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[lenoBoe nsgaHve, pacckasbiBaloLlee 0 pa3BUTHL,
oTpacnsx, nepcnekTMBax, nepcoHanusax 6rsHeca B
Poccum v 3a py6exxom.
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Yupeputenb 1 nsgatens: 000 «BU3HEC-AVANOT
MEOWA» npun nopaepxke TMNM PO

PenakumoHHbIN coBeT:

EneHa MakoTHukoBa, Makcum Qarees,

Baaum BuHoKypos, Hatanba YepHbiwosa

MaBHbIV pefakTop:

Mapusa CyBopoBcKas

3amecTuTtenb AUpeKTopa No KOMMEPYECKIM BOMpPOCam:
Wpnna Anyrau

PepakTop Homepa: Enena Anekcangposa
[nsaiiH/BépcTka: AnekcaHap Jlo6os
KoppecnoHaeHTbI:

BapBapa MoxaeBa, AnekcaHapa Y60XeHKo,
EkatepuHa 3onorapésa, CBeTnaHa KHbiw
MNepesop: Jiunnana Anbranosa

Iupekuma passutua n PR:

ExkatepuHa LibiHayK, AHHa LLlexmaToBa,

Hatanbs ®acTtoBa

Qotorpad: Oner 3axapos

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektposaBogckas, . 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3HauYKkom R unu «PEKJTAMAY,
ny6nuKyoTCcA Ha NpaBax peknamsl. NepeneyaTtka
MaTepu1anos 1 UX UCMOMb30BaHve B Ntoboi dopme
[ONyCKaeTCA TONbKO C paspelleHns peaakummn nsgaHma
«BbusHec-Aunanor Megna».

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcA.
M MOXKeT He COBMaAaTh C

aBTOpOB.
Agnpec pegakumn: 143966, MockoBcKas o6nacrb,

r. PeytoB, yn. Mo6eppi, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Aunanor Megua».
3apeaucmpuposarHo ®edeparbHoli cyx60U no Hao3opy 8
cehepe c8:13U, UHHOPMAUUOHHbIX MEXHOI02Ul U MACCOBbIX
KommyHukayuti. Ceudemesiscmaeo o peucmpavuu
cpedcmea maccosoli uHgopmavuu [ Ne OC77-65967
om 6 utoHA 2016.
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«KEHLLNHA MOXKET»

uioHe B KemepoBcKoii 06nactu cocrosnca 06pasoBatenbHbliil popym. Heckonbko
AHeil npefcTaBUTENbHULIbI NPEKPACHOro NoNa NPoXoAunu nporpammy «KeHiuHa

MoxeT». MeponpuaTue 6bIn0 HanpaBeHo Ha BOBEYEHNE HEHLLVH B IKOHOMUKY.
[MaBHbIM MHULUATOPOM 1 OpraHU3aTOPOM NporpaMmmbi Bbicynun Komutet no passutuio
eHckoro npeanpunumarenncrea «0MIOPbl POCCUU» npu nopaepke CoBeta EBpasuiickoro
eHckoro ¢popyma. [lporpamma peanusyerca B pamkax UCMONHEHNA <AOPOXKHOI KapTbi»
HauvoHanbHoi cTpaTerun AeicTBMin B MHTepecax XeHIWmH Ha 2023-2030 roapl.

CeBep, Cnbupb, [lanbHuin Boctok — 370 Bax-
Henwe cTpaTernyeckmne permoHbl. PanoHol
KpaiiHero CeBepa 1 NnprvpaBHEHHbIE K HUM
MeCTHOCTM 3aHMMatoT nopagka 70% Ttep-
puTtopumn Poccnn, 34ecb NPOXMBaET OKOSO
10 munnnoHos Yyenosek. Ha CeBepe peanu-
3yl0TCA KpYNHenLmne sHepreTnyeckmne n npo-
MblILLUSIEHHbIE NPOEKTbI, aKTUBHO pa3BMBaeTCA
CeBepHbIi MOPCKOW My Tb, 3aMyLLeHbl BaKHble
3KoornyecKkme Nporpammbl.

[aHHOe meponpuATue 6b1o NoaaepKa-
HO 1 opraHusoBaHo Coetom MepepaLuu 1
Accouymanmen KOpeHHbIX ManoYnC/IEHHbIX
HapogpoBs Cesepa, Cnbupmn n JanbHero Boc-
Toka P®, npoxoauno B ntoHe B TaBpuyeCckom
aBopue CaHkT-lNeTepbypra.

Qopym nogaepxan npesngeHt Poccun.
Bnapgumup MyTrH 06paTmnca K yyacTHMLaM
dopyma ¢ NprBETCTBEHHbIM CJIOBOM. TeKCT
ob6palleHnsa 03ByUMNS1 3aMeCTUTENb PYKOBO-
antena AgpmnHuctpauum MpesngenTta PO
Maromencanam Maromeos.

«CeroaHA OTKPbIBAOTCA HOBblE BO3MOX-
HOCTW A/17 BOBJIEYEHUNA XKEHLMH, }KEHCKMX

EHLUMHA MOXE

opraHu3auuin B peleHune KioyeBblx obLeHa-
LMOHanbHbIX 3aAay, B Tom uncrne Ha Ceepe,
HanbHem Boctoke 1 B Cnbumpw. NMogyepkHy,
rocyaapcTBo v Bnpeab byaet BcemepHoO Co-
[eicTBOBaTb OCYLLECTBAEHWNIO MaCLUTabHbIX
NPOEKTOB, HaMpPaBNeHHbIX Ha COLNanbHO-
SKOHOMMYECKOE Pa3BUTME STUX PETMOHOB,
MOBbILLIEHME KauecTBa XM3HW Niofei, cbepe-
eHne ceMenHbIX LLleHHOCTel, CaMOOBbITHBIX
06bluaeB 1 KyNbTyp KOPeHHbIX HapoaoB, U B
3TOl BaXXHOW paboTe B NonHoum mepe 6yayT
BOCTpPe6OBaHbI BaLLW 3HAHMSA, OMbIT, CO3Maa-
TeNbHbIN NOTEHLMaN», — OTMeYaeTca B Npu-
BETCTBUV FNaBbl rOCyAapCTBa.

Kak noguepkHyna BaneHTnHa MaTtBueHKo,
BMepBble TaKoW YHMKaNbHbI dopmaT 06beau-
HIJ CaMbIX aKTVIBHbIX, HEPaBHOZYLLUHbIX U Ap-
KUX >KEHLUMH 13 CeBEPHbIX PErVIOHOB Haluel
60nbLION CTpaHbl. «B 3TOM 3ane cobpanucb
o6LiecTBeHHble NUAePbl KOPEHHbIX Maoync-
JIEHHbIX HAPOAOB, NPeANnPUHUMATENbHNLLbI,
3KCMepTbl, Nefaroru, MactepuLbl TPaAULIMOH-
HbIX pemécen. B 3ane 6onbluas kKomaHgaa npea-
cTaBUTeNbHUL BoeHHO-Mopckoro ®notan.
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Mb! XKEHULMHBI

b Mbl MOXEM

Mpwv noarotoBke dpopyma Obina NpoBefeHa
6onbluasn opraHy3aLmoHHan pabota. BaneHTu-
Ha MaTBureHKo nobnarogapwuna 3a NoAroToBKY
MeponpuaTnA AccoLmaumio KOpeHHbIX Mano-
yncneHHbIx Hapogos, CoseT EBpa3nimnckoro
XeHckoro dopyma, pykooacTo CaHKT-lNe-
Tepbypra.

«[Ins Hawen cTpaHbl CeBep, Cnbupsb, Janb-
HUIM BOCTOK — 3TO BaxHenwme cTpaTernye-
CKue pernoHbl. PanoHbl KpaiHero Ceepa u
NprpaBHEHHbIE K HAM MECTHOCTY 3aHNMAtoT
nopsagka 70% tepputopun Poccnn, 3pecb
npoxwBaeT okono 10 MANAMOHOB Yenosek. Ha
CeBepe peanusytoTca KpynHeine sHepreTu-
yecKue 1 NPOMBbILLTIEHHbIE MPOEKTbl, aKTUBHO
pa3suBaeTcA CeBepHbI MOPCKOW My Tb, 3any-
LLieHbl BaXKHble SKOSIOrMyecKmne Nporpammbly, —
ckaszana BaneHTnHa MaTtBueHKo.

B meponpuaTMmn nprHAna yyacTue BuLe-
npe3ngeHT «ONOPbl POCCUW», npepcenatens
KomuTeTa no pa3BuUTIIO XEHCKOro npeanpuHu-
MaTenbcTBa, wieH CoseTa EXXO Hagua Yepka-
coBa. Ha TemaTnyeckoii ceccum B pamkax ¢o-
pyma Hagua pacckasana o npoeKTax »KeHCKOro
6113Hec-coobLiecTBa B MypMaHCKoi 06nacTu v
0 nnaHax pa3sutuna komuteta B XMAO n AHAO.
Takke nuaep KoMmUTeTa pacckasana o npoekK-
Tax ®oHfa pa3BUTUA MHHOBaLMI Pecny6imnki
Caxa (AkyTna) n nogenunacb NpUMepamu yxe
peann3oBaHHbIX MPOEKTOB: MaCTUMbl U3 [UKMX
arop Bepbl JlnxaHoBon (AKyTvA), KpeaTUBHOTO
NpoeKTa — KonneKumm MynstduibMoB «3rma
B AKyTUn» Anekcea OXNOHKOBa 1 CNOPTUBHOM
nnowagku «Monoaéxb AKyTcKar.

https://womanopora.ru/press-center/news/v-
sankt-peterburge-sostoyalsya-pervyy-forum-
zhenshchin-severa-sibiri-i-dalnego-vostoka/



epBbliit Qopym xeHwmH CeBepa,

Cn6upu u lanbHero Boctoka
npoweén B CaHkT-MeTepbypre.
Npepnceparenn CoBeta Qepepayun
BanentnHa MaTBueHKo BbicTynNNa
Ha nIeHapHOM 3acefilaHny NepBoro
(Oopyma xeHwuH Ceepa, (Mbupn
u [lanbHero Boctoka Ha Temy
«KeHwmHbl (eBepa: coxpaHeHue
TPaAULMI 1 yCToNYNBOE pa3BUTHE
TeppuTopuin».

COXPAHAA
TPAAVILLINV

«Obpa3zoBaTenbHasa NporpamMmma «KeHLmHa
MOXeT» HarnpaB/ieHa Ha BOB/IEYEeHE KeHLLNH
B SKOHOMMKY BHe 3aBMCMMOCTM OT BO3pac-
Ta. 3TO N AEBYLUKW, N XXEHLUMNHbI, pelunBLine
NpoNT NepekBanMduKaLuio 1 peann3oBatb-
ca B cBOéM fiene. CUMBOAIMYHO, YTO HOBaA
obpa3zoBaTenbHan NporpaMmma cTapToBasa B
Kemepogo, B Ky3bacce, npu nogaeprkke op-
raHoOB MeCTHOW BAacTu», — oTmeTuna fanvHa
Kapenosa, 3amectutenb npeacepatens Cose-
Ta Qegepauun PO.

PernoHanbHble 3Tanbl 3TOM Nporpam-
Mbl «KeHLMHa MOXeT» BKJtoUaloT B ceba
YeTbIPEXAHEBHbIN OdpialiH-MHTEHCUB, KO-
TOPbIN COCTOUT N3 HECKONbKIMX 6NOKOB: 3TO
BbIOOP HULLKM, OCHOBBI NpPeAnpUHUMaTENb-
CKOTO fiena n MapKeTuHra, drHaHcoBas rpa-
MOTHOCTb, rocyiapCcTBeHHble GOpMbl NoA-
OepXXKn npeanpuHMMaTenbcTBa, paboTa ¢
MapKeTnnencamm 1 BbIXog Ha SKCMOPTHYIO
[eATeNbHOCTb.

B npoekTe MOryT NnpuHATL y4acTue AeByLu-
KM cTaple 18 neT, HaunHawme 1 AencTBy-
owme npeanpuHumMatenu. MobegutenbHuua
nonyyaet rpaHT B pa3mepe 100 Tbic. pybnei
1 BO3MOXHOCTb NPeACcTaBnTb CBOW PErvoH B
bUHaNbHOM LiepeMoHUN HarpaxaeHua nobe-
AVTENbHUL, MPOrpammbl.

OpraHu3aTopbl 1 NapPTHEPbLI AAHHOTO
npoekTa B AanbHeneM NaHNpyT MacLuTa-
6rupoBaTb U pa3BMBaTb MPOEKT BO BCEX
cybbekTax Poccuickon ®epepaunn. Utorn
pervoHanbHbIX 3TanoB NporpaMmmbl «KeH-
LWMHa MOKeT» OpraHM3aTopbl NOABEAYT Ha
dVHaNbHON LepeMoHNM HarpaXaeHus no-
6eanTeNbHUL MPOrpammbl.

«KeHLMHa MoXeT pa3BrBaTb 1 MaclUTabu-
poBaTb 6M3HeC, B TOM YMCIie 1 Ha BHeLLHNe
MeXAYyHapOAHble PbIHKK, UCMONb3YA Mepbl
roCnogAep KM 1 BOSMOXXHOCTU MHCTUTYTOB
pa3suTuA. Kak ato cgenaTb — camu npeg-
NPYHUMaTENN pacCKa3bliBaloT NpeanpuHu-
MaTenAaM B paMKax Nporpammbl B TeyeHune

YeTbIpEX AHEW, N B KOHLIe NPOXOAUT GrHan:
npeseHTauuA 1 3almTa NpoeKToB. LieHHocTb
Nporpammbl UMEHHO B TOM, YTO OMbITOM fe-
NATCA Te, KTO caM Bef&T br3Hec», — pacckasana
o nporpamme Haauna YepkacoBa, BuLe-npe-
3npeHT «OMNOPbl POCCUW», npencepatens
KomuTeTa no pa3BuTuIO >KeHCKOro npenpu-
HMMaTenbCTBa, YneH CoseTta EBpa3suniickoro
eHckoro popyma.

Ha obyuyeHune B yHUKanbHOWM nporpam-
Me ANA KeHLWMWH nojano 3aaBKky 6onblue
60 npepctaBuTenbHUL Kysbacca. Mobean-
TefieM 3TOro permoHanbHOro 3Tana crana
JTio60Bb CapuHa. E€ npoekT — «KpadpToBasn
cbipoBapHA «JIIOBOCbIP», cama repounHa
pa3BUBAET CBOIO YACTHYIO CbIPOBAPHIO B He-
6onbLlom nocénke benosckoro paioHa.

«fl — HauMHaLWMN NpeaNpPUHMMaTENb,
y3HaNa o nporpamMmme 1 oyeHb 3axoTena

yyacTBoBaTb. [oflyunna MHOrO HOBbIX 3HAHUIA,
KOTOpble CMOTY NPUMEHATb ANA Pa3BUTUA
6u3Heca. bbino BonHMUTENBHO Npe3eHToBaTb
CBOI NMPOEKT, AaXke B KAaKON-TO MOMEHT XOTe-
NOCb OTKa3aTbCA OT 3aLUTbl U BLICTYMNSIEHUA.
Ho nopgpep»ka yyacTHUL, U OpraH1M3aTopoB
nomorna AoCTOMHO NOAroTOBUTLCA U Nnobe-
anTb. Noanepkka 61U3Heca Ha cene BaXkHa,
1 A 6narofgapHa KomaHge }eHwuH «OMOPbI
POCCUWN», — otmeTnna Jlilo6osb CapuHa. Mobe-
AUTenbHMLA NOyYmMia FPaHTOBYIO MOAAEPKKY
B pa3mepe 100 Tbic. pybnei ot CoepbaHKa u
«OMOPbI POCCUW».

https://womanopora.ru/press-center/news/start-
novoy-federalnoy-obrazovatelnoy-programmy-
zhenshchina-mozhet-sostoyalsya-v-kuzbasse/
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SESSION «INTERNATIONAL COOPER“TION EETWEEN WOMEN

OKEHCKIN BU3HEC»

PAC

NPAET TEOT PADUHO

axouomuqecmﬁ dopym «Poccua — Ucnamckuin mup: KazanForum» B Kazanu
CTan BeCOMbIM UMNYNbCOM ANA pa3BUTUA OU3HECa Ha HOBbIX TEPPUTOPUAX.
JKCnepTbl MeponpuATUA NPeACTaBUAMN NPEAI0KEHUA N0 paclUNPeHNto
MeXAyHapoAHOro COTPYAHUYECTBA XKeHIWMUH-NpeanpuHMaTeneil. Tak, ceccus
Coeta EXX® 6bina nocBALIeHa MeXAYHAPOAHOI KOONEpaLM XeHIWUH.

«Poccuincknin nogxon K NOBbILLEHUIO KEH-
CKOWN NpeanpuHUMATENbCKON aKTUBHOCTHU
OCHOBAH Ha aMbVLIMO3HOM, a FnaBHOE, b dek-
TUBHOM B3aIMOAENCTBMMN FOCYAaPCTBEHHOTO,
YaCcTHOMO N HEKOMMEPYECKOTO CEKTOPOB MO
TPEM HanpaBneHUAM: AOCTYN K 06pa3oBaHuio,
¢drHaHCam 1 pblHKam cbbiTa», — pacckasana
npegcenatenb Coseta EXXO ManuHa Kapenosa.

OHa 0TMeTINa, YTO 0OCOBEHHO BaXKHO MeXAay-
HapOAHOe B3aMOLENCTBIE B NPEAOCTaBNEHUN
HOBbIX BO3MOXXHOCTEN MO CObITY NPOAYKLMN.
Cpeav Mep NoAAEPKKU XKEHLLMH-IKCMOPTEPOB:
GVI3HEC-MUCCUV, OTKPbITVE CETU HaLMOHANbHbIX
Mara3nHOB Ha KpyMHenwumx MapKeTnnencax,
POCCUIICKIME SNEKTPOHHbIE MAATPOPMbI (Hanpw-
mep, «MoW 3KCNOpPT») 1 OTKPbITVE TOProBbIX Ma-
BUNbOHOB 3a Py6eXKoM, B KOTOPbIX MOKyMNaTenu
opopMIIAIOT 3aKa3bl MOC/Ie 3HAKOMCTBA C NPO-
nyKkupen. B coBmecTHbix npoekTax Coseta EXXO
COTPYAHMYECTBO XeHLUMH-MPeAnprHMMaTenei
pa3HbIX CTPaH pa3BMBaeTCcA Ha HOBOM YPOBHe.
B nx uncne: KeHCKniA 1enoBow anbaHC CTpaH
BPUKC, EBpazuniickoe 06begMHEHNE KEHLLUMH —
pervioHanbHbIX MAepoB, MexayHapoaHbIi
Kny6 nobenuTenein 1 y4aCTHUKOB MeXXAYyHa-
POLHOr0O KOHKYPCa »KeHCKMX NpeanprH1UMa-
Tenbcknx npoekto ATSC APEC BEST AWARD.

«59% >eHLLIMH OTMEeYaloT BaXKHYIO POJib feNo-
BbIX COOOLLECTB 1 OTPACSIEBLIX COO30B A/1A pa3-
BUTKA BU3HECA: Takas MOMOLLb Ae/TOBbIX CO00-
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LLLeCTB 1 OTPAC/IEBbIX COO30B OYEHb BaXHa AnA
YKEHLUVIH, Befib MPUHOCUT 6ornee KauecTBeHHble
1 AONTOCPOYHble pe3ynbTaTbl. B Takux coobiue-
cTBax popMmpyeTca coumanbHblii SKOHOMU-
YeCcKUin KanuTan, KoTopbii UMeeT GyHAamMeH-
TaNlbHOE 3HaYeHue 419 Pa3BUTUA GYHAHCOBON
COCTaBAALWEN Ha MMPOBOW apeHe. Korga mbl
BMeCTe, TO Mbl AOBEPAEM APYT APYrY 1 CO3AaéM
SKOHOMUKY foBepua. lfeHgepHan npuoputnsa-
LA AaéT o cebe 3HaTb: COrNacHoO onpocam crie-
umanmctoB, 90% npegnpuHUMaTenel JoBepAoT
TaKMM Xe, Kak OHW, NpeanpuHumatenam. Kak
NTOT — KEHLLVHbI LOBEPAIOT O0sbLUE KEHLM-
HaMm, MOSyYeHHbI OMbIT NO3BOJIAET JlyyLle 1
6bICTpee NOHATbL GyAyLLero napTHépa.
YyacTHMLbI NPOeKTa, NpeacTaBUTeNbHILbI
Masioro 1 cpefHero 6M3Heca HanaxmBakT Co-
TPYAHWNYECTBO C [e/I0BbIMU XKeHLWwnHamu Kn-
Tas, Y36eKuncTaHa, KblproldcTtaHa, KasaxctaHa,
NHAoHe3umn 1 pa3pabaTtbiBatoT COBMECTHblE
obpasoBaTesibHble NporpaMmmbl. OHY BblI-
CTpanBaloT 3KOHOMMYECKME CBA3M, KOTopble
B [a/ibHeNLLEeM NO3BOJIAT Pa3BUBaTb SKOHO-
MUKY JPYXKEeCTBEHHbIX CTPaH.
MonpepXmBaTb NPOEKTbI MEHLMH-IKC-
NOPTEPOB PErnoHbl akTUBHO MOTMBMpPYeET
Poccnincknin sKCnopTHbIN LLeHTp», — paccka-
3aJ1a ero reHaNPEeKToP, KOOPAMHATOP NPOEKTa
CoBeTta EXKO «KeHckasa koonepauusa B MeXxay-
HapogHou Toprosne» BepoHnka HukmwmnHa.

«LleHTpbl NoAAeP»KKM SKCMopTa CO3AatoT Crie-
LanbHble Mporpammbl A )eHCKOro 6r3Heca.
Hanpumep, 6narogaps sTomy B a3uaTCKmX CTpa-
HaX OLIEHWIN BKYC MPEMMaibHOro MOPOXKEHOTO,
KOTOpPOE NPOM3BOAUT KOMMAHUA POCCUNCKOTO
npeanpuHMaTens ArHeccol Ocunosoii. [ns obec-
neyeHna 4OCTYNa XXeHLWMH-NpeanpyHMMaTenel K
MHbOPMaLMM Pa3BMBaOTCA OHaNH-NNaTGOPMBbI,
Ha KOTOPbIX MOXHO HalT none3Hyto nHdopma-
Lo 0 Mepax GYHAHCUPOBAHWIA, MPEACTOALLMX
6V13HEC-COOBITUAX, 0OPA30BATENBHbIX MPOrPam-
Max», — pa3bACHWIa HUKMLWIMHA.

Peub He TONbKO O TeOPUN N OTUETHOCTH,
BaXXHOW COCTaBNAIOLLEN ABNAIOTCA NpaKkTnye-
CKue 3aHATUA. [AnA XuTenbHUL 60NbLUNHCTBA
pernoHos Poccnn ux ¢ yyactmem HacTaBHU-
KOB NPOBOAAT NpeacTaButTenn Kommrerta no
Pa3BUTUIO XEHCKOro NpeanpuHnMaTeb-
cTBa obLecTBeHHONM opraHm3aumm «ONMOPA
POCCUWN» B pamKax npodurnbHOro npoeKkTta
CoBeta EXK®. 3a rop o6yueHue npoxopat
500 TbIC. XEeHLMH, KOTOPble pa3BMBalOT CBOE
Aeno. B obLeit cnoXHOCTV OHY CO3AatoT [0
cemMu MUINIMOHOB Paboumnx MeCT eXXerofHo.

HecomHeHHo, B paclumpeHmnm reorpadun
BCeM NpegnpurHMmaTenamM-napTHEPam Ba>kHO
YUUTbIBATb KySbTypHble 0CO6EHHOCTY Befe-
HUA 6U3Heca NpeacTaBuUTenen NCNaMCKNX
CTpaH, OTMEeTWNA Npe3nAeHT 06LLeCTBEHHOrO
ob6bepmHeHnA «MexpayHapogHoe rnobarnb-
Hoe »KeHCKoe NnaepcTBo» KasaxctaHa XaH-
3apa bantaeBa. OHa Take pekomeHaoBana
npeacTaBUTeNbHULAM NPEKPacHOro nona
yyacTBoBaTb B popymax, KOTopble opraHu-
3ytoT apabcKue cTpaHbl. OTO XopoLuas BO3-
MO>KHOCTb 3HAKOMUTBLCA 1 aAaNTUPOBaTbCA C
npeacTaBUTeNIbHULLAMN HENPABUTENIbCTBEH-
HbIX OpraHM3aunn, HanaknBaTb He TONbKO
[enoBble, HO N ApY»KecKne CBA3UN, BMECTO
nokynku ¢paHLn3 co3gaBaTb COBMECTHbIE
NPOV3BOACTBEHHbIE NpeanpuATNA B Poccmm.

3a nocnepgHne rofbl TOoBapoobopoT Mexay
Poccmen n ctpaHamm Micnamckoro mupa Bbipoc
Ha 30%. HanomuHaem, 4to no peLueHunto Bnagu-
Mupa lMyTrnHa 6bina yupexxaeHa cTpaTermyeckas
rpynna «Poccua — Vicnamcknm myp» ansa passu-
TVA B3aVMOAENCTBUA C uneHamy OpraHmnsaumm
UCNaMCKOro CoTpyaHMyecTsa. [pynna obbeanHaeT
06LLeCTBEHHO-ONUTUYECKVIX fieATenel, NpeacTa-
BUTENEl IeSIOBbIX KPYroB, Hay4HOl O6LLecTBeH-
HOCTW, KOTOpPble 0OMEHMBAIOTCA OMbITOM, B TOM
yuncne Ha SKoOHoMMYecKnx Gopymax. Takxe Ha
MeponpuUATIM 6bIS10 NPEASIOKEHO CO3AaTb CTPa-
Ternyeckyto nogrpynny «Poccua — Micnamckumn
MUP: B3MIAA »KEHLLMHY NO NpumMepy «KeHCKom
[BafLATKW», KOTopas AeCTBYeT NapasienbHO C
G20. YHaCTHUKM ceccnm 3Ty NAEt0 NoAAepKani.

Mo ntoram ceccum KomumteT no passButmio
»KeHCKoro npeanpuHnmatensctaa «OlNOPbI
POCCUN» n obuwecTtBeHHOe obbeanHeHne
«MexpgyHapogHoe rnobanbHoe XeHckoe
NVMAepCTBOY» NOoAMNMCaNN corflalleHne o co-
TpyAHuYecTBe.

22.05.2023 / https://womanopora.ru/press-
center/news/eksperty-ekonomicheskogo-foruma-v-
kazani-predstavili-predlozheniya-po-rasshireniyu-
mezhdunarodnogo-s/



YYNTbCHA HUKOT AA HE TTO3AHO

6pasoBarenbHas nporpamma «Mama-

npeanpuHnmarteb» No3BondaeT
}eHLWHaMm, HaXxoAAwWnmMcA B AeKpeTe
M UMEIOLLIUM BO3MOXHOCTb YaCTUYHON

3aHATOCTU, NONYYUTDb AONOJIHUTENIbHbIE
npeanpuHnmMmarte/ibCckie HaBblKKu, KOTopble
No3BONAT BONNOTUTD XKeNnaemblii npoeKkT

B XU3Hb. “pOEKT peanusyercano

HauuoHanbHomy npoekTy «Manoe u cpegHee n P E ﬂ. ﬂ P |/| H I/I M AT E ﬂ b

npeanpuHnMaTenbCcTBo U NoOAAEPHKKa

VIHAMBVIﬂyaIIbHOVI npennpuuumatenbcxou
WHULNATUBDI». Opral-msarop nporpamMmmbi:
MI/IHMCTep(TBO JKOHOMUYeCKoro pasBnuTua

Poccun. Coopranusatopbl: poHp «Hawe

6yaywee», A0 «<Kopnopauusa MCI», Coto3
KeHwWwuH Poccun. leHepanbHbIit NapTHEp:

mapketnneiic Wildberries. lapThépbi
npoekta: komnanua VK, mapkernneiic
Hapy»xHo#u peknambi VDOOH.

OpraHusatopbl nporpammbl «Mama-npeg-
npUHUMaTeNb» NPefyCMOTPENY CePUI0 UH-
TEHCUBHbIX TPEHUHIOB OT OMbITHbIX Mpe-
nopasaTenen, Kotopas Obina paccymMTaHa
Ha 40 yacoB. B TeyeHune Hegenn monopgble
MaMmbl, KOTopble xoTenu 6bl nonpo6oBaTb
ce6A B ponuv HacToALWMNX NpeanpuHUMa-
Tenemn, norpyxatTca B 6u3Hec-cpegy. im
npepnaraeTca U3y4ynTb OCHOBbI BU3Hec-
nnaHMpoBaHUA 1 byxrantepckoro yuéra,
NoNYYNTb KOHCYNbTaLUmM MO IOPUANYECKUM
acneKkTam BefleHuA 613Heca, NoCceTUTb Aei-
cTBYIOLWME BU3HECHI KEHLWWH-NPeanpPUHU-
maTtenen. B ntore yuactHuubl CMOTyT NOA-
roTOBUTb COBCTBEHHbIN BU3HEC-NPOEKT 1
3aWwmnTuTb ero. Camble MHTEpPeCHble, Heco-
MHEHHO, HaNAYT NOAAEPXKKY Y »Klopw, a
yyYacTHMLA NOMAYUYUT FPaHT Ha OTKPbITUE
cBoero gena. Kpome Toro, Bce yyacTHULbI
WHTeHcKBa nonyvat ceptudumkat. OgHako
nporpamma npegycMoTpeHa Nuilb AnA Tex,
KTO peasibHO 3aMHTepeCcoBaH B pe3ysbTa-
Te; B NPOTMBHOM Cllyyae, eciv nogoney-
HaA NPONYCTUT CAINLWKOM MHOTO 3aHATUN,
OHa MOXeT OblTb OTUMCNIEHa AOCPOYHO,
nockonbkKy obyueHne no pepgepanbHom
nporpamme 6ecnnatHoe. Mobegutensb-
HULbl perMoHasbHbIX 3TanoB nony4yar no
100 000 py6nei, 1 3TO He KPeANT, a FPaHT —
BO3BpaLLaTb €ro He HyXHo. [1na nonyyeHus
rpaHTa y4yacTHULbI AOMIXKHbI 3aLUTUTb CBOW
613Hec-npoeKT. OH fonXeH 6bITb peanu-
CTUYHBIM, SKOHOMUYECKN SODEKTUBHBIM,
a TakXe OpUrnMHanbHbIM 1 COLMaNbHO 3Ha-

MAM

YMMbIM. BOT HeKoTopble NprMepbl 613He-
ca nobeguTenbHMUL NPOrpaMmmbl NPOLWSIbIX
net. EkatepuHa [lopodeeBa ocHoBana
9KOX03ANCTBO NO NPOU3BOACTBY KO3bero
MOJTOKa 1 3NUTHbBIX CbipoB «Mama-Ko3a».
MapwuHa iBaHOBa peannsoBana NpoeKT no
nowunsy 3Kkocymok. MpnHa CamoxsanoBa
BNajeeT HEMPOCTYANEN U NHTEPAKTUB-
HbIM Henpomyseem «llleBenn mosramm»
B PA3aHn. Annca CaBuHa opraHusoBana
dupmy «Arpopetu», KoTopasa opraHusyet
3KCKypcun gna geteit no depmam. Mapus
ABAVEHKO co3fana CTyaunto sKogekopa.
A BOT NPUHATb yyacTne B MporpaMmme Mo-
ryT KeHLWMWHbl C AeTbMU WU B AEKPETHOM
oTnycke. Ha MOMeHT 06yueHNA Y KeHLW HbI
He [OMKHO ObITb CBOEro 6usHeca (Unm Cpok
ero BeJeHNA COCTaBNseT MEHEee OAHOro
roga). Bospact yyacTHuLbl 3Ha4YeHNA He
nmeert. B permoHax moryT npeabABAATb 40-
NnosIHMTENbHble TpeboBaHMA. Hanpumep,
YTOObI XKEHLWMHA COCTOANA Ha YUYéTe B LieH-
Tpe 3aHATOCTU UNN ABNANACH MHOTOLETHON
maTepbto. HanomuHaem, yto B 2023 rogy
B Nporpammy 6binin BHECEHbI HEKOTOPble
M3MeHeHNA: B NepeyHe NapTHEPOB Tenepb
VNCKNIOYNTENBHO POCCUNCKME KOMMAHWN.
O6HOBNEH CNUCOK 06pa3oBaTeNibHbIX MO-
Aynewn, pa3BuBaeTcA Nporpamma OHMamnH-
noagepxKu.

[na yyactua B nporpamme Heobxoau-
MO NOAATb 3aABKY B PerMoHanbHbIN LLEHTP
«Mot 6usHec» (agpeca BCex OTheNeHunn
yKa3aHbl Ha opuLmManbHOM calTe LeH-

Tpa). HanomnHaem, uto nporpamma 6ec-
naaTHas, MO3TOMY NonacTb Ha obyyeHune
CMOTYT He BCe: KOJIMYeCTBO MecCT orpa-
HWYEHO, @ YYaCTHMLbl AOJIXKHbI MPONTN
AONOJNIHUTENbHbIN 0T60p. O6bIYHO NpU-
opuTeT B pacnpegeneHnn mMect otaatoT
KeHLWMHaM, KOTOpble NAaHNPYIOT 3aHATb-
€A coumnanbHbIM NPeANPUHNMATENBCTBOM.
Hanpvmep, nnaHnpyoT OTKPbITb JeTcKune
pa3BuBaloLWme LeHTPbl nan obyyatowme
Kny6bl, NPOM3BOACTBO TOBApPOB AnA AeTeln
nnn 6epemeHHbIX, NOAAEPXKUBAIOT feTel
C HBaNMAHOCTbIO, GOPMUPYIOT AOCTYN-
Hylo cpepy n T. N. B 3aABKe Ha yyacTne B
nporpamme «Mama-npegnpuHUmaTenb»
o6A3aTeNbHO HeoOXOAMMO paccKkasaTb O
cBoeil 6U3Hec-uaee: 4to 370 3a bU3Hec,
Ha Kakylo ayAnTopuio paccumTaH, noyemy
BoCTpebOBaH, Kakve 3agaun n npobnembl
No3BOMIAET penTb, NOYeMy yyacTHMLa pe-
lwnna pa3BmBaTh 3Ty UAEI0, Kakre nepcnek-
TUBbI pa3BuUTMA BU3Heca BUANT U MHOToe
apyroe. B 2023 rogy B pamkax nporpammbl
opraHu3aTopbl NnaHupyoT obyunTts 1500
XeHWwmH. Bcero Bo3mMoXKHOCTAMYM NpoeKkTa
y>Ke BOCMOosIb30BaNnNCh 7 TbiC. MaTepen no
Bcei Poccun. K 3asaBke Heobxoanmo npu-
NOXWUTb KOMNMIO NacnopTa, CBUAETENbCTBO
0 poxAaeHun pebEHkKa, a TakKe CrpasKy 13
MEeHCKOW KOHCYnbTauum o 6epeMeHHOCTU.

NcmoyHuk:
https://ivprave.ru/2023year/bisness-mama
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B coBpemeHHOM MUpe CTPOUTENbCTBA U MPOMbILLIGHHOCTH, TAe
Haf@XKHOCTb M KaYeCTBO ABNAIOTCA BaXHenlwumu Gpaktopamu, Bbi6op
NpaBUWIbHOIO NOCTABLYMKA METANNOKOHCTPYKLMIA MMeeT peLualoLee
3HaueHue. 0HUM U3 BeAyLMX NPOU3BOAUTENEI METANNOKOHCTPYKLMIA
ANA YncTbiX nomewteHuit B Poccun asnaerca 3asog ALGORI-M.

0 npeumyLecTBaX KOMNAHWM, POSIU POCCUIICKOTO NpeANPUHUMaTENs B
COBpeMeHHOM MUpe U 3HAUYMMOCTH TaKUX MOHATMIA, KaK NOPAROUHOCTD,
OTBETCTBEHHOCTb M NaTpuoTU3M, Mbl 6ecepyem ¢ Hatanbeii Kutaesoii,
ocHoBatenem u Bnagenbuiem ALGORI Group, B cocTaB KOTOPOI BXOAMT U
3aBop ALGORI-M.

“POCCNNCKN TNAEP
10 M3TOTOBJ/TIEHUIO
METANJTNHECKIX
KOHCTPYKLLI

OA YN CTbIX
NOMELLEHWW

Oomozpagp: Kupunn laxos



- Hamanes, paccka>kume noopo6bHee o
mom, yem 3aHUMaemcs eawie npednpusamue.

— ALGORI-M - 370 KOMaHgZa npodeccnoHa-
NnoB, KOTopasa BefAET paboTy OT NPOEKTMPO-
BaHWA A0 peanu3aumm obbeKkTa Ha BbiCLeM
ypoBHe. KnueHTbl 3aBofja — rocyiapCTBEHHbIE,
YacCTHble N MeJULIMHCKIE OpraHu3aLmm, KOTo-
PbIM BaXKHbl pe3ynbTaT U KauecTBo.

CerofHA Mbl ABNAEMCA OCHOBHbIM POC-
CUACKM NPON3BOAUTENEM OrpaXKAatoLmnx
KOHCTPYKLMI ANA YNCTbIX NOMeLLeHNIA. Tonb-
KO 3a MOCNneaHUin rog Hamm 6bi1o peanmnso-
BaHO 6osee 50 TbiC. KB. M OMepaLNOHHbIX
6110KoB no Bcel Poccum n 6nmkHemy 3apy-
6ebto. KOHCTPYKLMMN U3 OLIMHKOBAHHOW CTa-
NN, ANIOMUHNA 1 CTEKJ1a CYMTAOTCA CaMbIMI
HaféXHbIMW 1N MO3BONAIOT peann3oBaTb
6e3rpaHnyHble BO3MOXKHOCTV COBPEMEHHbIX
VNHXeHepHbIX NAeN.

Mbl nocTpounn KocTpomMcKom OHKONO-
rMyecKunin gucnaHcep, ceTb KINHKK penpo-
OYKTUBHOWN MeanuuHbl foktopa ®omumHa,
KnuHunyeckyto 6onbHuLy N2 1 um. Y. V. XaH-
6ueBa B [po3HoM, ceTb KnMHUK NGC 1 gpyrue
06beKTbI.

Konnektns ALGORI-M — 370 oTBeTCTBEHHbIE
1 BbICOKOKBaIMOULMPOBaHHbIE CeLnanucTbl,
NMOJTHOCTbIO BOBJIEUEHHbIE B MPOLIeCC, FOTo-
Bble K HeCTaHAAPTHbIM pelleHnAM, Tpebyio-
WM MHAMBUAYanbHOro noaxona. bnarogaps
HeTpMBMaNbHbIM 3aayam, KOTopble CTaBAT
nepej HaMu HaluW KNNEeHTbI, Mbl MOCTOAHHO
YUMMCA 1 pacTém npodeccroHanbHo.

Mpu Bbibope ALGORI-M 3aKa3umnk MmoxeT
6bITb yBEPEH, UTO ero NPoeKT 6yAeT OCHaLLEH
HafEXHbIMM N KaueCTBEHHbIMW MeTanso-
KOHCTPYKLUAMM, KOTOPble CMOTyT Npociy-
KNTb MaKCMMaJsbHO AONTO.

- B yém npeumywjecmea compyoHuye-
cmea c ALGORI-M?

- lNepBoe 1 Hanbonee 3HauyMmoe Npenmy-
LL|eCTBO HALLEro NPeanpUATAA — 3TO KauyecTBo.
KomnaHua ALGORI-M n3BecTHa cBouM 6e3-
yrnpeyHbIM KayecTBoM paboTbl. Ha npeanpu-
ATUN NCMONb3YIOT TONbKO cepTUdMLNPOBaH-
Hble MaTepuranbl 1 6narogapa COBPeMeHHOM
cucTeMe KOHTPOSA NPOAYKLMN OTCIEXMBAIOT
eé COOTBETCTBME BCEM 3afaHHbIM NapameT-
Pam Ha Ka)kAoMm 3Tane NpousBoACTBa. DTO
rapaHTUpyeT, YTo 3aKa3uuK NonyuYnT MeTansio-
KOHCTPYKLMM BbICOKOTO CTaHAApTa, KOTopble
npocny»at Aonrne rogbl.

