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AKTYAJIbHAA NOBECTKA «<MHHOIMPOM-2023»

«MHHOMPOM-2023»: <YCTOMY/BOE NMPOM3BOACTBO:
2 CTPATETVIVI OBHOBJIEHNA»

UroPb APTAMOHOB, N'YBEPHATOP JIMMELIKO OBNACTMU:
4 <JIMMELKAA OBJTACTb — PETIOH, B KOTOPOM XOYETCA XKNTb
N PABOTATb»

/I O A3 «YPAJI»: HOBbIE PEKOPLbl 1 IHHOBALWOHHbIE PELLEHWA
3A TPAHMILLY C «L|APCKOW MPUBUNEMEN>». O TOHKOCTAX
3APYBEXKHOTO MATEHTOBAHWA PACCKA3BIBAET HATANbA

/I 4 BEF'YHOBA, PYKOBOAWTEJIb MPOEKTOB OO0 «LIAPCKAA
NPUBUNETNA»

PASBUTUE B «KYBE». EKATEPUHA HUKUTUHA, COOCHOBATEJIb
/I 8 KNACTEPA YPAJIbCKOTO BU3HECA (KYB), - O CO34AHN B
PETMIOHE YHMKAJIbHOW SKOCUCTEMbI AN1A PA3BUTIA B3HECA

MPABWTbHO BBINT HA POCCNCKIMIA PBIHOK. ANNEKCEN
CAMNOXHWKOB, ABOKAT (TEPMAHUA), PYKOBOAUTEJ1b
OTOENA MPABOBbIX W HAJTOTOBbIX KOHCYJIbTALINN,

22 FEHEPAJIbHbI/ AUPEKTOP SAPOZHNIKOV & PARTNERS /
RODL & PARTNER, — O [TPABOBbIX ACMEKTAX BbIXOJA
HA POCCUWCKIM PBIHOK MHOCTPAHHbBIX KOMMAHI
B2 3.0: BAHKOBCKASA MOOOEPXKKA SKCMOPTEPOB M IMMOPTEPOB
B 2023 TOZlY. RAPbA CABEJIbEBA, 3SAMECTUTEJ1Ib JUPEKTOPA

2 6 OEMAPTAMEHTA BHELLHETOPIOBbIX OMEPALIA BAHKA
«CAHKT-NETEPBYPI», — O TOM, KAKME YCJTYTW CETOHA
HAMBOJIEE BOCTPEBOBAHbLI YYACTHVIKAMM B3
BMOMPEMAPATHI TTOBBILLAIOT SOOEKTBHOCTD ATIK.
FTEHEPAJIbHbIA BUPEKTOP MO «CUBBUODAPM»

32 AHOPEV KOMEBHUKOB - O MEPCMEKTMBAX PA3BTUA
BMOTEXHOJTOTMYECKOTO MPON3BOACTBA B POCCHMN

0J1INA NMPUXOAbKO, PYKOBOAUTEJIb AHO «<ATEHTCTBO NO
4@ MPUBNEYEHUIO UHBECTULINIA» KPACHOJAPCKOIO KPAS:
«CO30AEM KOMOOPTHbIE YCTTOBVA 1151 MIHBECTOPA»
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AKTYAJIbHAA NMOBECTKA «MHHOIMPOM-2023»

"t--h"

r NaBHaA NPOMbILLIEHHaA BbICTaBKa CTPaHbl BHOBb NpUHMMaeT B EkaTepuHOypre Bcio MHAYCTpUanbHyto Poccuio AnA 06¢yKaeHNsa HOBbIX
CTpaTerui ycToiunBoCTY U BO3MOXKHOCTEN ANA pacunpeHns TOProBo-IKOHOMUYECKUX (BA3el Ha MeX AYHapOLHON apeHe.

[no6anbHaa NPOMBbILINEHHOCTb BCTYNMAa
B MOJSIOCY UCMbITaHWI: 32 TAXKeNenLwen naH-
OEMMEN 1 CTOMOM JIOTUCTUYECKUX Lienoyek
nocnefoBan ToTanbHbIA PAaCKON MUpPa, Bbl-
3BaHHbIN 060CTPEHVEM NONIUTUUYECKON CU-
Tyaumu Bokpyr Poccuu.

Mpown3BognTenn Ha BCeX KOHTMHEHTaX — OT
KpYMNHenLwmnx TpaHCHaLMOHaIbHbIX KOPMo-
paumnn go MCI1 - BbiHy>KAeHbl CKaTb HOBble
dopmynbl paboTbl Apyr ¢ Apyrom, obecneun-
BaTb 6ecnepe6oHOCTb NOCTaBOK 1 yCTONYU-
BOCTb NMPON3BOACTBEHHbIX MPOLIECCOB.

[naBHaa Tema meponpuATKA — «YCTonYBoe
NPOWN3BOACTBO: CTPATErivi OGHOBIIEHUSA.

«XunTb 1 paboTaTb «NO-CTapPOMy» yxKe He
nonyymtca. «[10-HOBOMyY» — 3HAUUT NOSIHOCTbHIO
nepedopmaTnpoBaTb 6U3HEC-NOAXOAbI, HE
TONIbKO OGHOBUTb CTPYKTYPY NPON3BOACTBA
1N NapTHEPCKMNE CETU, HO N MePeoCMbICINTb
6a30Bble NPUHLMMbI PABOTbl Ha PbIHKAX», —
KOHCTaTMpPYIOT OpraHn3aTopbl.

B atom rogy Ha «MIHHOIMPOM» 6ypaeT cHoBa
peann3oBaHo ABa popmaTa AnA yUaCTHUKOB:
Qopym npovzBoanTenell KOMMNOHEHTOB 1
«[uanor c Toprnpegammy.

OrpaHunyeHne o6bEma NOCTaBOK CTaBUT
nepen poCCUNCKNMUN KOMMAAHUAMN 3agavy
3aMelLLeHNA UMNOPTHbBIX KOMMNOHEHTOB. Poc-
CUINCKME NOCTaBLUMKW, Masble 1 cpegHmne npes-
NPUATUA UMEIOT OrPaHNYeHHbIe BO3MOXHOCTM
HanpAMyo NpeaCcTaBUTb CBOIO MPOAYKLMIO
KpynHenwmm npoussoautenam. Cytb ®opyma
NpPou3BOANUTENEN KOMIMOHEHTOB — B 06beau-
HEHWUW Ha OQHOW NJIOLWaAKe AUPEKTOPOB MO
3aKynKam KpynHbIX TpeanpuATAA C NpeacTaBu-
TENAMUN Masioro 1 cpefHero 6rsHeca, Kotopble
MosyyaloT BO3MOKHOCTb NMPeACTaBUTb CBOIO
NPOAYKLMIO, pa3paboTKM 1 TEXHONOTUW HanpA-
MyI0 MOTEHLMANbHbIM 3aKa3urKaM.

B 2022 rony B popyme npuHANM yyactune
10 AVPEKTOPOB MO 3aKynkam 1 UMMopTO3ame-
LLEHWNIO KPYMHENLLMX NPOMbILAEHHbIX Npea-
npunATun, 350 NOCTaBLYMKOB KOMMOHEHTOB
nosny4nnm Hosble 3aKkasbl. B 2023 roay, no-
MUMO POCCUCKIMX pa3paboTunKoB, balriepam
Tak>ke 6yayT npefAcTaBneHbl NPOU3BOAUTENN
KOMMNeKTyowmnx n3 Muamnn, ysbeknctaHa u
Ka3axcTaHa.

Ewyé ogHVM BaXkHbIM 1 3pdeKTUBHBIM dop-
MaTom B3ammopenctama Ha «MHHOMPOM»
ctan «[uanor ¢ Toprnpegamm». Npamoe 06-
LLleH e C 3KcnepTaMm Mo 3apy6eXkKHbIM PbiH-
KaM 1 TOHKOCTAIM BefieHsA 613Heca B pasHbIX
pervioHax BO306HOBUTCA B 3TOM rofly, YTo AacT
POCCUNCKNM KOMMAHMAM BO3MOXKHOCTU AN1A
YCNeLHOro BbIXxof4a Ha HOBble PbIHKK. B nione
Ha «<MHHOIMPOM» cobepyTca 55 Toprnpefos
13 OTKPbITBIX A1 POCCMINCKOro 613Heca cTpaH
AnA obLeHnA ¢ 3auHTepeCcoBaHHbIMY B IKC-
nopTe, MMMNOpPTE UKW IOKaNM3aunm Nnpouns-
BOACTBA KOMMaHNAMMN.

HecmoTpsA Ha cnoxHyt 06CTaHOBKY BO-
Kpyr Poccnm v To, 4To pAA rocyAapcTs B 3TOM
rofy Bo3gep»kanca oT y4yacTua, BbICTaBOYHaA
nnowaab 6bina NOAHOCTbIO PacnpofaHa yxe
K Hayany BeCHbl. Ywnm yyacTHuKn n3 Espo-
nbl, Kopen, ANOHWK, HO NPV 3TOM 3aMeTHO
BbIPOCJIO YMCI0 POCCUNCKNX PEFMOHOB, NO-
ABUANCH MO0 PacLIMPUANCh HaLMOHasbHble
3KCMO3MLMM CTPAH — SKOHOMUYECKNX NapT-
HépoB Poccun. Tak, Ha «MHHOIMPOM-2023»
6ynyT NpeAcTaBfieHbl CTEHAbI U Aeneraynmu
cTpaTernyeckn Ba>kHbix A8 POCCUINCKOro
6un3Heca rocypapcTs: KasaxctaHa, Y36eku-
cTaHa, Tagxmkuctana, KeiprbidctaHa, OA3,
WpaHa n gpyrux.

B s1oMm rogy ctpaHomn-naptHépom «MIHHO-
MPOM>» BbicTynaeT Pecny6nvka benapycb. Ha
BbICTAaBOYHON MoLWaan B 3 TbiC. KB. M 6yayT
npepctaBneHbl 130 6enopycckux npeanpu-
ATUN ¢ 6onee yem 430 3KcnoHaTamu. Yyact-
HUKM «<MIHHOTMPOM» cMOryT 03HaKoOMUTbCA
C IHHOBALMOHHbIMY pa3paboTkaMu 1 Hayu-
HO-TEXHUYECKNMUN AOCTUKEHUAMU CTPaHbI B
SHepreTuke, MalMHOCTPOEHNI, CTAaHKOCTPOe-
HUK, METANINO06PABOTKE, XMMNYECKOW, HED-
TEXUMNYECKOW 1 NIETKON NPOMBbILLIEHHOCTN.
BarkHbIM MeponpuATMEeM f4eN0BOIN NPOrpam-
Mbl CTaHeT benopyccko-Poccniickmii npombiLL-
JIEHHbIN 6r3Hec-GopyM, ero AOMOHAT Ap-
MapKa-decTrBanb 6enopycckon npoayKuum
1 06LIMPHanA KyNbTypHasa Nporpamma.

MapannenbHoO C rMaBHOW NPOMbILLIEHHON
BblcTaBKkon Poccum coctountea VII Poccmim-
cko-Kutanckoe IKCIO. Mog 310 macwtabHoe
cobbITUe OTAAH BeCb YeTBEPTbIN NMaBUIIbOH.

MpepcTaButenu 6onee yem 400 KOMMAAHUI
KHP npwviepyT B EKaTepnHOypr B utone, 4tobbl
BCTPETUTLCA C POCCUNCKNMM NAPTHEPAMU.
DKCno3numo fONOMHUT 0bLWpHanA Aenosas
nporpamma. Ha Tpetbem Poccuincko-Kun-
Talickom ¢popyme no MexKpervoHanbHOMy
COTpYAHUYECTBY NpefnosiaraeTca npose-
[eHVe NneHapHOoro 3acefaHusa, LepeMoHnn
NnoAnMcaHnA CornaLleHnii, a TakxKe opraHmsa-
LmA pAga Kpyribix CTONOB NO BONpPocaMm ABY-
CTOPOHHEro coTpyaHn4YecTsa. Ha naHenbHom
Anckyccmm «POCCMMNCKO-KNTaNCKOe TOProBoe
1N NHBECTULMOHHOE COTPYAHNYECTBO B HOBYIO
anoxy» 6yayT 06CyKAaTbCA HbIHELLIHee COCTO-
AHNE 1 NepPCneKTVBbl POCCUNCKO-KUTANCKOro
TOProBO-MHBECTULIMOHHOIO COTPYAHNYECTBa
1 pAj ApYrvx BOMPOCOB.

B pamkax genoson nporpammbl «MHHO-
MPOM» cocTonTca KoHbEpPEeHUUS MO HOBbIM
NMPOMbILLIIEHHBIM TEXHONOTNAM, B KOTOPOW
npumyT yyacTue npeactasutenn IT-cektopa
1 pyKoBOAUTENV AenapTaMeHTOB Mo Lnd-
poBM3aLNN KPYMHENLWNX NPOMbILLIIEHHbIX
npeanpUATUN CTpaHbl. [NaBHbIMK Temamu gna
ob6cyKaeHNA CTaHyT Hanbonee akTyasnbHble
CerofHA AnA POCCUNCKNX MPOMBbILLIIEHHUKOB
cdepbl: ycneLHble 1 Hanbonee nepcnekTuB-
Hble cTpaTernn no undpoBm3aLm N HoBble
HanpaBneHUs MO MMMOPTO3aMELLEHNIO B 06-
NacTy NPOrpPaMMHOro obecrneyeHums.

«MHHOMPOM» B EKkaTepunHbypre npoi-
OET y>Ke B 13-11 pa3 1 CHOBa CTaHeT NHTeN-
NeKTyasbHOM NJOLWAaAKON, Ha KOTOPOW py-
KoBOAUTENV BU3HEeCa 1 BNACTU NpegnoxXat
CBOW peLleHuA, HanpaBneHHble Ha pa3BuTue
NMPOMbILLIEHHbBIX TEXHONOTNIN 1 Npeogone-
HVe HOBbIX PUCKOB 1 Yrpos. Bce aTn rogpl
«MHHOTIMPOM» ocTaéTcAa BaXkHenLwen mex-
AYHapoAHOW NNoLwaaKon, rae poccumnckme
NPON3BOAUTENN BCTPEYAOTCA CO CBOVMMMU
MHOCTPaHHbIMM NapTHEpPaMn. Konnyectso
HaLMOHaNbHbIX SKCMO3ULNIA 1 MEXKAYHaPOA-
HbIX flenerauuii yaBounocb, B EkatepuH6ypr
BO3BpaLyaeTca Poccuncko-Kutarckoe SKCIO.
MbI 66111 1 OCTaémcAa rnobanbHOM NoLwaa-
KOW, MPU3HaHHOW BO BCEM MUPEY, — OTMETUN
AHTOH ATpaLUKVH, NPOrpaMMHbIN AUPEKTOP
«MIHHOMMPOM».
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"SUSTAINABLE MANUFACTURING: RENEWAL STRATEGIES'
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he country’s premier industrial exhibition will once again welcome all of
Russia’s industrial community to Ekaterinburg to discuss new strategies for
sustainability and opportunities for expanding trade and economic ties in the

international arena.

Global industry has entered a period of
testing: a severe pandemic and disrupted
supply chains have been followed by
a complete division of the world caused by
the deterioration of the political situation
around Russia.

Manufacturers on every continent, from
large multinationals to SMEs, are being forced
to find new formulas for working together to
ensure continuity of supply and sustainability
of production processes.

The main theme of the event is “Sustainable
Manufacturing: Renewal Strategies”.

“Living and working in the “old way”
is no longer an option. The “new way”
means a complete reformatting of business
approaches, not only updating the structure
of production and partner networks, but also
rethinking the basic principles of working in
markets,” the organizers say.

This year’s INNOPROM will again feature
two formats for participants: a forum of
component manufacturers and a dialog with
trade representatives.

Restrictions on the volume of deliveries
make it a challenge for Russian companies
to substitute imported components.
Russian suppliers, small and medium
enterprises have limited opportunities to
present their products directly to the largest
manufacturers. The essence of the Component
Manufacturers Forum is to bring together
procurement managers of large companies
with representatives of small and medium
enterprises, who will have the opportunity

to present their products, developments and
technologies directly to potential customers.

In 2022, 10 procurement and import
substitution directors of large industrial
enterprises participated in the Forum, and
350 component suppliers received new orders.
In 2023, in addition to Russian developers,
component manufacturers from India,
Uzbekistan and Kazakhstan will be presented
to buyers.

Another important and effective format
of interaction at INNOPROM was the
Trade Representative Dialogue. Direct
communication with experts on foreign
markets and the intricacies of doing business
in different regions will be resumed this year,
giving Russian companies an opportunity
to successfully enter new markets. In July,
INNOPROM will bring together 55 trade
representatives from countries open to
Russian business to communicate with
companies interested in exporting, importing
or localizing production.

Despite the complicated situation around
Russia and the fact that a number of countries
abstained from participation this year, the
exhibition area was completely sold out by
the beginning of spring. The participants
from Europe, Korea and Japan have left,
but at the same time the number of Russian
regions has increased significantly, and the
national expositions of Russia’s economic
partners have appeared or expanded. Thus,
at INNOPROM-2023 there will be stands
and delegations from countries of strategic

importance for Russian business — Kazakhstan,
Uzbekistan, Tajikistan, Kyrgyzstan, UAE, Iran
and others.

This year’s partner country of INNOPROM
is the Republic of Belarus. On an exhibition
area of 3,000 square meters. m will be
presented 130 Belarusian companies with
more than 430 exhibits. INNOPROM
participants will be able to learn about
innovative developments and scientific
and technological achievements of the
country in power engineering, mechanical
engineering, machine tools, metal processing,
chemical, petrochemical and light industry.
The Belarusian-Russian industrial business
forum will become an important event of the
business program, which will be supplemented
by a festival-fair of Belarusian products and
a rich cultural program.

The VII Russian-Chinese EXPO will be held
in parallel with the main Russian industrial
exhibition. The entire fourth pavilion
will be devoted to this large-scale event.
Representatives of more than 400 Chinese
companies will come to Ekaterinburg in July
to meet with Russian partners. The exhibition
will be accompanied by an extensive business
program. The Third Russian-Chinese Forum
on Interregional Cooperation will include
a plenary session, a signing ceremony,
and a series of round tables on bilateral
cooperation. The panel discussion “Russia-
China Trade and Investment Cooperation
in a New Era” will discuss the current state
and prospects of Russia-China trade and
investment cooperation and a number of
other issues.

The business program of INNOPROM
will include a conference on new industrial
technologies, which will be attended by
representatives of the IT sector and heads
of digitalization departments of the largest
industrial enterprises in the country. The main
topics of discussion will be the most relevant
for Russian industrialists today — successful
and most promising strategies of digitalization
and new directions of import substitution in
the field of software.

“INNOPROM in Ekaterinburg will be held
for the 13th time and will once again become
an intellectual platform where business and
government leaders will offer their solutions
aimed at developing industrial technologies
and overcoming new risks and threats. All
these years INNOPROM remains the most
important international platform where
Russian manufacturers meet their foreign
partners. The number of national exhibitions
and international delegations has doubled,
and the Russian-Chinese EXPO is returning
to Ekaterinburg. We were and will be a global
platform, recognized all over the world,”
said Anton Atrashkin, Program Director of
INNOPROM.



JINLO C OBJ10XKHN

«JTNTTELLKASA
OBJIACTDb -
PETOH, B
KOTOPOM
XOYHETCA XKNTD
N PABOTATDb»

- B npownom 200y Jluneykas obnacme
eowisia 8 mon-10 pe2uoHo8 no uHeecMnpu-
enekamenvHocmu. Kak yoaémcsa paseueame
3KOHOMUKY pe2uoHa 8 yc/108UsX CAaHKyuu?

— [of 6b11 HEMPOCTbIM, HO Mbl CIpaBAemMcA
C Bbi3oBamu. Jluneukana o61actb CTaHOBUT-
CA PerMoHoM, B KOTOPOM XOYeTCA XUTb 1
paboTaTb. [MaBHble 3aaum, KOTOPblE CTaBUT
npe3sngeHT Poccum, — pocT MPOMbILLIEHHO-
CTW, UMMNOPTO3aMeLLeHNE, HaNaXKnBaHme Co-
TPYAHMYECTBA C APY>KeCTBEHHbIMW CTPaHaMu,
NoAroToBKa MHXeHepPHbIX KagpoB. / no Bcem
3TVIM HamnpaBfIEHMAM Mbl YKe paboTaem.

Kak Bbl 3HaeTe, 6bina npuHATa CTpaterns
coumanbHO-3KOHOMUYECKOro pa3BuTuA Jln-
newkor obnactu ao 2030 roaa. U Haluy HoByto
CTpaTernto COCTaBAIT LWEeCTb YHUKabHbIX
¢dnarmaHcKMx NPOeKTOB, KOTOPbIE B KOMMJIEK-
Ce [oJKHbI 06ecrneunTb MPOPbLIBHOE Pa3BUTHE
Mo K/II0YEBbIM HaMPaBNEHUAM: YeIOBEK — SKO-
HOMMKa — NPOCTPaHCTBO. KOPOTKO pacckaxy
0 KaXK[I0M 13 HUX.

lNepBoe — co3gaHme ycnosuin ana ysennye-
HUA NPOAOMKUTENBHOCTI XM3HW. Halwa rnaBHas
Lenb 34ecb — CpeaHAA NPOAOIIKUTENIbHOCTb
Xn3Hu 6onee 77 net k 2030 roay. B obnactn
MOABJIATCA HOBblE 06EKTHI 3PaBOOXPaHe-
HWA, B TOM YACSIE B CEIbCKON MECTHOCTY, pe-
KOHCTPYMPYIOTCA 1 OCHALLAIOTCA COBPEMEHHbBIM
obopynoBaHvem gencTayiolme 60nbHNLbI 1
NOMMKNHMKN. B npoLunom rogy caaHbl YeTbipe
®AIM 1 ga OOBI, B 3TOM rofly niaHUpyem BBe-
ctm B cTpoin 11 ®AIM 1 gea OOBI.

[na obecneyeHns [OCTONHOrNO YPOBHA
XKW3HUN HEOBXOANMO NPUHMMaTb Mepbl MO
POCTY AOXOA0B HALMX rpaXKaaH. 3a rog mbl
peKkopAHO CHM3WAN ypoBeHb 6egHocTh. CTa-
v ogHUMK 13 nyywmx B LIOO (4-e mecTo) n
Poccun (10-e mecTo). be3ycnoBHbIN akLeHT —
Ha poOCTe peanbHbIX JOXOAOB HaceneHus,
KoTopbIn K 2030 rogy AonXeH NpeBbICUTb
ypoBeHb 2020 rofa Ha 34%.

Mbi - nngepsbi B LIOO no konmuyecTsy couu-
aNbHbIX KOHTpaKToB. C 2022 roaa BBEM CBOWN
pernoHasbHbIA COLKOHTPAKT — 250 ThiC. py6-
nen. OH AnA MHOroAeTHbIX CEMEN, KOTopble
yxe nonyuunu denepanbHbll COLIKOHTPAKT

ly6epnartop Jluneuxoit
Uropb ApTamoHoB
Halemy N3AaHu

1 pa3BuMBaloT CBOE Aerio B chepe cenbckoro
XO3ANCTBa.

Co3panu nepsblin B PO npoekT «AlPE-
[ATOP», KOTOpbIN MOMOraeT NUNeLKnm
bepmepam BoNTM CO cBOEN NpoayKumen B
depepanbHble Toprosble ceTu: GpacoBKa, Jo-
CTaBKa, AOKYMeHTbI. [1poeKT cTapToBas B KOHLE
2022 ropa, 1 yxe BugHa ero 3¢pheKTMBHOCTb:
BOBJIEYEHO 24 MeCTHbIX NPOoM3BOANTENSA, B
cpefHeM 06bEM NOCTaBOK GpPYKTOB 1 OBOLLEN
B Hegento coctaBma 118 TOHH.

Bo-BTOpbIX, B CTpaTerum caenaH ocobbii
aKLEeHT Ha BbIABIEHN 1 Pa3BUTUV TaNlaHTOB.
Mbl nogaepxrBaem MONOAEXD B X HaUMHa-
HMAX, CNOCOOCTBYeM 3anycKy 1 peanusaymm
WHHOBALMOHHbIX NpoekToB. Ceyac peanu-
3yem MacCLTabHbIN MPOEKT MO BO3POXKAEHMIO
nerenpapHoro nareps «pometein». CoBme-
L|eHne AeTCKOro OTAbIXa C CAaHaTOPHO-0340-
POBUTENIbHBIMY aKTUBHOCTAMYN — aHaNIoros
B LI®O HeT. AKUEHT NnaHupyeTca caenatb
Ha IT-cneunanmnsaymn. Yepes gea-Tpu roga
«[pomeTeit» CTaHET CamMbIM KPYMHbIM AETCKMM
narepem B LIOO un B cmeHy 6yaeT NpuH/MaTh
6onblue TbicAun aeTeit. B Jlnnewuke oTKpbin
LLKOJTY KpeaTUBHbIX MHAYCTPUN.

B-TpeTbux, KOHEYHO, MPOMbILLIEHHO-TeX-
Honorunyeckoe passuTtune pervoHa. O6nactb
[OMMKHA NepenTy OT MPOMbILLIEHHO-arpapHoON
cneumanm3aumm K BbICOKOTEXHONOMMYHOMY
NPOW3BOACTBY C MHHOBALMOHHbBIM CE/IbCKAM
X03ANCTBOM. Halum nprnoputeTbl — 3TO BbICO-
Kan Koonepawumna BHYTPU PermoHa, HaleneH-
HaA Ha UMMNopTOo3ameLLeHNe 1 BKNag B TEXHO-
norunyeckuin cysepenuntet Poccuu. MNMnaHmpyem
€O3AaTb NPOMbILLIEHHO-TEXHOIOMNYECKNIA
Knactep 13 1,5 Tbic. npegnpuATniA, BKOYana
Masibil GM3HeC, a TakKe COCPefoTOUNTLCA Ha
rny6okoi nepepaboTke arpapHoO NPoayK-
uuwn. B aToln chepe yxe ecTb Uem ropanTbCA.
Mbl OTKpbIM KpynHenwmnin B Poccnn macno-
3aBof. Y Hac yxe chopmmpoBanca arponpo-
MbILUSIEHHbIN KNacTep NO BbIPaLMBaAHNIO U
nepepaboTke MacnMyUHbIX KynbTyp. B npo-
LUSIOM rofly B permoHe cobpaHbl peKopAaHble
4 MJTH TOHH 3epHOoBbIX 1 800 TbIC. TOHH Mac-
JINYHBIX KyNbTYyp.

MepBbiMmn B Poccnm oTKpbIAn 3aBod nNo
NPOU3BOACTBY 3/1IEKTPOMOGUIIEN, KOTOPbIN
3apaboTan oceHblo 2022 ropa. Mpegnpusatme
BaXXHOE He TONbKO ANA HaLlero pernoHa, Ho 1
[nA BCen cTpaHbl. [poeKT 4onrocpoyHbIn. VH-
BECTUL MU B NPOM3BOACTBO — 6onee 13 mnpa
py6neii. 3gecb byaeTt TPYAOYCTPOEHO OKONO
ABYX TbicAY yenosek. Celiyac o6cyxaerca
BOMPOC NOCTaHOBKM Ha KOHBEep HOBbIX MO-
Aenen, B TOM uncne MukpoasTobyca. Kpome
TOro, AN1A NPOM3BOACTBA NEKTPOKAPOB AOMK-
HO 6bITb NOKanM3oBaHo A0 90% KOMMNEKTY0-
wux. da, ans atoro faérca 60bLION CPOK, HO
KomnaHnn «MOTOPUHBECT», KOTOpPasA NPOn3-
BOJMT 3N1EKTPOMOOUNU, HAJ0 yXKe ceryac Ha-
XOAWTb MAPTHEPOB U CTaBUTbL PaboTy C HUMK
Ha noTok. U ceropHs 6onblue 20 npegnpuaATmi
Jlunevwkoit 0bnacTu y»xe rotToBo nepecTponTb
CBOIO PaboTy, UTo6bI BbiNyCcKaTb Heobxoan-
Mble KOMMNNeKTYoLWe A4S SNeKTpoMobunen.

YeTBEPTbIN NYHKT CTpaTernn — passutne
pernoHa Kak efMHoOro KomgopTHOro npo-
CTPaHCTBA ANA XN3HW 1 paboTbl. MpuropurTe-
TaMu CTaHYT CO3faHmne KOTTeXHbIX MOCEn-
KOB NOf KoY, pa3BuUTUE apEeHJHOrO XUbA
1 peHOoBaLMA CYLeCTBYIOLWMX TEPPUTOPUNA.
BHuMaHMem 6yneT 0XBaueH «Kaxplil yronok»:
Jinneuyko-Eneukana arnomepauna gonxHa
CTaTb ApalriBepPOM BbICOKOTEXHOSIOMMYHOIO
NPOMBbILLAIEHHOrO MPON3BOACTBA U KOHLIEH-
Tpaumen TPyAOBbIX PeCypCOoB.

MATbIA NYHKT CTpaTerny — co3gaHne TypucT-
CKO-peKpeaLMoHHOro Knactepa «Jlnneukasn
3emnAx. Ha Tepputopmn pernoHa peanunsyerca
MacLITabHbIN NPoeKT «YcafebHoe KonbLo»,
OH BKJIIOUUT B ce65 [EBATb YHNKANIbHbIX N0-
KaLWin Halwew npeKpacHom obnactu. Kaxzabin
13 MasnbIxX ropofoB ob6nagaeT yHUKanlbHOM
NCTOPUYECKON NOEHTUYHOCTbIO, Y Mbl Byaem
CTapaTbCA pa3BMBaTb M NOAYEPKMBATD €é.
JInneukas obnacTb fOMXKHA NONYYNTb HaU-
6onbluyto B YepHo3embe cybcuanio Ha co-
3[aHve MoAynbHbIX oTenein. [paBnTenbCTBO
Poccun B 2023 rogy nepeuncnunt pernoHy Ha
3TV uenu 5,7 MnH pyo6., B 2024-m — 220,5 MiH
py6. Celluac Ha pacCMOTPEHNMN HAXOANTCA TPU
3aABKW: Ha CTPOUTENbCTBO rOCTEBbLIX AOMOB B



npupogHoM napke «OneHnn» (KpacHUHCKMN
paloH), paclimpeHne HomepHoro poHaa 3a-
ropogHoro Kny6a «[JoHcko nec» (3afoHCKNN
palioH) 1 paclumpeHmne arpoTypmucTUUecKo-
ro komnnekca «Knsoe ceno» (JobpoBcKmi
parioH). Bce Tpn npoeKTa ABAATCA OYeHb
nepcneKkTUBHLIMUA Y UHBECTULNOHHO Mpu-
BReKaTeNnbHbIMU. TYpUCTbI NIOOAT 3TV MecTa,
a 3HauuT, HeobXxoAMMO UX pa3BMBaTb 1 Je-
natb ewé 6onee KOMPopTHbIMK. MacLuTabHan
PEKOHCTPYKUMA XKAET NMNELKNIN CAaHATOPUNA.
HoBble HBECTOPbI HamepeHbl BIOXMNTb B 06-
HOBMeHVe 34paBHNULbI 6onee 2 Mnpa pyonen.
Korga-To «J/lvneukKypopT» CNaBUICA Ha BCIO
CTpaHy, Mbl YBEPEHbI, YTO NMOCSIE PEKOHCTPYK-
LN OH CHOBa BEPHET 3TOT CTaTyC 1 CTaHeT
nyywmnm B YepHosembe.

M KoHeuyHo, ocoboe BHMMaHUe B CTpaTerum
yaeneHo ESG-TpaHcopmanmu. B yactHocTy,
LNs 3TOro co3aaém «apdeKTnBHO» paboTato-
wyto cuctemy «focynpasneHue 3.0», OCHOBaH-
HYI0 Ha NPUHLMME KIMEHTOLLEHTPUYHOCTU, 1
aKTMBHO paboTaeMm B HanpaBfiEHNN CHKEHWSA
BbI6GPOCOB 3arpA3HALLMX BELLEeCTB.

locyaapcTBO JOMKHO OPUEHTNPOBATLCA Ha
YyenoBekKa, a 6u3Hec 06A3aH HeCTH coLmanb-
HYI0 OTBETCTBEHHOCTb 1 ObITb SKOMOMMYHbBIM.
3710 ofHa 13 cocTaBnAowmx ESG-TpaHcdop-
MaLuu, KoTopasa NPOBOANTCA B PErVIOHe.

- Ecnu eepHymsca K meme npueseye-
HUA UHeecmuyuli 8 pe2uoH, Mo, 8 céA3U co
cn10XHOU 3KOHOMUYecKol cumyayuet, 803-
HUKaoom Jiu CJ1I0XKHOCMu ¢ npuejiedeHuem
uHeecmopoes?

- HecmoTps Ha To, uto 2022 rog 6bin Henpo-
CTbiM, Hanpumep, B 033 «Jluneyk» Npuwnm
CeMb MHBECTOPOB, KOTOPbIe BNIOXKaT 6onblue
50 mnpg py6nei B cBov Npor3BOACTBa. ITO
OT/INYHBIV NOKa3aTesNb, 0CO6eHHO AJ1A TaKoro
SKOHOMUYECKM CJTIOXKHOTO rofa: oH 6onblue
1 NO CYyMMe, 1 NO YNCNY KOMNAHUN, Yem B
npeabigywme rogbl. A cama 033 «Jlmneuk»
BblLLJIA HA MePBOE MeCTO B CTPaHe B penTuHre
VNHBECTULIMOHHOM NPUBEKaTeNbHOCTK.

Kak 51 y»>ke rosopun, 6yget cosaaH npombiLu-
NEeHHO-TEXHOJIOTMYECKUN KacTep, KOTOPbIN
o6beanHUT 6onee 1,5 Tbic. NpeanNpUATHIA.

lMpuopuTeTHble HanpaBAeHNA: INeKTPO-
TPaHCMOPT, MallHbl 1 060pYyAOBaHNE, XU-
Muyeckasn 1 papmaLieBTUYeCcKasn NpoMbiLL-
NEeHHOCTb, POH6OTOTEXHMKA U CTAHKOCTPOEHNE,
LMdpoBble ABOVHMKN NPOV3BOLCTBEHHbIX
NpoLeccoB.

