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Yupeputens n nspatens: 000 «kBUSHEC-AVANIOT
MEOWA» npu noaaepxke TMNM PO

PefakuUMOHHbI COBET:

Makcum Qatees, Bagum BuHokypos,

Haranba YepHbiwosa

[naBHbIN pefakTop:

Mapua CyBopoBcKas

3amecTuTenb AVPEKTOpa No KOMMepPYeCK/IM BONpocam:
Wpuna Anyray

PepakTop Homepa:

EkaTepuHa 3onortapeBa

[n3aitH/BépcTka: AnekcaHap Jlo6os

MNepesop: Jinnnana AnbranoBsa

®orto: Anekcanppa baigykosa

[vpekuma pa3sutra n PR: Hatanba ®acroBa,

Anéna P Kupa Ky 1a

OtneuataHo B Tunorpadumn 000 «B/BA-CTAP»,

r. Mocksa, yn. dnekTpo3aBopckas, A. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaukoMm R nnu «PEKITAMAY,
ny6IuKytoTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06s3aTeNbHO AOMKHO COBMafaTh C
MHEeHVeM pepakuuu. [NepeneyaTka MaTepuanos 1 nx
ncrnonb3oBaHue B Nlo6oit opme fonyckaeTcs TONbKO
C paspeLlieHuna pepakuuu nsgaHna «busHec-uanor
Megna».

Pykonucn He p pyloTCA U He paLy;
Anpec pegakum: 143966, MockoBcKas o6nacTb,

r. PeyToB, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (506. 5700).

Uspatenb: 000 «busHec-finanor Megua».
3apeaucmpuposaHo GedepanbHoli cyx60ul no Had3opy 8
chepe c8A3U, UHPHOPMAYUOHHBIX MeXHOI02Ull U MACCOBbIX
KommyHuKayut. Ceudemesibcmaeo o peaucmpayuu
cpedcmea maccosoli uHgopmayuu [N OC77-65967

om 6 uroHaA 2016.
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SKCMEPTDI

4YTO NPONCXOONT
C ESG-TTOBECTKOWM B CTPAHE?

Poccuiickne KomnaHuu, nepecTpaunBas
NOFNCTUYECKME LIeMOYKN, B HOBbIX YCIOBU-
AX HauYMHaloT 6oJbLUe OPNEHTMPOBATLCA He
Ha EBpony, a Ha a3uaTckme pbIHKM 1 CTPaHbl
BPUKC. TpeboBaHus no ESG B 3Tux rocygap-
CTBaX MOXOXW Ha eBpOreickne 1 OCHOBbI-
BaloTCA Ha OOWMX MpuHUMniax, cpopmynm-
poBaHHbIX OOH. Mo3Tomy AeATenbHOCTb B
obnactn ESG 6ygeT akTyanbHa 1 Npu B3au-
MOAEWCTBMM C NapTHEPaMM 13 pYy>KeCTBEH-
HbIX CTPaH.

PassnBaetca ESG-nmoBectka u BHyTpu
CTpaHbl. Tak, 3TUM JIETOM B OOLLECTBEHHO
nanate npolia npeseHTauna NpoekTa rno
perynapHomy o6LiecTBEHHOMY 3aBepeHMio
ny6nnyHon HedprMHAHCOBON OTYETHOCTU
B 0b6bnactn ESG n ycTonumBOro pasBuTuA.
Ero yyacTHuMKamu moryT ctaTb KOMMaHuu,
pervioHbl 1 KpyrmHble ropofa. Yxe ceiyac B
O PO nocTtynatoT 3anpocbl Ha 06LiecTBeH-
Hoe 3aBepeHue OT KpynHoro OusHeca wu
pOCCMINCKMX pervoHoB. B 6yayliem nopo6-
HbIl MIHCTPYMEHT MOXeT 6bITb pa3paboTaH
N ANA CpefHuX KomnaHui. OxunpgaeTca, Yto
NPOeKT MOMOXET NMonynApV3NPOBaThb TPEHS,
Ha yCTOMYMBOE pa3BUTUE, a Tak>Ke NMO3BOUT

ESG-TPAHC®OPMALLUA
POCCUNCKUX
KOMMAHUMN B HOBbIX
YC/IOBUSIX:

AKTYAJIbHDbIE
BbI3OBbI U
NMPUOPUTETDI

0600WKTb 3OPEKTUBHBIE NMPAKTUKKU, KOTO-
pble MOryT 6bITb NCMOMIb30BaHbl KOMMAHNA-
MK ans ctapta ESG-tpaHcdopmaumn. YuacT-
HVKM NPOEKTa, NoNyyYmBLUME 06LLeCTBEHHOE
3aBepeHue, byayT MeTb KBanMpuULMpoBaH-
HYI0 NMOAAepPKy OT BeAyLUEero PoCCMNCKoro
pentuHrooro areHtctBa «PASKC-AHanuTu-
Kan.

Ecnv roBoputb 06 OTAENbHbIX COCTaBNA-
wmx ESG-noBecTKn, TO 0coboe BHMMaHuE
B HOBbIX SKOHOMMWYECKMX YC/IOBUAX Hafo
ypenatb 6ykse S (Social) — meponpuATiAM
B 0b6nacTy KagpoBOro noteHuUuana u couu-
aNlbHOM MONUTUKK. PaMOTHbIM noaxon B
3TOM HanpasJieHV NMO3BOIUT He AOMYCTUTb
OTTOK LieHHbIX CMeLranncToB B Apyrue cTpa-
Hbl, UTO CEroAHA ABMAETCA OLHOW 13 BaXKHbIX
3afjay 6usHeca. Kpome TOro, ymeHblueHue
TeKyyecT KapoB 3SKOHOMMUYecKn 6onee
BbIFOAHO, YeM MOCTOAHHbIA HaéM HOBbIX
COTPYAHMKOB. XOpoLUMe OTHOLLIEHMWA KOMMa-
HAW C KAMEeHTaMVW U NapTHEpPaMU TaKxKe
CNocoOCTBYIOT COXpaHeHW0 GUHAHCOBOW
cTabunbHoCTU.

MpupopooxpaHHble MeponpuATUA
(Environment), npegycMOTpeHHble 3aKOHO-
[AaTENbCTBOM, MPOAOTKAIOTCA B O6bIYHOM
nopsagke. loToBUTCA 1 pAL HOBOBBELEHUIN.
Tak, MuHnpupogbl 1 MUH3KOHOMpPA3BUTKA

ESG-noBecTKa, BK/NOYalowas B ce6a KomnneKkcHyo
3KONOrNYecKyo, CONanbHYI0 U KOPNOpPaTUBHYIO
OTBETCTBEHHOCTb, 0CTAETCA aKTyanbHoii B Poccun
BHe 3aBUCUMOCTM OT CNIOKUBLUNXCA IKOHOMUYECKNX
YCnoBuii M reononuTUyeckoii 06¢taHoBku. 0 Tom,
KaKue U3MeHeHUA NPoUCXoAAT B 3ToM cdepe, Kak
ESG-npvHLUNbI NOMOralOT KOMNAaHMAM B HOBbIX
peanuax u kakue IT-pewenus moryt ynpoctutb ESG-
TpaHcpopmaumio, pacckasana Hatanba MounHok,
ynpasnsiowmit napTHép cermenta Digital ESG B

IBS, npepceparenn KoopauHaunoHnHoro copeta

npu 06wecTeenHoi nanate PO no Bonpocam ESG u
YCTONYUBOTO pa3BUTHUA.

ceyac paboTaloT Hag CO3AaHNEM CUCTEMDI,
nossonsatowen 3GGEeKTUBHO OTUNTLIBATHCA
Mo BbI6POCaM NapHUKOBbIX FA30B.

Ewé ofgHO 3aMeTHOe M3MeHeHne KacaeTca
KOHTPOJIbHO-HAaA30PHOMN AEeATeNbHOCTY, KO-
Topas cefyac HaMEPEHHO OrpPaHMYMBAETCA
B KauecTBe Mepbl NOALEPXKKM 613Heca.

KAKYIO BbIroAy NMONYYAET
BU3HEC OT NOJAEPMXKWN ESG?

CerofHA KOMMaHWAM MPUXOAUTCA, BO3-
MOXHO, TLaTeNlbHEE, YemM OOblYHO, OMTU-
MU3MpPOBaTb CBOW pPacxofbl, MO-HOBOMY
BbICTPaMBaTb B3aVIMOLENCTBME BHYTPU Op-
raHM3auuMnM 1 C BHELHUMK Urpokamu. B Ta-
KOW cuTyaumn cnegosaHue ESG-npuHumnam
6yneT fOMONHUTENbHbIM MPEVMYLLECTBOM.

KoHKpeTHble Bbirogbl Afa NpeanpuaTui
CBA3aHbl C MOBbILWEHVEM SHEPrO3DDEKTUB-
HOCTU N 6Gonee 3dEKTMBHBIM KCMOJb30-
BaHMEM pPecypCcoB B pamMKaX 3aMKHYTOro
umkna. KomnaHuw, npugepxunBatomecs
ESG-npnHUMNOB, OKa3blBalOTCA B BbIUTPbILLE
1 32 CYET yCneLHOoN coumanbHOM NOANTUKMN,
a cTpem/eHune K Npo3pavyHOCTL ynpaBfieHns
1N KOPMOpPaTUBHON OTBETCTBEHHOCTU MOMO-
raeT BbICTPOUTb CWUCTEMY LiefienosiaraHua
n KPI. Elié oanH 3Haunmbli 3ddeKT cBA3aH



C BOCNpuATMEM OpeHAa KOMMaHWUM KINeH-
Tamy U NapTHEpPamn. 3T0 0CO6eHHO BaXKHO
npw BbIXOAE Ha HOBbIE PbIHKMU.

B a3maTtckmx cTpaHax B mocnefHue rofpl
PacTéT uncno nHuumaTne B chepe ESG-pe-
rynMpoBaHUA, B TOM umucie CBA3aHHbIX C
JOCTUXKEHNEM YrNIepOAHON HENTPanbHOCTY
N KNIMMATUYECKMU UHBeCTMUMAMK. [oro-
BOPEHHOCTN MO cnefoBaHuio ESG-npuHum-
nam B 3TWX YCNOBMAX MO3BOJIAT KOMMa-
HUAM BbICTPaUBaTb YCTONUYMBBIE LIEMOYKM
B3aMIMOAENCTBUA B pamKax «3eféHbIX» MO-
CTaBOK, MOBbILIAKT JOBEPME K KOHTpareH-
TaMm, YbA AEeATENbHOCTb MPO3payHa U OCHO-
BaHa Ha efjMHbIX MpaBuIax.

CTpemneHne K 3KONOTMYHOCTM [JenaeT
KOMMaHWIo MpuBJieKaTeNlbHON 1 AA HOBbIX
notpebuTenen, CTaHOBACb AOMOSIHUTENb-
HbIM CTMMYNIOM K BbIGOPY UMEHHO MX NPO-
OYKUUN.

KoHeuHo, nopgaepxkKa ESG-HanpaBneHus,
KaK nto6ori HOBbIA MPOEKT ANA KOMMaHUW,
TpebyeT duHaHCMpoBaHWA. KauecTBeHHbIN
pe3ynbraT OT TaKWX BNOXeHWA He OygeT
MrHOBEHHbIM: 3TO TpebyeT BpemeHu, 4To
3acTaB/ifeT HeKoTopble KOMMNaHWW CTaBUTb
Nnoj COMHeHVe LienecoobpasHoOCTb 3amyc-
Ka mHuumatmebl. OfHako ¢rHaHCOBble Mo-
CneicTBUA M3-3a OTCYTCTBMA BHUMaHWA K
ESG-HanpaBneHuto MOryT cTaTb Kyaa 6onee
OLLY TVMbIMU.

KAKWME IT-PELLEH/A MOTYT
BblITb BOCTPEBOBAHbI B PAMKAX
ESG-MOBECTKW?

Pa3Butne ESG-noBecTkn crnocobcTByeT
nossneHunio IT-peweHunin gna cébopa n o6-
paboTky cooTBeTcTBYylOWEN NHOOPMALMN.
Hanpumep, nonyunTb oblwme faHHble AnA
oueHKn ypoBHA ESG-puckoB KnveHTOB
MO>HO C MOMOLLbO AOCTYMHbIX CKOPUHF-MO-
genen. Takue WHCTPYMEHTbl MNEepBUYHOrO
aHanu3a paspabotaHbl BIB.PO coBmecTHO
co «Cbepom», a TakkKe OOLLEPOCCUMINCKON
0o6LeCcTBEHHON oOpraHu3auven «[enosas
Poccunsap.

[na 6onee yrny6néHHOro aHanu3a v Nog-
roTOBKM NMy6anyHoOl HedpUHaAHCOBOW OTYET-
HOCTW NoTpebyeTcA BbiCTparBaHVe B KOMMa-
HUW Y>Ke NOJIHOLIEHHON LMppPOBOI CUCTEMDI
c6opa AaHHbIX, B TOM YMCe C MPUBIEYEHU-
em IT-napTHEpOB. [laHHbIN NOAXOA K ynpas-
NIEHUIO MPOLIECCOM MOATOTOBKM My6AnYHOM
HedMHAHCOBON OTYETHOCTM obecneunT Ha-
rnAagHoe npeactaBrieHvie MHGopMauuy ana
pyKOBOAUTENE Pa3HbIX YPOBHEN, MO3BOANUT
Ha OCHOBE peasibHblX AaHHbIX MPUHUMaTb
B3BELUEHHbIE YMpaBieHYeckne peLleHus,
yCTaHaBNUBaTb LieNeBble OPUEHTUPLI U OT-
cnieXnBaTb UX BbiMosiHeHMe. Takme obnau-
Hble peLleHmns ceilyac MPoeKTUPYIOTCA, AET
nx oOCy)KAeHMe Ha YpPOBHe rocydapcTBa.
Hanpumep, B pamKkax npoekta Mo 3KOMO-
HUTOPVHTY BeAyTcA paboTbl Haf co3paHmem
cepBuca ana cbopa oTUETHOCTM B obnacTu
KnYMaTa 1 NpefcTaBieHna eé B perynupy-

oW opraH. PaspaboTaHbl KanbKynaTopbl,
OCHOBAHHbIE Ha peasibHbIX AaHHbIX KOMMa-
HWUN, MO PacYéTy yrnepoaHoro cieaa.

Komnanua IBS n pgpyrme npepacrasute-
nm poccunckoro IT-pbiHKa ToXKe aKTMBHO
yyacTBylOT B 3TOM Mpouecce, npepnaras
CcOOCTBEHHbIE Pa3paboTKM UM IKCNepTm3y.
Ye nmeetca onbIT MaclTabHOro BHeppe-
HUA OTEeUECTBEHHbIX pelleHnn B obnactu
OoXpaHbl TPYAa M 3KOAOTUM B KPYMHEMLNX
POCCUNCKMX KOPMOopaLnaAX.

Hanpumep, IBS 3aBeplumnna macitabHbil
LMK MPOEKTOB MO MPOEKTNPOBaHUIO, pea-
NM3aLnn 1N TUPaXMPOBaHNIO aBTOMATU3NPO-
BaHHOW CYCTEMbl yNPaB/ieHNA NPOMbILLIEH-
Ho 6e30MacHOCTbIO 1 OXpaHbl Tpyda AnA
MAO «MK «Hopunbckuin HuKkenb». B ocHose
NMOMUTUKA KOMMAHUN B 0651aCTV MPOMBbILL-
NeHHol 6e30macHOCTM U OXpaHbl Tpyaa
(MBnOT) nexaT NPUHLMN NPUOPUTETHOCTM
>KWU3HW 1 300POBbA COTPYAHWKOB, CO3AaHNe
6naronpuATHbIX 1 6e30MacHbIX YCNoBUiA
NPOn3BOACTBaA.

B pamkax ogHOro 13 3TanoBs NpoeKTa cre-
umanuctbl IBS coBmecTHO ¢ komaHgou OLIO
«HopHuKensa» paspabotanu u BHeZpwIu
ABTOMATM3NPOBaHHYI0 cucTemy «KOHTpOnb.
YnpasneHnue. besonacHocTb» (AC «KYB») Ha
K/loYeBbIX akTMBax KomnaHuu. B Kauectse
TeXHosnornyeckon nnatdopmbl AnA aBToO-
MatmM3aumm Obiia BblbpaHa cuctema SAP
EHSM (Environmental, Health and Safety
Management), ocHOBaHHaA Ha COBpPeMeH-
HOM MPOAKTMBHOM MOAENN YynpasBiaeHuAa
puckamu. AC «KYB» ncnonbsyetca ana ¢op-
MVUPOBaHNA HapAROB-AOMNYCKOB, ynpasne-
HUA paccnefoBaHUAMY  MPOUCLLIECTBUM,
naeHTUOUKaLUY OMacHOCTE U OLIEHKM
pUCKOB, Npoueayp KOHTPOsIbHO-Npodunak-
TUYecKo pPaboTbl M MPOV3BOLCTBEHHOMO
KOHTPO/IA, BbINOSIHEHNA MpPeAnnucaHnin op-
raHoB Haasopa. B pesynbrate mporpammbl
KOMMaHWUW y[anocb CHU3UTb PUCK BO3HUK-
HOBEHWA MpouclecTBU Gnarogapa npo-
AKTMBHOMY pearrpoBaHUi0 Y NPUMEHEHUIO
NPEBEHTMBHbIX MepP, COKPaTUTb 3aTpaTbl Ha
npegynpexgawolme 1 KoppekTupyloLme
MeponpuATUA, MNOBbICUTb YPOBEHb KyNbTy-
pbl 6e30nacHOCTL.

OgvH u3 npuHumnos ESG - 23710
Governance, TO eCTb BbICOKOE KayecTBO
KOPMNopaTUBHOIo ynpasieHuA. ITy COCTaB-
nAwoLwyto |BS BonnoTtuna B X13Hb B NpoeKTe
«MoHuTOp pyKoBOAUTENA» ANA KOMMAHUN
«Aspodnot». [T-nnatdpopma npegoctaBnset
PYKOBOACTBY U MeHed)KepaM KOMMaHuu
OHNalH-pgocTyn K 6onee yem 600 nokasare-
NAM [eATeNbHOCTM OpraHM3auun B pexxume
peanbHOro BpemeHW. Takada AOCTYNHOCTb
CUCTEMbI JaHHbIX U aHaAUTUKN MO3BONAET
3HauUUTENIbHO MOBLICUTb  3GPEKTUBHOCTb
paboTbl komnaHum «Aspodnot». «MoHUTOp
pykoBoautena» noayunn npemuio «Bpema
MHHOBauum — 2020» B HoMUHaumn «Opra-
HU3aUMOHHO-yNpaBneHyeckasa WHHOBaLMA
roga» B Kateropuu «IT 1 undposblie TEXHO-
nornm.

SKCMEPTDI

KAK MPONCXOONT
NMIMOPTO3AMELLEHUE
IT-PELLEHWW ONA ESG?

B HacTosAwwee BpemAa MuHumndpbl PO npo-
BOAMT 6Gonbluyio paboTy Mo MMMopTo3a-
MelleHno 3apybexHbix IT-pelueHunin, B Tom
yncne B chepe LMPPOBOro ymnpaBaeHUs
SKonorunen.

Cpeau NpMOPUTETHBIX Npo6nem B 3ToM
cepe MOKHO Ha3BaTb:

- HeQoCTaToyHoe obecrneyeHne 3KoNoru-
yeckom 6e3onacHocTu cuctem KKX;

+ HEOOXOAMMOCTb KOMMIEKCHOW OLeHKW
BANAHUS MPOMBbILLIEHHBIX NPeAnpPUATUIA Ha
COCTOAHME OKpYKatoLLlein cpefbl;

* OTCYTCTBME OMNEepPaTUBHOrO MOHUTOPWHTa
3KOJIOrMYeCcKoln 06CTaHOBKN;

+ HexBaTKy LIeHTPaNnM30BaHHbIX oOTeyve-
CTBEHHbIX Niatdopm, 0ObeaMHAWMNX AaH-
Hble B 06/1aCTV 3KONOMMN 1 MPOrHO3MpPOBa-
HUA.

B ceropgHAwHMX ycnoBuax ana obecne-
yeHusa UMOPOBOro CyBepeHWTETa CTpa-
Hbl B 3TOM cdepe HeobXxoamMmo co3paTb
HECKOJIbKO BapWaHTOB OTEYECTBEHHbIX
NMPOrpaMMHbIX  MPOAYKTOB, KoTopble
YAOBNETBOPANN 6bl MOTPebHOCTN BRacTu
n 6usHeca.

CeropHsA KOMMNaHUAM, KoTopbie
HauMHalOT pAenatb nepBble wWarMm K
ESG-TpaHcopmaLmn, Ha HavalbHOM
3Tane peKomeHAyeTcA:

1. Ona s¢dekTmBHOrO ynpasneHuna ESG-
MOBECTKOW CO3AaTb KOMUTET uiam pabouyto
rpynny no BOMpocamM YCTOWNYMBOrO pa3Bu-
TMA. B Heé KenaTenbHO BKMOUUTL Crewuu-
annctoB NpodusibHbIX  PYHKLMOHaNbHbIX
nogpasgeneHun, Takmx Kak IR, PR, HR, GR,
3aKynKu v np.

2. Onpepenutb, rge Bbl cCerlyac Haxo-
auTecb, 4To6bl MOHATb, Kyda Bbl WAETe.
B pamkax faHHOro 3Tana MOXXHO OLeHUTb
N3HayanbHOEe COCTOAHME KOMMaHWM C TOUKU
3peHna ESG. lMone3Hbim Gymetr GeHumap-
KUHTI — aHanu3 cutyaummn ¢ ESG y KoHKypeH-
TOB 1 B LI&NOM B OTpac/u.

3. BbiABUTb 3avHTepecoBaHHble CTOPO-
Hbl, MPOAHanNM3MpoBaTb WX OXWAAHUA U
NHTEepecHI.

4. O603HaunTb KiloyeBble ANA KOMMa-
Hun ESG-HanpaBneHuna c yuétom Bo3pen-
ctBuA. Hanpumep, cdoKycupoBaTbCA Ha
pa3BUTUN COTPYOHWKOB, CO3AAHUN KOM-
dOPTHBLIX M AOCTOMHbIX YCJIOBUIA Tpygaa,
BHeAPEHUN MPUHLUNOB UHKITIO3UBHOCTY,
a He Ha >SKOJIorMYyeckux mMokasaTensx.
HyxHo cdopmynmpoBatb un3MepuMble
uenn n 3agayv, onpefennuTb Nyt Ux Jo-
CTUXKEeHUA, KackagupoBaTb WX [O BCex
nogpasgeneHun.

5. ChopmumpoBatb ESG-cTpateruio un «go-
POXHYIO KapTy»: HAMETUTb MyTb MPOLBUXeE-
HVA Balleln opraHM3aumm.
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CURRENT

CHALLENGES

AND

PRIORITIES

The ESG agenda, which includes integrated environmental, social and corporate responsibility, remains
relevant in Russia regardless of current economic conditions and geopolitical situation. Natalya Pochinok,
managing partner of Digital ESG in IBS, the chairman of the Coordination Council of the Public Chamber
of Russian Federation on ESG and sustainable development, told about what changes are happening in
this sphere, how ESG principles help companies in the new reality and what IT solutions can simplify ESG-

transformation.

WHAT HAPPENS TO THE ESG
AGENDA IN THE COUNTRY

Russian companies, rebuilding logistics
chains in the new environment, begin to
focus more not on Europe but on the Asian
markets and the BRICS countries. The
ESG requirements in these countries are
similar to those in Europe and are based on
general principles formulated by the UN.
Therefore, ESG activities will also be relevant
in cooperation with partners from friendly
countries.

The ESG agenda is developing inside the
country as well. So, this summer in the Public

Chamber there was held presentation of the
project on regular public assurance of public
non-financial reporting in the field of ESG
and sustainable development. Companies,
regions and big cities can take part in it.
Even now the Public Chamber is receiving
requests for public verification from large
businesses and Russian regions. In the future
a similar tool may be developed for medium-
sized companies as well. It is expected that
the project will help popularize the trend of
sustainable development, as well as summarize
effective practices that can be used by
companies to start ESG-transformation. The
participants of the project, which received

public assurance, will have qualified support
from the leading Russian rating agency RAEX-
Analytics.

If we talk about individual components of
ESG-agenda, in the new economic conditions
special attention should be paid to the letter
S (Social) — activities in the field of human
resources and social policy. Competent
approach in this direction will prevent
valuable specialists from leaving for other
countries, which is one of the important tasks
of business today. In addition, reduction of
staff turnover is more economically profitable
than constant hiring of new employees.
Good company relations with customers and



partners also contribute to the preservation
of financial stability.

The environmental protection measures
required by law continue as usual. A number
of innovations are being prepared. For
example, the Ministry of Natural Resources
and the Ministry of Economic Development
are now working on creating a system that
will enable effective reporting on greenhouse
gas emissions.

Another noticeable change concerns control
and oversight activities, which are now
deliberately limited as a measure to support
business.

HOW DO BUSINESSES BENEFIT
FROM ESG SUPPORT

Companies today may have to optimize
their costs more thoroughly than usual,
build interaction within the organization and
with external players in a new way. In such a
situation, following ESG principles will be an
additional benefit.

Specific benefits for enterprises are
associated with increased energy efficiency
and more efficient use of resources in a
closed cycle. Companies adhering to ESG
principles also benefit from a successful
social policy, and the desire for transparency
in management and corporate responsibility
helps to build a system of goal-setting and
KPIs. Another significant effect is associated
with the perception of the company brand
by customers and partners. This is especially
important when entering new markets.

In recent years in Asian countries a
growing number of initiatives in the field
of ESG-regulation, including those related
to achieving carbon neutrality and climate
investment. Arrangements to comply with
ESG principles in this context allow companies
to build sustainable supply chains and increase
trust in contractors, whose activities are
transparent and based on uniform rules.

Striving for environmental friendliness
makes the company attractive for new
consumers as well, becoming an additional
incentive to choose their products.

Of course, support of ESG direction, as
any new project for the company requires
financing. The qualitative result from such
investments will not be instantaneous: it takes
time, which makes some companies question
the expediency of launching the initiative.
However, the financial consequences of the
lack of attention to the ESG direction may
become much more tangible.

WHAT IT SOLUTIONS MAY BE
IN DEMAND WITHIN THE ESG
AGENDA

The development of the ESG agenda
facilitates the emergence of IT solutions for
the collection and processing of relevant
information. For example, general data for

assessing the level of ESG risks of clients can
be obtained with the help of available scoring
models. Such primary analysis tools have
been developed by VEB.RF jointly with Sber,
as well as the all-Russian public organization
“Business Russia’”.

For a more in-depth analysis and
preparation of public non-financial reporting
it will be necessary to organize a full-scale
digital system of data collection in the
company, including the involvement of IT-
partners. This approach to managing the
process of preparing public non-financial
reporting will provide a visual presentation
of information for managers at different
levels, will allow them to make informed
management decisions, set targets and
monitor their implementation. Such cloud
solutions are now being designed and are
being discussed at the state level. For example,
as part of the eco-monitoring project, we are
working on creating a service to collect climate
reports and submit them to the regulatory
authority. Calculators have been developed
based on real company data to calculate the
carbon footprint.

IBS and other representatives of the Russian
IT-market are also actively involved in this
process, offering their own development and
expertise. There is already an experience
in large-scale implementation of domestic
solutions in the field of labor protection and
ecology in the largest Russian corporations.

For example, IBS has completed a large-scale
project cycle for the design, implementation
and replication of an automated health and
safety management system for Norilsk Nickel.
The company’s health and safety policy is
based on the principle of priority of life and
health of employees and the creation of a
favorable and safe production environment.

As part of one of the project stages IBS
specialists together with the Nornickel team
developed and implemented an automated
system “Control. Manage. Safety” automated
system (AS KUB) at the key assets of the
company. SAP EHSM (Environmental,
Health and Safety Management), based on the
modern proactive risk management model,
was chosen as the technological platform for
automation. KUB is used to issue work orders,
manage accident investigations, identify
hazards and assess risks, carry out preventive
control and industrial control procedures,
and comply with the instructions of the
supervisory authorities. As a result of the
program the company managed to decrease
the risk of accidents through proactive
response and application of preventive
measures, decrease costs of preventive and
corrective measures and increase safety culture
level.

One of ESG principles is Governance, i.e.
high quality of corporate management. IBS
has brought this component to life in the
“Manager’s monitor” project for Aeroflot. The
IT platform gives the company’s management
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and managers online access to more than
600 corporate performance indicators in real
time. Such availability of data and analytics
allows Aeroflot to significantly increase the
company’s efficiency. “Manager’s monitor”
won the “Time for Innovation 2020” award
in the Nomination “Organizational and
Managerial Innovation of the Year” in the “IT
and Digital Technology” category.

HOW DOES THE IMPORT
SUBSTITUTION OF IT SOLUTIONS
FOR ESG WORK

Currently, the Ministry of Digital Economy
of the Russian Federation is working hard on
import substitution of foreign IT solutions,
including in the field of digital environmental
management.

Among the priority problems in this area
are:

« insufficient provision of environmental
safety of housing and utilities systems;

« necessity of a comprehensive assessment
of the impact of industrial enterprises on the
state of the environment;

« lack of operational monitoring of the
environmental situation;

« lack of centralized domestic platforms
integrating environmental and forecasting
data.

In today’s conditions, in order to ensure the
country’s digital sovereignty in this sphere,
it is necessary to create several versions of
domestic software products that would meet
the needs of the authorities and business.

Our recommendations for companies that
are starting to take their first steps toward
ESG transformation are:

1. To effectively manage the ESG agenda,
create a sustainability committee or working
group. It is desirable to include specialists from
relevant functional departments, such as IR,
PR, HR, GR, purchasing department, etc.

2. Determine where you are now in order
to understand where you are going. As part
of this step, you can assess the initial state
of the company from an ESG perspective.
Benchmarking — analyzing the ESG situation
of competitors and the industry as a whole -
will be helpful.

3. Identify stakeholders, analyze their
expectations and interests.

4. Identify key ESG areas for the company;,
taking into account their impact. For
example, to focus on the development of
employees, creation of comfortable and
decent working conditions, implementation
of inclusiveness principles, rather than on
environmental indicators. It is necessary to
formulate goals and objectives, define the
ways to achieve them, cascade them to all
departments.

5. Form an ESG strategy and roadmap:
outline the path of your organization.

5
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2022 rop cTan cnoX<Henwum ana mebenbHoi

u pepeBoo6pabatbiBatoweil orpacnu Poccun:
Npon3BOACTBO APEBECHO-CTPYKeYHbIX naut u 0SB
coKkpatunocb Ha 10,5%, ApeBeCcHO-BONIOKHUCTBIX NAIUT
u MDF - Ha 12,1%, a 06b€ém Bbinycka paHepbl ynan

NpaKTUyeCcKn B ABa pasa.

MpuunHoi CHMXKEeHUA NPOM3BOACTBA CTaNO
3aKpbITHe 0CHOBHbIX JKCMOPTHbIX HanpaBeHui
U3-3a CAHKLMI, a TaKXKe NajieHune Cnpoca Ha
BHYTpeHHeM pbiHKe. Anekcanpp lllecrakos,
reHepanbHbii gupekTop «Mepsoit mebenbHoi
¢abpuku», npeauaeHt Accoumauun npeanpuaTuin
mebenbHoi u gepeBoobpabartbiBaloLeil OTpacnu
Poccum, pacckasbiBaeT 0 cutyaLum B 0Tpacam U nyTax

pelueHus BOSHUKWIKMX npo6nem.

AMANP:
rMABHAS 3BAAAYA - 3ALLUTA UHTEPECOB
OTEYECTBEHHbIX MPOU3BOAUTEJIEN

- Ymo npedcmasnsem co6oli ceco0HA
Accoyuayus, CKOJIbKO OHA HACYUMGbI-
edem 4JIeHO8 U 8 KAKUX pe2UOHAX npu-
cymcmeyem?

- Accouvauusa npegnpuAatTuin mebenb-
HO 1 pepeBoobpabaTbiBaloWen npo-
MbllieHHocTn Poccunm 6bina cospaHa B
1997 ropy onAa npeofoneHna npobnem u
KPU3UCHBIX CMTyauunin B mebenbHo-gepe-
BoobpabaTbiBatowwen otpacan. B Hoabpe
NPOLW/Oro roga opraHusaumMyM UCNOMHU-
nocb 25 neT, 1 MOXHO C YBEPEHHOCTbIO
CKa3aTb, YTo 6rarogapa Hawmnm COBMeCT-
HbIM YCUIMAM pOCCUCKaa mebenb He
NpPOCTO CTana NPOM3BOAUTLCA Ha OJHOM
YPOBHe C eBPONecKoii, a o npasy cunTa-
eTCA OfHON 13 NyYllnX B MUpe. Yke npo-
LU0 TO Bpems, Korga poccuinckaa mebenb
6blla HeKayeCcTBEHHON U ogHoobpa3HoN,
ceyac 37o 6peHfbl BbICOKOFO YPOBHA.

B coctae AMAMNP BxoguT 6onblie 110
npeanpuaTAA, U UX KONMYECTBO MOCTOAH-
HO yBenuuuBaeTcA. Hanpumep, B AHBape
TPV NpeanpusTAs, KOTopble ABNATCA Nn-
LepaMun B CBOUX CEKTopax, nofanu 3anas-
neHna o BCTynneHum B Accoumaumio. 1o
npeanpuaATuA, Bbinyckawowmne 6onee 40%
mebenn, cBbllwe 93% ApPeBecHbIX ManT,
6onee 75% ¢aHepbl OT obuero o6bEMA,
npovssogmmoro B Poccun. Bcero opra-
HW3aumMA OxBaTblBaeT 42 pervoHa Halen
CTPaHbl, U WX UYNCSIO MOCTOAHHO pPacTET,
BeAb Mbl JABHO [OKa3anu, YTo rnaBHasA
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Halla uenb — 3alnta N NnpoaBuMXeHne NH-
TepecoB YJIEHOB Accouymaumn.

- Kakue HanpaeneHusa saenaromca npu-
opumemHbImMu 8 deamesibHocmu Accoyu-
ayuu?

- AMZAMP aBnAeTca CBA3YOLWMM 3BEHOM
MeXay BCEMM TMPOV3BOAUTENAMM B OT-
pacnu, faéT BO3MOXKHOCTb peLlaTb BOMNPO-
Cbl KM3HWU 1 OeATeNIbHOCTU BCell mebesnb-
HOW OTeYeCTBEHHOW NMPOMbILWIEHHOCTHY. 3a
BpeMA Hawen paboTbl Mbl PELIVAN OFPOM-
HOe KONMYecTBO MpobsieM U NpogosiKaem
nx pewatb. Llenb B TOM, 4TOObI HALWN UHU-
UMaTMBbl He MPOCTO MOJSYYWSIK OFnacky B
CMMW, a TpaHCchOPMUPOBANNCD B KOHKPET-
Hble HOPMAaTUBHbIE NMPABOBblE aKTbl. 34ecb
BaXXHO KOHCTPYKTMBHOE B3aMMOLENCTBYE
C  rocydapCTBEHHbIMU  yupexAeHUAMM.
N MOXHO KOHCTaTMPOBATb, YTO HAaC BOCNPU-
HUMAIOT KaK CepbE3HOro napTHEpa.

- Kak ebl oyeHusaeme 2022 200 8 me-
6envbHOli u Oepesoobpabamelisaroweli
npomelwieHHOcmu?

— 2022 rof cTan CNIOXKHENLLVM ANA Hallen
OTpac/n, Mbl HEOXKNAHHO OKa3anuncb B abco-
JIIOTHO APYroi SKOHOMNYECKOW peasibHOCTH.
Hanpumep, ewé HepaBHO daHepHble npeg-
NPUATVA BbITN OGHUMMN U3 NIMAEPOB OTPACNM,
pa3BMBaNINCb CaMM W Pa3BMBaiM PEMMOHDI,
CTPOVNIN MOHOTOPOAA U YCMELHO 3KCnop-
TMpoBanu cBolo npogykumio. Cenvac e, B

CBA3M C MOTepenl eBpOMerickoro 3KCropTa,
MX JOXOfbl 3HaumTenbHO ynanu. K HacTos-
LLileMy MOMeHTY 061BEM NPOoK3BOACTBA COKPa-
TUNCA NOYTK B ABa pa3a, bonee yem Ha 40%.
MaHepHbIM NPeNPUATUAM HY>KHa MOMOLLb.
MebenblunKkM Tak»ke NocTpaganu ot 3anpeTa
SKCMOPTa B HeAPY>KeCTBEHHbIE CTPaHbl.

Kak 1 B cnyyae ¢ 2020 rogom, Korga 3Ko-
HOMMKY MOAKOCWN KOPOHAaBMPYC, Mebesb-
LMK MOFYT FOBOPUTb O HEAOMONYyYEHHOMN
npubbinn. Ecnn 661 BCE pa3BuBanocb Tak
e, KaK O Kpu3Kca, TO Mbl MO 6bl pac-
CUNTbIBATb Ha CEPbE3HbIN POCT.

O6bém npoussofcTBa Mebenn no uto-
ram 2022 roga B CTOMMOCTHOM BblpaxeHnn
BblpoC 6onee uem Ha 15%, fo 360 mnpg
pybneli, B HaTypanbHOM — oOCTascA npwu-
MepHO Ha ypoBHe 2021 rofa, okosio 51 MiH
LUTYK, YTO ABMAETCA XOPOLUNM Pe3ynNbTaToM.
B cnoxmBumxca ycnoBmax 3T0 MakCUMyM,
YTO MOT/IM NOKa3aTb POCCUNCKMNE NPON3BO-
AnTenu. Takon pesynbraT cTan BO3MOXKHbIM
6narofapA rpamMoTHONM LLEHOBOW MONUTMKE
1N onepaTMBHOMY MepecMoTpy NOrmcTmye-
CKUX Liernoyexk.

Meb6enbHasa oTpacib MMNOPTO3aBMCMMa:
bYyPHUTYPY, Naku, Kpackn U XMmMuyeckue
KOMMOHEHTbI Mbl MPUBO3UM K3-3a rPaHU-
ubl. NMocne despans 2022 roga npovsoLwna
nepeopueHTauns Ha BocTtok. ELlé no BBege-
HUA CaHKLMI HalM NPeanpuATAA Hanaxum-
Banu CBA3M ¢ 3aBogamu Typumm n Kutas, Tak
YTO MOJSIHOW 3aBMCMMOCTU OT €BPOMNENCKNX



npowvssoguTenein yxe He 6bi10. MosTomy Mbl
CMOrNIM OMepaTMBHO MepenT Ha MCMNOnb-
30BaHMe HOBbIX KOMMIEKTYIOLWMX, HUKAKNX
npo6nem B 06nacTn M3roToBneHNa mebenu
vmnan nant AOCM He Bo3HMKano. Makcnmym,
YTO CIIYyYUNOCh, — 3TO HE3HAUUTENbHOE YBe-
NNYEHNe CPOKOB NOCTaBKM Mebenu Ha 3aKas.

