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OJIET KOPOBYEHKO:

«CHUTAIO HbIHELWWHEE BPEMA
BPEMEHEM BO3MOXXHOCTEW!»

Pecny6bnuka TaTapctaH - 04uH M3 Haubonee pa3BUTbIX IKOHOMUYECKMX PErMOHOB
Poccum, pacnonoXeHHblit B LEHTPE KPYMHOTO MHAYCTPUANLHOMO PaifoHa CTPaHbl, Ha
nepeceyeHnm BaXHEMLWMX MarucTpanei, COeaMHSIOWMX BOCTOK M 3anaf, CeBep U kor

Poccuiickoit Mepepaumm.

TaTapctaH obnagaet boraTbiMK1 NPUPOAHLIMM PECYPCAMH, MOLLHOW NPOMBILLNEHHOCTIO,
BbICOKMM MHTENNEKTYabHBIM NOTEHLMANIOM, BbITOAHLIM reorpaguyeckum nofoKeHUEM.
(Cronuua TatapcTaHa - Ka3aHb, 0AMH 13 KpYMHEMLWNX NPOMbILAEHHbIX, GMHAHCOBbIX U TOPro-
BbIX LLlEHTPOB POCCUM, OAMH W3 IMAEPOB MO MHBECTULMAM U CTPOMTENBCTBY B [0BOMKbE.

B HaLMOHaNbHOM PeiTUHIE COCTOSHMS MHBECTULMOHHOTO KnuMaTa B cybbekTax Poccum Pe-
cnybauka Tatapcra no utoram 2022 ropa 3aHsana 2-e MecTo, ycrynue auwb Mockee. KasaHb
1 TaTapCTaH NpOAOMKAKT COXPAHATb CBOE NMAEPCTBO MO MHOMMM NO3uLMSM. He cekper, uTo

NPOMbILWIEHHOCTb M TOProBNA — ABa CT0/Ma, Ha KOTOPbIX AE€PXKUTCA nobas akoHommka. 0 TOM,

KaK OHM XMBYT M Pa3BUBAIOTCA B PETMOHE CErofHs, Mbl NobecenoBany ¢ 3aMecTuTeNeM npe-
Mbep-MUHUCTPa Pecnybanku TaTapctaH, MUHMCTPOM NPOMbILWAEHHOCTU U ToproBau Onerom

KopobueHko.

- Onez Bnadumuposuu, evi ¢ 2022 200a
3aHAU NOCM MUHUCMPA NPOMbIWIeHHOCMU
u mopzoenu e Tamapcmate. B kakom cocmos-
HUU U HA KaKOM 3mane passumus éam docma-
Jaace ompacas?

— MNpoMbILWAEHHOCTb Bceraa 6bi1a 0cHo-
BOM 3KOHOMWKM pecny6aunkun. 1 Bo3rnaBun
MWHWUCTEPCTBO B MEPUOS TEKTOHUYECKUX
CABUTOB B MMPOBOW U POCCUIACKOM 3IKO-
HOMUKe, nonuTuke. CYMTAK HbIHELHee
BpeMs BpeMeHeM BO3MOXHocTel! MHoruve
npeanpuaTusa TatapcTaHa B 2022 rofy UMu
BOCMO/1b30BaIMCh 1 O6UINCH YCMEXOB.

HecMoTpsa Ha TpyAHOCTU, C KOTOPbIMU
CTOJIKHY/IUCb OTPaC/I NMPOMbILLIEHHOCTH
M TOProB/iv, NPOLW/IbIA rog Mbl 3aBepLUM-
JIX C POCTOM MHAEKCa NPOMINpOM3BOACTBA:
OH COCTaBW/ 106,6%, 2 06BLEM OTIPY>KEH-
HOW TaTapCTAHCKOW NPOAYKLUM NPEBLICUA
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4,6 TpNH py6en. Haw pernoH no-npexHe-
MY 3aHMMaeT OAHY U3 TNAUPYIOLLMX NO3U-
uunm B Poccuu.

- Kakas y eac cmpameaus passumus npo-
Mbluwi/IeHHOCMU 8 pe2uoHe, Kakue Hosoesede-
Hus naaHupyeme ocyujecmsums?

— B cTpaternmn passBuTus MpoMbILLIeH-
HOro KOMrjiekca Og4HUM 13 NpUOPUTETHDIX
HanpaBNeHUI SIBNSETCS aBUACTPOEHUE, B
TOM 4uC/e CTPOUTENbCTBO MaCCAXUPCKUX
camMonéTtoB Ty-214, BEpTONETOB, a TakxXe
pa3BuTME aBTOMObGUIECTPOEHUS U CyAao-
CTpOeHu1s. B aBTOMO6UNECTPOEHNUN Y HAC
HEeCKONbKO OMOPHbIX TOYEK — 3TO BO306-
HOBJNleHMe B | KBapTane 2023 roga npowus-
BOACTBA Ha KamA3e cepun aBTOMO6UIEN
K5 (c MakcumanbHOM nokanusaumen),
npoussopacTtea «Connepcom» NerkoToH-

HaXHbIX rPy30BUKOB (¢ATNAHT» OT 2,5 A0
4,2 T M «Apro» oT 2,5 10 3,5 T), @ TaKXKe Npo-
eKTbl 3/IeKTpOMO6UNSN «ATOM» U aBTOMO-
6nnsa «Aypycn.

YTo KacaeTcs NPUOPUTETHBLIX OTpac/en,
KoTopble 6blIM cnabo npeacTaBneHbl B
TaTapcTaHe, TO 3TO CTAHKOCTPOEHWe, pas-
BMTMEM KOTOPOro Mbl 6yemM 3aHMMaTbCS.
B 3TOM roay nnaHuMpyeTcs Npou3BecTn nep-
Bble 30 CTaHKOB. B 6amxkaniume roapl Bbin-
[leM Ha 500-1000 efiMHU1L, 060pyA0BaHMNS —
3TO ppe3epHble U TOKapHble CTaHKK ¢ YIY.

OpHa M3 rnaBHbIX 3343y — akTUBHOeE
BHeJpeHue U pa3BuTMe aaaUTUBHBIX TeX-
HOJIOTUW, KOTOpble CMOTYT NMOMOYb HaMm B
YCKOPEHUMU BbIBOAA HA PbIHOK HOBbIX BU-
[0B npoaykumn. C 3TOW Lenblo B pecny-
61vKe niaHupyeTcs OTKpbITb LleHTp ag-
ONTUBHbIX TEXHOIOTUNA.

B nnaHax — HayaTb MpOMbIW/IEHHOE
BblpallMBaHue seca A/S yBe/IMYEeHUs KO-
inyecTBa CO6CTBEHHOrO Cbipbs ANS Aepe-
Boo6pabaTtbiBatowerd NPOMbILLIEHHOCTH.
MOHATHO, YTO 3TO JO/IFTOCPOYHBIN MPOEKT,
HO HY>KHO ero Ha4yMHaTb.

B yMcne NnpnopuTeTOB — pasBUTHE NIET-
KOV MPOMBbILLIEHHOCTU Ha 6ase NpoAyKLMK,
KOTOpPYIO NPOU3BOAUT, B HACTHOCTMU, HUX-
Hekamckoe npeanpusaTue «bukotekco», a
TakKe 3a CYET BblpalUMBaHMS TeXHUYe-
CKOW KOHOMM U JIbHA C AasibHENLIEN ry-
6okolr nepepaboTkon pns obecneyeHus
CbIpbEM MECTHbIX MpeAnpuUATUN.

Mbl paboTaeM Hapg Tem, 4To6bl nepe-
BECTU MaKCMMasibHOe KOJIMYecTBO Mpo-
MbILLIEHHbIX NPEANPUSTUIA HA K1ACTEPHYIO
Mope/b pa3BMTUSA SKOHOMUKM, rae byaeT
obecrneyeHO TeCHOe B3aMMOAENCTBUE ro-
cypapcTea, 6usHeca M Hayku. 3TO NO3BO-
JIUT aKTMBHO CO3faBaTb MHHOBALMOHHbIE
NPOAYKTbI: TOJIbKO HAa TakWUX NPeAnpusaTU-
SIX MOryT 3apabaTtbiBaTb XOpOLUME AEeHbIU.
MpoekTHbIN 0pUC NO3BOAUT MpUBNEKATb
B peasivyembie MpoekTbl $peaepanbHbie
cyécnann, nbrotHoe GUHaHCMpOBaHMe,
MHULMMPOBaTL HeobxoAumbie  pecny-
6/MKaHCKMe nporpaMmmbl MOAAEPXKU WU
pewwartb KpUTUYeCKne BOMPOChI XKM3Hee-
ATeNIbHOCTW npeanpusaTui. Llenb ctonT —
0XBaTUTb MOAAEPXKON BCe 13 ThiC. MPO-
MbILLIEHHBIX NPeANpUaTUIA pecnyb/InKu.

- Kak el 6yoeme pewams 3adaqy no noebi-
wieHuro npouseooumesnbHocmu npednpusmuii
Pecny6nuku Tamapcman?

— Mo uToram 2022 roaa B pentuHre MuH-
3KOHOMpas3BuTMA Poccmm TaTapcTaH 3a-
HSAN NepBOe MEeCcTo No peasnsaLmm Haumo-
HaNbHOro nNpoekTa «[pon3BoAUTENbHOCTb
TpyZa». Jlupepckue nosvumumu pecnyénm-
KM B JAHHOM HaumpoekTe — 3T0 6osibluas
3acnyra Hawux npeanpusTUiA, KOTopble
CTPeMATCSA pa3BMBaTLCS BbICTPee pbIHKA,
[OCTOMHO KOHKYPUPYIOT C KOMMAAHUAMU
MWUPOBOr0 YpOBHSA. HecMoTps Ha C/loX-
HOCTM, YY4aCTHUKU HauMpoekTa He CBopa-
YMBAKOT MEPOMPUATUA MO MOBbLILLEHWUIO
npousBoAUTENbHOCTU Tpyaa. CepbEé3Hom
noaaepXkon Ans Hux asnsetcs Peruvo-



HaNbHbLIA LLEHTP KOMMeTEeHLUMUN, KOTOpPbIA
nomMoraeT NpaBu/IbHO 334eCTBOBATbL BHY-
TPEHHWe pecypchbl, BbiSIBASTL NPOCTOM U
notepwu, o6y4aeT COTPYAHUKOB MHCTPYMEH-
Tam 6epexnnBoro NponsBoOACTBA.

PacyéTHbIN 3KOHOMUYECKU 3pdeKT y
npeanpuaTUA-y4acTHUKOB  HaumpoekTa
«Mpon3BOANTENLHOCTL TpyAa» 3a Bpe-
Ms ero peanusauuu B TatapctaHe COCTaBUA
2,5MApA py6nen.

MoBbILLEHEM NPOU3BOAUTENLHOCTU TPY-
[a B paMKax HaLNpoeKTa 3aHUMAtoTCS yxKe
208 npeanpusTMIA M3 pasHblX OTpac/iew
3KOHOMWKM. MprMeyaTesnLHO, 4To, Hapsaay
c obpabaTbiBaloWMMM  MPOU3BOACTBAMM
(6onee 50% BCTYNUBLUMX B MPOEKT Mpen-
NpUSATUAIA), B 2022 rofly B HALNPOEKT BOLL/IO
60/1bLIOEe KOMMYECTBO MpeanpusTUin 13
CeNbCKOro X03sMCcTBa M TOProBOM OTPAC/N.
Bcero pa6oTbl NpoBefeHbl HA 45 Npeanpu-
ATMAX. VIHCTpYMEHTaM MNOBbILWEHUS Mpo-
M3BOAUTENILHOCTU Tpyaa obyyeHo 6onee
3,5 TbIC. COTPYAHWKOB NpeAnpusaTuil.
B 3TOM roay npoAo/XUM paboTy No fasnb-
HeWLLIeMy BOB/IEYEHWIO B HALMPOEKT TaTap-
CTaHCKMX KOMMAHUN.

- Ymo HyxHO cOenams, no eawemy MHe-
HUI0, YMo6bl YyCKOpUMb 3anyck npouszeoocms,
Komopbie obecneyam Poccuu mexHosnozauyec-
Kylo He3asucumocms?

— Mbl FOTOBUM NpeAsioXeHns No pecny-
6anKaHckMm dopmMam noaaepXku no aHa-
norum ¢ XaHTbl-MaHCUACKUM aBTOHOM-
HbIM OKPYroMm, rae peanusyoTcsl NPOoeKTbl
c cy6cuamnpoBaHmeM 50% CTOMMOCTU UHBe-
CTMLUMOHHOrO npoekTa. Mpuyém cybcnanm
BblAAOTCS He MO OKOHYaHWM NpoekTa, a
eXxeMecsiyHO Mo npeabsBAsieMbIM 3aTpa-
Tam (To ecTb 3aTpaTbl COCTaBMIN 100%,
50% U3 HUX B6I0AKET permoHa Kaxabli me-
cau KoMmneHcmpyeT). 1718 0C060 3HaYMMbIX
NpoekToB B TaTapCTaHe 3TOT BapuaHT MO-
XET CTaTb OYeHb XOpoLler NoAAepPXKKOMN.
B uenax peanusaumm 3TOW NpoOrpamMmbl
COBMECTHO C WHBECTULMOHHO-BEHYYPHbIM

$poHaoM PT Mbl cO34anM KOMUCCUIO, NpO-
CMOTpenu JecsaTKn NpoeKToB, U3 HUX BblAe-
Mnn 12 Hanbosnee ycnewHbIX, C Hallen ToY-
KM 3peHus1, KOTopble Npu HaIMYNN TaKoro
KOHKypca cMor/av 6bl NpeTeHA0BaTh Ha Cy6-
CcManpoBaHue A0 50% CTOMMOCTU 3aTpar.

Mpn nopnepxke MwuHucTepcTsa mnpo-
MbILIIEHHOCTU U TOProBan Pecny6anku
TaTapcTaH co3aaH NpoeKTHbIN opuc, paboTa
KOTOPOro MO3BOAUT YCKOPUTb CO3jaHue
HOBbIX MPOU3BOACTB W MNpuBnedb depe-
pasnbHble cybcMammn, NbroTHoe GUHaHCK-
poBaHue, YTO AACT BO3MOXHOCTb CHU3UTb
CTOMMOCTb peanusauum NpoekToB n 6bl-
cTpee BbIXOAUTbL HA OKYMaeMoCTb.

YTO KacaeTca TEXHONOrMYeckKon Hesa-

BMCMMOCTU, HaM B MEPBYIO o4vepeib HyX-
HO NPOV3BOAMTbL CPeACTBA NPOU3BOACTBA:
ec/in He 6yaem mx BbINyckaTb, TO 3aBTpa
BCTAHYT BCe CTaHKW. Pa3BUTUIO CTAHKO-
CTPOEHMS, KaK s FTOBOPWJ/, Mbl yaensiemM
ocoboe BHMMaHuMe.

- Ha o6opoHHbie npednpusmus celivac
nocmynatom 6oAbuiue 3akasel. CyujecmeeHHo
noseicunucy 3apnaamel. Tpebylomcsa Keaau-
uyuposanHsie paboyue Kadpel. Hackonvko

Kadpoeas npobnema 015 asmonpoma, asua-
npoma, 060poHKU Hocum ocmpelii xapakmep?
CkonbKo He xeamaem niodeli, KaK pewiaeme
3mom eonpoc?

- B uenom obuwemmpoBas cuTyaums
no KappoBoMy obecrnevyeHuUo Henpo-
cTas. OTO CBS3aHO CO CHMXKEHMEM POX-
naemMocTu. W oTpuuaTtesbHbI TpPeHA,
noka coxpaHsetcs. [No3Tomy B 61mnxanm-
wem 6yayuwem 6opbba 3a KaapoBbIN
pecypc ToNbKo ycuautcs. MNpu 3Tom oT-
Meyy, 4YTO YpOBEHb pEerucTpupyemon
6e3paboTuLbl B TaTapcTaHe CaMblid HU3-
knii B MPO - 0,32% (B MPO - 0,6%, no
Poccun — 0,7%).

BOMpOChl HEXBATKM KaAPOB HAXOAATCS Ha
KOHTpOJIe PyKOBOACTBA pecny6amku. B 3Toi
cBS3M B flekabpe 2021 roaa npoeoguscs Co-
BeT 6e3onacHocTM Pecny6avku TaTtapcTaH
C o6cyxaeHVeM npo6aeMHbIX BOMPOCOB.
O6pasosaHa pabouyas rpynna Ha ypoBHe
npasuTenbCTBa TatapctaHa. B pamkax stov
paboTbl NepecmMoTpeHa CMcTeMa MpOrHo3u-
pOBaHUs KaapoB B pecny6/ivke, YTo BAUSET
Ha 3aKas C1CTeMbl 06Pa30BaHNs PErvoHa.

Ecnu roBopuTh B LLEIOM O MOTpe6Ho-
CTW B KaApax, TO MO OTHOLIEHMIO K 2021
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rogy oHa CHU3WMIAChb U COCTaB/SET OKO/O
6 TbiC. YesioBeK NO MpeanpusTUSM Npo-
MbIlW/IEHHOCTN. CucTemHas pabota no
NpuBJIEYEHNIO KaApPOB Ha NpeanpusTUs
NPOMBILLJIEHHOCTU BefETCS COBMECTHO C
MWHUCTEPCTBOM TPyAa, 3aHATOCTU U CO-
uManbHoOM 3awmTtbl Pecnybaukm TaTap-
CTaH U MuHucTepcTBOM o6pa3oBaHus U
Haykn Pecnybaukmn TatapctaH. AKTUBHas
MHGOPMALMOHHAsA KaMNaHMs pasBeépHyTa
B paMKax cucTembl «PaboTa B Poccumn.

Mo oTAenbHbIM MpeanpuaTUAM Npu-
HATbI pelleHUs no 3apaboTHow nnarte,
YTO yXe B/IMsieT Ha NPUTOK Kaapos. MNpo-
BOASTCS pas/iMyHble npodopueHTaum-
OHHble MeponpusaTUS MO NpUBNEYEHUIO
rpaXkaaH B 0TPacav NPOMbILLIIEHHOCTU: OT
[HEeN OTKPbITbIX iBEPEN HA NPeAnpuaTusaX
M By3aXx [,0 PermMoHanbHbIX KOHKYPCOB Npo-
deccmoHanbHOro mactepctBa. AKTUBHO
pasBuBaloTCs ABMKeHWe «Monofbie nNpo-
deccnoHanbi», PectMBanb TBOpYecTBa

paboTaiowen MOMOAEXMU, MONOAEX-
Hbin  MpodOpUEeHTALUNOHHBLIN  HOpYyM
«PROFBuxeHune» coBMmecTHO ¢ [1AO

«KAMA3», pecnyb6anKaHCKMA MpasgHUK
«sl BbI6Mpa Hebo», pecnyb6AMKaHCKUN
KOHKYpC «/HXeHep roga» u gpyrue.

B kayecTBe NWUIOTHOro rnpoekTa «bonb-
Wwe, yem paboTa» B KOHL,e NPOLL/IOro roga
N9 300 CTyAeHTOB 06pa3oBaTe/bHbIX Op-
raHmsauum npodeccuoHanbHoro obpaso-
BaHMA co Bcen Poccuum npoBefeHbl OfHO-
OHeBHble NpodeccuoHasbHble Npobbl Ha
Tpéx 3aBofax. JTa NpakTuKa nokasbiBaeT
BOCTPE6OBaHHOCTb CO CTOPOHbI KaK CTy-
OEeHTOoB, Tak U npeanpusaTun. OHa [aéT

BO3MOXHOCTb nMonpo6osaTthb cebs B peasib-
HbIX YC/TIOBMAX 3aBofa n npodeccum. Npo-
eKT SBNseTCA MOTeHUMabHbIM pecypcom
OMOJIOXeHMs Npo13BOACTBA. B 2023 roay
NJaHNpyeTCs pasBMUTME 3TON NPAKTUKN.

Ocoboe BHUMaHue ypenseM BOMpPoOCy
obecneyeHns Xuabém paboTHUKOB npes-
npusituin OMNK. CerogHs npopabatbiBa-
I0TCS MUNOTHbIE MPOEKTbI C OTAENbHbIMU
NPOMBbILLIEHHLIMW KOMMaHUAMW U peanusa-
Lups B 2023 rogy NporpamMMHbIX Mep Moj-
OEepXKW 3aHATOCTU Ha npepnpuaTtusax OMNK
(MoctaHoBneHue MNpaBuTenscTBa Poccmm-
ckon depepaunm Ne 2290) B HaCTU Kak Ao-
naaT TPYAOYCTPOEHHbIM COTPYAHUKAM M3
APYrux permoHoB, Tak U cybcmampoBaHus
nepeesfa v apeHAbl XWUbs.

Aymato, 4TO MpeanpuHMMaeMble ycu-
JINS NO3BO/IAT COKPATUTb CYLLECTBYIOLWNI
KaapoBbIn feduunT.

- Bol npednazanu cxemy pabomsi npedonpu-
amuii nod 20cydapcmeeHHblii 3aKa3z ¢ pacyé-
mom Ha mpu 2oda. [To cymu, 3mo eo3spaujeHue
K nnaHosoli 3KoHoMuKe. Moxeme pacckasameo
HAaM 0 eawiux NPeodnoXeHUsX U NAaHax?

— AKTUBHEE HYXHO BHeapsATb CUCTEMY
O(pCEeTHBIX KOHTPAKTOB, KOTOPbIE ABASOTCS
0AHOM 13 GOPM rocyAapCTBEHHO-YaCTHOrO
napTHépcTBa. B TaTapcTtaHe o4yeHb MHOIO
KPYMHbIX rOCYAapCTBEHHbIX NMpeanpuUaTum,
KOTOpble MOHMMAIOT, YTO OHU 6yayT 3a-
KynaTb B TEHEHUE MHOMMX JIET, Y HUX €CTb
[ONrOCPOYHbIE MaHbl. M eciv 3TU NNaHbl
COBMECTUTb C BO3MOXHOCTbIO HALLNX Cpef-
HUX U MasbiX NPeanpuUATUIA MO BbINYCKY
npoaykumMm u opopMuTb 3TO OPCETHbIM

KOHTPaKTOM, TO MOXeT 6biTb 06otoaHas
Bbiroga. Y npeanpusTui 6bin 66 rapaHTy-
POBaHHbIN 3aKa3 Ha 3-5 NeT BNepéa, OHu
noJ, Takne rapaHTMm cMoram 6bl mpomsse-
CTV NOArOTOBKY NMPOM3BOACTBA: NPOBECTU
MOAEPHM3aLMIO, PaclIMPUTBLCS, 3aKynuTb
HoBOe o60pyAoBaHMe. 3TO NO3BOAUAO bbl
CHU3WUTb CTOMMOCTb W3rOTOBJIEHUS MpO-
OyKUMKM ans 3akasdymka. K coxanenuio,
npyMepoB OPCETHLIX KOHTPAKTOB Mano
Aaxe B Lesiom no Poccunn.

- Kak eam ydaémca coemewame pabomy u
ceMeliHyI0 YU3Hb, 8e0b y 8ac namepo demeii?
Kak nto6ume npogodume ebixo0Hsle?

— KOHe4yHo, ceryac y MeHsl ocTaétcs
Masio BPEMEHU Ha CeMblo. XOoTenocb 6bl
yhenatb en 6osbwe BHAMAHUA. HO Mbl
>KMBEM B O4€Hb OTBETCTBEHHOE /19 CTpa-
Hbl BpeMs, Korga eé WHTepechl BaXKkHee
JINYHbIX, U CeMbs 3TO TOXE€ MOHUMAET.
B noazepXaHUU ceMeHoro ovara — 60/1b-
wasa 3acayra Moen cynpyru. ECim a He B
KOMaHAMPOBKe, CTapaeMcsi Mo Bockpece-
HbSIM NMPOBOAUTL BpEMS BMeCTe, NnoceLlaTb
LepKOBHYIO Cyx6y. Mos ceMbs Bedger
AKTUBHbIN 06pas XXU3HU, Mbl 3aHUMaemcs
pasnnYHbLIMU BUAAMM CMOPTA, @ C Cynpyrom
eLlé n HbipsieM B Npopy6u. Koraa Bbinaga-
€T peaKas BO3MOXHOCTb, UrPaeM C Apy3bs-
MU B BONen60/, KaTaemMcs Ha CHeroxogax,
MOTOLMKNAX, N06MM NOpbLI6AYUTD.

Monb3yscb cyyaem, xenaw BaM U Ba-
LWMM YnTaTeNIaM BCerga HaxoamTb 6anaHc
Mexay paboToh U cemMbén, u3BneKkaTb
NACbl AAXE U3 CaMbIX C/IOXHbIX CUTya-
LM U 6bITb 340pOBbLIMM!



The Republic of Tatarstan is one of the most
developed economic regions of Russia,
located in the center of a large industrial
region of the country, at the crossroads of
the main highways connecting the East
and West, North and South of the Russian
Federation.

Tatarstan is rich in natural resources, strong
industry, high intellectual potential and
advantageous geographical location.
Kazan, the capital of Tatarstan, is one of the
largest industrial, financial and commercial
centers in Russia and one of the leading
investment and construction centers in the
Volga region.

In the national rating of the investment
climate in the regions of Russia at the end
of 2022 the Republic of Tatarstan took
second place, giving way only to Moscow.
Kazan and Tatarstan as a whole continue to
maintain their leadership in many positions.
It's no secret that industry and trade are the
two pillars on which any economy is based.
We talked to Oleg Korobchenko, Deputy
Prime Minister of the Republic of Tatarstan,
Minister of Industry and Trade, about how
they live and develop in the region today.

OLEG KOROBCHENKO:

“I CONSIDER THE PRESENT
TIME AS THE TIME OF
OPPORTUNITIESY”

- Oleg Vladimirovich, you have been the Minis-
ter of Industry and Trade of Tatarstan since 2022.
In what condition and at what stage of develop-
ment did you receive the industry?

- Industry has always been the founda-
tion of the republic’s economy. I headed
the Ministry at a time of tectonic shifts
in the global and Russian economy and
politics. I consider the present time as the
time of opportunities! Many enterprises
in Tatarstan took advantage of them in
2022 and achieved success.

Despite the difficulties faced by indus-
try and trade, we ended last year with
an increase in the industrial production
index - it was 106.6%, and the volume of
Tatarstan’s shipped products exceeded
4.6 trillion rubles. Our region still occu-
pies one of the leading positions in Russia.

- What is your strategy for industrial develop-
ment in the region and what innovations do you
plan to implement?

- One of the priorities of the strategy
for the development of the industrial com-
plex is aircraft construction, including
the construction of Tu-214 passenger air-
craft, helicopters, as well as the develop-
ment of the automobile and shipbuilding
industries. We have several anchor points

in the automotive industry, including the
resumption of production of a series of K5
cars (with maximum localization) at the
KAMAZ plant in the first quarter of 2023.
Sollers’ production of light trucks (“At-
lant” from 2.5 to 4.2 tons and “Argo” from
2.5 to 3.5 tons), as well as projects of the
electric car “Atom” and the car “Aurus”.

As for the priority industries, which
havebeen poorly represented in Tatarstan,
it is the machine-tool industry, the de-
velopment of which we will be engaged
in. This year we plan to produce the first
30 machine tools. In the coming years we
will reach 500-1000 units of equipment,
i.e. milling machines and numerically
controlled lathes.

One of the main tasks is the active in-
troduction and development of additive
technologies, which will help us to accel-
erate the introduction of new products to
the market. For this purpose it is planned
to open an Additive Technology Center in
the Republic.

We are planning to start industrial
forest cultivation in order to increase the
amount of our own raw materials for the
woodworking industry. It is clear that
this is a long-term project, but we have to
start it.

One of the priorities is the develop-
ment of light industry on the basis of the
products produced in particular by the Ni-
zhnekamsk enterprise “Bicotex”, as well
as the cultivation of technical hemp and
flax with further processing to provide
raw materials for local enterprises.

We are working to transfer the maxi-
mum number of industrial enterprises
to the cluster model of economic devel-
opment, where close interaction of the
state, business and science will be provid-
ed. This will allow to actively create inno-
vative products: only such enterprises can
earn good money. The project office will
allow to attract federal subsidies and pref-
erential financing to the implemented
projects, to initiate necessary republican
support programs and to solve critical is-
sues of life of the enterprises. The goal is
to support all 13 thousand industrial en-
terprises of the republic.

- How will you solve the task of increasing the
productivity of enterprises in the Republic of Ta-
tarstan?

- According to the results of 2022 in
the rating of the Ministry of Economic
Development of Russia, Tatarstan took
the first place in the implementation of
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the national project “Labor Productiv-
ity”. The leading position of the Republic
in this national project is a great merit of
our enterprises, which strive to develop
faster than the market and to compete
with world-class companies in a worthy
manner. In spite of the difficulties, the
participants of the national project do not
stop measures to increase the productiv-
ity of work. A serious support for them is
the Regional Competence Center, which
helps them to correctly use internal re-
sources, identify downtime and losses,
and train employees in lean production
tools.

The estimated economic impact of en-
terprises participating in the national
project “Labor Productivity” during its
implementation in Tatarstan amounted
to 2.5 billion rubles.

208 enterprises of different branches
of the economy are already engaged in
increasing labor productivity within the
framework of the national project. It is
noteworthy that in addition to the manu-
facturing industry (more than 50% of the
enterprises that participated in the proj-
ect), the National Project in 2022 included
a large number of enterprises from the
agricultural and trade sectors. In total,
work was carried out in 45 enterprises.
More than 3.5 thousand employees were
trained in the use of tools to improve labor
productivity. This year we will continue
work on further participation of Tatarstan
enterprises in the National Project.

- What do you think should be done to speed up
the launch of production facilities that will ensure
Russia’s technological independence?

- We are preparing proposals for repub-
lican forms of support similar to those
in the Khanty-Mansiysk Autonomous
Region, where projects are implemented
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with subsidies of 50% of the cost of the
investment project. And the subsidies
are not given at the end of the project,
but on a monthly basis according to the
presented costs (i.e. the costs are 100%,
50% of them are compensated from the
regional budget each month). For par-
ticularly significant projects in Tatarstan
this option can be a very good support. In
order to implement this program together
with the Investment and Venture Fund of
Tatarstan, we have created a commission,
we have reviewed dozens of projects, from
them we have selected 12 most successful
from our point of view, which in the pres-
ence of this competition could qualify for
subsidization of up to 50% of the costs.

With the support of the Ministry of Indus-
try and Trade of the Republic of Tatarstan, a
project office has been created, whose work
will accelerate the creation of new industries
and attract federal subsidies, concessional
financing, which will reduce the cost of
projects and faster payback.

As for technological independence,
first of all we need to produce production
tools: if we do not produce them, tomor-
row all the machines will stop working.
As I said, we are paying special attention
to the development of machine tool pro-
duction.

- Defense contractors are now receiving large
orders. Wages have risen significantly. Qualified
workers are in demand. How acute is the staffing
problem for the automobile, aircraft, and defense
industries? How many people do you need and
how are you solving the problem?

- In general, the global staffing situa-
tion is difficult. This is due to the decline
in the birth rate. And the negative trend
is still there. Therefore, in the near fu-
ture, the struggle for human resources
will only intensify. At the same time, I

would like to note that the level of regis-
tered unemployment in Tatarstan is the
lowest in the Volga Federal District: 0.32%
(in the Volga Federal District it is 0.6%, in
Russia 0.7%).

The problems of staff shortage areunder
the control of the republican authorities.
In this connection, the Security Council
of the Republic of Tatarstan was held in
December 2021 to discuss problematic is-
sues. A working group was established at
the level of the Government of Tatarstan.
Within the framework of this work, the
system of staff forecasting in the republic
is being revised, which affects the order
of the educational system of the region.

Speaking generally about staff require-
ments, it has decreased in relation to 2021
and is about 6 thousand people by industri-
al enterprises. Systematic work on attrac-
tion of specialists to industrial enterprises
is carried out jointly with the Ministry of
Labor, Employment and Social Protection
of the Republic of Tatarstan and the Min-
istry of Education and Science of the Re-
public of Tatarstan. An active information
campaign has been launched as part of the
“Work in Russia” system.

Wage decisions are being made for cer-
tain enterprises, which is already having
an impact on the inflow of specialists.
Various career guidance events are being
held to attract citizens to the industry -
from open days at enterprises and univer-
sities to regional competitions of profes-
sional skills. The “Young Professionals”
movement, the Festival of Creativity of
Working Young People, the Youth Voca-
tional Forum “PROFDvizhenie” together
with PJSC KAMAZ, the Republican holi-
day “I Choose the Sky”, the Republican
contest “Engineer of the Year”, and others
are actively developing.

As a pilot project “More than a job” at



the end of last year 300 students of voca-
tional educational institutions from all
over Russia received one-day professional
training at three plants. This practice
shows the demand of both students and
enterprises. It gives an opportunity to
try oneself in real conditions of the en-
terprise and the profession. The project
is a potential resource for rejuvenation of
production. It is planned to develop this
practice in 2023.

We pay special attention to the issue of
providing housing for employees of enter-
prises of the military-industrial complex.
Today we are working on pilot projects
with individual industrial enterprises and
the implementation in 2023 of program-
matic measures to support employment
in the enterprises of the military-indus-
trial complex (Resolution Ne 2290 of the
Russian Government), both in the form of
additional payments to employees from
other regions, and subsidized relocation
and rental housing.

I believe that these efforts will help to

reduce the current shortage of specialists.

- You have proposed a scheme for state-
owned enterprises to operate on a three-year
basis. In essence, this is a return to a planned
economy. Can you tell us about your proposals
and plans?

-The system of offset contracts, which
is one of the forms of public-private part-
nership, should be introduced more ac-
tively. There are a lot of large state-owned
companies in Tatarstan that understand
that they will be buying for many years,
they have long-term plans. And if these
plans are combined with the ability of
our medium and small enterprises to
produce products and formalize this with
an offset contract, there could be mutu-
al benefits. The companies would have
a guaranteed order for 3-5 years in ad-
vance, and they would be able to prepare
production: carry out modernization, ex-
pansion and purchase new equipment.
This would reduce production costs for
the customer. Unfortunately, there are
few examples of offset contracts, even in

Russia.

- How do you manage to balance work and
family life, because you have 5 children! How do
you spend your weekends?

- Of course, nowadays I do not have
much time for my family. I wish I could
spend more time with them. But we live
in a very responsible time for the country,
when its interests are more important
than personal ones, and the family under-
stands this. My spouse is a great support
in maintaining the family hearth. When
I am not on business trips, we try to spend
time together on Sundays and attend
church services. My family has an active
lifestyle, we participate in various sports,
and with my wife we also dive in ice-holes.
When we have a chance, we play volleyball
with our friends, ride snowmobiles and
motorcycles, and enjoy fishing.

I would like to take this opportunity to
wish you and your readers to always find a
balance between work and family, to take
advantage of even the most difficult situ-
ations and to be healthy!
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PYCTAM MUHHUXAHOB:

«TOPTOBO-NMPOMDBIWNEHHASA NMANATA 3SAHUMAET
BAXXHOE MECTO B PA3SBUTUU BHELUHESKOHOMUYECKOM
LEATENbHOCTU PECNYBJINKU»

/1M BEPHYTBCA K UCTOKaM: ToproBo-NpoMbilLneHHas nanata TatapctaHa bbina 3aperucTpupoBaHa

MuHuctepcreom toctuupmmn PT 11 Hosbps 1992 roga kak HesaBucuMas 06LeCTBEHHas OpraHu3a-
ums. Yke 30 neT TOproBo-NpoMbILLIEHHAs NaNnaTa 3alMLLAeT MHTepeckl BusHeca pecnybiuky.
ToproBo-NpoMbllLIEHHAs NanaTa - HEroCyAApCTBEHHAs HEKOMMEPYECKas OpraHu3aLms, 06beauHsao-
LLas NpeaCTaBUTeNel eN0BbIX KPYroB Ans peanusaluy uenei v 3afau, onpefenéHHblx 3akoHom PO
«0 TOproBo-npoMmbiLLneHHbIX nanatax B Poccuiickoi Mepepauuu» ot 7 uiong 1993 roga v 3akoHom
Pecny6nuku Tatapcran «O Toproso-npombiwneHHoi nanate Pecnybauku Tatapctan» ot 13 Hos6ps
2017 roga.
B 1992 rony Yka3zom [pe3uaetta Pecnybnunku Tatapcrad M. LU. LLlalimueBa 6bina noaaepaHa uaes
[nenoBbIx kpyroB Pecny6suku TatapcTaH 0 co3faHuu B pecnybamke ToproBo-npOMbILNEHHOM Nanatbl.

OJAVH 13 OCHOBHbIX NOKa3aTtesien fJoBe-
pusa 6usHeca K TOProBO-NPOMbILLIEHHOWN
nanarte —3T0 yBeJIMYeHNe YNeHCKOoW 6asbl.
M3ropasrog B TMIM PT BcTynaeT BCE 60/1b-
WweeyuncnonpegnpMHumMmaTenen. B2o21ro-
Ay BCTYMNUO CBbille 100 HOBbIX Y/1I€HOB,
33 2022-1 — 101 KOMNaHus. CerogHa na-
naTta o6befuHseT 2403 nNpeanpuHMMaTe-
e, NpeAcTaBASOWMX MaNbIA, CpeaHUR
M KPYNHbIA 6usHec. Beaet akTMBHYlO fe-
ATeNnbHOCTb B cpepe 3alUNTbl MHTEPECOB
6u3Heca U noamdepxku npeanpuHUMa-
TenbcTBa, GopMMpyeT Mepbl NOAAEPXKKM
6u3Heca, HaxoAMUT NapTHEPOB AN1S pa3Bu-
TS nNpeanpuHMMATeNbCTBa, OKasblBaeT
NoAAepXKy B BbIXOAE Ha pernoHasbHblie
M MeXAYyHapoAHble pbIHKWN, MPOBOAMUT pe-
rMoHasibHble N MeXAYHapoAHble 6U3Hec-
MWUCCUM, COAENCTBYET PpasBUTUIO BCeX
BUAOB MpeAnpuHMMATENIbCTBA, OpraHu-
30BbIBAET U peasinsyeT rpaHTOBbIE NPOEK-
Thbl 415 NpeAnpuUHUMAaTENIen U MONOLEXMU.

flBnAscb cambiM KpPYMHbIM U aBTOpWU-
TeTHbIM 6U3Hec-06beANHEHNEM B pecny-
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PYCTAM MUHHUXAHOB,
MPE3UAEHT PECMYB/IUKU
TATAPCTAH: «TOPFOBO-
MPOMDILLIEHHAS MAJIATA
3AHUMAET BAXXHOE
MECTO B PA3BUTUMN
BHELUHESKOHOMMWYECKOWN
DEATE/IbHOCTU
PECMYBJ/INKN. OHA
MOMOTAET B UHTEIPALLIUU
HALLErO BU3HECA B
CUCTEMY MUPOBbIX
XO3SIMCTBEHHbIX CBSA3EN,
NoAOEPXXUBAET 3KCMNOPT
TOBAPOB, OPFAHU3YET
DENOBbIE MUCCUN.
HALEIOCb, YTO TAKAS
TECHASl PABOTA BYAIET
NMPOAO/MKEHA U BMPE/b».

6nuke, TAN PT npeacraBnsetr MHTepechl
6usHec-coobLecTBa BO MHOMMX CTPYKTY-
pax: B KOMuUTeTax, coBetax N KOMUCCUAX
denepanbHOro 1 permoHasbHOro ypoBHS.

3aroabl paboTbl TOProBO-NpOMbILL/IEH-
Has nanarta TatapcTaHa B Lensax ykperie-
HMA HTepecoB bM3Hec-coobLecTsa B Poc-
CMU 1 B MUpE HANaaMNa B3auMoencTeme
C pAOM MHCTUTYTOB NoAdepXKn busHeca,
C NOCONbCTBAMMU, MpeacTaBUTebCTBAMMU,
€ 1992 rofa noAnMcaHo CBbille 200 corna-
LIEeHWUI, NO3BOJIMBLLMX B AdJIbHeNLIeM 106-
61poBaTb UHTepechl 6M3HECa Ha pasHbIX
YPOBHSX.

Mpwn nanate co3paHbl U BeayT aKTUB-
Hyl0 paboTy 25 KOMMUTETOB, B KOTOpble
BXOAAT NpeactaBuTeny 6msHeca pasHbIX
oTpacnen 3KOHOMUKU. X akTMBHasA No3u-
LMsi NO3BOJISIET CBOEBPEMEHHO 06CyXaaTb
HacywHble s AenoBoro coobuiecrsa Bo-
Npochl U NpU HEO6XOAMMOCTM HAMPaBAATb
B OpraHbl BNACTM MpeJsioxXeHns no Mmepam
noaaepXkn 6usHeca. KoMUTeTbl y4acTBy-
10T B GOpMMPOBAHMUN HOPMATUBHO-MpPaBO-
BbIX aKTOB, B BbIpaboTKe MpeasioXXeHUn B
OpraHbl rocyapCTBeHHOW BNACTW, B BbISIB-
neHumn $hakToB HeLO6POCOBECTHOM KOHKY-
peHuMn, B NOArOTOBKE MpeasioXXeHUN Mo
noapepxke v pasButuio npeanpuHUMa-
TenbcTBa.

OfHa M3 BaXKHbIX 33434 TOpProso-Mpo-
MbILL/IEHHOM NaiaTbl — NOAAEPXKKA MHBECTU-
LMOHHOWM aKTUBHOCTM Cy6beKTOB npeanpu-
HMMaTesIbCTBA. BbICTPOEHO COTPYAHMNYECTBO
¢ ®oHAOM noanepXxKu npeanpuHUMaTesib-
CTBa, rapaHTUMHbLIM GOHAOM, AreHTCTBOM
MHBECTULMOHHOIo passnTtus TaTapcraHa



W ApyruMn BeAOMCTBAMU U WHCTUTYTaMMU
noanepXkun 6usHeca. B pamkax noaaepxkm
3KCMOPTEPOB BbICTPOEHbI OTHOLLEHNS € Poc-
CUNCKNM 3KCMOPTHBIM LEEHTPOM.

