEKTPOHMKY HaZlo YacTo Me-
HATb MW AeP>KaTb Ha MOCTOAHHOM MOLOrpeBe.
C TexHonoruen Press Fit anekTpoHUKa nerko
nepekxsiioyaeTcsa MeXay pasHbIMU TemnepaTyp-
HbIMW peXXnMamMi 1 paboTaeT ropasao forblue.

Korga mbl TONbKO HaumMHanu, A XopoLo
NMOMHIO KOMMEHTAaPUM MHOTUX KOMMNaHUN
1 IHBECTOPOB, KOTOPblE FOBOPUIIM, YTO 3TU
TEXHONOrMmn B Poccum He HYXKHbl 1 HUKOMY He
WHTEPECHbI, U laxe YyroBapuBanu He TPaTUTb

CBOW CNbl N A€HbI'M Ha Pa3BUTKME 3TOIO 6u3-
Heca B Poccun. CerogHs HEKOTOPbIE N3 HNX
CTann HaWnMn KNNeHTamm nnn I'IapTHépaMI/I
mnn o6pau4a|OTc;| K Ham 3a KOHCybTaunAMNn.

- To ecmb cumyayus nomeHsanace? A Ha-
CKOJIbKO Ce200HA pOoCCulicKull pbIHOK HaNoJ-
HeH UHMeJIIeKmyasbHbIMU paspabomkamu
0719 cneymexHuKu?

—Nporpecc He cToUT Ha MecTe, 1, 6e3ycnoB-
HO, OTeYeCTBEHHas CNeLTexXHUKa 1 Cenbxo3-
TeXHMKa pa3BMBatoTCs. [locTaBnAs napTHEpam
CBOIO NPOAYKLMIO, Mbl MPUHUMAEM B 3TOM aK-
TUBHOE yyacTue.

Ha ceropHALWHMIA feHb Y HAaC ecTb pasnny-
Hble pa3paboTKu 6IOKOB NpefoxpaHuTenen
1 pese, Tak Ha3blBaeMbIX 6/TOKOB MOHTaXHbIX,
KOTOpble NMOCTaBNATCA B CEPUN, a TaKKe Npo-
AYyKUMA MHTENNEeKTYanbHON SNEKTPOHUKN: OT
MafieHbKIMX CMCTeM ynpaBneHus, Kak «<ACY
Pene», no 6onee cnoXxHbix, Kak «<ACY 2.2».

Tak>ke B 3TOM rogy mMbl Hauanu pa3paboTky
undposoi nnatpopmbl A5 aHaNN3a COCTOS-
HVIS arPEeraToB B PEXMME HACTOALLETO BPEMEHN
1 3anycTunamn B ceputo Halw aucnneii D7, koto-
pbi 6611 cAenaH cneymanbHO AnA cneyTex-
HUKWM, YTOObI 3aMeHNTb Pa3finyHble 3anagHble
aHanorn. Ha Hém MOXKHO YBMAETb COCTOAHNE
MaLLUVHbI, @ TaKXe YNpaBNATb €10 B pexunme
|peanbHOro BpemeHwu.

Kpome Toro, MOHTaXHble 6J10KK, KOTopble
NPOV3BOAMT Hallla KOMMAHVSA, MO3BONALOT YIATK
OT TPaAULMOHHOIo 06mnnA NPoBogoB. Takas
OopraHu3aumaA «MogKanoTHOro» NPOCTPAHCTBA
CMOCOBCTBYET CHIKEHWIO U3LepXKeK npeanpu-



ﬂTVIl‘/'I-I'IPOVBBO,D,I/ITeJ'IEVI n BnagenbLueB TEXHUKN,
BeAb eCnin NnponcxoaAaTt Kakue-nmbo I'IpO6J'IEMbI
C 3J'IEKTpI/IKOVI, TO, KaK npaBnno, 40CTaToO4YHO
3aMeHNTb NPpeaoXpaHUTENb Ha HOBbIN.

- Y komnaHuu ecmb co6cmeeHHOe npeo-
npusmue e CmosieHcKe. PacckaxXume o HEm
noopo6Hee.

— C MoMeHTa ocHoBaHuA HCS mbl BbiCTpa-
1BaeM OTHOLLEHNA C 3aKa3UMKOM TaK, UToObl,
COTPYAHMYAA C HaMK, OH MoJyYan NapTHEPa,
KOTOPbI BO3bMET Ha ce6A OTBETCTBEHHOCTb MO
pa3paboTke 1 NPOV3BOACTBY NPOAYKTA 1 TaK-
e NpefoCTaByT NMOMOLLb MO €ro MHTerpaLmn B
CBOIO CMeLTexHUKY. [inA peanv3aLmm SToi KOH-
Lienummn Ham HY>XHbl 6bIn COGCTBEHHDIN OTAEN
pa3paboTKu, OTAeN 3aKynKu, OTAEN KauecTsa,
NPOU3BOACTBO, a TakXKe oTAeN npofax. Bcé
370 peanm3oBaHo B CMoneHcKe. 3a nckitove-
HVEeM UHXXeHePHOro OTAENa, Tak KaK AnsA Toro,
4TO6bI NPEAOCTaBUTb OTSINYHbIN CEPBUIC, Mbl
cTapaemca 6bITb 6NIVKe K 3aKa3umKam, Hawm
VNH>KeHepbl eCTb B pa3Hbix ropogax Poccun:
B CmoneHcke, PoctoBe-Ha-[loHy, CapaToBe 1
Apyrmx. Mbl TOCTOAHHO ULLEM TanaHTIMBbIX
VNHXEHEepPOB-KOHCTPYKTOPOB MO BCEl CTPaHe.
[nA 3Toro mbl He ToNbKO 0byyaem BHYTPU
COBCTBEHHON KOMMaHMW, HO 1 TECHO COTPYA-
HMYaeMm c yHuBepcutetamu. K criosy, Mbl niem
VIMEHHO TanaHTbl, @ He MPOCTO MONOAEXb. Bos-
pacT He BaxeH. Hanprimep, B KOHLIe NPOLLIOro
roga Kk Ham npuLwén paboTaTb COTPYAHMK, KO-
TopoMmy yxe 67 neT. Ho OH NpoCTO reHnanbHblit
nporpaMmmucT!