Mbl 0Xngaem B NPOMbILLAEHHOCTU POCT
06bEMA NHBECTULUI B OCHOBHOW KanuTan
10 350-433 mnppa py6. [ina sToro cTpaterviem
npefycMoTpeHbl CTPOUTENIbCTBO UHAYCTPU-
aNnbHbIX MNAPKOB 1 pa3BuTune naowagkm Jin-
neLKoro TPakTopHoro 3aBofa. benopycckum
«AMKOZOP» U POCCUNCKNIN «TpaHCMaLIXo-
OVHI» HamepeHb! BAOXKUTb B Hero 40 mnpg,
py6. Moutn 15 net Tepputopus JIT3 He nc-
NnoJib30Basacb, YacTb LEXOB 1 3JaHNI NpaK-
TUYeCKN NOSTHOCTbIO pa3pyLueHa. CerogHA Mbl
ncnpasnaem 3Ty cutyaumio. lNepsebiv 3Tanom
6yneT co3[aHo NPOV3BOACTBO KOMMIEKTYO-
WMX ANA CENbXO3TEXHUKN. M nepBble AeHbru,
200 mAH py6., B yCTaBHbIN KanuTtan A1neLKoro
topavua «<AMKogop» 1 «TpaHCMaLLUXONANH»
y»Ke BHecC/u.

B cenbckom X03AMCTBE — POCT YPOXKaNHOCT
C pa3BUTMEM CeneKumm 1 rnybokoi nepepa-
60TKM NpoayKumK. MnaHnpyeTca pacwmpuTtb
MOLLHOCTW MO NPOU3BOACTBY NpogyKuumn AMNK
1 MPOAYKLMM CMEXHBIX OTpacieil, a Takxe Oy-
[eM pa3BrBaTb TPAHCMOPTHO-TIOrUCTUYECKYIO

VIHd)paCprKTypy.

- Kakue mepbl nod0depKu 6usHeca ce2o-
OHA peaniu3oeaHsl 8 o6nacmu?

— B pervioHe cyLecTBytoT pasnnyHble Mepbl
nopfepXKkn 6rsHeca, KOTopble OKa3bliBaloT-
CA U TEéM, KTO TOJIbKO HauMHaeT CBOE fesio, 1
y>e paboTaloLnm KpynHbIM NpeAnpuUATUAM.
[InA HOBMYKOB €CTb rpaHT «JIErkum cTapT»,
[N NoslyYeHna KOTOPOro paccMaTpuBaloTca
HanpaBneHve AeATeNbHOCTM, OMbIT yYaCTHUKa
B 3asBNeHHON chepe, npodunbHoe obpazo-
BaHVe 1 MPOXOXKAeHMe 0byyeHna ocCHoBam
npeanpUHNMaTENbCKOW [eATENIbHOCTU.

EcTb rpaHT «Typusm». B HEM, nomrmo npo-
yero, y»ke paccmaTpuBatoTca GloaxXeTHan
3G PeKTMBHOCTb, pazMmep COOCTBEHHbIX MH-
BECTULNIA, NPOPaboTaHHOCTb MapPKETMHIOBOM
cTpaTeruu, B3avMOoCBA3b C PEervoHanbHbIMY

Ha IM30-2023
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TYPUCTCKUMU MapLLpyTaMu, yBENUYEHNE NPO-
OOMKNTENbHOCTY NPebbiBaHUA TYPUCTOB 1
CpefHero yeka, Hannyme NoTeHUnana pas-
BUTUA. [JaéTCA OLIeHKA 3MEHEHMA KayecTBa
XKM3HW rpa)aaH 3a CYET pocTa JOCTYNMHOCTY
N KayecTBa OKa3aHMA couunanbHbIX YCIyT,
dopMrpoBaHMA KOMPOPTHOM, IKOOTNYECKN
6narononyyHol cpeabl NPOXMBaHWA.

Tak»Ke cyLecTByeT MHBECTULMOHHbIN Ha-
JIOrOBbI BbIYET MO HaNIOry Ha NPM6bINL Opra-
Hy3aumn. TyT cBoM onpeaenéHHbIA nepeyeHb
OCHOBHbIX BULOB AEATENBHOCTUN B 06pabaTbl-
BaloLLEM NPOU3BOACTBE, MULLEBON MPOMbILL-
neHHocTw, [T-coepe n T. 4.

ELé oguH MHCTPYMEHT NoaAep»KKu npea-
npuatTnin — oHA Pa3BUTUA NPOMbILLIIEHHO-
cTu. Ho noneH oTMeTnTb, YTo ceryac Bbiae-
NAeMbIX CPefCTB ANA MOAYyYEeHNUA NbroTHbIX
KpeauToB HefocTaTouHo. MnaHupyem npo-
CUTb BosbLUe MOAAEPXKKN ANA MPOMbILLEH-
HbIX NPeanNPUATAA JIunewKon ob6nactu.

OpVH 13 NyTei pa3BUTUA NPOMbILLIEHHO-
CTW, B KOTOPOM Mbl 3aMHTEpPeCcoBaHbl, — od-
ceTHble KOHTPaKTbl. CyTb TaKMX JOrOBOPOB
B TOM, YTO MHBECTOPbI BKNAAblBalOT cpes-
CTBa B CTPOMUTENBbCTBO U MOAEPHU3ALNIO
MPOV3BOLCTB, @ 06/1aCTb rapaHTUPYeET 3aKynKy
npogyKummn. Hawm komnaHuy rotoBbl B3au-
MOAENCTBOBaTb C APYrMMY PerMoHamu no
COBMECTHbIM 3aKymnkaM ¥ BbIMOJIHATb Kpyn-
Hble 3aKas3bl.

3HaeTe, 0 YEM roBOPAT MHBECTOPbI Ha Nepe-
rosopax B nepByto ouepeab? Kagpbl. MNpocart
obecneynTb HeOOXOAMMbIMI CrieLMaNCTaMu.
[Ina 3T0ro Mbl MeHAEM KOHTPOJIbHbIE Lind-
pbl NIprémMa B TeEXHUKYMax. B opraHusaumax
cpepHero npodeccrmoHanbHOro obpasoBaHuA
yBennyeH Habop Ha BOCTpebOoBaHHbIe creLm-
anbHocTu. MepedopmaTnpoBanu Kagposble
cny»6bl B LeHTpbl 3aHATOCTU. OCHOBHasA 3a-
[laya — NMOAroTOBKa KafpoB Mo TakMM Hamnpas-
JIEHMAM, YTOObI NtoAY BbINY FAPAHTUPOBAHHO
TPYAOYCTPOEHDI.

Mbl c Bamu 6ecepyem cpa3y nocne
XXVI MNeTepbyprckoro mexayHapogHOro 3Ko-
Homunyeckoro dopyma, rae Jinewkas obnactb
npuHAna akTuBHoe yyactue. Ha dopyme noa-
nuncaHo 6onee 25 cornalleHnii Kak C HOBbIMU
WHBECTOpPaMM, TaK 1 C TeMW, KTO NnaHupyeT
paclwpeHune cBoero npounsesoacTea. He
6yaem 3abbiBaTb O COrnalleHnsax, Hanpas-
NeHHbIX Ha pa3BuTre UT 1 NCKYCCTBEHHOTO
WHTENNIEKTa, NOsABMIEHME 3apAAHbIX CTAaHL M
LNA 1EKTPOMOOUIIEN, HOBbIX HanpaBNEHWI
B 06pa3oBaHWM 1 cepBurca Ans xutenen Jn-
newkon obnactn. Bcé 6onblue MHBECTOPOB —
3TO POCCUNCKIME KOMMaHWK, KOTOpble CTanun
3aHMMaTb ocBoboAMBLIeeCA HUWN. Hanpu-
Mep, B 3ToM rogy Ha MVIS® 6binv nognvcaHbl
COrNaLIEHNA C MPOV3BOAUTENAMY KOPMOB A
HenpoAYKTUBHbIX XXMBOTHbIX, MPON3BOAM-
TesieM Nocyfbl 3 OManoBOro CTeKsa, MeTal-
noobpabaTbiBaloLLMN KOMAAHMAMM. TONbKO
033 «Jlnneuk», bnarogaps MM30-2023, no-
MOMHMMACh LECTbIO HOBbIMM Pe3unaeHTamu, 1
elLé oavH 3asiBUS1 O JOBOJSIbHO MacCLUTabHOM
pacLIMpeH MPON3BOACTBA.
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The governor of the Lipetsk region,
Igor Artamonov, in an interview
with our publication, told how the
economy of the region is developing
today, what investment projects are
being implemented here, how the
region helps business.

"LIPETSK REGION
IS AREGION
WHERE YOU
WANT TO LIVE
AND WORK"

- Last year the Lipetsk region ranked
among the top 10 regions in terms of
investment attractiveness. How do you
manage to develop the region’s economy in
the conditions of sanctions?

- It was not an easy year, but we are
coping with the challenges. The Lipetsk
region is becoming a region where one wants
to live and work. The main tasks set by the
President of Russia are industrial growth,
import substitution, cooperation with
friendly countries, and training of engineering
personnel. And we are already working in all
these areas.

As you know, the Strategy of Socio-
economic Development of the Lipetsk region
until 2030 has been adopted. And our new
strategy consists of6 unique flagship projects,
which together should provide breakthrough
development in key areas: Man - Economy —
Space. I will briefly tell you about each of
them.

The first is to create conditions for
increasing life expectancy. Our main goal
here is an average life expectancy of more than
77 years by 2030. New healthcare facilities
are appearing in the region, including in
rural areas, existing hospitals and polyclinics
are being reconstructed and equipped with
modern equipment. Last year, 4 medical and
obstetric centres and 2 departments of general
medical practice were commissioned, this year
we plan to put into operation 11 medical and
obstetric centres and 2 departments of general
medical practice.

To ensure a decent standard of living, it is
necessary to take measures to increase the
income of our citizens. During the year, we
have reduced the level of poverty to a record
level. We are among the best in the Central

Federal District (4th place) and Russia (10th
place). We are undoubtedly focused on the
growth of real incomes, which by 2030 should
be 34% higher than in 2020.

We are leaders in the Central Federal
District in terms of the number of social
contracts. Since 2022, we have introduced
our own regional social contract -
250 thousand rubles. It is for large families
who have already received a federal social
contract and are developing their business
in the field of agriculture.

We have created the first AGREGATOR
project in the Russian Federation, which helps
Lipetsk farmers to enter federal retail chains
with their products - packaging, delivery,
documents. The project was launched at the
end of 2022, and its effectiveness is already
visible: 24 local producers are involved, the
average volume of fruit and vegetable supplies
per week was 118 tons.

Secondly, the Strategy places special
emphasis on identifying and developing
talent. We support young people in their
endeavors, we contribute to the launch and
implementation of innovative projects. Now
we are implementing a large-scale project
to revive the legendary Prometheus camp.
The combination of children’s recreation
with health-improving activities — there
are no analogues in the Central Federal
District. The emphasis is planned to be on
IT-specialization. In two or three years,
Prometheus will become the largest children’s
camp in the Central Federal District and
will host more than a thousand children per
session. A school of creative industries has
been opened in Lipetsk.

Thirdly, of course, the industrial and
technological development of the region.

Ha omkpeimuu
«Momopureecm»

The region must move from industrial and
agricultural specialization to high-tech
production with innovative agriculture. Our
priorities are high cooperation within the
region, aimed at import substitution and
contribution to the technological sovereignty
of Russia. We plan to create an industrial
and technological cluster of 1.5 thousand
enterprises, including small businesses, as well
as focus on deep processing of agricultural
products. We already have a lot to be proud
of in this area. We have opened the largest oil
production plant in Russia. We have already
formed an agro-industrial cluster for growing
and processing oilseeds. Last year the region
harvested a record 4 million tons of grain and
800 thousand tons of oilseeds.

We were the first in Russia to open a plant
for the production of electric cars, which
will start operating in the autumn of 2022.
The enterprise is important not only for our
region, but for the whole country. The project
is long term. Investments in production are
more than 13 billion rubles. About 2,000
people will be employed there. Now the
issue of putting new models on the conveyor,
including a minibus, is being discussed. In
addition, up to 90% of components must
be localized for the production of electric
cars. Yes, a long time is given for this, but
Motorinvest, which produces electric cars,
needs to find partners already now and
streamline its work with them. And today
more than 20 enterprises in the Lipetsk region
are ready to restructure their work to produce
the necessary components for electric cars.

The fourth point of the Strategy is
development of the region as a single
comfortable space for living and working.
Priorities will include the creation of turnkey




cottage settlements, the development of rental
housing and the renovation of existing areas.
Attention will be paid to “every corner”: the
Lipetsk-Yelets agglomeration should become
a driver of high-tech industrial production and
a concentration of human resources.

The fifth point of the Strategy is the creation
of the tourist and recreational cluster Lipetsk
Land. A large-scale project Manor Ring is
being implemented in the region, which will
include 9 unique locations of our beautiful
region. Each of the small towns has a unique
historical identity, and we will try to develop
and empbhasize it. The Lipetsk region should
receive the largest subsidy in the Chernozem
region for the creation of modular hotels.
The Russian government in 2023 will transfer
5.7 million rubles to the region for these
purposes, in 2024 — 220.5 million rubles. Three
applications are currently under consideration:
for the construction of guest houses in the
Oleniy Nature Park (Krasninsky district),
the expansion of the number of rooms of
the Donskoy Forest country Club (Zadonsky
district) and the expansion of the Zhivoe Selo
agrotouristic complex (Dobrovsky district).
All three projects are very promising and
attractive for investment. Tourists love these
places, which means it is necessary to develop
them and make them even more comfortable.
A large-scale reconstruction awaits the Lipetsk
sanatorium. New investors are going to invest
more than 2 billion rubles in upgrading health
centers. Once Lipetskkurort was famous all
over the country, we are sure that after the
reconstruction it will regain this status and
become the best in the Chernozem region.

And, of course, special attention in the
Strategy is paid to ESG-transformation. In
particular, for this purpose we create effectively
working system Public Administration 3.0,
based on the principle of customer centricity,
and actively work towards the reduction of
pollutant emissions.

The state must be people-oriented, and
business must be socially responsible
and environmentally friendly. This is
one of the components of the ESG-
transformation that is taking place in
the region.

- If we return to the topic of
attracting investments to the region,
then due to the difficult economic
situation, are there any difficulties
in attracting investors?

- Despite the fact that 2022 was
a difficult year, for example, seven
investors came to SEZ Lipetsk and
will invest more than 50 billion rubles
in their production facilities. It is an
excellent indicator, especially for such
an economically difficult year - it is
more both in terms of the amount
and the number of companies than in
previous years. And the Lipetsk SEZ
itself came first in the country in the
rating of investment attractiveness.

As I have already said, an industrial and
technological cluster will be created that will
unite more than 1.5 thousand enterprises.
Priority areas: electric transport, machinery
and equipment, chemical and pharmaceutical
industry, robotics and machine tools, digital
twins of production processes.

We expect an increase in the volume of
investments in fixed assets in the industry -
up to 350-433 billion rubles. For this purpose,
the strategy provides for the construction
of industrial parks and the development of
the Lipetsk Tractor Plant site. Belarusian
Amkodor and Russian Transmashholding
intend to invest 40 billion rubles in it. For
almost 15 years, the territory of the Lipetsk
Tractor Plant has not been used, some of
the workshops and buildings are almost
completely destroyed. Today we are correcting
this situation. The first stage will be the
production of components for agricultural
machinery. And the first part of money,
200 million rubles, has already been contributed
to the authorized capital of the Lipetsk legal
entity Amkodor and Transmashholding.

In agriculture - the growth of productivity
with the development of selection and deep
processing of products. It is planned to
expand the capacities for the production of
agricultural products and products of related
industries, and we will also develop the
transport and logistics infrastructure.

- What business support measures have
been implemented in the region nowadays?

— There are various business support
measures in the region, which are provided
both to those who are just starting their
own business, and to already operating large
enterprises. For beginners, there is an Easy
Start grant, for which the areas of activity,
the participant’s experience in the declared
field, specialized education and training in
the basics of entrepreneurial activity are
considered.

033 «Jluneyk»

JINLO C OBZTOXKH

There is a Tourism grant. It considers,
among other things, budget efficiency, size
of own investments, marketing strategy,
correlation with regional tourist routes,
increase of the duration of stay of tourists
and the average ticket, and presence of
development potential. The assessment of
changes in the quality of life of citizens by
increasing the availability and quality of
social services, the formation of a comfortable,
environmentally friendly living environment
is given.

There is also an investment tax deduction
for corporate income tax. There is a specific
list of major activities in manufacturing, food
industry, IT-sector, etc.

Another tool to support companies is the
Industrial Development Fund. But I must note
that right now the funds allocated to obtain
soft loans are not enough. We plan to ask for
more support for the industrial enterprises of
the Lipetsk region.

One of the ways of industrial development
that we are interested in is offset contracts.
The essence of such contracts is that investors
invest in the construction or modernization
of production facilities, and the region
guarantees the purchase of products. Our
companies are ready to cooperate with other
regions on joint purchases and fulfill large
orders.

Do you know what investors talk about
first of all during the negotiations? Human
resources. They ask us to provide the necessary
specialists. To this end, we are changing the
control figures for admission to technical
schools, Secondary vocational education
institutions have increased enrollment in
in-demand specialties. We have reformatted
human resources services into employment
centers. The main task is to train personnel
in such a way that people are guaranteed to
be employed.

We are talking to you right after the
XXVI St. Petersburg International Economic
Forum, where the Lipetsk region
took an active part. More than 25
agreements were signed at the forum,
both with new investors and with those
who plan to expand their production.
Let’s not forget about the agreements
aimed at the development of IT and
artificial intelligence, the emergence of
charging stations for electric vehicles,
new directions in education and service
for residents of the Lipetsk region.
More and more investors are Russian
companies that have begun to occupy
vacant niches. For example, this year
at the SPIEF agreements were signed
with producers of feed for unproductive
animals, a manufacturer of opal glass
tableware, metalworking companies.
Only the Lipetsk SEZ, thanks to
SPIEF-2023, was reinforced by 6 new
residents and another one announced
a fairly large-scale expansion of
production.
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EneHa CYLLKOBA,

ANPeKTOp AreHTCTBa MHBECTULMOHHOIO
paseuTna IMMNELLKOW OBNACTU

RUSSIAN BUSINESS GUIDE {uionb 2023}

«Kaxgomy rnpou3BoanTesiio B pal3BUTN
CBOEro fgesia BaxxkHbl ctabusibHble YC/10BUA,
SCHbIE MepCrieKTUBbI U MPogpeccuoHasibHbIe
napTHéEPbI. B AreHTCcTBEe MHBECTULMOHHOO
pasButus JlvneLxkov obiactv Mbl caesiaem Ball
ryTb K YCMELLHOW peasim3almn rpoexkTa rnpocTbiM,
ObICTPbLIM U 3(DDEKTUBHBIM. B Haluer komaHae
YBEPEHbI: MoAJIMHHOE MNapTHEPCTBO BaXHeEE
copmasibHocTen, a Jlvnelkas obiacts — Jly4Llee
MEeCTO /14 BaLlero busHeca».




JIYHILLUAS

Ocobas IkoHOMMYecKan 30Ha
MpOMBIWNEHHOCTb **

*CornacHo VI HaynoHanbHOMY penTUHTY MHBECTULNOHHOW NpueneKkatesibHocTn 033 Poccnn 2022 ropa.
**033 «Jluneuk» — ocobadq sKOHOMUYeCKas 30Ha MPOMBbILLIEHHO-MPOU3BOACTBEHHOIO TUMa «JluneukK».
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:

A3 «YPAJI»n:

A, W e

HOBbIE PEKOPAbl U
MHHOBALMNWOHHDIE PELLLEHUA

A BTOMOOUNbHDIN 3aBog «YPAl» B 2022 rogy, HeCMOTPA Ha HENPOCTYIO BHELUHEIKOHOMUYECKYI0 CUTYaLIo, YCTaHOBUA
Npon3BOACTBEHHDbIIi peKopa, Bbinyctus 9900 aBToMobuneit. Ul Ha 3Tom ocTaHaBNMBaTbCA He cobupaeTca. (TPoATCA HoBble Liexa,
pa3pabaTbIBaloTCA 1 BbINYCKAKTCA <NPOPbIBHbIE» MOJENM JOPOMKHOI 1 CTPOUTENBHOI TEXHUKM, pacTyT 06bEMbI 3aKa3oB. Lienb —
pe3ynbTat nyyiue npowwsiorogHero. 0 Tom, Kak 3Toro 06MTbCA, Kakue HOBbIE peLeHns ceroHaA npepsiaraeT CBOMM KIMeHTaM 3aBoj,
Mbl NoroBopunu ¢ reHepanbHbim gupektopom AQ «A3 «<YPATT» MAB/IOM AKOBNEBbIM.

- Naeen Anekcanoposuy, 8 smom 200y
8bl NJlaHuUpyeme ewé 6osibwe ygenu4umeo
06vémbl. Ymo npudasio makoii umnynec
paseumuio npouzgodcmea?

— ba3a gna Hawwero yBepeHHOro pocra —
NOBbILWEHHbIN CNPOC Ha TEXHUKY, MPOKn3-
BeféHHyI0 A3 «YPAJI». MNepen Hamn ctont
3ajaya — YaoB/eTBOpPUTb TpeboBaHMA Ha-
LUMX 3aKa34MKOB, KOTOPble, 0COBEeHHO nocse
TOro Kak 13 Poccum ywinm mHoruve 3anagHole
NPOoV3BOANTENN, NCMbITbIBAIOT OCTPYIO MO-
TpebHOCTb B COBPEMEHHOW, KOMbOPTHOM
1 BbICOKOMPOW3BOAUTENIbHOW JOPOXHON
TexXHuKe. A 3aKa3uMKoB Y HaC MHOrFO, TaK Kak
[MNanasoH NpuMeHeHns aBTomobunen «Ypan»
Wwrpoyanwmin. Hawm aBTomo6mnmn pabota-
10T Ha BbicoTe o 4500 M Hafi ypOBHEM MOpH,
npv Temnepatype oT MUHYC LWeCTUAeCcATU
[0 MAoC NATUAECATN FPpajlycoB, B YCNOBUAX
6e300P0XKbsA, MO CHEXHOW LieNIMHe, COCO6HbI
npeofoneBaTb BOAHbIE NPENATCTBUA, COBEP-
LaTb BepTUKaNbHble MOABEMbBI U M.

RUSSIAN BUSINESS GUIDE {uionb 2023}

Y Hac BecbMa ambyLMO3Has Liesb — paclum-
pWTb NPUCYTCTBUE Ha PbIHKe, fenad ynop
Ha 3pPeKTUBHOCTb, KayeCTBO 1 LUMPOKOe
npYIMeHeHne TeEXHUKN B CTPOUTENIbHON 1
OPOXHO-KOMMYHanbHOM oTpacnax. M mbl K
Hel yBepeHHO ABuxeMcs. B mae storo roga
Mbl YXe JOCTUIIN HAaMEeYEHHOro NokasaTens
no cbopke 72 aBTomobumnen B CyTKM, 4TO NO3-
BOJIAET BbINMOSHWUTb HAMEUEHHbIV Ha 3TOT rof
nnaH no Bbinycky 13,8 TbiC. MawnH. Mbl gaxe
roTOBbI K YBE/IMYEHWNIO TEMMOB BbIMyCKa O
74 MalUVIH B CYTKN.

MbI B 3TOM rogly noutu B YeTbipe pasa yse-
NMYMBaEM pacxobl Ha peannsaumnio NHBee-
CTULMOHHbIX NPOEKTOB, 0OHOBJIEHNE CTAaHOY-
HOro napKa, MOAepPHM3aLMio 1 paclunpeHne
NPOW3BOACTB, BHEAPEHME NHHOBALIMIOHHbIX
TeXHOMOrnin.

- Ecnu 206o0pumes 06 uHHosayusax, mo
ce200Hs 8 Poccuu akmueHo passueaemcs
uHpacmpykmypa ond s3nekmpomob6uned.

Kak ebl nonazaeme, HaACKO/16KO hepcnek-
MUuBHO ce200HA NPOU36800CMB0 3/1eKmpo-
Kapoe 6 cmpaHe?

— OTeyeCTBEHHbIN aBTONPOM BCE Bonblue
OpVEeHTMPYEeTCA Ha NPOU3BOACTBO NEKTPO-
Mobuneli, 6e3ycnoBHO, Mbl He OCTaéMCA B CTO-
pOHe OT 3TOro TpeHAa 1 yaensem 6onblioe
BHVMMaHMe Co3aHu1I0 NPON3BOACTBA aBTO-
Mobunei ¢ ABMraTeiAMU HOBOTO NOKONIEHUA.
ELé oceHblo NpoLwIoro roga Mbl npepcra-
BW/IM CBOW MEPBbIN FPY30BUK, OH OCHALLEH
HoBeWiLwen rmépunaHON CUNOBON YCTaHOBKOM,
cocToALLeN N3 reHepaTopa C ABuUratenem Ha
CXKVXXEHHOM rase, TAroBbIx 6aTapeli 1 sanek-
TpomoTopa. M 3To TonbKo nepsbit 0bpasely
13 NINHENKN aneKTporpy3oBrkoBs. Cinegytowas
Mopzesnb 6yaeT NOIHOCTbIO 3NeKTpuYeckas,
6e3 aBuUraTens BHyTpeHHero cropaHus. 3anac
xopa 6e3 nofzapagKku byaet cocTaBnATb JO
300 Km. TpeTbel Mogesbto CTaHET aBTOMOOWSTb
C BOAOPOAHbIMY TOM/IMBHBIMY 3IeMEHTaMU.
3TO NHHOBALMOHHOE peLleHne: 31eKTPOo-



MO6UIb NoA3apaXKaeTca He NPy NoMoLmn
3/1eKTPUYECTBA, a BbipabaTbiBaeT SHEPruio
3a CYET XUMMNYECKOW peaKkumm Bogopoaa v
Kucnopoga.

KOHKypeHTHble NpenmyLyecTBa Takmx as-
ToMo6UNeln oueBnaHbl. OrpoMHbIE MaLUVHbI
paboTatoT npakTnyeckn becwymHo, obnapatot
BbICOKOW MaHEBPEHHOCTbIO, HE 3arpA3HAIT
BO3AyX. Mbl HamepeHbl U Jasnblue COXPaHATb
3KOJIOrMYECKYI0 HaNPaBNEHHOCTb B MPOW3-
BOACTBE, pa3BuBaTb e€. OTMeYy, UTo 3Mek-
TPOMOOWSIN COCTABAAIOT INLLb YACTb JIMHENKN
BbICOKOTEXHOMOMMYHbIX MALLIVIH.

- Kakue ewé modenu 8xod0am &8 smy nu-
Heliky?

— Hanpumep, B 3ToM rogy mbl NiaHupyem
HauyaTb CEPUIHbBIN BbIMYCK 6eCNMNOTHbIX aB-
Tomobunen. ObpaseL, aBToMOOMNA NPOLLEN
MNCMNbITaHUA Ha OAHOM M3 NPeanpUATUN
MarHuToropckoro MeTanlypruyeckoro Kom-
6uHaTta (MMK), n cenuac mbl 06cyxaaem ¢
«MarHuTKoM» NOCTaBKy TaKMX MaLUMH Ha X
npoun3BoAcCTBo. M, 6e3ycnoBHO, NOTPebHOCTb
B «6eCnmnoTHUKax» B CTpaHe ecTb. Hanpumep,
B 30HaX XMIMMYECKOro UV PagnoaKTUBHO-
ro 3arpA3HeHna, Ha TEPPUTOPUAX C TEXHO-
reHHbIMy pakTopamu. C rOpAOCTbIO OTMeuY,
4yTO MawwmHa nponssopacTea A3 «YPAJT» BblI-
roOAHO BbIAENAETCA Cpen CyLeCTBYOLWNX
Ha pblHKe: 6ecnnoTHbI aBTOMOOWb 06-
napaeT TeXHNYECKUM 3peHmnemM 1 cnocobeH
CTPOWTb MapLLPYT B YC/IOBUAX 6€300p0XKbsA
He Mo AOPOXKHON pa3meTKe, a N0 KOOPAUHA-
TaMm, KOTopble «<BUANUT», MPU 3TOM rpy30BUK
cnocobeH consmepsATb YCNOBUA OPOTU CO
CBOVIMU BO3MOXHOCTAIMM, HO He TepseT CBA3N
C NynbTOM ynpasneHus. Ecnv Ha nyTn Takoro
aBTOMOOUNA BCTPETUTCA NPenATCTBME, KO-
TOpOe crCTeMa He CMOXKeT NpoaHanu3npo-
BaTb CAaMOCTOATENIbHO (Hanpumep, rMy6burHa
6popa), To aBTOMaTMYeCK/ MaLliHa OCTaHo-
BUTCA, Nepefact MHGopmauumio onepaTtopy 1
[BVIHETCA fanblue y»<e TOJIbKO MO ero curHa-
ny. OfviH onepaTop MOXeT KOHTPONIMPOBaTb
nepeABuKeHVe cpasy AecATKa Takmx aBTo-
Mobunei, uTo fenaeT ero KpaliHe nonesHbiM
ONA NCNONb30BaHMA B YCJIOBUAX, KOTOPble
HeAOCTYMHbI NOAAM.

ELié ogHa HoBauuA Npon3BoacTBa — «ApK-
TUYECKUIN aBTOOYC», KOTOPbI ObIT CNpoek-
TUpOBaH nof 3aka3z MuHuctepcTea obpaso-
BaHUA PO gna nepeBo3Ku yumtenen n rpynn
YUEHVKOB B CEBEPHbIX PervMoHax CTpaHbl.
PaboTa Hap NpoeKkTom Benlacb COBMECTHO C
IOYpl'Y u MI'TY nm. H. 3. baymaHa. Coscem
HepaBHO Ha |l Bcepoccuiickom popyme «OT
MMMOPTO3aMeLLeHNA K TEXHONOTMYEeCKOMY
CyBepeHUTeTy», NpolleALlwemM B noHe B Ye-
nAGMHCKe, Mbl NPeACTaBUAN OOGHOBNEHHYIO
MoJesnb apKTuyeckoro aBtobyca «Ypan-
427701-75». B Poccnm MHOro KomnaHum,
paboTatowmx B ycnosuax KpariHero Cesepa,
a Hawwa pa3paboTka ABNAETCA YHUKANbHOW.
OHa npefHa3HayeHa Ana TPaHCNOPTUPOBKM
bYHKUMOHaNbHbIX MOAynel — creumanbHbiX
06bEeKTOB, CMOCOBHbIX HeCTU Ha cebe cneu-

obopynoBaHve: HanprMep, 3To MeANLIMHCKME
KabuHeTbl, yuebHble Knaccbl, nabopatopun,
NYHKTbI NpOBefeHNA MeAOCMOTPOB 1 MOBUb-
Hble LleHTPbI BakUMHauun. MenkocepuinHoe
NPOV3BOACTBO TaKMX MALWMH Mbl 3anfiaHu-
poBanu HauaTb yxke B 2024 rogy. D70 TakKe
nepcrneKTMBHOE HanpaBfieHNE; Ha AaHHbIN
MOMEHT, B CBA3M C MacLITabHbIMV NPOeKTamu
paseuTtuA KpanHero CeBepa, noTpebHOCTbL
B Takux aBTobycax oueHnBaeTca B 300-500
efMHWL B rof. B nepcnekTrBe Mbl paclimpum
NNHENKY YHUOULMPOBAHHbIX TPAHCMOPTHbIX
CPeACTB B apKTUYECKOM UCMONHEHNN.
HoBauwii MHOro 1 B NPOV3BOACTBE «Knac-
CYYECKUX» MOAENE, KOTopble COBEpLLEH-
cTByt0TCA. Tak UTO NapanenbHo C pa3pa-
60TKOW HOoBeNLWMNX 06pa3L0B aBTOMObGUNEN
Mbl NPOAOSIXKAEM NPOABMMKEHNE Ha PbIHOK
nepcrnekTUBHbIX 6a30BbIX MOAeNe rpy3o-
BVIKOB [JOPOXKHOW ramMMbl Kak KanoTHOMN, Tak
1 6eCcKarnoTHOW KOMMOHOBKM. Tak, HelaBHO Mbl
BrepBble NPeACcTaBUIN MOAEPHU3UPOBAHHBbIN
MOJIHOMPUBOAHbI camocBan «Ypan-6370»
nosiHom maccow 34 ToHHbI. Ero otnnumtens-
HOW 0COBEHHOCTbIO ABNAOTCA ABYCKaTHaA
OLIMHOBKA U 06HOBEHHasA KabrHa co cnanb-
HbIM MecToM. Cpefy OGHOBNEHHON TEXHU-
KN — KOMOUHVPOBAHHaA JOPOXKHAA MallVHa
(KAM) Ha waccn «Ypan C34520». U ewé wenbin
pPAA HOBUHOK. OTAnumnTenbHaa ocobeHHOCTb
BCeX NpefCcTaBNeHHbIX Mofenei — MofepHu-
3upoBaHHas 6eckanoTHasA KabuHa, KoTopas
oTBeuaeT BceM TpeboBaHMAM 6e30nacHoOCTH
Kak Ana BoauTens, Tak 1 ANna naccaxmpa.
BeckanoTHble OPOXKHblE aBTOMOOWAN MO-
ryT NCMOMb30BaTbCA U B CTPOUTENLCTBE, U B
LOPOXHO-KOMMYHaJIbHOM XO3ANCTBE.

- Celiyac 8 paseumuu omeyecmeeHHO20
npou3zeodcmea desaemcs ynop Ha umnop-
mo3sameweHue. Kak A3 «<YPAJI» cnpasnsem-
cA c3moli 3adaveli?

— Mbl npon3BOACTBO MOMIHOMO LMKNa 1
AKTMBHO Hayanu 3aHMMaTbCA UMMNOPTO3a-
MeleHnem noutn 10 neT Hasag, Tak uTo K
CerofHAWHUM MacWTabHbIM CaHKLMAM OKa-
3a/ICb XOPOLLO NOAroToBsieHbl. Hanpumep,
KOrAa-To Ha CaMOM COBPEMEHHOM rpy30BUKe

BUN3HEC-CTPATEIMHA

«Ypan NEXT» 6bin0 Tpy anemeHTa 13 Hefipyxe-
CTBEHHbIX CTPaH: MHeBMaTn4yeckas nojsecka
CUAEHNA, PEMHUN 6€30MaCcHOCTY U CBETOTEX-
HWMKa, KOTopble Mbl nerko 3ameHunu. Cenyac
B FPY30BUKe NCMOMb3YeTCA NINLLIb HECKOJIbKO
KUTaNCKMX AeTanemn, BCE oCTanbHOe — oTeYe-
CTBEHHOrO MPON3BOACTBA.

