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0co60e meponpuaThe ANA Bceil CACTeMb] TOProBO-NPOMbILLICHHDIX NaNaT B CTpaHe.

YupexgéHHbin  ToproBo-NpoMmbILLIEHHON
nanato PO B panékom 2002 rogy v Npoxo-
aawmin npu nopaepxke Coseta Megepauun
n locynapcteeHHon [ymbl ®C PO, oH cTtan
3HaKOBbIM MaclUTabHbIM COObITMEM B MUpe
pPOCCUINCKOro NpeanpuHuMaTenbcTea. B 2004
rogy 6bina npoBefeHa nmepBas LepemoHus
HarpaxxgeHua nobeauTenen KoHKypca Mo
utoram 2003 roga. C Tex nop TMIM PO exe-
rogHO onpegenseT Ayywmnx NpesnpuHUMa-
Tenen cTpaHbl. 3a 3TU rofpl Npemusa NpPro6-
pena LWMPOKYI0 MOMYyAAPHOCTb, penyTauuio

YHUKaNbHOWM Harpagpl 1 60nblioe 3HayeHve
4nA npegnpuHMMaTenei, ans KoOTopblX Mo-
nyyeHvie TakoW Harpafbl ABNAETCA XopoLlen
BO3MOXKHOCTbIO 3aABUTb O cebe Ha obLepoc-
CUACKOM YPOBHe, MOJyuYnTb MPU3HaHWE KX
yCreLwHon AeATeNlbHOCTW. 3a Bpemsa npose-
JeHVA KOHKypCa ero naypeatamv 1 nobeau-
TensamMmM cTanu 6onee 650 KOMNaHWUNA.

MoCTOAHHBIMY MaPTHEPAMK MPEMUN Bbl-
CTynaloT  AKUMOHEPHbI  KOMMepPYeCKni
6aHK «MexayHapoaHbI GUHAHCOBDIN Kiy6»
1 MAO «DocArpo».

uioHA 2023 ropa B LieHTpe mexpayHaponHoi Toprosnu npotuna XX, o6uneiiHas LepemMoHUA HarpaxaeHus nobepureneii n
naypearoB KoHKypca HaunoHanbHoi npemuu B 06nacTu npegnpuHUMaTenbckoi geaTenbHocTh «3onoroii Mepkypuii». 1o

OCHOBHble HOMMHaUMK KOHKypca «Jlyy-
LWee manoe npeanpuatue» n Jlyywee npea-
NPUATNE-IKCNOPTEP» MOAPA3[ENATCA Ha
pA[ oTpacneBbIx, BKNoYan chepbl NPOMbILL-
NIEHHOro MPOW3BOACTBA, arpONpPOMbILLIEH-
HOroO KOMMJIEeKCa, CTPOUTeNbCTBa, MOTpe-
6UTENIbCKON MPOAYKUMN W YCNYT, a TakKe
VWHHOBaLMOHHOM AeATenbHocT. B 2019 rogy
y NnpeMumn noAasmunacb HomMmmHauma «Jlyyiwee
cemeriHoe npepnpuAtne Poccun». poso-
AVTCA TaKkXKe HarpaxgeHve B cneumanbHbIX
HOMMHALMAX KOHKypca. B 3Tom rogy B uectb
100-netua skcneptu3bl TMM PO noasmnuch
[iBe HOBble crielranbHble HoMUHaumu: «Jlyy-
LIasA TOProBO-MPOMbILLINIeHHas nanaTta B cde-
pe 3KcnepTHOW AeATenlbHOCTU» U «Jlyywmnmn
3KCNepT CUCTEMbI TOPrOBO-MPOMbILLAIEHHbIX
nanat B Poccuinckoinn Oepepauunmy.

OTKpblBaA 0OUNENHYIO LiepeMoHMIo, Npe-
3ngeHT TMMN PO Ceprenn KaTtbipyH oTmeTnn,
YTO MoJslyyYeHue Npemmny — 3HauYMmoe cobbl-
Tne B CTOPUK yCnexa TaflaHTANBbIX POCCUIA-
CKMX NpefgnpuHUmaTtenen: ¢ 3Toro MOMeHTa
Y H/X HAYMHAETCA HOBbIN, HE MEHEe BaXKHblIN
1 BOJTHYIOLLMIA 3Tan, CBA3aHHbIN CO BCTyMJle-
HMeM B pAAbl SNUTbI POCCUACKOTO 6U3Heca 1
paclumpeHnem fenoBbix nepcnekTus. MNocne
nobeabl Ha KOHKypce MHOrMe Y4acTHUKU
NPOJOIKAT COTPYAHNYECTBO C  TOPro-
BO-MPOMbILUSIEHHbIMY  Mlanatamu, nosnyyas
BO3MOXKHOCTW ANA [OCTUXeHUA elwé bonee



BbICOKMX NMPOGdECCHOHaNbHbIX pe3ynbTaTos,
paclumpeHna OenoBbIX CBA3EN 1 BbIXOAA Ha
HOBble PbIHKK. B cBOIO Ouepepb, Ana npeg-
CTaBuTenen opraHoB rocyfapcTBEHHOM Ba-
ctn, depepanbHon U pervoHanbHbix TN
naypeatbl KOHKypca NpeAcTaBfAoT 0cobbIi
MNHTEpeC Kak MpeTeHAEeHTbl ANA KaJpOBOro
pe3sepBa nanat, MUHNCTEPCTB 1 BEAOMCTB.

B 3TOM rogy 3a npaBo NosyynTb 3aBETHYIO
Harpagy Ha defepanbHOM 3Tane KOHKypca
6oponucb 6onee 400 yyacTHVKOB, NPefCTaB-
NIEHHbIX NOC/Ie NPOXOXKAEHNA PErMoHaIbHO-
ro ypoBHa 13 90 TOProBO-NPOMbILLIIEHHbIX
nanat ctpaHbl. 13 Hux 36 ¢uHanncToB yBes-
nv gomon aunnombl TIM PO, 3KCKN03UBHbIE
CTaTyaTKM «30510TON MepKypuin» n naMATHble
Mepanu, paspaboTaHHble AnA KOHKypca Ha-
poaHbIM XyaoxHUKoM Poccuiickon Qepepa-
uum Bnagnmmupom CypoBLeBbIM.

lepen BXOAOM B KOHrpecc-xonin roctu
MOFMIN NoCeTUTb tobrnenHyo $GoToBbICTaB-
Ky «20 net B MHTepecax busHeca, BO 6naro
Poccun».

Takke nepef HayanoM LEPEMOHUN Ha-
rpaxgeHuna npowsa BCTpeya JaypeaTos
KOHKypca ¢ pykosoactsom TIM P®, 3aBep-
LWMBLWIAACA npecc-6pnduHrom ¢ yuyactmem
npesvgenta TMNMN P® Ceprea KaTbipyHa u
nepBoro 3amectutena npegcepatens Mpas-
neHuna 6aHka «MexayHapoaHbIi GprHaHCo-
BbIl KNy6» (baHk «MOK») AHaTonua XsocTu-
KoBa. Bén npecc-koHbepeHUMO ANpeKTOp
LleHtpa no cazam co CMU TMM PO Anek-
canap WknpaHgo.

Cepren KaTblpvH Tak)Ke YyKasan, 4To
poccuiickuin 6msHec, B 0CO6eHHOCTH ce-
MEeWHbIN, CNPaBUICA C HOBbIM Bbl30BOM,
KOrga cTpaHa nonasna noj «npecc Heobbl-
YaMHOrO 4mMcna CaHKUUA», CYMeB B KO-
pOTKME CPOKM afanTMpOBaTbCA K HOBbIM
ycnoBuAM paboTbl.

AHaTonuin XBOCTUKOB NPU3HAJ, UTO «OU3-
Hec Poccun, Kak M SKOHOMUKA B LIeSIOM,
OYeHb Kpenko CTOUT Ha Horax, Bbigepmnsas
HeBepOATHble NCMbITaHNA». OH MOAYEPKHY,
YTO KOMMaHWAMU, KOTopble cTanu nobeam-
TeNnAMM KOHKypca B 3TOM rogy, obuneiHom
ANA NPeMUN, MOXKHO ropANTbCA.

3amecTuTenb reHepasibHOro  AUPEKTO-
pa MAO «®ocArpo» no B3anMOAENCTBUIO
c opraHamu Bnactu CBetnaHa AdaHacbeBa
3asABWIIa, YTO STOT KOHKYPC — OAVH 13 CaMblX
BaXKHbIX 1A Bcero 6usHec-coobuiectsa. OHa
yBepeHa, UTO HbIHELWHAA CcuUTyauusa pana
TONYOK BCEMY MpPeArnpPUYHUMATENbCTBY, KO-
Topoe obpeTaeT AOMOSIHUTENIbHbIE BO3MOX-
HOCTW ANA pa3BuTUA. «<Halla KOMNaHUA Toxe
olyLaeT BTOpoe fblxaHue, MOTOMY UYTO Mbl
NMOHMMaeM: OT HaC Kak OT OAHOrO M3 rapaH-

TOB NPOAOBONIbLCTBEHHON 6e3oMmacHOCTM
MHoroe 3aBucuT. [loaToMy paboTaem, pas-
BMBaemcs. M BMmecTe c Hamun pacTét Manbii n
cpenHuii GU3HeC», — 3aKnounIa oHa.

MNo3gpaBneHus yyacTHUKam 1 nobegute-
NAM KOHKypCa HanpaBunv npefcepatesib
CoBeta ®epepaunmn BaneHtnHa MaTBreHKo
n cnukep focyaapcTeeHHbIn [lymbl Bauecnas
BonoauH.

Mobegutenein Harpaxxganu 3amriasbl MiuH-
3KoHompa3suTuA PO TatbAHa WniowHMKOBa,
pykoBogutens AHO «Poccuiickaa cuctema
KauectBa» Makcum [poTacoB, nepBbIvi 3ame-
ctuTtenb npepcefatena Komuteta focaymbl no
BOMPOCaM CEMbMW, EHLIWH 1 feTel TaTbAHa
byukan, npepcepatens Komuteta [ocgymbl
no $pMHAHCOBOMY PbIHKY AHaTonM AKCaKoB,
nepsbln 3amnpegcenatens Komutetra Coseta
Qepepauyn No arpapHO-NPOROBONIbCTBEHHON
MoNnTUKE 1 MNpUpPoAoNnosib3oBaHuio Cepren
MutrH, uneH Komuteta focaymbl no GropeTty
1 Hanoram Banepuin CKpyr, nepBsbil 3amnpes-
cepatena Komuteta CoBeta Oepepauuy no
3KOHOMUYEeCKoN nonntrke Anekcen CUHULIbIH,
3amnpepgcepatens Komuteta focaymbl no 6e3-
OMacHOCTV 1 NPOTVBOAENCTBMIO KOPPYNLmn
AHaTonuin BblGopHbIN, NepBbIi 3aMmnpescena-
Tena KomvteTa focaymbl NO pervoHanbHOM no-
NINTUKE N MeCTHOMY camoynpaBneHuto Ceprei
Mopo3o08, npeacepatens MNpaBneHna Accouma-
umn «HapogHble Xy[oXeCTBeHHbIe MPOMbICSIbI
Poccuny TeHHagnin [poxaximH, a Takxe npegce-
natenb Coseta TIM PO bopuc VBaHoB, BuLe-
npe3ugeHT TIM PO EneHa [biboBa, BrLe-npe-
3uaeHT TN PO Makcim Datees.

[lnsa rocten Beuyepa 6Oblla OpraHNU30BaHa
HacbllEeHHasA KOHLepTHaA nporpamMma. Ha
cueHe KoHrpecc-ueHTtpa UMT BbicTynunn
nesuua lMNenares, TaHUEBaNbHbIN KONNEKTUB
«Topec», y4acTHUKM woy «[onoc».

Co cnuckom naypeatoB U nobegutenei
KOHKypca no wutoram 2022 ropga MOMKHO
O3HAaKOMUTbCA Ha cante HauwnoHanbHom
npemun B obnactv npeanpPUHMMATESb-
cKom peatenbHocTn «305n0Ton MepKypuin»:
https://goldmercury.ru/.

Llenmp no ceazam co CMU TIII1 PO
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2023 rogy oTMe4aeTcA CTONeTHUI lobuneil JIKCNepTHOI feATeNbHOCTH

CUCTEMbI TOProBO-NPOMbILIEHHbIX nanat Poccun. Y Hac B roctax —
BULle-NPe3nAEHT cTapeiiwleil B crpaHe CaHKT-lleTep6yprckoii Toproso-
NpoMmbiLLIeHHON Nanatbl, Kypatop [lenaptameHTa 3KCNepTUsbl,

cepTudukauum u oueHkn Enena Mentyxuna.

CaHkT-lMeTepbyprckas

THhAM:

YHUKAJIbHAA

MCTOPNA U

CTPATEIMHECKWME

[TJTAHDI

- Enena BaneHmuHo8Ha, paccka)sume
nodpo6Hee o o6unee. Kak ebl nnarupye-
me nposecmu 3mom 200? B 4ém evipax<a-
emcs 3KcnepmHas 0dessmesibHOCMb cucme-
meol TI?

- [a, 2023 ron B cucteme nanat Poccun
obbaBneH rogom obunenHbim. 100 net Ha-
334 MOABMOCH MepBoe 6IOPO TOBAPHbIX
3KCMepTu3, cos3gaHHoe Ha ocHoee Cese-
po-3anagHon 06nacTHON TOProBoK nanatbl.
Mo>HO fake cka3aTb, YTO Halla nanaTa ABu-
nacb eé npeemHnKom!

JKcnepTHaa peatenbHocTtb TMM - 370
OCHOBOMOJaratmoLLan eATeNbHOCTb,
HanpaBfeHHaA Ha co3paHue GnaronpuAaT-
HbIX YCNOBWIA ANA BeAeHUA brsHeca.

Mo 3anpocam HaLuKx 3aKa34MKOB Mbl MPOBO-
VM [OCTATOYHO LUMPOKUIA CMEKTP Pa3INYHBIX
3KCMEPTM3: TOBapoOBeAYECKME, SKCMepTU3bl
KonmnyecTBa M KauyecTBa, CyfebHble, oLieHouY-
Hble, CTPOUTENIbHO-TEXHNYECKME KCNEPTU3bI.

B nocnepHee BpemMsa Mbl CTanun pa3BmBaThb
HOBble HanpasJsieHVA: NPodeccUoHanbHy
obLiecTBeHHYI0 akKkpeauTauuio obpaso-
BaTeNIbHbIX MporpamMm u Knaccudurkaumo
CPEenCTB pa3melLeHmA.

TMAMN - 370 06UWeCcTBEHHOE 0ObeAnHEHNEe
noTeHUManbHbIX paboTopaTenen, 3auH-
TEpPeCoBaHHbIX B KAYeCTBEHHOW noAro-
TOBKE BbINYCKHMKA KaK MOTEHLManbHOro
paboTHMKa. A BbINYCKHIK, B CBOIO ouepefb,
3aMHTEpPecoBaH MOJyUYNTb XOPOLUYIO MOA-
roToBKY B BYy3e WM KONneaXe, KoTopas
MO3BOMUT eMy KOHKYPMPOBaTb U YCNeLHO
BbICTpauBaTb Kapbepy. MpodeccrmoHanb-
HaA o6LecTBEHHaA aKKpeguTaumusa obpaso-
BaTe/IbHbIX MPOrpamMm Kak pas 1 ABnseTcs
TeM MHCTPYMEHTOM, KOTOpbIi obbeanHAeT
pabotopaTtena n obpasoBaTenbHble yuype-
XKIOEHWA C Lenblo NOBbICUTb YPOBEHb MOA-
rOTOBKW KafpoB.

RUSSIAN BUSINESS GUIDE {uionb 2023}

- A Kak 3a nocsiedHue 200bl U3MeHUNTUCb
mpe6o8aHus K oueHKe Kiaaccugpukayuu
omeneli?

- C 2019 ropa knaccudpukaums cpeacTs
pa3melleHMA cTana oba3aTesibHON npoLe-
Aypon. Beogunacb oHa cHavana ansa Kpymn-
HbIX OTesiel ¢ 60MbLWNM HOMEPHBIM GOHLOM,
HO Ha CerofHALWHNM eHb BCe CpeacTBa pas-
MelleHnAa o6A3aHbl MONyuYnNTb CBUAETESNb-
cTBa 0 3B€37ax. [lopagok npoBefeHnA Knac-
cndurKaymm 6bin yctaHosneH B 2020 roay, v
C TEX MOP HUKaKMX rNobanbHbIX U3MEHEHNI
no npoueaype He 6bino.

Tak, ¢ 2019 roga Hamu Knaccuduum-
poBaHo 6onee 120 oTtenein. Mbl cunTaem
3TO HanpaBieHue BaXHbIM, MOTOMY 4TO
KMBEM B TaKOM NMpeKpacHOM ropoge, rge
Mbl, KaK X03fieBa, XOTUM, UTObbI BCe ycny-
rM B FOCTUHUYHOM U TYPUCTUUYECKOM OU3-
Hece OKa3blBaJIMCb Ha BbICOKOM npodec-
CMOHANbHOM YPOBHE, W aKTMBHO 3TOMY
cnocobeTByem.

- [Monyyaemcs, kaxo0aa nanama e
C80EM pe2auoHe 3aHUMaemcs makoli Knac-
cugukayueli?

- CKaxeM TakK, nanata, KoTopas cyuTaet
LienecoobpasHbIM OKa3bliBaTb NOJOGHY!I0 fe-
ATENbHOCTb, MPOXOANT aKKpeAMTaLmio 1 3a-
TEM MOXKET B CBOEM PETVOHE NPefOoCTaBAATb
3Ty YCNyry Ans CPefcTB pa3mMelleHus.

- A do/mkHOCMb euye-npesudeHma no
gonpocam 3Kcnepmussl, cepmugukayuu
U OyeHKU ecCmb 8 Ka)Kk0om peauoHe?

- Hago otmeTutb, yto B Poccmm cerogHA
149 TeppuTOpMaNbHbIX YN MyHULMMNANbHbIX
nanar, a Takxke ToproBo-npomblILLIeHHanA Na-
nata PO, n Bo Bcex ecTb BuLEe-NPe3nLEHTHI,
KOTopble KypupytloT OCyLiecTBieHMe nana-
TOW 3KCMEePTHON AeATENIbHOCTU.

- Kakue 3anpocel om npednpuHuma-
merneli-y/1eHO8 nasamel npuxooam Yyawe
8ce20? U Kak yoaémca onepamueHo pe-
wame nocmaesieHHole 3aoa4yu?

- Hanpwumep, B 2020 rogy cambim BOCTpe-
60BaHHbIM 3aNPOCOM OT 6U3Heca CTaso Noa-
TBEPXKAEHNe 06CTOATENbCTB hOpC-Maxopa.
TMNN PO B TOT MOMEHT Aana TeppuTopuanb-
HbIM Nafnatam NOAHOMOYMA NO BblAaye CBU-
[EeTeNbCTB O HAaCTyneHnn popc-maxopa. 3a
2020 rop mbl Bbiganu 6onee 400 Taknx CBu-
JeTenbCTB, a Takke 6onee 2000 NucbMeH-
HbIX OTKa30B NO TeMm 3anpocam, N0 KOTOPbIM
He ycMaTpuBanocCb HacTynneHue o6cTos-
TeNbCTB HENPEOAOMMON CUSTbI.

- [Mo0o6Hble ceudemenbcmea HYXHbl
01 cmpaxoebix ebiniam?

— OHW HY>KHbI, UTOObI N36eXaTb CaHKLUIA 1
WwTpadoB, NpeayCMOTPEHHBIX KOHTPaKTOM,
1 yToOblI yperynupoBaTb BOMPOC €ro pac-
TOPXXEHWA 1 He NonacTb B peecTp Hefobpo-
COBECTHbIX MocCTaBLWmKoB. CBMAETENbCTBO
0 HacTynneHun ¢opc-Maxopa Mo3BonAer
o06enm CToOpoHam AOroBOPUTLCA B JOCYAe6-
HOM nopAfKe O 3aKJIYEeHUN CcornalleHuns
06 n3MeHeHWUW ycnosuii forosopa nnbo o
€ro pacTopXKeHUW, HO MpPU MUHMMAJIbHBIX
noTepsax, B TOM Unc/ie penyTaLlnuoHHbIX.

Celyac 3TOT BOMPOC BOCTpebOBaH yxe
B MHOM KJtoye. Tenepb HEBO3MOXHOCTb
BbIMOMHUTb YCNOBMA KOHTPaKTa BO3HMU-
KaeT B CBA3W C TPYAHOCTAMU MOCTaBKU
NpoAyKLUUN U3 HeApYy>KeCTBEHHbIX CTPaH.
MpaxkgaHcKkmin Kogekc PO He OTHOCUT 3TO
06CTOATENBCTBO K 06CTOATENbCTBAM He-
NpeoaoNMON CUMbI, HO LPUANYECKUN Ae-
naptameHT CaHkT-lMeTepbyprckon nanatol
BCE e NnomoraeT oTeyecTBeHHOMY 613He-
Cy: OH paccmaTpuBaeT AOKYMEHTbl 1 AaéT
3KCnepTHOe 3aKJyeHne no Bonpocam o



BO3MOXHOCTW M3MeHeHuA B JocynebHom
nopspKke ycnoBui KoHTpakTa nnbo o ero
pacTopKeHunu.

Ecnu roBopuTb 0 [lenaptameHTe sKkcnepTu-
3bl, cepTUdUKALN N OLEHKHN, TO TaMm, MOXKa-
NyW, Camblii akTyanbHbI 3anpoc oT 6usHeca
— 3TO BOMPOC O BKJIIOYEHVN MpPOAYyKUMN B
Peectp poccuninckoli MpOMbILWAEHHON NPO-
aykumm Mwunnpomtopra Poccuun. [ina uero
3TO Hy»KHO? Bo-nepBblix, 3TO NpermyLLecTBO
B pamKax npoueaypbl rocsakynok. Bo-ro-
pblX, 3TO BO3MOXKHOCTb JIbFOTHOrO MoJyye-
HWA CyLeCTBYIOWMX Mep rocyAapCTBEHHON
NoAnepPKKKN, 0OCOBEHHO B Neprof akTUBHOTO
MMnopTo3amelleHus.

- A HAackonbKo Npou3800CcMeo 8 pez2uo-
He 2omoeo K umnopmo3ameuwjeHuro? Ka-
Kue wazu npednpuHumarmcs 8 3mom
HanpaeneHuu?

- HauHy co BTOporo sonpoca. HanomHio: ¢
2014 ropa peanv3oBblBaeTCA roCyAapCTBeH-
HaA NoONUTMKA MMnopTo3amelyeHns. Ha Tot
MOMeHT MuHnpomTopr Poccun Bbigenun
oTpacnu, Kotopble 6bian Hanbonee 3aBUCK-
Mbl OT UHOCTPAHHOW MPOAYKLUMNN: 3TO CTaH-
KOCTPOEHMe, TAXKENOEe MaLUMHOCTPOEHNE,
PaANOo3NEKTPOHMKA, dapMaLeBTMKA, Mefu-
LMHCKaA 1 NErkasa NpOMbILLIEHHOCTH.

Mostomy, koraa B 2014 rogy Havyanu BBO-
OVTbCA NepBble CaHKLMKM, FOCYAapCTBO CTa-
N0 NPUHUMaTb OCHOBHbIE HOPMATUBHO-MNPa-
BOBble aKTbl, KOTOpble perynuposany Obl
NOANTUKY MMMNOPTO3aMeLleHNA, N BBOAUTb
Cepbé3Hble Mepbl NOALAEPKKM ANA UMNOPTO-
3aBUCUMBbIX OTpacCen.

Yto kacaetca CaHkT-lleTepbypra, T0 no
ntoram 2022 ropga 66110 OTKPBLITO 26 HOBbIX
npeanpuATUN, TEXHONOTNYECKUX NNHUI 1
TEXHONMOTMYECKNX NIOTUMCTUYECKNX LEHTPOB.
Bbin Hana)eH BbINyCK NPOAYKLUMM Ha TaknX
KPYMHbIX Npeanpuatnax, kak O6yXOBCKMI
3aBof, «TpaHcmawxonguHr», KunHrucenn-

CKMIN MALIMHOCTPOUTESbHbIN 3aBOA.

Ve B 3TOM rogy Oblfi OTKPbIT 3aBog Mo
npov3BofcTBy HedTerazosoro o06opyno-
BaHWA, a TakXe — BTOpas o4yepedb 3aBofa

«DapmacuHTes-Hopa», 1 B OTKPbITUW MpU-
HUman yyactue Bnagumup MyTuH. 370T 3a-
BOJ HaxoauTcA B 0COOON SKOHOMUYECKOM
30oHe CaHKT-leTepbypra — Ha nnowaake
«HoBoopnoBcKkasa» — n cneuunanusmpyetca
Ha BbINyCKe TeXHONOrMYeCcKnx npenapaTos:
WHCYNIVHA, NIeKapCTB OT OHKOMNOMMYeCKmX
1N ayTOMMMYHHbIX 3aboneBaHuin. B saton xe
SKOHOMMNYECKOW 30HE B NMPOLLIOM roay 6bin
OTKPbIT 3aBOJ, rpynnbl KomnaHmn «[aHTec»,
3aHMMaloLWeNnca MpOou3BOACTBOM  pagno-
3N1eKTPOHHOro 060pyRoBaHNA.

To ecTb Mbl BMAWM, 4YTO NpefnpuATUA
OTKPbIBAKOTCA MMEHHO B Tex cdepax, KoTo-
pble 1 6binn BblgeneHbl MyHNPOMTOProm
Poccun.

MNMoppobHee pacckaxy 06 ocobon 3Ko-
HOMMYECKON 30He — nnowagke «HoBoop-
NOBCKasa». ITO CneumnanbHas 30Ha, CyLecTBy-
towaa ¢ 2006 roga, Kotopaa npefocTasnset
CBOVM pe3ufeHTaM Hanorosble JbroTbl W
NHOPACTPYKTYpY ANA MOAKMYEHUA C MO-
MEHTa Hayana CTpouTenbCTBa.

- A cKos1bKO 8 30He pe3udeHmos?

- CerogHA — 70. OTmeuy, 4TO MO CBOUM
SKOHOMUYECKMM MOKa3aTenAam 30Ha CTa-
6UNBHO BXOAUT B MATEPKY SKOHOMUYECKUX
30H PO®. Hawa 30Ha TeXHUKO-BHeApeHue-
CKOro TWMa, TO eCTb B Hell npepnosaraeTca
He TOJIbKO MPOV3BOACTBO Kakon-nnbo npo-
OyKUUWM, HO 1 nccnepoBaTesibckana paboTa
no paspaboTke HOBbIX U WHHOBALMOHHbIX
NpoAyKTOB.

- A o6cyx0aromcea nu 8 nasiame naHol
paseumus omHouweHut ¢ OpyX<ecmeeHHbl-
mMu cmpaHamu? Yezo Ham oxxudams?

— Bnepepw Hac xpét cammut «Poccma —
Adpuka», B KOTOPOM MpPUMYT YyuacTue
MHOTVe toKHOadpUKaHCKME CTpaHbl, 1
Mbl, KOHEYHO, Hafjeemcs, 4YTO OTHOLUe-
HUA C HUMK ByAYT YKPennAaTbCA U pa3Bu-
BaTbcCA. B mae B KasaHu npowén cammut
«Poccna — Ucnamckuim mup», B KOTOPOM
NPUHANN yyacThe napTHEpbI 13 Typuwuu,
O6beanHEHHbIX  ApabCKnx  DMUPATOB,

ErvnTa. Ha CaHKT-lNeTepbyprckom 3KOHO-
Muyeckom ¢opyme cTpaHom-napTHEpPOm
6binn OAD.

B anpene 6bina opraHusoBaHa 6u3-
Hec-mucema B WHguio. Bosrnasnan eé py-
kosoguTtenb TMM PO Cepreii Hukonaesuu
KatblpuH. B peneraumu npuHano yuvactune
6onee 90 npepnpusaTuii U3 30 PErvoHos,
Take 6blIo nNpeAcTaBneHo okono 25 Tep-
putopuranbHbIX Nanat. MpoBoannnck BCTpe-
un B2B, npowén Poccuicko-UHgunckmin
dopym. Takxe 6yKBanbHO Ha AHAX B CaHKT-
MeTepbypre npw opraH13auun Haleln nana-
Tbl U NpW Noaaepke NeHepanbHOro KOHCY-
na Minamm npoxonAt BCTPeUn C UHANACKUMIA
npeanpuatnamm. C pOCCUNCKON CTOPOHbI B
HMX NPUHMMAIOT yyacTue NpeanpuAaTAA no
NPOW3BOACTBY NULLEBON NPOAYKLUMM, Macen
1 cneuunin. OTMeYy, YTo aHanornyHble BCTpe-
un yxe cocTosanncb B Mockae 1 ACTpaxaHu.

TakKe Ba)KHO OTMETUTb, UTO YKpennsa-
eTcA N pa3BUBAETCA B3aMMOLEWNCTBME CO
cTpaHamu EBpasuiickoro coto3a, cTpaHamu
CH, WOC n BPUKC. B Hoabpe B CaHKT-lMe-
Tepbypre NponaéT TpaanLMOHHbIN Mexay-
HapOAHbI MyHULUMNanbHbIn dopym BPUKC,
B KOTOPOM Mbl OXMA3aem y4yacTUa MHOTMX
WHOCTPaHHbIX MapTHEPOB. MOXHO CKa3aTb,
yTo PoCcusA He OCTaéTtca B N30NALMK OT BCel
nnaHeTbl!

- Aa, xouemca eepums, ymo ¢ Poccu-
eli 8cé 6yoem xopowo! EneHa Banenmu-
HOBHA, A XO4Yy 8aM no)<elams, 4YmoG6bi
3KcnepmHasa OesamesibHOCMb 8 cucmeme
nanam Poccuu mosnbKo paseusandace u
4ymo6bl Haw maneili U cpedHuli 6usHec 0o-
pacman 00 KpynHelx npoekmos!

- Cnacmnbo, AHHa! A 6narogapHa Bam,
YTO MOAHANM TakKoW Ba)Hbll Bonpoc. [den-
CTBUTENbHO, 3KCcnepTn3e B cucteme TMM -
100 net. SKcnepTbl — NoAM HenybnnyHble,
KaK NpaBusio, He BbICTYNAlOT C 60NbLUNX TPU-
6YH, HO 3TO TOT CaMblll KpenKuin GyHAAMEHT,
Ha KOTOPOM OCYLLEeCTBNAETCA AeATENbHOCTb
Mo 3aluTe 1 NPOABUKEHNIO UHTEPECOB Ha-
wero 6usHeca.
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K «<Keneans Meg

OT CO34aHWA MNAaHa MNMpoekTa 40 BBO/A B
KCrayatTaunto MegmMumnHCKOT 0 KOMTIJieKcda

RUSSIAN BUSINESS GUIDE {uionb 2023}




M eNLIUHCKUIA LeHTP — 0YeHb NpuBNeKaTenbHblil BUf 6M3Heca Ana MHBECTOPOB, HO €ro OTKpbITHe
CONPAXKEHO CO MHOXKECTBOM HI0AHCOB U TOHKOCTei. onyyeHue nuLeH3NiA, pas3peLLeHmii, FPamoTHDblif

Bbl60p reonosioXxeHnaA, onpepeneHne nepeyHa yayr, 3aKynka OGOPYAOBaHI/lﬂ W MHOrue gpyrue waru ﬂpMnéTCﬂ

BbIMONIHUTD NpeAnpUHUMaTESIO Nepen TeM, KaK (TaTb NOJIHOMPAaBHbIM pyKoBoautTenem meaguLMHCKOro

yupexaeHua. JTOT HeNnéerkun nyTb Of0N1€Tb He KaXXAaoMYy noA cuny, Aa U He BCe HI0AHCbI peaJibHO y4ecTb. Ha

6U3HeC B MeguLMHCKOI chepe BnuAeT BCE. CTOUT U ero oTKpbiBaTb? MOXHO n rapaHTUPOBATb NPeANpUATUIO

ycnex? MoxHo, ecnn 06paTuThCa 3a nomowbio K K «Keneans Megukan». Bam npocTo Hy)XHo pacckasatb CBOIO

upelo B 06MeH Ha NONHOCTbIO GYHKLMOHMpYIOLLee MeAULMHCKOe YupeXaeHne no Kntoy. Kak 3to pabotaer?

