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AAst paboTbl HCMOABL3YIOTCS
TecT-noAocku «<YPUMOAUAH-11U»,

CKOpOCTb 06Lero aHaAM3a MOUM:
C UHKYBaLMen TeCT-MOAOCOK

BHYTOM aHAAM3ATOPA — AO 50 AdHAAM3OB B 4ac;

€ VIHKY6aLI,I/l€l;I TECT-NIOAOCOK BHE

AHAAM3ATOLA — AO 350 AdHAAM3OB B 4acC.

MPOAYKLMS MMEET PernCTPaLMOHHbIE YAOCTOBEPeHMS MUHUCTEPCTBa 3APaBOOXPaHeHUs PO. MpoM3BOACTBO CepTUOMLIMPOBAHO MO cTaHaapTy ISO 13485-2017

OrteyecTBeHHbIXM aHaAn3aTop «<bBUOC-A» -
3TO UCCAEAOBAHMUE
NO 11 NAPAMETPAM:

ACUKOUMTDI;
HUTOUTDI;

FAOKO33;
KETOHOBbIE TeA;
00NN BeAOK;
KIOOBb;
KMCAOTHOCTB (PH);
NAOTHOCTb;
OUAUPDYOUH:
YPOOUAMHOTEH;
aCKOPOUHOBAS KMCAOTA.

Bce noA KOHTPOAECM

«bmoceHcop AH» NPoM3BOAMT
oAHopa3oseble VD akcnpecc-
AMArHOCTMYECKME TECT-CUCTEMbI AAS

CKPMHMHIa COCTOSHMSA 3A0O0BbS HEAOBEKA

MO ero GUOAOTMUYECKUM KUAKOCTIM
(KpOBb, MOYa, CAIOHA M AP.), B TOM
YUCAE aHaAM3aTOP Moum «<BUOC-A»

(COBMECTHas! MHHOBALIMOHHAS Pa3pPabdoTKa
n npom3BoacTBO HIK «broceHcop AH» +

HILL «AcTpa», Poccug).

CKPUHHUHT OBbIX MPOITPAMM

Peknama
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[lenoBoe n3aaHvie, pacckasbiBaloLLee O Pa3BUTIN,
oTpacnsx, NepcneKkT1Bax, nepcoHanvsax 6rusHeca B
Poccun 1 3a pybexom.
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Yupeputens 1 nsgatens: 000 «kBU3HEC-ANANOT
MEOWA» npu noaaepxke TMNM PO

PefaKuVOHHbIN COBET:

Makcum Qatees, Bagum BuHokypos,

Hartanba YepHbiwosa

[MaBHbIV pepakTop:

Mapusa CyBopoBckas

3amecTuTtenb AUpeKTopa No KOMMEePYECK M BOMpocam:
Wpuna Anyray
Pepaktop Homepa:
AnekcaHgpa Y60)eHKO
NnzaiiH/BépcTKa:
Anekcangp Jlo6os
MNepesop: Jlunnana Anbt
EBrenua KyapuHa
[vpekuma pa3smtuna n PR:
Hatanbsa ®acToBa, AnéHa PemusoBa,

Kupa Kysmnna

®otorpad:

PomaH HoBukoB

OtneyataHo B Tunorpadun 000 «BUBA-CTAP»,

r. MockBa, yn. Inektpo3saBopckas, a. 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3Hauykom R unu «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne aBTOpoB He
06s3aTe/IbHO JOMKHO COBMafaTb C MHEHVEM PefaKLnH.
MepeneyaTka MaTepnanoB 1 UX UCMOMb30BaHMeE B
no6oit Gopme fonycKaeTcs TONbKO C pa3peLleHus
penakumu nsganua «busHec-fuanor Megua».
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTCA.
Agnpec pegakum: 143966, MockoBcKas 0651acTb,

r. PeyToB, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uzpatenb: 000 «busHec-Auanor Megua».
3apeaucmpuposaHo QedeparnbHol ctyx60Ul no Hao3opy 8
cehepe c8A13U, UHHOPMAUUOHHbIX MeXHO/I02Ul U MACCOBbIX
KommyHuKayuti. Ceudemesiscmeo o peaucmpayuu
cpedcmea maccosol uHgpopmauuu [ Ne OC77-65967

om 6 utoHs 2016.
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PA3BUTUE U KOOMEPALMA POCCUNCKOIO U
MEXAOYHAPOOHOIO MAJIOIO U CPEAHEIO BU3SHECA

KAHHA AHIPEEBA, IMPEKTOP MO PEFTMOHATIbHOMY PA3BUTAIO
MPOV3BOACTBEHHOM KOMMAHWUW «JTAIEP:
«YYUTbCA HYXKHO BCErAA Y TYYLUUX!»

EFOP OVALLOB, TEHEPATIbHbIV IMPEKTOP VK «ANANIOT»:
«BbblTb OTKPbITbIM - BbIFrOAHO A1 BUSHECA»

ANEKCEW TBO3[IEB, ANPEKTOP HIMK OO0 «bNOCEHCOP AH»:
«ANA PA3SBUTUA OTEYECTBEHHbIX MPOU3BOACTB HY>KHA
OWYTUMAA TOCYAAPCTBEHHAA NOAAEPXKA C PEAJIbHbIM
MMMOPTO3AMELLEHUEM»

FEHEPAJIbHbIV AVPEKTOP KOMIMAHMI «LIAPCKAA MPVIBUJIETA»
CTEMAH PEYC — O MATEHTHON AHANTUTUKE KAK MHCTPYMEHTE
TEXHONOIMYECKOW PA3BELIKMN

PLAZA «KMCJTOBOACK»:
KAK 3ABOEBATb «OCKAP» B COEPE TOCTENPUUMCTBA

AHACTACVA BACITbKOBA, AIVIPEKTOP MO PA3BUTUIO TM CHOUPETTE:
«CTABUJIbHOCTb — KAK CTPATEIAA YCIELUHOIO PA3BUTUA»

033 «[JOBPOTPALL-1»:
CO3JAEM MPOMbBILWNEHHOCTb HALUEW CTPAHbDI

«YUCTbIA UHCTPYMEHT. CTEPUJIbHbIV MHCTPYMEHT. KAXKAbI
OEHb BOBPEMSA U OAXE 3APAHEE». O LIEHTPAJIM30BAHHOW
CTEPMITM3ALUNN MEAVLUMHCKNX IHCTPYMEHTOB [J1A JITY

KAK YCJTYTE HA AYTCOPCUHTIE — AHZIPEV METPOMAB/TIOBCKAW,
FEHEPAJIbHbIV AVPEKTOP KOMIMAHW «CTEPUTAK CEPBUC»

®OPYM «POCCUA U TYPLNA: BEKTOP CTPATETMMMECKOIO
NAPTHEPCTBA U IENNOBOI0O B3AUMOJENCTBUA»

ACCOLMALINA «<POCCUNCKO-TYPELLKUIA BUATIOT»
HA ®OPYME B KA3AHU

KPYTIbI CTON «NOMCTUKA POCCHA = TYPLINSA:
TPEHAbI U HOBbIE BO3MOXHOCTWU»

ONNA NPMXOABbKO, PYKOBOANTE/ b AHO «AFEHTCTBO MO
MPVIBNEYEHWIO MHBECTWLIMIA» KPACHOLOAPCKOTO KPAS:
«CO3QAEM KOM®OPTHbIE YCNTOBUA )19 UHBECTOPA»

VBAH CTAPOZIYBLIEB, POCCUMCKIIN SKCMEPT, NOMMTONOT,
MPEACTABATESTb ACCOUMALININ «PYCCODT», OONH 13 BEAYLLMX
CHEUMATINCTOB-TIPAKTMKOB MO TYPLNN:

«TPEBYETCA AQPECHAAA HACTPOMKA HA TYPELLKUWA PbIHOK»
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PA3BUTUE N KOONEPALLUA
DOCCUMNCKOTrO 1N MeXAyHapo4HOro Masaoro 1
cpegHero busHeca

- S ROSCONGRESS
T

14

9 POCKOHTPECC
(perpascran, waspaa

Opranm3atopb! - OoHp Pockonrpecc u «OMOPA POCCUN».

WNIOHA, B CTapTOBBIN ieHb [eTepOyprckoro MexayHapoaHoro 3KoOHoMUYeCkoro popyma, coctoutca Poccniickuil popym
Manoro 1 cpeaHero npeanpUHIMATENbCTBa, IABHOIA TEMOI KOTOPOTO CTaHET MeXAyHapoAHaA Koonepauua 6usHeca.

MoMVMO TpaaMLMOHHbBIX TEMATMYeCKUX
Ceccui n ANCKyCcCmin No BONpocam pasBuTums
cekTopa MCT1, genosas nporpamma dopyma
6yAeT BKJOYaTb NPUHLMUNMANIBHO HOBbIE,
NPaKTUKO-OPUEHTUPOBaHHbIe popMaThbl B3a-
UMopenCcTBMA BU3HeCa 1 BNacTU: BOPKLLOMbI,
nuTyY-ceccum, nctopum nposasnos, TED Talks.

«Manbiii U cpegHNin 6U3HeC — Ba)KHas
cocCTaBnAoLWaA SKOHOMUKU, U OT TOrO, Ha-
CKOJIbKO cerofHa 6yayT CBOeBPEMEHHbIMY
N eNCTBEHHbIMM MPOrpaMMbl Pa3BUTUA
npennpuHYMaTenbCTBa, BO MHOTOM 3aBUCUT
6narononyyve cTpaHbl. Hawa ganbHenwas
3afjaya — MaKCMasnbHO MHTErpUPOBaTb Mepbl
noaaepxku B paboty MCI n npogonxatb
CTUMYNIMPOBaTb Pa3BUTUE Maoro 1 cpef-
Hero npeanpYHUMAaTENbCTBaY, — MOAYEPKHY
coBeTHUK Mpe3ngeHTa Poccniickon Oepepa-
LK, OTBETCTBEHHbI ceKpeTapb OprkommTeTa
MM3® AHToH KobsakoB.

Mporpamma meponpuatuin @opyma MCI
pasjeneHa Ha YeTbipe OCHOBHbIX 610Ka:
BHELUHEe3KOHOMMYeCKas feATeNbHOCTb, Gpu-
HaHCbl, Koornepawuma U HETBOPKUHT. Temon
nneHapHom ceccun cTaHeT «MexayHapogHas
Koonepauua: oT 3aAay K peLleHuio».

Bo BHelIHesKOHOMMYECKOM Tpeke Npo-
ZyT ceccmm 06 SKCNOPTHOM MoTeHLMane poc-
cunckux UT-npoayKToB 1 ponun 6usHeca Ha
npocTtpaHcTBe bonblon EBpa3snu, BopKLuon
06 311eKTPOHHO Topro.e. TakXe yyacTHU-
K1 Gopyma nofenATcs CBOUMMU NCTOPUAMMN

NpoBanoB B SKCMNOPTHOWN AeATeNIbHOCTU U
nepepagyT onbIT Kosleram, Kak nsbexatb
TaKMX OLWNOOK.

B pamkax TemaTtuyeckoro 6510Ka, NoCBALEH-
Horo ¢urHaHcoBow cdhepe, byayT 3aTPOHYThI
BOMPOCHI, KacawLlyecsa TeKyL X YCIOBUN
KpeanToBaHuA Ans pa3BuTua brsHeca, Ha-
JIOrOBOTO 3aKOHOZaTeIbCTBa, JOCTYMHbIX
WHCTPYMEHTOB npusieyeHnsa GuHaHCMpoBa-
HuA cy6bekTamm MCT1. Kpome Toro, cnvikepsl
TaKXe pa3bepyT cTapTan-Kecbl Y BEHYYPHbIN
naHgwadt Poccun ¢ no3nLmMmn MHTEPECoB UH-
BECTOpa 1 NpeanprvHUMaTens.

OpHoM 13 rnaBHbIX TeM dopyma cTaHeT
MexayHapogaHaa koonepauus 6usHeca. Ha
NPOdUIbHBIX CECCUAX PAaCCKaXKyT, Kak CTaTb
NMOCTaBLMKOM KPYMHbIX FOCKOMMaHUM 1
NPUHATbL YYacTve B MPOrpaMmme «BblpaLuu-
BaHMA», KaKnue HOBble NOAXOAbl K Pa3BUTUIO
1 TpaHchopmaLmm nponssogcTeeHHbIX MCI1
paboTaloT cerofHs, Kakmne BO3MO>KHOCTH
OTKpPbIBAlOTCA Nepef KoMnaHuaMy nocne
npucoeanHeHna K [leknapawum o B3anmo-
[EeNCTBUN KpynHoro 6usHeca ¢ cybbektamu
MCIT, Kakne BO3MOXHOCTU ANA Pa3BUTUA SKC-
NMopTEPOB eCTb B NPOMbILLUAEHHbIX KilacTepax
B8 OA3 n gp.

Teme mMexayHapoAHOW KoonepaLuy Takxe
6yneT NOoCBALLEHO NyieHapHoe 3acefjaHue C
yyactvem npepctasutenen epepanbHom
BJIACTU, IHCTUTYTOB pa3BUTKA 613Heca, Npea-
npvHUMaTenen 1 4pyrux Cmkepos.

OtgenbHas nnowaaka Poccuiickoro dpopy-
ma MCIT B 5ToM rogy BbieneHa nog HeTBop-
KUHT. MpeanpyiHUMaTenm 13 pasHbiX PerMoHoB
Poccum n gpyrux ctpaH cmoryT o6MeHrBaTbcA
KOHTaKTaMu C MOTEHLMaNIbHbIMU MHBECTOPA-
MW, KPYMHbIMM 3aKa3umKamu, HAXOAUTb TOUKM
COMPUKOCHOBEHNA AJ1A 3aMycka COBMECTHbIX
NPOEKTOB 1 pacLUMpPeHna CBOEro brsHeca.

«Poccuiicknin dopym MCI no Tpaguumm
oTKpbIiBaeT MMM3®, uTo eLlé pa3 foKa3blBaeT
BaXKHOCTb Pa3BUTUA Masioro 6rsHeca 1 3anH-
TEepPeCcoBaHHOCTb BIACTU B POCTE €r0 POV B
SKOHOMVKE CTpaHbl. B 3TOM rogly Mbl 3mMeHU-
NN NOAXOAbI K TEMATUYECKM CECCUAM, CAESaB
MNX MAaKCMMasbHO NPAKTUKO-OPUEHTUPOBAH-
HbIMK 418 6U3Heca. CKOHLEHTPUPOBANNCL Ha
Pa3BUTUN BHELLUHESKOHOMUYECKNX CBA3EN,
noaaepXKe poccMinCcKoro SKCNopTa, pas3su-
TN OTEYECTBEHHOIO NPOU3BOACTBA, TOBaPbI
KoToporo 6yayT BocTpe6oBaHbl BO MHOMMX
LPYXeCTBEHHbIX CTPaHaX. 9TO HEO6XOANMO
ANA JanbHeNnLen CTPYKTYPHOW NepecTpomnKm
SKOHOMMKU, HOBOW POJSIY POCCUNCKUX TOBa-
POB 1 YC/yr Ha MMPOBOM PbIHKe. MnoLwagKm
Mopyma MCT exerogHo nocelyatot 6osnee Tbl-
CAYN YENOBEK, B TOM YNCTIE MpegnpuHrMaTe-
nun «OMNMOPbI POCCUW» co Bcex permoHoB Ha-
Luel CTpaHbl. YBEPEH, YTO yYaCTHUKN ceccum
nonyyat NoJie3Hbl OMbIT Y HOBblE AeNIOBble
KOHTAKTbI, YTO MOMOMET MM B AaJSibHeNnLemM
pa3BUTUN Br3HECa», — OTMETUN NPE3NLEHT
«OlMOPbI POCCUWN» AnekcaHap KanuHuH.

Mo mamepuananm: https://forumspb.com/news/news/sme-forum-business-programme-architecture-published-/?lang=ru
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MOBRY AKON

COOPERATION AMONG
russian and international small
and medium-sized businesses

On

14 June, the opening day of the St. Petersburg International Economic
Forum, the SME Forum will take place. The main theme of the Forum

will be international business cooperation. It is organized by the Roscongress

Foundation and OPORA RUSSIA.

In addition to traditional thematic sessions
and discussions on SME sector development,
the Forum business programme will include
fundamentally new, practice-oriented
formats of interaction between business and
government — workshops, pitch sessions,
failure stories, and TED Talks.

“Small and medium-sized businesses are
an important component of the economy,
and the country’s well-being largely depends
on the timely and effective support measures
that are in place today. Our future goal is to
integrate accelerator programmes as much
as possible and stimulate the development
of small and medium-sized businesses,” said
Anton Kobyakov, Advisor to the President
of the Russian Federation and Executive
Secretary of the SPIEF Organizing Committee.

The programme of the SME Forum events
is divided into four main blocks: foreign
economic activity, finance, cooperation and
networking. The theme of the plenary session
will be “International Cooperation: From
Challenges to Solutions”

The foreign economic track will include
sessions on the export potential of Russian
IT products and the role of business in the
Greater Eurasia area, and a workshop on
e-commerce. Forum participants will also

share their stories of export failures and share
their experience with colleagues on how to
avoid such mistakes.

The financial block will cover issues related
to current lending conditions for business
development, tax legislation, and available tools
for SMEs to raise finance. In addition, the speakers
will also review start-up cases and the venture
capital landscape in Russia from the perspective
of investor and entrepreneur interests.

ST. PETERSBURG

NMV3®. B LLEHTPE BHUMAHUA

One of the main topics of the Forum will
be international business cooperation. Profile
sessions will cover such topics as becoming
a supplier for large government-owned
companies and take part in the “growth”
programme, new approaches to developing
and transforming manufacturing SMEs,
opportunities open to companies after joining
the Declaration on Cooperation between
big business and SMEs, and opportunities
available for developing exporters in industrial
clusters in the UAE, etc.

A plenary session with representatives from
the federal government, business development
institutes, entrepreneurs and other speakers
will also focus on international cooperation.

A separate platform at this year’s Russian
SME Forum is dedicated to networking.
Entrepreneurs from different regions of
Russia and other countries will be able to
exchange contacts with potential investors,
major customers, find common ground for
launching joint projects and expanding their
businesses.

“The Russian SME Forum traditionally
opens SPIEF, which once again proves the
importance of small business development
and the government’s interest in increasing
its role in the country’s economy. This year we
have changed our approach to the thematic
sessions, making them as practice-oriented as
possible for business. We have concentrated
on developing foreign economic relations,
supporting Russian exports, and developing
domestic production, the goods of which will
be in demand in many friendly countries.
This is necessary for further structural
transformation of the economy and a new
role for Russian goods and services in the
global market. More than a thousand people,
including OPORA RUSSIA entrepreneurs
from all regions of our country, visit the SME
Forum venues every year. I am confident
that the participants in the sessions will gain
useful experience and new business contacts,
which will help them in their further business
development,” noted Alexander Kalinin,
President of OPORA RUSSIA.

|NTERNATIONAL

FORUM
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JINLO C OBJ1OXKHN

YXAHHA AHPEEBA:

«YHYUTDbCA HYXKHO BCEIN4A Y JIYHLWLUX!»

3 nocneAHue rogbl PbIHOK YCNYr NO 6N1aroycTpoicTBy AETCKUX NIOLWAA0K CePbE3HO

a BbIPOC, 1 ero 06bEM TONbKO NpoAoMmKaeT yBennunBaTbcA. HecmoTpsa Ha To, UTO UrpoBbIxX
1 CNOPTUBHbIX KOMMJIEKCOB /111 ABOPOBbIX Tepputopuin B Poccnmn cerogHa CTpoAT MHOrO,
TpebyeTtca nx ewé 6onbiue. Bonpocbl 6naroycrpoiictBa ropoacKoi cpefbl ceiiyac HAXOAATCA B
LieHTpe BHUMaHUA KaK 3aCTPONLNKOB, TaK U OPraHoB BnacTu.

Mocne yxopa ¢ poccMincKoro pbiHKa MHOrMX 3anagHbiX KOMMNaHUN oTe4yecTBeHHble
NpPon3BOAUTENN MONYYUAN HOBbI UMNYNbLC ANA Pa3BUTUA B 3TOM NepcneKTUBHOM 6usHece.
MoxeT nu poccuiickoe 060opyaoBaHe 4NA UTPOBbIX KOMMJIEKCOB MOIHOCTbIO 3aMeHUTb
3anagHoe, KaKkue TpeHAbl CeroaHA CYLWeCcTBYIOT Ha 3TOM pbiHKe, KaK A06UTbcA ycnexa B 6u3Hece
B YC/1I0BUAX KOHKYpeHuumn? 06 astom Russian Business Guide pacckaszana XYKAHHA AHOPEEBA,
ANPEKTOop Mo pernoHasbHOMY pa3BUTUIO NponssBoacTBeHHoN KomnaHuu «JINOEP», ogHon ns
BeAyLwWunX KOMNaHvuin B 3ToN oTpacnu.

RUSSIAN BUSINESS GUIDE {uioHb 2023}



- XaHHa BnadumupoeHa, Kak poousace
komnanus «JINJEP»? [Moyemy umeHHO ce-
pa npou3godcmea ob6opyodoeaHus 0ns dem-
CKUX U2po8biX NJIowadok eac npussaexkna?

- Wictopua KomnaHum 6epéTt Hayano
B 2009 rogy, Korga mMbl € CYyrnpyrom NpuLLLIn K
MOHMMaHWIO TOTO, YTO HaKOMJIeHHble Mpodec-
CUOHAJIbHbIE OMbIT U 3HAHWA — B COYETaHNN C
HaLLM CTPeMJIEHVEM Pean30BaTb CBOK 6U3-
Hec-MAeto — MOryT CTaTb HaAEXHbIM dyHAa-
MEHTOM [N Pa3BUTKA COBCTBEHHOTO Hr3Heca.

MpopyKuma, KoTopas Bblnyckanacb B Poc-
CUW ANA [ETCKUX NOLWAJO0K Ha TOT MOMEHT, He
papoBana pa3Hoobpasuem. EMKOCTb pbiHKa
6bina 4OCTAaTOUYHO BeIMKa. Tak Mbl HaYanu
NPOW3BOAUTb AEeTCKOe NIPOBOE 1 CMOPTUB-
Hoe obopynoBaHue.

Yuntbca pewmnn y ayywmnx. bonbwmm
rofCnopbeMm AJiAl Hac CTasa BefyLas MMpoBas
BblcTaBKka GalLaBau: oHa npoxoguT Kaxable
ABa roga B lepmaHum n cobupaet co Bcero
MVpa Npov3BoAUTeNen npeameTos 6aro-
YCTPOWCTBA, MOCTaBLUVKOB PELUEHWIA 1 YCIyT
ANA fn3aliHa, NnaHnpoBaHuA 1 pPa3buBKy ro-
POLCKUX 3€NEHDIX 30H.

B nepBoi1 Hallen moe3ake Mbl 6bIIN akTUB-
HbIMW HabnogaTenaMu: yBne4YéHHO Hanu-
TbIBaJINCb UAEAMU, N3YyYaSI TEXHOJSIOTUN
NPOW3BOACTBA, LIBETOBbIE PeLIeHNs, TOHKOCTN
MoHTaxka. CnycTa ABa rofa Ha crepyioLen
BbICTaBKe Mbl Y>Ke 6blii MOIHOMPaBHbIMU
eé yyacTHUKamu, a ewé nosxe, B 2016 rogy,
6bInn NpurnaweHbl Ha GalaBau npasutens-
cTBoM MOCKBbI B KauecTBe 06pa3LoBoro
OTeyeCcTBEHHOro NPoun3BoAMTeNA AETCKOro
MIPOBOrO 1 CMOPTUBHOrO 060pyAOBaHUA,
3apeKoMeH0BaBLUIero ce6s Kak HagéXHbll
NoCTaBLUVIK.

— C/10)KHO J1U 6b110 pewuMbCca Ha OMKpbI-
mue co6cmeeHHo20 6usHeca? C Kakumu
CJI0XKHOCMAMU NPUWI/IOCo CMOJIKHYyMbCA?

— 370 6bIN0 3penoe, PacCyOUYHOE PELLEHNE.
B >KM3HU KaX[Joro yenoBeka HacTynaeT Mo-
MEHT, KOria 06CTOATENbCTBA U BHYTPEHHSS ro-
TOBHOCTb AUKTYIOT TO, KaK C/ieflyeT ABMraTbCA
fAanblue. OYeHb BaXKHO B STOT MOMEHT BbINTU
Ha YpOBEHb BHYTPEHHEN NpaBAabl. Toraa WaHc
He GyfeT ynyLieH, COObITUA HAUHYT Pa3BMBaTb-
CA Heo6xoaNMbIM 06pa3oMm.

Tem He MeHee pelueHne o CO6CTBEHHOM
6r3Hece NoTpeboBano oT Hac 3aBUAHOIO
camoob6nagaHna. OCHOBHOW CNOXHOCTbIO
nepBOHavasibHOro 3Tana, C KOTOPOW CTOJIK-
HY/Cb Mbl, BbIIO OTCYTCTBME CYLIECTBEHHO-
ro GMHAHCOBOIO 1 COLMANIbHOrO Kanurasna.
OpHako Mbl CyMenv peann3oBaTh 3ayMaH-
HOE, HauaB [BUraTbCA MaNIEHbKUMU LLIaraMmm
Ha 6onbLwom nyTr. Hayana dopmmuposatbca
KoMaHza. MHoruve 13 Tex, KTo MoBepui B HaLlly
MAE0 B CAMOM HauaJie, paboTaloT B KOMNAHU
[0 CUX NMOP, 3aC/Ty»KEHHO 3aHMMas KNloyeBble
no3uumn. Mo onbITy MOry cKasaTb, YTO UHW-
LMaTriBa MOXET ObITb peann3oBaHa NuLlb B
TOM CJIyYae, eC/iM OHa OTPAXKAETCSA B AyLUE 1
B cepaLe y niofeil, KoTopble NayT B STOM Xe
HanpaB/ieEHUN.

- BeposimHo, Ha3eaHue «JINJEP» 6bin0
8bI6paHo He cyyatiHo. Kak oHo nossunoce?

— Ha3BaHue oueHb CO3BYYHO HalleMy OTHO-
LeHuio K paborte. Jlugep ymeet cTaBuTb Lienu,
co3paBaTb KOMaHAy U BOOAYLLEBAATL NIOAEN,
6paTb Ha cebA OTBETCTBEHHOCTb 1 B Nt06bIX
06CcTOATENbCTBAX COXPAHATL BOB/IEYEHHOCTb
B obLee feno. fl C yBepeHHOCTbIo MOTy CKa-
3aTb, YTO 3a rofbl CyLLEeCTBOBAHMA HaLeln
KOMMNaHUM HEM3MEHHbIMY OCTAlOTCA [Be
BeLLW: CTabnIbHO BbICOKMI YPOBEHb KauecTBa
NPOAYKLUMMN 1 OTBETCTBEHHOCTb 3a pe3ynbTaTt
Hallen feATenbHOCTL.

- Bol - mama mpoux 0emeli. [lomozaem
Jlu aw pooumensbckuli onbim 8 6usHece?

— CoBepLUEHHO TOYHO POAUTENBCKUIA OMbIT
[aéT yCTOMUMBBIN HaBbIK PaboTbl B pexrme
MHOr03aia4HoOCTI U CTPEMUTESNIbHOTO BbICTPa-
1BaHUA npuoputeTos!

Cellyac feTu yxe nogpocnun n NpoaBnAT
60MbLION NHTEPEeC K TOMY, Kak YCTPOEHO
npon3BOACTBO, Kak paboTaeT Toprosas
KOMMNaHWA, peanusytoLlasn Hally NpoayKUuIo.
Crapwas foub, ewwé 6yayum WKonbHuLeNn,
Ka)able neTHMe KaHWKynbl C 60MblUON OT-
BETCTBEHHOCTbIO paboTaeT B oduce.

Mbl B cembe cTapaemca NpuUBUTb JeTAM
yBaXVTeNbHOEe OTHOLLEHWE K TpyAy, NoAYép-
K1BaeM BaXXHOCTb pabounx npodeccuin.

O6uien3BeCcTHO, YTO BO3pOXAeHMe npe-
CTVXKa YenoBeka TPyAa — OfAHa U3 KITloUYeBbIX
3afiay rocyfapcTBa Ha CeroAHALLIHNIA feHb.
AlBnasacb uneHom Komuteta no obpasoBaHuto
1 coumanbHoi nonuTuke ToproBo-npombiLl-
neHHou nanatbl PO, Mory 03ByunTb TOT GaKT,
YTO NepesIoOMHbIi MOMEHT HAacTYMWJI, U Mbl
HeOTBPaTVMO [ABVXEMCA K CMeHe napaaur-
Mbl O6LLEeCTBEHHOTO MHEHWUA: YXKe CcerofHsa
MHO>KeCTBO BbIMYCKHVKOB LUKOJ BblGMpatoT
obyueHue B cucteme ClMO (cpepHee npodec-
CcroHanbHoe obpa3oBaHme) Ans Toro, YTobbl
notom nnbo NpUCTynuTb K paboTe no nony-
YeHHO cneumnanbHOCTH, NMMBO NPOJONKNUTD
CcBO& 0byueHue B By3e.

- Kakoe o6opydoeaHue Komnaxus npous-
800uUmM ce200HA? U HACKO/IbKO 8bICOK CNPOC
Ha Hez0?

JINLO C OBZTOXKH

- Hawa komnaHua npon3BoanT ABe cepum
npoaykunun: CTAHOAPT n 3KO. Cepuu oT-
NINYAIOTCA NPUMEHAEMbIMU B U3rOTOBJIEHNN
MaTepuanamMmmn 1 KOMMeKTYLWMN.

OcHoBHble maTtepuanbl cepun CTAHOAPT —
3TO KneéHblin 6pyc, Bnaroctolkasa daHepa, me-
Tann B NOSIMMEPHOM MOPOLIKOBOM MOKPBITUN,
KaHaTHble 31eMeHTbI, MNacTUK.

Cepuia DKO coctounT 13 6peBHa OKOPEHHOM
6enoii akauum co CHATbIM Cloem 3a60NIoHN,
SN1eMEeHTOB M3 HepKaBetoLLel CTanu, KaHaT-
HbIX 3/1EMEHTOB.

Bcé ob6opynoBaHve oKpaluvBaeTca Ha cre-
LMann3npoBaHHOM 06opyoBaHUN, UTo obec-
neyvBaeT ANNUTENbHbIA CPOK dKCMyaTaLuu.
Yto KacaeTcA cnpoca, To 6e3 NOXKHOWN CKPOM-
HOCTW CKaXy: Mbl He TONIbKO He UCMbITbIBaem
HefocTaTKa B 3aKasax, HO 1 NMOCTOAHHO Mogep-
HU31pPYeM 1 YBeNMYMBaEM NPOM3BOLCTBEHHbIE
MOLLHOCTU, YTOObI COXPaHUTb FAaPaHTUPOBAH-
Hble CPOKM BbIMyCKa NPoAyKLMK, Tak Kak naét
eXKEerofHblin poctT 06BEMOB 3aKa3oB.

- Kak koumponupyemca makoli Kpume-
puli, Kak 6e3onacHocme 0115 demeli?

- 3pecb HoOpMbI OYeHb cTporue. Bea Hawa
npopaykuma ceptndunumposaHa no TexHuue-
CKOMy pernameHTy EBpasninckoro skoHommue-
cKoro coto3a «O 6e3onacHoCTV 060pyaOBaHA
[ONA AETCKMX NTPOBbIX NIOLLALOKY.

Halwua KomnaHvsa ogHo 13 nepBbIX NpoLuna
npouecc cepTudrKaumu, 1 Hawwe obopyaosa-
HVe NPOXOAMNT CaMblii TLLATENbHbIV KOHTPOJIb:
nprMeHAeTcA TPEXYPOBHeBasA cMcTeMa Npo-
BepKW. MI3HauanbHO npw co3gaHnm mogenu
UrPOBOrO 3f1eMeHTa (Kauasiku, Kapycenu unm
UrPOBOro KOMMJIeKca) KOHCTPYKTOpP nprmMe-
HAET y>Ke NpopaboTaHHbIe Y3Jibl U S1EMEHTbI.
BTopoli ypoBeHb NPOBEPKYM — 3TO KOHTPOSIb
KauecTBa rotoBon npoaykumu, Y petnin ypo-
BEHb KOHTPONA — MPOBepKa M3aenuns nocse
ero ¢pakTnyeckon yctaHoBKU Ha ob6bekTe (Oy-
aylien getckon nnowaake). icnonbsya gan-
HYI0 CXeMY, Mbl MOXXeM yBEPEHHO 3aABNATD,
4TO AeTu, NrpatoLLme Ha HalwmX ninoLagKax,
HaxopaaTca B 6e3onacHoi KomdopTHON cpefe,
KOHEUHO e, Mpu cobniogeHnn npaBus nc-
Mosib30BaHWA 060PYAOBAHNA U NOL AOSIKHBIM
NPYICMOTPOM B3POCHIbIX.
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- Y KkoMmnaHuu o4eHb WupoKas zeozpagpus
npodax: om Kpeima 0o CaxanuHa, eknoyas
cmpanbl 6nuxHezo 3apybexosa. Kak yoa-
Jlocb 006umscsa makozo oxeama? Kak ebi
paseusaeme cucmemy npooax?

- [la, 3To AencTBUTENBHO Tak, 1 3TO He Mo-
XeT He pafioBaTb. [PON3BOACTBO fjeTCKOro
UrPOBOrO 1 CMOPTUBHOrO 060PYAOBaHNA —
OCHOBHOE€ HarnpaBfieHNe Hallel KOMMNaHWW.
Kpome TOro, Mbl MOXeM CaMOCTOATENbHO
OCYLLEeCTBIATb MOHTaX U3JeNNiA N OKa3blBaTb
COMyYTCTBYIOLYME YCSTYTN MO KOMMIEKCHOMY
671aroycTponcTBY TeppUTOPUIA.

C camoro Havana 6v3Hec CTpounca Takum
06pa3om, YTO Mbl B paBHOW CTeMeHN pa3Bu-
Ba/IN KaK NPOV3BOACTBEHHbIE MOLYHOCTH, TaK
1 cUcTeMy Npofax, Befb Masio co3fjaTb XOPO-
WM NPOAYKT, BaXKHO CYMeTb ero ycrewHo
peann3oBaTb. Ha cerogHAWHUN AeHb Npes-
CTaBUTENbCTBA KOMMaHUN eCTb B pAfe ropo-
[I0B CTPaHbl 1 CTpaH 6nmxHero 3apybexbs,
TEM He MeHee Mbl MPOJOJIXKaeM PacLLUNPATL
reorpaduio Hallero NPUCyTCTBUA N akTUBHO
HapaLyMBaTb MPON3BOACTBEHHbIE MOLLHOCTU.

- Ce200Ha 0emcKue uzposebie njiowao-
KU 80 MHo2ux 2opodax Poccuu padyrom
2/1a3, HO B8C€ Ke He 8e30e: HepeOKO MOXHO
ecmpemumeb 080pbl, 20e cmapole Kavenu,
2opku u m. n. Kak ebl nonazaeme, peanbHo
Jlu c0eslame Ka4ecmeeHHO U Kpacueo no-
8ceMecmHo — U cusamu ome4yecmeeHHbIX
npouseodumerneli?

— HecomHeHHO. YYacTHMKM pOCCUNCKOro
PbIHKa AETCKMX MrPOBbIX NOLLAA0K CMOCO6HDI
MOJSIHOCTbIO 3aKPbIThb CYLLECTBYOLLYIO NOTPe6-
HOCTb B 060pyAOBaHMN.

Hawe npepgnpuaTne Kak BbinycKaeT M-
nopTo3amellatoLLyto NPOAYKLMIO, TaK 1 3a-
KynaeT y oTeuecTBEHHbIX Npou3soguTenen
KOMMNeKTyLwme 4na npomsBoacTea. [lo
HeflaBHEro BpemMeHu Mbl paboTanu ¢ pagom
WHOCTPaHHbIX KOHTPareHToB, OJHAKO TeKy-
wana cMTyauma CywecTBeHHO NoBAMANa Ha
npouecc Bbibopa napTHEPOB. U cerogHa mMbl ¢
YBEPEHHOCTbIO MOXKeM CKasaTb, UTO MeCTHble
NPOn3BOANTENM KOMMIEKTYIOLMUX He YCTyna-
10T 3anafHbIM 11 3aKpblBaloT MPOU3BOACTBEH-
Hble NoTpebHOCTM 6e3 NoTepyn KauecTBa 4
Hallen npoayKunu.
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OpHako, NOMMMO BO3MOXXHOCTEN NPou3-
BoAuTenen, 61aroycTponcTBO ropofCcKom
cpepnbl — 3TO BOMPOC U 6rogKeTHOM obecne-
YEHHOCTV, M OTHOLLIEHWA CaMUX NoLEN K TOMY,
UTO y>e YCTaHOBJIEHO BO iBOpax. BaxHo npo-
ABNATb U NPUBMBATb AETAM YyBCTBO UNCTOTbI U
6epeXKn1BOro OTHOLLEHNA K OKpY»KatoLLeli cpe-
Ae, K 6naroyCcTpoeHHbIM IBOPaM B YaCTHOCTM.

- Bol yuacmeyeme e npoekme napmuu
«EduHasa Poccusa» no umnopmo3sameujeHuo
U nocmpoeHuo mexHoJ102U4ecKo20 cyee-
perumema «BbIBUPAU CBOE». Kak, Ha eawi
8327110, 53mom npoekm paseusdemcs? Kakyio
Nno0o0depKKy 8bl noslyyaeme 8 e2o pamkax?

— DTOT NpoeKT Obl CO3AaH rog Hasag v
3a UCTeKLWNIA Nepuog NpeBpaTuICa 13 nap-
TUMHOTO B roCyapCTBEHHO-MOMNTUYECKITA.
B pamKax npoekTa cyLlecTByeT TPy KOMUCCHN:
«CpenaHo B Poccumy», «Bbibupaii poccminckoes
n «Kutb 1 pabotatb B Poccun», B cOCTaB Ko-
TOpoOW A BXOXY. K HacToALeMy MOMEHTY cu-
JlamMmn 1 pecypcamu HaLlen KOMUCCUM OKa3aHa
peanibHasA MOMOLLb MO COXPaHeHMo paboumx
MecT B psife NPeanpuATUA, OKasaHa MOMOLLb
no co3paHuto 6onee TbiCAYM HOBbIX paboumx
MECT, AaHbl MONPaBKM K YeTbIPEM [1eNCTBY-
IOLLIM 3aKOHaM, laH HOBbI 3aKOHOMPOEKT,
nonyyeHo ofobpeHre HeCKONIbKMX UHBECTU-
LIOHHBbIX NMPOEKTOB. YTBepKAeHbl KOHLeNumm
decTrBane n MeponpuATAI, HaNpPaBIEHHbIX
Ha KOHconvpaaumio obLiecTBa 1 CoXxpaHeHne
KyJIbTYpPHOTO Hacneus.

Ha mon B3rnag, aToT NpoekT naptum «Eam-
HasA Poccuna» BO3HUK OUeHb CBOEBPEMEHHO
N COfeNCTBYeT pelleHNIo KIloYeBbIX 3aaauy,
CTOALLMX CErofHA nepea rocyaapcTsom. Knto-
yeBas LEHHOCTb Yy4yacTuA B HEM, IMYHO ANA
MeHs, COCTOUT B BO3MOXXHOCTN BHOCUTb CBOW
BK/af B Pa3BUTUE Halleln CTpaHbl. AnA meHs
3TO He NPOCTO CN1oBa. [1aTpnoT3M BOoCNUTaH
BO MHe poautensamu, u nio6osb Kk PoanHe A
CTPeMsIioCh NepeAaTb 1 NPUBKTL CBOVM AETAM.

- Momumo HenocpedcmeeHHO npous-
8o00cmea, npodaxx, pazpabomku KOHCMpYK-
yutli 0emcKux niowadok, 8bl ewé yoense-
me 6osbwoe BHUMAHuUe obujecmeeHHoU u
Hay4Hol pabome. Pacckaxume, 8 KaKkux
HanpaeneHusXx bl e€ sedéme. [loyemy sma

chepa eaxkHa ona eac? Kakoli omknuk Ha
Heé nonyyaeme?

— Tak CNOXNNOCb NCTOPUYECKHN, YTO
Ha MOMEHT OKOHYaHWA YHUBepcuTeTa,
B 2003 rogy, A nonyyuna npeanioxeHne npo-
JOMKNTb obpa3oBaHuMe B acnupaHType. B
Hay4HOW feATeNIbHOCTU A BUAena ana ceba
60NbLION NOTEHUMAN Y BO3MOXHOCTb 3aHK-
MaTbCA NpenogaBaHNeMm, YTo POXAano BO MHe
6onblwon oTKNNK. OgHaKo ANns MeHaA 6bIno
OYEBWAHBIM, UTO, He 06/1afan peanbHbIM Onbl-
TOM paboTbl MO MNONYYEHHO CreLranbHOCTH,
A He CMOTY B MOJIHOW Mepe peann3oBaTtb cebs
B Hay4YHOW 1 NpenoAaBaTeNbCKon aeaTesb-
HocTu. CerogHA, Mea MHOTONETHUI ONbIT
paboTbl Ha KJIIOYEBbIX MNO3MLNAX B KPYMHbIX
KOMMaHMAX GMHAHCOBOIO CEKTOPA, a TakXKe
OnbIT NOCTPOEHUsI COGCTBEHHOIO OM3Heca, A
noyvyBCTBOBaJsIa B cebe roTOBHOCTb BEPHYTb-
cA B HayKy. B 2020 ropy A akcTepHOM cpana
3K3ameHbl B P2Y nm. . B. lnexaHoBa, cerogHA
paboTato Hag MaTepuanammn guccepTaLmm Ha
kadenpe ToproBo-NpoMbILLIEHHON Nanatbl PO.

Kpome Toro, A paga, 4to MMeto BO3MOXK-
HOCTb NOAAEPXKUBaTb HalLy TaNaHTANBYIO
MOJIOLEXD Yepe3 MeponpuATUA, NPOBOAVMblE
npaBuTeNbcTBOM MOCKBbI M 6U3Hec-accoLm-
aumamm.

Jletom 2022 rofa MHe NOCYaCTANBUIOCH
ObITb MEHTOPOM Ha MONOAEKHOM BM3HeC-
bopyme «brsHec-ynKk-aHA», KOTOPbIN Npo-
BOAWSICA B TeYeHMe fBYX AHel Ha [ToKpoBke
1 cobpan HeBepOoATHOE KONIMYECTBO YMHbIX,
WNHTEPECHbIX N YBNIEUEHHbIX PebAT, cTpemMs-
LNXCA YUNTbCA, CO3AaBaTb, ynyyatb!

OceHbto 2022 rofa no npurnaweHnto npa-
BUTENbCTBA MOCKBbI A1 Oblfla HACTABHUKOM Ha
exerogHom pectmsane «HW NpegnpuUHNMa-
TENbCKOW KyNbTYpbl Y GYHAHCOBOI IPaMOTHO-
CTn». B pamKax 3Toro meponpuATra Mbl BCTpe-
Yanucb CO CTapLUEKIACCHNKaMM 1 YYaLMMNCA
cuctembl CMO v BY30B, Aennnnch OnbIToM Co6-
CTBEHHOrO CTAaHOBJIEHMA 1 OTBEYanu Ha bec-
YMCNIeHHbIe BONPOCbI CTYAEHTOB. T pebATa,
OHU Takue pasHble! YBneuyéHHble 1 COMHeBa-
owmecs, CTpeMaAwmnecs 1 HabnogatenbHble.
OueHb TanaHTMBble. KparHe BaXHO AaTb UM
MOHATb, UTO NtoAN, AOOMBLUMECA YCreXa, TOUHO
TaK e npoxoannu ceoi nyTb. CIOoXHbIN. Bax-
HbIl. [MyTb BbIbOpa. Camoe rnaBHOE, Ha YéM A
BCerfla HacTanBalo: ObiTb YECTHbIM C COOO0I B
CBOEM BbIGOPE 1 yUNTbCA Y NYYLLNX. YUUTbCA Y
NyyLKX BCEraa ClIOXKHee, HO 3TO onpaBAbiBaeT
ce6sA MHOTrOKpPaTHO, 1 CJI0Ba CaMblX CUJTbHbIX
HaLUMX NejaroroB U HaCTaBHMKOB 3ByYaT AnA
HaC CKBO3b rofbl BCE ACHEE 1 NOHATHee.

- Modenumece nnaHamu u memu nep-
cnekmueamu, Komopoie bl 6udume 0/
KoMnaHuu.

— B 6nvkanwmx nnaHax y Hac — passutume
NPOV3BOACTBEHHbIX MOLHOCTEN, yBENMYeHne
ymcna BbICOKOKBaNMGMLMpPOBaHHOIO Nepco-
Hana, paclunpeHve NPoayKTOBON NNHENKN W,
KOHEYHO e, NopiepxaHue ypoBHA KayecTBa
NPOAYKLMUM C HEN3MEHHOW OTBETCTBEHHOCTbIO
3a pe3synbTaT CBOel AeATeNIbHOCTY.



JINLO C OGZTOXKH

ZHANNA AN DREEVA:
“WE MUST ALWAYS
LEARN FROM THE BEST!" ¥

I recent years, the market for playground improvement services has grown tremendously, and its volume
n continues to increase. Despite the fact that many playgrounds and sports complexes are being built in
Russia today, more are needed. The issues of improving the urban environment are now in the focus of both
developers and authorities.

After the withdrawal of many Western companies from the Russian market, domestic manufacturers have
received a new impetus for the development of this promising business. Can Russian equipment for amusement
complexes fully replace Western ones, what are the trends in this market today, and how to do business
successfully in a competitive environment? Zhanna Andreeva, the regional development director of LEADER,
one of the leading companies in the industry, told Russian Business Guide.
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- Zhanna Vladimirovna, how was the
company LEADER founded? Why are you
interested in the production of equipment for
children’s playgrounds?

- The history of the company dates back
to 2009, when my husband and I came to the
conclusion that the accumulated professional
experience and knowledge - combined with
our desire to realize our business idea - could
be a solid foundation for the development of
our own business.

At that time, the products produced in
Russia for children’s playgrounds were not
very diverse. The market capacity was quite
large. So we started to produce children’s
playground and sports equipment.

We decided to learn from the best. A great
help for us was the world’s leading exhibition
GaLaBau: it takes place every two years in
Germany and brings together from all over the
world manufacturers of landscaping products,
solutions and services for the design, planning
and construction of urban green spaces.

On our first trip we were active observers:
enthusiastically absorbing the ideas, studying
the production technology, color solutions,
subtleties of installation. Two years later, at
the next exhibition, we were full participants,
and even later, in 2016, we were invited to
GaLaBau by the Moscow government as
a model domestic manufacturer of children’s
play and sports equipment, which has proven
itself as a reliable supplier.

- Was it difficult to decide to start your
own business? What difficulties did you face?

- It was a mature and rational decision.
There comes a moment in everyones life when
circumstances and inner readiness dictate
how to move forward. It is very important to
reach the level of inner truth at that moment.
Then the opportunity will not be missed,
circumstances will begin to develop in the
necessary way.

Nevertheless, the decision to own the
business required of us an enviable self-
control. The main difficulty of the initial
stage that we faced was the lack of significant
financial and social capital. Nevertheless, we
managed to realize what we had set out to
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do and began to take small steps on a larger
path. A team began to form. Many of those
who believed in our idea in the beginning still
work in the company today, and deservedly
hold key positions. From experience, I can say
that the initiative can only be realized if it is
reflected in the hearts and souls of people who
are moving in the same direction.

- The name LEADER was probably not
chosen by chance. How did it come about?

- The name is very much in line with our
approach to our work. A leader is able to
set goals, create a team, inspire people, take
responsibility and remain committed to the
common cause under all circumstances. I can
say with certainty that throughout the years
of our company’s existence, two things have
remained unchanged: a consistently high level
of product quality and responsibility for the
results of our activities.

-You are the mother of three children.
Does your experience as a parent help you
in business?

— Absolutely, the parenting experience gives
me a solid ability to multitask and prioritize
quickly!

Now that the children are older, they are
very interested in the production process
and how the trading company that sells our
products works. The oldest daughter, who
is still in school, works in the office every
summer vacation with great responsibility.

In our family we try to teach our children
a respectful attitude towards work, we emphasize
the importance of working professions.

It is well known that the revival of the
prestige of the working man is one of the key
tasks of the state today. As a member of the
Committee on Education and Social Policy of
the Chamber of Commerce and Industry of
the Russian Federation, I can say that a turning
point has come and we are inevitably moving
towards a paradigm shift in public opinion:
Even today, many school graduates choose
to study in the SVE (secondary vocational
education) system in order to either start
working in their profession or continue their
studies at a university.

- What kind of equipment does the
company produce today? And what is the
demand for them?

- Our company manufactures two product
lines: STANDARD and ECO. The difference
between the two series is the use of materials
and components in the production process.

The basic materials of the STANDARD
series are glued beams, moisture-resistant
plywood, metal with polymer powder coating,
cable elements, plastic.

ECO series is made of peeled white acacia
wood with removed sapwood layer, stainless
steel elements, cable elements.

All equipment is painted on special
equipment, which ensures long life. As for the
demand, without false modesty, I will say: not
only do we not have a shortage of orders, but
we are constantly modernizing and increasing
production capacity in order to maintain
guaranteed production terms, as there is an
annual increase in the volume of orders.

- How do you control a criterion such as
the safety of the children?

- The standards are very strict. All
our products are certified according to
the technical regulation of the Eurasian
Economic Union “On the safety of playground
equipment”.

Our company was one of the first to pass
the certification process, and our equipment
is subjected to the most thorough inspection:
a three-stage inspection system is used.
First of all, when creating a model of a play
element (“rocking horse”, “merry-go-round”
or “play complex”), the designer uses already
developed nodes and elements. The second
level of control is the quality control of the
finished product, and the third level of control
is the control of the product after its actual
installation at the site (the future playground).
Using this scheme, we can confidently state




that children who play in our playgrounds
are in a safe and comfortable environment,
of course, if the rules for using the equipment
are followed and under the proper supervision
of adults.

- The company has a very wide sales
geography: from Crimea to Sakhalin,
including neighboring countries. How did
you manage to achieve such coverage? How
are you developing your sales system?

- Yes, it is true and we are happy about
it. Production of children’s play and sports
equipment is the main direction of our
company. In addition, we can independently
install products and provide related services
for comprehensive landscaping.