Ecnn roBoputb o pepeBoobpabaTbiBa-
Iowen NPOMbILIEHHOCTM, TO Tam NoOJo-
KeHne TpeBoOXHoe. Hanpumep, 65-70%
npousBoauMon Hamu daHepbl OTNpaB-
nanocb 3a pybex, B ocHoBHOM B EBpo-
ny n CWA. B npownom rogy 3KcnopT B
3TN CTPaHbl OblN 3aKPbIT, HA BHYTPEeHHeM
pblHKe OKa3ancA u3bbiTok daHepbl, LeHbl
ynanu B ABa pasa — o ypoBHA 2019 roga.
K koHUy ropa 3arpy3ska ¢paHepHbIX 3aBOA0B
COoKpaTtuiacb NoYTY BABOE.

Mpun 3TOM CUTyaumto OCIOXKHUAW MOBbI-
weHme Tapudos PXK v ncknoueHre npoms-
BoauTenein daHepbl U APEBECHbIX NMAUT K3
yncna nosyyatenein sKCNOpTHOW cybcuamm
Ha BO3MelleHne TPaHCMNOPTHbIX PacxofoB
no 3KCnopTy 3a nepuop wonb 2021-ro —
noHb 2022 roaa. To eCcTb B MOMEHT, Koraa
npeanpuATMA Gonblue BCero HyXAanucb B
JeHbrax, um 6bino otkasaHo. Cutyauuio B
cermeHTe gpesecHbix nant — OCMN, MAD n
[OCIN - Takke Henb3A Ha3BaTb HOPMasbHOM,
06bEM NPor3BOACTBA NAUT yNan NPUMEPHO
Ha 10%.

- He cekpem, umo Oepesoobpabamel-
sarouwas u mebesbHaA npomMbIWIIEHHOCMb
OKa3bleaem 3HAa4yumeJsibHOe 6/lUAHUE HA
3Kosi02ul0: 8bI16pOCLI 8 ammocghepy, ebide-
JleHue OpeeecHoU Nbi/lu, UCNOJIb308AHUE
6o1bWIUX3aNaco6800bl,acamMmoe2/IdéHoe -
8bIpy6ka neca. Kakoea pone Accoyuayuu
8 pewleHUU smux npobnem?

- [epeBoobpabaTbiBatowias 1 mMebenb-
HasA MPOMBIWAEHHOCTU ABAAITCA OAHUMM
M3 CaMblX SKOMOrMYeCcKN OPUEHTUPOBAH-
HbIX oTpacneii. MexaHnueckaa obpaboTka
ApEeBeCc/Hbl  HaHOCUT MUHUMYM Yyulepba
skonorun. Mostomy roBoputb 06 3Konoru-
YeckoMm ylyepbe B peanunax Hallein fepeBo-
06paboTKN MPOCTO-HAMPOCTO HEKOPPEeKT-
HO, BeAb B Poccnn MHOXeCTBO oTpacneit,
KOTOpble AeNCTBUTESIbHO HAHOCAT Cylle-
CTBEHHbIV Bpe[ 3KONOornu.

Mpn stom AMANP BbiCTyNaeT ¢ nHULUMa-
TUBaMW, KOTOpble Npu3BaHbl ewé 6onblue
CcoKpaTUTb 3TOT Yyuwepb. Hanpumep, 3710
BTOpPUYHaA nepepaboTka, TO eCcTb UCMOSb-
30BaHVie BTOPUYHOWN ApeBeC/Hbl B U3rOTOB-
NEeHUN APeBEeCHbIX MANT, YTO peLuaeT Lesbli
KOMIMIEKC 3KOMOrMyecknx npobnem: ot
Bbl6pocoB CO, B aTMocdepy [O CHMKEHUA
HarpysKkun Ha fieca v MyCOpHbIe MOJSIUTOHbI.
TpeboBaHMA K 3KONOTMYHOCTM Npeanpu-
ATUIA MOCTOAHHO YXKEeCTovaloTCsA, U OTBET-
CTBEHHble POCCUMINCKME NPOU3BOAUTENN KX
HeYKOCHUTESIbHO MCMOMHAIOT.

B oTpacnn peiicTBylOT 3KONoOrMyeckue
HOPMbI, KOTOpble ycTaHoBNeHbl PocnoTpeb-
Haf3opoM 1 MuHnpupoabl 1 skonorun PO.

Ha nx ocHoBe cfnedaT 3a npeaesibHbIM Co-
JepXaHnem BpeAHbIX NeTyunx BeLlecTs,
Hanpumep, Taknx Kak dopmManbaermg, 3a uc-
Nnonb30BaHWEM COOTBETCTBYIOLUMX MaTepua-
NOB NpV NPOV3BOLCTBE, B NepBylo oyepenb
XUMUN. U BCE 3TO KECTKO NCMONHAETCA.

- Yyacmeyem nu Accoyuayus e 3K0/10-
2UYeCcKUX U coyuaabHbIX npoekmax?

- Ha npotaxeHUM HeCKONbKMX neT
AMZANMP peanu3oBbiBana NpoeKkT No opra-
HU3auMn nepepaboTKn BTOPUYHOWN fpe-
BecuHbl «HoBasA XM3Hb CTaporo LKadan.
MpoeKT BbIMrpan MPe3nZeHTCKUA TPaHT B
2020 rogy. OH 6bin MOCBAWEH BONpocam
LMKINYECKON IKOHOMUKMW, TO €CTb BOMpPO-
cam JIOrUCTVKM B MpoLecce Mpou3BOACTBA
BbICOKOTEXHOJIOTMYHOW MPOAYKLMN U3 OT-
XO[OB JIECOMPOMBILLIEHHOrO  KOMIJIeKca
1 BTOPUYHOW ApeBecuHbl. [loaTomy uenbio
npoeKTa CTana opraHmsauma B Poccum cu-
cTembl cbopa M nepepaboTKky BTOPUUHOW
[peBecyHbl, B MEPBYIO OYepeAb CTapoil Kop-
nycHow mebenu, cobpaHHO 13 ApeBeCHbIX
NSINT, KOTOPYIO BbIKMABIBAIOT M pa3MeLLatoT
Ha MOJIMIOHAX, XOTA 3TO MOXHO JIerko nepe-
pabaTbiBaTh.

COBMECTHO C MAUTHBIMU NPEANPUATAAMU
Mbl OpraHy130Banv nepepaboTky BTOPUYHOW
OpeBecrHbl B CEMU pPernmoHax, yto CTano
BaXHbIM LLIAroM Ha MyTW K pauuoHanbHOMy
MCMONb30BaHNIO PECYPCOB B NMPOV3BOACTBE,
K OTBETCTBEHHOMY 1 OCO3HaHHOMY MOAXOAY
K noTpebieHnto B LiesioM. Begb Mbl npriBnek-
N BHYMAHMeE K OQHOW 13 Hanboree BaXKHbIX
1 aKTyasnbHbIX TeM KaK AN npounssoguTenei
mebenun n 4epeBoobpaboTUMKOB, Tak U ANA
obLecTBa B Liefom.

- Kakue ecme nnanel y Accoyuayuu Ha
6nuxatiwue 20061? Ha 4ém 6ydem cocpe-
domoyeH OCHOBHOUI 8eKmop eé paseu-
musa?

- Y AMAMNP ectb ogHa rnaBHas 3aja-
3alWMTa MHTEPECOB OTeYECTBEHHbIX

Ya -
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npowusBogutenei. Bce npobnemsbl, KoTopble
06CyX[aloTcA, COOTBETCTBEHHO, TpebytoT
peweHua. To ecTb BCE TO, YTO obpemeHsAeT
npoun3BoauTENel, OMKHO BMOKNPOBaTbCA,
0CO6EHHO B JaHHbI MOMEHT, KOrga oTpacin
HaxogATCcA B 3aTPYAHUTENIbHOM MOJIOXe-
HUM. Ecnn roBoputb rnobasbHO, TO Ham
Heobxoanmo pa3paboTaTb KOMMIEKC Mep
noaaepxku gna otevectseHHoro JIMK, no-
CKONbKy cTapasa «CTpaTerna pasBuTuA nec-
Horo Kommnnekca fo 2030 roga» pakTnyeckmn
HeXXn3HecnocobHa. Celyac pa3paboTka Ta-
KOro fOKyMeHTa ropasfgo BaXkHee, Yem nATb
NeT Ha3apd. BbipaboTka B3aMMOCBA3aHHbIX 1
B3aVIMOZOMONHAKLMX MeP — BOT Hag yem
Accoumaums paboTaert.

MoBTOpIOCh, Halla rnaBHaA 3ajaya — Mo-
MoraTb M 3awWumuatb NPOW3BOAMUTENEN.
C nomoublo B3aMOAENCTBUA C OpraHamm
rocyfapCTBEHHON BacTU U MPOABUMXEHNA
3aKOoHOJaTeNIbHbIX MHULUMATKB, CO3[4aHuA
nnowagok ana obcyxaeHWA u pelueHns
aKTyasnbHbIX BONPOCOB, NPOABUKEHMNA NPO-
OYKUMM OTeYeCTBEHHbIX NPefnpuATAA Ha
BHYTPEHHEM U BHELIHeM pbIHKax Mbl ¢pop-
Mupyem 6rsHec-cpepy, B KOTOpoi mebenb-
Has 1 gepeBoobpabaTbiBaloLas MPOMbILL-
neHHocTb ByAeT 1 fanblue pa3BMBaTbCA.

[oTepto  PbIHKOB  HeApy»KeCTBEHHbIX
CTpaH Mbl BMOJSIHE CMOCOOGHbLI BOCMOSIHUTD
N MOXEeM YCMelHO 3KCMOoPTUPOBaTb Hally
npoaykuuio B Apyrue ctpaHbl. [AnAa ganb-
Hellwero pa3BuTUA MebenbHOW OTpacimn
NpennpuUATUAM He HY>KHbl rnobanbHble ro-
CcyfapcTBeHHble  (UHaHCOBble BAMBAHUA,
[OCTAaTOYHO MPOCTO-HAMPOCTO  peann3o-
BaTb MHMUmaTebl AMAMP. 310 3epKanbHbIn
3anpeT Ha MOCTaBKM Mebenu 3 HeppyKe-
CTBEHHbIX CTPaH, BBOA YMCTOBOW OTAENKMN
N MebnMpoBKM B CTaHZAPTbl HOBOCTPOEK,
obecneyeHne nNOAAEPKKA IKCMOPTEPOB.
Bce 3T Mepbl MO3BOAAT MebesibHOW OT-
pacnu BblpacTy eweé Gonblue, a 4epeBO06-
pabaTbiBatoLLe — BbINTW 13 Kpu3Kca.
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The year 2022 has become the most difficult for the furniture and woodworking industry in Russia:
the production of chipboard and OSB decreased by 10.5%, fiberboard and MDF - by 12.1%, and the
volume of plywood production fell almost twice.
The reason for the decline in production was the closure of the main export destinations due to
sanctions, as well as a drop in demand in the domestic market. Alexander Shestakov, General Director

of the First Furniture Factory, President of the Association of Furniture and Woodworking Enterprises
of Russia, talks about the situation in the industry and ways to solve the problems that have arisen.

AMDPR:

THE MAIN TASK IS TO PROTECT THE
INTERESTS OF DOMESTIC PRODUCERS

- What is the Association today, how
many members does it have and in which
regions is it represented?

- The Association of Furniture and
Woodworking Enterprises of Russia was
established in 1997 to deal with problems
and crises in the furniture and woodworking
industry. In November last year the
organization celebrated its 25th anniversary
and it is safe to say that thanks to our joint
efforts Russian furniture is not only produced
at the same level as European, but is rightly

RUSSIAN BUSINESS GUIDE {mA#1 2023}

considered one of the best in the world. The

time when Russian furniture was of low
quality and of the same type has already
passed, now it is brands of high quality.

The Association of Furniture and
Woodworking Enterprises of Russia includes
over 110 companies, and their number is
constantly growing. In January, for example,
three companies that are leaders in their sectors
applied for membership in the association.
These companies produce more than 40% of
the furniture, more than 93% of the boards

and more than 75% of the plywood produced
in Russia. In total, the organization covers
42 regions of our country, and their number
is constantly growing, because we have long
proved that our main goal is to protect and
promote the interests of our members.

- What are the priorities of the
Association’s activities?

- Association is a bridge between all
manufacturers in the industry, providing
an opportunity to address issues of life and
activity of the entire domestic furniture
industry. During our work we have solved
many problems and we continue to solve
them. Our goal is that our initiatives will
not only be published in the media, but will
be transformed into concrete normative
legal acts. Constructive interaction with
government agencies is important in this
regard. And we can say that we are perceived
as a serious partner.

- How do you evaluate 2022 in the
furniture and woodworking industry?

— The year 2022 was the most difficult for
our industry, we suddenly found ourselves in
a completely different economic reality. For
example, until recently, plywood companies
were among the leaders of the industry,
developing themselves and the regions, building
monocities and successfully exporting their
products. Now, due to the loss of European
exports, their income has dropped significantly.
Meanwhile, the production volume has
almost halved, by more than 40%. Plywood
companies need help. Furniture manufacturers
have also suffered from the ban on exports to
“unfriendly” countries.

As in the case of 2020, when the economy
was hit by the coronavirus, furniture
manufacturers can talk about lost profits.
If things had developed as they did before
the crisis, we could have counted on serious
growth.

The volume of furniture production by



the end of 2022 in terms of value increased
by more than 15% to 360 billion rubles, in
volume - remained about the same as in
2021, about 51 million units, which is a good
result. In the current environment, this is
the maximum that Russian manufacturers
could show. This result was made possible
by a competent pricing policy and a timely
overhaul of logistics chains.

The furniture industry depends on
imports — we import fittings, varnishes,
paints, and chemical components from
abroad. After February 2022 there was
a reorientation towards the East. Even before
the sanctions were imposed, our companies
were establishing relations with factories in
Turkey and China, so there was no complete
dependence on European manufacturers.
Therefore, we were able to quickly switch
to the use of new components, there were
no problems in the production of furniture
or chipboard. The maximum that happened
was a slight increase in the delivery time for
furniture.

If we talk about the woodworking
industry, the situation there is more
alarming. For example, 65-70% of our
plywood was exported, mainly to Europe
and the United States. Last year, exports
to these countries were closed, and there
was a surplus of plywood on the domestic
market, and prices fell by half, to the level of
2019. By the end of the year, the workload
of plywood mills had almost halved. The
situation was aggravated by an increase in
Russian Railways tariffs and the exclusion
of producers of plywood and wood-based
panels from receiving export subsidies to
reimburse transportation costs for exports
between July 2021 and June 2022. In other
words, at a time when companies needed the
money the most, they were denied it. The
situation in the segment of wood boards -
Oriented Strand Board (OSB), medium-
density fiberboard (MDF) and chipboard -
also cannot be called normal, the volume of
board production fell by about 10%.

- It is no secret that the woodworking
and furniture industry has a significant
impact on the environment: emissions into
the atmosphere, wood dust emissions, use of
large water reserves and, most importantly,
deforestation. What is the Association’s role
in solving these problems?

- The wood and furniture industry is one of
the most environmentally friendly industries.
The mechanical processing of wood causes
minimal damage to the environment. So it is
simply wrong to talk about ecological damage
in our woodworking industry, because there
are many Russian industries that actually do
a lot of damage to the environment.

But Association has taken initiatives
to reduce this damage even more. For
example, recycling, i.e. the use of recycled
wood in the production of wood panels,

solves a number of environmental

problems: from CO, emissions into the
atmosphere to the reduction of the burden
on forests and landfills. The requirements
for the environmental friendliness of
enterprises are constantly increasing, and
responsible Russian producers strictly
follow them.

The industry has environmental standards
set by Rospotrebnadzor and the Ministry of
Natural Resources and Environment of the
Russian Federation. On the basis of these
standards, they monitor the maximum
content of harmful volatile substances, such as
formaldehyde, the use of appropriate materials
in production, especially chemicals. All this is
strictly enforced.

- Does the Association participate in
environmental and social projects?

- For several years, Association has been
implementing a project to organize the
recycling of recycled wood “New life of an
old wardrobe”. The project won a presidential
grant in 2020. It was dedicated to the issues of
circular economy; i.e. logistics in the process
of production of high-tech products from
waste and recycled wood. Therefore, the goal
of the project was to organize a system of
collection and recycling of recycled wood in
Russia, mainly old cabinet furniture made of
wooden boards, which is thrown away and
dumped in landfills, although it can be easily
recycled.

We organized the recycling of recycled
wood in seven regions in cooperation with
board companies, which was an important
step towards the rational use of resources in
production and a responsible and conscious
approach to consumption in general.
Finally, we drew attention to one of the most
important and urgent issues for furniture
manufacturers and woodworkers, as well as
for society as a whole.

SKCMEPTDI

- What are the Association’s plans for the
coming years, what will be the main vector
of its development?

- Association has one main task - to
protect the interests of domestic producers.
All the problems that are discussed must
be solved. That is, everything that burdens
the producers must be blocked, especially
at this moment when the industries are in
a difficult situation. In general, we need
to develop a set of measures to support
the Russian timber industry, because the
old “Strategy for the Development of the
Forestry Sector up to 2030” is not really
viable. Now the development of such
a document is much more important than five
years ago. The development of interrelated
and complementary measures is what the
Association is working on.

I repeat, our main task is to help and
protect producers. We do this by interacting
with state authorities, promoting legislative
initiatives, creating platforms for discussing
and solving urgent problems, and promoting
the products of domestic companies on the
domestic and foreign markets. We are creating
a business environment in which the furniture
and woodworking industry will continue to
develop. We are able to compensate the loss
of markets of “unfriendly” countries and
successfully export our products to other
countries. Companies do not need global
financial injections from the government to
further develop the furniture industrys; it is
enough to implement the initiatives of the
Association of Furniture and Woodworking
Enterprises of Russia. This is a mirror ban on
furniture imports from unfriendly countries,
the introduction of finishing and furnishing
in the standards of new buildings, providing
support for exporters. All these measures will
allow the furniture industry to grow even
more and the woodworking industry to get
out of the crisis.

9
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. ANHSAIOLLNNA
DAKTOP:

P ocatom, Poctex, KamA3, ABToBA3, OAK, OJ1K, «<MukpoH», Pockocmoc —

3TW BeAyLLue Kopnopawum poccuitckoil NPOMbILUNIEHHOCTN 06 beanHAET
COTPYAHMYECTBO C rPyNNoii KomnaHui «unonb».

0 ToM, KaK 0/1Ha TeXHoNorMyeckas KOMNaHMA MOXeT ObITb M0/1e3HOI B KNIOUEeBbIX
npoeKTax ANA CToNb Pa3HbIX 0Tpaceil NPOMbILIIEHHOCTH, Mbl Gecepyem ¢
reHepanbHbim gupektopom HMO «Aunonb» Anppeem Beperkum.

RUSSIAN BUSINESS GUIDE {mA#1 2023}

- AHOpeli, y eaweli KoOMnaHuu He npo-
cmo o6GwupHbIli Kpy2 3AKA34UuKoe, 8bl
pa6omaeme ¢ WUpoKUM cneKmpom UHoy-
cmputi. Kakoli pakmop cnocobeH o6vedu-
HUMb Makue pasHoie HanpaeJsieHusa?

— Hawa ocHoBHasA cneuvanv3aums — BHe-
[peHne TeXHONOrmMn paspaboTkn 1 npous-
BOLCTBA SM1EKTPOHUKN: OT MUKPO3NIEKTPOHN-
K1 B0 CpefiHe- U KPymHOY3510Bo c6opku. Mbl
6onee TpuALATK NeT paboTaem B 3To chepe.

OneKTPOHVKa BXOAUT B COCTaB MpaKTu-
yeckn noboro coBpeMeHHoOro nusgenus, no
€€ MpPOoLEeHTHOMY cofepaHuio B M3fenuu
n3MepsAeTcA ypoBeHb ero MHHOBALMOHHO-
cTn. MOXHO CKa3aTb, UTO ANA KaX[oW oT-
pacnu mopepHM3auma cnocoboB 1 YpOBHA
pa3paboTKM 1 TEXHONOrMY MPOU3BOACTBA
3NEeKTPOHNKM CTAHOBUTCA KIlOUEBbIM ¢aK-
Topom pa3BuTuA. CerogHA BbIMyCK NPoayK-
UM TpebyeT He TONbKO NPELU3VOHHOrO
060pyAOBaHMA U TEXHONOTMYECKUX NHUN,
HO U MaKcMarbHOIM aBTOMaTM3aLUum 1 Npo-
cnexunsaemocTy npoueccos. [o Bcem 3Tm
KJlloueBbIM 3afjla4aM Mbl 06naaem sKcnepT-
HbIM YPOBHEM 3HaHWA U GONbLINM OMbITOM
BHeApeHu .

B TO e BpemA Kaxpas M3 YNOMAHYTbIX
oTpacneil — npubopocTpouTenbHas, aBua-
LMOHHasnA, aBTOMOOMNIbHAA 1 fpyrue — uMmeeT
cneunduryeckre BHyTpeHHE HOPMaTUBbI 1
CTaHAaPTbl MPOW3BOACTBA M NPUMEHEHUsA
n3penuin. CooTBETCTBEHHO, MpepJiaraemble
HaMK peLueHnA pa3fnyalTca B 3aBUCMMO-
CTV OT uHAycTpun. Hanpumep, ctaHzapTbl
HaféXHOCTN N3aennii B aBraLum oTInyatoT-
cA oT cTaHAapToB Pocatoma nnu npumeHse-
MbIX B aBTOMO6UnecTpoeHun. Moatomy npu,
Ka3anocb 6bl, CXOXUX TEXHONOMMYECKNX
MoAxoAax B Hallel KoMNaHuy peann3oBaHa
KOHLIeNUMA, Koraa 3a Kaxgoe npomblLLieH-
HOe HanpaBJieHre, Kaxzayto oTpac/b oTBeYa-
€T OTZeNbHbIV fenapTaMeHT.

B kauecTBe mpumepa npviBeay Hall OrbIT
no coBmecTHon ¢ npeanpuatiammn K «Poca-
TOM» pa3paboTKe M BHEAPEHMIO KOMMeKc-
HbIX MeTponormnyeckux nabopatopuin ana
coBpemeHHbIx ASC. Ewé npumep: peweHma
ONA VCMbITaHWA  ABUraTeNbHbIX YCTaHOBOK
ana O6befVHEHHONM [BUraTeNecTpouTesb-
Hou kopnopauun (OAK) n KamA3a; KpynHble
NpoeKTbl AnA NpeaAnpuATuiA, paspabaTbiBato-
WX 1 NPOU3BOAALLMX SJIEKTPOHHbIE KOMIMO-
HEHTbI, MOAY/N 1 KOHEUHYIO MPOAYKLMIO.

MpodeccnoHanbHbIf 1 NHAUBUAYANbHbBIN
MOAXOA K 3ajayamM KOHKPEeTHOro npeanpu-
ATUA B KOHTEKCTE CTaHAAPTOB OTPaC/v No3-
BOJIAET HaM OblTb HAAEXHBIMU NapTHEPaMK,
«CBOVIMU» B Pa3HbIX MHAYCTPUAX.

- Kak Ha eawy pa6omy noenusan
3anpem NocmasoK 8bICOKOMeXHOoJI02UY-
HO20 060pydoe8aHuUA U3 3anadHbIX CMPAH
U 803MOXHO J1u e20 3ameujeHue?

- B nepByio ouepeab mMbl — npodeccuo-
Hanbl B MOCTAaHOBKE TEXHONOTMUYECKNX
NPOLeCcCOB MNPOM3BOACTBA U pa3paboTKu
3M1EKTPOHMKM. Hally TEXHONOMN, UHXEHEPBI,
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meTposnory, IT-cneynannctbl JOCKOHaNbHO
pasbupatoTca B MPOM3BOACTBEHHBIX MPO-
Leccax, MO3TOMy 3aMellieHne 3anafgHoro
BbICOKOTEXHOSIOTMYHOrO 060pynoBaHUA 1
N3MepuTenbHON TEXHNKM Ha 0bopyfnoBaHme
13 [PYXeCTBEHHbIX CTPaH OblIO CNOXHOW,
HO pellaemMonl U UHTEpEeCHOW 3ajayein, BO
MHOIOM paclIMPUBLLE FTOPU3OHTbI HaLINX
TEXHONIOMMYECKNX BO3MOXHOCTEN. Tem 60-
Nee 4YTo Mbl He MepBbl rof paboTaem ¢
A3MATCKMMK  MPOU3BOAUTENAMU, KOTOpble
npegaraloT MHOFO MHTEPECHbIX NO3ULWIA,
NO3BONALWMNX MAKCUMaNbHO  3aMeCTUTb
3anagHble npubopbl U obopynosaHue. He
roBOpA yXe O TOM, UTO CErofHALLHAA CUTYa-
uuna opmupyet 6naronpuATHyto cpeny ana
Pa3BUTUA  POCCUIACKMX MPOU3BOAUTENEN
pasnuuHoro o6opyAoBaHWA, U Mbl BUAUM
cepbé3Hoe yKpeneHre X No3nLuia Ha pbiH-
ke. bonee Toro, «junonb» BbiNycKaeT cob-
CTBEHHOE TexHosormyeckoe obopynoaHue
1 3MepuTenbHble npubopbl. B yacTHOCTK,
Hamun pa3paboTaHbl PEHTreHOBCKME anna-
paTbl AN1A KOHTPOMA KauyecTBa 3JIEKTPOH-
HbIX GJIOKOB, reHepaTopbl U aHanu3aTopbl
CBY-cnrHanos, 1 Halwa Npov3BOACTBEHHAA
nporpaMma B fAanbHenwem 6yaeT TONbKO
pacwmpATbCs.

Be3ycnoBHO, cMeHa MNPWBbIYHBIX MPOU3-
BoAauTEnen He npoxoaut 6e3605e3HEHHO,
N XOpowWunin cnocob unsbexatb CepbE3HbIX
noTepb — COTPYAHUYECTBO C HAAEXKHDBIM 1
npodeccroHanbHbIM OTpac/ieBbIM NHTErpa-
TOPOM.

Hago otmetutb, uYTO B peanusauumu
CEPbE3HDBIX KOMMEKCHbIX PELIeHUn BaX-
Helwyl ponb UrpaeT Kak pa3 WHTerpa-
LMA: He TakK BaXHO, KaK paboTaeT Kaxgbli
OTAENbHbIN NPUOOP NN CTaHOK, Kak pabo-
TOCMOCOBHOCTD U 3PPEKTUBHOCTb CUCTEMDI
B LIeNIOM. A 3TO y>ke BOMPOC aBToMaT13aLuuu,
BHEAPEHNA U yNpaBieHnA NPon3BOLCTBEH-
HbIMW NpoLeccamun.

- B makom cnyyae ona s¢pgpekmueHo-
20 3amewjeHUA U MOOepHU3ayuu MmexHo-
Jlo2uli 8AXKHO He MOJIbKO «esie30», HO
u Heobxooumoe npozpammHoe obecne-
YyeHue. Kakaa celiyac cumyayus e smom
HanpaeneHuu?

— [Ja, Bonpoc BHeppeHua MO ceropHsa
BbIXOAMT Ha MNepBbli NnaH. Bo-nepsbix, B
HacTosllee BpemMsAs WMEHHO CcOPT OueHb
CUSIbHO CTPaJaeT OT CaHKLUMIA: 3HAUUTENIbHO
CHU3UINCb BO3MOXHOCTU MO OBGHOBNEHUIO
LOEeNCTBYIOWNX JIMLEH3MI 1 NOKYNKe HOBbIX
NPOrpaMMHbIX MPOAYKTOB.

Bo-BTOpbIX, OYeHb YacTo CTaHAAPTHbLIX
BO3MoXKHocCTel O He xBaTaeT AnA MOJHO-
LieHHOW aBTOMaT/3aLMmN MPOV3BOACTBEHHbBIX
NpoLeccoB, 4To BNeYéT 3a cobon Heobxoan-
MOCTb FNy60OKOIM [OPabOTKM peLleHnin 1 rnx
afanTauun K Kax[o KOHKPeTHO 3ajaye.

Komnanua «unonb» naét no nytn Kak
pa3paboTkm  COOCTBEHHbIX  IT-pelueHni,
YUUTBIBAOLWMX CMELNOUKY KOHKPETHbIX OT-
pacneBbIX U TEXHONOMMYECKMX 3ajad, Tak U1

CO3[aHNA aBTOMATU3MPOBAHHBIX peLleHni
Nnop KMoy ANA KaXkAoro KOHKPETHOro npep-
npuATUA-3aKasurka, B Tom umcne u nog OC
Astra Linux, yero He MOryT NpPeAnoXmnTb 3a-
py6exHble paspaboTumkm 0.

Haw IT-genaptameHT cerogHsa cocpenoTo-
YeH Ha [IBYX HarnpaBneHusax. Bo-nepsbix, 310
cucTema ynpasneHuna nponssoactsom (MES-
cuctema) «Kynon», OpuveHTMpPOBaHHasA Ha
Cc60POYHO-MOHTaXXHOE MPON3BOACTBO dMeK-
TpoHuKu. MNocnenHne TpU rofa oHa ycnewwHo
paboTaeT Ha NpeanpUATUAX «INTEXHMKa» 1
«'YAM» B CaHkT-leTepbypre, «Papgnyc-As-
ToMaTuKa» B 3eneHorpage. Vpét BHeppe-
HUe Ha nnowagke «A-KoHTpaKT» — ofgHOro
13 KPYMHENWNX KOHTPAKTHbIX MPOU3BOAU-
Tenen Poccun.

Bropoe Hanpasnenue - MO pna aeTo-
MaTtmM3aumMm U3MepeHUn 1 UCMbITaHuA. 3To
nonHaa 3ameHa nporpammbl  LabVIEW,
KoTopaa CerofHA WCronb3yeTca Mo Bceln
CTpaHe NpaKTMYecKn BO BCEX OTPaCsiAX: OT
yuyebHbIx 3aBegeHuit go HUAWU n Henocpep-
CTBEHHO MpPou3BOACTB. Hawe peweHne
no3BosiAeT MOJSIHOCTbIO aBTOMAaTM3MpPOBaTb
N3MepuTeNnbHble CUCTEMbI, UCMbITaTeNbHbIE
KOMIJIEKCbl B COOTBETCTBUM C POCCUNCKMMU
FOCTamun, meTponornyeckme nabopatopumn.
Mpunuém MO noctpoeHo no npuHumny Low-
Code, He TpebyeT OT NPUMEHALWMNX €ro
VNHXeHepOB HaBbIKOB NMPOrpPaMM1POBaHMA.

Pa3paboTka M TecTMpoBaHUe 3MEeKTPOH-
HOW KOMMOHeHTHOW 6a3bl (3KB), aneKkTpoH-
HbIX OfIOKOB M MoOAynewn, WCMbITaHWA Ha
3NEeKTPOMarHUTHyto coBmecTumoctb (AMC),
aBTOMaTM3auMA MOBEPKM U  KanMbpoBKY
npubopoB., NcnbiTaHua asuratenen — IT-pe-
LIeHNA KOMMaHUK «[Mnonb» oYeHb LWNPOKO
NPYMEHNMbI 1 BOCTPe6OBaHbI Ha PbIHKE.

- Kak HakonneHHble 6amu 3HAHUS NOMO-
2dlom 3aKas4yuKy noddepKueame cospe-
MeHHbIli yposeHb mexHos02uli Ha Npous-
sodcmee?

- Mbl He orpaHWuMBaeMmcs TOJIbKO MO-
CTaBKaMu 06OpyAoOBaHMA, Y Hac paboTaioT
CNy>K6bl CEPBUCHON NOAZEPKKMN 1N TEXHOSO-
rMYecKoro conpoBoXaeHus. B npouecce co-
30aHuA GyayLLeil TeXHOMOMMYECKON NMHMH,
nabopatopun Uy Ar3anH-LeHTpa no pas-
paboTke 3MEKTPOHVKN B MEepByl0 ouepenb
Mbl OTTaJfIKMBaemMcsi OT 0COBGeHHOCTel Mpo-
JYKLUW 3aKa3umKa v NepcrnekTMe passBuTus
MPOV3BOSUMbIX N3AENNA.

CamoCTOATENbHO NPEANPUATMIO MPAKTU-
YeCKV HEBO3MOXHO YC/1eANUTb 33 HOBUHKAMU
Y TPEHAAMU B TEXHONOTMYECKMX PELUEHUSX.
3auacTylo Haly 3aKa3umnKM Y3HaOT O HOBbIX
TEXHOJOTWAX, TONIbKO OLeHNBas BHOBb Bbl-
WweAwmne Ha PbiHOK 3apybexHble n3genvs.
Ham XOpoLIO M3BECTHO, KaK CIIOXKHO C TOUKM
3PEHNA BHYTPEHHUX CTAaHAAPTOB MHOIMX
oTpacsien Npov3BecT! N3MeHEeHVs B n3ge-
MK, MOSTOMY YeM paHbLLe HauMHaT 06Cy-
XKAATbCA TEXHOMOMMYECKMe PEHOBALMK, TEM
6bICTpee, Kak 3TO 4YacTo 6GbIBaeT B 3MEKTPO-
HUKe, W3MEHSIOTCA TaKTUKO-TEXHUYECKMe
XapaKTEPUCTUKN KOHEYHOTO MU3AENVs 1 Tem
6bICTPee OHO MOMaaaeT Ha PbIHOK.

MpoLwsio To Bpems, Korga KOHCTPYKTOPbI
MO 3arnAHyTb B Gygyliee n npugymatb
KaKylo-TO HOBYIO XapaKTepuCTUKy Camo-
CTOATENbHO, Ceiyac BCe MepCrneKkTUBHbIe
M3MEHEHUA B W3AENuAX AWKTYIOTCA nep-
CMEKTUBHBLIMN BO3MOXXHOCTAMY TEXHOMOMIA
npon3BoAcTea. VIMeHHO 3HaHuA 06 u3me-
HEHWUN TEXHOMOTMIA MOATANKMBAIOT MbICSTb
KOHCTPYKTOPA, M 3TU 3HAHUA Mbl TOTOBbI
NPeanoXnTb HaWUM 3aKasuukam, 4TOObI
OHW MOIIN MPUMEHATb UX ANA Pa3BUTUA
CBOEro npoaykKTa.

- [pou3800cmeo — 3mo He MoJIbKO 060-
pyooeaHue u mexHoJsio2uu, HO U Joou.
A Kak o6cmoum 0Oeso ¢ Kadpamu e npu6o-
pocmpoeHuu?

- Mpobnema KagpoB — obuieyenoseye-
cKas, oHa Bcerga Obina, ectb 1 6yget. Kak

CKpumuom npo2pammHo20 obecneyeHus cucmemol

ynpaeneHus npouzeodcmeom «Kynosm»
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TONbKO OTpac/lb CTaHOBMUTCA MNepeaoBOW,
WHTEPeCHON ANA pa3BUTUA, BO3HMKAET Kaf-
POBbIN AedULMT, KOTOPbIV pellaeTcsa B TOM
yncre ¢ NoMoLLbio COBCTBEHHbIX PeCypCoB
npeanpuATAN 1 Kopnopauuii.

WHorpa ynaértca B3ATb C pblHKa OMbITHBIX
paboTHMKOB, MPVBNEYb WMHTEPECHbIMU 3a-
Jayamu, npoekTamu. TakKe Mbl COTPYAHU-
Yaem C pasfyHbIMU By3amu, Mpurnallaem
BbIMYCKHUKOB, MONOAbIX cneuuanuctos. [a,
nx obyueHune TpebyeT MHOIO BpeMeH! 1 Chf,
HO 3TO eCTeCTBEHHbIN npoLecc.

Kpome TOro, mbl BMgMMm, 4to B nocnep-
Hee BpemMA HaMEeTWINCb MO3UTUBHbIE TeH-
OEeHUMM B 4acTM MOArOTOBKWU CTYAEHTOB
cpepHux npodeccroHanbHbIX U BbICLIMX
yuyebHbIX 3aBefeHuin. Mo KpanHel mepe, B
chepe 3MeKTPOHMKM 1 NPUBOPOCTPOEHUA
3TO OLLYTUMO: y4ebHble MPOorpammMbl Cepbéas-
HO ajanTUpPYIOT K COBPEeMeHHbIM 3ajavam,
By3bl BKNagplBalOTcA B MHOPaACTPYKTYpY,
B pa3BuTUe nabopaTopHo 6a3bl 1 Tak Aa-
nee. Ho, Kak roBopuTCs, COBEPLUEHCTBY HET
npenena, XoueTca fanbHenwero ABUKeH A,
yTO6bI YBENIMYMBANOCH KONNYECTBO Obyyae-
MbIX MO CreLnanbHOCTAM PajNo31eKTPOHN-
K1 1 npubopocTpoeHuns. B nepcnekTuse, A
Oymalo, 3a CYET HapalLMBaHUA NoTeHLMana B
cpepe 06pa3oBaHUA, MOBBILLEHUA €ro Kaye-
cTBa ByfeT pacTvi U KONNYeCcTBO KBannduum-
pOBaHHbIX CNeLNanncToB.

- Bo3spawasace K meme npednpusmulti:
NOHAMHO, YMO 8bl OCHAWjdeme ux no no-
C/IeOHUM CMaHoapmam, nNpuUHAMbIM 8
ompacnu. A kak o6cmoum Oesio 8 yesiom
C omeyecmeeHHbIMU npouszeodocmeamu?
Kakoe ux ypoeeHsb?

— [rana3oH TexHonorunyeckom 3peno-
CTV W YPOBHA OCHALEHHOCTU [OBOJIbHO
LINPOK, €CNn B LieNIOM rOBOPUTb O CTPaHe.
EcTb, KOHEUYHO, OTpacNU-NMAEepPbI: 3TO SHEpP-
reTvka, aBTomobunectpoeHue. 13 Tex, KTo
OVHaMUYHO Pa3BUBAETCA U MMeeT XOopo-
Wnin noTeHyman, A 6bl Ha3Ban aBMacTpoe-
HWe, TeneKOMMYHUKaUWUW, BblUNCINTENb-
HYI0 TEXHUKY.