TMMN PT peanusyet psap npoekTtosB Poc-
CMIACKON TOProBO-NPOMbILINEHHOW Mana-
Tbl: «30/10TOM Mepkypuinn, «CTO Hagexs
6usHecan», «100 CeMerHbIX KOMMNaHUM noj,
natpoHatom TMM PT», «BU3HEC-BAPO-
METP CTPAHbI», «BU3HEC-BAPOMETP
KOPPYMLUWNWN», «3a 6usHec», «IKOHOMMU-
Yyeckoe BO3poOXzeHue Poccum» n ppyrue.
AKTUBHO peasnin3yeT CBOM MPOEKTbI: «IKC-
noptép rogar», MexayHapoaHbii Gopym
TOProBO-MPOMbILL/IEHHBIX NanaT, «100 Jn-
fepoB — TaTapcTtaH 6yayuieron, «Kpbinbs
BaleMy 6usHecy», «Mosa cemMbsn, «AHTU-
CaHKLMOHHBIN WTab noaaepxku 6usHecan,
«®rHaAHCOBas rPaMOTHOCTbL» U Apyrue.

B 2022 rogy npoBeaeHbl BCTpe4n Tatap-
CTaHCKMX npeanpvHUMaTenen C penera-
unsmm UP UpaH, Knprusckon, Typeukown,
benopycckon, YAMypTcKoW, Y36eKckon
n Yysawckon pecny6avk, ANTaNCKOro

Kpasi, Camapckon, JleHMHrpaackon, SkyT-
CKOV U ApxaHresnbckon obnacten, ropoga
CaHkT-NeTepbypra, Kutarckon HapogHon
Pecniy6avkn (Ypymuu) n gp. OkasaHo co-
[encTBne B neperoBopax C MUHUCTpPamMu
TpaHcnopTa Pecnybanku Y3bekuctaH u Pe-
cny611km benapyco.

MNoaroToBuaM 1 npoeenn 6usHec-Muc-
ciu ans npeanpuvHumarenei PT B Sky-
Tnio, benopyccuio, Camapckyto obnacTb,
AcTpaxaHckyto obnactb, Pecnybnauky fa-
rectaH, YeueHckyto Pecnybnmky, CaHKT-
MNeTtepbypr.

MpoBefeHbl: MapTHEPCKME Meponpus-
TNS C UICNONKOMOM BceMMpHOro KoHrpecca

Tatap — ¢opym «[enoBble NnapTHépbI Ta-
TapcTaHa», B KOTOPOM MPUHSAIN y4yacTue
npeacTaBuUTeNn 47 PernmoHos, 13 CTpaH
(300 4en.); NpoekT «100 Anaepos — TaTap-
CTaH byayLuero», B KOTOPOM NPUHSIN y4a-
CTue 508 Yenosek; Npu nogaepxke Topro-
BO-NMPOMbILLINEHHOW nanatbl PO npoBenéH
MedxayHapofHbii  GOpyM TOProBo-mnpo-

MbILLZIEHHBIX NanaT B pamkax KazanSummit
C yyactuem 48 pervoHoB Poccun BO rnase
C pyKOBOAMTENsIMU nanat, a Takxe pyKo-
BoauTener nanart TagkXuMKucTaHa, Kbip-
rbi3ctaHa, YsbekmcraHa n Typuum (CBbille
150 YenoBeK); WeCTb TPAAMLMOHHBIX 6U3-
Hec-3aBTpakos TIIM PT c yyactvem cBbilie
470 npeanpuvHumartenen. MNapTHépamu
ctanu BKC, baHk Ka3aHu, 6narotsopuTenb-
HbI PoHA «TaTHeDTb».

B 2022 rogy opraHu3oBaHbl U MNpo-
BefeHbl busHec-MuccMn Ans npeanpwm-
HMMaTenen TaTtapcTtaHa B cTpaHbl CHI
W opyrue ApyxecTBeHHble CTpaHbl C Le-
Nbl0 YCTAHOBJIEHUS [eN0BbIX KOHTAaKTOB

- |

C npeacTtaBuTenamMu 6usHeca, ganbHemn-
Wero HapauwmBaHus ToBapoobopoTa,
a TakXe OKa3aHus BCECTOPOHHero co-
OencTBmna npeacraButensam 6usHeca B
peanu3aunun COBMECTHbIX WHULMATUB.
CocToannCh Bble3gHble 6GU3HeC-Muccumn
B benapycb, Y3bekuctaH, Wcnamckyro
Pecnybauky WUpaH, Kbiproidckyto Pecny-
6nnky, KasaxctaH, Asep6ampyxaH. Tam
COCTOSIINCL BCTpeYM Ha npasBuTesb-
CTBEHHOM YpOBHe, a Takxe B ¢popmarte
B2B c penoBbiMu kpyramu. NpeanpuHu-
MaTenn 3akJAYUAN KOHTPAKTbl U NOA-
nucanu cornawleHus o ganbHenliemMm co-
TpyAHWUYecTBe.

OT unmeHn TII B npaBUTeNbCTBO B
2022 roay NocTynwso Cebille 80 rnpeasioxe-
HUI O TOM, KaK MMHUMM3NPOBATb NOCNeA-
CTBMS CAHKUMIW. | MHOTrMe 13 HUX nony4a-
10T NoAAep KKy U Ha deaepasibHOM YpOBHe:
NIbrOTHOE KpeauToBaHWe, 3aMOpo3Ka LieH
W MPOLEHTOB MO KpeauTam, MOpaTopuin Ha
njaHoBble NMPOBEPKU, CHWXXEHUEe HaJioro-
BbIX CTABOK, MOAAEPXKA 3KCNOPTEPOB, OT-
MeHa MapKUpOBKW, Nopaepskka npeanpu-
ATUIM NO MMNOPTO3aMeLLEHUIO, MOAAEPXKKA
CaMO3aHSATbIX U CeNbX03Mpon3BoauTeNen,
cTumynuposaHme TOCSP.

E>XXerogHo Ha OCHOBaHMW ObpalLeHnmn
npeanpuHumatener B TMMN PT Hanpas-
nsetca 6onee 3100 nNMceM, a UMEHHO: B
Mpasutennctso PO, lMpasutennbctso PT,
Annapat npe3sugeHTta PT, FocyaapcTBeH-
HbIn coBeT PT, rnaBe MO «Fopopg, Ka3zaHb»,
rnasam MO PT, rnasam MyHULUMANbHbIX
YYpeXXaeHnin agMUHUCTpPaLUiA paioHOB —
MUCNONIHUTENbHbIX KoMUTeToB MO r. Kasa-
HUW, B MUHOCTPaHHbIE MOCOJIbCTBA, KOHCY/Ib-
CTBa, NpeAcTaBMUTe/NbCTBA.

Otaenom ceptudukaumm TAM PT Bbiga-
HO 9969 CcepTUOUKATOB NPOUCXOXAEHUS.
Mo MoctaHoBneHuto lMpasutenncrtea PP
Ne 719 0T 17.07.2015 I'. BbIAAHO 211 JOKYMEH-
TOB. [lnd ynpowieHus npoueayp TaMoxeH-
HOoro ogopmseHMs nNpu BpPeMeHHOM Bbl-
BO3e TOBapOB BblAaHO Tpu KapHeTa ATA.

TrIM okasbiBaeT NoAanep>KKy npousBo-
AvTeNnsiM B MMMopTo3aMeLleHnn, nposo-
OnT obyyalolme cemMuHapbl Ans 3KCnop-
TEPOB, BEAET NMOUCK IOFUCTUHECKUX CXEM,
aBnseTcs ydpegurteneMm «MapkeTnnemnc
JNerkon», NnomMoraeT € BbIXOAOM Ha OHNAWH-
NAOLAAKMN.
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I we go back to the origins: the
Chamber of Commerce and In-
dustry of Tatarstan was registered by
the Ministry of Justice of the Republic
of Tatarstan on November 11, 1992 as an
independent public organization. For
30 years, the Chamber of Commerce and
Industry has been protecting the inter-
ests of the republic’s business.
The Chamber of Commerce and Industry
is a non-governmenta non-profit organi-
zation that unites representatives of the
business community to implement the
goals and objectives defined by the Law
of the Russian Federation “On Cham-
bers of Commerce and Industry in the
Russian Federation” dated July 7, 1993,
and the Law of the Republic of Tatarstan
“On the Chamber of Commerce and
Industry of the Republic of Tatarstan”
dated November 13, 2017.
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RUSTAM MINNIKHANOV:

“THE CHAMBER OF COMMERCE AND INDUSTRY
OCCUPIES AN IMPORTANT PLACE IN THE
DEVELOPMENT OF FOREIGN ECONOMICACTIVITY OF

THE REPUBLIC”

In 1992, the Decree of the President of
the Republic of Tatarstan M. Sh. Shaimi-
ev supported the idea of business circles
of the Republic of Tatarstan to establish
a Chamber of Commerce and Industry in
the republic.

One of the main indicators of business
confidence in the Chamber of Commerce
and Industry is the increase in the mem-
bership base. Year by year, an increasing
number of entrepreneurs join the Cham-
ber of Commerce and Industry of the Re-
public of Tatarstan. In 2021, over 100 new
members joined, in 2022 - 101 companies.
Today the Chamber unites 2403 entrepre-
neurs representing small, medium and
large businesses. It is active in the field
of protecting the interests of business and
supporting entrepreneurship, forms busi-
ness support measures, finds partners for
the development of entrepreneurship,
provides support in entering regional and
international markets, conducts regional
and international business missions,
promotes the development of all types of
entrepreneurship, organizes and imple-
ments grant projects for entrepreneurs
and young people.

Being the largest and most authorita-
tive business association in the Republic,
the Chamber of Commerce and Industry

RUSSIAN BUSINESS GUIDE {MAil 2023}

RUSTAM MINNIKHANOV,
PRESIDENT OF THE REPUBLIC

OF TATARSTAN, “THE CHAMBER
OF COMMERCE AND INDUSTRY
OCCUPIES AN IMPORTANT
PLACE IN THE DEVELOPMENT OF
FOREIGN ECONOMIC ACTIVITY
OF THE REPUBLIC. IT HELPS

IN THE INTEGRATION OF OUR
BUSINESS INTO THE SYSTEM OF
GLOBAL ECONOMIC RELATIONS,
SUPPORTS THE EXPORT OF
GOODS, ORGANIZES BUSINESS
MISSIONS. | HOPE THAT SUCH
CLOSE WORK WILL CONTINUE IN
THE FUTURE."
|

of the Republic of Tatarstan represents
the interests of the business community
in many structures: committees, councils
and commissions at the federal and re-
gional levels.

Over the years of work, the Chamber
of Commerce and Industry of Tatarstan,

in order to strengthen the interests of the
business community in Russia and in the
world, has established interaction with a
number of business support institutions,
with embassies, representative offices,
since 1992 over 200 agreements have been
signed, which made it possible to further
lobby the interests of business at different
levels.

Under the Chamber, 25 committees
have been created and are actively work-
ing, which include representatives of
business from various sectors of the econ-
omy. Their active position allows them to
timely discuss issues that are urgent for
the business community and, if neces-
sary, send proposals to the authorities on
measures to support business. The com-
mittees participate in the formation of
legal acts, in the development of propos-
als to public authorities, in the identifica-
tion of facts of unfair competition, in the
preparation of proposals for the support
and development of entrepreneurship.

One of the important tasks of the
Chamber of Commerce and Industry is to
support the investment activity of busi-
ness entities. Cooperation has been built
with the Entrepreneurship Support Fund,
the Guarantee Fund, the Investment De-
velopment Agency of Tatarstan, and other



departments and business support insti-
tutions. Relations with the Russian Ex-
port Center have been established as part
of the support of exporters.

The Chamber of Commerce and Indus-
try of the Republic of Tatarstan imple-
ments a number of projects of the Rus-
sian Chamber of Commerce and Industry:
“Golden Mercury”, “One Hundred Busi-
ness Hopes”, “100 family companies un-
der the patronage of the Chamber of Com-
merce and Industry of the Republic of
Tatarstan”, “BUSINESS BAROMETER of the
COUNTRY”, “BUSINESS BAROMETER of
CORRUPTION”, “For Business”, “Econom-
ic Revival of Russia” and others. Actively
implements its projects: “Exporter of the
Year”, “International Forum of Chambers
of Commerce and Industry”, “100 leaders -
Tatarstan of the future”, “Wings for your
business”, “My family”, “Anti-sanctions
headquarters for business support”, “Fi-
nancial literacy” and others.

In 2022, meetings of Tatarstan entre-
preneurs were held with delegations from
the IR Iran, Kyrgyz, Turkish, Belarus,
Udmurt, Uzbek, Chuvash Republics, Al-
tai Krai, Samara, Leningrad, Yakutsk,
Arkhangelsk regions, the city of St. Pe-

tersburg, the People’s Republic of China
(Urumgi), etc. Assistance was provided in
negotiations with the Ministers of Trans-
port of the Republic of Uzbekistan and the
Republic of Belarus.

We have prepared and conducted busi-
ness missions for entrepreneurs of the
Republic of Tatarstan to Yakutia, Belarus,
Samara region, Astrakhan region, the Re-
public of Dagestan, the Chechen Repub-
lic, and St. Petersburg.

Partnership events were held: with the
Executive Committee of the World Con-
gress of Tatars - the Forum “Business Part-
ners of Tatarstan”, which was attended by
representatives of 47 regions, 13 countries
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(300 people); the project “100 leaders - Ta-
tarstan of the future”, which was attend-
ed by 508 people; with the support of the
Chamber of Commerce and Industry of
the Russian Federation, an international
forum of Trade andchambers of Industry
within the framework of KazanSummit
with the participation of 48 regions of
Russia headed by heads of chambers, as
well as heads of chambers of Tajikistan,
Kyrgyzstan, Uzbekistan and Turkey (over
150 people); 6 Traditional business break-
fasts of the Chamber of Commerce and

Industry of the Republic of Tatarstan with
the participation of over 470 entrepre-
neurs. BCS, the Bank of Kazan, and the
Tatneft Charitable Foundation became
partners.

In 2022, business missions for Ta-
tarstan entrepreneurs to CIS countries
and other friendly countries were orga-
nized and conducted in order to establish
business contacts with business repre-
sentatives, further increase trade turn-
over, as well as provide comprehensive
assistance to business representatives in
the implementation of joint initiatives.
Visiting business missions were held to
Belarus, Uzbekistan, the Islamic Repub-
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lic of Iran, the Kyrgyz Republic, Kazakh-
stan, and Azerbaijan. Meetings were
held there at the government level, as
well as in the B2B format with business
circles. The entrepreneurs signed con-
tracts and signed agreements on further
cooperation.

On behalf of the Chamber of Com-
merce and Industry, the Government re-
ceived over 8o proposals in 2022 on how to
minimize the consequences of sanctions.
And many of them also receive support
at the federal level: preferential lending,
freezing of prices and interest on loans,
a moratorium on scheduled inspections,
lowering tax rates, support for exporters,
cancellation of labeling, support for im-
port substitution enterprises, support for
self-employed, agricultural producers,
stimulation of Territory of Advanced So-
cio-Economic Development (TOSED).

Annually, on the basis of entrepre-
neurs’ appeals, more than 3,100 letters
are sent to the Chamber of Commerce of
the Republic of Tatarstan, namely: to the
Government of the Russian Federation,
the Government of the Republic of Ta-
tarstan, the Office of the President of the
Republic of Tatarstan, the State Council of
the Republic of Tatarstan, the head of the
municipal formation of the city of Kazan,
the heads of the municipal formations of
the Republic of Tatarstan, the heads of
municipal institutions of district admin-
istrations - executive committees of the
municipal formation of the city of Kazan,
foreign Embassies, Consulates, Represen-
tative offices.

The Department of Certification of the
Chamber of Commerce and Industry of the
Republic of Tajikistan issued 9969 certifi-
cates of origin. According to the Decree of
the Government of the Russian Federation
No. 719 dated July 17, 2015, 211 documents
were issued. To simplify customs clear-
ance procedures for the temporary export
of goods, 3 ATA Carnet were issued.

The CCI provides support to manufac-
turers in import substitution, conducts
training seminars for exporters, searches
for logistics schemes, is the founder of
Easy Marketplace, and helps with access
to online platforms.
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PYCJIAH MNPCAAINOB:

«CYMTalo, YTO BCe yC/10BUSA ANn4
6M3HeCMeHOB HaLLKMX rocyaapCcTB CO34aHbl,
Npu3bIiBato Aes10B0e CoO0bLeCcTBO MU
aKTUBHO MNOJ1b30BaTbLCA!»

Y 93KOHOMUYECKUX 1 KYNBbTYPHbBIX CBA3EN PYCCKOro 1 a3ep6aiiyKaHCcKoro HapoAoB ApeBHUE U pa3BeTBNEHHDbIE
KOPHM.

Korpa-To a3ep6ainpkanckoe rocyaapcrso Linpsau ¢ ueHtpom B Lllemaxe nepsbim u3 rocypapcts bnmxnero Boctoka
YCTAHOBUANO CBA3M C PYCCKUM rocyAapcTBOM: 3T0 npousowuno B 1465-1466 ropax.

Ho ToproBble B3aMMOOTHOLLEHUA MEXAY HALUMMKN HapoAaMK, o CBUAETENIbLCTBAM JIeToNUCei, 3apoanunuch 3af0Nro
po toro. [lepBble cBefeHMA 0 (BA3AX APEBHUX PYCCKUX ¢ Hapoaamu KaBKa3a 0THOCATCA K nepuoay paHHero
CpenHeBeKoBbA. B 3T0T Nnepnop 3anagHble 1 10XKHble 6epera Kacnuiickoro mopa yxe nocewany pycckue Kynubl u3
Kuesa, Hosropopa u apyrux ropogoB. W61 OapnaH nuwiet, yto pycckue cyaa nnasanu no Kacnuiickomy mopio, pycbi
XOPOLLO 3HaNM NpUKacnuinckue 06nacTu, C KOTOPbIMU U3AaBHA BN TOProBIo.

(BA3M, UMeloLLKe CTONb NPOYHBIN GYHAAMEHT, NNOAO0TBOPHO Pa3BMBAIOTCA U B HALUN iHU.

Moapo6Hee 06 3T0M — B MHTEpPBbIO TOproBoro npeacraButens Poccuiickoin Oepepauun B AsepbaitfKaHcKol
Pecny6nuke P. 3. Mupcasanosa xypHany Russian Business Guide ana cneusbinycka kK ¢opymy KAZAN Forum.

RUSSIAN BUSINESS GUIDE {MAil 2023}



- Pycaan 3azumoeuy, no nocmaekam npo-
dykuuu e AsepbalioxaH Poccusi Haxodumcs
Ha nepeom mecme. Kakue ompacau npuopu-
memHbl 0151 pocculickux 3Kcnopmepoe?

- Poccuninckaa Oegepauna TpaguumMoHHO
ABNAETCA OJHVM U3 KJIOYEBbIX NAPTHEPOB
A3epbalnfxaHa BO BHELUHE TOProBJie 1 3a-
HMaeT TpeTbe MecTo B 06LLeM TOBapoobopo-
Te A3epbaigkaHa co BCemMy CTpaHaMu Mupa.
Poccuiicko-a3epbaiigkaHcKnii ToBapoobopoT
NPaKTNYECKN MOJTHOCTbIO NPEACTaBNeH HeCbl-
PbeBON HESHEpPreTNYeCcKon NPoayKLumen, no-
STOMY MeHblUe NOABEPXKEH BIIMAHNIO MUPOBbIX
LieH Ha SHEProHOCUTENM 1 KonebaHuto cnpoca
Ha yrieBOAOPOAHOE ChIPbE.

CTpyKTypy pOCCUIACKOro aKcnopTa B A3ep-
6alipkaH GopmMmpoBany B OCHOBHOM 3ep-
HOBblE, U3[ENNA N3 APEBECUHbI, U3JENNA N3
YEpPHbIX METASNIOB, NPOAYKTbI M1TaHWA, bymara
1 KapToH, 060pyAOBaHMe 1 aBTOTEXHMKA, TO-
NINBO N HePTENPOAYKTDI.

OcHoBY NocTaBoK U3 A3epbaligkaHCKoN
Pecny6nukn B Poccuio B MpOLLIOM rogy co-
CTaBUY GPYKTbl 11 OPEXM, OBOLLM, NNACTMACChI
1 U3[eNIA 13 HUX, TONANBO N HepTenpOAyKTbI,
N3aenva U3 YEPHbIX MeTaINIOB, TEKCTUNbHbIE
N3Aenva 1 XJIOoMOoK.

- U Poccus, u Asep6alid>xaH 3auHmepeco-
8aHbl 8 yeenuveHuU 63aumMHO20 moeapoobo-
poma. 3a cuém 4ez2o0 MOXKHO 3Mo20 docmuyb?

- nepCI'IeKTI/IBHbIMI/I HanpaeaeHnAMmn co-
TPyaHNYEeCTBa ABNAKTCA TPAHCNOPTHOE U
CENbCKOX035IICTBEHHOE MALLMHOCTPOEHNE,
XMMnyeckaa NpoMbIlLNEHHOCTb, MPON3BOA-
CTBO CTPOUTENbHbIX MaTEPUASIOB, COBMECT-
HaA paboTa No NIMHUKN HayYHO-MUCCneno-
BaTeNbCKNX UHCTUTYTOB, pOPMUPOBaHME
€AVHON NOANTUKIN NO «3eNEHON» MOAEPHN-
3aUunn SKOHOMUKN. OAHVIM N3 aKTyaJibHbIX
Hal'lpaBﬂeHI/II7I BSaVIMOﬂeVICTBVIﬂ MOTyT CTaTb
pa3pa60TKa N BHeAPEHNE COBPEMEHHDbIX NH-
GOpPMaLIMOHHbIX TEXHOJIOTUI B peanbHbI
CEKTOP SKOHOMUKHM — NoBbllWeHne 3d)¢eKTVIB-
HOCTW 1 BHEAPEHNE NPUHLNNOB 6epe>Kn|/|—
BOrO NPOU3BOACTBA.

- Kakue 6usHec-muccuu naaHupyromcs 6
6nuxatiwee epems? lNodeaumecb KOHKpem-
HbIMU pe3ynbmamamu, Komopbix ydaémcs
docmuzamb nNO UMo2amM MaAxkux meponpusi-
muti.

- BbicoKkuii MHTepec poccuiickoro busHeca
K COTPYAHMYECTBY C a3epbaiigaHCKUM npeg-
NPVHMATENBbCKUM COOBLLECTBOM MNOATBEPX-
[aeTCA UHTEHCVBHBIM rpadrKom NpoBefieHNns
6U3HeC-Mnccuin B o4HoM popmare.

C 3 no 5 mas B baky npoluna npeacrasu-
TenbHaA 6usHec-mnccmsa MOCKOBCKOIO SKC-
NOPTHOrO LieHTpa. MOCKOBCKMEe KOMMaHUK
3aMHTepecoBaHbl B NONCKe HaAEXHbIX Nap-
THEPOB ANA NPOABVXEHNA TOBAapPOB N YCIyr
B A3epbaiKaHe, opraH13aum COBMEeCTHON
peAtenbHocTy. OcobbI aKLEHT AenaeTca Ha
IT-pa3paboTkax, Beab MocKBa ABNSETCA Npu-
3HaHHbIM NNAEPOM NO LNPPOBMU3aALUN KaK
rocyaapCcTBeHHOro, Tak U YaCTHOrO CeKTopa.

Mpennpunatna MockBbl TakXe nNpegnaraioT
COBPEMEHHbIE pa3paboTKy B chepe cTpou-
TeSIbHbIX MaTEPUANOB 1 060PYAOBaHMSA, Me-
AVILVHCKMX U3[EeNunii, yNnakoBKK, cneunanu-
31MPOBAHHOW XUMUM.

MpopabaTbiBaloTCA OpraHn3aLMoOHHbIe
BOMPOCHI MO BM3UTY 6U3Hec-munccuin Kpac-
HofapcKoro Kpas, benropogckon obnacTu,
MOCKOBCKOTO LieHTpa NoAAEPXKKN 1 Pa3BUTUA
npombilieHHoro skcnopta «MOCITPOM».

B aBrycte nnaHupyem nog srngon Mu-
HUCTePCTBa MPOMbILIIEHHOCT Y TOPTOBAN
Poccuinckon Oepepauyv NPoBeCTY BbICTaBKY
«Poccuincko-AsepbaingkaHckuii [leHb nons —
2023» c yyacTmem poCccumncKmx nponssoanTe-
Nen CenbCKoXo3ANCTBEHHON TEXHWKM. ITO yxKe
BTOpasd BblCTaBKa nogobHoro nnaxa. Mepsas
(B HOAGPe NpoLwnoro roga) Boi3Bana 60sb-
LLOWN UHTEPEC CO CTOPOHbI a3epbarAXaHCKMX
CeNbX03MpPOV3BOANTENE 1 FOCYAAPCTBEHHbIX
OpraHoB B1acTy, Perynnpyowmnx passutme
AlK B pecny6nuke. OXmAaeTcs, YTo CBOO TEX-
HUKY npeacTasaAt Accoumauma «Poccnenmaru»,
000 «K3 «Poctcenbmatu», AO «MeTepbyprckuii
TPaKTOPHbI 3aBOA» M MHOTME ipyriie POCCUii-
CKure Npoun3BoauTenu.

MNpakTuKa nokasbiBaeT, YTo GpopMaT OUYHOM
6U3HEeC-MUCCUM, MpefnosarawWwnii IMYHoe
obLieHVie Mexay npeanpuH1UMaTensamMu, AB-
naetca 3GPEKTUBHBIM CMOCOOOM JOCTUKEHNA
[OrOBOPEHHOCTEN.

OTaenbHbli BUA NpoBefeHns 6usHec-mMuc-
CUI — 3TO OHNANH-BCTPeyun, KoTopble Topr-
NpPeacTBO COBMECTHO C POCCUMCKUMM Perno-
HaJIbHbIMY LleHTPaMM NoAAeP»KKU SKCnopTa
NPOBOAMNT ANA SKCMOPTHO OPUEHTUPOBAHHbIX
KoMnaHui. Kak npaBuno, Takme meponpus-
TNA ABNAIOTCA MEPBbIM LIAroM K OpraHv3auum
opnanH-BM3NTOB POCCUNCKMX NPeANpPUHNMA-
Tenen. B 6nnxarilwee Bpema Mbl nIaHUpyem
NPOBECTN MePONPUATUA B PeXKUME BULEO-
KOHbepeHL-CBA3M ANA KomnaHuii HoBropopa-
ckon n Camapckon obnactei.

- Bonbyo ponb 8 pacwupeHuu mopzoeo-
3KOHOMUH4ecKo20 compydHu4ecmea uzparom
cessu mexady pezuoHamu Poccuu u Asep-
6alid)xaHa. Hackonbko 3¢pgpekmusHo celivac
paseueaemcsi UMEHHO mMe>Kpe2uoHaAbHoe Co-
mpyodHu4ecmeo?

- MeXpermoHanbHoe COTPYAHNYECTBO
ABNAETCA ABUraTeNieM pa3BuUTUA POCCMNCKO-
asepbaiifAKaHCKOro TOProBO-3KOHOMUYECKOTO
coTpyaHunyectsa. Kaxabin mecau baky npu-
HUMaeT fefieraymm poCCUNCKUX PErVIOHOB:
odurumanbHble 1 paboure BU3NTbI Ha ypOBHe
pyKkoBoacTBa cybbekToB denepaumm, 6us-
HeC-MMUCCUMN NPeANPUATAIA — MOTEHLMANbHBIX
3KCMOPTEPOB, OPraHM30BaHHbIE NPV MOMOLL
pervnoHanbHbIX LLIeHTPOB NOAAEPKKM SKCMOp-
Ta. ToproBoe npeactaButenscTBo Poccun B
A3zepbanxaHe NPYHUMAET CaMoe aKTUBHOE
yyacTue B OpraHv3aumm BU3NTOB, B HamnoJHe-
HUW NX MPaKTUYECKNM COfepXKaHMeM.

TonbKo B npowsiom rogy AsepbaingxKaH
nocetunu generaunv Pecnybnukmn Agbires,
Pecnybnukun Komu, Pecny6nvkn TatapcTaH,
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Pecnybnuku CeBepHas Ocetua — AnaHus,
XaHTbl-MaHC1NCKOro aBTOHOMHOIO OKpyra —
Orpbl, AcTpaxaHckown, KannHuHrpagckon, Hu-
»keropopckou, Hosropogckomn, Opnosckon
1 PocToBcKoii obnacTeit. 3a nepsble MecALbl
2023 rofa cocToAnumcb BU3NThl B Azepbaing-
aH peneraumit Mocksbl, Pecniy6nviku Komu,
TiomeHcKoi 1 Kanyxckoi obnacrten, Antaii-
cKoro Kpas u Jluneukoi obnactu, YeueHckom
Pecny6nukun n ActTpaxaHckon obnacTu.

ExxeHepenbHo Toprosoe npeacTtasutesb-
cTBO Poccun B A3epbaiifixaHe NpoBOANT OH-
NanH-BCTPEYN C NPEANPUATUAMN POCCUNCKNX
pernoHoB. Kak npaBuno, Takme BCTpeun Npo-
BOAATCA B NpeaLBepun OYHbIX BU3NTOB C Lie-
NbIo NONYUYNTb UHGOPMALIMIO U3 NEPBBIX PYK,
HaCTPOWTb MPOrpamMMy BMU3WTa PErMOHANbHbIX
Zenerauuii B Azepb6aingpkaH.

KnioueBbiM COOLITYIEM MEXPETrMOHaNbHO-
ro B3aMOJencTBMA CTan NPOBeAEHHbIN B
Hos6pe npolunoro roaa B baky ogmMHHagua-
Tbi Poccniicko-A3zepbaiipkaHCKII Mexpe-
rmoHanbHbli dopym. YuacTtue B ero pabote
MNpepcepnatena NpasutenbcTBa Poccuiickon
Oepepauunm n Npembep-MmnHucTpa Asep-
6angkaHckoln Pecnybnuku, pykosoauTenen
HaLUWOHAaNbHbIX 1 PEFMOHANIbHbIX OPraHoB
rocyfapCTBEHHOW BNaCTU, O6GLECTBEHHBIX U
npeanprHYMaTeNbCKMX KPYroB ABYX CTPaH
noAYepKHYNO BbICOKMI CTAaTYC MeXXpermno-
HanbHOro cotpyaHnyectsa Poccun n Asep-
6angaHa.

B xope nneHapHoro 3acegaHusa popyma
BbicTynunu MNMpepcepatens MNMpaButenbcTsa
Poccuiickon Gepepaunn Muxann Muwy-
CTuH, Mpembep-muHUCTP A3epbaiigKaHcKom
Pecny6nukn Anv AcagoB, MUHWUCTP 3KOHO-
MuKn AsepbanpkaHa Mukann [xxa66apos,
MUHUCTP SKOHOMUYECKOro pa3suTtua Poccun
Makcum PeweTHrKoB, rybepHaTopbl AcTpa-
XaHcKol obnacTu n CTaBpONoONIbCKOro Kpas,
rnaBsbl uCnonHUTeNnbHou Bnactu baky, Lekwy,
HadTanaHa.

B cBOém BbICTynneHun, NOCBALWEHHOM
KNIOYEeBOW Teme MeponpuUATUA — pernoHasb-
HOMY cOTpyaHuYecTBy, Muxann MuwycTunH
OTMeTUJ1, YTo B HacTosiLlee Bpems 6onee 70
POCCUMINCKNX PEFMOHOB Pa3BMBaeT COTPYAHM-
yecTBO C A3zepbaingxaHom. YeTBepTb U3 HUX
yXKe MMeeT cornalleHmnsi 06 SKOHOMUYECKOM,
Hay4YHO-TEXHNYECKOM W KY/IbTYPHOM B3an-
mogencTeum. Jlingepol No pernoHanbHoOMy
ToBapoo6opoTy ¢ pecnybnukoi — Mockaa,
KpacHogapcknin n CtaBpononbCKui Kpas,
MockoBckas n CBepgnosckas obnactu. Oco-
60e MecTo 3aHUMaeT ACTpaxaHcKas obnacTb,
npaBMTeNIbCTBOM KOTOPOW COBMECTHO C nap-
THEpamu 13 AsepbaiifKaHa peanm3oBaHo
60nbLUIOE YMCIO MPOEKTOB B 06/1aCTV MHPa-
CTPYKTYpbl, coumanbHom chepbl, HanakeHa
Koonepauua NnpeanpuATMA TPAHCNOPTHOIO
Kommnekca.

Mo utoram dopyma cocTosanocb nognuncaHme
[OKYMEHTOB MO YKPeneHNio MeXXBeJOMCTBEH-
HOrO 1 MeXXPEermoHanbHOro COTPYAHMNYECTBa.
Cnepyiowun mexxpermoHanbHbI Gopym co-
cTouTcA B 3TOM rogy B Poccun.
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Jlenezayus Topzoeo-npombiuwineHHol nanamol
Poccuu Ha cmende Cankm-llemepG6ypaa Ha
eobicmaske AITF-2023

- MocmosiHHbIL pocm 06B€Moe asmomo-
6unbHbIX Nepeso3oK 0bycnasnusaem Heob6xo-
oumocmb CcO8epuleHCMeo8aHusl MAamoXKeH-
Holi U nozpaHu4Holi UHppacmpykmypbl Ha
asepb6alidxaHo-pocculickoli zpaHuue. Ymo
€e200Hs1 npednpuHuUMaemcsl 6 3Mom Hanpas-
nexuu?

- PaboTbl MO yBENNYEHNIO MOLWHOCTEN
NYHKTOB NPOMYyCKa B HanpaBieHUN MeXyHa-
pOZHOro TpaHCMOPTHOrO Kopugopa «Cesep —
IOr» BegyTCA HaWMMKM rocyapcTBaMm Ha no-
CTOAHHOW OCHOBe.

B uenom no rpanuue Poccum ¢ Azepbanga-
»aHOM 3a nocnefHne Tpu roga NPonyckHas
CNocobHOCTb yBeNnuMnach 6onee yem B ye-
Tbipe pa3a — ¢ 400 rpy30BbIX TPAHCMOPTHbIX
CpeAcTB exkecyTouHo Ao 1700 Ha cerogHALL-
HKI aeHb. [Py30060pOT aBTOTPaHCMNOpPTa Bbl-
pacTteT Ao 2,3-2,9 MAIH TOHH B rof € NoTeHuu-
anbHOM BO3MOXKHOCTbIO poCTa Ao 3,5-4 MiH
TOHH.

B 6nukanwee Bpema 6yaeT 3aBeplueHo
TEXHMYECKOE OCHALLeHMe NyHKTa NponycKa
Maxaukana, kK 2026 rogy 6yneT peKoHCTpyu-
pOBaHO BOCEMb NMYHKTOB NPOMycKa Ha pocC-
CMIncKo-a3zepbanKaHCKON rpaHuLe, B TOM
yncne BO3AyLUHbIE MYHKTbI nponycka. Y Mu-
HUCTepCTBa TpaHcnopTa Poccmm B nnaHax —
CTPOWTENbCTBO HOBOW »KENE3HOAOPOXKHOM
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cTaHuumn Camyp Ha rpaHuLe ¢ Azepbainxa-
HOM 1 HOBOTO eJIe3HOAO0POXKHOIO MyHKTa
nponycka [lep6eHT.

B mMapTe TeKyLLero roaa nocse pekoHCTPYK-
LV CAiaH B SKCMyaTaLmio TaMOXKeHHbI MOCT
«XaHoba» ¢ azepbaingKaHCKOW CTOPOHbI. Mo-
AEePHN3MPOBaHHbI 1 PacLUPeHHbI NOCT No-
3BONAET OOCNYKNBATb A0 ThbICAYUN MPY30BbIX
aBTOMObWNEN B fiEHD.

- Hawu cmpaHbl nodnucaau «00pOXKHYH0
Kapmy» 6 Yacmu co30aHus U paseumusi npo-
u3800cme Ha meppumopuu A3epbalidXaHa,
8 mom 4ucne u e cpepe asmomobunecmpo-
eHus1. Kakue ce200Hs1 Meponpusimus npedyc-
mompeHbl 0As peanusayuu 3moti Kapmbi?

— B okTs6pe 2021 ropa B Oxebpanne B
npucytcTBun Mpe3naeHTta AzepbangxaH-
ckoin Pecny6nukn MAO «<KAMA3» 1 MO «aH-
[KVHCKNI aBTOMOOUIIBbHBIN 3aBOS» 3a5T0XKUIN
¢byHAAMEHT COBMECTHOTO CEPBUCHOTO LIEHTPA.
O6Lwan nnowasb PervoHabHOTO LIEHTPA, KO-
TOPbI CO3AAETCA B MPOMbILLISIEHHOM NapkKe
«JKOHOMMYECKasA 30Ha Apa3cKas AONMHaY,
cocTaBuT 6onee 1,5 rekTapo.. B agMuHncTpa-
TUBHOM 3aHUN Pa3MeCTATCA O¢MC npoaax,
oTaen GVMHAHCOBbIX YCITYT, PEMOHTHAA 30Ha U1
cKNlag 3anyacteii Ana o6cnyxrnBaHnA rpyso-
BbIX aBTOMOOMIIEN 1 CENTbCKOXO3ANCTBEHHOA

TexXHUKW. B co3gaBaemMom cepBMCHOM LieHTpe
6yAeT NPoBOANTLCA TEXHUUECKOE OBCITYKU-
BaHue aBToMobunen «<KamA3», opyrmx rpyso-
BbIX aBTOMOGWEN, CeNIbCKOX03ANCTBEHHOM
TEXHVIKMN: TPAaKTOPOB 1 KombaliHoB. Oxurpaa-
€M, UTO CEPBUCHbIN LEHTP HAYHET paboTy B
camoe bnvxarilee Bpems. HanomHto, 4to Ha
MAHIKMHCKOM aBTO3aBOAe BeéTcA cbopKa
aBTomobuneit «<KamA3» 1 «Ypan».

B MapXnrabynbCKOM NPOMbILLIIEHHOM
KBapTane ycnewHo GyHKUNOHNPYET 3aBOA
AO «A3epmalu», OCyLLeCTBAAOWMNIA KPYM-
HOY3/10BYI0 COOPKY KOMMEpPUYEeCKOro TpaHc-
nopta lA3.

Pap poccninckmnx nponssoauTenen Takxe
n3y4yaeT BO3MOXHOCTM MPOMbILIEHHON KO-
onepaunu B chepe aBTOMOOUNIECTPOEHNA
C NpuBnevYeHnemM NapTHEPOB n3 Asepbaiia-
»aHcKom Pecny6nuku. Yke B 3ToM rogy 6yayT
NPUWHATbI BCE HEOOXOAUMbIE peLleHnsa ans
paclmpeHns accopTumeHTa cobupaemoi
B AzepbaligkaHe NpoayKunn poccuinckoro
aBToONpoma.

- Topzoeoe npedcmasumenbcmeo oKa3bi-
eaem codelicmeue 6 3anycke Ha meppumopuu
A3epb6alid>kaHa coemecmHbIX npednpusimuti
¢ pocculickum Kanumaaom. Hackonbko ce-
200Hs 8enuk UHmepec pocculickozo 6usHeca



K UHmezpauuu 8 3KoOHoMuKky A3sepbatidxkaHa?
C KaKkumu cA0XKHOCMSMU MO2ym CMOAKHYMb-
ca pocculickue KoMnaHuu Ha 3mom nymu?
W Kakoe codelicmaeue 6 ux peleHuu oKasblea-
em mopzoeoe npedcmasumenbcmeo?

— Mo paHHbIM LieHTpanbHoro 6aHka Asepbaiia-
»aHckow Pecny6nuku, Ha doHe coKpaLleHrs
o6L1ero 06bEmMa MHOCTPAHHbBIX MHBECTULIAN
B A3epbaiifykaH B sHBape-ceHTA0pe 2022 ro-
[a NPYMepPHO Ha YeTBEPTb NPAMbIE UHBE-
ctuymn Poccum B pecny6imKy BbIpoCiun B
10,5 pasa - go 377,7 munnuoHa gonnapos CLUA.
Poccuna 3aHAna yeTBEPTOE MECTO Cpean BCex
MHOCTPaHHbIX MHBECTOPOB B A3epbaiigkaHe
nocne Benvko6putaHum, Typumm n Kunpa.

Oxunpaem, 4To B TEKYLLEM Fofy NOTOK
POCCUINCKNX UHBECTULMIA ByaeT HapacTaTb:
JKOHOMMKa A3epbaiigkaHa obnagaeT 60nb-
LUMMU BO3MOXKHOCTAMU, Peanm3yoTca Kpyn-
Hble UHPPACTPYKTYPHbBIE 1 MPOMbILLAIEHHbIE
npoekTbl. Poccninckme KOMnaHUmM ycnewHo
NOKanu3yoT 1 Pa3BKBalOT CBOE NPON3BOLACTBO
Ha TeppuTopun AsepbaiigKaHa.

ToprnpencTBo cofencTByeT pOCCUNCKNM
KOMMaHUAM B paclUMpPeH UX NPUCYTCTBUA
B A3epbanpikaHe Ha TaKMX TpeKax, Kak
SHepreTnyeckoe MaWHOCTPOeHue, nHdop-
MaLMOHHbIE TEXHONOMNK, HEpa3pyLLAOLWNIA
KOHTPOJIb HedTe- U ra30TPaHCNOPTHOW UH-
dpacTpyKTypbl, yyactvie B UHGPaCTPYKTYPHbIX
SHepreTuyecKkmnx npoektax. Mbl MakcMmanbHoO
Norpy»eHbl B SKOHOMUYECKYO XKN3Hb roCy-
JapcTBa NpebbiBaHWA, ABNAEMCA aKTVBHbBIM
KOOPAVMHATOPOM B3anmofencTeus brsHeca
HalUMX roCcyAapcCTB, Y4acTBYEM B MPOABUXKE-
HUW SKOHOMUYECKNX NHTepecos Poccnu B
AzepbanpgxaHe.