—2022 200 cmasn 2000M MHO»Kecmea uc-
neimauuti 0ns 6usHeca. Bam yoanoce nepe-
cmpoumascs nood Hosble peanuu?

- Mpu3HaCb, HaM 3TO NPAKTUYECKUN He
noHapo6bunock. Mbl 3HavanbHO Gbinn opu-
E€HTUPOBAHbI Ha POCCUNCKNI PbIHOK, B TOM
yuncse Ha NoKasnbHbIX NpoussoanTenein. B
KOMMaHUW BCe 3HaloT, YTo A Bceraa Tpebyto
nprobpeTaTb NPOAYKLMIO y POCCUNCKIX MO-
CTaBLUMKOB, 3aKyrKa KaXX[oro KOMMOHeHTa 3a
npegenamu Poccnm npoxoguia ToNbKo yepes
Moto pesontoumio ewé no 2022 roga. Takum
obpa3om, y Hac cpopmMmpoBaHa oTMyHasA 6asa
OTEYECTBEHHbIX NMOCTABLMKOB. A Te KOMMOHEH-
Tbl, KOTOPbIE Mbl BO3UNKW 13 [epmaHnm, Gbinn
oTOOpaXkeHbl Ha YepTeXax, U Mbl TOYHO 3HaNN,
YTO HaM Hy>Ho. Hanpumep, no wramnoske
KOHTAKTOB WV MO NINTBIO NACTVKa Mbl MHOFO
NeT UCKanu NocTaBLLMKoB 13 Poccuu, Ho 6es-
YCMELIHO, TakK KaK HUKTO He XOTen 3aHMaTbCs
BbICOKOTEXHOIOMMYHbIMK BeLamu. B 2022 rogy
A HaHAN GUHAHCOBOTO ANPEKTOPA, KOTOPOMY
[an 3afaHne: MakCcMManbHO NOKann30BaTb
NPOV3BOACTBO HALLNX KOMMOHEHTOB, @ TakXKe
HanaguTb NapTHEPCKME OTHOLIEHUS C a3maT-
CKUMW NOCTaBLYMKaMU. ITO NPUBESIO K TOMY,
YTO Mbl JOBOJIbHO ObICTPO CMOF/IN OTKa3aTbCs
OT 3anafiHbIX MOCTaBOK.

- Bbl 2080pusnu, ymo K cepeduHe 2023
200a MoHMax<Hole 6n1oku HC3 6ydym nosn-
HOCMBbIO COCMOAMb U3 KOMNJIEKMYIWUX

Hiauanignn u
yrpaRnahAe

ACY Crampp (MO ACY Kowhmrypatop

MonmTopant wisis CAN T e

¥YnpapneaxMe
ofopynoBaHWEM

omeyecmeeHH020 npou3soocmea. [naHol
He U3MeHU/IucL?

— Hert, He nameHnnumce. K cepenmHe 2023 roga
Mbl 6yiemM B COCTOAAHUM CAenaTb MOHTaXKHble
610K Ha 100% 113 OTeYECTBEHHbIX KOMMOHEH-
TOB. MblI TLWaTeNIbHO NPOBEpPAEM UX, @ TAKXKe
CpaBHMBaeM 1X C 3anagHbIMN KOHKYPEHTaMM.
OTmeuy, UTO KauecTBO onpeaenéHHbIX KOMMNo-
HeHTOB B POccrn HeMHOro ycTynaeT 3anagHbiM
aHanoram. Ho 310 He notomy, uto B Poccum He
MOFYT MPON3BECTN KOMMOHEHTbI TaKOrO »e
YPOBHS, @ NOTOMY, YTO NPOMN3BOANTENN CMeLl-
TEXHUKN OXKMAALOT, YTO POCCUNCKINE U3Lenmsa
6ynyT CyLLeCTBEHHO feLueBrie, U 13-3a 3TOro
NOCTaBLYMKM KOMMOHEHTOB BbIHY>KAEHbI NCKaTb
cnoco6bl yaeLweBnUTb TOBap, HaUMHaA SKOHO-
MUTb, HaNpUMep, Ha MaTepurasnax, Yto oTparka-
eTcA Ha KayecTe. Korga-To A cam cToan nepes
TaKViM BbIGOPOM: Mbl MPOV3BOAVIM COOCTBEHHYO
NNHeNKY pa3bEMOB 1 MOV Obl NCMONb30BaTb
6onee JELLEBDIN MAACTUK U MATEPUAN A1A KOH-
TaKTOB, UTO MPMBENO Obl K CyLLeCTBEHHOMY yAe-
LIEBNEHNMIO Pa3bEéMa, HO 1 K NMoTepe KayecTsa.
MbI He nowwnM Ha 3T, ANA MEHA KayeCTBO — IMaB-
HOe. DTO 3HAIOT BCE KINEHTbI HaLLIEN KOMMAHWK,
No3TOMY 1 JOBEPAIOT HaM.

- Kpome 0docmyna K yHUKa1bHblM mexHo-
Jlo2uAM, KaKue ewjé€ ecmos npeumyujecmea
om compyoHu4ecmea ¢ HC3?

