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Hamanes EeeceHbesHa Manmyposa —
npedcedamerib KoHzpecca,
2/108HbIl 8HEWMAmMHbll
cneyuanucm, naacmuyeckud
xupype MuHucmepcmeaa
30pasooxpaHeHus PO u
JenapmameHma

2. Mockebl, 3a8edyrowas
Kaghedpol nnacmuyeckol

U peKoHCMpyKmugHoU

Xupypauu, KocMemoJsio2uu

U KJ1emoYHblx mexHosoauli
OrAOY BO PHUMY um.

H. U. Mupozoesa u kagedpoli
niacmuyeckoU u YeatocmHonuyegol
xupypauu @I60Y A0 PMAHIO
um. npocgpeccopa A. V1. Hepobeesa,
npe3udeHm Pocculickozo
obwecmaa naacmuyeckux,
PEKOHCMPYKMUBHBbIX U
3CmemuyecKkux Xupyp2o8
(POIIP3X), dokmop

MeOUYUHCKUX HayK.

YBa)kaeMmble yHaCTHUKU U YBa)KaeMoe Hay4YHoe CO-
o6uwecTBo!

Om csoe2o umeHu u om umeHu opeaHuzamopos VI baamutickoeo
KoHepecca — 2023 8 20pode Ceemsiozopcke A pada npusemcmaosame
84C HA 3MOM 8aXHOM cobbimuu. Hawe meponpusmue, npogooumoe
8 npekpacHom «fAHmMapb-Xonne», Aenaemcsa 3ame4amesibHoOU naam-
¢opmoli 0na 0bmMeHa 3HAHUAMU U OnbiImoM 8 obs1acmu 3cmemude-
cKol MeOUYUHBI.

HazeaHue Hay4yHOU npoezpammel no naacmuyveckou Xxupypauu —
«dcmemuyeckas xupypeus JUya» — ompaxaem Hawly yesb: cocpedo-
MoYuMbCA HA ysTyHueHUU 8HeWHe20 061UKA U CaMOYy8CmMBUsA HaWuX
nayueHmos. B pamkax npoepammel 8ac oxudarom 00K/aobl, Npe3eH-
mayuu, nokasameseHole onepayuu 8 pexume LIVE Surgery, a makxe
8uU0eo0-Macmep-Kaccel om 3kcnepmos Poccutickozo obwecmesa nia-
CMuYecKux, peKOHCMPYKMUBHbIX U 3CMemuyecKux Xupypaos.

Kocmemonoaus, Heomwsemiemas 4acme 3cmemudeckol Meouyu-
Hbl, MAKkxe Haxooum c80é Mecmo HA HaweM KoHepecce. HassaHue
Hay4HoU npo2pamMmel no KocmMemosoauu — «lpakmuyeckue HagbiKu 8
Kocmemosioz2uu» — NoOpasymesdaem paszoesieHue ceccul Ha HeCKOJIbKO
cekyuli, 8K/IIOYAOWUX 8 cebs ayeMeHMayur pasaudHeix obaacmed
nuya, opmel U IUHUG osasna nuya. Bac oxudatom uHmepecHsie 06-
CyX0eHUA u obyyeHue, 4mobbl pacuupume 8awiU Hagbiku 8 3moti ou-
HamuyHo passusatoujelica obnacmu.

Smom KoHepecc umeem 02poMHoe 3HayeHue 0/15 8cex Hac, NOCKOJ1b-
Ky OH npedocmassifsem YHUKAJ/IbHYIO 803MOXHOCMb OOMeHa uded,
nepedayu nepedos8o20 ONbIMA U NpuUBJIeYeHUA SKCNepmos co 8ce20
mupa. Mel cmpemumcs K pazsumutro scmemudyeckoli MeOUyuHsl 8 Poc-
CUU U CO30aHUI0 CUMbHOU U UHHOBAYUOHHOU Cpedbl 019 HaWUX cneyu-
anucmos.

A Kenar scem y4acmHUKAM KOH2pecca 800XHOBAWUX OUCKYCCUU,
UeHHbIX 3HAKOMCME U HO8bIX OmMKpblmud. [Tycme 3mom oneim pacuwiu-
pum sawy nanumpy 3HaHuli u cnocobHocmed, u 8bl Hatioéme 30ece He
MOJIbKO NPOeCcCUOHAbHBIU POCM, HO U UCKPEHHIO OpYyX0y U 83au-
Mmodelicmeaue ¢ Kosisieeamu co 8cezo mupal
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DEAR PARTICIPANTS AND DISTINGUISHED SCIENTIFIC
COMMUNITY!

On behalf of myself and the organizers of the VI Baltic Congress
2023 in Svetlogorsk, I am pleased to welcome you to this important
event. Our event, which will be held in the beautiful “Amber Hall”, is
a wonderful platform for the exchange of knowledge and experience
in the field of aesthetic medicine.

The name of the scientific program on plastic surgery - “Facial
Aesthetic Surgery” - reflects our goal to focus on improving the ap-
pearance and well-being of our patients. As part of the program you
can expect reports, presentations, demonstrative surgeries in LIVE
Surgery mode, as well as video master classes by experts from the
Russian Society of Plastic, Reconstructive and Aesthetic Surgery.

Cosmetology, an integral part of aesthetic medicine, also finds its
place at our congress. The title of the scientific program on cosmetol-
ogy - “Practical skills in cosmetology” - implies the division of the ses-
sion into several sections, including augmentation of different areas of
the face, shape and lines of the facial oval. Interesting discussions and
trainings await you to expand your skills in this dynamic field.

This congress is of great importance to all of us as it provides a
unique opportunity to exchange ideas, transfer best practices and
attract experts from around the world. We are committed to devel-
oping aesthetic medicine in Russia and creating a strong, innovative
environment for our specialists.Iwish all participants of the congress
inspiring discussions, valuable acquaintances and new discoveries.
May this experience expand your palette of knowledge and skills,
and you will find here not only professional growth, but also sincere
friendship and interaction with colleagues from all over the world!






OJIblI'A 3ACEEBA:

«Mos uenb -

obecne4yums

cneyuaaucmos acmemuyeckou
meouuyuHsl Poccuu HoselilwumMu
MUPOBbIMU MEXHO02USIMU»

WAENHbIA BAOXHOBUTEJb

B npownom rogy Onbra ButanbesHa 3aceeBa, KaHAMAAT MEAULNHCKMX
HayK, 0CHOBaTe/Nb M 6eCCMeHHbIN pyKoBoauTenb kopnopaumu KNTIOBEPMEL,
ABNAOLLENCS reHepabHbIM CNOHCOPOM KOHIpeccoB, oTMeTuna 30-netue
CBOEW NpeanpUHAMATENbCKON feATeNbHOCTH. KoMNaHMa aBHO CTana CuM-
BOJIOM YCMELIHOr0 Pa3BUTUS NIACTUYECKOM U PEKOHCTPYKTUBHOM XMpYpriu
B Poccun. Cronb CONMAHBIN CTax B HAYKOEMKOM OM3HECe FOBOPUT He TOJbKO
06 ynauye, conytcraytowweit Onbre ButanbesHe, HO M 0 NpodeccMoHanu3me,
ynopcTBe, 068U K MeAULMHE, UCKPEHHEM U CEPLEYHOM OTHOLIEHUM K
noasm. B Havane 2000-x rr. KJIOBEPMEL, crana npoBoAHMKOM nepefoBoro
OMbITa COBPEMEHHO MAACTUYECKON XMPYpruu B POCCMM, M BAKHOM YaCTbio
3TOr0 NPOLLECCa MOXHO CYUTATh NPOBEAEHME MEXAYHAPOLHbIX KOHIPECCOB

[ECTCw ICTPS.

0 TOM, KaKyI0 po/ib B BOSHUKHOBEHUM M Pa3BUTUN MEXAYHAPOAHBIX KOHrpec-
coB IECTC u ICTPS cbirpana v npogomxaet urpatb reHepanbHblid AMPEKTop
komnanun KJIOBEPMEL, Onbra 3aceeBa v kakue L OHa Npu 3TOM nepen,
coboi cTaBuT, Mbl Cipocau y camoit Onbrut ButanbesHbl.
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«MHoro net pabotas B MeMLiMHe 1 TECHO
06LWanch C pa3nMYHbIMY NPeACTaBUTENSAMYN
MeOVLMHCKOro CO0bLeCTBa, i MPeKPacHo Mno-
HUMaIO, YTO LUIMPOKOE BHELPEHNE HOBbIX TEX-
HOJIOMMN HEBO3MOXHO 6e3 0bpa3oBaTenbHO
JeAtenbHocTU. o Takomy e anroputmy 30
neT Ha3aj Mbl BHEAPANN B NPAKTUKY crieun-
anMCTOB HOBbIE NNEKAPCTBEHHbIE MpenapaTbl
AN neyeHUs 6POHXMANIbHON acTMbl, Kapau-
OMaToNoOrnn N pacceaHHOro ckneposa. Kak
opraHmM3aTop NepBbiX KOHFPECCoB ANA cneuu-
aNNCTOB 3CTETMYECKON MmeanunHbl Poccun, 1,
npexae Bcero, 6bisla BOXHOBEHA OTKPbIBa-
IOLWMMWCA MAPOBbBIMU JOCTUMEHUAMM B STON
o6nacTu, a TakKe NoTPe6HOCTbI0 B 06MeHe
3HAHUAMM C KOJIIeramm 13 pasHbix CTPaH, Ko-
TOpble yXKe HAaKOMNUAN 3HAaYNTENIbHbIA ONbIT
NPYMEHEHUNA HOBbIX TEXHONOTNI. iImeHHO no-
3TOMY MOfl Liefb — 06eCneynTb CneLuanncToB
3CTETMYECKON MeanLnHbI Poccn HoBeWNMN
MMPOBbIMY TEXHONIOTMAMY 1 NpenapaTamu.

3afaya, KOTOPYHO A CTaBJIO Nepes KOMMaHu-
el KITOBEPMEL, - HaxoauTb HOBbIE NPOAYKTbI,
annapatbl U TEXHOSIOMUK, KOTOPble XOPOLLO
ce6s 3apeKOMeH0BaNM Ha MUPOBOM PbIHKe
1 B MPaKTMKe BegyLnx MAPOBbIX crieunanu-
CTOB — MJIACTUYECKMX N PEKOHCTPYKTUBHbIX
XVUpPYpros. B Halwwm 3agaun Takxxe BXoauT 06-
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Cy>[eHune nHTepeca K BHepeH1o HOBMHOK
Ha POCCUICKOM PbIHKE C BeAyLmun cneuu-
anuctamu otpacaw. lNocne storo cnegyet Npo-
Lecc perncrpaumu. ¥l Tonbko noTom mbl Meem
BO3MOXKHOCTb MPeACTaBUTb MPOAYKT U TeX-
HOJOrnio BCceMy coobLiecTsy. IMEHHO NoaTomy
Mbl BbICTynaem reHepasibHblM CNOHCOPOM "
NOCTOAHHBIM MAPTHEPOM MEPONPUATUN, Opra-
HU30BaHHbIX KoMnaHueln bBUO KoHuenT.

B MEXAYHAPOAHDbI I
KOHIPECC 411 KOCMETOJIOIoB IECTC

CTAPEVLLUA B UCTOPUU POCCUN MACLLTAB-
HbIA MEXXOYHAPOZHbIV KOHIPECC ANA KOC-
METOJIOrOB IECTC, OBbEAUHAIOLWWI BOJIEE
2500 YYACTHUKOB U CMUKEPOB CO BCErO
MUWPA, A TAKXE BOJIbLLE 200 9KCNOHEHTOB
HA 1500 M? BbICTABOYHOIO MPOCTPAHCTBA, B
12-1 PA3 MOPA3WJ1 CBOEN MACLUTABHOCTbIO U
rNYBUHOM HAYYHOW MPOrPAMMbI, COGPAB HA
CBOEM MJIOWAJAKE IMOEPOB SCTETUYECKOM
MEAULINHBI.

OTtmeuy, uto BUO KoHuenT — 3T0 MexayHa-
POAHbBIN LIeHTP NpodecCcnoHanbHOro passuTra
B chepe 3cTeTMyeckon MeauLMHbI, nnactTuye-
CKOW N PEKOHCTPYKTUBHOW XUPYPrn, opra-
HUN3aTop TeMaTUUYeCKMX NPodeccnoHanbHbIX
MepONpPUATUI BbICOKOTO YPOBHA.

[BeHaguatb net Haszaa bO KoHuenT ctana
nepBow KOMMNaHuen, KoTopas Hayana mac-
LWTAOHBIN NPOEKT A5 CMEeUnanncToB B YHN-
KanbHOM popmaTe 1 OpraHn3oBana nepBsbliii
B Poccnm 1 KpynHenwmnin B oTpacim mexanc-
umnanHapHbii koHrpecc (IECTC/ICTPS), co-
eIVHVB Ha OAHOW NNowWajKe NnacTnYeckux,
PEKOHCTPYKTUBHbBIX XPYProB 1 crneuunanm-
cTOB B 06nactu kocmetonorum. C Tex nop
Ha 3TOW NoLajKe exXerogHo BCTpeyaTca
BefyLme SKCnepTbl OTPaC/Iv CO BCEFO MUPa,
AHOHCUPYIOTCA NHHOBALVOHHbIE Hay4YHble
pa3paboTKu, HOBblE NpPenapaTbl, METOAUKN.
MpAmMble TpaHCNALMY U3 ONepPaLMOHHbIX C
nokasom 3pPpeKTUBHbIX METOAMK MO3BONAIOT
roBOPUTb O MPAKTMYECKOWN HanpaBieHHOCTH
KOHrpecca.

bnarogapsa cuHeprum CNMKepCcKoro co-
CTaBa M3 CMEeXHbIX 0b6nacTen MeguLUmHbI
CO3[a€éTCA ABMXKeHMe Brepén ana cneyma-
NINCTOB, YTO MO3BOMIAET UM B 3HAUUTENIbHOMN
CcTeneHu NoBbICUTb YPOBEHb CBOErO NPO-



B MOCKBE, B CYNEPCOBPEMEHHOM OTEJIE SOLUXE HOTEL MOSCOW, 19-21 MAAl COCTOANCA B 12-1
PA3 MEXYHAPOJHbI/ KOHIPECC IECTC 2023. B PAMKAX XIl MEXXAYHAPOLJHOIO KOHIPECCA AJ1A
KOCMETOIOrOB OBCYXAANNCb COBPEMEHHbIE TPEHAbI SCTETUYECKOW KOCMETOJIOT U, MPOLL-
NN ANCKYCCUN NO AKTYAJIbHbIM BOMPOCAM AEPMATOKOCMETONOINN, AEMOHCTPALIMU UHBEK-
LIMOHHbIX TEXHUK U BOJIbLLOE KOJIMYECTBO MACTEP-KJIACCOB OT KOMMAHUW-IMAEPOB PbIHKA
KOCMETONOIMU. MEPOTPUATUE COMPOBOXAAIOCb MACLUTABHOW MEAULIMHCKOW BbICTABKOW.
COCTOAJICA EXXEFOAHbIA KOHKYPC TOP BEAUTY DOCTOR, U HA3BAHbI EFO MOBEAUTEN.

HACBILLEHHAS MPOTPAMMA ®OPYMA 3AMOJIHW/IA COBOM NATb 3AJIOB, B KOTOPbIX MAPAJIIESIbHO
PA3BUPANIUCb CAMbBIE CJTOXKHbIE U UHTEPECHbIE KTMHUYECKUE CITYYAWN, OBCYXXAANNCH MHHO-
BALIU U TPEHA bl COBPEMEHHOW KOCMETOJIOTUW, LWJTA OXWUBJIEHHbBIE IMCKYCCUW. 3TO BbIJIA
OYEHb HAYKOEMKASA N MPAKTUYECKN OPUEHTUPOBAHHAA MPOTPAMMA.

CUNbHOW CTOPOHOW MEPOMPUATUA Bbl1 NPU3HAH LLMPOKUIA ®OPMAT HAYYHbIX CECCU U MPAK-
TUYECKUX MACTEP-KJTIACCOB: BblJIA MPEACTABIEHA UHOOPMALNA ANA YYACTHUKOB PA3HbIX
YPOBHEI MOATOTOBKWN: OT HOBUYKOB 10 OMbITHbIX BPAYEA-KOCMETOJIOIOB.

BOJIbLIE 2500 YYHACTHUKOB KOHIPECCA BbICOKO OLIEHW10 HAYYHYIO MPOrTPAMMY U MPAKTUYE-
CKYI0 YACTb KOHTPECCA, CBOVMM MPUCYTCTBUEM NMOATBEPAMB BbICOKUI CTATYC U ABTOPUTET
MEPOIMPUATUA. BOJIEE 280 BEAYLLNX 3KCMEPTOB OTPAC/IN NOAENINNOCH CBOUM YHUKAJIbHbIM
OMNbITOM Y BAHHBIMWU CAMbIX AKTYAJIbHbIX UCCNELOBAHUN. UMEHUTBIE JOKNAQYNKNA KOH-
TPECCA OT «A» 10 «fl» PA3OBPAJIN COBPEMEHHbIE TEHAEHLIUU UHBEKLIMOHHOW U AMMAPATHOM
KOCMETOJIOIW, CNTOXHbIE KNTUHUYECKUE CNTYYAN, A TAKXKE FOPUANYECKUE BOMPOCHI M CEKPETbI
YCMEXA JINYHOIO BPEHAA BPAYA.

deccnorHanusma. B 2023 rogy meponpuatne
BHOBb COOpano cambix BOCTPeHOBaHHbIX
3KCnepToB B chepe NNacTUYeCKom, PEKOH-
CTPYKTUBHOW XUPYPrUnM N KOCMETONOrnun.
KoHrpecchbl eXerogHo nocewarT Thicaun
YYaCTHUKOB 13 CcOTeH ropofos Poccum u
CTpaH 6NvXKHero 1 fanbHero 3apybexba».

NCTOPUA KOHIPECCOB IECTC U ICTPS

Ha npoTaxeHun 10 netT KOHrpecchl ¢
ycnexom npoxoaunu B CaHkT-lNeTepbypre,
cobupas OrpoOMHyI0 ayAUTOpUIo CrieLmanu-
cTOB. Hayano HOBOro fecATUNEeTUA XNU3HN
IECTC/ICTPS 6b1710 MPUHATO OTMETUTb HOBOWA
coBpemeHHou nnowagkon B Mockse. B Mo-
CKBY yAanocb npreieyb 60sblie TONoBbIX
CneuranncToB, KOTOpble CMOTIN HalTK Bpe-
Ms1, 4TOObI MpUexaTb Ha KOHTPecc XoTA Obl Ha
OZVIH ieHb, 1 UM He NPULLIOCH NepeKkpanBaTb
cBOW rpaduk.

3a MHOTOJNIETHIO NCTOPUIO KOHIPecchl
IECTC 1 ICTPS o6penu «cBoé nmuo». OHM Bbl-
LenaTca HayYHO-NPUKNagHOW NPOrpamMmmon,
JOKNIalaMn C loKa3aTe/IbHOWM 6a30i 1 XK1BOW
Xupyprven.

[na opraHn3aumm MeponpuATUA TaKoro
MacwTaba TpebyeTca orpomMHas NnoaroTo-
BUTeNbHasA paboTa. 3To paboTa Hay4yHOro u
OpraHn3aunoHHOIroO KOMUTETOB B TeYeHMne
uenoro roga.

EXXeroflHo Hay4Hblih KOMUTET BbIOUpaeT
OCHOBHYIO HaMNpaBleHHOCTb KOHrpecca. 3To
caMble aKTyalbHble TeMbl rofla, KOTopble
WHTEPEeCHbl MPaKTUKYLWUM cneymnanu-
CTaM: OCJIOXKHEHMA NoCe 3CTeTUYECKUX
npoueayp, annapatHaa KOCMeTosorus,
KOMMNeKcHas 6bloTuduKkaums nuua u ap.
Bcé 310 no3BonAeT genaTb KOHrpecchl Kax-
Ablli rof] abCOMOTHO Pa3HbIMU, MHTEPECHbI-
MW, MOMIE3HbIMY A1A NPaKTUKYOLWMX cre-
LManncToB.

HeoueHumbln Bknag Onbru Butanoes-
Hbl 3aceeBOl 3aK/OYaeTCA B TWaTeNbHON
noaroToBke, NpodpeccroHanbHON KOop-
AnHauuy n obecneyeHUn yHUKaNbHON
MynbTMdOpMaTHON Niowaaky ana obme-
Ha 3HaHMAMU. OpraHusayns NnogobHoOro
MaclITabHOro MeponpusaTHsa — 3To, Npexae
BCero, cTpaTernyeckoe nnaHnpoBaHue, 3¢-
beKTUBHOE NMAEepPCTBO U, Kak CneacTeme,
CnaxeHHas paboTta Bcell KomaHAabl. Twa-
TeNbHbIA Noa6op NapTHEPOB, BeAyLUNX
3KCMNEepPTOB 1 aBTOPUTETHBIX CMMKepPOB 0be-
cneynBaeT BbICOKUN YPOBEHb COfepKaHuA
nporpamMmbl 1 pasHoobpasue Tem. 3ab6oTa
0 KaXKOWN feTanu rapaHTUpyeT HEN3IMEeH-
HbI HTepeC ayauTopun: oT Bbibopa mecTa
npoBeAeHNsa Ao obecneyeHns Y4aCTHUKOB
BCel Heobxoanmon nHoopmaumei. Bce
YUYACTHUKU OTMeYaloT APYKeNntoOHYyo 1
NO3UTUBHY aTMochepy, B KOTOPYH OHU
NOSIHOCTbIO MOrpPY»KaloTCA Ha Tpu AHA. bes-
YCNOBHO, BCE 3TO 6b1N10 6bl HEBO3MOXHO
6e3 oco6ol xapu3mbl 1 NO6GBU K Aeny,
KOTOPbIMM B BbiCLIEN CTeneHn obnajaer
Onbra ButanbesHa.
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MOYEMY NPOBEAEHUE IECTC
N ICTPS TAK BAXKHO

MpoBeaeHne NOAOOHBIX MEPOMPUATUIA CO-
[eViCTBYeT PasBUTUIO OTPACN 1 CNIOCOOCTBYET
MOBbILUEHMIO YPOBHA U yNYULLIEHNIO KayecTBa
yChyr, Tem cambliM obecrneunBaeT pocT Bcen
WHAYCTPUM KPacoTbl.

X1l MEXXQYHAPO/IHbI KOHIPECC ICTPS
2023 - BAXXHOE COBbITUE TOAA ANA NNA-
CTUYECKUX XUPYPITOB POCCUWN.

MACLUTABHbIA MEXXAYHAPOHbIN
KOHIPECC CTAJI IJTABHOW MJIATOOPMOW
N0 OBMEHY HAYYHO-NPAKTUYECKUM
OIbITOM B OBJIACTU NNACTUYECKOW
XUPYPTUW CRELUANNCTOB POCCUN
BJINMKHETO 3APYBEXbA. BOTOM rogy
TEMOW AKTUBHOIO OBCYXXAEHUA CTAIN
XUPYPTUA NUUA U OCOBEHHOCTW NEPBUY-
HOW PUHOMNACTUKN.

X1l MEXXAYHAPOLHbI/ KOHTPECC ANA
MIACTUYECKUX N PEKOHCTPYKTUBHbIX
XWUPYPTOB ICTPS 2023 COCTOANCA 19-21 MAA
B OTEJIE SOLUXE HOTEL MOSCOW. BOJIEE 400
MNACTUYECKUX XUPYPITOB YHYACTBOBAJIO

B KOHIPECCE B TMBPUAHOM ®OPMATE.

ICTPS 2023 CTAJ1 JTATOOPMOW /1 OBMEHA
OMbITOM U 3HAHUAMMW, MPEAOCTABUI
BO3MOXHOCTb A1l YYACTHUKOB YCTA-
HOBUTb KOHTAKTbl U HAYATb COTPYAHU-
YECTBO C KOJUIETAMU CO BCEIFO MUPA.
KOHIPECC CTAJ1 YAOBHOW NMOLWAKON
ANA SOOEKTUBHOIO HETBOPKWUHTA PA3-
JINYHbBIX CNELUAJTIUCTOB MIACTUYECKOM U
PEKOHCTPYKTUBHOW MEAULIUHBI POCCUU U
MEXAYHAPOAHbIX YYACTHUKOB.

KOHIPECC BKJTIOYAJ1 B CEBA BUOEOMPE3EH-
TALUUU NPOOUNBbHbIX CMUKEPOB, ANCKYC-
CUN, MACTEP-KJTACCbI, KAOABEP-KYPCbI,

A TAKXXE HAUBOJIEE OXKUAAEMbIE CECCUN
«KUBAA XUPYPIrUA», TAE OMNbITHbIE XUPYPTU
NOAENUNNCH «CEKPETAMU MACTEPCTBA»

N TMOKA3AJIN COBCTBEHHbIE TEXHUKW OE-
PALINI B PEXXMME PEAJIbHOTO BPEMEHW.

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}

Ob6beanHEHNE KOCMETONOrOB, NNacTn-
YeCKMX XUPYProB 1 CNeumnaancToB CMex-
HbIX CreymanbHOCTEN B paMKax Nporpam-
Mbl MO3BONAET 3HAYNTENIBHO Yry6uTbCA
B TeMaTKKy. DTO KpaiHe Heobxoanmo ana
NPaKTUKYOLWNX Bpayen n nomoraet Um B
eXxxeflHeBHOW paboTe.

Mnowapaka KoOHrpecca — 370 NpeKkpacHas
BO3MOXHOCTb JJ1A NOABNIEHUA HOBbIX JINL Cpe-
IV LOKNaAuMKOB. 3a 6osiee UeM AeCATUNETHION
MNCTOPUIO KOHIPEeCCOB BbIPOC/a Lieniad nieaaa
TanaHTINBbIX CMNKEPOB, KOTOPble KOrAa-To
HauMHanu Kak cnywaTenu. 3To niaoLwaaka,
rAe BCTpevalTCca MonoAble CneymanncTbl,
NHTEpeCcyoLWmeca COBPEMEHHbIMU HaYYHbI-
MU pa3paboTKamu, NPYMEHAILLNE UX B CBO-
el NpaKTUKe 1 C pafoCTblo MpeAcTaBnaoLwme
CBOW pe3ynbTartbl.

KoHrpeccbl — 310 ewwé 1 3GPeKTUBHbBIN He-
TBOPKVHT: BCTPEYUM NO3BONAIOT yYaCTHNKaM
YCTaHOBUTb LieHHble NpodecCcroHanbHble
CBA3U, YTO NPUBOAUT K COTPYAHNYECTBY,
POX[AEHWIO HOBbIX MPOEKTOB, OOMeHyY Mpak-
TUYECKUM OMbITOM 1 Pa3BUTUIO MAPTHEPCKNX
OTHOLLEHWUI.

IECTC u ICTPS npuvBnekatoT BHUMaHne 06-
LecTBa 1 Meama K pa3BUTUIO NIACTUYECKON
XUPYPIUv 1 KOCMETONOT U, CNoCo6CTBYA No-
nynApr3aLmm 1 NOHUMaHUIo 3TUX obnacTei.

3BE3/1bl KOHIPECCOB

B koHrpeccax IECTC n ICTPS yyacTByoT Bbl-
Jatolmecs cneLmanuncTbl B 0611acTi acteTnye-
CKOW MeZVLMHbI 1 NNAaCTUYECKON XNpypriv
co Bcero mupa: Jaume Masia, Maurizio Nava,
Dennis Hammond, Roy de Vita, Christoph
Andree, Yoav Barnea, Michael Miroshnik, Juraj
Payer, Luisa Magalhaes Ramos, Eric Santamaria,
Marcos Sforza, Constantin Stan, Raed Farhat,
Han Jin Kwon, Rennert Gad, Ashraf Badawi,
Sebastian Cotofana, Riccardo Forte n mHoruve
apyrue. Cpefin HX — NpeACTaBUTENV NPAKTU-
YeCK/ BCeX KOHTMHEHTOB.

MNPECTUX HA MEXXAYHAPOAHOM
YPOBHE

MexpyHapogaHble koHrpeccol IECTC n ICTPS
CNOCO6CTBYIOT MOAHATIIO NPECTMKa 1 3HaUM-
MOCTU XMPYProB 1 KocMetonoros Poccnm Ha
MUPOBOI apeHe. OTo GOPMMPOBaHME MEXKAY-
HapOAHbIX MAaPTHEPCTB N COTPYAHMYECTBA
MeXAy POCCUNCKMMU CrieymanvicTaMm u Kon-
neramu U3 Jpyrux cTpaH Ha AOJITOCPOYHOMN
OCHOBE 1 BO3MOXHOCTb MPOAEMOHCTPUPO-
BaTb CBOW OMbIT, 3HaHWA 1 BKNag B 06nacTb
3CTeTUYECKON MeANLMHbBI 1 NIacTUYeCckom
XUpYpruu.



OLGA ZASEEVA:

"My goal is to provide aesthetic
medicine specialists in Russia with
the latest world technologies”

IDEOLOGICAL INSPIRER

Last year, Olga Vitalievna Zaseeva, PhD of Medical Sciences, founder and permanent head
of CLOVERMED Corporation, which is the General Sponsor of the Congresses, celebrated
the 30th anniversary of her business activity. The company has long been a symbol of
successful development of plastic and reconstructive surgery in Russia. Such a solid track
record in science-intensive business speaks not only about the good luck accompanying
Olga Vitalievna, but also about her professionalism, perseverance, love for medicine, sincere
and cordial attitude to people. In the beginning of the 2000s, CLOVERMED became a
conductor of the best practices of modern plastic surgery in Russia, and an important part
of this process can be considered the organisation of the IECTC and ICTPS International

Congresses.

We asked Olga Vitalievna about the role in the emergence and development of the IECTC
and ICTPS International Congresses that Olga Zaseeva, General Director of CLOVERMED,
has played and continues to play, and what goals she sets for herself.

“Having worked in medicine for many
years and closely communicating with var-
ious representatives of the medical com-
munity, I am well aware that the wide-
spread introduction of new technologies is
impossible without educational activities.
The same algorithm was used 30 years ago
to introduce new medicines for bronchial
asthma, cardiopathology and multiple
sclerosis into the practice of specialists.
As the organiser of the first congresses for
aesthetic medicine specialists in Russia,
I was primarily inspired by the emerging
global achievements in this field, as well
as by the need to share knowledge and
experience with colleagues from different
countries who had already accumulated
significant experience in the application
of new technologies. That is why my goal
is to provide specialists of aesthetic medi-
cine in Russia with the latest world tech-
nologies and medicines.

The task that I set for the CLOVERMED
company is to find new products, devices
and technologies that have proven them-
selves well on the world market and in the
practice of the world’s leading specialists
- plastic and reconstructive surgeons. Our
tasks also include discussing the interest
in introducing new products on the Rus-
sian market with leading industry ex-
perts. This is followed by the registration
process. And only then do we have the op-

portunity to present a product or technol-
ogy to the entire community. That is why
we are the Ceneral Sponsor and perma-
nent partner of the events organized by
BIO Concept.

I would like to note that BIO Concept is
an International Centre for Professional
Development in Aesthetic Medicine, Plas-
tic and Reconstructive Surgery, an organ-
iser of thematic high-level professional
events.

12 years ago BIO Concept was the first
company to launch a large-scale project

Il INTERNATIONAL I
CONGRESS FOR COSMETOLOGISTS IECTC

THE OLDEST IN THE HISTORY OF RUSSIA
LARGE-SCALE INTERNATIONAL CONGRESS FOR
COSMETOLOGISTS IECTC, UNITING MORE THAN
2500 PARTICIPANTS AND SPEAKERS FROM ALL
OVER THE WORLD, AS WELL AS MORE THAN 200
EXHIBITORS ON 1500 M2 OF EXHIBITION SPACE,
FOR THE TWELFTH TIME AMAZED WITH ITS
SCALE AND DEPTH OF SCIENTIFIC PROGRAM,
GATHERING ON ITS PLATFORM THE LEADERS OF
AESTHETIC MEDICINE.

for specialists in a unique format and or-
ganised the first in Russia and the largest
in the industry interdisciplinary Congress
(IECTC/ICTPS), bringing together plastic,
reconstructive surgeons and cosmetology
specialists on one platform. Since then,
leading experts of the industry from all
over the world meet annually on this plat-
form, innovative scientific developments,
new preparations and methods are an-
nounced. Live broadcasts from operating
theatres with demonstration of effective
techniques allow us to speak about the
practical orientation of the Congress.