Yuraiite B Hawem MHTepBbIO ¢ reHepanbHbim aupektopom K «Keneans Mepukan» Enenoit Kupunenko.

- Bamom 200y IK «<KeneaH3z Medukasn»
ecmpemuna ceoli 16-Ui 0eHb po)kOeHus.
Pacckaxkume, Kak Ha4yuHanaace ucmopus
Heb60/1bW o020 Nnpednpuamusa, cmasuwie2o
useecmHoli epynnotii KomnaHutii e Poccuu?

- [a, wecTHaguaTb NeT Ha PblHKe — 3TO
cepbé3Hbin nokaszatenb anA MK «KeneaHs Me-
anKan». A Hayanu mMbl CBOIO AeATENbHOCTb B
2007 rofly MmaneHbK1m KONeKTUBOM U3 NATA
yenosek. [MpeanocbinKom K co3gaHnio cob-
CTBEHHOrO 6U3HEeCa CTan XOPOLMIA OMbIT pa-
60Tbl B O4HOWN 113 aMepPUKAHCKNX KOMMAHUIA.
MHe xoTenocb NPUHMMaTL COBCTBEHHbIE pe-
LIEHUSI, HECTW 33 HUX OTBETCTBEHHOCTb.

C nepBbIX AHEN CO34aHNA KOMMNaHUN OCO-
60e BHMMaHMe Mbl yaenanu TexHn4eckom
cocTaBrnAolWen Hawen paboTbl, NO3TOMY
6bina co3paHa MHXeHepHasa rpynna, B Ko-
TOpYIO A MPVHUMana Ha paboTy CepBUCHbBIX
NHXeHepoB. OHM MOMOrasn 3aKasunKam roto-
BUTb NOMELLEHWNSA ANA AaNbHENLLIEro MOHTaXa
MeAnUMHCKOro obopynoBaHusA. TakxKe oHY
nomoranu BBOAWTb B dKCMyaTaLuio Meau-
LMHCKoe 060pyAoBaHre, PEMOHTUPOBANN 1
obcnyxnBanu ero.

Ha nepuog nepBbix neT feATenbHOCTU
KOMMNaHuK 6blna MHasA BHELHEeIKoOHOMMnYe-
CKaf 06CTaHOBKa, M Mbl YCMELIHO 3aHUManncb
MMMNOpPTOM 060pyAOBaHNA, MOCTaBNANM €ro B
Poccuto n3 Bcex Touyek mmpa. Mol ctanu pas-
BMBaTb U YCNYry NPOeKTUPOBaHUA pasaena
MeANLIMHCKOW TEXHONOMMN AN MEANLNHCKNX
yupexaeHuid. Ha pbiHke OCTaTOYHO Masno Me-
LOVUVHCKMX TEXHOMIOrOB, KOTOpble MOryT cae-
NnaTb NPOEKT COBPEMEHHOIO MeANLIMHCKOro
yupexxaeHus, COoTBETCTBYIOLLEro BCeM Hop-
mam, FOCTam n cTaHfgapTam 1 BOMIOLLAtoLLero
B cebe camble COBPEMEHHbIe MeAULNHCKNE
TEXHOMNOrK; yupexaeHns, B KOTopom byaet
KOMOPTHO paboTaTb Bpayam 1 KOMGOPTHO
HaxoAWTbCA NaumeHTam. [lo3ToMy Mbl aKTUBHO
COTPYAHMUYANN CO CTPOUTENBbHBIMW KOMMaHMWA-
MW, KOTOPbIE 3aHUMANNCb MPOEKTUPOBaHNEM
N CTPOUTENbCTBOM MELVLINHCKUX yupexe-
HWIA, Mbl >Ke MoMoranu paspabaTbiBaTb pa3gen
MeANLNHCKON TEXHOMOTW U B AaNbHeNLLEM
BBOAUNM yUpeXAeHna B dKCMyaTayuio.
MepBbIM TAaKNM NPOEKTOM CTasa KNVHKKa B
finTe — Ha 6a3e ropogckon 6onbHULBI N2 1.

A panblue Wnn rofbl akTUBHOIO CTaHOBNEHNA
1 pa3BUTUA.

- Kakyto deamenvbHocme ocyuwjecmensem
K «KeneaHns Meodukasn» ce2o0HA?

— CerofiHA Mbl yXXe rpynna KoMnaHui, B
KOTOPOW COCTOUT MATb IOPUANYECKNX NTNLL,
UMeLWnX CO6CTBEHHYIO Cnelnanun3auuio.
K Ham MOeT 06paTnTbCA 3aKa3umK, KOTo-
pbili MPOCTO UMEET NOXKeNaHUs, U Mbl pea-
NN3yeMm ANs HEFo BCE 3Tanbl CTPOUTENbCTBA
MEAULMHCKOTO yUpeXAeHUs: OT co3haHunA
Mn/aHa NpoeKTa 4o BBOAA B IKCMyaTaLio me-
OULMHCKOro KoMnnekca. B 3aBucumoctu ot
HanpaBfieHNs AeATeNbHOCTY MEANLIMHCKOTO
yupexaeHusa Mbl NpefiaraemM pasHble Bapu-
aHTbI TEXHNYECKOro OCHalleHus. Ecnm 3akas-
UMK XOUYET OTKPbITb YaCTHbI MeQULMHCKIA
LeHTP, TO Mbl MOATOTOBUM A/ HEro MnaH,
B KOTOPOM OTPa3nM CPOKU OKYyNaemocTu
LieHTpa, HaUMEHOBaHWEe U CTOVMOCTb YCIIYT,
0603HauYMM NOPTPET ByAYLLUX NALNEHTOB.
Tak»ke Mbl rOTOBVM MapKEeTUHIOBbI 0630p Mo
HaNNUMIO VHBIX MeAVLNHCKUX YUPEXOEHWNIA
B 3TOM palioHe. [lonycTum, 3aKa3urk Xxo4eTt
B onpefenéHHOM paiioHe NoCTpouTb Mean-
LIMHCKNIA LEHTP, HO TaM YXKe pacrnofaraercs

HeCKoNbKO APYrmx MeAnLMHCKMX LLeHTPOB,
TOrAa Mbl NPEAJSIOKMM PACCMOTPETb BapUaHT
OTKPbITUA yupexaeHna nmbo B Apyrom paio-
He, 160 c Apyrum npodunem.

Momnmo 3Toro, Mbl faém pekoMeHZaumum
Mo TeXHMYeCKOMy OCHalleHuto. B cBA3n co
CNIOXKHOW SKOHOMMYECKO 06CTaHOBKOW,
yxofom onpeaenéHHbix 6peHaos 13 Poccumn
Heo6X0ANMO yunTbIBaTb BOMPOC He TONbKO
NOKYMK1 060pyAOBaHNA, HO U €ro AanbHei-
Wwen sKkcnyaTaumm. Tak 6biBaeT, 4To Npouns-
BOAUTENb HeJOPOro NPoAaéT obopynoBaHMe,
HO B fJafibHeliLleM Ha Hero 6yaeT HEBO3MOXKHO
KynuTb 3anyactu. [o3ToMy 1 pekoMeHZaumm
no BbIbopy 060py[OBaHNA Mbl MOXEM AaTb.

- Yuacmeyem nu K «Keneans Meoukan»
8 npozpamme umnopmo3sameujeHus?

- Jaxke korpa eweé He 6bi10 Nnpobnem ¢
MUMMOPTOM, He 6blfIo MPOrpammbl UMMOPTO-
3ameLLeHuA, A ewé Toraa U3 NaTpProTUYECKNX
coobpakeHUn nogaepxrBana oTeyecTBeH-
HbIX Npown3BoauTenei. Ho A oueHb NpUHUK-
nranbHbI Yenosek. MosTomy, ecniv y npoms-
BoauTenelt Obinm HepopPaboTKM CO CTOPOHDI
KauecTBa 060pyaoBaHMUA, Mbl UM AaBanu
obpaTHyto cBA3b. Bcé poccuiickoe obopyo-




BaHMe, KOTOPOE Mbl MpeAsiarany Halmum 3a-
KasuviKam, MPOXOAUIO TLIATENbHbINA KOHTPOSb
Kauectsa. C 0f]HOI CTOPOHBbI, NOAAEPKMBATb
POCCMINCKUX Npou3BoanUTeNen 6b110 Heob-
XO[VMO, HO 1 NMOCTABIATb HEKAYeCTBEHHOE
o6opyaoBaHme 6bi10 HEJOMYCTUMO, Befb
peyb MAET O MEAULIVHCKON OTPAC/N, KOTO-
pas CTaBUT CBOEN Liefbio OTBEYATb 3@ XKN3Hb
1 300POBbe NIAei.

3a ponrue rogbl paboTbl HamM yaanochb
BbICTPOUTb KOHTAKTbl C PALOM POCCUINCKUX
npoussoauTenei. M xopolwwvm nogcnopbem
B 3TOM BOMPOCE OMATb XKe CTasa Halla NHXe-
HepHan rpynna. Bce cneyunanuctbl rpynmnbl
npoLwnn obyyeHvie Ha NPON3BOACTBEHHbIX
nsoulafikax BMecTe C Nponu3BoaANTENAMMN.
MosToMy HalWMM 3aKa3umKkam a obelato B
Clyyae HenonagoK Bblesg Halwmx cneumany-
CTOB B TeUYEHME Yaca Ha O6beKT.
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- CKa)xume, 8 KAKUX COYUANbHbIX NPOEK-
max ebl yyacmeyeme?

— MHe HuKoraa He 6b110 JOCTAaTOYHO NPO-
cTo BecTn 6usHec. MHe Bceraa 6biin nHTepec-
Hbl MPOEKTbI, KOTOPbIE MPUHOCUN 6bl MOSb3Y
OAAM. B Moeli XKn3Hu 6bin 3Tan, Koraa A Ha

NPOTSXKEHWU NATW IET MOMOrarna LeHTPY, KO-
TOPbIN 3aHUMAETCA NCUXOMNOTMYECKON peabu-
NUTauven Niofen, NePEXMBLLKX OHKONOrYe-
CKve 3abonesaHua. Korga s npucoeavHmnach
K 3TOMY NPOEKTY, LLIeHTP 6bl Ha rpaHy 3aKpbl-
T1A. [loToMm, Ha NpoTsxeHU 10 NeT, Koraa Mbl
y>Ke CTanu NosyyaTb NPe3naeHTCKNE rPaHTbl,
KpynHenwme deaepanbHble GoHAbl 06paTUIN
CBOE BHMMaHME Ha JaHHbIN NPOEKT 1 CTanu
€ro NoAAEePX1BaTh.

Y MeHs Ha noneyeHnn ABa AETCKMX AOMa.
fl 3aHUMatoCb NPOdOpPrEHTUPOBaAHNEM C
BOCMUTAHHUKaMM AaHHbIX yUpeXaeHUn n

CTapalocb AaTb UM TEMNOTY, UCKPEHHOCTb 1
[06POTY, KOTOPbIX MM TaK He XBaTaeT.

Celfyac B pamMmKax KOMMaHuy Mbl OKa3blBaem
NOCUJIbHYI0 MeANLIMHCKYI0 MOMOLLb YYacT-
Hukam CBO.

- Ckaxkume, 8amM oKa3sbleasu 2ocyoap-
CcmeeHHY0 N000epKKy?

- [a. Mbl nonyyanu npe3unpeHTCK1e rpaHTbl,
1 MOTYy BaM CKa3aTb, UTO 3TO 6binu BNosiHe
cepbésHble cymmbl. MHOTVX npeanpuHuma-
Tenei, 0CO6EeHHO CoLManbHbIX, MOYemMy-TO
CTPALUUT 3Ta NCTOPUA MO3ULUN OTYETHOCTN.
[a, BencTBUTENBHO, 3a MOTPAYeHHbIe cpel-
CTBa NPUAETCA OTUNUTBLIBATBLCA. A Kak nHauye?
OTO NpaBUbHO!

- EneHa AnekcaHOpoeHa, pacckaxume
o Coro3e npasoc/1aeHbIX XXeHWUH, 8 KO-
mopom 8bl A8/1I5emecb npedcedameniem
caHKm-nemep6ypackoz2o omoeJsieHus.

- Takoe npefnoxeHne MHe NOCTYNUAO B
Aekabpe npownoro roga. locne Hepgonrnx
pasgymnn A NpuHAna pelleHne NoCBATUTb
ceba paboTte 1 B 3TOM HanpasneHun. Coto3
NpaBOCAaBHbIX XeHLWWH BXOAUT B Lienyto
rpynny opraHmsauun. Hanpumep, Takux
Kak «BCceMUpHbIN PpyCcCKUn HapPOAHbIN CO-
60p», rAe A ABNAOCb conpepcepatenem
caHKT-neTepbyprckoro otaeneHus, «Lapb-
rpag», «[Byrnasbii opén». MHe no aywe
Takana feATeNbHOCTb. DTO BO3pOXAeHUe
NpaBoOC/IaBHbIX TPAAULNN, BO3POXAEHNE
yBa)KeHNA K CEMbAM, MOAAEPXKKA NHCTU-
TyTa CeMbMW, KYNIbTypHble N UCTOpUYeckme
NpoeKThl.

Moka uTo opraHun3auua TonbKo popmupy-
€TCA, HO 3TO He MellaeT eé pa3sutuio. M byk-
BaJIbHO HeJaBHO MOCTYNWO NPeaoXeHne
OTKPbITb MONOAEKHOE OTAENeHNe.

- Pacckax<ume o nnaHax Ha 6ydyujee.

— Y Hac oyeHb MHoOro nnaHos! Mbl nna-
HUpyeMm 1 Janblue pa3BMBaTbCA B MeAu-
LMHCKOM HanpaBneHnn. OTKpbIBaTb HOBble
KIMHUKN 1 NpeanaraTb KOMMAEKCHbIN nopj-
XOf, — BOT TO, YTO MHE MHTEPECHO B NePBYIO
oyvepepb. [pocTo npogaBaTb MegMLMHCKOE
obopynoBaHue — npowecc abcontoTHO He
TBOpPYECKNI; @ BOT NpegnaraTb peasnbHble
NpoeKTbl TeM, KTO TO/IbKO 3aAyMbiBaeTca
Hafj OT OTKPbITUEM MHOTONPOPUIbHON/
cneunanm3npoBaHHOW KIMHUKK, OHKOJO-
rMYecKoro LeHTpa, PanoHHOW NONNKAN-
HUKW, — TO Ta Caman ngen, KOTopasa MeHsA
BJOXHOBAET.

Hy 11, BO3MOXHO, Mbl HEMHOTO AnBepcUdU-
LMpyemcs, MOTOMY YTO B Havane 3Toro ropa A
npuobpena ewé ABe KOMNaHUK, OfHa U3 KOTO-
PbIX 3aHMMAETCA NPOEKTMPOBAHNEM, a TaKXKe
1MeeT NNLIEH3MI0 Ha PaboTy C NaMATHMKaMM
apxutekTypbl. Cama KOMNaHmA cywecTByeT
€ 2004 roga v meeT 6OsbLLON ONbIT BOCCTa-
HOBJIEHNA XpaMoB. [103TOMy A He UCKYato
TaKol BapuyaHT, UTo Mbl 6yiem ABUraTbCA elyé
1 B 3TOM HanpasieHnn.

Moozomosuna Bukmopus JlykeaHoga



I . .
Keleanz Medical Group of Companies:

r Fu -

from creating a project plan to |
commisSSioRing a medical complex g




10

medical centre is a very attractive type of business for investors, but its opening is associated with many
nuances and subtleties. Obtaining licenses and approvals, making a proper choice of geographic location,
determining the list of services, purchasing equipment and many other things an entrepreneur has to do
before he can become a full-fledged manager of a medical institution. This is not an easy path to overcome not
everyone under the force, and not all the nuances really take into account. Business in the medical field affects
everything. Is it worth it to open? Can the enterprise be a guaranteed success? You can, if you ask for help
from Keleanz Medical Group of Companies. You just need to tell your idea in exchange for a fully functioning
turnkey medical facility. How does it work? Read in our interview with Elena Kirilenko, CEO of Keleanz

Medical Group of Companies.
—
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- This year, Keleanz Medical Group of
Companies celebrated its 16th birthday.
Can you tell us how the history of a small
company began, becoming a well-known
group of companies in Russia?

- Yes, sixteen years on the market is
a serious indicator for GC Keleanz Medical.
And we started our activities in 2007 with
a small team of five people. The prerequisite
for creating our own business was a good
work experience in an American company.
I wanted to make my own decisions and take
responsibility for them.

From the first days of the company’s
creation, we paid special attention to the
technical component of our work, so an
engineering group was created, in which
I hired service engineers. They helped the
customers to prepare the premises for further
installation of medical equipment. They
also helped to put into operation medical
equipment, repaired and serviced it.

During the first years of the company’s
activity, there was a different foreign economic
situation, and we successfully imported
equipment, supplied it to Russia from all
over the world. We also began to develop

RUSSIAN BUSINESS GUIDE {uionb 2023}

the service of designing a section of medical
technology for medical institutions. There
are quite a few medical technologists on the
market who can make a project of a modern
medical institution that meets all the norms,
GOST standards and embodies the most
modern medical technologies; an institution
in which doctors will work comfortably
and patients will be comfortable. Therefore,
we actively cooperated with construction
companies that were engaged in the design
and construction of medical institutions, we
also helped develop the medical technology
section and put the institutions into operation
in the future. The first such project was a clinic
in Yalta, on the basis of the city hospital
Ne 1. And then came the years of active and
emerging development.

- What kind of activity is carried out by
GC Keleanz Medical today?

- Today we are already a group of
companies, which consists of five legal entities
with their own specialization. A customer who
simply has some wishes can contact us, and
we will implement for him all stages of the
construction of a medical institution: from

creating a project plan to commissioning
a medical complex. Depending on the
direction of the medical institution, we offer
different options for technical equipment. If
the customer wants to open a private medical
center, then we will prepare a plan for him,
which will reflect the payback period of the
center, the name and cost of services, and
designate a portrait of future patients. We
are also preparing a marketing survey on the
availability of other medical institutions in
the area. Suppose a customer wants to build
a medical center in a certain area, but several
other medical centers are already located
there, then we will offer to consider the option
of opening an institution either in another area
or with a different profile.

We also advise on technical equipment.
Due to the difficult economic situation and
the departure of certain brands from Russia, it
is necessary to consider not only the purchase
of equipment, but also its further operation.
It may happen that the manufacturer sells the
equipment cheaply, but it is impossible to buy
spare parts for it in future. That is why we can
also give recommendations on the choice of
equipment.
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- Does GC Keleanz Medical participate in
the import substitution programme?

- Even when there were no problems
with imports and no import substitution
programme, I supported domestic
manufacturers for patriotic reasons back then.
But I am a very principled person. Therefore,
if any manufacturer had deficiencies in terms
of equipment quality, we gave them feedback.
All Russian equipment that we offered to
our customers underwent thorough quality
control. On the one hand, it was necessary
to support Russian manufacturers, but it was
unacceptable to supply low-quality equipment,
because we are talking about the medical
industry, which aims to be responsible for
human life and health.

Over the years we have managed to build
up contacts with a number of Russian
manufacturers. Again, our engineering team
has been a great help in this regard. All of
the team’s specialists have been trained
at the production sites together with the
manufacturers. So I promise our customers,
in the event of a problem, that our specialists
will be there within one hour.

- Tell me, what social projects do you
participate in?

- It was never enough for me to just run
a business. I have always been interested in
projects that would benefit people. There was
a stage in my life when for 5 years I helped
a center that deals with the psychological
rehabilitation of people who have survived
cancer. When I joined this project, the center
was on the verge of closing. Then, for 10 years,
when we began to receive presidential grants,
the largest federal funds turned their attention
to this project and began to support it.

I have two orphanages in my care. I am
engaged in career guidance with the students
of these institutions and try to give them
warmth, sincerity and kindness, which they
lack so much.

Now, within the framework of the company;,
we provide all possible medical assistance to
the participants of the SWO.

- Tell me, did you receive state support?

- Yes. We received presidential grants, and
I can tell you that these were quite serious
sums. For some reason, many entrepreneurs,
especially social entrepreneurs, are afraid of
this history of the reporting position. Yes,
indeed, you will have to account for the money
spent. How else could it be? This is right!

- Elena Aleksandrovna, tell us about the
Union of Orthodox Women, in which you are
the co-chair of the St. Petersburg branch?

- I received such an offer in December
last year. After some deliberation, I decided
to devote myself to work in this direction.
The Union of Orthodox Women is part of
a whole group of organizations. For example,
such as: “The World Russian People’s Council’,

where I am the chairman of the St. Petersburg
branch, “Tsargrad”, “Double-headed Eagle”
I like this kind of activity. This is the revival
of Orthodox traditions, the revival of respect
for families, support for the institution of the
family, cultural and historical projects.

So far, the organization is only being
formed, but this does not hinder its
development. And just recently, a proposal
was made to open a youth department.

- What are your plans for the future?

- We have a lot of plans! We plan to
continue to develop in the medical field. To
open new clinics and to offer a comprehensive
approach - that is what I am interested in

first and foremost. Simply selling medical
equipment is absolutely not a creative process,
but offering real projects to those who are
just thinking about opening a multi-profile/
specialty clinic, an oncology centre, a district
clinic - that is the idea that inspires me.
Well, maybe we will diversify a bit, because
at the beginning of this year I acquired two
other companies, one of which deals with
design and also has a licence to work with
architectural monuments. The company itself
has been into operation since 2004 and has
extensive experience in restoring churches.
So I don’t exclude the possibility that we will
move in that direction as well.
Prepared by Viktoria Lukyanova




I/IHCTMT HehTerasoBbiX TEXHOMOMMYECKMX MHULMATYB:
OAHA NJIOWWAAKA -
COTHUN BO3SMOXXHOCTEMNU

H edrera3oBblil Komnnekc Poccum CTONKHYNCA B nocnegHee BpemaA C pAAOM Bbi30BOB. ITO 0TKa3 KOMNaHMii 0T
y4acTua B poccuiicKUX NpoeKTax, orpaHMyeHnsA Ha NOCTaBKKU POCCUIICKUX SHEPropecypcoB, 3anpeT Ha IKCNopT
MHOCTPaHHOro 060pyA0BaHKA U TEXHONOTWI U MHOTOE Apyroe.

0aHakKo Bonpeku Bcemy 0Tpacib A0CTOHO CNPaBAALTCA C OFPAHUYEHUAMMN U AeMOHCTPUpYeT cTabunbHylo paborty.

0 3HaYeHuM oTpacneBbiX OPraHM3aLMii KaK NIOLAZ0K ANA COBMECTHOTO peLueHnA CTOALLMX nepes HedTera3oBbiM
KomnneKcom Bbi30BOB 1 3afiay Mbl 6eceflyem ¢ Hukonaem Kysneuosbim, reHepanbHbim aupektopom AHO «<Muctutyt
HedTera3oBbIX TeXxHONOrMYecKUX MHmymatue» (UHTU). m'




- Hukonati, pacckaxume, noxxanyticma,
ymo co6oli npedcmasensem AHO «<MHTU» u
011 Ye20 6bisia c030aHA op2aHu3ayusA?

— Co3paHne WHTU ctano Heobxopumomn
3ajayenn OnNA  OTEYECTBEHHOro TOMMB-
HO-3HepreTMyeckoro  kommnnekca  (T3K).
HecmoTpAa Ha 1o, uTo paboTa Mo pas3BUTUID
OTEYeCTBEHHbIX pelleHuid 6bina 3anylieHa
ewé B 2014 rogy 1 6onbluyio YacTb BOC-
TpeboBaHHOWN NPOAYKUWM OTeYeCTBEHHbIe
KOMMaHWN yxe ycrienv ocBouTb K 2022 rogy,
oTpacsib CTONKHYMNAch C TakuMu 6apbepamu
[ONA TEXHONIOrMYECKOro Pa3BUTUA, KaK yXoa
MHOCTPaHHbIX OTPac/ieBbIX CUCTEM CTaHAAP-
TM3auun n ceptndukauum ns Poccun, yto
CTano CyLiecTBEHHbIM HEYA06CTBOM.

Bnpouem, yyacTHUKM oTpacim  3a-
61aroBpeMeHHO 0CO3Hann HeobXoANMOCTb
OTpac/ieBON KOHCONMAALMMN N Koomnepaunm
KaK Ha ypoBHe 3KCMepTHOro coobLiecTa,
Tak 1 B YacTy COBMECTHON paboTbl B 06/1a-
CTV TexHonornyeckoro cysepeHuteta. Oco-
6bIM MecTom CTana co3faHHas B ¢deBpane
2020 roga AHO «MHCTUTYT HedTerazoBbix
TeXHONornyecknx nHuuuatne» (MHTW).

Ha cerogHAWHMI feHb UHCTUTYT 06bean-
HAeT 6onblue 15 3HepreTnyeckmx n 10 MHXKu-
HUPWHIOBbLIX KOMMAHWI, a Takxke 6onee 500
aKkcnepToB 1 100 npon3BoauTenen, BMecTe
C KOTOpbIMKM pa3paboTaHo cBbiwe 100 cTaH-
JapToB (BKMOYas KOMMaHWM K3 3apybex-
HbIX cTpaH). CoBMecTHan paboTta no3sonsaeT
6onee 3gpPeKTNBHO 1 OLICTPO Pa3BUBATL U
npoABuratb TexHonorum u obopypnoBaHue
OTeYeCTBEHHbIX Npou3BoAuTeNen un pas-
paboTUMKOB Ha BHYTPEHHUX W BHELIHUX
pblHKax MOCpeACTBOM pa3paboTKu ednHbIX
ctaHpgaptoB AHO «MHTW» n npoBegeHusA
OLEHKM COOTBETCTBMA MO HUM, @ TakXKe 0Cy-
WeCTBAATb OOMEH NyyluMy MNpakTUKamu,
CMCTEMHOE TEXHOJSIornyeckoe COTpyAHMUYe-
CTBO 1 KOonepauutio.

B peatenbHoctv WHTW yuacTByloT Kak
oTeYeCTBEHHble, Tak 1 3apybexHble KoMna-
HUN. MIHOCTpaHHble KOMNaHUW BXOAAT B CMK-
COK HabniopaTenen 1 NPUMEHAIOT CBOK KC-
nepTu3y npu paspaboTtke ctaHAapToB. Takoe
B3aMMOJENCTBME MNO3BOMAET KOMMaHMAM
NPUHUMaTb Yy4yacTue B MeXAYHapOAHOM
obmeHe OnbITOM M 3HaHUAMYW, MPeAoCTaB-
NAeT [OCTYN K TEXHONOrMAM U pelueHnaM B
HedTerazoBor OTpacnn, YTO CTUMYNUPYeT
paclumpeHe MexayHapogHOro MapTHEP-
CTBa A/1A SKCNopTa NPOAYKLMMN CTPaH.

3a HecKkofbKO JleT MHUUMATUBHaA pfeA-
TenbHoctb MIHTW ycnena nonyuutb nog-
[EPXKKY CO CTOPOHbI rocyaapctea u obuye-
CTBEHHbIX OpraHu3auuvin, a Ha COBEeLlaAHUN
no BOMpocCaM pa3BuTUA HedTerasoBoro
Komnnekca 14 anpensa 2022 roga npe3ngeHT
Poccun nopyunn Mpasutenbcrey PO ¢ yya-
ctnem 6usHeca n MHTU obecneunTb nepe-
XOA OT MHOCTPAHHbIX OTPac/ieBbIX CUCTEM
CTaHpapTU3auum 1 ceptudrKaummn K oteye-
CTBEHHbIM.

WHcTuTyT Begét paboty Kak Ha bepepanb-
HOM YpPOBHE, y4acTBysA B peanu3auuun «go-

POXHOM KapTbl» MuHnpomTopra, MrnHaHep-
ro v PocctaHpapTa, Tak U Ha permoHanbHOM
ypoBHe. B KauecTBe npumepa oTmeuy, 4To
NHTW coBmecTHO ¢ KOMMaHUAMU HedTera-
30BOr0 Knactepa M MpaBUTENbCTBOM Tio-
MeHCKol obnactu paspaboTtan M npucty-
nUn K BHeAPeHWI0 pAda OTeYeCTBEHHbIX
CTaHAapTOB AnAa fobblun «TpygHou» HedTn
N KanuTajbHOro CTpoUTesIbCTBa OOBHEKTOB
NHGPACTPYKTYPbl MECTOPOXKAEHUIA.

- Moxxeme noopobHee ocmaHo8uMbCA
Ha paspabomke cmaHoapmoas? [na 4yezo
Heobxooumbl paspabameieaemeie UHTU
cmaHOoapmel U KaK OHU 8/usilom Ha pa6o-
my ompacnu?

—OcHOBHaALEeNbpa3paboTKMCTaHAAPTOB—
pa3BMBaTb U MPOABMraTb TEXHONMOTUN U
obopyaoBaHME OTEYECTBEHHbIX MNPOU3BO-
avTenen n pa3paboTunKoB Ha BHYTPEHHUX i
BHELUHUX PbIHKaX MOCPEACTBOM pa3paboTku
eAMHbIX OTpacneBblx cTaHgaptoB AHO
«MHTW» 1 npoBegeHMA OLIEHKM COOTBET-
CTBMA NPOU3BOAMUTENEN MO HUM. A TaKxe —
dopmmpoBaHe 6a3bl NPOBEPEHHON MPO-
ayKuun. MpumeHeHvie efMHbIX CTaHAAPTOB U
cucTeMbl oueHKn cooTBeTcTBuA IHTU cpean
3aKa34YMKOB AOKHO MO3BONIUTb CHU3UTb Oa-
pbepbl AN1A AeATeIbHOCT NPON3BOAUTENEN.

TakXe OaHHbI UHCTPYMEHT MoT 6bl ObITb
noneseH AnA KOHCONMAAUUN KOMMNETEHL M
N pecypcoB B 0651aCTV TEXHOMOMMYECKOro
CcyBepeHuTeTa B YacTy GopMMpoBaHUA efu-
HbIX TpeboBaHMNA OCHOBHbIX NOTPebuTenen
K Takow NpoAyKLUUn. TO MO3BOIUT KOHCOMNN-
AVpoBaTb OTPAC/IeBOW CMPOC U YBA3aTb €ro
C NpefoCTaBNeEHVEM NPU HEOHXOAUMOCTHU
VIMEIOLNXCA MepP TFOCMOAAEPKKA ANs pas-
paboTUMKOB, a NPV NOSTyYEeHNM NepPBbIX Nap-
TUN obecneynTb COBMECTHOE MpU3HaHUe
OCHOBHbIMU MOTPebUTENAMY pPe3ynbTaToB
OLIEHKW COOTBETCTBUA NpoayKumu (Mcnbita-
HWIA), 4TO, B CBOIO OUYEepeAb, rapaHTUpPYeT Nno-
cnegyowmii 6bICTPbIV TPaX U NPUMEHEHNE
B 3aKynKax HedTerazoBblx KOMMAHMIA.

[Mo3ToMy BaXXHbIM 3/IEMEHTOM B ycrexe
JaHHOM pPaboTbl ABMAIOTCA MPOAKTMBHAsA
WHULMATUBA OTEYECTBEHHbIX MpeanpuaTuin
N VX BOBJIEYEHNE B MPOLECCHl CTaHZAPTU-
3aUMM 1N OLEHKM COOTBETCTBMA 4yepes rMo-
H/MaHWe KOHEYHOro pesynbTaTta B BuAe
ynpouleHna cbbiTa CBOel MPOAYKUMU Ha
BHYTPEHHUX Y BHELIHWX PbIHKaX.

Ecnn roBopuTb 0 3agayax, KOTopble HEO6-
XOAUMO peLmnTb ANA obecneyeHns peanu-
3aUun Lenu, To MOXHO 0603HaunTb crnegy-
owlee:

+ YMNopTo3amelleHne YleAwnx WHO-
CTpaHHbIX OTpacneBbix cTaHZapToB (API,
ASTM, ASME) - co3paHue aHanoros B Buje
cooTBeTcTBytolWero craHgapta WHTU ana
3aKa3uuKa;

+ PopmrpoBaHMe efduHbIX OTPaC/EBbIX
CTaHAAPTOB Ha 6a3e Nyylyx KoprnopaTus-
HbIX CTaHAAPTOB HedTerasoBblX KOMMAHMMN
1 COBEPLUEHCTBOBAHUE TEKYLNX HOPMATUB-
Hon 6a3bl TOCT n npumeHsAowenica FTOCT-
npoayKumu;

» popmMMpoBaHMNe CTaHOAPTOB Ha HOBbIE U
MMMopTO3aMeLLatoLL e PELIEHNA — CO3LAET-
cA ctaHgapt VHTW, uto6bl moaTBEpAnTL MO-
TpebHOCTb U YyHUdMLMpOBaTb TpeboBaHWA
KOMMaHWI MoTpebutenen, a TakKe 4YToObl
obecneunTb GbICTPBIN TUPaXK Yepes cucTemy
OLIEHKV COOTBETCTBUA.

