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[lenoBoe nsgaHve, pacckasbiBaloLlee 0 pa3BUTHL,
oTpacnsx, nepcnekTMBax, nepcoHanusax 6rsHeca B
Poccun v 3a pybexom.
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Yupeputenb 1 nsgatens: 000 «BU3HEC-AVANOT
MEOWA» npun nopaepxke TMNM PO

PenakuMOHHbI COBET:

EneHa MakoTHukoBa, Makcum Qarees,

Baaum BuHoKypos, Hatanba YepHbiwosa

MaBHbIV pefakTop:

Mapusa CyBopoBcKas

3amecTuTtenb AUpeKTopa No KOMMEPYECKIM BOMpPOCam:
Wpnna Anyrau

Pepnaktop Homepa: EneHa AnekcaHpposa
[nsaiiH/BépcTka: AnekcaHap Jlo6os
KoppecnoHpeHTbl: BapBapa MoxaeBa,

Bukropus JlykbAaHoBa, Anekceil COKONbCKUi,
EkatepuHa 3onorapésa, CBeTnaHa KHbiw
MNepesop: Jiunnana Anbranosa

[Iupekuma pa3sutna n PR: Anekcangpa JloruHosa,
ExkatepuHa LibiHayK, AHHa LLlexmaToBa,

Enena Konomoeu, Apakcna Kupokacax

Qotorpad: Oner 3axapos

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. Inektpo3aBopckas, a. 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3HauYKkom R unu «PEKJTAMAY,
ny6nuKyoTCcA Ha NpaBax peknamsl. NepeneyaTtka
MaTepu1anos 1 UX UCMOMb30BaHve B Ntoboi dopme
[ONyCKaeTCA TONbKO C paspelleHns peaakummn nsgaHma
«BbusHec-Aunanor Megna».

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcA.
M MOXKeT He COBMaAaTh C

aBTOpOB.

Agnpec pegakumn: 143966, MockoBcKas o6nacrb,

r. PeytoB, yn. Mo6eppi, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-Aunanor Megua».
3apeaucmpuposarHo ®edeparbHoli cyx60U no Hao3opy 8
cehepe c8:13U, UHHOPMAUUOHHbIX MEXHOI02Ul U MACCOBbIX
KommyHukayuti. Ceudemesiscmaeo o peucmpavuu
cpedcmea maccosoli uHgopmavuu [ Ne OC77-65967
om 6 utoHA 2016.
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3TO CUHTE3 TPAAMLIMW M COBPEMEHHbIX TEXHONOT AA»
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CeeTnaHa JlykuHckas: «B HALLEM KOMIMAH OTBOP
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DoHA VIHHOCOLMYM NpeacTaBma CoLManbHO OPUEHTUPOBAHHYHO

MOBECTKY B Ae10BOV nporpamme NMMVI2®-2023

c oumanbHas nnatpopma Gonpa PockoHrpecc — DoHpa WHHOCOLUMYM — NPOBEAET NATH Ceccuil COLNANbHO-KYNLTYPHOI 1 06L1eCTBEHHO 3HAUUMOIi
HanpaBNeHHOCTU B pamKax AenoBoii nporpammbi [IMI®-2023. Yuactue B AUCKYCCMAX MPUMYT CEHATOPbl, MUHUCTPbI NPABUTENbCTBA, MaBbl
]PerMoHoB 1 KpynHenwnx Kopnopawuii, AMpeKTopa NpoMbILLNEHHbIX NPeANPUATHIA, BefyLuue NpeAcTaBUTeN! KNHOMHAYCTPUM, PYKOBOJUTENH
6naroTBopuUTenbHbIX GOHA0B U HaY4HbIX OpraHu3aumii. 06cyxaeHune nyTeii pasBUTUA COLUANBHBIX TEXHONOTMIA B TYMaHUTaPHOI U KYNbTYPHOI
chepe Ha HaMBbICLEM SKCEPTHOM YPOBHE, BbIPa60oTKa MHCTPYMEHTOB HeMaTepuanbHOil MOTUBaLMK COBEPLUEHCTBOBAHUA CYLLeCTBYIOLMX
3KOHOMMYECKMX 1 COLMOKYNBLTYPHBIX BA3ei — BKnaa Ooxpaa HHocoumym B genosyto nporpammy MM30-2023.

15 uoHA cocTonTCA ceccna «Yenosek
61aronosnyyHbli — rnaBHas Lesib coumanb-
HOW NOAINTUKU N OCHOBHOW pecypc pa3Bu-
TWA CTPaHbI», Ha KoTopol ByaeT obcykaaTbca
cbanaHCMPOBaHHBIN NOAX0A NPY CO3[aHNUN
yCnoBui ana 6narononyyHomn 1 NOAHOLEHHOW
MKU3HW KaXk[oro yenoBeka, obecneunsaoLnii
6a3oBble MpaBa U NOTPEOHOCTU, CO3AaKLLNIA
BO3MOXXHOCTW AN IMYHOW, NpodeccnoHanb-
HOW 1 rpakgaHckom camopeanusaymn. Mo-
[epaTopom ceccuu BbICTYMUT U. 0. peKTopa
Mpe3ngeHTtckon akagemun PAHXuIC Anekcen
Komunccapos. K 06cyxaeHunto npurnatieHsb
3amecTuTens npeacepatensa Coseta Qepepa-
uun QGepepanbHoro CobpaHua Poccuiickon
Mepepaunn fanuHa Kapenosa, rybepHatop
XMAO Hatanbsa KomapoBa, nepBblii 3aMecTu-
TeSlb MMHUCTPa TPYAA U COLManbHON 3alLuThl
Poccuickon ®epepaunn Onbra batanuHa,
reHepanbHbin gnpektop ACK CeetnaHa Yyn-
LeBa, pyKOBOAWTENM rocKopriopauuii, bnaro-
TBOPUTENbHbIX 1 HAYYHbIX OpraHu3aLmin.

B ToT e peHb nponpéT ceccna «KuHo-
NpPon3BOACTBO B Poccum cerogHs: cO6CTBEH-
Hble pecypcbl 1 HOBble MapTHEPCTBaY, yyacT-
HUKW KOTOPOW pacCMOTPAT WMNPOKUIA pPAL,
BOMPOCOB, KaCaloLWMXCA pa3BUTUA POCCUN-
CKOW KMHOUHAYCTpUn. MogepaTtopom ceccum
BbICTYNUT yNpaBAaoLwWwmn gupexktop «fasnpom-
megua XonauHr» TuHatnH KaHgenaku. K o6-
CY>XAEHMI0 NpuUriaLlleHbl MUHUCTP KyNbTypbl
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Poccuiickon ®epepaunn Onbra JliobrmoBa,
ry6epHatop KanuHuHrpagackom obnactu AH-
TOH AnnxaHoB, rybepHaTtop KpacHogapckoro
Kpas BeHnamunH KoHppaTbes, pykoBoauTenu
POCCUNCKMUX KNHOCTYANN, KWHOKOMMNAHWIA,
ANCTPUBLIOTOPOB 1 UX Konnern us Nupgun,
WpaHa n OA3.

16 ntoHA cocTonTCAa ceccua «fepom 3a Kaa-
POM: KaK CHUMaTb MHAYCTPUANIbHOE KMHO?».
Aunckyccna GoKycmpyeTca Ha Bonpocax co-
3[aHNA 1 NOAAEPKKN MeManpoeKToB, AOKY-
MEHTaJIbHbIX 1 Xy[0KeCTBEHHbIX GUITBbMOB,
KOTOpble HamnpaBneHbl Ha U3MEHeHNe npeay-
6EXAEHNI U CIIOXKUBLUNXCA CTEPEOTUMNOB B
OTHOLLEHUW PAbOTbl B MPOMbILLIEHHON cdepe
1 peasnbHbIX CEKTOPaX SKOHOMUKM U CTaBAT
Liefiblo CTUMYIMPOBATb MOJIOAEXD K BbIOOPY
NHXXEHEPHBIX U paboumnx cneymanbHocTen. Mo-
[epaTopoM CecCcUm BbICTYMUT MPOrPaMMHbIN
anpektop MMK® MeaH Kyapssues. K obcyxae-
HIII0 NMPUAaLLeHbl MUHUCTP KynbTypbl Poccnin-
ckon @epepaunmy Onbra Jlio6UMoBa, MUHUCTP
NPOMBILLAEHHOCTN 1 ToproBnun Poccnnckonm
Oepepaunn leHnc MaHTypos, rybepHaTop
XMAO Hatanba Komaposa 1 BegyLine npeg-
CTaBUTENIN KUHOUHAYCTPUN.

B TOT e aeHb coctounTcs ceccust «Coumanb-
Hble NAPTHEPCTBA — Kak HOBOE KOHKYPEeHTHOe
npenmyLLecTBO», NOCBALLEHHAA Teme couun-
anbHOro BKNafa bu3Heca, counanbHbIX NHBE-
CTULMI Kak cnocoby NOBbILWEHNA YCTONUNBO-

CTV BU3HeCa, NPUBAEKATENbHOCTN KOMMAHUN
ANA COTPYAHWKOB M MOJb3bl AN1A pernoHa
npucyTcTemA. MogepaTopom ceccum BbICTY-
MUT UCNONHUTENbHbBIN gupekTop «PBK-TB»
Wnba JopoHoB. K o6cyaeHIo npurnaLleHsi
MUHUCTP SKOHOMMNYECKOro pa3BuTma Poccuin-
ckon @epepauym Makcum PelleTHNKOB, reHe-
panbHbIn gnpekTop DoHAa Npe3naeHTCKMX
rpaHToB Minba YykanuH, rybepHaTtop Xaba-
poBckoro Kpaa Muxann [lertapes, pykoBogu-
TeNu KPYMNHbIX MPOMbILAEHHbIX KOMMAHWUA 1
61aroTBOPUTENBHBIX OPraHM3aLniA.

17 wioHA cocToUTCA ceccua «uanorun
KYJbTYp B 2MOXY r06aNnbHbIX MU3MEHEHU».
OHa nocesLieHa ryMaHUTapHOMY B3aumopgen-
CTBUIO, KYNIbTYPHbIM 06MeHaM, BO3MOXHOCTM
MNCMONb30BaTb Ky/bTypy B KayecTBe CBA3YIO-
LL|ero MocTa B MOCTPOEHNN MeXAYHAPOAHbIX
N MeXXHaLMOHanbHbIX OTHoLWeHn. MogepaTto-
POM ceccuu BbICTYNUT 3aMeCTUTesb MaBHOMO
penaktopa MUA «Poccua cerogHa» Hatanba
JNoceBa. K obcyxaeHnto npyrnatleHbl Havasnb-
HUK YnpasneHus Mpe3ngeHta Poccnnckon
Qepepaunn No obLecTBEHHbIM NPOEKTaM
Cepren HoBuKOB, cneyymanbHbI NpeacTaBu-
Tenb MpesungeHTa Poccuinckon Oepgepaunn
Nno MeXAyHapOAHOMY KyNbTYPHOMY COTPYA-
HuyectBy Muxaun LLBbigKown, 3amectutenb
reHepanbHoro gnpektopa AO «lasnpom-me-
Amna XonguHr» tOnua lfonybeBa, 3apybexHble
NONNTUKN N eATENN KyNbTypbl.



1 7 MIOH, B 3aKNIOUNTENbHbIi AeHb TMIO-

2023, npoiaér 6-it Oopym KpeaTuBHOrO
6u3Heca, OpraHM30BaHHbIN COLMANbHON
nnardopmoit Donpa Pockonrpecc — Pongom
WNHHocoumym. Crpaternyeckum napthépom QKb
BbICTynaeT akagemus «Jlyx orusa».

Mporpamma popyma chokycrpoBaHa Ha UccnefoBaHUM NOTeHLMaNa
KpeaTUBHbIX HAYCTPUI Kak MHCTPYMEHTa CO3[aHA YCTONUMBOro GyayLLe-
o Yepes 3ProHOMMYHbBIE PELLEHNA, CUHEPTMI0 MHHOBALIMI 11 TBOPYECTBA,
rapMOHUYHYO UHTErPaLMIO HaLMIOHaNbHbIX TPAAULINIA B COBPEMEHHYHO
KynbTypy. [NaBHas Tema — «Pa3BuTre KpeaTUBHOWN SKOHOMWMKM C OMOPON
Ha BHYTPEHHWI NOTeHLMan 1 HaLMOHabHY0 CaMOBbITHOCTb PErMOHOBY.
BHUMaHMe yuacTHUKOB AMCKYcCuin OyAeT akLEHTUPOBATbCA Ha MHTEHCH-
brKaLmm MHAYCTPUANbHOTO AManora v PasBUTUM KUHOUHAYCTPUN.

«DopyM KpeaTUBHOro 6usHeca — 310 3GpdeKTMBHAA ANCKYCCUOHHAsA
nnowaaka, rae o6Cy»KAatTcA BOMPOCh Pa3BUTHA TBOPUYECKOTO Npes-
NPVHYMAaTENbCTBA Y COLMOKYNBTYPHOMN nonutrkin. Onopa Ha KynbTyp-
HO-UCTOPUYECKNE LLEHHOCTU, TPAANLUN 1 TBOPYECKOE Hacnegne B
KayecTBe 6a3bl Pa3BUTUA YeSTOBEUYECKOrO Kanutana 4eMOHCTpUpyeT
cerofHA MyNbTUMIMKATUBHBIN SKOHOMUYeCKNA 3GdeKT 1 noaTeep-
XKOAeT NoTeHLMan 3TOro MHTEHCMBHO Pa3BUBAIOLLErOCs HamnpaBieHna
3KOHOMUKW», — OTMETUN COBETHUK Mpe3naenTa Poccuiickonn Oepe-
paunn, oTBETCTBEHHbIV ceKpeTapb OprkommnTeTa No NOArOTOBKE U
nposegeHuto MMOO AHTOH Kobakos.

B nporpamme ®opyma KpeaTnBHoOro 61sHeca nprmet yyactue 6onee
50 3KCNepTOB: apT-MeHeAXepOoB, AV3alHEPOB, N3aaTenei, KUHONPO-
[locepoB, NpefcTaBuTenel rocygapcTea u 6usHeca. Coctontca nne-
HapHanA ceccna «[lnanorm KynbTyp B 3Moxy rnobanbHbIX U3MEHEHWIA».
3annaHnpoBaHbl ANCKYCCUM MO Hanbonee BOCTPeboBaHHbIM TeMam B
chepe KpeaTBHbIX MHAYCTPUIA: 3TO SKCMOPTHbIE CTpaTerMm aHMma-
LIMOHHbIX OPEH0B, HOBblE MAPTHEPCTBA Ha POCCUNCKOM KMHOPbIHKE,
o6pa3oBaHMe Kak TBOpYECKAn SKOCUCTEMA, MOUCK MAEHTUUYHOCTH,
VHBECTLUY B TBOPYECKME UHAYCTPUN, MEAMA B SMOXY NepemeH, Kpe-
aTVBHbIV KanuTan perrnoHoB, UCKYCCTBO co3AaHnA 6peHaa v gpyrue.

AuncKyccmm 06 akTyanbHbIX BOMPOCax KMHOMPOW3BOACTBA U Ae-
MOHCTPaLMA HOBbIX GUIIBMOB O KyNbType KOPEHHbIX HAPOAOB POCCUI-

Onopa Ha BHYTPEeHHUW MoTeHuman
HaLUWOHAIbHYH0 CAMOBLITHOCTL CTaHeT
rnaBHOW TemMon dopyma KpeaTuBHOIo
br3Heca Ha [TM2d-2023

ckoro CeBepa NpongyT Npu NOAAEPKKE CTPATErMUECKoro napTHéEpa
OKB - akagemuu «[lyx orHaA», KoTopas Npun3BaHa cTaTb KOMMYyHMKa-
LIMOHHO MioWaaKon Ana GopmMrpoBaHNA TBOPUECKOTO 1 NHAYCTPU-
anbHOro Amnasnora B chepe KMHOMPOM3BOACTBA.

«3TO aBTOHOMHAsA HEKOMMepYeCKas opraHn3auys ¢ nabopatoprsamm,
MacTEPCKUMU, KOTOpas 3aiMETCA NPOABUMKEHNEM HaLVX GUIbMOB,
0byuyeHneM MONIOABIX NOAEN KUHOMPOWU3BOACTBY, MPUBIIEUYEHNEM Crie-
UMaNNCTOB, MPVIMEHEHVEM KOMMETEHLMIA MEXYHAPOLHOIO YPOBHS B
06nacTy co3faHms KMHO», — 3asBuia rybepHaTop XaHTbl-MaHcuiAckoro
aBTOHOMHOTO OKpyra HaTanbs Komaposa.

B TeueHue Bcex gHel MMI® 6ypet paboTaTb COOCTBEHHbIN CTEHA
couymanbHol nnatdopmbl DoHaa PockoHrpecc — GoHpa HHocoumym, —
pacnonaranLyuinl MacluTabHbIM NPOCTPAHCTBOM AN NPYEMA YUYacTHU-
KOB U 30HOW A1 BbICTYMIEHUS CNMKEPOB. TamM NMpoiayT AUCKYCCcmn,
MacTep-KNnacchbl, NOCBALLEHHbIE MHKITIO3M, HACTaBHUYeCTBY, GUNaHTPO-
nun 1 3GpHeKTUBHOMY B3aMMOZENCTBIIO C FPAaXKAAHCKMM 06OLLECTBOM.

https://forumspb.com/news/

MockoBckom nono-kny6e cocroanoch OTKpbiTHE

to6uneiiHoro, 20-ro ce30Ha nNo KOHHOMY nosno. TypHUp
Spring Classic BnepBble 6bin BKNIOYEH B nporpammy
cnopTusHbIX urp lMetep6yprckoro mexayHapopHoro
3KOHOMUYECKOro popyma.

TYPHUP NO KOHHOMY MO0
NPOLEN NoA 3rnaomn
[MTM>2®-2023

KomaHgab! «Jlykonn» n «MockoBcKmin no-
no-kny6» BcTpeTnnnch B Lieneeso - Ha none
pa3mepom ¢ BocemMb GyTOONbHbIX Nosen B
eAnHCTBEHHOM B Poccmm nono-kny6e ¢ non-
HOLeHHON NHPPACTPYKTYypoii. B ynopHon
60pbbe «JTyKOM», yCUNEeHHbI apreHTUHCKUM
urpokom MrHacmo Anbeppau, 6bin cunbHee —
5:4. B cocTaBe UX COMEPHUKOB TaKkxe Obinu
nervoHepbl: XycenHn AnayanH n lvxepmo
Jwven. TypHup 6bin opraH1M3oBaH NP y4acTm
crnopTuBHo nnatdpopmbl GoHaa PockoHrpecc
«PK-Crnopt».

Spring Classic npowwén B dopmate cBeTCKO-
ro NKHYKa. 3puTenu, HabnoaasLwme 3a Urpon
BAOJIb KPOMKM NOJA, Tak»Ke Oblin BOB/IEYEHbI
B leICTBME N NPUHANM yYacTre B TPagULn-
OHHbIX MPOrHO3ax Ha UTOT MaTya, nyyLllero
UrPoKa U1 JyyLero nosio-noHu.

B pamkax cnoptusHbix urp MM3® nponaér
eLé ofHO MeponpuATUe, KOTOpoe obbean-
HUT 3pesnLLHble COPEBHOBAHMWA 1 NII0OOBb K
nowagam. TpaanLMOoHHbI Kybok PockoHrpec-
ca no KOHHOMY CMopPTYy cocTouUTCA 17 NIoHA B
CaHkT-lMeTtepbypre B HoBom popmaTte Jump &

Drive. [NepByto YacTb AUCTaHLUMM YYaCTHUKM
nponayT Ha NoWwagasAx, nocsie Yero nepecagyT
Ha aBTOoMOOMAN.

OnepaTtop CNOpPTUBHO-3PENNLLHON NPO-
rpammbl — cnopTuBHas nnatpopma OoHaa
PockoHrpecc «PK-Cnopt».

O3HAKOMumbCA € NoJIHOU cnopmue-
Holi npozpammoti TM3®-2023 moxKHO
Ha catime: forumspb.com/programme/
sporting-programme.

Bce Hosocmu o0 cnopmugHbIx Meponpuamu-
Ax [IM3Q: https://t.me/Sport_Roscongress.
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«M13HayaneHo Mel xomesnu 6peHO HA38aMb
«Pycckoe MosioKo», HO 5mMo2o Hesb3A cOename
no 3akoHo0amenscmay. [losmomy 21agHeIM
cmarno HasgaHue Mosioko3asood — AO «Py3ckoe
Mosnoko», no HazeaHuto pooHo20 20pooa Py3a.
bpeHO 06veduHUN cenbcKoxo3alicmeeHHble
npednpuamus u MoJ1I04HbIl 3a800 80€0UHO,
ece cmasu pabomame emecme. Jo smozo
ece npednpuamua pabomasnu paspo3HeH-
HO: (hepMbl NpOOABAIU MOJIOKO Opy2UM MO-
J10K03a800aMm, a 3a800 pabomain Ha opy2ux
MOWHOCMAX, He 008031 €800 NPOOYKYUH 00
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=[O
AETCAH XKN3HD

Mockebl, ocmasasce MesKum pe2uoHanbHbIM
npoussodumersiem cpedHe20 ypOBHA», — PacCKa-
3ana AHHa boliko-Benunkas, 3amectutens re-
HepanbHOro AMPEKTopa No KOMMYHMUKaLMAM
AO «Pycckoe Monoko».

PykoBoACTBO KOMMNaHUN CTPEMUNOChH CO-
3[aTb ayTEHTUYHBbIN 06pa3 bpeHAa «Py3ckoe
Monoko», nogYepKHYTb NPUHAANEXHOCTb
K Poccnn n «pycckuin CTunb», KOTopbln npe-
KpaCcHO OTpaxéH B 6eno-crHeli raMmme 6peHfa.
Y30pbl, HaNOMKHaloLWKe rxesb, HEM3MEeHHO
OT3bIBAIOTCA B CEpALIAX »KMUTeNe Hallel cTpa-

6pa3s pycckoro yenoBeka — 310 He TONbKO

Npo «OAMH Ha OZYIH HAa MefBeAsA», HO U
npeKpacHbie 06/MKN KpecTbAHOK U ManbIX
[JeTHLLEK, KOTOpble B 30/10TbIX TYYHbIX NOAAX
o6epatot nomrém uyépHoro xneba, 3anuBas
ero monokom. KapTutbi pycckux Knaccukos
CTaKUMMU CHOXKeTaMM MOXKHO BCTPeTUTDb B
NyYLmMX My3esx cTpaHbl. [la 4To roBOpUThb:
MOJIOKO — NepBblii MPOAYKT, KOTOPbIM Mbl
BCe NuTaemca ¢ poxkpeHna! Bonwwe6Hblii
NPOAYKT, AaHHDIN <KOPMUIULEI», KaK
NacKkoBO BeNMYanu HalLy NpepKN CBOMX
bypéHok 1 3opek, — He UT0 MHOE, KaK
Hacefue Hallero Hapoga, BO3MOXXHOCTb
COXpaHeHUsA bl Tena u fyxa pycckoro
yenoBeka.
MonouHoe CKOTOBOACTBO ABNACTCA ORHUM
U3 NPUOPUTETHDIX HanNpaBNeHuii U B
COBpeMeHHOM XNBOTHOBOACTBe Poccun.
W HacToALWMe NaTPNOTDI, KOTOPbIM,
HeCMOTPA Ha CAaHKLMMK, aHTUKOBUJHDIE
Mepbl 1 TYpOYNeHTHOCTb COBPEMEeHHOr0
MUpa, YAAETCA COXPaHNTb KauecTBO CBOeil
CTO/b BaXKHOW NPOAYKLUM, 1 paboune
MecTa jnA 3eMIAKOB NPOAOMKAIOT (BOIO
BaXkHy10 paboty.
ArpoxonauHr «Pycckoe Monoko», gasLumii
MM3Hb U3BECTHOMY Ha BCI0 CTPaHy 6peHpy
«Py3ckoe Monoko», oTMeyaeT B 3TOM rogy
cBoii to6uneit — 20 net co AHA 0CHOBAHMUA.
ArpoxonauHr «Pycckoe Monoko»
6bin 06pasosaH B 2003 rogy, Koraa
Bacunwii boiiko-Benukuit 06beguHun
HeCKONbKO CeibCKOXO03ACTBEHHbIX
npepnpuATnil Py3ckoro paioHa: ¢epmbl,
KOMOMKOpPMOBbIN 3aBOJ, U MONOKO3aBOf,

Hbl YEM-TO POAHBIM 1 GNIM3KMM MO AyXY. Bax-
HewnLwen cocTaBAAoLWENn NPOoAYKUNN CTano
KauecTBo. TexHMyecKre yCnoBusa, No KOTo-
pbIM MPOUN3BOANTCA NPOAYKLMSA, [OCTAaTOUHO
CTporue, YTobbl CTano BO3MOXHbIM MOYYUTb
cepTudUKaLmio «ans LETCKOro NUTaHUS Jo-
LUKONbHOTO 1 LKOSIbHOTO BO3pacTax. Bcs Mo-
NOYHaA NPoAYKLMA cooTBETCTBYeT TpeboBa-
Huam FOCTa n faxe npeBocxogut ux. 06 3Tom
roBOPSAT U NATb «3HAKOB KayecTBa» oT Pocka-
yecTBa, KOTOPble 3a Bpems CyLLeCTBOBaHNA
opraHv3aLuy NoAyYnnv py3ckre npoayKTbl.



CmeTaHa, Kepup, paxeHKa, Macno 1 TBOpor
noaTBEPAWAN COOTBETCTBUE MOBbILEHHbIM
CTaHAapTam KayecTBa.

«l{enb cocmosana 8 mom, Yymobel Ha4ame
npou38o0uUMb U Npodasame — 8 MOM Yucsie 8
Mockee — HamyparnbHele, 8bICOKO20 Ka4ecmaa
MoJ104HbIe Npodykmel. Tako2o 20 iem HA3ao 8
cmosnuye npakmuyecku He 6bis1o. boina nu6o
CmepusIu308aHHasA npodykyus, 1ubo dopoaue,
HO COMHUMeJIbHble NO Kayecmay (hepmepckue
NpodyKmel Ha peiHKax. «Py3ckoe Mosnoko» cma-
J10 nep8biM 6peHOOM, Komopblli NpedIoXus
MOCK8UYAM U HaMypasabHOCMb, U 8bICOKOE K-
4yecmaeo no 00cmMynHoU yeHe», — paccKasblBaeT
Bacunuin bonko-Benvknii, rnasa arpoxonguH-
ra «Py3ckoe Monoko».

KoHeuHo, paboTy pa3po3HEHHbIX Ha TOT
MOMEHT KOMMaHMNN HOBOMY PYKOBOAUTENIO
NPULLIOCH NOJIHOCTbIO NepecTparBaTh. Mocne
e nprobpeTeHna MONIOKO3aBOa KOMMaHUel
«Bawwb GuHaHcoBbIV NoneunTenb» Bo rnase ¢
Bacunuem Boliko-Benukmm Ha npegnpuatm
Hayanacb MacwTabHaa MoaepHU3aLms, a Ha
PY3CKUX MNONAX NOABMINCD HOBas TEXHMKaA:
KOMOaWHbl, TPaKTOPbI, CEANTKN U MHOTOE ApY-
roe. [locteneHHO NpeAnpuATME CTano BbIXO-
[1Tb Ha HOBbI YPOBEHb. PeKOHCTPYKUNMA 3a-
BOJa, OGHOBNEHME TEXHNYECKOrO OCHALLeHUA,
3aKynKa HOBbIX JINHUIA, PacLUMpPeHe acCopTu-
MEHTa — pPa3BUTME NPOJOSIKAETCA U CErofHsA.

Pa3BuTune arpoxonavHra oTpasnnoch 1 Ha
MM3HM Py3CKOro ropoAckoro okpyra.

«/Jeadyame iem — 3mo yesas Xu3Hs, KOmo-
Dpyto Mel npoxunu. O2na0e18asAcL HA3A0, NOYMU
He 8epub, YMO NPOWIO MAK MHO20 8peme-
Hu. Camoe 2n1agHoe — Mol Xusbl, pabomaem u
npou38o0UM HAMYPAsIbHYIO U 8bICOKOKaYe-
CMBEHHYI0 MOJIOYHYI0 NPOOYKUIO, OJ1A Ye2o U
€030a8a’sica Haw azpoxosiouHe.

Apkue cobbimusa? Ux 6eino mHozo! Hanpu-
mep, 8 2010 200y Ha sbicmaske «3o1omas
oceHb» npeMbep-MuHuUcmp Bnaoumup lMymuH
83A/1 U3 pyK Hawe2o oupekmopa KOP3uHy ¢
py3ckol Mmosio4yHoU npodyKkyueli U omaés eé
npe3udeHmy jmumputo Medsedesy. [[podykmel
U3 KOP3UHbI OHU 0Meedasnu 8 npucymcmauu
8uOeo- U pomokamep 8 ceoeli cuHe-6en0U
2ocmuHoU 8 pe3udeHyuu 8 [opkax, udeanbHo
nooxodAweli nod ou3aliH Hawel ynakosKu.
3mo cobbimue Ha MoM MOMeHM BCKOJTbIX-
HYJ10 MOJIOYHYIO OMPAC/ib,  MAKXe nompe-
6umeunel.  cmano MOWHbIM MOJTYKOM K
u3gecmHocmu Hawezo 6peHdd, 3a Ymo Bna-
oumupy Bnadumuposuyy u Imumputo AHa-
mosnbesuyy 6osbwoe cnacubol» — pennTtca
Bacunui bonko-Benukun.

Ewé B 2013 rogy py3cKuit MONIOKO3aBOg, Mo-
nyunn Mpemuio Mpasutenbctea PO B obnactu
KauyecTBa, 1 BaXKHO OTMETUTb, UTO «Py3cKoe
Monoko» 6bifio Torga eANHCTBEHHbIM MNKLLe-
BbIM NpeanpuaATieMm, NoNyunBLLIMM eé. OTo
CUJIbHO MOBAUANO Ha PaboTy KOHKYPEHTOB,
KOTOpble CTaNn CTPEMUTLCA 3aHATb Te e No-
3uumm. M BCE xe 3a npolueaLme rogbl 3Toro
cTaTyca 6binv YAOCTOEHbI HEMHOTME.

Hannuue cTonb MoLyHOro npeanprATUA No-
BAVNANIO HA KMN3Hb HEOONbLIOro NOLMOCKOB-

Horo ropopa. COBMeCTHO C NpefCcTaBUTeNAMMN
AAMUHUCTPALMK TPU rofa NofPAL NPOXOANIo
npasgHuYHoe neTHee meponpuatue «Monou-
Has peKa», KOTOPOoe NOoyYnNIo OT/INYHbIE OT-
3bIBbl Y KUTENe 1 rocTel 13 fpyrux ropofos.
APKNIA HaLMOHasbHbIN GecTrBasb OLEHUAN
1 Ha defepanbHOM ypoBHe: B 2015 rogy oH
6bl1 HarpaxaéH AMNIOMOM PermoHanbHoOro
KOHKYpCa HaLMoHanbHOM npemMmn B 06nactu
cobbITuiiHoro Typmusma Russian Event Awards
LleHTpanbHoro denepanbHOro okpyra B HOMU-
Hauuu «Jlyyliee cobbiTne B 06nacTu racTpo-
HOMMWYECKOTO Typu3Mar.

«Hawe npednpusmue u Hawu npodykmel
30 8peMA C80e20 CywWecma8osaHus NoyYuIu
MHO204UC/1IeHHble pocculicKue u 3apybexxHele
Haepadsl. Mbl HeOOHOKpAamMHo yyacmeosasnu 8
Mex0yHapoOHoU ebicmaske «3enéHas Hedena»
8 bepniuHe, 20e nony4anu 3o/10mele Medanu u
NpU3HAHUE He MOJIbKO COOMeYecmaeHHUKO8,
HO U UHOCMPAHHbIX 20cmel cmeHoa. Hawa
npoodykyusa makxe 6bia1a HazpaxxoeHa 30/10-
mou Medasbio Ha Mex0yHapoOHOU 8bicmaske
npo0dososibcmeeHHbIx uHHosayuli SIAL 2016 8
Mapuxe.

Xo4yemcsa makxxe 8CNOMHUMb MeX0yHApoo-
Hyto eeicmasky Natural & Organic Products

s
.

Europe 8 JloHOOHe, 20e Mbl npucymcmaosasnu
€O CBOUM CMeHOOM, y2oWas aHe/Iu4aH u opyaux
UHoCMpaHyeas py3ckoli paxeHKoU, keghupom,
cmemaHoU u 06vACHAA UM, YmMO 3Mo makoe, —
pacckasan Bacunuin BagrmoBuu.

CerogHa «Py3ckoe Monoko» Nnpon3BoanT
6onee 40 HaMEHOBAHNI CBEXE MOJTOUYHOW
npogyKuumn. 370 1 TPaanLMOHHbIE MONOYHbIE
NpPOoAyKTbl: MOSIOKO, Kedup, pAxKeHKa, MPOCTo-
KBaLlla, TBOPOT, CMeTaHa. Ml coBpemeHHble: 110-
rypTbl ¢ cponamm n 6e3, budunaiid, brono-
rypT, @ Tak»Ke CBEXME CbIpbl 1 NIaBEHbIN Cblp.
MpoayKuma NPoV3BOANTCA U3 MOJIOKA HaLIMX
KOPOB M YaCTUYHO 13 3aKynaemoro. Ho Bcé
MOJOKO MPOXOAUT XKECTKNI KOHTPOJIb: OHO
[OJIXKHO COOTBETCTBOBaTb HOPMaM AeTCKO-
ro NMUTaHWUsA — KaK Halle, Tak 1 OT NapTHEPOB.
3TO HY>KHO ANIA TOrO, YTOObI B TOM UnCie Co-
OTBETCTBOBATb CepTMKATy Ha MHOTMe HaLx
nponyKTbl «[AnA NUTaHUA feTel [OLKONbHOrO
N WKOJIbHOFO BO3pacTa», TO eCTb ANA feten
OT TPéx neT. A 34ecb, CaMui NOHMMAETe, Tpe-
60BaHUA K KaueCcTBy MOJIOKa Camble BbICOKME.

OfHaKo MOMOKO He eANHCTBEHHDIN NPO-
[YKT, KOTOPbI NOfb3yeTcA NonynApHOCTbIO
y Hawwmx notpebutenein. Cambimm BocTpebo-
BaHHbIMW 33 NPOLUEALWNIA FOA OCTaOTCA Ke-
dup, TBOPOT, Macno, CMeTaHa — 3TV TOBapbl
KOMMaHUW ABNAOTCA 06NafaTensiMm «3HakoB
KauecTBar.

10 Il,gnH/f BT CUBHEE

3pecb peyb He TonbKo o «Py3ckom Mono-
Ke», HO 1 B LlesloM 0 6u3Hece nocne onpe-
OenéHHoro paga caHkuum. K coxaneHuto,
CNOXKHaA NONUTUYECKasa CUTyauma oTpasu-
J1laCb Ha MHOTVIX KOMMAHWAX, Y arpOXONLVHT
«Pycckoe Monoko» He cTan UCKITlYeHneM.

«CaHKyuu 3ampoHyJ/u HAc, Kak u opyaux
npoussodoumeneli Mono4YHoU ompacau. Haw
OCHOBHOU NApPMHEP No ynakosKe NUMbesbIX
MOJIOYHbIX NPOOYKMO8 «3710NAK» YUWEN C pbIH-
Ka. Mo NoeJiuAa/I0 He MOJIbKO HA Hawie npeo-
npuamue, HO U Ha Opyaux npou3zgooumesnel
MOJIOYHbIX NPOOYKMOB, NOKyNnagwux mam
ynakosky muna niopnak. OHu npou3goousiu
60os1ee nos08uHbI 8celi NOOO6HOU yNakosKuU 8
Poccuu. Mel 3akasvligasnu ynakosky ¢ 3aso0a




«3n10nak», Haxodauwe2ocA 8 Poccuu, u ¢ 3a800a
8 Espone. Yacme ynakosku, yxe 3aka3zaHHoU Ha
mom momeHm, npou3sedéHHoU 8 Poccuu, Ham
yoasnoce noslydume. A 80om ma 4yacme, Ymo
6bls1a npouseedeHa 8 Espone (MuHU-nOpPNaAkx),
He downa. Ham cpoyHo npuwisioce pasmewjame
HOBble 3aKA3bl 8 POCCUUICKUX KOMNAHUAX», —
noaenunca Bacunuin bonnko-Bennkni, rnasa
arpoxonguHra «Pycckoe Monoko».

OpHako nonyunTb NONHbI 06BEM HeO6XO-
VMOV YNaKOBKM B KOPOTKME CPOKM He yaa-
JIOCb — 13-3a 3TOr0 BbINM Nepebou C BbINYCKOM
HeKOTOpbIX MPOoAYKTOB. OCO6eHHO Tex, uTo da-
CytOTCA B YNaKOBKY dopMaTa «<MUHU-MIOPMaK».
Eé pna komnaHum «Py3ckoe Monoko» cmornm
YaCTUYHO cfienaTb POCCUNCKME NAPTHEPDI —
«Mononak» — 1 YacT1YHO Npown3BoauTenu B Ty-
Huce. K KoHLYy rofia BO306HOBM CBOIO PaboTy 1
POCCUINCKIN 3aBOZ, ObIBLLETO «DlonaKay, HblHe
Prime Carton Pack. ¥ Hux mbl Takke BO306HO-
BUMM pa3MeLLieHMe 3aKa30B Ha Hallly YNaKoBKY.

MonoxunTtenbHble pe3ynbTaTbl XOpoOLUeNn
KOMaHAHOWN paboTbl TAKOBbI: KOMMNaHWK yaa-
JI0Cb HaNaaUTb CUTYaL MO C YNaKOBKOW U C
HanmMymem NPoLyKTOB B aCCOPTUMeHTE. Te Hio-
@HCbl, KOTOPble Kacanuncb HannMuns, KauyecTsa n
BHeLUHEro BMAa yNakoBKY, peLleHbl. 3To ewwé
ofjHa CTyneHb 1 ewé ofHa nobefa KoMNaHmu,
KOTOpas Mo3BOJINNA COXPaHUTb KaueCTBEH-
HbII NPOAYKT Ha NprnaBKax MarasvHOB.

«lpodaxu Hawel npodyKyuu ocywe-
cmenAomca 8 ocHogHom no Mockse, Mo-
cKkosckoli obiacmu, a makxe 8 CaHkm-llemep-
6ypae u JleHuHzpadckol obnacmu. Hekomopele
Hawu ¢edepasnbHbie NAPMHEPLI CAMu 803AmM
Hawu npodykmel 8 Opyaue 2copoda. Hanpumep,
«ALLIAH» npuso3um Hawly npodykyuto 8 Hux-
Huli Hos2opoo. B dpyaux 2opodax & «ALLIAHe»
makxe MoXHo Halimu Hawly npodyKyuto. Hyx-
HO y4umsI8ams, 4mo, ec/iu peys o ceexeli Npo-
OdyKyuU, C He 04eHb 60IbWUMU CPOKAMU 200HO-
Cmu, oHa sIy4we Npoo0aémcsa Hedasieko om mex
Mecm, 20e npou3sgedeHd. Xoms, HeCOMHeHHO,
Haw 6peHO uzsecmeH 0dJsieko 3a npedesamu
Mockoscko2o pe2uoHa», — pasbAcHUN Bacunuin
Bagumoswnu.

Bo Bcém xopow 6anaHc. KomnaHws Bbibpana
COXPaHATb €ro, YToObl He YXOAUTb MOSTHOCTBIO B
KPYMHbIA MPOMBbILEHHBIN pOpMaT 1 He OTAa-
NIATbCA OT NePBO3AaHHON HaTypPanbHOCTU.
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BACWINT BOVIKO-BEJTMKIAIA,
TIABA ATPOXOIINHTA
«PYCCKOE MOJIOKO»: «HAIIIA
CTPATETVIS B CPETHECPOYHOI 1
TTOJITOCPOYHO ITEPCIIEKTUBE:

- 100%-n0e npucymcmeue npooyxmnoe
Komnanuu é PedepanvHbIX U TOKATbHBIX
cemsax;

- 8bIX00 6 HOBble NPOOYKIMOBDIE KIACHEPDI;
- pazsumue napmuépcKux npozpamm
(axcknro3usHbLe nPodyxkmut)
PedepanvHvimMu MOP20BLIMU CemAMU;

- pacwupenue co6cmeennoii mopzosoii
cemu.

MMOABIEHNE HA PY3CKUX
3EMJISIX ATPOXO/IIVHTA
«PYCCKOE MOJIOKO», BECCIIOPHO,
OTPA3MIOCH ITOTOXUTEIBHO
HA PA3BUTUI HE TOJILKO
IIPEBHEN PY3BI, HO VI PETTIOHA.
PYKOBOJICTBO KOMIIAHI BO
T/IABE C BACWIVEM BOMKO-
BEJIIKMM C MOMEHTA CO3TAHMA
3AKJIAIIBIBAJIO B NEATEJIBHOCTD
KOMIIAHIMU «PY3CKOE MOJIOKO»
BAJKHBIN 3AMBICETI - 9TO
MMOITEPKKA M PASBUTUE
CE/IbCKOXO3IMCTBEHHOMN
OTPAC/IN MIOJIMOCKOBBA 1
POCCHMN, A TAK)KE IIOJTYYEHUE
BBICOKOKAYECTBEHHOT' O
MOJIOKA - KAK HAIIMOHAJIBHOTO
MMPOIIYKTA.

«Hawe npou3zsodcmeo Haxooumcsa 20e-mo
nocepeduHe mex0y hepmepcKuM U abCcoIlomHoO
asmomamu3uposaHHeiM. Hanpumep, dolika
y Hac npou38o0uUMCcsA C NOMOWbIO OOUSTbHbIX
annapamos, Komopele NPUKPENIAOMCA K 8bl-
MeHU Kopoabl. Ho 8 mo xe 8pema Kopogsl y Hac
codepxxamcs 8 cmotinax u 8 ménsivili nepuoo
exxe0He8HO 8bIX00AM Ha nacmoéuwe, Ymobbi
noJsly4ame 8UMAMUHbI U3 CBEXUX MpaAs u om
COJTHYA, ObILIAMb C8EXKUM BO30YXOM.

To xe u Ha mosioko3asode. OH y Hac 3Ha4u-
meJibHbIM 06pa30M MOOEPHU3UPOBAH U 0AJ1EKO
omcmoum om KycmapHsix Memo0o8 usu om
mexHoJs102uli cogemcKux epeméH. Hanpumep, no-
Mbl8Ka 060py008aAHUSA y HAC Npou3800UMCA NO-
cpedcmeom CUIM-modiku. [podykyus nepemewya-
emcs no 3asody no mpybam. Teopoe c 2018 200a
Mbl NpoU3800UM HA COBpeMeHHOM dsmomamu-
3UpPOBAHHOM 060PYO0BAHUU C MUHUMAITbHBIM
JIUYHbIM Yesiogeyeckum mewamesibcmeom. Beé
0719 Mo20o, Ymobsl obecnedumos MAKCUMATbHO
B03MOXHYIO YUCMOMY NPOU3800CMBA U KOHEY-
Ho20 npodykma. Jliodu, 6e3ycri08Ho, ynpasnsaom
MAWUHAmu, Ho 8 pyKax NpooyKmul Ha NPOMEXY-
MOYHbIX 3MAanax npou38o0cmMaa y e He 0epxam,
MOJIbKO 8 CAMOM KOHUe, nocJie hacosKu 8 Ko-
HeyYHyIo ynaKoeKy», — BenUTCA NOJPO6HOCTAMMI
rnaea arpoxonguHra «Pycckoe Monoko».

o ero cnoBam, aBTOMaTK3aLVis — 3TO XOPOLLO,
HO YenoBeK Mo-MPEXKHEMY HyKeH A1 TOro, UTobbl
HaCTPOUTb MaLLWHbI U CRIEAWTD 3a UX NPaBUib-
HOW paboToii. /1 peub He TONbKO O TEXHUKE, NIloamn
PaboTaloT 1 C >KMBOTHBIMY, KOTOPbIE HY>KAAIOTCA
B NlacKOBOM obpalleHnn 1 BHMaHuu. Kpome
TOro, Ha NPEANPUATIAN €CTb eLLE OAVH NPOAYKT,
KOTOpbIN TpeByeT MMEHHO PYUYHOTO TPY/a, Tak Kak
3TO LUTYYHbIA YHUKASTbHbIA NPOAYKT. TBOPOMHYIO
Macxy KOMMaHWA FOTOBUT Y»Ke BOCEMb JIET MoapsAL,.
CHayvana 41 Heé fienaeTca creuyianbHbIiA TBOPOT,
3aTeM OH CMELLIMBAETCA B HY»KHbIX MPOMOPLMAX C
Mac/oM, CaxapoM, CYLLEHbIMM ArofaMm 1 opexa-
Mw. MoAroTaBNMBAIOTCA U BbICTUAOTCA Mapnel
dopMmbl, Kya BbIKNaablBaeTCA TBOPOXKHAA Macca,
KOTOpas 3aTeM OTBeLLVBaeTCA onpeaenéHHoe
BpeMms, UToObl CTEKNa HeHY»KHas BNara 1 Macca
cnpeccoBarach. Bcé no tpaguLMoHHoMy pycckomy
peLenTy, UTobbl NONTYYNTb KNacCUYecKoe nacxarb-
Hoe npa3gH1YHoe 61tofo.

BakHyto ponb B pa3BUTUM KOMMaHWW Urpa-
0T COTPYAHMKN. «Py3ckoe MonoKko» — 3To He
NpocTo 6peHp, 3To CeMbs, 3AeCh JIIOAN BMecTe
OTMeuYaloT fiHN POXKAEHMSA, OTNPABAAIOTCA B
NasioMHMYeCTBO No CBATbIM MecTam Poccun,
OpraHy30BbIBAIOT NOE3AKY A1 AeTell U OKa-
3bIBalOT APYryto HEO6XOAMMYIO MOAAEPXKKY.
B KomnaHuu ecTb CBOV YCTOABLUMECA TPAANLINN.

Bonblan paboTa npoBoaMTCA 1 C NoApac-
TaloLWyM nokoneHvem. KomnaHua perynapHo
OpraHr30BbIBAET IKCKYPCUM ANA WKONbHUKOB
CTapLlUmMX KnaccoB, 6epéT Ha NPaKTUKY CTy-
OeHToB TMMpA3eBCKON akagemuu, Teepckon
aKajeMum 1 Jpyrnx cenbcKoxo3anCTBEHHbIX
obpasoBaTenibHbIX yupexaeHuin. Hanpumep,
B Mae 3[eCb NPOLUIN NPAKTUKY 300TEXHUKMN.
Ceityac paboTaloT CTy[EHTbI CeJIbCKOXO03AM-
CTBEHHOrO Konnepxa, copmellas paboTy ¢
yuéboii. MposoaaTca npodopreHTaLoHHble
MeponpuATMA. A B pamKax peannsauum npo-
rpamMmbl LLleHTpa 3aHATOCTU NPeAoCTaBNAIOT
pabouvie mecTa Ans WKONbHMKOB 14-18 neT.

[lBaguaTb neT: 3a CNUHOWN KonoccanbHas
paboTa 1 HeBepPOATHbIN 63KrpayHA, KOTOPbIN,
HeCOMHeHHO, faéT cBow pesynbTart. Ecanm ro-
BOPWTb O Pa3BUTUN MPOAAXK 1 aCCOPTUMEHTA,
MnfaHbl, KOHEYHO Xe, ecTb. /I OHM HaLeneHbl
TOMbKO Ha POCT BO BCEX CMbICHaX.

MoprotoBuna Bapsapa MoxaeBa



THATWITHWHICH
LIFE BEGINS

“Initially, we wanted to call the brand
“Russkoe Moloko”, but this cannot be done by
law. Therefore, the main name was the name of
the dairy plant - JSC “Ruzskoye Moloko”, after
the name of the native town of Ruza. The brand
united the agricultural enterprises and the dairy
plant, all began to work together. Before that,
all the enterprises worked separately: farms sold
milk to other dairies, and the plant worked at
other facilities, not bringing their products to
Moscow, remaining a small regional producer of
the average level,” said Anna Boyko-Velikaya,
Deputy General Director for Communications
of JSC Russkoe Moloko.

The company’s management sought to
create an authentic image of the “Ruzskoye
Moloko” brand, to emphasize belonging
to Russia and the “Russian style”, which is
perfectly reflected in the white and blue
range of the brand. Patterns resembling
gzhel invariably resonate in the hearts of the
inhabitants of our country with something
native and close in spirit. The most important
component of the products was quality.
The technical conditions under which the
products are manufactured are strict enough
to make it possible to obtain certification for

preschool and school-age baby food. All dairy
products meet the requirements of GOST and
even exceed them. This is evidenced by the
5 Quality Marks from Roskachestvo, which
during the existence of the organization have
received Ruza products. Sour cream, kefir,
ryazhenka (fermented baked milk), butter and
cottage cheese confirmed compliance with the
increased quality standards.

“The aim was to start producing and selling,
including in Moscow, natural, high quality
dairy products. There was practically no such
thing in the capital 20 years ago. There were
either sterilized products or expensive, but of
dubious quality, farm products at markets.
“Ruzskoye Moloko” was the first brand to offer
Muscovites both naturalness and high quality at
an affordable price,” says Vasiliy Boyko-Velikiy,
head of Russkoe Moloko agricultural holding.

Of course, the work of different companies
had to be rebuilt completely by the new
manager. After “Vash Finansovy Popechitel”
company, headed by Vasiliy Boyko-Velikiy,
purchased the dairy plant, a large-scale
modernization began at the enterprise, and
new equipment appeared on the Ruza fields:
combines, tractors, seeders and much more.

he image of the Russian man is not

only about “one on one against the
bear”, but also about the beautiful images
of peasant women and small children
eating a slice of dark rye bread with milk
in the golden, fat fields. Paintings by
Russian classics with such subjects can
be found in the country's best museums.
What can I say: milk is the first product
that we all eat from birth! The magical
product, given by the “nurse”, as our
ancestors affectionately called their
Buryonka and Zoryka, is nothing but
the heritage of our people, the ability to
maintain the strength of the body and
spirit of the Russian man.
Dairy cattle breeding is one of the priority
areas in modern animal husbandry in
Russia. And true patriots, who, despite
sanctions, anti-COVID measures and the
turbulence of the modern world, manage
to maintain the quality of their important
products and jobs for fellow countrymen,
continue their important work.
The Agroholding Russkoe Moloko, which
gave birth to the brand known all over the
country, “Ruzskoe Moloko”, celebrates its
20th anniversary this year - 20 years since
its foundation.

The Agroholding Russkoe Moloko was
formed in 2003 when Vasiliy Boyko-
Velikiy united several agricultural
enterprises of the Ruzsky District - farms,
a feed mill and a dairy plant.




Gradually, the company began to reach a new
level. Reconstruction of the plant, renewal
of technical equipment, purchase of new
lines, expansion of the range — development
continues today.

The development of the agricultural holding
was also reflected in the life of the Ruza urban
district.

“Twenty years is a whole life that we have
lived. Looking back, you can hardly believe that
so much time has passed. The most important
thing is that we are alive, working and producing
natural and high-quality dairy products, for
which our agricultural holding was created.

Outstanding events? There were many!
For example, in 2010, at the Golden Autumn
exhibition, Prime Minister Vladimir Putin took
a basket with Ruza dairy products from the
hands of our director and took it to President
Dmitry Medvedev. They tasted the products
from the basket in the presence of video and
cameras, in their blue-and-white living room of
the residence in Gorki, which perfectly matched
the design of our packaging. This event at that
time stirred up the dairy industry, as well as
consumers. And it became a powerful impetus
to the popularity of our brand, for which many
thanks to Vladimir Vladimirovich and Dmitry
Anatolyevich!”, Vasiliy Boyko-Velikiy shares.

Back in 2013, “Ruzskoye Moloko” received
the Government’s Quality Award, and it is
important to note that “Ruzskoye Moloko”
was the only food company to receive it back
then. This greatly influenced the work of
competitors, who began to strive to occupy
the same positions. And yet, over the years
not many were awarded this status.

The presence of such a powerful enterprise
influenced the life of a small town near
Moscow. Together with representatives of the
administration for three years in a row we held
a festive summer event “Milk River”, which
received excellent reviews from residents and
guests from other cities. The bright national
festival was also appreciated at the federal
level: in 2015 it was awarded a diploma of the
regional contest of the National Event Tourism
Award “Russian Event Awards” of the Central
Federal District in the category “Best Event in
the Field of Gastronomy Tourism”

“Our company and our products have
received numerous Russian and foreign awards
during their existence. We have repeatedly
participated in the international exhibition
“Green Week” in Berlin, where we received
gold medals and recognition not only from
compatriots, but also from foreign guests of the
stand. Our products were also awarded a gold
medal at the international Food Innovation
exhibition SIAL 2016 in Paris.

I would also like to recall the international
exhibition Natural & Organic Products Europe
in London, where we were also present with our
stand, treating Englishmen and other foreigners
with Ruza ryazhenka, kefir, sour cream, and
explaining to them what it is,” said Vasiliy
Vadimovich.

Today “Ruzskoye Moloko” produces more
than 40 kinds of fresh dairy products. These
are both traditional dairy products: milk, kefir,
ryazhenka (fermented baked milk), sour milk,
cottage cheese, sour cream. And modern:
yoghurts, with and without syrups, bifilife, bio-
yoghurt as well as fresh cheeses and processed
cheese. The products are made from milk of
our cows and partially from purchased. But all
the milk is strictly controlled: it must meet the
standards for baby food - both ours and those
of our partners. This is necessary in order to,
among other things, comply with the certificate
for many of our products: “For nutrition of
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children of preschool age and school age, that is, for
children from 3 years. And here, you understand,
the requirements for milk quality are the highest.

However, milk is not the only product, which
is popular with our consumers. Last year kefir,
cottage cheese, butter, sour cream remained the
most demanded products, which are awarded
the Quality Marks.”

WHAT DOES NOT KILL,
MAKES STRONGER

Here we are talking not only about
“Ruzskoye Moloko”, but also about business
in general after a certain series of sanctions.
Unfortunately, the difficult political situation
has affected many companies, and the
Agroholding Russkoe Moloko is no exception.