Thanks to the synergy of speakers
from related fields of medicine, a for-
ward movement is created for specialists,
which allows them to significantly im-
prove their professionalism. In 2023, the
event again brought together the most
sought-after experts in the field of plas-
tic, reconstructive surgery and cosmetol-
ogy. The congresses are annually attended
by thousands of participants from hun-
dreds of cities in Russia and several dozen
countries near and far abroad.”

HISTORY OF IECTC AND
ICTPS CONGRESSES

For 10 years, congresses have been suc-
cessfully held in St. Petersburg, gathering
a huge audience of specialists. It was de-

i i
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IN MOSCOW, IN THE SUPER MODERN SOLUXE HOTEL MOSCOW, ON MAY 19 - 21, THE INTERNATIONAL
CONGRESS IECTC 2023 WAS HELD FOR THE 12TH TIME. WITHIN THE FRAMEWORK OF THE XII
INTERNATIONAL CONGRESS FOR COSMETOLOGISTS, MODERN TRENDS IN AESTHETIC COSMETOLOGY
WERE DISCUSSED, DISCUSSIONS WERE HELD ON TOPICAL ISSUES OF DERMATO-COSMETOLOGY,
DEMONSTRATIONS OF INJECTION TECHNIQUES AND A LARGE NUMBER OF MASTER CLASSES FROM
LEADING COMPANIES IN THE COSMETOLOGY MARKET. THE EVENT WAS ACCOMPANIED BY A LARGE-
SCALE MEDICAL EXHIBITION. THE ANNUAL TOP BEAUTY DOCTOR CONTEST WAS HELD AND ITS WINNERS
WERE ANNOUNCED.

THE RICH PROGRAM OF THE FORUM ATTRACTED VISITORS THAT FILLED FIVE HALLS, WHERE THE MOST
COMPLEX AND INTERESTING CLINICAL CASES WERE EXAMINED IN PARALLEL, INNOVATIONS AND
TRENDS OF MODERN COSMETOLOGY WERE DISCUSSED, AND LIVELY DISCUSSIONS TOOK PLACE. IT WAS
A VERY SCIENCE-INTENSIVE AND PRACTICALLY ORIENTED PROGRAM.

A WIDE FORMAT OF SCIENTIFIC SESSIONS AND PRACTICAL MASTER CLASSES WAS RECOGNISED AS

THE STRONG POINT OF THE EVENT: INFORMATION WAS PRESENTED FOR PARTICIPANTS OF DIFFERENT
TRAINING LEVELS - FROM BEGINNERS TO EXPERIENCED COSMETOLOGISTS.

MORE THAN 2500 PARTICIPANTS OF THE CONGRESS HIGHLY APPRECIATED THE SCIENTIFIC PROGRAM
AND THE PRACTICAL PART OF THE CONGRESS, CONFIRMING THE HIGH STATUS AND AUTHORITY OF THE
EVENT WITH THEIR PRESENCE. MORE THAN 280 LEADING INDUSTRY EXPERTS SHARED THEIR UNIQUE
EXPERIENCE AND DATA FROM THE MOST RELEVANT RESEARCH. EMINENT SPEAKERS OF THE CONGRESS
"FROM ATO Z" ANALYZED MODERN TRENDS IN INJECTION AND HARDWARE COSMETOLOGY, COMPLEX
CLINICAL CASES, AS WELL AS LEGAL ISSUES AND SECRETS OF SUCCESS OF A DOCTOR'S PERSONAL
BRAND.

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}

cided to mark the beginning of a new de-
cade of IECTC/ICTPS life with a new mod-
ern platform in Moscow. We managed to
attract more top specialists to Moscow,
who were able to find time to come to the
congress for at least one day and they did
not have to rearrange their schedule.

Over the long history, the IECTC and
ICTPS Congresses have gained “their own
identity”. They are distinguished by a sci-
entific and applied program, reports with
an evidence base and live surgery.

A huge amount of preparatory work is
required to organize an event of this scale.
This is the work of the scientific and orga-
nizational committees for a whole year.

Every year, the scientific committee
selects the main focus of the congress.
These are the most relevant topics of the
year that are of interest to practitioners -
complications after aesthetic procedures,
hardware cosmetology, complex facial be-
atification, etc. All this makes it possible
to make congresses absolutely different,
interesting, and useful for practicing spe-
cialists every year.

Olga Vitalievna Zaseeva’s invaluable
contribution lies in careful preparation,
professional coordination and provision
of a unique multi-format platform for
knowledge exchange. The organization
of such a large-scale event is, first of all,
strategic planning, effective leadership,
and as a result, the coordinated work of
the entire team. Careful selection of part-
ners, leading experts and reputable speak-
ers ensures a high level of program con-
tent and a variety of topics. Care for every
detail guarantees the constant interest of
the audience: from choosing a venue to
providing participants with all the nec-
essary information. All participants note
the friendly and positive atmosphere in
which they are completely immersed for 3
days. Of course, all this would have been
impossible without the special charisma
and love for work, which Olga Vitalievna
possesses to the highest degree.

WHY CONDUCTING IECTC
AND ICTPS IS SO IMPORTANT

The holding of such events contributes
to the development of the industry and
help to improve the level and quality of
services, thus ensuring the growth of the
entire beauty industry.

Bringing together cosmetologists,
plastic surgeons and allied professionals
in a program allows for significant depth
of knowledge. This is essential for prac-
titioners and helps them in their daily
work.

The Congress platform is a great oppor-
tunity for new faces to appear among the
speakers. Over the more than ten-year
history of the Congresses, a whole gal-
axy of talented speakers has grown up,
who once started as listeners. This is a



platform for young specialists interested
in modern scientific developments, ap-
plying them in their practice and gladly
presenting their results.

Congresses are also effective network-
ing: meetings allow participants to estab-
lish valuable professional connections,
which leads to co-operation, birth of new
projects, exchange of practical experience
and development of partnerships.

IECTC and ICTPS draw public and me-
dia attention to the development of plas-

MMEIOTCA MPOTNBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIBTMPOBATHCAH CO CTEUMATTNCTOM

tic surgery and cosmetology, contributing
to the popularisation and understanding

of these fields.
CONGRESS STARS

IECTC and ICTPS congresses are attend-
ed by outstanding specialists in the field
of aesthetic medicine and plastic surgery
from all over the world: Jaume Masia,
Maurizio Nava, Dennis Hammond, Roy
de Vita, Christoph Andree, Yoav Barnea,
Michael Miroshnik, Juraj Payer, Luisa
Magalhaes Ramos, Eric Santamaria, Mar-
cos Sforza, Constantin Stan, Raed Far-
hat, Han Jin Kwon, Renert Gad, Ashraf
Badawi, Sebastian Cotofana, Riccardo
Forte and many others. Among them are
representatives of almost all continents.

PRESTIGE AT THE INTERNATIONAL
LEVEL

International congresses IECTC and
ICTPS, contribute to raising the prestige
and and the importance of Russian sur-
geons and cosmetologists in the world.
Forming international partnerships and
cooperation between Russian specialists
and colleagues from other countries on a
long-term basis, and the opportunity to
demonstrate their experience, knowledge
and contribution to the field of aesthetic
medicine and plastic surgery.

XIIINTERNATIONAL CONGRESS ICTPS 2023
IS AN IMPORTANT EVENT OF THE YEAR FOR
PLASTIC SURGEONS OF RUSSIA.

THE LARGE-SCALE INTERNATIONAL CONGRESS
HAS BECOME THE MAIN PLATFORM FOR THE
EXCHANGE OF SCIENTIFIC AND PRACTICAL
EXPERIENCE IN THE FIELD OF PLASTIC
SURGERY OF SPECIALISTS FROM RUSSIA AND
NEIGHBOURING COUNTRIES. THIS YEAR THE
TOPIC OF ACTIVE DISCUSSION WAS FACIAL
SURGERY AND PECULIARITIES OF PRIMARY
RHINOPLASTY.

THE X1 INTERNATIONAL CONGRESS FOR
PLASTIC AND RECONSTRUCTIVE SURGEONS
ICTPS 2023 TOOK PLACE ON MAY 19 - 21 AT
THE SOLUXE HOTEL MOSCOW. MORE THAN
400 PLASTIC SURGEONS PARTICIPATED IN THE
CONGRESS IN A HYBRID FORMAT.

ICTPS 2023 BECAME A PLATFORM FOR

THE EXCHANGE OF EXPERIENCE AND
KNOWLEDGE, PROVIDED AN OPPORTUNITY FOR
PARTICIPANTS TO ESTABLISH CONTACTS AND
START COOPERATION WITH COLLEAGUES FROM
ALL OVER THE WORLD. THE CONGRESS BECAME
A CONVENIENT PLATFORM FOR EFFECTIVE
NETWORKING OF VARIOUS SPECIALISTS OF
PLASTIC AND RECONSTRUCTIVE MEDICINE IN
RUSSIA AND INTERNATIONAL PARTICIPANTS.

THE CONGRESS INCLUDED VIDEO
PRESENTATIONS BY SPECIALIZED SPEAKERS,
DISCUSSIONS, MASTER CLASSES, CADAVER
COURSES, AS WELL AS THE MOST ANTICIPATED
"LIVE SURGERY" SESSIONS, WHERE
EXPERIENCED SURGEONS SHARED THEIR
"SECRETS OF MASTERY" AND SHOWED THEIR
OWN SURGICAL TECHNIQUES IN REAL TIME.

0000000000000
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CebopelHblil fepMaTUT, NepropanbHbI
AepMaTuT, yrpeBas 60ne3Hb, po3aliea, ncopu-
a3, HelPOJEePMNT, Kak 1 GOMBLUMHCTBO KOXKHbIX
3aboneBaHunii, UMeA B OCHOBE XPOHUYECKOe
TeYeHwe, pearmpyioT Ha cTpecc-GpakTopbl 1 Ha-
YMHAIOT NPOABNATLCA akTUBHee. Mponcxogut
3TO MOTOMY, YTO Y CeboLMTOB (KNETOK, Npo-
DYLMPYIOLLMX KOXKHOE Caso) eCcTb onpefenéH-
Hble peLenTopbl K 61MONOrMYeCKn aKTVBHbBIM
BellecTBaMm, BbipabaTbiBatoWmmca Ha poHe
cTpecca Kak BO BCEM OpraHn3me, Tak 1 Ha
YPOBHe KoXu. YyBCTBUTENBHOCTb Ce60LUTOB
K aLleTUNXOJVHY, FNIaBHOMY HENPOTPaHCMUT-
Tepy CTpecc-peakumm B opraH3me, MpuBo-
AWT K CTUMYnAaLmUn BbipaboTkn cebyma. Mo-
BblLLEHVIE aiPEHOKOPTUKOTPOMHOIO FOPMOHa
Tak>Ke crnocobCTBYeT NPAMOMY MOBbILIEHWIO
BblpaboTKy cebyma. Bcé 3To npuBoaunT K Ha-

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}

MHBECTULUU B CTPECC

AHTUCTpecCcoBblE METOAMKM CTAnM O4EHb NOMYNAPHbIMK. [1CMX0TEpaneBTbl PacCKasbiBAKT O
HOBbIX CNOCOBAX NeyeHuns Aenpeccui, NCMXoNory pa3BuBatoT NPOrpaMMbl KOHCYNBTATUBHOI
noaaepxku... Ho cTpecc BO3Ae/CTBYeT Ha BCE CMCTEMbI OPraHKU3Ma, OT Hero CTpafiaeT B TOM
yucne 1 Hawa koxa. OAHAKO, K COXaneHmio, B KOCMETONOTMM KpaiHe Mano BHUMaHWS yaens-
eTCs PU3MONOTMYHOMY NIEYEHMI0 KOXM OT NOCNeCTBUIA CTpecca, M 60bLuas YacTb NpoLeayp
HanpaBNeHa Ha ycuneHue BOCNanMTeNbHOTO NPOLEecca M TPABMATU3ALMI0 KOXM.

0 TOM, KaK MOXHO yCnewHo 60poTbCs € TakMMM NOCNEACTBUAMMU CTPECCa, HAM PacCKasa-

na AnHa OnerosHa CMonbsiHOBa, pykoBoauTenb KanHukm Stellar Beauty Clinic (Mocksa),
Bpay-LepMaToNor, KOCMETONOT, COABTOP KHUMM «[NaBHAs KHUra KOCMETUYECKOTO MaHbSIKa»,
C03aTeNb MHTEPHET-MapKeTa npodkocMeLeBTUKM www.doctorpains.ru, unen OC3M, ISMST.

PYLUEHVIO MUKPOOMOMa KOXN, N36bITOYHOM
rmnepkepaTvHM3aLmn 1 NOBbILLEHWIO aKTUB-
HOCTU rprBKOBOI GIOpbI C Pa3BUTVIEM Manac-
ce3nA-GoNIMKYIMTOB 1 yrpeBoi 60ne3Hn 1
akTmBm3aymu Cutibacterium acnes.
Hanpumep, mHOrMe niogn cTpaganu ot
o60cTpeHnin B nepriod naHaemun 2020 roga,
Jake NoABUJICA CAMOCTOATENbHbIN TEPMUH
«MaCKHe» (aKHe, CNPOBOLMPOBAaHHOE HOLLIEHU-
€M MacoK), HO NMLLb pefikne KIVHUKA MOTN
NPeAnoXuTb MM YTO-IMOO 13 CBOETO apceHana
MEeTOAMK 1A NeYeHNA faHHOTO COCTOAHNA.
K npumepy, nasepHasa wnndoBKa KoOXu.
OTnnyHada npoueaypa ANA OMOJIOXKEHMA U
Cy>eHUA nop, CrnaxueaHua sanomos. Ho
HaCKOJIbKO OHa 6e30MacHa 1 pe3ysbTaTuBHa
[N YenoBeKa C 060CTpeHneM yrpeBor 6ones-
HWU? [pr BO3AENCTBUN COBPEMEHHbBIX CUCTEM

boToOMONOKEHNA KOMPOPTHO N ByAEeT Na-
LIEHTY C BbIpa>KeHHO po3aliea uiv obunvem
nurmeHTauun? Oco6eHHO yUnTbIBas NPSAMYIO
NPONOPLUNOHANIBHOCTb MEXAY KOTIMYECTBOM
«MuLIeHN» (xpomodop) 1 BO3AeNCTBIEM CBe-
TOBOTO MOTOKa C POCTOM GONIEBBIX OLLYLLEHWIA.

Mo3Tomy, Mesi BO3MOXHOCTb PaboTbl CO
BCEMU NepeyncIeHHbIMU MeToamMu, ANA CBO-
el KNUHVKY NePBUYHO 5 Bblbpana METOAUKY,
MaKCManbHO 3GPeKTUBHYI0 1 KOMGOPTHYIO
ONnA NayneHTa, KOTOPbIN 1 Tak UCMbITbIBaEeT
OencTBume cTpeccoBoro ¢paktopa, NpPoBo-
LMpytoLLero KoxHble 3aboneBaHus. [laHHas
MeTOAMKa ANINTENIbHOE BPEMA CYLLEeCTBYET Ha
LePMaTONIOrMYeCKOM PbIHKE, B KOCMETONOM
aKTUBHO NpumeHsaeTca ¢ 2014 roga. 31o ¢oto-
AvHamunyeckas Tepanua REVIXAN. Ina meHa B
2017 rofly AaHHbI METOA Tepanunu KOXu cTan



HacToALLEeN HaXOAKOW, KoTopasa cMorna 6e3-
6051€3HEHHO 1 KOMGOPTHO MOMOYb ieCATKaM
NaLMeHTOB C KOXXHbIMU 3ab6oNeBaHNAMYN BOC-
nanuTenbHOro xapakTepa.

Cmbicn pOTOANHAMMYECKON Tepanum 3a-
KNtoyaeTca B pOpMMPOBAHNMN aKTUBHON
$opMbl Kncnopoga nNpu BO3[eNCTBMN CBETa
onpeaenéHHoN ANTMHbI BOJHbI Ha KNETKW-MU-
weHwn. Ponb NCTOYHMKa aKTUBHOTO KMCII0POAA
(cvHrneTHoro) BbinonHaAeT GpoToceHcMbunm-
3aTOp Ha OCHOBe X/oprHa E6: oH cnocobeH
HaKannMBaTbCA B KNeTKe-MULLEHW, UMeloLLel
paspyLueHHy MeMbpaHy v Npr3Haky BOC-
nanuTenbHoro npouecca. Mogo6Has peakuus
06pa30oBaHyIsA aKTVIBHOTO KUCIIOPOZa 3arycKa-
eT npoLecc anonTo3a (ecTeCTBEHHON rnbesnm)
KNeTKM, 1 KoXa NaLMeHTa eCTeCTBEHHbIM Ny-
TEM ouMLLaeTCA OT NPU3HAKOB BOCMaNneHus.

STa npouefypa He ToNbKo 06nafaeT BbiCo-
KOW CeNeKTUBHOCTbIO, YTO BaXKHO ANA Nauu-
€HTOB C PacMPOCTPaHEHHbBIM KOXXHbIM NPO-
Lieccom, Ho 1 abcontoTHO KomdopTHa. 3a CUéT
BO3[e/ICTBYA KpacHOro CBeTa HepBHas CcTeMa
paccnabnaeTca, MHoOr1e 3acbinaroT B npoLecce
nposefeHnA npouenypbl. CHMi (MypnypHbIi)
CBeT BO BPeMA NpoLefypbl OLYyLLAeTca Kak
npuATHoe Tenso Ana Koxu. OcHalleHve paaa
annapatoB VK-cBeTom (MHPpaKpacHbIM) AaéT
BO3MOXHOCTb AOMONHUTENbHON CTUMYNALIMN
aHrvoreHesa, ynyuteHuna TpPoPuKmM TKaHu, YTo
BaXXHO NP HapyLUEHUN MUKPOLMPKYALNN
nio6oro reHesa. K Tomy xe VK-cBeT - ofiHa 13
HEMHOTUX METOLMK, CMOCOOHAsA «MOArOTOBUTLY
KOXY K ynbTpadroneToBon HarpysKke n CHn-
3UTb TEM CaMbIM PUCKW MOJTyYEHWA OXKOTOB,
YTO KpalHe BaXKHO AJ1s TeX, KTO BbIGMpaeT oT-
NyCK B 9KBAaTOPUanbHO 30He U CTPafaeT ot
doTopepmaTuTa.

MNMokasaHuA K NprMeHeHnio poToANHAMMU-
yeckom Tepanunu:

- NleyeHue KOXKHbIX 3aboneBaHuit, obocTpe-
HVe KOTOpPbIX 3a4acTyto CBA3aHO CO CTPECCOM;

— KOppeKLM1A aTUNYHbIX BOCMANUTENbHbIX
npoLieccos, cGoOPMMPOBABLLMXCA Ha GOHe BBe-
[eHVA NpenapaToB rManypoHOBON KNCOTHI,
KOJI1lareHa XMBOTHOMO MPOUCXOXKAEHNS;

— BOCCTaHOBJIEHME MOCJIe NNACTUYECKNX
onepawuii 1 TpaBM MArKUX TKaHen n1ua 1 Tena.

[laHHbI MeToA XOPOLL He TONMbKO Kak MoJi-
HOCTbIO CAMOCTOATENbHbIV CNOCO6 NleyeHna
KOXHbIX 3a6oneBaHuin Ntobol okanmsauum,
HO 1 OT/INYHO COYETAETCA KaK MPUEM, Cnocob-
CTBYIOLMIA pereHepaLiv 1 BOCCTaHOBNEHWIO
KOXM NMOCIIE VHbIX annapaTHbIX MV UHbEKLU-
OHHbIX MeToAVK. K npumepy, cambIM 4acTbiM
OC/IOXKHEeHMeM nocsie GppakLMOHHbIX Nlasep-
HbIX MeTOAMK 1nu nronbyatoro RF-nndTrHra
ABNAETCA rMnepnurMeHTauma Koxu. Mposs-
NAETCA OHa B BUAE MEeNKOW CETU ToUeK Yepes
2-3 Heflenun nocne NpoBefeHVA NpoLeaypbl.
M nopgo6Has npobnema 3auyacTyto cBA3aHa C
rOPMOHaNbHbIMU M3MEeHeHUAMU, feduymnT-
HbIM/ COCTOAHMAMU Ha POHe CTpecca, YTo
CNOXHO KYMMpPOBaTb KOCMETONIOrMYeCKNMM
MaHunynaunamu. OgHako BBefeHve B Npo-
TOKOJbl leYeHNA NaLlnMeHTOB OJHOrO ceaHca
doToanHammnyeckon tepanum REVIXAN He-
NnocpeacTBEHHO NOC/e NpoBefeHNA TpaBMa-
TUYHbIX NpoLeAyp YCTPAHWUIO NPoABeHne

[aHHO Npobnembl, HOPManV30BaB 1 YCKOPYB
ecTeCTBEHHbIV NPOLLeCC pereHepaumm Koxu,
6e3 BOB/leUeHNA MeNAaHOLMTOB 1 ceboLnTOoB,
aKTMBHO pearnpyowmx Ha BocnaneHue un
cTpecc.

K Tomy e, Kak Ana pykoBoauTena KNNHUKK
U CeymanncTa, MHe BaXkHbl ce6eCcTouMoCTb
npovuenypbl U peHTabenbHOCTb UCMOSb3yeMo-
ro metofa, 0CO6EHHO yUNTbIBasA TO, YTO B Ha-
CTOALYMII MOMEHT CTOMMOCTb abCOSIOTHO BCEX
npoueayp pe3ko BO3pacTaeT, UTo 1A MHOMMX
naLyMeHToB BeCbMa CyllecTBeHHO. C AaHHOW
TexHosnorunein, o6opyaoBaHNEM U PACXOAHbIMY
COCTaBNALLWMMN A yBepeHa B GUKCMPOBAH-
HOW CTOMMOCTH A1 CBOMX MaLIMEHTOB, TaK Kak
obopyfoBaHue cobupaetca B Poccum, pacxop-
Hble cocTaBnALWMe NPon3BoAATcA B Poccny,
a cebecToMOCTb NpoLeAypPbl KOMPOPTHa ANA
KJIMHVIKK, NO3BONAA 6€3 CHUXKEHMA KauyecTBa
yCnyrn oKynaTb BOMKeHHble CpeAcTBa.

K nprmepy, ctoumocTb annapata B KOHGUry-
paunun MIDI+ 2 cmorna okynuTb Yepes fBa me-
cAla nocsie ero NOAKIYEHS, He NprBneKas
[OMOJTHUTENIbHbIX PeKNaMHbIX MHBECTULNIA.
CnycTa Tpy MecAla nocsie paboTbl C NepBbIMM
nayneHTamu, Habniogaa ycrnexu Tepanuu, 3a
MOMOLLbIO B NIeYEHUN KOXKHbIX 3a60neBaHnii
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K Ham CTanu obpallatbca u Apyrre nauneH-
Tbl, KOTOPbIE Y>Ke CAblanu o metogae ¢poTo-
AnHamunyeckon tepanum REVIXAN, untanu,
HO paHee He ObiNV TaK YBEPEHbI B METOAVIKE.

MpoBeas aHanM3 cambix BOCTPeOOBaHHbIX
npoueayp B KIMHUKE, A MOTY YyTBEPXKAaTb,
YTO Ha MPOTAXEHUW WecTn mecaLeB GoTo-
AVHaMMYecKas Tepanvia BXOAUT B TPV NepBble
no3numm, ycTynas nvlb MHbEKLMOHHbIM MeTO-
AuKam (o 6oTynnHoTepanmu nposefeHo 6o-
nee 630 npoueayp, NOIMMONOYHON KUCNoTe —
6onee 400 npoueayp, No GoToanHaMUYECKo
Tepanuu — 6onee 350 npoueayp).

Mpeunmywecteamm OAT Takxke ABNAIOTCA BCe-
CE30HHOCTb, BO3MOXHOCTb PaboTbl C N0ObIM
doToTNOM KoK, 6e360/1€3HEHHOCTD, HEVHBA-
3VIBHOCTb, BO3MOXHOCTb PaboTbl M0 BCEMY Ty,
BKJ/1t0YasA BONIOCKCTYIO YaCTb FOIOBbI.

B HacToALMIN MOMEHT Mbl aKTUBHO pPa3Bu-
BaeM TPUXONIOrMyeckoe HanpasieHe, Lenb
KOTOPOTo — He TOJIbKO JleyeHne ncopunasa,
cebopeiiHOro fepmatuta unm GonankynuTa
BOJIOCMCTOW YaCTy FONOBbI, HO 1 Tepanus ano-
newLunii pasnNyHOro reHesa, YTo Takxe akTUBHO
CTano NpoABAATbCA B MOC/IeiHEe BPeMA U He
6yneT TepATb CBOK akTyanbHOCTb eLwé Anu-
TefbHbIN Nepuoa.
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INVESTING IN STRESS

Anti-stress techniques have become very popular. Psychotherapists are talking about new
ways to treat depression; psychologists are developing counseling support programs...
However, stress affects all systems of the body, including the skin. Unfortunately,
cosmetology pays very little attention to the physiological treatment of the skin from the
effects of stress, and most of the procedures are aimed at increasing the inflammatory
process and traumatizing the skin.

Anna Olegovna Smolyanova, head of the Stellar Beauty Clinic (Moscow), dermatologist,
cosmetologist, co-author of the book “The Main Book of Cosmetic Maniac”, creator of the
online market of professional cosmetic products www.doctorpains.ru, member of OSEM,
ISMST, told us how to successfully fight against such consequences of stress.

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}

Seborrheic dermatitis, perioral der-
matitis, acne, rosacea, psoriasis, neuro-
dermatitis, as well as most chronic skin
diseases, react to stress factors and begin
to manifest themselves more actively.
This happens because sebocytes (sebum-
producing cells) have specific receptors
for biologically active substances that are
produced in the body and on the skin in
response to stress. The sebocytes’ sensi-
tivity to acetylcholine, the body’s main
stress response neurotransmitter, results
in the stimulation of sebum production.
An increase in adrenocorticotropic hor-
mone also contributes to a direct increase
in sebum production. All this leads to dis-
ruption of the skin microbiome, excessive
hyperkeratinization and increased activity
of the fungal flora with the development
of Malassezia folliculitis and acne with
increased activity of Cutibacterium acnes.

For example, many people suffered
from exacerbations during the 2020 pan-
demic, there was even a separate term
“maskne” (acne triggered by wearing
masks), but few clinics could offer them
anything from their arsenal of techniques
to treat this condition.

For example, laser skin resurfacing.
It’s a great procedure for rejuvenating
and tightening pores and smoothing out
breakouts. But how safe and effective is
it for a person with acne exacerbation? If
exposed to modern systems of photoreju-
venation will be comfortable for a patient
with severe rosacea or an abundance of
pigmentation? Especially considering
the direct proportionality between the
amount of “target” (chromophore) and
exposure to light flux with increasing
pain sensations.

Therefore, having the opportunity to
work with all the above mentioned meth-
ods, for my clinic I first chose a technique
that is most effective and comfortable for
the patient who is already experiencing
the effects of a stress factor that provokes
skin diseases. This technique has been on
the dermatology market for a long time and
has been actively used in cosmetology since
2014. It is REVIXAN photodynamic therapy.

For me, in 2017, this method of skin
therapy became a real discovery, which
was able to help dozens of patients with
inflammatory skin diseases painlessly
and comfortably.

Photodynamic therapy is based on the
formation of the active form of oxygen
when cells are exposed to light of a certain
wavelength. The role of the source of ac-
tive oxygen (singlet oxygen) is performed
by a photosensitizer based on chlorine
E6: it is able to accumulate in a cell with
a damaged membrane or signs of inflam-
mation. This reactive oxygen species
formation reaction triggers apoptosis
(natural cell death) and the patient’s skin
is naturally cleared of signs of inflamma-
tion.



This procedure is not only highly se-
lective, which is important for patients
with a common skin process, but it is also
completely comfortable. The effect of the
red light relaxes the nervous system and
many people fall asleep during the proce-
dure. The blue (purple) light during the
procedure feels like a pleasant warmth
on the skin. A number of devices addi-
tionally equipped with IR (infrared) light
gives the possibility of additional stimu-
lation of angiogenesis, improving tissue
trophism, which is important in micro-
circulation disorders of any genesis. In
addition, IR light is one of the few tech-
niques that can “prepare” the skin for ul-
traviolet exposure, thereby reducing the
risk of burns, which is extremely impor-
tant for those who choose to vacation in
the equatorial zone or suffer from photo-
dermatitis.

Indications for the use of photodynam-
ic therapy:

- treatment of skin diseases, the aggra-
vation of which is often associated with
stress;

- correction of atypical inflammatory
processes formed against the background
of introduction of preparations of hya-
luronic acid, collagen of animal origin;

- recovery after plastic surgery and
trauma of soft tissues of the face and
body.

This method is suitable not only as
a completely independent way of treat-
ing skin diseases of any localization,
but also perfectly combined as a method

contributing to skin regeneration and re-
covery after other hardware or injection
techniques. For example, the most com-
mon complication after fractional laser
or needle RF lifting is hyperpigmenta-
tion of the skin. It appears in the form of
a small mesh of dots,2-3 weeks after the
procedure. And such a problem is often
associated with hormonal changes, defi-
ciency states on the background of stress,
which is difficult to buy cosmetic ma-
nipulations. However, the introduction
of 1 session of REVIXAN photodynamic
therapy into the treatment protocols of
patients immediately after traumatic pro-
cedures eliminated the manifestation of
this problem, normalized and accelerated
the natural process of skin regeneration,
without the involvement of melanocytes
and sebaceous cells, actively reacting to
inflammation and stress.

In addition, as a clinic manager and
specialist, the cost of the procedure and
the cost-effectiveness of the method used
is important to me, especially consider-
ing the fact that at present the cost of ab-
solutely all procedures is rising sharply,
which is very significant for many pa-
tients. With this technology, equipment
and consumables, I can be sure of fixed
costs for my patients, because the equip-
ment is assembled in Russia, the con-
sumables are produced in Russia, and the
cost of the procedure is comfortable for
the clinic, allowing it to recoup the in-
vested funds without reducing the quality
of the service.
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For example, I was able to recoup
the cost of the device in the MIDI+
configuration in 2 months after it was
connected, without any additional ad-
vertising investment. After 3 months
of working with the first patients and
observing the success of the therapy,
other patients who had already heard
about REVIXAN photodynamic thera-
py, read about it, but were not so sure
about the method before, began to
come to us for help in the treatment of
skin diseases.

After analyzing the most demanded
procedures in the clinic, I can say that for
6 months photodynamic therapy is in the
top 3 positions, second only to injectable
methods (more than 630 procedures were
performed for botulinum therapy, more
than 4o0 procedures for polylactic acid,
more than 350 procedures for photody-
namic therapy).

The advantage of photodynamic ther-
apy is that it can be used all year round,
it can be applied to any skin phototype,
it is painless, non-invasive, and it can be
applied to the whole body, including the
scalp.

At the moment we are actively devel-
oping the trichological direction, the
purpose of which is not only the treat-
ment of psoriasis, seborrheic dermati-
tis or folliculitis of the scalp, but also
the therapy of alopecia of various gen-
esis, which has also recently become
active and will not lose its relevance for
a long time.

MMEIOTCA MPOTNBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIBTMPOBATHCAH CO CTEUMATTNCTOM
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- [luaHa, Kak HayuHancs eaw 6promu-6u3-
Hec? B Kakoli-mo mMomeHmM @bl NOHAAU, 4Ymo
HY>XKHO nodHUMamep 3a6omy o meane u Kocme-
MoAo2uto HA HOBbILI Ypo8eHb?