B eXkeHEBHOM peXxunme Mbl AeNNMCA aK-
TyaslbHOV SKOHOMMNYECKON MHpopmMaLmen ¢
POCCUMNCKNMM NPEANPUATUAMN, 3aNHTEPECO-
BaHHbIMW B YCTAaHOBNIEHMM W PacLUPEHNM
TOPrOBO-9KOHOMMYECKOrO COTPYAHMYECTBA C
AzepbanaxaHoM. 3HaUNTENIbHOE KONMYECTBO
obpaLleHuii POCCUNCKUX 1 a3epbanpKaHCKmX
KOMMaHWI KacaeTcA BONPOCOB IOrNCTUKHY,
NPOBEAEHMA NaTexel 3a NOCTaBIEHHYIO NPO-
OYKLMI0, CBOEBPEMEHHOIO MCMONHEHNA Nap-
THEPAMU CBOUX KOHTPAKTHbIX 0653aTeNbCTB.

K Ham vyacTo obpalyatoTcs asepbaingxaH-
CKue 613HeCMeHbI C NPocbbaMmn peKoMeHo-
BaTb HaAEXHbIX NapTHEpPOB B Poccun, copen-
CTBOBATb B YCTAaHOBJIEHMW MPAMOFO Ananora ¢
ToBaponpowussoautenamu. CoBMecTHO ¢ Top-
roBbIM NpPeAcTaBUTENbCTBOM A3epbalifkaHa
B Poccrun Mbl nOMoraem KOMMaHWsAM Halmnx
rocyfapcTB onepaTMBHO peLlaTb BOMPOCHI,
BO3HMKAKOLLME B SKCMOPTHO-UMMOPTHBIX One-
pauusx, NpvBIeKaeM K 3Toil paboTe fenosble
COBETHI.

B baky cerogHa cdopmMrpoBaHO «einHOe
OKHO» NOAJAEPKKM POCCUICKO-a3epbariaKaH-
CKOrO BHELIHETOProBOro COTPYAHNYECTBA.
Toprosoe npepctaBuTenbCcTBo Poccum m
npeactaButenbctso PIL, npeactasutens-
ctBo OepepanbHOM TaMOXXEHHOM CIy>KObl
pacnonoeHbl B O4HOM OPUCHOM 34aHUW,
YTO YAO6HO 1A POCCUINCKIX IKCMOPTEPOB 1

ANA nx azepbangKaHCKUX NapTHEPOB. byk-
Ba/IbHO Ha AHAX K paboTe B AzepbaiigxaHe
npucTynun npeactasutenb MmHncTepcTBa
3KOHOMUYecKoro passutna Poccun. Cuntato,
YTO BCE YCNOBMA AN 6M3HECMEHOB HaLINX
rocyAapcTBs CO3faHbl, NPM3blBato 4eN0BOe CO-
06LWeCcTBO MMM aKTUBHO NOMb30BaTbCA!

- B amom 200y oxxudaemcsi yuacmue poc-
culickux KomMnaHuli 8 makux KpynHbiX 6bl-
cmaekax, kak Baku Build, 8 Hepmeza3oeoli
evicmaeke Oil and Gas u dp. (B npowaom
200y npakmuvecku 70% OaHHOU 8bicmasKu
npedcmaensnu pocculickue komnaHuu.) Ecmb
AU Y>XXKe NAaHbl Nnepe2060poe8 N0 KOHKpemHbIM
npoekmam, Komopbie naaHupyemcsi obcy-
oumb 6 xode ebicmynaeHusn?

- CneunannsrpoBaHHble KOHIPECCHO-BbI-
CTaBOYHble MeponpuATWA B AzepbaligKaHe
NnoNb3ylTCA 6ONbLINM UHTEPECOM Y POC-
CUNCKNX NPON3BOANTENEN N SKCNOPTEPOB.
B TeueHwme BbICTaBOUYHOrO ce30Ha-2022 cBoto
npoaykuuio Ha cTeHAax B baky npepacrasu-
no cebiwe 500 KOMNaHWIM, NPeACTaBAALWNX
6onee 20 cybbekToB Poccuickon Qepepa-
umn. TpaAULMOHHO 3HAYNTENbHYIO aKTUB-
HOCTb NPOABAAIOT NpeanpuATUA n3 MockBbl
1 CaHkT-lNeTepbypra, PocToBCKOM 0651aCTV 1
TaTapcTaHa, NMepmckoro Kpas n HoBocnbup-
cKow obnacTu, bawkopTocTaHa 1 larectaHa,
MockoBcKoi 1 JleHUHrpagckon obnacrei,
CTaBponosibcKoro Kpas v Yysawumu.

—_—

BbicTaBOUHbIN ce30H-2023 B baky oTKpbIn-
cA BblCcTaBKOW «Typn3m 1 NyTelecTBuA»
AITF, Ha KOTOpPOI KpacoUHble 3KCNo3nLmmn
npeactasunu Pecnybnvka OarectaH, CaHKT-
MeTepbypr, MockBa, JleHnHrpagckas obnacto
n TatapcTaH. Mbl oXKngaem 3HaunTenbHoe
KOJINYeCTBO 3KCMOHEHTOB 13 pernoHos Poc-
cunm Ha BbicTaBKax «Cenbckoe X03ANCTBO»
Caspian Agro, «[uLieBas NPOMBbILLINEHHOCTbY
InterFood, «HedTb 1 ras Kacnua» Caspian
Oil & Gas, «CtpouTenbcTBo» BakuBuild. Yxe
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noATBepKAeHo yyacTne KkomnaHnin ns Mo-
CKOBCKoOW 1 HoBocnbupckon obnacreii, Ta-
TapcTtaHa 1 Mapun On, Agbiren n Mopaosun,
BawkopTtocTaHa 1 PoctoBckon obnactu.

B xope 6nvkaiiwen BoictaBku Caspian Agro
(17-19 man) npwu copenctaum ToprnpeacTea
6ynyT NpoBeAeHbl MaclwTabHble Neperoso-
pbl C yYacTMeM pOCCUNCKNX Mpou3BoanTeNen
cenbXxo3TexHuKu. B pamkax InterFood (17-
19 mas) coctoaTca B2B-BcTpeun npeacTaBuTe-
nemn POCCUNCKON NULLEBON MPOMBILLIIEHHOCTN
1 cenbxo3npounsBogmuTenen ¢ azepbangxaH-
CKUMW KOMMNaHAMM.

- Kakue 3adavu celivac Haxodsmcs 6 ueH-
mpe eHumaHus Pocculicko-A3ep6atioKaH-
cKozo u Asepbalid>kaHo-Pocculickozo deno-
ebix coeemos? Kakue npuopumemHble 3adaqu
6ydem pewamp Topznpedcmeo 6 2023 200y?

- ToprnpeacTBO B KauecTBe rocygap-
CTBEHHOrO OpraHa McnoJsib3yeT Bce AOCTYM-
Hbl€ MEXaHU3MbI MO NogAePXKKe pOCCI/IVICKI/IX
KOMMaHWi, CTPEMSALLMXCA BbIATU Ha a3epbaiig-
>KaHCKUN PbIHOK: OKa3biBaeT CO}:leIZCTBVIe B
Nnoncke NoTeHUanbHbIX I'IapTHépOB Ha Teppun-
Topun A3epbaiigxaHa, B npoBedeHU nepe-
roOBOpPOB, B OpraHun3auynn BU3HEC-MUCCUIA.

OcHoBHas uenesad rpynna gna Toprnpea-
CTBa — 3TO Mable N cpegHNE NpeanpuAaTnA,
pernoHanibHble KOMMaHUN, BNepBbl€ Bbl-
Xopslve Ha a3epbanaKaHCKMI pbIHOK. He
MeHee BaXHO€e HanpaBneHne feATeSIbHOCTU —

}ka npu Topanpedcmee Poccuu
8 A3ep6aiioaHe 6 onnaiin-ecmpeye ¢ Tl PO u
Topanpedcmeom A3ep6aiioxana e Poccuu

nofaepxKa poccMNCKMX KOMMaHWIA, yXKe 3a-
KPenuBLUMXCA Ha a3epbaiigpKaHCKOM PbIHKe,
1 N0 HEOBXOAMMOCTY YPErynnpoBaHmMe Npo-
6/1IEMHBIX CUTyaUWiA.

3apauen ToprnpeacTsa Ha JaHHOM 3Tane
ABNAIOTCA MOUCK HULW Ana GopMmMpoBaHUA
HOBbIX TOBapHbIX MOTOKOB Y UHPOPMUPOBa-
HMe POCCUINCKUX U a3epbaifpKaHCKUX CyOb-
€KTOB BHELLHESKOHOMUYECKOWN AeATeNbHOCTA
0 NepcnekTUBax B3aumMoBbIrOAHOMO COTPYA-
HUYecTBa.
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RUSLAN MIRSAYAPOV:
"All conditions for businessmen of our

states have been created, | urge the
business community to actively use them”

The economic and cultural ties between the Russian and Azerbaijani peoples have a rich history.

Today, there is active economic cooperation between the countries, interregional and investment ties are developing.
The favorable business environment created in both Russia and Azerbaijan allows us to develop bilateral cooperation for
the benefit of the economies of both countries.

More about this in an interview with the Trade Representative of the Russian Federation in the Republic of Azerbaijan
R.Z. Mirsayapov to the Russian Business Guide magazine for a special issue for the KAZAN Forum.

- Ruslan Zagitovich, Russia is in the first
Pplace in the supply of products to Azerbaijan.
Which industries are priority for Russian
exporters?

- The Russian Federation is traditionally
one of the key partners of Azerbaijan in
foreign trade and ranks third in the total trade
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turnover of Azerbaijan with all countries of
the world. The Russian-Azerbaijani trade
turnover is almost entirely represented by
non-resource non-energy products, therefore
it is less affected by world energy prices and
fluctuations in demand for hydrocarbon raw
materials.

The structure of Russian exports to
Azerbaijan was formed, mainly by cereals,
wood products, ferrous metal products, food,
paper and cardboard, equipment and automotive
equipment, fuel and petroleum products.

The basis of supplies from the Republic
of Azerbaijan to Russia last year consisted



of fruits and nuts, vegetables, plastics and
products made from them, fuel and petroleum
products, ferrous metal products, textiles and
cotton.

- Both Russia and Azerbaijan are
interested in increasing mutual trade
turnover. How can this be achieved?

- Promising areas of cooperation are
transport and agricultural engineering,
chemical industry, production of building
materials, joint work through research
institutes, the formation of a unified policy
for the “green” modernization of the economy.
One of the relevant areas of cooperation may
be the development and implementation of
modern information technologies in the real
sector of the economy - improving efficiency
and implementing the principles of lean
manufacturing.

- What business missions are planned in
the near future? Share with us the concrete
results that can be achieved as a result of such
events.

— The high interest of Russian business in
cooperation with the Azerbaijani business
community is confirmed by the intensive
schedule of business missions in full-time
format.

A representative business mission of the
Moscow Export Center was held in Baku from
3 to 5 May. Moscow companies are interested
in finding reliable partners to promote goods
and services in Azerbaijan and organize joint
activities. Special emphasis is placed on IT
development, because Moscow is a recognized
leader in digitalization of both the public
and private sectors. Moscow enterprises
also offer modern developments in the field
of construction materials and equipment,
medical products, packaging, specialized
chemicals.

Organizational issues are being worked
out for the visit of business missions of the
Krasnodar Territory, the Belgorod region, the
Moscow Center for Support and Development
of Industrial Exports MOSPROM.

In August, we plan to hold an exhibition
Russian-Azerbaijani Field Day 2023 with
the participation of Russian agricultural
machinery manufacturers under the
auspices of the Ministry of Industry and
Trade of the Russian Federation. This is the
second exhibition of this kind. The first one
(in November last year) aroused great interest
from Azerbaijani agricultural producers and
state authorities regulating the development of
agriculture in the republic. It is expected that
the Rosspetsmash Association, Rostselmash
KZ LLGC, St. Petersburg Tractor Plant JSC
and many other Russian manufacturers will
present their equipment.

Practice shows that the format of a face-
to-face business mission, involving personal
communication between entrepreneurs, is an
effective way to reach agreements.

A separate type of business missions is online
meetings that the Trade Representation, together
with Russian regional export support centers,
holds for export-oriented companies. As a rule,
such events are the first step towards organizing
offline visits of Russian entrepreneurs. In the
near future, we plan to hold events in the video-
conference mode for companies of the Novgorod
and Samara regions.

- Relations between the regions of Russia
and Azerbaijan play an important role in
expanding trade and economic cooperation.
How effectively is interregional cooperation
developing now?

- Interregional cooperation is the driving
force behind the development of Russian-
Azerbaijani trade and economic cooperation.
Every month, Baku receives delegations from
Russian regions - official and working visits at
the level of the leadership of the constituent
entities of the Federation, business missions
of enterprises-potential exporters, organized
with the help of regional export support
centers. The Russian Trade Representation in
Azerbaijan takes an active part in organizing
visits and filling them with practical content.

Only last year Azerbaijan was visited by
delegations of the Republic of Adygea, the
Republic of Komi, the Republic of Tatarstan,
the Republic of North Ossetia- Alania, Khanty-
Mansi Autonomous Okrug-Yugra, Astrakhan,
Kaliningrad, Nizhny Novgorod, Novgorod,
Oryol, Rostov regions. In the first months of
2023, delegations from Moscow, the Komi
Republic, Tyumen and Kaluga Regions, Altai
Territory and Lipetsk Region, the Chechen
Republic and Astrakhan Region visited
Azerbajjan.

On a weekly basis, the Trade Representation
of Russia in Azerbaijan holds online meetings
with enterprises of Russian regions. As
a rule, such meetings are held on the eve of
face-to-face visits in order to get first-hand
information and set up the program of the visit
of regional delegations to Azerbaijan.

The Eleventh Russian-Azerbaijani
Interregional Forum held in November
last year in Baku became a key event in
interregional cooperation. The participation in
its work of the Chairman of the Government
of the Russian Federation and the Prime
Minister of the Republic of Azerbaijan, heads
of national and regional government bodies,
public and business circles of the two countries
emphasized the high status of interregional
cooperation between Russia and Azerbaijan.

During the plenary session of the forum,
Chairman of the Government of the Russian
Federation Mikhail Mishustin, Prime Minister
of the Republic of Azerbaijan Ali Asadov,
Minister of Economy of Azerbaijan Mikail
Jabbarov, Minister of Economic Development
of Russia Maxim Reshetnikov, governors of
the Astrakhan Region and Stavropol Territory,
heads of executive authorities of Baku, Sheki,
Naftalan made speeches.
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In his speech dedicated to the key theme
of the event - regional cooperation, Mikhail
Mishustin noted that currently more
than 70 Russian regions are developing
cooperation with Azerbaijan. A quarter
of them already have agreements on
economic, scientific, technical and cultural
cooperation. The leaders in regional trade
turnover with the republic are Moscow,
Krasnodar, Stavropol Territories, Moscow
and Sverdlovsk regions. A special place is
occupied by the Astrakhan region, whose
government, together with partners
from Azerbaijan, has implemented
a large number of projects in the field
of infrastructure, the social sphere,
and established cooperation between
enterprises of the transport complex.

As a result of the Forum, documents were
signed to strengthen interdepartmental
and interregional cooperation. The next
interregional forum will be held this year in
Russia.

- The constant growth in the volume of
road transport makes it necessary to improve
the customs and border infrastructure on the
Azerbaijani-Russian border. What is being
done in this direction today?

- Work on increasing the capacity
of checkpoints in the direction of the
international transport corridor North-South
is carried out by our states on an ongoing
basis.

In general, the capacity along the border of
Russia with Azerbaijan has increased more
than 4 times over the past three years, from
400 cargo vehicles daily to 1,700 today. The
cargo turnover of motor transport will grow to
2.3-2.9 million tons per year with a potential
for growth to 3.5-4 million tons.

In the near future, the technical equipment
of the Makhachkala checkpoint will be
completed, 8 checkpoints on the Russian-
Azerbaijani border, including air checkpoints,
will be reconstructed by 2026. The Russian
Ministry of Transport plans to build a new
railway station Samur on the border with
Azerbaijan and a new railway checkpoint
Derbent.

In March of this year, after reconstruction,
the customs post Hanoba was put into
operation from the Azerbaijani side. The
upgraded and expanded post allows servicing
up to a thousand trucks per day.

- Our countries have signed a roadmap for
the creation and development of production
facilities in Azerbaijan, including in the
automotive industry. What events are
planned for the implementation of this map
today?

— In October 2021, in Jabrail, in the
presence of the President of the Republic
of Azerbaijan, KAMAZ PJSC and Ganja
Automobile Plant laid the foundation of a joint
service center. The total area of the regional
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center, which is being created in the Araz
Valley Economic Zone Industrial Park, will
be more than 1.5 hectares. The administrative
building will house a sales office, a financial
services department, a repair area and a spare
parts warehouse for servicing trucks and
agricultural machinery. The service center
being created will carry out maintenance of
KAMAZ vehicles, other trucks, agricultural
machinery: tractors and combines. We expect
that the service center will start working in
the very near future. Let me remind you that
the assembly of KAMAZ and URAL cars is
underway at the Ganja Automobile Plant.

The Azermash JSC plant successfully
operates in the Hajigabul industrial quarter,
which carries out large-node assembly of GAZ
commercial vehicles.

A number of Russian manufacturers are
also exploring the possibilities of industrial
cooperation in the automotive industry
with the involvement of partners from the
Republic of Azerbaijan. Already this year,
all the necessary decisions will be taken to
expand the range of products of the Russian
automotive industry assembled in Azerbaijan.

- The Trade Representation assists in
launching joint ventures with Russian capital
in the territory of Azerbaijan. How big is the

interest of Russian business in integration
into the Azerbaijani economy today? What
difficulties might Russian companies face
along the way? And what assistance does
the Trade Representation provide in solving
them?

- According to the Central Bank of
the Republic of Azerbaijan, against the
background of a decrease in the total volume
of foreign investments in Azerbaijan in
January-September 2022 by about a quarter,
Russia’s direct investments in the republic
increased by 10.5 times — up to 377.7 million
US dollars. Russia ranked fourth among all
foreign investors in Azerbaijan after the UK,
Turkey and Cyprus.

We expect that this year the flow of
Russian investments will increase - the
Azerbaijani economy has great potential, large
infrastructure and industrial projects are being
implemented. Russian companies successfully
localize and develop their production in
Azerbaijan.

The Trade Mission assists Russian
companies in expanding their presence
in Azerbaijan on such tracks as energy
engineering, information technology,
non-destructive testing of oil and gas
transportation infrastructure, participation
in infrastructure energy projects. We are as

Opening of the business mission of Moscow
enterprises in Azerbaijan

immersed as possible in the economic life of
the host state, we are an active coordinator of
the interaction of the business of our states,
we participate in the promotion of Russia’s
economic interests in Azerbaijan.

On a daily basis, we share up-to-date
economic information with Russian
enterprises interested in establishing or
expanding trade and economic cooperation
with Azerbaijan. A significant number of
requests from Russian and Azerbaijani
companies relate to logistics issues, making
payments for delivered products, and timely
fulfillment by partners of their contractual
obligations.

Azerbaijani businessmen often come to us
with requests to recommend reliable partners
in Russia, to assist in establishing a direct
dialogue with commodity producers. Together
with the Trade Representation of Azerbaijan
in Russia, we help the companies of our
countries to promptly resolve issues arising in
export-import operations, we involve Business
councils in this work.

A “one contact” of support for Russian-
Azerbaijani foreign trade cooperation
has been formed in Baku today. The
Trade representative office of Russia and
the representative office of the REC, the
representative office of the Federal Customs



Service are located in the same office building,
which is convenient for Russian exporters
and for their Azerbaijani partners. Just a few
days ago, a representative of the Ministry of
Economic Development of Russia started
working in Azerbaijan. I believe that all
conditions have been created for businessmen
of our states, I urge the business community
to actively use them!

- This year, Russian companies are
expected to take part in such major
exhibitions as Baku Build, the Oil and Gas
exhibition, etc. (Last year, almost 70% of
this exhibition was represented by Russian
companies.) Are there already plans for
negotiations on specific projects that are
planned to be discussed during the speech?

- Specialized congress and exhibition
events in Azerbaijan are of great interest
to Russian manufacturers and exporters.
During the 2022 exhibition season, over
500 companies representing more than 20
constituent entities of the Russian Federation
presented their products at stands in Baku.
Traditionally, enterprises from Moscow and
St. Petersburg, Rostov Region and Tatarstan,
Perm Territory and Novosibirsk Region,

Bashkortostan and Dagestan, Moscow and
Leningrad Regions, Stavropol Territory and
Chuvashia show significant activity.

The 2023 exhibition season in Baku opened
with the AITF Tourism and Travel exhibition,
where colorful expositions were presented
by the Republic of Dagestan, St. Petersburg,
Moscow, Leningrad Region and Tatarstan.
We expect a significant number of exhibitors
from the regions of Russia at the exhibitions
Agriculture - Caspian Agro, Food Industry -
InterFood, Oil and Gas of the Caspian Sea -
Caspian Oil & Gas, Construction — BakuBuild.
The participation of companies from the
Moscow and Novosibirsk regions, Tatarstan
and Mari El, Adygea and Mordovia,
Bashkortostan and Rostov region has already
been confirmed.

During the upcoming Caspian Agro
exhibition (May 17-19), large-scale
negotiations with the participation of Russian
agricultural machinery manufacturers will be
held with the assistance of the Trade Mission.
Within the framework of InterFood (May
17-19), B2B meetings of representatives of
the Russian food industry and agricultural
producers with Azerbaijani companies will
be held.
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- What tasks are currently in the focus
of attention of the Russian-Azerbaijani and
Azerbaijani-Russian business Councils? What
priority tasks will the Trade Mission solve
in 2023?

- The Trade Mission as a state body uses
all available mechanisms to support Russian
companies seeking to enter the Azerbaijani
market: it assists in finding potential partners
in Azerbaijan, conducting negotiations,
organizing business missions.

The main target group for the Trade
Representation is small and medium-
sized enterprises, regional companies
entering the Azerbaijani market for the
first time. An equally important area
of activity is the support of Russian
companies that have already established
themselves in the Azerbaijani market,
and, if necessary, the settlement of
problematic situations.

The task of the Trade Mission at this stage
is to find niches for the formation of new
commodity flows and to inform Russian and
Azerbaijani subjects of foreign economic
activity about the prospects for mutually
beneficial cooperation.

Days of Moscow in Baku, May 2023
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3AYP TrAPAUCAEB,

BAHK «MBbA-MOCKBA»:

«bOJIbLUUE
BO3MOXHOCTWU ONA

B34 - CETOAHALUIHAA
PEAJIbHOCTDb»

21

BO3MOXHOCTAX /19 BEAEHMS BHELHEIKOHOMUYECKOH AesTelbHOCTH

(B3L) B TEKYLMX YCIOBUAX Mbl MOrOBOPUAK C 3aypoM [apancaesbiM,
[pencenatenem lNpasnexuns baHka «MbA-MOCKBA» (BxoauT B rpynny
MexayHapoaHoro baHka AsepbaimkaHa).

- 3ayp ®axpadduHoeu4, 8 nocnedHee
epemsi 6aHKOBCKUL PbIHOK U €20 KAUeHMbl
CMOoAKHYyAUCb ¢ npobaemamu npu nposedeHuu
6HeLHUX naamesxell, 8 mom 4ucne 8 Asep-
6aiidxkaH. Ymo deaarom KomnaHuu 6 3moli
cumyauyuu: omKasblédaromcsi om 3KCNopmHo-
umnopmHol dessmeAbHOCMU UAU ULLYm ANb-
mepHamueHble nymu?

- [lencTBUTENbLHO, B HACTOSsILLEe BpEMS
Ha 6aHKOBCKOM PbIHKE CYLL,eCTBYIOT CJ1I0X-
HOCTM C NMpoBefeHMeM MeXAYHapOAHbIX
nnaTexen, B TOM yncie B AsepbangxaH.
Bo/LWWHCTBO 6aHKOB, NMPEeUMYLLECTBEH-
HO KpYMHble, 0Ka3anncb OTpe3aHHbIMU OT
pacy4yéToB C APYrMMU cTpaHamu. MosTomy
KOMMaHUM-Y4aCTHUKN BHELLHE3KOHOMMU-
Yyeckon peaTenbHocTU (B3[) Havanu umc-
KaTb HOBbIX MAPTHEPOB — 6aHKMK, Y KOTOPbIX
CcOXpaHwiacb KOppecrnoHAeHTCKas ceTb
ANS NpoBefeHNs BHELHUX pacHEToB.

YTO KacaeTca NoJIHOro otkasa ot Bo/1,
AyMato, 3TO MOTyT 6bITb eAUHUYHbIE CNY-
Yyaum, Tak Kak paboTa Ha BHELIHMX pbIHKaX —
3TO BCE-TaKu NepcrneKTUBHOE Hanpase-
HMe npakTnyeckn gna noboro 6usHeca.
B3/l nomoraeT pacWmnpuTb pbiIHKKN CObITA,
YBeINYUTb KANEHTCKYI0 6a3y, noayymTb
60/bLIe NOTEHLMANbHbIX NTAPTHEPOB, Bbl-
BeCTM 6M3HeC Ha MeXAYyHapOAHbIA ypo-
BeHb. MM03TOMY 60/1bLUIMHCTBO KOMNAHWN
cTpemaTtcs paboTtaTb ¢ 6aHKaMu, y KOTO-
pbiX eCcTb MpAMble KOppecnoHAeHTCKue
OTHOLUEHUS C 3apy6exHbIMU BaHKaMU.

- baHk «MBA-MOCKBA» - 0duH u3 6aH-
K08, Komopbili npodonxaem ycnewHo npo-
8o0umb me>xdyHapoOHble naamexxu, 8 mom
yucne mexdy Poccuelli u AsepbatidkaHom.
Jlns eac u eawiux KAueHmMoe 4mo-Hubydp u3-
MeHuAoCb?

- Mbl  npopgonxaem NpoBOAUTb
MeXAyHapoAHble naaTeXu B CTPaHbl
CHI n 6nuxHero 3apybexbss B 06bly-
HOM pexume. OAHUM M3 CaMbIX BOC-
Tpe6oBaHHbIX HanpaB/ieHU SABAAKOTCA
nnaTéxHble Kopuaopbl Poccus — Asep-
6anpxaH n AsepbampxaH - Poccus.
bnaropaps WKUpoOKoW ceTu 6aHKOB-Nap-
THEpoB B A3epbanayaHe, naaTtexu Ha-
WNX KJINEHTOB WMAYT Hanpsamylo, 4TO
rapaHTMpyeT 6€30MacHOCTb U BbICOKYIO
ckopocTb. Takxe 3To o6ecrneymBaeT MuU-
HUManbHble Tapudbl 418 KOMMAAHUN 33
CYET CHMXKEHUSA TPaH3aKUMOHHbIX W3-
pepxek. bonee TOro, Haww KJANEHTHI
MOryT 6ecnnaTtHO MPOBOAUTL MAATEXM
B MaHaTax B C/y4yae, eCiuM y ux asep-
6anaXaHCKUX MNapTHEPOB OTKPbIThI
cyeTa B HalWeM MaTepuHCKOM 6aHke —
MexayHapoaHoM baHke AsepbanaxaHa.



22

- B Hacmosuiee epemsi nepexod Ha pac-
Yémbl 8 HAUUOHAAbHbIX 8anlomax siensiemcs
00HUM U3 OCHOBHbIX (PUHAHCOBbIX 8eKMOpPO8
P®. Kakosa eantomHas cmpykmypa pacué-
moe KnueHmos baHnka «MBA-MOCKBA»? Kak
OHA U3MeHuUAdach 3a nocAedHee epems?

— [lencTBUTENbHO, BaNIOTHAA CTPYKTypa
pacyeToB B NOC/IeAHUE oAbl peTepneBaeT
3HAYUTE/IbHbIE MI3MEHEHUS, M HaLL BaHK He
ncka4deHuve. K npumepy, ecim B nepsom
KBapTasne 2022 roga 90% pacyeToB Mexay
Poccuent n Asep6arigykaHoM NpUXOAMI0Ch
Ha Aonnapbl U TONIbKO 10% Ha py6au, To B
nepBoM KBapTasie 2023 roga Mbl BUAUM CO-
BEpLUEHHO ApYryo KapTUHY: 56% BHELIHUX
naaTexen NnpoxoauT B py6nsax, 40% — B f0N-
Napax, octaBlumecs 4% — B €BpO M MaHaTax.
YBepeHbl, YTO Takas TeHAEHLMS COXpaHUTCS,
[ONa pacyéToB B HALMOHA/IbHbIX BaltOTax
Npoao/IKNT pacTu. B nepeyto ovepeapb no-
TOMY, YTO AJ151 HALWNX K/IMEHTOB 3TO BbIrOA-
HO: Y HUX eCTb BO3MOXHOCTb KOHBEPTUPO-
BaTb py6aun B MaHaTbl Hanpsimyto, nsberas
[OBOMHOWM KOHBEpTauuu, YTo cnocobcTByeT
3HaYUTENbHON 3KOHOMUM PACXO[0B.

- Momumo A3ep6aiidxaHa, 8 Kakue cmpa-
Hbl 8aw 6aHK ewé npoeodum naamexu?

— Y Hawero 6aHKa A0BOJIbHO WNPOKas
KOoppecnoHAeHTCcKas ceTb, KOTopas Ha-
cyuTbiBaeT 60onee 40 6aHKOB-NApTHEPOB
B Poccun, AsepbanmpxaHe, Typuumn, Ku-
Tae, KbiproisctaHe, TagXxukucraHe, Y3be-
KuctaHe, rpysummn n benopyccnm. Taknum o6-
pPa3oM, HaLWKn KJANEHTblI MOTyT OTNPaBAsATb
nnaTexu CBOUM 3apy6eXKHbIM MapTHEpaM
6bICTpO, 6e30nacHO M BbIrOAHO. Kpome
TOro, Mbl MOCTOSAHHO paboTaem Hapj pas-
BUTUEM Hallerh KOPPeCcnoHAEeHTCKOW
ceTn, TeM CaMbiM pacwmpsas BO3MOXKHO-
CTU B 061aCTU MeXAyHapoAHbIX njaTte-
Xen ANng HalWuX KJINEeHTOB.

Y10 KacaeTcsa NoJsiyd4eHns nnaTexen oT
MHOCTPaHHbIX KOHTPareHToB, TO Mbl Npwu-
HUMaeMm naaTexu co Bcex CTPaH.

- C Kakumu puckamu cmankuearom-
€S y4acmHuKu eéHewHe3KoHomu4eckoli de-
simenbHocmu?

- BepeHMe BHeLWHE3KOHOMUYECKOM
OesaTeNbHOCTU, Kak 1 noboe apyroe Ha-
npasseHue busHeca, CONpsXEHOo C onpe-
OEeNnéHHbIMM  pUCKamMu. BONbLWMHCTBO
M3 HUX MOMOraeTt 3aKpbiTb NMpaBuabHOE
odopmsieHne BHELWHETOProBoro KOH-
Tpakta. KpanHe BaXXHO rpamMoTHO OT-
pasnTb B HEM BCe YCJIOBUS, CBSI3aHHbIe
C camMuM TOBapoM, NocTaBKoW, PpUHaH-
COBbIMU  YC/IOBUSIMU, BbLIBOPOM  WH-
CTPYMEHTOB pacyétoB, pacTopXeHuem
KOHTpaKkTa, OTBETCTBEHHOCTbIO 3a Heco-
6noaeHue ycioBUA, U MHOFOe Apyroe.
DTOMY AENCTBUTENIbHO HYXHO YAEeNnTb
o4yeHb 6onbwoe BHMMaHue. B cayyae
ec/in KOMMNAHUS MO KaKoW-TO MpUYMHEe
He MOXeT CaMOCTOSTe/IbHO CrpaBUTb-
ca C 3TOWM 3ajader, OHA MOXET MNpu-
B/eYb CMeumanncToB Hawero 6aHka -
HacTosAwmnx npodeccMoHanoB, KOTopble
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MMEIT OrPOMHbBIM OMbIT U 3KCNEpTU3y B
obnactu BoA.

0N CHUXeHUS pUCKOB, CBS3AHHbIX C
pUHAHCOBbIMM YCNOBUAMUN, Mbl Npeanara-
eM K/IMeHTaM BO3MOXXHOCTb BbibpaTh ¢op-
My pacyéToB, BaJlOTy njaTtexa, Bkar4as
py6an u MaHaTbl, yCcTaHaBAMBaeM Tapu-
bl B 3aBMCMMOCTM OT 06bEMA MaaTexen,
Crnoco6cTByeM CHUXEHUIO cebecTonMoCcTun
CAEeNIKUN 3a CYET YMEeHbLUeHUs TpaH3aKum-
OHHbIX PacXo4oB U T. 4.

Ha sTane caenky BO3HUKAKOT yXe Apy-
rme puckuM — TamMoXXeHHOro odopmieHus,
cepTuduKaumm npoayKuMu; Npou3BOA-
CTBEHHble, KOMMepYeckme, TpaHCMNOpPT-
Hble. bnaropaps Halemy COTpyAHUYeCTBY
C HAAEXHbIMU KOMNAHUAMU U3 3TUX cdep,
KOTOpble XOpOLLO 3apeKoMeHA0Banu cebs
Ha pblHKEe, Mbl MOMOraemM KJIMeHTaM MUHU-
MU3MPOBATb TaKMe PUCKN.

W, 6e3ycnoBHO, 4aCTO ecTb pUCK Hebna-
rOHaAEXHOCTU KOHTpareHTa.

- C puckom HeHAdéXHoOcmu KOHMpazeH-
ma KoMnaHuu 4acmo cmankuedaromcs daxe
Ha eHympeHHem pbiHKe. Kak moz20a ob6e3ona-
cumb cebs npu pabome c 3apy6e>xHbiMu nap-
mHépamu?

- Ecnm koMnaHua nnaHupyeT Ha4vaTb
paboTy C nocTaBwMKaMM WanM nokynare-
NSIMK, HO He BiajeeT MOJIHOWM W [JOCTO-
BepHOM nHdopMaumen o6 ux penyraumm
M NNATEXeCNoCO6HOCTH, TO Mbl PEKOMEH-
[yeM BOCMNOJIb30BaTbCS aKKpeAUTUBHOM
dopmon pacyéToB. AKKpPeauUTUB MOMO-
XXeT MUHUMM3NPOBATbL CBSI3aHHbIE C 3TUM
PUCKM: rapaHTUMpyeT MO/IHbIA BO3BpaT
CpeacTB nokynaTesnio, ecin caenka oT-
MeHsieTcs. Kpome TOro, npu Heobxoau-
MOCTU aKKpeauTUB MO3BOSIET NOAYYUTD
$uHaHcMpoBaHMe no 6oJsiee BbIFOAHLIM,
Nno CpaBHEHMIO C NMPSMbIM KpPeAUTOBaHU-
eM, YCNOBMSIM, peann3oBbiBaTb CIOXHbIE
BHELUHEe3KOHOMUYeCcKne KOHTPaKThI.

Mcnonb3oBaHMe 6aHKOBCKUX FapaHTUm
npu B3[, Takxke UCKIOYAET PUCKM y4acT-
HUKOB BHELUHETOProBOW CAE/KU, CBs3aH-
Hble C HeMcrnoaHeHnem ob6s3aTenbCTB obe-
MX CTOPOH.

- Bbl ynomMsiHyAu KpeoumoedaHue: HacKoNb-
Ko celivac eocmpeb0oeaHo ¢puHaHcupoeaHue y
KomnaHuu?

— ®uHaHcuMpoBaHue Bceraa 6b110 1 oc-
TAETCH OAHUM U3 KJTHOHEBLIX MHCTPYMEHTOB
pa3BuUTUs buUsHeca. I, HeCMOTpPS HA TO, YTO
cenyac Ha pbiHKe NpeacTaBaeHbl pasnny-
Hble PopMbl GUHAHCUPOBaHUS, 6AHKOB-
CKWUW KpeauT, NoXanymn, SBNSeTCs caMbiM
BOCTPe60BaHHbIM, MOHATHLIM U BbIFOAHbIM
ONS KOMNaHWM NPOAYKTOM.

KpeauntoBaHue 6M3Heca — 0AMH U3 Bax-
HerLWnX BeKTOPOB pa3sBUTUS AJ1S HalLero
6aHKa, KOTOpoMy Mbl yaensem 6onbLuoe
BHUMaHWe. Mbl paboTaem co BCemu cer-
MeHTaMW — ManbiMW, CpeAHUMU N KPYMHbI-
MW KOMMaHUAMU. 119 KaxAoro cermeHTa
CBOM MOAXOAbI U MPOAYKTLI. B Hawwen nn-
Helrke MpefcTaB/ieHbl Kak Kjaccuyeckue

KpeauTbl Ha pas/inyHble Lenu, Tak n yHu-
KasbHble A/19 POCCUMCKOro pbiHKa. K npu-
Mepy, Mbl Kpegutyem KomnaHuu B Asep-
6anpykaHe, xe4XKMpyem BatOTHble PUCKU
KINEeHTOB Yepe3 KpeauTOBaHWE UX B Ha-
LMOHAa/NbHbIX Ba/OTaX, BbIAAEM KpeauThl
nopj, 3anor uan rapaHTuto B Asepbamnpaxa-
He, BbIJAEM rapaHTUWM Mnof KOHTprapaH-
Tnn 6aHKOB A3sepbamaxaHa u gp. U B ue-
JIOM — Haw 6aHK OpUEHTUPOBaH, Npexae
BCEro, Ha KJIMeHTa: Mbl yMeeM paboTaTb C
KOMMaHUSIMU UHAMBUAYANbHO, HAXOAUTb
peLueHus noj ux 3ajayn, peasn3oBbiBaTh
CTPYKTYPHO C/TOXHbIE CAENKU.

- B mae 68 KasaHu npolidém me>xdyHapoo-
Hblli 3KoHomuueckull ¢popym «Poccus - Uc-
Aamckuil mup», 8 npozpamme Komopozo bl
3asieneHbl 8 kayecmee 00H020 U3 CNUKepOs.
Kakoea uenb yuacmus e Meponpusimuu, 0 Yém
Xomeau 6bl pacckazams 6usHecy?

— B HacToswwee BpeMs MUp, B TOM
yucsie U1 MMp PUHAHCOB, CTPEMUTENLHO
MeHseTcs. Ha NpoOTSXXeHUU MHOrux neT
rNaBHbIM BHELWHETOProBbIM MapTHEPOM
P® 611K cTpaHbl EBpOCOtO3a, B TO Bpems
KakK ToBapoo60poT C BOCTOYHbIMU CTpa-
HaMmu 6bIN1 3HAUYUTENBLHO HUXe. Ho o6 e-
rocyfapCTBeHHbIN BEKTOp MO Mmepeopu-
@HTMPOBAHUIO Ha pPbIHKM BocToka 1 Asnu
OAET pe3ynbTaTthbl, K TOMY XK€ B HOBbIX pe-
anuax pasBUTUE COTPYAHNYECTBA C TaKun-
MW CTpaHaMu npunobpeno eweé 60nbLyo
3HAYNUMOCTb.

baHk «MBA-MOCKBA» saBnsietca Ao-
yepHMM 6aHKOM MexayHapogHoro 6aHka
AsepbanpyaHa; Hawa rpynna obcay-
XnBaeT nopspka 60% poccuimcko-asep-
6anaxaHckoro ToeapoobopoTta, akTUB-
HO pa3BUBaET NPOAYKTbl A1 NOALEPXKKN
BHELHEIKOHOMUNYECKON [eATeNbHOCTH,
noanepXuBaeT U COMPOBOXAAeT 3KC-
NOPTHO-UMMNOPTHbIE KOHTPaKTbl HALINX
KJINEHTOB. Mbl BbICTyNaeM pUHAHCOBbLIM
MOCTOM Mexnay Poccuenn u Asepbang-
XaHoM. Haw 6aHk obnagaeTr 60ablINM
OMbITOM, 3KCMEPTU30M U BO3MOXHOCTS-
Mu B obnactu nopaepxkm B3/ komna-
HUWN; eXefHeBHO npoBoAuM 60/bluoe
KOJINYECTBO TPAHCrpPaHUYHbIX paCYETOB
He To/bKO € A3ep6ariidKaHOM, HO U C Apy-
rMMu ctpaHamu. VIMeHHO NO3TOMY Mbl C
YO,0BOMILCTBMEM MPUHANU MpUTialleHne
noy4yactBoBaTtb B ¢opyMe «Poccus — Uc-
JTAMCKUIA Mypy». Hawa uenb — pacckasaTb
6usHecy, 4TO 60/bLIME BO3MOXHOCTU
onsa BepeHunsa B3 — 3TO cerogHAwWHAA
peanbHocTb. Kpome ToOro, Poccus wu
AsepbampyxaH B LUe/OM MNpoAoIKaT
ycnewHo pas3BuBaTb MHOroCTOpPOHHee
coTpyaHu4yecTBo. Ha nnowapakax Topro-
BO-MPOMbILLIEHHOW NanaTtbl PO perynsp-
HO MPOBOASTCS ABYCTOPOHHME MEpOnpu-
ATVUSA, HanpaBJ/ieHHble Ha pacwupeHune
JenoBoro napTHépcTea Poccum n Asep-
6anpaxaHa; Haw 6aHK NpUHMMAaeT B HUX
aKTUBHOE y4yacTue n BUAUT BbICOKYHO 3a-
MHTEpPeCcoBaHHOCTb B Pa3BUTUM MApPTHEp-
CKUX OTHOLWIEHUM € 06enX CTOPOH.
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ZAUR GARAISAEV

IBA-MOSCOW BANK:
“GREAT OPPORTUNITIES FOR FOREIGN
ECONOMICACTIVITY - TODAY’S

REALITY”
We

have talked with Zaur Garaisaev, Chairman of the Board of IBA-MOSCOW Bank
(a member of the International Bank of Azerbaijan Group), about the opportuni-

ties for conducting foreign economic activity (FEA) in the current conditions.