From the very beginning, our company was
built in such a way that we developed both
production capacity and sales system at the
same time, because it is not enough to create
a good product, it is important to be able to
implement it successfully. Today, the company
has offices in a number of cities in the country
and neighboring countries, but we continue
to expand the geography of our presence and
actively increase production capacity.

- Today children’s playgrounds in many
Russian cities are pleasing to the eye, but still
not everywhere: you can often find yards with
the old swings, slides, etc. Do you think it is
realistic to make high-quality and beautiful
everywhere — and by domestic manufacturers?

- Undoubtedly. Participants in the Russian
market of children’s playgrounds can fully
cover the existing demand for equipment.

Our company both manufactures products
that replace imports and buys components
for production from domestic manufacturers.
Until recently we worked with a number of
foreign contractors, but the current situation
has significantly affected the process of

selecting partners. And today we can
confidently say that local manufacturers
of components are not inferior to Western
manufacturers and close the production needs
without loss of quality of our products.

However, in addition to the capabilities
of manufacturers, the improvement of the
urban environment is a matter of budgetary
provision and the attitude of people to what is
already installed in the yards. It is important to
show and teach children a sense of cleanliness
and frugal attitude to the environment,
especially to landscaped yards.

- You are taking part in United Russia’s
“Choose Your Own” project to substitute
imports and build technological sovereignty.
How do you think this project is developing?
What support do you receive within the
framework of this project?

- This project was launched a year ago,
and since then it has developed from a party
project to a state policy project. There are three
commissions within the project: “Made in
Russia’, “Choose Russian Things” and “Live
and Work in Russia’, of which 'm a member.
So far, thanks to the efforts and resources of
our Commission, we have received real help in
saving jobs in a number of enterprises, we have
helped create more than a thousand new jobs,
we have made amendments to four existing
laws, we have introduced a new bill, and we
have received approval for several investment
projects. The concepts of festivals and events
aimed at social consolidation and preservation
of cultural heritage were approved.

In my opinion, this project of the United
Russia party is very timely and contributes
to solving the key tasks facing the country
today. For me personally, the main value of
participating in this project is the opportunity
to contribute to the development of our
country. These are not just words for me.

JINLO C OBJTOXKHN

Patriotism was instilled in me by my parents,
and I try to pass on my love for my country
to my children.

- In addition to the production, sales and
development of playground designs, you also
pay a lot of attention to social and scientific
work. Tell us about the areas in which you are
involved. Why is this area important to you?
What kind of response do you get?

- Historically, when I graduated from
university in 2003, I received an offer to
continue my education in postgraduate
studies. I saw great potential for myself in
academia and the opportunity to teach,
which appealed to me very much. However,
it was clear to me that I would not be able to
fully realize myself in scientific and teaching
activities without real experience in the
received specialty. Today, with many years of
experience in key positions in large companies
of the financial sector, as well as the experience
of building my own business, I feel ready to
return to science. In 2020 I passed my external
exams at the Plekhanov Russian University of
Economics. And today I am working on my
dissertation materials at the Department of
the Chamber of Commerce and Industry of
the Russian Federation.

Besides, I am glad to have the opportunity
to support our talented youth through events
organized by the Moscow government and
business associations.

In the summer of 2022 I was lucky enough
to be a mentor at the Youth Business Forum
“Business Weekend”, which was held for two
days on Pokrovka Street and gathered an
incredible number of smart, interesting and
enthusiastic people who are eager to learn,
create and improve!

In the fall of 2022, I was a mentor at the annual
festival “Days of Entrepreneurial Culture and
Financial Literacy” at the invitation of the Moscow
government. As part of this event, we met with
high school, college and university students,
shared our own experiences and answered
countless questions from students. These guys,
they are so different! Passionate and hesitant, eager
and observant. Very talented. It is very important
to let them know that people who are successful
also had their own way. Difficult. Important. The
path of choice. The most important thing I always
insist on is being honest with myself about my
choices and learning from the best. Learning
from the best is always harder, but it pays off
many times over, and the words of our strongest
teachers and mentors sound clearer and clearer
as the years go by.

- Share with us your plans and prospects
for the company.

- In the near future we plan to develop
production facilities, increase the number
of highly qualified personnel, expand the
product line and, of course, maintain the level
of product quality with constant responsibility
for the results of our activities.
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BUN3HEC-CTPATEIMHA

ErOP
OVALLOB:

C erogHA BCE 6onbluen
nonynAapHOCTbIO
Ha 6upKe nonb3yloTCcA
LieHHble 6ymarn —
obnuraym poccMmncknx
npeanpuATUNA.
WHBecTOopbl nonyuatot
NOBbILLIEHHbIN

AoxoA, a KOMNaHNW —
$uHaHCcMpoBaHune Ha
pa3BuTne.

B peHknHre Cbonds
cpeaun opraHN3aTopoB
o6nurauunin Poccun
(Bbinyckun High-Yield)
VHBECTULIMOHHAA
KomnaHusa «dunanot»

no utoram AHBaps-
anpens 2023 roga
3aHAna nugupyiowme
nosuyunn, BONpa B
TON-5, @ TaKXe BXoauT

B NepBylo ABafLaTKy
OpraHn3aTopos
o6nurauunin Poccun

(BCe BbINyCKN).

Mbi norosopunu

C reHepasibHbIM
anpekTopom UK
«Aunanot» Eropom
JnawoBbiMm 0 TOM,
noyemy o6nurayoHHble
BbINYCKN CTAHOBATCA
BCE 6onee nonynapHbIM
VMHCTPYMEHTOM

ANA NnpuBnevYeHnn
NHBECTULNIA.

- E2op Muxatinoeuy, Ha eau 8325140, cymesn
J1u poccutickuii 6uUsHec adanmuposamsca K
CAHKYuAM, 8686e0EHHbIM 8 2022 200y ?

— Mo»Ho cKa3aTb, 4To 613HeC cerofHaA pas-
flenunca Ha ase 6onbluve Kateropumn. Kakas-
TO YacTb NpeAnpuHMMaTene HacTpoeHa
Ha NeCCUMMCTUYHBIN CLLleHapuii, OHW 3ay4a-
CTylo BCé 6pocaloT nnu npopatoT 6usHec,
Ho 6osblan YacTb CYMTAET, YTO HACTYNuIIO

RUSSIAN BUSINESS GUIDE {uioHb 2023}

«bblTb
OTKPbITbIM -
BbIFrOAHO
AJ15
BU3HECA»

BpemMsa BO3MOXXHOCTEW 1 Hafo npuiaratb
ycunms, utobbl 613Hec poc. Tak uTo B Liesiom
A 6bl CKa3an, YTo GM3HEC Cenvac OXKMBIIEH 1
HaueneH Ha passuTue. C poCCUINCKOTO PbIH-
Ka YLV 3anagHble KOMMaHWK, v MGET akTyB-
HOe 0CBOEHME CBOGOAHbIX HULL CO CTOPOHbI
POCCUNCKINX MTPOKOB. HO, KOHEeUHO, 6U3Hecy
NPYLLIOCH BO MHOTOM MEPeCTPOnTb CBOIO Ae-
ATENbHOCTb, YTOBbI MOBLICUTH JOXOAHOCTb 1

HalTN pecypcbl 415 TOro, YToObl NPUOGPECTH
KaKne-To akT/BbI.

- Kakue »xe uHcmpymeHnmeol npueneye-
HusA ¢puHaHcoe Haubosiee 3¢hheKMueHbI
ce200HA?

— Ha paHHbI MOMEHT npuBneyeHne
6aHKOBCKOIO GMHAHCMPOBaHNA NOKa ABNAET-
CA CamMblM BECOMbIM 1 CaMblM MacCCOBbIM, HO
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613Hec, 0cO6eHHO ManbIil 1 CpefHuiA, yxKe
HEeMHOro «ycTan» oT aToro popmata. baHkam
BblrogHee GrHaHCMPOBaTb KPYMHbI 6U3HeC,
TaK KaK Tpyfo3aTpatbl Ha opopmeHre Kpe-
AVTOB ANA KpynHoro 6usHeca v npeanpu-
atun MCI conocTaBumbl, a 4OXOAbl OaHKa
cywecTBeHHO pa3nuyatotca. Kpome Toro,
€CJIM FOBOPUTb O METOL0MIOT OLEHKU PUC-
KOB, TO 6AHKWN OYEHb OCTOPOXHO NOAXOAAT
K dpuHaHCcMpoBaHuto 6usHeca MCIT; n gaxke
Korga 613HeC BbICOKOLOXOAHbIV 1 MPOXOANT
no BCeM NapameTpam KPeanuTocnocobHoCTH,
nonyunTb KpeanT 6e3 3anora oUeHb CIOXKHO.
B nocnepHee Bpems 6aHKOBCKOE GUHAHCUPO-
BaHwue cermeHTa MCI1 B OCHOBHOM AepXXnUTca
Ha IbFOTHbIX NPOrpPammax 3a CYET KOMMEHCa-
LMW YacTy NPOLIEHTHO CTaBKM GaHKaMm, Korga
BblgatoTca kpeautol MCT1.

Ewé ognH BaXKHbIN acnekT — KpeauT AB-
NAETCA OCHOBHbIM UCTOYHMKOM UHAHCU-
POBaHMA CTaHAAPTU3NPOBAHHbIX CAENOK,
KOTOpble 6aHKy npoLue NpoaHann3mpoBaTb.
Ho y kaxpaoro 6usHeca ecTb NoTpebHOCTH,
KOTOpble BbIXOAAT 3a NMPUBbIYHbIE PaMKU, U
[NA HYX yao6Hee 1 BbiroAHee NCMosb30BaTh
CpeacTBa, NONyYeHHbIe U3 anbTepHATUBHbIX
WNCTOYHVKOB GUHAHCMPOBaHNA.

Ceyac Ha NoAbEME HAaXOANTCA PbIHOK LieH-
HbIx Bymar — camas nepcnekTnBHana coepa
anAa usHeca B 6yayuiem. B nocneaHee Bpemsa
HabupaeT 060pPOTbl O6NUTALNOHHDIN PbIHOK.
CerogHA okono 30% npuBneKkaemMbiX POCCUN-
CKM BU3HECOM UHBECTULMI MPUXOANTCA Ha
obnuraymn.

- Yem xe obn1uzayuu mak npusnekameso-
Hbl 0111 6u3Heca?

— Bo-nepBblx, 370 CNocob nonyunTb feHbr
nop uenv busHeca B 60/blLIOM 06bEMe be3
3a10ra, IMYHbIX NOPYUNTENBCTB U C rocnoa-
AeprKKon. Bo-BTOpbIX, AOCTYNHOCTb 3TOro
WHCTPYMEHTa 60MbLUMHCTBY KOMMaHWIA 13
cermeHTa MCTI: gna Bbinycka obnurayuni
HeobXxoaAnMo BeCTU AeATENbHOCTb He Me-
Hee TPEX NeT U NMeTb BbIPyUKY oT 120 MiH
py6neit. B-TpeTbux, 3TO OAUH 13 CaMbiX HagEX-
HbIX MHCTPYMeHTOB. Hanpumep, Koraa, B CBA3M
C N3MEHEHVEM reonoIMTUYECKON CUTyaunu,
6UpPKeBbIE MHAEKCHI CHU3UIUCH U HA pbIHKE
Hayvyanucb NaHMYecKne pacnpoaaxu, poccuin-
CKMEe aKLMM NoKasanmn pe3koe CHMXeHne, 06-
Nrauum Nokasanu HauMeHbllee nageHne Ha
¢$OHAOBOM pbIHKE. TaK YTO UIMEHHO 3TOT aKTVB
[aéT MHBEeCTOpaM AOMNOSHUTENbHbIN U CTa-
6UNbHBIN AOXO[ B BUAE KYMOHOB, B OTINYME
OT aKkUMin, B YCIOBUAX HeonpeaenéHHOCTH
ONBUAEHAHbIX MOMNTUK.

Mbl BUAUM 3HAUUTENBHBIN POCT: 06BEM
PbIHKA NIOKaNbHbIX 06AMraLmMii BbIPOC Ha
20%. PbIHOK LieHHbIX 6ymar nonynapusunpy-
€TCA FTMraHTCKUMM TEMMAMU: Hanpumep, pocT
KonnyecTBa GpU3NNLL, UMeLWX 6poKepPCKIi
CY&T Ha bupKe, 3a NocnegHNe TPU roaa yBe-
nnymnca B 10 pas; ceryac Kaxkablil YeTBEPTDIN
[leecnocobHbIii Yenosek B Poccnm nmeet 6po-
KePCKNI CHET. HECMOTPA Ha TO, YTO aKTUBHbIX
CYETOB MeHbLUE — OKOJSI0 4 MJTH, CErOAHA Ha
6upke nopaaka 8 TpsiH pybnen — cpencTsa

$ur3nnL, N NX aKTUBHOCTb, B TOM YNCSIE 1 Ha
065IMraL'OHHOM PbIHKE, TONIbKO BO3pacTaeT.

W ewé ognH pakTop, KOTOPbLIN ABUTAET
PbIHOK 065IMraLmii: LOXOLHOCTb GAHKOBCKMX
[eno3nToB cenyac HUKe ypoBHA HGRALMY;
MHBECTOpaM Afisl TOro, YTobbl He TePATb, B
nobom crnyyae He0O6XOAMMO MCKaTb NCTOY-
HUKW, Kyia MOXXHO BKNafblBaTb CBOOOAHbIE
CpeacTBa, YTobbl MMETb JOXOLHOCTD Bbllle
MHOALMM, 1 06AMraLmm CTaHOBATCA HAAEX-
HbIM UCTOYHMKOM COXPaHEHMA CPeacTB Ana
MHBECTOPOB.

- U 8cé e niobble huHaHcoBbIe MAHU-
nynayuu conpsxeHsol ¢ puckamu. Kakue
pucku Hecém @ cebe sbinyck o6nuzayuii
ona 6usHeca?

- Hapo nmeTb B BMAY, 4TO JOXO[HOCTb 006-
Nraumi 3aBUCKUT OT cTaBKK LleHTpobaHKa.
W Hanbonee uyBCTBUTENbHbI K YPOBHIO NMPO-
LIEHTHbIX CTaBOK JONTOCPOYHble 06nmrayumm.
Korga LleHTpanbHbI 6aHK CHUXKAET Kitoue-
BYIO CTaBKy, a CTaBKa No 06/nraumsam ocTaér-
CA HEM3MEHHOW, TO BU3HEeC Kakoe-To Bpems
«rnepennayrBaeT».

Ho B TO e Bpems B rnobanbHOM nnaHe
obnuraymn — 31o GakTop CHUKEHNA pUCKa.
B Tom uncne 3a cuét ny6nnuHocTy. MpuHymn
OTKPbITOCTM UMEET peLLatoLLlee 3HaYeHve gia
MHBECTOPOB, OHY Fopa3fo bosiee OXOTHO VH-
BECTUPYIOT B 613HEC C MPO3payHbiMK B13HeC-
nokasatensamu. CerogHaA 6biTb OTKPbITHIM —
BbIroAHO. [oMUMO NpUBIeYEHNA NHBECTU-
LJNiA, OTKPBITOCTb — 3TO ELLE 1 HEKAA rapaHTuA
3aWnUTbl BU3HECA OT PernaepPCKMX 3aXBaTOB.
N KoHeuHo, nepef 6U3HeCOM OTKpbIBaeTCs
nepcnekTrBa Bbixoga Ha IPO.

- Kak ebl nonazaeme, 6yoem nu pacmu
nonynapHocms 06/1u2ayuoHHbIX 3alimoe?

- YunTbiBas BblwenepeuncrieHHble pakTo-
pbl, A CUMTalO, YTO NOMYNAPHOCTL O6NMraum-
OHHOTO Bbinycka OyeT pacTi, HO €8 MOXHO 1
HY>KHO YCKOPWTb C MOMOLLbIO FOCMOAAEPKKN.
MpeanpuHMMaTENAam 1 cenyac y>ke JoCTynHO
HEeCKOJIbKO MHCTPYMEHTOB roCyfapCTBEHHOM
noazepkku ana MCr1, Bbinyckatowmx obnura-
LUK, C MOMOLLbIO KOTOPbIX OHW MOTYT Cy6cu-
AVpoBaTb OT roCyfapcTBa YacTb 3aTpar, yae-
LIeBVB 00NIMraLMOHHbI BbiNycK. Hanpumep, B
MwuH3KOHOMPa3BUTUA AeNCTBYET NporpamMmma
cybcnanpoBaHmsA, MO KOTOPOI BO3MOXHO BO3-
mecTuTb 70% OT KITloueBOoW CTaBKM No obnu-
rauvioHHOMy 3aimy 1 2,5 MTH py6neii pacxo-
[l0B, CBA3aHHbIX C ero Bbinyckom. OgHaKko 3Tu
VNHCTPYMEHTbI He HOCAT MaCCOBOro XapaKTepa.
fl nonarato, YUTo eCNN rocNoAAePKKY caenaTb
6o0nee MaccoBoii, To nonynapusauma obnu-
raLMOHHbIX 3aIMOB MOKET MONTN ropasfo
6onee BbICOKMMM TEMMAMU.

- C4ye20 e cledyem HAYUHAMb NPU 8bl-
Xxo0e Ha 06/1u2ayuUOoHHbIl PpbIHOK?

- MNpexpe Bcero, c onpegeneHys Lenw, nog,
KOTOpY0 He06X0AVMO NpKBeYb GUHAHCKPO-
BaHue. A 3aTeMm Heo6X0MMO BbI6PATL Opra-
HM3aTOpa Pa3MeLLEeHMs, KOTOPbIV NPOBeET
SMUTEHTa Mo BceM 3Tanam. Heobxoaumbimu

yCNoBUAMY AN1A pa3meLlleHns obnnrauunii As-
NATCA HaNMYNe KaYeCTBEHHOrO ayauTa, Ha-
NNYrEe NN NoNyYeHne KPeaUTHOTO PeNTIHSa,
OTKPBITOCTb B OOLLEHNN C UHBECTULIVIOHHBIM
coobLlecTBoM. B uactHocTu, Npy nogroToBke
K BbIMYCKY Mbl MPOBOAMM aHanu3 6usHeca un
CTPYKTYypUpOBaHMWe NpeanosiaraeMoro Bbinyc-
Ka, FOTOB/M Mporpammy rpeBbix obnura-
unn (nHbopmMauma o BbIMYCKe) 1 NPOCMeKT
ammuccum (MHpopmauma o6 smnTeHTe), opra-
HK3yeM 3aK/toueHne fOroBOPOB C bupiken 1
HPJ n 7. n. Kak npaBmno, nogrotoBka Anmrca
OKOJI0 TPEX MecALEB.

- UK «[Juanom» ycnewHo op2aHu3086biea-
em e8binycku obnuzayuti. [Jna mozao ymoGer
HA KOHKpemHsIX npuMepax hpousuilocmpu-
posame 3mom npoyecc, pacckadume o He-
0asHUX ycnewHbIX Kelicax.

— Kak A yxe roBopun, cerogHs Ha ¢oHpo-
BOM PbIHKe CTaHOBMUTCA BCE OOSIbLUE YaCTHbIX
WNHBECTOPOB, KOTOPbIE XOTAT BUAETb, Kak pa-
60TaloT NX AEHbIM, MO3TOMY BCE GonbLuen
NonynApHOCTbIO NONb3ytTcA obnuraymum
peanbHOro cektTopa 3KOHOMUKK. Hanpumep,
3TOW BECHOW Mbl 6bINN OpraHmn3aTopamu pas-
MeLleHMA 3-NeTHUX AebloTHbIX obnurayunn
000 «McTprHCKas cbipoBapHa» 06bEMom 100
MSIH py6neii ana paclwmpeHna po3HNYHON
cetu. [lpumepHO 3a MecAL J0 pa3meLleHuna
HaLwwm nHBeCTopbl ¢ KomaHaown VK «dnanot»
MOCEeTUIN KOMMNEKC CbIPOBaPHY, MO3HaKOMU-
JINCb C NPOU3BOACTBOM, 3a4a/M BOMPOCHI
npencTaBUTeNo SMUTEHTA — BRagenbLy 6ums-
Heca Onery CnporTe, a 3a HECKONbKO AHel J0
pasmeLleHna ewé 1 nposenu npAamMon s¢up
C SMUTEHTOM Ha HalleM Teflerpam-KaHane.

B okTA6pe 2022 rofa mbl OpraH1M30Banm
BbiNyck obnuraunn gna Ceprueso-fNocaa-
CKOro MACOKOMOMHaTa, KOTOpbI NPUBMEK
200 mnH pybnel Ha pacwinpeHme Npons-
BOACTBA U 3aKynKy o6opyaoBaHmsA. Beinyck
6bIn1 peann3oBaH 3a TPU AHA, MHBECTOpaMu
ctanu 6onee 1000 yenoBek.

DTOWN BECHOW OPraHN30Banu y>e BTOPOu
BbINycKa aMuTeHTa [K «ArpoTek» — KpynHen-
Lero MACHOro xonAmnHra Kamuatckoro Kpas,
KOTOPbI COBOKYMHO NPUBAEK Ha pa3BuTne
6u3sHeca 250 mnH py6neii, no cyTu, 3amecTus
6aHKOBCKME KOMMepUecKme KpeamnTbl.

Tak>ke cpean SMUTEHTOB YNOMAHY KOMMa-
Huto «MocpernoHnndT», KoTopas 3aHUMaeTcA
3ameHol nndToB no Bcen Poccun. B AHBape
Hamw 6bin10 NPoBeAEHO NepBUYHOE pasmellie-
Hue obnuraymii. boino npmeneyeHo 200 MiH
py6nei1, 4To NO3BONMIIO KOMMNAHUKN Npefo-
CTaBNIATb 3aKa3uyMKaMm IbFroTHble yC0BUA
onnatbl, PacCPOUKy. A NHBECTOPbI, KOTOpble
MPVHANN yyacTre B NePBUYHOM pa3MeLleHnn,
Ha CerofHALIHNIN feHb YxKe 3apaboTanu JOXOA
CyLLeCTBEHHO Bbille MHGAALMN 1 6GaHKOBCKMX
CTaBOK MO Aeno3ntam.

Kak nokasbiBaeT Halla npakTuKka, brusHec
BCE 6orblue BUAMT B 06/IMraLmax UCTOYHNK
cB0oOOAbI, @ Mbl, CO CBOE CTOPOHbI, FOTOBbI
obecneunTb NPAMON Ananor Mexay SMUTEH-
TaMun 1 MIHBECTOPaMW, BbICTYMaem 3a OTKPbl-
TOCTb 1 B3aUMOBbIFOAHOE NapTHEPCTBO.
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BU3HEC-CTPATEIMn

EGOR
DIASHOV:
I
“BEING

OPEN IS GOOD

FOR BUSINESS”

oday, securities-bonds of Russian companies - are becoming more and more popular on the stock exchange.
Investors receive increased income, and companies get financing for their development.
In the Cbonds ranking among the organizers of Russian bonds (High-Yield issues), the Dialot Investment Company
took a leading position in January-April 2023, entering the TOP 5, and is also among the top twenty organizers of
Russian bonds (all issues). We spoke with Egor Diashov, CEO of Dialot Investment Company, about why bond issues
are becoming an increasingly popular tool for attracting investments.

RUSSIAN BUSINESS GUIDE {nioHb 2023}
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- Yegor Mikhailovich, in your opinion, has
Russian business managed to adapt to the
sanctions imposed in 2022?

- We can say that business today is
divided into two large categories. Some of
the entrepreneurs are set up for a pessimistic
scenario, they often give up everything or sell
the business, but most of them believe that the
time has come for opportunities and efforts
should be made to grow the business. So in
general, I would say that the business is now
lively and focused on development. Western
companies have left the Russian market, and
Russian players are actively developing free
niches. But, of course, the business had to
restructure its activities in many ways in order
to increase profitability and find resources in
order to acquire some assets.

- What are the most effective tools for
attracting finance today?

— At the moment, attracting bank financing
is still the most significant and most massive,
but businesses, especially small and medium-
sized ones, are already a little “tired” of this
format. It is more profitable for banks to
finance large businesses, since the labor costs
for obtaining loans for large businesses and
SMEs are comparable, while bank income
differs significantly. In addition, in terms of
risk assessment methodology, banks are very
cautious in financing SME business, and even
when the business is highly profitable and
meets all creditworthiness parameters, it is
very difficult to get a loan without collateral.
In recent years, bank financing of the SME
segment has mainly been based on preferential
programs by compensating banks for part of
the interest rate when loans are issued to SMEs.

Another important aspect is that the loan
is the main source of financing standardized
transactions, which are easier for the bank
to analyze. But every business has needs that
go beyond the usual limits, and for them it is
more convenient and profitable to use funds
obtained from alternative sources of financing.

Today, the securities market is on the rise —
the most promising area for business in the
future. The bond market has been gaining
momentum recently. Today, about 30 percent
of investments attracted by Russian business
are accounted for by bonds.

- What makes bonds so attractive to
business?

— Firstly, they are a way to get large amounts
of money for business purposes without
collateral or personal guarantees, and with state
support. Secondly, this tool is available to most
companies in the SME segment - in order to
issue bonds, you will have to be in business for
at least three years and have revenue of at least
120 million rubles. Thirdly, it is one of the most
reliable instruments. For example, when due
to changes in the geopolitical situation stock
indices went down and panic selling started in
the market, Russian shares showed a sharp drop

and bonds showed the smallest fall in the stock
market. So this is the asset that gives investors
additional and stable coupon income, unlike
stocks, with the uncertainty of dividend policies

We see significant growth - the volume
of the local bond market is up 20%. The
securities market is becoming more and
more popular at a gigantic rate, for example
the growth in the number of individuals who
have brokerage accounts at the stock exchange
has increased tenfold in the last three years,
now every fourth capable person in Russia has
a brokerage account. In spite of the fact that
there are less active accounts — about 4 mln,
the stock exchange today has about 8 trillion
rubles — funds of physical persons, and their
activity, including the bond market, is only
increasing.

And another factor that moves the bond
market is that the yield on bank deposits is
now below the inflation rate, and in order not
to lose, in any case, investors need to look for
sources where to invest free funds in order
to have a yield above inflation and bonds
become a reliable source of saving funds for
investors.

- And yet any financial manipulation
involves risks. What are the risks of issuing
bonds for business?

- It should be noted that bond yields
depend on the Central Bank rate. And long-
term bonds are the most sensitive to the level
of interest rates. When the Central Bank
lowers its key rate, but the bond rate remains
unchanged, businesses “overpay” for a while.

But at the same time, globally, bonds are a
risk-reduction factor. Including at the expense
of publicity. The principle of transparency is
crucial for investors; they are much more
willing to invest in businesses with transparent
business indicators. Today it is profitable to be
open. In addition to attracting investments,
openness is also a kind of guarantee of
protecting business from raider takeovers.
And, of course, the prospect of entering the
IPO opens up before the business.

- Do you think the popularity of bonded
loans will grow?

- Given the above factors, I believe that
the popularity of bond issues will grow, but it
can and should be accelerated with the help
of state support. Entrepreneurs already have
access to several instruments of state support
for SMEs that issue bonds, with the help of
which they can subsidize part of the costs
from the state, reducing the cost of the bond
issue. For example, the Ministry of Economic
Development has a subsidy program under
which it is possible to reimburse 70% of the
key rate on a bonded loan and 2.5 million
rubles of expenses associated with its issuance.
However, these tools are not of a mass nature.
I believe that if state support is made more
widespread, then the popularization of bond
loans can go much faster.

- What should you start with when you
enter the bond market?

— First of all, with the definition of the purpose
for which it is necessary to attract financing.
And then you need to choose an organizer
of the placement, who will guide the issuer
through all stages. The necessary conditions
for the placement of bonds are the availability
of a quality audit, the availability or receipt of a
credit rating, openness in communication with
the investment community. In particular, in
preparation for the release, we conduct business
analysis and structuring of the proposed issue;
we prepare a program of exchange-traded bonds
(information about the issue) and an issue
prospectus (information about the issuer); we
organize the conclusion of contracts with the
Exchange and NSD, etc. As a rule, preparation
lasts about three months.

- IC Dialot successfully organizes bond
issues. In order to illustrate this process
with concrete examples, tell us about recent
successful cases.

- As I said, today there are more and more
private investors on the stock market who want
to see how their money works, so bonds of the
real sector of the economy are becoming more
and more popular. For example, this spring we
were the organizers of the placement of 3-year
debut bonds of Istra Cheese Factory LLC in the
amount of 100 million rubles to expand the retail
network. About a month before the placement,
our investors with the Dialot Investment
Company team visited the cheese dairy complex,
got acquainted with the production, asked
questions to the issuer’s representative, business
owner Oleg Sirota, and a few days before the
placement, they also had a live broadcast with
the issuer in our Telegrem channel.

In October 2022 we arranged a bond issue
for Sergiev Posad Meat Processing Plant,
which raised 200 million rubles for expanding
production and purchasing equipment. The
issue was realized in 3 days, more than 1000
people became investors.

This spring organized the second issue
of the issuer of Agrotek — the largest meat
holding company in the Kamchatka region,
which has attracted a total of 250 million
rubles for business development, in fact,
replacing the bank commercial loans.

Also among the issuers mentioned is the
company Mosregionlift, which is engaged
in replacing elevators throughout Russia. In
January we held an initial public offering of
bonds. We attracted 200 million rubles, which

It allowed the company to provide customers.
preferential payment terms, installments. And
the investors who took part in the initial offering
have already earned income significantly higher
than inflation and bank deposit rates.

As our practice shows, business increasingly
sees bonds as a source of freedom, and we, for
our part, are ready to provide a direct dialogue
between issuers and investors, advocate
openness and mutually beneficial partnership.
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- Anekceli, 0esmenibHocmb 8aweli Komna-
HUU C8A3AHA C HAY4YHbIMU paspabomkamu
u yeesiuyeHuem siuHeliku npodykyuu. Ymo
ce200HA npednazaem «buoceHcop AH» poc-
culickomy pbIHKY 3Kcnpecc-oudzHocmuku?

- Bca npoaykuua, kotopas npov3BoamTca
HaMW cerofHsA, — pe3ynbTaT Hay4yHo-nccne-
noBaTeNbCcKko paboTbl B 061aCTV TOHKMX
XVIMUYECKMX 1 BUOXMMUNYECKMX TEXHONOT A
B HaMpaBNeHNN «Cyxasa XMMKA», a TaKXKe B
Hay4YHO-KOHCTPYKTOPCKOM HanpaBlieHUN.
Y KOMNaHWUW ecTb TPU CO6CTBEHHbIE NabopaTo-
pun: Hay4YHas, Hay4YHO-MPON3BOACTBEHHAA 1
Hay4HO-KOHCTPYKTOPCKas, rae CUMamMm Halmx
YHUKarbHbIX POCCUMCKIMX CeLyanmcToB Npo-
BOJATCA HayuHble UCCIeA0BAHUA, UCTIbITaHUA
NpoAyKLUMN, rae Haly YYEéHble TPYAATCA COB-
MECTHO C UHXKeHepaMm PasfiMyHbIX crneum-
anbHocTel. KoHeuyHo, Mbl He CTOMM Ha MecTe
N perynsapHo yBennumBaem NMHenKy ama-
rHOCTMYeCKOW NpoayKumn n paboTtaem Hapg
YCOBEPLLEHCTBOBAHNEM YXKe CyLLEeCTBYIOLLEN.
Ha paHHbI MOMEHT Halla KOMMaHUA MOXeT
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[eA UMnopTo3amelLieHna, KoTopaa ABNAETCA YaCTblO HaLNOHANbHON

MOJINTUKIA BOT YXXe HECKONbKO NET, CEroaHA npmoﬁpena 0(06y|0 dKTYyaJIbHOCTb.

HIK 000 «buocencop AH» 0aHOI U3 NepBbIX Ha POCCUIACKOM PblHKe Hayana
3aHMMaTbCA HayyHON pa3paboTKoli, NPON3BOACTBOM W peann3avmeil
IKCNPeCC-AUarHoCTUYECKUX CMCTeM ANA ONPEfeNeHA NaToreHHbIX BeLecTs B
Ouonoruyeckux xuakoctax. CerogHa Komnanua npon3sogut bonee 50 B1A0B

BbICOKOTOYHDBIX TECT-MONOCOK ANA ANArHOCTUKIA 300POBbA YeJI0BEKA N XUBOTHbIX,

Hanuuus ankoroNbHOro OMbAHEHNUA Ha 0CHOBE OMONOTNYeCKNX XUAKOCTe
OpraHu3Ma, a TakKe NPOBOANT paboTy Mo NPONU3BOACTBY HOBbIX BUA0B
npogykuuu. Ewé B koHue 2019 roga komnauueit «buoceHcop AH» coBMecTHO

¢ komnaHueii «MHL ACTPA» 6bin 3aperucTpupoBaH nepBblii 0TeuecTBEHHbI
nonyasToMaTiyeckuii aHanuzatop moun «<bIOC-A», koTopblii paboTaeT Ha
TeCT-Non0CKax 0TeyeCTBEHHOro npou3ssoauTens. Tem cambim Poccua fokasana
(BOI0 COCTOATENbHOCTb B COBEPLLEHHO HOBOII ANA (eba 06macTu MeguLMHCKOro
npnbopoCTPOeHNA COBMECTHO C 06MACTbHO «CYXOM XMMUM» TOHKUX XUMUYECKMX
11 OMOXVMIYECKIAX TEXHOMOTWI, @ TaKXKe CTana CyLecTBEHHO MeHee 3aBUCUMOI
0T 3apybexxHbIx Npon3BoAuTeNel Nogo6HoN MeaNLHCKON TeXHNKK. Mbl
norosopunu ¢ aupektopom HIK 000 «buocencop AH» Anekceem [Bo3feBbIM

0 TOM, KaK CerofHs pa3B1BaeTCA IKCNPecc-AMarHoCTMKa B CTPaHe, C Kakumim
npobnemamu NPUXOAMTCA CTaNKIMBATBCA, 11 0 NNAHAX N0 PAa3BUTUI KOMMNAHWK.

BbINycKaTb 60nee 60 BMAOB BbICOKOTOUHbIX
LAVArHoOCTMYeCKUX TeCT-NonocokK. Hanpumep,
HaLLW TEeCT-MOSTIOCKM NMPUMEHAIOTCA 414 aHaNun-
3a Mouu no 11 napameTpam: FoKo3a, 6esoK,
pH, nenkounTbl, HUTPUTbI, KETOHOBbIE TENa,
6UNUPY6UH, ypoOUSIMHOTEH, OTHOCKTENbHasA
NAOTHOCTb, CKPbITaa KPOBb (3pUTPOLUTHI,
CBOOOAHDBIN reMornoburH) 1 ackopbuHoBas
KucnoTa. Takxke Ana KNMHUKO-AnarHocTuye-
CKUX nabopaTopuin Mbl NPON3BOLAUNM TECT-
NOJIOCKM ANA CKPMHMHIA MOYU MO OJHOMY
WA COBMECTHbIM NapameTpam (aHanmTam)
mouu: «YPUMHOK-1» — rntoko3a, «<YPUKET-1» —
KkeToHoBble Tena, <YPUBES» — obwui 6enok,
«YPU-pH» — kncnotHoctb, «KETOIMHOK-1» —
rNoKO3a NtoC KeToHoBble Tena. Mpoun3so-
[ATCA TaKXKe TeCT-NONOCKY, Noaxoasive ana
CaMOKOHTPONA B JOMALUHUX YCIOBUAX NPY Ta-
KX 3aboneBaHuAx, Kak gnabet 1 1 2-ro Tuna,
MaHKpeaTuT, NoYeyHaa HeLOCTaTOYHOCTb, He-
KpO3 NomXenyfoYHOW xese3bl, KeToaunaos,
OMNyXONWN HaAMoYeYHMKa, MOYEBOIO My3blps
1 NoYeK, MoyekameHHasn 60ne3Hb, TOKCMKO3

Anekceu rBO3/1EB:
«151 PA3BUTUSA
OTEYECTBEHHDbIX
MPOM3BOACTB

HY>)KHA OLLLYTUMAS
FTOCYAAPCTBEHHAS
NOALEP)KKA C PEA/TbHbIM
NMMMNOPTO3AMELLEHUEM»

6epeMeHHbIX, cepfieuHas He[OCTaTOYHOCTb,
nuenoHedpwT, LUCTUT, yPETPUT, TPOCTaTUT 1
MHOKeCTBO APYrnX Heayros.

Cpeav HOBUHOK — HOBbI BbICOKOCKOPOCT-
HOW aBTOMaTUYECKUIN aHann3aTop MoYn Co
cKopocTbto onpefeneHna o 800 aHan3oB
B Yyac no 10-11 nokasatenam. PazpaboTaHbl
HOBble CEHCOPHbIe 30Hbl ANA onpeaeneHna
MUKpoanbOyMrHa, KpeaTUHUHa 1 Kanbuus
B MOYe, YTO NO3BOUT BbIABNATb He 11, a
y>e 14 nokasaTenien MOUM 3a OAHY MUHYTY.
3anyLieHo NpPon3BOACTBO HOBbIX dKCNpecc
TeCT-NOMIOCOK ANA onpefeneHna TAXKENbIX me-
Tannos (Pb?, Hg?*, Cd?*, Co*, Ni*, Zn**, Cu?*,
AP, Mn%) n xpoma (Cr®*) B Bofe, a Tak»Ke Ho-
BaA NIMHelKa BeTepUHapHbIX TecToB oT 1 go
11 nokasaTtenen Mouu y »KMBOTHbIX. Kpome
TOrO, Mbl Y>Ke CTabuIbHO BbIMyCKaeM NpoaykK-
LMo ANA IKCNpPeCcc-TeCTUPOBaHMA BOAbI MO
LIecTr noKasaTenam: obliee pacTBOPEHHOe
»Keneso, akTUBHbIN XJ10pP, »KECTKOCTb, pH,
HUTPUTbI, HUTPaTbI. [laHHOM CUCTEMON MOX-
HO NPOBepPATb Kak BOAY U3 OTKPbITbIX NCTOY-



HUKOB, TakK N NMNTbEBYIO BOAY U3 KOnojues,
CKBaXX\H 1 Bogonposoaos.

- 38yyum eneyamnsarouwje. Ho Hackonoko
ce200H:, 8 HOBOU SKOHOMUYeCKoU peasibHO-
cmu, yoaémcs paseueame HanpaeseHue
3Kcnpecc-OuazHocmuku?

— KoHeuHo, Mbl, Kak U MHOTUe apyrue
Npov3BOANTENM, CTONKHYNCH C TPYAHOCTA-
MW 13-3a BBeLleHUA caHKUuMIA. bbinn paspyLue-
Hbl HapaboTaHHble NOrUCTUYECKMNE LLeNOYKM
NOCTaBOK U3-3a py6exxa KOMMNEKTYIOLWNX 1
mMaTepuanos AnA Npon3BoacTBa. Bcé ewé
cyulecTByeT AeduumnT B Heo6XoanmbIX Ans
npoun3BoACTBa 3apybexHbix pepmeHTax,
XUMUYECKUX N SNEKTPOHHbIX KOMMOHEHTAX,
KOMMIEKTYOLWMX AR BblMyCKa NPOAYKLUN.
Ham ypaérca noka cnpaBnATbCA, HAXOAUTb
peleHnsa BO3HMKAOLWMX CIOKHOCTEN, HO
ce6ecToMMoCTb NPOAYKLMM CUIIbHO BbIPOC-
na n3-3a cnekynaumin NpoaaBLOB 1 3HaYK-
TesSIbHOro PocTa CTOMMOCTU JIOFUCTUKN. ITO
co3paéT onpepenéHHble npobnembl Ana
oTeyeCcTBEHHbIX MPOU3BOAWTENEN, TaK Kak Npu
He3aLUMLLEHHOCTIN OTEYECTBEHHOIO PbIHKa Fo-
Cy#apCTBOM OT aHANIOMMUYHOMN NPOAYKLMHN, KO-
Topas nocTynaet n3-3a pybexa, no 6onbLuein
Mepe U3 Jpy>KeCTBEHHbIX CTPaH (Hanpumep,
13 Kutas), poccumnckue nponsBoanTenm oka-
3bIBAOTCA HEKOHKYPEHTOCNOCO6HbIMM. Mpun
3TOM [lafieKko He BCA NpoAayKLuua, KoTopas
CerofjHA NoCTynaeT Ha POCCUIACKNI PbIHOK
13 3TUX CTPaH, ABNAETCA KaYeCTBEHHOW.

- U KaK xxe MOX<HO pewiume 3my npo6nemy?

- Bo-nepsbix, A nonarato, 4To Heob6xoAU-
MO 06A3aTeNIbHO 1 CPOYHO BBECTM roCyaap-
CTBeHHble noLwnHbI (40-60%) Ha UMNOPTHY!IO
aHanornyHyio NpoayKLmio. Bo-BTopbix, Hy>kHO
OTKa3aTbCA OT perncTpaLmm oteyecTBeHHbIX
MeAVLMHCKIMX n3gennin no npasmnam EASC
XOTA 6bl Ha 7-10 neT, 0CTaBUB CyLIEeCTBY!O-
LLyto OTeYeCTBeHHYI0 npoLeaypy. B-tpetbux,
YApOCTUTb NpoLeAypY BHECEHUA U3MEHEHWIA
B perncrTpaunoHHoe 4oCbe MeNLMHCKOro
n3genna AnA NpoayKUMn Knacca pucka 2a n
HUXe — NyTéM BBefeHMA 0ObIYHOro AeKkna-
PVPOBaHNA BHECEHHbIX M3MEHEHWNI CaMUM
oTeyecTBEHHbIM NPON3BOANTENEM MeaN-
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LMHCKOro nsgenua (npu ycnosun cobntoge-
HUA 3GPEKTUBHOCTI 1 6e30MaCHOCTU Takoro
n3meHeHusa). MNpu 3Tom B perncTprpyowmmn
opraH HanpaBnATCA JOKYMEHTallbHble pe-
3yNbTaTbl TOJILKO KNUHUYECKUX NCMbITaHWI
aKKpeaMTOBaHHbIX labopaTopuii, pe3ynbraTbl
BHYTPEHHWX UCMbITaHWIA U ieKNapaLms 0 BHO-
CUMbIX U3MEHeHUsIX. Ha AaHHbIN MOMEHT OHU
M3NMLWHE 6I0POKPaTU3MPOBaHbI, HEOHOCHO-
BaHHO 3aTPaTHbI U CUIIbHO MPOAOKUTENbHDI
no BpemeHu. B niobom cnyyae nponssoamtenb
HeCET MOJIHYI0 OTBETCTBEHHOCTb 3a CBOE 13-
[lenne, a TakXKe BHOCUMbIE U3MEHEHMA — U He-
BaXHO, CAENAHO 3TO C U 6e3 NPUCTaNbHOrO
yyacTua perncTpupyoLLero opraHa.

- A kak pa6omaem npozpamma umnopmo-
3ameujeHus, nosiyddeme Jiu 8bl KAKYIO-MO
noooepxKy?

- Cama npen o4yeHb NpaBusibHas, Ho, K CO-
XKaNeHuio, NPUXOANTCA NPU3HATb, YTO NPo-
rpamma nmbo paboTaet nioxo, 1M60 BoobLe
He pabotaeT. C OfHOI CTOPOHbI, FOCYAapPCTBO
LeKnaprpyeT HEOOXOAUMOCTb 1 BaXKHOCTb
3TOI NPOrpammbl; C APYroi CTOPOHbI, NPU-
HUMAIOTCA TaKne NOCTaHOB/IEHUSA U pelle-
HUA, KOTOPble MeLLatoT e€ peannsaymu, a B
HEKOTOPbIX C/lyYasx AenatoT eé U BOBCE He-
BO3MOXHOI. Hanprmep, 6ykBanbHO HEAABHO
Poc3npaBHaa3op BbIHEC PeLLUEHME O HEBO3-
MO>KHOCTM MOCTaBKM OTEYECTBEHHbIX PACXOA-
HbIX MaTepManoB K OTEUECTBEHHbIM aHanu-
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3aTOpPam MouUM 6e3 BHECEHUSA N3MEHEHUI B
cam aHanm3arop. Ha atux aHanumsatopax 6bina
npoBefeHa BanvaaLysa HaWmnx TeCT-MOMOCOK,
yTO 6bISI0 NOATBEPKAEHO BCEMU HeObXOAN-
MbIMW UCCIIEA0BAHNAMM Y UCTbITAHUAMY, @
Takxe camvm PocagpasHaazopom. Ho cerogHs
cam Poc3apaBHaa30p OTAAET npefnoyteHne
B rOCYAapPCTBEHHbIX MOCTaBKax K 3TUM aHa-
NM3aTopam, KoTopble 6blI NOCTaBMIeHbI MO
Bce Poccuu B TeyeHme nocnegHux 10 ner,
HEe OTEeUECTBEHHOMY, @ UMMOPTHOMY KO>KHOKO-
perickomMy pacxogHOMyY MaTepmany, Ha KoTo-
POM aHanmsatopbl Moy paboTanu paHee, 4o
BaNMAALMM HALLErO POCCUINCKOrO MPOAYKTA.
Kak Takoe MOXET ObITb — He MOHATHO HUKOMY,
Kpome PoczapaBHagsopa.

- Ecnu 2ocydapcmeo yoenum 0o/mKHoe
8HUMAHUe 3mum eonpocam u 6ydem e nos-
Holi Mepe nod0ep>Kus8ams omeyecmeeHHO-
20 npou3eodume/isi, Mo KAKO8bl, Ha eawl
832/10, NnepcneKmMuebl paseumus 3Kcnpecc-
duazHocmuku 8 Poccuu?

- Ecnv npovizBoauTenam okaxxyT peanbHyio
MOMOLLb, TO BO3MOXHOCTU AJIA POCCUNCKO-
ro pbiHKa 6e3rpaHunyHbl, MOCKONbKY chepa
NpUMeHeHNA BbICTPbIX TECTOB KpaiiHe Wnpo-
Ka. DTO HapKomnorus, anneprosiornsa, ckopas
MefULIMHCKaA MOMOLLb, TeneMeanLnHa, Kpu-
MWHANNCTVKa, Aa 1 ntobaa apyrasa obnacTb,
rae eCTb BO3MOXHOCTb MPOaHann3nmpoBaTtb
6ronornyeckmne XmMaKoCTN Yenoseka — U He
TOMbKO.

- B nosecmke [TM3® Haxo0am ompaxe-
Hue 80Npocbl, KOMopbie 80JIHyIOM omeye-
cmeeHHbIX npednpuHumameneu. Kakue
0XKUOAHUS 8bl c8A3bieaeme ¢ hopymom?

— Xopowwuwn Bonpoc. OyeHb xo4yeTcsa Ha-
[eATbCA, UTO BCe NOAHATbIE NpobrieMbl 1 BO-
npocbl Ha 3ToM dpopyMe, KacaroLymecs nboro
oTeyeCcTBEHHOro NPom3BoACTBa B Poccuu, He
TONbKO B 06/1aCTV MEAVLIMHCKON MPOMbILLNIEH-
HoCTu, 6yoyT BHUMaTENbHENWNM 06pa3om
paccmoTpeHbl 1 06cy»KaeHbl. ByayT npuHATHI
npaBuibHble ObICTPbIE PeLLeHNs, KOTopble He
OCTaHYTCA TONIbKO NO3YHramu U Npu3biBamMu C
TpUbYH 1 B cpecTBax MaccoBo MHGopma-
umm, a 6yayT B KpaTyanLuve CPOK/ AOBefEHbI
[10 peanbHOro X NCMOJTHEHUA.
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Aleksey GVOZDEV:
“TANGIBLE STATE SUPPORT WITH REAL IMPORT

SUBSTITUTION IS NECESSARY FOR THE DEVELOPMENT
OF DOMESTIC PRODUCTION"

The idea of import substitution, which has been part of the national policy for several years now, has gained
particular relevance today. Research and production company Biosensor AN LLC was one of the first in the Russian
market to engage in scientific development, production and sale of express diagnostic systems for the detection

of pathogenic substances in biological fluids. Today, the company produces more than 50 types of high-precision
test strips for diagnosing human and animal health, the presence of alcohol intoxication based on body fluids,

and is also working on the production of new types of products. At the end of 2019, Biosensor AN, together with
PNC ASTRA, registered the first domestic semi-automatic urine analyzer BIOS-A, which operates on test strips

of a domestic manufacturer. Thus, Russia proved its worth in a completely new field of medical instrumentation,
together with the field of “dry chemistry” of fine chemical and biochemical technologies, and also became
significantly less dependent on foreign manufacturers of such medical equipment. We talked with Aleksey Gvozdey,
director of research and production company Biosensor AN LLC, about how express diagnostics are developing in
the country today, what problems we face and about the plans for the development of the company.

- Aleksey, your company’s activities are
connected with scientific developments and
the expansion of the product line. What does
Biosensor AN offer to the Russian market of
express diagnostics today?

- All products that we produce today are
the result of research work in the field of
fine chemical and biochemical technologies
in the direction of “dry chemistry”, as well
as in the research and design direction. The
company has three own laboratories: scientific,
research and production and research and

RUSSIAN BUSINESS GUIDE {uioHb 2023}

design, where our unique Russian specialists
carry out scientific research, product testing,
where our scientists work together with
engineers of various specialties. Of course,
we do not tread water and regularly increase
the range of diagnostic products and work
on improving the existing one. At present,
our company can already produce more than
60 kinds of high-precision diagnostic test
strips. For example, our test strips are used
for urine analysis according to 11 parameters:
glucose, protein, pH, leukocytes, nitrites,

ketone bodies, bilirubin, urobilinogen,
relative density, latent blood (erythrocytes,
free hemoglobin) and ascorbic acid. Also
for clinical diagnostic laboratories we
produce test strips for urine screening by
one or combined parameters (analytes):
“URIGLUK-1” - glucose, “URIKET-1" -
ketone bodies, “URIBEL’ - total protein, “URI-
pH” - acidity, “KETOGLUK-1" - glucose +
ketone bodies. Test strips suitable for home
self-monitoring are also produced for diseases
such as type 1 and 2 diabetes, pancreatitis,



renal failure, pancreatic necrosis, ketoacidosis,
tumors of the adrenal gland, bladder, kidneys,
urolithiasis, toxemia during pregnancy, heart
failure, pyelonephritis, cystitis, urethritis,
prostatitis and many other ailments.