— Mo 6bloTK-6M3HEeC Hayancsa C 0Co3Ha-
HWS TOTO, YTO 3a60Ta O Tefe 1 KOCMeTosIoruA
[OJIKHbI BbINTW Ha HOBbIN YPOBEHb, KOTOPbIN
YUMTbIBAET HE TOJIbKO BHELLHME NPOABIEHUS,
HO 1 BHYTPEHHME pecypcChbl YesloBeYeCKoro
opraHu3ma. MHe 6bi10 29 ner, Korga s 3agy-
Manacb 0 cnocobax coxpaHeHWs 340POBbs
1 monogoctu. Torga A NpuHANacb nlyvyatb
VHbEKLNOHHY KOCMETONOTNI0 U anbTep-
HaTUBHbIE KOCMETOJIOrMYyecKne meTtopabl.
W noHAna, Yto MHbEKLUN — 3TO KaK HaKpacuTb
ry6bl, To eCTb r106anbHO BONPOC ANCHYHKLNM
OHWU He pewatoT. ObpazoBanacb MopLMHa —
CBepXy 3anosIHWAN M1aslypoOHOBOW KUCIOTON,
a MopLLMHa Ha YPOBHE MbILUL, TaK 1 0CcTanacb
MOPLUNHON.

W s norpysunace B Mup 61MOrMapaBnnkm
1 6uomexaHunky yenoseka. OcosHana, uyto
Teno - 3T0 Uenas BCesieHHas, a pecypcbl Ha-
Lero opraHn3mMa cnocobHbl TBOPUTb vygeca!
A eLwé A NoHANa, YTO aHAaTOMUIO N NCUXOSO-
rU0 MOTY M3y4aTb 6eCKOHEYHO.

B vTore s pewwmna obyyaTbcs: npoLuna Kyp-
Cbl MO Maccaxy 1 KOCMETONOrMM 1 Nosyymna
BTOpPOeE BbiClLee 06pa3oBaHe No crnewymanb-
HOCTW «TeNeCHO-OPNEeHTUPOBaHHAA NCUXO-
Tepanua».

- Ha eawem catime enepabie ysuden, 4mo
MHozue compydHuku cmyduli 0603Ha4eHbl 8
Kavyecmee KocmemoAnoza-3cmemucmad. B uém
ux omauvue om 06bI4HO20 KOCMemonoza?

— Haww kocmetonoru He aenawot I/IH'beKLl,I/II?I.
Bce npouesypbl HOCAT 3CTETUYECKMIA XapaKTep

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}

VTRENDE:

«les0 — amo yenas sce-
JIEHHAs, a pecypcsl Haule-
20 0pP2aHU3MAa CNOCOOH®bI
meopume 4yoeca!»

3aborta 0 Tene, ero 03A0POBNEHNE U KAUECTBEHHDIN OTAbIX — LIEMb CTY-
LMK ecTecTBeHHOro omMonoxeHus Vtrende. U3 e€ nBepeit 3a wectb et
pabotbl Bbiwo 6onee 7000 foBOMbHBIX KAMeHTOB, 80% M3 KOTOPbIX
CTanM NOCTOAHHBIMM. 3aB0TAMBbIE 3KCNEPTbI M NpOdeCccUoHanbl NoA-
bepyT METOAMKY, yUMUTbIBAS MHAMBUAYANbHYH aHATOMMIO ML U Tena 1
3anpoCbl KAKAOO roCTs, MOMOryT BOCCTAHOBUTb IHEPIUIO U NPOBECTH
MOMHYH 3MOLMOHANbHYI0 nepe3arpysky!

C ocHoBatenem ctyaum Vtrende [uanoi LLiaBnuHon Mbl norosopuin.

1 NOJIHOCTbIO GU3NONOrNYHbI. A ynydlleHne
CaMOUyBCTBYA U CHATUE BONEBBIX OLLYLIEHNI
nayT 6oHycom!

fl oueHb TpeneTHO OTHOLLYCb K MOArOTOB-
Ke CreunanncToB, MOSTOMY BbICTPOMIA BHY-
TPEHHUIN TPEHUHIOBbIN LeHTp. [epen Tem
KaK MOAOWTY K KNMEHTY, Hally CneLnanuncTbl
NpoxXoAAT TwaTtenbHbIi 0T60p 1 rnybokoe
obyueHue No cepBrCY U aHaTOMUN YesloBeKa
1 MeTofunKe paboTbl.

- B eawem wmame mak>xe umeemcs Ha-
CmaeHuK. Yem oH 3aHUumaemcs?

— HacTaBHVK B CTyguun — 3TO Crneymanucr,
KOTOPbIV OTBEYaeT 3a aganTaumio MacTepoB 1
1x 0byueHue, a Tak»Ke 3a KauecTBO NpefoCcTaB-
naemblx umu ycnyr. C nepBoro fHA HaCTaBHUK

conpoBoOXAaeT N nogaepKnBaetT Mmactepa Ha
BCeEX 3Tanax pa60TbI B HaAWNX CTyaAnAX.

- OO0Ha u3 npu4uH, no4emy KAUeHMbI 6bl-
6upatom Vtrende, - 3xcnepmHocmb. B kakoli
¢$opme u Kak yacmo eawiu macmepa noebiuia-
tom ceoto keanupukayuro?

- O6yueHVe NAET HEMPEPDLIBHO: OYHblE
BCTpeun B GopmaTe MacTep-KnaccoB, a TakKe
Zoom-BCTpeuywu, rae Mbl pa3brpaem KOHKpeT-
Hble KOCMeTOoNnornyeckne cntyaumin.

Monapas B Halle NPOCTPAHCTBO, MacTepa
LOOJTXHbI CMUPUTBbCA C TEM, YTO o6yquV|e CTa-
HeT YaCTblo NX XU3HW. anBHaIOCb, He BCeM
noAXoANT TakOW HACbILLEHHbI PUTM.

- B kavyecmee 00HoU u3 npedocmasnsie-
mbIX ycnyz o6o3Hayaemcs «modeauposaHue
mena». B 08yx cnoeax: 8 YéM OHO 3aKAtOHa-
emca?

- B Hawem cnncke ycnyr Bbl He Hanpéte
«KJlaccnyecKmnin Maccak», «paccrabnaiowmi
Maccax» 1 T. A. Mbl npofiaém cam pesynbrar.

«MopennpoBaHue Tena» — 3T0 COBOKYI-
HOCTb TEXHUK, KOTOPble NOJONAYT YeNoBeKy,
YUUTbIBaA MMEHHO ero aHaTOMUIO U XapaKTe-
prcTk. MopenvpoBaHue BKtoYaeT B cebs n
Kaccmuyeckrie MeToAVKY, U paccnabnsiowne;
1 MrodacLmanbHble TEXHUKNW. Bcé 3aBncut ot
noXkeslaHWi KNMeHTa U KOHKPETHOW CATyaLmu.

- B cospemeHHOM mupe KocmemoAozu-
yeckumu u mem 6onee Macca>kHbimu npoue-
dypamu yke 0aéHO NOAb3YIOMCS1 HE MOAbKO
JKEHWUHbl. A Yacmo Au K eam obpauwiaromcs
MY>XHUHbI?

— My>KUMHbI — He OCHOBHasA YacTb Hallen
Leneson aygmtopumn. My»umnHe, 4tobbl no-
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HaLUMX KMeHTOK!

A ecnu cepbé3HO, TO MY>KUMHAM Mbl, ecTe-
CTBEHHO, He OTKa3blBaeM, HO MOKa B HalleW
CTpaHe y My>XCKOW YaCTu HaceneHus HeT pas-
BMTOW KyNbTypbl Maccaka 1 3ab6oTbl 0 cebe.
A 3TO, KOHEYHO, HeMpPaBU/IbHO: 33 CBOMM Te-
NIOM HY>HO CNeAuTb He3aBUCKMMO OT Mona.
3p0poBbe BaxHO AnA Bcex!

- B Mockee Haxodumcsi wecmb cmydull
Vtrende. Ecmb nu mexdy HUMU pasnuyue 6
OpueHmMupo8aHHOCMU HA Mme UAU UHble npo-
uedypbl UAU nepeyeHb NPUMEpPHO 00UH U mom
)Ke? O6pamuAn éHUMaAHuUe, Ymo, no KpaiiHell
Mmepe, cneyuanucm no KoppeKkuuu Auua u
mena ecmb He 6e30e.

- Y Hac ecTb rpagauusa BHYTpU CTyAnMN: Ma-
cTep, Ton-mMactep, MacTep-HaCTaBHUK U 3KC-
nepT cryaunn. HaBbIKM 1 TEXHUKMK Y Kaxgoro n3
HKX pa3nuyatotca. Hanprmep, ectb Mactepa,
KOTOpbIe AeNaloT HE TONNbKO NHTPaopalibHble,
HO N UHTPaHa3aJibHbl€ TEXHUKN. CooTtBeT-
CTBEHHO, BBMAY HaJIMYNA TEX UNN NHbIX CO-
TPYOAHNKOB CTYAUU 1 OTZINYAOTCA MO CBOEMY
dyHKUMOHany.

- Bbl - mockosckas cmyousi. A nAaHupy-
emcs1 AU pacluupeHue Ha opyaue pezuoHbi?

— Celnvac y Hac yxe ecTb cTyaua B Hosocu-
61pPCKe, HO Mbl NNAHNPYEM HaNTU MAapPTHEPOB
1 B APYTVIX rOpoAax-MUTMOHHMKax. CaMbiM
CJIOXHbIM 6bIN10 OTKPBITL CTyAMI0 B MOCKBE,
B PEr1OoHaXx »e 3TO AeflaTb HEMHOTO NpoLLe.

- Bbl maikoke npednazaeme cmamp 6Aa-
denbuem ceoeli cobcmeeHHoU cmyduu
Vtrende. Paccka)keme 06 ycnosusix compyo-
Hu4Yecmea u 603MOXKHbIX nepcneKmueax?

- YCnoBuA coTpyAHUYECTBa pasHble. Xena-
IOLLME MOTYT OTKPbITb OAUNH KabMHET, a MoryT
1 MOJSTHOLIEHHYIO CTYAMIO. YeM MeHbLLe cTyaus,
TEM MEHbLLUE PUICKOB U BIIOXKEHUI, HO YMEHb-
LIAETCA TaKXe U [I0XOA, KOTOPbIN B CpefHEM
cocTtaBnset 100-150 TbiC. py6nei oT 0OgHOro
paboyero mecTa.

3[ecb BaXKHO NMOHMMATb, YTO YeM Horblue
BJIOXKEHWI GyfeT B Hauane 6usHeca, Tem 60nb-
LUYIO [JOXOZHOCTb OH MPUHECET B ByayLiem.

Ha 3anyck 1 BbIxo Ha TOUKy 6e3y6biTou-
HOCTU KabuHeTa 1IN CTYANK Mbl 3aKNafblBaem
OT TPEX 10 ceMy MecsLeB. Mbl CONpoBOXAaeM
6U3HeC Ha BCex 3Tanax COTPYAHMNYECTBa, nepe-
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[aéM BeCb UMEIOLLMINCA OMbIT: BOPOHKYM HalMa,
BCIO 6M3HEC-MOAENb; pacckasblBaeM O crcTeme
CTUMYNUPOBaHWS COTPYAHUKOB, 00yUYeHst Ma-
CTEepPOB V1 aAMUHUCTPATOPOB (MX Mbl 0Oyyaem
CaMOCTOATENbHO), O BEAEHUUN OTYETHOCTY, 06
ynpaBieHN KOMaHAOW, O NPUBNEYEHUN KNK-
€HTOB, KpUTepUsxX 1 TpeboBaHUAX K CEPBUCY
B CTyAUU, MapKeTuHre un p. PeHTabenbHOCTb
paboTbl cTygum coctaBnseT 30-35%.

- Obpamun eHumaHue Ha Aa06onbimHoe
npednoxxeHue Ha eawiem calime - 4am mode-
Aeli Vtrende. Ymo oH coboli npedcmasensiem?

— Mbl perynapHo obyyaem Halumx crneuyanu-
CTOB, MO3TOMY MNpurialaem 406POBOJbLEB,
Kenarnwmnx npoTecTMpoBaTb HaYMHaOWNX
MacTepoB. becnnaTtHo nnu e 3a nnaty B pas-
mepe 500-1500 py6neii.

)K,EléM BCEX HEPABHOAYLUHbIX B HalleM YyaTte
mogaenen!

- W Hanocnedok: kakue ecmb nAaHbl u
nepcnekmusebl Ha bauxatiwee u omdanéHHoe
6ydyuiee?

— Cellyac A cTapaloCb BbICTPOUTb CUCTEMY,
KoTopas obneruuna 66l NpeAnpPUHMMATENAM
ynpasneHve 6r3Hecom. B Halen KomnaHuy
MIMeeTCA OYeHb CUJIbHbIN NPOAYKT, KOTO-
pbivi A co3aana Kak mactep. Tenepb, y»ke Kak
npeanpuHUMaTesib, A Xo4y co3faTb cncremy
ynpaBneHua 6usHecom, Kotopas byaeT fo-
CTaBNATb YAOBOJSIbCTBME OT CaMOro fnpovlecca
yrnpasJsieHnA.

Ho camoe rnaBHoe — A xouy, 4TOObI COTPYA-
HUKN 1 NapTHEPbBI UCMOJTHAIN CBOU MeYTbl,
Oynyuu B Hawlein KoMmnaHum!

lodzomosun Muxaun Mockosey

0000000000000
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VTRENDE:

“The body is the
whole universe, and
the resources of our
organism can work
wonders!”

Taking care of the body, its recovery and quality rest is the goal of
Vtrende natural rejuvenation studio. More than 7000 thousand
satisfied clients have come out of its doors for six years of work,
80 percent of them have become regulars. Caring experts and
professionals will choose the methodology, taking into account
the individual anatomy of the face and body and the needs of each
guest, will help restore energy and conduct a complete emotional

reset!

We talked to Diana Shavlina, the founder of Vtrende Studio.

- Diana, how did your beauty business
start? Did you realize at some point that you
needed to take body care and cosmetology to
the next level?

- My beauty business began with the
realization that body care and cosmetol-
ogy needed to reach a new level that took
into account not only the external mani-
festations, but also the internal resourc-
es of the human body. I was 29 years old
when I started thinking about ways to
preserve my health and youth. Then I
began to study injectable cosmetology
and alternative cosmetic methods. And
I realized that injections are like putting
on lipstick, i.e. they do not solve the
problem of dysfunction globally. A wrin-
kle was formed - the wrinkle at the top
was filled with hyaluronic acid, but the
wrinkle at the muscle level remained a
wrinkle.

And Idove into the world of biohydrau-
lics and human biomechanics. I realized
that the body is the whole universe and
the resources of our body can do wonders!
I also realized that I could study anatomy
and psychology forever.

So I decided to educate myself: I took
courses in massage and cosmetology
and got a second degree in body-orient-
ed psychotherapy.

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}

- I first noticed on your website that many stu-
dio staff are described as “cosmetologist aestheti-
cians”. What is the difference between them and a
regular cosmetologist?

- Our aestheticians do not give injections.
All procedures are aesthetic in nature and
completely physiological. And the improve-
ment of well-being and pain relief is a bonus!

I am very concerned about the training
of specialists, so I have built an internal
training center. Before approaching a cli-
ent, our specialists are carefully selected
and thoroughly trained in service, hu-
man anatomy and working methods.

- You also have a “mentor” on your staff. What
does he do?

- A studio mentor is a specialist who
is responsible for the adaptation of mas-
ters, their training and the quality of the
services they provide. From the first day,
the mentor accompanies and supports the
master in all stages of work in our studios.

- One of the reasons why clients choose
Vtrende is the expertise. How and how often do
your masters improve their skills?

- Training is continuous: face-to-face
meetings in the format of master classes,
as well as Zoom meetings where we deal
with specific cosmetology situations.

When masters enter our space, they
have to accept the fact that training will
become a part of their life. I must admit
that not everyone is suited to such a busy
rhythm.

- One of the services offered is called “body
modeling”. In a nutshell, what does this service
consist of?

- In our list of services you will not find
“classic massage”, “relaxing massage”,
etc. We sell the result itself.

“Body modeling” is a set of techniques
that are adapted to a person, taking into
account his/her anatomy and charac-
teristics. Modeling includes classical
techniques, relaxation and myofascial
techniques. Everything depends on the
client’s wishes and the specific situation.

- In the modern world, cosmetology and even
more massage procedures have long been used not
only by women. Do men often come to you?

- Men are not the main part of our tar-
get group. For a man to come to us, he
must be the husband of one of our clients!

And seriously, we do not refuse men,
of course, but so far in our country the
male part of the population does not have
a developed culture of massage and self-
care. And this is wrong, of course: you



need to take care of your body regardless
of your gender. Health is important for
everyone!

- There are 6 Vtrende studios in Moscow. Is
there a difference between them in their focus
on certain procedures, or is the list of procedures
roughly the same? I noticed that at least not all of
them have a specialist in face and body correction.

- We have a gradation within the stu-
dio: master, top-master, master-mentor
and studio expert. The skills and tech-
niques of each of them are different. For
example, there are masters who do not
only intraoral but also intranasal tech-
niques. Accordingly, the studios differ in
their functionality due to the presence of
these or those staff members.

- You have a studio in Moscow. Are there any
plans to expand to other regions?

- Now we already have a studio in No-
vosibirsk, but we plan to find partners in
other cities with millions of inhabitants.
The most difficult thing was to open a stu-
dio in Moscow, but in the regions it is a
bit easier.

- You also offer to become the owner of your
own Vtrende studio. Can you tell us about the
terms of cooperation and possible prospects?

- The terms of cooperation are differ-
ent. Those who wish can open an office or
a full-fledged studio. The smaller the stu-
dio, the lower the risks and investments,

MMEIOTCA MPOTNBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIBTMPOBATHCAH CO CTEUMATTNCTOM

but also the lower the income, which is
on average 100-150 thousand rubles from
one workplace.

Here it is important to realize that the
more investment will be at the beginning
of the business, the more profitability it
will bring in the future.

From the beginning to the break-even
point of an office or studio we spend from
three to seven months. We accompany
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the business at all stages of cooperation,
transfer all available experience: hir-
ing funnel, the entire business model,
tell about the system of incentives for
employees, training of masters and ad-
ministrators (we train them ourselves),
reporting, team management, attracting
clients, criteria and requirements for ser-
vice in the studio, marketing and others.
Profitability of the studio is 30-35%.

- I noticed a curious offer on your site-Vtrende
models chat. What is this?

- We regularly train our specialists,
so we invite volunteers who want to test
beginners. For free or for a fee of 500-
1500 rubles.

We are waiting for everyone in our
models chat!

- And finally, what are your plans and pros-
pects for the near and distant future?

- Now I am trying to build a system
that would make it easier for entrepre-
neurs to manage their business. Our
company has a very strong product that
I created as a mastermind. Now, as an
entrepreneur, I want to create a business
management system that will be a plea-
sure to manage.

But most importantly, I want employ-
ees and partners to fulfill their dreams by
being in our company!

Prepared by Mikhail Moskovets
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Co3gaHue L, C MHAMBUAYaNbHbI-
MM YepTaMu 1 KpacuBOM 3[0POBOVA
KOXXeM - LieIb KOCMETONOrMYecKom
knuHukn U_MED, pacnonoxeHHou
B KanuuuHrpage. M3 eé agepeit
BCero 3a ABa rofa paboTb! BbILLIO
bonee TPEX ThICAY LOBOMbHbIX
naumeHToB. OaHaKo Npu3HaHKe
K/IMHMKA COBPEMEHHOM KOCMETO-
NOTUM NOAYYMNA HE TOMbKO CPeau
YACTHBIX KNIMEHTOB, HO M Cpeay
konner: 8 2022 rogy U MED Bowna
B T0n-10 nyywwmx KanHuk Poccum.
C reHepanbHbIM AMPEKTOPOM
U_MED HuHoi Crewwny mbi nobe-
cefoBanu.

- HuHa, 8 4ém ebl sudume cmbica onpede-
AeHusl «kKocmemoAnozusi Kak UcKyccmeo»?

— CMbIC/ B TOM, YTO6bI MOAYEPKHYTH UHAMN-
BMAYAIbHOCTb KKAOrO Yenoseka. He pabo-
TaTb MO LWabIoHY, He KOMMPOBAaTb OAMHAKOBbIE
MLA, 2 CO3AaBaTb YHUKAIbHOCTb, MPUMEHSISt
NpodecCnOHA/IbHbIE 3HAHWS. DTO 3HAYUTENb-
HO C/lokHee paboTbl «Mof, KOMMPKY», OAHAKO
1 HAMHOIO MHTepecHee. W BXKHO cob0aaTh
Hekun banaHc mMexzay npodeccoHaIbHLIMU
3HAHUSMU 1 TBOPYECKMM MOAXOA0M.

VIMEHHO 3TO 1 eCTb UCKYCCTBO B KOCMe-
TONIOTUW B MOEM MOHUMAHUM.

- Kak yenoeeky, komopbiii coecem He no-
celdem KAUHUKU KOCMemoAo2UU, MHe CAOX-
HO oueHUmb 8aXKHOCMb KOCMemoAozu4eckux
ycayz 0ns 300poebsi. Pacckaxkeme 6 08yx cno-
eax, noyemy A00sSIM Heo6x00UMO nocewamsp
coomeemcmaeyioujue KAUHUKU?
- Ha cerogHALWHUIN AeHb KOCMETON0rns
HaKOHeL-TO BCTa/la Ha MyTb HAY4YHOrO NOA-
X043, rae 06a3aTesibHbl MOHATUA «BpaYy,
«CHOp aHaMHe3an, «Ha3HaYeHHbI NaaH ne-
Kn M H M KA K PAC o T bI YeHUsy, «BbIMOSIHEHNE PeKOMeHAALMY.
BaXKHO MOHMMATb, K MPUMEPY, YTO akHe
1 po3aliea — 3TO AeNCTBUTENbHO 3a60/1eBa-
U M E D P HUSI, 1 HEe OLHW 1 Te Xe. U, Kak MUHUMYM, NX
® HY>KHO /IeYNTb MO-PA3HOMY, HE TOJIbKO C MO-
— MOLLLbIO YACTOK WAIN MUIMHIOB. JleveHme npu
noao6HbIX 3a601eBaHMSAX OHO3HAYHO byaeT
(( 3 K C I-I E PT H Aﬂ KOMMJIeKCHOE (BMOJIHE BEPOSITHO, HTO YACTKA
N NAAMHT ByAyT BKOYEHbI B 3TOT KOMI/IEKC)
KO C M ETO" 0 rMﬂ KAK W'y KKAOTO MaLueHTa abcontoTHO UHAVBU-
[lyasilbHOe — B 3aBUCMMOCTM OT aHaMHe3a.
Ta xe cuTyaums, AONycTUM, U C NieYe-

H E OTb E M" E MAH HUEM NUrMeHTauun. 3TO OYeHb Cepbé3Haﬂ
TemMa, BeAb NOoKa3aTe/in poCTa paka KOXWU,

-~ K COXXaZleHUIO, B HACTOsLLEe BpeMA TOJIbKO

qACT b n O B C Eﬂ H E B H 0 M YBE/INYNBAOTCA. MurmeHTaums o6pa3yEch

MO pa3HbIM MPUHNHaM, N TEHEHUNE Y KadKO0-

ro eé Tmna 6yaeTt MHAMBUAYANbHbIM.
XNU3HU COBPEMEHHOIO Kpoe Toro,wacro nauerTos Gecnoko-

AT COCyAUCTblE MATO/IOTMK, B OTHOLLEHUNN

LI E" O B E KA KOTOPbIX Mbl TAK)KE BbICTPAMBAEM YHUKA/b-
)) HOE NleyeHue.

RUSSIAN BUSINESS GUIDE {ABIYCT 2023}



YT06bl pewnTb BCe 0603HAYeHHble, a
TaKke MHorve gpyrve npobnembl C Kaye-
CTBOM KOXW 3PPeKkTVBHO K 6He3onacHo,
TpebytoTCs OCHOBaTe/bHble MeAULMHCKNe
3HaHMS Bpaya, Xopollee annapaTHoe ocC-
HaLleHMe N Ka4eCTBeHHbIE MHBLEKLMOHHbIe
npenaparbl.

AnnapaTHoe ocHalleHune Ans rpamoT-
HOrO AOKTOPA UrPaeT O4eHb BaXKHYHK POSb.
OHo no3posiseT paboTtartb 6bLICTPO, B pasbl
3dpdexTnBHEe 1 NoYTK 6e3 peabunutaun-
OHHOTO Nepuoaa.

Taikoke KpavHe BaXKHO, 4TOGbI Bpay-
KOCMETO/I0I MPaBWJIbHO MPOBOANA MOAKOX-
HOe BBefeHWe npenaparoB. Hanpumep, B
TaKMX npoueaypax, kKak KOHTYpHasi naacTun-
Ka, BBELleHWe npenaparos ANst CTUMYASALMM
BbIpABOTKM KONMareHa, HUTEBOW AUDTUHT,
3HaHVe aHaTOMUM NEePBOCTEMNEHHO.

EXxero4HO Mbl OTMpaB/sieM HaLMX LOK-
TOpPOB Ha MOBbILEHWE KBAIMPUKALUM HA
KafaBep-Kypchbl, rae OHM obyyarTca U
NpakTUKYTCS Ha peanbHOM [OHOPCKOM
6uonornyeckoMm martepuane (buonorunde-
CKMX 06beKTax). Takoe 0byyeHme 3HaKOMUT
C AOMNONHUTEIbHLIMY 3HAHUSIMK B 06/1aCTU
aHATOMUK, YTO SIBNISETCS BaXKHbIM (aKTo-
poM Ana 6onee TOYHOrO W MPaBWUILHOMO
npoBefeHnss KOCMEeTOI0rmyeckmx npoue-
Ayp, MOBbIWEeHUS 3PDEKTUBHOCTU U CHU-
XKEHWSI PUCKOB A/151 HALLMX MALMEHTOB.

MNMopobHoe obyyeHue, K MpuMepy, Mo-
3BO/ISIET 3HAKOMUTLCS C MepefoBbIMU Me-
TOAVKAMW KOPPeKUUKM, Cpasy Xe M3yyaTb
NpaBUbHOCTL MX BBEAEHMS W 3aTEM BHe-
opatb. OTMeuYy, YTO JaHHble KaJaBep-Kyp-
Cbl AOCTYMHbLI TOMLKO Bpavam JIMLLEH3NPO-
BaHHbIX KJIMHUK.

MoAbITOXMBAS, CKadXy, YTO B HacTosILLee
BpeMs 1t0asM HeobxoarMa KOCMETOJIONUS.
MHorune cTtpemaTcs BeCTV 340pOBbIN 06pas
XKM3HU: 3aHMMAKOTCA CMOPOM, MPaBUIbHO
nuTarTCs, npoBoaaTt «check up» opraHums-
Ma. I MHOrve >enawT MMeTb KpacWByio,
3[,0POBYIO U CUSIIOLLYIO KOXY M KakK MOXHO
peXxxe Mo/b30BaTbCsi AEKOPAaTUBHOW KOC-
MEeTUKOW, KOTOpasi HepeaKO BbI3blBAET asi-
nepruyeckue peakumuy 1 CUAbHO yxXyaLlaeT
BHEWHW BuA. KocmeTosiorusi nomoraer
obpecTn yBepeHHOCTb B cebe, 136aBUTLCA
OT 3CTETUYECKUX HefO0CTaTKOB, BbIMSAETbL
KPacuBo B Nt0H60e Bpems CyTOK.

Hala 3apava — BBeCTM 3KCMepTHYH KOC-
METOJIOTUIO B XXM3Hb JII0AEN Ha perysisipHon
ocHoBe. Caenatb eé 06pa3oM XM3Hu!

- Ha caiime umed.clinic 8 pa3dene «Pe-
3yAbmam Hauleli pa6ombi» 8blA0XKeHbl 8 MOM
yucne u pomozpaduu my>kvuH. Hacmo Au oHU
K 8am obpauwiaromcs?

— Bbl byaeTe yavBneHbl, Ho 20% OT 06-
LLero Yncaa nauyeHToB Halen KANHUKN —
3TO MYXUMHbBI. VI 3TOT MpOUEeHT pacTéT C
KaxkabIM mecsuem!

My>K4MHBbI  106AT  mpoueaypbl, KOTO-
pble MpoBoAsATCca 6bicTpo, HeccnegHo U
enaTtesbHO Nopexe, MO3TOMy CaMble Mo-
nyAsipHble MpoLueaypbl 4718 MY>XYUH — 3TO
60TyIMHOTEpanMs 1, KOHEYHO, annapaTHas

KOCMeTo/orns. [aHHble npoleaypbl Mo-
3BO/IAOT BbIMISAAETh YXOXKEHHO, UMETb Kpa-
CUBbIN, CBEXUW BUA /NLA U 3HAYUTENbHO
NpoA/eBaoT 340POBbE Y MOMIOAOCTb KOXM.

- Cpedu eawiux nayueHmos - Xxumeau He
monbko KanuHuHzpada, Ho u cmpaH Eeponbi.
W3 Kakux cmpaH K eam obpawaromcs? Kak o
eac y3Hatom? U e Hém ebl udume npeumyuie-
cmea neped esponelicKuMu KAUHUKAMU?

— [a, y Hac MHOro nauueHToB 13 Nepma-
HuK, Monbwn v JITBbI. B mepByto oyepenb
3TO 06YC/IOBNEHO HALUMM «EBPOMENCKAMY
MeCTOPaCMOIOXEHNEM.

BO-BTOpbIX — MPO3BYYUT HECKPOMHO,
HO BCE e, — Mbl OAHO3HA4YHO MMeeM mpe-
VMMYLLLECTBO nepes 3anagHbIMU KIMHUKaMU
B KayecTBe u cepBumce! Hawm eBponenckue
naLMeHTbl FrOTOBbI MPMe3XaTb WIu npuie-
TaTb K HAM Kaxkable 3-6 MecsLeB. 3a4acTyo
Y HaC «3aKa3bIBAKOT» CPa3y KOMMMIEKC NpoLie-
VP, UCXOAS U3 KOTOPOro Mbl MPOMUChIBAEM
JleYeHve 1 Noc/eayoLLme noceLLeHus, YTo-
Bbl y>Ke K byayLMm BCTpeyam 6bianm roToBbI
W NauueHT, M OOKTOop. Takas COBMeCTHas
paboTa NO3BOASET NOMYYUTL HAUAYHLLUA U
YA,0BNETBOPSAOLLNIA BCEX pe3ybrart!

- Uimeromcs au y eac oguchl unu omoe-
AeHus 8 UHbIX pocculickux pezuoHax? WUau,
moxem, 8 6ausnexawux K KaauHuHzpady
cmpaHax?

— loKa HeT, HO BMOJIHEe BEPOSITHO, YTO B
6nvkaniee BpeMs Mbl 6yaem npegmeTHee
06Cy>aaTh AAHHBIV BOMPOC.

- BepHémcs K anpenbckomy Homepy. Kak
51 NOHAA U3 Hezo, 6 wmame U_MED cocmosim
MONbKO 6bICOKOKAACCHble COmMpYOHUKU. A pe-
anbHO AU nonacmb K 8éam Ha pabomy, 6yoy4u,
donycmum, 8bINYCKHUKOM MedUUUHCKO020 8y3a?

— [13, KOHEYHO, HO BCE 3aBUCUT OT INY-
HbIX KayecTB 4enoBeka. Mbl xoTenu 6bl,
YTO6bLI KAHAMAAT B HALLY KIMHMKY 061azan
06y4aeMocCTbio, TpyAoNbMEM, UCMONHU-
Te/IbHOCTbI, CTPECCOYCTONYMBOCTbLIO, ApY-
entobrem, YACTOMIOTHOCTbHO.

Ecnn noTeHUManbHbI COTPYAHUK 06-
NafiaeT nepeyncsieHHbIMU KavyecTBaMu, TO
A, KaK pyKOBOAWUTE/b, MPUIOXY BCE YCUNNS
[ONa ero 6bICTpPOro M Ka4yeCTBEHHOrO TPy-
[OYCTPOMCTBA, @ 3aTeM 1 Ansi npodeccro-
HasIbHOro pocTa.

- Cyds1 no nepevucneHHbIM 6 danpenb-
CKOM UHMEepeblo HA36dHUSM, annapamHoe
ocHaujeHue y U_MED npeumyuiecmeeHHO
3apyb6e>xxHoe. He noenusinu au nocnedHue ze-
onoAumuyeckue cobbimusi HA NocMaeku He-
06x00umoz0 obopydosaHus?