Ewwé ogHo 3Hauvmoe NpermyLLecTBO — LUMPO-
KU aCCOPTUMEHT NPOAYKLIMN 1 BO3MOXXHOCTb
VHAVBUAYANbHOIO U3rOTOBMIEHNA HECTaHAAPT-
HbIX peLweHnin. Mbl NPon3BOAUM MeTasNo-
KOHCTPYKLM ANA UHAVBUAYaTbHBIX 3aKa3u/koB
NoA KOHKPETHbIE MAapaMeTpbl KNMEHTa.

OTAenbHOro YNoMrHaHNA 3aCsTyKMBaeT Tex-
Honornyeckoe npesocxofctso ALGORI-M.
PerynapHoe coBepLUeHCTBOBaHME TEXHOJO-
rMYeCKMX NPOLLECCOB, C/IEAOBAHNE COBPEMEH-
HbIM TPE6OBaHUAM Y MIHHOBALMAM B OTPAC/n
MeAULVHbI MO3BOAIOT HaM BblMyCKaTb NPo-
OYKUMIO, OTBEYAIOLLYIO BbICOKMM MUPOBbIM
CTaHAapTam 1 TpeboBaHMAM 3aKa3umnKoB. Bca

Halla NpoayKuua umeet HeobxoanMble cep-
TUPMKaTbl COOTBETCTBUSA B 061ACTU CaHUTap-
HO-TUIrMeHNYECKNX TPeboBaHUI, NOXKAPHOM
6e3onacHOCTU 1 Tak aanee. Hawa cuctema
MeHeKMEeHTa KauecTBa cepTuduumpoBaHa
no craHaapty ISO.

Kpome Toro, Mmbl YUpe3BblyaliHO OTBETCTBEH-
HO NMOAXOAUM K CBOEBPEMEHHOMY MCMOJHe-
HWIO BOrOBOPHbIX ycnosuin. 3asog ALGORI-M
NPUAEPKMBAETCA NPUHLMMNA TOYHOTO cobto-
[leHNs OrOBOPEHHOCTEN 1 CPOKOB MOCTaBKM.
OTBETCTBEHHOCTb M YMeHNe peaniv3oBbiBaTbh
NPOEeKTbl B COOTBETCTBUN C rpadrKom UmetoT
OrPOMHOE 3HayeHYe B Halleln AeaTeNbHOCTH,
1 Mbl JOPOXKMM CBOEN penyTaumen HaaéxHo-
ro NapTHEpPa 1 NopaepKuBaem eé.

Moé Kpepo B Lenom 3By4nT Tak: «<Korga
CTpOWLLb ONepaLMioOHHY0, MOHMAELLb, YTO
11 CaM MOXKelllb OfiHaX bl B HEl OKa3aTbCs».
[a, 5To 6U3HEC, HO AaNeKo He BCE B HEM U3-
MepAeTCcA KOMMepYecKow Bbirogon. Ha KoHy

CTOAT 340P0OBbeE N XN3HWN nogen, nosTomy
pa60TaeM Mbl Ha COBECTb.

- Hackoneko ce200HA eawe npous-
800CMe0 3asucum om UMNOpPMHO20 CbIpbA
unu obopyoosaHua?

- B HacTOoAWee Bpema gona nMmnopTa B
Hallen NpoayKUMM MUHUManbHa. Ecnu pa-
Hee Mbl 1CMOoMb30Bany NPY CTPOUTENLCTBE U
OCHaLLEHMM YNCTbIX MOMeLLeHUIA 3apybeXkHble
KOMMNEKTYIOLLME N CbIPpbE MPUMePHO Ha 35%,
TO celyac C yBEPEHHOCTbIO MOTy CKasaTb, UTO
3Ta undpa He npesbiwaeT 5%. M, BO3MOXHO,
B Gnmkarwee Bpems BoobLe NpubnmsnTca
K Hynto. Tak 4To MMNopTo3amMeLleHne ogHo-
3HaYHO Moo HaM Ha nonb3y. Cenyac Befb
OpraHrn30BaHO MHOXeCTBO GOHAOB ANA NOA-
OepXKn busHeca, cdopmmpoBaHbl obLleno-
CTyMHble NpoBepeHHble 6a3bl POCCUNCKNX
NOCTaBLUMKOB, CO3[aHbl NMPAKTUYECKM BCE
yCroBuA — ToNbKo paboTalt 1 passuBaical




- AkKmyanoHas npo6nema ce200HA -
3mo Kadpoeblili pecypc. Kak ebl npu-
8JieKkaeme npogheccuoHaIbHbIX cne-
yuanucmos?

— Mbl HanaxviBaem B3anMopeicTBIe C
BY3amui, MOMOraeM UM FOTOBUTb CTyfEH-
TOB K peanibHol paboTe, npurnaliaem
NULWNX CNeLmanuncToB K cebe Ha 3aBof —
KaK AnA CTaKMPOBKU M MPOXOXKAEHNA
NPaKTUKW, TaK U 418 NOCTOAHHON pa-
60Tbl. XOuy OTMETUTb, YTO BY3bl, B CBOIO
ouepefb, BbIPAaXKatoT UCKPEHHIOI0 3auH-
TepecoBaHHOCTb B COTPYAHMYECTBE.

W cTyneHTbl TakxKe 3auHTepecoBaHbl
BO B3aMMOAENCTBUN C Hamu: Byayuine
cneymanncTbl NocCe NPOXoXKAeHNA
NPaKTMKK YXKe 3HAIOT Halle npegnpus-
Tne, 0C06eHHOCTN NPOV3BOACTBA, €ro
pecypcbl 11 BO3MOXHOCTU. HemanoBsak-
HO, UTO OHU MOTPY>KaAlOTCA B KONNEKTUB,
BMUTHIBAIOT a3bl KOPMNOPATUBHOW KySbTY-
pbl, OCBaVBalOT HaBbIKN COBMECTHOW PaboTbl
Ha obLee feno. M ana Hac Ba)kHO He TONbKO
nepenaTtb UM NPOU3BOACTBEHHbIE YMEHUA, HO
1 noka3atb, 4To ALGORI-M - 3710 3dppekTBHOE
1 OTBETCTBEHHOE NPeAnpuATIE, AeATENbHOCTb
KOTOPOr0 3aK/oyaeTcs He NPOCTO B MPOeK-
TUPOBAHWM N CO3AAHUN CIIOXKHBIX TEXHOOT -
YeCKUX peLLeHniA, Ho 1 B obecneyeHnn pocTa
KomnaHwuu, 6narononyumns eé paboTHUKOB U,
Kak cnefcTBue, 06LLecTBa B LIENOM.

- Kak ebl caumaeme, kakum 00J/1)KeH
66Imb Nymb ce2o0HAWHel Poccuu? Ha yém
Heo6Xx00UMO CKOHYeHmMpuposame 8HUMA-
Hue Kak 6usHecy, mak u 2ocyoapcmay?

- Al pymato, uto 06 bEANHEHHON MUCCUEl
rocypgapctsa 1 6usHeca JoOnXKHa CTaTb Bbl-
paboTKa COBpeMeHHOW NAe0Norum coBep-
WweHcTBa B Poccun. 310 fomkHa 6bITb MIMEHHO
rocyaapCcTBeHHas UAeonorus, oxaaTbiBaloLLasn
BCe chepbl pa3BUTWA U [EATENIbHOCTY CTPaHDI.
CumTato, dyHOaMeHTOM AfiA 3TOro npotiecca
cTano yteepaeHuve ykasom MNpesvpeHta PO
OCHOB rOCY1apPCTBEHHOW NOMNTUKYM MO COXpa-
HEHUIO 1 YKPEenJIeHNI0 POCCUACKNX BYXOB-
HO-HPaBCTBEHHbIX LieHHOCTel. VI noHATuA
naTpuoTn3ma v nobsu K Poccum 3gecb MeroT
nepBoCTerneHHOe 3HaueHue.

Boobue, uto Takoe no 6onbLOMy CYETY
NAeosorna B rocyfapcTee — 370 0Ol eCTBeH-
HbI JOFOBOP OTHOCUTENBHO TOTO, UTO ABNAET-
CA HopmoW. Hopmow ana Bcex — He3aBUCMMO
OT pofa 3aHATUA 1 chepbl 4eATENbHOCTH.
N 6usHec 3gecb He ucknoyveHne. Ckopee,
Haob0pOT, aKTUBHbIE 1 COLMANIbHO OTBET-
CTBEHHble NpenpUHUMATENN MOTYT 1 AOMK-
Hbl 6bITb MHULMATOPAMI MO3UTUBHbIX N3MEHe-
HUI. A B AanbHelLeMm, Kak NoKasbiBaeT Ham
nctopus, naeonorua Gopmupyet obpas byay-
LLiero v BINAET Ha POonb rocyAapcTaa B MUPe.

Bo3bmém, Hanprmep, 6n13Kyto MHe cTpou-
TesIbHY0 OTpac/b — 3TO XEcTKas cdepa, Bbl-
cokasa KOHKypeHuusa. Ho, HecmoTps Ha BClo
cneunduKy, fena BCeraa HYy»KHO BeCTU Ha
[OCTOMHOM U BbICOKOM YpOBHe. [o3Tomy
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Ba)KHEMLIMM KaueCcTBOM /1S JIIOAEN CBOEN
npodeccun a cumTato NopsfoUYHOCTb. Ecnm
rOBOPUTb UMEHHO O Halle KOMMAAHWK, TO
Mbl CTPOUM ANA MeauumHbl. U ceityac, B 310
HenpocToe BpeMs, 0COBGEHHO BaXKHbI Yeslo-
BEYHOCTb 1 OTBETCTBEHHOCTb 3a pe3ysibTaT.

- Hamanea, nomumo pykoeoocmea
ALGORI Group, ebi 6e0éme akmueHyio 06-
wecmeeHHyto desmenibHocMo. [Toyemy ons
80C 3Mo 8aXKHO?

— 3HaeTe, NpYMepPHO NeT 5-6 NeT Ha3aj Ha
BblcTaBke B [lloccenbpopode (fepmaHus) s
obpaTtuna BHYMaHMe Ha TO, Kak MOW BbICO-
KOMoCTaBJIeHHble Kosier npeacTaBisaoT
Hally CTpaHy 1 Kak BefyT NeperoBopbl 3a
KpyrnbiM cTonoMm. NomHio, A cebe ckasana:
BCE, UTO A BUXKY U CJIbILLY, KaK-TO HECUCTEM-
HO, HenpaBwuibHO. EcTb e cBou NpaBuna ana
neperoBopoB, AnA NpeseHTauui. 'y meHsa B
rofoBe BbICTPOUSIACh CXEMA MOVIX AasibHel-
LWNX JENCTBUNA.

3a 370 Bpems A OKOHUMMA [BE LLKObl MeX-
AYHapOAHOro 3TUKeTa 1 NPOTOKOoNa, Nepu-
OAMYecKM fake Npenoaato 3T AUCLMnan-
Hbl, BCTYN1Aa B MeXXayHapOoaHY10 XKEeHCKYI0
accouymaumio PO 1 ToproBo-NpoMbILLIIEHHYO
nanaty MockoBckoli obnactu. CerogHsa mory
CKasaTb, UTO A 3Hal0 BCe MpaBuia BefeHns
neperoBopoB Ha nto6om yposHe! 1 nostomy
cellyac Ha NoJO06HbIX MEPONPUATUAX NPea-
CTaBnAo Hally No6KMYI0 CTPaHy Mo BCem npa-
BWJIaM NPOTOKOJIA, KaK 3TO U JOMKHO ObITb!
HepaBHoO, BecHo aToro roaa, B TMNIM PO Ha
106UNENHON LIePEMOHUN BPYUYEHUA NPeMnm
«JMOON TOOA» A 6bIna B Yyncne NoYETHbIX
rocten 1 BMecTe € 3amectutenem YpesBbl-
yalHoro v MNonHomouHoro lNocna Pecny6nnku
laHa B Poccuinckon Oegepanimy rocrnoguHom
lep6eprom AZIIN-HETTEN Harpaxaana cambix
[AOCTOWHbIX 1 OTIMUYMBLUNXCA B HOMUHALA
«MepuumHa 1 613HeC Ha 3aLymTe 340POBbA».
OTmeuy, UTo 3TO ANA MeHA 6onbluas YecTb; U,
3HauWnT, BCE, UTO A flenana, BCE, YemMy yumnach,
He 3ps!

- Pacckaxxume o nnaHax oanvHeliuie2o
paseumusa ALGORI-M.

— ExXerofiHO C OrpoOMHbIM YCMexXom mbl
[eMOHCTPUpPYyeM CBO MPOAYKUUIO Ha
BblCTaBKe «3paBooxpaHeHe» B MockBe,
npeactasnsaem Poccuto B [ly6ae, lfepmaHuy,
baxpeliHe, apyrux ctpaHax. M A Bcerpa ¢
ropAOCTbIO 03BYYMBAIO, YTO HaLLA NPOAYK-
uma CAENAHA B POCCUN! Momumo Toro,
UTO OHa COOTBETCTBYET MEXAYHAPOAHbIM
CTaHAapTaM KayecTBa, UTo AOKYMEHTaNbHO
NnoATBepPXKAeHO cepTndUKaTamv 1 NPoTo-
KOnamu UCMbITaHWIA, €€ ypoBeHb HaMHOTO
BblLLIE MHOTUX 3apy6eXXHbIX MPON3BOAN-
Tenel — Mo KauecTByY CbIpbA, NHKeHEPHOMY
NCMOJTHEHMIO, TEXHOMOTNYECKMM peLle-
HuAam!

Ecnv roBopuTb 0 nnaHax, To Npo3ByunT
3TO AOBOJIbHO MPOCTO, HO TakK OHO W €CTb:
uTO6bI Pa3BMBATLCA N JOCTUrATb YCMEXOB,
HYXXHO PABOTATb BOJIbLLUE OCTAJIbHbIX.
W nio6uTb cBOE Aeno. Toraa 6yayT NpUXoanTb
SHeprus, BAoxXHoBeHue 1 cunbl! U 31a dopmy-
na Bcerga cpabatbiBaet Ha 100%.

BbITb NyuLen B cBoe chepe 1 ecTb mosA
rnaBHas MoTmBauuma. fl monyyato HacTosLee
YOOBO/bCTBME OT KAYE€CTBEHHO BbINOSTHEHHbIX
3afay. Ml KoHeuHo, MeHA MOTHBUpPYET NOCTO-
AHHOEe pa3BuTHe.

Takke napannenbHoO C pa3BuTem 61sHeca
A XOUy Ha COOCTBEHHOM NpUMepe NokasaTtb,
YTO Mbl, >KEHLLMHbI, 0651ajaeM OrpPOMHbIM pe-
cypcom! M gna aToro Heo6sA3aTeNlbHO OTKa-
3bIBaTbCA OT >KEHCTBEHHOCTN, CTAaHOBUTbCA
rpy6oi n myxenofo6Hon. My»unHbl — 3T0
fgencrtere. OHM MeHbLUe pacnbIATCA Ha
paccyxaeHus, He nepebunpaioT MHOXKECTBO
BapMaHTOB, He GOKYCUPYIOTCA OfHOBPEMEH-
HO Ha MHOXecTBe 3agay. OHV BUAAT Lesb 1
LEeNCTBYIOT. Y »KeHLMH feno o6CcTonT nHave.
KeHwwmHa — 310 amouun. Mbl Boobpaxaem
pa3BuUTVE CUTYaL UK, pacCMaTpUBaeM BCe BO3-
MOXHOCTU. Y Hac 6onblue pecypca Ha 3T0 — 1
B 3TOM Hallia Cufa, NperMyLLecTBO. A Takxe
B rMOGKOCTU, MHOFOrPaHHOCTH, CNOCOBHOCTU
HecTaHAAPTHO B3IMAHYTb Ha BONPOC 1 NPO-
AyMaTb TbiCAYY BapUaHTOB peLleHnit. Tak
POXKAAIOTCA OUEHb APKME NPOEKTbI.

- IMpu makoli cepb€3Holi Oenoeoli u o6uwje-
cmeeHHoli Hazpy3Ke KakK bl omobixaeme,
paccnabnaemecs, Ymo eac cmumysupyem
K 0anbHeliwiemy noKopeHulo abicom?

— OpfHO3HaYHO: B NepByio oyepeab 3T0
cnopT! Al nio6nto HabnoAATb 338 UMEHEHUAMM
CBOEro Tena, Aake BO BpPemaA OTMNycKa cTapa-
0Cb NPeflyCMOTPeTb MeCTO 1 BpeMA ANiA Tpe-
HMPOBOK, yBNIeKaloCb 6OKCOM, MMelo pa3psag
[TO! MNosepbTe, CNOPT, Kak HUKaKoe Apyroe
3aHATUe, BbITaCKMBAET» U3 CAMOr0 FPYCTHOrO
COCTOAHMA, Pa3roHAeT yHbIHUE 1 AAT CUMbI.
Ewwé a nio6nto nyTelwecTBOBaTb, NepexnBaTbh
ApKMe 1 He3abbiBaeMble MOMeHTbI. CBO6OA-
Hoe BpeMsA A MNOCBALLA0 CAMOPA3BUTHIO U,
KOHEYHO, CBOEe cembe: II0OUMOMY MY>KY U
npeKpacHOMY MPUHLY — CbIHY.
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In today’s world of construction and industry, where reliability and quality are the most important factors,
choosing the right supplier of metal structures is crucial. One of the leading manufacturers of metal
constructions for clean rooms in Russia is the ALGORI-M plant.
About the advantages of the company, the role of Russian entrepreneurs in the modern world and the
importance of such concepts as integrity, responsibility and patriotism we talk with Natalia Kitayeva - the

founder and owner of ALGORI Group, which includes the ALGORI-M plant.

- Natalia, can you tell us more about what
your company does?

- ALGORI-M is a team of professionals
who work at the highest level, from the design
to the implementation of the facility. The
company’s clients are public, private and medical
organizations that value results and quality.

Today we are the largest Russian
manufacturer of clean room enclosures. Last
year we sold more than 50 thousand square
meters of operational units throughout Russia
and neighboring countries. The structures
made of galvanized steel, aluminum and glass
are considered the most reliable and allow
to realize unlimited possibilities of modern
engineering ideas.

We have built the Kostroma Oncological
Dispensary, the network of reproductive
medicine clinics of Dr. Fomin, the Clinical
Hospital Ne 1 named after U. 1. Khanbiev
in Grozny, the network of NGC clinics and
other facilities.

ALGORI-M team consists of responsible
and highly qualified specialists, fully involved
in the process, ready for non-standard
solutions that require individual approach.
Due to the non-trivial tasks set by our clients,
we are constantly learning and growing
professionally.

By choosing ALGORI-M, you can be sure
that your project will be equipped with reliable
and high quality steel structures that will last
as long as possible.

- What are the advantages of cooperation
with ALGORI-M?

— The first and most important advantage
of our company is quality. ALGORI-M is
known for the impeccable quality of its work.
The company uses only certified materials
and, thanks to a modern control system,
the products are checked for compliance
with all specified parameters at each stage of
production. This ensures that the customer
receives high quality steel structures that will
last for many years.

Another significant advantage is the
wide range of products and the possibility
of individual production of non-standard
solutions. We produce steel structures for
individual customers according to their
specific parameters.

The technological superiority of ALGORI-M
deserves special mention. Regular improvement
of technological processes, compliance with
modern requirements and innovations in the
medical industry allow us to manufacture
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products that meet high world standards and
customer requirements. All our products have
the necessary certificates of conformity in the
field of sanitary and hygienic requirements, fire
safety, etc. Our quality management system is
ISO certified.

In addition, we are extremely responsible for
the timely execution of contractual terms and
conditions. ALGORI-M factory is committed
to the strict respect of agreements and delivery
times. Responsibility and the ability to deliver
projects on time are critical to our business
and we value and maintain our reputation as
a reliable partner.

In general, my credo is as follows: “When
you build an operating room, you know you
might be in it one day.” Yes, this is business,
but not everything in it is measured by
commercial gain. People’s health and lives are
at stake, so we work with integrity.

- How dependent is your production today
on imported raw materials or equipment?

- Today, the share of imports in our
production is minimal. Earlier we used foreign
components and raw materials for construction
and equipment of clean rooms at about 35%,
but now I can say with confidence that this
figure does not exceed 5%. And perhaps in the
near future it will be close to zero. So import
substitution has clearly benefited us. Now
there are many funds organized to support
business, publicly available, proven databases
of Russian suppliers have been formed, almost
all conditions have been created - just work
and develop!

- The most pressing issue today is human
resources. How do you attract professionals?

- We establish cooperation with
universities, help them prepare students for
real jobs, and invite the best specialists to our
plants - both for internships and training, and
for permanent jobs. I would like to note that
the universities, in turn, express their sincere
interest in cooperation.

Students are also interested in working with
us — after their internship, future specialists
already know our company; its peculiarities,
resources and capabilities. It is important that
they immerse themselves in the team, absorb
the basics of the corporate culture, acquire the
ability to work together for a common cause.
And it is important for us not only to teach
them production skills, but also to show them
that ALGORI-M is an efficient and responsible
company, whose activity is not only to design

and create complex technological solutions,
but also to ensure the growth of the company,
the well-being of its employees and, as
a consequence, of society as a whole.

- What do you think should be the path
of today’s Russia, what should both business
and government focus on?

- I'think that the common task of the state
and business should be to develop a modern
ideology of perfection in Russia. This should
be a state ideology that covers all spheres of
the country’s development and activities.
I think that the basis for this process was
the approval by presidential decree of the
state policy framework for preserving and
strengthening Russian spiritual and moral
values. The concepts of patriotism and love
of Russia are of paramount importance here.

In general, ideology in a state is a social
contract about what is a norm. It is a norm
for everyone, regardless of profession and field
of activity. And business is no exception. On
the contrary, active and socially responsible




entrepreneurs can and should be the initiators
of positive change. Moreover, as history shows
us, ideology shapes the image of the future and
influences the role of the state in the world.

Take, for example, the construction industry,
which is close to me - it is a tough field, high
competition. But despite all the specifics, it is
always necessary to do business at a decent
and high level. That is why I consider the most
important quality for people in my profession —
decency. When we talk about our company - we
build for medicine. And now, in these difficult
times, humanity and responsibility for the result
are especially important.

- Natalia, in addition to managing the
ALGORI Group, you are also active in public
affairs. Why is this important to you?

- You know, about 5-6 years ago, at an
exhibition in Diisseldorf (Germany), I was
paying attention to how my high-ranking
colleagues represent our country and how
they negotiate at the round table. I remember
saying to myself: everything I see and hear
is somehow unsystematic, wrong. There are
rules of negotiation and presentation. And I
had a plan in my head for what to do next.

During this time I graduated from two
schools of international etiquette and protocol,
sometimes I even teach these disciplines,
joined the International Women’s Association
of the Russian Federation and the Chamber
of Commerce and Industry of the Moscow
Region. Today I can say that I know all the
rules of negotiation at any level! And now

]

I represent our beloved country at such
events —according to all the rules of protocol, as
it should be! Recently, in the spring of this year,
at the anniversary award ceremony “People of
the Year”, I was among the honored guests
and together with the Deputy Ambassador
Extraordinary and Plenipotentiary of Ghana
in the Russian Federation, Mr. Herbert
Addy-Nettey, awarded the most worthy and
distinguished in the category of “Medicine
and business to protect health”. I would like
to point out that this is a great honor for me,
which means that everything I did, everything
I learned, was not in vain!

- Tell us about your plans for the further
development of ALGORI-M.

- Every year we demonstrate our products
with great success at the “Healthcare”
exhibition in Moscow, we represent Russia in
Dubai, Germany, Bahrain, and other countries.
And I am always proud to say that our
products are MADE IN RUSSIA! In addition
to meeting international quality standards,
which is documented by certificates and test
reports, their level is much higher than that
of many foreign manufacturers — quality of
raw materials, engineering and technological
solutions.

If we talk about the plans - it will sound
quite simple, but it is - to develop and achieve
success, you need to work harder than the rest.
And love what you do. Then you will have
energy, inspiration and power! And this
formula always works 100%.

My main motivation is to be the best in my
field. T get real pleasure from quality work.
And of course I am motivated by constant
development.

In parallel with the development of my
business, I want to show by my own example
that we women have a huge resource! And it is
not necessary to give up femininity, to become
rude and masculine. Men are action. They are
less atomized by thinking, do not go through
many options, do not focus on several tasks at
the same time. They see the goal and act. This is
not the case with women. Women are emotions.
We imagine the development of the situation,
we consider all the possibilities. We have more
resources for that — and that is our strength, our
advantage. And also in flexibility, versatility, ability
to look at the problem unconventionally, to think
through a thousand variants of solutions. This is
how very brilliant projects are born.

- With such a serious business and public
workload, how do you relax, what stimulates
you to further development?

— Certainly, first of all sport! I like to see
how my body changes, even during vacations
I try to find time and space for training, 'm
into boxing, I have the grade of GTO (Ready
for Labor and Defense)! Believe me, sports,
like no other activity, “pulls” from the saddest
state, dispels gloom and gives strength. I also
like to travel, experience bright, unforgettable
moments. I devote my free time to self-
development and, of course, to my family: my
beloved husband and my handsome prince son.
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-
Ceemnata Epxoea c denymamom il PO,
npedceoamenem Komumema I'] PO no pazeumuio
Hanerezo0 Bocmoka u Apkmuxku H. M. Xapumorosbim

«MPABOE AEJ/IO

CO CBETJTAHOW EPXOBOW»

0 NPOEKTE

W3parenbcko-kommyHuKaLoHHas rpynna «bU3HEC-AUANOT MEQWA» npu
nopaepxke ToproBo-npombiiLieHHoii nanarbl PO npefcraBnaer aBTopckuii
MeauaKoMmyHuKaLmoHHbIi npoekT «[IPABOE IENO co (BetnaHoii EpxoBoii».
MpoeKT nocBALLEH Bonpocam B3auMoAeicTBIUA 61U3Heca U BnacTy, 3aLure
npas u cBo6op rpapaaH, 0cBeLLaeT CoUManbHoO 3HaunMble BOMPOCbl
MU3HU 06LIeCTBa, AAET NPaKTUYECKUe COBETbI FpaXaaHam 1 6u3Hecy B
Pa3nnYHbIX KU3HEHHDIX cuTYaumsax. B nporpamme npuHumalot yyacrue
nonuTuyeckue 1 obLiecTBeHHbIe feaTeny, AenyTatbl [ocynapcTBeHHOI
Iymbi PO, npepcraButeny npaBo3alUTHbIX OpraHn3aLmii, npeaceaaTent
KOnieruii aiBoKaToB 1 Apyrue BUAHbIe feATeN Halleii CTpaHbl.
(moTpuTe B GnvKaiiunX BbiNyCKax Ha nopTane U3garenbcko-
KoMmMmyHuKaLuoHHoii rpynnbi «<bU3HEC-OUANOT MELQNA».
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HAOCbE

CeemnaHa BukmoposHa Epxosa (2. Mockea) —
poccutickuti nonumuy4eckuti u o6ujecmeaeHHbIl
desmerib, npednpuHUMamesob ¢ 20-1eMHUM CMaxem,
¢uHaHcucm.

Jlaypeam 6usHec-npemuu «/IIOAV TOLA — 2022».
Jlaypeam scepocculicko2o HaYUOHAIbHO20 Npoekma
«/lenossie xeHwUHbl Poccuu — 2021».

Jlaypeam exe200HoU xeHckol npemuu «Business-
women. Life. Family».

Mpe3udeHmom Mockoeckoti TT1I B. M. [lnamoHo8bim
HazpaxoeHa 6u3Hec-Hazpadoli Mockosckoli TIIT PO
«JTydwue ropuduyeckue NpaKkmuKu».

Jlaypeam ecepocculickozo HaUUOHALHO20 Npoekma
«/lenoeele xeHwuHsl Poccuu — 2022» no8MopHo.
[Mpedcedamenem Cosema T P® B. A. [am3sa
HazpaxxoeHa Kak naypeam 6usHec-npemuu «Russian
Business Guide. JIIO/JV TOL]A — 2023>».

YneHom Komumema Cosema ®edepayuu, [epoem
P® A. H. YunuHeaposeim 3a sbidaroujuecs 3acsyau
neped Omeyecmeom HazpakoeHa opoeHoM «38e30a
Omeuyecmeaan.

Y0ocmoeHa napmutiHotli 6;1a200apHocmu 3a
Nny1000MBOpPHYI0 NOIUMUYeECKyIo 0eamesibHoCMe,
coxpaHeHue akmusHoU 2pa0aHcKol No3uyuu u
8K/100 8 pazsumue 0eMoKpamuyeckux ocHog P®.

3a 6os16woU IUYHBIL 8K/1A0, NAMPUOMU3M U
npedaHHocmb Omeyecmay Hazpaxo0eHa Medadsibro
«3Hak noyéma. Ceo60o0a. [lampuomu3m. 3aKoH».
Mo6edumerns scepocculickozo KoHKypca «100 ayquwux
npeonpuamut u opeaHusayud Poccuun.

lepoem PO A. H. KHbiwobim 8b108UHYymMa HA 38aHue
naypeama npemuu «<HayuoHaneHoe gesiuyue».

B pamkax peanuzayuu [ocyoapcmeeHHOU npo2pammsl
Nno nampuomuyeckomy 80CNUMAHU0 2paxoaH PO
npedcmassieHa 8 1lumepamypHo-6uopapuyecKkom
anemaxaxe «flenosas snuma Poccuu.

C 2013 200a — nomowHuUK denymama ] PO

B. B. Co6onesa no pabome 8 [[] P®. Pykogodumerb
obwecmeeHHoU npuémHol. C 2018 200a — NOMOUWHUK
O0enymama [ P. LI. Xadiposa. C 2022 200a —
nomowHuk 0enymama [ P® P. B. KapmasuHod.
SKcnepm No 3KOHOMUYECKUM 80NPOCAM.

C2015 2. — yneH TVIK patioHa BewHsaku 2. Mockabl.
KaHnoudam e denymamel.

Pykosodumene ropuduyeckol pupmsi u
HekoMMep4ecko20 06veduHeHuUA «[1pasosoli XonouHe
«Epxoea u [NapmHépebl», udeliHo20 NPasonpeemMHUKa
Ob6wecmeeHHoU npuémHol denymama I PO.

B kauecmee pykogooumens obuwecmeeHHol npuémHol
8enia pabomy ¢ KoisiekmugHbIMU 06paweHUAMU U
2POMKUMU Oesiamu, NOJTy4UBUUMU WUPOKYHO 02/1ACKY
8 CMUW. OpzaHu3amop komnsiekca meponpuamuu no
paccnedo8aHuto pA0a pe3oHAHCHbIX Y20/108HbIX O€Jl,
CBA3AHHBIX C CUI08bIMU 8eOOMCMBAMU. BosloHMED.
Asmop npoekmos ghedepasibHbIX 3aKOHO8 8
obnacmu rocmuyuu, Homapuama, Npagosozo U
Ha10208020 pezyuposaHus, cyoebHo-3KcnepmHou
OeamesibHocmu. ABmop cmameli 8 XypHanax

U nepuoouYecKux u3odaHusx, Skcnepm no
SKOHOMUYeCKUM U Iopuduyeckum memam 8 psoe
sedywux gpedepasnbHoix CMU.
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Py6puka «1/IAJTOT C AEMYTATOM»

Hukonan Muxannosny XapuToHoB —
penyTat ' PO I-VIIl co3biBOB, Npeacenatens
KomuTeta '] no pa3ssutuio JanbHero Bocto-
Ka 1 ApKTUKWU. Ha npe3ngeHTCKnx Bbibopax
B 2004 r. 3aHAN 2-e mecTo. PacckaxeT npo:
OCTpble coumanbHO 3HaYMMble BOMPOChI Ha
CeBepe 1 Ha [lJanbHem BocToke; komneHca-
LIMII0 PacXOf0B Ha OMnaTy CTOMMOCTM Npoe3fa
K MecTy oTabixa »uTenen CeBepa; BNMAHNE
NeHCMOoHHOW pedopMbl Ha PbIHOK TPyaa ce-
BEPHbIX TEPPUTOPUI; NPOeKT «[JanbHeBOCTOY-
HbIA KBapTan» N XUINLWHOE CTPOUTENbCTBO
Ha TEPPUTOPUAX OMepeKatoLLero pa3BuTKA.

bopuc AnekcaHapoBu4 YepHbIWOB —
genytat ] PO c 2016 roga, 3amectutesnb
npeacenatena [ PO. [lencTBUTeNbHbIN ro-
Cy#apCTBeHHbIN coBeTHUK PO 3-ro Knacca.

2011-2014 rr. — nomowHuK B. B. Xupwu-
HOBCKOrO, 3aMpPYyKOBOAUTENA NPUEMHON;
2016-2020 rr. — genyTaT NapnameHTCKoro
cobpaHua Cotosa benapycn n Poccun.

C 2018 ropga — COBETHUK MMHUCTPa 0bpa3o-
BaHMA 1 Haykn PO; c 2020 ropa — 3amecTun-
Tenb pykosoautensa OepepanbHom cyxobl
no Haz3opy B chepe 06pa3oBaHMA 1 HAYKN;
¢ 2021 ropa — uneH noneuynTenbCKoro COBeTa
Poccuiickoro HayuHoro ¢doHpa.

PacckaxeT: npo nnaHbl Ha 6yayLiee 1 Bbl-
ABUXKeHWe ero KaHanaaTypbl Ha NOCT Mapa
MoCKBbI, OCHOBHble Npobriembl Kutenen
MocCKBbI 1 cTpaTernto pas3BuUTUA ropoaa;
0 TOM, KaKMM OH BUAUT ropof 1 ero byayLiee;
0 Mepax CTUMYNIMPOBAaHNA N NOAAEPXKKN
613Heca; 06 ypoBHe 06pa3oBaHMsA B CTPaHe;
0 3aKOHOMpPOEKTaX, pa3paboTaHHbIX B chepe
MaJioro v cpepHero 6rsHeca Ana ynyyweHuns
3¢ deKTUBHOCTM PaboTbl B YCIIOBUAX CAHKLWINA.

Hwukonai Cepreesunu Banyes - genytat
I PO VI-VIIl co3biBOB, NepBbI 3amecTuTenb
npepcenatensa Komuteta I PO no typmsmy
N Pa3BUTUIO TYPUCTUYECKON UHOPACTPYKTY-
pbl. PacckaxeT: npo NpoekT byayLlero HOBOro
6a30BOro 3akoHa O Typr3Me U NHbIX 3aKOHO-
AaTesibHbIX UHMLMATBaX, HEOOXOAUMBIX AN
NPOABMMEHUA OTPac/v; O HOBOBBELEHUAX,
OXMAALWNX TYPUCTNYECKYIO OTPAC/b; NPO
LieHoO6pa30BaHMe 1 KauecTBO OKasblBaeMblX
TYPUCTMYECKUX yCnyr; o nonpaskax B O3 «O6
oxpaHe o3epa barkan».

AHaTtonun AnekcaHppoBu4 Baccep-
MaH — rocylapCTBEHHbIN 1 NONUTNYECKNIA
geatenb, Ny6NNUNCT, yYaCTHUK TeneBu-
3WNOHHbIX UHTENNEKTYanbHbIX UFp, AenyTaTt
I PO VIII co3biBa, uneH Komunteta locaymel
Nno NpocBeLleHunto. PacckaxkeT Npo: Teoputo
BCEMUPHOIO 3aroBOpa; METOANKN Pa3BUTUSA
VHTENNEKTa; NpobnemMbl COBPEMEHHOTO 06-
pa3oBaHus; LMdPOBM3aLMIO; SNEKTPOHHbIN
py61b; UCKYCCTBEHHbIV UHTENNEKT; Npobnembl

Aemorpadum; KOHTPOsb HTEPHETa rocyaap-
CTBEHHbIMY CY»K6aMK; CTaSIMHN3M, MapKCH3M
1 nbepasnbHble B3rAabl.

Onua HukonaesHa [ipoxkuHa — fenyTtat
I P®, uneH KomuteTa No oxpaHe 340poBbA,
npeacenatens MpasneHna MocKOBCKOTo
pervnoHanbHoro otaeneHna MonogéxHom
obLuiepoccninckon obLecTBEHHOM OpraHu-
3aunn «Poccninckune CrygeHueckme OTpAaabi».
PacckaxeT npo: 3akoHonpoeKT «O BHECEHWM
n3meHeHuin B Tpynoson kopgekc PO B yactu
BOMPOCOB perynMpoBaHua Tpyaa pabot-
HVKOB B BO3pacTe [0 BOCEMHAALATH NET;
obecneyeHHOCTb Kagpamu MeguunHCKMX
YUpEeXAEeHWIA; HaLOHaNbHble NPOeKTbI «3Apa-
BOOXpaHeHune» n «Poccunckne CrygeHueckme
OTpAagbi».

CBetnaHa BukropoBHa PasBopoTHeBa —
3amecTutesnb npeacepatena Komuccum I PO
no obecneyeHnio XUANLLHbIX MPaB rpaxxgaH,
3amecTuTenb npegcepatens Komuteta I PO
no ctpoutenbcTBy 1 MKX. PacckaxeT npo:
yRyuLLeHNA XXWINLLHBIX YCII0BUIA; obecneye-
HUe XWNbéM AeTEN-CUPOT; TEMIMbI CHOCA aBa-
puiiHOrO XuUnuwHoro ¢poHAa; obecneyeHne
XKUNbEM ouepeHNKOB; MOKa3aTesv No BBOAY
B 3KCMNyaTaLuuio Xunba. [IpOKOMMeHTUpYeT:
KauyecTBO BBOAMMbIX B SKCMJlyaTaLMi0 HOBO-
cTpoek; Bonpocbl onnatbl KKY 1 kanutanb-
HOrO PEMOHTa; 3aKOHOMPOeKT «O BHeCeHU
n3meHeHui B ®epepanbHbiit 3akoH «O Bogo-
CHabXeHVV 1N BOJOOTBEAEHNY»; BHEAPEHME
B cPepy razocHabKeHNA KNbIX MOMeLLEeHNN
«YMHbIX» TEXHOJIOTUIA.

Apkaguii HukonaeBny NoHomapés —
genytat [} PO VI-VIII co3biBOB, JOKTOP
TEXHUYECKMX HayK, Npodeccop, uneH
KomuteTta '] PO no skonorum, npupoga-
HbIM pecypcam 1 oXpaHe oKpy»atoLLen
cpepbl. PacckaxkeT o cBOMX BrevaT/ieHu-
AX 0 npoLwepwem Poccnincko-Kntanckom
6usHec-dopyme B LLlaHxae 1 06 ykpen-
NEeHNN MeXAyHapOAHOro COTPYAHNYe-
CTBa MeXAY HalUMU rocyfapcTBamum.
OcBeTUT BOMPOCHI MMMOpPTa B BbICOKO-
TEXHOJIOMMYHbIX OTPACNAX U SKCMopTa
CblpbA, NPOrpamMmmbl UMNopTO3amelLe-
HUA. PaccKaxeT o Mepax no KOHTPOJIo
3a COAEPKAHNEM MONE3HbIX BELLECTB,
BUTAaMWHOB U MUKPO3JIEMEHTOB B CeJlb-
CKOXO03ANCTBEHHON NpoayKumn. OceTnT
BOMPOC O BOCCTAHOBAEHWMN MPOMbILLIIEH-
HOCTM U CTPOUTENIbCTBE NPENPUATAN-
rMraHToOB. 3aTPOHET TeMbl peanmsaLmm
1 3aLMTbl KOHCTUTYLIMOHHBIX NpPaB rpa-
XIaH Ha 6naronpuATHYIO OKpY»KatoLLyto
cpepy 1 Ha Bo3MmelleHue yuepba, npu-
YMHEHHOTO SKOJOrMYECKNM NPaBoOHapPY-
weHuem. bygeT ocBelleHa npobnema ¢

MYCOPOCKMIaloLWMM 3aBOLOM, PaCMONIOXKeH-
HbIM B KOCMHO-YXTOMCKOM palioHe, pAaom C
XKNnbIM KoMniiekcom «HekpacoBkan.

Anppen NMasnosuy MapkoBs - genytat [}
PO VII-VIII co3biBOB, uneH Komuteta no depe-
paTVBHOMY YCTPOICTBY M BOMPOCaM MECTHOrO
camoynpasneHua VIl cosbiBa. YneH KommteTa
Il PO no Typusmy v pasButuio TypucTunye-
cko nHdpactpykTypbl VIl cosbiBa.