Among the novelties is a new high-speed
automatic urine analyzer with a detection
rate of up to 800 analyzes per hour for 10-11
indicators. New sensory zones have
been developed for the determination of
microalbumin, creatinine and calcium in
urine, which will allow detecting not 11, but
already 14 urine indicators in one minute.
The production of new rapid test strips for the
determination of heavy metals (Pb*, Hg**,
Cd?*', Co?%, Ni**, Zn?**, Cu?**, AI**, Mn?) and
chromium (Cr®*) in water, as well as a new
line of veterinary tests detecting from 1 to 11
urine parameters in animals. In addition, we
are already consistently producing products
for express testing of water according to six
indicators: total dissolved iron, active chlorine,
hardness, pH, nitrites, nitrates. This system can
test both water from open sources and drinking
water from wells, wells and water pipes.

- Sounds impressive. But in the new
economic reality, to what extent is it possible to
develop the direction of rapid diagnostics today?

- Of course, we, like many other
manufacturers, have faced difficulties due to
the introduction of sanctions. The established
logistics chains for supplying components and
materials for production from abroad were
destroyed. There is still a shortage of foreign
enzymes, chemical and electronic components
necessary for production. We still manage to
cope and find solutions to the difficulties
that arise, but the cost of production has
increased greatly due to speculation by
sellers and a significant increase in the cost
of logistics. This creates certain problems
for domestic producers, because when the
domestic market is unprotected by the state
from similar products that come from abroad,
mostly from friendly countries such as China,
Russian producers are not competitive. At the
same time, by no means all of the products
that currently enter the Russian market from
these countries are of high quality.
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- And how can this problem be solved?

- Firstly, I think that it is necessary and
urgent to introduce government duties (40-
60%) on imported similar products. Secondly,
it is necessary to give up registration of
domestic medical products according to
EAEU rules, at least for 7-10 years, leaving
the existing domestic procedure. Thirdly, it
is necessary to simplify the procedure for
making changes in the registration dossier
of a medical device for products of risk
class 2a and below by introducing a routine
declaration of changes made by the domestic
manufacturer of the medical device itself
(provided that the effectiveness and safety of
such a change is observed). At the same time,
only documented results of clinical trials by
accredited laboratories, the results of internal
tests, and the declaration of changes are sent
to the registration authority. At the moment
they are overly bureaucratic, unreasonably
costly, and very time-consuming. In any
case, the manufacturer is fully responsible
for its product, as well as the changes made,
and it does not matter whether it is done
with or without the close involvement of the
registration authority.

- And how does the import substitution
program work, do you receive any support?
- The idea itself is very correct, but,
unfortunately, we have to admit that the
program either works poorly or does not

¥

work at all. On the one hand, the state
declares the necessity and importance of
this program, on the other hand, such
resolutions and decisions are made that
hinder its implementation, and in some
cases make it impossible at all. For example,
just recently Roszdravnadzor decided
that it was impossible to supply domestic
consumables to domestic urine analyzers
without making changes to the analyzer
itself. Validation of our test strips was
carried out on these analyzers, which was
confirmed by all the necessary studies and
tests, as well as by Roszdravnadzor itself. But
today Roszdravnadzor itself gives preference
in state supplies to these analyzers, which
have been supplied throughout Russia over
the past 10 years, not to domestic, but to
imported South Korean consumables, on
which urine analyzers worked previously,
before our Russian product was validated.
How this can be is unclear to anyone but
Roszdravanadzor.

- If the state pays due attention to these
issues and fully supports the domestic
manufacturer, then what, in your opinion,
are the prospects for the development of
express diagnostics in Russia?

- If manufacturers are given real
assistance, then the opportunities for the
Russian market are endless, since the scope
of rapid tests is extremely wide. These are
narcology, allergology, emergency medical
care, telemedicine, forensics, and any other
area where it is possible to analyze human
biological fluids and not only.

- The SPIEF agenda reflects the issues that
are of concern to domestic entrepreneurs.
What are your expectations of the forum?

— That’s a good question. I very much hope
that all the problems and questions raised at
this forum about any domestic production in
Russia, not just the medical industry, will be
thoroughly examined and discussed. The right
quick decisions will be made, which will not
remain just slogans and appeals from tribunes
and mass media, but will be brought to real
implementation in the shortest possible time.
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[MATEHTHAS
AHAJTIMTUKA

KaK UHCmpymeHm
mexHoAnozu4yeckol
paseeoku

c eroaHaA B Poccum owyiiaetca HexBaTKka HayKOEMKOM
npoaykuuu. Ho ogHOBpemeHHO ¢ 3TUM ana 6usHeca
OTKpbIBaloTCAA HOBble BO3MOxHoCTU. Hanpumep, ucnonb3sys
NaTeHTHYH aHANNTUKY, MOXKHO U3Y4nTb 3apy6exHble
TeXHONOTUM N NPOAYKTbI U, FPAMOTHO 3aUMCTBYA KOHKPETHbIE
TEXHONOrNM, BbIBOAUTD X Ha POCCUIACKNI PbIHOK B LiensaxX
MMMOpTO3aMeLLeHus. ITO BaXKHO He TONbKO C NO3ULMM
3aKpbITUA NOTPe6GHOCTell 0TeUeCTBEHHDIX NOJIb30BaTeNeil, Ho
¥ C NO3ULUK HAYYHO-TEXHONOTMYECKOT0 MPOrpecca poCcitcknux
pa3paboTunkoB.

- CmenaH, KaK ke KOHKpeMHo UHmMeseK-
myaneHas co6cmeeHHOCMb 83AUMOCBA3aHA
¢ npo6iemamukoli umnopmo3ameujeHusA?

- WHTennekTyanbHaa COGCTBEHHOCTb — 3TO
He TONIbKO NPO UCKoYMTENbHBIE MPaBa, HO
1 NPO 3HaHWSA, KOTOPblE CTAaHOBATCSA 06LLe-
LOCTYMHBIMWA B MOMEHT MOJNYYEHUA COOT-
BETCTBYIOLLMX NPAB; U KOrga Mbl rOBOPUM 06
WHTENNIEKTYaNlbHON COGCTBEHHOCTY C MO3K-
LMW pa3BUTUS TEXHONOTUI — 3TO B MEPBYIO
ovepenb NCTOUHVIK HOPMALK, MAaTEHTHON,
MOJTHOW 1 CTaHAAPTU3MPOBAHHOW NHdOpPMa-
LMK, CBOETO POZa OMbIT, K KOTOPOMY Kaxzblii
UMEET JOCTYM N MOXET €ro NnepeHaTb.

CambIM e ICTBEHHBIM U ObICTPLIM METO-
[IOM NPVIMEHEHNA NAaTEHTHON MHPOpPMaLun
Ha [JaHHbIi MOMEHT MOXHO CUMUTATb aHanus,
HanpaBJ/IeHHbI Ha BbISBIEHNE KOHKPETHbIX
TEXHOJOT NI «yLIEALIEro» KOHKYpPEHTa.

Mpv NpoBefeHNN NCCNefOBaHNA Mbl MO-
»KEM JOCTaTOYHO OMEPATVMBHO HAWTW NaTeH-
Tbl YLIEALIErO C PblHKA KOHKYPEHTa, KOTOpble
OTHOCATCA K VIHTEPEeCYIoLLEMY HAC MPOAYKTY.
/Ix nepBoHauanbHOE N3ydeHue No3BOMNT 3Ha-
UNTENbHO YCKOPUTb MPOLIECC KOCO3HAHUAY
TEXHONOTMU 1 onpefeneHns TpeboBaHNn K
NPoAyKTY AfA Hayana co6CTBEHHON paspa-
60TKM Ha 6a3e OTKPbLITON MHPOPMaLMKN KOH-
KypeHTa.

Momumo npaAmoro nogxofa — nomncka na-
TEHTOB KOHKYPEHTa, — Mbl TaKXXe 1M3y4yaem,
KaK MOXeM 3aKpbITb MOTPEOHOCTb PblHKa B
6onee obLiem BUAe, UCCNeays nepenoBble
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TEXHOJIOMUV B HY>KHOI HaM HULLE B LieSIOM.
JTa paboTa 6onee TpyaoEmKas, HO YacTo
[AET HeOXMAaHHbIe pe3ynbTaThl. IHorga a1o
MO3BOJIAET BbIMYCTUTb HE NMPOCTO aHanor, a
AYULINIA C TOUYKM 3PEHNA XapaKTepUCTUK Npo-
BYKT, TaK KaK Janeko He $aKT, uTo MMMopTHble
TEXHOMOrNY, MPYMEHsiemMble ceiyac B Poccun,
ABMAIOTCA NePeAoBbIMUA B COOTBETCTBYIOLLMX
CTpaHax.

Torga KOMMAHUA MOXET He TONbKO Mosy-
UNTb KPAaTKOCPOUHYIO BbIrOAY, 3aHAB HULLY
«CEroAHaA», HO 1 MNOTEHLMNANBbHO YAep»KaTb
NNAEPCTBO, €C/IN Te CaMble KOHKYPEHTbI
BEPHYTCA.

MaTeHTHas aHanUTMKa NO3BOJIAET CIKO-
HOMWTb BPeMs 1 AeHbI Ha Pa3paboTKy, Tak
Kak BCE-TaKm NpoLLe SKCNepuMeHTUPOBaTh,
Hanpumep, C OAHUM CrIABOM (MPO KOTOPbIN
Mbl Y3Hau, 4To OH pPabounin), Yem C 4eCATbIO
CniaBamuy B MOUCKAX TOro, KOTOpbI Gyaer
3G deKTBHbIM. MaTEHTHBIN aHaNU3 Ha NyTK
«NpPo6 1 OLWMBOK» yBENMUMBAET LOJIO «yCreLw-
HbIX MPOG» MO OTHOLLEHWIO K OLWN6KaM. DTO
MPSMO CBA3AHO C 3aTpaTamu, Tak Kak Nio6as
npoba CTouUT JeHer.

- Hackoneko Ha OaHHbIi MOMeHm Ha poc-
culickom pbIHKe 8ocmpe6osaHa nameHm-
Hasa aHanumuka?

- HaumHas ¢ npownoro roga HabnogaeTca
ABHBIN POCT NOTPEOHOCTY B NAaTEHTHOW aHaNU-
TrKe. lNpaKkTMueckmn cpasy C yXoAoM UrpoKoB C
pbIHKa POCCUICKME KOMMaHMN Hayanm fymaTb

Komnanus «Llapckas npuBunerus» yxe 10 net 3aHumaetca
UccnefoBaHNAMN 1 0becneyeHnem NpaBoBoi OXpaHbl
06beKTOB MHTENNEKTYaNbHOii C06CTBEHHOCTU. [eHepanbHbIil
AupekTop komnanuu Crenad Peyc nogenunca ¢ Hamm Tem,
KaKue 13 3ajjay, pelaembiX KOMNaHueii cerofHsa, MoryT 6biTb
aKTyaNnbHbl ANdA 0TEYECTBEHHbIX UTPOKOB 1 Ha YTO UM CTOUT
06paTuTb BHUMaHuMe.

0 TOM, KaK YCKOPUTb NPOLeCcC NX 3ameLLeHns
C MaKCMMarnbHoOW ans ceba BbIroJomn.

B L1eN1oM MOXKHO CKa3aTb, YUTO PbIHOK PACTET,
1, YTO OYEHb MPUATHO ANA HAC, PacTET B Ka-
YyeCcTBEHHOM MNJiaHe. BpemeHa, Koraa KnvMeHTbl
XOTEeNV NosyyaTb MCCIefoBaHNA Paan ncce-
[OBaHW», yXOAAT. 3TO MOCNYXKNT CUNTbHBIM
TONYKOM A/1A Pa3BUTUA PbIHKA UHTENNEKTY-
anbHOW COBCTBEHHOCTM B POCCUM C TOUKM
3pEeHUA Kak KayecTBa NpeaocTaBaAemMbIxX
yCnyr, Tak ¥ IPaKTUYeCcKoro npvMeHeHus
pe3ynbTaToB NMaTeHTHOM aHaNUTUKM.

OTMmeuy, 4To NOTPeBHOCTb BbIpOC/a Ha
«BCEX YPOBHAX», TO €CTb aKTUBM3NPOBANCA
KaK MasbliA, Tak U KpynHbIi 6msHec. PasHuua
NYLWb B noaxoje.

Hebonbluve KOMNaHUK Yalle XoTAT no-
NYYnTb «NPAMOI» Pe3ynbTaT: y3HaTb TEXHO-
NOTUY KOHKPETHOW KoMMNaHuu. A KpyrnHble
WUTPOKM NOAXOAAT K BOMPOCY AOCTaTOYHO
OCHOBaTesIbHO. TakXKe OHU B 06A3aTeNIbHOM
nopsAKe NPoBepPsAIOT BCe PUCKM (B YacTu Na-
TEHTHOW YMCTOTbI) HE TOIbKO B OTHOLIEHUN
TOV KOMMNaHWK, Yell NPoAYKT «3aMeLLaeTcay,
HO 1 B LIeSIOM MO CTPaHe.

M vawe nuLwb KpynHbI 63HEC, YTo Heyaw-
BUTEJIbHO, MOXET cebe NO3BONNTL «C TONTKOM»
NPOBOAUTb NCCNELOBAHUA C LieNblo MOUCKa
NOCTaBLLMKOB TEXHONIOTUIA, X CPaBHEHUS B
n306peTaTesibCKOM M1aHe, a TakXe C No3u-
LMK XaHTWHra pa3paboTunkos. Begb nateHT-
HbI JOKYMEHT — 3TO He TONbKO TeXHMYecKasn
nHpopmauma. OTKpbIBas €ro, Mbl MOXeM



y3HaTb, Kakas KoMNaHuA ABNAETCA NpaBo-
obnapartenem, cTpaHy npaBoobnagartens,
®. M. O. aBTOpOB pa3paboTky, a ewé KoMy na-
TEHT U3HavyanbHO NpuHagnexan. Taknum ob-
pa3om, ecsiv Mbl 13yYaeM OfHY KOHKPETHY0
WHOCTPAHHYI0 KOMMaHMIO 1 MOHMMaeM, 4To
OHa, Hanpvmep, mena paxblue dunuan B Poc-
CUW, TO MOXKEM PacCMOTPETb eé NaTeHTbl ANA
MoucKa aBTOPOB C POCCUNCKNM MPaKAaHCTBOM
1 BbINTU Ha HUX ANA fanbHelwero obcyxae-
HA BO3MOXXHOCTY VX NMPUBIEUEHMA K NPOEKTY
Mo MHTepecyloLlen TemaTuke.

Tak>ke Mbl MOXeM nocTapaTtbca HanTu B Poc-
v vnu B Ntoboi fpyron cTpaHe HebonbLuve
KOMMaHuK, KOTOpble 3aHUMAIOTCA MHTepecyto-
LMK Hac pa3paboTkamu, 1 MOCMOTPETb, UTO
OHU Y>Ke «cfienanw», Kak noptéoonuvo. M 3atem,
COOTBETCTBEHHO, MepPenTH K Bonpocy obLue-
HMA N JOTOBOPEHHOCTEN. DTO MHTEPECHble
3aflaun, 1 0YeHb paflyeT, UTo KpyrHble Kopno-
pauun B Poccun ncnonb3ytot nofobHble me-
TOAbI ANA peLleHna TEXHONOrMYeCKX 3afau.

- Bor makxke ynomaHynu o puckax. C ka-
KUMU pUucKamu MOX<HO CMOJIKHYMbCA U KaK
ux uzbexamo?

— Bo-nepBblx, cnepyeT yuecTb, UTO NaTeHT
AeNCTBYeT Ha TeppuUTOPUM TON CTPaHbI, B
KOTOPOW OH BblJaH; C/IN KTO-TO XOYeT «pac-
NPOCTPaHUTb» ero AencTene 3a pybex, oH
[OMKeH NPUNOXUTb /1A 3TOro YCUIKE, 3a YT
OH MoJlyyaeT MOHOMOMNIO Ha TEXHOMOT IO Ha
COOTBETCTBYHIOLLEM PbIHKE.

M Korga Mmbl FOBOPYM MPO MMMOpPTO3aMelLLe-
HVie, MHOTVe BCE eLLé yMatoT, YTo eciy KoMna-
HIA CO CBOEW TEXHOMOIMEN C PbIHKA YLUsa, TO
Mbl MOXXEM MPOU3BOANTb BCE UTO XOTUM. HO 31O
He TaK: nepep BbiBeAeHVeM Ntoboro npoayKTa
Ha PbIHOK BCerfja Hy>KHO NPOBEPATb, He Hapy-
LIaeT 11 pa3pabaTbiBaeMblil NPOLYKT UbK-TNGO
npaea Ha TeppuTtopumn Poccum.

Celuac, Korga BCe CTapatoTca Aenatb aHa-
5ioru, 3To 0cobeHHO BaXKHO, TaK Kak, yxoas
13 CTPaHbl, UHOCTPaHHblE KOMMAHWM BCE TaK
e noafepXnBatoT CBOU NaTeHTbl. [lo3TOMY
BMOJIHE BO3MOXEH CLiEHAPWIA, NPU KOTOPOM
pa3paboTunk NnpofyKTa OTKPOeT Npous-
BOJICTBO, HAUHET NPoAaBaTh, a 3aTEM KOHKY-
peHT BepHETCA 1 3aABUT O HapyLUEeHWW NPaB.,
notpeboBaB YHUUTOXNUTb KOHTpadaKT. Bca
paboTa pa3paboTunka yngét B HUKya.

M36exaTb 3TOro o4eHb NPOCTo, MPOBEAA aHa-
N3 NATEHTHOW YUNCTOTbI. Pa3paboTumK y3Haér,
UTO MOXET eMy MOMeLLATb Ha HaLLEM PbIHKE, 11
06XOANT 3TN NPENATCTBUA NerasbHbIMU CMOCO-
6amu (3TO MOXKeT ObITb BbIXOZ, M3 06bEMA Mpa-
BOBOW OXpaHbl KOHKYPEHTa, IMLEH3NOHHOe
CornaLleHune C HAM MM BOoOLLe NOMbITKA aHHY-
JIMPOBATb €ro MpaBa Ha 3aKOHHbIX OCHOBaHMSX,
BbIOOP ApPYroro NpoaykKTa And 3aMeLLeHuns).

N ecnn nHocTpaHHas KOMMNAHUS BEPHET-
s, el yxKe NpuAETCA KOHKYPUPOBaTb C «Ha-
LINM» pa3paboTYMKoM 1 CHOBa 6opoTbCA 3a
KNTMEHTa. 3TO OYEHb BaXHO MOHMUMATb BCEM
KomnaHuam B Poccun, Tak Kak uccnegoBsa-
HWe MAaTEeHTHOW YNCTOTbI MO CBOMM 3aTpaTam
HECOM3MEPUMO C TEMM NOTEPAMU, KOTOPbIE

NOHECET KOMNaHuA, ecnn 6y}J,ET BblABNEH d)aKT
HapyLlweHnA.

- Jonycmum, KomnaHus xo4em ucnoneb3o-
8amb nameHMHy0 AHAUMUKY 014 ceoeli
8b1200b1. C ye2o Hayamos? Kak cmpoumcs
pa6boma?

— Camoe rnaBHoe — NOCTaBUTb 3aAauy,
Bonpoc. Hanpumep, ecnn komnaHus xouet
COBEpPLWNTb «afpecHoe» 3amMelleHmne, To
06bIYHO Ccpa3y obpallaeTca C KOHKPETHbIM
3anpocom. K nprumepy: «Siemens 6onbLue He
06CNyXMBaIOT 1 He NPOAAIoT BbICOKOBOJbT-
Hble TpaHcdopmaTopbl B Poccrm. Mbl xoTum
HauaTb UX MPOM3BOAMNTb, MOTOMY UTO MOXKEM,
1 y3HaTb MPO TEXHOMOrMKM Siemens No Taknm
TpaHchopmaTopam, a TakxKe NOoHATb, Kakue
PUCKN MOTYT 6bITb B CBA3U C 3TUM». [lanee mbl
obcyxaaem, UTo IMEHHO OHU 3HatT 06 3TUX
TpaHchopmaTopax, YTo XOTAT JOMOMHUTENbHO
y3HaTb, BaXKHa I UM IMEHHO 3Ta TeXHOJO-
rMA UM KOMMaHWA roToBa cpa3y NonTn Ha
eé «mofepHm3aLmio» 1 nNp. Takum obpasom,
Mbl bopmupyem ana ceba KapTUHY TeKyLmnX
3HaHWI KNIMeHTa 1 Ha eé OCHOBe onpeaensaem:

* CTOUT NI HaM NP N3yYEeHUN OrPaHNUnTb-
CA TONbKO NaTeHTamm Siemens nnu noTpe-
6yeTca n3yumTb 6onee oOWMPHBLIN MaccuB
MaTeHTOB Mo TpaHchopMaTopam Takoro Tna;

* HY>KHO N1 U3YUnTb TEXHOSIOTMN N3TOTOB-
neHnA TpaHcGOpPMaTopPOB 3a NocNefHNeE rofpl
W BbIZENUTb U3 HNX Te, KOTOPble COOTHOCATCA
C BO3MOXXHOCTAMM KJINEHTa;

« CrlepgyeT NN NPoBeCTU MacwTabHyto cu-
cTeMaTM3aumio CyLLeCcTBYIOLMX 3anaTeHTo-
BaHHbIX TEXHOJIOTMIA NPON3BOACTBA TPaHC-
$opMaToOpPOB C yKazaHNeM COOTBETCTBYIOLLMX
onpefenéHHbIX MeTpUK (xapakTepucTuKkm
MOLLHOCTU, MaTepuran oOMOTKM, MaTepuran
MarHMTOnNpoBoAa 1 T. A.).

Nocne HauvHaeTcA aHanws. Ho faBanTe He 3a-
6bIBaTh, UTO 3TO He TUMOBaA 33fa4a, 3TO UCCeao-
BaHVIe, MO3TOMY YacTo Ha NepBbIX Larax paboTbl
Mbl «<MPUTUPAEMCS», MOKa3biBaeM, UTO y Hac Mo-
JlyYaeTcs, YTo Mbl 06 STOM iymaeM, Kak BUAUM
oyepTaHNA KOHEYHOro pe3ynbTaTta Ha OCHOBE
nepBrYHOI NPopPaboTKY. TakMm 06pa3om, Mbl
C KJIMEHTOM MOXXeM OMNepaTUBHO «AOMOJHATLY
OpYyr Apyra v KoppeKTMpoBaTb BEKTOP pabor,
4TOGbI BCE OCTANNCH JOBOSbHbI UTOTOM.

- A 8 4ém npeumywiecmea pabome! umeH-
Ho c eaweli KomnaHueu?

— 3[eCb BaXHO OTMETUTb, UTO MaTeHTHLIMU
NCCIeA0BAHUAMM U aHANIUTUKOW 3aHUMAIOTCA
1 NaTeHTHble 6I0PO, M OTAENbI B KPYMHbIX Op-
raHv3aumsx, B TOM uncrne yHmBepcutetbl. Ho,
MOMVIMO MPOMbILLIEHHUKOB, N3 Poccum Takxe
YLUAW NOYTU BCE AepKaTeny KoOMMepUeckmnx
MaTeHTHbIX 633, Yell MHCTPYMEHTapW OYeHb
BaXXeH npu paboTe c 60bWMN MaccBamut
JaHHbIX. MHOTVie KOMNaHUY B KAKOM-TO CMbIC-
Jle 0Ka3anucb B 6e3BbIXOAHOM MOSIOKEHNM
1 BbIHY>[I€HbI NMONIb30BaTbCA 6ecnnaTHbIMK
aHanoramu. BpemeHun Ha npoBefeHne Takmnx
paboT B 6ecnnatHbIx 6a3ax 06bluHO TpebyeTcs
B HECKOJbKO pa3 bosnbLue.

BN3HEC-CTPATEIMUA

Ham B 5TOM nnaHe NoBe3no, Tak Kak Mbl eLé
MHOrO JIET Ha3aj, CTa/n NOJIb30BaThCA HE TaKON
N3BECTHOW, HO BbICOKOdYHKLIMOHaNbHO 6a3ol
ZaHHbIX PatSeer ot Gridlogics. KomnaHus 6a-
3uUpyeTca B Apy»KecTBeHHON VHanK, nostomy
fepkatenin 6asbl HUKAK He U3MEHWNIN OTHOLLEe-
HUA K POCCUINCKOMY CETMEHTY.

B npowwnom rogy mbl ctanu nx opuumans-
HbIMUK npeacTaBuTenamm. N ecnu paHblue
Yy KnneHToB 13 Poccum mornu 6biTb onpe-
JeNéHHble CNIOKHOCTY B KOMMYHUKaLnn, B
06yyeHn NCNosb30BaHNMIO NaTeHTHOW 6a3bl,
TO Tenepb HUKAKUX Npobnem HeT.

PatSeer BkntoyaeT B cebsa 6onee 150 mun-
JIMOHOB MaTeHTHbIX Ny6anKaumi. MHorga 6bl-
BAET TakK, UTO Mbl HE MOXXEM HalTUN «OTKPbITbIN
WNCTOYHWUK» C KOHKPETHbIM NMAaTEHTOM B HaLMO-
HaflbHOM peecTpe (rae oH AOSIXKeH 6bITb), HO
MOXeM HanTu ero 3aecb. DakTnueckn cuctema
No3BOJSAET NPOBECTUN NCCIEA0BAHNUS C MAK-
CIManbHOW NOJTHOTON, HE MepeXunBas, UTo
KaKkas-To nHdopmMaLma Nnpongét MUMO Hac.

Momumo 3Toro, cmcTema obnagaet ncyep-
nblBaOWMM GYHKLMOHANIOM C TOUKY 3peHms
VNHCTPYMEHTOB AJ1A aHas3a MHOFOTbICAYHbIX
MACCUBOB [aHHbIX, KOrga Npu aHanmse geca-
TUTBICAYHOW BbIGOPKM MATEHTOB MOXKHO HaNTN
«TOT CaMbll1», KOTOPbIN NPUBEAET K pe3ynbTa-
Ty, T160, Ha06OPOT, NOAYUNTb 06OOLLEHHYIO
KapTVHY TEKYLLMX reorpadpuueckmx Murpaumi
TEXHONOTUI U TEHAEHLMIA, BbIABUTb MHTEpPEC-
Hbleé MUPOBbIE NHCANTBI.

B nnaHe MHCTPYMEHTOB, B CPaBHEHMV C KOH-
KypeHTamu, PatSeer obnafaert cyLiecTBeHHON
MOKOCTbI0. 30eCb MOXXHO MPOaHaNn3npPoBaTh
MacCyB faHHbIX B Nt0ObIX Cpe3aX, KOTOPbIE TOSb-
KO MOXHO NpefCTaBUTb, YTO Pa3BA3bIBAET PyKU
B MN/1aHe NOMCKA HETUMNYHbIX ANA O6LLen TeH-
JeHLUMMN COObITUIA. ITUM He MOTYT MOXBaCTaTbCA
MHoOrvie Apyrvie Kommepyeckue 6a3bl JaHHbIX.

Ewé ogHo cBMIETENbCTBO BbICOKOTO YPOBHSA
PatSeer — nprMmeHeHMe NCKYCCTBEHHOTO UHTEN-
NeKTa AJ18 MOMOLLY NMOJIb30BATENO MPY MOUCKE;
Hanmume co6CTBEHHbIX KAYeCTBEHHbIX OLIEHOK
KaX[0ro NMaTeHTHOro IOKYMeHTa C TOUKM 3peHNs
SKOHOMMYECKOW, MPaBOBOW 11 TEXHOSTOMMYECKON
LIEHHOCTUN COOTBETCTBYIOLLErO JOKYMEHTA, a
TaK>ke arpervpoBaHHo oueHky 360 Quality,
KOTOpasA No3BOJIAET OLEHUTb KaYeCTBEHHOE
«MeCTO» MaTeHTa B BbIOOPKe 1 cpasy nepenTu
K U3y4eHUto Hanbonee LieHHbIX PeLIeHA.

Mbl, KaK NoNb30BaATENMN STON CUCTEMbI U KaK
KOMMaHuA ¢ 60MbLUNM OMbITOM B NPOBEAEHN
MaTEeHTHbIX NCCNEeA0OBaHWI, MOXKEM MOMOYb
KNMEeHTaM pa3obpaTbCa B CUCTEME U PELLINTD
BCE BO3HUKLINE BOMPOCHI. DTO OFPOMHbIN
NAC ANA POCCUNCKUX noTpebutenen na-
TEHTHbIX 6a3, TaK Kak YacTo ANCTPUObLIOTOPDI
NOAO6HbIX CUCTEM HE 3aHUMAIOTCA «MJIOTHOW»
paboTon No NPoBefEeHNIO NCCeLOBAHWNA,
NO3TOMY MM HEMHOTO C/TIOKHEe OOBACHUTb
1 NOAMETUTb BCE €€ MoJie3Hble TOHKOCTU U
dyHKUMK. Ho B Halem criyyae nonb3oBaTesib
MOXET ObITb YBEPEH, UTO OH MOJTYYMNT BCHO BO3-
MO>KHYH0 MHPOPMaLINIO O CUCTEME N CMOXKET
6bICTPO NepenTy OT 06yUYEeHUA K BbINOHEHNIO
peanbHbIX 3agau.
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as a technology
intelligence tool

T oday in Russia there is a shortage of knowledge-intensive products. But
at the same time, new opportunities are opening up for business. For
example, using patent analytics, it is possible to study foreign technologies
and products, and competently borrowing specific technologies, bring
them to the Russian market for the purpose of import substitution. It is
important not only from the position of closing needs of domestic users,
but also from the position of scientific and technological progress of
Russian developers.

The company Tsarskaya Privilegiya has been engaged in researches and
provision of legal protection of intellectual property for 10 years. The
company’s General Director shared with us which of the tasks being solved
by the company today may be relevant for domestic players and what they
should pay attention to.
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- Stepan, how exactly does intellectual property
relate to the problems of import substitution?

- Intellectual property is not only about exclusive
rights, but also about knowledge that becomes publicly
available at the time of obtaining the relevant rights,
and when we talk about intellectual property from
the perspective of technology development, it is
primarily a source of information, patent, complete
and standardized information, a kind of experience
to which everyone has access and he can adopt it.

The most effective and fastest method of applying
patent information at the moment can be considered
an analysis aimed at identifying specific technologies
of a “departed” competitor.

When conducting research, we can quickly find
patents of a competitor who has left the market
that relate to the product we are interested in, the
initial study of which will significantly speed up
the process of “awareness” of the technology and
determining the requirements for the product to start
its own development based on the competitor’s open
information.

In addition to the direct approach of looking for
a competitor’s patents, we can also explore how we
can meet a market need in a more general way by
researching advanced technologies in the niche we
need as a whole. This work is more time-consuming,
but often gives unexpected results, sometimes it allows
you to release not just an analogue, but also a product
that is better in terms of characteristics, since it is far
from a fact that the imported technologies currently
used in Russia are advanced in the respective
countries.

Then the company can not only receive short-term
benefits by occupying the “today” niche, but also
potentially retain leadership if those same competitors
return.

Patent analytics saves time and money on
development, because it is still easier to experiment,
for example, with one alloy (which we learned that it
works) than with ten alloys in search of the one that
will be effective. Patent analytics allows the trial-and-
error path to increase the proportion of “successful
trials” relative to errors. Which is directly related to
costs, since any trial costs money.

- How much demand is there for patent analytics
on the Russian market at the moment?

— Since last year, there has been a clear increase in
the demand for patent analytics almost immediately
after the players left the market, Russian companies
began to think about how to speed up the process of
replacing them with maximum benefit to themselves.

On the whole, we can say that the market is growing
and, which is very pleasant for us, it is growing in
terms of quality. The times when clients, although
“research for the sake of research’, are leaving, which
will serve as a strong leap for the intellectual property
market in Russia in terms of the quality of services
provided and the practical application of the results
of patent analytics.

I would like to note that the demand has grown
at “all levels”, that is, both small and large businesses
have become more active. The only difference is in
the approach.

Small companies more often want to get a “direct”
result — to know the technology of a particular



company. But the big players approach
the issue quite thoroughly, and they also
obligatorily check all the risks (in terms
of patent purity) not only in respect of the
company whose product is “being replaced”
but for the whole country.

And more often, only big business, which
is not surprising, can afford to “sensibly”
conduct research in order to find technology
suppliers, compare them in inventive terms,
and also from the position of “headhunting”
developers. After all, a patent document is not
only technical information, by opening it we
can find out which company is the copyright
holder, the country of the copyright holder, the
name of the authors of the development, and
also to whom the patent originally belonged.
Thus, if we are studying one particular foreign
company and we understand that, for example,
it used to have a branch in Russia, we can
look at its patents in search of authors with
Russian citizenship, and only after that find
these people to further discuss the possibility
of their involvement in project on the topic
of interest.

We can also generally try to find, in Russia
or any other country, small companies that are
involved in the developments we are interested
in and see what they have already “done” as
a portfolio. And then, accordingly, move
on to the question of communication and
agreements. These are interesting tasks and
it’s very encouraging that large corporations
in Russia are using similar methods to solve
technological problems.

- You also mentioned the risks. What
risks may be encountered and how can they
be avoided?

— First of all, you have to keep in mind that
a patent is valid in the country in which it
was issued and if someone wants to “spread”
it abroad, they have to make an effort to do
this, for which they get a monopoly on the
technology in the relevant market.

And when we talk about import
substitution, many still think that if a company
with its technology has left the market, then
we can produce whatever we want. But this is
not the case - before putting any product on
the market, you always need to check whether
the product being developed violates anyone’s
rights on the territory of Russia.

Now, when everyone is trying to make
analogues, this is especially important,
since leaving the country foreign companies
also support their patents. Therefore, it is
quite possible that a product developer will
open production, start selling, and then
a competitor will return and claim a violation
of rights, demanding that the counterfeit be
destroyed. All the developer’s work will go
nowhere.

Avoiding this is very easy, conducting an
analysis of patent purity — the developer will
be able to find out what can prevent him in
our market and bypass these obstacles by legal

means (this can be withdrawal from the scope
of legal protection of a competitor, a license
agreement with them or even an attempt to
revoke their rights on legal grounds, the choice
of another product for replacement).

And if the foreign company returns, it will
have to compete with “our” developer and
fight for the client again. It is very important
for all companies in Russia to understand
this, since the cost of researching patent
clearance is incommensurable with the losses
that a company will incur if a violation is
discovered.

- Let’s say a company wants to use patent
analytics, use it for its own benefit. Where to
begin? How is the work done?

- The most important thing is to set the
task, the question. For example, if a company
wants to make a “targeted” substitution, it
usually asks a specific question right away -
for example, “Siemens no longer services and
sells high-voltage transformers in Russia,
we want to start producing them, because
we can and want to know about Siemens
technologies for such transformers and
understand what risks we might have in
connection with it”. Then we discuss what
they know about these transformers, what
they want to know additionally, whether
this technology is important to them or
whether the company is ready to go straight
to “upgrading” it, etc. Thus, we form a picture
of the customer’s current knowledge and use
it to determine:

o whether we should limit our research to
only Siemens patents or whether it would be
necessary to study a more extensive range of
patents on transformers of this type;

o whether it is necessary to study
transformer technologies of the last years and
select the ones that correspond to the client’s
capabilities;

« conduct a large-scale systematization of
existing patented transformer technologies,
specifying certain metrics (power
characteristics, winding material, magnetic
circuit material, etc.).

Then the analysis begins. But let’s not forget
that this is not a typical task, it is research, so
often in the first steps of work we “fit in”, show
what we can do, what we think about it, how
we see the outline of the final result on the
basis of the initial study.

In this way we and the client can quickly
“complement” each other and adjust the vector
of work, so that everyone is happy with the
result.

- What are the advantages of working with
your company?

- Itis important to note that patent research
and analytics are carried out by patent bureaus
and departments in large organizations,
including universities. But in addition to
industrialists, almost all holders of commercial
patent databases, whose tools are very important

BUN3HEC-CTPATEIrMUA

when working with large amounts of data, have
also left Russia. Many companies in a sense, have
found themselves in a hopeless situation and
are forced to use free analogues. It usually takes
several times as much time to perform such
work with free databases.

We were lucky in this regard, since many
years ago we began to use the not so well-
known, but extremely functional PatSeer
database from Gridlogics. The company is
based in friendly India, so the holders of the
base have not changed their attitude towards
the Russian segment.

Last year they became their official
representatives. And if earlier for clients from
Russia there could be certain difficulties in
communication, in learning how to use the
patent base, now there are no problems.

PatSeer includes more than 150 million
patent publications, sometimes we can't find
an “open source” with a particular patent in
the national register (where it should be),
but we can find it here. In fact, the system
allows us to do our research with as much
comprehensiveness as possible, without
worrying that some information will pass us by.

In addition, the system has exhaustive
functionality in terms of tools for analyzing
thousands of data arrays, when analyzing
a ten-thousandth sample of patents, you can
find “the one” that will lead to the result, or
vice versa, get a generalized picture of current
geographical migrations of technologies and
trends, identify interesting world insights.

In terms of tools, compared to competitors,
PatSeer has significant flexibility, here you
can analyze an array of data in any cross-
section you can imagine, which unties your
hands in terms of finding atypical events for
the general trend. This is something many
other commercial databases cannot make
themselves proud of.

Another evidence of the high level of
Patseer is the use of artificial intelligence
to assist the user in searching and the
availability of its own qualitative assessments
of each patent document in terms of the
economic, legal and technological value of
the corresponding document, as well as an
aggregated 360 Quality assessment that allows
you to evaluate the qualitative “place” of the
patent in the sample and immediately go to the
study of the most valuable solutions.

We, as users of this system and as a company
with extensive experience in conducting
patent research, can help clients understand
the system and solve all the questions that
have arisen. This is a huge plus for Russian
consumers of patent databases, since often
distributors of such systems do not do
intensive research work, so it is a little more
difficult for them to explain and notice all its
useful subtleties and functions. But in our
case, the user can be sure that he will receive
all possible information about the system and
will be able to quickly move from learning to
performing real tasks.
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B HYTPEHHMNI TYpr3M
nepexvBaeT HacTOALNIA By M,
B TOM ymciie 6bICTPbIMU TEMNaMy
pPacTEéT TYpPNOTOK Ha pOoCCUCKMe
neye6Hble KypopTbl. KaBkasckue
MwuHepanbHble Boabl — LleHTp
NPUTAXKEHNA OFPOMHOrO YKncna
nogei, n caHaTOPHO-KYpOpTHOe
neyveHue 3gecb BbIXOAUT Ha HOBbIN
ypoBeHb. CoueTaHue nepeaoBbix
MeANLNHCKNX TEXHONOTnI

C BbICOYANLLUNM KauyeCcTBOM
cepBuca CTaHOBUTCA ApariBepom
3KOHOMUNYECKOro pa3BuTUA
pernoHa. NopTBep>KAeHnE STOMY —
no6ena NATU3BE3[0YHOIO
caHaTtopus Plaza «<Kucnosogck»

B HoOMUHauuu «OTKpbITUE roga»

B CaMoll NPeCcTUKHOW npeMun
codepbl roctenpummctea Russian
Hospitality Awards 2022.

O nepcnekTuBax pasBuTuA
Typu3ma B permoHe, o0 ToM, Kak
CTaTb Ny4YWIMMU B CBOEM fiene, -

B MIHTEPBbIO C FreHepasbHbIM
anpektopom cetu Plaza MapuHoi
A3apoBolii.

RUSSIAN BUSINESS GUIDE {uioHb 2023}

PLAZA «<KUCJTIOBOACKn:
KAK 3ABOEBATbL «OCKAP»
B COEPE TOCTENMPUNMCTBA

- Cpedu npu4uH pocma nonysispHocmu
pocculickux Kypopmoe ¢gpuzypupyem no-
8bluleHUe ypoBHA cepauca u omesnel: ecnu
208opumo o Kypopme Kaekasckue MuHe-
paneHbie Bodbl, HaCKO/IbKO 3mo ymeepoe-
Hue cnpaeednueo?

— XopoLuo, YTo 3TOT BOMPOC Bbl 33a4anN MHe
no ntoram 6onbworo Ceepo-KaBkasckoro
WNHBECTULMOHHOIo GopyMa, KOTOPbIN Npo-
xoawn B mae 2023 roga B «MuHIkcno» (r. Mu-
HepasibHble Bofbl) 1 Noka3an 06bekTBHYO
KapTWHY pa3BUTUA PermoHa.

K cnosy, Plaza «Kncnoopgck» 6biim He npo-
CTO rOCTAMY MEPONPUATUA, HO U MPAMbIMUA
SKCMOHEHTaMU BbICTABKU, FAE MHE B paMKax
NneHapHbIX COBELLAHWUI yaanocb NogpobHo
noo6LaTbCs Kak C Kosiieramu, Tak 1 ¢ npea-
CTaBUTENAMU rOCYAapPCTBEHHOW BNACTU NO
BOMpPOCaM pa3BuUTUA TYp13Ma.

3a nocnegHve TpU roga MHBECTULMN B TY-
pu3m CeBepHoro KaBkasa yBennumnucb no-
YTW Ha YyeTBepTb 1 ByAyT NPOAOIKATbL pacT,
co3faBas yc/ioBUA ANA CTPYKTYPHOW nepe-
CTPOVIKM POCCUNCKON SKOHOMUKN.

KncnoBopack, cambil KPYMHbIN 1 caMbli
I0XHbI U3 KypopToB KaBMNHBOL, BXOAUT B
UYNCIIO0 NYULLMX KIMMATUYECKNX KYpPOPTOB
Poccun. Hawe yHrKanbHoe pacnonoxeHue
1 6naronpuATHLINA KNIMMAT CO34anu BULMMble
npevMyLlecTBa Ana pa3BUTUA TYpU3Ma, a No-
BbILLEHHbIN CNpocC Ha oTabix B KMB nokasan,
HACKOJMIbKO BakHa 3Ta 3adayva. Ho ana storo
TpebytoTca onpefenéHHbI noaxon ot 6rsHe-
ca, NoSIHAA pPeHoBaLMA MHOTMX OOBEKTOB 1,
HECOMHEHHO, MOBbILLEHNE YPOBHA CEepPBUCa.

MoMHWTCA, UTO B pamKax popyma KTo-To 13
napTHEPOB MHe cKa3an: «Typusm CeBepHoro
KaBkasa — HoBas HedTb». M 3HaeTe, 51 abco-
JIOTHO COTflacHa C JaHHbIM YTBEPXKAEHMEM,
Kak 1 ¢ Tem, uto Plaza - 3051010 KaBKasckux
MwuHepanbHbIx Bog.

- B Plaza «Kucnoeo0dck» 6b11a nposedeHa
2n106anbHaA pekoHcmpykyus. Kakue 3adayu
peuwianuce 8 xo0e modepHusayuu?

— KoHeuHo, npexpe yeM AaBaTb peKOMeH-
Jaunm No pasBUTUIO TYPUCTUYECKOTO KNa-
CTepa B pervoHe B LIeSIOM, Mbl Havyanu ¢ ceba.

CeTb Plaza 3aHVMaeTcA 03L0pOBNIEHNEM FO-
cTen yxe 6onblue 15 net. B 2021 rogy mbl npu-
HANW peLLeHre 0 HeobXoAMMOCTY rnobanbHoN
peHoBauun Plaza «<Kncnosogck». MaclutabHas
MoZepHM3aLmA N3MeHWNa BCO BU3YyasibHYLO
APXUTEKTYPHYIO 1 OMePaLMOHHYI0 KOHLIeNLKIo.

Bo-nepBblix, Mbl BOCCO3Lani B KaxAoMm Xosinie
1 rOCTEBOW 30HE SProHOMUYHbIE GYHKLMO-
HanbHble NPOCTPAHCTBA C KPAaCUBbIMU AU-
3aiHePCKMM PELIEHUAMM.

B pamkax ycoBepLLeHCTBOBaHUA HOMEPHO-
ro ¢oHpaa 6bIIM peHoBaLMHMPOBaHbI HOMepa

KaTeropui «JTlokc», «kAnapTameHTbl», a Ana
0CcO06eHHO NpUTA3aTeNbHbIX FOCTEN Mbl CO-
3[anu yHMKaslbHble aBTOPCKME TeMaTnyeckume
anapTameHTbl: «A3uay, «<AppurKa», <kEBpona,
«AmepurKay», «ANOHNA».

Take Mbl fononHUAN NHGPACTPYKTYPY
3HauYMMbIMM floKaLmAMU. ITo 1 KomdopTa-
6enbHbI KOHbEepeHL-3an C COBPEMEHHbIM
obopyaoBaHueMm, 1 «work-npocTpaHCTBO» C
SKCKMIO3MBHOM GUONMOTEKON.

He octaBnnu 6e3 BHUMaHWA feTten 1 nog-
POCTKOB, CO3aB UrPOBble NMPOCTPAHCTBA C
COBpeMEHHbIMY 5D-TexXHoNornAMu, a TakxKe
[ETCKYI0 KOMHaTY, FAe C IoHbIMM FOCTAMM 3a-
HMMaeTCA KBanndULMPOBaHHbI NepcoHan.

PeHoBaLua meguumHckoro 61oKa nprisena
K YBeIYeHMIo MPOMYCKHON CNOCOBHOCTY U
MOBbILLEHWIO KayecTBa 06CNYKMBaHWA B pam-
Kax KOMMIEKCHOro, HO NP 3TOM UHANBUAY-
anbHoro nopxopa. CoBpeMeHHOe BbICOKO-
TeXHONorMyHoe obopynoBaHue, MHTerpaLms
BeayLwmx IT-peLeHnii, Hapagy C HOBbIMU Me-
TOAAMW NeYyeHus, MO3BOANAN HALLIWM FOCTAM
YNpaBnATb CBOUM 340POBbEM 1 MaKCMU3U-
poBaTb MOTEHLMaNn CBOEro opraHM3mMa.

Byayum B nepBylo ouepenb oTenem
«5 3B&3[}», Mbl 0CO60€ BHUMaHWe yAenunv Bo-
npocam nutaHums. C yuéTom TOro, 4to NUTaHUE
HaLLMX roCTel MpenmyLLecTBeHHO B dopmaTe
«LIBEACKNI CTOM», Hallleli OCHOBHOW 3aayen
asnaetca «WOW-3¢pdekT» oT pasHoobpaszms 1
BKYCOBbIX MaHopam 61ntof. IMeHHO nosTomy,
3KCNepYMEHTUPYA C Pa3fIMYyHON peLienTypon,
Mbl CO3AaJIN SKCKITIO3MBHOE MEHIO LLIBELCKO-
ro ctona Ha 6a3e 14 OCHOBHbIX KyXOHb MU1pa
13 26 CTpaH, KOTOPOe, MO OT3bIBaM roOCTel 1
SKCMepTOB, Ha CErofHALLIHNI feHb ABNAETCA
TOMOBbIM B chepe rocTenpunMcTBa.

- Omeno nonyyun «Ockap» 6 cpepe
2o0cmenpuumcmea, cmae no6edumesnem
HomuHayuu «Omkpeimue 200a» e Russian
Hospitality Awards 2022. Ymo cmano 3a-
nozom ycnexa?

- MNobepy NpriHecno coyeTaHme NCKYK-
TeSIbHO BbICOKOTO YPOBHA KoMopTa, HoBel-
Lero MeguLUMHCKOro o6opyaoBaHus, eBpo-
neicKoro cepBrica 1 NepCcoHann3nMpoBaHHOrO
NMOAXOAA K KaX4oMy rocTHo.

He 6yay nykaBuTb, 4TO Mbl He Gbinn pagbl
CTOJb BbICOKOW OLIEHKe Mocsie Takol rnobanb-
HOW PeHOBaLIMN, HO, CKaXKy YeCTHO, 1 He Bblin
CunbHO yanBneHbl. Beapb Plaza — equHcTBEH-
HbI B KucnoBopcke NsATU3BE3N0UYHbIV Mean-
LIMHCKMIA CAHAaTOPUI MPEMUANIbHOTO YPOBHS,
KOTOpPbIV NpeAsiaraeT rocTAM CaHaTOPHO-Ky-
pPOpPTHbIE MPOorpaMMbl € leyeHrem Ha 6ase
N3pannbCKon MeaULMHBI U alopBEANYECKO-
ro KNVHNYECKOro Hanpas/ieHns, WPOKUNA
BbI6OP 0340POBUTESNIbHBIX YCIYT JIOKCOBOIO



YPOBHA, @ TaKKe KO BCEMY Npoyemy nmeet
COOCTBEHHbIN BbIXOL B HALMOHAJbHBIN Ky-
POPTHbIN NapK.

B Hawwmx nnaHax — no utoram 2023 roaa
o6A3aTenbHO NOMYUYNTb Harpafabl B TaKnX
HOMUHaLMAX, Kak «Jlyywnii health otenb» n
«JTyuwnin SPA otenb». Bce pecypcbl n Komne-
TeHUMM ANA 3TOro Y Hac ecTb.

- Pacckaxkume noopo6Hee o npozpammax
o300poesieHuUs, Komopble npednazaromcs
8 omere.

- B ocHOBe 030pOBAEHNA — NPOrPaMMbI
C rny6oKoW ANAarHOCTMKOWN OpraHn3ma 1 UH-
HOBaLMIOHHbIMY TepPaNeBTUYECKUMM METO-
OVKaMu.

MpaBunbHO 1 BbIFOAHO — NpeaynpeXxXaaTb 1
HaxXoAWTb NEPBONPUYNHBI NOABSIEHNA 6ONE3HY,
a He neuuTb. [o3TOMy 03[0POBUTENbHbIE TYPbI B
Plaza c MmakcmanbHOW AMarHOCTVKON 1 YeKana-
MW OYeHb BaXKHbl. [lonie3Hble cna, penakc, 0340-
poBUTENbHbIE NPOLIEAYPbI NO3BOJIAT FAPMOHU-
31POBATb MEHTASILHOE U GU3NYECKOE 300POBbE
1 YNYULWNTb KaUYeCTBO »IM3HU, @ COBPeMeHHas
[NarHoCTUKa onpeaenvT HeO6XOANMOCTb Gpop-

MVPOBAHVIA TEX UM VHBIX MPYBbIYEK 1 BOBPEMS
CKOpPEKTUpYyeT 06pa3s XKU3HW.

Ho coBpemeHHbI YenoBeK 3a4acTyto nmeeT
NPeAnocbINKY He TONbKO ANl NPOGUNAKTUKY,
HO 1 AN neyeHna psaaa 3abonesaHnin. Y Hawm
CaHAaTOPHO-KYPOPTHbIe MPOrpaMmbl MO3BO-
NAT He AOBOANTL TeKyLLee COCTOAHME op-
raHv3ma rocTeii o neyeHusa B MeAULNHCKNX
NPodUNbHBIX 3aBEAEHNAX.