— Cepsuc. fl obyyato Bcex CBOMX COTPYAHN-
KOB: Mbl He MpoJaém NpoayKT 1 3abbiBaem 06
3TOM, Mbl IPOAAEM CEPBIC, Mbl NPOAAEM SMO-
Lyn. BaxHo, utobbl y 3aKa3umka, NosyurBLLEro
HalLL ToBap, 6bIIN TOMBKO NMOSIOXKUTENbHBIE IMO-
Lun: NOAKoUNA — 1 BCE 3apaboTano.

B Lienom camoe BaxkHOe BO B3aMOOTHOLLe-
HVAX C NAPTHEPaMV — 3TO KOTfla OTBETCTBEHHbIE
niofy obLLATCA APYT C APYrOM, @ He Yepes no-
CpefHUKOB, M Mbl Tak 1 MocTyrnaem. Bosbméwm,
Hanpumep, OTAeN NPOAAX: OH yCTaHaBNMBaeT
nepBbIl KOHTAKT C NAPTHEPOM, Y3HAET NepBble
[aHHble 0 NpoeKTe 1 Nnepeaaét nHopmavymio B
otaen paspaboTok. Ha 6a3e npefoctaBneHHoOM
NHPOPMALMM MHXKEHEPbI CO3AAI0T MPOEKT, pa3-
pabaTbiBaloT ero BMecTe C OTAENIOM 3aKYMOK,
CO3[al0T UfeanbHoe peLleHre AN 3akasum-
Ka, HO NpW 3TOM OTAEN NPoAaK MPUHUMaeT
CTOMPOLEHTHOE yyacTre B 3TOM NpoeKTe. 3a
CYET TaKOW CXeMbl Mbl BbICTPaVIBaeM CEPBUC,
rae napTHEpP yBEPEH B TOM, UTO B pa3paboTke

MoHTamHse

[T

ACY mamyne

ACY Cutingp

MPOEKTa yUYacCTBYIOT BCE 3aNHTEPECOBaHHbIE
oTAesbl KoMMaHWu. Halwa 3agada — He npocTo
MPOoAATb MPOAYKT, a NPOAATH MPOAYKT, KOTOPbIi
6yLeT CNY>KWUTb JOSITO 1 KaueCTBEHHO.

- Kak eb1 oyeHueaeme nepcnekmueol HC3
Ha Mex0yHAapoOHOM pbiHKe? B mom yucne Ha
poiHKe LjenmpanwsHoti A3uu.

- MepcnekTrBHOE HanpaBneHve 6rsHeca. B
2019 rogy Mbl Hauanu paboTaTb Ha eBponen-
CKOM pblHKe, HO BMeLllanacb naHgemums, 2022
rof Toxke BHEC CBOW KoppeKTBbl. OfHaKo Mbl A0
CUX MOp NocTaBsiAeM HebosbLUMe NapTUY SMeK-
TPOoHWKN B ABCTpuio 1 B 2026 rogy NOSHOLEH-
HO BEPHEMCA Ha STOT PbIHOK. [0BOPIO 06 3TOM
YBEPEHHO, TaK KaK Y Hac eCTb onpeaenéHHbIn
6V13HeC-NNaH, KOTOPOMY Mbl Clleflyem, HeCMOTpPS
HU Ha uTo. Tak, K 2025 rofy Mbl NaHUpyem cTaTb
camMbIM KpYMHbIM MPOM3BOANTENEM CUNOBON
SNEKTPOHUKW A5 aBTOMOOUIbHOTO pbIHKa
Poccun. N co cTopoHbl 3anagHbix NapTHEPOB
Mbl TOXE BUANM NHTEPEC K COTPYAHNYECTBY.

A 3a pbIHKOM LleHTpanbHom A31n Mbl ak-
TUBHO Habnofgaem. A cunTalo, UTo ero Hemb3s
HeaooLEeHNBaTb C TOYKM 3peHNA NOCTaBLUn-
KOB KOMMOHEHTOB, MPOV3BOAUTENEN TEXHNKM.
Be3ycnoBHo, Mbl 6yaem pa3BrBaTh a3naTckoe
HarnpasJieHue B NaHe ynyylleHns Co6CTBEH-
HbIX TEXHOMOTUI 1 pa3paboTok, paclumpeHns
6a3bl NOCTaBLYMKOB, @ TaKkXe CO3AaHNA AON-
rOCPOYHbIX OTHOLLEHWNI C NPOV3BOANUTENAMM
TeXHUKM. Mbl yke HaurHaem co3paBaTb 6a3y
NapTHEPOB B 3TOM pernoHe.

- Kakoswl celiyac ocHogHble npuopumemeol
paseumus KomnaHuu?

- Bo-nepsbix, 310 Hawa ACY-nnatdopma
AnA NErkoro NPorpamMmMmMpoBaHnA Moaynen,
Hawwn ACY-gucnnen n passutme Ludposon
naTdopMmbl AnA aHaNM3a COCTOAHUA arperaToB
B CMELTEXHVIKE B PEXKIMME PEASIbHOrO BPEMEHM.

Tak>ke Mbl aHanM3Mpyem pbIHOK 3MeKTpuye-
CKUX pa3bemMoB. Tak Kak Mbl y»<e Mpov3BOANM
CO6CTBEHHbIE, UMEEM ONMbIT B X pa3paboTke
1 BUAUM 6051bLLYI0 NOTPEeBHOCTb B pasbémax,
BMOMHe peanbHo, uto B 6yaywem HCS 6ypet
3aHMMATbCA NPON3BOLACTBOM BCEX BO3SMOMHbIX
3NEeKTPUYECKMX Pa3bEMOB.