PacckaxeT: npo 3akoHonpoeKT «O6 06Lmx
NpUHLMNax opraHM3aLmM MeCTHOIO Camo-
ynpaBfieHnsa B eANHON cucteme ny6namnyHom
BJIaCTW»; O TOM, YTO [JaCT OHOYPOBHeBas opra-
HY3aLMA MeCTHOrO CamMoyrnpaBeHUA Ha Npak-
TVKe, NOBbICUTCA NN 3G dEKTUBHOCTb OpraHoB
MECTHOrO CamMOyMNpaBieHUA 1 Kak 3TO NOBAWA-
eT Ha GUHAHCOBYIO OCHOBY UX AEATENIBHOCTY.

Onbra BuktopoBHa TumodeeBa - fe-
nytat [} PO VI-VIII co3biBOB, NpefcTaBnsio-
wan CraBpononbckum Kpan. Mpepcenatens
KomuTteta '] no pa3sutuio rpakgaHckoro
o6LlecTBa, BONPOCam OOLLEeCTBEHHDBIX U penn-
rMO3HbIX 06beANHEHMN, UneH LieHTpanbHoro
wraba O6LLEPOCCUINCKOrO HAPOZHOTO GPOHTa.
PacckarkeT, Kak Ha 3aKOHOAaTeNIbHOM YPOBHeE
KOMUWTET noafeprBaet paboTy coumnanbHO
OPVEHTUPOBAHHbIX HEKOMMEPUECKIX OpraHun3a-
LA, KaK 3aKOHOAATeN pearvpyioT Ha CaHKLmK,
yTO6bI MOMOYb BU3Hecy. MNogennTca MHeHem O
nporpamme «KoMMNeKCHOe pa3BUTHE CENbCKNX
TeppuUTOPUiny. PaccKkaxeT 0 NaTpMoTUYECKOM
BOCMUTaHNN MOSTOLEXM, KaK PAOOTAET 3aKOH O
HOBOM O6LLECTBEHHOM [IBUXXEHWM «[]BUXKEHME
NepBbIX», Kak MOXXHO MPOTUBOCTOATL MAEOSO-
MYeCKoN 1 MHPOPMALIMOHHOW arpeccui, Heob-
XOAVIM N KOHTPOJSIb FOCyAapCTBa 3a AeATeNIbHO-
cTbto CMW. BmecTe 06cyaum npaBo3alyUtHyto
MoBecTKy, NpefcTaBneHHbIN B focayme exerop-
HbI foKnag deaepanbHOro NPaBo3aLLUTHIKA
TatbAHbl HukonaeBHbl MOCKanibKoBO.
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Anppein Hukonaesny CBUHLOB - fenyTaT
4 PO VI-VIIl co3biBOB. 3amecTuTeNb Npeace-
natena Komuteta 'l no nHGopmaLnoHHon
NoNMTMKE, MHGOPMALMOHHBIM TEXHONTOTNAM
1 CBA3M, OCHOBATESIb MAPTUNHOTO TenekaHana
«J1AMP-TB».

PacckaxkeT 0 He06XoaANMOCTN BHECEHUA
nonpaBoK, NpeAnosaraloLWwmx ycuneHme oT-
BETCTBEHHOCTM 3a UCKaXKeHUe MHGOpMaLN B
NHPOPMaLMOHHOM MOe 1 NOAMEHHbIX Tene-
¢$OHHbIX HoMepax. OCBETUT BONPOCHI, CBSA3aH-
Hble ¢ Aemorpaduyeckon cutyaumeir B Poc-
cnn. PacckaxkeT o cnocobax KOHTPONMpPoBaTb
3aCTPOWILLMKA U MPOKOMMEHTUPYET npobriemy
OTCYTCTBUA HEOOXOAUMON UHOPACTPYKTYPbI B
KBapTane Hosoe brcepoBo-2 r. Crapasn Kynas-
Ha. PaccKaXkeT Npo: Mepbl NoAAePKKMN G1U3Heca
B YC/IOBUAX CaHKLUIA; MPOAJIEHNE MOpaTopus
Ha NpoBeeHEe NPOBEPOK MANOro 1 CPefHero
NpeanpPUHYMATENbCTBA; BHECEHNE U3MEHEHUI
B 3aKOHOAATENbCTBO B MNaHe YCUIeHUA OTBeT-
CTBEHHOCTV HANOrOBbIX OPraHOB 3a HEMpPaBO-
MepPHble AeNCTBUS B OTHOLIEHMM Hanorona-
TeNbLYMKOB. Tak»Ke MO3HaKOMUMCA C paboTamm
TaNaHTNBOW XyA0KHULbI MapnHbl POMaxuHom.

FanuHa MNerpoBHa XoBaHcKasA — AenyTat
[0 PO c 2003 roaa, npefcepatens Komuccnm
I PO no obecneyeHmnto XUNNLLHbIX NpaB
rpaxzaaH.

PacckaxeT npo: dopmrpoBaHme pbiHKa
[OCTYMHOTO apeHHOro XWUbA 1 pa3BuTme
HEKOMMEPYECKOTO XUANLWHOTO GOHAA; Mepbl
no obecneyeHuto rpaxgaH PO gocTynHbIm
1N KOMGOPTHBIM XWTbEM; MOBbILLEHNE Kaye-
ctBa KKY. Takke pacckakeT 0 TOM, MOTYT 1
KUTeNn oTKasaTbCA OT peHoBaLun foMa n
rnoyemy Hy>kKHbl XECTKMe NpaBuna BefeHuna
613Heca B MHOTOKBapTMPHbIX AoMax. O6cy-
[OVIM: 3aKOHOMPOEKT, NpefycMaTprBaoLWwumin
yCTaHOB/EHME NpaBa COOGCTBEHHMKOB Mo-
MELLEHNIN HAaAeNATb L0 NOJIHOMOYMEM O
[OCTYyre ornepaTopoB CBA3N K MHGPACTPYKTY-

pe [OMOB AnA pa3melleHns 060pyaoBaHNA;
OrpaHMYeHnE XUINLLHBIX NpaB BragenbLes
MUKpOZOnen; MacluTabbl MPorpammbl agpec-
HOW coumanbHom nomowm B Mockee 1 pervo-
Hax; coLManbHyto Noanep Ky AeTen-cupoT;
ycuneHue agpecHon nomolym no onsate
KUNNLHO-KOMMYHaMbHBbIX YCIyT; Nnpobnemy
6n1aroycTpoicTBa JBOPOB.

OkcaHa leHpuxoBHa imuTpueBa — A. 3. H.,
npodeccop, genytat [ I-VI n VIIl co3biBoB,
uneH Komucecnm locgymbl no obecneueHmto
KUNULWHBIX NpaB rpakaaH n Komureta I
P® no 6toaxkeTy 1 Hanoram. 3aTpoHeT Temy
GtofpKeTa CTPaHbl U HANTOrOB, a TaKXKe OTBETUT
Ha BOMPOC, MOXET I NP TaKOW KItoueBomn
CTaBKe pa3BMBATbCA SIKOHOMMKA — U KaKNMK
Temnamu. PacckaxkeT: npo HeobxoanmocTb
KOMMIEKCHOW UHAYCTPMANN3aLIMK; HACKONbKO
COOTBETCTBYET AeNCTBUTENIbHOCTM UHOP-
Mauus o gedrunte 610AXKETA; MPO eAUHbIN
nnaTéx B OIOOXKET; UTO Takoe NPpoduULnT 1
yeMm OH onaceH AnA SKOHOMUKKU. O6cyanm:
npo6aembl 06pa3oBaHNsA; 3aKOHOMPOEKT
«O BHECEHUW U3MEHEHUI 1 AOMNOSIHEHWI B
®3 «O6 obpasosaHun B Poccuinckon Oepe-
pauuny; Temy neHCMOHHOro obecrneyeHna n
OLMOBOK NpU Nepepacyéte NEHCUN.

AHxxenuka EroposHa MaskoBa — geny-
TaT 4 PO VIl co3biBa. YneH KomuteTa 'l no
rocyfapcTBeHHOMY CTPOUTENbCTBY U 3aKO-
HOAATeNbCTBY, MNAEP NO YMCNy obpaLLeHuin
rpaxgaH. [lenyTat, perynsapHo Bble3atoLwui
Nno 06paLLEHUAM FpaxKaaH B 60SIbHULbI, MeCTa
NMweHnA cBo60o/bl, HANOrOBYIO NHCMEKLMIO.

PacckakeT: Mpo OCHOBHble BOMPOCHI, C
KOTOpbIMU 06paLLaloTCA rpaykaaHe B NPUEM-
Hyto fienyTata I'[] PO; Kak yaaérca nomoratb;
0 KaTeropuu rpax<aaH, noanagaowmnx nog
LeNCTBME 3aKOHOMPOEKTA O JSIbFOTHON rasndu-
Kauumm. OcBeTUT BONPOCHl 06 OXpaHe XUBOT-
HbIX 1 Mepbl MO OT/I0BY 6€CNPU30PHbIX COBaK.

Py6puka «COBETbI KOPUCTA»

Hukonan MetpoBuy Bypnsaes — coseTckni
N POCCUNCKNIA aKTEP, KMHOPEXNCCEP, NCaTeNb,
00LLEeCTBEHHbIN AeATeNb, HAPOAHDIN apTUCT PO.
Jlaypeat npemun JleHnHcKoro komcomona. YneH
Coto3a nucarenen Poccnu, unen MNatpurapLuero
coBeTa no Kynbtype. flenytat [ VIl co3biBa.

PacckaxeT npo: ObLepoccuinckoe obue-
CcTBeHHoe ABuKeHue «KynbTypHbIi GPOHT
Poccun», B kKoTopoe Bownu leprues, KoHua-
nosckuni, LWaxHasapos., bawmeT; ncroputo
co3faHna ¢unbma o6 AHgpee TapkoBCKOM
«boxe! YyBcTBYt0 NpnbnmxkeHme TBoé; gy-
XOBHYI0 COCTaBAALLYI0 dribMa, Kakme CMblc-
Nbl aBTOP XOTes1 fOHECTU [0 3pUTens.

AnekcaHap BuktopoBu4 CONOHKNH —
npepcepaTenb JKCNepPTHOro coBeTa no
KynbType MonogéxHoro napnamenta ]
OC PO, npecc-cekpeTapb BuLe-cnukepa I
B. A. YepHbliwoBsa. YeTbipexabl naypeart lNpe-
muun ry6epHatopa MO, npesngeHT MOO «He-
3aBUCMasA MOJTIOAEXb».

PacckaxeT npo MonofAéxHble opraHu3aumm
B PO. OcBeTWT pe3ynbTaThbl KPYrioro ctona B
Il PO c yyacTnem npepcraBuTenei BRacTu 1
npencTaBUTenein MonoaéxHom CybKynbTypbl.
BbickaXkeT MHeHMe OTHOCUTENbHO HeobXoaN-
MOCTW B CTPaHe eAnHON NAEONIOTNN, HYXKHO
NN BBOAUTb LieH3YpY B KYNbTYpY.

AnekcaHgpa bopucoBHa bongbipeBa —
uneH CoBeTa EBpasumiickoro »eHckoro opy-
ma CoseTa ®Oepepauuu OC PO, KoopanHaTop
npoekTa «KeHLL/HbI B pa3BUTVM KOPNOpPaTUB-
Holi 6narotBopuTtenbHocTy 1 KCO», ncnonHm-
TenbHbI AnpeKkTop Accoumanmm rpaHToaalo-
wux opraHusaymnn «Gopym [JoHopoB».

PacckaxeT 06 Accoumanmm KpynHenwmnx
rpaHToAalWMX OpraHmn3aLuin, Kotopasa ¢
2002 rofa siBnAeTCA eQUHCTBEHHbIM B PO
ob6beanHeHnemM GOHAOB U KOMMAHWUN, CU-
CTEMHO 3aHMMatoLWKXcA 61aroTBOpUTENbHOM
[eATeNbHOCTbIO.

« lOpuin CepreeBuny HasapoB, ocHoBaTeNb MeXxAyHapoaHON lopu-
AnYecKom KomnaHum «bakrpayHa».

« Hatanba MNerpoBHa TamapoBa, npeaceaaTesib MOCKOBCKOW KOJ-
nerun agBokaToB «Ipynna npaBa», pacckakeT Npo 6aHKPOTCTBO B
paMKax cemelnHoro npasa.

» AHHa BacunbeBHa Mag»xap n EneHa AnekcaHapoBHa flkywieBa,
a[BOKaTbl aiBOKATCKOro 6topo «[newwaKkos, YIWKanoB 1 NnapTHEPDLI»
r. MockBbI, packpotoT TeMy «baHKpOTCTBO dU3nMUeCcKmX nnup.

« PomaH lOpbeBuy BneB, afBoKaT MOCKOBCKOW FOPOACKOM apout-
PaXkHOW 1 HafloroBOW KoNnerny agBokaToB «Jliogu aenay, packpoet
Temy «Hanoroob6noxeHwue n 613Hec».

« ilna CepreeBHa KypuubiHa, agBokart v npefceaatesib MOCKOBCKOM
KOMernn afBoKaToB «[JOHCKas», paccKaXkeT MNPo CeMelHble 1 Ha-
CnefcTBEHHbIe Aena.

» EBreHuna AnekcangposHa n Kcenna AnekcanaposHa Kytompxn,
afBoOKaTbl Konnerny afBoKaTtoB I. MockBbl «Kytomaxu n Kytomgxm»,

RUSSIAN BUSINESS GUIDE {uioHb 2023}

packpotoT Tembl «CyA MTPUCAXKHbIX», </I3MeHeHNA B 3aKOHOAaTeNbCTBE
0 BOVIHCKOW 06513aHHOCTV 1 BOEHHO ciy»6e», «AKTyaslbHble BONPOChI
NpYIMEHeHNA 3aKoHoaTeNbCTBa B Chepe ceMelHbIX CMopPOB».

» Cepren CepreeBuny HectepeHKo, npefcenatens Konnernm aga-
BOKaTOB ropofa MocKBbl «3Be3fa», paccKakeT O TPYAHOCTAX paboThl
afBoKarTa.

» Cepren Bnagumuposuny OxoTtuH, pykosoauTens «LleHTpa npak-
TUYECKMNX KOHCY/bTaLUi», paccKaxeT, Kakum obpasom GopmupyeTca
penyTauua y opUCTOB 1 afBOKATOB.

« EBreHmii BauecnaBosuy Tumodees, npeacenatenb Konnerum
afgBokaToB I. MockBbl «TModeeB, [yceB 1 NapTHEPDI», paccKaxxeT
npo cBoto paboTy B HafIOroBOM npase 1 Tekylune npobnemol B
3TOM obnacTu.

» Anekcein CepreeBuny CKNApPOB, reHepasbHbI AUPEKTOP opuan-
yeckor KomnaHun «KOPBEIO», paccKaxeT, Kak oTnnmumTb npodeccuno-
HaNbHbIX N OTBETCTBEHHbIX IOPUCTOB OT HeNpPodeccroHanos.
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DOSSIER

Svetlana Viktorovna Erkhova lives in Moscow. She is

a Russian politician and public figure.

Two-time winner of the business awards “People of the
Year” in 2022 and 2023.

Two-time winner of the Russian national project
“Business Women of Russia”.

Winner of the annual women’s award “Business Women.
Life. Family”.

Laureate of the “Best Legal Practices” business award of
the Moscow Chamber of Commerce and Industry.
Laureate of the Order “Star of the Homeland” for
outstanding services to the Fatherland.

Awarded the medal “Honour. Freedom. Patriotism. Law".
Winner of the All-Russian Competition “100 Best
Companies and Organizations of Russia’ Nominated for
the “National Greatness” award.

Head of the law firm and non-profit association Erkhova &
Partners Legal Holding, the ideological successor of the Office
of the Deputy of the Russian State Duma.

She is a volunteer. Assistant to the deputy of the State
Duma of the Russian Federation, candidate for deputy,
head of the public reception office of the deputy of

the State Duma since 2013. She is an author of draft
Federal Laws in the field of justice, notaries, legal and
tax regulation, and forensic activities; author of articles
in magazines and periodicals. Expert on economic and
legal issues for a number of federal media.

__The rubric "DIALOGUE WITH THE DEPUTY" |

N. M. Kharitonov, deputy of the State Duma. He will tell about the
social problems of the North and the Far East.

B. A. Chernyshov, deputy of the State Duma. He will tell about the
development and improvement of Moscow.

N. S. Valuev, deputy of the State Duma. He will tell about the
development of tourism and amendments to the Federal Law
“On protection of Lake Baikal”

A. A. Wasserman, deputy of the State Duma. He will tell about the
world conspiracy theory, intellectual development and modern education.

Y. N. Drozhzhina, deputy of the State Duma. She will tell about workers
under 18, national projects “Health care” and “Russian student unions’.

S. V. Razvorotneva, deputy of the State Duma. She will tell about
social assistance, emergency housing and housing problems.

A.N. Ponomareyv, deputy of the State Duma. He will tell about
the Russian-Chinese business forum, imports, exports and import
substitution, agriculture.

A. V. Solonkin, Chairman of the Council of Experts on Culture
of the Youth Parliament of the State Duma. He will tell about youth
organizations, present the results of the State Duma round table and
express his opinion about ideology in the country.

A. P. Markov, deputy of the State Duma. He will tell about general
principles of organization of local self-government in the unified system
of public authority.

A.N. Svintsov, deputy of the State Duma. He will tell about
responsibility for false information, control over real estate developers
and responsibility of tax authorities.

G. P. Khovanskaya, deputy of the State Duma. She will tell about the
housing market, quality of housing services, micro-shares in residential
premises, etc.

O. G. Dmitrieva, deputy of the State Duma. She will tell about taxes,
key rate, development of economy, budget, pensions.

A.E. Glazkova, deputy of the State Duma. She will tell about petitions
to the office of the State Duma deputy, gasification, animal protection.

“THE RIGHT CAUSE
WITH SVETLANA
ERKHOVA”

L =——

ABOUT THE PROJECT

Publishing and communication group
“BUSINESS-DIALOG MEDIA” with the
support of the Chamber of Commerce
and Industry of the Russian
Federation presents its own media
and communication project “The
Right Cause with Svetlana Erkhova".
The project is dedicated to the
interaction between business and
government, protection of rights and
freedom:s of citizens, highlights the

| socially important issues of society,
gives practical advice to citizens and
businesses in various situations.

The program will be attended by
political and public figures, members
of the State Duma of the Russian
Federation, representatives of human
rights organizations, heads of bar
associations and other prominent
figures of our country.

The program can be seen in the

next broadcasts on the portal of the
Publishing and Communications

| Group “BUSINESS-DIALOG MEDIA”,

-
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O. V. Timofeeva, deputy of the State Duma. She will tell about the
support of socially oriented non-profit organizations, about the work
of the public movement “Movement of the Firsts”.

N. P. Burlyaeyv, deputy of the State Duma. He will tell about the public
movement “Cultural Front”, about the movie about Andrei Tarkovsky
“My God, I feel your coming!”.

A. B. Boldyreva, Executive Director of the Association of Grant
Giving Organizations “Donors Forum”. She will tell about the
association and charitable activities.

The rubric "ADVICE FROM A LAWYER”

Y. S. Nazarov, the founder of the International Law Company
“Background”

N. P. Tamarova, Chairman of the Moscow Bar Association “Law
Group’, will tell about bankruptcy in the framework of family law.

A.V.Madzhar and E. A. Yakusheva, attorneys at Pleshakov, Ushkalov &
Partners in Moscow, will tell about bankruptcy of individuals.

R. Y. Ivlev, attorney of the Moscow City Arbitration and Tax Bar
Association “People of the Case”, will tell about taxation and business.

Y. S. Kuritsyna, attorney and Chairman of the Moscow Bar Association
“Donskaya” — about family and inheritance cases.

E. A. Kuyumdzhi and K. A. Kuyumdzhi, attorneys-at-law of Moscow
Kuyumdzhi & Kuyumdzhi Law Firm, will tell about jury trial; changes in
the law on military service and conscription; current issues of application
of legislation in the sphere of family disputes.

S. S. Nesterenko, Chairman of the Moscow Bar Association “Star” —
about the difficulties of work as a lawyer.

S. V. Ohotin, the head of the “Center of practical consultations” — about
the formation of the reputation of lawyers and attorneys.

E. V. Timofeev, attorney of the Moscow Bar Association “Timofeev, Gusev
and Partners” — about work in tax law and problems in this sphere.

A.S. Sklyarov, general director of the law firm “YURVEDO’, will
tell how to distinguish professional and responsible attorneys from
non-professionals.




- UpuHa, kakue 3anpocbl om 0osepu-
meneli celivac Haub6osiee socmpe6osaHbi?

— HblHelwHre 3KOHOMUYECKMe peannu Ta-
KOBbI, YUTO 6M3HEC 1 NpenNpPUH/MATENN He ro-
TOBbI PUCKOBaTb GUHAHCOBOW CTaBUNBHOCTbIO
CBOEro NpeanpuATUA 13-3a HE3HaHNA 3aKo-
Ha. bnarononyuve peATeNnbHOCT BO MHOTOM
3aBUCUT OT YMEHMA AOCKOHANIbHO COOTBET-
CTBOBaTb TPeOOBaHUAM 3aKOHa, MOHUMAHUA
NpaBUIbHOIO B3aUMOLENCTBUA C KOHTPareH-
Tamu 1 perynnpyowymm opraHamu. Bcé ato
BEAET K TOMY, UTO Ceilyac Kak HUKoraa BaxkHO
obecneunBaTb LPUANYECKYIO COCTaBA-
LLyto AeATeNbHOCTY Br3Heca, «<BCTpanBaTb»
€ro B CUCTeMY OTHOLLEHWIA C KOHTpareHTamMu,
YMNOJTHOMOYEHHbIMM OpraHaMm rocyAapcTBaa,
06BACHATL 6V3HECY METOAWKY NPEBEHTUBHOW
3alLUTbl OT NPaBOBbIX CMIOPOB.

370, 6€3yCNOBHO, MPUBOAWT K BaXKHOCTU 1
NonynApHOCTM YCIyr aABOKATOB MO NpPaBoOBO-
My COMPOBOXKAEHMIO AeATENbHOCTU B13Heca,
NpaBOBOMY ayAuUTYy TEX USIN NHbIX MOTEHLN-
aNbHO KOHGNIMKTHBIX CUTYaLUIA.

- Cpepa eaweli npoheccuoHanbHol
desamelbHOCMU 8eCbMd 06WIUPHA: SKOHO-
mu4eckue, cemeliHble 80NPOCbI, CNOPbLI NO
Hed8UXXUMOCMU U MHo20e dpyzoe. Ho ecé
)Ke, HABepHOe, eCMb KaKue-mo omoesibHbie
HanpaesieHus rpucnpydeHyuu, Komopoie
8am Hau6osee uHmepecHoi?

RUSSIAN BUSINESS GUIDE {uioHb 2023}

«llpeeeHmMugHoe
obpauw,eHue K
adeokamy no3eoAum
MUHUMU3Upoeamb
KOHPAUKMHbIe
cumyauuu»

LSS S S S S S S S S S S S S S S

M puHa 3yii umeet 3BaHue «llouéTHblii apBoKaT AJBOKATCKOII Nanarbl
MockoBckoii 06nactu», no Bepcum The Best Lawyers Russia BxoauT B
peiitunr 100 nyywux topuctos Poccun. B 2023 rogy ctana nobeputenem

B HoMUHavuum <l0puguueckue yyru B chepe 6aHKpOTCTBa» Ha npemMum
Russian Business Guide «/liogu roga».

OHa u3BecTHa Tem, YTO 3a roibl CBOEI afiBOKATCKOI NPAKTUKMN He npourpana
HU ofHOro cnopa B chepe GaHKPOTCTBa B Nu3uHre. Booblue, 6aHKpoTHOE
npaBo — npeMeT e& 0CHOBHOF0 NPOpeCcCHOHaNbHOIO MHTepeCa.

OpHaKo AeAaTenbHOCTb BOCTPe60BaHHOTO aiBOKaTa He OrpaHNuUNBAETCA XKECTKUMM
pamkamu. 0 Haubonee akTyanbHbIX 3aNpocax Ha afBOKATCKYH MOMOLLIb 11 0 TOM,

» KaKMM JO/KeH ObITb YenellHbIi aABoKaTt, Mbl 6ecenyem ¢ puHoii 3yi.

— Mot HayuHbIl HTepec nexuT B chepe
6aHKPOTHOro NpaBa — NoXanyi, HXU ofHa 13
oTpacseli NpaBa He pa3BMBaETCA CTOSb AMHa-
MWYHO, He MOPOXKIAET Takoro 06unmna Cnox-
HbIX CyfeOHbIX NO3ULMIA, CTOSIb OBLLIMPHON
cynebHol NpakTnKmM. BaxkHO NoHMMaTb, UTo
6aHKpPOTHOE MpPaBo N 060CcO6MEHHbIE CMOPbI
Mo oCrnapuBaHmIo CAENOK B paMKax 6aHKpOT-
HOro npotiecca npu rpaMoTHOM KCMOJIb30Ba-
HMW OTJIMYHO MOMOTALOT 3aLNTUTb SKOHOMU-
yecKkme nHTepechl 6U3Heca 1 rpaxaaH.

- HedaeHo 8 c80ém 6noze Ha «fIHOeKC.
/13eH» bl ny6nukoeanu ungpopmayuio o6
y4acmuu 8 m. H. «<MmeduyuHcKom dene». Cezo-
OHA MaKoz0 poda npoyeccbl 00CMamo4yHo
aKmyasbHbl, 04eHb MHO20 Xaso6 nocmy-
naem om nayueHmMo8 Ha HekayecmeeHHoe
oKasaHue MeOUYUHCKol noMouju.

- [la, nencTBUTENBHO, Tak Ha3blBaeMbIE «Me-
OUUMHCKIME AieNa» 3aHVMAtoT CyLLeCTBEHHOe
MECTO B MPaKTVIKe NII06Oro XOpoLLUEro afBoKara,
3a/10roM YeMy Ciy»KaT LIMPOKOE pacnpocTpa-
HeHMe NNaTHbIX MeLULMHCKUX YCAYT, NX yBe-
NINYMBLLAACA [OCTYMHOCTb, @ TaKXKe KeNlaHne
rpakfaH 3alMTiTb CBOV MPaBa Ha NnosyyeHve
KayeCTBEHHOIO MeAULIMHCKOTO CepBMIca.

YacTb Takoro poaa NpeTeH3unii UM NCKOB
BO3HUKAET 13-3a Pa3BUTVS annapaTHbIX METO-
AVK, OCHALLEHNA MEAULMHCKIX YUPeXaeHN
CJIOXHbIM COBPEMEHHbBIM 060PYAOBaHVEM,

NCMONb30BaHVe KOTOPOro Neproanyeckin
NPUBOAMT K OLUMGKAM CMeLmnanncTos, Tak
CKa3aTb, BINAHWIO YenoBeyeckoro dpakropa
NPV NCMNONb30BAHNMN TEXHUKMW.

TakKe Mory OTMETUTb Cilydam noTpebuTens-
CKOrO 3KCTPEMM3MA HEKOTOPbIX MaLMEHTOB,
MPEeTEeH3UM KOTOPbIX MHOIAA CBOAATCA K »Ke-
NAHWIO NMOJIHOCTbIO BO3MECTUTb CTOMMOCTb
OKa3aHHOW yClyrn nyTém GakTUUYecKoro LuaH-
TaXka KIVHUKN.

Kpome Toro, B Moeit MpaKTuKe 4acTo BO3-
HUKAIOT [1eNa, CBA3aHHbIE C UCMOoJb30BaHNeM
BbICOKOTEXHOJOMMYHbIX MPOTE30B KOHEUHO-
cTel - KpalHe goporocrosiyero o6opyao-
BaHWA CO CTOMMOCTbI, CPABHVIMOW C HOBOWA
NHOMapKoWi, — 06/1afatoLLX BbICOKOW NHAN-
BUAYaNM3aLMen nog KOHKPETHOro NaLyueHTa.
B ycnoBusx Bo3pocLuero cnpoca nocse na-
JeMUV KOBM[A YacTo TaKue NpoTesbl N3roTas-
NIVBAIOTCA C HEeLOCTATKAMM, 3aTPYAHAIOLLMMM
NX UCMonb3oBaHne. MHe nprxoannoch 3a-
WMLWATb MPaBa NauMeHTOB B TaKUX Cropax
1 BCerga yaaBanoch ynagutb KOHGAMKT Ha
AocynebHo cTaguu.

- Kak e yenom 8ol oyeHusaeme ypoeeHo
npaeoeoli 2pamomHocmu HacesieHuUA?
U umo MoXKHO u HyX<HO Oeslamb, Ymo6bbl e20
noebicums?

— YBbI, ypOBEHb MPaBOBOW FPaMOTHOCTH
YAPYYatoLle HU3KWIA, 1 3TO He TONbKO cpeau



06bIYHbIX FPaXKAaH, HO 1 cpean NPeanpPuUHn-
mMaTenei. Jlloan NpuBbIKAN B ObITOBbIX CUTY-
aumMAxX pyKoOBOACTBOBATLCA onpefenéHHbIM
[lOBEpMEM, UTO, KaK NPaBuIIO, 3aKaHUYNBaET-
ca nnavyeBHo. Camo no ce6e gosepue — 310
OT/IMYHO, HO NapanseNbHO HeMIOXo Npume-
HATb U MPEBEHTMBHbIE NPaBOBble MeXaHM3-
Mbl 3aLUTbl, BbICTPAMBaTb CBOV OTHOLLEHUA
C MAPTHEPAMM KaK B XKM3HWU, TaK 1 B BU3Hece
C MaKCMMasnbHO 6€30MacHO 1 BbIrogHOM AN
cebsa nosnunmn.

YacTo ntoan BocnprHMatoT obpatleHune K
npodeccrmoHanbHOMy afiBOKaTy Kak cnocob
peLleHuns yxxe BO3HMKLLIEN Nnpobnembl, B TO
BpeMA KaK 3HaunTesIbHO NpaBusibHee 1 fe-
weBse obpalyatbca K MPaBOBOMY 3KCMNep-
TY C NPEBEHTVBHOM Lenbio HefonyLweHns
npo6nembl.

B nepcnekTtuBe A 66l NoaaepKana seege-
HWe OCHOB MPaBOBeAEHNA Kak NpeameTa Ans
N3yuyeHnA B CpefjHel WKone: NoBepbTe, 3Ta
npocTasa Mepa nossosnna 6ol NpegoTepa-
TUTb FPaHANO3HOE KOINYECTBO MPaBOBbIX
KONNM3nn.

- Onamb-maku, 8038pawasce K Meou-
YUHCKoUi meme: cHumaemcs Hopmoli noce-
weHue 8paya, npoxoxoeHue MedUYUHCKUX
o6cnedosaruli 8 npoghunakmuyeckux ye-
nax. Ymo HyxHo, Yymo6bl 100U MaAkK Xe
OMHOCUNUCL K lopucmy u obpawanuce He
mo/ibKo 8 KpaliHem cJiy4yae, Ho U 0715 npo-
¢unakmuku?

— 370 BeNVKoMenHas NocTaHOBKa BONPOCa,
cnacu6o! Monarato, 4To HEOOGXOAMMBI FOCyAap-
CTBEHHas NPOrpamma Mo rNoBbILLEHNIO OPU-
JOMYECKOI rpaMOTHOCTY HaceneHrs, [OCTyn-
HOCTb KBannOULMPOBAHHOW IOPULNUECKON
NnomMoLL K, WPOKasa NponaraHga lopuande-
CKol npodeccuu, a TakxKe LLeHHOCTN UMEHHO
NPeBEHTUBHOrO 06palleHs K afiBOKaTy BO
BCEX CIIOKHDbIX XKU3HEHHbIX CUTYyaLusX.

Yto KacaeTcs 6r3Heca, nonaraio NpaBwub-
HbIM CaMOEe LUMPOKOE BOBMIEYEHNE MPABOBbIX
3KCMEPTOB B XO3ANCTBEHHYIO JEATENILHOCTD
Ha BCex eé 3Tanax.

- INo sawemy MHeHUI0, KAKUMU Kayecmaa-
Mu 0osmxKeH 06s1adame ropucm (8 4acmHo-
cmu, adeokam), NOMUMO NPogheccUoHalb-
Holi cocmosimesibHOCMU, KOHEeYHO Xe?

- Y6expaeHa, uTo afiBOKaT JOmKeH obnaaaTb
61eCcTAWMM ryMaH/UTapHbIM 06pa3oBaHmeM
byHOamMeHTanbHOro XxapakTepa, 6bITb OTYaCTL
ncuxonorom, ¢punosnorom, prnocodom, nnH-
rBUCTOM, 06/1aiaTb SHUMKONEeAUYECKON 3py-
OVUVEN, KpYro30pOM, 3HAaHMAMU B 0611acTu
Ky/bTYPOSIOrN, UCTOPUM, NCTOPUM UCKYCCTBA.
Ecnv afjBoKaT He 06nagaeT 61ecTALVMI KOM-
MYHUKATVBHbIMU CNOCOBHOCTAMU, BaHanbHO
He XOUYeT NMoMOUb CBOEMY JOBEPUTENIO — BPAS,
NN OH JO6LETCA ycnexa B 3Tol npodeccuun.
BbI3bIBaeT HEAOYMEHVIE CUTYaLMA, KOTAa Npa-
BOBOWI 3KCNEPT He BNafeeT PYCCKUM A3bIKOM
Ha YPOBHE OT/IMYHOTO XXYPHANNCTa, HE yMeeT
C NErkoCTbio U NPOCTOTON M3NTOXKNTb CBOIO
MbIC/1b B MMCbMEHHOW peyn.

- beleatom nu y eac cumyayuu, ko20a
HpaecmeeHHas, MopaabHaA NO3Uyus Knu-
eHma Kaxxemcs eam Henpuemsemoli? Kak
8bl Nocmyndaeme 8 makux ciy4asx?

— CornacHo Kopekcy npodeccroHanbHom
3TUKM afBOKaTa, NpodeccroHanbHas Hesa-
BMCVMOCTb afIBOKaTa, a Takxke yoexaEHHOCTb
[OBEPUTENA B NOPALOYHOCTU, YECTHOCTU U
L06POCOBECTHOCTY aiBOKATa ABNAIOTCSA HEOO-
XOAMMBIMU YCIOBUAMU AOBEPUA K Hemy. AfBO-
KaT JoKeH nsberatb gencTeuin (besnencteus),
HanpaBJieHHbIX Ha MOAPbIB AOBEPUA K HEMY
nnun K agBokaTtype. Takxe, cornacHo KI3A,
aiBOKaT He BMpaBe AeCTBOBaTb BOMPEKN
3aKOHHbIM MHTEpEeCam AOBEPUTESIS, OKa3blBaTb
eMy opUANYECKYIo MOMOLLb, PYKOBOACTBYACH
CcoobpaxkeHNAMN COOCTBEHHOW BbIrofbl, 6e3-
HPABCTBEHHbIMUW MHTEPECAMU WS HAXOAACh
non BO3AeNCTBMEM [aBIEHUS N3BHE.

Hopma KIM3A o Tom, UTO 3aKOH 1 HpaB-
CTBEHHOCTb B Npodeccnm ajBoKaTa Bbllle
BOJIV JOBEPUTESS, a TAKXKE TO, UTO HMKaKme
noXkenaHus, NPocbobl nnn TpeboBaHmA fo-
BEepUTENS, HanpaB/ieHHble K HeCOboAeHNIO
3aKOHa UV HapyLUeHWIo NpaBu, NpeaycmoT-
PeHHbIX KOAEKCOM, He MOTYT ObITb UCMOSTHEHbI
[ BOKATOM, HOCAT MMNEPATUBHbI XapaKTep.

Taknm 06pa3om, ecniv No3nLMA goBepuTe-
NA NPOTUBOPEUNUT MOPa, HPABCTBEHHOCTMN
nnbo 3aKoHy, aABOKaT He MOXeT eé noaaep-
»K1BaTb.

1 B nogo6HbIX Clyyanx cTapatoch fennKkar-
HO OOBACHUTL JOBEPUTENIO, YTO Ero NO3ULMSA
HeCéT 60oNblUYI0 NOTeHLMaNbHY ONAaCcHOCTb

MOCKBbI

B NepByto oyepeab AnAa Hero v ero 6u3Heca, a
TaKXe npegnarato NHy Mmoaesnb noBeaeHnaA,
KOTOpaA no3sonuia 6bl 6e3 HPaBCTBEHHbIX
AO0NYCKOB pa3pewnTb npo6nemy 1 NOMOYb
poBepuTtento.

- lMpogheccus adeokama conpskeHa ¢
onpeoesIéHHbIMU SMOYUOHATbHbIMU Nepe-
)KUBaHuUAMU, He 8ce20d no3umueHeimu. Ymo
eam nomozaaem «c6pacbieams» Hezamue,
KakKue peyenmbsl N0 CAMOCOXpAHeHUIo U
€amoeoccmaHos8J1eHuUIo 8bl UcNoJib3yeme?

— MHoOrve 3HaloT, YTO A — YBNEUYEHHbIN
MOKJIOHHMK TeaTpa, ONepHOro NCKYCCTBa, a
TakKe cuMPoHMUYecKo My3biku. Monarato,
TeaTp — 3TO MMeHHO Ta cdepa TBOpUeCTBa,
KoTopas NMoMoraet v Xy[OXHUKY, 1 3pUTeSto
6bITb COABTOPaAMMU, HE YKa3bIBAET 3pUTENIO, KaK
VUMEHHO eMy crieflyeT NOHMUMATb Te UKW UHble
npo6nembl, 3aTPOHYTble aBTOPOM, a AAET UM-
nyJibC, TOMYOK [/1 CAMOCTOATENbHOMO MbIC/IN-
TeNbHOro NPoLecca, OCMbICIEHNA PA3INYHbIX
npo6siemM 1 NomncKa NyTn NX peLleHmns.

Onepa — MakcManbHO SMOLMOHaNbHbIN
BUJ MCKYCCTBa, MO3BONAWMNIA 3pUTeio
nepeXxuTb CIOXKHYI0 FaMMy NepeXKUBaHUN 1
SMOLMIA, NPOBECTM 3pUTENA MO apxeTunam n
naTTepHam Mmopanu.

BoT 3T chepbl KynbTypbl — MOV OTAYLUVHBI,
No3BOSIAIOLLME CHUMATb HeraTyB. A eLLé oueHb
nobnto unTaTh.

[Modozomosuna
Ekamepu+a 3onomapésa
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Irina Zuy:

RUSSIAN BUSINESS GUIDE {uioHb 2023}

“Preventive
appeal to a
lawyer will
minimize
conflict
situations”

I rina Zuy holds the title

of “Honorary Advocate

of the Moscow Regional Bar
Association” and is ranked among
the top 100 lawyers in Russia by
The Best Lawyers Russia. In 2023
she was nominated for “Legal
Services in Bankruptcy” for the
“People of the Year” award of the
Russian Business Guide.

She is known for the fact that in
her years of legal practice she

has not lost a single dispute in
bankruptcy leasing. In general,
bankruptcy law is the main subject
of her professional interest.
However, the activities of a
sought-after lawyer are not
limited to a rigid framework.

We talk to Irina about the

most urgent requests for legal
assistance and what a successful
lawyer should be like.

S S S S S S S s

- Irina, what are the most frequent
requests of your clients?

- The current economic realities are
such that companies and entrepreneurs
are not willing to risk the financial
stability of their business due to
ignorance of the law. The prosperity
of a business largely depends on the
ability to thoroughly comply with the
law, understand the correct interaction
with contractors and regulators. All this
leads to the fact that now more than
ever it is important to ensure the legal
component of the business, to “embed” it
in a system of relations with contractors,
authorized bodies of the state, to explain



the business methods of preventive protection
from legal disputes.

This, of course, leads to the importance
and popularity of legal support of business
activities and legal due diligence of various
potentially conflict situations.

- The scope of your professional activity
is very wide: economic, family, real estate
disputes and many others. However, are
there certain areas of law that you are most
interested in?

- My scientific interest is in the field of
bankruptcy law - perhaps no other branch
of law develops so dynamically, does not
produce such an abundance of complex court
positions, such an extensive jurisprudence. It
is important to understand that bankruptcy
law and separate disputes on disputable
transactions in bankruptcy proceedings, if
used competently, perfectly help to protect the
economic interests of businesses and citizens.

- Recently in your blog on Yandex.
Dzen you published information about
participation in the so-called “medical” case.
Today this type of case is quite relevant, there
are a lot of complaints from patients about
the poor quality of medical care.

- Yes, indeed, the so-called “medical case”
occupies a significant place in the practice
of any good lawyer, the key to this is the
widespread distribution of paid medical
services, their increased availability, as well
as the desire of citizens to protect their rights
to receive quality medical care.