Cpeau cneumann3mpoBaHHbIX MPOrpamm
0co6011 NONyNAPHOCTBIO MOJb3YETCA AETOKC-
nporpamma, BKJltouatoLLas B cebs KomrnekcHoe
OUVILLIEHVIe OpraH3Ma [J1s MONHOW nepesarpys-
KW 1 Nepexoa Ha HOBbI YPOBEHb 3[0POBbA
6e3 XPOHMYECKOI YCTanoCTu 1 IMLLHEro Beca.

B apceHane ueHTpa atopBeAbl OTens NMeloT-
CA YHVKamnbHble KOMMEeKCbl, HanpaBneHHble
Ha rapMOHM3aLMio 300PO0BbA. B pamKax Takmx
SKCKJTI03MBHbIX MPOrpamm, Kak «3HaKOMCTBO
c atopBegomn», Kn3Hb», «fapMoHua», npeana-
raeTcs 0Co60e «<MeHI0» MacCaKHbIX METOAUK
1 npouenyp. Kpome Toro, o3gopoBnieHune B
LieHTpe BKJloYaeT B ceba cocTaBeHne UHAN-
BWAYasibHOrO MylaHa alpBefMUecKknx npowe-
Ayp Y NUTaHKA, a TakXe nora-Tepanuio.

YHMKanbHOCTb HALLWX MPOrpamm B CUHep-
M COBPEMEHHbIX MeToAMK C 6anbHeonorven,
npupoaHbiMu GakTopamu 1 rnybokon gua-

rHOCTMKOW C NPYIMEHEHMEM CreLnann3npo-
BaHHOrO 060pyAoBaHNA. A 0COBYI0 LLEHHOCTb
NPeACTaBAT Haly MeAQUKN — cneunanm-
CTbl BbICOKOIO YPOBHS, KOTOPbIE, yKe umes
BHYLUNTESbHbIN OMbIT, ©KErOAHO MPOXOAAT
06yueHue B BeAYLLMX KIMHMKAX 32 PyGExoMm.

- B 2023 200y 6bl nnaHuposeanu yoenume
60/1bWIOE BHUMAHUE pa36uMuio0 mesieme-
ouyuHsl. Yoaémcsa nu peanuszosams 3ady-
mMaHHoe?

— Mbl y>Ke B TeYeHVe cemu NeT He TONIbKO
MN/I0THO 3aHMMaeMCA Pa3BUTEM MEAVLIMHCKO-
ro Typr3ma BHYTPW CTPaHbl, HO 1 CO3Aaém
ycnoBusa, bnarogapa KOTOPbIM FOCTY CaHaTo-
puA nonyyaoT MHGOPMaLIMOHHYIO NOoALEPXK-
Ky U KBaNMPULMPOBAHHYIO KOHCYNbTaLMOH-
HYI0 MOMOLLb HaLUMX MHOCTPAHHbIX KOJIEr,
He Bble3ykas 3a npegenbl Plaza. 9To HOBbIN
3Tan B Pa3BUTUW, U Mbl y>Ke COTPYAHMYaeM
C BefyLmMmn KNuHnkammn Mspanna n frepma-
Hum: RheinRegio Klinik Zentrum un Assuta.
A B TeKyLLieM rogy Mbl HaMepeHbl MOCETUTb Be-
aywume knuHukn OA3: Dubai Healthcare City,
Cleveland Clinic B Aby-[labu, a Takke gpyrue
MHOTonNpPoGUbHbIE KITMHWKN C
CaMblMM BbICOK/MY CTaHAapTa-
MW 06CNyKMBaHNA rOCTEN.

- B omene npednazaemcs
cepeuc eeponelickoz20 ypo8Hs.
Ymo umeHHO cmoum 3a smum
noHamuem?

— Ha mown B3rnag, esponen-
CKWIA CEPBIC — 3TO OTAbIX B YAO-
BOJNbCTBUE. ITO KOMGOPT TAKOro
Knacca, Npy KOTOPOM BOMPOChI
rocTeil Mbl peLlaem He no mepe
X BO3HUKHOBEHMS, a oneperkan
1IX BO3MOXKHOE MOsBIEHNE.

BmecTe ¢ pa3BuTEM rOCTUHNYHON chepbl B
Poccun npouncxoant o60cTpeHre KOHKYpeH-
L MeX Ay OTeNIAMY Kacca JIIOKC Y MPEMUYM.
N xoTa TpeboBaHUA K KauecTBy 06CyKKMBa-
HVA CTaHAAPTHbI, MOCTOANbLbI YyBCTBYIOT pas-
HULY B cepBuce. IMEHHO NO3TOMY OHM YacTo
OTMEUaoT HaLl BbICOKUI CEPBIC, CPaBHUBAA
€ro C eBPONeNnCcKNUMM CTaHgapTaMm.

MoBbiWweHMe KauecTBa 06CNyKMBaHUA U
NoAAep’KaHne ero Ha CTabubHO BbICOKOM
ypoOBHe — 3ajlauya HenpocTasa u 3aTpaTHas,
HO OKynaeTca U NPUHOCUT HaM 6onbLuyto
BO3BPATHOCTb MOCTOAHHbIX FOCTEN, KOTO-
pble K TOMy e peKOMeHAYI0T Hac ApYy3baM
1 POACTBEHHMKaM.

MblI 5TO NOHMMaeM 1 MO3TOMY CO3AaéM Jlyu-
Lne yCNIoBKA ANA rOCTe C MaKCMMarbHbIM
yAo6CTBOM BO BCEM: C MOMEHTa 6pOHMpPOBa-
HUA NOAXOAALLEro HoMepa 0 KMEHI0» MoAy-
LIeK UM MHAMBULYaNIbHOTO SKCKYPCMOHHOTO
CONpPOBOXAEHNA. A MOAAEPKMBATD BbICOKUI
CEpPBUIC JOCTAaTOUHO JIEFKO MNPV BbICOKOWN CTaH-
JapTu3aunm Bcex bsHec-NpoLeccoB U ¢ Ta-
NaHTIMBON KOMaHAOW ynpaBieHLeB.

- Hackonoeko eenuk nomeHyuan ons 0ase-
Heliwez0 pazsumus 6HympeHHe20 mypus-
ma e pez2uoHe?

BN3HEC-CTPATEIMUA

— be3ycnoBHO, B cUTyauunm 3akpbiTbixX
rpaHunL, 1 rocyfapCcTBEHHbIX MPOrpamMm Ha-
LIMOHANIbHOIO 0340POBNEHNS HaceNeHnaA ¢
Ka»KablM roflomM Mbl HabtogaeM pocT NpuToKa
HOBbIX rOCTEN.

HeobxoarMo ToNbKO YETKO ONpeaenuTb, no
KaKnM UMeHHO HanpasneHnam KBM obnagatot
HeoCnoprMbIMI NPeNMyLLeCcTBaMm No CpaB-
HeHWIo C APYrMMY TYPUCTCKUMW PermoHamu,
yTOObI UX Pa3BMBaTD.

MprnopuTeETHLIMYK LWAramm PasBUTHA 0340-
POBUTENIbHOIO TYPU3Ma 1 CAHAaTOPHO-KYPOPT-
Horo komnnekca KMB, Ha Mol B3rnsag, cenyac
ABNATCA:

1. PEKOHCTPYKLMA 1 MOAEPHM3aLMA OObeK-
TOB CaHaTOPHO-KYPOPTHOIO 1 FOCTUHUYHOTO
KOMMAeKca, OpraHn3auma n passutne HOBbIX
TUMNOB KYpOpPTOB, 0b6ecrneunBaloLLX ANBepCH-
durKaumio 1 NoBbILWEHVe KauecTBa yCcnyr no
npodunakTnKe, 03OPOBAEHNIO U TIEYEHMIO.

2. 3pdeKTnBHOE NCMOMNb30BaHNKE CYLLEeCTBY-
IOLLMX, Pa3paboTKa 1 BHepeHVE HOBbIX ieueb-
HO-03[,0POBUTENbHbBIX 6ANIbHEONOMMYECKUX TEX-
HOJOTNIA Ha OCHOBE NPUMEHEHNA MPUPOAHDBIX
1 nepeopMUPOBAHHDBIX JIEYeOHbIX HaKTOPOB.

3. Pa3BunTue HOBbIX TUMOB NpefoCTaBAe-
MbIX YCNYT, HaLeNeHHbIX Ha NPOPUNAKTUKY,
BOCCTAHOBJIEHWE 1 YKpeneHre 300PoBbA,
yCusieHne TypUCTCKO-peKpeaLnoHHOro
HarnpaBsfieHNA KypOpPTOB, CBA3aHHOIO C OTAbI-
XOM 1 pa3BfieyeHnEeM.

4. BHeppeHue 1 pa3BuTUE NOMNYNAPHbIX
Cna-TeXHONOr I, NCNOJIb30BaHVE MUPOBOIO
onbiTa OpraHy3aumy cna-KypopToB.

5. O6ecneyeHne NPOABMKEHMA CaHATOP-
HO-KYPOPTHbIX U TYPUCTUYECKUX YCIYT Ha
BHYTPEHHEM U MYPOBOM PbIHKaX.

- Ha MTM3®-2023 peauoHbl noOHUMarom
Hau6osnee akmyaneHele npob6iemsl. Kakue
0XKUOAHUSA 8bl c8A3bleaeme ¢ hopymom?

— A oxwupato, uto Br3HeC 1 BnacTb Poccum KoH-
CONMAMPOBaHHO 06CYAAT BOMPOCHI, NepCreKTy-
Bbl ¥ POGNEMATMKY KaK Typ13Ma, Tak 1 CMEKHbIX
cdep. Beab Bo MHOIMX CTpaHax Typr3m — MOLL-
HOe NoACnopbe SKOHOMUKM, Tak KaK 3Ta cdepa
cBA3aHa ¢ 53 oTpacNAMM HAPOAHOIO XO3ANCTBA.
MpepncTaBnseTe, Kako MynBTUMAVKATUBHBIA 3¢-
beKT MoXKeT ObITb, €/ NII0AN aKTUBHO MyTeLle-
CTBYIOT. Y Hac »ke 0Tpacsib MOKa CO34aéT Nllb
yeTblpe npoveHTa BBI cTpaHbl, B TO Bpema Kak
B [Pa3BUTbIX CTPaHaXx 3TOT NoKasaTeslb HaxoAWTCA
Ha ypoBHe 20 npoveHToB. U ecn roBoputb 06
3KOHOMVIKE <HOBOW peasibHOCT», TO 0bA3aTeNb-
HO HeobX0AMMO aKLeHTMPOBaTb BHUMaHVE Ha
PpeLLeHNY KIoYeBbIX BOMPOCOB B chepe Typusma.

MM3® Bcerga Urpan Ba>kHyto posib B cCaMo-
npe3eHTaLMmn POCCUNCKIX CyObeKTOB, ABNA-
AICb CBOEro poja «BUTPUHOM» ANA PEerMoHoB
1 UX MHBECTULMOHHbIX NpoeKToB. byay paaa
WrpoKoMy npepctaBneHnio CeBepHOro
KaBka3sa, CTaBpomnonbCcKoro Kpas Ha faHHOM
MeponpuATAN 1 HafleloCb Ha yBenmyeHne
MHTepeca Co CTOPOHbI BU3Heca, BNactTu u
rpakaaH K Hallemy pervioHy.

Mbl, Kak rocTenpuMMHbI BU3HeC, CO CBOEN
CTOPOHBI, byAem pajbl BUAETb B UMCie CBOUX
rOCTel HbIHELUHIWX Y4aCTHUKOB U rocTelt [TIMIO.
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AZA KISLOVODSK:
W TO WIN THE “OSCAR”
HE HOSPITALIT

Y INDUSTRY

D omestic tourism is experiencing a boom, including the rapid growth of
tourist flow to Russian resorts. Caucasian mineral waters are attracting
alarge number of people and spa treatment is reaching a new level here. The
combination of advanced medical technologies and the highest quality of services
is becoming the engine of economic development of the region. Proof of this is the
victory of the five-star sanatorium Plaza Kislovodsk in the nomination “Discovery
of the Year” in the most prestigious award of the hospitality industry Russian
Hospitality Awards 2022. About the prospects of tourism development in the
region, about how to become the best in your business - in an interview with the
general director of the Plaza chain Marina Azarova.

- One of the reasons for the growing popularity
of Russian resorts is the increased level of services
and hotels, if we talk about the Caucasian
mineral resort, how fair is this statement?

- It’s good that you asked me this question
after the big North Caucasus Investment
Forum, which was held in Mineralnye Vody
in May 2023 and which showed an objective
picture of the region’s development.

By the way, Plaza Kislovodsk was not only
a guest of the event, but also a direct exhibitor
at the exhibition, where at the plenary
sessions I had the opportunity to discuss the
development of tourism with colleagues and
representatives of state authorities.

Over the past 3 years, investments in
tourism in the North Caucasus have increased
by almost a quarter and will continue to
grow, creating conditions for the structural
reorganization of the Russian economy.

Kislovodsk is the largest and the
southernmost resort of Kavminvod, which is
one of the best climatic resorts in Russia. Our
unique location and favorable climate have
created visible advantages for the development
of tourism, and the growing demand for
vacations in Kavminvod has shown how
important this goal is. However, this requires
a certain approach of the business, a complete
renovation of many facilities, and undoubtedly
an increase in the level of services.

I remember that during the forum one
of the partners said to me: “Tourism in the
North Caucasus is the new oil”. And you
know, I absolutely agree with this statement,
as well as with the fact that Plaza is the gold
of Caucasian mineral waters.

- Plaza Kislovodsk underwent a global
reconstruction. What tasks were solved
during the modernization?

RUSSIAN BUSINESS GUIDE {uioHb 2023}

— Of course, before making recommendations
for the development of the tourism cluster in
the region as a whole, we started with ourselves.

Plaza chain has been dealing with
recreation of guests for more than 15 years.
In 2021 we decided on the need for a global
renovation of Plaza Kislovodsk. The large-
scale modernization changed the entire visual
architectural and operational concept.

First of all, we created in each lobby and
guest zone - ergonomic functional spaces with
beautiful design solutions.

Within the framework of improvement
of the room stock we renovated suites and
apartments, and for the most demanding guests
we created unique author-themed suites: “Asia’,
“Africa’, “Europe’, “America’, “Japan”.

We have also completed our infrastructure
with significant locations. There is a
comfortable conference room with modern
equipment and a “work space” with an
exclusive library.

We did not leave children and teenagers
unattended, creating a play area with modern
5D technology, as well as a children’s room
where qualified staff will take care of young
guests.

The renovation of the medical unit has led
to increased capacity and improved quality
of care in a comprehensive but individualized
approach. State-of-the-art high-tech
equipment, integration of leading IT solutions
and new treatment methods have enabled our
guests to manage their health and maximize
their body’s potential.

As a 5-star hotel, we have paid special
attention to nutrition. Since our guests
meals are mainly buffet style, our main goal
is the “wow effect” of the variety and taste
panoramas of the dishes. For this reason,
we have experimented with different recipes
to create an exclusive buffet menu based on
14 major world cuisines from 26 countries,
which, according to guest and expert reviews,
is currently the best in the hospitality industry.

- The hotel won the hospitality industry’s
“Oscar” and was nominated “Discovery of
the Year” at the Russian Hospitality Awards
2022. What was the key to your success?

- We won with a combination of an
exceptionally high level of comfort, the latest
medical equipment, European service and a
personal approach to each guest.

I will not lie to you that we were not happy
with such a high rating after such a global
renovation, but I can honestly say that we
were not too surprised. After all, Plaza is the
only five-star premium resort in Kislovodsk
that offers its guests health programs based
on Israeli medicine and Ayurvedic clinical
guidance, a wide range of luxury health
services, and also has its own access to the
National Resort Park.

Our plans for 2023 are to win the “Best
Health Hotel” and “Best SPA Hotel” awards.
We have all the resources and skills to achieve
this.

- Tell us more about the wellness programs
offered at the hotel.

— The wellness programs are based on deep
body diagnosis and innovative therapeutic
methods.

It is right and beneficial to prevent and find
the causes of diseases rather than to cure them.
That’s why the wellness tours in Plaza with
maximum diagnostics and check-ups are very
important. Useful spa, relaxation and health-




improving procedures will help to harmonize
mental and physical health and improve the
quality of life, and modern diagnostics will
determine the necessity of formation of certain
habits and correct lifestyle in time.

However, modern man often has the
conditions not only to prevent but also to
treat a number of diseases. Our sanatorium
and resort programs allow you not to bring
the current state of your body to the treatment
in medical institutions.

One of the most popular health programs
is the “Detox Program’, which includes a full
body restart and getting to the next level of
health without fatigue and overweight.

The arsenal of the hotel’s Ayurveda
Center includes unique complexes aimed at
harmonizing health. Exclusive programs such
as “Meet Ayurveda’, “Life”, “Harmony” offer
a special “menu” of massage techniques and
procedures. In addition, the Wellness Center
offers an individualized plan of Ayurvedic
procedures, diet and yoga therapy.

profile clinics with the highest
standards of guest services.

- The hotel offers
European level services.
What exactly does this term
mean?

- In my opinion,
European service is
recreation for pleasure.
It is the comfort of such
class, when we solve the
problems of our guests not
when they arise, but before
their possible occurrence.

With the development of the hotel industry
in Russia, the competition between luxury
and premium hotels is getting tougher. And
although the requirements for service quality
are the same, guests can feel the difference in
service. That is why they often notice our high
service quality and compare it with European
standards.

The uniqueness of our programs lies in the
synergy of modern methods with balneology,
natural factors and in-depth diagnostics
with the use of specialized equipment. And
our medical staff is of special value - high
level specialists who have already impressive
experience and annually undergo training in
leading clinics abroad.

- In 2023, you planned to pay a lot of
attention to the development of telemedicine.
Is it possible to realize what you have
planned?

- We have been closely involved in the
development of medical tourism for 7 years,
not only in the country, but we are also creating
conditions for the guests of the sanatorium to
receive information support and expert advice
from our foreign colleagues without having
to leave the Plaza. This is a new stage in our
development and we are already cooperating
with the leading clinics in Israel and Germany:
RheinRegio Klinik and Zentrum and Assuta.
And this year we will visit the leading clinics
in the UAE: Dubai Healthcare City, Cleveland
Clinic in Abu Dhabi, as well as other multi-

Improving the quality of service and
maintaining it at a consistently high level is
a difficult and expensive task, but it pays off
and brings us a great return of regular guests
who also recommend us to their friends and
relatives.

We understand this, and that is why we
create the best conditions for our guests
with maximum comfort in everything,
from the moment of booking a suitable
room to the pillow menu or individual
guided tours. And it is easy to maintain
a high level of service with the high
standardization of all business processes
and a talented management team.

- What is the potential for further
development of domestic tourism in the
region?

- Undoubtedly, in the situation of closed
borders and state programs of national
recreation of the population, every year we
see an increase in the inflow of new guests.

It is only necessary to clearly define in which
areas Kavminvod has undeniable advantages over
other tourist regions in order to develop them.

—

In my opinion, the priority steps in the
development of health tourism and the
Kavminvod resort complex are as follows:

1. Reconstruction and modernization of the
sanatorium and hotel complex, organization
and development of new types of resorts,
diversification and improvement of the quality
of preventive, recreational and therapeutic
services.

2. Effective use of existing, development and
introduction of new therapeutic and health-
improving balneological technologies on the
basis of application of natural and reformed
therapeutic factors.

3. Development of new types of services
aimed at prevention, restoration and
strengthening of health, strengthening of
tourist and recreational orientation of resorts
related to recreation and entertainment.

4. Implementation and development of
popular SPA technologies, use of international
experience in organizing SPA resorts.

5. Promotion of SPA and tourist services
on the domestic and international markets.

- At the ST. PETERSBURG INTERNATIONAL
ECONOMIC FORUM (SPIEF) 2023, the regions
will raise the most pressing issues. What do you
expect from the Forum?

- I expect that Russian business and
authorities will discuss issues, prospects and
problems of tourism and related spheres in a
consolidated way. After all, tourism is a powerful
backbone of the economy in many countries, as
it is connected with 53 branches of the economy.
Imagine the multiplier effect when people travel
alot. But in our country, this sector generates
only four percent of the country’s GDP, while
in developed countries this index is 20 percent.
When we talk about the economy of the “new
reality”, we should definitely focus on addressing
key issues in tourism.

SPIEF has always played an important role
in the self-presentation of Russian regions,
being a kind of “showcase” for the regions
and their investment projects. I will be glad
to represent the North Caucasus and Stavropol
Territory at this event and hope to increase the
interest of business, government and citizens
in our region.

For our part, as a hospitable business, we
will be glad to see the current participants and
guests of SPIEF among our guests.

0000000000000
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BUN3HEC-CTPATEIMHA

- B 2022 200y Choupette 3aHAn 1-e me-
cmo 8 cnucke nyqwux ¢oppaHwus Poccuu e
Kamezopuu «[Jlemckue moeapsi» no eepcuu
businessmen.ru, Hapacmun ebipyyKy. U ecé
3Mo Ha (hoHe AHMUPOCCUUICKUX CAHKYUU.
Kakue waau no3eonunu 0o6umecs ycnexa?

— KoHeuHo, 2022 rop 6bi1 COXKHbIM A4
Bcex. Ho rnaBHbIM 6b1510 NepeXxnTb NepBbIit
LLIOK M He HeCTV ero fjanblue 3a coboii B 61sHec.
OcHOBHbIMU NpobneMamu CTanu paspylueHve
NPEeXHNX NOrMCTUYECKNX LienoYeK 1 nnaTe-
X1 3a pybex, Tak Kak Mbl 3aKyrnaem Cbipbé B
apyrux ctpaHax. Kpome toro, 6onbluoii yaap
6b111 HAHECEH MO TEKCTWUIIbHOW OTpac/v 13-3a
3emneTtpacenuna B Typuwmn. Typuna anaetca
NOCTaBLUMKOM HOMEP OAMH MO TPUKOTaXKHbIM
1 KOCTIOMHbIM MOSIOTHaM, a 6efcTBrEe NPOU30-
WO B TEKCTUIIBHOM pernoHe, 1, NOM1UMO
6011bLUIO YenoBeYECKO Tpareanm, okasanncb
pa3pyLueHbl MHorre Gpabpuku. Kak cneactsue,
KOMMaHMK, KOTopble PaboTatoT C KaUeCTBEHHbI-
MW TEKCTUbHBIMM MaTepuanamu, CTONKHyINCb
eLé 1 C HeOCTaTKOM CbIpPbA.

Choupette yganocb cnpaBuTbca CoO BCe-
MU Bbi3oBamun 2022 rofa, Mbl 3aKpblsiv ero
C NPUPOCTOM BbIpyUKM Ha 40%. V1 3anorom
3TOro ycnexa CTaso TO, YTO, HECMOTPA Ha
obuyto TypbyneHTHOCTb pblHKa, Choupette
CoxpaHun cTabuibHOCTb BO BCEX MpoLieccax:
B KOMMYHMKaLW C KNMeHTaMu, C napTHépamu,
B JIOFMCTUYECKMX MpoLieccax, B 3aKynKax Tka-
Hel 1 CBOEBPEMEHHOM BbIXOfe KOIeKLUNn.
3710 6bIN0 HenpocTo, Ho ana fashion-nHAay-
CTPUKN BpeMeHHON GpaKkTop KpalHe BaXKkeH,
HaM HY>KHO 6blNO He NoABeCcT! NapTHEPOB
1 BbINYCTUTb KONEKUUN B CPOK. Mbl cMornin
6bICTPO NepecTponTb GUHAHCOBDIN KaHan 1
florncTnyeckme Lenoyku. M ecnm y mHormx
KOHKYPEHTOB BeCeHHMe KOonneKkumm ctanm
BbIXOAMWTb TOSIbKO K Havasy neTa, TO Mbl Bbl-
JaBanu nx no naaHy K Hayany cesoHa. [ina
HaLMX NAPTHEPOB 3TO CTaNO MOLYHbIM CUT-
Hanom: Ha Choupette MOXHO NONOXNTLCA,
C HaMV MOXKHO YyBCTBOBaTb Ce61A yBEPEHHO.

Tak uto B 2022 roay Mbl TOSIbKO YKpenuim
CBOW MMUIX CTabMNIbHOrO NapTHEPa Kak cpe-
IV ceTen, Tak 1 cpean dpaHyain3u, Bbinyckas
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Choupette — poccnitckuii 6penp au3aitHepckoi ogexxabl AnAa aeteii ot 0 go 12 ner,
KOTOpbIil 3aB0eBas NPU3HaHue He ToNbKO B Poccum, Ho 1 3a py6exkom. Ceropus,
HeCMOTPA Ha 06bEeKTUBHbIE CI0XKHOCTH B IKOHOMMUKE, CeTb pUPMEHHbIX Mara3suHoB
Choupette npogomkaet pa3BuBaTbca 1 Aenaer 310 ycnewHo. 0 Tom, yto obecneunBaer
6peHpy pa3BuTHe, Kak He TONIbKO BbICTOATb B CJI0XKHbIE BpeMeHa, HO 1 BbIPacTi BO BCeX
nokasarensx, pacckasana AHACTACUA BACWIbKOBA, aupekTop no pa3Butuio

TM Choupette.

AHACTACUA BACUJIbKOBA:
«CTABUJTIbHOCTDb -
KAK CTPATETA YCTNEWHOIO

PASBUTUSA»

B CPOK KoNnekuumun, oteevarowme mmpoBbim
TpeHOam. Ho, Ha Mo B3rnAg, OCHOBHbIE UCTbl-
TaHNA NPeACToAT B TEKYLLEM roay, Korga sce
HeraTMBHble NOCNEACTBUA CaHKLUMIA BU3HeC
OLLYTUT yXe B NOJSHOMN mepe.

- A Choupette 2o0moe K 3momy?

— YBepeHa B 3ToM. Mbl npunaraem Makcu-
ManbHOe KOIMYeCcTBO YCUINiA, YToObl Npogon-
»aTb 060CHOBAHHO HAaXOAUTLCA B CErMEHTE
«CpefHni, CpefHNN NIC», B KOTOPOM Mbl
CTpaTernyeckmn XoTM oCTaBaTbCA, HECMOTPA
HW Ha KaKue nepuneTum pbiHka. Mbl cumtaem
3TO onpeaenéHHon Mmnuccuen bpeHpa — co-
3[aBaTb KPacVBYIO KaYeCTBEHHYIO ofexay no
NnocnefHUM MUPOBbLIM TPEHAAM U obecneyn-
BaTb €10 TY YaCTb HaceNeHnsA, KoTopas K SToMy
cTpemuTca. M 6pocatb cBOVIX MOKynaTenei Mol
He cobupaemca. Choupette ocTaéTca BepeH
cebe 1 cBOEMY MO3ULMOHPOBAHUIO.

Bo-BTOpbIX, CTpeccoBble cOObITUA, Ha-
UYMHaA eweé co BPpeMEH NaHZemunu, a 3atem
B CBA3W C reonoanTMYeckom cutyaynen
2022 roga, NOMEHAN BO MHOFOM NoBefeHne

notpe6utenei. Npon3oLwwno 3HaunTenbHoe
nepemelleHne notpebutenen B oHNamH,
HO Mbl, HANPOTUB, B MPOABUXKEHUN OpeHAaa
ycunmnsaem odnaliH-coctasnatoLyto. Moye-
My? NoToMy UTO AN1A CermeHTa «CpefHumn
nnc», rae Haxoautca Choupette, HeMHorne
OHNaNH-NNOLWaAKN MOTYT NPefoCTaBUTb [O-
CTOVIHbIV CEPBUC, NPefCTaBNEHNe OpeHa — Ha
6ONbLUMHCTBE MAPKETNIENCOB NPOCEXNBa-
eTcA TeHAeHUMA K 6onee aelwésoi 1 bbicTpon
npogaxe. 3To He Hal nyTb. Mbl, A nonarato,
1YIMeeM MpaBo NO3ULMOHNPOBaTb cebA Kak
TpeHAceTTepa B AeTCKOM Moge. [1a, BO3MOXHO,
KaKoe-To BpeMs Ham OyfeT Taxenee Ha pblH-
Ke, YemM TeM KOMMNaHNAMY, KOTOpble YXOAAT B
MaccMapKeT, HO Al yBepeHa, UTo 3a opraitHoOM —
6yayuwee. [Ina [eTCKOro cermeHTa o4yeHb
BaXKHbl SMOLIMOHaNIbHAA COCTaBNsAOLLasA, COB-
MeCTHble MOKYMNKW 1 BbIGOpP Bellel C 4eTbMU.
Celtuac mbl paboTaem Ha BygyLuee, ycunusas
odnanH-KOMMyHMKaL 1N,

N HakoHel, TpeTui KUT — Hawa ¢paH-
YyansnHrosasa ceTb. Ha JaHHbII MOMEHT OHa
MeHee MHOIOUNCIEeHHas, YeM Y PAAA KOHKY-
peHTOB, HO cunbHas. Bce npeabiyLme roapl
Mbl GOKYCMPOBANMCh Ha KauyecTBe 3TOol ceTu,
1 ceivac 3T! ycunua aatoT pesynbraT. Beab
YTO TaKOe KaueCTBEHHbIN MAPTHEP — 3TO MapT-
HEp, KOTOpbIN NOHUMaeT «[JHK» 6peHfa, ero
BHYTPEHHME 1 BHELIHWE OTIYMTENbHbIE Na-
pameTpbl, onpegensatolme YHUKanbHOCTb,
1 KOTopbI cobntofaeT cTaHaapTbl. Jlo6on
¢dpaHyalizep NOATBEPAMT, UTO STOFO COXK-
HO fo6MTbCA. Mbl NOTPaTUAM Ha 3TO Bpems
1 CUbl U K Nepuroay, KOTOpbli okasanca
TAXKENbIM AN1A PbIHKA, NOOLLIM B ONTUMASIb-
Hol GopMe, C CUNbHBIMM NAPTHEPAMM U Mara-
31HamW. /1 B HbIHeLWWHeN chTyauum 3To OTANY-
HO yAepmBaeT 6peHs oT pa3banaHCpPOBKU.

DTN NHCTPYMEHTbI 1 NO3BONAT 4OOMTbCA
Tex Uuenemn, Kotopble Mbl cebe cTaBUM, a 3TO
LanbHelwee pa3uTre ceTu. [opaboTas Bce
CTaHZapTbl, 0TNaanB paboTy ¢ dpaHyai3mn fo
Mesioyeld, B 3TOM rofly Mbl MaHNpyeM cenatb
AKLIEHT Ha KONIMYeCTBEHHOM MNoKa3aTtese 1
OTKPbITb HOBbIE TOUKW B TEX FOPOLaXx U peruno-
Hax, rae ewwé HeT marasmHoB Choupette.



- Choupette sce20a omnu4yana mowHas
¢panyalizuHzoeas npo2pamma, Ho ce200HsA
MHo2ue Oep>kxamesiu ¢ppaHwiu3 cemyiom Ha
mo, ymo npednpuHumamenu cmanu 6onee
0CMOPOXHbIMU, OHU MeHble CKJIOHHbI K
uHeecmuyuAam. Bel owyymunu Ha ce6e smy
meHOeHyu?

- MapapokKc, HO, HECMOTPA Ha TO, UTO Cero-
[HA Ha pblHKe AeCTBMTENIbHO CMaj nHTepeca
K MHBecTMpoBaHuio, y Choupette cutyauus
MPOTMBOMOJIOXKHAA: Mbl BUAVM POCT UHTEpeca
K 6peHay. /1 3TOoT HTepec Mbl He NoporpeBan
HaMepeHHO, OH BO3HMK eCTeCTBEHHbIM MYyTEM.
CBA3aHO 3TO C TeM, UTO Hallia LienieBas ayamTo-
pua — NnpeanpuHUMaTeny — B HeCcTabunbHoM
PbIHOYHOW CUTYyaunm nLLeT, Kyaa 3bdeKTnB-
HO BJIOXWTb CPeACTBa, YUTOObI COXPaHUTb 1
NPUYMHOXNTb UX. YCNewHoCTb 613Hec-Mo-
Aenv Choupette noaTBepXXAeHa OMbITOM, OT-
3bIBAMU 1 KOHKPETHbIMU pe3yfibTaTamu, YTo
BAOXHOBNAET NpefnpuHuMaTenei, nosTomy
Mbl 1 Habnogaem Bcé Gonblue 3anHTepeco-
BaHHOCTM BO ¢paHwum3e B Choupette. U mbl
3TOT MHTepec, 6e3ycnoBHO, 6yaem NoaaepPKu-
BaTb, TaK KaK CKPEHHe yBepeHbl, 4To 6peHp,
Choupette — xopoLuas naesa ana HBeCTULNIA.

[nAa nopnepaHuna nHTepeca Mbl ceyac
3anyckaem Ha POCCUINCKOM pbiHKe IT-npoekT,
KOTOPbIN, K CIIOBY, 0NpoboBanu yxe 3a rpaHu-
Liei1, — 5TO aBTOBOPOHKa ANA MoreHepaumm,
KoTopas 6yaeT NPUHOCKUTb Ham KBannduuu-
poBaHHble NuAbl, T. €., NPOoLLe roBops, Kaye-
CTBEHHble 3anpocbl Ha GpaHLLK3Y.

- Ecnu 2080pums 0 mom, Kak 6peHoO a8bl-
cmpaueaem 83aumMOOMHOWeHUs C hpaH-
yaiizu, mo npemepnenu iu OHU KakKue-nu6o
u3mMeHeHUs 8 C8A3U C U3MeHUBWUMUCS 3KO-
HOMUYecKuMu ycsosusamu?

— OcHOBa OCTaéTCA HEN3MEHHOW — BCECTO-
POHHAA NogaepxKa napTHEpoB. besycnos-
HO, Mbl Ha MOCTOSIHHOW OCHOBE NMPOBOAUM
MOHUTOPUHF COOCTBEHHbIX NPEANOXKEHNN
1 NPOLLeCCOB, ClieanM, YTobbl OHM BblIN aKk-
TyasbHbIMU, U NPU HEO6XOANMOCTN BHOCUM
KOPPEeKTMBbI. Ha Mo B3rnag, Hala cuibHanA
CTOPOHA — OT/IMYHO BbICTPOEHHas obpaTHas
CBA3b C NapTHEpPamn. Hanpumep, faxe B Ta-
KOM npuBbluHOM Ans Bcex fashion-6peHpaos
MOMEHTE, KaK npef3akas, Mbl NpUMeHseM
COOGCTBEHHbIV NOAXOA: BHAMATENIbHO Bbl-
cnywrBaem BCe KOMMEHTapUK, OT3bIBbI U
npeanoXeHns ot NnapTHEPOB, obpabaTbiBa-
€M UX NPeASIOKEHNA ONepPaTUBHO B TEUEHNE
npea3akasHom ceccum 1 yxxe B cepefimHe cec-
CUK NpeasiaraeM UM U3MEHEHNA, BHECEHHbIE
B MaTpuuy. Takum 06pa3om, Halum NapTHEPDI
BUAAT CBOIO paboTy 1 CBOV BKNaA B TaKylo
BaMHYI0 YacCTb, KaK CO3fjaHne MaTpuLbl, a B
KOHEYHOM UTore — B pa3BuUTne BpeHaa 1 B ero
SKOHOMMYeCKMI ycrex. Mbl Bcerga npucyLwm-
BaeMCA K MHEHMIO MAPTHEPOB, TaK Kak MMEHHO
OHW HaXOAATCA Ha NepefoBON, Y HUX Bcerga
Camble CBEXMe OT3blBbl OT MOKYyMaTesne.

OTnnyHo paboTaeT Haw «YHUBepCUTET
Choupette», KoTOpbIN, MO CyTU, ABNAETCA
MHOrodyHKUMOHanbHon nnatpopmoin gns

06yueHus, OCHOBHAsA 3afjauya KOTOPOWi — 06-
nerynTb NpegnprYHUMaTENAM NPOLeCcCh No
OTKPbITUIO MarasvHOB 1 Pa3BuTMiO GpeHaa.
Celyac ogHa U3 OCHOBHbIX NPOGEM, C KOTO-
PO CTaNKMBAOTCA NPEANPUHAMATENN, — 3TO
paboTa ¢ nepcoHanom, oco6eHHO ¢ NnHeN-
HbIM nepcoHanom. Mbl BBein Ha nnatdopme
HECKONIbKO HOBbIX MHTEPAKTUBHBIX KYPCOB,
KOTOpble Mo3BoAAT 06yyaTh 11 aJanTMpoBaTh
MPOLABLOB C HAMMEHbLINM BOBSIEYEHWNEM Ha-
CTaBHWKOB 1 YNPaBnsaoLwmx. 3To 0cBO60XKAa-
€T Kazipbl 1 MO3BOMIAET YNPaBAAOLLMM GonbLue
KOHLIEHTPUPOBATLCA Ha APYrvX BaXKHbIX 3a-
Javax.

OTAenbHO Mbl MPOBOAMM KypPCbl AnA Bra-
Jenbues 6r3Heca 1 ynpasisowmx pasHoro
ypoBHs. B 3ToM rogy 3anyctunu yrny6néH-
HYI0 MPOrPamMy, MO KOTOPOM yKe Mosyyaem
OueHb XopoLUKe OT3biBbI. K COBY, 3TOT Kypc
TOXe HaLeneH Ha paboTy ¢ nepcoHanom. Mbl
celyac LieneHanpasneHHo feflaeM akLeHT Ha
3TOM CermeHTe, YTo6bl MOMOYb NMapTHEPaAM
pewnTb Bce NPo6emMbl B STOM BaXKHeLwem
acnekTe paboTbl.

BN3HEC-CTPATEIMUA

3apybexHbI PbIHOK Hefb3A paccMaTpuBaTh
KaK efMHoe Lenoe, y Kaxol cTpaHbl CBOV
ocobeHHocTn. Hanpumep, B inann npeano-
yTuTenbHee pabotatb Yepes dpaHyansu, B [y-
6ae — OJHOM 13 CaMbIX CIIOXKHbIX PbIHKOB A1A
BbIXOa, TaK KaK OH HaCbILeH 1 TaM BblCOKas
KOHKypeHUusA — nyJlue paboTtaeT cTpaterns
OTKPbITVA COBCTBEHHbIX MarasnHOB.

Ecnv roBopuTb 0 flanbHeM 3apybexbe, To
CerofjHA y Hac OTKpbITbl Mara3uHbl B Kyselite
1 Hanw, a Takxke MOHO6peHAoBbIE KOPHEPDI
B M3BeCTHOW ceTu yHnBepmaros B OA3. K cno-
BY, komaHza Choupette npoluna oT6opoUHbIN
3Tan MeXAyHapoAHOW akcenepaLyoHHO Npo-
rpammbl MOCKOBCKOFO 3KCMOPTHOTIO LieHTpa Nno
BnnxHemy BocToky. M3 300 3asaBoK oTo6paHO
15 KomnaHwuit. Mporpamma BKtouaeT B ceba
HerocpenCcTBEHHOE B3aMMOZAeCTBIE C 3apy-
6exHbIMV NapTHEPamm 13 CayoBcKo ApaBuin
1 OA3: Kaxayto KoMaHay byayT cConpoBOXaaTb
HeCKOJIbKO MeXyHapOAHbIX SKcnepToB. Mbl
BCEeraa nbiTaeMcs JOCKOHaNIbHO MOHATb TOT
PbIHOK, Ha KoTopbIit Bbixoanm. Choupette He
TOT 6peHf, KOTOPbI «3acKaKBaeT» Ha HOBOe

N —i-“r-;.

- bpeHO ebliwen Ha MeXxOyHapoOHbIl
PbIHOK OKOJ10 YembIp€EX Jiem Ha3ao, noJy-
4ue xopouwuli KommepyYecKuli 3¢p¢pekm om
OmKpbIimusA maza3suHoe 3a py6exom. Cezo-
O0HA Choupette akmusHo pacwiupsem ceoé
npucymcmaue 8 80CMOYHbIX U A3UamcKux
cmpaHax. Kakue oco6eHHocmu npu ebixooe
Ha Me>X0yHApPOOHbIl ypo8eHb MOXHO om-
memums?

— Celyac npw BbIxofe Ha 3apy6exHble pbiH-
KW Mbl MCMONIb3yeM AiBa OCHOBHbIX Gopmara.
Mbl paboTaem 1 rotoBbl paboTaThb € ceTAMM, a
Takxe npeanaraem ¢paHwmsy. Mol yxke ume-
M NOo31TKBHble Kelcbl paboTbl Hallen 6us-
Hec-MoAeNn Ha MeXayHapoAHOM pbiHKe. Ho

HanpaeneHune C GONbLUVMMIN UHBECTULNAMN, @
3aTeM «3aCKaKknBaeT» O6paTHO ¢ 6onbwrMm
norepAamMu. Mo kaxxpon CTPaHe, Kaxkaomy pPbiHKY
Y Hac eCTb YETKOE NOHUMaHWe, Kaknx Lenen
Mbl XOTUM JOOUTbCA.

- Kakoii cnpamezauu Choupette HamepeH
cnedoeame 8 6nuxxatiwem 6ydywem?

— CerofHA rnaBHoe — 3To CTabunbHOCTb
BCex npoueccos. M 37o owlyLieHre ctabunb-
HOCTU Yy 6peHfa, Y COTPYAHNKOB KOMMaHWK,
y HalMX NapTHEPOB 1 MOKynaTesnei, nx yse-
PEHHOCTb B TeX LIEHHOCTAX, KOTOpble HeCET
6peHpA, cevac 1 ecTb rnaBHas cTpaTerusa.
W Torpa y 6peHpa ectb 6yayLiee.
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BUN3HEC-CTPATEIMHA

- In 2022, Choupette took Ist place in
the list of the best franchises in Russia in
the “Children’s goods” category according to
businessmen.ru, and increased its revenue.
And all this against a background of anti-
Russian sanctions. What steps made it
possible to achieve success?

- Of course, 2022 was a difficult year for
everyone. But the main thing was to survive
the first shock and not carry it further into
the business. The main problems were the
destruction of the former logistics chains
and payments abroad, as we purchase raw
materials in other countries. In addition, a big
blow was inflicted on the textile industry due
to the earthquake in Turkey. Turkey is the
number one supplier of knitted and costume
fabrics, and the disaster occurred in the textile
region, and in addition to a great human
tragedy, many factories were destroyed, as
a result, companies that work with high-
quality textile materials also faced a shortage
of raw materials.

Choupette managed to cope with all the
challenges of 2022, we closed it with an
increase in revenue of 40%. And the key
to this success was that despite the overall
market turbulence Choupette has maintained
stability in all processes: in communication
with customers, partners, logistics processes,
procurement of fabrics and the timely
release of collections. It hasn’t been easy, but
for the fashion industry the time factor is
extremely important, we had to not let our
partners down and release the collections

RUSSIAN BUSINESS GUIDE {uioHb 2023}

on time. We were able to quickly rebuild the
financial channel and logistics chain. And if
many competitors started to release spring
collections only by the beginning of summer,
we were releasing them by the beginning of
the season according to the plan. And this was
a strong signal to our partners that you can
rely on Choupette and feel confident with us.
So in 2022, we only strengthened our image
as a stable partner both among chains and
among franchisees, releasing collections that
meet global trends on time. But in my opinion,
the main tests are coming this year, when
businesses will already feel all the negative
consequences of sanctions in full.

- Is Choupette ready for this?

- I'm sure of it. We make every effort to
continue to reasonably be in the medium,
medium plus segment, in which we
strategically want to remain, despite any
market upheavals. We consider this a definite
mission of the brand - to create beautiful
high-quality clothes according to the latest
global trends and provide it to that part of the
population that aspires to this. And we are not
going to abandon our customers. Choupette
stays true to itself and its positioning.

Secondly, stressful events since the
pandemic and then the geopolitical situation
of 2022 have changed consumer behavior
in many ways. There has been a significant
shift of consumers to shop online, but we,
on the contrary, are strengthening the
offline component in our brand promotion.

houpette is a Russian brand of designer

clothing for children from 0 to
12 years old, which has won recognition
not only in Russia, but also abroad. Today,
despite the objective difficulties in the
economy, the chain of Choupette branded
stores continues to develop and does
it successfully. ANASTASIA VASILKOVA,
Development Director of TM Choupette,
talked to us about what ensures the
brand’s development, how not only to
survive in difficult times, but also to grow
in all indicators.

ANASTASIA
VASILKOVA,

“STABILITY AS A
STRATEGY FOR
SUCCESSFUL
DEVELOPMENT"

Why? Because for the mid-plus segment,
where Choupette is located, few online
sites can provide a decent service, brand
representation — most marketplaces tend to
sell cheaper and faster. This is not our way. We,
I believe, have the right to position ourselves
as a trendsetter in children’s fashion. Yes,
perhaps for some time it will be harder for us
in the market than for those companies that
go into the mass market, but I am sure that
offline is the future. For the children’s segment,
the emotional component, joint purchases and
the choice of things with children are very
important. And now we are working for the
future, strengthening offline communications.
And, finally, the third pillar is our franchise
network. At the moment, it is less numerous
than a number of competitors, but strong. All
previous years we focused on the quality of this
network, and now these efforts are bearing fruit.
After all, what is a quality partner — a partner
who understands the DNA of the brand - its
internal and external distinctive parameters
that determine the uniqueness that complies
with standards. Any franchisor will confirm
that this is difficult to achieve. We spent time
and effort on this, and we approached the
period, which turned out to be difficult for the
market, in optimal shape, with strong partners
and stores. And in the current situation, this
perfectly keeps the brand from unbalancing.
These tools will allow us to achieve the goals
that we set ourselves, which is the further
development of the network. Having worked
up all the standards, having fine-tuned our



work with franchisees, this year we are going
to focus on the quantitative index and open
new outlets in the cities and regions where
Choupette stores are not yet available.

- Choupette has always had a strong
franchise program, but today many franchise
holders complain that entrepreneurs have
become more cautious and less inclined to
invest. Have you felt this trend for yourself?

- It’s a paradox, but even though there
really is a decline in interest in investing in
the market today, the situation at Choupette
is the opposite — we are seeing an increase in
interest in the brand. And this interest we have
not deliberately stirred up, it arose naturally.
This is due to the fact that our target audience is
entrepreneurs, in an unstable market situation,
looking for somewhere to effectively invest
money in order to preserve and multiply it.
The success of the Choupette business model
is proven by experience, feedback and concrete
results, which inspires entrepreneurs, which
is why we are seeing more interest in the
Choupette franchise. And we will certainly
support this interest, as we sincerely believe that
the Choupette brand is a good investment idea.

To maintain interest, we are now launching
an IT project on the Russian market, which, by
the way, has already been tested abroad - this
is an auto funnel for lead generation, which
will bring us qualified leads, i.e. simply
speaking - quality franchise requests.

- If we were to talk about how the brand
builds relationships with franchisees, have they
changed due to the changed economic conditions?

- The basics remain the same - the
comprehensive support of the partners. Of
course, we constantly monitor our own offers
and processes, making sure they are up-to-
date and making adjustments if necessary.
In my opinion, our strong point is excellent
feedback from our partners. For example,
even in such a common for all fashion-
brands moment as pre-order, we use our own
approach - we carefully listen to all comments,
feedback and suggestions from our partners,
and process their suggestions promptly during

the pre-order session, and in the middle of the
session we offer them the changes made in the
matrix. Thus, our partners see their work and
their contribution to such an important part
as creation of a matrix, and as a result - to the
brand development and its economic success.
We always listen to our partners, as they are
the ones who are on the front line, they always
have the latest feedback from customers.

Our Choupette University works perfectly,
which is essentially a multifunctional learning
platform, the main task of which is to facilitate
the processes of opening stores and brand
development for entrepreneurs. Now one of
the main problems faced by entrepreneurs is
working with staff, especially with line staff.
We have introduced several new interactive
courses to the platform that allow us to train
and adapt sellers with the least involvement of
mentors and managers. This frees up the staff
and allows managers to concentrate more on
other important tasks.

Separately, we conduct courses for business
owners and managers of different levels. This
year we launched an in-depth program for
which we are already receiving very good
reviews. By the way, this course is also aimed
at working with staff. We are now purposefully
focusing on this segment in order to help our
partners solve all the problems in this most
important aspect of work.

Lo
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BUN3HEC-CTPATEIMHA

- The brand entered the international
market about 4 years ago, having received
a good commercial effect from the opening
of stores abroad. Today Choupette is actively
expanding its presence in Eastern and Asian
countries. What are the peculiarities of going
international?

- Now, when entering foreign markets,
we use two main formats. We are working
and ready to work with networks, and also
offer a franchise. We already have positive
cases of our business model working in the
international market. But the foreign market
cannot be considered as a whole, each country
has its own characteristics. For example,
in India it is preferable to work through
franchisees, in Dubai - one of the most
difficult markets to enter, as it is saturated
and there is high competition - the strategy
of opening your own stores works better.

If we are talking about the far abroad, then
today we have stores in Kuwait and India,
as well as mono-brand corners in a well-
known department store chain in the UAE.
By the way, the Choupette team has passed
the qualifying stage of the international
acceleration program of the Moscow Export
Center for the Middle East; 15 companies
were selected from 300 applications. The
program includes direct interaction with
foreign partners from Saudi Arabia and the
UAE: each team will be accompanied by
several international experts. We always try
to thoroughly understand the market we enter.
Choupette is not the kind of brand that “pops
in” on a new direction with a big investment
and then “pops back out” with a big loss. For
each country, for every market, we have a clear
understanding of what we want to achieve.

- What strategy does Choupette intend to
follow in the near future?

- Today the main thing is the stability
of all processes. And this feeling of stability
in the brand, the company’s employees, our
partners and customers, their confidence
in the values that the brand carries, is now
the main strategy. And then the brand has
a future.
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[OOCTYMHAA CPEAA

CerofiHs HV OQUH OOBEKT CTPOUTENBCTBA
He 6yneT BBefEH B aKcnyaTauumio 6e3 obecne-
YyeHuA JoCTynHOM cpenbl. B 2017 rogy Bbiwno
MoctaHoBneHwe MpaButenbctea PO N2 743, a
HEMHOrO paHbLue — nporpamma «Obecneve-
HVe JOCTYNHON cpefbl». ObopynoBaHme BXog-
HbIX rpynn NOAbEMHbIMU MEXaH13MaMM CTano
oba3aTenbHbIM. M MMeHHO B 2017 rogy Hayan
paboty MHoronpodunbHbI 3aBof NOAbEM-
HbIX MexaHn3moB. C caMOro MOMeHTa CBoe-
ro OCHOBaHWA Mbl BeEM AEATENBHOCTb Kak
npeanpuATAE NOMHOIO LKA, NOCTENEHHO
HapaLy1Bas 1 NPOV3BOACTBEHHbIE MOLLHOCTN.
Cenyac 3aBog «M3lM» — 3TO coBpeMeHHoe,
BbICOKOTEXHOJIOTMYHOE NpeanpuaTne, rae
TpyauTca okono 100 YyenoBek, C COBCTBEHHBIM
KOHCTPYKTOPCKUM O10pO ¥ LUNPOKOW INHEN-
KoM NpoayKuuu.