- Zaur Fakhraddinovich, the banking market
and its clients have recently encountered prob-
lems with foreign payments, including payments
to Azerbaijan. What are companies doing in this
situation - are they refusing export-import activ-
ity or looking for alternative ways?

- In fact, at present there are difficul-
ties in the banking market to make in-
ternational payments, including those to
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Azerbaijan. Most of the banks, especially
the big ones, are disconnected from for-
eign payments. That is why the compa-
nies engaged in foreign economic activity
started to look for new partners - banks
which have a network of correspondents
for foreign payments.

As for the total refusal of foreign eco-
nomic activity (FEA), I think that it can

be an individual cases, since work in for-
eign markets is a promising direction for
almost any business. FEA helps to expand
sales markets, increase customer base,
get more potential partners and bring the
business to the international level. That
is why most companies seek to work with
banks that have direct correspondent rela-
tionships with foreign banks.

(e




- Bank IBA-MOSCOW is one of the banks that
continues to successfully carry out international
payments, including between Russia and Azer-
baijan. Has anything changed for you and your
clients?

- We continue to make international
payments to the CIS and neighboring
countries as usual. One of the most popu-
lar directions is “Russia - Azerbaijan” and
“Azerbaijan - Russia” payment corridors.
Due to the wide network of banks-part-
ners in Azerbaijan, payments of our cli-
ents go directly, which guarantees safety
and high speed. It also ensures minimum
rates for companies by reducing transac-
tion costs. Moreover, our clients can make
free payments in manat if their Azerbai-
jani partners have opened accounts in our
parent bank - International Bank of Azer-
baijan.

- The transition to settlements in national
currencies is currently one of the main finan-
cial vectors of the Russian Federation. What is
the currency structure of Bank IBA-MOSCOW
clients’ settlements? How has it changed re-
cently?

- Indeed, the currency structure of
settlements has undergone significant
changes in recent years, and our Bank is
no exception. For example, if in the first
quarter of 2022 90% of settlements be-
tween Russia and Azerbaijan were made
in dollars and only 10% in rubles. But in
the first quarter of 2023 we see a complete-
ly different situation: 56% of external pay-
ments are in rubles, 40% in dollars, and
the remaining 4% in euros and manats.
We are confident that this trend will con-
tinue and that the share of payments in
national currencies will continue to grow.
First of all, because it is profitable for our
clients: they have the opportunity to con-
vert rubles directly into manats, avoiding
double conversion, which results in sig-
nificant cost savings.

- In which countries besides Azerbaijan does
your bank make payments?

- Our bank has an extensive network
of correspondents, which includes more
than 4o banking partners in Russia, Azer-
baijan, Turkey, China, Kyrgyzstan, Tajik-
istan, Uzbekistan, Georgia and Belarus.
This allows our clients to send payments
to their foreign partners quickly, securely
and profitably. In addition, we are con-
stantly working to expand our correspon-
dent network, thereby increasing our cli-
ents’ international payment options.

As for receiving payments from foreign
counterparties, we accept payments from
all countries.

- What are the risks for participants in foreign
trade activities?

- Like any other business activity, for-
eign trade involves certain risks. Most of

them can be solved with the correct ex-
ecution of the foreign trade contract. It
is extremely important to correctly reflect
in the contract all terms and conditions
related to the goods, delivery, financial
terms, choice of payment instruments,
termination of the contract, responsibil-
ity for failure to comply with the terms
and conditions, and more. In fact, a great
deal of attention must be paid to this. If,
for some reason, a company is not able to
handle this task on its own, it can call in
the specialists of our bank - real profes-
sionals with extensive experience and
expertise in the field of foreign economic
activity.

In order to reduce the risks associated
with financial conditions, we offer our
clients the opportunity to choose the form
of payment, the currency of payment, in-
cluding rubles and manats, we set rates
depending on the volume of payments,
help to reduce the cost of the transaction
by reducing transaction costs, etc.

At the stage of transaction there are
other risks, such as customs clearance,
product certification, production, trade
and transportation. Thanks to our coop-
eration with reliable and market-proven
companies in these areas, we help our cli-
ents to minimize such risks.

And, of course, there is often the risk
of unreliability of the counterparty.

- Companies often face the risk of unreliable
counterparties even in the domestic market, so
how can they protect themselves when working
with foreign partners?

-1f a company plans to start working
with suppliers or buyers, but does not
have complete and reliable information
about their reputation and solvency, we
recommend using a letter of credit for
settlements. The Letter of Credit helps
to minimize the related risks: it guar-
antees full repayment of the client’s
money in case the deal is cancelled. In
addition, if necessary, a letter of credit
allows you to obtain financing on more
favorable terms compared to direct
loans to implement complex foreign
trade contracts.

The use of bank guarantees in FEA also
eliminates the risks of the participants of
the foreign trade transaction connected
with the default of both parties.

- You have mentioned lending, how much fi-
nancing is in demand for companies now?

- Financing has always been and still is
one of the most important tools for busi-
ness development. And despite the fact
that today the market offers various forms
of financing, the bank loan is probably
the most popular, understandable and
profitable product for companies.

Corporate lending is one of the most
important development vectors for our
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bank, to which we pay a lot of attention.
We work with all segments - small, me-
dium and large companies. Each seg-
ment has its own approaches and prod-
ucts. Our product line includes both
classic loans for various purposes and
unique loans for the Russian market. For
example, we provide loans to companies
in Azerbaijan, hedge clients’ currency
risks by granting loans in local curren-
cies, provide loans against a pledge or
guarantee in Azerbaijan, issue guaran-
tees against counter-guarantees of Azer-
baijani banks, etc. In general, our bank
is first of all client-oriented - we are able
to work individually with companies,
find solutions to their problems and car-
ry out structurally complex deals.

- In May, Kazan will host the International
Economic Forum “Russia - Islamic World”,
where you will be one of the speakers. What is
the purpose of your participation in this event
and what do you want to say to the business
community?

- The world, including the financial
world, is changing rapidly. For many
years the main foreign trade partner of
the Russian Federation was the European
Union, while the trade turnover with the
Eastern countries was considerably lower.
However, the nationwide vector of reori-
entation towards the markets of the East
and Asia is showing results, and in the
new realities the development of coop-
eration with these countries has become
even more important.

Bank IBA-MOSCOW is a subsidiary
of the International Bank of Azerbai-
jan. Our group services about 6o% of
the Russian-Azerbaijani trade turnover,
actively develops products to support
foreign economic activity, supports and
accompanies export-import contracts of
our clients. We act as a financial bridge
between Russia and Azerbaijan. Our
bank has great experience, expertise
and capabilities in supporting compa-
nies in their foreign trade activities,
and we conduct a large number of daily
cross-border settlements not only with
Azerbaijan, but also with other coun-
tries. That is why we gladly accepted the
invitation to participate in the Forum
“Russia - Islamic World”. Our goal is to
inform the business community that
there are great opportunities for con-
ducting FEA today. Besides, Russia and
Azerbaijan in general continue to suc-
cessfully develop multilateral coopera-
tion. Bilateral events aimed at expand-
ing the business partnership between
Russia and Azerbaijan are regularly held
on the platforms of the Russian Cham-
ber of Commerce and Industry; our Bank
actively participates in such events and
sees a great interest of both sides in the
development of partnership relations.
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POMAH
YEKYLUOB:

«Mbl O4eHb YBEPEHHO
CMOTpUM B byaylLiee

BMeCTe

Cc busHecom, bygem v
Oa/blle NoMoraTth B
Pa3BUTUM 3KCMOPTA

POCCUNCKUM

nponssognTenam

I'I 0Ka aHaNUTUKM FropAaY0 CNOPAT 0 TOM, KaK
MMEHHO NOBAUANU Ha BHELUHIOK TOProBAio
Poccum rnobanbHble reononuTuYeckne U3MeHeHUs
2022-2023 ronoB 1 Kakue nocneacTsus 31o 6yaer
UMeTb ANA eé SKOHOMUKM B GyayLem, KOHKpeTHble
BeJJOMCTBA W OpraHn3aLum Aenaior Bcé, 4Tobbl He
TONIbKO BbIPOBHATb CUTYaLuIo, HO 1 06epHYTb eé Ha
6naro cTpaHbl 1 poccuitckoro 6usHeca. 0 HeKoTOpbIX
acneKTax 3Toro npouecca mbl nobecegoBant ¢
AupekTopom [lenaprameHTa MeXAyHapoAHOi
Koonepauuu n nMLeH3UpoBaHuA B chepe BHeLHe
ToproBnu MuHMcTepCTBa NPOMbILLAEHHOCT N
BHewwHei Toprosnu PO Pomanom Yekywosbim.

- PomaH AHdpeesu, 0As1 pocculicKux Kc-
nopmeépoe npowedwuti 2022 200 cman Henpo-
CMbiM, OH NPUHEC MHO20 HOBbIX 8b130808. Kak
nomeHsAdcb 3a 3mom 200 cmpykmypa 3Kc-
nopma?

— Haw 6u3Hec, Halm 3KCNOpTEpbI, Npo-
MbILIIEHHUKN [0CTaTO4HO 6bICTpO apan-
TUPOBa/IMCb K TOW FeonoaAUTUYECKOW U
3KOHOMMYECKOW CUTyauuun, KoTopas cno-
XXUnacb B MUpe B NPOLU/ZIOM rogy. A OfHO-
MOMEHTHbIE U3MEHEHUS B CTPYKType 3KC-
nopta 6b11M CBSI3aHbl TOJIBKO C TEM, YTO
6u3Hecy Hy>XXHO 6bin0 onpeaenéHHoe Bpe-
M$l, 4TO6bl HaNaAUTb IOTUCTUYECKUE NYTH
NnocTaBoK, ONpeAe/UTLCS C HanpaB/ieHneM
M KaHanamum GUHAHCOBbIX TPaH3aKLWUNA.
be3yC/JIOBHO, eCTb Hanpas/ieHusi, npertep-
nesliMe onpefenéHHble TPYAHOCTM Npu
BBEAEHUWN CaHKUWUMA B MX OTHOLIEHUU. UM
HY>XHO 6bIN0 YyTb 60/blue BpeMeHU Ans
TOro, 4To6bl NEpPeCcTPOUTL LieNnoyKku nocra-
BOK, NMPUYEM He TONbKO 3KCMOPTHbIX, HO U
MMMOPTHbIX, MOTOMY YTO YaCTb UX NPOAYK-
LUK NPOM3BOAUTCS B TOM YMC/IE C UCMOJIb-
30BaHMEM Pa3/IUYHbIX KOMMIEKTYIOWNX OT
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npovssoauTeneii u3 3apy6exKHbiX CTpaH.
Ho 3ToT npouecc MAET, Mbl noaaepXuBaem
KOMMaHWM Ha 3TOM MyTU U BUAUM, YTO OH
yXe 6onee-MeHee HanaxeH. M ecnm oueHn-
BaTb UTOMM rofa: 3KCNOpT B HOMUHANBHbIX
LieHax ynaa coBCeM He3HauuTesbHo. Mo3-
TOMY Mbl CHUTAEM, YTO Ta paboTa, KOTopyto
Mbl MPOBOAUM, AEACTBUTENbHO MOMOraer
3KCnopTépam. A Janblue Mbl BMeCTe  Nnpo-
U3BOAUTENSAMM 6YAEM CMOTPETb, Kakue 3a-
Jauu 6yayT aKkTyanbHbl, U 6yaeM noMmoratb
UM UX peluaTb.

- Kakum obpasom ebl nomozanu 3kcnop-
mépam u eoobwe npoussodumensim Poccuu 6
3mom Henpocmoli nepuod co3daeamp Hosble
uenouKu nocmasok?

- Mbl noctapanncb NocTaBuTb cebs Ha
MecTo 6M3Heca M NOHATb, C KAKUMM MNpo-
61emMamMu OH CTONIKHYACS.

MepBoe, YTO Mbl TOYHO MOHUMANN: Te
3KCMOPTHbIE NJIaHbl, KOTOPble CTABMA HaL
6u3Hec, HanpuMep, B 2021 rogy, BbiMo-
HUTb 6bI10 4OCTATOYHO CNOXHO. Mo3TOMy
HY>XHO 6bJ1I0 AaTb KOMMAHUSIM BpeMs Ha

[OCTUXEHMe 3TUX nokasaTenem, KoTopble
OHM B34/1M Ha cebs Npu NoJIlyYeHUn rocy-
[apCcTBeHHOW noanepxku, nmMbo paxe
M3MEHUTb NX B CTOPOHY YMEHbLLEHWUS, NO-
HUMasi 06BLEKTMBHbIE MPUYNHDBI HEBbLINOJI-
HEeHUS AaHHbIX 0653aTeNbCTB.
Cnepylowiee: Mbl OUEHWAM TO, HTO
6u3Hecy JAenCTBUTENIbHO C/0XHO Mna-
HMPOBaTb Ha CPefHEeCPOYHbIA — CKaXKeM,
TPEXNETHUIN — NepuoA CBOW NOCTaBKM, a
MHOrMe nporpammbl NOAAEPXKKM KaK pas
M npepnonaranyM Takoe CpeAaHeCcpovHoe
naaHupoBaHue. Y Mbl NPefnoXunmn Hawm
OCHOBHble Mepbl NoAAepxXKu (Hanpumep,
KOMMEeHCaunMio 3atpat Ha JIOTUCTUKY W
cepTuduKaLnio) npenocTaBnsaTb 6e3 Ka-
KMX-TM60 06513aTeNbCTB MO 3KCMOPTY Ha
CpeAHeCpOYHbIN U J0ATOCPOYHBIN Nepuo-
Abl. To ecTb haKTUYeCcKn KOMNaHus, npo-
BOASALLAS IKCMOPTHYIO MOCTaBKY U Hecy-
Las pacxofbl Ha JIOTUCTUKY, MPUXOAUT B
POCCUMCKUIA SKCNOPTHBIN LLEHTP, B MUHU-
CTepCTBO M Noay4aeT Mepbl MOAAEPXKKN.
TpeTbe — 3TO, KOHEYHO, UHPPaACTPYK-
TypHble 334a41. Mbl MOHUMANN, HTO HYX-



HO BbICTPaMBaTb HOBYIO JIOTUCTUKY, HYX-
HO paboTaTb NO HALMOHAJbHbLIM BasloTaM
M OTKPbIBaTb KOPPECMNOHAEHTCKME cyeTa
B APYrMX CTPaHax U HY>XXHO NCKaTb HOBblE
BO3MOXXHOCTU AJ1S CO34aHM1S Lienoyek no-
CTaBOK C KOHTpareHTaMu U3 [py>XecTBeH-
HbIX CTPaH.

LleHTpo6aHK NpoOBOAWT  OrPOMHYIO
paboTy C HauMOHaNbHLIMU U LEeHTpab-
HbIMW 6aHKaMW ApPY>KeCTBEHHbIX CTpaH
Mo YCTAHOBJIEHWNIO B3aMMHbIX KOPPECMOH-
[EeHTCKUX OTHOLLEHUN. 34eCb Mbl TOXE He
CTOMM B CTOPOHE: Mbl MPU KXKA0N MeX-
NpaBUTeNbCTBEHHOW KOMMUCCUKM, BU3Hec-
MUCCUN WA BCTPeYe C HalWMMKU NapTHE-
pamu cTaBMM Bonpoc 06 onpegeneHnmn Tex
6aHKOB M TOM NAATEXHON MHPPACTPYKTY-
pbl, KOTOpble MOMOTYT MPOBOANTL Onepa-
LM C HAWMMM NPOU3BOAMUTENSIMUA.

Takxe pABuaraemMcs M no TOProBbiM
onepaumsM: y Hac ecTb TOProsbie npes-
CTaBUTENIbCTBA, U Mbl NMPOAO/HKAEM WX
OTKPbIBaTb Ha TeX pbiHKaX, rae poccum-
ckasi npoAaykumsa obnagaeT HaMbobLWNM
nepcrnektnBamun. COOTBETCTBEHHO, OHU
y>Xe Ha MecTe paboTaloT C UMNOpTEépamu,
C ANCTpPU6bLIOTOPaMMU, C TOPFrOBLIMU KOM-
NMaHWsAMMU, 4OFOBapUBAOTCS O TOM, KakK UM
nyyle n KoMmpopTHee 6b110 6bl MPOUN3BO-
OWTb TOProBble onepaLumm C HaWUMnN KOM-
naHUsaMMU.

- PomaH AHOpeesuu, 6 cesi3u € CAHKUUOH-
HbIM daéneHuem CO8epUWEeHHO N02UYHO U He-
u36eXXHo u3meHuUAUCb N0AX00bl U 8 OKA3aHUU
noddep>xku. Ymo noseonuno 6bimb 6 makom
onepamueHoM U mecHom duanoze c 3Kcnop-
mépamu?

— Mbl JOroBOpuINCh € POCCUNCKUM 3KC-
NOPTHbIM LEHTPOM O TOM, 4YTO abCoNOTHO
BCE Mepbl NOAAepXKU Mbl byaem nepeHo-
CUTb B COOTBETCTBUM C pa3paboTaHHbIM
N1aHoM B MH(OPMALMOHHYIO CUCTEMY
«OOHO OKHO», KOTOPYH aAMWHUCTpUpYeT
P3LL. Mbl yxke caenanu 3To B YacTW, Hanpw-
Mep, aHaNIUTUYeCKMUX NPOAYKTOB, B YacTu
cybcnann, no KoMneHcauuMm 3aTtpat Ha
JIOTUCTUKY, O YEM FOBOPUAU cerogHs. Mol
Jasnblue ¢ KaXAbIM rooM (a B 3TOM roagy — ¢
KaXablM MecsiLieM) 6yaemM HanonHATb NaaT-
$opmy «Mor 3kcnopT», MHOOPMALIMOHHYHO
cuctemMy «OHO OKHO» HOBbLIMW yCJTyramm —
1 GMHAHCOBBLIMU, N HEPUHAHCOBLIMU.

MepBoe: 3KCNOPTEPY He HyXHO 6yper
BO3UTb K HamMm 6ymaru, noaTeepxpas Te
WU UHblE OEeNCTBUS.

BTopoe: MHOXeCTBO f,OKYMEHTOB U CBe-
OEeHUM Mbl BOOGLLE He CTaHeM 3anpaiwu-
BaTb Y 3KCMOPTEPOB, a 6yaemM MX nosiy4atb
B Mopsake MeXBeLOMCTBEHHOrO B3anuMO-
OeNCTBUS Y HALLIUX KOJIer: Hanpumep, us
depepanbHOM TaMOXEHHOW CyX6bl, U3
depepanbHON HanoroBon cnyxbbl. Tpe-
Tbe: Mbl JAEM 3KCMOPTEPY BO3MOXHOCTb
C MOMOLLbI0 HOYTOYyKa MAW NaaHweTa B
noboe yaobHoe BpeMs 3aMoO/HUTL 3asiB-
Ky, MPUKpenuUTb AOKYMeHTbl. B obuiem,

3TO 6bICTPO M COBPEMEHHO, He OTB/IEKaeT
OT TEKYLLero pacnopsaKka aHs MeHegxxepa
WA PYKOBOAUTE/S Manoro npeanpuatus,
KOTOpbI/ 3aHMMAETCS 3TUM BOMpPOCcoM. OH
MOXET CNOKOMHO BCE 3TO cAaenaTh, YTO6bI
Moy4YnTb MapasiesisHO C peLueHnemM oc-
HOBHbIX 33,24 Mepbl MOAAEPXKKN.

- UHcmumymbl pazeumus moxe gowau e
CAHKUUOHHbIe cnucku, cpedu Hux - Pocculi-
cKutll 3KcnopmHbil yeHmp. Kak 3mo noeausino
Ha e2o pabomy, umo 6 Heli U3MeHUNOCb?

— Ecnn KOpOTKO OTBETUTb: HUKAK He Mo-
BMAN0. ECIM pa3BEpHYTO: HaM MpULLIOCh
NPUHSATbL ONpeaeneHHbIE OPraHN3aLMOHHbIe
Mepbl, Mbl CTa/IN UCKaTb ApYyrne BO3MOXHO-
CTN GUHAHCUPOBAHMS NPOEKTOB Yepes Hallun
WHCTUTYTbI pasBuTus. Ho no 60/1bLLoMy cyé-
TY Mbl BUAUM, YTO O6bEM KPeauToB, KOTO-
pbivi 6611 BblAAH BOB, mpoaomkmnn pactu. Yto
KacaeTcs KpeAnToB, KOTOPbIe 6b11M BblAaHbI
B WHOCTPAHHOW BanioTe, Bceraa MoXKHoO no-
MeHsITb BaJIOTY KpeauTa U pabotatb Aanb-
we. Mpucytcrene POLL kak Ha BbICTaBKax, Tak
1 C TOYKW 3peHusl OpraHu3aumm busHec-muc-
CUI, NPOAOIKEHME PACLUIMPEHNS 3arpaHny-
HbIX MPeACTaBUTE/IbCTB TOXE He CHU3MAKU
060pOoThbl. [py>KecTBeHHble CTpaHbl FOTOBbI
paboTaTb C TON MHPPACTPYKTYpOn, KoTopas
y>Xe co3gaHa.

- Kak eaw denapmameHm okasbieaem no-
mowb 8 cepmudpuKkayuu pocculickoli npodyk-
Uuu Ha 3apy6exHbiX pbIHKax?

— Hawwu KoMnaHwuu p[encTBUTENbHO
CTOJIKHY/IUCb C NpobsiemMaMu, Koraa MHo-
rme ceptudukaTtbl 6bLIM OTO3BaHbl WU
NpUOCTaHOB/EHbl. N pakTuyeckm UM 3a-
HOBO NPUXOANTCS CepTUPULMPOBATbL NPO-
OYKUMIO Ha K/HOYeBbIX pbiHKax. TyT ecTb
HEeCKOJ1bKO CNoco60B, N Mbl 3STUM 3aHUMA-
emMcs COBMeCTHO ¢ PoccTtaHaapToM.

Mbl HaxoAMM BapuaHTbl, MPU KOTOPbIX
MOXHO MONYYUTb CEepTUPUKAT B TPETben
CTpaHe B COOTBETCTBUM C ApPYron ceptnudu-
KALMOHHOW CUCTEMOW, 4TO6bl, UMes ero,
KOMMaHMS MOr1a NOCTaBASATbL NMPOAYKLMIO B
Opyrue cTpaHbl, NpUsHaroLwue 3Ty CUCTeMy.

CnefyoLniA BApUaHT: Mbl MPOBOAUM C
OPY>XeCTBEHHbIMU CTpaHaMu BblpaboTKy
peLlleHnii No NpU3HAHUIO pe3yabTaToB UC-
NbITAHUM M60 NO aKKpeaUTaLUM HALLIUX
nabopatopuii PO no ux ctaHgaptam. 3T0
camas nepcriekTUBHas paboTa, NoTomy
YTO NO3BOJISIET HE MPOCTO MPUHSTbL KaKoe-
TO TOYeYHOoe peLleHue, HO U BbipaboTaTb
CUCTEMHOE B3aMMOJENCTBUE CO CTPAHOMN.
Ecnv Haw napTHEp akKpeaAuTOBaN He-
CKOJIbKO 1abopaTopui, HaLM 3KCNOPTEPDI
MOryT, nponas nabopaTtopHble UCMbITa-
HUS U UCcefoBaHUS B 3TUX labopaTopu-
aX, pyexaThb B pYryt CTPaHy U CMOKOMHO
Moy4YnTb TaM HALMWOHA/NbHbIA CepTUdU-
KaT Ha OCHOBaHUW NUCCNefoBaHUN, NpoBe-
LEHHbIX Ha TeppuTopumn PD.

Hy u nocnegHee — ¢dUHaHCUMpOBaHMe.
A1 y>XKe roBopus, YTO Mbl KOMMEHCUpyem
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3aTpaTbl Ha MOJiy4eHMe cepTUhMKaTOB.
CeMvac KOMMNaHUM BbIHYXAEHbI NOAYy4aTh
HOBble cepTUdUKaTbl, U Mbl KOMMEHCUPY-
eM [0 80% 3aTpaT HalWMUX 3KCNOPTEPOB Ha
MX MOJIy4eHMe U HA NPOBeAeHME UCMbITa-
HUM U UCCNefoBaHUM, HEOBXOAUMbIX O
Nosy4YeHUs 3aK/IH0HeHUN.

- Kakue nepcnekmuebl Hecbipbego20 3Kc-
nopma ebl 6udume Ha meKkywuli u cnedyroujuti
200? Ha 6onee omoanéHHyio nepcnekmuey?

- Mbl nnaHupyem, 4TO HauumHasa C
2025-2026 rOAOB BOCCTAHOBUTE/IbHLIN
pPOCT Hallero 3KCNopTa yXe 3aBepLumnTCs,
Mbl HAYHEM NpupacTaTb K YPOBHIO 2020-
2021T0f0B 1 10 2030 roAa BbINOJIHAM MO-
CTaB/ieHHble nepep cobon uenu.

Mbl fymaem, 4TO K 2030 rogy CMOXeM
obecrneunTb Nopsiaka 30% NpUpocTa Hecbl-
pbEBOro M He3IHEepreTUYeCcKoro aKCnopTa K
6a3oBOMYy MokasaTesito 2020 roga. A ecim
6paTb TeKyLWMIA N CefyoWNA Toabl, KO-
He4yHo, Halla 3aAay4a — BOCCTAHOBMUTb MNOTe-
PSIHHBIN 3KCMOPT 32 CYET SKCMOPTUPOBAHUS
B APY>XECTBEHHbIE CTPaHbI 1 32 CHET OTKPbI-
TWS HOBbIX PbIHKOB. M03TOMY BCe ycunus
Mbl cenyac 6yaem HanpasnsTb Ha pabo-
TY Ha HOBbIX pbIHKax. MoxeT 6biTb, OHW B
YEM-TO CJIOXKHbI, M Mbl paHbLUe He ymManu
Ha HMx paboTaTb, NOCKObKY MMenu 6onee
KOMQOpPTHbIE YCNOBUS Ha PbIHKAX €BPO-
nenckux. Ho TekyLiasa cMTyaums nossBoau-
Jla HaM BbIXOAWUTb Ha HMX. W 3TOo xopouuo,
Tak Kak OHU 6oJiee ycToMUMBbLI. MocnegHUn
rof, Ham NnokasaJi, YTo HY>XXHO pa3BUBATbLCS
B Adpuke, JlaTnHckon Amepuke, B HOX-
HOW 1 tOro-BoctoyHon A3nm, MOTOMY YTO
Tam NapTHEPbI, MOXET, Ha NepBbIf B3rNsA,
MeHee M/IaTéxecrnocobHble, HO 3KOHOMMU-
Yyeckme CBSI3N C HUMU 6onee yCTOMYMBDI B
[O/IrOCPOYHOM MepcnekTmBe.

Mbl ¢ 60/1bLLIMM BOOAYLLIEB/IEHVEM CMO-
TpUM Ha paboTy, 4TO Mbl MPOBOAMM CO-
BMeCTHO C MMHTpaHCOM, NO opraHusaumm
rPy30MOTOKOB Yepe3 HOBble MeXAyHapoa-
Hble TPaHCMOPTHbIE NOrMCTUYECKNE KOpU-
[0pbl, MMesi B BUAY He TOJIbKO BOCTOYHOE
Hanpas/ieHue, HO 1 kopuaop «Cesep — tOr»,
passuTMe A30BO-YepHoMoOpckoro baccen-
Ha, mapwpyTbl 4epe3 nopTbl CeBepo-3a-
nagHoro ¢epepanbHOro okpyra B Asuio,
JNlaTuHckyto AMepuky, Abpuky.

Hy n KOHe4YHO, Mbl XXAEM MPOPLIBOB C
TOYKWN 3pEHUS KOOMEepaLMOHHbIX MpoeK-
TOB, iyMaeM, 4TO TeKyLLas SKOHOMMYeckas
CMTyaLms NOBJIEHET NOBbILEHNE NHTepeca
HaluMX MapTHEPOB M Hawero 6u3Heca K
Koornepauuu, K pasBUTUIO MECTHbIX YCTON-
YMBbIX MPOU3BOACTB, K CO3AAHUIO HOBbIX
NpoAyKTOB. [lymato, Y4TO B 3TOM C/ly4ae Mbl
CMOXEM 33 CYET HUX YBEINYUTb 06BHEMDI
Hallero 3KCMopTa HayuMHas C 2025 ropa.
Mo3TOMYy Mbl O4eHb YBEPEHHO CMOTPUM B
6yayllee BMecTe € 6M3HecoM u byaem m
Janblie nomMoratb B PasBUTMM 3KCMopTa
POCCUMCKMM MPOU3BOAUTENSM.

becedosana Mapus Cysoposckas
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ROMAN CHEKUSHOV:
“We are very confident about the future together
with the business, we will continue to help
Russian producers in the development of exports!”
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hile analysts are hotly arguing about exactly how the global geopolitical changes of 2022-2023 affected

Russia’s foreign trade, and what consequences this will have for its economy in the future, specific
departments and organizations are doing everything to not only level the situation, but also turn around it
for the benefit of the country and Russian business. We talked about some aspects of this process with Roman
Chekushov, Director of the Department of International Cooperation and Licensing in the Field of Foreign
Trade of the Ministry of Industry and Foreign Trade of the Russian Federation.

- Roman Andreevich, the past year 2022
was not easy for Russian exporters, it brought
about many new challenges. How has the
structure of exports changed this year?

— Our business, our exporters, industrialists
quickly adapted to the geopolitical and
economic situation that developed in the
world last year. And one-time changes in
the structure of exports were due only to the
fact that the business needed some time to
establish logistics supply routes, determine
the direction and channels of financial
transactions. Of course, there are areas that
have experienced certain difficulties in the
imposition of sanctions against them. They
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needed a little more time to rebuild their
supply chains, not only export, but also
import, because some of their products
are produced, including using various
components from manufacturers from foreign
countries. But this process is underway, we
support companies on this path and we see
that it is already more or less established. And
if we evaluate the results of the year, exports
in nominal prices fell quite slightly. Therefore,
we believe that the work we are doing is really
helping the exporter. And then, together with
the manufacturers, we will look at what tasks
will be relevant, and we will help them solve
those.

- How did you help Russian exporters and
manufacturers in general to create new supply
chains during this difficult period?

- We tried to put ourselves in the place
of business and understand what problems
it faced.

Firstly, we understood for sure was that it
was quite difficult to fulfill the export plans
that our business set, for example, in 2021.
Therefore, it was necessary to give companies
time to achieve these indicators, which
they assumed when receiving state support
measures, or even change them downwards,
understanding the objective reasons for non-
fulfillment of these obligations.



Next, we appreciated that it is really
difficult for a business to plan for a medium-
term, say, three-year, period of their
deliveries, and many support programs just
assumed such medium-term planning. And
we have offered our main support measures,
such as compensation for logistics and
certification costs, to be provided without
any obligation to export in the medium and
long term. That is, in fact, a company that
conducts export deliveries and bears the
costs of logistics comes to the Russian Export
Center, to the ministry, and receives support
measures.

Thirdly, of course, it is the infrastructure
tasks. We understood that we needed to build
new logistics, and that we needed to work in
national currencies and open correspondent
accounts in other countries, and we needed
to look for new opportunities to create supply
chains with counterparties from friendly
countries.

The Central Bank is doing a great job with
the national and central banks of friendly
countries to establish mutual correspondent
relations. We do not stand aside here either:
at every intergovernmental commission,
business mission or meeting with our
partners, we raise the issue of determining
those banks and the payment infrastructure
that will help to conduct transactions with
our manufacturers.

We are also moving forward in trading
operations: we have sales offices, and we
continue to open them in those markets
where Russian products have the greatest
prospects. Accordingly, they are already
working on the spot with importers,
distributors, trading companies, to agree on
how it would be better and more comfortable
for them to trade with our companies.

- Roman Andreevich, in connection with
the pressure due to sanctions, it is quite
logical and inevitable that the approaches
to providing support measures have also
changed. What allowed you to be in such
a prompt and close dialogue with exporters?

- We agreed with the Russian Export
Center that we will transfer absolutely
all support measures in accordance with
the developed plan to the One Contact
information system administered by the
REC. We have already done this in terms of,
for example, analytical products, in terms of
subsidies, compensation for logistics costs,
which we have already discussed today. We
continue every year, and this year — every
month we will fill the My Export platform,
the One Contact information system with
new services, both financial and non-
financial.

In the first place, the exporter will not need
to bring papers to us, confirming certain
actions.

Secondly, we will not request a lot of
documents and information from exporters

at all, but will receive them in the order of
interdepartmental interaction from our
colleagues, for example, from the Federal
Customs Service, from the Federal Tax
Service.

Thirdly, we give the exporter the
opportunity to fill out an application and
attach documents using a laptop or tablet
at any convenient time. In general, it is fast
and modern, and does not distract from the
current daily routine of the manager or head
of the small business who is dealing with this
issue. He can calmly do all this in order to
receive, along with the solution of the main
tasks, support measures.

- Development institutions are also
included in the sanctions lists, and among
them is the Russian Export Center. How did
it affect his work, what has changed in it?

- The short answer is: it didn’t matter.
If extended: we had to take certain
organizational measures, we began to look
for other opportunities to finance projects
through our development institutions. But by
and large, we see that the volume of loans that
were issued by VEB continued to grow. As
for loans that were issued in foreign currency,
you can always change the currency of the
loan and continue working. The presence of
the REC both at exhibitions and from the
point of view of the organization of business
missions, the continued expansion of foreign
representative offices also did not reduce the
turnover. Friendly countries are ready to
work with the infrastructure that has already
been created.

- How does your department assist in the
certification of Russian products in foreign
markets?

— Our companies really faced problems
when many certificates were revoked or
suspended. And in fact, they have to re-
certify products in key markets. There are
several ways here, and we are doing this
together with Rosstandart.

We find options in which it is possible
to obtain a certificate in a third country in
accordance with another certification system,
so that, having it, the company can supply
products to other countries that recognize
this system.

The next option: we are working with
friendly countries to develop solutions
for the recognition of test results or for
the accreditation of our laboratories of
the Russian Federation according to their
standards. This is the most promising work,
because it allows not just to make some kind
of point decision, but to develop a systematic
interaction with the country. If our partner
has accredited several laboratories, our
exporters can, after passing laboratory tests
and research in these laboratories, come to
another country and safely receive a national
certificate there for the conduct of research
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conducted on the territory of the Russian
Federation.

And the last thing is financing. I have
already said that we will compensate for
the costs of obtaining certificates. Now
companies are forced to obtain new
certificates, and we compensate up to 80%
of the costs of our exporters for obtaining
them and for conducting tests and studies
necessary to obtain conclusions.

- What prospects do you see for non-
resource exports for the current and next
year? In the longer term?

- We plan that starting from 2025-2026,
the recovery growth of our exports will
already be completed, and we will begin to
grow to the level of 2020-2021, and by 2030
we will fulfill the goals set for ourselves.

We think that by 2030 we will be able
to provide about 30% increase in non-
primary and non-energy exports to the
baseline indicator of 2020. And if we take
the current and next year, of course, our
task is to restore lost exports by exporting
to friendly countries and by opening new
markets. Therefore, we will now direct all
efforts to work in new markets. Maybe
they are complicated in some way, and
we did not think of working for them
before, because we had more comfortable
conditions in European markets. But the
current situation has allowed us to reach
them. And this is good, since they are more
stable. The last year has shown us that we
need to develop in Africa, Latin America,
South and Southeast Asia, because partners
there may, at first glance, be less solvent,
but economic ties with them are more
stable in the long term.

We look with great enthusiasm at the
work that we are doing together with the
Ministry of Transport, to organize cargo
flows through new international transport
logistics corridors, meaning not only the
eastern direction, but also the North-South
corridor, the development of the Azov-Black
Sea basin, routes through the ports of the
North-South Western Federal District to
Asia, Latin America, Africa.

And of course, we are waiting for
breakthroughs in terms of cooperation
projects, we think that the current economic
situation will increase the interest of our
partners and our business in cooperation,
in the development of local sustainable
industries, and in the creation of new
products.

I think that in this case we will be able
to increase the volume of our exports due
to it, starting from 2025. Therefore, we are
very confident about the future together with
the business, and we will continue to help
Russian manufacturers in the development
of exports.

Interviewed by Maria Suvorovskaya
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«POCCUSA - ASEPBANOKAH:
CTPATErus OEI0BOrO B3AUMOAENCTBUS,
BO3MOXXHOCTU 019 COTPYAHNYECTBA U

NMAPTHEPCTBA»

Mogpgepatopom BbicTynuna Mapusa Cy-
BOpOBCKas, rNaBHbIA pepakTop Russian
Business Guide.

C NpnBETCTBEHHbIM CTIOBOM K Y4aCTHU-
Kam obpaTtuaca Makcum daTees, BuLe-Npe-
3upeHT TMNMN PO. «CerogHsa Poccns — oavH
M3 OCHOBHbIX BHELHEIKOHOMUYECKUX
napTtHépoB AsepbanpxaHa. B Asepbana-
XaHe paboTaeT 6o/iee 900 COBMECTHbIX
npeanpusaTUA C POCCUMCKUMM y4acTUEM,
NPUYEM 300 U3 HUX — CO CTOMPOLLEHTHbIM
pPOCCUMNCKMM  KanuTanom. Pacwmpsercs
Koonepaumus B 3HepreTu4eckom, MaLInHoO-
CTPOUTENbHOM, MPOMbILJIEHHOM, TpaHC-
NOPTHOM U Apyrux cektopax. Cemyac cBbl-
e 70 POCCUNCKUX Cy6beKTOB pa3BuBalOT
COTpYAHMYecTBO C AepbanaxxaHom. Yet-
BEpTb M3 HUX Y>Xe MMeeT corialleHus o
TOProBO-3KOHOMUWYECKOM, Hay4YHO-TeXHU-
YECKOM UM Ky/IbTYPHOM B3auUMOZENCTBUNY, —
OTMeTUA OH. Buue-npe3vaeHT nopyep-
KHy”, 4To Poccms n AsepbangykaH nponon-
XKAKT YCMewWwHo pa3BMBaTb MHOIOCTOPOH-
Hee coTpyAaHUYecTBO, Ha nowaakax Trir
P® Ha NOCTOSAHHOM OCHOBE NPOXOAAT ABY-
CTOpPOHHUE MeponpuUAaTUSA, HanpaBieHHble
Ha paclwMpeHue [eNoBOro MapTHEpCTBA
Poccumn n AsepbanpgykaHa, no uToram KoTo-
pbIX MOCTYNAIOT 3asBKU OT TeppUTOpUAIIb-
HbIX TMIM no opraHmnsaumm 6usHec-MmMccumn
1 6MpX KOHTAKTOB B baky 1 gpyrue ropo-
Aa. «Mbl BUAUM, YTO CYLLECTBEHHO pacTET
YMCIO KOMMNAHWUM, KaK POCCUMCKMX, TaK
M asepbanpyXaHCKUX, CaMbIX pasHbIX OT-
pacnem 3KOHOMMKM, 3aUHTEpPeCcOBaHHbIX
B YCTAHOB/IEHUWN COOTBETCTBYIOLWMX AeNo-
BbIX KOHTAKTOB. Bce pernoHbl Poccuiickom
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depepauum 3aMHTEpecoBaHbl B paclin-
peHUM KOHTaKTOB C AsepbanjaHOM Mo
KNHOYEBbIM HanpaBaeHUsM. 3TO, npexge
BCEro, NPOMbILLIEHHOCTb, TPAHCMOPT, Cy-
[OCTpOeHue, cenbCckoe X0351MCTBO U UHBe-
cTnumn, umdposas TpaHchopmaumsy, —
3aaBun Makcum ®PaTees.

PycnaH AnvieB, TOpProBsbi NpencTaBu-
Tenb AsepbanpxaHckonm Pecny6nuku B
P®D, B CBOEM BCTYyNUTE/IbHOM C/10BE MOA-
YyepkHya: «Tekylias reornonntTuydeckas u
JKOHOMMYeCcKas CcuMTyauus Co3paét Ans
A3epbanp>aHa WaHC BCTPOUTLCS B MUPO-
BYIO KOHBIOHKTYPY MO MOCTaBKaM 3Hepro-
pecypcoB, NPOAYKTOB HedTerazoxmmmm
M NPOAOBOJIbCTBEHHbLIX TOBApOB, NMPUYEM
CAenaThb 3TO MOXHO OJHOBPEMEHHO B ABYX
HarnpaB/ieHUsIX: B KayecTBe «3ameLiato-

1 8anpenﬂ 2023 r.Russian Business
Guide npu nogaepxke TN PO,

Toprosoro npeacrasutensctsa PO g AP, Top-
roBoro npeactasutenscrea AP B PO, baHka
«MBA-MOCKBA» (nouepHuii 6aHK MexayHa-
pofiHoro baHka AsepbalifkaHa -

0AO «ABB») npoBén Kpyrnblii cTon

«Poccus - AsepbaiioxaH: cTpaterus geno-
BOrO B3aMMOLENCTBMS, BOIMOXHOCTH 4181
COTPYLHMYECTBA M NapTHEpPCTBAx. Mepo-
npusiTMe NpoLLo B rubpuaHOM dopMare: B
pexwume Buaeomocta TIM PO - Toprosoe
npeacrasutenscteo PO 8 AP (Ha nnowaake
«Pycckoro ioMa» B T. baky).