“The sanctions have affected us, as well as
other producers of the dairy industry. Our main
drinking dairy packaging partner, Elopak, has
retired from the market. This affected not only
our company, but also other dairy producers
who bought purepac-type packaging there. They
produced more than half of all such packaging
in Russia. We ordered packaging from the
Elopak plant in Russia and from a plant in
Europe. Part of the packaging already ordered
at that time, produced in Russia, we managed
to get. But the part that was produced in
Europe (the mini-purepac) didn’t reach us. We
urgently had to place new orders with Russian
companies,” said Vasiliy Boyko-Velikiy, head
of the Agroholding Russkoe Moloko.

However, we could not get the full amount
of necessary packaging in a short time,
because of this there were disruptions in the
production of some products. Especially those
packaged in the “mini-mealpac” format.

It was partly made for “Ruzskoye Moloko”
by Russian partners, Molopak, and partly by
producers in Tunisia. By the end of the year,
the Russian plant of the former Elopak, now
Prime Carton Pack, resumed its work as
well. We also resumed placing orders for our
packaging with them.

The positive results of good teamwork are
as follows: the company managed to improve
the situation with the packaging and the



availability of products in the assortment.
The nuances concerning the availability,
quality and appearance of the packaging
have been resolved. This is another step and
another victory for the company, which made
it possible to keep a quality product on the
shelves of stores.

“Sales of our products are carried out mainly
in Moscow, the Moscow region, as well as in
St. Petersburg and the Leningrad region. Some
of our federal partners carry our products to
other cities themselves. For example, AUCHAN
brings our products to Nizhny Novgorod. In
other cities in AUCHAN you can also find our
products. It should be borne in mind that if we
are talking about fresh products with not very
long expiration dates, they are better sold near
the places where they are produced. Although,

of course, our brand is known far beyond the
Moscow region,” explained Vasiliy Vadimovich.

The balance is good in everything. The
company has chosen to keep it so as not to
go into a completely large industrial format,
and not to move away from the pristine
naturalness.

VASILIY BOYKO-VELIKIY, HEAD OF THE AGROHOLDING
RUSSKOE MOLOKO: “OUR STRATEGY IN THE MEDIUM AND

LONG TERM IS:

- 100% presence of the company’s products in federal and local chains;

- entry into new product clusters;

- development of partnership programs (exclusive products) with federal

retail chains;
- expansion of own retail network”.

THE APPEARANCE OF THE AGROHOLDING RUSSKOE MOLOKO
ON THE RUZA LANDS, NO DOUBT, HAD A POSITIVE IMPACT NOT
ONLY ON THE DEVELOPMENT OF ANCIENT RUZA, BUT ALSO

ON THE REGION. SINCE ITS INCEPTION, THE MANAGEMENT

OF THE COMPANY, HEADED BY VASILIY BOYKO-VELIKIY, HAS
LAID AN IMPORTANT PLAN INTO THE ACTIVITIES OF THE
RUZSKOE MOLOKO COMPANY - SUPPORT AND DEVELOPMENT _
OF THE AGRICULTURAL INDUSTRY OF THE MOSCOW REGION T
AND RUSSIA, AS WELL AS OBTAINING HIGH-QUALITY MILK AS

A NATIONAL PRODUCT.

“Our production is somewhere in the middle
between farming and completely automated.
For example, our milking is done with milking
machines that are attached to the cow’s udders.
But at the same time, our cows are kept in stalls
and go out to pasture every day in the warm
season to get vitamins from fresh grass and sun
and to breathe fresh air.

It’s the same at the dairy. It has been significantly
modernized and is far from the artisanal methods
or technologies of the Soviet times. For example,
our equipment is washed by means of a CIP
washer. The products are transported through the
plant by pipes. Since 2018, we have been producing
cottage cheese on modern automated equipment
with minimal personal human intervention. All
to ensure the cleanest possible production and end
product. People, of course, operate the machines,

but they no longer hold the products in their hands
during the intermediate stages of production, only
at the very end, after they are packed in the final
packaging” the head of the Agroholding Russkoe
Moloko is sharing details.

Automation is good, he says, but a human is
still needed to set up the machines and make

sure they work properly. And it’s not just about
technology, people also work with animals
that need gentle handling and attention. In
addition, the company has another product
that requires manual labor, as it is a one-of-a-
kind unique product. The company has been
preparing cottage cheese Easter for eight
years in a row. First, a special cottage cheese
is made for her, then it is mixed in the right
proportions with butter, sugar, dried berries
and nuts. Forms are prepared and lined
with gauze, where the curd mass is laid out,
which is then hangs for a certain time so that
unnecessary moisture is drained and the mass
is compressed. All according to a traditional
Russian recipe for a classic Easter holiday dish.

Employees play an important role in the
development of the company. “Ruzskoye Moloko”
is not just a brand, it is a family, here people
celebrate birthdays together, go on pilgrimages
to holy places in Russia, organize trips for children
and provide other necessary support. The
company has its own well-established traditions.

Much work is being done with the younger
generation. The company regularly organizes
excursions for high school students, takes on
practice students from the Timiryazev Academy,
the Tver Academy and other agricultural
educational institutions. For example, in May
they had a livestock practice. Now students of
the Agricultural College are working, combining
work with study. Promotional events are being
held. And as part of the implementation of
the program, the employment center provides
jobs for schoolchildren aged 14-18; 20 years is
a tremendous amount of work and an incredible
background, which undoubtedly gives its result.
If we talk about the development of sales and
assortment, of course, there are plans. And they
are aimed at growth in every sense.

Prepared by Varvara Mozhaeva
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« 41 TIHIObOIrO bBUSHECA KJTIOMEBbIMU
MOMEHTAMMU ABJIAIOTCA
CTABU/IbHOCTDb U BE3OINACHOCTDb»



3/INHA CUOOPEHKO -
NOKTOP IOPUONYECKIUX
HAYK, MPO®ECCOP
MIrMMo Mua

POCCUW, OVNPEKTOP
LEHTPA L®POBOW
3KOHOMMUKUN MIMO.
3NMVHA NEOHUOOBHA
AKTUBHO 3AHUMAETCH
SKCMEPTHON
OEATENIbHOCTbIO.
ABMAETCS YJIEHOM
SKCMEPTHOIO COBETA
AOMUHUCTPALNM
NPE3VNOEHTA PO

MO BOMPOCAM
NPOTUBOLENCTBUSA
KOPPYMLUUW,
PYKOBOOWUTENEM
PABEOYEW rPYMNMbI

MO OLLEHKAM

PUCKA OBEOPOTA
KPUMNTOBAJOTbI
FOCYOAPCTBEHHOW
OYMbl ®EOEPANIBHOIO
COBPAHUSA PP, [TTABOW
9KCMEPTHOIO COBETA
MO HOBbIM LU®DPOBbLIM
TEXHOJOrMam
POCCUINCKOI0O COK3A
MPOMbILUNTEHHUKOB 1
NPEONPUHUMATEEN.
YYACTBYET B
PA3PABOTKE
POCCUINCKOTO
3AKOHOOATE/NIbCTBA
MO PEFY/IMPOBAHMIO
OBOPOTA
KPUMTOBAJOTbI.
NOMWMO 3TOrO,
ABMIAETCH ABTOPOM
BEOJIEE YEM 150 HAYYHbIX
PABOT.
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efieHue 613Heca conpAMXKEeHO C MHOXECTBOM HIOAHCOB 1 TOHKOCTEI.

Co CNOXKHOCTAMM CTANKNBAIOTCA NOYTH BCe NpeACTaBUTENU MANOro
W cpeaHero npeanpuHUMaTenbCTea. Cpean HUX MOXHO BbIAENUTDb
IKOHOMUYECKYI0 TYpOYNeHTHOCTD, 3aKOHOAATeNbHbIE U3MEHEHUS,
a TaK)Ke AlaBNeHune NpaBoOXPaHUTENbHbIX OPraHOB U HEYECTHYI0
KOHKYpeHTHyt0 6opb0y. laneko He Bce npobnembl npeAnpuHUMaTENH
MOTYT peLunTb CAMOCTOATENbHO, He Npuberas K CTOPOHHe NOMOLLM.
0OaHako nosABnAeTcA 3akOHOMepHblii Bonpoc: «Kyaa o6palLarbea, Kak
o6e3onacutb CBOi 6M3HEC, eCNN Ha Hero 0Ka3biBaeTCA AaBneHue?»
MbI noobwanucb ¢ InuHoii (MAOPEHKO, reHepanbHbIM AUPEKTOPOM
Mnatpopmbi «3abuzHec.PO», 1 y3Hanu, Kakyw noaaepxKy Moryt
NoNy4uTb NpeANpUHUMATENN B pamKax LndpoBOro npoekTa.
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- 3nuHa JleoHudoeHa, 30pascmayiime!
Maeaiime HayHéM Hawly 6ecedy c eonpoca
0 Hoeoli 3KoHOMuYecKol peasnbHocmu. CKka-
JKume, C KAKUMU 8bI308aMU CMOJIKHY/IUCb
npednpuHumamenu e 2022 200y u cmanku-
saromcs ce200HA?

— CeropHa 6usHec ncnbiTbiBaeT 6ecnpeve-
[eHTHOe CaHKLMOHHOe faBneHune. B pamkax
TpaHchopMaLMM SIKOHOMUYECKOI peasibHO-
CTV NpeanpUHUMATENN BbIHY>KAEHbI NCKaTb
HOBbI€e «TOUKM OMopbI», paboumne mexaHn3Mbl
peanusauumn npodpeccnoHanbHom feaTesb-
HocTw. Mepepn CEKTOPOM Masioro 1 cpefHero
npeanpYHUMaTENbCTBA CTOAT CEPbE3Hble 3a-
[auun: npefcKasaTb PUCKH, BbipaboTaTb aHT-
KPV3UCHBIN NnaH pa3sutma. OfHako, Kak u
B JIIOOO0IN CNOXKHbIN KPU3NCHBIV NEPUOL, Mbl
Habniogaem TeHAeHLMI0 pa3BUTUA Br3Heca:
peanu3aLuio HOBbIX MPOEKTOB 1 CTapTaros,
0CBOOOXKAEHMNE TEX UIIN MHbBIX HULL, NoABIe-
HIe HOBbIX MTPOKOB PbIHKA. Takune n3MeHeHun
CNocoOCTBYIOT KaUeCTBEHHOMY Nnepexofy Ha
NPUHLMNNaNbHO HOBbIN YPOBEHb MUKPO- U
MaKpO3KOHOMMYECKOWN CUCTEM.
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[na no6oro 613Heca KnioYeBbIM MOMEH-
Tamu yCcrnewHoro BejeHna geATenbHOCTH
ABNAIOTCA CTAabUNbHOCTb U 6€30MaCcHOCTb.
CrabunbHOCTb fOCTUraeTcA NyTéM peanmsa-
LM rocyfapCTBEHHbIX MPOrpaMm noaaepsK-
K1 1 3aKOHOJATeNIbHOMO PerynMpoBaHuns, a
6e30MacHOCTb — 3a CYET UCKITIOUYEHUS paKTOB
CMNOBOTO JaBNEeHNA NN MPONCKOB KOHKY-
peHTOB. [1ns pelweHna nogobHbix npobnem B
2019 ropy 6blna co3gaHa aBTOHOMHaA HEKOM-
MepuecKas opraHusauma «lMnatpopma gna
paboTbl ¢ obpaLLeHUAMM NpeanpUHUMaTenein
«3abusHec.PO».

- Kakoewl yenu cozoaHua nnamegopmeol,
8 YEM 3aKoyaemcs e€ yHUKasbHoCmeo?

- 3agaya nnatpopmbl 3aKIIK0YaeTCA B YIyY-
LLIEHWN MHBECTULMOHHOTO KNmaTa B Poccuin-
cko Mefepaummn NoCcpeaCcTBOM OpraHu3aLum
NpPaBWIbHOrO KOHCTPYKTUBHOIO Ananora
6U3Heca 1 BNacTu. YHMKanbHOCTb NPOeKTa B
TOM, UYTO, C OfHOW CTOPOHBI, NaTPopma AB-
NAETCA KayeCTBeHHbIM LMdPOBbIM pecypcom,
BOOpaBLIMM B cebs NepefoBble TEXHONOMN B

yacTm obecneyeHna NPO3pPaYHOCTH obpalLLe-
HWI B rOCYAapPCTBEHHBIE OPraHbl, a C APYron —
nnatdopma 6asmpyeTca Ha BEOMCTBEHHbIX
pernameHTax, @ MMEHHO — Ha YETKO NpornmcaH-
HOW MpoLedype paccMOTpeHUa obpalleHnn
npeanpuHMMaTesieil NpaBooXpaHUTeSNbHbI-
MU opraHamm PO: TennpokypaTtypoii, Cnea-
CcTBEeHHbIM KomuteTom, MBJ 1 ®CB Poccun.
Take npeanpvHUMaTeNnn NMeT BO3MOX-
HOCTb 06PaTUTbCA HEMOCPEACTBEHHO B LieH-
TpanbHbIA annapaT NPaBoOXPaHUTENbHbIX
OpPraHoB ¥ NOAYyYnTb YETKMIN apryMeHTUPO-
BaHHbI OTBET PyKOBOAMUTENA CTPYKTYPHOIO
noppasfaeneHuna LeHTpanbHOro annapara. 310
no3BosiAeT CHU3NTb AaBrieHne Ha br3Hec B
pervoHax, MUHMMU3MPOBATb PUCKY BCEBO3-
MO>KHbIX 3/10ynNOTPe6aeHNn CO CTOPOHDI
pervoHanbHbIX MPaBOOXPaHNUTESNIbHbIX Opra-
HoB. Kpome Toro, LieHTpanbHbIii annapat no-
nyyaeT BO3MOXKHOCTb aHanM3npoBaTb paboTy
CBOVIX MOApa3feNieHniA: 3To cBoeobpasHbIl
BHELLHWUI KOMMMAeHC, UMELWNIACA CEerofHA
y NpaBooOXpaHuUTenei Ansa onpeaeneHns Ka-
yecTBa PaboTbl UX COTPYLHUKOB.

- Kakue ¢pakmopeoi nozeonsrom eam oep-
JKamb 8bICOKYI0 NJIGHKY 3¢hgpekmusHocmu?

- 3¢dPeKTMBHOCTb B LAHHOM CllyYae MOX-
HO NoAeNuTb Ha BHYTPEHHIOKO 1 BHELLUHIOH.
[lna BblcOKOW BHYTPeHHen 3G deKTUBHOCTY
HeobXxoAMMO co3[aTb KOMaHAY CNeLmanmcToB.
YT0, CO6CTBEHHO roBOPA, Y HaC NpeKpacHo
nonyuymnock! Kaxkabii Hal COTPYAHUK Non-
HOCTbIO MOrpyéH B Npobniemy obpaTmBLLe-
rocsa npeanpuHumaTtens. BaxHa v no6osb
K CBOeMy Jefly, KOTOPYIO Mbl He NepecTaém
NpoABAATb.

O BHelUHeln 3pHEKTUBHOCTM FOBOPUT CTO-
npoLeHTHaa o6paboTKa Bcex obpalleHuin,
nocTynmeLUMX Ha nnatdopmy. CerogHaA Ko-
NnYecTBO 0bpaLleHnii cocTaBnsaeT 3,5 Tbic.

- Kakue nnaHbl 86l cmasume neped co-
60li 8 pamkax peanusayuu dessmesibHocmu
nnamgopmer?

- Hawa ocHoBHas 3agava 3ak/touaeTca B
yKpenieHun [oBepus mexay 61M3Hecom un
BNacTblo. V ceroaHs, B nepuoa akTnem3auum
paboTbl rocyfapCcTBa Mo NoaaepKe 6rsHeca,
bopmMmMpoBaHye 3Toro franora Kak HMKoraa
aKTyasnbHO. Mbl BUAUM HEOOXOAMMOCTDb Ye-
pe3 nnatdopmy peLaTb YacTHble BOMPOCHI
npeanpvHYMaTesnien, CB3aHHbIE C CUTOBbIM
JaBnieHnem, 1 0606LaTb NX B NNOCKOCTb C1-
CTEMHbIX Npobnem.

B cBOI0 ouepenb, CMCTEMHbIE NPO6NeMbI
Heo6X0MMO NepeBOANTb Ha YPOBEHD 3a-
KOHopaTeslbHOW BacTu, opmMupoBaThb B
KOHKpPETHbIe 3aKoHOAATEeNbHbIE PELIEHNS,
ob6ecneyrBaTb POCT JOBEPUA NPELNPUHN-
maTerniei K NpaBoOOXpPaHMTENbHbIM OpraHam
yepes GpaKTNUeCKyo AEMOHCTPALIMIO NO3K-
TVBHOW NPaKTUKM B PELUEHNMN PeainbHbIX Ael.
Halua 3agaua ceroHs — obecneunTb Kopraop
06paTHOI CBA3M 1 YKPENUTb JOBEPWE Npa-
BOOXPAHUTESIbHbIX OPraHOB Yepes pelleHne
KOHKPETHbIX KENCOB NpefnpriHUMaTeNeN.
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STABILITY AND SAFETY ARE KEY"
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here are many nuances and subtleties in doing business. Almost
all representatives of small and medium-sized businesses
face difficulties. These include economic turmoil, changes in
legislation, abuse of power by law enforcement agencies, and unfair
competition. Not all problems can be solved by entrepreneurs
themselves without outside help. But a logical question arises:
“Where to turn, how to protect your business when it is under
pressure?” We spoke with Elina Sidorenko, General Director
of the ZaBusiness.RF platform, and found out what support
entrepreneurs can get from the digital project.

-~




- Elina Leonidovna, hello! Let’s start
our conversation with a question about
the new economic reality. What challenges
did entrepreneurs face in 2022 and what
challenges do they face today?

- Today businesses are experiencing
unprecedented sanctions pressure. As part of
the transformation of the economic reality,
entrepreneurs are forced to look for new
“footholds”, working mechanisms for the
implementation of professional activities. The
sector of small and medium business is facing
serious tasks: to predict the risks, to work out
an anti-crisis development plan. However, as
in any difficult crisis period, we see a tendency
of business development: implementation
of new projects and start-ups, liberation of
certain niches, emergence of new market
players. Such changes promote qualitative
transition to an essentially new level of micro
and macroeconomic systems.

For any business the key factors of
successful activity are stability and safety.
Stability is achieved by implementation of
state programs of support and legislative
regulation, and safety — by exclusion of facts of
power pressure or intrigues of competitors. To
solve such problems, in 2019 an autonomous
nonprofit organization “Platform for work
with appeals of entrepreneurs ZaBusiness”
RF was created.

- What are the goals of the platform and
what makes it unique?

— 'The goal of the platform is to improve the
investment climate in the Russian Federation
by organizing a constructive dialogue between
business and government. The uniqueness of
the project lies in the fact that, on the one
hand, the platform is a high-quality digital
resource that incorporates the most advanced
technologies in terms of ensuring transparency

of appeals to public authorities, and, on
the other hand, the platform is based on
departmental regulations, and, in particular,
on a clearly defined procedure for addressing
appeals from businessmen by law enforcement
agencies of Russia: The Prosecutor General’s
Office, the Investigative Committee, the
Ministry of Interior and the Federal Security
Service of Russia. Also, businessmen have an
opportunity to apply directly to the central
apparatus of law enforcement agencies
and receive a clear, reasoned answer from
the head of a structural subdivision of the
central apparatus. This reduces the pressure
on business in the regions and minimizes
the risk of all kinds of abuses by regional
law enforcement authorities. In addition,
the central apparatus gets an opportunity

CILIOPEHKO
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to analyze the work of its subdivisions: this
is a kind of external compliance that law
enforcement agencies have today to determine
the quality of their employees” work.

- What factors allow you to maintain high
levels of efficiency?

- Efficiency in this case can be divided
into internal and external. For high internal
efficiency, you need to create a team of
specialists. And we have done that very well!
Each employee is fully immersed in the
entrepreneur’s problem. The love for what
we do, which we never stop showing, is also
important.

One hundred percent processing of all
appeals received on the platform testifies to
the external effectiveness. Today the number
of appeals is 3.5 thousand.

- What are your plans for the
implementation of the platform?

- Our main goal is to strengthen trust
between business and government. And
today, when the government is working
harder to support business, this dialog is
more important than ever. We believe that
it is necessary to solve private issues of
entrepreneurs related to the pressure of power
through the platform and summarize them on
the level of systemic problems.

In turn, systemic problems should be
transferred to the legislative level, formed
into specific legislative solutions to ensure
the increase of trust of entrepreneurs to
law enforcement agencies through the
actual demonstration of positive practice in
solving real cases. Our task today is to create
a feedback corridor and strengthen the trust of
law enforcement agencies by solving concrete
cases of entrepreneurs.

Prepared by Victoria Lukyanova




YK «CtynuHo KBAAPAT»:

«CHACT/IBbI HALLWA

MHBECTOPDI -

CHACTJINBDI

Mbl!»
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B pema — noxanyii, camblii FNaBHbIA GaKTOP B COBPEMEHHbIX IKOHOMUYECKMX YC0BUAX. (erofiHA cMTyaLua YHUKanbHa:
0¢B060AUNNCH MHOTME HULLN, OTKPbITbI PbIHKK CObITa. [lyTH NOCTaBOK NepecTpanBalTCA u NOACTPaUBAIOTCA K
NOCTOAHHO U3MEHAIOLLEICA IKOHOMMYECKON CUTYaLUHK, B 3aBUCMMOCTM OT NONIUTMYECKOI 06cTaHOBKHU. CywwecTByOWMe
3ajaum no yBeNuYeHUI0 Temna Npou3BOACTBA, CO3AAHNI0 KOHKYPEHTHbIX TeXHONOr Wil U NPOAYKLUM B paMKaxX nporpamm
MMNOPTO3aMeLLeHUA OTKPbIBAIOT 6onbLuKne BO3MOXKHOCTH ANA npousBoguTeneii. Ceityac KpaitHe BaXKHO NOYYBCTBOBATb
MOMEHT, AOBEPUTbCA MHTYMLIUK W NPeANPUHUMATENbCKOMY Yy TbIO U HAYaTb MHBECTUPOBATbD.

Cyero npegnpuHMMaTenb HaunHaeT HOBbIN 6u3Hec? ( BbiGopa NnowaaKku noa 6yAyLWwKiA NPOEKT U ¢ pacyéTa ero
3KOHOMMNYECKOI NpuUBNeKaTeNnbHOCTH. [ie N Kak MOXHO GbICTPO NOCTPOUTD 3aBOA M HaYaTb BbINYCK NpoayKuun? Crpoutb
nomeLyeHue nop ce6s, Kotopoe 6yaeT NONHOCTHIO YAOBNETBOPATH BalMM TPe6OBaHNAM, MM PaCNONOXKNTLCA HA
rotoBbix nnowaaax? 06a 3Tux BapuaHTa Bam npepnaraiot peanusobatb B 033 «Crynuxo KBAJIPAT».

033 «CrynuHo KBALPAT» — nepsas B Poc-
CUK YacTHaA ocoban sKOHOMMYeCKan 30Ha,
pa3BrBaeMas 3a CYET YACTHbIX MHBECTULUN.
TeppuTtopua HageneHa 0CcobbIM PUANYECKM
CTaTyCOM W IbFOTHbIMN SKOHOMUYECKUMU
yCNnoBMAMM ANA NpeanpvHMMaTenen: Hawm
pe3ngeHTbl He MAaTAT Hallorv Ha UMYLLECTBO,
3eMJT10 M TPAHCMOPT, @ HaNor Ha NpubbINb co-
cTaBnaet Bcero 2%. MNpeanpuaTtua npaktnye-
CKM 0CBOBOXKAEHbI OT HANIOroB, TAMOMEHHbIX
nownuH n eeosHoro HAC. Kpome Toro, rocy-
[apCTBO NpefoCTaBiAeT HaWMM pe3ngeHTam
rapaHTuio oT He6naronpUATHOrO M3MEHEeHNA
HanoroBoro 3akoHofgatenbcTea Ha 10 neT n
3alMLaeT MHBECTOPOB OT MPOU3BOJIbHbIX
NPOBEPOK roCyAaPCTBEHHbIX OPraHoB.

3a BoceMb fieT paboTbl — ¢ 2015 roga — mbl
3acnymnu gosepue 43 KOMNaHUNM, B TOM
yncne us EBponbl, UHaum, Mekcukn, n npm-
Bneknu 6onee 1 Mnpg eBpO MHBECTULWNA.
Yike ceropHs y Hac co3gaHo 2500 paboumx
mecT. K 2030 rogy Mbl nnaHupyem nprBfeyb
200 KomMnaHui.

CeropHa Tepputopua «CrynuHo KBAZIPAT»
3aHMaeT 431 ra; anda paclwnpeHnsa naoLwaakm
pocTynHo ewé 500 ra.

NMOYEMY UHBECTOPbI
BbIBUPAIOT HAC?

+ 3emA NoA CTPOUTENBCTBO NpuobpeTaeTcs
VHBECTOPOM Cpa3sy B YaCTHYIO COBCTBEHHOCTb
1 C MONHOCTbBIO FOTOBOW MHGPACTPYKTYPOI.
Mbl camvi NPOBOAVIM BCE CETU MO TEPPUTOPUN
napKa, IHBECTOP He HECET HMKAKUX JOMONHU-
TenbHbIX 3aTpart. [MoKa UAET CTPOUTENBCTBO,
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npou3BoanTENb NONyYaeT CTaTyC pe3nieHTa,
MaKcrMasnbHO 3G beKTVBHO MPUMEHAA Hano-
roBble N1broTbl, AOCTYMNHble pe3ngeHTam 033.

Hawa ynpasnsioLian KomnaHusa — KoMaHaa
npodeccnoHanos, UMeioLLX 6ONbLIOW OMbIT B
peanv3aumm NPOMbILLTIEHHbIX MPOEKTOB. Mbl
MOXeM NOMOUYb C BbIGOPOM NOAPAAUNKOB,
B3ATb Ha ce6a GYHKLMIO TEXHNYECKOTO 3a-
KasumKa Unm peanrsaumio NpoeKTa B LieJIOM.
Y Hac ecTb OMbIT CTPOUTENBCTBA 3aBOAA NOA,
KJ/1toY BCEro 3a AeBATb MecALieB.

+ YunTbiBan 60nbLIOM MHTEPEC KOMMAHUI K
cekTopy Light Industrial, celuac Mbl akTVBHO
pa3BrBaeM CErMeHT rOTOBbIX MPOMBbILLIEHHbIX
romMeLleHuin B apeHay Uamn Ha NPoAaKy Ana
Tex NpeanpuHUMaTenell, KoTopble NoKa He ro-
TOBbI VIHBECTMPOBATb B CTPOUTESIbCTBO CBOETO
3aBopa. B nnaHe — Bo3BefeHve OTAEeNbHO CTO-
AWMxX Kopnycos nnotaabio 1000 1 1500 K. M
n 6onblioro Kopnyca, NoOAeNn&éHHOro Ha
pa3nunuHblie 6110kn. T 6nokn 6yayT ocHa-
LeHbl BO3MOXKHOCTbIO PACMONIOXKNUTb B HUX
KpaH-6anky; byaet npeflycMoTpeHo obbean-
HeHwve cocefHKX 610KoB. Mpyn Takom pa3me-
LLieHVM NPOV3BOACTBA MHBECTOPbI NOyYaloT
BCE Te »Ke roCyAapCTBEHHbIE JIbrOTbl.

« Tenepb 3aTpOHEM KaZpOBblIl/i BONPOC.
Celyac B Hallel CTpaHe OH CTOUT OCOHBEHHO
OCTPO M UrPaeT CyLEeCTBEHHY!O, a MOPOI 1
onpeaenswLLyo posib Npu Bbibope MecTomno-
noXeHnA byayLiero npon3BoaCTBa.

W 3pech xoueTca ckasaTb O HaLLMX Npenmy-
LecTBax, Tak Kak ropofackoi okpyr CTynmHo
BOT y>e 30 neT BXOAMT B CMUCOK NMAUPYIO-
wx B Poccmm permoHoB no o6bEMyY NpoMmbILL-

NEeHHOro NPOV3BOACTBA (3A4eCb 33 KPYMHbIX 1
CpefHVIX NPeAnpUATAA MeTanypruyeckoro n
MALLUMHOCTPOUTENBHOIO KOMMEKCOB, NuLLe-
BOW N NepepabaTbiBatoLLel OTpacsel, CTPon-
nHAyCcTpuw). NMosToMy 3aecb AaBHO HanaxeHa
cMcTeMa cneumnanbHoro NpodeccnoHanbHo-
ro o6pasoBaHusA. B CTynvHO pacrnonoxeHsl
Tpu By3a (0auH 13 HUX — dunnan MAW), aBa
CPefHMX CNeLyanbHbIX KONeaxa 1 TEXHUKYM.
B CrynuHo Bceraa nonynapusnposanucs pabo-
yume, TEXHUYECKME CreLmnanbHoCTy. B permoHe
KyNbTUBMPYETCA TPAAULMA: BbINMYCKHUKM OCTa-
I0TCA B POAHOM ropoge. IT0 OUeHb BaXKHO. Tak-
e pacnpocTpaHeHa NPaKTMKa COBMELLEHNA
YU€6bI 1 paboTbl Ha MPeAnPUATAN.

M mbl cTapaemca BANATb Ha 3TOT npoLiecc,
TECHO COTpPYAHMYan c obpasoBaTesibHbIMU
YyUpeXXaeHNAMM 1 CNYXK601 3aHATOCTY OKpPY-
ra. HeckonbKko pas B rog Mbl NPOBOAVM LHU
npodopureHTaunmn gna WKONbHUKOB U CTY-
LEHTOB BbICLLIMX N CPEeAHMX CNeLnanbHbIX
yuebHbIx 3aBefeHni CTyrNMHO € noceLleHnem
3aBOJI0B Hallero MHAYCTpManbHOro napka,
KOTOpble OCHaLleHbl HoBenwW M obopyno-
BaHveM. To, uTo pebATa BOOUMIO 3HAKOMATCSA
C COBPEMEHHbIM NPON3BOACTBOM, CIYXUT
XOPOLUNM CTUMYOM 1A Bblibopa byayLiero
mMecTa paboTbl.

B pamkax nopgaepKn ofapéHHbIX aeTen
OKpyra Halla ynpasnsaoLwasn KoMNaHusa cu-
cTeMaTUyYeCcKy CNOHCUPYeT yyacTue IoHbIX
3eM/IAKOB B MeXyHapOaHbIX KOHKypcaX. Tak,
HanprmMep, HeaBHO 3aBePLUUIICA MeXAYHa-
POAHBIN KOHKYPC AN WKONbHUKOB «CTapT
B HayKe», NPOBOAMMbIN Poccmiickon akage-



MUel eCcTeCTBO3HaHMA, rae yyalumeca ctap-
WX Knaccos ctynuHckom COLL N2 9 3aHAnmn
npu3oBble MecTa. Mbl BEpMM, UTO OT TaKoM
TaNaHTNMBON MOSTOLAEXNM 3aBUCUT yCrelHoe
SKOHOMMYeCKoe pa3BuUTME pernoHa B 61um-
»Kaviee Bpems.

033 «CtynuHo KBALJPAT» nmeert KpanHe
yAauHoe reorpaduyeckoe pacnonoxeHue n
NOTFUCTUKY, UTO NO3BOJIAET pe3ngeHTaM CyLlie-
CTBEHHO 3KOHOMUTb. Mbl HaxoaUMcA pAAOM
CO CKOPOCTHOWM Tpaccon M-4 «[JoH», B 75 KM OT
MKAJ. o mexpyHapogHoro asponopta [o-
MOAEA0BO OT HAC 70 KM, UTO AT BO3MOXKHOCTb
aKUMOHepaMm 1 yupeamTenam 13 Apyrux CTpaH
roceLLaTb CBOW NPOV3BOACTBa 6€3 opraHm13aLmm
LSUTENbHBIX KOMaHAVPOBOK — 3@ OfH [A€Hb.

Ceitvac NpaButenbctsom PO ogobpeHo
CTPOUTENBbCTBO NPAMOro Cbe3fa Ha Tpaccy
(MMHYA HacenéHHble NyHKTbI). Yke oTCTpoeHa
nepBas ouepefb — nepeesp yepes xee3Ho-
[JOpPOXHble NyTK MaBeneLKoro HanpasBeHs.
YTBEPKAEH NNaH CTPOUTENbCTBA BTOPOI OYe-
penu, 3annaHMpoBaHo 6loakeTHoe GprHaH-
CcupoBaHue.

Mpoponxan coBeplleHCTBOBaTb MHPa-
CTPYKTYpPY B HaleM UHAYCTPUaNbHOM NapKe,
Mbl MOCTPOWIIN XKeSIe3HYI0 [OPOTY, MPUMBbI-
KatoLyio K bonbliomy xenesHofopoXHOMY
KOJbLyy.

’KenesHom AOPOrow BHyTPU HaLlero napka
cellvac akTUBHO MOJMb3yeTcA Hall Pe3vAeHT —
KOMMaHWA no Npou3BOACTBY KOPMOB ANA
»KMBOTHbIX «MycTaHr CTYMNHO», koTopas
nofBena ABe /4 BETKN K CBOeMy 3aBofy.

CoBceM HeZJaBHO Mbl 3aKOHUMNY PaboTbl
Nno yBesIMYeH1Io BbICTaBOUYHbIX NyTeW, YTo
no3ssosnseT pesuaeHTam GopMupoBaTb 6onee
[JIVHHbIE COCTaBbl HEMOCPeACTBEHHO Ha Tep-
puTopMK NapKa. 3atem 3Tu coCTaBbl 3abmpaeT
nokomotums PXK/.

« Kaxgbit pesngeHTt 033 «CrynuHo KBA-
PAT» nmeeT npaBo opraH130BaTb 30HY TaMo-
YKEHHOro KOHTPONA Ha CBOEM COOCTBEHHOM
3eMeNIbHOM yuacTKe. OTo AaéT Kak NoTeH-
LManbHyI0 SKOHOMUIO CPeACTB (He nnaTaTca
nownuHa n HAC), Tak 1 SKOHOMKIO BpEMEHU:
OTCYTCTBYIOT ouepeam (B otnmuyme ot obLmx
NPOMYCKHbIX NYHKTOB). Pe3ngeHTam He Hy>KHO
nnattb 3a CBX: Tenepb XxpaHeHme 4OCTYNHO

Ha UX COBCTBEHHbIX TEpPUTOPUAX. PaBOTHUKNM
TaMOXEHHOW CNy>K6bl Mpre3xatoT 1 paboTatoT
C COTPYAHMKaMU NMPEANPUATUA Ha MecTe. 3To
3HauMTENbHO SKOHOMUT BPeMA Npu AOCTaB-
Ke 1 cbopKe NPON3BOACTBEHHbIX JIMHWIA, MPU
NMOCTaBKe Cbipbs UM CTPOUTENbHbIX MaTePU-
anoB, TPebyioLMX PaCTaMOXKHN.

+ Ytobbl yaepxaTb paboumre Kagpbl v Ta-
NaHTbl B PErMoHe, Heo6X0ANM KOMMIEKCHBIV
NMOAXOA K Pa3BuUTUIO TeppuTopui. Haww npoexT
033 «CrynuHo KBAJPAT» Hauyan cBOé cyLie-
CTBOBaHMe KakK pa3 Co CTPOMTENbCTBA SKOro-
poaa Hoeoe CrynnHo B 2010 rogy. KoHuen-
LMA NpoeKTa COCTOUT B TOM, YTOObI CO3AaThb
NMOJSTHOLEHHbIN ropog, obecneunBatoLnii
JOCTYMNHble, KOMGOPTHbIE N SKONOrMYECKN
6naronpuATHbIE YCNOBUA ANA XXU3HU 1 AN
paboTbl NpoXKBatoLLMX B HEM Ntogein. HoBoe
CTyNMHO — FOPOA-CNYTHUK C Mano3TaKHbIM
XUNbEM. 3aecb co3aaHa BcA HeobxoarmMas co-
uranbHaa MHGPaCTPYKTypa: LKOIa, AETCKUIA
cag, OK, MeanumHCKnM NyHKT U MarasuHbl.
Bbinn npoBefeHbl PEKOHCTPYKLMA U CTPOU-
TeNIbCTBO HEAOCTAOLWMX MHOPACTPYKTYPHbIX
06bEKTOB. 34eCb NPUATHO Y KOMPOPTHO XKUTb.
Bpems B nyTn fo paboTbl y xuteneii Hosoro
CrynuHo 3aHumaeT 10 MUHYT.

+ B Hawwux nnaHax — co3gaHue TypuUCT-
CKO-peKpeaLMoHHON 30HbI pagom ¢ 033. 31o
CTaHeT JIOFMYHbIM NPOAOIIKEHEM KOMMIEKC-
Horo ocBoeHusA Tepputopuin. Ha 3emenbHbix
yyacTKax nnowagbto 6onee 350 ra, npumbl-
KatoLmx K skoropogy Hoeoe CTynuvHo, a Takxe
Ha NPUOPEXHbIX TEPPUTOPUAX M Ha yYaCTKax
CO CNOXHbIM pesibedom HamMu 3anaaHMpPOBaH
1 KOHLEeNTyanbHoO pa3paboTaH pag NpoeKToB.
TO NO3BONUT MOJTHOLIEHHO XWTb 1 OTAbIXaTb
Kak pabotHukam npepnpuaTtn 033 «CTynmHo
KBAPAT», Tak 1 BCeM xuTtenam okpyra. Pas-
paboTaHbl Takre NPOeKTbI, Kak FOPHOMbIXKHbI
CKMOH AN1A HaUMHAIOLWWMX, SKOAEePEBHSA C BO3-
MOHOCTbIO CHATb AOMUK Ha JIeTo.

+ A ewé 033 «CrynmHo KBAZPAT» — 310 egun-
HbI APYXKHbIN KONNEKTVB e4UHOMbILLIIEHHU-
KOB, TBOPYECKUX NtoAeN, U Mbl CTPOUM «Tep-
putoputo C4acTbA». ITO O3HAYAET, YTO BCE, KTO
MMeeT C Hamu Aeno, 6yab To MHBECTOpPbI, MapT-
HEpPbI, COTPYAHWUKM, MPOCTO FOCTY, NOMaAatoT B
0cobyto «30HY cHacTbsA». 3AeCb OHUN YyBCTBYIOT

ce6s KOMPOPTHO, OLLYyLLAT HeMoAAENbHYO
3ab0Ty o cebe, 30ecb BCceM Nerko BeCTu CBOM
6U3HEC, CTPOUTb APYKECKIME, OBEPUTENbHbIE
OTHOLLIeHUA APYr C Apyrom 6narogapa ocobomy
KJIMMaTy, KOTOPbI CO3AaET Halla ynpaBnsto-
Lan KomaHaa. MHorve MHBECTOPbI CTaHOBATCA
HaLWVMW APY3bAMU U NPUBOAAT K HAM CBOUX
apy3ei. Yl oTAnUHbIM NPUMEpPOM cHacTbA 1
ycnexa B 033 «CrynuHo KBALJPAT» aBnaetca
paclmpeHue cBoero 6r3Heca MHBECTOPaMM B
HallleM MHAYCTpUanbHOM napke. Kak 31o caena-
nun, Hanpumep, OO0 «ApBanyc» aBCTPUNCKON
KomnaHum «backaldriny, BbinyckatoLen cyxme
KOHLeHTpaTbl AnA x1e6obynoyHon otTpacnu;
000 «MULLUH ©oyAC CTYNUHO» — noyepHee
npeanpuATUe NUAnpyoLWen B MUpe MeKcu-
KaHCKOW KOMMaHWM No Npov3BOACTBY NPOLYK-
ToB nNuTaHnAa GRUMA, BbinycKatoLee Ynncbl 1
nenélukm n3 KykypysHon myku; OO0 «DJTEKC
OUIIMC PYC» — pouepHee npeanpuaTme Kpyn-
HeWiLen B Mype nHauiickoin kopropauun Uflex,
BblMyCKatoLLel MoKyt YNakoBOUHYHO MAEHKY.
OHM 3HaUUTENbHO PACLUMPUIIN CBOKO TEPPUTO-
puto B 033, KyrnvB AOMOSTHUTENbHbIN YYaCTOK.
CyacTMBbI HaLM MHBECTOPbI — CYACT/IMBBI Mbl!

» Hawwn TBOpUecKkne ambmunm sonnolye-
Hbl B Hawem npoekTe «Akagemunsa KBAPAT».
B ero pamkax Mbl NpoBOAMM TBOpPYECKME
KOHKYpCbl Ana getei r. 0. CTynvHoO, n3yyaem
WNHOCTPaHHbIN A3bIK, MPOBOANM BCTPEYM C UH-
TepecHbIMK nitogbMu. MocnegHUin ceMruHap
cobpan 6onee 300 yesoBeK: BblaaoLWMNNCA
yUéHblin, akagemuk PAH, Haw gpyr Aben lese-
BUY AraHGersiH enuncsa CBOVMM MbICIAAMU O
HbIHELUHEM COCTOSIHMM 1 O MPOrHO3€e pa3Bu-
TUA POCCUINCKON SKOHOMUKN.

Mbl npoBoanM BeceHHMe Cy6O0THMKIM Ha
TeppuUTOPUN NHAYCTPUANIBHOTO NapKa, caxa-
€M [lepeBbs 1 BELIAEM HOBbIE CKBOPEUHUKN.

Y Hac mHoro uaen. Ecnn cerogHs Bbl ewgé
He roToBbl CTPOUTb BU3HEC C HAaMW, TO AN
Havana MoXXeTe NPUCOEANHUTLCA K Halen
OPYXXHOW KOMaHe 1 OTNpaBUTbCA C HaMU B
noxopn Ha Antan.

+ YK «CrynuHo KBALIPAT» opueHTupoBaHa
Kak Ha POCCUNCKII, TaK 1 Ha MEXAYHaPOAHbIN
PbIHOK. Mbl MOHUMaeM, UTO TOSNbKO NMAPTHEPCTBO
«BHe rpaHnLy» cnocobcTByeT BceobLyemy npo-
LIBETAHWIIO U PeLLEHIIO BCEX CaMbIX CEPbE3HDBIX
npo6nem mvpa. Mbl ABISeMcA YneHamm MHOTUX
MeX[yHapOAHbIX OpraHn3aLmii, Takux, Hanpu-
mep, Kak FEMOZA - 310 meXkgyHapoaHas acco-
Lmauma 0cobbix 1 CBOGOAHbBIX SKOHOMUYECKMX
30H, nopgepxmeaeman OOH. Hac npurnawatot
[NA yYacTna B MEXAYHAPOLHbIX MPOMbILLIEH-
HbIX GOpyMax 1 ceccuax, Takux, Hanprumep,
kak UNCTAD - mexgayHapoaHasa opraHvsaumna
npu OOH no Toproene n pa3suTuio. Ha aTnx
BCTPEYax Mbl AENMMCA OMbITOM 1 NMepeHMaeM
BCE nyuLuee 1 NepefoBoe, YTO eCTb B OTPaC/u
pa3sutuna 033. Kaxkablin UneH Halle KoMaHgbl
eXe[JHEBHO HaMNpaB/AET CBOIO XM3HEHHYIO CUiy
1 TBOPYECKYHO SHEPTIIO B COBEPLIEHCTBOBAHME
HaLLeln TEpPUTOPUN.

Ho6po noxanosatb
B 033 «CrynuHo KBAJPAT»!
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“OUR INVESTORS ARE HAPPY -

WE ARE HAPPY!"

SEZ Stupino QUADRAT is Russia’s first
private Special Economic Zone developed
through private investment. The territory
is endowed with a special legal status
and preferential economic conditions for
entrepreneurs: our residents do not pay
taxes on property, land and transport, and
the income tax is only 2%. Enterprises are
practically exempt from taxes, customs
duties and import VAT. In addition, the
state provides our residents with a guarantee
against adverse changes in tax legislation for
10 years and protects investors from arbitrary
inspections by government agencies.

In 8 years of operation since 2015, we have
earned the trust of 43 companies, including
from Europe, India and Mexico, and attracted
investments of more than 1 billion euros.
Already today we have created 2,500 jobs. By
2030, we plan to attract 200 companies.

Today, the Stupino QUADRAT territory
covers 431 hectares; another 500 hectares are
available for expansion.

WHY DO INVESTORS CHOOSE US?

 The land for construction is acquired
by the investor immediately into private
ownership and with a fully ready
infrastructure. We carry out all the networks
on the territory of the park ourselves, the
investor does not incur any additional
costs. While construction is underway, the
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manufacturer receives the status of a resident,
applying tax benefits available to SEZ residents
as efficiently as possible.

Our management company is a team of
professionals with extensive experience in the
implementation of industrial projects. We can
help with the selection of contractors, take on
the function of a technical customer or the
implementation of the project as a whole. We
have experience in building a turnkey plant
in just 9 months.

« Given the great interest of companies
in the Light Industrial sector, we are now
actively developing the segment of ready-
made industrial premises for rent or sale for
those entrepreneurs who are not yet ready to
invest in the construction of their plant. The
plan includes the construction of separate
buildings with an area of 1000 and 1500 sq. m,
and a large building, divided into various
blocks. These blocks will be equipped with the
ability to place a beam crane in them; merging
adjacent blocks will be provided. With this
placement of production, investors receive
all the same state benefits.

» Now let’s touch on the personnel issue.
Now in our country it is particularly hot
topic and plays a significant, and sometimes
decisive role in choosing the location of future
production.

And here we would like to mention our
advantages, since the Stupino urban district

ime is perhaps the most important

factor in today's economic
environment. Today the situation is
unique: many niches have been vacated,
sales markets have been opened. Supply
chains are being rebuilt and adjusted
to the constantly changing economic
situation, depending on the political
environment. The existing tasks to
increase the pace of production,
create competitive technologies and
products within the framework of
import substitution programs open up
great opportunities for manufacturers.
Now it is extremely important to feel
the moment, trust your intuition
and entrepreneurial flair and start
investing.
How does an entrepreneur start a new
business? With the selection of a site
for a future project and the calculation
of its economic attractiveness. Where
and how can you quickly build a factory
and start production? Build a space for
yourself, which will fully meet your
requirements, or settle on ready-made
premises?Both of these options are
offered to you in the Special Economic
Zone Stupino QUADRAT.

has been in the list of Russia’s leading regions
in terms of industrial production for 30 years
(there are 33 large and medium enterprises of the
metallurgical and machine-building complex,
food and processing industry, and the building
industry). That is why the system of special
professional education has been established
here for a long time. In Stupino there are
three universities (one of them is a branch of
the MAI), two specialized secondary colleges
and a technical college. Workers and technical
professions have always been popular in Stupino.
A tradition is cultivated in the region: graduates
stay in their hometown. This is very important.
The practice of combining studies and work at
the company is also widespread.

And we try to influence this process by close
cooperation with the educational institutions
and employment service of the district.
Several times a year we hold Career Guidance
Days for schoolchildren and students of
Stupino higher and specialized secondary
educational establishments, including visits
to the factories of our industrial park with its
state-of-the-art equipment. The fact that the
kids get a chance to see modern production
eyes serves as a good incentive to choose a
future place of work.

Within the framework of support of gifted
children of the district our managing company
systematically sponsors participation of young
compatriots in international contests. For



example, recently ended the International
competition for schoolchildren «Start in
science», conducted by the Russian Academy
of Natural Sciences, where students of senior
classes of Stupino secondary school # 9 took
prizes. We believe that the successful economic
development of the region in the near future
depends on such talented young people.

SEZ Stupino QUADRAT has an extremely
favorable geographical location and logistics,
which allows residents to save significantly.
We are located next to the M4-DON highway,
75 km from the Moscow Ring Road. We are
70 km from Domodedovo International
Airport, which gives shareholders and
founders from other countries the opportunity
to visit their production facilities without
arranging long business trips, in one day.

Now the Government of the Russian
Federation has approved the construction
of a direct exit to the highway, bypassing
settlements. The first stage has already been
built - a crossing over the railway tracks of the
Paveletsky direction. The construction plan
for the second stage has been approved and
budget financing has been planned.

Continuing to improve the infrastructure
in our industrial park, we have built a railway
adjacent to the Great Railway Ring.

The railway inside our park is now actively
used by our resident — the company for
the production of animal feed «Mustang-
STUPINO», which brought two railway
branches to its plant.

Most recently, we have completed work to
increase the exhibition tracks, which allows
residents to form longer trains directly in the
park. Then these trains are picked up by the
Russian Railways locomotive.

o Each resident of the SEZ Stupino
QUADRAT has the right to organize a
Customs Control Zone on his own land plot.
This provides both potential cost savings (duty
and VAT are not paid) and time savings: there
are no queues (unlike common checkpoints).
Residents do not need to pay for temporary
storage warehouses - storage is now available
on their own territories. The customs officer
arrives and works with the employees of the
enterprise on the spot. This significantly
saves time in the delivery and assembly
of production lines, in the supply of raw
materials or building materials that require
customs clearance.

o In order to retain workers and talents
in the region, an integrated approach to the
development of the territory is needed. Our
SEZ project Stupino QUADRAT began its
existence with the construction of the eco-
city Novoe Stupino in 2010. The concept
of the project is to create a full-fledged city
that provides affordable, comfortable and
environmentally friendly conditions for life
and for the work of people living in it. New
Stupino is a satellite city with low-rise housing.
All the necessary social infrastructure has
been created here: a school, a kindergarten,

MOMNIMN

recreation center, a medical center and shops.
The reconstruction and construction of the
missing infrastructure facilities was carried
out. It is pleasant and comfortable to live
here. Travel time to work for residents of
Novy Stupino takes 10 minutes.

o Our plans include the creation of a
tourist and recreational zone next to the
SEZ. This will be a logical continuation of
the integrated development of the territory.
On land plots with an area of more than
350 hectares adjacent to the eco-city Novoe
Stupino, as well as in coastal areas and in
areas with difficult terrain, we have planned
and conceptually developed a number of
projects. This will make it possible to fully
live and rest both for the employees of the
enterprises of the SEZ Stupino QUADRAT,
and for all residents of the district. Projects
such as a ski slope for beginners, an eco-
village with the opportunity to rent a house
for the summer have been developed.

o And the Stupino QUADRAT SEZ is
a single friendly team of like-minded,
creative people, and we are building a
«Territory of Happiness». This means that
everyone who deals with us, be it investors,
partners, employees, or just guests, falls
into a special Zone of Happiness. Here
they feel comfortable, feel genuine care
for themselves, it is easy for everyone to
conduct their business here, build friendly,
trusting relationships with each other thanks
to the special climate that our management
team creates. Many investors become our
friends and bring their friends to us. And
an excellent example of happiness and
success in the Stupino QUADRAT SEZ is
the expansion of its business by investors
in our industrial park. This was done, for
example, by Arvalus LLC of the Austrian
company backaldrin, which produces
dry concentrates for the bakery industry;
MISSION FOODS STUPINO LLC, a
subsidiary of the world’s leading Mexican
food production company GRUMA, which
produces chips and corn flour tortillas;
FLEX FILMS RUS LLC, a subsidiary of the

world’s largest Indian corporation UFlex,
which produces flexible packaging film.
They have significantly expanded their
territory in the SEZ by purchasing an
additional plot. Happy are our investors —
happy are we!

o Our creative ambitions are embodied in
our project Academy QUADRAT. Within its
framework, we hold creative competitions
for children of the city of Stupino, study
a foreign language, and hold meetings
with interesting people. The last seminar
brought together more than 300 people - an
outstanding scientist, academician of the
Russian Academy of Sciences, our friend Abel
Gezevich Aganbegyan shared his thoughts
on the current state and forecast for the
development of the Russian economy.

We hold spring subbotniks in the industrial
park, plant trees and hang new birdhouses.

Do we have a lot of ideas? If today you are
not ready to build a business with us, you
can start by joining our friendly team and
go camping with us in the Altai.

e Managing Company Stupino
QUADRAT is oriented both to the Russian
and international markets. We understand
that only partnership «beyond borders»
contributes to the general prosperity and
solution of all the most serious problems
of the world. We are members of many
international organizations, such as
FEMOZA, the international association
of special and free economic zones,
supported by the United Nations; we are
invited to participate in international
industrial forums and sessions, such as
UNCTAD, the international organization
for trade and development. At such
meetings we share our experience and
adopt all the best and most advanced
that is available in the SEZ development
industry. Each member of our team daily
directs their vitality and creative energy to
the improvement of our territory.

Welcome
to SEZ Stupino QUADRAT!
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CTOYKW 3PEHIA SKOHOMIKIA 2023 TOJ] BYLET XYME

2022 TO[IA. OIHAKO MEPCMEKTMBbI MOCKOBCKOW
OBNIACTU BbITTAAAT JTYHLLE, YEM BONbLINHCTBA
PETMOHOB. TAKOV MPOrHO3 B MHTEPBbH) H0 CAENATA
MPOOECCOP KAOEPBI SKOHOMUYECKON 11 COLMATIBHOM
TEOTPAOWI POCCAN TEOTPAOUYECKOTO OAKYNIBTETA MI'Y
WUMEHI M. B. TOMOHOCOBA, CMELIMANIACT B OBNACTH
COLUANTbHO-3KOHOMUYECKOTO PA3BUTIAA PETMOHOB
HATAJIbAl 3YBAPEBIY.

CNA
MHEPLLUA

- Kak ebl oyeHusaeme meKyuyyro 5SKOHOMUYeCKyIo cumyayuio e
Mockoeckoli o6nacmu?

— Poccua - 310 6onblioe pacnpenenutenbHoe rocyAapcTBo, Ku-
ByLLee Ha HedTAHYI0 peHTy. CeroHA Tpy cybbeKTa JatoT NOIOBUHY
HaNoroBbiX AOXO4OB B dpefepanbHblil OlogxKeT. B nx uncno sxoant
MockoBckas obnactb, aBa apyrux — XMAO n AHAO. 310 3HauuT, uTO
€CTb MecTo, KyAa BCe AeHbr1 CTArMBAOTCA 1 NOTOM pacnpeaensaoTCa.

Tak BOT: loxoAbl 6rogkeTa MockoBcKoi o6nactu 3a 2022 rof BbIpoc-
nn Ha 15%, Toraa Kak B cpegHeM Mo CTpaHe 3TOT NoKa3saTesb yBennuni-
cA Ha 12%, a B Mockse — Ha 10%. 3a cuét yero? B nepsyio ouepefpb 3a
CYET Hanora Ha NpubbINb (POCT — Ha 8%, Torfa Kak B LIefIoM Mo CTpaHe —
Bcero Ha 3%, a y MockBbl — MUHYC 4%). To ecTb y MocKoBcKol obna-
CTW OKa3anacb 6onee ctabunbHas Hanoroeas 6asa, 1 Tenepb fons
3TOro Hasora B o6Lel CTPYKType ConocTaBrma C 06LLepoCCUiickom
N coCTaBnAeT noutn 25% Aoxofa KOHCONNANPOBAHHOTO GlogXKeTa.
OTmeuy, UTO paHblUe perMoH oTCTaBan Nno 3ToMy NoKasaTento oT cpef-
HEepPOCCUINCKOro YPOBHA.