CeropHA Mbl NPOV3BOAMM 1 06CNyKMBaemM
[eCATKM Pa3HOBMAHOCTEN NOLHEMHOIO 060-
Py£OBaHMA: 3TO MOABEMHUKN — N HAK/TOHHbIE,
1 BEPTUKAJIbHbIE, U LUAXTHbIE.

Hanpumep, nnatdopmbl HAKNOHHOMO TUMA,
Takne nnatdopmbl ycTaHaBNNBAIOT y BXOAA B
noabe3abl XUMbiX 4OMOB 1 00LLIECTBEHHbIX
3AaHUN. KOHCTPYKLUMA OTHOCUTCA K CTaumo-
HapHbIM NoAbEMHMKaM. BKntoyatoT B cebAa
cnepyioLme 3nemeHTbI:

» NPVBOAHAsA KOJIOHHA;

+ MocagoyHasa nnatdopma;

* MOCTbl yNpaBneHus;

» KannTKa A51A BEPXHEeN NocagoyHon nno-
waaku;

« AucneTyepusayma.

PaboTa Bcel KOHCTPYKLMU NOMHOCTbIO aB-
TOMaTM3MpPOBaHa. TpaeKTopuaA ABUKEHUA NpU
HeobX04MMOCTM MOXET ObITb NepeHacTpoe-
Ha. Y Hac NpeAcTaBfieHbl BapyaHTbl, KOTOpble
yCTaHaBMAMBAIOT KaK Ha ynuLie AnAa npeopgone-
HUA NECTHULbI, TaK U B 34aHUAX.

[Lpyroin Tun — BepTuKanbHble nnatGopmbl.
B MHOroKBapTMpPHbIX JoMax 06A3aTeNbHO Ha-
nnymre nnatdopm Ana ManoMobubHON rpynbl
HaceneHua. OcobeHHO 3TO KacaeTcs 34aHuni, B
KoTopbIx oTcyTcTBYeT NudT. Hanbonee yacto
ncnonb3yoTca NnaTGopMbl BEPTUKaIbHOro
Tna. OQHOM N3 OCHOBHbIX 0COBEHHOCTEN
BepPTUKaNbHbIX NOABEMHNKOB ABNAETCA UX
YCTPOWNCTBO. B 4acTHOCTK, X MOHTUPYIOT B
NMOArOTOBNEHHY!IO LIAXTY. OTO iefaeT UX Noxo-
XKUMU Ha NnGTbI. KOHCTPYKLUMI yCTaHaBMBatoT
KaK CHapy»Ku, Tak 1 BHYTPW 3aaHNA.

[pon3BoaCTBO NOABEMHUKOB 4151 MaSIOMO-
GUNBbHBIX FPYMNMN HaceNeHUsA NPONCXOANT Ha
coBpemMeHHOM 060pyf0BaHNY C UCNOJb30-
BaHMEM HaAEXHbIX MaTePUanoB, OTBEYAKOLLMX
HopMmam 6e30MacHOCTN.

Halum oCHOBHbIe 3aKa3urKuM — 3TO KPyMnHble
cTpouTenbHble KoMnaHun. Kpome Toro, mbl
MOHTVPYeM MeXaH13Mbl B OpraHm3aumsx 6iog-
KeTHON cdepbl: B MEAULIMHCKUX KIMHMKAX,
LWKoNax, AeTCKMX cagax v ap. Hawa komna-
HVA NPOn3BeNa 1 BbINOMHMIA NOABEMHbIN
MexaHu3Mm B asponopTy KpacHopapa, Ye-
60Kcap. Hawe obopynoBaHme ycTaHOBMEHO,

HanpuUMep, B PacroNioKeHHOW Ha TeEppUTOpUn
BAHX Kpemnéscko WwKone BepxoBom e3fbl
(KLUBE). Heckonbko eanHuy o6opyaoBaHus
CMOHTMPOBAHO Ha CTPOALLMXCA Tpaccax dpe-
[epanbHoro 3HayeHus. lfeorpadura NOCTaBoK:
ot KanuHuHrpaga go Bnagmeoctoka.

BOJIbLLUE, YEM NOABEM

Kak MHHOBaLMOHHAA KOMMaHMUA, Mbl y>ke
BbILL/IM 3@ Npeaesbl NPON3BOACTBA TONbKO
noabEMHbIX MEXAaHM3MOB. 3aBO/ CO3AAET U
BHeApAeT B NPON3BOACTBO MHHOBALMOHHbIE
pa3paboTkm B chepe NMPOMETPUN 1 CNEKTPO-
MeTpun Npu nogaepxke GoHga cogencTena
MHHOBaUmAM. B nepuog ¢ aekabps 2019 1. no
AHBapb 2021 r. cneynanucTbl 3aBofa Tpyan-
JINCb HaA HayYHO-UCCIEAOBaTENbCKM NPOEK-
Tom FAMI, B pe3ynbraTe KOToporo 6bi co3aaH
YHUKanbHbI razoaHanu3atop Ha MOGWIbHOM
nnatpopme, NOAYUNIN HECKOSNBKO NaTEHTOB Ha
ronesHyto Mogesb. IHHOBaLMOHHbI Nprbop
FAMI-1 — 3TO AUCTAHLMOHHDBIN (6ECKOHTAKT-
HbII1) ra30aHann3aTop, CNeKTPoOpPagNoOMETP AJ1A
onpegeneHns BpeaHbIX BeLecTs B aTMocdepe
C BU3yanusauuein nidopmaumm ob nx coctase
N KOHLeHTpaLmm Ha UndpoBbIX YCTPOMCTBAX
(MK), pa3meLLéHHbIN Ha nnaTdopme-noagbEM-
HUKe C MOBOPOTHbLIM MexaHu3mom. Mprnbop
YHUKaNeH 1 No PAAY XapakTepUCTUK He MeeT
aHarnoroB H¥ B Poccum, H 3a py6exxom. Ero mox-
HO MCMOJIb30BaTb Ha NMOMIMIOHAX, HA PA3NINYHbIX
MPOW3BOACTBAX 1 HA APYTNX CIIOXKHbBIX OObeKTax.

M3TMM nonyuunn naTteHTbl Ha 3TY YHUKaNb-
HYl0 MOAenNb.

BBEPX HA JINOTE

Mo paHHbIM Accoumnaunnm «Poccumnckoe
nndToBoe obbenHeHMe», B Poccun 6onee
90 TbIC. NMHTOB [OIKHO ObITb 3aMEHEHO [0

deBpana 2025 ropa. Mocne yxopa ¢ poccuii-
CKOro pblHKa 3anafHblx Npov3BoauTenei
nuédToBoro obopynoBaHNA OUEBMAHO, YTO
TONbKO CMSTaMUN OTeYeCTBEHHbIX 3aBOJ0B
caenatb 3To 6yfeT CIIOXKHO.

CosmecTHo ¢ Typumen M3IM co3pan npeg-
npuatne (SPV) gna peanvsaumm npoekTa no
noctaske B Poccuto nudtos 1 nndtosoro o6o-
pynoBaHWA, a napannesibHo — Mo SKCMOPTY B 3Ty
CTpaHy Hallero 060pyAoBaHNA, MPaKTUYeCKn
Bcero accoptmerta M3MNM. Mex gy MHoronpo-
GUNbHBIM 3aBOAOM NOABEMHbBIX MEXaHU3MOB
1 komnaHven TOWER ELEVATOR & MEKISAN
ASANSOR 6b1510 MOANMCaHO cornalleHune o
COTPyAHMYeCTBE, cornacHo kotopomy M3MM
ABnAeTcAa oduLmManbHbIM NpecTaBUTeNemM B
Poccun Typeukoro npovisBoauTens nMQToBs 1
nunédToBoro obopynoBaHUA.

Mbl 04eHb TLaTENbHO NOAXOANV K BbIGOPY
napTHépa AnA peannsauum 3Toro npoekKTa.
TOWER ELEVATOR - 3710 BegyLwmin npon3soau-
Tenb N$TOBOW NPOMbILLNEHHOCTM B Typumn.
KomnaHus BeET CBOIO AeATENIbHOCTD Yike 60-
nee 40 net v nuanpyet B 3Tol cdepe bnaro-
JapsA KauecTBy CBOEW NPoAyKUnn, rmbKmum
peLueHrAM 1 OrpoOMHOMY OnbITy, a B 2022 rogy
3aBOJ, pacwMpu CBOE NpUCyTCTBUE U Ha
Poccnio.

[nA Hac 6bl10 BaXKHO, UTO BCE TEXHUYECKME
XapaKTepUCTUKMN 1 An3aHepcKme ocober-
HOCTU TakMX NMGTOB HAXOAATCA HA CAMOM
BbICOKOM ypoBHe. Hanpumep, 3aecb ncnonb-
3yl0TCA NIeMEHTbI U3 HepXKaBeloLLen cTanu,
cneyyanbHoe aMMHMPOBaHHOE NOKpPbITUE
[NA CTEHOK, NaHOpaMHble CTéKNa Ana ob63opa
13 KabuHbI, NpoAyMaHHasa crcTeMa BHyTPEeH-
Hero To4yeyHoro ocselyeHmsA. Mbl, co cBoel
CTOPOHbI, MeeM H6OJbLLOI OMbIT, KBaNUPUL-
POBaHHbIX CMELanCTOB, KOTOPbIE CMOCOGHbI
obecneunTtb ANUTENbHYIO SKCMyaTaLuumio no-
cTaBnsiemoro obopyaoBaHuA. Mbl Hageemcs,
yTOo 370 ByLET B3aMOBbIFOiHOE NMAPTHEPCTBO
Ha fjonrve roapl.



M ultipurpose Plant of Lifting Mechanisms (MZPM) is an innovative full-cycle production facility that has been operating
in Noginsk, Moscow Region, since 2017. The main activities of the plant are design, manufacturing, delivery,
installation, repair, service maintenance of all kinds of lifting devices for people with disabilities, as well as for other works,
where lifting devices are needed. This high-tech enterprise is significant not only for the Moscow region, but also for the
whole of Russia, as it makes a significant contribution to achieving the goals of the “Accessible Environment” program.
Andrey Ermishin, the general director of MZPM, talks about how the enterprise is developing today.

MZPM:
BUSINESS ON THE RISE




ACCESSIBLE ENVIRONMENT

Today, no construction facility will be put
into operation without providing an accessible
environment. In 2017, # 743 Resolution was
issued by the Government of the Russian
Federation, and a little earlier - the program
“Providing an accessible environment”. The
equipment of the entrance groups with lifting
mechanisms has become mandatory. And it
was in 2017 that the Multidisciplinary Lifting
Machinery Plant began operation. From the
very moment of our foundation, we have been
operating as a full-cycle enterprise, gradually
increasing our production capacities. Today,
the MZPM plant is a modern, high-tech
enterprise, employing about 100 people, with
its own design bureau and a wide range of
products...

Today we manufacture and service dozens
of types of lifting equipment: these are
elevators — both inclined, and vertical, and
mine.

For example, inclined platforms. Such
platforms are installed at the entrance to the
entrances of residential buildings and public
buildings. The design refers to stationary lifts.
Includes the following items:

- drive column;

- landing platform;

- control posts;

— gate for the upper landing area;

- dispatching.

The entire structure is fully automated.
The trajectory of the movement can
be reconfigured if necessary. We have
presented options that are installed both
on the street to overcome the stairs, and
in buildings.

Another type is vertical platforms. In
apartment buildings, it is mandatory to have
platforms for people with limited mobility.
This is especially true for buildings that do
not have an elevator. The most commonly
used vertical platforms. One of the main
features of vertical lifts is their device. In
particular, they are mounted in a prepared
shaft. This makes them look like elevators.
Structures are installed both outside and
inside the building.

The production of lifts for low-mobility
groups of the population takes place on
modern equipment using reliable materials
that meet safety standards.

Our main customers are large construction
companies. In addition, we install mechanisms
in public sector organizations: medical clinics,
schools, kindergartens, etc. Our company
produced and executed a lifting mechanism
at the airport of Krasnodar, Cheboksary.
Our equipment is installed, for example,
in the Kremlin Riding School (KSHVE)
located on the territory of VDNH. Several
pieces of equipment have been installed on
federal highways under construction. The
geography of deliveries is from Kaliningrad
to Vladivostok.

MORE THAN LIFTING

As an innovative company, we have already
gone beyond the production of only lifting
mechanisms. The plant creates and introduces
into production innovative developments in
the field of pyrometry and spectrometry with
the support of the Innovation Promotion
Fund. In the period from December 2019
to January 2021, the plant’s specialists
worked on the GAMP research project,
which resulted in the creation of a unique
gas analyzer on a mobile platform received
several utility model patents. The innovative
device GAMP-1 is a remote (non-contact) gas
analyzer, a spectroradiometer for determining
harmful substances in the atmosphere with
visualization of information about their
composition and concentration on digital
devices (PC), placed on a lifting platform with
a rotary mechanism. The device is unique and
in terms of a number of characteristics it has
no analogues either in Russia or abroad. It can
be used (at landfills, at various industries and
at other complex facilities.

MZPM received patents for this unique
model.

UP ON THE ELEVATOR

According to the Association “Russian
Elevator Association” in Russia more than
90 thousand elevators should be replaced by
February 2025. After the departure of Western

manufacturers of elevator equipment from the
Russian market, it is obvious that it will be
difficult to do it by domestic factories alone.

Jointly with Turkey MZPM established an
enterprise (SPV) to implement the project to
supply elevators and elevator equipment to
Russia and at the same time to export to this
country our equipment, almost the entire range
of MZPM. Multidisciplinary Plant of Lifting
Mechanisms and the company “TOWER
ELEVATOR & MEKISAN ASANSOR” signed
a cooperation agreement, according to which
MZPM is the official representative in Russia
of the Turkish manufacturer of elevators and
elevator equipment.

We were very careful in choosing a partner
for this project. TOWER ELEVATOR is
a leading manufacturer of elevators in Turkey.
The company has been in business for over
40 years and is a leader in this area due to the
quality of its products, flexible solutions and
vast experience, and in 2022. factory expanded
its presence in Russia.

It was important for us that all the technical
characteristics and design features of these
elevators are at the highest level. For example,
there are stainless steel elements, special
laminated coating for walls, panoramic glasses
for view from the cabin, a well thought-out
system of internal spot lighting. For our
part, we have extensive experience, skilled
professionals who are able to provide long-
term operation of the supplied equipment.
We hope that it will be a mutually beneficial
partnership for many years.
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co6as 3KkoHOMMYeckaa 30Ha «Jlobporpaa-1» Bo BbITb PESUJEHTOM
. Mbl nonyumnu ctatyc 0co60 SKOHOMMNYECKOW 30HbI
BﬂaﬂMMMPCKOM obnactu - O0lHa U3 CaMbIX «MOJ10AbIX» [Ba rofia Ha3af, U 5TO OfjHa U3 HEMHOTMX YacTHbIX 093
. . y Hac B cTpaHe. ®opmat yactHor 033 faét Ham cBou
YaCTHbIX 033 B POCCVWI. 033 ABNAeTcA pr" Heuluen npenmyLLecTsa. 033 «‘uo6porpan_‘| » He 3aBUCUT OT ¢e_
o o o JepanbHoro GUHaHCMPOBaHMA, Mbl MOXXeM ObITb 6onee
MHBECTULINOHHOW MJIOLLLIaAKON pernoHa, pa3BuTne KoTopou TMOKVIMM 1 OMePaTVIBHBIMI B PeLLIEHUM NH0ObIX BOMPOCOB,

npeanaratb pe3vaeHTam JlyyLine TeXHOMOMN U MaTepu-
asbl, a [MABHOE — YHUKaJIbHYI0 BO3MOMHOCTb CO3/1aBaTh
VHAVIBUAYASbHBIE 11 MAKCYMASTbHO BbIFOAHbIE YCIOBUA
peann3aLymn KOHKPETHOTO MPOEKTa KaXK4oro MHBECTopa.

3a AiBa rofja Mbl BbICTPOWIN BCHO HEOBXOAMMYIO UHKe-
HEePHYt0 MHOPACTPYKTYPY, a TakKe chOopMIPOBany Npo-

deccrmoHanbHyto ynpasnstoLLyto KOMNaHWIo, KoTopas
pe3naeHTbl U YTO NpuB/ieKaeT UHBECTOPOB, HallueMmy U3[aHUI0 2AHWMAETCA KOMMAIEKCHO NOfL/1ePAKOM PEMIICHTOR.

UAET 6bicTpbIMKM Temnamu. bpenp «[lo6porpapy» ye
U3BeCTeH faneko 3a npegenamu obnacru. 0 Tom, Kak cerofiHs
pa3suBaetca 033, Kakue npeumyLLecTBa Nosy4aloT eé

pacckasan IEHNC AHTUIOB, reHepanbHbiil AUpeKTop gl Esi S B 028 s elfgRar)
MOMET pacCynTbiBaTb Ha MNOJIHbIN (B HEKOTOPbIX Cﬂy'
ynpasnsuomeﬁ Komnauum 033 «D,oﬁporpa.q-1». yasAX yHUKasbHbIi1) MepeyeHb fbroT 1 npedepeHLnii.

B Komnnekce 310 No3BonseT 63HECMEHaM C3KOHO-

» CO3/1AEM
[TPOMbILUTEHHQCTB
HALLEW CTPAHbI



MUTb 0 35% 3aTparT, a TakXe CyLecTBEHHO
COKpaTUTb CPOKM 3anycka npoekTta. OTmeuy,
YTO MHBECTULMOHHbIV LMK KOMAAHUN — OT
nosyyYeHna cTatyca pe3vaeHTa 40 OTKPbITUA
HOBOrO NPeANPUATUA — COCTAaBUT BCEro 8-
10 mecAues. Ciyyar YHUKaNbHbIN B NPaKTuKe
POCCUNCKMX MHAYCTPUAsbHbIX MIOLWAA0K.

EWwé oAHMM HeoCcnopuMbIM NpenmyLle-
CTBOM ANA pe3nAeHTOB ABNAETCA Hannume
60nbLworo Bbibopa cpeam CTPOUTENbHbIX
KOMMaHWI, MMeloLLnx 6oraTblil IpakTUYeCKnin
OMbIT B peanu3aunmn pasnyHbiX MPOEKTOB,
BKJIIOYasA CTPOUTENBbCTBO camoro ropoga [lo-
6porpaja 1 NPOMbILLIEHHbIX 06bEKTOB Ha
Tepputopun 033.

bnarogapsa asTomy mbl noMoraem MHBECTO-
paM 3HaunTeNbHO COKOHOMUTb Ha 3aTpaTax
Ha CTPOUTENIbCTBO U MOXKEM PELLUTD Jtobble,
Camble CJIOXKHble 3afa4m A1 MIHBECTOPOB J1to-
60ro ypoBHs.

CerogHA Ha Tepputopum 033 cTpoATcA
TPW NPeanpUATUA, a Ppe3VAeHTaMN CTanu yxe
BOCEMb KOMMAHU 13 Pa3fiNYHbIX OTpacsien
SKOHOMMKM. ITO OT/INYHDBIN pe3ysbTaT, KOTo-
poro yganocb AoCTuyb 61arogapa cosgaHuto
KOMGOPTHbIX YCNOBUI ANA pa3BuTrA 6r3Heca,
a TaKkXKe MaKCMasibHO BO3MOXHOW BOB/1I€YEH-
HOCTM ynpaBAAoLe KOMNaHUN B MPOEKT
Kax[doro nHBectopa.

[epBble Tpn NpeaNpPUATUA-pe3naeHTa Ha-
YHyT paboty B 2023 rogy, 06bEM 3aABIIEHHbIX
WHBECTULMI BCEX Pe3UEHTOB NpeBblliaeT
5 mnpg pybne, 13 KOTopbix 0CBOEHO 6onee
500 mnH py6neit. Yke B 6nunxKanluee Bpems
Ha TeppuTtopumn 033 «[lobporpaa-1» 3apabo-
TaloT NPOM3BOACTBA MEANLIMHCKOW NPOAYK-
L1u, reoTepMasbHbIX (TEMNOBbIX) HACOCOB,
MaLUVHOCTPOEHWNA, arPOKOMMEKC 1 Ap.

TAMOXHSA JAET J06PO
B ceHTAGpe 2022 roga ynpaenaAtoLas Komna-
Hua 033 «[lobporpaa-1» nonyumna obuum-

asfibHOe pa3peLleHne Ha NPOEKTUPOBAHNE
30Hbl TAMOXKEHHOIO KOHTPOJA, MOTEHLMan
MPUMEHEHNA KOTOPOI OFPOMEH. ITO MO3BOANT
pe3unpeHTam 3aB031Tb 060Py[0BaHMNE, CbIPbE,
MaTepuasbl, KOMNIEKTYIOLLME 1 BbIBO3UTb TO-
Bapbl 3a pybex 6e3 ynnatbl TaMOXKXEHHbIX MO-
LUANH, creumanbHbix coopos 1 HAC. Ho ocobo
Ba’KHO, UTO O MOMEHTa peaniM3aLmn npoeKTa
nosyyeHo cornacve dpenepanbHbIx cny»0 Ha
CO3[aHVe BPEMEHHOW aBTOHOMHOW 30HbI Ta-
MO>KEHHOIO KOHTPOJ1A HEMOCPEACTBEHHO Ha
3eMesIbHOM y4acTKe pe3vaeHTa, MPOV3BOACTBO
KOTOPOro 3anyckaeTcA B STOM rogy.

MpuHMMas pelleHne o0 CO3[aHNN 30HbI
TAaMOXXEHHOFO KOHTPOA, Mbl UCXOAUAN U3
CTpeMJIeHVA NPefoCTaBUTb HALLUM UHBECTO-
pam MaKkcMmanbHOe YNCNo npedepeHLni,
HecMoTpA Ha BHyLWWTeNbHble GUHAHCOBbIE
1 BPeMeHHbIe 3aTpaThl ANA ynpasnsaioLwen
KomnaHuu. Mo npefBapuUTENbHLIM pacyéTam,
CcO6CTBEHHAsA 30HA TAMOXEHHOIO KOHTPOSA
NO3BO/IUT KOMMaHUAM-Pe3nAeHTaM SKOHO-
MUTb o 20-30% GtofKeTa Ha NprMobpeTeHn
MMMNopTHOro 06opyaoBaHuA. Ecnmn npogyKums
npowv3BegeHa ¢ NCMoJSIb30BaHNEM NMMOPT-
HbIX KOMMNEKTYIOLWMX N SKCMOPTUPOBaHa,
eé cTommocTb 6yfeT Ha 15-20% Huxe, Yem y
3apy6exHbix aHanoroB. Ceilyac 3To Havbosnee
aKTyanbHO npu coTpyagHuyectse ¢ Kutaem,
WNHaven, Typumnen n apyrumm cTpaHamu, He
BXOAALWMMYN B EBPa3nincKmim SKOHOMUYECKIA
coto3 (EADC).

BecHon aToro roga 6bia odpopmieHa
nepsas feknapauus, BbinyLeHHasa Ha 060-
pynoBaHun pesngeHta 033 «[Jobporpaa-1»:
KoMnaHmaA «Xoym InekTpo Cnctemce» yCrneLHo
3aBepLumnsia BBO3 MMMNOPTHOro 060pyaoBaHuA
B paMKax npoueaypbl CBOOOAHON TaMOMKeH-
HOW 30Hbl. CerogHA BbINyCK Takyx AeKnapauuni
HapacTaeT, no3BonAa pesngeHtam 033 BBO-
3UTb B JIbFOTHOM PeXUMe Kak 060opyaoBaHue,
Tak 1 KOMMeKTyoLue.

KOMMNJIEKCHOE PA3BUTHE

YHUKanbHOCTb niiowagku «Jobporpaa-1»
obycnoBneHa NapTHEPCKON arnomepaumen
OAHOVMEHHBIM rOPOAOM, ELLE OFHUM, KOHLIeM-
LA pa3BUTUA KOTOPOTO ACHA M3 Ha3BaHWA.
Topop 6bin ocHoBaH B 2014 rogy Bnagnmnpom
CenoBblM, 6U3HECMEHOM 1 MELIEHAaTOM, OCHO-
BaTeneM rpynmbl KOMAAaHUA «KACKOHa» — Kpyn-
HewLlero nNpon3BoaMTeNA TOBAapPOB A/A CHa B
BoctouHown EBpone. 310 nepsbin B Poccum ro-
popn, KOTOPbIN CTPOMTCA Ha YaCTHbIE UHBECTU-
L1n Npv akTUBHOM NOAAEPKKe rocyfapcTBa.

BbonbLmHcTBO AercTBytowyx O33 HaueneHo
Ha aKkcenepaLio NPOM3BOACTBA 1 CO3faHe HO-
BbIX TEXHOJIOM NI/, MOSTOMY AaNIeKO He Be3/e eCTb
>KUNbE, LIKOSbI, pa3BieKkaTesibHble LieHTpbI. OT-
CyTCTBYE COLMANbHON NHPPACTPYKTYPbl MOXKET
CTaTb NPenATCTBMEM NPY HaMe COTPYAHMKOB.
033 «[lobporpag-1» — NCKNOUYEHVE U3 NPaBUAI.
3pecb co3faHo BCE 1A KOMPOPTHOM MKU3HN.
B ropopge ectb oTenb, cna-KoMnieKc, AeTckme
KJy6bl, pecTopaHbl, MeAULMHCKUIA 1 06pa3o-
BaTeNbHbIN LIEHTPbI, a3PONOpT Masiol aBraLni.
3pech e co3faHa onTMasbHasa busHec-MHOpa-
CTPYKTypa: NeperoBopHble, 0drChl, NIOLLAAKN
[NA BbICTABOK M KOHbEPEHLIMIA.

Momumo yke paboTatoLmx wKkonbl «Mup» n
[eTCKOro caja, Npu NogaepKe rocyaapcrea
B [lobporpage cTpoAT eLué ofHy Koy Ha 825
MeCT, iBa [ETCKMX Cafa, CNOPTUBHBIN LIEHTP,
goporu, KommyHasbHble cetu. K 2030 rogy
B noceneHumn 6yget cosgaHo 188 Tbic. KBaj-
PaTHbIX METPOB XWbA: UHANBUAYANbHbIX
1 MHOTOKBapTUPHbIX JOMOB, TayHXayCOB.
Yxe cerogHA OH 3aaéT HOBble CTaHAApPThI
KauyecTBa XU3HW. bnarogapa cuctemHomy
KOMM/IEKCHOMY MOAXO0AY, Hannuunto pa3su-
TOW MHPPACTPYKTYpPbI, NpodeccroHanbHom
ynpasnfLen KOMaHae Hallv MHBECTOPbI
KOHLIEHTPUPYIOTCA TOSIbKO Ha COBCTBEHHOM
npounsBoacTee 1 npogarkax. OctanbHOEe Mbl
6epém Ha cebs.



36

BUN3HEC-CTPATEIrMKA

he Special EconomicZone

“Dobrograd-1”in the Vladimir
region is one of the “youngest”
private SEZ in Russia. SEZ is the
largest investment site of the
region, which is developing ata
rapid pace. The Dobrograd brand
is already known far beyond the
region. DENIS ANTIPOV, General
Directorof the Management
Company of the SEZ “Dobrograd-1",
told our publication about how
the SEZ is developing today, what
benefits its residents receive, and
what attracts investors.

BE A RESIDENT

We obtained the status of a special economic
zone two years ago, and it is one of the few
private SEZs in our country. The format of
a private SEZ gives us its advantages. SEZ
“Dobrograd-1” does not depend on the federal
funding, we can be more flexible and responsive
in resolving any issues, offer residents the
best technologies and materials, and most
importantly — a unique opportunity to create
an individual and the most favorable conditions
for the specific project of each investor.

In two years we have built all the necessary
engineering infrastructure, as well as formed

CREATING INDUS
OUR COUNTR

a professional management company, which
is engaged in comprehensive support of the
residents.

An entrepreneur-resident of the SEZ
“Dobrograd-1” can count on a complete
(in some cases unique) list of benefits
and preferences. Together, this allows
businessmen to save up to 35% of costs, as well
as significantly reduce project launch time.
I would like to note that the investment cycle
of the company - from obtaining the status of
a resident to opening a new enterprise — will
be only 8-10 months. The case is unique in the
practice of Russian industrial sites.

*

Another indisputable advantage for
residents is the availability of a large choice
among construction companies with rich
practical experience in the implementation
of various projects, including the construction
of the city of Dobrograd itself, and industrial
facilities in the SEZ.

Thanks to this, we help investors to
significantly save on construction costs,
and we can solve any of the most complex
problems for investors of any level.

Today three enterprises are being built on
the territory of the SEZ, and eight companies
from various sectors of the economy have




already become residents. This is an excellent
result, which has been achieved thanks to the
creation of comfortable conditions for business
development, as well as the maximum possible
involvement of the management company in
the project of each investor.

The first three resident enterprises will
start operating as early as 2023, the volume
of declared investments of all residents exceeds
5 billion rubles, of which more than 500
million rubles have been disbursed. In the
near future, production of medical products,
geothermal (thermal) pumps, mechanical
engineering, agro-complex, etc.

CUSTOMS GIVES THE GO-AHEAD

In September 2022 the Managing Company
of the SEZ “Dobrograd-1” received official
permission to design a customs control
zone, the application potential of which is
huge. This will allow residents to import
equipment, raw materials, components
and export goods abroad without paying
customs duties, special fees and VAT. But
it is especially important that before the
implementation of the project, the consent
of the federal services was obtained to create
a temporary autonomous zone of customs
control directly on the resident’s land plot,
the production of which will be launched
this year.

In making the decision to create
a customs control zone, we proceeded from
the desire to provide our investors with the
maximum number of preferences, despite
the impressive financial and time costs for
the Management Company. According to
preliminary calculations, the own customs
control zone will allow resident companies
to save up to 20-30% of the budget on the
purchase of imported equipment. If the
products are manufactured using imported
components and exported, their cost will be
15-20% lower than that of foreign analogues.
Now this is most relevant in cooperation
with China, India, Turkey and other
countries outside the Eurasian Economic
Union (EAEU).

This spring, the first declaration was issued
for the equipment of a resident of the SEZ
“Dobrograd-1”: Home Electro Systems
successfully completed the importation of
equipment under the free customs zone
procedure. Today the issuance of such
declarations is increasing, allowing the SEZ
residents to import both equipment and
components on preferential terms.

COMPLEX DEVELOPMENT

The uniqueness of the site “Dobrograd-1”
is due to the partner agglomeration with the
city of the same name, another one whose
development concept is clear from the name.
The city was founded in 2014 by Vladimir
Sedov, a businessman and philanthropist, the
founder of Ascona Group which is the largest
manufacturer of sleepwear in Eastern Europe.
It is the first city in Russia to be built with
private investment and active government
support.

Most of the existing SEZs are aimed
at accelerating production and creating
new technologies, so not everywhere has
housing, schools, entertainment centers.
The lack of social infrastructure may
become an obstacle to hiring employees.
The SEZ “Dobrograd-1” is an exception
to the rule. Everything has been created
here for a comfortable life. There is a hotel,
a spa complex, children’s clubs, restaurants,
medical and educational centers, a small
aviation airport. An optimal business
infrastructure has also been created
here - meeting rooms, offices, venues for
exhibitions and conferences.

In addition to the already operating Mir
school and kindergarten, with the support of
the state, another school for 825 places, two
kindergartens, a sports center, roads, utility
networks are being built in Dobrograd. By
2030, 188 thousand square meters of housing
will be created in the settlement - individual
and apartment buildings, townhouses.
Already today it sets new standards for
the quality of life. Thanks to the systematic
comprehensive approach, the availability
of developed infrastructure, professional
management team, our investors are focused
only on their own production and sales. We
take care of the rest.
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«llenTpanusoBaHHas crepunusauus
MeaNLMHCKUX UHCTpYMeHToB ansa JINY
KaK ycnyra Ha ayTcopcuHre — nornyHblii
Lar K NOBbIWEHMIO KauecTBa yCnyr u
CHIDKEHUIO PacxofoB», — cCuuTaeT AHApei
MeTponaBnoBcKuii, reHepanbHblii
aupekTop kKomnanum «Crepullak CepBuc».

CTEPU NAK

cepeBsBwUc

JleuebHble yupexpaeHus, Kak rocyfapcTBeH-
Hble, TaK 1 YaCTHble, OT KOCMETONOMMYECKOTO
KabuHeTa 4O MHOronpoMIbHOIo cTaumo-
Hapa, eXXeHEeBHO MCMOMb3YT CTEPUIIbHDBIN
MeANLMHCKNN NHCTPYMeHTapun. Kaxaomy
naymeHTy, nosyyatoLemy MeANLIMHCKYO yCy-
ry, BHe 3aBUCUMOCTM OT Npodurna oKkasaHus
MeANLMHCKON MOMOLLY, MO SKCMEPTHLIM OL{EH-
Kam, TpebyeTtca 9 + 2 cTepusibHbIX U3AeNni B
CyTKU. be3 cTepusibHbIX UHCTPYMEHTOB He MO-
ryT pabotaTb COBPEMEHHbIV XMPYPruyecKuii
CTaumoHap, npoLeaypHble, NepeBA30YHble
KabuHeTbl. Micnonb3oBaHre ogHOPa3oBoOro
MeAVLMHCKOro MHCTPYMEHTa JOpOoro, Befb
yeM OH KayecTBEHHee, TEM BblILLE ero cTou-
MOCTb, VI FOPa3f0 BbIroAHEE NCMONb30BaTh
MHOFOPa30Bbll MEAULIMHCKUIA NHCTPYMEHT,
cobnofan npoueaypy ero ob6paboTkm.

Mcxoana 13 nonoxeHUn mexayHapoaHbIx
HOPMATMBHbIX AOKYMEHTOB MO
CcTepunm3aunm, CTaHOBUTCA ove-
BMAHBIM TPEHA Ha NPUGAVXKEHNE
CTaHAAPTOB, MPUHATLIX B 60Jb-
HUYHOW CTEPUNN3aLUN, K HOP-
MaMm CTEPUISILHOFO NMPON3BOACTBA.

Mbl NPUBBLIKAN K TOMY, YTO B
MefyupexaeHUAX eCcTb COOCTBEH-
Hble OTAENeHNs cTepunmnsaunu,
ueHTpanusoBaHHble (LICO) nnmn
paccpenoToyeHHble B onepbino-
Kax 1 KabuHeTtax. Ho peannmn
cucTeMbl 3aKymnokK, a Takxke npu-
OpPUTETOB NPW OKa3aHUM NIaTHbIX
ycnyr npuBogAT K GrHaHcnpo-
BaHuto L|ICO no octaTouHOMY
NPVIHLMMY, N HEPELKO NCMOSb3Y-

RUSSIAN BUSINESS GUIDE {uioHb 2023}

HYCTbIV MHCTPYMEHT.
CTEPUJ1IbHbIN UHCTPYMEHT.

Ka>xabin AeHb BOBpeMS WX AaXKe 3apaHee

loTCA ycTapeBLuee 060pyAoBaHMe Uv pyyHble
npoueaypbl, He No3eonAwLme obecneyrBaTb
CTabuSIbHO BbICOKOE KauecTBO CTepunm3aLnm
npv NPOV3BOACTBE CTEPUIIbHON NPOAYKLMN.
TepMUH «NPOV3BOACTBO» 34eCb HEeCyYaeH,
MOTOMY UYTO Ha BXOZE Mbl MOlyYaeMm Cbipbé
(3arpA3HEHHbIN MHCTPYMEHT), @ Ha BbIxofe —
NPoAyKT (YNakoBaHHbIV 1 MapKMPOBaHHbIN
CTEPUbHBIA NMHCTPYMEHT).

CoBpeMeHHOe oTfefneHne cTepuansanmnum
[OJIXKHO OKa3bIBaTb BeCb KOMMIEKC YC/Yr No
06paboTke MegNLIMHCKUX MHCTPYMEHTOB 1 Ha
NPOTAXKEHMWN BCErO CPOKa UX Cy»0bl cobu-
paTb nHdopMaLmio 0 npoLeccax 06paboTKu.
MeguumnHCKne opraHmnsaunm SOmKHbI 6biTb
obecneyeHbl 4OCTAaTOYHBIM KONTMYECTBOM
CTepUNbHbIX MEANLIMHCKUX MHCTPYMEHTOB C
YUYETOM 3aTpaT BpeMeHu, TpebytoLerocs ana
nx 06paboTKM Mexay NPUMeHEeHNAMM.

Mpwn oueHKe NHBECTMUMIA B CO3aaHne/pe-
KOHCTPYKLMIO OTAENeHVA CTepunmnsaumm cne-
JyeT TWaTenbHO paccunTaTb HEOOXOAUMYIO
nnowaab Ana 6ecnpenaTcTBeHHOM 06paboTKM
MeAVLHCKMX n3genuin. enatenbHo npeay-
CMOTpEeTb pe3epBupoBaHme 06opyLoBaHNA
Ha cnyyal MONOMKM, UMeTb 3anacHoe 060-
pyAoBaHwue, NponrcaHHble Npoueaypbl Ha
cnyyari MOSIOMOK 1 UCMONIb30BaHWA PyYHON
06paboTKK, a TaK»Ke 3aK/oYNTb JOroBOPbI HA
OKasaHue ycayr ctepunmnsanmm C anbtepHa-
TYBHbIMU MNOCTABLUYMKaMU YCIYT, Gnmnsnexatum-
mu JIMY, pacnonaratoowmmm xopowwnmu LICO.

BBrAy BbICOKOW CTOMMOCTM NpOEKTa Co-
3[aHNA TEXHONOMMYHbBIX CTEPUSTN3ALNOHHBIX
oTAeneHnn uenecoobpasHo npocymTaTb
BO3MOXKHOCTb OpraHum3auum paboTbl 3Toro
noapasgenieHns Ana HECKONbKUX Mean-
LIMHCKNX OpraHn3aLumi.

MeXX60MbHNYHbIEe OTAENEHUA CTEPUNN3ALIN
[OMKHbI 06ecrneynBaTh MNOMHBIN LMK 06pa-
60TKN MeANLIMHCKNX MHCTPYMEHTOB. U IMeHHO
OLleHKa CTOMMOCTY CTEPUIN3ALN KAaXKAOrO
WHCTPYMEHTa, HapaBHe C OLeHKOW KayecTBa

YCIyru, NPUBOAUT MHOTUX PyKOBOAUTENEN
JIMY K mblcnn: onpaBAaHbl 1 UHBECTULUN B
COBCTBEHHOE CTepUNM3aLMOHHOe oTaeNeHre?
MopuepkHy, peub MAET He TONbKO O ANPEKTO-
pax YaCTHbIX MeAULIMHCKNX LIeHTPOB, HO 1 O
rnaeBpavax rocygapcreeHHbIx J1Y.

KoHKpeTHbI npumep: B MOCKBE MHO-
rve ctauMoHapbl pacrnonaraeT npekpacHo
OCHawWéHHbIMK LICO, n HeKkoTopble N3 HUX
yCnewHo OKa3biBatoT NyaTHble yCayru no
ctepunusaunn. Cpean Hanbonee n3Bect-
Hbix — QefepanbHbIi LEHTP HENPOXMPYpP-
rmn nm. H. H bypaeHko, MNMepsbin MITMY
M. M. M. CeueHoBa, O6beanHEHHan 60NbHK-
Lia C NONVKNMHMKON YnpaBaenamm npesvaeH-
Ta. B apyrux poccuiickmnx ropopax HebonbLuve
JINY Takxe obpalyatotca K 6onee KPynHbIM
1 OCHaLLEHHbIM 1 PaCCMaTPUBAIOT BO3MOX-
HOCTb NepeBoja CTepuM3aLnmn Ha Moaenb
ayTCopCuHra.

[na HekoTopbix JINY npenAaTcTBUEM CTaHO-
BUTCA TPAHCMOPTMPOBKA MHCTPYMEHTapuaA Ha
cTepunmsauuio n obpatHo. LieHTpbl ctepunu-
3auuu Ha 6a3e rocygapcteeHHbIx JIMY He roTo-
Bbl MPEANOXKUTD YCNYT JIOTUCTUKY, HE FOTOBbI
6paTb Ha cebA OTBETCTBEHHOCTb 3a AOCTaBKY
VNHCTPYMeHTapu1A BOBPeMA 1 NoABepraTbCcsa
WTPadHbIM CAHKLMAM 33 HapyLLEHVE CPOKOB.

PelieHve npobnembl — co3aaHre Kommep-
YeCKuX LIEHTPOB CTEPUNM3aLK, KOTOPble BHe-
ApAIOT B paboTy KOHBelepHoe NPOU3BOACTBO,
aBTOMaTM3aLumio npoLeayp, poboTM3MpPOBaH-
HYI0 COPTVPOBKY 1 YMaKOBKY, 3aKynatoT coBpe-
MeHHOe CTepuIn3aLmoHHoe obopyaoBaHue 1
nofAepPKMBatoT paboTocnocobHOCTb. Bbicokne
CTaHAapTbl 00yueHNA COBCTBEHHBIX COTPYAHMKOB
NO3BONAIOT TaKVM LIeHTPaM OpraH130BbIBaTb
obyuatoLme Nporpammbl Mo CTepunm3aLinm.

AHanv3 AOKNafoB YYaCTHNKOB MEXAyHapos-
Hon depepaumm no ctepunusayun WFHSS, a
TaKXKe CrMCOK BeAyLLUMX YNIEHOB PermoHabHbIX
1 HaLUMOHasbHbIX accoLmaLnin no cTepunm-
3aLM1 NO3BONAOT CAENATb BbIBO O TOM, YTO
KOMMepuecKue CTepun3aLoHHble
LEeHTPbl 3HaYMTENbHO NOBbILIAIOT
KauyecTBO CTepuin3auum, Npu STom
obecneurBas CHXeHNe pacxoaoB
CUCTEMbI 3APaBOOXPAHEHNA.

B Poccnm yrke Kak MUHUMYM B MATU
pervoHax (CaHkT-Tetepbypr, MockBa,
Camapa, Yoa, HnxHeKamcK) cozgaHbl
KOMMepuUecKue LieHTpbl 06paboTKu
N cTepunmsaumm MejuumMHCKOro
WHCTpyMeHTapua. CNpoc Ha UX ycay-
rv co ctopoHbl JIMY Bbicok. Begpb, no
OLleHKaM KOMMaHWiA, NOCTaBAAOLLMNX
cTepunmsaymoHHoe obopyaoBaHue,
MopasibHOe yCcTapeBaHme U N3HOC
obopynoBaHuA ana ctepunmnsaumm
cocTaBnatoT 6onee 70%.



KomnaHusa «Crepullak CepBuc» Tpaguum-
OHHO accoumMmnpoBanach ¢ yciayramu ctepu-
NN3aLUN 4NA NPON3BOANUTENEN MEANLMHCKIX
n3genuii. B 2015 rogy, korga Haw cTepunmnsa-
LIMOHHBIN LEEHTP OTKpbINCA Ha 6aze HAN mepw-
LIMHCKMX MOMMMEPOB, Mbl Hauanu NpefocTaBs-
NATb YCNYr ra3oBOWN CTEPUIM3aLMM OKCULOM
3TUMIEHA, HO HALUW 3aKa34yuMKK C TeYEHNEM
BPEMEHM pacINpPUIv CREeKTP TEXHONormye-
CKUMX OMepauunii, KOTopble NepeaaroT HaMm, NX
CJIOXHOCTb BO3pacTaeT, yBe/IMYMBaeTCA ry-
6uHa nepepaboTku. CerogHa 6onblUyto YacTb
Halllero 6r13Heca COCTaBIIAET yKe KOHTPaKTHoe
NPOW3BOACTBO, TO €CTb Y HaC HET MPOoAYKLUMN
nop co6CTBEHHbIM BPeHAOM, HO Ans 6onee
50 3aKka3unkoB B Poccun «Crepullak CepBurc» —
3TO NPOM3BOACTBEHHAA MNIOLaAKa, obecneyn-
BaloLLaA KOHTPAKTHOE NPON3BOLCTBO MEA M-
LIMHCKIMX 1301 Mo JOroBopY nepepaboTKm
[aBanbyeckoro cbipbs. Mbl nonyyaem Komno-
HEHTbI, COBMPAEM MX B UNCTbIX MOMELLEHMAX
7-ro knacca MCO, ynakoBbliBaeMm, CTepun3y-
eM, 3TUKeTHpyeMm, NPOBOAKM SlabopaTopHble
WCMbITaHVA U Nepefaém KNIMeHTaM roToBble K
peanusauun ngenus.

DTN HanpaBneHWA cenyac akTMBHO Pa3Bu-
BatoTcA B Poccun. MNpown3owno nameHeHne
napagurmbl NPoV3BOACTBa MeaQU3Lenuii: ot
KOHCONMMZauum npouecca nog ogHoOM Kpbl-
LUEN, OFPOMHbIX HEMOBOPOTAMBBIX MPeanpu-
AT — B CTOPOHY Koonepawuuu 1 BbiBeeHUs
YacTy ycnyr Ha ayTCOPCUHT. TaknM 06pa3om,
3¢$PeKTVBHOCTb MPON3BOACTBA MNOBbILLAETCS,
NPOW3BOLCTBEHHDBIN LMK MPOAYKLMYN 3HAUN-
TeNIbHO YCKOPWACA.

B 2020 ropgy, BO BpemA naHAeEMUN, B KNn-
HUWKax MNOBbICUSIAaCb OCO3HAHHOCTb NP CTe-
punmn3aummn MeANLUHCKOTO MHCTPYMEHTapuA.
Ho nHBectuumn B obopyaoBaHue ctepunu-
3aLMOHHbIX oTaeneHni B JIMY no-npexHemy
OCYLLECTBAANNCH MO OCTAaTOUHOMY NPUHLMMY.
W Mbl npuHAny pelieHne nonpobosatb cebs B
HOBOM HarnpaB/ieHNM 1, TOCTPOVB OTAENbHbIN
Y/NbTPaCcOBPEMEHHbIN YYaCTOK ANA CTepunn3a-
L MeANLIMHCKOTO MHCTPYMEHTapUA, B KOHLe
2021 ropa Havanm NpepoCTaBAATb YyCNyrn Ana
HECKOJIbKMX TECTOBbIX KITMEHTOB.

Mpw nnaHnpoBaHMM CTEPUAN3ALMOHHOIO
LieHTpa Ham nomor CraHrcnas CaBeHKO, OAVH 113
BefyLLMX CNeLmanmcToB no 60bHUYHON CTepu-
nm3auum B Poccum. [Ins Hac 6bi110 0UeHb BaXKHO
NMOCTPOWTb He MPOCTO YYacToK € Habopom 060-
py[oBaHWA, @ KOMMEKC NOMELLEHNI, HEOTPbIB-
HO CBA3aHHbIN C TEXHONOMMYECKON LieNnoYKom
06paboTKM MHCTPYMeHTa, 4TobbI paboTa Hbina
yAo6HOI 1 KOMMOPTHON AN1A COTPYAHUKOB.

MHorve 3KcnepTbl HAM FOBOPUAN O TOM,
YTO COBPEMEHHOE OTAENeHME CTepuv3aunm
LOMKHO COOTBETCTBOBATHL BCEM MPUHLMNaM
CTepUNbHOro NpounsBoacTBa. HyxkHa 061-
3aTe/ibHaA Banuaaumnsa TeXHONOrM4eckoro
obopynoBaHuA. Heobxoanma obasatens-
HaAa ceptudmrkayma no MCO 9001 n MOCT P
NCO 13485. B 3TOM OTHOLWEHWN HaM ObIIO
HEMHOTO MpoLle, YeM LieHTpaM CTepunnsa-
LN, OpraHn30BaHHbIM Ha 6a3e feyebHbIX
yupexgeHuii, MOTOMY YTO Halla KOMMNaHusA
ye 0CBoumna CTepunbHoe NPON3BOLCTBO, Mbl
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y>Ke npogenanu 6onbluyto paboTy No BHe-
OPEHMIO CUCTEMbI MEHEAPKMEHTa KauecTBa 1
cepTndUKaLmm, Korga HaumHanu pabotatb C
NpoV3BOANTENAMN MEeLNLNHCKUX U3AEeNNA.

Y Hac 6bin OMbIT PaboTbl C HU3KOTEMMEPATYP-
HbIMV Fa30BbIMY CTEPUIN3ATOPaMU KOMMAHNM
3M, ogHOrO 13 BefyLMX MAPOBbIX MPOV3BO-
JUTeneil, No3TOMY Mbl MPUHSANW peLleHne Npu
3aKyrnKe NapoBbIX CTEPUN3ATOPOB, MOEUHbIX
MaLUVIH U Nia3MeHHbIX CTepUIIN3aTOPOB OpU-
€HTMPOBaTbCA Ha IMAEPOB pPbIHKa. B ntore
6b111 yCTaHOBNEHbI MOEYHble MaLLHbI Belimed
C cucTemol aBToMaTr3auumm paboyero noTo-
Ka (Mogynu 3arpy3Ku/pa3rpy3sKku), naposbie
cTepunu3atopsbl Belimed c dyHKumen ceTeoii
VHTerpauuy Anis KOHTPONA npowecca v nnas-
MeHHble cTepunmsaTtopbl ASP Sterrad 1T00NX.
Kpome Toro, Mbl aBTOMaT131pOBanu npoLie-
aypy Y3-moliku, ans yero 6bin CMOHTUPOBaH
[BYXMOAynbHbIN annapar Steris CaviWave Pro ¢
ABTOMATNYECKNM OMOMACKNBAHVEM U1 CYLLIKOW.

[lnA Hac Ba>KHO MOMOraTb HaLIVM KNEHTaM
1 noaAepK1BaTh MHCTPYMEHTapuin B pabo-
YeM COCTOAHMM KaK MOXHO [OSIbLUe, TO3TOMY
npovenypa OUYNCTKU 3aHMaEeT Takoe BaXKHOe
MecTo B pabouem npovecce. Kpome 310ro, Mbl
nnaHypyem BHeApWTb CMa3Ky MHCTPYMEHTOB, a
Ha crieflytolLieM 3Tarne — opraHy30BaTh Y4acToK
3aTOUKM 1 MapKMPOBKM MHCTPYMEHTapus.