— K coxaneHuto, noBavsaan. Hanpumep,
Halla KpamHsaS MOKyMnKa a3epHoro ob6opy-
[LOBAHWS 3aTAHYACh MOYTU HA rog, a LeHa
Ha Hero BbIPOC/IA HA HECKOIbKO MUINO-
HOB pybien.

K Tomy >xe niobowm anmapatr Tpebyet
€XerofHoro TexHM4eckoro obcayxmea-
HWS, CTOMMOCTb Ha KOTOPOE, KOHEYHO XKe,
TOXe pacTéT. OfHaKo NPOBOAUTL €ro HaAo
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06s3aTesIbHO, Befib 3TO BONPOC 3PPeKTnB-
HOCTW 1 6€30MacHOCTU KJAMHUKM, a TakKe
Moeu penyTaumu.

- Ucxo0s u3 eawezo onvima: xeamaem Au
pocculickum npou3eodumensim mouwjHocmell
0A$1 KOHKYpUPOBAHUSI C UHOCMPAHHbIMU MmeX-
HoAozusiMU 8 MeduyuHcKol ompacau?

— [loka HeT.

- Bcezo 3a 0ea 200a cyuwecmeosaHus
U_MED nonana é mon-10 Ay4wux KAUHUK
Poccuu. Pacckaxume HeMHO020 O KOHKypce
«[Mapad knuHuk». Mo KaKum Kpumepusim oue-
Hueanu KoHKypcaHmoe? Ymo dano eam «no-
nadaHue 8 decsimky»?

- B [aHHOM KOHKypcCe oLueHmBanachb
MMEHHO PpaboTa KAMHWUK: C MOAPOGHbLIM
onucaHmem JsieyeHms, OTo- U BUAEOLOKY-
MEHTMPOBaHMEM. B MpuHLMMNE, UMEHHO No-
3TOMY Mbl M y4aCTBOBA/IN B HEM.

MHe o4eHb XO0TesIoCb NMoKas3aTb pesysb-
TaTbl paboT Hallero raBHOro Bpaya. Konus
[puropbeBHa B TeyeHue roga Bena He-
CKONbKO NALMEHTOB CO C/IOXKHBLIMWU TUNAMK
3aboneBaHus po3alea (peyb 0 nNauMeHTax,
KOTOpble 6binn roToBbl K GOTO- U BUAEO-
[OKYMeHTMPOBaHMI). LOKTOp onpeaennna
KXXAO0MY CBOW METO[ NevyeHus C npume-
HeHVeM Hallero annapaTtHoro oCHalleHus
N MHbeKLMI, nogobpana Kypc npodeccmno-
Ha/IbHOM KOCMELEBTUMKN AN AOMALLHEero
MNCMONb30BaHMS, YTODbLI 3aKpenuTb pesysib-
TaT. B utore 6narogaps coemectHom pabo-
Te 1 Bpay, 1 nauueHT gocturiu ycrnexal Ta-
KUMU paboTamu B HaLLEM FOPOAE He MOXeT
MOXBaCTaTbCs HUKTO.

Ecnn roeoputb 0 camom «lapage Kan-
HWK», TO KOHKYpPC 6bla 60NbLWON — OKOMO
400 KAMHMK CO BCer CTpaHbl. Mo3Tomy
NpOCTO Nonactb B ¢uHaN m3 16 y4acTHU-
KOB — 3TO y>Ke 60/1bLoe AoCTMKeHMe! L Bbl
MOXKeTe NpeAcTaBUTb Hally pafoCTb, KOraa
Mbl MONY4YWUIN BTOPOE MeCTO B HOMUHALWK
«MHamMBMAyanbHas MeToamKa...

Y10 HaMm 31O fgano? OAHO3HAYHO — yBe-
PEHHOCTb, YTO BCE He 3ps, YTO Mbl TBOPUM
HeYyTOo No-HacTosLemMy LieHHoe!

YBEpeHHOCTb AJ1S HalMX AOKTOPOB B
TOM, 4YTO OHW [EencTBUTENbHO npodec-
CMOHAbI U MPOCTO MONOALLbI, YTO OHW Aen-
CTBUTE/IbHO MOTyT! /X 3HaHWS, NOCTOAHHOE
0oby4yeHue, «BKIAA» B MOLEN — 3TO KpanHe
BaXXHOe fesio. CaMoe CNoXHOoe — 3TO pa-
60TaTb C NOABMU M MPU 3TOM OCTABATLCA
YesioBeYHbIMUM! Y HaWKMX AOKTOPOB 3TO Mo-
ny4aeTcs OT/INYHO!

W, KOHEYHO >Ke, yBEPEeHHOCTb AN MeHs
KaK A5 pyKOBOAUTENS, YTO B MOEM KOMAH-
e — TO/IbKO YMHble OTBETCTBEHHbIE 04N,
KOTOpble roTOBbl pa3BMBATLCS M MOMOraTh.

Appec:

r. KasiMHUHrpag,
ynuua
leHepana anuukoro, 24.
www.umed.clinic
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Creating a face with individual
features and beautiful healthy
skin is the goal of the U MED
cosmetology clinic in Kaliningrad.
More than three thousand satisfied
patients have left its doors in just
two years of operation. However,
the modern cosmetology clinic has
been recognized not only among
private clients, but also among
colleagues and experienced beauty
specialists: in 2022, U MED was
included in the top 10 best clinics
in Russia.

We talked to the CEO of U MED,
Nina Steshich.

- Nina, what do you think the definition of
“cosmetology as art” means?

— It is about emphasizing the individuality
of each person. Not to work according to a
template, not to copy the same faces, but to
create uniqueness by applying professional
knowledge. This is much more difficult than
“copying’, but also much more interesting. I
think there should be a certain balance between
professional knowledge and creativity.

That is what art is in my understanding.

- As someone who does not visit cosmetology
clinics at all, it is difficult for me to appreciate the
importance of cosmetology services for health.
Can you tell me in a few words why people need to
visit these clinics?

- Today, cosmetology has finally taken
the path of scientific approach, where the
concepts of “doctor’, “collection of anamnesis”,
“prescribed treatment plan’, “implementation
of recommendations” are obligatory.

It is important to realize, for example,
that acne and rosacea are real diseases and
not the same: at least they need to be treated
differently, not only with cleansing or peeling.
Treatment of such diseases will definitely be
complex (it is likely that cleansing and peeling
will be included in this complex) and each
patient is absolutely individual - depending
on the anamnesis.

The situation is the same, let’s say, with
the treatment of pigmentation. This is a
very serious issue, because unfortunately the
rate of skin cancer is increasing nowadays.
Pigmentation occurs for different reasons and
the treatment for each type of pigmentation
is individual.

In addition, patients are often concerned
about vascular pathologies, for which we also
offer a unique treatment.

In order to solve all these and many other
skin quality problems effectively and safely,



we need a physician’s thorough medical
knowledge, good equipment and quality
injectables.

I will focus on the last one. It is extremely
important that the aesthetic physician is
competent in performing subcutaneous
injections. For example, in procedures such
as contour plastic surgery, the introduction
of devices to stimulate collagen production,
thread lifting, knowledge of anatomy is
paramount.

Every year, we send our doctors to cadaver
courses, where they are trained and practice
on real donor biological material (biological
objects). Such training introduces additional
knowledge of anatomy, which is an important
factor for more accurate and correct cosmetic
procedures, increasing efficiency and reducing
risks for our patients.

For example, such training allows us to
get acquainted with advanced correction
techniques, to immediately study the
correctness of their introduction and then to
implement them. I would like to point out that
these courses are available only to doctors of
licensed clinics.

To sum up, I would say that today people
need cosmetology. Many people strive to lead
a healthy lifestyle, including the desire to have
beautiful, healthy and glowing skin. Exercise
and proper nutrition are not the only reasons
for good facial appearance. In addition,
it is necessary to use as little as possible
decorative cosmetics, which often cause
allergic reactions and greatly deteriorate
your “presentability”.

Our mission is to integrate modern
cosmetology into people’s lives on a
regular basis.

- On the U_MED website in the section
“The result of our work” you can find pic-
tures of men. Do they come to you often?

- You will be surprised, but 20%
of the total number of patients in our
clinic are men. And this percentage is
increasing every month!

Men like procedures that are done
quickly, without a trace and preferably
less often, so they most often come
to our clinic for botulinum therapy
and apparatus cosmetology. These
procedures allow you to look well-
groomed, have a beautiful skin tone and
fresh look of the face, and significantly
prolong the youthfulness of the skin.

- Among your patients there are people
not only from Kaliningrad, but also from
European countries. From which countries
people come to you? How do they find out
about your clinic? And what are your ad-
vantages over European clinics?

- Yes, we have a lot of patients from
Germany, Poland and Lithuania. First
of all, this is due to our “European”
location.

Secondly - and this is going to
sound immodest, but nevertheless —

we definitely have an advantage over Western
clinics in terms of quality and service! Our
European patients are willing to come or fly
to us every 3-6 months. They often “order” a
series of procedures from us at once, based on
which we prescribe treatment and follow — up
visits so that both patient and doctor are ready
for future appointments. This collaborative
effort allows us to achieve the best and most
satistying results for everyone!

- Do you have offices or branches in other re-
gions of Russia? Or perhaps in countries near Ka-
liningrad?

— Not yet, but it is quite likely that we will
discuss this issue more thoroughly in the near
future.

- Let’s go back to the April magazine. I under-
stand that U_MED has only high- level staff. As
a medical graduate, is it realistic to get a job with
you?

- Yes, of course, but it all depends on a
person’s individual qualities. We would like
the candidate for our clinic to have learning
ability, diligence, stress resistance, friendliness,
cleanliness.

If a potential employee has these qualities,
then I, as a manager, will make every effort for
his quick and quality employment and then for
his professional growth.
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- U_MED’s hardware is mostly foreign, judg-
ing by the names listed in the April interview.
Have recent geopolitical events affected the sup-
ply of necessary equipment?

- Unfortunately, they have. For example,
our last purchase of laser equipment was
delayed for almost a year, and its price
increased by several million rubles.

In addition, each piece of equipment
requires annual maintenance, the cost of which
also increases. However, it is imperative to have
it done, because it is a matter of efficiency and
safety for the clinic, as well as my reputation.

- Based on your experience, do you think that
Russian manufacturers have enough capacity to
compete with foreign technologies in the field of
beauty care?

- Not yet.

- In just two years of its existence, U_MED has
made it into the top 10 of the best clinics in Rus-
sia. Tell us a little about the “Parade of Clinics”
competition. What criteria were used to evaluate
the participants? What did you gain from being in
the top ten?

— The competition evaluated the work of
clinics: detailed description of treatment, photo
and video documentation. In principle, that is
why we took part in it.

I really wanted to show the results of
our Chief Physician’s work. Yulia
Grigorievna treated several patients
with complex types of rosacea (we are
talking about patients who were ready
for photo or video documentation).
The doctor determined for each of
them their own method of treatment
with our devices and injections,
selected a course of professional
cosmeceuticals for home use to
consolidate the result. As a result,
thanks to joint work, both the doctor
and the patient achieved success! Such
work in our city can not boast anyone.

Talking about the “Parade of Clinics”
itself, the competition was big — about
400 clinics from all over the country.
Therefore, just to get to the final of
16 participants is already a great
achievement! And you can imagine
our joy when we won the second
place in the nomination “Individual
Methodology”..

What has this given us? Certainly —
confidence that everything is not in
vain, that we are creating something
truly valuable!

Confidence for our doctors that
they are great professionals and simply
good: they are constantly learning and
training, “investing” in people. And it
is very difficult to work with people and
remain human at the same time!

And, of course, confidence for me
as a manager that my team includes
only smart and kind people who are
ready to develop and help anyone who
needs it!
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«KPACHONMONAHCKAA
KOCMETUKA»:

OTU NMPOAYKTDbI
BJIIOBJIAI0OT B CEbA

«KpacHononsHCcKasn KOCMeTMKa» — OAMH U3 IMAEPOB N0 MHHOBALMAM W pa3paborT-
kaM B chepe HaTypanbHOM kocMeTuku B Poccun. Depma pacnonoxeHa B 3Koso-
TMYECKM YACTON NPEAropHON 30He, Fae Npon3pacTaeT 60/1bLas YacTb MPUPOAHbBIX
WHTPeaMeHTOB — HanpyUMep, AMKOPOCHI — U eCTb IEAHNKOBas BOAa. «KpacHo-
MONSHCKAs KOCMETMKA» CErofHs - 370 WeCTb GUPMEHHbIX Mara3unHos B Coum u
Mockse 1 6onee 500 marasuHoB-napTHEpPOB B Poccuu, KasaxctaHe u benopyccum.
B co3paHum cBOEM KOCMETUKM KOMMAHWS OPUEHTUPYETCS HA eBPONEenCKue CTaH-
[apTbl AN1s OpraHnyeckor kocmeTuku Ecocert n Cosmos 1 MCnonb3yeT UCKNKUM-
TENbHO Te UHTPEAMEHTbI, KOTOPblE Pa3peLleHbl STUMU CTaHAAPTAMM.

Kak BbIrnsauT paii ANs YAIMTOK M KaKMMM AOMKHbI ObITb MHHOBALMOHHbIE KOCME-
TUYECKMe NPOAYKTbI — Y3HANW y OCHOBATeNel M BnafenbLeB bpeHaa KpuctuHbl

Cynepesckoii u Imutpus CepoBa.

- Pacckaxume ucmoputo ceoeli Komna-
HUU, Npo e€ 2AdeéHble eexu.

- C camoro Havana cosjaHua 6penga
Mbl BEPUIM B TO, YTO KOCMETUYECKNI Npo-
OYKT [O/DKEH C03[4aBaTbCsl B MPUPOAHbIX
YCNOBUSIX, U Hepnann BLOXHOBEHWE B OKPY-
atoLen npupoge.

Torga Mbl CrieLmnann3mpoBannch UCK0-
YUTENbHO Ha MbIOBAPEHUU: CaMKn CObu-
pann B necy Tpasbl W CYyLUWUAN CyXOLLBETbI.
MHorune peuenTypbl poXxaanncb U3 3HAe-
MUYeCKMX pacTeHUn. B mpouecce macliTa-
6upoBaHusl HpeHAa CTano MOHATHO, YTO
HY>KHO SIM60 NepeHoCUTb NPOU3BOACTBO B
NPOMbILL/IEHHbIE NOMELLEHNS, TNB0 NCKaTb
a/IbTepHATMBHbIE peLleHus.

B uTore npousBoACTBO 6bIIO OpraHu-
30BaHO Ha Ce/IbCKOXO3AMCTBEHHOW 3eMile,
KOTOPYIO 6bIJI0 0YeHb C/IOXKHO Nof06paTh.
Tem He meHee B 2018 rogy Mbl HaLLAW yYa-
CTOK, B KOTOPbIN BJAOXMAN MHOTFO CPeSCTB U
YCUAWIA: YCTPAHUAM 3PO3MIO MOYBbI, BbIKOP-
YyeBanv KOPHW W MHW NOTUBLINX AepeBbes,
NPONOXWAN  [OPOry, YCTaHOBWAW aBTO-
HOMHVIO CO/THEYHYIO 3N1eKTPOCTaHLMIo (Ha
yyacTke He bbIs10 3/1eKTpUYecTBa).

Ha paHHLIM MOMeHT Ha depme bpeHaa
npouspacrtatoT 3PUPHO-MaCIsiHbIE pacTe-
HW$, TaKne Kak po3MapuH, laBaHAa, MsATa, a
TaKXXe LUUTPyCOoBble: MaHAApWH, anesbCuH,
KYMKBAT U JINMOH.

Mbl gefiaeM CTaBKy Ha 3KCnepuMeHTaslb-
HOe pacTeHMeBOACTBO: Tak Kak depma Ha-
XOOUTCS B CyBTpOMMYecKoM Kaumare, 3TO
e[IMHCTBeHHOe MeCTO B POCCUN, TAe ecTb BO3-
MOXHOCTb BblpaLLMBaTh 3K30TUYECKME pac-
TeHWs. HekoTopble 13 HUX yXKe aKKIMMaTu-
3VIPOBaHbI: HANPUMEP, LUTPYChl Nan denxoa.
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Ho rnaBHbIV MOTEHLMAN — 33 akkKnma-
TM3aUMen HOBbLIX BMAOB, 3TO JACT 6osblue
BO3MOXHOCTEN [A/s1  3KCTPaKLUMM  HOBbIX
KOMMOHEHTOB, MOAAPUT ABTOHOMMUIO OT
WHOCTPAHHbLIX WHIPEAVNEHTOB, MO3BOIUT
LeNnnTbCa MOCAA0YHLIMWU MaTepuanammn c
Lpyrummn depmepamm A1s MpOMbILLIEHHO-
ro NPOV3BOACTBA B APYrMX OTPAC/ISX.

[lns Takoro pacTeHVMEeBOACTBA MpuMe-
HSieM Pa3/INYHble arpoOTEXHUYECKME TEXHO-
normn. HanpumMep, ano3 Bepa 3MMyeT Moj
NMapHUKaMK, a SIeTOM PacTeéT B OTKPbITOM
rPYHTE 4151 HOPMabHOrO X043 POTOCUH-
Tesa.

Ha [aHHbLIA MOMEHT Mbl TaKXe 3aHWn-
MaeMmcsl akkKmmaTmM3aumen aBokago — 3To
CNIOXHBIM WU JonArMin npoekT: 3 150 pac-
TEHWW Cernyac ecTb YeTblpe MPUrOAHbIX, C
HUMW MOXHO danblue paboTaTtb, pasMHO-
XaTb M TUPAXMPOBATL; XAEM ypoXam OT
3Tnx 06pasuoB, YTOObI MOHSTb, CMOXEM SN
3acaAuTb NAAHTaUMIO 418 NPOMbILLIEHHO-
ro NPOV3BOACTBA.

Ham yaanoch akkIMmMaTmn3npoBaThb KakTyC
OMYHLMSA, UM y>Ke 3aCadKeH rekTap 3emsu, Mbl
3anycTuaM NMHUIO CPeACTB Ha OCHOBE ero
XKMBOrO 3KCTPAKTA U MAaHMpyem eé paclum-
paTb. O4eHb XOPOLUO MpWXKMAACh po3a Aa-
macckas. B npowsiom rogy 13 10 000 kycToB
MonyYMAM ABe TOHHbI MMAPONAATa, B 3TOM
rofy NAaHMpyem nosyYuThb LEeCTb TOHH.

BbipalimBaeM pacTeHMs, a Takxke pa-
60TaemM Haj 3KCTpakTamu U BeLlecTBAMM
COBMECTHO C MpodeCcCcMoHanbHbIMU Tex-
HoMoramu, y Hac 6onbwon wTraT. M3ydaem
pacTeHms, HAXOAMM NHTEePeCHbIe BeLLLeCTBa,
KOTOPbl€ B HAX €CTb, 1, ONVPasiCb Ha 3TU Ha-
XOAKM, NPUAYMbIBAEM NHUN KOCMETUKMW.

OpHa 13 NocnegHNX Haxo4o0K — 3To H6a-
HaH, KOTOPbIM pacTeT y Hac Ha depme. 3a-
MEeTUAN, YTO B pacTeHUM NMPOUCXOAUT Obl-
CTPbIN CUHTE3, NPeanofoXUAN, YTO B HEM
MHOrO Mone3HbIX BelecTs. [poBenn wc-
CNefoBaHVIS: OXXMAAHMS OMpaBAAUCh, Mbl
HaLL/IM MHOTO MHTEPECHbLIX BELLEeCTB U Ceu-
yac byaem genatb KOCMETMKY Ha OCHOBe
3KCTpakTa 6aHaHa.

EWE oAnH BaXXHbIN MOMEHT — Hanauyue
3KCTPaKUMOHHOrO 060pyAoBaHNs, KOTO-
poe B Poccuu He KynuTb. Mbl MpoekTupyem
ero CamMmm COBMECTHO C KOHCTPYKTOPCKUM
6t0po, 3aTeM — NATEHTYEM.

- Pacckaxkume npo ocobeHHocmu 6peHda.

- Haw 6peHa — oAWH M3 CTapenmnx
6peHAOB HaTypasibHOM KOCMEeTUKM. Hawwa
KOMMaHwWsa 3apoawuniach 17 neT Hasag, Kor-
[a TONMbKO Hayano passmsatbcs 30XK-
Hanpas/ieHMe 1 NosiBUAACL NOTPeBbHOCTL B
HaTypasibHOM KOCMEeTUKeE. 3a 3TU oAbl yaa-
N0Cb BOMJIOTUTL MEYTY M NOCTPOUTbL «A0M



KpacHOMONSHCKOM KOCMEeTWUKWM» B BUAE
KpacuBenLlero COBpeMEeHHOro Mpoun3BOA-
CTBEHHOMO 3[aHWsi, @ BOKPYr obycTpouTb
CemMb reKTapoB 3em/1, Ha KOTOPOW Mbl 3a-
JIOXXWAW cafbl U BbipallyBaeMm LBeTbl U pac-
TeHUS ANd KOCMETUKWU. Mbl FOpAMUMCS, YTO
Halle yHUKa/IbHOe NMPOM3BOACTBO (YHKLMO-
HUpyeT 6e3 3neKTpuYeckux CeTen, Hawwm
COJIHEYHbIE NaHe reHepupyroT HaMm 3J1eK-
TpO3Heprnto Ha 80%. Mbl — eMHCTBEHHOE
npou3BoAcTBO B PO, KoTOpoe paboTaeT Ha
TakoM 60/1bLIOM MpoLeHTe BO306HOB/IsIe-
MOW 3e/IEHOM 3HEpruu.

- Kakoebl «mpu Kuma» eaweli Kocmemuku?

— Haww rugponatbl: 601bLWMHCTBO pac-
TEHWW 415 HAX Mbl BblpaLLMBaemM camu, no-
3TOMY yBepeHbl B TOM, 4YTO rMaponaT npo-
WN3BOAMUTCS M3 pacTeHUI, He NMPOXOAMBLLNX
NoAKOpMKY yAobpeHusamMn n He obpabo-
TaHHbIX nectuumpamun. Haw cnocob 3Kkc-
TpakuMn NO3BONSET AenaTb WX HACbILLEeH-
HbIMW 1 6€3 NCMONb30BaHNS KOHCEPBAHTOB.

JInHna ¢ myumHom SNAILLAB - 370 HO-
BbI YPOBEHb KOCMETUKM, IDEKTUBHOCTD
KOTOPOW NOATBEPXAEHA KITMHUYECKMMW UC-
NbITaHUAMU. KayecTBO MyLIMHa obecrneyeHo
HalWMMK 3aTpaTtamMmn Ha CleLuasbHbIA pa-
LIMOH YITOK 1 CO34aHMe Y/IMTOYHOrO pas.

Cepusi OPU - Haw COBMECTHbIA Mpo-
[yKT C 6norepom v rypy HaTypasibHOro
yxoda MpeHoun [MOHapOLLKY, KOTOPbIA Mbl
Co34anM M3 XKMBOrO 3KCTpaKTa KakTyca
onyHUMs. ONyHUUSE — 3TO «HOBbIN YEPHbIN»
B MMPe HaTypa/IbHOM KOCMeTUKM. Kak Kak-
Tycam yAaéTcs COXpaHsATb BAary B IMCTbsX
B MyCTbIHE, TOYHO Tak >ke paboTatoT Hawm
cpencTBa. [lonesHble CBOMCTBA OMyHLMW
MO>XHO MepeyncniaTb YacaMu: UHKKU B Jl1a-
TUHCKOW AMepuKe COTHW 1eT UCMOb3yIoT
3TO pacTeHWe 1 B NULLY, U B LenebHbix, U B
KOCMETNYECKNX Liensx.

3TV NpoAyKTbl BNOOASIOT B Cebs, Tak
KaK >XMBOW 3KCTpPaKT TBOPUT uyypdeca,
JIOAM BO3BPALLAKOTCS 33 3TUMM NPOAYKTa-
MW CHOBA M CHOBA.

- Paccka>xume npo eawu nocnedHue 3any-
CKu nodpo6Hee.

— Mbl 3anyCTUAM HOBYIO IMHUIO MPOAYK-
TOB A/ IMLA W Tena B COTPYAHMYECTBe C
3K06/10repoM 1 rypy HaTypanbHOro yxoaa
MpeHon MoHapouwky. Cpeactsa Ans avua
M Tena Co34aHbl HA OCHOBE YHUKAIbHOTO
VHIpeAMeHTa — KakTyca OMyHLMSs, KOTO-
PbI BbIPALLMBAETCS JIOKAJIbHO B COYUMHCKMX
cyb6Tponmkax Ha depme bpeHaa. 3To nep-
Bas B Hallen CTpaHe KOCMEeTMKA M3 OMyH-
LMK, BbIpALLEHHOW B Poccmm — B yCI0BUSIX
opraHu4eckoro 3emnegenus!

DKCTpaKT onyHuUMM obnagaeTt ycrnoka-
vBaoWmnM 3pdeKToMm 1 ycunvBaeT ecte-
CTBEHHYIO  3aLUNUTHYIO  DYHKLMIO  KOXMU,
npefoTBpallas Tak Ha3biBaeMyK TPaHC-
aNuaepMasbHyto NoTepto BoAbl. OH nmeeT
3aXmBAgOLWMe, NPOTUBOBOCMANUTENbHbIE,
a TaKke MOLLHble aHTUOKCUAAHTHbIE CBOM-
CTBa, KOTOpble MPensTCTBYIOT Mpoueccam
cTapeHus.

3anycTUAN  MHHOBALMOHHYIO JINHENKY
npoayktos SNAILLAB Ha ocHOBe MyLMHA
VANTKN — AKTMBHOrO KOMMOHEHTa, Mony-
4aemMoro ryMaHHbIM crocobom Ha depme
6peHaa B KpacHom MonsgHe. Bce akTMBHbIE
BelecTBa B COCTaBe MyLMHA AABHO W3-
BECTHbI KaK O4eHb 1eNCTBEHHbIe OMOMAXKM -

BatoL e KOMMOHEHTbI, UMEHHO MO3TOMY 3a
HUM 3aKpenuiach CaBa «4yL0-CpPeacTBay,
CMOCOBHOro CNpaBmUTLCS € Nt06OKW Npobne-
MOW.

bpeHa «KpacHononsHckas KocMmeTukan
CTPOUT CBOK paboTy, NCXOAS U3 MpUHLMNA
3a60Tbl 06 OKpy>KatoLen cpefe M KOHLen-
LM YCTOMYMBOrO Pa3BUTKS, MO3TOMY ANA
MapKy KpamHe BaXKeH MMEHHO MyYMaHHbIN
Cnocob noayyeHns MyumHa. s 3Toro Mol
paspaboTanu cneumnanbHY TEXHONOMMIO 1
annapar, Npy NOMOLLM KOTOPbIX MOAyYeHne
MyLMHA nponcxoauT 6e3 Bpeda A4ns Mon-
JIIOCKA W OLyLLAeTcs A5 Hero Kak «cra-
npoueaypanr.

MpaBuabHOe NUTaHWe 1 BepexcHble yC-
NIOBUS COAEPXAHMS YANTOK AAKT Kave-
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CTBEHHbIV KOMMOHEHT, 3PdeKTUBHOCTL KO-
TOpOro noATeepXaaeTcs 1abopaTopHbIMU
nccneoBaHNUAMM.

- PezeHepamueHoe 3emnedenue umeem
60nbloe 6ydyuwee?

- PereHepaTtuBHOe 3eMnegenvie Tpebyet
B60MbLWOro KOAMYeCcTBa BHUMAHMS K 3eMie,
a TaKKe TepneHus U BpeMeHu, Npu TakoMm
BMAe 3emnefennss HeBO3IMOXHO Moay4aTtb
06BEMbI MPOAOBONLCTBUS, KOTOPbIE MONy-
YyaeTcs BbIpAWMBATL MNPU  UHTEHCUMBHOM
3emnepennun. Mupy xe Tpebytotcs 60/b-
wme 06-EMDBI, YTOBbI HAKOPMUTL BCE Ha-
ceneHue.

PereHepaTuBHOe 3emnepenue, 6es-
YC/IOBHO, ByaeT pa3BmBaThCs, HO OHO MO-
npexxHemy 6yaetr nNpuBAeKaTb B MepBytO
odepeflb noTpebuTenen, KOTOpbIM BaXKeH
onpeaenéHHbLIN YpoBEHb KAYeCTBA XKMU3HU.

- Kakue uHHOBauuoHHble pa3pabomku
npumeHsitomesi 0As1 €o30dHuUsl U Npou3600-
cmea npodyKuuu Komnaduu?

- Mbl Hay4mancb pabotaTtb C >KUBbI-
MW 3KCTpaKTaMM KaKTyca OMyHUMS U anod
Bepa. B 06blMHOM MpaKTUKe WCMOb3yoT
NMOPOLLOK, KOTOPbIA BOCCTAHABAMBAIOT A0
COKa, NOTOMY YTO MAHTAUMIO C CbIPLEM Y
NPOM3BOACTBO MOXET pasfenstb OKeaH
VN KOHTUHEHT. B HaweMm ciyyae nabopa-
TOPWUS HAaXOAUTCS Ha TeppuUTOPUN CaMom
depMbl, rae BbIpaLMBAKOTCS CaMU CYKKY-
NeHTbl. Y Hac eCTb BO3MOXHOCTb MaKCW-
MaslbHO COXPaHUTb BCe MOJIe3Hble BeLlle-
CTBa pacTeHust 1 nepenatb UX B NPOAYKT.
Taloke Hallen ropAoCTbiO SIBASETCS IMHEN -
Ka Ha myumHe SNAILLAB. KavectBo Myum-
Ha N KONNYeCTBEHHOe COLEepIKaHWe B HEM
AKTMBHbBIX BELLECTB MOATBepXAeHbl nabo-
PaTOPHbLIMU UCTILITAHUSAMW. A KIIMHUYeCKas
3P beKTMBHOCTL HALIMX MPOAYKTOB HA OC-
HOBe MyLMHA NoATBepXAeHa POCTeCTOM.
Mbl O4eHb 3TOMY pajbl, TaK Kak Ajs TOro,
4TO6bLI OBUTLCS 3TOro 3P deKTa, HaMm Npu-
LWINOCb He MPOCTO HaYYUTLCS BbIpALLMBATD
1 cogepxaTb MOJUIKOCKOB, HO M HAy4UTbCS
[06bIBaTh MyLIMH N'yMaHHbIM Cnocobom. Ha
depme Mbl CO34aNN YAUTOUHbLIV part 1 Bbl-
palLMBaeM crieLmanbHbIi oropos Anas nu-
TaHUS YANTOK, @ Takoke caenanu AN Hux
«[eTCKUM Cafy U «pOAUbHOE OTAE/IEHMED.

- Modeaumecb nepcnekmueamu u nAaHa-
MU Ha 6ydywee.

— MnaHunpyem 1 ganslie passBuBaTb UH-
HOBaLMK, UCKaTb aKTMBHblIE BeLlecTBa B
pacTeHusx 1 Aenatb Ha Ux ocHoBe 3ddek-
TUBHYIO KOCMETHUKY.

PacwmpaTb aCCOPTUMEHT.

Yrnybnatbcs B Mukpobuonoruio (pep-
MeHTaumIo).

MHBecTMpoBaTb cpeacTea B faboparto-
pUO 1 TeXHOIOMOB, BblpalLMBaTbh KOMaHAy.
MpofomkaTb 3aHMMAaTbCA  3KCMEepUMeEH-
Ta/IbHbIM pacTeHWeBOACTBOM.

lodzomosuna CeemnaHa KHoiw

0000000000000
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- Tell us about the history of your company,
its main milestones.

- From the very beginning of the brand’s
creation, we believed that a cosmetic product
should be created in natural conditions, and
we drew inspiration from nature.

At that time, we specialized exclusively in
soap production: we collected herbs and dried
flowers ourselves. Many recipes were born from
endemic plants. In the process of expanding the
brand, it became clear that it was necessary to
either move production to industrial premises
or look for alternative solutions.