Y pblHKa MOAEepPHM3aLMN CMEeLTEXHUKMN,
npow3BeféHHol B Poccum, bonbLuoe byayliee,
B 3TOM A yBEPEH.
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NEW ELECTRON.HIC$ SYSTEI\h/IS:J
DEVELOPING THE INTELLIGENCE OF
SPECIALIZED EQUIPMENT

he demand for «intelligent» special equipment is growing in the market. After all, the more intelligence

a machine has, the more possibilities it has, the higher its productivity, and the greater the benefits
for the owner. The Russian market is just beginning to be filled with intelligent developments for special
equipment. And one of the leading players in this market is the company NEW ELECTRONICS SYSTEMS
(NSE) - a manufacturer of intelligent solutions for special equipment, as well as a leader in the effective use of
the unique Press Fit technology. Since its establishment in 2016, the company’s mission is to equip all special
equipment produced in our country with electronics developed and manufactured in Russia. And not only by
large companies, but also by companies with small and even piece production. STEPAN WUNDER, CEO of the
company, spoke about current trends in the industry, overcoming skepticism and new promising developments.

- Stepan Viktorovich, let’s go back in time.
In 2019, your company was represented at the
Live Electronics of Russia 2019 competition
in the “Most Promising Startup” category.
Where did you see your prospects?

- First of all, it was the unique Press
Fit technology, and secondly, it was our
automated control system configurator. We
saw in these products, then and now, huge
opportunities for the modernization of special
equipment in the domestic market.

What is an ACS? It is an automated control
system that can independently control
equipment and operate continuously 24
hours a day. During the ACS implementation,
the equipment works in the optimal mode
according to the preset algorithm, and the
personnel keeps track of the technological
process and the operating parameters of
all devices and mechanisms. If necessary,
the transition from one operating mode to
another is performed automatically. Such
organization of work increases the efficiency
of process control and allows to achieve
maximum productivity. Due to their compact
size, these systems can be used anywhere: in
motor transport (cars and trucks), special
and agricultural machinery, construction
machinery, aviation, river and sea transport. As
an example, I can mention our ACU module,
which is installed in construction machinery
and is responsible for controlling the bucket.
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When we talk about Press Fit technology,
I can call it a real technological breakthrough.
Basically, everyone is used to seeing soldered
components on circuit boards, but we have
created a line of components that are not
soldered to the board, but pressed, creating
a perfect connection by cold welding. The
uniqueness of this connection is that we can
significantly reduce the size of the product
and make the connection between the
component and the board both electrically
and mechanically stable. These properties
allow our mounting blocks to withstand any
harsh climatic conditions, any vibration, and
ensure the continuous operation of special
equipment. Specialists know well such a term
as “tin disease” - when working at minus
temperatures, when electronics are switched
off and strongly cooled down, then after
some time of operation (2-3 years) soldered
components can literally be removed by hand
from the printed circuit board, i.e. electronics
must be replaced often or kept on constant
heating. With Press Fit technology, the
electronics can be easily switched between
different temperature modes and last much
longer.

When we were just starting out, I well
remember the comments of many companies
and investors who said that these technologies
were not needed and no one was interested
in Russia, and even persuaded us not to

waste our energy and money developing this
business in Russia. Today, some of them have
become our clients, partners, or they turn to
us for consulting.

- So the situation has changed? How full
is the Russian market today with intelligent
developments for special equipment?

- Progress does not stand still and, of
course, domestic special and agricultural
machinery is developing. We actively
participate in this development by supplying
our products to our partners.

Today we have various developments
of fuse and relay units, so-called assembly
units, which are supplied in series, as well
as products of intelligent electronics, from
small control systems like ACU Relay to more
complicated ones like ACU 2.2.

Also in this year, we started the development
of a digital platform for real-time analysis of
the state of the units, and we launched our
D7 display, specially designed for special
machines to replace various Western
analogues, on which you can see the state of
the machine and control it in real time.

In addition, the mounting blocks
produced by our company allow to get away
from the traditional abundance of wires.
Such organization of the “under the hood”
space contributes to reducing the costs of
manufacturing companies and owners of



machines, because in case of any problems
with electrics, as a rule, it is enough to replace
the fuse with a new one.

- The company has its own plant in
Smolensk. Tell us more about it.

- Since the establishment of NEW
ELECTRONICS SYSTEMS, we have been
building relationships with the customer so
that by working with us, the customer would
have a partner who would take responsibility
for the development and production of
the product and also provide assistance in
integrating it into their special equipment.
To implement this concept, we needed our
own development, procurement, quality,
production and sales departments. All this
was implemented in Smolensk. Except for the
engineering department, because in order to
provide excellent service we try to be close to
our customers, and our engineers are located
in different Russian cities: Smolensk, Rostov-
on-Don, Saratov and others. We are constantly
looking for talented design engineers
throughout the country. To this end, we not
only train within our own company, but also
work closely with universities. By the way, we
are looking for talent, not just young people.
The age does not matter. For example, at the
end of last year we had an employee who was
67 years old. But he is a brilliant programmer!

- 2022 has been a challenging year for
business. Did you manage to adapt to the
new realities?

- Thave to admit that we almost didn’t have
to. In the beginning we were focused on the
Russian market, including local producers.
Everyone in the company knows that I always
demand to buy from Russian suppliers, and
the purchase of any component outside Russia
went only by my resolution until 2022. So we
have an excellent base of domestic suppliers.
And the components we imported from
Germany were mapped on the blueprints,
and we knew exactly what we needed. For
example, for contact stamping or plastic
molding, we looked for suppliers from Russia
for many years, but without success, because
no one wanted to deal with high-tech things.
In 2022, T hired a financial director and gave
him the task to localize the production of
our components as much as possible and to
establish partnerships with Asian suppliers.
As a result, we were able to move away from
Western suppliers fairly quickly.

- You said that by mid-2023, NEW
ELECTRONICS SYSTEMS’ assemblies will
consist entirely of domestically produced
components. Have the plans changed?