YacTHbIM MEeAVNLUHCKUM LLeHTpam Mbl
npeanaraemM apeHzy rotoBblX CTEPUIbHbIX
HabopOB MHCTPYMEHTOB ANA NpoLenyp:
VNHCTPYMEHTbI MPUHAANEXaT OTAENEHWIO CTe-
punusauunu, a JINY nx apeHayeT, 4To CHMXKaeT
KanuTanoBiOXKeHNA B OCHOBHble CpefiCcTBa U
Nno3BoJsiAET YETKO TapuPnLUMpoBaTh ycayry
ONA NauuneHTa, BKJYaa ctepunnsaymio B
pacxopHyto YacTb.

MopmupoBaHrie 06MeHHOro doHIa X1pyp-
TMYECKNX U MPOYNX UHCTPYMEHTOB 1A KOM-
dopTHOI paboTbl NpeanonaraeT NCnosb3oBa-
HYie TPONHOro 06bEMa MHCTPYMEHTOB: OLHUM
paboTaeT MeANLMHCKUIA PaboOTHUK, BTOPOM
HaxoAmMTCA B CTepUM3aLmu, TPETUIA — B 3ana-
Ce Ha SKCTPEeHHbIV ciyyail. Ha cerogHALWHNI
[eHb poccuiickasa cuctema 34paBooXpaHeHns
noKa He Bcerga MoXKeT obecneymnTb Takyt Mo-
[eJb, MO3TOMY Mbl CTapaeMcA MATU HaBCTpeYy

BUN3HEC-CTPATEIr MU

HaLLVM 3aKa3umMKam, CHUXan Bpemsa obopoTa
VNHCTPYMEHTOB. 11 CTaHAAPTHbIX UHCTPYMEH-
TOB CeNYac Mbl MOXKeM NpPeanoXntTb 060poT
24 yaca, AN HU3KoTeMMepaTypHON Nna3meH-
HOW CTeprnM3aLmy — YeTblpe Yaca.

Hawwm KnneHTbl — NONMKANHWKN, YacTHble
MeANLMHCKIME LEeHTPbI 1 605bHMLbI, Fae LICO
3aKpblBaloOTCA Ha Nepuof pemoHTa. B cBasum ¢
AKTVBHOW MOIUTNKON NO peKoHCTPYyKLumn JIMY
1 pecTpyKTypu3aumeli 60bHML, AN NOoBbILLe-
HYA 3G deKTUBHOCTY B cucTeMe [lenapTameHTa
3paBooxpaHeHusA . MOCKBbI 3TO Hanpassie-
Hie OKa3anocb 0CO6eHHO BOCTPEOOBaHHbIM.
«Crepullak CepBuc» obecneunsaet noTpebHo-
CTV B CTepUAMN3aLMn KPYMHbIX CTaLMOHapOB,
N fa)<e XECTKMe KOHTPaKTbl CO WTpadHbIMU
CaHKLMAMU NPU HapyLIEHU CPOKOB OKa3a-
HMA YCNyr HaM TONIbKO MOMOTaloT yyyluaTb
KauecTBO paboT, ONTUMM3MPOBaTh NPOLeCChl
06paboTKM 1 LOCTABKM.

BonbHULbI NO AOCTOMHCTBY OLEHUNN
npenmyLiecTBa COTPYAHMYECTBA C HalLen
KOMMaHWel No CPaBHEHWIO C NCMOMb30BaHN-
eM CO6CTBEHHbIX OTAENIEHNI CTepUNIM3aLIMN.
Mbl obecneyrBaem rapaHTVPOBaHHOE Kaye-
CTBO PaboT 1 BOCNPOK3BOANMOCTb NpoLec-
coB Gnarofapa ctaHgapTM3aumm npoueayp
06paboTKM, MO BCEM MpoLeccam BedeTca
1cyepnbiBatoLLasn Npo3payHas JOKYMeHTaLuA.

Bce naptvn 06paboTaHHbIX 13aenuii ConpoBo-
YKAAIOTCA KOHTPOJbHBIM JIICTOM OMepaLiiA, Npo-
TOKOJTaMV 06PabOTKY 1 yUYETa 1 KOHTPOSIA Kave-
CTBa CTepunm3aumm. KnvmeHTbl Bceraa nonyyator
pacrneyaTk YeKoB 06opyaoBaHMA (PranyecKnn
KOHTPOJIb), IHAVKATOPbI KaYecTBa CTepuUIM3aLmn
(XMIMMYeCKUIA KOHTPOJIb) 1 GroNorNYecKIne NH-
MKaTopbl (GONOrMYECKI KOHTPOSb).

MpoLecc cTepunmsaynm MHCTPYMEHTOB Ha
aBTOMaTNYeCKOM 060pyf0BaHMM HEMPOCTO
onucaTb CIoBaMU — JiyuLuie yBuaeTb. «Crepullak
CepBUC» OpraHU3yeT SKCKYPCUM Ha yYacToK
cTepunv3aummn MeauLUHCKUX MHCTPYMEHTOB
[NA BCEX 3aUHTEePeCcOBaHHbIX B COTPYAHUYe-
cTBe. [JoroBopuTbCA 0 BCTPEYE MOXKHO MO
TenedoHy 1M HanpasyB obpalleHne Ha caliTe
yepe3s dopmy obpaTHol cBA3W. Mbl npoBeaém
NPo6Hyto 06PabOTKY MHCTPYMEHTOB, MO MOXe-
NaHIo 1 B MPUCYTCTBMM 3aKa3umKa.
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Sterilization
Qutsourcing

CTEPUNAK

cepBwMUucC

“Centralized sterilization of medical instruments for healthcare facilities as an
outsourced service is a logical step towards improving the quality of services
and reducing costs,” believes Andrey Petropavlovskiy, CEO of SteriPack Service.

Medical institutions, both public and
private, from the cosmetology office to the
multidisciplinary hospital daily use sterile
medical instruments. Each patient receiving
a medical service, regardless of the profile of
medical care, according to expert estimates,
requires 9 * 2 sterile items per day. Without
sterile instruments a modern surgical
hospital, procedure rooms, dressing rooms
cannot operate. The use of disposable medical
instruments is expensive, because the higher
the quality, the higher its cost, and it is much
more profitable to use reusable medical
instruments, observing the procedure of their
processing.

RUSSIAN BUSINESS GUIDE {uioHb 2023}

We are used to healthcare facilities having
their own sterilization departments, centralized
(CSO) or dispersed in operating theatres and
rooms. But the realities of the procurement
system, as well as the priorities in the provision
of paid services, lead to residual financing of
CSOs, and often outdated equipment is used,
or manual procedures are not able to ensure
consistently high quality sterilization in the
production of sterile products.

A modern sterilization department must
provide a full range of services for the
treatment of medical instruments and collect
information about the treatment processes
throughout their life cycle.

And it is the assessment of the cost of
sterilization of each instrument, along with
the assessment of the quality of the service,
that leads many heads of medical institutions
to think - are investments in their own
sterilization department justified?.

The solution to the problem is the creation
of commercial sterilization centers, which
implement conveyorized production,
automation of procedures, robotic sorting
and packaging, purchase modern sterilization
equipment, and maintain their performance.

In Russia, at least five regions (St. Petersburg,
Moscow, Samara, Ufa, Nizhnekamsk) have
already established commercial centers for
the processing and sterilization of medical
instruments. Demand for their services from
health care facilities is high. Indeed, according
to the estimates of companies supplying
sterilization equipment, obsolescence and
wear and tear of equipment for sterilization
is more than 70%.

SteriPack Service has traditionally been
associated with sterilization services for
medical device manufacturers. In 2015,
when our sterilization center opened at the
Research Institute of Medical Polymers, we
started providing gas sterilization services
with ethylene oxide, but our customers
over time have expanded the range of
technological operations that they transfer
to us, their complexity increases, the depth
of processing increases. Today, most of our
business is already contract manufacturing,
that is, we do not have products under our
own brand, but for more than 50 customers in
Russia, SteriPack Service is a production site
that provides contract production of medical
devices under a contract for processing raw
materials. We receive components, assemble
them in clean rooms of ISO Class 7, pack,
sterilize, label, conduct laboratory tests, and
hand over ready-to-sell products to customers.

These areas are now actively developing
in Russia. There has been a paradigm shift
in the production of medical products -
from consolidation of the process under one
roof, huge unwieldy enterprises, towards
cooperation and outsourcing of some services.
Thus, the production efficiency increases,
and the production cycle of products has
significantly accelerated.

In 2020, during the pandemic, clinics
have increased awareness when sterilizing
medical instruments. But investments in
the equipment of sterilization departments
in health care facilities were still carried out
according to the residual principle. And we
decided to try ourselves in a new direction,
and having built a separate ultra-modern area
for the sterilization of medical instruments at
the end of 2021, we began to provide services
for several test clients.

Stanislav Savenko, one of the leading
specialists in hospital sterilization in Russia,
helped us in planning the sterilization center.
It was very important for us to build not just
an area with a set of equipment, but a complex



of premises, inseparably connected with the
technological chain of instrument processing,
so that the work would be convenient and
comfortable for employees.

Many experts have told us that a modern
sterilization department should comply
with all the principles of sterile production.
Mandatory validation of technological
equipment is required. Mandatory certification
according to ISO 9001 and GOST R ISO 13485
is required. In this regard, it was a little easier
for us than for sterilization centers organized
on the basis of medical institutions, because
our company has already mastered sterile
production and we have already done a lot
of work on the implementation of a quality
management system and certification when
we started working with manufacturers of
medical devices.

We had experience with 3M low-
temperature gas sterilizers, one of the world’s
leading manufacturers, so we decided to focus
on market leaders when purchasing steam
sterilizers, washing machines, and plasma
sterilizers. As a result, we installed Belimed
washing machines with workflow automation
(loading/unloading modules), Belimed steam
sterilizers with network integration for process
control, and ASP Sterrad 100NX plasma
sterilizers. In addition, we automated the
ultrasonic washing procedure by installing
a two-module Steris CaviWave Pro with
automatic rinsing and drying.

It is important for us to help our customers
keep their instruments in good working order
as long as possible, which is why cleaning is
such an important part of our workflow. We
are also planning to introduce instrument
lubrication, and the next step is to set up
a sharpening and marking area for the
instruments.

We offer rental of ready-made sterile sets
of instruments for procedures to private
medical centers — the instruments belong
to the sterilization department, and the
healthcare facility rents them, which reduces
capital investment in fixed assets and allows
you to clearly bill the service for the patient,
including sterilization in the expenditure part.

The formation of an exchange fund of
surgical and other instruments for comfortable
work implies the use of a triple volume of
instruments: one is used by a medical worker,
the second is in sterilization, and the third is
in reserve for emergencies. At the moment
Russian health care system is not always able
to provide this model, so we try to meet our
customers’ needs by reducing the turnaround
time. For standard instruments we can offer
a turnaround time of 24 hours, and for low-
temperature plasma sterilization it is 4 hours.

Our clients now include polyclinics, private
medical centers, and hospitals where the
CSOs are closed for the period of renovation.
In connection with the active policy on the
reconstruction of health care facilities and the
restructuring of hospitals to improve efficiency
in the system of the Department of Health

of Moscow, this direction was especially
in demand. SteriPack Service provides the
sterilization needs of large hospitals, and
even the tough contracts with penalties
for violations of deadlines only help us to
improve the quality of work and optimize the
processing and delivery processes.

BUN3HEC-CTPATEIMHA

Hospitals appreciate the advantages
of working with our company compared
to using their own sterilization
departments. We ensure the quality of
work and reproducibility of processes
by standardizing treatment procedures,
with comprehensive and transparent
documentation of all processes.

All batches of processed items are
accompanied by an operations checklist,
treatment and record keeping protocols
and sterilization quality control. Customers
always receive printouts of equipment receipts
(physical control), sterilization quality
indicators (chemical control) and biological
indicators (biological control).

The process of sterilizing instruments on
automatic equipment is not easy to describe
in words - it is better to see. SteriPack
Service organizes excursions to the medical
instruments sterilization site for everyone
interested in cooperation. You can arrange an
appointment by phone or by sending an appeal
on the website via the feedback form. We will
carry out a trial treatment of the instruments,
if desired and in the presence of the customer.
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e CO3aEM HOBbIE
ABTOTOP: BO3MOXXHOCTU

FMOBAJIbHAA
JJOKANNU3ALMA

Jencrytowme mowHoct ABTOTOP nocre-
MeHHO 3arpy»katotcsl. B 3Tom rogy xonauHr yxe
3anycTun NPor3BOACTBO aBTOMOGUNEN TPEX
KuTacknx 6penpos: BAIC, Kaiyi 1 SWM. Ha
[aHHbI MOMEHT C KOHBelepa 3aBofa CXOAAT
wecTb mogenen: cegaH Kaiyi E5, cegan BAIC
U5 Plus 1 kpoccosep BAIC X35; a Takxe Tpu
Kpoccosepa mapku SWM: cpeiHepa3MepHbIi
SWM GO1, komnakTHbIn SWM GO1F n nonHo-
pa3mepHbIi SWM GO5 Pro.

BaXHO OTMETUTb, UTO OTANYUYUTENIbHON
0COBGEHHOCTbBIO STUX MPOEKTOB ABMSAETCA He
NPOCTO KOHTPAKTHOE NPON3BOACTBO NPOAYK-
LN KUTaNCKMX BpeHAoB, a NepcrekTUBHbIE
nporpaMmbl NOKanmM3auunm, HanpaeieHHble
Ha NPUMEHEeHNe N HapalwBaHNe HOMEH-
KNaTypbl MCNOJSIb3yeMbiX JIOKaNIM30BaHHbIX
ABTOKOMIMOHEHTOB, ry60Kyio nepepaboTky,
MOJHBIN LMK NPOU3BOACTBA (CBApKa, OKpac-
Ka, cbopka).

«Halwa coBmecTHas paboTa ¢ KUTacKumMm
napTHEpamu No NepcnekTVBHOMY Pa3BUTUIO
CTPOUTCA C YYETOM NPUOPUTETOB Pa3BUTKA
POCCUINCKON aBTOMOOWbHOWN MPOMbILLIEHHO-
CTV 1 NpefycMaTpUBaEeT He TONTbKO co3faHne
NTOKaNbHOro NPON3BOACTBA aBTOMOOUEN,
HO 1 yrny6neHune TeXHONOornn, nosTanHoe
HapallvBaHVie yPOBHA JIoKanu3auum npons-
BOJACTBa», — FOBOPUT NpeacesaTesb COBeTa
anpektopo OO0 «ABTOTOP XonguHr» Ba-
nepui flop6yHoB.

Ocoboe BHMMaHWe B pa3BUTUN NPOU3-
soacTea ABTOTOP ygenaet peanusauun
CTpaTermyecknx njaaHoB Mo co3gaHuto
nPon3BOLCTB aBTOMOOUNEN HAa «KHOBOW
3Heprum». CerogHa B paMkax 006a3atenbCTs
no CMKAK ctpouTtca 12 3aBoAOB C HOBbIMU U
ONA NpeanpuATxA, U 4NA PerMoHa B Liesiom
KOMMeTeHUNAMK, BKIIOYAOLWMMN B Ce6A
KaK MpOun3BOACTBO 31EKTPOMOOUNEN, TaKk 1
BbIMYCK LUVPOKOI HOMEHKNATYPbl aBTOKOMMO-
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HEHTOB, BK/OUAA KPUTUYECKMN BaXKHble, TaKne
KaK 3n1eKTpoABuraTeni, pefyKTopbl, akKymy-
NATOPHble 6aTapen, SNEKTPOHHbIE CUCTEMDI.
Co37aéTca co6CcTBEHHOE NIMTENHO-MeXaHnYe-
CKOe NPOU3BOACTBO — MO CYTU, Lenblil yHU-
BepcanbHbI MeTannypruyeckunin Komnnekc.
B pernoHe Ha cerogHAWHNNA AeHb TaKOrO
NPOn3BOACTBA HET.

Mpon3BoaCcTBEHHbIE MOLLHOCTY 3aBOAA
6yayT BKNtouaTb B ceb6A B TOM Uuncsie aBe
neyun AnA NPUroToBIEHNA OTIMBOK K3 asto-
MUWHMEBbIX CMIaBOB, MaLWWHbI ANA NonyYe-
HUA Npodwunel 4nNA N3roToBNIEHNA KY30BOB,
pam aBToMob6unein. Ha 3aBope Takxe byaet
1CMOJIb30BaTbCA KOMMJIEKC NNTbA Noj AaB-
neHvem. 3gecb 6yayT BbiNyCcKaTbCA OTANBKM
LA MPON3BOACTBA dNeKTpoABUraTenein, 3aro-
TOBKM 415 NPOV3BOACTBA MIHBEPTOPOB, KOP-
MycoB pefyKTopa, KPbILLeK 3NeKTpoaBuraTens
1N MHOTUX APYTrMX KOMMOHEHTOB.

MexobpabatbiBatoLmii Napk OyaeT BKoYaTb
B ce0s TPEXKOHTYPHbIE 1 YETHIPEXKOHTYPHblE
CTaHKW, Pa3nnyHble BUAbl KOHTPOJIbHO-U3-
MeputenbHoro obopyaosaHua. MowHocTn
NINTENHO-MEXAHNYECKOTO MPOM3BOACTBA MO3-
BOJIAT HE TOJIbKO 06ecneynTb NoTPebHOCTH
COBCTBEHHOMO aBTOMOOWIbHOTO NMPOU3BOACTBA
ABTOTOP, HO 1 BbINycCKaTb LWMPOKYIO rammy
MeTannMuecKknx unenvi ana apyrux obpaba-
TbIBalOWUX Npeanpuatnin KanuHMHrpagckon
ob6nacTu; NNaHpPyTCA NOCTaBKNU U B Apyrue
PErMOHbI CTPaHbI.

Ha Knactepe aBTOKOMMOHEHTOB Takxe Oy-
AYT BbINMyCKaTb BCEBO3MOKHbIE MNACTUKOBbIe
LETanu, a TakKe KOMMPECCopbl, CUCTEMbI KOH-
AVLVOHMPOBaHNA, aKTyaTopbl, Ky30BHYHO ap-
MaTypy, neyaTHble nnaTbl 411 aBTOMOOUIbHON
3NEKTPOHWKU, HeCTaHZapTHOe 0bopyfoBaHue,
OCHACTKY 1 Ap. Bce 3Tv npeanpuaTnA Hy»HbI
LNs TOro, Ytobbl CO34aBaTb NeKTPOMOOUNIN
1 fpyrvie aBTOMOOGUNN Ha HOBbIX BUAAX SHep-
riK, BKItoYas ra3osble U rmbpurgHble. Cenvac
3aBEPLUAETCA CTPOUTENBCTBO MPOMBILLIEHHbIX
06bEKTOB Ha HOBOW MPOWN3BOACTBEHHON NJIO-

YC0BUAX HOBOIA peanbHOCTH

poccuiickoro aBTonpoma
KaNMHUHTPafCKMiA aBTONPOU3BOAUTEND
ABTOTOP nocsne yxopa 60nbluMHCTBA
MHOCTPaHHbIX 6peHaoB U3 Poccun He
TONbKO HALLEN HOBbIX MAPTHEPOB U
BOCCTaHOBUN paboTy npeanpuaTys,
HO U NpepnaraeT KOMNAEKCHbIe
cTpaTernyeckue peleHus, Kotopbie
HanpaBneHbl Ha fanbHeiwyio
nepcneKkTUBY pa3BUTUA aBTOMOOUNILHOIO
Npou3BOACTBA B peroHe u cO3AaloT
HOBbIe BO3MOXHOCTU ANA 0Tpaciu B
Lenom.

wanke ABTOTOP, yacTb HOBbIX 3aBOJOB YXe
ocCHallaeTcAa obopyaoBaHVEM.

MapannenbHo Bepétca paboTa no Hapa-
LMBaHNIO COTPYAHMYECTBa B 0611aCTN OCBO-
€HUA TEXHOJIOTMIA MO CTPaTErMyecKy BaxHbIM
HanpasneHnAM. B pamkax pabouero Br3uta
pykoBogctsa ABTOTOP B KHP, npuypoueHHo-
ro Kk Poccuiicko-Kntanckomy 6usHec-dpopymy,
6blN1 3aKIIYEH PAJ CTPATErMUYECKn BaXKHbIX
cornalweHunin Ana pa3BUTUA NPOEKTOB, pea-
JIN3yeMbIX KaIMHHIPaACKMM aBTONPOU3BO-
avTenem. Tak, 6b110 NognNMcaHo cornalleHne
0 COTPYAHMYECTBE C KUTAaNCKON KOMMaHuen
Shanhai Nuoang Automobile Tehnology Co.
Ltd, cneymanusmpytoueiica Ha pa3paboTke
3n1eKTpomMobueit, SNeKTPOTATOBbIX CUSTOBbIX
YCTaHOBOK U UX KJIIOUEBbIX KOMMOHEHTOB.
CTOPOHbI AOrOBOPUNCH O COTPYAHMYECTBE
B pamMKax peanv3aumm npoeKkTa no co3fgaHunio
B KanvHuHrpapckom obnact npon3BoAcTBa
3neKTpomobunen, asTomobunein, paboTato-
LLMX Ha ra30MOTOPHOM TOM/MBE, aBTOMOGU-
nen ¢ rMbpuaHbIMM CUNOBbLIMY arperatamu, a
TaKXe 1X JeTaniell 1 y3noB, BKNoYas IeKTpu-
yecKue TAroBble ABMraTeNy, B TOM Ynciie cxe-
Mbl «TPY B OHOM» U «MATb B OAHOMY, pefyK-
TOPbI, SNEKTPOHHbIE CUCTEMbI YTPaBAEHUS,
neyaTHble MaThl.

MNMopnucaHHoe cornalleHve npegycmart-
pu1BaeT NCMOb30BaHMeE CaMblX NepefoBbIX
TEXHOJIOTWI 1 HOY-Xay, @ TaKXKe COBMECTHYIO
paboTy No NpUBNEYEHMIO TEXHONTOTNYECKIX
NapTHEPOB K OpraHM3auuy Npon3BOACTB
aBTOKOMMOHEHTOB B Poccuu, HaLeneHHyo
Ha MaKcMManbHoe BOBNEeYeHe IoKanbHbIX
npov3BoAauTesNiei B NPOr3BOACTBEHHbDIE Lie-
noukn ABTOTOP un gpyrunx poccMmcKmx aBTo-
npov3BoauTeseil B nepcrneKkTuBae.

3anyck nepBon oyepeamn MoLHOCTeN No
MeXaHnyeckom 06paboTke 1 cbopKe anek-
TpogaBuraTene NnaHNPyeTca Ha NeproA A0
KoHua 2023 ropa.

Bropasa ouepeab MowHOCTeN, BKOYas
MycK B 3KCryaTaLuo 060pyaoBaHUA MOMHOMO



LMKNa Ansa Nnpov3BoACTBa OT/IMBOK,
6yneT 3anyLieHa B 2024 .

Tak»e nonyymsno passuTre cTpate-
rmyeckoe NapTHEPCTBO C KOMMaHWen
BAIC: Ha dopyme 6bI10 MoanmncaHo
cornaweHune o TeXHONIOrMyeckom
COTPYAHNYECTBe.

CornacHo NoAnMCcaHHbIM JOKyMeH-
Tam, onpegeneHbl NiaH COBMECTHOM
paboTbl NHXEHEePHO-TEXHNYECKUX
rpynn v ycnoBums npepocTaBieHmns
TEXHONOrMYeCcKon noaaep»KKku co
CTOPOHbI KNTANCKMNX CNeLnanuncTos,
obmeHa TexHUYeckoln nHpopma-
uuen, BHefpeHnA nepefoBbixX pas-
paboToK 1 peLleHnii ANa aBTOMO-
61NbHOro NPON3BOACTBA, a TakXe
Npou3BOACTBa aBTOKOMMOHEHTOB Ha
npeanpuatuax ABTOTOP B KannHuk-
rpage. CTopoHbl NOATBEPAUIN HaMe-
peHue pa3paboTaTb Nporpammy no-
Kanvsaumm no 3Tum HanpasieHUAM.

B COOPYXECTBE
CroCKOPMOPALUAMU

Ha ¢oHe passutua nponssopcTea
3neKTpomobusen, aBTomobunen Ha
rasoMOTOPHOM TOMINBE 1 C rMBpUA-
HbIMU CUNOBbLIMM arperaTami, a Tak-
e KOMMEKTYIOLMX K HUM YCUnBa-
eTCA COTPYAHMNYECTBO NPeAnpuaATUA
C rocyfapcTBeHHbIMU Kopriopauum-
AMK. B yacTHOCTN, BeaéTcA paboTa
no peanuMsauunm AencTByoWeEro
cornaweHuna mexgy ABTOTOP, Mu-
HUCTEPCTBOM MPOMbILIEHHOCTA U
Toproenu Poccun, NpaBuTeNbCTBOM
KanuHuHrpagckon obnactu un foc-
Kopnopauwen «<Pocatom». KomnaHus
«P3Hepa», BxogALwwan B CTPYKTYpY
PocaTtoma, ctaHeT napTHépom ABTO-
TOP no BbINYCKY akKyMynATOPHbIX
6aTapelt AnAa 6yayLmx sneKkTpokKa-
pos. MNpoaykumna «PaHepbl» B TOM
yncne 6ypgeTt npegHasHayaTbCA
ANnA 3nekTpobycoB, aneKTpoMobu-
nen n cneutexHUKn. loctynHocTb
NPVIMEHEHNA NOKaNM30BaHHOM aK-
KyMynAaTopHol 6aTtapen — oanH 13
CTpaTernyeckn BaxHbix GakTopos.,
onpegenArLWwmx NepcrneKkTnBbl UH-
BeCcTULMoHHoro npoekta ABTOTOP
no NpPou3BOACTBY 3eKTpoMoburein
1 YCKOPEHHOTO BHeAPeHWsA NeKTpo-
mobunen B Poccum B Lenom.

Pa3paboTaHo 1 roToBUTCA K
NOANNCAHNIO COTNALlEeHNne MeX-
ay MyHnpomMToprom, npasuTenb-
cTBOM KanuHuHrpagckom obnacty,
MAO «lasnpom» n ABTOTOP o co-
TpyaHunuyecTBe B chepe pa3BuTuA
MCMONb30BaHNSA NPUPOLHOIO rasa
B KayecTBe MOTOPHOro TomnJinea B
KanuHuHrpagckon obnactu. B pam-
Kax cornalleHus npegycMoTpeHo
COTPYAHNYECTBO MO KOMMIEKCHOMY

[Pa3BUTUIO PbIHKA FA30MOTOPHOTO
TOMSIMBa B PEFVIOHE, B YacTu Mepo-
NPUATUIA NO COAENCTBUIO NHBECT-
npoeKTam, BKtoYas CTPOUTENIbCTBO
06beKTOB NHOPACTPYKTYPbI ANA UC-
NoJsib30BaHMA TPaHCNOPTa Ha raso-
MOTOPHOM TOMNNMBE, GOPMMpPOBaHE
napKa COOTBETCTBYIOLLEN TEXHUKM,
opraHmMsaumto eé NPon3BOLCTBA,
pa3BuTLE 3aMpPaBOYHON CETU U T. A.
B Tom uncne ana ncnonb3oBaHuA B
opraHusaymm paboTbl obLecTBeH-
HOro TpaHcnopTa 1 PaboTbl KOMMY-
HasIbHOrO X03ACTBa pPernoHa.

[aHHOe cornalweHne no3BonuT
pacwunpunTb Napk ra3oMOTOPHOM
TEXHUKN COBPEMEHHBIMU U TEXHO-
NOTUYHBIMY MaLLVHAMW.

B HacToAwee BpemA cneynanm-
ctamu IHHOBAUMOHHO-TEXHOJIOMU-
yeckoro ueHTpa ABTOTOP oTpaba-
TbIBAIOTCA TEXHOOIM, CBSA3aHHbIE C
ra3oMOTOPHbIM TPaHCMOPTOM. Peub
06 NCMNONb30BaHNM TaK Ha3blBaEMbIX
«rocnefoBaTenbHbIX TMO6PUA0B».
OTO TAroBbIN NEKTPUYECKUI ABU-
ratenb, y KOToporo ecTb 6aTapes,
HO OHOBPEMEHHO €CTb U Fa30BbIN
reHepaTop, KOTOPbIN TOXe NMeeT
CBOW ra3oBblil 6aK. 3apag nofaércs
Ha 3neKTpuYeckni geuratenns. Ecnim
ke HET BO3MOXHOCTU 3apAanTb
6aTapeto, BCeraa MOXHO 3anpaBuUTb-
CA ra3oMm, 1 SNEeKTPUYECKUI fBUra-
Tesb Janblue AenaeT cBOK paboTy.
Takune rubpugHble aBuratenu, pac-
CUMTbIBAlOT CcneymanucTbl, 6yayT
nepcrneKkTUBHbIMMK B Onnxanwee
BpemA.

HOBDbIE ABUTATENIN ANA
POCCUNCKOIO ABTOMAPKA

MoMMMO cOo3aaHUA HOBbIX MPOU3-
Boacts, ABTOTOP npepnaraer pelue-
HWe Npobnembl CTapetoLero napka
1 06CNy>KMBaHUA OrPOMHOIO KONK-
yecTBa IKCMIyaTUpPyeMblX aBTOMOOU-
Ne UHOCTPAHHbIX MapoK, KOTopble
paHblle NPOM3BOAMNNCH B CTPaHE, B
ycnoBuax geduunTa 3anyacTei.

PazpaboTaHa n peanusyetca
nporpamma, Kotopaa nonyyuna
Ha3BaHue «Pemotopunsauyuna». Eé
CyTb — B 3aMeHe yCTapeBLUVX ABUra-
Tenen BHyTpeHHero cropaHus ([BC)
Ha 3KCnyaTypyemMblX aBTOMOOUAAX
Ha 3NeKTPOABMUraTesy, ra3oBble ABU-
ratenun nn6o Ha HoBble 1IBC 6onee
BbICOKOIO 3KOJIOMMYeCKoro Kiacca
nnu rmbpuapl.

CeroHa KanmHWHrpagckana o6-
NacTb BbICTyMaeT B KayecTBe NuoT-
HOrO pervoHa rno NpaKkTuKe peanu-
3aLMK 3TOM TEXHONOMK, KOTopas B
6ynyLieM MOXeT 6bITb MacLLTabrpo-
BaHa Ha Apyrvie pernoHbi.

BN3HEC-CTPATEIMUA

MPOrPAMMA PEMOTOPU3ALIUK
HALEJIEHA HA PELUEHUE CPA3Y
HECKONIbKUX AKTYAJIbHbIX
MPOBJEM 1 MOIJIA Bbl CTATb
HALIMOHANIbHOW, CYUTAET
OCHOBATEJIb ABTOTOP, 1OKTOP
JKOHOMUYECKUX HAYK,
MPOOECCOP, AKABEMUK PAEH
BJIAANMUP LLEPBAKOB.

— [loddepxusamo Xu3Ho CMApbIX MAWUH C KAX0bIM 2000M 8CE CloXHee U
dopoxe. (AHKYUOHHbIE 02PAHUYEHUSA BbI38aNU 00NOTHUMENbHbIL pocm UeH
u Oecpuyum 3anyacmedl. Jlezko noHAMb, YMo, ¢ y4EmMoM BMOPUYHBIX CaHK-
yuti, Mano Kmo U3 KpynHelx npoussodumeeti 3axoyem nocmasagms Ham
8010 NPOGYKYUIO, PUCKYS NOMEPAMb 2U2GHMCKUE KOHMPAKMbI ¢ 3aNAOHLIMU
KOMNAHUAMU. 3Hayum, 8 Nocmasky no NApaaeabHoMy Umnopmy npuoym
2/108HbIM 00pa3om HebobIWUe KOMNAHUL, Y KOMOPbLIX Heu3eecmHsle mex-
Hoo2uu, 060py00saHuUe, Mamepuarbl, He2apaHMuUpPOBaHHoe U Hecepmugu-
yuposaxHoe kayecmao. [lo cymu, 3mo KoHmpaghakm, kKomopeidi mpyoHo npo-
gepums. 0becneyums 2u2aHMCKoe Kouyecmeo asmomobuseli 8cex Mapok,
SKcnyamupyemblx 8 Poccuu, OpuUHATbHBIMU 3ANYACMAMU 8 C030a8LUXCA
YCII08UAX BeCbMA NPOBIEMAMUYHO.

KoHmpagpakmHele 3anyacmu 059 0meemcmaeHHbX Y3108, 8K/IH0YAA 08U2A-
meJib, MPaHCMUCCUL, MOPMO3HYIO CUCMeEMY, ynpas/ieHue, npocmo onackbl.
Mo 2po3um 8cnbIWKol asaputiHocmu.

Kak pewams 3my npo6nemy? [lepsbiii nyms — npo6osame 8cé-maku docmame
OpUUHATTbHBIE 3anYacmu — MAXENbIU U, CKopee 8e20, 0Co6bIX ycnexos He
npurecém. Bmopoii — nonpo6osame opeaxu3osams 3mo npou3goocmeo 6
Poccuu. B 6nuxatiwue 20061 08uzamenu 8HympeHHe20 (20paHusA no ecemy
MUPY HAYHYM CHUMAMbCA ¢ NPOU3B00CMBd, 8600UMCA 3anpem Ha 8bI6POC
(0. B 5mo epema cmpoums Hosble 3a800bl N0 8bINYCKY KOMNAEKMYOWUX U
3anyacmeli 018 cmapblx munos dgueameneli — He yywias udes. Ncxods u3
SMux akmopos, Mel npednoxunu udero peMomopusayuu. Llesns — npespa-
mumb 0CHOBHbIE MUHYCbI 8 G0MbLILE NIHCHI, COBMECMUMb (0BOKYNHOCMb
SMux akmopos ¢ udeeli pasgumus U mexHo02u4ecko20 CysepeHumemd, o
Kkomapoli 2080pum npe3udexm [lymu.

bonee 50 nem pabomel 8 asmomo6ubHol npomblwenHocmu (AemoBA3,
KamA3, ABTOTOP), oneim pabomel nocnedHum npedcedamesnem [ocnnaHa
((CP, Hadetocb, Oatom MHe npaso npednoxums peuierue. [lagatime 8ce 3mu
cmapwle 0guzamesnu, Xo008ble U ynpasagiowue cucmemsl y KOMMePYECKuxX
U J1e2K0BbIX aemomobuieli 3aMeHUM HA HOBble, UCNOMb3YA MOWHOCMU,
Komopele 8 CMpare yxe ecmo. A HOBble MOWHOCMU (030a0UM MOLKO NOO
nepcnekmusy paseumus — 3ekmpuyeckue, 8000po0Hsle U 2u6pudHble as-
momob6usu. 3a00Ho npoedém yHugukayur, u Heobxodumocme 8 0becneye-
HUU 3aN4acmAmMU Maxkozo pasHoMApoyHo20 aemonapka npocmo omnaoém.
B cmpare yxe ecmb MHo20e 019 makozo pewerus. Hanpumep, ecme KamA3
u flpocnasckudi 3a800, paccyumatHsle Ha ebinyck 700-800 moic. dguzameneli
8 200. Bce 3az0mogumenvHble, numeliHble U C60POYHO-UCNLIMAMENbHbIE
MowHocmu umetomca. Jlymato, 4mo ux MoxHo 66110 6bl pa3gum U MoOepHU-
3Uposams, 3a00HO NOCMABUMb HA NPOU3B0OCMBO COBPEMEHHYIO OU3ENTbHYI0
u 2a308yto annapamypy. be3 ocobbix uHeeCMUYUL MOXHO 0p2aHU308amb
u320mossieHue nod 3my npozpammy npumepo 400-500 moic. dguzameneli
8 200 yxe ¢ 2024-2025 20008. 3a 5-7 iem Ha Haub6osee AKMUBHO UCNO/b3Y-
eMbIX agmomo6UsIAX MOXHO 6biTo 6bl 3aMeHUmb 08u2amesb — Moxe Ha
Qu3enbHbIll U ¢ 2a3080L annapamypot, Ho yxe «E8po-6», «Egpo-7». MoxHo
UCnosIb308amb U Opyaue MOWHOCMU — npexde 8ce2o, 6peHoos, npekpamus-
wiux npou3sodcmao 8 Poccuu. Ecmb coomeemcmayiowue MowHocmu Ha [A3e.
Hado u3y4ums, Kak MoXHO ux 80ccmaHosume. B cogokynHocmu nod 3aoayy
PemMomapu3ayuu 1e2k08020 U J1€2K020 KOMMEPYECKo20 MPaHcnopma MoxHo
gbinycmumb okono 1 maH dsueamened. [lod makoli 06sém npousgodcmsa
8Ce20a HALidymca Xenarujue uHeeCmuposame. Tak, 3a 5-7 1em MOXHO pesKo
U3MeHUMb Cumyayuto ¢ 3anyacmamu, 6e30nacHocmblo U MpaHcnopmHsIMU
JK0/02UYECKUMU BbIGPOCaMU.
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BUN3HEC-CTPATEIMHA

In

the new reality of Russian automobile industry Kaliningrad automaker
AVTOTOR has not only found new partners and restored the work of the

enterprise, but also offers comprehensive strategic solutions that are aimed at
further prospects for the development of automotive production in the region,
and create new opportunities for the industry as a whole.

"»_*_)

AVTOTOR:

CREATING NEW OPPORTUNITIES

GLOBAL LOCALIZATION

The current AVTOTOR facilities are
gradually being utilized. This year the
holding has already started production of
three Chinese brands: BAIC, Kaiyi and SWM.
Currently, the plant produces 6 models: sedan
Kaiyi E5, sedan BAIC U5 Plus and crossover
BAIC X35, as well as three crossovers by
SWM - the medium-sized SWM GO1,
compact SWM GO1F and full-size SWM
GO5 Pro.

It is important to note that the distinctive
feature of these projects is not just the
contract production of Chinese brands,
but also promising localization programs
aimed at applying and increasing the range
of used localized automotive components,
deep processing of the full production cycle
(welding, painting, assembly).

“Our joint work with our Chinese partners
on perspective development is based on
the development priorities of the Russian
automotive industry and provides not only
for the creation of local car production,
but also deepening technology and a step-
by-step increase in the localization level of
production,” says Valery Gorbunov, Chairman
of the Board of Directors of AVTOTOR
Holding LLC.

In the development of production,
AVTOTOR pays special attention to the
implementation of strategic plans for
the creation of car production on the
“new energy’. Today, as part of the SPIC
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obligations, 12 plants are being built with
new competencies both for the enterprise
and for the region as a whole, including
both the production of electric vehicles
and the production of a wide range of auto
components, including critical ones such as
electric motors, gearboxes, batteries, electronic
systems. An own foundry and mechanical
production is being created - in fact, a whole
universal metallurgical complex, which does
not exist in the region today.

The production capacity of the plant will
include, among other things, 2 furnaces for
the preparation of castings from aluminum
alloys, machines for obtaining profiles for the
manufacture of bodies, car frames. The plant
will also use a complex of injection molding.
Castings for the production of electric motors,
blanks for the production of inverters, gear
housings, motor covers and many other
components will be produced here.

The machining park will include three-
circuit and four-circuit machines, various
types of control and measuring equipment.
The capacities of the foundry and mechanical
production will allow to meet not only the
needs of AVTOTOR’s own automobile
production, but also to produce a wide
range of metal products for other processing
enterprises of the Kaliningrad region, and
they plan to supply to other regions of the
country.

The automotive components cluster will
also produce all kinds of plastic parts, as well
as compressors, air conditioning systems,

actuators, body fittings, printed circuit
boards for automotive electronics, non-
standard equipment and tooling, etc. All these
enterprises are needed to create electric cars,
as well as other vehicles using new types of
energy, including gas and hybrid ones. Now
the construction of industrial facilities at
the new AVTOTOR production site is being
completed, and some of the new plants are
already being equipped.

At the same time, work is underway to
increase cooperation in the development
of technologies in strategically important
areas. As part of the working visit of
AVTOTOR management to China, timed
to coincide with the Russian-Chinese
business forum, a number of strategically
important agreements were concluded for
the development of projects implemented
by the Kaliningrad automaker. Thus,
a cooperation agreement was signed with
the Chinese company Shanhai Nuoang
Automobile Technology Co. Ltd, specializing
in the development of electric vehicles,
electric traction power plants and their key
components. The parties agreed to cooperate
within the framework of a project to create
in the Kaliningrad region the production of
electric vehicles, as well as vehicles running
on gas motor fuel, vehicles with hybrid power
units, as well as their parts and assemblies,
including electric traction motors, including
three-in-one schemes and five in one,
gearboxes, electronic control systems, printed
circuit boards.

The signed agreement provides for the use
of the most advanced technologies and know-
how, as well as for joint efforts in attracting
technological partners for organizing the
production of car components in Russia,
aimed at maximizing the involvement of
local producers into the production chains
of AVTOTOR and other Russian car
manufacturers in the future.

The first stage of the machining and
assembly facilities is planned to be launched
by the end of 2023.

The second stage of facilities, including
the commissioning of full-cycle casting
production equipment, will be launched in
2024.

A strategic partnership with BAIC has
also been developed - an agreement on
technological cooperation was signed at the
forum.

According to the signed documents,
a plan of joint work of engineering and
technical groups and conditions for providing
technological support from Chinese
specialists, exchange of technical information,
introduction of advanced developments and
solutions for automotive production, as well
as the production of automotive components
at AVTOTOR enterprises in Kaliningrad have
been defined. The parties confirmed their
intention to develop a localization program
in these areas.



IN COOPERATION
WITH STATE CORPORATIONS

Against the background of
development of production of electric, gas
and hybrid vehicles and of components
for them, the cooperation of the
company with the state corporations
is intensifying. In particular, work is
underway to implement the current
agreement between AVTOTOR, the
Ministry of Industry and Trade of Russia,
the government of the Kaliningrad
region and the state corporation
Rosatom. The Renera company, which
is part of the structure of Rosatom, will
become a partner of AVTOTOR in
the production of batteries for future
electric cars. Renera’s products will
also be intended for electric buses,
electric vehicles and special equipment.
The availability of a localized battery
is one of the strategically important
factors determining the prospects for
the AVTOTOR investment project for
the production of electric vehicles and
the accelerated introduction of electric
vehicles in Russia as a whole.

An agreement has been developed and
is being prepared for signing between
the Ministry of Industry and Trade, the
Government of the Kaliningrad Region,
PJSC Gazprom and AVTOTOR on
cooperation in the development of the
use of natural gas as a motor fuel in the
Kaliningrad Region. The agreement
provides for cooperation on the integrated
development of the gas motor fuel market
in the region, in terms of measures to
promote investment projects, including
the construction of infrastructure
facilities for the use of transport on gas
motor fuel, the formation of a fleet of
appropriate equipment, the organization
of its production, the development of
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a filling network, etc. Including for use
in organizing the work of public transport
and the work of the municipal services
of the region.

This agreement will allow expanding the
fleet of gas-powered vehicles with modern
and technologically advanced machines.

At the moment, the AVTOTOR
Innovation and Technology Center experts
are working on the technologies related to
NGYV vehicles. We are talking about the use
of the so-called “sequential hybrids” This is
a traction electric engine that has a battery,
but at the same time has a gas generator
that also has its own gas tank. The charge is
fed to the electric motor. Even if there is no
way to charge the battery, you can always
fill up with gas, and the electric motor goes
on to do its job. Experts believe that such
hybrid engines will be promising in the
near future.

NEW ENGINES FOR
THE RUSSIAN
AUTOMOTIVE INDUSTRY

In addition to creating new
production facilities, AVTOTOR offers
a solution to the problem of an aging
fleet and servicing a huge number of
foreign-made cars that were previously
produced in the country, in conditions
of a shortage of spare parts.

A program called “remotorization”
has been developed and is being
implemented. Its essence is to replace
outdated internal combustion engines
(ICE) on operated cars with electric
motors, gas engines, or with new
internal combustion engines of a higher
ecological class or hybrids.

Today, the Kaliningrad Region acts
as a pilot region for the practice of
implementing this technology, which in
the future can be scaled to other regions.
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THE REMOTORIZATION
PROGRAM IS AIMED AT
SOLVING SEVERAL URGENT
PROBLEMS AT ONCE AND
COULD BECOME NATIONAL,
SAYS THE FOUNDER OF
AVTOTOR, DOCTOR OF
ECONOMICS, PROFESSOR,
MEMBER OF THE RUSSIAN
ACADEMY OF NATURAL
SCIENCES.

— Maintaining the life of old cars every year is more and more difficult
and expensive. Sanction restrictions caused additional price increases
and a shortage of spare parts. It is easy to understand that, given the
secondary sanctions, few large manufacturers will want to supply us
with their products, risking losing gigantic contracts with Western
companies. This means that the delivery of parallel imports will
mainly come from small companies that have unknown technologies,
equipment, materials, not guaranteed and not certified quality. In fact,
this is a counterfeit, which is difficult to verify. It is very problematic to
provide a huge number of cars of all brands operated in Russia with
original spare parts in the current environment.

Counterfeit parts for critical components, including engines,
transmissions, brakes, and steering, are simply dangerous. It threatens
to cause an outbreak of accidents.

How to solve this problem? The first way — to still try to get original
spare parts — is difficult and, most likely, will not bring much success.
The second is to try to organize this production in Russia. In the coming
years, internal combustion engines around the world begin to be phased
out, a ban on (0 emissions is introduced. At this time, building new
plants for the production of components and spare parts for old types of
engines is not a good idea. Based on these factors, we proposed the idea
of remotorization. The goal is to turn the main disadvantages into big
advantages, to combine the combination of these factors with the idea
of development and technological sovereignty, which President Putin
speaks about.

More than 50 years of experience in automotive industry (AvtoVAZ
KamAZ, AVIOTOR), the experience of working as the last Chairman of
the State Planning Committee of the USSR, hopefully, give me the right
to suggest a solution. Let replace all these old engines, running and
control systems in commercial and passenger cars with new ones, using
the capacities that the country already has. And we will only create new
facilities for the future development of electric, hydrogen and hybrid cars.
At the same time, we will carry out unification, and the need to provide
spare parts for such a diverse car fleet will simply disappear.

The country already has a lot of things for such a solution. For example,
there is KAMAZ and the Yaroslavl plant that are designed to produce 700-
800 thousand engines a year. All the blanking, casting, and assembly
and testing facilities are available. | think they could be developed and
upgraded, and at the same time, modern diesel and gas equipment
could be put into production. Without much investment, it is possible
to organize the production of approximately 400-500 thousand engines
per year for this program already from 2024-2025. For 5-7 years on the
most actively used cars it would be possible to replace the engine - also
with diesel or with gas equipment, but already “Euro-6", “Euro-7" Other
capacities can also be used, primarily those of brands that have ceased
production in Russia. There are corresponding capacities at GAZ. We need
to study how they could be restored. All in all, about T million engines
can be produced for the task of remotorizing passenger cars and light
commercial vehicles. For such volume of production, there will always be
those willing to invest. Thus, in 5-7 years the situation with spare parts,
safety and transport ecological emissions can be changed dramatically.
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«POCCUA U TYPLUUAL:
BEKTOP MAPTHEPCTBA
1 AENOBOIO B3AUMOAENCTBUA»

26
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g

POCCHA - TYPUMSA:
'OBLIE BO3MC_

§TH

maAa Accoumauna «Poccuiicko-Typeukuii guanor» npu nogaepxke TIM PO u PCMM n npu
MHGOPMaLIMOHHON NoAAepKe XypHana Russian Business Guide npoBena TpeTuii exerogHblit

MeXyHapoAHblii 6u3Hec-popym «Poccust — Typums: BEKTOp CTPATErMueckoro napTHEPCTBA U 1EN0BOT0

B3alIMOZIeNCTBUAN.

DopyMm OTKPbIIO NPUBETCTBEHHOE BbICTYN-
fleHne Toproeoro npeactasuTens Poccum B
Typunn Angapa lawwurynnuna. «fMnowagka
cerofHsALHero fenoBoro ¢opyma yxe crana
HeoTbeM/IeMoii YacTbto 6u3Hec-guanora Poc-
cum n Typummn. Mbl paccmatpusaem Typuuio
KaK cTpaTernyeckoro naptHépa B cdepe Top-
rOBOr0, 5KOHOMMYECKOrO 1 MPOMbILLIEHHOrO
COTPYAHMYECTBA, a TakXKe Kak napTHépa no
pacwmpeHmnto B3auMHbIX MHBeCTUUMI. Ha-
CTPOW Ha KOHCTPYKTUBHbIN AManor HaxoauT
oTpa)keHne B AUHaMNKe ABYCTOPOHHEro
TOBapoobopoTa MeXAy HalMMU CTPpaHaMK,
KoTopbii B 2022 rogy npesbicuna 65 mnpg

RUSSIAN BUSINESS GUIDE {uioHb 2023}

[0NNapoB. Mbl yBepeHbl, YTO CErOgHALLIHNI
dopym NpesocTaBuUT LOMONHUTESIbHbIE BO3-
MOXHOCTN 06CYANTL B TECHOM AVanore Bo3-
MOHble GOpMaTbl PACLUIMPEHVIS B3aMOLEN-
CTBYA B chepe NpOoMbILLIEHHON KoonepaLumy,
Toproenu, 6usHeca n nHeBecTULMin. Ha Haw
B3rNA4, CTOUT YCUINTb AefI0BOE NapTHEP-
CTBO B TaKUX 06/1aCTAX, KaK 3M1eKTPOHHas
Toprosns, [T-TexHONorMK, MalWMHOCTPOEHMNE
1 CTaHKOCTpOeHMe, B chepe BO306HOBNAEMOI
SHEPreTUKY, GUOTEXHONONIA, papMaLLeBTUKY,
CYAO0- 1 Kene3HOLOPOXKHOIo MalwMHOCTpoe-
HWS, TPAHCMOPTHO-NOrMCTUYECKOTO B3arIMO-
LeViCTBUA», — NOLUEPKHYN Toprrpes.