As a result, production was organized on
agricultural land, which was very difficult to
find. Nevertheless, in 2018 we found a plot of
land in which we invested a lot of money and
effort: we eliminated soil erosion, uprooted the
roots and stumps of dead trees, built a road
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and installed an autonomous solar power plant
(there was no electricity on the site).

Currently, the farm grows essential oil
plants such as rosemary, lavender, and mint,
and citrus plants such as tangerines, oranges,
kumquats, and lemons.

We focus on experimental plant breeding:
since the farm is located in a subtropical
climate, it is the only place in Russia where
it is possible to grow exotic plants. Some of
them are already acclimatized, such as citrus
and feijoa.

But the main potential lies in the
acclimatization of new species, which will
give us more opportunities to extract new
ingredients, make us independent of foreign
ingredients, and allow us to share plant
material with other farmers for industrial
production in other sectors.

We use different agronomic techniques
for such plantations. For example, Aloe Vera
winters under greenhouses and grows outdoors
in summer for normal photosynthesis.

At the moment we are also acclimatizing
avocado - it is a complicated and long project:
out of 150 plants we have 4 suitable ones, we
can work with them, multiply and replicate
them - we are waiting for the harvest of
these samples to understand if we can create
a plantation for industrial production.

We have managed to acclimatize the
Opuntia cactus, we have already planted one
hectare of land with it, we have launched a line
of products based on its live extract and plan
to expand it. Damask rose has taken root very
well. Last year we got 2 tons of hydrosol from
10,000 bushes, this year we plan to get 6 tons.

We grow plants and work on extracts and
substances with professional technologists,
we have a large staff. We study plants, find
interesting substances in them, and based on
these findings we create cosmetic lines. One
of the most recent discoveries is a banana
that grows on our farm. We noticed that the
plant is rapidly synthesized and assumed
that it contains a lot of useful substances.
We conducted research — our expectations
were justified, we found a lot of interesting
substances, and now we are going to make
cosmetics based on banana extract.

Another important point is the availability
of extraction equipment, which is not available
in Russia. We design it ourselves together with
a design office and then we patent it.

- Tell us about the features of the brand.

- Our brand is one of the oldest natural
cosmetics brands. Our company was founded
17 years ago, when the healthy lifestyle trend
was just beginning to develop and there was
a need for natural cosmetics. During these
years we have managed to realize our dream
and build “The House of Krasnopolyanskaya
kosmetika” in the form of a beautiful modern
production building and around it 7 hectares
of land on which we have created gardens
and grow flowers and plants for cosmetics.
We are proud of the fact that our unique
production facility operates oft the grid, our
solar panels generate 80% of our electricity. We
are the only production facility in the Russian
Federation that runs on such a high percentage
of renewable green energy.

- What are the “three pillars” of your
cosmetics?

— Our hydrolats: we grow most of the
plants for them ourselves, so we can be sure
that the hydrolat comes from plants that have
not been fed with fertilizers or treated with
pesticides. Our extraction method allows us
to make them rich and without the use of
preservatives.

SNAILLAB Mucin line is a new level of
cosmetics, the effectiveness of which has been
confirmed by clinical studies. The quality of the
mucin is ensured by our expenditure on special
snail food and the creation of a snail paradise.



The “OPU?” series is our joint product
with the blogger and natural care guru Irena
Ponaroshku, which we created from the live
extract of the Opuntia cactus. Opuntia is the
“new black” in the world of natural cosmetics.
Just as cacti in the desert manage to retain
moisture in their leaves, so do our products.
The beneficial properties of Opuntia can be
listed for hours - the Incas of Latin America
have been using this plant for food, medicinal
and cosmetic purposes for hundreds of years.

People fall in love with these products
because the live extract works wonders and
people come back for these products over and
over again.

- Tell us about your latest launches.

- We launched a new line of face and body
products in collaboration with eco-blogger
and natural care guru Irena Ponaroshku. The
face and body products are based on a unique
ingredient — opuntia cactus, which is grown
on the brand’s farm in the subtropics of Sochi.
This is the first in our country cosmetics made
from opuntia grown in Russia under organic
farming conditions!

Opuntia extract has a soothing effect
and strengthens the skin’s natural defenses,
preventing transepidermal water loss. It has
healing, anti-inflammatory and powerful
antioxidant properties that inhibit the aging
process.

We have launched an innovative line of
SNAILLAB products based on snail mucin,
an active ingredient produced humanely at the
brand’s farm in Krasnaya Polyana. All the active
ingredients of the mucin have long been known
as very effective rejuvenating components,
which is why it has become famous as a “miracle
cure” that can cope with any problem.

“Krasnopolyanskaya kosmetika” brand
bases its work on the principle of care for the
environment and the concept of sustainable
development, so for the brand is extremely
important is the humane way of obtaining
mucin. For this purpose, we have developed
a special technology and equipment, with the
help of which mucin extraction is carried out
without harming the mollusk and feels like
a “spa procedure” for it.

Proper nutrition and careful breeding
conditions produce a quality component,
the effectiveness of which is confirmed by
laboratory tests.

- Does regenerative agriculture have
a bright future?

- Regenerative agriculture requires a lot
of attention to the land, as well as patience
and time, and it is not possible to produce
the amount of food that intensive agriculture
produces. The world needs large quantities to
feed the entire population.

Regenerative agriculture will undoubtedly
develop, but it will still appeal primarily to
consumers who want a certain quality of life.

- What innovations are used to create and
manufacture the company’s products?

- We have learned to work with live
extracts of opuntia cactus and aloe vera.
The usual practice is to use a powder that is
reconstituted into juice because the plantation
with the raw materials and the production
can be separated by an ocean or a continent.
In our case, the laboratory is located on the
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farm itself, where the succulents themselves
are grown. We have the ability to maximize
the preservation of all of the plant’s beneficial
substances and transfer them into the product.
We are also proud of our SNAILLAB line of
mucins. The quality of the mucin and the
quantitative content of active ingredients are
confirmed by laboratory tests. The clinical
efficacy of our mucin-based products has been
confirmed by Rostest. We are very happy about
this, because in order to achieve this effect, we
had to learn not only how to breed and keep
molluscs, but also how to extract the mucin in
a humane way. We have created a snail paradise
on the farm and are growing a special vegetable
garden to feed the snails, as well as a “nursery”
and maternity ward for them.

— Share your perspectives and plans for the
future.

- We plan to continue developing
innovations, searching for active ingredients
in plants and making effective cosmetics from
them.

Expand the assortment.

Go deeper into microbiology (fermentation).

Invest in laboratories and technologists,
train a team. Continue experimental plant
breeding.

Prepared by Svetlana Knysh
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«HALLA OPAHLLN3A
NOAXO4ANT
ABCOJIFOTHO AJ14
JIKOBOT O TOPOLA»

CTOpMA 0CHOBATeNbHMLbI OpeHfa «PecHULbI

N 1» AnekcaHzpbl [openko fioKa3blBaer,
4TO MOXKHO M3 MacTepa No HapaLLMBaHMio
pecHuL, BbIPACTI 10 BNafieNnLbl KpynHOro
6bu3Heca. lepBas cTyana no ppaHwwmse bbina
oTKpbITa B 2019 roay B TOM e ropoze, uto u
cobcTBeHHaA cTyamA Anekcanapbl: B MbituwLax.
3a roaibl paboTbl MOXHO YBEpPEHHO CKa3aTb,
yTo CTpaTerna u busHec-Mogenb ABNATCA
pabounmu u peHTabenbHbiMi. Mbl noroBopuin
¢ Anekcanapoii 0 npeumyLiecTeax pabotbl
Mo GpaHLLM3e 1 0 TOM, KOMY NOAOIAAET TaKol
BapuaHT BeJeHnA busHeca.

- AnekcaHopa, pacckaxxume, 8 YEm yHU-
KasbHOCMb UMeHHO sauieli hpaHwiu3el?

— Mbl 3aHMMaemcA y3Kocneumanmnsnpo-
BaHHbIM HarnpaBJ/IeHNEM — U KaK pa3 B 3TOM
rnaBHas YHNKaNbHOCTb Hallen GpaHLIn3bI.
Takue cTyaum Bbi3bIBaloT JOBEPME Y KIMEHTa
B 3TOM KOHKPETHOM CermeHTe, B OT/IMyme ot
CTYAUI KPacoTbl, rAe OKa3blBaloT BCe YCNyru:
HauvHaA oT NefuKopa 1 3akaHumBas oT6enu-
BaHMeM 3y60B.

BTopow BaXHbIi MOMEHT — Hebosblure
BJIOKEHVA B OTKPbITUE CTYANIA. Y Hac eCTb TpU
Tapuda: «KabrHeT», «CTyams», «CTyausa max.
Ecnu 6paTtb Taprd «KabUHeT», To BNOXeHUs
COCTaBAT BCero b 290 TbiC. pybneit. 31o
nocusibHaA CyMMa, KOTOPYIO MOXeT MO3BO-
nuTb cebe macTep, YToObI HauaTb CBOW NyTb
1 passuTtue.

- Kakue ycnyau npedocmasnaiom eawiu
cmyouu?

- bpeHp «PecHnubl N2 1» — cTyama mogenn-
poBaHuA B3rnAga. B ycnyru Bxoaat Hapawm-
BaHMe pecHuL, yxoa 3a 6poBamY, JONroBpe-
MeHHas yKnagka 6poBeli, Br3ax. Ha faHHbIN
MOMEHT A 3aHMMalOCb Pa3BUTUEM CETU CTY-
M MOoeNnpoBaHNA B3rNsAaa deepanbHOro
YPOBHSA. [1na MacTepa-nawmeiikepa 37o 0cobo
aKTyaslbHO, MOTOMY YTO A OTKPbIBalo y3Kocne-
LMann3npoBaHHble CTyAUN NO MOAeNNpPOoBa-
HWIo B3rnaga.

- [inAa kakux HacenéHHbIX NYHKMOE Noo-
X00am eawiu moyku?

- MopxoaAat ans abconoTHO Noboro Hace-
NEHHOTO MyHKTa, 60/bLLOro UY Manoro, no-
TOMy YTO NpoLeAypbl BOCTPe6OBaHbI, aKTUBHO
PaCTET pPbIHOK. YXaXK1BaTb 3a COHOI [EBYLLKY
Bcerga 6yayT. [laxe B naHgemmio 6bi1 cnpoc,
MOTOMY UTO >KEHLMNHbI XOTENN BbIFALETb Be-
JIMKONENHO AJ1A CBOVIX CEMEN.

Tapud «KabuHeT» paccumtaH Ha OTKpbITUE
cTyaun B Hebonblvx ropogax. Ho 1o He-
BAXKHO: Tapnd NOJONAET KaK Ans HeGOsbLLO-
ro HacenéHHOro NyHKTa, Tak 1 Ans ropoja-
MUAIMOHHYKKA. Hawa $paHLumn3a nogxoaunt
abcontoTHO Ans ntoboro ropofa. Tem 6onee
B HEOOMbLUNX HACENEHHbIX MYHKTaxX npotye
3anycTUTb peKknamy: oHa byzeT ropasgo ge-

weBrne, nerye 6yfeT packpyTUTb CTYANIO 1
NpYBEeCTV KNNEeHTOB. B ManeHbKyx ropogax
xopouo paboTaeTt capadaHHoe paguno, no-
3TOMY OYeHb BaXKHO KaueCTBEHHOe OKa3aHue
ycnyr. B ropopax-mMvunivoHHrKax nerye npu-
Brieub KJIMEHTOB 3a CYET 6OMbLIOro NOTOKa
niogei. Ecnu B 6onblurx ropofiax HeKoTopble
KOMMaHUy MOryT No3BonmTb cebe npoceaaTb
MO KauecTBy YC/Iyr, TO B MalleHbKUX 3TO YpeBa-
TO HEraTMBHbBIMM OT3bIBaMU 1 CllyXaMu.

- AnekcaHopa, kmo eawiu ppanyatizu?
Kakue 2apaHmuu ebi mo)xeme um 0amo?

— Hawwwmm KnmeHTOM MOXET CTaTb Nlto6oli ye-
NOBEK, He TOJIbKO «roTOoBble» MacTepa. Jlioboi,
KTO 3aXO4eT OTKPbITb CBOW 613Hec. MaBHoe —
MMETb 60SbLLIOE XKefaHue HayaTb MaJIeHbKMMN
Wwaramuv 60sbLLO Ny Tb.

[axke ecnv yenosek He obnafaeT focTa-
TOYHBIMU 3HAHUAMY 1 HaBbIKaMu, Mbl BCEMY
00yurM, Ha BCEX 3Tamnax NoOMoXeMm, noaaep-
Xum. MpoxofAT exkeHeesbHble BCTPeUU C py-
KoBoauTenem, pa3bopbl ¢ KypaTtopom. Hawa
TexHMYecKas nogaepKka pabotaet 24 Ha 7.

- lpo enoxxeHus vl pacckasanu, paccka-
JKume npo cpokKu.

- B nto6om TapridpHOM nnaHe CTOAT onpe-
JenéHHble Cpokur. Ho Mory ckasaTb, UTo MakK-
CVIManbHbI CPOK 3amycka CTYAMMU OT MOMEHTa
3aK/loueHUs OroBopa A0 OTKPbLITWA CTYAUN —

30 pHei. B Tapnde «KabuHet» — 310 14 gHen, B
Tapude «Cryana max» — 30 gHe. B 3T gHK Mbl
NMPOBOAVM BCe 3Tanbl: nofbop nepcoHana, oby-
UeHVie pyKoBOAMTENS, 00yUYeHne afiMHNCTPATO-
OB, 3aKyrnKy MaTeprasnos, Mebeny v TaK fjanee.
3a 30 pHel byneT rotoBas K paboTe CTyaus.

MpriobpeTan dpaHLLK3y, YeNOBEK NoyyaeT
MOJSIHOCTbIO FOTOBbIN 6U3HEC.

- Kak ebl nomo2aeme ceoum ppanyatizu?

- Mbl aHanu3npyem nokasatenu cTygum
exxemecAYyHo. Kaxkabii mecal NnpoxoaunT co-
6paHuie, Ha KOTOPOM Mbl MOKa3bIBaEM aHaNMU3
KaXKAoW CTYANN: KTO Ha CKOJIbKO MPOLIEHTOB
PacTéT, KTO B NNOCe, KTO B MUHYcCe. AHanm-
3MpyeM OTCTaloLMe TOUYKM: Y KOFO HeT pocTa
NGO 3aCTPANN MW MOLLMV NMOKa3aTeNun Xyxe,
yeMm B npoLsiom mecsaue. Mbl aHanusnpyem,
noyemy Takasa cuTyauma nponcxoaut. Jaém
06paTHYto CBA3b, 0ObACHAEM, UTO HALO CAe-
naTb, NOMOraem BbI6paTbCA U3 3TOW CUTYaL UK.
Crynua fomkHa 06a3aTeNbHO pacTy Moc 5%
exemecAuHO. OHa AoMKHa JOCTUTHYTb CBOEro
NOTOsIKa, KOTOPbIV Mbl pacCyMTbiBaEM 3apaHee.

- MNodenumece nnanamu Ha Gyoyujee.

- Ecnu Kacatbcst npodeccrmoHanbHbIX nia-
HOB, TO 5 ceiiyac pa3BuBato deaepanbHyto
ceTb. [Tomoralo ocyLecTBUTb MeYUTy Kaxaom
«[I€BOYKM», KOTOPAsA XOTesia Obl OTKPbITb CBOWA
canoH. fl nomorato 310 cAenaTb, NPUBOXY 3a
pyuKy K pe3ynbTaTty. [110C K 3TOMy — Mbl CO3-
[aém lononHuTeNbHble paboyre MecTa. Xouy
[aTb BO3MOXXHOCTb KaXKAoW »eHLuHe pabo-
TaTb Ha ce6s 1 NPY 3TOM >KUTb CBOOOAHON 1
NMOJSIHOLEEHHOW »W3HblO.

lodzomosuna CeemsaaHa KHbiw



- Alexandra, what is unique about your
franchise?

- We work in a highly specialized field and
this is the main uniqueness of our franchise.
Such studios inspire confidence in the client
in this particular segment and unlike beauty
studios where they offer all services from
pedicure to teeth whitening.

The second important point is the small
investment in opening studios. We have three
tariffs: Cabinet, Studio, Studio max. If you take
the tariff “Cabinet’, the investment will be only
290 thousand rubles. This is a manageable sum that
a master can afford to start his way and develop.

- What services do you offer in your
studios?

- “Lashes Ne 1” brand is a look modeling studio.
Services include eyelash extensions, eyebrow
care, long-term eyebrow styling and makeup. At
the moment I am engaged in the development
of a network of studios of modeling the look of
the federal level. This is especially important for
a master lash maker, because I am opening highly
specialized studios for modeling the look.

- What cities are your outlets suitable for?

- They are suitable for absolutely any
place, big or small, because the procedures
are in demand, the market is actively growing.
There will always be girls who take care of
themselves. Even during the pandemic, there
was demand because women wanted to look
good for their families.

The “Cabinet” tariff is designed for opening
a studio in small towns. But it doesn’t matter —
the tariff is suitable for a small town as well as
for a city of millions. Our franchise is suitable
for any city. Especially in small towns it is easier
to advertise: it will be much cheaper, it will be
easier to promote the studio and bring customers.
In small towns, word of mouth works well, so it
is very important to provide quality services. In
cities with millions of people it is easier to attract
clients due to the large flow of people. If in big
cities some companies can afford to skimp on
the quality of services, in small towns it is fraught
with negative feedback and rumors.

- Alexandra, who are your franchisees?
What guarantees can you offer them?

- Anyone can become our client, not only
“ready” masters. Anyone who wants to start
their own business. The main thing is to have
a great desire to start small steps on a big path.

Even if a person does not have enough
knowledge and skills, we will educate, help and
support at all stages. There are weekly meetings
with the manager, debriefings with the supervisor.
Our technical support is available 24/7.

- You told me about the investments, tell
me about the deadlines.

- In each tariff plan there are certain terms.
But I can tell you that the maximum time for
opening a studio is 30 days from the moment
of signing the contract to the moment of
opening the studio. In the tariff “Cabinet”

MMEIOTCA MPOTUBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIbT

he story of Alexandra Gorelko,

the founder of the brand
“Lashes Ne 17, proves that it is
possible to grow from a master of
eyelash extensions to the owner of
alarge business. The first franchise
studio was opened in 2019 in the
same city as Alexandra’s own studio -
in Mytishchi. Over the years, we can
confidently say that the strategy
and business model works and is
profitable. We talked to Alexandra
about the advantages of working
on a franchise and who would be
suitable for such a business option.

"OUR FRANCHISE IS
SUITABLE FOR ANY
CITY”

it is 14 days, in the tariff “Studio max” -
30 days. During these days we carry out all
stages: recruitment of personnel, training of
the head, training of administrators, purchase
of materials, furniture, etc. For 30 days the
studio is ready to work.

If you buy a franchise, you will get
a completely ready business.

- How do you support your franchisees?

— We analyze the performance of the studios
on a monthly basis. Every month we have
a meeting where we show the analysis of each
studio: who is growing by how many percent,
who is in the plus, who is in the minus. We
analyze the lagging points: who has no growth
or is stuck, or the indicators are worse than
last month. We analyze why this situation is
happening. We give feedback, explain what
needs to be done, and help them get out of this
situation. The studio has to grow plus 5 percent
every month. It has to reach its maximum
ceiling, which we calculate in advance.

- What are your plans for the future?

— In terms of professional plans, I am now
developing a federal network. I am helping to
realize the dream of every “girl” who wants to
open her own salon. I help, I guide by hand
to the result. And we create additional jobs.
I want to give every woman the opportunity
to work for herself and at the same time live
a free, full life.

Prepared by Svetlana Knysh
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B CpennesexoBoii EBpone npu cme-
He Bnactu 06bI4HO 3By4ano: «Koponb
ymep. [1a 30paBcTByeT KOponb!»
[po MHOrMe 13BECTHbIE U NOOUMbIE
B Poccuu eBponeiickine bpeHp
Henb3$, KOHEYHO, CKa3aTb, YTO OHM
YMEP/U, HO BbIDAKEHME YLUN B
WHOM MUP» BNOJTHE K CNOXMBLUEACS
cutyaumu noaxoaut. OHAKo HUKa-
KOWM TPOH» He MOXeT 0CTaBaTbCs
(BOBOAHbIM JoNroe Bpems. HyxeH
WM HACNeSHWK, WU NPEEMHMUK, U
«[,eMOKPATUYECKM 3OPaHHDIN»
nupaep. Kak 06cTosT Aena B 370M OT-
HOLUEHMM B TaKOW Chepe pbIHKA, KaK
KocMeTmka?

06 3toM - B pasrosope ¢ Oneceit My-
CTaeBOA, YeNOBEKOM, AABLUIMM CBOE
UM$I KOMNAHWUM, KOTOPAs CeroaHs
IBNSIETCS BNAJENbLEM 25 TOProBbix
Mapok. o pa3nnyHbiMu 6peHpamu
«Mactepckas Onecu MycraeBoii»
eXEerofHo Bbinyckaet bonee

100 TOHH YHMKANbHOW «NPOLYKLMM
KpacoTbl»: pa3fMyHbIe COPTA MbIa,
LIAMMYHM, KPEMDbI, Fenu, Ckpabbl, To-
HUKM, TAPONATBI, CbIBOPOTKM, MaCKM
W Opyrue HatypasbHble CpeacTsa no
YXOAy 3a KOXeil nuua, Tena, Bonoc.
Utak...
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OJIECA MYCTAEBA:
«Cpedu pocculickux bpeHoos8
uoém bopsba 3a mo, 4mobel
ObIMb YCAbILWAHHIMUY

- Onecsl, ecem AU g4yepallHUM «KOpPOASIM
KOoCMemuKu» y)Ke HawaAadcb 3ameHa?

- lNpexpe Bcero, BaXHO pasfenaTb cermeH-
Tbl PbIHKa: MacCMapKeT v Jtokc. Ecnv rosoputb
0 MaccmapkeTe (CpefHUIN YeKk B Npepenax
~2000 py6.), To B Poccun 3a nocnenHuii rog
NosABMIOCH GOJbLLOE KOIMYECTBO KOMMaHWIA,
KOTOpble CTPEMATCA CTaTb 3aMeHON yLleALM
MNHOCTPaHHbIM 6peHam KocmeTuku. Hepo-
cTaTKa B BblbOpe ObI0TV-NPOAYKTOB 1 GpeH-
[l0B B CErMeHTe MaccMapKeTa Bbl ceryac He
nouyBscTByeTe.

YTO KacaeTcA POCCUNCKON KOCMETUKN
Knacca K¢, 34ecb fjena o6CcToAT CrIoXKHee.
JltoKC — 3TO, MpeXae BCero, Apyrve 6ioaxeTbl
Ha co3fjaHvie NpoAyKTa U ero yrnakoBKy, 60/1b-
Wwol MacwTab u ewé 6onbLuve 3aTpaTtbl Ha PR
1 pekniamHyto KamnaHuto. K nogobHoro poaa
6113HEC-BNOXKEHVAM rOTOBbI He BCe.

YyTb noapobHee 06 ynakoske. Y Hac B Poc-
CMM eCTb KOMMaHUN — KaK B CerMeHTe Macc-
MapKeTa, TaK 1 B CerMeHTe JIIOKC, — KoTopble
CTPEMATCA CO3AaBaTh U CO3AAI0T AeNCTBUTESNb-
HO KauyeCTBEHHbIN, paboTatoLwmin NpoayKT, HO
CO BCEM, YTO KacaeTcs ero yrnakoBKy, 6osbLuas
npo6nema. 3gechb A Meto B BUAY Kak An3aiiH
3TVX YMAKOBOK, TaK 1 TaKyto «yrnakoBKy 6peH-
Za», Kak PR, ny6nukauum B risHUe, co3aaHue
penyTaumm 1 IMUAXKa KOMMNaHUK, MOCTPOeHne
paboTbl c HdNOeHcepamu. A Beib YeM «BKYC-
Hee» NPOAYKT NOAAETCA, TEM Bbllle LIeHHUK
MOXHO CTaBUTb. [103TOMY 3ameHa NHOCTPaH-
HOW JTIIOKCOBOW HMLLW POCCUNCKMM BpeHamMu
noka rnop BOrnpocom.

- Koz0a yxodsm nudepbi, mem, kmo cmpe-
mumcs 6bimb He XyXKe uX, opueHmupyemcs
Ha ux ycnex, KaK HA B803MOXXHbIl npumep,
00/)KHO, Kaszanocb 6bl, cmaHoeumbCsl «nezye
dbiwamb». C 0dHOU CMOPOHBI... A ¢ dpyzoli
- cnopmcmeHbl, 6ezywue 6 00UHOUYKY, pedKo
nokasbledlom ebicoKue pe3ynbmambi. Pekop-
Obl 06bIYHO ycmaHasnuearom mozda, Kozda
yyecmeylom 6yKeanbHO 3a chuHoll dbixaHue
CUNbHO20 CONnepHUKA. A KaK ebl cuumaeme:
npouie Au cmano ome4yecmeeHHbIM 6peH-
dam ¢ yxodomM UHOCMPAHHbIX KOMnaHuil uau
cnoXxHee?

— MHorue ceii4ac roBopsT, 4To Nocsie yxo-
Aa NHOCTPAHHbIX 6peHAOB oTe4yeCTBEHHOMY
NpPOV3BOAUTENIO CTaNo ropasao nerve. f cum-
Talo, 3TO Unno3nA. B cBA3M co cnoxmeluenca
C|/|Tyau,|/|e|7| NMnoABNJIOCb OYe€Hb MHOIO HOBbIX

6peHI0B pOCCUICKOW KOCMETUKI. [Tpruyém
6GONbLUMHCTBO U3 HUX CO3AAOTCA NGO Norny-
NAPHbIMU VHOEHCepamu, TM6O ¢ pacuéTom
NMOWTV MMEHHO Ha MapKeTMenchl. 34ecb KoM-
naHMAM-3aKa3unKkam Jake He BaXKHO, KaKom
OyaeT cocTaB NPoOAyKTa, UTo ByfeT BHYTpM,
rMaBHOE — MPOCTO CO3AaTb MPOAYKT 1 NOObI-
CTpee BbIATA C HAM Ha BCEBO3MOHbIe TOPro-
Bble HTEPHET-NNOLAKN.

3T0 fOCTaTOYHO BoMbLIas NPobnema, C KOTo-
poli 3a nocnefHve NoAroaa-rof CTONKHYNCh
MHOrue cepbé3sHble kKomnaHuu. MNpouncxognt
3acunbe 6PeHOoB C OFPOMHbIM KOJIMYECTBOM
HapyLweHuin. A Korga nokynatenb nosyyaet
nofo6HbI HEKAUeCTBEHHDI NPOAYKT CHavyasa
OT oAHOro 6peHAaa, MOTOM OT BTOPOTO — 1 TaK
eLlé MHOXEeCTBO pas, TO Y HEro y»Ke HaunHaeT
dbopMMpoBaTbCA HEFraTUBHOE OTHOLLEHME KO
BCEM POCCUMINCKMM NPON3BOAUTENAM.

M3 nnyHoro onbiTa: 6bIBaeT, K HAM B KOM-
naHuio 06paLLaloTCA 3aKa3umnKK, Y KOTOPbIX
eCTb CBOE NPOM3BOACTBO U UbA NpoAyKLKA
Ha KOCMETNYECKOM pbIHKe yXe npofaérca.
OT HacC OHY XOTAT NPOJONIKEHNA PA3BUTUA X
KOMIMaHWI, CO3[aHUsA HOBbIX pa3paboTok. Ha-
UYMHAA U3yyaTb YXKe CyLLeCTBYIOLNIA NPOEKT
3aKa3uyKa, Mbl YaCTO HAXOAMM 3NIeMEHTapHble
HapyLleHNA TEXHNYECKOro pernameHTa Tamo-
YKEHHOrO COot03a A19 KOCMETUYECKON NPOaYyK-
uun. OTo Ha caMom fiene 6osblias Nnpobnema
POCCUINCKOrO KOCMETUYECKOTO PbiHKa. [Tpryém
y TaKUX KOMMAHWI eCTb CONULHbIE BIOKETbI
Ha peknamy 1 ymeHue nosnb3oBaTbCA pblya-
raMn MapKeTuHra, Mo3TOMY NX NPOAYKTbI XO-
powo npopgatotca. Ho He Bcerga 3Tv cpeacTsa
MOHO Ha3BaTb AEeNCTBUTENbHO KayeCTBEHHbI-
MU 1 3PGEKTUBHBIMM.

Kpome Toro, TeHaeHUMs co3paHunsa bpeHaa
paav npofax Ha MapKeTniencax B Utore He
NPVIHOCUT KOMMaHWAM Xenaemoro pesynbraTa.
MHorve gymatoT, UTo KOMNaHMA 3aNET Ha VH-
TePHeT-NNOLWAAKN, 1 BCE CIOXKUTCA yaayHo. [1o
baKTy, MHOrVie Mofo6HbIe KOMMaHKM GbICTPO
«CIlyBaloTCA», TakK KaK CTaNIKMBAIOTCA C HEOO-
XOAUMOCTbIO OTPOMHON, CEPbE3HOI PaboTbl
Hajl NpoABKeHUeM bpeHaa, Haj co3paHnem
ero UMmngxa, penyTtayuu.

Ecnv roBoputb 0 Hallern KoMnaHuu, To BCA
TeKyLlaa cMTyaumsa Ha KOCMETUYECKOM PbiHKe
NOATOJNKHYNA, fla)ke BbIHYAMIA HaC 3aHATbCA
PR ewé 6onee aktuBHo. CerofiHs, AeNCTBU-
TeNbHO, Cpean POCCUNCKMX BpeHaoB NAET
60pbba 3a TO, YTOObI ObITb YC/IbILLAHHBIMU.



Benlb, HECMOTPA Ha BCE M306mnMe MapokK
KOCMETVMKM, Ha CJTyXy OCTaloTCA Te KOMMaHuu,
KOTOPble 1 A0 CNIOXKMBLUENCA CUTYaL K yxKe
6bINM N3BECTHBI LUIMPOKOW NybnmKe.

Ho ecTb B yxofe MHOCTPaHHbIX KOCMeTU-
YyecKux 6pPeHAOB 1 NO3UTVBHBbIN acMeKT: y ce-
PbE3HbIX POCCUNCKNX NPOU3BOANUTENEN KOC-
METVKM 3a nocefjH1e nonroaa ynyywmnmncb
[M13aliH 1 noaaya 6peHpa. 3To OYeHb 3ameT-
HO, Halla KOMMaHMA He CTana UCKJTIYeHNeM.
MHorune nepecmotpenu 3HayeHune PR, ctanu
60sbLUe NPUCTYLLINBATLCA K CleuanmcTam
B laHHOW cpepe, n3yyaTby aHaNM3NPOBaTb
peKnamy yweaLwmx MHOCTPaHHbIX 6peHAOoB.
[laxe peknamHble Konnabopaumu ¢ 6riorepamu
CTann CTPOUTLCA NO-APYroMy.

- Umobbl okazambcs 6 yucae Audepos om-
pacau, 6peHdam Hy>KHbl c60€20 poda «20n0ca
usbupamenelin, Komopble 6ydym pezyAsipHO
«2010c08aMb» 3d HUX C6OUMU Kynoopamu u
6aHKoscKuMU Kapmamu. A 051 3mo20 HYXHa
«y3Haeaemocmb». Kak, kakumu cnocobamu
npodeuzaromcsi ce2o00Hs1 6peHdbl Ha pocculi-
CKoM pblHKe? Ecmb Au 8 eapuaHmax makozo
npodsuskeHus kakue-mo mpeHobi? [Mosieuauch
Au 8 PR-cpepe Kkakue-aubo «omkpbimus»,
«0OMKpoeeHus», HOBUHKU? M Kak amom npo-
uecc nocmpoeH 8 eaweti KOMnaHuu?