RUSSIAN BUSINESS GUIDE {mA#1 2023}

B Poccumn chopmmpoBanacb ogHa U3 ca-
MbIX CUSIbHBIX LLIKOJ TEXHOJIOTOB PafMo3J1eK-
TPOHHOW MpOMbILWAeHHOCTH B Mupe. [o-
CnefHvie TPUALATb NIET OHA pa3BMBanach B
KOHTEKCTe O6LIEMMPOBBIX TEHAEHUMI, NMe-
€T KpallHe NPUKNagHON XapakTep U 3TUM
UueHHa. Ha mHorux npepnpuatax coop-
MUPOBaHbl CUNbHENLLNE TEXHONOrMYeCKne
rpynmnbl, KOTOpble NMO3BOMAT CNPaBAATHCA
C COBPEMEHHbIMM U MEPCNEKTBHbIMK 3a-
Aadvamu. Mbl ¢ 6OMbLUMM YBaXXEHUEM OTHO-
CUMCA K TaKUM CMeuuanucTam v ropaumca
UX KomneTeHumsmu. o3Tomy, € ydyéTom
Takoro NpodeccmoHanbHOro YpoBHs, A Obl
MOF CPaBHWTb BBOAVIMbIE CAHKLMU MPOTUB
POCCHINCKOTO TEXHONOTMYECKOTO CEKTopa C
yKasamun NpoTVB MPUPOAHBIX ABNEHWIA: [O-
X[Of, CHera, BeTpa...

OnATb-TaKM CKaxy, 4To Pa3BUTUE 3aBUCUT
HeMoCPeACTBEHHO OT COCTOSHWA PbIHKA.
Yem 6onblue TpebyeT pbiHOK, Tem 6onblue
BIIOXKEHWI 1, COOTBETCTBEHHO, ObICTPEE OKY-
naemocTb. Ecnim GyaeT akTvBHbIA CNpoc, TO
OCBOEHWE KaKoW-Nnbo TeEXHOMorny, BHegpe-
Hvie 1 nepexof K dase cepuitHoro npous-
BOACTBA 3aHMMAIOT B CPEAHEM 3-5 neT npu
LOMKHOM YPOBHE MOArOTOBKM KaapoB 1 fo-
CTaTOYHOM KONUYeCTBe UHBeCTMUMIA. Ecnn
XKe peub MAET O MOAEepHMU3aLMK, TO LUKN
MOXET 6bITb Kopoye — 2-3 rofa. lMoaTomy He
CTOJb BAaXXEH YPOBEHb CETOAHALLIHNX NPOW3-
BOJCTB, CKOJIbKO NOTPEBGHOCTA pbIHKa.

- Tym, 803M0XHO, He06X00UMO AKMU6-
Hoe yyacmue 2ocydapcmea?

- locypapcTBO B NepByto ouyepeab [OMK-
HO CTVUMYNMPOBaTb AOTOCPOYHbIA FapaH-
TVPOBAHHbIA CMPOC Ha KOHEeYHble BUAb
npoayKkuun. Mbl BUAKM, YTO TaKoW MOAXOR
3¢ deKTrBEH.

- B 4ém 8bl 8UOUME OCHOBHbIe HANPAs-
JleHUs pocma KoMnaHuu, Komopas 3aHu-
Maemcs coepemMeHHbIMU mexHosIo2uAMU?

- B nepByio oyepefb 3TO pa3BuTME OT-
pacneBoi UHTErpaumu. B aTom 3anHTepeco-
BaHbl He TOMbKO Mbl, Kak KomnaHus. imeTb

CBOIO CTpaTervio pafro3/IEKTPOHHONO pas-
BUTMA HEOOXOAVMMO BCEM WHAYCTPUAM: aB-
TOMOOWIeCTPOEHNIO, aBNACTPOEHMIO, SHep-
reTuke, TefIeKOMMYHUKaLUAM U T. 1.

Mepen Kaxgow OTPaCiblo POCCUNCKON
MPOMbILLNIEHHOCTM  CTOAT CBOW Mepcrek-
TVBHblE CTpaTernyeckune 3agaum. He cekper,
yto B Pocatome, Hanmpumep, 3TO pa3BuTUE
TEXHONOrMN  ABYXKOMIMOHEHTHON AfepHOM
SHepreTukK, B PockocMoce - MocTosHHOe
CHIPKEHMEe MaccorabaprTHbIX XapaKTepUCTmK
N MHOFOKpaTHOEe MOBbIWEHVE HaAEXHOCTU
n3genus, B aBTOMOOGUNECTPOEHUN — Pa3BU-
TVe 2NeKTPOTPaHCMOPTa 1 6ECNUNOTHBIX Tex-
Honorui. Ho B KOHEUYHOM MTOTe NOA KaXKAYHo
3afjauy BbICTPAMBAIOTCA U CTpaTernn passu-
TWA SNEKTPOHUKYM — KakK OAHOTO 13 KNIoYeBbIX
KOMMOHEHTOB B M3fenvun. U B 3Toll cutyaumm
obpalLaloTca K ToMy, KTO CrocobeH uHTerpu-
poBaTb HOBelLIME TEXHONIOTYECKNe TeHAEH-
LK 1 MOMOYb MPUMEHUTb X Ha MPaKTUKe.
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osatom, Rostec, Kamaz, Avtovaz, United Aircraft Corporation (UAC), United Engine
Corporation, Mikron, Roscosmos - these leading Russian industrial corporations are united
in cooperation with the Dipaul Group.
We talk to Andrey Veretsky, CEO of Dipaul Scientific and Production Company, about how one
technology company can help with key projects for so many different industries.

THE UNIFYING FACTOR:
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- Andrey, your company not only has
a wide range of customers, but also works
with a wide range of industries. What is the
factor that can unite such different directions?

- Our main specialization is the
implementation of electronics development and
production technologies: from microelectronics to
medium and large-scale assembly. We have been
working in this field for more than thirty years.

Electronics is a part of almost every modern
product, and its percentage in a product is
used to measure its level of innovation. We can
say that modernization of methods and level
of development and technology of electronic
production is a key factor of development for
any industry. Today’s production requires not
only precision equipment and technological
lines, but also maximum automation and
traceability of processes. For all these key
tasks we have expert level of knowledge and
extensive implementation experience.

At the same time, each of the above-
mentioned industries - instrumentation,
aerospace, automotive and others — has specific
internal regulations and standards for the
production and use of products. As a result,
the solutions we offer differ from industry to
industry. For example, reliability standards in
aviation are different from those in Rosatom or
the automotive industry. That is why, despite
seemingly similar technological approaches,
our company has implemented a concept
where each industrial direction, each industry
is responsible for a separate department.

As an example, I would like to mention
our experience in joint development and
implementation of complex metrology
laboratories for modern NPPs together with
Rosatom enterprises. Another example is
testing solutions for propulsion systems for
United Engine Corporation and KAMAZ,
large projects for companies developing and
producing electronic components, modules
and final products.

Professional and individual approach to the
tasks of a particular enterprise in the context
of industry standards allows us to be a reliable
partner in various industries.

RUSSIAN BUSINESS GUIDE {mA# 2023}
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- How has your work been affected by the
ban on high-tech equipment from Western
countries, and is it possible to replace it?

— First of all, we are experts in production
processes and electronics development.
Our technologists, engineers, metrologists,
IT specialists are well versed in production
processes, so the replacement of Western
high-tech equipment and measuring devices
with equipment from friendly countries
was a difficult, but solvable and interesting
task that broadened the horizons of our
technological capabilities. Moreover, we have
been cooperating with Asian manufacturers
for many years, who offer a lot of interesting
positions that allow to replace Western
equipment to the maximum extent. Not to
mention the fact that today’s situation creates
a favorable environment for the development
of Russian manufacturers of various
equipment, and we see their positions on the
market seriously strengthening. In addition,
Dipaul produces its own technological
equipment and measuring instruments.
In particular, we have developed X-ray
equipment for quality control of electronic

units, generators and analyzers for microwave
signals, and our production program will be
expanded in the future.

Of course, the change from a well-known
manufacturer is not painless, and a good
way to avoid serious losses is to cooperate
with a reliable and professional industrial
integrator.

It should be noted that the most important
role in the implementation of serious, complex
solutions is played by integration - it is not
so important how each individual device
or machine works, but the operability and
efficiency of the system as a whole. And this
is a question of automation, implementation
and management of production processes.

- In this case, not only the hardware
is important for effective technology
replacement and modernization, but also
the necessary software. What is the current
situation in this area?

- Yes, the issue of software implementation
is coming to the fore today. First of all, it is
the software that is currently suffering a lot
from the sanctions: the possibility of renewing
existing licenses and purchasing new software
products has decreased significantly.

Secondly, the standard features of the
software are very often not sufficient to fully
automate the production processes, which
requires a deep revision of the solutions and
their adaptation to each specific task.

Dipaul Company develops its own IT
solutions taking into account the specifics
of the industry and technological tasks, as
well as creates turnkey automated solutions
for each corporate customer, including those
under AstraLinux, which cannot be offered
by foreign software developers.

Today our IT department is focused on
two directions. Firstly, it is the production
management system (MES system) “Kupol”,
which is focused on the production of electronic
assemblies. It has been successfully working for

1§
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three years at Eltekhnika and the State University
of Aerospace Instrumentation in St. Petersburg
and Radius-Avtomatika in Zelenograd. It is
currently being implemented at A-Contract, one
of the largest contract manufacturers in Russia.

The second direction is the software for
measurement and test automation. It is a full
replacement of LabVIEW software, which is used
throughout the country in various spheres, from
educational institutions to scientific research
institutes and industrial enterprises. Our solution
allows to fully automate measurement systems,
test systems according to Russian state standards,
metrological laboratories. And the software is
built on the low-code principle, which does
not require any programming skills from the
engineers who use it.

Development and testing of Electronic
Component Base (ECB) and electronic units
and modules, electromagnetic compatibility
(EMC) testing, automation of instrument
verification and calibration, motor testing —
Dipauls IT solutions are widely applicable and
in demand in the market.

- How does the knowledge you have
accumulated help you keep your customers
up-to-date with the latest technology in
production?

- We are not limited to the supply of
equipment, we also have a service department
and process support. When creating
a technological line, a laboratory or a design
center for electronic development, we start
from the specifics of the customer’s products
and the prospects for their development.

It is almost impossible for an independent
company to keep track of innovations and trends
in technological solutions. Often, our customers
learn about new technologies only by evaluating
foreign products that are newly introduced to
the market. We know very well how difficult it
is to make changes to a product due to internal
standards in many industries, so the earlier
technological changes are discussed, the faster,
as is often the case in electronics, the faster the
tactical and technical characteristics of the final
product change, and the faster it comes to market.

The days when designers could look into
the future and come up with a new feature
on their own are gone. Now, all prospective
product changes are dictated by prospective
manufacturing technology capabilities. It is the
knowledge of the changes in technology that
drives the designer’s thinking, and we are ready to
provide that knowledge to our customers so they
can apply it to the development of their product.

- Production is not only about equipment
and technology, but also about people. What
is the human resource situation in instrument
manufacturing?

- The problem of human resources is
universal, it always has been and always will
be. As soon as the industry becomes advanced
and interesting for development, there is
a shortage of personnel, which is solved with

[pou3seodcmeerHbie nomeuyjeHus, 060py008aHHbIE
KomnaHueli «[Junone» Ha npednpuamMusAX 3aKa3yuKos

the help of own resources of companies and
corporations.

Sometimes we manage to take experienced
workers from the market and attract them
with interesting tasks and projects. We also
cooperate with various universities and invite
graduates and young specialists. Yes, their
training takes a lot of time and effort, but it’s
a natural process.

In addition, we see that recently there
have been positive trends in the education of
secondary vocational and higher education
students. At least in the field of electronics and
instrumentation this is noticeable: curricula
are being seriously adapted to modern tasks,
universities are investing in infrastructure,
in the development of laboratory facilities,
and so on. But, as they say, there is no limit
to perfection, and we want to continue to
move forward and increase the number of
students majoring in radioelectronics and
instrumentation. In the future, I believe
that the number of qualified specialists will
also increase by expanding the capacity and
improving the quality of education.

- Going back to the topic of enterprises,
it is clear that you equip them according to
the latest standards accepted in the industry.
What about domestic production in general?
What is its level?

— The range of technological maturity and
level of equipment is quite wide if we talk
about the country as a whole. Of course, there
are leading industries, such as energy and
automotive. Among those that are developing
dynamically and have good potential, I would
mention aviation, telecommunications, and
computer technology.

Russia has one of the strongest schools of
radio-electronic industry technologists in
the world. Over the past thirty years it has
developed in the context of global trends, has
a very applied nature and is therefore valuable.
Many companies have formed the strongest
technological groups, which allow them to
cope with modern and promising tasks. We
have great respect for such specialists and

are proud of their skills. That is why, taking
into account this professional level, I could
compare the sanctions imposed on the Russian
technology sector with decrees against natural
phenomena: rain, snow, wind...

Again, I would say that development depends
directly on the state of the market. The more the
market demands, the more investments will be
made and the faster they will pay off. If there
will be an active demand, then mastering any
technology, implementation and transition to
the mass production phase takes on average 3-5
years with the right level of training and sufficient
investment. If we are talking about modernization,
the cycle can be shorter-2-3 years. Therefore, the
current level of production is not as important
as the needs of the market.

- Is it necessary for the state to take an
active part in this process?

- First of all, the state should stimulate
long-term guaranteed demand for final
products. We see that this approach is effective.

- What do you see as the main areas of
growth for a company dealing with modern
technology?

- First of all, it is the development
of industry integration. Not only we as
a company are interested in this. All industries
need to have their own strategy of radio-
electronic development: automotive, aircraft,
energy, telecommunications, etc.

Each sector of Russian industry has its own
long-term strategic goals. It is no secret that
Rosatom, for example, is the development of
two-component nuclear power technology,
Roscosmos is a constant reduction in the mass-
dimensional characteristics and a multiple
increase in the reliability of the product, in
the automotive industry - the development
of electric transportation and unmanned
technologies. But in the end, strategies for the
development of electronics, as one of the key
components in the product, are made for each
task. And in this situation they turn to someone
who is able to integrate the latest technological
trends and help put them into practice.
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BHEAPEHWE POT: MHEHUE YYACTHUKOB PbIHKA

PACLLUIUPEHHAA OTBETCTBE OCTb

MPOU3BOAUTEJIEA: MHEHME YHACTHUKOB PbIHKA
LL,e/U1H0/103HO-6YMaXXHOM NPOMbBILLJIEHHOCTHU

H €CMOTPA Ha NoAAePKKY HOBOT0 3aKOHONPOEKTa B LiensAX coBeplueHcTBoBaHuA mexaHusma POI, urpoku poccuiickoin LIBI cuntalot, uto HoBbIiA
3aKOH JI0/KeH B MOHOII Mepe YYNTbIBaTb HaunyyLune poccuiickue SKoNornyeckne NPaKkTMKU BoBNEUEHUA BTOPUYHOTO CbIPbA B CyLLECTBYIOLLME
TEXHOMNOTNK, a TAK)Ke YTOYHATb HEeKOTopble AeiicTBYlowWue Tpe6oBaHNA.
B kauecTBe 0CHOBbI NPoLIeCCOB yTUNN3aLuy B pamkax PO Heo6xoaMMo NpeAnoXuTb NPaKTUKY OPraHu3aLm Lienniono3Ho-6ymaxHoro
Npou3BOACTBA, KaK M3BECTHO, UCTOPUYECKU OCHOBAHHOTO Ha MPMHLMNAX PaLMOHaNbHOro NPUPOAONoNb30BaHusA. I3 rnaBHbIX aKLIEHTOB 0XMAAeTCs,
YT0 3aKOH yTOUHUT, 4T0 POl pacnpocTpaHAeTca Ha TOBapbl U YNaKOBKY, NepexoAALLYyio B CTaTyC TBEPAbIX KOMMYHaNbHbIX 0TX0A0B. 06 3ToM WA
peub 22 mapta 2023 r. Ha Bble3gHOM 3acepaHuy KomuteTa no 3Kkonoruyeckum npobnemam necHoro komniekca Coro3a neconpombiiLIeHHUKOB U
neco3KkcnoptépoB Poccum Ha nnowaake AQ «ApxaHrenbckuii LIBK».

OBLLEE MOHMMAHWME - 3AJ1IOI
YCMELIHOW PEANTN3ALIAN

3aKOHOMPOEKT O paclVpPeHHON OTBeT-
cTBeHHOCTM npoussoautenenn (POM) o06-
cyXpaeTca yke anutenbHoe Bpems. Ecre-
CTBEHHO, CYLLECTBYIOT pa3fiyHble MHEHUsA
0 HEOOXOAUMOCTU 1 MOCNEACTBUAX €ro pe-
anusauuu.

Mpowr3BoguTeny Lenniono3Ho-6ymaxHom
NPOAYKUMM, B YaCTHOCTU ApxaHresibCKui
LIBK (ALIBK), BbipaxatoT nogaep»Ky HOBOMN
3aKOHOMATENbHOW WHULMATUBE N CYUMTAIOT,
YTO ero MPUHATUE MO3BONUT YCOBEPLUEH-
CTBOBaTb MeXaHU3M PaACLUMPEHHON OTBET-
CTBEHHOCTV NMPOV3BOAUTENS.

o nx MHEeHWI0, 3aKOH AOMKEH NO3BONUTb
B MOJIHOM Mepe y4yecTb HauyyLme poccuin-
CKIe 3KOJIorMyecKmne NpakTKM BOBIeYEHNA
BTOPUYHOTIO CbIPbs B CYLLECTBYIOLLNE TEXHO-
JIOTUW, @ TakKXKe YTOUHWUTb HeKoTopble feli-
cTByloLWMNe TpeboBaHUA.

B KauecTBe OCHOBbI MPOLECCOB YTUMU-
3aumn B pamkax POl npeacrasutenu LIBM
npennaralT 1UCMNONb30BaTb MPAKTUKY opra-
HM3aLMy  LenoNIo3HO-6yMaXHOro Mpous-

BOJCTBA, Kak M3BECTHO, CTOPUYECKN OCHO-
BAHHOrO Ha NPUHLMMNAX pPaLUOHaNbHOro
nprpoaononb3oBaHnA. /3 rnaBHbIX akLeH-
TOB — YYaCTHMKMN pblHKa OXMAAIOT B 3aKOHe
yTouHeHusA, yto POl pacnpocTpaHaeTca Ha
TOBapbl 1 YNaKOBKY, MepexonsLlyto B CTaTyC
TBEPAbIX KOMMYHaNbHbIX OTXOAOB.

Kak otmeuvator npepctasutenn ALBK, B
HacTosillee BpemA AnA TOBapOMpPOU3BOAU-
Tenen, Kak npepacTtaBuTenell MpPOMbILLNIEH-
HOCTW, CyLecTBEHHbIM Mpobeniom obcyKpaa-
emon cuctembl POl aBnsetca oTtcyTcTBME
YETKOrO 1 €AMHOr0 MOHUMAHWUA OCHOBHbIX
€& TMOHATUA Pa3NMYHbIML  YUYACTHUKAMMU.
Mpouecc ytunmsaummn wungeHTUGMLMpPYeTCca
NCXOAA WCKNIOUYNUTENbHO Y3 IOpUANYECKOro
TOJIKOBaHVA, HEAOCTAaTOYHOrO AN TeXHUYe-
cKoro nofgbopa COOTBETCTBYIOLUMX TEXHOJIO-
rniA. OTCyTCTBYeT rapMOHM3aLuaA, Hanprmep,
TaKMX 3aKOHOAATeSIbHbIX NPaBWI, Kak Tpebo-
BaHMA B 0651aCTn obpalleHms C 0TXoAaMU 1 B
061acTV NPOMBILLNIEHHON NOANTUKN.

B TeKkyLmx o6cToATENbCTBAX MPEANPUATUSA,
KOTOpble PErncTPUPYIOT CBOK AEATENIbHOCTD
B chepe yTnmsaumm 1 paspabaTtbiBatoT COOT-

BETCTBYIOLLYIO [OKYMEHTaLIO, BbIHYXIEHbI
nnbo 3aaBavBaTh €€, IMb0 pPasbACHATb, UTO
noj Kakol AeATesibHoCTbio noHumMaetca. Cy-
LLLeCTBYIOT NPYMEPbI, KOTAa PeLleHrs O TOM,
ABNIAETCA NN peanviyeMas [eATeNbHOCTb
YyTUAM3aLmen Un HET, BbIHOCUT Cyf, HO 3TO
ABHO He camblil 3OGEKTVBHBIN NyTb ANA Ao-
CTVIXKEHMSA HALMOHANbHBIX LieSIel 1 CPOKOB.

MomyuMo 3Toro, crnocobbl BbIMNOMHEHWA
YTWIM3aLMn JOMKHbI ObiTb peanv3oBaHbl B
ABYyX popmaTtax: Kak OCHOBHOW B/ SKOHOMUI-
YecKon [OesTeNbHOCTU /UM Kak BCMOMOra-
TeJbHbI, BTOPOCTEMNEHHDIN MPOLIECC B paMKax
OCHOBHOI1 [eATeNIbHOCTU MO MPOW3BOACTBY
COOTBETCTBYIOLLEro ToBapa. B oTHowweHnn Ap-
XaHrenbckoro LIBK peub ngéTt o BO3MOXXHOCTH
1CMOJb30BaHVA MaKynaTypbl Ans BuAA KO-
HOMUYECKOIN AEATENIbHOCTM — MPOU3BOLACTBA
KapTOHa Kak OfHOro 13 BapUaHTOB BbIMOJIHe-
HVIA HOPMATMBOB YTUN3ALIMN.

TAPMOHWU3ALIA HOPMATV/IBHOW BA3bI

OLHOBPEMEHHO C NMPUHATUEM HOBOIO 3a-
KOHa LefiecoobpasHo FrapMOHM3MPOBaTb C
nHctutyTom POI; ocHoBononarawowmi fo-



KYMeHT no paboTte c otxogamun — Oepepanb-
HbIV KNacCOUKALMOHHDBIV KaTaslor OTXOAO0B.
A IMEHHO: HeO6XOMMO pacLUNPEHME ero Ha-
3HayeHusA B popmaTe NprMEHEHA B CcTEME
POI. Ha gaHHbI MOMEHT B HEM HET KOHKPET-
HbIX PACMPOCTPaHEHHbIX BMAOB OTXOAOB B
YyacTm bymaru 1 KapToHa, KIacCMyeckn naeH-
TMOULMPYEMbIX HaceneHnem Kak MaKynaTy-
pa. B HoBOM 3aKoHe Heobxoanmo ycunmeatb
TpeboBaHMA K naeHTMdUKaLmm cbopa oTxo-
[0B, 0ObEeKTOB 06PabOTKM W/Mnn yTunm3a-
LMK 1 KaKUMK OTXOAaMU HaAo YNpaBiAThb.

Taknm obpazom, ana obecneyeHns spdek-
TUBHOTO COBEPLUEHCTBOBAHNA KOHLENLu
POl n cHMXeHnA pUCKOB NpousBoauTenen
K JaTe BCTYMneHUA B JEWCTBME HOBOFO 3a-
KOHa HeobXoAMMO OOHOBUTL BCe AENCTBY-
[oLLMe HOPMAaTUBHbIE NMPaBOBbIE aKTbl B 3TON
cdhepe, 6onee YETKO NponMcaB SKonoruye-
cKue acnekTbl. HoBoe 3akoHOAaTeNbCcTBO O
POl pomkHO rapaHTMpOBaTb KOMMAHUAM
pPAA YCNOBWI, HaMpaBReHHbIX Ha CHUXe-
HMe UX PUCKOB. B yacTHOCTW, OHO JOMKHO
obecrneunBaTb OAHOKPATHOE BbIMOJIHEHNE
HOpPMaTMBa YTUIN3AL MU B OTHOLIEHUWN ean-
HULIbI MaTepuana no ero LMKy Jo U3Lenus.
B 3akoHopaTenbcTBE HEOOXOAMMO YyYecTb U
dU3nyecKylo HeBO3MOXHOCTb BbIMOHEHMWSA
HOPMaTMBOB yTunn3aumm Ha 100%.

BaxkHeMLWMM acnekToM Takxe ABnAeTcA
onpepeneHne obbeKTa pPacnpocTpaHeHus
POI: ToBapbl, TOBapbl B YNakoBKe, ymnako-
BaHHble TOBapbl, yNakoBKa, ToBapbl 6e3 yna-
KOBKW, NPOAYyKLA. 3aKOHOAATEeNIbCTBO B 06-
nactu POl fonXHO 6bITb FAPMOHM3UPOBAHO
C TepMUHOMNOrver B 06nacTAx pasnyHbIX
NPOVI3BOACTB, TOProBv, BHELIHE3KOHOMM-
YecKoln feATeNlbHOCTU U T. A. Hy>KHO Takxe
onpepenuTb 1 KOHKPETHbIE BUAbI YNAaKOBKMY,
1 OAHO3HAYHO MaeHTUdMLMpPYeMble Ans Le-
newn POl eé npr3Haku.

[Npwv 3TOM, HECMOTPA Ha BCe TPYAHOCTY, 3a-
[ayy no CO3AaHMIo NMPO3PaYHOro 1 AeCTBEH-
HOro MexaHv3Ma pacLUMPEHHON OTBETCTBEH-
HOCTW Npov3BoguTenen npeacrasutenu LIBM
CYMTAIOT BbIMOJIHUMOW U HE COMHEBAIOTCA B
HeobxogmmocT GopMMPOBaHMA NOJOOHOrO
3KOJNOrMYeCckoro NHCTPYMEHTA.

KOPPEKTHOCTb MNMPEAJTATAEMbIX
TPEBOBAHUN

Mo mHeHuio npepctasutenen ALBK, K
NONOXNTENbHOMY acmeKTy NMPUPOAOOXPaH-
HOro 3aKOHOJATeNbCTBA CTOUT OTHECTU
npaBo XO3ANCTBYlOLEro CybbekTa camo-
CTOATENbHO ONPEeRENsTb, K KaKoW KaTero-
pun oTHocuTCA obpasyemoe B pesysbTate
ero AeATesibHOCTM TO UIN UHOE BELLECTBO.
B yacTHOCTW, KOpOAPEBECHbIE OCTAaTKM MO-
ryT 6blTb MAEHTUOULMPOBAHbI KaK OTXO-
[bl, TONIBO, BTOPUYHbIE pecypcbl U T. [.
B maHHOWM CBA3M MpeAcTaBAsieTcA Leneco-
06pa3HbIM U3MEHUTb TEPMUH «OTXOAbI», a
VIMEHHO B COCTaB OMpPeAesieHnss BKIOUUTb
KMIoYeBOW NpM3HaK oOTxoAa — OTCYTCTBUE
y Hero nonesHbiXx ANA WCNONb30BaHMA
CBOWCTB. [leATesibHOCTb B 0651acTy obpalye-
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HWSA C OTXOAaMM MPOV3BOACTBA Ha Npeanpu-
ATUAX B HacTosALLEe BPeMsA pernaMeHTpyeT-
CA NpoeKTaMM HOPMATUBOB X 06pa3oBaHKA
1 IMMATOB Ha UX pa3MeLleHme.

Mo ntoram 2022 roga AO «ApxaHrenbCKui
LIBK» ynnaumBaeT 3Konormuyeckuin cbop
3a YMaKOBKY MPOV3BOAMMON MpPOAyKumM,
npeacTaBAeHHON TOBApPHOW LENioio30M,
KapToHOM. Y KOMOMHaTa OTCYTCTBYIOT CO6-
CTBEHHble O06bEeKTbl yTUIM3auMM B OTHO-
LEHUN OTXOAOB OT WUCMOJIb30BaHUA CBOMX
TOBapOB M YNakoBKW, OTHOCMTENbHO KOTO-
pbIX HEOOGXOAMMO BbINONHATL HOPMATUBDI
yTUNU3aLnN.

AHanu3 BCex MnpepnoXeHUn B YacTu
OKa3aHuA YCNyr Mo BbIMOJIHEHUIO HOP-
MaTMBOB YTWAM3aLWW, MOCTYNMBLUUX Ha
npeanpuATie, BbIABASET onpeaenéHHble
puckn. OgHaKo, Kak cYMTalOT NpeacTaBu-
Tenn ALIBK, HecmMoTpA Ha TO, YTO NMpPoU3-
BOAWTENb LIeI0N03HO-6yMa)kHON npo-
OYKUMM MOXeT OblTb yBepeH B TOM, YTO
1NCNofnb30oBaHHble OGymara WM KapToH
6yayT nepepaboTaHbl B pamkax cylue-
cTByloWNX TpeboBaHWi, [OCTOBEPHO U
KOPPEeKTHO cHopMMpPOBaTb COOTBETCTBY-
IOLLYI0 OTYETHOCTb NPeAcTaBNAeTCA NpakK-
TUYECKN HEBO3MOHbIM.

SKOJIOTMYHOE OBPALLEHNE C
OTXOOAMU

LienntonosHo-6ymaxHas NPOMbILLIEH-
HOCTb, Kak Noban apyras, ABNAETCA NOTEH-
LUManbHbIM WUCTOYHUKOM HEraTMBHOrO BO3-
[OencTBmA Ha oKpyatowyto cpegy. OgHako ¢
KakblM rOfOM HEraTBHOE BAIVAHME Ha 3KO-
JIOTUIO0 CHUXKAETCS, a 06paLLeHMEe C OCHOBHbI-
MU NOBOYHBIMW NPOAYKTaMN MPOU3BOACTBA
OCYLLECTBAETCA HAa NPUHLMNAX SKOHOMUKN
3aMKHYTOro uukna. Tak, No AaHHbIM y4éTa
B obnactn obpalieHuns ¢ otxogamu ALBK, B
2022 r. obpa3zoBaHme otxofoB B AO «ApxaH-
renbckuin LIBK», B cpaBHeHum ¢ 2021 1., CHK-
3nnocb Ha 11,3%.

KonnuectBo oTX0f0B, pa3mMeLlEHHbIX (3a-
XOPOHEHHbIX) Ha OObeKTax pa3melLeHuA
OTXOA0B, YMEHbLUMIOCh, MO CPaBHEHWUIO C
ATIT, Ha 26%. B uenom B nepuog c 2020 no
2023 rop obpa3oBaHME OTXOAOB COKpaTu-
nocb Ha 13,6%, a pasmelueHne — Ha 28,1%.

Yxxe 6onee natn net Ha ALIBK ocHOBHble
BUAbl KPYMHOTOHHAaXKHbIX NPOU3BOACTBEH-
HbIX OTXOAOB, 0O6MaAAAOLWMX MONE3HbIMU
CBOWNCTBaMM, BO3BpaLLalOTCA B NPOu3-
BOZCTBEHHbIN Npouecc. KopogpeBecHble oT-
XOAbl, 0Caf 0K CTOYHbIX BOA UCMOMNb3YIOTCA B
KauecTBe 6MOTOMNIMBA B TPEX MHOFOTOMJIVB-
HbIX KOTnax KombuHaTta. B pe3synbrate pas-
PaboTKM N BHEAPEHUA TEXHONOMMYECKUX
peweHnn No UCNoSb30BaHMIO HemnpoBapa
B TEXHONIOrMYECKOM MpoLecce UCKIYEHO
o6pa3oBaHMe COOTBETCTBYIOLNX OTXOLOB
Npon3BOACTBA.

AO «ApxaHrenbckuin LIBK» 3anHTepecoBa-
HO B peanun3aunm NnpoeKTa No Npon3BOACTBY
Lienniono3Ho-6yMaxHOM  MpodyKuun  Ha
OCHOBE NCMO/b30BaHUA MaKynaTypbl.

ESG-NMOBECTKA
HE 3ABUCT OT TPEHOB

MpaBuTenbctBo PO oTmeyaeT cnegyiolme
OCHOBHble NpUpPOoJoOXpaHHble uenu PO Ha
6nmxarume roapl: NMKBUAALMA HaKOMIeH-
HOro Bpefa, CO3AaHNe SKOHOMUKM 3aMKHY-
TOro LMKNa, OTKa3 OT HerepepabaTbiBaeMoro
OAHOPAa30BOro MAacTMKa, BONPOCh! KNnmarta.

Ina AO «ApxaHrenbckun LIBK» 311 Bonpo-
Cbl ABNAKTCA XM3HEHHO BaXXHbIMU, TaK Kak pe-
anun3auuA Lenemn ycTonunBoro pasBuTA NHTe-
rprYpoBaHa B CTpaTeruio PasBUTUA KOMMaHUn
6onee 20 net. KombuHaT niaHOMEPHO Mo-
OepHU3MPYET NPON3BOACTBO, MOCTPOMB K Ha-
CTOALEeMY BPEMEHV KOMMIEKCHYIO cucTeMy
MeHe[KMeHTa «3eéHol» TpaHchopmaLmu,
pa3BuBaloLLytocA 6E30THOCUTENIbHO MeHsto-
LLMXCA TPEHAOB MeXKAYHAPOAHON MOBECTKM.

Mo wntoram 2022 r. ApxaHrenbckui LIBK
COXPaHW MHOTOJIETHIO ANHAMUKY COKpa-
LL|eHMA HeraTMBHOro BO3AENCTBUA Ha OKPY-
XKatowyto cpepny. B pesynbtate mogepHm3a-
UMM NPOU3BOACTBA OGUKCMPYETCA UYETKUN
3bdeKT pekannvHra, MNOATBepXAaoWwumi
CHUPKEHME Harpy3Ky Ha OKpYy»KatoLLyto cpegy
npu yBenMYeHUN MPOUN3BOAUTENBHOCTMN
NPoun3BOACTBaA.

BHeapsaemble KOMMNIEKCHble peLueHus, No-
MUMO 3KOMOrM3aumy MpPOV3BOACTBA, HeCyT
N [OMOSIHUTESIbHbIE  MYNbTUMNKATUBHbIE
3bdekTbl. Mpu yBenMYEHUM NPOU3BOAM-
TeNbHOCTY npou3BoacTea € 2016 1. K 2022 T.
B cpeaHeMm Ha 11% KomMOuHaT cHu3un 3abop
cBeXel (peyHoin) Boabl U3 BOQHOIoO 06beKTa
Ha 5%, ynenbHbI cOpOC 3arpAsHAOLWMX Be-
LLlecTB B BOJOEM — Ha 15%, yaenbHble BbIopo-
Cbl 3arpA3HALMX BELecTB B aTMOChEPHbIN
BO34yx — Ha 30%, yaenbHoe pa3smelleHune
(3axopoHeHwe) oTxoaoB — 6onee yem Ha 10%.

KombrHaT ogHUM M3 MepBbiXx B CTpaHe
NosyYnn KOMMIEKCHOe 3KONornyeckoe pas-
peweHue (KSP), Tem cambiM GaKTUYECKN CO-
34aB KopnopaTuHyto cuctemy ESG-K3P. To
ectb K3P uepes npusmy E-dakTopa.

Takxe ApxaHrenbckui LBK - npumep
WHBECTULIMOHHbIX 1 KaAPOBbIX BIIOXEHU B
KOMMNaHwuto, BHOCALLYI0 3GbEKTUBHbIN BKNAA
B Mepexof K HU3KOYrNepofoEMKON SKOHO-
MUKe APKTUKN.

CBOIO MepBYIO KAMMATAYECKYIO CTpaTeruio
Ha nepwog fo 2012 r. ALBK npuHan ewé B
2004 r. B HacToAllee BpemMA LENCTBYET yxe
TpeTbA KNMMaTUYecKan cTpaTera Ha Nepuog,
0 2030 r., pa3paboTaHHan B COOTBETCTBUM C
pekomeHgaumamm SBTI. Llenb ctpaterun — co-
KpatieHue K 2030 F. Ha 55% Bblbpocos NI ot
ypoBHsA 1990 . Mpoure KocBeHHble BbIOPOChI
B pamKax ctpaterum Kk 2030 rogy Heobxogumo
cokpatuTb Ha 20% no cpaBHeHuto ¢ 2015 ro-
nom — o 370 000 ToHH CO2-3KB. B rof.

B Hauane mapta storo roga ALBK nony-
ynn ceptTMdMKaT COOTBETCTBUA CUCTEMbI
SHepreTnyeckoro MeHegxmeHTa (COHM)
TpeboBaHMAM MeXAyHapoAHOro CTaHdapTa
ISO 50001:2018 «Cuctembl SHEpPreTnYecKo-
ro MeHefKMeHTa — TpeboBaHMA W pyKo-
BOACTBO MO MPUMEHEHNIO».
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EXTENDED PRODUCER
RESPONSIBILITY: the opinion of
pulp and paper industry players

D espite the support of the new draft law on improving the mechanism of
extended producer responsibility, the players of the Russian pulp and
paper industry believe that the new law should fully take into account the best
Russian environmental practices of recycling existing technologies, as well as

clarify some of the current requirements.

As a basis for recycling processes within the framework of Extended Producer
Responsibility it is necessary to offer the practices of pulp and paper production
organization, as it is known, historically based on the principles of rational
environmental management. Among the main points, the law is expected to
clarify that Extended Producer Responsibility applies to goods and packaging
that go to solid municipal waste status. This was discussed on March 22, 2023

at the meeting of the Committee on Ecological Problems of Forestry Complex
of the Union of Wood Industrialists and Wood Exporters of Russia at the site of

JSC Arkhangelsk Pulp and Paper Mill.

A COMMON UNDERSTANDING
IS THE KEY TO SUCCESSFUL
IMPLEMENTATION
Extended producer responsibility legislation
has been under discussion for a long time.
Naturally, there are differing opinions on the
need for and consequences of its implementation.
Producers of pulp and paper products, and
in particular Arkhangelsk Pulp and Paper
Mill (APPM), express their support for the
new legislative initiative and believe that its
adoption will improve the mechanism of
extended producer responsibility.
According to them, the law should fully
take into account the best Russian ecological
practices of secondary raw material
incorporation into existing technologies,
as well as clarify some of the existing
requirements.

Representatives of the pulp and paper
industry propose to use the practice of the
pulp and paper production organization as
a basis for recycling processes within the
framework of the so-called extended producer
responsibility, which is historically based on
the principles of environmental management.
Among the main accents — market participants
expect the law to specify that the extended
producer responsibility applies to goods and
packaging, passing into the status of solid
municipal waste.

As the representatives of the Arkhangelsk
Pulp and Paper Mill noted, at present
a significant gap in the system of Extended
Producer Responsibility discussed as
representatives of the industry is the lack
of a clear and unified understanding of
its basic concepts by various participants.

The recycling process is identified solely
on the basis of legal interpretation, which
is insufficient for the technical selection
of appropriate technologies. For example,
there is no harmonization of legislation such
as waste management requirements and
industrial policy.