C np1BETCTBEHHbIM CJTOBOM K YYaCTHMKaM
Takxe obpatunca Aptyp fannynnuvH, 3amau-
pekTopa [lenapTameHTa MeXxayHapoaHON
Koonepaumn 1 NULeH3npoBaHua B chepe
BHewHel Toprosny MuHnpomrtopra PO.
OH oTmeTunn, uTo ceroaHa MNpaBrTeNnbCTBOM
P® npuHAT pag mep, KoTopble cnoco6CTBy-
0T Pa3BUTUIO MEXAYHAPOLHOW Koonepa-
M. «YnpotueHo nosyyeHve cybcnanin un
NbrOTHOrO KPeAUTOBaHUA AN KOMMaHUNM,
BeAyL X MeXAYHapOAHYI0 AeATEeNbHOCTb;
TaKXXe NpaBuTeNbCTBOM 6bin paspaboTaH
niaH TPAHCNOPTHbIX KOPUAOPOB, MaHU-
pyeTcA paclumpeHmne MOLLHOCTE NopToB, B
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YyacTHOCTU Y€pHOro mops, uTo Toxe byaeT
cofeicTBOBaTb POCTY TOProBO-3KOHOMMYe-
CKUX OTHOLLEHWIA MeXAY HaLWVMM CTPaHaMMU.
K Poccnn cenyac npvmeHAeTcA MHOXeCTBO
CaHKLMOHHbIX Mep, HO SKOHOMUKa Poccun
BbICTOAJA — B TOM Unche 1 6rarofgaps Hawemn
C BaM COBMECTHOW paboTex, — cKasan npea-
cTaBuTenb MuHnpomTopra.

ApceH Atonos, npe3ngeHT Accouymaunm
«Poccuiicko-Typeukunin gnanor», npeacea-
Tenb Poccuiicko-TypeLkoii pabouer rpynmnbl
npw PCIM, oTMeTns, UTo C KaxabiM Gopymom
noBecTKa AUCKYCCMOHHON NioLwaakmn Bcé
6onblue pacwmpaeTcs, Tem Ana o6cyKaeHms
CTaHOBMWTCA 60OJblUE, YTO CBUAETENbCTBYET
06 yrnybneHumn enoBoro B3aumogencTamns
MeXAy CTpaHamu, AA Pa3BUTUA KOTOPOro
Accoumaumeit Begétca 6onbluan paborta.

Anekcen ErapmuiH, reHepanbHbi gupek-
Top Poccuincko-TypeLKoro 4enoBoro copeta
(PTAC), oTMeTMN, UTO B 06NIACTY AENOBOrO B3a-
MNMOJENCTBIA YXe MOXXHO ropAmnTbCA TEMU 3a-
[layamMu, KOTopble BbIMOJSIHEHDI, HO MOTEHLMAN
[NA paclupeHna B3aMMOLENCTBIA OFPOMEH,
ny PTAOC ecTb YETKMI NnaH 4eNCTBUIA NO Aanb-
HeliLueMy HapaLyBaHWio 61U3HeC-NapTHEPCTBA.

PykoBoguTenb HanpaBneHVs No pa3BuUTuio
mMexgyHapogHbix npoekTos AO «Poccnmnckni
3KCNOPTHbIN LeHTp» [Kabbopu Hagxn-
6ynno ladpdopsona B CBOEM BbICTYNEHNM
chenan akUeHT Ha noaaepKKe POCCUINCKUX
3KCMOPTEPOB, KOTOPYIO CErOAHA OKa3blBaeT
P3L, otmeTuB, uTo TypumA ABNAETCA CTpaTern-
YyecKUMm napTHEPOM Poccum Kak B mnaHe 3Kc-
NMOPTHBIX MOCTaBOK POCCMINCKNX TOBAPOB, TaK
1 B UMMOPTE KPUTUYECKM BaXKHbIX TOBAPOB.
BaxkHeliLyto ponb BO B3aMOAeNncTBmm € 613-
HECOM CerofiHA NrpaeT NpeacTaBUTENbCTBO
P3L B Typeukoi Pecnybnuke, Kotopoe feit-
cTBYeT Ha 6a3e Toprnpeactsa PO B Typuuu.

Ha nneHapHoli ceccmm Tak»ke BbICTYNW C
noknagom Cepren LLknAeB, HayanbHKK Ynpas-

MAPTHEPAMU
DOPYMA
BbICTYT TSI
[MAO «baHk
«CaHkT-[leTepbypr;
Tax & Legal
Management,;
KOHCANTUHIOBAs
KOMMaHMS
Sapozhnikov & Partners;
ATEHTCTBO MO
NPUBICYEHNIO
VHBECTNLW
KpacHOOAPCKOro Kpas
033 «CTyrnmMHoO
KBaaparn,
AYyANTOPCKO—
KOHCAaNTUHIOBas
KoMMnaHma Marillion;
baHk «MBA-MOCKBAY;
OO0 «3MVY».

JIeHVA TOProBbIX OTHOLIEHWIA, BaNOTHOIO 1
3KCMopTHOro KoHTpona OefepanbHOM Tamo-
XeHHOM cny6bl PO.

B xone nneHapHoOro 3acefaHuna Takxe
COCTOANINCH BbICTYMNJIEHUA TNaB TypeLKnx
oTpacneBblx accouyunauunii: Turgay Celik, npe-
3upgeHTa Accouymauum SAMIB (Accoumauma
MawmHocTpoutenen nposmHumn Cakapbs),
1 Zuhtu BAKIR, reHepanbHoro cekpetaps Ty-
peLKol peaepauny MalMHOCTpoOUTENEN 1
o6opypoBaHuna — MAKFED. OHu oTmeTnnun,
yTO NpounsBoanTenu B Poccum nposasnsaioT
BbICOKWI MHTEpeC K TypeLKoi NpoayKLumm B
chepe malmMHOCTpoeHMA. [MaBbl accoumalnii
OTMETWSIU, YTO FOTOBbI MPUHUMATb 3anpoChl OT
Poccrm Ha noctaBky 060pyA0BaHNA A1 HYXA
MPOMbILLAEHHOCTMN 1 Pa3BMBaTb NMPOMbILLNEH-
HYI0 KoonepaLuio, COBMECTHble NpesnpuATUA
C poccunckumu nponssogutenamm. Onpe-
[OenéHHble Wary B 5TOM HanpaBieHUN yke
Adenatotca. B yactHocTu, mexay SAMIB 1 033
«Jluneuk» B fekabpe 2022 roga 66110 noanu-
CaHO cornalleHue o COTPYAHNYECTBE, KOTOpOoe
CTasio Havanom 6usHec-apyx06bl Mexay ABYMsA
nnowagkamu ansa npon3BoaCTB.

Mpeto cozpaHma npodunbHbIX KOMUTETOB
B paMKkax Accoumnauunm nogaeprkan oauH
13 BeAyLmxX CneunanncToB-npakTMKos no
Typuun, npeactasutens Accoumnaumm «PYC-
COO®T» MBaH Crapopy6bues. «CerogHsa Poccus
1 Typuma B3AAM Kypc Ha NyTb K LdpoBomy
CyBepeHUTeTY CBOMX CTPaH, 1 HaM eCTb YTo
NpeaoXnTb Apyr 4pyry B 3Toi chepe ana
TOro, UTo6bl BbIBECTY OTHOLLEeHMA Mexay Poc-
cven n Typuuei B chepe UT Ha KauecTBEHHO
HOBbIN YPOBEHb».

B pamkax ¢popyma Takke npoLunu fee npu-
KnafHble ceccuu, rae Npo3Byyarna Macca UH-
TepeCHbIX JOK/AZI0B, NPeANoKeHN, Npe3eHTa-
umn. Ha npuknagHom ceccnmn «CoTpyAHNYECTBO
Poccun n Typumn B MallMHOCTPOUTENBHOM
cermeHTe. lMpOMBbILLNEHHbIV ANaNOr 1 SKCNopT-
Hble BO3MOXXHOCTI» BbICTYMUIW PYKOBOAWUTENN
npeanpuaT1in Accoumaummn SAMIB, KoTopble
OCBETWIN NPAKTUYECKMe acneKTbl B3anMOAeN-
CTBMA C POCCUNCKMM BU3HECOM 1 paccKasanu
0 cBOMX npoussofcTeax. Kpome Toro, B xone
ceccuu 6bInv 3aTPOHYTbl BONPOCHI NPaBOBOrO
B3ammopenicTaua Poccum n Typuun, ceptndu-
KaLuun noctaBnsemMol NPoayKumMmn 1 ToBapoB
B PaMKax pa3BUTNA TOProBO-3KOHOMUYECKNX
OTHOLLEHUIA N MHOXKECTBO ApYriiX.

Ha BTOpou npuknagHowm ceccun «Jlornctm-
Ka, pa3BUTNE COBMECTHbIX MHBECTULMOHHbIX
npoekToB. MeXXpervoHanbHoe coTpyaHnYe-
CTBO» YUYaCTHUKM popyma 06Cyamnm BO3MOX-
Hble NYTY peLleHNA IOFNCTUYECKUX BOMPOCOB
1 NepcrneKkTUBHbIE HanpaBlieHNA pPa3BUTUA
NIOTNCTUYECKIMX LienoYyeK, CMOTN Y3HaTb O
TOM, Kakne BO3MOXXHOCTU NpefoCcTaBnsaoT
pervioHbl TypeLKM nHBecTopam, o6cyanTb
TOYKM POCTa AN1A paclIMPEHNA MeXpermo-
HaNIbHOro NAapPTHEPCTBA U NO3HAKOMUTBLCA C
YCMEeLWHbIMM MHBECTULIMOHHbBIMIY NPOEKTaMK,
KOTOpble CErofiHA y»Ke peanun3yioTcs.

®opym B oUuepefHOI pa3 NoKasan CBOIO
aKTyanbHOCTb 1 3GGEKTNBHOCTD.
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“RUSSIA AND TURKEY:
THE VECTOR OF PARTNERSHIP
AND BUSINESS COOPERATION"

On

May 26, the Russian-Turkish Dialogue Association with the support of the Chamber of
Commerce and Industry of the Russian Federation and the Russian Union of Industrialists

and Entrepreneurs with the media support of the Russian Business Guide held the Third Annual
International Business Forum “Russia-Turkey: the Vector of Strategic Partnership and Business

Cooperation”.

The forum was opened with a welcoming
speech by the Russian Trade Representative
in Turkey, Aidar Gashigullin. “The platform
of today’s business forum has already become
an integral part of the business dialogue
between Russia and Turkey. We consider
Turkey a strategic partner in trade, economic
and industrial cooperation and a partner in
expanding mutual investments. Our attitude
to constructive dialogue is reflected in the
dynamics of bilateral trade between our
countries, which will exceed $65 billion in
2022. We are confident that today’s forum will
provide additional opportunities to discuss in
close dialogue possible formats for expanding
cooperation in industrial cooperation, trade,
economy and investment. In our opinion, we
should strengthen the business partnership in
such areas as e-commerce, IT-technologies,
machine-building and machine-tool

RUSSIAN BUSINESS GUIDE {uioHb 2023}

building, renewable energy, biotechnologies,
pharmaceuticals, shipbuilding and railway
engineering, transport and logistics
cooperation,” emphasized the Trade
Representative.

Artur Galiullin, Deputy Director of the
Department of International Cooperation and
Licensing in the Sphere of Foreign Trade of the
Ministry of Industry and Trade of the Russian
Federation, also addressed the participants.
He noted that the Russian government has
taken a number of measures to promote the
development of international cooperation.
“It is easier to get subsidies and preferential
loans for companies engaged in international
activities, also the government has developed
a plan of transport corridors, it is planned to
expand the capacity of ports, in particular,
the Black Sea, which will also contribute to
the growth of trade and economic relations

between our countries. Many sanctions
measures are applied to Russia now, but
Russia’s economy has survived, also thanks to
our joint work with you,” said a representative
of the Ministry of Industry and Trade.

Arsen Ayupov, President of the Association
Russian-Turkish Dialogue, Chairman of
the Russian-Turkish Working Group of
the Russian Union of Industrialists and
Entrepreneurs, noted that the agenda of the
discussion platform is expanding with each
forum and the number of topics for discussion
is increasing, which indicates the deepening of
business cooperation between the countries,
for the development of which the Association
is doing a lot.

Aleksey Egarmin, CEO of the Russian-
Turkish Business Council (RTBC), noted that
in the field of business cooperation we can
already be proud of the tasks that have been
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accomplished, but the potential for greater
interaction is huge, and RTBC has a well-
defined action plan for further strengthening
the business partnership.

The Head of International Project
Development, JSC “Russian Export Center”
Jabbori Najibullo Gafforzoda in his speech
focused on the support of Russian exporters
provided by the REC, noting that Turkey is
now a strategic partner of Russia both in terms
of exports of Russian goods and imports of
critical products. The most important role
in interaction with the business community
today is played by the REC Representative
Office in the Republic of Turkey, which
operates on the basis of the Trade Mission of
the Russian Federation in Turkey.

Sergey Shklyayev, Head of the Department
of Trade Relations, Currency and Export
Control of the Federal Customs Service of the
Russian Federation, also presented a report at
the plenary session.

Heads of Turkish industrial associations
also spoke at the plenary session: Turgay
Celik, President of SAMIB (Sakarya Region
Machinery Manufacturers Association) and
Zihtii Bakir, General Secretary of MAKFED
(Turkish Machinery and Equipment
Manufacturers Association). They noted that
producers in Russia show great interest in
Turkish products in the field of engineering.
The heads of the associations noted that they
are ready to accept requests from Russia for
the supply of equipment for industrial needs
and to develop industrial cooperation and
joint ventures with Russian manufacturers.
Certain steps in this direction have already
been taken. In particular, in December 2022
an agreement on cooperation was signed
between SAMIB and the Lipetsk Special
Economic Zone, which marked the beginning
of business friendship between the two
production sites.

The idea of creating profile committees
within the Association was supported by Ivan
Starodubtsev, one of the leading practitioners
in Turkey, a representative of the Association

RUSSOFT. “Today, Russia and Turkey have
taken a course towards digital sovereignty
of their countries, and we have something
to offer each other in this sphere. In order to
bring relations between Russia and Turkey
in the IT sphere to a qualitatively new level”

The Forum also included two applied
sessions with a large number of interesting
reports, proposals and presentations. At
the applied session “Cooperation between
Russia and Turkey in the field of engineering.
Industrial dialogue and export opportunities”
was addressed by the heads of the companies
of the SAMIB Association, who discussed
the practical aspects of cooperation with
the Russian business and told about their
production facilities. The session also touched
upon legal interaction between Russia and
Turkey, certification of delivered products and
goods within the framework of development
of trade and economic relations and many
other issues.

At the second applied session “Logistics,
development of joint investment projects.
Interregional Cooperation”, the participants
of the Forum discussed possible solutions of

logistic problems and prospective areas of
development of logistic chains, they could
get acquainted with the opportunities that
the regions offer to Turkish investors, they
could discuss growth points for expansion of
interregional partnerships and get acquainted
with the successful investment projects that
are already implemented.

Once again, the Forum proved its relevance
and effectiveness.

THE PARTNERS
OF THE FORUM ARE:

PJSC Bank Saint-
Petersburg;
TAX&Legal
Management,
Consulting Company
Sapozhnikov & Partners;
Agency for attraction
of investments of
Krasnodar region;
Special Economic
Zone Stupino Kvadrat;
Audit and consulting
company Marillion;
Bank IBA-MOSCOW,
LLC ZMU.
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Accoumnauumsa «Poccuncko-Typeukum amanor»

HA ®OPYME B KA3AHWU

AccoLnALMA
«POCCUNCKO-TYPELIKNHA
AUANO» NPUHANA
YYACTUEB
XIVMEXAYHAPOAHOM
JKOHOMUYECKOM
OOPYME «POCCUA -
NCNAMCKUIA MUP:
KAZANFORUM»,

odnucanue coanaweHus o compyoHuyecmee
mexdy Accoyuayueii «Poccuticko-Typeykutii duanoz»
u llpomeiwineHHoIM Knacmepom Pecny6nuku
Tamapcman

B pamkax popyma coctoanocb nognuca-
HMe cornalleHnsa o COTPYAHNYECTBE Mexay
Accounaumen «Poccnncko-Typeukum gua-
nor» B nuue eé npesngeHta ApceHa Atonosa
1 MNpombliLwneHHbIM Knactepom Pecny6nmkm
TatapcTaH B nuue npefcefaTena npasneHuns
Cepresa Manoposa.

CTOpPOHbI JOrOBOPUANCH O B3aUMOAEN-
CTBUWN B 06M1aCTN peanunsaunn noanepKku
1 pa3BUTUS NpeanprHnmaTenbcTea. ACco-
umauma «Poccnmncko-TypeLKnin guanor» Ha
CEeroaHAWHNI fleHb akTUBHO dopmupyeT
6u3Hec-muccum pernoHos PO B Typeukyto
Pecny6nuky, NpoBOAMT MHOXECTBO AeNT0BbIX
MeponpusaTuin. NMoagnncaHHoe cornalleHne
[aéT BO3MOXHOCTY AS1 Pa3BUTUA B3aNMO-
BbIFOAHOMO COTPYyAHUYeCTBa Mexay Acco-
unaumen PTO n 6onee yem Tpema COTHAMM
npeanpuATUIA NPOMBILSIEHHOrO KacTepa
TaTapcTtaHa.

Takxe Ha popyme npu copencTBm ToproBo-
ro npefcraButenbcTaa PO B Typuwym 6bina npo-
BefleHa NaHenbHan ceccusa «Poccua — Typuusy.

E€ monepaTopom BbICTYNu Npe3naeHT
Accoumaunn «Poccnincko-Typeuknii guanor»
ApceH Atonos.

B meponpuAaTun npuHany yyactue npeg-
cTaBuTeNV oprLManbHbIX U AeNTOBbIX KPYToB.
Ob6cyxpaanncb Nnpobnembl NepeBO30K TOBa-
OB Yepe3 PyCCKO-TypeLiKyto rpaHuLly, 6binm
OCBELLEHbI MPVHUMAaEMble CO CTOPOHbI TaMO-
MEHHOW cny6bl PO Mepbl o ynpoLleHuto ge-
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Kfap1poBaHUA BBO3MMbIX B CTPaHy TOBapOB 1
BatoTbl. PaccmoTpeHbl nprMepbl ycnewwHoro
BefeHMA 61M3Heca Ha POCCUINCKO-TYpPeLKO
apeHe u1 noteHuuranbHble chepbl ycuneHus
fJanbHenwero cotpyaHunyectsa. Ceccuns Bbl-
3Bana 6oNbLUON NHTepeC Cpean noceTuTenen:
obLiee KONMYECTBO CMMKEPOB, MOYETHbBIX MO-
cTel v ciywaTenen npesbicnno 120 yenosek.

Mo ntoram ceccum 6bina onpepeneHa 3apa-
ua — yBeNnUNTb 060POT AEHEXHbIX CPEACTB B
pamKax POCCMNCKO-TYPELKON SKOHOMUKN [0
100 munnuapgos gonnapos CLUA.

C NprBETCTBEHHbIM CIOBOM K y4aCTHMKaM
o6paTunca ToproBbli NpeacTaBuTenb Poc-
cum B Typuumn Angap lawmnrynnmi. Toprosbi
npeacTaBuTenb oTMeTU, 4to Poccma n Typuma
aKTVBHO B3aVIMOAENCTBYIOT B Pa3/INYHbIX CEK-
Topax: B MPOMbILLIEHHOCTU, MaLIMHOCTPOe-
HWW, CYROCTPOEHNM, NEFKON N CTEKOSIbHOMN
NPOMBbILLIEHHOCTU, NPOMN3BOACTBE GLITOBON
TeXHUKN, HedTexmummm. TeKyLime nepcnek-
TUBHblE POCCUICKO-TYpeLIK/Ee NPOeKTbl 06-
CYAAIOTCA B PaMKaX POCCUICKO-TYpeLKon
MeXMNpPaBUTENbCTBEHHON KOMUCCUN.

OH TaKe NofYepKHYI, YTO CErofHA Cylue-
CTBYeT 3HaUUTeNIbHbIN NOTEHLMaN Kak ana
3KCnopTa poccmmnckumx IT-npoexTos B Typuuto,
TaK 1 AnA COBMeCTHON paboTbl B 3Tol chepe
C TypeuKnmun napTHEpamun. «Y Hac nmeeTca
3HaumUTesbHbIM NOTEHLMan Kak Ana sKkcnopTta
B Typuuio, Tak 1 A1a co3aaHnNA COBMECTHbIX C
TypeLKoli CTOPOHOI NpoeKToB. [inA 3Toro, 6e3-

YCII0BHO, TpebytoTca cnucteMHble warn. U og-
HVM U3 HUX Mbl BUAMM yupexzeHune pabouen
rpynmbl Mo UMPPOBM3aLMM B paMKaxX CMeLLaH-
HOW MeXKMNpaBUTeIbCTBEHHON POCCUNCKO-TY-
peuKon KoMmccmmy, — 3aaBun fawmnrynnuH.
B KauecTtBe nprmepa waros Poccum no ykpen-
neHuio coTpyaHmnyecTBa ¢ Typuueit B cdepe IT
OH OTMEeTWS1 Ha3HayeHne TOProBoro aTTalle B
ToprnpepnctBo Poccun B AHKape, KOTopbiit 6y-
[eT oTBeYaTb MMEHHO 3a laHHYt0 oTpacib. «Mbl
yBepeHbI, UTO C NOABNEHNEM TaKoro 3KCnepTa,
KOTOpbI 6yAeT oTBeyaTb MMeHHO 3a cekTop IT,
paboTa B 3TOM HanpafieH NONAET 6onee
AVHAMWYHO», — CKa3an fawmrynamvx.

B pamkax meponpuatus ocoboe BHUMa-
Huie 6bIn0 yaeneHo NofAepPKKe SKCNOPTEPOB.
[pynna Poccninckoro aKCNopTHOro LieHTpa 3a
AHBapb-anpesb 2023 rofga okasana GUHaHCo-
BYIO U HepUHaHCOBYO noaaepkKy 300 aKc-
noptépam B Typuuio, pacckasan AUpeKTop
no pa3BuTuio 3apybexHoi cetn PIL|, AmunT-
pun MNMpoxopeHkKo. «3a nogaep>kkon B PIL|
obpallanncb B TOM YiCie KOMMNaHWK, KOTO-
pble paboTatoT B chepe meTannypruyeckon
NPOMbILLUNEHHOCTU, N€CONPOMbILLIIEHHOTO
Komnnekca, AMK n xmummnyeckomn npombiLu-
NeHHOCTW», — cka3zan [poxopeHko. MNprnopu-
TeTHoW 3agadven komnanun Mpynnol POL AB-
NAETCA YKpenieHne BHELLHESKOHOMMNYECKOro
B3aMMOAENCTBUA POCCMNCKNX KOMMNAHWI C
WHOCTPaHHbIMK, B TOM YnC/Ie C TypeLKnmu,
napTHépamu.
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THE ASSOCIATION
RUSSIAN-TURKISH
DIALOGUE TOOK
PART IN THE
XIVINTERNATIONAL
ECONOMIC FORUM
“RUSSIA - ISLAMIC
WORLD: KAZAN
FORUM".

The Russian-Turkish Dialogue Association

TOOKPART IN KAZAN FORUM

During the Forum the cooperation
agreement between the Association Russian-
Turkish Dialogue, represented by its President
Arsen Ayupov, and the Industrial Cluster of
the Republic of Tatarstan, represented by its
Chairman Sergey Mayorov, was signed.

The parties agreed to cooperate in
realization of support and development of
entrepreneurship. Today, the Association
Russian-Turkish Dialogue actively organizes
business missions of Russian regions to the
Republic of Turkey and conducts a number
of business events. The signed agreement
provides opportunities for development of
mutually beneficial cooperation between
the RTD Association and more than three
hundred enterprises of the industrial cluster
of Tatarstan.

Within the framework of the XIV International
Economic Forum “Russia — the Islamic World:
Kazanforum’, a panel session “Russia — Turkey”
was held with the assistance of the Trade Mission
of the Russian Federation in Turkey.

Its moderator was the president of the
Association “Russian-Turkish Dialogue” Arsen
Ayupov.

The event was attended by representatives of
official and business circles. The problems of
transporting goods across the Russian-Turkish
border, highlighted the measures taken by the

Customs Service of the Russian Federation to
simplify the declaration of imported goods
and currency. Examples of successful business
in the Russian-Turkish arena and potential
areas for strengthening further cooperation
were examined. The session aroused great
interest among the visitors: the total number of
speakers, special guests and listeners exceeded
120 people.

Following the results of the session, the
task was set to increase the turnover of funds
within the Russian-Turkish economy from to
100 billion US dollars.

The trade Representative of Russia in Turkey
Aidar Gashigullin addressed the participants
with a welcoming speech. The Trade
Representative noted that Russia and Turkey
actively cooperate in various sectors: industry,
mechanical engineering, shipbuilding, light
and glass industries, household appliances,
petrochemicals. Current promising Russian-
Turkish projects are being discussed within
the framework of the Russian-Turkish
intergovernmental commission.

He also stressed that today there is
a significant potential both for the export of
Russian IT projects to Turkey and for joint
work in this area with Turkish partners.
“We have a significant potential both for
exports to Turkey and for creating joint

projects with the Turkish side. This, of course,
requires systematic steps. And one of them
we see the establishment of a working group
on digitalization within the framework of
a mixed intergovernmental Russian-Turkish
commission,” Gashigullin said. As an example
of Russia’s steps to strengthen cooperation
with Turkey in the IT sphere, he noted the
appointment of a trade attaché to the Russian
trade mission in Ankara, who will be in charge
of this particular industry. “We are confident
that with the arrival of such an expert who
will be responsible for the IT sector, work
in this direction will go more dynamically;’
Gashigullin said.

During the event, special attention was paid
to support for exporters. The Russian Export
Center Group provided financial and non-
financial support to 300 exporters to Turkey in
January-April 2023, said Dmitry Prokhorenko,
director of the REC’s foreign network
development. “Among those who applied to
the REC for support were companies that
work in the metallurgical industry, timber
industry, agro-industrial complex and
chemical industry,” Prokhorenko said. The
priorities of the REC Group companies are
to strengthen foreign economic cooperation
of Russian companies with foreign partners,
including Turkish ones.
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KPYIIbIA CTOJT «JIOTUCTUKA POCCUSA - TYPLUS:
TPEHAbI N HOBbIE BO3SMOXXHOCTWU»

12 MA1 2023 T.
ACCOLIMALINA
«POCCUNCKO-TYPELIKMIA
AVATIO> TIPY
NOAAEPKKE TN PO,
NHOOPMALINOHHON
NOAJEPKKE
RUSSIAN BUSINESS
GUIDE MPOBEJIA
KPYTNbIN CTONT HA
TEMY «J10TCTUKA
POCCHA — TYPLIUA:
TPEH]IbI N HOBDIE
BO3SMOXHOCTU»,
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Mogepatopom guckyccum BoicTynun Ap-
ceH Awonos, npe3ngeHT Accounaunm «Poc-
cnncko-Typeuknin gnanor» npeacegaTens
Poccuiicko-Typeukoii paboueii rpynmnbl npu
pcnn.

C np1BETCTBEHHbIM CJIOBOM K YYaCTHUKaM
Kpyrnoro ctona obpatunca Bnagumup fam-
3a, npeacepatenb Coseta TMM PO no ¢puHaH-
COBO-MPOMBILLISIEHHON U MHBECTULNOHHOM
nonutuke. OH OTMETUS, YTO Y YYaCTHUKOB
B2 ctaHOBUTCA BCE GOMbLUE BaXKHbIX TEM
Ana obcyxaeHns, a Kaxzgoe Takoe Meponpu-
ATVE NrpaeT BaXKHYI0 POJb, Tak Kak B Xxoae
AVNCKYCCUIA y NpefcTaBuTeneit 6usHec-co-
obuiecTBa NoABNAETCA NOHUMaHWE, Kakue
KOHKPEeTHble Mepbl HYXHbl ANA pelleHunn
BO3HMKaOLWMX Npobriem.

B cBOéM npurBeTCTBEHHOM ObpalLeHnmn
Anekcenn ErapmuH, reHepanbHbIl fuypek-
Top Poccuincko-TypeLKoro fenoBoro coBeTa,
3aasun: «<PT/C 8ce20a nomozasi u npoooXa-
em nomoz2ame 8bicmpausams 6u3Hec-ces-
3U U KOpnopamugHble 83aUMOOMHOWEHUSA
mex0y npednpuHumamenamu Poccuu u
Typyuu. Pesynemamesl smoti pabomel ecme,
u pesynsmamel enedyamnsowue. Typeyxuti
6u3Hec nposssisem akmusHbil UHMepec K
napmuépcmay. Y1 8 nonazatro, Ymo ce200HA
HAM HU4e20 He Mewdem yKpenaame c8A3u
Mex0y 0e/108bIMU Kpy2amu HAWUX CMPaH».

Tumyp CadumH, npeacrasutens AO «Poc-
CUNCKNI SKCMOPTHbIN LIeHTp» B TypeLKon
Pecnybnuke, o6pawanch K yyacTHUKam
Kpyrioro ctona, NoAYepKHy, 4To Tema Jo-
rncTnkm mexgy Poccuen n Typunen cero-
[OHA OfHa U3 CaMblX aKTyaslbHbIX, Tak Kak

ABNAETCA BaXHeMNLwWeln YacTbio B BONpoce
pacwmpeHna poCccMnCKo-TypeLKoro co-
TpyAaHWYecTBa. «Ce200HA K Ham obpaujaemca
MHO020 U pocculicKux U mypeykux kKomnaHud,
mosapoobopom mex0y HaWuMu CmpaHamu
pacmém, ygenuyueaemcsa 4ucao busHec-muc-
cud, oHnatH- u ogpnatiH-meponpusmud. Mol
Hadeemcsa, Ymo makoe mecHoe 83aumooel-
cmeaue npusedém k oOasibHeliwemy ygesuye-
HUIO KOHMPAKMo8», — CKa3a OH.

B xope Kpyrnoro ctona WMpoOKo o6cyxaa-
nacb Tema NOAAEPXKKM IKCMOPTHOM AeATeNb-
HoOCTV NpegnpuHumatenen. Makcum Yepena-
XWH, NepBbIVi 3aMeCTUTeSb UCMONHUTENbHOIO
anpektopa ®oHpa nogaepxkn B3 npu npa-
BUTENbCTBEe MOCKOBCKOI 06nacTu, oTMeTn,
YTO 1 MOAMOCKOBHbIE KOMMAaHUN-3KCMOPTEPDI
1 KOMMAHUN 13 JPYrX PETVIOHOB CErOAHA MO-
ryT NoAaTh 3aABKY Ha KOMMeHCaL Mo 3aTpar,
CBA3AHHbIX C TPAHCMNOPTUPOBKOM NPOAYKLNN
MHOCTPaHHbIM NapTHépam. Cybcnans nos-
BOJIAET KOMMeHcnpoBaTb Ao 80% daktuye-
CKMX MOHEeCEHHbIX 3aTpaT NpeanpuATUAMN
npu TPaHCMOPTUPOBKE CBOE NpoAyKunm
[0 KOHeyHoro nokynatena. Kpome Toro, u
cybbekTbl MCI, 1 KpynHble NnpeanpuaTna
MOTyT BOCMOJIb30BaTbCA Nporpammon codu-
HaHCMPOBaHWA cepTUdMKaLMN NPOAYKLUN B
COOTBETCTBUY C TPe6OBaHMAMU 3apyDOeXHbIX
PbIHKOB.

FanuHa dpeHaKeHOBA, PYKOBOAUTENDb
npoekTa No pPa3BUTUIO SKCMOPTHON No-
rmcTukn P3L, noguepkHyna, Yto Kakabln
JKCMOPTEP MOXKET NCMOSIb30BaTb WNPOKUI
CNeKTp Mep NOAAEPKKMN; NHCTPYKLUMN U La-
6/10HbI JOKYMEHTOB pa3melleHbl Ha caliTe



AO «P3L» B pasgene «focnoggeprkka. TpaHc-
NMopTUPOBKa MPOMbILLIEHHbIX TOBapOB». Kpo-
Me TOro, BCe CEPBUCHI KOHCONNANPOBaHbI
Ha umdposoi nnatpopme «Molt SKCAOPT»,
pa3paboTaHHom P3L, n npegoctasnsioT
poccuiickum 6usHecMeHam OHNaNH-AOCTYN
K yCnyram, CONpOBOXAAOLLMM BbIXOA KOMMa-
HWIA Ha BHeLHWe pbiHKK. CepBUC MO3BONAET
13 IMYHOro KabrHeTa sKkcnopTépa 3anpa-
LIMBATb B 3JIEKTPOHHOM Buae 6e3 nnyHoro
B3aVIMOAENCTBMA MOJIHbIN NepeyeHb ycnyr
1 GYHKLNIA.

Apunnb AKaBOB, PYKOBOAUTENb rpyn-
nbl KomnaHun AK GROUP, pykoBogutenb
KomuTeTa no pa3sutuio 6usHeca c Typuuen
1 cTpaHamu banxHero Boctoka Accouma-
L1 SKCMOPTEPOB 1 MMMOPTEPOB, CKa3za:
«llna Typyuu Poccus — 02pOMHbIU pbIHOK; 8
Poccuu 140 musinuoHo8 HaceneHUsA, MHO20
npouszsodcms. Typyus 014 Poccuu — 3mo
KpynHelwud noeucmuyeckuli xab, 3mo 803-
MOXHOCMb NPOMbIWIIEHHOU Koonepayuu.
bnazodapsa Typyuu Mel MOXeM 8bIX00UMb
Ha Bocmok. Y nogbiwuame 3¢pghekmugHocme
0es108020 83aumoOelicmaus U COBMeCmMHO
pewame npobaemsl — Hawa obujas 3a0aqax.

CerogHa NpaButenbctBom Poccumckom
Qepepaumn CywecTBEHHO yNpoLweHbl
npouenypbl BBO3a TOBapOB, Ha KOTOpble
pacnpocTpaHATCA Mepbl TEXHNYECKOro
perynupoBaHusa. O6 3Tom B Xofe Kpyrnoro
cTona pacckasanu skcneptbl OefgepanbHom
TaMoXeHHo cnyx6b1 PO. Amutpun Mpo-
KodbeB, HauanbHVK oTAena obecneyeHuns
KOHTpOnA 3a 6e30MacHOCTbI0 BBO3UMbIX
ToBapoB OTC PO, oTmeTnn, YTo B pam-
Kax MoctaHoBneHuA MNpaButenbcTea PO
N2 353 yuacTHuKM B2/l BnpaBe NnpuHATL ge-
Knapawumio 0 COOTBETCTBMMN Ha NapTUio UK
eAVHNYHOE n3[efnmne Ha OCHOBaHMN cob-
CTBEHHbIX JJOKa3aTeNbCTB (MO YyNPOLWEHHON
cxeme). Kpome Toro, cerofiHA nogTeepxae-
HMe feKnapaHTOM MpaBa UCMOosb30BaHMWA
[OKYMEHTOB O COOTBETCTBMM Ha CEPUIHO
BblMyCKaeMyto NpoAyKLuio He TpebyeT-
CA; 3an4acTu, eAVHNYHbIE SK3eMMNApPbI,
KOMMIEKTYoLWMNE, KOMMOHEHTbI, CbIPbE 1
MaTepuasbl AN POCCUNCKOrO NPOV3BOACTBA
MOryT 6bITb BBE3EHbI JIOO6bIMU NMLLaMK 6e3
npeacTaBiieHNA TaMOXEHHbIM OpraHam Ao-
KYMEHTOB O COOTBETCTBMM U T. M.

Mpwn aTOM, Kak oTmeTn AnekcaHap Uea-
HOB, reHeparnbHbIN AMpeKTop cepTuduKa-
LMOHHOro ueHTpa «APTA», lNocTtaHOBNEHNE
MpaButenbctBa PO N2 353 — fOKYMEHT HO-
Bblll, 1 HEKOTOPble NpeAnpuHMMaTEeNn He
BCErAa NpaBuMibHO UM Nosnb3ytoTca. Hanpu-
mep, cobrpasn cobCTBeHHbIE fOKa3aTeNbHble
MaTepuarnbl, B KauecTBe TaKOBbIX MPefoCTaB-
NAT NPOTOKONbI UCMbITaHWIA HecepTUdu-
LMpoBaHHbIX nabopatopuii. «Ce200HA Hawu
KOMNAHUU 8bIX00AM HA HOBble PbIHKU, K HOM
npuxo0am Hosble 6peHObl, cihepa 83aumo-
delicmaus pacwupaemcs; U Ymobsl He 6bi/10
npobniem, HeCMompsA Ha ynpoweHue npoyeoy-
pbl, NPOMOKOJIbI CEpmMupUKayuUU He06Xo0UMo
co67100amb», — MOAYEPKHY OH.

Takxe B 2022 rogy yAanocb AOCTUYb XOPO-
LWMX pe3ynbTaToB B peannsaumm npoeKToB
«YMPOLLEHHbIN TAMOKEHHbIV KOPUAOP». ITOT
MeXaHW3M NOo3BOAET onepaTUBHO BbiMyC-
KaTb TOBapbl y4aCTHMKOB NPOEKTa 3a CYET
MHPOPMaLMOHHOro 06MeHa AaHHbIMY C Ta-
MO>KEHHbIMW OpraHamu CTpaHbl-KOHTPareHTa.
B pamkax npoekTta ¢ Typunein, No gaHHbIM
OTC, uMNopTEpbl BBE3/M 0KOJIO 500 ThiC.
TOHH NPOAYKUNN.

Kpome Toro, uMnopTépbl NOAyYNanN BO3-
MO>KHOCTb BBO3UTb HEKOTOPble ToBapbl 6e3
cornacua npaBoob6nagatens (Tak HasbiBae-
MbIl NapannenbHbli umnopT). Ho, Kak noa-
yepkHyn Anekcanap LnxpaHoB, HauanbHYK
oTtgena obecrneyeHns KOHTPONA TOBapoOB,
copep)alynx 06beKTbl MHTEeNNEKTYanbHOM
co6CTBEHHOCTY, MapasnefibHbl UMMIOPT Ka-
CaeTcA TONbKO BBO3a OPUIMHasbHbIX TOBa-
poB. MpoTrBOAeNCTBME BBO3Y KOHTPadaKTa
He TepAeT CBOel akTyanbHOCTU. Bce mepbl
OTBETCTBEHHOCTU 33 BBO3 KOHTpadaKTHOM
npoAyKLMN He NOTepPANN CBOEN aKTyalbHO-
ctu. [Mpw 3TOM, NO ero cnosam, fieranusaymsa
napasnfiefibHoro MMnopTa He NprBena K yBe-
NNYeHnIo KOHTpadaKTa.

KapuHa BupgaruHa, 3amectutenb reHe-
pasibHOro AvpeKTopa No Pa3BUTMO GPaHLLN-
3bl CA3K Typumsa, oTMeTuna TakKe, 4to npea-
npuHumatenam cermeHta MCI HyHbl Mepbl
noaaepXKKn: Hanpumep, B YacTu NepeBo30K
HebonbLUNX NapTWiA rpy308B, GopMUPOBaHUA
COOPHbIX MAPTUIA FPY30B U T. M.

Jlio6yto caenKy conpoBOXAatoT NPoLiecchl
dMHaHCMpPOBaHUA, KOTOpble Takxe obcyau-
N1 Ha Kpyrnom ctone. CBetnaHa JlyHbKoBa,
OVpeKTop AenapTameHTa pa3BuTuA 6rusHeca
baHka «kMBA-MOCKBA», paccka3ana o6 ak-
TyanbHOW Ha cerogHa npobneme Bo3BpaTa
naaTeXken Npy B3auMopacyérax Mexay Ty-
PeuKMMM U POCCUNCKUMUN B3HECMEHAMU.
«Mei npunazaem gce ycunus, Ymobel makux
8038pamMo8 6b1/10 KAK MOXHO MeHbule, N0O-
bupaem onmumMa’seHyto opmy pac4émos,
NOCKOJIbKY XOmuM, 4Ymobbl KOMNAHUU 3aHU-
Masnuce peasabHbiM 6U3HECOM», — OTMeTMNa
oHa. OHa TaKXKe pacckasasa, YTo cerogHs,
B CBA3M C aKTVBHbIM MONCKOM HOBbIX MapT-
HépoB B Typuuu, cpean 6U3HeCMeHOB CTa-
JIV 0YeHb NoNynApHbl Takme GrHaHCOBbIE
VNHCTPYMEHTbI, Kak 6aHKOBCKIME rapaHTum 1
aKkKpeanTuebl. «Mel kaxxoelli kelic paccmam-
pusaem UHOUBUOYAIbHO, NOMO2aeM KOMNa-
HUSIM 8 NOUCKe HOBbIX NapMHEPOs 8 Typyuu,
op2aHu3yem JIUYHble Cmpeyu NomeHyuasb-
HbIX NapmHEPoas u 0esiaem 8C€E 0/1 CHUXEeHUsA
(DUHAHCOBbLIX PUCKOB HAWUX K/IUEHMOB8», —
OoTMeTua OHa.

[OaHnsna 3anc, 3amectuTeNb reHepasb-
Horo gupektopa komnaHuu DIVA EXPORT,
onepartopa AerycraumoHHO-A4eMOHCTPaL M-
OHHoro naBuaboHa POl GoodfoodRussia B
Typuunn, pacckasana o TOM, Kak npu noga-
AepxKe Poccninckoro sKCMNOpPTHOrO LieHTpa
MO>KHO BHEAPUTb CBOM TOBapbl Ha MOJIKMK
ceten B Typumu. Mo gaHHbIM OTC, Typeukas
Pecnybnuka 3aHMMaeT nepBoe MecTo Cpeau
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NMMNOPTEPOB POCCUNCKOMN arponpoayKLnm —
12% oT obuiero o6béma nmnopTa. Ha nonkum
cepbé3Hbix ceTer B TypLumm nonacTb AocTa-
TOYHO CNOXKHO, B OCHOBHOM TaM NpejCcTaB-
NeHa NpoAyKLMA MeCTHbIX MPOV3BOAUTENEN,
a yCNnoBUA NMLEH3UPOBaHNA ANA MHOCTPaH-
LieB AoCTaTOYHO ciioXHble. DIVA EXPORT
MO>eT OKa3aTb CYL|eCTBEHHYIO MOMOLLb
B peanusauunu 3Ton 3agaun. Hanpumep,
no goctaBke o6pasLoB NoTeHUNaNbHbIM
napTHépam, B agantauuuy 3STUKETKN (ecTb
onpenenéHHoro Buaa LeH3ypa, 1, K npume-
py, He BCe CNoBa, KOTOpble NPOU3BOAUTENb
cBob6oAHO rcnosnb3yet B PO, fonycTumbl Ha
3TUKeTKax Npuv peanusauuv NpoayKuumn B
Typuunun), B noncke MMNopTEPOB, B Nepe-
roBopax; faTb KOHCYNbTaLumM MO NINLEH-
31MpPOBaHMI0 NPOAYKLUM, MO ONTUMM3aAL M
NOTUCTUKK 1 Np.

Ha kpyrnom ctone 6bina 3aTpoHyTa 1 Tema
MeXKpermoHaibHOro B3anMofencTBusA B che-
pe nornctnkn. Hukuta AnekcaHgpoB, pyKo-
BOAUTENb MPeACcTaBUTeNbCTBaA B . MockBe
Kopnopauuu passutus EHuceiickon Cnbmpn,
paccKkasas 0 TOM, YTO HECKOJIbKO Hefiesb Ha-
33/ NOABUINCH NpsAMble peicbl n3 KpacHo-
ApcKa B AHTanblo, 4To, 6e3ycnoBHo, bypeT
cnocobcTBOBaTH HoNee TeCHOW Koonepawum
pervoHa c Typeukoi Pecny6nukoii.

B xofe fucKyccrm Takxke 3ByYanv npeano-
XKEHUSA, KOTOpPble MOTIM 6bl OKa3aTb NONOXKN-
TeNbHOe BIVAHWE Ha pa3BUTUE JIOFTUCTUKN
MeXay Hawnmn ctpaHamu. Tak, Hatanbsa
KoxxmnHoBa, 3amecTuTesib reHepanabHOro
avpekTopa «AliTnc-Beb», BbicTynuna c nHu-
LMaTUBOI CO34aHNA YHUBEPCANbHOTO J1OMn-
CTUYEeCKOro arperatopa ana 61u3HecmMeHoB,
KOTOpble 3aA4eICTBOBaHbI B 4€JIOBOM NapT-
HépcTtBe Poccua — Typuums.

Kpome TOro, Ha Kpyrsiiom ctosie CBoUmm
npakTMKaMu, ONbITOM MNOAENUANCH BeAy-
LMe NOrmcTnYecKkre KoMmnaHum. AnekcaHap
LnnuHYyK, 3amecTuTeNb reHepasbHOro
OVpeKTopa No aBTOMOGUAbHbBIM NepeBo3-
Kam MeXAyHapOoAHOW TPaHCMOPTHO-NOMM-
ctrnyeckon komnaHmm «TPACKO», pacckasan
06 aKTyanbHOW CUTyaLun B CErMEHTe aBTo-
MOGUNbHbIX MePeBO30K MO HanpaB/ieH N0
Poccua — Typuua.

AXMeT DpTeKUH, reHepanbHbI AUPEKTOP
EUROTREX, paccka3an o nornctuke B HOBOM
3KOHOMMNYECKOW peasnbHOCTH, O TOM, Kak pe-
LWeHNA KOMMNAHUM MOMOraloT POCCUIACKUM
N TypeLKnM SKCropTépam npeofosneBaTb
TPYAHOCTN.

Atunna bypak TyHu, AupeKTop No pa3Bu-
Tuio Logitrans, pacckasan o6 onbiTe KoMna-
HUWN B MOMNCKaxX anbTepHaTUBHbIX NyTeNn
mexgy Typuuein n Poccueit npu npobnemax
C TPaH3UTOM.

Bce npepnoxeHus, KoTopble Npo3ByyYanu
B Xofe ob6cyXAeHnA, BCe yCreLHble Kenchbl,
KoTopble NpeAcTaBUIv KOMMAAHWK, MoyyaT
JanbHelwee pa3BuTMe 1 NOCIYXKaT yKpen-
JIEHWNIO BHELIHESKOHOMUYECKNX OTHOLLEHUIA
mexay Poccnen n Typumen.
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ON MAY 12TH THE RUSSIAN-TURKISH DIALOGUE ASSOCIATION WITH THE SUPPORT
OF THE CHAMBER OF COMMERCE AND INDUSTRY OF THE RUSSIAN FEDERATION
AND THE INFORMATION SUPPORT OF THE RUSSIAN BUSINESS GUIDE HELD A
ROUND TABLE “LOGISTICS RUSSIA - TURKEY: TRENDS AND NEW OPPORTUNITIES”

The discussion was moderated by
Arsen Ayupov, President of the Russian-
Turkish Dialogue Association, Chairman
of the Russian-Turkish Working Group
of the Russian Union of Industrialists and
Entrepreneurs.

Vladimir Gamza, Chairman of the Council
for Financial, Industrial and Investment Policy
of the Russian Chamber of Commerce and
Industry, welcomed the participants of the
round table. He noted that the participants
of foreign economic activity have more and
more important issues to discuss, and each
such event plays an important role, as in
the discussions the representatives of the
business community get an understanding
of what concrete measures are needed to solve
emerging problems.

In his welcoming speech, Aleksey Egarmin,
CEO of the Russian-Turkish Business Council,
said: “RTBC has always helped and continues
to help build business ties and corporate
relations between entrepreneurs in Russia and
Turkey. There are results of this work and the
results are impressive. Turkish business has
shown great interest in this partnership. And I
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believe that today there is nothing stopping us
from strengthening ties between the business
communities of our countries.”

Timur Safin, the representative of JSC
Russian Export Center in the Republic of
Turkey, in his address to the participants of
the round table emphasized that the topic of
logistics between Russia and Turkey is one of
the most relevant today, as it is an important
part of the expansion of Russian-Turkish
cooperation. “Today many Russian and Turkish
companies apply to us, trade turnover between
our countries is growing, the number of business
missions, online and offline events is increasing.
We hope that such close cooperation will lead to
a further increase in the number of contracts,”
he said.

During the round table the issue of support
for export activities of entrepreneurs was
widely discussed. Maxim Cherepakhin,
First Deputy Director of the Fund for Support
of Foreign Economic Activity under the
Government of the Moscow Region, said
that exporting companies from the Moscow
Region and companies from other regions
can apply for compensation for the costs of
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ROUND TABLE “LOGISTICS RUSSIA - TURKEY:
TRENDS AND NEW OPPORTUNITIES”

transporting products to foreign partners.
The subsidy allows companies to receive up
to 80% of the actual cost of transporting their
products to the final customer. In addition,
both small and large businesses can take
advantage of the program for co-financing
the certification of products in accordance
with the requirements of foreign markets.
Galina Erendzhenova, Project Manager
for the Development of Export Logistics at
the Russian Export Center, emphasized that
any exporter can take advantage of a wide
range of support measures; instructions and
document templates are available on the REC
website in the “State Support. Transportation of
Industrial Goods” section of the REC website.
In addition, all services are consolidated on
the digital platform “My Export” developed by
the REC, which provides Russian businessmen
with online access to services that accompany
companies access to foreign markets. The
service allows exporters to request a full list of
services and functions electronically from their
personal account, without personal interaction.
Adil Akavov, Head of AK GROUP, Head
of the Business Development Committee



with Turkey and Middle East Countries of
the Association of Exporters and Importers,
said: “For Turkey, Russia is a huge market;
Russia has 140 million people, many industries.
Turkey is the biggest logistic hub for Russia,
it’s an opportunity for industrial cooperation.
Thanks to Turkey we can go to the East. And
our common task is to increase the efficiency
of business cooperation and solve problems
together.”

Today the Government of the Russian
Federation has significantly simplified the
procedure for importing goods subject to
technical regulation measures. This was
reported by experts of the Federal Customs
Service of the Russian Federation at the
round table. Dmitry Prokofiev, Head of
the Department of Control over Safety of
Imported Goods of FCS RE noted that in
accordance with Decree of the Government
of the Russian Federation Ne 353 participants
of foreign economic activity have the right
to make a declaration of conformity for a
batch or a single item on the basis of their
own evidence (under a simplified scheme). In
addition, today the declarant’s confirmation
of the right to use conformity documents
for serial products is not required; parts,
individual units, components, raw materials
and materials for Russian production can
be imported by anyone without submitting
conformity documents to the customs
authorities, etc.

At the same time, as Alexander Ivanov,
General Director of the Certification Center
ARTA noted, the Decree of the Government
of the Russian Federation Ne353 is a new
document, and some entrepreneurs do not
always use it correctly. For example, while
collecting their own evidence, they submit
test reports from non-certified laboratories.
“Today our companies are entering new
markets, new brands are coming to us, the
sphere of interaction is expanding, and in order
to avoid problems, despite the simplification of
the procedure, certification protocols must be
followed,” he stressed.