- No, they have not changed. By the middle
of 2023, we will be able to produce assembly
units with 100% domestic components. We
are testing them thoroughly and comparing
them with our Western competitors. I notice
that the quality of certain components in

Russia is slightly inferior to their Western
analogues. This is not because Russia can't
produce components of the same level, but
because manufacturers of special equipment
expect Russian products to be much cheaper,
and so component suppliers have to look
for ways to make their products cheaper, for
example, by saving on materials, which affects
quality. Once I was faced with this choice: we
produce our own line of connectors and could
have used cheaper plastic and contact material,
which would have made the connector much
cheaper, but also resulted in a loss of quality.
We didn’t do that, because to me quality is the
most important thing. All our customers know
that and that’s why they trust us.

- In addition to access to unique
technologies, what are the other benefits
of working with NEW ELECTRONICS
SYSTEMS?

— The service. I train all my employees: we
do not sell a product and forget about it, we
sell service, we sell emotions. It is important
that the customer who received our product
had only positive emotions — connected and
everything worked.

In general, the most important thing in
relations with partners is that responsible
people communicate with each other and not
through intermediaries. Take, for example,
the sales department - it makes the initial
contact with the partner, gets the initial data
about the project, and sends the information
to the development department. Based on
the information provided, the engineers
create a project, develop it together with
the purchasing department, and create an
ideal solution for the customer, but the
sales department is 100 percent involved in
this project. Through this scheme we build
a service where the partner is sure that the
development of the project involves all
departments of the company concerned. Our
task is not only to sell a product, but to sell
a product that will serve for a long time and
with high quality.

MHTEANEETYANBHEE CUNoBDE
MOAYNE YNPARNEHWR
ANEKTPoOGOpYA0BAHMEM

MoHTas A Snox gna
UEHTPANLHOTD IHeproodecneyeHnA
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- How do you assess the prospects of
NEW ELECTRONICS SYSTEMS in the
international market? Including the Central
Asian market.

- A promising business direction. In 2019
we started to work in the European market,
but the pandemic intervened, and in 2022
also made its adjustments. However, we are
still supplying small batches of electronics to
Austria, and in 2026 we will fully return to
this market. I say this with confidence because
we have a specific business plan that we will
follow no matter what. For example, by 2025
we plan to become the largest manufacturer of
power electronics for the Russian automotive
market. We also see interest in cooperation
from our Western partners.

And we are actively monitoring the
Central Asian market. I believe that it
should not be underestimated in terms of
suppliers and equipment manufacturers. Of
course, we will develop the Asian direction
in terms of improving our own technologies
and developments, expanding our supplier
base, and creating long-term relationships
with equipment manufacturers. We are
already starting to build a partner base in
the region.

- What are the company’s main
development priorities at the moment?

- First of all, our ACU platform for easy
programming of modules, our ACU displays,
and the development of a digital platform for
real-time analysis of the condition of units in
special equipment.

We are also analyzing the market for
electrical connectors. Since we already produce
our own, have experience in developing them,
and see a great need for connectors, it is
realistic that NEW ELECTRONICS SYSTEMS
will produce all possible electrical connectors
in the future.

I am sure that the market for modernization
of special equipment produced in Russia has
a great future

Awcnned

ACY pene ana ynpasneHAn
AOACAHWTENEHEIM
obopyAsBANKEM
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3ATPAHMILLY.
C «LLAPCKOW
MPYIBUNETVIE Ay

Oco6eHHOCTU 3apy6eXXHOro NnaTeHToBaHUSA

NATEHTbI ANA bONbLIUX U MAJBIX

Celyac — Ha OHe MHTEHCUBHOIO MMMOP-
TO3aMelleHnA — HabnohaeTcA 3HaUUTENbHbIN
pocT n306peTaTenibCKo aKTUBHOCTY BO BCEX
06nacTax, M ecnu paHblue Yalle BCero MOXKHO
6b110 HabnoAaTb BbICOKUI MHTEPEC K NaTeH-
ToBaHuIo B IT-chepe nnu B chepe 3awwutbl me-
ANUMHCKNX pa3paboTok fna 6opbbbl € BUPY-
camu, TO Ha JaHHbI MOMEHT pa3paboTkamu
3aHMMaloTCA BCe, 1 BCe XOTAT obecneunTb
OXpaHy CBOMX N306peTeHni, UTobbI YKpe-
NMUTHCA Ha PbIHKe.

YacTo permctpauusa naTeHToB accoymmpy-
eTcA C KpynHbiMK dupmamu. B gencrautenb-
HoCTM y KomnaHun «Llapckaa npusunerma»
HakonneH 60sbLLOI OMbIT PaboTbI Kak C Kpyn-
HbIM, TaK 11 C ManblM 61U3HECOM (Npwv 3TOM cell-
yac faxe CII0XKHO onpefennTb, Kakol 13 cer-
MeHTOB cTas 6onee akTrBHbIM). OfHaKO CTOUT
OTMETUTb, UTO LieNN perncTpaummn o6bekToB
WHTENNEKTyarlbHOW COOCTBEHHOCTN Y KPYMHO-
ro 1 Manoro 6usHeca BCé e pasHATCA.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

NHTepecobl KpynHoro 61M3Heca — nonHas
3alyMTa CBOVIX pa3paboTok, popmupoBaHme
naTeHTHOro NopTdens, No3NLNOHPOBaHNE
Ha pbIHKE TEXHOJOTUIA, @ TaKXKe Co3faHue npa-
BUJIbHOTO MMmAXa. [Ins manoro xe 6busHeca
obecneyeHvie NPaBOBOI OXpPaHbl CBOMX pas-
PaboTOK ABNAETCA EAUHCTBEHHBIM CMOCOO0M
COXPaHUTb KOHKYPEHTHOE NMPENMYLLECTBO
CBOETOo NPOAYKTa Ha PbIHKE, @ TaKXKe NonyumnThb
NpaBo Ha yyacTue B NMOJTyYeHUN rPaHTOB ”
cybcmamnin ot rocyfapcTsa, NOCKOMbKY 3aya-
CTYI0 CTPATErus PasBUTXsA MasibiX KOMMaHWIA
Ha paHHMWX 3Tanax CTPOWTCS Ha OAHOM MpPo-
[YKTe, KOTOPbI ABNAETCA OCHOBHbIM MCTOY-
HVKOM 1X Joxoza.