LLero» Urpoka Bbi6bIBAIOLLMX POCCUNCKNX
NOCTaBOK C €BPOMNENCKOro pbiHKa, B dap-
BaTepe nepeopueHTaummn Tex Xe CaMbixX
POCCMNCKUX 3epHOBbLIX U HedTerasoBbIixX
notokoB ¢ Esponbl Ha A3suio. Co3pasast
MHPPACTPYKTYPY akKymMynsiuum m nepe-
paboTKkM MepBMYHOrO Cbipbsi (YrneBoAo-
POAHOrO M arpapHoro), Asepb6anpaxaH
noJsly4aeT HOBble OTPAC/JIN 3KOHOMUKMK M
MHPPACTPYKTYpY, KOTOPYK MOXHO 3a-
NOJMIHATb B MNepCneKkTuBe COB6CTBEHHbIM
Npou3BOACTBOM, a B TeKyLleh cuMTyaumm
MCNONb30BaTh A/151 XPAHEHUS U YaCTUYHOWN
nepepaboTKM MPOAYKUUM ANS HYXJ BHY-
TPEHHEero pbiHKan.

M3 AsepbanpykaHa no BMAEOCBSA3M 06-
paTtuics C NpuUBETCTBEHHbIM CI0BOM K
y4yacTHMKaM Kpyrnaoro crona PycnaH Mwup-
casnoB, TOProBbi npeacTaBuTens Poc-
cnnckon ®degepaumn B AsepbanpxkaH-
ckon Pecnybnuke: «OCHOBHasi Muccus
ToproBoro npeacTtaBuMTeNIbCTBa — pacluun-
peHue n yKpenseHue no3uuum poccmn-
CKOro 6u3Heca Ha pbliHke AsepbanpykaHa,
COLEeNCTBME BbIXOAY POCCUNCKMX TOBApOB
Ha pbIHOK pecnybauku, noanepxka pea-
iN3aumm BHELHEIKOHOMUYECKMX Mpoek-
ToB. §l 6narogapto TMM PP 3a TO, 4TO OHa
oKasblBaeT cofencTeme B obWeHUn 6us-
HEeCMEHOB HaLIMX rocyaapcTB, BeAb Ha-
NaXEeHHbIN gnanor 6usHeca ABYX CTpaH —
OCHOBA 3KOHOMMYECKOro MapTHEpCTBaA.
B cTyamu B baky Tak>ke npucyTCTBYIOT YJ/ie-
Hbl [lenoBoro kny6a npu Toprosom npeg-
cTaBuTenbcTBe Poccum B AsepbampyaHe.
3T0 COH6CTBEHHUKM U PYKOBOAUTENN MPO-
M3BOACTBEHHbIX, TPaHCMNOPTHO-0MUCTU-



Yeckux, pUANYECKUX, KOHCANTUHIOBbIX
KoMnaHun AsepbampaxkaHa, rnasbl npej-
CTaBUTE/IbCTB POCCUMCKUX KOMMAHUN B
baky. OHW HaCcTpOEeHbl HA B3aMMOBBIFOA-
HbI Ananor c napTHépamu ns Poccuu. Mol
BCEraa pagbl M XXAEM poCCUNCKME KOMMa-
HUM C BU3UTOM B Baky», — cKasan OH.

YYacTHUKM BCTpeun 06CyamMnm Bax-
Hellne BOMPOCbl AN [AEN0BOro B3au-
MOLENCTBUA ABYX CTpaH. lpeacepartenb
MpaBneHnsa baHka «MBA-MOCKBA» 3ayp
FapancaeB B CBOEM BbICTYMJIEHUM OCBe-
TUN TeMy GUHAHCOBbLIX PACYETOB MeXAy
Poccven u Asepb6anpxaHom. baHk 06-
nagaetr  YHUKaNbHbIMU  GUHAHCOBLIMU
WHCTPYMEHTaMu Ans pasBuTMS 6U3He-
ca. Cpean HUX — BblAaya rapaHTUM nog
KOHTprapaHtTum 6aHKoB A3epbampaxaHa,
XeAXMPOBaHUE Ba/IlOTHbIX PUCKOB 4epes
KpeAUTOBaHWE B HALLMOHAJIbHbIX BA/IOTAX,
KpeavMToBaHUE KOMMAaHUM Ha TeppuUTopun
AsepbanmpxaHa, KpeguMToBaHMe nop 3a-
nor/rapaHTuio B AzepbanpaxaHe. «lpose-
JeHve MeXAyHApOAHbLIX PacYéTOB, B TOM
yncne mexay Poccuen n Asepbanpxa-
HOM, SIBNSETCS OAHUM U3 aKTyaslbHbIX BO-
npocoB A5 6M3Heca B TEKYLLMX YC/IOBUSX.
Mbl MMeeM 601bLION OMbLIT U 3KCNEepTU3y
B 3TOM o6nactn. COBMeCTHO C 6aHKaMu
A3epbanmpaxaHa Mbl MPOBOAUM KOMIMIEKC
MeponpusaTuUn ansa obecneyeHuns 6bICTPbIX
1 6e3onacHbIX naaTexen No Kopuaopam
Poccusa — AsepbanaxaH n AsepbanaxaH —
Poccusa. bnarogapsa obwum ycunmsam ce-
rOAHS Mbl MOXeM MpeasioXUTb KJIMeHTaMm
He ToJIbko 6ecnepeborHble pacyéTbl, HO U
OAHN N3 CaMbIXBbIrOAHbIXTAPUPOBHA PbIH-
Ke», — OTMETW/ OH.

Pydat Maxmya, reHepasbHbl Aupek-
Top OO0 «COKAP PYC», B CBOEM Aoknaje
0CBETU/ aKTya/lbHYIO TeMy MeXAyHapon-
HOro coTpygHuyectBa Poccum mn Asep-
6anpxxaHa B cpepe TIK.

B xope kpyrnoro crtona 6buUi0 Takxke
MHOTO BbICTYM/IEHWUN, NOCBSILLEHHbIX TEME
NPOMbILLZIEHHON Koonepauuu. B yacTtHo-
ct1, Hukonan MBaHOB, BuULe-Npe3naeHT
no peanusaumn rocypapCcTBEHHbIX Mpo-

rpaMm, yCTOMYMBOMY PasBUTUIO U nec-
Hon nonuTtuke Segezha Group, OAHOrO U3
KPYMHENLINX NIeCHbIX XOJAMHIOB, OTMe-
TWUA, YTO B 2022 roAy KOMMNaHUS yBeAUYU-
J1a 3KCNOPTHbIE NOCTaBkM B AsepbanaxaH
B ABa pa3a. «OaHaKo B CTOMMOCTHOM Bbl-
paXXeHMM CymMMa MNOoKa He3HauyuTeslbHa,
q yb6exAaeH, 4TO NOTeHuMan COTpYAHU-
yecTBa B Hawen cdepe ropasgo Bbille.
fl BMXY HECKOJIbKO HamnpaBneHun pns
YKpenieHus CoTpyAHW4YecTBa: 3TO Hapa-
LMBAHWE TOProBbIX U CTPOUTEJIbHbIX One-
pauumn, BbiCTpamMBaHue 6onee MJIOTHOrO
B3aMMOAENCTBUSA C TOProBbIMU CETSMU,
NCNONb30BaHME JIOTUCTUYECKUX BO3MOXK-
HocTen A3epbanaykaHa, B3aumogencTeme
no noctaBkam 6uopasnaraeMon ynakos-
KW, COTPYAHUYECTBO B pa3BUTUM TYypPUCTU-
yeckor nHbpaCTpyKTypbi», — 0oTMeTUA Hu-
Konaw MBaHoB.

be3ycnoBHO, He Morna 060MTN BHUMA-
HMe y4aCTHUKOB KPYra0ro cTona Tema o-
rMCTUKN. Anekcen CKaTuH, reHepasibHbIN
avpektop «HaBuHua PYC», oTmMeTuA, 4YTO
06bEM MepeBO30K MO MeXAYHApPOAHOMY
TpaHcnopTHOMY kopugopy «Cesep — HOr»
B NepBOM KBapTane 2023 rojga BbIpoC
BABOE — A0 2,3 MJIH TOHH. W 6o/bLluon no-
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TeHuman y HanpasieHusi, 6e3ycioBHO,
ectb. OH Takxe oTmeTtun, 4yto Nawinia
cerogHsi — eAWHCTBEHHas PpoCCUiCKas
niorucTnyeckasl KOMnaHus, kotopas npu-
cyTcTBYeT B A3epbampyaHe CO CBOUM
opucoM M MOXeT onepaTUBHO pellaTb
nto6ble BONpochl B chepe IOrNCTUKN Mex-
Ay HAWWMW CTPaHaMMU.

Kpome TOro, Ha Kpyrnom cTose nHBec-
TULMOHHbIN NOTeHLMan cybbekToB PO ans
asepbanadKaHCKUX MApTHEPOB MpPE3eHTO-
Ba/IN pOCCUMMCKUE pernoHbl. K kpyrinomy
CTOJ1y B peXUMe OHJIaH NPUCOeANHUANCH
HaTtanba MapkenoBa, reHepasnbHbI Au-
pekTop Kopnopauuu pa3sutus Bonorog-
ckon obnactu; Mropb CMONArMH, 3amec-
TUTeNb reHepanbHoOro aupekropa ®oHpa
«HBECTULMOHHOE areHTCTBO THOMEHCKOM
o6nactu»; AiHypa Lamuesa, cneunanmcr
oTAena npueneyYeHns nHeectuumn ®oxHpa
«AreHTCTBO NO NPUBAEYEHUIO MHBECTULINI
Camapckon obnactu». Bce BbiCTynaBLine
OTMeYanIn Kak yXe C/I0XKMBLUMECS TeCHble
CBSI3U C A3epbaniadkaHOM, TaK U OFPOMHbI
noTteHumMan ang pasBUTUS NApTHEPCTBA B
pas3NNYHbIX HanNpaB/iEeHUsX: OT MPOMbILL-
JIeHHOCTW A0 Typu3ma.

BaXkHOCTb pa3BUTUS MeXpernoHanb-
HOro napTHEpCTBa TaKxXe MoAYepKHYN
PycnaH AnveB, KOTOPbIA OTMETW, 4TO
COTPYAHMYECTBO MeXAY HALWMMKN CTpaHa-
MU He OrpaHW4YMBaETCS B3aUMOAENCTBU-
eM CTONUL, U YTO BU3HEeC-MUCCumn urpatot
KpariHe BaXKHYIO poJib B pasBUTUM [efo-
BOW Koonepauumu.

B pexume BMAEOCBS3U K Meponpus-
TUIO NOAKOYUIUCL MHOTUE PErNOHbI PO:
Mockosckas, TiomeHckas, Bonoroackas,
TamboBckas, YnbsHoBckas, Jivneukas,
Bonrorpapackas, Camapckas, PsizaHckas u
KypraHckas obnactu.

AsepbanpxxaHckas Pecnybnvka aBns-
eTcsa K4YeBbIM NapTHEpPOM Poccumnckon
®depepauunmn Ha KOxHOM KaBkase. B3anm-
HbI TOBapo0O60pOT MO UTOraM 2022 roga
npeBbICUA OTMETKY B 4 MApA AONNAPOB
CLWWIA. U BCe y4acTHUKWM Kpyrnoro crona
y6exaeHbl, 4To 3Ta umdpa — Aaneko He
npegpen.
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O April 18, 2023 Russian Business
nGuide with the support of the

Chamber of Commerce and Industry of
the Russian Federation, Trade Mis-

sion of the Russian Federation in the
Republic of Azerbaijan, Trade Mission
of the Republic of Azerbaijan in the
Russian Federation, Bank IBA-MOSCOW
(subsidiary of the International Bank of
Azerbaijan - OJSC “ABB”) held a round
table on “Russia - Azerbaijan: a strategy
of business cooperation, opportunities
for cooperation and partnership”. The
event was held in a hybrid format: a vid-
eoconference between the Chamber of
Commerce and Industry of the Russian
Federation and the Trade Mission of the
Russian Federation to the Republic of
Azerbaijan (on the territory of the “Rus-
sian House” in Baku).

“RUSSIA = AZERBAIJAN: A STRATEGY
OF BUSINESS INTERACTION, OPPORTUNITIES

FOR COOPERATION AND PARTNERSHIP”

The conference was moderated by Ma-
ria Suvorovskaya, Editor-in-Chief of Rus-
sian Business Guide.

Maksim Fateyev, Vice President of the
Chamber of Commerce and Industry of
the Russian Federation, welcomed the
participants. “Today, Russia is one of
the main foreign economic partners of
Azerbaijan. More than 9oo joint ventures
with Russian participation are operating
in Azerbaijan, and 300 of them are fully
invested by Russia. Cooperation is devel-
oping in the energy, machine-building,
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industrial, transport and other sectors.
Currently, more than 7o Russian com-
panies are developing cooperation with
Azerbaijan. A quarter of them have agree-
ments on trade, economic, scientific,
technical and cultural cooperation,” he
noted. The Vice-President noted that Rus-
sia and Azerbaijan continue to success-
fully develop multilateral cooperation.
Bilateral events aimed at expanding the
business partnership between Russia and
Azerbaijan are regularly held on the plat-
forms of the Chamber of Commerce and
Industry, and the requests of the regional
Chamber of Commerce and Industry to
organize business missions and contact
exchanges in Baku and other cities on
the results of the events are received. “We
see that the number of companies, both
Russian and Azerbaijani, from different
branches of economy interested in estab-
lishing appropriate business contacts is
significantly growing. All regions of the
Russian Federation are interested in ex-
panding contacts with Azerbaijan in the
main directions. First of all, itis industry,
transport, shipbuilding, agriculture and
investments, digital transformation,”
said Maksim Fateyev.

Ruslan Aliyev, Trade Representative of
the Republic of Azerbaijan in the Russian
Federation, emphasized in his opening
speech: “The current geopolitical and eco-
nomic situation creates an opportunity
for Azerbaijan to fit into the global supply
of energy, petrochemical and food prod-

ucts, and it can be done simultaneously
in two directions: as a “substitute” player
in connection with the termination of
supplies from the European market, in
the reorientation of Russian grain and
oil flows from Europe to Asia. By creating
an infrastructure for the accumulation
and processing of primary raw materials
(hydrocarbon and agricultural), Azerbai-
jan gets new economic sectors and in-
frastructure, which in the future can be
filled with its own production, and in the
current situation can be used to store and
partially process products for the needs of
the domestic market.”




From Azerbaijan, Ruslan Mirsayapov,
Trade Representative of the Russian Fed-
eration in the Republic of Azerbaijan,
greeted the participants of the round ta-
ble via videoconference: “The main task
of the Trade Representation is to expand
and strengthen the position of Russian
business in the Azerbaijani market, to
promote the entry of Russian goods into
the market of the Republic, to support the
implementation of foreign economic proj-
ects. I would like to express my gratitude
to the Chamber of Commerce and Industry
of the Russian Federation for its assistance
in communication between the business-
men of our countries, as the established
business dialogue between the two coun-
tries is the basis of economic partnership.
The studio in Baku is also visited by the
members of the Business Club of the Trade
Mission of Russia in Azerbaijan. They are
owners and heads of production, transport
and logistics, legal and consulting compa-
nies of Azerbaijan, heads of representative
offices of Russian companies in Baku. They
are ready for mutually beneficial dialogue
with partners from Russia. We are always
happy and waiting for Russian companies
to visit Baku,” he said.

The participants of the meeting dis-
cussed the most important issues of
business cooperation between the two
countries. Zaur Garaisaev, Chairman of
the Board of IBA-MOSCOW Bank, in his
speech presented the theme of financial
settlements between Russia and Azerbai-
jan. The Bank has unique financial instru-
ments for business development. Among
them there are issuing of guarantees un-
der counter-guarantees of banks of Azer-
baijan, hedging of currency risks by loans
in national currencies, loans to companies
in Azerbaijan, loans on pledge/guarantee
in Azerbaijan. “Conducting international
settlements, including those between
Russia and Azerbaijan, is one of the most
urgent issues for business in the current
conditions. We have great experience and
expertise in this sphere. Together with
Azerbaijani banks we are implementing
a number of measures to ensure fast and
secure payments along the Russia-Azer-
baijan and Azerbaijan-Russia corridors.
Thanks to our joint efforts, today we can
offer our clients not only uninterrupted
settlements, but also some of the most fa-
vorable tariffs in the market,” he noted.

Rufat Mahmud, General Director of
SOCAR RUS LLC, in his report focused on
the current issue of international coop-
eration between Russia and Azerbaijan in
the field of fuel and energy.

In the course of the round table many
speeches were devoted to the topic of in-
dustrial cooperation. In particular, Niko-
lai Ivanov, Vice-President for the imple-
mentation of state programs, sustainable
development and forest policy of the
Segezha Group, one of the largest forest

holdings, said that in 2022 the company
doubled its exports to Azerbaijan. “How-
ever, the amount in terms of value is still
insignificant, I am convinced that the
potential for cooperation in our sphere
is much higher. I see several ways to
strengthen cooperation: increasing trade
and construction activities, establishing
closer cooperation with trade networks,
using Azerbaijan’s logistics capabilities,
interaction in the supply of biodegradable
packaging, and cooperation in the devel-
opment of tourism infrastructure,” said-
Nikolai Ivanov.

Of course, the topic of logistics
could not escape the attention of the
roundtable participants. Alexey Ska-
tin, General Director of Navinia RUS,
said that the volume of transportation
along the international transport cor-
ridor “North-South” will double in the
first quarter of 2023 - up to 2.3 million
tons. And the direction certainly has
great potential. He also noted that to-
day Nawinia is the only Russian logis-
tics company that has its own office in
Azerbaijan and can immediately solve
any problems in the field of logistics
between our countries.

In addition, at the round table Rus-
sian regions presented the investment
potential of the regions of the Russian
Federation for Azerbaijani partners.
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Natalya Markelova, General Director of
the Development Corporation of Volog-
da region, Igor Smolyagin, Deputy Gen-
eral Director of the Fund “Investment
Agency of Tyumen region”, Ainura
Shamieva, specialist of investment at-
traction department of the Fund “Sa-
mara Region Investment Promotion
Agency” took part in the round table
online. All speakers emphasized both
the established close relations with
Azerbaijan and the great potential for
partnership development in various di-
rections: from industry to tourism.

Ruslan Aliev also emphasized the im-
portance of interregional partnership,
noting that cooperation between our
countries is not limited to the interaction
of capitals and that business missions
play a very important role in the develop-
ment of business cooperation.

Many regions of the Russian Federa-
tion participated in the event via video-
conference: Moscow, Tyumen, Vologda,
Tambov, Ulyanovsk, Lipetsk, Volgograd,
Samara, Ryazan and Kurgan regions.

The Republic of Azerbaijan is an im-
portant partner of the Russian Federa-
tion in the South Caucasus. By the end of
2022, the bilateral trade turnover exceeded
4 billion dollars. And all participants of
the round table are convinced that this
number is not the limit.

SIS IS IS I IS SISl I SIS A I IS s IS A IS IS I I IS IS I IS
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«3aBop TATKABE/Ib» — opuH U3 cambIX KpynHeiiLUMX 1 COBpeMeHHbIX He ToNbKo B Pecny6nuke TatapctaH, Ho u B Poccum
KabenbHbIX 3aBOA10B. 3aHNMAET NMAUpYIoLLee MecTo No 06bEéMam Bbinycka kabenbHo-NPoBOAHMKOBOW NPOAYKLMH, KOTOpas
LUMPOKO NPUMEHAETCA B HepTera3oBoi 1 aTOMHOI1 0TPACNAX, B MUHPPACTPYKTYPHBIX NPOEKTaX, B reHepaLyu 1 pacnpefeneHum
3MeKTPO3Hepruu, B CTPOUTENbCTBE METPONONMTEHOB M BO3BeAeHUM KPYNHbIX NPeANpUATHIA HaLLel CTpaHbl U 3apy6exbs.

Mpoaykuus «TATKABE/Ib» ucnonb3oBanach npu cTpoutenbcTBe Kocmogpoma «BocTouHbli».

HoBeilume TexHonoruu, BHeAPEHHbIE Ha NPON3BOACTBE, NO3BONAIOT BbIMYCKaTb NPOAYKLMIO MUPOBOro KauecTBa. (erogHs 3asop
BHOCHT CyLLLeCTBEHHDIII BKNaj B pa3BuTHe KabenbHOi NPoMbILUNEHHOCTY Halueill cTpaHbl. 0 eé ycnexax, CTpeMUTeNbHOM pa3BUTMM U
MHHOBALAX Mbl MOrOBOPUAY C reHepanbHbim aupektopom «3aBofa TATKABE/b» EBreHnem MatBeeBbim.

- Ymo celivac npedcmasnsem coboli «3a-
800 TATKABEJ1b»?

- Wctopusa 3aBofa 6epéT CBOE Hauyano B
2010 rogy, Korga OH akTUBHO pa3BMBasCH, a
060poTbl gocTuranu 4-5 mnpg pyonei B rog.
MacwTabHble NOCTaBKM Kabens He TONbKO
LW NO BCEW CTPaHe, HO U aKTMBHO 3KCMNOp-
TUpoBanucb. 3atem B 2017-2019 rogax nocne
onpefenéHHbIX COXKHOCTEN 3aBOJ, 3aMETHO
CHM3UN 06BEMDI BbIMYCKaeMOW NPoayKLUn
1 3aTopmo3un B pa3suTtun. Ho cenyac Tpya-
HOCTW yKe no3aau: ¢ 2020 roga 3aBog nepe-
XKMBaeT 3Tan Bo3poxaeHuaA. Mbl cHoBa fjo-
CTVUIV BOKPU3UCHBIX 06BbEMOB B 4-5 Mnpp
py6. 1 yBEpEHHO CMOTpKM B byayLee. Ha aToT
rog 3afilaya: NocTaBUTb abCONIOTHBIV pekopa
no o6bémam — 8 mnpa pyonei. ina storo y
Hac eCTb BCe pecypcbl: NOAAep»KKa Hallero
CcTpaTternyeckoro GMHaHCOBOro NAapTHEPa
1 PYKOBOACTBA pecnybimnku, CoBpemeHHble
NpPOV3BOACTBEHHbIE MOLLHOCTU, PaCTyLWni
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CMPOC Ha Hal NPOAYKT, ero KOHKYpPeHTHbIe
npeummMyuwecTsa u KBanneuLumMpoBaHHbIN
KONNEKTMB, KOTOPbI Mbl CMOF/IYI COXPaHMUTD.
Ceiyac Mbl BUAMM HOBbIE TOUKIM POCTa B rocy-
[APCTBEHHbIX MHGPACTPYKTYPHbIX NPOEKTax
1 HOBbIX 3apy6exHbIX MapTHEPCTBAX C ApYy»Ke-
CTBEHHBIMU CTPaHaMMK.

- B Kakue cmpaHbl 86l yxKe 3Kxcnopmupy-
eme npodykyuto?

- B 2014-2016 ropax Habnioganvce Xopo-
e 06BEMBI MOCTaBOK B KazaxcTaH: ypoBeHb
akcnopTa gocturan 40% rogoBoro o6bEma
«TATKABENA». B 2020-2021 rogax 6bin 60sb-
won o6bEm nocTaBok B AzepbanxaH. 3a
2021-2022 ropgpbl Mbl CUIbHO NPOABUHYNNCH
B NAapTHEPCKUX OTHOLLEHUSX C Y36eKncTa-
HOM B paMKax pa3BuTUA ra30BON oTpacaun
1 MHOPACTPYKTYPHOTO CTpounTeNbCTBa. Mbl
HamepeHbl NPOJOJIKATb aKTUBHYIO PaboTy C
JaHHbIMM CTpaHaMU Mo NocTaBkam Kabens,

a TakXKe Oyzem pa3BMBaTb COTPYAHUYECTBO
€ HoBbIMY MapTHépamu no CHI: ¢ TypkmeHu-
cTaHom, Knprusueii, TagkmknctaHom, Apme-
HUel, a TakXKe co cTpaHamu Adpukn (Amxup,
Jlnsusa, Ervnet) n banxkHero Boctoka (MpaH,
Cnpua, OAD).

- MomeHanace nu 2eozpagus nocmasok
88Udy npou3owedwux J102UCMUYecKux us-
meHeHuu?

- B yacTv NoCcTaBoOK Cbipbs U MaTeEpraNoB
NOrMCTUYECKne NOTOKM N3MEHWUNNCD, 6Ob-
WO 06BEM CbIpbA N3HAYaNbHO NMPUBO3II-
€A U3 3anaAHbIX CTpaH. B cBA3m ¢ npouso-
weawmmm CO6bITVIF|MI/I, KOHEeYHO, AoNA 3TUX
NOCTaBOK MPaKTUYECKN CBEAEHA K HYIO.
Ho Mbl fJOBONBHO OMepaTUBHO Nepeopu-
€HTUPOBANNCh Ha CbipbEé OTEYECTBEHHOTO
NPOu3BOACTBa: Kabenb HU3KOTO 1 CpepHe-
ro HanpsKeHVs N3roTaBNNBaEeTCA U3 oTeye-
CTBEHHbIX KOMMOHEHTOB. Kabenb BbICOKOTO
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HaNpPAXXeHUA TaKXXe MaKCUManbHO nepese-
[EH Ha poccuinckoe cblipbé. 3aech ocTanacb
YacTb KOMMOHEHTOB, KOTOPblE [0 KOHLA eLyé
He 0CBOEHbI, HO paboTa npogoskaetcs. Mbl
AKTUBHO BeZ1éM NeperoBopbl C NpeanpuATHa-
MU OTeYECTBEHHOTO HEPTEXMMNYECKOTO KOM-
NnneKca, a Cbipb€, KOTOPOE Y Hac eLé He A0
KOHLIa OCBOEHO, 3aKynaem y ApYy»KeCTBEHHbIX
CTpaH-npousBoanTenei.

- Kakue ewé ompacnu u cezmeHmel pbiH-
Ka uHmepecHsl 6 nepcnekmuee?

- Hawa npogaykums BoctpeboBaHa 3nek-
TpoceTeBbIM KoMmnnekcom (Poccetu, Cete-
BaA KOMnaHua TaTapcTaHa, bawkupckaa
3neKTpoceTeBan KOMMaHUsA), HepTerasoBbiM
1 HedTeXMMYecknm Komnnekcom (fasnpom,
PocHedTb, TaTHedpTb, kHOBATIK», «CUBYP»);
3a nocneAHve ABa roaa o4eHb Bbipocna foNsA
3aKa30B OT KPYMHbIX UHGPACTPYKTYPHbIX FeH-
noapAAYMKOB. ECTb 3aKa3umkm, C KOTOpbIMU
Mbl Obl XOTENN BbICTPOUTL 60Mee NNOTHYIO
paboTy 1 HapacTUTb 06bEM NoCTaBOK: Poca-
TOoM 1 Pyclapo; y Hac ecTb UTo NpeaioXnTb
JaHHbIM Koprnopauuam. Takxe ana Hac nep-
CMEeKTUBHbIMUN ABAAIOTCA HanpaBaeHUa no
CBepxBbICOKOMY Hanps»keHuto 330 n 500 KB.

Ha gaHHbI MOMeHT cdopMrpoBaH Cnpoc
Ha KabeNib CBEPXBbICOKOTO HanpsaXKeHus
500 KunosonbT. VicTopnyeckun gaHHasa npo-
AYKUMA MMMNOPTUPOBanach 13 3apy6exHbIX
CTpaH-MapTHEPOB, 1 Mbl FOTOBbI BHECTU CBOW
BKMag B UMNopTo3amelleHre 1 obecneynTb
TEXHONOrMYyecknin cyBepeHuntet Poccnmnckon
®epepauny, CTaB OMOPHbLIM 3aBOAOM MO NPO-
M3BOACTBY AaHHOrO Kabens.

- Kakue waau yxe 6b11u cOenaxHel eamu 6
HanpassieHUU asmomamusayuu npoyeccos
Ha npouseoocmee?

— bonbloe BHMMaHVe Mbl yaenaem npo-
rpamme UnppoBmM3aLnm, CYNTaEM, YTO 3TO
camas BaXHaA nHBecTnumAa B npeanpunAaTtmne.
Mbl BHegpsAem Bce anemeHTbl uudpposon

skocuctembl: CRM-crnctema ana paboTbi €
HaWMMK 3aKa3uukamu, ygobHas aHannTmye-
CKan OTYETHOCTb, CTaTUCTMKA MO MNPOAAXKaM.
ERP-cnctema, B KOTOpOI nonagyT nog YETKUN
KOHTPOJIb BCe 3Tarbl MPOXOXAEHNA 3aKa30B.
Cunctema HuXHero ypoHa MES/WMS/QMS -
Ins opraHu3aumm 6e36ymakHol paboTbl Ha-
LIMX OMepaToOpPOB 1 UHXXEHEPOB B Liexe 1 Ha
cKnafe yepes WTPUXKOAbl — NO3BOJIUT Ham
BECTW OnepaTuBHbIN YYET B peasbHOM Bpe-
MeHW 1 co3aaTb 6a3y AnA aHanusa notepb u
UX COKpaLLEeHws, 4Tobbl 06ecneynTb fanbHen-
LN POCT Npon3sBoanTenbHocTU. OrpomMHasn
paboTa yxKe NpopenaHa, He MeHee OrpOMHbIN
06béM ewlé npegctont! 118 HAC 3TO BaXKHbIN
pblyar ana obecneyeHna NMAEPCTBA Y KOHKY-
PEHTOCMOCOOHOCTY Ha PbIHKE.

- Ha eaw 832140, noyemy napmHépoli
svi6upaiom «TATKABEJ1b»? U 3a umo 8ol
ux yeHume?

- «TATKABEJ1b» — 3T cTabunbHaa kKoMna-
HWA C yCTOI7Il-II/IBbIM ¢VIHaHCOBbIM nonoxxeHnem
1 XOPOLUMMM 06bEMaMU, BbIMONHsAOLWAsA 065-

3aTenbCTBa, KOTOpble Ha cebsa 6epéT, nosTomy
OHa MHTepecHa Kak A1s CBOUX MOCTaBLUMKOB,
TaK 1 4514 3aKa3umKoB. KOHeYHo, Ha pbiHKe Jo-
CTaTOYHO NPefJIoKeHNI, KabenbHas NPOMbILL-
NEHHOCTb — 3TO OAHA U3 CaMbIX KOHKYPEHTHbIX
oTpacnell Hallen SKOHOMMKN, MO3TOMY, UTOObI
CTaTb NnAepamu, Hy>KHO MMeTb YETKME KOH-
KyPEeHTHble MpenMyLLecTBa: UHHOBALIMOHHbIe
TeXHUYecKne pelleHuns, rmokre prHaHCoBble
YCNTOBUSA, YTO B TeKYLLEN CNOXXHOW SKOHOMMU-
YeCcKom CUTyaumm o4eHb BaXKHO. icnonHeHne
CPOKOB MOCTaBKM He MeHee BaXHO, YeM CTO-
MMOCTb Kabens, Tak Kak A/ HalmnX 3aKa3uu-
KOB CPOKM — 3TO fieHbru. Bcé 1o popmunpyeT
06nuk «3aBoaa TATKABEJ1b» Kak HaféXHoro
napTHEpa, KOTOPbI MOXKET PeLlnTb caMble
CNOXHble 3afaun.

- Kakue npuopumemmuoie 3a0ayu cmosam
ce200HA neped KomnaHueli?

- [NopgyepkHy, KNioYeBOW 3agayven gna Hac
ABNAOTCA YAOBNETBOPEHHOCTb HaLLKMX 3aKa3-
UYMKOB, OKa3aHue NOJIHOro COMPOBOXAEHUA
N CBOEBPEMEHHOIO UCMONTHEHUA NPOEKTOB
[axke TaM, Fie 3TO BbIXOAMT 3a Npefenbl KOM-
neTeHUMI KabebHOro 3aBo/a: TONbKO B 3TOM
CJlyyae Mbl CMOXKEM OCTUrHYTb HaLWIMX aMou-
LMO3HbIX Lieneli No o6bémam Npon3BoaCTBa.

[lnA HaC BaXKHO COXPaHUTb OTBETCTBEHHYHO
coumanbHyo NOIUTUKY, MOSTOMY Mbl HaMepe-
Hbl YKPENUTb NMAEPCTBO NPUBNEKATENIbHOrO
paboTopaTens B pervoHe, npeanaras nyyive
YCNOBMA ANA HAWNX COTPYAHUKOB.

KpaiiHe BaXXHO peann3oBaTtb Nporpammy
undpoBoii TpaHchopmaLuuu, YTobbl Mo 3pe-
NOCTM LPPOBbLIX NPOLLECCOB CTaTb NNAEPOM
B Poccum. Mbl cTpeMmmcs CTaTb LIEHTPOM KOM-
neTeHUuK No undpPoBM3aLMK, NIOLLALKON ANA
0o6MeHa OMbITOM C APYrIMU MPeANPUATUAMM.
ELIE oanH NyHKT B NiaHax, HO He NOCIeAHUN
Mo 3HAYMMOCTM — POCT HALUNX IKCMOPTHbIX
npopax. Mbl BUAUM OFPOMHYI0 NepcrneKkTu-
BY B 9KCMOPTE, 3TO OYEHb BaXKHaA 3afjaya Ha
3TOT rofi, ¥ Mbl HE COMHEBaeMCS: OHa byzeT
peweHa!

MoarotoBuna dnbBuHa AnTpeeBa
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ATCABLE plant is one of the largest and most modern cable plants not only in the Republic of Tatarstan, but also in

Russia. It takes the leading place in terms of production volumes of cable and wire products which are widely used in
the oil and gas and nuclear industries, infrastructure projects, power generation and distribution, construction of subway
railways and construction of large enterprises in our country and abroad. TATCABLE products were used during the

construction of the Vostochny spaceport.

State-of-the-art technologies implemented in production enable the plant to produce world-class quality products. Today
the plant makes a significant contribution to the development of the cable industry in our country. We talked about its
success, rapid development and innovations with the General Director of the TATCABLE Plant Evgeny Matveev.

Plant TATC
“WE ARE EXPORTING”

- What is TATCABLE Plant today?

- The history of the plant goes back to
2010 when it was actively developing, and
its turnover reached 4-5 billion rubles a year.
Large-scale cable shipments were not only
shipped all over the country but were also
actively exported. Then in 2017-2019 after
certain difficulties the plant significantly
reduced the volume of products and slowed
down its development. But now the difficulties
are behind us: since 2020 the plant has been
experiencing a revival. We have again reached
pre-crisis volumes of 4-5 billion rubles and
we are looking confidently into the future.
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This year our task is to set an absolute record
in terms of volumes - 8 billion rubles. We
have all the resources for this: the support of
our strategic financial partner, the republic’s
leadership, modern production facilities,
the growing demand for our product, its
competitive advantages and the qualified team
that we have managed to keep. Now we see
new points of growth in public infrastructure
projects and new foreign partnerships with
friendly countries.

- Which countries do you already export to?
- In 2014-2016 there were good supply

volumes to Kazakhstan: the level of exports
reached 40% of TATCABLE’s annual volume.
In 2020-2021 there was a large volume of
supplies to Azerbaijan. In the years 2021-2022
we made great progress in partner relations
with Uzbekistan in the development of the
gas industry and infrastructure construction.
We intend to continue working actively with
these countries in terms of cable supply and
we will also develop cooperation with new CIS
partners, namely Turkmenistan, Kyrgyzstan,
Tajikistan and Armenia as well as with African
countries (Algeria, Libya, Egypt) and the
Middle East (Iran, Syria, UAE).
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- Has the geography of deliveries changed
due to logistical changes?

- In terms of the supply of raw products
and materials, logistics flows have changed,
a large amount of raw materials was originally
brought from Western countries. Due to the
events that have taken place certainly the share
of these deliveries has practically been reduced
to zero. But we quite quickly shifted our focus
to domestically produced raw materials: low
and medium voltage cables are made from
domestic components. The high-voltage cable
has also been transferred to the use of Russian
raw materials as much as possible. There are
still some components that have not yet been
fully mastered, but our work continues. We
are actively negotiating with enterprises of
the domestic petrochemical complex, and
we buy raw materials that we have not yet
fully mastered from friendly countries that
produce them.

- What other industries and market
segments are of interest for the future?

- Our products are in demand by the power
grid complex (Rosseti, Grid Company of
Tatarstan, Bashkir Electric Grid Company), oil
and gas and petrochemical complex (Gazprom,
Rosneft, Tatneft, NOVATEK, Sibur), over the
past two years the share of orders from large
infrastructure general contractors has grown
significantly. There are customers with whom
we would like to work more closely and increase
the volume of deliveries such as Rosatom and
RusHydro, we have something to offer these
corporations. Also promising for us are areas
of ultra-high voltage 330 and 500 kV.

At the moment, the demand for a super-high
voltage cable of 500 kilovolts has been formed.

-
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Historically these products have been imported
from foreign partner countries, and we are
ready to contribute to import substitution and
ensure the technological sovereignty of the
Russian Federation by becoming a backbone
plant for the production of this cable.

- What steps have you taken in the
direction of automation of processes in
production?

- We pay great attention to the
digitalization program, we believe that it is the
most important investment in the enterprise.
We implement all elements of the digital
ecosystem: CRM-system for work with our
customers, convenient analytical reporting,
sales statistics. ERP-system in which will
fall under the clear control of all stages of
order processing. The MES/WMS/QMS -
the system of lower level for paperless work
organization of our operators and engineers
in the workshop and at the storehouse using
barcodes which will enable us to maintain
on-line accounting in real-time mode and
create basis for analysis of losses and their
reduction to provide further productivity
growth. A tremendous amount of work has
already been done and there’s an equally
tremendous amount of work yet to come!
This is an important lever for us to ensure our
leadership and competitiveness in the market.

- In your opinion, why do partners choose
TATCABLE? And what do you value them for?

- TATCABLE is a stable company with
a stable financial position and good volumes
that fulfills the obligations it undertakes, so it is
interesting both for its suppliers and customers.
Of course there are enough offers in the market,

-

the cable industry is one of the most competitive
industries in our economy so to become leaders
you need to have clear competitive advantages:
innovative technical solutions, flexible financial
terms which is very important in the current
difficult economic situation. Meeting delivery
deadlines is no less important than the cost
of cable because for our customers deadlines
are money. All these factors form the image of
TATCABLE as a reliable partner that can solve
the most complex problems.

- What are the priority tasks facing the
company today?

- I emphasize that the key task for us is the
satisfaction of our customers, the provision of
full support and timely execution of projects
even where it goes beyond the competence
of the cable plant: only in this case we will be
able to achieve our ambitious goals in terms
of production volumes.

It is important for us to maintain
a responsible social policy so we intend to
strengthen our leadership as an attractive
employer in the region by offering the best
conditions for our employees.

It is extremely important to implement
our digital transformation program in order
to become a leader in Russia in terms of
the maturity of our digital processes. We
strive to become a center of competence
for digitalization, a platform for sharing
experience with other companies. Another
point in the plans but not the least important
is the growth of our export sales. We see great
prospects in exports, this is a very important
task for this year, and we have no doubt that
it will be achieved!

Prepared by Elvina Aptreeva
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Hukuta CMpopos:

«PABOTA B HECTAHZLAPTHbIX
YC/IOBUSAX BCEFLA CTOCQBCTBYET
PASBUTUIO KOMITAHMN» I

2021 ropy Poccua nocraBuna B Y36eKucraH KpynHeiiiuyio napTuio A0poXKHO-KOMMYHaNIbHOI TEXHUKW B pamMKax
MeXNpaBUTeNbCTBEHHOTO COrnaLleHns u nopaepkn 6anka «B3b.PO».
Yixe rop, B Y36ekucraHe pabotaer 6onee 200 KoMmyHanbHbIX MaLLVH, BbINYLEHHbIX Ha 3aBoge «MepkaTtop» B Kanyre — KpynHeiiwem

poccuiickom npon3soguTene.

Hukuta CupgopoB, BuLie-npe3upeHT komnanuu «Mepkartop XonguHr», pacckasan o nepBbIX UTorax pa6orbl B 3T0M peruoHe u

RanbHeMWMX nNnaHax pa3BUTUA KOMNaHUu.

- Hukuma EezeHbesuY4, pacckaxkume, Ka-
Kum 6611 2022 200 0211 KomnaHuu «Mepka-
mop Xonouwxa». Ymo Gblno camoe coxHoe?
Kakue nosumueHblie MOMeHMbI MoXeme
8bidenumo?

— B uenom a oueHmrBato 2022 r. 4nA Hawen
KOMMaHNM Kak NpoayKTMBHbIA, HECMOTPA Ha
[LOBOJIbHO HEMPOCTOE Hayano.

Kak 1 MHOrve NnpeanpuaTna, BECb rof Mbl pa-
60Tanu B yCNoBUAX, KOrfa YacTb NMOCTaBLYUKOB
3aABW1a O HEBO3MOXXHOCTM UCMONIHEHNA CBOMX
obn3aTenbcTB. Ham notpeboBanach cpoyHas
3amMeHa OfiHVX aBTOKOMIMOHEHTOB Ha pyrue,
YTO, B CBOIO OYepenb, NPUBENO K Heobxoau-
MOCTU OMepPaTUBHOrO peaun3ariHa HEKOTOPbIX
CUCTEM MaLLVH. VIHXeHepHble CTy»0Obl npodec-
CMOHaNbHO BbIMOMHWAN 3aflayy, HO HEMHOTO
3aTAHYNNCb CPOKM MOCTaBKM HOBbIX KOMMOHEH-
TOB U3-3a U3MEHMBLLENCA NOTUCTUKN.

KonnyecTtBo 3aka3os, Kak 1 B 2021 roay,
npeBbILLano BO3MOXHOCTV NPON3BOACTBA.
JleTom, pearnpya Ha pacTyLmiA PbIHOK, HaLL
3aBOj, apeHAoBan AOMNOMHUTENbHbIV NPOU3-
BOACTBEHHbIN Liex B Kanyre. HoBble nnowagmn
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NO3BOMWAN HaM Pa3AenvTb MPOU3BOACTBO
Ha ABe YacTu: «<4épHOE» — BCE, UTO CBA3AHO
C MeTannoobpaboTKoii; n «benoe» — cbopou-
Hble GYHKLMK. ITO MO3BONWIIO HaM YBENNYUTD
06BEM BbINycKa yXe K Hayany 3MMHero ceso-
Ha, Ha KOTOPbIi TPAANLMOHHO NPUXOANTCA
nvK npopa. Mo nToram roga Ha 3asoge 6bi1o
BbINYLEHO 565 eAnHNL TEXHUKMW.

