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oTpacnAx, NepcnekTnBax, NnepcoHanusax busHeca B
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Yupeautenb 1 nspatenb:

000 «BU3HEC-AUANIOT MEAUNA»

npu noaaepxke TNM PO

PenakumoHHbI coBeT:

Makcum QateeB, Bagum BuHokypos,

Hatanbsa YepHbiioBa

[naBHbIN pegakTop:

Mapua CyBopoBcKas

3amecTuTenb AMPEKTopa No KOMMepPYECK/IM BONPOCam:
Wpuna Anyray

Pepaktop Homepa:

EneHa AnekcaHgposa

[n3aiiH/BEépcTKa:

Anekcangp Jlo6os

Mepesog:

Jlunnana AnbranoBsa

[npekuma pa3sutua n PR:

Haranba ®actoBa, AnéHa PemusoBa,

AnHa LLlexmartoBa, EKatepuHa LibiIHAyK

OtneyataHo B TUnorpadumn OO0 «BUBA-CTAP»,

r. MockBa, yn. nekTpo3asopfckas, 4. 20, cTp. 3.
Matepuansl, oTMeyeHHble 3Haukom R unu «<PEKITAMA»,
ny6nunKyloTcs Ha NpaBax peknambl. MHeHVe aBTOPOB He
06s3aTeNbHO AOMKHO COBMafaTh C MHEHVEM pefakLum.
MepeneyaTka MaTepranos 1 NX NCNONb30BaHNeE B
no6oi Gopme AoMycKaeTcA TONbKO C paspeLueHns
pepakummn nsgaHna «busHec-finanor Meguma».
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcaA.
Anpec pegakum: 143966, MockoBcKas 06nacTb,

r. PeyToB, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (no6. 5700).

Uspatenb: 000 «busHec-finanor Megua».
3apeaucmpuposaHo OedepanbHoli clyx6oul no Had3opy 8
chepe c8A3U, UHPHOPMAYUOHHBIX MeXHOI02Ull U MACCOBbIX
KommyHuUKayut. Ceudemesibcmao o peucmpayuu
cpedcmea maccosol uHpopmayuu [MANe OC77-65967
om 6 utoHs 2016.
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NPESNOEHTOM
POCCMNCKOW

OEAEPALUNN N OUEHEHDI
bN3HEC-COOBLLUECTBOMM»

I'I narpopma «3abusHec.PO» — yHukanbHaa BO3MOXKHOCTb
HanaguTb Auanor 6usHeca n BnacTu, 06ecneynTb NPO3pPaYHoOCTb U
AOCTYNHOCTb NPaBOBOi 3aLMUTbI NPeANnpuHUMaTenbCcTBa B Poccuu. 0
BO3MOXXHOCTAX LMPPOBOro pecypca B peLieHu BONpocoB YrosoBHO-
npoLieccyanbHOro xapakrepa 1 npeAoTBpaLLeHNN TAKOBbIX HaLLemy
XKypHany pacckasasna eé reHepanbHblii gupektop Inuna (uaopeHko.
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- dnuHa JleoHUOOBHa, paccka)iume, NoXa-
sylicma, o KoMnaHuu: KaK 0d8HO OHA HA pbIHKe
6u3Hec-uHOycmpuu u HAcKoJibKo OHa celivyac
socmpeb6oeaHa cpedu npednpuHumameneli?

- Mnatdopma «3abrsHec.PO» Gbina cozaaHa B Ho-
A6pe 2019 ropa no nopyueHuio Mpe3ngeHTa Poc-
cuiickor Mepepauui. ITa pUANYECKasa NoLwaaKa
M3HayasibHO Oblsla OPUEHTPOBaHa Ha co3faHune
MexaH13Mma 3alLTbl 613Heca OT HEO6OCHOBAHHOTO
YrofloBHOTO NpecnefoBaHud. B cnegytowem rogy
SNEKTPOHHBIN Pecypc OTMETUT CBOW NATUIIETHUN
to6unei. KoHeuHo, 3a 3ToT nepuog GyHKLMOHan
Mnatdopmbl 661 3HAUMTENBHO PacCLLMPEH, 06e-
crneyunBas 3aWwmTy NpeanpuHMMaTenen, Kotopble
ABNATCA GUIrypaHTaMu YrofoBHbIX A 1 MOoMnafaoT
nof He3aKOHHbIE C/IeiCTBEHHDBIE NMPOBEPKU, PaBHO
KaK 11 613Heca, KOTOpbIVi CTan XEPTBOI YroNOBHbIX
nocaratenbcTs. B 3Tom HanpasneHum Mnatdopma
cepbé3Ho npeycnena: 6arogaps LdpoBoi nio-
LLIaike PaccMOTPEHO MprMepHO 4100 obpalleHni oT
npeanpyiHIMaTesnel, Mpy 3TOM KaXXAoMy YeTBEPTOMY
13 HUX Y>Ke BbICTaBJIEH CTATYC «Mpobiema peLueHay.

Bnarogaps ycepaHoi paboTte cerofHA HanaxeHbl
KaueCTBEHHbIe Ae/I0BbIE B3aVIMOOTHOLLIEHWA C MPaBO-
oxpaHuTenbHbIMY opraHamu: ¢ MB[] Poccnn, leHe-
panbHom Nnpokypatypoi Poccuiickon Qepepauun,
CnepcTtBeHHbIM KomuTeTom Poccuiickon Qepepavmn,
OCB Poccum. Vx Mbl paccMaTprBaeMm He TONTbKO Kak
afipecaToB 06paLLeHUIi MPeANPUHIMATENEN, MOCTY-
NaLMX Ha Hawwy MnatpopMy, HO 1 KaK HALLKIX CTpa-
TErVYeCKMX NapTHEPOB, KOTOPbIE B MEPBYI0 ouepeab
3aVHTePeCcOBaHbl B CH/XXEHUM YPOBHSA KOPPYMNLMN
B pernoHax. PesynbTat paboTbl JOKa3bIBaET, UTo 3Ta
3aMHTEPECOBAHHOCTb CYLLECTBYET C 0OENX CTOPOH.

OcHoBHas Lenb MNnatdopmbl — copencTBue pas-
BUTUIO AeNI0BOro Knnmarta B Poccuiickon ®epepa-
uun 1 obecneyeHmne 3GHeKTMBHOIO, MPO3pPayHOro
1 6ecnepeboiiHOro NpoLecca o6xanoBaHui gein-
CTBUI v 6e34eNCcTBMA NPaBOOXPAHNTESNTbHBIX
OpraHoB B OTHOLLEHUW NPeANpYHUMATeNnein. IToT
pecypc AaET BO3MOXHOCTb GOPMUPOBATb HOBbIE
CTaHAapTbl paboTbl B 6r3Hece. MpeanpuHumMateni
Y3HaloT 0 Haluei Mnatdopme, OAHaKO NPOLIECC STOT
Henérkunii, U CBA3aH OH B NepBYIO oYepeab C TEM,
YTO YrONIOBHOE MpecnefoBaHMe BOCNPUHMAETCA
UMM KaK YTO-TO AanéKoe, He MeloLLee K HM OT-
HOLLEHUA, @ KOFAa 3TO y»Ke NPOK30LLIIO, PYKOBO-
AuTtenb 63Heca NpefnoYnTaeT anbTepHATUBHbBIE
Cnocobbl peLleHns, KOTopble C KaXAblM rofAoM
CTaHOBATCA BCE MeHee 3GdeKTUBHBIMY.

lMeyanbHo, YTO NPeANpPUHMMaTENN NpuberatoT
K UMppoBoW nnatpopme Toraa, Korga ux opuan-
YeCcKMin KOHGMUKT yKe 06pOC CEPbE3HbIMY MPO-
651eMamMu 1 pa3obpaTbCs B CUTyaLi CTAHOBUTCA
3HaumTenbHO crioxHee. Ho, faxe HecMoTpA Ha
TaKy'o OMacHyo yCTaHOBKY, CMeJIO MOTY MOATBEp-
[UTb, YTO pe3ynbTaT paboTbl BneyatiseT.

- Ecnu 20eo0pume o 3anpocax, He cekpem, Ymo
8 pasHbIX 06/1acmsAX cMpaHel pasHolli ypoeeHbob
passumus npednpuHumMamesibcmed, coomeem-
CMeeHHO, pa3Hbili ypoeeHb N0OKOBAHHOCMU 6U3-
Heca u e20 83aumodelicmeus c enacmoio. Kakue
meppumopuu 0co6eHHO Hy)X<0alomcs 8 MaKkom
uHcmpymenme, kak [Inamdéopma, u e yesnom e
pa6ome c 6usHecom?

- Poccuiickan Oepepauyis HEOAHOPOAHA MO Co-
CTaBy, Ky/ibType BefieHUs 61u3Heca 1, COGCTBEHHO,
MJIOTHOCTY NPeAnpPUHUMATESNIEN Ha TOV NN UHOW



Tepputopun. B 3Tom y6expaatot undpbl: nepsoe
MeCTO MO KOJIMYeCTBY 0OpalLeHi 3aHMatoT
MockBa 1 MockoBcKasi 06nacTtb, KpacHopap-
CKU Kpan n Pecny6nuka TatapctaH. Ecnm
CPaBHUTb 3TV AlaHHbIe C O6LLel CTaTUCTUKON,
TO BbIAACHAETCA, YTO KaK pa3 MNIOTHOCTb Npef-
NPVHMMATENeN B 3TUX PervoHax MakcuManbHasa
no Poccun. 310 faéT 0CHOBaHMe roBOPUTL O
TOM, UTO HET PErMOHOB C M3HavanbHOW npea-
YCTaHOBKOW Ha KpMMMHaNbHOEe NoBefeHue 1
KOHONUKTBI. MNoKa Mbl Habnogaem Npsmyto
KOoppenauuio Mexay KonmyecTBom npeanpu-
HUMaTENe B PETVIOHE 1 KONMYeCTBOM obpalLie-
HUIA, HO BMECTe C TeM pa3Has anddepeHumaLma
pervioHoB 613Heca Mo COOTHOLLEHMIO Manoro,
KPYMHOTO 1 CpeAHero npeanprHUMaTebCTBa
y6exaaeT Hac B TOM, YTO HEOOXOAMMO MCMOSb-
30BaTb COOTBETCTBYOLWMNI NOAXOS K Npes-
YNpeXAeHWIo NPeCTyNIeHNIA B OTHOLLEHU 613-
Heca 1 CoBepLIaeMbIX 6U3HECOM B Pa3/INYHbIX
pernoHax. B yactHoctn, ana KpacHopapckoro
Kpas 6onee 3HaUYMMbIMU, YeM N1 IPYTUX pe-
TMOHOB, ABNAKTCA BONPOChI NpefynpexaeHns
NPecTynieHnn B OTHOLLEHU Manoro npeg-
NPUHYMaTENbCTBa B cdhepe TOProBan 1 YCIyr.
3Aecb BOMPOChI YaCcTO CBA3aHbI C KOPLICTHBIMI
NPecTynneHAMN 1 TEMamu C Pas3HbIM YPOBHEM
MOLLEHHMYeCTBa.

[na npeagnprvHMMaTenei B pa3BuTbIX Npo-
MbILUNIEHHBIX PErMOHaXx Ha NePBbIN MiaH BbIXO-
LAT BONPOCbI SKOHOMUYECKNX NPECTYNEHNI
1 MOLUEHHWYECKNX AeCTBUI Npu opopmne-
HUW roCyapCTBEHHbIX 3aKyMNOK, NPUYém and
cpefHero 613Heca BONPOC rocyfapCcTBeHHbIX
3aKynoK AIBAAETCA Npo6iemMoi oueHb OCTPON
1, K COXKaJleHWIo, He BCerfa paspeLuaemMon.

PervoHbl guddepeHumpytoTca 1 no creneHn
B3auMopencTBuA 6rsHeca v Bnactu. Ecnm npo-
BOAUTb VX PaHXXMPOBaHME 1 PaccTaBNATb NPUO-
puTETbI NOAAEPKKM, Cama MOCTaHOBKa BONpoca
B J]AaHHON YaCTW HEKOPPEKTHA, HaZl0 FOBOPUTb
He 006 YCUNeHUN NNV CMATYeH Npeaynpeamn-
TenbHbIX Mep, a, CKOpee, O Pa3HbIX NOAX0AAX C
AKLEHTOM Ha paHHeM NnpeaynpexXaeHnn npe-
CTYNNEHWI MK Ha NPeceyeHnm yxe Havatbix. U
B 3TOW YacTu B NepBYyLo ouepespb A Obl 06paTn-
Na BHVYIMaHWe Ha PErnoHbI CO C1abo Pa3BUTbIM
6GU13HECOM U C H3KOW NPeAnpPUHMMATENBCKON
AKTUBHOCTbIO, MOCKOJIbKY, K COXKaNeHWIo, B HUX
B MEHbLLei CTeneHU BbipaboTaHa KymnbTypa B3a-
MIMOAENCTBUA C NPaBOOXPaHNUTENbHbIMK Opra-
Hamu 1 C opraHaMm UCMONHUTENbHOW BNACTW.
370, B CBOIO OUepefb, 13-3a OTCYTCTBMA anro-
pUTMa pa3BUTUS MOBY>KAAET K MPOSABNEHNIO
KOH(NUKTa N KOPPYNLMOHHBIM AEACTBUAM
ANA pa3peLleHns BONPOCOB.

EcTb Nnpo6nembl B permoHax ¢ BbICOKOM
NAOTHOCTbIO U C BbICOKOWN NpeanpuHmumMma-
TeNIbCKOW aKTUBHOCTbIO. 3AeCb, KOHEYHO, Ha
nepBOe MeCTO AOSIXKHbI BbIXOAUTb Mepbl paH-
Hel NpoPUNaKTUKM NPeCTynaeHni, rae 6ms-
HeC 3HaKOMAT C TEMU CaMbIMU «MOABOAHBIMU
KaMHAMM», KOTOpble BO3HUKAOT Ha CTaauAX
peanvsaunm TeX U NHbIX Mep.

Kak 6bl Mbl HY FOBOPUIIY, OYEBUAHO OLHO:
nerye npectynneHne npeaynpeanTb, YeM B
JanbHelieM ero paccnefoBaTb U, COOTBET-
CTBEHHO, HaKa3aTb NpecTynHuka. 1 B ston
YacTy KIloYEBbIM KOMMOHEHTOM Takoro npes-

yrnpexaeHuna ABNAETCA NPOCBETUTENbCKAA pa-
60Ta. PykoBoamnTenb 613Heca, K coXaneHuto,
B OTAEJIbHbIX CNly4aAx NONpPocCTy He 3HaeT,
4TO OH coBepulaeT npectynneHue. MNonyyan
obpalleHrs oT npenprHUMaTenell pasHoro
YpOBHA Ha Ludpool pecypc «3abusHec.PO»,
Mbl Kaxibll1 ieHb ybexaaemcs B cnpasegiv-
BOCTU JaHHOTO BbICKa3blBaHWA, paccMaTpuBas
fena, CBA3aHHble C MOLLEHHNYECTBOM Mpume-
HUTENbHO K roc3akynkam, korga npeanpuHu-
matenb He 06n1afaeT neMeHTapHON NpaBoBOW
rurneHon B chepe rocyfapCTBEHHbIX 3aKy-
MOK M TPATUT AEHbIM B HapyLUeHNe CMeTbI 1
pernameHTa, faxke He 3a60TACb O TOM, KaK/M
06pa3om MOXKHO 6bl/I0 HUBENIMPOBATb Te KK
VHbIE PVANYECKMe Npobnembl.

- Kakue camole yacmele o6paweHus Ha
ce200HAWHUl 0eHb nocmynarom om npeo-
npuHumameneu?

- Yauye Bcero ans 6GU3HECMEHOB, C YYETOM
Toro, uto lNnatdopma «3abusHec.PO» 3aHu-
MaeTcA BOMpOCamu paspeLLeHns yrosioBHO-
NpPaBoOBbIX KOHPNKTOB B cdhepe npeanpriHu-
MaTenbCKoW AeATeNIbHOCTW, OCHOBHOW TeMON
ABNIAETCA YroNIOBHO-MPOLecCyanbHOe 3aKOHO-
[aTenbCTBO. B 3TOM CMbicie Ha NepBbIN NiaH
BbIXOAAT €13, CBA3aHHbIE C HAapYLLIEHNEM YTro-
noBHoro npasa. [peanpuHYMaTeny xanyTca
Ha TO, UYTO VX NMPVBEKAIOT K OTBETCTBEHHOCTM
B OTCYTCTBME COObITUA NPECTYNeHNs, 3TO, B
CBOIO 0Yepeib, 0ObACHAETCA TEM, UTO CErOAHSA
Ha 3aKOHOAATEeNIbHOM 1 Ha MPABOMNPUMEHN-
TeSIbHOM YPOBHE, K COXKaNeHuto, He Bblpabo-
TaHbl YETKME, NMOHATHbIE U OAHO3HAYHbIE aNiro-
PUTMbI pa3rpaHYeHs YroNoBHO HaKasyeMmbixX
JEeAHNIN OT rpaXJaHCKO-NPaBOBbIX 1€/TMKTOB.
370, KaK NPaBUO, ABNIAETCA OCHOBaHWEM ANs
obpalleHus npeanpriHMaTenen no ¢akTy He-
3aKOHHOTO NPUBJIEYEHNA K OTBETCTBEHHOCTN
3a MOLUEHHMNYECTBO, YK/IOHEH e OT ynnaTbl
HaJNIoroB, He3aKOHHOE NPeANnpPUHMMATENbCTBO
1 TaK pganee.

Ha BTOpom mMecTe HaxoasaTcsA obpalleHuns,
CBA3aHHbIE C HapyLUeHnem npoueccyasnbHbIX
CPOKOB MM TaK Ha3blBaEMOW BONIOKUTbI Npu
paccnenoBaHUKM YronoBHbIX gen. YTo rpexa
TanTb, CErOJHS — KaK B CUIY CBOEW CJTIOKHOCTU,
TaK 1 Mo ApYrM KOPPYMNUMOHHBIM OCHOBAHU-
AM — YrofioBHble fiena JOMroe Bpems He pac-
CnefytTcA, HapyLIAKTCA BCE Pa3yMHble CPOKMU.
Jlupepom B 3TOM npouecce 6bin oAVH Npefd-
NPUHMMATENb U3 CTONNLbI, YTOJIOBHOE [1eN10
KOTOPOro pacc/iefoBanoch cBbilwe 13 neT.

B Lenom mbl Habnoaaem KapTriHy BOJIOKATDI
oT rofia Ao AByXx net. Ho ceroaHsa xoTenoch 6bl
CKa3aTb 6osbLuoe crnacnbo leHepanbHol Npo-
Kypatype Poccuiickon Qefiepanmm, Kotopas
Takoro popa AencTBuA NpecekaeT.

Ha TpeTbem mecTe A 6bl OTMETUNA Aena,
CBfi3aHHbIe C apeCcToM MMyLLecTBa 6O C He-
3aKOHHbIM U3bATMEM JOKYMeHTauummn. Hecmo-
TPA Ha TO, YTO NMPABOOXPAHMNTENIbHbIE OPraHbl
panopTytoT 06 UIKUTUV TAKOTO POJIA 3/10yMO-
TpebneHnn, NpaKTKa NoKasblBaeT 0bpaTHoE:
B OTHOLLUEHUV NPeAnpUHMMATENen Takre aena
no-npexHemy Beaytca. OcobeHHO oCTpo 3Ta
npob6nema CTOUT NPUMEHUTENBHO K TaK Ha-
3bIBaE€MbIM YrOJIOBHbBIM ZieflaM, BO30YKAEHHbBIM

no ¢aKkTy CoBepLIEHNA NPECTYMNNIEHNA He B
OTHOLLIEHNM KOHKPETHbIX JIUL, @ B YaCTX apecTa
MMYLLECTBa NpeAnprHMMATENS, KOTOPbIN NpU
3TOM He 06nafaeT NpoLeccyanbHbIM CTaTyCOM
NofA03PEeBAaEMOro 1y 06BMHAEMOr0. ITO Bbl-
3blBaeT, KOHEYHO, HanbosbLUVE CIIOXKHOCTM
1 HErofjoBaHVe, TEM HE MeHee NPaKTuKa ro-
BOPWT O TOM, YTO Takas CXema no-npexxHemy
ABnAeTcA paboyel BO B3aUMOAENCTBUN C
NpPaBOOXPaHUTENbHBIMY OpraHamu.

- MHozo 3apy6exHbix KoMNaHuli ywio ¢
pocculickoz2o pbIHKA 8 C8A3U € CAHKYUAMU:
Mo2ym J1u UHOCMPAHHble KOMNAHUU MakKxe
o6pawyamecsa Ha [Tnamgpopmy? Boinu nu yixe
makue 3anpocoi?

- [la, VHOCTpaHHblEe KOMMaHUN MOTYT 06-
pawartbca Ha Mnatdopmy, ofHUM U3 TaKKX
CaMbIX APKMX COObITUI ObiN ABE ThICAYM EBAT-
HaguaTbIv rof, Korga yepes mecal OTKpbITUA
Mnatpopmbl N3BECTHBIN GUrypaHT YyrofnoBHOIO
nena Calve obpatunca 3a 3awuToi ero npas.
370 Aeno 6bI10 HanpPaBJIEHO B NPaBOOXPaHW-
TeNbHble OpraHbl, B pe3ynibTaTe HEKOTopble
13 foBofoB 3awuTbl Calve 6b1IM yCrbllLaHbl
NpaBoOOXpPaHUTENIbHbIMY OpraHamu.

CerofiHs1 anropuT™ 06paLLEeHNs MHOCTPAH-
HbIX KOMMaHWA TaKoB: Yepe3 afIBOKaTOB Un
3aLUTHNKOB, UMELLUX POCCUINCKII NacnopT
1 IHH, komnaHum moryT 3axoauTb Ha lNnat-
dopmy. Hukakmux apyrvx orpaHnyeHnin B STom
YacTy NO PeLIeHI0 BOMPOCOB 1 06paLLeHuni
He cywecTByeT. O3ByUYeHHble OrpaHNYeHnA
o6bAcHATCA Tem, yTo MNnatpopma «3abus-
Hec.PO» cerofHA ABNAETCA eANHCTBEHHOW He-
rocyfapCTBEHHON OpraHm3aunen, Kotopas
HanpAmyto nogknoveHa kK ECUA. OgHum n3
noka3satenen B ECYIA aBnaetca nmeHHo VIHH,
No3TOMY NMPU HaIMYMM STOro fOKYMEHTa BCe
OCTabHble BOMPOChI, CBA3aHHbIE C pa3mMeLLe-
HUeMm obpalleHus, He ByayT Npobaemo.

- Mnam¢popma «3abuzHec.PO» - o0Ha u3
HeMHoz2ux obujecmeeHHbIX op2aHusayul,
aKmueHo é3aumodelicmayoujux UMeHHO C
npasooxpaHumesibHbIMU OP2AHAMU HA pas3-
HbIX ypOBHAX. Bol nposodume coemecmHole
Meponpuamus on: 6usHeca no eceli Poccuu.
Kakoe pesynemam?

- Ckaxy 6onblue, uudppoas nnatdopma
«3abunsHec.PO» cerofHsa — 3T0 eAINHCTBEHHAs
06LiecTBeHHan opraHM3aLus, AeATeNbHOCTb
KOTOPOW HanNpAMYyto OPUEHTUPOBaHa Ha B3au-
MOAENCTBIME C MPaBOOXPaHNTENIbHBIMU Opra-
Hamu. [py 3TOM HEOBXOAMMO MOHMMATb, YTO
Halla eATeNbHOCTb HanpasreHa He MPOCTO Ha
B3aVIMOZAEICTBUE, @ Ha BbIPabOTKY NPaBUIbHbIX
CepbE3HbIX 000I0HbBIX SPHEKTUBHBIX PELLEHWIA.

Halwwa ocHOBHas 3afjaya — 3T0 KOHCTPYK-
TUBHbIV ANANOT C NMPaBOOXPAHUTENbHbBIMY
opraHamyi Npy HanMunm o6LLEN 3arHTepeco-
BaHHOCTY B TOM, YTOObI CAeNaTh 3auTy 6m3-
Heca MakCMManbHO JIEFUTVMHOW, OTKPbITOW
1 NPO3payYHoON, a rnaBHoe — 3PPeKTUBHON.
Mory cka3aTb, uTo y LleHTpanbHoro anna-
paTa NpaBoOOXPaHUTENbHbIX OPraHOB Halla
Mnatpopma HaXOANUT NOAAEPHKKY HE TONbKO
NPV KOHKPETHbIX 06PaLLEeHNAX, HO 1 B 0OLLMX
Liensix 1 3agavax. [MaBHoOe NofATBepKaeHme —
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Lmdpbl. Kak A yxe cKasana, Kaxpoe yeTBépToe
obpalleHve bnarofapsa IMEHHO 3TOI NO3ULMK
LleHTpanbHOro annapara y»e cerofHa nony-
YWNO CTATYC «PELLEHOY.

MeponpuATna, KoTopble Mbl MPOBOANM B
perunoHax, No3BoNAT HaM NMO3HAKOMUTb Npes-
NpUHMMATENeN C TeMy MexaHr3Mamm becrnat-
HOW IOPVANYECKON MOMOLLM, KOTOPYIO A HAX
npennaratT 61M3HEC-COOOLLECTBO U rocyaap-
CTBO, YTO KaK pa3 [aéT BO3MOXHOCTb YKPenuTb
ZMnanor ¢ NpaBoOXpPaHNUTENbHbIMI OpraHaMu Ha
MecTax. M Kak nokasblBaeT NpaKTMKa: perno-
HaJibHble MEPOMPUATHA — 3TO OLHO U3 OTKPbI-
TWIA, KOTOpPbIE Mbl CAeNany ans cebs, nposoas
MHOPMAaLMOHHYO NOANTHUKY. [0 nToram 3Tmnx
BCTpeY 1 GopyMoB NpeanpuUHMMaTen yxoaat
C MOHVIMaHVEM TOr0, YTO MeXaHW3Mbl 3aLLKTbl
6u3Heca B Poccrn MMeloTcs, OHM JOCTYMHbI 1
3¢ PeKTMBHBI. A 00LLAsACh C PYKOBOAUTENAMY
pernoHoB, 63HeC HaYMHAET NOHMMATb, YTO
B/1IaCTb AENCTBUTENBHO 3aMHTEPECOBaHa B TOM,
yTOOBI 3aLLKLLATL NpeanprHMaTeneil. KoHeu-
HO, KOrfa oT pyKosoautenemn NaéTt oTKPbITbIN
nocbin 6r3Hecy B paMkax CBOBOHOro inanora
0 TOM, YTO «Mbl FOTOBbI BaC 3alLuLLaTby, Npes-
NpUYHUMaTesNb YyBCTBYET 3Ty NMOAAEPXKKY, M NO
1TOram MeponpuATYA Yepes HEKOTOPOE BpeMs
CUTYaLMA B PErMOHE 3HAUUTENbHO YNyyLLIAeTCA.

Mposoasa popymbl, KOHYepeHUUN 1 BCTpe-
yu, Mbl obecrneunBaem TeM CaMbIM KOMIJIEKC-
HY10 3aWuTy 6M3Heca, paccKasbiBas O BO3-
MOXHOCTAX rOCyfapCTBEHHOM Noaaep»KKu,
NpaBoOBbIX acnekTax paboTbl Hawel MnaT-
dopmbl — 3TO NO3BONAET HAaBeCTU NOPAJOK
B GU3HeC-Ccoo0LLeCcTBE: YPaBHATb PErVMOHbI B
4aCT1 NPaBOBOW 3aLLMTbI MO YrONOBHbIM Aenam
1, HAKOHEL, PacLIMPUTb MOSTHOMOUMS CyObeK-
ToB Poccuniickon Oegepauum no 3awute npas
npeanpuvHumatenen B cbepe agMUHUCTPATHB-
Horo gaBneHua. Kak Bbl noHMmaeTe, Mbl nony-
yaem 0bpaTHYIO CBA3b 1 MPOBOANM CEPbE3HYIO
aHanuTMYecKylo paboTy, obecrneynBatoLLyio
He TonbKo Mnatpopmy «3abusHec.PO», HO n
MpaBuTtenbctBo Poccuiickon Oepepaunm o6b-
€KTUBHOW MHpOopMaLnen.

Pe3ynbraT BbileyKa3aHHbIX 4ENCTBUI €CTb:
cam GU3HeC 1 HeMoCpPeACTBEHHO CUITOBbIE Op-
raHbl HAUMHAOT PaboTaTb B HYXKHOM KJlloue,
BbICTPamMBasn NpaBusibHble aNrOPUTMbI B3au-
MOZEeNCTBNA B pamKax npaBoBoro nona. U,
Kak Bbl noHMMaeTe, npu YETKOM finanore yBe-
NNYMBAETCA KONMYECTBO NpeanpuHnMaTenei
1 HAJIOrOB Ha TEPPUTOPUN, CHXKAKOTCA PUCKN
npaBoHapYyLIeHNI B chepe SKOHOMUKN.

- Mozosopum o 300poeoii KOHKYypeHyuUu:
ecmo Jlu me, KMo, NPAAMO CKax<keMm, 3/710yno-
mpe6naem ceoumu npasamu u 8e0€m He-
yecmHyro pabomy no omHoWleHUIo K Kosie-
2am? Kak 661me 8 3mom ciiyyae u mox<em au
Mname¢opma 30ecb nomoys?

- HecmoTps Ha To, UTO rocyiapcTBO 1 Cam
613HeC fenaloT MHOTO /1 0340POBNeHNs 06-
CTaHOBKW B cd)epe npeanpmHMMmaTenbCTBa,
Tem He MeHee TaK Ha3blBaeMas He3[40poBas
KOHKYpeHUMA NOo-NMpexHeMY MMeEeT MeCTO.

B LesnoM KOHKYypeHUMA nofgpasymeBaeT,
YTO OTAENbHbIE NOAN UNK TPYNNbl, CO34aBadA
MOXOXNN NPOAYKT, HAYHYT CONepHMYaTb Ha
PbIHKE 1 60pOTbCﬂ 3a «CBOUX» I'IOKyI'IaTEJ'IEVI.
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OpHako cnoBo «6OPOTbCA» NPUOBPETAET HO-
BYIO OKpacKy, Koraa npearnpuHimaTen nopom
«3aKa3blBalOT» APYT APYra, U OAVH U3 Pbluaros,
K MOMOLLM KOTOPbIX OHU MpUGeratoT, — Npaso-
oXpaHuTenbHble opraHbl. Cpasy oTmeuy, YTo
nofo6Has NpaKTika CEerofHs HEYMOJIMMO CYKa-
€TCs BO MHOTOM 113-3a TOrO, UTo LleHTpanbHble
annapaTbl ¥ PyKOBOACTBO CyObEKTOB MPaBOOX-
PaHUTENbHbIX OPraHOB 3aNHTEPECOBAHbI B TOM,
YTOGbI 3TY NPAKTUKY MAHUMU3UPOBaTb. OfHAKO
eCTb GpaKTbl, KOTOPbIE HAMPAMYH FOBOPSAT O TOM,
YTO MOXKHO 6bIN0 Obl YCUNUTDL HAA30pP 3a BO3-
6y»xaaembimMui Mo $GakTy YrofioBHLIMY Aenamm
WV apeCTOM UMYLLLECTBA NPeANpUHIMATENEN,
KOoTopble He 06/1a1atoT NpoLeccyanbHbIM CTaTy-
COM MOA03PEBAEMOTO WIIN OOBUHSAEMOTO. ITO 1
BOMPOCbI, CBA3aHHbIE, KaK A Y>Ke CKa3arna, C BO-
NOKWTOW YrofoBHbIX fies1. B 5ToM HanpaeneHun
MOXXHO CLieNnaTb, MoXanyi, cnefyioLee:

— HeoOXOMMO CO3[1aBaTb HYLL NIEraJibHOTO
pa3peLueHVst KOHGNMKTOB 6naroaaps peanbHO
AEeNCTBYIOLWMM MPOoLECcamM NPUMUPEHNS;

— Heo6xoMMOo 06ecneyrBaTb abCOMIOTHYIO
NpPo3pPayHOCTb NPOLECCOB pacciiefoBaHNUsA
YFOJSIOBHbIX €1 U YCUIMBATb MPOKYPOPCKUIA
HaZ130p B OTHOLUEHWUW [eN, UMEIOLKX CreLu-
asibHble TaK Ha3blBaeMble «praXkKy PUCKOB.