In the current situation, companies that
register their recycling activities and develop
the relevant documentation must either
double-check or clarify what is meant by
each activity. There are examples where it is
up to the court to decide whether the activity
undertaken is recycling or not, but this is
clearly not the most effective way of meeting
national targets and deadlines.

In addition, the way in which recycling is
carried out must be realized in two formats:
as a main type of economic activity and/or
as an auxiliary, secondary process within the
main activity of producing the corresponding
commodity. In the case of the Arkhangelsk
Pulp and Paper Mill we are talking about the
possibility of using waste paper for the type of
economic activity - production of cardboard,
as one of the options for meeting the recycling
standards.

HARMONIZATION OF THE
NORMATIVE BASE

Simultaneously with the adoption of the
new law it is reasonable to harmonize with the
Institute of Extended Producer Responsibility
the basic document on work with wastes -
the Federal Waste Classification Catalogue.
Specifically - there is a need to expand its
purpose in the format of application in the
system of extended producer responsibility.
At the moment it does not include certain
common types of waste in terms of paper
and cardboard, classically identified by the
public as waste paper. The new law needs
to strengthen the requirements for the
identification of waste collection, treatment
and/or disposal facilities and what waste
should be managed.

Therefore, in order to ensure an effective
improvement of the concept of Extended
Producer Responsibility and to reduce
producer risks, it is necessary to update all
existing regulations in this field and to more
clearly include environmental aspects by
the date of entry into force of the new law.
The new legislation on Extended Producer
Responsibility should guarantee companies
a number of conditions aimed at reducing
their risks. In particular, it should ensure
that the recycling rate per unit of material
is met once in the life cycle of the product.
Legislation should also take into account
the physical impossibility of achieving 100%
recycling rates.

The most important aspect is also the
definition of the scope of extended producer
responsibility: goods, packaged goods,
packaging, unpackaged goods and products.
The legislation in the field of extended
producer responsibility must be harmonized



with the terminology used in the fields of
various industries, trade, foreign economic
activities, etc. It is also necessary to define
specific types of packaging, as well as clearly
identifiable for the purposes of extended
producer responsibility.

At the same time, despite all difficulties,
representatives of the pulp and paper industry
consider the task of creating a transparent
and effective mechanism of extended
producer responsibility to be feasible and do
not doubt the necessity of creating such an
environmental instrument.

CORRECTNESS OF THE PROPOSED
REQUIREMENTS

According to the representatives of the
Arkhangelsk Pulp and Paper Mill, a positive
aspect of the environmental legislation
should be the right of the economic entity to
independently determine to which category
a substance formed as a result of its activities
belongs. In particular, bark and wood residues
can be identified as waste, fuel, secondary
resources, etc. In this connection, it seems
appropriate to change the concept of “waste”,
i.e. to include in the definition the main
characteristic of a waste - its lack of useful
properties. Activity in the field of industrial
waste management at enterprises is currently
regulated by projects of standards for its
formation and limits of its disposal.

By the end of 2022, JSC Arkhangelsk Pulp
and Paper Mill pays an environmental fee
for the packaging of manufactured products,
represented by marketable pulp, cardboard.
The mill does not have its own disposal
facilities for waste from the use of its products
and packaging, in respect of which it is
necessary to comply with recycling standards.

The analysis of all proposals received by
the company for the provision of services to
meet recycling standards reveals certain risks.
However, according to the representatives of
APPM, despite the fact that the manufacturer
of pulp and paper products can be sure that
the used paper or cardboard will be recycled,
it seems almost impossible to prepare the
corresponding reports reliably and correctly
within the existing requirements.

ENVIRONMENTALLY RESPONSIBLE
WASTE MANAGEMENT

The pulp and paper industry, like any other,
is a potential source of negative environmental
impact. However, the negative impact on the
environment is decreasing from year to year,
and the management of the main production
by-products is carried out on the principles
of recycling. Thus, according to the records in
the field of waste management at Arkhangelsk
PPM, in 2022 the generation of waste at
Arkhangelsk PPM in comparison with 2021
has decreased by 11.3%.

The amount of waste disposed of (buried)
in landfills decreased by 26% compared to the
previous year. Overall, from 2020 to 2023,
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waste generation decreased by 13.6% and
disposal decreased by 28.1%.

For more than five years, the main types
of large tonnage production waste with
useful properties have been returned to the
production process at APPM. Bark and wood
waste, sewage sludge are used as biofuel in
the mill’s three multi-fuel boilers. As a result
of the development and implementation of
technological solutions for the use of non-
steel materials in the technological process,
the formation of corresponding production
wastes is excluded.

JSC Arkhangelsk Pulp and Paper Mill is
interested in implementation of the project
on production of pulp and paper products
based on use of waste paper.

THE ESG AGENDA DOES NOT
DEPEND ON TRENDS

The Government of the Russian Federation
has identified the following key environmental
goals for the Russian Federation in the coming
years: elimination of accumulated damage,
creation of a closed-loop economy, elimination
of non-recyclable single-use plastics, and
climate issues.

For JSC Arkhangelsk PPM these issues are
of vital importance, as the implementation
of sustainable development goals has been
integrated into the company’s development
strategy for over 20 years. The mill is
systematically modernizing production,
having built by now a comprehensive
management system of green transformation
that develops without regard to changing
trends of the international agenda.

According to the results of 2022,
Arkhangelsk PPM has maintained the long-
term dynamics of reducing the negative
impact on the environment. As a result of the
modernization of production, a significant

decoupling effect has been recorded,
confirming the reduction of the environmental
burden with the increase of production
productivity.

The implemented integrated solutions, in
addition to the greening of production, have
additional multiplier effects. By increasing
the production capacity in the period from
2016 to 2022, the mill will reduce the intake
of fresh (river) water from the water body by
an average of 5%, the discharge of specific
pollutants into the water reservoir by 15%,
the emission of specific pollutants into the
air by 30%, and the disposal of specific waste
(burial) by more than 10%.

The mill was one of the first in the country
to receive a Complex Environmental Permit
(“CEP”), which actually created a corporate
ESG-CEP system. That is, the CEP through
the prism of the E-Factor.

The Arkhangelsk PPM is also an example
of investment and human resources in
a company that effectively contributes to the
transition to a low-carbon Arctic economy.

The first climate strategy for the period up
to 2012. The Arkhangelsk Pulp and Paper
Mill adopted its first climate strategy for the
period up to 2012 in 2004. At present, there is
already a third climate strategy for the period
up to 2030, developed in accordance with the
recommendations of the SBTi. The goal of the
strategy is to reduce greenhouse gas emissions
by 55% from 1990 levels by 2030. Other
indirect emissions under the strategy should
be reduced by 20% by 2030 compared to 2015
to 370,000 tons of CO2-equivalent per year.

At the beginning of March this year, APPM
received a certificate of compliance of the
Energy Management System (EMS) with the
requirements of the international standard ISO
50001:2018 “Energy Management Systems —
Requirements and Guidance for Use”.
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HIMO «BAPC»: KAHECTBEHHOE IEPEBOOGPABATbBIBAKOLLLEE
ObOPYAOBAHWE N HETPEPBIBHOE CEPBNCHOE

OBCTY)KMBAHWME

H ay4HO-NpOM3BOACTBEHHOE
o6beauHenne «<bAPC» — 310
ycnewHoe, AUHAMUYHO pa3BuUBaloLLeecs
npeanpuATHe, OPUEHTUPOBAHHOE

Ha pa3paboTKy 1 npou3BOACTBO
060pynoBaHMaA U TEXHUKU AN
0TeYeCTBEHHDBIX U 3apy6exkHbIX
notpe6ureneii, B nepByio ouepeab Ans
necHoii n fepeBoo6pabaTbiBaloLLeit
NPOMbILNEHHOCTH.

0 Tom, KaK pa3BMUBaeTCA KOMNAHWUA, U
nnaHax Ha byayuiee mbi 6eceyem c eé
reHepanbHbim gupektopom Mapueii
AnatonbeBHoi MbiInbHUKOBOIA.

- Koa0a u kak 6bi710 co30aHo npednpus-
mue?

— HMO «BAPC» 6bIn0 06pa3oBaHO NoyTn
24 ropa Ha3apg, 9 maa 1999 roga. OCHOBHbI-
MM 3ajadamMun NpU CO3AaHUN NpPeanpuaATUA
ABNANNCL pa3paboTka U MNPOU3BOLACTBO
OTEUYECTBEHHbIX [epeBoobpabaTbiBatowmX
CTaHKOB Mof COOCTBEHHOWN TOProBOW Map-
ko «bAPC» B KauecTBe [OCTOMHON anbrep-
HaTuBbI eBponenckomy obopynoBaHUto.

M3HauanbHO B CTpaTernio Co3gaHus u
pPa3BUTMA NPeANPUATAA HamKu Gblan Nono-
XKeHbl yYeTblpe 6a30BbIX MPUHLMMNA, KOTO-
pble cobnofaloTca 1 B HacTosALlee Bpems.
5TO HayKOEMKOCTb — Ha OCHOBE CUHepruu
nepepfoBbIX 3apy6eXKHbIX TEXHONOMMIA C CO6-
CTBEHHbIMU KOHCTPYKTOPCKUMU U TEXHOMO-
rMYeckMM WHHOBaLMAMU U ajantaumen
ONA POCCMINCKOTO PbIHKa.

KauecTBeHHOE CMNOoNHeHe — CTaBuach 3a-
[Jaya co3paHuA pabotocrnocobHoro obopyaosa-
HWA, MO3BONAIOLLIEro OCYLLECTBIATL becnpepbis-
HYI0 IKCITyaTaLWiio IeCATKI NIET NOAPAL,.

OnepaTtuBHOe o6ecneyeHue 3anacHbl-
MM YacTAMM — 4TO6bl BpemaA Mexay 3anpo-
COM W NOCTaBKOW COCTaBAsNO He OGonee
2-3 fiHel, B OT/IMYMe OT 3apy6eXKHbIX NMpou3-
BOAMTENEN 3anacHblX YacTel, NocTaBKa Ko-
TOPbIX 3aHUMana OT HECKOJNIbKUX Hefenb 4O
HeCKONIbKUX MeCALeB, YTO Bbl3blBasio Npo-
CTOW NeCOnuibHbIX NPeAnpPUATUA B Cllyyae
HenpegBuaEeHHON MNONIOMKMN.

[ocTynHaAa ueHa ANA POCCUMIICKOro
PbIHKa — pa3HuMLa B CTOMMOCTN COCTaBNANA
10 400% no cpaBHeHWIO € 3apy6eXKHbIM aHa-
JIOMMYHbBIM 060PYAOBaHMEM.

Kpome Toro, Ha MomeHT co3gaHua HIMO
«BAPC» 6bin 3anoxeHbl U Apyrue, oyeHb
BaXXHble MHHOBALMOHHbIE VAeW, aKTyasb-
Hble 1 CerofHsA, HECMOTPA Ha npollealwne
rofbl. 5TO aBTOMATU3aLMA Y CHUXKEHWE BNnA-
HUA YenoBevyeckoro ¢aktopa Ha npoLecc
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MPOV3BOACTBA, a TaKXKe 3KONOrmyeckuii
dakTop - paumoHanusauusa nepepaboTku
MWIOBOYHOTO CbIpbA Ha NlecoobpabaTbiBalo-
WX NPegnpUATASX.

- Kakoe o6opyodoeaHue ce200HA npous-
8ooum HI10 «BAPC» u 8 4ém e2o npeumy-
wecmea?

— B HacToAwee BpemA Ha POCCUNCKOM
pblHKe MnunopaM npeAcTaBieHo 6Gonbluoe
KONNYECTBO CTAaHKOB, KOTOpble BbINWMBa-
0T [AOCKU C «BOJIHOW» WSIM MOMPOCTY Kpu-
Bble. OHWM MpuBMeKaloT [eLeBU3HON, HO
reomeTpua MPOu3BeAEHHbIX Ha HUX MUO-
MaTepuranoB PasHUTCA B Jlyyllem ciiyyae ot
2 0o 5 MM, Tak Ha3blBaeMas «BOfHa». lNpu-
MeHeHMe TakoN AOCKM BO3MOXHO TOJIbKO B
KayecTBe CTPOUTENbHOW, Kak NpaBuio, Ana
BO3BefleHVA onany6ku. [ina npomn3BoAcTBa
MOFOHaXHbIX W KNe&HbIX W3OeNUii Taknm
nunomaTteprianam TpebyeTca HdanbHelwasn
AopaboTka — BblpaBHMBaHWe Ha obopyno-
BaHUM BTOPOro pAja, a 3TO BNeYET 3a cobon
HepaLuMoHanbHOe Ucnosib3oBaHue neca. Ko-
HeyHoMy NOTpebuTenNo TakNX NuIomMaTepu-
anoB [eBaTbCA HEKYAA, MPUXOAUTCA NPUHU-
MaTb Ha ce6a pacxofbl Mo AopPaboTKe AOCKMU.

Mpy NpPoOeKTMPOBaHMN HaWKX CTAHKOB
6onbluoe 3HauyeHVe NPUAAETCA reoMeTpumn
nonyyaemblx nuioMaTepuanos. 9TO JOCTU-
raeTcs 3a CYET OCHaLLeHNA CTaHKOB MUKPO-
NPOLECCOPHbIM  ynpaBsrieHreM, MNo3BoNAA
MallvHe fenaTb pacyéTbl U BblAaBaTb CTa-
6UNbHO BbICOKKME MOKa3aTesv KayecTsa.

KauecTBeHHbIN nNunomaTtepran — 310 fAo-
nyck B reomeTpum Bcero +0,5 MM Mo Bcen
AJIVHe [oCKM B 6 M. Y neconepepaboTurkos
TaKas reomeTpusa Ha3blBaeTCA EBPONENCKON,
T. K. paHee B EBpony noctaBnanucb ToNbKo
Takue nuiomMaTepmarnbl, KoTopble He Tpebo-
Banu fopaboTKy, a 3HauuT, 6e3 NULHMX 3a-
TPpaT U3 HUX MOXXHO MOJTyYaTb roTOBble U3fe-

nuns (BaroHka, mebesibHble 3aroToBKM 1 Mp.).

CeroHs OCHOBHble Hawwu mogenu — 3To
NPOAOSIbHO-PACNNIOBOYHBIN CTaHOK Yro-
Boro npuHumuna nuneHua «bAPC 5». laHHaa
MopfesNb MPUMEHAETCA Ha fepeBoo6pabdaTbl-
BaloWMUX NpeanpuATUAX Npu Npon3BoacTse
nuomMaTepranoB BbICOKOro KayecTBa 1 3a-
rOTOBOK /1A MOrOHAXKHbIX 34NN, KNeéHo-
ro 6pyca, MebenbHOro LMTa, OKOH, MapKeTa.
«BbAPC 5» no3BonseT packpansaTb NMIOBOY-
HWK C BbICOKOW BapuaTMBHOCTbIO: OT penku
Ao 6pyca 200 x 200 MM 1 C MaKCUManbHbIM
BbIXoZOM nuniomatepuana go 70%. Makcu-
MasbHbIN pacnuanBaemMbii fMaMeTp Muno-
BOYHMKA — 950 MMm.

A TakXe npofonbHO-PaCnUIOBOYHbIN
CTaHOK FOPW30HTaNIbHOrO NPUHLMNA nune-
Hus «bAPC [I2». CtaHOK Heobxoaum npu
NPOV3BOACTBE MUIOMATEPMANIOB BbICOKOTrO
KayecTBa, 6pyca, naderta, Wnasnbl, 06pe3HON,
Heobpe3Hon focku. «bAPC [2» adpdpektns-
HO packpavBaeT TOHKOMep, CpefHue aua-
MeTpbl 6péBeH — 4o 51 cm.

- Kmo senaemcsa ocHO8HbIMU KlueHmamu
HIMO «bAPC», kakue 0onosiHUMesibHble cep-
8UCHbIe yc/Ty2U 8bl OKA3bieaeme 07151 HUX?

— OCHOBHbBIMX HaWWNMW KJIEHTaMWN AB-
NATCA Nleco3aroToBuTeNbHble Npeanpua-
Tma. NMocnegHne 7-10 neT AaHHble KOMMa-
HUWM Hambonee aKTMBHO CTanu pPa3BMBaTb
nepepaboTKy 3aroToBieHHOro neca. PaHee
HeoOpaboTaHHbIN MUIOBOYHUK MPOCTO Bbl-
BO3WcA 3a npegenbl PO. 3anpeT Ha BbIBO3
Kpyrnaka MOTMBMPOBaNA  3arotoButenemn
NnepeopreHTMPOBaTbCA Ha  PacrnuIoBKY.
Xouy oTmMeTuTb, 4To cTaHkK «BAPC» Henpu-
XOTAUBbI ANA POCCUNCKUX KAMMATUYECKNX
yCnoBuiA, NpocTbl B paboTe n obcnyxusa-
HWW, a raBHoe — 6e30TKasHbl. 9T No3BONA-
eT KAMeHTaM CTpouTb GbICTPOBO3BOAMMbIE
Luexa B OTAANEHHbIX yronkax Poccuu, co-



34aBaTh paboune mecTa M3 Ymcia MECTHbIX
Kutenen, pasBuBaTb MECTHOCTb PAZOM C
necocekamu.

TakXXe HaWUMKW KNVEeHTaMU ABNASIOTCA
KOMMaHUW,  3aHMMaloLWMeca  CTpouTesb-
CTBOM [epeBAHHbIX M KapKacCHbIX [OMOB,
Pa3NNYHBIMN OTAENOYHBIMKW paboTamu. [laH-
HOWN KaTeropumn BaXeH MPUHLUMM «[OCOYKa
K JOCOYKe», TO eCTb 6e3 NuLHeNn OoNonHK-
TENbHON 0OpPABOTKM «KPUBBIX» WU3LENUN.
Takve npeanpuATMA NPUOBPETAIOT CTaHKM
«bAPC» pna npoussBopcTBa nuiomartepua-
NoB ANA COBCTBEHHbIX HYXK[ B CTpPOWTENb-
cTBe. ITO Nony4yaeTcd HaMHOrO SKOHOMMUY-
Hee, YeM MCKaTb Ha PbIHKe nunomaTepuarnbl
C HY>KHOW reomeTpuen.

Eweé opHa Kateropus notpebutenein Ha-
Wwen NpoAyKUuMmn — 3To NpofaBLbl NUIOMa-
Tepuvanos. MNunomaTtepuan BbICOKOro Kaue-
CTBa XOPOLIO LEHNTCA Ha PbIHKe, NMO3TOMY,
NCMONb3yA HalW CTaHKW, KIWEHTbl MMeloT
CTabVNbHbLIN 1 NPUOBLINBbHBLIN BU3HEC.

YTo KacaeTcA CepBUCHBIX YCNYr, TO Kax-
faA eavHMUa obopyfoBaHUA MOHTUpPYeTCA
1 BbIBOAWTCA Ha MPOW3BOACTBEHHYIO MOLL-
HOCTb COBMECTHO CO CneunannucTaMmu Halle-
ro npeanpuAatna. Ocob6oe BHMMaHMe yaensa-
eTcA obyyeHNio onepaTopoB NeCONUIIbHbIX
NPOU3BOACTB, Ha KOTOpPOE BblAeNEHO Tpu
NOMHbIX AHA. PaboTaeT Takxe KpyrnocyTou-
HasA CcepBUCHAA MOALEPXKKA, KyAa MOXHO
06paTUTbCA 3@ KOHCYNbTaLUAMYK MO NoObIM
BOMPOCaM 3KcnnyaTaumm obopynoBaHus.

Ho 1 nocne oKoHYaHWs rapaHTUINHOrO ne-
puoga obcnyKnuBaHuUA NpencTaBUTeNn Knm-
€HTOB MOryT 06palLaTbCA K HaM, Mbl OKa3bl-
BaeM KOHCyfbTaumm abcontoTHO 6ecrnnaTHo.
W He TonbKo: paboTaem faxe C Bnagenbla-
MM CTaHKOB, NPUOBPETEHHBIX HA BTOPUYHOM
pbiHKe. [loToMy UTO rnaBHas 3ajjaya cepBuUC-
HOW CNy>6bl — He AOMYCTUTb OCTAHOBKM Nle-
COMUSIbHOTO NPON3BOACTBA.

- Kak ompasunuce Ha OesamenbHo-
CMmu KoMnaHuu y>ecmoyeHue CaGHKyuli u
npo6iemMbl 102uCMUYeCKO20 pbIHKA?

- CaHKLMOHHAA MOMNTUKA B OTHOLUEHMWN
P® Ha nepBbix Mopax Bbi3Basa 3aTpyaHEHNSA
B MOCTAaBKaX VMMOPTHbIX KOMMIEKTYOLWMX
AN CTAaHKOB, B OCHOBHOM 3TO 311eKTPOHMKa.
Ho 6narogaps Tomy, UTo KOHCTPYKTOPCKMA
WTAaT HALero nNpeanpuATis MOMHOCTbIO

— —
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camocToATeNIbHO  pa3pabaTtbiBaeT  Becb
KOHCTPYKTVB 006OpyfoBaHMA, HalTn 3ame-
HY KOMMAEKTYOLWNM He COCTaBmIo ocoboro
Tpygna. MapannenbHo 6b10 MOAEePHU3NPO-
BaHO 06OpYAOBaHME, Tak UTO MOXHO CKa-
3aTb, YTO AaHHOe 06CTOATENbCTBO OTpa3u-
NOCb TONbKO NONOXUTENBHO.

A BOT eBponeiickme notpebutenn ns-3a
3aKpbITUA PblHKA OKa3aincCb B CyLIeCTBEH-
HOM MuHyce. CtaHKn «BAPC» oyeHb nony-
nApHbl B Jlntee, Jlateun, MNonblue, bonrapun,
Cepbun. Hawe o6opynoBaHue, BoobLue, pa-
60TaeT No Bcemy Mupy, He TofibKo B EBpone:
B Kutae, Ha Lpwu-JlaHke, B cTpaHax CHI - B
Pecnybnuke benapycb, KasaxctaHe. CrpaH
CHI caHKLMOHHble 3anpeTbl He KOCHYUCD, B
TO BpemsA KaK 3apybeXkHble npeacTaBuTenu
Hawen KomnaHnum n3 Monbwn 1 fonnaHann
6blIN OUeHb oOneyaneHbl caHKUMAMK. Tak
YTO [OTOBOPUIINCH He TepATb NapTHEPCKMNe
CBA3M U BO30O6HOBUTb 6BU3HEC nocse ypery-
NNPOBaHWA CyLLEeCTBYOLWUX Npobnem.

- Ymo Oenaemca 8 pamkax 3auyumesl
OKpyXaroujeli cpedbl U SKOHOMUU pecyp-
coe Ha npouseodcmee?

— DKoJiornyeckne acnekTbl AesTeslbHo-
CTU NPeanpPUATUA ANA HAc OYeHb BaXHbI.
Mpoun3BoacTBo Ha 3aBope «bAPC» aBnaeTca
npaktnyeckn 6e3orxogHbiM. OCTaTKU nu-
CTOBOrO MeTasna, MeTafInyeckom CTPYXKKU
YTUNU3MPYIOTCA  CMeLnanv3npoBaHHbIMU
npegnpuatuamun. Mokpacka m3penuin ocy-

LLleCTBNAETCA B CneumanbHol Kamepe, 060-
PyAOBaHHOW MHOrOCTyrneH4YaTon CcucTemMon
OUNCTKM  OTPabOTaHHbIX JIAKOKPACOUHbIX
maTepuranos. KapToHHble M nnacTukoBble
YNaKkoBKM OT MOCTaBAAEMbIX KOMIMIEKTYIO-
LMX UCMOMb3YIOTCA MOBTOPHO WM CAAOTCA
Ha BTOPUYHYI0 NepepaboTky.

Hamun nposepeHa cepbésHana paboTa no
yCTaHOBKe 3Heprod$pPpeKTVBHOro TEXHOJO-
rmyeckoro obopyfoBaHMA: B MecAL, 3aBOj,
notpebnset Bcero 41 KBT/4u BMecTe C ocBe-
LeHneMm.

- Paccka»xkume o no3umueHoM 8/IUSSHUU
sawezo o6GopydoeaHus, no3eonAlwem
60s1ee payuoHaNbHO U SKOHOMHO UCNOJTb-
308amb CbIpbE.

— OCHOBHbIM MOCTyNaToM BCex paspa-
6oToK 3aBoga «BbAPC» aBnsetca pauwmo-
HafbHOe WNCMONb30BaHME [PEBECUHbl C
uenblo coxpaHeHua necoB. CobGCTBEHHOe
nporpammHoe obecneuyeHne CTaHKOB MO3-
BOJIAET ONTMMASbHO PacKpaneaTb 6PEBHO ¢
MaKCMMasibHbIM BbIXOAOM NuiomaTepuana u
MUHUMAJIbHBIM OCTaTKOM rop6binia. TouHas
reomeTpuA JOCKN UCKIIOYaeT AanbHenLwyto
nopaboTKy 1, cnepoBaTesibHO, OTXOfbI.

Hawwm cTaHKn 3KOHOMUWYHbI: dHEeprorno-
TpebneHune coctaBnaeT Bcero 7 KBT/4 Ha Ky-
6omeTp rotoBoro nuiomatepuana. Hagéx-
HOCTb KOHCTPYKLMW U  KOMMAEKTYOLWMX
NO3BONAET JNIeCONUIbHOMY MpPOW3BOACTBY
paboTaTb 6€3 YacTol 3aMeHbl 3aMacHbIX Ya-
CTel, TO eCTb He CO34aET OTXOL0B, 3arpA3HA-
IOLLMX MNAHeTY.

O6cnyxmBaHne o6OpynOBaHNA — Takxke
obxogmnTca GI0fKEeTHO: 3aTpaTbl TOMbKO Ha
HeboNbLIOe KONMNYECTBO CMA30YHbIX MaTe-
pvanos.

BaxxHO oTmeTuTb, uTO 6Gonee 95%
CTAHKOB, MPOW3BEAEHHbIX NpeanpuaATUEM
«BAPC» HaumHaa ¢ 1999 ropa, po cux nop
B cTpoto. Mbl He AéM Ha NOBOAY Y CcoBpe-
MEHHOrO TPEHZa MacCoBOro noTpebneHus,
Korga BO rnaBy yrna cTaBUTCA 3agadva no-
6onblue npopatb. HaobopoT, Mbl Mpowus-
BOAWMM KayeCTBEHHO W Ha AecATuneTusa
Brnepén, caepaya NpuHUMNaMm yctonymBoro
Pa3BUTUA N SKOHOMUKMN 3aMKHYTOrO LMK-
na. M, Kak noka3sblBaeT »KN3Hb, UMEHHO 3T
NPUHUMUMNbI CEerofHA CTaHOBATCA BCE 6ornee
BOCTpebOBaHHbIMM.

- Kakoebl 0anbHeliwue niaaHel paseu-
mus npednpuamusn?

— Mpwn pa3paboTke nnaHoB Ha Oyaylyee
CBOEl MepBOOYEepefHON 3agadent Mbl Bce-
roa CTaBMM 3KOMOMMYHOCTb MPOV3BOACTBA
1 BbiNyckaemoro obopypoBaHusA. B HacTosa-
Liee BpeMA MIaHUPYeTCA BbIMYCK TEXHOMO-
MMYHbIX KOMMNEKCOB C MOfHON undposm3sa-
uMe M paynoHanbHbIM WCMOb30BaHNEM
NPVPOAHbIX PECYPCOB.

Takxe B NnaHax — JanbHelillee pa3sutne
N paclimpeHne pbIHKOB CObITa Kak B permo-
Hax Poccuu, Tak 1 Ha Tepputopuax Apyxe-
CTBEHHbIX CTPaH.
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SCIENTIFIC-
PRODUCTION

ASSOCIATION BARS:
HIGH QUALITY
WOODWORKING
EQUIPMENT AND
CONTINUOUS
SERVICE

cientific-Production Association BARS is a successful, dynamically developing company focused on the

development and production of equipment and machinery for domestic and foreign consumers, primarily
for the timber and woodworking industry.
We talk with Maria Mylnikova, the general director of the company, about the development of the company and

its plans for the future.

- When and how was the company
established?

- BARS was founded almost 24 years
ago, on May 9, 1999. The main tasks of the
company were development and production
of domestic woodworking machines under
its own brand BARS as a worthy alternative
to European equipment.

Initially, the strategy for the creation and
development of the company was based on
four basic principles, which are still respected
today. Knowledge-intensive - based on the
synergy of advanced foreign technology with
our own design and technological innovations
and adaptation to the Russian market.

Quality of performance - the task was to
create workable equipment that would enable
uninterrupted operation for dozens of years
in a row.

Prompt delivery of spare parts: the
time from the order to the delivery doesn't
exceed 2-3 days, unlike foreign spare parts
manufacturers, whose delivery takes several
weeks or months and causes downtime of
sawmills in case of unforeseen breakage.

Affordable price for the Russian
market - the price difference with similar
foreign equipment was up to 400%.

In addition, at the time of creation of the
company BARS and other very important
innovative ideas were laid, which are
still relevant today, despite the passing
years. It is the automation and reduction
of the influence of the human factor in
the production process, as well as the
environmental factor - rationalization of
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the processing of sawmill raw materials in
the wood processing plants.

- What equipment does BARS produce
today and what are its advantages?

- At present the Russian sawmill market
has a large number of machines that cut
“wave” or simply curved boards. They are
attractive in terms of price, but the geometry
of the timber produced on them varies at best
from 2 to 5 mm, the so-called “wave”. Such
boards can be used only as building boards,
usually for the construction of formwork. For
the production of shaped and glued products,
such lumber requires further refinement -
alignment on the equipment of the second
row, and this implies an irrational use of wood.
The end user of such lumber has nowhere to
go and has to bear the cost of reworking the
board.

The design of our machines is very much
concerned with the geometry of the sawn
timber. This is achieved by equipping the
machines with microprocessor control, which
allows the machine to make calculations and
produce consistently high quality results.

Quality lumber means a tolerance in
geometry of only £0.5 mm over the entire
length of a 6 m board. Processors call such
geometry European because in the past we
only supplied lumber to Europe that didn’t
require any finishing, so they could use it to
produce finished goods (moldings, furniture
blanks, etc.) at no extra cost.

Today, our basic model is the BARS 5
longitudinal rip saw with an angular sawing

principle. This model is used by woodworking
companies for high-quality lumber and blanks
for moldings, glued beams, furniture boards,
windows, flooring. The BARS 5 allows sawn
timber with high variability: from laths to
bars 200 x 200 mm and with a maximum
sawing capacity of 70%. The maximum sawing
diameter is 950 mm.

And also a longitudinal sawing machine of
horizontal principle of sawing BARS DG2. The
machine is necessary for production of high
quality saw-timbers, beams, sleepers, edged
and unedged boards. BARS DG2 effectively
cuts thin timber, the average diameter of logs -
up to 51 cm.

- Who are the main customers of BARS, what
additional services do you provide for them?

- Our main customers are logging
companies. For the last 7-10 years these
companies have been the most active in
developing the processing of harvested
timber. Previously, unprocessed logs were
simply exported outside Russia. The ban on
the export of logs motivated the loggers to
switch to sawmilling. I would like to note
that BARS machines are unpretentious for
Russian climatic conditions, easy to operate
and maintain, and most importantly - fail-safe.
This makes it possible for our customers to
build fast shops in remote corners of Russia,
to create jobs for local people, and to develop
areas near logging sites.

Our customers are also companies involved
in the construction of wooden and frame
houses, various finishing works. For this



category the principle “board to board” is
important, i.e. without unnecessary additional
processing of “bent” products. Such companies
buy the BARS machines for the production of
timber for their own needs in construction.
This is much more economical than searching
the market for timber with the right geometry.

Another category of consumers of our
production are timber merchants. High
quality lumber is highly valued on the market,
so customers have a stable and profitable
business by using our machines.

As for service, each unit of equipment is
assembled and brought to production capacity
together with the specialists of our company.
Special attention is paid to the training of
sawmill operators, which takes three full days.
There is also a 24-hour service support, where
you can turn for consultations on any issues
related to the operation of the equipment.

Even after the warranty period has expired,
customer representatives can contact us and
we will advise them absolutely free of charge.
Not only that, we even work with aftermarket
equipment owners. After all, the main task of
the service department is to keep the sawmill’s
production running.

- How did the tightening of sanctions and
problems in the logistics market affect the
company’s activities?

- The sanctions policy against Russia
initially caused difficulties in the supply of
imported components for machine tools,
especially electronics. However, thanks to
the fact that the design staff of our company
develops the entire equipment design itself, it
was not difficult to find a replacement for the
components. At the same time, the equipment
was modernized, so we can say that this
circumstance had only a positive impact.

However, European consumers were
at a considerable disadvantage due to the
closure of the market. BARS machines are
very popular in Lithuania, Latvia, Poland,
Bulgaria and Serbia. In general, our equipment
works all over the world, not only in Europe:
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in China, Sri Lanka, in the CIS countries -
in the Republic of Belarus and Kazakhstan.
The CIS countries were not affected by the
sanctions, while our foreign representatives
from Poland and the Netherlands were very
sad about the sanctions. So we agreed not to
lose partnership ties and to resume business
after solving the existing problems.

- What is being done to protect the
environment and save resources in
production?

- Environmental aspects of the company
are very important for us. Production at the
BARS plant is practically waste-free. Remains
of sheet metal, metal chips are used by
specialized companies. Painting of products
is carried out in a special chamber equipped
with a multi-stage system of cleaning of
waste paint materials. Cardboard and plastic
packaging of delivered components are
reused or recycled.

We have done serious work on installation
of energy-eflicient technological equipment:
per month the plant together with lighting
consumes only 41 kW/h.

7’BARS

- Tell us about the positive impact of your
equipment, which allows to use raw materials
more rationally and economically.

- The main postulate of all developments
of the BARS plant is the rational use of wood
in order to save forests. The machine’s own
software allows for optimal cutting of the log
with the maximum yield of sawn timber and
minimum board waste. Precise geometry of
the board excludes further processing and
therefore no waste.

Our machines are economical: energy
consumption is only 7 kWh per cubic meter
of finished lumber. Reliable design and
components allow the sawmill to operate
without frequent replacement of spare parts,
i.e. without producing waste that pollutes the
planet.

Maintenance of the equipment is also
budget-friendly: only a small amount of
lubricant is required.

It is important to note that more than
95% of the machines manufactured by
BARS since 1999 are still in operation.
We are not guided by the modern trend
of mass consumption, where the main
priority is to sell as much as possible. On
the contrary, we produce with high quality
and for decades, following the principles of
sustainable development and closed-loop
economy. And as life shows, these principles
are increasingly in demand today.

- What are your plans for the future
development of the company?

- When making plans for the future,
our main task is always to ensure the
environmental friendliness of production
and the equipment produced. At the moment
we are planning to produce technological
complexes with full digitalization and rational
use of natural resources.

The plans also include further development
and expansion of sales markets both in the
regions of Russia and in the territories of
friendly countries.
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EneHa TowakoBa, ctyaua «llanayuon:

«Hal K1MeHT - 3TO YesioBeK, KOTOpbIn
MO)XXeT cebe Nno3BOJINTb XXUTb B

NPUAYMAHHOM UM NMPOCTPAHCTBE»

c Tyaua me6enu u ausaitHa «llanayuo»
cywecrsyet ¢ 2008 ropga. Komnanua
3aHMMaeTCcA co34aHNemM MArKon u
KopmycHoii (B TOM yucne BCTpauBaemoi)
mebenu, a TakXKe AM3aiiHOM UHTepbepa
nio6oro nomewyenud. 06ecneuenmne
06cTaHOBKM KOM(OpTa U KPacoTbl B
JloMe — 0CHOBHas 3ajjaua CneLuanucToB
«[anauuo», KoTopble He TONbKO B Kypce
COBpeMeHHbIX TPeH0B B Mupe mebenn
¥ An3ailHa, HO N aKTUBHO BHEAPAKT B
paboTy HoBble TEXHONOr MM Ha 0CHOBE
MUPOBbIX CTAaHAAPTOB IKONOTUYHOCTH
npoayKuuu.

0 ToM, KaK 3T0 Bonnowiaerca B
AeATeNnbHOCTU KOMNaHUK, Mbl 6eceyem
C eé 0cHOBaTeNbHULEI U pyKOBOAUTENEM
Enenoit TowakoBoil.
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- EneHa, ce200HsA s8a)xxHoli meHOeHyuel
cmaHosumcsa npuo6pemeHue npodyKyuu
3KogppeHOnu. Kak ebi cnedyeme smomy
mpeHdy? flenalomcs nu 011 8ac akmyane-
HbIMU 80NPOCbI 3KO/I02UYHOCMU u3desnuii?

- [la, 6e3ycnoBHO, NPOV3BOACTBO NPOAYK-
LW 13 3KOJIOTUYHBIX MaTepUanoB ABnAeTcA
OfJHMM M3 HALUMX OCHOBHbIX HampaB/IeHWA.
370 Mebenb 13 MaccuBa AepeBa, HaTypasb-
Horo wnoHa. /I Mbl cTapaemca 310 Hanpas-
neHve pa3BuUBaTb. XOTA, KOHEYHO, B Hallen
NHeNnKe NpUCyTCTBYIOT 1 n3penna ns MAO,
TaK Kak Mpou3BOACTBO KOpMycHon mebenu
HeBO3MOXHO 6e3 MCMnonb3oBaHMA 3TUX Ma-
Tepuanos. Mpu unsrotoBneHun ¢acagos B
60/bLIMHCTBE CJTy4YaeB Mbl OTAAEM NPUOPK-
TeT KpaLlueHoW ApeBeC/HE N LUMOHY.

Ho ponxHa ckasaTb, YTO CNpoc Ha meberb
U3 LenbHOro MaccuBa fepesa NocTeneHHo
CHVPKaeTcA, MOTOMY YTO B MepBYylo ovepeab
3TO MOJIyYaloTCA OYeHb Aoporve usgenus.
B3ameH Bcé Gornblue pa3BUBalOTCA Hanpas-

NEHNA HEOKJTACCUKKN, COBPEMEHHOIO CTUNIA,
roe [AepeBo MCMOMb3yeTcsA He LieIKoM, a B
KayecTBe KaKMX-TO 3/IEMEHTOB: HaTypasb-
Hble WMOHbI, GpaiH-naliHbl U3 fepesa.