Al y6exxpéH, uto paboTa B HecTaHZapT-
HbIX YCNOBUAX BCErAa CNocobCTByeT pa3su-
TVIO KOMNAHUW U CTUMYNIUPYET Nepexos Ha
cnenyowmii yposeHb. Bo Bcex chepax Ham
NPYLLIOCh 3aHMMATbCA COBCEM HE TeM, YeM
nnaHMpoBanu, n 3To CAENANo Hac CUibHee,
Hally KOMaHAy criiioyéHHee 1 3pdeKTrBHee.

- 00 Ha3a0 eawia KOMMYHA/IbHAA MEeXHU-
Ka Hayana pabomy 8 Y36ekucmaHe. Mo)<Ho
ckazams, npownia o6kamky. Kakaa o6pam-
HasA céA3b 0 pabome mexHuKu?

- Mpexae Yem Halla TeXHUKa Hayana pabo-
Ty, CO CTOPOHbI Y36eKuncTaHa 6bina nposeAeHa
MacLuTabHas pabota no nogrotoske. Crctema
coaepaHnAa ABTOMOOUITbHBIX [OpPOr CTPpaHbl

6bina pepopmrpoBaHa, 6bINN PeCcTPyKTYpr3u-
pOBaHbI 1 CO3AaHbl HOBblE MyHULMMaNbHbIe
npeanpusaThs.

Hawwm cneumanuctbl nposenu obyuyeHve no
NpPaBUIIbHON 3KCMyaTaLmm 1 06CNTy>KBaHUIO
TEXHVKUW. ITOMY Mbl YA 0co60e BHMa-
HUe, T. K. TEXHVKA NPUHLUNMANBHO OT/IMYa-
€TCA OT TOW, C KOTOPOW NPUBLIKAN paboTaTb
noan Ha MecTax.

MepBble MalIMHbI HaYany PaboTy Ha Han-
6onee onacHbIX yyacTkax C prckammu obne-
[EHEHUI 11 33aHOCOB — Ha FOPHbIX NepeBasiax.

Celfyac Hawwwy MalMHbI PaboTaloT BO BCEX
obnactax Y36eKncTaHa, akTVBHO UCMOJb30-
Ba/MCb BO BPEeMsA CTPOUTENbCTBA JOPOr K
cammuty LLIOC B CamapKaHfig, a Takxe 06cny-
XMBAIOT flopory K pesnaeHun MNpesngeHTa.

MocTaBKa HaWMX KOMMYHasbHbIX MaLUWH
CTasla OQHOW U3 KPYMHENLWUX B UCTOPUN
COBPEMEHHOTO Y36eKuncTaHa, napk Kommy-
HaNbHOW TEXHWKM CYLLeCTBEHHO OGHOBUICA 1
MoAepHM3MpoBanca. Micnonb3oBaHve MallvH
npousBofCcTBa «MepKaTop» ynyuLlaeT Kaue-
CTBO >KN3HW MUITIMOHOB XWTenen Y36eKncra-
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Ha 1 BbIBOAUT CUCTEMY COAEPKAHMA JOPOr Ha
NPVHLUMNMANbHO HOBbIN YPOBEHb.

[N Hawwero KOHCTPYKTOPCKOro 6t0po 3ToT
MPOEKT CTasl HOBbIM BbI30BOM, T. K. UM HYKHO
6b1710 CO3[aTb MaLLUHbI, CMOCO6HbIE paboTaTbh
B YCNOBUSX BbICOKMX TEMMepaTyp — CBblLle
60 rpapycos. C 3To 3afjayeit Mbl yCneLwHo
CNpaBUINCh.

Mcnonb3ys Hawy cOBCTBEHHYIO CUCTEMY
L$POBOro MOHUTOPVIHIA, Mbl OTC/IEXKNBAEM
paboTy MaLLUH, KX TEXHUYECKOE COCTOAHME.

- lMocmaeka mexHuku ece20a npedonona-
2dem Hanu4ue cepeucHbIx o6a3amenbcme
u He06Xx00UMOCMb NOCMABKU 3aNACHbLIX
yacmeli. Kak ebl pewunu 3mom eonpoc?

- MNocTnpopakHoe cepBrCHOE 06CNyXK-
BaHUe — 370, 6e3yC/I0BHO, HAaVBaXXHeNL NI
3Tan, 1 Mbl yziensem 3ToMy 0co60e BHYMaHMe.

Bce obpalieHus No cepBucy NPUXoasT B
pexrmMe egnHOro OKHa Hallemy NapTHEPY B
Y36eKunctaHe, KOTOpbI OpraHu3yeT paboTy
B 3aBMCUMOCTU OT XapaKTepa obpalleHus.

CepBYIC rpy30BUKOB 1 HABECHOTO 060pYyA0-
BaHUA OCYLLEeCTBAETCA O6yUEHHBIMU Crieuu-
anuctamu odprumanbHbiX NpeacTaBuTenen
3aBopa «<KAMA3» npu TexHNYeCKoN Noaaep-
Ke Hawlero napTHépa. Ecnm Tpebyetca obcny-
)KVBaHVie aBTOHOMHOTO [iBUraTesisi HABECHOTO
060pyA0BaHUA, TO Mbl UCMOSb3yeM y36eKCKMX
NapTHEPOB, odULMaNbHO CEPTUOULIMPOBAH-
HbIX Y Mpon3BOANUTENEN ABUraTeNemn.

Takas crcTeMa No3BOJAET OCYLLECTBAATL
cepBUCHOE 06CNyKMBaHNE Ha MaKCMMarbHO
KauyeCcTBEHHOM 1 ONepPaTVBHOM YPOBHE.

- Kakue ecmb nnaHol no pazeumuio 3Kc-
nopma 8 Y36ekucmat u opyaue cmpatol CHI?
— Mbl, KOHEYHO Xe, 3aVIHTEPECOBaHbl B
pa3BUTMM MNOCTABOK B Y36eKncTaH v gpyrve
cTpaHbl CHI Kak KOMMYHanbHOM TEXHWKK, Tak
1 HaLLVX OTPacneBbIX LUGPOBbIX MPOAYKTOB.
B 2020 rogy y Hac bbina nocTaBKka TEXHVKU B
Ka3axcTaH, B MPOLLIOM Fofly HaLLM CreLmanicTb

e3aunm B Anmvatbl 1 ACTaHy, re paboTaeT TexHu-
Ka, 06LLanMcb co cneumanmcTamm Ha mectax u
MOy OTAINYHYIO 06PaTHYO CBA3b. Mbl pabo-
Taem Hafi PacLLVPEHIIEM NMOCTABOK B STOT PErVIOH.

- Ecnu 2060pumb 0 mpeHoax 6 npous-
800cmee KOMMYHANbHOU MeXHUKU, KaKue
HanpaeneHus 8ol Gbl 8bI0€NUNU KAK Nep-
cnekmueHble?

- Ecnu roBopuTb 0 TpeHpax B Hallel cdepe,
TO B MepBYyI0 o4epeab 370 Ludpposmsaums.
MawwHa - 3To NnLWb UHCTPYMEHT B pyKax
cneumanncTa, a kKak 3ToT MHCTPYMEHT nc-
nosib3oBaTb 3GHEKTMBHO U SIKOHOMUYECKU
BbIFOAHO — MOXET NMoAcKasaTb TONbKO Lnd-

poBasi nnatdopma ynpaBneHusi KOMMyHalb-
HbIM ¢prnoTom. Mbl MAEM Mo NyTW CO3aaHUA
CUCTEMbI MaKCUMabHOW MPO3payHOCTL B
paboTe TeXHUKW. IKCMyaTUpyloLlas opra-
HU3auus JOMKHA JOCKOHANIbHO NMOHUMATb,
KaK 3a[leCTBYeTCs KaXk[as MallMHa, Kakne
C Hel NPOMCXoAAT MaHUNYNALUK, YTO C eé
TEXHUYECKMM COCTOAHMEM U T. [,

Hy 1 akonosecTKa, 6e3ycnoBHo, He 06oi-
ZET CTOPOHOW Hally OTpacsib. 3acTpolika 060-
PYZAOBaHMA HA NEKTPUYECKUX IPY30BUKaX,
COOCTBEHHbIE 3NIEKTPMYECKME MALIUHDBI 1
T. N. Mbl cnegum 3a MUPOBBIMY TPEHAAMM U
numeem onpepaesiéHHble amb1Lun B 3TOM Ha-
npasneHnm.
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2021, Russia supplied Uzbekistan with the largest batch of road and municipal vehicles under an
intergovernmental agreement and with the support of Russia’s VEB Bank.

More than 200 utility vehicles produced by Russia’s largest manufacturer, the Merkator plant in Kaluga, have already been

working in Uzbekistan for a year.

Nikita Sidorov, Vice President of Merkator Holding, told us about the first results of work in this region and the

company’s plans for the future.

Nikita Sidorov:

“WORKING IN NON-STANDARD
CONDITIONS ALWAYS CONTRIBUTES TO
THE DEVELOPMENT OF THE COMPANY”

- Nikita, tell us about the year 2022 for Merkator Holding. What
was the most difficult? What were the positive moments?

- On the whole, I consider 2022 to be a productive year for our
company, despite the rather difficult beginning.

Like many companies, we worked throughout the year in conditions when
some suppliers announced the impossibility of fulfilling their obligations.
We had to urgently replace some of the car components with others, which
in turn led to the need for rapid redesign of some of the machine systems.
The engineering services performed the task professionally, but the delivery
of new components was slightly delayed due to changed logistics.

As in 2021, the number of orders exceeded the production
capacity. In the summer, in response to the growing market, our
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plant rented an additional production hall in Kaluga. The new space
allowed us to divide production into two parts: “black” - everything
related to metalworking and “white” - assembly functions. This
allowed us to increase the production volume by the beginning of
the winter season, which is traditionally the peak season for sales.
According to the results of the year, the plant produced 565 units
of equipment.

I am convinced that working in non-standard conditions always
contributes to the development of the company and stimulates the
transition to the next level. In all areas we had to do something different
from what we had planned, and this made us stronger, our team more
united and more efficient.
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- A year ago, your utility equipment
started working in Uzbekistan. It’s been
tested. What is the feedback on the operation
of the equipment?

- Before our equipment started working,
there was extensive training on the part of
Uzbekistan. The country’s road maintenance
system was reformed and restructured, and
new municipal companies were created.

Our specialists provided training on proper
operation and maintenance of the machines.
We paid special attention to this because the
equipment is fundamentally different from
what people are used to working with.

The first machines started working in the
most dangerous areas with the risk of freezing
and drifting - mountain passes.

Now our machines work in all regions
of Uzbekistan, they are actively used in the
construction of roads for the summit of
the Shanghai Cooperation Organization in
Samarkand, and they also service the road to
the Presidential residence.

Delivery of our utility vehicles has
become one of the largest in the history of

modern Uzbekistan, the park of municipal
equipment has been significantly updated and
modernized. The use of Merkator machines
improves the quality of life of millions of
people in Uzbekistan and brings the road
service system to a fundamentally new level.

This project was a new challenge for our
design office, which had to create machines
that could work in high temperatures of over
60 degrees. We successfully met this challenge.

We use our own digital monitoring system
to monitor the operation of the machines and
their technical condition.

- Delivering equipment always involves
a service commitment and the need to provide
spare parts. What has been your approach to
this problem?

- After-sales service is definitely the most
important stage and we pay special attention
to it.

All service requests are submitted to our
partner in Uzbekistan via a one-stop shop,
who organizes the work according to the type
of request.

; o i

Service of trucks and attachments is
carried out by trained specialists of official
representatives of KAMAZ plant with
technical support of our partner.In case of
necessary maintenance of autonomous engine
units we use Uzbekistan partners, officially
certified by engine manufacturers.

This system allows us to provide the highest
quality and prompt service.

- What are your plans for export
development to Uzbekistan and other CIS
countries?

- Of course, we are interested in developing
supplies of both utility equipment and
our industry-specific digital products to
Uzbekistan and other CIS countries.

In 2020 we delivered equipment to
Kazakhstan, last year our specialists went to
Almaty and Astana where the equipment is
working, talked to specialists and received
excellent feedback. We are working on
expanding deliveries to this region.

- If we talk about trends in the production
of utility equipment, which areas would you
say are promising?

- If we talk about trends in our field, first
of all it’s digitalization. A machine is just a tool
in the hands of a specialist, and how to use
this tool effectively and economically can only
be suggested by a digital fleet management
platform. We are moving towards the creation
of a system of maximum transparency in the
work of machines. The operating organization
needs to know exactly how each machine is
used, what manipulations are performed on
it, its technical condition, etc.

And the ecological agenda will certainly not
ignore our industry. Building equipment on
electric trucks, owning electric cars, etc. We
follow global trends and we certainly have
certain ambitions in this direction.
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- Kakue Hoeble npoekmbi celiyac y eac e
pabome?

— Cenyac Mbl akTUBHO BOBJI€YEHbI B 1Ba
aMOMLMO3HbIX NpoeKTa!

lMepBblii U3 HNX — 3TO CTPOUTENBCTBO aTOM-
HOW 3NeKTPOCTaHUUM «AKKYIO» B COCTaBe
YeTbIPEX I3HeProbIoKoB ¢ peakTopamu BBIP-
1200 o6uieit MoLHOCTbIO 4800 MBT Ha 10XKHOM
nobepexbe Typuuu, B NpoBUHUUN MepcuH.

BTopow npoekT, KoTopbIn Mbl cenyac oc-
BauBaeM, — 3TO FOPHO-MeTaypruieckun
KOMOUHAT B 3abalikaibCKOM Kpae, M. YAOKaH.
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A C Hawymuy NnpownbiMmmn obbekTamu
MOXHO O3HAaKOMUTbCA Ha carTe KOMMNaHuu:
rivgroup.ru.

- Pacckaxkume nodpo6Hee o cmpoumens-
cmee amomHol 3neKmpocmanyuu 6 Typyuu.
Kakue nepcnekmuebl 3mo omkpbléaem 0ns
poccutickoli KomnaHuu?

— Mbl yxe cenyac BUAUM, 4TO MOXKeM CO-
TPYAHMYATb MHOTO NeT. TYPKM YMeIoT CTPOUTb,
HO UM OYEHb HYXXHbI Halla NHXWHUPWHIOBasA
NOAAEPKKa, HaLUW CUNbHENLLNE CReLNanucTbl

AnexkcaHpp

XAHKEEB:

«Ham poBepsioT
CTPOUTENbCTBO
aTOMHbIX
3/1eKTPOCTAHL UM,
A3ponopToB M
XUMUYUYECKUX
npousBOACTB»

== RIVER
GROUP

«3aKa3umKu LeHAT B KomnaHuu «Pusep

[pyn» HapEXHblii N MHHOBALMOHHbIN
WHXUHUPUHIOBBIIi cepBuc B 06nactu
NPOMbILLNEHHOTO U FPaXAAHCKOro
CTPOUTEeNbCTBA, BO3BEJEHUA 06beKTOB
XMMu4eckoro u Herera3oBoro Komnnaexca.
€2010 roaa Mbl BbINONHANMN CNOXKHbIE paboTbl
JNA CamMblX Pa3HbIX KOMMAHWIA: OT KPYNMHbIX
CTpoUTeNbHbIX, rpagoobpasyowmx KoMnaHui
[0 pernoHanbHbIX NOrUCTUYECKUX LIEHTPOB.

A ceiluac Mbl BbILLN Ha BO3BeieHIE
3HauNMBbIX 06HEKTOB He TONbKO AN
POCCHIACKUX PETUOHOB, HO 1 AANA HEKOTOPbIX
cTpaH mupa. Hawe KnioyeBoe otauume ot
KOHKYPEHTOB — 3T0 CMOCOOHOCTb BbINONHATL
Camble CNOXHbIEe U YHUKaNbHble 3aJaul B
CKaTtble CPOKN», — TOBOPUT FreHepabHbIi
aupektop «Pusep [pyn» Anekcanpp XaHkees.
Moppo6Hee 06 3T0M —

B MHTEPBbIO HaLemy U3[aHuIo.

¢ dyHAAMeHTabHbIM Hay4YHbIM 06pa3oBaHNEM
1 onbiTom B gecAtku net. Ana ASC «AKKy0» Mbl
Co6panu Hallly «30/10Tyl0» KOMaHAy Cynepnpo-
du. Kpome 0CHOBHOrO TypeLKOro 3aKka3yrka
«TUTAH2 NWOX MYTALW MHWAAT AHOHUM
LUMPKETW», Mbl Beiém ceiyac neperosopbl 1
C APYrMU TYpeLKMMU NapTHEPaMu. A BUXY
nepcrneKTUBbI AN JOITOCPOYHON paboTbl.

- Kakoebl éawuu danbHetilue nnaHbl compyo-
Hudecmea ¢ dpyzumu cmpaHamu? Hackonbko
aKmyanbHo AAs éac IKCNOpmHoe HanpasneHue?



- Mbl Bcerga oTKpbITbl AnA COTPYAHU-
yecTBa C NapTHEPaMU U3 JPY>KECTBEHHbIX
cTpaH. loToBbl paboTaTb He ToNbKO ¢ Boc-
TOKOM, HO 1 ¢ A3uei. B 6nvxanwee Bpems
A BblieTalo B Knuta AnAa neperoBopos 1
JanbHenwero pa3BUTNA Halen KOMMaHUn
Ha Tepputopumn KHP.

- AnekcaHdp, kakoli nepeyeHb pabom ce-
200H$ 8bINOAHSIeM éawid KomnaHus?

- Mbl cneunanmsnpyemca Ha CTpouTesb-
CTBE NPENMYLLECTBEHHO KPYMHbIX MPOMbILL-
NeHHbIX 06 EKTOB 0CO6Oro rocyAapCTBEHHOTO
3HayeHVA, NPeaOCTaBNAA UHXNHUPUHIOBbIE
YCNYri U CTPOUTENIbHO-MOHTaXHble paboTbl.
A MeHHO:

1.MoaroToBKa 1 CornacoBaHne NPOEKTHOMN
[OKYMEHTaLUM C 3aKa34yMKoM 1 Hai30PHbIMU
opraHamu.

2. MoparoToBka u odpopmneHune paspeLun-
TeNbHOW AOKYMEHTaUumn nepeq Hayanom
CTPOUTENBHO-MOHTaXKHbIX PaboT.

3. DopMuMpoBaHMe 1 ciaya NCMONHNUTESb-
HOW AOKYMEHTaLMM 3aKa34mMKy Ha BCEX STanax
CTPOUTENIbHOTO MNpoLiecca TOYHO B CPOK.

4. KamepanbHas 06paboTka pe3ynbraToB
reofe3nyecknx N3MepeHni.

5. BoinosiHeHve paboT Mo BXOJHOMY KOH-
Tponio.

6. BegeHwve ctponTenbHOro KOHTponA.

7. CTpouTtenibHO-MOHTaXHbIe 1 CBapOYHble
paboTbl NGO CNOXKHOCTL.

8. MOHTa)X TexHONornyecknx Tpybo-
NPOBOAOB, METANNIOKOHCTPYKL NN, Kene-
300€TOHHbIX KOHCTPYKLMIA, MPOMbILLIIEH-
HOTO U TEXHONOTNYECKOTro 060PYyAOBaHMS,
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YCTPOWCTB aHTUKOPPO3UOHHOW 3alnThbl 1
OrHe3aluThI.

MepeyeHb MHXUHUPUHTOBbIX U CTPOU-
TeNbHbIX PaboT y HacC WMPOKMIA. 3a 3TO Hac

OUEeHb LIeHAT 3aKa3uMKuM: He HY>KHO 1CKaTb
HEeCKONIbKMX NOAPAAUYMNKOB, Mbl CMOCOGHbI
KauyeCTBEHHO BbIMOJIHUTL Pa3HbI 06BbEM
pabor.

- HedasHo ebi 3anycmuau ceoli uex c6opku
cneymexHuku. Pacckaxxume 06 3mom.

- [la, cefiyac Mbl HaYaNW BbIMYCKaTb Masnyo
NMPON3BOACTBEHHYHO CMELTEXHNKY MHOTODYHK-
LUMNOHAaNbHOIO Ha3HavyeHunA. Hawwn KkomnakT-
Hbl€ MUHN-TPAKTOPbI N NOTPY34YNKN CTaHYT
Haﬂ,é)KHbIMI/I NMOMOLHKamMn B CTpOI/ITeJ'IbHOIh
0TPac/iv, KOMMYHAJIbHOM 11 CEJTbCKOM XO3511-
CTBe, Ha YaCTHOM MOABOPbE.

- B uém eawu npeumywecmea? Moyemy
3aKas4uku eéblbupaom umMeHHo éac?

- NepBoe - 3T0O rapaHTNA BbICOKOTO Ka-
YeCTBa, Mbl CBOEN penyTalnen OPOKUM 1
TwarenbHo ctpoum eé ¢ 2010 roga.

BTopoe — 5T0 BbICOKOKBaNNGMLMPOBaHHbIN
LITaT AN1A BCEX HaLWMX NPOEKTOB.

A TpeTbe - 3TO NPO3PaYHOCTb, YECTHOCTb
1 MOPAROYHOCTb Ha BCEX 3Tanax COTPYAHU-
yecTBa.

TonbKo TaK Mbl noslyyaem foBepue NapTHE-
OB 1 COBMECTHYIO PaboTy Ha rofibl Bnepéa Ha
HOBbIX 0ObEKTax 1 TePPUTOPIAX 3aKa3UNKOB.

- Bawa komnaHus makxe 3aHumaemcs
npedocmaeneHuem KeanugpuuupoeaHHO20
nepcoHana 6 cmpoumeAnbHbIX U 2pa>K0aH-
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cKux ompacasx 6usHeca. Kakue cneyuanu-
cmbl y eac pabomatrom? Bboabwoli Au y eac
wmam?

— CerofiHs y Hac B WTaTe 6onee 200 co-
TPYAHUKOB, N Mbl MOCTOAAHHO WLLEM Ha PbIH-
Ke TpyAa npodeccroHanos, BHUMaTENIbHO
n3yyaem BCEX PEKOMEHAO0BaHHbIX HaM crie-
LManncToB. Y Hac eCTb YeM UX NPUBJIeYb —
MHTEepecCHble NPOEeKTbl, OTNINYHAA KOMaHAa
1 [OCTOMHOE BO3HarpaxaeHue. Hawwm cne-
LManncTbl OTTauMBanm CBOE MacTepCTBO
He Ha 0ObIYHbIX 06beKTax, a Ha KPYMHbIX U
CNOXHbIX MPOMbILAEHHbIX NPEANPUATUAX —
N He eAUHOXAbl. DTO YHUBEpPCaNbHble Cy-
nepnpodeccroHanbl, KOTOPble CMOCOBHbI
NOArOTOBUTb U BbINOMHUTL NCMONHUTENb-
HYI0 JOKYMEHTALMIO YXKe MO HeCKOJIbKNM
npoekTHbIM pasgenam: KX, KM, TX, HBK n
np. Mbl ropanmMca CBOMMM COTPYAHNKaMM
1 oyeHb LeHUM rx! OHM BHECIN 3HAUYUMBIN
BKJ1a[i BO MHOTME CNTOXHble CTPOUTENbHbIEe
0OBEKTbI CTPaHbI.

- Kakas muccus y eaweli komnaHuu? Kak
ébl e€ gonnowaeme?

- Hawa munccms — «packpbiBaTb rOPU30H-
Tbi». A 3TO 3HAYUT — COTPYAHUYATL CO BCEMM
OPYXeCTBEHHbIMU CTpaHaMu BNXKHEro n
JanbHero 3apy6exba, paclWnpPATb CMMCOK
NnapTHEPOB, NPUBNEKATb KBanuouumpo-
BaHHbI NepcoHan, NpefoCcTaBnATb HOBble
paboume mecTa.

Mbi genaem 310 € 2010 roga 1 NPOAOMHKUM
CBOE pa3BuTUE BMECTe C MapTHEPaMM 1 KO-
MaHZoW.
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“Customers appreciate River Group’s
reliable and innovative engineering
services in the field of industrial and
civil engineering, construction of
chemical, oil and gas facilities. Since
2010 we have performed complex
works for various companies - from
large construction companies to
regional logistic centers. And now

we are involved in the installation

of significant objects not only in
Russian regions, but also in other
countries. Our key difference from our
competitors is our ability to perform
the most challenging and unique tasks
within tight deadlines,” says Alexander
Hankeev, CEO of River Group. Read
more in the interview below.

Alexander
HANKEEV:

“We are trusted
to build nuclear
power plants,
airports and
chemical
production
sites”

- What new projects are you working on right
now?

- Currently we are actively involved in two
ambitious projects!

The first one is the construction on the
southern coast of Turkey, in Mersin province
of Akkuyu Nuclear Power Plant, which
includes four power units with VVER-1200
reactors with total capacity of 4800 MW.

The second project we are currently
developing is a mining and smelting plant in
Udokan, in Transbaikal Territory.

You can read about our previous projects on
the company’s website rivgroup.ru

- Tell us more about the construction of the
Nuclear Power Plant in Turkey. What prospects

does that open for a Russian company?

RUSSIAN BUSINESS GUIDE {MAf1 2023}

- We already see that we can collaborate
for many years. Turkish specialists are
skilled in construction, but they need our
engineering support, our strongest experts,
with fundamental scientific education
and years of experience. For Akkuyu NPP
we assembled our “golden” team of top
professionals. Apart from our main Turkish
customer TITAN 2 IC ICTAS INSAAT
ANONIM SIRKETTI we are negotiating with
other Turkish partners. I see prospects for
long-term work.

- What are your plans for cooperation with
other countries? How topical is the export direc-
tion for you?

— We are always open for cooperation with
partners from friendly countries. We are

e
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ready to work not only with the East but also
with Asia. I will be flying to China soon for
negotiations and further development of our
company there.

- Alexander, what is the range of works your
company performs today?

- We specialize in construction of mostly
large industrial objects of special state
significance, providing engineering services
and installation and construction works. In
particular:

1. Preparation and coordination of project
documentation with the customer and the
supervisory authorities.

2. Preparation and execution of permit
documentation before the start of installation
and construction works.



3. Formation and delivery of executive
documentation to the customer in time at all
stages of the construction process.

4. Desk study of the results of the geodetic
measurements.

5. Performing works on the incoming
inspection.

6. Carrying out of the construction control.

7. Construction and installation and
welding works of any complexity.

8. Installation of technological pipelines,
metal structures, reinforced concrete
structures, industrial and technological
equipment, corrosion, and fire protection
devices.

We have a broad range of engineering and
construction works. For this reason, our
customers strongly appreciate us — there is
no need to look for different contractors, we
can perform multiple scope of work with high
quality.

- Recently you have launched your own as-
sembly shop of special equipment. Tell us about
that.

- Yes, we have started to manufacture
small production multipurpose special
equipment. Our mini-tractors and loaders are
reliable helpers in construction, municipal
and agriculture industries, and in private
households.

- What are your advantages? Why do custom-
ers choose you?

— The first factor is a guarantee of high
quality. We value our reputation that we have
been carefully building up since 2010.

The second is a highly qualified staff for all
our projects.

And the third is transparency, honesty, and
decency at all stages of cooperation.

This is the only way to gain partners’ trust

and long-term cooperation at new objects and
customers’ territories.

- Your company is also engaged in provision
of qualified personnel in construction and civil in-
dustries. What specialists work in your company?
How big is your staff?

- Today we have more than 200 employees
and we are constantly looking for professionals
in the market, we thoroughly examine all
the specialists recommended to us. We have
everything to attract them - interesting projects,
a great team and decent wages. Our specialists
have honed their skills not on ordinary
objects, but on large and complex industrial
enterprises. They are versatile top professionals
who can prepare and perform the executive
documentation for several project sections:
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concrete structures section, metal structures
section, production technology, water-supply
and sewerage outdoor networks and structures
etc. We are proud of our employees and
appreciate them very much! They have made
a significant contribution to many complex
construction projects in the country.

- What is the mission of your company? How
do you fulfill it?

- Our mission is to “expand horizons”. It
means to cooperate with all friendly countries
of near and far abroad, to expand the list of
partners, to attract the qualified personnel, to
provide new working places.

We have been doing this since 2010 and will
continue our development together with the
partners and our team.
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CMaso4dHble maTepuanbl « KYTTTTEP:
BEYHHOCTDb B AETAJIAX

K omnaHusa «KYMIMEP» — oTeyecTBEeHHbII NPOU3BOAMTEND YHUKANbHBIX N0 CBOUM
CBOIICTBaM Macen 1 CMa3oK Camoro LWNPOKOro CnekTpa. YHMKaNbHOCTb NPOAYKLUN
obecneunBaeTca NHHOBALMOHHBIMM NpUcagKkamu 1 6a3npyeTca Ha ABYX GyHAAMEHTaNbHBIX
OTKPbITUAX PYCCKNX YYEHBIX NPOLLAIOrO CTONETHA.

0 cyTH IKCKNIO3MBHbIX Pa3paboToK KOMNAHUN 1 BO3MOXKHOCTAX LLNPOKOr0 BHEAPEHUA
NPOAYKLUK B CTpaHe n Mupe Mbl 6ecefiyem ¢ Cepreem MambIKMHbIM, OCHOBaTeNeM

000 «KYNMEP», 3amectutenem reHepanbHOro AUpeKTopa no HayuHoli paborte.

- Cepzeli Muxatinosuy, pacckaxxume, KaK
8006We nossunace udes co30aHus makou
KomnaHuu?

- KomnaHus «KYTMEP» paboTaeT 6onee
10 net, oHa 6bina ocHoBaHa B 2012 ropy. Ho eé
Co3JaHuIo NpeaLwecTBoBana JOBOJbHO fonras
nctopus. B 1983 roay a okoHuun MUUT (Mo-
CKOBCKUI MHCTUTYT MHXKEHEPOB TPaHCNopTa)
1 MONYYNUN AWUMAOM MHXEeHepa-KOHCTPYKTO-
pa, aneKTpomexaHrKa »ene3HOAO0POXKHOro
TpaHcnopTa. Ha »/f A npopaboTan Heposnro,
noTom Tpyaunca Ha JlyxoBuuyKom aBnaum-
OHHOM 3aBofe, HO ye B Havane 90-x rr.
BEPHYJICA Ha XKeNe3Hyl Jopory, co3nan
YacCTHYIO KOMMaHU0, KOTopasa 3aHMManacb
TEXHONOMMAMM YNPOYHEHNA AeTanel Ans cue-
nokK BaroHoB. B 1993 rogy A no3Hakommnca ¢
YUYEHbIM-TpUHONOrom (Tprbonorvsa — Hayka
0 npoueccax TPEHNA U N3HOCA), LOKTOPOM
TexHMYyecknx Hayk [l. H. lapkyHOBbIM — COaBTO-
pom AByx dyHAAMEHTaNbHbIX OTKPbITUA. OfHO
13 HUX KacaeTcA T. H. BOQOPOAHOro U3Hoca
METaNNOoB: NPOACHAET, TOYEMY M3HALLMBAKOTCA
CTanbHble NOBEPXHOCTY TpeHuA. [Nepsonpu-
YMHa 3TOro npoLiecca - BblAeneHre Bogoposa
B 0611aCTV TPEHMSA, aTOMbl KOTOPOTO paspy-
AT KPUCTANNINYECKYIO PELLETKY MeTanna.

BTopoe oTKpbITME Kacanocb ABNEHUA U3-
6upaTtenbHoro nepeHoca npu TpeHun. Cytb
€ro B TOM, YTO NPU TPEHWUW CTann 1 Mean (nnn
MeJZIHOro cnaBa) 6narofaps paspyLueHuto
MeXXaTOMHbIX CBfi3el BblAenaeTcs mefb, Ko-
Topas NePeHOCUTCA Ha MOBEPXHOCTb CTanu B
BUAE CJ105 TOJILMHOW OKOJ10 ThICAYHOW AONN
MUNAMMETPA, YTO NPUAAET y3N1aM TPEHUA Bbl-
COYaNLLUY N3HOCOCTOMKOCTb.

MeHs 3T1 OTKPbITUA YpE3BbIYANHO 3aNHTe-
pecoBanu, Befib U3HOC Y3/10B TPEHUA Ha /4
(Hanpumep, Napa «KoNeco — penbe») — NPo-
6nema MmupoBoro nopsigka. Mol ctanu pas-
pabaTtbiBaTb crieyuanbHble CMAsKu, Noyunnm
OYEHb XOpOoLUMe pe3yNbTaTbl, KOTOPbIE Nern B
OCHOBY MO€W KaHANAATCKOW auccepTaLmm Ha
Temy «TpeHue 1 M3HOC B MallVHax», 06beau-
HUBLIEe 0ba ABNEeHNA: BOAOPOAHbIN N3HOC 1
n36vpaTenbHbI NepeHOC B eAVHBIN NpoLec,
NpoucTeKaloLWMii Ha NOBEPXHOCTM TPEHUS.

B Hauane 2000-x rr. nonyyYeHHble Ha OCHOBE
STUX OTKPbITUIA CMa3KM CTanun akTUBHO Npu-
MeHATbCA Ha MOCKOBCKOW Xefne3Houn fopore,
OEMOHCTPUPYA BENIMKONENHbIE pPe3ynbTaThl.
Mo nToram 3101 PaboTbl MHE NPeANOXNUIN
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B03rnaBuTb KY3AKC — KycKOBCKMI 3aBOA KOH-
CUCTEHTHbIX CMa30K, KOTOPbI Ha TOT MOMEHT
obecneunBan BeCb TAroOBbIi NOABUMHOW CO-
cTaB MIC. 3a Bpems paboTbl Ha KY3AKCe mbl
NpoBev OrPOMHbIN LKA NUCMbITAHUI, NOKa
He CTaJio MOHATHO, YTO 3aBOJ, JOXKUBAET Mo-
cnefHve gHu.

Mocne 3Toro A ywén B «cBob6oAHOe nnaBsa-
Hue» 1 BOT — B 2012 rofly — OTKPbIS1 CBOIO KOM-
naHuo Mo NPON3BOACTBY MeAbCOAEPKaLLUX
Macen 1 CMasoK, 3aperncTpupoBaB TOProsyio
mapky CUPPER.

- Hackonbko 3¢pcpekmueHbl eawiu npo-
OyKMbl ¢ MOYKU 3peHus 3K0/102UU U 3KO-
Homuku?

- Becbma adppekTuBHBI! NMpumepHo
Ha 20% Bo3pacTaeT KO3PpOULNEHT no-
Ne3HOro AelCTBUA MexaHW3ma, yBenu-
yMBaeTCA MOLWHOCTb ABuratend, o 15%
CHUXaeTcA pacxol TOMAMBaA, CUIbHO —
6onee yem Ha 70% — ymeHbLUaeTCA BbIOPOC
OCTaTOYHbIX YrNIEBOAOPOLOB (MeTaH, yrapHbiii
ra3). lononHUTENbHBbIN, HO YPE3BbIYANHO BaX-
HbIl MOMEHT: HaW GpYHKLMOHaNbHbIN NakeT
Np1CcafoK COCTOWT TONbKO U3 Cone Meau, He
COLEPKUT HU Cepbl, H coefinHeHnn docdopa,
KOTOpble BeCbMa TOKCUYHbI. OHU NCMONb3yHoT-
CA B CTaHAAPTHOW TEXHONOTUM N3roTOBNEHUA
aHanorMyHoOM NPOAYKLMM 1 NMOMajaloT B BO3-
JyX 1 BOAY BMECTe C BbIXJIOMHbIMU razamu. Hy
1 elé oAVH HarBaXHeMWnn 3PpPeKT: 3a CUET
[e/icTBUA BOAOPOAA 1 Mey NMOBEPXHOCTb y3/a
TPeHWA CTaHOBMWTCA NAEaNIbHO POBHOW, y3en
dakTnueckn pabortaet 6e3 n3Hoca.

KcTaTn, opraHnyeckme conv meam B me-
OVLUMHCKON [03€ ABNAITCA BEIMKONENHbIM
CpefCcTBOM ANA IEYEHNA PaH 1 OXKOFOB.
Celiyac Mbl NPOBOANM KJIMHUYECKUE MCTbI-
TaHVA U NNaHUPYEM NOMYYNUTb MATEHT Ha
MeANLMHCKUIA Npenapart. Takxe B npoLecce
nccnefoBaHnin 6bi10 BbIABIEHO, YTO MeAb —
npeKpacHoe cpefCcTBO ANA 3almnTbl OT BY-
pYycoB (B T. Y. OT KOPOHABKpPYCa): NOHbI MeAN
y6VBalOT NPaKTUYECKU BCE N3BECTHBIE BUPYCHI
C OFPOMHOIA CKOPOCTbIO.

- Kakum onsa komnaHuu 6611 2022 200?

— B cBA3M C yx0O0M C pblHKa BeyLmx Mnpo-
BbIX I'IpOVI3BOp,VIT€J'IeIZ Hallla npoaykuua ctana
HaMHoro 6osiee BOCTpe6OBaHHON. KOHeuHo,
1 A0 3TOro Mbl POCIN AOBOJIbHO BbICTPO, Y
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Hac 6b110 nopsAaKa 50 TbIC. KMEHTOB, HO B
NPOLUIOM rofy Mbl MPOAEMOHCTPUPOBaNm
NPAMO-TaKM B3PbIBHOM POCT.

Mbl ncnonb3lyem poccuinckme 6asosble
Macna, GyHKLMOHANbHbIA NakeT NpUcagoK —
U3 Hawero co6CTBEHHOTO CbipbA, MO3TOMY
He 3aBUCUM OT 3apy6eXKHbIX MOCTaBLLMKOB,
a cflefloBaTeNbHO, HET ANINTENbHbIX CPOKOB
NMOCTaBKN U NOPO COMHUTESIbHOTO Kaye-
cTBa npoaykumn. C Hamun cerlyac akTUBHO
cotpyaHuyaiot PYCAJT n HopHuKenb, Hawa
NPOAYKLMA BHOBb CTasia NPUMEHATLCA Ha X/,
NPUYEM y>Ke B LUTAaTHOM PeXMMe.

- Ymo ecmo 8 nnaHax «KYINIMEP» na 6nu-
Xaliwee epems? Koz0a bl cMOXKeme NOKoO-
pumb mup ceoeli yHukaneHol npodykyueti?

- B 6nvkaiiwmx nnaHax — NpoaBMKeHne
npoaykummn B ctpaHax CHI n B cermeHTte
MOPCKOrO TPaHCMOoPTa, rAe UCMOosb30BaHNe
cpencts CUPPER no3sonAeT 3KOHOMUTb TOJb-
KO Ha OJHOM TOMJIMBE HECKONIbKO AECATKOB
MWJIMOHOB AOJIIAPOB B rof Ha CpefHeMm
cyaHe.

fl yBepeH, uTo 3a HaWNMN MaTepranamm
6ypnyuiee: Nx NOTpebuTeNnbCKne CBOMNCTBA Ha
rofioBy Bbille TPaANLMOHHbIX. Kpome Toro,
3TO KONOCCanbHasA SKOHOMMA U CHUXKeHMe
Harpy3Ku Ha 3KOJNOTMIO: He HYXHO [0bbIBaTb
CTONBKO PyAbl, TPATUTb CTONBKO 3N1eKTPO3HEP-
rvm. CunTalo, YTo Hala npoayKuusa 6yaeT Boc-
TpeboBaHa 1 B KOCMUYECKNX TEXHONOTUAX,
BeAb AeTanv N MeXaHV3Mbl C UCMONb30BaHNEM
CUPPER moryT ¢pyHKLMOHMPOBaTb Heorpa-
HWUYEHHO [ONro: NPaKTNUYeCcKn peyb NAET o
BEYHbIX y3/1ax TPeHuA.

KoHeuHO, Haliy TexHONOrnmn Bbi3blBaloOT
KOHQNUKT MHTEPECOB CO CTOPOHbI KPYMHEeN-
LUMX NPOU3BOAUTENEN TONNNBA, OHN Xe, KCTa-
TV, NPOU3BOAAT Macsa 1 cMa3ku. HUKTo He
3aMHTEepPeCcoBaH B NOTepAX NPOAaX MUHUMYM
Ha 10-15%, 1 3TO TONbKO B KPAaTKOCPOUYHOMN
nepcnekTuBe.

Ho Tem He MeHee Hac cellyac nogaepxu-
BaeT y>e OYeHb MHOrO fitogen N KOMMNaHuin.

MbI cerofHA fienaem To, YTO He ymeeT fe-
NlaTb HUKTO B MUPE, U BPAZ NN HAaC MOXHO
yaepxatb!

MogroToBuna
ExaTtepuHa 3onorapéBa



CUPPER

lubricants:
ETERNITY
IN DETAIL

UPPER is a domestic

manufacturer of a wide range
of oils and lubricants that are
unique in their properties. The
uniqueness of products provided by
innovative additives and based on two
fundamental researches of Russian
scientists of the last century.
We talk to Sergey Mamykin, the
founder of CUPPER LLC, Deputy
General Director for Science and
Research, about the essence of the
company’s exclusive developments
and the possibilities of their wide
introduction in the country and
abroad.

- Sergey Mikhaylovich, tell us how the
idea of creating such a company came into
being?

- CUPPER has been working for more
than 10 years, it was founded in 2012. But its
creation was preceded by quite a long history.
In 1983 I graduated from MIIT (Moscow
Institute of Transportation Engineers) and
received a diploma as a design engineer, an
electromechanical railway transport engineer.
I worked for the railway for a short time, then
at the Lukhovitsy aviation plant, but in the
early 90s I returned to the railway, founded
a private company dealing with the technology
of hardening parts for car couplings. In 1993
I met a tribologist (tribology is the science
of friction and wear processes), Doctor of
Engineering D. N. Garkunov - the co-author
of two fundamental discoveries. One of them
concerns the so-called hydrogen wear of metals:
it clarifies why steel friction surfaces wear.
The main cause of this process is the release
of hydrogen in the friction area, the atoms of
which destroy the crystal lattice of the metal.