- MMpopabameleas MHoXecmeo 3anpocos
u 8U0s o6wyto KapmuHy paseumus 6usHeca
Ha meppumopuu 2ocydapcmea, Bol Hasep-
HAKA eudume U Hecoomeemcmaeus 8 3aKoHo-
damenocmee. [Ipedocmaenanu nu Bel 3ako-
Homeop4eckue npoeKmbl U YMOo UMEHHO, Ha
Baw 8327110, Heo6x00umMo MeHAMb celiyac?

- [evictBrTeNnbHO, Hawa Mnatdopma «3abus-
Hec.P®» nnotHO paboTaeT He TOMBKO C NpaBo-
OXPaHUTENbHBIMU, HO 1 C 3aKOHOTBOPYECK/ MM
opraHamu 1 opraHamMu NCMONHUTENbHON Ba-
CTU N0 BblpaboTKe 3GPEKTBHbIX PELLIEHNI U
Mogernel COBepLLEHCTBOBaHNA AENCTBYIOLLErO
3akoHopaTtenbcTBa. B 2023 rogy no ntoram
anvtenbHou pabotsl ¢ PCIM, «<Onopoii Poc-
cumy» n TMNMN PO coBmecTHO ¢ Mnatpopmon
«3abnsHec.PO» 6bin pa3paboTaH NakeT npeg-
NOXEHNIA MO COBEPLUIEHCTBOBAHMIO YroNoB-
HO-NPOLIeCCYanbHOro 3aKOHOAATENbCTBA. ITU
peLLeHNsa yaanocb 03BYYnTb B pamMKax BCTpeUn
Mpe3ngeHTa Poccuinickon Gefepaunm ¢ 6ms-
Hecom 16 mapTa 2023 roga. OHu ywwnm B pabo-
TY, ¥ OTPaAHO MOHMMATb, YTO MHOTME U3 HUX
HaLLW NPAKTUYECKoe BOMOLEeHE: 06 3TOM
Hanpamyto 3aasun MNpe3ngeHT Poccuinckon
®epepaunn Bnagnmup Bnagummposuy MytnH
B PaMKax CBOErO BbICTYMNEHUA Ha MIEHaPHON
ceccnm MM3O-2023.

EcTecTBeHHO, Ha 3TOM paboTa He 3aKaHuu-
BaeTCA, eCTb PAA OCTPLIX MHULMATUB MO Nn-
6epanun3aumm yrofnoBHO-NPoLeccyanbHOro
3aKOHOAATENbCTBA, KOTOpble B GvxKaiiiee
Bpema 6yayT 06CyKaaTbCA C AeNOBbIM CO06-
wecTBoM. Tak»Ke y>Ke NOAroToBMEHbI 1 ByayT
03BYYeHbl B pamMKax 0buLManbHbIX JeNOBbIX
BCTPEY UHTEpPEeCHENLLNE peLleHNs, CBA3aHHble
C 0becneyeHrem CUCTEMHOCTU YTrONIOBHOW MO-
nUTUKK B cdepe 3awmTbl 6nsHeca. B gaHHow
YacTy BaXXHO NMOHMMaTb OHO: HEOBXOAMMO
cobniopeHne H6anaHca perynaTuBHbIX U pe-
npeccmBHbIX Hauan. Henb3a nubepanusosatb
3aKOHOAATENbCTBO [0 CTEMNEHU ero ocsiabne-

HUA, TaKXKe HeNb3A YCUNMBaTb 3aKOHOAATe b~
CTBO [10 CTENEHN €ro y»KeCTOYEeHWNA: BaXKHO
o6ecneynTb NOHATHOCTb, MPO3PAaYHOCTb U
couyasnbHyo 06yCnoBIEHHOCTb.

Heobxoanmo ycTaHOBUTL 6anaHC MeXAay
OMNacHOCTbIO COBEPLUEHHDBIX MPECTYMAEHUN 1
YrofIOBHO-NPAaBOBbIMY CaHKLMAMN 3@ UX CO-
BepLUEeHNe. B oTAeNbHbIX Clyyasx OTKasaTbcA
OT KPpUMUHaNM3aumn eAHnn, ot yronoBHO-
NpaBOBbIX 3aMPeToB — B TeX C/lyYasx, korga
cama npaKkTuKa BblHyXAaeT paccMaTpuBaTb
JaHHOe [eAHne Kak rpaxaaHcKkoe uiv agMu-
HUCTPATMBHOE NMPaBOBOE HapyLleHune. BaxHo
6onee feTanbHO NOAOWTMN K BOMPOCY, CBA3aH-
HOMY C aAMVHUCTPATUBHOW NpeloanLment, Ko-
TOpasA CerofjHA BHeIpeHa B Yro/loBHOE NpaBo
1 UCMOJb3yeTcA Ha MPaBOBOM MOJ1e MPUMEHN-
Te/IbHO K SKOHOMUYECKUM MPECTYMNSIEHNAM,
CUCTEMHO NnoaxofA K obecrneyeHunto Hakasy-
€MOCTU TEX WU UHbIX AEAHNN.

- CnoseneHuem [lnamgopmel 803pocio
Kosiuyecmeo obpaujeHuli 8 ebiwecmoswue
npaeooxpaHumesbHbie op2aHbl? Kak oHu
680CNPUHAJIU MAKOU NOMOK 3anpocoes, Ka-
carowulica y»e umMeHHO membl 6usHeca?
Hackoneko oHu NoOKOBAHbI 8 3MOM Ha-
npaeneHuu?

— OTBevas Ha Baw Bonpoc, xoTenochb 6bl B
nepByto oYepeb CKa3aTb C/I0Ba OFPOMHON 651a-
rofapHOCTV MPaBOOXPAHUTENIbHbIM OpraHam
LleHTpanbHoro annapata MB[ Poccun, OCH
Poccum, CnepcteeHHoro kommteta Poccuinckom
Mepepauym 1 leHepanbHoN NPoKypaTypbl Poc-
cuiickon OepepaLim 3a Ty KOHCTPYKTUBHYIO 1
Cepbé3Hyto PaboTy, YTO OHV Aenanv U AenatoT
B YaCTV paccMOTpeHust obpalyeHnii. Mbl nHo-
raa Hawy Mnatpopmy HasbiBaem «BHELIHUM
KOMM/IaeHCOM OPraHn3aLym», YTo NMOTHOCTbIO
onpaBfaHo B 3TOW YacTui, MOCKONbKY lNnatdop-
Ma CErofiHA — yHUKaJIbHbI UCTOYHVK MHPOP-
Mauuu ana LieHTpanbHbIx annapaToB NpaBo-
OXPaHUTESIbHbIX OPraHOB O TOM, YTO peanbHO
TBOpUTCA Ha MecTax. Mnatdopma «3abmsHec.
P®» cTana yHMKanbHbIM MEXaHN3MOM, MO3BO-
NALLWMM NONyYaTb MHGOPMALIMIO O TEX 3M10YrMO-
TpebneHnAX B PErvioHax, KOTopble MPONCXOAAT
B peLUeHI el YroIOBHO-MPOoLeccyanbHOro
XapaKTepa, Ha STOM OCHOBaHWM 3anpaLuvBaioT-
CA YrofIOBHbIE fieNa 13 3TUX CyObeKToB. U, He-
CMOTPA Ha TO, YTO 3Ta paboTa CUIIbHO 3aTpaTHas
M0 KOJIMYeCTBY YeioBeYeCKMX PecypCcoB, opra-
HU3aLMOHHbIX BOMPOCOB B TOM Y/CE, OHA B
MosHoM Mepe cebs okynaeT. [paBooXpaHUTENb-
Hble OpraHbl OTHOCATCA K 3TOM MHPOopMaLK
CepbE3HO, 3TOW Xe NO3ULMM OHU NPUAEPKUBa-
I0TCA MPU PEeLLEHN BOMPOCOB TOTO WJIN NHOTO
obpalyeHns. [Ina pykoBoacTaa LieHTpanbHoro
annapara 3TO He TONbKO peLleHne Npobnem
npeanpuHUMaTENeN, HO U CepbE3Hble peLLeHus
B BOMpPOCe paboTbl KafpoB Mo UToram.

BcA a1a pabota BegéTcs ceuac bnarogaps
Hawemy lNpe3ungenty Bnagumunpy Bnagnmupo-
Buyy [yTrHY, KOTOPbIA NPEANOXM CO3AaTb
Takol 3GPeKTVBHbBIN 1 MyAPbIN pecypc, CHU-
Katowmni KOpPyNLUMOHHYI0 COCTaBAAIOLLYIO
B SKOHOMMKE 1 NO3BONAOWNIA Pa3BUBATHCA
[e/I0OBOMY COOBLLECTBY, PELLas BONPOChI C Mo-
MOLLbIO KaUeCTBEHHOWN KOMMYHUKaLMN.

lMoozomosuna Bapsapa Moxaesa



Elina

Sidorenko:

"OUR INITIATIVES
WERE
SUPPORTED BY
THE PRESIDENT
OF THE RUSSIAN
FEDERATION AND
APPRECIATED BY
THE BUSINESS
COMMUNITY"

he ZaBusiness.RF platform

is a unique opportunity to
establish a dialogue between
business and government,
to ensure transparency and
accessibility of legal protection
of entrepreneurship in Russia.
Its general director Elina
Sidorenko told our magazine
about the possibilities of a digital
resource in solving issues of a
criminal procedural nature and
preventing such.

- Elina Leonidovna, please tell us about
the company, how long has it been on the
business industry market, and how much is
it in demand among entrepreneurs now?

- The ZaBusiness.RF Platform was
created in November 2019 by order of the
President of the Russian Federation. This
legal platform was initially focused on
creating a mechanism to protect businesses
from unjustified criminal prosecution. Next
year, the electronic resource will celebrate
its five-year anniversary. Of course, during
this period, the Platform’s functionality
has been significantly expanded, providing
protection for entrepreneurs who are
involved in criminal cases and fall under
illegal investigative inspections, as well as
for businesses that have been victims of
criminal attacks. The Platform has succeeded
in this area: the digital platform has dealt
with approximately 4,100 appeals from
entrepreneurs, with one in four of them
already having a “Problem solved” status.

Thanks to hard work, high-quality business
relationships have been established with law
enforcement agencies: the Ministry of Internal
Affairs of Russia, the Prosecutor General’s Office
of the Russian Federation, the Investigative
Committee of the Russian Federation, the
Federal Security Service of Russia. We consider
them not only as addressees of businessmen’s
appeals coming to our Platform, but also as our
strategic partners, who are primarily interested
in reducing the level of corruption in the
regions. The result of the work proves that this
interest exists on both sides.

The main goal of the Platform is to promote
the development of the business climate in the
Russian Federation and ensure an effective,
transparent and uninterrupted process of
appealing against actions or inaction of law
enforcement agencies against entrepreneurs.
This resource makes it possible to form new
standards of work in business. Entrepreneurs
learn about our Platform, but this process is
not easy, and it is connected, first of all, with

the fact that they perceive criminal prosecution
as something distant, not related to them, and
when this has already happened, the business
leader prefers alternative methods solutions
that become less and less effective every year.

It is sad that entrepreneurs resort to the
digital platform when their legal conflict has
already grown into serious problems and it
becomes much more difficult to sort out the
situation. But even despite such a dangerous
attitude, I can safely confirm that the result of
the work is impressive.

- Speaking of requests, it is no secret
that in different regions of the country
there is a different level of entrepreneurship
development, respectively, a different level
of business savvy and its interaction with the
authorities. Which territories are in particular
need of such a tool as the Platform and, in
general, of work with business?

— The Russian Federation is heterogeneous
in terms of its composition, business culture



and, in fact, the density of entrepreneurs
in a particular territory. The figures are
convincing: Moscow and the Moscow Region,
the Krasnodar Territory and the Republic of
Tatarstan rank first in terms of the number
of appeals. If we compare these data with the
general statistics, it turns out that the density
of entrepreneurs in these regions is the highest
in Russia. This gives grounds to say that there
are no regions with an initial predetermination
for criminal behaviour and conflicts. So far we
have observed a direct correlation between
the number of entrepreneurs in a region
and the number of appeals, but, at the same
time, the different differentiation of business
regions in terms of the ratio of small, large
and medium-sized businesses convinces
us that it is necessary to use an appropriate
approach to prevent crimes against businesses
and committed business in different regions.
In particular, for the Krasnodar Territory,
the issues of preventing crimes against small
businesses in the field of trade and services are
more significant than for other regions. Here,
the questions are often related to acquisitive
crimes and topics with different levels of fraud.

For entrepreneurs in developed industrial
regions, issues of economic crimes and
fraudulent actions during public procurement
are coming to the fore, and for medium-sized
businesses, the issue of public procurement is
a very acute problem and, unfortunately, not
always resolved.

Regions are also differentiated by the
degree of interaction between business and
government. If we rank them and prioritize
support, the very formulation of the question
in this part is incorrect, we should not talk
about strengthening or mitigating preventive
measures, but rather about different approaches
with an emphasis on early prevention of crimes
or on the suppression of those that have
already begun. And in this part, first of all,
I would pay attention to regions with poorly
developed businesses with low entrepreneurial
activity, because, unfortunately, they have
less developed a culture of interaction with
law enforcement agencies and executive
authorities. This, in turn, due to the lack of
a development algorithm, encourages the
manifestation of conflict or corrupt actions
to resolve issues.

There are problems in regions with high
density and high entrepreneurial activity. Here,
of course, early crime prevention measures
should come first, where businesses are
introduced to the very “pitfalls” that arise at
the stages of implementing certain measures.

No matter how we say it, one thing is
obvious: it is easier to prevent a crime than
to investigate it further and, accordingly,
punish the criminal. And in this part, the key
component of such a warning is educational
work. The head of the business, unfortunately,
in some cases simply does not know that he
is committing a crime. Receiving appeals
from entrepreneurs of different levels to the
digital resource ZaBusiness.RF every day we
are convinced of the validity of this statement,
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considering cases related to fraud in relation
to public procurement, when an entrepreneur
does not have basic legal hygiene in the field
of public procurement and spends money in
violation of the estimates and regulations, not
even caring about how it was possible to level
certain legal problems.

- What are the most frequent appeals
received from entrepreneurs today?

— Most often for businessmen, taking into
account the fact that the ZaBusiness.RF
Platform deals with the resolution of criminal
legal conflicts in the field of entrepreneurial
activity, the main topic is criminal procedural
legislation. In this sense, cases related to the
violation of criminal law come to the fore.
Entrepreneurs complain that they are held
accountable in the absence of a crime event,
which, in turn, is explained by the fact that
today, at the legislative and law enforcement
levels, unfortunately, clear, understandable and
unambiguous algorithms for distinguishing
criminally punishable acts from civil torts.
This, as a rule, is the basis for the appeal of
entrepreneurs on the fact of illegal prosecution
for fraud, tax evasion, illegal business, and so on.

In second place are appeals related to
violation of procedural deadlines or the so-
called red tape in the investigation of criminal
cases. To be honest, today, both due to its
complexity and other corruption grounds,
criminal cases are not investigated for a long
time, violating all reasonable deadlines. The
leader in this process was one businessman
from the capital, whose criminal case had been
under investigation for over 13 years.

In general, we observe a pattern of red tape
from one to two years. But today I would
like to say a big thank you to the Prosecutor
General’s Office of the Russian Federation,
which suppresses such actions.

In the third place, I would mention cases
related to the seizure of property or the illegal
seizure of documentation. Despite the fact
that law enforcement agencies report on the
elimination of such abuses, practice shows the
opposite: such cases are still being conducted
against entrepreneurs. This problem is
particularly acute in relation to the so-called
criminal cases initiated upon the commission
of a crime against specific persons, but in
terms of the seizure of the property of an
entrepreneur who does not have the procedural
status of a suspect or accused. This causes, of
course, the greatest difficulties and indignation,
nevertheless, practice suggests that such
a scheme is still working in cooperation with
law enforcement agencies.

- A lot of foreign companies have left the
Russian market due to sanctions, can foreign
companies also apply to the Platform, and
have there been such requests already?

- Yes, foreign companies can apply to the
Platform, one of the most striking events was
the two thousand and nineteenth year, when,
a month after the opening of the Platform,
a well-known defendant in the criminal case

Calve applied for protection of his rights. This
case was sent to law enforcement agencies, as
a result, some of the arguments of the Calve
defense were heard by law enforcement
agencies.

Today, the algorithm for the treatment
of foreign companies is as follows: through
lawyers or defenders who have a Russian
passport and TIN, companies can enter the
Platform. There are no other restrictions in
this part on resolving issues and appeals. The
voiced restrictions are explained by the fact
that the Platform is ZaBusiness.RF today is
the only non-governmental organization that
is directly connected to the ESIA. One of the
indicators in the ESIA is the TIN, so if this
document is available, all other issues related
to the placement of the appeal will not be
a problem.

- The Platform ZaBusiness.RF is one of the
few public organizations that actively interact
with law enforcement agencies at different
levels. You hold joint events for businesses all
over Russia. What is the result?

- I will say more, the digital platform
ZaBusiness.RF is the only public organization
whose activities are directly focused on
interaction with law enforcement agencies.
At the same time, it is necessary to understand
that our activities are aimed not just at
interaction, but at developing the right serious
mutually effective solutions.

Our main task is a constructive dialogue
with law enforcement agencies with a common
interest in making business protection as
legitimate, open and transparent, and most
importantly, effective as possible. I can say
that the Central Office of the law enforcement
agencies supports our Platform not only in
specific requests, but also in general goals
and objectives. The main confirmation is
the figures. As I have already said, every
fourth appeal has already received the status
of “resolved” thanks to this position of the
Central Office.

The events we hold in the regions allow us
to introduce entrepreneurs to the mechanisms
of free legal assistance offered to them by the
business community and the state, which gives
us an opportunity to strengthen the dialogue
with law enforcement agencies on the ground.
And, as practice shows, regional events are
one of the discoveries that we have made for
ourselves in our information policy. As a result
of these meetings and forums, entrepreneurs
leave with the understanding that there are
mechanisms to protect business in Russia, and
that they are available and effective. And by
talking to regional leaders, business begins to
realise that the authorities are really interested
in protecting entrepreneurs. Of course, when
leaders send an open message to business in
a free dialogue that “we are ready to protect
you”, the entrepreneur feels this support,
and after a while the situation in the region
improves significantly.

By holding forums, conferences and
meetings, we provide comprehensive



protection of business, telling about the
possibilities of state support, legal aspects of
our Platform - this allows us to restore order
in the business community: to equalise the
regions in terms of legal protection in criminal
cases and, finally, to expand the powers of the
constituent entities of the Russian Federation
to protect the rights of entrepreneurs in
the area of administrative pressure. As you
understand, we receive feedback and carry
out serious analytical work, providing not
only the ZaBusiness.RF Platform, but also the
Government of the Russian Federation with
objective information.

The result of the above actions is: the
business itself and the law enforcement
agencies themselves begin to work in the
right way, building the right algorithms for
interaction within the legal framework. And,
as you understand, with a clear dialogue, the
number of entrepreneurs and taxes in the
territory increases, and the risks of offenses
in the economic sphere decrease.

- Let’s talk about “healthy competition”:
are there those who, frankly, abuse their rights
and do dishonest work towards colleagues?
What to do in this case, and can the Platform
help here?

— Despite the fact that the state and the
business itself are doing a lot to improve the
situation in the field of entrepreneurship,
nevertheless, the so-called “unhealthy
competition” still takes place.

In general, competition implies that
individuals or groups, creating a similar
product, will begin to compete in the market
and fight for “their” customers. However,
the word “fight” takes on a new color when
entrepreneurs sometimes “order” each other,

and one of the levers they resort to is law
enforcement agencies. I should immediately
note that such practice is inexorably
narrowing today, largely due to the fact that
Central apparatuses and the leadership of
law enforcement agencies are interested in
minimizing this practice. However, there are
facts that directly suggest that it would be
possible to strengthen supervision of cases
initiated in fact or the seizure of property of
entrepreneurs who do not have the procedural
status of a suspect or accused. These are also
issues related, as I have already said, to the
red tape of criminal cases. In this direction,
perhaps, the following can be done:

— itis necessary to create niches for legal
conflict resolution through real reconciliation
processes;

- it is necessary to ensure absolute
transparency of criminal investigation
processes and strengthen prosecutor’s
supervision in relation to cases with special
so-called “risk flags”.

- Working through a lot of requests
and seeing the overall picture of business
development on the territory of the state, you
probably see inconsistencies in the legislation.
Have you provided legislative projects, and
what exactly do you think needs to be changed
now?

- Indeed, our ZaBusiness.RF Platform
works closely not only with law enforcement,
but also with law-making and executive
authorities to develop effective solutions and
models for improving the current legislation.
In 2023, as a result of long-term work with
the RSPP, Opora Rossii, and the Chamber
of Commerce and Industry of the Russian
Federation, together with the ZaBusiness.RF
Platform, a package of proposals
was developed to improve the
criminal procedure legislation.
These decisions were announced
during the meeting of the President
of the Russian Federation with
business on March 16, 2023. They
went to work, and it is gratifying to
understand that many of them have
found practical implementation:
President of the Russian Federation
Vladimir Vladimirovich Putin
stated this directly as part of his
speech at the SPIEF 2023 plenary
session.

Naturally, the work does not
end here; there are a number
of acute initiatives to liberalise
criminal procedural legislation,
which will be discussed with the
business community in the near
future. Also, very interesting
solutions have already been
prepared and will be voiced at
official business meetings related
to ensuring the systemic nature
of criminal policy in the area of
business protection. In this part,
it is important to understand one

thing: it is necessary to maintain a balance
between regulatory and repressive principles.
Legislation should not be liberalised to
the extent of weakening, nor should it be
strengthened to the extent of tightening - it is
important to ensure clarity, transparency and
social relevance.

A balance must be struck between the
danger of the offences committed and the
criminal law sanctions for their commission.
In some cases, it is necessary to abandon
the criminalisation of acts and criminal law
prohibitions in cases where the practice
itself makes it necessary to consider the act
in question as a civil or administrative legal
violation. It is important to take a more
detailed approach to the issue related to
administrative prejudice, which today is
introduced into criminal law and used in the
legal field in relation to economic offences,
with a systematic approach to ensuring the
punishability of certain acts.

- Has the number of appeals to higher
law enforcement agencies increased with the
advent of the Platform? How did they perceive
such a flow of requests, already related to the
topic of business? How savvy are they in this
direction?

- Inresponse to your question, I would like
to first of all say a word of great gratitude to
the law enforcement agencies of the Central
Office of the Ministry of Internal Affairs of
Russia, the Federal Security Service of Russia,
the Investigative Committee of the Russian
Federation and the General Prosecutor’s Office
of the Russian Federation for the constructive
and serious work that they have done and
are doing in terms of handling complaints.
We sometimes call our Platform “external
compliance of the organisation”, which is
fully justified in this part, as the Platform
today is a unique source of information for
the central apparatuses of law enforcement
agencies about what is really going on in the
field. The ZaBusiness.RF Platform has become
a unique mechanism for obtaining information
about the abuses in the regions that occur in
the resolution of criminal procedure cases, and
on this basis, cases are requested from these
subjects. And, despite the fact that this work
is very costly in terms of human resources
and organisational issues, it pays for itself in
full. The law enforcement agencies take this
information seriously, and they adhere to the
same position when resolving the issues of
this or that appeal. For the management of
the Central Office it is not only solving the
problems of entrepreneurs, but also serious
decisions in the issue of staff work on the
results.

All this work is being done now thanks to
our President Vladimir Vladimirovich Putin,
who proposed to create such an effective and
wise resource that reduces the corruption
component in the economy and allows the
business community to develop by solving
issues through quality communication.

Prepared by Varvara Mozhayeva
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. MAKCUMAJ e
KOM®OPTHbIE YC/IOBUS s
CO3/1AHbI 11151 BUSHECA HA

KYPU/ITbCKUX OCTPOBAX

op ynpaBnenuem Kopnopauuu pa3sutua lanbHero Bocroka u Apkruku (KPIB) HaxoauTca pag 0co6bix 3KOHOMUUYECKNX 30H:

18 Tepputopuii onepexatowiero passutua (TOP), ceo6oaHbIit nopt Bnagusocrok (CMB), Apktuyeckas 3oHa PO (A3PO) n
(neuuanbHblil aAMUHUCTPATUBHBIN paiioH Ha ocTpoBe Pycckuii (CAP). C 2022 roaa peiicTByeT npedepeHuManbHblil peXxum Ha
Kypunbckux octpoBax. Ha Kaxpoii Tepputopumn npegnpuHumaTenam JoCTyNHbl YHUKanbHble Mepbl rocyAapCTBEHHON NOAAePIKKHY, a
TaKKe BCecTOPOHHAA nomoLub co cropoHbl KP[IB.

CrpaTernyeckas 3agaya KP[1B B ynpasne-
HUM NpedepeHUnanbHbIMU PeXMaMmM — CO-
NPOBOXAaTb MHBECTOPOB Ha KaXKAOM 3Tare,
npeanaraTb MakCMManbHO KOMPOPTHbIE yC-
noBuA Ana paboTbl, 06ecneyrBaTb NPUMeHe-
HMe HaNoroBbIX NbroT Y aAMUHUCTPATUBHbIX
npedepeHLuii (HyneBble HaIorV Ha MPUOGBIb,
MMYLLEECTBO 1 3eMJTI0 Ha NepBble MATb JIET, CHU-
XeHHble Ha 75% cTpaxoBble B3HOCbI B TeUeHue
10 neT, npoueaypa CBOOOHOWN TaMOXEHHO
30HbI, MH$pPaACTPyKTypa 1 3emna ana TOP),
Heo6XoAVMMbIX TOV WU MHOW KOMMaHUN UH-
CTPYMEHTOB rocrnoffepxku. Pesynotatom
CTaHOBATCA OTKPbITVE HOBbIX MPeaAnpUATAA
Ha [lanbHem BocToKe 1 B ApKTunKe, co3daHne
HOBbIX PabouMX MecT, ynyulleHre KayecTBa
XM3HU AaNbHEBOCTOUYHNKOB 1 ceBepsH. Pe-
3ugeHTbl TOP, B CMB 1 A3PO no cornawieHnam
¢ KP[IB BknagbiBatoT B SKOHOMUKY [lanbHero
Boctoka u ApKTrkm 7,9 TpnH py6., paktuye-
CKM 6U3Hec, a 310 6onee 3,4 TbiC. pe3njeH-
TOB NpedpexnMoB, NHBECTMPOBA CBblLLe
3,1 TpnH py6. Kaxablin ueTBEPTLIN NPOeKT
y>e 3anylLueH: co3gaHo 784 npeanpuaTtums,
NNAVPYIOT TaKne OTpac, Kak ieBeIonMeHT
N CTPOUTENbCTBO, Chepa yCayr, NOrncTrKa un
TPaHCMOPT, TYPU3M, a TaKXKe CebCKoe X03Aii-
CTBO V1 FTOPHOPYAHAaA MPOMbILLNEHHOCTb. Ton-5
oTpacsieli o 06bEMY MHBECTMLNIA: HedTera-
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30XMMMSA, FOPHOPYAHAA NPOMbILLINEHHOCTD,
NOTNCTMKA, 1eBESIONMEHT M MalLMHOCTpoe-
HYe — Ha HYX NpuxoauTca 6onee 85% oT BCe-
ro o6bEma UHBECTMLMIA. Bcero pesmpaeHTol
co3panu 6onee 121 Tbic. paboumx mect gna
»utenen [lanbHero Boctoka n ApKTuku.

Ha Tepputopun KypmnnbCckux ocTpoBOB
[eicTByeT ABa NpedepeHLUmanbHbIX pexmma.
MepBbiit — TOP «Kypusbi» — 6bin co3gaH no
VHULUMATMBE POCCUNCKOrO NpaBrTeNbCTBa B
2017 rogy. C Tex nop ero pe3ugeHTamm cTanm
BOCEMb KOMMAHWI, a 00LLMIA OOBEM UX NHBE-
CTULMI NPEBBICUN WECTb MWINAPLOB pyonei.
Bu3sHec, nonb3yacb NHCTPYMEHTaMM rocnoa-
LepPXKKK, CO30aET NpeanpuATUA, HaLeneHHble
Ha nepepaboTKy PblObl, CO3AaHVE FOCTUHULIBI 11
TYPUCTUYECKUX OOBbEKTOB. IHBECTOPbI CTPOAT
KpabomoBbl, MNAHMPYIOT WNTb PbIGOTOBHbIE
CeTN 1 CO3[al0T CTPOUTESNIbHbIE KOMMaHMK. Ha-
npumep, kKomnaxua «Apxmnenar OHeKoTaH»
CO3[acT pekpeaLoHHbIN KNacTep Ha OCTPOBaXx
Kypunbckoli rpagpbl n 6yaeT pa3suBaTth pas-
NNYHbIE BUAbI TYPU3MA: SKCNEANLMOHHBIN, SKO-
NOTNYECKINI, KPYU3HBIN, 6anbHEONOrMYecKuii,
ractpoHomuyecknii. HaumHas ¢ 2024 roga Ha
octpoBax NMapamywunp, OHekoTaH, LLymuly,
LLnwkoTtaH, ATnacoBa, XapnmkoTaH, Pacluya
1 YWmp nocteneHHo 6yayT NosBAATbCA
TYPUCTCKME OOBEKTDI.

Bropow npedepeHumanbHbIN pexum co-
BCEM HOBbI: OH BCTYNW B cuny 9 mapTa
2022 ropa. Ha cerogHAWwHMN geHb 14 Kom-
naHWn cTann pesnaeHTamm cneymranbHoro
HanoroBoro pexunma Ha Kypunnbcknx octpo-
Bax Poccuickon Oegepauun. OHM peanunsyioT
NPOoEeKTbl C 06BEMOM MHBECTULMI NOpAKa
1,6 mnpa pybnen n ¢ cosgaHnem 246 pabo-
ynx MecT. Buabl oeATeNnbHOCTN Y KOMMNaHWn
pa3fiMyHbIe: 3TO FOCTUHUYHBIN BU3HEC, Npe-
[OCTaBNeHme TYPUCTUYECKNX YCNYT, MPOUn3-
BOJZICTBO M NpOAaxa NpoayKToB NUTaHUA 1
MHoOroe gpyroe. Pe3anieHToM MOXeT cTaTb
BHOBb 3aperncTpmpoBaHHasa opraHmn3auums.
Tak, MeHblUe rofia NoOHafobMNoCb KOMMAHUN
«KyHawwmp-Typ», YToObl MOCTPOUTL TYpUCTUYE-
CKUIN KOMMNIEKC, KOTOPbIV FOTOBUTCA K OTKPbI-
TVIO B GnvbKaiiiee Bpems. ITo 22 S3KOAOMIKa,
cra-KOMMEeKC, pecTopaH Noj CTEKAAHHBIM
KYyNonoM, NlayH»-30Ha, a Takke npeanpu-
HUMaTenu 6yayT NPOBOAUTb SKCKYPCUU MO
»KNBOMUCHOMY OCTPOBY.

Takm ob6pa3om, Ha KypuribCKirx ocTpoBax
Ha pa3fIMYHON CTagun peanusaunmn HaxoguTca
22 npoekKTa ¢ 06L1M 06BEMOM UHBECTULIT
13 mnpp py6nen. Ewé c nopaaka 13 komna-
HUAMU MAET NpopaboTKa peannsaunm Npo-
€KTOB B cdpepax Typu3ma, pbibonepepaboTku,
SHepreTuKu.

CeroiHA MOXHO YBEPEHHO CKa3aTb, YTO
npedbepeHunanbHbIn pexum Ha Kypunax —
CaMbll BbIFOAHbIV He TO/IbKO Ha [lanbHem
BocToke, HO n B Poccum B uenom. Npexpae
BCErO — MOTOMY, YTO OH Ha 20 JleT 0CBO6OX-
[laeT HBECTOPOB OT Pa3/INYHbIX HAaNOrOB: Ha
npubbINb, UMYLLECTBO, 3eMJTI0 1 TPAHCMOPT.
Kpome Toro, ana npegnpuHumaTtenein cHuKe-
Hbl CTPaxoBble B3HOCbI Ha NepcoHan o 7,6%,

TOrfa Kak B OCTajibHbIX pernoHax Poccum mx
ypoBeHb gocturaeT 30%.