B nobom cnyuae, Kakne 6bl maTepuansbl
Mbl HW WCMONb30BaNN, Mbl pabotaem C Bbl-
COKMM KJTaCCOM MaTepunasioB, OHY NMPOXOAAT
NpoBepKy, UMeloT BCce HeobxoarMble cepTu-
durKaTbl U IMLEH3UN, aBCONOTHO Ge3omnacHbI
1 MOTYT 1CMONb30BaTbCA B JIOOOM KauecTBe,
B TOM YMC/e 1 NPU N3FOTOBNIEHNN B BETCKOMN
mebenu.

- Kakue uHHo8ayuoHHble NnpuHYUNbI 8bl
npumeHaeme npu npou3eoocmee NPooyK-
yuu?

— bonee TouHbIM 3aecb GypeT moHATME
He MPVHLUMMOB, a TexHonornin. Yto Kacaet-
cA obopyaoBaHMA WM CaMoro mnpolecca
N3roTOBNIEHMA U3AENVIA, 3AeCb Mbl UCMOSb-
3yem CTaHZapTHoe obopynoBaHuWe 1 anro-
puTMbl. Ho 3a CUYéT BbICOKOWM KBanuduka-



UMM 1N MacTepcTBa HalMX Cneuuannctos,
KOTOpPOE Mbl rapaHTUPYeM Ha MPOTAXKEHUM
BCEro npotiecca Npou3BOACTBa — HauynHas
OT pa3paboTKM M 3aKaHUMBasA KOHEYHOW
peanu3auuen, — Mbl MpousBoanM Mebenb
BbICOYalLLIEro KayecTBa 1 yCreLwHo peliaem
CJIOXHble 3aaun.

Y Hac e WTy4yHoe NPOU3BOACTBO MO WH-
AVBMAYyanbHbIM 3aKa3aM, 3aecb TpebyioTca
HecTaHZapTHaA pa3paboTka u um3roToBre-
Hue. Cellyac Mbl NCnonb3yem B paboTe cBOO
COOCTBEHHYIO 3aMaTeHTOBaHHYI0 TEXHOJO-
rMio NMpPou3BOACTBa GpacafoB 1 KOPMyCHOMN
mebenu, KoTopylo camu npuaymanu 1 BHe-
ApUNn. OTa TEXHONOTNA ABNAETCA HOBUHKOW
Ha PbIHKE, Mbl MPe3eHTOBaNM eé Ha Hallen
npodunbHoln BbicTaBke «Mebenb-2022» u
cellyac nnaHYpyemM pasBuBaTb Ha BCel Tep-
puTopun Poccun.

- Me6enbHaa ompacib umMnopmo3asu-
cuma: ¢oypHumypa, naKku, Kpacku u np. —
Kak ce200HA 8bl pewideme 8onpocsl ux oe-
¢uyuma?

— Kpusunc 3atpoHyn Bcio MebenbHyio
oTpacsib, He O06OLWEN CTOPOHOW W HaLly
KomnaHuto. M xota y Hac 6biny HekoTopble
CKnafcKue 3anacbl, BCE paBHO MPULLIOCh
nepecTtpavBaTb JIOrUCTMYECKME Lie-
MOYKM, YTO OTPa3USIOChb Ha CPOKax Mo-
CTaBOK. Ho mocKosbKy, Kak s yke roBo-
puna, y Hac UHAMBUAYasnbHble 3aKasbl,
yTO Npepnonaraet bonee gnuTENbHbIE
CPOKW W3rOTOBMIEHVA W3AEeNuiA, Hawu
KNMEHTbI OT 3TOF0 He MOoCTpaAaniu.

Co BpemeHeM Mbl 3aMoIHWAY CKnag,
KaK FOBOPWUTCA, BMPOK, UToObl 136e-
»aTb BO3MOXHbIX CpblBOB B paboTe,
nonb3yemcs ycnyramy TOJIbKO NpoBe-
PEHHBIX U HaAEXHbIX MOCTaBLYMKOB.
MapTHEPbI TakKe Hanagwuny HoBble
Lienoykny MoctaBoK. BpemeHamu, Ko-
HeYyHo, MonajaeTcA HeKayecTBEHHas
bypHUTYpa unu  ewé Kakue-nmbo
mMaTepuvasnbl, MO3TOMY BHVMATENbHO
CMOTPUM, Nepefaém Ha MPOBEPKY cre-
unanuctam OTK. Ecnn noHumaem, yto
KayecTBO HacC He yCTpauBaeT, MOMEH-
TaJIbHO MCKJIIOYaeM Takue ToBapbl 13
cnucKa nocTtaBok. Ho B uenom — pedu-
LuTa HeoBXOAMMbBIX MaTepuanoB cen-
Yac He NCMbITbIBAEM.

A

- Pacckaxume noopobHee 06
accopmumeHme eaweli npodyKyuu.

— B Hawen feATeNbHOCTUN WNPOKO Npes-
CTaBNeHbl AM3aNHEepPCKMe KyxXHW, HOmnon-
HEHHble COBPEMEeHHON GYpHUTYpPOn 1
aKceccyapamu, B TOM uumciie U pasfinyHble
obefleHHble FPynMbl, @ TakXKe CTynbsA, pabo-
yvie 30Hbl, WKadbl, KpoBaTK, cTennaxmu. Mol
CaMOCTOATESIbHO MPOU3BOAUM OTKOCbI 1
NOAOKOHHUKM M3 LWMOHa 1 KaMHA. Co3paém
coBpemMeHHble U cynepdyHKLUMOHanbHble
BELUM: CKPbITble WKadbl, BCTPOEHHbIE LIKa-
obl, ckpbITble aBepu. Kpome 3TOro, Mbl 3a-
HUMAeMCs CO3[jaHNeM 30H C NPUMEHEHMEM
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3epKal, NOACBETOK, Pa3fINYHbIX NOABECHBIX
CUCTEM 1 MOABECHbIX [ABEpel, nofdrpaem
MArKyto mebesnb, ppecku, obon 1 gaxe camu
OTLIMBAEM LUTOPbI. VIHbIMK clioBamu, Halle
npeanpusaTMe YCTPOEHO Takum o6pasom,
YTO Mbl MOXKEM BbIMOHUTb J1H000I 3aKa3.

- Kak ycmpoeHa paboma KoHcmpyk-
mopckozo 6topo «lManayyo»?

— KoHcTpyKTOpCcKoe 61opo — cnoXHas
CTPYKTypa, Bedb CaMblii OTBETCTBEHHbIV
3Tan — 3To NPOEKTMPOBaHYEe, BO BPEMA KOTO-
poro 3aknagblBaeTcA OCHOBA BCETO MPOEKTa.
Kak 6ygyT paboTaTb BCe y3/bl U feTanu, Kak
noBefdér ceba ¢ypHUTYpa, HaCKONIbKO 6e3-
onacHbIM, YHKLUMOHAbHBIM 1 SProHOMUY-
HbIM MONTYYNTCA M3[eNne — BCe 3TN BOMPOChl
peLuaioTca BO BpeMA NPOEKTUPOBAHUA.

Ho mockonbKy y Hac TPyAATCA YHUKanb-
Hble CreuranucTbl, Co3falLme KpacoTy C
OyLWOW, a MPOU3BOACTBEHHbIE MOLYHOCTA
npeanpuATAA MO3BONAIT pellaTb TeXHU-
yeckrie BOMpOChl JoOOM CAOXKHOCTY, HaLLK
3aKka3uMKM MOJIHOCTbIO 3allULLEeHbl OT HeKa-
YeCTBEHHbIX U HenpodeccuoHasnbHbIX pe-
WweHun. HaunHasa ¢ 3Tana Bbibopa LiBETOBOM
rammbl 4O HEMOCPECTBEHHO N3rOTOBNEHUA

nsnenus.

- Hackoneko 8bl 1U4HO, KAK pyKOB80OOU-
meJib KOMNAHUU, 808J1e4eHbl 8 NPOUeccybl
eé deamenbHocmu?

— A cuyuTalo, YTo COBCTBEHHUK OU3HEeca
[lOJIXKEH BHUMKaTb BO BCe paboune MpoLecchl,
NMOHMMaTb WX, YTOObl CTPEMUTBCA K Pa3BU-
T1io. MebenbHoe NMPon3BOACTBO — AOBOJIb-
HO CJI0XKHasA OTpacsib, HO MOE 06pa3oBaHNe
N NpodeccroHasibHbii  OMbIT MO3BONAKT
MHe pPa3brpaTbCcA BO BCEX TOHKOCTAX 6W13-
Heca. [loMUMOo Aun3ariHepcKux, A 06s1agaio 1
KOHCTPYKTOPCKMMI 3HAaHUAMM, XOPOLLIO TEX-

HWUYECKM MOLKOBAaHa, MOHMMAI0, Kak paboTa-
€T KaXXbll CTaHOK Ha MOEM MPOn3BOACTBE.
Kpome Toro, A 1 cama Beay NHANBMAYaNb-
Hble MPOEKTbl — KaK B YaCTV U3roTOBMIEHNS
oTAeNbHOM Mebeny, Tak 1 B CO3AaHUN VHTe-
pbepa B Lenom. A nobo cBoto paboty U ¢
YLOBOJIbCTBUEM 3aHVMAKOCh €.

- [0e ebl yepnaeme udeu u 800XHOBe-
Hue?

— MOXHO CKa3aTb, YTO MPAKTUYECKN BE3-
fe. Al yBepeHa, yTo xopollemy Au3anHepy
HENOCTaTOYHO TOJSIbKO CNeAuTb 3a MOAOoN
1 ObITb B Kypce HOBbIX TEHAEHLMIA: TKaHU,
uBeta, dopmbl M TaK parnee. ApXUTEKTY-
pa, *XMBOMWCb, CKY/bMTypa, 3HAKOMCTBO C
TBOPYECTBOM TaslaHT/IMBbIX MpefLlecTBeH-
HWKOB, C MUPOBbLIMM LUEAEBPAMU — TONBKO
OMMPaAcb Ha 3TO, MOXKHO CO3[aBaTb YTO-TO
HOBOE N MpeKpacHoe. XoTs, KOHEUYHO, Takoe
KauecTBO, KaK HACMOTPEHHOCTb, TOXKE OUYEHb
Ba’XHO, MO3TOMYy A MOCTOAHHO pacWKVpPA
CBOI KPyro3op, NpUHMMalo yyacTtve B npo-
dUNbHBIX BbICTaBKaX, KOHKypcax, ApYrux
MepPONpUATUAX.

/1 BOT 13 3TOro CMHTE3a 3HaHWI N SMOLAIA
N POXKAAIOTCA TBOPUYECKAs SHEPIUSA, BAOXHO-
BEHME 1 XenaHve co3faBaTb KpacoTy U fe-

NlaTb MUP NpeKpacHee.

- Onuwume 8 HecKOJIbKUX c/ioeax
Knuewma KkomnaHuu «lanayyo» - Kmo
OH?

— Haw KnuneHT — 3TO YyenoBekK, KOTOPbIN
MOXeT cebe MO3BONNTb »KNUTb B NPUAYMaH-
HOM WM MPOCTPAHCTBE, Pa3paboTaHHOM
WHAVBUIYANbHO MOA €ero Co6CTBEHHble
NoTpPe6bHOCTN 1 XenaHuA. o cpaBHEHUIO
C MacCMapKeTOM 3TO APYro ypoBeHb
MEeHTanuTeTa, Co3HaHWA, 4OXO/10B.

TO 340POBO, YUTO Mbl HAXOAWM C KJIVEH-
Tamu apyr apyra, A bnarogapHa UM 3a To,
YTO OHU AAlOT BO3MOXKHOCTb pPeann3oBaTtb
Hally TBOPYECKY0 SHepruto, OCyLLeCTBUTb
K/lacCHble MPOEKTbl, UCMbITaTb YyBCTBO
ropfocCTn 3a TO, UTO CAeNlaHO Hallel Ko-
MaHoMn.

[na MeHA WMeeT OrpoMHOEe 3Haue-
HYe WTOroBbI pe3ynbTaT, KauyeCTBEeHHO
BbINOMHEHHbIN MPoeKT. /I nostomy MHe
ouyeHb Ba)KHO, Korga A mosyyato obpat-
Hylo CBA3b OT K/MeHTOB. VIHoraa cpasy, a
MHOrda Aa)<e CrycTa HEeCKOJIbKO JIeT MHe
NPUXOAAT COOOLLEHMA C 61IarofapHOCTbIO.
Takne ncTopuy o4eHb pagytoT, BAOXHOB-

JIAKOT: 3TO 3HAYWT, UTO Mbl BCE NPaBUbHO fe-
JlaeMm, pa3BUBAEMCA B MpPaBUIbHOM HanpaB-
NieHnun.

Mpoun3BoACTBO — CIIOXKHDBIA MEXaHU3M, HO
rMaBHOW 3a/1auen ANna MeHs 1 AnA KoNIeKTu-
Ba OCTAéTcA co3fdaHume WTYYHOro, afpecHo-
ro NpoAyKTa — MHTEPbepa Wy OTAEbHOro
N3[EeNus, NEPCOHaNN3MPOBAHHOIO A KOH-
KPETHOrO XMBOMO YesioBeKa C ero Meutamm
N KenaHuamn. Pagm storo mbl npopabatbl-
BaeM Kaxzaylo Menoyb 1 AOBOAUM pe3ynbTaT
[10 COBepLUEHCTBa.
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Elena Toshchakova, Studio Palazzo:

“Our client is a person who can afford
to live in the space he has created ”

urniture and design studio
Palazzo exists since 2008. The
company is engaged in the creation
of upholstered and cabinet (including
built-in) furniture, as well as interior
design of any room. The main tasks
of Palazzo specialists, who are not
only aware of current trends in the
world of furniture and design, but also
actively introduce into their work new
technologies based on international
standards of environmental products.
We talk to the founder and director
of the company, Elena Toshchakova,
about how it is embodied in the
company’s activities.

RUSSIAN BUSINESS GUIDE {mA#1 2023}

- Elena, an important trend today is the
purchase of environmentally friendly products.
How do you follow this trend, are the issues
of environmental products relevant for you?

- Yes, of course, the production of products
made of environmentally friendly materials is
one of our main directions. It is furniture made
of solid wood and natural veneer. And we try to
develop this direction. Although, of course, our
offer also includes products made of medium-
density fiberboard, because it is impossible to
produce wardrobe furniture without using
these materials. In most cases we prefer to use
painted wood or veneer for fronts.

However, I have to say that the demand for
solid wood furniture is gradually decreasing
because, first of all, it turns out to be very
expensive. Instead, more and more neoclassical,
modern styles are being developed, in which

wood is not used in its entirety, but as some
elements: natural veneers, fine lines of wood.

In any case, whatever materials we use, we
work with high quality materials, they are
tested, have all the necessary certificates and
licenses, are absolutely safe and can be used in
any capacity, including in the manufacture of
children’s furniture.

- What innovative principles do you use to
manufacture your products?

— The term technology is more accurate
here than principles. In terms of equipment
or the product manufacturing process itself,
we use standard equipment and algorithms.
However, thanks to the high qualifications and
skills of our specialists, which we guarantee
throughout the entire production process -
from the design to the final implementation —



we produce furniture of the highest quality and
successfully solve complex problems.

We have a piece production according to
individual orders, here we need non-standard
design and production. At present we use our
own patented technology for the production of
fronts and wardrobes, which we have invented
and introduced ourselves. This technology is
new on the market, we presented it at our
specialized exhibition “Furniture 2022” and
now we plan to develop it all over Russia.

- The furniture industry depends on
imports: fittings, varnishes, paints, etc. How
are you coping with their shortage today?

— 'The crisis has affected the entire furniture
industry and our company was not spared.
Although we had some stocks, we still had
to rebuild the logistic chains and this affected
the timing of deliveries. But, as I said, we
have individual orders, which means longer
production times, so our customers were not
affected.

Over time, we have filled the warehouse, as
they say, and we only use proven and reliable
suppliers to avoid any potential disruptions.
Partners have also established new supply
chains. Sometimes, of course, we come across
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low quality fittings or other materials, so we
look at them carefully and send them to the
quality control department for inspection.
If we find that we are not satisfied with the
quality, we immediately exclude those goods
from the supply list. But on the whole, there
is no shortage of necessary materials at the
moment.

- Tell us more about your range of products.

- Our activities are widely represented by
designer kitchens, supplemented with modern
fittings and accessories, including various
dining groups, also chairs, workstations,
cabinets, beds, shelves. We also produce our
own linings and window sills from veneer and
stone. We create modern and super functional
items: hidden wardrobes, built-in wardrobes,
hidden doors. In addition, we create areas with
mirrors, lighting, various hanging systems and
hanging doors, upholstered furniture, murals,
wallpaper and even sew curtains ourselves. In
other words, our company is organized in such
a way that we can fulfill any order.

- How does the Palazzo design office work?

— The design office is a complex structure,
because the most responsible stage is the
design, which is the basis of the whole project.
How all the joints and details will work, how
the hardware will behave, how safe, functional
and ergonomic the product will be — all these
questions are solved during the design.

However, since we have unique specialists
who create beauty with soul, and the
production capacity of the company allows
solving technical problems of any complexity,
our customers are fully protected from poor
quality, unprofessional decisions. From the
stage of color selection to the actual production
of the product.

- How much are you personally involved in
the company’s processes as a director?

- I believe that a business owner should
be involved in all work processes, understand
them and strive for development. Furniture
production is quite a complicated industry,
but my education and professional experience
allow me to understand all the intricacies of
the business. In addition to design, I have
construction knowledge, I am technically
proficient and understand how each machine
in my production works.

In addition, I manage individual projects
myself, both in terms of making individual
pieces of furniture and creating an interior in
general. I love my work and I enjoy it.

- Where do you get your ideas and
inspiration?

- I'would say practically everywhere. I am
sure that it is not enough for a good designer to
just follow fashion and be aware of new trends —
fabrics, colors, shapes and so on. Architecture,
painting, sculpture, familiarity with the work
of talented predecessors, with the masterpieces
of the world - only on this basis it is possible to
create something new and beautiful. Although,
of course, such a quality as observation is also
very important, that’s why I am constantly
expanding my horizons, taking part in specialized
exhibitions, competitions and other events.

And from this synthesis of knowledge and
emotion comes creative energy, inspiration and
the desire to create beauty and make the world
more beautiful.

- Describe the Palazzo customer in a few
words - who is this person?

- Our dclient is a person who can afford to
live in a space that is individually designed for
his or her needs and desires. Compared to the
mass market, this is a different level of
mentality, awareness and income.

It’s great that we find each other with
our clients, I'm grateful to them for
giving us the opportunity to realize our
creative energy, to realize cool projects,
to feel a sense of pride in what our team
has done.

For me it is very important the final
result, a qualitatively executed project.
So it is very important for me to get
feedback from my clients. Sometimes
immediately, and sometimes even after
several years, I receive messages of
gratitude. Such stories are very happy
and inspiring - it means we are doing
everything right and developing in the
right direction.

Production is a complicated
mechanism, but the main task for me
and the staff is to create a specific,
targeted product - an interior or a single
piece, personalized for a specific person
with his dreams and desires. For this
purpose we work on every detail and
bring the result to perfection.
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OKOB:

KOTOpbIU NpeacTaBasseT B CBOUX MeyTax»

3 KCnepTbl PbIHKa HeABIKUMOCTI 0TMEYaloT POCT Cnpoca Ha 3aropoiHyio HeiBUXKNUMOCTb, B OT/IMYME OT pbIHKA FroOpoACKOro
KUNbA, KOTOPbIiA CYLLLECTBEHHO NPOCEN 3a NpoLLblid rof. TakKe GUKCUpYeTCca cMeLLieHre Cnpoca B CTOPOHY NOKYNKM
3eMebHbIX y4acTkoB. 0TYaCTH 3TO (BA3AHO C TEM, YTO NoCne axuoTaxa 2020-2021 roAoB, B NepuoA NOKAAYHOB U NAHAEMUN, HA

PbIHKe 0CTaNnocb Mano NMKBUAHBIX JOMOB, U HAilTH MOAXOAALLMI 06bEKT BCE COXKHee,

CTPOVITEJ'IbCTBO JoMa B TaKoi nTyauun CTaHOBUTCA HaMNyyLIUM peLleHnem, CHUTaeT ApTéM YecHoKkoB, coBnagenew, KomnaHuu
ProDom, KOTOpaA ocywecrenaer NOHbIN LMKA ycnyr no 3aropogHomMy CTponTenbCTBy: OT NOMOLLY B Bblﬁope y4yacTKa fo

NOCTPOIKM AOMOB U MUHUN-OTENEN.

- Apmém, kakoli cmusib 8bl6uparom ce2o-
OHA KJIUeHMbl, Ymo um Hpasumcs?

— Mbl paboTaem nokanbHo Ha pbiHke CeBe-
po-3anapa, 1 TyT ecTb cBoA cneuundurka. bonee
TOro, OHa pa3HoHanpaBieHHas Mo Pa3HbiM paii-
OHaM JleHuHrpaackom obnacTn. Ecnv 6epém
0OXKHOE HanpasneHue, TO TaM B OCHOBHOM
Knaccuka mnm ctunb Palita (Ha3BaH B yecTb
aBTopa O. PaiTa, unu ctunb npepuii). M3 ma-
Tepuanos NpeobnafaloT KaMeHb UK KapKac.
Ecnun nocmMoTprim ceBepHOe HanpaBsieHne, TO
Tam 6ornblue ctuns Barn house (ot aHrn. Barn —
ambap) nnu xan-Tek, a maTepuranbl — Kapkac
nnm 6pyc.

Ho B Lienom — MOXXHO OTMETUTb, UTO PacTET
UHTEpeC K 9KONOMMUYHOMY Xusbto. CerogHAL-
HUe TEXHONOMMU 1 NaHNPOBOYHbIE pelLle-
HVA NO3BONAT SKOHOMUTb Ha NNOLWAAN, YTo
CHWPKaeT 3KCMJTyaTaLMOHHbIE U3LEPXKKN U He-
raTMBHOE B/IVAHME Ha OKPYXaloLLyto cpeqy.
AKTUBHO UCMONb3YOTCA BO30OHOBAAEMbIE
WNCTOUYHUKIN SHEPIrnn: CONHeYHble 6aTapen,
COJHeUHble pafinaTopbl, TepManbHble NCTOY-
HVKM OTOMNNEHUA, TEMOBbIE HACOCHI U T. .

Take AOBOJIbHO MHOTO 3aMnpoCoB Ha yBe-
NINYeHVe NOLAAMN OCTEKNIEHNA: MAHOPaMHble
OKHa, OKHa Ha KpblLLie, Ha KyXHe B 30He paKo-
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BVHbI. DTO NO3BOJIAET 3HAUNTENBHO YYULIUTD
VIHCONMALIMIO, YTO CHUXKAET noTpebneHune sHep-
ropecypcoB, a KPOMe TOro, NOBbILLAET NCUXO-
nornyeckuit Komepopt. OCO6EHHO 3TO BaXKHO
AnAa CeBepo-3anafHoro pernoHa, rae Konmye-
CTBO COJTHEUHbIX AAHE B FOAlY HE OUEHb BENVKO.

Ho B niobom cnyuae ceityac Bcé cyrybo
WHAVBYAYaNbHO, MOYTY KaXAbli Bagenew,
MeHAET NNaHNPOBKY B CXOLHOM MpoeKTe
rof, CBOV NOTPEOHOCTW, @ 3HAUUT, MEHAETCA
N KOHCTPYKTVB 3AaHVSA, U MEPEHOC Harpy3oK,
N faxe BHELWHWA Bug. Mo3Tomy B UTOre Mbl
BbIBENV AN1A Ce6A MOHATME «AOM MOA KIINeH-
Ta», Befib He OblBaeT OfAMHAKOBbIX JIOAEN U,
COOTBETCTBEHHO, OANHAKOBBIX [JOMOB.

3aTo 6bIBalOT C/IOXKHble naHawadThl, Me-
CTOMOJIOXKEHVISA, FPYHTbI MW HECTaHJAPTHbIE
3afjlaun: foma Ha Bofie, MUHU-0Tenw, 6asbl
oTAbIxa. [03TOMy MOXHO CKa3aTb TakK, UTo
OCHOBHOW TPeHA CerofHA — Ha UHAMBUAY-
aNbHOCTb.

YTo KacaeTcA MaTepranoB CTPOUTENbCTBA,
TO Nasbma NepBeHCTBA NPUHAANEXNT KapKac-
HbIM OMaM. ITO Hallle OCHOBHOe HarmnpasJie-
HVe, Takve foMa bbicTpee CTPOUTb, TeM 60-
nee YTo NPUMEHAEMasA HaMMN SKCKITIO3VBHanA
TEXHOJIOMVA HAaCTOALLEro CUIOBOrO KapKaca

13 KneéHbix 6aIoK No3BONAET COOUpPaTb €ro
Bcero 3a 10-15 gHewn. Takne goma no npou-
HOCTM He YCTYNaloT KaMeHHbIM, TeXHOJO-
rMa NO3BOJISIET CTPOUTL A0 TPEX dTaXKEN B
N06OM apXMTEKTYPHOM CTUNE, TaKXKe HaLun
[OMa MpoLle 1 feLueBrie SKCMIyaTMpoBaTth,
B YaCTHOCTW OTanIMBaTb.

— OOHaKo ecs1u 8 KOMMeOoXHOM NOCEJIKe
ece 0oma 6ydym KapOuHasbHO omau4Yame-
cs Opy2 om Opyaa, He npueedém Jiu 3mo K
xaocy u duczapmoHuu?

— be3ycnoBHo, pag npobnem ectb, 1 B nep-
BYIO ouepefib X HEOOXOAVMO PeLLaThb Ha 3aKo-
HopfaTenlbHOM ypoBHe. Hanprimep, oTcyTCTBYOT
rpaannaHbl, He NPonucaHbl o6Lme TpeboBaHWS
K BHELLHeMy BUAY KOTTeAKHbIX Mocénkos. Celt-
Yac cyLlecTByeT TOJIbKO OAUH CTaHAAPT: UTO
[IOM — 3TO YeTblpe CTeHbI 1 Kpbiwa. KoHeuHo,
He JOJIKHO OblTb eANHBIX TPEOOBAHWUIA K KONN-
YecTBY OKOH WA, Hanpumep, 6aIkOHOB U T. N.
Ho opgHo3HauHO XopoLwuo 66110 6bl MponrcaTb
HOPMaTKBbI, NO3BOJIALOLWME GOPMMPOBATL Y
TaKNX CTPOEHWUI e AUHbIN CTUb, YTOObI KOT-
Te[PKHbIV MOCENOK BbIMMAAEN COBPEMEHHO U
KpPacyrBO, @ He Kak KOJX03, B KOTOPOM KTO BO YTO
ropasga. MoXHo 6b1510 6bl IPUHATL CTaHZAPTbI



K orpaxkaeHusam, 3abopam, LiBety ¢pacagos v
KpbiLL. JTiogsam Befib HPABUTCA KUTb B CTUSIbHOM
1 KPacMBOM MecTe.

Ho noka uTo, K CoXKaneHuio, B CTPOUTESb-
HOM COO6LLECTBE HET MO STOMY MOBOAY CO-
rnacus v xenaHms o6Cy»KaaTb 3TN BOMPOChI.

K Tomy e ecTb 1 BTOpas CTOpOoHa Meaani: y
Hac >e JII0BAT 3aperynnpoBaTh 1 3aperiameH-
TVPOBATb KaXAyto Mesoub. Yl MOXeT BrosiHe
NOJYYUTHCA TaK, YTO BMECTO OFHOFO CTUSIA Mbl
noslyYm Heo6XoANMOCTb CTPOUTL BOOGLLE
«Mof KOMMpPKy». DTOro TOXKe Heslb3s fomnyc-
KaTb. fl Bcerga cumtan v cYMTalo, YTo Halla
CTpaHa HacToJIbKO OFrPOMHa 1 pa3Hoo6pasHa,
UTO MPUHMMATb PELLEHNA, KOTOPbIE BEAYT K
«O[IVIHAKOBOCTW», — 3TO, MATKO rOBOPS, He
0YeHb 340POBO. Ha MOV B3rAg, BCEraa Hy»HO
YumnTbIBaTH CreundrKy pernoHa, Knumarmue-
CKVie yCIoBUA, LOXOAbl HAaceNeHUsa 1, camoe
rnaBHoOE, TPAAULMMN TeppuTopUin. B obLiem,
[O/KHa BbITb KaKas-To 30/10Tas cepeaunHa.

- Kakum ona ProDom 6611 2022 200, 6e0b
MHO2ue KoMNaHuu nepeXxueasiu CuibHyio
myp6ynenmHocmes?

— [1nA Hac OH 6blN1 POBHbIM, XOPOLLMM, 6e3
nepeKoCoB 1 NepenagoB, ero MOXHO CPaBHUTD,
Hanpumep, ¢ 2019-m. LieHbl cTabunmsnpoBaniics,
NMPOAAXM OCTaBaCb Ha BbICOKOM ypoBHe. Mo-
KET ObITb, TEM, KTO FHasICA 3a «ObICTPbIM py6némy,
6b110 CNOXKHO. HO Mbl 3aHANN TaKyto MO3ULINIO:
TeM, KTO XOTes1 NMOJTyUnTb YCIyry MakcMmasnbHO
OrepaTViBHO V1 OMNJATUTb CPa3sy, Mbl AeNani CK-
Ky; KOMY Hy>KHa Oblia paccpouka Ha rog-nostopa
— LUV HABCTPEUY, HO LieHbl B 3TOM Cilyyae 6binv
cnerka Bbiwle. /1 3tot nogxop cebs onpasgan.

Yro KacaeTcA CTpoiMaTepUanoB, KOHEYHO,
B TeYeHMe rofa LieHbl MepUOANYECKN MEHSA-
NINCb, HO B UTOre BpyC, HanpuUMep, MoAeLLeBer.
Mopgopoxanu TeXHUKa, NOFNCTVKA, OTAEN0Y-
Hble MaTepuasbl Kaknue-To Npomnanu, Ho Mbl
6bICTPO COPUEHTNPOBANNCH, HALLIV AOCTON-
HyI0 afibTepHaTUBY. Tak YTO Ha MPOLUEALLNIA
rof, HaM rpex *anoBaTbCA.

- B yém ewé 3an102 ycnexa eauwieli Komna-
HUU, noMmumMo 2ubKux yeH u cpoKoe?

— ProDom nHTepeceH B CBOEM 3ambicrie
|Pa3HOCTOPOHHEro NOAXOAa, Mbl He 3aLMK-
JIEHbI HA KaKOW-TO OZJHOW TEXHOMOMI, MOXEM
paboTaTb CaMOCTOATENIbHO Haf HeCTaHAaPT-
HbIMM 3aNPOCaMN U TEXHONOMMYECKUMU HO-
BYHKaMU, KOMNUIPYA B CBOUX PeLLEHNAX
COEfMHEHME COBPEMEHHOTO C NPAKTUYHbIM.

CerofiHs, K NprMepy, TEXHONOINA CUTI0BOTO
KapKaca BbITecHAEeT coboli 6pyc nnm razobe-
TOH, Tak KaK BCE-Taky CTpemsieHre K 6bicTpomy
CTPOUTENbCTBY U 3aceNeHNI0 ABNAETCA NPeo6-
nagatoLmm. Ho 3To BCero nuilb TEHAEHLMS, a
HI B KOEM CJlyYae He forma: Mbl BCErAa YUmnTbl-
BaeM MOXKeNaHWA KMeHTa 1 To, Kak OH npeg-
cTaBnset cebe cBoM OyayLIMIA AOM.

Mo3ToMy, KCTaTu, Mbl MPaKTUYeCKMN npe-
KpaTuam paboTy C pasfiMyHbIMK KaTanoramu.
B »K13HW, KaK MpaBKno, Mbl UMEEM LENO C TEM,
YTO KJIEHTbI NPOCTO NMPUHOCAT pacrneyaTky
W MOKa3bIBalOT KAPTUHKY U3 UHTEPHETa 1
roBopAT: «Takon xouy». PoxxaeHune «Takoroy,
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HETMMOBOTO 3[aHNA — 3TO CIIOXKHbIN U TPYLOEM-
KM NpoLece, Tak Kak CBsi3aH C HECMETHbIM
KonnMyectBOM MoandurKaLmii NNaHMPOBOK,
BHELLHEro BMAA, C COEAMNHEHNEM Pa3HbIX TEX-
HOJMOMI N KOHCTPYKTVBA C YYETOM U3MEHEHNI
Harpy3ok. OfHaKo B UTore 3aka3uumk nonyvaer
|peanbHO Takol JOM, KOTOPbIN NpeacTaBaseT
B CBOVIX M@UTaX, 0COBGEHHbIV 1 YHVKaNbHbIA,
CNPOEKTNPOBAHHBIN 1 MOCTPOEHHbIN UCKIHO-
YNTENbHO MOJ €50 XKeNaHUA U HYXXAbl.

1, cyns no oT3bIBam KIMEHTOB 1 MapTHEPOB,
OHV JOBOJbHbBI Halen paboTon. OCHOBHOW
CEKpeT 34eCb — MOHMMATb, YTO KOrga Mbl Mo-
Kyrnaem ycnyry unv ToBap, TO Mbl He TOJIbKO
nprobpeTaem UTO-TO peasibHOE, Mbl BCErAa
oXnaaem 60MblUEro: UCNOTHEHWNA KeNlaHus,
NO3UTUBHbBIX SMOUWNI OT NprobpeTeHus.
M ecnu Hawm oXnaaHus He COBNaaatoT C
MEYUTOW, TO UCMbITbIBAEM pa3oyapoBaHue. Bot
NOSTOMY Mbl CTPEMUMCA K TOMY, UTOObI B KOH-
Lie NPOeKTa, KOrAa 3akasunK NOAMNMCHIBAET akT
NPUEMKU-cAaUN paboT, OH NoANUCbIBaN €ro
He No HeoBXOAUMOCTI, @ C YAOBObCTBMEM.

[lnA Hac oyeHb BaXkHa penyTauus, Mbl He
BeEM arpecCuBHbIX MPOAAXK, HUKOFO He «f0-
Knmaem». Mbl pocTo Aenaem cBoto paboty
OUeHb KauecTBeHHO, Bcerga uliem UHANBMay-
anbHbI noaxop. B utore KnueHT nonyyaet nae-
aNbHbIN fOM, B KOTOPOM HET HEOAENOK, HET
3aMeyYaHni H1 MO BHELLHEN, HN MO BHYTPEHHeN
otgenke. Bot 6ykBanbHO cTapaemcs, UTobbl He
ObII0 faXke ManenLwen WepoxoBaToCTU.

- A ecniu KnueHm xo4yem 4ymo-mo, Ymo
uoém epaspes c cyujecmesyrowjumu mex-
HoJlo2uAMU usiu Hopmamu 6esonacHocmu?

- BesycnoeHo, BCe Nnoan pasHble, N cBOM
AOM OHU NPeACTaBAAOT No-pasHOMY, Belb HET
OAVHAKOBbIX NIOAEN 1 HET OQMHAKOBbIX JOMOB.
6} BKyCaXx 1in MoAe Mbl He CNOPUM, HO, KOHEYHO,
MHorfa 6bIBaeT, UTo NoXKenaHWs 3aKasunka He-
BO3MOXHbI B KOHCTPYKTVBHOM NCMOJTHEHUW, HE-
CYT OMaCHOCTb A4s1a 3Kcnnyataymm nnu, Hanpw-
Mep, BeayT K qpesablanHomy YOOPOXKaHUIO

Mnn yonnHeEHNIO CPOKOB. Torga mbl O6cy)KJJ,aEM
3TN BONPOCHI C KNIMEHTOM, Npefnaraem gpyrme
BapuaHTbl, NLWEM KaKne-TO aJibTepPpHaTBbI. Xota
3a nocnefHue rogbl TeXHONOrmm CTpouTesibCTBa
CyweCcTBeHHO NpoABUHYNINCH Bnepéq, NoKa 4YTo
He BCE MeUTbl MOXHO peasin3oBaTb.

- Kakue nnaHel ecme y 8ac u komnaHuu
Ha 6nuxatiwutli 200?

— PacTtn n pa3sunBaTtbCA ganblue: Mbl He BU-
OUM nA 3TOro HUKAKMX NpenaTcTBrin. Mbl
3HaeM, YTO ceyac HEKOTOpPbIE HaLLW Komern
nepeopreHTNPOBANNCL HA a3UATCKUIN PbIHOK:
bann, npoHesns... Ho 310 He Hawa nctopus,
Mbl MPOZOSIKMM CTPOUTL 3aMeyaTesibHble OMA
B Poccun n gna poccunckoro knuenTa. Begpb,
HeCMOTPA Ha KaKune-To BHELUHME N3MEHEHNA,
NoAAM BCE paBHO Hafo rae-To »utb. U ecnn
€CTb BO3MOXHOCTb, TO JTyYLLE KWTb B COOCTBEH-
HOM jlOMe Ha NpupPoAe. Y HaC MHOTO KIMEHTOB,
MPOEKTOB apXUTEKTYPHbIX PELLEHU Ha Pa3HbIX
CTafusAX rOTOBHOCTW, €CTb HOBblE HApaboTKN,
KOTOPbIE OYEHb XOUYETCA pPeann3oBaTb.

B 2024 rogy mbl XOTUM y»Ke 3anyCTuUTb CBOIO
dpaHLWK3y, HamepeHbl B TEKYLLEM rofy OTTO-
YNTb JAHHOE HamnpaBieHME 1 ObITb FOTOBLIMU
K MacLwTabnpoBaHuto. TakKe BbIBOAUM OTAENb-
Hoe HanpaBieHue No cTpouTenbCcTBy 6as
OTAbIXa, MaNIO3TaKHbIX JOMOB U FOCTUHNYHbIX
KOMIMJIEKCOB 13 iepeBa Mo HaLlen TeXHONMOT N,

W 5, n mon napTHEpP [eopruin 3aBapoBCKUN —
Mbl ONTUMWCTbI, BEPUM B flyyllee, CYMTaeMm,
YTO U3 KaXKAOWN CUTyaLMm BCerga MOXHO HalTy
BbIXOf, FMaBHOE — ObITb HA MO3UTUBE, BEPUTH
B ceba n ceoé peno!

KoHtaktbl ProDom:
CaHkT-lNeTepObypr, JlaxTUHCKIMI NpocnekT, 858,
TBK «lfapgeH Cutux, 2-i1 3Tax, nom. 38.