The second discovery concerned the
phenomenon of selective transfer in friction.
Its essence is that when steel and copper
(or copper alloy) rub against each other,
due to the destruction of interatomic bonds,
copper is released, which is transferred to
the surface of the steel in the form of a layer
about a thousandth of a millimeter thick,
which gives the friction units the highest
wear resistance.

I was very interested in these discoveries,
because the wear of friction units in railways,
for example the “wheel-rail” pair, is the
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problem of world order. We started to develop
special lubricants, obtained very good results,
which formed the basis of my doctoral thesis
on “Friction and wear in machines”, which
combined both phenomena - hydrogen wear
and selective transfer - into a single process
occurring on the friction surface.

In the early 2000s, the lubricants obtained
on the basis of these discoveries were actively
applied at the Moscow Railway with excellent
results. As a result of this work, I was offered to
head the KUZAKS - Kuskovsky Grease Plant,
which at that time supplied all the traction
vehicles of the Ministry of Railways. During
my work at KUZAKS we conducted a large
cycle of tests until it became clear that the
plant was living its last days.

After that, in 2012, I opened my own
company for the production of copper oils
and lubricants and registered the trademark
CUPPER.

- How effective are your products in terms
of ecology and economy?

- Very efficient! About 20% higher
efficiency, increased engine power, up to
15% lower fuel consumption, and a strong -
more than 70% — reduction in the emission
of residual hydrocarbons (methane, carbon
monoxide). One additional but extremely
important point: Our functional additive
package consists only of copper salts and
does not contain sulfur or phosphorus
compounds, which are highly toxic. These
are used in standard technology for similar
products and are released into the air and
water with the exhaust gases. Another
important effect is that due to the action
of hydrogen and copper, the surface of the
friction knot becomes perfectly smooth and
the knot actually works without wear.

By the way, organic copper salts in medical
doses are an excellent remedy for wounds and
burns. We are now conducting clinical trials
and planning to patent a medical product.
Studies have also shown that copper is an
excellent remedy for viruses (including
coronaviruses): copper ions kill almost all
known viruses at an enormous rate.
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- What does the year 2022 look like for
the company?

- With the withdrawal of the world’s leading
manufacturers from the market, our products
have become much more in demand. Of course,
we were growing quite fast even before that, we
had about 50,000 customers, but last year we
just experienced explosive growth.

We use Russian base oils, a functional
package of additives — from our own raw
materials, so we are not dependent on foreign
suppliers, and therefore: the long delivery
time and sometimes questionable quality of
products. RUSAL and NorNickel are now
actively cooperating with us, and our products
are once again being used on the railways, and
already on a regular basis.

- What are CUPPER’s plans for the near
future and when can you conquer the world
with your unique products?

- Short-term plans - to promote the
products in the CIS countries and in the
segment of maritime transport, where the
use of CUPPER products alone can save tens
of millions of dollars per year on an average
ship for just one fuel.

I am confident that our materials are the
future: their consumer properties are a head
higher than traditional ones. In addition, it is
a huge savings and reduces the environmental
impact: we do not need to mine as much ore
or waste as much electricity. I think that our
products will also be in demand in space
technology, because parts and mechanisms made
of CUPPER can work indefinitely: practically, we
are talking about eternal friction units.

Of course, our technology creates a conflict
of interest for the largest fuel manufacturers,
who also produce oils and lubricants. No one
is interested in losing at least 10-15% of their
sales, and only in the short term.

Nevertheless, a lot of people and companies
are now supporting us.

Today we are doing things that no one else
in the world can do, and it is hard to stop us!

Prepared by Ekaterina Zolotareva
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«BYHLUMYHLL»: o
HOBOE CJZ1IOBO B NCTOPUIKN KOKTEWN1EN

H MKOT/1a He 3aiyMbIBaNCb: YTO TaKOE XaNsAnb B COBpeMeHHOM Mupe? «ITo He

Npo MapKeTUHT, 3T0 Npo 06pa3 XM3HU, NPO LLEHHOCTH, MPO CMbICNY, — CYUTAIOT
reHepanbHblit gupektop 000 «6MOCBO[» Banepua CokoBuKOBa 1 pyKOBOAUTEND OTAENA
pa3BuUTUA Komnanun Butanuii luBoBapos.
«0yeHb BaXHO (epbE3HO OTHOCMTbLCA K MapKUPOBKE CBOETo NPOAYKTa, — MOAUEPKNBAIOT

pykoBopgutenu «<bUOCBOM». —

W 3apaBatbca Bonpocom: ReiiCTBUTENbHO JIN OH

C00TBETCTBYET BCeM KpUTEPUAM Xanana unu 3To NpocTo WTamMn ANA yBeNUYeHUA NPoAAK?»
MpoAyKTbI ¢ MapKUPOBKOIi XanAnb CUNbHO YNPOLLAIOT XKN3Hb MycynbMaHaM. bnaropaps eif
JNIOAY YBepeHbl B COCTaBe, CNocobe NPUroToBNeHUA U YCNOBUAX NPON3BOACTBA NPOAYKTOB.
be3 Takux 0603HaueHuii UM Heo6X0AMMO AOCKOHANbHO U3Y4aTb COCTAB NPOAYKTa, Befib
Aaxe He Bce CTabunu3aTopbl U KpacuTenu AONYCTUMbI N0 KAHOHY. A ANA Niofeii BaXHO
co6niopaTh NpeANMcaHus Wapuata 1 CenTb 3a CBOUM 3A0POBbEM.

- Banepus, Bumanuti, noyemy nodu mak
CmMpemAmMcsA NoIy4umo MapKupoeKy Xansis?
U nodxodum s1u nod Heé eawl npodykm?

- OTtBeT npocT: B Poccum 6onbLue 15 MiH
MyCySibMaH — 3TO JOCTaTOYHO 60sbLUan ayau-
TOPUA, KOTOPAA, KOHEYHO, XOAUT B Mara3viHbl
3a npogyktamu. B npoayKTOBbIX KOP3MHax
MWIJIMOHOB 3TUX n0KynaTeJ1e|7| MOXeT OKa-
3aTbCA M Ball NPOAYKT, €C/&1 Ha HEM eCTb
3HaK xananb. bonee Toro, y notpebutenei,
He nmerwmnx YETKMX PENNTNO3HbIX y6e>Kp,e—
HVIIZ, HO 3HalWMX HEMHOTIO O XanAane, eCtb
npeacTaBneHne, 4TO NPOAYKTbI C JaHHON
MapKI/IPOBKOIZ nonesHbl, NTO3TOMY OHU TaK-
e OXOTHO UX NOKynatoT. Ecnn roBopunTb O
Hawwux KokTennax «BYHLWMYHL», To no co-
CTaBy, CMOCcoby N3roTOBNEHWA 1 NPON3BOA-
CTBEHHOMY UMKy Hall NpoOAYKT nogxoanTt
nop cTaHfgapt xanAanb. OfHaKo 4To6bl He
ObITb rOIOCNIOBHBIMU: Mbl Ha CTagnn NPOXOXK-
[ieHnA NPOBEPOK U HafileeMcA Ha ogobpeHmne
co ctopoHbl MLCKUC «Xananb».

RUSSIAN BUSINESS GUIDE {MAil 2023}

- Kokmeline 8 npedcmasneHuu nompe6u-
meJisi — YmMo-mo o4eHb «ceemckoe»... ins
4e20 eawiuM KOKmeUuanAaM 3ma MapKupoeka?

- OpHa 13 yenen Hawemn KOMNaHUN 1
BbIMyCKa Hallero NpoAyKTa — paclumpeHne
KynbTypbl NoTpebneHuns Koktennein. Mol xo-
TUM cAenatb Ux gocTynHee. Mof 3TUM Mbl
rnoapasymeBaeM, YUTO 3HaMEHUWTble KOKTennm
«KocmononuteH», «<Mapraputay, «<Aneposb»
U T. A. MOXXHO Nonpo6oBaTb BCEM: OHU BeAb
6e3a51KoronbHbIE, @ 3HAUUT, AOMYCTVMbI B pa-
LMOHe npefacTaBmTenet MHoOrnx pennrui. Mol
nopgo6panu MHrpeaneHTbl TaknM o6pasom,
4TO6bI BKYC, LIBET 11 apOMaTUKa MaKCMMarnb-
HO COOTBETCTBOBANN OPUrMHanam, Npu 3Tom
1men HaTypasibHbI cocTaB, 6e3 fobaBneHuUs
caxapa M COMHUTENbHbIX KOMMOHeHTOB. Ha
ynakoBKax Mbl paccKa3blBaeM MOKynaTtenio
BCE O cOCTaBe, Beflb MHOTAA NOJA «eWKON»
MOXeT NpATaTbCcA 6e3BpeHan NMMMOHHaA
KNCNoTa AN HaTypanbHbI KpacuTesnb 13 Cy-
xow cBéKbl. CoCTaBbl HaLIVX KOKTelnemn npw-

COBMECTUMDI JIN
XAJIJ1b U KOKTEWIN?

Taknm BOMPOCOM 3a-
JanNCh B KOMMNaHUM
M CO30aM CTapTari
MO NPUTrOTOBIEHWIO
KOKTew/1en B JoMall—
HX YCTOBUAX B BUAE
CyxXmx cMmecew noL,
TOProBOW MapKOW
«BYHLITTYHLL.

GNUKeHbl K HaTypanbHOMY: 3TO Obia ofjHa U3
rMaBHbIX 33Aia4 NPV co3[aHNM NpoayKTa. B Hy1x
TaK>Ke CoAep»KaTca NnosesHble HIPeANEHTbI,
KOTOpble UMEIOTCA B COCTaBax 60MbLIMHCTBA
NPOAYKTOB C MOJSIKN NOKNOHHMKOB 302K,

- Kak eawiu kokmelinu npuzomosums?

— Mbl He orpaHu4YMBaem noTpebuTens B
peuenTypax. KTo-To npegnouyuntaet 6e3anko-
rofibHble KOKTENIN NO pa3HbIM NPUYNHaM (He
TONbKO PENMNMMO3HbIM: TaK, HanpUMep, NoCTyna-
0T BOAMTENN U CMOPTCMEHDI), @ KTO-TO XOUeT
[06aBUTb rOPUMHKY rpagyca. Bce BapuaHTbl Mbl
YKa3blBaeM Ha YNakoBKe, a OCHOBa NpUroTosne-
HVA OfHa: B ra3ypoBaHHON BOZE Pa3BeCTy OauH
nakeTuk «BYHLUMYHLL» (Hanpumep, «<Kocmo-
MONITEH»), pa3mellaThb, J06aBUTb NéR — 1 BCE!

- 38y4yum o4eHb npocmo! A KakK e MHO-
JKecmeo KoMnoHeHmMoe 0J13 npu2omoeJie-
Husa? [floHado6umca Yymo-mo ewjé us 6ap-
MeHCKo20 uHeeHmaps?

- B nérkoctun npurotoBneHusa — cyTb ngen!
Bce KOMMOHEHTBI yKe nofobpaHbl B Cyxoi
CMecu, N3 MHBEHTaps — 6oKas Aa NoXKa, uTo-
6bl pa3meluaThb!

- Kak ebl oyeHusaeme nepcnekmuesi
kokmelinet «BYHLLUIYHLL» e c¢hepe xanane?

— Mbl y<e Beiém neperoBopbl C BOCTOYHbIMM
CTpaHamu 06 3KCMopPTe, UX OYEHDb 3aUHTEPECO-
Basia Maen Halero npogykra. [lymato, Bbl 3Hae-
Te 06CTaHOBKY C allKorosiem B MyCyfIbMaHCKUX
cTpaHax. [TosTomy cenyac mbl agantTupyem
NPOAYKT 1 yNakoBKy NOoA cTaHAapTbl BocToka
1 HaieeMcsl, YTO CKOPO, MOJTyYMB 3HAK Xanssb,
Haw npoayKT 6yaeT NpoaaBaTbCA He TONbKO
Ha POCCUINCKIX, HO 1 Ha 3apyOEXKHbIX PbIHKaX.



H ave you ever wondered: what is Halal in the modern world? “It’s
not about marketing, it’s about lifestyle, about values, about
meaning,” said Valeria Sokovikova, CEO of BIOSVOD LLC, and Vitaly
Pivovarov, head of the company’s development department.

“It is very important to take the labeling of your product seriously,” -
BIOSVOD executives emphasize,- “and ask yourself: does it really
meet all the criteria of Halal, or is it just a stamp to increase sales?”
Products labeled Halal greatly simplify the life of Muslims. Thanks
to them, people are confident in the composition, method of
preparation and production conditions of products. Without such
designations, they need to thoroughly study the composition of the
product, because not even all stabilizers and dyes are acceptable
according to the canon. And it is important for people to follow the

Shariah and take care of their health.

ARE HALAL AND COCKTAILS COMPATIBLE?

This question was asked in the
company and created a startup for
the preparation of cocktails at home
in the form of dry mixes under the
prand name WUNSCHPUNSCH.

WUNSCHPUNSCH:
a new word in the history of cocktails

49

T ks

Frriay [* -
P [
r ) o

|
M
MAPCAPLMTA

- Valeria, Vitaly, why are people so eager
to get Halal labeling? And is your product
suitable for it?

— The answer is simple: there are more than
15 million Muslims in Russia, this is a fairly large
community, which, of course, goes to the grocery
stores. Your product may also be in the grocery
baskets of millions of these customers, if it has
a Halal sign on it. Moreover, consumers who do
not have clear religious beliefs, but know a little
about Halal, have an idea that products with this
label are useful, so they also willingly buy them. If
we talk about our Wunschpunsch cocktails, then
in terms of composition, manufacturing method
and production cycle, our product meets the Halal
standard. However, in order not to be unfounded:
we are at the stage of passing inspections and, we
hope, approval by the ICSIS Halal.

- A cocktail in the consumer’s mind is
something very “secular”... Why do your
cocktails have this label?

- One of the goals of our company and
the release of our product is to expand the
culture of cocktail consumption. We want to
make them more accessible. By this, we mean
that the famous Cosmopolitan, Margarita,
Aperol, etc. cocktails can be tried by everyone:
they are non-alcoholic, which means they
are acceptable in the diet of representatives
of many religions. We have selected the
ingredients in such a way that the taste, color
and aroma are as close as possible to the
originals, while having a natural composition,
without added sugar and dubious components.
On the packages, we tell the buyer everything
about the composition, because sometimes
harmless citric acid or natural dye from
dried beets can hide under the “E” letter.
The compositions of our cocktails are close
to natural: this was one of the main tasks
when creating the product. They also contain
useful ingredients that are available in the
compositions of most products from the shelf
of fans of healthy lifestyle.

- How do you make your cocktails?
- We do not limit the consumer in
recipes. Some prefer non-alcoholic cocktails

for various reasons (not only religious, for
example, drivers or athletes do this), and
some want to add a degree of bitterness.
We indicate all the options on the package,
and the basis of preparation is the same:
dilute 1 bag of Wunschpunsch for example,
Cosmopolitan, in sparkling water, stir, add
ice, and that’s it!

- It sounds very simple! But what about
the many ingredients for cooking? Will you
need something else from the bartender’s
inventory?

- The ease of cooking is the essence of the
idea! All the components have already been
selected in a dry mixture, from the inventory -
a glass and a spoon to stir!

- How do you assess the prospects of
Wunschpunsch cocktails in the Halal
industry?

- We are already negotiating exports with
Eastern countries, they are very interested in
the idea of our product. I think you know the
situation with alcohol in Muslim countries.
Therefore, now we are adapting the product
and packaging to the standards of the East,
and we hope that soon, having received the
Halal mark, our product will be sold not only
in Russian, but also in foreign markets.

0000000000000
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rNaBHbIV NPUOPUTET —3a00Ta
0 300pOBbLe NoTpebuTenen!

Ao«Tarxumd)apmnpenapam» BeAET cBOK uctopuio ¢ 1931 roga, Ho ecTb y NPeANPUATUA U NEPUOS, CBA3AHHbIN C IeTeHAaPHOM

ana Kasanu nuunoctbio: OepanHana XpuctnaHoBuy [paxe He TONbKO UCKYCCTBEHHYI0O MUHEPabHYI0 BOAY BbIMycKan, HO U umen
3BaHue «maructpa ¢papmauuu». Ha ero 3aBopie — MHTepecHbiit pakT — B AeTcTBe pabotan 6yaywmii onepHblit neey Oénop LWananuu.
MHoro c Tex nop Boibl yTeKkno, He TONIbKO MUHepanbHoii... A0 «Tarxumdapmnpenaparbl» faBHO NOKMHYNO cTeHbl «<AnTeku [paxe», HO 06

«UCTOKAX» CBOUX MOMHMT.

Haw pasroBop c reHepanbHbim aupekTopom AO «Tatxumdapmnpenapatbi» Tamypom LiamunoBuuem XaHHaHOBbIM NOCBALLEH AHIO

CeropHAWHemy 1 6yayliemy npeanpuATUs.

- Umo ebinyckaem ce200Hs éawa komna-
Hus? U uem, Ha eawl 6321510, OHA MOXem 0COo-
6eHHO 20pdumbcn?

- B HacTosAwee Bpema AO «Tatxumdapmnpe-
napatbi» UMeeT B CBOEM COCTaBe [iBa COBpe-
MEHHbIX 3aBOAa: XMMNKO-PpapmMaLieBTUUeCKNIA
1 3aBOJ, LIOBHbBIX XMPYPrmyecknx MaTepurasioB.
XvMuko-papmaLieBTMYECKOE NPOU3BOACTBO
3aHMMaeTCA Pa3paboTKOI 1 BbIMYCKOM COBpe-
MEHHbIX, KaUeCTBEHHbIX 1 JOCTYTMHbIX NleKap-
CTBEHHbIX MpenapaTtoB. B ninHenky npoayKumm
BXOAAT Npenapatbl U3 OCHOBHbIX TepaneBTU-
YeCKMX rpynn: KapAnonorusa, HeBposorus,
odpTanbmonorus, nHeeKUoHHbIe 3abonesa-
HWA, NeANaTPUA, OHKOMOTNSA; a TaKXKe LUOBHble
XMpypruyeckue matepuansl. MHoroobpasme
nekapcTBeHHbIX Gopm (TabneTku, rmasHble u
Hapy>XHble Ma3w 1 renu, pacTBOpPbI, HACTONKM,
cvponbl 1 ip.) obecneymBaeT GUONOrMYecKyto
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[OCTYMHOCTb AeVCTBYIOLMX BELLECTB U MaKCu-
MasnbHoe yA06CTBO NPYMEHEHWS.

Okono 60% Bbinyckaemow NPOAYKLNN AB-
nAeTcA MnopTo3amellatoLen, a no NPouns-
BO/CTBY LUOBHOIO XMPYPryeckoro matepurasna
KeTryTa KOMMaHua ABAAETCA eANHCTBEHHbIM
npovssoanTenem noaHoro unkna s Poccun
n ctpaHax CHI.

Mo aaHHbIM aHanuTNYeckom komnaHum RNC
Pharma, npeanpuatue Bxoaut B Ton-20 npo-
n3poguTenen neKapcTBeHHbIX CPeacTs No NTo-
ram 2022 rofa (B HaTypanbHOM BbipaXkeHu1MN)
1 ABNAETCA NNAEPOM Cpean NponssoanTenen
rnasHbix Masen B Poccun.

MpoussoacTBeHHble NOLWaAKM Npeanpu-
ATNA OPraHN30BaHbl COrNMacHO COBPEMEHHbIM
ctaHpaaptam GMP, a KOHTPONb MeHeXXMeHTa
KayecTBa OCyLLeCTBNAGTCA MO CTaHAapTam
I1SO 9001:2015. CucteMy MeHeKMeHTa Kaye-

CTBa, B COOTBETCTBUM C TPEOOBAHUAMUN MEXAY-
HapoaHbIX cTaHaapToB cepun 1ISO 9000, npea-
npuATUE BHEAPWUIO NEPBbLIM 13 POCCUNCKNX
dapmaueBTUYECKUX Npou3BoanTeEnen — eLé B
2001 rogy. OHa obecneurBaeT BbICOKOE Kaye-
CTBO NPOoAYKUMUN N 3GPEKTUBHOCTL NPOM3BOA-
CTBEHHOrO npotecca. [MaBHbIM NPYOPUTETOM
CBOEI [eATeNIbHOCTU Halla KOMMaHWA cynTaeT
3a60Ty 0 310pOBbe NOTpPebuTenen, No3Tomy
BEAET CTPOTUNi KOHTPOJIb 3a KaYecTBOM U be3-
0MacHOCTbIO NPOAYKUMN. VcnbiTatenbHas labo-
paTopus 06LiecTBa OCHaLLleHa COBPEMEHHBIM
aHaNIMTUYECKM 060PYOBaHMEM.

Celyac npeanpuATME HAXOAMTCA Ha 3Tane
MacWTabHbIX MHBECTULIMOHHbIX NMPOEKTOB MO
CO3[aHNI0 BbICOKOTEXHONOMMYHON NPOKn3-
BOACTBEHHOW 6a3bl B paMKax rocyjapCTBeH-
HOW CcTpaTernun pa3sutna papmoTpacnun o
2030 ropa. BeepeHo B akcnnyaTtauumio Tabne-



TOYHOE NPOV3BOACTBO, CMPOEKTUPOBAHHOE U
NOCTPOEHHOE B COOTBETCTBMU C TpeboBaHUsA-
Mun GMP EC. Peann3oBaH NpoeKT No co3faHuto
HOBOTrO MPOW3BOACTBA FNa3HbIX CTEPUISIbHBIX
neKapcTBeHHbIX POPM, HAPYKHbIX Ma3el 1
renen MoLHOCTbIO 20 MJTH YNaKoBOK B rog,.

AO «TaTxmmdapmnpenapatbl» cneyun-
anun3npyeTca Kak Ha 4acTo Ha3HavyaembIX
neKapCTBEHHbIX CPeACcTBaX, Tak U Ha NHHO-
BaLMOHHbIX NpenapaTax. Bce 3t Bugbl ne-
KapCTB YCMNELWHO NOCTaBAATCA KPYNHen-
UMM HaLMOHaNbHbIM AUCTpubbloTopam (3A0
HIMK «KaTpeH», 3A0 LB «IMpoTek», 000 «®K
MNynbc», 000 «bCC»), a Takxe B deaepanbHbie
1 pernoHanbHble anTeyHble cetu: «[naHeTta
300poBbAy, «<PapmanmneKkc», <Anteka Butay,
«AnTeka.ru», «3gpaBcntiy, «Oapmneng», ACHA
1 apyrue.

- Bo epemeHa CCCP KOHKypeHUuto 3ame-
HSINO0 nAAHuUpoeaHue: Kaxxdoe npednpusimue
8bINnyckano ceoto 0oAl0 npodykma om KoAu-
yecmed, Heo6xo0umoz20 cmpaHe. A ce200Hsl,
K020a Heobxodumocmb onpedensiemcs pbiH-
KoM, ecmb AU y edleli KOMNAHUU makas npo-
dykyus, komopyr 6oAbuie HUKMO 8 cmpaHe
He 8binyckaem?

- B Hawem ACCOPTUMEHTE, MOMUMO XKEHE-
PWKOB, €CTb 1 OpUrHabHbI€ Npenapatbl, Npn-
MeHAeMble B HEBPONOIrnn, NnynbMoHONOrmn,
OHKOJornmn, gepmatonornn n ap. obnacrax me-
OVLVMHbBI Y HEe MEeloLLe aHAJIorOB Ha POCCUIN-
ckom dpapMpbiHKe. [Npenapatbl pa3paboTaHbl
COBMECTHO € yuéHbiMu MODX um. A. E. Apby-
30Ba 1 BeaywnMmn KasaHCKUMn MegueHTpamMun.
Bbll‘lyCKaeTCﬂ PAL OPUTrMHaNbHbIX NPENapaTos.,
KOTOPbIE NPUMEHAIOTCA ANA JIOKanbHoOM Tepa-
M HEKOTOPDbIX 3/10KaY€CTBEHHDbIX HOBOOG-
pa3oBaHuiA, ANA YCKOPEeHNA pereHepaunmn paH,
OoXKoros un OﬁMOpO)KeHI/IVI, a TaKXe NPUMEeHAIOT-
CA B Tepannn HEKOTOPbIX HEBPONOIrM4YeCKnx
3a60neBaHWI: NPY MHCYbTax, YePEnHO-MO3ro-
BbIX TPaBMax 1 NX NocneacTBnAX, XPOHNYECKNX
HapyLweHnAX MO3roeoro KpOB006paLU,eH na,
NpUCTynax MUrpeHu, Tpesore.

Mpopomkan paclwmpATb NMHENKY opTanb-
MoJliormyecknx npenapaTtoB B paMkax npo-
rpamMMmbl UMNOPTO3aMeLleHNA, npeanpuraTne
Ha4yano BbINyCK I'IpOTI/IBOMI/IKpO6HbIX rMa3HbIX
KaneJib 1 rnasHoro rens «[lekcnaHTtenb® gna
CTUMYNAUNN NPOLECCOB 3aKNBNEHNA POro-
BULIbl N KOHBIOHKTUBbI INa3a.

- podonxkas memy KOHKypeHUUU: K020a
00UH npenapam ebinycKam HeckoAbKO Npo-
usgodumenell, noKynameab ecmaém neped
npo6aemoli - 4ell npodykm ebibpamp? Ecau
2080pumb 06 ome4ecmeeHHbIX npou3eodu-
meaAsix, MHO20 AU Ux? M Kak 4yacmo ébl ¢ Humu
cmankueaemecb Ha «0OHOM none»?

- B P® 6onee 380 KomnaHuii 3aHUMaeTcA
NPON3BOACTBOM FOTOBBIX JIEKAPCTBEHHbIX
cpencTB 1 bapmaLeBTUYECKMX CyOCTaHLWIA.

OCHOBHblE KOHKYPEHTbI — 3TO POCCUMINCKNE
1 3apy6exHble KOMMaHUK, NPou3BoAALLNe
IKEHEPVIKM.

Konuuectso SKU (apTrkynos) npenapatos B
anTekax coctaBnseT 6onblue 20 000. U 6onee
65% 113 HUX B HaTypanibHOM BblPaXkeHNU — poc-

CUINCKOTO NPOV3BOACTBA UM NPOU3BOACTBA,
nokannsoBaHHoro B P®. Mo3ToMy KOHKypeH-
Linst OYEeHb BbICOKAA.

- Hackonbko cuabHO eauwle npednpusmue
3aeuceno u 3asucum om 3apybexxHbiX no-
cmaeok? N Haobopom: cmozAa AU KomnaHus
usbasumb Kakue-mo HanpaeneHus ¢apmol u,
KOHe4yHo, nompebumeneli om «umnopmosa-
sucumocmu»?

— KomnaHuAa B cBOEM Npomn3BOACTBE UC-
nonb3yeT 3aperncTpupoBaHHble B PO nmnopt-
Hble Cy6CTaHLMK, B TOM YMCIe 3aKynaemble B
NHann, Kntae n page eBponenckmx cTpaH, a
TaKXe CybCcTaHLUMM 1 BCOMOraTesibHble maTe-
puasnbl pOCCUINCKOro NPON3BOACTBA.

B cBA3M C BBeAGHMEM CaHKLMI YBENNYNIUCD
CPOKM AOCTaBKM CbIpbA OT MOCTaBLUYMKOB, YC-
NOXXHWNCb NOTUCTUYECKIME LIEMOYKN, NYTb f0-
CTaBKM CTaN ropasao AJiMHHee. Ho BO3HMKLLME
npo6nembl NOCTENEHHO PeLIATCA.

AnAa ynyJweHuns nekapcTBeHHOro obecne-
YyeHus HaceneHusa PO npoBoautca paboTta
no pa3paboTKe HOBbIX eKapCTBEHHbIX Npe-
napaToB — Kak OPUrMHaNbHbIX, Tak U JKeHe-
puKoB. ExxerogHo 06HOBNAETCA aCCOPTUMEHT
BbIMyCKaeMblIX 1eKapCTBEHHbIX MPenapaToB..
B pamkax nporpammbl MMNopTo3ameLleHns Ha
npeAnpuATAX HayaT BbiNycK pAaa odTanbmo-
NOrnyecKmx NpenapaTos, MPUMEHAEMbIX Npr
MHOEKLMOHHbIX 3aboneBaHusAX, a Takxe anA
CTVMYNALMY NPOLIECCOB 3aXKUBJIEHNA TKaHEN
rnasa.

B HacToALLee BpeMA HalLM NCCneaoBaTeb-
CKUM OTAenom pa3spabatbiBaetca pag npena-
paToB, NPVYIMEHAEMBIX B Pa3fINyHbIX 061acTAX
MeANLMHBI.

- Bawa npodykuyusi - 3mo nekapcmeex-
Hble npenapamsl, 8binycKkaemble NO AULEH3UU,
0>KeHepuKu uAu xe ecmb U céou cob6cmeeHHble
paspabomku? Bedémcs au camocmosimenbHO
uAu 8 compyoHu4ecmee ¢ Kakumu-Aubo uH-
cmumymamu  Hay4Ho-uccnedoeamenbcKas
paboma? Ecau da, mo HACKOAbKO ycnewHo?

- CneuyvnanucTbl NpeAnpUATAA COBMECTHO C
HWW, B TOM yncne n € MHCTUTYTOM OpraHuye-
CKom 1 pusndeckor xumum um. A. E. Apby30Ba,
NPOBOAAT aKTUBHYIO PaboTy MO coBepLUEH-
CTBOBaHMIO TEXHONTOTMYECKUX NPoLeccoB
NPOV3BOACTBA, pa3paboTke HOBbIX METOAMK
XVMMMYECKOro aHann3a, 4To No3BOJIAET paclum-
PATb aCCOPTUMEHT NPOAYKLUN U BHEAPATb B
NpPOV3BOACTBO HOBbIE NIeKapCTBEHHbIE POPMbI.

B pamkax nporpammsbl «®apma-2030» co-
BMecTHO ¢ KDY BeféTca pa3paboTka paga
VNHHOBALMOHHbIX NPOTNBOOMNYXOJEBbIX, MPO-
TMBOBOCNANUTENIbHbIX, aHTUCENTUYECKUX,
NPOTMBOrPUOKOBBIX M NPOTUBO3NMAENTMYE-
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CKUX NeKapCTBEHHbIX CPEACTB, a TaKXKe MHHO-
BaUMOHHOIO reMoCTaTka Ha OCHOBE MeTaJll-
nenTnaHbIX KOMI'IOBI/ILWIPI.

- OOUuH u3 eauwiux 3ae0006 ébinyckaem Ae-
KapcmeeHHble npenapambi, émopol - LWoe-
HO-Xupypauyeckue mamepuanbl. Pacckaxu-
me, noxxanyticma, 06 3mom HanpaeneHuu,
6edb He 3ps1 KasaHb Hasbiearom poduHoli co-
8emcKo20 Kemayma - camopaccacbliéarouux-
€ «HUmetl».

- B accoptumeHTe npeanpuAtia npeacTas-
NeHbl LUOBHbIE XUPYpPriyeckme matepuarbl Kak
NPYPOJHOrO NPOUCXOXKAEHNA (KETTYT, LWWENK),
Tak W CYHTETMYECKIE, KOTOPbIE MO CNOCOBHOCTH
K paccacblBaHUIO B TKaHAX OpraHnu3ma aenarca
Ha paccacblBaloLLmMeca 1 HepaccacblBatoLmecs.
Mo Npon3BOACTBY LIOBHOMO XMPYPrNYecKoro
MaTepuana ketryta AO «Tatxumdapmnpenapa-
Tbi» ABNAETCA €AMHCTBEHHbIM NPOV3BOANTENIEM
nonHoro uukna B Poccum n ctpaHax CHI.

CTporuin KOHTPONb KayecTBa Ha BCeX 3Tarnax
TEXHOJIOMMYeCKOro npoLecca — 0OCHOBa NPous-
BOACTBeHHOW AeATenbHocTr AO «Tatxmapm-
npenapatbi». Ha npegnpuAtun Beaétca no-
CTOAHHOE BHefpeHVe HOBOW TeXHUKM 1 HOBbIX
TEXHOJIOrMYeCKNX NPOLECCOB, MOBbILLAIOLLNX
KauyecTBO BbiMyCKaemMomn NPoayKLNN.

- Bawa npodykuyus Haxoduaa ceoux no-
mpebumeneli He MOAbKO 6 2paHuuax bbielie-
20 CCCP. A Kak o6cmosim dena ¢ 3Kcnopmom
ce200H?

- Hawa npoayKkuma n3sectHa WpoKomy
Kpyry notpebutenen, Yto NO3BONWIIO 3aciy-
MEHHO 3aHATb IMANPYIOLLYIO MO3ULIMIO Ha PbiH-
Ke NleKapCTBeHHbIX NpenapaTtos B Poccnn n
CTpaHax 6nvxKHero 3apybexbs.

MpeanpuATue sKkcnopTMpyeT CBOIO NPOo-
aykuuio B Pecny6nuky benapycb, TypkmeHu-
cTaH, TalXkKMKNCTaH, Y36ekncTaH, KasaxcraH,
Knprusuio, ApmeHuto, AsepbaingykaH, Mpysuio,
MoHronuto, bonrapwuto.

OcyuiecTBneHbl NOCTaBKM NPOAYKUUN B
tOxHyto Kopeto, Pecnybnuky Ky6a, lfepmanuto.
Hanbonee nHTEpecHbIM permMoHoOMm Ans pac-
LINPEHVA COTPYAHNYECTBA ABNAIOTCA CTPaHbl
lOro-BoctouHol A3uu, BegyTcA neperoBopbl
¢ BbeTHamom.

B 2022 FOAY AO «TATXUMOAPMNPENAPATbI»
NPUCBOEHO PECNYBAMKAHCKOE 3BAHUE
«[IPEANPUATUE TPYQOBO OBJECTU
1941-1945 F010B» 3A 3HAYUTENbHbIN
BKNIAZL B JOCTUMEHUE NOBEAbI B
BEJIMKOW OTEYECTBEHHOW BOMHE
1941-1945 F0[10B, MACCOBbIV TPYA0BOIA
TEPOM3M W CAMOOTBEPKEHHOCTb
PAGOTHUKOB NPEANPUATHSA,
OBECTEYUBABLUKX BECMEPEGONHOE
NPONU3BOACTBO BOEHHOM 1
TPAXKAHCKOI NMPOAYKLIMM B FOfibl BOB.
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TATCHEMPHARM_PREPARATYjSC

the main priority — taking care of the
health of consumers!

ATCHEMPHARMPREPARATY JSC traces its history back to 1931, but the company has a period associated with
alegendary figure for Kazan: Ferdinand Grahe not only produced artificial mineral water, but also held the title of
“Master of Pharmacy”. An interesting fact is that the future opera singer Feodor Chaliapin worked in his factory as a child.
Since then a lot of water has flowed, not only mineral water...

TATCHEMPHARMPREPARATY JSC has left the walls of “Apteki Grahe” long ago, but it remembers its “origins”
Our conversation with Timur Hannanov, General Director of TATCHEMPHARMPREPARATY JSC, is devoted to the

present and future of the company.

- What does your company produce today? And
what do you think it can be particularly proud of?
- Today, TATCHEMPHARMPREPARATY
JSC has two modern plants: a chemical-phar-
maceutical plant and a plant for surgical suture
materials. Chemical-pharmaceutical production
is engaged in development and production of
modern, high quality and affordable medicines.
The product line includes drugs from the main
therapeutic groups: cardiology, neurology,
ophthalmology, infectious diseases, pediatrics,
oncology, as well as surgical suture materials.
A variety of dosage forms (tablets, ophthalmic
and external ointments and gels, solutions, tinc-
tures, syrups, etc.) ensures bioavailability of ac-
tive ingredients and maximum convenience.
About 60% of the production is import-
substituting, and for the production of surgi-
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cal suture material our company is the only
full-cycle manufacturer in Russia and CIS
countries.

According to the data of analytical company
RNC Pharma the company is included in TOP
20 manufacturers of pharmaceutical products
by the end of 2022 (in physical terms) and is
the leader among producers of eye ointments
in Russia.

The company’s production facilities are
organized in accordance with modern GMP
standards, and quality control is carried out in
accordance with ISO 9001:2015. In 2001, the
company was the first Russian pharmaceutical
manufacturer to implement a quality manage-
ment system in accordance with the require-
ments of the ISO 9000 series of international
standards. It ensures high quality of products

and efficiency of production process. The main
priority of our company is to take care of the
health of consumers, therefore we strictly con-
trol the quality and safety of our products. The
testing laboratory of the company is equipped
with modern analytical equipment.

Now the company is on the stage of large-
scale investment projects for creation of a high-
tech production base within the framework
of the state strategy for development of the
pharmaceutical industry until 2030. A tablet
production facility designed and built in ac-
cordance with EU GMP requirements has been
put into operation. The project on creation of
a new production of sterile ophthalmic dosage
forms and external ointments and gels with
the capacity of 20 million packages per year
was implemented.



TATCHEMPHARMPREPARATY JSC
specializes in both frequently prescribed
drugs and innovative drugs. All these types
of medicines are successfully supplied to the
largest national distributors: ZAO NPK Katren,
ZAO Protek, LLC Puls, LLC BSS, as well as
federal and regional pharmacy chains: Planet
of Health, Pharmaimpex, Apteka Vita, Apteka.
ru, Zdravcity, Farmland, ASNA and others.

- In Soviet times, competition was replaced by
planning: each company produced its share of the
country’s needs. And today, when needs are de-
termined by the market, does your company have
products that no one else in the country makes?

- In addition to generic drugs, our assort-
ment includes original drugs used in neurol-
ogy, pulmonology, oncology, dermatology, and
other areas of medicine that have no analogues
in the Russian pharmaceutical market. The
drugs were developed in cooperation with
scientists of the Arbuzov Institute of Organic
Chemistry and leading medical centers of Ka-
zan. A number of original drugs are produced,
which are used for local therapy of some malig-
nant neoplasms, for acceleration of regenera-
tion of wounds, burns and frostbites, as well
as for therapy of some neurological diseases:
strokes and craniocerebral injuries and their
consequences, chronic disorders of cerebral
circulation, migraine, anxiety.

As part of the import substitution program,
the company continued to expand its line of
ophthalmic products and launched the produc-
tion of antimicrobial eye drops and Dexpantel®
eye gel for stimulating the healing process of
the cornea and conjunctiva.

- Continuing on the theme of competition,
when several manufacturers make the same prod-
uct, the customer is faced with a problem: whose
product should 1 choose? If we're talking about
domestic manufacturers, are there many of them,
and how often do you meet them “in the same
field”?

- In Russia there are more than 380 com-
panies engaged in the production of finished
drugs and pharmaceutical substances.

The main competitors are Russian and for-
eign companies producing generic drugs.

The number of SKUs (articles) of medicines
in pharmacies is more than 20,000. And more
than 65% of them in physical terms are made
in Russia or produced locally in Russia. There-
fore, competition is very high.

- How dependent was your company on foreign
supplies? And conversely, has the company been
able to free some areas of the pharmaceutical in-
dustry and, of course, consumers from“import de-
pendency”?

In its production, the company uses import-
ed substances registered in Russia, including
those purchased in India, China and a number
of European countries, as well as Russian-made
substances and auxiliary materials.

In connection with the implementation of
sanctions, the delivery time of raw materials
from suppliers has increased, logistics chains

have become more complicated, and the deliv-
ery route has become much longer. However,
these problems are gradually being solved.

In order to improve the supply of medicines
to the population of the Russian Federation,
work is being carried out on the development
of new medicines, both original and generic.
The assortment of manufactured drugs is up-
dated every year. Within the framework of the
import substitution program, the company has
started the production of a number of ophthal-
mologic drugs used in the treatment of infec-
tious diseases and for stimulating the healing
process of eye tissues.

Our research department is currently de-
veloping a number of drugs used in various
fields of medicine.

- Are your products licensed drugs, generics,
or proprietary developments? Do you conduct sci-
entific research independently or in collaboration
with other institutes? If so, how successful is it?

- The company’s specialists cooperate with
research institutes, including the A.E. Arbuzov
Institute of Organic and Physical Chemistry,
carry out active work on improving techno-
logical production processes, developing new
methods of chemical analysis, which allows us
to expand the range of products and introduce
new dosage forms into production.

As part of the Pharma 2030 program, to-
gether with the Kazan Federal University, they
are developing a number of innovative antitu-
mor, anti-inflammatory, antiseptic, antifungal
and antiepileptic drugs, as well as an innova-
tive hemostatic agent based on metal-peptide
compositions.

- One of your plants produces pharmaceu-
ticals, the other surgical sutures. Please, tell us
about this direction, because it is not for nothing
that Kazan is called “the birthplace of Soviet cat-
gut” - self-absorbing “sutures”,

The assortment of the company includes
suture surgical materials of natural origin
(catgut, silk) and synthetic, which are divided
into self-absorbing and non-absorbing accord-
ing to their ability to absorb into body tissues.
TATCHEMPHARMPREPARATY JSC is the
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only full cycle manufacturer of surgical sutures
in Russia and CIS countries.

Strict quality control at all stages of
the technological process is the basis of
TATCHEMPHARMPREPARATY's production
activity. The company is constantly introducing
new equipment and technological processes that
improve the quality of its products.

- Your products have found their consumers
not only within the borders of the former Soviet
Union. What is the situation with exports today?

- Our products are known to a wide range
of consumers, which has allowed us to take

a deserved leading position in the market of
pharmaceutical products in Russia and the
near abroad.

The company exports its products to the Re-
public of Belarus, Turkmenistan, Tajikistan,
Uzbekistan, Kazakhstan, Kyrgyzstan, Armenia,
Azerbaijan, Georgia, Mongolia, Bulgaria.

Products were delivered to South Korea, Re-
public of Cuba, Germany. The most interesting
region for expansion of cooperation are the
countries of South-East Asia, negotiations are
being held with Vietnam.