MakcmmanbHO ynpoLieHbl agMUHUCTPATUB-
Hble npoueaypbl. Ha Kypunax — 3aaButenbHbIn
XapakTep NpMcBOeHMA cTaTyca pe3npeHTa
ANA NpefoCTaBNeHNA NbroT (JOCTAaTOYHO 3a-
perncTpupoBaTb HOBOE IOPUANYECKOE INLO
1 HanpasuUTb yBeOM/IEH/E B HAJIOrOBbIN OpP-
raH). Tak»ke OTCyTCTBYET MVMHVIMabHbI NOpor
VHBECTULIUIA: NA Manoro 1 cpefiHero 6usHeca
3TO ABNAETCA YHUKaNbHOW BO3MOXHOCTbIO.
Kpome Toro, peangeHTbl MOryT nonyunTb 6e3
TOProB B apeHfy 3emesibHbIN y4acToK AA Be-
[eHnA NpeanpUHUMaTENbCKOV AeATeNbHOCTU
MO NIbrOTHOW CTaBKe (ecnu 3ema HaxoAnTCA B

rpaHuuax TOP «Kypunbl»), 4TO O4eHb BaXXHO
ANA TYPUCTUYECKMX NMPOEKTOB, MPUMEHATb
npoueaypy cBO60AHON TaMOXKEHHO 30Hbl,
no3sosAoLLeln 3Ha4YNTeNIbHO SKOHOMUTb Ha
BBO3€ TOBaPOB, CbipbA 1 060PyAOBaHMSA, Ha
SKCropTe rotToBon NPoayKunn.

KPIB npepoctasnset uusectopam Ha Kypu-
nax, Kak n 6usHecy B pyrux permoHax ano-
Hero BocToka, B ApKTuKe, LUIMPOKNIA Habop
6113Hec-CepBMCOB: MOMOraeT B nopbope co-
TPYAHVIKOB, NPUBIeYeHNN GUHAHCMPOBaHNA
1 NPaBOBOW 3aLUWTe, BbIMONHAET MapKeTUH-
rooe 1 MHGOPMaLMOHHOE MPOABUKEHME,
npeasnaraeT NOMOLLb B MOMCKe NAapTHEPOB 1
copeiicTBMe B CObITE MPOAYKLMN PE3NLEHTOB.
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he Far East and Arctic Development Corporation (FEDC) manages a number of special economic zones:
18 Advanced Special Economic Zones (ASEZ), the Free Port Vladivostok (FPV), the Arctic Zone of the
Russian Federation (AZRF), and a Special Administrative Region (SAR) on Russky Island. A preferential

regime has been in place on the Kuril Islands since 2022. In each territory, entrepreneurs have access to unique

state support measures, as well as comprehensive assistance from the FEDC.

THE MOST COMFORTABLE
CONDITIONS HAVE BEEN
CREATED FOR BUSINESS ON
THE KURIL ISLANDS

The strategic task of the FEDC in managing
preferential regimes is to accompany investors
at every stage, to offer the most comfortable
working conditions, to ensure the application
of tax benefits and administrative preferences
(zero taxes on profit, property and land
for the first five years, reduced insurance
premiums by 75 per cent for 10 years, free
customs zone procedure, infrastructure and
land for ASEZs), as well as state support
tools required by a particular company. The
result is the opening of new enterprises in
the Far East and the Arctic, the creation of
new jobs, and an improvement in the quality
of life of Far Easterners and northerners.
Under agreements with the FEDC, residents
of ASEZs, FPV and AZRF invest 7.9 trillion
roubles in the economy of the Far East and
the Arctic; in fact, businesses, including
more than 3,400 residents of preferential
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regimes, have already invested over 3.1 trillion
rubles. Every fourth project has already been
launched - 784 enterprises have been created,
leading such industries as development
and construction, services, logistics and
transport, tourism, as well as agriculture
and mining. The top 5 industries in terms of
investment: petrochemistry, mining, logistics,
development and mechanical engineering -
they account for more than 85% of the total
investment. In total, residents have created
more than 121 thousand jobs for residents of
the Far East and the Arctic.

There are two preferential regimes on the
territory of the Kuril Islands. The first one, the
the Kuriles ASEZ, was created on the initiative
of the Russian government in 2017. Since then,
eight companies have become its residents,
and the total volume of their investments has
exceeded 11,6 billion rubles. Business, using

the tools of state support, creates enterprises
aimed at processing fish, creating hotels and
tourist facilities. Investors are building crab
traps, planning to sew fishing nets and create
construction companies. For example, the
Onekotan Archipelago company will create
a recreational cluster on the Kuril Islands
and will develop various types of tourism:
expedition, ecological, cruise, balneological,
gastronomic. Starting from 2024, tourist
sites will gradually appear on the islands of
Paramushir, Onekotan, Shumshu, Shishkotan,
Atlasova, Harimkotan, Rashua and Ushishir.

The second preferential regime is
completely new: it entered into force on
March 9, 2022. To date, 14 companies have
become residents of the special tax regime on
the Kuril Islands of the Russian Federation.
They are implementing projects with an
investment of about 1,6 billion rubles and



with the creation of 246 jobs. The companies
have different types of activities: the hotel
business, the provision of tourism services,
the production and sale of food products,
and much more. A newly registered
organization can become a resident. Thus,
it took Kunashir-Tour less than a year to
build a tourist complex, which is preparing
to open in the near future. These are
22 eco-houses, a spa complex, a restaurant
under a glass dome, a lounge area, as well
as entrepreneurs will conduct excursions
around the picturesque island.

Thus, 22 projects with a total investment
of 13 billion rubles are at various stages
of implementation on the Kuril Islands.
Another 13 companies are working on the
implementation of projects in the areas of
tourism, fish processing, and energy.

Today we can confidently say that the
preferential regime in the Kuriles is the most
profitable not only in the Far East, but also
in Russia as a whole. First of all, because it
exempts investors from various taxes for
20 years: on profit, property, land and
transport. In addition, for entrepreneurs,
insurance premiums for personnel have been
reduced to 7.6%, while in other regions of
Russia their level reaches 30%.

Administrative procedures have been
simplified as much as possible.In the Kuril
Islands, there is no minimum investment
threshold - for small and medium-sized

businesses, this is a unique opportunity. There
is also no minimum investment threshold,
which is a unique opportunity for small and
medium-sized businesses. In addition, residents
can lease land plots for business activities at
a favourable rate (if the land is located within
the boundaries of the the Kuriles ASEZ), which
is very important for tourism projects, and
apply the procedure of a free customs zone,
which allows for significant savings on the

import of goods, raw materials and equipment,
and export of finished products.

The FEDC provides investors in the
Kurils, as well as businesses in other regions
of the Far East and the Arctic, with a wide
range of business services: assistance in
recruiting employees, attracting financing,
legal protection, marketing and information
promotion, assistance in finding partners and
assistance in selling residents’ products.
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«KOJIMAP»: -

LLIAXTEPbI — [ JIABHAA LLEHI;IaCTb :
YIOJIbHOW OTPAC/IN

y ro/ibHasA NPOMbILLNIEHHOCTb — Ba)kHelilLee 3B€HO TOMINBHO-OHEPreTU4eCcKoro Komrmniekca (T3K) Poccum. A ABUXYLLaA cuia oTpacnu —

waxTépbl. Bo Bpemena CCCP 31a npopeccua Gbina oaHOI U3 CamMbiX yBaXKaeMbIX 1 ONIaYMBaeMbiX, HO NIOC/IE NePecTPoiKu fONTHUe roAbl

Haxogunacb B 3a6BeHun. CerogHA xe oHa nepexxuBaet BTopoe poxxaeHue.
Cenvac, Korpa C(TPpaHa HaXxoAUTCA NoA SKOHOMUYECKUMMN CAHKLMAMU, B Poccun 6yprIMM TeMnamu pa3BuBaeTca co6cTBEHHan
MPOMbILLJIEHHOCTD, KOTOpOﬁ yronb Kpav'me Heo6xoaum. OH ncnosib3yeTcsa Ha TenNOBbIX 1EKTPOCTAHLUNAX KaK TOMN/INBO, MPUMEHAETCA KaK

TexHonornyeckoe Cblpbé 1 TOMINBO B XMMUYECKON NPOMbILLIEHHOCTH; 6e3 KOKcyloLeroca yrna HeBo3mMOXHO NpeacTaBuUTb pasButue ‘-IépHOiI

meTannypruu. Yronb HyXeH NoBCeMeCcTHO, 3a CYET Yero y 0Tpaci orpoMHble NepcneKkTUBbI, a LWAXTEPCKMIA TPYA KpaiiHe BocTpe6oBaH.
pynna komnaHuit «Konmap» — 0AHO U3 KpyNHeMWNX NpeANpuATUI No Ao6blye 1 peanu3auuu Kokcytoweroca yrns. Mo utoram 2022 roga

XonauHr 6b1n Ha3BaH «Jlyywmm pabotoaatenem» B IKyTUM B pamkax GpefiepanbHoro npoekTa «CopeicTBue 3aHATOCTU», a B 2019 1 2021 rogax
npusHax «Jlyywmm pabotonatenem» B pamkax npemuu «3sesaa flanbHero Boctoka». I umeHHo Ha npumepe 3T0ii KOMNAaHUM — KaK YCNELUHOro
paboTtopatens — Mbl nonbITanucb pa3obpaTbCa, YTO Xe CeroHA NpMBNEKaeT HOBble Kafpbl B LLAXTEPCKYI0 Npodeccnio 1 KaKoBbl AanbHeniune

nepcneKTuBbl 3TOi1 CneunanbHOCTU.

NOA3EMHbBIE TOPU3OHTHI

CeropHsa K «<Konmap» o6befmHsAeT npo-
MbILWJIEHHbIE NPeANPUATIA No AobbIYe 1
nepepaboTKe KOKCYIOLWNXCA Yriel, pacno-
NOXEHHbIe Ha TeppUToprn HepIOHIPHCKOro
paiioHa Pecny6nuku Caxa (AkyTus), a Takxe
CObITOBbIE 1 IOTUCTUYECKME CTPYKTYpPbI. 3a
MUWHYBLUWI rog, NPeanpuAaTAAMM, BXOAALLMMNA
B rpynny, 4o6bITO 12,4 MJTH TOHH YIs, B Nna-
Hax Ha 2023 roa - 14,3 MnH ToHH. Ml Becbma
ambuLMo3Has uenb Ha byayuiee — BbINTY B
nuaepbl OTPac/v Ha MMPOBOM pbiHKe. EcTe-
CTBEHHO, N1 AOCTMKEHA CTOJTb MaCLLTabHOW
3ajauu HyXHbI Kagpbl.

CerofHA Kak CnewymanuncTbl C OnbITOM, Tak 1
TONbKO HauMHaloLMe CBOW Ny Tb B Npodeccun
OXOTHO MPUXOAAT B «KosiMap»: Ha fLaHHbIA MO-
MEHT B KOMMaHUn TPyAATCA 6,3 TbiC. YeNOBeK,
XONAVHT ABNAETCA OQHUM U3 KPYMHENLWNX
paboTopateneii Ha [lanbHem BocToke.
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Mo MHeHUIO PYKOBOACTBA, CErOAHA Ha-
6niofaeTca ABHbIN TPEHA BO3POXKAEHUA
LIaxXTEPCKON npodeccuu, 1 SToMy ecTb Bros-
He fIornyHoe o6bACHEHMe. B coBpeMeHHbIX
peanusax ana pabotbl B lWaxTe TpebyoTcA He
TONbKO pr3mMyeckas cuna v BbIHOCIMBOCTb.
YronbHasa oTpac/ib CTaHOBUTCA BCE 6Gonee 1
60s1ee BbICOKOTEXHONOIMMYHO, 3TO NO3BO-
nAeT NOCTOAHHO Pa3BUBATbCA B Mpodeccu-
OHanbHOM NnaHe, NpUuobpeTaTb HOBbIE 3Ha-
HUA, COBEPLUEHCTBOBATb HAaBbIKN U CTPOUTb
yCrneLHyio Kapbepy.

Becombili nntoc npodeccnn — 4OCTONHbIE
3apaboTHble NnaTbl U 6OMbLLOI NepeyYeHb Co-
LiManbHbIX JIbFrOT: PaHHWUI BbIXOZ, Ha NEHCHIo,
COKpaLLEHHbIN paboynii JeHb, AIUTENbHbI
OTNYCK, OTAbIX B CAHAaTOPUAX U Ap.

HemanoBaxHbIM GpakTopoMm, KOTOPbIV BNN-
AeT Ha BO3pacTaloLyto MONyAPHOCTb MPo-
deccnn waxTépa, ABNSAETCA CTabUbHOCTb

1 yBepeHHOCTb B 6yayLem. Cnpoc Ha TpyZ
LIAaXTEPOB TOMBbKO PaCTET, U cerofiHa pabo-
TopaTtenu 6oproTcA 3a KBandULMPOBaHHbIX
cneumannctoB. MOXHO CKasaTb, UTO BbICOKME
3apnnatbl — 3TO TeHAEHUMA PbIHKA, HO B yCIO-
BUAX KOHKYPEHLMW Kax<asa KOMNaHUsA cTpe-
MUTCA NPEASIOKUTL Hanbonee KOMPOPTHbIE
YCNoBYA TPYAA 1 BO3MOXHOCTY AJ1A pa3BUTUA
1 Npo$eccnoHanbHOro pocTa.

«Konmap» npepnaraet oanH 13 JOCTON-
Henwmnx coymranbHbIX NakeTos Ha [lanbHem
BocToke, B KOTOPbIV BXOAAT Mepbl NOAAEPXKKMN
pPaboTHUKOB U YneHoB ux cemeit. C 1 mas 2023
rofia BCTYMNu B Cuy OOHOBNEHHBIN KOJEK-
TUBHbIV JOrOBOP, 3@ CYET 3TOrO YBENNYNIUCD
pa3mepbl Pa3nnyHbIX BbINAaT, 3HaYNTENIbHO
M3MEHWNCb YCI0BMA OnnaTbhl Npoesja B OT-
nycK 1 obpatHo. Ecnn paHee coTpyaHvKam 1
ysieHam Ux cemen onavmBanca npoesg fo-
6bIM BYAOM TPAHCMOPTa OAVH Pa3 B [iBa roAa,



TO Tenepb Tem, KTO oTpaboTan bonee nATy NieT,
npoe3sp 6yAeT onnaurBaTbCs eXerogHo. Kpo-
Me TOrO, B COLMaKeT BXOAAT: YacTUYHasA KOM-
neHcauma CTOMMOCTY CaHAaTOPHO-KYPOPTHbIX
1 TYPUCTUYECKMX MYTEBOK AJ1A PAaGOTHUKOB 1
1X leTen; rpynmnoBoe 030pOB/eHMe aeTen
COTPYAHMKOB KOMMNaHuU «Konmap» B nyyLumx
OeTCKUX narepax; BO3MelleHne CTOMMOCTH
MeAULMHCKON KoMrcCcuy; onsaTa npoesja
PaboTHUKAM 1 UnieHaM CEMbU OT MecTa XWu-
TeNbCTBa 0 MeCTa paboTbl; YaCTUYHasA KOM-
neHcaums apeHabl XXunbs 1 np.

B aBrycTe 3T10ro roga «Konmap» nponHaek-
cupoBan 3apaboTHble NaTbl PAabOTHUKOB B
npeaasepun npodeccMoHanbHOro npasa-
HUKa. Pa3mep nHaekcaumy ABNAETCA OLHUM
13 CaMbIX 3HAYWTENIbHbIX B MPOMbILIEHHON
oTpacnu n coctasun 15%.

[nAa coTpyaHnKoB co3garTca KOMOPTHbIE
ObITOBbIE YCJIOBUSE: MOCTPOEHO NATH 06LLe-
XKUTUI ONsi pa3MelleHna paboTHMKOB KOM-
naHuu, ABa 13 KOTOPbIX — cemelHble. Takxke
nprobpeTeHo 69 KBapTUp ANs CNELUanCTOB
BblcOKOAeOULUTHBIX Npodeccuin.

MoHo fonro nepeuncnatb npedepeHLnN,
KOTOpble NPefoCTaBNATCA COTPYAHUKAM, HO
ecnin pe3lMNpPOoBaTh KPaTKO: CErofHALLIHME
ObITOBbIE U COL{MANbHbIE YCIIOBYSA, CO3LaHHble
B «Konmape», obecneunBaioT KOMMNaHMIO HO-
BbIMM Kagpamu. B3ameH paboToaatenb fenaet
BCE, UTOObI HENErKMIA TPy caenatb 6esonac-
Hee 1 KoMbOpPTHeE, UTOObI KaXKAbI PabOTHUK
YyBCTBOBas NOALEPXKKY, YBaXKEHUNE K CBOEMY
TPYAY W MOHUMan, YTO ero No-HacToALemy
LieHAT.

KAPbEPHAA TPAEKTOPUA

CerofiHa BCE 6orbLue ntofel, TPYAALLMXCA
B KOMMaHUK, 3alyMbIBaeTCA O NOBbILLEHUN
YPOBHA 06pa3oBaHus.

«[ins paboTHMKOB, NMONyYaloLWKX NepBoe
npodunbHoe Bbicliee obpa3oBaHue C Le-
NbI0 MOCTPOEHMUA yCnewHon Kapbepbl B K
«Konmap», npepycmoTpeHa KomneHcaumns
CTOMMOCTM 00yUYeHNA. 3aK/IoUeHbI coralle-
HMA o coTpyaHuyecTBe ¢ CeBepo-BocToUHbIM
defepanbHbIM YHUBEPCUTETOM B ropofe AKyT-
cKe 1 C dpunnanom yHnBepcuTeTa B ropoge
HeptoHrpu, ¢ By3amn B HoBOKy3HeLKe, Eka-
TepuHOypre, MipkyTcke. MHOro net mMbl pabo-
TaeMm ¢ KOXKHO-AKYTCKUM TEXHONIOrMYeCKM
KOMNeXeM, FAe MOXHO NepeobyunTbca unm
nonyynTb HOBYIO pabouyto npodeccuion», —
pacckasbiBaeT npefceaaTesib COBeTa ANpeK-
TopoBs AO «Konmap pyn» AHHa LinBunéea.

Kpome Toro, B KOMNaHuy eCTb COOCTBEHHDIN
yueOHbIN LeHTp, rae paboTHMKM NpoxoaAaTt
obyueHue 1 NoBbiLleHNe KBanudukaumm bec-
nnatHo.

Monyuntb KauecTBeHHOE 06pPa3oBaHMe,
NOCTPOUTb Kapbepy M Pa3BMBaTbCA Kak Npo-
beccmoHan MoryT He TofbKO paboTHUKK. [ns
[eTel COTPYAHNKOB «Konmapa» npepycmoTpe-
Ha BO3MOXKHOCTb NMOJYYNTb LiefieBoe Hamnpas-
NeHrie OT KOMMaHWK AnA obyyeHna B By3ax.

«Mbl noppepxxnBaem aeten, KoTopble
XOTAT NOCBATUTb ceba ropHomy geny. Tem
CaMbIM CO3[al0TCA WaXTEPCKMNE ANHACTUN.

Ha Haw B3rnag, cerogHA KpalHe Ba)kHO BO3-
BpaLleHue NpecTmka paboumnx npopeccui.
Mbl cTpeMrUMcA K TOMY, YTOObI ManbyiKn 1
[eBOYKM C paHHEero AeTcTBa Meytanu cTatb
ropHsAKamu, MHXeHepamu, LaxTépamm, 060-
ratutenamu», — otmetuna AHHa LimBnnéaa.
[lna Toro yto6bl BOCNWTaTh NpodeccroHana,
KOMMaHUsA akTVBHO PaboTaeT C MONOAEXbBIO.
N KO>KHO-AKY TCKMIA TEXHONOTNYECKUI KOJI-
nep ABNAETCA NOCTOAHHbIM NAPTHEPOM
B 3TOM HanpasneHuu. B aBrycte 2022 roga
6bIN10 NOANVICAHO COrfalleHne 0 COBMeCT-
HOW peanusaunmn degepanbHOro NpoekTa
«MpodeccroHannTeT», B pamMKax KOTOPOro Ha
6a3e yyebHOro 3aBefieHMA co3AaH 06pa3oBa-
TeNIbHO-MPOU3BOACTBEHHbIN LIEHTP (KnacTep)
NMOArOTOBKU KaZlpOB /sl rOPHOA00bIBAOLLEN
oTpacnu Pecny6nukn Caxa (Akytus).

Kpome Toro, B KoMnaHum fencTeyeT npo-
rpamma «HactaBHNYECTBO», U CErofHA B K-
CKe HacTaBHMKOB 6onee 450 paboOTHUKOB. ITO
NPOX0oAUNKN, MEXaHWUKH, Clecapy 1 NpeacTa-
BuUTENM Apyrux npodeccuin. OHM nomoratot
HOBbIM COTPYAHUKAM Ha HayaslbHOM 3Tarne.
Hepenko cpean HaCTaBHMKOB U YYEHUKOB
MOXHO YBUAETb OTLIOB U CbIHOBEW, KOTOpbIe
BMeCTe CMyCKalTCA LAXTY.

BE3OMACHAA LWAXTA

Mpodeccun, cBazaHHble C PaboTol B Wax-
Te, CUMTAIOTCA OAHVIMM U3 CAMbIX TAXKENbIX,
paboTaTb NPUXOANTCA B CJIOMKHbIX YCIIOBUAX.

Ho BaXHO OTMETUTb, UTO COBPEeMeHHasn
LaxTa — 3TO BbICOKOTEXHOMIOMMYHOE Npej-
npuATUe, rae 3a CYET NPUMEHEHNSA HOBbIX
TEXHOJIOTNI 3HAUNTENIbHO CHUXKAIOTCA
npodeccrmoHanbHble pucku. bnarogaps
MOJEpPHMU3aLUy MPOU3BOACTBA LIAXThbI CTa-
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nmn 6onee 6e3onacHbIMYK, @ YCNOBUA TpyAa
- KomdopTHee.

Ha npown3BofcTBe TpaTATCA COTHW MUNIN-
OHOB py6Jeit, HO 3TX 3aTpaTbl OKyMaTCA,
Tak Kak MIMeHHO K Tem paboTogaTtensam, KTo
CTaBMT 6€30MacHOCTb BO F/1aBy Yrna, OXOTHO
NPUXOAAT KaK BbICOKOKBaNIMPULIMPOBaHHbIe
Kaapbl, Tak 1 MoJsiofible CreLnanmcTbl.

Hanpumep, B MvHyBLUeM rogy «Konmap»
noTpaTni Ha LMppPOBM3aLMIo, OXpaHy TpyAa
1 NPOMbILLNIEHHYI0 6e30nacHOCTb 480,4 MIH
py6neii, B 2023 rofy Ha 3TV LieNN 3aJI0KEHO
643,5 MnH py6neri.

CerofiHaA B LWaxTax KOMNaHWM NPOJOKaloT
paboTaTb TPV OUNCTHBIX MEXaHN3MPOBAHHbIX
KOMMJIEKCa, B MilaHax — NpuobpeteHue ewyé
OfiHOrO.

TexHrKa Ha yyacTKkax OTKPbITbIX FOPHbIX
paboT OCHaLLAeTCA CMCTEMON CBETOBOMO 060-
3HayeHA OMACHbIX 30H, CO3AaH efiNHbIN ANC-
neT4YepCKUN LLeHTP ANA LLeHTPann3oBaHHOroO
ynpasieHnsa Npon3BOACTBOM.

BHeppAeTcA BUAEOKOHTPOSIb PaboTbl IeH-
TOYHbIX KOHBeepPOoB, NO3BONAILNIA CIEANTD
3a COCTOAHVIEM NEHTbI, NepeABMXKeHeM pa-
60THMKOB, NPOBOANTb BUE0AHANIUTUKY pa-
604X MEeCT B MNOA3EMHbIX YCIIOBUAX.

Yxe pa3paboTaHbl NporpamMmmbl OGHOBMIEHUA
FOPHO-LLIAXTHOrO 060PYAOBaHNA 1 TEXHUYE-
CKOrO NMepeBOOPYKEHUA CTOMMOCTbIO 6onee
3 mnpg py6neri.

B KOMNaHmM Ha NOCTOAHHON OCHOBE NPOBO-
[AaTcA obyueHve 1 nepeobyuyeHrie nepcoHana
Mo OXpaHe Tpyha 1 TexHUKe 6e30mnacHoCT, a
TaK>Ke NpaKTnyecKme TPEHNPOBKM MO NINKBY-
daunn aBapuin n YC. B «<Konmape» yBepeHbl,
YTO TaKoOW NOAXOA — 3a0T YCNELHOro pas-
BUTUA NPEeANPUATAA B LeNIOM. 3a CYET Co-
BEPLUEHCTBOBAHMWA CUCTEMbI MPOMBbILLIIEHHON
6e30MacHOCTU NyTéM BHeApeHWsA LndpoBbIX
TEeXHONOIM YAAETCA PEeLUNTb OAHY 13 BaXKHen-
LINX 3afia4 — CHYU3UTb PUCK BO3HNKHOBEHNA
Yrpo3 W13HU 1 3[0POBbI0 PaboTHKKOB. Koraa
NPon3BOACTBO 6E€30MaCcHO 1 BbICOKOTEXHOMO-
TMYHO, Y COTPYAHVKOB NOABAAETCA 6onblue
BO3MO>KHOCTE COBepLIEHCTBOBATb CBOU
npogeccmoHanbHble HaBbIKM U Pa3BMBATbCA.

B KomMnaHun y6exxaeHbl, YTo ceropHs ana
BO3POXAEHNA NpecTuKa LWaXTEPCKON Npo-
deccun HeobxoAVMbI KOMIMIEKCHbBIE MEpPbI.
[lna sToro y>ke MHoroe caenaHo, 1 «Konmap»
npofosmKaeT ABMraTbCA B STOM HanpaBneHnu,
YTOObI LAXTEPCKNI TPYL BHOBb 0OPEN Bbinyto
CnaBy, a YrosibHaa oTpacib CTPEMUTENIbHO
pa3BuBanach.




MINERS ARE THE MAIN VALUE OF

THE COALINDUSTRY

he coal industry is the most important part of Russia’s fuel and energy complex (FEC). And the driving force of the industry are
the miners. During the Soviet period this profession was one of the most respected and well-paid, but after perestroika it was
neglected for many years. Today, however, it is experiencing a second birth.
Now that the country is under economic sanctions, Russia is rapidly developing its own industry, which badly needs coal. It is used
as a fuel in thermal power plants, as a technological raw material and fuel in the chemical industry, and the development of ferrous
metallurgy is inconceivable without coking coal. Coal is needed everywhere, which gives the industry great prospects, and the work of

miners is in great demand.

Kolmar Group is one of the largest companies in the production and sale of coking coal. According to the results of 2022, the company
was named the “Best Employer” in Yakutia within the framework of the federal project “Employment Promotion, and in 2019 and
2021 it was recognized as the “Best Employer” within the framework of the “Star of the Far East” award. Using this company as an
example of a successful employer, we tried to understand what attracts new personnel to the mining industry today and what are the

future prospects of this specialty.

UNDERGROUND HORIZONS
Today the Kolmar Group of Companies
unites industrial enterprises for the extraction
and processing of coking coal located in
the Neryungri district of the Republic of
Sakha (Yakutia), as well as sales and logistics
structures. Last year, the group’s enterprises
produced 12.4 million tons of coal, and plans
for 2023 include 14.3 million tons. And very
ambitious targets for the future - to become the
industry leader in the global market. Of course,
to accomplish such a great task, we need people.
Today, both experienced specialists and
those just starting out in their careers like
to come to Kolmar: the company currently
employs 6.3 thousand people. The company
is one of the largest employers in the Far East.
According to Kolmar’s management,
there is a clear trend of revival of the mining
profession today, and there is a logical
explanation for it. In today’s reality, working
in a mine requires not only physical strength
and endurance. The coal industry is becoming
more and more high-tech, it allows for
constant professional development, acquiring
new knowledge, improving skills and building
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a successful career.

An important advantage of the profession
is a decent salary and a long list of social
benefits: early retirement, reduced working
hours, long vacations, rest in sanatoriums, etc.

That an important factor influencing the
growing popularity of the mining profession
is stability and confidence in the future.
The demand for miners is growing, and

today employers are competing for qualified
specialists. We can say that high salaries
are a market trend, but in a competitive
environment every company strives to offer
the most comfortable working conditions
and opportunities for development and
professional growth.

Kolmar offers one of the most dignified
social packages in the Far East, which includes




support measures for employees and their
family members. On May 1, 2023, an updated
Collective Bargaining Agreement came into
force, which increased the amount of various
payments and significantly changed the terms
of payment for travel to and from vacation.
Previously, employees and their family
members were paid for travel by any means of
transportation once every two years, but now
those who have worked more than five years
will be paid annually. In addition, the social
package includes: partial reimbursement of the
cost of health resort and tourist vouchers for
employees and their children; group recreation
for the children of Kolmar employees in the
best children’s camps; reimbursement of
the cost of medical commissions; payment
of travel expenses for employees and family
members from their place of residence to
the place of work; partial reimbursement of
housing rent, etc.

In August of this year, Kolmar indexed
the salaries of its employees on the eve of
the professional holiday. The amount of
indexation is one of the most significant in
the industrial sector and amounts to 15%.

Comfortable living conditions are created
for the employees. Kolmar has built five
dormitories for its employees, two of which
are family dormitories. In addition, 69
apartments have been purchased for specialists
in demanding professions.

The list of benefits provided to the
company’s employees could go on for a long
time, but to sum it up: The living and social
conditions created in Kolmar today provide
the company with new personnel. In return,
the employer does everything to make hard
work safer and more comfortable, so that each
employee feels supported, respected for his/
her work, and that he/she is truly valued.

CAREER PATH

Today, more and more people working for
the company are thinking about improving
their education.

“The company provides tuition
reimbursement for employees who are
pursuing their first specialized higher
education in order to build a successful career
at Kolmar Management Company. We have
signed cooperation agreements with the
North-Eastern Federal University in Yakutsk
and its branch in Neryungri, as well as with
universities in Novokuznetsk, Yekaterinburg,
and Irkutsk. For many years we have been
cooperating with the South Yakutsk Technical
College, where people can retrain or get a new
profession,” says Anna Tsivilyova.

In addition, the company has its own
training center, where employees receive free
training and education.

Not only the employees can get a quality
education, build a career and develop as
a professional. For the children of Kolmar
employees, there is an opportunity to receive
a targeted recommendation from the company
for higher education.

“We support children who want to dedicate
themselves to mining. This is how mining
dynasties are created. In our opinion, it is
extremely important today to restore the
prestige of the mining industry. We are trying
to get boys and girls to dream of becoming
miners, engineers, miners, enrichers, from
their earliest childhood®, says Anna Tsivilyova.
The company actively works with young
people to train specialists. The South Yakutsk
Technical College is a permanent partner of
Kolmar. In August 2022 an agreement was
signed on joint implementation of the federal
project “Professionality”, within the framework
of which an educational and production center
(cluster) for training personnel for the mining
industry of the Republic of Sakha (Yakutia) is
being created on the basis of the educational
institution.

In addition, the company has a mentoring
program, and today the list of mentors
includes more than 450 employees. They
are tunnellers, mechanics, fitters and
representatives of other professions. They
help new employees in the early stages. It is
not uncommon to see fathers and sons among
the mentors and apprentices, walking down
the mine together.

SAFE MINE

Professions related to work in a mine are
considered to be among the hardest, working
in difficult conditions.

However, it is important to note that
a modern mine is a high-tech enterprise,
where the application of new technologies
significantly reduces occupational risks.
Thanks to the modernization of production,
mines have become safer and working
conditions more comfortable.

Hundreds of millions of roubles are spent to
ensure the safety of production facilities, but
these costs pay off, because employers who put
safety first are the ones who are eager to hire
both highly qualified personnel and young
specialists.
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For example, last year Kolmar spent
480.4 million rubles on digitalization, labor
protection, and occupational safety; in 2023
it plans to spend 643.5 million rubles on these
purposes.

Today, three mechanized cleaning
complexes are in operation at the company’s
mines, and the company plans to buy
another one.

The equipment at the open-cast mines is
equipped with a system of light marking of
hazardous areas, and a single dispatching
center for centralized production management
has been created.

Video control of belt conveyors is being
implemented, which will allow monitoring
the condition of the belt, movement of
workers, and video analysis of workplaces in
underground conditions.

The company has already developed
programs for the modernization of mining
equipment and technical re-equipment in the
amount of more than 3 billionroubles.