Part of such claims or lawsuits arise from
the development of hardware techniques,
equipping medical institutions with
sophisticated modern equipment, the use
of which periodically leads to errors of
specialists, let’s say, the influence of the human
factor in the use of technology.

I can also note the cases of consumer
extremism of some patients, whose demands
are sometimes reduced to the desire to fully
reimburse the cost of the services provided by
actually blackmailing the clinic.

In addition, in my practice there are
often cases related to the use of high-tech
prostheses — extremely expensive equipment
with a cost comparable to a new foreign car,
highly individualized for a particular patient.
With the increased demand in the wake of
the COVID pandemic, such prostheses are
often manufactured with defects that make
them difficult to use. I have had to defend the
rights of patients in such disputes and have
always been able to resolve the conflict at the
pre-litigation stage.

- What is your general assessment of the
level of legal literacy of the population? And
what can and should be done to improve it?

- Unfortunately, the level of legal literacy
is very low, not only among ordinary citizens,
but also among entrepreneurs. People are

used to trusting in everyday situations, which
usually ends badly. Trust in itself is great, but
in parallel it is good to apply preventive legal
mechanisms of protection, to build their
relationships with partners both in life and
in business with the safest and most profitable
for themselves position.

Often people perceive the appeal to
a professional lawyer as a way to solve the
problem that has already arisen, while it is
much more correct and cheaper to go to a legal
expert with the preventive purpose of avoiding
problems.

In the future, I would support the
introduction of the basics of law as
a secondary school subject: believe me, this
simple measure would prevent an enormous
number of legal conflicts.

- Going back to the medical topic, it is
considered the norm to go to the doctor, to
undergo medical examinations for preventive
purposes. What would it take to get people to
treat a lawyer the same way, and not just as
a last resort, but as a preventative measure?

— That is a great way to ask the question,
thank you! I believe that we need a state
program to improve the legal literacy of the
population, the availability of qualified legal
assistance, widespread promotion of the
legal profession, as well as the value of the
preventive approach to a lawyer in all difficult
situations of life.

As far as the economy is concerned, I think
it is right to involve legal experts as much as
possible in all stages of economic activity.

- In your opinion, what qualities should
a lawyer have, apart from professional
competence, of course?

- I am convinced that a lawyer must
have a brilliant humanitarian education of
a fundamental nature, be partly a psychologist,
philologist, philosopher, linguist, have
encyclopedic knowledge, horizons, knowledge
of cultural studies, history, art history. If the

lawyer does not have brilliant communication
skills, it is banal does not want to help his
client - it is unlikely that he will succeed in
this profession. It is a confusing situation if
a legal expert does not speak Russian at the
level of an excellent journalist, is not able to
put his idea in writing easily and simply.

- Do you have situations where you find
the moral position of the client unacceptable?
What do you do in such cases?

- According to the Code of Professional
Ethics for Lawyers, a lawyer’s professional
independence and the client’s trust in the lawyer’s
decency, honesty and integrity are prerequisites
for the lawyer’s credibility. A lawyer must avoid
actions (inactions) designed to undermine
confidence in him or her or in the Bar. The Code
of Professional Ethics for Lawyers also states that
a lawyer shall not act contrary to the legitimate
interests of a client or provide legal assistance
to a client guided by his or her own interests,
immoral interests or under the influence of
external pressure.

The norm of the Code of Professional Ethics
for Lawyers, which states that in the profession
of a lawyer, the law and morality are above the
will of the client. And that no wishes, requests
or demands of the client, which are aimed at
non-compliance with the law or violation of
the rules provided by the Code, can be fulfilled
by the lawyer, have a peremptory character.

Therefore, if the position of the client is
contrary to morality, ethics or the law, the
lawyer cannot support it.

In such cases I try to delicately explain
to the client that his position carries a great
potential danger, first of all, for him and his
business, and I also suggest the other model
of behavior that would allow to solve the
problem and help the client without any moral
tolerance.

- The profession of a lawyer involves
certain emotional experiences, not always
positive. What helps you “drop” the
negativity, what recipes for self-preservation
and self-recovery do you use?

- Many people know that I am a great
fan of theater, opera and symphonic music.
I believe that theater is exactly the field of
creativity that helps both the artist and the
audience to be co-creators, not telling the
audience how they should understand certain
problems that the author has touched upon,
but giving them the impulse, the push, to
think independently, to understand different
problems and find a way to solve them.

Opera is the most emotional form of art,
allowing the viewer to experience a complex
range of experiences and emotions, leading
the viewer through archetypes and patterns
of morality.

These areas of culture are my outlets that
allow me to remove negativity. I also like to
read.

Prepared by Ekaterina Zolotareva
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AVON:

Halw 6u3Hec

ABUTraloT )XeHLLUNHDbI.

KAXKOAA NMOKYIKA -
BKJIAZL B )KEHCKOE
NPEATIPUHUAMATEJIbCTBO

vVon — KocMeTuyeckaa KomnaHua, npuHaanexatlias
6pasunbckoil rpynne komnanui Natura & Co. Avon

€03A3&T KpacoTy 1 06beANHACT XKEHLLMH YKe

137 net. KomnaHus akTUBHO BbICTyNaeT 3a GMHAHCOBYI0

HE3aBUCUMOCTb XXEeHLLWH, noaAepXuBaet nx

HaYuHaHUA U CTpemieHne Bectu 6u3Hec no caonm

npasunam, 3a60TAcb 06 IKoNOrUN 1 300POBbE.

0 3xeHckom 6M3Hece, MUKpoOnpeanpUHUMATENbCTBE I
Cune MHHOBaLWIi Mbl No6ecei0Bany C AMPEKTOPOM Mo

npopaaxam Avon Poccua AHHoil MapaueBoit.

- AHHa, eaw onbIm pa6omel 8 KOMNAHUU -
22 200a. Kak npousowna eawa ecmpeya ¢
Komnawuel? Kakum 6611 nyme om meHe0e-
pa 0o dupekmopa?

— Al no3HaKoMUNacb C KOMMaHWeN TakK e,
KaK MHOTMe Hallu KIMeHTbI: NoApyra nogapu-
na ry6Hyto nomagy 3Toro 6peHpa, a 1o 3Toro
A HAKOrfa He cnblwana npo Avon. Yepes He-
KOTopoe BpeMs MOCTYNUNO NpeanoxeHre o
pabote B Avon. MHe NoOHpaBuUICA NPoayKT,
A yBuaena nepcrnexkTrBbl paboTbl B MeXAY-
HapOAHOW KoMnaHuy 1 cornacunacs. NyTb
Hauanca c otaena obyyeHus, rae A paspaba-
TbiBana nporpamMmmbl Ans npepcrasmTenen
Avon, 4To6bl HayuYNTb NCKYCCTBY PaboTbl C
K/IMEHTOM: paccKa3biBaTb O KOCMETMKeE, NoA-
61paTb TO, UTO HY>KHO KITMEHTY, N NPOABMUraTbh
npopykumto. Co BpemeHeM CTana pyKkoBOAU-
Tenem oTgena. lMocne 3Toro MHe NpeanoXuIm
BO3rN1aBUTb PErMOH U1 B3ATb Ha cebA ynpas-
NleHne NpoAakamul, Ha MHe 6bina ogHa TpeTb
Bcex npofax B Poccuu. OnbIT 6bin yCreLwHbIM,
MOA KOMaHAa nuagmposasna no Bcem brsHec-
noKasaTenam.

Mocne 3T0ro A 3aHMManacb NofaepP»KKon
npopjak — BCE To, YTO NMOMOTaeT Hallen Ko-
MaHAe fenatb 6usHec. OTBeyana 3a cosfa-
HWe NporpamMm NOOLWPEeHNsA, opraHn3almo
MeponpuATUiA ANA NpeacTaBuTenel n pe-
ann3oBbIBasia MeXXAyHapoaHble MPOeKTbl
KoMnaHuu. imea Takon MHOTOrpaHHbIN
OnbIT, A MepeLnia Ha No3nuUnio AUpeKTopa
oTAena npojax.
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- B 4ém cuna »eHcKo20 nooxo0a K 6u3He-
cy? XeHwuHa-nudep - kakasA oHa? He npo-
mueopeyam Jiu NOHAMUSA «/Iudepcmeo» u
«KeHCMeeHHOCMb»?

- KeHwunHa-nnaep obbeaunHaeT B cebe
SMMNaTUYHOCTb, YMEHMEe NPUCAYLWNBaTb-
CA K NoAAM 1 YyBCTBOBATb UX, C CUIbHBIM
CTEPXKHEM U XKeNlaHNeM K pa3BuTuio. Mimer-
HO B 3TOM OOBbefIVIHEHNM BUXKY CEKPET XKeH-
CKOro nuaepcTBa. Haw 61sHec cTpounTca Ha
[OBEPUTENbHbIX B3aVIMOOTHOLLEHUAX, YMEHU
BbICTPANBaTb KOHTAKT C JIO4bMMU, YC/bILWATb,
MOHATb JPYroro YenoBeka 1 NPeasioKuTb To,
UTO HYKHO. Y »KeHLNHbI €CTb BCE 3TO, OHa MO-
KeT nogaepaTb, NPOCTO Noo6LaTbCs, Kak
C MOAPYKKOW, UM NOKa3aTb BO3MOXKHOCTY
pa3suTuA. Nostomy Haw 6usHec ABUraloT
YKEHLMHBI.

- Avon 8 Poccuu ucnosnHaemcs 30 s1em.
Kakoebl 2n1aeHble 0ocmuKeHUss KOMnhaHuu
8 Haweli cmpaHe 3a 3mu 200bi?

— Camoe rnaBHoe, YTo Mbl co3ganu 3a
311 30 neT, - 3To Hale coobLlecTBO: Npea-
cTaBuTenu, GusHec-napTHEpPDLI N Teppu-
TopuanbHble meHeaxepbl Avon. Mbl He
NpoCTO peann3oBbiBaeM NPOAYKLMIO — Mbl
npefocTaB/ifaeM BO3MOXHOCTb KEHLMHe
3apabaTtbiBaTb. Halwa mogenb nocTpoeHa
TaknMm 06pa3om, YTo Kaxzan NoKymnka — 3To
BK/aZ, B XEHCKOe NpenpuHMMaTeNnbCTBO,
Be/b, NOKyNas y HallnX npefcTaBuTeneil, Bbl
noffepkmBaeTe X XenaHve 3apabaTtbiBatb
1 3aHUMATbCA cBOUM aenom. I mHoruve B
Poccum nopgpepkmpatot Hawmx npeacTa-
BUTeNel, Beflb Hally NpoAyKLUMIO NOKynatoT
NATb MUIJIMOHOB POCCUNCKNX cemen. MHe
NPUATHO, YTO Halla NpoAyKLumA BocTpebo-
BaHa 1 NonynapHa: Mbl ABAAEMCA NAepamMm
B npogaxe napdomepun. MHorve gymatot,
YyTO XOpoLWunin Nnappom — 3To JOPOro, HO
Mbl pa3BenBaem 3T0T Mud. CoTpyaHUYaem
C KPpYMHbIMW NapbioMepHbIMU AOMaMU, KO-
Topble fenatoT napdom gna npemmanbHbiX
6peHA0B 1 ceneKTUBHbIE apoMaThbl. 3aKy-
naem cbipbé Ana NponsBoacTBa napdoma
60nbWUMUN NAPTUAMKU, NMOTOMY UTO MHOTFO
npou3soauM. bnarofapa aToMy cHUXaem
cebecToMMOCTb NPOAYKLMM U Npeanaraem
KJIVEHTaM LUMPOKYIO NINHENKY KaueCTBEHHbIX
apoMaToB Mo AOCTYMHOW LeHe.
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- YanHaeaemocmo 6penda Avon - 98-99%.
Kak ebl ciumaeme, 8 4ém 2n1aeHbIl cekpem
ycnexa?

— [la, Haw 6peHp y3HaBaeMmbilli, 1 3TO NPUAT-
Ho. Mbl Nnpenaraem KauyeCTBeHHbIN NPOAYKT
no npuBeKaTeNlbHbIM LieHaM, KOTOPbIN yxKe
nonpo6oBanu 1 OLEHWSIN MUIAIMOHBI KEHLLNH
Poccuu. Ecnm npoayKT HpaBuTCA, TO ero pe-
KOMEHJYIOT, 0 HEM paccKa3biBaloT U JenaTcaA
cBovM onbiToM. CTapoe fo6poe capadpaHHoe
pafmo co3naéT Ham Y3HaBaeMOCTb 1 CErOfHs.

B fonosHeHme Mbl IPOBOANM MHOTO aKTUB-
HOCTEl AN1A NPOABMKEHNA BpeHda: meponpu-
ATVA B TOProBbIX LEeHTpax, TeaTpax 1 yHmuBep-
cuTeTax B pasHbIx ropofax Poccui, Ha KOTopbIX
npepcTaBnsemM HOBMHKM 6peHAa 1 Halm nyy-
e npogyKTbl. [lomymo 31oro, no Bcen Poccnmn
HaluK 63HeC-NaPTHEPBI OTKPbIBAKOT LLEHTPbI
Avon, Kyaa MOXeT 3aiiTu ntoboi, YTobbl No3Ha-
KOMUTBCA U MPOTECTUPOBATb MPOAYKLMIO.

- Avon coenan 6oneuioli 8k1a0 8 paseu-
mue MukponpeonpuHumamesibcmea 8 Poc-
cuu. lMMpedcmasumenu KoMnaHuu - «o6bIY-
Hble» )XeHWUHbl, HO, HaéepHoe, YmoG6bl
npeycneme 8 3mom 6usHece, 8aXH0 UMemb
Kakue-mo ocobbuie kayecmea? B yém 3anoz
ycnexa npu cmaeke Ha «pA008bIX» MeHWUH?

— B ocHOBe Bcero nexut noboBb XKeHLLMH
K CBOEMY fiefny — XeflaHne nomoub Apyrum
MKeHLLMHaM NoYyBCTBOBaTb cebA KpacuBbIMu/
1 yBepeHHbIMU. Beib KocmeTrKa nomoraeT
NoJYepPKHYTb BHELLHIOI KPaCcoTy MeHLWMHbI
1 TeM CaMblM PacKpbITb BHYTPeHHIoto. Nomu-
MO »enaHus, BaXHO 3HaTb NPOAYKTbl 6peHaa
1 ymeTb 06WaTbcA, HaXoOANTb 06NN A3bIK,
BbICTPaMBaTb JOBEPUTENbHbIE OTHOLIEHUS C
KAMeHTKamMW. [1na 3Toro ecTb pa3Hble BO3MOX-
HOCTW: NPeACTaBUTENb MOXKET NOAENNTbCSA
KaTasloroM Ha BCTpeue € Apy3bAMU, 3HAKO-
MbIMW U KOJINIeramv Uian oHNaliH, NCnosb3ys
coumanbHble CETU U MPUIIOXKEHME KOMMaHNN.

K Ham MOTyT NprCOeANHNTBLCA »KEHLLUHBI
BCeX BO3PacToB, ypoBHel 0b6pa3oBaHUA 1
fJocTtaTka 6e3 cneynanbHoro obyueHms. Mol
roToBbl MPeAOCTaBNTb 06yUeHre 1 MOMOYb
nocTpoutb 6rsHec. Kak pas «psaaoBble» XKeH-
LWMHbI — 3TO OCHOBA Hallero 6usHeca.

- KomnaHusa akmueHo 3aHumaemcs
6naaomeopumeanocmbio. Pacckaxxume,
no4yemy 3mo mak 86aXxHo onsa eac?

— fl ropXKyCb TE€M, YUTO Mbl aKTUBHO 3aHU-
MaeMca coumanbHO feATeNbHOCTbI0. 3a
nocnegHue nNATb nNeT Mbl NOXepPTBOBAIN
6onblie 129 MunnnoHoB pybneit Ha 6naro-
TBOPUTENbHOCTb B Poccuu, pas3srBas Mmccum
NpoTUB paKa rpyaun 1 JOMaLLUHEero Hacunus.
B pamkax Mmmccuy NpoTmB paka rpyan Hala
3afaya — YTo6bl Kaxan XeHLWMHa 3Hana o
pUCKax 1 NpU3Hakax paka rpyau, Tak kak 1o
camoe pacnpocTpaHEHHOE OHKOJIOrMyeckoe
3aboneBaHue cpefm KeHWwmH. Mbl opraHu3o-
BblBaeM b6ecnnaTHble 06cnefoBaHNA Y MaMMO-
nora v MoMoraem Tem, KTo CTOJTIKHYNCA C 3TUM
3aboneBaHmeM. Takum 06pa3om, Mbl 3a060TUM-
CA He ToNbKO O drHaHCOBOM Bnaronosnyynmn
MKEHLLMHBbI, HO 1 O eé 300POoBbeE.

Momrmo 3Toro, 6epexHO OTHOCKMMCA K MpU-
pofe 1 CHXKaem CBOE HeraTMBHOE BAUAHNE
Ha OKpy»atoLLyio cpeay. B npolnom rogy Ha
Hallem 3aBofe OTNPaBuUAN Ha NepepaboTKy
98% 0TX00B OT MPOM3BOACTBA N COKPATUIN
yrnepoAHbIn cnef Ha 5%.

- Hazosume xeHWuH u3 nobwuix chep
JKU3HU, Hd KOMOpbIX 8bl XomeJiu 661 66IMb
noxox<u - u noyemy?

— fl xouy 6bITb NOXoXei Ha ceba. MoxXHO
nprMepATb pa3Hble 06pasbl 1 PoAn, HO UC-
TUHHAsA Tbl — 3TO Ta, KakKas Tbl €CTb B CBOUX
NyyWwmx npossneHmax. MNpu sTom A BoCxu-
LLAOCh XKEHLWMHAaMK, KoTopble co3fanu cebs
1 CBOW ycnex camu. MeHA BAOXHOBNAT B
MKEeHLMHaxX LeneycTpeMnéHHOCTb, YM, XN3-
Hentobue 1 yMeHve NPeoaoneBaTb CI0KHOCTM
Ha cBOEM nyTn. OQHOM N3 TaKNX XKEHLMH A
BbleNio 3HaKOBYO GUrypy B MUpe KpacoTbl —
mogenbepa Hagexay JlamaHosy. OHa cTosna y
MNCTOKOB poccuinckom moabl XX Beka. lomnmo
TeX KauyecTB, KOTOpble A NPUBena Bbille, OHa
BOCXMLLAET MeHsA CBOEeW rMOKOCTbIO, yCTONUN-
BOCTbIO 1 YMEHNEM NOACTPOUTLCA MOJ BHeLU-
HUI MM, OCTaBasACb BepHo cebe. M 6onbLumm
BOOXHOBEHMEM C IeTCTBA AN MeHA Bceraa
6bina Mo 6abyLuKa. Y MeHs nepep rnasamu
BCerga ocTaércs eé obpas oueHb Kpacueonm,

CUNIbHOW 1 BbICOKOVHTENIEKTYaNbHOW »KeH-
WMHbI. MepexurB 3BaKyaLMio 1 NOTepPIo My»Ka
BO Bpems Benvkon OTeyeCTBEHHOW BOVHbI,
OHa Bcera HaxofAuna SHePruto 1 XN3HEHHbIe
cunbl ABUraTbCA fanblue, obecneunBaTb ce-
MbiO 1 PafioBaTbCA KaXkAOMY MIHOBEHUIO
XM3HW, HECMOTPA HU Ha KaKune TPYyAHOCTU.
NmeHHO 6abylika Hayynna MeHsa JapuTb
no60Bb, HUKOTAA He YHbIBATb, fienaTb BCE
OT YUMCTOro CepALa 1 BUAETb NO3UTUBHbIE
CTOPOHbI B NNto6OM cuTyaLmn.

- Kak ompa3sunace myp6yneHmHocme 8
3KOHOMUKe U hoJlumukKe nocs1e0HUX iem
Ha 0esmenbHocmu komnaxuu? Kak cnpae-
Jisemecsb € 803HUKaOWUMU npobaemamu,
KaKoabl OHU 8 sawiem csy4yae?

- KoHeuHoO, KOrga cpepa meHsaeTcs,
Hafgo nop Heé noacTpaveaTbes. NMaHaemua
COVID-19 nobygumna Hac BHeapuTb Lndpo-
Bble MHCTPYMEHTbI B paboTy GbicTpee, uem
nnaHvpoBanu. B npoLunom rogy, Kak v MHorvie
Lpyrvue KoMnaHuu, CTONKHYNNCb C HEOHXO-
AVIMOCTbIO NepecMaTpuBaThb Halv Noaxoabl
K normctuke. M ckaxy, 4To Halla KomaHgaa ¢
3TUM YCMELLHO CrpaBmach. EWE mbl npuHAnm
pelLeHmne MakcMmasbHO NTOKan3oBaTb Halu
noptdenb. PaHee Npon3Boguan Ha 3aBoge B
MockoBCKoI1 0611acTyi TONbKO YacTb MPOAYK-
LMK, a B MPOLLIOM FOAY 3anycTuiv Npouns-
BOLCTBO TeX MPOLYKTOB, KOTOPbIE paHee He
npow3ssoaunun B Poccun.

- Kakoewl sawu 6nuxxaiiwiue u nepcnekx-
mueHble niaHol?

— Mbl npofomkaem Halim MaaHbl MO NoKa-
nu3aymmn noptdensa NpoayKUMN 1 PasBUTUIO
KaHana npAMbIX Npofax Ha POCCUACKOM
pblHKe. Hala rnaBHas uenb — yCTONUYnBbIN
1 cTabunbHbI 6U3Hec B Poccuun, noTomy Uto
Ha HaC PacCUUTLIBAKOT COTHU TbICAY KEHLLMH.
TO XEeHLLMHbI, KOTOPbIe NOJb3YI0TCA HalLeln
[OCTYNHOW 1 KayeCTBEHHOW NpoAayKuunen, n
Te, KTO C HaMu 3apabaTbiBaeT.

lMoozomosuna CeemsaHa KHoiw
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AVON:

Women Run
Our Business.

EVERY PURCHASE
IS A CONTRIBUTION

TO WOMEN'S

ENTREPRENEURSHIP

y

von is a cosmetics company owned by the Brazilian company Natura&Co. Avon has been creating beauty and bringing

women together for 137 years. The company actively promotes women’s financial independence, supports their
endeavors, and strives to do business by its own rules, with respect for the environment and health. We spoke with Anna
Maracheva, Sales Director of Avon Russia, about women’s business, micro-entrepreneurship and the power of innovation.

- Anna, you have 22 years of experience
with the company. How did you get to know
the company? How did you go from manager
to director?

- Idiscovered the company like many of
our customers: a friend gave me a lipstick
from the brand, but I had never heard of
Avon before. After a while, I got an offer to
work for Avon. I liked the product, I saw
the opportunity to work for an international
company, and I took it. I started my career in
the training department, developing programs
for Avon representatives to teach them the art
of working with customers: educating them
about cosmetics, helping them choose what
they need, and promoting their products.
Eventually, I became the director of the
department. After that I was offered to head the
region and take over the sales management, and
I was responsible for 1/3 of all sales in Russia.
The experience was successful, my team was
leading in all business indicators.
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After that, I became involved in sales
support — everything that helps our team
do business. I was responsible for creating
incentive programs, organizing events for
representatives, and implementing the
company’s international projects. With this
diverse experience, I moved into the position
of Sales Director.

- What is the power of a woman’s
approach to business? A female leader: what
is she like? Aren’t the concepts of “leadership”
and “femininity” contradictory?

- A woman leader combines empathy,
the ability to listen and feel people, with
a strong core and a desire to grow. It is in this
combination that I see the secret of female
leadership. Our business is built on trusting
relationships, the ability to build rapport with
people, to hear and understand the other
person and offer what is needed. A woman
has it all, she can be supportive, she can just
talk to her friend or show her development
opportunities. That's why our business is run
by women.

- Avon in Russia is 30 years old. What are
the main achievements of the company in our
country during these years?

- The most important thing we have
created in these 30 years is our community:
Avon Representatives, Business Partners
and Territory Managers. We don’t just sell
products — we give women the opportunity
to make money. Our model is designed so that
every purchase is a contribution to women’s

entrepreneurship, because when you buy from
our Representatives, you are supporting their
desire to earn and run their own businesses.
And many people in Russia support our
representatives, because our products are
bought by 5 million Russian families. I am glad
that our products are in demand and popular -
we are the leaders in perfume sales. Many
people think that good perfume is expensive,
but we dispel this myth. We cooperate with
large perfume houses that produce perfumes
for premium brands and selective fragrances.
We buy raw materials for perfume production
in large quantities because we produce a lot.
This allows us to reduce production costs
and offer our customers a wide range of high
quality fragrances at an affordable price.

- Avon brand awareness is 98-99%. What do
you think is the biggest secret to your success?

- Yes, our brand is recognizable, and that’s
nice. We offer a quality product at attractive
prices, which millions of women in Russia have



already tried and appreciated. If they like the
product, they recommend it, tell people about
it and share their experiences. The word-of-
mouth is still creating recognition for us today.

In addition, we carry out many activities to
promote the brand - events in shopping malls,
theaters and universities in various Russian
cities, where we present our new and best
products. In addition, our business partners
are opening Avon Centers all over Russia,
where anyone can come and learn about and
test the products.

- Avon has made a great contribution to
the development of micro-entrepreneurship
in Russia. The company’s representatives
are “ordinary” women, but perhaps it is
important to have some special qualities to be
successful in this business? What is the key to
success when you rely on “ordinary women”?

- It all comes down to the women’s love of
their business-the desire to help other women
feel beautiful and confident. After all, cosmetics
help accentuate a woman’s outer beauty and
reveal her inner beauty. In addition to the
desire, it is important to know the brand’s
products and to be able to communicate, to
find a common language, to build trusting
relationships with customers. There are several
ways to do this: a representative can share
the catalog with friends, acquaintances and
colleagues at a meeting, or online, using social
networks and the company’s app.

Women of all ages, education and income
levels can join us without special training. We
are willing to provide training and help build
a business. The backbone of our business is
ordinary women.

- The company is actively involved in
charitable activities. Can you tell us why this
is important to you?

- TI'am proud that we are actively involved
in social activities. Over the past five years,
we have donated over 129 million rubles to
charity in Russia, developing missions against
breast cancer and domestic violence. As part
of our mission against breast cancer, our goal
is to make every woman aware of the risks
and signs of breast cancer, as it is the most
common cancer among women. We organize
free check-ups with a mammologist and help

those who are faced with this disease. In this

way, we take care not only of the woman’s
financial well-being, but also of her health.
We also take care of nature and reduce our
negative impact on the environment. Last year,
our facility recycled 98% of our production
waste and reduced our carbon footprint by 5%.

- Name three women from any walk of life
you would like to be like and why?

- I want to be like me. You can try on
different images and roles, but the real you is
who you are at your best. At the same time,
I admire women who have created themselves
and their success. I am inspired by women’s
determination, intelligence, vitality and ability
to overcome difficulties along the way. As one of
these women I would like to mention an icon of
the world of beauty, fashion designer Nadezhda
Lamanova. She was one of the founders of 20th
century Russian fashion. In addition to the
qualities mentioned above, I admire her for
her flexibility, resilience, and ability to adapt
to the outside world while remaining true to
herself. And a great inspiration for me since
childhood has always been my grandmother.
I have always had the image of her as a very
beautiful, strong and highly intellectual woman.
Having experienced the evacuation and the
loss of her husband during the Great Patriotic
War, she always found the energy and vitality
to move forward, to provide for her family, and
to enjoy every moment of life, despite all the

difficulties. My grandmother was the one who
taught me to give love, never to be depressed,
to do everything with a pure heart, and to see
the positive side of every situation.

- How has the economic and political
turmoil of the past few years affected your
business? How do you deal with the problems
that arise, and what are they in your case?

- When the environment changes, you have
to adapt. The COVID-19 pandemic prompted
us to introduce digital tools into our operations
faster than we had planned. Last year, like many
companies, we had to rethink our approach to
logistics. And I would say our team has done
that successfully. We also decided to localize
our portfolio as much as possible. Previously,
we produced only a part of our products in
a plant in the Moscow region, but last year we
started production of categories that we had
not previously produced in Russia.

- What are your nearest and most
promising plans?

- We are continuing our plans to localize
our product portfolio and develop our direct
sales channel in the Russian market. Our main
goal is to have a sustainable and stable business
in Russia, because hundreds of thousands of
women rely on us. They are the women who
use our affordable and high-quality products
and those who earn money with us.

Prepared by Svetlana Knysh
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% Engl-la TypaHoBa:
«PASAENANTE, NOXXANYUCTA, MYCOP,

BCE OCTAJIbHOE Mbl CALEJIAEM CAMM!»

c OpTUPOBKa MYCOpa — CepbE3Hblil U HaboneBLLMIi BONPOC ANA KaMA0ro peruoHanbHoro oneparopa. «JkoTek» He nckniouenue. bonee Toro,
KOMMaHuA CTana nepBonpoxoALem B anpobaumu 3akoHa ot 2016 roaa o Co3AaHNM 3TUX CaMbIX peronepatopoB. Pabota «JkoTek» B HOBOM
cTatyce Hayanacb 1 vona 2018 ropa. lpuHUMaTL cepbé3Hble peLleHns, NpoaBuUraTb HoBble UAeU U Npeanaratb peanu3aLyio HOBbIX IPOEKTOB —
BCE 3T0 NPeACToAN0 AenaTb MONOAOMY 1 aMOULIMO3HOMY PYKOBOJUTENI0. A XAaTb MUNOCTH OT pepopMbl 10 06paLLeHNI0 C 0TX0AAMMU, MATKO

roBOPS, He NPUXOANNOC. ..

- Enena AnekcaHopoeHa, pacckakume,
noxkanyticma, o eawet komnaHuu. C Ka-
Kumu npo6siemMamu 8bl CMAsikKueasiucs 6
Ha4ane pabomel, Kak ux pewanu?

—B 2017 rogy 6bin10 NpoBeAeHO pa3aeneHvie
TeppuTopuin KemepoBcKo 061acTy Ha 30HbI
«tOr» 1 «CeBep». COGCTBEHHO, Ha tore Mbl U Mpu-
CTYNWAN K CBOEW AeATeNbHOCTU. EcTecTBEHHO,
6bina NpoBefeHa 60nbLUasA NOArOTOBUTENbHAA
paborTa: pa3paboTka Tepp1TOpranbHON CXeMbI
obpalLieHnsA C OTXOAaMY, MPOoBeeHVe 3aMepoB
06bEma oTXof0B. K Hauany 3anycka BbiBO3a yxKe
6blna HapaboTaHa conupHana 6a3a, Ha MeCTHOM
YPOBHe MHOroe 6bi10 cienaHo. bbin aelicTByto-
LI NOSIUFOH 11 MyCOPOCOPTUPOBOYHbI 3aBOA
«9KOJ13HAY, MOMHOCTbIO COOTBETCTBYHOLLMIA HOP-
MaT1BaMm 1 NPaBWam, OpraHM30BaHbl NepeBo3-
UMK NO TEPPUTOPUAM.

1 vionA cTapToBan BbIBO3 Mycopa CO BCEX
NnoABefOMCTBEHHbIX TEPPUTOPUI YXKe B HO-
BOM CTaTyce — permoHanbHOro oneparopa
tora Ky3b6acca. TpyaHocTel 6b1510 Konoccasnb-
HOe KONMYeCTBO, a MOCOBETOBATLCA MO STUM
BOMPOCaMm 6blSI0 He C KeM: B CTPaHe Mbl 6blnn
nepBbiMu. Kak opraHvnsoBaTtb Npuém Hace-
NIeHUsA, KaKyto Nporpammy B3sATb ANA TOTo,
yTo6bl 06paboTaTh BCe 06palLeHNA, MOCTY-
natoLyme oT »KuUTenel, MPOBECTN KOHKYPCbI U,
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COBCTBEHHO, yYecTb BCE MO 3aKOHY, KOTOPbIN
Ha TOT MOMEHT HY[aJ1CA B KaUeCTBEHHON [0-
paboTke? bbina npoBefeHa 6onbLias paboTta
CKNTENAMU, BbINO OUEHb CIIOXKHO OOBACHUTD,
noyemMy paHblue noaM He NaTUIM 3a 3Ty
yCIyry, a Tenepb 3TO BXOAUT B KBUTaHLMO 06
onnate ycnyr XKKX; B 4aCTHOCTK, 3TOT BONPOC
UHTepecoBas H6onblue XKuTenel YaCTHOTO CeK-
Topa. OueHb JoNroe Bpems BCe KOHTPareHTbl
NPUKPbIBAINCL HE3HAHKEM 3aKOHa U TOro, UTO
Heob6x0AMMO 3aK/oYNTb AOFOBOP Ha BbIBO3
Mycopa. B 3Tom HanpaBneHuun Benaco, Aa u
[0 cux nop Bea&TcA KonoccanbHasa paboTta
B pamKax MHGOPMaLMIOHHOW NOAUTUKI ANA
TOro, Utobbl HaceneHve 6bI10 MakCManbHO
B Kypce BCex M3MeHeHUIA: Npecc-Typbl, Ny6nu-
Kauum n ctoxketbl B CMU, pacnpoctpaHeHne
JINCTOBOK 1 NpOBefieHre OTKPbITbIX BCTPeY C
HaceneHvieM, ynpasnaoWwyMy opraHn3aumsa-
MU, cTapwrmn gomos. Cnegytowias npobie-
Ma, C KOTOPOW Mbl CTOJIKHYINCb, — HEXBATKa
KOHTeNHepoB. A HaAO OTMETUTb, YTO KOHTeN-
Hepbl JOMKHbI yCTaHABNMBATb U YNpPaBAsAto-
LLMe KOMMaHUW, Uy OpraHbl MECTHOTO CaMo-
ynpaBneHus, eciv peyb 0 YaCTHOM CeKTope.
Ho »unTenun-to TpeboBanu 31oro ot Hac! «Mbi
nnaTMm — yctaHaBnvBanTe». Ho B Tapud 1o
He BOLLO... YTo aenatb? Pa3bsacHATb Nogam,

paboTaTb C agMUHUCTPaLMAMU. YTo 1 fenanu.
Celyac, cnycTa noyTy NATb NeT paboTbl, y Mo-
TpebuTeneii yxxe 6onee-meHee chopmrpoBa-
Ha KapTVHa, rae YbA OTBETCTBEHHOCTb B Chepe
obpalleHuns C oTXohamu.

- Y saweli npogheccuu omHio0b He XeH-
CKoe 1uyo, 00HAKO 8bl, KAK pyKosooumesb
KomnaHuu «3koTek», Hecéme 6onbuwiyio om-
8emcmeeHHOCMb He MOJIbKO 3a OMJIAOKY
8HympeHHeli pabomeol peconepamopad, HO
U 3a 8HeCEHHbIe npeds1o)KeHus 0715 dopa-
60mku 3akoHa. Pacckaxkume, noxasnyticma,
Kak-mo neimaemecs yy4uiume 3aKOHOOd-
menoHyto 6asy?

— DTO OTAENbHbIV 6ONbLION NPOLECCHbIN
6n0ok. bbina co3gaHa Accoumauma pernoHasnb-
HbIX ornepaTopoB «YuncTas cTpaHa» — opraHu-
3auuA, KOTopas OYeHb MOMOTJIA HblHE CyLie-
CTBYHOLMM KOMMaHKAM. Bce npeanoxeHna mMbl
HanpaBsiseM M, a Aanblue 3T1a nHbopmauns
MAET HEMOCPEACTBEHHO K NPeaCcTaBUTeNsM
locypapcteeHHoM [lymbl. Accoumanma Takke
OKa3blBaeT NMOMOLLb B MOATOTOBKE U peanu-
3aLMM MHBECTULMOHHBIX MPOEKTOB U KOHLEC-
CMOHHbIX COrNalLeHnin — 3TO TO, YTO KacaeTcs
oduumanbHbix 0bpaLLeHnin 1 oTBeToB. EWE 3a
Bpems, UTo paboTaem Mbl, peronepaTopbl CTpa-



Hbl OpraH1M30Bann CBOU CoobLLeCTBa, 1
Tam Mbl pellaem BOMPOCh! Ha YpOBHe
B3aVIMOMOMOLLY U AENMMCSA OnbIToM. He
TONbKO Nobefamm, KOHeUHO, OLUMBKamu
TOXe, UTO6bI KONEry BbICTPaNBaM CBOKO
paboTy yxe C HaWMMM NMOACKa3Kamu 1
0COB6EHHOCTAMM CBOEI TEPPUTOPUIN.

- Pacckaxume o ceoeli KomaHoe:
Kakas oHa?

— Cenuac B kKomaHae 170 uenoBek,
KOTopble 06CNyXMBatoT Becb tor Kys-
6acca, — HenocpeACTBEHHO COTPYAHUKN
KOMMaHUK «3KoTeK»; NAC y Hac eCTb
noapAAYMKIN: NEPEeBO3UYMKM OTXOLOB 1
3aBof, «<JKOJIaHa».

fl Bcerna nogaepKumBato 1 MOTUBKPYIO
CBOVIX COTPYAHMKOB: «[laBaliTe CMOTpPeTb
Ha ntobyto npobnemy — «Moii cTakaH fa
HanonoBVHy nosnoH!» CynTato, YTo Halla
eXxefHEBHAA 1 KponoTnneas paboTta BaxkHa
ONA KaXkgoro »uTena pervoHa. OguH B nosne
He BOVH, U A, Kak pyKoBoAWTesb, MOHVMato
BaXKHOCTb XOPOLLE KOMaHZbl Y MPY KaXKaoM
YAOGHOM Ciyyae roBOpIO O 3HAUVMOCTM Kax-
[0ro coTpyaHuKa. KoHeuHo, y Hac ecTb 1 xo-
|POLLNIA COLMAKET: NMOBbILLEHME KBaNdUKaLmK,
KOpropaTrBHble MeponpuaTua, nepes Hoebim
rofjoM NMPOBOAUM 3ameyaTesbHbIN KOHKYPC «Ho-
BOroAHAA 136yLUKa». Bce yKpaluatoT cBom Kabu-
HETbI, 1 i NOTOM BMECTE C KOJIfIeraMu, uneHamm
KOMUCCUM, 0Obe3Kato BCe 0PUChI: BbIbrpaem
nyywmx. Pabota — paboTtoii, Ho 6yfHu, cunTato,
Hafo fenatb Apuye. Kak A yxe ckasana, A ontu-
MWCT MO >KN3HW 1 B paboTe, Aaxke Koraa ObisatoT
C/IOXKHble BPEMEHQ, a OHU, MOBEpPLTE, ObIBAIOT.
Mpw 3ToM 51 BCerga roBOpto, YTO Mbl OfHA KO-
MaHZa 1 06A3aTesIbHO C 3TUM cripaBumMcs. na
«JKoTeK» OUeHb BaXkHa aTMochepa BHYTPU Ha-
LUe KOMaHAbl, U Mbl CTapaemcs €€ COXPaHsATb:
6e3 CoTPYAHUKOB He ByAeT KOMNaHUN.

- Ewjé o0uH cn10XKkHbIli Sman: eHedpeHue
cucmemeol pasoesbHo20 c60pa omxo0oe —
Hoe@blli yposeHb 83aumodelicmaus ¢ K/u-
eHmamu u Hogble npobnemoi?