— W3 oTKpbITUI: MHPNIOEHCepam CTanu Ao-
BepATb MeHblue. OThaya oT peknambl y Kpyn-
HbIX 6J1OrepoB yXe He Ta, YTo Obina ewé roa-
nonTtopa Hasaf. bonbwnHCTBO ayanTopun y
6norepoB ceyac paccpefoToUeHO MAHUMYM
Ha iBe-TPY COLICETH, YTO TaKXKe YCIIOXKHAET pe-
KIIaMHOe COTPYAHNYECTBO C UHpN0eHcepamm.
BmecTo 6eCKOHeYHOoro cnncka 65orepos, y
KOTOPbIX MOXXHO AaTb peKnamy, bpeHabl cTa-
nu BbIGUpaTb ambaccagopctBo. AMbaccagop
6peHAa — 3TO YenioBeK, C KOTOPbIM ayAUTO-
pviA OTOXAECTBNSAET Ball 6peHA U KOTOpbIN
[OHOCUT A0 CBOEN ayANTOPUN €ro LIeHHOCTN.
K Bbibopy ambaccafopa, KOHEYHO, HY>KHO MOA-
XOAUTb OTBETCTBEHHO, MOCKOJIbKY OH byaeT
bopMMpoBaTb OTHOLLEHWE NOTPebuTens K
6peHAy 1 penyTaLyio KOMMIaHuu.

BpeHpabl TakxKe akTMBHO NPOABUraloTCcA 3a
CYET MHPOMOBOAOB. DTO MOXET ObITb YyacTre
B CEPbE3HbIX MEPONPUATUAX, NOSTyYEHNE Ha-
rpagpbl 1 faxke camblii 0ObIUHbI KOMMEHTapUi
NoAnMcYmMKa.

Ecnu rosoputb 0 Apyrux HoBuHKax B PR-
chepe, TO, NOXKanym, MOXHO OTMETUTb KOJ-
nabopaumim. 3To 0YeHb XOPOLLNIA UHCTPYMEHT
MapKeTVHra, KOTOPbI MO3BONSET OpeHaam
COBMECTHbIMW YCUNTUAMUN PaclipUTb ayau-
TOpUIO, NPMBAEYb AOMOJIHUTEIbHOE BHU-
MaHue rnokynaTtenen n NpoCTMMyMpoBaTb
npogaxu. NMpuryém HabrpatoT NoNynsAPHOCTb
Konnabopauuy 6peHaoB 13 pasHbix cdep. Ha-
npumep, KOCMeTUYeCcKana KOMMNaHUa MOXeT
co3fatb Komab C M3BECTHbIM PeCcTOpaHOM
U 6peHaoM ofexnbl. BaxHo, uTobbl Takoe
COTPYAHNYECTBO ObINIO OPraHNYHbBIM 1 IOTNY-
HbIM 1151 06erX CTOPOH.

- Ecmb npumep compydHuyecmea npo-
usgodumenell KocMemuKku Odxe € NUBHbIM
6pendom. [lymaro, 3mo nomoxkem éepHymb

mup 60 MHozue cembu... Ho ecau cepbésHo:
npumepbl Kakux Koanabopauuti paccmampu-
eaem, a mo)kem 6bimb, U yXe ucnoAbzyem
eawa komnadus?

— OTKpOBEHHO roBops, C Apyrmu chepamm
Mbl OCTAaTOYHO MIOTHO PaboTanu AaBHO, eLé
[0 TOTO, Kak MHOT e MOHANN, YTo Konnabopa-
LA - 370, AeNCTBUTENbHO, HTepecHo. Ceivac
Mbl NPOAOMKAaEM COTPYAHNYECTBO CO MHOTVMM
KomnaHuamm B opmate Konnabopauuid. B om
yuncne c fashion-nngyctpuei.

B 5TOM rofly Mbl MOXeM NoxBacTaTbCA AByMA
KPYMHbIMU KONNabopaLMoHHbIMU MPOeKTaMU.
MepBbint U3 HUX yXe yBuaen ceeT. [poeKT 3ToT
— GnaroTBOPUTENbHBIV 1 AJ1A HAaC abCOMTHO
HeKoMMepyecKnii. HeckonbKo MecALeB Hasag,
K HaM 06paTUINCh 13 KOMMaHUn «BKycHO — 1
TouKa» (bbIBLWan ceTb pecTopaHoB «Makgo-
Hanac») n oHpa «CeMba BMECTE», KOTOPbIN
3aHMMaeTCA CTPoUTeNbCTBOM «CeMenHbIX
[OMOB» — 6eCnnaTHbIX FOCTUHUL NPU Kpyn-
HbIX 60nbHMLax. Korga Taxeno6onbHble get-
K1 MONyYatoT HEOOXOANMYIO MEANLINMHCKYIO
nomolLyb, Nx cembu 6narogaps «CemenHomy
[OMYy» MOJTyYatoT BO3MOXKHOCTb ObiTb pAJOM
C H/MU 11 3a60TUTBCA O CBOUX AETHAX.

Moka «CemelHbln om» (bbiBLLMIA «[Jom Po-
Hanbaa MakfoHanaa») ecTb Tonbko B KaszaHu
npu [leTckon pecnybnrkaHCKOM KIMHUYECKO
60nbHULe. 10 niona emy ncnonHunocb 10 ner.
IMeHHO K 3ToMy t06uelo Halla KOMMaHWA 1
doHp «Cembsi BMeCTe» BbINyCTuM 6NaroTeo-
puTenbHbIN 6bloTr-Habop Rose. YHrKanbHbIi
AN3aiiH 1 KOMMNEeKTaLmMA 3TOro KOCMeTNYeCKo-
ro Habopa 6b1IM pa3paboTaHbl CNeLnanbHO B
pamKax konnabopauuu. Camoe BaxHoe: 50%
(299 py6.) OoT Npofaxu Kaxkgoro 6naroteopu-
TenibHOro Habopa Rose 6yaeT HanpasneHo B
romoLLb NogoneyHbIM poHaa «CeMba BMeCTe».
Habop pocTyneH K noKynke Ha MapKeTnnelicax
Wildberries, Ozon, Ha caliTe, B TpUIOXeHN 1
NPVIKaCCOBbIX 30HaX CETU «30510TOE AGNOKOY.
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B 6nurkaniem 6yayLem 3aniaHupoBaHo
nocTPouUTb BTOPOI Takow «CemMeliHbIN JOM» — B
MockBe, Ha TeppuTopun [leTCKom ropoackom
KNMHUYeCKon 6onbHULbI M. 3. A. Balunaesoi.

Ha Takyto konnabopauuo Mbl COrnacunmch
He pa3fyMmbliBas, MOCKONIbKY 3TO peasibHas
BO3MOXHOCTb MOMOYb COTHAM AeTel U
nx pogmutenen. A paga, Uto y Hawwemn KoOm-
NMaHUM eCTb BO3MOXHOCTb y4aCcTBOBaTb B
TakoMm 6narom gene, u A Npurnallal Bcex
ynTaTenen NPUCOeANHNTLCA K JaHHON Gna-
roTBOPUTENbHON akumu. fl nMyHo GbiBana B
«CemeliHOM floMe», BUZiena 1 3TUX JeTULLEeK,
1 UX pPOAUTENEN; 1 ellé pa3 MOHANA, KaK BaXK-
HO CNocobCTBOBATb TOMY, YTOObI OHM B Ta-
KOW CUTyaLm He pasnydanncb. laxke Bpaum
rOBOPAT, YTO NMoKa3saTeny Bbl3OPOBEHNS
y BeTeil, KoTopble UMEKT BO3MOXHOCTb BO
BpEeMsi fleYeHuns BUAETbCA 1 ObITb C poauTe-
namu, ropasgo nyyuwe. Kpome toro, «Cement-
Hble JOMa» JAlT BO3MOXHOCTb O0/bHMLLaM
NMOMOraTb Kak MOXHO 60/blIeMY KONMYecTBy
TAXeNoOOoNbHbIX JeTei.

PackpbiTb BCce MOAPOOHOCTM BTOPOro Ha-
Lero KoniabopaLoHHOro NpoeKTa A MoKa,
yBbl, He mory. CKaxy nuLlib, YTo OH byneT
MACLUTAOHbIM 1 BMJIOTHYIO CBSI3aHHbIM C VH-
ZaycTpuei moabl. Mbl COTPYAHNYAEM C MUPOM
fashion yxxe 6onee pecatv net. BgjoxHoBunmcb
paboTol POCCUCKUX AN3aliHEPOB, UX HEMO-
BTOPUMbBIM CTUJIEM, TEKCTYPaMM TKaHEN 1 He-
06bIYHBIMU dopMamm. U, Kak utor, cozpanu
noTpscaoLWmnii GbIOTU-NPOEKT B Konabopa-
uum ¢ fashion. OH cTapTyeT oceHbio. 3To byaeT
OYeHb KpacrBO, OYEHb CTUIbHO 1 B KaKOW-TO
CTeNeHN HeOXMNAAHHO. ..



30

In medieval Europe, when
there was a change of power,
it was common to hear: «The
king is dead. Long live the king!»
Of course, many well-known
and popular European brands
in Russia cannot be said to be
dead, but the expression «gone
to the next world» is quite
appropriate for the current
situation. However, no «throne»
can remain vacant for long.
Either an heir or a successor

or a «democratically elected»
leader is needed. What is the
situation in such a market sector
as cosmetics?

We talk about it with Olesya
Mustaeva, the person

who gave her name to the
company, which today is the
owner of 25 brands. Under
various brands «Olesya
Mustaeva’s workshop»
produces more than 100 tons
of unique «beauty products»
annually: various kinds of
soaps, shampoos, creams, gels,
peelings, tonics, hydrolats,
serums, masks
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OLESYA MUSTAEVA:

"There is a competition
among Russian brands to be

recognized”

- Olesya, Have all yesterday’s «kings of cos-
metics» been replaced?

- First of all, it is important to distinguish
between market segments: mass and luxury.
If we talk about mass - market (average
check within ~2000 rubles), in Russia over
the past year a large number of companies
have appeared, which are striving to become
a replacement for the foreign cosmetics brands
that have left. Now you won'’t feel the lack of
choice of beauty products and brands in the
mass market segment.

As for Russian luxury cosmetics, the
situation is more complicated. Luxury means,
first of all, a different budget for the creation of
the product and its packaging, a large scale and
even larger expenditures on PR and advertising
campaigns. Not everyone is ready for this kind
of business investment.

A bit more about packaging. We have
companies in Russia - both in the mass market
and in the luxury segment - that try to create
and produce a really high — quality, functional
product, but there is a big problem with its
packaging. I mean both the design of these
packages and such «brand packaging» as PR,
publications in glossy magazines, creation of
the company’s reputation and image, work
with influencers. After all, the «tastier» the
product is presented, the higher the price can
be. Therefore, the replacement of the foreign
luxury niche by Russian brands is still in doubt.

- When leaders leave, those who aspire to be as
good as they are look to their success as a possible
example. It seems that it should become «easier
to breathe. On the one hand... On the other hand,
athletes who run alone rarely achieve high results.
Records are usually set when they literally feel the
breath of a strong competitor behind them. What
do you think: has it become easier or harder for
domestic brands with the withdrawal of foreign
companies?

- Many people now say that it has become
much easier for domestic brands after the
foreign brands left. I think this is an illusion.
Due to the current situation a lot of new
brands of Russian cosmetics have appeared.
And most of them are created either by
popular influencers or with the expectation
of entering the market. In this case, the
companies — customers do not even care

what the composition of the product will be,
what will be in it, the main thing is to create a
product and quickly enter all kinds of online
marketplaces with it.

This is a pretty big problem that a lot of
serious companies have faced in the last six
months to a year. There is an overpopulation of
brands with a huge number of infringements.
And when a customer receives such a low -
quality product first from one brand, then from
the second, and so on a dozen times, he begins
to form a negative attitude toward all Russian
manufacturers.

From personal experience: Sometimes we
are approached by customers who have their
own production facilities and whose products
are already sold in the cosmetics market. They
want us to continue the development of their
company and create new developments. When
we start to study the client’s existing project,
we often find elementary violations of the
technical regulations of the Customs Union
for cosmetic products. In fact, this is a big
problem for the Russian cosmetics market.
And these companies have solid advertising
budgets and the ability to use marketing levers,
so their products sell well. But not always these
products can be called really high quality and
effective.

In addition, the tendency to create a brand
for the sake of sales on marketplaces does
not bring companies the desired result in the
end. Many people think that a company will
enter online marketplaces and everything
will work out well.In fact, many of these
companies quickly give up, because they are
faced with the necessity of a huge, serious work
on brand promotion, on creation of its image
and reputation.

Speaking about our company, the current
situation on the cosmetics market has forced
us to engage in PR even more actively. In fact,
today there is a competition among Russian
brands for recognition. After all, despite
the abundance of cosmetics brands, those
companies that were already known to the
general public before the current situation are
still in the public eye.

But there is a positive side to the withdrawal
of foreign cosmetics brands: serious Russian
cosmetics manufacturers have improved
their design and brand presentation over the



past six months. This is very noticeable. This
is also the case with our company. Many of
them have reconsidered the meaning of PR,
started to listen more to experts in this field,
to study and analyze the advertising of foreign
brands that left the market. Even advertising
cooperations with bloggers have started to be
built differently.

- To lead the industry, brands need a «constit-
uency» of people who regularly «vote» for them
with their bills and bank cards. And this requires
«recognizability». How, what methods are used
to promote brands on the Russian market today?
Arethere any trends in the variants of such promo-
tion? Are there any «discoveries», «revelations»,
novelties in the field of PR? And how does this pro-
cess work in your company?

- Among the discoveries: Influencers are
less trusted. The return on advertising from big
bloggers is not the same as it was a year and a
half ago. In addition, most bloggers” audiences
are now spread across at least two or three
social networks, making it more difficult to
work with influencers on advertising. Instead
of an endless list of bloggers to advertise with,
brands have started to turn to ambassadorship.
A brand ambassador is a person with whom
the audience identifies your brand and who
communicates its values to their audience.The
choice of an ambassador, of course, should be
approached responsibly, as this person will
create the consumer’s attitude to the brand and
the company’s reputation. In addition, today
brands are actively promoted at the expense
of newsbreaks. This can be participation in
serious events, receiving an award, or even the
most common comment from a subscriber.

If we talk about other innovations in the
PR sphere, then perhaps we can mention
collaborations. This is a very good marketing
tool that allows brands to jointly expand
the audience, attract additional attention of
customers and stimulate sales. Collaborations

between brands from different sectors are
becoming increasingly popular. For example,
a cosmetics company can create a «collab» with
a famous restaurant or clothing brand. It is
important that such cooperation is organic
and logical for both parties.

- There is an example of cosmetics companies
even working with a beer brand. 1 think this will
help bring peace back to many families... But se-
riously, what examples of collaborations is your
company considering, or perhaps already using?

— Actually, we have been working closely
with other spheres for a long time, even before
many people realized that collaboration is
something that is really interesting and brings
good returns. Now we continue to work closely
in this format with many companies, including
the fashion industry.

This year we have two major collaborations.
The first has already been piloted. This is a
charitable project, and for us it is absolutely
non - commercial. A few months ago we
were approached by the company Vkusno i
Tochka (former McDonald’s restaurant chain)
and the «Family Together» foundation, which
builds «family houses» — free hotels near large
hospitals. When seriously ill children receive
the necessary medical care, their families have
the opportunity to be close to them and take
care of their children.

So far, the «Family House» (formerly
«Ronald McDonald House») is only available
in Kazan at the Children’s Republican Clinical
Hospital. On July 10 it became 10 years old. To
commemorate this anniversary, our company
and the «Family Together» foundation released
a charity beauty kit «Rose». The unique design
and complete set of this cosmetic kit were
specially developed within the framework of
the cooperation. The most important thing:
50% (299 rubles) of the proceeds from the
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sale of each «Rose» charity kit will go to
the beneficiaries of the «Family Together»
Foundation. The kit can be purchased in
Wildberries, Ozon marketplaces, on the
website, in the app and in the Golden Apple
chain stores.

In the near future it is planned to build
the second such «Family House» - in
Moscow, on the territory of the Municipal
Children’s Clinical Hospital named after Z.A.
Bashlyayeva.

We agreed to this cooperation without
hesitation because it is a real opportunity
to help hundreds of children and their
parents. I am glad that our company has
the opportunity to participate in such a
good cause and I invite all readers to join
this charity event. I personally visited the
«Family House», saw both these children and
their parents, and once again I realized how
important it is to help keep them together
in such a situation. Even doctors say that
recovery rates are much better for children
who are able to see and be with their parents
during treatment. In addition, «Family
Houses” give hospitals the opportunity
to help as many seriously ill children as
possible. So let’s help seriously ill children
and their parents together!

Unfortunately, I can’t reveal all the details
of our second collaborative project yet. I
can only say that it will be large — scale and
closely related to the fashion industry. In fact,
our cosmetics company has been cooperating
with the fashion world for about ten years. We
were inspired by the work of Russian designers,
their unique style, fabric textures and unusual
shapes. And, as a result, we created a stunning
beauty project in collaboration with fashion.
The project will be launched in the fall. It will
be very beautiful, very stylish and to some
extent unexpected.....

MMEIOTCA MPOTNBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIBTMPOBATHCH CO CTELUMATTNCTOM
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«CTEJIADb»:

HEMPEB3OWAEHHbIV
dMMDEKT PE3YJ/IbTATUBHOM
KOCMETOJI0OM'MH

KocmeTonorus - Monogas 0Tpacib MEAULMHDI, KOTOPas YCMELWHO BHeAPAETCS Ha
PIHOK MEAMLMHCKMX CAIYT HA NPOTSHXKEHUM NOCNENHEr0 AeCSTUeTHUS U NONyYaeT
CUMNATUM NALMEHTOB. MHOTMM U3BECTHO, YTO C MOMOLLBIO KOCMETONO0TUM MOX-
HO pewwuTb NpobaeMmbl C KoXen 1M, yopaTb HekoTopble AedeKTbl, HO BCEM Nn
WU3BECTHO, YTO KOCMETONOTMS MOXKET 3aMEHUTb MHOTME BMeLLATeNbCTBA NNacTuye-
CKOW XWpyprumn? Y3HaeM y maBHOro Bpaya KAMHUKKM «Jctenab» Onum Yebotape-
BOW, KaKM1e MHHOBALMOHHbIE TEXHONIOMMM CeiAYac BHEAPSIOTCA B KOCMETONOMIO.

- lOnus KOppesHa, 30pasecmeylime! Pac-
CKaxume, KAk 6bl npuwau é npogeccuto?
Koz0a npuwno oco3HaHue, 4ymo ébl Xomume
cmamb epayom?

- Ewé B getcTBe A NOHANA, YTO XO4y CTaTb
Bpayom. B 13 neT A npoumnTana «3anucku
mMosioforo Bpaya» u «Cobaube cepaue»
M. A. bynrakoBa, KOTopble BneYyaTnniu
MeHA o rNy6uHbl Aywn 1 NpooyAuny He-
NCTOBbIN NHTepec K npodeccuu. Kto-To es-
ANT Ha TOHKN, KTO-TO MAET B ropbl — 1 3TO
BbI3bIBAET Y HEro BblpabOTKy agpeHanvHa;
B MOEM Cilyyae mos paboTa — 3TO MOW exe-
AHEBHbIN agpeHanuH.
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Korpa A noctynuna B MHCTUTYT, TO Ha nep-
BbIX Kypcax 00yuYeHUs NCMbITbIBasia OrpoOMHOe
YOOBOJIbCTBME OT BO3MOXHOCTEN paboTbl €
YyesloBeYeCKNUM OPraHM3MOM, HayUHbIX pas-
paboTOK, HEMPEPbIBHO Pa3BUBAIOLLYMXCA BO
BCeX OTpacnax meamunHbl. W cenvac, korga
A y>Ke MHOro nieT paboTato Bpayom, TOT 3anan
BO MHe He yTux. EWwé Bpay — 310 1 counanb-
HasA ncropus. Camopeanusauma NPoNCxoanT
132 CYET NOMOLLM JIIOAAM, KOTOPbIE ABNAIOTCA
TBOVMMM NaumeHTamu. [epen Bpayom cTtomT
KOHKpeTHas 3afjaya, 1 OH JO/KeH eé BbinoJi-
HWTb, TO €CTb MONYyUYNTb pe3ynbTat. foBopA o
KOCMETONOrK, 3To MOXeT ObiTb N36aBneHne

OT aKHe, MUIMEHTHbIX MATEH U MHOXeCTBa
APYrUX Tak Ha3blBaeMmbIx fepeKToB, KoTopble
Hen36eXHO BANAIT NYCTb HE Ha XU3Hb, HO
Ha eé€ KayecTBo.

B TOM, UTO A CTaHY MMEHHO KOCMETOJI0rOM, A
TaKxe ornpefenuiacb 4OCTaTOYHO PaHO: KOraa
NOABMSINC KNMHNYECKMe ANCUMNANHDI. Toraa
A CTana CTapoCTol Kpy»Ka AepMaTonorum un
NPOXoAuna NPakTUKy B NTyyLlein KOCMeTomNo-
rMyeckomn KnvHvke ropopa OpeHbypra. U oa-
HaXbl Ha Mapax No XMPyprum Hal npenoaa-
BaTesb MOMHTEPECOBAJICA, KTO KeM XOUeT CTaTb
B 6yaywem. OTBeTbl 6bIIN Pa3Hble: OHKOJIOT,
racTPO3HTEpPOJIOr, peaHMmaTosnor 1 T. A. Kor-
[a A CKa3ana, YTo Xouy CTaTb KOCMETONOroM,
TO B ayAUTOPUN pa3fasca cMeX, B TOM yncse
YCMeXHYNCA 1 cam npenofasaTesib, KOTOPbI
CKasaJl, YTO KOCMETOJIOr — 3TO He NMPOo Mefu-
LHY 11 BooGLLe KpaliHe CTpaHHas npodeccus.
MpocTo BO BpeMeHa Moel y4ébbl KOCMETONO-
rmA eNCTBMTENbHO He Obina NonynsapHa HK
B MeAVLIMHCKOW cpefie, HU CPeam Kutenen
Hallen CTpaHbl.

Mpexae yuem NOMTK B KOCMETOJIOTMIO, A
OKOHYMa OpANHATYpPY NO AepMaTOBeHepo-
norvn. Ha nocnegHem Kypce ofviH Bpay U3
KITMHVIKK, TAe A XOoTena paboTatb, yluna B fe-
KPETHbIN OTMYCK, 11 €€ MECTO OblN0 BaKaHTHBIM.
B KNIMHMKY MeH#, Kak CoCOBHOro CTyfieHTa,
npusena 3aBegyowana kadenpon gepmaTo-
noruv 1 BeHeponoruu Jllogmuna lNpuropbes-
Ha BopoHWHa, 1 MeH:A B3AnN Ha AOMKHOCTb
MeAcecTpbl. TaM A 1 Hayana cBow npodeccu-
OHaslbHbIN NyTb.

- Kakumu 6binu npednocbinku K co30aHuto
KAUHUKU «3cmenab»?

- HenpoponxutenbHoe Bpems A paboTtana

B OpeHbypre. fl HapalyMBana CBOM KOMMeTeH-

unn B 061aCcTN KOCMETONOTNY N YaCTO e3an-

la Ha I'IpO(IJECCI/IOHaﬂbeIe MeponpuATuA B



Mocksy. B 2001 rogy s nepeexana B CTONNLLY.
PaboTana B HECKONbKUX KINMHUKaX 3CTeTnye-
CKOW MefMLINHbI, B CaJIOHaX KPacoTbl C Mean-
LMHCKON NneH3mnein. U yepes onpegenéHHoe
BPEMA Mbl C My>eM peLlniv OTKPbITb CO6-
CTBEHHYIO KIMHVKY. OTO 6bIn0 12 neT Ha3aga.
CKOpO Mbl OTMETMM CBOW 13-1 fiIeHb POXKAEHNA
1 CMEHVM JTOKaLMIo Ha 6onbLuyto nioLwab.

- Kakumu kauecmeamu donxxeH o6nadamb
epad, umobbl 6bimb ycnewHbimM U 3¢pPpekmus-
HbIM? Bedb 6ce Mbl OCMAEMCS 8 nepayio ove-
pedb A0dbMU...

- be3ycnoBHO, Bpay JOMKEH NOAAEPXKM-
BaTb onpefenénHbln ctatyc npodeccmm. OH
He MOXeT ObITb B MIIOXOM HAaCTPOEHNU, CINLL-
KOM 3aKpbITbIM /1A nayueHTa. 310 TpebyeT
60/1bLIOro YPOBHA BHYTPEHHeN 3Heprum. Ho
Beflb Bpau JOJIXKEeH 0CTaBaTbCA NPUMepPOM,
6bITb C MALMEHTOM B KOHTaKTe HE3aBUCUMO OT
TOrO, KaKue NIMYHble Npobnembl MPUXOANTCA
nepexusatb. [1a, 3T0 C/IOXKHO. A Kak nHave?
BOLLJIA B KIIMHUKY, Nepeopenach, ynbloHynachb
1 MFTHOBEHHO OCTaBua cBov Npobnembl 3a
Asepbio KNMHMKN. Cenyac NpuAET naumeHT
CO CBOEN Npo6nemMo, 1 A AOKHa ObITb B XO-
poLuem HaCcTPOeHMH, ynblbaTbCA, AapUTb eMy

Tenso 1 yBePeHHOCTb B TOM, YTO ero npobie-
My A CMOTY pelmnTb. Hu B Koem criyyae Henb3A
nepefasaTb CBOW HEraTUB NaUWEHTY, 3TO B
NPVHLMMIE NPOTNBOPEYMT STUKE NPodeccuu.
- Ho eedb 3mo o04eHb CAOXKHO...

- HukTO 1 He roBopwun, yTo ByAeT nerko, Ho
B 3TOM 1 eCTb BCA CyTb BPauebHON NPaKTUKM.
Co BpeMeHeM Tbl NPOCTO YUULIbCA He NpU-
HOCUTb CBOV NPOGAEMbI 1 MbICIIN Ha PaboTy.
M 370, KCTaTh, OUYeHb BaXKHO, BeAb y Tebs HeT
BPEMEHM pacKncaTb, CAaBaTbCS, 3aLMKIMBaTb-
cA. A Ha MHorve Npobnembl nocne pabouyero
[HA y#aéTca NoCMOTPETb C APYroi CTOPOHDI,
He CTO/b SMOLMOHaNbHO. JINUHO MeHA paboTa
Aep>uT B ToHyce!

- Bbl ckasaau, Ymo emecme ¢ myxem pe-
wuAau omkpbimb KAUHUKY. To ecmb «3cme-
Aab» - 3mo cemeliHblili 6uzHec?

- [la, 3TO Hall COBMECTHbIN NpoeKT. My
NMONHOCTbIO PYKOBOAUT OPraHn3aLMOHHbIMM

BOMPOCaMW, B TOM yncie GprHaHCOBbIM OTAe-
7IOM, OTAESIOM MapKeTUHra 1 IT-oTpacsibio, a A
3aHMMAOCb PaboTo C MeANLIMHCKIM Nepco-
HaNoM 1 BeAly BpauebHyto NPaKTuKy.

- Tsakeno Au eecmu 6uU3Hec ¢ 4eN08eKoM,
€ KomopbiMm 6edéwb domauiHee X0351iCMeo,
cmpouwb 6bim u noddepixkuedewb cemeliHbIll
o4az?

— Mbl n3HavyanbHo aenernposann o0bA3aH-
HOCTV Mexay COOOo 1 CTapaeMcs He BMeLLU-
BaTbCA B paboTy Apyr apyra. OgHako 6biBaet
1 TaKoe, YTO Ha paboTe pellaellb opraHu3a-
LNOHHbIE MOMEHTbI N NPUXoAnLlb K OOHOMY
3HameHaresto, a AOMa BCE MOBTOPAETCA BHOBb,
HO Mo Apyrvm Bonpocam. Torga 6biBaeT oLy-
LeHune, YTo Tbl Ha paboTe 24/7. U BCE xe K
obulemMy 3HaMeHaTeso B ceMelHOM Gu3Hece
npmnxognib 6bICTpee, yem B I'IapTHépCKOM, B
KOTOPOM, KpOoMe paboTbl, HAYETO C MAPTHEPOM
He CBA3blBaeT.

B nio6om cnyyae cemeiiHbin 613HEC TONTbKO
yKpenun Hawun B3aMMOOTHOLUEHNA. MbI Ha-
YyUmnnch GbiCTpee JOroBapuBaTbhcs, 3bpdek-
TUBHEE pacnpenenaTtb O6ﬂ3aHHOCTVI, 60nb-
e JoBepPATb APYr APYrY 1 BOOOLLE MeHbLle
ccoputbea.

- C Kakumu 3anpocamu K eam Hauie ece2o
obpawaromcs nayueHmsl U Kak ébl nomozae-
me um pewumb ux npobnempi?

- Yauwe Bcero B Halwy KNNHUKY obpaLla-
I0TCA C TaKMMM 3anpocamu, Kak ynyylueHme
LBeTa KOXW 1 KayecTBa Koxu. K nepsoin
KaTeropum MOKHO OTHECTU NaLNEHTOB C
menasmomn, po3auea Koxun. Ko BTopon Ka-
Teropun He BCerfga OTHOCATCA BO3pacTHble
nauneHTbl. Hanprumep, BOT cerogHA K Ham
obpaTunack Mosiofas XeHuwuHa 32 neT no
BOMPOCY APABGNOCTU KOXN N BEPXHUX BEK.
MaumneHTKa y>Ke 3anmncanacb Ha nnactmye-
CKyto onepayuto. Mbl e NnpoBenn skcnpecc-
aHanu3 COCTOAHUSA KOXIN U BbIABUNW LiENbIi
pAn AedbMUUTOB MUKPOSNIEMEHTOB 1 BUTaMU-
HOB, KOTOpPbIX €1 He XBaTaeT, U HazHaYuIn
NOMOJNIHUTENbHbIE nccnenoBaHus. Mocne
TOro Kak 6yayT npoBefieHbl KoNilareHocTu-
MynupyloLme npouenypbl — Hanpumep, Npu-
MeHEH HenHBa3nBHbIN nasep PICOWAY, -
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naLMeHTKa, BO3MOXKHO, OTIIOXKMT onepauuio
Ha HECKONbKO, a TO 1 Ha AecATb JeT.

TakXe K HaM YacTo obpallatoTcs naym-
€HTbl € 3anpocom Koppekunn eurypsl. Ca-
Masi nonynApHas npoueaypa no pabote ¢
KNPOBBIMU NTOBYLWIKAMW — KPUOAMNONN3
Coolsculpting, KoTopbIi He MPOCTO Mofe-
nupyeT Teno, [o6UBasCb NeanbHbIX NPOo-
nopuui 6e3 onepauunm, HO 1 peLlaeT BO-
npoc apA6aocTy Koxu. MprUHATO cunTaThb,
yTO APAGNOCTL 0OYC/IOBNEHA BO3PACTHBIMU
n3meHeHusmMmM. Ho 370 He Tak. K Ham obpa-
LWATCA 1 MoNioAble AeBYLIKM ¢ Npobnema-
MU ApABGAOCTY KOXU B 0611aCTV NOAMbILLEK,
nepefHen CTEHKM KMBOTA 1 NIOKTeN. JIOKTU 1
NMOAMBILLKM Yallie BCcero 6biBalOT OTKPbITbIMU,
No3TOMY 3aCJTyXM1BaT 0C06Oro BHUMaHUSA
B 3aMpocax Halwux nayneHTos. Ana pewe-
HUA 3TON Npo6nembl Mbl UCMOMNb3YeM VHb-
ekunoHHbIn npenapat SCULPTRA Ha ocHoBe
nonn-L-mono4yHom KucnoTbl. B Hawen KnnuHu-
Ke Mbl pa3paboTanu u BHeApUNN co3fiaHne
«BpasnnbCKmx Aroguuy» (C MICNONb30BaHNEM
NOJIMOJSIOYHON KNCNOTbI) C annapaTHon me-
Toankon Emsculpt Neo. Takaa meToaunka no-
3BOSIAET MOZENNPOBATH U MbILLEYHbIE KOHTY-
pbl, rAapaHTpPyA naeanbHbI pe3ynbTaT 6e3
XUPYPruyeckoro BMellaTenbCcTBa.