The company regularly conducts training
and retraining of personnel in labor
protection and safety, as well as practical
training in accident and emergency
response. Kolmar believes that this approach
is the key to the successful development
of the company as a whole. By improving
the industrial safety system through the
introduction of digital technologies, it is
possible to solve one of the most important
tasks — to reduce the risk of threats to the
life and health of workers. When production
is safe and high-tech, employees have more
opportunities to improve their professional
skills and develop.

The company is convinced that today it is
necessary to take comprehensive measures to
restore the prestige of the mining profession.
We have already done a lot in this direction
and Kolmar will continue to move in this
direction so that the work of a miner will
regain its former glory and the coal industry
will develop rapidly.
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KAYECTBO NMPOAYKLUHUU -
CAMbIV BAXKHbIN
NMPUOPUTET HA HALLEM
NMPONU3BOOCTBE!

| CMECUTEJIb OT «PUIEJ1b-

CUB» B KAXXObIA OOM!

BaHHas KOMHaTa M KyXHS HAYMHAETCA C KPacuBOro (YHKLMOHANBHOTO cMecuTens. Cvecutenn 3aBoga «Purenb-Cub» - 310 BbICOKOKAYeCTBEH-
HbIl PoCCUICKMI NPOAYKT MO AOCTYMHBIM LieHaM, 0TBeYatoLyiA TpeboBaHWaM Poccuiickux cTaHaapTos. [lns npou3BoaCTBa MCNONb3yeTcs
bonee 70% oteyectBeHHOro Cbipbsi. 100% KOHTPO/Ib KauYeCTBA Ha BCeX 3Tanax NPOM3BOACTBA rapaHTUPYET AONTOBEYHOCTb B IKCMTyaTaLMM.
Ha tepputopuu «Purenb-Cub» B UpkyTcke nnowwaabio 22 TbiCS4M KBAAPATHLIX METPOB Pa3BEPHYTHI MPOM3BOACTBEHHbIE MOLLHOCTH, BK/KOYA-
fowwye 6ONbLLIOY MPOMbILLNEHHDI KOMMAEKC, OCYLLECTBASIOWMA MOMHBIA LMKN onepaLyi, rae 3aneictBoBaHbl 6onee 200 BbICOKOKBANMOULN-

POBaHHbIX CNELUANIUCTOB.

MpennpuaT1e BbINYCKAET CMECUTENN [ABYX TOPrOBbIX MapoK «[ekKko» u «Purenb-Cub». Mpou3BOAUT MOKYIO U MENHYIO NOABOAKY A5 BOAbI,
HANMBHBIE WNAHTU AN CTUPANbHbIX MALLMH, PE3UHOTEXHUYECKUE U3AENNUS CAHTEXHUYECKOTO HA3HAYEHMS, NATYHHbIE DUTUHIH.
Moapo6Hee 0 MPOM3BOACTBE KAYECTBEHHDIX CMECUTENEN M COBPEMEHHBIX MOLHOCTAX NPeANpUSTUS MOTOBOPUAM C AMPEKTOPOM

000 «Purenb-Cub» Cepreem YepeneHHUKOBbIM.

- Cepazeli Banepbesuv, paccka)kume Kpa-
MKO UCMOPUI KOMNAHUU, e€ 2AdéHble 8exu.

- 000 «Purenb-Cn6» o6pasosaHo B 2000
rogy. MpeanpuaTue HaunHano pabotatb Ha
060pyAoOBaHNM, KOTOPOE ObIIO BbIKYMEHO C
3aBOJIOB, HE MEPEXMBLLVX KpuM3irca 90-X rofoB.
C KaxablM rofioM 3aBOJ, HapaLLViBaeT MOLLHO-
CTV 1 Ha AaHHbII MOMEHT UMEEeT COBPEMEHHbIEe
CTaHKM 1 060pyA0BaHMe, KOTOPbIE NMO3BONAOT
VATV B HOTY C TEXHUYECKM MPOrPeCCcoM 1 Co3-
[aBaTb COBPEMEHHbIE MOAENV CMeCUTENEN.

- Y 8ac noAHbill yukA npouseodcmed. Pac-
cKa>kume nodpobHee o Ka>kdom 3mane.

- MNpownsBopcTBo cmecutenei JOBONbHO
CNOXHbIV TeXHUYecKui npouecc. OyeHb ce-
PbE3HbI NOArOTOBUTENbHbIV 3Tan BKAOYaeT
B cebs pa3paboTKy KOHCTPYKTOPCKOW AOKY-
MeHTaLuKn C y4YETOM MHOTVX HIOQHCOB, TaKnX
Kak yo6CTBO B MCMONb30BAHUN, SPrOHOMIKY
Oyayuiet Mofenv cMecuTens, TexHmyeckme
pacyuéTbl, pa3paboTky GOopM, OCHACTKU, NH-
CTPYMeHTa /19 U3rOTOBNIEHNA.

Korga BcsA npoeKTHasa QOKYMeHTauna yT-
BepXAeHa — MHCTPYMEHTaNbHbIN LieX MPUCTY-
naeT K U3rotoBneHunio Gopm Kak ansa nntba
Kopnyca cmecutens, Tak 1 Gopm AnA necyaHbIx
3HaKOB, 6€3 KOTOPbIX HE 0OXOANTCS KOKWb-
Hoe NNTbE. TakXKe N3roTaBMBaETCA OCHACTKA
[Ns1 CTAHKOB M UIHCTPYMEHT ANst 06paboTkun
OTNUTbIX AeTanen.

JINTbé — OfMH N3 CaMblX OTBETCTBEHHbIX
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3TanoB npow3soacTea. OT KayecTBa faTyHu (a
NbEM Mbl I€TASIN TOMIbKO W3 IATYHHOTO CrjlaBa
Knacca A), TemnepaTypbl pacriaBleHHoro me-
Tasnna v HaBblKa INTENLLMKA 3aBUCUT KauecTBO
OynyLiero cmecuTens.

OTnuTas fieTanb NepexoanT Ha STarn MexaHo-
06paboTKu. 3aeck AeTanb NPUBOAAT B 6onee
3CTETUYHDbIN BUA, yOPaB BCE NULLIHee, Hape3aB
HeobxoauMble pe3bbbl, hackm 1 oTBepCTUA.

[anee o6paboTaHHas fieTasnb NePEXOANT Ha

s,

STan NpPoBepKM Ha repMeTUYHOCTb. MpoBepKy
npoxoaut 100% mn3gennn, 3To O4eHb BaXKHbIN
STan, KOTOPbIA He JOMYCTUT AeTasb ¢ 6pakom
B JanbHelLylo 06paboTKy.

Bce fetanu, KOTopble yCrewHo NpoLwn
NPOBEPKY HAa reEPMETUYHOCTb, OTNPABAATCA
Ha 3Tan WndOBKM 1 NONMPOBKY, rae obpeTa-
10T 60see 3HaKOMbI BCEM BHELLHWUIA BUA, HO
roka 6e3 npuBbIYHOro HaM XPOMUPOBAHHOTO
6necka.



Cnepytolias ctagus o6paboTky — 3TO Ha-
HeceHMne HUKeNb-XPOMOBOrO NOKPbITVA B 12
MUKPOH Ha YYaCTKe rasibBaHO MOKPbITUA.

lMocne HaHeceHUA 3aLUTHO-AEKOPATUBHOIO
MOKPbITVA AeTaNn CHOBA NPOXOAAT NPOBEPKY
Ha repMeTUYHOCTb 1 MPOBEPKY Ha KayecTBO
MOKPbITUA.

M TonbKo nocsie 3Toro oTnpaBnsAloTCcA Ha
yyacTok cOOpKu, rae Aetanm cobmpatoTca B
e[IVHOE LiefIoe 1 [OMOJTHATCA HaAEXHbIMYI
KoMmnnekTywmmm. Nocne c6opkmn npoxogart
CHOBa NPOBEPKY Ha rePMETUYHOCTb B COOPaH-
HOM BUZ€, YaKOBbIBAKOTCA 1 OTNPABAAKTCA HA
CKnag rotoBow NpoayKumnm Ana fanbHenwen
peanusauun.

- Kakue cospemeHHble mexHono2uu u 060-
pyooeaHue ucnoabzyeme?

— Crapaemcsa 06HOBNATb, MOAEPHU3MPO-
BaTb CTaHKM 1 060pyA0OBaHE MO Mepe CBOUX
BO3MOXXHOCTeN. B npoLunom rogy 611 npu-
06pETEH 8-MU WNNHAENbHbIN CTaHOK ¢ UITY,
KOTOPbIV MO3BONAET BbICOKOTOUHO 06paba-
TbIBaTb OOMNbLIOE KONIMYECTBO AieTasie OfHO-
BPEMEHHO.

BbicokoTouyHaA obpaboTka getanei no-
3BOJIAET BblAEPXMBaTb pa3mep A0 AeCATbIX
fonen munnumeTtpa. Boicokasa nponssoau-
TeNbHOCTb CTaHKa AaéT BO3MOXHOCTb CHU-
3UTb 3aTpaTbl Ha MPON3BOACTBO. TakXe Ha
NPOW3BOACTBE CIYKUT POOOTU3NPOBAHHDIN
NONMPOBabHbIA CTAaHOK, KOTOPbIN NONK-
pyeT B aBTOMaTMUYeCKOM pekrMe, onepa-
TOP NMLWb 3aKpenndeT AeTanu v Bbibupaet
nporpamMmy.

- Yem ebl 0ocobeHHO 20pdumechb?

- lopAanMCs Tem, YTO CMOTIN Pa3BUTb NPO-
M3BOLCTBO B YCJIOBUAX, MOAYAC He 6naronpu-
ATCTBYIOLLMX /151 3TOTO.

lopanMcA Tem, YTo NPOV3BOAUM NPOAYK-
LMo AOCTOMHOrO KayecTsa 1A nto6oro no-
TpebuTens n Ha noboi Kowenék. Kauectso
NPOAYKLUN — CaMblii BaXXHbI MPUOPUTET Ha
Hawem npownssoacTse!

fopanmcA Tem, YTO Mbl OJHW 113 HEMHOT VX B
Hallel CTpaHe nMeem NPOoM3BOACTBO TaKOro
npoduna ¢ NOMHbLIM LIUKIIOM.

- Pacckaxkume npo yuacmue & ebicmas-
Kax, KOHKypcax.

- HeopHOKpaTHO yyacTBOBaNu B MeXAy-
HaPOZHbIX BbICTaBKaX ¥ PErMOHANIbHOTrO Mac-
wraba.

Halua KomnaHua ABNAETCA AUMIOMAHTOM
Bcepoccunckoro KoHkypca «100 nyylmx
TOBapoB Poccmm», MHOFOKPaTHBbIN YY4acTHUK
MEXAYHAPOLHO CTPOUTENBbHON U NHTEPbEP-
Hoi BbicTaBku MosBuild r. Mocksa.

fBNAeTCcA ANNIOMaHTOM PErrMoHasibHOro
KoHKypca «CaenaHo B MpuaHrapbe».

- 'de moxkHO npuobpecmu npodykuyutr. B
Kakux 2opodax npedcmasneHbi?

- lopopoB NpUCyTCTBUA Halle MPoayKL MK
OrpoMHoOe MHOoXecTBO: oT CaxanuHa Jo 3a-
nagHbIX OKPaVH HaLlen CTpaHbl.

ToBapbl MOXHO NPUOBPECTM Ha odULMab-
Hom canTe: rigelsib.ru BecnnatHas goctaBka ot
CcymMMbl NoKyrnku 3000 py6nei.

Tak>ke KOMNaHMA aKTUBHO pa3BUBaET Mpo-
Jaxy yepes mapkeTnnencol. Hawy npogyk-
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L110 MOXKHO HanTn Ha Ozon, iHgekcMapker,
Bce nHcTpymeHTHI.

- Kak ebl noddeprkueaeme 8bicokoe Kave-
cmeo npodykuyuu?

— OueHb TLaTeNbHbI 0TOOP CbiPbS, TOSIbKO
OT NPOBEpPEHHBIX NpoussoauTeneii. Mposep-
Ka Ha KauyecTBO TAaTYHHOrO CrjlaBa: MMeeTcs
CBOfA labopaTopus CNeKTpasibHOro aHanm3a
METaIoB.

Mcnonb3oBaHMe KaueCTBEHHbIX KOMIIeK-
TYIOLUX C MUPOBBIM MEHEM, KOTOPbIe 1JaBHO
3apeKoMeHAoBanu cebst Ha MeXXayHapPOLHOM
ypoBHe. KOHEUHO e, KOHTPOJIb KauecTBa Ha
KaXX[OM 3Tare Npon3BOACTBa.

Bbibrpas npoaykuuio «Purenb-Crb» Bbl
3aboTnTeChb O CBOEM 310poBbe. CmecuTenu
MN3rOTOBJIEHbI U3 JTATYHUN C MOHWKEHHbBIM CO-
JepXaHneM CBUHLA 1 COOTBETCTBYIOT Tpebo-
BaHuAM FOCT 25809-96. N3penuns komnaHum
«Purenb-Cub» MoryT ycTaHaBnvMBaThCA B JeT-
CKUX 1 eyebHO-NPOodUNaKTUYECKNX YUPEX-
LeHUAX.

OcTeperanTech AeLWwéBbIX CMecuTenein, Kop-
nyc v AeTanmn KOTOPbIX M3roTOB/EHbI CUITyMUHa
1 UUHKa. OTK CnnaBbl BpeHbl AJ1A 300POBbs.

- lNodeaumech nepcnekmueéamu u nNAaHa-
mu Ha 6ydyujee.

—lnaHbl, KOHEYHO, rpaHano3Hble! Bcepbés
OCBOWTb BECb POCCUMINCKUI PLIHOK, HaNaauTb
NMOCTOSIHHBIE NMOCTaBKYM B GNXKHee 3apybexbe.
E>xerogHo HapalymBaTb MPOU3BOACTBEHHbIE
MOLLHOCTM 3aBopa.

lodzomosuna Ceemnara KHoiw
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Bathroom and kitchen starts with a
beautiful functional faucet. Faucets from
the factory Rigel-Sib are high quality
Russian products at affordable prices,
which meet the requirements of Russian
standards. More than 70% of domestic
raw materials are used for production.
Durability in operation is quaranteed

by 100% quality control at all stages of
production. On the territory of Rigel-Sib
in Irkutsk with the area of 22 thousand
square meters are located production
facilities, including a large industrial
complex, carrying out a full cycle of
operations, where more than 200 highly
qualified specialists are involved.

The company produces fittings of two
trademarks «Gekko» and «Rigel-Sib». The
company produces flexible and copper
water supply pipes, filling hoses for
washing machines, rubber products for
sanitary purposes, and brass fittings.

We talked to Sergey Cherepennikov,
Director of Rigel-Sib LLC, to learn more
about the production of quality fittings
and modern facilities of the enterprise.

-Sergey Valeryevich, tell us briefly about the
history of the company, its main milestones.

-Rigel-Sib LLC was founded in 2000.
The company began to work on the equip-
ment purchased from factories that did
not survive the crisis of the gos. Every
year the company increases its capac-
ity and now it has modern machines and
equipment, which allow to keep up with
the technical progress and create modern
models of faucets.

-You have a complete production cycle. Tell
us more about each step.

-The production of faucets is a rather
complex technical process. A very seri-
ous preparatory stage includes develop-
ment of design documentation taking
into account many nuances, such as us-
ability, ergonomics of the future faucet
model, technical calculations, develop-
ment of molds, tooling, tools for manu-
facturing.

When all the design documentation is
approved - the tool shop begins to manu-
facture molds for casting the faucet body,
as well as molds for sand marks, which
are indispensable for the cokelcasting.
Tools for machine tools and tools for ma-
chining the castings are also made.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}
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PRODUCT QUALITY IS THE
MOST IMPORTANT PRIORITY
IN OUR PRODUCTION!
FAUCET FROM RIGEL-SIB -IN

EVERY HOME!
]

Casting is one of the most critical stag-
es of production. The quality of the future
faucet depends on the quality of the brass
(and we cast parts only from brass alloy
class A), the temperature of the molten
metal and the skill of the foundry worker.

The cast part goes to the machining
stage. Here the part is made more aes-
thetically pleasing by removing all un-
necessary parts, cutting the necessary
threads, chamfers and holes.

Next, the machined part goes to the
tightness testing stage. This is a very im-
portant stage as the defective part will not
be accepted for further processing.

All parts that have successfully passed
the tightness test are sent to the grinding
and polishing stage, where they are given
a more familiar appearance, but without
the usual chrome shine.

The next stage of processing is the ap-
plication of a 12 micron nickel-chrome



coating in the electroplating department.

After the protective and decorative
coating is applied, the parts are inspected
again for tightness and coating quality.

Only then are the parts sent to the as-
sembly area, where they are assembled
into a complete unit and supplemented
with reliable components. After as-
sembly, the assembled parts are again
checked for leak-tightness, packaged and
sent to the finished goods warehouse for
further sale.

-What modern technologies and equipment do
you use?

-We try to update and modernize ma-
chines and equipment as much as pos-
sible. Last year, we bought an 8-spindle
machine with computer numerical con-
trol, which allows us to perform high-
precision machining of a large number of
parts at the same time.

High-precision machining of parts al-
lows dimensioning to tenths of millime-
ters. High productivity of the machine
gives the opportunity to reduce produc-
tion costs. There is also a robotic polishing
machine that polishes automatically, the
operator only clamps the parts and selects
the program.

-What are you most proud of?

-We are proud of the fact that we have
been able to develop production in condi-
tions that are sometimes not favorable for it.

We are proud of the fact that we pro-
duce products of decent quality for ev-
ery consumer and every budget. Product
quality is the most important priority in
our production!

We are proud of the fact that we are
one of the few companies in our country
that has a complete production cycle of
this profile.

-Tell us about your participation in exhibitions
and competitions.

-We have repeatedly participated in in-
ternational and regional exhibitions.

Our company is a diploma holder of the
All-Russia competition “100 Best Goods of
Russia”, a multiple participant of the in-
ternational building and interiors exhibi-
tion “MosBuild” in Moscow.

We are diploma holders of the regional
competition “Made in Priangarie”.

-Where is it possible to buy your products? In
which cities are you represented?

-There are many cities where our prod-
ucts are present: from Sakhalin to the
western outskirts of our country.

The goods can be purchased on the of-
ficial website: rigelsib.ru Free delivery
from the purchase amount of 3000 rubles.

The company is also actively develop-
ing sales through marketplaces. Our
products can be found on Ozon, Yandex-
Market, All Instruments.

-How do you maintain high product quality?

-Very careful selection of raw materi-
als, only from trusted manufacturers.
Checking the quality of the brass alloy:
we have our own laboratory for spectral
analysis of metals.

The use of quality components with a
worldwide reputation, long established at
the international level. Quality control at
every stage of production.

By choosing Rigel-Sib products, you
are taking care of your health. The faucets
meet the requirements of GOST 25809-96
and are made of brass with reduced lead
content. Rigel-Sib products can be in-
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stalled in children’s and medical institu-
tions.

Beware of cheap faucets whose bodies
and parts are made of silumin and zinc.
These alloys are harmful to health.

-Tell us about your prospects and plans for the
future.

-The plans are ambitious, of course!
We want to seriously develop the whole
Russian market, establish constant deliv-
eries to neighboring countries. Annually
increase the production capacity of the
company.

Prepared by Svetlana Knysh.
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WEILANDT
ELEKTRONIK:

[EPBAA
JKOCUCTEMA HA
PbIHKAX AUTO-ID
A MAPKWPOBKMI
1POLYKLIAK

UC

pynna komnanuii Weilandt

Elektronik npepgocraBnaer
LIMPOKMUIi CNEKTP yCAyr oT
npopaxu auto-id o6opyaoBaHus
A0 pa3paboTKyu cneuuanbHOro
nporpammHoOro
o6ecneyeHna ana y4acTHUKOB
o6opora 06a3aTenbHoi
MapKUpPOBKM NPOAYKLUM.
Ycnyramn WE nonb3yrorcs
denepanbHble n
MeXAyHapoAHbIe KOMNaHuy,
ayepes ymenble pyku
CneyanucToB cepBuca
npoxoaut cebie 20 Tbic.
YCTPOIACTB eXerogHo.
Moapo6Hee 0 komnaHuAX
nakocucreme WE mbi
no6ecepoBanu ¢ AUPEKTOPOM
Cepreem BataxuubiHbIM

- Pacckaxxume ekpamye: Yymo npedcmaesisiem co6oli KomnaHusa
Weilandt Elektronik? Bel co30aéme 2pynny komnaHnuti, pacckaxu-
me 06 3mom nodpo6bHee.

- [lymato, CTOUT HauaTb C KJIlo4eBOro cobbiTuA Halero 6usHeca - ¢
Co3[aHuA rpynmnbl KOMMaHWU.

Y Hac faBHO GYHKLUOHUPYET TPV KOMMaHWM CO CBOMMM Harpas-
neHnAMN:

- Total Mark - IT-komnaHua ¢ cob6cTBeHHbIM 10 NA MapKUPOBKU,
KOTOpOe NoAXOANUT abCoMIOTHO NIIO6OMY yHacTHIKY 060poTa MapKu-
poBaHHON NPOAYKLUNY;

« «[pom ID» — BC&, 4TO KacaeTca aBTOMaTM3aLUN 1 MHTErpaLnm Ha
Npou3BOACTBE. Y KOMNaHUN CYyNePOHATHbIV pe3ynbTaT And 6rsHeca:

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

Weilandt
Elektronik

3$PeKTVBHOCTb NPOM3BOACTBA YBENMUYMBAETCS, MIOC MOBbILAETCA
KauyecTBO KOHEYHOTO NPOAYKTa;

- Weilandt Elektronik, 3akpbiBatoLas Bce NOTpe6HOCTY MO Npojaxe
o6opyaoBaHusA. Mbl MOXeM NOCTaBUTb BCE U B NIOOLIX KONMYECTBAX.

Mbl MOHANY, YTO KOMMaHUW JOJIXKHbI HE KaK-TO TUXO CYLLeCTBOBATh
- BpoJe BMeCTe, a BPOAE 1 OTAEJIbHO, — a OblTb eAVHbIM LiefbIM 1 AiB-
NATbCA KaTanu3aTopom Apyr Apyra.

Tak kak Weilandt Elektronik Ha pbiHke PO ¢ 2011 roga, a B EBpo-
ne ¢ 1991 rofa, To Mbl €€ onpefenuIn Kak mactep-6peHa, 1 3TUM xe
6peHIOM MMEHOBaNM BCIO MPYMMy KOMMAHUA. U Tak KaK s BbIKYNuI
[ONN Y HeMeLKMX COOCTBEHHMKOB, TO PUCKA YXOa C PbIHKA AJIA HacC
He CyLlecTByeT.



B utore y Hac poaunach rpynna KoMnaHuin
Weilandt Elektronik, B KoTopyto BXxogut Tpmn
Urpoka: cobcTBeHHO, «BamnaHaTt», «ToTan
Mapk» n «[pom Anin».

EcTecTBeHHO, Mbl 1 0dUCHI 06BEAUHUN, 1
NOAXOA, N MapPKETUHT.

- Kak eawa komnaHus nomozaem Oe-
ame 6usHec KiueHmMoe 3¢gekmusHee?
Kakoebl npeumywecmea npu pabome c
eamu?

- Y Hac ABa KJloYeBbIX NpenmMyLLecTsa.

MNepBoe, KaK A yxe roBopun Bbllle, — 3TO
TO, YTO Mbl MOXeM MpuBe3Tn nioboe Auto-ID
o6opynoBaHme 1 B NII0ObIX KOJIMYECTBaXx.

BTropoe - Haw Tak Ha3biBaeMbli 6agau-
noaxod. Mbl OTAENbHO TFOPAMMCA HaLUM
KIMEHTCKMM CEPBUCOM, KOTOPbIA NpoBeaéT
3a PYYKY KNMEHTa, peLlnB BCe ero BONpPOChI:
MO, npobnembl C MapKNPOBKOW, PEMOHT, 06-
CNy>KMBaHMe, aBTOMaTU3auma — Mbl HacToA-
Lee areHTCTBO MOJIHOIO LMKNa.

MeHsa paxe B TenedOHHON KHUre 3anncbl-
BaloT Kak «Ceprein, MoxeT BCé». BoT A 3TOT
noaxoA MaclwTabrpoBan Ha Hawwv Komna-
HuUK. YcnewHo.

- Bawu mamepuansi 8binonHeHbi 6 edu-
Holi cmunucmuke. Heyxenu noseunca
6peH06yK? Kakue ewjé ecmb ocobeHHO-
cmu?

- [la, KaxeTcs, Mbl MepBble, KTO Ha PbIHKe
BbIKaTWN GpeHAdYK, NPUUYEM 3TO He MPOCTO
KHUra C ravgnanHamu, a uenas cTparerus
KOMMaHWM C MapKeTMHIOBbIM pPOoagMarom,
pa3paboTKOM 3KOCKCTEMbI, BU3yanamu: Ha-
YMHasA OT JIOrOTWMOB, 3aKaHUVBasA BUUTKaMU.

Bcs Hawwa rpynna KoMnaHuii COBCEM CKOPO
6yneT BbIrNALETb Kak efJMHbI OpraHy3m.

- Pacckaxxume npo umnopmo3sameuwe-
Hue obopydoeaHus e uHoycmpuu Auto-ID
u MapkKupoeke.

— Korga ¢ poccninckoro pbiHKa ywnm nme-
HUTble BpeHfbl, Takne Kak Zebra, Honeywell,
Mbl ObICTPO HACTPOWMAM WX MOCTaBKy B
Poccuio yepes ppyeCTBeHHble CTpaHbl 1
YCMeLHO C 3TUM CNPaBnAeMCA.
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Mbl  paxe 6biny  OTMeYeHbl npemuert
«Russian Business Guide. Jliogu roga» B HO-
MUHauumn «MHHOBaUMA ana nMmnopToonepe-
KeHus»., MoXHO cKaszaTb, YTO Mbl 06xoauM
CaHKUMKM [0 TOro, Kak MX ycnesatoT npuay-
MaTb 3anagHble BacTu.

MoHuMas, YTo GU3HeCy HYXHO AeNCTBU-
TeNbHO HaiéXHoe obopyaoBaHMe, Mbl clie-
nanun BCE, 4yToObl ero abCcoMoTHO NeranbHo,
6e3 napannenbHOro MMMNopTa BBO3UTL B Poc-
C/I0 1 NOCTABAATb HALUUM KJIEHTaM.

Ecnu roBoputb 06 MMMopTO3amMelleHnn,
TO Mbl eNCTBYeM Hallen KOMMaHuern-paspa-
60TUMKOM MpoAyKTa Ans Mapkuposku Total
Mark. [MpoayKT NOMHOCTbIO OTEYECTBEHHDIN, U
VIMEHHO UM Mbl YCrEeLHO 3ameLlaem NMMnopT-
Hble peLUeHMsA BEHZOPOB, KOTOpble YN C
pbiHKa. Y Hac yXe eCTb PAA UMEHUTbIX KIINEH-
ToB B chepax npoaykToB nutaHua, AL, Bogpbl.

Take Mbl 3aHVMaeMcs pa3paboTKol pe-
weHnA ana dapmaueBTMYeCKMX 3aBOLOB.
MHoro IT-komnaHuin ywno n npogosxaeT
yX0AWTb, OCTaBNAsA «dapMaLieBTOB» OPOLLIEH-
HbIMY B HEMOHATHOW cuTyauun. Mbl cebe Ta-
KOro He no3onum!

Cenyac mbl OCyLLeCcTBAeM BHeJpeHMe Ha
OJHOM 3aBofe NUIOTHO. Kak TONbKO Mbl BCE
cAaavm 1 3alWmnTNM, PpacnpoCTPaHM 3TO pe-
LIEHME Ha KOMMaHWK, KOTOpble B HEM HyXJa-
to1cA. Llenb — nokasatb, Kak KpyTo paboTaet
Hal npoayKT!

- Modenumece nnanamyu Ha Gyoyujee.

— CTaTb Kpyue BCeX, MOCTOSIHHO NMOATBEPX-
JaTb CTaTyC [JIaBHOTO 3KCMepTa pPblHKa U
NPOAOKaTb MOMOraTh HaLIVM KITMEHTaM.

Modzomosuna CeemnaHa KHblw

S
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WEILANDT ELEKTRONIK:
THE FIRST ECOSYSTEM IN THE AUTO-ID AND
PRODUCT LABELING MARKETS

- Tell us briefly: What is Weilandt
Elektronik? You are creating a group of
companies, tell us more about it.

— I'think we should start with the key event
in our business - the creation of a group of
companies.

For along time we had three companies with
their own business areas:

- Total Mark - an IT company with its
own labeling software, which is suitable
for absolutely any participant in the sale of
labeled products.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- Prom ID - everything related to
automation and integration in production.
The company has a very clear result for the
business - production efficiency increases and
the quality of the final product increases.

- Weilandt Elektronik, covering all
equipment sales needs. We can supply anything
and in any quantity.

We realized that companies should not exist
quietly together or separately, but should be
a single entity and be a catalyst for each other.

Due to the fact that Weilandt Elektronik has
been on the Russian market since 2011, and in

eilandt Elektronik
W group of companies
provides a wide range of
services, from the sale of
auto-ID equipment (link to
weilandt-elektronik.ru) to
the development of special
software for participants in
the turnover of mandatory
product marking (link to
totalmark.pro).Weilandt
Elektronik services are used
by federal and international
companies, and more than
20 thousand devices pass
through the skilled hands
of service specialists every
year. We talked to Sergey
Vatazhitsyn, Director of
Weilandt Elektronik, to learn
more about the companies
and the Weilandt Elektronik
ecosystem.
w G Weilandt

Elektronik

Europe since 1991, we defined it as a master
brand, and the entire group of companies was
named by the same brand. And since I bought
the shares from the German owners, there is
no risk for us to leave the market.

As a result, the Weilandt Elektronik Group
was born, which includes three players:
Weilandt, Total Mark and Prom ID.

Of course, we combined offices, approach
and marketing.

- How does your company help your
customers run their businesses more



efficiently? What are the benefits of working
with you?

- We have two main advantages.

The first, as I said, is that we can bring in any
auto-ID equipment, in any quantity.

The second is what we call our buddy
approach. We take special pride in our
customer service, where we take the customer
by the hand and solve all their problems:
Software, labeling issues, repair, maintenance,
automation — we're a true full-service agency.

I'm even listed in the phone book as “Sergey,
can do anything”. I have scaled this approach
to our companies. With success.

- Your materials have the same style. Is
there really a brand book? What other features
do you have?

- Yes, I think we're the first in the market to
launch a brand book, and it’s not just a book of
guidelines, but a whole corporate strategy with
a marketing roadmap, ecosystem development,
visuals, from logos to business cards.

Our entire group of companies will soon
look like a single organism.

- Tell us about import substitution of
equipment in the auto-ID and marking
industry.
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- When well-known brands such as Zebra and
Honeywell left the Russian market, we quickly
set up their supply to Russia through friendly
countries and are successfully coping with it.

We were even awarded the “Russian Business
Guide. People of the Year” in the nomination
“Innovation for Import Substitution”. We can
say that we circumvent sanctions before the
Western authorities come up with them.

Understanding that business needs really
reliable equipment, we have done everything
to import it to Russia legally, without parallel
imports, and deliver it to our customers.

When we talk about import substitution,
we are acting through our company - the
developer of the Total Mark labeling product.
The product is completely domestic and we
are successfully replacing imported solutions
of manufacturers that have left the market. We
already have a number of prominent customers
in the nutrition, dietary supplements and water
spheres.

We are also developing solutions for
pharmaceutical plants. Many IT companies
have left and are still leaving, leaving
“pharmacists” in an unclear situation. We will
not let that happen!

Right now we are implementing in one plant
on a pilot basis. As soon as we have everything
registered and protected, we will expand this
solution to companies that need it. The goal is
to show how cool our product works!

- Share your plans for the future.

- To become the coolest, to constantly
confirm the status of the main market expert
and to continue to help our customers.