—NoHrMmaeTe, UTobbI AienaTb XOPOLUO, HyHO
nobutb cBoto paboTy, 1 A eé Nbnio, HoBble
3afjaum Toxe nio6to. Ha MOMEHT NOArOTOBKM
npoekTa pa3genbHoro cbopa oTxoAoBs «[lonb-
Ku» Yy Hac 6bino 100 KoHTenHepoB Ha 500 TbiC.
Yen. HaceneHya — 3To O4eHb Maso, HO NOHUMa-
NN, YTO TPEHAbI B CTPaHE 1 MMPe NAYT B CTOPO-
Hy pa3genbHoro cbopa otxofoB. Heobxonmmo
6b1710 TPaHCPOPMMPOBaATL MPOEKT, MacLUTa-
6upoBaTtb ero. [Npu 3ToM 3aKoHofaTeNIbHOM
6a3bl HeT. [la 1 onbiTa Masno B cTpaHe. A uTo
fenatb? Ma3a 60aTcsA, pyku genatoT. [poekT
pasgenbHoro cbopa otxofoB «[lonbKu» nos-
HOUEeHHO 3anycTtuam B aBrycte 2021 ropa:
TOorAa Ham yfanoch BblCTaBUTb nopaaka 700
KOHTelHepoB B TPEX paioHax HoBOKy3HeLKa.
KoHuenT npoeKkTa noapasymesan yH1KanbHYIo
aiAeHTUKY, Cneurann3npoBaHHbIi 6peHau-
POBaHHbII MyCOPOBO3 U MapKETUHIOBYIO
nopaepxky. Pasmewanu nibopmauuio He
Tonbko B CMW, winun, Kak roBopuTCA, B Hapos,
OpraHy130Banu 3KOMpPasgHMKK, y4acTBOBaM BO

BCEX FOPOACKIX COObITUAX, NPOLBMUras NMPOEKT.
Tonbko n3 yTioros o «[lofibKax», HaBepHOe, He
rosopunu! K coxaneHuto, 3Toro okasanocb
HefoCTaTouyHO. Hapoa HMKTO K 3TOMY He ro-
ToBWA. Mbl CTpemMunmch K nokasartenio B 80%
pa3genaAoLLero 0TXoAbl HaceneHns, Ho, K Co-
»KaneHuto, No-HacToALEMY 3aHMaNUCb 3TUM
TONbKO 20%. [Mocne nonyYeHHbIX HeyTeLwwun-
TesNIbHbIX Pe3ynbTaToB NEPBOro roga AenNcTBuA
NpOoeKTa MOLUAN B IKOSbl U JeTCKMe cafbl, TaM
pacckasbiBany BOCNUTaHHMKaM M1 yYaLlummca o
BaXHOCTV MPOEKTa, KaK ero pesynbraT — ynyuy-
LUEHVe SKONIOrMyYeCcKoro COCTOAHNA Hallero
Kpas. OpraHn30Banun YHUKasnbHble SKoaKLmK,
npomoakumu. Konnabopuposanuco ¢ 613He-
com: Hanpumep, Jlepya MepneH» cTanu CnoH-
copamu Halero MapadoHa «Pasaensii C Hamm».
Celtyac nokasatesnb cpeay CO3HaTENbHOrO Ha-
ceneHna — 6onee 30%: PoCT OUEBMAEH, OAHAKO
Mbl MOHMUMAEM, YTO AOIKHO NPONTH BPeMms,
yT06bI «[loNbKM» NepecTany 6bITb NPOEKTOM,
a cTanm 06pa3oM KIN3HM KaXKAoro POCCUAHNHA.
B EBpone 3a HenpaBuUbHO OTCOPTMPOBAHHDIN
MyCOp JItoAW NAATAT WTpad okoso 1 TbiC. eBpo.
Korga A 3To unTtalo 1 Npu 3TOM BUXKY KOMMEH-
Tapun HalwKWX rpaxaaH: «f nnavy, BOT 1 COPTU-
pyiTe», MHe XxoueTcs, UTobbl 11y Hac 6bin Takow
3aKOH, MO3BONAIOLLMIA HaKa3bIBaTb MbICAALLETO
nofo6HbIM 06pa3oMm rpaxaaHviHa.

- Y eac Ha calime cKkasaHo, Ymo ec/u ycsy-
2d 0KA3aHa npasu’sibHo, Mo eé He 8uUOHo. Tak
Jlu 3mo Ha camom dese?

— fl yBepeHa, uto noaun 6onblue LeHAT,
Korga paboTa caenaHa Xopowo: ymucTan
[eTcKasA NnoLwaaKka n Mycop, KoTopblii yme-
LaeTcA B KOHTelHepe, a He pa3bpocaH no
npuneratowen TeppuTopmnn — 3To NoKasa-
Tenb KaueCTBEHHO OKa3saHHow ycnyru. [a,
MOXeT 6bITb, NOAN He BCeraa 3To 3aMmeya-
10T. Ho nonpo6yiiTe BbIATY B rpA3HbIN ABOP,
rae 3aBasieHHble MycopHble 6aku... Cpasy
BCMOMHMTE NPO PervoHanbHoro onepatopa!l
A npepacTaBbTe: MyCOPOBO3 TONIbKO OANH
[eHb He Bblexan Ha paboTy?! 310 xe Konnanc.
0653aTeNIbHO HYXHO LieHUTb paboTy 1 BOAM-
TenA MycopoBo03a, U onepaTopa, KoTopbli C
HUM paboTaeT.

- K coxxanenutro, ecmo ewjé ooHa
Kamezopus /modeli, Komopas Heyad-
XKUumeJlbHO OMHOCUMCA K 3KoJ102uu,
c030a68aA HeCAHKYUOHUPOBAHHbIe
ceasIKu He MoJIbKO Ha NPUOOMOBbIX
meppumopusXx, HO U 8 3eJIEHbIX 30HaxX
Kpas. Yoaémca nu 6opomscsa ¢ maku-
MU, KaK 3mo ompa<aemcs Ha pabome
pekynepamopa?

— Bcé-takn, ecnu B3aTtb nporpecc ¢ 2018
roaa, B TOM rogy Ha Halleln Tepputopum
6b1110 06Hapy»keHOo nopaaka 200 cBanok,
BMOCNeACTBUN IMKBUANPOBAHHDIX. Hy a
ecnn 6epém 2023 rog, To Obino obHapyxe-
HO Bcero Tpu cBanku. M tenepb ¢ yuétom
TOro, YTO GbINN YXKEeCToUeHbI LTPadHble
CaHKLMW, a TaKXKe 1 TOTO, YTO OTBETCTBEH-
HOCTb 3@ ONMaTy 3a Mycop U HECAHKLIMOHU-
|POBaHHyO CBasKy CTasl HeCT COBCTBEH-
HWK YaCTHOW TEPPUTOPUN, 3HAUNUTENIBHO
COKPATMNOCh KONIMYECTBO MPOBOKALIMOHHbIX
nencteuin. ECTb eLé 1 BaXkHasA NOMETKa B 3aKOHO-
[aTenbCTBe, YTO OGHAPYKEHHbIN MyCOpP [OMKeH
nepeexaTb UMEHHO Ha MOJIMIOH, @ He Ha Cocep-
HIOIO0 TEPPUTOPWIO APYFOro 3emsieBnagenbLia.

- HacywHelili eonpoc - cmpoumesnbHbil
mycop. Kak yacmo xumenu Hapywaioom
npaesuna cknaoupoeaHus u KaK 3mo me-
waem pa6ome pezonepamopa?

— KoHeuHo, ecnu y BaC TeKyLLMIA PEMOHT, TO
eCTb 060V, MaKeTbI Y MPOYNI MENKUI MyCop, 3TO
O[HO; CTapbIl IMHONEYM Bbl CKPYTHTE U MOCTaBY-
Te Ha MyCOPHOW MIIOLLAZKe — ero Toxe 3abepyT,
KaK KpynHorabapuTHbIi. OgHaKo ecnv Bbl fiena-
eTe nepennaHnpOoBKY, TO 30eCb AeNCTBUTENBHO
HeO6XOANMO 3aKa3aTb OTAENbHbIN KOHTENHEP.
Mouemy? CTpouTenbHble OTXOAbI HE OTHOCATCA K
KaTeropum, KOTOpyto BbIBO3UT perorepatop. No-
TOMY YTO CTPOUTENbHbIE OTXOLbl YaCTO OMacHble:
CMecK, Kpacky, FrBO3AW, SN1eMeHTbI KOHCTPYKLWIA,
CTapas CaHTEXHMKa — BCE 3TO MCTOYHMK OMAcHO-
cTn. Ha nnowagkax BCE 3TO MOXKET TPaBMUPO-
BaTb, CTaTb MICTOYHNKOM OMACHOFO 3arpsA3He-
HUA. Kpome Toro, HOpMmaTuB perornepaTtopa He
paccumnTaH Ha Takow TVN OTXOHOB; CKNaanpysa
MX Ha NoLWaaKe, Bbl MepenonHaeTe EMKOCTU.
MponcxogunT 3axamneHne TePPUTOPUN.

- Bbl BMecme ¢ KomaHooUl npoeenu
cepbé3Hyto pabomy e ceoém peauoHe. Ecmo
Jlu 'y 8dc no)x<e/naHuA KoJisieadm, Mox<em
66I1mb, dKumenam?

- NopBoas utorn, KOHeYHo, A 6bl XoTena
no6narofapuTb MOVIX KOJINET, MO0 KOMaHAY
3a HenpocToi TpyA. MHe 6bl 04eHb XoTenochb
noxenaTtb COTPYAHMKaM Hallell KOMMaHuu,
4TO6bI paboTa Oblna 6e3 KPUTNUYECKIMX BCMNEC-
KoB. ECni roBopUTb 0 HaLLMX KUTENAX, TO A 6bl
0OYeHb XOTesla NoMpOCUTb KX YBaXKUTesIbHee
OTHOCUTLCA K TPYAY NIIOAEN, KoTopble AenatoT
3TOT MMP YKLLE 130 AHA B A€Hb, HE3aBVCKIMO OT
MOrOAHbIX YCIOBWIA, OyAb TO IMBEHb, XONOA NN
»apa +40. OueHb xoueTca fO6aBUTb rpaxaa-
HaM OCO3HaHHOCTM B NpaBwiax obpaLleHns ¢
oTXofaMu: pasfenainTe, noxanyncra, Mycop,
BCE OCTasibHOe Mbl caenaem camu!

lModzomosuna Bapsapa Moxaesa
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Elena Turanova:

( ; arbage sorting is a serious
and painful issue for every

managing regional operator.
EcoTech is no exception. Moreover,
the company was a pioneer in
approbation of the law of 2016 on
the creation of these same regional
operators. EcoTech’s work in its new
status began on July 1, 2018. Making
serious decisions, promoting

new ideas and proposing the
implementation of new projects - all
this had to be done by a young and
ambitious manager. And waiting for
grace from the waste management
reform, to put it mildly, we did not
have to...

“PLEASE SEPARATE THE GARBAGE,
WE'LL DO THE REST!”

- Elena Alexandrovna, please tell us about
your company. What problems did you face
at the beginning of work, and how did you
solve them?

- In 2017, the territories of the Kemerovo
region were divided into zones South and
North. Actually, in the south we started our
activities. Naturally, a lot of preparatory
work was carried out: the development of
a territorial scheme for waste management,
measurements of the volume of waste. By the
start of the launch of the export, a solid base
had already been accumulated, a lot had been
done at the local level. There was an operating
landfill and waste sorting plant EcoLand,
which fully complied with the standards and
rules, carriers were organized by territories.

On July 1st we started garbage collection
from all subordinate territories with a new
status — regional operator of the south of
Kuzbass. There were a huge number of
difficulties, and there was no one to consult
on these issues: we were the first in the
country. How to organize the reception of the
population, what program should be used for
processing of all the appeals from the residents,
how to hold tenders, and, in fact, how to take
everything into consideration the law, which
at that time needed qualitative improvement?
There was a lot of work with residents, it was

RUSSIAN BUSINESS GUIDE {uioHb 2023}

very difficult to explain: why before people did
not pay for this service, and now it is included
in the receipt for the payment of utility services,
in particular, this question was of interest more
to residents of the private sector. For a very long
time, all the contractors hid behind ignorance
of the law and the fact that it is necessary to
enter into a contract for the removal of garbage.
In this direction was, and still is, a tremendous
amount of work in the information policy in
order to keep the public informed of all the
changes: press tours, publications and stories in
the media, the distribution of leaflets and public
meetings with the population, management
organizations, building managers. The next
problem we encountered was the lack of
containers. And it should be noted that the
containers should be set or management
companies, or local government, if it is
a private sector. But the residents demanded
it from us! “We pay - install” But this was not
included in the tariff... What to do? Explain
to people, work with administrations. What
they did. Now, after almost 5 years of work,
consumers have more or less formed a picture
of whose responsibility is in the field of waste
management.

- Your profession does not have a woman'’s
face, but as the head of EcoTech, you bear

a great responsibility not only for debugging
the internal work of the regional operator,
but also for the proposals made to finalize the
law. Please tell me, are you trying to improve
the legal framework in any way?

- This is a separate large process unit.
The Clean Country Association of Regional
Operators was created, which has helped the
currently existing companies a lot. We send all
proposals to them, and then this information
goes directly to the representatives of the State
Duma. The Association also helps in the
preparation and implementation of investment
projects and concession agreements — this is
what concerns official requests and answers.
During the time we have been working the
country’s regooperators have organized their
communities, and there we solve problems on
the level of mutual help and share experience.
Not only with victories, of course, but
also with mistakes, so that our colleagues
could build their work with our hints and
peculiarities of their territory.

- Tell us about your team: what is it like?

- Now the team has 170 people who
serve the entire south of Kuzbass — directly
employees of the EcoTech company, plus
we have contractors: waste carriers and the
EcoLand plant.



I always support and motivate my
employees: “Let’s look at any problem
“My glass is half full!” I believe that our daily
and painstaking work is important for every
resident of the region. One in the field is not
a warrior, and I, as a leader, understand the
importance of a good team, and at every
opportunity I talk about the importance of
each employee. Of course, we also have a good
social package: professional development,
corporate events, before the New Year we
hold a wonderful contest “New Year’s Hut”.
Everyone decorates their offices, and then
I, together with colleagues, members of the
commission, go around all the offices: we
choose the best. Work is work, but I think
everyday life should be made brighter. As I
have already said, I am an optimist in life and
in work, even when there are difficult times,
and believe me, there are. At the same time,
I always say that we are one team and we will
definitely cope with this. For EcoTech, the
atmosphere within our team is very important,
and we try to preserve it — there will be no
company without employees.

- Another difficult stage: the introduction
of separate waste collection — a new level of
interaction with customers and new problems?

- You see, in order to do well, you need
to love your job, and I love it, I also love new
tasks. At the time of preparation of the project
of separate waste collection “Dolki” we had
100 containers for 500 thousand people - it is
very small, but we understood that the trends
in the country and the world are moving in
the direction of separate waste collection. It
was necessary to transform the project, to
scale it up. At the same time there is no legal
framework. And there is little experience in
the country. What should we do? Fear not, fear

not. The project of separate waste collection
“Dolki” (“Slices” in Eng.) was fully launched in
August 2021: then we managed to put up about
700 containers in 3 districts of Novokuznetsk.
The concept of the project involved a unique
identity, a specialized branded garbage truck
and marketing support. We did not only put
information in the media, we went, as they say, to
the people, organized eco holidays, participated
in all city events, promoting the project. They
probably did not talk about “Dolki” from the
newsstands alone! Unfortunately, that was not
enough. No one prepared the people for this. We
were aiming for a figure of 80% of the population
sharing the waste, but unfortunately, only 20%
were really doing it. After the disappointing
results of the first year of the project, we went
to schools and kindergartens, where we told
the pupils and students about the importance
of the project, and as a result — to improve the
environmental condition of our region. We
organized unique eco-activities, promotional
events. We collaborated with businesses: for
example, Leroy Merlin sponsored our “Share
with Us” marathon. Now the figure among the
conscious population is over 30% — the growth
is evident, but we understand that it will take
time for “Dolki” to stop being a project, and to
become a way of life for every Russian. In Europe
people pay a fine of about 1 thousand euros for
improperly sorted garbage. When I read that
and see our citizens' comments, “I pay, you sort
it’, - I wish we had such a law to punish citizens
who think like that.

- Your site says that if a service is provided
correctly, it is not visible, is this really true?
- I'm sure people appreciate it more when the
work is done well: a clean playground and trash
that fits in a container and not scattered all over
the surrounding area is an indicator of a quality

service. Yes, maybe people don't always notice
it. But try to walk into a dirty yard, where the
trash cans are piled up... You will immediately
remember the regional operator! And imagine:
the garbage truck only one day did not go to
work?! That’s collapse. You have to appreciate
the work of both the garbage truck driver and
the operator who works with him.

- Unfortunately, there is another category
of people who disrespect the environment by
creating unauthorized landfills not only in
their own neighborhoods, but also in the
green areas of the region. Is it possible to
fight against such, and how does this affect
the work of the recuperator?

- However, if we take the progress from
2018, in that year there were about 200 dumps
on our territory, which were subsequently
eliminated. And if we take 2023, only three
landfills were discovered. And now with the
fact that the penalties have been tightened, and
the owner of the private property has begun to
pay for trash and unauthorized dumping, this
has greatly reduced the number of provocative
actions. There is also an important notation
in the legislation that detected trash must go
exactly to the landfill, not to the neighboring
territory of another landowner.

- A pressing question is construction
debris, how often do residents violate
dumping rules, and how does this interfere
with the work of the regooperator?

- Of course, if you have current repairs, that
is, wallpaper, bags and other small garbage, this
is one thing, you will twist the old linoleum
and put it on the garbage site — it will also
be taken away as oversized. However, if you
are doing redevelopment, then it is really
necessary to order a separate container here.
Why? Construction waste does not belong to
the category that the regoperator takes out.
Because construction waste is often dangerous -
mixtures, paints, nails, structural elements, old
plumbing - all this is a source of danger. On
the sites, all this can injure, become a source of
dangerous pollution. In addition, the standard
of the regoperator is not designed for this type
of waste, storing them on the site, you overflow
the containers. There is cluttering of the territory.

- You and your team have done serious
work in your region. Do you have any wishes
for colleagues, maybe residents?

- Summing up, of course, I would like to
thank my colleagues, my team for hard work.
I would very much like to wish the employees
of our company that the work be without
critical bursts. If we talk about our residents,
I would really like to ask them to respect the
work of people who make this world cleaner
every day, regardless of weather conditions, be
it rain, cold or heat like +40. I really want to
add awareness to the rules for citizens waste
management: please separate the garbage, we
will do the rest ourselves!

Prepared by Varvara Mozhayeva
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«Macrepckas Onecu MyctaeBoii» —
POCCHitcKMin NpOU3BOANTEND HATYpabHOIA
KOCMETUKM. YHUKanbHaA KoMnaHus ceroaHs
Bbinyckaet 6onee 200 HauMeHOBaHMiA
NPOAYKLMM KpacoTbl: CpefCTBa No yxoay 3a
KOMei nnLa, Tena, a Takxe 3a Bonocamu.
370 pasnuyHble WaMnyHu, Kpembl A NNLa
W Tena, renu, ckpabbl, TOHUKM, TMAPONaThl,
CbIBOPOTKM, MacKu, MbiNo Py4HOIi paboTbl

u ap. <Mactepckas» ABRAETCA BNajenbLem
25 Toprosbix mapok. llog paznuunbiMu
6peHpamu, B Tom uncie CTM, exxerogHo
Bbinyckaet 6onee 100 TOHH NpoAyKLMU.
(2021 ropa «Macrepckas Onecu MyctaeBoii» —
uneH Poccuiickoii napgromepHo-
KoCMeTn4eckoi accounaumu. Pykosogutenn
KOCMETNYECKON KOMMaHWM, Yb€ NMA HOCUT
6peHa, pacckasana Hawemy ypHany

0 CBOEM BueHUN Tembl «KeHLMHa B
6u3Hece», 0C06EHHOCTAX KEHCKOr0 CTUNA
PYKOBOACTBA» U, KOHEYHO, 0 NPOAYKLMM U
nnaHax KomMnaHuu.

«MacTepckas
Onecun
MYCTAEBOW»:

- Onecs, 0CHOBHAA MeMd 3Mo20 8bINyc-
Ka — )keHcKuli 6u3sHec: 8 nocsiedHuUe 200bl
JKeHWUHbl 8CE Yauje CMAHO0B8AMCA PYKO-
gooumenAmu KomnaHui u 6epym Ha ce6sa
omeemcmeeHHOCMb nopoli U 3a 04YeHb
macwma6Hwble 6usHec-npoyeccol. Kak abl
npuwiu K pyKkogooAauweli no3uyuu u Ha-
CKOJIbKO CJIOXHO 66Imb 2DaAMOMHbIM py-
Kosooumenem?

— Mbl HauMHanu cTpounTb 6usHec 13 net
Ha3ag. [louemy roBopto «mbi»? [loTomy yto y
MeHsA Bcerga 6bia oueHb MOLLHaA My»KCKas
nopfepKKa, HaumHan c ngen. Mon cynpyr sce-
rga b1 pagom, nomoran B lobbix BOMpoOcax.
MbI faBHO «BbIpOC/V» B MPON3BOACTBO, HaLLA
npoayKuua nonynapHa B Poccum n ctpaHax
CHT, Hauanu BbixopA 3a pybex. fl no-npex-
HeMy 3aHMMatloCb Pa3paboTKON N aKTUBHO
yuyacTByi0 B MPOV3BOACTBEHHOM MpoLiecce,
a cynpyr B3An Ha ce6s BClO SKOHOMUYECKYHO
COCTaBALLLYIO AeATENbHOCTY KOMMaHWW.

Kak pykoBoguTenio, MHe 4acTo NPUXOANTCA
ObITb TMOKOW, 1, HACKONbKO 3TO BO3MOXHO,
A CTapaloCb HAWTU K KaXKAOMY COTPYAHUKY
NHAMBUAYaNbHbIN NOAX0A. 3aMeTua, 4To Tak
y ntofei noagnaeTca 6onblue MoTUBaL N 1
KenaHua genatb BCE KaueCTBEHHO M XOPOLLO.
K coxxaneHuto, nocnegHve TypbyneHTHble
rofabl He Aal0T HUKAKOM CTabUNbHOCTY, U TEM

RUSSIAN BUSINESS GUIDE {uioHb 2023}

'\I\
&
%

Shdan s )

aoKasaHHas -

3PPEKTUBHOCTD,
3KONOrMYHOCTb,

NOCTYMHOCTb

6onee NPYXOANTCA NCKaTb Pa3Hble MOAXOAbl B
06LLEHNMN 1 NOCTPOEHUN PabOUNX OTHOLLEHWIA.

M3 yHnBepcanbHbIX NpaBu: yBaXnTenb-
Hoe obLeHVie 1 NpaBUNIbHOE feNernpoBaHne
NMOSTHOMOUMIA.

- Kak bl no06upaeme & ceoto KomaHoy
odell, KAKUe Kayecmea yeHume, eCmeo Jiu
onpeodesiEHHbIe yeHHOoCcmu y eauleli KomMna-
Huu? CKoslbKo Yyenoeek pabomaem celiyac
8 komnaHuu? Ecme nu ceou nabopamopuu?

— MHe BaxHO yMeHVe paboTaTb B KOMaHze.
MMOKOCTb KOMMAHUN Ha PbIHKE 1 BbICTPOE pe-
arnmpoBaHue Ha ero M3MeHUYMBOCTb BO3MOXHbI
npu Ka4eCcTBEHHOW KOMaHAHOW paboTe.

KauecTBa, KOTOpbIe A ULLY 1 LIEHI0 B COTPYA-
HUKaX: MHULMATUBHOCTb, MeAaHTUYHOCTb,
SHTY3M1a3M, CMeNnoCTb. A eLlé 3TO «uynKa» —
yMeHMe BbICTpauBaTb AManoru B CBoen cpe-
Ae C pasHbIMU NapTHEPaAMK B HY>KHOe BpeMs
HYHbIM A3bIKOM. 3TO CTpaTeru 1 B C1oBax, 1
B IENICTBUSIX.

Cellyac B HalLel KomnaHun paboTaet bonee
NATUAECATU YesnioBeK. Hale nponsBoacTBo
pacnonaraetcs Ha nnowaasax obiBWKX 1abo-
patopuin KazaHcKoro 3aBofia MeauLHCKON
annapatypbl (~2,5 TbiC. KBagpaTHbIX METPOB).
Bce 311 nomeLeHus mbl o6opynoBanu ana
HY>[, KOMMaHUW COrMacHO CaMbIM COBPEMEH-

HbIM TpeboBaHUAM. B Hawwmx nabopatopu-
AX Mbl HE TOJIbKO NPOU3BOANM NPOAYKLMIO
COOCTBEHHbIX BPEHOB, HO TakXe pa3paba-
TbiBaeM 1 BbiNyckaem npoaykuuio nog CTM
3aKasuukKa.

[MaBHbIM MOAXOA0M KOMMAHUN C MOMEHTA
€€ Co3[aHNA OCTaTCA HEU3MEHHbIE MPUHLN-
Mnbl: JOKa3aHHaA 3GPEKTUBHOCTb, SKOMNOTNY-
HOCTb, JOCTYMHOCTb, MHOTOGYHKLMOHab-
HOCTb.

- Pacckaxcume, noxanyticma, Kak coeme-
wame pabomy u cemblo, KK 8bl MOMUBU-
pyeme ce6s Ha pazeumue u HO8bll ycnex?

— fl He pa3genaio cemblo 1 paboTy. Moxer,
MO3TOMY MHe He NPUXOAUTCA fenaTb BbI6op 1
pa3pbIiBaTbCA MeXAY ABYMSA BaKHbIMM COCTaB-
nALWMMN Moen Xn3Hu. «<Mactepckasa Onecn
MycTaeBon» — 370 TOXe Moé pgetuie. U 1o, uto
A TPY>KYCb B 1abopaTopusax, HUKaK He MeLlaeT
MHE OCTaBaTbCA MaMOW CBOVM AETAM.

YTto KacaeTca moTMBaLUM, TO B MepBYO
oyepefb MeHs BAOXHOBNAT pe3ynbTaThbl 1
3anpocbl KIMEHTOB, a TaKKe CBON COBCTBEH-
Hble KOCMeTnYecKmne noTpebHocTn. Ha kocme-
TUYECKOM pbIHKE BCErAa He XBaTaeT paboTato-
e 3pdeKTUBHON NPOAYKLMM MO JOCTYNHON
LeHe, a BeAb 3TN NYHKTbl — OCHOBA HaLlen
KoHUenuuu. Insa MeHA oYeHb BaXKHO AenaTb



3bPeKTNBHbIE N KaueCTBEHHbIE NMPOAYKTbI.
Mow 6peHg HocuT Moé nmsa. Ecnn npopykt
«MacTepcKoW» nosieseH, 3Ha4unT, NosesHa
Oneca MycTaeBa. 370 flyyllasa MOTUBaLUA.

- Baweli komnanuu 6onewe 10 nem, u
3a 3mo epems 6peHd «Macmepckas Onecu
Mycmaeeoli» cman usgecmeHr He MOJIbKO 8
Poccuu: eawly KocmemuKy MOXHO Kynumb
8 UHMepHemM-NnpocmMpaHcmee noYymu no
ecemy mupy. Pacckaxkume, nox<anyiicma,
KaK yoaémcs yoepxxamo ypoeeHb KOoMNa-
HUU U ecmb J1u y 8aC napmHEpbl, Komopbie
nomozarom npoosuzame 6peHo0?

— [MbKOCTb, yMmeHue 6bICTPO pearmpoBaTtb
1N MEHATbCA, 0CTaBasACb BEPHbIMY OCHOBHbIM
NPUHLMNaM KOMMAHWK, — BOT YTO MOMOraeT
HaM JepaTb MIaHKy.

B «Mactepckon Onecn MycTtaeBow» Mbl BCe-
roa Befiém YeCTHYH U OTKPbITYI0 KOMMYHMKa-
LMI0 C KNEHTaMK, NOALEPKMBaEM Ananorn B
coumanbHbIX CETAX Y Ha MapKeTniencax. Mbl
CTapaeMcA AepkaTb JOCTYMHYIO LIeHY Ha HaLly
nNpoayKLuio, NPU 3TOM He CHMXKas eé Kave-
CTBO, BbICOK/I YPOBEHb f13aliHa 1 YNaKoBKU.

MPVOPUTETHBIN MYHKT KOMMAHUM C MOMEH-
Ta e€ co3AaHNA — NHANBUAYaNbHbIN NOAXOS,
1 XKVBble KOHCYNbTauun. 3TOT KypC Mbl NMpPo-
[OJIXKaeM fiep>KaTb 1 CErOAHA.

XoTA cobnasH Ha KOHCYNbTMpPOBaHWe 60Ta-
MU 1 Nog60opKy NPoayKLMY NO OHNaNH-aHKe-
TUPOBaHMIO Obi, ¥ BOMPOC Bbi3blBasl B KOMMa-
HUW 6ypHbIE AUCKYCCUW. OTO AENCTBUTENIBHO
BCE eLlé cnoXkHaA Tema Ha poHe gedurumTa
KalpOB BO BCEX OTPAC/IAX M Kypca Ha aBTOMa-
TU3auuio. 1 MOHUTOPIO KauecTBO KOHCY bTa-
LM HAaWWX KIIMEHTOB 1 yaensio 6onblioe
BHMUMaHMe 3HaHMAM nepcoHana. Tpebyto
N3yYeHVA Y MOHMMAaHWA KOXU — Kak 06beKTa

Haweln paboTbl, a He 3ayUrBaHUA 3asIBIEHUIA
13 MPEe3eHTaLNiA 1 BEXKIVBbIX CKPUMTOB. ITO
UIPAEeT OrPOMHYIO POJib B AasibHENLLEM Ana-
nore C KNMEeHTOM. VIMeHHO nepcoHanv3npo-
BaHHbI MOAXOA AESAET KIVEHTA NPUBEPKEH-
Lem 6peHga.

Y Hac 60nbLIOe KONMYECTBO MNAapTHEPOB Kak
Ha opnarH-TOUKaXx, TaK 1 Ha CaMbIX N3BECTHbIX
MapKeTrnnencax u B UHTEPHeT-MarasuHax. Bce
NMapTHEPbBI MPOXOAAT 0byUeHNe, YTOObI UMETD
BO3MOXHOCTb OKa3aTb KBaNIMOULMPOBaHHYO
NoMoLLb KIIMEHTY B nogbope yxofa 13 npo-
LOYKUMU HALlWMX 6peHaoB.

- Mone3ysace momenmom,
o4YeHb Xxo4yemcsa ycabiwiams
eaw coeem! Cpedu NuHeekK ea-
weli KOCMemuKu MOXXHO N00o-
6pame udeanoHolli yxo0 0111
Yesi08eKa npaKkmu4ecKu c Jito-
6b6IMU 0CO6GEHHOCMAMU KOXU:
y4umeleas, Ymo celivyac jemo
U coJIHYye o4eHb AKMuUeHoe,
HA KaKylo KocMemuKy cmoum
o6pamume eHumaHue?

— fl pekomeHgyt0 Npuaepu-
BaTbCA TPEX NPOCTbIX, HO OUYEHb
BaXKHbIX NPaBuJI: KaYeCTBEHHOe
ounieHne, 3pdekTnBHas GoTo-
3alluTa, yBRaXKHEHVE KOXM.

OuuiyeHne Koxun — 50% ycne-
Xa. YMbIBaTbCA HEO6X0AMMO [Ba
pa3a B fieHb MATKUMM, HO 3ddek-
TUBHbIMU CPEACTBAMM, CMOCO6-
HbIMM MONHOCTbBIO CMbITb C 1L
pa3finyHble 3arpA3HeHNs, He Mo-
BPenuB 3aLMTHBIN Gapbep KOXU.

Mpo BaXHOCTb 3alWuUTbl OT
UV-nyyei ceryac roBopAT Be3-
ge. l Mory pekomeHpoBaTb
BbI6MpaTb CPefCTBa LMPOKOro

cnekTtpa gencrteusa (UVA, UVB) n ¢ akcnepu-
MeHTasIbHO NOATBePXKAEHHBIM NOKa3aTenem
SPF. 13 accopTumeHTa Haller KOMNaHUM 3TUM
KpUTEpUAM COOTBETCTBYIOT cepusa Sun Ray un
Kpem 6peHpaa «Kanabywku» SPF 35.

YBnaxkHALMe CpeACTBa B MAeane JoJX-
Hbl cofiep»KaTb UHFPEANEHTbI, UMUTUPYIOLLME
KOXKHOE cano v 3ameanaioLive ncnapeHme
BO/Abl, BOCCTaHaBMBaloLe NMNUAHbIA 6a-
pbep. MpocTbiMn cnoBamm — dursnonorunye-
CK1e nunuabl.

- Kak 661ms, ecniu 6cé-maku siy4u conHya
o60oxenu nuyo u niequ? Ecme 1u Kocmemu-
Ka, Komopas no3eosum o6sez4yumso 60b,
a moxkem, 0axie yx<e Ha ciedyroujuli 0eHb
8ble/1I10emb npeKpacHo?

- Heobxoanmo BKIIOUNTDb B yXOA NPOAYKTbI
C ycnokavieaowmnmm 1 3G$eKTNBHO CHUMa-
IOLLMMU NMOKPacHeHVe cocTaBaMu. Pacckaxy
0 Nofo6HbIX MPOAYKTaxX N3 acCOpPTMMEHTa
Halueln KoMnaHuu.

Hanpumep, Ha KoXy nvLa 1 Tena MOXXHO
HaHeCTV TOHVK «OHa NHaAY, KOTOPbIA CHIKaeT
WHTEHCVBHOCTb NOKPacHeHusA Ha 25% yxe
nocne nepsoro nprmeHeHna. CBov CBONCTBa
TOHWK NoATBepAuUn B nabopatopuax Poccumn
n Kopew.

Cpepw ycnokavBaloLmnx KpemoB AJia Tena
ocobyto nob6oBb 3aBoeBanu Kpembl Lavender
1 Monoi.

Kpem ana Tena Lavender copepuT B cocTa-
Be 6ucabosnon, NnaHTeHoN 1 BUTaMUH F, cHu-
MaeT YyBCTBO M>KeHNA, KPaCHOTY 1 6bICTPO
ycnokamsaeT Koxy. Kpem ana tena Monoi co-
AepxuT B 60nblIoM KonuyecTse [l-naHTeHos.

— U ewé oOuH 8axkHvlili 017 ecex 6u3-
Hec-y1edu sonpoc. YumamenbHuybl U 2epou-
HU Hawez20 »ypHasid 8 OCHOBHOM »usym &
pumme non-stop. Kakaa kocmemuka no3s-
80J1um UM ece20a 8bl2/110emb NPEeKPAcHo?
Mo>kem 6bImb, ecmb makoe eonuiebHoe
cpedcmeo, Komopoe MOXHO HOCUMb 8 Cy-
MOYKe U 8 HY>XHbIli MOMeHm 8bl2/110emb
npekpacro, 6yob mo uHmepebIo UNU Hesa-
nyaHUpoeaHHas ecmpeya?

— fl TOXKe MeuTalo o0 «BoNLWEBHON TabneT-
Ke»! Ho K Bonwe6HoMy pe3ynbTaTy NIPUBOANUT
NMEHHO KOMMEKC AeCTBUI: 3HOPOBbIN, Ka-
YeCTBEeHHbIN COH 7-8 YacoB, cbanaHCMpPOBaH-
Hoe nuTaHue, 3pdEeKTNBHbIE KOCMETUYECKNE
CpeAcTBa C rPaMOTHbIMY aKTMBaMU 1 NOA-
TBEPXKAEHHOM 3ddeKTUBHOCTLIO. Kasanocb
6bl, BCE TaK NPOCTO, HO YacTo Mbl NpeHebpe-
raem 3TUMV MPOCTbIMU UCTUHAMW.

Cornacurecb, Kyfia NnpuATHee 1 npoLie
nofep>KMBaTb 340POBbe 1 MOIOJOCTb Ha
perynapHoi ocHoBe, Yem npuberatb kK SOS-
cpeacTBam.

Ecnu roBopuTb 0 TOM, UTO BCerga ectb B
MOEN KOCMeTMUKe 1 KaKre NpoayKTbl MO-
ryT nomMmoub Bcerga u B 1lobom mecTe, 31O
TOHUK «OHa nHasa» 17 mn, kpem N2 3, cbiBO-
poTka «OHa MHasA» 1 CONHLEe3aLYMTHbIN Kpem
Sun Ray SPF 35: MMHMMYM MecCTa, MakCUmym
Nonb3bl U pe3ynbTaTa.
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- Olesya, the main topic of this issue is
women’s business: in recent years, women are
increasingly becoming heads of companies,
and take responsibility, sometimes for very
large-scale business processes. How did you
come to be a manager, and how difficult is it
to be a competent one?

- We started building the business 13 years
ago. Why do I say “we”? Because I always had
a very strong male support, starting with the idea.
My spouse was always there to help in any way.
We have long grown in production, our products
are popular in Russia and the CIS countries, and
we started going abroad. I am still engaged in
the development and am actively involved in the
production process, while my husband took over
the economics of the company.
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As a manager I often have to be flexible,
and as far as possible I try to find an
individual approach to each employee. I have
noticed that this way people become more
motivated and want to do everything well
and of high quality. Unfortunately, recent
turbulent years do not give any stability,
so I have to look for different approaches
in communication and building working
relationships.

From the universal rules: respectful
communication and proper delegation of
authority.

- How do you select people for your team,
what qualities do you value, does your
company have certain values? How many

“Workshop of Olesya Mustaeva” is

a Russian manufacturer of natural
cosmetics. The unique company
today produces more than 200 types
of beauty products: face, body and
hair care products. These are various
shampoos, face and body creams, gels,
scrubs, tonics, hydrosols, serums,
masks, handmade soaps, etc. The
“Workshop” owns 25 trademarks.
Under various brands, including
private label, annually produces more
than 100 tons of products. Since
2021, “Workshop of Olesya Mustaeva”
has been a member of the Russian
Perfume and Cosmetic Association.
The head of the cosmetics company,
whose name the brand bears, told our
magazine about her vision of the topic
“woman in business”, the features of
the “female leadership style” and, of
course, about the company’s products
and plans.

people work in the company now, and do you
have your own laboratories?

— The ability to work in a team is important
to me. The company’s flexibility in the market,
rapid response to its variability are possible
with high-quality teamwork.

Qualities that I look for and appreciate in
employees: initiative, pedantry, enthusiasm,
courage. And also gut feeling is the ability to
build dialogues in your environment with
different partners at the right time in the right
language. These are strategists both in words
and in actions.

Now our company employs more than
fifty people. Our production is located on
the premises of the former laboratories
of the Kazan plant of medical equipment
(~2.5 thousand square meters). We have
equipped all these premises for the needs of
the company in accordance with the most
modern requirements. In our laboratories, we
not only produce products of our own brands,
but also develop and manufacture products
under the customer’s private label.

The main approach of the company since
its inception remains unchanged principles:
proven efficiency, environmental friendliness,
affordability, versatility.

- Tell us, please, how do you combine work
and family, how do you motivate yourself for
development and new success?

- I don’t separate family and work. Maybe
that’s why I don’t have to make a choice and
be torn between two important components
of my life. “Workshop of Olesya Mustaeva” is
also my brainchild. And the fact that I work in



laboratories does not prevent me from being
a mother to my children in any way.

As for motivation, first of all I am inspired
by the results and customer requests, as well
as my own cosmetic needs. There is always
a shortage of effective products at an affordable
price in the cosmetics market, and these
items are the basis of our concept. It is very
important for me to make effective and high-
quality products. My brand bears my name.
If the product of the “Workshop” is useful,
then Olesya Mustaeva is useful. This is the
best motivation.

- Your company is more than 10 years old,
and during this time the “Workshop of Olesya
Mustaeva” brand has become known not only
in Russia: your cosmetics can be bought on
the Internet almost all over the world. Please
tell us how you manage to maintain the level
of the company, and do you have partners
who help promote the brand?

- Flexibility, the ability to respond quickly
and change, while remaining true to the basic
principles of the company - that’s what helps
us keep the bar high.

At “Workshop of Olesya Mustaeva” we
always have honest and open communication
with clients, we support dialogues in social
networks and on marketplaces. We try to keep
an affordable price for our products, while not
reducing its quality, high level of design and
packaging.

The priority point of the company since
its inception is a personal approach and live
consultation. This course we continue to keep
today.

Although the temptation to consult with
bots and the selection of products by online
questionnaires was there, and the issue provoked
heated discussions in the company. This, indeed,
is still a difficult topic amid the backdrop of
a shortage of personnel in all industries and
the course towards automation. I monitor the
quality of our clients consultations and pay great
attention to the knowledge of the staff. I demand
to study and understand the skin as the object of
our work, and not memorize statements from
presentations and polite scripts. This plays a huge
role in the further dialogue with the client. It is
the personalized approach that makes the client
an adherent of the brand.

We have a large number of partners both
at offline outlets and at the most famous
marketplaces and online stores. All partners
are trained to be able to provide qualified
assistance to the client in the selection of care
products from our brands.

- Taking advantage of the moment, I really
want to hear your advice! Among the lines
of your cosmetics, you can choose the perfect
care for a person with almost any skin features:
given that it's summer and the sun is very active,
which cosmetics should you pay attention to?

- Irecommend following three simple but
very important rules: high-quality cleansing,
effective photoprotection, skin hydration.

Cleansing is 50% of your skin’s success.
Cleanse your skin twice a day using products
that are gentle yet effective, and able to wash
away all impurities without damaging the
skin’s protective barrier.