Ha faHHbI MOMEHT cambliM MacLITabHbIM
NpPOeKTOM B MNporpaMmme MMnopTo3amele-
HWA ABNAETCA opraHM3aumna cCo6CTBEHHOro
Npov3BOACTBa BeAyLUX MOCToB 6apabaHoB
1 CTYyNWL, ANA TAXKENON TexHMKIN. Peann3osas
ero, Noy4YMm MOCTbI FPy30NOAbEMHOCTbIO
o7 10 A0 16 TOHH 1 OCK rPY30NOABEMHO-
CTblo OT 7,5 0 9 TOHH ANs aBToMobunen n
CTPOUTENBHO-AOPOXKHON TEXHNKW. Ha nepBom
3Tane npoekTa 6yaeT nsrotosneHo 11 moau-
drKaumMn MOCTOB NPUHLUMNANBHO Pa3HON
KOHCTpYyKUUW. Bnarogapa sTomy Mbl cMOXKeM
NOBbICUTb FPY30MOABEMHOCTb HaLLIEN TEXHUKN
80 50 ToHH. Ceyac MakcMmasbHasa Harpys-
Ka Ha MalUMHbl cOCTaBnAeT A0 44 TOHH. OTo
cyry6o poccuiickan paspabotka. Manbimu
NapTUAMY BblMyCKaTb OOHOBNEHHYIO IUHEN-
Ky MOCTOB M/laHMpyeM HayaTb y»Ke CO BTOpOM
nonosuHbl 2024 roaa, a NOIHOMAaCLUTabHbIN
3anycKk HameueH Ha 2025 roa. Mbl nnaHmpyem
He TONbKO 3aKpblTb COOCTBEHHbIE MOTPEOHO-
CTW, HO 1 NOCTaBAATb MOCTbI M OCK ANA APYTNX
NMPOMbILNEHHbIX NPeANPUATAN 1N 3aBOLOB
crneuTexHnKu.

- Takoli npou3zeoocmeeHHbIll pocm
66171 He803MOXeH 6e3 peHosayuu npous-
8oocmea...

— MblI ceftuac NpUCTyNAN K BbIMOJTHEHWIO
MacLTabHOM MHBECTULIMOHHON NPOrpaMmbl,
KoTopas oueHuBaetca B 20 mnpa py6., Kito-
YeBOW 0OBEKT — HOBbIN LIEX, FAe 3anyCTAT BTO-
POV 3aBOACKOW KOoHBeep. MoMnmMo cbopKm, Ha
HOBOM MpPOU3BOACTBE OyAeT OCyLeCcTBAATb-
cA cBapKa kabuH. Camo npoun3BoacTso byaet
MONHOCTbIO aBTOMATU3MPOBaHHbIM. [naHu-
pyeMblli CPOK OKOHYaHMA CTPOUTENbCTBA U
3anyck Hosoro uexa — 1 AHBapAa 2025 roga.
B HacTosLee BpemaA nNo 06bEMy NPom3BOACTBA
1 peanvsaumm npoayKuum 8 Poccum mbl B TpOi-
Ke NIMaepoB 1 B CBOVIX CMax YBEPEHDI.

YWeeAAN

ABTOMOEMNBHBIA 32804
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In

2022 the URAL Automobile Plant, despite the difficult external economic situation, set a production
record by producing 9,900 vehicles. And it’s not going to stop there. New workshops are being built,

“breakthrough” models of road and construction equipment are being developed and produced, and the
volume of orders is growing. The goal is a better result than last year. We talked about how to achieve this,
what new solutions the plant offers its customers today, with PAVEL YAKOVLEYV, General Director of the Ural

Automobile Plant.

URAL AUTOMOBILE PLANT -

NEW RECORDS
AND INNOVATIVE SOLUTIONS

- Pavel Alexandrovich, this year you plan
to increase the volume even more. What
gave such an impetus to the development
of production?

— The basis for our confident growth is
the increased demand for the equipment
manufactured by the Ural Automobile
Plant. We are facing the task of meeting
the requirements of our customers, who,
especially after many western manufacturers
left Russia, have an urgent need for modern,
comfortable and highly productive road
machinery. And we have a lot of customers,
because the range of application of Ural
trucks is very wide. Our trucks operate at
altitudes up to 4500 meters above sea level,

RUSSIAN BUSINESS GUIDE {uionb 2023}

at temperatures from minus sixty to plus
fifty degrees, in off-road conditions, on
snowy virgin lands, able to overcome water
obstacles, to make vertical ascents and so on.

We have a very ambitious goal - to
expand our presence in the market, focusing
on efficiency, quality and widespread use
of equipment in the construction and road
utilities industries. And we are confidently
moving towards it. In May this year, we have
already reached the target of assembling
72 cars per day, which allows us to fulfill
the plan for this year’s production of
13.8 thousand cars. We are even ready
to increase the rate of production up to
74 vehicles per day.

This year we have almost quadrupled
our expenditures on investment projects,
machine park renovation, modernization
and expansion of production facilities, and
implementation of innovative technologies.

- If we were to talk about innovations,
today the infrastructure for electric vehicles is
actively developing in Russia. In your opinion,
how promising is the production of electric cars
in the country today.

- The domestic auto industry is increasingly
focused on the production of electric vehicles,
of course, we do not stay away from this
trend and pay great attention to the creation
of production of cars with new generation



engines. Back in the autumn of last year, we
presented our first truck, it is equipped with
the latest hybrid power plant, consisting of
a generator with an liquefied gas engine,
traction batteries and an electric motor. And
this is only the first sample from the line of
electric trucks. The next model will be fully
electric, without an internal combustion engine.
The power reserve without recharging will be
up to 300 km. The third model will be a car
with hydrogen fuel cells. This is an innovative
solution - an electric car is not recharged
with electricity, but generates energy through
a chemical reaction of hydrogen and oxygen.
The competitive advantages of such cars are
obvious. Huge cars are almost silent, highly
maneuverable, and do not pollute the air.
We intend to keep the environmental focus
of our production and develop it further.
I would like to point out that electric cars
are only a part of the high-tech car lineup.

- What other models are included in this
lineup?

- For example, this year we plan to begin
mass production of unmanned vehicles.
A sample car has been tested at one of the
enterprises of the Magnitogorsk Iron and Steel
Works (MMK), and we are now discussing with
Magnitogorsk the supply of such cars for their
production. And, of course, there is a need for
drones in the country. For example, in areas
of chemical or radioactive pollution, in areas
with technogenic factors. I am proud to note
that a vehicle made by Ural Automobile Plant
stands out advantageously among the existing
vehicles on the market — the unmanned vehicle
has technical vision, and is able to build a route
in off-road conditions not by road markings,
but by coordinates that it “sees”, and the truck
is able to commensurate road conditions with
its capabilities, but does not lose touch with
the control panel. If such a truck encounters an

obstacle that the system cannot analyze by itself
(for example, the depth of a ford), the truck
will stop automatically, inform the operator
and move on only by his signal. One operator
can control the movement of dozens of such
vehicles at once, which makes it extremely
useful for use in conditions that are inaccessible
to humans,

Another innovation in production is the
Arctic Bus, which was designed by order
of the Russian Ministry of Education to
transport teachers and groups of students
in the northern regions of the country. The
project was developed jointly with SUSU
and N. E. Bauman Moscow State Technical
University. Most recently, at the IT All-
Russian Forum “From Import Substitution
to Technological Sovereignty”, which took
place in June in Chelyabinsk, we presented
an updated model of the Ural-427701-75
Arctic bus. There are many companies in
Russia operating in the conditions of the
Far North, and our development is unique.
It is designed to transport functional
modules - special objects capable of
carrying special equipment, such as
medical offices, classrooms, laboratories,
medical examination points and mobile
vaccination centers. We plan to start small-
scale production of such machines as early
as 2024. This is also a promising direction; at
the moment, due to large-scale development
projects in the Far North, the need for such
buses is estimated at 300-500 units a year.
In the future, we will expand the line of
standardized vehicles in the Arctic version.

There are many innovations in the
production of “classic” models, which are
being improved. So, in parallel with the
development of the latest models of cars,
we continue to promote promising basic
truck models of the road range, both bonnet
and bonnetless layout, to the market. So
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recently, for the first time, we presented
the upgraded Ural-6370 four-wheel drive
dump truck with a gross weight of 34 tons.
Its distinctive feature is a gable bushing
and an updated cabin with a sleeping place.
Among the updated equipment is a combined
road vehicle (KDM) on the Ural S34520
chassis. And a whole range of new products.
A distinctive feature of all the presented
models is the upgraded cab, which meets all
safety requirements for both the driver and
the passenger. Cabless road cars can be used
both in construction and in road utilities.

- Now in the development of domestic
production there is an emphasis on import
substitution. How is the Ural Automobile
Plant coping with this task?

- We are a full-cycle production facility
and began actively engaging in import
substitution almost 10 years ago, so we are
well prepared for today’s large-scale sanctions.
For example, once upon a time the most
modern Ural-NEXT truck had three elements
from unfriendly countries — pneumatic seat
suspension, seat belts, and lighting equipment,
which we easily replaced. Now only a few
Chinese parts are used in the truck, and
everything else is domestically produced.

At the moment the most ambitious project
in the import substitution program is the
organization of our own production of driving
axles, drums and hubs for heavy machinery.
If we implement it, we will get the axles with
carrying capacity from 10 to 16 tons and axles
with carrying capacity from 7,5 to 9 tons for
cars and road-building machinery. At the
first stage of the project, 11 modifications of
bridges of fundamentally different designs
will be manufactured. Thanks to this, we
will be able to increase the carrying capacity
of our equipment up to 50 tons. Now the
maximum load on the machines is up to
44 tons. This is a purely Russian development.
We plan to start producing the updated line of
bridges in small batches from the second half
of 2024, and the full-scale launch is scheduled
for 2025. We plan not only to meet our own
needs, but also to supply axles and axles
for other industrial enterprises and special
equipment plants.

- Such production growth was not
possible without the renovation of
production...

- Now we have started a large-scale
investment program, which is estimated at
20 billion rubles, and the key facility is the new
shop, where the second factory conveyor will
be launched. In addition to assembly, the new
facility will be used for welding of cabins. The
production itself will be fully automated. The
planned completion date of construction and
launching of the new shop is January 1, 2025.
We are currently in the top three in terms of
production and sales volume in Russia, and
we are confident in our abilities.
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3A TPAHULLY
C «LIAPCKOW
IPUBUAEMVED

Oco6eHHOCTU 3apy6eXXHOro NnaTeHToBaHUS

NATEHTbI ANA bONbLIKUX U MANBIX

Celtyac — Ha GpOHe VHTEHCVBHOTO MMMOP-
TO3aMeLLeHNs — HAbNIOAAETCSA 3HAUNTESNbHBIN
POCT n306peTaTeNbCKON aKTUBHOCTU BO BCEX
0651acTAX, U /v PaHbLUE Yalle BCEro MOXKHO
6b1710 HabnOAATb BbICOKUI UHTEPEC K MaTeH-
ToBaHuio B IT-chepe nnu B cdhepe 3awmTbl Me-
ANUMHCKNX pa3paboTok fna 60pbbbl € BUPY-
Camu, TO Ha JaHHbI MOMEHT pa3paboTkamu
3aHUMaloTCA BCE, U BCE XOTAT 0becneunTb
OXpaHy CBOUX 1306peTeHNiA, UTOObI yKpe-
MUTbCA Ha PbIHKE.

YacTo permctpauus naTeHTOB accouumpy-
€TCA C KpynHbiMu dupmamu. B geincTemtens-
HOCTW y KomnaHun «Llapckasa nprBmnerns»
HaKonneH 60bLION ONbIT PaboTbl Kak C Kpy-
HbIM, TaK ¥ C MasnbIM 613HECOM (NPU 3TOM Ceil-
yac faxe CIOXKHO OMNpPeAenTb, KaKow 13 cer-
MeHTOB cTan 6osee akTBHbIM). OfHaKo cTouT
OTMETHUTb, UTO LieNIN PErMCTPaL N O6bEKTOB
WHTENNEKTYaNbHOW COBCTBEHHOCTI Y KPYMHO-
ro v Manoro 6r3Heca BCE e pasHATCA.
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MHTepecbl KpynHOro 6usHeca — nosHas
3almTa CBOUX pas3paboTokK, bopmupoBaHue
MaTeHTHOro NopTdesns, No3ULNOHNPOBaHKE
Ha PbIHKE TEXHOMOMMIA, @ TaKXKe Co3faHue npa-
BUbHOTO MMMAKa. LA Manoro »e 6rsHeca
obecrneyeHvie NPaBoOBOW OXPaHbl CBOMX pas-
pPaboTOK ABNAETCA e4NHCTBEHHBIM CMOCO6OM
COXPaHUTb KOHKYPEHTHOE NPEenMyLLeCcTBO
CBOErO MPOJYKTa Ha PbIHKE, a TaKXKe MoMy4nTh
MpaBo Ha yyacTne B MosyyYeHUr rpaHToB 1
cybcranin oT rocyaapcTBa, MOCKOSbKY 3aya-
CTYI0 CTpaTerns passrTMA MasbiX KOMMaHWIA
Ha pPaHHKX 3Tanax CTPOMTCA HAa OAHOM MPO-
BYKTE, KOTOPbIV ABAAETCA OCHOBHbIM UCTOY-
HMKOM VX JOXOAa.

Ho 1 KpynHble, 1 Masible KoMnaHum 06begu-
HAET TO, YTO eC/IN KOMMAHVA 3aHTepPecoBa-
Ha B BbIBOZE€ CBOErO NPOAYyKTa 3a npegesbl
Poccuu, To BO3HMKaeT HEOGXOANMOCTb peru-
CTpaumu naTeHTa 3a pybexom. U yxe 3gecb
BO3HMKAET 60JIbLLOE KOMMYECTBO BOMPOCOB,
0 KOTOPbIX HY>HO NOAYMaTb eLé A0 nogaun

ATEHTOBAHUE — OANH U3
" HAUBONEE ENCTBEHHbIX
CMOCOBOB 3ALLUTDI MPAB HA
TEXHOJIOTUWU U NPOAYKTDI.
NOCKONbKY ENCTBUE MATEHTA
OFPAHWYEHO TEPPUTOPUAJIbHO,
T. E. NATEHT JENCTBYET HA
TEPPUTOPUU KOHKPETHOI'0
FTOCYAAPCTBA WIN PETUOHA, TO
BAXHbIM ACNEKTOM ABJIAETCA
3ALUUTA PELIEHUI HE TOJIbKO
B POCCAN, HO 1 3A PYBEXKOM.
0 TOHKOCTAX 3APYBEXHOI0
MATEHTOBAHWUA PACCKA3bIBAET
HATAJIbA BETYHOBA,
PYKOBOAWUTEJIb NPOEKTOB
000 «LLAPCKAA MPUBUNETUA».

uapCKaﬂ®
npuBuneruns

POCCUNCKNX 3aABOK: KaK OCYLLeCTBNAETCA
npouefypa perncTpaunn, B Kakme Cpoku
Heo6X0AVMO NofAaTb 3aABKY, CKOJbKO 3TO Oy-
[ET CTOUTb, BO3MOXHO S 3aperncTpupoBaTb
n3obpeTeHne Ha TEPPUTOPUY HECKONbKNX
rocynapcTB. HesHaHve Kakux-nmbo HoaHCoB
6aHaNbHO MOXET NPUBECTY K TOMY, UTO rofpl
3KCMEPTM3bl Y MUIIIMOHBI py6nen 6yayT no-
TpaueHbl BNYCTYIO, a 3aluTa TaK 1 He byaeT
obecneyeHa.

3ATPAHUYHDIE HOAHCbI

KomnaHua «llapckaa npusunerua»
KOMIMJIEKCHO NOAXOAUT K BOMPOCY perncrpa-
L 0OBEKTOB MHTENNEKTYanbHOM COOCTBEH-
HOCTW, NO3TOMY B CJlyYae Hanmumua nHtepeca K
3apy6eXXHbIM PbIHKaM 1 eLLé [0 NoAaun poc-
CUNCKIMX NaTeHTHbIX 3aABOK B 06A3aTeNbHOM
nopsAgkKe 3aHNMMaeTcA NpoBefeHNeM NaTeHT-
HbIX MCCNefoBaHWNIA M MOLTOTOBKON CTpaTerm
NpaBOBOW OXpaHbl NPOAYKTa Ha 3apyOexHbIX
pblHKax. Takol noaxof No3BosIAeT COCTaBUTb
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«[AOPOXKHYIO KapTy» NaTeHTOBaHUA C y4ETOM
PacXof0B 1 BPEMEHHbIX OrPaHUYeHNiA, KOTO-
pble 06bIYHO pa3HeceHbl Ha 3-5 feT.

MockonbKy NpaBoobnagaTenb, *enaoLwmn
3alUTUTb CBOE N306peTeHNe NaTEHTOM, JOJI-
>KEH [eCTBOBaTb B paMKax 3akoHozaTesb-
HbIX HOPM FrOCYAapPCTBa, FAe OH NPOXKNBAET, TO
nepBbIM 3Tanom ansa 3aasutenen us Poccum
ABNAETCA Nofava 3aaBKM B POCCUNCKOE Na-
TEHTHOE BeAOMCTBO, 1 TOJIbKO MOCJie 3TOro
CTaHOBUTCA BO3MOXKHbIM COBEPLUATD «LLArmn»
no 3apy6eXxHoli NpaBoOBOW oxpaHe.*

Kak A y>e ynomnHana, fencrame nateH-
TOB OrpPaHNYEHO TEPPUTOPUASIbHO, MOITO-
My, UTOGbl 3aperncTprpoBaTh n3obpeteHne
B KOHKPETHOI CTPaHe, HYXXHO 06paTuTbCA B
naTeHTHOe BeJOMCTBO Bbl6GpaHHOro rocyfap-
cTBa. BaXHbI MOMEHT: CPOK NMoAayun 3aABKU B
naTeHTHOe BeOMCTBO pYromn CTpaHbl orpa-
HWYEH, He06XOAMMO 06PATUTLCA B TEUEHME
12 mecAueB ¢ faTtbl nogaun 3asaBku B Poccuuy,
MHave 6yaeT HEBO3MOXKHO MOJTyUUTb OXPaHy
npoayKummn 3a pybexkom.

AnbTepHATBHbBIM peLIeHeM ABNAETCA MNo-
fayva mexgayHapogHon 3aasku PCT (Patent
Cooperation Treaty), KoTopas ABNAeTCA nep-
BbIM 3Tarnom 3apy6eKHOro naTeHToBaHuWA
(BkntoyvaeT 157 rocygapcTs) 1 no3sonaet
yBeNMUNTbL CPOK Nofaun 3asaBOK B 3apybex-
Hble NaTeHTHble BeAOMCTBa Ha 18-19 mecsues.
B pesynbrate npu nogave 3anasku PCT y 3aasu-
TenAa ectb 30-31 mecAy c aaTbl NoAayn 3asaBKu
B Poccum ana Bbibopa cTpaH naTeHTOBaHUSA
(BMecTO cTaHAApPTHBIX 12 MecsueB). Heob-
XOAMMO y4uTbIBaTb, YTO Mo nNpoueaype PCT
He OCYLLeCTBAAITCA perncTpauma 1 Bbigavda
eAMHOro naTeHTa.

M3 onbiTa paboTbl KomnaHun «Llapckas
npusunerna» Hanbonee BoCcTPebOBAHHDIN
BapuaHT — nogaya 3aasku B PCT, nockonbKy
OHa VMeeT pAf NpenmyLLecTB. YBenmyeHme
CpOKa Nofauv 3asaBOK B 3apybexHble CTpaHbl
No3BoJIAET NaTeHToObNafaTeNAM pacnpeae-
NNTb PacxoAbl HA NAaTEHTOBaHME, a TakXe
HaNTN NHBECTOPOB WM NNLIEH3MATOB B TeX
CTpaHax, rae 6yAeT oXpaHATbCA TEXHNYECKoe
peLueHne, NpoBEPUTb UHTEPEC K NPOAYKTY.

Mopatb 3aaBKy PCT HeobxoAMMO Tak»Ke B
TeueHue 12 MecsLeB C AaTbl NoJayn 3asBKM B
Poccuu. MNMocne nogaum 3aaBKN Npon3BoOAnT-
CA MeXXAYHaPOAHbIN NaTEHTHbIN MOUCK, pe-
3ynbTaThl KOTOPOro Ny6AMKyOTCA Ha caiite Mb
BOWUC (MexayHapogHoe 6topo BcemmpHoi
opraHu3auny NHTENNEeKTyaNnbHON cO6CTBEH-
HOCTN). [0 OKOHYaHUN MeXAYHapPOLHOro
37ana (30-31 mecau ¢ AaTbl Nofgauyn 3as8BKN
B Poccnn) nmbo He3agonro 4o Hero Heo6xo-
Anmo 6yaeT noaathb 3aABKM B MHTepecyoLye
CTpaHbl.

HecmoTpa Ha To, UTO He CyLLecTBYeT MOHATUA
«e[UHBIN NaTeHT», BO3MOXHOCTb 3aperncTpu-
|poBaTb N300peTEHE HA TEPPUTOPUN HECKOSb-
KX CTPaH BCE e ecTb. CyLuecTByeT HECKONbKO
pervoHanbHbIX NAaTEHTHbIX BELOMCTB, KOTOpble
NO3BONAIOT MNOMYYUTb OXPaHY MHTENIEKTYa lb-
HOW CO6CTBEHHOCTU B HECKOJIbKMX rocyaap-
CTBaX B paMKax OHOro naTeHTa.

Satpatel Ha
~ NEPEBOL
= ymaary nownes

Hemoynuk: WIPO (https://www.wipo.int/pct/ru/pct_contracting_states.html)

3atpate Ha
= QMAATY MECTHRIX nepesods
AreHTos YRy noWIH
- OMAATY MECTHBIX
MNoaasa sapydesoisix IraHTOR
Nepexos va
HAUMOHANLHYIO
Mesnywapannan bazy
(mecaupr) nyGnuKauma Z‘
0 12 16 18 22 28
PCT | 1 1 L 1 1
MNoaava Mopa4a sansm Or4ero  (we obnsamensno) (ne obazamensno)
HAUMOHANL HO myHay T Ha Mexaynaposnoe
Iane nNoMUCKe U npopeasHne npeasapuTenLHoe
- Ly Hay i JAKMIOHEHNE O
Mno g ncn'qm ol

Tak, K permoHanbHbIM NaTEHTHbIM BEOM-
cTBam oTHocATCA EBpa3umiickoe nateHTHoe
BegomcTBo (EATB), EBponelnickoe nateHTHOe
BefomMcTBO (EMB), AdpprkaHcKas opraHuzauma
nHTenneKTyanbHomn cobcteeHHocT (OAPI),
AdpuKaHcKasa pervoHasnbHasa opraHu3aumns
NHTenneKkTyanbHon co6ctBeHHocTH (ARIPO),
MateHTHOE BefomcTBO COBETa MO COTPYAHU-
YyecTBY apabckux rocypapcTts MNepcuackoro
3anuBa (GCC Patent Office).**

Mpw BbIGOpe CTpaHbl NaTEHTOBaHMA HYXKHO
TaKXe YUMTbIBaTb, UTO B Pa3HbIX NAaTEHTHbIX
BE[OMCTBaX eCTb CBOU OCOOEHHOCTMN PaccMOT-
peHnA naTeHTHbIX 3aABOK. Kpome Toro, ana
npeacTaBneHUA NHTEPECOB B MAaTEHTHbIX
BeOMCTBaXx BblOpaHHbIX CTPaH 3aABUTENAM
13 Poccum Heob6xoammo obpallatbes K 3apy-
6eXHbIM NaTeHTHbIM MOBEPEHHBIM. ITW GpaKTbl
cnefyeT yunTbIBaTb NPV NaHNPOBaHUM pac-
XOLO0B 1 BpEMEHW A/1A MOAFOTOBKY [OKYMEH-
TOB ANA nofjauu.

Hanprmep, B 60nblUMHCTBE CTPaH npoLe-
Jypa pacCMOTPEeHMA 3aABOK CTaHAapTHaA 1
BKJOUaeT B ceba onnaty ycnyr 3apy6exHbix
NnaTeHTHbIX MOBEPEHHbIX (areHToB), ynnaty
YCTAHOBJIEHHbIX MOLWNH Y MPeAoCTaBeHNe
nepeBofOB JOKYMEHTOB Ha HaLNOHasbHbIN
A3bIK.

B opyrux ctpaHax — Hanpumep, B CTpaHax
Apabckoro mupa — npoueaypa MoxKeT ObITb
3HAUUTENbHO CIOXHee. MOMUMO CTaHAAPTHbIX
TpeboBaHWUii, NOHafo0ATCA Nlerann3oBaHHble
1 HOTapuraNnbHO 3aBepPeHHbIE [OKYMEHTbI,
YTO 3HAUUTESIbHO YBENNYMBAET CTOVMOCTb 1
CPOKM NMOATOTOBKM JOKYMEHTOB 1A nofjauu
3aABKU.

Mocne nogaun 3aaBKK npouenypa eé
paccMoTpeHus MoXeT 3aHumaTb oT 1,5 go
5 net. Mpn 3TOM HYXHO ObITb FOTOBbIM K
OOMONTHUTENbHBIM PacxoAam, Takum Kak
nopaeprkaHue 3aaBKY B cune (exerogHas
NOLNMHA) UK Xe NOAFOoTOBKa OTBeTa Ha
3anpoc sKcnepra.

CTOMMOCTb permcTpaumm B Kaxkaon ctpaHe
pasnunuaeTcs, a TakXkKe MOXeT 3HaUUTeIbHO
OTNINYATLCA OT 3aABKU K 3aABKe, MOCKOJIbKY
pacxofbl 3aBUCAT OT MHOTMX GaKTOPOB: OT
CTOMMOCTU YCNYT BbIGPAHHOIO NAaTEHTHOro
noeepeHHoro, o6bE&Ma MaTepunanos 3aaBKHY,

[OMONHUTENbHBIX PAaCXO[0B, HEOOXOAUMBIX
ONA NoAroTOBKM OKYMEHTOB Ha nogauy, v
Jaxe A3blKa, Ha KOTOPbIN HYXXHO OcCylle-
CTBATb NepPeBOAbI.

[o 2022 roga cambiMy NONYAAPHbIMA
HanpasfeHWAMM AnA 3apybeKHoro na-
TeHTOBaHuA 6binn CLUA, KaHaga, EBpona
1 Kntan, ceryac Hawa KomnaHua Habno-
JaeT TeHAEeHLUMNI0 Ha CMeHY OPUEHTUPOB U
nofauvy 3asaBOK B cTpaHbl A3uu 1 apabckne
CTpaHbl.

HecmoTps Ha Bce ocobeHHOCTY 3apybeskHo-
ro naTeHTOBaHWA, fPAMOTHO pa3paboTaHHas
cTpaTerns naTeHTOBaHUSA U COCTaBfIeHHasA
«[AOPOXKHAA KapTa» MO3BOMAT OLEHUTb 3a-
TpaTbl, HEOOXOANMbIE ANA peann3aumm Npoek-
Ta, @ TaKXXe OLEHUTb PUCKK. 1A TOro 4tobbl
Ha HayanbHOM 3Tane yyecTb BCe 0CO6EHHO-
CTI, HEOBXOANMO 06PATUTLCA K Npodeccro-
Hanam 3a KoOHCynbTaLueil.

KomnaHus «Llapckaa npusunermax» pabo-
TaeT c 3apybexxHbIMY 3aABKaMU yxe 6onee
10 ner, 3a 3TOT NePUOL Mbl U3yYMSIN TOHKO-
CTV MaTEHTOBAHUA B Pa3fINYHbIX CTPaHax,
HapaboTanu obwrpHyto 6azy NapTHEPOB,
C KOTOPbIMM NPOAOJI)KAEM COBMECTHbIE
NpoeKTbl MO HacToslWwee BpemAa. Hawa
KOMMNaHuA obnagaeT KOMNeTeHUnAMu, Ko-
TOpble MNO3BOJIAT 3aKPbITb BCE BOMPOCHI
B cdhepe naTeHTOBaHWsA, TakMe Kak npose-
OeHne NaTeHTHbIX UccefoBaHun, aeno-
Npoun3BOACTBO, pa3paboTka cTpaTernn n
NoAroTOBKa «4OPOXHON KapTbi».

* Mo o6ycio8/IeHo mem, Mo no 3akoHodamenbCmay
Poccutickoli ®edepayuu neped nodayeli 3a96Ku Ha
peaucmpayuro 8 opyeue cmparsl HeoBXodumo, YmoBbl
u306pemeHue npouiIo NPOBepKy Ha Hanuyue caedeHuL,
codepxaujux 20¢yoapcmeeryto maiiny. Kak noxasigaem
npakmuka, Ha 3my npouyedypy yxooum om 2 00 6 mecAyes.

** Egpasutickuti namexm pacnpocmpaxsem coé delicmeue
Ha makue cmpatbl, kax Typkmerucma, Pecny6nuka
benapycy, Pecnybnuka Taoxukucma, Poccutickas Oedepayus,
Pecnybnuxa Kazaxcman, A3ep6adioxarckas Pecny6nuka,
Kbipabizckas Pecny6nuka, Pecny6nuka Apmenus.
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PATENTS FOR BIG
AND SMALL BUSINESSES

Today, on the background of intense import
substitution, we can observe a significant
growth of inventive activity in all spheres. If
one were to observe high interest in patenting
in the IT field or in the field of protection of
medical developments against viruses before,
now everyone is working on developing and
protecting their inventions to strengthen their
position in the market.

Patent registration is often associated with
large firms. In fact, the company Tsarskaya
Privilegiya has extensive experience working
with both large and small businesses (and now
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it is even difficult to determine which segment
has become more active). However, it is worth
noting that the goals of intellectual property
registration for large and small businesses are
still different.

The interests of big business are the
full protection of their developments, the
formation of a patent portfolio, positioning in
the technology market, as well as creating the
right image. For small businesses, providing
legal protection for their developments is the
only way to maintain the competitive advantage
of their product in the market, as well as to
get the right to participate in receiving grants
and subsidies from the state. Because often the
development strategy of small companies in the

ATENTING IS ONE OF THE

MOST EFFECTIVE WAYS
TO PROTECT THE RIGHTS
TO TECHNOLOGIES AND
PRODUCTS. SINCE A PATENT IS
TERRITORIALLY LIMITED, L.E. IT
IS VALID WITHIN THE TERRITORY
OF A SPECIFIC COUNTRY OR
REGION, IT IS IMPORTANT TO
PROTECT SOLUTIONS NOT ONLY
IN RUSSIA BUT ALSO ABROAD.
NATALIA BEGUNOVA, PROJECT
MANAGER AT TSARSKAYA
PRIVILEGIYA LLC, TELLS US
ABOUT THE INTRICACIES OF
FOREIGN PATENTING.

N

®
Llapckas
npuBMnerus

PATENT
ABROAD WITH
"TSARSKAYA
PRIVILEGIYA

Peculiarities
of foreign
patenting

early stages is based on one product, which is
the main source of their income.

But both large and small companies
are united by the fact that if a company is
interested in bringing its product outside of
Russia, then it becomes necessary to register
a patent abroad. And now a large number of
questions arise that need to be considered even
before filing Russian applications: how is the
registration procedure carried out, when is
it necessary to file an application, how much
will it cost, and is it possible to register an
invention in multiple states. Ignorance of any
nuances can simply lead to years of expertise
and millions of rubles being wasted without
providing protection.
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FOREIGN NUANCES

The company Tsarskaya Privilegiya has
a complex approach to the registration of
intellectual property, so if you are interested
in foreign markets and even before filing
Russian patent applications you are required
to conduct patent research and prepare
a strategy of legal protection of your product
on foreign markets. This approach makes it
possible to draw a roadmap for patenting,
taking into account the costs and time
constraints, which are usually spread out
over 3 to 5 years.

Since a copyright holder wishing to protect
his invention with a patent must act within
the framework of the legislative norms of
the state where he resides, the first stage for
applicants from Russia is to file an application
with the Russian patent office and only after
that it becomes possible to take “steps” for
foreign legal protection.*

As I have already mentioned, the effect of
patents is limited territorially, therefore, in
order to register an invention in a particular
country, you need to contact the patent office
of the selected state. An important point - the
deadline for filing an application with the
patent office of another country is limited,
you must apply within 12 months from
the date of filing the application in Russia,
otherwise it will be impossible to obtain
product protection abroad.

The alternative solution is filing of
international application PCT (Patent
Cooperation Treaty), which is the first stage
of foreign patenting (includes 157 countries)
and allows to increase the term of filing of
applications with foreign patent offices by
18-19 months. As a result, when filing the
PCT, the applicant has 30-31 months from
the date of application filing in Russia for
the selection of patenting countries, instead
of the standard 12 months. Please note that
under the PCT procedure is not carried out
registration and issuance of a “single patent”.

From the experience of the company
Tsarskaya Privilegiya the most popular option
is filing an application to the PCT because
it has several advantages. The extension
of the filing period in foreign countries
allows patent holders to distribute the cost
of patenting, as well as to find investors
or licensees in those countries where the
technical solution will be protected, to test
interest in the product.

The PCT application must also be filed
within 12 months from the date of filing
in Russia. After filing the application
international patent search is made, the
results of which are published at the site of
IB WIPO (International Bureau of the World
Intellectual Property Organization). At the
end of the international stage (30-31 months
from the date of filing of application in
Russia) or shortly before that it is necessary to
file an application to the interested countries.

Despite the fact that there is no concept of
a “single patent, it is still possible to register
an invention in the territory of several
countries. There are several regional patent
offices that allow you to obtain intellectual
property protection in several states within
the same patent.

Thus, the regional patent offices include:
the Eurasian Patent Office (EAPO), the
European Patent Office (EPO), the African
Intellectual Property Organization (OAPI),
the African Regional Intellectual Property
Organization (ARIPO), the Gulf Cooperation
Council (GCC) Patent Office patent office).**

application to application, since the costs
depend on many factors: the cost of the
services of the chosen patent attorney, the
volume of application materials, additional
costs required to prepare documents for
filing, and even the language into which
translations need to be made.

Until 2022, the most popular destinations
for foreign patenting were the USA, Canada,
Europe and China, now our company
is observing a trend towards changing
benchmarks and submitting applications to
Asian and Arab countries.

In spite of all peculiarities of foreign

Costs for: . .y i
o A0 WIPO (https://www.wipo.int/pct/ru/pct_contracting_states.html)
- Office fees
- local agents Fjje
(months) applications
abroad
0 12
Paris Costs for:
- franslations
File local
- Office fees
application ) - local agents
(optional)
Request for (optional) Enter
supplementary  Supplementary .65
International international international phase
(months) publication  search search report
PCT 0 12 16 18 22 28 30
| 1 | 1 1 |
File local File PCT International (optional) (optional)
application  application  search report & File dfor  |nternational
written opinion International preliminary
preliminary report on
examination patentability

When choosing the country of patenting,
it should also be taken into account
that different patent offices have their
own peculiarities of considering patent
applications. In addition, to represent
interests in the patent offices of the selected
countries, applicants from Russia need to
contact foreign patent attorneys. These facts
should be taken into account when planning
expenses and time for preparing documents
for submission.

For example, in most countries the
procedure for consideration of applications
is standard, and includes payment of foreign
patent attorneys (agents), payment of
prescribed fees and provision of translations
of documents into the national language.