- Moxxeme npueecmu npumep paspa-
60omKu cmaHOapmoe 3KchepmHbIM €006-
wecmeom?

- B 3agaun Komuteta mo obycTpoiicTBy
HepTAHbIX U1 Tra3’oBbIX MECTOPOXAEHMN
WHTW BxogAaT pa3BuTne TUNOBOIO MOAYIb-
HOro CTPOUTENIbCTBA, MOBUIbHOE 0BYCTPOI-
CTBO, OTpacneBoe pa3BUTME Creuvannsu-
pOBaHHOrO MporpaMmMHoro obecneyeHus
ONA  MOAENUPOBaHWA  TEXHONOTMMYECKUX
npoueccos, undpoBaA macnopTusauua
obopyAoBaHMsA, Pa3BUTUE HOBOWN TEXHUKM
N TexHonorun. [aHHbIM KomuTeToM Obin
pa3paboTaH NepBbli OTPACieBO CTaHAAPT

13
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CTO WMHTW S.80.1-2022 «YcTaHOBKM nepe-
OBWKHble TeXHoMormyeckue. MpomblCNoBbIf
c60p 1 NoaroToBKa HedTerasoBogAHOM CMe-
CU», KOTOPbIA BNOCNEACTBUN 6bl1 odurLm-
anbHO 3apeructpupoBaH B DepepanbHom
NHPOPMaLIMOHHOM OHAE CTaHAAPTOB, YTO
MO3BONINIO PACLLUMPUTb €ro NPUMEHEHNe B
oTpacnu.

Wcnonb3oBaHve cTaHpapTa obecneunt
€ro paclypeHne Ha 3Tamnax NpPoeKTUpPOBa-
HWS, YTO JACT BO3MOXKHOCTb, MO IKCMEPTHbIM
OLlEHKAM, COKPATUTb CPOKM CTPOUTENIbCTBA
(mo 18 mecsaueB) M KanuTanbHble 3aTpaTbl
(no 30%). Peanv3auma weprHroBon moge-
SV MO3BOJIUT B Pasbl COKPATUTb CTOUMOCTb
yCIyrv AN 3aKa3urmKoB.

- Kakyio ewé desmenbHocme ocyuje-
cmenaem UHTU?

- T[lomumo pa3paboTkn CTaHAApPTOB,
WHCTUTYT NPOBOAMUT OLIEHKY COOTBETCTBUA
0bopyAoBaHNA MO BCeVl HOMEHKNaType, 1C-
nosib3yemoii npwu fobbive, nepepaboTke n
TpaHCNopTpoBKe HedTU U rasa. M3rotosu-
Tenb 060PyAOBaHNA MOXET NMPONTY OLIEHKY
COOTBETCTBMA MPOM3BOACTBEHHOW MJIOLa-
AN, NPOAYKUMMA W CUCTEMbl MeHe[KMeHTa
kavyectBa (CMK) n nonyuntb B pesynbrate
3aknoyeHne NHTW. [Ona noctaBWMKOB W
npousBoguTenen npepocTaBlieHNe «3HaKa
KayecTBa» [aéT BO3MOXHOCTb y4yacTua B
3aKyMoYHbIX npoleaypax KOMMaHUA 1 06-
neryaeT npeakBannduKaLmio NPoJyKUUmn 1
yCNyr ANA BKJIIOYEHVA B PeecTp MOoTeHLu-

aNibHbIX MOCTABLMKOB, a TakXe MOBbILLAET
JoBepue 3aKka3umkos. lMNpu ycnewHom npo-
XOXKAEHUM OLIEHKM COOTBETCTBUA MPOAYK-
LMs NPOU3BOAMUTENSA aBTOMATUYECKN BKJItO-
yaetca B 6a3y faHHbIx obopynoBaHua INTI.
insights, koTopas AaéT [JononHWUTENbHble
BO3MOXHOCTW NPOABWKEHUA CPean 3aKkas-
YNKOB.

[nAa cTMMynupoBaHMA OTeYeCTBEHHOrO
NPoOu3BOACTBa M peanv3auun Mporpamm
TexHosiormyeckoro cyeepeHutetra B VHTU
anpobupoBaHa MpaKTMKa efuHbIX COB-
MECTHbIX WCMbITaHU  MMMOPTO3aMeLlato-
Wen npomyKkuun, KoTopas B HacTosulee
BpPeMA YCMewHO MPUMEHAETCA B OTPaCiu.
Haww cneumnannctbl COBMECTHO C 3Kcrep-
TamMun HedTerazofo0bIBaOLWNX Y CEPBUCHDBIX
KOMMaHWiA y4acTBYIOT B CTEHAOBbIX U CKBa-
YKWHHBIX MCMbITaHUAX. Hanpumep, MOXHO
BbIAENNTb CKBAaXKWHHbIE UCMbITAHUS OTeye-
CTBEHHbIX POTOPHO-YNpPaB/AeMbIX CUCTEM
(PYC) — ogHO M3 KOYEBbIX U KPUTUYHbIX
HanpaBNEHWI C TOUYKN 3PEHUA TEXHONOMM-
Yeckoro cyBepeHuTeTa. A Tak»Ke UCnblTaHUA
TaKNX TEXHOJIOTUI, KaK KYMYNATVBHbIE 3aps-
Ibl 1 neppopaLMoHHbIe CUCTEMDI 1A ra3o-
BbIX CKBaXWH, CUCTEMbl MHOIOCTBOJSIbHOIO
3aKaHUMBAHWA CKBaXXWH, N3aenusa 13 oteye-
CTBEHHOW HEMAarHUTHOW CTanu n ap.

BTOpbIM XOpOLWMUM MPUMEPOM SBNAETCSA
CO3[aHve NepBoi B OTPAC/IN CUCTEMbBI CTPA-
XOBaHWA JeTasnell, NonyYeHHbIX 06paTHbIM
WHXXUHUPUHIOM, KOTopas  pa3paboTtaHa
cneyvanuctamm WHT coBmecTHO ¢ «Anb-
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¢daCrpaxoBaHuem». Cnctema cospaHa AnA
3aLyMTbl OT MPOMN3BOACTBEHHBIX PUCKOB MpPU
NPVYMeHEHUN feTanel, nosy4YeHHbIX obpat-
HbIM UHXXUHVUPWHTOM W MIMeIoLLMX 3aKitoye-
Hue VIHTW no pe3synbratam OLEHKM COOTBET-
CTBMA KayecTBa.

- Kak ebl oyeHusaeme nepcnekmuabi
cmaHOapmusayuu e ompacnau?

— [AnAa obecneyeHna pocTymHocTn o6o-
py#oOBaHUA U TEXHONIOTUIA, CTabubHOCTM
NpPoV3BOACTBA U BO3MOXKHOCTY peanmsaLmm
NPOEKTOB CTPOUTENbCTBA Y PEKOHCTPYKLIMM
NPOV3BOACTBEHHbIX MOLLHOCTE HaM COB-
MECTHO C FrOCyAapcTBOM U HedTerasoBbiMu
KOMMaHUAMY HeOOXOAMMO CPOYHO OCyLle-
CTBUTb MNepexof Ha efuHYyl OTpacsieByto
cucTemMy CTaHAAPTU3aLUN 1 cepTudrKaLmm.
To, UTO HalM MHOCTPaHHbIE Konnern aena-
NN JecATUNeTMAMU, HaM NPeAcTouT 3aBep-
WnTb B GnvKarwme napy net. JoctuKeHne
efJMHCTBa B OoTpacnun bygeT cnocobcTBOBaTh
YCKOPEHHOMY BHEAPEHUI0 POCCUIACKOrO
060pyaoBaHMsA, a TakKe CHUXKEHMI0 BpEMEH-
HbIX 1 MaTepranbHbIX 3aTPaT Yy POCCUNCKNX
npowvidBogutenen, KomnaHum TIK. Bknto-
YyeHne B paboty WMHTU Bcex yuyacTHMKOB
OTPac/Iv YKPENUT OTeUECTBEHHYIO CUCTEMY
CTaHAaAPTU3aLUN 1 OLEHKN COOTBETCTBUSA, a
TaK>Ke Mo3BONUT 06beANHUTL KOMMNETEHLN
1 pecypcbl B 0611aCTV MMMOPTO3aMeLLEHUA.
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MHCTUTYT HEPTENA30BbIX
TEXHOJIOFMYECKUX
MHNUUNATUB (MHTN) -

OTPACJIEBAA OPTAHU3AUNA IO
CTAHOAPTU3AUNN N OLLEHKE
COOTBETCTBUA, ObbEOANHAIOLLIAA
HEPTEITA3SOBbIE, HEGTEXMUHECKUE
N UHXXWUHUNPWUHIOBbIE KOMIMAHUN,
EPC-NOAPAOYNKOB, JINULEH3WUAPOB,
[MPOEKTHbIE OPTAHU3AUWN, A TAKXE
NPON3BOOUTESEN.
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c aHKLIOHHble Tpe6oBaHMA C(UbHO
NOBAMANY Ha NNOTUCTUYECK1e
MapLUPyTbl KOMNAHWIl MeXAYHapPOAHOTO
ypoBHs. EcTecTBeHHO, B Takux

YCNOBUAX HaYanu pa3BuBaTbCA HOBblE
HanpasneHua noctaBok. Orpannuenna EC
ANA MHOTUX POCCUNCKMX KOMNaHWIi NULLb
CTanu onpefenéHHbIM GopcMpoBaHHbIM
UMNYNbCOM 1A OTKPbITUSA HOBbIX NyTENA.
Ka3saxcraH n Y36ekuctan yxe nepectranu
ObITb TPEHJOM: TPAHCMOPTHbIE
KOMNaHWUM roToBbl JOCTaBUTb FPY3 B
Kurait, Uupuio u Typumio. Bo3poc cnpoc
Ha nepeBO3KM KOHTEIIHEPOB MOPCKNUM

11 KeNe3HO[0POXKHbIM TPAHCMOPTOM,
no-nNpexxHemy Ans sKcNpecc-nepeBo3ok
UCnonb3yHT aBuafocTaBKy. (ornacHo
MHEHUI0 CNeLnanucToB, No CTOUMOCTH
HabniopaeTca He6oMbLION PoCT,
COMOCTaBUMblii C YK€ NPUBbIYHBIM
yBeNUYEeHNeM LieH nocne Kaxaoro
HoBoro ropa.

KoHeuHo, HeKoTopble OrpaHUYeHUs 1
60nbLLaA 3arpyKeHHOCTb KOHKPETHbIX
MapLLpPyTOB CUbHO BAMAIT Ha CPOK
AOCTaBKM, B YaCTHOCTY 3TUM CTPafalT
KenesHo0poXKHbIe MarucTpanu u
COPTMPOBOYHbIE CTAaHLUM HA NMYTH
cnepoBaHus rpy3os u3 Kutas u lOBA.
Yro Kacaetca camux
npeanpuHUMaTeneii, To 60NbLIMHCTBO
KOMMaHMU yKe NepeopueHTUPOBaHbI He
TO/bKO Ha 10CTaBKY Yepe3 BOCTOYHOE
HanpaBneHue, HO U B LieNIOM Ha
pa3BuTHe GU3HECa Ha TeX TePPUTOPUAX.
Bonpoc noructuku gna npoeseHus
3KCMOPTHO-UMNOPTHBIX ONepaLmii
no-npexHemy OTKpbIT. PewweHus,
HECOMHEHHO, eCTb.

B K «[1IAHA-NTOTUCTUK» 3HatoT BCE

0 MyNbTUMOAANbHbIX Lienoykax. Eé
pykoBogutensb Hatanba Bnagummposa
umeeT 10-neTHNI ONbIT paboTbl

B KOMNaHuAX-umnoptépax. OHa
OT/INYHO NOHMMAET, YTO UMEHHO
Tpebyetca KnueHTam. Ambaccapop
NOTMCTUYECKOI KOMNaHMK pacckasana
Halemy KOppPecnoHAEeHTY 0 TOM,

KaK OHI peluatoT Haboneslume

BONPOCbI y4acTHNKOB B3
(BHelIHeIKOHOMMUYeCKo
AeATeNbHOCTU) NPU COBPEMEHHDBIX
BO3MOXHOCTAX IOTMCTUYECKOIA

UHOPACTPYKTYpbI.

RUSSIAN BUSINESS GUIDE {unionb 2023}

«Mbl MOXeM npeasIoXUTb
OrpoMHOe€ KOJIN4ecTBO
NNOrMCTUYECKUX pelueHun
abconoTHO ana noboro rpysan



\ AAHA-JIOTUCTUK

- Hamanes Es2zeHbe8HA, HACKOJIbKO celi-
4ac NOMeHAIUCb PbIHOK U, C06CM8eHHo,
camu mapuwipymel NOCMaswjuKkos, eCmeo Jiu
nepezpy3bi? Kak cnpasunace eauia komna-
HUs € 0c80eHUeM HOBbIX pbIHK08?

- MNepen NOrMcTUYECKUMM KOMNaHUSAMMN
[aBHO He Obl/I0 TAKOrO OFPOMHOrO Kosnye-
CTBa BbI30BOB, KaK 3a NOC/NeHNE HECKONbKO
net. Ceilyac B NOMMCTUKE BaXKHO ObICTPO 1 Ka-
YeCTBEHHO MPVHUMaTb PeLleHns — C 3TUM Y
Hac Npo6nem HeT. Mbl TOCTOSHHO MOHUTOPUM,
YTO NPOUCXOAMUT Ha OCHOBHbIX MapLUpyTaXx,
yTO6bI ONEPATUBHO OTPEArnpPOBaTh Ha Jito-
6ble n3MeHeHMsA/3aTopbl. HY B Koem cnyyae
Henb3A NonaraTbCA TOMbKO HAa OAUH MapPLLPYT,
KaK 3T0 6bIn0 paHblue. O6a3aTeNIbHO HYXXHO
pa3genATb NOTOKW. XopoLlas HOBOCTb B TOM,
YTO Ha TEKYLLUIA MOMEHT Mbl MOXEM Npeano-
XKUTb OFPOMHOE KOMNYECTBO IOTNCTUYECKIMX
peLueHuiA ans abcontoTHO Noboro TMna rpysa.

- Yyumeieas nonoxenue Poccuu e mupe,
8onpoc napannenbHo20 uMNOpma cmaHo-
s8umcs 8cé 6oniee akmyanoHbiM. Pabomaem
Jlu 8awia KOMNAHUA C MAKUMU 3anpocamu,
ec/iu yyecms, Ymo 30ecb co8epuwieHHO UHAs
¢uHaHcoeas mooesno?

- Hemanas yacTb rpy3oB, KOTOpble Mbl BO-
31IM, TENepb OTFPYXKAETCA MO NapaniebHOMy
MMNOPTY. ITO peanua CErofHALLHErO AHS, Tbl
1N paboTaellb C Hel, UM NPOCTO BbiNaga-
€llb 13 PbIHKa.

- C KaKumu cmpaHamu cetivyac 6osee gbl-
200HO pabomame?

- B nornctuke n mupoBow Toprossie HeT
O[JHO3HaYHbIX OTBETOB. TyT HY>KHO MPUHUMATb
BO BHUMaHMe 1 TOBap, Y PbIHOK, U CUTyaLuto
B Mupe. Ecnv roBopuTb B 06LLeMm, TO, KOHeu-
HO, ceiiyac MHOrve NepeopUeHTMPOBaINCL
Ha pbiHKK FOro-BoctouHowm Asnn, JlatuHckon
AmepuKku. YyactHukam BO[ ana npuHATUA
BEPHOrO0 peLLeHA Mbl NPeAoCcTaBAAeM aHanu-
TUYECKYI0 MHPOPMALMIO MO Pa3HbIM PbIHKaM.

— Ecnu 2zoe6opume 0 mamepuaneHol
cmopoHe 8onpoca, HACKOJIbKO U3-3d cMme-
Hbl MApWpymoe nomMeHA/1acb pUHAHCO8aA
cocmasnAwasn, Hanpumep, 0719 NOCMOSAH-
HbIX KlueHmoe?

— Ecnn naHgemms n eé nocnenctana npmse-
NN K HEBEPOATHOMY POCTY CTaBOK Ha JOCTaB-
Ky, TO Tenepb Mbl Habnogaem nocteneHHoe
NX CHUXeHMWe. Hanprmep, B nopTax no Bcemy
MUPY HaKananBaloTCA NyCTble KOHTEeNHepbI.
CornacHo oT4éTy HOBOCTHOTO Beb-caliTa
Caixin, HeKOTOpble NCTOYHUKN KOHTENHep-
HbIX NEePEBO30K 3aABUII, UYTO TEKYLLMIA FNO-
6anbHbIN 06BEM KOHTENHEPOB NPEBbLILAET
50 mnH TEU, a n36bITOK KOHTelHepoB — 10%.
Kak pe3ynbTaT — COBCEM CKOPO Mbl PacCUUTbI-

BaeM, UTO LieHbl BEPHYTCA Ha JJOMaHAEeMUIAHbIN
YypOBeHb (C MOMNpaBKoOWi Ha OTCYTCTBUE APYrnX
CepbE3HbIX COObITUN).

- Hackonweko celivac n1oezucmuyeckue
KomnaHuu Poccuu yodoesnemeopsaiom 3anpo-
Cbl pbIHKA, KAKUe meHOeHYyuU Hame4eHbl 8
paseumuu 3motu ompacnu?

— Celyac Mbl Habnogaem TpeHp Ha oTpacre-
BYl0 Koornepauuto. Bcé 6onblie n 6onblue
accoumnaymii, coozoB. OCHOBHasA Uenb —
nomouyb yyacTHuKam B3/l B 3TOT HenpocTon
nepvog nepecTpouTb NOMMCTUKY, HANTN HO-
BbIX MAaPTHEPOB, 1 BCE 3TO B pa3yMHble CPOKM
1 6e3 orpomMHbIX GUHAHCOBbIX NMOTEPb.

- Ecmb nlu 20cydapcmeeHHas nodoepix-
Ka eaweti kKomnaHuu? Mox<em 66imb, ecmo
KOHKpemHble npoeKmbl, 8 pAMKAX KOMopbIX
oKa3zbleaemcsa nomowjb?

— DKCNeauTopbl, K CoXaneHuto (a MoXeT, 1
K cyacTblo: 60sbLLe MOTMBALMM K Pa3BUTUIO U
POCTY), HMKaKYyIo MOAAEPKKY OT rocyfapcTaa
He nonyyvatoT. Ho cnacm6o Hawemy npaBu-
TeNbCTBY, KOTOPOE aKTVBHO NOMOraeT yyacT-
HyKam B[], cybcmampys yacTb TPaHCMOPTHbIX
3aTpart, NPeAoCTaBNAA NIbrOTHble KPeANTbI Ha
3aKyrnKy pa3Horo poga obopyaosaHus. Cen-
Yyac TOProBO-NPOMbILLIEHHbIe NanaTbl, LieH-
TPbl NOALEPKKIM SKCTOPTa 1 pa3Hble oTpacse-
Bble accouMaLy opraHn3yoT 6r3Hec-Mmmccnm
B pa3Hble CTpaHbl, CNOCOOCTBYA BbIXOAY Ha
MeXAyHapOAHble PbIHKN.

- Pacckaxkume, noxanyticma, o mynemu-
MOOa/IbHbIX Nepe8o3Kax: HACKO/IbKO 5Mmo
y006HO 0151 KNNueHmoa?

- [inAa Havana: MynbTUMOAaNbHbIE NepeBo3-
KW — 3TO NepeBO3Ka OJHOIO 1 TOTO Xe rpysa
pa3nMYHbIMU BUAAMM TPAHCMOPTa, MPU 3TOM
[I0roBOP 3aK/oYaeTCA TONbKO C OAHOI KOMMa-
Huew. Takaa GyHKLMA ncnonb3yeTca, Korga
[OCTaBKa MAET He MeHee YyeM [1ByMA BAaMM
TpaHcnopTa. EctecTBeHHO, ceiiyac Ana MHOTUX
KOMMNaHwWi Takaa popma nepeaBMKeHNA rpy3a
CTana cnaceHvem. Ho opraHusaumua nofo6-
HbIX MepeBO30K TpebyeT 60/bLIOro onbiTa 1
cneynanmn3npoBaHHbIX 3HaHWI POCCUINCKOTrO
N MeXXAyHapOAHOro pbIHKOB. Heobxoanmo
yunTbIBaTb BCE: cneuundrKy NnopTos, TepMU-
HanoB, CTaHAAPTOB NePEeBO30K.

- Yuacmeyem nu eawa komnaHus 8 npo-
¢heccuoHanbHoIx No2ucmuyveckux popymax?

— HakonsieHHble ONbIT M KOMMETEHLUN NO3-
BOJIAIOT HaM C YBEPEHHOCTbIO 3aABUTb, UTO
MK «JAHA-TTOTUCTUK» moxkeT 6bITb NonesHom
605bLIEMY KONMYECTBY KOMMNaHWUA-y4acTHU-
KoB B3/[l. Ha TeKyLMit MOMEHT Hally COTPYA-
HUKK ABNAIOTCA defepalibHbIMU TPeHepamm
LLIkonbl akcnopTa P3L no Teme «Jlornctuka

B DKCMOPTHOW AeATeNIbHOCTU». Mbl aKTUBHO
npoBoanm obyyaioLirie cemnHapbl B perno-
HanbHbIX LLeHTpax NoAAep KW SKcnopTa:
HanpvmMep, HelaBHO paccka3asny O BaloTHOM
koHTpone B LM r. Kuposa.

- Bawa komnaHus 3aHumaem nudupyio-
wue no3uyuu cpedu Konnea. Pacckakume,
noxanyticma, ecme /1u y ac makas ycayaa,
KaK J1o2ucmuka nod KoY, ec/iu dd, mo Ka-
Koebl cocmasnsowue u cpoku?

— OfAHO 113 HALWKX NPEUMYLLECTB — MMGKOCTb.
1A HalWWX KIMEHTOB Mbl Mpeasiaraem Kak
CepBYIC NOJ KoY, Tak 1 TOYEUHYIO MOMOLLb,
HanpumMep, B TaMOXXeHHOM odopmMieHn, B
3aBUCKMOCTU OT MOXKENaHUIN CAMOTO KMEHTa.
Ecnvi roBopuTb MPO NOTUCTUYECKINIA CEPBHC,
TO nepeg pasmelleHnem GyKrHra Mbl Bcerga
npegnaraem HalwymM KIMEHTaM HECKOJIbKO
BapMaHTOB AOCTAaBKMU, 3apaHee npegynpe-
XAaeM O BO3MOXKHbIX 3aTPygHEHUAX, UTO6bI
6blfla BO3MOXHOCTb MPOCYMTaTb BCE PUCKU.
HecmoTpsa Ha Typ6yneHTHOCTb, TpeboBaHne
Mo AOCTAaBKaM TOYHO B CPOK OCTanoch. Mosto-
MY OUE€Hb BaXKHO OTC/IEXMBATb CUTYaLMIO Ha
BCEX MapLupyTax. Y Halwmx KIMEeHTOB Bcerna
camas CBexas v ornepaTneHas MHpopmMayus,
KOTOPOW Mbl, KCTaTu, AEMMMCA B TOM YiCne B
Hallem Tefierpam-KaHarne.

MogroroBuna
BapBapa MoxaeBa
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NATALYA VLADIMIROV A, he requirements of sanctions

had a strong impact on the

DA N A' LO G I STI C . logistics routes of international
uW e can off er a Wi d e ran g e Of companies. Naturally, in such

conditions, new delivery routes

logistics solutions for absolutely  begnto develop. The EU

” restrictions for many Russian
a ny ca rg o companies became only a certain
forced impulse to open new routes.
Kazakhstan and Uzbekistan are
no longer a trend: transport
companies are ready to deliver
cargoes to China, India and
Turkey. The demand for container
transportation by sea and rail has
increased, and air transportation
is still used for express delivery.
According to specialists, there is

a slight increase in costs, which

is comparable to the usual price
increase after each New Year.

Of course, some restrictions and
heavy traffic on certain routes
greatly affect the delivery time,
especially the railways and sorting
stations on the route of cargo from
China and Southeast Asia.

As for the entrepreneurs, most

of them are already focused

not only on the delivery in the
eastern direction, but also on

the development of business

in these areas in general. The

issue of logistics for export-
import operations is still open.
Undoubtedly, there are solutions.
DANA-LOGISTIC knows all

about multimodal chains. Its
head, Natalya Vladimirova, has

10 years of experience in import
companies. She knows exactly what
customers need. The ambassador
of the logistics company told our
correspondent how they solve the
pressing issues of FEA (Foreign
Economic Activity) sections in
today’s logistics infrastructure
capabilities.

RUSSIAN BUSINESS GUIDE {uionb 2023}



- Natalya Evgenyevna, how has the
market and supply routes changed now, are
there any overloads? How has your company
managed to enter new markets?

— It has been a long time since logistics
companies faced such a huge number of
challenges as in the last few years. In logistics, it
is now important to make decisions quickly and
accurately - we have no problem with that. We
constantly monitor what is happening on the
main routes so that we can react quickly to any
changes/congestion. Under no circumstances
should we rely on only one route, as was the
case in the past. It is imperative to separate the
flows. The good news is that today we can offer
a wide range of logistics solutions for absolutely
any type of cargo.

- Considering Russia’s position in the
world, the issue of parallel imports is
becoming more and more relevant. Does
your company work with such requests, as the
financial model is completely different here?

- A large part of the cargo we transport
today is parallel imported. This is today’s
reality, and you either work with it or you
leave the market.

- Which countries are more profitable to
work with now?

— There are no simple answers in logistics
and global trade. You have to take into
account the product, the market and the world
situation. Speaking in general terms, of course,
many are now focusing on the markets of
Southeast Asia and Latin America. In order to
make the right decision, we provide analytical
information on different markets.

- If we’re talking about the material
side of things, how much has the financial
component changed because of the change in
routes, for example, for regular customers?

- Ifthe pandemic and its consequences led
to an unbelievable increase in delivery costs,
we are now witnessing a gradual decrease.
For example, empty containers are piling
up in ports around the world. According
to a report by Caixin news website, some
container shipping sources have stated that
the current global container volume exceeds
50 million TEUs, with a container surplus of
10%. As a result, very soon we expect prices
to return to pre-pandemic levels (adjusted for
the absence of other serious events).

- To what extent are Russian logistics
companies meeting market requirements,
and what are the planned trends in the
development of this industry?

- We are currently witnessing a trend of
cooperation in the industry. There are more
and more associations and unions. The main
goal is to help foreign trade participants in this
difficult period to rebuild logistics, find new
partners, and all this in a reasonable time and
without huge financial losses.

- Is there government support for your
business? There may be specific projects that
are supported.

- Freight forwarders, unfortunately
(or perhaps fortunately - more motivation
to develop and grow), do not receive any
support from the state. But thanks to
our government, which actively helps
participants in FEA, subsidizing part of the
transportation costs, providing soft loans
for the purchase of various equipment.
Nowadays, Chambers of Commerce and
Industry, Export Support Centres and
various industrial associations organize
business missions to different countries,
which facilitates access to international
markets.

- Tell us about multimodal transportation:
how convenient is it for customers?

- First of all, multimodal transportation
is the transportation of the same cargo
by different types of transportation and
the contract is concluded with only one
company. This function is used when
the delivery is made by at least two types
of transportation. Naturally, this form
of cargo transportation has become
a lifesaver for many companies. However,
the organization of such shipments requires
a lot of experience and special knowledge
of the Russian and international markets.
Everything has to be taken into account:
the peculiarities of ports, terminals and
shipping standards.

- Does your company participate in
professional logistics forums?

- The accumulated experience and
competencies allow us to say with confidence
that DANA-LOGISTIC Group can be useful
to a larger number of companies/participants
in FEA. Currently our employees are federal
trainers of the Export School of the Russian
Export Center on the topic: “Logistics in
Export Activities”. We actively hold training
seminars at regional export support centers,
for example, recently we spoke at the Kirov
Export Support Center about currency
control.

- Your company is a leader among its
peers. Please tell us if you have such a service
as “turnkey logistics” and if so, what are its
components and terms?

- One of our advantages is our flexibility.
We offer our customers both turnkey services
and specific assistance, for example in customs
clearance, depending on the customer’s
requirements. Speaking of logistics services,
we always offer our customers several
delivery options before a booking is made,
and we warn them of possible difficulties
in advance so that they can calculate all the
risks. Despite the turbulence, the need for
just-in-time deliveries remains. Therefore,
it is very important to monitor the situation
on all routes. Our customers always have the
latest and fastest information, which we share
with them, including through our Telegram
channel.

Prepared by Varvara Mozhayeva
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OBbEAUHSAIOLLUN OAKTOP:

TEXHOJIOIN'NUA, KOTOPDIE HY>KHbl BCEM




P ocatom, Poctex, KamA3, ABToBA3, 0AK, 01K, <MukpoH», Pockocmoc — 3Tu BeyLuue Kopnopauum
POCCMINCKOII NMPOMBILLIEHHOCTN 00beiuHACT COTPYAHMYECTBO C FPYNNON KoMnaHui «[lunonby.

0 TOM, KaK 0fjHa TeXHONOrnYeckasn KOMNaHNA MOXeT ObITb NONE3HOii B KNKYEBbIX NPoeKTax ANA CTONb
pa3HbIX 0Tpacneii NPOMbILLIEHHOCTH, Mbl 6ecefiyem ¢ reHepanbHbim gupektopom HNO «[lunonb»

Auppeem Bepenkum.

- AHOpeli, y saweli KoMnaHuu He npo-
cmo o6GwupHbIli Kpy2 3aKA34uKoe, 8bl
pa6omaeme ¢ WUpoKUM cnekKmpom UHoy-
cmputi. Kakoli pakmop cnocobeH o6vedu-
HUMb makue pasHsle HanpaeieHus?

— Hawa ocHoBHas cneunanun3auua — BHe-
JApeHne TeXHONOrnin pa3paboTkn 1 Npous-
BOJCTBA 3NIEKTPOHWKM: OT MUKPO3NIEKTPO-
HUKW JO CpefHe- U KPYNMHOY3M0BOWM COOPKN.
Mbl 6onee Tpyauat net pabotaem B 3TON
coepe.

DneKTPOHMKa BXOAMT B COCTaB NpakTu-
Yyeckun Noboro coBpeMeHHOro nspenus, no
€€ MpOoLEeHTHOMY cofepaHuio B M3fenuu
N3MepAeTcA YpOBeHb ero WHHOBALMOHHO-
CcTn. MOXHO CKa3aTb, UTO ANA Kax[on oT-
pacnv mogepHu3aumsa crnocoboB 1 ypoBHA
pa3paboTkm M TeXHONOorMm MpPOU3BOACTBA
3M1eKTPOHMKM CTAHOBUTCA KIOYeBbIM ¢ak-
TopoMm pa3BuTuA. CerogHA BbIMyCK NPoayK-
unn TpebyeT He TONbKO MpPeLn3ViOHHOro
060pyAoBaHMA N TEXHONOTMYECKUX JINHWIA,
HO 1 MaKCMManbHOW aBToMaTu3aLmm 1 Npo-
cnexnBaemocTy npoueccos. Mo Bcem 3Tm
KMoYeBbIM 3aflayam Mbl 06nafaem sKcnepT-
HbIM YPOBHEM 3HaHUIN 1 GOJIbLUNM OMbITOM
BHeApeHus.

B 1o e Bpemsa Kakpaa M3 ynomsHy-
TbIX oTpacnen — npubopocTpouTenbHas,
aBMaLMOHHadA, aBTOMO6UIbHaA 1 apyrue —

L A
: 5

T

nmeert CI'IELI,I/Id)I/I‘-IECKVIE BHYTPEHHNE HOpP-
MaTuBbl U CTaHAapPTbl Npou3BoAcCTBa WU

npumeHeHuna usgenunin. COOTBETCTBEHHO,
npeafiiaraemble HaMn peleHua pasnu-
YalTCA B 3aBUCMMOCTM OT WHAYCTPUW.
Hanpumep, cTaHaapTbl HAAEXHOCTU K3fe-
NI B aBUALMKM OTIINYAKOTCA OT CTaHAAPTOB

i

Pocatoma nnn nprMeHAeMbIX B aBTOMO6U-
necTtpoeHunn. |_|03TOMy npu, Kasanaocb 6bl,
CXOXUX TEXHONIOTMYECKMX noaxohax B Ha-
Wwen KomnaHmm peann3oBaHa KoHUenuusa,
KOorga 3a KaXxjoe npombllieHHOEe Hanpas-
JiIeHne, KaXayto oTpac/ib oTBeYaeT oTae b~
HbIN AenapTaMeHT.