B MockoBckoli 06nacTu Bblpocan Ha 19% NoCTynieHna 1 oT Hanora
dur3nny (Ha CTONbKO e OHM yBennuumunucb 1 B Mockse, a B Llesiom
no cTpaHe — Nuwb Ha 16%). Ha Hux npuxopuntca 34% Bcex [OXOO0B
KOHCONMAMPOBaHHOTO GloaxeTa obnacTu. MeaneHHee, yem B Apyrux
cybbeKTax, pocsv akum3bl. BaxkHyto ponb B cucTeme Hanoroobnoxe-
HMA UTPAIOT HasIorM Ha COBOKYMHbIN JOXOA, FAe BeNvK BKAag Manoro
6u3Heca. M TyT MockoBcKas 061acTb CHOBa XOPOLLO NposBusa cebs:
pocT 3a rog - 23% (B cpegHem no ctpaHe +21%). Y nockonbKy Ha nx
[0 MPUXOANTCA 7% NOCTYNNEHNI KOHCONMAMPOBAHHOTO GloaKeTa,
TO 3TOT NPUPOCT TaKXKe MMeeT 6osbLioe 3HaYeHne gns MO. PervioH
60sibLUe 3aBNCKT OT Manoro 6usHeca, Yyem, Hanpumep, MockBa, rae
3Ta JoNA He npeBsbiwaeT 3-4%.

A BOT C Hanorom Ha umyectso MO HMKak He HayuuTca pabo-
TaTb. [locTynneHnA No 3Ton cTaTbe JOXO[0B BbIPOCAN BCEro Ha 5%
(B cpegHem no Poccum — Ha 12%). Buanumo, npuymrHa B TOM, 4TO
HeoCTaTOYHO KayeCTBEHHO NPOBefeHa OLeHKa MMYLLeCTBa, He
npvBeaeHbl B NOPALOK BCe KagacTpbl.

Mpwn 3ToM MocKoBcKasa 06nacTb yyacTBOBasa B pa3HbiX Npo-
rpammax, KOTopbiMU NpefyCMOTPEHO BbleneHune cy6cMania, B Tom
yncne Ha pa3BuUTe MHPPACTPYKTYPbI, 1 TpaHcepTbl B PermoH
Bblpocnu Ha 23%.

RUSSIAN BUSINESS GUIDE {uioHb 2023}

B

3%

COCTABUI1 POCT OBbEMA TPAHC®EPTOB
13 GEOEPANIbHOTO BIOOYKETA
MOCKOBCKOM OBJIACTH

i

CrpykTypa pacxogos MO BbIrIAANUT He CTOSb MO3UTUBHO. Bbi3biBatoT
TpeBOry HekoTopble noka3satenu. XoTa 4OoXoAbl Bbipocan Ha 15%,
pacxoAbl — Ha Lenbix 25%. Y MoCKBbl 3TOT pa3pblB COCTaBAAET NNLLb
5%. Pacxopbl Ha HaLIKOHOMIKY Y MOCKOBCKOW 061acTv yBENMYMANCH
Ha 42% (no cTpaHe — Ha 27%). K 3TM cTaTbAM OTHOCATCA JOPOXKHOE
XO3ANCTBO NN BOPOXKHOE CTPOUTENBCTBO, TPAHCMOPT, UHOTAA Ceflb-
CKOE X03AICTBO, @ TaKXKe «Npoymne pacxofbl». B nocnegHvie moryT 6biTb
BKJTIOYEHbI 1 CPeACTBa Ha pPa3BUTUE HOBbIX TeppuTopun Poccun. Kak
M3BECTHO, 3a KaXKAblM CYObEKTOM OHU «3aKpensieHbl». MocKoBcKas
obnacTb Bcerga HefONHBECTMPOBANa B HaLSKOHOMMKY, HO TaKol
Pe3KUIN CKaYOK MEHA NOParkaeT. ITO C/lerka aBaHTIOPHOE NOBeAEHNMeE.
Ha »KKX pacxogbl yBennunnuco Ha 41%.

HA COLIMATTbHBIE HYM bl TPATBI MO BbIPOCIT HA 30%,
TOTA KAK B CPEAHEM 10 POCCIM 3TOT POCT COCTABIN
BCETO 16%. 3T0 TOXE BbI3bIBAET HEKOTOPBIE BOMPOCbI.
XOTA NOHATHO, YTO Y PETIOHA MHOTO [TPOBJIEM
WHOPACTPYKTYPHOTO XAPAKTEPA, TPEBYIOLLIAX PELLEHWS:
B (BOE BPEMA IEBEJIONEPbI B MOTOHE 3A NPUBbINbH
CAABAJIN KBAZIPATHBIE METPbI, HO COBEPLUIEHHO HE
3ABOTWNINCD O CTPOUTENbCTBE LLIKON, MOMUKNUHWK B
TEX KE MUKPOPAMOHAX.

Mouemy 570 Bbi3biBaeT TpeBory? Mo gaHHbIM MUHUCTEPCTBA Gu-
HaHCOB, Ha Hayano mapTa 2023 roga rocgonr cybbekToB Poccum
npmoénnsnnca K 3 TpaH py6., yBENMUMBLLMCH 33 FOf MPUMEPHO Ha
17%. Ha 610 KeTHble KpeamTbl B HEM TeMepb NPUXOANTCA NouTh 73%
npoTtuB 57% rogom paHee. Hanbonbluee yBennyeHne fonra oTMmeyeHo
B CaHkT-lNeTepbypre (B 6,2 pa3a), B MockoBcKol obnactu (B 2,7 pasa)
n CBepasioBckom obnactu (Ha 37,8%).

%o

COCTABMJT1 POCT PACXOOB HA
30PABOOXPAHEHUE
B KOHCOIMOAUPOBAHHOM BIOAKETE
MOCKOBCKOW OBJIACTH
B 2022 roay

i



3a uTo MOXHO NoxBanuTb MocKoBCKyto 065acTb? B cTpaHe pacxo-
[bl Ha 34PaBOOXPaHeHMe B NPOLLIOM rofy CoKpaTuauch Ha 1-2%, B
MockBe - Ha 12%, a B MO yBennunnucb Ha 4%. 3T0 XOpOLLO, NOTOMY
YTO Mbl MPEKPACHO 3HaeM, UTo B 0611aCTy He XBaTaeT 0ObEKTOB 34pa-
BOOXPaHEeHMA.

Counonuntuka — To, YTo paHblUe Ha3blBaNoCh COL3aLYMUTON — Oblia
npodurHaHCcMpoBaHa B NPOLUIOM rofy C MpupocTom Ha 14%, Torga
Kak B cocefHelnn MocKBe 3TOT NoKasaTesib He U3MEHWSICA, @ B LLe/IOM
no Poccuu poct coctaBun 10%. OgHO 13 BO3MOXKHbIX OObACHEHWI —
BbINIaTbl MOOUAN30BaHHBIM, X CEMbSAM.

Ho uto B pe3ynbrate? MaHTacTUYeCKas WeApoCTb MpUBENa K TOMy,
yTo MocKoBCKas 0651acTb 3akoHuYMna 2022 rog ¢ aeduuymtom B 6%
OTHOCKTENbHO AOXOLO0B €€ GloakeTa. ITO He CMePTENbHO, KOHEYHO.
B Takom e cutyaumm okasanucb 49 permoHoB, HO BCE Xe Y
60/IbLUNHCTBA U3 HUX AednumnT coctasun 1, 2, 3%.

[a, ecTb yeTbipe cy6bEKTa, y KOTOPbIX pa3pbiB JocTur 18-20%, HO
TaMm 3TO, CKOpee BCEero, CBA3aHO C TeM, YTO FOAOM paHee OHM cpabo-
Tanu lyuLle 1 NPOCTO HAAEANNCb Ha XOpoLmnI pe3ynbraTt B 2022 rogy,
KOTOPOro AOCTUYb HE CMOTIN.

- Kakue pucku ebl gudume c moyKu 3peHuUA ucnosiHeHus 6100 e-
ma Mockoeckoli o6nacmu e 2023 200y?

- KpaiiHe camoHagesaHHO 6bino 6bl paccy»kaTb KOHKPETHO O OlofpKeTe
TOrAa, Korfa HNKTO He 3HaeT, KakuMu OyayT AMHaMMKa SKOHOMUKW, LieHa
Ha HedTb U T. . MoCKOBCKOW 0651aCTV MOBE3JIO, YTO Ha €€ TeppPUTOPUM
HeT KPYMHbIX SKCMOPTHbIX KOMMaHWI, KoTopble B 2023 rogy 6yayT nna-
TnTb 6onbLue Hanoros. COOTBETCTBEHHO, MPUOLIND MX byAeT MeHbLUe, 1
OTUUCIIEHNA B BIO[KETbI «9KCMOPTHDIX» PETVIOHOB COKPATATCA.

B MO IMBEPCNONLINPOBAHHAA HANIOTOBAA BA3A. 3T0
BO/bLLION MNOC. HO PUCK B TOM, YTO PETAOH OBNALAET
[UTAHTCKON CETbIO PETEITIA U ABTOMATA3WHOB. YXE
CErOAHA BUIIHO, 4TO HEMPOAO0BOIbCTBEHHAA TOPTOBIIA
B OB/TACTY CEPbE3HO MPOCENA. B CAMOM HEYJAYHOM
MECALIE NPOLLTOTO FOAA — MAE — OHA YITANA HA 30% M0
CPABHEHWIO C AHANIOTYHbBIM MEPWOLIOM NPEABIAYLLETO
[OAA. B LIETIOM 3A 2022 10O/l OHA COKPATWITACH HA

24%. HET HUKAKWUX OCHOBAHWI MPEAMONATATb, YTO
HENPOLOBONbCTBEHHAA TOPTOBJIA OMPABUTCA B

2023 107Y. 3T0 ONITOUTPAOLLIAA ICTOPUA. OHA
(BA3AHA KAK C COKPALLEHWEM MPEANOXEHNA, TAK 1 CO
CHWXEHWEM YPOBHA 10XOA0B HACE/IEHUA. OT 3TOT0
MOCTPALAET OBbEM CBOPOB OT HANIOTA HA MTPUBbI/Tb.

Jlornka oueHb npoctas. Cambln BONATUbHbIA HANOr — 3TO HaNor
Ha Npu16LIIb, @ ero A0JIA MakCMMarbHa B 6o5iee pa3BUTbIX PErMOHaX.
B ntobom cnyuae 3ToT Hanor Ha MpK6bIb MOCIIE KFOPOYKM» PaHbLUE NN
nosxe Gynet naTn BHK3. lMo3ToMy B 3TOT KPM3MC CUTIbHEE MOCTPaAatoT
pervoHbl, KoTopble 3apabaTbiBaloT caMu. ITOT KPU3UC YpaBHMBaET
CBEpXyY: OH NPOAABNMBAET BHU3 TeX, KTO bonee pasBuT, TeX, KTO XMUBET
B OCHOBHOM Ha CBOE&, 1 MPAKTMYECKWN HE 3aTparnBaeT Tex, KTO CUguT
Ha TpaHcdepTax no camble LN,

Mbi noHUMaem, Yto MockBa 1 MockoBcKas 06nacTb — eivHan arno-
MepaLms, 6r3Hec 3aech CBA3aH 0UYeHb MIOTHO. K ToMy e poccuiickni
6U3HEC, Mbl BCErAja 3TO 3HaNW, HEBEPOATHO afanTBeH. LlecTb Kpusuncos
npoLunv, HapaboTany onbIT FPOCCMENCTEPCKOro YpoBHA. Ecnn ctonnua

Hamanes 3yb6apesuy — skoHomucm,
npogheccop 2eoepaguyeckozo
¢akynemema MrY, 0okmop
2eozpacghuyeckux Hayk, cneyuaaucm
8 0671aCMU COYUANIbHO-IKOHOMUYECKO20 pa3sumus
peauoHos. [nasHelIl Hay4HbIl compyOHUK Llenmpa ananusa
00x0008 U ypoeHs xu3Hu HUY BLLIS. Aemop meopuu
«4embipéx Pocculi», paspabomaHHol Ha 0CHoge Modesnu
e83aumoodelicmeus UeHMpaabHbIX U nepugepuliHbix patioHos
8 cmpate.
Mepeas Poccus o6veduHsem Mockasy u 2opoda-
MUJIJTUOHHUKU, 8 KOMOPWbIX 8 YC/108UAX
nocmuHOycmpuanbHo20 obwiecmaa npoxxusaem 21%
HacesieHUA cCMpatel.
Bmopas Poccus (25% HaceneHus) - UHOycmpuasbHble
20po0a ¢ HacesneHuem om 20 meic. 00 250 meic. xumesneti u ¢
ewé cosemcKum o6pasom XKu3sHuU.
Tpemeos Poccus (38%) o6veduHsem manele 20pooa u
OepesHu, HacesleHUe KOMOPbIX cmapeem U COKpawyaemcs.
Yemeépmas Poccus (6%) — pecny6nuku CesepHozo Kaskasa
u r02a Cubupu. SKOHOMUKA SMUX pe2uoHOo8 3asucum om
noooepXxKu ¢hedepasnbHO20 yeHMpa.

6yneT NPoXoAnTb 3TOT Kpm3unc B 2023 rofy fierye, a Takme oLLyLieHns
€CTb, TO ypoBeHb 3aprniaT B MOCKBe CTaHeT eLué 6osbLue OTNNYaTbCA B
CTOPOHY yBennyeHua oT ypoBHA B MO. 3To MOXET NPMBECTU K NEPETOKY
paboyeli cusibl B 3TOT Cy6beKT. Bnpouem, cntyauma B 6nmxanwmnx kK Mo-
CKOBCKOW arfomMepaLmmn obnactax BuamnTca ewé meHee 61aronpuaTHON,
TaK YToO OTTyAa NtoAM MOryT noexaTb 3a nyuyLuen gonen B MOCKOBCKyYto
06nacTb. Takme npouecchbl HAbMIAANNCH U PaHbLUe.

Toro MHBECTMLIMOHHOIO NOTOKA, KOTOPbIV Mbl Habnoaanu B 2022 rogy
1 KOTOPbIN Obln NPOAVKTOBAH »KenaHnem brsHeca caenatb Kakume-To
3anachl, 3aKynuTb 060pyaOBaHMe BNPOK 1 CTPeMIeHeM rocyAapcTBa
noaaepatb 3KOHOMUKY, B 2023 rogy ABHO He OyaeT. Ha Kom 370 oT-
pa3utca cunbHee? CHoBa Ha MOCKOBCKOM 0651acTu, NOTOMY YTO [0NA
6rofpKeTa BO BCex MHBeCTULMAX B MOCKBY B pa3Hble rofpbl gocturana 21-
24%. B uenom no cTpaHe 31a gonA coctasnsAna 15-16%. B Mockosckon
0611acTI JaHHBIV MOKa3aTeNb BCerga He AOTAMMBan Ao CpeaHepoCccuii-
CKOro YPOBHSA 1 LU B MOC/IeAHME FrOAbl CTan NPUOAMXKaTbCa K Hemy.

C apyrou CTOpPOHbI, 3Ta B3aMoCBA3b mexay Mocksor n MO ctasut
nocnepHioto B 6osee 3aBNHOE MNONIOXKEHWE, YeM ApYrre CyObeKTbl
depepauuy. Tam MHBECTULMOHHDIN Craf MOXET ObITb eLLé oLlyTIMee,
yem B MocperunoHe.

- Al npasuneHo noHumato, Ymo, 0abbl KOMneHcuposams 3mu
pucku, MO cmoum 6Gonewe yoelume 6HUMAHUE HAJI02y HA UMY-
wecmeo?

- CopHom cTopoHbl, Aa. C apyromn CTOPOHbI, HAAO MOHMATb, YTO 3TO
KpaiiHe foporocTosiyas paboTa. B cBoé Bpemsa B MocKBe Bce 00BbEKTbI
HelBVIXKMMOCTM ObInv CHATBI C BO3AyXa, 3TO 6bINo cienaHo AOBOSIbHO
6bIcTPO. Ho 3T0 3aTpaTtHble MeponpusaTua. HakoHel, He Bcerga MecT-
HbIM BJTACTAM OHU HPABATCA, MOTOMY UTO €CTb YaCTHble MHTEPECHI.

- Hamanesa BacunvesHa, kakum ebi sudume 2023 200? Kakoebl
sawiu npo2Ho3bl 01119 Mockoeckoli o6anacmu?

— OH 6ygeT xy»ke 2022-ro, No KpaiiHeln Mepe, B OtofkeTHoW chepe.
CHAO®J B MockoBcKoi 06nacTui, BEpOATHO, CUTYaLMA COXPAHUTCA Ha
npeKHeMm YpOBHE, a BOT C HafIorom Ha npubbinb A 6bl He 6bina cTonb
yBepeHa. MHe KaxeTca, 3To OyaeT MHEPLIOHHDBIV FTOA C OYeHb MefneH-
HbIM YXYALLIEHUEM, eCSIN HE NPUNETAT «YEpHble nebean». YMeHblueHne
HedTerasoBbIX JOXOAOB CTPaHbI, COKpaLLleHe MOMOLLM CO CTOPOHBI dpe-
AepanbHoro 6iofeTa — OCHOBHble TOMY NPeANOCbIIKN. Bpaa nv B 3Tom
roAy OCTaHyTCA akTyasbHbIMM NPO6IeMbl KOMMNEKTYIOLMX, 3aMacHbIX
yacTen us-3a pybea, Ho To, UTo OHUK ByAyT JOPOXKaTb, STO OYEBULHO.
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Natalia Zubarevich, economist, professor at the Geography
Department of Moscow State University, Doctor of Geography,
specialist in the socio-economic development of regions. Senior
researcher at the Center for Analysis of Income and Living
Standards at the National Research University Higher School
of Economics. He is the author of the “Four Russias” theory,
developed on the basis of the model of interaction between the
central and peripheral regions of a country.

The First Russia includes Moscow and cities of over one million
inhabitants, where 21% of the country’s population live in a
post-industrial society.

The Second Russia (25% of the population) — industrial

cities with a population of 20 thousand to 250 thousand
inhabitants, and still the Soviet way of life.

The Third Russia (38%) consists of small towns and villages
whose population is aging and declining.

The Fourth Russia (6%) consists of the republics of the North
Caucasus and Southern Siberia. The economies of these
regions depend on support from the federal center.

- How do you assess the current economic situation in the Moscow
region?

- Russia is a large distributive state that lives on oil rents. Today,
three subjects give half of the tax revenues to the federal budget. One
of them is the Moscow Region, and the other two are the Khanty-
Mansiysk Autonomous Okrug and the Yamalo-Nenets Autonomous
Okrug. This means that there is one place where all the money is
pooled and then distributed.

Thus, in 2022 the budget revenues of the Moscow region increased
by 15%, while the national average increased by 12%, and in Moscow
by 10%. At the expense of what? First of all, the profit tax (an increase
of 8%, while in the country as a whole it was only 3%, and in Moscow
it was minus 4%). In other words, the Moscow region has a more
stable tax base, and now the share of this tax in the overall structure
is comparable to the national average and is almost 25% of the
consolidated budget revenues. It should be noted that previously the
region lagged behind the Russian average in this indicator.

In the Moscow region, revenues from personal income tax have grown
by 19% (in Moscow they have grown by the same amount, and in the
country as a whole — only by 16%). They account for 34% of all revenues
of the region’s consolidated budget. Consumption taxes grew more slowly
than other items. Taxes on comprehensive income play an important
role in the tax system, with a large contribution from small business. The
Moscow Region again showed good results here, with an annual growth
rate of 23% (the national average is +21%). And since they account for 7%
of the consolidated budget revenues, this increase is also very important
for the Moscow region. The region is more dependent on small business
than, for example, Moscow, where this share does not exceed 3-4%.

As for the land tax, the local authorities have yet to learn how to
work with it. The revenue from this item has grown by only 5% (the
average in Russia is 12%). Obviously, the reason for this is that property
valuation is not of high quality and all cadastres are not in order.

INTERMS OF THE ECONOMY, 2023 WILL BE WORSE THAN

2022. HOWEVER, THE PROSPECTS OF THE MOSCOW REGION
ARE BETTERTHAN THOSE OF MOST OTHER REGIONS. NATALIA
ZUBAREVICH, A PROFESSOR AT THE DEPARTMENT OF
ECONOMICAND SOCIAL GEOGRAPHY OF RUSSIA, FACULTY

OF GEOGRAPHY, LOMONOSOV MOSCOW STATE UNIVERSITY,
AND AN EXPERT ON THE SOCIO-ECONOMIC DEVELOPMENT OF
REGIONS, MADETHIS PREDICTION IN AN INTERVIEW WITH NEO.

THE POWER
OF INERTIA

=

3%

WAS THE GROWTH IN THE VOLUME
OF TRANSFERS FROM
THE FEDERAL
BUDGET TO
THE MOSCOW REGION

S

At the same time, the Moscow region participated in various programs
that provide for the allocation of subsidies, including for the development
of infrastructure, and transfers to the region increased by 23%.

The structure of expenditures of the Moscow region does not look so
positive. There are a number of alarming indicators. Although revenues
grew by 15%, expenditures grew by 25%. In Moscow the difference is only
5%. Expenditures on the national economy of the Moscow region grew by
42% (in the country — by 27%). These items include road construction or
maintenance, transport, sometimes agriculture, and “other expenditures”.
The latter may include funds for the development of new territories of
Russia. As you know, they are “fixed” for each subject. The Moscow
region has always underinvested in the national economy, but such
a sharp jump strikes me. It is a bit of adventurous behavior. Spending
in the housing and utilities sector has increased by 41%.

SOCIAL EXPENDITURES OF THE MOSCOW REGION INCREASED
BY 30%, WHILE THE AVERAGE GROWTH FOR RUSSIA WAS
ONLY 16%. THIS ALSO RAISES SOME QUESTIONS. ALTHOUGH
IT1S CLEARTHATTHE REGION HAS MANY INFRASTRUCTURE
PROBLEMS THAT NEED TO BE SOLVED, IT USED TO BE THAT
DEVELOPERS IN PURSUIT OF PROFIT RENTED OUT SQUARE
METERS, BUT DID NOT CARE ABOUT BUILDING SCHOOLS AND
CLINICS IN THE SAME NEIGHBORHOODS.




Why is this alarming? According to the Ministry of Finance, at the
beginning of March 2023, the national debt of Russia’s regions was
almost 3 trillion rubles, increasing by about 17% over the year. Budget
loans now account for nearly 73%, compared to 57% the previous year.
The largest increase in debt was recorded in St. Petersburg - 6.2 times,
the Moscow region — 2.7 times, and the Sverdlovsk region — 37.8%.

.

THE GROWTH OF HEALTH
CARE EXPENDITURES IN THE
CONSOLIDATED BUDGET
OF THE MOSCOW REGION IN 2022 WAS

%o

What can we praise the Moscow Region for? Last year health care
expenditures in the country decreased by 1-2%, in Moscow they
decreased by 12%, and in the Moscow region they increased by 4%.
This is good, because we know very well that the region does not
have enough health care facilities.

Social policy — what used to be called social protection — was
financed last year with an increase of 14%, while in neighboring
Moscow the figure was unchanged and in Russia as a whole it was
10%. One possible explanation is payments to mobilized people and
their families.

But what was the result? As a result of this fantastic generosity,
the Moscow region ended 2022 with a deficit of 6% of its budget
revenues. Of course, this is not fatal. Forty-nine regions were in the
same situation, but still most of them had deficits of 1, 2, 3%.

Yes, there are four regions where the gap reached 18-20%, but
this is most likely due to the fact that they had worked better the
year before and simply hoped for a good result in 2022, which they
could not achieve.

- What risks do you see in the execution of the budget of the
Moscow Region in 2023?

- It would be extremely presumptuous to talk specifically about
the budget when no one knows what the dynamics of the economy;,
the price of oil, etc. will be. The Moscow Region is fortunate that
there are no large export companies on its territory that will pay more
taxes in 2023. Accordingl}},ft eir profits will be lower, and deductions
from the budgets of “export” regions will be reduced.

THE MOSCOW REGION HAS A DIVERSIFIED TAX BASE. THAT'S

A BIG PLUS. BUTTHE RISK IS THAT THE REGION HAS A HUGE
NETWORK OF RETAIL AND CAR DEALERSHIPS. ALREADY TODAY
WE CAN SEETHAT THE NON-FOOD TRADE IN THE REGION IS IN
SERIOUS DECLINE. INTHE WORST MONTH LAST YEAR, MAY, IT
WAS DOWN 30% YEAR-ON-YEAR. FOR 2022 AS AWHOLE, ITIS
DOWN 249%. THERE IS NO REASON TO BELIEVE THAT NON-FOOD
TRADE WILL RECOVER IN 2023. IT’S A LONG-TERM STORY. IT
HASTO DO WITH BOTH A DECLINE IN SUPPLY AND A DECLINE IN
PERSONAL INCOME. INCOME TAX REVENUES WILL SUFFER.

The logic is very simple. The most volatile tax is the income tax, and
its share is highest in the more developed regions. In any case, sooner
or later this profit tax will go down the “hill”. Therefore, in this crisis,
the regions that earn their own money will suffer more. This crisis is
balanced from the top: it pushes down those who are more developed,
those who live mostly on their own, and practically does not affect
those who sit on transfers.

We know that Moscow and the Moscow region are a single
conurbation, and business here is very closely intertwined. In addition,
we have always known that Russian business is incredibly adaptable. We
have gone through six crises and gained grandmaster-level experience.
If in 2023 the capital will more easily overcome this crisis, and we have
such perceptions, the level of salaries in Moscow will be even more
different than in the Moscow region. This could lead to an overflow of
labor to this subject. However, the situation in the regions closest to
the Moscow agglomeration is even more unfavorable, so from there
people can go for a better life in the Moscow region. Such processes
have been observed before.

The flow of investments that we observed in 2022, which was dictated
by the desire of business to make some supplies, to buy equipment for
the future, and the desire of the state to support the economy in 2023,
clearly will not be. Who will it affect more? Again, in the Moscow
region, because the share of the budget in all investments in Moscow in
various years has reached 21-24%. In the country as a whole this share
was 15-16%. In the Moscow region this figure has always been below
the national average and only in recent years has begun to approach it.

On the other hand, this relationship between Moscow and the
Moscow region puts the latter in a more enviable position than other
subjects of the Federation. The decline in investment may be even
more noticeable there than in the Moscow region.

- Do I understand correctly that in order to compensate for these
risks, the Moscow region should pay more attention to property taxes?

— On the one hand, yes. On the other hand, we should understand
that this is an extremely expensive task. There was a time when all the
real estate in Moscow was taken off the market, and it was done quite
quickly. But these are expensive measures. After all, local authorities
do not always like them, because there are private interests.

- Natalia Vasilievna, how do you see the year 2023? What are
your predictions for the Moscow region?

— It will be worse than 2022, at least in the budget sector. The
situation with the personal income tax in the Moscow region
will probably remain the same, but I would not be so sure about
the income tax. I think it will be a sluggish year with a very slow
deterioration. The main reasons for this are the decline in the
country’s oil and gas revenues and the reduction in federal budget
support. It is unlikely that this year the problems with components,
spare parts from abroad will remain relevant, but the fact that they
will become more expensive is obvious.
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Roto Alu.
BbiICOKUN .
cnpoc

B nHTepBblo XypHany RBG
PYKoBOAUTENb OTAENa
KOpNopaTUBHbIX NPOAAX
000 «POTO OPAHK»
Anekceii LLlaBnes pacckasan
0 TOM, KaK pabotaeT
npeanpuatue B 2023 roay,
Npo YETKOCTb CTpaTernm
komaHabl Roto Alu u o cBomx
nporxo3ax Ha 2023 rog.

CerogHa Haw cobecegHuK — Anekcen Bna-
aumurposnd LLlaBneB, pykosoguTenb otgena
KopnopatmeHbIx npogax 000 «POTO OPAHK
— OKOHHbI€e 1 ABEPHbIE TEXHONOTUNY.

- Anekceli Bnadumupoeuy, npugemcmeyem
eac. Hauném c oxudaemo20 u mpaouyuoH-
HO20 eonpoca — 3HaKoMcmea ¢ KomnaHueu
«POTO ®PAHK». CkonbKko siem KomndHus
«POTO ®PAHK» Ha ¢pypHUmypHOM pbiHKke?

— KomnaHua 6bina ocHoBaHa B LUTtytrapte B
1935 rogy HemeLKMM MHXeHepom Bunbrenb-
MoM (DpaHKOM, KOTOPOro MOXHO CuUuMTaTb
NMOHEPOM B 0611aCTN OKOHHbIX TEXHOMOTMIA.
MNop ero ynpaBneHvem 1 ynpasfieHMEM ero
NPAMbIX MOTOMKOB ¢upma Roto npeBpaTtunacb
N3 MaCcTePCKOWN OAHOro YesioBeKa B KPYMHbIN
MeXayHapoaHbIi KoHuepH. Cenvac Roto ot-
HOCMTCA K MMPOBBIM NnAepam B 0651acTu Npo-
13BoACTBa GYPHUTYPLI AN OKOH U ABepeli. B
Poccun 3aBog 6bin oTKpbIT B 2008 rofy, B 3TOM
rogy Mbl oTMeYaem tobunein — 15 net. Mpurna-
LLIaemM NOCETUTb Hac B HOrMHCKe 1 BXKMUBYIO Mo-
HATb, Ha YéM OCHOBaH YCrex OKOHHbIX 1 ABep-
HbIX TexHonorun Roto.
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- Kakoebl npomexxymouHble pesynb-
mamer? Ymo nokaswviearom umoau
masna? Moxem 6b6imb, Npo2HO3bi?

— Ecnu roBoputb 0 pesynbratax nepeom
nonosuHbl 2023 roga, B uenom y «POTO
OPAHK» no3uTvBHble pe3ynbTaTbl, HO
npaBuibHO OyfeT pa3fenvTb 6r3Hec Ha
[Ba cermeHTa: 310 GypHUTYpa AN1A OKOH
MBX n Roto Alu.

MNBX-HanpaBneHue akTMBHO pa3BMBaeT-
ca B Poccnm 6onee 20 net, 310 6onbluas
npodeccroHanbHas KomMaHaa no cobITy
N TEXHNYECKOMY CEPBUCY.

f1 oTBeuvalo 3a HanpaBneHne GypHUTYPBI
ONA aniOMUHUEBBIX OKOH B 3KOHOMU-
yeckom npocTpaHcTBe Poccnsa, beno-
pyccus, KasaxctaH, AsepbangxaH, Ap-
meHusa. Ham B Poccum Bcero nartb neT, B
Moel KOMaHfe iBoe COTPYAHMKOB: Anek-
caHpp lankvH, pykoBoauTeNlb UHKeHep-
HOW noaaepxkn, n Anekcern KonbixanuH
(oTBeuaeT 3a cObITOBOE HampaBrieHue B
OVNEePCKOM KaHane npofax), Kotopble
CO BCEWN OTBETCTBEHHOCTbIO MOAXOAAT K
NCMNOJTHEHNIO CBOUX 06A3aHHOCTEN.

HecmoTpsa Ha «monogocTtby, 3a NATb Nnet
Mbl MOKa3anun XOPOLMIA pe3ynbTaT: no
utoram 2022 ctanu nugepamm no obopo-
Ty B Poccum B cermeHTe «bypHUTYpa ans
ANIOMVHNEBbIX OKOH».

Mo ntoram yetbipéx mecaues 2023 roga
Ha 34% npeBbllwaem ¢aKkT MpPOLLIOro
YCMeLIHOro roga.

Tak Kak OCHOBHOW KaHan npogax ¢dyp-
HUTYpbl Roto Alu — 3T0 06beKTbI, MO HUM
yXe ecTb rpaduik nocTaBoK, TO MPOrHo3
Ha 3T10T rof +30% K npoLunomy rogy.

- Kak eb1 006unuce makozo pesynoma-
ma 3a name nem? [Jasatime o6cyoum
K/oyegbie KomnemeHyuu Roto onsa
y4acmHUKo8 cmpoumeJsibHO20 pbIHKA.
- Ha nepBoe mecTo A noctasun 6bl Npo-
JYKT, Mbl CMOT/IM [laTb PbIHKY BbICOKO-
KNTAaCCHYIO HEMELIKYIO MHXEHEPUIO C Be-
NIMKONENHBbIM CEPBUCOM.

BTopoe - 310 Haw noaxop, Mbl chopmm-
pOBanM LWeCTb KIYEBbIX KOMMETEHLNIA
Y NPESJSIOKUIN X PbIHKY:

1. Nog6op dypHUTYpPbI COBMECTHO C CU-
cTeMofaTensiMmn Mo KOHKPETHbI 06b-
eKT nHeHepamu Roto.

2. [poBepKa 1 HaCTpoIiKa HaTypHOro 06-
|pa3ua Ha o6beKTe.

3. MNpoBepKa paboTbl OKHa Ha ASnTeNb-

HYI 3KCMyaTaumio B COOCTBEHHOM WC-
MbITaTeSIbHOM LIEHTpE.

4. AyauT npon3BoamMTeNA OKHa, HOMUHU-
POBaHHOIO Ha 0ObEKT, LWedMoHTax dyp-
HUTYPbI Ha MEePBYIO KOHCTPYKLUIO.

5. O6yueHmne MOHTaXXHOW rpynmbl C yué-
TOM TpeboBaHMA 0OBEKTa, KOHTPOJSIb
MOHTa<a pa3 B MecsLl.

6. CepBuic Roto Alu — rapaHTUIAHbBIN 1 No-
CTrapaHTUMHbBIN cepBuC no paboTe dyp-
HUTYPbI.

- Cepsuc Roto Alu — mbl mak noHuma-
em, 8bl 6y0eme ycKkopsms 3mo Hanpas-
neHue?

- LllecTas Hawa KomMneTeHUMa — cepBuUcC
Roto Alu - nossunacb B Hauvane 2023
roga.

KomaHpa cepBucmeHoB npolna obyye-
Hue B Hallem yHuBepcuTeTe Roto Frank. B
HacToslllee BpemMs 3TO NpodeccrioHanb-
Has KOMaHZa C BbICOKUMW 3HAHUAMU B
bypHUTYpe Ans  antoMUHMEBBIX OKOH,
CNocobHasi MoAroTOBUTL AJIA KaXKAoro
KNVeHTa WHAVBMAYaNbHOE, uAeasibHoe
coyeTaHMe NpogyKTa v cepauica. [JaHHbIN
noaxoa BOCTpebOBaH CTPOUTENAMMU W
dacagHbIMM KOMNaHWAMYM, 1 Mbl byaem
yOensTb emy 60/blIOe BHYMaHWe B pas-
BUTUN.

- UcneimamenoeHsbiti yeHmp Roto - 8
4ém npeumywecmea?

— Cob6CTBEHHDbIV UCMbITAaTENbHBIN LEEHTP
Roto Frank B Poccum 6611 oTKpbIT B 2010
rofly, HoO Ceyac OH Hy»eH Kak Hukorga!
TpeHga B cTponTenbCTBE — 3TO HAUBMUAY-
anbHOCTb NMPOEKTOB, apXUTEKTOPbI MPO-
EKTUPYIOT GOoJbLUViE OKOHHbIE MPOEMDI,
Mbl BMeCTe C MPOW3BOAUTENAMUN OKOH-
HbIX CUCTeM nogbripaemM pelleHve nop
NPOEKT, HO KTO AacT rapaHTuio Ha Anu-
TeNbHYI0 SKCMJTyaTaumio OKHa?

[NosToMy Mbl ¢ napTHépamun Jenaem Ha-
TYPHbIi 06pa3eL, OKHa Noj TEXHUUYECKoe
3ajaHre M UCMbITbIBAEM €ro Ha Hallem
CTeHfe Ha BETPOBYIO HarpysKy, Nponunaa-
H1e, MOpP030CTONKOCTb 1 10-20 ThbIC. UK-
KNOB OTKPbIBAHMA. 3aCTPONLLMKNA OYEHb
BbICOKO OL|€HMBAIOT Hall Noaxop K nof-
60py peLueHn nog 0O bEKT.

- Tekywjasa cumyayus, ¢ eaweii moYyku
3peHus, Ha cmpoumenbHom/(pypHuU-
mypHOM pbiHKe?

— Mo ntoram 2022 roga aonAa antoOMUHK-
€BbIX OKOH B CTPOWTESIbHOM CEKTOpe 3a-
HumaeT 20%.

OCHOBHble MPOAAXN — B CEKTOPE NpOoeK-
TOB OGU3HEC-KIacca, No NpPorHo3am Jons
6U3Hec-Knacca byneT CoKpallaTbCs, UTo
NOBNUAET Ha NPOAAXKM, HO €CTb KOMMEH-
caTop — 3T0 MHPPACTPYKTYPHbIE MPOEK-
Tbl, X 3aKJIaAbIBaeTCs B 3TOM rogy 601b-
LLIOE KOJINYECTBO.

Takke pacTéT gona anioMUHUA B KOM-
¢dopT-Knacce: BxogHble rpynnbl, 6anko-
Hbl, BEPXHWE 3TaXW, YINOBbIE€ OKHa.

EcTb BblCOKasA AvHaMuMKa pocTa B CTpOU-
TenbcTBe B KasaxcraHe, ApmeHun, Asep-
GanpKkaHe, Mbl Ceyac akTUBHO COTPYyZ-
HUYAEM C STUMWN PbIHKAMW 1 NEPEHOCUM
Tyfa nyJywre NpakTMKy No B3aumogen-
CTBUIO C 3aCTPONLLMKAMU, YUNTbIBAA OCO-
GEHHOCTU pervioHa.

YBennumeaeTca 0ONA antOMUHUA B CEKTO-
pe VXKC, cTpoATca uenble NOCENKM C OK-
Hamu 113 antoMrHNA 1 GypHUTYpoin Roto.

PbIHOK cTpouTenbCcTBa, Ha MOW B3MNAL,
cokpatutca B 2023 rogy Ha 10%, HO Mbl
B «POTO OPAHK» ctaBum nepep coboi
3afavy — pactu, Tak Kak komnaHua Roto
MMeeT OFPOMHble BO3MOKHOCTU K POCTY.

FLfkE
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 an interview with RBG magazine,
Aleksey Shchavlev, head of the
Corporate sales Department of
ROTO FRANK LLC, spoke about how
the company operates in 2023,
about the clarity of the strategy of
I the Roto Alu team and about his
forecasts for 2023.

-

Today our interviewee is Aleksey

Vladimirovich Shchavlev, Director of

Corporate Sales of Roto-Frank Window and
) Door Technologies Ltd.

i - Aleksey Vladimirovich, we would like to
welcome you. Let’s begin with the expected and
traditional question - getting to know ROTO
FRANK. How many years has ROTO FRANK been
on the hardware market?

— The company was founded in Stuttgart in
1935 by the German engineer Wilhelm Frank,
who can be considered a pioneer in window
technology. Under his leadership and that of
his direct descendants, Roto has grown from
a one-man workshop into a major international
concern. Roto is now one of the world leaders
in the production of fittings for windows and
doors. In Russia, the plant was opened in 2008,
this year we are celebrating its 15th anniversary.
You are welcome to visit us in Noginsk and see
for yourself what the success of Roto window and
door technologies is based on.
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- What are the interim results? What
do the results of May show? Forecasts,
perhaps?

- If we are speaking about the results
of the first half of the year 2023, in general
Roto-FRANK has positive results, but it
would be correct to divide the business
into two segments: PVC window fittings
and Roto Alu.

The PVC direction has been actively
developing for more than 20 years in
Russia, it has a big professional team of
sales and technical service.

| am responsible for the aluminum
window hardware business in the
economic area of Russia, Belarus,
Kazakhstan, Azerbaijan, and Armenia. We
have been doing business in Russia for
only five years, | have two people in my
team: Aleksander Galkin, the Engineering
Support Manager, and Aleksey Kolykhalin
(responsible for the dealer channel sales),
who approach their duties with full
responsibility.

Despite the “youth’”, for five years we
have shown a good result: by the end of
2022 we became the leaders in turnover
in Russia in the segment “accessories for
aluminum windows”.

According to the results of the four
months of 2023, we exceed the fact of
the last successful year by 34%.

Since the main sales channel of Roto
Alu fittings is construction, there is
already a delivery schedule for them, the
forecast for this year is +30% compared
to last year.

- How did you achieve such a result
in five years? Let’s discuss Roto’s key
competencies for construction market
participants.

- First place | would put the product,
we have been able to give the market
high quality German engineering with
excellent service.

The second is our approach, we have
formed six key competencies and offered
them to the market:

1. Selection of accessories together
with system developers for a specific
object by Roto engineers.

2. Checking and setting up a full-scale
sample at the facility.

3. Checking the operation of the
window for long-term operation in its
own testing center.

4. Audit of the manufacturer of the
window nominated for the object,
supervision of fittings for the first design.

5. Training of the installation team
taking into account the requirements
of the facility, installation control once
a month.

6. Roto Alu service — warranty and
post-warranty service for the work of
accessories.

- Roto Alu service - we understand
that you will accelerate this
direction?

— Our sixth competence — Roto Alu
service — appeared at the beginning of
2023.

The service team has been
trained at our Roto Frank University.
Nowadays this is a professional team
with high knowledge in aluminium
window fittings, able to prepare for
each customer an individual, perfect
combination of product and service.
This approach is in demand by
builders and facade companies, and
we will pay a lot of attention to its
development.

- Roto Test Center - what are the
advantages?

- Roto Frank’s own testing center in
Russia was opened in 2010, but now it is
needed more than ever!

The trend in construction is the
individuality of projects, architects design
large window openings, we, together
with manufacturers of window systems,
select a solution for the project, but who
will give a guarantee for the long-term
operation of the window?

Therefore, our partners and | make
a full-scale sample of the window for
the technical task and test it at our stand
for wind load, spillage, frost resistance
and 10-20 thousand opening cycles.
Developers highly appreciate our
approach to the selection of solutions
for the projects.

- The current situation, from your
point of view, in the construction/fittings
market?

- By the end of 2022 the share of
aluminum windows in the construction
sector is 20%.

The main sales are in the business-
class projects. According to the forecasts,
the share of business-class projects will
decrease, which will affect the sales, but
there is a compensator — infrastructure
projects, and a lot of them are being built
this year.

N

The share of aluminum in the
comfort class is also growing: entrance
groups, balconies, upper floors, corner
windows.

There is a high growth dynamics in
construction in Kazakhstan, Armenia,
Azerbaijan, we are now actively
cooperating with these markets and
transferring the best practices for
interaction with developers there,
taking into account the peculiarities of
the region.

The share of aluminum in the
residential housing sector is
increasing, whole villages with
aluminum windows and Roto fittings
are being built.

The construction market, in my
opinion, will shrink by 10% in 2023, but
we at ROTO FRANK set ourselves the
task of growing, since Roto has huge
opportunities for growth.

O
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5TO CUHTE3
TPAAVLINAN 1

COBPEMEHHDbIX
TEXHONOI N

K omnaHus VERSTA 6bina co3nana B 2019 roay, Ho paspa6otkamu
B 3TOI 06/1aCTM COTPYAHMKM HA4any 3aHMMATbCA ewé B
2017 ropy. PykoBoauTens komnanuv Butanusa AHatonbeBuya
liBaHoBa Ha pa3BuTUE B HOBOM HanpaB/ieHUU BAOXHOBUAY
€ro onbiT 1 06pa3 xu3Hu. OH cam NIOGUT aKTUBHbII OTAbIX

¥ NPOBOAUT BpeMA Cpefn efUHOMbILLIEHHUKOB: 0X0Ta,
poi6anka, BepxoBas e3fia, cHoy6opa. Hekotopoe Bpema

BCe OHY GbIIN NPOCTO NOTPe6UTENAMU SKUNUPOBKU ANA
AUHAMUYHOTO BpeMANpenpoBoXaeHuA. U TaK YK CNoXunocb
B Halleil cTpaHe, YTo U3fenua Ana nrbuteneii akTUBHOro
0TAbIXa BO BCeX Mara3uHax 6binu npefcTaBaeHbl TONbKO

Bewamm oT 3anagHbix 6peHaoB.

T

«Koa0a mbl Hayanu paspabomku ceoeli
KoJsleKyuu, NoHAMU, Ymo delicmeumerb-
HO MOX>XHO cOeslamb Jiy4uwie, HO YUeHo8as
Kamezopusa ocmaémcs Ha ypoeHe C 3apy-
6e)xHbimu 6peHoamu. Ha mom momeHm
Mbl 6bI/1U KpynHelwum paspabomyukom
u npouszeodumesiem MmsazKol usomepmu-
YyecKoli mapel 0714 nepe8o3Ku npodyKmoe
numaHusa u 6eicmpocsémHOol mensiogoli
u3onAyuu 018 npomblwisieHHocmu 8 Poccuu
u Eepone. CoomeemcmeeHHO, KOMNAHUs
o6s1a0ana 8bICOKUMU KOMNemeHyuAMU 8
o61acmu mepmocbepexeHus, KOHeeKyuu
U pe2ynupoeaHus eJ1aXHoCmu».

RUSSIAN BUSINESS GUIDE {uioHb 2023}

«HALWUN U3AE/TNSA -

\/

MoTpsacatowmin 63KkrpayHA 1 Heobxoarmble
LUBeMHble MOLYHOCTI MO3BONIUN KOMMaHWW B
KOPOTKUIA Neprof, HauaTb BbIMyCKaTb Ofexay
[NA crnopTa 1 akTUBHOro oTAbIxa. PykoBoau-
Tenem Butanvem ViBaHOBbIM Nepep Konnek-
TUBOM cpas3y 6blna nocTaBiaeHa HempocTas
3ajlava: cienaTtb TEXHONIOMMYHbBIV MHHOBALM-
OHHbI 6pPEeH[, KOTOPbI CMOXET C NMepBbIX
npofax 3aBoéBbIBaTb peanbHbIX KIMEHTOB.
Bca opexpa 1 cHapsaxeHue, KoTopble 6binu
3annaHMpoBaHbl K pa3paboTKe 1 BbINyCKy,
[OJIXKHbI 6bINN ObITb CAENaHbI C MPUMEHEeHN-
€M CaMblX COBPEMEHHbIX TEXHOMOTUN — 3TO
rnaBHoOe KOHKYPeHTHOe NpeuMyLLecTBO, Befib
B KoMmnaHun VERSTA npuBbIknv BCE fenatb No
MaKCMMyMy 1 Ha pe3ynbTar.

«KpynHelie uzpoku, Hanpumep, 8 cghepe
CHOy6opOa u 20pHbIX JIbIXK npucymcmay-
om 8 3Smux cezmeHmMax 0080J1bHO 0A8HO,
U mexHoJ102UuU, KOmopbie OHU AKMUBHO
3Kcnayamupoeanu 10-15 nem Hasao, uc-
nose3syrom 0o cux nop. UmeHumeie 3apy-
6excHble 6peHObl NpAKMUKYIom npocmou
Kanumanucmu4eckuti no0xo0: a 3a4em Oe-
slame nyyuie, ec/iu u mak nokynarom? Mei,
co ceoeli CMopoHbl, Nnompamusu 08a 200a
Ha 00CKOHA/IbHOe U3y4YyeHue mexHoJsioauli 8
smoli o6nacmu. Hawnu ecé camoe cospe-
MeHHOe U mexHoJI02u4yHoe, co6pasnu us
3Mo2o Hawu nepebie u3denuA u makum o6-
pasom 0602HaAIu HAWUX KOHKYPeHmMoe», —
npoKoMmeHTUpoBan Butanun ViBaHos.

= S T A

Co3paB nepsble mogenu, komnaHua VERSTA
pasgana ux ambaccagopam crnopra u Typus-
Ma. B yactHocTK, B 3TOM yyacTBoBan Anekcen
Cobones, nobeautens 1 npusép Kybka mrpa,
7-KpaTHbI yeMnunoH Poccumn, mactep cnop-
Ta MeXAYHapOAHOro Knacca NblKHbIX BULOB
cnopTta. Y Hero 4encTBUTENIbHO CepbEé3Han
KomneTeHuua B 0651aCTn UCNOb30BaHUA
3KMNNPOBKU. Yepes rog ncnbiTaHuii 6bina
nonyyeHa obpatHas cBA3b, cpopmMMpoBaHa
UTOroBas NpPomyKLMA C yuETOM BCeX 3ameya-
HWU 1 NOXKeNaHN peanbHOro KNneHTa.
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«M3HayanbHo Ml npedcmasnaau npo-
O0yKm 4Yepes coyuasbHble cemu U Haw catim.
Ha ce2o0HawHuUli 0eHb 6peHO VERSTA se-
JNisemcA K/1l04e8bIiM NnapmHEPoOM Kypopma
«KpacHas lMonaHa», menepob ewé u «<Po3a
Xymop», Hana)xueaem napmHépckue omHo-
weHuA ¢ MypmaHckoii 061acmeio u Kypop-
mom Lllepezew», — pacckasan Hall Crvkep.

Celyac 0 KOMNaHWKM 3HaOT Aake Ha Kam-
yaTKke: ppurpangepbl TeX MeCT C 60NbLIMM
YAOBOJIbCTBUEM UCMOSb3YIOT CHapsaXeHune
oT VERSTA. A npogatoTca HoBble 13genuvsa poc-
CMINCKOW KOMMNaHNW Yepes KpyrnHemnwmne Top-
roBble CETU, TaKMe KaK «KaHT», «TpaeKTopusa,
1 PyKOBOAUTENb KOMMNaHWM y>ke nognucan
KOHTPAKT C M3BECTHOW TOProBO NOLagKom
Lamoda.

«Hawy npodykyuto oyeHunu npogpec-
CUOHAbI, U HAWU Mo8apbl NO-HACMosA-
wemy socmpe6oeaHsl. Haw KoM6GuHe30H,
Hanpumep, celi4iac camoili mexHo/102U4HbIU
Nno0do6HbIli NnpodyKm He mosibKo 8 Poccuu,
HO U 80 8CEM mupe!» — LOMONHUN PyKOBOAN-
Tenb KomnaHum VERSTA.

Hekorpa 3T1oT 6peHp 6bin1 HensBecTeH
1, B CPaBHEHUW C FTUraHTaMy OTpacau, mor
noTepATbCA, OfHAKO KauyecTBO U ypOBEHb
MaTepuanoB 1 NPABUIIbHO BbICTPOEHHbIN
MapKeTUHI caenanu cBoé geno. B cBoé Bpe-
M3, korga VERSTA Tonbko 3axoguna Ha poc-
CUCKUI PbIHOK, Masio KTO BEPUI B yCrex.
A cenvac npoaykuma VERSTA - nep-
BOKJ/1aCCHble N3LENNA, KOTOPbIE, MOXKET OblITb,
He CTOAT AELEeBO, OAHAKO KayecTBO COOTBET-
cTByeT LieHe. /1 B JlaHHOM CJlyyae nosBUBLLAACA
KOrAa-To — B TPYAHbIe A/1A CTPaHbl BpeMeHa —
dbopmMynmpoBKa «oTeYeCTBEHHOE — 3HAUUT
naoxoe» B AaHHOM cjlyyae He paboTaeT. Bcé
yalle poCcCUncKmne npeanpuHUMaTenm cTa-
NV BeMOHCTPUPOBATb YPOBEHb, KOTOPOMY
EBpona mMoXeT TobKo no3asngoBaTb. Komna-
Hua VERSTA - npAmoe ToMy foKa3aTenbCTBo.
CerofHs HEKOTOPbIE KOMMAEKTbI SKUMMPOBKMN
cToAT 6onblue 100 000 pybnelt, OfHAKO OHU He
NPOCTO NPOJAIOTCA, @ NOJb3yloTCA OONbLION
nonynapHOCTbio cpeam nobutenen n npodec-
CUOHanNOoB. Y KOMMaHUU ye NOABUINCH CBOU
daHaTbl M nounTaTeNV, HEKOTOPbIE MOKYMNaT
no 2-3 KOCTIOMA, OZEBALOT BCO CEMbIO, PEKO-
MeHAYIT 6peHs ApYy3bAM. ..

«MewI camu 6pocunu cebe 8bi308, cmpe-
MACb cOeslamb NpodyKm, Komopbili yousum
u nopadyem nokynameneti. Kocmiomesi cHo-
y6opoucmos, Hanpumep, HACMOJIbKO NPo-
OdymMaHbl, Ymo 6 c/ly4ae ecsiu 6am npuoémcs
00120 8bI6UpaMbCA U3 cy2po6a u 8vl 8cno-
meeme, Mo, KAK MOJ1bKO 8bl 8HO8b 8CMAHe-
me Ha cHoy60p0, noedeme u MOMeHMA/IbHO
8bICOXHeme, 8bl, COOMBemMcMmeeHHOo, He NPo-
cmoiHeme», — NPOKOMMeHTVpoBan Butanuii
MBaHoB.

KomnaHua nocToaHHO pacimpseTca. B Ha-
yarne CBOEro nyTV OHa 3aHMMana nomeLieHne
B 80 M?, ceilyac obLwan nnowagb nomelye-
HWI1 — 1500 M?, a ganblue — 6onblue: Bnepeau

KOMMaHMIo XAET eLwé oanH nepeesa n 3000 M2
A UMCNeHHOCTb COTPYAHMKOB BO3pocia ¢ 6 o
110 uenoBek. K coXxaneHuto, cneumnanncToB B
3Tow 0bnacTu He Tak MHoro, 1 VERSTA Bocnu-
TbIBaeT CBOW Kagpbl.

«Mol o4eHb akmusHo pabomaem ¢ Mo-
JI00éXblo, y Hac ecmb cmydeH4ecKas npo-
2pamma, Komopas no3eoJsiiem npoxooums
npakmuky docmamo4Hoe Kosiu4ecmao
yacos. Kpome mozo, npu npouszeodcmee
66171 oOp2aHU308aH y4e6HbIll yeHmp onsa
nosvlweHUsA Keanugpukayuu u nepexea-
nugukayuu compyonukos. [pu smom Ha
obyyeHue K HAM Npuxo0sam U 83pocsibie
noou. Mel npedocmasnsaem xxumenam Ha-
wez0 20poda paboyue mecma u docmoli-
Hylo 3apabomHyto njiamy, HO y Hac ecmeo
u ludepol npoussodcmed, Komopbie eciu
8Ksiadblearomcs 8 pabomy, mo nosiyyarom
60s1ee abicoKuli 3apabomok».