In other countries, such as in the Arab
world, the procedure may be much more
complicated. In addition to the standard
requirements, legalized and notarized
documents will be required, which
significantly increases the cost and time of
preparation of documents for filing.

Once an application has been submitted,
the procedure for its consideration may take
from 1.5 to 5 years. At the same time, you
need to be prepared for additional costs,
such as maintaining the application in force
(annual fee) or preparing a response to an
expert’s request.

The cost of registration in each country
varies, and may also differ significantly from

patenting a properly elaborated patenting
strategy and a road map shall allow to
estimate costs required for the project
implementation as well as risks. In order
to take into account all peculiarities at the
initial stage it is necessary to consult with
professionals.

The company Tsarskaya Privilegiya has been
working with foreign applications for more
than 10 years, during this period we have
studied the intricacies of patenting in various
countries, have developed an extensive base of
partners with whom we continue joint projects
to this day. Our company has competencies
that allow us to solve all issues in the field
of patenting, such as conducting patent
research, office work, developing a strategy
and preparing a roadmap.

* This is due to the fact that according to the
legislation of the Russian Federation, before filing
an application for registration in other countries,

it is necessary that the invention be checked for the
presence of information containing a state secret. As
practice shows, this procedure takes from 2 to

6 months).

** The Eurasian patent extends its validity to such
countries as: Turkmenistan, the Republic of Belarus,
the Republic of Tajikistan, the Russian Federation, the
Republic of Kazakhstan, the Republic of Azerbaijan,
the Kyrgyz Republic, the Republic of Armenia.
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B PASBUTUE

B «KYBE»
[]

K nacrep Ypanbckoro busneca (KYb),
HOBas TOYKA NPUTAXKEHUA AnA
npeanpuHumareneil Ekatepux6ypra, Hauan
¢Boto paboty B anpene 2023 roaa. Mbi
NoroBOpUAM C COOCHOBaTeNeM Knacrepa
EKATEPVUHON HUKMTUHOIA 0 Tom, uTo 370 32
NPOEKT U KaKue Lienn CTaBAT ero Co3AaTenu.

- EkamepuHa, 8 4ém cocmoum udes co-
30aHus Knacmepa Ypaneckozo 6usHeca?

— Knactep Ypanbckoro busHeca — a1o
NPOEeKT, KOTOPbI Co3AaH NpeanpuHUMaTe-
nAMKU gnAa npeanpuHumatenein. Bmecte co
MHOW COOCHOBATENIAMM MPOeKTa ABMATCA
Onbra boratoBa - npeanpuHuMatens, Au-
pekTop LleHTpa penoBbix MeponpuaTuin B
pamkax KYba, npogtocep event-npoeKkTos,
3KCnepT B 06N1acTu opraHm3saumm rusHec-
co6bITUIN — 1 AHApen JIOAKNH — CepUNHbIN
npennpuHUMaTesb, [UPeKTOp TeEXHONormye-
CKoro KoBopkuHra KYba, askcnept B o6nactu
ynpaB/ieHns Npomn3BoACTBOM, ambaccagop
pa3BUTUA OTHOLLIEHWIA MeXXAYy 613HeCcoM, Bna-
CTblo 1 06pa3oBaHMeMm.

Llenb Knactepa Ypanbckoro brusHeca — no-
CTPOUTb B PErMOHE YHUKaNbHY SKOCUCTEMY
nAa pa3BuTna busHeca, Kotopas OygeT BKio-
yaTb B ceba:

— KauecTBeHHOe 1 CoBpemMeHHoe 06pa3oBa-
HVie AnA NpeanpuHUMaTeneil 1 ynpaBneHLes;

— [leNloBble MeponpuATAA, HaLeneHHbIe Ha
pelleHre akTyasbHbIX BOMPOCOB Pa3BUTUA 1
co3paHue cooblectBa aMObMLMO3HbIX U OT-
BETCTBEHHbIX IMAEPOB, 3aVHTePeCOBaHHbIX
B HEMPEPbLIBHOM Pa3BUTIY;

— TEXHOJIOTNYECKNIA KOBOPKUHT, 06beanHA-
IO NI NpeanpUHUMaTENeNn-NPON3BOACTBEH-
HVKOB KaK Mo LleHHOCTAM, TaK 1 B paMKax 6u3-
Hec-MHGPaCTPYKTYpPbI.

B uenom mbl xotum TpaHchopmmnposatb
npennpuHYMaTenbCKyto KynbTypy Ha Yparne.
MbI cunTaem, UTo HaLl PervoH JOCTOVH 6bITb
OJHVM 13 KITI0UEBbIX LIeHTPOB Pa3BUTUA Npea-
npvHMMaTenbcTBa B Poccum; v Lenb Halero
npoeKTa — co3faTb AJiA 3TOro MakcMyMm BO3-
MOXKHOCTeN.

- O6wutli 3ambices1 NOHAMEH, pACCKAXKU-
me nodpo6Hee 0 Mom, KAKOB8bl NPedNoCbis-
KU 803HUKHOBeHUsA npoekma?

— Ecnn nogpo6Hee roBopuTb 0 npes-
nocblikax Bo3HMKHoBeHuA KYba, To ctont
YNOMSAHYTb, UTO PbIHOK 613HeC-06pa3oBaHsA
B pervoHe ctabusieH Ha NPOTAKEHNU MHO-
rmx neT, OPMEHTMPOBAH B NepByto ouepelb
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Ha ynpaBneH4Yeckoe, a He Ha NpeAnpPuHU-
MaTesIbCKoe Pa3BUTHE, U, KaK HaM KaKeTcs,
HY>KAaeTcA B paclumpeHnmn degepanbHOM 1
MeXAyHapOAHOW 3KCMepTr3bl, B CO3[aHNN
BO3MOKHOCTEN ANna GopmMrnpoBaHmA Npes-
NPYHMMaTENIbCKON HACMOTPEHHOCTU, B CMe-
JIbIX M UHHOBALIMOHHbIX 06pa3oBaTebHbIX
pelueHunax, KoTopble paboTaloT Ha pa3BuUTHE
NpeanpUHYMAaTENbCKOrO 1 yNpaBieHYeCckoro
MbILUSIEHUA.

Celfyac ans Toro, 4tobbl BbIATY 3a Mpeaesbl
MPVBbIYHbIX MPeACTaBAeHUI, <NPOBUTH CTeK-
JIAHHBIV NOTONOK», TPaHCHOPMMPOBaTh cebA
1 6U3HeC, NpyayMmaTh pelleHune, MeHsLee
PbIHOK, PerroHasibHbIM NpeanpUHUMaTeNAM
npuxoamTca yuntbca B Mockse vnu 3a pybe-
»OM, 1 3TO CBA3aHO C LiefbIM PAAOM CJIOXKHO-
cTeli (Bpems, BbICOKas CTOMMOCTb, OTPbIB OT
6v13Heca Ha odnaliH-Nporpammax, pasinyHble
orpaHvMyeHusa Npy NOCTYMIEHNN).

A B uTOre Ypan — CUibHbI PErMOH, C MOLL-
HOW SHEepPreTMKON, C BbICOKOW 1€/T0BOV aKTUB-
HOCTbI0, C Pa3BUTON MPOMBILLIEHHOCTbHIO — He
peanu3syet CBOW NMoTeHLMas B NOSHOWN Mepe U1
3a4acTyto ABNAETCA «KY3HULEN KagpoB» Ans
ctonuubl n CaHKT-MNeTepbypra. MNpuunHa B
TOM, YTO He XBaTaeT MacLITabHbIX 3aMbICJI0B,
WNHTEPECHbIX U MOLLHbIX 63HEC-NPOEKTOB,
CKOPOCTW Pa3BUTUA, CUbHbBIX CMbICNIOB, NPea-
NpVHUMAaTesnel, FopALMX NLEe MEHATb STOT

MUp 1 6paTb Ha ceb6a OTBETCTBEHHOCTb 3a pa3-
BUTUNE TEPPUTOPUIA.

MmeHHO nosToMy OCHOBHOW ynop B Kna-
cTepe Ypanbckoro brsHeca Mbl Aenaem Ha co-
3[aH1V NOCTOAHHO pa3BuBatoLeica obpaso-
BaTesIbHOW Cpefbl, HACbILLEHHON SKCNepT30M
MeXAyHapoaHOro 1 ¢pefepanbHOro YpOoBHS,
VHHOBALMOHHBIMW NOAXOAAMM 1 peasnn3yio-
Lel NPUHLMN HenpepbiBHOTO 06yyeHunaA. Mbl
BEPMM, 4TO C MOMOLLbIO 3TOrO NPOEKTa MOXEM
U3MEeHNTb CUTYyaLmio 1 cienaTtb EkatepuHbypr
CWNbHBIM 1 COBPEMEHHbIM LIeHTPOM Pa3BUTUA
npeAnpuUHUMAaTENbCTBa U NpefNpUH1MaTeNb-
CKOW KyJbTypbl, B06aBUTb rMy6UHbI, ambrumii,
CKOPOCTU, NETKOCTU, CUCTEMHOCTY Pa3BUTUIO
6113HeCc-NPoeKTOB.

- Bol yxe 3anycmunu o6pasoeamesnbHoie
npozpammel. Kakoii omkiuk nosy4aeme om
npednpuHumameneti?

— [la, Mbl Hayanu C KPAaTKOCPOUHbIX, HO
OYeHb MOLLHbIX MPOrpamMmm, NnpuBreKaem
BbICOKOKMACCHBIX SKCMepTOB MeXKAyHapos-
Horo ypoBHaA (MY «Ckonkoso», PAHXuIC).
Hanpumep, mMbl 3anyctunu cepuio meponpu-
ATWI C BAyecnaBom 3106MHbIM — BeyLIM
UFPOBOIO 1 MPOEKTHOO peXrma Nporpammbl
«CKOJIKOBO lMpaKkTuKkym», pykoBogutenem
pa3paboTKM Urp MexxayHapoaHoro npes-
npuHUMaTenbCcKoro npoekTa EntSpace. No-
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ApobHee 0 NporpaMmax MOXKHO y3HaTb Ha
Hawem canTe: www.cluster-cub.ru. Korga
CMNMKep Takoro YPOBHSA pacckasbiBaeT O TOM,
KTO TaKOW NpegnpuHUMaTenb, 3a CHET KaKnX
WHCTPYMEHTOB U CPEfCTB OH MOXET Pa3Bu-
BaTb CBOIO JEATENBHOCTb, O TEXHONOMUAX Pa3-
BUTUA NPEANPUHNUMATENBCKOFO MbILLIEHNS,
KOHEeUHO, 3TO Bbl3blBaeT UHTepec. PywaTtca
CTepeoTunbl U NPUBbLIYHbIE MPeACTaBNEHMA,
OTKpbIBatOTCA 6onee MacluTabHbIN B3rNAA 1,
COOTBETCTBEHHO, NepecbopKa NPUBLIYHOWN
OV3HEC-NTOTUKN.

Tak>Ke OTKNVIK NpeanpuHMMaTeneil Mbl yBu-
[env Ha NporpamMmbl, MOCBALLEHHbIE Nngep-
cTBY. Mbl TPaHCMPyeM HeOpAVHAPHbIV B3rNAL,
Ha 3TOT BOMPOC, B HALLeM NOAXOAe K MnaepcTBy
coyeTaroTcsa cBo60Aa, 0CO3HAHHOCTb, MAPTHEP-
CTBO, CUCTEMHOCTb MbILUSIEHWA, OTBETCTBEH-
HOCTb, KOMMYHMKaTUBHasA KOMMNETEHTHOCTb,
nupaepckas KynbTypa, a Takke rnybokoe no-
HUMAHME YeNOBEeYECKON NPUPOADI 1 BU3HeC-
cucTembl. Takaa LeNoCTHOCTb — B NPOTUBOBEC
MPVBbIYHLIM TUMONOMMAM WUSIN OObIBATENBCKUM
npencTaBneHNAM — MeHAeT OCHOBY ANA NpU-
HATUA TNGEPCKNX PeLLeHni 1 GopMUpPOBaHMA
ynpaBfieHYeCKoro noBeAeHus.

C MHTepecoM npeanpuHUMaTenn oTpea-
rMpOBasM Ha TEMbI, CBA3aHHbIE C KaUeCTBOM
ynpaBeHnsa YenoBeyecknmm pecypcamm n HR
613Hec-NapTHEPCTBOM. 3a4acTyto y Masnoro u
cpenHero 613Heca HeT MOHOro NpeacTaBe-
HUA O TEX BO3MOXHOCTSAX, KOTOPbIE OTKPbIBa-
eT rny6oKuii 1 KauecTBeHHbIN nogxon K HR.
CeropHs MeHAETCA NpeLCTaB/IeHNE O Ponn
cobcTBeHHMKa 1 Bnagenbla B HR, o ero oTHo-
LUEHUAX U cucTeme paboTbl C PyKOBOAUTENAMM
1 COTPYAHMKAMM B 3TOM HamnpaBfieHUN.

DaKTnyeckn Ha Hawmx obpasoBaTtenb-
HbIX MEPONPUATUAX YYACTHVKM COBEpLUAOT
Ana ce6a OTKPbITUA U HAUMHAIOT NO-HOBOMY
CMOTpeTb Ha cebs, cBoto 6usHec-cuctemy n
PbIHOK. M 3TO 0fjHa 13 HaLLMX K/loYeBbIX 3a-
[lay — BbIBECTV NpegnpurHMMaTesNien 3a pamku
npwuBblyHoro. Ecnn oHa 6yneT peanv3oBaHa,
TO CO3[aTCA BO3MOXXHOCTU 1 ANA coLnanb-
HOro ANCKYpPCa Ha HOBOM YPOBHE.

- Ymo bl umeeme 6 8udy?

- Bo-nepsbix, ecnn pepepanbHble  MUPO-
Bble 3KCMepPTbl MOKa3blBaloT, KyAa HanpasJie-
Hbl TPEHAbI, Kak Pa3BMBaloTCA onepexatoLyne
PbIHKM, KaKe BO3MOXHOCTY OTKPbIBAIOTCSA, TO
3TO CTUMYNUPYET NpeAnpuUHMMaTenen 3aay-
MbIBaTbCA O TOM, 4TO OHU YXKe celiyac MoryT
cpenatb, YToObl HaMTN CBOE MECTO Ha PblH-
Kax byfyLuero, co3faBaTb NPOEKTbI Pa3BUTHSA,
MHHOBaL K. M 3To npouecc, ycunmBsaioLuin
pa3BuTUE TEPPUTOPUIA.

Bo-BTOpbIX, Mbl HaMepeHbl BbICTPOUTb
KOHCTPYKTUBHbIV fnanor mexxay 6usHecom,
obpa3oBaHvem 1 BnacTbio. K coxaneHuio,
cerofiHA OU3Hec, BNacTb, 06pa3oBaHue YacTo
CyLLEeCTBYIOT Kak Obl mapannenbHo Apyr Apyry,
MeXay HUMW Clabblii Ananor, XoTA Mbl MOXKeM
BUETb MOMbITKN €ro BbICTPOUTb.

By3bl eXkerofjHo BbIMycKaloT TbiCAYM CrieLu-
aCTOB, HO OHW He afanTNPOBaHbl K PbIHKY

KNACTEP
YPANbCKOIo
BU3IHECA

(kaK B npodeccroHanbHOM, TaK ¥ B MOT/BaA-
LI'OHHO-MCKXOMNOMMYECKOM acrnekKTe), Tak Kak
obpa3oBaTesibHble MPOrpammbl 1 KysibTypa B
By3ax He COOTBETCTBYIOT TPEGOBAHNAM O/3He-
ca. B ntore mbl Habnogaem KagpoBbli ronog u
4ebnLMT KOMNETEHTHbBIX CNEeLVanvcToB. Mbl
XOTUM CO3[aTb YC/IOBMA /1 B3aIMOLENCTBUA
6u3Heca co cdeport o6pasoBaHusa. Hanpu-
Mep, oboraTne 6a3oBble 06pa3oBaTesibHble
KypCbl HAACTPOKamMyi B BULE CTaXXMPOBOK B
peanbHOM CEKTOPEe SKOHOMMKY, MacTep-Kiiac-
camu oT 6M3HEeC-MPAKTUKOB, COBMECTHBIMMU
06pa3oBaTeNbHbIMY U BU3HEC-MEPONPUATU-
AMY CTYAEHTOB U NpeanpuHrMaTeneil. A B
NnepcneKTriBe — aAanTMpoBaB 06pa3oBaTesb-
Hble MPOrpamMmbl K peanbHbIM TPe6OBAHUAM
PbIHKA, K COBPEMEHHBIM PeaNnAM.

B3aumopeincTBue 6r3Heca 1 BAAaCcTy NoKa
TOXe OCTaBJIAET XeNlaTb nyyliero: 6uUsHec,
0CO6EHHO B CErMEHTE Maoro 1 CpegHero
npeanprYHUMaTENbCTBA, BACT CTOPOHUT-
CA UV OTHOCUTCA K HEl NOTPEBUTENbCKN,
BCTYMas BO B3aVIMOLEWNCTBME TONIbKO Paau
nonyyeHns npedepeHunin. Mbl XoTUM, YTo-
6bl 6U3HeC 1 BRacTb 661N NAapTHEPaMM B
pa3BUTWV TEPPUTOPWUIA, COBMECTHO CO3/a-
BasA /1A 3TOro0 BO3MOXHOCTW U YCJIOBUSA.
Mo3ToMy B HalLMX NiaHaX — COBMECTHblEe
MEPONPUATYSA, HaNpaB/IeHHbIE HA NOCTpOoe-
HUe TaKoro COTPYAHMYECTBA U NPOAYKTUB-
HOro fguranora.

- Ewé, HackonbKo s 3Hato, Ha 6a3ze KYba
npeodycMompeHo co30aHue npocmpaHcmea
0714 3aHAMuUli cnopmom.

— [a, n He TonbKo cnopToM. Mbl genaem
YHUKaNbHYl0 c60pKy NpoCTpaHCTBa, KO-
TOPOeE BKJIIOYAET B Ce6A 1 MecTa AJs 3aHA-
TWIA CMOPTOM, U MPeANPUATMA 06LEennTa, 1
TpaHchopmMmpyemble ayamuTopun AN obyue-
HUA 1N KOMaHAHbIX CECCUN, U apT-00bEKTbI, 1
NAOWAAKN ANA BbICTaBOK U KOHbEpPEHLNN,
1 NPOV3BOACTBEHHDIN cepBuc. OCHOBA KOH-
LienLMN HaLEero NpoCcTpaHCTBa — TpaHchop-
MUPYEMOCTb, MHOFOQYHKLMOHaNbHOCTb,
COBMECTHOCTb.

Hanpumep, mbl o6opyayem ckanogpom
BblCOTOW 6onee 17 METPOB — CaMblii BbICO-
ki B Yp®O. 310 6yaeT v nnowapka and
TPEHNPOBOK CMOPTCMEHOB, U BO3MOXXHOCTb
ANA 3aHATUI CNOPTOM NpeANpPUHUMaTENEN

BU3HEC-CTPATEIMIA

1 yrnpaBfieHLeB, U TPeK AnA KomaHaoobpa-
3yI0LLUX MePONpPUATHIA.

Knactep Ypanbckoro brsHeca — oTKpbITas
3KOCUCTEMA, B KOTOPO ByayT peLuatb CBOW
3afaun Kak KoMnaHuu, obbeAnHEHHbIe Ha-
LM TEXHOJIOrMYECKM KOBOPKNHIOM, TaK 1
MHOEeCTBO MHbIX 613HECOB permoHa.

- A pacwupeHue o6pazoeamesnbHbix me-
ponpuamuii niaHupyeme?

— KoHeuHo, ceituac y Hac ecTb Meponpus-
TUA NPOAOCIKUTENBHOCTBIO OT 2 A0 8 Yacos,
a OCeHbI0 Mbl 3aMyCTUM HECKOJIbKO 60MbLUIMX
MOZY/bHbIX MPOrpaMM Afia pa3BuTUA npea-
NpVHMMaTenei B pasfiMyHbIX HanpaBneHUaAX.

Hanpumep, nporpamma «busHec-TpaHcpop-
mauusa» 6yaeT HanpaeneHa Ha MaclwTabupoBsa-
HVie 1 yCToMUrBOE pa3BuUTe OM3Heca, BbIXOA
Ha HOBbI YpOBEHb NpeAnpPUHNMATENbCKOrO
MbILUNEHUA.

Ewé ogHa nporpamma — «Kynbtypa sddexTms-
HOCTU» — ByfeT NocBALLeHa paboTe C KOMaHLON.
(QaKkTnyeckn 31To nepecbopka Bcel cMcTeMbl
paboTbI C NIOABMM BHYTPY KOMMAHMM: OT TPaHC-
dbopmaLm KyNbTypHOI HOPMbI U AepCTBa A0
M3MeHEHVIA MPOLLeCCOB U MeTPUK SPdeKTUBHO-
CTN Y Pe3yNbTaTUBHOCTY KOMaHApb!.

- EkamepuHa, 8bl sepume 8 mo, Ymo 6cé
3adymaHHoe nonyyumca?  EkamepuH6ype
delicmeumesibHO cmaHem yeHmMpom paseu-
musA npednpuHumamenbcmea?

— Kak 51 y>ke roBopmna, 3ToT NpoeKT co3aaH
caMUMy NpeanpUHUMATENAMY — MO UX NHU-
umatuee 1 ana HKUX. M c camoro ctapTa, ewwé
Ha 3Tarne BO3HVMKHOBEHUA NAEN, OHV MPUHN-
MaloT B HEM aKTVBHOE yyacTue, BKIoYaoTCA
B paboTy: aKTMBHO 06CyXatoT, npeanaraioT
CBOW Ufeu, fatoT 06paTHYHo CBA3b. ITO HaLK
coTBopLbl. Mbl co3Aaaém Knactep BMmecTe.
MHorve npeanpuHuMaTenu XoTaT 6biTb BO-
noHtépamun B npoektax KYba, Hanpumep,
NpVHYMas Ha ce6s Posib OpPraHn3aTopos,
TECTVPOBLUMKOB NPOAYKTOB, CMINKEPOB, MO-
JepaTopoB. rpynn. M 370 yxe yHMKanbHoe
ABneHue. Begb uto LeHNT NpeanpuHMMaTeb
6onblue Bcero? CBoé Bpems 1 geHbrn. Ecnn
OHW rOTOBbI TPATUTb CBOE BPEMSA Ha yyacTue
B MPOEKTax Knactepa — 3T0 fOPOroro CTouT.
B Hac BepAT, 1 Mbl, KOHEYHO, TOXKE BEPUM B TO,
4TO BCE 3alyMaHHOe NoyymnTCA.
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- Ekaterina, what is the idea of the Cluster
of Ural Business?

- The Cluster of Ural Business is a project
created by entrepreneurs for entrepreneurs.
Together with me the co-founders of
the project are Olga Bogatova who is an
entrepreneur, director of the CUB Business
Events Center, producer of event-projects,
expert in organizing business events and
Andrey Lodkin who is a serial entrepreneur,
director of the CUB technological co-working
space, expert in production management,
ambassador in the field of relations between
business, government and education.

The goal of the Cluster of Ural Business
is to build a unique ecosystem for business
development in the region, which will include:

- high-quality and modern education for
entrepreneurs and managers;

- business events aimed at solving topical
development issues and creating a community
of ambitious and responsible leaders interested
in continuous development;

- technological coworking, which unites
entrepreneurs-production workers both in
terms of values and within the framework of
business infrastructure.

All in all, we want to transform the
entrepreneurial culture in the Urals. We
consider that our region is worthy to be
one of the key centers of entrepreneurship
development in Russia; and the purpose of our
project is to create maximum opportunities
for this.

- The general idea is clear, can you tell us
more about what were the prerequisites for
the creation of the project?

- If to speak in details about preconditions of
occurrence of CUB it is necessary to mention
that the market of business education in the
region is stable for many years, it is focused
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DEVELOPMENT

he Cluster of Ural Business (CUB), a new point of attraction for

entrepreneurs in Yekaterinburg, began its work in April 2023. We
talked to the co-founder of the cluster EKATERINA NIKITINA about
what this project is and what goals its creators have.

first of all on administrative, and not on
enterprise development and, as it seems to us,
it needs expansion of federal and international
expertise, in creation of possibilities for
formation of enterprise mentality, in
courageous and innovative educational
decisions which work on development of
enterprise and managerial thinking.

Now in order to go beyond the usual
perceptions, to “break through the glass
ceiling’, to transform themselves and their
business, to come up with a solution that
changes the market, regional entrepreneurs
have to study in Moscow or abroad, and this is
associated with a number of difficulties (time,
high cost, a break from business in offline
programs, various restrictions on admission).

And as a result, the Urals, a strong region
with powerful energy, high business activity,
and developed industry, does not fully
realize its potential and is often a “forge of
personnel” for the capital and St. Petersburg.
The reason is that there are not enough
large-scale ideas, interesting and powerful
business projects, speed of development,
strong meanings, entrepreneurs who are
burning with the idea of changing this world
and taking responsibility for the development
of territories.

That is why we place the main emphasis
in the Cluster of Ural Business on creating a
constantly evolving educational environment,
saturated with international and federal

expertise, innovative approaches and
implementing the principle of lifelong
learning. We believe that with the help of this
project we can change the situation and make
Yekaterinburg a strong and modern center
for the development of entrepreneurship
and entrepreneurial culture, add depth,
ambition, speed, ease, and consistency to the
development of business projects.

- You have already started educational
programs. What kind of response do you get
from entrepreneurs?

- Yes, we started with short-term but very
powerful programs and we invite world-class
experts (Skolkovo International School of
Management, Russian Academy of National
Economy and Public Administration).
For example, we have launched a series of
events with Vyacheslav Zlobin who is the
SKOLKOVO Practicum game and project
director, head of game development for
the international entrepreneurial project
EntSpace. You can learn more about the
programs on our website: www.cluster-cub.
ru. When a speaker of this level talks about
who an entrepreneur is, what tools and means
he can use to develop his activities, and about
technologies for developing entrepreneurial
thinking, of course, it arouses interest.
Stereotypes and habitual notions are broken,
a larger view is opened and, accordingly, the
usual business logic is reassembled.



We have also seen a response from
entrepreneurs to programs dedicated to
leadership. We broadcast an unconventional
view of this issue; our approach to
leadership combines freedom, awareness,
partnership, systems thinking, responsibility,
communication competence, leadership
culture, as well as a deep understanding
of human nature and the business system.
This integrity-as opposed to conventional
typologies or philistine perceptions-changes
the basis for making leadership decisions and
shaping managerial behavior.

Entrepreneurs have responded with interest
to topics related to the quality of human
resource management and HR business
partnering. Often small and medium-sized
businesses do not have a full understanding
of the opportunities which are opened by deep
and qualitative approach to HR. Today the
idea of owner and owner’s role in HR, their
relations and system of work with managers
and employees in this direction is changing.

In fact at our educational events
participants make discoveries for themselves
and begin to look at themselves, their
business system and market in a new way.
And this is one of our key objectives - to take
entrepreneurs out of the box. If it’s realized, it
also creates opportunities for social discourse
on a new level.

- What do you mean by that?

— Firstly, if federal and global experts show
where trends are headed, how advanced
markets are developing, what opportunities
are opening up, it encourages entrepreneurs to
think about what they can do now to find their
place in future markets, to create development
projects and innovations. And this is a
process that enhances the development of
the territories.

Secondly, we intend to build a constructive
dialogue between business, education and
government. Unfortunately, today business,
power and education often exist as if parallel
to each other, and the dialogue between them
is weak, although we see attempts to build it.

Every year, thousands of specialists
graduate from universities, but they are not
adapted to the market (both professionally
and motivationally and psychologically),
because the educational programs and
culture at universities do not meet the
requirements of business. As a result, we are
witnessing a staff shortage and a shortage
of competent specialists. We want to create
the conditions for business to interact with
education. For example, by enriching the
basic educational courses with add-ons in
the form of internships in the real economy;,
master classes from business practitioners,
joint educational and business events of
students and entrepreneurs. And in the future
it will be adapting educational programs to
the real demands of the market, to modern
realities.

The interaction of business and government
still leaves much to be desired: business,
especially in the segment of small and
medium-sized enterprises, shuns or treats
power consumeristically, interacting only for
the sake of obtaining preferences. We want
business and government to be partners
in the development of territories, jointly
creating opportunities and conditions for this.
Therefore, our plans include joint activities
aimed at building such cooperation and
productive dialogue.

- Also, as far as I know, it is planned to
create a space for sports on the basis of the
CUB.

- Yes, and not only sports. We are doing
a unique assembly of space that includes
sports and catering facilities, transformable
classrooms for training and team sessions,
art objects, exhibition and conference areas,
and production services. The basis of the
concept of our space is transformability,
multifunctionality and jointness.

For example, we are going to construct a
climbing wall that is 17 meters high - the
highest in the Urals Federal District. It will
be both a training ground for athletes and an
opportunity for businessmen and managers to
do sports, and a track for team building events.

KNACTEP
YPANMbCKOTIO
BU3IHECA
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The Cluster of Ural Business is an open
ecosystem where both companies united
by our technological co-working and many
other businesses of the region will solve their
problems.

- Are you planning to expand your
educational events?

- Of course, now we have events lasting
from 2 to 8 hours, and in the autumn we will
launch several large modular programs for
the development of entrepreneurs in various
directions.

For example, the Business Transformation
program will be aimed at scaling and
sustainable business development, reaching
a new level of entrepreneurial thinking.

Another program - “Culture of Efficiency” -
will be devoted to working with a team. In
fact, this is a reassembly of the entire system
of working with people within the company:
from the transformation of cultural norms and
leadership to changes in processes and metrics
for the effectiveness and efficiency of the team.

- Ekaterina, do you believe that everything
you have planned will work out? And will
Ekaterinburg really become the center for
entrepreneurship development?

— As I have already said, this project was
created by the entrepreneurs themselves — on
their initiative and for them. And from the very
start, even at the stage of the idea, they take an
active part in it, get involved in the work: they
actively discuss, offer their ideas, give feedback.
These are our co-creators. We are creating a
cluster together. Many entrepreneurs want to
be volunteers in CUB projects, for example,
taking on the role of organizers, product testers,
speakers, group moderators. And this is already
a unique phenomenon. After all, what does
an entrepreneur value most? Your time and
money. If they are willing to spend their time
participating in cluster projects, it’s worth a
lot. They believe in us, and we, of course, also
believe that everything we have planned will
work out.
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NMPABUJIbBHO BbINTU

HA POCCUUACKUI PbIHOK

[1paBOBble ACNeKThbl BbIX04a HA POCCUNCKNIA
DbIHOK MHOCTPAHHbIX KOMMAHU

B Pacckasvieaem
AJIEKCE/ CAIOMHUKOB,
adeoxam (fepmanus),
pyKogooumesno omdena
npagoebix U Ha/0208bIX
KoHcynemayut,
2eHepasbHblti Oupekmop
Sapozhnikov & Partners

Radl & Partne,

HecmoTpsa Ha To, uTo B 2022 rogy HeKo-
TOpble NHOCTPaHHbIE KOMMAHUN MOKUHYN
POCCMNCKNI PbIHOK, Poccmna ocTaéTca ana
60NbLIOro KONIMYecTBa MHOCTPaHHbIX Grpm
HaAEXHOW 1 NpUBNeKaTenbHOM CTPaHOM ana
BefeHun 6usHeca.

Poccnincknin pbIHOK NpuBnekaTteneH 6naro-
AapA CBOUM pa3mepam, MPOYHbIM TOPro-
BbIM CBA3AM N HaAEXHOCTW. 3a nocnegHune
10 neT poccnncKoe 3akoOHOAATENbCTBO Cy-
LLeCTBEHHO Pa3BMIIOChb, 0COOBEHHO B YacTu
rpaxAaHCKoro 1 KOpnopaTMBHOro Npasa, 1
npepocTasnaeT 61U3HeCy BO3MOXHOCTb MC-
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Nonb30BaHWsA OONbLUMHCTBA PACNPOCTPAHEH-
HbIX B MeX[YHapOoLHOW NpaKTMKe NPaBOBbIX
WHCTPYMEHTOB (KOpMNopaTHBHbI fOroBOp,
3aBepeHunn, ob6sa3aTeNIbCTBA O BO3MELLEHUN
notepsb [indemnity], onumoHbl 1 ap.).

Mpw 3ToM PpopmaT feaTeNIbHOCTU — B OCO-
6EHHOCTN MHOCTPAHHbIX KOMNaHUI — cyLle-
CTBEHHO 13MeHUNCcA. CerofHa MeHeXMeHTY
HeoOXOAVMMO He TOMbKO aHaNIM3MpPoBaThb Kac-
CUYEeCKMe NPaBOBbIe aCMeKTbl OPraHn3aLMn 1
BefeHnA 6r3Heca, HO 1 YUnTbIBaTb 0COBEH-
HOCTW N PUCKM, CBA3AHHbIE C CAHKUUSAMU 1
orpaHnyeHnsMN.

BbIBOP ®OPMbI MPUCYTCTBUA
KOMMAHWW B POCCUK

OfViH 113 NepBbIX LWAros, KOTOPbIN HEO6-
XOAMMO MPEANPUHATD MHOCTPAHHOW KOMMa-
HW NPV BbIXOAE Ha POCCUICKMNIA PbIHOK, — 3TO
BbIGOP Noaxoasien Gopmbl AEATEIbHOCTH.
Takoe peLueHvie 6yLeT 3aBUCETb OT Pa3fNUHbIX
baKkTopOoB, BKAOYAA NaHMpyemyto Lienb aes-
TeNbHOCTU KOMMaHuK B Poccuu, eé pasmep u
Kanutan. K TpaguLmoHHbIM pOpMam OTHOCAT:

- Co3MaHvie UM NpuobpeTeHne KOMMNaHUN
B PO;



— OTKpbITVe drnvana uiv NpeaCTaBUTeNbCTBa;

— CO3AaHMe COBMECTHOrO NpeanpuATUA C
POCCUMICKNM NapTHEPOM;

— NapTHEPCKNMeE (JOroBOPHbIE) OTHOLLIEHNA C
poccnincknm guctprbblotopom 6e3 ropugude-
CKOro NPUCYTCTBMA MHOCTPAHHOI KOMMaHn
Ha pblHKe.

Hanb6onee nonynapHasa ¢opma — cozfgaHue
obLecTBa C orpaHNYeHHO OTBETCTBEHHO-
ctbto (OOO0) unn akumMoHepHoro obuiecTsa
(AO). OeatenbHocTb B pamkax OO0 n AO nme-
€T MHOXeCTBO O6LUMX MOMEHTOB:

— Hanuume ycTaBa;

— BHeceHMe CpefCTB Ha YCTaBHbI KanuTtasn
KOMMaHuu;

— BO3MOHOCTb yupexaeHua cpasy
HeCKoNbKUMY NapTHEpPamu;

— Hannuve KonnernanbHbIX U e4UHONNYHbIX
OpraHoB ynpaBneHus.