Kpome Toro, y Hac ecTb Heckosibko 6naro-
TBOPUTEJNIbHbIX MPOEKTOB C Pa3HbIMU rpyn-
namu nauneHToB. K ogHOM 13 TaKNX OTHO-
CATCA NaUMeHTbl ¢ pybuamu nocne neyeHus
cocyancTbix Manbdopmauunin (BPoKAEHHbIX
COCYANCTbIX NATEH), KOTOpPble Neynnu c
NOMOLLbI0O NHTEHCUBHbIX TPAaBMUPYIOLMX
WwnndoBOK.

- Kakue nnanbi bl cmpoume Ha 6ydywee?

- Kak 51 y>ke roBopuna, Mbl flaHUpyem nepe-
exaTb B 60/blliee NoMEeLLEHVE, TAE CMOXKEM
NONHOCTbIO peann3oBaTb CBOW NOTeHUMan,
YCUNUTb JMarHOCTUYeCKME N TepaneBTuye-
CKune oTaeneHus.

Ham npepctount ewwé 6onblue ycunmnTb Ko-
MaHAHY0 paboTy HalUUX CNeLnanncToB: Ha-
UYMHaA OT aAMUHUCTPATOPOB N COTPYLHMKOB
KOJ-LIeHTPa U UHTEpHeT-Maras3rHa o Bpayen
1 MefCcecTép.

Mbl nnaHupyem ycunuTb Haw yyebHbli
KOMIIEKC, BHEAPUTb HOBblE HanpaBfeHNA B
cemMuHapax, pa3BrBaTb HOBbIE FpaHu Koma-
60opaumm C HaWVMKU NapTHEPaMK.

TakxXe B NnaHax — COBepLIEHCTBOBaHME
CTaHJAPTOB KNVHMKK, MO3BONAKOLWMX pellaTb
HECKOJIbKO pa3nunyHbIxX 3agaay. Bo-nepsbix,
HOBble KaueCTBeHHble CTaHAapTbl yyywaT
paboTy ¢ naumneHTaMu 1 NOBbICAT NOANBHOCTb
nepcoHana. Bo-BTopbix, BbiBEAYT Ha eLwé 60-
nee BbICOKWI YPOBEHb OOCNYXKNBAHWA, YTO
YyNyylwnT MapKeTUHIroBble Nokasatenu. Ana
MeH#, KaK pyKoBOAMTeNA, BHeAPEHME HOBbIX
CTaHOAPTOB — BaXKHbIl MOMEHT B MEHE[PKMEH-
Te, KOrfia eCcTb BO3MOXKHOCTb MOCMOTPETb Ha
OU13HEeC C No3MLMM NALMEHTa, a He COOCTBEH-
HUKa, ¥ OQHOrO 13 NINAEPOB PbIHKA, YTO 3aya-
CTYI0 OTKPbIBAET HOBbIE IPaHN U HEQOPaAOOTKM

CTPYKTYpbI.

lMoozomosuna Bukmopus JlykesaHoga
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ESTELAB:

THE UNRIVALLED EFFECT
OF HIGH-PERFOMANCE

COSMETOLOGY

Cosmetology is a young branch of medicine that has been successfully
introduced to the medical servants market over the past decade and has
been gaining the sympathy of patients. Many people know that with the
help of cosmetology you can solve problems with the skin of the face,
remove some defects, then does everyone know that cosmetology can
replace many plastic surgery interventions? We will find out from the
chief physician of the Estelab clinic Yulia Chebatareva what innovative
technologies are being introduced into cosmetology nowadays.

- Yulia Yurievna, hello! Tell us how you got
into the profession? When did you realize that you
wanted to become a doctor?

- Even as a child, Irealized that I want-
ed to become a doctor. At the age of 13, I
read the “Notes of a young doctor” and
“The Heart of a Dog” by M.A. Bulgakov,
which impressed me to the depths of my
soul and aroused a fierce interest in the
profession. Someone goes to the races,
someone goes to the mountains, and this
causes him to produce adrenaline, in my
case, my job is my daily adrenaline.

When I entered the university, in my
first years of study I felt great pleasure
from the possibilities of working with
the human body, scientific developments
that are constantly developing in all
branches of medicine. And now, when I
have been working as a doctor for many
years, that fervour has not subsided in
me. And yet, the doctor is also a social
story. Self-realization also occurs through
helping people who are your patients. The
doctor has a specific task, and he must
fulfill it, that is, get the result. Speaking
of cosmetology, it can be getting rid of
acne, age spots and many other so-called
defects that inevitably affect, if not life,
but its quality.

I also decided quite early on that I
would become a cosmetologist, when
clinical disciplines appeared. Then I be-
came the head of the dermatology circle
and had an internship in the best cos-
metology clinic in the city of Orenburg.
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And, one day, during a university class on
surgery, our teacher asked who wanted to
become what in the future. The answers
varied: oncologist, gastroenterologist, re-
suscitator, etc. When I said that I wanted
to become a cosmetologist, the audience
laughed, including the teacher who said
that a cosmetologist was not about medi-
cine and in general an extremely strange
profession. Just in the days of my stud-
ies, cosmetology was really not popular
neither in the medical environment, nor
among the our countrymen.

Before going into cosmetology, I com-
pleted a residency in dermatovenerol-

ogy. In the last course, one doctor from
the clinic where I wanted to work, went
on maternity leave, and her place was
vacant. Lyudmila Crigorevna Voronina,
the head of the Department of Dermatol-
ogy and Venereology, brought me to the
clinic as gifted student, and I was hired as
anurse. That’s where I started my profes-
sional career.

- What were the prerequisites for the estab-
lishment of the Estelab clinic?

- For a short time I worked in Oren-
burg. I was building up my competencies
in the field of cosmetology and often went



to professional events in Moscow. In 2001,
I moved to the capital. I worked in several
aesthetic medicine clinics, in beauty sa-
lons with a medical license. And, after a
certain time, my husband and I decided
to open our own clinic. That was 12 years
ago. Soon we will celebrate our 13th anni-
versary and move to a larger location.

- What qualities should a doctor possess to be
successful and effective? After all, we all remain,
first of all, people...

- Of course, a doctor must maintain a
certain status of the profession. A doctor
can’t be in a bad mood, too shut-in for the
patient. It requires a great deal of inner
energy. But a doctor has to remain an ex-
ample, to be in contact with the patient,
no matter what personal problems they
are going through. Yes, it’s difficult. How
could it not be? I enter the clinic, change
my clothes, smile and instantly leave my
problems outside the clinic. Now the pa-
tient will come with their problem, and
I have to be in a good mood, smile, give
them warmth and confidence that I can
solve their problem. In no case should I
transfer my negativity to the patient, it is
basically against the ethics of the profes-
sion.

- But it’s very difficult...

- Nobody said that it would be easy,
but this is the whole point of medical
practice. Over time, you just learn not
to bring your problems and thoughts to
work. And, by the way, this is very im-
portant, because you don’t have time to
become crumble, give up, dwell on. And
after a working day, you can look at many
problems from a different angle, not so
emotionally. Personally, my work keeps
me on my toes!

- You said that you and your husband decided
to open a clinic. So Estelab is a family business?

- Yes, this is our joint project. My hus-
band is in full charge of organizational
matters, including the financial depart-
ment, marketing department and the IT
industry, and I work with the medical
staff and conduct a medical practice.

- Is it difficult to do business with a person
with whom you run a household, build a life and
maintain a family hearth?

- We initially delegated responsibili-
ties between us and try not to interfere
with each other’s work. However, it
happens that at work you solve organisa-
tional issues and come to an agreement,
but at home everything is repeated
again, but on other issues. Then it can
feel like you are at work 24/7. And, nev-
ertheless, you come to an agreement in
a family business faster than in a part-
nership business, where, apart from
work, nothing connects you with your
partner.

In any case, the family business has
only strengthened our relationship. We
have learnt to negotiate faster, to distrib-
ute responsibilities more efficiently, to
trust each other more and to quarrel less
in general.

- What requests do your patients most often
come to you with, and how do you help them solve
their problems?

- Most often, our clinic is approached
with such requests as improving skin
color and skin quality. The first category
includes patients with melasma, skin
rosacea. The second category does not
always include age-related patients. For
example, today a young woman of 32
years old came to us with a question of
sagging skin and upper eyelids. The pa-
tient has already signed up for plastic
surgery. We conducted an express anal-
ysis of the condition of the skin and re-
vealed a number of deficiencies in micro-
elements and vitamins, which it lacks,
and appointed additional studies. After
collagen-stimulating procedures are per-
formed, for example, the non-invasive
PICOWAY laser is used, the patient may
postpone the operation not for several,
or even ten years.

Also, patients often come to us with
a request for figure correction. The most

popular procedure for working with
fat traps is cryolipolysis Coolsculpting,
which not only models the body, achiev-
ing ideal proportions without surgery,
but also solves the issue of sagging skin.
It is generally believed that flabbiness is
caused by age-related changes. But this is
not the case. Young girls with problems
of sagging skin in the armpits, anterior
abdominal wall and elbows also come to
us. Elbows and armpits are most often
exposed, so they deserve special attention
in the requests of our patients. To solve
this problem, we use the injection drug
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SCULPTRA based on poly-L-lactic acid. In
our clinic, we have developed and imple-
mented the creation of Brazilian buttocks
(using polylactic acid), with the Emsculpt
Neo hardware technique. This technique
also allows you to simulate muscle con-
tours, guaranteeing an ideal result with-
out surgical intervention.

In addition, we have several charity
projects with different groups of patients.
One of these includes patients with scars
after the treatment of vascular malforma-
tions (congenital vascular spots), who
were treated with intensive traumatic re-
surfacing.

- What are your plans for the future?

- As I have already mentioned, we are
planning to move to a larger premises
where we will be able to realise our full
potential and strengthen our diagnostic
and therapeutic departments.

We have to further strengthen the
teamwork of our specialists, from admin-
istrators and employees of the call center
and online store, to doctors and nurses.

We plan to strengthen our educational
complex, introduce new directions in
seminars, develop new facets of collabo-
ration with our partners.

We also plan to improve clinic stan-
dards to address several different chal-

lenges. Firstly, new quality standards will
improve patient care and increase staff
loyalty. Secondly, they will bring an even
higher level of service, which will improve
marketing performance. For me, asa man-
ager, the introduction of new standards is
an important moment in management,
when there is an opportunity to look at the
business from the position of a patient,
not the owner, and one of the market lead-
ers, which often opens up new facets and
shortcomings of the structure.

Prepared by Viktoria Lukyanova

MMEIOTCA MPOTNBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIBTMPOBATHCH CO CTELUMATTNCTOM
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«OEJIAIO NIOOEN CYACT/INBbIMMU,
CO30ABA{A KPACUBDIE YJiIbIbKWU»

Maprapura NonsikoBa poaunacs B
cembe yyuTenen, no3ToMy Cnucok
ByayLmx «61aropoAHbIX M yBaxa-
eMbIx» npodeccuii bbin 04eBMaeH:
Bpay uau neparor. Ha cerogHAWHMM
[ileHb OCHOBHOE HanpasfeHue eé
NpOQeCcCMOHaNbHON LEeATENbHOCTY ~
KNUHUYECKMI NPUEM, KOTOPbIN
Mapraputa BefET Ha NPOTAXEHUH
6onee yem 20 net B YacTHOM CTO-
MaTONOrUYEeCKOM KNUHUKe MOCKBbI.
[oMUMO 3700, OHA NULLET CTaTbX
ANs NPOheCcCMOHANbHBIX POCCHI-
CKMX M 3apyOeXHBIX M34aHWH, BEAET
NPOQEeCCMOHaNbHbINA 1 IMYHbINA Bnor
B couceTsix. Mbl noroopuu ¢ Map-
rapuToil 0 HaCyLHbIX Npobnemax B
obnactu ctomaronorum.
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- Pacckaxxume o ce0ém npogeccuoHann-
HOM nymu.

— OKkoHYuna TBePCKYIO MeAULUHCKYO
akagemuio. Boibpana opToneaunyeckoe Ha-
npaeneHue. Yxxe 6onee 10 neT A genato nogen
CYaCTNIVBbIMY, CO3[aBasi KpacuBble YNbIOKN.
ScTeTmyeckasa CTOMaToNorna — Hanpaesne-

HVe, 06befnHsALee CNOCOObl U TEXHUKM
CO34aHMA MakCMManbHO NprBJieKaTeNIbHOM
YNbIOKM NYTEM U3MeHeHMA GOpPMbl, LiBETa U
nonoeHus 3y60B..

[Mocne okoHYaHMA opAMHATYpPbI MO Op-
ToneamMyecKkon ctomatonornm Ha 6ase
LleHTpanbHoro HWWM ctomatonorum n ye-



NIOCTHO-NNLEBON XNMPYPrum noctynuna B
OYHYI0 acnMpPaHTypy. OT0 O6bl HEBEPOAT-
HbIll HAYYHbI OMbIT, 6narogaps KOTOpomy
13 NPOCTO Bpaya A cTana Bpauom. Tema
KaHAupaTCcKom ancceptaymnm «Komnbio-
TepHoe MoAenupoBaHue 3y6HbIX PAJOB
MOJIHbIX CbEMHbIX MPOTE30B» — NHHOBA-
LMOHHaA 1 nepcneKkTUBHaA, NoAKpenieHa
NnaTeHTOM Ha n306peTeHue, rae A ABNACH
COaBTOPOM.

B nocnepgHmne HecKonbKo neTt 3anHTepe-
coBana rHatosorma — CIoXHoe, Ho BoCTpe-
60BaHHOE HamnpaBJieHVe OpToneanYeCcKon
CTOMATOJIONNN, N3yyatoLlee ABUKEHNA HUX-
Hen YenoCTh, COCTOAHME BUCOYHO-HUXHe-
YesIICTHOro CyCTaBa 1 MOJIOXKeHVe YentocTen
OTHOCUTENbHO Yepena.

MpodeccnoHanbHaa NnepenoaroToBka u
nepBMYHas cneymanmsaumna no Xxmpypru-
YecKom CTOMaToNOrNmN NO3BONIUIN MHE 3a-
HMMaTbCA ambynaTopHon xupypruei. Takas
pa3sHoHanpaBieHHOCTb NO3BONAET BUAETb
npo6nembl B MONOCTY PTa B KOMIIEKCE.

- Pazsumue uugposoil cmomamonoauu -
ecemMupHblIll mpeHad?

- Undposunsauusa - TpeHA Bo Bcex chepax
COBpeMeHHOI7I KN3HWU, MegnLnHa U CTOMaTO-
NIornA He ABNAKTCA UCK/toyeHnem. He Bce
aHanorosble MeTogNKNM MOXHO 3aMeHUTb
Lll/ld)pOBbIMl/I, HO MHOTME N3 HNX Y>Ke aBHO U
ycnewHo NpumMeHAtoTCA.

Mpu unpposom meToae, Hanpumep, oT-
TUCK Nosly4aeTcA C NOMOLLbIO CKaHNPOBaHNA
3y60B MHTPaopasibHbIM CKaHepoM, co3fa-
é1cA BUPTYyalibHaA TpéxmepHaﬂ mopagenb

3y6Horo psaga. lanee undpoBoi oTTUCK
OTNpaBnAeTcs Ha 3yboTexHNYecknin dpesep-
HbI cTaHOK nnu 3D-npuHTep. NocnegHne
1nccrnefoBaHMA NOKasbiBaloT, YTO TOYHOCTb
npuneraHna KOPOHKKM, N3roTOBAIEHHOW C MO-
MOLLbIO NevaTy, Jake Bbllle, Yem cielaHHON
nyTém ¢ppesepoBaHus.

- [lpodsuxkeHue cmomamonozu4ecKoz0
6u3Heca cpedu mMonodbIX cneyuanucmos ua-
cmo udém e yuiep6 meduuuHckomy npogec-
cuoHaausmy. Ha ymo nayueHmy cmoum 06-
pamump 6HUMAHuUe neped 8bi6opom epava?

— B coBpemeHHOM cTomaTonornm Kave-
CTBO 0becneyrBaeTcs B TOM YMC/ie BbICOKOM
KOHKypeHUMen cpeamn cneymanmctos, a 3To
0O3HayaeT, yTo NpodeccroHanam Hy>KHO CO3-
ZaBaTb CBOW JINYHbIN 6peHA. K coxaneHuio,
MHorza Bpay eLlé He HapaboTan 10 000 ya-
COB NPaKTMKK, HO y>Ke 3asBsAeT 0 cebe Kak o
BbICOKOK/IaCCHOM cneuunanucte. lNMayneHtam
A 6bl pekoMeHAoBaNa obpaLlaTb BHMMaHMe
Ha CTaX Bpaua, Ha poTorpadum ero paboT un
MX peanncTMYHoCTb. ONTUManbHbIN CTaX Ha-
UMHAEeTCA, Ha MO B3rNAg, OT NATU NIeT Henpe-
PbIBHOM PaboThI.

CBoero Bpaya Haflo HalTuW, MOYYBCTBOBATb,
OH [0JIKeH ObITb 6/1M30K MO AyXy Kak Nny-
HOCTb, TOrfa NoABATCA JOBEPUE U COTPYAHU-
YyecTBo.

- Kakue pazauyus ecmb y cmomamonozoe é
Hawell cmpaHe u 3a py6e>xom? OmeyecmeeH-
Has meduyuHa npodsuzaemcs enepéo?

- OnbIT MeXAYHapOo4HOro coTpyaHmn4yecTBa
npownbix 20 neT caenan poOCCUNCKY0 CTOMa-
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TONIOTUIO HUYYTb He Xy»xe 3apy6exHon. ObmeH
OMbITOM Ha MeXAyHapOAHbIX KOHpepeHUKsAX,
ny6nmKaLmmn B MeANLIMHCKNX MUPOBBIX XKypPHa-
nax, Crosib30oBaHMe 3apybexHbIX pa3paboTok
NO3BONWN BCTaTb Ha OfHY CTYMeHbKY C Befy-
MMM MUPOBbLIMY LKOaMMN CTOMAaTosornye-
CKoro coobLecTsa.

[naBHOe oTNIMyYMe: B Hallel CTpaHe JIMLeH-
3110 HAa MeAVLIMHCKYI0 AeATENbHOCTb MNOJy-
YaeT K/MHKMKa, B TO BPEMSA KakK 3a pybeom
nuueH3smpyeTca Bpad. Bpau c nnueH3nen Hecért
60/1bLUe OTBETCTBEHHOCTM, YeM HAEMHBIN CO-
TPYAHWK, HO, C APYrO CTOPOHbI, TaKXe MOXeT
nerasibHO apeHoBaTb NOMeLleHMe 1 BeCTn
YaCTHYI0 MPaKTUKY. ¥ Hac fieranbHO Bpay Mo-
KeT paboTaTb MU B YaCTHON KIMHUKE Kak Ha-
EMHbIN COTPYAHUK, NN B rOCYAaPCTBEHHON
NONUKINHWKE, NN OTKPbIB CBOIO KIUHUKY C
nonyyeHnem Ha Heé NNLEH3NN.

- Modeaumecpb nnaHamu Ha 6ydyuwiee.

- MnaHupoBaHue B yC/I0BUAX TYpOyneHT-
HOCTM — KpalHe C/IoXKHadA 3ajava.

Ceiyac B pa3paboTke OHNaNH-KypC AN Mo-
nofbix Bpayen «ycnex nepBUYHON KOHCY bTa-
Lu». 3anpoc Ha Takol MHGOPMALIMOHHBbIN Mpo-
DYKT Obls BCEraa 1 ocTaércs BOCTPe6OBaHHbIM.

CBOI0 KNIMHNYECKYIO MPaKTUKY NIaHNPYIo
o6oratTb UMPPOBLIMY MHCTPYMEHTAMW.

OkaHuuBalo Kypc no nofroToBke K caave
sKk3ameHa |ELTS Ha 3HaHWe aHrMINCKOro A3blKa.
[laBHO 3peeT xenaHre NnoyunTbCs B 3apybex-
HOW MarncTpaType, 3To Takol CBOero poja
«B3pPblB MO3ra» U MOl laBHAA MeuyTa.

lodzomosuna Ceemnara KHbiw
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MAKING PEOPLE HAPPY BY CREATING
BEAUTIFUL SMILES

Margarita Polyakova was born
into a family of teachers, so

the list of future «noble and
respected» professions was
obvious: doctor or teacher.

Today the main direction of her
professional activity is clinical
reception, which Margarita has
been practicing for more than

20 years in a private dental clinic
in Moscow. In addition, she writes
articles for Russian and foreign
professional publications and
maintains a professional and
personal blog on social networks.
We talked to Margarita about
pressing issues in the field of
dentistry.

RUSSIAN BUSINESS GUIDE {ABI'YCT 2023}

— Tell us about your professional background.

- I graduated from the Tver Medical
Academy. I chose orthopedic surgery.
For more than 10 years I have been mak-
ing people happy by creating beautiful
smiles. Aesthetic dentistry is a direction
that combines methods and techniques to
create the most attractive smile by chang-
ing the shape, color and position of teeth.

After completing my residency in or-
thodontics at the Central Research In-
stitute of Dentistry and Maxillofacial
Surgery, I began full-time postgraduate
studies. It was an incredible scientific
experience, thanks to which I became a
doctor. The topic of my doctoral thesis,
«Computer Modeling of Dental Rows of
Complete Removable Prostheses», is in-
novative and promising, supported by
an invention patent of which I am a co-
author.

For several years I have been interested
in gnathology - a complex but demanding
direction of prosthetic dentistry, which
studies the movements of the lower jaw,
the state of the temporomandibular joint
and the position of the jaws in relation to
the skull.

Retraining and primary specialization
in surgical dentistry allowed me to prac-
tice ambulatory surgery. This multidirec-
tionality allows me to see problems in the
oral cavity in a holistic way.

- Is the development of digital dentistry a
global trend?

- Digitalization is a trend in all areas of
modern life, and medicine and dentistry
are no exception. Not all analog tech-
niques can be replaced by digital ones,
but many of them have been used success-
fully for a long time.

In the digital method, for example, an
impression is taken by scanning the teeth
with an intraoral scanner to create a vir-
tual three-dimensional model of the den-
tition. The digital impression is then sent
to a dental milling machine or 3D printer.
Recent studies show that the accuracy of
fit of a printed crown is even better than
that of a milled crown.

- The promotion of the dental business among
young professionals often comes at the expense of
medical professionalism. What should a patient
pay attention to when choosing a dentist?



- In modern dentistry, quality is en-
sured, among other things, by high com-
petition among specialists, which means
that professionals need to build their per-
sonal brand. Unfortunately, sometimes a
doctor does not have 10,000 hours of prac-
tice, but already declares himself a highly
qualified specialist. I would recommend
patients to pay attention to the doctor’s
length of practice, photos of his work and
how realistic they are. In my opinion, the
optimal experience starts from 5 years of
continuous work.

You have to find your doctor, feel him,
he should be close to you as a person, then
there will be trust and cooperation.

- What are the differences between dentists
in our country and abroad? Is domestic medicine
developing?

- The experience of international coop-
eration over the past 20 years has made
Russian dentistry no worse than foreign
dentistry. Exchange of experience at in-
ternational conferences, publications in
world medical journals, use of foreign de-
velopments allowed us to be on the same
level with the leading world schools of
dentistry.

The main difference: in our country
the license for medical activity is obtained
by the clinic, while abroad the doctor is
licensed. A licensed doctor has more re-
sponsibilities than an employee, but on
the other hand he can legally rent premis-
es and run a private practice. In our coun-
try, a doctor can legally work either in a
private clinic as an employee, in a state
polyclinic, or by opening his own clinic
and obtaining a license for it.

- Share your plans for the future.

- Planning in a turbulent environment
is extremely challenging.

We are currently developing an online
course for young doctors called «Primary
Consultation Success». There has been
and continues to be a demand for this
type of information product.

I plan to add digital tools to my clinical
practice.

I am in the process of completion of
an IELTS English language exam prepara-
tion course. For a long time I have been
wishing to study in a master’s program
abroad, it is a kind of «brain explosion»
and my long-time dream.

Prepared by Svetlana Knysh

MMEIOTCA MPOTNBOTTOKA3SAHNA, HEOBXOANMO MNMPOKOHCYJIBTMPOBATHCH CO CTELUMATTNCTOM
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STYX SILK BODY:
«Tbl YKE
NOCTATOYHO
XOPOLWA — Mbl
[TOMOTAEM

TEGE CTATDb ELLLE
YYTOYKY JTYHLLE

O kcaHa Ko3noBa, 0cHOBaTefb 11 pyKoBOAWTENb
CeTU CTYANIA KoppeKLum durypbi Styx Silk
Body, co3pana MecTo, rie XeHLMHbI pajytoT
ce6s, Tepan B 06bEMaX, He npuberas npu 3Tom
K papuKanbHbIM MeTofam. OKkcaHa — co3patenb
3anaTeHToBaHHO0 KOCMeTMYecKoro bpeHza
MOLECULE, pa3paboTaHHoro no yHukanbHomy
peLienTy cneumanbHo Ans NpoLeayp
068pTbiBaHNA 1 KoppeKuum urypbl. 0 cBoEM
NYHOM 1 npodeccoHanbHom nyTu OKcaHa
pacckasana Haluemy U3faHu.

RUSSIAN BUSINESS GUIDE {ABTYCT 2023}

- Pacckaxure, Kak noasunacb npes cos-
AaHNA KoMmnaHun?

- MNyTb pa3suTna Styx Silk Body — 310 mow
XKM3HEHHbIV NyTb. fl fonroe Bpems paboTtana
B KOMMaHWK, KOTOpas 3aH1Masacb Cornaco-
BaHveM pacapHbIx n3meHeHu B MockBe,
Mefradacagamm 1 pekNamHbIMU KOHCTPYK-
umAMmn. PaboTana ¢ KpynHbIMW KOMMaHUAMU,
c npaBuTeibcTBoM MOCKBbI, C Xpamom Xpucta
Cnacurens.

[NepenomMHbIi MOMeHT HacTynun B 2016
rogy. B LLisenuapumn nocne poxxaeHna paHb-
Le CpOKa BTOPOro pebéHKa y MeHA NosABu-
JINCb INWHUI BEC 1 Aenpeccusa. B nonckax
PECYypCHOro COCTOAHNA OTKpbINa Ana ceba
ABCTPUINCKYI0 KOCMETHKY Styx ¢ apomamac-
namu. 3avHTepecoBasiacb uctopuein bpeHga:
Styx — 370 AUMHACTUA anTeKapen B aBCTPUNCKON
aepesyLuKke. Jlyra ABCTpUN N3BECTHbI CBOEN
YNCTOTOM U YHUKANbHOW PaCcTUTESIbHOCTbIO.
AnTekapb HacTauBas TPaBbl B TOCbOHE, 3a-
MaumBasn GUHTbI 1 3aBOpaumnBasn cebs. Takum
06pa3om, oH Bbleunn ceba ot renatmta C un
nicopuasa. MomMumo noxyaeHws n n3basneHua
OT HefyroB., nocse o6EpTbiBaHUIN MPOKCXO-
[VT KonoccanbHo 3pdeKTMBHaA Tepanua BHY-
TPEHHUX XKEHCKMX OPraHOB, HAAMNOYEYHUNKOB,
KOTOpble OTBEYaloT 3a BbIpaboTKy ropmMoHa
cTpecca.

Mocne 06EpTbiBaHMI 3a CYET 6HOraTOro Co-
CTaBa apomamacen yLm NpusHakm nocnepo-
fosow fenpeccun. MNocne nepson npoueaypbl
06BEMbI YMEHBLUMANCH Ha CEMb CAHTUMETPOB!
fl NoHANa, YTO 3TO U3IOMUHKA, KOTOPYIO HYX-
HO 0653aTeNIbHO KHECTN B MacCbl» 1 BE3TU B
Poccnio.

BepHyBLmncb B MOCKBY, A O4HUM AHEM OCTa-
BUWJ1a KOMMAHMIO MOMOLLHNMLIE 1 Hayasa NOUCKN
nomeLLeHnA AA OTKPbITUA CTYAUN. YKe Mo
3anpocy KANEHTOK NOHANA, YTO HY>KHO BBO-
AWTb Macca, XoTA NoXyAeHre NPONCXoAnIo
1 TOJIbKO OT CaMo npoLeaypbl 06&pTbiBaHNA
— 33 CYET BblBeA€HVA 13 OPraHn3mMa TOKCMHOB,
LLIAKOB M JINLUHEN XUAKOCTU.

- Korga Bbl OTKpbUIN NepBylo ctyauio? B
YéMm e€ YHMKanbHOCTb?

- MNepBas cTyama Koppekuun eurypbl 6bina
oTKpbITa B 2016 rofy. Y e yepes cemb MecALEeB
yCreLwHon paboTbl Mbl epeexanyi B OrpoMHoe
[ABYX3Ta)HOe MPOCTPaHCTBO — B CTYAMIO Ha
[MokpoBKy.

[Janblue Havyanca pocT. Ha MOMeHT KapaH-
TUHa paboTanu yeTbipe cTyann B MockBe,
KoTopble yCrneLHOo pa3BuBanuch. B npenase-
puUV NaHAEMMM A peLunnia HayaTb caMma AenaTtb
KOCMeTMKy Hanopobue Styx. Takum o6paszom,
nossusca 6peHg MOLECULE. Mbl nonHoCTbIO
nosTopwv Gopmyny Styx, He TepAn KauecTsa,
HO n3roTaBnivBas NpoayKT B Poccun. Cozpanm
60s1ee KOHLIEHTPUPOBAHHBIN JIOCbOH, YCUMBa-
IO APeHak 1 NO3BONAIOLLNIA 33 MEeHbLLee
KOJIMYECTBO BPEMEHNW JOOUTHCA MaKCMaJlb-
HbIX pe3y/nbTaToB.

B cTyguuv nHamBmpayanbHoO nogbupatoTca
aBTOPCKMe NPOorpammbl 1 METOAUKN MOAXOAA
K Teny: y HaC KOMIJIEKCHbI MOAXOA.

YHVIKanbHble aBTOPCKNE NPOrpaMmMbl — 3TO

pe3ynbTaT NpefBapuUTesIbHOro NCC/IEA0BaAHUA
TEXHUK 1 NOJ06PaHHOI KOCMETUKI Ha onpefe-
NEHHOM TUNaxe GpUrypbl, KOTopbie Obiny OTpa-
60TaHbl BbICOKOKBANMGMLIMPOBAaHHbBIMM CeLm-
anncTamu. Bece Kypcbl ABIAIOTCA aBTOPCKUMMY,
NMOSTOMY He MMEIOT aHasloroB BO BCEM MUpe.

MacTep 0643aTeNbHO CKaHMPYET COCTOAHKE
yenoBeka. [Mocne nocewleHnA NOAN yXORAT
1 roBOPAT: «Mbl B XXM3HM Nyylle HUYero He
npo6osanul»

OCHOBHble MPUHLMMbI PaboTbl CTYAUIA Styx
Silk Body: «<Hawa ¢punocopusa — He HaBpean»,
«Pe3ynbTaT y»ke C nepBoro noceweHnay, «Tbl
Y>Ke [LOCTaTOYHO XOPOLLa — Mbl TOMOraem Tebe
CTaTb eLlé YyToUKy nyyLue.

- Kak Bbl npuwuinu K ngee pacuumpeHmna?

- Mo3xe A 3aHAnacb 0byyeHnem cnewym-
anucToB. [lo NnaHAeMUn KO MHe npuesanu
YUYEHVKM 13 pa3HbiX Touek Mupa: 13 M3pauns,
CLUA, EBponbi.

PeleHue 06 «ynakoBKe» GppaHLLIn3bl A MpU-
HAna B 2021 rogy. MepByto ppaHLLM3y Npoaa-
na B Mockse. B 3Tom rofly oTKpbina CTyauto B
[ly6ae. BTopyto ¢paHwm3y npogana B CaHKT-
MeTepbypr.

- B 4éM YHMKaNbHOCTb UMEHHO Balluero
nogxopa?