Prepared by Svetlana Knysh.
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M3IMM: CO30ATEJ1b BE3BAPBEPHOW
CPEADBI ANA MAJTOMOBWUJ1IbHBIX TPAXKOAH

" 10AV — rNaBHasA LeHHOCTb B fieaTenbHocti 000 «<MHoronpo¢unbHbIN 3aBof NOAbEMHbIX MeXaHU3MOB». ELié monopoe
npepnpuatne, MMM c camoro cBoero ocHoBaHuaA B 2017 rogy nonyuun npusHaHue Ha pbIHKe NPOAYKLMM ANA ManoMOOMIbHbIX
rpynn Hacenenus. Ha mexxpgyHapogaHoii BbictaBke Russian Elevator Week 2023 npepnpuatne 3aBoeBano ouepegHylo Harpagy: ctano

naypeatom B HoMMHauuK «Jlyyiune pelweHua AnA co3fannsa 6es6apbepHoii cpeabi».

C pykoBoputenem PR-Hanpasnenus M3IM l0nueit bypmakunoii mbl noo6wanmcb.

- lOnus BukmopoeHa, ¢ 7 no 9 uioHs 2023
200a e Mockee npowna mex0yHapooHas
e8bicmaeKa 1u¢hmoe u nodvbEMHo20 o6opy-
doeaHus Russian Elevator Week 2023. Pac-
CKaxkeme HEMHO20 O Heli?

- BbicTaBka Russian Elevator Week - rnas-
Hoe [leNoBoe COObITUE NTMPTOBON NHAYCTPUM
Poccnm, HaueneHHoe Ha NpoABMKEHUE Ha
POCCMNCKOM 1 3apybeHbIX PbIHKaX BCEro
CNeKTpa COBPEMEHHOTO MOABEMHO-TPAHC-
nopTHoro o6opynoBaHus. Cpean 3KCNoHU-
PyemMbIX NMPOAYKTOB — J'IVI(I)TbI, 3CKanaTtopbl,
I'IO,D,'béMHI/IKI/I AnA WHBanMaoB, npounsBoa-
CTBO, MOHTaXx n cepBucC I'IO,El,'béMHbIX mMexa-
HU3MOB U MHOTO€ ApYroe.

Yro kacaetca M3IM, 1o yyactue B Russian
Elevator Week 2023 nano Ham BO3MOXHOCTb
npeacTaBuTb MnepeaoBble MPOAYKTbl U TeX-
HOonornm llJVIpOKOI7I ayautTopuun, 0bMeHsATbCA
OnbITOM C Apyrmumn cneunannctamm n yctaHo-
BUTb HOBblE B13Hec-cBA3N. Mbl ropanmca, 4to
CMOrnn NPUHATb y4yacTtne B 3TOW BbICTABKE.

- Ha daHHoli mex0yHapoOoHoli bicmas-
ke 000 «MHozonpounbHbili 3a800 N00B-
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éMHbIX MexaHU3Moe» cmasio nobedume-
siem 8 HomuHayuu «Jlyqwue peweHus onsa
co30aHus 6e36apvepHoli cpedvi». Kakoe
o6opyoosaHue ebicmaenan M3IIM? bone-
was nu 6eina KOHKypenyua? lano nu eam
4mo-mo s3mo docmukeHue?

- [na Hac no6efa B HoOMMHaumun «Jlydwne
peleHus ana co3paHusa 6e3bapbepHoii cpe-
Abl» — 3TO MoKasaTesb Hawero npodeccro-
HanM3Ma 1 KayecTBa Hallen npogyKumun. Mol
— e[IMHCTBEHHas KomnaHus B Mockee 1 Mo-
CKOBCKOW 06/1acT C MOJHbIM LKIOM Npo-
M3BOLCTBA Ipy30MogbEMHOIO 060pyaoBa-
HUA ON15 MaJIOMOGUNBbHBIX FPYMN HaceneHus
no eceit Tepputopun PO. Mbl ¢ ropaocTbio
MOXeM OTMeTUTb, YTo M3IMM 3aHumaeT nu-
AVpyloLe No3nLMN B aHHON OTPac/n, YTo
noATBepXKAaeTcA cepTdrKaTaMnu U UHbIMK

JOCTUXKEHNAMU.
Ha Russian Elevator Week 2023 6bina
npefAcTaBieHa  criegyiolwas  NpoayKuus:

nogbémHasa nnatdopma C BepTUKaNbHbIM
nepemelleHnemM C BbICOTON MoAbéMa [0
Tpéx meTpos (BI-02) n nogbémHana nnatdop-
Ma C BbICOTOV NofAbémMa bosniee TPEX METPOB

(BrL). YHuKkanbHOCTb 3TUX NnatdopM 3aKnto-
YaeTcA B TOM, YTO OHV MOTYT ObITb MOJHO-
CTblO aBTOMATUYECK/MU M UCMOJIb30BaTbCA
ManoMoOuIbHBIMU rpaxaaHamu 6e3 conpo-
BOXKAAlOLLEro.

OTmeuy, YTo Mbl OYeHb BnarofgapHbl op-
raHvu3aTopam BbICTaBK/ 3a nopobHoe npwu-
3HaHVe. OTO MOTMBMPYET Hac MPOAOIKaTb
pa3BMBaTbCA, ynyullaTb MpefocTaBiaemyto
npoaykuuio n ycnyru. Kaxpaa Harpafa cra-
HOBWTCA MOATBEPKAEHVEM Hallei npusep-
YEeHHOCTUN KaueCTBY, IHHOBaLMAM 1 yAOBJET-
BOPEHMI0 NOTPEeOHOCTEN HALLIUX KITMEHTOB.

- A ebicokasa nu KOHKypeHyus e cghepe
nodwsémHbix mexaHu3mos 8 Mockee u Mo-
ckoeckoli o6nnacmu? MHozue lu KoMnaHuu
3a0ymeblealomca o nepedsukeHUU mMaso-
MOGUJTbHBIX 2PAXKOAH?

- B cdepe nogbEmHbIX MexaHn3moB B Mo-
ckBe 1 MOCKOBCKOI 06MacTyi KOHKYpeHLMA
nveet I'IpOFpeCCI/IBHbIVI XapaKTep, Tak Kak
3TO ofHa U3 Habupalowmx BeC U pas3BuUBa-
IOLMXCA Ha OaHHbIA MOMEHT obnacTein. Ha
CeFO,qHﬂLUHI/IVI [A€Hb Ha pblHKe eCTb KoMmMa-



HUM 1 NPOM3BOAMTENN, KOTOpble npeanara-
10T NOAbEMHbIE MexaHM3Mbl. B To e BpemA
CpeAu HMX He Tak MHOTO TeX, KTO akTUBHO 3a-
H/MaeTCcA UMEHHO Pa3paboTKOM U YCTaHOB-
KO MEeXaHW3MOB, Cneunann3mpoBaHHbIX Ha
obecrnevyeHny LOCTYNHOCTY MepefBUXKeHWs
MasIoMOOUIIbHBIX FPaXKaaH.

Ho ctout otTmeTnTb, 4YTO B NOCeaHve rofbl
3HauNTENbHO NOBbICUIICA NHTEPEC K BOMpocam
VIHKII031K. B 3TO CBA3M KOMMaHUM MeNeHHo,
HO HAYMHAIOT yAenATb BHUMaHWE CO34aHWIo
NnoABbEMHbBIX MEXaHU3MOB, KOTOpble obecrneym-
BatoT 6e3onacHoe 1 3ddeKTrBHOE NnepeaBu-
YKEHVIe MaIoMOOMIIbHOTO HaceneHus.

[aHHbIN  pPbIHOK pa3BMBaeTcA, pPacTeT
CNpOC Ha NOAbEMHbIE MeXaHN3Mbl, C/ieJoBa-
TeNbHO, PACTET N KOHKYpeHLMA.

- A 8 uHbIe pocculicKue pe2uoHbi?

— Mbl nocTaBnsem NPov3BOAUMYIO MPOAYK-
uwmto no Bcelt Poccum n B ctpanbl CHIL Hanpu-
Mep, B Takme pernoHbl, kak Amano-HeHewkun
ABTOHOMHbIVI  OKpYr, 3abalKanbcKuii Kpaii,
Mpymopckuin Kpan n mMHorne papyruve. Moa-
PO6HYI0 MHbOPMALIMIO O BO3MOXHDBIX Pervo-
HaJibHbIX HanpPaBneHNAX 4OCTaBKM NPOAYKLUN
M3IM MOXHO HaTV Ha Hawem canTe. Cneuun-
annCTbl 3aBOAA BCErfa roToBbl MPOKOHCYNbTU-
pOBaTb MO NIIOOLIM MHTEPECYIOLLMM BOMPOCaM.

- 000 «M3IM» o6nadaem nameHmamu
Ha co6cmeeHHble MexaHu3msl. B 4ém yHu-
KasbHOCMb 3aujUWEHHbIX paspabomok?

— Mbi BbinonHAeM Bce nsaenuva no FOCTam
1 TY, UMeeM COOGCTBEHHbIE MATEHTbl HA MO-
ne3Hble MOAENN 1 NOAbEMHbIE MEXAHWU3MbI.

Mbl aKTVBHO BHefpsieM WHHOBALMOHHbIE
TEXHONOMM B HalM pa3paboTku. KomaHpaa
M3MM NOCTOAHHO WLLET HOBblEe CMOCOObI
ynyyleHnst 3pdeKTMBHOCTY, 6e30MacHOCTU U
dYHKUMOHaNbHOCTY NOABEMHBIX MEXaHU3MOB.

Mbl MOHUMaEM, YTO KaXkablii KIVEHT nMme-
eT YHUKasbHble TpeboBaHMs 1 MOTPEOHOCTH.
Mo3ToMy Hawy pa3paboTUMKUN 1 VHXKEHepbI
TECHO B3aUMOAENCTBYIOT C KaX/bIM 3aKa3uu-
KOM, CO3[aloT VHAVBMAYasNbHbIE Y HEMOBTO-
pUMble pELIEHUs, TOYHO COOTBETCTBYIOLME
ero nortpebHocTaM. Mbl yuuTbiBaeM criew-
NPUKy 6M3Heca UM obbeKTa, Ha KOTOPOM
OyneT yCTaHOBJIEH NOABEMHbBIV MEXaHW3M, 1
pa3pabaTbiBaeM YHUKasbHbIE NMPOEKTbI, yuL-
TbiBasA Bce TpeboBaHuA.

- Haxodsmcs nu e paspabomke Kakue-
mo Hoeble mexHosozuu u o6opydosanue?

- Ha pblHKe NopbEMHbIX MEXaHN3MOB Heob-
XOAMMO pPacClnpPATb N MOAEPHU3MPOBATb NPO-
JYKTOBYIO JIMHEWKY CBOEBPEMEHHO. VIMeHHO
NO3TOMY Mbl MOCTOAHHO CTPEMUMCA K MHHOBA-
umam, ygenaem MHOro BHMMaHuA pa3pa60TKe
HOBbIX TEXHOJNOTUIA 1 060PyAOBaHYSA. Mbl rop-
Anmca Hawlen pel'lyTaLlI/IeVl B MHAYCTpUM Noab-
EMHbIX MEXaHN3MOB U npoaoiKaem ynyyllatb
HalV NPOAYKTbI, YTOObl COOTBETCTBOBATHL Pa-
CTYLYMM NOTPEOHOCTAM KNEHTOB.

XoTenochb 6bl OTMETUTb, YTO He TaK AaBHO
Mbl pa3paboTanu HaKNOHHbIV MOABEMHUK CO
CNTOXXHOW TpaeKTopmen — 3TO OAMH 13 CaMblX

BOCTpe6OBaHHbIX N TEXHNYECKN CITOXHbIX
B MNMpon3BoacTBe MeXaHU3MOB. CnoXxHocTb
3aKJ/1lo4aeTca B CaMOM HaKJIOHe, MeLeEM

TpaekTopuio BAOJb JIECTHUYHOTO MapLua,
6naropapsa uyemy nogb&MHKK obecneumsaert
[AOCTYN Ha HECKOJIbKO STaXkel C BO3MOXHO-
cTbto noBopoTa Ao 180 rpagycoB. KOHCTPYK-
TOpCKoe 610PO BIOXKNIO0 MHOTO CUM 1 BpEMe-
HY B pa3paboTKy fJaHHOrO NPOeKTa.

TakKe CTOUT CKa3aTb, YTO Ha AaHHbIN MO-
MEHT Mbl aKTUBHO WHBECTMPYEM B MCCe-
[OBaHMA 1 Pas3BUTME HOBbLIX TEXHOJNOIMMN,
3aHMMaEMCA M3yYeHNemM HOBEWLMX TeXHO-
NOTNYECKNX Pa3paboToK 1 MHKEHEPHbIX pe-
WEHWI, CNegnmM 3a TeHAEHUMAMN B AaHHOW
oTpac/iv 1 MpUMEHAEM WX ANA co3daHuA
NPOJYKTOB HaLlen KOMMNaHUN.

- Pacckaxxume HeMHO20 O K/iueHmype
eauwleli komnanuu. Kmo yauje ecezo kK eam
obpawaemcsa: KpynHole npednpusmus
unu omoesnbHble 2paXkoaHe?

- Mbl 06CnyXrBaeM LWMPOKNN CMEKTP
KJINEHTOB, CTapaemMcA ObITb [OCTYNMHbIMU U
roToBbIMU peLlaTb I'IOTpe6HOCTI/I Pa3INYHbIX
KaTeropumin KnmeHToB. K Ham obpalyatotcs

29

KPYrHbIe, CpefiHME 1 Masble NpeanpusTys, a
TaK>Ke YacTHble Nnua.

Mbl npepnaraem VHAVBUAYaNbHbIN NOA-
X0[ K KaXAOMY KIMEHTY 1 MPUHUMAeM BO
BHUMaHWE WX YHWKasnbHble TpeboBaHMA U
notpebHocTu. Hawa uenb — obecneuntb Ha-
LéXHble, 6e30mMacHble U WMHHOBALMOHHbIE
pelLeHuns, BHe 3aBUCMMOCTM OT pa3mMepoB U
XapaKkTepa npoekTa.

- Kakue cmpoume nnanel Ha 6nuxati-
wee 6ydywee?

- Mbl Bcerga CTpemMrmca K pasBUTUIO U
yNyyLeHUto NpegnaraeMblX TOBapOB U YCAYT.
Mo3Tomy rnaBHble U3 GNVKANLINX MIAHOB —
3TO paclWVpeHne acCOPTUMEHTa NPOAYKLU
1 TEXHONOTMYeCKNi POCT.

Mbl 6yaem npopomkaTb pa3BuUBaTb CO-
TPYAHWYECTBO C BefyLWUMM KOMMAHUSAMU U
opraHu3auuaMKY U3 pasnyHbIX obGacTel.
Mbl LeHUM NapTHEPCTBO 11 OOMEH OMbITOM U
yBEPEHbI, YTO COBMECTHOE yCUne NPUBOANT
K Ny4ylwinm pesynbtatam. Mbl 6ygem nckatb
HOBble BO3MOXHOCTW ANIA COTPYLHMYECTBa
1 Pa3BUTUA BMECTE C HALLIUMIY MApPTHEPAMU.

Modzomosun Muxaun Mockoeey
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MULTIDISCIPLINARY PLANT

OF LIFTING MECHANISMS

(MZPM):

THE CREATOR
OF A
BARRIER-FREE
ENVIRONMENT
FOR CITIZENS
WITH LOW
MOBILITY

P eople are the main value in the
activities of Multidisciplinary
Plant of Lifting Mechanisms LLC.
MZPM is still a young company,
since its establishment in 2017

it has been recognized in the
market of products for groups of
people with low mobility. At the
international exhibition Russian
Elevator Week 2023, the company
won another award - it became the
winner in the nomination “The best
solutions for creating a barrier-free
environment”.

We talked to Yulia Burmakina, the
head of MZPM’s PR department.

- Yulia Viktorovna, from June 7 to 9,
2023 in Moscow took place the international
exhibition of elevators and lifting equipment
“Russian Elevator Week 2023”. Can you tell
us a little about it?

— The exhibition “Russian Elevator Week”
is the most important business event of the
Russian elevator industry, aimed at promoting
the whole range of modern elevator and
transport equipment on the Russian and
foreign markets. Among the exhibited
products - elevators, escalators, elevators for
the disabled, production, installation and
service of lifting mechanisms and much more.

As for MZPM, participation in the “Russian
Elevator Week 2023” gave us an opportunity to
present advanced products and technologies
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to a wide audience, exchange experience with
other specialists and establish new business
contacts. We are proud to have participated
in this exhibition.

- At this international exhibition
Multidisciplinary Plant of Lifting Mechanisms
LLC became the winner in the nomination
“The best solutions for creation of barrier-free
environment”. What equipment did MZPM
exhibit? Was it a big competition? What did
you gain from this success?

- For us, the victory in the nomination
“The best solutions for creating a barrier-
free environment” is an indicator of our
professionalism and the quality of our
products. We are the only company in Moscow

é M3MM
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and the Moscow region with a full production
cycle of lifting equipment for the low-mobility
groups throughout the Russian Federation. We
are proud of the fact that MZPM is a leader in
this industry, which is confirmed by certificates
and other achievements.

At the exhibition “Russian Elevator Week
2023” the following products were presented:
a vertical lift with a lifting height of up to
three meters (VG-02) and a lift with a lifting
height of more than three meters (VGSH). The
uniqueness of these platforms is that they are
fully automatic and can be used by citizens
with limited mobility without an attendant.

I'would like to note that we are very grateful
to the organizers of the exhibition for this
recognition. It motivates us to continue



developing and improving our products and
services. Each award is a confirmation of
our commitment to quality, innovation and
meeting the needs of our customers

- Is there a lot of competition in the field
of lifting mechanisms in Moscow and the
Moscow region? Do many companies think
about the movement of citizens with low
mobility?

- In the sphere of lifting mechanisms
in Moscow and the Moscow region the
competition has a progressive character, as it
is one of the most important and developing
areas at the moment. Today there are
companies and manufacturers in the market
that offer lifting mechanisms. At the same
time, among them there are not so many who
are actively engaged in the development and
installation of mechanisms specializing in
ensuring accessibility of movement of citizens
with low mobility.

However, it is worth noting that in recent
years there has been a significant increase
in interest in the issues of integration. In
this regard, companies are slowly but surely
beginning to pay attention to the creation
of lifting mechanisms that provide safe and
efficient movement of people with low mobility.

This market is developing, the demand for
lifting mechanisms is growing and so is the
competition.

- Does MZPM supply products to the
international market?

- At the moment we do not supply
products to the international market - beyond
the borders of the near abroad - but we are
engaged in developing this direction.

- What about other regions of Russia?

- We supply our products all over Russia
and CIS countries. For example, to such
regions as the Yamalo-Nenets Autonomous
District, the Zabaikalsky Krai, the Primorsky
Krai, and many others. Detailed information
about possible regional directions of delivery of
MZPM products can be found on our website.
Specialists of the company are always ready to
consult on any questions.

- MZPM LLC has patents for its own
mechanisms. What is the uniqueness of
protected developments?

- We manufacture all products according
to GOST and technical specifications, we have
our own patents for utility models and lifting
mechanisms.
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We actively implement innovative
technologies in our developments. The MZPM
team is constantly looking for new ways to
improve the efficiency, safety and functionality
of lifting mechanisms.

We understand that each customer has unique
requirements and needs. Therefore, our designers
and engineers work closely with each customer to
create customized and unique solutions that meet
their exact needs. We consider the specifics of the
business or facility where the lifting mechanism
will be installed and develop unique designs that
meet all requirements.

- Are there new technologies and
equipment under development?

- In the lifting market it is necessary to
expand and modernize the product range in
a timely manner. Therefore, we constantly strive
for innovation and pay much attention to the
development of new technologies and equipment.
We are proud of our reputation in the lifting
industry and continue to improve our products
to meet the growing needs of our customers.

I would like to point out that we have recently
developed a complex trajectory tilt hoist, which
is one of the most sought after and technically
challenging machines to manufacture. The
complexity lies in the inclination, which has
a trajectory along the staircase, thanks to which
the elevator provides access to several floors
with the possibility of turning up to 180 degrees.
The design office invested a lot of time and effort
in the development of this project.

It is also worth mentioning that we are
currently actively investing in research and
development of new technologies, studying
the latest technological developments and
engineering solutions, following the trends in
the industry and applying them to the creation
of our company’s products.

- Tell us a little about your company’s
customer base. Who comes to you most often:
large companies or individuals?

- We serve a wide range of clients, we
try to be accessible and ready to solve the
needs of different categories of clients. We
are approached by large, medium and small
companies, as well as individuals.

We offer a personalized approach to each
client and take into account their unique
requirements and needs. Our goal is to
provide reliable, safe and innovative solutions
regardless of the size and type of project.

- What are your plans for the near future?

- We are always striving to develop and
improve the products and services we offer.
Therefore, the main plans for the near future
are the expansion of the product range and
technological growth.

We will continue to develop cooperation with
leading companies and organizations in various
fields. We value partnership and exchange of
experience and believe that joint efforts lead to
better results. We will seek new opportunities for
cooperation anddevelopment with our partners.

Prepared by Mikhail Moskovets
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«PYCb-TYPBOn»:

MMTTOPTOSAMELLEHWE
HA MAKCNMYM

Tpenp Ha umnopro3ametleHue B 2023 rony ABnsaetca Haubonee akTyanbHOM TeMOil ANA POCCUIICKON
SHepreTukn. CaHKLMOHHbIE OrpaHNyeHNA, BBeAEHHbIE 3anaAHbIMU KOMNAHUAMM, NULLNAK SHepreTuYeckue
opraHu3aLun BO3MOXHOCTM 6e30nacHoi dKCnayaTauuu MMNopTHOro 06opysoBaHnaA. Poccum ceropHs Kak
HUKOrAa BaXXHO 06peCTH He3aBUCMMOCTb OT 3anafHbIX NOCTaBLMKOB. KomnaHua «Pycb-Typ60o» — aKTUBHBII
Y4aCTHUK POCCUIICKOTO PbIHKa cepBuca 3Heproo6opyposanus. Komanpa komnanuu cnocobHa pewatb cambie
CN10KHbIe TeXHUYECKWe BONPOCbI NpeAnpuaATHii, 06ecneunBas ux crabunbHylo paéory. 06 yHuKanbHbix
KOMMeTeHLMAX KOMNaHNK, 0 TOM, KaK peLualoTca BONpocbl UMNOpTo3ameLlieHus B CTpaTeruuecky BaXHbIX

T 7 4 7 iz

- Onez Bukmopoeuy, c Kakumu npob6ne-
mMamu ce200HA cmankKuearmcs KomnaHuu,
pa6omaroujue 8 3SHep2emMu4ecKomM cekmope,
8 Heghmezazoeoli npombiwiieHHocmu?

— OcHOBHble NPo6IEMbI IexaT cpasy B He-
CKOJIbKMX MIOCKOCTAX. Bo-nepBblix, B 3TNX OT-
pacnifx ncnonb3yeTcs 60sbLIOe KONMYECTBO
ra3oBbIX Y MAPOBbIX TYPOMH MMMOPTHOIO
npoun3BoACcTBa. [pn 3TomM 60NbLINMHCTBO 13
HIX ObINIO 3aKYMJIEHO YXKe JOBOJIbHO JaBHO —
Cpasy nocsie nepecTporikin, OfHOBPEMEHHO C
NIaHOMEPHbIM YHUYTOMEHMEM OTEYECTBEHHO-
ro Typ60ocTpoeHus. KoHeUHO, OHM HyK[aloTCA
B KQUeCTBEHHOM CEPBVCHOM OOCNYKMBAHUN
1 peMoHTe. Ho eLwé co BpeMéH naHgemuu, a
3aTeM U1 Nocsie BBEAEHUA CAHKLMOHHbIX Orpa-
HYeHWI 3apybexHble NPOV3BOANUTENN NGO
MOJSTHOCTbIO OTKA3bIBAKOTCA OT COTPYAHNYECTBA
C POCCMNCKMMM NapTHEPamK, MM6O ycTaHaB-
NINBAIOT HEMpPUEMsIEMbIE LIeHbI 1 CPOKMU, a B
nocnefHee BpemMs BOOOLLE NTHOPYPYIOT 3a-
npochbl.

- U3 3moli cumyayuu MmoxHoO Halimu 6bi-
X00?

- besycnosHo. Mbl BMAMM B 3TOM CBOIO MUC-
cuio. Bca ctpatermsa KomnaHuy OCHOBaHa Ha
TOM, YTOObI N36aBUTb POCCUNCKUX SHEPTeTU-
KOB OT 3aBMCMMOCTM OT 3anagHblX NPON3BO-
auntenen. Mbl ropaibl TeM, YTO MOXeM npea-
JIOXKNTb MOJMHbIA KOMIMEKC CEPBUCHBIX YCyr
6e3 Heo6XOAMMOCTU NPUBNEYEHNA 3aNaAHbIX
CneumnanncToB, Tak Kak Yy Hac HaKomneHbl fo-
CTATOYHbIV OMbIT 1 3HAHWUSA A5 BbINOJIHEHUSA
3TKX 3afay. bonee Toro, KomneTeHUMM Kon-
nekTtuBa «Pycb-Typ60» 3a4acTyto ropaszio
Wwrpe, Yem y MHOCTPaHHbIX Konner. Hawwu
3HaHUA 6bIN cPOPMUPOBaHbI HA OCHOBE
OnblTa COBETCKMX U POCCUNCKNX UHMXKEHEPOB,
1 HALLUW COTPYAHUKIM ABAAIOTCA YHUKANbHBIMU
MHOTonpooUIbHBIMU CrielnancTamm, 0b-
NafialoWwmmy rmy6oK1MM NOHMMaHMEM paboTbl
BCEeW CUCTEMDbI B LIEeSIOM.

«Pycb-Typ6o» MmeeT B CBOEM LITaTe KBa-
NMOULNPOBAHHDIN COCTaB LWeh-MHXEHEPOB,
WHXXEHEePOB-HaNnaJuvKoB TYPOVHHOIO 1 KOM-
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npeccopHoro o60pyaoBaHMA 1 cliecapHble
6puviragbl, NPy HEO6XOAUMOCTY — BO3MOX-
HOCTb MPVBEYEHUA CMeLnanncToB KOH-
CTPYKTOPCKUX Cy»06 3aBOAOB-M3roToBUTENEN
napoBbIX TYp6uH. CneynanncTbl KOMMNaHUK
o6najaloT BbICOKOW KBanudukaumen n ob-
LUMPHBIM MPAKTMYECK/M OMbITOM B 06/1aCTU
MOHTa»<a, PEMOHTA 1 HanafKu1 rasoBbixX 1 Na-
POBbIX TYPOUH TaKKX NPOV3BOAUTENEN, KaK
Siemens, General Electric, Alstom, Ansaldo,
Howden, Skoda, PBS, Mitsubishi, Kawasaki.
K Tomy xe ewé B 2020 rogy Mbl Ha4yanm no-
CTaBMATb Pa3fINYHbIE 3an4acTyi COBCTBEHHON
pa3paboTKy Ha MPUHLMMaxX 06PATHOTO NHXN-
HUPUHra ans 3akasumkos n3 Poccun n CHT,
TaK Kak KnneHTbl «Pycb-Typ6o» 06paTnmncs ¢
Npocb6oi HayaTb MPOU3BOACTBO 3anyacTei
AN UMNOPTHOro ob6opynoBaHus. CeroaHs Ha
NMPOU3BOACTBE Mbl yaensem 60MbLIOe BHUMAHME
COBCTBEHHBIM HayYHO-TEXHYECKIM pa3paboT-
KaM: HeflJaBHO HaLLVW CreLyanmncTbl NpeacTaBu-
JIM MHHOBALMOHHOE peLLeHne aniA 6opbbbl
Npo6sIeMON 3P031K NIOMNATOK TYPOUH, KOTopoe
BbI3BasI0 6OSbLLON MHTEPEC B OTpac/u. TakxKe
Mbl 3aHVIMAEMCsi BHEAPEHVEM HOBOTO Nofxofa
K MOZIePHI3aLMM YTIIOTHEHWIA NApOBbIX TYPOUH,
OCHOBAHHOTO Ha COOCTBEHHbIX pa3paboTKax.

- Cneyuanucmel eaweli KOMNAHUU ak-
mueHo paseueaiom peeepc-UHXUHUPUHE.
B yém ezo cyms?

— DTO YHMKanbHasa ycnyra ansa sHepretu-
yeckown oTpacnu. Hawm cneymnannctbl MOryT

0TpacnAx, pacckasan reHepanbHblii gupektop 000 «Pycb-Typ6o» OJIET AMUTPUEB.

He TOJIbKO BOCCTAHOBUTb MOBPEXAEHHbIE
31eMeHTbI TypOUH, HO 1 CO3AaTb C HyNs y3/ibl
1 feTanu, NONHOCTbIO COOTBETCTBYIOLLME TPE-
60BaHMAM 3aKa3uyKa. Ha cerogHAWHNI AeHb
Mbl LUMPOKO Npefiaraem Takume ycnyru B 06-
NacTy SHEPreTuKn.
3a ropbl paboTbl Mbl ONpoboBanv Mmaccy
BapraHTOB NU3roTOB/IEHNA U NMOCTaBOK 3a-
nacHbIX YacTeil, KoTopble TpebytoTca ana
CEepPBUICHbIX PAbOT Ha ra3oBbIX 1 MapPOBbIX
Typ6uHax. KoHeuHo, MOXHO NpuobpeTaTtb
aHanoru getanein B fpy>KeCTBEHHbIX CTpa-
Hax. Ho B cerogHAwWHeN cuTyauumn 3Toro
y»Ke HepocTaToyHo. Hago co3pgaBatb CBOE.
B peanu3sauyun Takom cxembl Ham nomoraet
6N1130CTb K BeyLLM Hay4YHbIM LieHTpam Poc-
cuu, Takmm Kak LIKTW B CankT-TNeTepbypre u
BTV B MockBe. Halum cneunanncTbl Bcerga B
Kypce NnocineaHnx HayuHbix pa3paboToK U ¢
YCNEXoM NPUYMEHSIIOT UX B paboTe. A Hannuve
COOCTBEHHOW NPON3BOACTBEHHON NOLLAAKN
NMo3BOJIAET BbiNycKaTb 060pyAoBaHMe 06O




CNIOXHOCTN. Mbl FOPAYMCS TEM, UTO HaLLW Crie-
LManncTbl MOTyT 3aMeHUTb Niobyto AeTanb,
obecneyrBas HaAEXHOCTb U KauecTBo pa-
60Tbl, NPEBOCXOAALLIVE MMMOPTHbIE aHANOT .

M 3T0 He NPOCTO KONMPOBaHMe 3anagHbix
06pa3L0oB Ha COOCTBEHHbIX NPOV3BOACTBEH-
HbIX MOLYHOCTAX. OBPATHDBIN VHXUHUPUHT,
KOTOPbIV Mbl NpeJiaraem, Takxke BKtouaeT
B cebs nepenpoeKTMpoBaHme feTanu ¢ yno-
POM Ha NoBbIWeHne eé HaféXHOCTN. Kpome
TOro, Mbl Mpeasiaraem pasnnyHble BUAbl Ava-
rHOCTUKU 1 06cniefoBaHMsA 060pynoBaHNA
3aKkasuuka. Takaa nHdopmayuma nomoraet
Bflafe/bLiam NnaHupoBaTb KoppeKTrpyioLme
MeponpusaTus 1 obecnevnBatb becnepeboin-
Hyto paboTy obopynoBaHUs.

B KOHEYHOM UTOTe CXema peBepC-NHXN-
HUPUHra paboTaeT Ha CHUXKEHME 3aTpaT ”
NoBbILLEHME NPOU3BOANTENIbHOCTM SIEKTPO-
cTaHuuin. MofepHM3aums NapoTyporHHOro
060pynoBaHNA NPOAJSIEBAET CPOK CITYKObI,
CHWXKaeT 3aTpaTbl Ha TeXHUYecKoe obcny-
XKVBaHWe, yBeNNUYNBAET NHTEPBAsbl 06CY-
XKUBAHUA 1 MOBbIWAET SKCMyaTaLMOHHYIO
rMOKOCTb.

Mbl MosiyyaeM Maccy NONOXNUTESNbHbIX OT-
KNKOB OT KIIMEHTOB U C FTOPAOCTHIO 3asBIAEM,
UTO CerofiHaA Halm pa3paboTKy CTanu HacTo-
AWMM CMACEHNEM AN MHOTUX NPEANPUATUN.

- Kakue HedasHue npoekmel, peanuso-
8aHHble «Pycob-Typ60», bl Mo2n1u 661 om-
memume?