Tem He meHee Hanbonee npefnoyYTUTESNb-
HoW 1 ynobHol popmoit BegeHma 6usHeca
ocTaéTtcA obLwecTBO C OrpaHMYEHHO’ OT-
BETCTBEHHOCTbIO B CBA3M CO CPAaBHUTENBHO
npoctoli Gopmoii OTYETHOCTM, OTCYTCTBMEM
TpeboBaHWIN 0 NPOBeAEHUY ayANUTa, a TakxKe
C OTCYTCTBMEM HEOOXOAMMOCTU BbIMyCKa
akumin. OTaenbHO cnepyeT OTMETUTb TO, UTO
yyacTHukn OO0 He HecyT nepcoHanbHON
OTBETCTBEHHOCTM MO Aonram obuiecTsa.
Cpean NHbIX NpenMyLLecTB TakxXe cnegy-
eT 06paTnUTb BHUMaHME Ha BO3MOXXHOCTb
paboTaTb MO YNPOLWEHHOW CMCTEME Halo-
roobnoxexua (YCH).

He meHee nonynAapHbIM Cpefmn MHOCTPaH-
HbIX MHBECTOPOB ABMAETCA 1 CO3[aHNe COB-
MeCTHOro npeanpuATUA bnarogapa Bos-
MOXHOCTM COTPYAHMYECTBA C NAPTHEPOM,
XOPOLIO 3HAKOMbIM C MECTHO creLndUKon.
[nAa co3paHua Takon opmbl Heobxo[MMO
yupexgeHue nnm nokynka OO0 nnm AO
COBMECTHO UHOCTPAHHbIM Y POCCUIACKUM
napTHEpamu.

AnbTepHaTUBHbIM BapUaHTOM MOXeT
CTaTb OTKPbITME NpeACcTaBUTENbCTBA UK
dunmnana. Takme popmbl NPUCYTCTBMA Ha
poccuinckom pbiHKe 6e3 cospaHus lopnan-
Yyeckoro nuua npeacTaBnAT coboit ob6o-
cobneHHble noapasaeneHns NHOCTPaHHbIX
KOMMaHWI, BbINMOMHAOLLME TOSIbKO YacCTb UX
byHKUMIA. Tak, uenb AeATeNbHOCTU Npes-
cTaBuTenbCcTBa — c6op cBeleHU O PblH-
Ke 1 NpoABU>KEHNE FOJTOBHOM KOMMaHUW.
Qunuran xe MOXeT BECTU KOMMepPYeCKyto
[eATeNnbHOCTb NO peanusayuy ToBapoB n
YCIyr MaTepPUHCKON opraHmn3aunm.

OTAENbHO MOXHO BbIAENNTL U BO3MOX-
HOCTb 3aKJlloueHne AUCTpPUbbIOTOPCKOro
[OoroBopa, N03BOJIAOLWEro nerajabHo pac-
NpoCTpaHATb NPOAYKLMIO MHOCTPAHHOIO
npov3BoAnTeNsA Yepes napTHEpPa-ANCTpU-
6bloTopa. Takana dopma cOTpyaHMYECTBA
nosposnseT nsbexartb TPaT Ha OTKPbITME
cobcTBeHHOro opuca n Haém COTPYAHNKOB,
a TakXe 3TO OTCYTCTBME HEOOXOAUMOCTH
pervcTpauumn n HannumMa akTMBOB Ha Tep-
putopun Poccun.

ACNEKTbI TPYA0BOIO 1
MUTPALINOHHOTO 3AKOHOJATE/IbCTBA

Poccuinckoe TpygoBsoe npaBo 1 Kagposoe
[enonpon3BoOACTBO OYEHb CTPYKTYPUpPOBa-
Hbl 11 GOPMann30BaHbl, YTO AenaeT NpoLecchl
HalnMa, yBOJIbHEHMSA, NOOLLPEHNA N BbIHECe-
HUA B3bICKaHWN COTPYAHUKAM AOBOJIbHO
CNOXHbIMU. YTO6bI MONHOCTbLIO 3aWMUTUTD
paboTofaTenell OT BO3MOXKHbIX TPYAOBbIX
CnopoB, HeobXxoAMMO cobnoAaTb MeCcTHble
npaBsuna, TOYHO 3aMONHATb TPYAOBYIO AOKY-
MeHTaLMio 1 cobnofaTb MHOXECTBO APYruX
dopManbHocTeN.

CnepyeT oTMeTUTb Hannure TpeboBaHuUNn,
CBA3aHHbIX C NONyYeHeM pa3peLleHnin Ha
paboTy 1 BM3 ANA MHOCTPAHHOIO NepcoHana.
[lna paboTtogatens Heobxoaumo odpopmieHne
paspelleHnA Ha NpuBAeYeHne 1 NCNOoNb30-
BaHMe NHOCTPaHHbIX PpaboTHUKOB. [laHHas
npouenypa 3aHumaet oT 1 fo 2,5 mecaues.
A Tak»e NHOCTPaHHbIN COTPYAHUK ANnA pa-
60Tbl B CTPaHe AOJXKeH MOyUYnTb Of4HY 13
dopm paspenTenbHbIX JOKYMEHTOB. OTO
MOTyT ObITb pa3pelleHmre Ha paboTy, B TOM
yncne ansa KeanuduuMpoBaHHOro cneynanu-
CTa, NaTeHT NN B13a AJS1A MOHTaXHbIX paboT.
OdopmneHre 4OKYMEHTOB, B 3aBUCMMOCTY OT
dopmbl, MOXKeT 3aHATb oT 10 o 30 pabounx
OHel 1 TpebyeT HanMuma [OroBopa Mexay
COTPYAHUKOM 1 paboToaaTenem.

ACNEKTbI HAJIOTOBOI0
3AKOHOAATE/IbCTBA

Hanoroo6noxeHre MoXeT cTaTb OAHUM
13 CaMblX CNOXHbIX aCNeKTOB NPV BEAEHUM
6113HeCa, NO3TOMY BO3HMKAET HEOOXOANMOCTb
HaJIoroBOro NaHMpPoBaHUA C y4ETOM Hano-
roBbIX CTaBOK, HOPM CornalleHnin 06 n3dexa-
HUW ABOWHOIO HAaNOroo610KeHUsA, Hanoros
Y UCTOYHUKA, KOTOPbIE MOTYT MPUMEHATHLCA
B 3aBMCUMOCTM OT TOrO, OTKYAa Bbl BeéTe
CBOIO AeATeNIbHOCTb MW KyAa Bbl Npofaéte
TOBapbl U yCNyriu.

Tak, B Poccum ona komnaHuin npyMeHATCA
Takxe cnepytowme GopmMbl Hanoros 1 c6opoB:

— Hanor Ha Npu6bIb opraHn3aLmin;

— Harnor Ha Ao6aBieHHYI0 CTOVMOCTb;

— Hanor Ha goxoAbl GU3nNUYeCcKux nuy 3a
COTPYLAHUKOB;

— Hanor Ha UMyLLeCTBO;

— TPAHCMOPTHBbIN Hanor;

— aKkum3bl;

— 3eMeNbHbI Hanor;

— Hanory 1 NOLWIMHbI 3a NONIb30BaHMe pe-
cypcamu (KMBOTHble, BOAa, [OObIYa NONe3HbIX
MCKOMaeMmblx);

— npoune c6opbl (c6op 3a nepepaboTky oT-
XOL0B, TOProBbI CO0P, SKONOrMYeckuin cbop).

Momumo 31oro, pabotogaTenb onnayu-
BaeT 3a paboTHMKa obA3aTeNibHble NiaTexu
B $OHAbI MEANLNHCKOro 1 MEHCUOHHOTO
cTpaxoBaHuA. OTaenbHO cnepgyeT OTMETUTD
nprviMeHeHne cornaweHunin 06 n3bexaHum
[BONHOrO Hanoroo6noxeHns 1 BeieHne ae-
ATENbHOCTN B 0COObIX SKOHOMMYECKUNX 30HAX

BN3HEC-CTPATEIMUA

Ha TEPPUTOPMU CTPAHbI. ITO MOXET NMOMOUb
CHU3MTb HaNoroBoe 6pema Ha NPeanpPUATUA 1
obecneunTtb 6onee NnaBHyio 1 3PHEKTUBHYIO
pa6oTy. KoMnaHuy MoryT noslyumnTb BbIroay
OT CHVXKEHWA PACXOL0B Ha HaNoroobioxe-
HUWe, CO6M0AANA NMPU STOM CBOU LOPUANYECKUE
obA3aTenbCTBa.

MPOBEPKA KOHTPATEHTOB U
CAHKLIMOHHbBIN KOMNJTAEHC

Ewé ogHMM BaXHbIM acneKkToM, KOTOPbIi
Heo6XoAMMO YUNTbIBaTb NMPY BbIXOAE Ha
POCCUNCKUNI PbIHOK, ABNAIOTCA TpeboBaHme
LOMMKHOM OCMOTPUTENBHOCTU U NPOBEAEHNE
NPOBEPKM KOHTPAreHToB Ha nUx gobpoco-
BECTHOCTb A0 3aK/IOUEHNA C HUMWN KaKUX-NN-
60 cornaweHunin. CerogHaA K 00blYHbIM TPebo-
BaHMAM MO NPOBEPKe Ha AOOPOCOBECTHOCTD
[06aBnAeTCA U HEOOXOAUMOCTb aHaNM3a PUC-
KOB, CBA3AaHHbIX C BBEAEHMNEM NEPBUYHBIX 1
BTOPWYHbIX CAHKLMIA. iccnenoBaHue featenb-
HOCTW KOHTpareHTa OSIXKHO BKJIlOYaTb B Ce6A:

— NPOBEePKyY Uepes 3N1EKTPOHHYIO CUCTEMY
OHC, a Takke UHble 3N1eKTPOHHbIe 6a3bl;

— NPOBepPKYy AOKYMEHTOB KOHTpareHTa,
BKJIOYAs yupeauTenbHble JOKYMEHTbI, Gyxran-
TePCKYH OTYETHOCTb, NNLEH3UMN 1 BOKYMEHTbI,
noaTBeprKAaloLLve NOHOMOYNA NpeacTaBu-
Tenem, n apyrue;

— aHaNM3 OTKPbITbIX UCTOYHNKOB NHPOPMA-
LyK, B TOM Yncsie caiTa KomnaHuu, Hpopma-
unm B CMU v cetn NHTepHeT.

O6bEM cOBpaHHbIX CBEAEHUI 1 TIaTeNb-
HOCTb NPOBEPKUN KOHTPareHTa JOSKHbI ObITb
TaKoBbl, YTOObI B fJanbHelwemM nnuy Henb3s
6bI/10 BMEHUTDL B BMHY, YTO Ha MOMEHT 3aKJio-
YeHnA JOroBOPHbIX OTHOLLIEHWI UMENUCb JO-
CTYMHbIE, HO He NMPUHATbIE UM Mepbl. OTKa3 oT
NpoBeAEHMA NPOBEPKN UM XaNaTHOE OTHO-
LeHWe K Hell CBA3aHbl C CyaebHbIMU prcKamu,
pUCKamu K MpriBNeYEHNI0 OpraHmn3aLum v re-
HepanbHOro ANPeKTopa K OTBETCTBEHHOCTH.

Mpun nocTaBKe TOBapOB, MPOU3BEAEHHbIX
Ha Tepputopun CLUA nnn EBpocotosa, nunu
TOBAPOB, MPOM3BEAEHHDIX C KCMOMb30BaHEM
OXpPaHAEMbIX B 3TUX FOCYAapCTBaX NaTeHTamu
TEXHOSNIOT WA, CTOUT NPOBEPUTL HANOMXKEHHbIE
UMW TOProBble orpaHnyeHuns. OTaenbHo cie-
OyeT OTMETUTb U CNOXHOCTY B GUHAHCOBBIX
TPaH3aKUUsX, a TakXKe N3BbITOUYHbIA KOMMa-
€HC CO CTOPOHbI MeXXAYHapPOAHbIX 6aHKOB.

KomnaHuwn cerofgHs [onXHbl 6bITb Npe-
[eflbHO BHMMATENbHbI C 0dOpPMIIEHNEM [0-
KyMeHTauum, 060CHOBaHEeM AeATENbHOCTA
1 6aHKOBCKUX onepauuii, npuaepxmnsaTbcs
CTporux npoueayp COOTBETCTBUA.

[Mpw 3aKNOYEHNN TPAHCTPAHNYHbBIX OFOBO-
OB CTOUT AOFOBOPUTLCA O MPaBe, KOTOPOe
NOANEXNT MPUMEHEHNIO K JOrOBOPY, O cyae,
KOTOPbIN JonxeH 6yaeT paccMaTpuBaThb BO3-
HUKLWWWIA Crop, 1 O MecTe NpoBefeHna cyaa.
TpaanLMOHHO 6ONbLUVIM aBTOPUTETOM NPU
paccMoTPeHUN MeXAYHaPOAHbIX TOProBbIX
cnopoBs nosnb3yeTtca MeXxayHapoaHbI KOM-
MepuecKuin apbutpakHbii cyg npu Topro-
BO-MpPOMbILWeHHON NanaTe Poccumnckom
Qegepaunn.
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B ALEKSEY SAPOZHNIKOV,
Attorney at Law (Germany),
Head of Legal and Tax,
General Director
Sapozhnikov & Partners/
Radl & Partner, explains.

Legal aspects/of foreign companies
entering the Russian market
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Despite the fact that some foreign
companies have left the Russian market in
2022, Russia remains a reliable and attractive
country to do business in for a large number
of foreign firms.

The Russian market is attractive due to
its size, strong trade relations and reliability.
Over the past 10 years, Russian legislation has
developed significantly, especially in terms
of civil and corporate law, and provides
businesses with the opportunity to use most of
the legal instruments common in international
practice (corporate contract, assurances,
indemnity obligations, options, etc.).

At the same time, the format of activity,
especially of foreign companies, has changed
significantly. Today, management needs to
analyze not only the classical legal aspects of
organizing and doing business, but also take
into account the features and risks associated
with sanctions restrictions.

CHOOSING THE FORM OF A COMPANY’S
PRESENCE IN RUSSIA

One of the first steps a foreign company
needs to take when entering the Russian
market is to choose a suitable form of
operation. This decision will depend on
various factors, including the planned purpose
of the company’s activities in Russia, its size
and capital. Traditional forms include:

— creation or acquisition of a company in
the Russian Federation;

— opening of a branch or representative office;

— creation of a joint venture with a Russian
partner;

- partnership (contractual) relations
with a Russian distributor, without the legal
presence of a foreign company on the market.

The most popular form is the creation of
a Limited Liability Company (LLC) or a Joint-
Stock company (JSC). Activities within the
framework of LLC and JSC have many
common points:

- existence of a charter;

- depositing funds to the authorized capital
of the company;

- possibility of establishing several partners
at once;

— presence of collegial and sole governing
bodies.

Nevertheless, the most preferred and
convenient form of doing business remains
the Limited Liability Company, due to the
comparatively simple form of reporting,
the absence of requirements to conduct
an audit, and the lack of the need to issue
shares. Separately, it should be noted that
the participants of LLC do not bear personal
responsibility for the debts of the company.
Among other advantages should also be noted
the possibility of working under the simplified
taxation system (STS).

No less popular among foreign investors
is the creation of a joint venture due to the
possibility of cooperation with a partner who
is well acquainted with the local specifics. This
form requires the establishment or purchase of

LLC or JSC jointly by the foreign and Russian
partners.

An alternative option could be the opening
of a representative office or a branch. Such
forms of presence on the Russian market
without the creation of a legal entity are
separate subdivisions of foreign companies
that perform only part of their functions. The
purpose of the activities of a representative
office is to gather information about the
market and promote the head company.
The branch, on the other hand, can conduct
commercial activities for the sale of goods and
services of the parent organization.

Separately, it is also possible to conclude
a distribution agreement, which allows you
to legally distribute the products of a foreign
manufacturer through a partner-distributor.
This form of cooperation makes it possible to
avoid expenses on opening one’s own office
and hiring employees, as well as the absence
of the need to register and have assets in the
territory of Russia.

ASPECTS OF LABOR AND MIGRATION
LEGISLATION

Russian labour law and personnel
procedures are very structured and formalized,
which makes the processes of hiring, firing,
encouraging and penalizing employees
quite complicated. In order to fully protect
employers from possible labor disputes,
it is necessary to comply with local rules,
accurately fill out employment documentation
and comply with many other formalities.

It should be noted that there are requirements
related to obtaining work permits and visas
for foreign personnel. For the employer, it is
necessary to issue a permit to attract and use
foreign workers. This procedure takes from 1
to 2.5 months. And also a foreign employee
to work in the country must obtain one of the
forms of permits. This may be a work permit,
including for a qualified specialist, a patent
or a visa for installation work. Paperwork,
depending on the form, can take from 10 to
30 business days and requires an agreement
between the employee and the employer.

ASPECTS OF TAX LAW

Taxation can be one of the most complicated
aspects of doing business, so there is a need for
tax planning with consideration of tax rates,
double taxation treaty norms, withholding
taxes, which may apply depending on where
you do business from or where you sell goods
and services.

So in Russia, the following forms of taxes
and fees are also applied to companies:

- corporate income tax;

- value added tax;

- personal income tax for employees;

— property tax;

— transport tax;

- excise taxes;

- land tax;

- taxes and duties for the use of resources
(animals, water, mining);
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— other fees (waste recycling fee, trade fee,
environmental fee).

In addition, the employer pays mandatory
payments to the medical and pension
insurance funds for the employee. Separately, it
should be noted the application of agreements
on the avoidance of double taxation and the
conduct of activities in special economic zones
on the territory of the country. This can help
reduce the tax burden on businesses and
ensure smoother and more efficient operation.
Companies can benefit from lower tax costs
while respecting their legal obligations.

COUNTERPARTY VERIFICATION AND
SANCTIONS COMPLIANCE

Another important aspect to consider when
entering the Russian market is the requirement
of due diligence and conducting due diligence
checks on counterparties before entering
into any agreements with them. Today, the
need to analyze the risks associated with
the introduction of primary and secondary
sanctions is added to the usual requirements
for due diligence. The study of the activities
of the counterparty should include:

- verification through the electronic system
of the Federal Tax Service, as well as other
electronic databases;

- verification of documents of the
counterparty, including constituent
documents, financial statements, licenses
and documents confirming the powers of
representatives and others;

- analysis of open sources of information,
including the company’s website, information
in the media and the Internet.

The amount of information collected and
the thoroughness of the verification of the
counterparty must be such that in the future
the person cannot be charged with the fact that
at the time of the conclusion of the contractual
relationship there were measures available, but
not taken by him. Refusal to conduct an audit
or negligent attitude towards it is associated
with litigation risks, risks of holding the
organization and the CEO liable.

When supplying goods manufactured
in the United States of America or the
European Union, or goods manufactured
using technology protected by patents in
these states, it is worth checking the trade
restrictions imposed by them. We should
also mention the difficulties in financial
transactions and excessive compliance on the
part of international banks.

Companies today should be extremely
careful with the paperwork, justification of
activities and banking transactions, and adhere
to strict compliance procedures.

When entering into cross-border agreements,
it is worth agreeing on the law to be applied to the
contract, the court that will have to consider the
dispute and the place of the court. Traditionally,
the International Commercial Arbitration Court
under the Chamber of Commerce and Industry
of the Russian Federation enjoys great authority
in international trade disputes.
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B2/ 3.0:
BAHKOBCKAA MO A NE PXKKA
SKCIMOPTEPOB

MMM OPTEPOB B 2023 TO1Y




0CCUIACKAA SIKOHOMMKA

npoAomKaer
aflanTupoBaTb(A K
YCNOBUAM TpaHchopmaLum
rno6anbHOIi SKOHOMUYECKOI
cucrembl. bank «CaHKT-
MeTep6ypr» paclumpser
KOMMIeKC Mep NoAAepXKKN
KOPNOpaTUBHBIX KNNEHTOB —
y4acTHukoB B3] -
B TEKYLUX IKOHOMNYECKUX
ycnosuax. 0 Tom,
KaKue yCnyru CerofHa
Hanbonee BocTpe6oBaHbl
yyactHukamu B[l
pacckasbiBaet [JAPbA
CABE/IbEBA, 3amecTutenb
AVpeKTopa AenapTameHTa
BHELUHETOProBbIX onepaLii
baHka «CaHkT-leTepbypr».

-

- B 4ém 6onbuie 8cezo HyK0arLMCsA 3Kc-
nopmépel u umnopmépei 8 2023 200y? Ka-
Kas mema HauboJiee c/10)kHaA 8 poccutlickou
B3/ ce2o0HA?

- Tema nogpaepkaHuA cTabunbHOCTY
MeXZYHapOoAHbIX GUHAHCOBBIX TPaH3aKLMIA
OCTaéTCA NPUOPUTETHON ANA YHaCTHMUKOB
B[ cerogHa. busHec agantupyetca K Tomy,
yTo PUHAHCOBaA NOrMCTUKA YXKe He byaeT
npexHewn. [lonnapbl U eBPO YXO[AT C Nep-
BOTrO M/1aHa, X 3aMeHAIOT anbTepHaTBHbIE
BaJIIOThI: TypeLKaa nnupa, KNTancKni 1oaHb 1
py6nb. MNoABAAITCA HOBbIE CXEMbI PAaCUYETOB:
B3aMMO3ayéT, 6bapTepHbie N KNMPUHTOBbIE
cpenku, pabota Yepes nNIaTéXHbIX areHToB.
B cOBOKYNHOCTW C 3TUM OAHVM U3 NPUOpU-
TETOB ABNAETCA KOMMIEKCHOE BbICTpanuBaHue
6113Heca KOMNaHWN B HOBbIX APY>KECTBEHHDBIX
pervioHax. baHk «CaHKT-TeTepbypr» nomoraeT
B Sto6om Bonpoce BefeHnA B3l — He ToNbKo B
YacTn NPOBEeAEHUA NAaTeXeN, HO 1 B BbICTPa-
MBaHWUW JONITOCPOYHbIX GU3HEC-OTHOLLEHWIA;
Mbl OKa3asiv MOAAEPKKY N0 HEGaHKOBCKMM
Bonpocam B3] yxke 800 KomnaHMAM.

- Kak 6aHK 8 ce200HAWHUX yc/108UAX
MoOXem NoOMOYb 3KCNOpMEpam u um-
nopmépam?

- Mbl cnegyem Hawewn KoHuenuuun B3
360 — nomoLb KOMNaHUAM OT permcrTpaunm
6r3Heca JO BbiBOJA €ro Ha perynapHble
onepauunn. Ecnu rosopuTtb Npo camble no-
nynAapHble YCNyrn, To A8 UMNOPTEPOB Mbl
npeanaraem ycayry no noucKy nocTaBLiNKOB
B Typuuu, Kutae, OA3 1 gpyrnx ctpaHax B3a-
MEH NMOCTaBOK OT 3anafHblX MapTHEPOB. Mbl
MOXeM HalTW NOCTaBLMKa, NPOBEPUTH ero.
JKCNopTépam Mbl Npepnaraem MmapKeTuH-
roBble NCC/IefoBaHNA ANs Bbl6opa HOBbIX
PbIHKOB CObITa, NOWCK NOKynaTenein, ohpopm-
NleHne BCel HeobxXxoaANMON pa3peLlnTenb-
HOWM fOKymeHTauumn. Bcem yyactHnkam Bo[
Mbl OKa3blBaeM NoAAepKy C MOAroTOBKOM
KOHTpaKTa, BbICTpanBaHMeM ONTUMANIbHOTO
NOrNCTUYECKOro MapLupyTa 1 obecneyeHnem
B3aMMOPACYETOB.

- Kak peanu3zoeaHel nouck u npo-
8epKa napmHépoe 8 UHOCMPAHHbIX
ropucoukyuax?

— Ycnyru no noucky 1 npoBepKe KOHTP-
areHTOB B MHOCTPAHHbIX LPUCANKLUNAX
peann3oBaHbl COBMECTHO C HaWIMMM Npo-
BepPEeHHbIMU 1 HafEXHbIMY MapTHEpPamM.
B napTHEpCKOM nyne eCTb POCCUNCKME 1
MHOCTPaHHble KOMMNaHWN, KOTopble cre-
LManu3npyoTca Kaxkabli Ha CBOEM pbIHKe.
Ecnn roBopurTb 0 MOMCKe KOHTPareHToB, TO
npw NOCTynneHnn 3anpoca mMbl obLaemcsa
C KNIMEHTOM, BbIACHAEM AeTann, moMoraem
cbopmmpoBaTb TexHUYeCKoe 3afaHue, no-
C/le Yero HaurMHaeTca 3Tarn NonckKa KOHTp-
areHTa, Mbl CONPOBOXaeM K/IMeHTa Ha BCex
3Tanax KOMMYHUKaLUN JO AOCTUXKEHUA
ycnexa. Ycnyra no npoBepKe KOHTpareH-
TOB NpejcCTaBieHa B AByX Bapuayuax: 3To
613Hec-cnpaBKa 1 Bble3gHaa NHCNEeKUus B
MOMEHT Pa3finyHbIX CTaAnii NPon3BoaCTBa/
OTrpy3Ku, a Takxe ayauT. lNpu Bbixofe Ha
HOBbIE PbIHKM KPUTNYECKM BaXXHO OblTb
yBEpPEeHHbIM B HalEXXHOCTM CBOEro KOHTpP-
areHTa, NO3TOMY Mbl COBETYEeM MPOXOAUTb
JaHHbIN 3Tan, Tem 6onee 4To NpoBepKa
yepes IoKaNbHbIX MAPTHEPOB SKOHOMUT
BpemMsA KOMMNaHUN 1 AeHbr.

- Pacckaxume, KaK MeHAI0OMcs 3anpocsl
y4yacmHukoe B3/?

- Y Hac fOBONIbHO OOLIMPHBIN NepeyeHb
BO3MOXHOCTEN 1 ycnyr AnA yyacTH1Kos B3,
HO eCN rOBOPWTb MPO NOCNeAHNEe TeHeH-
uumun, To B 2022 ropy y Hac NosABUINCL HOBas
ycnyra no perncrpaymm n ConpoBoXaeHNIo
KOMMNaHUM 3a pybexom B camblX PasHbIX
I0PUCANKLMAX, pa3paboTke MeXxaAyHapOoJHON
CTPYKTYpPbl NoA 613HEC KOMNaHWK, MOJTHbIN
Komniekc ycnyr no 6peHanHry. Ecnm roso-
pUTb O AVHAMUKeE KJIMEHTCKMX 3anpocoB, TO
MOXHO OTMEeTUTb, YTO BCerfja ocTaBaancb
aKTyanbHbIMW YCNYr NO IOFUCTMKE 1 TaMO-
eHHOMYy opopMeHNto, MOMCK 1 NPOBepKa
napTHEPOB 3a pybexom, punanyeckne
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ycnyrn. Ha cerogHAWwHMM feHb Hanbosnbluee
KOMNYECTBO 3anpoCcoB Mbl MOyYaem no
perncTpauyn KOMMNaHuin B 4pyKeCTBEHHbIX
IOPUCANKLNAX, @ TaKKe MO BbICTPaNBaHMNIO
MapLUPYTOB MaTexXen.

- Kakue ¢popmamel pabomei 8 Opyaux
cmpaHax npeonazaem bCIb? Pacckaxxume
nodpo6Hee o pecucmpayuu KomMnaxul 3a
py6exom.

— Mbl npegnaraem ycnyru no nog6o-
Py MHOCTPAHHOW LPUCANKLUN, CO3[a-
HUIO MeXAYHAaPOAHbIX CTPYKTYP, YCIyru
no pernctpaumy KOMAaHUM U OTKPbITUIO
6aHKOBCKUX CUETOB 3a pyb6exoM, a TakxKe
JanbHellwee KOMMNIEKCHOe CONpoBOXe-
HVe [eATeNIbHOCTU KOMMNaHuu, KoTopoe
BKJItOUaeT B ceba opuanueckoe n byxran-
Tepckoe 06cnyKMBaHUe, apeHay opuan-
yeckoro agpeca.

Ecnuv roBopuTb 0 Hawux pecypcax, To
COBMECTHO C MapTHEpamu Mbl MOMOraem
3aperncTpmpoBaTb KOMMNaHMIO NpakTuye-
CKU B Nto60I TOUKe M1Pa, 3[eCb BCE 3aBUCUT
OT 3anpoca KJ/IMeHTa, KaKkoBa ero KoHeuYHas
uenb. Ha cerogHAWHWA AeHb HanbonbLen
nonynApHOCTbio nonb3ytotca Typuna, Kutan,
[oHKOHT 1 Kuprusums.

- Moyemy knuenmeol 8bi6uparom bank
«CaHkm-llemep6ype» kak napmtxépa ons
B3?

— Halwue npenmyiyectso 1, co6CTBEHHO, HalLla
dunocodua B paboTe ¢ yyacTHUKamu B —
KOMMJIEKCHbI Noaxopf K 613Hecy KnneHTa
C YYETOM NHAMBULYaNbHbIX 0COO6eHHOoCTEl
KomnaHun-yyacTHrKa BOM. baHk «CaHKT-Te-
TepOypr» NpefaoCcTaBAAeT SKCNOPTEPAM 1 UM-
NnopTEpam KOMMEKCHbIN CEPBUC, KOTOPbIV MO
MaKC/IMyMy OXBaTbIBAET BCE aCMeKTbl feATeNb-
HocTy - 370 B3[] Ha 360 rpagycos.

OTOT NoAXop BOMIOWEH B HalLeM LieHTpe
B3/ 360 — oH 06beanHAeT Bce 6GaHKOBCKME U
HebaHKOBCKIMe CepBUCHI, CBA3AHHbIE C BbIXO-
[IOM Ha HOBbIe PbIHKM, a TaKXe npegnonaraet
IT-nopaepxky ana B3[. OcHoBHaA 3agava
npoekTa B2[] 360 — 310 npefocTaBUTbL 6U3He-
Cy NoAAepKKy no BCeM BOMpocaM BefeHus
B3[. B 2022 roay yyactHuKn B3] okasanucb
B HOBbIX peanunax: NoABUINCH NOrncTnYe-
CKure 6apbepbl, B CBA3U C YeM SKCNopTépam
1 nMnopTépam HeobxoamMmo 6bino onepa-
TUBHO NepecTpanBaTb AeNCTBYIOLME TPAHC-
MOPTHO-NIOrMCTUYECKIME LIENOYKI, BOSHUKIN
CINIOXHOCTY C MeXXAYHAaPOLHbIMY pacyétamu,
KOMMaHMAM NPULLIOCh UCKaTb HOBbIE MyTU
ana rMHaHCOBOW NIOTUCTUKY, a TaKXKe nepeo-
PUEHTUPOBATbCA Ha HOBble PbIHKM AnA CObl-
Ta 1 3aKynok. CoxpaHaa HANBUAYaNbHbINA
Noaxof K KIMEHTY, Mbl CMOTJIN ONEepPaTUBHO
oTpearmpoBaTh Ha BCe M3MEHeHUA, bbICTPO
afanTMpoBaTbCA K CUTyaLUn 1 HaliTy pelue-
HMA ANA HALWWX KNVEHTOB NO BCEM 3TUM BO-
npocam, MOTOMY YTO Mbl 3HaeM NOTPEOHOCTU
KNMeHTa N MoXeM rMbKo pearmpoBaTb Ha
HOBble BHeLLHMe ycroBua 6narogapsa ngeo-
norun B3[ 360.
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FEA 3.0:
BANKING SUPPOR
AND IMPORTERS IN 20

he Russian economy continues to adapt to the conditions of transformation of the global economic
system. Bank Saint Petersburg is expanding its range of support measures for corporate clients

involved in foreign trade in the current economic environment. DARYA SAVELYEVA, Deputy Director
of the Department of Foreign Trade Operations of Bank Saint Petersburg, speaks about which services
are most in demand by participants in foreign economic activity today.

RUSSIAN BUSINESS GUIDE {uionb 2023}



- What do exporters and importers
need most of all in 20232 What is the most
difficult topic for Russian foreign economic
activity today?

- The topic of maintaining the stability of
international financial transactions remains
a priority for participants in FEA today.
Businesses are adapting to the fact that

financial logistics will no longer be the same.
Dollars and euros are leaving the forefront,
being replaced by alternative currencies -
Turkish lira, Chinese yuan and rouble. New
settlement schemes are emerging: netting,
barter and clearing transactions, and
working through payment agents. In
conjunction with this, one of the priorities
is the comprehensive building of companies
business in new, friendly regions. Bank Saint
Petersburg assists in every aspect of FEA,
not only in making payments, but also in
building long-term business relationships.
We have already supported 800 companies
on non-banking FEA issues.

- How can the bank help exporters and
importers in today’s environment?

- We follow our concept of foreign
economic activity 360 - helping companies
from registering a business to putting it into
regular operations. If we talk about the most
popular services, then for importers we offer
a service to find suppliers in Turkey, China,
the UAE and other countries, in return for
supplies from Western partners. We can find
a supplier, check it out. We offer exporters
marketing research to select new sales
markets, search for buyers, registration of
all necessary permits. We provide support
to all foreign trade participants with the
preparation of a contract, building an
optimal logistics route and ensuring mutual
settlements.

- How is the search and verification of
partners in foreign jurisdictions handled?

— Services for the search and verification
of counterparties in foreign jurisdictions are
implemented jointly with our trusted and
reliable partners. In the partner pool there
are Russian and foreign companies that
specialize in their own market. If we talk
about the search for counterparties, then
when a request is received, we communicate
with the client, find out the details, help to
form a technical task, after which the stage
of searching for a counterparty begins,
we accompany the client at all stages of
communication until success is achieved.
Counterparty verification service is presented
in two variants - business enquiry and on-site
inspection at various stages of production/
shipment as well as auditing.

When entering new markets, it is critical to
be sure that your counterparty is reliable, so
we advise going through this step, especially
since checking through local partners saves
the company time and money.

- Can you tell us about the changing
needs of traders?

- We have a fairly extensive list of
facilities and services for traders, but if we
talk about recent trends, in 2022 we have
a new service for registration and support of
companies abroad in different jurisdictions,
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development of an international structure
for the company’s business, a full range
of services for branding. Looking at the
dynamics of client enquiries, it can be noted
that logistics and customs clearance services,
search and verification of partners abroad,
and legal services have always remained
topical. Today, we receive the greatest number
of enquiries about registering companies
in friendly jurisdictions, as well as about
building payment routes.

- What formats of work in other countries
does the BSPB offer? Tell us more about the
registration of companies abroad.