OueHb BaXXHO, YTOObI YesioBeK ObiN onpe-
OenéHHoro YPOBHA KynbTypbl, OH AOJI>)KEH
cnepuTb 3a OO0 1 OTBETCTBEHHO OTHOCUTb-
CA He TONbKO K CBOeN pa60Te, HO N K Tpyay
BCe komaHgbl. O6A3aTesibHOe KauecTBO CO-

TPYOHVKOB — ropsLve rnasa u cTpemseHne
K nyyluemy pe3synbTaTy; CloraH KOMnaHum —
«[MopuépKHyTOE NPeBOCXOACTBO». N 3TO
NPEeBOCXOACTBO NPOCNEXNBAETCA B paboTe
KaXkaoro crieymnanncra.

«3mo npesocxo0cmeo Hauleli KoMNaHuu,
Hawux KaueHmoes, Haweli cmpassl. Poccus -
sesiukas 0ep)kaea, Komopas umeem Kosoc-
canbHele 0ocmuXKeHus u coesiana o2pom-
Hblli 8KJ1a0 8 MUPOBYI0 HAYKY, Kyllbmypy,
lumepamypy u MHozoe opyzoe. O4eHb
06UOHO 8 nocsiedOHUe 200bl 6b1/10 8UOemb,
KaK K 00Cmu»KeHUsAM MUp0o6020 ypOB8HS Nbl-
manuce NpuKIeUMb APJbIK <8IMOP0O20 Cop-
ma», — pa3bACHUN PyKOBOAWTENb KOMMaHN
BuTtanuin MiBaHoB.

Poccua Bcerga 6bina cUnbHON [epKaBoii 1 B
cropTe, UMeHHO MO3TOMY KOMMaHWA caenana
ynop Ha CnopTMBHOE CHapskeHve. Peub npér
He TOJIbKO 0 3UMHUX BMAAX CMOPTa: B LIENOM Te
n3genusa, kotopble nponssogut VERSTA, moryT
MO3BOMINTb HALLIMM CMOPTCMEHAM YNyyWnTb
CBOW pe3ynbTarthl.

«Mbl npouzeodum uzdenus 051 gpym6ose-
HbIX U 80/1eli60/1bHbIX KOMAHO, celiyac Mol
nododep)kusaem 0emcKue U OHowecKue
KomaHObI 8 Hawiem 20pode. Hawiu mowHo-
cmu no3eosigiom e3aumodelicmeosams ¢
KpPYNHbIMU U CepbE3HbIMU KOMAHOAMU U
8bINOJIHAMb pabomy 8 00CMAMOYHO CXKa-
mole cpoku. Ho y 6onewiuHcmea us Hux
KOHMpakmeli ¢ 3apy6ex<HblMU KOMNAHUAMU.
Xoms Mbl 20mo8bl K UMnopmo3ameuwjeHuo
U peasibHO MoXKeM yousums 0d<e CambixX
npeode3amobIx K/lueHmoas Kayecmeom ceoeli
nepeoKIdccHOl NPOoOYKYUU», — pacckasan
HaLU rfaBHbIA CrnKep.

Y cotpyaHnKkoB komnaHum VERSTA 6onblune
MnaHbl: BOWTA B TOMN-5 MUPOBbIX CMOPTUBHbIX
6peHoB. TeXHONOMMUYHOCTb OFEXKAbI Y UMLK
6peHAa NO3BONAOT NPETEHAOBATb Ha Nnaep-
CKMe No3numn. YKe cenyac y KOMNaHum Lwu-
POKMIA aCCOPTUMEHT KaueCTBEHHbIX U3AENNN,
OHW Jal0T BO3MOXKHOCTb MPOBECTU N0OGOW aK-
TUBHBbI OTAbIX B Pa3HbIX MOTOAHbBIX YCIIOBUAX,
HO C HEM3MEHHbIM KOM(OPTOM.

MoarotoBuna Bapsapa MoxxaeBa
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“When we started developing our collection,
we realized that we can really do better, but
the price category remains at the same level
as foreign brands. At that time, we were the
largest developer and manufacturer of soft
isothermal containers for the transport of food
products and quick-release thermal insulation
for industry in Russia and Europe. Accordingly,
the company had high competencies in the
field of thermal conservation, convection and
humidity control.”

The amazing background and the necessary
sewing capacities allowed the company to start
producing clothes for sports and outdoor
activities in a short period of time. The head
Vitaly Ivanov immediately set a difficult task
before the team: to make a technological
innovative brand that will be able to win
real customers from the first sales. All the
clothes and equipment that were planned for
development and release had to be made using
the most modern technologies - this is the
main competitive advantage, because in the
company VERSTA used to do everything to
the maximum and for results.

“Major players, for example, in the field
of snowboarding and alpine skiing, have
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~ Vitaly lvanov, VERSTA:

“OUR PRODUCTS
ARE ASYNTHESIS
OF TRADITIONS
AND MODERN
TECHNOLOGIES'

The company VERSTA was established in 2019,
but the employees began to develop in this area
back in 2017. The head of the company, Vitaly
Anatolievich Ivanov, was inspired to develop in
a new direction by his experience and lifestyle.
He himself loves outdoor activities and spends
time among like-minded people: hunting,
fishing, horseback riding, snowboarding. For
a while they were all just consumers of outfit
for a dynamic pastime. And so it was the

case in our country that products for outdoor
enthusiasts in all stores were represented only
by things from Western brands.

been present in these segments for a long
time, and the technologies that they actively
exploited 10-15 years ago are still in use.
Famous foreign brands practice a simple
capitalist approach: why do it better if they
buy anyway? We, for our part, have spent two
years on a thorough study of technologies in
this area. We found all the most modern and
technologically advanced, assembled our first
products from that, and thus overtook our
competitors,” commented Vitaly Ivanov.

Having created the first models, VERSTA
distributed them among sport and tourism
ambassadors. In particular Aleksey Sobolev,
a winner and a World Cup prizewinner, a
7-times champion of Russia, a master of
sports of international class in skiing, took
part in it. He really has a serious competence
in the use of equipment. After a year of
testing, feedback was received and the final
product was formed, taking into account
all the comments and wishes of the real
customer.

“Initially we presented the product through
social networks and our website. Today,
the VERSTA brand is a key partner of the
Krasnaya Polyana resort, now also Rosa



Khutor, we are establishing partnerships with
the Murmansk region and Sheregesh resort,”
said our speaker.

Now even Kamchatka is aware of the
company: freeriders from these places use
VERSTA equipment with great pleasure.
And new products of Russian company are
sold through the largest retail chains, such
as “Kant”, “Trayektoriya’”, and the head of the
company has already signed a contract with
the famous trading platform Lamoda.

“Our products are appreciated by
professionals, and our products are really
in demand. Our jumpsuit, for example,
is now the most technologically advanced
such product not only in Russia, but also in
the whole world!” - added the head of the
company VERSTA.

Once this brand was unknown, and in
comparison with the giants of the industry
could get lost, but the quality and level of
materials and properly structured marketing
did their job. At one time, when VERSTA
was just entering the Russian market, few
people believed in success. And now VERSTA
products are first-class products that may not be
cheap, but the quality matches the price. And
in this case, the formulation that appeared once,
in difficult times for the country, “domestic
means are bad” does not work in this case.
More and more often Russian entrepreneurs
began to show a level that Europe could only
envy. VERSTA company is a direct proof of
that. Today some outfit sets cost more than
100,000 rubles, but they do not just sell, but
enjoy great popularity among both amateurs
and professionals. The company has already
gained their fans and admirers, some
people buy 2-3 suits, dress the whole family,
recommend the brand to their friends...

“We challenged ourselves, striving to make
a product that will surprise and delight
customers. The costumes of snowboarders,
for example, are so well thought out that if
you have to get out of a snowdrift for a long
time and you sweat, then as soon as you get
back on the snowboard, you will go and dry
instantly, and you, accordingly, will not get
cold,” commented Vitaly Ivanov.

The company is constantly expanding. At
the beginning of its journey, it occupied a room
of 80 m?, now the total area of the premises
is 1500 m?, and then more: the company
is waiting for another move and 3000 m?
ahead. And the number of employees has
increased from 6 people to 110. Unfortunately,
there are not so many specialists in this field,
and VERSTA educates its personnel:

- We are very actively working with young
people, we have a student program that allows
you to practice a sufficient number of hours.
In addition, a training center was organized
during production to improve the qualifications
and retraining of employees. At the same time,

adults also come to study with us. We provide
the residents of our city with jobs and decent
wages, but we also have production leaders who,
if they invest in work, then get higher wages.

It is very important that a person has a
certain level of culture, they must take care
of themselves and be responsible not only for
their work, but also for the work of the whole
team. The mandatory quality of employees is
to have eyes sparkling with enthusiasm and
be striving for the best result, the slogan of
the company is “emphasized excellence”. And
this superiority can be traced in the work of
each specialist.

“It is the excellence of our company, our
clients, our country. Russia is a great power
that has tremendous achievements and has
made a huge contribution to world science,
culture, literature and much more. It was
very disappointing in recent years to see how
they tried to label world-class achievements
as “second-class,” explained the head of the
company Vitaly Ivanov.

Russia has always been a strong power in
sports, which is why the company has focused
on sports equipment. It is not just about winter
sports — in general, the products that VERSTA
produces can allow our athletes to improve
their results. “We produce products for soccer
and volleyball teams, and now we support
children’s and youth teams in our city. Our
capacity allows us to interact with large and
serious teams and do the work in a fairly short
time. But most of them have contracts with
foreign companies. Though we are ready for
import substitution and can really surprise
even the most pretentious clients with the
quality of our first-class products,” said our
main speaker.

Employees of the company VERSTA
have big plans to enter the top 5 global
sports brands. The technological nature of
clothing and the brand image allow you to
claim leadership positions. Already now the
company has a wide range of high-quality
products, which make it possible to spend any
active holiday in different weather conditions,
but with the same comfort.

Prepared by Varvara Mozhaeva
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c oBpemeHHble 1om6apabl — 310
ynoGHaa cucrema KpeauToBaHua,
KoTopas No npaBy 3aHANa CBOI0

HULUY Ha pbIHKe oTpacnu. YcnoBus,
KOTOpble NPefoCTaBAAIT HEKOTOpble
KOMMAHUU, CNOCOOCTBYIOT NOBbILLEHUIO
nnaTéxecnoco6HOCTM HaceneHus,

YT0, HECOMHEHHO, OTPaXKaeTCA Ha
IKOHOMUYECKOM Pa3BUTMM roCyfapCTBa.
Hy»Ho yunTbIBaTh, 4TO 3T0 HanpaBneHue
TOXe He CTOUT Ha MecTe: MHOTMe
KOMNaHUM Ha GpOHe CTPpeMUTENbHO
pasBuBaloLLerocs Toeapoo6opora

B CTpaHe CTanu npegnaratb CBOUM
KnueHTam Bcé 6onbLue ycnyr. Jlom6apap
AABHO PaClIMPUNM CBOIi ACCOPTUMEHT.
Kakue HoBble BO3MOXHOCTH peanusyor
KOMNaHUM — Hallemy XKypHany pacckasan
Anexceii JlasyTuH, reHepanbHbIi
aupekTop A0 «MI'KJl» (ynpaBnstowas
komnanus K <Mocropnomb6apay).

MOCIrOPJIOMBAPA: «HOBble akL K —

KA MOCrOPAOMBAPA

KaK ly4LLas MHBECTULIMOHHASA
npes oNas Halux KJIMeHTOB»

— PolHOK ToM6apOHbIX yc/1y2 0080/1bHO
HacviweH u pasHoobpaseH. B 4yém npeumy-
wecmea umeHHo Moczopnomb6apoa?

— Bo-nepBbiX, y HaC cambln U3BECTHbIN
6peHA Ha pblHKe. HekoTopble oTaeneHns
paboTaloT Ha HbIHELWHUX MecTax ¢ XIX Beka.
CoOTBETCTBEHHO, 3TO MocCeLlaemMble MecTa 1
YCTOABLUAACA NOTOMCTBEHHAA KINEHTYpa.
Bo-BTOpbIX, Mbl KpynHenwas (109 otgene-
HWI) ceTb B MOCKBe — CaMOl HaCeNEHHOM 1
nnatéxecnocobHol yactn Poccum. U camon
obecrneyeHHON TPaHCMOPTOM: A0 N06Oro 13
Halyx nombapaoB 13 LieHTpanbHoro oduca
MaKCVMyM MoNITopa Yaca — oueHb obneryaet
ynpasneHune n KoHTponb. Hy n HakoHel, y
Hac caMas MHHOBALMOHHAA CeTb: NepBbIMU
BHe PN SNeKTPOHHYI0 TOProByto nnatdop-
My, OTKPbIIM NepBbIi PO6OTU3NPOBaHHbIN
nombapga!

- lMoyemy 8bl cOennanu cmaeKy Ha npuesie-
YeHue kKanumana Ha 6upxe?

- PbiHOK KoHconunaupyetca: 80% yxe 3aHu-
MatoT ceTn. CKOpO yCUINTCA KOHKYPEHLNA.
K 3TOMY MOMEHTY HY>KHO 3aHATb NyyLume me-
CTa, BbICTPOUTb IOFUCTUKY, ONTUMU3UPOBATb
ynpassneHue. Pa3BnBaTbCA Ha CBON CPeACTBa —
nonro, a 6aHKoBCKMe KpeanTbl Joporu. Mol
BbILUM Ha PbIHOK 0GNIMraumii, rae »kenawome
[aloT HaM B JOST A€HbIM Ha YCIOBUAX NyULUNX,
yem AaéT um 6aHK no BKNaagy, Ho 6onee Bbl-
roAHbIX ANA Hac, Yem KpeauT. B npouecce no-
BbICMJIN MPO3pPaYHOCTb B13Heca: YeTbipe roaa
ny65MKyem OTYETHOCTb MO MeXAYHapOAHbIM
CTaHAapTam, NOAyUYNIN HaUBbICLLUMIA Ha PbIH-
Ke KpeauTHbIN PeNTUHT ruB+ C NO3UTMBHbBIM
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nporHo3om. Tenepb npepgsiaraem HanpAMyto
BNOXUTbCA B GU3HEC. YKe npoAanu yactb
akuumi Ha nnatdopme Rounds, a cCkopo Bbili-
AeM Ha MocKOBCKy0 GUpXy, rae MHBeCTOpoB
60nblue N MOXHO NpoAaTh akLuK BbirogHee.

- Ha pbiHKe MHO20 aKyuli useeCmHbIX U
KpYnHbIX KOMNAHUU, MHO2Ue U3 HUX npeona-
2aiom e mom yucse u o6auzayuu. lMoyemy
npasusibHbIM pewieHuem 6ydem e10Xumeo-
¢ UMeHHO 8 obnuzayuu unu akyuu Mocaop-
nom6apoa?

- Y nombapfoB HU3KOPUCKOBBIN, HO Bbl-
COKOZOXOAHDBIN 6u3Hec. Mbl Bblgaém ccypbl
Nno MaKCMManbHOW pa3peLlEHHON CTaBKe —
134%, 1 Bce OHM obecneyeHbl 3anoramu, 93%
KOTOpPbIX — 30/10T0. B cnyyae pedonta Knu-
€HTa Mbl NPOCTO peanunayem 3asor, KOMMeH-
cmpya pacxopbl. [Mostomy no obnuraymam
MOXEM MNJaTUTb BbICOKYIO KYMOHHYO CTaB-
Ky, @ pUCK MO HM ropasfo MeHblue, YemM No
Apyrum 6ymaram ¢ Takol JOXOAHOCTb0. U Mbl
eMHCTBEHHaA noMbapaHasa ceTb, KoTopas
NpPoAaéT CBOM aKLMK, TO eCTb APYroli BO3MOX-
HOCTW CTaTb COBNaAesbLIEM TaKOIO IOXOAHOro
1 GbicTpopacTyLiero 6usHeca y 60NbLINHCTBA
POCCUAH HeT.

- Kak peanusyemca cmpameaus paseumus,
0 Komopoli 8bl pacckazanu? Kak oHa ompaxa-
emcs Ha 00X00ax KOMNAaHUU U UH8ecmopoes?

—C 2020 ropa pa3smelLeHo Tpu Kommepye-
CKMX 1 ABa GMpKeBbIX BbIMyCcKa obnuraymi
Ha obuyto cymmy 1150 mnH py6neii. Mo HUM
perynapHo BbIMIayuMBatoTCA KynoHbl, OANH
13 HeGUPKEBbIX BbIMYCKOB Ha 200 MITH yxe

noraweH. CpefcTBa Mbl HaNPaBUAX Ha pas-
BUTMe BU3Heca N KpeanToBaHue KINEHTOB.
5TO NO3BONUIIO HAPACTUTb CeTb OTAENEHUN
1 nopTdenb 3anmoB B 6,5 pas, BbIpyUKy — B
8,5 pas, nokasatenb EBITDA (npubbinb go
BblueTa NpoLeHTa Mo KpeamTam, Hanora Ha
npuobbIb 1 amopTm3auum) — B 3,5 pasa. Mo
pasMelLéHHbIM B NPOLLIOM rogy npusune-
rMPOBaHHbIM aKLMAM Hall COBET AMPEKTOPOB
yKe pekoMeH[0Bas BbINNaTUTb ANBULAEHADI B
pa3mepe 13,77% OT Nx CTOUMOCTU. YUnTbiBas,
YTO HEKOTOpPbIE KYNWaM akLnm COBCEM He-
[aBHO, NX JOXOAHOCTb B rOAOBbIX COCTaBMIIa
fecATkn npoueHToB!

- Kakue cnedyrowue waau nnaHupye-
me, Kpome ny6/1UMHO20 pa3mewjeHus Ha
Mockoeckoli 6up«e? Ymo domxHo obecne-
4Yume mem, Kmo Kynum akyuu 6o epems
IPO, pocm kanumana?

- Mpopomxnm ykpennatb nosunuum B Mock-
Be 1 0651aCTI, HAa NEPBOM STarne HapacTuB CETb
fo 150 otaeneHuin. Takxe 3anyckaem onToBoe
HanpaBneHue Mo CKymnKe 30/10TOro IomMa — 3To
daKTnyeckn 3on10ToA00bIBaKOLLLAA KOMMAHWA
C HU3KMMU 3aTpaTamu 1 6e3 Bpeaa 3KoNoruu,
paborTatoLian NpPsmMo B ropoge. To, Mo HaLUUM
pacuétam, no3BonuT yxke B 2025 rogy Hapa-
CTUTb NopTdenb 3aiMOB O ABYX MUAP-
[0B py6ne, a uncTyto Npunbbinb — Ao 707 MiH
py6neii. A ewwé yepes Tpu ropa, K 2028 rogy —
HapacTUTb 3TK NOKa3aTenn, COOTBETCTBEHHO,
B 3,51 6,5 pas! A ueHa akLMIn [OMKHa OTpa-
31Tb 3TW NOKa3aTenu.

MoarotoBuna BapBapa MoxaeBa



MOSGORLOMBARD:
“New stocks as the best
investment idea for our clients”

M odern pawnshops are a convenient
system of lending, which has rightly
occupied its niche in the market of the
industry. The conditions offered by some
companies contribute to improving

the solvency of the population, which
undoubtedly affects the economic
development of the state. It should be
noted that this direction is not stagnant
either: against the background of the
rapidly developing turnover of goods in the
country, many companies began to offer
their customers more and more services.
Pawnshops have expanded their range

of services. Alexey Lazutin, the General
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Director of MGKL (the management
company of Mosgorlombard), told our

magazine about the new opportunities that

companies are implementing.
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- The market of pawnshop services is
quite saturated and diverse. What are
Mosgorlombard’s advantages?

- First of all, we have the most famous
brand in the market. Some of our branches
have been operating in locations dating
back to the 19th century. Accordingly, these
locations are well visited and have a well-
established hereditary clientele. Secondly,
we have the largest network (109 stores) in
Moscow, the most populous and profitable
part of Russia. And the most provided with
transport — to any of our pawnshops from the
central office a maximum of one and a half
hours - very easy to manage and control. And
finally, we have the most innovative network —
we were the first company to implement an
electronic trading platform, opened the first
robotic pawnshop!

- Why did you rely on the stock market
to raise capital?

- The market is consolidating — 80% is
already occupied by the networks. Competition
will soon intensify. Until then, we have to take
the best places, build logistics and optimize
management. It takes a long time to develop
on your own, and bank loans are expensive.
We have entered the bond market, where
people are willing to lend us money on
terms that are better than what a bank gives
them for a deposit, but cheaper for us than
a loan. In the process, we have increased the
transparency of our business: for four years we
have been publishing reports in accordance

with international standards, and we have
received the highest credit rating on the
market, ruB+, with a positive outlook. We
are now offering direct investment in the
company. We have already sold some of our
shares on the Rounds platform, and soon we
will enter the Moscow Stock Exchange, where
there are more investors and we can sell shares
more profitably.

- There are many shares of well-known
and large companies on the market, and
many of them offer, among other things,
bonds. Why would it be the right decision to
invest specifically in bonds or Mosgorlombard
shares?

- Pawnshops have a low-risk, but highly
profitable business. We lend at the maximum
allowable rate of 134%, and all loans are
secured by collateral, 93% of which is gold.
If the customer defaults, we simply sell the
collateral and recoup our costs.Therefore, we
can pay a high coupon on the bonds, and the
risk on them is much lower than on other
securities with the same profitability. And
we're the only pawnbroker network that sells
its shares, which means that most Russians
have no other opportunity to become co-
owners of such a profitable and fast-growing
business.

- How is the development strategy you
describe being implemented? How is it
reflected in the company’s and investors’
earnings?

- Since 2020, three commercial and two
exchange bond issues have been placed in the
total amount of 1,150 million rubles. Coupons
are paid regularly, and one of the OTC issues
for 200 million has already been paid. We used
the funds to develop our business and provide
loans to our clients. This allowed us to increase
our branch network and loan portfolio by
6.5 times, our revenues by 8.5 times, and
EBITDA (earnings before interest, taxes,
depreciation and amortization) by 3.5 times. Our
Board of Directors has already recommended
a dividend of 13.77% on the preferred shares we
placed last year. Considering that some people
bought the shares very recently, their annual
yield was in the tens of percent!

- What are your next steps, apart from
a public offering on the Moscow Exchange?
What will be the capital increase for those
who buy shares during the IPO?

- We will continue to strengthen our position
in Moscow and the region, in the first stage
we will expand our network to 150 stores. In
addition, we are launching a wholesale division
to purchase scrap gold - it is practically a low-
cost, environmentally friendly gold mining
company that operates directly in the city. We
estimate that this will allow us to increase our
loan portfolio to 2 billion rubles in 2025, and
our net profit will be 707 million rubles. And in
another three years, by 2028 - to increase these
figures in 3.5 and 6.5 times, respectively! And the
share price should reflect these figures.

Prepared by Varvara Mozhayeva
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Mapraputa HemkoBYeH,
Tob6onbckas pabpuka Xya0XKeCTBEHHbIX
KOCTOpPE3HbIX U3aeNnNn:.

«B HALWEW MPOAYKL NI
3ANTOXKEH KYJIbTYPHbIA
KO4, AYX HALLEIO
KPAHA»

E CTb Bewy, ANA XKU3HU COBepLLEHHO Heo6XoauMmble, a ecTb Bpofie 6bl u 6ecnonesHble,
HO TaK 3Ty XM3Hb YKpalualoLue, YTo, IMAAA Ha HUX, 0 «CAMOM HeobXoaUMOMY

yKe U AyMaTb-TO He X04eTcA... A MbIC/IU 0 <TIaBHOM» CaMu NPUXOAAT B FONI0BY, KOrAa
npeopgoneBaeLub 198 crynenek lpamckoro B3B03a — «BoNLIEOHOM» NECTHULbI, BefyLeii
K creHam To6onbckoro kpemna. Mbiciv 0 BeUHOM — Korfia niobyellbca ¢ ero creH
KpacoToi neisaxein n mowbto NpTbiwa. Mbiciu o npekpacHoOM — KOra CMOTpULLb Ha
pa6otbl mactepoB To6onbckoi GpabpuKm Xyn0MKecTBEHHbIX KOCTOPe3HbIX U3fenuit.

Haw co6ecegHuK — reHepanbHbIil aupekTop ¢pabpuku Mapraputa HeiikoBueH.

- Mapaapuma HukonaeeHa, y kocmopes-
HO20 NPOMbIC/IA 8 8AWUX KPASAX — MHO20-
8ekoeas ucmopus, 0a u gpabpuke 0o cmo-
JlemHe20 ro6unes x0amb Hed0120. [Jaxe 8
nocsiepegosioyuoHHbIe 200bI M0J100asA co-
8emcKas e/1acme, He xasoeaswas «4acm-
HbIX npednpuHumMamersneli», Kycmapel,
2apaHmupoeasia HenpuKOCHOB8eHHOCMb
UHCMpymeHma macmepam npomeicna. Ho
6b18a/10, YUMo MHO2Ue npednpuAaMus, ycmo-
Aewue 80 8pemMeHd pesosIIoyuU U 80LliHbl,
He Mo2/1u nepeXums MupHble 200bi. Kakue
20001 Gbl/TU CAMbIMU MPYOHbIMU 8 UCMOPUU
¢abpuku? U kak yyecmayem ce6s mo6ose-
CKUli KOCmope3Hbili NpoMbices1 Ce200HA?

— CaMbIMK CJTIOXHBIMY OKa3anncb rofbl
«MepecTporiKny», Koraa npekpaTuaIncb rocsa-
Ka3bl 1 NpepBanucb JONrOCPOYHbIEe JOrOBOPbI
no npogakam. A Ha fJaHHbI MOMeHT dabpuka
cTabunbHo paboTaeT. PerynapHo noctynatot
3aKasbl OT HaLLMX MAapPTHEPOB Ha KOPMOPaTUB-
Hble MofapPKY, ANA NPeAcTaBUTENbCKUX Lie-
nei. Kpome Toro, Mbl XXerofgHo yyactsyem B
MacLUTaOHbIX BbICTaBKaX, FAe HaxoAMM HOBbIX
napTHépoB. B cBA3m ¢ pa3sBuTtriem B Poccum BHY-
TpeHHero Typr3ma B Tobonbcke 3a nocnegHue
rofibl yBENMUMICA TYPrOTOK, U Halla NpoayKLuma
cTana 6onee BocTpe6oBaHHON 1 y3HaBaeMOWA.

- U30enus macmepos eaweli pabpuku He-
803MOXKHO NOCMABUMb «HA NOMOK», Ka)0oe
U3 HUX — npou3eedeHue uckyccmaad. lpeod-
cmasumesnu 0pyaux pocculickux HapooOHbIX
NPOMbICII08 Ce200HA XKA/TYIOMCS, YMO UX NPO-
OyKyuto 8bimecHsAem He CMoJlb Ka4ecmeeH-
Hblll, WMAaMNo8aHHbIl, 3amo 2opaszoo 6osee
dewéablli «wupnompe6» us opyxecmeeHHoU
U 0YeHb NPOU3800UMesIbHOL 1020-80CMOYHOU
cmpadel. Bac 3mo He KocHynoce?

— Mbl TOMHWM rofibl, KOraa nosku marasu-
HOB 6bINM 3aMOSTHEHbI JELUEBBIM LLITAMMOBaH-
HbIM TOBapoOM, a NMoKynaTenein npuseKanu
ero mHoroo6pasue 1 goctynHas ueHa. Ho
BpeMeHa U3MeHUNNCh: oAU Havyanu oco-
3HaHHO NOAXOAMUTb K BbIGOPY NofapkoB
6511M3KMNM, CYyBEHUPOB ANA YKPaLLeHWA JOMa.
MpunobpeTas nx, cerogHAWHWI NOKynaTesnb
LleHUT YHMKanbHOCTb nofapka. OTciofa nH-
Tepec K 3fennam, BbINMOSHEHHbIM BPYYHYHO.
Bcem 3TUM KpuTepmamM cooTBETCTBYET Halla
npopykuma. CerogHs n xutenun Kutas c ygo-
BOJIbCTBMEM MPMOOPETAOT HaLLN CYBEHMPDI.

- Ymo npedcmasnsem coboli pabpuka
celivac? CKo/ibKo macmepoe Ha Heli pa6o-
maem? [lomozaem nu um 8 pabome cospe-
MeHHasa mexHuka? Kak u komy nepedatromcsa
cekpemol Macmepcmea?

- CeropHs pabpuka — cTabunbHoe npeg-
npuATUe, BbiNyCKatoLlee U3nenna HapoaHoro
XY[0XXeCTBEHHOrO NPOMbICIIA, MOJb3ytoLLne-
cA ycrnexom Kak B Poccuu, Tak 1 3a pybexom.
B konnekTnse TpyauTca 62 yenoseka, Mo-
nopéxun cpepn Hmux — 40%.

Ha pabpuke nmetoTca oTaenbHble Lexa no
pacnuioBKe 1 MONMPOBKE 3aroTOBOK, a BCIO
ocTanbHyto paboTy MacTepa fenaioT BPyUHYHo.



Kaxkgoe Hale usgenve VHAMBUAYaNbHO 1 He-
NoBTOPUMO. [laxKe eC/vi HECKOJIbKO MacTepoB
AenatoT GUrypKn ogHoOM cepuu, Moxoxue apyr
Ha ApYra, KaXablil 13 HAX BHOCWT B 3Ty paboTy
yacTriLy CBOEro CTUSIA U XapakTepa.

Halwua $pabprika NpogomkaeT TpaguLmy, 3ano-
KeHHble cToneTue Hasag, B 20-X rogax npoLuno-
ro BeKa. OnbITHbIE MacTepa NepeaaloT CEKPETbI
TEXHOOMM PaboTbl C MATEPUASIOM MOJIOLBIM.

- PoOoHa4yanbHUKuU npomoicaa denanu
ceou pabomesi us kKocmu mamonma. Ho ko-
Jlu4ecmeo MAMOHMO8, MA2KO 2080pPs, 02pa-
Hu4eHo... Kumoeseolii npomeicen 8 Poccuu
3anpewéH. C KaKkum mamepuasiom eawu
macmepa pabomatiom ce2o0HA?

— BBHW MamoHTa Bcerga cumTanuch ca-
MbIM LIeHHbIM, SAIUTHBbIM MaTepuanom. U B Te
rofbl, Korga nux npruobpeTtaTb CTano CIOXKHee,
npou3soLwén nepexopf Ha 6onee AOCTYNHbIN
MaTepuan: NOCUHbIN POr 1 NPOCTYIO Nofe-
NOYHYIO KOCTb-LieBKY. 13aenvsa n3s atoro cbi-
pbA He MeHee U3ALLHbI, AOCTYMHbI MO LieHe 1
NONb3YTCA CMPOCOM.

- Kakue u3 usdenutli sawux macmepos
MOXHO Ha38amb cepuliHbIMU, KaKue - 3Kc-
Knto3usHeimu? [0e ux MOXXHO Kynumeo?

- Hawe npeanpuaTne NnponsBoAnT U3-
Aenna C pa3Ho TeMaTMKOW, OCHOBHbIE 13
HUX — n306paxeHure 6biTa Haporos CeBepa,
pycckan TeMa (repou HapoAHbIX CKa30K), a
TaKXe CyBeHMpbl Ha TeMy HedTenpombicna,
0XOTbl 1 pblbankun. OTaenbHaA Tema — pasHo-
ob6pasHble WaxmaTbl, HOXKW; HY 1 KOHEYHO —
MeHCKme yKpalueHuna. CaMbliMK NOMNYNAPHbIMA
CyBeHMpPaMu ABAAIOTCA CKYNbNTYPKN MaMOHTa
13 Pa3HOTO CbIpbA. DKCKIO3UBHbIE N3fenna
BbIMOJIHEHbI HAWVIMU NyYLLIUMY MacTepamu,
Yalle Bcero — 13 6MBHA MaMOHTa.

Camble nonynapHble Ux HUX — «Bblesg ry-
6epHaTopa», «Llapckan oxoTax, «TabyH», «Co-
KONMHAA oxoTa». 3TN U3AeNUA U MHOTVe ApY-
rvne (6onee 2000 BMAOB) MOXKHO NPMOGPECTU
B Ca/loHe-MarasvHe npu pabpuke.

- Bo3MO»HO, 8aM Xomes1ocb bbl pacckasame
ewjé o Y€mM-mo 8a>KHOM, a 51 He CNPOCUJL...

- 3a 94 ropa cyuwectoBaHuA pabpukun
npeanpuaTme 6bI10 YAOCTOEHO MHOXeCTBa
CepPbE3HbIX Harpag, B TOM Yncie 30/10To Me-
fanun Ha MexxgyHapogfHo BbiCTaBKe B bptoc-
cene (1958r.), opaeHa «3Hak MNouéta»(1975r.).
Hawa dabpuka exxerogHo yuyacTByeT B KOH-
Kypce «100 nyywmnx Tosapos Poccmmy», 3aHu-
Mas fOCTONHble MeCTa B CBOMX HOMMHALMSAX.

MpennpuaTe ABNAETCA OCHOBHbBIM XPaHU-
Tenem To601bCKOro KOCTOPE3HOIO MPOMbIC-
na. COTpyAHMKM NOBbILIAOT KBanudmKaumio B
nyywwmx By3ax CaHkT-NeTepbypra n MocKBbi.

Mpwn dabprike paboTaeT Myseit, B KOTOPOM
cobpaHbl 3Aenmna N JOKYMEHTbl KOCTOPe30B,
CTOABLUMX Y UCTOKOB co3faHunA Gabpurku.
OTKpbIT canoH-MarasvH B ropoge TiomeHu. Mbl
perynapHo NpoBOAVM 3KCKypcum no dpabprike
C nocelleHneM NpPor3BOLCTBEHHbIX LIEXOB, My-
3es 1 canoHa-marasuHa. B Hawwel npogyKuum
3aNI0’KeH KyNbTYPHbIV KOZ, AyX HALLEero Kpas,
1 €ro YacTMYKy HaLlv rocTu yBO3AT C COBOWA.

MogroroBun Anekcenn Cokonbckum
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here are things absolutely necessary for life, and there are things, that seem - Margarita Nikolaevna, your region’s
to be needless, but they decorate our life so beautifully that while looking at carving industry has a long history, and the
them no one will ever think about “the most necessary things”... The thoughts Jactory is on the threshold of its centenary.
“about the essential things” involuntarily come to mind when climbing the 198 e

. « . . young Soviet authorities did not regard
stairs of Pryamsky Vzvoz, the “magic” stairs to the walls of the Tobolsk Kremlin. “brivate entrepreneurs”, artisans with favor

Thoughts of the eternal — when admiring from its walls the beauty of the scenery but guaranteed the inviolability of the tool to
and the power of the Irtysh. Thoughts of the beautiful - when you look at the work  the masters of the trade. But many enterprises,
of masters of the Tobolsk Art Bone Carving Factory. which had survived the revolution and the war,

. . . did not survive the peaceful times. Which years
Our speaker is the general director of the factory, Margarita Neykovchen. were the most difficult in the history of the

factory? And how is the Tobolsk bone carving

Margarita Neykovchen, trade doing today?

— The most difficult period was “perestroika’

: . when government orders were cancelled, and

TO b O I S k A rt B one Ca rvin g FaCtO r\/ - long—tgerm sales agreements were cut off. At
the moment the factory is working steadily.

i We regularly receive orders from our partners
O U R P R O D U CTS for corporate presents and for representative
purposes, and we also take part in large-scale

exhibitions every year, where we find new

C A R RY T I— E C U L—l_ U R A L partners. Due to the development of domestic
tourism in Russia, the tourist flow in Tobolsk

has increased lately, and our products became

CO D E A N ) S Pl R | T O F more popular and recognizable.

- Masterpieces of your factory cannot be

n put “on stream”, each of them is a work of art.
O U R R E G O N Representatives of other Russian traditional
crafts complain that their products are
displaced by lower-quality, imitated and
cheaper “consumer goods” from a friendly
and very productive southeastern country.
Has this affected you?

- We remember the years when the store
shelves were full of cheap manufactured
goods, and customers were attracted by its
variety and affordable price. But times have
changed: people began to choose gifts for
their nearest and dearest carefully as well as
the souvenirs for their homes. Buying them,
the customer appreciates the uniqueness of
a gift. That is the reason for the interest in
handmade products. Our products meet all
these criteria. Nowadays Chinese citizens buy
our souvenirs with great pleasure.

- What is the factory today? How many
masters work there? Do they use modern
technology in their work? Who and how
shares the secrets of the mastership?

- Today the factory is a stable enterprise
producing handicrafts which are very
successful both in Russia and abroad. There
are 62 people working in our team, 40% of
them are young people.

The factory has separate workshops for
sawing and polishing of blanks, and all the
other work is done by hand. Every our item is
individual and unique. Even if several masters
are making figures of the same type, similar to
each other, each of them brings a piece of his
own style and personality to the work.

Our factory keeps the traditions established
a century ago, in the 1920s. Experienced
craftsmen pass secret technologies of work
with the material to the young.

RUSSIAN BUSINESS GUIDE {uioHb 2023}



- The earliest masters made their works
from mammoth bones. But the quantity of
mammoths, to put it mildly, is limited...
Whale hunting is forbidden in Russia.
What material do your masters use
today?

- Mammoth tusks have always been the
most valuable, exclusive material. Those
years when it became difficult to buy them,
we switched to a more available material:
moose horn and a simple ornamental bone.
Items made of this material are no less elegant,
affordable, and demanded.

- Which of your masters’ works can
be called mass-produced and which of
them are exclusive, and where can one
buy them?

— Our factory produces items of various
themes, the main ones: the life of the Northern
peoples, Russian theme (heroes of folk tales),
as well as souvenirs about oilfields, hunting
and fishing. A separate theme — a variety of
chess, knives, and, of course, women’s jewelry.
The most popular souvenirs are mammoth
figurines of different raw materials. Exclusive
products are made by our best masters, mostly
from mammoth tusk.

The most popular of them “Governor’s
Carriage Ride”, “Royal Hunting”, “Herd”,
“Falconry”. These items and many others,
more than 2000 varieties, can be purchased
in our gallery-shop at the factory.

- Perhaps you would like to tell me
something else important, but I did not ask...

— Over 94 years of the factory’s existence
the enterprise was given a lot of serious
awards, including a gold medal at the
international exhibition in Brussels (1958),
the order “Honor Mark” Our factory annually
takes part in competition “100 best goods
of Russia”, winning worthy places in its
nominations.

The factory is the main guardian of the
Tobolsk bone carving industry. Our employees
improve their skills at the best universities in
St. Petersburg and Moscow.

We have a museum, which has a collection
of works and documents of the carvers that
were at the origins of the factory. The salon
store was opened in Tyumen. We regularly
arrange excursions around the factory,
including visits to the workshops, museum
and salon-shop. Our production reflects
a cultural code, spirit of our region, and our
guests carry a part of it with them.

Prepared by Alexey Sokolsky
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CBeT/1aHa JIYyKUHCKaN:

«B HALLEW KOMTIAHIA

OTbOP KAHAMNAOATOB
MHOTO3TAMHbIN. MO3TOMY B
KOMAHZE TOJIbKO JTYHLUINE

- Y4yumeieasa 06cmaHo8Ky 6 Mupe U HeKo-
mopyio myp6yneHmHocms, HACKOJIbKO celi-
4yac eocmpeboeaHel opududeckue ycayau?
Kakue ecmb ocHogHble chepbl OessimesnbHO-
cmu y eaweli KomnaHuu?

- Ha BocTpe60BaHHOCTb OPUANYECKNX
YCNyr He MOBNMANA Aake 06CTaHOBKa B Mpe.
Al 6bl cKa3ana, YTo akTyaJIbHOCTb IOPMCTOB
Jake NMoBbICNach.

BbusHec nepesaknoyaeT fJOroBopbl, Me-
HAET Ha3BaHWA. A BOT rpaxaHe, yxopaiine
Ha BOWHY, CTapaloTca yAeNnUTb BHUMaHne
CBOUM He3aBepLEHHbIM Aenam, rae Hy>kHa
KBanMduKauma opucta. 3To 1 pa3Boabl, 1

RUSSIAN BUSINESS GUIDE {uioHb 2023}

I'I onuTNYeckas 06CTaHOBKa Cbirpana Ha pyKy
MHOTUM npeanpuHUMAaTeNnsam, 0C06eHHO
Tem, KTo BoBpems ob6e3onacun ceba u Havan
CBOEBPEMEHHOe B3aUMOAENCTBIE ¢ XOPOLLUM
topucrom: 2022-2023 roabl 6b11M GoraTbl Ha
Ba)kHble 3aKOHOAaTe/IbHble HOBLLECTBA B
HanpasneHuu NpeanpuHNMaTenbcraa. o
CNoBaM CneuuanncToB, BCTYNUBLLNIA B cuny
Komnnekc Mmep 6bi1 HanpaBneH Ha NoAAePHKKY
rpaXkAaH u npegnpuHUMareneii B (BA3N
CMHOCTPAHHbIMM KECTKUMMU CAHKLMAMN:
MopaTopuii Ha 6aHKpOTCTBO, OrpaHNYeHUA Ha
CAeNKK C KOHTpareHTamu U3 HefipyKeCTBEeHHbIX
rocyAapcTB, pa3pelueHue Ha napannenbHblii
UMROpT, 0cBo6OXKAEHNe 613Heca 0T NpoBepoK
Ha TeKYLL|Wii rofl, a TaKkXKe CyLlecTBeHHble
OrpaHUyeHusA no BaNioTHbIM onepauuam. Kpome
TOr0, X0/, NHOCTPAHHbIX IOPUANYECKUX GUpM
CIOPMANYECKOT0 PbIHKA MO3BOMMI HALLNM,
poccuiickum KOMNaHUAM 3aHATb AOCTOIHbIe
no3uuuu B 310ii oTpacnu. OAHaKo B Hallei
CTpaHe ecTb pUPMbl, Yeilt MHOronpoduibHbIi
OMbIT NPV HbIHELHNX YCI0BUAX CTaN HACTOALMM
cnaceHuem ansa Gupm, KOTopble He FOTOBbI
MAaTb, KOTa packavyaloTca monoable
lopuamMyecKue KOMnaHuu.

Komnanua «JlykuHckas u lapTHépbi» paboTaet
B cpepe 0Ka3aHuA IOPUBMYECKUX YCIYT 1
ABNAETCA YaCTbI0 KOHCONNANPOBAHHON
KoHcanTuHroBoii komnauu Rich People. Pa6oty
BCeX CNeLanicToB MOXHO pasfieiuTb Ha TP
cdepbli: ayguT, lopucnpynenuus, Due Diligence.
Pa6oTa 3KOHOMICTOB 1 OPUCTOB B TaHAEME JAET
CUHepreTUyeckuii pesynbrar. Kak Hu cTpaHHo,
HO 1 SKOHOMUCTDI, U ayAUTOPbI, U Gyxrantepbl
BCerfa onMparTca Ha lopucros. Mo3Tomy OPUCTbI
KOMNaH11 MHOTONpoQUbHbI, HeKoTopble
UMeEIOT iBa BbICIUNX 06pa30BaHus, U3 KOTOPbIX
BTOpOe ABNAETCA S3KOHOMUYecKuM. PykoBoguT
¢dupmoii (BeTnaHa JlyknHcKas, oHa pacckasana
HalLemy XypHany o Tom, Kak pa6oTatot
coBpeMeHHble opuanYeckne KOMNaHum U C Yero
DOMKeH HAYMHaTb (BOE AieN0 KaXAblii MO0
npegnpuHUMarenb.

OMNeKYHCTBO, N HacneACTBEHHbIE Aena, n my-
weCcTBeHHbIE CAENTKN.

- Bol Hacmoawuli npogheccuoHan ceoe-
20 desa, y 8ac KpynHas ¢pupma ¢ 6osnewium
0oNbIMOM - U 8CE Xe KaK 4acmo Heo6xo0u-
MO nosbllwame Keaaugukayuro cneyuaniu-
cmam? Unu smo npoucxodum e npoyecce
noseJieHuUss HoBbix 0es1 U Ux peweHuu?

— lNoBblWeHne KBanudrKaLmm Moux opu-
CTOB MPOXOAMT B «MOMEBbIX YC/IOBUAX». fl BCe-
roa Obina CTOpoHHULENn caMoobpa3oBaHuA.
OT0 nokasatesib MHTeNneKTa  OpraHN30BaH-
HOCTW creymanmcra.

Y BCeX HAC B KN3HW eCTb YHUBEPCUTETCKMIA
nepuog. IMeHHO B HEM Mbl YUMMCA YUUTbCH,
yuMcs NpriobpeTaTb 3HaHWA OTOBCIOAY 1 BCe-
rAa, YYMCA aHanM3MpoBaTb 1 OTGUILTPOBbI-
BaTb NoslyyeHHble 3HaHUA. Ecnv 3ToT nepurog
XKN3HY NPOLWEN 6e3aapHO 1 CneumanmncT He
NPVo6PEN HaBbIKOB MOCTOAHHOIO CaMo06-
pa3oBaHuiA, yTpaTWA NbITANBOCTb YMA, TO B
MOeii KOMaHAe eMy He MecTo.

- Kak, no eawemy mHeHuro, cneyuanucm,
Komopomy doeepusiu peuwieHue YyXXux
npob6nem u cnoxHocmeli, 6ydem cnpas-
JIAMbCA € nocmassieHHbIMU 3adavyamu,



ec/1u He Hay4uJsicsi OyMame Ha HECKOJIbKO
wazoe enepéo?

- Mory cka3atb: «Hukak». BoT nostomy A
6epy B LUTAT OPUCTOB, CMOCOOHbBIX MOAFOTO-
BUTbCA K «3aBTPa» yXKe CErofjHA, a He XpAaTb,
KOrfa M Npo 3TO «3aBTPa» PaCcCKaxyT.

- YHuKaneHocmes eaweli KoMnaHuu 3a-
K/1lo4aemcA 6 mom, Ymo 8ol 6epémecs 3a
pasHole HanpaeneHus. Pacckaxume, noxa-
nytlicma, yoaémcsa lu 3aHUMAambacs HeCKoJlb-
Kumu 0enamu cpasy, mem 6osee ecsiu 3mo
abco/momHo pasHele HanpaeneHus?

— Bbl 3HaeTe, 3a 20 C NMLLIHMM NeT Moen pa-
60Tbl A HE MOMHIO HN OQHOTO Neproaa, Koraa
NPUXoANIOCh Obl 3aHMMATbCA TONbKO OAHNM
HanpasfieHreM B topucnpygeHumun. Hu pasy
He NpefoCTaBmia MHe »KN3Hb Takoll BO3MOX-
HocTun. CnpocuTe: «[ouemy?»

MHe Bcerga 6b1510 TECHO B OAHON OTPaC/M
npasa. Kasanocb, 4to noteHuman Mounx
cnocobHocTel He NCMob3yeTcA B MOJSIHYIO
Moub. Yem 6osiblie y MeHA NOABAANOCH
onbiTa ¥ 3HaHWI, TeM 6osblue CTaHOBUACA
noteHyuan. NMoatomy paboTta B HECKONbKUX
HanpaBfIEHNAX He BbI3bIBAET CJIOKHOCTEN.

CBoto KomaHay A dopmupoBana us ropu-
CTOB, KOTOPbIM TaK»Ke TeCHO B OIHOW OTpac/v
npaBa, y KOTOPbIX COXPaHWMaCh MbITAINBOCTb
yma. PaboTa B ycnoBMAX MHOr03aauyHoCTy —
370 TpeboBaHwe (ecnu XoTuTe — TPeHA) CoBpe-
MEHHbIX YCNOBWUIA.

- Ecnu 2080pume o 6usHece, paccka)cu-
me, noxasnyticma, 06 0CHo8HbIX meHOeHYu-
AX, C YemM Yauwje ecez2o obpawjaromea?

- Yawye Bcero obpallatoTca 3a ucnpaene-
HUeM Npobrem, KOTOPbIX MOTTIO Gbl He BbITb.
Bnagenbubl 61U3HeCa yMansioT 3HaUEHE opu-
cTa. [onaratot, UTo K HEMY HY>KHO 0bpalLLaTbCA
TONbKO TOTAQ, KOrAa Npobiema ye BO3HUKIA.
BoT TonbKo Npo6nembl 3a4acTyro MOXHO 6blo
n36exaTb, MONyUYnB BCETO NIULLIb FPAMOTHYHO
KOHCynbTaLuio topricTa. CKyrnoi niatvT ABaxapl.

YacTto Habnoganu Kpax KomnaHui, uMmeto-
LKMX B WTaTe opucTa. Ho 1 3qechb BCE 3aKOHO-
MepHO. «Y3Kuii» Npodub NOCTOAHHbIX 3aAay

KOpuanyeckas KOMNAHUS

"NYKNHCKASA U
MAPTHEPBI"

C HaMmM HapgexHo u be3zonacHo.

BeJET K CTEPEOTUMHOCTU Y OfHOTUMHOCTA
MbILUMIEHWA I0PUCTA, HACTYMaeT Npodeccmo-
HanbHasA Aerpagauns. PesynsTaT He 3acTaBuUT
cebn xpaTb.

Mo3ToMy Mbl paboTaem B pa3HbIx Hanpas-
NEeHVAX PUCMPYAEHLNY, NPUMEHAA 3HaHWSA
B pa3HbIx chepax busHeca.

- Celiyac 2zocyoapcmeo 0esiaem ynop Ha
manelii 6usHec. Bol, Kak npogheccuoHan, ¢
4ye20 nocosemyeme Ha4ams pabomy Ha4u-
Harwum 6usHecMeHAM: Ha YMo UM cmoum
o06pamumes 60/1buie BHUMAHUSA NpU opaa-
Hu3ayuu 6usHeca, 4mobwbl He nonacmeo 8
C/I0XKHYI0 cumyayuto?

- HaumHatoLmm 61usHecmeHam A MOCOBETYIO
HayaTb C KOHCYNbTaLUmn y topurcTa. Mpryém He-
BaYKHO, KaKVIM CMOCOBOM Bbl BIMBAETECH B cdHepy
6113HeCa: MOKYMaeTe yKe roTOBbIN Ui CO3LaéTe
C HynA. V1 B TOM, 1 B ApYrom cCilyuae Heobxoaumo
3HaTb TPe6OBAHA HALLIEro 3aKOHOAATENbCTBA 1
NocNesCcTBUA UX HENCMONTHEHWA.

3akJ/IloUYeHNE NEPBbLIX 4OFOBOPOB COMPO-
BOX/AOT MOBbILLEHHbIE PUCKM, YTO YPEBATO
¢duHaHCcoBbIMY NoTepAMU. MPoBepPEHHbIE J0-
rOBOPbI HE BbIK/IAAbIBAOT B MHTEPHET. Mpo-
BEpEHHbIE JOroBOPbl pOPMMPYIOTCA OMbITOM
1 notepamu. Tak NycTb e 3To byayT uyxue
noTepu, Yy>KOW OMbIT, HO BaLl MPOBEPEHHbIA
LOroBop. A 3HaUunT, BaM HY>KEH OMbITHbIN 1
rPaMOTHbIN IOPUCT.

- B c8oé spems 6bina yenas eosnHa, kozoa
JII00U WU y4UmMbCsA HA IOPUCMO8, COoMm-
s8emcmeeHHo, celiyac makux cneyuaaucmos
xeamaem. Kak komnaHuu npu ebi6ope topu-
€ma noHsAMs, Ymo oH delicmeumesibHo npo-
¢eccuonan, ecmb KaKue-mo Kpumepuu,
Komopeble no380/iilom yoocmosepumabcsi
8 Kayecmae pabomaoi?

- lOpuncToB xBaTaeT, a BOT CMELManncToB —
HeT. Hannyuve gunnoma o lopuguyeckom ob-
pa3oBaHuUV NoaY BOCMPUHUMAIOT Kak naHa-
Leto oT ux 6ep. MMybokoe 3abnyxaeHue.

OT60p 1OPUCTOB OTHOCUTENBHO NPOCT. Ecnn
Bbl YK€ VIMeeTe OnbIT PaboTbl 1 NPOLLN BOJI-
Hy onpefenéHHbIX Heyfau, TO NPEeANoXKUTe

-

cobecelyemomy topurCTy Bally npobnemy ana
pelieHvAa B BuAe 3agaun. Ecnm npegnoxmt
TOT K€ MyTb, YTO Bbl Y>Ke MPOLLAN 1 NONYUNIM
HeraTuBHbI BapuaHT, NepexofuTe K ciepyto-
Lemy KaHamaary.

W Taknx 3apayek ana cobeceyembix CTouT
MOArOTOBUTb HECKOJbKO. Bbl cpasy yBuamte
CMOCOBHOCTY IopUCTa K aHANIUTUKE, 3HAHVIE 1M
HOPM MpaBa ¥ X NpaBonpUMeHeHne, Crnocob-
HOCTV NPOCYNTbIBaTb CUTYaLMIO Hanepén, Bep-
6anbHble crocobHocTn. KOpYCTbI YacTo NPYHO-
CAT Ha cobecefjoBaHe CMCOK fieN, B KOTOPbIX
y4acTBOBaY, MbITaACb NOPa3nTh Balle BOOO-
paxeHue. He ctont 6paTb 3TO BO BHVIMaHMe.

B Hawen komnaHun «JlyknHckaa u MNapt-
HEpPbI» OTOOP KaHAMAATOB MHOTrO3TaMHbIN,
C pasHbIMK 3afaHnamu. NoaTomy B KomaHae
TOJIbKO JlyyLlne.

— [InaHupyemcsa nu pacwupeHue eawet
komnaHuu? Mo>xem 6b6imb, meppumopu-
aJIbHO NJIGHUpYyeme omKpbims hunuan unu
y4e6HbIl yeHmp 01 N0020Mo8KuU chneyud-
JIUCMOo8 yX<e 8 peasibHbIX ycosusax mpyoa?

— XopoLunii congat BCceraa MeyTaeT CTaThb re-
Hepanom. BoT 1 Mbl paboTaem B pasHbIX perno-
HaX, HO MW 3TOM cobsiropaem 6anaHc «MacLUTad —
KauectBo». COBpeMEHHbIE TEXHONOrUM NO3BOSIS-
10T pPaboTaTh AVCTaHLIMOHHO, YTO CYLLECTBEHHO
CH3WI10 HEOOXOAMMOCTb OTKPbITUA GpUInanos
1 OAPAa3AeNeHUlA, MO3TOMY He 3510yrnoTpebna-
€M HabopPOM HOBbIX COTPYAHNKOB.