Ho v KpynHble, 1 Masnble KomnaHum obbeau-
HAET TO, UTO eC/I KOMMAHUA 3aHTepecoBa-
Ha B BbIBOZle CBOETO MPOAYKTa 3a Npeaesbl
Poccuru, To BO3HUKaeT HE06XOAMMOCTb peru-
CTpauun naTeHTa 3a pybexom. U yxe 3aecb
BO3HUKAET 6OMbLIOE KONMYECTBO BOMPOCOB,
0 KOTOPbIX HY>KHO NOAyMaTb eLLE A0 Nogaun

ATEHTOBAHWE — OAWH U3
HAUBONEE AENCTBEHHbIX
CNocob0B 3ALLUTDI MPAB HA
TEXHOJIOTUWU U NPOAYKTDI.
NOCKONbKY ENCTBME MATEHTA
OFPAHWYEHO TEPPUTOPUAJIbHO,
T. E. MATEHT JENCTBYET HA
TEPPUTOPUWU KOHKPETHOI0
FOCYAAPCTBA UNU PETUOHA, TO
BAXHbIM ACNEKTOM ABJIAETCA
3ALUUTA PELIEHUI HE TOJIbKO
B POCCN, HO 1 3A PYBEXKOM.
0 TOHKOCTAX 3APYBEXXHOI0
MATEHTOBAHUA PACCKA3bIBAET
HATANIbAl BETYHOBA,
PYKOBOAWTEJIb NPOEKTOB
000 «LIAPCKAA NPUBUNETUA».

uapCKaﬂ®
npuBunerns

POCCUNCKNX 3aABOK: KaK OCYLLeCTBNAETCA
npouefypa perncTpauunn, B Kakme Cpoku
Heo6XoAVMO NofaTb 3asABKY, CKOJIbKO 3TO By-
[ET CTOUTb, BO3MOXHO S 3aperncTpupoBaTb
n3obpeTeHne Ha TEPPUTOPUY HECKONbKNX
rocynapcTB. HesHaHve Kakux-nmbo HoaHCoB
6aHaNbHO MOXET NPUBECTY K TOMY, UTO rofpl
3KCMepTU3bl U MUNNIMOHBI pybnelt 6yayT no-
TpaueHbl BNYCTYIO, a 3aluTa TaK 1 He byaeT
obecneyeHa.

3ATPAHWYHDLIE HIOAHCBI

KomnaHua «llapckaa npusunerua»
KOMIMJIEKCHO MOAXOAUT K BONPOCY perncrpa-
Ln 0OBEKTOB MHTENNEKTYaNIbHOW COBCTBEH-
HOCTW, NO3TOMY B CJlyYae Hanmumua nHtepeca K
3apy6eXXHbIM PbIHKaM 1 eLUé [0 noAaun poc-
CUACKNX NATEHTHbIX 3asiBOK B 06A3aTe/IbHOM
nopsAKe 3aHMMaETCA NPOBEAEHVEM NATEHT-
HbIX MCCNefoBaHMI Y NOArOTOBKOW CTpaTernm
NpaBOBOW OXpaHbl NPOAYKTa Ha 3apyOexHbIX
pblHKax. Takol Noaxof No3BoNAeT COCTaBUTb
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«[AOPOXKHYIO KapTy» NaTeHTOBaHUA C y4ETOM
PacXof0B 1 BPEMEHHbIX OrPaHUYeHNiA, KOTO-
pble 06bIYHO pa3HeceHbl Ha 3-5 feT.

MockonbKy NpaBoobnagaTenb, *enaoLwmn
3alUTUTb CBOE N306peTeHNe NAaTEHTOM, JOJI-
>KEH [eCTBOBaTb B paMKax 3akoHozaTesb-
HbIX HOPM FrOCYAapPCTBa, FAe OH NPOXKNBAET, TO
nepBbIM 3Tanom ansa 3aasutenen us Poccum
ABNAETCA Nofava 3afaBKM B POCCUNCKOE Na-
TEHTHOE BeAOMCTBO, 1 TOJIbKO MOCJie 3TOro
CTaHOBUTCA BO3MOXKHbIM COBEPLUATD «LLArmn»
no 3apy6eXxHoli NpaBoOBOW oxpaHe.*

Kak A y>e ynomnHana, fencrame nateH-
TOB OrPaHNYEHO TEPPUTOPUANTIbHO, MOITO-
My, UTOGbl 3aperncTprpoBaTh n3obpeteHne
B KOHKPETHOI CTPaHe, HYXXHO 06paTuTbCA B
naTeHTHOe BeJOMCTBO BbI6GpaHHOro rocyfap-
cTBa. BaXHbI MOMEHT: CPOK NMoAayun 3aABKU B
naTeHTHOe BeJOMCTBO pYyromn CTpaHbl orpa-
HWYEH, He06XOAMMO 06PATUTLCA B TEUEHME
12 mecAueB ¢ faTtbl nogaun 3asaBku B Poccuuy,
MHave 6yaeT HEBO3MOXKHO MOJTyUUTb OXPaHy
npoayKummn 3a pybexkom.