- We offer services for the selection
of foreign jurisdiction, the creation of
international structures, services for company
registration and opening bank accounts
abroad, as well as further comprehensive
support of the company’s activities, which
includes legal and accounting services, rental
of a legal address.

If we talk about our resources, then
together with our partners we help to register
a company almost anywhere in the world,
here everything depends on the client’s
request, what is his ultimate goal. To date,
Turkey, China, Hong Kong and Kyrgyzstan
are the most popular.

- Why do clients choose Bank Saint
Petersburg as a partner for foreign trade?

- Our advantage and, in fact, our
philosophy when working with participants
in FEA is a comprehensive approach to
a client’s business, taking into account the
individual characteristics of the company
involved in FEA. Bank Saint Petersburg offers
exporters and importers a comprehensive
service that covers all aspects of business to
the maximum - this is FEA in 360 degrees.

This approach is embodied in our Foreign
Trade Center 360 - it combines all banking
and non-banking services related to entering
new markets, and also involves IT support
for foreign trade. The main objective of
the FEA 360 project is to provide business
support on all issues of conducting foreign
trade. In 2022, foreign trade participants
found themselves in new realities: logistics
barriers appeared, in connection with which
exporters and importers needed to quickly
rebuild existing transport and logistics
chains, difficulties arose with international
settlements and companies had to look for
new ways for financial logistics, as well as
reorient themselves to new markets for sales
and purchases.

While maintaining an individual approach
to the client, we were able to respond
promptly to all changes, quickly adapt to the
situation and find solutions for our clients on
all these issues, because we know the needs
of the client and can flexibly respond to new
external conditions thanks to the ideology
of FEA 360.
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«AKCNOH» — Hape»>XHble NOMOLWHNKN

Ha Bawlen KyxHe!

KoHLUepH «AKCUOH» - OQUH 13 BeRYLUNX
nponssoauTenen manon 66IToBON TeXHUKK B Poccun.
MpoayKuma NpeanpuATUA 3a roabl PaboTbl cTana
naypeaTtom 1 AUnNJIOMaHTOM KOHKYPCOB «100 nyyLumx
ToBapoB Poccum» n «bpeng YomypTturmn»

KoHLuepH «AKCMOH» 6oree 25 neT 3aHMaeTcs
MPON3BOACTBOM ObITOBOV TEXHUKM 1A KYXHU 1 OMA,
MoOAENbHbIN paf HacunTbiBaeT 6onee 130 nsgenui.

«AKCMOH» - 3TO NtobnMble MACOPYOKMU, a TaKKe
COKOBbIXVMASKW, CYLUVIKA A8 OBOLLEN N GPYKTOB,
YalHUKN, KOGEMOSKW, Mbliecockl, GeHbl 1 gpyras
Heobxofnmas B NoOON cembe ObITOBaA TEXHMKA.

MpenmyuiecTBa 3neKTPOMACOPYOOK «AKCNOH»:

s LWINPOKWUI aCCOPTUMEHT MACOPYHOK MOLLHOCTbIO OT

600 no 2000 BT;

*  MHOro¢yHKUMOHANbHOCTb MACOPYHOK C
BO3MOXHOCTbO BblbOpa KomMnneKTayum;

e 1cnosib3oBaHMe 6e30mnacHbIX
BbICOKOKAUeCTBEHHbIX MaTepuanos (antoMUHNIA
FOCT 1583-93);

e TPV CTENEHWN 3alMnTbl ABUraTENA OT NeperpysKu;

e 3amM4yacTu N pacxXofHble MaTepuanbl — BCerga B
Hanuuuw;

« TAPAHTUA-3TOOA

KoHuepH «AKCMOH» BbIMOJTHAET MOJIHbIV
NMPOV3BOACTBEHHbIV LMK — OT Pa3paboTKy TEXHUKN
[0 ee n3rotoBneHusa. PaspabaTtbiBas HOBUHKMU, Mbl
CTPeMnTCA JOOUTbCA COBEPLUEHCTBA B KaXKAoW AeTanu.
MpoayKkuusa komnaHum ceptTudurLMpoBaHa Ha
COOTBETCTBME POCCUNCKNM N €BPONENCKNM
CTaHOapTaM KayecTBa.

Hawa KoMmnaHmA gaeT rapaHTUio N OKa3blBaeT
KaueCTBEHHbI CEPBUC, pa3BuUTa CEPBUCHAsA
nopaepxka — 6onee 200 cepBUCHbIX LIEHTPOB B
Poccun v CHI.

HOBUHKA

E . E OO0 KoHuepH «AKcnoH» 426000, YamypTckas Pecrnybnuka, r. VkeBck,

= yn. Makcuma fopbkoro, 90
E! Otpen npopax: T.: +7 (3412) 78-78-24, 78-45-47

E www.axion-tnp.ru



I AXION

MepuuuHckas TexHuka ¢ 1970 roga

«AXION» — paboTaem, gnAa cnaceHnA v
COXpaHeHUA XXN3Hen n 3aopoBbA!

MpepnpuaTmMe cneunanusnpyeTca Ha NPoOmn3BOACTBE
1 peanmsaunm mMeguLMHCKON TEXHUKN.
Mpon3BoaCcTBO MEAULIMHCKOW TEXHUKK 1 060pyaoBa-
HUA MeeT 6oraTyto CTOPUIO U B HAaCTOALLEE BPEMSA
BefeTcA Mo WMPOKOW HOMEHKNaType n3genmm gna
pa3nunyHbIX ob6nacTenn MegnLUMHbL: KapAaMonorvs,
HEeOHaToNOorsA, peaHuMauusa, Xupyprusa

n dpmsmnoTepanus.

MocTaBKM MeanumMHCKoM TeXHUKN MapKku «AKCNOH»
ocyuecTBnArTcA ana Hy»g JIMNY Bcen Poccun n
Apyrux ctpaH (KasaxcTaH, Y36ekucTtaH, Knprusus,
ApmeHuna, MonpgoBa, Yexua, Ervnert, Typuuva, TannaHg,

axio™

—

Annapart gbixaTenbHoI Tepanuv anHo3
ALT-01 «<AKCNIOH»

nofaya AOCTaTOYHOroO KonnyecTsa
BO37yxa NauueHTy npu 3aTpygHEHHOM
VNN HeJOCTaTOYHOM AbIXaHUN

00O KoHuepH «AKcnoH» 426000, YamypTckas Pecnybnuka,

Otgen npogax PO: Ten: +7 (3412) 72-43-29; med@c.axion.ru
Otgen npogaxk CHI: +7 (912) 053-46-77; manager5@c.axion.ru

Dedunbpunnarop aBomaTnueckni
HapyxHbin [JA-H 02 <AKcnoH»
peaHnmaLA NayneHTa C HapylueHem
CcepAeyHoro puTMa B YCIIOBUSIX CKOPOM
MeaNLVHCKOM NnoMoLn

MHOoHe3usA), UTo roBOPUT O ee BOCTPebOBAHHOCTM.
MpepnpuaTMe HEOLHOKPATHO YYacTBOBAsO B NPO-
rpamMmmax rocygapcTBeHHbIX MOCTaBoK ana NMBMY,
locpesepBa, MnHUCTepCTBa 3gpaBooxpaHeHna PO (no
MPMOPUTETHOMY HaLMOHAIbHOMY NPOEKTY «3[0-
poBbex, Mo NpoeKTy «[oBbieHne 6e30MacHOCTY Npu
OTT», pervoHanbHbIM NpOrpaMmmamMm MOAepHM3aLnn
34paBooxpaHeHns). HageXXHOCTb 1 CTabUbHOCTb B
COBPEMEHHbIX YCII0BUAX, MPOodecCnMOoHanbHbIN Kagpo-
Bbll1 COCTaB, COBpeMeHHas Npoun3BoacTBeHHas 6as3a -
OCHOBHbIe NMPUHLWNbI yBepeHHOoro pa3sutmna OO0
KoHuepH «<AKCNOH».

AnnapaTt NCKycCTBEHHOI BEHTUAALUN
Nerkunx AnA sKCTPeHHOo nomoiyn
A-UNBJ1-2-03 «<AKCNOH»

NPUMeHNM 1A B3POCAbIX N AeTen
BECOM OT 5 Kr

r. xkeBcK, yn. Makcma lopbkoro, 90

www.axion-med.ru
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BUONPEINAPATDI

[MOBbILAKOT

DODEKTVBHOCTb AlNK

%
'3

pon3BoACTBeHHOE 06beanHeHne «(nb6uodapm» — coBpemeHHoe

6uoTexHonornyeckoe npeanpusATie c 6onee yem 55-neTHUM
OMbITOM NPON3BOACTBA MUKPOGUONOTNYECKOI NPoAYKLMN,
pacnonaratoee MOLLHOIi NPOU3BOACTBEHHOI U NabopaTopHoil 6a30ii
[INA NpoMbILNeHHOI MUKpobuonorun. bonbluas yacTb npenaparos,
Bbinyckaembix M0 «C(u66uodpapm», npeaHasHaueHa AnA HYXA
cenbckoro xo3aiictBa. KomnaHua npousBoAMT KOpMOBbIe f06aBKM,
6uonoruyeckue cpeacTBa 3aLWyuThbl U NUTAHUA PacTeHNIA, GepMeHTDI
[InA KOPMONpPON3BOACTBA, NPenapatbl AN 3aroToBKN 00bEMUCTBIX
KOPMOB 1 MHOroe apyroe. [lonyueHne BbICOKUX ypoKaeB, Haf0€eB,
Npu1BECOB, ANLEHOCKOCTH, YPPEKTUBHAA 3aLLMTa 1 NUTAHWUE PacTeHWIi —
BaXKHelLLMe noKa3aTenu, KoTopbIX kKomnaHusa «Cubbuopapm»
nomoraet A0cTuyb. Mbl noroBopunm ¢ renepanbHbIM AUPEKTOPOM
M0 «(n66uodpapm» Anppeem KoxxeBHUKOBbIM 0 nepcrnekTMBax
pa3BuTuA 6UOTEXHONOIMYECKOro NPON3BOACTBA B Poccum 1 0 Tom, Kak
6uoTexHonorum cnocobHbI NoBbICUTH IPPekTUBHOCTL AlK.

- AHOpeli Banepbesudy, kak 6ol 8bl oye-
HUIU cumyayuto 8 poccutickoli GuomexHo-
Js102uyecKoli NpomMbIW/IeHHOCMU ce200HA?

— [AnA MHOTMX CTPaH »KM3HEHHO BaXXHbIMU
CTAaHOBATCA BOMPOCHI 06ecneyeHna Npogo-
BOJIbCTBEHHOWN 6€30MacHOCTM, CTUMYNINPO-
BaHMA poCTa NPON3BOACTBA MPOAYKTOB NU-
TaHWA, Pa3BUTMA IKCMOPTHOMO NOTeHUMana
3a CYET MOZEepPHM3aUUM U NHHOBALMOHHOIO
pa3suTua otpacnei AlK Kak ¢aktopa nosbl-
LIEHNA KOHKYPEHTOCNOCOOHOCTM NPOoayKLMN.

[InA NHHOBALIMOHHOIO Pa3BUTUA COBPEMEH-
HOV SKOHOMUKI KJTIOUYEBBIMU ABNAIOTCA TP
HanpaBfIEHNSA PA3BUTUSA TEXHONOTNIA: UHGOP-
MaLVOHHbIE TEXHOSIOMW, HAHOTEXHOJIOT UK 1
6roTEXHONOMNN.

Coepa bruotexHonoruii — Npu Beew eé nep-
CNEKTUBHOCTU 1 OFPOMHbIX MOTEHLMANTbHbIX
pa3mepax HOBbIX PbIHKOB — MOKa He nonyyuna
[OCTaTOYHOro UMMynbca ANA pa3ButuA B Poc-
cun. INo oLeHKaM 3KCNepToB, MUPOBOW PbIHOK
6roTexHonorni B 2025 rogy AOCTUTHET YPOB-
HA B 2 TpnH gonnapos CLA, Temnbl pocTta no
OTAENbHbIM CErMEHTaM PbIHKa KonebnoTca oT
5-7 po 30% exerogHo. [lona Poccum Ha pbiHKe
OMOTEXHONOTNIN COCTABNAET HA CerofHsL-
HWU AeHb meHee 0,1%, a No pAay CermMeHToB
(bropasnaraemble MaTepuasbl, 6MOTONINBO)
NpaKkTUYeCcKn paBHa HyIo.

Bonee 80% 6roTexHonornyeckor NpPoayK-
L1, KoTopasa notpebnaetca B Poccun, Ag-
JIAETCA UMMOPTOM, NP 3TOM 06BEMBI NOTPE6-
JIEHNA OCTalOTCA HECOMOCTABUMO HU3KUMM MO
CPaBHEHUIO He TOJIbKO C Pa3BUTbIMU, HO AaXKe
C pa3BMBaOLWMMMNCA CTPAHaAMMU.
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B 90-e roabl XX Beka buotexHonornye-
CKas oTpac/b NpakTnyeckmn bbina yHUUTO-
XKeHa: npeKkpaTuamn CylwecTBOBaHNe MHOre
NPoduNbHbIE NHCTUTYTbI, 3aKPbIINCH 3aBO-
Aabl. O6bém npomnsBofcTBa 6MOTEXHONOM M-
Yyeckom npoayKuunmn cHusmnca 6onee uem
B 60 pas.

CeropHsA B Tex cermeHTax, rae notpebneHve
NPOAYKTOB MPOMbILLIEHHO 61OTEXHONOrK
OTHOCUTESIbHO Pa3BUTO, LOMUHUPYIOT MeXKAy-
HapoAHble KoMnaHun: nmnopTunpyetca 90%
KOPMOBbIX aMUHOKMWCOT AN1A CeNbCKOro
X03AMCTBA, A0 80% KOPMOBbIX GEPMEHTHbIX
npenapatos, 100% depmeHTOB AN1A GbITOBON
xumunu, 6onee 50% KOPMOBBIX 1 BETEPUHAP-
HbIX aHTMOMOTKKOB, NouT 100% MONTIOYHON
Kncnotbl, oT 50 o 100% 6ronornyecknx nu-
LL|eBbIX NHFPE[NEHTOB.

Tem He MeHee cubHble CTOPOHbI MPUMeHe-
HMA BMOTEXHONOMIA HEOCTIOPUMDI:

« 6Grionornyeckme npenapaTtbl obecneun-
BaloT 6€30MacHOCTb ANA YenoBeka, Ternso-
KPOBHbIX XNBOTHbIX, TMAPOOUNOHTOB, NYEN,
SHTOMOGbaroB Npu NPYMEHEHUN B PEKOMEH-
AyeMbIX HOpPMax pacxofa;

+ 60sbLLOE NpenMyLLecTBO bronpenapaTos
ANA 3alWUTbl pacTEHUIA B TOM, UTO GakTepumn
COXPaHAIOT BUONOTMYECKYIO aKTUBHOCTb He
TOMbKO Ha PacTeHMAX, HO 1 BOCCTaHaBMBAIOT
MUKpO6MOosiormyeckoe paBHoBecKe B MOYBE;

+ 3¢ eKTMBHOCTb BronpenapaTos npak-
TUYEeCKN AOCTUTAET YPOBHA XUMUYECKNX
npenaparos;

« 6ronpenapaTbl AalOT BO3MOXKHOCTb
COBpPEMEHHOMY CeNbCKOXO3ANCTBEHHOMY

NPoOV3BOACTBY pellaThb iBe BaXKHble 3ajaun:
rapaHTMPOBaHHOW 3aLyMTbl CENbCKOXO3AM-
CTBEHHbIX Ky/bTYp OT BPeAHbIX OpraHM3MoB 1
O[HOBPEMEHHO 3aLUWTbl OKpY»KatoLLeit cpefbl
1 NOoNyYeHnsA KayeCTBEHHO MOJIHOLEHHOW,
3KosIornyeckn 6e3onacHom N ana yeno-
BeKa Npu BbICOKON 3bdeKTUBHOCTY NprmMe-
HAEMbIX TEXHONOTUIA.

fl yBepeH, uTo 3TO HanpaBneHne byaeT
pa3BuBaTbcA B Poccuu. MNoka xe mbl BO
MHOrom 6epém Ha ceba OTBETCTBEHHOCTb
ANA YAOBNETBOPEHMUA CNPOCa POCCUINCKUX
KomnaHuit. MNocne pa3sana otpacnu B 90-e IT.
eINHCTBEHHbIM NPeanpuATAEM MO Kpyn-
HOTOHHaXXHOMY BbIMYCKY 61MOTeXHONOrnYe-
CKOI NpoAyKUMUn ANA CeNibCKOro Xo3ancTaa
0CTaNoCb NPOV3BOACTBEHHOE OObeANHEHNE
«Cnbbrodapm» (o 2003 roga npegnpuatme
Ha3blBanocb «bepackuin 3aBog 6ronornye-
CKUX NpenapaToBy). Ml Taknm ocTaéTca n no
cen aeHb. Ha gaHHbIN MOMEHT 06bEM Hallero
rofoBOro NPOV3BOACTBA COCTaBNAET OT 8
[0 15 TbiC. TOHH (B 3aBUCMMOCTM OT HOMEH-
KnaTypbl), 1 Mbl MOXeM YAOBNETBOPUTb O
30% noTpebHOCTEN Ha pPbIHKE BMOTEXHO-
Nornyeckom NPoAyKLMN Ha CyLLeCTBYIOLMX
bepMeHTauMOoHHbIX Mol HOCTAX. [ToTpeb-
HOCTV pbIHKOB HOBOCKOGMPCKOro okpyra un
COO npeanpuATme MoxeT obecneynTb Ha
100%. Halwmmm KnneHTamu cerogHa ABNAAIOT-
cs 6onee TbICAYM OTEYECTBEHHbIX KOMMaHWIA.
MpoayKuma npeanpuaT1A HaxoguT CNpoc n
3a py6exxom, a 3To NoAYEPKMBAET, HACKOSb-
KO HalLM npenapartbl Hy>KHbl ntoaam. Mpoayk-
uua NO «Cnbbrodapm» nmeeT cTabusbHYO



CTaHAAPTU3NPOBaHHYIO TOBAPHYIO Gopmy 1
3aperncTprpoBaHa Hagnexawmm o6pasom.

- Kak ompasunuce Ha ompacnu eeedeHue
CaHKyuti U yxo0 3anaoHbIx npoussooumeneli?
Kakoe enusHue smo okasaso Ha deamero-
Hocmb «Cu66uogapm» - npuHecsno 6onbwe
npo6siem unu Ho8bIX 803MOXKHOCMeEU?

— He Bce 3anagHble UTPOKK NOKUHYN
PbIHOK, HO TeKylLana cCUTyauma ana Hawemn
KOMMaHUN — 3TO CKOpee BO3MOXXHOCTY, Tak
KaK noTpebuteny ctanu nepeknioyaTbca Ha
oTeyeCTBEHHbIX NpoussBoauTeneit. Mpu yxoae
C PbIHKA MMMOPTHBIX KOHKYPEHTOB Mbl CTOJIK-
HYNNCb C AMHAMUYHO PaCTYLLMM CMIPOCOM Ha
depmeHTHbIe Npenapatbl. Mbl paclupaem nu-
HeliKy 3a CYET NPUBIEYEHNA JTYYLLMX TEXHOSO-
rni. M cefiuac Mbl BNosiHe MoXeM obecneumntb
POCCMINCKUIA CMPOC MO HEKOTOPbIM MO3NLIMAM.

- «Cu66uogapm» ece20a c1asusica caou-
MU UHHO8AYUOHHbIMU pa3pabomkamu. o-
desiumecs, noxkanylicma, KaKkue HOBUHKU
ce200HA npednazaomcsa pbIHKY? B uém ux
YHUKA/IbHOCM®b?

- Hawa KomnaHuA B KauecTBe NHAYCTPU-
anbHoro napTHépa nposesna paboTy No Tpém
npoekTam pefepanbHOl LieneBoi nporpam-
Mmbl «MccnefoBaHusA 1 pa3paboTKm No npro-
pUTETHbIM HaNpPaBeHMAM Pa3BUTUA Hayu-
HO-TEXHOJSIOrMYeCKoro Komnekca Poccnm Ha
2014-2020 roppl», KOTOpble cMOryT obecne-
UYNTb BbIBOJ Ha POCCUNCKUIA PbIHOK Hanbo-
nee BOCTPE60OBaHHbIX KOHLEHTPUPOBaHHbIX
MMnopTo3ameLllatoLmnx GepMeHTOB AnA KOp-
MOMpPON3BOACTBA: GprTa3bl (TOProBoe Ha3Ba-
Hue — bep3anm P), kcunaHasbl (bep3anm X),
6eTa-rnokaHasbl (bep3anm GL). Ucnonb3o-
BaHWe 3TUX GpepMeHTOB NO3BONUT paboTaTb
C Nto6bIMM TUNAMK PaLMOHOB KOPMAEHUsA
>KMBOTHbIX, OPraHN30BaHHbIX Ha MECTHbIX
KOPMOBbIX 6a3ax, He MpvBeKas UMMOPTHYIO
HOMEHKNaTYpy, 1 3aMeHUTb UMMOPTHble Npe-
napatbl Ha 100%.

BaHbIM 2n1eMeHTOM WHHOBALNOHHOM
ctpaterun «Cnbbrnodpapm» ABRAETCA TeCHoe
B3aUMOAENCTBME C HayUYHbIM COOBLLECTBOM.
PaboTy Hap aTUMK NpoeKTamu Mbl Benu
COBMeCTHO ¢ [ocygapCcTBEHHbIM HayYHO-C-
cnefoBaTenbCKUM MHCTUTYTOM FreHETUKU U
cenekunmn NpoMbILNEHHbBIX MUKPOOPTraHn3-
MOB HauunoHanbHOro nccnegoBaTenbCckoro
LeHTpa «KypyaToBCKUA MHCTUTYT» (MOCKBa)
n AO «brnoamup» (Capatos).

K 2021 ropy B pe3ynbTaTe faHHOIO NpoeKTa
6bIN11 CO3AaHbI CyneprnpoayLeHTbl BbllleyKa-
3aHHbIX GepMEeHTOB, YKOMMNNIeKToBaHa Npous-
BOACTBEHHAA NIMHNA, BHeAPEHa COBPEeMeHHasA
TEXHONOMNA NPON3BOACTBA BbICOKOKOHLIEH-
TpUpOBaHHbIX depmeHTOB. A Takxe 6bina
3aBepLUeHa rocyaapCcTBeHHas perncrpaumsa
npenaparos.

[lonKeH OTMEeTUTb, UTO HaLLW pa3paboTKy Mo-
NyyatoT JOCTONHYI0 oLieHKy. B koHue 2021 roaa
cneypmanuctbl 000 MO «Cnb6rodapm» cos-
MecTHO ¢ Konneramu 13 OHL| «Bcepoccuinckuin
WHCTUTYT KOPMOB MM. B. P. Bunbamca» 6binm

ynocToeHbl Mpemun MpaBuTenbcTaa
P® B 06nacTy HayKmn 1 TEXHUKM 3a
CO3aHVe OTeYeCTBEHHOW YHMBEP-
CasibHON MUKPOBHO-GEePMEHTHOMN
komno3uuun BUOCKB + BUODEPM
[NA NOBbILLEHNA KauecTBa depmeH-
TYPYeMbIX KOPMOB 1 1X OMOKOHBEP-
CUW B LLIEHHYI0 »KMBOTHOBOLYECKY!IO
nponyKumio.

B anBape 2023 roga B pamkax
BbICTaBKM MPOBOAMUNCA KOHKYPC
«Jlyywme Ha ATPOC», B KOTOpOM
Harpaxganucb Hanbosnee BocTpe-
60BaHHble N NPUCNOCO6MIeHHble
[NA POCCMINCKOrO arpapHOro pbiH-
Ka peweHuna. CUH6noTuK «<Kopmo-
MUKC®PYMWH» nonyunn Mpax-npu B
HoMUHaumm «Jlyywmnin npogykt ATPOC - 2023»
(pazpaboTumkm: OO0 MO «Cnbbnodapmy,
OrbOY BO PTAY-MCXA um. K. A. Tummnpsnzesa).

Mwp He cTouT Ha MecTe. IHHOBaLuu AB-
NATCA OCHOBHOW ABMXKYLLEN CUIION SKOHO-
MMYECKOTO 1 COLManbHOro passuTuA. BaxHbIM
3NeMeHTOM MHHOBALMOHHOW cTpaTernm «Cnb-
6riodpapm» ABNAETCA TeCHOe B3aUMOoencTeme
C Hay4HbIM coobuiecTBom. CerogHsa mMbl Co-
TpyAHU4Yaem c 6onee yem aBapuaTbio HAU
1 obpasoBaTeNibHbIMU LieHTpamu B Poccum
1 3a pybexom, NoCcToAHHO pa3pabaTbiBasn 1
BHeApAA B NPOV3BOACTBO HOBblE NPOAYK-
Tbl M TeXHONOMMW. Halla KOMNaHWA akTUBHO
dopMUpyeT aKTyanbHyt0 NOBECTKY AHA ANA
pa3BuTns 6ruoTtexHonoruin B Poccun. U nepeg
Hamu CTOUT BeCbMa amburLMo3Has 3ajava —
co3aHue NPOMbILLIIEHHON 61uoTexHonormMm,
KOHKYPEHTOCMOCOBHOW B rOCyjapCTBEHHOM
1 MMPOBOM MacLuTabe.

- Ce200HA MHO20 2080pUMCA O Nepcnek-
mueax opzaHu4yeckozo 3emnedenus. Ha-
CKOJIbKO celiyac eocmpeb6o8aHa npooyKyus
014 mozo HanpaseHuA?

- Mpown3BoacTBo 1 NoTpebneHne sKono-
rMYECKN YNCTOW NI OPraHNYeCcKon NPoAayK-
Luy HabrpaloT BCE 60sbLLYI0 NOMYNAPHOCTb.
OpraHunyeckoe NPor3BOACTBO cenyac CTaHo-
BUTCA NPUOPUTETOM B MUPOBOM CEJIbCKOM
X03ANCTBe.

B 2020-2021 rr. B Poccn nponsowno nH-
TeHCBHOe GopMUpPOBaHVe MHOGPACTPYKTYpbI
[ONA OpraHMYecKkoro cenbCKoro Xo3ancTea:
aKkKpeauToBaHbl 15 opraHoB no cepTudu-
KaLum opraHnyeckoro npoun3BoAcCTBa, bbina
yCOBepLUEHCTBOBaHa 1 NpoJoKaeT coBep-
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LEeHCTBOBATbCA HOpMaTMBHaA 6a3a opra-
HNYECKOro CeNbCKOro X03AMCTBA, NMPUHATDI
OBa HauMoHanbHbIx ctaHgapTta (TOCT P) Ha
NPOn3BOACTBO OPraHMYeCckon NPoAyKLNN.
3aKoHofaTenbHO Obl BBEAEH 3HAK OpraHuye-
CKOW NpoayKummn eguHoro obpasua. MuHcenb-
X030M Poccnn Begétca oTKpbITbI EQMHbBIN
rocyAapCTBEHHbIN peecTp npovsBoguTenen
opraHnyecKkor NpoayKuun.

MO «Cnbbrnodapm» ewé 8 2019 rogy nony-
yuno oduymanbHoe noaTeepxaeHvie Organic
Standard o npurogHocTn 6GUoNOrNYecKmx
CpefCTB 3aWnTbl pacTEHUI AN1A UCMOMb30Ba-
HUA B OPraHNYeCKOM CeIbCKOM X03ACTBE.
B ¢peBpane 2023 r. OO0 MO «Cnbé6rodapm»
nonyumno Ceptudumkar coorBeTcTBMA OpraHa
no ceptTudmKaLnum opraHMYeCcKoro npoms-
BogctBa OO0 «OpraHnk Ceptudukaumnsa» B
cooTBeTCTBUM € TpebosaHuamn MOCT 33980-
2016. Tenepb NpeanpuATe ynosHoMoue-
HO BECTU JeATeNIbHOCTb MO MNPON3BOACTBY
1 peanvsauumn NpoayKumm, NpUrogHon ana
NCMONb30BaHUA B OPraHNYECKOM CeflbCKOM
X03ANCTBE.

Halwa npoayKuwma no3sonser oxeaTuTb BeCb
LMK CENbXO03MPOV3BOACTBA, HAUMHAA C 3aLm-
Tbl U MUTAHWA PACTEHWNIA, 3arOTOBKM KOPMOB
1 3aKaHuYMBasA NPOAYKTUBHbBIM 3[0POBbEM
XKMBOTHBbIX, YTUAN3aLMel OTXOA0B.

[naBHOe NpenmyLecTBO 6UONIOrMYeCcKmX
npenapaToB — 6€30MacHOCTb AJ1A YenoBeKa,
XMBOTHbIX 1 OKpYy»atoLel cpefbl, HapAaay
C BbICOKOW 3¢ EeKTUBHOCTbIO MPOLECCOB 1
TEXHONOIIA, B KOTOPbIX OHV MPUMEHAIOTCA.

[MoMMO CBOEro OCHOBHOMO Ha3HauYeHus,
6uonornyeckre npenapaTtbl CNOCco6CTBYOT
NolyYeHMI0 YNCTOW 1 HaTypanbHON Npo-
OYKLMK, @ TaKXKe CHUXKEHMIO SKOSTOTNYeCKom
HarpysKu cenbCKOX03ANCTBEHHOIO NPOU3-
BOACTBa Ha npupogy. U poccuitckme cenbxos-
NPOV3BOAUTENN B MOC/IEAHME FrOAbl HAUMHAKOT
COCTaBJIATb KOHKYPEHLMIO BeAyLLMM NOCTaB-
LMKaM OpraHVK/ Ha MUPOBO PbIHOK.

- Kakoewbl nnaHsl no pazeumuio komna-
Huu 8 6auxaliwee spemsa?

- MNpoponxaTb pa3BuBaTbCA, paspaba-
TbiBaTb HOBble NMpenapaTbl, JOCTUYDb eLyé
60/1bLUVX BbICOT U CTaTb HACTOALMUMU NTNAE-
pamu pblHKa 61MONOrnMyYecKnx npenapaTos.
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Sibbiopharm Production Association is a modern biotechnological enterprise with more than 55 years of experience in the
production of microbiological products, which has a powerful production and laboratory base for industrial microbiology.
Most of the drugs produced by Sibbiopharm are intended for the needs of agriculture. The company produces feed additives,
biological plant protection and nutrition products, enzymes for fodder production, preparations for preparing bulky fodder,
and much more. Obtaining high yields, milk yields, weight gain, egg production, effective plant protection and nutrition are
the most important indicators that Sibbiopharm helps to achieve. We talked with Andrey Kozhevnikov, General Director of
Sibbiopharm Production Association, about the prospects for the development of biotechnological production in Russia and
about how biotechnologies can increase the efficiency of the agro-industrial complex.

| BIOPREPARATIONS

- Andrey Valeryevich, how would
you assess the situation in the Russian
biotechnology industry today?

- The issues of food security, stimulation of
food production growth and development of
export potential by means of modernization
and innovative development of the agro-
industrial complex as a factor of increasing
product competitiveness are becoming vitally
important for many countries.

Three areas of technology development
are key to the innovative development of the
modern economy: information technology,
nanotechnology and biotechnology.

The field of biotechnology - for all its
prospects and the huge potential size of new
markets — has not yet received sufficient
momentum for development in Russia.
According to experts, the global biotechnology
market in 2025 will reach the level of 2 trillion
US dollars, the growth rates for individual
market segments range from 5-7 to 30%
annually. Russia’s share in the biotechnology
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market is currently less than 0.1%, and
in a number of segments (biodegradable
materials, biofuels) is almost zero.

More than 80% of biotechnological products
consumed in Russia are imported, while
consumption volumes remain incomparably
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low compared not only with developed, but
even with developing countries.

In the 90s of the XX century, the
biotechnological industry was practically
destroyed: many specialized institutes ceased
to exist, factories closed. The volume of
production of biotechnological products has
decreased by more than 60 times.

Today, in those segments where the
consumption of industrial biotechnology
products is relatively developed, international
companies dominate: 90% of feed amino acids
for agriculture are imported, up to 80% of feed
enzyme preparations, 100% of enzymes for
household chemicals, more than 50% of feed
and veterinary antibiotics, almost 100% lactic
acid, 50 to 100% biological food ingredients.

Nevertheless, the strengths of the
application of biotechnology are undeniable:

« biological preparations ensure safety
for humans, warm-blooded animals,
hydrobionts, bees, entomophages when used
at recommended consumption rates;

« the effectiveness of biological preparations
almost reaches the level of chemical
preparations;

o biopreparations enable modern
agricultural production to solve two important
problems: guaranteed protection of crops from
pests and, at the same time, protection of the
environment and obtaining high quality,
environmentally safe food for humans with
high efficiency of applied technologies.

I am confident that this trend will develop
in Russia. In the meantime, we are largely
responsible for meeting the demand of Russian
companies. After the collapse of the industry
in the 90’s the only enterprise for large-scale



production of biotechnological products for
agriculture remained production association
Sibbiofarm (until 2003 the company was
called Berdsk Factory of Biological Products).
And so it remains to this day. At present
the volume of our annual production is
from 8 to 15 thousand tons (depending on
nomenclature) and we can meet up to 30%
of needs of biotechnology products on our
existing fermentation facilities. We can satisfy
100% of the Novosibirsk Region and SFD
market demand. Our customers today are
more than a thousand domestic companies.
The company’s products are also in demand
abroad, and this underlines how much people
need our preparations. Sibbiopharm’s products
have a stable standardized product form and
are properly registered.

- How did the introduction of sanctions
and the withdrawal of Western manufacturers
affect the industry? What impact did this
have on the activities of Sibbiopharm - did
it bring more problems or new opportunities?

- Not all Western players have left the
market, but the current situation for our
company is rather an opportunity, as consumers
began to switch to domestic manufacturers.
With the withdrawal of imported competitors
from the market, we faced a dynamically
growing demand for enzyme preparations.
We are expanding the line by attracting the
best technologies. And now we can fully meet
Russian demand for some items.

- Sibbiofarm has always been famous for
its innovative developments. Please share
what innovations are being offered to the
market today? What makes them unique?

- Our company as an industrial partner
has worked on three projects under the federal
target program “Research and Development in
Priority Areas of Development of the Scientific
and Technological Complex of Russia in 2014-
20207 that will bring to the Russian market
the most demanded concentrated import-
substituting enzymes for feed production:
phytase (trade name - Berzaime R), xylanase
(Berzaime X), beta-glucanase (Berzaime
GL). The use of these enzymes will make
it possible to work with any type of animal
feeding rations organised at local feed depots,
without attracting imported nomenclature,
and to replace imported preparations by 100%.