Mbl BUAMM, Kak CO3gatoTca GppaHLLK3bI opu-
AMYeCcKUX KoMnaHuii. Mo packpyyeHHbIMN
6peHaamm B perroHax paboTtatoT coBepLUEHHO
6e3aapHble PUCTbI, YTO NPUBOAUT K peny-
TaLMOHHbIM ylep6am Hawel npodeccmm n
HOBbIM 6efiaM y rpaxkaaH.

Mbl npegnounTaem «iayylle MeHblue, Aa
nyywe». Ecnn nprcyTcTBMe Hallero crneuma-
JINCTa HEOOXOANMO, TO Mbl Bbl€3XKaeM K Knu-
eHTaM. B 0CHOBHOM paboTaem ANCTaHLMOHHO.

+7-960-020-40-26

MoproroBuna BapBapa MoxxaeBa
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M . he political situation played
Svetlana Lukinskaya: it the e o g
businessmen, especially those

“| N OU R COM PANY, TH E SELECT'ON who secured themselves in time

and started timely interaction

OF CANDIDATES IS MULTI-STAGE. with a good lawyer: the years

2022-2023 were rich in important

TH E R E FO R E, O N LY T H E B EST A R E legislative innovations in the

" direction of entrepreneurship.
O N T H E T E A |\/| I According to experts, the package
of measures that came into force
was aimed at supporting citizens
and entrepreneurs in connection
with tough foreign sanctions.
A moratorium on bankruptcy,
restrictions on transactions with
counterparties from unfriendly
states, permission for parallel
imports, exemption of business
from inspections for the current
year, as well as significant
restrictions on foreign exchange
transactions. In addition, with
the departure of foreign law firms
from the legal market, it allowed
our Russian companies to take
worthy positions in this industry.
However, there are firms in our
country whose multidisciplinary
experience under the current
conditions has become a real
salvation for firms that are not
ready to wait for young law firms
to take off.
Lukinskaya & Partners works in
providing legal services and is part
of the consolidated consulting
company Rich People. The
work of all the specialists can be
divided into three areas: audit,
law, Due Diligence. The work of
economists and lawyers in tandem
gives a synergistic result. Oddly
enough, but economists, auditors,
and accountants always rely on
lawyers. Therefore, the company's
lawyers are multidisciplinary,
some of them have two higher
educations, the second of which
is economics. The company is
headed by Svetlana Lukinskaya,
she talked to our magazine about
how modern law firms work and
how every young entrepreneur
should start their business.
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- Given the situation in the world and
some turbulence, how much are legal services
in demand now? What are the main areas of
activity of your company?

- The demand for legal services was not
affected even by the situation in the world.
I would say that the relevance of lawyers has
even increased.

Business renegotiates contracts, changes
names. But citizens going to war are trying
to pay attention to their unfinished business,
where a lawyer’s qualification is needed. This
includes divorce, custody, inheritance cases,
and property transactions.

- You are a true professional in your
business, you have a large firm with great
experience, and yet how often do you need to
upgrade the qualifications of the specialist, or
this happens as new cases and their solutions
arise?

- The training of my lawyers takes place
in the “field conditions” I have always been
a supporter of self-education. This is an
indicator of the intelligence and organization
of a specialist.

We all have a university period in our lives.
It is in it that we learn to learn, we learn to
acquire knowledge from everywhere and
always, we learn to analyze and filter the
acquired knowledge. If this period of life is
spent mediocrely and a specialist has not
acquired the skills of constant self-education,
has lost the inquisitiveness of his mind, then
they do not belong in my team.

- In your opinion, how will a specialist,
who is entrusted with solving other people’s
problems and difficulties, cope with the tasks
at hand if he hasn’t learned to think several
steps ahead?

- I can say, “No way”. That’s why
I hire lawyers who are able to prepare for
“tomorrow” today, and not wait for them to
be told about this “tomorrow”.

- The uniqueness of your company is that
you take on many different areas, please tell
me if you can handle several cases at once,
especially if they are completely different
areas?

- You know, in more than 20 years of my
work I do not remember a single period when
I had to deal only with one area of law. Not
once has life given me such an opportunity.
You may ask, “Why?”.

I have always been cramped in one branch
of law. It seemed that the potential of my
abilities was not being used to its full potential.
The more experience and knowledge I gained,
the greater the potential became. Therefore,
working in several directions does not cause
difficulties.

I formed my team from lawyers who are
also cramped in one branch of law, who
still have an inquisitive mind. Working in
a multitasking environment is a requirement,
if you want - a trend, of modern conditions.

- If we were to talk about business, can
you tell us about the main trends, what are
the most frequent problems?

— Most often they ask for correction of
problems which might not be there. Business
owners belittle the importance of the lawyer.
They believe they need to go to him only when
the problem has already arisen. Except that
problems can often be avoided by getting just
competent advice from a lawyer. The miser
pays twice.

Often we have seen the collapse of
companies that have a lawyer on staff. But
here everything is natural. A narrow profile
of permanent tasks leads to stereotyping
and uniformity of thinking of a lawyer,
professional degradation occurs. The result
will not keep you waiting.

Therefore, we work in different areas of
law, applying knowledge in different areas of
business.

- Now the state focuses on small business,
you as a professional with what would advise
to start a business: what they should pay more
attention to the organization of the business,
so as not to get into a difficult situation?

- I'would advise novice businessmen to start
with a consultation with a lawyer. It does not
matter how you enter the field of business: you
buy a ready-made or create from scratch. In

both cases, you need to know the requirements
of our legislation and the consequences of non-
compliance The conclusion of the first contracts
is accompanied by increased risks, which is
fraught with financial losses. Verified contracts
are not posted on the Internet. Proven contracts
are shaped by experience and loss. So let it be
someone else’s losses, someone else’s experience,
but your proven contract. This means that you
need an experienced and competent lawyer.

- At one time there was a whole wave
when people went to study to be lawyers, so
now there are enough such specialists, how
can companies understand that he is really
a professional when choosing a lawyer, are
there any criteria that allow you to verify the
quality of work?

— There are enough lawyers, but there are
no good specialists. People perceive having
a diploma of legal education as a panacea for
their troubles. A profound misconception.

The selection of lawyers is relatively simple. If
you already have work experience and have gone
through a wave of certain failures, then offer the
lawyer you are interviewing your problem to
solve in the form of a task. If he offers the same
path that you have already passed and received
a negative option, move on to the next candidate.

And you should prepare several such problems
for the interviewees. You will immediately see
the lawyer’s ability to analyze, his knowledge of
legal norms and their enforcement, the ability
to calculate the situation ahead of time, and
his verbal abilities. Lawyers often bring to the
interview a list of cases they have been involved
in, trying to impress your imagination. Don’t
take that into account.

Our company, Lukinskaya & Partners,
selects candidates on a multi-stage basis, with
different tasks. That’s why only the best are
in the team.

- Areyou planning to expand your company?
Maybe you are planning to open a branch
or a training center geographically to train
specialists already in real working conditions?

- A good soldier always dreams of
becoming a general. So we work in different
regions, but at the same time we observe the
scale-quality balance. Modern technologies
allow us to work remotely, which has
significantly reduced the need to open
branches and divisions, so we do not abuse
the recruitment of new employees.

We see how franchises of law firms are
created. Absolutely incompetent lawyers work
under the promoted brands in the regions,
which leads to reputational damage to our
profession and new troubles for citizens.

We prefer “better less is better”. If the
presence of our specialist is necessary, then we
go to the clients. Basically, we work remotely.

+7-960-020-40-26

Prepared by Varvara Mozhaeva
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«®@UHDOKCcnepT» paboTaeT Ha pe3yabTarT -

HA BJIATO CBOUX KJIMEHTOB

.f_

Kochoma CIaBUTCA He TONbKO MCTOPUYECKUMMN NAMATHUKAMM U LUMKAPHbIMM Neii3aXamu, HO 1 HaCTOALLUMU
npo¢eccnoHanamu. B yacTHOCTH, UMEHHO B 3TOM Fropogie yXKe JaBHO paboTaeT ofiHa U3 NYYLLIKX IOPUANYECKUX
opraHu3auuin — Komnanua «QuHIKcnepT», cneyuanunpyoLanca Ha GUHaHCOBBIX CNopax, 6aHKpOTCTBE U CNUCAHUK
ponros. Anna bparuHa, no6eautenbHNLa pernoHanbHOro KOHKypca B HomuHauuu <busHec gna 6usHeca», ocHoBaTenb
KOMNaHUK, pacckasana Haiuemy XypHainy 06 onbiTe 1 BO3MOXKHOCTAX HAacTOALYMX NpodeccnoHanoB B IopuaNYECKo-

3KOHOMMUYECKOil 0Tpacnu.

«MHe o4eHb noge3s10: 8 Hayase 08yx-
MBbICAYHbIX 1 NPOXOOUJIA CMAXUPOBKY 6
u3s8ecmHoli MOCKOBCKOUi KOMNAaHUU, MHO20
e30u/1a no cmpaHe, 3aHUMAsACb ayoumom
¢uHaHcoso-xo037alicmeeHHOli 0essmeNlbHO-
cmu npednpusamuti, U MOé HanpaeJieHue -
Hanoau - 661710 MHe 04eHb uHmMepecHo. llo-
HA8, YMO pbIHOK dyouma e pe2uoHe 3aHAM,
A3aHANAcb HAJI0208bIMU CNOPAMU U cy0e6-
HO-3KOHOMuUYecKolU 3Kkcnepmusou. U yxe
8 KOHUye 2021 200a A ommemusa 08aouya-
munemue ceoeli npednpuHUMamesbckKoli
dessmenibHOCMU», — PaccKasblBaeT Anna.

CeropHa 6M3HeC pULNYECKON KoMna-
HUMN «DVHIKCNEPT» COCTOUT U3 GUHAHCOBBIX
(6aHKOBCKMX) CMOPOB, ayAnTa 1 CynebHO-KoM-
MepyecKor aKkcnepTun3bl. ELé ogHo Hanpaene-
HIie, KOTOPOE OYeHb aKTyanlbHO CErofHs, — 3T0
6aHKPOTCTBO U 13baBneHne ot gonros. Mpn
BblOOpE KOMMaHWUW AN peLleHnsa NoJoOHbIX
BOMPOCOB CTOWT YUNTbIBATb, Ha YéM creuu-
anun3npyeTca KOMNaHvA, BeAb HU NMPOKYpPop,
HV CyAbA, HU aABOKaT He 0bnaaatoT cneyuanb-
HbIMW NO3HAHMAMM B 3TOW OTpaciun. MHorne
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npeanpuUHUMATENI B Kypce, UTo AnA rpakaaH,
KoTopble 60sIbLLe He MOTYT UCTIONHATL KPeanT-
Hble 06A3aTenbCTBa, 6bin NPUHAT Oepepanb-
HbI1 3aKOH N2 127 0 6aHKpoTCTBE. U, cornacHo
CTaTUCTUKe, € 1 oKTAGPA 2015 rofa Ha 6GaHKPOT-
CTBO nopasno 6onee 250 TbiC. YENTOBEK.

«Yxe 6osee 20 1em A nomozaro npeonpu-
Humamensam u o6bI4YHbIM /1100AM. A ewsé
8edy 6os1bulyto 06wecmeeHHyI0 0eamero-
HOCMb: 8X0XKY 8 KOMUCCUIO NO SKOHOMUKe U
npeonpuHuMamesibcmaey npu 2/1aée 20po0da
Kocmpomel, 8 coeem o6ujecmeeHHol op-
2aHusayuu «[enosas Poccua» Kocmpom-
CK020 pe2uoHad, A8NAl0Cb npedcedamesiem
obuecmeeHHo20 cosema ¢pedepasbHO20
napmuliHo2o npoekma «[lpednpuHuma-
menbcmeo».

KoHcynemupyto u nomozaro no MHO2uUM
HanpasesieHUAM: Hanpumep, Ymo desiamo
Cc Hedob6pocoseCMHbIM KOHMpPAz2eHmMom
us1u Kakyio cucmemy Hasa02006/10XeHus
8bI6pamb. AKmugHyr0 NoMoWb 0KAa3bl8d-
eM Ha4YuHarwum npednpuHumamenam.
Kaxxoelli o6pamuswiulica KiueHm - 3smo

omaoenbHbIl Kelic, UHOUBUOYA/TbHAA cUMY-
ayus. lMMpednonoxxum, ntodu nonadarom 8
00uHaKo8ble cumyayuu, Ho peweHue 0/
Ka»x<0020 c80€», — Pa3bACHAET HalLa repounHs.

Camoe rnaBHoOe A COTPYAHMKOB KOMMa-
HUKN «DUHIKCNEPT» — YCNbIWaTb KiMEHTa C
ero peasnbHol Npob6seMor 1 NOHATb, Kak
OHW MOTYT NOMOYb, KaKyto CTpaTeruio 3a-
WNTbI KNMeHTa Heobxoanmo BblbpaTb. [nA
Hauana Kaxablil KNMEeHT 3anosHAET aHKeTy
Ha YeTblpéx cTpaHuLax, rae ecTb Bce Heobxo-
ZVMble BOMPOChI, @ lanblue, YTO Ha3blBaETCH,
«[eNio TeXxHUKM». KomnaHwven yxe n3basne-
Hbl OT HEMOCUIIbHbIX 06A3aTENbCTB ThICAUN
yenoBek, a C MOMEHTa NPUHATUA 3aKOHa O
6aHKpoTCTBE ObINO CcnncaHo 6onee 300 MAH
py6. /1 He Tonbko B KocTpome, HO 11 B Apyrux
pernoHax Poccuun. NMpoeepeHo cBbiwe 140
CcynebHO-3KOHOMUYECKMX SKCNepTU3, 13 HUX
60nee 30 — no yronosHbIM genam. O TOHKO-
cTAx npoueayp 6aHKPOTCTBa HaM pacckasan
OAVIH 13 IOPUCTOB KOMMaHUK «DUHIKCnepT».
OH KOPOTKO NMOACHWI, YeM OTANYAIOTCA pea-
NN3aumna 1 PecTpykTypusaums:



«CHayana ud0ém pecmpykmypusayus,
KomopaAa nodpasymesaem, ymo 0o0Ji2
ocmaémcsa y 00/IXKHUKA, eCMb cnocob u
2paguk, no kKomopomy 00/KHUK 6ydem
nozawame 3a00/1KeHHOCMb, HO NPU 3MOM
He Ha4YuCAIMCA HU WMmpdAdgHele CaHKyuu,
Hu npoyeHmeol. [paguk Oo/MKHUKA MoXxem
66Imb pacmaHym 00 mpéx siem, U OH ¢ no-
Mouwjbio 3mozo cnocoba Moxxem no2awidme
3a0o/mkeHHocmb. [Tpu pecmpykmypusayuu
umMywecmeo 00/KHUKA He npodaémcs, OHO
ocmaémca c Hum. [pu peanusayuu xe umy-
wecmeo, NOMUMO eOUHCMBEHHO20 XUJbA,
Komopoe o61adaem ummyHumemom, 6y-
dem npo0aHo, a 0eHbau nolidym Ha noada-
weHue 00/1208».

B komnaHum «®rHIKcnepT» Bbl NonyynTe
NpaBOBOW aHaNN3 KOHKPETHO Ballel CUTya-
Luu, NoMETe, NOAXOANT N BaM n3basnieHne
oT 06A3aTeNbCTB Yepes npouenypy 6aHKpPOT-
CTBA, W Bbl MONAETE TONBKO MO My TN yMEHb-
LweHnA 3afomKkeHHOCTH. C OAHWM 13 KNNeH-
TOB Mbl BCTPETUANCH B OPUCE KOMMAHUN 1
CNpocuny o pesynbTaTtax CoTpyAHNYECTBa U
couManbHbIX B3aVIMOOTHOLLEHUAX.

«BzaumoomHoweHUs ¢ KomnaHueu
«@uHIKcnepm» y MeHs 0namca yxe 6osee
mpéx siem. Y Heé wupoKuii cnekmp ycsya:
8 YacmHocmu, oHa 04eHb NJIOMHO pa6o-
maem c npedonpusumamenamu. [leozpacpus
KOMNAHUU WUpPOKaA: y Heé ecmb KiueHmaol
He monwbko us Kocmpomckolii o6nacmu,
HoO u 0aneko 3a e€ npedenamu. llo moemy

OeJly KOMNAHUA NOKA3aJ/1d 04eHb Xopowuli
pe3y/sbmam: noMo2/1a yMeHbWuUmb 3a00/1-
JKeHHoCMb 60/1bWie YeM Ha 6 MJTH.

He 8 kaxx0oli KoMnaHuu, 3aHumarowelics
3mum eudom desamesibHOCMU, cyuecmeay-
om 3Kcnepmeol 8 o61acmu ¢puHaHcoas.
Mpoekm, 8 komopom yuacmeyem «®uH-
SKcnepm», - pedepanbHbili napmuliHbIl
npoekm «EQuHoli Poccuu», yenob Komopoazo -
ynyqweHue npednpuHUMamesbcko20 Knu-
mama e pezuoHax P®. Skcnepmesl Komna-
HUU 8bIX00U/U Yepe3 pa3Hbie KaHAJIbl Ha
locoymy, npednazanu nonpaeku K 3aKOHam,
U MHo2ue u3 HuUx npuHamel. CompyoHuKkoe
«@uHIKcnepma» smo cmumynupyem u
nodozpesaem ux uHmepec K pabome, njioc
C makumu pe3y/ibmamamu JiezKo npueJie-
Kamb Ho8bIX KNlueHmos. KomnemeHyus py-
KoeoOumesiss u compyOHUKO8 no38oJissem
006umbCsA 8bICOKUX pe3y/ibmamos Ha 651az20
6u3Heca», — cunTaeT EBreHnin 3MMHAKOB, KNn-
eHT KoMnaHun «OMHIKCNepT».

OueHb Ba)KHO, YTO KOMMAHWA MOXET Mpo-
BeCTM npouenypy n3basneHuns ot fonros 6e3
BaLLero yyactus, ytobbl ybepeub Bac oT obLLe-
HVIA C KOJNIEKTOPaMM 11 KPEeAUTOPaMM, HEMUHY-
€MOro CTPEeCca 1 OrPOMHbIX MOTEPb BPEMEHM 1
[eHer, CBA3aHHbIX C CyAe6HbIMY NpoLeccamu.
K coxkaneHuto, 3aKpefnToBaHHOCTb ABASET-
cA o4eHb 6onbluol Npobnemol, MOTOMY UTo
npeanpyHUMaTeny B NOCNEQHNE rofbl nepe-
KM MHOXKECTBO KPM3MCOB U MPEKPACHO
MOHVMAIOT, YTO TAKOE «MoMagaTb B 4ONTOBblE

AMbI» N HACKOJIbKO HeMpOoCTO 3aHOBO BCTaTb
Ha HOMM 1 He NOoTepATb CBOE Aeno. iMeHHo
cBOEBpeMeHHOe obpallieHne B KOMMaHUIO AAET
BO3MOMHOCTb COXPaHUTb BU3HeC, Kak 3To cae-
nanu gecaTky npegnpuHUMaTenei.

«[Mocne o6vA81eHUA 6AHKpOMcMea Ha4u-
Haemcs ocHo8Has paboma: Hauia 06:3aH-
HOCMb, KaK cheyuasucmos, — 0oKkasame,
4mo y 4esi08eKa Hem 803MOXKHOCMU NPo-
dosmKame 83auMoOmMHoweHusA ¢ Kpeoumo-
pamu e makom ¢gpopmame U 4mo oH umeem
3aKOHHOe npaeo usbaessieHuUA om Henocuse-
HbIXx 0643amenbcme. iIMeHHO nosmomy
mbl 6epém 6 pabomy mosibKo mex, Kmo
peasibHo nodxodum nod 3my npoyeoypy,
anooxodum Jiu 4esioeeK — Mbl 8bIAICHAEM HA
Haweli 6ecnnamroli KoHcynemayuu. Ljena
3a d0anvHeliwue ycnyau 3d(huKcupoeaHa 6
0oz080pe U He Nodbluiaemcs, ec/iu npoye-
dypa 6aHKkpomcmea 0numcs 0osibie 4yem
10 mecayee», — NOACHWNA PYKOBOAUTENb
KomnaHuy «OrHIKcnepT».

COTPYAHMKN KOMMaHWW, CO CBOE CTOPO-
Hbl, MOMOTaIOT KINEHTY B C60pe JOKYMEHTOB,
paccKa3biBaloT BCe 3Tarbl NpoLeaypbl, 4To6bI
JoBepuTenbHble B3aMMOOTHOLLEHUA Oblnn
BbICTPOEHbI CPa3sy.

«Y Hac o4eHb MHO20 CNOPOB C Kpedumo-
pamu, Ko/IJleKmopcKuMu dzeHmcmeamu,
Komopbie 4acmo He xe/aiom, Yymo6bi doneu
3aémuwyuka 661U cNUCAHbl, HO Y HAC yXKe ma-
Kol MHO20/1emHuli onblim, Ymo Mol 3Haem
Hanepéo ux delicmeus. U ecnu ecmo puc-
KU, Mbl MOX{eM 065ACHUMb, KaK UX pe3Ko
ymeHbwumeo. He ka»xobili KnueHm noodxo-
oum 0ns npoyedypbl cNUCAHUA 0071208 NO
onpedenéHHbiM Kpumepusam. Ho 8 do2o0860-
pe komnaHuu «@uHIKcnepm» cooepxumcs
nyHKm, Komopelli 21acum, Ymo KoMnaHus
0aém eam aapanmuio», — pasbacHuna Anna.

ObpatleHne B KoMmnaHuio «OrMHIKCNepT»
MOXET CTaTb OT/INYHBIM peLleHreM ansa bums-
HeCMeHOB, NMonaBLLUNX B TPYAHYIO CUTyaLuIo,
1 ana Gr3nYecKux NuL, Kotopble nonanun B
gonrosyio AMy. bnarogapa orpomHomy onbITy
B KOHKPETHOW 0651acTh dpUHAHCOBbIE Mpobiie-
Mbl PELLAlOTCA C MEHbLUMMW 3aTpaTamMu A
KnueHTa. Mo csioBam MHOXeCTBa KIMEHTOB,
o6paTuBLLIMXCA Clofa 3a lopuanYecKom no-
MOLLbIO, MHOTI€ BOMPOCHI NPOLUAN ANIA HUX
6e3 CTPeCccoB, 1 OHU HaYany *U3Hb C YACTOrO
nucta. Komnanua «OuMHIKcnepT» paboTtaeT Ha
pe3ynbTaT — Ha 6naro cBoux KnveHToB, byab
oHu 13 Koctpombl, Mockabl, CaHKT-TeTepbyp-
ra unm noboro Apyroro pernonal

MoarotoBuna Bapsapa MoxxaeBa

U3BABNIEHME
OT AONIroOB

4erez BAHKPOTCTBO

SHIWYEC KX NKL, WN

501-456
502-456

np-T Mupa, a. 3a
odue 102
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FinExpert works for the result -

FORTHE BENEFIT
OF ITS CLIENTS

RUSSIAN BUSINESS GUIDE {uioHb 2023}

K ostroma is not only famous for
its historical monuments and
marvelous sceneries but also for

its real professionals. In particular
one of the best law firms FinExpert
specializing in financial disputes,
bankruptcy and debt forgiveness has
been working in Kostroma for a long
time. Alla Bragina, the winner of the
regional competition in the category
“Business for Business”, the founder of
the company, told our magazine about
the experience and opportunities

of real professionals in the legal-
economic sector.

“I was very lucky: at the beginning of the
2000s, I did an internship at a well-known
Moscow company, traveled around the
country a lot, auditing the financial and
economic activities of enterprises, and my
direction, taxes, was very interesting to me.
Realizing that the audit market in the region
is busy, I took up tax disputes and forensic
economic expertise. And already at the end of
2021, I celebrated the twentieth anniversary
of my business activity,” says Alla.

Today the business of FinExpert Company
consists of financial (bank) disputes, audit and
forensic expertise. Another area of focus today
is bankruptcy and getting rid of debts. When
choosing a company to deal with such issues,
it is worth considering what the company
specializes in, because neither the prosecutor,
nor the judge, nor the lawyer has special
knowledge in this field. Many entrepreneurs
are aware that Federal Law 127 on bankruptcy
was enacted for citizens who can no longer
meet their credit obligations. And according
to statistics, more than 250,000 people have
filed for bankruptcy since Oct. 1, 2015.

“For more than 20 years I have been
helping entrepreneurs and ordinary people.
And I also conduct a lot of social activities:
I am a member of the commission on
economics and entrepreneurship under the
Head of the city of Kostroma, the Council of
the public organization “Business Russia” of
the Kostroma region, I am the chairman of
the public council of the Federal Party Project
“Entrepreneurship”.

I advise and help in many areas, for
example: what to do with an unscrupulous
counterparty or what taxation system to
choose. We provide active assistance to
start-up entrepreneurs. Each contacted
client is a separate case, an individual
situation. Suppose people find themselves
in the same situations, but the decision
is different for everyone,” explains our
interlocutrix.



The most important thing for FinExpert
staff is to hear the client with his real problem
and understand how they can help, what
client protection strategy should be chosen.
To begin with each client fills out a four-page
questionnaire with all the necessary questions,
and then, as they say, “it’s a matter of
technology”. The company has already relieved
thousands of people of unbearable obligations,
and since the adoption of the bankruptcy
law, more than 300 million rubles have been
written off. And not only in Kostroma, but
also in other regions of Russia. More than 140
forensic economic examinations have been
conducted, including more than 30 in criminal
cases. One of the lawyers of the FinExpert
company told us about the intricacies of
bankruptcy procedures. He briefly explained
how the procedure for the sale of a citizen’s
property and restructuring differ:

“First there is restructuring, which implies
that the debt remains with the debtor, there is
a way and a schedule by which the debtor will
repay the debt, but no penalties or interest are
accrued. The debtor’s schedule can be stretched
up to three years, and the debtor can repay the
debt with this method. When restructuring, the
debtor’s property is not sold, it stays with them.
In the case of the sale of a citizen’s property,
the property, other than the only home that has
immunity, will be sold, and the money will go
to pay off the debt.”

At FinExpert you will get a legal analysis
of your specific situation and understand
if getting rid of your liabilities through
bankruptcy proceedings is right for you, or
if you will only go the way of reducing debts.
We met with one of our clients in the office
of the company and asked about the results of
cooperation and social relationships.

“My relationship with FinExpert has been
going on for more than three years. They
have a wide range of services, in particular,
they work very closely with entrepreneurs.
The geography of the company is wide: it
has customers not only from the Kostroma
region, but also far beyond its borders. In
my case, the company showed a very good
result: it helped to reduce the debt by more
than 6 million.

Not every company engaged in this type of
activity has experts in finance. The project,
in which FinExpert is involved, is a federal
party project of the United Russia, which
aims to improve the business climate in the
regions of Russia. The company’s experts
communicated with State Duma through
different channels, proposed amendments
to laws, and many of them were adopted.
This stimulates FinExpert employees and
makes them interested in their work, plus it’s
easy to attract new clients with such results.
The competence of the manager and the staff
allows to achieve high results for the benefit
of the business,” says Evgeny Zimnyakov,
FinExpert’s client.

It is very important that the company can
carry out the process of getting rid of debts
without your participation in order to save
you from communication with collectors
and creditors, the inevitable stress and huge
losses of time and money associated with
lawsuits. Unfortunately, crediting is a very
big problem, because entrepreneurs have
experienced many crises in recent years and
understand perfectly well what it means to
get into debt pits and how difficult it is to get
back on your feet and not lose your business.
It is the timely appeal to the company that
makes it possible to keep the business, as
dozens of entrepreneurs have done.

“After the declaration of bankruptcy begins
the main work: our duty as specialists, is
to prove that a person does not have the
opportunity to continue relations with
creditors in this format, and that he has
the legal right to get rid of unbearable
obligations. That is why we hire only those
who are really suitable for this procedure, and
whether a person is suitable, we find out at
our free consultation. The price for further
services is fixed in the contract and does not
increase if the bankruptcy procedure lasts
longer than 10 months,” explained the head
of the FinExpert company.
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The company’s employees, for their part,
help the client in collecting documents, tell
all the stages of the procedure so that trusting
relationships can be built immediately.

“We have a lot of disputes with creditors,
collection agencies which often do not want
the borrower’s debts to be written off, but we
have such a long experience that we know
their actions in advance. And if there are
risks, we can explain how to dramatically
reduce them. Not every client is suitable for
the debt relief procedure according to certain
criteria. But there is a clause in FinExpert’s
contract which says that the company gives
you a guarantee,” Alla explained.

Applying to FinExpert can be a great
solution for businessmen who find themselves
in a difficult situation and for individuals
who are in a “debt hole” Thanks to a wealth
of experience in a particular area, financial
problems are solved at a lower cost to the
client. According to many clients who have
applied here for legal assistance, many issues
have passed for them without stress and they
have started life from scratch. The company
FinExpert works for the result - for the
benefit of its customers, whether they are
from Kostroma, Moscow, St. Petersburg or
any other region!

Prepared by Varvara Mozhaeva
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«PECTAPT PEAJIbHOCTW» -
SKONOTNYHbIN BUOXAKUHT
|v|03rA ‘-IEﬂOBEKA

- WHHa, ymo npedcmaesnsem co6oli eawia
mMemooduka u ymo makoe «Pecmapm Pearno-
Hocmu»?

— «PecTapT PeanbHOCTM» — 3TO MPOEKT, KOTO-
pblili JAET BO3MOMHOCTb SKOSTOFMYHOro 6roxa-
KWHra pecypcoB rofIOBHOrO MO3ra YenoBeka,
romoraeT akTMBM3MPOBaTb €ro TaslaHTbl U Ae-
naeT pecTapT IMYHOrO NOTEHUMana C Lenblo
CO3[aHUA HOBOW N HYXKHOW eMy peanbHOCTU.
Mporpammbl NpoeKkTa JaloT BO3MOXHOCTb
MOJIHOCTbIO Nepe3arpy3nTb CBOE MbiLLIEHNe,
HalTK pelueHns Npobsem, CBA3aHHbIX C CO-
MHEHMAMY, CTPaxamu 1 WabnoHHbIMK y6e-
XKOeHUAMM.

Kak 310 paboTtaet? B ocHoBe Bcex npo-
rpaMm NeXXUT MEeTOAMKA, OCHOBaHHAA Ha CTbl-
Ke HayK 1 nepeaoBbiX AOCTVXeHNI GU3NKH,
Helipobuonorum, HelpodU3noNornm, KBaHTo-
BOW GM3MKM 1 ewwé paga aucumnnmvH. Eé cytb
B TOM, UTO, MPaBUIbHO HaCTparBas B NepBYyHO
ouepefib FOPMOHaNbHYIO CCTEMY MO3ra, Mbl
dbopmupyem PpyHAaMEHT Ans NpaBUIbHOTO
bYHKLMOHMpPOBaHUA PaboTbl MbIC/eiA.

CeropHA NoYTN BCEM N3BECTHbI TEPMUHbI
«A0daMVH» N «CEPOTOHMH» — 3TO FOPMOHbI,
KOTopble BblpabaTbiBaeT Halll MO3T, UX eLé
Ha3bIBalOT FOPMOHaMV PafoCTU U YAOBOJSIb-

RUSSIAN BUSINESS GUIDE {uioHb 2023}

cTBuA. Mpun onpeaenéHHbIX YCIIOBUAX Mbl
MOXeM KOPPeKTUPOBaTb 06BEM U UacToTy
UX NPOAYLMPOBaHNA, a TakXKe UX NyTb Mo
COOTBETCTBYIOLLMM 30HaM MO3ra, YTOObI OHU
AOCTaBAANVCD B MPABUIbHOM HarpasieHu.
Mpw 3TOM Mbl Tak>Ke MoxeM n3beratb Unu
MVIH/MIM3VPOBaTb BbIPaboTKY KOpTr30sa —
ropmoHa cTpecca.

JTa HacTpoliKa — CKaXeM TaK, OCHOBa Nui-
pamuabl. Korga aToT 3Tan npongeH, korga
uenoBeK HayuuICa PajoBaTbCA U NosyyaTb
YAOBO/NbCTBYE OT XKM3HU, Mbl MEPEXOANM K
cnegytolemy stany (OnATb e — Ha Hay4YHOM
OCHOBE), TOJIbKO TEMEPb YXKe Halle BHUMaHne
cocpefoTaumBaeTcs Ha Gr3nKe, a TOUHee — Ha
BbICOKOUACTOTHbIX BUOPALMSX.

HayuHo AOKa3aHo 1 YCTaHOBIEHO, UTO Ye-
NIOBEK B XOPOLLEM HAaCTPOEHMU, PaAOCTHbIN,
CMOKOWHBbIN, N311yyaeT BbICOKYIO 4acTOTy
BUOPALUIA, YTO KapAMHANIbHO OTIMYAETCA OT
YaCToT 31070, 3aBUCTAVIBOTO U UCMYTaHHOTO
uenoseka.

BceneHHan B LieNom, Kak 1 Hallia rniaHeTa,
BUGPVPYIOT Ha OUEHb BbICOKMX YacToTax, v
KaK TONIbKO Mbl CUHXPOHU3VPYEMCA C STUMM
yacToTamu, To, 06Pa3HO BbIPaKanChb, Mbl BXO-
AVIM B COCTOAIHME MOTOKA.

M HHa Llep6akoBa — aBTOp HayuHo-
NpaKkTUYeckoil MeToaMKM no 6Guoxa-
KWHTY MO3ra ¥ yNpaBneHu1Io HelipOHHbIMU
ceazamu, PHD-gokTop KpusncHoi ncuxo-
NOTMN, KCMePT MO HelipoCconpPoBOKAEHNIO
nugepos FORBES u yenoBek, ynpasnsio-
wuit cobbiTuamu. Mocne HecKonbKux nert
M3Y4YeHNA 0CHOB TaKMX HayK, KaK Heiipo-
6uonorun, Heiipodusnonorus, Heiipo-
ncuxonorua, Gpusnka, a TakKe CMeXHbIX
BUCLUNIKH OHa C03[iana aBTOPCKYI0 MeTo-
DUKY, 3alMTUNA KaHAW[ATCKYI0 puccep-
Tauuo no teme «fpaKkTuyeckas Heipone-
pesarpy3ka Ton-mMeHe[KepoB Ha anbda-,
6erta-, ramma-yacToTax Mo3ra» 1 nonyuu-
na crenedb PHD-gokTopa KpusmncHoii ncu-
XONOruM C NpaBoM NpenofaBaHusA B By3ax
no Bcemy mupy.

B cBoém wuHTepBbld MHHa Lllepb6akoBa
nopapo6HO pacckasblBaeT, Kak Gnaropapa
COBpPEMEHHbIM Hay4YHbIM MHCTPYMeHTam
MOXHO co3paTb (cebe ycnex, BnuAHME,
OKpYKeHue 1 ynpaBnisaemyio peanbHoCTb.

[eno B ToM, UTO 3emMnA 1 OKpYyKatoLnn eé
BO3JYLUHBIN cnioi (MoHochepa) obpa3sytoT
FMraHTCKNIN chepryecknini pesoHaTop — 3To
[loKa3an ewwé B cepeaunHe XX BeKa HeMeLKnin
¢un3mk OTTo LWymaH. MprmeyaTenbHo, UTO
pe3oHaHcHble yacToTbl LLlymaHa coBnagatoT
c anbda-4acToTON YeNoBEeYECKOro Mo3ra —
Torga, Korga Mo3r HaXo4WTCA B COCTOAHMM
paccnabnenus.

[anee, HacTpouB paboTy MO3ra Ha anb-
¢da-yacToTe, Mbl Nepexoanm K 6eTa- 1 ram-
Ma-yacTtoTam. beTa-yacToTa — 370 NpoAyKTUB-
HasA aKTMBHOCTb MO3ra, KoTopas ycunuBaeT
Noruky n spdekTMBHOCTb 06pabaTbiBaemon
MO3roM MHGOPMaLMK, a raMma — Co3LaéT pe-
LeHMe 3afay B TPYAHbIX CUTYaLMAX.

Takum 06pasom, cnonb3ysa MeToguky «Pe-
cTapT PeanbHOCTW», yenosek yunTca pabotatb
C MbICIIAMA 1 BOCTUraTb »Kenaemblx Lenen. B eé
OCHOBE — He MMMHO3 1 He 330TeprKa, a HayuYHO
060CcHOBaHHaA feATeNbHOCTb Hallero Mo3ra,
KOTOPYI0 MOXHO NpW »KenaHun Habnopatb ¢
NMoMolLLbio aneKTposHLUedanorpaMmmbl. Anro-
puT™M paboTbl CrepytowmiA: CoO3aaBan xena-
eMylo Liefb, Mbl YCUIIBAaEM MbIC/IUTENbHbIN
npoLiecc v 3anyckaem AencTame HelpoHOB.
[anee nogknioyaem anndu3, NpaBUsIbHbIE SMO-
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LK, 1 NPU BbICOKOW aKTUBHOCTM HENPOHOB
BblpabaTbIBAOTCA INEKTPUYECKME UMMYIbCbI,
KOTOpble NPeobpasytoTcA B HENPOIHEPI IO,
1 CO3[at0TCA HOBbIE HEMPOHHble cBA3W. [Mpun
1X AanibHenLwen npaBuabHOM CTabunmsaumm
OHU NPUBOZAT K PEaNN3aLNN >KeNaemoro pe-
3ynbTaTa B peanbHON KN3HN.

- Ana kozo Haubonee akmyaneHa eawia
memoouka?

— OcobeHHO aKTyanbHO 3TO ANA COOCTBEH-
HVKOB KPYMHOro 613Heca 1 Ton-MeHeaepoB.
O6BACHI0 MoYeMy: fieNo B TOM, YTO UMEHHO OT
COBCTBEHHVKOB 1 PYyKOBOAUTENEN KPYMHbIX
Kopropauuii MMpoBoro maclutaba 3aBucuT
KypC, KOTOPbIM MONAET KOMMAHUA, U UMEHHO
OHVI BbICTPaVBaIOT BEKTOP Pa3BUTUA NNaHETbI
B LIeJIOM 11 BeflyT 3a co60 Apyrux nogen.

MosToMy mMown ycnyru BocTpeb6oBaHbl B
KOPNOpaTUBHOM CEKTOPE: CErOAHA, Kak HU-
KOrfa, KpyrnHble Koprnopauumn HyxgatloTca B
HOBbIX NAEAX N NHHOBALIMOHHbIX PeLleHNAX.
A [OCTVYb 3TOTO MOXHO Yepes nepesarpysKy
MO3ra 1 MblLLIeHNA, 06pa3HO rOBOPSA, HayUNTb
Mmos3r paboTaTb B 3D-pexume. 3To MoryT ObITb
1 Apyrue HanpasfieHVA — NONTKKa, coobLue-
CTBa, KOMaHAbI, CTapTanbl 1 Tak ganee.

YTto Mbl Aymaem, TO 1 nosnyyaem, To ecTb
Hally XM3Hb OMpeaensaioT Halln MbICY, @ He
«BbITUE onpeAenAeT CO3HaHue.

YnpasneHvne MbICIAMN B COBPEMEHHOM
MUpPe — 3TO HeO6XOANMbIN UHCTPYMEHT AN1A
KayecTBEeHHOW XM3HW. [naHeTa yckopseTcs,
3TO AOKa3aHHbI $aKT, Mbl CErofHaA ycneBaem
MeHbLUE, Yyem, ckaxkem, 10 nnum 20 net Ha3ag,.
[Mo3TOMy HYHO MEHATb YPOBEHb MbILLIEHUA
B YCJIOBUAX LLEMTHOTA, YUMTbCA MPUHMMATb
pelleHnA oyeHb ObICTPO. PaHblue MOXHO
6b1710 N03BONUTL cebe He NPUHUMaTbL pe-
weHuna Hegenn n mecaubl. Ceryac gaxe Tpu
AHA MOTyT CTaTb onpeAenAlLWnUMN, N ecnm
peLueHune He Obl0 NPUHATO, TO 3aAaya TepAeT
aKTyanbHOCTb. Hajo XunTb 3aecb 1 cenvac,
1 ecin pelleHne NPUHATO OCO3HAHHO — He
COMHEBATbCA 1 HN O YEM He XKaneTb.

lMpaBrnbHOe ynpasseHvie MbICIAMM AET CUTbl
1 BO3MOXHOCTV NNaHNPOBaTb 1 AOCTUrATb XKefa-
emoro 6ypayLuero. bes 3Toro ymeHva mMbl Tpatm
70-80% 3Heprv Ha peLueHe GbITOBbIX MPObeM
1 Bcero 20% — Ha paboTy C HaLIMMV eNaHUAMM,
HO, ONMPaACk Ha MPUHLMN [NapeTo, AOMKHO ObiTb
HaobopoT (npuHyun llapemo — smnupuyeckoe
Npasusio, Ha38aHHOE 8 YeCMb SKOHOMUCMA U CO-
yuosnoea Bunwgpedo [Napemo, 8 Haubosee obuwjem
sude chopmynupyemcs kak «20% ycunudi oarom
80% pe3ynbmama, a ocmasneHele 80% ycunuti —
nuwb 20% pesynemama. — Peo.).

- Mo>xeme pacckazame o peasibHbIX UC-
mopusx pabomesl ¢ Knuenmamu?

— [la, KOHEYHO, TaKKX UCTOPUIA COTHW. Hanpw-
Mep, HeflaBHO B [ly6ae y MeHs Obin KIMeHT, ve-
NOBEK C OUEHb CEPbE3HOI PaboTol, MpMBsA3aH-
HbIl K cembe, AeTAM. OH HaXOAUTCA Ha CTaguu
CJIOXKHOTO Pa3BOfA, *KeHa YrpoXKaeT OTHATb BCe
LIeHHOCTW, BKITtoyas feTeld. Kak Bbl NOHVMaeTe, B
TakoM COCTOAHUI CTPecca HEBO3MOXHO YrpaB-

TIATb HY KN3HbIO, HY BU3HECOM, HV KOMaHAOW,
He roBOPSA YXKe 0 TOM, UTOObI YTO-TO NIAHNPO-
BaTb. 3@ Yac paboTbl HaM YAANOCh He TONbKO Y6-
paTb BCe HeraTvBHble MO — 00Vbl, pa3oya-
|POBaHVe OT NpPeaaTesibCTBa, — HO U BbICTPOUTb
SHepreTnyecKunii 6anaHc ero NPoCTPaHCTBa.
KnueHT ycnokowncs, ero aSMoLUMoHanbHoe 1
du3nYeckoe COCToAHME CTABUNM3NPOBANOCD.
B 3TOT e ieHb MO3BOHWA eHa CO C/IOBAMMU:
«f noropsuYnnack, CNOKOMHO pacxoanmcs, 6e3
NpeTeH3uiA, No TBOUM MpaBunamy. Moyemy Tak
nonyunnocb? OH OTAYCTU CUTYaLUIO, CHAN
arpeccuio, BbICTPOWST MbIC/b TaKUM 06pa3om,
Kak 6bl OH X0Tes1, UToObl ObII0. ITO NPaBUbHas
paboTa C MO3roM 1 SMOLMAMU: YeM GOSIbLLE Mbl
aTakyem, arpeccupyem, Tem 60sbLue MAp JaET
Ham oTrop. A Hy>KHO ObITb B CTaBUIBHOM, CMO-
KOMNHOM COCTOSIHWW, NPaBubHO 06pabaTbiBaTh
CBOW MbIC/IV 11 6OsblLe HAbMIAATh 33 TEM, UTO
NPOVCXOANWT BOKPYT. B KaXk[OM 13 Hac ecTb BCE,
YTOObI ObITb CYACTIINBbLIM.

Ho, KOHeUYHO, Hy>KHO MOHMMaTb, YTO 3Ta pa-
60Ta KponoT/MBaA 1 TwaTesibHas, No Wweny-
Ky NanbLeB HUYEro He nonyunTcs. bbicTpo A
Mory npopaboTaTb 1 y6paTb SMOLMOHaNbHYO
60s1b OT 06U ABI, NPefaTeNbCTBa, CTPaxa, Paso-
YyapoBaHUA 1 TOMy NOAO6HOE, HO BbICTPOUTD
HelpOoHHble CBA3M 32 20 MUHYT He BbINZET.

Mo3r cam rno cebe JOBO/bHO SIEHUBbIN, OH
He XOueT fieflaTb HUYEro «INLLHEro», Hafio ero
3acTaBnATb. KaxkaoaHeBHble TPEHNPOBKY,
yTOObI IOBECTY HABbIKM 10 aBTOMATU3MA, —
3TO BaXXHO. HO Mpwu 3TOM y Hawero mo3ra
eCTb TaKoe 3aMeyvaTtesibHoe CBOWCTBO, KakK
HenponnacTUIHOCTb. Mbl MOXEM, MO CyTH,
06MaHbIBaTb €ro, YToObl 3adUKCMPOBaThL CBOE
»KenaHwue, a NoToOM NpPeBpPaTUTb ero B Hame-
peHvie 1 fanee B peanbHOCTb. M Torga Bapyr
HauMHAIOT NOCTYNaTb HEOXKMAAHHbIE NPEeAso-
»KeHUA; NM60 Tbl BUANLLL UAW CAbILWLIb TO,
41O Tebe HY>KHO B AJaHHbI MOMEHT. Ho TyT
€CTb TaKoM HI0AHC: JOMKHA ObITb YBEPEHHOCTb
B AoCTvXKeHun uenein. COMHeHMA B JaHHOM
crlyyae BpeasT v CHUXKaT 3GPeKTUBHOCTD.
«fl NpYHKMalo pelLeHe, s He COMHEeBalCb
1 NpUMy Nio6OI pe3ynbTaT Kak OnbIT» — BOT
3TO HaJl0 3aNOMHMTb. [103TOMY CHauana Hyx-
HO TLATeNbHO NPOPAboTaTh LEn 1 NOHATb,
yero Tbl Xouellb. TakKe BaXkKHO, 1 3TO OCHOB-
HOW 3a510T yCnexa, YTobbl YesToBeK Obln roToB
CTaTb APYrUM, MPVHATb 3TO M XOTETb 3TOrO.
Ecnu ecTb comHeHuUs, st He 6epycb paboTaTb,
s¢ddekTa He byaeT. EWwé BaxHa 4eCTHOCTb C
camnm coboii: ja, A NeHIOCb UV TPYCNB, HO
XOUy N3MEHUTLCA. [TOTOMY UTO U MUP MeHS-
eTCA oUeHb BbICTPO, a OByAeT MEHATLCA eLé
6bICTpee, 1 HaJo ObITb FOTOBbLIM K 3TOMy. Kak
A MNOCTOAAHHO FOBOPIO: Mbl 0653aHbl YNPaBATbH
CBOVIM MO3rOM 1 CBOVMW MbICIIAMW, HAue
umu 6yayT yNpaBnsTb CTPax, COMHEHUA U
Ipyrvie nogu.

- Y eac 0ea sbicuwiux 06paszoeaHus — 3Ko-
HoMu4YecKoe U aHmukpu3sucHoe. Kak eol
npuwnu K ¢popmuposaHuto 3moli memo-
OuKU U 3mo20 HanpasJieHUs eaweli 0es-
mensHoCcmu?

- lWlecTHaguath neT A paboTtana aHTUKPK-
3/CHbIM YNpPaBAALWNM, U3 HUX JeCATb —
B KOMNaHuun «EBpoceTb» Ha no3nyun
ynpaBAAoLWero perMoHamu, nosyymna Tam
OrpOMHenLwMI onbIT. Ho Korfga Tbl JOCTUraellb
onpefenéHHbix uenen n tebe ganblue aBu-
raTbCA B 3TOM HanpaBneHU HENHTEPECHO, TO
Tbl HAYMHaeLWb UCKaTb HOBbIE BO3MOXHOCTN.
Torpa A oTKpblIa cBol 6U3HeC B chepe BU-
[eonpopaKkLleHa, HO U [eATeNIbHOCTb B 3TOMN
cdepe 6bina Npefckasyema, a MHe XOTeNloCh,
yTo6bl MOA PaboTa 3aKsyanacb B NOCTOSAH-
HOM UCCNeaoBaHNM U MO3HAHMN HOBOTO.

[anee 6bIN JOBONbHO TAXENBIV U ANUTENb-
HbI MOUCK, TbICAYN KHUT, MeToanK. Kctatn,
HAaMHOrO paHblUe 3TUX MOUX MONCKOB, NpU-
mepHo B 2007 rofly, MHe ronanacb KHUra
Bapguma 3enaHpa «TpaHcepdUHr peanbHo-
CTU», KOTOPaA MEHA OYeHb 3aMHTepecoBana.
W nMeHHO 3TO CTano NepBbIM LWarom K ncce-
JoBaHuo paboTbl MbiweHus. B 2016 rogy
A HayalNa 3aHMMaTbCA UCCNnefoBaHNEM B
obnactu paboTbl YaCTOT MO3ra BMJIOTHYHO.
HacTonbHOWM KHUIOM Ha TOT MOMEHT CTano
«[Mogco3HaHme MoXeT BCE» [I>ko [iucneHsbl,
KOTOPbI ABNAETCA U HA CErOAHALIHUIA MO-
MeHT MouUM yuyutenem. [lanee: HayuyHble
paboTbl HaTanbu bextepesoit, B3amogpein-
CTBMe C NPeACTaBUTENAMM HayUYHbIX KPYroB —
akagemuKkamu, npodeccopamu, nsyyeHue
Hay4HOW nMTepaTypbl MO HEMPOMNCUXONOrK,
Helipoburonorum, dpusnke n np.

Tak ¢ 2017 roaa nocTeneHHo popmMmpoBa-
NINCb MOA MeToAMKa 1 cucTeMa nepesarpys-
Kun mo3ra. B 2022 rogy A 3awmtuna cteneHb
PHD-pgoKTOpa KpU3nCHOM NCUXONOTNN, YTO
cTano ycunuaawowmm GakTopom Ansa npo-
rPamm Mo HEMPOCOMPOBOXAEHMIO YCMELUHbIX
NMAEPOB, B T.U. 13 cnucka Forbes.

- Kakue nnaHnel y eac Ha 6n1uxatiwee 6y-
oywee?

- MnaHbl NONCTUHE rPaHANO3HbIe, BCE KaK A
no6nio! Cenvac Ha Kadeppe HenposTHKKM PIY
MeHA npurnacunmn pabotatb B KOMaHae yué-
HbIX, Fie NNaHNpPYyeTCcA NCMob30BaThb Crocob-
HOCTM MOETro MO3ra B 3TVX UccnefjoBaHmAx. Ha
6a3e PI'Y mbl nnaHmpyem co3natb GaKynbTeT,
KOTOPbIN 4AaCT BO3MOXXHOCTb 06yUeHNA BCem
TOHKOCTAM 1 0OCO6EHHOCTAM PabOTbl C MO3roM
1 MbicnAMU. Tak>Ke A MNaHNPYo NPOJOMIKUTDL
BbICTYMaTb C IEKLMAMYM O TOM, KaK C MOMOLLbIO
6U3Heca, HayKuM 1 yNpaB/ieHUA MblLLIEHEM
MOXHO peanun3oBblBaTb MacWTabHble NHHO-
BaL|MOHHble MPOEKTbl U HOBblEe nAeun Ha 6naro
mupa.

NHdopmaumio o npeacToALmx BbiCTymne-
HMAX MOXHO 3anpoCuTb Y Moero 6r3Hec-ac-
cuCTeHTa.

KOHTAKTbI:
+7-916-941-18-80, Kpuctuna,
6M3Hec-acCcuCTeHT
E-mail: info@realityrestart.com
https://realityrestart.com
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Inna Shcherbakova is the author
of the scientific and practical
methodology of brain biohacking and
neural connectivity management, a
PhD in crisis psychology, an expert
in FORBES leader neurosupport and
a person controlling events. After
several years of studying the basics
of such sciences as neurobiology,
neurophysiology, neuropsychology,
physics and related disciplines,
she created her own methodology,
defended her doctoral thesis on
“Practical neuroreloading of TOP
managers on alpha, beta, gamma
brain frequencies” and received a PhD
in crisis psychology with the right to
teach at universities around the world.
In her interview Inna Shcherbakova
describes in detail how to create
success, influence, environment and
manageable reality using modern

scientific tools.

J o

REALITY RESTART -
ECOLOGICAL BIOHACKING OF THE
HUMAN BRAIN

- Inna, what is your methodology and
what is Reality Restart?

- Reality Restart is a project that enables
ecological biohacking of a person’s brain
resources, helps to activate his talents and
restart his personal potential to create a new
and necessary reality. The project’s programs
allow to completely reboot one’s thinking, to
find solutions to problems related to doubts,
fears and formulaic beliefs.

How does it work? All programs are based
on the methodology, which is based on the
union of sciences and advanced achievements
of physics, neurobiology, neurophysiology,
quantum physics and several other disciplines.

Its essence is that by properly tuning, first of
all, the hormonal system of the brain, we create
the basis for the proper functioning of thoughts.

Today, almost everyone is familiar with
the terms “dopamine” and “serotonin”: these
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are the hormones that our brain produces,
also called the hormones of joy and pleasure.
Under certain conditions, we can adjust the
amount and frequency of their production,
as well as their path through the appropriate
areas of the brain - so that they are delivered
in the right direction. At the same time, we can
avoid or minimize the production of cortisol,
the stress hormone.

This adjustment is, shall we say, the base
of the pyramid. When this stage is passed,
when a person has learned to rejoice and enjoy
life, we move on to the next stage, again on
a scientific basis, only now our attention is
focused on physics, more specifically on high
frequency vibrations.

It has been scientifically proven and
established that a person in a good mood,
joyful, calm, radiates high frequency
vibrations which are radically different

from the frequencies of an angry, envious or
frightened person.

The universe as a whole, as well as our
planet, vibrates at very high frequencies, and
once we are in sync with these frequencies, we
are in a state of flux, metaphorically speaking.

It is a fact that the Earth and the
surrounding layer of air (ionosphere) form
a giant spherical resonator - this was proven in
the mid-twentieth century by Otto Schumann,
a German physicist. It is noteworthy that
Schumann’s resonance frequencies coincide
with the alpha frequency of the human brain -
when the brain is in a state of relaxation.

Once the brain is tuned to the alpha
frequency, we move on to the beta and
gamma frequencies. The beta frequency
is productive brain activity that increases
the logic and efficiency of the information
processed by the brain, while the gamma
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frequency creates problem solving in difficult
situations.

Thus, by using the Reality Restart
technique, a person learns to work with
his thoughts and achieve his desired goals.
It is not based on hypnosis or esotericism,
but on the scientifically proven activity
of our brain, which can be observed with
an electroencephalogram, if desired. The
algorithm is as follows: by creating the desired
goal, we strengthen the thought process
and trigger the action of neurons. Next, we
connect the epiphysis, the right emotions,
and with high activity of neurons, electrical
impulses are generated, which are converted
into neuroenergy, and new neural connections
are created. With their further proper
stabilization, they lead to the realization of
the desired result in real life.