They say everywhere about the importance
of UV protection. I can recommend to choose
the means of a wide spectrum of action (UVA,
UVB) and with the experimentally confirmed
SPF indicator. Our range of products
corresponds to these criteria, so Sun Ray series
and “Kalyabushki” brand cream SPF 35.

Moisturizers, ideally, should contain
ingredients that mimic sebum, slow down
water evaporation and restore the lipid barrier.
In simple words, it’s physiological lipids.

- And what if, nevertheless, the rays of the
sun burned the face and shoulders? Are there

cosmetics that will ease the pain, and maybe
even look great the next day?

- It is necessary to include products with
soothing and effectively removing redness in
the care. I will tell you about similar products
from the assortment of our company.

For example, a tonic “She is different” can be
applied to the skin of the face and body, which
reduces the intensity of redness by 25% after
the first application. Its properties have been
confirmed in laboratories in Russia and Korea.

Among soothing body creams “Lavender”
and “Monoi” are especially popular.

“Lavender” body cream contains bisabolol,
panthenol and vitamin F, soothes burning
sensation, redness and quickly soothes the
skin. “Monoi” Body Cream contains plenty
of D-panthenol.

- Another important question for all
businesswomen. Our readers and heroines,
for the most part, live at a non-stop rhythm.
What cosmetics will allow them to always
look great, and maybe there is a magic
product that can be carried in your purse and
at the right time look great, whether it’s an
interview or an unplanned meeting?

— T also dream of a magic pill! But it is
the complex of actions that leads to the
magical result: a healthy quality sleep of 7-8
hours, a balanced diet, effective cosmetic
products with competent actives and proven
effectiveness. It would seem that everything is
so simple, but often we neglect these simple
truths.

Agree, it is much more pleasant and
easier to maintain health and youthfulness
on a regular basis than resorting to sos
products.

If we talk about what I always have in
my cosmetic bag and what products can
help anytime and anywhere, these are “She
is different” tonic 17 ml, Cream No. 3, “She
is different” Serum and Sun Ray SPF 35
sunscreen: minimum of space, maximum
benefits and results.
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Renton Yard:
3KCMepThbl B
MHBECTU pOBaHI/II/I

pynna komnaHuii Renton Yard Hauana
AeATeNbHOCTb Ha PbIHKE NHBECTULIMOHHOI
HeaBmkumocTy ¢ 2022 roaa,
0/1HaKo 60NbLUNHCTBO €& COTPYAHNKOB
pa6oralot B 3101 cpepe yxe 6onee 10 net
1 UMEIOT KONOCCabHbIii OMbIT B AAHHOM
cermeHTe 6u3Heca.
0 npenmyLecTBax MHBECTULNIA B
HepBKMUMOCTb ¢ Renton Yard mbl 6ecenyem
cuneHom coBeTa aupektopos K lapuHoii
ConoaKoBo.

- lapuHa, pacckax<ume 06 ycnyaax, Ko-
mopble oKasbieaem eauid KOMNAHUsA C6OUM
KJueHmam.

— OcHoBHas ycsyra — 310 GopmrpoBaHue
WHBECTULMOHHOTrO noptdens B chepe KoMm-
MEepPYECKON HeABVMXMMOCTY AA KITNEHTOB U
MHBeCTOpoB. Kpome Toro, Mbl 3aHUMaemMcsa
KOHCbEPX-CEPBNCOM Ha PbIHKE HEABUXKMOCTH,
OKa3bIBaeM MPaBOBOE COMPOBOMXAEHWE, MOMOLLb
1 KOHCAJTTUHT MPY NPOBeLeHNI TOProB, BeAEM
paboTy Kak areHTCTBO HeLBVPKMOCTY U Kak SKC-
niyaTvpytoLas KoMmnaHua. Takke 3aHMMaemMca
KanuTanbHbIM PEMOHTOM 1 peieBESIONMEHTOM.
CnoBom, Renton Yard — 310 KonnekTvB npodec-
CVIOHAJIOB Ha PbIHKE HefiB/XXUMOCTU, KOTOPbIN
CMocobeH peLLrTb Camble CIIOXHbIe 3afaun.

- [Moyemy 6b110 NpUHAMO peuwieHue 3aHuU-
Mamoecs smum euoom 6usHeca?

- W A, n Moy NapTHEPbI A0 TOTO, KaK OTKPbITb
KOMMaHWio, 6bl/I COBCTBEHHUKAMU HEIBUXKI-

MOCTW, MOKYMasu akTUBbI, KanuTaan3nposa-
AN UX 1 NPOAABANU. TO GbINN CamMble pasHble
cdepbl: TOprosas, Kommepyeckas, oducHas,
CKMALCKasn HeBMKMMOCTb. HO MOTOM Mbl yBU-
[NV, UTO Ha PbIHKE eCTb aKTyasibHbI 3anpoc
Ha GopMVpOBaHKe 1 yrpasfieHne UHBECTLU-
OHHbIM MopTdenem HeBKMMOTO MMYLLECTBa.

- Kak noenuanu cobbimus 2022 2o00a
HA pbIHOK HeOB8UXKUMOCMU, Ky0ad ce200HsA
Hau6o/1ee 8bI200HO 8K/1a0bI8BAMbCS UHBE-
cmopam?

— KoHeuHo, Npou3oLwnv 4OBOSIbHO-TaKu
OLLYTUMblE N3MEHEHUA, B YaCTHOCTU pesio-
Kauns MHOTMX MHBECTOPOB. M3meHnnmcb n
3anpocCbl KVEHTOB: CErOAHA 3TO CTPEMIIEHNE
He K MOKYnMnKe «BO YTO Obl TO HY CTano», a K
npepckasyeMon JOXOAHOCTH, COXPaHEHUIO
aKTUBOB, CTAOUIbHOCTU, MMHMMM3ALUMN BO3-
MO>KHbIX PUCKOB.

Y10 KacaeTca Hamboree BbIroAHbIX BOXe-
HWI, 30€Cb HET OJHO3HAYHOro oTBeTa. BCé 3a-
BUICUT OT »KENaHWUS 11 BO3MOXKHOCTEN KJIMEHTa.
B npuHumne, 3apaboTaTb MOXKHO NPaKTUYECK/
Ha No60 HeABUXNUMOCTY, OAHAKO MHOroe
3aBUCUT OT 06bEMA HavyabHOro Kanutana.
Ecnu 370, Hanpumep, 60 MunnnoHoB pybne,
TO MOXKHO B3ATb [eLUEBYIO 3emio B 061acTu i
MOCTPOUTb Ha 3T AEHbIN OOBEKT HEABUXNMO-
CTW, Npogas ero nocsie. A BOT €C/IN 3TO OANH
Munnnapg pyonei, Torga, eCTeCTBEHHO, Mbl
6ynem paccmaTpuBaTh Apyrve NpeasioReHns.

Kpome Toro, MHOroe 3aBUCUT OT CAMOFO WH-
BecTopa. Koraa Mbl 3HaKoMMMcA ¢ 6yayLmm
napTHEPOM (a Mo CyTn, Hallle B3aMMOAeNCTBMe
C KNIeHTaMK — 3TO NapTHEPCKME B3aMOOT-
HOLLEHWA), Mbl BbIACHAEM, KaKoI Yy Hero onbIT
1 npodeccrnoHanbHble KOMNETEHLUK, aHa-
nn3npyem, COCTaBnsAeM NOPTPET MHBECTOPA.
Bepb BCe ntofn oUeHb pPa3Hble: KTO-TO XOUeT
MUHVIMYM PUCKOB 1 MEHBLLMNI AOXOL, KTO-TO
roTOB PUCKHYTb C NepcneKkTnBol 6onbLue
3apaboTaTb. ECTb Te, KTO pa3bupaeTcs B cer-
MEHTE HELBMXMMOCTH, @ HEKOTOpble BOOOLLe
He 3aHMMANNCb HMKOrAa TakMMU NPOeKTaMMm.
MosTomy Mbl Aenm BCe NPOEKTbI MO PUCK-
npodunio noptdena: KOHcePBATUBHbIN, yMe-
PEHHbIN 1 arpeccrBHbIN. M B 3aBUCMMOCTU
OT MAPTHEPa, ero NpegnoYTeHNi 1 CTUNA Be-

AeHnA 61usHeca noabrpaem HeiBUXKUMOCTb,
HaXO4MM IMKBUAHDIA, OKYNaembli akTUB 415
KOHKPETHOTO KJIMeHTa.

- Hackoneko wupoka zeozpagpus oes-
menvHocmu Renton Yard?

- Mbl paboTtaem no Bcen Poccuu, HO B
OCHOBHOM 3T0 MockBa, CaHKT-leTepbypr, Mo-
CKoBCKas 1 JleHVHrpaackaa obnacTu, a Takxe
Coun: Tam Mbl Befi€M 60sIbLLIE BCErO MPOEKTOB.
KoHeuHo, y Hac 6b1511 1 eCTb NPOEKTbI B ApY-
rMx permoHax: ot Xabaposcka go bpsaHcka, HO
nx pona Hesenuka. OT obLyero KonmyecTsa
2300+ KOnNnM4yecTBO pernoHasnbHbIX MPOekK-
TOB He npesBblwaeT 50. 5TO CBA3AHO C TeM,
YTO HalTV 1 NoAO6PaTb IMKBUAHbIE aKTHBbI
C XOopoLleln JOXOAHOCTbIO B PErMoHax He Tak
NPOCTO, 3TO MMEHHO LUTYYHbIEe NPOEKTbI.

Kpome Toro, Hapo »e He TornbKo NpuobpecTu
HeABWKMMOCTb, HO 1 YNPaBAATb elo, KanuTa-
NN3NPOBaTb, @ 3TO 3HAUYUT, YTO HY>KHO UMETb
[OCTaTOYHOE KOJIMYECTBO MPamoTHBbIX, Npodec-
CMOHasbHbIX cneumanncTos. [peacTasbTe, 4TO
eXemeCcAYHO aBTOMaTU3NPOBaHHY GunbTpa-
uuio npoxoaut 6onee 125 000 o6beKkTOB. U3
Hux nopaaka 9000 oLeHNBaET «BPYYHYIO» HalLl
oTAeN MOHUTOPWHTA, COCTOALMNIA 13 25 yeno-
Bek. Mocne nx otbopa ocTaérca NpUMepHoO
250 06beKTOB, KOTOPbIe aHaNN3MPYIOT crie-
LManncTbl U3 OTAENOB Pa3BUTUA, SKCNyaTa-
uunu, opuanyeckon n GHaHCoBOM cNyKob.
B utore ¢dunHanbHble 3aKntoueHmA cocTas-
NATCA B CPefHEM TONbKO Ha 25 06beKTOB.
MpencTaBnseTe, Kako KOOCCasbHbIN 06BHEM
paboTbl 1 Kakas BblCOKas OTBETCTBEHHOCTb!

W cnpoc B HacToAlee BpemMA ropasfo
BbllUe, YeM KOSIMYEeCTBO NPOBEPEHHbIX JINK-
BMAHbIX aKTUBOB, UMEIOLLMXCA Ha PbIHKE.

BmecTe ¢ Tem Mbl NnaHUpyem pa3BuBaTb
pervoHanbHoe HanpaBsfieHne, cenyac nepe-
CTpanBaeM CBOK MAaPKETUHIOBYIO MOIUTHUKY,
3aXOfMM B HEKOTOpPbIE PErnoHbl, MOTOMY YTO
noTeHuman Ana Hawewn feATeNlbHOCTU TaM
ecTb. CerofHA y HaC OTKPbITO TPy nNpeacTa-
BUTenbcTBa B Poccum (HoBocnburpck, KasaHb
n PoctoB-Ha-[loHy), a Takxe B Typunn.

- Kakoea cxema saweli pabomel ¢ uHge-
cmopamu?

— Mbl paboTaem Ha ycnoBusax pasaena npu-
6b111. HenocpeacTBeHHble [0V 3aBUCAT OT
puck-npoduns, ewé paga obcToaTenbeTs. Mbl
TaK»Ke MHBECTUPYEM B MPOEKTbI CBO COOCTBEH-
HbI KanuTas, pa3gesnan C HaWuMm NapTHEPamm
BCE PVCKM, 1 MOITOMY 3alHTEPEeCOBaHbl B TOM,
yTo6bI 06ECNEUNT JOXOAHOCTD KIMEHTY Tak Xe,
KaK 11 cebe. OnbIT 1 KeMCbl HaLLWX CNeLuanicToB
[IOKa3blBalOT BbICOKII YPOBEHb SKCMEPTHOCTY
1 yMeHue paboTaTb C 60MbLLINM KONMYECTBOM
00beKTOB HeABMKUMOCTU!

KOHTAKTbI:

r. MockBa, HuxHuii Kncnosckuii nep., a. 6, ctp. 2.
Tel: +7 (495) 989-25-25; +7 (968) 625-25-25
E-mail: sale@renton-yard.ru
https://renton-yard.ru




he group of

companies Renton
Yard started its activity
on the investment
real estate market in
2022, but most of its
employees have been
working in this area
for more than 10 years
and have extensive
experience in this
segment of business.
We talked to Darina
Solodkova, a member
of the Group’s Board
of Directors, about the
advantages of investing
in real estate with
Renton Yard.

- Darina, tell us about the services your
company provides to its clients.

- The main service is the creation of an
investment portfolio in commercial real
estate for clients and investors. In addition,
we provide concierge services in the real
estate market, legal support, bidding
support and advice, real estate agency and
operating company. We also undertake major
renovations and redevelopments. In short,
Renton Yard is a team of professionals in the
real estate market, capable of solving the most
complex problems.

- Why did you choose this type of business?

- My partners and I were real estate
owners before opening the company, buying,
capitalizing and selling assets. It was a variety
of areas: retail, commercial, office, warehouse
properties. But then we saw that there was
areal demand in the market for creating and
managing real estate investment portfolios.

- How have the events of 2022 affected the
real estate market, where is it most profitable
for investors to invest today?

- There have been a number of tangible
changes, especially the relocation of many
investors. Clients’ requirements have also
changed: today it’s not about “whatever you
want to buy”, but about predictable returns,
preservation of assets, stability, minimization
of possible risks.

As for the most profitable investments, there
is no definite answer. It all depends on the
client’s wishes and possibilities. In principle,
you can make money on almost any property,
but much depends on the amount of initial
capital. For example, if it is 60 million rubles,
you can buy cheap land in the region and use

The experts
in investing

the money to build a property and then sell
it. But if it is 1 billion, then of course we will
consider other offers.

Besides, a lot depends on the investor
himself. When we get to know a future
partner — and our interaction with clients is
essentially a partnership relationship — we find
out what kind of experience and professional
skills he has, we analyze and draw up a portrait
of the investor. Everyone is very different:
some people want to minimize risk and earn
less, while others are willing to take risks and
have the prospect of earning more. There are
those who know the real estate segment, and
some people have never been involved in such
projects. So we divide all projects according to
the risk profile of the portfolio: conservative,
moderate and aggressive. And depending on
the partner, his preferences and business style,
we select real estate and find a marketable,
recoupable asset for a particular client.

- What is the geographical scope of Renton
Yard’s activities?

- We work all over Russia, but mainly
in Moscow, St. Petersburg, the Moscow and
Leningrad regions, and also in Sochi: we do
most of our projects there. Of course, we have
projects in other regions, from Khabarovsk to
Bryansk, but their share is small. The number
of regional projects does not exceed 50 out of
more than 2300. This is due to the fact that

CONTACTS:

Tel: +7 (495) 989-25-25 | +7 (968) 625-25-25
E-mail: sale@renton-yard.ru
https://renton-yard.ru
Address: Moscow, Nizhny Kislovsky per. 6,
building 2.

it is not easy to find and select marketable
assets with good returns in the regions, they
are piecemeal projects.

In addition, it is necessary not only to
acquire real estate, but also to manage and
capitalize it, which requires a sufficient
number of competent, professional specialists.
Imagine that every month more than 125,000
properties are automatically filtered. About
9,000 of them are evaluated “manually” by
our monitoring department, which consists of
25 people. After the selection, there are about
250 sites that are analyzed by specialists in
development, operations, legal and financial
services. As a result, the final conclusions are
drawn, on average, only 25 objects. Can you
imagine what an enormous amount of work
and what a high responsibility!

And the demand is currently much higher
than the number of verified marketable assets
available on the market.

At the same time, we are planning to
develop a regional orientation, we are now
rebuilding our marketing policy and entering
some regions where there is potential for our
activities. Today we have three representative
offices in Russia (Novosibirsk, Kazan and
Rostov-on-Don) and also in Turkey.

- What is the scheme of your work with
investors?

- We work on a profit sharing basis. The
direct share depends on the risk profile and
a number of other circumstances. We also
invest our own capital in projects, sharing all
the risks with our partners, so we are interested
in ensuring the client’s return as well as our
own. The experience and cases of our specialists
prove a high level of expertise and the ability to
work with a large number of properties!
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- AnuHa, eawia KoMnaHusA npou3eooum
mebenb yxe 25 nem. 3mo 60osbwoli cpoK
011 omeyecmeeHHo20 6u3Heca. Kak paseu-
8asace eawa KOMNAHUSA U YMO OHA NPOU3-
800um ce2o0HA?

- C camoro ocHoBaHuA B 1998 roay
komnaHua MonteWood cneuymanusmpyetca
Ha NPoV3BOACTBe Mebenn C NpuMeHeHnem
BbICOKOKaueCTBEHHbIX MaTepunanos n oyp-
HUTYpPbI. HaunMHanu ceow NyTb Mbl C U3roTOB-
NeHnA KyxoHHo! me6enu. CerogHa, NOMMMO
KYXOHb, Mbl MPOVI3BOAMM MEXKOMHATHbIE ABe-
pw, wKadbl, rapaepobHble, CTeHOBbIE NaHeNu
1 MHoryto apyryto mebenb. OCHOBHOe Halle
HarnpaBfieHne — N3[eNnva U3 MaccMBa iepeBa:
AceHn, 6yka unu 6epésbl. ITo Hallla ropAoCTb,
1 B 3TOW HULLE Mbl AOCTUIIN 6OMbLUMX BbICOT.

HaTtypanbHasa gpeBecrHa pasHbix nopon —
CaMblil NepBbIVi MaTepuas, KOTOPbIN NCMOSb-
30BasICA AJ1A U3roTOBNEHNA Mebeni C APeBHUX
BpeMéH. OH MMeeT BbICOKYI0 MeXaHNYEeCKyLo
NPOYHOCTb, JONITOBEUYHOCTb, JIEroK B 06pa-
60TKe, obnagaet 3Gp¢PeKTHbIM BHELLHM BULOM.

MaccuB fpeBecriHbl — 3TO IKONOrMYecKu
YNCTbIV MaTepuaJ, KOTOPbI He COAePXKNUT HU-
KaKuX CMHTeTUYeCcKnx aobaBok. [lepeBaHHasA
mebenb B TeYeHMe BCEro Cpoka cyly0bl He
BblAeNnAeT HUKAKMX ONaCHbIX U BPeHbIX
BeLLecTB, YTO MNO3BONAET eé NCNosIb30BaTb
npu o6yCcTpOICTBE CrnaneH, 4eTCKUX 1 Apy-
FUX XUIbIX KOMHAT. Kpome 3KonormyHocTu
MaTepurana, CToUT OTMETUTb Haflnyre nono-
XKUTESIbHOW SHEPreTUKK, Befib He 3pA MHorve
noTpebuTenu Ha3blBatOT TaKyto Mebenb «Ku-
BO», @ TaKXKe roBOpAT 06 0cO60M KoMmdpopTe
W ytoTe, KOTOPbI OHa MPUHOCKT B JOM.

RUSSIAN BUSINESS GUIDE {uioHb 2023}

BHeWHWN BUA — OHO 13 KIOYEeBbIX Npe-
MMyLLecTs MaccuBa. MpupogHoe pacronoxe-
HVie OpeBeCHbIX BOJTIOKOH Ha Cpese CO3AaéT
SKCKII03MBHDbI Y30p, KOTOPbIV HE NOBTOPSA-
€TCA He TOMbKO B PaMKax OTAE/bHOM Nopofpbl,
HO [laXke B Pa3HbIX YaCTAX OAHOTO CTBOJIA.

Momumo 3Toro, Ntobas KauecTBeHHasA ape-
BECVHA UMEET MJIOTHYI0 CTPYKTYpPY BONO-
KoH. Mpw npaBunbHON 06paboTKe 1 yxone
Takaa mebesib COXPaHUT CBOW 13HAYasbHbIN
BHELLUHWUI BUJ, B TeYEHME MHOTMX JecATusie-
Tui. COOTBETCTBEHHO, YeM JOJIblUe CITYKUT
mebesib, TeM MeHbLLe 06pasyeTcs OTXO[O0B U
Tem nydule Ans oKpyKatowein cpeabl. A Bo-
MPOCbI KOOTMN 1 NPOV3BOACTBA MPOZYKLM
3KOGPEHANV AN MEHA OUYEHb BaXKHbI.

- Pacckaxxume o eauwiem npouszeoocmee:
4Ymo omu4aem ezo om opyaux me6enoHoIX
KomnaHutu?

- Hawe npounsBoactBo paboTaeT Ha coBpe-
MeHHOM aBCTPUINCKOM U UTaNIbAHCKOM 060pY-
[I0BaHMW, YTO NO3BONAET OOUBATLCA BbICO-
YawLero KayecTBa nsgenmn. A CoBpeMeHHble
TEXHONIOrMK, NCMosib3yemble Npu 06paboTke
MaTepuranos, o6ecneynBaoT AANTENbHbIN
CPOK 3KcnyaTaumm mebenu, CoxpaHas npu
3TOM NPUPOAHYI0 KPacoTy fepeBa.

Ho obopynoBaHme 1 TexHONOrUm — He rnas-
Hoe Hallle MpenMyLLecTBO. B nepByto ouepesp,
A CYMTalo, yCrex 3aBUCUT OT BHUMATENbHOCTY,
L06GPOCOBECTHOCTM N OTBETCTBEHHOCTU Ha-
LUNX CMELMANNCTOB. Y HaC MHOTO OMbITHbIX Ma-
CTEepOB, KOTOPble TPYAATCA He NepBbI Aeca-
TOK JIET 1 3HAOT BCE TOHKOCTU, HEOOXOANMblE
ANA npou3BoacTBa Mebeny 6e3ynpeyHoro Ka-

SKCKJTKO3MBHAA
MEBEJTb 3
MACCKBA
HEPEBA

Me6enbHbiit canon MonteWood
NUANPYET Ha POCCUINCKOM PbIHKe
npoussoguteneit mebenu Bot yxe 25 ner.
Komnanua npeanaraet anutHylo mebenb
13 MaccuBa fiepeBa ANA KyXHH, Cnanbhu,
rapaepo6Hoi 1 Apyrux nomeLLeHmii ¢
YUETOM 0C06bIX NOXKENAHNIA, CTUNNCTUKM
1 pa3mepoB.

0 coBpeMeHHbIX TpeHpaX B
npon3BoacTBe 1 Bblbope Mebenu mbl
6ecenyem c pykoBoguTenem mebenbHoro
canoHa MonteWood Anunoii Oponosoit.

yecTBa. fl 04eHb ropXKyCb CBOEN HEBEPOATHOMN
KOMaH[O: 3TO CUMbHbIE U APKME COTPYOHUKMN
C KpeaTVBHbIMU NAEAMN.

Ewwé oaHa Halwa 0COBeHHOCTb — BHUMaHWe
K geTtanam. Jna Hawen KoMnaHum menoyen
BOOOLLE He CYLLeCTBYET, Mbl yAieiiemM OrpoM-
HOe 3HaueHVe BCemy, UTO Ha NepBbl B3rNA4
KaXKeTCsl He3aMETHbIM 1 OObIUYHbIM.

Kpome Toro, y Hac ecTb BO3MOXXHOCTb U3ro-
TOBNeHVA Mebenu no NHAMBMAYanbHbIM pa3-
MepaMm 1 NPeANOUYTEHUAM BNJIOTb JO 0POpM-
NEHVA BCETO VHTEPbepa B €AUHOM CTUSIE.

HakoHel, elwé ogHO Halle BaXHenlee
NPerMyLLECTBO — 3TO KOMBOPT 1 OTBETCTBEH-
HOCTb. Bce 3aKa3bl Mbl BbINOSIHAEM TOYHO U B
CPOK. Hanpumep, KOHKpPeTHY'0 faTy AOCTaBKY
1 MOHTa>Ka roTOBOIO M3[AENNA Mbl yXKe 3HaeM
Ha 3Tarne NoAroToBKN JOKYMEHTOB K IOrOBOPY,
1 3Ta jaTa HE MEHAETCA HY MPW KaKnx o6CTo-
ATeNbCTBAX.

Mbl oueHb AOPOXKMM CBOEN penyTaumen,
nosToMmy KpaiiHe TpeboBaTeNibHbI K cebe!

- B kakux cmunsx el uszomassusaeme
mebenb, Ymo celiyac eocmpe608aHo NOKY-
namenamu?

— Mbl paboTaem abcontoTHO BO BCEX CTU-
NNCTUYECKUX HanpaBneHnsax. CoBpeMeHHble
TeHAEHUMW AUKTYIOT CBOW NpaBuna, CTUIun
CMeLUNBatoTCA.

Knaccurka octaétca ogHUM 13 Hanbonee
pacnpoCcTpaHEHHbIX 1 BOCTPEOOBAHHbIX CTU-
ne, KOTOPbIN NCMONb3yeTCA NPY Co3haHn
NHTEPbEPOB NIIOObIX MOMELLEHWNI, HAUNHASA C
NPUXOXel, 3aKaHUMBaa KyXHen nnm cnasnb-
Hen. OaHa 13 NPUYNH NONYAAPHOCTY TaKoro



Av3aliHa — 370 3pdeKTHbIN BUA N HEN3MeH-
HOCTb KIIOUYEBbIX 3/1IEMEHTOB Ha MPOTAXKEHNN
cToneTun.

OpfHaKo Knaccrka He Tak OAHOPOAHA, Kak
MOXET MoKa3aTbCA Ha nepBbli B3rnAg. OHa
MMeeT MHOXeCTBO HanpaBNeHWUin, Cpean Ko-
TOPbIX — CTW/Ib KaHTPW, KOJIOHUANbHBbI, NPo-
BaHC, Wane, pycTuK. Bce oHn obnagatot ognHa-
KOBbIMM KOPHAMM 1 CXOXMUMM JU3aHEPCKMM
peweHnAMN. TakxKe dNeMeHTbl KacChKK
MOXHO BCTPETUTb B TaKNX COBPEMEHHbIX
HanpaBneHnax, Kak N1odT, CKaHANHABCKUN
CTUSb, MOAEPH, MUHUMAJTN3M U faXe Xal-Tek.

IMpu 3TOM MOXHO BblOGpaTh pasnunyHble LBe-
TOBble BapuaLuunm, HaUMHaA OT NPUPOAHbBIX
KOPUYHEBbIX OTTEHKOB WN NacTeny, 3aKaH-
YrBas TEMHbIMY TOHaMV UNK LBETOM Bblbe-
NEeHHON ApeBeCHHbl. ITaNoOHHbIM BapYaHTOM
CUMTAEeTCA CTpOras Knaccmka B CBET/bIX TOHAX,
KOTopas OT/IMYHO NOAXOAMNT ANA N06Oro NH-
Tepbepa KBapTUPbI NN YaCTHOTO JOMa.

MbI naéMm B HOT'y CO BpemeHeM 1 OTBeYaem
BCEM 3aMnpocam He TONIbKO KNacCU4eckoro,
HO 1 COBPEMEHHOrO An3aliHa, Mo3TOMY, Ha-
pAAY C MacCMBOM, Mbl aKTUBHO paboTaem co
BCEMW COBPEMEHHbIMY BbICOKOKaUYeCTBEH-
HbIMW MaTepuranamu, B TOM Yncsie ¢ KaMHeM
1N MeTanIoMm.

Ho ocHoBHoOW 3agayei npu paspaboTke
Ka)KAoro npoekTa ocTaétca co3faHue rap-
MOHWYHOTO 1 yAO6HOro NPOCTPaHCTBa AN
NoBCeHEBHOW XM3HW. A yBepeHa B TOM, UTO
AV3aiiH B 1to6OM CTUNe MOXET BbIrNAAETb
rapMOHUNYHO, KOTAa NPOeKT npoaymMaH Ao
MenbyanlLnx aeTanen.

- Kak cmpoumcsa esaumooelicmeue 8a-
well KOMNAHUU U 3aKa34yuka?

— [lnA HaWmnX KNMeHTOB BCE NPOCTO: OHYU
MOTYT 3aHUMaTbCA CBOVIMY AENaMU 1 He BCMOo-
MUWHaTb O CAENaHHOM 3aKa3e. A Mbl — napan-
NnenbHO C NPON3BOACTBOM Mebenun — camu
no3aboTmmca 06 oCTanbHbIX BaXHbIX MO-
MeHTax. PazpaboTaem TexHunyeckoe 3ajaHune
ANA cTpouTenei no NpaBuibHON NOArOTOBKe
nomelLLeHNA N pPa3BofKe BCEX KOMMYHMKaA-
LA, eCNv 3TO HOBBIN [OM UM KBAPTUPa, NPO-
KOHTPOMNMpPYeM 1X NCMOJSTHEHNWe, cornacyem
BOMPOCHI NOFUCTUKM Y MOHTaa, yCTaHOBMM
mebenb, ybepém 3a coboi. .. 3aKa3umnKy ocTa-
HeTCA TONbKO NPUHATb FOTOBbIE U3ENUA U
NoslyYmTb YAOBOMIbCTBME OT VX SKCMyaTaLmn.

KoHeuHo, 3a Takom KaxyLuenca npocToTomn
CTOMT Halla KponoTiueasa paboTa. 3To rpamoT-
HO COCTaBNeHHas [JOKYMeHTaLMA 1 MOAPO6Hble
YyepTeXKu, KOTOPbIE UCKIIOYAOT HEOXKMOAHHbIe
Clopnpu3bl 1 HeCOBMaAeHNe OXKNAAEMOTO
pesynbTaTa C peasbHOCTbIO. 3aTeM — TLa-
TeNlbHOE M3rOoTOBJIEHMNE B YKa3aHHbIe CPOKM.
W, uTo HeManoBaXXHO, Mbl HUKOTa He MeHAeM
CTOVMIMOCTb MPOEKTa. IKOHOMVIKa MOXKET nepe-
BEPHYTbCA C HOT Ha rofioBY, HO LieHa Mebenu
6yneT pOBHO TaKo, Kakas yKka3aHa B JOroBope.

Yto KacaeTcA 06CnyKMBaHNUA, MOMMO CTaH-
[JapTHOW rapaHTUm Ha 24 mecAua, KOTopyio
06A3aH NpeaoCTaBNATb Kaxablil MPOn3BoOaM-
Tenb Mebenu, Mbl AaéM pacliMpeHHYIo rapaH-
TUio 1 0bCNy>KMBaeM CBOW U3AENNA Ha NPo-

TAXEHNN BCEro CpOKa 3Kcn1yaTaunmn. Hawn
3aKa3ymku moryTt CMOKOWHO O6paTI/ITbCﬂ KHam
Jaxke uepes 10 net nocne YCTaHOBKU C no6bIM
BOMPOCOM, KaCcaloLWmMmcA Hallnx n3genun, n
Mbl €ro peLwmnm. CI/ITyaLl,I/IVI 6biBatoT Pa3HbIMU,
MHOrfa fake 3abaBHbIMU: KOMY-TO Heobxoan-
MO LOMOSIHUTL Mebenb 6onee COBpeMEHHbIMN
MeXaH3MaMI, KOMY-TO — L06aBUTb napy LKa-
(I)OB; Y KOro-T1o geTu ncrnaykanm d)aca,qbl -n
NX HY>KHO NnepeKkpacuTb. bbin paxe cnyqaﬁl,
Korga cobaka norpbi3na ABepb, N nepea Hamu
cTosAna 3afjava eé oTpecTaBpnpoBaTh.

— AnluHa, noenuana nu Ha eaw 6u3Hec
3KOHOMUYecKas Hecmab6usibHocmb?

— BBeéHHble cCaHKLUMM B MEPBbI MOMEHT,
KOHEYHO, NOBMIANN Ha MOCTABKN HEKOTOPbIX
KOMMEKTYHOLLMX, HO STOT BOMPOC Mbl PELLM
6bicTpo. MocneayoWwmii 3anpeT Ha peknamy
B HEKOTOPbIX COLMalIbHbIX CETAX BbIHYAWI
HAaC MCKaTb HOBbIE MIOWAAKN 1 BO3MOXHO-
CTW, HO Mbl OCBOUIW APYrrie NUHCTPYMEHTbI 1
yKpenunu yxe nvetowmecs. brusHec He 6bl-
BaEeT IErKMM 1 6ecnpobaemHbIM B PUHLMNE,
HO 61arofapsa CNOXKHOCTAM Mbl CTAHOBUMCS
6ornee rMO6KNMY 1 NpesyCMOTPUTENbHbIMU,
[EePXXMM B 3anace cpa3y HECKOJIbKO BapuaH-
TOB Ha pa3JiMyHble HenpeaABYAEHHbIe ClyYau.

- Kakue nnanbl no pazseumuto 6usHeca
cmosAm neped eamu u eaweli KOMaHoou?

- YpepxuBaTtb U pa3BuBaTb OU3HeEC B
CerofHALWHNX YCIOBUAX — YKe NoBog AN
ropgocTtu. Mbl co3gaém noTpacatwoLwme u
YHVKasbHble NPOAYKTbl, KOTOPble OKpYKatloT
HaLUWX KNNEHTOB Ha NPOTAMXEHN MHOTUX NET.
BHOBb NprobpeTtas 06beKT HEABUXKNMOCTH,
90% 3aKa3unKoB 06paLLatoTCAa K HaM CHOBaA
3a NoJsIHOM MebNNpPoBKOIN Aoma. M ¢ Kaxkabim
rofloM 3TOT NokKa3aTesib PacTéT. [1na MeHaA 310
OYEeHb BaXkHbll U LIEHHbIV NMOKa3aTesb, FOBO-

PALLNIA O TOM, YTO Mbl NAEM BEPHBIM NYTEM.
[Mpwv 3TOM, HECMOTPA Ha POCT MPOUN3BOLCTBEH-
HbIX 06EMOB, Mbl COXPAHAEM U pa3BUBaEM
C/CTEeMY MepPCOHaNbHOro CONPOBOXAEHUA
KaXKaoro K/veHTa.

- [0e KlueHMbI MO2ym nocmompems Ha
20mosble usdesnus, KaK 2080puUMCcs, Nowy-
name ceolo 6yoywyio me6eno?

— [lencTBUTENBHO, B Hallel chepe 6e3 aKC-
No3nLMIA HeNb3$, HYXHO BXMBYIO NMOKa3blBaTb
KauyecTBO M34eNnii U BO3MOXHOCTU NPOU3-
BOACTBa. [103TOMY y HaC MMEIOTCA LLOYPYMbI,
KoTopble paboTatoT Kax bl eHb, 6e3 BbIXOA-
HbIX: 0AVH — Ha DpyH3eHCKOWN HabepeXKHOW,
BTOPOW — Ha tore MocKBbl. A HeJaBHO OTKPbIN
TpeTui: B TL «<PruraMonn» no HoBopmKckomy
wocce.

LLloypym Ha OpyH3eHCKOM — 3TO Halua rop-
[0CTb, CaMblii 6ONbLLION CaJIOH aKTUBHbIX Aei-
CTBYIOLMX KyXOHb B MockBe. / Mbl He mpocTo
NpoeKkTupyem 1 Npofaém mebesnb, Mbl eLLé 1
roToBMM, AEMOHCTPUPYEM CBOU M3JeNnA B
genctauu. Mo3ToMy Y KaK[oro »enatoLiero
€CTb BO3MOXHOCTb He TOJIbKO MOCMOTPETb,
HO 1 INYHO NOYYaCTBOBATb B «TeCT-ApanBe»,
BOOUMIO OLIeHUTb KauecTBO Halleln mebe-
nun. TakKe B casioHax Bcerga NpucyTCTBYOT
Haluv An3alriHepbl, FOTOBbIE AaTb FPaMOTHYHO
KOHCYNbTaLMio U MOMOYb ONpeaennTbCsa C
BbIGOPOM.

- Ymo 0ns eac camoe 21aeHoe 8 sauiem
6usHece?
— Camoe LieHHOe AJ1A MeHA — 3TO CYaCTIU-

Bble KNNEHTbI, JOBOJIbHbIE PE3YNIbTaTOM Ha-
wen pabotbl! XoTs ANnA MEHA 3TO He MPOCTO
pabota 1 6usHec, 310 NtOOMMOE Aeno, KoTopoe
NMPYHOCUT He TONbKO JOXO[, HO Y MHOXXECTBO
MONOXMTENbHbIX SMOLWIA, CUJI, BOOXHOBAAET
[ABUraTbcA Bnepén.
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EXCLUSIVE SO LI D WOOD FU RN ITU RE

MonteWood Furniture Salon has been a leader in the Russian market of furniture manufacturers for 25 years. The
company offers elite solid wood furniture for kitchen, bedroom, dressing room and other rooms, taking into

account special wishes, style and size.

We talk about current trends in the production and selection of furniture with the head of the MonteWood furniture

salon Alina Frolova.

- Alina, your company has been producing
furniture for 25 years. That’s a long time for
a domestic business. How has your company
developed and what does it produce today?

- Since its establishment in 1998,
MonteWood has specialized in the production
of furniture with high quality materials and
fittings. We started with the production of
kitchen furniture. Today, in addition to kitchens,
we produce interior doors, wardrobes, dressing
rooms, wall panels and many other pieces of
furniture. Our main line is solid wood pieces,
made of ash, beech or birch. This is our pride
and we have reached great heights in this niche.

Natural wood of different species is the
very first material that has been used to make
furniture since ancient times. It has high
mechanical strength, durability, is easy to
work with and has a spectacular appearance.

Solid wood is an environmentally friendly
material that does not contain synthetic
additives. Wooden furniture does not
emit any dangerous or harmful substances
throughout its life, which allows it to be used
in the arrangement of bedrooms, children’s
rooms and other living spaces. In addition
to the environmental friendliness of the
material, it is worth mentioning the presence
of positive energy, because not for nothing
many consumers call such furniture “alive”,
as well as talk about the special comfort and
coziness that it brings to the house.
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Appearance is one of the main advantages
of solid wood. The natural arrangement of
wood fibers in the cut creates an exclusive
pattern that is not repeated not only within
a single species, but even in different parts of
the same log.

In addition, all quality wood has a dense
fiber structure. With proper treatment and
care, such furniture will retain its original
appearance for many decades. Accordingly,
the longer the furniture serves, the less waste is
generated and the better for the environment.
And issues of ecology and eco-friendliness are
very important to me.

- Tell us about your production, what
distinguishes it from other furniture
companies?

- Our production works on modern
Austrian and Italian equipment, which allows
us to achieve the highest quality of products.
And modern technologies used in processing
materials, ensure long life of furniture, while
preserving the natural beauty of wood.

But equipment and technologies are
not our main advantage. I believe that our
success depends first of all on the attention,
conscientiousness and responsibility of
our specialists. We have many experienced
craftsmen who have been working for decades
and know all the nuances required to produce
furniture of perfect quality. I am very proud

of my incredible team: they are strong and
brilliant people with creative ideas.

Another of our characteristics is our
attention to detail. For our company there
are no small things, we pay great attention
to everything that at first glance seems
unnoticeable and ordinary.

In addition, we have the ability to customize
furniture according to individual size and
preferences, and even design the entire interior
in a single style.

Finally, another of our main advantages is
comfort and responsibility. We carry out all
orders accurately and on time. For example,
we know the exact date of delivery and
installation of the finished product at the stage
of preparation of the contract documents,
and this date does not change under any
circumstances.We value our reputation, so
we are extremely self-demanding!

- What styles of furniture do you make,
what is currently in demand by customers?

- We work in all styles. Modern trends
dictate their own rules, styles are mixed.

Classic remains one of the most common
and popular styles, which is used to create
interiors for any room, from the hallway to the
kitchen or bedroom. One of the reasons for
the popularity of this design is the spectacular
look and durability of key elements over the
centuries.



However, the classic is not as homogeneous
as it may seem at first glance. It has many
trends, including country, colonial, provencal,
chalet and rustic. They all share the same
roots and similar design solutions. Elements
of the classics can also be found in such
modern trends as loft, Scandinavian, modern,
minimalism and even high-tech.