An important element of Sibbiopharm’s
innovation strategy is close cooperation
with the scientific community. We worked
on these projects together with the State
Research Institute of Genetics and Selection
of Industrial Microorganisms of the National
Research Centre Kurchatov Institute (Moscow)
and JSC Bioamid (Saratov).

By 2021, this project resulted in the
creation of superproducers of the above
enzymes, staffing of the production line, and
implementation of state-of-the-art technology
for the production of highly concentrated

enzymes. And also the state registration of
the preparations was completed.

I should note that our developments receive
a decent assessment. At the end of 2021,
specialists of Sibbiopharm LLC, together with
colleagues from the V. R. Williams All-Russian
Institute of Feed, were awarded the Prize of
the Government of the Russian Federation
in the field of science and technology for
creating a domestic universal microbial-
enzyme composition BIOSIB + BIOFERM
to improve the quality of fermented feed and
their bioconversion into valuable livestock
products.

In January 2023, within the framework
of the exhibition, a competition The Best
for AGROS was held, in which the most
popular and adapted solutions for the
Russian agricultural market were awarded.
Synbiotic KormomixRUMIN received the
Grand Prix in the nomination The best
product of AGROS - 2023 (developers: LLC
PO Sibbiopharm, FGBOU VO RGAU-MSHA
named after K. A. Timiryazev).

The world does not stand still. Innovations
are the main driving force of economic and
social development. An important element
of Sibbiofarm’s innovation strategy is close
cooperation with the scientific community.
Today we cooperate with more than twenty
research and educational centres in Russia and
abroad, constantly developing and introducing
new products and technologies into
production. Our company is actively shaping
the current agenda for the development of
biotechnology in Russia. And we have a very
ambitious goal, that is to create an industrial
biotechnology that is competitive on a national
and global scale.

- There is a lot of talk today about the
prospects of organic farming. How much is
the demand for products for this area now?

- The production and consumption of
environmentally friendly or organic products
is gaining more and more popularity. Organic
production is now becoming a priority in
global agriculture.

In 2020-2021 In Russia, an intensive
formation of infrastructure for organic
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agriculture has taken place: 15 certification
bodies for organic production have been
accredited, the regulatory framework for
organic agriculture has been improved
and continues to improve, two national
standards (GOST R) for the production of
organic products have been adopted. The
sign of organic products of a single sample was
introduced by law. The Ministry of Agriculture
of Russia maintains an open Unified State
Register of Organic Producers.

Back in 2019, Sibbiopharm received official
confirmation from Organic Standard on the
suitability of biological plant protection
products for use in organic agriculture.
In February 2023, LLC PO Sibbiopharm
received the Certificate of Conformity of
Organic Certification Organic Certification
Body LLC Organic Certification in accordance
with the requirements of GOST 33980-
2016. Now the enterprise is authorized to
carry out activities for the production and
sale of products suitable for use in organic
agriculture.

Our products allow us to cover the entire
cycle of agricultural production, starting with
the protection and nutrition of plants, forage
harvesting and ending with productive animal
health, waste disposal.

The main advantage of biological
preparations is safety for humans,
livingrelatives and the environment, along
with the high efficiency of the processes and
technologies in which they are applied.

In addition to their main purpose,
biological preparations contribute to
obtaining pure and natural products, as
well as reducing the environmental impact
of agricultural production on nature. And
Russian agricultural producers in recent
years are beginning to compete with the
leading suppliers of organic matter to the
world market.

- What are your plans for the company’s
development in the near future?

- Continue to develop, formulate new
products, reach even greater heights and
become true leaders in the market of biological
preparations.

35



BU3HEC-CTPATEIMN

ABTOTOP

PACLUNPAET BbITTYCK
«KABTOMOBWJTEV

BYAYLLET O»

KanuHMHrpancKuﬁ asTonpoussoautenb ABTOTOP ysepeHHO
AEPXUT KYpC Ha NPOM3BOACTBO UHHOBALMOHHBIX
aBToMoG6uneii. Ha npegnpuaTui naHnpyetca 3HaunTenbHoe
paclumpeHue MOAeNbHOTO0 pAAa, 0CHOBY KOTOPOrO COCTaBNAET
WHHOBALMOHHAA NPOAYKLMA — NEKTPOMO6UIH, a TaKke
aBToMo6uny, paboTatoLiMe Ha ra30MOTOPHOM TOM/IUBE,
aBTOMOOMAN C TMOPUAHBIMM CUOBBIMM arperaTam.

Knacmep no
npou3sgoocmey
JnekmpomoGuneii u
aBMmoKoMNnoHeHmMog

POCCUNCKINIA ABTOIMPOM
NnoAaoACT A3y

HoBbI MMNynbc pa3BrTMIO MPOU3BOACTBA
WHHOBaunoHHon npoaykunmn ABTOTOP
npupano cornaweHune, 3aknoYéHHoe Ha
XXVI NeTepbyprckom mexxayHapoaHOM KO-
HoMuuyeckom Gopyme, O COTPyAHMUYECTBE B
cdepe pas3BUTUA NCNONb30BaHUA MPYPOAHOTO
rasa B KauecTBe MOTOPHOro Tonnvea B Kanu-
HVHrpaackoi obnactu. lokyMeHT nognucanm
3amectutensb lMpepcepatens MpaBuTenbcTBa
P® — MUHMCTP NPOMBILLNEHHOCTY 1 TOPrOBAN
P® feHnc MaHTypoB, rybepHatop KanvHux-
rpagckoi o6nact AHTOH AnnxaHoB, npeace-
natenb npasnenus MNAO «fasnpom» Anekcen
Munnep v Mpeacepatens CoBeTa AUPEKTOPOB
000 «ABTOTOP XonguHr» Banepuii lop6yHoB.

Llenb cornaiueHma — obecneunTb B permoHax
LUIMPOKME BO3MOXXHOCTM ANA MCMONb30BaHNA
CaMOro 3KOJI0rMYHOro U SKOHOMUYHOTO TOM-
N1Ba — NPUPOAHOTO rasa. [ybepHaTop oTMeTHN
BbICOKMIA MOTEHLMaN pbiHKa ra30MOTOPHOIO
Tonnuea AnAa KanuHuHrpapckom obnactu v
Ba)KHOCTb 3TOrO HamnpasfieHUsA ANA CTpou-
TeNIbCTBA «3€1EHOM» SKOHOMUKM B PErVOHE.

«Konuyecmso mpaHcnopma, komopeli uc-
nose3yem npupooHell 2a3 8 Ka4ecmae monsiu-
8a, pacmém. B 2015 200y 8 KanuHuHepadckoli
obnacmu 6b1s10 3ape2ucmpupo8aHo 8ce2o
dsadyame 2a3oMOMmMOopHbIX asmomobusied,
Ha ce200HAWHUU 0eHb 5ma yugppa cocmas-
naem 6osnee 1600 eQuHUU, U K KOHUY 2024 200a
npozHo3upyemcs cevilie 08yx € N0108UHOU
meicay mawuH. [locmeneHHo passusaemcs
ceme asmomobuJsIbHbIX 2303ANPABOYHbIX
cmanyud. [na cmumynuposaHus cnpoca ycma-
HoB8Js1eHa Hyeeas cmaska mpaHcnoOpmMHoO20
Hanoza 018 op2aHuzayuli, UMeruwux mpaHc-
nopm HAa 2a3oMoOmMopHOM monJiuge, U 0714
¢usnuy - enadesnvyes snekmpomobusieli», —
pacckasan rybepHaTop.

[laHHOe cornalweHne NO3BONUT pacluu-
pUTb NapK ra30MOTOPHOW TEXHUKU COBpe-
MeHHbIMMW 1 TEXHONOTUYHBIMY MaliHamu. Mo
YCJIOBMAIM COTMALLIEHUNA, KOMMaHUW pa3aenat
06a3aHHOCTM Mexay coboin. KABTOTOP Xon-
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OVHr» NpopaboTaeT BONPOC OpraHm3aumn
NPOV3BOACTBA TAaKNUX aBTOMOOMNEN Ha CBO-
el NPoMbILWIeHHON Nnowaake B KanMHuH-
rpage. MuHnpomTopr Poccum paccmotput
BO3MOXKHOCTb OKa3aHMWA NPeanpusaTuio mep
rocyaapCcTBeHHON nofnaepku. «fasnpom»
N3YyUYUT BO3IMOXKHOCTM AN1A paclUMpeHuns B
pervioHe ra3o3anpaBoyHON NHPPACTPYK-
Typbl. KomnaHusa Takxe rotosa obecneunTtb
NPOW3BOACTBEHHYIO NIOWAAKY KOMIMOHEHTa-
MW ra3oBoro 060pyaoBaHus, KOTopoe Bbinyc-
kaetca B Poccum npum yuactmn OOO «la3npom
rasoMOTOPHbIE CUCTEMbI».

«Hawa 3a0auya cezo0HA — obecnedyums
mexHosoau4ecKyto 6a3y 0718 C030aHUA NPou3-
800CcmM8a UHHOBAYUOHHOU npodyKyuu ¢ uc-
Nnosib308aHueM nepedosbix peleHul U cambix
cospeMeHHbIX pa3zpabomok ¢ y4émom mpe-
608aHuli 3kos102udeckol 6ezonacHocmu u
3a0a4yu N0 00CMUXKeHUI0 MexHOJ/102U4eCcK020
cysepeHumema, — otmeTun Mpepcepatens Co-
BeTa anpektopos OO0 «<ABTOTOP XonguHr»
Banepui lopbyHoB. — Mel pabomaem 8 smom
HanpasJsieHuuU u 8uOUM 6oibLUUEe Nepchekmu-
8bl N0 YCKOPeHHOMY pa38umuio mpaHcnopma
Ha Hu3koyznepodHom monsnuse. ABTOTOP co-
30aém HeobxoOuMble MOWHOCMU U obecne-
yusaem mexHuYeckue 803MOXXHOCMU KaK 0/14
npou3zsoocmea asmomobuseli, pabomarouux
€ UCNoIb308AHUEM NPUPOOHO20 2a3d, Mak u
0714 211y60KoU IoKanu3ayuu camozo 2a3oban-
JIOHHO20 060pY00BAHUSA, BK/IIOHAA TUMBE U
Mexobpabomky omoesibHbIX 31eMeHMOo8».

Hapgo otmeTtuTb, uto B ABTOTOP B HacToA-
LM MOMEHT OTpabaTbiBaeTCs MHHOBALMOH-

HbI1 BapUaHT MOAepHM3aLuy asTomobunen,
CBA3AHHbIN C ra30MOTOPHbIM TPAHCMOPTOM.
Peub 06 ncnonb3oBaHMN TaK Ha3blBaeMbIX
«MoCeaoBaTeNibHbIX MOPUA0B». ITO TArOBbIN
3/1eKTPUYECKMI ABUraTeSb, Y KOTOPOro eCcTb
6aTapes, HO OJHOBPEMEHHO eCTb 1 ra30BbIN re-
HepaTop, KOTOPbIN TOXKE MMEET CBOW ra3oBbil
6aK. 3apAg NoJAETCA Ha NEKTPUYECKU ABU-
ratenb. /1 gaxe npw oTCyTCTBUM BO3MOXHOCTM
3apAguTbL 6aTapeto Bceraa MOXHO 3anpaBUTbCA
rasom, 1 NeKTpUYeCcKnii ABUraTens ganblue
fenaert coto paboty. Takme rubpraHble LBU-
ratenu, paccumTbiBalOT CReLmanuncTbl, 6yayT
nepcneKTUBHLIMU B 6nkailee Bpems.

CTABKA HA JTOKANTM3AUWIO

Bbinyck aBToMO6MNell Ha ra30MOTOPHbIX ABM-
ratensx — faneko He eAUHCTBEHHOE Hamnpas-
neHwue ctpatermnyeckoro passutna ABTOTOP.
Co3paHue oKanbHbIX MPOU3BOACTB aBTOKOMIMO-
HEHTOB — OfIHO 13 KJII0UYEBbIX HanpaBneHUiA He
TONbKO AJ1A peanun3aumm cTpaternyeckmx nna-
HoB ABTOTOP, HO 1 ina pa3BUTUA POCCUNCKON
aBTOMOOGWBbHOW OTPAC/N B LIESIOM B YCITOBUAX
aKTyasibHbIX BbI3OBOB.

Kak n3BecTHo, B 3TOM rofly XONJVHT yxe
3anycTun NPon3BOACTBO aBTOMOoOMNen TPéx
KuTarckmx 6pengos: BAIC, Kaiyi n SWM. Ha
[aHHbI MOMEHT C KOHBellepa 3aBofa CXOAUT
wecTb mogenen: cegaH Kaiyi E5, cegan BAIC
U5 Plus n kpoccosep BAIC X35; a Takke Tpu
KpoccoBepa Mapku SWM: cpegHepasmepHbIn
SWM GO1, komnakTHbIn SWM GO1F 1 nonHo-
pa3mepHbIt SWM GO5 Pro. Yke B 2023 rogy
aCCOPTMMEHT Mofenein MallnH, KoTopble By-
aet Bbinyckatb ABTOTOP, pacwunputca. Ho
camoe rnaBHoe: ABTOTOP pa3BurBaeT He npo-
CTO KOHTPAKTHOE MPOM3BOLACTBO NPOAYKLUMN
KUTancKmx 6peHAoB, a NofIHOLEHHOe Npou3-
BOLCTBO aBTOMOOWIIEN Ha <HOBOW SHEPrum» C
OY€eHb BbICOKMM YPOBHEM NOKanm3aumm.

«Hawa coemecm+as paboma c Kumadickumu
NapmHépamu no nepcnekMusHoOMY pazeumuio
cmpoumcs ¢ y4émom npuopumemos pasgumus
poccutickoli asmomobusibHOU NPOMbILUIEHHO-
CMu u npedycMampusaem He MoJIbKO CO30aHue



Mporpamma pemoro-
pU3auuK HaLeneHa Ha pe-
LIeHMe cpa3y HeCKONbKUX
aKTyanbHbIX npo6nem un
morna 6bl cTaTb HaLuo-
HaNbHOIA, CYUMNTAET OCHO-
Batenb ABTOTOP, noktop
JKOHOMUYECKUX HayK, NPo-
¢peccop, akapemuk PAEH
Bnapumup Lllep6akoB.

— lNognepxuBaTb XN3Hb CTapbIX MALUMH C KaXAbIM
rofJ0M BCE CnoxHee 1 Jopoxe. (aHKLMOHHbI OrpaHu-
YeHuA BbI3BaNM AONONHUTENbHbIA POCT LieH 1 eduunt
3anyacteii. Jlerko noHATb, 4To, CY4ETOM BTOPUUHBIX CAHK-
LiWiA, Mano KTo 13 KpynHbIX NPoU3BOANTeNell 3axoueT
NOCTaBNATb HAM CBOI0 NPOAYKLIA, PUCKYA NOTePATb
TUraHTCKIE KOHTPAKTbI € 3aMajHbIMI KOMMaHUAMM. 3Ha-
yuT, B NOCTaBKY M0 NapaniesbHoMy UMNOPTY NpuayT
TNaBHbIM 06pa3om HeboMbLUNE KOMMAHNK, Y KOTOPbIX
Hel3BeCTHble TeXHONOrNI, 000pyA0BaHIE, MaTepuabl,
HerapaHTUPOBaHHOE 1 HecepTUPULINPOBAHHOE KaYecTBO.
[To cyTv, 370 KOHTPadaKT, KOTOPbIN TPYAHO NPOBEPHUT.
(06ecneunTb rUraHTCKoe KONMYECTBO aBTOMOOMIEN BCex
MapoK, KCnyaTupyembix B Poccuu, opurnHanbHbIMm
3anyacTAMN B CO3AABLUMXCA YC0BUAX BeCbMa npobne-
MaTHYHO.

Kak pewatb 31y npobnemy? Mbl npeanoxunn naeto
pemotopu3auun. bonee 50 net paboTbl B aBTOMOONbHOIA
npombiwwnenHocti (ABToBA3, KamA3, ABTOTOP), onbit
pabotbl nocneaHum npegcenatenem focnnana (CCP, Ha-
[etocb, JalT MHe NPaBo NPeAnoXuTb pelueHue. [lasaiite
BCe 3TW CTapble ABUraTeNy, X040Bble U ynpasAsioLLme
CMCTEMbI Y KOMMEpYeCKINX 11 NErkoBbIX aBToMo6uneil
3aMeHIM Ha HOBble, UCMOJb3yA MOLLHOCTH, KOTOPble B
CTpaHe yxe ecTb. A HOBble MOLLHOCTI CO34aAUM TONbKO
110/} NePCNeKTUBY Pa3BUTIAA — INEKTPUYECKIE, BOJOPOA-
Hble 1 Tn6puaHble aBTOMO6WN. 3204HO NPOBEAEM YHU-
duKauuio, u HeobxoaUMOCTb B 0becrieyeHIM 3anyacTamm
TaKoro pa3sHoOMapoyHOro aBTonapKka NpocTo oTnajeT.

B cTpaHe yxe ecTb MHOroe A1 Takoro peLueHus.
Hanpumep, ectb KamA3 v fpocnasckuii 3aBog, paccum-
TaHHble Ha Bbinyck 700-800 Tbic. ABurateneii B rog. Bee
3aroTOBUTENbHbIE, MUTElIHbIE 1 COOPOYHO-MUCTIbITaTENb-
Hble MOLLHOCTM UMetoTCA. JlyMalo, YTo X MOXHO 6bI0
6bl pa3BuUTb 11 MOf\EPHU3MPOBATb, 330/HO NMOCTABUTD
Ha NpoV3BO/CTBO COBPEMEHHY0 AU3ENbHYI0 1 [a30BYI0
annapartypy. be3 0cobbix HBECTULVIA MOXHO OpraHu30-
BaTb M3roTOB/IEHVE N0 3Ty Nporpammy npumepHo 400-
500 Tbic. ABUraTeneii B rog yxe ¢ 2024-2025 rogos. 3a 5-7
NeT Ha Havbonee aKTUBHO MCMONb3yeMblX aBTOMOOUAAX
MOXHO 6bI10 6bl 3aMeHUTb ABUTATENb — TOXe Ha A-
3e/bHblii WIN C Fa30BOV annapatypoii, Ho yxe «EBpo-6»,
«EBPO-7». MOKHO 1CM0/1b30BaTb U Apyrite MOLYHOCTI —
npexze Bcero, 6peHa0B, NPeKpaTUBLLMX NPOU3BOACTBO
8 Poccum. Ectb cootBeTCTBYMOLLME MOLYHOCTY Ha [A3e.
Hazo n3yunTh, Kak MOXHO 1X BOCCTAaHOBWTb. B coBokyn-
HOCTI N0 3J1a4y PeMOTOPK3aLIM IerKOBOrO 1 NIEFKOT0
KOMMEpYeCKOoro TpaHCropTa MOXHO BbIMyCTUTb 0KONIO
1 mnH aBurateneii. Moz Takoil 06bEm Npon3BoACTBa
BCErfia HalAyTCA XenatoLLne NHBECTUPOBaTb. Tak, 3a
5-7 NeT MOXKHO Pe3Ko U3MeHUTb CUTYaLmIo C 3anyacTa-
My, 6€30MacHOCTbIO 1 TPAHCMOPTHBIMU SKONOTYECKUMMI
BblOpOCaMU.

JIOKA/IbHO20 hpou3sodcmea asmomobusied,
HO U yenybieHue mexHos102uU, N03ManHoe
HApawusaHue ypos8HsA J10KAAU3ayuu npous-
s8odcmea», — roopuT Banepuii fopbyHoB.

Tak, B pamkax pabouero Bu3uTa pyKoBOLCTBa
ABTOTOP B KHP, npuypoueHHoro kK Poccuin-
cKko-Kntanckomy 6usHec-dpopymy, 6bin 3aKsto-
YEH pAL CTPATErMYECKM BaXKHbIX COrnaLleHni
[NA Pa3BUTKA NPOEKTOB, pPeasnyemblx Kanu-
HUHIPaZCKMM aBTOMpomn3BoguTenem. Tak, 6bi1o
NOAMNMUCaHO CorJalleHre o CoTpyaAHNYeCTBe
C KuTanckon komnaHmel Shanhai Nuoang
Automobile Tehnology Co. Ltd, cneynanusu-
pytoLeiica Ha pa3paboTke anekTpomobunen,
3N1EeKTPOTArOBbIX CUTOBbIX YCTAHOBOK U UX
KJ1t0U€eBbIX KOMMOHEHTOB. CTOPOHbI OFrOBOPY-
JINCb O COTPYAHMYECTBE B paMKax peanunsauum
npoekTa no cosfaHunio B KannHnHrpagckom
0b6nacTy NPoV3BOACTBA ANEKTPOMOOUNIEN, aB-
ToMOb6Men, paboTatoLwmnx Ha rA30MOTOPHOM
TOMNMBE, aBTOMOOMNEN C rTMOPUAHBIMUK CUITO-
BbIMW arperatamu, a Takxe 1x ieTanei 1 y3nos,
BKJ/tOYAA dNEeKTpUYECKIMe TArOBbIE ABUIATENM,
B TOM YMCJIe CXEMbI «TPY B OQHOMY U «MATb B
OLIHOM», PEAYKTOPbI, SNEKTPOHHbIE CUCTEMBI
ynpaBsfieHns, neyaTHble nnaTbl.

Ocoboe BHMMaHWe B pa3BUTUM NPOU3-
BoacTtea ABTOTOP yaenAaet peanusaynm
cTpaTernyecknx MAaHoOB MO CO3AaHUI0
Npon3BOACTB aBTOMObOWUEN Ha «<HOBOM
SHeprum». CerogHs B pamkax 06s3aTesibcTs
no CIMWK ctpounTca 12 3aBoA0B C HOBbIMM U
ONA NPeanpuATUA, U ANA PErMoHa B LLENIOM
KOMMNeTeHUMAMU, BKOYaLWMMN B ceba
KaK Mpon3BOACTBO 3N1IeKTPOMOOUNEN, Tak 1
BbIMYCK LUMPOKOW HOMEHKATypbl aBTOKOMMO-
HEHTOB, BK/OYAA KPUTUYECKN BaXkHble, Takne
KaK 31eKTpoaBMraTeny, pefyKkTopbl, akkymy-
NATOPHble 6aTapen, SNEKTPOHHbIE CUCTEMDI.

Co3paéTca cobCcTBEHHOE NIMTENHO-MEXaHW-
yeckoe NMPOu3BOACTBO — MO CYTU, LIENbIA YHU-
BepCanbHbI MeTanypruyeckmnii KoMmnnekc,
B PErnMoHe Ha CEerogHALWHNUN eHb ero HeT.
KomnneKkc nnTenHo-mexaHn4yeCcknx npouns-
BOLCTB ABNAETCA COCTaBHOM YacTbto Kactepa
ABTOKOMMOHEHTOB, KOTOPbIN cO3JaeTcA AnA
peanusauumn obs3atenbcte ABTOTOP no co-
3[aHMI0 NPOU3BOACTBA 3/IeKTpoMobunen,
aBTOMOOWIEN C ra30BbIMY U TMOPUAHBIMMK CU-
NIOBbIMM YCTaHOBKaMM, @ TakXKe Mo CO3AaHuIo
NpPON3BOACTB aBTOKOMMOHEHTOB B pamMKax
CheumnanbHOro MHBECTULMOHHOMO KOHTPAKTA,
MOAMWCAHHOIO KoMMaHuen ¢ MMHMCTepCcTBOM
NPOMbILLIEHHOCTU 1 Toprosnn PO n npasu-
TenbCcTBOM KanvHuHrpagckomn obnacTu.

MeTannypruyeckoe npousBogctso Jln-
TeNHO-MEXaHNYeCKoro 3aBofa MOLLHOCTbIO
5 TbICAY TOHH LUBETHOro nutba B roa n 10
TbICAY TOHH CTaNbHOFO U YYryHHOIO NMUTbA
B rof} MO3BOJINT OCYLLECTBAATb CleayioLime
BUAbI INTbA: aNIOMUHMEBOE, YyTYHHOE, Mef-
HOe, CTaslbHOe, TUTAHOBOE, a TaK»Ke BbIMyCK
134ennin 3 MarHneBblX cnnaBoB. B uncne
METO[0B NPON3BOACTBa NPOAYKLMM - TNTbe
NnoA, BbICOKUM N HU3KUM [JaB/IeHVEM, NUTbEe
B NECYAHO-NMOMNMEPHDBIX U METANNTNYECKUX
dopmax, npeccoBaHue (3KCTPY3uA) 1 Ap.
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Mexoob6pabaTbiBatowmin napk 6yaer
BKJ/1l0YaTb B cebA Tpex-, yeTblpex- 1 NATU-
KOOpAMWHaTHble CTaHKK, pa3fnyHble BUAbI
COBPEMEHHOIO KOHTPOJIbHO-M3MEepPUTESIbHO-
ro o6opynoBaHusa. Kak noguepKHyn TexHu-
yeckni gupekTop JINTenHo-MexaHN4eCckoro
3aBoAa, NpeanpuATUE OPUEHTUPOBAHO Ha
BbINYCK MaKCMMasibHO LUMPOKOro accopTu-
MeHTa NPoAYyKUUM — 3TO KOMMIEKTYyloLne
OnA BbiNyCKa a1ieKTpomobunei 1 aBTomo-
6unen, HedpTerazoBas apmatypa U OCHacTKa,
a TaK)Ke ToBapbl HAPOAHOro NoTpebneHus.
HomeHKnaTypa BbinyckaeMow NpoayKumm
6yneT BKNoyaTb B ce6A HECKOMbKO AeCATKOB
HaVUMeHOBaHWI N3[eNnin CaMoro pasHoro
Ha3Ha4yeHus.

MNocne BBOAa NpeanpuATMA B SKCMyaTa-
Lo 3aecb byaet cosfaHo cabllue 400 HOBbIX
pabourx MecT. JIuTeiHo-MexaHn4YecKoe Npouns-
BOJCTBO TAaKOro YPOBHA U MOLLHOCTUN CO3AaeT-
ca B KanvHnHrpaackom obnactv Bnepsble 1
ABNAETCA HOBbIM HarnpaBieHEM B Pa3BUTUAN
NPOMBILLIEHHOrO NOTEeHUMana pervoHa.

Ha knactepe aBTOKOMMOHEHTOB Take 6y-
YT BbINyCKaTb BCEBO3MOXHbIE M1acTUKOBble
[JeTanu, a Takxke KOMMPeccopbl, CUCTEMbI KOH-
OVLMOHMPOBAHWA, aKTyaTopbl, Ky30BHYI0 ap-
MaTypy, neyaTHble nnaTbl 414 aBTOMOGWIIbHOM
3NEKTPOHWKU, HeCTaHJapTHOe 060pyaOBaHNE,
OCHacTKy 1 Ap. Bce 3T npegnpunaTva HyXHbI
AnA Toro, Ytobbl CO34aBaThb NEKTPOMOOUIN
1 Apyruie aBTOMOOUAN Ha HOBbIX BMAAX SHep-
rAn, BKNoYas rasosble 1 rmbpugHble. Cenyac
3aBEPLUIAETCA CTPOUTENBCTBO MPOMbILLIEHHBIX
06EKTOB Ha HOBOW NMPOV3BOACTBEHHOW MJIO-
waake ABTOTOP, yacTb HOBbIX 3aBOJOB YXKe
ocHalLaeTcAa obopyaoBaHVEM.

N BMECTO OWV3EJIA -
COBPEMEHHbI MOTOP

MomMrMmo co3faHmA HOBbIX NPOV3BOACTB,
ABTOTOP npegnaraet pelueHve npobnembl
CTaperoLiero napKka 1 06c/yXMBaHUA Orpom-
HOro KOMMyecTBa aKCNyaTrpyemMblX aBTOMO-
6unel MHOCTPaHHbIX MapPOK, KOTOPbIE PaHbLLe
NPOV3BOANANCH B CTPaHe, B yCNoBUaAxX fedu-
LMTa 3anyacten.

PaspaboTtaHa 1 peanunsyeTca nporpamma,
KoTopas nonyyuna HaseaHve «PemoTopu3a-
uma». E€ cyTb — B 3amMmeHe ycTapeBLUNX JBU-
ratenen BHyTpeHHero cropaHua (OBC) Ha
SKCMIyaTUpyeMbiX aBTOMOOUNAX Ha SneK-
TpOABUraTenu, razoBble ABMraTenn nMMbo Ha
HoBble [1BC 60s1ee BbICOKOro 3K0SIOrMyeckoro
Knacca unv ruépuapi.

ABTOTOP yxe nposén B KanuHuHrpage
nepBylo pemoTopu3sauuto aBTomobunsa c
npoberom. CeaaH KIA Cerato 2012 roga, pa-
60TaBLWWIA Ha 6eH3MHEe, PEKOHCTPYPOBanu,
3aMeHUB ABUraTenb BHYTPEHHero cropaHus
Ha an1eKTpryecKkuin. Takxke B aBTomobuse no-
ABMNacb HOBasA C1CTeMa yrnpasseHus. Mo MHe-
HUIO SKCMEPTOB, MPEBPATUTb B ANIEKTPOKap
MO>KHO NtobYto MoAaenb aBTo. [pakTnyeckn Bcé
HeobxoaunMoe AN1A peMoTopPU3aLUN NIaHNPY-
€TCA M3roTaBNMBaTh Ha HOBbIX MPOV3BOACTBAX
ABTOTOP B KanunHuHrpage.
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aliningrad-based automotive manufacturer AVTOTOR is confidently heading towards the production of innovative
vehicles. The company plans to significantly expand its model range, which will be based on innovative products, such as
electric cars, as well as gas-powered cars and cars with hybrid power units.

According to Vladimir
Scherbakov, AVTOTOR's
founder, Doctor of
Economics, Professor
and member of the
Russian Academy of
Natural Sciences,
the remotorisation
programme is aimed at
solving several urgent
problems at once and
could become national.

— Maintaining the life of old cars is becoming more
and more difficult and expensive every year. The sanctions
have caused additional price rises and a shortage of spare
parts. It is easy to understand that, given the secondary
sanctions, few of the major manufacturers will want to
supply us with their products, risking losing giant contracts
with Western companies. This means that mainly small
companies with unknown technologies, equipment,
materials, non-guaranteed and non-certified quality
will come to the parallel import supply. In fact, this is
a counterfeit that is difficult to verify. Itis very problematic
to provide a huge number of cars of all brands operated in
Russia with original spare partsin the current conditions.

How to solve this problem? We proposed the idea
of remotorization. More than 50 years of work in the
automotive industry (AvtoVAZ, KamAZ, AVTOTOR),
experience as the last chairman of the USSR State
Planning Committee, | hope, give me the right to propose
a solution. Let’s replace all these old engines, running
gear and control systems of commercial and passenger
cars with new ones, using the capacities that the country
already has. And we will create new capacities only for
the perspective of development — electric, hydrogen and
hybrid cars. At the same time, we will carry out unification,
and the need to provide spare parts for such a diverse fleet
will simply disappear.

The country already has a lot for such a solution.
For example, there is KamAZ and the Yaroslavl plant,
designed to produce 700-800 thousand engines per
year. All procurement, foundry and assembly and
testing facilities are available. | think that they could
be developed and modernized, at the same time put
into production modern diesel and gas equipment.
Without much investment, it is possible to organize the
production of approximately 400-500 thousand engines
per year for this program already from 2024-2025.
In 5-7 years, it would be possible to replace the engine on
the most actively used cars — also with diesel or with gas
equipment, but already Euro-6, Euro-7. Other capacities
can also be used, primarily those of brands that have
ceased production in Russia. There are corresponding
capacities at GAZ. We need to learn how to restore them.
In total, about 1 million engines can be produced for
the task of remotorization of cars and light commercial
vehicles. Under such a volume of production, there will
always be those who want to invest. So, in 5-7 years, you
can dramatically change the situation with spare parts,
safety and transport environmental emissions.
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AVTOTOR

IS EXPANDING THE PRODUCTION
OF "CARS OF THE FUTURE’

RUSSIAN CAR INDUSTRY WILL
GIVE IT SOME GAS

New impetus for development of innovative
AVTOTOR’s products was given by the
agreement signed at the XXVI St. Petersburg
International Economic Forum on cooperation
in development of natural gas as motor fuel
in the Kaliningrad region. The document was
signed by Denis Manturov, Deputy Chairman of
the Russian Federation Government, Minister
of Industry and Trade, Anton Alikhanov,
Governor of the Kaliningrad Region, Alexey
Miller, Chairman of the Gazprom Management
Committee and Valery Gorbunov, Chairman of
the Board of Directors of AVTOTOR Holding.

The purpose of the agreement is to provide
wide opportunities in the regions for using
the most environmentally friendly and
economical fuel - natural gas. The Governor
noted the high potential of the market of NGV
fuel for Kaliningrad Oblast and importance
of this area for the construction of “green”
economy in the region.

“The number of vehicles that use natural
gas as fuel is growing. In 2015, only twenty
gas-powered cars were registered in the
Kaliningrad region, today this figure is more
than 1,600 units and by the end of 2024
more than two and a half thousand cars are
projected. The network of automobile gas
filling stations is gradually developing. To
stimulate demand, a zero rate of transport tax
has been established for organizations that
have gas-powered vehicles and for individuals
who own electric vehicles,” the governor said.

This agreement will allow expanding the
fleet of gas-powered vehicles with modern

and technological machines. Under the
terms of the agreement, the companies will
share responsibilities among themselves.
AVTOTOR Holding will work out the issue
of organizing the production of such cars at
its industrial site in Kaliningrad. The Ministry
of Industry and Trade of Russia will consider
the possibility of providing state support
measures to the enterprise. Gazprom will
explore opportunities to expand gas refueling
infrastructure in the region. The company
is also ready to provide the production site
with components of gas equipment, which is
manufactured in Russia with the participation
of Gazprom Gas Engine Systems LLC.

“Our task today is to provide
a technological base for creating the
production of innovative products using
advanced solutions and the most modern
developments, taking into account the
requirements of environmental safety and the
task of achieving technological sovereignty;’
said Valery Gorbunov, Chairman of the
Board of Directors of AVTOTOR Holding
LLC. “We are working in this direction
and see great prospects for the accelerated
development of low-carbon fuel transport.
AVTOTOR creates the necessary capacities
and provides technical capabilities both for
the production of cars operating using natural
gas, and for the deep localization of the gas
cylinder equipment itself, including casting
and machining of individual elements”

It should be noted that AVTOTOR is
currently working on an innovative version of
the modernization of vehicles associated with
gas-engine transport. We are talking about the



use of so-called “sequential hybrids”. This is
a traction electric motor that has a battery, but
at the same time there is also a gas generator,
which also has its own gas tank. The charge
is applied to the electric motor. And even in
the absence of the ability to charge the battery,
you can always fill up with gas, and the electric
motor continues to do its job. Such hybrid
engines, experts expect, will be promising in
the near future.