- Who is most relevant to your methodology?

— Itis especially relevant for owners of large
companies and top managers. I will explain
why: the owners and managers of large global
corporations are the ones who determine the
course the company will take, and they are
the ones who shape the development vector
of the planet as a whole and lead other people
behind them.

That is why my services are in demand
in the corporate sector: today more than
ever, large corporations need new ideas
and innovative solutions. And this can be
achieved by rebooting the brain and thinking,
figuratively speaking, by teaching the brain
to work in 3D mode. This can be done in
other areas - politics, communities, teams,
startups, and so on.

What we think is what we get, i.e. our lives
are determined by our thoughts, not “being
determines consciousness”

Thought management is a necessary tool
for quality of life in today’s world. The planet
is accelerating, it’s a proven fact, we have less
time today than we did, say, 10 or 20 years ago.
So we have to change our level of thinking
under the conditions of time pressure and
learn to make decisions very quickly. In the
past, you could afford to wait for weeks and
months. Now even three days can be crucial,
and if you don’t make it in time, the task is
no longer relevant. You have to live here and
now, and if the decision is made consciously,
there’s no doubt or regret.

Proper thought management gives the
power and ability to plan and achieve the
desired future. Without this skill, we spend
70-80% of our energy on solving everyday
problems and only 20% on working with
our desires, but if we rely on the Pareto
principle, it should be the opposite (the
Pareto principle is an empirical rule named
after the economist and sociologist Vilfredo
Pareto, in its most general formulated as
“20% of the effort gives 80% of the result,
and the remaining 80% of the effort gives
only 20% of the result” - ed.).

- Can you tell us some real stories about
working with clients?

- Yes, of course, there are hundreds of
such stories. For example, I recently had
a client in Dubai, a man with a very serious
job who is attached to his family and children.
He is going through a difficult divorce,
his wife is threatening to take away all his
valuables, including his children. As you
can understand, in such a state of stress it is
impossible to manage his life, his business
or his team, let alone plan anything. Within
one hour of work, we were able not only to
remove all the negative emotions: resentment,
disappointment, betrayal, but also to restore
the energy balance of his space. The client
calmed down, his emotional and physical
state stabilized. The same day his wife called
and said: “T overreacted, let’s leave peacefully,
without complaining, according to your
rules” Why did this happen? He let go of the
situation, removed the aggression, constructed
the thought as he wanted it. This is real brain
work and emotional work: the more we attack,
the more aggressive we are, the more the world
fights back. And we need to be in a stable, calm
state, processing our thoughts properly and
observing more of what’s going on around us.
We have everything in each of us to be happy.

But of course you have to understand
that this work is painstaking and thorough,
nothing can be done with the snap of a finger.
I can quickly work through and remove the
emotional pain of resentment, betrayal, fear,
frustration, and so on, but building neural
connections in 20 minutes is not going to work.

The brain itself is quite lazy, it doesn’t
want to do anything “unnecessary”, you
have to force it. Daily training to make skills
automatic is important. But our brain has such
a wonderful feature as neuroplasticity. We can
actually trick it into fixing our desire and then
turning it into intention and then into reality.
And then suddenly unexpected suggestions
come in, or you see or hear what you need
at that moment. But there is a nuance here -
there has to be confidence in achieving the
goals. Doubt in this case is detrimental and
reduces effectiveness. “I make the decision,
I do not doubt, and I will accept any result as
an experience” - this should be remembered.
That’s why you have to work out your goals
carefully and figure out what you want. It is
also important, and this is the main key to
success, that the person is ready to be different,
to accept it, to want it. If there is doubt, I will
not do the work, there will be no effect. It is
also important to be honest with yourself: yes,
I am lazy or cowardly, but I want to change.
Because the world is changing very fast, and
it will change even faster, and you have to be
ready for it. As I always say: we have to control
our brain and our thoughts, otherwise fear,
doubt and other people will control them.

- You have two degrees in economics and
crisis management. How did you come to

form this methodology and this area of your
work?

- I worked as an anti-crisis manager for
sixteen years, ten of which I spent at Euroset
as a regional manager, and I gained a lot
of experience there. But when you reach
certain goals and you are not interested
in going further in that direction, you
start looking for new opportunities.
Then I started my own business in video
production, but it was predictable and
I wanted my work to be about constant
research and learning new things.

Then there was quite a long and hard search,
thousands of books, methodologies. By the
way, much earlier than my search, around
2007, I came across a book by Vadim Zeland,
“Transurfing Reality”, which interested me
a lot. And that was the first step to explore
the workings of the mind. In 2016 I started
to do research in the field of working with
brain frequencies. The reference book at
that time was “The Subconscious Mind
Can Do Anything” by Joe Dispenza, who
is my teacher at the moment. Then there
were scientific works of Natalya Bekhtereva,
interaction with representatives of scientific
circles — academicians and professors, study
of scientific literature on physics, quantum
physics, bioenergetics, etc., as well as the
results of my research.

That’s how my methodology and system
of brain resetting were gradually formed. In
2022, I defended my PhD in Crisis Psychology,
although my real work is to create and
accompany successful leaders. But since there
is no such discipline as neurosupport for top
managers at the moment, I limited myself to
crisis psychology for the time being.

- I think there will be a new discipline
soon, thanks to you. What are your plans
for the near future?

- The plans are truly grandiose, everything
is as I like it! Now at the Department of
Neuroethics of RSU I have been invited
to work in a team of scientists, where it
is planned to use the abilities of my brain
in these studies. On the basis of RSU, we
plan to create a faculty that will provide an
opportunity to learn all the subtleties and
peculiarities of working with the brain and
thoughts. I also plan to continue giving
lectures on how, with the help of business,
science and mind management, it is possible
to implement large-scale innovative projects
and new ideas for the benefit of the world.

Information about upcoming performances
can be requested from my business assistant.

CONTACTS:
+7-916-941-18-80 - Kristina,
Business Assistant
E-mail: info@realityrestart.com
https://realityrestart.com
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CTpoureanbm PbIHOK UAET B HOTy

€0 BpemMeHeM, W «<MHHOBaLMOHHOoe
MmatepuanoBefieHne» B 3T0I oTpacau
NPOABUHYNOCH fANEKO: CUHTETUYECKNE
HOBUHKM, CTPOUTENbHbIE dKOMaTepuanbi U
MHOroe fipyroe.

Komnanua «PyccKupnuu» 3aHnmaerca
npou3BOACTBOM FrMnepnpeccoBaHHOro
Kupnuya: npopgyKT o6nagaer xopowmmu
JKCNNyaTaLuoHHbIMU XapaKTepucTMKamm,
KOTOpble N03BONAIOT UCNONb30BaTb €ro

B Halllei CTpaHe ¢ YYETOM BCeX HI0aHCOB
noroAHbIX ycnosuit. B npepasepun
CTPOUTENbHOIO Ce30Ha reHepanbHbIN
aupektop 000 «PyccKupnuy» Bnagumup
EwypuH pacckasan Hawemy ypHany Bcé
0 KayecTBe CTPOMTeNIbHOTO MaTepuana u
BO3MOXKHOCTAX CBOEI KOMNAHMK.

Bnagnmup

ELLUYPUH,
OO0 «PyccKupnuun»:

- Bnadumup Bnadumupoeuy, NnO3HGKOMb-
me Hac c eawum npou3800CMBOM: CKOJ/IbKO
compyOHUKo8 celiyac 8 eaweli KOMNaHuu,
Kakoebl 065éMbl npouzsoocmea?

- 000 «PyccKnpnnu» nponssoauTt u
peanun3yeT COBPEMEHHbIN N BbICOKOKaye-
CTBEHHbIV TMNepnpeccoBaHHbIf KUpNnuy,
N3rOTOBJIEHHbIN MO YHUKANIbHOW TEXHO-
JIOrUM NPeccoBaHuA, MPU CBEPXBbICOKOM
nasneHun. Bce matepuransl, ucnonb3yemble
B MPOV3BOACTBE, SKONOrMYECKM YMCTbIE.
B KauecTBe OCHOBHOTO CblpbA UCMONb3YIOT-
CA N3BECTHAK, LLeMEHT BbICOKMX MapoK OT
Haf&XHbIX, MPOBEPEHHbIX BPeMeHEeM Npou3-
BOAMTENEN, KaUeCTBEHHbIE XKeNe300KNCHbIe
NMUTMEHTbI, KOTOPble He BbIMbIBAIOTCA U He
BbIL|BETAIOT.

TakXe YHUKanbHaa TeXHONOMMA MexaHunye-
CKOroO CKOJla MO3BONIAET MONYUNTb HEMOBTOPW-
Myto GaKTypy Kaxaoro KMprnuya, yero Hesb3n
[o6UTbCA, NCNONb3yA ApYyrue TEXHONOT K.
Knagka 13 Takoro Kupnuya otimyaeTca pe-
NbedHOCTBIO Y OPUTNHANBHOCTbIO.

Bcé 310 no3BonAeT Halen npoayKumm ciy-
XWTb MHOTVe AeCATUNETUA 1 NCMOMb30BaTbCA
B CTPOUTENIbCTBE MHOFO3TaXKHbIX U KOTTeXK-
HbIX JOMOB, 3a60POB, /1A OTAENKM BHYTPEH-
HVX IHTEPbEPOB, NPV PEKOHCTPYKLMMW 30aHNIA
1 ManblX apXUTEKTYPHbIX GopM.

Halwe npor3BofCcTBO 4OCTaTOUHO MOJIO-
[l0€e M0 MepKaM yxe CyLLeCTBYHOLLMX KPYMHbIX
UFPOKOB Ha pblHKe MPON3BOACTBA KMPMMYa,
HO Mbl aKTUBHO pa3BuBaemMcs. B HacTosAwwee
BpeMs KONNeKTUB Hallero npeanpuatma
cocTouT U3 15 yenoBek, Ho, Kak A roBOpuI,
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«l PO,D,VKLI,VISI:

I.I.IEVI

KOMIMAHWUWN HUYEM HE YCTYNAET
EBPOMENCKMM AHAJIOFAM!»

Mbl NNaHVpyemM paclMpATbCA, B TOM Yncne n
yBennuMBaTh LTAT COTPYAHNKOB.

Ecnu roBopnTb 06 06BEMe Npon3BoACTBa,
TO HauMHaIM Mbl Kak HebonblUOe Npeanpu-
ATNe ¢ BbiNnyckomM Ao 1500 wTyK Kupnunya 8
CMEHY, Ha JaHHbII MOMEHT Mbl YBENNYUIN
NpPoun3BOANTENbHOCTb B MATb pPas3 U NiaHn-
pyem 3To fenatb 1 Aanblue.

- Hackonbko sawia ompacne celiyac noso-
3yemcA nonynApHOCMbIo, KMO OCHOBHbIe
KnueHmoi?

— OTpacnb Npou3BoOACTBa KMpnmya Bce-
roa 6bi1a nonynApHON 1 ABAANACb OfHOW 3
OCHOBHbIX B CTPOUTENbHOM ceKTope. Ecnn
roBOPUTb UMEHHO O NMPOW3BOACTBE rUNep-
NpPeccoBaHHOro KMpnuya, To, HECOMHEHHO,
OHa TOJIbKO Pa3BMBAETCA, U [OCTAaTOYHO aK-
TMBHO, Beib UMEHHO rMNeprnpecCcoBaHHbIN
Knpnuy (MporisBeEHHbIN Ha NPodeccnoHab-
HOM MpoMbILLIIeHHOM 060pyfoBaHUN) 3ape-
KOMeHAoBan cebsi No MHOMM NnokasaTensam
ropaspo nyulue, Yem nHble BuAbl. bnaropapsa
3TOMy BCE 6ofblue 3aKa3unKoB (CTpouTesb-
Hbleé KOMMaHWN, YaCTHbIE KITMEHTbI) OTAAET
CBOE npeanoyTeHre IMEHHO rMNeprpecco-
BaHHOMY KMpnnyy.

- Pacckaxkume, noxanyticma, 06 accop-
mumenme eawieli KOMNAHUU U 803MOXHO-
cmsaAx npouseodcmea.

- Bnarogaps cneundurke nponsBoaCTBa rvi-
nepnpeccoBaHHOro KMpnmya n ero ocobeH-
HOCTAIM Mbl MOXXeM MPOW3BOANTb [OCTAaTOYHO
OBLUMPHYIO NMHENKY NPOAYKLUW, 1 3TO Kaca-

€TCA He TONbKO LBETOBbIX, HO 1 GaKTypPHbIX
peLeHnin. Mbl Npon3BoAMM KMPMNY PasHbIX
Pa3mepoB, LIBETOB 1 OTTEHKOB, pPa3HbIX dpak-
Typ (rnagKui nnm pycTUpoBaHHbIN — Nog,
€CTEeCTBEHHbI KaMeHb), 06INLIOBOYHbIN U
CTPOUTENbHDBIN, MYCTOTENbI UAW NOAHOTENbIN:
paccKasblBaTb MOXHO OYEHb JONTO, HO Jlyylle
06PaTUTbCA K HaM, 1 Mbl HABEPHAKA CMOXEM
YAOBNETBOPUTbL NOTPEBHOCTN AaKe CaMbiX
WNCKYLIEHHbIX AN3aliHEPOB, apXUTEKTOPOB 1
notpebuTenen.

- Ecmb lu y eaweli KomnaHuu napmHépbi
U € KaKum KoMmnaHusamu xomenu 6l noco-
mpyoHU4Yame, Ha Kakux ycaoeusax?

— OTHOCUTENBHO HaLKX MAPTHEPOB: 3a Bpe-
MA CYLLeCTBOBaHMA HaLlel KOMMaHMM Mbl, Kak
1 BCe HOBMYKM, COBEPLUIANN OLNOKM, HO yun-
TbiBanu UX 1 ncnpaenanu. bnarogapa stomy
celiyac Mbl CMOFJIN YCMeLHO NPONTN akKpe-
AVTaLMKM B KPYMHbIX KOMNAHMAX 1 NOCTaB-
NAem Halwy NpoAyKLUUio yxe M. ITo Takue
KOMMaHWUW, Kak TOProBbli LOM CTPOUTENbHBIX
MaTepuranos «[eTpoBuy», rpynmna KoMnaHuin
«A101», KOTTegKHble nocénkm Green Forest.

B cBs131 C 3TVIM BO3HMK BOMPOC O pacLiun-
peHun NPon3BOACTBA Y MOAEPHM3aLNN YKe
CYLLECTBYIOLMX NMHUI C yY4ETOM U3HOCA pAfa
LeTanei, Kotopble Obifiv NPOU3BEAEHDI B CTPa-
Hax EBponbl. Hamu 66110 NpUHATO pelleHne
nprobpecTy eLwé ofHy aHaNorNYHY IMHNIO
Mo Npor3BoACTBY Kupnunya. OfHaKko BO3HUKNA
CUTyaums, KOraa HeKoTopble Mpou3BoanTeN
060pyA0oBaHMA YN C HaLIero pbiHKa 13-3a
CaHKUWIA, 1 Mbl CTONIKHYNUCb € Npobnemon



npocagku pbiHka obopyaoBaHusa. Mostomy,
B3BeCUB BCE 3a 1 NPOTUB, NpoBeaA aHanms3
PbIHKa, Mbl peLunav HanaanTb MPON3BOACTBO
MWHK-33BOLOB MO BbIMYCKY r’MNepnpeccoBaH-
HOTO KMPMYa, TeM CaMbIM PEeLLNB B TOM uncie
BOMPOC C BO3HMKLUNM Ha JaHHbI MOMEHT Ba-
KyyMOM B 3ToW cneunduyHon otpacnu. Hy un,
HEeCOMHEeHHO, BOMPOC C MMMNopTo3amMeLleHnemM
celyac CTOUT OCTPO Kak HuKorga. lNpuHaAB ans
cebA CTONb BaXXHOe peLleHune, Mbl C HAaLLIUMU
naptHépamu — CASM MJTA3MA (JecHoropck) —
3aJyMaJIuCb O CO3LaHNMN Ha UMEIOLLMXCA Y HIX
CcBOGOAHDIX NIoLWaAAX NPOV3BOACTBEHHOIO
Knactepa Uy MHHOBaLIMOHHOTO Napka. Ha ero
6a3e Mbl CMOXKeM CO3[aTb eANHbIN «CMONO3»
3aMHTepeCcoBaHHbIX MPOU3BOACTBEHHbIX 1
HayuHbIX KOMMaHWi. ipea coctout B Mogep-
HM3aLMM UMEIOLLMXCA MOLHOCTEN 1 NpuBIe-
YeHNM KONNEeKTBOB, MMEIOLLMX CBOU pa3pa-
60TKM 1 KenaHue NyCcTUTb B MPOM3BOACTBO
CBOW WHHOBALMOHHbIN NPOAYKT. Mbl e co
CBOVIM 3aKa30M aBTOMATV3VPOBaHHbIX IHUI
1 AOMOJNTHUTENbHbIX Y3/10B CTaHEM NePBbIMMI
KnueHTamn obpasyemoro CASM MNA3MA
HanpaBneHUs, TaK Kak B Hallel TMHUN eCTb
arperatbl, NOCTaB/IeHHbIe 13-3a pybea, a nx
TpebyeTcA BbINYCTUTb Yxe B Poccuu, To ecTb
3TO LWar B HaMNpaB/IeHUV MMNOPTO3aMeLLeHMA.
Tem 6onee CASM MNA3MA nmeeT 60raTblin
OMbIT B MPOU3BOACTBE MyIa3MeHHbIX CTaHKOB
c Yy no packpoto meTanna. K cfiosy ckasatb,
VNHXeHepbl 1 pyKoBOACTBO KomnaHum «CASM
MNIA3MA» 3aKkaHuMBaloT pa3paboTky geTanen,
KOTOpPble MOTHOCTbIO 3aMEHAT UMMOPTHbIE
y3/bl A/1A CTAHKOB Na3MeHHoN pe3ku ¢ Yy,
YTO NO3BOJNUT NPAKTUYECKM MOMHOCTBIO YINTU
OT MMOPTHON 3aBUCYMOCTI AaHHOTO HamnpaBs-
nenus B Poccum n ctpaHax CHI v EBpasumiicko-
ro 3KoOHOMKMYeckoro coobuiectsa (EBpA33Q).
A 3TO 1 yMeHbLUeHMe LeHbI, U YBeNINYeH e

N A s

BbIMyCKa CTaHKOB NiiasmeHHoM pe3ku ¢ UMYy,
HO y>Ke NPaKTNYeCKM MOMHOCTbIO POCCUINCKO-
ro NMPOVCXOXAEHWA.

- Ecnu 2080pume o ka4ecmee eauieli npo-
OdyKyuu, ecmb J1u KOHKpemHble mpe6oeaHus
no coomeemcmeuto FOCTam? U ecnu cpas-
Hueamo ¢ eeponelickumu aHano2amu — ecmo
J2lu pasHuya?

— [oBOpA 0 KauecTBe N6OM NPOAYKLMN B
CTpouTenbHON OTPaC/v, HaAO MOMHUTb, UTO,
KOHEeYHO, OHa NPOM3BOANTCA 1 UCMbITbIBAETCA
Ha ocHoBaHuM TOCToOB 1 CTaHZAPTOB, NPUHSA-
TbIX Ha TEPPUTOPUI HALLEN CTPAHbI, Haye n
He MOXeT 6bITb. [MNepnpeccoBaHHbIN KMPMUY
He ABNAETCA NCKITIYEHVEM, Mbl TOYHO TaK »Ke
NPOBOAVM WCMbITAaHUA Ha COOTBETCTBYE NPU-
MeHAembIM TpeboBaHuamM TOCToB 1 TexHMYe-

CKnX ycnosmm, pa3pa60TaHHb|x nnpoweawmnx
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cornacoBaHuA B YNOJIHOMOY€EHHbIX OpraHax.

Ha CTPOUTESIbHOM PbIHKE Poccun B HacTos-
lee BpemMa He npeacTaBieHbl aHanorn eepo-
NencKknx I'IpOVI3BO,D,I/ITEJ'IEIZ, HO 3TO He 3HauunT,
YTO y HaC HET KOHKYPEHTOB. Mbi CTapaemca
OoTCNneXnBaTtb N aHANIM3NPOBATb faXe Ma-
nenwme n3IMeHeHnA B I'IOTpE6HOCT$IX PblIHKa
B LI€JIOM 1N Yy HallX KOHKYPEHTOB B YaCTHOCTWU.
Enaronapﬂ 3TOMY Halla npoayKkuyna Hm4yem
He yCTynaeT aHaJioram, Takxe Mbl CTapaemca
NPMBHECTN YTO-TO HOBOE, CBOE&, TEM CaMbIM
CTPpeMACb He faBaTb NpenmywecTs Apyrmm
nponssoanTenAam.

- 3a omHocumenvHo He6osbwoli nepu-
00 8pemMeHU eawa KomnaHusA Hapaboma-
J1a onpedeni€HHbIU ONbIM U aemopumem
Ha pblHKe ompacnau. Yaacmeyeme Jiu 8bl 8
npodgeccuoHanbHobIX hopymax, moxkeme
Jlu noxeacmamauscA OMKAUKAMU AW UX
KnueHmos?

— Mbl cTapaemcsa MakCMManbHO NpeacTas-
NATb HalWy NPOAYKLUMIO Ha eXeroAHbIX Bbl-
cTaBKax 1 GopymMax, MOCBALEHHbIX CTPOU-
TeNIbHOWN OTpacan U goMmocTpoeHuio. [a,
KOHeUHO, OXBaTUTb BCE UX He MpefCTaBnsAeTca
BO3MOKHbIM, HO Ha OCHOBHbIX MEPOMNPUATUAX
Mbl MpefCcTaBneHbl B TON AN MHON dopme:
UK Kak CKepbl NIOLWaAoK, UM CO CBOUMU
cTeHAamMu. Y Hac umeeTca psag AUNIIOMOB 1
Harpag, B TOM uncne 6narogapHocTeil ot Ha-
LUMX KPYMHbIX KNMEHTOB, YTO AJ1A HaC ABNAETCA
nyyllen HarpaAow 1 nokasaTesiem Toro, Yto
Mbl ABVXEMCSA B MPaBUIbHOM HamnpaBfieHUN.

- Kak cmame eawum 3akazqyukom, 20e
MOXXHO nocMompems eauly npoodyKyuio u
ecmo Jlu y 8ac 0onosIHUMesnbHole ycsyau no
conpogoxoeHulo KiueHma?

- B HacToAwee Bpems, Kak A 1 roBopu
BblLLE, Mbl COTPYAHMYAEM C KPYMHbIMU CTPOU-
TeNbHbIMW LieHTpamu, Taknumun Kak TCL «MeT-
POBUY», TaM MOXHO O3HAaKOMUTbLCA C Hallei
npogykuuelt n nprobpectu eé. Takxe 3T0 BO3-
MOXXHO cfienaTb HenocpeaCTBEHHO Ha MPou3-
BOJCTBE, Uepes Halll CaliT, in NO3BOHUB MO
YKa3aHHbIM Ha caiTe TeniepoHam.

- Cu/lbHO /U U3MeHuU1ace cmpameaus
saweli kKomnaHuu «PyccKupnuy» c yxodom
UHOCMPAHHbIX npou3eodumerneli, 6 KAKUX
HanpaseJieHUAX NJlaHupyeme paseusame
KomnaHuio?

— C yXO[0M MHOCTPaHHbIX NPOV3BOANTENEN
ocBo6oANNACH HULLIA MPEMManbHOTo KMpnYa,
KoTopas oTeyeCTBeHHbIMM MPOU3BOANTENAMN
He 6bln1a NONHOCTLIO 3amelleHa. VimeHHo B
3TOM HanpaBNeHUN Mbl Ceiivac pa3BrBaem-
cA. TakxKe, C y4ETOM BOCCTaHOBJIEHNA HOBbIX
TePPUTOPWIA, HaLl B3rNAL YCTPEMNEH 1 TyAa,
HO He C TOUYKM 3peHnA NOCTaBOK KNpnuya,
a MMEHHO C NPOeKTOM pa3MeLLeHA HaLmxX
MWHW-3aBOA0OB, YTO COKPATUT PacxoAbl Ha
[OCTaBKY CTPOUTENbHbIX MaTepKanos 1 Aact
60nbLIoe KONNYecTBO Paboynx MecT.

MoarotoBuna Bapsapa MoxxaeBa
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Vié&imir.ﬂ?eShurin, RUSSJKi-I‘piCIL'l LLC:

“OUR COMPANY'S PRODUCTS ARE IN NO WAY

INFERIOR TO THEIR EUROPEAN AN

ALOGUES!”

p N -

he construction market is keeping pace with the times, and “innovative material science” has advanced far in this
industry: synthetic novelties, construction eco-materials and much more.
The company RussKirpich manufactures hyperpressed bricks: the product has good performance characteristics,
which allow its use in our country, taking into account all the nuances of the weather conditions. In the run up to the
construction season the general director of RussKirpich Vladimir Yeshurin told our magazine all about the quality of the
building material and the possibilities of his company.

- Vladimir Vladimirovich, tell us about
your production: how many employees are in
your company now, what are the production
volumes?

- RussKirpich produces and sells modern,
high quality hyper-pressed bricks, made
by a unique technology of pressing at
extremely high pressure. All materials used
in production are environmentally friendly.
As a basic raw materials used limestone,
cement of high grades from reliable, time-
tested manufacturers, high-quality iron oxide
pigments that do not wash out and do not
fade.

Also, the unique technology of mechanical
chipping allows you to get a unique texture of
each brick, which cannot be achieved using
other technologies. The masonry of such
bricks is distinguished by relief and originality.

All this allows our products to serve for
many decades and are used in the construction
of multi-storey and cottage houses, fences, for
interior decoration, in the reconstruction of
buildings and small architectural forms.

Our production is quite new, by the
standards of the existing major players in
the brick production market, but we are
actively developing. At present, the staff of our
company consists of 15 people, but as I said,
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we plan to expand, including increasing the
staff.

If we talk about the volume of production,
then we started as a small enterprise, with the
production of up to 1500 bricks per shift, at
the moment we have increased productivity by
5 times and plan to continue to do so.

- How popular is your industry now, who
are the main customers?

- The brick industry has always been
popular and one of the main ones in the
construction sector. If we talk specifically
about the production of hyper-pressed bricks,
then, undoubtedly, it is only developing, and
quite actively, because it is hyper-pressed
bricks (produced on professional industrial
equipment) that have proven themselves
much better in many respects than other
types. Therefore more and more customers
(construction companies, private customers)
give their preference to hyperpressed bricks.

- Please tell us about your company’s
product range and production capabilities?
- Due to the specifics of the production
of hyper-pressed bricks and its features, we
can produce a fairly extensive product line,
and this applies not only to color solutions,

but also to textured ones. We produce bricks
of different sizes, colors and shades, different
textures (smooth or rusticated, similar to
natural stone), facing or construction, hollow
or full-bodied: you can talk for a very long
time, but it’s better to contact us, and we will
certainly be able to meet the needs of even
the most sophisticated designers, architects
and consumers.

- Does your company have any partners,
which companies would you like to cooperate
with and on what terms?

- Regarding our partners: during the
existence of our company, we, like all
newcomers, made mistakes, but took them
into account and corrected them. Thanks to
this, we have now been able to successfully
pass accreditation in large companies and
supply our products to them already. These
are companies such as Petrovich Construction
Materials Trading House, A101 Group of
Companies, Green Forest cottage settlements.

In this regard, there was a question of
expanding production and upgrading
existing lines, taking into account the wear
of a number of parts that were produced in
European countries. We decided to purchase
another similar brick production line.



However, there was a situation when some
equipment manufacturers left our market
due to sanctions, and we faced the problem
of a drawdown of the equipment market.
Therefore, having weighed all the pros and
cons, having conducted a market analysis, we
decided to establish the production of mini-
factories for the production of hyper-pressed
bricks, thereby solving, among other things,
the issue with the vacuum that has arisen at
the moment in this specific industry. And, of
course, the issue of import substitution is now
more pressing than ever. Having made such
an important decision for ourselves, we and
our partners - SAEM PLASMA (Desnogorsk),
thought about creating a production cluster or
an innovation park on their available space.
On its basis, we will be able to create a single
“symbiosis” of interested manufacturing and
scientific companies. The idea is to modernize
the existing facilities and attract teams that
have their own developments and desire to
put their innovative product into production.
We with our order of automated lines and
additional components will be the first
customer of SAEM PLASMA, because our
line includes units supplied from abroad, and
they need to be produced in Russia, i.e. this is
a step towards import substitution.

Moreover, SAEM PLASMA has rich
experience in the production of CNC
plasma cutting machines for metal cutting.
By the way, the engineers and management
of SAEM PLASMA are finishing the
development of parts that will completely
replace imported components for CNC
plasma cutting machines, which will allow
almost completely to get rid of the import
dependence of this direction in Russia and
the CIS countries and the Eurasian Economic
Community (EurAsEC). And this is a decrease
in prices, and an increase in the production
of CNC plasma cutting machines, but almost
completely of Russian origin.

- If we talk about the quality of your
products, are there any specific requirements
for compliance with GOSTs? And when
compared with European counterparts - is
there a difference?

- Speaking about the quality of any
product in construction industry, it should
be remembered that, of course, it is produced
and tested in accordance with GOSTs and
standards adopted in our country, otherwise
it cannot be. Hyperpressed bricks are no
exception, we are exactly the same test for
compliance with the applicable requirements
of GOSTs and Specifications developed and
approved in the authorized bodies.

There are currently no analogues of
European manufacturers on the Russian
construction market, but this does not mean
that we have no competitors. We try to track
and analyze even the slightest changes in
the needs of the market in general and our
competitors in particular. Thanks to this,

our products are in no way inferior to their
analogues, and we also try to bring something
new, our own, thereby striving not to give
advantages to other manufacturers.

- In a relatively short period of time,
your company has gained some experience
and authority in the industry market. Do
you participate in professional forums, and
can you brag about the responses of your
customers?

— We try to present our products as much
as possible at annual exhibitions and forums

dedicated to the construction industry and
housing construction. Of course, it'’s impossible
to cover them all, but we are present at the
main events in one form or another: either as
speakers or with our stands. We have a number
of diplomas and awards, including gratitude
from our major customers, which for us is
the best reward and an indication that we are
moving in the right direction.

- How do I become your customer, where
can I see your products, and do you have
additional customer support services?

- Currently, as I said earlier, we cooperate
with large construction centers, such as TSD
Petrovich, where you can get acquainted
with our products and purchase them. It is
also possible to do this directly at the factory,
through our website, or by calling the phone
numbers listed on the website.

- Has the company’s strategy changed
much with the departure of foreign
manufacturers, and in what directions do
you plan to develop the company?

- With the departure of foreign
manufacturers, a niche of premium bricks was
vacated, which was not completely replaced by
domestic manufacturers. It is in this direction
that we are currently developing. Also, taking
into account the restoration of new territories,
our eyes are fixed there, but not in terms of
the supply of bricks, but with the project of
locating our mini-factories, which will reduce
the cost of delivering building materials and
provide a large number of jobs.

Prepared by Varvara Mozhaeva
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TMBKWE PELLUEHWS
ONSA TMBKOW
YMNAKOBKU

«KJIMEHTOB
HOCUM

HA PYKAX» -
3TO HALU
NEBU3

@
yna Erpqquq

Cosetckom (oto3e ynakoBOUHOI 0TPAc/K He 6bio. MHOTMe NOMHAT, UTO B MarasuHax npoAyKTbl 3aBopauuBany B cepyo rpy6yio
6Gymary, KoTopyo ceituac Ha3biBaloT KpadpToBoil. (amoii e nonyNAPHOI yNakoBKOM Gbil ra3eTHbIA NUCT NN KYNEK.
Ho Bo MHorux CTpaHax yxe B T0 Bpema rocnoAcTBoBa/M COBCeM Apyrue TeHaeHUun. YnakoBKa TOBapoB aBHO (TaNa He TONbKO
COXpaHATb NPOAYKT, HO U NOMOraTb NpojaBaTh ero. BcnomHute 3HameHuTbIe 6aHKK cyna JHpaM Yopxona, KoTopble CTanu CUMBOJIOM
cepenunbi XX Beka. PazButue nonurpapuu n uHRYCTpUM pa3BneyeHunil Tpe6yer BCé HOBbIX N0OAX0A0B K noTpe6utento. Mpouecc
pa3pa6oTku 1 npou3BOACTBA YNaKOBKU — TeXHUYeCKM CnoxHblil Lukn. [pynna Mpegnpuatuii «YMAK» 3apekomenfoBana ce6s Ha pbiHKe
KaK Hafi@KHbII NAPTHEP M UCNONHUTENDb ANA NPON3BOAMTENEN YNAKOBKU U PbIHKa fieKopa.
Onbra CmupHoBa, reHepanbHblit gupekTop u co6cTBeHHuK Mpynnbi Mpepnpuaruii YMAK» («YnakPoto», «Ynaklpadukar), pacckasana 06
M3MeHeHUAX B paboTe 1 <yMHOI» ynaKkoBKe 1 mopgenunacb nnaHamu Ha 6ypyuee.

- Moyemy HanpaeneHuUsA ynaKkoeo4yHOU ompacyu HyXHO paseu-
eame?

- Pa3BrTre ynakoBKM MOXKHO OXapaKTepr30BaTb Kak 3BOJIOLM-
OHHoOe. ApXeonorn HaxofAT YNakoBKM, KOTOPble NCMONb30BaNNCh
HeCKONbKO TbICAY 1eT Ha3ag. C KaxkAbiM HOBbIM BEKOM MPOVCXOAMNIIO
ycoBepLUeHCTBOBaHMe TexHonornn. Ho B XX Beke ynakoBka paau-
KaslbHO M3MeHW1a CBOE 3HayeHMe: OHa CTana He TOJIbKO 3alyMLaTh
NPOAYKTbI M TOBapPbl, HO 1 NpoAaBaTh 1x. COrnacHo NPOrHo3am y4éHblx,
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C pa3BUTMEM TEXHOMOIMI YNaKoBKa NPro6peTET HoBble GyHKLNMK, a
VNMEHHO — OHa CTaHeT He TOJIbKO COXPaHATb COAEPXKMMOE, HO 1 ynpaB-
nAaTb UM. Mprmepbl eCTb B MEAULIMHE.

- Yem 3anumaemcsa pynna Npednpuamuii «YMAK»? Kakoebi
OCHOBHble HanpaeJsieHusa pabomoi?

— «YTAK» — yHMKanbHoe coyeTaHmne npeanpuATUAN, BbINOTHAOLNX
BECb CNeKTP YC/yr fJoneyaTHOM NOArOTOBKM ANA NPOV3BOACTBA yna-



KOBKV MPOJOBO/IbCTBEHHDBIX 11 MPOMBbILLIEH-
HbIX TOBApOB, a TakXKe ANiA pblHKa Aekopa, 1
NpPoun3BOACTBO GpIeKCONNACTVH 1 BanoB ry-
6OKOI1 MeyaTy, BanoB TUCHEHMS.

OcCHOBHOE HamnpaseHve — rny6okKas ne-
yaTb. Haluwy 3aKa3umKkm BanoBs rny6okoi neya-
TV 1 BaJIOB TUCHEHMS — TPAaHCHALMOHabHble
KOMMaHWM 1 BeAyLime pOCCUACKIE NPOU3BO-
JWTENN YNakoBKU. Banbl y KaXaoro 3akasuvika
cBou. Mbl 3aHMMaeMcs rpPaBrPOBKONA, HaHO-
CSl Ha HUX PUCYHOK. ECTb 0Taen gonevatHom
NOATrOTOBKU, KOTOPas 3aHUMAETCA TeM, UTO
apanTupyeT n3obpakeHne Noj rpaBrpoOBKY.

TexHOnornm v NPon3BOACTBEHHbIE BO3MOX-
HOCTV HaLIVX KOMMNAHW paboTatoT, YTobbl No-
BbICUTb KOHKYPEHTOCMOCOOHOCTb 3aKa3urKoB
Ha pbIHKe.

BnagenbLbl 6peHAoB ABNAOTCA A5 HAC
He MeHee BaXXHbIMU KnneHTamu. KomneTteHT-
HOCTb, ONEPATUBHOCTb M TMOKOCTb — Kitoue-
Bbl€ XapaKTePUCTVKN AeATENBHOCTM Halleit
KOMMaHUW.

Mbl MOXKeM ycneLHO ynpaBnaTb NpoeKTamu
UK BbITb yYaCTHYKaMU NPOEKTOB. B ntobom
NPOEKTE CTPEMUMCA CLeNaTb BCE BO3MOXHOE,
YTO6bI 6bITH IPPEKTUBHBIMU U MOSIE3HBIMU
[N HaLKX KIIMEHTOB.

- Kakue Hoeble HanpaeneHus e pabome
noseuIuCy 3a nocsiedHue 200bi?

- YnakoBKa ABNAETCA HeoTbeMIeMom Ya-
CTblo NpoLecca peannsaymm NPoJoBOSb-
CTBEHHOIO WX NPOMbILWIEHHOrO TOBapa.
Bbicokne TpeboBaHMA Npoun3BoguTENnen K
BHeLUHeMy BMAY 1 KauecTBy YNakoBKu 6onee
Yyem onpasAaHbl Y NPOANKTOBaHbI CTaHAap-
TaMu, MapKeTUHIOBbIMU NOTPebHOCTAMMU.
Mpouecc pa3paboTky 1 Npor3BOACTBA yna-
KOBKW — TEXHUYECKM CIOXHbIN LKA, Fpynna
Mpeanpuatuin «YMAK» 3apekomeHgoBana
cebA Ha pbIHKe KaK HaAEXHbI NapTHEP, NC-
NosIHWUTENb ANA NPON3BOAMTENEN YNAaKOBKM
1 pblHKa Aekopa. VIMeHHO ¢ Hac HauynHaeT-
CA LMK NO NPON3BOACTBY YMaKOBKMW UN
ob6oes. lpynna Mpegnpuatuin «YMNAK» Ha
pblHKe JoneyaTHOWN NoAroTOBKY yxKe 6onee
20 net, a c 2017 rofa BblLLNa Ha PbIHOK AeKo-
pa no rpaBrpoOBKe BanoB ry6oKo neyatn
1 BaNnoOB TUCHEHUA.

Mbl — eAMHCTBEHHAA POCCUNCKan Komna-
HWA, KOTOPAsA B HY>KHbII MOMEHT MPaBUIbHO
anddepeHLMpoBana pbiHKA 1 ceiivac umeeT
TPW YHVKasbHbIX HanpaBieHnA 13 TPEX BO3-
MOXHbIX. Bnarogapsa Tomy, 4to y Hac camoe
nyJuwee obcNy>KMBaHVe KIMEHTOB, Mbl He
TONbKO yAep»KMBaeMca Ha naasy, HO 1 Mo-
CTOAHHO PacCTéM, a HaLLMMKN KOHKYpPeHTamu
MOTFYyT CYUTaTbCA TOIbKO ABE NHOCTPaHHblEe
KOMMNaHU.

Mbl poxKganucb, pocnun, KOHKYprpoBanu,
nepexxunu naHaemuio. Ho, HecMoTpsA Ha 370,
HW OfVIH COTPYAHMK He YLEN N3 KONNeKTUBa.
C HaMV OCTannCb BCe HaLLK KIIMEHTbI, AaXke
NPULLY HOBbIE.

- Umnopmo3sameweHue ynakoeku 61azo-
daps «YIMAK» npoxodum ycnewHo?

- Ipynna Mpeanpuatun «YINAK» asnaet-
CA €ANHCTBEHHOW POCCUNCKOM KOMMNAHNEN
Nno NPon3BOACTBY BasiOB riy6oKon neyatu
1 BaJIoB TUCHeHUA. [ToHayany 6bino Taxe-
110, TaK Kak ynakoBoyHas oTpacsb B Poccun
BCA Mornasa B NATbIA CAHKUMOHHBbIN NaKeT,
1 HaWMM 3aKa3umkam NpULLIOCh CHU3UTb
060pOTbI, UTOOLI MOMEHATD LIEMOYKY NOCTa-
BOK MaTepuasioB, afanT1poBaTbCA K HOBbIM
peanuam. «<YnakPoto» n «Ynaklpadpurka» 3a
KOPOTKUI CPOK YCMEeLHO NepecTpouinch,
[OKa3aB CBOVIM 3aKa3uvkaM B O4epefHOi pa3,
4TO Mbl ObICTPO pearvpyem Ha niobble n3me-
HeHMA Ha pbiHKe, FTM6KN B paboTe € 3aKaszum-
KOM 1 iBNAieMcA BblICOKONPOodeCccroHanbHOM
KOMaHAoMW.

MHe ypanocb co3gatb KOMaHAy, KoTopas
yBJieyeHa CBOUM fiefioM, 6osieeT 3a Hero, a
3TO OYeHb BaxHO. Beab ntobow ycnex — 310,
npexpe BCero, NIloAu, X OTHOLLeHMe K paboTe,
HepaBHOAYLUME, )KeflaHe MEHATLCA U MEHATb
MKM3Hb K nyyLuemy.

- Pacckaxxume, 20e 8bl Haxooume cneyu-
anucmos?

— MpodunbHbIX CNeynanncToB B HaleM
HanpaBfeHVY YyNakoBOYHOW OTpac/n 1 fe-
Kopa KpalHe mano. [oaToMy mMbl HaxoamnMm
nepcrnekTUBHbIX Ntofein, obyyaem mx, Npo-
deccnoHanbHoO pasBMBaEM, B3paLiiBaem n
nooupsem. Ocoboe BHUMaHMe yaensaem po-
CTY COTPYAHMKOB: OLIeHNBaEM UX MOJTyYeHHble
3HaHMA Ha NPaKTUKe, KOOPAVHNPYEM VX POCT.
MMeHHO TaK Hallu COTPYAHWKN NOJyyatoT
60s1bLUOI OMbIT PaboThbI. /13 Hallen KomaHabI
He YLWEN HN OAUH CMeLMnanincT, a 3To Noka-
3aTesib NPaBUIbHOIo NoAbopa nepcoHana un
rPaMOTHOW CMCTEMbl OBYUYEHMA N MOTUBALIN.

- B 4ém yHukaneHocmeo «YIMAK»?

— Mbl — eMHCTBEHHaA poccuiicKan rpyn-
na KOMMaHWii B OTPac/iv NPOm13BOACTBa yna-
KOBKW, KOTOpasA OKa3bIBAET MOJIHbIV CNEKTP
ycnyr. BbinonHAeM 1 joneyaTtHyio NoaroToBky,
1 MPOU3BOACTBO GNEKCOMMNACTUH, 1 NPOU3-
BOJCTBO BasloB riny6oKol nevyatu, BanoB
TUCHEHWA 1 ANA rTMOKON ynakoBKK, 1 ANA Ta-
6ayHoN NMauKw, 1 4Ns NPOV3BOANTENEN 060EB.

Kaxabln Haw NpoeKT yHuKaneH. [nasHble
npevmyLecTBa paboTbl C HaMU COCPefoTO-
YeHbl B BbICOKNX KOMMETEHLMAX, Npodeccuo-
Hanmnsme, rmMb6KoCTN 1 onepaTMBHOCTY. Jaxe
ec/iv NPoeKT Heo6XoAMMO OCYLLEeCTBUTL B
MaKCMMaJibHO CXKaTble CPOKM, Mbl HUKOTAa
He NoABeAEM K/IMEHTa U NPeaioXUM MaK-
cmanbHo 3¢ deKTUBHOE pelleHune. Y Hac
6onblON oNbIT B 0651acTn ynpaBneHus
npoeKkTamMu, a TakXe X peannsalun B Ka-
YyecTBe UCMONHUTENA.

[naBHble Wwary, cTaBLUMEe 3a10rOM ycrexa
pPa3BUTUA KOMMAHWUK, 3aKJIOYaNUCh B Fy-
60KOM aHanm3e NoTpebHOCTEN HaLINX 3a-
Ka3umMKOB, B NPaBUIbHOM Bblbope cnekTpa
yCIyr, Heo6XoAMMbIX B ONpefenéHHoe BpemMs
KOHKPETHOMY NPOV3BOAUTENO YNAKOBKY UK
6peHay, 1, KOHEUYHO, B 6bICTPOM pearmpoBa-
HWW Ha N3MEHEHEe TEXHONOTUIA.

Hawwn cepTnudunKkatbl NOATBEPXKAAIOT, UTO
KauyecTBO TOBapOB U1 ycnyr «YnakPoTo» un
«Ynaklpaduka» cooTBeTCTBYIOT TPe6OBaHUAM
ctaHpapTa ISO 9001:2015 v IQNet.

— C KAKUMU KpYNHbIMU 3aKA34UKAMU 8bl
pabomaeme?

— Mbl paboTaem c nmpepamm Ha pblHKe
no NPoun3BOACTBY MMOKOI ynakoBKu: «[a-
Hadnekc» (KasaHb), «<MoHgu» (Mepecnasnb),
«[Tpeccman» (Benuknn Hosropog), «Kcum-
nak»; Ha pblHKe AeKkopa Mbl paboTaem c Be-
aywmmn dabpukamu n paspabotumkamm
6peHaoB 06oeB: KOO «Manutpa», <ApTeKkc»,
Mockosckas oboinHas ¢pabpuka, Ruch, Victoria
Stenova.

Takxe «Ynaklpaduka» ABNAETCA areHTOM
Mo nevyaTy YNakoBKM TaKNX KOMMNAHWI, Kak
Danone, Mars, Nestle (Purina), «<YnakoBouHble
TexHonorum» (Tetra Pak), Royal Canin.

Y Hac He camble BbICOKME NokKasaTenu no
06bEMY, HO Ha CEerofHALHUN AeHb NPeB30-
LIS NO YPOBHIO CepBUCa Aake rnobanbHble
KomnaHuw, npefcTaBnieHHble B Poccnn. OHM
cpenanu cebe UMA 1 CUFAT CNOKOWMHO, @ Mbl
nonyyaem KOHTPaKTbl U pacTém. «KnrneHToB
HOCUM Ha pyKax» — Halll AeBu3.

- Pacckaxkume npo «yMHy10» ynaKoeKy.

- [1BapguaTb NepBbIfi BEK CTas SMOXON «yM-
HbIX» BeLlen: <yMHbIA» JOM, KYMHbIN» Tene-
dOH, «yMHanA» KONIOHKa. JTa 3rnoxa Haluna
OTK/IUK 1 B MHAYCTPUW YNAKOBKM. «<YMHasA»
YMaKoBKa e celyac akTMBHO NprMeHsAeT-
CA B TEXHOJIOMMYECKM Pa3BUTbIX CTPaHax, B
OCHOBHOM B 0611aCTV MenLMHbI. bnarogapa
BCTPOEHHbIM MUKPOCXEMaM B «YMHbIX» yra-
KOBKax NMepeBO3AT KPOBb, OPraHbl, pasnmy-
Hble MefuKaMeHTbl. Takas ynakoBKa Tenepb
He TOJIbKO COXPAHSAET COAEPXKNMOE, HO eLLE 1
ynpasnsaeT M. «YMHas» ynakoBka perynmpyert
TemnepaTypy, pearnpya Ha BnaHne dpakTo-
POB BHeLLHeN cpefbl.

- Kakue nepcnekmuesl u nnaHel ecmo y
KomnaHuu?

— MoNHOCTbIO 3aMEeHUTb HEMELIKMX KOHKY-
pPEHTOB MO NPOU3BOACTBY BasIOB ryHoKoM
nevyaTtu 1 BanoB TUCHEHWA, ANA 3TOrO OYEHb
HafeeMcs Ha NoAfePXKKY rocyfapcTaa.

Mbl 6yaem naTu Bnepén, HapabaTbiBaTb
npo¢eccroHanbHble KOMMNETEHLNN, COBEP-
LWEeHCTBOBATbLCA, elWé NpoyYHee 3aKpern-
NATbCA B 3aHATbIX HAMU HULIAX N NOKO-
pATb HOBble — BOT TakMe Y HacC NnaHbl Ha
Oyayuwee!

A cTaBnio ana ceba Lenb Kakablii MOMEHT:
Ha Hegento, Mecal, rof — Kak no obpasosa-
HUIO, TaK 1 MO CaMOCOBEpPLUEHCTBOBAHMIO.
Llenb ctaHoBMTCA Nydwe, yem BYepa. [nq
MEeHS BaXXHO MOCTOAHHO PAaCcTh IMYHOCTHO
1 NpodeccMoHanbHO, HECTU MOMNb3y OKPY-
Xatowmm 1 6bITb BOCTPebOBaHHON B CBOEN
neATenbHOoCTU.

MogroroBuna
CeeTnaHa KHbiw
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here was no packaging industry in the Soviet Union. Many people remember that in stores the products were wrapped in

gray coarse paper, which is now called craft paper. The most popular packaging was a newspaper sheet or a bag.
But in many countries at that time, completely different trends prevailed. Packaging of goods has long been not only to
preserve the product, but also to help sell it. Think of Andy Warhol's famous soup cans, which became a symbol of the
mid-20th century. The development of printing and entertainment industry requires new approaches to the consumer.
The process of packaging development and production is a technically complex cycle. Group of Companies UPACK has
recommended itself in the market as a reliable partner and executor for producers of packaging and decoration market.
Olga Smirnova is General director and owner of Group of Companies UPACK (UpackRoto, UpackGrafika), spoke about

changes in work and smart packaging, and shared her plans for the future.

FLEXIBLE
SOLUTIONS
FOR FLEXIBLE
PACKAGING

GROUP OF
COMPANIES
UPACK: “WE
CARRY OUR
CUSTOMERS IN
OUR ARMS” -
THAT'S

OUR MOTTO

- Why do the directions of the packaging
industry need to be developed?

- The development of packaging can be
characterized as evolutionary. Archaeologists
find packages that were used several thousand
years ago. With each new century there was an
improvement in technology. But in the 20th
century, packaging radically changed its meaning:
it began not only to protect products and goods,
but also to sell them. According to the forecasts
of scientists, with the development of technology,
packaging will acquire new functions, namely, it
will not only store the content, but also manage
it. There are examples in medicine.

- What does the UPACK Group do? What
are the main directions of work?

- UPACK is a unique combination of
companies, performing the whole range
of prepress services for the production of
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packaging for food and industrial products, as
well as for the decoration market, production
of flexo plates and gravure printing rolls,
embossing rolls.

Our main focus is gravure printing. Our
customers for gravure and embossing rolls -
transnational companies and leading Russian
packaging producers. Each customer has its
own rolls. We do engraving, drawing on
them. There is a prepress department which is
engaged in adapting the image for engraving.

Technology and manufacturing capabilities
of our companies work to improve the
competitiveness of customers in the market.

Brand owners are equally important
customers for us. Competence, responsiveness
and flexibility are key characteristics of our
company.

We can successfully manage projects or be
project participants. In any project, we strive

to do everything possible to be effective and
useful for our customers.

- What new areas of work have appeared
in recent years?

- Packaging is an integral part of the
process of selling food or industrial goods.
The high demands of manufacturers on the
appearance and quality of packaging are more
than justified and dictated by standards and
marketing needs. The process of packaging
development and production is a technically
complex cycle. The UPACK Group of
Companies has established itself in the market
as a reliable partner, performer for packaging
manufacturers and the decor market. It is
with us that the cycle for the production of
packaging or wallpaper begins. The UPACK
Group of Companies has been in the prepress
preparation market for more than 20 years,



and since 2017 has entered the decor market
for engraving intaglio printing shafts and
embossing shafts.

We are the only Russian company that has
differentiated the markets correctly at the right
moment and now has three unique directions
out of three possible ones. Due to the fact that

we have the best customer service, we not only ,
stay afloat, but also constantly grow, and only *

two foreign companies can be considered our
competitors.

We were born, we grew, we competed, we
survived the pandemic. But despite this, not
a single employee has left the team. All of our
clients stayed with us and even new ones came.

- Is the import substitution of packaging
successful thanks to UPACK?

- The UPACK Group of Companies is the
only Russian company that produces gravure
and embossing rollers. At first it was difficult,
because the whole packaging industry in
Russia got into the fifth sanctions package, and
our customers had to reduce their turnover in
order to change the supply chain of materials
and adapt to the new realities. UpackRoto and
UpackGrafika successfully rebuilt in a short
time, proving to our customers once again
that we quickly respond to any changes in
the market, are flexible in working with the
customer, and are a highly professional team.

I managed to create a team that is passionate
about their work, rooting for it, and this is very
important. After all, any success is, first of all,
people, their attitude to work, indifference,
desire to change and change life for the better.

- Tell us, where do you find specialists?

- There are very few specialists in our field
of packaging and decorating. That is why we
find promising people, train them, develop
professionally, nurture and encourage them.
We pay special attention to the growth of
our employees: we evaluate their acquired
knowledge in practice and coordinate their
growth. This is how our employees get great
work experience. Not a single specialist left
our team, and this is an indicator of proper
personnel selection and competent training
and motivation system.

- What makes Upack unique?

- We are the only Russian group of
companies in the packaging industry that
provides a full range of services. We carry
out prepress preparation, production of
flexo plates, and production of intaglio
shafts of embossing shafts for flexible
packaging, tobacco packs, and wallpaper
manufacturers.

Each of our projects is unique. The
main advantages of working with us
are concentrated in high competencies,
professionalism, flexibility and efficiency.
Even if the project needs to be implemented
as soon as possible, we will never let the
client down and offer the most effective

solution. We have extensive experience in the
field of project management, as well as their
implementation as an executor.

The main steps that became the key to
the success of the company’s development
consisted in a deep analysis of the needs
of our customers, in choosing the right
range of services needed at a certain time
by a particular packaging manufacturer or
brand, and, of course, in responding quickly
to changes in technology.

Our certificates confirm that the quality
of goods and services UpackRoto and
UpackGrafika comply with the requirements
of ISO 9001:2015 and IQNet.

- What major customers do you work
with?

- We work with market leaders in the
production of flexible packaging: Danaflex
(Kazan), Mondi (Pereslavl), Pressman (Veliky
Novgorod), Eximpack, in the decor market we
work with leading factories and developers
of wallpaper brands: KOF Palitra, Arteks,
Moskovskaya Wallpaper Factory, Ruch,
Victoria Stenova.

PackGraphics is also a packaging printing
agent for such companies as Danone, Mars,
Nestle (Purina), Packaging Technologies
(Tetra Pak), Royal Canin.