CmeHO koMnaHuU Ha

ompacsiesoli sviémaske 48 " &
' I
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YueoHeltl knacc, 060pydoBaKHbIl 6
npubopocmpoumensHom Konnedxe (2. Yebokcapei)s

| " €obcmeennoe npoussodemeo
npombluigeHHot 3na6opamopnoﬁ
o v of o
e, Mebenuinod mapkoii Viking
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L

[pou3eodcmeeHHbie nomeweHus, 060pydosarHble Komnanueii «[Junone»
HaNpednpuAMUAX 3aKaA34UK08
\‘\“ a
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B KauecTBe npumMepa npvBefy Hall OnbIT
no coBmecTHowm ¢ npeanpuatnamm MK «Poca-
TOM» pa3paboTke U BHEAPEHUIO KOMMJIEKC-
HbIX MeTposornyecknx nabopatopuin gna
coBpemMeHHbIx ASC. EWwé npumep: pelieHuna
ANA WCMbITaHWIA [BUraTesibHbIX YCTaHOBOK
ans O6befMHEHHON [BUraTenecTpouTesib-
Holi kopnopauuu (OJK) n KamA3a; KpynHble
NPoeKTbl ANA NpeanpuAaTui, paspabatbl-
BAOWYVX M MPOU3BOAALMNX SNEKTPOHHbIE
KOMMOHEHTbI, MOAYNN 1 KOHEUHYI0 NMPOAYK-
uuto.

MpodeccroHanbHbIN U NHAUBUAYANbHbIN
NMoAXoA K 3ajayaM KOHKPETHOro mpepnpu-
ATUA B KOHTEKCTe CTaHAAPTOB OTPac/v No3-
BOJIAET HaM ObITb HAAEXHBIMU NAPTHEPaMU,
«CBOVIMU» B Pa3HbIX UHAYCTPUAX.

- Kak Ha eawy pabomy noenuan
3anpem NOCMAeoK 8bICOKOMEXHOJ/I02UY-
HO20 060py00B8aHUA U3 3aNAOHbIX CMPAH
U 803MOXHO J1U e20 3ameujeHue?

— B nepByto ouepeab Mbl — Npodeccumo-
Hafbl B MOCTAHOBKE TEXHOJIOFMYECKUX
npoLeccoB NPOV3BOACTBA M pa3paboTku
SNEKTPOHUKN. Halm TeXHONorn, nHxeHe-
pbl, meTponory, |T-cmeumanncTbl [OCKO-
HafbHO pa36upaloTca B MPOV3BOACTBEH-
HbIX MnpoLueccax, MO3TOMYy 3aMmelyeHue
3anagHoOro BbICOKOTEXHONIOFMYHOro 060-
pyAoBaHWA U U3MePUTENIbHON TEXHUKN Ha
obopynoBaHMe N3 APYXKECTBEHHbIX CTPaH
6bISI0 CJTIOXKHOW, HO pellaemMoi U NHTepec-
HOW 3afayerl, BO MHOMOM pacllipuBLLENn
rOPMU30HTbI HAaLIMX TEXHONIOTMYECKMX BO3-
MOXHOCTel. Tem 60Jiee UTO Mbl He NMEPBbLIN
rog pabotaem C a3nmaTCKMMU MPOU3BOAN-
TeNAMM, KOTopble MpeasiaraloT MHOTO WH-



TEPECHbIX MO3MLNIA, MO3BOMAAKLWMUX MaK-
CYMasIbHO 3aMeCTUTb 3anagHble NpuoopbI
n obopypoBaHue. He roBops yxe o ToMm,
YTO CeroAHALWHAA cUTyauma dopmupyet
6naronpuATHyIo cpefy ANA pa3BUTUA POC-
CUNCKUX MpOou3BOAUTENEN pPa3fINYHOrO
o6opynoBaHMA, 1 Mbl BUOAUM Cepbé3Hoe
yKpenneHve nx no3nuunii Ha pbiHke. bonee
Toro, «lnmnonb» BblNycKaeT COO6CTBEHHOE
TexHonornyeckoe obopynoBaHmne 1 n3me-
puTenbHble Npubopbl. B yacTHoCTH, HaMu
pa3paboTaHbl PEHTreHOBCKME ammapathbl
ONA  KOHTPOMA KayecTBa 3JIEKTPOHHbIX
6110KOB, reHepaTopbl U aHanu3aTopbl CBY-
CUFHaNoOB, ¥ Halla NpPOU3BOACTBEHHAA
nporpaMmMa B AanbHerwem GyaeT TONbKO
pacwmnpATbes.

Be3ycnoBHO, cMeHa MPWBbIYHBIX MPOM3-
BOAUTENEN He npoxoaut 6e36051e3HEHHO,
1N XOpOoLlWKI cnocob nsbexatb CepbE3HbIX
noTepb — COTPYAHUYECTBO C HAAEXKHDBIM 1
npodeccroHanbHbIM OTpac/ieBbIM UHTErpa-
TOPOM.

Hago otmetutb, uYTO B peanusaumu
CEPbE3HDBIX KOMMIEKCHbIX PELIeHUN BaX-
Helwyl poNib UrpaeT Kak pa3 WHTerpa-
LMA: He TaK BaXKHO, KaK paboTaeT Kaxgbi
OTAENbHbIN NPUOOP NN CTaHOK, Kak pabo-
TOCMOCOBHOCTb U 3PPEKTUBHOCTb CUCTEMDI
B LIeNIOM. A 3TO Y>Ke BOMPOC aBTOMaTU3aLuu,
BHEAPEHNA U YyNPaBieHNA NPOVN3BOACTBEH-
HbIMW NPOoLeccamu.

- B makom cnyyae ona s¢pgpekmueHo-
20 3amMewjeHUA U MOOepHU3ayuu MmexHo-
Jlo2uli 8AXKHO He MOJIbKO «eJie30», HO
u Heobxooumoe npozpammHoe obecne-
YyeHue. Kakaa celivac cumyayua e smom
HanpaeneHuu?

— [Ja, Bonpoc BHeppeHua O cerogHsa
BbIXOAMT Ha NepBbl MnaH. Bo-mepsbix, B
HacTosllee BpemMsAs WMEHHO COPT OueHb
CUJIbHO CTPaJaEeT OT CaHKLUMIA: 3HAUUTENIbHO
CHU3UINCb BO3MOXHOCTU MO OBGHOBNEHUIO

IpousgodcmeeHHble nomeujeHus, 060py0oeaHHble
KomnaHueli «[Junosb» Ha npednpusmMuAX 3aKa34uKos

CKkpuHWom npozpammuozo obecneyeHus cucmemol
ynpaeneHus npouseodcmeom «Kynom»

W3mepumenbHoe N\
o06opydosaHue, npou3eedél
KomnaHuel «[Junone»

),
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OeCTBYIOLWMX JIMLEH3MIA 1 NMOKYMKe HOBbIX
NPOrpaMMHbIX MPOAYKTOB.

Bo-BTOpbIX, OYEeHb YacTO CTaHAAPTHbIX
Bo3MoxkHocTel 1O He xBaTaeT ANis MOJHO-
LleHHON aBTOMAaTU3auuMy MNPOU3BOACTBEH-
HbIX MPOLECCOB, YTO BNEYET 3a CO6O HEOO-
XOAMMOCTb rny6oKon fopaboTKn pelueHui
N X aganTauumn K KaXKao KOHKPETHOW 3a-
naue.

KomnaHua «Junonb» naér no nytm Kak
pa3paboTknm  cobcTBEHHbIX  IT-pelueHunn,
YUUTBIBAIOLMX CELNPUKY KOHKPETHbIX OT-
pacneBbIX N TEXHONOMMYECKUX 3aday, Tak 1
CO3[aHMA aBTOMATU3MPOBAHHBIX PELIEHUN
nog Koy 415 KaXAoro KOHKPETHOro npea-
NPUATKA-3aKasumKa, B Tom uncne n nog OC
Astra Linux, yero He MOryT NpPeAIoXnTb 3a-
py6exHble pazpaboTumku MO.

Haw IT-genapTtameHT cerogHa cocpenoTo-
UeH Ha [BYX HanpaBneHuax. Bo-nepsbix, 310
cucTemMa ynpasneHua nponssoacTsom (MES-
cuctema) «Kynon», opueHTMpOBaHHasA Ha
C6OPOYHO-MOHTA’KHOE NMPOUN3BOACTBO dMEK-
TpoHuKK. lNocnenHne TpY rofa oHa yCnewHo
paboTaeT Ha NPeaAnpPUATUAX «INTEXHUKA» 1
«'YAM» B CaHkT-lNeTepbypre, «Paguyc-As-
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TomMaTuKa» B 3eneHorpage. Vpét BHenpe-
HMe Ha nnowapke «A-KoHTpaKkT» — ofHOro
M3 KPYMHEeNWNX KOHTPAKTHbIX MPON3BOAU-
Tenen Poccun.

Bropoe HanpasneHne - O agnAa asTo-
MaTU3auMmn U3MepPeHUn 1 MUCNbiTaHum. ITO
nonHaa 3ameHa nporpammbl  LabVIEW,
KoTopaa CerofHA WCMonb3yeTcAa Mo BCen
CTpaHe NPaKTUYeCcKn BO BCEX OTPAC/AX: OT
yuebHbIx 3aBepeHuii no HW v Henocpeg-
CTBEHHO Mpou3BoAcCTB. Hawe pelweHne
Nno3BosiAeT MOSIHOCTbIO aBTOMAaTM3NPOBATh
n3MepuTenbHble CUCTEMbI, UCMblTaTeNbHbIe
KOMIMJIEKCbl B COOTBETCTBUM C POCCUNCKAMM
FOCTamun, meTponoruyeckrne nabopatopum.
Mpuuém MO noctpoeHo no npuHumny Low-
Code, He TpebyeT OT MPUMMEHAIOWNX €ro
WHXeHEepPOB HaBbIKOB NMPOrpaMmrpoBaHUA.

Pa3paboTka ¥ TecTMpoBaHMe 3NEKTPOH-
HOW KOMMOHeHTHON 6a3bl (IKB), aneKTpoH-
HbIX 6NIOKOB W Mopynen, WCMbITaHWA Ha
3NEeKTPOMarHUTHy0 coBmectumoctb (AMC),
aBTOMaTM3auMA MOBEPKM U  KanmbpoBKM
npubopos., ncnbltTaHuAa asuratenen — IT-pe-
LeHNA KOMMaHUK «[nnonb» oYeHb LWNPOKO
NPYMEHUMbI 1 BOCTPeboBaHbl Ha PbIHKe.

[pou3eodcmeeHHble nomeweHus, 060pydosaHHble 2
KomnaHrueii «[Junosb» Ha npednpusmMusAx 3aKa34uKos

- Kak HakonneHHble 6amu 3HAHUA NOMO-
2dom 3aKaz4yuKy noddep)Kueame cospe-
MeHHbIli yposeHb mexHos02uli Ha Npous-
sodcmee?

— Mbl He OrpaHMYMBaeMCA TONbKO MO-
CTaBKamy 0b6opyfoBaHuWs, y Hac paboTatoT
CNy>K6bl CEPBVCHOWN NOAAEPKKU 1 TEXHONO-
rMYecKoro ConpoBOXKaeHuA. B npouecce co-
30aHuA GyAyLen TEXHONOrMUECKON TMHIN,
nabopaTtopun UNN AM3aiH-LeHTpa no pas-
paboTKe 3MEKTPOHVKN B MEPBYIO ouyepenb
Mbl OTTAsIKBaemMcA OT 0COBEHHOCTel Mpo-
AYKLUMW 3aKa3uvika 1 NepcrneKkTuB pa3Butus
NPOVI3BOAMMbIX U3OESTNNA.

CamocToATeIbHO MPeAnpPUATMIO NPaKTW-
YECKUN HEBO3MOXKHO YCNefiuTb 32 HOBUHKaMU
N TPEHAAMMN B TEXHONOMMYECKMX PELLEHUAX.
3a4acTyo HallK 3aKa3uMKKM Y3HAOT O HOBbIX
TEXHOJIOTVIAX, TOJIbKO OLIeHVBass BHOBb Bbl-
Weflrie Ha PbIHOK 3apy6exHble u3genus.
Ham XopoLUo N3BECTHO, Kak CIIOXKHO C TOUKM
3peHMs BHYTPEHHUX CTAaHLAPTOB MHOIMX
oTpacsieil MPOU3BECTU U3MEHEHUA B mU3pe-
NV, NMO3TOMY YEM pPaHblie HauMHAKT 06Cy-
KOATbCA TEXHOMOTMYECKMEe PEHOBaLUY, TeM
ObICTpee, Kak 3TO YacTo OblBaeT B 31EKTPO-
HUKE, W3MEHAITCA TaKTUKO-TEXHUYECKUE
XapPaKTEPUCTUKM KOHEYHOTO M3genusa 1 Tem
ObICTPee OHO MOMaAaeT Ha PbIHOK.

Mpowno To Bpems, Korga KOHCTPYKTOPbI
MOI/I 3arnAHyTb B Oyayllee u npugymatb
KaKylo-TO HOBYIO XapaKTepUCTUKY Camo-
CTOATENIbHO, CeNvyac BCe MNepCrneKTUBHble
M3MEHEHUA B U3OENUAX AWKTYIOTCA nep-
CNEKTUBHbIMU BO3MOXXHOCTAMYU TEXHOOTUIA
npov3BoAcTBa. MIMeHHO 3HaHMA 06 M3me-
HEHUN TEXHOSNOMMA MOATANKUBAKT MbIC/b
KOHCTPYKTOPa, M 3TN 3HAaHUA Mbl FOTOBbI
NpeanoXnTb HALMM 3aKa3urKam, 4ToObl
OHW MOMN MPUMEHATb WX ANA Pa3BUTUSA
CBOEro nNpogykKTa.

- lpou38o0cmeo — 3mo He MoJibKo 060-
pyooeaHue u mexHoJsio2uu, HO U Jio0u.
A Kak o6cmoum 0esio ¢ kKadpamu e npu6o-
pocmpoeHuu?



- Mpobrnema KagpoB — obujeuenoBeye-
cKas, oHa Bcerga Obina, ectb 1 6ypeT. Kak
TONbKO OTpacib CTaHOBUTCA MNepeaoBON,
VHTEpecHON ANA Pa3BUTUA, BO3HMKAET Kad-
POBbIN AedULNT, KOTOPbIN pellaeTcsa B TOM
yncne € NMoMoLLbio COBCTBEHHbIX PecypcoB
npeanpuATUN 1 Kopnopawuii.

WHorpa ynaértca B3ATb C pbIHKA OMbITHBIX
paboTHMKOB, MpVBNEYb WHTEPECHbIMU 3a-
Jayamu, npoekTamu. TakxKe Mbl COTPYAHW-
Yyaem C pasfMyHbIMU By3amu, Mpurialiaem
BbIMYCKHUKOB, MONIOAbIX crieuvanncTtos. [a,
nx 0byueHne TpebyeT MHOIro BpeMeHN 1 U,
HO 3TO eCTeCTBEHHbIN NpoLecc.

Kpome TOro, mbl BMguM, 4to B nocneg-
Hee BpemA HaMeTWINCb MO3UTMBHbIE TeH-
JEHUUM B YacTU MOATOTOBKW CTYAEHTOB
cpepHnX npodeccroHanbHbIX 1 BbICLWIKX
yuebHbIX 3aBefeHUN. o KpaiHel mepe, B
chepe sneKTPOHUKN U NPUBOPOCTPOEHMsA
3TO OLLYTUMO: yYebHble MPOorpamMbl cepbés-
HO ajanTUpPYIOT K COBPEeMeHHbIM 3ajayam,
By3bl BKJIafblBalOTCA B UHOPACTPYKTYpY,
B pa3BuUTUe NlabopaTopHoii 6a3bl 1 Tak Ada-
nee. Ho, Kak roBopuTCs, COBEPLUEHCTBY HET
npegena, XoueTca fanbHenwero ABUXeH s,
4TOG6bI YBENIMUMBAIOCH KONMMYECTBO Obyyae-
MbIX MO CMeLranbHOCTAM PagMo3NeKTPOHU-
K1 1 npubopoctpoeHus. B nepcnekTuBe, A
[yMmalo, 3a CYET HapalLMBaHNA NOTEHLMana B
chepe o6pa3oBaHMsA, MOBbILLEHMWSA €ro Kaye-
cTBa OyZeT pacTu 1 KOIMYeCTBO KBanudum-
pOBaHHbIX CNeLanncToB.

- Bo3espauwjasace Kk meme npednpusmuti:
NOHAMHO, YMO 8bl OCHAWjdeme ux no no-
C/IeOHUM CmMAHoapmam, nNnpuHAMbIM 8
ompacnu. A kak o6cmoum 0Oesio 8 yesom
C omeyecmeeHHbIMU Npou3eoocmeamu?
Kakoe ux yposeHob?

— [lnana3oH TeXHONIOrMYeCKoW 3penocTu
1 YPOBHSA OCHALEHHOCTM JOBOJIbHO LUMPOK,
ec/n B LIeNIoM roBOpUTh O cTpaHe. EcTtb, Ko-
HEeYHO, OTpacnu-NNAEepbl: 3TO SHEepreTuka,
aBTOMoOunecTpoeHre. 3 Tex, KTo AuvHa-
MUWYHO pa3BMBAETCA Y UMEET XOPOLWKri Mo-
TeHuwman, A 6bl Ha3BaN aBMACTPOEHME, Tene-
KOMMYHWKaLK, BbIYNCTIUTENIbHYIO TEXHUKY.

B Poccnm chopmmpoBanack ogHa U3 cambix
CUMbHBIX LUKOJS TEXHOJNOrOB PaMO3/IEKTPOH-
HOW NPOMbILLIEHHOCTN B Mupe. NocneaHune
TpYALATb NET OHA pa3BKBanacb B KOHTEKCTE
06LemMMpPoBbIX TeHAEHUWI, UMEET KpaiHe
NPVIKNagHoOM XapakTep M 3TUM LeHHa. Ha
MHOTVIX NPeAnPUATHAX CGOPMUPOBAHbI CUSTb-
Helilume TEXHONOrMYecKMe rpymnbl, KOTopble
NMO3BOJIAIOT CNPABATLCA C COBPEMEHHBIMM 1
nepcneKkTMBHbIMY 3agavamm. Mbl ¢ 6onbLUMM
YBaXXEHMEM OTHOCUMCA K TakuM creuuvani-
CTaM 1 ropanMcsa X KomneteHumamu. Mosto-
My, C YYETOM Takoro npodeccmoHanbHOro
YPOBHS, A1 6bl MOT CPaBHWTb BBOAVIMbIE CaHK-
L1 NPOTUB POCCUIACKOTO TEXHONOTNYECKOro
ceKTopa C yKa3amu NpOTUB NMPUPOAHbIX ABJe-
HWI: BOX[A, CHera, BeTpa...

OnATb-TakM CKaXKy, 4YTO pa3BuTME 3a-
BMCUT HEMNoCpPeACTBEHHO OT COCTOAHUA

Yucmore nomewserus, 060pydoearHole
KomnaHueli «[Junone» Hanpednpusmuu
3aKazyuxa
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Memponozuyeckas nabopamopus
Komnaruu «/[Junono» o

pbiHKa. Yem 6onblue TpebyeT pbIHOK, TeM
Oonblue BAOXKEHUIN N, COOTBETCTBEHHO, Obl-
cTpee oKynaemocTb. Ecnu 6yaeT akTBHbIN
CMpoc, TO OCBOEHUE KAaKON-NNBO TexHoNo-
rvv, BHeapeHue 1 nepexon K dase cepuin-
HOro NMPOW3BOACTBA 3aHMMAIOT B CPeAHEM
3-5 neT Npv JOMKHOM YPOBHE MOATrOTOBKM
KafpoB 1 AOCTAaTOYHOM KOSINYECTBE UHBE-
ctmumn. Ecnn ke peub MAET O mopdepHU-
3aUMKn, TO LMKN MOXET ObITb Kopoye — 2-3
roga. MostoMy He cTonb Ba)KeH YpPOBEeHb
CEerofHAWHNX MPOU3BOACTB, CKONbKO MO-
TPebHOCTUN pbIHKA.

- Tym, 803M0>HO, He06Xx00uMO akmue-
Hoe yyacmue 2ocyoapcmea?

— locypapcTBO B MepByto ouyepefb JOMK-
HO CTUMYNMPOBAaTb AONITOCPOYHBIN rapaH-
TVPOBAHHbIA CMPOC Ha KOHEYHble BUAb
npoaykumn. Mbl BUAUM, UTO TaKoW MOAXOA
3ddeKTMBEH.

- B 4ém ebl BUOUME OCHOBHbIE HANPAs-
JleHUs pocma KoMnaHuu, Komopas 3aHu-
maemcs coepeMeHHbIMU mexHoio2uamu?

o dcoluuu

- B nepsyto ouepefb 310 pasButve OT-
pacnesoi uHTerpaumu. B asTom 3avHtepeco-
BaHbl He TOMIbKO Mbl, Kak KomnaHus. MmeTb

CBOIO CTpaTernto Pagros3NIeKTPOHHOMO pas-
BUTWA HEOOXOAVMO BCEM WHAYCTPUAM: aB-
TOMOGMNEeCTPOEHNIO, aBUACTPOEHNIO, dHep-
reTmke, TeIEKOMMYHUKALUAM U T. .

Mepen Kaxgowm OTpac/iblo POCCUINCKOWN
MPOMBILUNEHHOCTA CTOAT CBOM MNepcrek-
TUBHble CTpaTernyeckue 3agaun. He cekper,
yto B Pocatome, Hanpumep, 3TO pasBuUtre
TEXHOMOrMN [BYXKOMMOHEHTHON AfepHOIA
SHepreTnkM, B PoCKOCMOCe — MOCTOAHHOE
CHUXeHre MaccorabapuTHbIX XapakTepu-
CTVIK Y MHOFOKpaTHOe MOBbIWEeHNe HafEX-
HOCTV M3penus, B aBTOMOOMIeCTpoeHnn —
pa3BuTVe 3NeKTpOTpaHcnopTa 1 becnunot-
HbIX TeXHONOrMii. Ho B KOHEYUHOM MTOTE MOA
KaXKaylo 3apadvy BbICTpaMBaloTCA U CTpaTe-
MY PasBUTUA SNEKTPOHMUKN — Kak OAHOro
U3 KIIOYEBbIX KOMMOHEHTOB B W3AENUU.
W B 3TOM CrTyaumm obpallaloTca K ToMy, KTO
cnocobeH MHTerpMpoBaTh HOBeWlIMe Tex-
HoMornyeckre TeHAEHUMM Y NMOMOYb Npu-
MEHUTb MX Ha NPaKTUKe.
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POCCUA U ETUNET.

B3aVIMOBbITOHbIE OTHOLLEHWS B paMKax
3,0POBOV KOHKYPEHLINM

runeT CTaHOBUTCA BCE
E npuBneKatenbHee, N OTHIOAb He TONbBKO
Ansa TypuctoB. Poccuiickuii xa6 B ckopom
BpemeHu noasutca B Erunre.

Mo ntoram | kBapTana 2023 roga Ha Ervnet
npuxogunocb 3% ot obwero o6bEma npo-
Jax nunomatepuranos Segezha. Jleconpo-
MbILUNIEHHbIV XonauHr Segezha Group (noa-
KOHTPOsbHbIN ADK «Cuctemar) cerogHsa Begét
neperoBopbl 0 cozfgaHum B CTpaHe NnycTbiHb
NPOV3BOACTBA YNaKOBKM U KOMPOPTHOrO 1o-
rmcTnyeckoro xaba Ana NocTaBok NpoayKLmm
Ha BCe MMPOBbIe PbIHKW. B ntoHe npe3naeHT
Segezha Group Muxaun LLlamonuH BcTpeyanca
C MUHUCTPOM MPOMBILLAIEHHOCTM 1 TOPrOB/N
Ervnta Axvegom Cammpom, Tema 06Cy<aeHns —
KaK ppa3-TaKu Co3faHue 1 OpraHu3aLys normcTu-
YeCKU-NPOM3BOACTBEHHOIO Xaba. Hy»KHO NMoHu-
MaTb, yTo B CTpaHe nupammp yxe cenyac CBown
PbIHOK — 1 fOCTAaTOYHO GOSIbLLION: BO3MOXEH
oxBaT Bcero ceBepa Adpuku, ctpaH Mepcna-
CKOTO 3a/1Ba, CKa3as ToM-MeHeKep B Kyryapax
MM3®-2023. HanpaBneHne, KOTOPOe aKTUB-
HO 06CYyK[anu 3aMHTepecoBaHHble NnUa, —
TaMOXeHHble OTHOLLeHWA. 3gecb 0ba rocyaap-
CTBa AOSKHbI CO3[aTb CUCTEMY NPAMbIX KOppe-

CMOHAEHTCKNX OTHOLLEHWI, KOTOpPble NO3BOMAT
npeanpuHymMatenam Poccun n Ervnta pabotatb
Ha B3aVIMOBbITOf{HbIX OTHOLLUEHUAX B PaMKax
3[0POBOI KOHKYpeHLmKn. O6Cyxasn OCHOBHYIO
Temy, 3KCnepTbl 3aTPOHY/N BOMPOC OpraHm3a-
LV TOProBOro CKnaga, xaba no npogaxe npo-
Aykumm B ErmneT n gpyrue ctpaHbl.

B HacToAwwee BpemA y Segezha HeT npous-
BO/CTBEHHbIX MOLLHOCTel 3a pybexom. Ewé
B Hauvane 2023 roga 3Ta KOMNaHWA npopja-
Na [OYepHIo TOUKY, 06beNHABLLYIO CeMb

3aBOJ0B MO BbIMYCKY 6yMa>KHOW YNaKoBKMU,
pacnonoxeHHbIx B lfepmanun, JaHun, Hupep-
naHpax, tanum, Yexum, Typumm n PymbiHun.
Mo ntoram | kBapTana 2023 roga Ha Ernner
npuxoaunock 3% ot ob6wwero o6bEma npo-
Jax nunomatepuanos Segezha. MNepep Kax-
[bIM roCyapCTBOM CTOAT BaXHble 3a4auv no
COXPaHEHNIO N Pa3BUTUIO SKOHOMUYECKOTO
6anaHca, B CBA3M C 3TUM HOBasA BCTPeYa, Ha
KOTOPOW y>e Mpo3ByYaT rotoBble Npeaso-
>KeHusA, 3aniaHnpoBaHa Ha uionb 2023 roga.

POCCUA U BEJIAPYCb

PACLIMPAT TOYKM CONPUKOCHOBEH WS Bri3Heca

K aK coo6LaloT SKCnepTbi, 6enopycckue rpy3bl NOTOKOM NOLLAY NO POCCHIiCKOI XKene3Hoil gopore, a MockBa 1 MUHCK roToBbi
NoANKCaTb CornaieHue no yHUdnKaLmm a3ponopToBbiX U AAPOHABUraLlUOHHbIX C6OPOB.

CornacHo CcTaTUcTuKe, TPaH3UT 6en0p)/CCKI/IX SKCMOPTHbIX rpy30B
XKeJie3HOAOPOXHbIM TPAHCMOPTOM MO TEPPUTOPUN Poccun yBenuniuin-
CA 3a NATb MecAleB TeKyLero roga, no CpaBHeEHMO C aHaJIOrNMYHbIM
nepuogom npowsioro roga, B 3,8 pasa. AB PaMKaXx cornalleHunaA »e-
NE3HOLOPOXHbIM TPAHCMOPTOM TPAH3UTOM MO TEPPUTOPUN Poccnn 3a
NATb MecALEeB TeEKYLEro roga nepeseseHo 6,7 MJTH TOHH 6enopyCCK|/|x

RUSSIAN BUSINESS GUIDE {uionb 2023}

SKCMOPTHbIX FPY30B, POCT B 3TOM Cilyyae — B 3,8 pa3a: Takyto cTaTu-
CTVKY NpuBén rnaea 6enopycckoro MuHTpaHca. flona 6enopycckoro
3KCMopTa C NCMOob30BaHMEM POCCUNCKON TPaHCNOPTHON nHbpa-
CTPYKTYPbl NMOKa3blBaeT CTabusibHbIN pocT. OCHOBHOW 06bEM rpy30B
crneflyeT Yepes poCccuincKme NopTbl: pocT — 6onee Yem B YeTbipe pasa,
NopAAKa 5 MITH TOHH.

CerofHs B Poccum co3paHbl Bce HeobxoavMble YCIoBMA AfiA obpa-
60TKI 6eNopPyCcCKOro SKCMOPTHOrO rpy3a.

«Mbl pa3paboTany NPOeKT COOTBETCTBYIOLLErO COrnaLleHuns no yHndu-
KaLm a3pornopToBbiX COOPOB 1 a3POHABUIaLMOHHOTO OOCYK1BAHNA.
Mbl nnaHnpyem ero NpakTMyecKkn Yyepes Heaento yxxe nognucatb. U ¢
AHBapA 2025 roga y Hac 6yayT BblpaBHeHbI BCe Taprdbl Ha a3ponopTo-
Bble 1 a3POHaBUraLMOoHHble COOpbI», — paccKasan MUHUCTP TPaHCNnopTa
1 KOMMYHUKaumin Pecnybnukn benapycb Anekcein ABpameHKo.

Ewé B Hauane anpens suue-npembep PO Anekcelr OBepuyK NpounH-
dopmmpoBan o Tom, UTo paspabaTbiBaeMoe MeXnpaB1TeNIbCTBEHHOE
cornalleHne npeanonaraet B3vMaHne C CamoNn&ToB CTPaHbl-y4YaCTHNL b
Coto3Horo rocyfapcTsa c6opoB 3a a3pornopToBOE 1 a3pPOHaBUraLm-
OHHOe 00C/yKMBaHVe B pa3mMepax, KOTOpble He MPeBbILIAoT Pa3mMepoB
c60pOB 1 NnaTexxen, B3MMaeMblX C SKCMyaTaHTOB BO3AYLUHbIX Cy[0B
B CBOEM rocygapcrse.

https://logirus.ru/news/infrastructure/pod_senyu_egipetskikh_piramid_vyrastet_rossiyskiy_khab.htm/

https://logirus.ru/news/custom_and_ved/belorusskie_gruzy_zapolonili_rossiyskuyu_zheleznuyu_dorogu.html|



https://vl-logistic.ru/blog/logistics/operativnaya-situatsiya-v-logistike-dalnego-vostoka-aprel-2023/

F’PY30INOTOK N3 KUTASA U IOBA:
LeHbl Ha QpaxT nagaroT

ornacHo uHGopmaLuu CneLuanicToB, MexayHapoaHbIe NepeBO3KU FPy30n0ToKa U3
Kutaa n l0BA Hayanu napatb, a BMeCTe C HUMU — 1 LieHbl Ha ppaxT.