+7 (921) 956-50-51 | mail@prodom.spb.ru | www.prodom.spb.ru
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“With us, the client gets the house
of his dreams”

eal estate market experts say about the growth of demand for countryside real estate, in contrast to the urban
housing market, which declined substantially over the past year. There is also a shift in demand towards the
purchase of land. This is partly due to the fact that after the rush of the 2020-2021 lockdown and pandemic, there
are few liquid houses left on the market, and it is increasingly difficult to find a suitable property.
Building a house in this situation becomes the best solution, says Artem Chesnokov, co-owner of ProDom,
which provides a full range of services for rural construction - from help in choosing the site to the
construction of houses and mini-hotels.

- Artem, what style do clients choose
today, what do they like?

- We work locally in the North-West
market and it has its own peculiarities.
Besides, it varies in different districts of the
Leningrad region. If we take the southern
direction, it is mainly classical or Wright style
(named after the author E Wright, or “prairie
style”). The materials are dominated by stone
or frame. If we look at the northern direction,
there are more barn house style or high-tech,
and materials — frame or beam.

But in general we can say that there is
a growing interest in ecological housing.
Today’s technology and design solutions allow
to save space, which reduces operating costs
and negative impact on the environment.

Renewable energy sources are actively used:
solar panels, solar radiators, thermal heating
sources, heat pumps, etc.

There are also many requests to increase
the area of glazing: panoramic windows,
windows on the roof, in the kitchen in the
area of the sink. This will significantly improve
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solar radiation, which will reduce energy
consumption and increase psychological
comfort. This is especially important for the
northwestern region, where the number of
sunny days per year is not very high.

But in any case, now everything is purely
individual, almost every owner changes the
layout in the original project for his own
needs, and thus changes the design of the
building, the transfer of loads, and even the
appearance. This is how we came up with the
concept of “a house for the client”, because
there are no identical people and therefore
no identical houses.

But there are complex landscapes, locations,
soils or non-standard tasks — houses on the
water, mini-hotels, recreation centers. So
we can say that the main trend today - on
individuality.

- However, if all the houses in the cottage
community are radically different from
each other, will this not lead to chaos and
disharmony?

- Certainly, there are a number of
problems that need to be solved at the
legislative level. For example, there are no
master plans, no general requirements for
the appearance of housing estates. Now
there is only one standard - that a house
has four walls and a roof. Of course, there
should not be uniform requirements for
the number of windows or balconies and
so on. But it would be a good idea to have
regulations that would allow such structures
to be built in a uniform style, so that the
cottage village looks modern and beautiful,
but not like a collective farm where everyone
can do whatever they want. There could be
standards for fences, color of facades and
roofs. People like to live in a stylish and
beautiful place.

But so far, unfortunately, there is no
agreement on this in the building community
and no desire to discuss these issues.

Besides, there is another side of the
coin - people like to regulate and control
every little thing. And it may well be that



instead of a single style we will have to
build “exactly the same”. This should not
be allowed either. I always thought and still
think that our country is so big and diverse
that it is not very healthy, to put it mildly, to
make decisions that lead to “sameness”. In
my opinion, it is always necessary to take
into account the peculiarities of the region,
the climatic conditions, the income of the
population and, above all, the traditions of
the territory. In general, there must be some
kind of golden mean.

- How was 2022 for ProDom, because
many companies had a lot of turbulences?

- For us it was smooth, good, without
dips or fluctuations. It can be compared, for
example, with 2019. Prices stabilized, sales
remained at a high level. Maybe it was difficult
for those who were chasing “quick money”. But
we took the position that those who wanted
to get the service as quickly as possible and
pay immediately, we gave a discount to those
who needed to pay in installments for a year
and a half, we met them halfway, but the
prices in this case were slightly higher. And
this approach was justified.

As for building materials, of course prices
changed from time to time during the year,
but in the end, for example, wood became
cheaper. Machinery and logistics also became
more expensive, some finishing materials
disappeared, but we quickly adjusted and
found a good alternative. So we cant complain
about the last year.
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- What is the key to your company’s
success besides flexible prices and deadlines?

- ProDom is interesting because of
its multifaceted approach. We are not
bound to a single technology, we can work
independently on non-standard requests and
technological innovations, combining modern
and practical in our solutions.

Today, for example, “power frame”
technology is replacing wood or aerated
concrete, because the desire for fast
construction and settlement is predominant.
But this is just a trend, not a dogma — we always
take into account the wishes of the customer
and how he imagines his future home.

That’s why, by the way, we have practically
stopped working with catalogs - in life, as
a rule, we have to deal with the fact that
customers simply bring a printout or show
a picture from the Internet and say “I want
this”. The birth of such an atypical building is
a difficult and labor-intensive process, because
it is connected with a number of design
changes, appearance, connection of different
technologies and construction with regard
to load changes. However, as a result, the
client really gets the house he or she dreams
of, special and unique, designed and built
exclusively for his or her wishes and needs.

And according to the feedback of our clients
and partners, they are satisfied with our work.
The main secret here - to understand that
when we buy a service or product, we not only
get something real, we always expect more -
the fulfillment of desires, positive emotions

Pro
Dom

from the purchase. And if our expectations
do not match the dream, we are disappointed.
That’s why we want to make sure that at the
end of the project, when the client signs the
acceptance certificate, he does it not out of
necessity, but with pleasure.

Our reputation is very important to us, we do
not sell aggressively, we do not “push” anyone.
We just do our work very qualitatively, always
looking for an individual approach. As a result,
the client gets a perfect house with no flaws and
no remarks, neither on the exterior nor on the
interior. We literally try to make sure that there
is not even the slightest imperfection.

- What if the customer wants something
that goes against existing technology or safety
standards?

- Of course, everyone is different and has
different ideas about their home, because no two
homes are the same and no two people are the
same. We don’t argue about tastes or fashions,
but of course sometimes the customer’s wishes
are not structurally feasible, may be dangerous to
operate, or, for example, may make construction
extremely expensive or lengthen the timeline.
Then we discuss these issues with the customer,
suggest other options and look for alternatives.
Although construction technologies have
advanced considerably in recent years, not all
dreams can be realized.

- What are your and your company’s plans
for the coming year?

— To grow and develop — we see no obstacles.
We know that some of our colleagues are
now focusing on the Asian market - Bali,
Indonesia... But that is not our story, we will
continue to build amazing houses in Russia
and for Russian clients. After all, despite some
external changes, people still need somewhere
to live. And if you can, it’s better to live in your
own house in the country. We have a lot of
clients and architectural projects at various
stages of completion, and there are new
developments that we really want to implement.

In 2024 we want to launch our own
franchise and we will perfect this direction
this year and be ready to scale. We are also
introducing a separate line of business in the
construction of recreation centers and low-rise
houses and hotel complexes made of wood
using our technology.

Both I and my partner George Zavarovsky —
we are optimists, we believe in the best, we
believe that every situation can always be
solved, the main thing - to be positive, to
believe in yourself and in your business!

o100
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EVA MARANNI:
YHUKANbHASA ©PAHLL3A

MEBEJTbHOTI' O
[MPOMN3IBOLCTBA

EVA MARANNI — poccuiickmii npousBoauTeNb, CneLuanvsnpyoLmincs
Ha NPoM3BO/CTBE KaueCTBEHHON, 6e30nacHoi 1 ANeraHTHOI MArKoil
mebenu ¢ 06LIMPHBIM KaTanorom: AMBaHbI, KpOBATH, Kpecna u p.
OTkpbiToe B 2016 rogy npesnpuaATIe CTano U3BECTHO He TONbKO

B Poccuu, Ho 1 3a py6exkom, 1 cerogHa mebenb ot EVA MARANNI ¢
YAOBO/bCTBUEM BbIGUPaloT M3BeCTHbIe Ntoay: TatbAHa TapacoBa,
AHduca Yexosa, Buktop [po6biw, Anvna JleBga 1 MHorue apyrue.
MpoiiaA 3a WecTb NeT nyTb 0T OTKPbITUA NPOM3BOACTBA «C HYMA»,

ero Bnafenew u ocHoatenb Apmen Mypaasx B 2022 roay npuHan
peLueHue macTabupoBatb cBoii 6u3Hec. B HacToALee Bpems

Ha PbIHOK BbiBeleHa YHUKaNbHaA ¢ppaHwwu3a mebenbHoro
npoussoactea EVA MARANNI, no3Bonsiowasn ctath BnagenbLem
C06CTBEHHOIO NPMObLINBLHONO NPOKU3BOACTBA Mebenu ¢ 60nbLIMM
cnpocom n foxonom ot 1300 000 py6neit B MecAL.

B nHTepBbio Hawemy u3gaHuio Apmen MypaasH pacckasbiBaet 0
DeATeNbHOCTM KOMMAHUU U BO3MOXKHOCTAX QpaHyYaii3u-napTHEPCTBa.

- ApmeH, Ymo ce200HA co6oli npedcmas-
naem komnaHua EVA MARANNI?

— CeropHa Hale npegnpusaTie — 3To CTa-
6unbHasA, MOCTOAHHO pa3BMBatOLAACA 1
HaféxHasA KomnaHusA. Mbl cobpanu KomaHay
npo¢deccroHanoB C MHOrOIETHNM OMbITOM B
npov3BoaCcTBe Mebenu, YTo NO3BONIIO HaM
1CNofb30BaTh NMaHAEMUIO U CBA3AHHbIN C Hell
KPM3MC Kak TOUKY POCTa 1 OTKPbITb eLlé OAHO
npou3BoacTBO. M ceiyac Hala BbipyyKa npo-
JomKaeT pacTy, HECMOTPSA Ha U3MEeHeHUA 1
HeKoTopble SKOHOMUYECKMEe CITOXKHOCTU.
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- MHozue sawu Konneau xanoeanuce,
4Ymo 8 npowsIomM 200y 803HUKJIU pe3Kue
nepebou c nocmaskamu u3-3d py6exa. Bam
yoanoce pewiums 3mu npobsemoi?

— [la, HekoTopble cboun, KOHEUHO, 6binn, HO
B HacCTosLLee BpeMa BCe BONPOChI peLleHbl,
YAANoCb HanaAnTb HOBble NOCTABKMN.

Ecnv Mbl BO3bMéEM, Hanpumep, 061BOYHbIN
MaTepwan, Ha AaHHbIN MOMeHT 60-70% 3aaBOK
y Hac npuxoautca Ha Kutan, Kopeto n Typ-
uuto, 20-30% - Ha Poccuio. OTeyecTBeHHble
NPOV3BOANTENN CUSIbHO aKTUBU3NPOBANNCD,

1

1 3TO 3ameuyaTesibHO, Tak Kak Al CYnTalo, UTo
POCCUINCKNIA PbIHOK OYEeHb NEPCMNEeKTUBHbIN.

Xouy OTMETUTb, UTO KaueCTBO MaTepurasos,
KOMMNEKTYOLWMX U GYPHUTYPbI, KOTOPble Mbl
UCMOMb3yeM CErofiHeA, HNUYTb He XyXKe UTalnbsH-
CKMX, NICMaHCKUX, KOTOPble Mbl KCMOSIb30Banu
paHee. A LieHbl HUXKe, MOTOMY UYTO eBpOMeit-
CKMe ToBapbl B OCHOBHOM Oblnvi MpemMunanbHoOro
CermMeHTa, YTo, eCTECTBEHHO, OTPaXKanocb Ha
LieHe rotoBoro nsgenus. Cenyac xe y Halmx
KJIMEHTOB €CTb XOPOLUAsA BO3MOXHOCTb KyMnTb
KauecTBEeHHY0 NPOAYKLMIO 32 MEHbLLYHO LIEHY.

- He nnanupyeme nu bl Ha4ame 8binyck
ceoux Komnsiekmytoujux u np.?

- [a, Takana nges ecTb, OCHOBHble GpUHAH-
COBble MoKa3aTesy NPOoCYNTaHbl, UMEIOTCA 1
3aMHTepeCcOoBaHHbIE MAaPTHEPDI, MOTOMY UTO
pa3BuTMe HanpaBneHnsa ppaHyaran n poct
y3HaBaeMocTu 6peHaa noTpebyioT 60MbLIOro
KonnyecTBa MaTepuanos. Ho 3To Ha nepcnek-
TVBY, KOraa byaeT oTKpbITO He MeHee 10 ppaH-
K3, 4TOObI BBINTY Ha OKYMaemMoCTb.

- Ha kakoli cmaduu celiyac npoosukeHue
¢ppanwusel EVA MARANNI, Kakue pe2uoHbl
cmaHym nusiomHeimu?

- Celyac Ha GUHaNbHOW CTagUN HaXogATCA
neperosopbl ¢ PoctoBom-Ha-[loHy, EkatepuH-
6yprom, BnagnBocTokom 1 eLLé HeCKonbKUMI
ropogamu.

Tak>ke paboTaeM 1 Hag, Pa3BUTUEM MPOAANK
bpaHLLM3bI B ApYrie CTPaHbl: HaNpUMep, BeAémM
neperoBopbl ¢ NapTHépamu B [lybae, OAD.



C Haleln CTOPOHbI MOMIHOCTbIO ChopMUPO-
BaH TaK Ha3blBaemblil paHUar3mn-nakert. M c
MOMeHTa NapTHEPCKOro 3anpoca Ha NoKyn-
Ky GpaHLLIM3bl 1 O OTKPbITHA MPON3BOACTBA
NPonAET He 6onee ABYX MecALEB.

- Kak 3mo npoucxodum Ha npakmuke?

— Mocne noanncaHnA fJoroBopa Mbl Bbl-
e3)aeM K NapTHEpyY B cocTaBe 6-7 crneuua-
NNCTOB: PyKOBOAMTENb MebefibHOro Npouns-
BO/ICTBA, TEXHOJOM-KOHCTPYKTOP, MeHeaXep
no npopakam, obuBWNK MArkon mebenu,
CTapLlwmnii cTonAap, cneymanunucT WBenHOro
uexa. B TeueHne nonytopa-aByx mecsues,
B 3aBMCMMOCTU OT dopMmaTa 3anyckaeMoro
NPOV3BOACTBA, Mbl HanaxunBaem Bce 613-
Hec-npoLecchl: NPYBO3UM 1 yCTaHaBNMBaeM
obopynoBaHue, nogbrpaem 1 HaHMMaem co-
TPyAHUKOB, 06yyaeM Kak B paMKax Npoms-
BOJCTBEHHbIX MPOLIECCOB, TaK 1 B chepe npo-
[ax, N3roTaB/vBaem nepeyio NapTuo medenu.

Tak>Ke Mbl OpraHy3yem o6LMPHYI0 peKnam-
HYI0 KamnaHuio, nepeaaém 60sbLIoe Konnye-
CTBO peKnaMHbIX MaTepranos, obecneuriBaem
KNMeHTaMm 1 3aKasamu.

lMoMmmo 3Toro, Mbl OKa3biBaem topuamnye-
CKYI0 MoAfepKKy 1 GUHaHCOBOE KOHCYNbTU-
poBaHue, 3a KaxblM NapTHEpPoM ByaeT 3a-
KPennéH nepcoHanbHbI MeHeLXep, KOTOPbIN
6yneT Ha cBA3M B Ntoboe BpeMA [HA U HOUN.
[Ona ynobcTtBa 6usHec-npoueccos ppaH-
Yansu-napTHEPY NpefocTaBnAeTca AOCTyn
K Hawen CRM-cucteme. CnoBom, Mbl npegy-
CcMoTpenn BCé, yTobbl NpefocTaBuTb G1U3Hec
noA Kitou.

- CKO/IbKO cmoum ¢hpaHwiu3a u Kakoaol
CpoKu oKynaemocmu?

- Mep.ble 10 ppaHLWIN3 Mbl peELININ NPO-
[aTb NO NbroTHOW LeHe — 6,5 MUNIMOHOB
pybneii 3a BeCcb NakeT: C MIHBECTULMAMMU,
nayLluanbHbIM B3HOCOM, 3aKynkamum obopy-
[OBaHUA 1N 5-NPOLEHTHbIM eXXeMeCAYHbIM
naaTe>KomM OT CyMMbl 3aKa30B, KOTOPble Mbl
camMu e MHULUNpyem.

CynTato, UTo 3TO CoBCEM HebonbLIan Cym-
Ma A/1A NOMHOLEHHOIro MebenbHOro NPous-
BOACTBa 06bEMOM MUHUMYM 500 KB. M. Mocne
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CTapTa, eCTECTBEHHO, LieHa MOAPACTET — OpU-
EHTVPOBOYHO A0 10 MUNNMOHOB py6nei, Kak
M3HauasnbHO 1 NaHNPOBaNoCh.

Cenyac Mbl rOTOBbI NMPOAABaTh NaKeTbl
NPaKTUYECKN <MOJ HOJb», MOTOMY YTO OYEHb
Ba)KEH OnepaTuMBHbIN CTapT.

Y70 KacaeTcs CPOKOB OKyMaemocCT, 3T0
3aBUCUT OT HECKOJIbKMX COCTaBAIOLNX: OT
pervoHa, ot Toro, CBOE /i NomeLLeHve nunm
apeHpaa v Tak ganee. Ho B cpegHem oT roga
[0 ABYX.

- Kak ebl cobupaemeco omcnexusams Ka-
4Yecmeo pabomel hpaHyatisu-npednpuamuti?

— DTO BaXKHOe A71A HAaC HanpaBJieHmne, No-
TOMY UTO Mbl AOPOXMM penyTaumnen 6peHaa
EVA MARANNI. Ins aToro paspaboTaH psg,
mep: cneynanuctsl OTK B neprop obyueHus,
KOHTPOJIb-MEHELXKMEHT B MpoLecce paboT —
BrAeoHabnoaeHve, dpuHaHcosble KPI, nony-
yeHune 06paTHON CBA3M OT KIIMEHTOB M MHOTOE
apyroe.

Ecnn KT0-TO 3axoueT 3apaboTaTtb AEHbIN B
yliep6 KauecTBy, Mbl HAMEpPEHbI CTPOrO 3TO
npecekaTb, BMJIOTb [0 PAaCTOP)KEHUS JOrO-
Bopa. Ho HagetocCb, YTO [0 3TOFO AENO He
JONAET, BCE Xe A CyXy no cebe: ecnm KTo-To
XOYeT 3aHNMATbCA NPEANPUHIMATENIbCTBOM,
BK/1aAblBaTb CPeACTBa, CUIbl U BPEMSA, BPAL
NNy HEro NoABUTCA XenaHue «ybusaTtb» cob-
CTBEHHbIV 6U3Hec.

KoHeyHo, Hago NoHMMAaTb, YTO MPK MacLUTa-
6MpoBaHNN NPON3BOACTBA, EMO PA3BUTUN

HVKTO He 3aCTpaxoBaH OT OLNGOK, BCe Mbl
XKVBble NIOAN, HAKTO He MOXeT n3bexaTtb
OMJIOLWHOCTEN, AaXKe KPyMHble MHOFOMUN-
apAHble KOMNaHMKW. Mbl CTapaeMca Makcu-
MaJibHO NpeaynpexaaTb PUCKK, HY a ecin
6ynyT cboun — Byaem ncnpasnATb, yCTPaHATb
Y VATW fanblue.

- Kakyio yeneo 6ol cmasume 8 passumuu
¢paHyalisu-HanpaeneHus 0ns cebs u ceoeli
KomnaHuu?

— Kak MnHUMyM — obecneunTb y3HaBaeMoCTb
6peHaa no Bcel Poccnu, Kak MakcMMyM — Mo
Bcemy mupy. CeroHa 3TafoHHbIM cunTaeTca
BblpaXkeHUe «MTanbAHCKan Mebenb». A xe xouy,
yTo6bI 6peH EVA MARANNI cTan CMHOHVMOM
KayecTBa M MONYyNAPHOCTH, YTOObI MOKyNaTb
Halwy mebenb 6bI1I0 NPECTUKHO Aaxe And
Pokdennepa, kK npumepy. B npuHumne, mbl
yXe Ha nyTu K peanu3sauuy 3Toln Lenu, Haly
npognyKumio 3aKkasbiBatoT 1 B EBpone, 1 B Ame-
puKe, He roBops yxe o cTpaHax CHI, npuuém
6e3 Kako-To 0coboi peknambl — bnarogapa
capadaHHomy paawo.

Xouy nopgyepKHyTb, UTO Hawa PpaHLWwun-
3a YHUKanbHas, 3TO NOMHOCTbI0 Mebenb-
HOe NPOU3BOACTBO NOJA KoY — APYruX Ta-
KNX NpeanoXKeHni noka uto B Poccum Her.
MosToMy Npoun3BoAnTENDb, KOTOPbIA OTKPOET
NPOV3BOACTBO B CBOEM ropofe, «3axBaTuT»
He TONbKO ropof, HO 1 6AVXKanWwnii permoH
1 6ypet obecneuyeH cTabuibHbIM AOXOAOM Ha
MHOrVe rofbl Brepép.

s i

33



- Armen, what is EVA MARANNI today?

- Today our company is a stable, constantly
developing and reliable enterprise. We have
gathered a team of professionals with many
years of experience in furniture production,
which allowed us to use pandemic and crisis as
a growth point and open another production.
And now, despite the changes and some
economic difficulties, our turnover continues
to grow.
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- Many of your colleagues have
complained that last year there were dramatic
disruptions in deliveries from abroad. Were
you able to solve these problems?

- Yes, of course there were some
disruptions, but at the moment all the
problems have been solved and new supplies
have been established.

If we take upholstery materials for example,
at present 60-70% of requests come from

EVA

MARANNI:
AUNIQUE
FRANCHISE OF
FURNITURE
PRODUCTION

EVA MARANNI is a Russian
manufacturer specializing in the
production of high quality, safe and
elegant upholstered furniture with a
wide catalog: sofas, beds, armchairs,
etc. Opened in 2016, the company
has become known not only in
Russia, but also abroad, and today
the furniture from EVA MARANNI
is gladly chosen by famous people:
Tatiana Tarasova, Anfisa Chekhova,
Viktor Drobysh, Alina Levda and
many others.

After 6 years of starting production
from scratch, the owner and founder
Armen Muradyan decided to expand
his business in 2022. Now a unique
furniture production franchise EVA
MARANNI has been launched on
the market, which will allow you

to become the owner of your own
profitable furniture production

with strong demand and revenues of
1,300,000 rubles per month.

In an interview with our publication,
Armen Muradyan talks about

the company’s activities and
opportunities for franchisee
partnership.

China, Korea and Turkey, 20-30% from Russia.
Domestic manufacturers have become very
active, which is great, because I think the
Russian market is very promising.

I would like to note that the quality of
materials, components and fittings we use
today is not inferior to the Italian and Spanish
ones we used before. And the prices are lower,
because the European goods were mainly
of the premium class, which of course was
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reflected in the price of the finished product.
Now our customers have a good opportunity
to buy quality products at a lower price.

- Do you plan to produce your own
components, etc.?

- Yes, there is such an idea, the main
financial indicators have been calculated and
there are interested partners, because the
development of the franchise area and the
growth of the brand recognition will require
a lot of materials. But it’s for the future, when
there will be at least 10 franchises open, to
achieve a payback.

- At what stage is the promotion of the
EVA MARANNI franchise, which regions
will be the pilot?

- We are in the final stage of negotiations
with Rostov-on-Don, Ekaterinburg,
Vladivostok and some other cities.

We are also working on the development of
franchise sales in other countries, for example,
we are negotiating with partners in Dubai and
the United Arab Emirates.

From our side we have fully formed the
so-called franchisee package. And from
the moment of the partner’s request to buy
a franchise to the opening of production will
take no more than two months.

- How does it work in practice?

- After signing the contract, we go to the
partner with a team of 6-7 specialists: furniture
production manager, design technologist, sales
manager, upholsterer, head carpenter, sewing
department specialist. Within one and a half
to two months, depending on the production
format, we set up all business processes:

We bring and install equipment, select
and hire employees, train them -both in
production processes and in sales, produce
the first batch of furniture.

We also organize an extensive advertising
campaign, send a lot of advertising materials,
provide customers and orders.

In addition, we provide legal support and
financial advice, and each partner is assigned
a personal manager who is available day

and night. For the convenience of business
processes, the franchisee-partner is given
access to our CRM system. In short, we have
everything in place to offer a turnkey business.

- How much does a franchise cost and
what are the payback periods?

- We have decided to sell the first 10
franchises at a preferential price of 6.5 million
rubles for the whole package: with investment,
a lump sum fee, purchase of equipment and
a monthly payment of 5% on the amount of
orders that we initiate ourselves.

I believe that this is a very small amount for
a full-fledged furniture production volume of
at least 500 square meters. After the launch,
of course, the price will go up to about
10 million, as originally planned.

Now we are ready to sell packages practically
“below zero”, because a quick start is very
important.

As for the payback period, it depends on
several components: the region, the fact
whether the premises are owned or rented,
and so on. But on average, it takes one to two
years.

- How are you going to monitor the quality
of franchisees?

- This is an important area for us
because we value the reputation of the EVA

MARANNI brand. A series of measures
have been developed for this purpose:
technical control specialists during the
training period, control management in the
work process: video surveillance, financial
KPIs, obtaining feedback from customers,
and much more.

If someone tries to make money at the
expense of quality, we will take strict action,
including termination of the contract. But I
hope it doesn’t come to that. My experience
tells me that if someone wants to do business,
invest money, effort and time, it is unlikely that
he will want to kill his own business.

Of course, you must understand that in
the process of scaling up production, its
development, no one is immune to mistakes,
we are all human, no one can avoid mistakes,
even large multi-billion dollar companies. We
try to prevent risks as much as possible, and
if there are mistakes, we'll fix them, eliminate
them and move on.

- What is your goal for yourself and your
company in developing franchisees?

- At a minimum, I would like to ensure
that the brand is recognized throughout
Russia, and at a maximum, throughout the
world. Today the term “Italian furniture” is
considered a benchmark. I would like the
EVA MARANNI brand to become a synonym
of quality and popularity, so that even
Rockefeller, for example, would consider it
prestigious to buy our furniture. Actually, we
are already on the way to achieve this goal,
our products are ordered both in Europe and
America, not to mention the CIS countries,
and without any special advertising, thanks
to word of mouth.

I would like to emphasize that our franchise
is a unique one, a fully turnkey production
of furniture: there are no other such offers
in Russia so far. Therefore, a manufacturer
who opens a production facility in his city
will “conquer” not only the city, but also the
nearest region, and will receive a stable income
for many years in the future.
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NHCTUTYT HedTerasosBbix

TeEXHOJIOrM4YeCKunx

MHNLUMNATUB.

OAHA MIOLWAAKA -
COTHWM BO3MOYXHOCTEW

H

edrera3oBblii KomneKc Poccum CTONKHYNCA B nocneaHee Bpema ¢ pAfoM
BbI30BOB. 3T0 0TKa3 KOMNaHWIA OT y4acTusA B pOCCUICKNX NPOEKTaX, OrpaHuyeHus

Ha NOCTaBKM POCCUIACKUX IHEPropecypcoB, 3anpeT Ha IKCMOPT NHOCTPAHHOTO
060pya0BaHNA 1 TEXHONOTWIA U MHOTO€ ipyroe.

OzHaKo Bonpeku Bcemy 0Tpacb AOCTOIHO CNPABASAETCA C OrPaHUYEHUAMM U
AeMOHCTpUpYeT cTabunbHyto paboty. 0 3HaueHMM 0TpacNeBbIX OpraHN3aLmil Kak
NNOLLAA0K ANA COBMECTHOTO peLleHuns CToALuX nepes HegTerasoBbiM KOMMAEKCOM
BbI30BOB 1 3aiay Mbl 6ecegyem ¢ Hukonaem Ky3Hew0Bbim, reHepanbHbIM
aupektopom AHO «HcTuTyT HedTera3oBbIX TexHonorMueckux nHuymuatus» (MHTH).

- Hukonati, pacckaxume, noxanyticma,
ymo co6oli npedcmasnaem AHO «<MHTU»
U 021 Yye20 6bI1a cO30aHa op2aHu3ayua?

— Co3paHue NHTW cTano Heobxoammon 3a-
Javen pna oTeyeCcTBEHHOrO TOMIMBHO-3HEP-
reTuyeckoro komnnekca (T9K). Hecmotpsa Ha
TO, UTO paboTa Mo Pas3BUTUIO OTEUECTBEHHbIX
pelueHni 6bina 3anyLieHa ewwé B 2014 rogy u
60”bLUYIO0 YacTb BOCTPebOBaHHOM NPOAyKLmn
oTeyeCTBEeHHbIe KOMMaHUW yxe yCrenv 0CBOUTb
K 2022 rofly, oTpacsib CTOSIKHY1acb C TaKUMU
6apbepamu AnA TEXHONOMMYECKOoro pasBuTuA,
KaK yxofi NHOCTPaHHbIX OTPac/ieBbIX CUCTEM
CTaHAapTW3aumm 1 ceptudurkaumm ns Poccmn,
UTO CTasNo CyLLECTBEHHBIM HEY[OOCTBOM.

Bripouem, yuacTHrKmM oTpacnv 3abnarospe-
MEHHO OCO3HaNM HeobXoAMMOCTb OTpacsie-
BOW KOHCONMAaumnm 1 Koonepaymm Kak Ha
YPOBHe 3KCMepTHOro coobLecTsa, Tak 1 B
YyacTy COBMEeCTHOW paboTbl B 0651acTh Tex-
Honorunyeckoro cyBepeHuteTa. Ocobbim me-
CTOM CTasna co3faHHan B pespane 2020 roga
AHO «MHCTUTYT HedTerasoBbIx TeEXHOMOrMYe-
CKUX MHUUMaTme» (MHTW).

Ha cerofHAWHNIA feHb UHCTUTYT 06bean-
HAeT 6osblue 15 3HepreTnyecknx 1 10 NHXK-
HUPWHIOBbIX KOMMaHWI, a Takxe 6onee 500
sKkcnepToB 1 100 Nnpon3BoguTenen, BMecTe
C KoTopbiMK pa3paboTaHo cBbiwe 100 cTaH-
JapToB (BKMOYasas KOMMNaHUM U3 3apy6eix-
HbIx cTpaH). CoBMecTHaa paboTa no3sonaeT
60nee 3pPeKTNBHO 1 BLICTPO Pa3BUBaTb U
npopaBuratb TexHonornm n obopynosaHve
OTeueCTBEHHbIX NPoU3BoOAMTENEN 1 pa3paboT-
YMKOB Ha BHYTPEHHUX 1 BHELLUHWX PbIHKaX Mo-
CpeAcTBOM pa3paboTKu eAnHbIX CTaHAaPTOB
AHO «MHTW» n npoBepeHNA oLeHKN CooTBeT-
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CTBUMA MO HMM, a TaKXe OCYLLeCTBAATL 0OMeH
SIYYLWMMU NPaKTUKaMK, CUCTEMHOE TEXHONO-
rmyeckoe COTPyAHMYECTBO 1 KoomnepaLmio.

B peatenbHocTn MHTW yyacTByloT Kak
OoTeyeCTBEHHblE, TaK U 3apybexxHble Komna-
HUN. NHOCTpaHHble KOMNaHUM BXOAAT B CMK-
COK HabntopaTenen U NPUMEHAIOT CBOIO SKC-
nepTtu3y npu paspaboTke cTaHAapTOB. Takoe
B3aVIMOAENCTBIE NO3BONAET KOMMNAHMAM Npu-
HMMaTb yyacTme B MeXXAyHapoLHOM o6MeHe
OMbITOM Y 3HAHNAMW, NPefoCTaBNAET JOCTYN
K TEXHONOTVAM 1 peleHnamM B HedTeraso-
BOW OTPAC/V, UTO CTUMYAIMPYET paclumpeHmne
MeXXAyHapogHOro NnapTHEPCTBa ANA SKCnopTa
NPoAyKUmMmK CTPaH.

3a HeCKOosbKO NeT NHMLMATUBHAA AeATeNb-
HocTb MHTW ycnena nonyuntb nogaepxky
CO CTOPOHbI FOCY[APCTBA U 06LeCTBEHHbIX
opraHu3auui, a Ha CoBeLLaHUM MO BOMPOCcam
pa3ButuA HedTerazoBoro Komnnekca 14 an-
pensa 2022 ropa npe3ngeHT Poccnn nopyunn
MpasutenbcTtBy PO ¢ yyactrem 6rusHeca un
WNHTW obecneuntb nepexof OT MUHOCTPAH-
HbIX OTpac/ieBbIX CUCTEM CTaHAAPTM3aLUN 1
cepTMdMKaLMmM K OTeYECTBEHHbIM.

NHcTTYT BenéT paboTy Kak Ha depepanb-
HOM YPOBHe, y4acCTBYA B peanm3aunm «4opox-
HOWM KapTbl» MuHnpomTopra, MnHaHepro n
PoccraHpapTa, Tak 1 Ha pernoHanbHOM ypoB-
He. B KauecTBe npumepa otmeuvy, uto VIHTU
COBMECTHO C KOMNaHMAMN HepTerasoBoro
KracTtepa v NpaBuTenbCcTBOM TIOMEHCKOW 06-
nactu paspaboTtan v NPUCTYNWA K BHeape-
HWIO pAAA OTeYeCTBEHHbIX CTaHAAPTOB ANA
[06bIUM «TPY[HON» HeDTW 1 KanuTasbHOro
CTpouTenbCTBa 06bEKTOB MHOPACTPYKTYPbI
MEeCTOPOXAEHWI.

- Mo>xeme noopo6Hee ocmaHo8UMbCA
Ha paspabomke cmaHoapmoa? [jns yezo
Heob6xodumebl paspabameieaemoie UHTU
cmaHoapmel U KAK OHU 8/1uAlOM HA pabomy
ompacnu?

— OcHoBHas Lienb pa3paboTKy CTaHAAPTOB —
pa3BrBaTb U NPOABUraTb TeXHONOrUM 1 060-
pYyAoOBaHMe OTeYeCTBEHHbIX NPOn3BoAMTENEN
1 pa3paboTUMKOB Ha BHYTPEHHUX 1 BHELLHNX
pblIHKax NocpeAcTBOM Pa3paboTKy e AUHbIX
oTpacneBblix cTaHgapToB AHO «MHTW» 1
npoBefeHNA OLEHKN COOTBETCTBUA NPOU3-
BOAWMTENEN Mo HUM. A TaKkxe — popMupoBaHme
6a3bl NpoBepeHHoON NpoayKuun. [pumeHeHne
€AMHbIX CTaHAAPTOB 1 CUCTEMbI OL|EHKN COOT-
BeTcTBUA MIHTW cpepmn 3aka3umKoB JOIKHO
No3BONUTb CHU3UTb Bapbepbl ANA AeATesb-
HOCTV NpousBoAuTenein.

TakKe faHHbI MIHCTPYMEHT Mor 6bl 6bITb
noneseH AnA KOHcONMAaUMM KOMMeTeHLUI
N pecypcoB B 0611aCTU TEXHONOrNYECKOro
cyBepeHuTeTa B YacT opMUpoBaHUA ean-
HbIX TPe6OBaHMI OCHOBHbIX MOTpebuTenen
K TaKOW NpoayKumn. OTO MO3BOSIUT KOHCO-
NMANPOBAaTb OTPaCIeBO CNPOC U yBA3aTb
€ro C NpefoCcTaBieHNneM Npy HEOBXOANMOCTH
MMeIoLLNXCA Mep FOCTNOAAEPKKY AnA pa3pa-
60TUMKOB, @ NPV NONYYEHUV NEPBbIX NAPTUI
obecrneunTb COBMECTHOE NPU3HaHNe OCHOB-
HbIMV MOTPeOUTENAMUN Pe3ynbTaTOB OLEHKM
COOTBETCTBUA NPOAYKUMM (MCMbITaHWIA), YTO,
B CBOIO 04epefib, rapaHTUpyeT nocneayoLwmn
ObICTPBIV TUPAX Y NPUMEHEHMe B 3aKymnKax
HedTerazoBbIX KOMMAHWUIA.

Mo3Tomy Ba>KHbIM 371EMEHTOM B ycrexe
JaHHoW paboTbl ABNAIOTCA NPOAKTUBHAA NHN-
LmMaTrBa OTeYEeCTBEHHbIX MPefNPUATU U UX



BOBJIeYEHMe B MPOLeCChl CTaHA4APTK-
3aLM1 1 OLLEHKMN COOTBETCTBUS Yepes
NOHVIMaHNe KOHEYHOro pe3yrbTaTta B

BUAe ynpolyeHua cbbiTa cBOe npo-
OYKUMW HA BHYTPEHHUX U BHELIHWX
PbIHKaXx.

Ecnv roBopuTb 0 3afavax, Kotopble
Heob6XoaMMO pewnTb gns obecne-
YeHus peanusayun Lenn, To MOXHO
0603HaunTL cnegytoulee:

« UMNOpTO3amelleHmne yeaLwmnx
MNHOCTPaHHbIX OTPAC/IEBbIX CTaHAAPTOB
(API, ASTM, ASME) - co3naHue aHano-
roB B BUJe COOTBETCTBYIOLLErO CTaH-
napta MHTW pna 3aka3uunka;

« popmMMpOBaHMe efHbIX OTpacse-

BbIX CTAaHZAPTOB Ha 6a3e nyuLmx Kop-
NOPaTVBHbIX CTAHAAPTOB HeTEra30BbIX
KOMMaHWI 1 COBEPLLEHCTBOBaHME TeKYLLNX
HopMaTMBHOW 6a3bl FOCT 1 NpYMeHsIoLWencs
[OCT-npoayKkumu;

- bopmMmnpoBaHMe CTaHAAPTOB Ha HOBbIE U
MMMopTo3amMeLlatoLne peLleHmns — co3aaéT-
cAa ctaHgapT MIHTW, uto6bl noaTBepanTb No-
TpebHOCTb 1 yHUbULUMpoBaTtb TpeboBaHUA
KOMMNaHUI noTpebuTenen, a TakKe 4tobbl
obecneunTb OGbICTPBIN TMPaX Yepes cnucTemy
OLIEHKM COOTBETCTBMA.

- Mo>xeme npusecmu npumep paspa-
60mKu cmaHoapmoe 3KchepMmHbIM c006-
wecmeom?