We do not have the highest performance in
terms of volume, but today we have surpassed
even the global companies represented in
Russia in terms of service level. They made
a name for themselves and sit quietly, and we
get contracts and grow. “We carry our clients
in our arms” is our motto.

- Tell us about smart packaging.

- The twenty-first century was the era
of smart things: smart home, smart phone,
smart speaker. This epoch is also reflected
in the packaging industry. Smart packaging
is already actively used in technologically
developed countries, mainly in medicine.
Thanks to built-in microchips, smart packages
carry blood, organs, and various medications.
Such packaging now not only preserves the
contents, but also controls them. The smart
packaging regulates the temperature, reacting
to the influence of environmental factors.

- What prospects and plans does the
company have for the future?

- To completely replace German
competitors in the production of rotogravure
and embossing rollers, for this we very much
hope for government support.

We will move forward, develop professional
competencies, improve, gain a stronger
foothold in the niches we have occupied and
conquer new ones — these are our plans for
the future!

I set myself a goal every moment: for
a week, month, year - both for education and
self-improvement. The goal is getting better
than yesterday. It is important for me to
constantly grow personally and professionally,
to be useful to those around me, and to be in
demand in my line of work.

Prepared by Svetlana Knysh
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«(yacmee umeem cgoli
apomam» — U Mbl He npo
80CNOMUHAHUS, U He npo Jitoded,
HA0ENEHHbIX KUHeCmemuyeckum
gocnpusmuem HewHet

cpedel. Mol npo apomamei,
Komopble cnoco6Hb! c0ename
gac cyacmiugbimu. He

sepume? Toz0a 3HaKoMbmeco
C2epouHeti Haweti cmameu —
apomamepanesmom (gemaaroli
Wuwkosoli, komapas 6osee

15 iem nomozaem s00am
CMAHOBUMbLCA CHACMAUBLIMU U
030a8amb UX UHOUBLOYASTbHbIE
apomamel!

UM MAXKET 2

XHET |

CYACTOE? £

«Mou pecypcHble OyXU -'3mao
apomamHbll K03 'K €4acmbio!»

- Ce200HA 8aw npogheccUoHabHbIL Nymb
€O CMOPOHbI Ka)kemcs J1€2KUM U 00Cmamovy-
HO O/IUHHbIM. Tak 1u 3mo? Bbl MoXxeme Ha
MuHymy ce6e npedcmasume, Ymo 3aHUMa-
Jluce 661 Yem-mo opyaum?

— MHorum mom nyTb KaxkeTca nérkum. Ha-
BepHoe, NOTOMY, UTO MHe HpaBUTCA Aeno,
KOTOPbIM A 3aHUMaloCb. A A genato nogen
cyacTmeee C nomMoLblto apomatos! Yem 6bl A
HW 3aHMManacb, 3To BCerga CBA3aHO C apoma-
Tamu, 6yAb TO MbIfO, HaTypasbHaA KOCMETMKaA,
[YXV U3 HaTypanbHbIX 3GUPHbBIX Macen, cBeun
pyuHoii paboTbl, apomMaTbl AnA goma. fl paxke
KHWTY Hanuncana Toxe Npo apomarbl.

CuyacTbe — 370 abCTPaKTHOE NOHATUE, KOTO-
poe He nmeeT onpefenéHHoro 3anaxa. OgHa-
KO Hayu4Hble NCCNeoBaHUNA NMOKa3blBaloT, YTO
HaCTPOEHMEe YesIoBEKA MOXKET MEHATLCA B 3a-
BMCMOCTH OT 3aMaxoB OKpY»atoLLeln cpefpl.
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Mo3Tomy A M3yyana NCMXoNoruo Macen, To,
KakK OHU BNIMAIOT Ha Halle HaCTpOeHue.

Hanpumep, 3anax UMTPyCoBbIX MOXeT
BbI3BaTb YyBCTBO CBEXeCTM U 6oapocTH, a
apomart naBaHAbl — YCNoKoeHue v paccnab-
nexve. NoaTomy, ecnivi roBOpUTb O TOM, YeM
naxHeT cyacTbe, TO 3TO MOTYT ObITb pa3-
NINYHbIe 3aMaxu, KoTopble CBA3aHbI C onpe-
OeNEHHbIMU SMOLMAMUN Y MEHTaSIbHbIM CO-
CTOAHUEM.

[lnA Koro-To cyacTbe MOXeT MaxHyTb CBe-
XKencneyéHHbIM xnebom nnm Kkode, 4to Hano-
MWHaeT O JOMaLLIHEM YytoTe, a ANA [pyroro —
3aMaxom JIeTHero A0XAA, KOTOPbI MPUHOCUT
Npoxsafy 1 CBEXeCTb B XapKuii AieHb.

Ha KoHcynbTaumax a kaxgomy nogéupaio
CBOW JINYHbBI apOMaT cYacTbA, MOU pe-
CYpCHble fiyX1 — 3TO apOMaTHbIN Kog, (Ktou)
K cyacTblio!

"

- CeemsiaHa, y 8ac o4eHb UHMepecHas uc-
mopus co30aHuA apoma6usHecd. Bo omkpol-
Jlu co6cmeeHHbIl mazasuH 6 2007 200y, 20e
npedcmasusu 6onee 80 8u008 HAMypaabHO-
20 moina. Ecnu He cekpem, ckosbKo iem eam
moaoa 6b1110? U Kak yoanocb 8 cmosib IOHOM
803pacme omKpbimb yesnbili MazasuH?

— Torpa mMHe 6bin10 27 neT, a Moemy Miag-
wemy pebéHKy — Tpu roga. OcTpo BcTaBan
BOMPOC O BbIXOAe U3 AeKpeTa Ha paboTy.
PaHee A paboTana B KOMMAHWW, CBA3aHHOW C
npogaxxamu. OTTyaa A yHecna 6onbLuoi 6arax
onbiTa paboTbl ¢ ItogbMU, PaboTbl C TOBapamu
1 Jpyrivie nonesHble KoMneTeHUMn. [lupektop
KOMMaHuu, B KOTopoii A paboTana, cTan fe-
nyTaToMm, NO3TOMY 6blN1 BbIHYX[EH npojaTtb
6U3Hec. Ha TOT MOMEHT AecTBOBaNO OrpaHu-
YyeHMe Ha BejeHVIe SKOHOMUYECKO feATenb-
HOCTW AnA aenyTtaToB. Hy 1 nonyyanocsk, 4to




BbIXOAUTb Ha PaboTy MHe 6bINo, OTKPOBEH-
HO roBop#A, HeKyAa. Tak A 1 peLnna oTKPbITb
CO6CTBEHHbI 613HeC. MeHs oKpy»kanu noau,
KoTopble Bcerga Morav 6bl MHe MOMOYb.
Hanpumep, moi nana — npegnpuHumaTensb,
Mama — cneumanucT otTaena Kagpos, Nogpy-
rn — GyxranTtepbl 1 CneunanucTbl HanoroBon
cnyx0bl. A y MEHA CaMOI SKOHOMMYeCKoe
obpasoBaHue.

B 2007 rozy A oTKpblna marasuH, rae 6bi1o
npepacTasneHo 6onee 80 BUOOB HaTypanbHOrO
Mbla C HaTypasibHbIMU 06CbINKamu 13 Koden-
HbIX 3épeH, NaBaHAOBbIX COLBETUI, OBCAHbIX
xfionbes U T. 4. [o3xe Hawwy KNneHTbl cTanu
MNHTepecoBaTbCA KOCMETUKOM, KOTOpas TakxKe
6bina 6bl NpoM3BeseHa Ha HaTypanbHO OCHO-
BE 1 coAeprKana HaTypasnbHble macna. Kakoe-
TO Bpems Mbl NprobpeTany KOCMeTUKY 13
Amepukun, bonrapum, benopyccnn. OgHaxabl
K HaM npuwnia nokynatenbHULUa 1 nokasa-
na ny3blpéK n3-nof Kpema ogHoro HoBOCU-
6upckoro 6peHAaa, nonpocua NpuBesTn 3Ty
KOCMEeTUKY K HaMm B MarasuH. Bnepeau 6bina
605bLUanA BbICTaBKa, rAe A No3HaKoMmnach ¢
npowuseoauTenamu komnaHum Chocolatte TM,
y KOTOpPbIX eCTb cobcTBeHHas nabopaTtopus.
OcHoBaTenu He Aenanu akueHT Ha 6peHae
JINYHOCTU, HO BbINM YBEPEHbI B CBOEM NPOAYK-
Te. MHe noHpaBmnach Takaa No3numa, 1 Hawe
COTPYAHNYECTBO NOCTENEHHO PaCLLIMPANOCh.

- Kak usmeHusca accopmumeHm moeapoe?

— MomMMMO HaTypanbHOro Mblfia U KOCMEeTH-
KW, CO BPEMEHEM y MeHA CTanu cnpalimBaTb
0 BO3MOXHOCTM BblMyCKa AyXOB 13 HaTy-
panbHbIX 3PUPHbBIX Macen noa onpenenéx-
Hble COCTOAHNA YenoBeka: 0T 6eCCOHHULbI
[0 NoAHATMA HacTPoeHuA. B ocHOBHOM Ko
MHe o6pallanncb XeHLWMHbI, pexxe — napbl.
K ToMy MOMEHTY A y>Ke 13yyasna Ncuxonoruno
3dUMPHBIX Macen 1 yumnacb y HaTyponap-
dtomepa AHHbI 3BOPbLIKMHON, MO3TOMY MHe
Takol 3anpoc 6bi1 nHTepeceH. Cama AHHa
3BOpbIKMHA B cBOel paboTe fenaeT yKIOH
Ha apomar, KOTOpPbI AS1A HEE BaXKeH, a MHe
XOTesIoCb He MPOCTO CO3[aTb apoMaT, HO 1
nofobpatb TOT COCTaB, KOTOPbIV cnocobeH
NOJNIOXKNTENIbHO MOBAUATL Ha 340POBbeE.
A1 obyumnacb apomaTecTpoBaHuio. B pamkax
apomMajnarHoCTUKM Mbl 6epém cemb rpynn
3GMPHBIX Macen 1, UCXOAA 13 TOro, Kakne Mac-
na BblbMpaeT YenoBek, MOXXeM onpeenuTb
€ro sMoLuroHanbHoe coctosaHme. Camn Macna
CNocobHbl He TONbKO onpefenuTb GOH, HO 1
€ro NCrnpaBuTh.

- Mo»Ho /lu ckazame, Ymo eawid KHU2a
«Yem naxHem cuacmee? icnosedsb apoma-
mepanesma» — 3mo ucmopus npo paseu-
mue 1u4HO20 6peHda?

- B 2020 ropy A Hanucana KHury «4em nax-
HeT cyacTbe? icnoBeab apomaTepaneBTar».
K Hell He CTOUT OTHOCKTBCA Kak K CPaBOYHU-
Ky. 9TO MOA NCMOBeAb, UCTOPUA MOEro NyTu B
obnacTty apomaTepanuu. Takxke B KHUre MOX-
HO HaNTK peLenTbl KPacoTbl Y MOJIOJOCTH,
TOro, Kak COXpPaHATb 1 YKpennAaTb 340poBbe
C NomoLLbo SGUPHbIX Macen.

DTO YHUKanbHaA KHMra o Tom, Kak APO-
MATDbI BAnAIOT Ha Hally »KU3Hb 1 AeNaloT Hac
CYACT/IMBBIMW. C nomoLLblo KHUMM A XOuy
npuvBIeYb Ha «CBETNYH CTOPOHY>» eLLé 6osblue
CTOPOHHMKOB 3[0POBOro 06pa3sa XM3Hu, yuy
CaMOCTOATeNIbHO Cco3AaBaTb AnsA cebs, ans
CcBOEl ceMbMu, ANA KOMJer, B NoJapok pe-
CYpPCHble AyXu, KOTOpble MOAapAT BaM U Ba-
LIeMy OKpPY>KeHI0 COCTOAHME cYacTbsA. B Hel
A Aentocb YHVKanbHOW MeToanKou, bnarogaps
KOTOPOW COTHM Nltofeli CTanun cyacTivBee.

MOo>KHO N1 K Hell OTHOCUTLCA Kak K NCTopum
pa3BuTUA NMYHOro 6peHaa? Ecam moin nyTb B
MMpP apOMaTOB CYMTaTb OTNPaBHON TOYKOM
pOCTa MO€i INYHOCTH, TO Aa, MOXKHO.

KcTati, nocne HanvcaHysA KHAM MHe OYeHb
3aX0TesIoCb CO3AaTb apoMaTUYecKme cBeun.
CMOTpEeTb Ha MilaMsA CBeYM — 3TO OfjHa 13 Mo-
NyNAPHbIX Pa3HOBUAHOCTEN MeAUTaLMM.

Takas TeXH/Ka NogpasymMeBaeT 3puTeNbHYI0
KOHLIEHTPALI0 Ha NIaMeHN CBEYM 1 CNOCO6-
CTBYeT HOPManu3aLum cHa, paccnabnexuio,
YMeHbLUIEHWI0 YPOBHA CTpecca v ynyulue-
HVII0 CMOCOBHOCTM K KOHLeHTpaLuu. K Tomy
K€ OrOHb OT CBeuUy 61aroTBOPHO BANAET Ha
OCTPOTY 3peHus, ynyulas GOKyCrpPOBKY
r11a3a, PasBMBAET HaLy UHTYMLIMIO — <TPETUN
rnas».

- Pacckaxkume Hawum yumamenam o
ceoux xo66u u yeneyeHusx.

— YuéHble foKa3anu, 4To OAHO U3 AyULLINX
CPeAcTB OT CTpecca — 370 yteHue. Ceeuwy,
KHWIN — BCE 5TO NOMOraeT HaM pacTu, pas-
BMBaTbCA, ObITb B MUPE C CO6OW U B rapMOHUN
C MyupoM. [lo3ToMy YTeHKE — 3TO U eCTb MOE
x066u, rnaBHOe yBieUueHue Xu3Hu. J1tobio umn-

TaTb GU3HEC-KHUIY NPO NPOAau, Npo paboTy
C KNIMEHTOM; KHUMM No camoobpa3oBaHuio,
NPO MO3UTUBHYIO MCUXOSOMUNIO; KEHCKNEY
KHUrK. Koraa xouetcs oTAOXHYTb 1 pacchna-
6UTbCA, CHATb SMOLMOHANbHOE HanpsXeHue,
o60oxato unTaTb AETEKTUBbI.

MHe HpaBUTCA MbICUTENbHbIV NpoLecc,
WNHTEpPeCHbI IornKa cobbITUin 1 MOTMBaL WA
yenoBeyecKMx NOCTYNKoB. MHe BaXHO He
NPOCTO OTBNEYbCA, a Pa30bpaTbCa B NPUYNH-
HO-CNe,CTBEHHbIX CBA3AX, BHUKHYTb B ieTa-
NN, MOHATb NCUXONIOTNI0 JeNCTBYOLMX NN,
0COBEHHO eCsn CIOXKET He NPAMOIUHENHDIN,
a MHOTOC/IOMHbIN.

Ewwé A nobnto TpaHchopMaLMOHHbIE UTpbl.
[axe ABNAIOCb MacTePOM TaKUX UTP, Kak
«Jluna Yakpa» n «<ApomaPecypc». B KHure
A NYLWy NPO YaKpbl, KaK C HUMK paboTaTb,
KaK ncrnonb3oBatb 3GrpHbIe Macna u HaTy-
panbHble KaMHU 415 BO3[ENCTBMA Ha Teso,
NCUXMKY Y >KU3Hb YenoBeka. A B urpe «Apo-
MaPecypc» MHOro NpakTWK A1f TOro, YTo6bl
BaLLa XW3Hb CTana bonee ApKoiA. ITo Urpa Ana
TeX, KTO Xo4eT pa3HO06pa3nTb CBOIO INUHYIO
KM3Hb, 4O6aBUTb B HEE OCTPOTbI U NMEPUUHKN.
TpaHcpopmaLnoHHasA nrpa — 3To 3axBaTbl-
BatoLWmiA npouecc TpaHchopmayum ceba mn
cBoem Xn3Hu! irpan, MOXXHO onpegennTb
CBOW NOTEHUKMasN, MOCTPOUTb CTPaTernio pea-
N3aumMmn NOCTaBNEHHbIX 3ala4 U pauKanbHO
NOMeHATb XU3Hb. Cornacutech, 60bLIMHCTBO
13 HaC C PafoCTbio COrNacuUTCA MOUrPaTh, HO
BPAA IV UCMbITAET MNONOXKUTESIbHbIE SMOLUN,
YCJ/IbILLIAB TEPMUH «MCUXMYECKan ANarHoCTu-
Ka». rpa — nérkunin MHCTPYMeHT, N03BONAI0-
WM 6e3 cTpecca NOAHATb «KKaMHW» Hallero
6ecco3HaTenbHoro. Ho 3tm ocobeHHoCTU BoC-
npuATMA «paboTaloT», TONbKO €CN Bbl CaMu
roTOBbI BKNIOYATbCA B MPOLIECC PacCyKAeHWUN,
o6pa3oB 1 MeTadop, B3aMMoLenCcTBOBaTb C
APYrMMuy yyacTHUKaMM npouecca n BoCnpu-
HUMaTb UHdOPMaLMIO.

B nrpe «ApomaPecypc» gaHbl 3agaHus,
nx 0653aTeNbHO HY>KHO BbIMONHUTb. B KOH-
Le Urpbl Kaxaan yyacTHMLA NosyyaeT CBOU
pecypcHble AyXu 13 BbibOpaHHbIX et Macer.
B TeueHve 21-30 gHeit Hy>KHO 06A3aTeNbHO
MX UCMOJIb30BaTb eXKeHEBHO.

- Kakue nnanel y eac ecmo Ha 6ydywee?

- Pa3BumBaTb cBOV 6peHp pganblue. Tenepb
Hac MoXHo HanTn Ha Wildberries n Ozon nop
Ha3BaHueM «ATesibe fyxoB». Ha 3Tnx MapkeT-
nnericax MoxHo nprnobpectu ceeun, andody-
30pbl, apOMaKaMHu, apomaTbl Ans ceba n ana
Joma. BcAa Hawa npoayKuma NONHOCTbIO HaTy-
panbHa, 6e3onacHa 1 skonornyHa. Cenvac pa-
60Taem Haf co3AaHVeM MepLatoLLiero macna
[NA Tena, KOTopoe NPUAAET KoXKe CONTHeYHoe
CUAHVME 1 OCTaBNAET Ha KOXe He3abblBaembli
apomar.

Take A NPOJOSIKato NPOBOANTL XKEHCKMNE
613Hec-BCTPeUUn 1 apoMageBUUYHNKN. Pabo-
Tato Haj HanucaHneM BTOPOI KHUMM, KOTopas
6yneT pa3buTta Ha Ce30HbI.

BbecepoBana Bukropus JlykbAaHoBa
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Svetlana Shishkova:

“My resource perfume is an
aromatic code to happiness!”

“Happiness has its own scent”, and we are not talking about memories,
and not about people endowed with kinesthetic perception of the external
environment. We are talking about fragrances that can make you happy.
Don’t you believe it? Then meet the heroine of our article, aromatherapist
Svetlana Shishkova, who has been helping people to become happy and
create their individual fragrances for more than 15 years!
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- Today, your professional path from the
outside seems easy and long enough. Is it
so? Can you imagine for a moment that you
would be doing something else?

- To many, my path seems easy. Probably
because I like what I'm doing. And I make
people happier with fragrances! Whatever I
do, it is always associated with fragrances -
be it soap, natural cosmetics, perfumes made
from natural essential oils, handmade candles,
home fragrances, and I've even written a book
about scents too.

Happiness is an abstract concept that has
no specific scent. However, scientific research
shows that a person’s mood can change
depending on the scents of the environment.
So I studied the psychology of oils, how they
affect our mood.

For example, the smell of citrus fruits can
cause a feeling of freshness and vivacity, and
the aroma of lavender - calming and relaxing.
Therefore, if we talk about what happiness
smells like, then it can be different smells
that are associated with certain emotions and
mental state.

For someone, happiness can smell like
freshly baked bread or coffee, which reminds
of home comfort, and for others it is the smell
of summer rain, which brings coolness and
freshness on a hot day.

During consultations, I select my personal
fragrance of happiness for everyone, my
resource perfume is the fragrant code (key)
to happiness!

- Svetlana, you have a very interesting
history of the creation of the aromobusiness.
You opened your own store in 2007, where
you presented more than 80 types of natural
soap. Ifit’s not a secret, how old were you then
and how did you manage to open a whole
store at such a young age?

— At that time I was 27 years old and
my youngest child was three years old. The
question of getting out of maternity leave to
work was pressing. I had previously worked in
a sales-related company. I brought back a lot
of experience in dealing with people, goods
and other useful things. The director of the
company where I worked became a deputy,
so he had to sell the business. At that time,
there was a restriction on economic activity
for deputies. Well, it turned out that I had,
frankly, nowhere to go to work. So I decided
to start my own business. I was surrounded
by people who could always help me. For
example, my dad is an entrepreneur, my mom
is a human resources specialist, my friends are
accountants and tax service specialists. And I
have an economic education myself.

In 2007, I opened a store where more than
80 types of natural soap with natural coffee
bean sprinkles, lavender inflorescences of
oat flakes, etc. were presented. Later, our
customers became interested in cosmetics that
would also be produced on a natural basis and
contain natural oils. For some time we bought



cosmetics from America, Bulgaria, Belarus.
One day a customer came to us and showed
us a bottle of cream from a Novosibirsk
brand and asked to bring this cosmetics to
our store. There was a big exhibition ahead,
where I got acquainted with the producers
of ChocoLatte TM, who have their own
laboratory. The founders did not focus on
the brand personality, but were confident in
their product. I liked this position, and our
cooperation gradually expanded.

- How has the product range changed?

- In addition to natural soap and
cosmetics, over time, I began to be asked
about the possibility of releasing perfumes
from natural essential oils for certain human
conditions: from insomnia to mood lifting.
Mostly, I was approached by women, less
often by couples. By that time, I had already
studied the psychology of essential oils and
studied with naturoparfumer Anna Zvorykina,
so I was interested in such a request. Anna
Zvorykina herself in her work focuses on
the fragrance, which is important to her, and
I wanted to create not just a fragrance, but to
pick up that composition. I wanted to create
not just a fragrance, but a scent which would
have a positive impact on health. I was trained
in fragrance testing. In aromatherapy, we take
seven groups of essential oils, and based on
what oils a person chooses, we can determine
their emotional state. The oils themselves can
not only determine the background, but they
can also correct it.

- Is it safe to say that your book “What
Does Happiness Smell Like? Confessions of an
Aromatherapist” is a story about developing
a personal brand?

- In 2020, I wrote the book “What Does
Happiness Smell Like? Confessions of an
Aromatherapist”. It shouldn’t be treated as
a reference book. It is my confession, the story
of my journey in the field of aromatherapy.
Also, in the book you can find recipes for
beauty and youth, how to preserve and
enhance health with essential oils.

This is a unique book about how SCENTS
affect our lives and make us HAPPY. With
the help of the book, I want to attract even
more supporters of a healthy lifestyle to the
“bright side’, I teach you how to independently
create resource perfumes for yourself, for
your family, for colleagues, as a gift, which
will give you and your environment a state of
happiness. In front of you opens the unique
instruction on attraction of happiness. In it
I am sharing a unique technique that has made
hundreds of people happier.

Is it possible to treat it as a personal brand
development story? If my path to the world
of fragrances is considered the starting point
for the growth of my personality, then yes, it
is possible.

By the way, after writing the book, I really
wanted to create scented candles. Looking at

the flame of a candle is one of the popular
varieties of meditation.

This technique involves visual concentration
on the candle flame and contributes to the
normalization of sleep, relaxation, reducing
stress levels and improving the ability to
concentrate. In addition, the fire from the
candle has a beneficial effect on visual acuity,
improving the focus of the eye, develops our
intuition - “the third eye”.

- Please, tell our readers about your
hobbies and interests.

- Scientists have proven that one of the
best remedies for stress is reading. Candles,
books - all this helps us grow, develop, be at
peace with ourselves, in harmony with the
world. That’s why reading is my hobby, the
main hobby of life. I like reading business
books about sales, about working with clients;
books on self-education, positive psychology
and women’s books. When I want to relax and
unwind, relieve emotional tension, I love to
read detective stories.

I like the thought process, the logic of
events and the motivation of human actions
are interesting. It is important for me not
just to distract myself, but to understand the
cause-and-effect relationships, to delve into
the details, to understand the psychology
of the actors, especially if the plot is not
straightforward, but multi-layered.

I also love transformational games. I am
even a master of such games as Lila Chakra
and AromaResource. In the book I write
about the chakras, how to work with them,
how to use essential oils and natural stones
to influence the body, psyche and human
life. And there are a lot of practices in the
aromaresource game to make your life more

vivid. This game is for those who want to
diversify their personal life and add spice to
it. A transformational game is an exciting
process of transforming yourself and your life!
Playing, you can identify your potential, build
a strategy for the implementation of tasks and
radically change your life. Agree, most of us
would gladly agree to play, but are unlikely to
experience positive emotions when we hear
the term “mental diagnosis”. Play is an easy
tool to raise the “stones” of our unconscious
without stress. But these features of perception
“work” only if you yourself are ready to be
included in the process of reasoning, images
and metaphors, to interact with other
participants in the process and perceive the
information.

In the game AromaResource tasks are given
and they must be completed. At the end of the
game, each participant receives her resource
perfumes from her chosen oils. For 21-30
days, it is necessary to use them daily.

- What plans do you have for the future?
- Develop our brand further. We can
now be found on Wildberris and Ozon
under the name “Perfume Atelier”. On these
marketplaces you can buy candles, diffusers,
aroma stones, fragrances for yourself and for
the home. All our products are completely
natural, safe and environmentally friendly.
We are currently working on a shimmering
body butter that gives the skin a sunny glow
and leaves an unforgettable scent on the skin.
I also continue to hold women’s business
meetings and aromatherapy bachelorette
parties. I am working on writing the second
book, which will be divided into seasons.
Interviewed by Viktoria Lukyanova
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bITb YCNELIHbIM PYKOBOAUTENEM KPYNHOT0 MHOTOOTPACNeBOro NpeAnpuATUA B perMoHe — MICCMA MOYETHAA 1 OBHOBPEMEHHO CII0XKHAA.

06 3tom nyuwe Bcex 3HaeT y3enb MugxatoBHa KapumoBa, reHepanbHblii aupekTop [0cyaapcTBEHHOTO YHUTApHOTO NpeAnpuATUa
bawkupckne xynoxectBeHHble npomblcibl <Arugenb» Pecny6nukn bawkoproctaH. lMocne npunATUA Ha ceba B 2019 rogy pykoBoacTBa
CTONb OTBETCTBEHHBIM 06beUHEHNEM eli NPULLIOCh BOCCTaHABNMBATD YTpaueHHble B epesoMHble rofbl NPonU3BOACTBEHHbIE MOLYHOCTH
1 N03nLMU Ha pbiHKe. Ul ceroaHa «Arugenb» B pAgy nepcnekTUBHbIX NPeanpuATUil pecnyb6nnku, efUHCTBEHHOE B chepe HaluKupckmx

XyA0XeCTBEHHbIX MPOMbIC/IO0B.

«ATUAEJ1b»:

HE MOTEPATL XXIBYKO CBA3b BPEMEH

Y «Arngenv» Bcerga 6110 XeHCKoe NnLo, C
Hel CBA3aHbl YIOT M KpacoTa HaLMOHabHOIo
6blTa, OYaPOBAHMNE HAPOJHOIO AEKOPATUBHO-
npuKnagHoro ncKkycctea. Hauae cBo nyTb
c HebonbLwo apTenu B fanékom 1929 rogy,
GalLKMpPCKOoe NpegnpuaTne AOCTUMIO 3aMeT-
HbIx ycrnexoB. Obnagatenb opaeHa [py6bl
HapopoB, 30/10TON Mefanu BcemmpHom BblI-
CTaBKM-spMapKu B Jlennuure, nobegutens
MHOKEeCTBa MeXAYHapOAHbIX KOHKYPCOB 1
BbicTaBoK — ['YI1 BXI «Arnpenb» Pb Bo Bce
BpemeHa 6epeXXHO COXPaHANo 1 pa3BMBano
Tpaauumn 6awKnpckoro Hapoga. B atom Bu-
ZUT CBOIO rMaBHyto 3apauy v lyenb Kapumosa,
BbICOKUI cneymannucT B o6acTu nnactuye-
CKOTrO MCKYCCTBA U GALLKNPCKOW KYNbTYypbl.
«Hacnepne npenkoB B COBPEMEHHON TpaK-
TOBKE [O/IXKHO CTaTb YaCTbio Hallen nosce-
OHEBHOW XN3HU, — CUNTAeT pyKoBOANUTENb
npeanpuaTna. — MiIHaue mbl pyckyem nore-
PATb XUBYIO CBA3b BPEMEH, @ 3HaUYUT, CBOIO
CaMOObITHOCTb».
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MpoayKkumna «Armgenu» — 3To BblICOKOKaye-
CTBEHHble 13AeNnA PasnyHbIX MPOMBbIC/IOB:
KOBPOAENNA, XyL0KeCTBEHHOIO TKauyecTBa,
pOCNMCK MO TKaHW 1 iePeBY, BbILUMBKM, TAKO-
BOW MUHMWATIOPbl, BOVMOKOBASIAHNA 1 APYTUX.
Ho, noxanyi, cambim macluTabHbIM NpoeK-
TOM NpeanpuATvA cTana lopTa — JpeBHee
TPaAaMLMOHHOE Xunuiye 6allKnpCcKoro Ha-
poga. bonee 30 net Ha3aa nNpeanpuatme
CTano nepsblM B pecnybnuke, 3anycTnBLwmM
B MPOV3BOACTBO Nofo6Hble 06BbeKTbI. bbino
CJI0XKHO, Befib TEXHOMOI N NMPOMBbILLIEHHOTO
N3roToBfieHVA NOAO6HON NPOAYKLUN OTCYT-
CTBOBAJIM MOJIHOCTbIO, U MPULLAOCh HAaUYMHaTb
¢ HynAa. K uect mactepoB «Arvgenv», HoBas
NponyKLUMA O4eHb CKOPO NOMyUMna WMPOKoe
pacnpocTpaHeHune 1 € NX NErkom pyku cTana
OAHVM U3 rNaBHbIX CUMBOJIOB Pecny6nKu.
Y»Ke MHOTO feT npefnpuATe N3rotaBnnsaet
IOPTOUHbIE KOMMEKCbI [/1A CaMblX CEPbE3HBIX
MepOnpPUATUIA, B TOM YACSIE MEXAYHAPOAHbIX,
Kak, Hanpumep, VIl cammut BPUKC n LLOC B

Yde, pns exxerogHoro Bcepoccninckoro nH-
BeCTMLMOHHOro cabaHTya B 3aypanbe, And
neukeHna WorldSkills Russia.

C npuxopom lNysenb Kaprmosow npous-
BOACTBO 1OPT B «Arngenu» nonayymno HoBoe
pa3sutre. B onpepgenéHHom mepe 3T0 CTano
peanusauueit 6oraTtoro onbiTa TanaHTANBO-
ro pykosogutens, Befib ewé HegasHo Nysenb
MwupxaToBHa yCreLHo ynpasnsasa CTpouTenb-
Hon koMnaHnen OO0 «[Jom» B KauecTse re-
HepanbHOro AnpeKkTopa. Bca cneunduka Bos-
ABVXKEHUA Mano3TaxHbIX »KWJIbIX CTPOEHUI
ell 3BeCTHa He NOHACSIbILLKE, KaK, BNpoyeMm,
1 NPOV3BOACTBA OPT.

«ArvpeneBcKre» PTbl U3roTaBNNBaAOTCA
NCTOPUYECKM CNOXMBLUMMCA MeTogoM — 6e3
eaunHoro reo3fA. MHorouncneHHble pewéTku,
AN KOTOPbIX MPUMEHATCA MaTepuarbl XBOW-
HbIX M NINCTBEHHBIX MOPOA, KPEnATCA HaTypanb-
How koxel. Chepryeckan popma xunuwa ¢
HafEXHbIM KyroJIOM 13 COBPEMEHHbIX TKaHeN
CO3AaéT HermoBToOpMMYtO aTMochepy ApPeBHero



MUMpa CTEMHbIX KOYEBHMKOB. HeoTbemnemonm
YacTbio MHTEpbepPa ABNATCA MHOTOUNCEH-
Hble NpeaMeTbl ObiTa, BbINMOJIHEHHbIE B NyYLLMX
Tpaauumax 6alKNPCKOro AekopaTuBHO-NpY-
KnafHoro nckycctaa. bpaHble nonoteHua, Ap-
Kune KOBPbl, POCKOLLHbIE BbILWWTbIE LWapLiay
(3aHaBecKM), TKaHble NOKPbIBana, y30pHble
HaKnAKuW, aepeBaHHaA mebenb, pacnucHas
nocypa, 1akoBble WKaTYK/ U MaHHO — BCé
npousBefeHo B «Armaenm». Co6CTBEHHO, B
3TOM [NaBHOE MPEVIMYLLECTBO «ariaeneBckomn»
I0PTbI: OHa M3HaYanbHO MPOEKTUPYETCA B eau-
HOM CTUse 1 CAAETCA NOJSIHOCTBIO MOA KoY,
TEM CaMbIM 0CBO6OXasA NoTpebuTens ot fo-
MOJSIHUTENbHbBIX 3aTPaT Ha YCNyrv AM3anHepoB
1 MOUCKM HYXHOTO aHTypaxa.

C pa3BuTrem B pecnybnnke Takoro Buaa
9KOTYPM3Ma, Kak rnamnuHr, Nysens Kapumosa
CTaBUT Nepep coboii HOBYIO 3afjauy — MPOeKT
6aLLKMPCKOW IOPTbI C MaKCMMabHbIM KOMOp-
TOM, MO NPUHLMNY «BCE BKlOUYeHO». Beab, no
CYTW, FI3MIUHT 1 eCTb OTAbIX Ha NpUpoe Co
BCEMM YAOOCTBaMM U NOJSTHOLLEHHbIM OTeSlb-
HbIM cepBMCOM. Tenepsb opTa — He MPOCTO
TPaAVLMIOHHOE XUNKLLEe C HaLNOHaNbHbIM
KONOPUTOM, 3TO eLLé 1 SNEeKTPUYECKUI CBET,
neyb, COBPEMEHHbIV TENEBM30P, AYLU, KYXHS,
NpeKpacHbIA BUA U3 OKHA WY CTEKNAHHOM
ABepu. [M3MMVHT npuBneKkaet 60sbluoe Ko-
NNYeCTBO TypunCTOB B Kpai. C Lienblo akTue-
HOro Pa3BUTUA TYPUCTMYECKOTO B1U3Heca B
6aLLKMpCKoii pecnybnmKke, pacnosioXeHHON B
XunsonucHenwen Yactu KOxxHoro Ypana, 6bin
co3paH npoekT Agidel Camping. M nepsbie
pe3ynbTaThl y>Ke Hanuuo.

B 2023 ropy 'Y bXI «Arngens» Pb nc-
nonHaetca 60 neT. HakonsieH KonoccanbHbIN

-

OMbIT TBOPYECKOW PaboTbl B GALLIKMPCKNX MPO-
MbICI1aX, XyAOMeCTBEHHble U3AEeNNA BbILIN
Ha MUPOBYIO apeHy 1 cTanmn 6peHaom pec-
ny6nukn. C 2021 roga «Arnaenb» BKOUeHa B
nepeyeHb CUCTEMOOOPA3YIOLLVX OpraHK3aLmi
MuHMCTEPCTBA SKOHOMNYECKOTO Pa3BUTUSA
Poccuiickon ®epgepauunn 6narogapa akTme-
HOMY Y4acTuiO B peLleHn CoLManbHbIX 3a-
[ay rocypapcTsa. B Tom xxe rogy no o6bémam
npowussonctea Pecnybnuka balwkopTocTtaH
3aHANa TpeTbe mecTo no MNpurBoMKCKOMY
depepanbHOMy OKpyry cpeav NpeanpuaTuii

HapOAHbIX XYAO0XXEeCTBEHHbIX MPOMbICNOB.
M Hanbonblwuni BKMag B 3TO AOCTUXKEHNE
BHec1a MMeHHO «Arungenb». Npeanpuartme
pa3BMBaETCsA, OTKPbIBAET HOBblE Hamnpasse-
HYA B 6ALLKMPCKOM XyLOXKECTBEHHOM UCKYC-
CTBE, BO3POXKAAET CTapble 3abbiTble peMécna.
M, HeCMOTpPSA Ha CNOXKHble SKOHOMUYECKNE
ycnosus, l'yzenb MuaxaToBHa y6exaeHa B
6necTAWnX NepcnekTnBax NpeanpusaTmsa,
«Be[lb [MaBHasA ero M1MCcnA — co3aaBaTb 060-
pa3Lbl HAPOAHOTO UCKYCCTBA PaAV BESIMKOro
6ynyuiero Poccum».

mq)
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AGIDEL: —
NOT TO LOSE
THE LIVING
CONNECTION
WITH TIME '

o be a successful manager of a

large multi-industry enterprise in
the region is an honorable and difficult
task. Guzel Midhatovna Karimova,
the General Director of the Bashkir
State Unitary Enterprise Agidel of the
Republic of Bashkortostan, knows this
better than anyone else. Taking over
the management of such a responsible

enterprise in 2019, she had to restore g e —

the lost production capacities and V V \V/

market positions in the changing .) @ @ (

years. And today Agidel is one of the

most promising enterprises of the .

republic, the only one in the sphere of @ @

Bashkir art crafts. > @ <<
L A

Agidel has always had a female face, it is @ @
associated with the comfort and beauty of ‘> @ @
national life, the charm of folk crafts. Starting
as a small workshop in 1929, the Bashkir ;
company has achieved significant success. The g @ © o
A A g B

p S

-
-

holder of the Order of Friendship of Peoples, -
the gold medal of the World Exhibition in

Leipzig, the winner of many international ‘o

competitions and exhibitions - the State -
Unitary Enterprise Agidel has always carefully % »
preserved and developed the traditions of the '
Bashkir people. This is the main task of Guzel B 2

Karimova, a high professional in the field of

fine arts and Bashkir culture. “The heritage ;

of our ancestors in a modern interpretation -

should become a part of our everyday life,” — -

the head of the company believes, “otherwise

we run the risk of losing the living connection T _"",,

with the times and thus our identity” . 4
The products of Agidel are high quality \ . S

-k

products of various crafts: carpet weaving,

artistic weaving, painting on fabric and wood, |
embroidery, lacquer miniatures, felting and - wnly S
others. But the biggest project of the enterprise 4 . - e~ 8

is the yurt, the ancient traditional dwelling of e - —— !

the Bashkir people. More than 30 years ago _J— w’t\

the enterprise was the first in the republic - ’ g

to start the production of such objects. It M

was difficult because the technologies of

il
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industrial production of such products were
completely lacking and one had to start from
scratch. However, the new products soon
became popular and became one of the main
symbols of the republic. For many years the
company has been producing yurt complexes
for the most prestigious events, including
international ones, such as the VII Summit
of BRICS and SCO in Ufa, the annual All-
Russian Investment Festival in Trans-Urals,
for the Worldskills Russia movement.

With the arrival of Guzel Karimova the
production of yurts at Agidel got a new
development. To some extent, it was the
realization of the rich experience of the
talented leader, because until recently Guzel
Midhatovna successfully managed the
construction company House LLC as the
general director. She knows all the peculiarities
of the construction of low-rise residential
buildings, as well as the production of yurts.

The yurts of Agidel are built according to
a historically established method - without
a single nail. Numerous lattices made of
coniferous and deciduous wood are fixed
with natural leather. The spherical shape
of the house with a safe dome of modern
materials creates a unique atmosphere of the
ancient world of steppe nomads. An integral
part of the interior are numerous household
items made in the best traditions of Bashkir
craftsmanship. Bright towels, bright carpets,
luxurious embroidered sharshau (curtains),
woven bedspreads, patterned capes, wooden
furniture, painted crockery, lacquered boxes
and panels - everything is made in Agidel. In
fact, this is the main advantage of Agidel yurts:
they are designed in a single style and delivered
completely “turnkey’, thus saving the consumer

| |

additional costs for the services of designers
and the search for the right entourage.

With the development of such a type of
ecotourism as glamping in the republic, Guzel
Karimova sets herself a new task - the project
of Bashkir yurts with maximum comfort, on
an “all-inclusive” basis. After all, glamping is
recreation in nature with all the comforts and
full hotel services. Now the yurt is not only
a traditional dwelling with national flavor, it
is also an electric light, oven, plasma, shower,
kitchen, a beautiful view from a window or
glass door. Glamping attracts a large number
of tourists to the region. In order to actively
develop the tourist business in the Bashkir
Republic, located in the most picturesque part
of the Southern Urals, the Agidel Camping
project was created. And the first results are
already visible.

In 2023 the State Unitary Enterprise
Agidel will celebrate its 60th anniversary.
Colossal experience of creative work in the

Bashkir crafts has been accumulated, artistic
products have entered the world stage and
become the trademark of the Republic. Since
2021 Agidel has been included in the list
of backbone organizations of the Ministry
of Economic Development and Investment
Policy of the Republic of Bashkortostan
for active participation in solving social
problems of the state. In the same year the
Republic of Bashkortostan took the third
place in the Volga Federal District among
folk art and crafts enterprises in terms
of production volumes. And the biggest
contribution to this achievement was
made by Agidel. The enterprise develops,
opens new trends in Bashkir art and revives
old forgotten crafts. Despite the difficult
economic situation, Guzel Midhatovna
is convinced of the company’s bright
prospects, “because its main mission is
to create examples of folk art for the great
future of Russia”
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CMa3o4Hble matepuanbl « KYTTTTEP»:
BEHYHOCTDb B AETAJIAX

K omnanua «KYMNIMEP» — oTeuecTBeHHbII NPON3BOAUTENb YHUKANbHbIX N0 CBOUM
CBOIICTBaM Macen 1 C(Ma3oK Camoro LUMPOKOro CMEKTPa. YHUKanbHOCTb NpoAyKLuu
obecneunBaeTc MHHOBALMOHHBIMU NPUCafKamu 1 6a3upyetca Ha ABYX GYHAAMEHTANbHbIX
OTKPbITUAX PYCCKUX YYEHBIX NPOLLOFO CTONETUA.

0 cyTn 3KCKNI03MBHDBIX pa3paboTok KOMNAHNUM U BO3MOXKHOCTAX LINPOKOT0 BHeAPeHus
npoayKuuu B cTpaHe u mupe mbi 6ecepiyem ¢ Cepreem MambIKUHbIM, 0CHOBaTeNnem

000 «KYNIEP», 3amecTutenem reHepanbHOro AUpeKTopa no HayuyHoii pabore.

- Cepeeli Muxatinosuy, paccka)xume, KaK
80006uWe nossusiack udes co30aHusa makou
KomnaHuu?

— KomnaHusa «KYMMEP» paboTtaeT 6bonee
10 neT, oHa 6bina ocHoBaHa B 2012 rogy. Ho eé
CO34aHNMI0 NpeLLecTBOBaa JOBOJIbHO JoNras
ncropus. B 1983 rogy a okoHunn MUNT (Mo-
CKOBCKUI MHCTUTYT MHXKEHEePOB TpaHCnopTa)
1 MONYYNN SUMIIOM NHXEHEPa-KOHCTPYKTO-
pa, aneKTpoMexaHmKa Xene3HOo40POXHOro
TpaHcnopTa. Ha x/g s npopaboTan Hegon-
ro, NOTOM TPyAMNCA Ha JlyxoBULKOM aBuma-
LIMOHHOM 3aBOfe, HO yXe B Havane 90-x IT.
BEPHYJ/CA Ha Xefe3Hylo gopory, cosgan
YaCTHYIO KOMMNaHMIO, KOTOpPana 3aHUManacb
TEXHONMOTNAMM YNPOYHEHVA AeTanem ana cue-
nok BaroHoB. B 1993 rogy A no3Hakomunca ¢
yuéHbIM-Tpubonorom (Tprbonorvsa — Hayka
O npovueccax TPeHUsA N N3HOCa), LOKTOPOM
TexHnyeckmx Hayk [. H. lapkyHOBbIM — coaBToO-
pom aByx dyHAamMeHTanbHbIX OTKPbITUIA. OfHO
13 HMX KacaeTcA T. H. BOQOPOAHOro n3Hoca
MEeTasIoB: NPOACHAET, MOYeMY M3HaLUVBAOTCA
CTajibHble NOBEPXHOCTU TpeHusA. [MepBonpu-
YrHa 3TOro npovecca — BbigeneHne BOAOPOAa
B 06n1acTV TpeHWA, aTOMbl KOTOPOTO pa3py-
LIAIOT KPUCTASIINYECKYIO PELLETKY MeTanna.

BTopoe oTKpbITUE Kacanocb ABNEHUA 13-
6upatenbHoro nepeHoca npu TpeHnn. Cytb
€ro B TOM, YTO NPW TPEHWM CTanun u Meau (nnn
MefHOoro cnnasa) 6narofaps paspyLueHuto
MEeXXaTOMHbIX CBA3E BblAenAeTca mefb, Ko-
TOopasA NepeHOCUTCA Ha MOBEPXHOCTb CTanu B
BUE C/10A TONLWMHON OKOMO ThICAYHOW JONN
MUAAMMETPA, YTO NPUAAET y31aM TPEHUA Bbl-
COYalLLY0 N3HOCOCTONKOCTb.

MeHsA 3TK OTKPbITMA Ype3BbIYANHO 3aMH-
TepecoBanu, BeAb U3HOC Y3/10B TPEHUA Ha
*/8 (Hanpymep, Napa «Koneco — penbe») —
npo6nema MMPOBOro nopagka. Mbl cTanm pas-
pabaTbiBaTb crieLmanbHble CMasKu, NosyymIm
OYeHb XOPOLUMe pe3yNbTaTbl, KOTOpbIe Nerv B
OCHOBY MO€eI KaHAMAATCKOM anccepTaummn Ha
Temy «TpeHune 1 N3HOC B MaLLnHax», 06befu-
HUBLLEN 06a ABNEHNA: BOJOPOLHbIN N3HOC 1
N36MpaTENbHbIA MEPEHOC B €AVHBbIN NpoLecc,
NPOVCTEKaoLWMNIN Ha NOBEPXHOCTN TPEHWA.

B Hauane 2000-x IT. nony4eHHble Ha OCHOBE
3TUX OTKPbITUIN CMa3KK1 CTann akTMBHO Npu-
MeHATbCA Ha MOCKOBCKOW Xene3Hou fopore,
LeMOHCTPUPYA BeIMKoNenHble pesynbratbl. [1o
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MTOram 3Tol pPaboTbl MHE NPEANOXKNIN BO3Ia-
BuUTb KY3AKC — KycKOBCKIIN 3aBOJ, KOHCUCTEHT-
HbIX CMa30K, KOTOPbI Ha TOT MOMEHT obecne-
YyumBas BECb TAroBbI NoABMM»KHOWM coctaB MINC.
3a Bpema paboTbl Ha KY3AKCe mbl npoBenu
OFPOMHbIV LKA UCMbITaHWIA, MOKa He CTano
MOHATHO, YTO 3aBOJ AOXKNUBAET NOCNEAHNE OHW.

Mocne aToro A ywén B «cBob6ogHOE nna-
BaHue» 1 BOoT — B 2012 rofly — OTKpPbIN CBOKO
KOMMaHWMIo Mo NPOn3BOACTBY MefbCOAep-
»KaLMx Macen 1 CMasoK, 3aperncTpupoBas
Toprosyto mapky CUPPER.

- Hackonbko 3¢pcpekmusHbl awiu npo-
OyKmbl C MOYKU 3peHUs 3K0J102UU U 3KO-
HOMuUKu?

- Becbma adpdektuBHbI! MpumepHo Ha 20%
BO3pacTaeT KOIPpPULMEHT NONE3HOrO AENCTBIA
MeXaHV3Ma, yBeNMUYMBAETCA MOLLHOCTb fABUraTe-
nA, 80 15% cHWXKaeTcA pacxof TONnBea, CUMbHO —
6onee yem Ha 70% — ymeHbLUaeTcA BbIGPOC
OCTaTOYHbIX Yr11eBOAOPOAOB (MeTaH, yrapHbiii
ra3). lononHMTENbHbIN, HO YPEe3BbIYANHO BaXK-
HbIl MOMEHT: Hall GYHKLMOHANbHbIN NakeT
NPUCAAOK COCTOUT TOJSIbKO M3 CONeit Meau, He
COLEPXKUT HU CePbI, H coefuHeHnn docdopa,
KOTOpble BeCbMa TOKCUYHbI. OHM UCMONb3yHoTCA
B CTAaHZAPTHOW TEXHOJIOM N N3rOTOBNEHWS aHa-
NOTVNYHOW NPOAYKLMM 1 MOMNAAAIOT B BO3AYX U
BOZY BMeCTe C BbIX/IOMHbIMM razamu. Hy 1 ewwé
OfVH HavBaXKHeNLLNI SPDeKT: 3a CYET fencTBrA
BOJOPOAA U Mef NMOBEPXHOCTb y3/1a TPeHUn
CTaHOBUTCA NAEaNbHO POBHOMN, y3en GpakTuye-
CKW paboTaeT 6e3 n3Hoca.

KcTtaTn, opraHnyeckne conn megu B me-
OULVHCKOW f03e ABNAIOTCA BENVKOJIENHbIM
CpencTBOM ANA NeYeHNA paH U 0XOroB.
Celyac Mbl NPOBOAUM KIMHUYECKNE UCTbl-
TaHWA U NAHUPYEM MONYYNUTb NATEHT Ha
MeaVLMHCKMIA Npenapat. Takxke B npoLecce
nccnenoBaHuin 6bin0 BbIABIEHO, YTO Mefb —
npeKkpacHoe CpeacTBO AA 3auTbl OT BU-
pycoB (B T. Y. OT KOPOHaBMPYCa): MOHbI Mefy
y61BaIoT NPaKTUYECKU BCe 13BECTHbIE BUPYChI
C OFPOMHOW CKOPOCTbBIO.

- Kakum ona komnaHuu 6611 2022 200?

— B €BA3Y C yXOA0M C pbIHKa BegyLLyX MPO-
BbIX MPOVI3BOANTENEN Halla MPOAYKLUA CTana
HamHoro 6onee BocTpeboBaHHON. KOHeuHo,
1 10 3TOTO Mbl POC/IN AOBOJIbHO BbICTPO, Y

| Sate bl Prenasingay, |

A
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: —
Hac 6bi10 nopaaka 50 TbiC. KNMEHTOB, HO B
NPOLLSIOM FOAY Mbl MPOAEMOHCTPUPOBANM
NPAMO-TaKy B3PbIBHOWN POCT.

Mbl ncnonb3yem poccuiickme 6asoBble
Macna, PyHKLMOHaNbHbIN NaKeT NPUCagoK —
13 Hawero cobCTBEHHOTO CblpbsA, MO3TOMY
He 3aBUCUM OT 3apybeXKHbIX MOCTaBLYMKOB,
a cniefloBaTeNbHO, HET ANNTENbHbIX CPOKOB
NOCTaBKM 1 NMOPO COMHUTENIbHOTO Kaye-
ctBa npoaykumn. C Hamun celyac akTUBHO
cotpyaHuyaiot PYCAJT n HopHukenb, Hawa
npoayKuua BHOBb CTasia MPUMEHATLCA Ha /A,
NPUYEM YiKe B LUTATHOM pexrme.

- UYmo ecmo 8 nnanax «KYINMEP» Ha 6nu-
Xaliwee epemsaA? Ko20a 8bl cMoXxeme nokKo-
pums mup ceoell yHUKaA/IbHOU npodyKyuel?

- B 6nvkanwmx nnaHax — NpogBuxXeHmne
npoaykuum B ctpaHax CHI n B cermenTe
MOPCKOro TpaHCMopTa, FAe NCMnosb3oBaHne
cpencte CUPPER no3sonsaeTt 3KOHOMUTb TOMb-
KO Ha O4HOM TOMJINBE HECKOJIbKO AeCATKOB
MWJIMOHOB [0/1IN1aPOB B rof Ha cpefHeMm
CyAHe.

fl yBepeH, 4To 3a HaWnMK maTepunanamm
6ynyLuee: nx NoTpebuTenbcKre CBOMCTBA Ha
rofoBy Bbllle TPagMLMOHHbIX. Kpome Toro,
3TO KOJI0CCaNibHasA 3KOHOMUA U CHUXEeHNE
Harpy3Km Ha SKONOruIo: He HY>KHO f06bIBaTb
CTONbKO PyAbl, TPATUTb CTONBKO /1EKTPOIHEP-
run. CunTato, YTO Halla npofyKums byneT Boc-
TpeboBaHa 1 B KOCMUYECKMX TEXHONOTUSAX,
Befb AeTanu U MeEXaHM3Mbl C UCMOSIb30BaHMEM
CUPPER moryT dyHKLMOHNPOBATb Heorpa-
HWYEHHO [ONTO: NPAaKTUYeCKN peyb NAET O
BEYHbIX y3/1aX TPEHUA.

KOHeUHO, Haln TeEXHONOTMK Bbi3blBatoT
KOHOMVKT MHTEPECOB CO CTOPOHbI KPYNHen-
LUNX NPOU3BOAMTENEN TOM/INBA, OHW e, KCTa-
TV, NPOM3BOAAT Macna 1 CMaskn. HUKTo He
3aUHTepecoBaH B NOTePAX NPOAAXK MUHMYM
Ha 10-15%, 1 3TO TONbKO B KPAaTKOCPOUHOM
nepcrneKkTuee.

Ho Tem He meHee Hac cenyac nogaepxu-
BaeT y»>Ke OYeHb MHOTO JI0AEN 1 KOMMaHUN.

Mbi cerogHa fenaem To, UTO He yMeeT fe-
naTb HUKTO B MUpPE, N BPAL NI HAC MOXKHO
yaepxatb!

MogroroBuna
EkaTepuHa 3onoTtapéBa



CUPPER

lubricants:
ETERNITY
IN DETAIL

UPPER is a domestic

manufacturer of a wide range
of oils and lubricants that are
unique in their properties. The
uniqueness of products provided by
innovative additives and based on two
fundamental researches of Russian
scientists of the last century.
We talk to Sergey Mamykin, the
founder of CUPPER LLC, Deputy
General Director for Science and
Research, about the essence of the
company’s exclusive developments
and the possibilities of their wide
introduction in the country and
abroad.

- Sergey Mikhaylovich, tell us how the
idea of creating such a company came into
being?