BET ON LOCALIZATION

Production of cars on gas-engine engines
is far from the only direction of AVTOTOR’s
strategic development. The creation of local
production of auto components is one of the
key areas not only for the implementation
of AVTOTORSs strategic plans, but also for
the development of the Russian automotive
industry as a whole in the face of current
challenges.

As you know, this year the holding has
already launched the production of cars
of three Chinese brands: BAIC, Kaiyi and
SWM. At the moment, six models roll off the
assembly line of the plant: the Kaiyi E5 sedan,
the BAIC U5 Plus sedan and the BAIC X35
crossover; as well as three crossovers of the
SWM brand: the mid-size SWM GO1, the
compact SWM GO1F and the full-size SWM
GO5 Pro. Already in 2023, the range of car
models that AVTOTOR will produce will
expand. But most importantly, AVTOTOR is
developing not just contract manufacturing of
Chinese brands, but a full-fledged production
of cars using “new energy” with a very high
level of localization.

“Our joint work with Chinese partners
on future development is based on the
development priorities of the Russian
automotive industry and envisages not
only the creation of local car production,
but also the deepening of technology and
a gradual increase in the level of production
localisation,” says Valery Gorbunov.

Within the framework of AVTOTOR
management working visit to China,
which was timed to coincide with the

Russian-Chinese business forum, a number
of strategically important agreements
for development of projects realised by
Kaliningrad automotive manufacturer were
signed. Thus, a cooperation agreement was
signed with the Chinese company Shanhai
Nuoang Automobile Technology Co. Ltd,
specialising in the development of electric
vehicles, electric propulsion systems and
their key components. The parties have
agreed to cooperate within the framework
of implementation of the project to create
in the Kaliningrad region production of
electric cars, gas-powered vehicles, vehicles
with hybrid power units as well as their parts
and components, including electric traction
motors, including three-in-one and five-in-
one schemes, gearboxes, electronic control
systems, printed circuit boards.

In the development of production,
AVTOTOR pays special attention to the
implementation of strategic plans for
the creation of car production on the
“new energy”. Today, as part of the SPIC
obligations, 12 plants are being built with
new competencies both for the enterprise
and for the region as a whole, including
both the production of electric vehicles
and the production of a wide range of auto
components, including critical ones such as
electric motors, gearboxes, batteries, electronic
systems.

An own foundry and mechanical
production is being created - in fact, a whole
universal metallurgical complex, which does
not exist in the region today. The first pile of
the future foundation was installed in the
presence of the management of AVTOTOR
and the management of the plant on June 21,
2023.

The project to create a universal
metallurgical complex is primarily aimed at
solving the problems of accelerated import
substitution and technological advancement,
meeting the needs of AVTOTOR automotive
production and the needs of regional markets,
and increasing the level of localization of auto
components.
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The production facilities of the plant will
include, among other things, two furnaces for
the preparation of castings from aluminum
alloys, machines for obtaining profiles for the
manufacture of bodies, car frames. The plant
will also use a complex of injection molding.
Castings for the production of electric motors,
blanks for the production of inverters, gear
housings, motor covers and many other
components will be produced here.

The machining park will include three-
circuit and four-circuit machines, various
types of control and measuring equipment.
The capacities of the foundry and mechanical
production will allow not only to meet the
needs of AVTOTOR’s own automobile
production, but also to produce a wide
range of metal products for other processing
enterprises of the Kaliningrad region;
deliveries to other regions of the country are
also planned.

Foundry and mechanical production of
this level and capacity is being created in the
Kaliningrad region for the first time and is
a new direction in the development of the
industrial potential of the region.

The automotive components cluster will
also produce all kinds of plastic parts, as well
as compressors, air conditioning systems,
actuators, body fittings, printed circuit
boards for automotive electronics, non-
standard equipment, tooling, etc. All these
enterprises are needed in order to create
electric vehicles and other vehicles using new
types of energy, including gas and hybrid. Now
the construction of industrial facilities at the
new AVTOTOR production site is being
completed, some of the new plants are already
being fitted with equipment.

AND INSTEAD OF A DIESEL,
A MODERN ENGINE

In addition to creating new production
facilities, AVTOTOR is offering a solution to
the problem of an ageing fleet and servicing
the huge number of foreign makes of cars in
use, which used to be manufactured in the
country, in the face of a shortage of spare
parts.

A programme has been developed and
is being implemented, which has been
dubbed “Remotorisation” Its essence is the
replacement of obsolete internal combustion
engines (ICE) in vehicles in operation with
electric motors, gas engines or new ICE of
a higher environmental class or hybrids.

AVTOTOR has already carried out the first
remotorisation of a used car in Kaliningrad.
The 2012 KIA Cerato petrol-powered sedan
has been overhauled, replacing the internal
combustion engine with an electric one.
There is also a new control system in the car.
According to experts, it is possible to turn
any car model into an electric car. Almost
everything that is necessary for remotorisation
is planned to be produced at AVTOTOR’ new
production facilities in Kaliningrad.
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FOJTNA TMTPUXOLABK

«CO3IAEM KOM®OPTHBIE YC/IOBUS
N5 UHBECTOPAY

l0xHom pepepanbHom okpyre KpacHopapckuii Kpail 3aHMMAeT nepBoe MecTo Mo YPOBHIO BalioBOro pernoHanbHoro NpoAyKTa,

nepBoe mecTo no 06bémy uHBecTuumii. B pespane 2023 ropa B pernoHe 6bina cozgaHa AHO «AreHTCTBO N0 NpUBREYEHNIO
MHBeCTULWII», Nepef KOTopoil Obina NocTaBNeHa KOHKPeTHasA 3afAaya — NpUBNeYb AONONHUTeNbHbIE MHBeCcTMUMM B KpacHopapckuii
Kpaii n cnoco6cTBOBaTb pa3BUTUIO GNAaronpuATHOro MHBECTKANMATA B peruoHe, 0371aB JONONHUTENbHDII P ¢eKT fobaBneHHON
CTOMMOCTH MHBECTULIMOHHDIX NPOeKTOoB. 0 TOM, KaK yAaéTcA peanu3oBaTh NOCTaBNEHHbIe 3afiaul, — B MHTEPBbIO ¢ pyKOBOAUTENEM

Arentcrsa HOJIMEA NPUXOABKO.

- lOnusa, A2eHmcmeo no npuesie4yeHuro
uHeecmuyuli — o4eHb MoJs1o0asA op2aHu3a-
yus. [Jo eé co30aHus 8 pe2uoH 8 cpedHem
w10 6os1ee 500 mapo uHsecmuyuli 8 200,
Nno umoaam npouwisio2o 200a — peKopOHble
co epemén Onumnuadsi 690 mapo py6ned.
B 4ém ke yeno coz0anus Aceumcmea?

- B KpacHogapckom Kpae BHepéH Pervo-
HanbHbIN NHBECTULMNOHHDbIV cTaHAapT 2.0.
B pamkax 3Toro ctaHpapTa 661710 HEO6XOAUMO
co3faHue cneuunanm3npoBaHHON opraHu3a-
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LWV MO NPUBAEYEHNIO N COMPOBOXAEHMIO
VHBECTMNPOEKTOB.

[lo MoMeHTa NosiBieHVis Halwero AreHTCTBa B
pervioHe fevicteosan LieHTp no conposoxae-
HIIIO MIHBECTMPOEKTOB, KOTOPbIV paboTan Ha
«BXOAALLEeM NoToke». Ham npegcront peanu-
30BaTb aMOMLIMIO3HbIE Mi1aHbl — JOBECTU CYMMY
MpUBeKaeMbIX MHBECTULMI £O 1 TPAH py6riel B
rog. Mbl BOMKHbI UCMOMb30BaTb KOHKYPEHTHbIE
nperMyLLecTBa per1moHa 1 Co3paThb A HOBbIX
NapTHEPOB BCE YCNOBWSA, YBENUMB O6bEMbI

WHBECTMLW 3a CYET NPUBIEYEHNS B PETVIOH
HOBbIX MPOEKTOB — He TOMIbKO 3a CYET TeX MHBE-
CTOPOB, KOTOPbIE NPVXOZAT Yepe3s NPodUsIbHbIE
[EenapTameHTbl, HO 1 3a CYET COBCTBEHHOM CU-
CTEMHOW 1 aKTVBHOW paboTbl C IHBECTOPAMM.

- Pacckaxxume, noxanyticma, o MexaHus-
Max npuenieyeHuUs UHBeCMOpPO8, Komopble
ce200HA peanusyromcs 8 A2eHmcmee.

- Y Hac eCTb UHBECTULMOHHASA KapTa, KOTO-
pas 6bina cbopmnpoBaHa ewé [0 NoABeHNs



AreHTcTBa. Ha KapTe oTpaeHbl nepcneKTms-
Hble yYaCTK/ AN 3anycka 3TUX NPOeKTOB, 1
Halla 3aaya — 3Ty KapTy MakCManbHO Ao-
nonHATb. besycnosHo, AnA Toro, UTobbI YTO-
TO NpeanaraTb, HAAO 3TOT NPOAYKT CO3AaTb:
CHATb BCe OrpaHuyeHuns, pucku, cbopmmnpo-
BaTb NPeSIOXKEHNA U NPeLCTaBAATb UX Ha BCe-
BO3MOXHbIX NPOdUSIbHBIX POpPYyMaXx, BblCTaB-
Kax, KoHdepeHumax. Hanpumep, B mae 3Toro
rofa mbl BbICTYNuUAM napTHépamu opyma
«Poccus - Typuua: BeKTOp CTpaTernyeckoro
napTHEPCTBa U LeNOBOro B3anMomeCTBAAY,
a TakXKe MPUHANK yyacTue B popyme-dectu-
Basie oTpacsieBbix coobuiecTs B KpacHopape
«DecTrBanb PoCcMnCKnx 6peHaoBy.

AreHTCTBO BeET cncTeMHyto paboTy no
aHanu3y MyHULMNanUTETOB U UCCNE[O0BaHMIO
BHYTPMKpPaEBbIX PbIHKOB, YTOObI MpeaocTaB-
NIATb MHBECTOPY BCo Heobxoanmyto nHbop-
MaLuto 1 feTasibHble pacyéTbl OKynaemocTu
6v13Heca. Mbl perynspHo Bble3aem Ha COBeTbI
no NpeAnpYHYMaTENbCTBY B KaXA0e MyHU-
uunanbHoe obpa3oBaHue, pacckasblBaem O
HallMX BO3MOXHOCTAX. M, Kak noka3sbiBaeT
npaKkTuKa, noslyyaem OTAINYHbINA pe3ynbTaT.
Heckonbko NpoeKToB, KOTOpble celiyac pe-
anu3syloTcA B pernoHe, 6bin 3anyLueHbl Kak
pas nocsne Takux BU3NTOB.

Kpome Toro, Mbl NAIOTHO COTpyAHMYaeM C
IOPUANYECKUMY KOMMAHUAMN, KOTOpble COo-
NPOBOXAAIOT MHBECTOPOB, Y HAC 3aK/0UeHbl
COrnaLleHns, B pamMmKax KOTOPbIX Mbl NOJTyYaem
NHPOPMaLMIO 1 CBA3bIBAEMCSA C MHBECTOPAMU,
npennarasa CBOU yCnyriu.

Tak»e Mbl akTUBHO NOb3yeMcA TakuMm
WHCTUTYTamu, Kak LleHTp nogaepkn akc-
nopta, POCCMNCKMIN SKCNOPTHbBIN LLEHTP,
yyacTByem B ceMUHapax «4Yac c Toprnpenom»,
romoras Toprnpefam BeEpHO COPMEHTNPOBATb
WHBECTOpa TOro WM MHOTO PY>KeCTBEHHOIO
rocyAapcTsa Ha B3aUMOAENCTBME C HaMW.

Kak nokasblBaeT Hall OMbIT, UHBECTOpPA
MOXHO HalTy Be3pe. [MaBHoe — ero 3auH-
TepecoBaTtb.

- A Kakue Mmepbl N000epKKU ce200HA pea-
nusytomcs e peauoxe? U Kak e ux nosyyeHuu
nomozaem Azenmcmeo?

— Ha Tepputopun pervioHa peanusyetca 6o-
nee 120 0CHOBHbIX pOPM rocyaapcTBEHHbIX Mep
nopAepku. NoguepkHy, 4To Halle OCHOBHOe
npenmMyLLecTso — paboTa no NPUHLMMY OOHOTO
OKHa, HECMOTPA Ha TO, YTO CaMo AreHTCTBO He
BbIMnaumBaeT cybcamm, MHBecTop, obpallanch
K Ham, n36aBnaeTcsa OT HeO6XOAUMOCTM CaMO-
CTOATENbHO UCKaTb Pas3finyHble MHCTUTYTbI
pa3BuTYA. Mbl CaMn KOHTaKTMpyeM C opraHamm
WCMONHMTENIbHOW BAIAaCTV, MomMoraemM ¢ opopm-
fleHVeM JOKYMEHTaLMN 1 KOHCYNbTUPYeM No
TeM MepaMm NoAAeP>KKM, Ha KOTOPble MOXeT
paccumTbiBaTb NpeanpuHUMaTenb.

B uenom npu 3anpocax nHeectopoB paboTa
AreHTCTBa MAET MO TPEM OCHOBHbIM B10KaM.
Bo-nepBblix, 3emMenbHble BONPOChI: Mbl MPOBO-
AWM TOTasIbHbIN ayAWT y4acTKOB, CaMu 3anpa-
LIMBaeM BCe BbIMWUCKU, MPU HEOOXOAUMOCTH
rnomoraem M3mMeHuTb BUA Pa3peLLtéHHOro nc-

Nonb30BaHWA, NPefoCTaBaAemM NoLPO6HYI0
NHOOPMALNIO O FeHMNIaHe N NPeLCTOALMX U3-
MeHeHUAX, YToObl MHBECTOP Bbin B Kypce BCex
BO3MO>KHbIX U3MEHEHWUI Y MUHUMU3MPOBan
prCcKu. Bo-BTOpbIX, peLlaem BOMpochl € pecyp-
CaMK: HaWK cneumanmncTbl CaMOCTOATENTbHO
bopMUpPYIOT 3aABKN Ha TEXHONOTMYeckoe
NPUCOeANHEHME K UHXEHEPHBIM CETAM, YTO
CHUMaEeT CepbE3HYI0 Harpy3Ky C MHBecTopa
1 MOMOraeT COCTaBUTb 3asABKY KOPPEKTHO,
YyMeHbLUaA CTOMMOCTb peanv3auuy NpoeKkTa n
CpoKWU. / KOHEUHO, NcUYepnblBatoLLaa MOMOLLb
Mo MepaMm roCnoALeP»KKM, MOMOLLb B e€ nosy-
yeHunn. N Bcé 310 Ha 6e3B03Me34HON OCHOBE.
MNHBeCTOp MOXeT 3aHMMATbCA CBOUM OGU3HE-
COM, a BClo oprpaboTy Mbl 6epém Ha cebs.

- Kak 661 8bl oyeHunu me pesynomamei,
Komopeble Ha ce200HA yxe 0ocmuaHymoi?

- Ha conpoBoxpaeHnn AreHTcTBa cenyac
HaxoauTcAa 107 NpoeKTOoB, BKOYas Te, KOTo-
pble 6bIVM HaM NepefaHbl yXe nocse co3aa-
HVA Hallel opraHm3auuu, ¢ obLwmrm o6bEMOM
nHBecTUUMin 132 mnppa pybneii. B pamkax mnx
peanusauny NnaHMpyeTca co3gaTb NopAaKa
10 TbIC. pabounx mecT.

A CBOMMU CUAaMW Mbl y>Ke NPUBAEKN B
pervoH 14 HOBbIX MPOEKTOB C OGBEMOM WH-
BeCcTUUMI nopagka 50 mnpg pybnei; B xoae
X peanusaunumn naaHUpyeTca cosfaHue
2,5 TbIC. pabounx mecT. Ewwé 30 npoekToB ceit-
Yac HaxoAMTCA Ha CTaauM NPopPaboTKK.

f MOry ckasaTb, YTO 3TO OYeHb XopoLune
nokasartenu.  ecnun pabota 6yaeT npogon-
XKeHa B TaKMX »Ke Temnax, TO K KOHLY rofa Mbl
Cepbé3HO NPEeBbICUM M3HAYaIbHO YCTaHOB-
neHHbIn KPI.

CerofHA OCHOBHbIE 113 MPUBNEYEHHBIX HAMK
MPOEKTOB peanu3yiotcs B chepe N1LLEBON Npo-
MbILLIEHHOCTM, NOTUCTUKN, CNOPTa, CaHaTop-
HO-KYpPOPTHOTO 1 TYpUCTUYeCKoro 6r3Heca.

Hanpumep, OAUH 13 KPYMHbIX MPOEKTOB —
KpacHogapcknin KpaxmanbHbI KOMOMHAT B
KpacHoapmeiickom paioHe. O6bEm nHBECTU-
unn - 28 mnpp pybnen, 6yaet cosgaHo 300
paboumnx MecT. ELLE OMH HTEPECHDIN MPOEKT,
KOTOPbIN peann3syetca COBMECTHO C UHBe-
CTOPOM, — CTPOUTENIbCTBO MHOFOQYHKLMO-
Ha/bHOro 3aBofa Mo NPOW3BOACTBY PacTu-
TeNbHOro Macna, KoTopbiii, Kpome Hero, byaet
NpPon3BOANTb ApYyrue BnAbl NLWEBON NpPo-
aykumm. O6bEM MHBECTULMIA B STOT NPOEKT
npesbllWaeT 2 Mapg pybnen, 6ynet cosgaHo
72 pabounx mecTa.

BesycnosHo, KpacHogapckuin Kpain'y MHOMMX
accoyumpyeTca ¢ AlK, ¢ caHaTOPHO-KYPOPTHbIM
neyeHviem, Typm3mom. Ho Mbl cTaBum nepep
cobol 3agauy — oxBaTUTb 6onee cepbE3Ho U
apyrvie coepbl NPOMbIWAEHHOCTM, MTOMUMO
CeNbCKOro XO3ANCTBA, a TakKe TaKue BbICOKO-
TeXHoNorMuHble chepbl, Kak UT. Celtuac B Kpae
co3paétca UT-napk, 1 KnactepHOMY pa3BuUTUIO
3TOW OTPACIN Mbl BCAYECKM CMOCOOCTBYEM.

- KpacHoOdapckuli kpali exodum 8 mon
pez2uoHo8 cmpaHsl No YucJy Xxumesneli,
3aHAMbIX 8 MAJIOM U cpedHeM npednpu-
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Humamenbscmee. Kak eel nonazaeme, sma
meHOeHYyuA coxpaHumcs?

— Ecnv B pervoH npuxoauT MHBECTOP, KOTOPbIi
€o37AaéT XoTA 6bl OfHO paboyee MeCTo 1 MHBe-
CTVPYeT B SKOHOMUKY KpacHofapcKkoro Kpas, To
3TO HaL KneHT. Mbl paboTaem C Takol Komna-
HIell Ha TeX »Ke YCSTOBUAX, YTO 11 C KOMMaHUAMM,
KOTOpble peanu3yioT KpyrHble MUNnapaHble
NPOoeKTbI, U NPeANPUHMATENb MOMYYUT OT HaC
TOYHO TaKoW e 06bEM ycnyr. 1A Hac BaXkeH
Kaxkabi nHBecTop. Cektop MCI - 310 AparBep
Pa3BUTVA SKOHOMIKN CTPaHbI, 1, KOHEYHO, Halla
OCHOBHas 3ajaua — YCKOPUTb ero passuTuie.

- Ce200HA 8 Poccuu peanusyemcs
macwma6bHaa npozpamma no uMmnopmo-
3ameweHuto. Kak o6cmosm e amoli c¢pepe
dena e Kpacnooapckom Kpae?

- MNpeanpuatna KpacHogapckoro Kpas ak-
TUBHO BK/TIOYMNCH B 3TOT NPOLIECC 1 ycneLwu-
HO ero peanusytoT. [Ina 3Toro cosgaHbl Bce
ycnosuA. Kpaii rotos 6ecnnatHo BblgenaTb
3emesibHble yYacTKM noj MacltabHble H-
BECTULMOHHbIE NPOEKTbI, CBA3aHHbIE C M-
nopto3amelleHnem. Ecnm Takne npoekTbl
peanusytoTca B chpepe NPOMbILLIEHHOCTH, TO
cybcnpgmpoBaHuve 3aTpaT COCTaBNAET OKOMO
30%. Mbl 06LWanncb CO MHOTVMMM NpPenpu-
ATUAMM, U OHW MOJIHbI SHTY3Ma3ma. B Hawwem
pernoHe yxxe MHorme KOMrnaHum, ocobeHHo B
NMLLEBO NPOMbILLIEHHOCTY, aKTUBHO YBENn-
YMBAIOT ACCOPTUMEHT. TO JIErKO 3aMeTUTb JIt0-
60My, NPOCTO 3aliAA B MPOAYKTOBbIN MarasuH.

B Kakol-To mepe Ha pyKy npeanpuHuma-
Tenam coirpan 2014 rog, Korga 6binv BBege-
Hbl NepBble SKOHOMUYeCcKme caHKuun. Cpasy
nocne 31oro B KpacHoAapcKom Kpae Havanca
6yM Cblpofena, N K CErofHALLHeN cMTyauum
npeanpuHMMaTeNm yke okasaancb No[rotTos-
neHbl NpeAbIAY LMY CaHKLUAMMN.

- Kak A2eHmcmeom ce200Hs ebicmpauea-
emcA mex0yHapooHoe compyoHu4yecmeo?
Ecmo 1u 3auHMepeco8aHHOCMb UHOCMPAH-
HbIX UHBecmopoa?

- [inA pernoHa paboTa ¢ MHOCTPAHHbIMY HBE-
CTopamK BCerga ABNANACh CUCTEMHON. KOHEYHO,
BEKTOP PaboTbl U3MEHWNCA, HO APYKECTBEHHbIE
HaM CTpaHbl Mo-NPeXKHeMy NPOABNAIOT UHTEpeC
K [eNOBOMY COTPYAHWNYECTBY, 1 CBA3U C HUMU
TonbKo yKpennsatoTca. Celuac Mbl BUAUM UH-
Tepec co cTopoHbl Typevkor Pecnybnmku, Ku-
TaA. Mocne npue3ga rnasbl KHP Cv Li3vHbnnHa B
MapTe 3TOro rofia akTMBMU3NPOBANNCH MPOEKTDI,
KOTOpbIE HAXOAUNMCH Ha CTaAMM NEPErOBOPOB.
B uactHocTW, KuTaiickas Shandong Chuangxiang
HauMHaeT CTPOWKY NpoMMapKa Ansa rnybokom
nepepaboTKy 3epHa Ha KybaHu. Bce cornaluenuns
no 3ToMy noBogy y»e noanuncaHbl. Mbl Haxo-
OMMCA Ha CTaAnv NeperoBOpoOB C TypeLKnMM
KOMMaHUAMM MO CO34aHNI0 NPEANPUATAN B che-
pe NULLEEBOI, XMMNYECKON 1 METaTypPrityeckomn
NPOMBbILLIEHHOCTU. Mbl BCeraa oTKpbITbl AN1A
COTPYAHUYECTBA KaK C POCCUCKMMU, TaM Y 3a-
PY6EXHBIMM MAPTHEPaMU 1, CO CBOEI CTOPOHb,
caenaem BCé, utobbl BeCTU 613Hec Ha KybaHu
nobomy nHBecTopy b0 BbIrOAHO.
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- Yulia, the Agency for Attraction of
Investments is a very young organization.
Before it was created, the region received
an average of more than 500 billion roubles
in investments annually, last year’s results
were a record 690 billion roubles since the
Olympics. What was the purpose of creating
the agency?

- Krasnodar region has implemented the
regional investment standard 2.0. Within the
framework of this standard it was necessary to
create a specialized organization for attracting
and supporting investment projects.

Before the appearance of our agency, the
region operated the Center for Support of
Investment Projects, which worked on the
“incoming stream”. We have ambitious plans to
increase the amount of attracted investments
to 1 trillion roubles per year. We must use
the competitive advantages of the region
and create all conditions for new partners
to increase the volume of investments by
attracting new projects to the region, not only
at the expense of those investors who come
through the relevant departments, but also
through our own systematic and active work
with investors.

- Please tell us about the mechanisms for
attracting investors that are currently being
implemented at the Agency.

- We have an investment map that was
created before the Agency was established. The
map reflects the promising areas for launching
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these projects, and our task is to complete this
map as much as possible. Certainly, in order to
offer something, it is necessary to create this
product - to remove all restrictions and risks,
to form offers and present them at all kinds of
profile forums, exhibitions and conferences.
For example, in May this year we were
a partner of the forum “Russia — Turkey: the
vector of strategic partnership and business
interaction”, and also took part in the forum of
industrial communities in Krasnodar “Festival
of Russian brands”.

The Agency carries out systematic work
on the analysis of communities and the
study of regional markets in order to provide
investors with all the necessary information
and detailed calculations of the payback
period of the business. We regularly visit the
business councils of each municipality and tell
them about our opportunities. And as practice
shows, we get excellent results. Several projects
that are now being implemented in the region
were launched directly after these visits.

In addition, we work closely with legal
companies that support investors, we have
signed agreements under which we receive
information and communicate with investors,
offering our services.

We also actively use such institutions as the
Export Support Center, the Russian Export
Center, participate in seminars “An Hour
with a Trade Representative” helping trade
representatives to correctly orient an investor of
this or that friendly state to cooperate with us.

the Southern Federal District the Krasnodar Region
ranks firstin terms of gross regional product and
first in terms of investments. In February 2023, the
Krasnodar Region established the Agency for Attraction
of Investments, whose task is to attract additional
investments to the Krasnodar Region and to promote a
favorable investment climate in the region, thus creating
added value for investment projects. In an interview with
the head of the Agency, YULIA PRIKHODKO, we will talk
about how the goals are being achieved.

YULIA PRIKHODKO:
“WE ARE
CREATING
COMFORTABLE
CONDITIONS FOR
THE INVESTOR”

As our experience shows, an investor can be
found anywhere, the main thing is to interest
him.

- And what assistance is currently being
provided in the region? And how does the
Agency help to receive them?

- More than 120 basic forms of state
support measures are implemented on
the territory of the region. I would like to
emphasize that our main advantage is the
principle of “one stop shop’, i.e. despite the fact
that the Agency itself does not pay subsidies,
the investor, when applying to us, is relieved
of the need to look for various development
institutions on his own. We contact the
executive authorities ourselves, help with
the paperwork and advise on the support
measures that the entrepreneur can count on.

In general, there are three main blocks in
the Agency’s work when investors ask for
support. Firstly, we carry out a full audit of
the land, we obtain all the extracts ourselves,
if necessary, we help to change the type of
permitted use, provide detailed information
about the master plan and the forthcoming
changes, so that the investor is aware of all
the possible changes and minimizes the risks.
Secondly, solving resource problems - our
experts independently formulate applications
for technological connection to engineering
networks, which relieves the investor of
a serious burden and helps to make the
application correctly, reducing the cost



of the project and time. And, of course,
comprehensive assistance in the measures
of state support, assistance in obtaining it.
And all this free of charge. The investor can
do his business and we take care of all the
organizational work.

- How do you evaluate the results achieved
so far?

- The Agency is currently supervising 107
projects, including those that were transferred
to us after our organization was created, with
a total investment of 132 billion roubles, and
their implementation is expected to create
about 10 thousand jobs.

And by our own efforts we have already
attracted 14 new projects with an investment
volume of about 50 billion roubles. During
their implementation it is planned to create
2.5 thousand jobs, and another 30 projects
are currently being developed.

I can say that these are very good indicators.
And if the work continues at the same pace, by
the end of the year we will significantly exceed
the initially set KPI.

Today the main projects that we have
attracted are being implemented in the food
industry, logistics, sports, health resorts and
tourism business.

For example, one of the major projects
is the Krasnodar Starch Factory in the
Krasnoarmeisky district. The amount of
investment is 28 billion roubles and 300
jobs will be created. Another interesting
project, which is being implemented together
with an investor, is the construction of
a multifunctional plant for the production
of vegetable oil, which will also produce
other types of food products. The volume of

investment in this project exceeds 2 billion
roubles and 72 jobs will be created.

Undoubtedly, many people associate the
Krasnodar region with the agro-industrial
complex, resorts and tourism. However, we
have set ourselves the task of developing not
only agriculture, but also other branches of
industry, including high-tech areas such as
IT. We are now creating an IT park in the
region and we are contributing to the cluster
development of this industry in every possible
way.

- Krasnodar region is one of the leading
regions in the country in terms of the number
of people employed in small and medium
businesses. Do you think that this trend will
continue?

- Ifan investor comes to the region, creates
at least one job and invests in the economy
of the Krasnodar region, he is our client.
We work with such a company on the same
terms as we do with companies implementing
large projects worth billions of dollars, and
the businessman receives exactly the same
amount of services from us. Each investor is
important to us. The SME sector is the engine
of the country’s economy and, of course, our
main task is to accelerate its development.

- Today in Russia there is a large-scale
program of import substitution. What is the
situation in the Krasnodar region?

- Enterprises of the Krasnodar region
actively participate in this process and
successfully implement it. All the necessary
conditions have been created. The region is
ready to provide free land for large investment
projects related to import substitution. If such

Peanu3oeaHHbIl UHBECMUYUOHHbIU npoeKkm 8 Hosopocculickom patioHe.
BuHoOenbyeckoe npednpusmue NOJIHO20 YUKIa
€ c06cmeeHHbIMU BUHO2PAOHUKAMU

BUN3HEC-CTPATEI MU

projects are implemented in industry, the cost
subsidy is about 30%. We have talked to many
companies and they are enthusiastic. Many
companies in our region, especially in the food
industry, are already actively expanding their
assortment. It’s easy for anyone to notice, just
by walking into a grocery store.

To some extent, 2014, when the first
economic sanctions were imposed, played into
the hands of entrepreneurs. Immediately after
that there was a boom in cheese production in
the Krasnodar region, and the entrepreneurs
were already prepared for today’s situation by
the previous sanctions.

- How is the agency building international
cooperation today? Is there interest from
foreign investors?

- For the region, work with foreign
investors has always been systematic. Of
course, the vector of work has changed,
but friendly countries are still interested in
business cooperation and relations with them
are getting stronger. Now we see the interest
of the Republic of Turkey in China. After
the arrival of Chinese President Xi Jinping
in March this year, the projects that were
under negotiation became more active. In
particular, China’s Shandong Chuangxiang is
starting to build an industrial park for deep
processing of grain in Kuban. All the relevant
agreements have already been signed. We
are negotiating with Turkish companies to
establish enterprises in the food, chemical
and metallurgical industries. We are always
open to cooperation with Russian and foreign
partners, and we will do our best to make
business in Kuban profitable for any investor.
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KOMMAHUS «PYCCKASI KOCMETUKA» BXoauT B TOM=10
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EXTAXMANAGER

TOprone-npMMELIEN IS NANITE
Poceniiexai Devepaum
KommepcanTs

ax & Legal

management

Tax & Legal management — KomaHaa lopUCTOB, HanoroBbiX KOHCYbTAHTOB,
3KCMEepTOB, aflBOKATOB, ayaANTOpOoB. CneumnannsmpyeMcs B HafloroBOM KOHCaNTUHIe
1 YPErynmpoBaHNN CIIOXKHbIX HATOrOBbIX CMOpPax, B KOMMEPYECKMX Y KOPMOPAaTUBHbIX
Crnopax, pa3peLlaeM lpnanyeckme 3agayn, CBI3aHHbIE C YrofI0BHO-MPaBOBbIMU
puckamu 1 6aHKPOTCTBOM, a TakxXe MPefoCcTaBAsieM KOMMIEKCHOE lpuanyeckoe
obcnyxnBaHne 61usHeca 1 YaCTHbIX NLL.

Mbl npyHMMaeM HenocpencTBEHHOE yyacTue B 3aKOHOI'IpoeKTHOIZ paboTte

1 OKCrnepTHbIX coBeTax PO.
-
MNManara § SRR
i noanareonaton  SCFE
MNPE3WOEHTA TNN PP ol ol

Tax

HanoroBas npakTuka

Pa3spelleHre Hanorosbix CrOpoB
ConpoBoXAaeHME HaMoroBbIX KOMUCCUN

Hanorosoe KOHCYnbTUpPOBaHMe

& Legal

npe,D,CTaBI/ITeJ'IbCTBO B rocopraHax u 3aluTa no
YrOJ10BHbIM A€J1aM O HalmoroBbIX MPeCTYr1eHnsax

Hanorosoe CTpyKTypupoBaHue 61u3Heca 1 akTUBOB

HanorosbIii ayaut

IOpuanyeckan npaKkTuka

PaspelleHe KoOMMepYeCKnX N KOpnopaTUBHbIX
CMOPOB B apbUTPaXHbIX Cydax v Cyaax obLuen
IOPUCANKLNN

BaHKpPOTCTBO 1 aHTUKPU3NCHas 3allyTa 6r3Heca

CTpYKTyprpOBaHue COesoK 1 3allyiTa akTUBOB

Management

3alunTa pyKOBOAUTENEN 1N YYACTHNKOB
IOPUONYECKIX JTNL, OT MPUBMEYEHNS K
cybcuamapHo OTBETCTBEHHOCTU

B3anmogencTsume ¢ rocynapCrtBeHHbIMU U
NpPaBOOXPaHUTEIbHbIMI OpraHamMu

IOpuanyeckoe cConpoBoXaeHne 61u3Heca

AHTUKPU3NCHOE yrnpaBfieHne

Due diligence
Compliance

KOHCYJ'IbTaLI,I/IVI B OTHOLLEHNN TeppPUTOPUasribHbIX 1
CEeKTOpalbHbIX CaHKUUI

TAXANDLEGAL.RU

Poccuinckmne «aHTUcCaHKunum» n KOHTPpMepPbI
Penokaumns n penomMmunnaumnd busHeca

MepeHacTpolika 6U3HEeC-CTPYKTYPbI L
6U3HEeC-NPOLLEeCCOB

@LAW_TAX
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Mnatexu
B AsepbangxaH

MNpeumywecTtea

NMJIATEXXU 3A PYBEX

B AsepbanaxaH, Typuuio, lpysuio,
KbiproisctaH, Kutau u benopyccuio
ONA OPUANYECKNX UL

8 800 250-40-50 ibam.ru ard.moscow

«Bank «MBA-MOCKBA» OO0, 123022, r. Mocksa, yn. Pougeneckas, g. 14, ctp. 1, OI'PH 1027739877857 o1 25.12.2002 roga.
lenepansHaa nuueHsua banka Poccun Ne 3395 ot 30.01.2012 ropa.
MpeanoxeHne He aBnaeTca odepToi.

B cooTeeTcTBME C pencTByOWMMA Tapudamm « banka «MBA-MOCKBA» OOO.

Peknama.
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