AnbTepHATBHbBIM peLIeHeM ABNAETCA Mo-
fayva mexgayHapogHon 3aasku PCT (Patent
Cooperation Treaty), KoTopas ABNAeTCA nep-
BbIM 3Tarnom 3apy6eKHOro naTeHToBaHuWA
(BkntoyvaeT 157 rocygapcTs) 1 no3sonaet
yBeNMUNTb CPOK Nofaun 3asaBOK B 3apybex-
Hble NaTeHTHble BeAOMCTBa Ha 18-19 mecsues.
B pesynbrate npu nogave 3anasku PCT y 3aaBu-
TenAa ectb 30-31 mecAy c aaTbl NoAayn 3asaBKu
B Poccum ana Bbibopa cTpaH naTeHTOBaHUSA
(BMecTO cTaHAApPTHbIX 12 MecsueBs). Heob-
XOAMMO y4uTbIBaTb, YTO Mo nNpoueaype PCT
He OCYLLeCTBAAITCA perncTpauma 1 Bbigavda
€AMHOro naTeHTa.

M3 onbiTa paboTbl KomnaHun «Llapckas
npusunerna» Hanbonee BocTpeboOBaAHHbIN
BapuaHT — nogaya 3aasku B PCT, nockonbKy
OHa VMeeT pAf NpenmyLLecTB. YBenmyeHme
CpOKa Nofauv 3asaBOK B 3apybexHble CTpaHbl
No3BoJIAET NaTeHToObNadaTeNAM pacnpeae-
NNTb PacxoAbl HA NAaTEHTOBaHME, a TakXe
HaNTN NHBECTOPOB WM NNLIEH3MATOB B TeX
CTpaHax, rae 6yAeT oXpaHATbCA TEXHNYECKoe
peLueHne, NpoBEPUTb UHTEPEC K NPOAYKTY.

Mopatb 3aaBKy PCT HeobxoAMMO Tak»Ke B
TeueHue 12 MecsLeB C AaTbl NoJayn 3asBKM B
Poccuu. MNMocne nogaum 3aaBKN Npon3BoanT-
CA MeXXAYHaPOAHbIN NaTEHTHbIN MOUCK, pe-
3ynbTaThl KOTOPOro Ny6AMKyOTCA Ha caiite Mb
BOWUC (MexayHapogHoe 6topo BcemmpHoi
opraHu3auny NHTENNEeKTyaNnbHON cO6CTBEH-
HOCTN). [0 OKOHYaHUN MeXAYHapPOJHOro
37ana (30-31 mecau ¢ AaTbl Nofgauyn 3as8BKN
B Poccnn) nmbo He3agonro 4o Hero Heo6xo-
Anmo 6yaeT noaathb 3aABKM B MHTepecyoLye
CTpaHbl.

HecmoTpa Ha To, UTO He CyLLecTBYeT MOHATUA
«e[UHBIN NaTeHT», BO3MOXHOCTb 3aperncTpu-
|poBaTb N300peETEHE HA TEPPUTOPUN HECKOSb-
KX CTPaH BCE e ecTb. CyLuecTByeT HECKONbKO
pervoHanbHbIX NAaTEHTHbIX BELOMCTB, KOTOpble
NO3BONAIOT MNOMYYUTb OXPaHY MHTENEKTYa lb-
HOW CO6CTBEHHOCTU B HECKOJIbKMX rocyaap-
CTBaX B paMKax OHOro naTeHTa.

Memoynuk: WIPO (https://www.wipo.int/pct/ru/pct_contracting_states.html)

BATPAT e Ha
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Tak, K permoHanbHbIM NaTEHTHbIM BEOM-
cTBam oTHocATCA EBpa3umiickoe nateHTHoe
BegomcTBo (EATB), EBponenckoe nateHTHoe
BefomMcTBO (EMB), AdpprkaHcKas opraHuzauma
nHTenneKTyanbHomn cobcteeHHocT (OAPI),
AdpuKaHcKasa pervoHasnbHasa opraHu3aumns
NHTenneKkTyanbHon co6ctBeHHocTH (ARIPO),
MateHTHOE BefomcTBO COBETa MO COTPYAHU-
YyecTBY apabckux rocypapcTts MNepcuackoro
3anuBa (GCC Patent Office).**

Mpw BbIGOpe CTpaHbl NaTEHTOBaHMA HYXKHO
TaKXe YUMTbIBaTb, UTO B Pa3HbIX NAaTEHTHbIX
BEOMCTBaX eCTb CBOU OCOOEHHOCTMN PaccMOT-
peHnA naTeHTHbIX 3aABOK. Kpome Toro, ana
npeacTaBneHUA NHTEPECOB B MAaTEHTHbIX
BeOMCTBaXx BblOpaHHbIX CTPaH 3aABUTENAM
13 Poccun Heob6xoammo obpallatbes K 3apy-
6eXHbIM NaTeHTHbIM MOBEPEHHBIM. ITW GpaKTbl
cnefyeT yunTbIBaTb NPV NaHNPOBaHUM pac-
XOL0B 1 BpEMEHW A1 MOArOTOBKY [OKYMEH-
TOB ANA nofjauu.

Hanpvmep, B 60nblUMHCTBE CTPaH npoLe-
Jypa pacCMOTPEeHMA 3aABOK CTaHAapTHaA 1
BKJOUaeT B ceba onnaty ycnyr 3apy6exHbix
NnaTeHTHbIX MOBEPEHHbIX (areHToB), ynnaty
YCTAHOBJIEHHbIX MOLWNH Y MPeAoCTaBeHNe
nepeBofOB JOKYMEHTOB Ha HaLNOHasbHbIN
A3bIK.