- B 3agaun Komuteta no obyctpoiictay Hed-
TAHBIX 1 ra30BbIX MecTopoxaeHuin MHTU BxogAT
pasBuTME TMMOBOrO MOAYIbHOTO CTPOUTESb-
CTBa, MOBUNbHOE 06YCTPOICTBO, OTpacseBoe
pasBuTHE CELNANN3MPOBAHHOMO MNPOrPaMM-
HOro obecneyeHunn 4siA MOLeMPOBaHNA TeX-
HOMOrMYeCcKNx NpoLeccos, Lmdposas nac-
nopTusauma obopynoBaHus, pa3BUTiE HOBO
TEXHUKWN 1 TEXHONIOTMW. [JaHHbIM KOMUTETOM
6b11 pa3paboTaH NepBblii OTPaCcEBON CTaHAAPT
CTO NHTW S.80.1-2022 «YcTaHOBKM NepenBmx-
Hble TexHosornyeckme. NMpomblcioBbIi coop 1
NoAroToBKa HedTEra3o0BOAAHOM CMEC», KOTO-
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UHCTUTYT HEOTETA30BbIX TEXHOJIOTNYECKUX

UHWULMATUB (UIHTW) — OTPACITEBAA
OPFAHU3ALIA NO CTAHAAPTU3ALIAN
OLIEHKE COOTBETCTBWA, OB bEANHAOLLIAA
HEOTETA30BbIE, HEOTEXUMUYECKUE U
UHXUHUPUHTOBBIE KOMMAHWUN, EPC-

NOAPALYNKOB, NLIEH3WAPOB, NPOEKTHBIE
OPTAHU3ALIMY, A TAKXE NPOWU3BOAUTENEN.

pbil BNocneacTauy 6b11 oprLmanbHoO 3aper-
cTpupoBaH B ®efepanbHOM MHGOPMALMOHHOM
¢doHAe CTaHAAPTOB, YTO NO3BOSINIIO PACLUNPUTD
€ro NpVYIMeHeHe B OTPacIn.

Mcnonb3oBaHme ctaHaapTa o6ecneunt ero
paclwmpeHyie Ha 3Tanax NPOEKTUPOBaHNSA, UTO
[acT BO3MOXXHOCTb, MO 3KCMEPTHbIM OLEH-
KaM, COKpaTUTb CPOKM CTpouUTenbCTBa (3o
18 mecALeB) U KanuTanbHble 3aTpaThl (Ao
30%). Peanu3zauuna weprHroBom Mogenu nos-
BOJINT B Pa3bl COKPATUTb CTOMMOCTb YCNyru
1A 3aKa34MKOB.

- Kakyio ewjé deamenobHocms ocywe-
cmenaem UHTU?

- MomMumo pa3paboTKmM CTaHJAPTOB, MHCTU-
TYT NPOBOAMT OLIeHKY COOTBETCTBUA 060pya0-
BaHVIA MO BCE HOMEHKIaType, MCNoJb3yeMon
npwv ao6blve, nepepaboTKe 1 TPAHCMOPTUPOB-
ke HedTV U1 rasa. i3rotoButenb 060pyaoBaHMA
MOXET NPONTUN OLIEHKY COOTBETCTBMA MPOU3-
BOACTBEHHOW NOLLaAW, MPOAYKLMMN 1 CUCTEMbI
MeHeXMeHTa kayecTea (CMK) n nonyuntb B
pesynbrate 3aknoyeHne HTW. ina noctasLuym-
KOB 1 MPOU3BOAUTENEN NPEAOCTaBNEHNE «3HA-
Ka KauecTBa» JaéT BO3MOXHOCTb Y4acTuA B 3a-
KYMOYHbIX MpoLeaypax KoMnaHui 1 obneryaet

npeakBanndrKaLmio NPoAyKLUN 1
yCnyr Ansa BKNOYEHWsA B peecTp no-
TEHUMaNbHbIX MOCTaBLLMKOB, a TaKXKe
NOBbILIAET AOBEPUE 3aKa3UMKOB. [pun
yCrewHoM NPOXOXAEHNN OLEeHKM
COOTBETCTBYA NPOAYKLMA NPON3BO-
NUTENA aBTOMATUYECKN BKITHOYAETCA
B 6a3y faHHbIx o6opyaoBaHmsA INTI.
insights, KoTopas gaéTt gononHmTenb-
Hble BO3MOXHOCTUN MPOABKEHNSA
Cpeau 3aKasunKoB.

[na cTumynpoBaHuWA oTeyecTBeH-
HOro NPOW3BOACTBA U peanun3aumm
nporpamMmm TEXHONOrMYECKOro Cy-
BepeHuteta B MHTW anpo6uposa-
Ha NPAKTUKa e4MHbIX COBMECTHbIX
MCMbITaHMI UMNOpPTO3amelLatoLen
npoayKLumm, KoTopasa B HacTosALee
BpeMA yCrewHo NpUMeHAeTCA B OTpacu.
Hawwm cneymanmctbl COBMECTHO C SKCNepTamm
HedTerazofo0bIBaKOLLMX U CEPBUCHBIX KOMMa-
HWIA y4aCTBYIOT B CTEHAOBbIX 1 CKBaXKMHHbIX
ncnblTaHusaX. Hanpumep, MOXHO BbigeNnTb
CKBaXKVHHble MCMbITaHNA OTEYECTBEHHDBIX PO-
TOopHO-ynpasnaembix cnctem (PYC) — ogHo n3
K/OYEBbIX U KPUTUYHBIX HAaMPABIEHWNI C TOY-
KW 3peHnNsA TEXHOJNTOMMUYECKOTrO CyBEPEHUTETa.
A TaKXKe UCMbITaHUA TaKMX TEXHONOT N, KaK Ky-
MyNATVBHbIE 3apAfpbl 1 NepdopaLMoHHble CU-
CTeMbl [/191 ra30BbIX CKBaXKWH, CUCTEMbI MHOTO-
CTBOJIbHOMO 3aKaHUMBaHNA CKBaXKWH, N3aenusa
N3 OTEYECTBEHHO HEMArHUTHOWN CTann u Ap.

BTopbiM XopoLumM NpYMepPOM ABIAETCA CO-
3[aHW1e NePBO B OTPAC/IM CUCTEMBI CTPAXOBa-
HWA feTane, NoyyeHHbIX 06PaTHBIM UHXMHM-
PUHrom, KoTopas pa3paboTaHa creLuancTamm
NHTW coBmecTHO ¢ «AnbdaCTpaxoBaHmem».
Cuctema co3paHa ans 3awuTbl OT NPoun3-
BOZLCTBEHHBIX PUCKOB MPW NMPYMEHEHN AETa-
NeiA, NoNyYeHHbIX 06PATHBIM NHXUHUPUHIOM 1
nmetoLLmx 3aknodeHne NHTW no pesynbratam
OLIEHKM COOTBETCTBUA KauyecTBa.

- Kak ebl oyeHusaeme nepcnekmuebsi
cmaHOoapmusayuu 8 ompacau?

— [ina obecneyeHna JOCTyNHOCTN 060-
PYAOBaHMA U TEXHONOTUIA, CTaBUNBHOCTH
NPOW3BOACTBA M BO3MOXKHOCTMW peann3aumm
MPOEKTOB CTPOUTENBCTBA Y PEKOHCTPYKLIMM
NPON3BOLCTBEHHbIX MOLHOCTEN HaM COB-
MECTHO C FOCYAapCTBOM 1 HedTerazoBbiMu
KOMMaHUAMM He06XOAMMO CPOUHO OCyLLe-
CTBUTb Mepexoj Ha efunHYyIo oTpacsieByto
cmcTeMy CTaHAapTU3aumMm 1 ceptudmrKaymm.
To, UTO HalLM MHOCTPAHHbIE KOJern genanm
LEeCcATUNETUAMM, HaM NPEACTONT 3aBEPLUNTDL B
6nvxaniuve napy net. locTvXeHne eqUHCTBA
B OTpac/in ByaeTt cnocob6CcTBOBaTb YCKOPEHHO-
My BHEAPEHNI0 POCCUINCKOro 060pyAoBaHNA,
a TaKXKe CHUXKEHVII0 BPEMEHHbIX 1 MaTepurasib-
HbIX 3aTpaT Y POCCUINCKNX MPON3BOAUTENEN,
KomnaHun TIK. BknioueHmne B paboty NHTU
BCEX YYaCTHUKOB OTPAC/IM YKPEnuT oteve-
CTBEHHYIO CUCTEMY CTaHAAPTM3aLMMN U OLIEHKN
COOTBETCTBUS, A TaK>Ke NO3BONUT 06bEAVHUTD
KOMMNeTEeHLUN 1 pecypcbl B 0651acTvi MMNop-
To3aMeLleHus.

37



38
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he Russian oil and gas complex has recently faced a number of challenges. These include the refusal of

companies to participate in Russian projects, restrictions on the supply of Russian energy resources, a ban
on the export of foreign equipment and technology, and many others.
Despite all this, the industry is coping with the restrictions with dignity and demonstrating stable work. We
talk to Nikolay Kuznetsov, Director General of the Institute of Oil and Gas Technology Initiatives (INTI), about
the importance of industry organizations as platforms for joint solutions to the challenges and tasks facing the

oil and gas complex.

Institute of Oil and Gas

Technology
Initiatives:
ONE SITE -

HUNDREDS OF
OPPORTUNITIES

- Nikolay, please tell us what the
Autonomous Non-Profit Organization INTI
is and what was the purpose of its creation?

— The creation of INTI was a necessary
task for the domestic fuel and energy
complex (FEC). Despite the fact that work
on the development of domestic solutions
had already begun in 2014 and domestic
companies had already managed to master
most of the products in demand by 2022, the
industry faced such barriers to technological
development as the departure of foreign
industrial standardization and certification
systems from Russia, which was a significant
inconvenience.

However, industry participants recognized
in advance the need for industry consolidation
and cooperation both at the level of the expert
community and in terms of joint work in the
field of technological sovereignty. A special
place was given to the Institute of Oil and Gas
Technology Initiatives (INTI), established in
February 2020.

Today, the Institute brings together more
than 15 energy companies and 10 engineering
companies, as well as more than 500 experts
and 100 manufacturers, with whom more
than 100 standards have been developed
(including foreign companies). Joint work
allows to develop and promote technologies
and equipment of domestic manufacturers
and developers more effectively and quickly in
domestic and foreign markets by developing
unified standards of ANO INTI and carrying
out conformity assessment by them, as well
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as exchange of best practices, systematic
technological cooperation.

Both domestic and foreign companies
participate in the activities of INTI. Foreign
companies are on the list of observers and
use their expertise in the development of
standards. Such interaction allows companies
to participate in international exchange of
experience and knowledge, provides access
to technologies and solutions in the oil and
gas industry, which stimulates the expansion
of international partnerships for products of
exporting countries.

Over several years the initiative activities of
the Institute has managed to get support from
the government and public organizations, and
at a meeting on the development of the oil and
gas sector on April 14, 2022 the President of
Russia instructed the Government of Russia
with the participation of business and the
Institute to ensure the transition from foreign
industry standardization and certification
systems to domestic ones.

The Institute works both at the federal
level, participating in the implementation
of the roadmap of the Ministry of Industry
and Trade, the Ministry of Energy and
Rosstandart, and at the regional level. As an
example, I would like to mention that INTT,
together with the companies of the oil and gas
cluster and the Tyumen Region Government,
has developed and started to implement a set
of domestic standards for the production of
“difficult” oil and the construction of field
infrastructure facilities.

- Can you explain the development of
standards? Why are the standards developed
by INTI necessary and how do they affect the
work of the industry?

— The main purpose of development of
standards is development and promotion
of technologies and equipment of domestic
manufacturers and developers in domestic
and foreign markets through development of
unified industrial standards of INTI and their
conformity assessment of manufacturers. And
also - formation of the base of the controlled
production. Application of unified standards
and system of conformity assessment of INTI
among customers should allow to reduce
barriers for activity of manufacturers.

Also this tool could be useful for
consolidation of competences and resources
in the field of technological sovereignty in
terms of formation of unified requirements
of main consumers to such products. This will
consolidate the industrial demand and link
it with the provision, if necessary, available
measures of state support for developers,
and after receipt of the first batches to ensure
the joint recognition of the main consumers
of the results of conformity assessment of
products (tests), which in turn guarantees the
subsequent rapid circulation and application
in the procurement of oil and gas companies.

Therefore, an important element for the
success of this work is the proactive initiative
of domestic enterprises and their involvement
in the processes of standardization and
conformity assessment, understanding the end
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result in the form of facilitating the marketing
of their products in the domestic and foreign
markets.

If we talk about the tasks that need to be
solved in order to ensure the implementation
of the goal, we can identify the following:

« import substitution of foreign industrial
standards (API, ASTM, ASME) - creation of
analogues in the form of corresponding INTI
standards for the customer;

o creation of unified industry standards
based on the best corporate standards of
oil and gas companies and improvement of
current GOST and applicable GOST products;

« creation of standards for new and import-
substituting solutions - creation of an
INTI standard to confirm the need and
unify the requirements of consumer
companies, as well as to ensure rapid
circulation through the conformity
assessment system.

- Can you give an example of the
development of standards by the
expert community?

— The tasks of the INTT Oil and Gas
Field Development Committee include
the development of standard modular
construction, mobile construction,
industrial development of specialized
software for modeling technological
processes, digital certification of
equipment, development of new
equipment and technologies. This
committee developed the first industry
standard STO INTI S.80.1-2022 “Mobile
technological installations. Field production and
processing of oil-gas-water mixture”, which was
subsequently officially registered in the Federal
Information Fund of Standards, which allowed
to expand its application in the industry.

The use of the standard will ensure
its expansion at the design stage, which,
according to expert estimates, will allow
to reduce the construction time (up to
18 months) and investment costs (up to 30%).
The implementation of the shoring model will
reduce the cost of service to the client.

- What other activities does INTI
undertake?

- In addition to developing standards,
the Institute assesses the conformity of
equipment across the entire range used
in oil and gas production, processing and
transportation. Equipment manufacturers
can have their production area, products
and quality management system (QMS)
assessed and receive an INTI opinion as
a result. For suppliers and manufacturers,
the “quality mark” provides an opportunity
to participate in corporate procurement
processes, facilitates the pre-qualification
of products and services for inclusion in

INSTITUTE OF OIL AND GAS TECHNOLOGY
INITIATIVES (INTI) IS AN INDUSTRY
ORGANIZATION FOR STANDARDIZATION AND
CONFORMITY ASSESSMENT THAT BRINGS

TOGETHER OIL AND GAS, PETROCHEMICAL AND
ENGINEERING COMPANIES, EPC CONTRACTORS,

LICENSORS, DESIGN ORGANIZATIONS AND
MANUFACTURERS.

the register of potential suppliers, and
increases customer confidence. After
successfully passing the conformity
assessment, the manufacturer’s products
are automatically included in the INTL.
insights database, which provides
additional opportunities for promotion
among customers.

In order to stimulate domestic production
and implementation of technological
sovereignty programs, INTI has approved
the practice of joint testing of import-
substituting production, which is now
successfully applied in the industry. Our
specialists together with experts from oil
and gas production and service companies
participate in bench and downhole tests.
For example, we can highlight downhole
testing of domestic rotary steerable systems
(RSS) - one of the key and critical areas in
terms of technological sovereignty. And
also tests of such technologies as shaped
charges and perforating systems for gas
wells, multilateral well completion systems,
products made of domestic non-magnetic
steel, etc.

The second good example is the creation
of the industry’s first insurance system
for parts obtained by reverse engineering,
which was developed by INTI specialists
together with AlfaStrakhovanie. The
system was created to protect against

production risks when using parts
obtained by reverse engineering
and having an opinion of INTI on
the results of quality conformity
assessment.

- How do you assess the prospects

for standardization in the industry?

- In order to ensure the
availability of equipment and
technologies, the stability of
production, and the ability

to implement projects for the
construction and reconstruction

of production facilities, we,
together with the state and oil

and gas companies, urgently

need to make the transition to

a unified industry-wide system

of standardization and certification. What
our foreign colleagues have been doing
for decades, we need to complete in the
next few years. Unification of the industry
will speed up the introduction of Russian
equipment and reduce the time and
material costs of Russian manufacturers,
fuel and energy companies. Involving all
industry participants in the work of INTI
will strengthen the domestic system of
standardization and conformity assessment,
as well as combine competencies and
resources in the field of import substitution.
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CMa3o4Hble matepuanbl « KYTTTTEP»:
BEHYHOCTDb B AETAJIAX

K omnanua «KYMNIMEP» — oTeuecTBeHHbII NPON3BOAUTENb YHUKANbHbIX N0 CBOUM
CBOIICTBaM Macen 1 C(Ma3oK Camoro LUMPOKOro CMEKTPa. YHUKanbHOCTb NpoAyKLuu
obecneunBaeTc MHHOBALMOHHBIMU NPUCafKamu 1 6a3upyetca Ha ABYX GYHAAMEHTANbHbIX
OTKPbITUAX PYCCKUX YYEHBIX NPOLLOFO CTONETUA.

0 cyTn 3KCKNI03MBHDBIX pa3paboTok KOMNAHNUM U BO3MOXKHOCTAX LINPOKOT0 BHeAPeHus
npoayKuuu B cTpaHe u mupe mbi 6ecepiyem ¢ Cepreem MambIKUHbIM, 0CHOBaTeNnem

000 «KYNIEP», 3amecTutenem reHepanbHOro AUpeKTopa no HayuyHoii pabore.

- Cepeeli Muxatinosuy, paccka)xume, KaK
80006uWe nossusiack udes co30aHusa makou
KomnaHuu?

— KomnaHusa «KYMMEP» paboTtaeT 6bonee
10 neT, oHa 6bina ocHoBaHa B 2012 rogy. Ho eé
CO34aHNMI0 NpeLLecTBOBaa JOBOJIbHO JoNras
ncropus. B 1983 rogy a okoHunn MUNT (Mo-
CKOBCKUI MHCTUTYT MHXKEHEePOB TpaHCnopTa)
1 MONYYNN SUMIIOM NHXEHEPa-KOHCTPYKTO-
pa, aneKTpoMexaHmKa Xene3HOo40POXHOro
TpaHcnopTa. Ha x/g s npopaboTan Hegon-
ro, NOTOM TPyAMNCA Ha JlyxoBULKOM aBuma-
LIMOHHOM 3aBOfe, HO yXe B Havane 90-x IT.
BEPHYJ/CA Ha Xefe3Hylo gopory, cosgan
YaCTHYIO KOMMNaHMIO, KOTOpPana 3aHUManacb
TEXHONMOTNAMM YNPOYHEHVA AeTanem ana cue-
nok BaroHoB. B 1993 rogy A no3Hakomunca ¢
yuéHbIM-Tpubonorom (Tprbonorvsa — Hayka
O npovueccax TPeHUsA N N3HOCa), LOKTOPOM
TexHnyeckmx Hayk [. H. lapkyHOBbIM — coaBTO-
pom aByx dyHAamMeHTanbHbIX OTKPbITUIA. OfHO
13 HMX KacaeTcA T. H. BOQOPOAHOro n3Hoca
MEeTasIoB: NPOACHAET, MOYeMY M3HaLUVBAOTCA
CTajibHble NOBEPXHOCTU TpeHusA. [MepBonpu-
YrHa 3TOro npovecca — BbigeneHne BOAOPOAa
B 06n1acTV TpeHWA, aTOMbl KOTOPOTO pa3py-
LIAIOT KPUCTASIINYECKYIO PELLETKY MeTanna.

BTopoe oTKpbITUE Kacanocb ABNEHUA 13-
6upatenbHoro nepeHoca npu TpeHnn. Cytb
€ro B TOM, YTO NPW TPEHWM CTanun u Meau (nnn
MefHOoro cnnasa) 6narofaps paspyLueHuto
MEeXXaTOMHbIX CBA3E BblAenAeTca mefb, Ko-
TOopasA NepeHOCUTCA Ha MOBEPXHOCTb CTanu B
BUE C/10A TONLWMHON OKOMO ThICAYHOW JONN
MUAAMMETPA, YTO NPUAAET y31aM TPEHUA Bbl-
COYalLLY0 N3HOCOCTONKOCTb.

MeHsA 3TK OTKPbITMA Ype3BbIYANHO 3aMH-
TepecoBanu, BeAb U3HOC Y3/10B TPEHUA Ha
*/8 (Hanpymep, Napa «Koneco — penbe») —
npo6nema MMPOBOro nopagka. Mbl cTanm pas-
pabaTbiBaTb crieLmanbHble CMasKu, NosyymIm
OYeHb XOPOLUMe pe3yNbTaTbl, KOTOpbIe Nerv B
OCHOBY MO€eI KaHAMAATCKOM anccepTaummn Ha
Temy «TpeHune 1 N3HOC B MaLLnHax», 06befu-
HUBLLEN 06a ABNEHNA: BOJOPOLHbIN N3HOC 1
N36MpaTENbHbIA MEPEHOC B €AVHBbIN NpoLecc,
NPOVCTEKaoLWMNIN Ha NOBEPXHOCTN TPEHWA.

B Hauane 2000-x IT. nony4eHHble Ha OCHOBE
3TUX OTKPbITUIN CMa3KK1 CTann akTMBHO Npu-
MeHATbCA Ha MOCKOBCKOW Xene3Hou fopore,
LeMOHCTPUPYA BeIMKoNenHble pesynbratbl. [1o
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MTOram 3Tol pPaboTbl MHE NPEANOXKNIN BO3Ia-
BuUTb KY3AKC — KycKOBCKIIN 3aBOJ, KOHCUCTEHT-
HbIX CMa30K, KOTOPbI Ha TOT MOMEHT obecne-
YyumBas BECb TAroBbI NoABMM»KHOWM coctaB MINC.
3a Bpema paboTbl Ha KY3AKCe mbl npoBenu
OFPOMHbIV LKA UCMbITaHWIA, MOKa He CTano
MOHATHO, YTO 3aBOJ AOXKNUBAET NOCNEAHNE OHW.

Mocne aToro A ywén B «cBob6ogHOE nna-
BaHue» 1 BOoT — B 2012 rofly — OTKpPbIN CBOKO
KOMMaHWMIo Mo NPOn3BOACTBY MefbCOAep-
»KaLMx Macen 1 CMasoK, 3aperncTpupoBas
Toprosyto mapky CUPPER.

- Hackonbko 3¢pgpekmusHbl eawiu npo-
OyKmbl C MOYKU 3peHUs 3K0J102UU U 3KO-
HOMuUKu?

- Becbma adpdektuBHbI! MpumepHo Ha 20%
BO3pacTaeT KOIPpPULMEHT NONE3HOrO AENCTBIA
MeXaHV3Ma, yBeNMUYMBAETCA MOLLHOCTb fABUraTe-
nA, 80 15% cHWXKaeTcA pacxof TONnBea, CUMbHO —
6onee yem Ha 70% — ymeHbLUaeTcA BbIGPOC
OCTaTOYHbIX Yr11eBOAOPOAOB (MeTaH, yrapHbiii
ra3). lononHMTENbHbIN, HO YPEe3BbIYANHO BaXK-
HbIl MOMEHT: Hall GYHKLMOHANbHbIN NakeT
NPUCAAOK COCTOUT TOJSIbKO M3 CONeit Meau, He
COLEPXKUT HU CePbI, H coefuHeHnn docdopa,
KOTOpble BeCbMa TOKCUYHbI. OHM UCMONb3yHoTCA
B CTAaHZAPTHOW TEXHOJIOM N N3rOTOBNEHWS aHa-
NOTVNYHOW NPOAYKLMM 1 MOMNAAAIOT B BO3AYX U
BOJY BMeCTe C BbIX/IOMHbIMM razamu. Hy v ewé
OfVH HavBaXKHeNLLNI SPDeKT: 3a CYET fencTBrA
BOJOPOAA U Mef NMOBEPXHOCTb y3/1a TPeHUn
CTaHOBUTCA NAEaNbHO POBHOMN, y3en GpakTuye-
CKW paboTaeT 6e3 n3Hoca.

KcTtaTn, opraHnyeckne conn megu B me-
OULVHCKOW f03e ABNAIOTCA BENVKOJIENHbIM
CpencTBOM ANA NeYeHNA paH U 0XOroB.
Celyac Mbl NPOBOAUM KIMHUYECKNE UCTbl-
TaHWA U NAHUPYEM MONYYNUTb NATEHT Ha
MeaVLMHCKMIA Npenapat. Takxke B npoLecce
nccnenoBaHuin 6bin0 BbIABIEHO, YTO Mefb —
npeKkpacHoe CpeacTBO AA 3auTbl OT BU-
pycoB (B T. Y. OT KOPOHaBMPYCa): MOHbI Mefy
y61BaIoT NPaKTUYECKU BCe 13BECTHbIE BUPYChI
C OFPOMHOW CKOPOCTbBIO.

- Kakum ona komnaHuu 6611 2022 200?

— B €BA3Y C yXOA0M C pbIHKa BegyLLyX MPO-
BbIX MPOVI3BOANTENEN Halla MPOAYKLUA CTana
HamHoro 6onee BocTpeboBaHHON. KOHeuHo,
1 10 3TOTO Mbl POC/IN AOBOJIbHO BbICTPO, Y

| sateusma '-.l-l“eb;.‘ 1

L
Nosas), 'y
Hac 6bi10 nopaaka 50 TbiC. KNMEHTOB, HO B
NPOLLSIOM FOAY Mbl MPOAEMOHCTPUPOBANM
NPAMO-TaKy B3PbIBHOWN POCT.

Mbl ncnonb3yem poccuiickme 6asoBble
Macna, PyHKLMOHaNbHbIN NaKeT NPUCagoK —
13 Hawero cobCTBEHHOTO CblpbsA, MO3TOMY
He 3aBUCUM OT 3apybeXKHbIX MOCTaBLYMKOB,
a cniefloBaTeNbHO, HET ANNTENbHbIX CPOKOB
NOCTaBKM 1 NMOPO COMHUTENIbHOTO Kaye-
ctBa npoaykumn. C Hamun celyac akTUBHO
cotpyaHuyaiot PYCAJT n HopHukenb, Hawa
NPOAYKLMA BHOBb CTana NPUMEHATbCA Ha /[,
NPUYEM YiKe B LUTATHOM pexrme.

- Ymo ecmo 8 nnanax «KYIMNIMEP» Ha 6nu-
Xaliwee epemsaA? Ko20a 8bl cMoXxeme nokKo-
pums mup ceoell yHUKaA/IbHOU npodyKyuel?

- B 6nvkanwmx nnaHax — NpogBuxXeHmne
npoaykuum B ctpaHax CHI n B cermenTe
MOPCKOro TpaHCMopTa, FAe NCMnosb3oBaHne
cpencte CUPPER no3sonsaeTt 3KOHOMUTb TOMb-
KO Ha O4HOM TOMJINBE HECKOJIbKO AeCATKOB
MWJIMOHOB [0/1IN1aPOB B rof Ha cpefHeMm
CyAHe.

fl yBepeH, 4To 3a HaWnMK maTepunanamm
6ynyLuee: nx NoTpebuTenbcKre CBOMCTBA Ha
rofoBy Bbllle TPagMLMOHHbIX. Kpome Toro,
3TO KOJI0CCaNibHasA 3KOHOMUA U CHUXEeHNE
Harpy3Km Ha SKONOruIo: He HY>KHO f06bIBaTb
CTONbKO PyAbl, TPATUTb CTONBKO /1EKTPOIHEP-
run. CunTato, YTO Halla npofyKums byneT Boc-
TpeboBaHa 1 B KOCMUYECKMX TEXHONOTUSAX,
Befb AeTanu U MeEXaHM3Mbl C UCMOSIb30BaHMEM
CUPPER moryT dyHKLMOHNPOBATb Heorpa-
HWYEHHO [ONTO: NPAaKTUYeCKN peyb NAET O
BEYHbIX y3/1aX TPEHUA.

KOHeUHO, Haln TeEXHONOTMK Bbi3blBatoT
KOHOMVKT MHTEPECOB CO CTOPOHbI KPYNHen-
LUNX NPOU3BOAMTENEN TOM/INBA, OHW e, KCTa-
TV, NPOM3BOAAT Macna 1 CMaskn. HUKTo He
3aUHTepecoBaH B NOTePAX NPOAAXK MUHMYM
Ha 10-15%, 1 3TO TONbKO B KPAaTKOCPOUHOM
nepcrneKkTuee.

Ho Tem He meHee Hac cenyac nogaepxu-
BaeT y»>Ke OYeHb MHOTO JI0AEN 1 KOMMaHUN.

Mbi cerogHa fenaem To, UTO He yMeeT fe-
naTb HUKTO B MUpPE, N BPAL NI HAC MOXKHO
yaepxatb!

MogroroBuna
EkaTepuHa 3onoTtapéBa



CUPPER

lubricants:
ETERNITY
IN DETAIL

UPPER is a domestic

manufacturer of a wide range
of oils and lubricants that are
unique in their properties. The
uniqueness of products provided by
innovative additives and based on two
fundamental researches of Russian
scientists of the last century.
We talk to Sergey Mamykin, the
founder of CUPPER LLC, Deputy
General Director for Science and
Research, about the essence of the
company’s exclusive developments
and the possibilities of their wide
introduction in the country and
abroad.

- Sergey Mikhaylovich, tell us how the
idea of creating such a company came into
being?

- CUPPER has been working for more
than 10 years, it was founded in 2012. But its
creation was preceded by quite a long history.
In 1983 I graduated from MIIT (Moscow
Institute of Transportation Engineers) and
received a diploma as a design engineer, an
electromechanical railway transport engineer.
I worked for the railway for a short time, then
at the Lukhovitsy aviation plant, but in the
early 90s I returned to the railway, founded
a private company dealing with the technology
of hardening parts for car couplings. In 1993
I met a tribologist (tribology is the science
of friction and wear processes), Doctor of
Engineering D. N. Garkunov - the co-author
of two fundamental discoveries. One of them
concerns the so-called hydrogen wear of metals:
it clarifies why steel friction surfaces wear.
The main cause of this process is the release
of hydrogen in the friction area, the atoms of
which destroy the crystal lattice of the metal.

The second discovery concerned the
phenomenon of selective transfer in friction.
Its essence is that when steel and copper
(or copper alloy) rub against each other,
due to the destruction of interatomic bonds,
copper is released, which is transferred to the
surface of the steel in the form of a layer about
a thousandth of a millimeter thick, which gives
the friction units the highest wear resistance.

I was very interested in these discoveries,
because the wear of friction units in railways,
for example the “wheel-rail” pair, is the
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problem of world order. We started to develop
special lubricants, obtained very good results,
which formed the basis of my doctoral thesis
on “Friction and wear in machines’, which
combined both phenomena - hydrogen wear
and selective transfer — into a single process
occurring on the friction surface.

In the early 2000s, the lubricants obtained
on the basis of these discoveries were actively
applied at the Moscow Railway with excellent
results. As a result of this work, I was offered to
head the KUZAKS - Kuskovsky Grease Plant,
which at that time supplied all the traction
vehicles of the Ministry of Railways. During
my work at KUZAKS we conducted a large
cycle of tests until it became clear that the
plant was living its last days.

After that, in 2012, I opened my own
company for the production of copper oils
and lubricants and registered the trademark
CUPPER.

- How effective are your products in terms
of ecology and economy?

- Very efficient! About 20% higher
efficiency, increased engine power, up to 15%
lower fuel consumption, and a strong — more
than 70% - reduction in the emission of residual
hydrocarbons (methane, carbon monoxide).
One additional but extremely important point:
Our functional additive package consists only
of copper salts and does not contain sulfur or
phosphorus compounds, which are highly
toxic. These are used in standard technology
for similar products and are released into the
air and water with the exhaust gases. Another
important effect is that due to the action of
hydrogen and copper, the surface of the friction
knot becomes perfectly smooth and the knot
actually works without wear.

By the way, organic copper salts in medical
doses are an excellent remedy for wounds and
burns. We are now conducting clinical trials
and planning to patent a medical product.
Studies have also shown that copper is an
excellent remedy for viruses (including
coronaviruses): copper ions kill almost all
known viruses at an enormous rate.
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- What does the year 2022 look like for
the company?

- With the withdrawal of the world’s leading
manufacturers from the market, our products
have become much more in demand. Of course,
we were growing quite fast even before that, we
had about 50,000 customers, but last year we
just experienced explosive growth.

We use Russian base oils, a functional
package of additives — from our own raw
materials, so we are not dependent on foreign
suppliers, and therefore: the long delivery
time and sometimes questionable quality of
products. RUSAL and NorNickel are now
actively cooperating with us, and our products
are once again being used on the railways, and
already on a regular basis.

- What are CUPPER’s plans for the near
future and when can you conquer the world
with your unique products?

- Short-term plans - to promote the
products in the CIS countries and in the
segment of maritime transport, where the
use of CUPPER products alone can save tens
of millions of dollars per year on an average
ship for just one fuel.

I am confident that our materials are the
future: their consumer properties are a head
higher than traditional ones. In addition, it is
a huge savings and reduces the environmental
impact: we do not need to mine as much ore
or waste as much electricity. I think that our
products will also be in demand in space
technology, because parts and mechanisms made
of CUPPER can work indefinitely: practically, we
are talking about eternal friction units.

Of course, our technology creates a conflict
of interest for the largest fuel manufacturers,
who also produce oils and lubricants. No one
is interested in losing at least 10-15% of their
sales, and only in the short term.

Nevertheless, a lot of people and companies
are now supporting us.

Today we are doing things that no one else
in the world can do, and it is hard to stop us!

Prepared by Ekaterina Zolotareva
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[A3OOYNMCTUNTE/TIBHOE
OBOPYAOBAHWE
«KOHAOP-2KO»:

JTYUYLLUEE
COOTHOLUEHMUE
LLEHDbI

U KAYECTBA

Ewé B CCCP yaenanocb 6onbluoe BHUMaHKe npobnemam 3Konorum.

B 1931 roay pewenuem Mpe3uguyma BCHX CCCP 6bina co3paHa Hay4Ho-
uccnepoBatenbckas nabopatopua no 0unCTKe rasos, B 1949 rony
npeo6pasoBaHHas B [ocyAapCTBEHHbIII HaYYHO-UCCe[0BaTeNbCKMUIA
MHCTUTYT NO NPOMbILLIEHHON 1 CAHUTAPHOI OUMCTKE ra30B —
HUWOTA3.

BoeHHoe Bpems, ¢ ero 3HauUTeNbHOIi Harpy3Koi Ha MeTannypruyeckue
3aBofjbl, NOATBEPANN0 BaXKHOCTb 3260Tbl 0 COXpPaHEHUM OKpYKaloLLen
cpeppl. llpaBuTenbCTBO, 0C03HaBaA HEO6XOAMMOCTD 3aLLUTBI
3Konoruu, AT NPUKas o CTPOUTENbCTBE NPOMbILLNIEHHOr0 06beKTa —
npomnnoLwaAKky — ANA 0CBOEHUA NPOU3BOACTBA, pa3paboTaHHoro
NHcTuTyTOM 3KONOrMYeckoro o6opyposanus. A B 1962 roy, B Lensax
npubnmKeHna HayKkn K npou3BOACTBY, B nocénke Cemnbpatoso
PoctoBcKoro paiioHa fipocnaBckoil 06nacTyi 6bin OTKPBIT Gunuan
HUWOTA3 (CO HUAOTA3).

Ha npoTaxeHun TpuaLaTK NeT, B Nepuof COBMeCcTHOIi paboTbl,
€03/1aHO A0CTAaTOYHO 6ONbLIOE KONNYECTBO Hay4HbIX pa3paboToK,
BOMOLLEHO B XM3Hb MHOF0 CMenbiX upeii. lpeanpuatue 6orateno
HayuYHbIMU AOCTIKEHUAMY Gnarofapa TBOpUYECKOMY HayuHOMY
Konnektusy. OAHUM U3 BAOXHOBUTENEN U HAYUHbIX OPraHN3aTopoB
cradoButca J1. B. Yekanos, camblit Monofoii AOKTOP TeXHUUYECKMX HaYK.
B nepectpoeunble 90-e roabl npuLL0 NOHUMaHKe HeobxoaumocTy
M3MeHeHWil B camoii CTPYKTYype NpeAnpuATUA ¢ YYETOM U HOBbIX
peanwii, u npenMyLLecTB pbIHOYHON dKOHOMUKK. B 1993 roay
Bbixogubl u3 (O HUNOTA3 co3paloT aKkumMoHepHoe 06LecTBO
«Konpop-3ko».

B Hauane 2000-x rogoB no uHuyuatuse J1. B. YekanoBa co3paérca
xonauHr «Konpop ko — CO HUNOTA3». YHuKanbHaa HayuHo-
uccnepoBatenbckan 6asa, coxpaHéHHaA U NpUyMHOXeHHasA JlibBom
BaneHTMHOBMYEM, a TaK}Ke MHOTONIETHUII NPAKTUYECKNI ONbIT
N03BOANM BECTU pa3paboTKu COBPEMEHHOIr0 MHHOBALMOHHOIO
060pya0BaHNsA, COOTBETCTBYIOLLErO0 SKONOrMUECKUM TPpe6GoBaHNAM;
6b1/10 C034,aH0 MHOXECTBO TeXHUUYECKNX PeLUeHMUii, KOTopble 1 No

ceil AeHb NPUMEHAIOTCA B Pa3NNYHBIX 0TPACAAX NPOMbILLIEHHOCTH.
XonawHr ocyLiecTBnAeT KOMNAEKCHbIE NOCTABKM Nbine- U
ra300UNCTHbIX YCTAHOBOK ANA POCCUIICKUX U 3apy6eHbIX
npeanpuATHIl Ha 0CHOBE HoBelLero 06opyaoBaHus.

CeropHA peno cBoero oTua npopomkaert ero soub — Ekarepuna
NbBoBHa MKyueHko. Ona Bo3rnasuna AO «Konpgop-Iko» B 2021 rogy.

RUSSIAN BUSINESS GUIDE {mA#1 2023}

CeroaHA Mbl XOTUM MofpobHee y3HaTb O AeATENbHOCTU
KomnaHun «KoHgop-Oko». Haw pasroBop ¢ EkatepuHomn
JlbBOBHOI MOWMAET O MpoLWoM, HacToAwem u Oyaylwem
npeanpuATXA, KOTOPOoe B 3TOM rofly oTMeyaeT cBoii 30-neT-
HWI loOunen.

«B cospemeHHbIX 3KOHOMUYECKUX YC/108UAX OCHOBHOU
NPUHYUN KOHKYpeHyuu — Jiy4dwee COOMHoweHue «yeHa — Ka-
yecmeo» — mpebyem, 4mobbl YCMAHOBKU 2A3004UCMKU CO-
omeemcmeosasnau 3momy Kpumepuio», — Hayana pa3roBop
c Hamu EkaTepuHa JibBoBHa MKyueHKo, reHepasnbHbIl AN-
pekTop AO «KoHpop-IKo».

- EkamepuHa Jlbe08Ha, Kakoea yesb coO30aHUs X0/10UH-
2oeoli epynnel «KoHoop ko — CO HUNOIA3»? B uém eé
muccua?