COOTBETCTBEHHO, NMMHWM, YTOObI 3aMONHUTD
cyna, Hayanu cbpacbiBaThb LieHbl. CerogHs fo-
Be3TU 40-dyTOBbIN KOHTeNHep U3 LaHxaa o
BnagmnsocTtoka moxHo 3a 3700 fonnapos co
BCEMM JOMOSHUTENbHbIMY YCIyramy No LieHam
cepeaviHbl anpens, 20-QyToBbl KOHTeHep —
2650 gonnapos. M ueHa nokasbiBaeT TeHAeH-
LIMIO K CHUXKEHWIO. YBEPEHbI, YTO B TOM MYyHK-
Te BCe JIOrNCTbl BCMOMHAT 3umy 2021 ropa u
¢dpaxt B 12 000 fonnapos. HecomHeHHO, Npu
TaKMX NoKasaTensx, FOBOPAT SKCNepTbl, Npea-
NPUHUMATENAM UMEET CMbICN PacCMOTPETb
60nbLWMI 06bEM 3aKYMOK, 0CO6EHHO B TOM,
YTO KacaeTcA Ce30HHbIX TOBAPOB, A/A KOTO-
PbIX CPOKU, @ COOTBETCTBEHHO, U CTOMMOCTb
[OCTaBKWN KPUTMYHbI. YTO KacaeTca NOrmcTmKkm
Ha »Kenie3HOLOPOXKHbIX HanpaBeHNAX, TO eLwé
B CepeAMHe anpens cuTyauus 3gecb ctabu-
nmn3nposanacb. OgHaKo PacTET KOMMYECTBO
COrNacoBaHHbIX Ha OTMPaBKY KOHTENHEPHbIX
noesfoB Ha3HayeHnem Ha JanbHuin BocTok.
CmeLleHme rpaduka BbIxofa NOe3foB B Cpea-

HeM cocTaBnaeT 5-7 cyTok. K coxkaneHuto,
Hanbonee 3arpy>KeHHbIMU HanpaBAeHNAMMN
ocTatTcAa HoBocnbupck — BnagmeBocTok n
HoBocnbupck — Haxogka. Takxe B ropoge
HabnopaeTcs gePpULUT TEXHMKN Ha BbIBO3
1 NorpysKy/pa3srpysKy, No3Tomy Heobxoam-
MO MAaHNPOBATb 3TO 3apaHee, B NOCIeAHNN
MOMEHT OTIPY3UTbCA TOYHO He MOYYNTCA.
OTnpaBnAacb Ha cTaHuuo VIpKyTcK, cTonTt
6bITb FOTOBbIM K [I/INTEIBHOMY COMMlacoBaHMI0
3aABOK M CMELLeHNIo rpaduKa.

MomMHUTE: YTO6bI MUHUMN3NPOBATbL HEra-
TUBHbIE MNOCNEACTBUS, B Mae Oblniv BBEAEHDI
orpaHMyYeHna No AonycTMON Macce 1 0CeBOW
Harpyske s aBToTpaHcrnoprTa.

[na JanbHero BocToka ycTtaHaBnvBaeTcA
npenenbHO AOMYCTUManA OCeBas Harpy3ska Ha
OCb TPAHCMOPTHOTO CPeACTBa ~3,5 TOHHbI. Tak
KaK COBCEM 3aMnpeTuTb BRagenbLlam 6onblue-
rpy3HbIX aBToMoOMnen nepeaBmnraTbCa No
noporam Poccnn ®epiepanbHoe [OpPOXHOE
AreHTCTBO HE MOXKET, A/1A BCEX XKeNatoLwmx

npeaycMOTPEeHbl BPEMEHHbIe NPOMycKa 3a
[ONOMHUTENbHYIO NAaTy.

Ha Caxanvte ¢ 10 mas HauvHaeT paboTy NyHKT
BecorabaputHoro KoHTpona (AMNBIK). na nepe-
BO3KW KOHTEHEPHBbIX rPy30B 6e3 HapyLUeHWI
[OMyCTMbIX MApPaMETPOB MO BeCy aBTonoespa u
0CeBbIM Harpy3kam 6pyTTo-Macca KOHTENHePOB
He JoMKHa NpeBblllaTb NoKasaTenu Ana:

— 20-dyTOBOrO KOHTENHepa — 16 TOHH (Bec
rpy3a B KOHTelHepe — He 6onblue 13,7 TOHHbI);

— 40-dyTOBOrO KOHTeNHepa — 20 TOHH (Bec
rpy3sa B KOHTeliHepe — He 6osblue 16,1 TOHHbI).

Mpwv 3TOM ANA pacnpeaeneHna Harpyskm no
OCAM TPaAHCNOPTHOrO CPeACTBa rpy3 JOMKEH
6bITb pa3MeLLéH BHYTPU KOHTeHepa paBHO-
MepHO.

3a HapyLUeHVe NpaBuil NePeBO3KMN TAXKENO-
BECHbIX U KPYNHOrabapUTHbIX rPy30B yCTaHOB-
fleHa aAMUHNCTPATMBHaA OTBETCTBEHHOCTb
no cratbe 12.21.1 KoAN PO B B1Ae KpYnHbIX
LeHeXHbIX Wwrpados B pazmepe ot 150 000
1o 500 000 py6neii.
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«MATEPOYKA»

063aBeeTCS HOBbLIM JIOMMCTUYECKM KOMM1eKCOM

H OBbIil NOTMCTUYECKMI KomneKc noaBuTca B Omcke. llo cnoBam gupekTopa KomnaxHum
«Jloronapk «ConHeuHblii» 0pua Xpynesa, o6wias nnowasb KOMNNEKCa COCTABUT NOpAAKa
200 TbIC. KB. METPOB, a €ro cToumocTb — 12 mnpp py6neit.

«Ceyac Mbl HaYaan CTPOUTb BTOPY!O 1 Tpe-
Tblo ouepeau. Mo3ToMy Mbl NOTHOCTbIO — BCE
200 TbIC. KB. METPOB — 3aKOHYMM He rno3gHee
KOHLa criegytoLuero rogay, — otuntanca tOpui
Xpynes.

Buue-npembep Poccun Buktopus Abpam-
YeHKO BO Bpems CBOEro BM3nTa B pernoH
oTMeTWUNa, YTO NOABJIEHME TaKOro LieHTpa
pewnT NpobseMbl C TOTUCTUKON. A Takxe To,
410 abCONOTHO HEHOPMAJIbHO, KOrfa OMCKUue

npeanpuHMMaTeNu, Npor3BoAALLMe MPOAYK-
Tbl MUTaHVSA, NS TOrO, YTOObI MOATOTOBUTL 3TV
NPOAYKTbI MO CTaHAAPTaM KauecTBa Ansa dpefe-
panbHbIX TOProBbIX CETEN, BbIHYKAEHbI ObINN
obpawatbca B HoBocnbupckyto obnactb.
Co CTPOUTENbCTBOM TaKOro KOMMJEKca
3Ta npo6nema 6ygeT pelueHa. o MHeHMIO
CneumanncToB, 3To NO3BONNT 3HAUYNTENBHO
COKpATUTb NIOrMCTUYECKME pacxoabl. bonee
TOro, OTKPbITIE TAaKOTO LIEHTPA MNO3BONUT CO-

3[aTb 2,5 TbiC. paboUnX MeCT, @ PErMOHasIbHbIN
6lofXKeT exxerofHo byaeT nonyyatb He MeHee
400 mnH py6neii — 3To OTMETIN B CBOEM Bbl-
cTynneHun Bpuo rybepHatopa obnactu Bura-
nnin XoueHko. Ha ctpontenbCcTBO Bbligenmnm
denepanbHbI UHPPACTPYKTYPHbBINA KpeauTt
B pa3mepe 250 mnH py6neii. Mo ero cnosam,
OTKpbITUE LIeHTPa NO3BONUT CO3AaThb 2,5 ThiC.
pabourix MecT, a pervoHanbHbI GIOFXKET exe-
rogHo 6ynet nonyyatb He meHee 400 MSTH
py6neii. Mo cnosam XpyneBa, TOrNCTMYeCKnin
LleHTp cTpouTcA B Tpu oyepean. Cenyac 3a-
BepLUAETCA CTPOUTENbCTBO NEPBOM — CKNaaa
ona depepanbHoro petennepa «MATépoukn»;
Ha BTOpOM 3Tane 6yaeT NoCTpoeH yHMBep-
CanbHbIV CKNag, Ha 3aBepLuiatoLlem stane —
CcKnag ana oHnarH-petennepa Ozon.

[Jpyrve nomeLyeHnA CKNaJCKoro KOMMNIeK-
ca nepefagyT B apeHay peTennepam, KOTo-
pble caMoCTOATENbHO ByAYT MU YNPaBNATb.
KomnaHnusa «Jloronapk «ConHeYHbIn» cneum-
ann3npyeTca Ha CTPOUTENbCTBE TOPrOBbIX
CKNapoB Knacca «A» ¢ MynbTuTeMnepaTyp-
HbIMK pexkumamin. CerogHs cBOGOAHbIX No-
Lagen He Tak MHOTO, B CBA3M C 3TUM LieHa B
HEKOTOPbIX pernoHax 3asblweHa. OgHako pas-
BUTME NOTUCTUKN B Poccnm ngét 6onblummm
Temnamu, NOCKOJIbKY POCT Ha apeHay pacTéT, B
OnvKanLume roapl, Mo CI0BaM CNELMannCcToB,
3Ta CMTyaumA BbINAET Ha fPYron ypOBEHb 1
cTabunusmpyetcs.

MOHOPEJIbC

CTaHeT nonynsapHee

H O0BbIil BU TPAHCNOPTa B IOrUCTMKe 06cyannu Ha (nbupckom popyme.

lenepanbHbI gnpekTop OO0 «CrpyH-
Hble TexHonorum KOHMLKoro» ApceH ba-
6asAH NpeLIoXKUN B Pa3BUTUV MYTBTMO-
[anbHbIX 1 arfioMepaLIOHHbIX MEPEBO30K
MCMOJIb30BaTb MOHOPENbC. Takon 3CTa-
KagHbIl penbCoBbI TPAHCNOPT CMOCO-
6eH NepeBO3UTb KaK MacCaXXMpoB, Tak
1 rpy3bl. OH ABNAETCA NOMHOCTbIO 6ec-
MUIOTHBIM Y HANOMUWHAET KaHaTHYI0
fgopory. [MaBHOe oTAnYKMe OT KaHaTHOW
ZlOpOry B TOM, YTO Fpy3 eieT Mo pesbCy,
KOTOPbI MOHTUPYETCA NOBEPX KaHa-
Ta. Penbc 3awniéH ot atMocdepHbIx
BO3/eNCTBUI, MOITOMY [OJITOBEYEH.
Takoe pelleHue akTyanbHO, Hanpumep,
[NA KPYrNoCyTOYHOro TPaHCNOPTHOrO
coobueHns.

Y paHHOro BMAa TPaHCNOpTa 3KC-
nayaTauyMoHHble pacxoibl KpaHe
HUN3KMe, MOCKOJbKY OYeHb pa3BuUTa
peKyrnepauua SHeprum TOPMOXKEHMS.

RUSSIAN BUSINESS GUIDE {uionb 2023}

370 CBA3aHO €llé 1 C TeM, YTO NoaBec-
Ka He MeeT HNKaKNX pe3nHOTEXHUYe-
CKMX 3N1eMEHTOB LWMHHOTIO X043, KakK,
Hanpumep, y KaHaTHOM Aoporu. Takum
ob6pa3om, nyTeBas cuctema crnocobHa
cnyuTb 50 f1eT, a NOABUKHOWM COCTaB —
25 netT. MakcMmanbHaa CKOPOCTb —
150 Km/uac. MakcmanbHoe paccron-
Hne Mexay onopamm — 2 KM.

[laHHOe pelueHVe roToBO Npume-
HATbCA B [eneHaKnKe, 34eCb rotToBmUTCA
KOHLIeCCMOHHaA 3asABKa Ha pa3BuTue
TPaHCNOPTHOW CUCTEMbI MPOTAXKEH-
HOCTbiO 30 KM. KOHEYHO, NPOeKTHble
pelweHnAa NCNosb30BaHUA JAHHOTO
BMa TpaHcrnopTa yxxe popmupytoT-
cA ana Mocksbl 1 [MeTepbypra. Takon
noAxof MO3BOJMINT CHU3UTb Harpy3Ky
Ha floporun obLyero Nonb3oBaHUA U B
LieslIoM COKPaTUTb BPEMEHHbIE PaMKM.
B yacTHOCTW, 3TO KacaeTcAa MeranonmncoB.

https://logirus.ru/news/infrastructure/v_omske_postroyat_-skladskoy_gorod.htm!

https://www.myspi.ru/logistika/novosti/na-sibirskom-transportnom-forume-predstavili-novyy-vid-transporta/
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FMBAAAP - YEXBEXAP:
MPOTUBOCTOSAHME B pa3rape

K OHKYpeHLMA Mexay nakuctaHckum noptom lBagap u upanckum Yex6exap Hapactaert. Tak, s o6ecneyeHus TpaH3UTHOTO XKeNe3HOA0POXKHOTO
coo6LieHus no 3anagHomy mappyty MTK «Ceep — H0r» yepes Asep6aiigkaH o 10HbIX nopToB MpaHa Poccua npefocTaBuT rockpesur,
KOTOpbIii N03BONNUT JOCTPOUTH MPAHCKMUIl y4acToK «Pewut — Actapa», coo6uaet <KommepcaHTb».

= LA

B aToM cnyuae ToBapbl nonyyat npAmMon
[OCTYM He TOMNbKO K KPpyNHewnLemMy npaHCKoMy
nopty B Opmy3ckom nponvee beHpgep-A6-
6ac, HO U K pblHKY MiHauK. B 2023 roay K
MTK «CeBep — lOr» npnbasunocb nopsagka
10 MJTH TOHH POCCUINCKMX SKCMOPTHbBIX MPY30B,
B OCHOBHOM NpeAHa3HayeHHbIX ANA TPaH3nTa
yepes MpaH.

WpaH nmnoptrpyet 13 PO mMaLwumHbl, 060py-
[OBaHMe, 3epHO, NnNIoMaTepuasbl, XUMIO B 06-
LLel CNIOXKHOCTU Ha 4 mnpg, $. OH BBO3uT 113 Poc-
v okono 0,5-1 MITH TOHH 3epHa. Tem BpemeHem
Poccua no kopugopy «Ceep — tOr» nonyvaet
XMIMUYECKYI0 MPOAYKLNIO, CTpOMaTepuabl,
0BOLLY 1 GPYKTbI, MOSTOUHYIO MPOAYKLMIO, FPYy-
30Bble aBTOMO6VNN 1 aBTO3anyacTu. Cornac-
HO MHbOPMaLMVM SKCNEPTOB, NPeanonaraeTca,
4TO rpy30noToK K 2030 rogly coctaBUT NopaaKa
60 MJTH TOHH, €Cn y4ecTb BOCTPe6OBaHHbIN
WHgwen n MaknctaHom yronb.

KenesHofopoxHas ceTb VipaHa He oueHb
pa3BeTBieHa U UMeeT pa3pbiBbl. B 10>KHOM
HanpaBneHun oT PewTa ecTb coobuieHre
c noptom benpep-Ab6ac, Ho, HecMOTpPA Ha
3HaUMMOCTb Y BbICOKUI FPYy30060pOT, OH He
cnocob6eH NpUHMMaTb KpynHble cyAaa, nepe-
rpy3ka npoucxoauT B noptax cocegHmnx OAD.
A BOT Npu CTpouTeNbCTBe yyacTKa «PewwT —
AcTtapa» 6yayT npoknaabiBaTh ABOWMHYO
Konet — cHavana 1435 mm, B JanbHenwem —
1520 mm. OfHaKo K tory oT 3axefaHa xenes-
HOLIOPOXKHOIO COObLLEeHMA C NobepeXkbem HeT,
HO VIMEHHO TaM pacnonoxeH nopt Yexbexap
B OMaHCKOM 3anunBe, pa3BMTNEM KOTOPOro
03ab04eHO NPaBnUTeNbCTBO MipaHa. CMeXHbI

MPOEKT, KOTOPbIA MOXEeT CTaTb YacTbto MTK
«CeBep - tOr», — 3aHresypckum (nnu CloHnK-
CKUI) Kopuaop, Npeanonarawmni BoccTa-
HOBMNEHWMeE eNle3HON JOPOry, CoeAVHALLEN
HaxmyeBaHb ¢ ocTafnibHbIM A3epbaigkaHom
yepe3 CIOHUKCKYIO 061acTb ApMeHUN.

o MHeHNI0 y4aCTHKOB PbIHKa, »Kefle3Hasn
popora vepes CloHMK cnocobcTByeT pa3su-
Tnio MTK «CeBep - Or», a ecnn n co3gaér
Yrpo3y KaKoW-TO TPaH3UTHOW apTepuin, To
cKkopee TpaHCcKacnuiickomy MexxgyHapon-
HOMY TpaHcnopTHoOMY mappyTy (TMTM)
13 Kutasa B EBpony. o Hemy rpy3bl ciegytot
yepe3s KasaxctaH no cylue o nopToB AKTay
1 Kypblk, 3aTeM — yepes Kacnuinckoe mope B
Baky, a oTTyza — B rpy3uHCK/e NopTbl 1160 B
Typuuto. OcHoBa TMTM - »kene3sHasa gopora
Baky — Tounucy — Kapc. OgHako fopora Yepes
ApPMeHMI0 CyLLeCTBEHHO KOPOYe, UTo fenaet
eé npegnoyTMTeNnbHONM Ana ceAsm Typumm C
Kacnuiicknm 6acceiiHOM, 1 MOXET NepeTaHyTb
rpy3bl C FPY3NHCKOrO yyacTKa. Yexbexap —
€[VHCTBEHHbI OKeaHCcKn nopT NpaHa, oH
»Ke eJMHCTBEHHbIN, Ha KOTOPbIN He pacnpo-
cTpaHatoTca caHkymm CLUA.

Ona NHagun nosnuunm B Yexbexape 6biin
0C06EHHO BaXHbl B KOHTEKCTe NPOTM-
BOCTOAHUA C [NaKNCTaHOM 1 KOHKYpPeHL MK
c Kutaem. NocnegHnn 3ameTHO yKpenun
no3smuun B MaknctaHe 1 CTPOUT Yepes Hero
BbIXof B ApaBuiickoe mope. Kutain o6basun
0 MacwTabHbIx uHBecTUumax B CPEC — Ku-
Tancko-TMaKnCTaHCKMI SKOHOMMYECKNIA KOpW-
fop ot CYHbU3AH-YNIrypCcKOro aBTOHOMHOIO
panoHa KHP no nakucraHckmnx noptos Kapa-

un n lBagap - B pamkax nHmumatmebl «OguH
noAc — oauH nNyTb». Kntai npnobpén npasa
Ha CTPOWTENbCTBO M 3KCMyaTaLumio nopTa
lBagap B 2013 roay, B 2021 rogy oH 6bin odu-
uranbHo oTKpbIT. Celyac nopT ob6CyKMBaeT
HeborbLUVe rpy30MNoTOKK, HO MOLYHOCTH 3a-
MEeTHO PacCLINPATCA Noc/e JHOYrNy6neHumaA: No
oueHKe KoHueccnoHepa China Overseas Port
Holding Company, B nepcneKkT/iBe BO3MOX-
HO yBesinyeHmne MoLHOCTN A0 400 MSTH TOHH.
B utore NpaH, Bbipaxaa HeJOBONIbLCTBO
MeaNTeNbHOCTbIO U HE6ONbLWINM 06 BEMOM
nHBecTUumnn lHanm B passunTtme CBOUX Mno-
31unn B Yexbexape, o6baABUN, UTO GyaeT
CTpOUTb JOPOrY B 3axefaH CaMOCTOATeNb-
Ho. lNyck 3annaHnpoBaH Ha BecHy 2024 roga.

MopBoaA UTorn Bcem [OPOKHOM CETU U
CTpOUTENbCTBA HOBbIX MyTel, CTOUT OTMETUTb,
4TO, KOHEYHO, pa3BUTVE TOPrOBNN Yepes NopT
[Bagap oyeHb MOAXOAUT ANA KUTANCKMX Npea-
npuHUMaTenemn. Pa3sutne Toprosnn yepes
nopt Bagap BeCbMa BbIrOAHO KNTAaNCKOMY
613Hecy 13-3a OTCYTCTBUA HEOBXOAMMOCTH
npoxoanTb Manakkckmii NponmB, HO He noa-
xoanT VpaHy Kak TpaH3UTHOW CTpaHe, NopTbl
KOTOPOW MO 6bl CYXKUTb KaK TOUKa BbIXOAA
K MOPI0 AnA adraHCKMX, Hanpumep, rpy3os,
1 IHAMM Kak TOproBoMy 1 NOAUTUYECKOMY
conepHuky Kutaa. Hanpamyto Poccnn 3to He
BpeauT. VickntoueHne, Korga y poccumnckmx
KOMMaHWI MNOABUTCA KOMMEPYECKNI NHTepeC
B TEPMVIHaJIbHbIX MOLLHOCTAX Yexbexapa nnm
»KenesHow fgoporu Ha nopt. OgHako noka o6
MHBeCTULMAX B Yexbexap poccuinckne Komna-
HUW He 3aaBnAnn.
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«06CTOATeNbCTBA MECTax U «06CTOATENbCTBA BPEMeHU» Nepectani 6biTb TepMUHAMM UCKNTIOUYUTENbHO
NUHrBUCTMYEecKUMU. He 0Ka3biBaTb (BOE laneKo He Bcerfa 6naroTBopHoe BAUAHNE Ha SKOHOMUKY CTPaHbl, He
roBOpA yXKe Npo eATeNIbHOCTb 0TAENbHbIX NPeANPUATHIA, OHU NPOCTO He MOryT. BoT 1 pa3roBop C reHepanbHbIM
aupektopom 000 «Mopt NlorucTuk» Onbroii AHc6epr Mbl He MOXKeM He Ha4yaTb C BONPOCa 0 TOM, KaK 3TH
06CTOATeNbCTBA (Ka3bIBAIOTCA CerofHsA Ha paboTe mopckoro nopra BbiGopr. UTak, kak nenocb B 3ameyatenbHoOM
COBETCKOM MyNbT¢unbme: «<Mbl NPULLAK CETOAHA B NOPT...»

- Onbea AnekcaHOpoeHa, ecsiu 8cno-
MHUM6 0 mom, Ymo lémp lepeoili npopy-
6un Ko20a-mo «okHo 8 Eepony», mo nopm
Bb160p2 MOXHO cHUMAmMb 00HOLI U3 «<CMBo-
POK» 3mo20 OKHA. Yyumeleas coxusuy-
10cA 8 nocsiedHee 8pemMsA MeXK0YHAPOOHYI0
06cmaHoeKy, Kak 8bl cHumaeme, KaK auou-
me, Ymo 3Haeme: HACKOJIbKO WUPOKO 3ma
«cmeopkKa» ce200HA omkpoima? [[poxodum
Jlu Yyepe3 Heé He MOJ1bKo 8030yX, HO U MOP-
cKue 2py3bi1?

— HecmoTpsA Ha «cMeHy HanpaBsneHua BeT-
pa», Mbl NpofosKaem paboTaTb Ha SKCMOPT.
K coxaneHuio, cuTyaLma NoBANANA Ha TO, UTO
HOMEHKJaTypa rpy3a o4eHb CuiibHO obes-
Hena. Mo cyTu, ocTanncb TONbKO Ka3axcKui
yrosb 1 poccuinckmne ynobpeHns. BpemeHHo
NPULLNOCh NPUOCTAHOBUTbL BOMPOCHI TEXHO-
NOTMYECKOro pa3BuUTUA NOA NepCrnekTBHbIE
HarnpaBfieHUA NepeBanky, KoTopble paspaba-
ToiBanuch ¢ 2019 ropa. Haw nopt n3HavyanbHO
6bIn1 OpMEeHTMPOBaH Ha paboTy ¢ eBponeit-
CKMM HarnpaBneHneM, 1, pasymeeTcs, CaHK-
LIMOHHOE AaBieHne He MOTJI0 He CKa3aTbCA
Ha Hawew paboTe.

- «0ame y MopA no2o0bi» — 0es1o Masno-
nepcnekmueHoe. Ocob6eHHO 8 nepuoo He-
PYKOMEBOPHbIX U pyKOMBOPHbIX KpU3UCO8.
Ecmob u Opyaue 3aHamMusA, cpedu KOMopbix
HauboJsiee 4acmo ynomuHaembie — UMNOp-
mo3ameujeHue u dusepcugpukayud. Ymo
desilaem pyKkoeodcmeo nopmad 0711 mozo,
4Ymo6bl e20 akeamopus He NOKPbIZIACh 00-
Ha»0bl — «<3a HeHA006HOCMbIO» — HU JIbOOM,
HU MuHoU?

— Mpexpae Bcero — He06XoAMMO MOHVMaTb,
yTO Aaxke ecnn BHe3anHo ByfeT HanaxeH
BbIMYCK NOPTOBOro 060pyA0BaHMA, Cnocob-
HOro 3aMeHUTb NMMOPTHOE (YTO y»Ke caMo
no cebe KpaliHe CJIOXKHO cfienaTtb, Tak Kak
3TOT NPOLLECC CBA3AH C CEPbE3HBIM HayUYHbIM
pa3BUTMEM, MHBECTULMAMU C ANTUTENbHBIM
CPOKOM OKYMaemMoCTy 1 3aKoHOAATeNbHbIMM
N3MeHeHMAMY CaMoro cepbE3HOro Nopsaaka),
TO He cneflyeT 3abbiBaTh O NpoLiecce CepBUC-
HOW NOAZEPKKU, KOTOPYHO HYXKHO cOo3AaTb MO
Bcel Poccnm, obecneunTb Hanmume B perno-
Hax BbICOKOKBaNMPMLMPOBAHHOIO NepcoHarna
B He06X0AMMOM AnA BbICTPOro pearnpoBaHmua
KOJNMYeCTBe, BbICOKOKAUeCTBEHHYIO IOTUCTUKY
3aMacoB KOMMEKTYIOLMX 1 3aMacHbIX YacTel
1 pa3paboTaTb NporpeccrBHbie Npodeccno-
HaJibHble CTaHAapPTbl. TO NPOLECc ANUTesb-

Hbl1, MHOFOCTOPOHHWI 1 CJIOXHbIN. [To3TOMY
Ha laHHbI MOMEHT OCHOBHble 3afauv nopTa —
6epeXkHoe OTHOLLEHNME K MMetoLLeMycA 060-
PyAOBaHMIO, 3anac PacxXofHbIX MaTepPKanos u
3anyacTteit, perynapHoe TO 1 obcnyKuBaHue.

- faeaiime 6onee noopo6Ho nozoeopum
npo cam nopm Bei6ope. Ymo oH ce200HsA co-
60l npedcmaensem? CKo/lbKo y He20 npu-
yanoe? Ha nepeesasnKy Kakux 2py306 oHU
paccyumatsei? Hackonbko smu npu4vansi
Ce200HsA 3az2pyxeHbl, KaKue 3a0da4yu nopm
cnocobeH pewiams 8 npuHyune?

— MopT Bbibopr — 370 yHMBepcanbHbIl
rpy30onaccaXmpCcKmin MOpT, COCTOALMIA U3
13 npuyanos. «opTt Jlornctunk» ocylecTenaet
CBOIO ieATEeNIbHOCTb Ha JecATH npuyanax, 3
KOTOPbIX fiBa — MACCa)MpPCKMe, NATb — aKTUBHO
1Crosib3yemble rpy30Bble, Ha OAHOM OCyLLe-
CTBNAETCA NepeBasika TONbKO HaJIMBHbIX Fpy-
30B, 1 [1Ba MpMYana oxmaaoT PeKOHCTPYKLMN.
OcTanbHble TpU NpuUYana nopTa NCnonb3yet
nx 6anaHcopepxatenb — OrYM «PocmoprnopT.
MopT ABNAETCA YHMBEPCASIbHbIM, TO €CTb MO-
et pabotaTb ¢ NtobbIM BULOM rpy3oB, 6yab
TO reHepaJsibHble, HaNMBHbIE, HaBaIOUHbIE U
HacbinHble. [paBAa, U3-3a eCTECTBEHHbIX Ha-
BUFaLMOHHbIX OrPaHMYEeHUI HaL NopT Mo-
eT paboTaTb TONIbKO C HEOObLUMMU CYLaAMU.
CTaHAapTHbBIN GNOT, 3aX0AALMIA B HaLL MOPT, —
3TO cyfa, NepeBo3sALMe NapTumn B TpU, NATb,
CceMb TbICAY TOHH. bapu moryT nepeBo3nTb
YyTb 6onblie — NopALKa AeCATU ThICAY TOHH —
6narofaps CBOMM KOHCTPYKTVBHbIM 0COBEH-
HOCTAM.

- Mopm Bobi6op2 6611 U ocmaémcsa He
MOJIbKO 2py308bIM, HO U NACCAXKUPCKUM.
Kakue mapwpymel yepe3 He20 npoxo0sam
Ce200Hs, HACKOJIbKO 8eJIUK Ha HUX cCNpocC U
Kakue npeoJ1oXKeHus, B03MOMHO, HaX00Am-
¢A Ha cmaouu pa3pabomku?

— 28 Mas MaHMpyeTca oYeHb BaXKHOe AfiA
Hac cobbiTVe — MepBbIi NACCAXKUPCKUIN CYA0-
3axof nocsie neproaa naHAeMUNHbIX OrpaHu-
YeHwui; 1 cpasy — Tennoxoa «Myctan Kapumy,
MKemuyrHa POCCUINCKOro KpymsHoro ¢noTa.
Bcero Ha 2023 rog 3aniaHNpoOBaHO MATb Cy-
[103aX0[l0B 3TOr0 KPYM3HOro CyfHa.

- [lozadelearoce, Ymo eonpocamu Ha
memy «’KeHwuHa u Mope» eac yxe 3amy-
4unu, nosmomy cnpawueams npo mo, no-
4Yemy 8bl cOesiaziu makoli 8bi60p, He 6y0y.

Monpowy nuwe nodenumoscsa MHeHUeM,
Yem, no-eauiemy, eHCcKuli 8327110, npu-
BbIYKU, XXeHCKas J102uKa, HaAKoHey (8 camom
JNlyqwem 3Ha4yeHuu), mo2ym 66ime nosiesHee
MYMCKUX 011 maKo20 npeonpuamus, KaK
MopcKolU nopm.

- YunTblBaA 0CO6EHHOCTV POCCUNCKON fie-
110BOW Cdhepbl, KEHLLMHA AOKHA ObITb MHOTO-
KpaTHO KOMMeTEHTHee CBOUX KOMer-My»UuH,
YTOObI BLICTPOUTH Kapbepy NPaBWIIbHO, 3aHU-
MaACb Pa3BUTVIEM NPEANPUIATAA U 3aLLMLLAA €r0
UHTepecbl. Ha Mo B3rnaAg, XeHLWMUH Ha pyKo-
BOAALLMX MO3ULIMAX JOSIKHO ObITb OONbLLE, HO
MY STOM OHV JOMKHbI HECTU B MEHEPKMEHT He
6aHanbHOE KOMMPOBAHYIE «MY>KCKX TPaANLINIAY,
aT0, YTO HaM NpeAHa3HAYEHO CaMoli MPUPOAOIA:
co3upaTtenbHoe Hauaso, MyLpOCTb, TeprieHne 1
BbIAEPXKKY, SMMNATUIO U yyacTue B Pa3BUTN U
BbIPaLLMBaHNV TaNaHTMBbIX COTPYAHMKOB. [pu
STOM >KEHLLMHbI 3a4aCTyt0, MPOABIIAA XKECTKOCTb
B MPVHATWMN PeLleHna, NCMOMb3YT UMEHHO
CnpaBeasIBYIO KECTKOCTb, apryMeHTNPOBaH-
HYI0 11 B3BELLEHHYO.

MOHATHO, UTO NtoAN pPa3Hble, NPOABEHNSA
XapaKTepoB Takke OblBaloT BeCbMa CreLm-
dryecKMMn, HO UMEHHO NCTUHHO KEeHCKMe
KauecTBa ceilyac oUYeHb Hy>KHbI ANA Pa3BUTUA
SKOHOMMUKMN.

- Bo3moxxHo, 8am xomesioce 6bl paccka-
3amb ewj€ o 4€M-mo 8aXKHOM U UHMepec-
HOM, a A1 He CNPOCU/L...

— f1 6bl XOTeNa ckazaTb O TOM, YTO ceinyac
HaM OCTPO HY»KHbl KBanudnuUnpoBaHHbIe
NHXeHepbl 1 ccTema NoALepKKIN pa3paboT-
UMKOB N MPOU3BOAUTENEN NMPOMbILLAEHHbIX
TexHonorui. Jo 2020 roga Ha Halem npega-
NpuATMK Beflacb paboTa Mo NPOABUKEHNIO
naen MopcKoro MHXeHEPHOro LieHTpa Ha
6a3e 6biBLIEro Bbiboprckoro menbKomMorHa-
Ta (KoMnieKc ABNAETCA OOBEKTOM KynbTyp-
HOro Haceans N NOANEXNT pecTaBpaunn).
B TOM uncne Mbl paccumTbiBany Ha Nporpam-
Mbl IPUFPAHNYHOTO COTPyAHMYecTBa. Celuac
[aHHaA naesa nofBepraeTca KapAnHanbHOMY
nepecMoTpy, HO 06U CMbICT — CO3faHne
Hay4HO-NPaKTUYeCcKoro LeHTpa Ha 6a3se co-
TPYAHNYECTBA MOPCKMX NPEANPUATUIA 1 OpW-
€HTUPOBAHHBIX Ha MOPCKYH OTPACSTb yYeOHbIX
3aBefleHNI, COYeTaHme TEOPUM 1 NPaKTUKN —
npAMON OTBET Hay4yHOro coobuiecTBa Ha
NpakTUYecKune Hy>kabl OTPacIn.

becedosan Anekceli Cokonbckuli




Olga Ansberg:
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“Circumstances of the place” and “circumstances of the time” are no longer

purely linguistic terms. It is impossible to avoid their not always favorable

influence on the country's economy, not to mention the activities of individual

companies. Thus, it is impossible not to begin our conversation with Olga

Ansberg, the General Director of LLC Port Logistic, with the question of how

these circumstances affect the operation of the Vyborg Seaport today. Well, as

it is sung in a wonderful Soviet cartoon, “today we came to the port...”