B opyrux ctpaHax — Hanpumep, B CTpaHax
Apabckoro mupa — npoueaypa MoxKeT ObITb
3HAUUTENbHO CIOXHee. MOMUMO CTaHAAPTHbIX
TpeboBaHWUii, NOHafo0ATCA Nlerann3oBaHHble
1 HOTapuraNnbHO 3aBepPeHHbIE [OKYMEHTbI,
YTO 3HAUUTESIbHO YBENNYMBAET CTOVMOCTb 1
CPOKM NMOATOTOBKM JOKYMEHTOB 1A nofjauu
3aABKU.

Mocne nogaun 3aaBKK npouenypa eé
paccMoTpeHus MoXeT 3aHumaTb oT 1,5 go
5 net. Mpn 3TOM HYXHO ObITb FOTOBbIM K
OOMONTHUTENbHBIM PacxoAam, Takum Kak
nopaeprkaHue 3aaBKY B cune (exerogHas
NOLNMHA) UK Xe NOAFOTOBKa OTBeTa Ha
3anpoc sKcnepra.

CTOMMOCTb permcTpaumm B Kaxkaon ctpaHe
pasnunuaeTcs, a TakXkKe MOXeT 3HaUUTeIbHO
OTNINYATLCA OT 3aABKU K 3aABKe, MOCKOJIbKY
pacxofbl 3aBUCAT OT MHOTMX GaKTOPOB: OT
CTOMMOCTU YCNYT BbIGPAHHOIO NAaTEHTHOro
nosepeHHoro, o6bE&Ma MaTepunanos 3aaBKHY,

[OMONHUTENbHBIX PAaCXO[0B, HEOOXOAUMBIX
ONA NoAroTOBKM OKYMEHTOB Ha nogauy, v
Jaxe A3blKa, Ha KOTOPbIN HYXXHO OcCylle-
CTBATb NepPeBOAbI.

[o 2022 roga cambiMy NONYAAPHbIMA
HanpasfieHWAMM AnA 3apybexHoro na-
TeHTOBaHuA 6binn CLUA, KaHaga, EBpona
1 Kntan, ceryac Hawa KomnaHua Habno-
JaeT TeHAEeHLUMNI0 Ha CMeHY OPUEHTUPOB U
nofauvy 3asaBOK B cTpaHbl A3uu 1 apabckne
CTpaHbl.

HecmoTps Ha Bce ocobeHHOCTH 3apybekHo-
ro naTeHTOBaHWA, fPAMOTHO pa3paboTaHHas
cTpaTerns naTeHTOBaHUSA U COCTaBfIeHHasA
«[AOPOXKHAA KapTa» MO3BOMAT OLEHUTb 3a-
TpaTbl, HEOOXOANMbIE ANA peann3aummn Npoek-
Ta, @ TaKXXe OLEHUTb PUCKK. 1A TOro 4tobbl
Ha HayanbHOM 3Tane yyecTb BCe 0CO6EHHO-
CTI, HEOBXOANMO 06PATUTLCA K Npodeccro-
Hanam 3a KoOHCynbTaLueil.

KomnaHus «Llapckaa npusunermay» pabo-
TaeT c 3apybexxHbIMY 3aABKaMU yxe 6onee
10 ner, 3a 3TOT NePUOL Mbl U3yYnSIN TOHKO-
CTV MaTEHTOBAHUA B Pa3fINYHbIX CTPaHax,
HapaboTanu obwrpHyto 6azy NapTHEPOB,
C KOTOPbIMM NPOAOJI)KAEM COBMECTHbIE
NpoeKTbl MO HacToslWwee BpemAa. Hawa
KOMMNaHuA obnagaeT KoOMNeTeHUnAMu, Ko-
TOpble MNO3BOJIAT 3aKPbITb BCE BOMPOCHI
B cdhepe naTeHTOBaHWsA, TakMe Kak npose-
OeHne NaTeHTHbIX UccefoBaHun, ageno-
Npoun3BOACTBO, pa3paboTka cTpaTernn n
NoAroTOBKa «4OPOXHON KapTbi».

* 3mo o6yciio8/IeHo mem, Mo no 3akoHodamenbCmay
Poccutickoli ®edepayuu neped nodayeli 3a96Ku Ha
peaucmpayuro 8 opyeue cmparsl Heobxodumo, Ymobbl
u306pemeHue npouisIo NPOBEPKY Ha Hauyue caedeHuL,
codepxaujux 20¢yoapcmeerHyto maiiny. Kax noxkasigaem
npakmuxa, Ha 3my npouyedypy yxooum om 2 00 6 mecAyes.

** Egpasutickuti namexm pacnpocmpaxsem coé delicmeue
Ha makue cmpansl, Kak TypkmeHucman, Pecnybiuka
benapyco, Pecnybnuka Tadxukucman, Poccutickas Gedepayus,
Pecnybnuxa Kazaxcman, A3ep6adioxarckas Pecny6nuka,
Kblpabiackas Pecny6nuka, Pecny6nuka Apmenus.
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Weilandt Elektronik

npoaarka 1 cepBrc obopynoBaHMa 04
y4yeTa M MapKMPOBKM TOBAPOB

8 925 850 08 47 weilandt-elektronik.ru

Total Mark

KOMI/IEKCHOE peLleHmne A5 BCeX yHaCTHUKOB
obopoTa MapKMPOBaHHOW MPOAYKLMU

totalmark.pro 8 495 984 89 05
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IIpocTpancrBo AoBepua

77 7 3 0KmMg6ps
— MockBa,
LLB3 «MaHeXx»

rusenergyweek.com

MUHUCTEPCTBO SHEPTETUKHN
POCCUMCKOW ®EAEPALIMM

MPABUTENIECTBO MOCKBbI
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TEPPUTOPUA
OHEPIFETUYECKOI'O
AUATIOTA

BTOPAAl HAYYHO-NPAKTUYECKASAA KOH®EPEHLIUA

r. MockBa

7(495) 789 92 92 n06. 2211 tedconf.ru ikt

tedconfldrosenergo.gov.ru