— XonguHrosasa rpynna «Konpgop dko - CO HUNOTA3»
Co3[aHa C Uenblo peannsaunm HOBbIX NOAXOAOB K OpraHu-
3aUuMmn paboTbl NO KOMMMEKCHBIM NMOCTaBKaM COBPEMEHHOTO
obopynoBaHuA, HeOOXOAMMOro AnA BblCOKOIPHEKTUBHOM
paboTbl YCTaHOBOK OUYMCTKU MPOMBbILIMEHHbIX Fa30B B pPas3-
JINYHBIX OTPACAX NPOMBbILLIEHHOCTH.

Mwcecna xe xonavHroBow rpynmbl, A CYMTalo, Hanpasne-
Ha He TONIbKO Ha YJyYlleHMe SKOJIorMyeckon o6CcTaHOBKM
Ha NPeAnpuATAAX, HO U B NepPBYI0 OYepeab Ha ynyulleHune
3KONorMyecko o6CTaHOBKN B PEervoHax, rae OHW ocylie-
CTBMAIOT CBOK AeATeNIbHOCTb. B Tom uncne 310 paspaboTtka
n obecneuyeHne noTpebuTenein BbICOKOKAYeCTBEHHbBIM KOH-
KYPEHTOCMOCO6HBIM Fa300UuUCTUTENIbHBIM 060pyLOoBaHMEM:
3neKTpodUNbTPaMK, pyKaBHbIMU GUABTPaMM, MHEPLIMOHHDI-
MW annapaTtamu 1 CUCTeMaMU yrNpaBaeHna aia SHepPreTuky,
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YEPHOWM 1 LBETHOW MeTannypruu, LemeHT-
HOW N XMMNYECKOI NPOMbILLIIEHHOCTW. XOn-
LOVIHT pellaeT 3ajaun noj Kioy: oT obcne-
[OBaHUA A0 BHeApeHuA obopynoBaHuA B
NPOU3BOACTBO U €r0 COMPOBOXAEHUS Cep-
BVCHbIM 06CNy>KUBaHNEM.

Y Hac ecTb 340pOBble aMOULINK: Mbl CTPE-
MUMCA K 3aBOEBaHMI0 BeAyLMX NO3nNLMIA Ha
OTeYeCcTBEHHOM Y MUPOBOM pPbIHKaX 3MeK-
TPOTEXHMKM, HE TONTbKO NMPUBNEKaeM K pabo-
Te OMbITHbIX CNELManUCTOB B 0651acTL ra3o-
OYMNCTKM, HO 1 GOPMUPYEM U PACTUM HOBblE
KBanndULUMpPOBaHHble Kaapbl, TECHO COTPYA-
HUYAEM CO MHOTUMW CMEXHBbIMU OpraHu3a-
uMAMK. A aKTVBHOE yyacTue B NporpaMmmax
COUManbHOrO N 3KOHOMMWYECKOrO pa3BuTUA
pervoHa — 3To ToXe cBoeobpa3Hasa Muccus
HaLlero XonaunHra.

- Kakyio npodykyuiro npouseodum
AO «KoHOop-3K0»? B 4éMm e€ yHuKanbHocmo?
Ecmb lu aHanoau e Hawieti cmpare? B kakux
o61acmsax ona npumenaemcsa? Kakumu pas-
pabomkamu ebl 0co6eHHO 20poumecs?

— B Cosetckom Coto3e npakTnyeckmn Bcé
razoouncTHoe 1 MblneynaenvBatollee 060-
pynoBaHue 6bino pa3paboTaHo NpKM yyacTm
C® HAWNOTA3: pykaBHble GUbTPbI, 311eKTpo-
bUNbTPLI, UMKNOHDI... KcTaTn, MapKupoBKa
«UH» o603HavaeT «umknoHbl HUMOMA3». Ho
XONAVHIOBasA KOMMaHMA He OCTaHaBNMBa-
eTcA Ha AoCTUrHyTom. HoBble pa3paboTku
OCBaMBAOTCA Y BHEAPAIOTCA Ha Npous-
BOJICTBAX 1 MPOMbILLSIEHHbIX MPEANPUATUAAX.
Hawe HoBgeliwee obopyaoBaHve NpUMeHsa-
etca Ha yronbHbix TOL, P3C, B meTannyp-
rMK, Ha LEMEHTHbIX 3aBofax, Lensono3Ho-
6yMakHbIX KOMOUHATax 1 BO MHOTUX APYrX
oTpacnax. Yto Kacaetca yHWMKanbHOCTU, TO
Hally TEXHUYECKME peLleHna co3falTca no
pe3ynbTatam HayuHbIX WCCRefoBaHWN, 3a-
LWMLLeHbl NaTeHTaMU Ha 1306peTeHns 1 no-
ne3Hble MOAENY, B TOM Ymncrie 1 3a pybexkom.

- «KoHOop-JKo» 8binosHAem 8ecb
cnekmp pa6om, mpe6yowuxca nompe-
6umenam neineynasnauearoWux annapda-
moe, ycmaHoeokK u cucmem. Pacckaxume
noopobHee 06 ycnyzaax, okasbieaemMbix
KaueHmam.

— [1na Toro uto6bl NoAO6paTh KauecTBEH-
Hoe 1 3ddekTnBHOEe obopynoBaHue AnA
3aKasuMKa, 3auyacTylo TpebyeTca npousBe-
cTn obcnefoBaHue, cbop [aHHbIX, 3ame-
pbl. Bcé 370 penatoT Hawm cneumanucTbl.
3atem MHpoOpMaUMA aHanM3npyeTca U Bbl-
pabaTtbiBaeTCA TeXHUYECKoe pelleHne Mo
obecrieyeHnto AnA  MbineynaBnnBaoLLero
obopypoBaHuA Tpebyembix MoKasaTenen
3anbleHHOCTM Ha Bbixoge. CrnepyeT oTme-
TUTb, YTO Halla KOMMaHWA MOXeT ocylue-
CTBNIATb  PEKOHCTPYKUMio 06opyaoBaHMsA
KaK 3apy6eXxHoro, Tak M OTeyeCTBEHHOro
NpoV3BOACTBA, @ TakXKe YCTaHOBKY COBpe-
MEHHbIX WHHOBALMOHHbIX annapaTtos. [Ans
NpoasieHnsa cpoka cnyxObbl  YCTaHOBOK
AO «KoHAop-JOKo» roToBO MpepioXKnTb 3a-

Ka3uumky cepBrcHOe obcnyxrBaHue. Coopka
obopyaoBaHusA (wedmoHTaxHble paboTbl) 1
nycKOHaslaflouHble paboTbl OCYLECTBAAIOT-
CS NOA KOHTPOMNEM HaLLMX CNEeLManncToB.

- AO «KoHOop-3Ko» saenaemca UHHOBA-
YUOHHBIM npednpusmuem. Paccka)cume
noopo6Hee o sauwieM mexHU4eCKOM OCHQ-
weHuu.

- Hanpumep, ¢ nomoubio 3neKTpo-
dUNBLTPOB € OAHOrO KOTNa Ha yronbHow TIL
3a CYTKM MOXKHO YNOBUTb BOCEMb 60-TOHHBIX
BaroHoB 305bl. YTo6bl 0b6ecneumtb Takom
«ynoB», 060pyaoBaHMe JOMKHO OblTb BbICO-
Ko3¢deKTBHbIM.  Hawy MHHOBALMOHHbIe
pa3paboTkn 060pynoBaHMA MPOU3BOAATCA
Ha MATY CrneumasnbHbIX aBTOMATUYEeCKMX Nn-
Huax. Takxe B Aekabpe 2021 roga nprobpe-
TeHa YeTBEPTan NPOU3BOACTBEHHAA NyoLaa-
Ka CO CTaHOYHbIM Mapkom. Mbl cTapaemca
06HOBNATb, PACWMPATL U COBEPLUEHCTBO-
BaTb MPOV3BOACTBEHHbIE MOLLHOCTM.

- Kmo ce200HA exodum e yucso napm-
Hépos u knueHmoe AO «KoHOop-3Ko»?

— Cpeau Hallyx 3aKa34MKOB eCTb TaKue ru-
raHTbl, Kak HopHukenb, YTMK, MMK, PYCAJI,
«CeBepcTanby, TOL, (Ha TBEpAOM TONNMBE) U
T. A. VI Mbl rOTOBbI NPEASTIONKNTD UM KaueCTBeH-
Hoe obopynoBaHNE; 1 3a4acTylo — B CKaTble
CPOKM.

- Hay4yHas 0esmenbHOCMb U KAOPOBLIU
cocmae xoJ/I0uUHza, 8 KOomopblli 8xooum
AO «KoHOop-3Ko», — 20p00CmMb npednpu-
Amusa. Yem 3aHumaemcs eawa Hayka?
Jocmuikenua eawux y4éHbix u uzob6pema-
menel 4acmo ebislugaromcs 6 ogpuyuans-
Hble nameHmeoi?

— OcHOBHaA poJfib B COBEPLIEHCTBO-
BaHWM o6OpyAOBaHWA OTBeAEeHa Hawum

Hay4YHbIM UCCNeAoBaHUAM, ANlA YEro Hamu
MCMOMb3yeTcA HayyHoO-TexHunyeckaa 6asa
CO HMWNOTA3, roe npon3BogATCA UCMbITa-
HMA: Ha MPOYHOCTb, U3HOCOCTOMKOCTb, BO3-
OYXOMNPOHMLAeMOCTb TKaHel AnA pyKas-
HbIX GUIBTPOB U 3PPEKTUBHOCTL PELIEHI
Mo HOBbIM 3neKTpodunbTpaMm GUNLTPOB U

LMK/IOHOB.
AKTMBHaA HayuyHoO-TeXHMYecKkaa [e-
AaTenbHocTb AO  «KoHaop-JKo» MN03BO-

nuna obulecTBy cTaTb uneHom Accouu-
aumnm  «lleHTp wuHHOBauunm Akagemumu
NeKTPOTeXHNYECKMX Hayk Poccuiickon
Qepepauyunmn». B HacToAwee Bpema B
AO «KoHAop-OKO» TPYAUTCA YeTbipe KaH-
ampata TeXHUYeCKMX HayKk. 3a npu3HaH-
HbI INYHBIN BKNA4 B pPa3BUTME 3MEKTPO-
TEXHUYECKOWN HayKMm N NPOMbIWIEHHOCTMN
(B YacTHOCTM, 3neKTPOodUNbTPOB) OAMH
COTPYAHMK  M36paH  [elCTBUTENbHbIM
yneHoM AKajemmum >3eKTPOTEXHUYECKMX
HayK, ewé OAMH — YeHOM-KOppPeCnoH-
OEeHTOM; ABYM COTPYAHUKAM NPUCYXAEHO
noyéTHoe 3BaHWe «[lOKTOp 3MeKTpoTex-
HUKW». 3a nocnefgHve NATb NeT Noay4yeHo
17 naTeHTOB Ha M306peTeHnA 1 NonesHble
mopenu, ony6sMKOBaHO WeCTb cTaTell B
BeAYyLMX HayUYHO-TEXHUYECKMX XKypHanax,
B TOM umcne 3a pybexxom, caenaHo nopag-
Ka 20 fJOKNAAO0B Ha MeXAYHAaPOLHbIX KOH-
depeHLMAX NO SKONOrnyeckom TemaTuke.

AO «KoHOop-JKO» aKTUBHO MNPUHUMaET
yyacTve B OTpac/ieBblX MeponpuATUAX: B
2021 rogy nony4YeH rocyAapCTBEHHbIN rPaHT
Ha HNOKP. B 2022 rogy npeanpuAtue BHece-
HO B pefiepasbHbIl peecTp «Bcepoccuiickon
KHuru Mouéta» no LMO. B Tom ke, 2022 ropy
«KOHA0P-DKO» HOMUHMPOBANCA Ha NPEMUI0
«IKkoTex-JINAEP» Hapagy ¢ HopHukenem n
MMK.

./
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GAS
PURIFICATION
EQUIPMENT
KONDOR-ECO:

THE BEST
PRICE-
QUALITY
RATIO

Today we want to learn more about the
activities of Kondor-Eco. In our conversation
with Ekaterina Lvovna we will talk about the
past, present and future of the company, which

Already in the USSR great attention was paid to environmental problems. In celebrates its 30th anniversary this year.
1931, by the decision of the Presidium of the Supreme Soviet of the USSR, [n the modern economic conditions the

. . . X K main principle of competition - the best price-
aresearch laboratory for gas purification was established, and in 1949 it was quality ratio - requires that the gas purification

renamed into the State Research Institute for Industrial and Sanitary Gas plants should meet this criterion,” - Ekaterina
Purification - NIIOGAZ. Lvovna Zhuchenko, the General Director of
The war period with its significant burden on metallurgical plants confirmed JSC Kondor-Eco started the conversation
the importance of environmental protection. The government, aware of the with us.

need to protect the environment, gave an order to build an industrial facility, ~ Ekaterina Lvovna, what is the purpose
an industrial site, to master the production developed by the Institute of of creating the holding group Kondor-Eco-SF
Environmental Equipment. In 1962 the NIIOGAZ branch was opened in the NIIOGAZ? What is its mission?

- The holding group Kondor-Eco-SF

village of Semibr'fltovo, Rostov region, Yaroslavl region, in order to bring science NIIOGAZ was created to implement new
closer to production. approaches to the organization of work on
During thirty years of joint work a number of scientific developments were complex deliveries of modern equipment
created, many bold ideas were put into practice. The company was rich in necessary for highly efficient operation of
scientific achievements due to the creative scientific team. One of the inspirers iggﬁ:g ii:sl gas purification plants in various
and scientific organizers was L. V. Chekalov - the youngest Doctor of Technical The mission of the holding group, in my
Sciences. opinion, is not only to improve the ecological
During the restructuring years of the 90's there was a need to change the situation in the enterprises, but first of all
structure of the enterprise taking into account the new realities and advantages  to improve the ecological situation in the
of the market economy. In 1993, the members of NIIOGAZ established the regions where they operate. This includes

L. the development and supply of high quality
joint-stock company Kondor-Eco. competitive gas purification equipment:
At the beginning of 2000, on the initiative of L. V. Chekalov, the holding electrostatic precipitators, bag filters,
company Kondor-Eco-SF NIIOGAZ was created. A unique research base, inertial devices and control systems for
preserved and multiplied by Lev Valentinovich, as well as many years of power engineering, ferrous and non-ferrous
tical i allowed to develop modern innovative equipment, meetin metallurgy, cement and chemical industries.
practical experience P quip > & The holding solves tasks “on a turn-key
environmental requirements; many technical solutions were created, whichare  pasis”: from inspection to implementation of
still used in various industries. The holding carries out complex deliveries of equipment in production and its support by
dust and gas purification equipment for Russian and foreign enterprises on the ~ service.
. . We have great ambitions: we strive for the
basis of the most modern equipment. . o ;
. X X \ leading positions in the domestic and world
Today his daughter, Ekaterina Lvovna Zhuchenko, continues her father's market of electrical engineering, we attract not
business. She became the head of Kondor-Eco JSC in 2021. only experienced specialists in the field of gas

RUSSIAN BUSINESS GUIDE {mA#1 2023}
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purification, but also train and develop new
qualified staff, we closely cooperate with many
related organizations. And active participation
in social and economic development programs
of the region is also a kind of mission of our
holding.

- What products does Kondor-Eco JSC
manufacture? What is their uniqueness?
Are there analogues in our country? In which
areas is it used? What developments are you
most proud of?

- In the Soviet Union, practically all gas
purification and dust collection equipment
was developed with the participation
of NIIOGAZ: bag filters, electrostatic
precipitators, cyclones... By the way, the
name CN means “Cyclones of NIIOGAZ”.
But the holding does not stop at what it has
achieved. New developments are mastered
and implemented in production and
industrial enterprises. Our latest equipment
is used in coal-fired thermal power plants,
state district power plants, metallurgy,
cement plants, pulp and paper mills, and
many other industries. As for uniqueness, our
technical solutions are created on the basis
of the results of scientific research, protected
by patents for inventions and utility models,
including those abroad.

- Kondor-Eco carries out the whole range
of works required by users of dust collectors,
equipment and systems. Tell us more about
the services provided to customers.

- In order to select high quality and
efficient equipment for the customer, it
is often necessary to make a survey, data
collection, and measurements. All this
is done by our experts. Afterwards, the
information is analyzed and a technical
solution is worked out to ensure that the
dust collection equipment will provide
the required indicators of dustiness at the
outlet. It should be noted that our company
can reconstruct both foreign and domestic
production equipment, as well as install
modern innovative equipment. Kondor-Eco
JSC is ready to provide the customer with
service to prolong the life of the equipment.
Installation (supervision) and commissioning
of equipment is carried out under the
supervision of our specialists.

- Kondor-Eco is an innovative company.
Tell us about your technical equipment.

- For example, electrostatic precipitators
can capture eight to sixty tons of ash per day
from a boiler in a coal-fired power plant. To
provide such a “catch’, the equipment must be
highly efficient. Our innovative development
of equipment is produced on five dedicated
automated lines. Also in December 2021
we acquired a fourth production site with
a machine park. We are trying to update,
expand and improve our production
capacities.

- Who are the partners and customers of
Kondor-Eco JSC today?

- Among our customers there are such
giants as Nornickel, UMMC, MMK, Rusal,
Severstal, thermal power plants (solid
fuel), etc. And we are ready to offer them
high quality equipment, and often - in
a short time.

- The pride of the company is the scientific
activity and the staff of the holding, to which
Kondor-Eco JSC belongs. What does your
science do? Do the achievements of your

scientists and inventors often result in official
patents?

- The main role in the improvement of
the equipment is assigned to our scientific
research. For this purpose we use our
scientific and technical base of NIIOGAZ to
conduct tests: for strength, wear resistance,
air permeability of fabrics for bag filters
and efficiency of solutions for new electric
precipitators of filters and cyclones.

Active scientific and technical activity
of Kondor-Eco JSC allowed the company
to become a member of the Association
“Center of Innovations of the Academy of
Electrotechnical Sciences of the Russian
Federation”. At present Kondor-Eco JSC
employs four candidates of technical sciences.
For recognized personal contribution to the
development of electrotechnical science
and industry (in particular, electrostatic
precipitators) one employee was elected a full
member of the Academy of Electrotechnical
Sciences. And another - a corresponding
member, two employees were awarded
the honorary title “Doctor of Electrical
Engineering”. During the last five years
17 patents for inventions and utility models
have been obtained, 6 articles have been
published in leading scientific and technical
journals, including abroad, and about 20
reports have been presented at international
conferences on environmental issues.

Kondor-Eco actively participates in industry
events: in 2021 it received a state grant for
research and development works. In 2022 the
company was entered into the Federal Register
of the All-Russian Book of Honors for the
Central Federal District. In the same year,
2022, Kondor-Eco, together with Nornickel
and MMK, was nominated for the EcoTech
Leader Award.
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KOMMAHWA ZIAS MACHINERY C

2016 TOJA AKTUBHO PA3BUBAET
ALLUTBHBIE TEXHONOT N

B JIUTENHOM [ENE. CETOAHA
NPEANPUATIE ABNAETCA
EAWHCTBEHHbIM B PO
NPOV3BOAUTENEM AALUTIBHDBIX
YCTAHOBOK CEPWUI ZIAS BPRINT
NS NPOU3BOACTBA IUTEMHbIX
OOPM 11 CTEPXHEW 113 KBAPLIEBOTO
JIUTEVHOTO MECKA C NPOMUTKOW
OYPAHOBbIM CBA3YIOLLM.
PA3PABOTAHHbIE TEXHONOTUIA
M03BONAT C BONbLLON
CKOPOCTbHO U3TOTABIUBATb
JIUTEVHBIE OOPMbI J0B0N
KOHOWUTYPALIM C COBMOJAEHNEM
3AJAHHBIX TAPAMETPOB
TOYHOCTM W BCEX TPEBOBAHUI,
MPEABABNAEMBIX K IUTEMHBIM
OOPMAM.

BCE 060PYZI0BAHWE NPOM3BOANTCA
W OBCNYXMBAETCA B POCCHN, A
KAYECTBO 3D-TIPUHTEPOB OTBEYAET
YPOBHI0 MUPOBbIX CTAHLJAPTOB.

0 AEATENBHOCTW KOMIAHUK

W NIAHAX MO EE PA3BUTIIO
PACCKA3bIBAET AJIEKCAH/P
HETKAYEB, INPEKTOP HANPABNEHNA
3D-MTPUHTEPOB KOMMAHWUN ZIAS
MACHINERY.

RUSSIAN BUSINESS GUIDE {mA#1 2023}

ZIAS Mac
CNCTEMH
TEXHOJIO

ninery:
blE
"MYECKUE

PELLEHWNSA ANS
JIMTEMHOW OTPACIU

- [Ioyemy 3D-neyame sny4qwie, 4yem
mpaouyuoHHble MemoObl U320moaJie-
Hus aumeliHobIx hopm?

— Bo-nepBbiX, MOXXHO M3roTOBUTbL U3-
genua nbon KoHPurypaumm c Tpeby-
emMbIMM MOKa3aTenAMmM KauyecTBa, eCTb
BO3MOXHOCTb OJHOBPEMEHHOW neyvaTu
pasHbix ¢opm. Kpome Toro, 3D-neuatb
CHVXKaeT pacxofbl Ha 3NeKTPO3Hepruio,
nosBonAeT aBTOMaTU3NpoBaTb ¢Gopmo-
BOUHbI/ LieX 1 YMEHbLUNTb ero rniaowaab,
a TakXKe COKpallaeT BpemMsA Ha Mpous-
BOACTBO GOpM.

- Kmo asnaemca eawumu knueHmamu:
pocculickue npou3sodcmea unu 3apy-
6exHble?

— Komnanua ZIAS Machinery — He Tonbko
pa3paboTurK 1 Npon3BoAMTENb MPOMbILL-
neHHbIX 3D-NprHTEPOB, HO TakXe pa3pa-
60TUMK 1 NOCTaBLUUK PELIEHWI ANA NUTen-
HoOW oTpacnv. Mbl Momoraem KOMMaHUAM
pelwaTb NPOU3BOACTBEHHbIE 3afjauun C Mo-
MOLLbIO Hallero o6opyaoBaHKA, UCMOSb3yA
€ro KaK VHCTPYMeHT. Halwen uenbto AaBnsaet-
CA He MPOCTO MocTaBKa 06OPyAOBaHMA, a
NnocTaBka TEXHONOMMYECKOro peLleHns u
€ro ConpoBOXeHne B Neprof UCMosb3o-
BaHMA 060pyAOBaHMA, TO €CTb — MPOCTbIMU
C/loBaMKM — Mbl MOMOraem peLmnTb npobie-
Mbl NPOV3BOACTBA.

Hawwymmn knueHtammn ABRATCA NpPoums-
BO/CTBEHHbIE, MPOMbILLSIEHHbIE KOMMAHUN
NUTeNHOM oTpacnn. Ha cerogHAWHNN feHb
3TO, Npexpie BCero, KpyrnHble cMcTeMoob-
pasyole oTeyecTBEHHble  KOMMaHWUW,
Takne Kak MAO «KAMA3», A3 «Ypan», OO0
MPK (Bxogut B NAO MMK), a Take Komna-
HUKN HedTecepBrcHoM oTpacin: OAO BIH3,
000 «Pumepa-AnHac», 000 «BUJ1O pyc» n
apyrue.

Kpome Toro, Mbl BeiéM akTUBHYO pabo-
TY ¥ NNaHWpyeMm BbIXOf Ha 3apybexHble
poiHkn (Typuusa, Kutan, MHauna, Espona),
roe y»ke nposAB/ieH UHTepecC K Hallel npo-
aykuun. OcobeHHo oTMmeuy BocTpeboBaH-
HOCTb Hallel KOHLEeNUun «nocTaBka peLue-
HuAx». MpocTo camo no cebe obopyaoBaHKe
He ABNAETCA caMouenblo AnA KMeHTa, a
nprobpeTaeT aKTyasbHOCTb Kak pelleHue
npo6nembl v 3agayn.

- Bol uzzomaeniueaeme cmaHoapmHele
modenu unu pabomaeme no UHOusuody-
anbHomy 3akasy?

— ZIAS Machinery ocHoBblBaeTcA Ha
CTaHAapPTHbIX CEPUIHbIX MOAENAX, KOTO-
pble MeloT NPOBEPEHHbIE OMbITOM COOTHO-
LIeHNA XapaKTePUCTUK, OfHAKO Mbl Bcerga
npucnywmBaemMca K 3arnpocam Halumx Kiu-
€HTOB W MapTHEPOB W rOTOBbl U3roTaBu-
BaTb obopyfoBaHVie No NHAVBUAYaSIbHbIM
3aKa3aMm C YHMKabHbIMV NapameTpamu.

OcobeHHO 3TO WHTEpPecHO AfiA Mpows-
BoAuTenen KpynHorabapuTHbIX OTIMNBOK,
KOTOPbIM TpebytoTcA 0CObeHHbI pa3mep
1 KOMMOHOBKA. TakXe Mbl FOTOBbl BHOCUTb
M3MeHeHNA N B cepuiiHoe obopynoBaHve
ANA Nyylwero BCTPavBaHUA B MOMeLLeHUA
Lexa M COOTBETCTBUA TEXHONOMMYECKUM
Liernoykam.

Xouy OTMeTUTb, YTO BCe HallW M3Aenua
cepTUGULMPOBaHbl  COMMAacHO  [elcTBy-
IOWNUM CTaHfapTam KavectBa M 6e3onac-
HOCTK, A Takxe umetoT ceptuédmkar CT-1,
NoATBePXAaloLNIA OTeYeCTBEHHYIO pa3pa-
60TKY 1 N3roToB/IeHMe.

- Pacckaxxume o mexHU4ecKuUx xapak-
mepucmukax eauie2o 060pydoeaHusi.

— OCHOBHbIMM nNapameTpamMun Haluero
obopynoBaHMA ABNAIOTCA pa3mep pabo-
Yen 30Hbl U CKOPOCTb Neyvatn (Mpon3Boan-
TenbHoOCTb). lNepBbii NapameTp — pasmep
paboyeln 30HbI — onpeaenseT, HaCKONbKO
6onblune pdeTann Bbl MOXeTe MeyaTaTb,
nMbo Kak MHOIO ManeHbKUX OfHOBpPEeMeH-
HO CMOXeTe NPON3BOAUTD.

Bropon napametp - npousBoauTesNb-
HOCTb — TaKkXe 3aBWCUT OT pasmepa pa-
60uell 30Hbl M OT CKOPOCTU MepemeLle-
HWUI, YTO MO3BOMUT OMNpPeAeNATb CKOPOCTb
BbiMycka npogykumn. Mol npeanaraem
HeCKONIbKO CTaHAAPTHbIX pa3mepoB (Mo-
nenb Mini 400 x 680 x 350 mm, mogenb Opti
1200 x 1000 x 800 mm, moaenb Maxi 1800 x
1000 x 800 MM) € MaKCManbHOW MPOU3BO-
auTenbHocTbio Ao 160 n/u.

Momynmo 3Tnx ABYx onpepenalowmx na-
paMeTpoB, CyLeCcTByeT MHOXeCTBO BTO-
pOCTeneHHbIX MapameTpoB, CBA3AHHbIX C
yAOOCTBOM, SproHOMUKON 1 Tak Janee.



- 3aeucum nu uszomoesieHue eaweu
npodyKkyuu om uUMNOPMHO20 CbIpbs/
KomnsieKmyiouwux, 8edb 8 nocsiedHee ape-
MA OYeHb MHO2Ue€ KOMNAHUU CMOJIKHY-
nuce ¢ 3moli npobnemoli?

— Cblpbé (pacxogHble maTepuanbl) onsa pa-
60Tbl HalLero 060pyAOBaHNA NPOU3BOANTCA B
Poccum, uto no3Bonset He 3aBuUCETb OT NOU-
TYecKoln obCcTaHOBKM B Mupe. Bce metanno-
KOHCTPYKUMK Ana 3D-npuHTepa Takke n3ro-
TaBNMBAKOTCA Ha OTEYECTBEHHbIX 3aBOAAX, KaK
1 6orbLLaA YacTb KOMMEKTYoLWMUX. KoHeuHo,
CYLLECTBYIOT BbICOKOTEXHONOMYHbIE KOMMO-
HeHTbl, KOTOpble MPUXOAUTCA 3aBO3UTb 13-3a
pybexa, Tak Kak B Poccuy OHWM HUKOrga He
NPOW3BOAWINCD, HO Mbl HaNAAUAN HaAEXHble
LienoYKM MOCTaBOK M3 APY»KECTBEHHbBIX CTPaH,
NMOSTOMY Ha AeATeNbHOCTM Hallel KOMMaHnm
Takoro popa NpobnemMbl He OTPaXxakoTcA.

- Kakoe npozpammHoe ob6ecneyeHue
ucnosblyemcsa npu yHKYUOHUPOBAHUU
3D-npuHmepos, 8edb UMNOPMHbIU copm
makxe 6 Hacmosiujee epeMs Moxem
6bImb HedocmyneH unu pabomame co
c6oamu?

- MporpammHoe obecneyeHve ans nog-
roTOBKW 3afiaHuA Ansa nedyatu (ans pabotbl
3D-npuHTEpPa), TaK XKe Kak 1 NporpammHoe
obecrnieyeHrie Ans  GYHKUMOHMPOBAHUA
(ynpaBneHus) o6opynoBaHus, paspaboTaHo
HaWUMK COOGCTBEHHbIMM crnamu. MNpowwrs-
KN KOHTPONNepoB, HTepdeinc ynpasneHns
ornepaTopoM 1 TaK Aasnee — BCE 3TO Hall Mpo-
LYKT, KOTOPbI/i Mbl MOXXEM COBEPLUEHCTBO-
BaTb ¥ JOMOJMHATb abCONMIOTHO HE3AaBMCKMO
H OT KaKnX BHELIHUX CUJI.

- Ocywecmenaeme U 6bl cepsucHoe
obcnyxueaHue ceoezo o6opyoosaHusn?

- Hawa komnaHua, Kak paspaboTumk
N Npou3BOAUTENb, WMeeT LWTaT BbICO-
KOKJ/IaCCHbIX CEPBUCHbIX MHXeHepoB, obna-
JaloLWMX BCEMU HaBbIKamMn MO CEPBUCHOMY
06CNYKMBaHUIO 1 MOSHBIM CKIAOM 3arnac-
HbIX YacTell 1 PacXofHbIX MaTEPUANOB.

Mbl 0b6ecneuriBaem KNMEHTOB KayeCcTBeH-
HbIM CEepPBMCOM: MpPEeAOCTaBAAeM MOMHbIiA

MHHOBALUWNOHHAA MPOMDbILIEHHOCTDb

-

CMEeKTP yCiyr Mo MycKoHanagke, MogepHu-
3aLUK, TEXHNYECKOW NOALEPIKKE U PEMOHTY
obopygoBaHuA. [aém rapaHTMu Ha npo-
BeAéHHble PaboTbl.

Take Mbl TECHO COTPYAHMYAEM C HALLMMM
JuUnepamiy B BOMPOCax OKasaHUsA CePBUCHbIX
ycnyr n obyyaem CrneuvannctoB KiveHTa
CaMOCTOATE/bHBIM HaBblKaM 0OGCYKMBaHSA.

- [Modenumecb hnawamu passumus
KomMnaHuu Ha 6nuxkaliwee epems.

— ZIAS Machinery HapawuBaeT 06bEM
NpOV3BOACTBa, pa3pabaTbiBaeT HOBbIE TeX-

HOMorMyeckne peleHuns (Takme Kak neyatb
MMMA ans nuTbA MO BbIN/IaBASEMbIM MOAe-
NAAM), NAIOTHO COTPYAHMYAET C KIoUYeBbIMU
npeanpPUATUAMN OTPaC/n.

B Tekywen cutyaumm nepep Hamu CTout
OCHOBHaA 3afjaya — y[OBNETBOPUTL CNPOC
OTeyeCcTBEHHbIX MPeanpuUATU Ha Hawwe 060-
pynoBaHMe 1 TexXHONormyeckme pelueHus.
Ob6ecrneyeHne TexHonornyeckom 6esonac-
HOCTW CTPaHbl B TaKUX CTPATErMyecKn Bax-
HbIX HaMPaBAEHUSAX, KaK INTENHAs NPOMBbILL-
JIEHHOCTb, — Hal nNpuopuTeT. Mbl MOMoraem
NnpeofoneTb CIIOKHOCTY, BO3HUKLIME B pe-
3ynbTaTe NocnefHuXx cobbITUA, MoafepPKu-
BaeM OTEYECTBEHHYIO NPOMbILLIEHHOCTb.

Momumo 3Toro, He B ywep6 nepBomy Mbl
pa3BrBaem COTPYLHUYECTBO C APYKECTBEH-
HbIMM CTPaHamy, KOTOPbIM TakKXKe HY>KHbl
nopo6Hble TexHONorny 1 06opyAoBaHMe.

KOHTAKTbI:
r. MockBa, yn. HameTkunHa,
O. 12A, atax 19.
+7 (495) 632-02-56
+7(911) 120-41-16
BPrint@zias-machinery.com
https://zias-machinery.com/ru
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ZIAS Machinery:

SYSTEM SOLUTIONS FOR THE FOUNDRY

INDUSTRY

SINCE 2016 ZIAS MACHINERY HAS BEEN ACTIVELY DEVELOPING ADDITIVE TECHNOLOGIES
IN THE FOUNDRY INDUSTRY. TODAY THE COMPANY IS THE ONLY RUSSIAN MANUFACTURER
OF ZIAS BPRINT SERIES ADDITIVE UNITS FOR THE PRODUCTION OF FOUNDRY MOLDS AND
CORES FROM SILICA SAND IMPREGNATED WITH FURAN BINDER.

THE DEVELOPED TECHNOLOGIES MAKE IT POSSIBLE TO PRODUCE MOLDS OF ANY
CONFIGURATION AT HIGH SPEED IN COMPLIANCE WITH THE SPECIFIED ACCURACY

PARAMETERS AND ALL REQUIREMENTS FOR CASTING MOLDS.

ALL THE EQUIPMENT IS MANUFACTURED AND SERVICED IN RUSSIA, AND THE QUALITY OF
THE 3D PRINTERS MEETS WORLD STANDARDS.
ALEXANDER NETKACHEYV, DIRECTOR OF 3D PRINTERS AT ZIAS MACHINERY, TALKS ABOUT
THE COMPANY’S ACTIVITIES AND PLANS FOR ITS DEVELOPMENT.

- Why is 3D printing better than
traditional moldmaking methods?

— First of all, it is possible to make products
of any configuration with the required
quality indicators, there is a possibility of
simultaneous printing of different molds. In
addition, 3D printing reduces energy costs,
makes it possible to automate the molding
shop and reduce its area, and also reduces
the time for mold production.

- Who are your customers: Russian or
foreign ones?

RUSSIAN BUSINESS GUIDE {mA#1 2023}

- ZIAS Machinery Company is not only
a developer and manufacturer of industrial
3D printers, but also a developer and supplier
of solutions for the foundry industry. We
help companies to solve production tasks
using our equipment as a tool. Our goal is
not only to supply the equipment, but also
to provide the technological solution and
support during the use of the equipment, i.e.
in simple words, we help to solve production
problems.

Our customers are industrial companies in
the foundry industry. Today they are mainly

large backbone domestic companies such as
KAMAZ, Ural Automobile Plant, MRK (part
of MMK), as well as oilfield service companies:
BENZ, Rimera-Alnas, VILO Rus, and others.

Besides, we are actively working and
planning to enter foreign markets (Turkey,
China, India, Europe) where there is already
interest in our products. I would like to note
in particular the demand for our “solution
delivery” concept. The equipment itself is
not an end in itself for the customer, but
becomes relevant as a solution to a problem
or task.



- Do you produce standard models or do
you work on individual orders?

— ZIAS Machinery is based on standard
series models with proven performance
ratios, but we always listen to the requests of
our customers and partners and are ready to
produce equipment according to individual
orders with unique parameters.

This is especially interesting for
manufacturers of large castings that require
special size and layout. We are also ready to
make changes in the standard equipment
for better integration into the workshop
premises and compliance with technological
chains.

I would like to point out that all our
products are certified according to the valid
quality and safety standards and also have the
CT-1 certificate, which confirms domestic
design and production.

- Tell us about the technical characteristics
of your equipment.

- The main parameters of our equipment
are the size of the work area and the printing
speed (productivity). The first parameter — the
size of the work area — determines how large
parts you can print or how many small parts
you can produce at the same time.

The second parameter — productivity - also
depends on the size of the work area and the
speed of movement, which determines the
speed of production. We have several standard
sizes (Mini model 400 x 680 x 350 mm, Opti
model 1200 x 1000 x 800 mm, Maxi model
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1800 x 1000 x 800 mm) with a maximum
capacity of 1601/h.

In addition to these two defining parameters,
there are many secondary parameters related
to comfort, ergonomics, etc.

- Does the production of your products
depend on imported raw materials/
components, as many companies are facing
this problem lately?

— Raw materials (consumables) for the
operation of our equipment are produced
in Russia, which allows us not to depend
on the political situation in the world. All
metal structures for the 3D printer are also
made in domestic factories, as are most of the
components. Of course, there are high-tech
components that have to be imported from
abroad, as they have never been produced
in Russia, but we have established reliable
supply chains from friendly countries, so
such problems do not affect the activities of
our company.

- What software is used to operate the 3D
printers, since imported software may not be
available or may not work?

- The print job preparation software (for
3D printer operation) as well as the operation
(management) software of the equipment
are developed by our own efforts. Controller
firmware, user interface, etc. are all our
products, which we can improve and add
to completely independently of any external
forces.

- Do you provide service for your
equipment?

- As a developer and manufacturer, our
company has a staff of first-class service
technicians with all service skills and a full
stock of spare parts and consumables.

We provide our customers with quality
service: we provide a full range of services
for commissioning, upgrading, technical
support and repair of equipment. We provide
warranties on work performed.

We also work closely with our dealers to
provide service and train customer specialists
in self-service skills.

- Share your company’s development plans
for the near future.

- ZIAS Machinery is increasing the
production volume, developing new
technological solutions (such as PMMA
printing for investment casting), closely
cooperating with key companies in the industry.

In the current situation, our main task is to
meet the demand of domestic companies for
our equipment and technological solutions.
Ensuring the country’s technological security
in such strategically important areas as the
foundry industry is our priority. We help to
overcome the difficulties caused by the recent
events and support the domestic industry.

In addition, we are developing cooperation
with friendly countries that also need similar
technologies and equipment.

CONTACTS
Address: Moscow, 12A
Nametkina St., floor 19
+7 (495) 632-02-56
+7 (911) 120-41-16
BPrint@zias-machinery.com
https://zias-machinery.com/ru
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8-300-350-50-75
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