- Olga Alexandrovna, if we remember
that Peter the Great once opened a “window
to Europe”, then the Vyborg port can be
considered one of the “gates” of this window.
Considering the current international
situation, what do you think, what do you
see, what do you know: how wide is this
“window” open today?

- Despite the “change of wind
direction”, we continue to work for exports.
Unfortunately, the situation has led to the
fact that the nomenclature of cargoes has
become very impoverished. In fact, only
Kazakh coal and Russian fertilizers remained.
We had to temporarily suspend the issues of
technological development for the promising
areas of transshipment, which were developed
from 2019. Our port was originally oriented
to work with the European direction and,
of course, the sanctions pressure could not
affect our work.

- To “indulge in vain hopes” is a matter
of little perspective. Especially in times
of non-creative and man-made crises.
There are other activities, of which import
substitution and diversification are the most
frequently mentioned. What does the port
management do to keep the port area in
continuous operation?

- First of all, it is necessary to understand
that even if all of a sudden the production
of port equipment capable of substituting
imports is created (which in itself is extremely
difficult, because this process is connected
with serious scientific development,
investments with a long payback period,
and legislative changes), we should not forget
about the process of service support, which
must be created throughout Russia. And also
ensure that the regions have highly qualified
personnel in the necessary number to
respond quickly. Ensure high quality logistics
of component and spare parts inventories and
develop progressive professional standards.
This is a long, multifaceted and complex
process. Therefore, at present the main tasks
of the port are careful attitude to the available

equipment, stock of consumables and spare
parts, regular maintenance and servicing.

- Let’s talk about the Vyborg Port in
detail. What is it today? How many berths
does it have? What kind of cargoes are they
designed for? How busy are these berths
today and what tasks can the port solve in
general?

- Port Vyborg is a universal cargo and
passenger port with 13 berths. Port Logistic
operates on ten berths, of which two are
passenger berths, five are actively used cargo
berths, one is used only for transshipment of
liquid cargoes, and two berths are awaiting
reconstruction. The remaining three berths
of the port are used by its balance holder -
Federal State Unitary Enterprise Rosmorport.
The port is universal, i.e. it can handle any
type of cargo, including general, liquid,
bulk and dry cargo. However, due to natural
navigational restrictions, our port can work
only with small vessels. The standard fleet
calling at our port are ships carrying cargoes
of three, five, seven thousand tons. Barges
can carry a little more — about ten thousand
tons, due to their design features.

- The port of Vyborg was and is not only
a cargo port, but also a passenger port.
What are the routes that pass through it
today, what is the demand for them, and
what proposals are being developed?

- A very important event is planned for
May 28 - the first call of a passenger ship
after the period of pandemic restrictions,
and immediately — the ship “Mustay Karim”,
the pearl of the Russian cruise fleet. A total
of five calls of this cruise ship are planned
for 2023.

- I suppose that you have already been
tortured with questions about “woman and
the sea”, so I will not ask you why you made
such a choice. I will only ask you to share
your opinion: do you think a woman’s view,

habits, and logic can be more useful for such
an enterprise as a seaport?

- Taking into account the peculiarities of
the Russian business environment, a woman
should be many times more competent than
her male colleagues in order to build her
career correctly, deal with the development
of the company and protect its interests. In
my opinion, there should be more women in
management positions, but at the same time
they should not copy “male traditions”, but
bring into management what we are destined
for by nature itself - creative approach,
wisdom, patience and perseverance, empathy
and participation in the development and
cultivation of talented employees. At the
same time, when women show toughness in
decision making, it is often fair toughness,
reasoned and balanced.

It is clear that people are different, and
manifestations of character are also very
specific, but it is true feminine qualities that
are now very necessary for the development
of the economy.

- Perhaps there is something else
important and interesting you would like
to talk about, but I didn’t ask...

- I'would like to say that now we urgently
need qualified engineers and a support
system for industrial technology developers
and manufacturers. Until 2020 we were
working on promoting the idea of the Marine
Engineering Center on the basis of the former
Vyborg Mill (the complex is a cultural heritage
site and is being restored). Among other
things, we were counting on cross-border
cooperation programs. Now this idea is being
fundamentally revised, but the general idea -
to create a scientific and practical center based
on the cooperation of maritime enterprises
and educational institutions, focused on the
maritime industry, a combination of theory
and practice - is a direct response of the
scientific community to the practical needs
of the industry.

Interviewed by Alexey Sokolsky
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I'I onuTUYyeckas 06CcTaHoBKa CUIbHO
oTpa3unacb Ha IOruCTUKe
KomnaHuii. 0CHOBHOIi NOTOK

nowén yepes lMpumopckuii Kpai.
TexmouyHocTeit MUHPPACTPYKTYpbI
0Ka3anocb HeJ0CTaTOYHO.

CeropHa no Tpanccnby n BAM
nepeBo3AT 150 MJIH TOHH rpy30B B roA.
MoTeHyuanbHbIN rpy30060poT —

320 mnH TOHH, a 310 Gonee yem B

ABa pa3a npeBbllaeT BO3MOKHOCTH
Tepputopum.

Kak cnpaBnsaTbca ¢ TaKum noTOKOM
NIOTUCTUYECKUM KOMMAHNAM U

KaK pa3B1BaTh TPAHCMNOPTHYIO
uHpactpyktypy [lanbHero Bocroka —
HaLuemy XypHany pacckasan Makcum
Ky3zema, akcnepr, npeaceparenn
KomuteTa no TpaHcnopry 1 norucruke
«JlenoBoi Poccumn» no Xabaposckomy
Kpaio 1 EAQ, reHepanbHblii gupeKTop
«[lepBoii KOHTEHEPHON KOMMAHUU».

Makcunm Kyzema, «MepBas KOHTeMHepHas KOMMaHMa»:

«BPEMSA JEMCTBOBATDb — CEMYAC!»

- Makcum AnekcaHOpoasuy, paccKa)<u-
me, noxanyticma, o eauwleti KOMNAHUU u eé€
803MOXHOCMSAX.

— «[NepBadA KOHTENHepPHaaA KOMMaHUA» —
KPYMHbIN TPAHCMOPTHbBIN NepeBO3YnK. Yxxe
60sbLLe BOCbMU J1eT Mbl paboTaem Mo Bcen
Poccrn. B ocHOBHOM Mbl BbIMOSIHAEM TpaH-
3UTHbIE /1 nepeBo3kn MockBa — XabapoBck
CO CPOKOM fioCTaBKM 12-13 gHel — 3TO OYeHb
6bICTPO, CONOCTaBMMO CO CKOPOCTbIO Macca-
XKnpckmx nepeBo3ok! A LieHa Ha TaKyto nepe-
BO3KY NpaKTUYeCcKn B YeTbIpe pasa HuKe no-
UTOBO-6ara)<Ho.

Mbl coTpyaHMYaeM C KPyNHENLWNMU INHEN-
HbIMK 3KCNeanTopamu, Takumm Kak FESCO,
SASCO u «TpaHcKoHTenHep». imea HecKonbKo
CKNAACKNX TEPMNHANOB N SIOKasbHbIX Nepe-
XBaTblBaloLMX CK/IAA0B Mo Bcen Poccmu, npu-
HMMaeM 3aKas3bl 13 Pa3NYHbIX FOPOAOB.

- Op2aHu3yem nu eawa KOMNaHus
mynemumodaneHele nepeeo3ku? [jns Ko2o
OHU aKmyanvHoi?

- [la, KoHeYHo, opraHusyem. MynbTMoganb-
Hble NePeBO3KM aKTyasbHbl, €C/I OTCYTCTBYET
npAMoe coobLeHre earHbIM BULOM TPaHC-
nopTa MeXAy 3aKasuKoM 1 OTrpaBUTENEM.
JIn6o ecnu metoLLmeca BUabl COOBLLEHNIA MO
KaK1M-mbo NpuymMHam 3aKasurka He ycTpau-
BalOT. B 3TOM Cilyyae Mbl MOMHOCTHIO OPraHu-
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3yeMm BCIO LIeMNoyKy MOCTaBOK, a A4NA KNeHTa
CTOMMOCTb BKJIIOUEHA B OAVH KOHTPAKT.

Bnarogaps 6onbwomy onbITy paboTbl B
norucTmyeckom chepe Ham yaaércs opraHu-
30BaTb fIl0Oble MOCTaBKM TakM 06pa3oMm, UTo
OHM BbIFOAHbBI 1 HAM, 1 3aKa3UMKYy.

- Ecme nu y eaweli kKomnanuu gpunuanei
U Kakue 065émobl 2py308 npoxodam yepes
3mu oeucmuyecKkue moyku?

- Y Hac ecTb punuan Ha HanbHem BocTo-
Ke — B XabapoBcke — n B Mockse. Ho 310 He
MelLlaeT HaMm OCYLLECTBAATb MOCTaBKM MO BCeW
CTpaHe, a Tak>Ke UMMOPTHO-IKCMOPTHbIE MO-
cTaBKkM B Kntam n n3 Kutasa Ha Tepputopumto
Poccuiickon ®egepaymn. Mup cenyac Ha-
CTOSIbKO OTKPbIT, UTO HET HEOOXOAMMOCTH
Co3faBaTb ToueyHble Gunuanbl, HaxoaALMeca
HernocpeACTBEHHO TaM, rAe KoMnaHus pabo-
TaeT. bnarogaps oundposke 1 onTUMU3aLNK
BCEX BHYTPEHHMX NPOLECCOB Mbl Hanagunm
paboTy 6e3 NPUBA3KN K KOHKPETHbIM du-
nnanam no ctpaHe. IMeHHO Takow NOAXoA
K opraHu3auumn 6usHeca nomoraet Ham Obl-
CTPO pearnpoBaTb Ha BHELUHWE N3MEHEHNA 1
COXPaHATb BbIrOAHbIE N HAAEXHbIE YCII0BUA
paboTbl C HALIUMU KITMEHTaMW.

3a BCé BpemsA paboTbl KOMMaHWUY HalKW
nepeBO30YHble MOLHOCTY Bbipocnu go 147
COBCTBEHHbIX KOHTEHEPOB 1 0 55 aBTOMOE3-

[0B. [NepeBo31MbIi 06BEM rpy3a yxe AoCTUr
2,5 TbIC. TOHH B MeCAL, U UMEET ANHAMUYHbIN
pocT. Ha faHHbI MOMEHT aKTUBHO pa3paba-
TbIBAlOTCA HOBbIE JIOFUCTUYECKME MapLLIPYTh,
KOTOpble YA0BNETBOPAT 3anpochl Fpy30Bia-
JenbLeB no MapwpyTy ¢ Boctoka Ha 3anag.

- Yem eawia kKomnaHus omau4yaemcs om
Opyaux npedcmasumeneti ompacnu? Bos-
MO>HO, eCmb YHUKAJIbHbIe yCITy2u, MoXxem
6bImb, ycr108uA 83aumooelicmeus cynep-
8bI200HbIE?

— fl Mmeto 6oNbLLION OMbIT B3aMOEeNCTBUA
C UHCTUTYTaMW BIACTU, MUHMUCTEPCTBaMU 1
npoduIbHbIMM BEAOMCTBAMU, 3aHUMatO
nocT npegcepatena KommTerta no TpaHCnop-
Ty 1 rpy3onepeBo3kam MexXpervoHanbHoro
otgeneHna O6Lepoccminckon obLecTBeH-
HoW opraHm3auun «[lenosasa Poccua» no Xa-
6apoBckomy Kpato 1 EAO, a Takxe ABNACH
3amecTutenem npegcepartensa ObLecTBeHHO-
ro coBeta npu MUHUCTEPCTBE TPaHCMOPTa 1
LOPOXKHOMO X03ANCTBA XabapoBCKOro Kpas.

MoHumaHve npobnem oTpacivi U3HYTPU U
BO3MO>XHOCTb B3aMIMOLENCTBUA CO CTPYKTY-
pamu, CNocobHbIMM 3TN NPOGSIEMbI peLuLaTh,
NMOMOTaloT MHE He TOJIbKO OblTb MepeBo3Un-
KOM, HO 11 BAMATb Ha OTPac/b B LieSIOM. Tak, Mbl
VHULMPOBANM YNPOLLEHNE TEXHUYECKUX Tpe-
60BaHNIN POCCUINCKIX KeNe3HbIX AOPOT K nepe-



BO3KaM KOHTENHEepPOB B MOPOXHKX (MyCTbiX)
nosyBaroHax. 3T1o 6naronpuATHO CKaxkeTcA
Ha CpoKax OCTaBKM rPy30B C NPUrpaHnyHbIX
TEPPUTOPUIA.

- CKonbKo ntodeli pabomaem 8 KoMnaHuu
«[Mepeasa konmeliiHepHas», okasviearomcs
Jlu Mepbl coyuanbHol N00dep)KKU compyo-
Hukoa? Moxem 66Imb, KpoMe cmaHoapm-
HO20 nakema, npedycMompeHHO20 3aKOHO-
damesibcmeom, ecmb c8ou 0cobbie 60HYCbI?

- Y Hac He Tak MHOTO COTPYAHWKOB. fl HU-
Korfia He rHascA 3a KOIMYEeCTBOM 1 KpacuBbl-
MU undpamu. Ins MeHs BaXKHee To, UTO BCe
ntoay paboTatoT B KOMMAHWM JOJITO U, CKaXKeEM,
YXOAA B IEKPET, BO3BPALLAIOTCA CHOBA B POA-
HOW KONNeKTuB. [1ns MeHa 3To NoKasaTesnb
TOrO, YTO KOMMaHKA KOMPOpTHa AnsA paboTbl.

Mbl 60nbLIOE BHUMaHME yaensaem pocTy
npodeccroHanbHbIX KOMNETEHLMUIA COTPYAH-
KOB. Pa3BuTE 1 MOCTOAHHOE 0ByUeHNEe — 3TO
LBVIXXeHVe Bnepés, pocT, AnHammka. Korga
Tebe Ha paboTe MHTEPECHO, Thl OLLYyLLaellb,
UTO NMPVHOCHLLb NOJb3Y — TOFAa HET BbIropa-
HUA U «HA CypKa» y COTPYAHMNKOB.

KagpoBblii ronog nepeoprieHTMpoBan pa-
6oTofaTenei Ha To, YTo6bl PacTUTb Kaapbl
«nop ceb6a». [lymato, 3To NpaBunbHO. MHe nm-
NMOHMPYET, KOrAa COTPYAHVKN PacTyT BMeCTe C
KOMMaHMeld, Korga OLLyLLaeTcs MPUYacTHOCTb
KaXK[oro B KOMaHze K obLuemy aeny.

- Kak «lepeasa koHmeliHepHaa» yyacm-
8yem 8 pazgumuu pe2uoHa?

- Yr0 KacaeTca 6/1aroTBOPUTENIbHOCTY — 3TO
OTAeNbHbIN 1 BeCbMa BeCOMbIN MiacT pabo-
Tbl, 0 KOTOPOM Y HacC He NPUHATO FOBOPUTb.
HecomHeHHo, Koraa Tbl B 6u3Hece 6onblue
20 neT, MeeLLb onpefenéHHble pe3ynbTaThl,
Tbl 3ayMbIBaeLlbCA O TeX, KOMY Hy»Ha no-
moub. Y Hac B «[lenoBoii Poccumn» ectb Komu-
TeT no 61aroTBOPUTENBHOCTY Y MELIeHaTCTBY,
C KOTOPbIM Mbl MIOTHO B3avMofeNCTBYeM. Tak-
»Ke caMy OKa3blBaeM NMOMOLLb COBEPLUEHHO
pa3HbIM NoLAM 1 OpraHM3aLUAM: yYacTHUKaM
CBO v uneHam nx cemen, BeTAM C OrpaHnyeH-
HbIMV BO3MOXXHOCTAMU U VX POAUTENAM, UH-
TepHaTam AfiA npecTapenbiX U MHBaNVAO0B 1
MHOTVM APYrvM.

Al BbICTYNalo 3a COLMaNnbHO OTBETCTBEHHDIA
6113Hec, nosyyato 61arofapHOCTV OT OpraHoB
Bnactu. Ho camas rnaBHasA 6narofapHocTb
B 3TOM BOMPOCE — 3TO OLLyLIEeHNE TOro, YTO
TBOS KOMMaHWA — 3TO He TONIbKO GV3HEC paau
6u13Heca 1 NpmbbILIY, @ HeUTO GosibLiee!

- InaesHoli npo6nemoli nepeopueHmayuu
pocculicKo20 JI02ucmu4ecKko20 poiHka Ha [lane-
Huti Bocmok aensemca HedocmamoyHoe pas-
eumue uHgpacmpykmypel. Boi, Kak onbimHbit
pyKosodumesib Jlo2ucmu4eckoli KOMNAaHuu,
paccka)kume, KaK cnpaeJsiiemecs € 3moti cumy-
ayueli? Moxxem 6bImb, ecmb a/lbmepHamus-
Hble nped’IoXKeHUs Ha Nepuod peKoOHCMpYKyuu
u paseumusi peauoHa?

— KoHeuHo, HYy>XHO yBennymBaTb Npo-
BO3Hble BO3MOXHOCTM BocTouHoro nonuro-
Ha PXX[, pacwmpaTte BAM, genatb BCE, UTobbl
TpaHcnopTHaa nHopacTpykTypa [lanbHero
BocToka pa3BuBanaco.

W 5 roBopto He Tonbko o 2KA! En He noKpbITb
Bcex noTpebHocTen 6M3Heca 1 HaceneHus.
Hy>kHbl fOPOrY, MOPCKNE TePMUHAbI, MOpP-
TOBas MHPpPACTPYKTypa.

Bo3bMmém, k Nnprmepy, XabapoBCcKuii MOCT.
Bo-nepBbiX, y HEro Bcero fBe noJsiochl, YTo He
oTBeyaeT notpebHOCTAM aBTOTpPaHCMNOpPTa.
A BO-BTOPbIX, 3TO €MHCTBEHHbIN MOCT Yepe3
Amyp. C nto60oii TOUKM 3peHNA — YTO C NIorU-
CTUYECKOW, YTO C TOUKM 3peHus 6e3onacHo-
CTW 1 Kn3HeobecneyeHNa permoHa — Hy>XeH
oyonupyownia BapuaHT.

Y10 KacaeTcs TaMOXKeHHbIX MYHKTOB, HY»KHO
OopraHn3oBbIBaTb HOBbIE. Y HAaC O4YeHb NPo-
TAKEHHaA rpaHuua ¢ Kntaem, cywectaytowye
NYHKTbI yXKe He CNpaBNATCA C MOTOKOM rpy-
30B. KOHeYHO, Y Hac B pervioHe HempocTble
YCNIOBUA ANA CTPOUTENbCTBA: CIIOKHbIE FPYH-
Tbl, BEYHasA Mep3sioTa. Ho HaunHaTb cTpouTb
HYXHO y>Ke cenvac! VIHaue yepes HecKosb-
KO JleT Becb rpy3onotok [lanbHero BocTtoka
3a6bETCA «B BYTbINOYHOE ropbiwKo». U ero
yxe 6yaeT He pacwmpuTb. Bpema agelicTso-
BaTb — cenyac!

- Ecnu 2080pume e yenom o nepeopu-
eHmMupoe8aHHOCMu pocculickoz2o 6usHeca
Ha dpy>KecmeeHHble CMPAaHbl: HACKOJIbKO

aKmueHo npednpuHumamesnu cmposm smu
omHoweHusa? Unu ecé-maku ecmo Kakue-mo
onaceHus «Heu3eedaHHoli» meppumopuu?
- 11060 KPU3NC — 3TO HOBbIE BO3MOMHOCTY.
OnaceHuni y 6usHeca HeT, ecTb xenaHve 3¢-
beKTVBHO paboTaTh, HaflaXKMBaTb NAPTHEPCKIME
CBA3M BHYTPU CTPaHbl, BbICTPANBaTb KOMMYHU-
Kaumio C HOBbIMY 3apy6eXkHbIMY NapTHEPa-
Mu. [naBHoe BO BCEM 3TOM — UTO6bI 6U3HEC 1
BfIACTb CAblWany apyr apyra. lNpegnpuHuma-
TENAM HY>KHbl MOHVIMAHWE «MPaBU UrPbI» 1
YBEPEHHOCTb B TOM, UTO Npob6iemMbl 61sHeca
He OCTaHyTCA He3amMeyeHHbIMU. B oTBeT Ha 310
613HeCc-coo6LLeCcTBO FOTOBO Pa3BMBATLCA U
pa3BriBaTb SKOHOMUKY PErvoHa 1 CTPaHbI.

- Makcum AnekcaHopoeuy, 8bl 3aHUMaeme
nocm npedcedamensa Komumema no mpasc-
nopmy u nozucmuke «/Jenoeoti Poccuu» no
Xa6apoeckomy Kkpaio u EAO u xopowo 3Ha-
eme cumyayuio «usHympu»: HackoJ1oKo ceti-
4yac 3amemHa 20cyoapcmeeHHas noooep)KKa
8 Yyacmu paseumus J102ucmuku, 0a u npeo-
npuHumame’sbcmed 8 yesnom?

— fl BCcerpa roBopto 0 ToM, YTo NpsAMasn CBA3b
mMexay 613Hec-coobLiecTBoM 1 GyHKLMOHe-
pamMu, MPYHUMAIOLMMI PELLIEHNA OT UMEHU
ropopa v Kpas, — oba3aTenbHoe ycnosue ans
3¢ deKTUBHOrO Aranora 1 Norcka NPOpPbIBHbIX
peweHnin.

Co cTopoHbl 6U3Heca CyLecTByeT Orpom-
HbIVi 3aMPOC Ha Pa3BUTHE, LWArK OT BAACTU Ha-
BCTpeYy ecTb, 3T0, HECOMHEHHO, paayeT. Ho
TaK»e PervoHasnbHoOW BNACTW HYXKHO NepeHu-
MaTb NepefoBO MOCKOBCKMI OMbIT peanu3a-
LW pernoHanbHbIx 6U3HeC-NPOeKTOB, Koraa
BNaCTb TPaHCMpPyeT 613Hecy NpUopuTeThI
rocyiapcTBeHHOW SKOHOMMYECKON NOSINTUKN
1 MOMOraeT HalTu naeun Ana nx peanvsaumu,
a 6U3Hec feNCcTBYeT B 9TOM HarnpasfieHUH,
nonyyas rocyfapCTBeHHYI0 NMOALEPXKKY.

A1 yBepeH, uto XabapoBcKuUi Kpall nmeeT
BCe pecypcbl ANiA TOro, Ytobbl CTaTb NUAOT-
HbIM MNPOEKTOM B peanu3auum rnobanbHom
rocyAapCcTBeHHON JOKTPWHbI MO «Pa3BoOPOTY
Ha BocTok». A ycuneHue npefnpuHumaTenb-
CKOW aKTUBHOCTW — OCHOBa BOCCTAHOBJIEHUSA
1 POCTa SKOHOMUKM.
lModzomosuna Bapsapa Moxaesa
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Maxim Kuzema,
First Container /4

Company: ‘

he political situation had a strong impact on the logistics of the companies. The main flow went through the
Primorsky Krai. The infrastructure capacities were insufficient.
Today the Trans-Siberian Railway and BAM transport 150 million tons of cargo per year. The potential cargo turnover is
320 million tons, which is more than twice as much as the region can handle.
Maxim Kuzema, expert, Chairman of the Transport and Logistics Committee of Business Russia for the Khabarovsk
Territory and the Jewish Autonomous Area, CEO of First Container Company, told our magazine how logistics companies
can cope with such a flow and how the transportation infrastructure of the Far East can be developed.

- Maxim Alexandrovich, please tell us
about your company and its capabilities.

- First Container Company is a large
transport company. We have been working
all over Russia for more than eight years.
Mainly we carry out transit transportation
by rail “Moscow-Khabarovsk” with the
term of delivery 12-13 days - it is very fast,
it is comparable with the speed of passenger
transport! And the price of this transportation
is almost 4 times lower than that of mail and
baggage.

We cooperate with major liner shipping
companies such as FESCO, SASCO and
TransContainer. Having several storage
terminals and local warehouses all over Russia,
we accept orders from different cities.

- Does your company organize
multimodal transportation? To whom are
they relevant?

- Yes, of course we do. Multimodal
transportation is relevant when there is no
direct communication by a single mode of
transportation between the customer and
the shipper. Or when the available modes

RUSSIAN BUSINESS GUIDE {uionb 2023}

of transportation do not suit the customer
for some reason. In this case, we arrange the
entire supply chain, and for the customer, the
costs are included in a single contract.

Thanks to our extensive experience in the
field of logistics, we manage to organize all
deliveries in such a way that they are profitable
for both the customer and us.

- Does your company have branches and
how much cargo passes through these logistics
points?

- We have a branch in the Far East - in
Khabarovsk and in Moscow. However, this
does not prevent us from carrying out
deliveries throughout the country, as well
as import and export deliveries to and
from China to the territory of the Russian
Federation. The world is so open now that
there is no need to create point branches
located directly where the company operates.
Thanks to digitalization and optimization of
all internal processes, we have established
work without being tied to specific branches
around the country. This approach to business
organization helps us to react quickly to



external changes and maintain profitable and = O e T TR SRR SR e hi will be stuck in a “bottleneck”. And it will be
reliable working conditions with our clients. FR¢S§ @Il aEIE L@ RGO SIEIRTEGEIEE  impossible to expand it. Now is the time to act!
During the whole period of the company’s FRERTENIRAEINS 0RO Lo1E] 0 AT ST (o)t

activity our transport capacities have increased [HSENEREE IR TRIERTES O @Ta ) (adven A U8 (216 - Ifwetalk in general about the reorientation
up to 147 own containers and 55 trucks. The FEiERiEVEEE NG RESEEBENE OGS of Russian business toward friendly countries,
volume of transported cargo has already [EllBE AR R GANEIEN RSeS| how active are entrepreneurs in building these
reached 2.5 thousand tons per month and is FESERERGRELSEGNnIEE S WS SIS ES  relationships, or is there still some fear of
growing dynamically. At the moment we are [NUTRI VRN Se ORIV ANSEREINSIGES  “uncharted” territory?

B EVA S RGUIESIRTI YRS Bnta<all of people and organizations: disabled people - Every crisis means new opportunities. The

the needs of cargo owners on the route from [EiiteRINSTREIIFETNE TR Rl TSt s business has no fears, it wants to work effectively,
the East to the West. TRt el et o e S EEIVENGE  to establish partnerships inside the country and
disabled, and many others. to communicate with new foreign partners.

- What makes your company different I el nhbn bt REO G [T g s S TSl The main thing in all this is that business and

from others in the industry? Maybe there [ aatllEaETI S IERIEVACIEOEEESi/ S8 authorities should hear each other. Entrepreneurs
are unique services, maybe the terms of | NTdoIa s HNTEETITOREEINNEIEY  need an understanding of the “rules of the game”
cooperation are super profitable? most important recognition in this matter EEVECONiCieFERDINIESSV N1l E:

- T have extensive experience in dealing [N EE GRS Ey Al S unnoticed. In response, the business community
with government institutions, ministries FERHTSHESSE IS EIHTRENTHEShhnieited  is ready to grow and develop the economy of the
and relevant agencies. I am the Chairman [EREONETF Tt & region and the country.
of the Transport and Cargo Committee of
the Interregional Branch of the All-Russian — The main problem with the reorientation - Maxim Alexandrovich, you are the
Public Organization Business Russia for [/ 0GGhR Ry il g a8 ik 133754 Chairman of the Committee on Transport and
the Khabarovsk Territory and the Jewish EUIAGR 0775y e i A7l 21250 - Logistics Business Russia for the Khabarovsk
Autonomous Area. I am also the Deputy FE5 et Brn i@y g lyylieaiteyiiisiy  Territory and the Jewish Autonomous Area,
Chairman of the Public Council of the B TTETIIRTEN TSR T 21807188 and you know the situation “from the inside”:
Ministry of Transport and Road Construction ARG TIN5 1 gl iiaaiiia  how much state support for the development
of the Khabarovsk Territory. Vg S e Ry e g - of logistics and entrepreneurship in general

Understanding the problems of the industry L2712 120 8112 7241 15 is noticeable today?
from the inside and the possibility of interaction — Certainly, it is necessary to increase the - T always say that direct communication
with structures capable of solving these [EIESIIEHEETHATEHEENEHNMAVINIEIENE between the business community and the
problems helps me not only to be a carrier, but [RERIEVSRERSEEN BN GRS EEa  officials who make decisions on behalf of
also to influence the industry as a whole. For FEEHERHIEEEA G EEGRIERERNNgE0  the city and the region is a prerequisite
example, we have initiated the simplification of [SIRFEEFRITERT e RN BN for effective dialogue and searching for
technical requirements of Russian railways for And I'm not just talking about the railways! BJ eI (T I ()RS
transportation of containers in empty gondola [EHRAVEE RS I RS O AN TS There is a great demand for development on
cars. This will have a positive effect on the FEliERIENEEIERGIRMEIELBEECSTREIRTGEN  the part of the business community, and the
delivery time of cargoes from border areas. terminals, and port infrastructure. authorities are taking steps in this direction,

IR ELE ARG S RS @ 88 which is certainly encouraging. But the regional

- How many people work at First [NSTEEIEAETEEGRVAV R ERESRVNEEIEE  authorities should also adopt the best practices
Container Company, and are there any [IUSHESEIEESGELEGRIEHENa e of Moscow in the implementation of regional
benefits for employees? Maybe there are [N eEETRERG Iyt LG EHENNEIEY business projects, when the government
special bonuses in addition to the standard [ VENESROWEE Ao R A EVAY communicates the priorities of the state
package required by law? B0 IO R TAG EEEiig g e BT S  economic policy to business and helps to find

- We don’t have that many employees. [ESUHOIRORIENEA ORGSR RIS ideas for their implementation, and business
I have never chased the number. What’s As for customs checkpoints — we need to IRV el Eei i El L BlCec N B ey
more important to me is that all the people POl ETAGESANEENEERE g Al o (a3 I am sure that the Khabarovsk Territory has
work in the company for a long time and, let’s FRTIRORTERERG RIS EE a0 all the resources to become a pilot project in
say, when they go on maternity leave, they S &) ERGREEIERT TR TGRS N0)#  the implementation of the global state doctrine
come back to the company. For me, this is an [REQUESLEISE N EREiEH RGO on the turn to the East. And the strengthening
indicator that the company is a good place [REeRERIEEE i EE SR a Y of business activity is the basis of economic
to work. necessary to start building now! Otherwise, in RO S g ENleE:41e 11N

We pay a lot of attention to the professional eSS RTINS TR O TATIRE 0 B 0 Prepared by Varvara Mozhayeva
development of our employees. Development
and continuous training mean progress,
growth, dynamism. If your work is interesting
and you feel that you are useful, then there
is no burnout and no “Groundhog Day” for
employees.

The staff shortage has reoriented employers
to grow their staff “for themselves”. I think
that is the right thing to do. I like it when
employees grow with the company, when there
is a sense that everyone on the team is working
toward a common goal.

f e Lt T
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- How does First Container Company
participate in the development of the region?
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B eHYYpHble UHBECTULN U
MHHOBALIOHHbIE NPOEKTbI, OHU

e cTapTanbl, 3a nocnegxue 10-15 ner
0CHOBaTe/IbHO BOLLAY B HaLlly XU3Hb. 3a

310 Bpems 6bIN0 3aKN0UEHO MHOMKECTBO
MHBECTULMOHHDBIX BEHUYYPHBIX CAENOK,
C031aH PAA UHCTUTYTOB Pa3BUTKSA, POAWIOCH
OrPOMHOE KONNYeCTBO CTapTanoB.