In this case, you can choose from different
color variations, ranging from natural browns
or pastels to dark tones or the color of whitened
wood. The reference option is considered
a strict classic in light tones, suitable for any
interior of an apartment or a private house.

We keep up with the times and meet all
the requirements of not only classic, but also
modern design, so in addition to solid wood,
we actively work with all modern high-quality
materials, including stone and metal.

However, the main goal of each project is
to create a harmonious and comfortable space
for everyday life. I am convinced that design
in any style can look harmonious if the project
is thought through to the last detail.

- How does your company interact with
the customer?

- For our customers it’s simple: they can
take care of their own business and not think
about the order they have made. And we, in

parallel with the production of furniture, will
take care of the other important points. We
will work out for the builders the terms of
reference for the proper preparation of the
room and the wiring of all communications.
If it is a new house or apartment, we will
supervise their performance, coordinate the
logistics and installation, install the furniture
and clean up after the work... All the client
has to do is to accept the finished products
and enjoy their use.

Of course, behind such apparent simplicity
is our hard work. First of all, there is the
professional documentation and detailed
drawings, which exclude unexpected surprises
and mismatch of expected results with reality.
Then careful production within the specified
time frame. And, most importantly, we never
change the cost of the project. The economy can
turn upside down, but the price of the furniture
will be exactly as specified in the contract.

In terms of service, in addition to the
standard 24-month warranty that any furniture
manufacturer must provide, we offer an
extended warranty and service our products
throughout their lifetime. Our customers can
contact us even 10 years after the installation
with any question regarding our products and we
will solve it. Situations are different, sometimes
even funny: someone needs to add more modern

mechanisms to the furniture, someone needs to
add some cabinets, someone’s children stained
the fronts and they need to repaint them. There
was even a case where a dog chewed on a door
and we had to restore it.

- Alina, has the economic instability
affected your business?

- The sanctions imposed in the first
moment naturally affected the supply of
some components, but we solved this problem
quickly. The subsequent ban on advertising in
some social networks forced us to look for new
platforms and opportunities, but we mastered
other tools and strengthened the existing ones.
It’s not an easy or trouble-free business, but
the difficulties make us more flexible and
cautious, and we keep several options in stock
for different contingencies.

- What are your and your team’s plans for
business development?

- Maintaining and developing the business
in today’s environment is something to be
proud of. We create amazing and unique
products that surround our clients for years.
When a new home is purchased, 90% of the
customers come back to us for a complete
home furnishings package. And that number
is growing every year. For me, this is a very
important and valuable indicator that we are
on the right track. At the same time, despite
the increase in production volume, we are
maintaining and developing a system of
personal support for each customer.

- Where can clients see the finished
products, as they say, touch their future
furniture?

- In fact, in our sphere it is impossible
to do without expositions, it is necessary
to show the quality of products and
production possibilities live. That is why
we have showrooms that work every day,
seven days a week: one on the Frunzenskaya
Embankment and one in the south of Moscow.
And recently we opened a third one in the
Riga Mall on Novorizhskoe Highway.

The Frunzenskaya showroom is our pride
and joy - the largest salon of active kitchens
in Moscow. And we do not just design and sell
furniture, we also prepare and demonstrate
our products in action. Thus, everyone has an
opportunity not only to look, but to personally
participate in the “test drive” to assess the
quality of our furniture. In our showrooms,
our designers are always ready to give expert
advice and help you make the right choice.

- What is the most important thing for you
in your business?

- The most important thing for me is to
have happy customers who are satisfied with
the results of our work! Although for me it’s
not just a job and business, it'’s my favorite
activity, which brings not only income, but
also a lot of positive emotions, strength, and
inspiration to move forward.
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HUKaNbHbII 0TeYeCTBEHHDIN GpeH

YKEHCKOIi, MONOMEXHON U AETCKOI
ofeX bl <PUOHa», KOTOPbIii 3HAKOT W NHOOAT
MHoOT1e NoKynaTenu He ToNbKo B Poccum, Ho
u B ctpaHax CHI, oTKpbiBaeT cBOW NepBblit
MarasuH — 1 He rge-Hubyab, a B camom
LeHTpe MockBbl: B «LleHTpanbHOM AeTckom
MarasuHe Ha JlybaHke».
Mo cnoBam ocHoBaTeNnbHULbI U
reHepanbHoOro AupekTopa Komnanuu 0num
MeTpoBoii, paHblue npeaHHbIe KNUEHTbI,
nonazas B LWOYPYM WK Ha BbICTABOYHbIN
CTEHJ, YXOAUNU NOPOI C TPEMA CYMKaMm
MOKYMOK, TOTOMY YTO HEeU3BEeCTHO 6bino,
Korgia BHOBb B NpofaXKe NoABUTCA
nobumblin Gpenn.
Tenepb nckatb «PUOHY» He HYXHO: nepen
LIKONbHBIM CE30HOM NPOAAXKN CTapTyIoT B
«cepaue» CTONNULbI —
B U3BECTHOM, NPECTUMKHOM U UCTOPUYECKN
npuTAraTeNibHOM MecTe.
HecmoTpA Ha NOHATHYI0 3arpy»eHHOCTb
B NpeAABEpUN TaKOro 3HaKOBOIO
co6biTud, l0nua Metposa Hawna Bpema
nobecefoBaTh C HaMM 06 acCOpTUMEHTE
B HOBOM MarasiHe, TeHAeHLUAX MOAbI 1
cekpetax fashion-ungycrpun.

- lOnus, kak ebl cHumaeme, ce2o0HA 6
Haweli cmpaHe (0a u 8 mupe) Kozo 6o/1buWe
8 UHOYCMPpuUU MOObI: XXeHWUH WU MYXYUH?
Unu, ckaxxem mak, non eoobuwje He umeem
3Ha4yeHus 0719 3mo20 euda dessmesibHocmu?

- fl pymato, ecnun paccmatpusatb chepy
MO/bl W AN3aHa, TO 6osblie XeHWwuH. Ecnn
CMOTpeTb Ha 3anyck CTabunbHbIX MPOKn3-
BOJACTBEHHbIX MPOLLECCOB 1 TOProBnu, TO,
BO3MO>KHO, OAIHAKOBOE COOTHOLLEHME UMK
Jaxe MyuuH 6onblue.

3HaeTe, B «<MOAHOM» B13Hece YETKO Npo-
CNeXKnBalTCA pasHoobpasme CTPYKTyp 1
MOMEHT, KOrfa NpoLeccbl MOXHO OTNaguUTb
1 KOTAia OHY [OCTAaTOYHO HEMpeacKasyembl.

MHe fymaeTca, cama eHLUMHa no npupoae
ABNAETCA ABUraTeNIeM MOLHOW UHAYCTPUN.
OHa cTapaeTca 6bITb NpUBEKaTeNbHON, 06-
HOBJIATb BHELLHWUI 06/NK, OAeBaThb AETEN Nogj,
CTaTb CEMbE U CaMoli cebe.

Ecnu e paccmaTpuBaTb Moy Kak 613Hec,
TO Y HaC, KOHeYHO, KaK 1 BCeraa u Besge, Bce
XOTAT OIHOrO: CTabUIbHOCTY U NMOCTOSHCTBA.
MocTaBnTb BM3HEC Ha penbCbl 1 3aMyCcTUTb,
yTo6bI OH paboTan fonro n 6ecnepebomnHo.

Ho pa3paboTKa, cMeHa MaTepuanos, no-
CTpoeHMe HOoBbIX GOpM BCerga ABNATCA
LenomM Jopornum 1 XIonoTHbIM. Hanagntb
npoueccol B fashion-nHaycTpum — geno He-
NpOCTOe, AaXe prcKkoBaHHOe. KoHeuHo, ntogmn
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JIlo6umMmbIn 6peHp, «P]/IOHA»
TEINEPb B LEHTPE MOCKBbI

XOTAT KPAacMBO 0feBaTbCs, pa3Hoobpasuntb
BHELUHWI BN, OOGHOBNATL rapaepo6. OgHako
Mo KakuMm 3akoHam paboTaeT Mofa, Kak yra-
AaTb, eC/IN BCE MOCTOAHHO MEHAETCA: TO YiKe,
TO WMpPeE, TO CMEHA LiBETOB, TO ANNHbI, 6ecKo-
HeuHble AeTanu, oTaenkKa, HoBasa QypHUTYpa.
W'y Bcero 31oro Takom KOPOTKUI BeK...

BoT 3Ta »KeHcKan rmbKoCTb N «ErKOCTby
6onblue BocTpeboBaHbI B chepe pa3paboTku
N KpeaTuBa, HOBbIX Konnekuni. [ipyroe geno —
dopma, cneLopekaa nnm xoTta bl Knaccuye-
CKWUIA 1 0gHOO6Pa3sHbIN CTUAb. Torga NOHAT-
HO, BO UTO 1 HAaCKOJIbKO BKaablBaTb AEHbI,
1 My>UMHaM 3[ecb npotue.

Ho B uenom — B fashion-uHpyctpum cnoxHo
NAaHNPOBATb JOXOA, MOTOMY UTO HET BO3MOMX-
HOCTMW NpepcKasaTb pe3ynbrat. [loaTomy, MHe
KaXkeTcA, BCe yYaCTHUKM 3TOro br3Heca, Kak
MY>UYMHbI, TaK 1 >KEHLLMHbI, MO0 NCMbITbIBaOT
yTOMJIeHWE, MOMHOXXEHHOE Ha ONTUMU3M U
SHTY31a3M, MO0 NbITATCA KaK-TO OTperynu-
poBaTb bM3Hec-npoLecchl, caenatb nx 6onee
CTaTUYHbIMU.

- Yezo 60n1bwie 8 saweli pabome - 6u3-
Heca unu meop4ecmea?

— XoTtenocb 6bl, KOHEUYHO, UTOObI TBOPUECTBA.
Ho anA Toro, uto6bl M 3aHUMATBLCA, HY>KHbl
AeHbru. Bot n npmnxoanTtca 6anaHcmpoBsaTtb,
nepemeLLanch 13 OgHOM ponu B Apyryto. MHe

MPOCTO NMOBE3JI0 B TOM, UTO YyBCTBO HOBVI3HbI 1
rouncka 6onee CoOBpeMeHHbIX 1 COBEPLLIEHHBIX
MaTepuanoB 1 KOHCTPYKUUIA MEHA HE YyTOM-
nAeT, a Bbi3biBaeT nHTepec. Mopow gna storo
MowCKa HY>KHO MHOIO PecypcoB — 1 YesioBe-
Yyeckux, n matepuranbHbix. Ecnm s Buxy, uto
pa3paboTKa 3aTAHyNacb 1 OKynuTb eé byageT
CNIOXHO, HauMHalo NcKaTb 6onee NPOCTON 1
[OCTYMHbI cnocob. MMaBHoe, UTo6bl OAHO He
nepesecuno gpyroe. Camoe HenpuaTHoe B
3TOV ANUTENbHON paboTe, Koraa nocse Bcex
TBOPYECKVX TPYAOB He NOoJlyyaeTca 3anycTuTb
napTunio 13-3a HeflocTaTKa GpMHaHCOB.

- B 0OHOM U3 He0aBHUX UHMepB8bIo 8bl
2080pusiu, Ymo co30asu co6cmeeHHyIo,
YHUKanbHylo 6usHec-mooesns. Moxeme
pacckazame o Heli noopo6Hee?

— 3T0 YMCTO ynpaBneHyeckas cnuctema pac-
YéTa. YHUKanbHOCTb €€ B TOM, YTO OHa KOH-
KPeTHO co3faHa noj Halle npeanpuaTme n
noA Hal o6bEM Npoaak. A CyTb B TOM, U4TOGbI
He 1eNnTb BCe Pacxofbl Ha BCe BbINyLIEHHble
TOBapbI, @ TONIbKO YacTb TOBapa 06/10XKNTb
MaKCMMasbHbIMU PacxofAamu, a OCTanbHYyo
YacTb CUUTaTb Kak NponsBeféHHyto 6e3 fo-
NONHUTENbHBIX 3aTpaT. B 3ToM cnyyae nony-
yatoTcs 6onee KOHKpETHbIe rpynbl TOBapa,
KOTOpble CNOCO6HbI HECTW Harpy3Ky, JoBOAA
eé 10 ToUKM 6e3y6bITOYHOCTM 1 OKYyras Bce



N3fepXKH, a ocTanbHble XoTA Obl Ha bymare
nony4arTcA NPUObINbHBIMY.

[NepBble — 3TO NOCTOAHHDIN, XO[0BOW acCop-
TUIMEHT, KOTOPbIN pa3pabaTbiBaeTcA 3apaHee 1
nNpoaaéTca ¢ y4éTomM npeponnaTbl, a BTOPOM —
13 cepbl «6bICTPO» MOAbI, BbiNycKaeTcA
6nKe K Ce30HY, Tak Kak 6onee nofsepxeH
CMEeHAEeMOCTM 1 OYeHb HeflonroBeyeH. Ho 1
Ta 1 gpyras rpynnbl HAXOAATCA Ternepb B Mo-
CTOAHHBIX MO3ULMAX KOMMAHWMN 1 OTPaxKatoT
€€ HacTpon.

Kctatn, cefyac Halwa 6usHec-mopmesb CHOBa
npeTepnena n3MeHeHus, Tak Kak B HbIHELLHEN
CUTYaLMW OMATb NPULLAOCH JOMUCHIBATH U BU-
[OVI3MEHATb yke onpoboBaHHbIE 1 jaBaBLUve
pe3ynbTaTbl CXeMbl.

- Bcea0a unmepecHo omcsiedums Kaxkoui-mo
nepesioMHbIli MOMeHM, K020a Ye/l08eK MeHs-
em c8010 XKU3Hb, pewiaemcsi nolimu Hexoxe-
HbIM paHee nymém. Koz0a oH Hacmynusn ons
8ac, noyemy uHOycmpus Mo0bl CMasna eawium
2/1a8HbIM 0esniom?

— fl ctana 3aHMMaTbCA 3TUM 6U3HEeCOM, No-
TOMY YTO A1l Hauasia OTKPbITWA CBOEro Npou3-
BOJCTBA HY>KHbl HeGObLLME pecypcbl 1 onpe-
fenéHHble yMeHVA. Tak BbILLSIO, YTO Y MEHA 3TO
COBMaJIO C BPEMEHHbBIM MOMEHTOM U SINYHBIM
CTpemMnieHneM. XoTa, CKopee BCEero, 310 1 6binio
MOVIM NYTEM: pa3fiyHble N Pa3HOCTOPOHHUE
HaBbIKM, YMEHME OPraHN30BbIBaTb KOMaHAy,
NPVHMMATb CMerble peLleHus, yCTaHaBIMBaTh
XOPOLLVIE OTHOLLIEHUA C NIOABMU, HAXOANTb APY-
3el1 1 BbI3bIBaTb CUMMNATUIO Y CTaPLUUX U yBa-
MeHue y CBepCTHMKOB. Bce 3T KauecTBa 6binn
NMPUCYLLY MHE C JIeTCTBA, OHK OCTaIMCb CO MHOM
1 ceiyac. M 3To oueHb nomoraet B pabore.

A BOODLLE, MHE HPaBUTCA Ntoboi BUE 6U3He-
ca. HpaButca, kKorga n3o6peTeHns CTaHOBATCA
Ha NOTOK 1 MPUHOCAT Nonb3y noaam. OueHb
nto61110, KOraa MOXHO YNyULNTb KaKON-TO
NPOAYKT, NOMEHATb TEXHOSTOMMIO 1 B KOHEYHOM
CYETe co3AaaThb CepuiHoe Npor3BoACTBO. [po-
CTO Y MeHA TaKoW XOA MbIC/ell, Takoe YMOHa-
CTpoeHMe, ckaxkeM. MHe Boo6LLEe HEMHTEPECHO
TO, UTO HeNb3A MacLTabrpoBaTb. A BOT ymeHMe
CO3AaTb CEPUNHOE NPOU3BOLACTBO 13 Yero Obl
TO HU ObINIO — OYEHb YBIEKaTeNbHO.

Oco6eHHO UHTEPECHO B MHAYCTPUM MOfb,
KOTopasA cama no cebe CNOXHbI BUA fen-
TENbHOCTU. 34eCb OYE€Hb MHOIOe 3aBUCUT OT
paboTbl BCceli KOMaHAbl U YETKUX CMTOYEH-
HbIX AencTBmin. He npefcTaBnsto, KTo 6bl Mor,
KaK Mbl, TaK e ObICTPO MEHATb KOMNEKLUMMN 1
npegsaraTb HOBbI NPOAYKT C OTpaboTaHHOM
TEXHOJIOTVEN HECKOJIbKO pa3 3a CE30H.

Bcé 370 A fenato, NOTOMY UTO HafeCb, UTO
Koraa-H1byab CTaHeT MpoLue, Tak Kak OKasbl-
BAETCA, UTO 3TY HayKy MOXKHO OTCNeUTb U3HY-
TPV 1 MOHATD, Kak 3TO BCE paboTaeT, a He Tofb-
KO ABMraTbCA Ha oLynb. XopoLasa HOBOCTb
B TOM, UTO MOJa He TaK YX KanpusHa. 31o
NPOCTO 6BU3HEC, N OH AOCTAaTOUYHO JTOTNYEH.

- Kak noenusno Ha eaw 6usHec nose-
JNleHue 0emeli, K020a npuwia udes 3aodeli-
cmeoeame ux 8 c030aHuuU u 0eMOHCMpayuu
HOBbIX KoJ/IleKyuti?

- «Hy»KHO NpuyyaTb feTen K Tpyay», «ce-
MeWiHblI 613HeC» — NofobHble GOPMYINPOBKI
BCerfa »*KUBYT B HalleM co3HaHuu. W, no cytn,
3TO OYeHb nNpaBuibHo. W ona geten, n gna
6usHeca.

OnbIT, N060Bb KO BCEMY HOBOMY, OTKPbI-
TOCTb A/1A BOCNPUATAA COBPEMEHHOTO 1 CBe-
ero B3rnaga — BCE 3TO eCTb B Halllel cembe, 1
KaXkAblll NepeBOnIoLaeTca ana Ton an NHON
3a/lauy, BbIMOJIHAET TO, UTO MOXKET, MO CUIaM.

[la n TecTMpoBaHue Moaenen npoLue, Koraa
BUANLb NX CO CTOPOHbI NN UCMONb3yellb
cam. fl 3ameTmna, YTo JETCKUI UV NOJPOCT-
KOBbI MPOAYKT BCerga NoABAAeTCA No mepe
TOro, Kak B HEM BO3HMKaeT noTpebHocTb. [lo
nosABneHVa MnaaLero pebéHka A o4eHb KoM-
dopTHO uyBCTBOBAsA Ce6A B KEHCKOM BpeH-
ne «ProHa», ynanocb coBepLlUnTb CKauoK —
OT HebOoNbLUMX NAPTUIA A0 MAaCCOBbIX MPOAAXK
KaccoBbIX Mofesieli BepXHel ofexzabl, KOTo-
pble ctanu 6ectcennepamu. Ho npmxoannocb
npunaratb MHoro ycunuin. Korga getm ctanu
y4acTBOBaTb B MPOLiEcce, MHOrOe CTano Nierye,
1 A C YAOBOJNIbCTBMEM BOCMOMb30Bafach 3TM
pecypcom.

OpfHaKo Xxouy NofuYepKHYTb, UTO yyacTune
UneHoB ceMbU HeobA3aTENbHO, Y MOXKHO, KO-
HeuHo, Co3[jaBaTb KpyTble MOLEeNN, He onupa-
ACb Ha NoMoLLb 13BHE. [pocTo B MOEM criyyae
NoslyuYmnsiochb Tak, YTo BCE CIIOKMUNOCh U BCE
npuUroannoch.

- Ymo eaxkHee 8 sawem 6usHece: npudy-
Mame, cuume usiu npodame?

— KoHKypeHTHOe norne, B KoTopoe nona-
[aeT Halla NPoAyKLUMA, HACTONbKO CNOXHOe
1 KECTKOE, YTO, HECOMHEHHO, BaXKHO BCE — 1
npwv 3Tom B nydwem Buae. Ecnu Haw npoayKt
He 6yfieT NpofaBaTbCA C XOAY, TO KNNEHTbl He
6ynyT NPUXOANTb, 3BOHUTb U XAaTb, BEPUTb
1 HafeATbCA Ha Hac. [103ToMy Mbl MOCTOAH-
HO NOATArYBaem TO OAMH HaBblIK, TO APYroi,
paboTaem Kak KpyrnHoe npegnpuatue, npu
3TOM OCTaBasACb He 0COO0 3aMeTHbIMU ANA
00/bLIOro KoNMyecTsa NoTeHUMaNbHbIX KO-
HeYHbIX NoKynaTenen.

Mory TonbKo TOYHO CKa3aTb, YTO Ha nep-
BOM MeCTe 171 MeHs1 BCeria He COOCTBEHHble
MNHTEpeCHl, @ MHTePeCbl MOUX MOKynaTene.
Takol nogxop CBOMCTBEHEH paboTe Ha fon-
rOCPOYHYIO NepcneKkTMBY, Koraa CBOU Hy bl
OTKJNIafblBaellb pagmn CEroaHALHEN pagocTu
KNMeHTa.

MoaTtomy ecnu KpaTko cdopmynmpoBaTtb
OTBET, TO OH ByAeT BbIMAAETb TaK: HyXHO Npu-
JyMaTb Takoe, 4Tobbl 3TO 6bINO Nerko NpoaaTb
1 BO3MOXKHO MPOU3BECTN.

- Moxxem 6bimb, HamMeKHéme, ec/lu He
cekpem, ymo 6ydem MOOHbIM U 80Cmpe-
608aHHbIM 8 6yOyweli oceHHell Ko/leKyuu,
8edb Jlemo npoxodum mak 6bicmpo.

— HecomHeHHO, 3To ofiHa U3 Moux nio6u-
Mbix TeM. CMeHa TpeHAoB, $opm, Ce30HHOe
M3MeHeHNe LBeTa, TKaHW, An3aliHa, nocaa-
Ku... Y10 Xe rnaBHoe BoO BCEM 3TOM? [oxanyn,
rnaeHoe — 310 dopma. MpuTaneHHbIN cnnysT,
NPAMOW, OBasIbHbI/ — B pa3Hoe BpeMsa aKkTy-

anbHbl CBOU TEHAEHUMW. 3aTeM LBET. BaxHbl
TaKXe CMEHAEMOCTb 3/IEMEHTOB, MPUCYTCTBYE
brpMEHHOTO CTUNA, AeTanu An3aiiHa — BCE 3T0
BULLEHKW Ha TOpTe.

Kak H1 cTpaHHO, yHUBEpCabHbIX PeLIeHnin
B 3Tl chepe HeT. Moga oueHb MHOroobpasHa
1 NepPCOHany3npoBaHa: BO3pacT, 06pa3 us-
HW, OKpY>XeHWe, 0611aCTb NPUMEHEHUSA, HEOO-
XOAVMOCTb MPUAEPKNBATLCA ONPeAEnEHHbIX
npodeccroHanbHbIX TpeboBaHMii — BCE 3TO
Ba)KHO YUMUTbIBATb.

Knaccuueckan nnv fenosasa moga bonee
NMOCTOAHHA, NOAXOAUT TEM, KTO He Noout
npuBneKaTb K cebe BHUMaHVe, XOUeT BCeraa
1 Be3[e 4yBCTBOBaTb cebs yBepeHHo. CoBpe-
MEHHbI CTUIIb 6onee NoaBePKEH N3MEHEHN-
AM U NOAXOAMT IIOAAM C aMOVLMAMY 1 XKena-
H1em 06paTUTb Ha cebs BHUMaHMe. OnATb xe:
rae-To HY>KHO OfeTbCA «Ha rpebHe» Mofbl, a
rae-To — B TpaguLMOHHOM cTune. B monoaéx-
HOW Cpefie Ba>KHO AeNCTBOBAaTb HEMHOTO Ha
onepexeHue, a B 6onee B3poco — nmeet
3HaueHMe KauyeCTBO MaTeprasnos 1 NoLuuBa.

M03TOMY C/TIOXKHO OTBETUTH HAa BOMPOC: UTO
HY>XHO HOCMTb? Mory cKa3aTb TOYHO OfHO: B
Hallem MOAHOM NMPOCTPAHCTBE eCTb BCE pas-
Hoob6pasue popm 1 GacoHOB, iBa Hamnpassie-
HVS Ha pa3Hble NoTPe6HOCTH.

B 1enoBOM 1 LWKOMbHOM CTUNE NpeAcTaB-
neHbl 6onee 50 BapMaHTOB CIIOXKHbBIX U aKTy-
anbHbIx GopMm pybaluek, ynobHble n kombopT-
Hble 6PIOKUN, COBPEMEHHbIE MOAHbIE I06KM,
KOMMEKTbI, MOAXOAALME ANA eXXeLHEBHOW
Hocku. MNpefcTaBNeHO TakXe CMellaHHoe
HanpaBJieHNe COBPEMEHHON KNaCcCHKM.

Jymato, B Hallem NepBOM MarasunHe Tak-
XK€ MNONYUYnTCA pPelwmnTb 3aauy, Kak coyetatb
Knaccuuyeckyo GopmMy C COBpeMeHHbIMY
3anpocamy HOBOTO NMOKOMNEHNS, UTO Npeasio-
XWTb B3POCELWNM AETAM, MOAHbBIM NoA-
pOCTKaM 1 MONOLEXMN, BeAb MHOTME MyYa-
l0TCA 3TMM BONpPOocoMm. [o3Tomy npurnaiiaem
€037aTb MOAHbIV 1 NPOAYMaHHbIN 06pa3 K
WwKosie: NprobpecTn ogexay Ans NoBcea-
HEBHOTO MUCMOMb30BaHNA, TOPXKECTBEHHbIX
MOMEHTOB WU CMOPTUBHBIX 3aHATUIA, CTWSTb-
Hoe 1 yao6HOEe NanbTo Ha OCeHb, TEMbINA My-
XOBUK Ha 31My.

Tak>ke byfeT npeacTaBneHa nogbopka ans
B3bICKaTEMbHbIX MOMOABIX XEHLLVH, KOTopble
LIEHAT COYETaHNE MOLHOTO KPOS 1 KaueCTBeH-
HbIX HOBbIX MaTepuanos.

- Ko20a omkpoemcsa mazasuH u noseam-
€A /1u Opyaue mopzaoebie noMewjeHus 6peH-
0a «Puona»?

- MarasuH oTkpoeTca B cepepriHe neta. Ot
TOro, Kak OH NMOKaXeT ce6s, CTaHET MOHATHO,
Kak 6ynyT paboTaTtb dpaHUai3nHroBble ToU-
KN HalMX NapTHEPOB, MOTOMY 4YTO nocine
TECTOBOTIO Nepriofa Mbl MAAHNPYeM roTOBUTb
npeanoXxeHue no ppaHLLIN3e MOHOBPEHIO-
BOrO MarasuHa.

Mbl 6yiem BepUTb B TO, UTO Y HAC MOYYUTCA
CTaTb NPV3HAHHBIMU 3aKOHOAATENAMU MOA-
HbIX TEHAEHLMIA, KOTopble ByayT pagoBaTh Obl-
CTPbIM O6HOBNEHVEM U BbICOKMM KaueCTBOM
CBOVIX B3bICKaTE/IbHbIX MOKYyNaTeneil.

41



42

Popular brand
Riona -,
NOW IN THE
CENTER OF
MOSCOW

- Yulia, what do you think, today in our
country and in the world, who is more in the
fashion industry - women or men? Or should
we say that gender does not play a role in this
kind of activity?

- I think if we look at the fashion and
design industry, there are more women. If you
look at the introduction of stable production
processes and commerece, it’s probably the
same ratio or even more men.

You know, in the fashion business there is
a clear diversity of structures and the moment
when processes can be debugged and when
they are quite unpredictable.

I think the woman herself is by nature the
engine of the fashion industry. She tries to
be attractive, to renew her appearance, to
dress her children, to make them look like
her family and herself.

If we look at fashion as a business, then
of course here, as always and everywhere,
everyone wants the same thing - stability and
consistency. To get the business off the ground
and run it so that it works for a long time and
without interruption.

But developing, changing materials and
building new shapes is always an expensive
and laborious business. Setting up processes
in the fashion industry is not easy, it is even
risky. Of course, people want to dress well,
diversify their appearance, and renew their
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wardrobe. But according to what laws does
fashion work, how to guess when everything
is constantly changing: it’s narrower and
wider, the change of colors, the length, endless
details, trimmings, new accessories. And
everything has such a short lifespan...

This flexibility and “lightness” of a woman
is more in demand in the field of development
and creativity, in new collections. Uniforms,
overalls or at least a classic or monotonous
style are another matter. Then it is clear what
and how much to invest and it is easier for
men.

But in general, in the fashion industry it
is difficult to plan income, because there is
no way to predict the outcome. Therefore,
it seems to me that all participants in this
business, both men and women, either
experience fatigue multiplied by optimism
and enthusiasm, or try to adjust the business
processes in some way, to make them more
static.

- What is more in your work — business
or creativity?

- Of course I wish there was more creativity
in my work. But to do that I need money. So I
have to strike a balance by moving from one
role to another. I'm just lucky that the sense of
novelty and the search for more modern and
advanced materials and designs doesn't tire me

ic brand of
women’s, i children’s
clothing Riona, kKnown and loved

by many customers not only in
Russia, but also in the CIS countries,
is opening its first store, and not
just anywhere, but in the center of
Moscow - in the “Central Store for
Children on Lubyanka”

According to founder and CEO Yulia
Petrova, previously loyal customers
who came to the showroom or
exhibition stand sometimes left

with three shopping bags because
they didn’t know when their favorite
brand would be on sale again.

Now there is no need to search for
Riona - before the school season
begins, sales will be held in the
heart of the capital, in a well-
known, prestigious and historically
attractive location.

Despite the understandable
workload on the eve of such an
important event, Yulia Petrova
found time to talk to us about the
new store’s assortment, fashion
trends, and the secrets of the fashion
industry.

A unique

out, but keeps me interested. Sometimes this
search requires a lot of resources, both human
and material. If I see that the development
will be delayed and it will be difficult to pay
for it, I start looking for a simpler and more
affordable way. The main thing is that one does
not outweigh the other. The most unpleasant
part of this long work is when, after all the
creative work, I can’t launch a batch because
of lack of funds.

- In a recent interview you said that
you have created your own unique business
model. Can you tell us more about it?

- It is a simple management accounting
system. Its uniqueness is that it was created
specifically for our company and our sales
volume. And the bottom line is not to split
all costs for all produced goods, but to charge
only a part of the goods with maximum
costs and to consider the rest of the goods as
produced without any additional costs. In this
case, we get more specific groups of goods that
can carry the load, bring it to the break-even
point and recoup all the costs, and the rest,
at least on paper, turns out to be profitable.

The first is a permanent, marketable
range, developed in advance and sold on
a prepayment basis, and the second is “fast”
fashion, produced closer to the season, as
it is more volatile and very short-lived. But



both groups are now permanent fixtures in
the company and reflect the mood of the
company.

By the way, now our business model has
changed again, because in the current situation
we had to rewrite and modify the schemes that
had already been tried and had yielded results.

- Itis always interesting to trace a turning
point, when a person changes his life, decides
to go a different way. When did that happen
for you and why did the fashion industry
become your main business?

- I got into this business because I needed
small resources and certain skills to start my
own production. It just happened to coincide
with my timing and personal aspirations.
Although it was probably my way: diverse and
versatile skills, the ability to organize a team,
to make courageous decisions, to build good
relationships with people, to make friends, to
gain the sympathy of elders and the respect
of peers. All these qualities were inherent in
me since childhood, they have remained with
me now. And it really helps me in my work.

And in general, I like any kind of business.
I like it when inventions become a flow and
benefit people. I love it when I can improve
a product, change the technology and
eventually create mass production. That’s just
the way I think. That kind of thinking, lets
say. 'm not at all interested in something that
can’t be scaled. But being able to create mass
production out of anything is very exciting.

It’s especially interesting in the fashion
industry, which is a complex business in itself.
A lot depends on the work of the whole team
and clear, cohesive action. I can’t imagine
anyone else being able to change collections
as quickly as we do and offer a new product
with proven technology several times
a season.

I do all of this because I hope that one
day it will be easier, because it turns out
that you can follow this science from
the inside out and understand how it
all works, not just move by feel. The
good news is that fashion is not so
capricious. It’s just a business, and it’s
logical enough.

r

- How did the birth of children
affect your business when you came
up with the idea of involving them in
the creation and presentation of new
collections?

- “You have to teach children to work’,
“family business” - such phrases are
always in our minds. And it’s true. Both
for the children and for the company.

Experience, love for everything new,
openness to the modern and fresh view -
all this is in our family, and everyone
transforms for this or that task, does
what he can, according to his abilities.

And testing models is easier when you
see them from the outside or use them
yourself. I have noticed that a child’s or

teenager’s product always appears when the
need arises. Before I had my youngest child,
I felt very comfortable with the women’s brand
Riona, I managed to make the leap — from small
batches to mass sales of the best outerwear
models, which became bestsellers. But it took
alot of work. When the children were involved
in the process, a lot became easier, and I was
happy to take advantage of this resource.

However, I want to emphasize that family
participation is not necessary, and it is
certainly possible to create cool designs
without relying on outside help. In my case,
it just so happened that everything came
together and was useful.

- What is more important in your
business: to invent, to sew, or to sell?

— 'The competitive environment in which our
products operate is so complex and tough that it
is undoubtedly important to do everything and
to do it in the best possible way. If our product
doesn't sell immediately, customers won't come
and call and wait and believe and hope in us.
That’s why were constantly improving one skill
or another and working like a big company
without being very visible to a large number
of potential end customers.

I can only say that I always put my clients
interests first, not my own. This approach is
characteristic of long-term work, when you
put your own needs aside for the sake of the
customer’s pleasure today.

So if I were to give you a short answer,
it would be this: you have to come up with
something that’s easy to sell and possible to
produce.

- Maybe you can give us a hint, if it’s not
a secret, what’s going to be fashionable and

in demand in the upcoming fall collection -
because summer goes by so fast.

- This is undoubtedly one of my favorite
topics. Changing trends, shapes, seasonal
changes in color, fabric, design, fit..What’s the
most important thing in all this? Maybe the
most important thing is the shape. The fitted
silhouette, straight, oval - different trends are
relevant at different times. Then the color. The
interchangeability of elements, the presence
of a signature style, design details are also
important - all these are the icing on the cake.

Ironically, there are no universal solutions
in this field. Fashion is very diverse and
personalized - age, lifestyle, environment,
field of application, the need to meet certain
professional requirements — all this is
important to consider.

Classic or business fashion is more constant,
suitable for those who do not like to draw
attention to themselves, who want to feel
confident always and everywhere. The modern
style is more changeable and suits people with
ambition and the desire to attract attention.
Again, somewhere you need to dress at the
forefront of fashion, and somewhere you need
to dress in a traditional style. For young people
it is important to be a bit ahead of the game,
and for adults it is the quality of the materials
and the tailoring that counts.

So it’s hard to answer the question of what
to wear. I can say one thing for sure - in our
fashion space there is a whole variety of shapes
and styles, two trends for different needs.

In business and school style there are more
than 50 variants of complex and current
shapes of shirts, comfortable and cozy pants,
modern fashionable skirts, sets suitable for
everyday use. Mixed direction of modern
classics is also presented.

I think that in our first store we can also
solve the problem of how to combine the
classic uniform with the modern demands
of the new generation, what to offer to the
growing children, trendy teenagers and
young people, because many are tormented
by this question. Therefore, we invite you
to create a fashionable and thoughtful look
for school - to buy clothes for everyday use,
ceremonial moments or sports activities,
a stylish and comfortable coat for fall,
a warm down jacket for winter.

There will also be a selection for
demanding young women who appreciate
the combination of fashionable cut and
quality new materials.

- When will the store open and will
there be other Riona brand retail spaces?

— 'The store will be opened in the middle
of summer. It will become clear how the
franchise stores of our partners will work,
because after the test period we plan to prepare
a proposal for a mono-brand store franchise.

We believe that we will be able to
become recognized trendsetters who will
satisfy their demanding customers with
fast updates and high quality.
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- EneHa BukmopoeHa, pacckaxume no-
0po6Hee 06 0OCHOBHbIX HanpaeJ/ieHuUsAX o6y-
YeHusA 8 eaweli wiKosne.

— HaBepHoe, camoe rnaBHoe B Hallei KOH-
Lenummn obyyYeHmns — To, YTO Mbl He FOHKMCA 3a
BCEM HOBbIM 11 COBPEMEHHbIM, @ aHaNM3npyem,
CMOTPUM, HaCKONIbKO HOBOBBEEHMNA MOTyT
6bITb COCTBIKOBaHbI C PYCCKUMM [BOPAHCKMMM
Tpaguumnamm XIX-XX BeKos.

[laneko He Bcerga Hy»Ho n306peTaTb Beno-
cvnep, NOPON JOCTaTOUHO OMIAHYTbCA Ha3agj.

W B nepBylo ouepeppb 3T0 KacaeTcsa BOCNU-
TaTeNbHOW PaboTbl, KOTOPOI B HaLLe WKone
yAenAaeTcA orpoMHoOe 3HaueHne, KOHEYHO, He
B ylep6 obpa3oBaTesibHOMY npoLeccy.

MbI cTaBM CBOeN 3agayen HayunTb BOCMU-
TaHHUKOB MPaBUJIbHO NPENOAHOCUTb cebs,
yMeTb filepKaTbCA B 06LlecTBe, 6bITb packpe-
NOLWEHHbIMY. [InA 3TOro, NOMMMO OCHOBHBbIX
npeameToB, Y HaC MPEenoAaloTCA STUKET, py-
Kofernve, TaHLbl, B CTapLUMX Kaccax BBOLMM
y>Ke OCHOBbI [1e/I0BOr0 3THKeTa. TakxKe 06A3a-
TesbHbIV NpeAMeT AJA BCex — Teatp.

W mbl BUAMM, 4TO, KOrga Hawm pebATa
YyUacCTBYIOT B CTOPOHHUX MepOonpuATUAX,
OHV 3aMeTHO OT/INYAIOTCA B NYULLYIO CTOPOHY,
3TO MHOTVIe OTMeYaloT: OHU Gonee yBepeHbl B
cebe, He UyBCTBYIOT CebA CKOBaHHO Ha cobe-
CeloBaHWAX, BbICTYMIEHUAX U T. M.

Kpome Toro, Ham yganocb cbopmrpoBatb
B LLIKOJIE YHVKanbHY0 aTMocdepy efvHeHNA
N CeMeNHOCTU, MHOT Ve TOBOPAT Ham 06 3ToM,
NPVXOAA K HaM Jaxke NPoCTo B rocTu. Mbl pa-
60TaeM He N1 «TrafiouKkmn», BCe HalUW nefaro-
1 — 3amMeyvatesibHble HepaBHOAYLLHbIE JTIOAN,
1 BCe BO3HMKaloLWye Npobnembl Mbl pellaem
COBMECTHO, KaK B CeMbe.

Mocne BbiNycka feTn NpofomKalT nNpu-
XOAWTb K HaM, MOMHAT OLLyLLEHWNE, YTO LLKO-
fla — 3TO JOM, Y OHO OCTaéTCA C HAMU Ha
BCIO XU3Hb. U yXKe BblpocLuve BbINMYyCKHUKN
npoAosKaloT 06LaTbCcA C HaMK, NPUXoOAAT
paboTaTtb — cneumanbHO NAYT B NefBy3bl,
yTo6bI BEPHYTHCA Npenofasatb. MoaTomy,
KCTaTw, y Hac 60MblUIoe KONNMYEeCTBO MOSTOAbIX
KNacCHbIX KpeaTuBHbIX Nefaroros. MHorve
BUEpaLLHME YYeHUKN B3aUMOLENCTBYIOT B
pa3nnyHbIX NpoeKkTax. Hanpumep, oagnH 13
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6UI,EO6p33033T€HbHaﬂ LiKona «PETPO» — O0[iHa 13 NepBbIX YaCTHbIX NPaBOC/IaBHbIX LWWKOJ B

Poccum — 6bina co3gana B 1991 roay.

Ynop B 06yueHun Aenaetca Ha BCeCTOPOHHee pa3BUTIE IMYHOCTH, OPUEHTUPOBAHHOE Ha
oTeyecTBeHHble uctopuyeckue ngeanb XIX Beka, no3Tomy U3yyarTca STUKET, 0CHOBbI
npaBoCNaBUsA, NPenoaTCcA ABa MHOCTPAHHDIX A3blKa, NPOBOAATCA 3aHATUA N0 Xopeorpaduu u

pa3nu4HbIM BUAAM COpTa.