- 3a nocnepHWii roA HalK CNeLuanmncTbl
BbINONHWAN LWed-PyKOBOLACTBO BO BPEMS MPo-
BeJeHVA KannTaabHOro peMoHTa NapoBowi
Typ6uHbl Siemens SST-600 B AO «Ypanbckas
Cranb» C NOCTaBKOW HEOOXOAVMBIX 3anyacTen
1 UHCTPYMeHTa A/l NPOBEAEHMs KanuTasb-
HOro PeMoHTa.

Mo 3anpocy ofHOro 3aKka3ymKa BbINOIHWAN
o6cnefoBaHvie BakyyMHO CUCTEMbI MapOBO

Typ6uvHbl YT3 AT-25-2 ¢ BbifiBNEHVEM 3aMeYa-
HUIA. YCnewHo NCnosiHeHbl GopocKonuyeckme
MHCMNeKUnn Ha ra3oBbix TypbuHax Kawasaki
GPB 70D wn Hitachi H-25.

3a2022-2023 ropbl NPOBeNY LWeCTb MasbIX
VIHCMEeKUUI C peBn3ner ra3oBbix KlanaHoB
Ha rasoBbIX Typ6uHax [T3-145 «Cunosble
MaLUMHbI» 1 C MOCTaBKOW BCEX HEOOXOAUMBIX
pacxoaHbIx MaTepuranos. B Hosbpe-aekabpe
2022 roga ycnewHo 3aBeplueHa Hcnekyma
ropsiyero TpakTa Ha ABYX ra3oBblX TypOrHax
Kawasaki B ropoge BnagmsocToke.

C kakabIM rofiom «Pycb-Typ60» pacumpsert
reorpaduto ceoero npucytcteua. C 2020 roga
Mbl pa3BMBaeM HarnpaseHye Mo PEMOHTY Ma-
poBbIX Typ6uH B PO 1 ctpaHax CHT, rae Hawwm
COTPYZAHUKM BbICTYNAIOT Kak Led-UHXKeHepbI,
NMOJIHOCTbIO U YCMELWHO 3aMellas 3anagHbix
3KcnepToB. Tak, B 2021 r. Mbl MO3HaKOMU-
NNCb CPasy C HECKONbKNMY NPeanpuaTuamMm
aneKTpo3aHepreTrky Pecnybnukn benapycsb.
Pacckaky 06 ogHom 13 Hux: fomenbckas TIL-
1, dunuman fomenbckux Tennosbix ceten PYT
«fomenbaHepro», NpefcTaBasieT coboin Mo-
LepHN3MPOBaHHOE NpeanpuaTe, o4HO 13
nyywnx B sHeprocucteme Pb. MNepsbit npoekT
6bIn peann3oBaH B Mae 2021 r. B benapycu mbl
Hanagunu s3¢dpeKkTnBHOE B3anmogencTemne
c OAO «bensHepropemHanagka», KpynHei-
wen cneynann3npoBaHHON opraHn3aumen
0 PEMOHTY SHEPreTNYeCKoro 060pyaoBaHMS.
CoBMeCTHO npoBenn NHcnekyuio Tuna «C»
napoBoi TypbuHbl Howden SST-060, paboTa-
toulein B coctaBe 6noka MNry-35 MBT lomenb-
ckon T3U-1. MNoHayany Halwy 3aKa3umnKm C He-
KOTOPOW OMacKo OTHOCUNNCH K PEMOHTY 6e3
NpUBNeYEHNA NHOCTPaHHbIX CNEeLMannCcToB.
OpHaKo 1x onaceHus BecbMa 6bICTPO pa3Be-
Anucb. B peBpane 2023 r. y Halwen KoMnaHum
BHOBb MOABWIACb BO3MOXKHOCTb NopaboTaTtbh
Ha 3ToM o6beKTe. B cneunanmsaumio «Pycb-
Typ60» BXOAUT BbINOSIHEHVIE PEMOHTOB Ha
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rasoBbix Typ6rHax Mitsubishi Hitachi H-25, n
Mbl HEe NPOMNYCTUNAN NPUrNalleHne NPoBecTr
6opocKkonuuyeckoe 0b6cneaoBaHME AMOHCKON
Typ6oycTaHoBKM coBMeCTHO ¢ OAO «B3PHD».
Mbl nnaHvpyem 1 ganblie yKpennATb nap-
THépcTBO ¢ fTomenbckoii TOLU-1 B obnactu
CepBrica MHOCTPAHHOTO 060PYAOBaHNA.

- B 3mom 200y komnaHus «Pyce-Typ60»
make nosy4una ceudemenobcmeo 06 am-
mecmayuu nabopamopuu Hepaspyuiaio-
wje2o KOHMpons. Kakoeol 3ada4yu smozo
noodpasodeneHusn?

- PaHbuwe gnsa o6ciefoBaHma TYpOUH 1
BCroMoraTesibHoro 060pyfoBaHNA Mbl MOJb-
30BaINCh YC/Iyramu HalWmX NapTHEPOB, HO
370 He Bcerga 6b1n10 yao6Ho. OT KNMEHTOB Mno-
ABWJCS 3aNpoC HA CO3faHNe COOCTBEHHO
nabopatopuu, CTaBLUN OCOBEHHO aKTyasb-
HbIM B MPOLLIOM rofy. Mbl 3aHANKCH NOA-
rOTOBKOW K €€ CO3[jaHuIo B CepeanHe npo-
wioro rofa: obyyanu nepcoHarn, 3akynanm
JoporocTosilee 060pyaoBaHKe U BOT yXe B
Mae 3TOro rofa nosyunnu cepTuduKar rocy-
[apcTBeHHOro o6pasua A NosHOLEHHOTO
3anycka. O6bekTamm KOHTPoA nabopatopun
CTaHyT: 060PYAOBAHNE /IEKTPOSHEPreTUKY;
CUCTeMbI ra30CHAbXKeHUs; a TakKe 06opyno-
BaHMWE B3PbIBOMOXKAPOOMACHbIX U XUMKYe-
CKI OMACHbIX MPOV3BOACTB; 060pyA0OBaHMe,
paboTatoLee noa M30bITOYHbIM AaBIEHNEM.
Buvabl KOHTPONA AN1A HAC — HE OCHOBHOM BUf,
[EeATeNbHOCTU, HO XKU3HEHHO HEOBXOANMDIV B
XOfie peMoHTa. HaurHas oT BXOAHOIO KOHTPO-
1A 1 3aKaH4YMBaA OTYETHOWN [OKYMeHTalmen
- BCE 370 TpebyeT perynnposaHuis. Bnnotb go
NPUEMKM KauecTBa 6eTOHa: Koraa CTaBullb
TypOVHY Ha dyHAAMEHT — Ha 6eTOH, — HeobXo-
AMMO y6eauTbCA, UTO BCA CTPOUTESbHAA YacTb
BbIMOIHEHA BepHO. C 3TOW TOUKM 3peHus, No-
LIOGHbIV pecypc NosesHo UMeTb y cebs, He
npuberas NOCTOAHHO K CTOPOHHEN MOMOLLY.
JlabopaTopus »e NO3BONUT HaM BCe NpoLiec-
Cbl MPOBEPOK NepeBecTu nog obliee ynpas-
NeHue, 13-3a Yero paboTaTb CTaHEeT NpoLue.

- Kakue nnaHol ecms y KoMnaHuu Ha 6y-
oywee?

— Mbl HamepeHbI NPoOMKaTb CBOK OCHOB-
HYI0 fieATENbHOCTb. [ yBEpPEHbI, UTO C Haluel
MOMOLLbIO POCCUCKME KOMMAHUW CMOTYT Of-
TYUMU3UPOBATb U YNYULIUTb SHEPTETUYECKYIO
3$PeKTUBHOCTb CBOUX CUCTEM.
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RUS-TURBO:

IMPORT SUBSTITUTION TO THE MAX

- Oleg Viktorovich, what problems do
companies working in the energy sector and
oil and gas industry face today?

- The main problems lie on several
planes at once. Firstly, these industries use
a large number of imported gas and steam
turbines. At the same time, most of them were
purchased quite a long time ago — immediately
after perestroika, simultaneously with the
systematic destruction of the domestic
turbine industry. Of course, they need high-
quality maintenance and repair. But since
the time of the pandemic, and then after
the introduction of sanctions restrictions,
foreign manufacturers either completely
refuse to cooperate with Russian partners, or
set unacceptable prices and deadlines, and
recently they have been ignoring requests
altogether.

- Is it possible to find a way out of this
situation?

- Undoubtedly. We see this as our mission.
The company’s entire strategy is based on
freeing the Russian power industry from
dependence on Western producers. We are
proud that we are able to offer a full range of
services without the need to involve Western
specialists, as we have accumulated sufficient
experience and knowledge to perform these
tasks. Moreover, the competencies of the Rus-
Turbo team are often much broader than those
of foreign colleagues. Our knowledge was
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formed on the basis of the experience of Soviet
and Russian engineers, and our employees
are unique multidisciplinary specialists with
a deep understanding of the work of the entire
system as a whole.

Rus-Turbo has a qualified staff of
chief engineers, engineers of turbine and
compressor equipment adjusters and
locksmith teams, if necessary, the possibility
of attracting specialists from the design

i

he trend towards import

substitution in 2023 is the most
urgent topic for the Russian energy
industry. Sanction restrictions imposed
by Western companies have deprived
energy organizations of the possibility
of safe operation of imported
equipment. It is more important than
ever for Russia to gain independence
from Western suppliers. Rus-Turbo
is an active participant of the Russian
market of power equipment service.
The company’s team is able to solve
the most complex technical issues
of enterprises, ensuring their stable
operation. OLEG DMITRIEY, General
Director of Rus-Turbo LLC, spoke to us
about the unique competences of the
company and how the issues of import
substitution in strategically important
industries are solved.

services of steam turbine manufacturers. The
company’s specialists are highly qualified and
have extensive practical experience in the field
of installation, repair and commissioning of
gas and steam turbines from manufacturers
such as Siemens, General Electric, Alstom,
Ansaldo, Howden, Skoda, PBS, Mitsubishi,
Kawasaki.

In addition, back in 2020, we began to
supply various spare parts of our own design
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on the principles of reverse engineering for
customers from Russia and the CIS, as Rus-
Turbo customers asked to start production of
spare parts for imported equipment. Today, we
place a lot of emphasis on our own R&D in
manufacturing - our team recently introduced
an innovative solution to combat turbine blade
erosion that generated a lot of interest in the
industry. We are also implementing a new
approach to retrofitting steam turbine seals
based on our own developments.

- The specialists of your company are
actively developing reverse engineering. What
is its essence?

— This is a unique service for the energy
industry. Our specialists can not only restore
damaged turbine elements, but also create
units and parts from scratch that fully meet
the requirements of the customer. Today we
widely offer such services in the field of energy.

Over the years, we have tested a lot of options
for the manufacture and supply of spare parts
that are required for service work on gas and
steam turbines. Of course, you can purchase
analogues of parts in friendly countries. But
in today’s situation, this is no longer enough.
You have to create your own. Proximity to the
leading scientific centers of Russia, such as TsKTI
in St. Petersburg and V'TI in Moscow, helps us
to implement such a scheme. Our specialists are
always aware of the latest scientific developments
and successfully apply them in their work. And
the presence of our own production site allows
us to produce equipment of any complexity. We
are proud that our specialists can replace any
part, providing reliability and quality of work
that surpasses imported counterparts.

And this is not just copying Western designs
at our own production facilities. The reverse
engineering we offer also includes redesigning
the part with a focus on improving its
reliability. In addition, we offer various types
of diagnostics and inspection of customer
equipment. This information helps owners
plan corrective actions and ensure the smooth
operation of the equipment.

Ultimately, the reverse engineering scheme
works to reduce costs and increase the
productivity of power plants. Modernization
of steam turbine equipment extends the
service life, reduces maintenance costs,
increases maintenance intervals and increases
operational flexibility.

We receive a lot of positive feedback from
customers and are proud to say that today our
developments have become a real lifesaver for
many enterprises.

- What recent projects implemented by
Rus-Turbo could you mention?

— Over the past year, our specialists have
carried out the supervision during the
overhaul of the Siemens SST-600 steam
turbine at Ural Steel JSC with the supply of
necessary spare parts and tools for major
repairs.

At the request of one customer, a survey of
the vacuum system of the UTZ AT-25-2 steam
turbine was carried out with the identification
of comments. Boroscopic inspections have
been successfully performed on Kawasaki
GPB70D and Hitachi H-25 gas turbines.

During 2022-2023, six small inspections
with revision of gas valves on GTE-145 gas
turbines of Power Machines with supply of
all necessary consumables were carried out.
In November-December 2022, inspection of
the hot path on two Kawasaki gas turbines in
Vladivostok city was successfully completed.

Every year Rus-Turbo expands the
geography of its presence. Starting from 2020,
we are developing the steam turbine repair
business in Russia and CIS countries, where
our employees act as chief engineers, fully
and successfully replacing Western experts.
For example, in 2021 we got acquainted with
several power industry enterprises of the
Republic of Belarus at once. I will tell you
about one of them, Gomelskaya CHPP-1,
a branch of Gomel Heat Networks of RUE
Gomelenergo, is a modernized enterprise,
one of the best in the energy system of the
Republic of Belarus. The first project was
implemented in May 2021. In Belarus, we
have established effective cooperation with
Belenergoremnaladka OJSC, the largest
specialized organization for repair of power
equipment.

We jointly inspected type «C» steam turbine
Howden SST-060 operating as a part of CCPP-
35 MW unit of Gomel CHPP-1. At first, our
customers were somewhat wary of repairs
without foreign specialists. However, their
fears were quickly dispelled. In February
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2023 our company again had an opportunity
to work at this facility. The specialization of
Rus-Turbo includes repairs of Mitsubishi
Hitachi H-25 gas turbines, and we did not
miss the invitation to conduct a boroscopic
examination of the Japanese turbine together
with JSC BERN. We plan to further strengthen
partnership with Gomelskaya CHPP-1 in the
field of service of foreign equipment.

- This year the company Rus-Turbo also
received a certificate of certification of the
nondestructive testing laboratory. What are
the tasks of this division?

- Previously, we used the services of our
partners to inspect turbines and auxiliary
equipment, but this was not always convenient.
There was a request from clients to create their
own laboratory, which became especially
relevant last year. We started preparing for its
creation in the middle of last year: we trained
personnel, purchased expensive equipment,
and now, in May of this year, we received
a state-recognized certificate for a full-
fledged launch. The objects of control of the
laboratory will be electric power equipment;
gas supply systems; as well as equipment for
explosive and chemically hazardous industries;
pressurized equipment. Types of control for
us is not the main activity, but vital during the
renovation. Starting from incoming control
and ending with reporting documentation - all
this requires regulation. Up to the acceptance
of the quality of concrete: when you put the
turbine on the foundation - on concrete - you
need to make sure that the entire construction
part is completed right. From this point of
view, it is useful to have such a resource at
home, without constantly resorting to third-
party help. The laboratory will allow us to
transfer all verification processes under
general management, which will make it
easier to work.

- What are the company’s plans for the
future?

- We intend to continue our main activity.
And we are confident that with our help,
Russian companies will be able to optimize
and improve the energy efficiency of their
systems.
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Mbl
PACCKAXEM
NMPO ARNEG...
]

...MPO TO, YTO Mbl Npegnaraem

Ecnu nokynatenu xogaT B CynepmapKeTbl
N Apyrve Toprosble TOUKU ANS TOro, YToObI
KynuUTb BCE, UTO M HY>KHO AMA NMOBCEAHEB-
HOW >K3HW, TO TOProBble CETU 1 NPeANpPUHU-
matenv obpallaloTcs B KomnaHuio Arneg ans
TOro, 4tobbl MprobpecTn BCé Heobxogmmoe
obopynoBaHvie AnsA BblKNaAKW, XpaHEHWs U
NPOAAXMN NPOAYKTOB KaK B KPYMHbIX TOPro-
BbIX LIEHTPaX, Tak 1 B HE6OMbLUVX MarasvHax.

Haw mopenbHbii pAf HAaCTOMBKO LWMPOK,
UTO MOKPbIBAET MOTPEBHOCTN B KOMMIEKC-
HOM OCHaLLeHUV N0ObIX TOProBbIX 0OBHEKTOB:
3TO XONIOAWIBHOE, MOPO3WIIbHOE, TEM/IOBOE,
Heoxnaxgaemoe o6opyfoBaHME, KaccoBble
GOKCbI, CTEMINAXN A1 MPOMbILUAEHHbIX 1
NPOAOBO/NbCTBEHHBIX TOBApPOB, ABEpY 1A
XONOAWSIbHBIX Kamep W MOACOGHbIX MoMe-
LLeHWI, CTaHLUUW 1 arperaTbl XONOA0CHabXe-
HUA, TernnoobmeHHoe obopynoBaHue. U Bcé
3TO BKYMe C MOHTaXXOM 1 CEPBHCOM C Liefblo
[aTb 3aKa3umKy MOJIHbIN KOMMIEKC YCYT.

...MPO HaWMX
NTaNbAHCKUX <NPeaKoB»

LLlecTbaecar net Ha3ag, B 1963 rogy, ABa
MonofbIXx ocHoBaTena Arneg - PobepTo
Map3sapo n Jlynaxn OuHko - pewnnu pac-
LWNPUTb aCCOPTUMEHT YXe MPOU3BOANMON
npoayKumu, 06aBvB XONOAWUIbHbIE BUTPU-
Hbl, N3rOTOBJIEHHbIE KBaNNOULMPOBAHHBIMU
MecTHbIMU MacTepamu. Tak poannca ARNEG
- oT utanbsaHckoro ARredamento NEGozi —
«OCHalleHre MarasmHoB».

C Tex nop 6narofgapa HeNpPepbIBHOMY Tex-
HUYECKOMY U TEXHONMOrMYECKOMY Pa3BUTHIO,
a TakKe HeusMeHHO TBEPAbIM NMPUHLMMNAM
1N MOPaJIbHbIM LIeHHOCTAM KoMnaHua Arneg
BbIPOC/IA B BefyLNIA MeXAYHAPOAHbBIN KOH-
LiepH, CnocobHbli pa3pabaTtbiBaTtb W Mo-
CTaBnATb 060PYAOBaHME U YTy Af1A BCErO
MUpa PO3HUYHOW TOPTrOBIIN.

Toprosas mapka Arneg mn3sectHa B Cnbu-
pv 1 Ha JanbHem BocToKke yxke nouTn Tpug-
uaTtb fet. M3HayanbHO MeCTHble TOProBsble
cetn 6panu obopyrnoBaHve, NMPON3BOAUMOE
Ha 3aBofax KoHLepHa B /Tannun, Ho C BBOAOM
B CTPOW POCCMINCKMX NPefnpuUATUN, B YacT-
HOCTK 3aBofa B HoBocCMGMpCKe, KOMNaHUM
nepeKknoYMINCh Ha NX NPOAYKLMIO.

...Npo TO, Kak Arneg
«Cnéupblo npupacTan»

Crbrpcknin n [JanbHEBOCTOUHbBIN PErvoHbI
XOPOLLO 3HAOT Hally MPOoAyKLMIo, KoTopas
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OT/INYAETCA HAAEKHOCTbIO, AJINTENbHBIM CPO-
KOM CIy>KObl 11, FaBHOE, rapaHTMpyeT Tpebye-
Myl TEeMMepaTypy XpaHeHUA NPOAYKTOB, YTO
WCKMIOYaeT MX MpeXAeBPEMEHHYIO Mopuyy.
HenocpencteeHHo B HoBocnbrpcke Arneg
paboTaeT yxxe BOCEMb JIET. 30eCb Mbl NMPOU3-
BOAVM XONIOAUIbHOE U Heoxaxgaemoe 060-
py#oBaHue Ansa 06beKTOB TOProBv Bcex 6e3
UCKNIoYeHNA GpOPMaTOB: OT CaMbiX MPOCTbIX
MarasuHOB [0 OrPOMHbIX rMnepMapKeToB.

Haw 3aBop — ofHO 13 ABYX AeNCTBYIOLMX
B Poccmn npomblwneHHbIX NpeanpuAaTUn
3TOro MeXXAYyHapOAHOro KOHLIEPHa, B COCTaB
KOTOPOro cerogHsa BXogAT 22 3asoja n 18
KOMMepPUeCKMX NpefCTaBUTeNbCTB B Pa3HbIX
cTpaHax mupa: ot AMepukn fo OkeaHun.

3aBog B Cnbupu ABNAETCA MPOMbILLTIEH-
HbIM dUanom GprarMaHCKoOro POCCUNCKOro
npeanpuatna OO0 «ApHer», pacrnosioKeH-
HOro B NoAMockoBHOM Hapo-OomunHcke.

PacrnonoxeHue 3aBoga B ctonuue Cnbrpu
6b110 BbIOPAHO MCX0AsA M3 HEOBXOAMMOCTY
obecneuntb MakcMmanbHO YAO06HY 1 npu-
em/ieMylo Mo LieHe JIOTUCTUKY He TOMbKO B
Cunbupn n Ha JanbHem BocToke, HO Takxe
n B cTpaHax CpepHeit A3uu, rpaHuyalLmx
Poccuinckon Oepepavmein.

...NPO Hallle NpoBepeHHoe
KauecTBo

Arneg TpaauLMOHHO UAET B papBaTepe ca-
MbIX COBPEMEHHbIX TEXHUYECKVX HapaboTOK
B 06/1aCTVi KOMMEPUECKOTO X0/ofa 1 aKTUBHO
BOTJIOLLAET B XU3Hb MepefioBble NAEU: XONo-

AunbHoe 0bOpyaoOBaHVe Ha MponaHe, CucTe-
Mbl XONIOAOCHabeHNA Ha IUOKCMEe Yrieposa,
UCMONb30BaHNE PELLEHWNIA, FapPaHTUPYOLLMX

CyWeCTBEHHOE COKpalLeHrie 3HepronoTpe-
6neHnA ToproBoro 060pyAoBaHNA.

Hawe xonognnbHoe o6opyaoBaHvie TeCTu-
pyeTtca cornacHo TpeboBaHuAM HopM SO u
OCToB B COGCTBEHHOW WCMbITAaTENIBHON Ka-
Mepe Ha roJIOBHOM POCCUINCKOM Npeanpu-
ATUK B Hapo-OomMmHCKe 1 TONbKO Mo pesysib-
TaTam MOJNOXKMTENIbHOTO 3aBepLUeHusA TecTa
HanpaBnsAeTcsA B CEPUNHOE MPOU3BOACTBO.

«..MPO Hally yBepPEeHHOCTb
B Gyaywem

Mo6anbHbl MacwTab Arneg obycnosneH
B3aMMOAENCTBUEM MeXAY NofpasfeneHns-
MU KOHLIEPHA, a TaKXe OBLIMPHbIM Garaxxom
HOY-Xay 1 uaen, KOTopbIMU Mbl JEIUMCA Ye-
pe3 Npov3BOACTBEHHYIO U AUCTPUOLIOTOP-
CKYI0 CET, OXBaTbIBaOLLME BCE KOHTVHEHTDI.

Mbl A€NMMCA OMbITOM, HaBblKamui, CaMo-
6bITHOCTbHIO, CXOACTBAMY 1 PA3STUUNAMM, UTO-
6bl pacTy BMecTe. IMEHHO B 3TOM 1 3aKJoYa-
€TCA CYTb KOHLEPHA, UMEHHO B 3TOM U eCTb
€ro ABWXKyLLas cuna.

Arneg HMKOrAa, Aaxe B Camble CIIOXKHbIE
MOMEHTbI, He OCTaHaBNMBaJl CBOEro pas-
BUTUS U nHBecTUUMi B Poccunckon Qepe-
paumu, MOCKOSIbKY BUAMT SKOHOMUYECKMI
noTeHLMan CTpaHbl 1 YBEPEH B €ro fajsibHen-
LIeM POCTe, KaK U B TOM, YTO «...MOTYLLECTBO
Poccum npupactate 6ynet Cnbupbio».

Modzomosun Anekceli Cokonbckul
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ABOUT ARNEG...
1 o h_h‘%

...about what we offer

While customers visit supermarkets and other
shops to buy everything they need for everyday
life, retail chains and entrepreneurs contact Arneg
in order to purchase all the necessary equipment
for displaying, storing and selling products both
in large shopping centers and in small stores.

Our product range is so wide that it satisfies
the needs of complete supply for any retail
facility: they are normal and low temperature
cabinets, hot counters, uncooled equipment, cash
desks, shelving for food and non food products,
service doors and doors for cold rooms, power
and compressor units, heat exchange equipment.
And all this is coupled with installation and
maintenance in order to give the customer a full
range of services.

...about our Italian “ancestors”

60 years ago, in 1963, two young founders
of Arneg, Roberto Marzaro and Luigi Finco
decided to expand the range of products
they had been already producing by adding
refrigerated display cases made by qualified
local craftsmen. So ARNEG was born - the
acronym that means in Italian ARredamento
NEGozi - “equipping stores”

Since then, thanks to continuous technical and
technological evolution, as well as consistently
strong principles and moral values, Arneg has
grown into a leading international group capable
of developing and supplying equipment and
services for the entire retail world.

The Arneg trademark has been known in
Siberia and the Far East for almost thirty years.
Initially, local retail chains bought equipment
manufactured at the Groups factories in Italy,
but once the factories in Russia in particular, the
one in Novosibirsk began operating, the retailers
shifted over to buying their products.

...about how Arneg
“grew up in Siberia”

The Siberian and Far Eastern regions are well
aware of our products, which are characterized by
reliability, long service life, and, most importantly,
guarantee the required storage temperature of
food, avoiding its premature deterioration. Arneg
has been working directly in Novosibirsk for
eight years. Here we produce refrigerated and
uncooled equipment for the shops of all formats
without exception: from the simplest stores to
huge hypermarkets.

Our plant is one of the two industrial
enterprises of the international Group operating
in Russia, that nowadays counts includes 22
factories and 18 commercial representative offices
in different countries of the world, from America
to Oceania. The plant in Siberia is an industrial
branch of the Arneg flagship Russian enterprise,
located in Naro-Fominsk near Moscow.

The location of the plant in the capital of
Siberia was decided basing on the need to ensure
the most convenient and affordable logistics not
only in Siberia and the Far East, but also in the
Central Asian countries bordering the Russian
Federation.

...about our proven quality

Arneg traditionally follows the most modern
technical developments in the field of commercial
refrigeration and implements actively advanced
ideas: refrigerated equipment with propane,
carbon dioxide refrigeration systems, use of
solutions that guarantee a significant reduction in
energy consumption of commercial equipment.

Our refrigeration equipment is tested
according to the requirements of ISO and GOST
standards in our own test room at the main
Russian factory in Naro-Fominsk, and only after
the obtaining positive results the cabinets go to
mass production.

...about our confidence in the future

Arneg’s global dimension is the results of the
synergies between the companies of the Group
as well as of the enormous pool of know-how
and ideas we share through production and
distribution networks spanning all continents.

We share experiences, skills, identities,
similarities and differences in order to grow
together. This is what the Group is all about,
this is what drives it.

Arneg has never, even in the most difficult
moments, stopped its development and investments
in the Russian Federation, because it sees the
economic potential of the country and is confident
in its further growth, as well as in the fact that ..
the might of Russia will be increased by Siberia”.

Prepared by Aleksey Sokolsky
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AHOpeu
DKEHNC:

«Mbl PELLAEM
JIKOBbIE 3AAAYV
1O B2 /»

B HOBOIi SKOHOMUYECKON peanbHOCTH MHOTHE
poccuiickne KOMNaHUM NepecmoTpenu

(BOM GM3HeC-CcTpaTernm n cerofHA 0CBanBaloT
HOBbIe 3apy6exkHble PbIHKH, HAXOAATCA B

NoKcKe U BbICTPanBaHUU CBA3€i C HOBbIMM
MeXAyHapoAHbIMM NapTHEPaMu M 03a604eHbl
NOCTPOeHUEeM HOBbIX JIOTUCTUYECKMX MapLIPYTOB.
Komnanua IMKONEX ¢ 2009 rona npeanaraet
npogeccMoHaNbHbIN CePBUC M0 OPraHM3aLUK

¥ 0CYLLeCTBNEHMNIO BHELUHEIKOHOMNYECKOM
ReATeNIbHOCTH POCCUIACKUM npepnpuATnAM. 0

npenmyLLecTBaX COTPYAHNYECTBA C KOMNaHKeN
pacckasbiBaet AHAPEN IDKEHUC, renepanbHblii

aupekTtop IMKONEX.

BECMPOBJIEMHbIV
NUMIIOPT 1 SKCTOPT

MpakTnyeckn nobas KomMnaHus, KoTopas
BeJET TOProBy1o NN NPOV3BOACTBEHHY!IO feA-
TEJIbHOCTb, CTAJIKMBAETCA C HEOOXOAVMOCTbIO
3aKyMnK1 MMNOPTHbIX TOBAPOB, KOMMOHEHTOB
WIN CbIPbA N3 APYTUX CTPaH. Ml KOHeYHO xe,
NPUHAB peLleHne O BefeHNN BHELIHedKOo-
HOMMYECKOW AesATeNbHOCTY, Ntobas opraHu-
3auUmA NLWEeT ONTMMallbHble C TOYKKN 3peHuns
MaTepuanbHbIX 1 BDEMEHHbIX 3aTpaT CXeMbl
BBO3a MMMOPTHOWN NPOAYKLUMY Ha TeEpPUTO-
puio Poccnu, HO, K coxaneHuto, He Bcerga
YyAAETCA HaUTW NPaBUIbHOE peLleHne, YTo
MOXET MOBJIeYb 32 COOOV OUEHD TSKENbIE He-
raTMBHble NocneacTBus ansa busHeca.

Cxembl BBO3a MMMOPTHbIX TOBapoB B Poc-
CUI0 CNIOXKHbI 1 3anyTaHHbI, 6e3 KBanuouum-
POBaHHbIX 3HaHWI B obnacT B3, mexay-
HapPOJHOrO 1 TAMOXKEHHOrO NpaBa, a TakXe
OrbITa UMMOPTHbIX MOCTaBOK HE 0OOMTNCD.

Komnanusa IMKONEX npon3BoauT BHeLLHe-
TOProBble NOCTaBKM MMMOPTHbIX TOBAapPOB U3
ctpaH CHI, EBponbl, A3uu, CeBepHol 1 FOxHOM
Amepuikmn, Agpukn ¢ 2009 roga. U Hawa mnc-
CUA — MOMOYb KOMMAHUSIM M36eXKaTb MHOTO-
UYNCNEHHbIX PUCKOB 1 BOCMONb30BaTbCA BCEMU
npeumyLLiecTBamy oT BegeHusa B3, 3apyuns-
LINCb NOAAEPKKOW OMbITHOrO NapTHEPa. Mbl
3aHUMaeMcA KOMMNJIEKCHOW OpraHmn3aLmnen no-
CTaBOK MMMOPTHOIO 060PYAOBAHNSA, CNeLTex-
HVIKM, KOMIMIEKTYIOLLMX, CblPbA, MaTepranos 1
MHOIVIX APYrX TOBAPOB Ha POCCUMNCKIME Npes-
npuaTuA. Llnpokaa HoOMeHKnaTypa nmnopTa

[AET BeCbMa OLLYTUMble KOHKYPEHTHble npe-
VIMYLLIECTBA, MOCKOJbKY He CyLLeCTBYeT eAu-
HOW MPOrpammbl TaMOXEHHO npoueaypbl
MIMMNOPTa TOBaPOB, KaXAbl TOBAP MMeET CBOM
cneymnduryeckre oCo6eHHOCTY, CBA3AHHbIE C
XapaKTepuCTMKaMm ToBapa, Knaccudukaumen,
061acTbio €ero NPUMEHEHUSA, TaMOXKEHHBIMM
pernameHTamm 1 OrpaHNYUTENbHBIMU MepamMu
TapUPHOro 1 HeTapUPHOro perynnpoBaHunA.
MbI nomoraem goctaBuTb B Poccuio mmnopT-
Hble ToBapbl, Npeaynpexaasn pucku. NMposognm
KayeCTBEHHbI aHaNN3 TAMOXXEHHOIO PeXUMa,
npaBuIbHO 0GOPMIAEM CONMPOBOAUTESIbHbIE
N TaMOXEHHbIE JOKYMEHTbI, a TakKe 6epém
Ha ce6A MOCTPOEHME NOTNCTUYECKIX MPOLeC-
coB. B 30He Halleln OTBETCTBEHHOCTY: Befje-
HVie NeperoBopoB, MOATOTOBKA 1 3aKJloUeHne
BHELLUHETOProBbIX (MMMOPTHbIX) KOHTPAKTOB
C 3apy6eXXHbIMM NOCTaBLYMKaMWU, IOFUCTUKA,
TaMOKeHHble onepauny, cepTudukaums, no-
JlyuyeHve paspeLunTenbHOM fOKYMEHTaLUN
MHOrOe pyroe, YTo HenmoCPeACTBEHHO CBA-
3aHO C BefieH/eM BHELIHE3KOHOMMYECKOM
AeATeNbHOCTM NPY MMMOPTHbIX NOCTaBKax. B
KOMMaHMM paboTatoT KBannduLMpoBaHHbIe
IOPUCTbI-MEXAYHAPOAHVIKI, SKCMepPTbl 1 Cre-
LranucTbl B obnacty B[, onbITHbIE TOFUCTDI;
B HalLeM Hacneaym 6osbLUIoe KONMYeCTBO Bbl-
MOJIHEHHbIX NMPOEKTOB.