CO6CTBEHHOCTU B

)XXM3HU BEHYYPHbIX
MHHOBALMOHHbDIX

NpoeKToB

BakHo oTmeTuTb, uTO CTaptan, 6yayum
CaMOCTOATENbHbIM O00BEKTOM 6BM3HEec-3Ko-
cucTembl, obnafiaeT TakMMU e aTpubytamu,
KaK W «Knaccuyeckne» OGU3HeCbl: 3TO Ha-
NMyne pUJNYEcKoro nuua, cYét B HaHke,
LITaTHble COTPYAHMKN U T. Ai., B TOM YKCI1e Ha-
JIMYne VHTENNEeKTyanbHON COBCTBEHHOCTHU.
BoT npo nHTennekTyanbHy coO6CTBEHHOCTb
Mbl 1 MOFOBOPUM.

Hepepnko nprixoanTca cnblwath cnegyiowmi
BOMPOC: «3auem CTapTany MHTeNNeKTyabHan
COOCTBEHHOCTb?»  [1eNCTBUTENBbHO, NPAKTU-
yeckn Nbo MHHOBALMOHHDIN MPOEKT, NoKa
OH He CTaJl CPeHUM UK KPYNHbIM 613HecoM,
XKMBET B YCNOBMAX HEXBATKUN PeCypCoB: fieHer
1 COTPYAHWKOB MaJsio, a 3afiay, KoTopble Hy»KHO
pewwmnTb Kak MOXXHO ObiCTpee, Ha rof Bnepén.
3auem TpaTUTb AParoLieHHbI pecypc Ha, Ka3a-
N0Cb 6bl, HEMOHATHYIO CYLLHOCTb — MaTeHT Ha
n306peTeHme, TOBaPHbIN 3HaK, CBUAETENbCTBO
Ha nonesHyto Mofenb 1 Tak fanee?.. MNpexae
BCEro, OTMETUM, YTO YaCTO CaMO topuanYeckoe
JINLO — Kak npaBoBas dopma 6usHec-vaen —
OpraH/3yeTcA BOKPYr OObeKTa WHTENNIeKTY-
anbHOW COOCTBEHHOCTU: HOBOW TEXHOMOTUY,
HOBOWI MONE3HON MOAENV, HOBOTO «HOY-Xay».
B Takom cnyyae odopmneHne nopgobHbIX MH-
HOBaLWI B TOT WM MHOWN BN NHTENNEKTYanb-
HOW COBCTBEHHOCTY NpefLIecTBYeT CO3AaHNI0
CTapTana, a caMo u306peTeHre BHOCUTCA
co3faTtenem B KauecTBe BK/afa B YCTaBHbIl
KanuTtan HOBOW KOMMaHWM.

Ecnu ctapTan nnaHupyer, Kak 1 Bce «knac-
cuyeckue» cTapTanbl, 6bICTPO pacTu, Hapa-
LMBaTb CBOIO KanuTanm3auuo 1 no gopore
npviBnekaTb MHBECTOPOB, TO, 6e3ycnoBHO,
HYXHO 3ayMaTbCA O poOCTe 3TOW camoM
Kanutanusaumm m o TOM, 3a CYET Yero oHa
6ypner pactn. KoHeuHo, KanuTtanusauums
3aBUCUT OT POCTa SKOHOMUYECKUX MOoKa-
3aTenen (Bblpyuka, NpubbINb, KONMYECTBO
npoAak, CpefHnin Yek, KOHBepCUA nnaTa-
WKMX nonb3oBatenen u ap.). 3aBUCUT N OT
HESKOHOMUYECKNX: Hanuume «3BE3AHbIX»

COTPYAHUKOB, CMOCOOHOCTb reHepanibHoro
OVpeKTopa 1 KOMaHAbl 6bITb YCTONUMBBLIMU
K CTpeMuTenbHOMYy pPOCTy cTapTtana. Hapa-
WMBaHe OO6BEKTOB BIAAEHNA VHTENNEKTY-
anbHOM COBCTBEHHOCTM pPa3BUBAOLLMMCA
6U3HECOM TaK»Ke MOMOXKeT emy CTaTb Mnpu-
BneKaTenbHee A MHBECTOPOB.

M3BeCTHO, UTO B TaKMX CNy4anX MHTeNeK-
TyasbHYyl0 COOBCTBEHHOCTb MOXHO OLeHU-
BaTb Kak MO KONMYeCTBEHHOMY (KOnM4ecTBO
naTeHTOB), TaK 1 NO Ka4yeCTBEHHOMY NoKa3a-
TENo: Korga craprtan MmeeT HeobxoauMbIl
Habop [OKYMEeHTOB Ha 06beKTbl NaTeHTHO-
ro npaBa — TOBapHble 3HaKW, 30HTUYHblE
naTeHTbl, MOKPbIBalOWMe BCe BO3MOXHble
BapVaHTbl MPeTEeH3MN Ha WMHHOBALMOHHYIO
pa3paboTKy cTapTana, u ap. B astom cnyvae
1+ 1 naét He 2, a 3 unu gaxke 5.

YTO 3TO 3HauuT, Kak 3TO OTpakaeTcAa Ha
MU3HM CTapTana 1 Ha caenke C UHBECTOPOM
UM NOTEHUMANbHbIM MOKynaTenem cTapra-
na? YacTto anorewn »n3Hu cTapTana — 310 ero
npogaxa KpynHou KomnaHun/kopnopaumm,
Ha A3blKe CNeUnannucToB MO MHBECTULMAM
NaHHOe CobbITMEe YaCTO Ha3bIBAKOT «CAUAHUE
1 nornoweHune», nnn Mergers & Acquisitions.
BeHuypHble MHBeCTOpbl, KOTOpble WHBe-
CTUPOBaNN B CTapTan Ha HayalbHOM 3Tane,
nogaepXnBas ero poct AeHbramu, GuKcu-
pytoT cBOIO NpKbLIIL, MPOoLaBan paHee Kym-
NleHHble Jonn B cTapTtane. Y7o xe nokynaet
nornowjaiowas Kopnopauma — YCIOBHbIN
«KPYMHbIN NPOPUAbHBIA NHBECTOp»? OTBET
OYeBMAEH: Koprnopauma MoKynaeT paspa-
60TKY, 0GOPMIIEHHYIO KaK pe3ynbTaT UHTes-
NeKTyanbHON AeATeNIbHOCTU, AOMIO0 PbIHKA,
3a4acTylo NOTeHUManbHYI0 B CUHEPTUN C CY-
LLeCTBYIOLMMN YrKe COBCTBEHHBIMU NMPOAYK-
TaMu, KOMaHAY, NOANbHbIX KIMEHTOB.

O6rapan 3aperncTPUpPOBaHHbIM B Hagsie-
Xallem nopsake nnbo topugnueckn opopm-
JIEHHbIM, COIMIACHO HOPMaM 3aKOHa, OObek-
TOM VHTENNeKTyasbHOW COBCTBEHHOCTU UNN
HECKOMbKMMWN TaKUMK 06beKTaMK, COOCTBEH-

Cepeeli [osopos,

2eHepasbHbIl OupeKmop
topuduyeckoli KOMNaHuu
«MGP yeHmp»

HVKM NPOEKTHON KOMMaHWV BCerga MMetoT orl-
L1to: MPoAaTh I0PUANYECKOE L0 MOSTHOCTHIO
WM COBEPLUNTb CAEMKY MO OTUYKAEHUIO VH-
TepecyHoLLEero NoKynaTtess akTvBa, MOCKOSbKY
nto6oi 06BEKT MHTENNEKTYaIbHOW COOCTBEH-
HOCTW — 3TO HeMaTepUasbHbI aKTVB, UMeto-
LA CBOKO 6aNaHCOBYHO CTOVIMOCTb.

Monyyaetcs, yem 6onblue WHTENNEKTY-
aNIbHON  COGCTBEHHOCTW  3aperncTpupyet
CTapTan U Yem rpamoTHEEe OH 3TO CAENaeT,
Tem 6osiblle Y Hero WaHCOB UMETb BbICO-
Kyto KanuTtanusaumio. Kak npasuso, 6e3 xo-
poluero creumanncta 3aecb He 06OMNTHCh,
npodeccroHasbHble IPUCTbI MO NHTEMNEK-
TyaslbHO COOGCTBEHHOCTU BCErfa Nosib30Ba-
JINCb Y NOJIb3YIOTCA BbICOKMM CIPOCOM.

CTouT TaKKe y4yeCTb MOMEHT, O KOTOPOM
He TaK YacTO roBOPAT, HO KOTOPbIV MMeeT
OrpoMHOe 3HaueHue. Jlula, paboTaiowme Ha
CTapTan, 0CobeHHO Te, KTO 3afe/iCTBOBaH B
pa3paboTke VHHOBALMOHHOIO MpoAayKTa U
He paboTaeT Ha OCHOBaHWW TPY[OBOFO [O-
roBopa, 06s3aTefIbHO JOMKHbI MOANMCHIBATH
[OKYMEHT 06 OTUY)XAEHWWU MpaB Ha paspa-
60TKy B MOMb3y KOMMaHUW. be3 3Toro BbICOK
PYCK NOMYYNTb COOTBETCTBYIOLNIA KOHPNKT
C paspaboTunkom B Gypyliem. lNpaBusibHO
0pOPMUTb OTHOLLIEHWA MOMOXKET XOPOLLNIA
IOPYICT, Y HE CTOUT Ha STOM SKOHOMUT.

BbiBOA: UHTenneKTyasbHad CcoObCTBEH-
HOCTb, paboTaolas Ha 6U3HeC U oxpaHs-
lolan NpaBa, — XOPOLWNA UHCTPYMEHT AnA
YBENIMYEHVA  KamuTanu3aumm  cTapTana,
KOTOPbIA HY>KHO MaKCMManbHO 6bICTPO Mo-
nyynTb. YTO06LI PEe3ynbTaT U NyTb €ro Nosy-
YeHyA 6blIM ONTUMaNbHBIMU MO BCEM B/AAM
3aTpaT, COMPOBOXAEHWe CTapTarna Mo BO-
npocam VMHTENNeKTyaslbHON COBCTBEHHOCTU
LienecoobpasHo A0oBEPUTb  MNPOGUIIbHBIM
cneumanncTam, 3atpatbl Ha KOTOPbIX OKY-
NATCA C MyJBTURANKALMEN U XOPOLUNM 3¢-
beKToM B ymenbix pyKax 160 npu pa3sutim
opraHu3auuu, 1Mo npu eé npopaxe 6onee
KPYMHOMY VHBECTOPY.



Venture investments and
innovative projects, aka
startups, have thoroughly entered
our life in the last 10-15 years.
During this time a lot of investment
venture deals have been made, a
number of development institutes
have been created, and a huge
number of startups have been
formed.

property in the life o
venture innovation

projects

It's important to note that a startup, as an
independent object of the business ecosystem,
has the same attributes as “classic” businesses:
it has a legal entity, a bank account, full-time
employees, and so on, including the presence
of intellectual property. That’s what we'll talk
about: intellectual property.

You often hear the following question: “Why
does a startup need intellectual property?” It is
true that almost any innovative project, until
it becomes a medium or large business, lives
in a lack of resources: money and employees
are not enough, and the tasks that need to
be solved as quickly as possible, a year in
advance. Why waste precious resources on
an incomprehensible thing — a patent for
an invention, a trademark, a utility model
certificate and so on? Let’s get to the bottom
of this.

First of all, let us note that often the legal
entity itself - as the legal form of a business
idea - is organized around an object of
intellectual property: a new technology,
a new utility model, a new “know-how”. In
this case, the registration of such innovations
as a type of intellectual property precedes the
creation of the startup, and the invention itself
is contributed by the creator to the charter
capital of the new company.

If a startup plans, like all “classic” startups,
to grow quickly, to increase its capitalization
and to attract investors along the way, you
should certainly think about the growth of
that very capitalization and what it will grow
with. Of course, capitalization depends on
the growth of economic indicators (startup’s
revenue, profit, number of sales, average
receipt, conversion of paying users, etc.). It
also depends on non-economic indicators —

Sergey Vasiliev,
Venture Partner
at YellowRockets.vc
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the presence of “star” employees, the ability
of the CEO and the team to be resilient to
the rapid growth of the startup. Building
up ownership of intellectual property by
a growing business will also help it become
more attractive to investors.

It is known that in such cases intellectual
property can be evaluated both quantitatively
(number of patents) and qualitatively: when
a startup has the necessary set of documents
for the objects of patent law — trademarks,
umbrella patents covering all possible claims
to the startup’s innovative development, etc.
In this case, 1 + 1 gives not 2, but 3 or even 5.

What does this mean, how does it affect the life
of the startup and the deal with the investor or
potential buyer of the startup? Often the apogee
of a startupss life is its sale to a large company/
corporation; in the language of investment
specialists, this event is often called “Mergers &
Acquisitions”. Venture capitalists who invested
in the startup at the initial stage, supporting its
growth with money;, fix their profits by selling
the previously purchased shares in the startup.

So what does a takeover corporation —
a notional “major profile investor” - buy? The
answer is obvious: the corporation buys
a development, formalized as a result of
intellectual activity, a market share, often
potential synergy with existing proprietary
products, a team, and loyal customers.

Having a duly registered or legally registered
intellectual property object or several of such
objects, the owners of the project company
always have an option: to sell the legal entity
in full or make a deal on the alienation of
the asset of interest to the buyer, since any
intellectual property object is an intangible
asset with its own book value.

It turns out that the more intellectual

property a startup registers and the more
skillfully it registers it (we said earlier that
not only the quantity but also the quality of
intellectual property is important), the more
chances it has to have a high capitalization.
As a rule, one cannot do without a good
specialist here; professional intellectual
property lawyers have always been and are
in high demand.

It is also worth considering a point that
is not often talked about, but which is very
important. People working for a startup,
especially those who are involved in the
development of an innovative product and
do not work on the basis of an employment
contract, must sign a document alienating
the rights to the development in favor of the
company. Without this, there is a high risk of
a corresponding conflict with the developer
in the future. When a startup formalizes an
employment relationship with an employee,
the necessary norms should be reflected in the
employment contract and job description of
such a specialist. A good lawyer will help to
formalize the relationship correctly, and you
should not save money on this.

Conclusion: intellectual property that works
for the business and protects the rights -
a good tool to increase the capitalization of the
startup, which should be obtained as quickly as
possible. For the result and the way to get it to
be optimal in all types of costs, it is advisable
to entrust startup support on intellectual
property issues to specialized specialists,
whose costs will pay off with multiplication
and a good effect in capable hands either when
developing the organization or when selling
it to a larger investor.
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NPOLANNITN
HAJTOTOBbIE
JIbIOThbl

[o 2027 ropga BKNIOYNTENBHO NPOANUAN
HanoroBble NIbroTbl ANA pAAa KOMMNaHWM, Nc-
nonb3ytownx YCH.

Ha ceccum loccoseTa YamypTum 27 nioHA
AenyTaTbl pacCMOTpPenn BONpocC Npoane-
HUA OENCTBUA NbFOTHbIX HAaNOrOBbIX CTaBOK
0o 2027 rofa BKNOUYUTENIbHO, 3TO KOCHET-
cA pAaja KomnaHun, ncnonbsytowmnx YCH.
B cBOEM foKnage n. 0. MUHUCTPA SKOHOMM-
Kn Yamyptun Anekcen bpatyxmH otmeTun,
yTo B nepuog ¢ 2020 roga no 2022 rop B Y4-
MypPTUIO U3 APYruX pernoHos Poccum nepe-
peructpupoBanocb okono 3800 cybbeKkToB
MaJioro 1 cpefHero npeanpuHMMaTenbCTaa.
BakHOe 3HaueHe B CNOXKMBLLIENCA CUTYaL N
Cbirpanu paHee NPUHATbIE MepPbl MO MOHM-
YKEHHbIM CTaBKaM npu npumeHeHun YCH: 1%,
ecnu cy6beKT BriepBble 3aperncTprpoBasnca
Ha TeppuTopuUn YamypTtum, n 3% B TeyeHune
nocneayowmx AByX IeT Npn NPUMeHeHUN
cnctembl «Joxopapl», 5% B TeueHne TPEx neT
npuv NpYMeHeHUN cncTembl «JoXoAbl MUHYC
pacxogbl». Cymma ynnayeHHbIX Hanoros Ta-
K/MW NpeanpuHuMaTensaMm 3a 3ToT nepuos
cocTtaBuna 3,9 mnpg pyonen.

«Mbl BUANM, 4TO NpeanpuHUMaTenn
nepees»atoT B YaMypTcKyto Pecny6numky us
LAPYrvX permMoHOB Ha Nepuof ycTaHOBIEHUA

NbroT, NPUMEHAIOT MOHVMXEHHbIE HAaNoroBble
CTaBKM 1 ye3XaloT B ApYr1e pervioHbl, rae oHn
MOTyT NPOAOCIXKNUTb MPUMEHATb MUHMASb-
Hble HanoroBble cTaBku. Hanpumep, 31o Kan-
MbIKKA, YeueHckan Pecnybnuka, Mepmckuin
Kpaw», — pacckasan Anekcen bpatyxuH.
MNpennoxeHne BHECTN N3MEHEHWA B 3aKO-
HOAATENbCTBO U NPOANUTL NIbrOTHbBIA HaNo-
roBbil nepuop Ao 2027 rofa BKAKYUTENBHO
OnA Tex npeanpuHnmaTtenei, Kotopble nepe-
perncTprpoBannch 1 NepeperncTpupyoTca B
YAMYpPTUIO U3 APYTX PErTMOHOB, MOXET B OYe-
pefHon pas cbirpatb Ha pyKy. [1na Hux cTas-
Ka cocTaBuT 1% npu NnpyMeHeHnn CUcTembl
«[loxoabl», 5% — «[JOXOAbI MUHYC pacxofbl».
lMoHWXeHHble HanoroBble CTaBKM Npeana-
raeTca yCTaHOBUTb 1 ANA TaK Ha3blBaeMbIX

BCTPEYA/I MOYETHbLIX TOCTEWN

TpaanumMoHHan BCTpeya ¢ rnasom YamypTum
A. B. BpeuanoBbiM npoLuna Ha 3aBoae meTan-
nunuyeckon Kpoenm 1 dpacaga «xroprmetann-
Mpodunb». IKCKypcua No NPon3BOLCTBY
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ANA BCEX YYACTHNKOB — 06A3aTeNnbHasA yacTb
MmeponpuATuA. NoyétHble roctn — rnasa YP
A. B. Bpeuanos, nepBbiln 3amecTuTenb Npea-
cepaTena MNpasutenbctea YP K. A. CyHuUoOB,

«BO3BpaLlleHueB»: kKomnaHum, UM, KoTo-
pble BepHynucb B Yamyptuio. C 1 AHBapA
2021 roga no 31 gekabpa 2022 ropa B pec-
ny6nvKy BepHynuncb 272 cybbeKTa Manoro v
cpepHero npegnpuHUMaTenbCTBa.

EcTecTBEHHO, ANA TEX, KTO 3aperncTpmpo-
BancA B Yamyptum ¢ 2021 roga no 2026 rog,
npegnaratoTcA NOHUMXEHHbIE HaNoroBble
cTaBKM B nepuog ¢ 2024 roga no 2027 rog:
1% - npu cucteme «Joxoabl», 5% — «[loxoppl
MUHYC pacxofbl».

Takne mepbl HanpaBfeHbl Ha NpuBReYye-
HVe NpegnpuHUMaTenen n codgaHme ana
HUX KOMQOPTHBIX YCOBUI AeATENIbHOCTA B
pecny6nuke.

[HenyTtatbl [occoBeTa nogaep»kann BHece-
HWE N3MEHEHUI 1 MPUHANN 3aKOH.

MUHUCTP 3KoHOMUKN YP M. . TymuH, mu-
HUCTP NMPOMbILIAEHHOCTY 1 Toprosnu YP
B. A.JlalukapeB, ynoNHOMOYEHHbIN MO 3aLymTe
npas npeanpviHumatenen YP A. A. lMpaconos —
BKJIIOUMANCH B OTKPbITbIV ANANOF C NPef-
cTaBUTENAMMN 6r3Hec-nHAYCcTpUmn. Obcyamnu
TEKYLLYIO0 CUTyaLMio B MAPOBOI SKOHOMUKE,
a TakXe eé BnusAHVe Ha pa3BuTre 6msHeca
B YaMypTuun. Ha BcTpeye ocoboe BHMMaHue
yOEenunv Bonpocam 0 BO3MOXHbIX Mepax nog-
[EPXKKM SKCMOPTEPOB, UMNOPTO3aMeLLEHNS,
HanoroBbIX IbFrOT U KpeaunToB. BaxHas 3agava,
KoTopas CTOUT nepep PervioHoM, — pa3BuUtne
coumanbHOM MHOPaACTPYKTYpbl: MOAAEPKKA
CTPOUTENIbHON OTPAC/IN U PEKOHCTPYKLMA
VIXKeBCKOro asponopTa. [leicTBUTeNbHO, cel-
yac ygensetca 6onblioe BHUMaHUe coluarnb-
HOW OTBETCTBEHHOCTY GV3HECA 1 €r0 YYacTUo
B peanv3aLm NPOeKTOB, B TOM UMCie pekpe-
ALIMIOHHBIX 30H: HaNPUMep, PEKOHCTPYKLMUA
HabepeXXHOoW ToXe 3annaHnpoBaHa Ha 6nu-
>Kavwee Bpems.

KnioueBble BbIBOAbI BCTPEUM: BNACTb OTKPbI-
Ta AnA npeanoxeHuii busHeca 1 rotoBa akTmB-
HO NoAAepPKMBaTb NHMLNATUBDI, CBA3AHHbIE
C pa3BuTMeM pecny6amKm.

https://susanin.news/udmurtia/business/20230627-303654/

https.//deludm.ru/tpost/nvzrshp0b1-ezhegodnaya-vstrecha-s-glavoi-udmurtii



Uemoyru: https://susanin.news/udmurtia/business/20230616-303329/

https://susanin.news/udmurtia/business/20230602-302879/

HOBDBIE BO3IMOXXHOCTW AJ154 POCTA»

[naea Yamyptum AnekcaHgp bpeyanos Ha
nonax MNetepbyprckoro MexxgyHapogHoOro
SKOHOMMYeCcKoro ¢opyma NpUHAN yyactue
B AMcKyccum «OTeyecTBeHHble 6peHAbl: HOBble
BO3MOXHOCTU /1A POCTa», FAe pacckasas o
6peHpax pecnybnuku. Mo ero cnosam, gns
6V3HeC-MHAYCTPUM YOMYPTUN NPULLIIO BPEMS
«ApaTbCA» 3a PbIHOK.

«Y Hac ecTb raBHbI 6peHp — «KanalwHu-
KOB», 1 Mbl C 3TUM aBTOPUTETHbIM OpeHoM
yBEPEHHO CMOTpYM B byayLiee. A oueHb Xo-
poLLo NoMHIo, Kak lepmaH Ockaposuy Mped
B CAaMOM Hauarsne moel paboTbl CKa3an MHe:
«Hwnuero He BblgymbIBal, y Teb6a 6peHs, oH no
KONNYeCTBY YNOMVHaHWIN B MYPe COMOCTaBUM
C Ha3BaHveMm rocygapcrtsa Poccusay.

Takxe rnaBa pecny6nvku otmetun Mxes-
CKWIN 3aBOJ TEMNIOBOM TEXHMKM, BbIMyCKato-
LMIA TennoBble NywWwKy 6peHaa «Pycknumary.
CerogHsa AaHHaA NPoAyKLUMA Ha POCCUICKOM
pbIHKe Ha 80% COCTOUT 13 UMMOPTHOrO TOBa-
pa. EMy Ha 3ameHy 1 AOMKHbI NIPUIATY TENJIO-
nyLwKn 13 Yamyptuu. Ynomanyn bpeuyanos n
npognykumio komnaHuu Tasty Coffee, nonynsap-
Hyto B Poccum n CHI.

Pecny6nuka perynapHo yyacTByeT B 3a-
py6exxHbIX 6M3HEeC-MUCCUAX U BbICTaBKax.
B npolwunom rogy npeactaBuTeN KOMMAHUN
PopgHukoBoro kKpas nocetunu Azepbai-
oxaH, benapycb, Y36ekuctaH, KasaxctaH,
ApMeHMIo, MPUHANN yyacTue B AeBATHU

BblcTaBKax B Poccmm 1 19 BbicTaBKax 3a
py6exxom.

Kak 0603Haunn Anekcanap bpeyanos, no-
rotun «CaenaHo B YaMypTum» MOXXHO MCMOJb-
30BaTb 6ecnnaTtHo. MIm BOCMonb30Banoch yxe
6onee 100 KOMMaHU pecny6anKN.

B DOPYME «POCCHA — ADPIKA»

BTopol cammuT 11 SKOHOMUYECKnn popym
«Poccns - Appuka» npongért 27-28 mtona
2023 ropa B CaHkT-leTepbypre. Myxammefq,
anb-MeHdwu, rnasa lNpe3ungeHTcKoro coBeta
JInBnm, npumeT yyacTme B cammuTe «Poccusa —
Adpuka». CornacHo nHGopmaumu, npuria-
LWeHne NocTynuio oT npesugeHTta Poccum
Bnagumupa lMyTtunHa.

Kak coobLmna npecc-cnyx6a rnasbl 1 npa-
BUTENbCTBA Pecny6anKu, UMEHHO Ha 3TOM

dopyme KomMnaHMAM U3 YaMypTuu nomoryT
HaTW NAPTHEPOB B CTpaHax APpuKN B pam-
Kax 6r3Hec-mmccmm.

«Yyactue B dopyme — OTIMYHAA BO3MOXK-
HOCTb HalTV NapTHEPOB B CTpaHax AppurKmn
C MMHUManbHbIMM 3aTpaTamu. YUnTbIBas, uto
HaLLV KOMMaHWK YXKe MMEIOT OMbIT NOCTaBOK
B Ermnet, TyHnc, Mapokko, [BnHeto, KoHro n
JlnButo, yBepeH, 4To y4acTHUKM B1U3Hec-Muc-
CUW NEerKo HaZyT 34eCb 3aMHTEPECOBaHHbIX

napTHEPOB. HecMOTpA Ha CII0XHYI0 reononu-
TUYECKyo 06CTaHOBKY, OTHOLLEHUA C STUMN
CTpaHaMu OCTalTCA KPenknMmy, — OTMETUN
nepsbI BLe-NpeMbep YaMmypTun KoHCTaH-
T1H CyHLOB.

M3 YamypTum yxxe nocTtaBnAloT B CTPaHbl
AdpMKIN MALLMHOCTPOUTENBbHYIO NPOAYKLMIO,
OpeBeCcUHy 1 U3[enna n3 Heé, ontTuyeckne
WHCTPYMEHTbI 1 annapartbl, aflOMUHNIA, NPO-
AYKUMIO XMMNYECKON NPOMbILLSIEHHOCTH,
n3MepuTesibHble N KOHTPOJIbHbIE MPUGOPBI,
MeAnLMHCKoe 060pyaoBaHye.

Mpwn 3TOM POCCMINCKMIA SKCNOPTHBIN LLEHTP
coduHaHcupyeT 100% 3aTpaT Ha apeHay 1
3aCTPONKy nnowaan Ana AenoBbiX Mepo-
NPUATUIN, TPAHCMOPTUPOBKY KOHCTPYKLM-
OHHbIX 3/1EMEHTOB 1 MaTepuanos, nHbop-
MaLUMOHHOE NPOABUKEHNE, TPAHCNOPTHbIE
pacxoppbl, 3aTpaTbl N0 0GOPMIIEHNIO N OCHa-
LLleHNIo eNn0oBOW 30Hbl 1 Apyroe. iHgnsnay-
anbHO AN1A KaXAoro yyacTHrKa byayT opra-
HM30BaHbl B2B-BCTpeun ¢ noTeHUmanbHbIMK
napTHépamu.

HecomHeHHO, yuacTune B caHKT-netepbypr-
ckom dopyme NofonaéT Ana Npon3BoauTenei
NpoAyKLMM arponpOMbILLIEHHOTO KOMMeKCa,
CeNbCKOX03ANCTBEHHOMO MALUMHOCTPOEHUS,
XUMUNYECKOI MPOMBbILLIIEHHOCTY, aBTOMOOWSTb-
HOW MPOMbILLIEHHOCTY, KeNe3HOJ0POKHOro
MaLLIMHOCTPOeHUsA, 06opyfoBaHUA ANA A0-
6blUn MONE3HbIX MCKOMaeMblx, MPoayKLMmn
1eCONPOMBbILWIEHHOrO KOMMeKca, Megun-
LMHCKOro 1 nabopaTtopHoro obopynoBaHus,
MeAVNLNHCKNX N3NNI,
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YOMYpTUA —
POLANHA CNJTbHDbIX

bPEHAOB

Kopnopauvm pa3BuUTIA YAMYypTCKoiA Pecnybnmki — 310
roCyAapCTBEHHbIN UHCTUTYT, CO3AaHHbIA [paBuTeNbCTBOM
YnmypTckoii Pecnybnuku ana npusneyeHns nHBECTULLNIA,
COMPOBOX/EHIA 1 peann3aLiv NHBECTULMOHHbIX NPOEKTOB, pa3BUTHA
NHBECTULMOHHON MHGPACTPYKTYpbI peruoHa, NoAAepX KN Cy6beKToB

MaJioro u CpeHero npeanpuHUMaTenbCTBa.

Ha Bonpocb! HalLiero KOppecroHAeHTa 0TBeyaeT NepBblii 3amecTiTeNb
npencenatend MpaBuTenbcTBa Yamyptckoii Pecnybnuku KoctanTuH (yHLOB.

- He cekpem, ymo «kKoe-20e y Hac nopoti»
8/1acmb 80CNpUHUMaemcs npedcmasume-
nAMu 6usHec-cmpyKkmyp He KAK NOMOWHUK
usu 0ax<e napmHép, a ckopee Kak npenam-
cmeue, Komopoe 0/151 ycnewHo20 pazeumus
ceoez0 0esid HA00 Nnpeo0oJsiemb: NOJIYy4UMb
8cAYecKue paspeuleHus, «6bl6UMb» MOUWHO-
cmu, ombumecs om npoeepoK um. 0. um. n.
Mox<Ho nu ckazams, Yymo makue «omoeso-
Hble Hedocmamku» 661U K020d-mo 3Ha-
KOMbI U meM, Kmo npuxoouJi co ceoumu
npoekmamu Ha meppumoputo Yomypmckou
Pecny6nuku? U kak o6cmosm dena cetiyac?

— [lymalo, UTo 3aech NyyWM NnoKasaTenem
ABNAETCA eXerofHbl MHAEKC afMUHNCTPa-
TUBHOrO AaBneHusa 6nsHec-ombyncmeHa bo-
puca Tutosa. [o utoram nAaTK net Ygmyptuna —
B TPOWKe N1AepoB cpeamn permoHos Poccum
Mo HavMeHbLUel aAMUHUCTPATABHOW Harpys-
Ke Ha 613Hec. ITo 03HauaeT, uTo 6r3Hecy pas-
BMBATbCA B YAMYPTUM KOMGOPTHO.

[loka3zaTenbCcTBO TOMY — MPUPOCT Npes-
npuHumatenein. Ecnm rog Hasag y Hac 6bino
90 TbiC. NpeAnpUHMAaTENIeN 1 CAMO3aHATbIX,
TO cenyac yxe 115 Tbic. Kaxkabl BTOPOW »Ku-

Tenb YaMypTun paboTaeT y npeanpuHMma-
Tenen, a Kaxaplin ceibMol UMeET CBOV BU3HeC
UNK ABIAETCA CaMO3aHATLIM.

YTo KacaeTcA «NpenATCTBMN»: B NPOLUIOM
rogy B Yamyptuu otMmeHunnu 80% naaHoBbIX
nposepok 6n3Heca, B 3TOM NpoBepAoTCA
TOJIbKO 0OBEKTbI C BBICOKMMM PUCKAMW.