0 ToM, KaK MATM B HOTY CO BpeMeHeM, NPy 3TOM COXpaHAA BCE nyyLuee 13 TpaAULMI Hawel
CTpaHbl, Mbl 6eceflyem ¢ reHepanbHbIM AUPEKTOPOM LUKoNbl «PeTpox» EneHoil CTynéHOBOIA.

LLIkona «PeTpon:

cemenHas atTMmocpepa 1 BbICOKNN
obpasoBaTe/ibHbIV CTAHAAPT

ObIBLUMX BbINMYCKHMKOB, AnpeKkTop Gpabpurku
[ETCKO Mebenu, NpeaocTaBaseT HaMm Mebenb.

Ba)kHO TaK>Ke, UTo A, Kak JUPEKTOP, BCeraa
BKJIOUEHA B MPOLIECC, MPUCYTCTBYIO BO BCEX
pPOAUTENbCKMX YaTax, BCErga Ha CBA3M 1 ro-
TOBa NOMOYb.

- Ho kak eam yoaémca smo denname, 6edb
y 8ac ceMmbsi, mpoe MmasieHoKux 0emeti?

- [la, pencTBMTENbHO, MNagLemy pebEHKy
cenyac feBATb MecALeB, 1 BO Bpema bepe-
MEHHOCTU A Aymana, 4To Nocsie ero PoxaeHus
Y MEHA COBCEM He OCTAHETCA HU Ha YTO BpeMe-
HW, HaLLNa NCMOMHUTENBHOTO AUPEKTOpPa, No-
CTapanacb ceba MakcMmanbHO 0CcBO6OANTb OT
pabounx aen. Ho MOXKHO nocynTaThb Ha Nasib-
Llax, CKOMbKO fiHel nocne poAoB A He Obina B
LIKOJIE NV TAEe-TO MO LWKOJbHbIM Aenam.

Mouemy TaK? [loToMy 4TO eCTb BelLy, KoTopble
HeBO3MOKHO peLumnTb 6e3 gupekTopa. Ocober-
HO 3TO KacaeTCA MCUXONIOrMYECKOro COCTOAHMA
AeTel, KaKVX-To CIIOXKHbIX Ctyyaes. f no obpaso-
BaHWIIO KNHWUYECKMNIA NMCUXOMOT U HEMPOMCUXO-
nor. [oatomy Moé yyacTue, npodeccrmoHanbHas
MOMOLLb ¥ NOAJEPKKa B PELLEHVN TaKoro pofa
npo6nem 6bIBalOT HEOOXOAUMDI.

MHe noBesno, 4To y Hac naeanbHaa HAHA,
1 A MOTY HECKOJIbKO YacoB B fleHb MOCBALLaTb
pab6oTe 6e3 yuepba Ana manbiwa. Kpome Toro,
BO3MOXKHOCTb COBMELLEHNA CeMbM 11 PaboTbl —
37O B NepBYI0 ovepe/b BOMPOC NPaBUIbHOrO
pacnpepeneHna CBONX pecypcos. fl — npo-
TVBHULIA raf>KeTOB, Y MEHA HeT TeneBM3opa,
A He Tpayy BpemaA NonycTy. fl cunTalo, 4To ecnu
y TebA ecTb, ycnoBHo, 100 neT »KU3HK, TO X
HY>KHO MPOXMNTb AOCTONHO, He OTB/IeKaAChb
Ha epyHfy, a CTaBUTb Lenn 1 nx AOCTUraTb.

- Kakue yenu ebi cmasume nepeo co6oli
Ha 6nuxkaliwee epems?

— B peBpane npownoro roga Mbl OTKpbI-
SN BeTCKUI cagunK «TPOMMUHKIM», OH YCMELIHO
oTpaboTan rof, A 0YeHb XxoTena co3faTb Xo-
poluee feTcKoe AOLKONbHOE yupexaeHue, 1
MHe 3TO YAaI0Ch. fl, Kak rOBOPUTCA, 3aKpbina
reluTanbT, POAUTENN B BOCTOPre, AETY TOXe,
MOA [l0Yb, HaNprMep, C PafOCTbIo Tyfa Kax-
Obl AeHb NAET — 1 3TO NokasaTenb. Ml camoe

rMaBHOE, UTO U3 AETCKOTO Cafja ATV NPUXOAAT
K HaM B LLIKOY, 3TO OUYEHb BaXXHO.
HabunpaeT 060poThI eLé oguH NPOEKT —
OHMalH-wKona. TakxKe akTVBHO Pa3BMBaETCA
NPoeKT «[leTu — AeTAM», KOTOPbIN Mbl BOMO-
Laem ¢ My>eMm. B ero pamkax BOCNUTaHHUKN
XYLOXXECTBEHHbIX LLIKOJ MPUAYMbIBAIOT AeT-
CKVE UTPYLLKM, @ Mbl UX CO3AaéM. [leTvi oueHb
TaNaHTANBbI, HO Y HUX OYEHb MaJio CNOCObOB,
yTO6bI PEanM30BaTh CBOV UAEMN B PEANIBHOCTU.
Tenepb y HVX eCTb Takas BO3MOXHOCTb.
TakXe Ha CTaguun pa3BUTUA NPOEKT KO-
LEePEeBHU. Y Hac eCTb HECKOMbKO NoLwageit,
YyUuacToK 3eMJv, Kyfa AETU Mpre3xKatoT Ha
neTHVe Nporpammsl. Mbl NpoBOAMM MMMO-
Tepanuio, KBECTbI, UHBEPCUBHBIE LLIOY, Y HAC
o4eHb HTepecHo. Celnvac A paboTato Hag Tem,
uTObbI CO3/aTh B IKOAEPEBHE BO3MOXHOCTb
COBMECTHOIO OTAbIXa AETEN C POJUTENAMU:
roKa UTo eé HeT, Ho 06A3aTeNibHO byeT.

- Ymo a2nasHoe ebl nocoeemoasasnu 6ol
ce200HA pooumenam?

— [inA MeHA oYeHb Ba)kHa TemMa rafkeToB
1 3aBUCUMOCTM OT HUX, U A He yCTato 06 3Tom
roBopuTb. Heponcuxonoramm fokasaHo,
4TO [0 ABYX NET AeTAM KaTeropnyeckn He-
Nb3A AaBaTb ragKeTbl, pe6EHOK OTKaTbIBa-
eTCA B Pa3BUTUN, Y HErO MOTYT BO3HUKHYTb
npo6nembl C KOTHUTUBHBIMU CNIOCOOHOCTAMM:
BHVMMaHVeM, MaMATbIO, MbILUSIEHNEM, B TOM
ymncne ¢ pa3BUTIEM aBCTPAKTHOTO MbILLNIEHMA,
BOOOpa)KeHVA 1 paHTa3nn.

A ecnn y pebéHka HeT daHTa3nK, Kak oH
CMOXeT NpuaymaTb B AasibHelweM HOBbI
NPOEKT, co3faTb YTO-TO HOBOE?

B obLiem, ecnu Bbl XOTUTE, YTOObI fETY BbI-
pOoCn 310POBbIMMY, YMHBIMU U TanaHTINBbI-
MU, OrpaHnybTe BpeMANpenpoBoOXaeHue ¢
ragxetamu. Y Hac, KCTaTu, B LIKOJe CTPOro
3anpeLleHo nosb3oBaTbcaA TenedpoHamu ¢ 1-ro
no 11-i knacc. I poautenu noagnmcbiBaoT
COOTBETCTBYIOLME AOKYMEHTbI. Kak roBopun
Knai M. beadopa: «3a o4uiH AeHb Bbl MOXeTe
npenogaTb CTYAEHTY YPOK, HO eC/ Bbl BOC-
nutaeTe B HEM Nt06O3HaTEIbHOCTL Y Nto60-
MbITCTBO, TO OH OyAeT NPoAoXKaTb yunTbCA
BCIO CBOIO »KN3Hb.
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educational stand

he school “Retro”, one of the

first private Orthodox schools in
Russia, was founded in 1991.
Emphasis in education is placed on
comprehensive personal development,
focused on the national historical
ideals of the XIX century, so the
etiquette is studied, the basics of
Orthodoxy, two foreign languages
are taught, there are classes in
choreography and various sports.
We talked to Elena Studenova, the
director of the school “Retro”, about
how to keep up with the times and
at the same time preserve the best
traditions of our country.

- Elena Viktorovna, tell us more about the
main directions of teaching in your school.

- Probably the most important thing in our
concept of education is that we do not pursue
everything new and modern, but we analyze,
look at how innovations can be docked with
the Russian noble traditions of the XIX-XX
centuries.

It's not always necessary to reinvent the
wheel, sometimes it’s enough to look back.
And this is especially true for the educational
work, which is very important in our school, of
course, not to the detriment of the educational
process.

Our task is to teach our students to present
themselves correctly, to be social and open-
minded. To this end, in addition to the basic
subjects, we teach etiquette, handicrafts,
dance, and in high school we introduce the
basics of business etiquette. Drama is also
a compulsory subject for all.

And we see that when our children
participate in external events, they change
significantly for the better, it is noted by
many: they are more confident, do not feel
constrained at interviews, performances, etc.

In addition, we have managed to create
a unique atmosphere of unity and family in
the school, many people tell us about it, come
to us, even just to visit. We do not work for the
“check mark’, all our teachers are wonderful,
caring people, and we solve all problems
together, as in a family.

When they graduate, they keep coming
back and remembering that the school is their
home, and that feeling stays with them for life.
And those graduates who have grown up keep
in touch with us and come to work with us -
they go to teacher training colleges specifically
so that they can come back to teach. That’s why
we have a lot of young, cool, creative teachers.
Many of yesterday’s students are involved in
various projects. For example, one of the
graduates, the director of a children’s furniture

factory, provides us with furniture.

It is also important that I, as the director, am
always involved in the process, at all the parent
chats, always in touch and ready to help.

- But how do you do it when you have
a family and three small children?

- Yes, actually, the youngest one is now
9 months old, and during the pregnancy
I thought that after his birth I would have
no time for anything. I found an executive
director, tried to free myself from work
matters as much as possible. But I can count
on my fingers how many days after the birth
I was not in school or somewhere for school
stuff.

Why is that? Because there are things
that cannot be solved without the principal.
Especially the psychological state of the
children, some difficult cases. I am a clinical
psychologist and neuropsychologist. That
is why my participation, professional help
and support in solving such problems is so
necessary.

I am lucky that we have the perfect nanny
and I can devote several hours a day to my
work without affecting the baby. Being able
to combine family and work is also primarily
a matter of allocating your resources properly.
I'm against gadgets, I don’t have a TV, I don't
waste my time. I think if you have, let’s say,
100 years of your life, you should live it with
dignity, not be distracted by nonsense, but set
goals and achieve them.

- What are your goals for the near future?

- Last February we opened the
kindergarten “Tropinky”. It worked
successfully for a year. I really wanted to create
a good pre-school institution, and I succeeded.
As the saying goes, I closed the gestalt, the
parents are happy, and so are the children, for
example, my daughter is happy to go there
every day, and this is an indicator. And the

most important thing is that the children come
to us from kindergarten, it is very important.

Another project, an online school, is
gaining momentum. The “Children to
Children” project that my husband and I are
implementing is also growing rapidly. Students
from art schools design toys for children, and
we make them. The children are very talented,
but they have very few opportunities to realize
their ideas. Now they have that opportunity.

An eco-village project is also in
development. We have several horses and
a plot of land where the children come for
summer programs. We have hippotherapy,
quests, inversion shows, we are very
interesting. Now I am working on how to
create an opportunity for children and their
parents to relax together in the eco-village: it
is not there yet, but it will be.

- What would be your main advice to
parents today?

- The issue of gadgets and addiction is very
important to me and I never tire of talking
about it. Neuropsychologists have proven that
it is absolutely impossible to give gadgets to
children under the age of 2, because a child in
developmental regression can have problems
with cognitive abilities: attention, memory,
thinking, including the development of
abstract thinking, imagination and fantasy.

And if a child has no imagination, how will
he be able to come up with a new project in
the future, to create something new?

In general, if you want your children to grow
up healthy, smart and talented, limit their time
with gadgets. By the way, in our school it is
strictly forbidden to use phones from the 1st
to the 11th grade. And parents sign documents
to that effect. As Clay P. Bedford said, “You can
teach a student a lesson for a day, but if you
can teach him to learn by creating curiosity,
he will continue the learning process as long
as he lives”




OIS CbIPOBA:
«Kaxpgasa koMmnaHus,
KoTopas 3aboTturtcsa
O M@HTAaJ/IbHOM
38,0pOBbe CBOMX
COTPYAHMKOB, — Hall
NnoTeHUMa/JIbHbIN
KJINEeHT»

I'O nua CbipoBa — ocHoBaTeNb ¢pefiepanbHoil ceTn
HeNpOTPEHUHTOBbIX LeHTPOB «Helpomup». OHa
3aHUMAETCA 0YeHb BaXKHbIM [ie/I0M, NOMOras NIoAAM
TPeHNUpOoBaTb MO3F U B KOHEYHOM UTOre YyyLIaTh KAYecTBo
Ku3Hu. ELE HecKoNbKo NeT Hasag HeNnpoTexXHoNnoruK Obinu
HeAO0CTYMHbI <NPOCTOMY YeNOBEKY», a CEFrOAHA OHU BbILIN HA
6onee maccoBblit ypoBeHb. B ceTu «Helipomup» pa3suBaiot
HeiipoduTHeC, Aenasn ero yA06HbIM, KOMOOPTHLIM,
UHTepecHbIM. CeroHA BCE 6oMblLe KNUEHTOB 00palLaeTca K
HelipoTpeHUpPOBKaM, MOHUMAA X PeanbHyIo NONb3y.

B untepsbio Hawemy nsganuio l0nua Cbiposa pacckasana o
TOM, Kak HeipOTEXHONOT MM NPULLAN B €€ XKN3Hb, U 0 TOM, KaK
CeroiHa pa3BuBaeTcA eé 6usHec.

- lOnus, celiyac eac xopo-
wo 3Ham Kak ocHoeamess
KomnaHus «Helipomup», a ecnu
8epHymbcA HA3ao, Mo o0 Kakou
npodeccuu 8 WKoNbHbIE 20061
meuymana 0desoyka KOnua?

— B wkone a xotena 6bITb yuu-
TeNleM MaTeEMATUKM, TaK Kak MeHs
BCerza NpuBeKan ToYHble HayKu,
K TOMY € MHe MoBe3J10 C NpeKpac-
HbIM MpenofaBaTenem, KoTopas
HaCTONbKO yBJieKaTesIbHO Bena
CBOW NMpeaMeT, uTo A MeyTana
ObITb TAKUM e Nnefarorom, Kak
oHa. [Mocne wKonbl A noctynuna
B YNbAHOBCKUI Negarornyeckum
yHVBepCUTeT, Ha paKynbTeT Ma-
TEMATVKUN 1 MHPOPMaTUKI. 3aeCb
MHe CHOBa MOCYACTANBMIOCH
BCTPETUTb BESIMKONENHOTO Neaa-
rora no ncuxonorun. M Ha Tpetbem
Kypce A 3a04YHO NOCTynmna B eLwé
OAWH Neparornyeckni Bys — Ca-
MapCKUIA Nefarornyeckniin MHCTU-
TYT, Ha OTAeNeHne NCYXoNorn Ans
HauasibHbIX KlaccoB. B obuem, no-
Nlyyunna fiBa BblCLIMX 06pa3oBaHuA,
HO HU JHA He paboTana no nony-
YeHHbIM CneLranbHOCTAM.

- Kak »xe mak nony4unoce?

— MNockonbKy yuntbca oa-
HOBPEMEHHO U OYHO, 1 330YHO B
pa3HbIX UHCTUTYTax Oblno TAXENO,
A nepeLuna Ha 3a04Hoe oTaene-
Hrie B 060MX BY3ax 1 ycTpousiacb
Ha paboTy B HeBponornyeckoe
oTaeneHune YnbsiHOBCKOWN 06-
J1aCTHOW 60MbHMLIbI ONEePaTOPOM
aBTOMaTM3UPOBAHHON CUCTEMDI
ynpasneHusa (ACY). Tam xe a
nosHakomwunach ¢ I3M-annapa-
Typou, NpeAHa3Ha4YeHHOW AnA
nccnenoBaHWA rofloBHOMO MO3-
ra c nomoubio perucTpaymm
6103NeKTPUYECKNX CUTHANOB.
B 60nbHULE Tpyaunca TBopUe-
CKMIA MONOJOW KONNIEKTUB Bpa-
yen, 1 A C yROBONbCTBMEM XOAMNa
Ha UX NeKummn no MeanLmnHe, Tem
6onee yTo 3Ta 06NACTb 3HAHUN
TaKXe MeHA Bcerga npusneka-
na: ewé Bo Bpema obyuyeHus B
WHCTUTYTE A OKOHYMNA Kypcbl Mo
Maccaxy Ha xumbunodake, KOTo-
pble npegnonarany cepbésHoe
norpy»keHvie B Temy, yrny6né-
HOe 13yyeHrie aHaTOMUK 1 Npu-
paBHVBaNNCh K NOAHOLIEHHOMY
cpepHeMy MeaunLMHCKOMY 06-
pa3oBaHuio. Tak 1 MOYYMIoCh,
yTo 20 NeT A NpopaboTana B cdhe-
pe 34paBoOXpaHeHus, B BOCCTa-
HOBUTENIbHOW MenLUHe, TaKkxKe
yxe 6onee 20 net usyyato coepy
paboTbl MO3ra, ero B3ammogei-
CTBME C TEJIOM.

- Tak Kak Xe 6 eawy XU3Hb
npuw/iu HelipomexHoJsioauu?
B kakoli momeHnm ebl pewunu:
«3mo mo, yem A Xo4y 3dHU-
mameca»?

—3a ropbl paboTbl y MeHA 6blnn
pa3sHble 6u3Hecbl. Hanpumep,
MarasviHbl 3[J0POBOrO MUTaHUA.
Mpn aTom A BCcerpga cTtapanacb
3aHMMaTbCA YeM-TO MO-HaCToA-
LieMy KayecTBEHHbIM U SKCKJIto-
3MBHbIM, MO3TOMY B MarasmHax
6bina NpefcTaBneHa ToNbKo
BbICOKOKauyeCTBeHHan NpoaykK-
LMA, @ MHOTME NO3ULIMN MOXHO
6bIn0 HaNTN TONbKO B Haleln
ceTn. Ho MHe xoTenock 6onblLue-
ro. Beab Kak pa3suBaeTca mes-
Kunin 6rusHec? EMy cBOMCTBEHHa
LIMKJIMYHOCTb: TOJIbKO Thbl BbIXO-
JVLLb B TOUKY 6€3y6bITOUHOCTY,
HauMHaeLlb nonyyaTb NPUObIIbL —
TeHJEeHLMN MeHAIOTCA, HacTynaeT
cTarHauus, Haao CHoBa BKNafbl-
BaTb pPecypchbl, 4TOObI OCTaBaTbCA
NPUOLINbHBIM, MEHATb KOHLIEMN-
umio 1 T. N. JInbo KpynHbin 613-
Hec nornowaeT 6onee menkue.
W a ctana nckatb Ana 6usHeca
chepy C NPONOHIMPOBaHHbBIMY
nepcneKkTnBamu pa3BuTmA. Tak
B MOIO >KU3Hb 1 NMPULLAN HENpO-
TEXHONOTUU.

- Y4yumeieaa HoBU3HY
HanpaesieHus, He CMpPAawHo U
661710 HAa4YUHAMo?

- Hukakoro cTpaxa He 6bi10,
NMOCKOJbKY CTapTy NpefaLecTBo-
Bano rnybokoe nsyuyeHue Kak
camoro npegmeTa, Tak 1 ycno-
BUIN anAa 6usHeca. Bo-nepsbix,
MHE OY€eHb NPUrogUINCH ONbIT
paboTbl B 34paBOOXpaHEHMN,
3HAHWA O TOHKOCTAX paboTbl
33[-annapatypbl, TeopeTnyeckme
3HaHWA B 0651acTN paboTbl MO3-
ra v npakTka paboTbl C TENOM.
HelpoTexHonornm HaxopaTca Ha
CTbIKe TPEX HayK — NCUxonoruu,
dusnonornm n meguumHbl. Me-
AnunHa AAaéT OCHOBY 3HaHUN O
paboTe Mo3ra, MOMOraeT NoHATb,
Kak MOXXHO MCMOb30BaTb TEXHO-
noruun. bonblwas ponb oTBOAUT-
CA NCYXONOTMN: NCNOJIb30BaHME
Pa3NNUYHbIX TEXHUK U MPaKTUK
NCYXOSOMMYECKOro HampaB/ieHns
B COYETAHUUN C MPUMEHEHMEM
HeliporapHMpyp BbiCTpanBaeT-
CA No onpefenéHHon cncreme.
fl MHOro n3yyana TpyAbl akage-
Muka IN. K. AHox1Ha, KpynHewnwe-
ro yuéHoro-dusmonora, aBTopa
MHOTVX Hay4YHbIX TPYLOB O pa-
60Te mo3ra. N couetaHne mounx
3HaHWI, Hay4HbIX PaboT No3Bo-



NINNO CO3AaTb METOAONOIIO NCMOSb30BaHNA
KOMMbIOTEPHbIX MHTEPENCOB AN1A TPEHNPOB-
K1 MO3ra, ynyyLleHWsA MEHTaNbHOrO 3[0POBbA.

Bo-BTOpbIX, UTO KacaeTcA 63Hec-cocTas-
nawLwen, To nepep ctaptom 6bi10 rybokoe
N3yyeHuie TOro, UTO y»Ke eCTb Ha PbIHKe, Kakas
annaparypa nmeeTcs y POCCUNCKNX NPON3BO-
auTtenei, 6bina anpobaumsa MeTofoB Ha TecT-
rpynnax — BbIACHEHWE TOrO, KaKne TPEHNHII
fatoT Hanbonblyto 3¢PeKTMBHOCTb. Mbl Ha-
LUSIN KOMMaHWIO-NPOV3BOANUTENA Pa3fINYHbIX
HelpounHTepdencos «<HeNPoBOTUNKC» C Orpom-
HbIM OMbITOM B NMPOU3BOACTBE KauyeCTBEHHOM
annapaTypbl, KOTOpas CerofHaA BbinyckaeT Ais
Hac 6peHanpoBaHHoe N0 ¢ BOC-TpeHnpoBKa-
MW, KOTOpble cefyac LNPOKO UCMOSb3YIOTCA B
pa3Hbix NpoekTax B Poccun. Bca annapatypa
C030aéTCA Ha OCHOBe PaboT GY3MONOroB, Hell-
podK3100roB, 1 Mbl COBEPLUEHHO YBEPEHbI B

eé KayecTBe. TaK UTO Ha PbIHOK Mbl BbIXOAWAN
C XOPOLLO NOArOTOBNEHHOMN 6a3oi.

- Ha nymu pazeumus 6u3sHeca eam npu-
Xo0us10cb cMasikueameca ¢ mem, Ymo
Kmo-mo He @epuJi 8 ychewHoCMmMb npoek-
ma, c Opyaumu npenamcmeuamu? Kak ebl
ux npeodonesanu?

— Moxanyi, raBHbIM NpenATcTBreM Gbina
HOBW3Ha. Y nogei He BbI10 YETKOrO npea-
CTaB/IEHNA O HENPOTEXHONOMUAX, UX BO3-
MOXHOCTAX. KTO-TO Aake 6bl1 nog BANAHU-
eM Henernbix M1$OB O TOM, UTO C MOMOLLbIO
HeliponHTepdEeicoB MOXKHO «BHELPUTHCA»
B MO3r 1 KOHTPONIMPOBaTb Yenoseka. Mbl no-
CTeneHHO 3aBOEBbIBAJI PbIHOK Yepes feT-
CKunIA cermeHT. J1io6011 Bpau-HeBPOJIOr 3HAET,
yTo Takoe BOC-TpeHNPOBKMU, 3HAET, Kak C NX
NOMOLLbIO MOXHO CNPaBUTLCA CO MHOTU-
MK npobnemamu, apanTMpoBaTb pebéHKa K
LKOSe, K OOLLEHNIO U KU3HWN B KONNIEKTUBE.
CeropHs BecbMa aKTyasibHa npobnema get-
CKOW MMnepakTUBHOCTY, U POAMTENN FOTOBbI
CAenatb YTo YrofHo, YTobbl MOMOYL CBOEMY
runepakTMBHOMY pebéHky. /1 Korga poanTe-
NN NOJTyYanu 3HaHUA O HeNMPOTPEHNPOBKAX
Yyepes Bpaueln, TO y HUX yxe GopMUpoBanocb
JoBepue K Hallemy npogykTy. Mbl Bcerga no-
Nyyanu oT HUX 06paTHYHo CBA3b, OHU BUAENY,
YTO TPEHVPOBKM peasibHO NMOMOratoT 1X fe-
TAM, U HaUMHaNN HTepPecoBaTbCA TeM, Kak

HEMPOTPEHVHI MOTYT MOMOYb UM CAMUM.
Tak Mbl pa3BMBan1Cb, POCK, pa3pabaTbiBanm
HOBble MPOAYKTHI. [loCTeNeHHO Ha HaC Hava-
na paboTatb Hawa penyTayus. Cenyac Mbl Ha
CTaguyi 6OsbLIOrO MaCLITabMPOBaAHWA.

- Y «Helipomup» y><e ecmb napmHépbol no
eceli Poccuu. Kyoa xe danbwie macwuma6bu-
poeamebca?

— [MapTHEpcCKana ceTb BO BCEWN CTpaHe,
OTKPbITVE HENPOTPEHNHIOBbIX LIEHTPOB MO
dpaHLwWm3e — 3TO NNLWb OJHO 13 HanpasJse-
HUI Halwero 6u3Heca. bnarogapa Hawum
napTHEpam Mbl MaclwTabupoBanu Hawy
TOProByto MapKy «Heipomunp» B permoHsi,
noJslyumB y3HaBaeMoCTb 1 MPU3HaHWE KIn-
€HTOB B Pa3HbIX yronkax ctpaHbl. OCHOBHOe
Hallle HarnpaBneHne — 3TO NPOEKTHanA fes-
TENbHOCTb, pa3paboTka 1 BHeJpeHne Hell-

POTEXHOJIOTMIA B KOPMOPATUBHBIA CEKTOP
AJ11 COXPAHEHWA| MEHTA/IbHOTO 340POBbSA CO-
TPYAHWKOB. Hanpumep, HelaBHO Mbl BbIBE/N
Ha PbIHOK HOBbIN MPOAYKT — NPOrpamMmy nog
Ha3BaHneM «MeHTanbHOE 3OPOBbE», KOTOPas
npefHasHayeHa 4/1A NoaAepP KK MeHTaslb-
HOro 340POBbA B PAa6OUNX KOMIEKTUBAX.
Karkpaa KomnaHus, KoTopas 3a60TuTca o
MEHTasIbHOM 340POBbE CBOVIX COTPYAHVIKOB, —
HaLl MOTeHUManbHbIA KNMEHT. Mbl momMoraem
IOAAM MOBbICUTb CTPECCOYCTONUMBOCTD, 136e-
»KaTb SMOLIMOHA/IbHOTO BbIrOPaHWsA Ha paboTe.
Benb cTpecc cunbHo BANSET 1 Ha Gusnueckoe
300pOBbe, a Noboi pyKoBoguTens 6rsHeca
X0YeT, UTo6bl ero CoTPYAHUKYM Bblnn 330pPOo-
BbIMW 1 NMPOAYKTUBHbIMM. Mbl 3HaeM pbIHOK
1 3HaeM, KaK A3blK NPOV3BOAUTESNA HENPOVIH-
TepdeicoB nepeBecTy Ha A3bIK KNVIEHTOB, YTO
OTKPbIBAET A/1s1 HAC OrPOMHbIE BO3MOXHOCTM.

Kpome Toro, y Hac ecTb NpOoayKTbl 1 415 ge-
Tew, NoMoraloLme afanTpoBaTb pebEHKa K
LIKOJIbHOW Nporpamme. ECTb NpoayKTbl AnA
cTapLiero nokosneHus. CeroaHa MHOXeCTBO
niofel B BO3PacTHOM Kateropmm 60+ Haxo-
JATCA B XopoLuen GU3nYeCcKon n MeHTasb-
HOW GOpMeE 1 C MOMOLLBIO HALLINX TPEHWHIOB,
noagepKvBas CBOE MEHTa/IbHOE 3OPOBbE Ha
[OKHOM YPOBHE, OCTalOTCA BOCTPE6OBaHHbI-
MV Ha pbiHKe TPpyAa. Tak uTo C MONHOW OTBET-
CTBEHHOCTbIO MOTY CKa3aTb: BO3MOXHOCTU
AJ19 Pa3BUTYA Y HAC KOSTOCCaslbHbIE.

- C moyYKu 3peHus pykosooumens 6us-
Heca, Ymo 6bl/10 C/I0XKHee: HaYuHAMb unu
passusame, macwma6uposams npoekm?

- B faHHbI MOMEHT pa3BrBaTb BU3HEC CTa-
110 rOpasAo NpoLue, MOCKOMbKY MAET MOLLHAsA
noafep»Kka rocyaapcTea. M cama komnaHua
«Henpommp», 1 NPaKTUYeCKU BCe HalW NapT-
HEPbI YUacTBYIOT B peanu3auum counanbHo
3HAUMMbIX MPOEKTOB, KOTOPbIE AaKTVBHO NOA-
[ePKUBAET roCyjapCTBO, 3TO JAET BO3MOXHO-
CTV ANs akTUBHOTO pa3BuTuA. MHorue Hawm
NapTHEPBbI Y>Ke MONYUNIN FPaHTbl Ha BefleHne
CBOEW [eATeNbHOCTH.

- Mei1 2080punu c HecKoIbKUMU 8aWiUMU
napmHépamu, ce OHU ommeYdarm, 4Ymo
Hemasyo poJib 8 UX pewieHUU npucoeou-
Humecsa K cembe «Helipomup» ceizpana
eawa yeepeHHOCMb, 8auwl No0x00 K 6us-
Hecy. Tak KaKumu X<e Kayecmeamu 00JI¥eH
o61ad0ame pykosooumeso?

- HaBepHoe, npexpe Bcero — oTBETCTBEH-
HOCTbIO0. 3a CBOE fieN0, 3a CBoM pelueHua. Ecnm
Tbl BbIBOAMLLb Ha PbIHOK HOBbIN MPOAYKT, Tbl
[OMmKeH 6bITb B HEM yBepeH, 1 TBOA 3afava —
06BACHUTD NAaPTHEPaM, Ha YEM OCHOBaHa 3Ta
yBepeHHOCTb. /l KoHeYHo, cam pykoBoauTenb
[lOMKeH BCeraa pasBuBaTbca, obyyaTbeA.
HeB03MOXHO pa3BMBaTb GM3HEC TONIbKO Ha
onbiTe. fl NOCTOAHHO NPOXOXY 0byyeHne No
KoMaH/fj006pa30oBaHuio, Mo MacluTabrpoBsa-
HUIo 613HeCa, MO BHeAPEHWIO HOBbIX TEXHOMO-
rvn. bes 3Toro HeBO3MOXHO 6bi10 Obl fanblue
aBuratbca. Kpome Toro, Tak Kak chepa moero
613Heca TeCHO CBA3aHa C HayKOM, 3TO eLwlé n
KosioccasbHbI 00bEM NepepaboTKM HayUHbIX
TPyAoB. [lonKHa OTMETUTb, YTO OYEHb XOPO-
Lo npoLeccy camoobpa3oBaHnA momoraet
nnowanka «<HelnpoHeT», rae perynapHo npo-
XOAAT pasnnyHble GpopyMbl, KOHdepeHLUn,
cemuHapbl.

- Kakum bl sudume 6nuxxatiwee 6yoy-
wjee ceoezo npoekma «Hetipomup»?

— MNpexpe Bcero, 370 cozfgaHvie 60nbLION
noLaaKuM rofoBHoro oduca, rae GyHKUMOHU-
pYIOT pasnnyHble OTAesN bl MO aBTOMaTM3aLmm
Hawero 6u3Heca. Ml BTopoii MOMEHT, Ha KOTO-
pbli Mbl ceilyac genaem ynop, — obyyeHue.
Bcé 3aBncuT oT KagpoB.. Hawm cotTpyaHukn,
COTPYAHMWKM HalMX NapTHEPOB obLatoTca ¢
KNMeHTaMK, 1 UX MOArOTOBKA JOMKHa 6bITb
Ha BbiCLIEM ypoBHe. Tak UTo celyac OCHOBHas
3afjaya — cosfiaHme 6e3ynpeyHo pabotatoLlet
«MallUVHbl», KOTopaa byaeT noaaepXnBaTbh
BCE LMKIIbl )KM3HeAeATeIbHOCTN KOMMNaHUN
«Henpomunp», N03BONAA el PacTu U KPenHyTb.
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- Yulia, today you are known as the
founder of Neuromir. And if you go back,
what profession did you dream of when you
were at school?

- At school I wanted to be a mathematics
teacher, because I was always attracted to exact
sciences, and I was lucky to have a wonderful
teacher who was so fascinating in her subject
that I dreamed of becoming a teacher like
her. And after school I went to the Ulyanovsk
Pedagogical University, to the Department of
Mathematics and Computer Science. Again I
was lucky to meet a great psychology teacher.
And in the third year I entered another
pedagogical institute - Samara Pedagogical
Institute, in the psychology department for
elementary school. In general, I received two
higher education degrees, but never worked
a day in the received specialties.

- How did this happen?

- Since it was difficult to study full-
time and part-time at the same time at
different institutions, I switched to a part-
time department at both universities and
got a job at the Neurological Department
of the Ulyanovsk Regional Hospital as an
operator of the Automated Control System
(ACS). There I got acquainted with EEG
equipment, which is used to study the brain
by recording bioelectrical signals. The hospital
had a creative team of young doctors, and
I enjoyed attending their lectures on medicine,
especially since I had always been interested
in this field of knowledge -even during my
studies at the institute, I attended courses
on massage in the chemistry and biology
departments, which required serious study

RUSSIAN BUSINESS GUIDE {uioHb 2023}

YULIA SYROVA:
“All companies that care
about the mental health
of their employees are our
potential clients”

Y ulia Syrova, founder of Neuromir, a federal network of neurotraining
centers. She is committed to a very important cause: helping people

train their brains and ultimately improve their quality of life. A few years ago,
neurotechnologies were inaccessible to “ordinary people”, but today they have
reached a more mass level. The Neuromir network develops “neurofitness” and
makes it convenient, comfortable and interesting. Today more and more clients
are turning to neurotraining, understanding its real benefits. In an interview
with our publication, Yulia Syrova talked about how neurotechnologies came
into her life and how her business is developing today.

of the subject, in-depth anatomy, and was
equivalent to a complete secondary medical
education. And so it happened that for
20 years I have been working in health care,
in rehabilitation medicine, and for more than
20 years I have been studying the sphere of the
brain, its interaction with the body.

- How did neurotechnology come into your
life? At what point did you decide that this
was what you wanted to do?

- Over the years I have had different
businesses. Health food stores, for example.
I've always tried to do something really high
quality and exclusive, so there were only high
quality products in the stores, and many
positions were only found in our chain. But I
wanted more. How does a small business
grow? It is cyclical by nature - as soon as
you reach the break-even point, you start
to make a profit - trends change, stagnation
sets in, you have to invest resources again to
stay profitable, change the concept, and so
on. Or big companies absorb smaller ones.
So I started looking for a business with
long-term growth prospects. That is how
neurotechnology came into my life.

- Given the novelty of the direction, was
it not scary to start?

— There was no fear at all, because the start
was preceded by a deep study of both the
subject itself and the business conditions. First
of all, I benefited a lot from my experience
in health care, knowledge of the intricacies
of EEG equipment, theoretical knowledge of
the brain and practice of working with the
body. Neurotechnology is at the intersection

of three sciences - psychology, physiology and
medicine. Medicine provides the foundation
of knowledge about how the brain works and
helps to understand how the technology can
be used. Psychology plays a large role — the
use of various techniques and practices of
psychological direction combined with the
use of neuroharmonics is built according to
a certain system. I have extensively studied
the works of academician P. K. Anokhin,
the greatest scientist-physiologist, author
of many scientific works on the work of the
brain. And the combination of my knowledge
and scientific works allowed me to create
a methodology for using computer interfaces
to train the brain and improve mental health.

Secondly, as for the business component, before
we started, we did a thorough study of what is
already on the market, what equipment Russian
manufacturers have, and we tested the methods
on test groups to see which trainings are the most
effective. We found Neurobotics, a company that
produces various neuro-interfaces and has a lot
of experience in producing quality equipment.
Now they produce for us branded software with
biofeedback training, which is widely used in
different projects in Russia. All the equipment
is created based on the work of physiologists,
neurophysiologists, and we are absolutely sure
of its quality, so we entered the market with a well-
prepared base.

- Have you had to deal with someone
not believing in the success of the project or
other obstacles along the way? How did you
overcome them?

— Perhaps the main obstacle was novelty.
People did not have a clear idea about



neurotechnology and its possibilities. Some
were even influenced by ridiculous myths about
how neuro-interfaces could be used to “infiltrate”
the brain and control people. We gradually
conquered the market through the children’s
segment. Every neurologist knows what
biofeedback training is, knows how it can help
to cope with many problems, to adapt a child
to school, to communication and to life in the
community. Today the problem of hyperactivity
of children is very topical and parents are ready
to do anything to help their hyperactive child.
And when parents learned about neurotraining
from doctors, they already trusted our product.
And we kept getting feedback from them, they
saw that the training was really helping their
kids, and they started getting interested in how
Neurotraining could help them. So we evolved,
we grew, and we developed new products.
Gradually, our reputation started to work for
us. And now we're at the stage of going large.

- Neuromir already has partners all over
Russia. Where do you want to expand next?

- Network of partners all over the country,
opening of Neuromir training centers by
franchising - this is only one of the directions
of our business. Thanks to our partners we
have scaled our brand Neuromir in the regions,
gained recognition and clients in different parts
of the country. Our main direction is project
activity, development and implementation
of neurotechnologies in the corporate sector
to maintain the mental health of employees.
For example, we recently launched a new
product — a program called “Mental Health”,
which is designed to support mental health in
the workplace. All companies that care about the

mental health of their employees are our potential
customers. We help people increase their stress
tolerance and avoid emotional burnout at work.
After all, stress has a strong impact on physical
health, and every business leader wants his or
her employees to be healthy and productive. We
know the market and we know how to translate
the language of the neuro-interface manufacturer
into the language of the customer, which opens
up huge opportunities for us.

We also have products for children to help
a child adapt to the school curriculum. We have
products for the older generation. Today, many
people in the 60+ category are in good physical
and mental condition, and with the help of our
training, they’re in demand on the labor market,
keeping their mental health at an appropriate
level. So I can say with full responsibility that we
have tremendous opportunities for development.

- From the point of view of a business
leader, what was more difficult: starting
a project or developing and scaling it up?

— At the moment it has become much easier
to develop the business, as there is strong
support from the government. Neuromir itself
and practically all of our partners participate
in the implementation of socially significant
projects, which are actively supported by the
state, which gives opportunities for active
development. Many of our partners have
already received grants for their activities.

- We've talked to several of your partners
and they all say that your confidence and
approach to business played an important role
in their decision to join the Neuromir family.
So what qualities should a leader have?

- Probably first of all - responsibility. For
his company, for his decisions. If you launch
a new product on the market, you have to have
confidence in it, and your task is to explain to
your partners what this confidence is based on.
And, of course, the leader himself should always
be developing and learning. It’s impossible
to develop a business based on experience
alone. I am constantly going through training
on team building, on scaling the business, on
implementing new technologies. Without that, it
would be impossible to move forward. In addition,
since the field of my business is closely connected
with science - this is also a huge amount of
processing of scientific works. I must say that
the Neuronet platform, where various forums,
conferences and seminars are regularly held, is
very helpful in the process of self-education.

- How do you see the near future of your
Neuromir project?

— First of all, it’s the creation of a large head
office area, where the various departments for the
automation of our business will function. And the
second thing we are focusing on now is training.
It all depends on the people. Our employees, our
partners employees, communicate with customers,
and their training must be at the highest level.
So now the main task is to create a perfectly
functioning “machine” that will support all the
life cycles of the Neuromir company, allowing it
to grow and become stronger.
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