Mbl ocyLeCTBIAEM NCKNIOUUTENBHO U TOMb-
KO 3aKOHHble «6efble» CXeMbl BBO3a MMMOPT-
HbIX TOBapOB B COOTBETCTBUM C AeCTBYIOLLVM
3aKOHOAATeNbCTBOM. Vicnonb3yem cknappl
KoHconupaumu B Kutae, OA3, Typuun n gpy-
rMX CTPaHax.

DKCNOpPT TOBAPOB — HE MEHEee BaXkHas
cocTaBfAwLaa Hawen geatenbHocTu. Ce-
roAHA, B HOBOW SKOHOMUYECKOW peanbHoO-
CTW, BO3HUKAET HEOOXOAMMOCTb CO3/laHuA

HOBbIX M Pa3BUTUA CYLLECTBYOLNX PbIHKOB
c6biTa.

3pech, Kak 1 B UMMOPTE, HET eANHOM NPo-
rpaMMbl TaMOXEHHOW NpoLieaypbl SKCNopTa
TOBApPOB, KaXKAbli TOBAp 06/1agaeT cBoMMY
cneundryeckmMmn ocobeHHOCTAMMN.

Hawww ycnyru no3BonaT KOMAAHUAM Cy-
LeCTBEHHO COKPATUTb pacxodbl, caenaTb
CTOMMOCTb TOBapa 6osiee npriBneKaTenbHom
A1 3apyBEXXHbIX MAPTHEPOB, MOJTYYUTb XOPO-
UM [OXOA 1 0CBOOOANTD BPEeMs /A BeAeHMs
CBOEI OCHOBHOW fileaTeNlbHOCTU, 6e3 Tpyaa
OCYLLECTBATb SKCMOPTHbIE MOCTABKM 1 pas-
BVBATb HOBble PbIHKM CObITa.

Y HalLUX KNMEHTOB HET HEOOXOAMMOCTH CO-
LepaTb LUTAT BbICOKOOMIauy/BaeMbIX CreLu-
anuctoB B[], HET p1CKOB, CBA3aHHbIX C He-
BO3BpaTOM 3KcnopTHOro HAC, NOCTOAHHbIX
NpPoBepPOK GpUCKanbHbIX OPraHOB U MHOTMX
LPYrvX HIDAHCOB, BO3HUKaKOLWMX B npoLecce
BHELUHETOProBOWN AeATENIbHOCTH.

MomyMO 60/bLIOTO OMbITa 1 BbICOKOW KOM-
neteHumm cneynanuctos IMKONEX, a By
OfHVM V13 HaLUMX OCHOBHbIX MPENMYLLECTB
TO, YTO Mbl paboTaem C KOMMaHUAMY Pa3HOTO
ypoBHA. Cpean HalKX KIIMEHTOB — Kak Kpyn-
HeliLLMe NTPOKM, Tak 1 HEOOJbLLE KOMMaHNN
C HeboNbLLMMY 06BbEMaMV MOCTABOK SKCMOPT-
HbIX TOBApPOB U 3aKYMOK UMNOPTHbIX. Mbl
fdenaem B3] goctynHom 1 nérkon ana npeg-
NPUATAIA 110600 YPOBHSI.



NOABOAHbIE KAMHU
NMITOPTA ABTOMOBWJIEN

OTAenbHO X04y OCTaHOBUTLCA Ha Takom
BOCTPe6OBaHHOW cerofHA ycnyre, Kak nm-
nopT aBTOMOGUNEN.

Hawa komnaHua ocylecTBnseT UMMNOPT B
Poccuio aBTomobunen ns Kutas n O6vean-
HEHHbIX ApabCKMX DMMPATOB MO 3aKa3 Ais
IOPUANYECKNX 1 GUINYECKNX JINLL.

[lna Hauyana xouy CKa3aTb HECKOJIbKO CJI0B
0 NOABOAHbIX KAMHAX «CEPOro» 1 napasnnesib-
HOro MMMOpTa aBTOMOGUIIEN Yepes CTPaHbI
EASC. MHoruve KomnaHum n Gpr3nuua XoTart
COKOHOMMTb NMpPY MNOKYMNKe TPAaHCMOPTHbIX
CPEeACTB 1 MOJIb3YIOTCA «CePbIMU» CXEMaMU,
YTO YpeBaTo [OBObHO CEPbE3HBIMU MOCNEA-
ctBuAMM. C KaxabIM JHEM NOABNAIOTCA HOBble
KOMMNaHWW, JIIOAN, KOTOpble MpeasiaraioT Npu-
obpeTeHrie aBTOMOOUIIEN 1N MPOXOXKAEHNE
TaMO>XeHHOro opopMIIEHNA Yepes CTPaHbI
TamorkeHHoro cotoza EASC. Mbl ocyuecT-
B/iIAeM TaMOXXeHHOe opopMIeHNEe TONbKO
Ha Tepputopun Poccuinckon Gegepauum — n
BOT MOYeMy: B CTPaHax TaMOXXEHHOro Coto3a
EASC, B KoTopbiln BXogAaT Poccua, benapychb,
KasaxcrtaH, ApmeHus, Kbiprbi3cTaH, yCTaHOB-
NeH eANHBIN TaMOXXeHHbIV Taprd cornacHo
Pewenunto CoseTta EBpa3uinckom sKkoHoMmye-
cKkom Kommccum ot 14.09.2021 r. N2 80 (pep.
o1 11.04.2023 r.) «O6 yTBEp>KAEHUN eAUHON

ToBapHOI HOMEHKNATypPbl BHELUHESKOHOMM-
yeckom featenbHOCTU EBPasninckoro aKoHo-
MUYecKoro coto3a 1 EauHoro tamoxeHHoro
Tapuda EBpasniickoro SKoHOMMYeCKoro co-
1033, @ TaKkXKe 06 U3MEHEHNW 1 MPU3HaHUN
YyTPaTUBLUUMUK CUSTY HEKOTOPBIX PELIEHNN
Cogeta EBpa3ninckomn SKOHOMNYECKON KOMIC-
cum» n Mpunoxennio N2 2 K PewweHnio CoseTa
EBpa3sninckon sKOHOMMYECKON KOMUCCUY OT
20 fekabps 2017 r. N2 107 «O6 oTaesnibHbIX BO-
npocax, CBA3aHHbIX C TOBapaMu AnA JIMYHOrO

nosib3oBaHmsA». [l03ToMy BBO3 aBTOMOOUNEN
1 ApYrux KaTeropui ToBapos B POCCUNCKYIO
QOepepaumio yepes ctpaHbl EASC He moxeT
6bITb BbIrogHee.

3ayacTyto Mbl Hab/IOAAEM 3aHVKEHVIE TAMO-
»KEHHOW CTOMMOCTI BBO3VIMbIX TPAHCMOPTHbIX
cpepcTs 13 ctpaH EASC. [Mpu 3aHKeHUn Ta-
MOEHHOW CTOUMOCT/ TaMOXXeHHbIE NaTexu
CTaHOBATCA CYLLECTBEHHO HUXE, C HUX B JOMOJST-
HeHVie K TOMY YrlauMBaeTCaA SIbroTHas TaMOMKeH-
HaA NOLUVHA, NpeAHa3HauYeHHasA AnA rpaxaaH
1 OpraHy3aumii (pe3npaeHToB) STUX CTPaH: 3TO
CTasio BO3MOXKHbIM B CBA3M C TEM, YTO HEKOTO-
pble ctpaHbl EASC ctanu uneHamm BcemmpHom
ToproBovi opraHu3aumy (BTO); a Tak»ke BHyTpY
TOW WAV VIHOW CTPaHbl MOTYT ObITb YCTaHOB/EHDI
COBCTBEHHbIE TAMOXXEHHDBIE PEXVIMBI, KOTOPble
PacnpOCTPaHATCA UCKTIIOYNTENBHO (M TONIbKO)
Ha TepPUTOPVIIO STOM CTPAHbI.

Poccuiickaa Tamo<HA BCE yalle BbiABNAET
cJlydan MaxvHaLui € 3aHUKEeHNeM CTOMMOCTY
Npu pacTamMoXXKe aBToMobunei, KoTopble Nno-
CTynaloT B CTpaHy Nno napanienbHOMy MMNop-
Ty. B OTC npegynpexgatot, Uto Hefobpoco-
BECTHbIM NPOAABLIAM-UMNOPTEPaM NPUAETCA
[OMNaTUTb Pa3HULLY C 3aHVIXKEHHOW TaMOXeH-
How cTaBKu. Ecnn oHK 3TOro He caenatot, y
nokynatenen 6yayT n3bATbl aBTOMOGUNN.
bnarogapsa Tomy, uto B Poccum, KasaxctaHe
1 Kbiprbi3ctaHe AeicTByeT eAHOE SKOHOMU-
YyecKoe NPOCTPAHCTBO, PaCTaMOXKa NMPUrHaH-

HbIX aBTOMO6WEN B MPYBbIYHOM MOHUMAHNV
3TOro npouecca He Tpebyetca. Ho 1 BBO3UTb
B HALLy CTPaHy BbinyLleHHble B 060poT B Ka-
3axcTaHe unm Kblprbi3CTaHe MO MOHVKEHHbIM
WSV HYNIEBbIM CTaBKaM TaMOXKEHHbIX MOLLVH
MalLUVHbl HEeJb3S.

OTC rmeeT cOBCTBEHHYIO 6a3y NHIEKCOB
TaMO>KEHHOW CTOMMOCTM; OHU MPOBEPAIOT,
COOTBETCTBYET /N PbIHKY 3aABNeHHasA ¢pusu-
YeCcKUM NMLOoM (IeKnapaHToOM), OpraHmn3aLm-
e U TaMOXKEHHbIM NPeACTaBUTENEM LieHa
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TOBapa, aHaNIM3nPYIoT AeKnapaLumnmn gpyrmux
MUMMOPTEPOB C MOXOXKNMIY TOBapaMu 1 AaH-
Hble C CaliTOB MHOCTPaHHbIX MPOV3BOANTENEN.
Ecnv 3aHVKeHMe TaMOXXeHHOW CTOMMOCTU U
[PYroe HeCOOTBETCTBME He 6blIo 06HaPYKEHO
Ha 3Tane TaMOXKeHHOro opopMIIeHs, BBO3a
Ha TeppuTopuio Poccuiickon ®efepaumu, To ¢
OrPOMHOV BEPOATHOCTbIO OyAET BbIABNEHO Ha
3Tane noctkoHTpona. Mo TK EASC (TamoxeH-
HbI KofeKc EBpa3ninckoro skoHOMMYyeckoro
COl03a) Y TaMOXKHU eCTb TPW rofia — a B HEKOTO-
pbIX C/TyYanx NATb IeT — C MOMEHTa Bbinycka
TOBapOB (K HM OTHOCATCA U TPAHCMOPTHbIE
CpeacTBa), YToObI MePeCcMOTPETb CTOUMOCTD
N OCYLLeCTBUTb KOPPEKTUPOBKY, AOHAUNC-
NINTb TAMOXKEHHbIE MnaTexu, nctpebosBaTtb
BCe AOKYMEHTbI MO MOCTaBKe 1 peanunsauumn,
CAenatb 3anpochl B HAJIOrOBYIO MHCMEKLNIO,
6aHK 1, BbISIBYB HECOOTBETCTBUA, MPUBJIEYD
K OTBETCTBEHHOCTU.

EcTb 1 ewwé uenbi pag HI0AHCOB, KOTOpPble
[enaloT «cepble» CXeMbl KpaliHe HeBbIFOAHbI-
MW AnA NoKynaTtenen: CUIOMHYTHasA Bbiroga
B GnvKaliluen nepcrnekTBe obepHETCA ce-
PbE3HbIM yLepbom.

YTo KacaeTca nmnopTa aBTomobunen ns
OA3 n KnTtas, To 3aecb, Kak 1 C Apyrumu
UMMOPTHbIMW TOBapamu, Bce 3a60Tbl Mbl
6epém Ha ceba: nofbepém NHTepecy oL
KJIMeHTa aBTOMOOMIIb y HafiEXXHOro NOCTaB-
LMKa C XopoLluen penyTaumnen, nposeaém
neperoBopbl, 3aKMI0YNM BHELUIHETOPrOBbIN
KOHTPAaKT, BbIKyNUM aBTOMOOWb, NPOun3-
BeAEM [OCTaBKY, TAMOKEHHYI0 OUNCTKY U
ceptdmrKaymio aBTomobrna B Poccun nog
KIou.

O nprobpeTaeMoM aBTOMOOUIE HALLK Cre-
LManucTbl y3HatoT BCE: eCni aBTOMObWIb €
npo6erom, Mbl NMoayYMM BCo MHbOPMaLMi0
0 npobere 1 COCTOAHMM aBTOMOOUA, NPO-
BEPVM €ro 1opuanyecKyio YncToTy. Bce aBTo-
MobUV Neper NoKymnko 0CMaTPYBAOT HaLLN
npepctasutenu B Knutae n OAS. KnneHTbl no-
NyyaloT BUAEOOTUET 06 aBTOMOOWE nepes,
ero otnpaskon B Poccuio.

Hawa KomnaHua HanpAmyto paboTaet ¢
AVNEePCKMU LIeHTPaMu 1 3aBOAaMU-NPOn3-
BoauTenamu B Knutae.

[MosToMy Mbl MOXXeM FrapaHT1POBaThb MNOA-
60p Hy>KHOV KOMMJIEKTALUN C YYETOM BCEX
HI0AHCOB 3aKa3a HOBOro aBTomobuna B8 OAD
n Kutae.

OTgenbHO OTMEYyY, YTO MPAMON 3aKa3 aBTo-
mo6una u3 Kutas n OAS B HEKOTOPbIX ClyYanx
obecneymBaeT NokynaTenio Bobirogy Ao 40%,
[OCTaTOYHO CPABHUTb LieHbl B aBTOCaIOHax
WA Ha MOMYAPHbIX CaiiTax Mo MPOAaMe aBTo.
CpoKuM AOCTaBKM B COBPEMEHHbIX YCIOBUAX
COCTaBNAOT He 6onee 60 AHel, MO CTATUCTUKE,
95% aBTOMOOMIIEN HaLLW KIMEHTbI MOyYatoT
B TeueHue 45 aHen.

CerofHs BONpOC TpaHCMOPTHON obecne-
YEeHHOCTV KOMMaHWI BeCbMa aKTyaJleH, 3aKa-
3bl B 37OV Cdepe pacTyT. Ecnm pestommpoBatb,
TO C HAMW BHELLHE3KOHOMUYeCcKasa Toprosas
[eATEeNbHOCTb NPOCTa, MOHATHA, BbIFOAHA U
yno6Ha.
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SEAMLESS
IMPORT AND EXPORT

Almost every company engaged in trade or
production activities is faced with the need to
purchase imported goods, components or raw
materials from other countries. And, of course,
having decided to engage in foreign economic
activity, any organization is looking for the
best, in terms of material and time costs,
schemes for importing imported products
to Russia, but, unfortunately, it is not always
possible to find the right solution, which can
have very serious, negative consequences for
the business.

Schemes of import of imported goods to
Russia are complex and confusing, without
qualified knowledge in the field of foreign
economic activity, international and customs
law, as well as experience in import deliveries
is not possible.

IMKONEX company has been carrying out
foreign trade deliveries of imported goods from

CIS countries, Europe, Asia, North and South
America, Africa since 2009. And our mission is
to help companies to avoid numerous risks and
to use all advantages of foreign economic activity
with the support of an experienced partner. We
are engaged in complex organization of deliveries
of imported equipment, special machinery,
components, raw materials, materials and many
other goods to Russian enterprises. A wide range
of imports gives very tangible competitive
advantages, as there is no single program of
customs procedures for importing goods, each
product has its own specific features related to
the characteristics of the goods, classification,
area of application, customs regulations and
restrictive measures of tariff and non-tariff
regulation. We help to deliver imported goods
to Russia, avoiding risks. We carry out qualitative
analysis of the customs regime, properly prepare
accompanying and customs documents, and
take over the construction of logistic processes.

In our area of responsibility: negotiation,
preparation and conclusion of foreign trade

I the new economic reality
n many Russian companies
have revised their business
strategies and today they are
exploring new foreign markets,
seeking and establishing relations
with new international partners
and are concerned about building
new logistic routes. Since 2009
IMKONEX company has been
offering professional services in
organization and implementation
of foreign economic activities to
Russian companies. ANDREY JENIS,
General Director of IMKONEX,
tells us about the advantages of
cooperation with the company.

"WE CAN
SOLVE ANY
KIND OF
FOREIGN
ECONOMIC
ACTIVITY
PROBLEMS”

(import) contracts with foreign suppliers,
logistics, customs operations, certification,
obtaining permits and much more, which
is directly related to the conduct of foreign
economic activity in import supplies. The
company employs qualified international
lawyers, experts and specialists in the field
of foreign economic activity, experienced
logisticians, in our heritage a large number
of completed projects.

We carry out exclusively and only legal
“white” schemes of import of imported goods,
in accordance with the current legislation. We
use consolidation warehouses in China, UAE,
Turkey and other countries.

Export of goods is not less important part
of our activity. Today, in the new economic
reality, it is necessary to create new markets
and develop existing ones.

Here, as with import, there is no single
program of customs procedures for export
of goods, each product has its own specific
features.



Our services allow companies to
significantly reduce costs, make the cost of
goods more attractive to foreign partners, get
a good income and free up time for their core
business, easily carry out export deliveries and
develop new markets.

Our clients do not need to maintain a staff
of highly paid specialists in foreign trade, they
do not have to worry about the risks of non-
recovery of export VAT, constant inspections
by tax authorities and many other nuances that
arise in the process of foreign trade activities.

In addition to the great experience and high
competence of IMKONEX specialists, I believe
that one of our main advantages is that we
work with companies of different levels.
Among our clients there are the biggest players
as well as small companies with small volumes
of export deliveries or import purchases. We
make FEA accessible and easy for companies
of any level.

PITFALLS OF IMPORTING CARS

I would like to pay special attention to such
a popular service as car import.

Our company imports cars from China and
the United Arab Emirates to Russia on behalf
of legal entities and individuals.

First of all, I would like to say a few words
about the pitfalls of “gray” and “parallel”
import of cars through the EAEU countries.
Many companies and individuals want to
save money when buying vehicles and use
“gray” schemes, which is fraught with quite
serious consequences. Every day there are new
companies and people offering car purchase
and customs clearance through the countries
of the Customs Union of the EAEU. We carry
out customs clearance only on the territory
of the Russian Federation and here is why: in
the countries of the EAEU Customs Union,
which includes Russia, Belarus, Kazakhstan,

Armenia, Kyrgyzstan, established a single
customs tariff, according to the decision
of the Council of the Eurasian Economic
Commission of 14.09.2021 Ne 80 (ed. of 11.04.
2023) “On approval of the unified commodity
nomenclature of foreign economic activity
of the Eurasian Economic Union and the
Common Customs Tariff of the Eurasian
Economic Union, as well as on amendment
and invalidation of some of the Customs
Tariff of the Eurasian Economic Union, as
well as on amendment and invalidation of
the Customs Tariff of the Eurasian Economic
Union. Therefore, the import of cars and other
categories of goods to the Russian Federation
via the countries of the EAEU cannot be more
profitable.

Frequently we observe understatement
of the customs value of imported vehicles
from EAEU countries. If the customs value
is underestimated, the customs payments will
be significantly lower.Payments from which in
addition to the preferential customs duty is
paid, intended for citizens and organizations
(residents) of these countries, it became
possible due to the fact that some EAEU
countries have become members of the World
Trade Organization (WTO), as well as within
a country can be established its own customs
regimes, which apply exclusively (and only)
to the territory of this country.

Russian customs authorities are increasingly
identifying cases of fraudulent undervaluation
in the customs clearance of cars entering
the country as parallel imports. The
Federal Customs Service (FCS) warns that
unscrupulous sellers-importers will have
to pay the difference from the undervalued
customs rate. If they fail to do so, the cars will
be confiscated from the buyers. Due to the
fact that Russia, Kazakhstan and Kyrgyzstan
have a common economic space, customs
clearance of imported cars in the usual sense
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of the process is not required. However, it is
not possible to import cars to our country that
have been put on the market in Kazakhstan
or Kyrgyzstan with reduced or zero customs
duties.

The FCS has its own database of customs
value indexes, checks whether the price of
goods declared by an individual (declarant),
organization or customs representative is in
line with the market, analyzes declarations of
other importers with similar goods and data
from the websites of foreign manufacturers.
If the understatement of the customs value
or other discrepancy was not detected at
the stage of customs clearance, import to
the territory of the Russian Federation, it is
very likely to be detected at the stage of post-
control. According to the Customs Code of
the Eurasian Economic Union, customs has
3 years, and in some cases 5 years from the
release of goods (including vehicles) to verify
the value and make adjustments, additional
customs payments, demand all documents
on delivery and realization, make inquiries
to the tax inspectorate, bank and identify
discrepancies to bring to responsibility.

There are a number of other nuances
that make “gray” schemes extremely
disadvantageous for buyers — the immediate
benefit in the short term will turn into serious
damage.

As for importing cars from the UAE and
China, we take care of everything, just as we
do with other imported goods: we select a car
of interest to the client from a reliable supplier
with a good reputation, conduct negotiations,
conclude a foreign trade contract, buy the
car, make delivery, customs clearance and
certification of the car in Russia on a turnkey
basis. Our specialists will know everything
about the purchased car: if the car is used,
we will get all the information about the
mileage and condition of the car, check its
legal cleanliness. All cars are inspected by
our representatives in China and UAE before
purchase. Customers receive a video report
on the car before it is shipped to Russia.
Our company works directly with dealers
and manufacturers in China. Therefore,
we can guarantee the selection of the right
configuration, taking into account all the
nuances of ordering a new car in the UAE and
China. I would like to note that ordering a car
directly from China and the UAE in some
cases provides the buyer with an advantage
of up to 40%, it is enough to compare prices in
car dealerships or on popular sites for selling
cars. Delivery time in modern conditions is
no more than 60 days, according to statistics
95% of our customers receive their cars within
45 days.

Today the issue of transportation of
companies is very relevant and orders in this
area are growing. To sum up, foreign trade
activity with us is simple, clear, profitable and
convenient.
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AHacTacusa

PomaHoBcKas,
«Jiucreppan:

«B Poccnm ckpbIT
HEBEPOSATHbLIV
noTeHuwman, n He
CTOUT HeagooLUeHMBaTh
€€ BO3MOXXHOCTW!»

«KnumenT Tumupsases roopun:

«[laitTe camomy nyywemy nosapy
CKOJNbKO YrOAHO CBEXXEero BO3AyXa,
CONHEYHOTO CBETa, LNy PeyKy YNCTon
BOJibI U MOMpoCKTE, YT06 OH U3 3TOrO
NPUroToBUA Caxap, Kpaxman, }upbl u
3€PHO, W OH PeLUuT, YTO Bbl Haf HUM
cmeérecb. Ho To, uTo KaxeTca cMellHbIM
yenoseky, 6ecnpenaTcTBeHHO
coBepluaeTca B pacteHuaAx!» — HauuHaet
LMTaTOil pa3roBoOp C HaMn pyKoBoguUTeNb
oTAena MapKeTUHra KOMnaHum
«Jlucreppa» AHactacua PomaHoBckas. —
U mbl B «Jlucteppe» noHUMaem, 4To
KaX[blii npou3BeA&HHbIA Hamu

NUTP NPOAYKLUK Y4acTBYET B ITOM
npovecce TpaHcpopmaLyu, U 0CO3HAEM
OTBETCTBEHHOCTb Nepef noabMu.
Knuentbl BMecTe ¢ HalWMMK npogyKTamu
nonyyaoT AyiweBHyio 3a60Ty U
FOTOBHOCTb MPUIATY Ha NOMOLLb, UMEHHO
no3ToMy MHOrKe paboTaloT C Halei
KomnaHueii yxe 30 net, c MOMeHTa eé
OCHOBaHUA.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

- AHacmacusa, Hawu NocCMoAHHbIe Yu-
mameJiu Xopowio 3HAKOMbI C KOMNaHueu
«Jlucmeppa». Ho 0514 mex, KoMy moJibKo
npedcmoum 3mo npuAmMHoe 3HakoMcmeo,
paccka)xume HeMHO20 o Hel.

- HauHy c obuero npeactasneHus: «Jiucrep-
pa» — POCCUICKUI NPON3BOAUTENb CPEACTB
3alWMTbl PaCcTEHNIA C COOCTBEHHbBIM 3aBOJOM B
PsaszaHckol obnactu. Ha ero Tepputopum noka
PacrnonioeHo TP NPON3BOACTBEHHbBIX KOPMy-
€a, HO y>Ke MEIoTCA MPOEeKTbl CTPOUTENbCTBA
BMJIOTb 4O CEAbMOTO.

B accopTMeHTe KoMMaHnm — 72 XUMNYeCKnX
necTrumaa, 54 MapKy KOMMIEKCHbIX yAo6peHuin
1 13 pasnnyHbIX afbloBaHTOB M SKOMpernapaToB.
Mpwr 5TOM Mbl BbINyCKaeM Ha PbIHOK 3-5 HOBbIX
NPOAYKTOB KaxAbll rof.

Y KomnaHum «Jlucteppa» ecTb 0COGEHHOCT:
3a HalWVMW NPOAYKTaMy CTOAT SMOLMU KSTNEH-
TOB, KOTOPbIMU Mbl O4eHb opoxu1Mm! Bbinyckas
No60I Hal NPOAYKT, Mbl NPeAcTaBnsemM cebe
arpoHoma, 3aboTAulerocs o byaylem ypoxae.
JInyHO ANA MeHA pacTeHNeBOACTBO — Maru-
yeckas oTpac/b: M3 HEGOMbLIOrO cemeyKa C
NMOMOLLbIO CUJT TPUPOAbI U HALLUX NPOAYKTOB
BbIPACTAOT PAaCTEHNSA, CMOCOOHbIE MPOKOPMUTD
HaceneHue nnaHeTbl!

- Y azpapuee ckopo Ha4HEMcs noceeHoll
ce30H. Kak «Jlucmeppa» nodzomoeunace K
Hemy?

— O6bIYHO Mbl TOTOBUMCA K ClieaytoLiemy ce-
30HY, HauMHasA C BECHbl MpeAbIAYLLIEro rofa, Tak
YTO BCMOMHMM MapT-anpenb 2022-ro... Torga
HaM NnepeKpbINM TOrMCTUYeCKMe Lenoykmn ana
NOCTaBKM CbIPbs, HANOXMNIN CaHKLUMMW Ha GUHAH-
COBble TPaH3aKLUMU... Ho Mbl BEpUM, YTO HeNb3sA
no6eanTb TOro, KTo He caétcs! Mbl 06paTtunnc
K POCCUNCKMM YUYEHBIM € NPocbboi paspabo-
TaTb aHaNor CbIPbEBbIX COCTABNALLMX, KOTO-
pble cTano TpyaHO BBO3UTb B CTpaHy. M Bckope
yBuaenn pesynbtat! B Poccum ckpbIT HeBepo-
ATHbIN NOTEHUKMaN, N He CTOUT HeJOOLeHNBATb
€€ BO3MOXHOCTU. B Hallen HbIHELWHeN XKN3HW
MHOroe JOKa3blBaeT, B KaKOW CUNbHON CTpaHe
Mbl XXMBEM. VIMEHHO MO3TOMY Mbl MOJTHOCTbIO
roTOBbl K HOBOMY CE30HY.

MpaBgaa, oH 6yAeT OCIOKHEH TeM, UTO B He-
KOTOpPbIX PErMoHax He ycrenu ybpaTb nosns
13-3a PaHHMX CHEroMaAoB, B HEKOTOPbIX 3UMa,
HanpoTVB, OKa3anacb 6eccHexHoN. B cenbckom
X03ANCTBE BCerga NpucyTCTBYET NOrofHbIN dak-
TOpP, HO Mbl FOTOBbI NPEOCTaBUTb CUCTEMBI 3a-
LWMTBI JIIOOBIX KYNbTYp, Kakoi 6bl ceBOO6OpPOT
HU CNOXWNCA.

- Ce200Hs «Jlucmeppa» aKkmueHo 3aHu-
maemcsa paspabomkamu, Komopbie cMo2ym
3ameHUMb yxooAaujue ¢ pbIHKA UHOCMPAH-
Hele npenapamel. KaKux ycnexoe 8ol yxe
docmuanu?

- KomnaHusa «Jlncreppa», Kak pocCUncknim
npovi3BoAunTeb, AeNaeT BCE BO3MOXHOE, UTO-
6bl 06ecneynTb BHYTPEHHU PbIHOK B CTOJTb
CJIOXKHBbIX YC/10BUAX. [103TOMY 6bIIO MPUHATO
pelueHne paclimpATb HaLwy NPOV3BOACTBEH-
Hble MOLHOCTN HAMHOFO ObICTPee, Yem Mbl
naaHnpoBanu.

B nocnepHee Bpems mMbl CTanv BbIBOANUTD Ha
PbIHOK YHUKaNIbHble CMeCH AeNCTBYIOLMX Be-
LLIeCTB, a TaKk»Ke pernctpuposatb B Poccum npo-
[yKTbl, KOTOPbIE XOPOLLIO 3apeKoMeHA0Banu cebs
B MU1PE, HO IO CMX NOP He NpuMeHAnuncb B Poccun.
3TO, KOHEYHO, YAOPOXKaeT 1 YASIMHAET npoLecc
perncrpauum, Ho BbIXOZ 13 30HbI KOMpopTa U
eCTb K/toY K ycriexy. Mbl xoTm BugeTb «Jlncrep-
py» AMHAMNYHO Pa3BUBAIOLLENCA KOMMaHNen n
MOCTOAHHO MLLIEM YTO-TO HOBOE 1 MHTEpPECHOe.

OpHUM 13 TaK1X HaNpaBeHWI CTasno BbiBee-
HUe Ha PbIHOK 54 MapOK HOBbIX yA06peHuiA. MuTa-
H1e PacTeHWI — He CTOJb OCBOEHHaA HaMu chepa,
KakK 1x 3awumTa. Ho kak rosoput Capa bepknu:
«He 6olTech TOro, Yero Bbl He 3HaeTe. ITO MOXKeT
CTaTb BaLLMM [T1aBHbIM MPerMyLLEeCTBOM, 6naro-
[lapA KOTOPOMY Bbl He byfieTe BeCT cebA TaK, Kak
ocTa/ibHblex. IMEHHO TaK 1 MPOU30LLIO C HALIVMK
yno6peHUAMN. B Kakon-TO MOMEHT CTano ACHO,
YTO CaHKLIMOHHOE JaBnieHne NpuBeaéT K fgedu-
LIMTY KOMMEKCHbIX Y,OOPEHNIA Ha HaLlem pbiHKe.
Mbl 3aganvcb BOMPOCOM: Kak MOXHO 061erynTb
BblOOP ynobpeHuii ana arpapvies? U otsetunu:
1306peCTU NPOJYKTbI, KOTOpPble GyayT COAepaTb
OMNTUMaIbHOE COOTHOLLEHME MUKPO3/IEMEHTOB
LNA NUTaHVA TOW WY MHOW KyNbTYpbl, YTOGbI
NnoTpebuTeNnAM He MPULLIOCh JIOMaTb FOJIoBY
Haf TeM, YTO 1 KaK NMPUMeHATb. Tak MoABUIUCH
54 HoBble MapKK yOOPeEHNIA, U HEKOTOpPbIE 13
HUX yXKe B Ha3BaHWUM codep<aT HaumeHoBaHve
KynbTypbl, [J18 KOTOPOW MPUMEHAIOTCA.