- fl BCé ncnpobosana Ha cebe: 06EpTbIBa-
HVISI, aBTOPCKIE NMPOrpamMmbl, KOCMETIKY, Cep-
BU1C. B Hauasne nyTn MHe 6bis10 HEMHOTO 60J1b-
HO paboTaTb, MOTOMY YTO 5 BrAena 60sbluoe
KOJNYECTBO C/IOMJIEHHbIX KEHLLMH, KOTOpble
MPOCTO UCKanu «BosiLLebHY0 TabneTky». Cen-
Yac NPVIXOANT OUYEHb MHOTO KEHLLVH, YBEPEH-
HbIX B ce6e, OHU AenatoT npoLeaypbl KpacoTbl
ansa ceba v pagu cebs. 3a cemb NeT BeKTop
YKEHCKMX VICTOPUIA MOBEPHYJICA OT CTPaAaHUiA
Ha LienenosaraHve CBOero nyTu.

JTO NOATBEPXKAAET MUCCUS KOMMAHMK: «Bbl
YK€ HACTOMNbKO MPEKPACHbI, YTO Mbl JINLLb MO-
KEeM YyCUSIMTb Balle YAOBOSIbCTBUE OT CaMoi
ce6s C MNOMOLLbIO HALLMX CMELNANNCTOB U YHU-
KaJibHbIX aBTOPCKIX Mporpammb»

Ha cerogHAWHMIM AeHb Y CTYAMN KOPPEKLN
¢urypoi Styx Silk Body 6onbLuoe KonuyecTso no-
KNOHHUL, KOTOPbIE 3HAIOT, YTO CloraH «Mbl Tebs
rioxyaeemb» — He MPOCTO C/I0Ba. DTO NpU3HaHWe
BJ106BU K CaMOWi cebe KaxK Ao »KEHLLVHbI Yepes
MPUHATYE CBOE YHUKAIbHOCTV 11 KPAcOoTbl.

Moozomosuna CeemnaHa KHbiwi



ksana Kozlova, the founder and head of the Styx Silk Body chain of figure

correction studios, has created a place where women can make themselves
happy by losing volume without resorting to radical methods. Oksana is the
creator of the patented cosmetic brand MOLECULE, developed according to a
unique recipe specifically for body wrapping and figure correction procedures.
Oksana told our publication about her personal and professional path.

STYX SILK BODY:

"YOU'RE ALREADY GOOD ENOUGH -
WE'LLHELPYOU GET ALITTLE BETTER!"

— Tell us how the idea for the company came
about?

- The development of Styx Silk Body is the
path of my life. I worked for a long time in
a company that was involved in coordinating
changes in Moscow’s facades, media facades
and advertising structures. I worked with big
companies, with the Moscow government, with
the Cathedral of Christ the Savior.

The turning point came in 2016. In Switzerland,
after the premature birth of my second child,
I became overweight and depressed. In search
of a resourceful state, I discovered the Austrian
cosmetic company Styx with essential oils. I was
interested in the history of the brand: Styx is
a dynasty of pharmacists in an Austrian village.
The meadows of Austria are known for their
purity and unique vegetation. The apothecary
would infuse herbs into lotions, soak bandages
and wrap himself in them. He cured himself of
hepatitis C and psoriasis. In addition to losing
weight and getting rid of diseases, after wrapping
is an extremely effective therapy of internal female
organs, the adrenal glands, which are responsible
for the production of stress hormones.

After wraps due to the rich composition
of essential oils left symptoms of postpartum
depression. After the first session, the volume
decreased by seven centimeters! I realized that
this was a unique product that should be made
available to the masses and brought to Russia.

When I returned to Moscow, one day I left
the company to my assistant and started
looking for a place to open a studio. Already
at the request of my clients I realized that it
was necessary to include massage, even though
the weight loss was only due to the wrapping
procedure itself — due to the removal of toxins
and excess fluid from the body.

— When did you open your first studio? What
is its uniqueness?

— The first figure correction studio was
opened in 2016. After only seven months of
successful work, we moved to a huge two-story
space - a studio in Pokrovka.

Then the growth began. By the time of the
quarantine, four studios in Moscow were
operating and developing successfully. On
the eve of the pandemic I decided to make
my own cosmetics, like Styx. This is how
the MOLECULE brand was created. We
completely repeated the Styx formula without
losing the quality, but made the product
in Russia. We created a more concentrated
lotion that improves drainage and allows you
to achieve maximum results in less time.

The studio individually selects author
programs and methods of approach to the
body: we have an integrated approach.

Unique author’s programs are the result
of preliminary research of techniques and
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selected cosmetics on a certain type of figure,
which have been worked out by highly
qualified specialists. All courses are author’s,
so they have no analogues in the world.

The master necessarily scans a person’s
condition. After the visit people leave and say:
“We've never tried anything better in our lives!”

The main principles of Styx Silk Body
Studios are: “Our philosophy is to do no harm,
“Results from the first visit”, “You are already
good enough — we will help you to get a little
better”

- How did you get the idea to expand?

— Later I started to train specialists. Before
the pandemic, I had students from all over the
world: from Israel, the United States, Europe.

I decided to “package” the franchise in 2021.
I'sold the first franchise in Moscow. This year,
I opened a studio in Dubai. I sold my second
franchise in St. Petersburg.

- What is unique about your approach?

- I have tried everything myself: wraps,
author programs, cosmetics, services. At the
beginning of my path it was a little painful to
work because I saw a lot of broken women
who were just looking for a “magic pill”. Now
there are a lot of women who are confident
in themselves, they do beauty procedures for
themselves and for their personal benefit. For
seven years the vector of the women’s stories
has turned from suffering to the determination
of their path.

This confirms the company’s mission: “You
are already so beautiful that we can only
increase your pleasure in yourself with the help
of our specialists and unique author programs!

Today Styx Silk Body has a large number
of fans who know that the slogan “We’ll
slim you down!” — are not just words. It is
a declaration of self-love of every woman
through acceptance of her uniqueness and
beauty.

Prepared by Svetlana Knysh.
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AO «LIC «3BE30UYKA»:
FAPAHTUS KAYECTBA
BbIMYCKAEMOW NPOAYKLUK

bpuanuaHTbl HUKOrAA He BbIXOAST U3 MOAbI. IMEHHO OHM CTAaHOBATCSA HEOTbEMIEMOM Ya-
CTbi0 ycnewHoro 06pasa, a Takke ABASIOTCS CNOCOOOM HAKOMNEHUS LEHEXHbIX CPEACTB
M MHCTPYMEHTOM MHBECTUPOBAHMS. Kak NpoM3BOAMTCS OrpaHKa aMa3oB B OpUANUaHTbI?
KakoBa TexHonornyeckas 6asa nponspoactsa? 06 3T0M 1 MHOTOM ApYroM MOrOBOPUM C
HaYanbHUKOM OrpaHo4HOro u toennpHoro npounssoacts A0 «LLC «3BE3a0uka» [anuHou

[Tonosoi.

- lanuHa WeaHoeHa, 6 2000-m 200y 6
AO «LIC «38€3004Kka» 6bin0 c030aHO npous-
800cme0 no 0zpaHke aamasos, a 6 2004 200y
Hayano ceoto desimenbHOCMb NpOU3600CME0
togenupHbix yKkpaweHutl. CKaxkume, Kakumu
6bIAU NpednochIAKU K €O30dHUI0 Npou3600-
cmea? Kakoebl npou3godcmeeHHble MOUHO-
cmu AO «LIC «38€3004Ka» ce200HsA?

— OTKpbiTMe B ApxaHrenbckol obnactu
KpynHenwmnx B eBponenckom yactu Poccnin-
ckorn Depepaumn KOPEHHbIX MeCTOpoXae-
HUIM anMas3oB nmeHn Muxauna Bacunbesnua
JlomoHocoBa (coBoKynHbI 3anac — 197 miH
Kapat ctoumocTbio 12 mnpp pgonnapos CLUA)
N MeCTOPOXAEeHWNA anmasoB UMeHn Bnagu-
mupa lprba (3amacbl anMa3oB COCTaBAAT
okono 100 MfIH KapaT) CTano Npeanocbkon
ana co3panua B 2000-m rogy B AO «LIC «3Bé3-
[OouKa» MPOV3BOACTBA MO OrpaHKe asMasoB B
6pVANNAHTDI.

Hayano npombiwneHHo Jo6bIuM anma3oB
B ApxaHrenbckon obnactu 6bino obycnos-
NeHO BBOAOM B 3KcnnyaTtauuio B 2004 rogy
JIOMOHOCOBCKOTO  rOpHO-060raTUTENbHOTO
KOMOMHaTa MOLLHOCTbIO 1 MITH TOHH PyAbI, B
2014 rogy - BepxoTuHCKOro ropHo-o6ora-
TUTENBbHOrO KOMOUHaTa MOLLHOCTbIO 4,5 MITH

RUSSIAN BUSINESS GUIDE {ABI'YCT 2023}

TOHH pyfAbl, nostomy B AO «LIC «3Bé3nouka»
OblMM  Co3AaHbl MPOV3BOACTBEHHbIE MOLL-
HOCTW MO OrpaHKe afMa3oB B OPUINAHTDLI 1
V3rOTOB/NEHNIO I0BENVPHBIX 13fennin (obuas
nnowaab KoTopbix coctasnaeT 1450 m?). Op-
raHv3aums cObITOBOI CeTW Toprosnu 6pun-
NIMaHTaMN 1 OBENIUPHBIMU U3AENNAMU CO3-
Jana npeanocbinKkn AnA NOCTPOEHUA YETKON

BEPTUKaNbHO VHTErPUPOBaHHOW CTPYKTYpPbI:
Cblpbé — nepepaboTka — cObIT. Pe3ynbTaTom
paboTbl CTano nonydyeHne NPUOLIN 1 Hano-
rOBbIX OTUYMCIIEHWI B GIOAXET.

- Pacckaxxume nodpobHee o nepuodax
passumus npou3eodcmead.

- B 2000-m rogy Hayanucb NOAroToBKa
KaflpOB MO OrpaHKe afMas3oB, PEMOHT Mpo-
M3BOACTBEHHBIX MOMELLEHWI, 3aKynka 060-
PyAoBaHWA, OCHACTKM 1 PaCcXOAHbIX MaTepua-
NIOB, OPraHn30BaHa NocTaBKa JaBaibyeckoro
a/IMa3HoOro CblpbA, HauaT BbIMyCK GpunInaH-
TOB. B 3TOT e nepunop mMbl nofjany 3asBneHne
Ha noJlyyYeHne perncTpaLioHHOro yA0CTOBe-
peHna Poccumnckonm rocyfapCTBEHHOM MNpo-
GVIPHOI NanaTbl 1 KapTbl CNeLManbHOro y4YéTa
I0PUANYECKNX UL, U UHANBUAYaNbHBIX Mpea-
NpVHMMaTenel, OCyLeCTBAAIOLMNX onepaLmm
C AparoLeHHbIMU MeTasilaMu 1 AparoLeHHbI-
MW KaMHAMMU.

B 2003 rogy mbl nonyunnm cTatyc KinmeHTa
ECO AK «AJTIPOCA», npucTynunmn K 3aKyrke
anmasHoro cblipba B ECO AK «AJTPOCA», 3aTtem
n B [oxpaHe Poccun. Havanucb opraHusauyma
onToBOW Toproenu GpunnvaHtamu B PO 1
co3paHue yyacTka Mo pecTaBpaLn orpaHouY-
HbIX UCKOB. [OA0M MO3:e Oblna opraH13oBa-
Ha 3KCNopTHasA onToBas TOProsA 6punnnaH-
Tamu.

B 2008 rogy coctoanocb oTKpbITUE Marasu-
Ha Mo peanun3auu BENVPHBIX 3NN, Obin
3aperncTpupoBaH TOBapHbIN 3HakK «bpunnu-
aHTbl benomopbay. OQHOMMEHHbIN MarasunH-
CaJIoH 1 CeTb OTAENOB MO peanusauum oBe-
JIMPHbIX N3NV HaYanm CBOIO AeATENIbHOCTb
82011 ropy.

- Bbl cobnodaeme ebicokue cmaHOapmbl
Kkavecmea. lOsenupHoe U 02paHoYHOe npous-
80dcmeo «38€3d04Ku» 6onee 15 nem yuacmay-
em 8 pezuoHANbHbIX KOHKYpcax «ApxaHzenb-
CKOe Ka4ecmeo» U écepocculickux KOHKypcax
npozpammbi «100 ayqwux moeapos Poccuu»
U mMpaduyuoHHO cmaHosumcsi ux Aaypea-
mom. bpunauanm «3onomo Ceeepa» noay4un
8 2015 2. ebicuy0 HAz2pady KOHKypca — npus
«fopdocmb Omeyecmea». Paccka)kume nod-
pobHee 06 yuacmuu 8 KOHKypcax u Hazpadax
npednpusimus. Kak no6eda é nodo6Hbix npo-



eKmax ompaxkaemcsi Ha OueHKe Kayecmea
npooykuyuu?

- TloBbIlEHNE KOHKYPEHTOCMOCOBHOCTY
BbIMyCKaemMow NpoayKLmK, yCTONUMBbIN POCT
06BbEMOB peanu3auuyi roTOBOW MPOAYKLMM
OTEYECTBEHHbIM U 3apy6exHbIM noTpebuTe-
NAM BO3MOXHbI 6narofapa cobniofeHno Bbl-
COKMX CTaHAApTOB KauyecTBa BbiMycKaeMom
NPOAYKLUW. TO MPUOPUTETHOE HanpaBieHne
nepcneKTMBHOrO pPasBUTWA Cheumnanusnpo-
BaHHOIO MPOM3BOACTBA 06PabOTKM TBEPAbIX
maTepuanos (MOTM) AO «LC «3Bé3sgoukar.
PykoBoacTBO npefnpurATAA OPUEHTUPOBAHO
Ha obecrneyeHye BbiNycKa KauyecTBEHHOW NPo-
AyKUuMu, noaaepKaHne CcTemMbl MeHeKMeH-
Ta KayecTBa B COOTBETCTBUM C TpeGoBaHMAMY
FOCT P MCO 9001-2015 (ISO 9001:2015), FOCT
PB 0015-002-2012 3a CY&€T BbINOMHEHNA Clle-
AYIOLLUX MEPONPUATUIA:

1. CncTematMyeckuin aHanm3 TeKylmx u
NepCcrnekTUBHLIX TPeboBaHW NoTpebutenen
1 UX YAOBNETBOPEHHOCTY NPOAYKLIMEN.

2.TexHn4yecKoe MepPeBOOPYXEHNE MNpPOu3-
BOACTBA 1 OCHALUEHNEe ero HOBbIM 060opyLo-
BaHVeM, BbINyCK KOHKYPEHTOCMOCO6HOI Npo-
AyKUMKW, COOTBETCTBYIOLWEN YCTaHOBNEHHbIM
Tpe6OoBaHVAM K KauecTBy.

3. CoBepLUeHCTBOBaHNE TEXHOMOrW AJiA
MOBbILLEHNA KayecTBa BbiMyCKaeMol MPoayK-
L 1 CO3[aHNA HOBbIX BUA0B NPOAYKLNN.

4. MakcmanbHoe BOBNeYeHne nepcoHana
B [EATeNIbHOCTb MO MOBbILEHNIO KayecTsa
NPOAYKLUUY, yNyylleHne AeATENIbHOCTU KaXK-
[Oro OoTAena v COTPYAHMKa Ha OCHOBe Y&T-
KOro pacnpefieneHva NnosIHOMOYNA 1 OTBET-
CTBEHHOCTU.

5. Co3gaHune ycnoBumn Ana BCECTOPOHHEro
pa3BuTMsi PabOTHUKOB 1 Gonee MONHON pea-
N3aLMM BbINOSIHEHNA PaboT C BbICOKMMM MO-
KasaTenAamy, MakCUManbHOe KCMoJib30BaHne
TBOPYECKOTrO NOTeHLMana paboTHVKOB.

Mcnonb3oBaHre Ha NPOU3BOACTBE COBpe-
MeHHOro 060pyAOBaHVA, NPON3BEAEHHOrO
B benbrun, Vi3panne, Nepmannu, AnoHunn, n
METPOJOrNYECKNN KOHTPOJb MPUMEHAEMON
OCHACTKN W VHCTPYMEHTa MO3BONAKT 0be-
cneyrBaTb BbIMYCK MPOAYKUMM CTabuabHO
BbICOKOTrO KayecTBa. B Lienax oLeHKn ypoBHA
KayecTBa BbIMyCKaemMol NPOoAYyKLMN NO COBO-
KYMHOCTM KOMIJIeKca MokasaTtesell KayecTsa
N NOTPeOUTENBCKUX CBOWCTB Mbl NMPEACTaBU-
NN NPOAYKLMIO I0BETMPHOTO 1 OFPAHOYHOIO
NPOW3BOACTB HA PErvoHasbHbIX KOHKypcax
«ApxaHreslbCKoe KayecTBO» U BCEPOCCUN-
CKMX KOHKypcax mporpammbl «100 nyylumx
ToBapoB Poccuny», cneumann3npoBaHHbIX Bbl-
cTaBKax. Harpagpl, nonyyeHHble Ha KOHKYp-
Cax U BbiCTaBKaX, ABNATCA 0OOCHOBaHWEM
LienecoobpasHOCTU OCBOEHNA HOBbIX BULOB
npogykuuy, otbopa Hamnyywmx obpasLos,
000CHOBaHVEM BO3MOXHOCTU peanv3auum
npoayKumy 3a pybexom.

- Pacckaxxume 06 ucmopuu co3daHus u
0 passumuu mopzoeoli cemu «bpunauaHmbi
Benomopbs».

- AO «LIC «3Bé3g0uKa», bnarofaps *ECTko-
MY YPOBHIO TEXHOIOIMMYECKON AUCLMMINHDI,
BCerga ABNANOCb rapaHTOM KayecTBa Bbiny-

CKaemMon NpoAykuun. JTO e MnpoeLnpoBa-
NOCb U Ha CTaTyC BbIMyCKaeMblx 6punnnaHToB
1 OBENUPHbIX n3aenuii. CTUHHbIe LeHuTe-
NN, KOTOPbIX AOCTaTOYHO MHOrO Cpefun ce-
BEPAH 1 rocTell Hallero ropoAa, NOCTOAHHO
obpalanncb Ha NPOV3BOACTBO C NPOCHOON
NpuobpecT I0BENVPHOE U3Jenve 1 ceptu-
duUMpOBaHHbIA GpyNMaHT. B pesynbrate
PYKOBOACTBOM ObINIO MPUHATO pelueHre o6
oTKpbITUM B 2008 rogy B ropope Cesepop-
BMHCKe MepBOro l0BEIMPHOro MarasvHa ans
peanusauuy Nop 3aperncTpupoBaHHbIM TO-
BapHbIM 3Hakom «bpunnvaHTbl benomopbsa»
I0BESIVIPHbBIX U3AENWI U CEPTUPULIMPOBAHHBIX
6pwnnuanToB. B 2020 rofy canoH-marasuH
«bprnnuaHtel benomopbaA» 3a JOCTUMHYTbIE
ycnexu 6bin Harpax<aéH gunnomom nobeam-
Tena MuHnpomTopra Poccum Kak «Jlydwas
TOproBas CeTb MECTHOrO MPOV3BOAUTENAY.
Peanusauma 1oBeNvpHbIX U3OeNUin 1 cepTu-
dUUMPOBaHHbBIX 6PUIIIMAHTOB NPOU3BOACTBA
AO «LIC «3BE304Ka» OCYLLECTBNAETCA B OTAE-
nax cetu «bpunnnanTbl benomopba» n Komnc-
CUOHepamu B pasHbix ropopax PO.

- Kakumu odocmuskeHusimu ebl 0cobeH-
HO 2opoumechb 3a 6cé epems dessmeAbHOCMU
npednpusimus? Kakue naaHbl no paseumuio
npouseodcmea bl cmasume neped coboli 8
pamkax Oeticmeusi Ykasa pe3udenma Poc-
cutickoli ®edepayuu N2 645¢«O Cmpamezuu
paszsumusi Apkmudeckoli 30Hbl Pocculickol
®edepayuu u obecneveHusl HAUUOHANbHOL
6e3onacHocmu Ha nepuod do 2035 200a» om
26.10.2020 2.?

— bazoBbiM [OCTVXEHNEM OrpaHOYHOro
npon3BoAcCTBa ABNAKTCA OCBOEHNE TEXHOJ10-
My o6paboTKM anMa3oB BCEX PAa3MEPHO-Be-
COBbIX Tpynn 1 M3rotoefieHne 6pVIJ1}'IVIaHTOB
KPYrbIX 1 $aHTa3niiHbIX GOpM B COOTBET-
ctBun ¢ TpebosaHuamu TOCT P 5913-2008.
|-|OJ'IyLIeHHbIe n BHe,qpéHHble B NMpon3sBoACcTBO
naTeHTbl Ha I/I306peTeHI/IF|, oTHOoCcAWMecAa K
TexXHonormn wm3rotToBnieHnA 6p|/|}'IJ'II/IaHTOB,
obecrneurBaloT  rapaHTUPOBAaHHO — TOYHble
reoMeTpuyecKre napameTpbl 6PUINNAHTOB U
3epKasibHoe KauecTBO 06paboTKM MOBEPXHO-
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CTE, YTO CO3LAET HeobbIYalHbIN Gneck, urpy
n cuaHne «bpunnuaHtos benomopbs», noa-
TBEpXKAaA 3HaMeHUTYI0 «PycCKylo orpaHKy».
Kaxablii 6punnvaHT CTaHOBUTCSA AYLLON oBe-
JMPHOTO K3[eNnusA, CO3AaéT aypy POCKOLLY,
YCMeWHOCTM 1 3HaUMMoCTn. KomnbloTepHoe
MOJeNnMpoBaHMe O03BONAET CKaHWPOBaTb
6prnnaHTbl Ntobbix GOpPM 1 pasMepoB 1 Co3-
[aBaTb IOBENVIPHbIE V3[EeNNA acCopTMMEHTa
OYeHb LUMPOKOro AManasoHa 1 pacwmpaet
BO3MOXHOCTb paboTbl C UHAMBUAYANbHBIMU
3aKa3umkamu. HecoMHeHHoOW ropfocTbio AB-
NATCA NOCTOAHHAA 6narofapHOCTb NMOKyMa-
Tenel, yBepeHHOCTb B BbICOKOM KayecTBe U
HaTypanbHOCTU KaMHelA.

Ykaszom [Mpe3sugeHta Poccuiickon Qepe-
pauun N2 645 «O Ctpaternn pa3sutua Ap-
KTuyeckomn 30Hbl Poccuickon Qepepaunn
1 obecneyeHnsa HauMoHanbHo 6e3onacHo-
CcTu Ha nepwmopg go 2035 roga» ot 26.10.2020
r. onpefeneHbl NporpaMma pasBuUTUA Tep-
pUTOPUIA, BKMOYEHHbIX B APKTUYECKYIO
30Hy PO, 1 3Tanbl eé BbiNonHeHUA. B pamkax
peanusaumy faHHOW MporpamMmMbl Npuopu-
TETHbIM HanpaBneHnem paboT NpousBoa-
cTBa 06paboTKM TBEPAbIX MaTepuranos AO
«IC «3BE3n0UKa» ABNAIOTCA MOAEPHM3aLnA
NPOW3BOACTBA M BHeApPEeHUEe HayKOEMKMX
TexHonoruii, obecneyvBaiolwyx 06paboT-
KY HOBbIX WHHOBALMOHHBIX Yr1epOAHbIX
MaTepuranos, HeOOXOAMMbIX ANA CO3LaHuA
06pa3LoB POOOTOTEXHUKM, CYAOCTPOUTENb-
HOW TEXHWKM, 6ECNMNOTHBIX TPAHCMOPTHbBIX
CUCTEM M MOPTATUBHbBIX NCTOYHUKOB SHep-
run. Takke Ba)KHbIM acrmekToM, C YYETOM
HaKOMNIEHHOro OMbiTa, ABNAETCA Yy4yacTue
B pa3paboTKe CxeMbl Pa3BUTMA aiMasHbIX
MUHepPanbHO-CbIPbEBbIX KOMMNEKCOB Ap-
KTMYEeCKOWN 30HbI, onpeaenstoLel MopaaoK
nepexofa K 3KOHOMMKE 3aMKHYTOrO LMK-
na. OyeHb NepcrneKTVBHbIM HamnpaBieHNeM
ABNAeTCA pa3BuUTUE TOproeon cetn «bpun-
nnaHTbl benomopba» B pamkax pa3BuTuA
Ky/JIbTYPHO-MO3HaBaTe/IbHOro, 3THorpapu-
YeCKoro, 3K0JIOrMyeckoro 1 TypucTnyecko-
ro Knacrepa TypucTu4eckom MHPpPacTpyKTy-
pbl ApxaHrenbckon obnacTu.
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SHIPYARD
ZVEZDOCHKA
JSC:

QUALITY
ASSURANCE OF
MANUFACTURED
PRODUCTS

Diamonds never go out of fashion. They become
an integral part of a successful image, as well as a
way of saving money and an investment tool. How
are diamonds cut into polished diamonds? What
is the technological basis of production? Let’s talk
about this and much more with Galina Popova,
head of diamond cutting and jewelry production
at Zvezdochka JSC.

- Galina Ivanovna, Zvezdochka JSC started
diamond cutting production in 2000 and jewelry
production started in 2004. Could you tell us what
were the conditions for establishing this produc-
tion? What is the production capacity of Zvez-
dochka JSC today?

- Discovery in the Arkhangelsk Re-
gion of the largest primary diamond de-
posits in the European part of the Rus-
sian Federation named after Mikhail
Vasilievich  Lomonosov (total reserves
of 197 million carats worth $12 billion)
and the diamond deposit named af-
ter Vladimir Grib (diamond reserves of
about 100 million carats) was a prerequi-
site for the establishment of Zvezdochka
in 2000.

The beginning of industrial diamond
mining in the Arkhangelsk Region was
conditioned by the commissioning of the
Lomonosov Integrated Mining and Pro-
cessing Plant with a capacity of 1 million
tons of ore in 2004, and the Verkhotinsky
Integrated Mining and Processing Plant
with a capacity of 4.5 million tons of ore
in 2014, so Zvezdochka JSC created fa-
cilities for diamond cutting and jewelry
manufacturing (total area of 1450 m2).
The result of the work was profit and tax
deductions to the budget.

- Tell us more about the stages of production
development.
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- In 2000 we started to train the per-
sonnel for diamond cutting, to repair the
production equipment, to purchase the
equipment, accessories and consumables,
to organize the supply of goods made on
commission and to start the production
of polished diamonds. At the same time
we applied for the registration certificate
of the Russian State Chamber of Assayers
and for the special registration card for le-
gal entities and individual entrepreneurs

dealing with precious metals and gems.

In 2003 we obtained the status of a cli-
ent of ALROSA JSC and began to purchase
rough diamonds from ALROSA and then
from Gokhran of Russia. The organization
of wholesale trade in polished diamonds
in the Russian Federation and the estab-
lishment of a diamond cutting wheel
restoration center began. A year later the
wholesale export of polished diamonds
was organized.



In 2008 a jewelry shop was opened and
the trademark "Brillianty Belomorya"
was registered. In 2011 a shop-salon of the
same name and a network of jewelry sales
outlets were opened.

- You comply with high quality standards.
Jewelry and cutting production of Zvezdochka JSC
for more than 15 years takes part in the regional
competitions "Arkhangelsk quality” and the All-
Russia competition of the program "100 best goods
of Russia" and traditionally becomes a laureate.
Brilliant "Gold of the North" received the high-
est award of the competition in 2015 - the prize
"Pride of the Homeland". Tell us more about your
participation in competitions and awards of the
company. How does winning such projects affect
the evaluation of product quality?

- Increased competitiveness of prod-
ucts, stable growth of sales volume of
finished products to domestic and foreign
consumers is possible due to maintaining
high standards of product quality. This is
a priority area for the future development
of the specialized plant of Zvezdochka JSC
Hard Material Processing Plant (HMPEF).
The management of the company is fo-
cused on ensuring the production of qual-
ity products, maintaining the quality
management system in accordance with
the requirements of GOST R ISO 9001-2015
(ISO 9001:2015), GOST RV 0015-002-2012)
through the implementation of the fol-
lowing measures:

1. Systematic analysis of current and
future requirements of consumers and
their satisfaction with products;

2. Technical modernization of produc-
tion and equipping it with new equip-
ment, production of competitive products
meeting the established quality require-
ments;

3.Improvement of technologies for
product quality improvement and cre-
ation of new products;

4.Involving personnel in product qual-
ity improvement activities to the maxi-
mum extent possible; improving the ac-
tivities of each department and employee
based on a clear distribution of authority
and responsibility;

5.Creating conditions for comprehen-
sive development of employees and more
complete implementation of work with
high performance, maximum use of cre-
ative potential of employees.

The use of modern equipment manu-
factured in Belgium, Israel, Germany and
Japan, as well as the metrological control
of tools and instruments used in produc-
tion, allows to ensure the constant high
quality of products. In order to assess the
quality level of the output products by a
set of quality and consumer character-
istics, the jewelry and diamond cutting
production was represented at the region-
al competitions "Arkhangelsk Quality"
and all-Russian competitions of the pro-
gram "100 Best Goods of Russia", as well

as at specialized exhibitions. The awards
received at the contests and exhibitions
justify the expediency of mastering new
types of products, selection of the best
samples, justification of the possibility of
selling the products abroad.

- Tell us about the history of creation and de-
velopment of the commercial network "Brillianty
Belomorya".

- Zvezdochka JSC has always been a
guarantor of the quality of its products
due to its strict technological discipline.
This is also reflected in the status of dia-
monds and jewelry produced by the com-
pany. True connoisseurs, who are quite
numerous among the residents and
guests of our city, constantly approached
the factory and asked to buy a piece of jew-
elry and a certified diamond. As a result,
in 2008 the management decided to open
the first jewelry store in Severodvinsk to
sell certified diamonds and jewelry un-
der the registered trademark "Brillianty
Belomorya ". In 2020, the "Brillianty Be-
lomorya" Salon-Store was awarded the
Winner Diploma of the Russian Ministry
of Industry and Trade as the "Best Trade
Network of Local Manufacturers" for its
achievements. Jewelry and certified dia-
monds produced by Zvezdochka Shipyard
are sold in the "Brillianty Belomorya" net-
work and through agents in various cities
of the Russian Federation.

- What achievements are you particularly
proud of during the whole period of the company's
activity? What plans do you have for the develop-
ment of your production with regard to the Decree
of the President of the Russian Federation Ne645
"On the Strategy of Development of the Arctic
Region of the Russian Federation and National
Security until 2035" dated October 26, 20207

- The main achievement of the dia-
mond cutting production is mastering
the technology of processing diamonds of
all size and weight groups and production
of round and fancy polished diamonds
in accordance with the requirements of
GOST R 5913-2008. Patents for inventions
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related to diamond manufacturing tech-
nology, obtained and implemented in the
production, guarantee precise geometric
parameters of diamonds and mirror-like
surface treatment, which creates extraor-
dinary sparkle and brilliance of "Brillian-
ty Belomorya", confirming the famous
"Russian Cut Diamonds". Each diamond
becomes the soul of the jewel, creating an
aura of luxury, success and importance.
Computer modeling makes it possible to
scan diamonds of any shape and size and
create a very wide range of jewelry, which
increases the possibility of working with
individual customers. Undoubtedly, our
pride is the constant gratitude of our cus-
tomers and their confidence in the high
quality and naturalness of the stones.

The Decree of the President of the Rus-
sian Federation Ne645 "On the Strategy
of Development of the Arctic Zone of the
Russian Federation and National Security
until 2035" dated October 26, 2020, defines
the program of development of the terri-
tories included in the Arctic Zone of the
Russian Federation and the stages of its
implementation. Within the framework
of implementation of this program, the
priority area of work of the Hard Materi-
als Processing Plant of Zvezdochka JSC
is the modernization of production and
implementation of knowledge-intensive
technologies ensuring the processing
of new and innovative carbon materi-
als needed to create examples of robot-
ics, shipbuilding equipment, unmanned
transport systems, and portable energy
sources. Another important aspect, tak-
ing into account the accumulated experi-
ence, is participation in the development
of the scheme of development of diamond
mineral and raw material complexes in
the Arctic zone, which defines the order
of transition to a closed cycle economy.
A very promising direction is the devel-
opment of the trade network "Brillianty
Belomorya" within the development of
cultural, ethnographic, ecological and
tourist clusters of tourist infrastructure
in the Arkhangelsk region.
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