KomdopTHble ycnosua ana 6usHeca fokasbl-
BaeT eLé oiuH daKT: K HaM Nepees»aloT 11 BO3-
BpaLLaloTCA NPeANPUATUA 13 [iPYTNX PETVIOHOB.
[InA Takmx KomnaHuii B pecrybnnke fencraytot
Hanorosble ibrotbl no YCH. C 2020 roga Ha Teky-
LI MOMEHT B YAMYPTUIO Nepeexano yxe 6onee
4,1 TbiC. HANBMAYaANbHbBIX MPeANPUHUMATENel
W IOPUANYECKUX JINLL, KOTOPbIE NPUHECN pec-
ny6nuke 6onblue 4 MApA pybneit Hanoro.bIx
oTumncneHnit. byksanbHO 27 VioHA Mbl MPOANUIN
3Ty Mepy NopAep»KKM eLé Ha NATb eT. Moatomy
npurnaliaem KoOMnaHum n3 pyrmx permoHoB
BOCMOJ1b30BaTbCA BO3MOMXHOCTBIO.

be3sycnoBHo, roBopuTb, 4TO NO BCEM
HanpasneHUAM Mbl paboTaem Ha OTINYHO, pa-
HoBaTo. Bcerga ectb Haj Yem paboTaTb, 0co-
6eHHO B MyHMLMnanuTeTax. [opoii goxoaut
no abcyppa, Koraa paioHHaA aMUHNCTPALMA

BbICTaB/IAET MHBECTOPY NepeyeHb TpeboBa-
HWIA, cocToAWMIA 13 6onee 100 NyHKTOB, B
TOM YMcne 3TO CTaTbU U3 KyPHaNoB 1 raset
0 fieATeNbHOCTY NpeAnpuaTnA, bruorpadun
pykoBoguTenei n MHoroe apyroe. KoHeuyHo,
Takasa paboTa C MHBECTOPaMU HeOMyCTNMa,
1 B 3TOM MJ1aHe Ham NPeAcTouT elé MHOTo
yCunuii, YTobbl CO3AaTb Ha MecTax No-HacTo-
AleMy npusniekaTesnbHble YCIOBHUA.

- Cnedyrowjuii eonpoc — o knumame. 06
uHeecmMuyuoHHom Knumame. Komy oH &
nepayio oyepedob 6n1azonpuamcmayem?
lMpedcmasumenam Kakux cgpep, Hanpae-
neHuli 6usneca? Unu el padsl ecem? Yem,
Ha eauw 832710, YOmypmckasa Pecny6nuka
MoXKem u 00/KHA hpueJiedb NomeHyuab-
HbIX UHBecmopos?

— be3ycnoBHO, Mbl pafibl BCEM KOMMaHUAM,
KoTopble 6yayT pa3BmBaTb 613HEC B YAMYpP-
K. YTO KacaeTcA MHBECTULIMOHHOIO Ku-
maTa, Ha [MM2® YamypTckaa Pecnybnvka un
KoMmnaHuaA «S+KoHcantuHr» (Tpynna MCB)
npencTaBUAN pesynbTaTbl UHBECTULIMOHHOTO
ayauTa pervioHa.

RUSSIAN BUSINESS GUIDE {uionb 2023}



[naBHOW 3aayen ayauTta CTano BbiABEHNE
VNHBECTULMOHHbIX BO3MOXHOCTEN YAMYpPTUA
ONA nokanmsaunum nMnopTo3amellatoLmx
NpPon3BOACTB. B KauecTBe NepcnekTnBHbIX
ObI onpeaeneHbl YeTblipe KnacTepa: 370
CTaHKOCTPOEHUE, 3NIEKTPOTPAHCMNOPT, bec-
NMWIOTHbIE NeTaTesibHble annapaTbl U NpPo-
MblLUNEHHbIE CUCTEMbI ynpaBnieHuA. [oTeHum-
anbHbI 0OBEM YACTHBIX UHBECTULINIA B TaKne
NPOoeKTbl MOXeET NpeBbiwaTh 40 Mpg py6nen.

HoBblln ayanT — 3TO, NO CyTW, akTyannsu-
poBaHHaA BePCUA MHBECTULIMOHHOIO ayamnTa
2019 ropa, 6narogapsa KoTopomy B YamypTum
3aBepLéH 1y NPAMO cenvac peannsyerca
pPAA KPYMHbIX MPOEKTOB. OTO MOAepHM3a-
LA neconepepabaTbiBaloWnX MOLHOCTEN
«YBappeB-X0oNnamHr», CTPOUTENbCTBO 3aBOAA
pancosoro macna B Capanyne, BBOA B IKCMy-
aTaumio 136 XMBOTHOBOZUYECKMNX KOMMEKCOB,

noroueHnTp Wildberries, co3pgaHune TpaHcnopT-
HO-IOrMCTNYECKOro LeHTpa B [Na3ose.

B HoBOW Bepcnmn yuTeHbl TeKyLme TeHAEeH-
LM pbIHKa 1 HanpasneHna Ana MMNopTo3a-
MeLleHnA. B yacTHoCTW, NnaHnpyeTcsa, 4To K
2030 rogy KaAbllh BTOPOI 6eCrnmnoTHUK B
Poccum 6yayT nsrotaBnusatb B YaMypTum.

Yrto npepnaraem 6yayLmm nHBectopam?
TO WNPOKNI NepeyeHb MHCTPYMEHTOB. Tak,
B pecny6svKe AeliCTBYIOT iBe TeppUTOopuUn
onepexatoLero pa3sutna «Masos» n «Ca-
panyn». CerogHa B TOP yxe 42 pe3ngeHTa C
baKTNYeCKN BAOXKEHHBIMY UHBECTULNAMMN
6onee 3,3 mnpa pybneii. B nepcnektvrise umm
nnaHnpyeTca BAOXNUTb Okono 16,2 mnpg py6.
[InAa pe3naeHToB 3TNX TeppuUTOPUI Npeay-
CMOTPEHbI HAIOTrOBbIe NbroTbl: HyNeBasA CTaB-
Ka Mo Hanory Ha NMyLecTBo 1 3emsto; 5% —
Hasor Ha NPU6bLIIb; CHUXKEHHbIE CTaBKM NO
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YCH: 2% — «[loxoabi» 1 5% — «[loxofbl MUHYC
pacxogabi».

Ba)kHO oTmMeTUTb, UTO cenyac B Yamyp-
TUKN CTPOMUTCA 0CO6aA SKOHOMUYECKAA 30Ha
«MxeBcKk». KomnaHmAm AocTyneH nepeyeHb
HanoroBbix NpedepeHUnin N TAMOXKEHHbIX
NbrOT: CHUXKEHHbIE Hanor Ha Npubbinb, UMy-
LLEeCTBO, TPAHCMOPTHbIV U 3€MeIbHbIN Hano-
ru. Mpurnawaem B 6yayuyto 033 «MxeBcK»
HOBble KOMMNaHUKW. B yacTHOCTN, NOCTaBLYK-
KOB aBMaLMIOHHOW 11 aBTOMOOWIbHOWN Npo-
MbILWIEHHOCTH, @ TakxKe CyaocTpouTenemn un
npovssoguTenen UMNIaHToB. Kcrtatu, Takxke
Ha nonax popyma 6bIn0 NOANMCAHO corna-
LWeHMe C NePBbIM PE3NAEHTOM — KOMMaHUen
«Jlorcepsuc 21». iHBeCcTOp NocTpouT noru-
CTUYECKMI LeHTp nnowaabto B 20 TbIC. KB. M.
MHBeCTMUMM B NPOEKT Ha BCEX 3Tamnax cocTa-
BAT nopAgka 1,2 mnpg pyb6nei.
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Kpome Toro, B npoLusiom rogy B Yamyptum
odrLmanbHO yTBEpANIM NpaBiiia 3akNoyYeHnaA
COornalleHunn o 3almTe N NOOLPEeHNN Kanu-
TanosnoxeHnn (C3r1K), B 3Tom rogy 3anycTat
BO3MOXHOCTb 3aK/toueHNA OPCeTHbIX KOHTPaK-
TOB. B pamkax nporpammbl «1704» BO3MOKHO
CTPOVTENbCTBO UHPPACTPYKTYPbI A0 YHACTKOB
VHBECTULMOHHbIX MPOEKTOB 3a CYET OlofpkeTa:
3TO ras3, BOa, 3NeKTPnYecTBo, foporn. Kop-
nopaumsa pasBuTNA NOMOXET NpeaoCcTaBUTb
3eMefbHbI y4acToK B apeHAy 6e3 npoBeaeHnA
TOpros (HanpvmMep, B MPOLLSIOM FoAy BblgaHO
18 TaKMX y4acTKOB) 1 MONYYNTb CKUAKY B 25%
Ha apeHAy TaKoro yyacTka. Takxe NHBeCTopbl
MOTFYT BOCMOJIb30BaTbCA IbrOTHLIM KPeauTo-
BaHveMm. [porpamma 3anycTuTca B 6nvxaniiuee
BpeMs, CTaBKu cOCTaBAT A0 4,5% rogosbix.

- Ymo moxem npednoxums Kopnopayusa
paseumus Yomypmckoli Pecny6nuku mem
npednpuHumamenam, Komopesie 8 Heé€ 06-
pawatromca? Kakue ycnyau oHa okasvieaem?

- Kopnopauwusa pa3sutua YamypTum — egu-
HbIN IHCTUTYT NofAePKKM G13Heca, KOTopbIi
BKJ/lOYaeT B ceba cpa3y HeCKONbKO Hanpas-
NeHni: 3To obyyeHne 1 KOHCYNbTalMOHHaA
noaAepxKa npeanpuHNUMaTenen n camosa-
HATbIX, COMPOBOXAEHNE NHBECTOPOB B pe-
XKVMe «OiHOTO OKHa», MOMOLLb NPU BbIXOAe
Ha 3KCNOpT 1 nofAepxkKa 3KCNopTEPOB,
$uHaHCcoBaA nopaepKKka B BUAE NbroTHbIX
3aliMOB OT YAMYpPTCKOro ¢poHAa pas3BuTua
npeanprHNMaTeNbCTBa, a TakXKe YCnyru ana
NPOW3BOACTBEHHbIX NPeANPUATNIA OT Perno-
HanbHOrO LeHTPa NHXUHUPWHTA.

- OOHa u3 3ase/1eHHbIX Ha calime ycya -
«[podsuxxeHue 6peHda «Coenaxo 8 Yomyp-
muu». [[pueedume, noxanyiicma, Hau6osnee
uUHMepecHvle npumMepbl MakKux 6peHoos.

RUSSIAN BUSINESS GUIDE {uionb 2023}

Kakue moeapel, Kakyto npodyKyuio MOXXHO
CcMeJ10 Ha3bleame ec/iu U He YyHUKAJIbHOU,
mo «wiy4weli cpedu pasHbix»?

- [leno B TOM, UTO Josroe Bpema YamypTuA
6bl1a 3aKpbITbIM perroHom. NosTomy rnasa
YamypTum Anekcanap bpeuanos 0603Haumn
OfHY 13 BaXKHENLWMX 3afa4 MO Pa3BUTUIO KO-
HOMWKM pernoHa: caenatb SIoKasnbHble TOBapbl
n 6peHp «CaenaHo B YoMypTum» y3HaBaembl-
MW He TOJIbKO BHYTPU PernoHa, Ho 1 3a pybe-
»kom. Ceyac Hawm Npon3BOANTENN MOTYT
6ecnnaTHo ncnonb3osaTb forotun «CaenaHo
B YamypTum». Ero ncnonb3yet 6onee 100 ak-
TUBHBIX Y1 aMOULIMO3HbIX KOMMAHMA.

YamMypTuma — poauHa CuiibHbIX 6peHaoB, 1
3TO He TonbKo «KanawHuKoBs». Hanpumep,

™Sy
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kode yamypTckoi komnaHuu Tasty Coffee
nbtoT no Bcer Poccun n B ctparax CHI. Komna-
HMA aKTUBHO BKJ1aAblBaeTCA B pa3BUTUE CBO-
ero 6peHAa, UX NPoAyKLUMA HAXOZUTCA MOYTH
Ha BCeX NpunaBKax TOProBbIX CETel CTPpaHbI.
B onexpe yamyptckoro 6peHza «Bungly Bool»
XOAAT AeTn no Bce Poccun n B 50 cTpaHax
MUPA, @ B CNOPTUBHOM ofeXae «TaHLYLWmMX»
BbICTYMaOT ONMMMUNCKE YEeMMUOHbI MUPA.
Touunnku gna Hoxen TSPROF skcnopTupytoTca
6onee yem B 80 cTpaH mrpa. O6beanHEHHas
LBETOYHAA KOMMNaHMA CMOrJIa 3aHATb eLé
OfiHY OCBOGOAMNBLUYIOCA PbIHOUYHYIO HULLY
nocne yxofa MHOMX NapTHEPOB — BblpaLLn-
BaHVe LBeToB. B rog KomnaHua BbipalymBa-
eT 18 MAH WTyK po3. CoBCeM CKOPO Karkaas
10-a po3a B 6ykeTax no Bcei Poccum bypet
13 Yamyptun.

[lnAa npe3eHTaLun 1 NPOABMKEHUA perno-
HaslbHbIX 6peHA0B Mbl MCNONb3yeMm niobble
BO3MOXHOCTU: oT [MTM3® go «MHHOMPOMa»
1 lanbHeBocTOuHOro dpopyma. C Lienbio npo-
ABUXKeHnA 6peHaa «CaenaHo B YoMypTum»
3a py6exxoM akTUBHO MPUHMMaeM yyactue
B 3apyb6exHbIX BbICTaBKaxX 1 opraHmsyem
6usHec-muccmun. Hanpumep, B anperne opra-
HN30BaNM yyacTve HaWwmx npeanpuaTUn B
BbicTaBke «IHHOMPOM» B Y36eKkucrtaHe; Kak
UTOT — OAHA M3 HaLLNX KOMMaHWUI 3aKnoun-
Na KOHTPAKT Ha NMOCTaBKY HeTENOrpyKHOro
obopynoBaHusa Ha 40 MAH py6nei.

- Ha sawem calime ecmo 20psA4asA AUHUS.
o kakum eonpocam Ha Heé yauje ecezo 06-
pawiaromca? Ecme nu npumepeol pewieHUs
makux 3a0a4, Komopbie 360HUBWUM Ka-
3anuce Hepaspewumbsimu?

- buzHec - 370 Ta cdepa, B KOTOPOI BaXKHO
onepaTuBHO NPUHMMaTb peLleHuns. [osTomy
B YAMYPTMM Mbl BbICTPOWMN BbICTPYIO KOM-
MyHUKaLMIO — yepes colmasbHble ceTu, YaTt
Ha caliTe, no TenedoHy. HaumHan ¢ 2020 roga
cneymanuctbl Kopnopauum pa3sutuns obpa-
60T1anu 6onee 60 TbiC. 0OO6paLLEHNIA.

fopAuyto nuHMIO Ansa 6r3Heca Mbl BBeNV B
camom Havane naHgemuu, B 2020 roay. To-
raa B fieHb Ham noctynasno Ao 1000 3BOHKOB:
6e3yCc/IoBHO, HEBO3MOXKHO 6bINo 06paboTaTh
Kaxkabi n3 Hux. Camble YyacTble BONPOCHI:
MOXHO N1 opraHu3aluy Boobuye paboTaTb,
Ha KaKune HOPMaTMBHbIE aKTbl ONUPATHCS, Kak
Nonyy4nTb roCNoAAEePXKY, rae 6patb GrHaH-
COBYIO MOMOLLb.

Bo BTOpOI pa3 ropsayas nnHua 3apabo-
Tasla C NOBbIWEHHON Harpy3koln B MapTe
2022 ropa - B nepunog, caHKuuii. M3Havanb-
HO ObINIO TaKXe MHOFo 06LUX BONPOCOB 06
YCNoBUAX paboTbl B HOBbIX peanunax. 3aTem Mbl
OpraH130Bany OTAENbHYIO ropPAYY0 MNHUIO
TONIbKO A/1A SKCMNOPTEPOB MO BOMPOCaM J10-
FMCTVKK, BaJIIOTHOTO PerynnpoBaHuis, CYETOB,
Mo TAMOXKEHHbIM BOMPOCAM.

YTto KacaeTca NpMMepoB, pacckaxky 06
OL4HOM U3 nocnefHux Kencos. Ctaptan us
YamypTtum paspabotan obpasel, 6araxxHuKa
[NA aBTOMaTU3MPOBaHHOW NOrpy3KM UHBa-
NNOHON KONACKM Ha aBToMo6ub. OfgHako,

HEeCMOTpPA Ha BCe AJOCTOMHCTBA, NPOEKT aK-
TMBHO He pa3BMBaNCA N3-3a GUHAHCOBLIX 1
OpraHM3auNOHHbBIX MPUYNH.

KomnaHusa obpaTtunack B Koprnopauuto pas-
BUTUA YaMypTun. Cneunanvctbl Npeaioxmunm
UM NPUHATb yyacTue B KOHKypce OoHpa co-
NeCTBUA NHHOBALMAM, MOMOTIN HanucaTb
3aABKY M 0GOPMUTb JOKYMEHTbI AN KOH-
Kypca. Ml 6yKBasibHO B MOHE OHW BbIUrpanu
rpaHT B 4 MAH py6neii. B Gnvxaiwmx nnaHax —
fopaboTaTb KOHCTPYKTOPCKYIO OKYMeHTa-
LINt0, 3aMEHNTb KOMMOHEHTbI MHOCTPAHHOTO
NPOV3BOACTBA HA OTEYECTBEHHbIE, NPOBECTU
cepTMdrKaLMIO N U3TOTOBUTbL KAYECTBEHHO
HOBbI 06paseL, KOTOPbIN B JasibHelWeM
No3BOJIUT 3aNyCTUTb NPOV3BOACTBO.

MonpobHee MOXHO y3HaTb Ha cainTe:
madeinudmurtia.ru

Anekceli Cokonbckul
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J'l naep no npou3BOACTBY TOBAPOB
3N1EKTPOTEXHNYECKOTO Ha3HAUeHWsA B
Poccun, nyyiumin cepBUCHBIN LiEHTP

0AO «MuHCKmii SneKTpOTEXHNYECKNIi 3aB0j
umenu B. 1. Koznosa», pernoHanbHoe
NPOMbILLNIEHHOE NPeANPUATHE, BblLUeALLEE Ha
MeXAYHAPOLHDIN PbIHOK, — BCE 370 «IHKO».

( npeactaBuTtenem mxeBckoro 3aBoga Aprémom
(kaukoBbIM Mbl nobeces0Bani.

2Hko

™

- KomnaHusa «9HKO» 3apekomeHdoe8a-
N1a ce6s Kak pocculickuli npousgodumerio
KavyecmeeHHbIX CyXUX 8bICOKOB0JIbMHbIX
U HU3K080JIbMHbIX MpaHchopmamopos,
MacnsaHelX MpaHcgopmamopos, a makxie
3anyacmeli, He06xX00UMbIX 019 peMoHMa
CUsI08bIX MAC/IAHBIX MPAHCHOPMAmMopoes.
bonswuHcmey Hawux yumamernet NOHAM-
HO, Ymo mpaHcghopmamop Ha Ilo6om npo-
MblWI/IeHHOM NpednpuAMuUU — 3Mo 3Hepaus
u 6e3onacHocme. Ho eom omau4yume cyxoti
mpaHcgpopmamop om macaAHo20 - mym
yXKe Hy»@eH npogeccuonan. [[poceemume
HeMHO020 Hawux Yyumamered.

— Cyxvie n macnsHble TpaHchopmaTopbl
MIMeIOT Pasfinuma B CBOEN KOHCTPYKLNK, TeX-
HUYECKMX XapaKTepUCTHKaX, MCNONb30BaHNM
N30NAUMOHHBIX MaTepranoB U, KOHEYHO, B
obnactun nx npumeHeHua. Hanpumep, ecnu
roBopuTb 06 N30NALMNOHHbBIX MaTepuranax,
TO B CyXUX TpaHchopMmaTopax AnA pasgene-
HMA 06MOTOK 1 NPeAoTBPaLLEHMA KOPOTKO-
ro 3amblKaHM1A NCMOJb3YIOT CneynanbHble
TBEpAble N30NALMOHHbIE MaTepmarbl, Takue
KaK 3MoKCcMaHaa cMmona nnu nonnsdeupHas
nnénka. MacnsaHble e TpaHchopMaTopbl, Kak
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«Ang Hac NnoHATUe
«caenka» MOXXKHO
CpaBHUTb -

C NCKYCCTBOM»

Y

cnefyert 13 Ha3BaHUA, UMEIOT MACTIAHYIO 130-
NALMIO, TAE MACTIO CAYXKUT KaK AUSMEKTPUK 1
oxnaxgatowas cpega.

Cyxue TpaHchOPMATOPbl YACTO UCMOSb3Y-
I0TCA B MOMELLeHUAX, rae TPebyeTcs MUHUMN-
31POBATh PUCK YTEUKM MAC/a U obecrnednTb
6€30MacHOCTb BHY TPV NomeLLeHuii. MacnsaHble
TpaHcdopmMaTopbl 06bIYHO MPUMEHSAIOTCA B
GOMbLUNX MOLLHOCTSIX, TOABEPralOTCA BbICOKVM
Harpy3skam 1 MOryT ObiTb YCTaHOB/EHbI Kak BHY-
TPU NOMELLEHWIA, TaK 1 HA OTKPLITOM BO34yXe.

- Pacckaxkume nodpo6Hee 06 o6opydoea-
Huu, komopoe 8binyckaeme. Kakue modenu
npouseodamcs Ha eauiem 3aeode?

— 3aBop BbINycKaeT cyxue TpaHchopmaTopbl
Trna TC, TCKC, TCH3 ¢ HanpskeHrem 10 KB n
MOLLHOCTbHO0 10 63 KBA, a Takxe Mac/saHble TpaHC-
dopmatopbl Tvna TM, TMI, TMINHT ¢ HanpsaxeHu-
em 10 20 KB n mowHocTbio go 1600 KBA. Kpome
Toro, «<9HKO» npomn3BoguT Bce HeoGXoaUMbIE /1A
HMX KOMMJEKTYIOLLE: antoMVHMEBBIN NPOBOZ, B
6ymarkHol nsonaumm (Arb), 06MOTKU, KOHTAKT-
Hble 3aXKMMbl, MarHmTonposog, rodppobdaku,
nepekmnoYaTeny HanpPMAKeHVs, pa3HoobpasHyto
NaTYHHYO NPOAYKLMIO 1 YNOTHUTENN.

- Bawu cneyuanucmel npednazarom
makxke ps0 ycJsiye no peMoHmMy pasiu4dHbIX
cunosbix mpaHcgpopmamopoes. [Noyemy Knu-
eHmebl 06pawjaromcsa UMeHHO K 6am?

— Mbl roTOBbI NPEANIOKNTb HALLUM KIEeHTaM
LUMPOKMIA CNEKTP YCITYT MO PEMOHTY 1 06CITYXM-
BaHu0 TpaHcpopMaTopoB. Halla KomaHga cre-
LIManCTOB MMEET BOJIbLLON OMbIT PaboTbI B 3TOM
0651acTu 1 cnocobHa NPOU3BECTU KaueCTBEHHOE
006CIy>KMBaHNE 1 PEMOHT JIt060 CIoKHOCTY. Mbl
npefocTasisem rapaHTUIO Ha BCe HaLlu ycy-
1 1 paboTaem TOJNbKO C 3aMaCHbIMM YacTAMM
CO6CTBEHHOIO NPOM3BOACTBA. Ha cerogHALLHWIA
[eHb HOMeHK/1aTypa MPOM3BOACTBA HAaCUMTbIBa-
eT 0Kos10 2000 HarMeHOBaHWI MPOAYKLMM, YTO
No3BOIAET NPOBOANTb PEMOHTbI B KpaTyanLumne
CPOKM Y1 C rapaHTUPOBaHHbIM pe3ynsTaTom. Knu-
€HT MonyyaeT Bce HeobXoAVIMbIE 1 KaUeCTBEHHO
BbIMOSIHEHHbIE YCIyr B OAHOM MecTe!

- Ha 3aeo0e delicmayem 31eKmpomexHu-
YecKas 8bICOK0B0JIbMHAA UCNbIMamenbHas
nabopamopus. Yem oHa saHumaemcsa? Ka-
Kue ycnyau npedocmasnsem?

— Llenb Takoi nabopatopuu — obecneuntsb
6e30MnacHy0 U HaJEXHYI0 dKCMyaTaumto




3M1eKTPOTEXHNYECKOro 06opyaoBaHus, a
TaK»e NoMoub NMPeaoTBPaTUTL aBapuK 1 No-
BPEXAEHNA, CBA3aHHbIE C 3IEKTPUUYECTBOM.
Y notpebutenei B cUcTeMe 3N1eKTPOCHabe-
HWSA Y4YaCTBYET MHOTO PA3/IMUHOTO 31EKTPOO-
6opynoBaHus (kabenu, NpoBoga, CUIoBble
LNTbI, aBTOMATUYECKIE BbIKSIIOYaTeNN) — BCE
3TO TpebyeT Haa/Iexallero yxoga 1 nepuo-
AMNYECKUX UCTIbITaHWiA. My STOM Mbl Kak npo-
BOAMUM VCMbITaHVA Ha HalLeM 3aBOAe, Tak U1
OKa3bIBaeM yC/lyrvi UCMbITaHWIN Ha Bble3fe.

- Ymo npedcmasnaem co6oli 3a800
«IHKO» ce2o00HA: nhnowaou, npous-
8o0cmeeHHble MOWHOCcMu, o6opydoeaHue,
Konnekmus?

- Mpoun3BoACTBEHHAA NOLWAAKA KOMMAHWN
cocTounT 13 13 yexos nnowaabto 3850 KB. M.
Ha ceropHAWHWI AeHb B KOMMaHUN paboTaeT
75 yenoBek, U Mbl perynsipHoO opraH13oBbIBa-
€M HoBble paboune mecTa B CBA3YM C pacln-
peHVem NPon3BOACTBA.

Ecnu roBoputb 06 o60pynoBaHmMm, TO Ha
npennpUATUN yCTaHOBMEHbI CTaHKK, OTBEYa-
foLme NOTPeOHOCTAM Hallero Npon3BOACTBa:

.

TOKapHble, HAMOTOYUHbIE, NJTa3MEHHON Pe3Ku,
4NA NPOM3BOACTBA FOPPOCTEHOK, CBApPOUY-
Hble aBTOMaTbl U KaHTOBaTeNW; yCTaHOBMe-
Ha NMUHUA A58 BONOYEHUA aNtOMUHNEBOTO
NpoBOofa, a TakXKe CTaHKM ANA ByNKaHM3aLmm
pe3uHbI — 1 3TO eLLé He BeCb NepeyeHb 060-
pyposaHua!

- Bawe npednpusmue pacnosiazaem-
cA 8 Uxxeacke, Ho npu samom «9HKO» ae-
Nisemca Ny4wum cepeucHbiM YUeHmpom
OAO «MuHcKuti 31eKkmpomexHu4ecKuli 3a-
800 umeHu B. U. Koznoea». Kak eo3Hukna
makas konnabopayua?

— /i3HayanbHO Mbl 6bIIN NpeacTaBUTENAMU
Ha pervoHanbHOM YPOBHE, HO OCTaTOYHO

ObICTPO 3apeKOMEHAO0BANN Ce0s KaK HagéxX-
HbI noapARYMK 1 B 2009 rogy nonyyuunm
oduymanbHoe cBMAETENbCTBO 3aBoda. Ha
CerofHALWHNI AeHb K HAM Ha PEMOHT NocTyna-
0T TpaHCchOpMaToOpbl CO BCel cTpaHbl. Koraga
peyb NAET O KaueCTBEHHOM PEMOHTe, ANnA
3aKasumka reorpaduryeckoe pacnosioKeHune
He TaK Ba’KHO.

- Cpedu sawux KnueHmoe -
OAO «lasnpom», OAO «Jlykolin-dHepaozas»,
OAO «CypeymHe¢mezas», 000 «baw-
Hegmb [lob6biua», 000 «<KAMA3-3Hepao»
U MHO»{ecmeo Opyaux MOWHbIX KOMNAHUU-
nudepoes. Yem ux npusnekaem compyoHu-
yecmeo ¢ «IHKO»? Kakum 6bin eaw nep8bili
KpynHbli 3aKka3? C KaKUMU KOMNaHuamu
ewjé xomenu 661 compyoHU4ame?

— OCHOBHOW 3afauen Hallen KoMnaHum
Bcerga 6b1510 KayecTBo! B paboTe mbl npuaep-
XrBaemca npuHumna: «<Hy>kHo paboTaTb Tak,
yTOObI K BaM BEPHYNCA KIIMEHT, @ He MPOu3-
BeEHHbIN TOBap». NA HaC NOHATME «caenKkay
MOHO CPaBHUTb C MCKYCCTBOM: HET LLIabIOHOB,
abConTHO KO BCEM MHAVBUAYaATbHbIV NMOAXOS

1 KOMOPTHbIE YCNOBUA AA COTPYAHNYECTBA.
B3avMopeincTBoBaTh C KNMEHTaMM, KOTOPbIM
Tbl fan 6OJIbLUE, YEM OHY OXKUAANN, HAMHOTO
MPOLLE 1 BbIFOAHEE, YEM UCKaTb HOBbIX.

Y70 e KacaeTcs KOMMNaHuiA, C KOTOPbIMU
xoTenu 6bl NopaboTaThb, TO Mbl FOTOBbI Y4acT-
BOBaTb B pa3paboTkax SHeProd3pPeKTUBHbIX
TeXHoNorui C anekTpocetTamm Poccun, pe-
NNTbCA paspaboTkamu 1 paboTaTb C UHCTW-
TyTamu, ynyylias Kauyectso 1 3GGeKTMBHOCTb
NoTpe6AAEMON INEKTPOIHEPTUN.

- Ha eawem catime ynomuHaemcs, Ymo
8bl pabomaeme make u ¢ 3apy6exxKHoIMu
KnueHmamu. Kakoea 2zeozpacpusa pabomelr
KomnaHuu?

— Ecnn He cuntaTb pasosble 3anpochl, TO pa3Bu-
TVie MeXAYHapOAHOrO HanpaBeHNA B KOMMaHNN
Hauasnocb B 2017 rogy, i € TeX Nop Mbl NMOCTEMNEHHO
pacwmpsem reorpaduiio NOCTaBOK W My KINEH-
TOB. Halua NpoAyKLmMA Ha MOCTOAHHOM OCHOBE
npriobpeTaetca napTHEPamm 13 ApmeHuw, [py3in,
Y36ekucTaHa, KasaxcraHa, Knprusum n benopyc-
. [inA coTpyaHMYeCTBa C eBPONeNnCKAMN CTpa-
HaMw 6bI710 OTKPbITO NMPEACTaBUTENBCTBO B Yexun,
yepes KOTOPOeE TaKKe OCYLLECTBANNCH MOCTaBKM
B Cnosakuto, bonraputo.

- Ompasunuce 1u KGK-mo nocsedHue
2eononumuyeckue co6bimus Ha pabome
Komnaxuu? Hanpumep, Ha NoCMAaeKax col-
pbs Onsa eawezo npouseodcmea? lpuwinoce
Jlu nepecmpaueame no2ucmuky? ckameo
HOBbIX NnocMmasujukoe?

- [la, c nocTaBKamm Cbipbs UMEIOTCA TPYA-
HoCTU. MPULLIOCH OTKA3aTbCA OT UHOCTPaH-
HbIX MOCTABLYMKOB B MOJIb3y OTEYECTBEHHbIX
npovissoguTeneii. Tak, ecTb Npo6iembl ¢ no-
CTaBKaMu CrieynasnbHOM FInHbI 418 U30MIATO-
POB, 1 OHa He pelleHa JOo cux nop. B obuiem,
3TO faxe obuiepoccminckas npobnema, Ho A

BCE e HafletCb, UTo, MMenA TaKyto OrPOMHYHO
nnowagb CTpaHbl, MPOU3BOANUTENN N30MATO-
POB CMOTYT HaTV CbIPbE& BHYTPU Heé.

- Kakoeoel nnanel npednpuamus Ha 621u-
Xaliwee epems u 60/1ee omoanéxHyio nep-
cnekmuey?

— OnTumncTmnyHble! Boieectn Poccuio Ha
HOBbI YpOBeHb 3HeproadppekTMBHOCTU!

Poccus, Yamyprckasa Pecny6nuka,
r. MikeBck, yn. CanioTtoBcKasn, 256
8(3412) 50-78-78

Moarorosun Muxaun MockoBel
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TOUHKA POCTA
NEPCNEKTUBHOTIO
BYAYLWEIO

KOHTAKTDbI

142434, MOCKOBCKAA OBJIACTDb, I'. HOM'MHCK,
TEPPUTOPUA «HOIMMHCK-TEXHOIAPK>», JOM 3

+7 (495) 287-16-35
+7 (495) 287-16-36

WWW.IP-BOGORODSK.COM INFO@PARKNOGINSK.RU
WWW.DEGA-DEVELOPMENT.RU INFO@RDEGA-AG.COM
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