- CUPPER has been working for more
than 10 years, it was founded in 2012. But its
creation was preceded by quite a long history.
In 1983 I graduated from MIIT (Moscow
Institute of Transportation Engineers) and
received a diploma as a design engineer, an
electromechanical railway transport engineer.
I worked for the railway for a short time, then
at the Lukhovitsy aviation plant, but in the
early 90s I returned to the railway, founded
a private company dealing with the technology
of hardening parts for car couplings. In 1993
I met a tribologist (tribology is the science
of friction and wear processes), Doctor of
Engineering D. N. Garkunov - the co-author
of two fundamental discoveries. One of them
concerns the so-called hydrogen wear of metals:
it clarifies why steel friction surfaces wear.
The main cause of this process is the release
of hydrogen in the friction area, the atoms of
which destroy the crystal lattice of the metal.

The second discovery concerned the
phenomenon of selective transfer in friction.
Its essence is that when steel and copper
(or copper alloy) rub against each other,
due to the destruction of interatomic bonds,
copper is released, which is transferred to the
surface of the steel in the form of a layer about
a thousandth of a millimeter thick, which gives
the friction units the highest wear resistance.

I was very interested in these discoveries,
because the wear of friction units in railways,
for example the “wheel-rail” pair, is the

CUPEER NS-LINE
SW-40 55

problem of world order. We started to develop
special lubricants, obtained very good results,
which formed the basis of my doctoral thesis
on “Friction and wear in machines’, which
combined both phenomena - hydrogen wear
and selective transfer — into a single process
occurring on the friction surface.

In the early 2000s, the lubricants obtained
on the basis of these discoveries were actively
applied at the Moscow Railway with excellent
results. As a result of this work, I was offered to
head the KUZAKS - Kuskovsky Grease Plant,
which at that time supplied all the traction
vehicles of the Ministry of Railways. During
my work at KUZAKS we conducted a large
cycle of tests until it became clear that the
plant was living its last days.

After that, in 2012, I opened my own
company for the production of copper oils
and lubricants and registered the trademark
CUPPER.

- How effective are your products in terms
of ecology and economy?

- Very efficient! About 20% higher
efficiency, increased engine power, up to 15%
lower fuel consumption, and a strong — more
than 70% - reduction in the emission of residual
hydrocarbons (methane, carbon monoxide).
One additional but extremely important point:
Our functional additive package consists only
of copper salts and does not contain sulfur or
phosphorus compounds, which are highly
toxic. These are used in standard technology
for similar products and are released into the
air and water with the exhaust gases. Another
important effect is that due to the action of
hydrogen and copper, the surface of the friction
knot becomes perfectly smooth and the knot
actually works without wear.

By the way, organic copper salts in medical
doses are an excellent remedy for wounds and
burns. We are now conducting clinical trials
and planning to patent a medical product.
Studies have also shown that copper is an
excellent remedy for viruses (including
coronaviruses): copper ions kill almost all
known viruses at an enormous rate.
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- What does the year 2022 look like for
the company?

- With the withdrawal of the world’s leading
manufacturers from the market, our products
have become much more in demand. Of course,
we were growing quite fast even before that, we
had about 50,000 customers, but last year we
just experienced explosive growth.

We use Russian base oils, a functional
package of additives — from our own raw
materials, so we are not dependent on foreign
suppliers, and therefore: the long delivery
time and sometimes questionable quality of
products. RUSAL and NorNickel are now
actively cooperating with us, and our products
are once again being used on the railways, and
already on a regular basis.

- What are CUPPER’s plans for the near
future and when can you conquer the world
with your unique products?

- Short-term plans - to promote the
products in the CIS countries and in the
segment of maritime transport, where the
use of CUPPER products alone can save tens
of millions of dollars per year on an average
ship for just one fuel.

I am confident that our materials are the
future: their consumer properties are a head
higher than traditional ones. In addition, it is
a huge savings and reduces the environmental
impact: we do not need to mine as much ore
or waste as much electricity. I think that our
products will also be in demand in space
technology, because parts and mechanisms made
of CUPPER can work indefinitely: practically, we
are talking about eternal friction units.

Of course, our technology creates a conflict
of interest for the largest fuel manufacturers,
who also produce oils and lubricants. No one
is interested in losing at least 10-15% of their
sales, and only in the short term.

Nevertheless, a lot of people and companies
are now supporting us.

Today we are doing things that no one else
in the world can do, and it is hard to stop us!

Prepared by Ekaterina Zolotareva
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c BepKaloLyue aucnieu, noTpAacamLas
BU3yanu3auus, NPOHMKHOBEHHbIE 3BYKM — BCE
3T0 CTa/o0 HEOTbEMIIEMOI YACTbIO COBPEMEHHOTO
mupa. B spy uudposoii TpaHchopmanmm u
UH(OPMaLMOHHOTO B3pbiBa Heobx0aUMO
KauyecTBEHHO NpUBNEKaTb BHUMAaHUE U BbiTh
Bnepeay KOHKypeHToB. Ceiiuac crout 06patuth
0c060e BHUMAaHMe Ha MyNbTUMEANIIHbIE
peLwweHus, npefocTaBnaiowwme 6usHecy
BO3MOXHOCTb PaCTBOPUTLCA B FapMOHUYHON
CUM@POHUYM TEXHONOTUI M NPUBECTU CBOIO
ayAMTOPUIO B BOCTOPT.

BonHa mynbTMeuitHbIX UHHOBALMI HAUMHAET
HanoNHATb KaXAyo 0Tpaciib, N03BONAA
KOMNaHNAM COKpaLLaTh PacCTOAHMUA U HAaCbILATb
BOU GU3HEeC-CTpaTernm 3apagom smoumii. 0T
KpacouHbIX Npe3eHTawuii 1 BUAELOPONMKOB,
AeMOHCTPUPYEMbIX Ha BUAEOCTEHAX, A0
BUPTYanbHOWN peanbHOCTU — MyNbTUMEUiiHbIe
peLeHus CTaHOBATCA KNIoYeBbIM GakTopom
ycnexa u npouBeTaHna COBpeMeHHOro
npeanpuHumatenbcTBa. bnaropaps
UCNoNb30BaHNI0 MYNbTUMEAMIHbIX peLLeHuil
Ou3Hec-upen CTaHOBATCA Apye, NPOAYKTbI
0XXMBAIOT, a B3aUMOZEICTBIE C KNUEeHTaMU
BOCTUraeT HOBbIX BbICOT.

CESCA aBnaetca npoBOAHMKOM B MUP
WHHOBALOHHBIX TEXHONOTMIi U HE3aMEHUMbIM
napTHépom Ana pa3sutna 6usHeca. OnbiTHbIE
IT-cneyuanucTbl CO3aK0T YHUKaNbHbIE NPOEKTb

MYJIbTUMEAUMNHDIE
TEXHO/10rnn:

11 N103BONAIOT NPEBPATUTb CAMbIE CMeNble
ngen B peanbHocTb. CerogHa mbl 6ecegyem ¢
reHepasbHbIM JUPEKTOPOM 1 OCHOBaTeNeM
komnanuu CESCA EBreHnem J1oMoXmnpoBbIM.

- EezeHuli, y saweli KoMNaHUuU MHO20
HanpaseseHuli — 3mo u Myiemumeoud, u
meJieKkom, U UH¢popmayuoHHas 6e3onac-
HOCMb. B 4ém 3aknroyaemcs yHUKA/IbHOCMb
eawez2o nooxoda e pa6ome?

— CnoraH Hawen komnaHum — «Computer
Science for Life», uto 3HaunT: «<Hayka o
KOMMbIOTEPHbIX TEXHONOMMUAX — LA XKU3HU».
B cBOVIX peLueHrax — npu BHEAPEHUM NPOAYK-
TOB UMW YCNyT — PyKOBOACTBYEMCA B NEPBYIO
oyepefb TeM, YTO6bI NosIb30BaTENAM 6bINO C
Hamu nerko 1 KomeopTHO. YTobbI NtoaK, He
obnapatowme npodeccnoHanbHbIMU 3HaHU-
AMU, MOV C MOMOLLIbIO HALLUX MPOAYKTOB
peluaTb cToAwWMe nepes HUMK 3aAaun.

YBepeHbl, UTo KaxkAablin, 6yab To Npeanpu-
HUMaTeNb MW CNeLnanunucT, LOMMKeH NMeTb
BO3MO>KHOCTb MOJyyYaTb HY>KHYI0 NHPOP-
Maumio 6e3 HeobXxoAMMOCTH yrnyonAaTbCa B
TeXHMYeCKMe AeTanu 1 ocobeHHOCTN nHbop-
MaLMOHHbIX CUCTEM U KOMMJIEKCOB.

Hawa uenb 3aknioyaeTca B co3gaHnm yao6-
HbIX U UHTYUTMBHO MOHATHbIX PELUEHWN, rae

RUSSIAN BUSINESS GUIDE {uioHb 2023}

6V3HEC 1 04N MOTYT COCPEAOTOUNTLCA Ha
CBOEI OCHOBHOW [eATEeNbHOCTY, He OTB/e-
KasiCb Ha CJIOKHOCTY TEXHUYECKOW CTOPOHbI.
Takol Moaxof No3BOMSAET HaM JOCTUraTb B
cBoen paboTe 6osiee BbICOKON pe3ysbTaTyiB-
HOCTI, HEXEJN Y CYLLEeCTBYIOLWMX Ha PbIHKE
anbTePHATUBHbIX KOMMAHIA.

- Hackonbko, Ha eaw 8327140, 8bICOKA
poJib MyZlbmuMeOouliHbIX mexHoso2uli 8
coepemeHHomM 6u3sHece? Kakue npeumy-
wjecmea oHu 0arom?

— Mup noctosaHHo pa3BuBaetca. Victopu-
YecKu CBA3b OCYLLECTBAANACh TAXKENbIM U
ONUTENbHBbIM NMYTEM: Ha Nepefavy nHdopma-
LUK yXOoaunn Hepgenu, a MHorga U MecsLbl.
B XX BeKe 6bls1 COBEPLUEH ONpeaenéHHbIN
npopbiB B 0611acTy TenePpoHHbIX CpeacTB
cBA3un. B Hauane XX| Beka B TeneKoMMyHUKa-
LIIOHHOW chepe MNPOV3OLLEN MOLYHENLLNIA Pbi-
BOK, MosABMIacb MobunbHas cBaAsb. CerogHs
Mbl yKe He NpeacTaBnsem cebe yenoseka 6e3
cmapTdoHa B pykax. OH cTan, no cyTu, [onon-

HUTENbHBbIM OPraHOM BOCNPUATAA 1 OOMeHa
NHpopmaumen.

MbI cTOUM Ha Mopore NPOPbIBHbIX TEXHONO-
TN, KOTOPbIE yXKe 3aBTpa CTaHyT ANA 6r3Heca
€CcTecTBeHHbIM siBfieHVeM. PeleHus, KoTopble
npepanaralTca B 3STOM HarnpaBieHuy, yxxe Oyk-
Ba/IbHO IMMEPCMBHbIE.

MepBbIM NPUHUMAET U NCMOb3YeT BCE 3TO
UMeHHO 6usHec. MynbTumeguiiHas cpefa,
TeNleKOMMYHVKaLMOHHbIE peLleHnsa No3Bo-
NAT NoBbIWATL 3PPeKTUBHOCTL 1 cO3aatoT
HOBblE BO3MOXXHOCTW.

Y)Ke HaKonjeHa «Kputmyeckasa macca»
TEXHOJOMIA, KOTOPbIE 3aBTPa «BbICTPENAT» B
abCoNOTHO HOBOE HamnpaBJieHVe Pa3BUTYA, B
abCconoTHO HOBbIE peLueHus. M Hawa Komna-
HUA CTOUT B dpapBaTepe 3TUX NpoLieccos. Mbl
TBOPVM UCTOPUIO, CO3LaBasA CBOW peLLeHMS,
HanpasneHHble Ha YIyyLlleHVe KOMMYHUKALMNA.

Al BUXKY NepCcrneKTMBY B Pa3BUTUM «MOpPTasib-
HbIX» TEXHOMOrMIA. 3T0 War B 6yaAyLuee, HOBbIN
B3rNAg Ha peleHune unified communications
¢ 3¢ deKToM NpUCyTCTBIUA.



Bce 3HatoT, uto ectb TexHonorum VR, cnbl-
wanu npo AR-TeXHONOrMK, HO TO, HaA YeM Mbl
cerofHA paboTaem, Te NPOAYKTbI, KOTOPble
celyac paspabaTtbiBaem, HanpaBfieHbl Ha
«rnopTanbHOe, SMOLMOHaNbHOe BOCNpuaTme
peanbHOCTW». 3TO TO, YTO MO3BOJIUT OLLYLLIATh
NpUCYTCTBME YenoBeka N KOJIEKTUBaA Jito-
nen, paboTatoLwmx B apyroi reorpaduryeckon
nokauuu, 6yaTo oHV HaxXOAATCA PALOM, 3a
NpO3payvHON CTEHON.

- bnazodapa «<nopmasnbHbIM» MexHo-
JNlo2uAam sudeoKoHepeHYuU 8bIlidym Ha
Ho@bIl ypoeeHb?

- [a, nogn peanbHO MOTyT HaXoAUTbCA
Ha APYroM KOHTMHEHTE, Ha APYroM KoHLe
niaHeTbl, HO OLWYLLeHNe NPUCYTCTBUA By-
JeT Takoe, 6yATO OHU PAJOM, pa3Be YTo 3a
pyKy no3fopoBaTbca Henb3A. byarto 6bl oHn
HaXoAATCA B OAHOM C HaMKM MOMeLLEHUN, HO
3a CTeKNAHHOW cTeHon. OHY MOTyT NOAOWTH,
Nno3BaTb TOrO, KTO MM HY>eH, MOroBOpuUTb C
HVM BXXMBY!O, @ NOTOM NePeMeCcTUTbCA B Yron
cBoero oduca, 3a cBor pabounii cton, u Npo-
JonxaTb paboTaTb.

- lMoxo>«ee mbl sudenu 8 punome «<MleaH
Bacuneesuy meHsiem npoghpeccuro».

- [1a, oueHb noxoxe. TonbKo NnepenTn Tyga
6yneT Henb3A.

- BcnomuHas KuHo, Moxxem 6bimb, 0ake
Kyqwemy.

— Cornawycb ¢ Bamu. [Nepexoauntb ye-
pe3 3Ty a3y He xoueTcA. B Hawem cnyuae
37O ByAeT NPOCTO KapTUHKa-3KpaH, nepe-
JaloLwnin abCconoTHO MOJTHY peanbHOCTb
TOro, YTO MPOUCXOAUT rae-To Jalieko.
C TOW e camoii NepCneKkTUBON N3MEHEHNA pas-
MepoB 0ObEKTOB Ha APYroi CTOPOHE, C TOW »Ke
camoli NepcrnekTMBO BOCMPUATAA MHGOPMa-
Ly Nog TeM UV UHBIM YTTIOM, B 3aBUCUMOCTM
ot cmoTpALLero. Kak 6yaTo 6bl y Bac open space.

370 yHUKaNbHasA pa3paboTka, Hag TeXHOMOo-
rMAMU KOTOPOW Mbl CeYac akTVBHO paboTa-
eM, FOTOBbI UX Npefnaratb U Npoasurate. Ha
TeKYLMIA MOMEHT Mbl 3aHMMaemMcA uccnepo-
BaHUAMY 1 pa3paboTKoM JaHHOIO peLleHN .
[oTOBOro NpoAyKTa Noka HeT, HO Mbl BEPUM
B TO, UTO B GnvKalillee Bpema HaM ygacTca
BHEAPUTb ero B Myp 6usHeca.

- Kakoebl npeumywjecmea u 8bi2zo0a npu
compyoHu4ecmae c eamu?

— MpenmyectBamu paboTbl C HaMK AB-
NAITCA MHHOBALMOHHbBIN NOAXOA U TEXHO-
normyeckas rotoBHoCTb. Mbl Bcerga cnegum
3a NOCNELHVUMMN TEHAEHUMUAMM N UHHOBALM-
AMK B chepe MynbTMMeAmna, CoOTpyaHMYaemM
C BeayLWwumy BeHaopamm ob6nactv 1 rotosbl
NPUMEHATb NepefoBble peLleHna 4ia JoCTyU-
KeHuA ycnexa KnmneHTa.

Halwum TexHonornyeckme peLlueHna otyacTm
YHUKanbHbl. Mbl 3TO NPEKPacHO NMoHVMaem
1 He yBepeHbI, YTO NX MOXKET NPEeASIOKUTb
KTO-TO eLlé.

- Moxeme nu 8ol yousume Hawux yuma-
merieli, paccKkasae o KOHKpemMHbIX npume-
pax?

- MpodeccroHanbl B cBoeit chepe, Hanpu-
Mep, Te, KTO 3aHUMaeTCA BbICTaBOUYHON Aed-
TeNIbHOCTbIO, CKaXyT: «Kak 3To 340poBoO, UTO
Bbl CMOMIY NOCTPOUTb CUCTEMY ANA 3aa B
HEeCKOJIbKO TbicAY noceTuTenen!» Ho 31o co-
BEPLUEHHO He BOCMPUMETCA NOAbMU, KOTO-
pble NPVYMEHAIOT HaWW PeLleHns B paMKax
TeNnekoOMMYHMKaLVIOHHOW Bnaeo-KoHpepeHL-
CBA3N.

OfVH 13 HaLLMX MPOEKTOB — 3TO TaK Ha3blBa-
emas BUpTyanbHasA npumepoyHas. Kasanocb
6bl, UTO MOXKeT 6bITb NpoLye? Ho Kakoe Bne-
yaTtneHune nponsBogmnT 3ppeKT [obaBneHHOM
peanbHOCTW Ha YenoBeka, KOTOPbI XoueT
NPYMEPUTb TY UIW VHYIO Bellb, Mpexae yem
eé kynuTb! MprmepunTb — He BbIXOAA U3 fOMa.
OTO OYEHb XOPOLUUI Kerc. Takne TeEXHONornm
NPUHOCAT 613Hecy onpeaenéHHbIN NPoduT:
BOBJIEUEHHOCTb, NOANBHOCTb, yBeNMYeHe
06BEMOB Npofak, NOBbILLEHVE OXBATOB 1
y3HaBaeMoCTu.

He 6epsa BO BHMMaHMe 4YnCTO «6BU3HECO-
Bble» MCTOPUM MPO KaueCTBEHHYIO CBA3b, MPO
peanbHbIN «“KUBOW KOHTEHT» 1 BOCNpUATHE
nHbopmaumn. Takine BbI30BbI Nepes Hamm BO3-
HVKaIOT PerynapHo, U Mbl C HUMM NPeKpacHO
cnpasnAemcs.

- Ecmb npumepsbl, K0o20a omeyecmeeH-
Hble pazpabomyuku co30aom npodykm
He Xy><e, a 0ax)e iy4ywe 3apy6eXKHbIX aHa-
nozoe?

— [a, poccninckne nponsBognTenn Bu-
[leonpoLieccopos 1 apyroro obopynosaHua
NPUCYTCTBYIOT CErofHA Ha PbIHKE, N Mbl 3TO
obopynoBaHue ncnonblyem. EBponenckue
UNN aMepuKaHCKmMe anbTepHaTUBbI CTOAT
Ha nopAAoK fopoxe. XOTA, eCiv roBOpUTb
0 TEXHOJNIOTUAX TeIeKOMMYHMKAL MK, TaM Ta
e nctopua. Ha poccminckom pbiHKe oueHb
MHOFO OTeYeCTBEHHbIX KOMMaHWI, KOTopble
[OCTaTOYHO XOPOLLO BbIMOAHAT GYHKLUN
no TpaduKy, No NocTaBKe ycnyr nepeaaun
cBA3N. Ecnm ewé Tpu-yeTbipe roaa Hasag 31o
3BYYano Kak LWyTKa, Kak MPOHUA, TO CerofHsA
MHOMMMW BOCMPUHMMaeTCA BCcepbés. U pa-
60Ta B 3TOM HanpafieH BeAETCA OYeHb
cepbésHas.

- Kak el 0ymaeme, 6 kakux c¢hepax 6us-
Heca 6ydym Hau6osiee pazsumeol Mysbmu-
meouliHble pewieHUA?

— Mbl BUAMM OrpPOMHbIe BO3MOXHOCTY B
pPa3BUTUN MYNIBTUMEAUNHbBIX peLueHniA Ana
6u13Heca, B 06nacTaAx peTenna, MapKeTuHra,
obpa3zoBaHuA.

Hawa uenb ocTaéTtcss HeM3MeHHOWM — no-
MoOraTb K/IMeHTaM MCMob30BaTb MyfbTUMe-
LOVNHbIE TEXHONOTUW ANA LOCTUMXEHWA CBOUX
613Hec-Lenei 1 octaBaTbCA Briepen KOoH-
KypeHTOB.

Cenyac Mbl HAXOAMMCA Ha NepeaoBON UH-
HOBALMOHHbIX Pa3paboToK v C yBEePEHHOCTbIO
cmoTpuM B Byaylee.
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MULTIMEDIA =, , g8 =
TECHNOLOGY:
VISUALIZING SUCCESS IN THE BUSINES

parkling displays, stunning visuals, heartfelt sounds - it’s all become an

integral part of today’s world. In the era of digital transformation and
information explosion it is necessary to attract attention and be ahead of
competitors. Now we should pay special attention to multimedia solutions
that give businesses an opportunity to dissolve in a harmonious symphony of
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technology and delight their audience.

A wave of multimedia innovations is beginning to fill every industry, allowing
companies to reduce distances and saturate their business strategies with a
charge of emotions. From colorful presentations and videos shown on video
walls to virtual reality, multimedia solutions are becoming a key factor in
the success and prosperity of modern entrepreneurship. Thanks to the use of
multimedia solutions, business ideas become brighter, products come to life,
and customer interaction reaches new heights.

CESCA is a guide to the world of innovative technology and an indispensable
partner for business development. Experienced IT-specialists create unique
projects and allow to turn the most daring ideas into reality. Today we are
talking to the CEO and founder of CESCA Evgeny Domozhirov.

- Evgeny, your company has many
areas - multimedia, telecom, and information
security. What is unique about your approach
to work?

— The slogan of our company is Computer
Science for Life, which means: “The science of
computer technology is for life” In our decisions,
when implementing products or services, we are
guided primarily by the fact that users are easy
and comfortable with us. So that people who do
not have professional knowledge can use our
products to solve their tasks.

We are sure that everyone, be it an
entrepreneur or a specialist, should be able to
get the information they need without having

to go into technical details and features of
information systems and complexes.

Our goal is to create user-friendly and
intuitive solutions, where business and people
can focus on their core business without being
distracted by technical complexities. This
approach allows us to achieve better results
in our work than the alternative companies
existing on the market.

- How high, in your opinion, is the role of
multimedia technologies in modern business?
What advantages do they give?

- The world is constantly evolving.
Historically, communication was carried



out in a difficult and lengthy way: it took
weeks, and sometimes months, to transmit
information. In the XX century, a certain
breakthrough was made in the field of
telephone communications. At the beginning
of the XXI century, a powerful breakthrough
took place in the telecommunications sector
and mobile communications appeared. Today
we can no longer imagine a person without
a smartphone in his hands. It has become, in
fact, an additional organ of perception and
information exchange.

We are on the threshold of breakthrough
technologies, which will become a natural
phenomenon for business tomorrow. The
solutions that are being offered in this
direction are already literally immersive.

It is business that is the first to adopt
and use it all. The multimedia environment
and telecommunication solutions increase
efficiency and create new opportunities.

A “critical mass” of technologies has already
been accumulated that tomorrow will shoot out
in a completely new direction of development,
in completely new solutions. And our company
stands in the wake of these processes. We are
making history by creating our own solutions
to improve communications.

I see the future in the development
of “portal” technologies. It is a step
into the future, a new perspective on
communication solutions with the effect
of presence.

Everyone knows that there are VR
technologies, they have heard about AR
technologies, but what we are working on
today, the products that we are developing
now, are aimed at “portal, emotional perception
of reality”. This is what will allow you to feel
the presence of a person or a team of people
working in a different geographical location,
as if they are nearby, behind a transparent wall.

- Will video conferencing reach a new level
thanks to portal technologies?

- Yes, people can really be on another
continent, on the other side of the planet, but
the feeling of presence will be as if they are

nearby, except that it is impossible to shake
hands. As if they are in the same room with
us, but behind a glass wall. They can come up,
call the one they need, talk to him live, and
then move to the corner of their office, at their
desk, and continue to work.

- We saw a similar thing in the movie
“Ivan Vasilievich changes his profession”.
- Yes, very similar. Only you can't go there.

- Looking back at the movie, maybe it’s
for the better.

— Tagree with you. I don't want to go through
this phase. In our case, it will be just a picture-
screen that conveys the absolutely complete
reality of what is happening somewhere far
away. With the same perspective of changing
the size of objects on the other side, with the
same perspective of perceiving information
from one angle or another, depending on the
viewer. Its like you have an open space.

This is a unique development, the
technologies of which we are currently
actively working on, we are ready to offer
and promote them. At the moment we are
engaged in research and development of this
solution. There is no finished product yet, but
we believe that in the near future we will be
able to introduce it into the business world.

- What are the advantages and benefits of
working with you?

— The advantages of working with us are our
innovative approach and technological readiness.
We are always on top of the latest trends and
innovations in multimedia, we cooperate with the
leading vendors in the field and are ready to apply
advanced solutions to achieve customer success.

Our technological solutions are partly
unique. We are well aware of this and are not
sure that anyone else can offer them.

- Can you surprise our readers with
specific examples?

— Professionals in their field, for example,
those who are engaged in exhibition activities,
will say: “How great it is that you were able to

build a system for a hall of several thousand
visitors!” But this will not be perceived at all by
people who use our solutions in the framework
of telecommunication videoconferencing.

One of our projects is the so-called virtual
fitting room. It would seem, what could be
easier? But what an impression the effect of
augmented reality makes on a person who wants
to try on this or that thing before buying it! Try
it on without leaving home. This is a very good
case. Such technologies bring a certain profit to
the business: involvement, loyalty, increase in
sales, increase in reach and recognition.

Not taking into account purely “business”
stories about quality communication, about real
“live content” and perception of information.
Such challenges arise before us regularly, and
we cope with them perfectly well.

- Are there examples when domestic
developers create a product that is not worse,
and even better than foreign analogues?

- Yes, Russian manufacturers of video
processors and other equipment are present on
the market today, and we use this equipment.
European or American alternatives are much
more expensive. Although, if we talk about
telecommunications technologies, it's the same
story. There are a lot of domestic companies
on the Russian market that perform quite
well the functions of traffic and the supply
of communication transmission services. If
three or four years ago it sounded like a joke,
like irony, today it is taken seriously by many.
And the work in this direction is very serious.

- In what areas of business do you think
multimedia solutions will be most developed?

- We see great opportunities in the
development of multimedia solutions for
business, retail, marketing, education.

Our goal remains the same - to help
customers use multimedia technology to
achieve their business goals and stay ahead
of the competition.

We are now at the forefront of innovative
developments and look to the future with
confidence.
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Ipynna komnanuit «Muxaiinos u
MapTHépbi» ocHoBaHa B 1995 roay.
CeroiHA KOMNeTeHLMM KOMNAHUN
MO3BONAT peLlaTb BONPOCbI KNMEHTOB
BO MHOTUX FOCyAapCTBaX — Aaxe
CYuéTOM ObICTPO MeHsloLelica
reononuTUYeckon CcuTyaLum.

Komnanua npepoctasnser ycnyru B
chepe topuanyecKkoro n GuHaHCoBOro
KOHCanTuHra kak B Poccum, Tak 1 Ha
MeXyHapoaHOM pbiHKe. OpraHu3aums
cneunanu3mnpyeTca Ha OKa3aHum ycyr
HNWI u UHNWI knueHTam u 3aHumaeTca
KaK UX TMYHbIMM aKTUBAMU, TaK U
6usHecom B Poccum 1 no Bcemy mupy.
Ynpasnatowmit naptHép Oner Muxaiinos
pacckasan Hawemy XypHany o
BO3MOXHOCTAX 6M3Hec-coo0LLecTBa

M0 COXpaHeHUIo NO3MLMIA 1 CpeacTB

B YCNOBUAX IKOHOMUYECKOI 1
NONUTUYECKON HeCTabUNbHOCTH.

- Onez Hukonaesuy, nonumu4eckue cobbl-
mus npow1020 200a hpueesiu K cepbE3HbIM
nocnedcmeusam 019 SKOHOMUKu Poccuu.
MHozaue npednpuamua CMOJIKHYUCH €
npo6siemamu, 8 mom 4YucJie C HexkeJlaHUeM
UHOCMPAHHbIX 6aHKo08 pabomame ¢ Knu-
eHmamu u3 PO, a makxe c paspbieom e3a-
uUMoomHouweHuli Mex0y UHOCMPAHHbIMU
nocmaswuKkamu U pocculickumu KOMNaHus-
mu. Kakum puckam nooeepaaromcs ce200HsA
3apy6exHble cMpyKmypbl pocculickozo 6us-
Heca? Hackoneko eesnuku smu pucku?

— PaHbLue Mbl 6bIi1 HTErPUPOBaHbI B 3anag-
HY10 MHGPACTPYKTYPY C TOUKM 3pEeHNA BCeX
bVIHAHCOBbIX 1 MHBIX YCYT: 6aHKOB, KOHCY bTa-
LMOHHBIX GMPM, MeXaHM3Ma NO CO3[aHUI0
ODLIOPHBIX KOMMAHWIA 1 MHOXeCTBa ApYrX
HanpaBneHNn, KOTOpble ObIIN BKIOYEHDI B
¢duHaHcoByto cnctemy. COOTBETCTBEHHO, 3TO
NMO3BOJIASIO HAM CHavasia NPOXoAnTb odLUIO-
pu13aumio, a MOTOM, NO MOHATHLIM MPUYMHAM,
neodwopusayuto, 1 31o gnunock 30 net. C
Hauanom CBO Ham Havanu oTpesaTb AOCTYN
K NPUBbIYHBIM SKOHOMUYECKUM MapLUpyTaMm.
EcTecTBeHHO, 3TO NOBNEKSIO 3a CO6OV Npobie-
Mbl, K KOTOPbIM Mbl He 6blSIM FOTOBbI. 3aTeM B
3anafgHon GUHAHCOBOW CUCTEME NOSBUACA TEP-
MMWH «TOKCMYHOCTb» POCCUSAH, a Tenepb eLwé
6osiee CTPaLUHBIN — «CErperauuns», NPUYEm B
CcaMOM HauxyALlem BapuaHTe. busHec Hava-
NN pa3fenAaTb No HaUVMOHaNbHOMY MPU3HaKy,
YTO MOBJEKIIO 33 COOON elLLé bonee TAXKENble
nocnefCcTBusA, MOTOMY UTO TaKoe feNeHne He
MNIMeET 3aKOHOAATENbHbIX OCHOBAHWI, OIHAKO
MPUYYH 418 0TKA3a BO B3aMIMOLENCTBIN MOXKET
ObITb HAAEHO MHOXECTBO.

RUSSIAN BUSINESS GUIDE {uioHb 2023}

el ——

Oner MUxauios:

«3aroj Mbl OTKpPbIJIN HECKOJIbKO
COTEeH KOMMaHMA ang KAIneHToB Nno
Pa3HbIM HalrpaB/J1€HUAM»

- Kak sbipaxxaemcs sma cezpezayus?

- Kaxkpaa cTpaHa, Kaxkablit puHaHCOBbLIN
WHCTUTYT, rOCOpraHbl BblABMratoT cBou Tpebo-
BaHWA. BbIABUINCH NPETEH3UN CPOKOM elLué ¢
2014 rofa, KoTopble AKO6bI 6bININ, HO 0C060
HWKOrO He BOIHOBasNW. Tenepb OfiHa U3 CaMblIX
60/bLWMX NPO6IeM — NPETEH3UN K POCCUAHAM,
KOrAia Ham ropopAT cnegytollee: «<CmoTpuTe,
rocrnopa, Aae nmes BUA Ha XnUTenbCTBO B
Hawem rocygapctse (EC), Ho npn 3ToMm AB-
NAACb HanoronnaTenbLmkom B Poccninckonm
Qepepaumu, Bbl NOAAEPKMBaAETE BOEHHbIE
NencTBuaA».

DTW HI0AHCbI HaKNaablBaloT Ha BCe B3au-
MOOTHOLUEHUNS OFPOMHBI OTNeYaTok. U pas-
61paTbCs BO BCEX ITUX UCTOPUAX HUKTO HE
6yneT, 3To BUAHO NO HblHelHen cyaebHom
NPaKTMKe, MPOXOAALLEN B paMKax CaHKLWIA.
Mbl BCce paboTaem nop NOANTUYECKUM AaB-
neHrem: niobble TONKOBAHMA — He B NMOJb3y
3aABuUTENS.

- Hey»enu ecé€ mak nnoxo?

— W 370 ewwé He BCE. [TOMMMO TOFO, YTO HAC
JIMWINAN AOCTYNa KO BCell GMHAHCOBOM MH-
bpacTpyKType, Ham eLué 1 3anpeLyatoT oKa-
3aHMe KOHCYNbTaLMOHHbBIX, PUANYECKUX 1
6yxrantepckux ycnyr. CerofHa Tbl He MOXeLlb
€o3[aTb KOMMaHMIO B <HEePYKeCTBEHHbIX»
CTpaHax, Begb Tebe HeOO6XOAMMbI Crhielna-

JINCTbI 3TUX 06NacTel Ha TEPPUTOPUN, HO Y
Tebs HeT JocTyna K 1x yciyram. Ha kakom-To
6GbITOBOM YPOBHE Tbl MOXeELLb 06paTUTLCS B
CyZn: Hanpumep, Npu pa3soge. Ho Kak Tonb-
KO AieN0 KacaeTcsi SKOHOMUYECKIX BOMPOCOB
WY NpefCTaBNeHVA MHTEPECOB POCCUINCKOIA
KOMMaHWW, Cpa3y BO3HUKAIOT CEPbE3HbIE
npo6nembl.

Mo3ToMy 6U3HECMEHDBI CTaIKMBAOTCA Cei-
yac C TPYAHOCTAMM, KOTOPbIE TONbKO Habu-
patoT 060pOoTbl. Kaxzabli npuaymbIBaeT CBOU
npaBuna, a oAU, KOTOPbIE HE XOTAT CIIOX-
HOCTEN, OTKa3bIBAlOT B COTPYAHNYECTBE MOZ,
pa3HbIMU NPeAsioraMu.

- Ecmo nu, Ha eaw 8327190, makue nymu,
Komopbie N0380/110M co6cmeeHHUKam u
pyKogodcmaey KoMNaHuli MUHUMU3UPOBAMb
¢huHaHcosbIe pucKu u npeodosiems 803MOM-
Hble o2paHu4eHuA?

- NpeoponeTb TOKCUYHOCTb MOXHO, HO A1A
3TOro HeO6X0AMMO «CKPbITb» COBCTBEHHUKA.
Takne MHCTPYMEHTbI AaBHO CYLLECTBYIOT, [0-
CTaTOYHO BCMOMHUTb HOMUHaNbHOE BnafieHne
unu odwopHble KomnaHuu. OfHaKo cenyac
ANA POCCUAH 3TN BO3MOXHOCTY 3aKPbITbl.
TyT ecTb ABa BapmaHTa. [epBbit — NonyunTb
rpakAaHCTBO B APYXECTBEHHON cTpaHe. Ta-
KM 06pa3om, co6CTBEHHUK OyaeT 3aLmLLéH
OT TOKCMYHOCTW, KOTOPOW KNernMAT BCE pyc-
ckoe. TonbKo 3aech ecTb HiaHc. Heobxoan-
Mo, 4Tobbl B Poccuu K 3ToM npouenype cno-
XKMNocb NpaBuibHOe OTHOLeHKe. He Hy»KHO
CTUIMaTM3NPOBATb U KNENMUTDb Ntofel Kak
6erneuoB. Ba)kHO NOHUMaTb, UTO 3TO BbIHY-
XOeHHasA HeobXxoAMMOCTb, KOTopas NomMoraeTt
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COXPaHUTb BU3HEC «Ha MaBy», TEM CaMblM
NOLAEPXKNBAA POCCUINCKYIO SKOHOMUKY.
BTopoil BapraHT — 3To caenaTb CBOEro
POLCTBEHHMKA BNagenbLem 6usHeca, 1 nycTb
OH MOJIyYaeT rPaXX[aHCTBO APYrol CTPaHbI.
MpaBgaa, TyT pUCKOB eLé 6orblue, Tak Kak 310
CBA3aHO C BHYTPUCEMEHBIMM OTHOLLEHUSMM.

- lMMpedcmasum, Yymo pyKoeoocmeo
KOMNAHUU 8Cé-makKu NpUHAJIO peuieHue o
cmeHe ropucdukyuu. Kyda Hanpasume ceoli
83271907 Ecmb /1u cmparsl, Komopbie He ona-
caromcs opyx6el ¢ Poccueli, a ycnosus ons
6u3sHeca mam npuemsnemoie?

— Takux cTpaH ocTaTtouHo: Hanpumep, Kn-
Tan. Bo Bpema npresga pykoBOACTBa 3TON
CTpaHbl 6b110 NoANMCaHO cornalleHne o6 nc-
nosnb3oBaHuUK prHaHCOBON cucTembl Kntan
[NA TPaHCrPaHUYHbIX NnaTexen B loaHAX. U
3TO He NPOCTO corfaleHne, a onpenenéu-
HbI AOMYCK HaLIMX rpaXkaaH K GMHaHCOBOM
cucteme 1 6aHKam Kntas. Takoi war BHOBb
3anyCcTUT JeATENbHOCTb HaWWX FPaXkAaH Ha
MeXAYHapPOAHbIX PbIHKaX.

Celyac Ham NOCTyrnaeT MHOIO BOMPOCOB
no co3gaHuio KomnaHmm B Kutae. MNMpu sTom
CyLecTBYeT MHOIO HI0AHCOB, K KOTOPbIM He
BCe roToBbl. Hanpumep, reHepasnbHbIM Anpek-
TOpoMm 06s3aTeNIbHO AOKeH ObiTb pe3naeHT
Kutan. Bce 3T TOHKOCTM Mbl yUNTbIBaEM B
cBoeit paboTe. HeobxonMmMo NOHMMATb, UTO
Kaxablii cnyyai MHAVBMAYaNeH, MO3TOMY 1
peleHna 6yayT noabmpaTbca C yyéTom rno-
TpebHOCTEN KOHKPETHOIO KNMNeHTa.

- Celiyac MHo20 2080psm npo UHOuto: Kak
3ma cmpaHa Mox<em NoMoYs 8 CJI0XKUBLIUX-
cA o6cmoamenbcmeax?

- Halwa KomnaHua TonbKo cenyac Havyana
KOHCTPYKTUBHYI0 paboTy MO HanaxxnBaHuio
6113HeC-B3aMOLEeNCTBIA C UHAUNCKUMI NapT-
Hépamu. Mbl 6bl caienanu 3To ropasao paHb-
Le, HO Af1A 3TOro HeobxoAMMO 6blIO peLInTb
HeKoTopble BOMPOChI Ha FOCYAapCTBEHHOM
YpOBHe.

- O Kakux eonpocax udém peys?

— Hanpumep, 3T0 BO3MOXHOCTb NOKynaTb
Ha BupiKe pynnu, a TakxKe OTKPbITUE POCCUI-
CKUMM 6aHKaMKN KOPPECMOHAEHTCKMX CHETOB B
3Tow BantoTe. B uenom rnaBHanA 3afava ceinvac
NOXMTCA Ha Nyeun Hawwero rocyaapcTea. OHa
3aKJ/IOYAETCA B OpraHn3aLny KauecTBeHHbIX
[leNOBbIX B3aVIMOOTHOLLEHMI AS1A PaboTbl Ha
3TUX TEPPUTOPUAX.

- faeaiime 6onee nodpo6Ho nozosopum
06 O6ve0uUHEHHbIX ApabcKux dmupamax.
lMoyemy 3ma cmpaHa aenaemca npueeka-
menbHol lopucoukyueli 015 pocculicko2o
6u3Heca? Ymo Heo6xo0umo 071 pesiokayuu
6u3Heca 8 dmupamel, YeM HA SMOM nymu
moz2ym nomoye «Muxatisnioe u llapmHépei»?

— DMUpaTbl ABNAOTCA NpUBNeKaTenb-
HOW CTPaHOW He TONbKO ANA POCCUNCKOTO,
HO 1 Ana noboro Apyroro NHOCTPaAHHOIO
6n3Heca. OHN BbICOKOTEXHOJIOTUYHbI, Y
HUX OTNIaXKeHbI BCE NPOLECChI, CyLlecTByeT
MHOTIO KauyeCTBEHHbIX CePBMNCOB ANA nped-

NPYHUMaTENbCKON AeATeNbHOCTU. YTo Ka-
caeTcA poccuMinckoro 6usHeca, To eCn Bbl
He NoA CaHKUMAMU, MOXKHO OTKPbITb CYET,
HO Bbl AOJI>KHbI ObITb TOTOBBI K FNy60KOMY
«KOMMJIaeHCY», CBA3aHHOMY C CaHKLMOH-
HbIMV TOBapamm, NOCTaBKaMu 1 onsiatTamu.
W 310 co3paét onpenenéHHble CIOXHOCTN.
TakXe Hafo NOHUMaTb, YTO Te YC/I0BUA,
KOTOpble CyLecTBYIOT ceriyac, MoryT 6biTb
NnepecMoTPEHbI, Kak TONbKO Hannumne poc-
CUACKNX KOMMaHuUn 6yaeT BpeanuTb camum
Smupatam. Bnpouem, 1 B 3ToM ciyyae ecTb
onpenenéHHble peLleHus, KoTopble MoMoryT
HUBENMPOBATb Takne pUcku. OnATb e: BCé
OYeHb NHAUBMAYANIbHO, U YHUBEPCANIbHOTO
pelweHna A Bam faTb He cmory. OTBET OAUH:
NPUXoOANTE — MOFOBOPUM.

- lMpo 6usHec noHAMHO, a Ymo npo ¢u-
3UYecKUX IUY — poCCusiH?

- A ana GU3NYECKUX UL, 3Ta CTPaHa OTKPbI-
BaeT MacCy BO3MOXXHOCTEI: MPULLEN, NOMyUnn
BUA Ha KMUTENbCTBO, KYMWI KBapTUPY, OTKPbIN
cueTa, Halweén cnocob, Kak NepeBecTyn feHbIM.
Ho v 613Hecy, ecnim OH He NoMnaaaeT nog orpa-
HVUYEHUA 1 yaobHa NOrNCTUKa, TOXKE BroSHe
MOXHO paboTaTb, HO NPUAETCA [OKa3blBaTb
CBOIO NMPAaBOMEPHOCTb.

- A 6aHku? Kak oHu omHocamcA K poc-
cuaHam?

— BaHKM He roToBbl NPUHMMATb A€HbIN U3
Poccum Hanpamyto, HO U3 JPYrMX CTPaH — Nno-
yemy HeT? Tam Xe eCTb pa3Hble 6aHKM — eBPO-
nenckre, orpoOMHOE KONIMYECTBO NHAYCCKNX
6aHKOB, ErnMneTCKUX N KUTaNCKUX, KoTopble
noka eweé nossonAT 6U3Hecy B3anmo-
[eNcTBOBaTb M NPOAONXKaTb Pa3BMBaTbCA.
ApabcKume dMmpaTbl — 3TO TEXHONOMMYECKNIA
LieHTpP, KOTOPbIN NPUHUMAET BCeX. TONbKO He
HY»KHO CTPOWTb UIO3UN, YTO OHU NUTAIOT K
HaM KaKune-To ApYy>KeCTBEHHble YyBCTBA, Mbl
[NA HUX — NPOCTO BM3HeC, HO NpY 3TOM BCé
paboTaeT B paMKax lopranMyecKoro u geno-
BOro nons.




74

Oleg Mikhailov:

"During the year we opened
several hundred companies for

- clients in different directions"

M ikhailov & Partners Group of companies was founded in 1995. Today, the company’s competencies allow
solving customer issues in many countries, even taking into account the rapidly changing geopolitical
situation. The company provides services in the field of legal and financial consulting both in Russia and on
the international market. The organization specializes in providing services to HNWI and UHNWI clients and
deals with both their personal assets and business in Russia and around the world.

Managing partner Oleg Mikhailov told our magazine about the possibilities of the business community to
preserve its positions and funds in the conditions of economic and political instability.

- Oleg Nikolaevich, the political events of
last year led to serious consequences for the
Russian economy. Many enterprises have
faced problems, including the unwillingness
of foreign banks to work with clients from the
Russian Federation, as well as the breakdown
of relations between foreign suppliers and
Russian companies. What risks are foreign
structures of Russian business exposed to
today? How big are these risks?

- Previously, we were integrated into
the Western infrastructure in terms of
all financial and other services: banks,

RUSSIAN BUSINESS GUIDE {uioHb 2023}

consulting firms, a mechanism for creating
offshore companies and many other areas
that were included in the financial system.
Accordingly, this allowed us to first undergo
offshoring, and then, for obvious reasons,
deoffshorization, and this lasted 30 years.
With the beginning of the SWO, they began
to cut off our access to the usual economic
routes. Naturally, this led to problems that we
were not prepared for. Then came the term
“toxicity” of Russians in the Western financial
system, and now an even scarier term,
“segregation,” in the worst possible version.

Businesses have begun to be segregated
on the basis of nationality, which has had
even more dire consequences, because such
segregation has no legal basis, but there can
be many reasons for refusing to cooperate.

- How is this segregation expressed?

- Each country, each financial institution,
government agencies put forward their own
requirements. Claims dating back to 2014 were
revealed, which allegedly existed, but didn't
really bother anyone. Now one of the biggest
problems is claims against the Russians, when
we are told the following, “Look, gentlemen,
even having a residence permit in our state
(EU), but at the same time being a taxpayer in
the Russian Federation, you support military
operations”

These nuances leave a huge imprint on all
relationships. And no one will understand all
these stories, this can be seen from the current
judicial practice, which is taking place within
the framework of the sanctions. We all work
under political pressure: any interpretation is
not in favor of the applicant.

- Is it really that bad?

And that’s not all. In addition to being
deprived of access to the entire financial
infrastructure, we are also prohibited from
providing consulting, legal, and accounting
services. Today you can’t set up a company
in “unfriendly” countries, because you need
specialists in these fields in the territory, but
you don’t have access to their services. On
some domestic level, you can go to court,
for example in a divorce. But as soon as it
comes to economic issues or representing
a Russian company, serious problems
immediately arise.

So businessmen are now faced with
difficulties, which are only gaining
momentum. Everyone comes up with their
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own rules, and people who don’t want
complications refuse to cooperate on various
pretexts.

- Are there, in your opinion, such ways
that allow owners and management of
companies to minimize financial risks and
overcome possible limitations?

- Itis possible to overcome the toxicity,
but for this it is necessary to “hide” the
owner. Such tools have been around for
a long time, it is enough to recall nominal
ownership or offshore companies.
However, these opportunities are now
closed to Russians. There are two options
here. The first is to obtain citizenship in
a friendly country. Thus, the owner will be
protected from the toxicity that is branded
all Russian. Only here there is a nuance.
It is necessary that Russia has the right
attitude to this procedure. There is no need
to stigmatize and brand people as fugitives.
It is important to understand that this is
a forced necessity, which helps to keep the
business “afloat”, thereby supporting the
Russian economy.

The second option is to make your relative
a business owner, and let him get citizenship
of another country. However, there are even
more risks here, since it is connected with
intra-family relations.

- Let’s imagine that the company’s
management nevertheless decided to
change jurisdiction. Where should you
direct your gaze? Are there countries that
are not afraid of friendship with Russia,
and the conditions for doing business there
are acceptable?

- There are plenty of such countries,
China, for example. During the visit of the
leadership of that country, an agreement was
signed on the use of China’s financial system
for transgarant payments in yuan. And this is
not just an agreement, but a certain admission
of our citizens to the financial system and
banks in China. Such a step will re-launch
the activity of our citizens in international
markets.

Now we are getting a lot of questions about
setting up a company in China. And there are
a lot of nuances that not everyone is prepared
for. For example, the general director must
necessarily be a resident of China. We take all
these subtleties into account in our work. You
have to understand that every case is different,
so solutions will be tailored to the needs of the
particular client.

- There is a lot of talk about India
now: how can this country help in the
circumstances?

- Our company has just started
constructive work on establishing business
cooperation with Indian partners. We would
have done it much earlier, but for this it was
necessary to resolve some issues at the state
level.

- What issues are we talking about?

For example, the ability to buy rupees on
the stock exchange, as well as the opening of
correspondent accounts in this currency by
Russian banks. In general, the main task now
falls on the shoulders of our state. It consists in
organizing high-quality business relationships
to work in these territories.

- Let’s talk in more detail about the
United Arab Emirates. Why is this country
an attractive jurisdiction for Russian
business? What is necessary for the relocation
of business to the Emirates, and how can
Mikhailov & Partners help in this way?

- The Emirates is an attractive country not
only for Russian, but also for any other foreign
business. They are high-tech, they have all
their processes debugged, and there are many
quality services for entrepreneurial activity.
As for Russian business, if you are not under
sanctions, you can open an account, but you
have to be prepared for the deep “compliance”
associated with sanctioned goods, deliveries,
and payments. And this creates certain

difficulties. You also have to understand that
the conditions that exist now may be revised
as soon as the presence of Russian companies
will be detrimental to the Emirates themselves.
However, even in this case there are certain
solutions that will help level out such risks.
Again, everything is very individual, and
I cannot give you a universal solution. The
answer is the same: come and we'll talk.

- It’s clear about business, but what about
Russian individuals?

And for individuals, this country opens up
a lot of opportunities: I came, got a residence
permit, bought an apartment, opened
accounts, found a way to transfer money. But
a business, if it does not fall under restrictions
and logistics is convenient, is also quite
possible to work, but it will have to prove its
legitimacy.

- And the banks? How do they treat
Russians?

- Banks are not ready to accept money
from Russia directly, but from other
countries - why not? There are also different
banks - European, a huge number, Hindu
banks, Egyptian and Chinese, which still allow
business to interact and continue to develop.
The United Arab Emirates is a technology hub
that welcomes everyone. Just do not build
illusions that they have some kind of friendly
feelings for us, we are just business for them,
but at the same time everything works within
the framework of the legal and business field.
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ax & Legal
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Tax & Legal management — KomaHaa lopuUCTOB, HaNoroBbIX KOHCYbTAHTOB,
3KCMEepTOB, aflBOKATOB, ayaANTOPOoB. CneumnannsmpyemMcs B HafloroBOM KOHCaNTUHIe
N YPEryNMPOBaHNM CIIOXHbIX HaNOroBbIX CIOPax, B KOMMEPYECKUNX 1 KOPNOPaTUBHbIX
Crnopax, pa3peLlaemM lpuanyeckme 3agayn, CBI3aHHbIE C YrofI0BHO-MPaBOBbIMU
puckamu 1 6aHKPOTCTBOM, a TakxXe MPefoCcTaBisieM KOMMIEKCHOE lpuanyeckoe
obCcnyXXnBaHne brusHeca 1 YaCTHbIX L.

Mbl NpUHYMaeM HEMOCPEACTBEHHOE yYacTMe B 3aKOHOMPOEKTHOM paboTe
1 SKCrnepTHbIX coBeTax PO.
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HanoroBas npakTuka

Pa3peLlueHne Harnmoroebix Copos

npeJJ,CTaBI/ITeJ'IbCTBO B rocopraHax u 3awuTa no
YroiOBHbIM O€JlaM O HaJloroBbIX NPEeCTYreHNAX

COI'IpOBO)K,D,EHI/Ie HaNoroBbIX KOMUCCUIA

Hanorosoe KOHCYnbTUpOBaHne

HanoroBoe CTpyKTypupoBaHue 613Heca 1 akTUBOB

HanorossbIii ayaut

IOpuanyeckan npaKkTuka

& Legal

PaspelleHne KoMMepYeckmx 1 KOpropaTUBHbIX
CMOPOB B apbuTpaxkHbIX Cyaax 1 cygax obLuemn
IOPUICANKLNN

BaHKpPOTCTBO 1 aHTUKPU3NCHA 3aLlMTa b1u3Heca

CTpYKTyprpOBaHmMe COesnoK 1 3aluyiTa akTMBOB

Management

3alinTa pyKoBOAMTENEN N YY4aCTHUKOB
opPUONYECKMX NL, OT NMPUBNEYEHNS K
cybcmanapHoON OTBETCTBEHHOCTU

B3aumopencTeune ¢ rocynapCTtBeHHbIMU U
NnpaBoOOXPaHUTENIbHbIMU OpraHamMmn

IOpuanyeckoe cConpoBoXaeHNe 61u3Heca

AHTUKPU3UCHOE ynpaB/ieHue

Due diligence
Compliance

KOHCYJ'IbTaLI,I/IVI B OTHOLLEHNN TepPPUTOPUNasibHbIX 1
CeKTopasibHbIX CaHKUNI

TAXANDLEGAL.RU

Poccuiickme «aHTUCaHKLMM» U KOHTPMEPbI
Penokauus v peaoMULMnsaLms 6rsHeca

MepeHacTpoiika 6U3HEC-CTPYKTYPbI U
6U3HEeC-NPOLIECCoB

@LAW_TAX



Haxk npUuroToBmTb
HKOCMOMNOJIUTEH?

KOKTEWMJIb
3A 1 MUHYTY

ROCALOMpE Mb Jaka yame

N

— @wunschpunch.ru
office@wunschpunsch.ru
+7 981 946 76 40

y grHame -




OOOVOOOGOOO

smaonise

MnaTtexwn
B AzepbaiipxaH

NpeuMylecTea

NMJIATE)XKU 3A PYBEX

B AsepbangxaH, Typuuio, Npy3suio,
KbipreizctaH, Kutam n benopyccuio
NNA LPUANYECKUX )

8 800 250-40-50 ibam.ru ard.moscow

ubank «MBA-MOCKBA» OO0, 123022, r. Mockea, yn. Pougensckas, a. 14, ctp. 1, ON'PH 1027739877857 ot 25.12.2002 ropa
lexepanbHan NHueH3Iva Banka Poccwn Ne 3395 o7 30.01.2012 rona
Npeagnoxenye He sanaeTca odepTon

B cooreeTcTame c peAcTayIOW MM Tapudars « banka «MBA-MOCKBA: 00O

Pexnama,

&/‘

4

H
')3 BAHK MBA-MOCKBA

PEKITAMA