Also in 2022 it was possible to achieve
good results in the implementation of
projects “simplified customs corridor”. This
mechanism allows for the rapid release of
goods of the project participants due to the
exchange of information with the customs
authorities of the counterparty country.
Under the project with Turkey, according to
FCS, importers imported about 500 thousand
tons of products.

In addition, importers were able to import
some goods without the consent of the right
holder (so-called parallel import). However,
as Alexander Shikhranov, Head of the
Department for Control of Goods Containing
Intellectual Property Objects, pointed out,
parallel import applies only to the import of
original goods. The fight against the import of
counterfeit goods does not lose its importance.
All measures of responsibility for the import

of counterfeit goods have not lost their
relevance. At the same time, the legalization
of parallel imports has not led to an increase
in counterfeiting.

Karina Vidyagina, Deputy General
Director for Franchise Development of
CDEK Turkey, also noted that entrepreneurs
in the SME segment need support measures:
for example, in terms of transporting small
batches of goods, forming consolidated
shipments, etc. Each transaction is
accompanied by the processes of financing.

Each transaction is accompanied by
the processes of financing, which was also
discussed at the round table. Svetlana
Lunkova, Director of the Business
Development Department of the Bank IBA-
MOSCOW, talked about the urgent problem
of return of payments between Turkish and
Russian businessmen. “We are doing our best
to have as few of such refunds as possible, we
are choosing the optimal form of calculations,
because we want the companies to do real
business,” she noted. She also said that financial
instruments such as bank guarantees and
letters of credit have become very popular
among businessmen today in connection
with an active search for new partners in
Turkey. “We look at each case individually, help
companies find new partners in Turkey, arrange
personal meetings with potential partners and
do our best to reduce our clients financial risks,”
she said.

Daniela Edis, the deputy general director
of DIVA EXPORT, the operator of the
GoodfoodRussia tasting and demonstration
pavilion of the REC in Turkey, told how, with
the support of the Russian export center,
one can place one’s goods on the shelves
of chain stores in Turkey. According to
the Federal Customs Service, the Republic
of Turkey ranks first among importers of
Russian agricultural products — 12% of the
total import. It is quite difficult to get on the
shelves of serious networks in Turkey, there
are mainly products of local producers, and
the licensing conditions for foreigners are
quite complicated.
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DIVA EXPORT can provide significant
assistance in this task. For example, delivering
samples to potential partners, adapting
labels (there is a certain kind of censorship,
and for example, not all the words that the
manufacturer freely uses in Russia are allowed
on the labels when selling products in Turkey),
finding importers, negotiations; advising on
licensing products, optimizing logistics, etc.

The round table also touched upon the
issue of interregional interaction in the
field of logistics. Nikita Alexandrov, Head
of the Moscow Office of the Development
Corporation YENISEY SIBERIA, said that a
few weeks ago direct flights were launched from
Krasnoyarsk to Antalya, which will certainly
contribute to closer cooperation between the
region and the Republic of Turkey.

Suggestions were also made during the
discussion that could have a positive impact
on the development of logistics between our
countries. For example, Natalia Kozhinova,
Deputy General Director of I-tis-Web,
presented an initiative to create a universal
logistics aggregator for businessmen involved
in the Russia — Turkey business partnership.

Besides, the leading logistics companies
shared their practices and experience at
the round table. Alexander Shilinchuk,
Deputy General Director of the International
Transport and Logistics Company TRASKO,
told about the current situation in the segment
of road transportation in the direction of
Russia — Turkey.

Ahmet Ertekin, General Director of
EUROTREX, spoke about logistics in the
new economic reality and how the company’s
solutions help Russian and Turkish exporters
to overcome difficulties.

Atilla Burak Tung, Development Director
of Logitrans, spoke about the company’s
experience in finding alternative routes between
Turkey and Russia in case of transit problems.

All the suggestions made during the
discussion, all the successful cases presented
by the companies will be further developed
and will serve to strengthen foreign economic
relations between Russia and Turkey.
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FOJTNA TTPUXC

«CO30AEM KOMDOPTHDbIE YCTOBUSA
A7 MHBECTOPA»

l0xHom pepepanbHom okpyre KpacHopapckuii Kpail 3aHMMAeT nepBoe MecTo Mo YPOBHIO BalioBOro pernoHanbHoro NpoAyKTa,

nepBoe mecTo no 06bémy uHBecTuumii. B pespane 2023 ropa B pernoHe 6bina cozgaHa AHO «AreHTCTBO N0 NpUBREYEHNIO
MHBeCTULWII», Nepef KOTopoil Obina NocTaBNeHa KOHKPeTHasA 3afAaya — NpUBNeYb AONONHUTeNbHbIE MHBeCcTMUMM B KpacHopapckuii
Kpaii n cnoco6cTBOBaTb pa3BUTUIO GNAaronpuATHOro MHBECTKANMATA B peruoHe, 0371aB JONONHUTENbHDII P ¢eKT fobaBneHHON
CTOMMOCTH MHBECTULIMOHHDIX NPOeKTOoB. 0 TOM, KaK yAaéTcA peanu3oBaTh NOCTaBNEHHbIe 3afiaul, — B MHTEPBbIO ¢ pyKOBOAUTENEM

Arentcrsa HOJIMEA NPUXOABKO.

- lOnusa, A2eHmcmeo no npuesie4yeHuro
uHeecmuyuli — o4eHb MoJs1o0asA op2aHu3a-
yus. [Jo eé co30aHus 8 pe2uoH 8 cpedHem
w10 6os1ee 500 mapo uHsecmuyuli 8 200,
Nno umoaam npouwisio2o 200a — peKopOHble
co epemén Onumnuadsi 690 mapo py6ned.
B 4ém ke yeno coz0anus Aceumcmea?

- B KpacHogapckom Kpae BHepéH Pervo-
HanbHbIN NHBECTULMNOHHDbIV cTaHAapT 2.0.
B pamkax 3Toro ctaHpapTa 661710 HEO6XOAUMO
co3faHue cneuunanm3npoBaHHON opraHu3a-
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LWV MO NPUBAEYEHNIO N COMPOBOXAEHMIO
VHBECTMNPOEKTOB.

[lo MoMeHTa NosiBieHVis Halwero AreHTCTBa B
pervioHe fevicteosan LieHTp no conposoxae-
HIIIO MIHBECTMPOEKTOB, KOTOPbIV paboTan Ha
«BXOAALLEeM NoToke». Ham npegcront peanu-
30BaTb aMOMLIMIO3HbIE Mi1aHbl — JOBECTU CYMMY
MpUBeKaeMbIX MHBECTULMI £O 1 TPAH py6riel B
rog. Mbl BOMKHbI UCMOMb30BaTb KOHKYPEHTHbIE
nperMyLLecTBa per1moHa 1 Co3paThb A HOBbIX
NapTHEPOB BCE YCNOBWSA, YBENUMB O6bEMbI

WHBECTMLW 3a CYET NPUBIEYEHNS B PETVIOH
HOBbIX MPOEKTOB — He TOMIbKO 3a CYET TeX MHBE-
CTOPOB, KOTOPbIE NPVXOZAT Yepe3s NPodUsIbHbIE
[EenapTameHTbl, HO 1 3a CYET COBCTBEHHOM CU-
CTEMHOW 1 aKTVBHOW paboTbl C IHBECTOPAMM.

- Pacckaxxume, noxanyticma, o MexaHus-
Max npuenieyeHuUs UHBeCMOpPO8, Komopble
ce200HA peanusyromcs 8 A2eHmcmee.

- Y Hac eCTb UHBECTULMOHHASA KapTa, KOTO-
pas 6bina cbopmnpoBaHa ewé [0 NoABeHNs



AreHTcTBa. Ha KapTe oTpaeHbl nepcneKTms-
Hble yYaCTK/ AN 3anycka 3TUX NPOeKTOB, 1
Halla 3aaya — 3Ty KapTy MakCManbHO Ao-
nonHATb. besycnosHo, AnA Toro, UTobbI YTO-
TO NpeanaraTb, HAAO 3TOT NPOAYKT CO3AaTb:
CHATb BCe OrpaHuyeHuns, pucku, cbopmmnpo-
BaTb NPeSIOXKEHNA U NPeLCTaBAATb UX Ha BCe-
BO3MOXHbIX NPOdUSIbHBIX POpPYyMaXx, BblCTaB-
Kax, KoHdepeHumax. Hanpumep, B mae 3Toro
rofa mbl BbICTYNuUAM napTHépamu opyma
«Poccus - Typuua: BeKTOp CTpaTernyeckoro
napTHEPCTBa U LeNOBOro B3anMomeCTBAAY,
a TakXKe MPUHANK yyacTue B popyme-dectu-
Basie oTpacsieBbix coobuiecTs B KpacHopape
«DecTrBanb PoCcMnCKnx 6peHaoBy.

AreHTCTBO BeET cncTeMHyto paboTy no
aHanu3y MyHULMNanUTETOB U UCCNE[O0BaHMIO
BHYTPMKpPaEBbIX PbIHKOB, YTOObI MpeaocTaB-
NIATb MHBECTOPY BCo Heobxoanmyto nHbop-
MaLuto 1 feTasibHble pacyéTbl OKynaemocTu
6v13Heca. Mbl perynspHo Bble3aem Ha COBeTbI
no NpeAnpYHYMaTENbCTBY B KaXA0e MyHU-
uunanbHoe obpa3oBaHue, pacckasblBaem O
HallMX BO3MOXHOCTAX. M, Kak noka3sbiBaeT
npaKkTuKa, noslyyaem OTAINYHbINA pe3ynbTaT.
Heckonbko NpoeKToB, KOTOpble celiyac pe-
anu3syloTcA B pernoHe, 6bin 3anyLueHbl Kak
pas nocsne Takux BU3NTOB.

Kpome Toro, Mbl NAIOTHO COTpyAHMYaeM C
IOPUANYECKUMY KOMMAHUAMN, KOTOpble COo-
NPOBOXAAIOT MHBECTOPOB, Y HAC 3aK/0UeHbl
COrnaLleHns, B pamMmKax KOTOPbIX Mbl NOJTyYaem
NHPOPMaLMIO 1 CBA3bIBAEMCSA C MHBECTOPAMU,
npennarasa CBOU yCnyriu.

Tak»e Mbl akTUBHO NOb3yeMcA TakuMm
WHCTUTYTamu, Kak LleHTp nogaepkn akc-
nopta, POCCMNCKMIN SKCNOPTHbBIN LLEHTP,
yyacTByem B ceMUHapax «4Yac c Toprnpenom»,
romoras Toprnpefam BeEpHO COPMEHTNPOBATb
WHBECTOpa TOro WM MHOTO PY>KeCTBEHHOIO
rocyAapcTsa Ha B3aUMOAENCTBME C HaMW.

Kak nokasblBaeT Hall OMbIT, UHBECTOpPA
MOXHO HalTy Be3pe. [MaBHoe — ero 3auH-
TepecoBaTtb.

- A Kakue Mmepbl N000epKKU ce200HA pea-
nusytomcs e peauoxe? U Kak e ux nosyyeHuu
nomozaem Azenmcmeo?

— Ha Tepputopun pervioHa peanusyetca 6o-
nee 120 0CHOBHbIX pOPM rocyaapcTBEHHbIX Mep
nopAepku. NoguepkHy, 4To Halle OCHOBHOe
npenmMyLLecTso — paboTa no NPUHLMMY OOHOTO
OKHa, HECMOTPA Ha TO, YTO CaMo AreHTCTBO He
BbIMnaumBaeT cybcamm, MHBecTop, obpallanch
K Ham, n36aBnaeTcsa OT HeO6XOAUMOCTM CaMO-
CTOATENbHO UCKaTb Pas3finyHble MHCTUTYTbI
pa3BuTYA. Mbl CaMn KOHTaKTMpyeM C opraHamm
WCMONHMTENIbHOW BAIAaCTV, MomMoraemM ¢ opopm-
fleHVeM JOKYMEHTaLMN 1 KOHCYNbTUPYeM No
TeM MepaMm NoAAeP>KKM, Ha KOTOPble MOXeT
paccumTbiBaTb NpeanpuHUMaTenb.

B uenom npu 3anpocax nHeectopoB paboTa
AreHTCTBa MAET MO TPEM OCHOBHbIM B10KaM.
Bo-nepBblix, 3emMenbHble BONPOChI: Mbl MPOBO-
AWM TOTasIbHbIN ayAWT y4acTKOB, CaMu 3anpa-
LIMBaeM BCe BbIMWUCKU, MPU HEOOXOAUMOCTH
rnomoraem M3mMeHuTb BUA Pa3peLLtéHHOro nc-

Nonb30BaHWA, NPefoCTaBaAemM NoLPO6HYI0
NHOOPMALNIO O FeHMNIaHe N NPeLCTOALMX U3-
MeHeHUAX, YToObl MHBECTOP Bbin B Kypce BCex
BO3MO>KHbIX U3MEHEHWUI Y MUHUMU3MPOBan
prCcKu. Bo-BTOpbIX, peLlaem BOMpochl € pecyp-
CaMK: HaWK cneumanmncTbl CaMOCTOATENTbHO
bopMUpPYIOT 3aABKN Ha TEXHONOTMYeckoe
NPUCOeANHEHME K UHXEHEPHBIM CETAM, YTO
CHUMaEeT CepbE3HYI0 Harpy3Ky C MHBecTopa
1 MOMOraeT COCTaBUTb 3asABKY KOPPEKTHO,
YyMeHbLUaA CTOMMOCTb peanv3auuy NpoeKkTa n
CpoKWU. / KOHEUHO, NcUYepnblBatoLLaa MOMOLLb
Mo MepaMm roCnoALeP»KKM, MOMOLLb B e€ nosy-
yeHunn. N Bcé 310 Ha 6e3B03Me34HON OCHOBE.
MNHBeCTOp MOXeT 3aHMMATbCA CBOUM OGU3HE-
COM, a BClo oprpaboTy Mbl 6epém Ha cebs.

- Kak 661 8bl oyeHunu me pesynomamei,
Komopeble Ha ce200HA yxe 0ocmuaHymoi?

- Ha conpoBoxpaeHnn AreHTcTBa cenyac
HaxoauTcAa 107 NpoeKTOoB, BKOYas Te, KOTo-
pble 6bIVM HaM NepefaHbl yXe nocse co3aa-
HVA Hallel opraHm3auuu, ¢ obLwmrm o6bEMOM
nHBecTUUMin 132 mnppa pybneii. B pamkax mnx
peanusauny NnaHMpyeTca co3gaTb NopAaKa
10 TbIC. pabounx mecT.

A CBOMMU CUAaMW Mbl y>Ke NPUBAEKN B
pervoH 14 HOBbIX MPOEKTOB C OGBEMOM WH-
BeCcTUUMI nopagka 50 mnpg pybnei; B xoae
X peanusaunumn naaHUpyeTca cosfaHue
2,5 TbIC. pabounx mecT. Ewwé 30 npoekToB ceit-
Yac HaxoAMTCA Ha CTaauM NPopPaboTKK.

f MOry ckasaTb, YTO 3TO OYeHb XopoLune
nokasartenu.  ecnun pabota 6yaeT npogon-
XKeHa B TaKMX »Ke Temnax, TO K KOHLY rofa Mbl
Cepbé3HO NPEeBbICUM M3HAYaIbHO YCTaHOB-
neHHbIn KPI.

CerofHA OCHOBHbIE 113 MPUBNEYEHHBIX HAMK
MPOEKTOB peanu3yiotcs B chepe N1LLEBON Npo-
MbILLIEHHOCTM, NOTUCTUKN, CNOPTa, CaHaTop-
HO-KYpPOPTHOTO 1 TYpUCTUYeCKoro 6r3Heca.

Hanpumep, OAUH 13 KPYMHbIX MPOEKTOB —
KpacHogapcknin KpaxmanbHbI KOMOMHAT B
KpacHoapmeiickom paioHe. O6bEm nHBECTU-
unn - 28 mnpp pybnen, 6yaet cosgaHo 300
paboumnx MecT. ELLE OMH HTEPECHDIN MPOEKT,
KOTOPbIN peann3syetca COBMECTHO C UHBe-
CTOPOM, — CTPOUTENIbCTBO MHOFOQYHKLMO-
Ha/bHOro 3aBofa Mo NPOW3BOACTBY PacTu-
TeNbHOro Macna, KoTopbiii, Kpome Hero, byaet
NpPon3BOANTb ApYyrue BnAbl NLWEBON NpPo-
aykumm. O6bEM MHBECTULMIA B STOT NPOEKT
npesbllWaeT 2 Mapg pybnen, 6ynet cosgaHo
72 pabounx mecTa.

BesycnosHo, KpacHogapckuin Kpain'y MHOMMX
accoyumpyeTca ¢ AlK, ¢ caHaTOPHO-KYPOPTHbIM
neyeHviem, Typm3mom. Ho Mbl cTaBum nepep
cobol 3agauy — oxBaTUTb 6onee cepbE3Ho U
apyrvie coepbl NPOMbIWAEHHOCTM, MTOMUMO
CeNbCKOro XO3ANCTBA, a TakKe TaKue BbICOKO-
TeXHoNorMuHble chepbl, Kak UT. Celtuac B Kpae
co3paétca UT-napk, 1 KnactepHOMY pa3BuUTUIO
3TOW OTPACIN Mbl BCAYECKM CMOCOOCTBYEM.

- KpacHoOdapckuli kpali exodum 8 mon
pez2uoHo8 cmpaHsl No YucJy Xxumesneli,
3aHAMbIX 8 MAJIOM U cpedHeM npednpu-
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Humamenbscmee. Kak eel nonazaeme, sma
meHOeHYyuA coxpaHumcs?

— Ecnv B pervoH npuxoauT MHBECTOP, KOTOPbIi
€o37AaéT XoTA 6bl OfHO paboyee MeCTo 1 MHBe-
CTVPYeT B SKOHOMUKY KpacHofapcKkoro Kpas, To
3TO HaL KneHT. Mbl paboTaem C Takol Komna-
HIell Ha TeX »Ke YCSTOBUAX, YTO 11 C KOMMaHUAMM,
KOTOpble peanu3yioT KpyrHble MUNnapaHble
NPOoeKTbI, U NPeANPUHMATENb MOMYYUT OT HaC
TOYHO TaKoW e 06bEM ycnyr. 1A Hac BaXkeH
Kaxkabi nHBecTop. Cektop MCI - 310 AparBep
Pa3BUTVA SKOHOMIKN CTPaHbI, 1, KOHEYHO, Halla
OCHOBHas 3ajaua — YCKOPUTb ero passuTuie.

- Ce200HA 8 Poccuu peanusyemcs
macwma6bHaa npozpamma no uMmnopmo-
3ameweHuto. Kak o6cmosm e amoli c¢pepe
dena e Kpacnooapckom Kpae?

- MNpeanpuatna KpacHogapckoro Kpas ak-
TUBHO BK/TIOYMNCH B 3TOT NPOLIECC 1 ycneLwu-
HO ero peanusytoT. [Ina 3Toro cosgaHbl Bce
ycnosuA. Kpaii rotos 6ecnnatHo BblgenaTb
3emesibHble yYacTKM noj MacltabHble H-
BECTULMOHHbIE NPOEKTbI, CBA3aHHbIE C M-
nopto3amelleHnem. Ecnm Takne npoekTbl
peanusytoTca B chpepe NPOMbILLIEHHOCTH, TO
cybcnpgmpoBaHuve 3aTpaT COCTaBNAET OKOMO
30%. Mbl 06LWanncb CO MHOTVMMM NpPenpu-
ATUAMM, U OHW MOJIHbI SHTY3Ma3ma. B Hawwem
pernoHe yxxe MHorme KOMrnaHum, ocobeHHo B
NMLLEBO NPOMbILLIEHHOCTY, aKTUBHO YBENn-
YMBAIOT ACCOPTUMEHT. TO JIErKO 3aMeTUTb JIt0-
60My, NPOCTO 3aliAA B MPOAYKTOBbIN MarasuH.

B Kakol-To mepe Ha pyKy npeanpuHuma-
Tenam coirpan 2014 rog, Korga 6binv BBege-
Hbl NepBble SKOHOMUYeCcKme caHKuun. Cpasy
nocne 31oro B KpacHoAapcKom Kpae Havanca
6yM Cblpofena, N K CErofHALLHeN cMTyauum
npeanpuHMMaTeNm yke okasaancb No[rotTos-
neHbl NpeAbIAY LMY CaHKLUAMMN.

- Kak A2eHmcmeom ce200Hs ebicmpauea-
emcA mex0yHapooHoe compyoHu4yecmeo?
Ecmo 1u 3auHMepeco8aHHOCMb UHOCMPAH-
HbIX UHBecmopoa?

- [inA pernoHa paboTa ¢ MHOCTPAHHbIMY HBE-
CTopamK BCerga ABNANACh CUCTEMHON. KOHEYHO,
BEKTOP PaboTbl U3MEHWNCA, HO APYKECTBEHHbIE
HaM CTpaHbl Mo-NPeXKHeMy NPOABNAIOT UHTEpeC
K [eNOBOMY COTPYAHWNYECTBY, 1 CBA3U C HUMU
TonbKo yKpennsatoTca. Celuac Mbl BUAUM UH-
Tepec co cTopoHbl Typevkor Pecnybnmku, Ku-
TaA. Mocne npue3ga rnasbl KHP Cv Li3vHbnnHa B
MapTe 3TOro rofia akTMBMU3NPOBANNCH MPOEKTDI,
KOTOpbIE HAXOAUNMCH Ha CTaAMM NEPErOBOPOB.
B uactHocTW, KuTaiickas Shandong Chuangxiang
HauMHaeT CTPOWKY NpoMMapKa Ansa rnybokom
nepepaboTKy 3epHa Ha KybaHu. Bce cornaluenuns
no 3ToMy noBogy y»e noanuncaHbl. Mbl Haxo-
OMMCA Ha CTaAnv NeperoBOpoOB C TypeLKnMM
KOMMaHUAMM MO CO34aHNI0 NPEANPUATAN B che-
pe NULLEEBOI, XMMNYECKON 1 METaTypPrityeckomn
NPOMBbILLIEHHOCTU. Mbl BCeraa oTKpbITbl AN1A
COTPYAHUYECTBA KaK C POCCUCKMMU, TaM Y 3a-
PY6EXHBIMM MAPTHEPaMU 1, CO CBOEI CTOPOHb,
caenaem BCé, utobbl BeCTU 613Hec Ha KybaHu
nobomy nHBecTopy b0 BbIrOAHO.
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- Yulia, the Agency for Attraction of
Investments is a very young organization.
Before it was created, the region received
an average of more than 500 billion roubles
in investments annually, last year’s results
were a record 690 billion roubles since the
Olympics. What was the purpose of creating
the agency?

- Krasnodar region has implemented the
regional investment standard 2.0. Within the
framework of this standard it was necessary to
create a specialized organization for attracting
and supporting investment projects.

Before the appearance of our agency, the
region operated the Center for Support of
Investment Projects, which worked on the
“incoming stream”. We have ambitious plans to
increase the amount of attracted investments
to 1 trillion roubles per year. We must use
the competitive advantages of the region
and create all conditions for new partners
to increase the volume of investments by
attracting new projects to the region, not only
at the expense of those investors who come
through the relevant departments, but also
through our own systematic and active work
with investors.

- Please tell us about the mechanisms for
attracting investors that are currently being
implemented at the Agency.

- We have an investment map that was
created before the Agency was established. The
map reflects the promising areas for launching
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these projects, and our task is to complete this
map as much as possible. Certainly, in order to
offer something, it is necessary to create this
product - to remove all restrictions and risks,
to form offers and present them at all kinds of
profile forums, exhibitions and conferences.
For example, in May this year we were
a partner of the forum “Russia — Turkey: the
vector of strategic partnership and business
interaction”, and also took part in the forum of
industrial communities in Krasnodar “Festival
of Russian brands”.

The Agency carries out systematic work
on the analysis of communities and the
study of regional markets in order to provide
investors with all the necessary information
and detailed calculations of the payback
period of the business. We regularly visit the
business councils of each municipality and tell
them about our opportunities. And as practice
shows, we get excellent results. Several projects
that are now being implemented in the region
were launched directly after these visits.

In addition, we work closely with legal
companies that support investors, we have
signed agreements under which we receive
information and communicate with investors,
offering our services.

We also actively use such institutions as the
Export Support Center, the Russian Export
Center, participate in seminars “An Hour
with a Trade Representative” helping trade
representatives to correctly orient an investor of
this or that friendly state to cooperate with us.

the Southern Federal District the Krasnodar Region
ranks firstin terms of gross regional product and
first in terms of investments. In February 2023, the
Krasnodar Region established the Agency for Attraction
of Investments, whose task is to attract additional
investments to the Krasnodar Region and to promote a
favorable investment climate in the region, thus creating
added value for investment projects. In an interview with
the head of the Agency, YULIA PRIKHODKO, we will talk
about how the goals are being achieved.

YULIA PRIKHODKO:
“WE ARE
CREATING
COMFORTABLE
CONDITIONS FOR
THE INVESTOR”

As our experience shows, an investor can be
found anywhere, the main thing is to interest
him.

- And what assistance is currently being
provided in the region? And how does the
Agency help to receive them?

- More than 120 basic forms of state
support measures are implemented on
the territory of the region. I would like to
emphasize that our main advantage is the
principle of “one stop shop’, i.e. despite the fact
that the Agency itself does not pay subsidies,
the investor, when applying to us, is relieved
of the need to look for various development
institutions on his own. We contact the
executive authorities ourselves, help with
the paperwork and advise on the support
measures that the entrepreneur can count on.

In general, there are three main blocks in
the Agency’s work when investors ask for
support. Firstly, we carry out a full audit of
the land, we obtain all the extracts ourselves,
if necessary, we help to change the type of
permitted use, provide detailed information
about the master plan and the forthcoming
changes, so that the investor is aware of all
the possible changes and minimizes the risks.
Secondly, solving resource problems - our
experts independently formulate applications
for technological connection to engineering
networks, which relieves the investor of
a serious burden and helps to make the
application correctly, reducing the cost



of the project and time. And, of course,
comprehensive assistance in the measures
of state support, assistance in obtaining it.
And all this free of charge. The investor can
do his business and we take care of all the
organizational work.

- How do you evaluate the results achieved
so far?

- The Agency is currently supervising 107
projects, including those that were transferred
to us after our organization was created, with
a total investment of 132 billion roubles, and
their implementation is expected to create
about 10 thousand jobs.

And by our own efforts we have already
attracted 14 new projects with an investment
volume of about 50 billion roubles. During
their implementation it is planned to create
2.5 thousand jobs, and another 30 projects
are currently being developed.

I can say that these are very good indicators.
And if the work continues at the same pace, by
the end of the year we will significantly exceed
the initially set KPI.

Today the main projects that we have
attracted are being implemented in the food
industry, logistics, sports, health resorts and
tourism business.

For example, one of the major projects
is the Krasnodar Starch Factory in the
Krasnoarmeisky district. The amount of
investment is 28 billion roubles and 300
jobs will be created. Another interesting
project, which is being implemented together
with an investor, is the construction of
a multifunctional plant for the production
of vegetable oil, which will also produce
other types of food products. The volume of

investment in this project exceeds 2 billion
roubles and 72 jobs will be created.

Undoubtedly, many people associate the
Krasnodar region with the agro-industrial
complex, resorts and tourism. However, we
have set ourselves the task of developing not
only agriculture, but also other branches of
industry, including high-tech areas such as
IT. We are now creating an IT park in the
region and we are contributing to the cluster
development of this industry in every possible
way.

- Krasnodar region is one of the leading
regions in the country in terms of the number
of people employed in small and medium
businesses. Do you think that this trend will
continue?

- Ifan investor comes to the region, creates
at least one job and invests in the economy
of the Krasnodar region, he is our client.
We work with such a company on the same
terms as we do with companies implementing
large projects worth billions of dollars, and
the businessman receives exactly the same
amount of services from us. Each investor is
important to us. The SME sector is the engine
of the country’s economy and, of course, our
main task is to accelerate its development.

- Today in Russia there is a large-scale
program of import substitution. What is the
situation in the Krasnodar region?

- Enterprises of the Krasnodar region
actively participate in this process and
successfully implement it. All the necessary
conditions have been created. The region is
ready to provide free land for large investment
projects related to import substitution. If such

Peanu3oeaHHbIl UHBeCMUYUOHHbIU npoeKkm 8 Hosopocculickom patioHe.
BuHoOenbyeckoe npednpusmue NOJIHO20 YUKIa
€ co6cmeeHHbIMU 8UHO2PAOHUKAMU.
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projects are implemented in industry, the cost
subsidy is about 30%. We have talked to many
companies and they are enthusiastic. Many
companies in our region, especially in the food
industry, are already actively expanding their
assortment. It’s easy for anyone to notice, just
by walking into a grocery store.

To some extent, 2014, when the first
economic sanctions were imposed, played into
the hands of entrepreneurs. Immediately after
that there was a boom in cheese production in
the Krasnodar region, and the entrepreneurs
were already prepared for today’s situation by
the previous sanctions.

- How is the agency building international
cooperation today? Is there interest from
foreign investors?

- For the region, work with foreign
investors has always been systematic. Of
course, the vector of work has changed,
but friendly countries are still interested in
business cooperation and relations with them
are getting stronger. Now we see the interest
of the Republic of Turkey in China. After
the arrival of Chinese President Xi Jinping
in March this year, the projects that were
under negotiation became more active. In
particular, China’s Shandong Chuangxiang is
starting to build an industrial park for deep
processing of grain in Kuban. All the relevant
agreements have already been signed. We
are negotiating with Turkish companies to
establish enterprises in the food, chemical
and metallurgical industries. We are always
open to cooperation with Russian and foreign
partners, and we will do our best to make
business in Kuban profitable for any investor.
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POCCUMNCKO-TYPELUKWUW ANANOT

3BECTHbIN POCCUNCKUI SKCNEPT, nonnuTonor, npeacrasutenb Accoymnaumm «PYCCODT»,

OAVIH U3 BeAyLMX CrneyanncToB-npakTukos no Typuum MeaH Ctapoay6ues —

O nepcnekTnuBax TOproBo-3KOHOMMNYECKOIro COTpyaHN4YeCTBa Poccnn n TprI,VII/I.

Mpe3npeHTCKME N Nap/iaMeHTCKre Bbl6o-
pbl B Typuun, coctoaslimneca 14 masa n 28 maa
3TOro roga, 03HaMeHOBasIN Havyano B CTpaHe
oyepepHom natmunetku: 2023-2028 rr. YMecTHO
CKa3aTb O TOM, 4To 6blINI0 fJOCTUIHYTO Poccuei
n Typuweii K 2023 roay B cdepe TOproBo-3Ko-
HOMMYECKOro COTPYAHMNYECTBA, N KOCHYTbCA
nepcneKkTuB.

MNocne nognucaHua B asrycte 2009 roga
Poccuren n Typumen mexxnpaBnTenbCTBEHHbIX
NMPOTOKOJIOB O COTPYAHMYECTBE B Chepe rasa,
HedTN 1 aTOMHOW SHEPrn POCCUINCKO-TypeL-
Kne TOproBo-3KOHOMUYECKMEe OTHOLWEHMNA
npvobpenu pyHAaMEHT MHOTOMNIaHOBOIO
SHepreTnYecKoro coTpyaHmnyecTsa. B chepe
SHepreTMKM BbiAEeNAITCA MPOEKTbl Fa30npo-
BoAa «TypeLKnin MOTOK» 1 NepBO TypeLKon
A3C «AKKyto». OgHUM 13 GprarmaHCKMX NpoekK-
TOB, B HEMEHbLUEWN CTEMEHN NPOPbIBHbIX, AB-
naetca cornaweHue 2017 roga o noctaBke
Typuwnn poccunckux cuctem MBO C-400.

YKa3aHHble NPOeKTbl, BHE BCAKOrO COMHe-
HUWA, ABNAIOTCA «<BUTPUHOW» ABYCTOPOHHMX
OoTHOWweHNN. Ho 3TO He TaK Ha3blBaeMble
«MOTEMKUNHCKNE flepeBHU». 3a caenkamm
MeKrocyapcTBeHHOro Maclutaba — pacTyLas
B3aMMHaA TOProBA 1 pacTyLyme NHBeCTULN
B LUIMPOKOM CrnekTpe oTpacneit. [1o ntoram
2022 ropga Poccua yctaHoBMNa HOBbIN pe-
KopA aKkcnopTta B Typuwmio — 57,4 mapg gonn.,
NnoyTK YTO B [iBa pa3a NpeBbICUB Npeablay-
Lee JOCTUKEHMe, AaTUPOBaHHOE AaNéKMM
2008 rogom, — 31,4 mnpg gonn.

DTO CTano BO3MOXKHbIM 6riarofapa cbanaH-
CUPOBaHHON No3mumm TypLuy NO OTHOLLEHNIO
K poccuickon CBO Ha YkpavHe. Typuma 3aHA-
na no3numio paBHOYAaNEHHOCTY, Npeanaras
cebA B KauecTBe NOWAAKM Ansa gnanora n
MocCbiNas Haler CTpaHe CUrHan o TOM, YTO
Ha GpoHe 6YPHbIX MONNTUYECKUX MOTPACEHI
Typuma ocTaétca ana Poccumn cy6beKTHbIM,
npeacKasyemblm NapTHEPOM B TOProBO-3KO-
HOMUYECKON chepe.

3aKOHOMepPHbIM pe3ynbTaToM Takoro nog-
X0[a, C yYEToMm cyluecTBytolero dyHaameHTa
[IBYCTOPOHHMX TOPrOBO-3KOHOMUYECKNX OT-
HOLUEHWIA, CTano 06CyKAeHVe HOBbIX KpYM-
HbIX MPOEKTOB. Poccninckoe 1 TypeLKoe pyKo-
BOACTBA O3BYUYMIN HAMEpPEHME MO CO3AaHNI0
Me>KAyHapOoHOro ra3oBoro xaba Ha TeppuTo-
pun Typumn. AKTUBU3NPOBANOCh COTPYAHMNYe-
CTBO B HedTsAHOM cdepe. Poccuiickan cCTOpoHa
[EMOHCTPUPYET NHTepec K CTPOUTENBbCTBY U
sTopou Typeukon ASC — ASC «CrnHon.

Ho camoe rnaBHoe, yto 2022 rof NpuHEC
BO3MOXHOCTM MO HAaNMCaHWIO NPUHLUNN-
anbHO HOBbIX CTPaHNL, COTPYAHMYECTBa — 3a
pamKamu Kiaccmyeckoro AnAa Hac CoTpya-
HWYecTBa B SHepreTnyeckon chepe. Poccusa

1 Typuus obcy>KaatoT BO3MOXKHOCTU 3aMe-
WweHna ywepwero n3s Poccmn 3anagHoro
6u3Heca. B pamKkax o6wein gna Poccuimnckom
QOepepaunu n gna Typeukon Pecny6nuku
Lesiv Mo AOCTUNKEHUIO TEXHOJIOMMYECKOro
CyBEpeHUTETa OCYLLEeCTBAITCA COBMECTHbIE
VNHBECTULMM B MPOMbILIeHHOCTb. LLnpATtca
KOHTaKTbl MO HayYHO-TEXHOJIOTMYECKOMY
HanpaBneHuio.

Mpuv 3Tom K Typummn BO3pocC NHTepecC He
TOJNbKO CO CTOPOHbI KPYMHOI0 POCCUIACKOrO
6u13Heca: peub MAET Tenepb 1 NPo 6usHec
CpepHun, n Jake manbii. JocTaTouHo OTMe-
TUTb, YTO YMCIIO KOMMAHWI C POCCUIACKIM Yya-
ctvem B Typuwnn 3a 2022 rof NPOAEMOHCTPU-
poBano B3pblBHOW pOCT: € 177 go 1363.

[epBOHaYanbHO OT 3a4aCTYH0 TEXHUYECKMX
0odU1COoB AN1A OCYLIECTBIEHMA 3aKYNOK, JIOru-
CTVIKM 1 NnepeBofa GrHAHCOBbIX CPEACTB Ye-
pe3 Typuuio poCcCUNCKIN BU3HEC MPUXOANT K
NMOHVIMaHWIO TeX HEMarbIX BO3MOXKHOCTEN, KO-
TOpble CYLLeCTBYIOT Ha TeppuTopun TypeLiKor
Pecny6nuku B nnaHe NOCTPOEHUSA «MPAMO-
ro», a He «TPaH3UTHOro» busHeca. Mpryém 3a
pamKamu TPaANULIMOHHbIX chep POCCUACKOro
3KCMopTa: CbipbA U SHeproHocuTenen.

Mpusepy, noxkanyi, Hanbonee xapakTep-
HbI NPUMEP 13 JINYHON NPAKTUKN NPOABU-
YKEHMA NHTEPEeCOB POCCUIiCKOro brsHeca B
Typunn.

C 2021 roaa B KayecTBe OTBETCTBEHHOIO 3a
TypeLKoe HamnpaB/ieH1ne HEKOMMepPYECKOoro
napTHEPCTBa pa3paboTUKOB MPOrPaMMHOro
obecneuenuns «PYCCODT», KpynHenLiero un
Hanbonee BNUATENbHOrO 06beANHEHMA
KOMMaHW-pa3paboTyKoB NPorpaMmMHOro
obecneyeHmna Poccum, A 3aHMMatoCb BOMpoca-
MU NPOABUXEHUA poccuninckon UT-nraycTpun
Ha TYpPeLK/I PbIHOK.

CnycTa ABa roga CMCTEeMHOI PaboTbl MOX-
HO FOBOPUTb O NEPBbIX pe3yfbraTax: HamMmu
YCTaHOBJIEHbI NJIOAOTBOPHbIE KOHTAKTbI C NPO-
GUNbHBIMY TYPELKMMY FOCYyAapCTBEHHbIMY
CTPYKTypaMu 1 06befMHEHNAMN YaCTHOTrO
613Heca, B HTepecax CBOMX YNeHOB Pa3Bép-
HyTa NMOCTOAAHHaA paboTa Mo NPOABUMKEHNIO
X NMPOAYKTOB U YCAYT, X TOProBble MapKy B
Typuun ctaHoBATCA y3HaBaembIMu. [Mownu n
nepBble NPOAaKu Ha HOBbIN KPYMHbINA, HO, 3a-
Meuy, NMpu 3TOM BeCbMa KOHKYPEHTHbIN TypeL-
KWW PbIHOK, FAe [0 CUX MOP AOMUHMPOBANN
aMepuKaHCKVe 1 eBporelicKre Npon3BoauTe-
nu. K npumepy, B Takol cdepe, Kak Knbepbe-
30MacHOCTb, HAaLIVIM MPOM3BOANTENAM YLAET-
cA HaBA3bIBaTb 3anagHbIM pa3paboTurkam
KOHKYpPEHTHYt0 60pbby 11 OTBOEBbIBaTb CBOM
CErMeHT PbIHKa.

Mepepn poccnMincknm pyKoBOACTBOM Hamu,
Kak «PYCCODT», nocTaBneH BONPOC 0 Heob-

XOAMMOCTU CO3[aHNA B PaMKax CMeLLIaHHOM
poccumncko-TypeLKon MexnpaButenbCTBeH-
HOW KOMUCCHV MO TOPrOBO-3KOHOMUYECKOMY
COTPYAHMYECTBY OTAENbHON paboyel rpynmnbl
No UHGOPMALMOHHBIM 1 LUPPOBLIM TEXHOSIO-
rMAmM. 310, MO HaLLeMy MHEHUIO, AOMKHO M03-
BONIUTb BbIBECTUN OTHOLLIEHMNA Mexay Poccuen
1 Typuwein B cdepe UT Ha KaueCTBEHHO HOBbIN
YPOBEHb, CO3[1aB eAVHYI0 NepPeroBOpHYIo Mno-
WaAKy AnA npeacTaBuTesiel rocynapctaa u
613Heca ABYX CTpaH.

TypeuKnin pbiIHOK, BOMPEKM PacXoXKemy
MHeHWI0, MOKa eLUé He CTasl A/1A POCCUIACKO-
ro 6v3Heca TpaAMLMOHHbBIM. [To3ToMyY Aaneko
He Bce B POCCUM OCO3HAIOT Te€ BO3MOXHOCTH,
KoTopble oTKpbliBatoTcA B Typuumn. Kpome Toro,
TpebytoTcA afijpecHan HaCTPOIKa Ha TypeLKuiA
PbIHOK, YETKOE NMOHUMaHWe LieNoro KomMriek-
ca NoAroTOBUTENbHbIX MEPONPUATUAIA A1A Bbl-
XOf}a Ha BbICOKOKOHKYPEHTHbIV TYPeLKMiA pbl-
HOK C y4€TOM ero ocobeHHOCTel: MOAroTOBKa
NpoAyKTa, NOAroTOBKa BbIXOAA, HETBOPKUHT,
MPOAaxm 1 NOCTNPOAAXKHOE CONPOBOXAEHME.
BaxHbIM BpakTOpOM ABRAETCA KPOCC-KYNbTyp-
HasA 613Hec-KoOMMYHMKaLma. Kak nokasbiBaeT
MO OMbIT, MHOTME€ POCCUICKNE KOMMaHUK
HeJOCTaTOYHO YAENAT BH/MaHMe 3TOMY ac-
NeKTy, 1 pe3ynbTaT 3a4acTyto OKa3blBaeTcA
Janékum oT OXKMAaemoro.

MeTepObyprcknii MexKayHapOAHbIN SKOHO-
Muyeckunin popym — 2023 gact poccmmnckomy
6U3HeCy LieHHY0 BO3MOXXHOCTb BCTPETUTLCA
C aKTUBHbIMY NpefcTaBuTenaMmmn Typunm, HO
TpebyeTcA 1 HaM CamVIM NPOABNATL aHaNorny-
HYI0 aKTVBHOCTb B OTHOLUEHMY STOIN CTPaHbI.
PaboTa TpebyeT HenpeKpallatoLerocs nioT-
HOro KOHTaKTa, «Ha yaanéHke» pabotaTtb He
nonyunTca.

NcTopuyHoCTb MOMEHTa 3aKkntoyaeTcs B
TOM, UTO CMTyaLMA Hac camux NobyKaaeT K
AKTUBHOW MO3MLUN, K aKTUBHOMY M3YUYeHUIo
MMeIoLLMXCA BO3MOXHOCTEN, K UCMOJSIb30Ba-
HII0 BCEro MHCTPYMEHTapuA, UMetoLLerocs y
poccuinckoro 6r3Heca AnsA OTKPbITUA HOBbIX
CTPaHKL, TOProBO-3KOHOMMNYECKOro COTPYA-
HuyecTBa mexkay Poccuen n Typuuen, 3a pam-
Kamu OCBOEHHbIX Hamu cdep.

C yuétom Toro obcToATeNnbCTBa, Uto 1 Poc-
cna, n Typuma ABUXKYTCA NapannefibHbIMn
Kypcamm Ha NyTun K TEXHOJIOFMYECKOMY Cy-
BEPEHUTETY, CTOWUT HafeATbCA, YTO MNPOAB-
nexvie Poccren akTUBHOCTU B 6vKanLuyto
NATUNETKY NPUBEAET K KaUeCTBEHHOMY 13-
MEHEHWI0 XapaKTepa pPoCCUCKO-TYpPeLKNX
TOProBO-3KOHOMUYECKMX OTHOWEHUN, K
BbIXOZY Ha HOBble py6exu, K HOBbIM MPOeK-
TaMm B HOBbIX [/1A1 IBYCTOPOHHMWX OTHOLLEHWIA
coepax. Mpruém c akueHToM Ha chepax Bbl-
COKOTEXHOJIOTNYHbIX.
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Awell-known Russian expert, political scientist,
representative of the RUSSOFT Association, one of
the leading practitioners on Turkey, Ivan Starodubtsey,
spoke about the prospects for trade and economic

cooperation between Russia and Turkey.

The presidential and parliamentary
elections in Turkey, held on May 14 and
May 28 this year, marked the beginning
of the next “five-year plan” 2023-2028 in
the country. It is appropriate to say what
has been achieved by Russia and Turkey
by 2023 in the field of trade and economic
cooperation, and to touch on the prospects.

After Russia and Turkey signed the
Intergovernmental Protocols on cooperation
in gas, oil and nuclear energy in August
2009, the Russian-Turkish trade and
economic relations acquired the basis for
the multifaceted energy cooperation. In
the energy sector, the Turkish Stream gas
pipeline and Turkey’s first nuclear power
plant Akkuyu stand out. One of the flagship
projects, equally breakthrough, is the 2017
agreement to supply Turkey with Russian
S-400 air defense systems.

These projects are undoubtedly the
“showcase” of bilateral relations. But these
are not so-called Potemkin villages. Behind
interstate deals are growing mutual trade
and investment in a wide range of industries.
At the end of 2022, Russia set a new record
for exports to Turkey — $ 57.4 billion, almost
double the previous achievement, dating
back in 2008 - $ 31.4 billion.

This was made possible by Turkey’s
balanced position with regard to Russia’s
SWO in Ukraine. Turkey took a position of
equidistance, offering itself as a platform for
dialogue and sending our country a signal
that, amid the turbulent political turmoil,
Turkey remains for Russia a personable,
predictable partner in the trade and
economic sphere.

The logical result of this approach, taking
into account the existing foundation of
bilateral trade and economic relations, was
the discussion of new major projects. The
Russian and Turkish leaders announced
their intention to create an international
gas hub in Turkey. Cooperation in the oil
sector has intensified. The Russian side is
showing interest in the construction of the
second Turkish nuclear power plant, the
Sinop nuclear power plant.

But, most importantly, the year 2022
has brought opportunities to write
fundamentally new pages of cooperation,
beyond the framework of the classic
cooperation in the energy sector for us.
Russia and Turkey are discussing the

possibility of replacing the Western business
that has left Russia. Within the framework of
the common goal for the Russian Federation
and the Republic of Turkey to achieve
technological sovereignty, joint investments
are being made in industry. Contacts in the
scientific and technological direction are
expanding.

At the same time, not only large Russian
business has increased its interest in Turkey;
now we are also talking about medium
business and even small business. Suffice it
to say that the number of companies with
Russian participation in Turkey for the year
2022 has shown explosive growth: from 177
to 1363.

Initially, from often technical offices for
procurement, logistics and transfer of funds
through Turkey, Russian business comes to
understand the considerable opportunities
that exist on the territory of the Republic of
Turkey in terms of building a “direct” rather
than a “transit” business. Moreover, outside
the traditional areas of Russian exports -
raw materials and energy.

Let me give you, perhaps, the most typical
example from my personal practice of
promoting the interests of Russian business
in Turkey.

Since 2021, as the person responsible
for the Turkish direction of the non-
profit partnership of software developers
RUSSOFT, the largest and most influential
association of software companies in Russia,
I have been working on promoting the
Russian IT industry in Turkey.

After two years of systematic work, we
can talk about the first results: we have
established fruitful contacts with the
relevant Turkish government agencies
and private business associations; we
are constantly working to promote their
products and services in the interests of
our members; their brands are becoming
recognizable in Turkey. The first sales
to the new, large, but very competitive
Turkish market, where, until now, the
American and European producers
dominated, are also coming. For example,
in cyber security, our manufacturers
have managed to impose competition on
Western developers and win back their
market segment.

Before the Russian leadership, we, as
RUSSOFT, have raised the question of the

POCCUNCKO-TYPELLKUI ANANOT

need to create, within the framework of the
mixed Russian-Turkish Intergovernmental
Commission on Trade and Economic

Cooperation, a separate Working Group
on Information and Digital Technologies.
Which, in our opinion, should allow
bringing relations between Russia and
Turkey in the IT field to a qualitatively new
level, creating a single negotiating platform
for representatives of the state and business
of the two countries.

The Turkish market, contrary to popular
opinion, has not yet become traditional for
Russian business. Therefore not everyone
in Russia is yet aware of the opportunities
that are opening up in Turkey. In addition, a
targeted adjustment to the Turkish market is
required, a clear understanding of the whole
set of preparatory measures for entering the
highly competitive Turkish market, taking
into account its characteristics: product
preparation, exit preparation, networking,
sales and post-sales support. Cross-cultural
business communication is an important
factor. As my experience shows, many
Russian companies do not pay enough
attention to this aspect and the result is
often far from what is expected.

The St. Petersburg International
Economic Forum 2023 will give Russian
business a valuable opportunity to meet
with active representatives of Turkey, but
we ourselves need to be similarly active in
relation to this country. The work requires
continuous close contact, it will not be
possible to work remotely.

The historicity of the moment lies in
the fact that the situation itself encourages
us to take an active position, to actively
explore the available opportunities, to use
all the tools available to Russian business
to open new pages of trade and economic
cooperation between Russia and Turkey,
beyond the areas we have mastered.

Taking into account the fact that both
Russia and Turkey are moving in parallel
courses on the way to technological
sovereignty, it is worth hoping that
Russia’s activity in the next five years will
lead to a qualitative change in the nature
of Russian-Turkish trade and economic
relations, to reach new frontiers, to new
projects in new, for bilateral relations,
spheres. Moreover, with an emphasis on
high-tech areas.



30 JIET

SKCMEPTU3bI
PA3PABEOTKU
NPOM3BOAOCTBA |

YXOOOBOW g
KOCMETUKW

KOMMAHUS «PYCCKAS KOCMETUKA» BxoauT B TOM=10
NPOU3BOOVTENEN NPOAYKLUWW ONA YXOOA 3A TEJIOM.

CobCTBEHHbIE TOPrOBblE MApPKM KOMMNaHWN LWWMPOKO NPEACTaBNEHbl HE TOMbKO
B BEAYLLNX TOProBbix CeTsx Poccumn, HO 1 Ha pbiHkax cTpaH CHI n banTtun, a
TakK)XXe B EBPONENCKMX, apabCKnx 1 asnaTcKkux CTpaHax.

30 NeT ycnewHon nctopumn

16 CTPaH-3KCMNOPTEPOB

300+ COTPYAHMKOB

4+ MH €OVHWL, NPOVU3BOANMON NPOoaYyKLNN
eXXeMecsa4YHo

700"‘ HaMMEHOBaHUI

nappoMepHO-KOCMETUYECKNX CPEaCTB

Peknama

MockoBckasi 0bnacTs, Ten.: 7 (495) 981-92-00

r. OgnHuoBo, yn. Bok3sanbHag, 53,
nutepa L, opnc N2 2

E-mail: ctm@krasnaya.net