- Takixe 8bl niaHupyeme paspabomame u
3anycmumeo Ha pbIHOK 6uonpodykmel. Pac-
cKaxkume 06 3mom nodpo6Hee.

- BbuonpopgyKTbl — coBepLUeHHO HoBOe AnA
Hac HanpasneHune. Ho «Jlucteppa» NOHUMa-
€T, YTO HaM BCEeM Haf0 ABUraTbCA B CTOPOHY
YCTONYMBOTO Pa3BUTUA. [T03TOMY Mbl He TONbKO
n3obpeTaem HOBbIE XMIMUYECKNE NpenapaThl,
KOTOpble MO3BONAT CHU3UTb NeCTULMAHYIO
HarpysKy, HO 1 3aHMMaemcA pa3paboTkom buro-
NOTNYECKNX CPeACTB 3aLLUTbl PaCTEHUN.

MepBbIt TakoM NPOAYKT BbinAeT B 2024 ropy,
1 MO peakLmy pbiHKa Mbl CMOXKeM CKa3aTb, Npa-
BUJIbHbBIM NN 3TO 6bINO peLueHnem. Ho B niobom
cnyyae mMbl 6yfem NpoaBurate NprYMeHeHre
6MONpPOAYKTOB, TaK Kak 3a60Ta 0 npupopge —
OfiHa 13 BaXKHENLWNX LIeHHOCTEN.

- A Kak 8 yesioM NomMeHA1acb KOMNAHUA
«Jlucmeppa» 3a npowedwuti 200? Kakue ecme
yenu Ha 2023-i?

- KomnaHua «Jlncteppa» — X1BOWN OPraHn3m,
OYeHb r’MOKHMIA: Mbl MEHSIEMCA HE NPOCTO U3 rofja
B rOA, HO U KaXXA bl feHb.

[naBHOe, UTO HaC xapaKTepu3yeT CerofHs, —
3TO ONTVMMM3M M CMeNOCTb. Mbl He HaMepeHbl
OCTaHaBNMBATbCA B Pa3BUTUN: CTPOUM LieXa,
OTKpPbIBAaeM HOBblE PbIHKW, paclUMpsAem LTaT.

3a nocnefiHve NATb NIeT 060POT KOMMAHWY
BblpOC Ha 500%, 1 3TO He MOXeT He MOTUBU-
poBaTb! [laBaliTe uaty Bnepén, He 60saTbCA
TPYLQHOCTEN 1 NOAAEPKMBATb APYT APYra, Bedb,
yTOGbI AOCTVYL CAMOI BbICOKOW BEPLUMHBI, HAZl0
NPOWTN cCamou TPYAHOW JOPOron. IMeHHo 310
1 XAET Hawy Poccuio!

MogrotoBuna dnbBrHa AnTpeesBa



Anastasia Romanovskaya, Lysterra:
"Russia has incredible potential and we should not
underestimate its possibilities!”

Clement Timiryazev used to say: “Give the best cook all the fresh air, sunshine,
and a whole river of pure water, and ask him to make sugar, starch, fats, and
grain, and he will think you are laughing at him. But what seems funny to

'”

humans is unhindered in plants

begins a conversation with us with a quote

from the marketing director of Lysterra, Anastasia Romanovskaya.- And

we in Lysterra understand that every liter of our product is involved in this
transformation process and we are aware of our responsibility towards people.
Our customers receive spiritual care and help, which is why many of them have
been working with our company for 30 years, since it was founded.

- Anastasia, our regular readers are very
familiar with Lysterra. But for those who
are just getting to know the company, tell us
a little about it.

- Let me start with a general introduction:
Lysterra is a Russian manufacturer of crop
protection products with its own plant in the
Ryazan region. There are three production
buildings on its territory so far, but there
are already construction projects up to the
seventh.

The company offers 72 chemical pesticides,
54 brands of complex fertilizers, and
13 different additives and organic preparations.
And we launch 3-5 new products every year.

At Lysterra we have a special feature: behind
our products stand the emotions of our
customers, and we value them dearly! When
we launch one of our products, we imagine
an agronomist who cares about the future of
the crop. For me personally, plant breeding is
a magical industry: from a small seed, with the
help of the forces of nature and our products,
plants grow that can feed the population of
the planet!

- Farmers are about to begin the planting
season: how has Lysterra prepared for it?

— We usually start preparing for the next
season in the spring of the previous year, so
let’s remember March-April 2022... At
that time, we were blocked in the supply
chains for raw materials, sanctions were
imposed on financial transactions... But
we believe that we cannot beat the one
who does not give up! We asked Russian
scientists to develop analogues of raw
materials that had become difficult to
import into the country. And we soon
saw the results! There is an incredible
potential in Russia and we should not
underestimate its possibilities. Our present
life proves what a strong country we live
in. That’s why we are fully prepared for
the new season.

It is true that it will be complicated by
the fact that in some regions we did not
have time to harvest the fields because of
the early snowfall, and in other regions

the winter was snowless. Weather is always
a factor in agriculture, but we are ready to offer
protection solutions for any crop, regardless
of the crop rotation.

- Now Lysterra is actively involved in
developing products that will be able to
replace foreign products that are leaving the
market. What successes have you already
achieved?

- Lysterra, as a Russian manufacturer,
is doing everything possible to supply the
domestic market in such difficult conditions.
That is why we decided to expand our
production capacity much faster than planned.

Recently, we have begun to launch unique
mixtures of active ingredients and to
register in Russia products that have proven
themselves in the world but have not yet
been used in Russia. Of course, this makes
the registration process more expensive and
longer, but getting out of your comfort zone
is the key to success. We want to see Lysterra
as a dynamically developing company, and
we are constantly looking for something new
and interesting.

One such area was the launch of 54 new
fertilizer brands. Plant nutrition is not an area
we have mastered as much as crop protection.
But as Sarah Berkley says, “Don’t be afraid of

. LYSTERRA
LEHWM BALIE AOBEPHE
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what you don’t know. It can be your greatest
asset, keeping you from acting like the rest
of us. That’s exactly what happened with our
fertilizer. At some point, it became clear that the
pressure of sanctions would lead to a shortage
of complex fertilizers in our market. So we
asked ourselves: how can we make it easier for
farmers to choose fertilizers? And we answered:
by creating products that contain the optimal
ratio of trace elements for the nutrition of
a particular crop, so that consumers do not
have to worry about what to apply and how to
apply it. The result is 54 new fertilizer brands,
some of which already bear the name of the
crop for which they are intended.

- You are also planning to develop and
launch bioproducts. Tell us more about that.

- Bioproducts are a completely new area for
us. But Lysterra understands that we all need
to move towards sustainability. So we are not
only inventing new chemicals that help reduce
pesticide use, we are also developing biological
crop protection products.

The first such product will be launched in
2024, and the market response will tell us if
we have made the right decision. In any case,
we will promote the use of organic products,
because respect for nature is one of our most
important values.

- How has Lysterra changed over the
past year? What are your goals for 2023?

- Lysterra is a living organism, very
flexible: we don’t just change from year to
year, we change every day.

The main thing that characterizes us
today is optimism and courage. We don’t
intend to stop developing: we are building
stores, opening new markets, and expanding
our staff.

In the last 5 years the company’s turnover
has grown by 500% and that’s motivating!
Let’s go forward, not afraid of difficulties
and support each other, because to reach
the highest peak you have to go the hardest
way. That’s what awaits our Russia!

Prepared by Elvina Aptreeva
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- Anekceli, 0esmenbHOCMb 8aweli KoOMna-
HUU C8A3AHA C HAYYHbIMU pazpabomkamu
u yeenuyeHuem auHeliku npodykyuu. Ymo
ce200Hs npednazaem «buocencop AH» poc-
culickomy pbIHKY 3Kcnpecc-0uazHocmuku?

- Bca npoaykuma, Kotopas Npon3BoamnTCa

HaMW CerofiHs, — pe3ynbTaT Hay4yHo-Uccrne-
[loBaTeNIbCKOM paboTbl B 06/1aCTV TOHKUX
XVIMUYECKMX 1 BUOXMMUNYECKUX TEXHONOT A
B HaMpaB/IEHNN «Cyxas XVMUs», @ TAKXKe B
Hay4YHO-KOHCTPYKTOPCKOM HanpaBlieHUN.
Y KoMnaHu eCTb Tpu COGCTBEHHbIE TabopaTo-
puUn: Hay4YHas, Hay4YHO-MPON3BOACTBEHHAS 1
HayYHO-KOHCTPYKTOPCKAS, rae CUNaMU Halmx
YHUKabHbIX POCCUMCKIMX CMEeLVannCcToB Npo-
BOJATCA HayYHble UCC/IEA0BAHUSA, UCTIbITAHUA
NpoayKUUn, rae Hallm yYéHble TPYAATCA Co-
BMECTHO C VIHXXeHEepamy pasfinyHbIX creuu-
anbHocTel. KoHeYHo, Mbl He CTOVMM Ha MecTe
N perynsipHo yBenn4Baem JMHENKy ama-
rHOCTMYECKOW NpoAyKunn n paboTaem Hag
YCOBEPLUEHCTBOBAHNEM YXKE CYLIECTBYIOLLEN.
Ha paHHbI MOMEHT Halla KOMMAHUS MOXET

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

[ieA IMNopTo3aMeLLeHINs, KoTopas ABNAETCA YaCTbio HALMOHANbHOI

MOAUTUMKIA BOT Y2Ke HECKONbKO NeT, CerofiHA npuobpena 0cobyto akTyanbHoCTb.
HIK 000 «buocencop AH» 0aHOI 13 NepBbIX Ha POCCMIACKOM PblHKe Hauana
3aHMMaTbCA HayyHON pa3paboTKoli, NPON3BOACTBOM U peann3avmeit
IKCNPeCC-AUarHoCTUYECKIUX CMCTeM ANA ONPEfeNeHa NaToreHHbIX BeLecTs B
Ouonoruyeckux xuakoctax. CerogHa Komnanua npon3sogut bonee 50 B1AoB

BbICOKOTOYHDBIX TECT-MONOCOK ANA ANArHOCTUKIA 300P0BbA YeJI0BEKA N XUBOTHbIX,

Hanuuus ankoroNbHOro OMbAHEHNA Ha 0CHOBE OMONOTUYeCKNX XUAKOCTeN
OpraHu13Ma, a TakKe NPoBOANT paboTy Mo NPONU3BOACTBY HOBbIX BUAO0B
npogykuuu. Eweé B koHue 2019 roga komnauueit «buoceHcop AH» coBMecTHO

¢ komnanueii «[HL ACTPA» 6bin 3aperncTpupoBaH nepBblii 0TeuecTBEHHbI
nonyasToMaTiyeckuii aHanuzatop moun «bIOC-A», koTopblii paboTaeT Ha
TeCT-No0cKax oTeyecTBeHHOro npoussoauTens. Tem cambim Poccua fokasana
(BOI0 COCTOATENbHOCTb B COBEPLLEHHO HOBOII ANA (e6a 06MacTh MeaULIMHCKOro
npnbopoCTpOeHNA COBMECTHO C 06MACTbHO «CYXOI XMMUM» TOHKUX XUMUYECKIMX
11 OMOXMMIYECKIAX TEXHOMOTWI, @ TaKXKe CTana CyLecTBEHHO MeHee 3aBUCUMOI
0T 3apybeXxHbIx Npon3BoAuTenel nogo6HoN MeaNLMHCKON TeXHNKK. Mbl
norosopunu ¢ aupektopom HIK 000 «buocencop AH» Anekceem [Bo3feBbIM

0 TOM, KaK CerofHs pa3B1BaeTCA IKCNPecc-AUarHoCTMKa B CTPaHe, C Kakumim
npobnemami NPUXOAMTCA CTaNKIMBATBCA, 11 0 NNAHAX N0 PAa3BUTUI KOMNAHWK.

BbIMyCKaTb 6onee 60 BMAOB BbICOKOTOUYHbIX
ANarHOCTMYECKMX TeCT-NONOCOK. Hanprmep,
HaLLW TECT-MONOCKM NPUMEHSIOTCA AS aHaNU-
3a Mouu no 11 napameTpam: roKo3a, 6eNok,
pH, nekoumnTbl, HUTPUTbI, KETOHOBbIE TENa,
6UNUPYOUH, ypOOUSIMHOTEH, OTHOCKTENbHAs
MNOTHOCTb, CKPbITaA KPOBb (3pUTPOLNTDI,
CBOOOAHBIN remMorfiobuH) 1 ackopbrHoBas
KumcnoTa. TakKe Ans KNUMHNKO-AnarHoctTmye-
CKMX nabopatopuii Mbl MPOV3BOANM TECT-
NMOJIOCKN Af1si CKPVHMHTA MOYY MO OJHOMY
MY COBMECTHbIM NMapamMeTpam (aHanmTam)
mouu: <YPUTTIIOK-1» - rnokosa, «<YPUKET-1» —
KeToHoBble Tena, <YPUBES» — o6wwun 6enok,
«YPU-pH» — kucnotHocTb, «KETOITTIOK-1» -
rMOKO3a MNC KeToHoBbIe Tena. [poun3Bo-
[ATCA TaKXKe TeCT-NONMOCKN, NOAXOAsALMe ANA
CaMOKOHTPOJIA B [lOMALLUHUX YCIIOBUAX MY Ta-
Knx 3aboneBaHuAx, Kak anabet 1 v 2-ro Tuna,
MaHKpeaTuT, NoYyeyHas HeAOCTaTOYHOCTb, He-
KPO3 MoMXenyfoYHOW ese3bl, KeToaLumaos,
OMyXO/NN HaANoYeYHMKa, MOYEBOTO My3blps
1 MoYyek, MoYeKameHHasi 601e3Hb, TOKCUKO3

Anekceun rBO3/1EB:
«151 PA3BUTUSA
OTEYECTBEHHbIX
MPON3BOACTB

HY)XHA OLLLYTUMAS
FOCYAAPCTBEHHAS
NOAAEP)KKA C PEA/TbHbIM
NMMMOPTO3AMELLEHUEM»

6epeMeHHbIX, cepfieyHast He[OCTaTOYHOCTb,
nuenoHedpuT, LUCTUT, yPeTPUT, NPOCTaTUT 1
MHOXeCTBO ApYrnX Heyros..

Cpenv HOBMHOK — HOBbI BbICOKOCKOPOCT-
HOW aBTOMaTUYeCKMIA aHanm3aTop Mo4m Cco
CKopoCTbto onpefeneHuna go 800 aHann3os
B yac no 10-11 nokasaTtenam. PaspaboTaHbl
HOBble CEHCOpPHbIe 30HbI ANA onpefeneHna
MMKpOanbbyMrHa, KpeaTuHUHa 1 KanbLuus
B MOYe, YTO MO3BOJNIUT BbIAB/ATb He 11, a
yxe 14 nokasartenen moun 3a OQHY MUHYTY.
3anyLieHo NpPon3BOACTBO HOBbIX SKCNpecc
TeCT-NOMIOCOK ANA ONpeAenieHnaA TAXENbIX Me-
Tannos (Pb?*, Hg?*, Cd*, Co?*, Ni**, Zn?*, Cu®',
APL*, Mn%) n xpoma (Cré*) B BoZe, a Tak>Ke Ho-
BaA NINHeNKa BeTeprHapHbIX TecToB oT 1 Ao
11 nokasartenem Moun y X1UBOTHbIX. Kpome
TOrO, Mbl Y>Ke CTabuJIbHO BbIMyCKaeM NpoaykK-
L0 AN1A SKCNpecc-TeCTUPOBAHNA BOAbI NO
LeCcTr NoKasaTensam: obliee pacTBOPEHHOE
»Keneso, akTUBHbIN XJ10P, ECTKOCTb, pH, HX-
TPUTbI, HUTPaTbl. [JaHHOW CUCTEMON MOXHO
NPoOBepPATb Kak BOAY M3 OTKPbITbIX MCTOY-



HWKOB, TaK 1 MUTbEBYIO BOAY 13 KOMIOALEB,
CKBaKVH 1 BOAOMPOBOAOB.

- 38y4yum enedyamnsaiowe. Ho Hackonbko
Ce200Hs, 8 HOB0U 3KOHOMUYeCKOU peab-
Hocmu, yoaémca pazeueame HanpaeseHue
3Kcnpecc-OuazHocmuku?

— KoHeuHo, Mbl, Kak 1 MHOTVe fpyrue npo-
13BOAUTENN, CTONIKHYINCb C TPYAHOCTAMM
13-3a BBeieHWA CaHKLUWI. bbinn paspyLueHbl
HapaboTaHHble NOrMcTUYeCcKne LenoyKkm
NOCTaBOK M3-3a py6exa KOMMIeKTYLWNX
1 MaTepuanos Ana nponssoacTaa. Bcé ewé
cyulecTByeT Aedpuumnt B He06XoANMBbIX s
Npou3BOACTBa 3apyOeXHbIX pepmMeHTax,
XUMUYECKUX U SNIEKTPOHHbBIX KOMMOHEHTaX,
KOMMAEKTYOLWNX 415 BbIMYCKa NPOoayKuun.
Ham ygaétca noka cnpaBnATbCA, HaXoanTb
pelweHna BO3HUKAOLWNX CTIOKHOCTEN, HO
ce6ecToMMoCTb NPOAYKLUMY CUIIbHO BbIPOC-
na r3-3a cnekynAuui NpoaasLOB U 3HaYn-
TENbHOro PocTa CTOMMOCTU NIOTUCTUKN. ITO
CO3[aéT onpefenéHHble Npobnembl Ans oT-
eyecTBeHHbIX MPoV3BOANUTENEN, TaK KaK Npwu
He3aWMLWEHHOCTM OTEYECTBEHHOTO PbIHKA
rocylapCTBOM OT aHaNOrMYHOM NPOAYKL MK,
KOTOpasi MOCTYMaeT 13-3a pybexa, No 60sb-
e Mepe 13 ApYy>KeCTBEHHbIX CTPaH (Hanpu-
mMep, U3 Knutas), poccrninckme npon3BogmTenu
OKa3bIBAOTCA HEKOHKYPEHTOCMOCOOHbBIMU.
Mpwv 5TOM faneko He BCA NpoayKLuuaA, Kotopas
cerofjHA NoCTynaeT Ha POCCUNCKUIN PbIHOK 13
3TUX CTPaH, ABNAETCA KaYeCTBEHHON.

- Yl kaK »Ke MOX)<HO pewiume 3my npo6nemy?

- Bo-nepBbIx, A nonarato, 4To Heo6xoau-
MO 06513aTeSIbHO 11 CPOYHO BBECTU rocyaap-
CTBEHHbIe NoLnHbI (40-60%) Ha UMNOPTHYHO
aHanornyHyo npomyKuumio. Bo-sTopbix, Hy»KHO
OTKa3aTbCA OT PErNCTPaLUmN OTeYECTBEHHbIX
MeANUNHCKUX n3genun no npasunam EASC
XOTs 6bl Ha 7-10 NeT, OCTaBUB CYLIECTBYIO-
LLYI0 OTeyeCTBeHHYI0 npoueaypy. B-tpetbux,
yNpoCTUTb Npoueaypy BHECEHMA N3MEHEHNI
B pPerncTpaunoHHoe foCbe MefULNHCKOro
n3genva ana npoayKumum Knacca pucka 2a u
HUKe — NyTEM BBeLleHNs1 OObIYHOTO AeKna-
pPYPOBaHNA BHECEHHDBIX NU3MEHEHUI CaMUM
OTeYeCTBEHHbIM NPOU3BOANUTENEM MELNLNH-

CKoro nsgenusi (Npu ycnosum cobniogeHus
3bbeKTUBHOCTM 1 6e30MacHOCTM TaKoro
n3meHeHwus). Mpu 3TOM B PErUCTPUPYIOLLNIA
opraH HanpaBnsAOTCA JOKYMEHTalNbHbIE pe-
3yNbTaTbl TONbKO KIMHUYECKNX UCTIbITaHWIA
aKKpeauToBaHHbIX labopaTtopuii, pesynbraThbl
BHYTPEHHVIX NCMbITaHWIA 1 ieKNapaLyis O BHO-
CUMbIX M3MeHeHUAX. Ha AaHHbIi MOMEHT OHM
N3MLWHe 610POKPaTM3MPOBaHbl, HEO6OCHO-
BaHHO 3aTPaTHbl U CUIBHO MPOAOIKMTENbHbI
no BpemeHu. B nto6om cnyyae npomssogutenb
HeCET NoJHY0 OTBETCTBEHHOCTb 3a CBOE 13-
Jenvie, a TakKe BHOCUMbIE U3MEHEHUA — 1 He-
BaXKHO, CAGNAHO 3TO C UK 6e3 NPUCTanbHOro
y4acTus perncTpupyioLlero opraHa.

- A kak pa6omaem npoapamma umnopmo-
3ameuwjeHus, noslyyaeme Jiu 86l KaKy0-mo
nododepxky?

- Cama 1pges oyeHb NpasubHas, HO, K Co-
KaneHuo, NPUXOAUTCA NMPU3HATb, YTO NPO-
rpaMma nmbo paboTaeT NIoxo, NM6o BoobLLe
He paboTaeT. C OAHO CTOPOHbI, FOCYAAPCTBO
JeKnapupyet Heo6XoANMOCTb 1 BaXKHOCTb
3TOW NPOrpamMMbl; C APYroi CTOPOHbI, Npu-
HMaIOTCA TaKme MOCTaHOBJIEHNA U peLle-
HVISA, KOTOpble MeLaloT eé€ peanusaunu, a B
HEKOTOPbIX Cllyyasx AenatoT e€ n BOBCe He-
BO3MOXHOW. Hanpumep, 6yKBanbHO HeAaBHO
PocaapaBHaA30p BbIHEC peLleHe O HEBO3-
MOXXHOCTM MOCTaBKM OTEUECTBEHHbIX pac-
XOfiHbIX MaTepUanoB K OTeYeCTBEHHbIM aHa-
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nn3aTopam mMoum 6e3 BHeCEHUS N3MEHEHUIA B
caMm aHanusatop. Ha aTux aHanu3aTopax 6biia
npoBefeHa Banvaauma Halwmx TeCT-NMONOCOK,
yTO 6bINIO NOATBEPXKAEHO BCEMU HEOOXOAN-
MbIMW UCCNe0BaHNSAMM W UCMbITAHUAMU, a
TakKe camum PocsgpaBHagsopom. Ho cerogHsa
cam Poc3gpaBHag3op oThaéTt npegnoyteHme
B rocyfapCTBEHHbIX MOCTaBKax K 3STUM aHa-
nM3aTopam, KOTopble Obifv NOCTaBNEHbI MO
Bcen Poccun B TeyeHune nocnegHux 10 ner,
He oTeyeCTBEHHOMY, @ IMMOPTHOMY K>KHOKO-
perickomy pacxofgHOMy MaTepuany, Ha KOTo-
POM aHanu3aTopbl MOYU paboTanu paHee, 1O
BanMAauMy Halwero poCCUNCKOro NpoayKTa.
Kak Takoe MOXET ObITb — He MOHATHO HUKOMY,
Kpome Poc3ppaBHazsopa.

- Ecnu 2zocydapcmeo yoesnum 00/KHOe
8HUMaHuUe 3mum eonpocam u 6ydem e noi-
Holi Mepe noddep>Ku8amb omeyecmaeHHO-
20 npou3eodumerisi, Mo KAKOBbI, HA AWl
832/110, NnepcneKmuebl paseumus 3Kkcnpecc-
duazHocmuku 6 Poccuu?

- ECnm Npovi3BOAMTENAM OKaXyT peasbHyo
MOMOLLb, TO BO3MOXHOCTM [J11 POCCUIACKOTO
pbIHKa 6e3rpaHnYHbI, MOCKOJbKY cdepa npu-
MeHeHMA 6bICprIX TecToB Kpa|7|He LWpoOKa.
3T0 HapKOJIOrUA, annepronorus, ckopas me-
ANUNHCKaA NOMOLUb, TeneMmegnunHa, Kpu-
MUWHaNMCTUKa, fa 1 niobas apyras obnactb,
rae eCTb BO3MOXHOCTb NPoaHann3npoBaTb
6ronornyecKre XnaKoCT/ YenoBeka — 1 He
TONbKO.

- B nosecmke [TM3® Haxodam ompa-
XeHue 80NpocCsl, KOMopbie 80JIHyIOM om-
eyecmeeHHbIx npednpuHumameneli. Kakue
0)KUOaHuUs ebl cesA3bieaeme ¢ popymom?

— Xopowwui Bonpoc. OyeHb XxoueTca Ha-
AeATbCA, YTO BCe NOAHATbIE I'IpO6J1€MbI n BO-
npockl Ha 3Tom PpopyMe, KacatoLmecsa nodoro
oTeyecTBEHHOro NPOK3BOACTBa B Poccum, He
TONbKO B 06/1aCTV MEAVLIMHCKON MPOMbILLIIEH-
HoCTW, OyAyT BHMMaTEIbHENLWNM 06pa3om
paccMOTPEHbI 1 06CyXaeHbl. ByayT NpUHATHI
npaBuibHblE 6bICprIe pelweHus, KoTopble He
OCTaHYTCA TOJIbKO JIO3yHraMu 1 Npr3biBamMmu C
TPWOYH U B CpefcTBaX MaccoBol MHGoOpMa-
umw, a 6yayT B KpaTyaliluve CPOKM foBeAeHb!
[0 peasibHOro NX NCMOMHEHNA.
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Aleksey GVOZDEV:
“TANGIBLE STATE SUPPORT WITH REAL IMPORT

SUBSTITUTION IS NECESSARY FOR THE DEVELOPMENT
OF DOMESTIC PRODUCTION"

The idea of import substitution, which has been part of the national policy for several years now, has gained
particular relevance today. Research and production company Biosensor AN LLC was one of the first in the Russian
market to engage in scientific development, production and sale of express diagnostic systems for the detection

of pathogenic substances in biological fluids. Today, the company produces more than 50 types of high-precision
test strips for diagnosing human and animal health, the presence of alcohol intoxication based on body fluids,

and is also working on the production of new types of products. At the end of 2019, Biosensor AN, together with
PNC ASTRA, registered the first domestic semi-automatic urine analyzer BIOS-A, which operates on test strips

of a domestic manufacturer. Thus, Russia proved its worth in a completely new field of medical instrumentation,
together with the field of “dry chemistry” of fine chemical and biochemical technologies, and also became
significantly less dependent on foreign manufacturers of such medical equipment. We talked with Aleksey Gvozdey,
director of research and production company Biosensor AN LLC, about how express diagnostics are developing in
the country today, what problems we face and about the plans for the development of the company.

- Aleksey, your company’s activities are
connected with scientific developments and
the expansion of the product line. What does
Biosensor AN offer to the Russian market of
express diagnostics today?

- All products that we produce today are
the result of research work in the field of
fine chemical and biochemical technologies
in the direction of “dry chemistry”, as well
as in the research and design direction. The
company has three own laboratories: scientific,
research and production and research and

RUSSIAN BUSINESS GUIDE {CEHTABPb 2023}

design, where our unique Russian specialists
carry out scientific research, product testing,
where our scientists work together with
engineers of various specialties. Of course,
we do not tread water and regularly increase
the range of diagnostic products and work
on improving the existing one. At present,
our company can already produce more than
60 kinds of high-precision diagnostic test
strips. For example, our test strips are used
for urine analysis according to 11 parameters:
glucose, protein, pH, leukocytes, nitrites,

ketone bodies, bilirubin, urobilinogen,
relative density, latent blood (erythrocytes,
free hemoglobin) and ascorbic acid. Also
for clinical diagnostic laboratories we
produce test strips for urine screening by
one or combined parameters (analytes):
“URIGLUK-1” - glucose, “URIKET-1” -
ketone bodies, “URIBEL’ - total protein, “URI-
pH” - acidity, “KETOGLUK-1" - glucose +
ketone bodies. Test strips suitable for home
self-monitoring are also produced for diseases
such as type 1 and 2 diabetes, pancreatitis,



renal failure, pancreatic necrosis, ketoacidosis,
tumors of the adrenal gland, bladder, kidneys,
urolithiasis, toxemia during pregnancy, heart
failure, pyelonephritis, cystitis, urethritis,
prostatitis and many other ailments.

Among the novelties is a new high-speed
automatic urine analyzer with a detection
rate of up to 800 analyzes per hour for 10-11
indicators. New sensory zones have
been developed for the determination of
microalbumin, creatinine and calcium in
urine, which will allow detecting not 11, but
already 14 urine indicators in one minute.
The production of new rapid test strips for the
determination of heavy metals (Pb**, Hg*",
Cd?*, Co?%, Ni*", Zn?**, Cu**, AI**, Mn?") and
chromium (Cr®*) in water, as well as a new
line of veterinary tests detecting from 1 to 11
urine parameters in animals. In addition, we
are already consistently producing products
for express testing of water according to six
indicators: total dissolved iron, active chlorine,
hardness, pH, nitrites, nitrates. This system can
test both water from open sources and drinking
water from wells, wells and water pipes.

- Sounds impressive. But in the new
economic reality, to what extent is it possible to
develop the direction of rapid diagnostics today?

- Of course, we, like many other
manufacturers, have faced difficulties due to
the introduction of sanctions. The established
logistics chains for supplying components and
materials for production from abroad were
destroyed. There is still a shortage of foreign
enzymes, chemical and electronic components
necessary for production. We still manage to
cope and find solutions to the difficulties
that arise, but the cost of production has
increased greatly due to speculation by
sellers and a significant increase in the cost
of logistics. This creates certain problems
for domestic producers, because when the
domestic market is unprotected by the state
from similar products that come from abroad,
mostly from friendly countries such as China,
Russian producers are not competitive. At the
same time, by no means all of the products
that currently enter the Russian market from
these countries are of high quality.

- And how can this problem be solved?

- Firstly, I think that it is necessary and
urgent to introduce government duties (40-
60%) on imported similar products. Secondly,
it is necessary to give up registration of
domestic medical products according to
EAEU rules, at least for 7-10 years, leaving
the existing domestic procedure. Thirdly, it
is necessary to simplify the procedure for
making changes in the registration dossier
of a medical device for products of risk
class 2a and below by introducing a routine
declaration of changes made by the domestic
manufacturer of the medical device itself
(provided that the effectiveness and safety of
such a change is observed). At the same time,
only documented results of clinical trials by
accredited laboratories, the results of internal
tests, and the declaration of changes are sent
to the registration authority. At the moment
they are overly bureaucratic, unreasonably
costly, and very time-consuming. In any
case, the manufacturer is fully responsible
for its product, as well as the changes made,
and it does not matter whether it is done
with or without the close involvement of the
registration authority.

- And how does the import substitution
program work, do you receive any support?
- The idea itself is very correct, but,
unfortunately, we have to admit that the
program either works poorly or does not
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work at all. On the one hand, the state
declares the necessity and importance of
this program, on the other hand, such
resolutions and decisions are made that
hinder its implementation, and in some
cases make it impossible at all. For example,
just recently Roszdravnadzor decided
that it was impossible to supply domestic
consumables to domestic urine analyzers
without making changes to the analyzer
itself. Validation of our test strips was
carried out on these analyzers, which was
confirmed by all the necessary studies and
tests, as well as by Roszdravnadzor itself. But
today Roszdravnadzor itself gives preference
in state supplies to these analyzers, which
have been supplied throughout Russia over
the past 10 years, not to domestic, but to
imported South Korean consumables, on
which urine analyzers worked previously,
before our Russian product was validated.
How this can be is unclear to anyone but
Roszdravanadzor.

- If the state pays due attention to these
issues and fully supports the domestic
manufacturer, then what, in your opinion,
are the prospects for the development of
express diagnostics in Russia?

- If manufacturers are given real
assistance, then the opportunities for the
Russian market are endless, since the scope
of rapid tests is extremely wide. These are
narcology, allergology, emergency medical
care, telemedicine, forensics, and any other
area where it is possible to analyze human
biological fluids and not only.

- The SPIEF agenda reflects the issues that
are of concern to domestic entrepreneurs.
What are your expectations of the forum?

- That's a good question. I very much hope
that all the problems and questions raised at
this forum about any domestic production in
Russia, not just the medical industry, will be
thoroughly examined and discussed. The right
quick decisions will be made, which will not
remain just slogans and appeals from tribunes
and mass media, but will be brought to real
implementation in the shortest possible time.
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