IN 2022
TATCHEMPHARMPREPARATY JSC
WAS AWARDED THE REPUBLICAN
TITLE “ENTERPRISE OF LABOR
VALOR 1941-1945” FORITS
SIGNIFICANT CONTRIBUTION TO
THE ACHIEVEMENT OF VICTORY
IN THE GREAT PATRIOTIC WAR
OF 1941-1945, MASS LABOR
HEROISM AND DEDICATION OF
ITS WORKERS, WHO ENSURED
UNINTERRUPTED PRODUCTION
OF MILITARY AND CIVILIAN
PRODUCTS IN THE YEARS OF THE
GREAT PATRIOTIC WAR.
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Accouuauus “-
«Poccuncko-Typeukun

aunanor» RUSSIA
«POCCUS = TYPLLNS:
BEKTOP CTPATEMMYECKOTO
MAPTHEPCTBA U IEJJOBOTO
33AVMOLENCTBUSH WBG
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I

BeKTOp CTpaTernyeckoro NapTHEpPCTBa U AeNI0BOr0 B3aMMOAENCTBUA», MUHULMMPOBAHHbIN

Accoumauueir «Poccuiicko-Typeukuin auanor» npu noaaepxke TIM PO, Poccuircko-
Typeukoro aenosoro coBeta u Poccuiicko-Typewkoii pa6oueii rpynnbi npu PCIIN. NpuoputetHoil 3apaven
AUCKYCCMOHHOI NNOLAAKMN ABNAIOTCA pa3BUTHE U YKpPenneHe KOHTaKTOB, OpraHu3aLua COBMeCTHbIX
MHBECTULMOHHDbIX NPOEKTOB 1 BHELHETOProBbIX cAeNoK. B npownom roay B popyme npuHAno yyactue
6onee 300 npeacraBuTeneil 6M3Heca U BAACTU. 3TO OAHO M3 CAMbIX MacLUTaOHbIX MeponpuATHii ANA
pa3Butus 6usHec-guanora mexxay npegnpunumarenamm Poccum u Typuun.

2 6 mas 2023 roga coCTOMTCA TPeTHil MeXAYHapPOAHbI GusHec-popym «Poccua — Typuus:
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APCEH
AKOTTOB:
«C KAKObIM

roaomymnciio

OBJIACTEN

B3AMMOOENCTBUSA
POCCUMNCKOIO

N TYPELKOIO
BU3HECA

YBEJIMHNBAETCS»

[Aoporue apysba!

26 masa 2023 roga Accoumauuna «Poccnin-
cKo-Typeukni gnanor» npy nogaep»kke TIM
P®, Poccuincko-TypeLkoi paboueit rpynmbl
npw PCIM, nHbopmaumnoHHOW noaaepxKKe
XypHana Russian Business Guide nposegér
TPETUN MEXAYHAPOAHbIN eXXeroAHbIn Gopym
«Poccua — Typuma: BeKTop cTpaTernyeckoro
[1eN0BOro NapTHEPCTBaY. YKe TPaAULMOHHO
dopym npoxoanT Ha nnowagke TN PO.

3a aTu roabl dopym, 6e3 npeysenmnye-
HWA, CTaN OfHON M3 CaMblX aBTOPUTETHbBIX U
3¢ deKTUBHBIX NIOLWAA0K MO 06CyKAEHNIO
POCCUNCKO-TYPELIKOro AeN0BOro COTPYAHN-
yecTBa. Kaxkapiln rog B Gopyme NnpuHMmaeT
yyacTrie OKOJO TPEXCOT YYaCTHUKOB OT 06erx
cTpaH. Kaxabii rog Ha Halwem popyme fio-
6aBnAeTCA KONMYECTBO TeM AJ1A ANCKYCCUIA.
Ecnu B naHaemMuiiHbin 2021 rof Mbl 06CyX-
[anu NpeuMyLecTBEHHO ABe KIloYeBble
TeMbl — UHBECTULNN U CTPOUTENBCTBO, — TO
B 2022 rogy K HAM J06aBUINCh ANCKYCCUM
Mo BOMpocam NOrUCTUKK, TypU3Ma, peTeiina.
B 2023 rogy cnncok Tem ans obcyxaeHus
CTan ewweé wupe: B 30Hy BHUMaHNA YYaCTHU-
KOB pOpyma, MOMUMO BbilLenepeyncyIeHHbIX
HanpaefeHUi, BOAAYT TeMbl MPOMBbILLIEHHOrO
COTPYAHNYECTBA, NOCTAaBOK TYPELKOro 060-
pyaoBaHua B Poccuio, akTyasbHble BOMPOCHI
napasnnenbHOro umMnopTa. 3To FOBOPUT O TOM,
YTO C Kaxk[bIM FOAI0M UMCI10 06NacTel B3aMmo-
[eNCTBUA POCCUIACKOTO 1 TypeLKoro busHeca
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yBeNIMYMBAETCA, a NNoLWajKa Hawero popyma
ABNAETCA ONULETBOPEHNEM AnBepCUdUKaLIAN
COTPYyAHMYECTBA ABYX HALLIMX CTPaH.

CerogHA B Typumn cnoxumnacb HenpocTas
SKOHOMMYECKas 1 NoAnTMYecKaa cMTyauus.
B deBpane s1oro roga ctpaHa nepexuna Cub-
HelilLee 3eMreTpsiceHe, 3TO CTUXUIHOe bea-
CTBUME CYLLECTBEHHO MNOBAVANO HAa SKOHOMUKY
Typeukoi Pecny6nuikun. Poccus 6bina ogHoii
13 CTpaH, NPOTAHYBLUMX PYKY NOMOLLM NO
NIMKBUZALUMMN NOCeACTBUI 3eMNETPACEHNSA.

Kpome Toro, 14 mas B cTpaHe NpoxoaaT
npe3suaeHTcKre Bbibopbl B Typummn. HeB3un-
pas HU Ha NONUTMYECKNE N3MEHEHUSA, HU Ha
NPUPOAHbIE CTUXMW, Mbl MPOAOIIKUIN MOA-
roToBKy popyma, NOCKOJIbKY CUMTaeM, YTO
HW NP KaKnX 0BCTOATENbCTBAX AESIOBOE CO-
TPYAHMYECTBO MEXAY HALLUMMU CTPAHAMU He
[OJKHO OCTaHaBNMBaTbCA, €4MHCTBEHHbIN
npaBuWIIbHbIA BEKTOP — AaJibHelLIee ero pas-
BUTHME.

HecmoTps Ha 6ecnpeLiefeHTHbIE SKOHOMU-
yecKue CaHKLUUK, C KOTOPbIMM CTONIKHYNaCh
Halua CTpaHa B NPOLLSIOM roAy, YpOBeHb TOBa-
poobopoTa mexay Poccuein n Typuwmen goctur
PEKOPAHbIX 3HAYEHWI, NPEBLICYB OTMETKY B
60 mnpg gonnapos CLLA.

B Accoumanymm «Poccuncko-Typeuknin gna-
JIOr» Mbl BUAUM OOOIOAHBIN MHTEpeC K nap-
THEPCTBY CO CTOPOHbI 613Heca. AKTUBHOCTb
KaK TYpeLKNX, Tak 1 POCCUNCKNX KOMNaHWIN
1 OTpacsieBblx accoLMaUuni, OTKPbITbIX AN
COTPYAHNYECTBA, BLOXHOBAET. 32 UCTEKLLNIA

2022 rop Mbl NpOBeNy AeCATKM Ae/I0BbIX Me-
pOnNpuATUI C yYacTrem npeanpuHumaTenen
Kak B Poccuu, Tak v B Typumu, npu cogenctsmnm
Accoumaumm 6biny NOANMCaHbl JOroBOPbI O
COTpyAHUYECTBE MeXay O3HeCMeHamuy Ha-
LIMX CTPaH, peanu3yloTca NHBECTULNOHHbIE
NpoeKTbl BO MHOTMX pernoHax Poccum. Ce-
rogHa B Accoumaumu PT] cocTonT y>Ke oKono
40 KOMMaHUM, 1 C KaXKAblM FOAOM X YNCIO
pacTér.

be3ycnoBHO, TecHOe B3ammopgencTeme
He MOXeT Bcerga UATU rMagKko, NOpon BO3-
HUKAIOT N CITIOXKHOCTN, KOTOPbIe 3a4acTyto
CBfA3aHbl C BOMPOCaMM 1 IOTUCTUKK, U Nna-
Texen. B pamkax Bcex HalWmx MeponpuATUn
Mbl MpUriawaem y4acTHUKOB 0603HauaTb
KOHKpETHble Npobiembl, C KOTOPbIMM OHU
CTaNKUBAIOTCA, YTOObI COBMECTHBIMU YCUMU-
AMMN HaXOAUTb UX pelueHne. TpeTun exkerog-
HbI popym «Poccua — Typuma» He CTaHeT nc-
KnoyeHnem. fl ysepeH, uto 2023 rog cTaHeT
He MeHee yCreLwHbIM B pa3BUTUX AeN0BbIX
B3aVIMOOTHOLUEHMI MeXAay HallMMKn CTpa-
Hamu, yTo ByeT peann3oBaHo eweé 6osblue
HOBbIX MPOEKTOB, 1 NPM1IaLlalo BCEX 3anHTe-
pPeCcoBaHHbIX B pa3BUTUN MeXAYHAaPOAHOro
NapTHEPCTBA K COTPYAHMNYECTBY.

ApceH Aonos,

npesungeHT Accoyunauum «Poccuincko-
Typeukuin gnanor»,

npepcenarenb Poccuincko-Typeukon
pa6oueii rpynnbl npn PCAN



ARSEN AYUPQOV:

“THE NUMBER OF
INTERACTION AREAS
BETWEEN RUSSIAN
AND TURKISH BUSINESS

IS INCREASING
EVERY YEAR"

Dear friends!

On May 26, 2023 the Russian-Turkish
Dialogue Association with the support of
the Chamber of Commerce and Industry
of the Russian Federation, with the support
of the Russian-Turkish Working Group
of the Russian Union of Industrialists and
Entrepreneurs (RSPP), with the information
support of the the international publication
Russian Business Guide will hold the third
annual forum “Russia — Turkey: a vector of
strategic business partnership”. The forum is
traditionally held on the site of the Chamber
of Commerce and Industry of the Russian
Federation.

Over the years, the forum has become one
of the most influential and effective platforms
for discussion of the Russian-Turkish business
cooperation. Every year the forum is attended
by over three hundred participants from both
countries. Every year the number of issues
for discussions is growing at our forum. If in
the pandemic year 2021 we discussed mainly

At the meeting with

the management of the
Turkish B2B marketplac:
TurkishExporter |

With Deputy
Minister of
Trade of Turkey
Fatih Metin

two key topics: investment and construction,
in 2022 we added new issues on logistics,
tourism, and retail. In 2023 the list of topics for
discussion has become even wider: in addition
to the areas mentioned above, the forum will
focus on industrial cooperation, the supply
of Turkish equipment to Russia, and current
issues of parallel imports. This confirms the
fact that the number of interaction areas
between Russian and Turkish business
increases every year, and our forum is the
embodiment of diversification of cooperation
between the two countries.

Today the economic and political situation
in Turkey is complicated. In February of this
year the country went through the strongest
earthquake and this natural disaster affected
greatly the economy of the Republic of Turkey.
Russia was among the countries that offered a
helping hand to eliminate the consequences
of the earthquake.

In addition, on May 14, Turkey is holding
presidential elections. Regardless of political

o
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changes or natural disasters, we continue
preparations for the forum because we believe
that under no circumstances should the
business cooperation between our countries
stop, the only proper vector is its further
development.

Despite the unprecedented economic
sanctions our country faced last year, the level
of trade turnover between Russia and Turkey
reached record levels, exceeding $60 billion.

In the Russian-Turkish Dialogue
Association we see a mutual interest in
partnership on the part of businesses.
The activity of both Turkish and Russian
companies and industry associations that are
open to cooperation is inspiring. During the
past year we have held dozens of business
events with the participation of entrepreneurs
in Russia and Turkey, with the help of the
Association we have signed agreements on
cooperation between businessmen from our
countries, implemented investment projects
in many regions of Russia. There are already
over 40 companies in the RTD Association,
and their number is growing every year.

Obviously, close cooperation cannot always
go smoothly, sometimes there are difficulties,
which are often related to issues of logistics
and payments. At all our events we invite
participants to identify specific problems
that they experience so that we can work
together to find solutions. The third annual
Russia-Turkey Forum will be no exception.
I am sure that 2023 will be equally successful
in the development of business relations
between our countries, that more new projects
will be implemented, and I invite everyone
interested in the development of international
partnership to cooperation.

Arsen Ayupov,

President of Russian-Turkish Dialogue
Association, Chairman of the Russian-
Turkish Working Group at the Russian
Union of Industrialists and Entrepreneurs
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POCCHA N TYPLLINA
PASBNBAIKOT

COTPY/
MALLE
CEIME

kono 80 yyacTHuKoB 13 Poccum n

Typumu cobpana 6u3Hec-BCTpeya
«CoTpyaHuuectBo Poccum u Typuun
B MaLUNHOCTPOUTEIbHOM CETMEHTE.
JKCNOPTHbIE BO3MOXHOCT», KOTOPYIO
Accoumauna «Poccuiicko-Typewkmii
Auanor» npu nopaepxke Russian Business
Guide npoBena 23 mapTa B OHNAIiH-
dopmare.
Bo BcTpeue npunsany yyactue
npeaCcTaBuTeNN POCCUACKNX 1
TYpeLKIMX MALLMHOCTPOUTENBHBIX
KOMMaHWIiA, TypeLKue oTpacieBble
accoumaumu (MAKFED, POMSAD,
SAMIB), npepcTaBuTeNN PernoHanbHbIX
KOpNopavwuii 1 NPOMbILLAEHHbIX
KnacTepoB. YuacTHuKm 06cyaunm
nepcneKkTUBbI Pa3BUTUA U YKpenneHus
KOHTAKTOB MeX Ay TYpeLKuMm n
POCCUIACKMI KOMMAHUAMM, OPraHn3aLuio
COTPYAHMYECTBA U COBMECTHbIE MPOEKTbI
B cpepe MaLLMHOCTpoeHua. Mogepatopom
MepOoNpUATUA BbICTYNUNA BULle-
npe3naeHT Accoumnanum «Poccuiicko-
Typeukuit ananor» Mapua (yBopoBcKas.

«Accoyuayus «Pocculicko-Typeukul oua-
J102» A8/19emcA 0OHOU U3 CAMbIX AKMUBHbIX
8 0estosom coobujecmese Poccuu, — OTMETWN
EBreHunin EppemoB, HauanbHMK SKOHOMMYe-
cKkoro oTtaena ToproBoro npeAcTaBUTeNbCTBA
PO B Typeukoi Pecny6bnuke, 06paTnBLINCD
C NPMBETCTBEHHbIM CJIOBOM K YYaCTHUKaM. —
Mol 8udum, ymo moeapoobopom mexdy Poc-
cuet u Typyuel pacmém, u makue scmpe4u
cnocobcmayrom ycmaxossieHuto 6osee mec-
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HNHEC
OCTPOVITENBHOM
TE

HbIX KOHMAKMoe Mex0y npedcmasumenamu
6U3Heca Hawux CMpax».

Anekcei ErapmuH, reHepanbHbIi fupekx-
Top Poccuiicko-TypeLKoro AenoBoro cose-
Ta (PTOC), B CBOEM BCTyNUTENBHOM ClIOBE
otmeTun, yto PTAC xopowo npeacrasnsaet
cebe, Kakne BO3MOXKHOCTY U NepCrneKTUBbI
OTKPbIBAIOTCA B 06/1aCT MaLLMHOCTPOEHUSA
mex gy Poccuein n Typuwneir. «3a nociedoHee
8peMs Ko/lu4ecmao NpoBedEHHbIX Bcmpey npu-

BO B

8€J10 K 3aK/I0HeHUI0 CepbE3HeliuUX KOHMPAK-
mos, Komopeix He 6b1/10 nocsiedHue 10 iem.
MpombiwneHHas koonepayus 0aém obeum
CMOPOHAM XOpowiUl Nnakem 803MoXHocmeu:
pocculickuli 6u3Hec nosyuaem KkadecmeeHHoe
o0b6opyodosaHue 0719 ompacau MawuHoOCmpo-
eHus, mypeykds CMopPOHA — BO3MOXHOCMb
8HeOpeHUs nepedosblx PoCCcUliCKUX MexXHOJ10-
eud. busHec-ecmpeyu, Komopbele Npo8ooum
Accoyuayus, no3eosiSiom HaMm Jiyduue y3Hameo
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803MOXXHOCMU U nompebHocmu Opya Opyaa.
A PTAC, co csoeli cmopoHbl, 8ce20a nomoxem
npednpuHUMamesnsam no J1t06bIM 803HUKAIO-
WuM 80NPOCamM», — OTMETWST OH.

K yyacTHUKam BCTpeun Takxke obpatuca
ApceH Aonos, npesnaeHT Accoumaumm «Poc-
cnncko-Typeuknn gnanor», npegcepartesb
Poccuiicko-Typeukoii paboueii rpynnbsi PCIT.
«Mbl 8uOUM 60/1bLIOL UHMEPEC CO CMOPOHbI
mypeuykux napmsépos K compyoHu4ecmay
¢ Poccuel. Ho Henb3da He npu3sHame, 4mo
803HUKAIOM U C/IOXHOCMU: 8 5MOM MecAaye
6b11 0CMAHo8/IeH MpaH3um yepe3s Typyuio
moeapos, nonadaroujux Noo NapasnsienbHeil
uMnopm, 8 MOM YucJsie U mosdpos u3 cepel
MawuHocmpoeHus. Celiuac Nomok nocmeneH-
HO 8BoOCCMaAHasueaemcs. A Npu3el8aio y4acm-
HUKO8 OUCKyccuu 0603Ha4yame npobsiemei,
KOMOpbIMU OHU CMAskusaomcs, 4mobbl co-
8MECMHbBIMU YCUTUAMU HAX00UMb UX peuleHue, —
CKa3sas OH.

Mocne NpMBETCTBUI CNOBO B3ANM Npes-
CTaBUTENUN OTPAC/IEBbIX TYPELKUX accouna-
yun. Sabri Tecelli, uneH coBeTta grupekTopos
Accoumaumu SAMIB (Accoumaums npow3Bo-
avTenen mawmHocTpounTenen permoHa Ca-
KapbfA — MALWMHOCTPOUTENIbHOTO KNacTepa
Typuun), 3asBUN, YTO BCE YYACTHUKMN ITOTO
o6befMHEHNA, @ X YUMo NpeBblwaeT 180
npoun3BoanTeNei, roToBbl NPUHUMATb 3anpo-
cbl OT Poccrm Ha nocTaBky obopyoBaHusA anst
HY>K[ MPOMBbILLIEHHOCTN.

«Mel 6epém Ha cebs 6onbly0 MuUccu,
noddep>xusas HaWuU omHoweHus 8 obacmu
mawuHocmpoeHus. Mol sudum 60s16w0l No-
meHyuan 0514 pocma 8 amod cepepe. Cetiuac
Hawu o6vémbl 8 3mol cihepe docmuzaom
06véma 8 1,8 mnpo donnapos CLUA, Hawa
yesib — ygesiudums 3mom nokasamess 00
5 mapo donnapos», — otmetun Zithtii Bakir,
reHepasbHbI CeKpeTapb TypeLKon dpefepa-
uun mawmHoctpoenmnsa MAKFED.

Gokhan Sezer Tiirktan, reHepanbHblii ce-
KpeTapb TypeLkon Accoumnanmm npov3Boam-
Tenemn HacocoBs n knanaHoB POMSAD, Takxe
OTMETUN TEHAEHLMU K YBENTMYEHUIO SKCMOP-
Ta B pabote ¢ Poccuein. OH pacckasan, uto B
KoHLUe 2022 roga npeacrasutenn POMSAD
noceTnnn B xoge busHec-mnccun Jiuneukyo
o6nacTb, ceroaHs BeféTcA psAg NeperoBopos
C KOMMaHVAMM 3TOrO PEernoHa, 3anpochl no-
CTYNawT 1 13 Apyrux cybbekTos PO.

Bce npencraBuTenm TypeLKmx accoumaumii
Bblpa3wiv 3aMHTEPECOBAHHOCTb 1 FOTOBHOCTb
NPUHATb yyacTue n Poccmimncko-Typeukom
6u3Hec-bopyme, KOTOPbIN NPOMAET B Mae
2023 rofia, 1 OTKPBLITOCTb K OOCYKAEHWIO Ca-
MbIX OCTPbIX BOMPOCOB.

Anbmupa XadusoBa, nepsbiii 3amecTuTENb
npeacenaTens npasaeHUA NPOMbILIEHHOTO
Knactepa Pecny6nuku TatapcTaH, co cBoein
CTOPOHbI, TaK>Ke Npurnacuna r3HeCMeHoB 13
Typummn NPUHATL yyacTre B MEXAYHAPOAHOM
3KOHOMUYeckom cammuTe «Poccua — cnam-
cknin myp: KazanSummit-2023», KoTopbi B
3TOM rogy nonyumn denepanbHbIn ctatyc. OHa
OTMETWSA, YTO B NMPOMBbILLNIEHHDBIN KnacTep Ta-
TapcTaHa BxoamT 6onee 300 NpeanpuaTUiA, 4To
B PErVOHE AaBHO C/IOXKUach TeCHasA Koonepa-
LUA C TYpPeLKM 613HECOM, HO BO3MOXXHOCTM
anAa eé pa3BuTUA, B TOM yncne B cbepe mMalum-
HOCTPOEHNA 1 CTaHKOCTPOEHUSA, BCEraa ecTb.

Uropb CMONArnH, 3amecTnTenb reHepanb-
HOrO ANPEKTOPa, HauyaNbHUK OTAENa NpuBAe-
YEHWA MHBECTULMOHHbBIX MPOEKTOB poHAA
«/IHBECTULMOHHOE areHTCTBO TIOMEHCKOM
o6nacTu», otmeTun, uto B 2022 rogy TioMeH-
cKkas 06nacTb 3kcnopTrpoBsana B TypeuKkyo
Pecny6nuky ToBapoB Ha 233 M/H AONIapOB 1
YTO B perroHe co3aaHbl KOMPOPTHbIE YCIOBUA
INA HBECTULMI: NATaA YacCTb PErMOHaNbHOro
GlofpKeTa TPATUTCA Ha NOAAEPKKY UHBECTO-
poB. «TiomMeHcKas 061acme — CUTbHbIU U HA-
0EXHbIU NapmHEp 0ns uHBecmopd, — OTMETUI

OH. — B pe2uoHe mowjHbIl Hepmexumuyeckul
Kaacmep, pa3susaromcsa u peaausyromca UH-
mepecHeie NpoeKmMbl 8 dzpoNPOMbILIEHHOM
KoMnNJieKce, cmpoumesibcmae, Opyaux ompdac-
n18x. Ml 8cex npuenawiaem K compyoHuyecmay».

C KOHKpETHbIMY pe3ynbTaTtaMu 1 Npeasio-
MKEHMAMN BbICTYMWNN U NPOVN3BOACTBEHHbIE
komnaHuun. Hanpumep, Oner boukapes,
¢duHaHcoBbI gupekTop M3IMM - MHoronpo-
bunbHoro 3aBoAa NOAbEMHBIX MEXaHV3MOB, —
pacckasan, yto B Poccuu olyliaeTca octpas
HeobxoAUMOCTb B IMPTaXx, Tak Kak NPOM3BO-
LUTENN 13 HepY»KEeCTBEHHbIX CTPaH YLIn C
poccuickoro pbiHka. CoBmecTHo ¢ Typuwen
KOMMaHMA yke 3aKiounna JoroBop no no-
cTaBke B Poccuto nudtoB 1 nudtoBoro o6o-
py#oBaHUsA, a napanienbHO — MO KCNOPTY
B 3Ty CTpaHy o60pyfoBaHmMs, NPakTNyecKn
BCero accoptumeHTa M3IMM.

AHTOH flIKyweB, pykoBoANTENb MPOEKT-
HbIX NPOAAX MPOMBILLIIEHHOTO XONAUHTa
Dalgakiran, npoussogstiero sHeprosadppek-
TUBHOE KOMMpPEeCcopHoe obopynoBaHve ans
npeanpuATAA MalLMHOCTPOEHUSA, OTMETU,
YTO CErofiHA YBEIMYNIIOCh YMCIIO 3aNpPOCOB
Ha NOCTaBKy NPOAYKLMIN KOMMaHWU. «Tak Kak
Hawa npodykyusa nocmasnaemca u3 Typyuu,
Mo, KOHeYHO, OMKPOBEHHO MO2y CKA3dMb, YMo
ecmb onpedes1éHHble 8bI308bl, YMO MOXem CKd-
3b6I8AMbCA HA CPOKAX NOCMABOK, HA UeHe, HO
Mbl CO 8CeM cnpassiAemMcs, U Hawa nNpooyKyus
8ce20a 00x00um 00 pocculickux 3aKa3yukos».

WUropb MNy6MH, HauanbHUK OTAENa MapKe-
THra dpupmbl «MIHCTPyMeHT-H», BbiHeC Ha pac-
CMOTpPEHVE YYaCTHKOB BCTPEU NpeaJioxe-
HVA MO Koonepaumm ¢ TypeLKum 61usHecom.
Cpean HUX — noKanusauma NPov3BOACTBA
aBTOKOMMOHeHTOB B PO, meTannoobpaboTka,
Mexo6paboTKa, N3roTOBNEHVE MPOMbILLIEH-
HOI MeTannmuyeckon mebenu.

AHHa NTHuTeukas, NHXeHep-6uoTex-
Honor HIMK «buoCdepa», pacckasana, uto
npeanpuaTre yxe 6onee 12 net pabotaet
B chepe 0UMCTKM CTOYHbIX BOA, KOMMaHwuei
pa3paboTaHa cO6CTBEHHAA TEXHONIOTUSA AJ1s
OUMCTKM CTOYHBIX BOJ OT OPraHNYecKmx 3a-
rPA3SHEHUN «DMUHEKCT», KOTOpas akTMBHO
MCMONb3YeTCA NPEANPUATAAMUN ANA CHUXKEHUA
KOHLIEHTpaLM 3arpAsHALLMX BeLecTs. «Mbr
y8epeHbl, Ymo 5ma mexHosozus 6ydem noses-
Ha u mypeukum komnanuam. [puenawaem ux
K compyOHU4ecmay», — CKa3asna oHa.

Mocne 3aBeplueHns JOKNAaA0B yYaCTHUKM
BCTPEUM BKIIOUYNINCH B OXKUBJIEHHYIO ANC-
KyCccuio 1 06Cy»KaeHne Hanbonee akTyanbHbIX
BOMPOCOB NMapTHEPCTBA.

Wtorv BcTpeun nogsén ApceH Aonos: «Voi
8UOUM UHMepec K poccutickum npouzsooume-
JIAM C mypeykoli CMopOHel, UHMepec UHBecmo-
pos u3 Typyuu K paszgumuto Koonepayuu. Mol
noJsy4yaem 3anpocel 0m KpynHelx poccutickux
MawuHocmpoumesibHblx npednpuamud no
compyoOHUYecmay ¢ mypeukumu KOMNAaHUAMU.
Mbi 8ca4ecku 3mo npugemcmayem u Kak Acco-
yuayus 6ydem u dansuwie cbuxames 3auHme-
pecosaHHble CMOpoHsI, bydem npespaujame
83aUMHbIU UHMepec 8 pedsibHyto pabomys.
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bout 80 participants from Russia and Turkey gathered at the business meeting “Cooperation of Russia and
Turkey in the machine-building segment. Export Opportunities” held by the Russian-Turkish Dialogue

Association with the support of Russian Business Guide on March 23.

The meeting was attended by representatives of Russian and Turkish machine-building companies, Turkish
industrial associations (MAKFED, POMSAD, SAMIB) and representatives of regional companies and industrial
clusters. The participants discussed the prospects of developing and strengthening contacts between Turkish
and Russian companies, organizing cooperation and joint projects in the field of engineering. The event was
moderated by Maria Suvorovskaya, Vice-President of the Russian-Turkish Dialogue Association.

Arsen Ayupov, President of
Russian-Turkish Dialogue
Association

RUSSIAN BUSINESS GUIDE {MAil 2023}

RUSSIAAND TURKEY ARE
DEVELOPING COOPERATION IN THE
VIACHINE-BUILDING SEGMENT

“The Russian-Turkish Dialogue Association
is one of the most active in the Russian
business community,” said Evgeny Efremov,
Head of the Economic Department of the
Trade Mission of the Russian Federation to
the Republic of Turkey, in his welcoming
speech to the participants. “We see that the
trade turnover between Russia and Turkey is
growing and such meetings contribute to the
establishment of closer contacts between the
business representatives of our countries.”

Alexey Egarmin, General Director of the
Russian-Turkish Business Council (RTBC),
noted in his opening speech that the RTBC is
well aware of the opportunities and prospects
in the field of machine-building between
Russia and Turkey. “The number of meetings
held recently has resulted in the conclusion of
serious contracts that have not been seen in
the last 10 years. Industrial cooperation gives
both parties a good package of opportunities:
Russian companies get quality equipment
for the machine-building industry, while the
Turkish side gets an opportunity to introduce
advanced Russian technologies. The business
meetings organized by the association allow us
to learn more about each other’s opportunities
and needs. And RTBC, for its part, will always
help entrepreneurs with any questions that may
arise,” he said.

Arsen Ayupov, President of the Russian-
Turkish Dialogue Association, Chairman
of the Russian-Turkish Working Group
of the Russian Union of Industrialists
and Entrepreneurs, also addressed the
participants of the meeting. “We see a great
interest of Turkish partners in cooperation with
Russia. But we have to admit that there are
difficulties: this month the transit of parallel
imported goods, including machine-building
equipment, through Turkey was stopped. Now
the flow is gradually being restored. I urge the
participants of the discussion to indicate the
problems they face in order to find solutions
together,” he said.
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After the welcoming speeches,
representatives of Turkish industry
associations made speeches. Sabri Tecelli,
a member of the Board of Directors of SAMIB
Association (Association of Manufacturers
of Machinery of Sakarya Region — Turkey’s
Machine-Building Cluster), said that all
members of this association, and their number
exceeds 180 manufacturers, are ready to
accept requests from Russia for the supply of
equipment for the needs of industry.

“We are taking on a great mission by
maintaining our relations in the field of
machine building. We see great growth potential
in this area. Now our volume in this area has
reached $1.8 billion, and our goal is to increase
this figure to $5 billion,” said Ziihtii Bakir,
Secretary General of MAKFED, the Turkish
Machine Building Federation.

Gokhan Sezer Tiirktan, Secretary General of
the Turkish Association of Pumps and Valves
Manufacturers POMSAD, also noted the trend
of export increase in his work with Russia. He
said that at the end of 2022 representatives
of POMSAD visited the Lipetsk region on
a business mission, and today there are
a number of negotiations with companies
of this region, and requests are coming from
other subjects of the Russian Federation.

All representatives of Turkish associations
expressed their interest and willingness to
participate in the Russian-Turkish business
forum to be held in May 2023 and openness
to discuss the most urgent issues.

Almira Hafizova, the first deputy chairman
of the board of the Industrial Cluster of the
Republic of Tatarstan, also invited businessmen
from Turkey to participate in the international
economic summit “Russia - the Islamic world:
KazanSummit-2023”, which received federal
status this year. She noted that the industrial
cluster of Tatarstan consists of more than 300
enterprises. The region has a long history of
close cooperation with Turkish business,
but there are always opportunities for its

Petrochemical cluster

development, including in the fields of machine
building and machine tools.

Igor Smolyagin, Deputy General Director,
Head of the Department for Attracting
Investment Projects of the Tyumen Region
Investment Agency Fund, noted that
in 2022 the Tyumen Region will export
$233 million worth of goods to the Republic
of Turkey, and that the region has created
comfortable conditions for investment: a fifth
of the regional budget is spent on supporting
investors. “The Tyumen Region is a strong and
reliable partner for an investor,” he emphasized.
“The region has a powerful petrochemical
cluster, interesting projects in the agro-industrial
complex, construction, and other industries are
being developed and implemented. We invite
everyone to cooperate.”

Production companies also presented
concrete results and proposals. For instance,
Oleg Bochkarev, the Finance Director of
the MZPM Lifting Equipment Factory, said
that there is an acute need for lifts in Russia
because manufacturers from unfriendly
countries have left the Russian market.
Together with Turkey, the company has
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already signed a contract to supply elevators
and elevator equipment to Russia, and at the
same time to export to this country almost the
entire range of MZPM equipment.

Anton Yakushev, head of project sales
at Dalgakiran Industrial Holding, which
produces energy-efficient compressor
equipment for machine-building companies,
noted that the number of requests for the
company’s products has increased. “Of course,
since our products are delivered from Turkey,
I can honestly say that there are certain
challenges that can affect the delivery time
and price, but we manage everything and our
products always reach Russian customers.”

Igor Gubin, the head of the Instrument-N
marketing department, presented the
participants of the meeting with a number
of proposals for cooperation with Turkish
companies. Among them are localization
of production of car components in Russia,
metal processing, machining, production of
industrial metal furniture.

Anna Gnitetskaya, engineer-biotechnologist
of BioSphere, said that the company has
more than 12 years of experience in the field
of wastewater treatment, the company has
developed its own technology for treatment of
wastewater from organic pollution “Eminext’,
which is actively used by enterprises to reduce
the concentration of pollutants. “We are
confident that this technology will be useful for
Turkish companies as well. We invite them to
cooperate with us,” she said.

After the presentation, the participants of
the meeting engaged in a lively discussion
and debate on the most relevant issues of the
partnership.

Arsen Ayupov summarized the results of
the meeting: “We see interest from the Turkish
side in Russian manufacturers, interest from
Turkish investors in developing cooperation.
We are receiving requests from large Russian
machine-building companies for cooperation
with Turkish companies, which is very welcome,
and as an association we will continue to bring
the parties closer together, we will turn mutual
interest into real work.”
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1 mapra Accoumanua «Poccuiicko-Typeukuit guanor» npu nogaepxke TN PO, nndopmavumoHHoii nofaepxke Russian Business Guide nposena kpyrnbiii
cton Ha Temy «CoTpyaHIuecTBo Poccum u Typuum B 06nactn AepeBoobpaboTkm».
Llenb meponpuATMA — pa3BUTME TOProBO-3KOHOMMUECKOTO COTPYAHMUECTBA Mexay Poccueld u Typuueld, 06y aeHue akTyanbHbIX BONPOCOB
NecoNpOMBILLIIEHHOT0 KOMMAEK(a.
B Anckyccum npuHAnK yyactue npeCTaBUTeNy NpaBUTENbCTB PErioHOB, PYKOBOAMTENM KOMMNAHWIA, 0TPaCNeBbIX accoLMaLMii, Kopnopawuii passuTua
pernoHoB PO, obbeauHeHuii 6u3Heca ABYX CTpaH.

C NpYIBETCTBEHHBIM CNOBOM K COGpaB-
wumcs  obpatmnuce Angap lawwurynnuvx,
TOproBbln Npeactasutenb Poccuickon Qe-
aepauun B Typeukoln Pecnybnuke, Anekcei
ErapmuH, anpektop Poccuiicko-Typeukoro
JenoBoro coseTa, 1 ApceH Aionos, npesu-
geHT Accoumaumn «Poccuincko-Typeukun
Ananor», npefcepatens Poccuicko-Typeu-
Ko pabouei rpynnbl PCMMM.

Buue-npesmpeHT Accoumauun PTA Mapua
CyBOpoOBCKasA BbICTYNWUIAa MOAEpPaTOpPOM
ANCKyCCUn.

Arif Onur Kagak, reHepanbHbIi cekpeTapb
Accouvaumm npowu3BoauTenen  AepeBo-
obpabatbiatoLiero obopyaoaHusa (AIMSAD),
OTMETUST 3aUHTEPECOBAHHOCTb  TYPEeLKMUx
npoussoguTeneit B Koonepaumm ¢ poccuin-
ckumn KomnaHuamu. CerofiHs, Korga MHoO-
rme eBponenckue NpPovn3BOAUTENN YLIAN C
poccunckoro pbiHKa, Typums, obnagatoulas
BbICOKMMUN KOMMETEHUUAMM B NPOU3BOA-
cTBe 060pPYAOBaHUA U UHCTPYMEHTOB ANs
JepeBoobpabaTbiBatoLLen NPOMBbILLJIEH-
HOCTW, MOXET CTaTb HAAEXHbIM NAapTHEPOM
Poccuu B 31O Cdhepe.

Mustafa Sisman, uneH npaBneHusa Ac-
counaunm  npeanpuHMMaTenen  necHowm
npombiwneHHoctn Typuum (TORID), pac-
CKasan yyacTHUKaM O [eATeNbHOCTU
TORID, koTopas pabotaeT B Typuun yxe c
1993 roga, U OTMETWI, YTO CErofiHsi B 3TOWN
chepe napTHEPCTBA ecTb OGOMbLIOK MOTEH-
uman. OH TakXe NofgyepKHy”n, YTo POCCUit-
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CKMe n Typeukue KomnaHuv, obbeanHuB
yCUNvs, MOTyT Cnoco6cTBoBaTb 6onee 3¢-
beKTMBHOMY pelueHuto npobnem: Hanpu-
Mep, B chepe NorncTukin.

BeHnamuH TenexHblll, pykoBOAUTENb
pabouein rpynnbl MO 3KCMOPTY U UMMOPTY
Accoumauun fepeBAHHOrO AOMOCTPOEHMS,
B CBOEM [OKNaje OCBETWI NpeumyLiecTBa
WHAYCTPUaNbHOro AepeBAHHOrO AOMOCTPO-
€HUA N OTMETUN 6oNbluMe BO3MOXHOCTU
B3aumopencTemna Accoumaummn c otpacsie-
BbIM COO6LLECTBOM.

B xofe Kpyrnoro ctona Takxe nogHUma-
NINCb BOMPOCHI MO Pa3sBUTUIO MeXperuno-
HanbHOro coTtpygHudectsa Poccun n Typ-
uun B 06nacTn aepeBoobpaboTku. Hukonan
MypToB, reHepanbHbI gupekTop MHBecTu-
LIMOHHOTO areHTcTBa TioMEHCKOM obnactu, B
YaCTHOCTK, pacckaszan 06 MHBECTULVIOHHOM
noTeHumnane pernoHa, OTMETMB, UYTO Jleco-
NPOMBbILUIEHHbIA KOMMIEKC BXOAWT B Ton-10
K/IOYEeBbIX HanpaBNeHWU MO ero pasBUTHIO.
B 06nactu yxe CNoXXUnucb TecHble ieNoBble
cBA3u ¢ Typeukon Pecnybnnkoin, n coBmecT-
Hble MPOEKTbI B JIECONPOMBbILLeHHON cdhepe
6yayT CNocobCcTBOBaTb X YKPEMIEHUIO.

Anunb AKaBoB, BEAYLLMIA SKCNepT no 6us-
Hecy ¢ Typumenn AK GROUP, packpbin B CBO-
€M BbICTYMNNeHUN BONPOChI IOTUCTUKMN JieCco-
maTepuanoB mexay Poccuen n Typunein B
HOBbIX peanusx.

AnekcaHgpa HaymoBa, Aavpektop 6us-
Hec-HanpaBNeHUin ayTCOPCUHIa NPoLIeccoB

peKkpyTMEHTa ¥ KaJpOBOrO KOHCanTWHra
komnaHum VENTRA, nogHana temy Kagpos
B [JepeBoobpabaTbiBalolleln oTpaciu, oc-
BETVB OCHOBHbIE TPEHAbI Ha PbIHKE TPyAa B
cdepe fepeBoobpaboTkn. HaTanba KoxnHo-
Ba, 3aMeCTUTENb reHepasbHOro AMpeKTopa
«AnTnCc-Beb», npepctaBnna BO3MOXHOCTU
YCKOPeHUA 1 NoBblweHnA 3bGeKTMBHOCTM
npoweccos ¢ nomoubto BPM-cucrtem.

Ha «kpyrnom ctone ycnewHbiMn 6u3-
Hec-Kkericamn 1 MpoekTamn B obnactu fe-
peBoo6paboTKM  nogenuancb:  AHaToONWN
lycakoBCKuii, reHepanbHbii aupekTop «Y-
CMAP», pacckasaBwuin 0 MeXayHapOAHOM
COTPYAHUYECTBE B NMPOU3BOACTBE AePeBAH-
HbIXx 060eB; AHTOH fIKylleB, pyKoBoAMTENb
npoeKkTHbIX npopax Dalgakiran, npeacta-
BMBLUMIA pa3paboTKy KOMNaHWUU MO SHepro-
3¢ dEKTVBHOMY KOMMPECCOpHOMY 060py-
[OBaHMIO AJ1f NMPOMBbILNIEHHOTO CEeKTopa U
npeanpvaTMi aepeBoobpaboTky; Buktopusa
BnacoBa, HayanbHVK OTAENa Npofax Komna-
HUW «EnaHnnacT», NpeacTaBrBLLAsA HOBUHKU
CPencTB VHAMBUAYaNbHON 3aluUTbl, NpUMe-
HAeMmble Ha fepeBoobpabaTbiBatoLLVX Npes-
NPUATHSAX.

Mo nToram MeponpuATUA ero y4acTHUKM
HaMeTWM NepcneKkTUBHbIE TOUKM COTPYAHN-
yecTBa B cpepe AepeBoobPaboTKU Mexay
KoMnaHuamu. / Tembl, KoTopble 6binn nog-
HATbI Ha KPYrNIOM CTOJIE, NoJyyaT CBOE npo-
JOMKEHWE B BUAE KOHKPETHbIX COBMECTHbIX
6113HEC-NPOEKTOB.
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On March 1, the Association “Russian-Turkish Dialogue” with the support of the Chamber of Commerce and
Industry of the Russian Federation, the information support of Russian Business Guide held a round table on
“Cooperation between Russia and Turkey in the field of woodworking”.
The purpose of the event is the development of trade and economic cooperation between Russia and Turkey, the
discussion of current issues in the timber industry.
The discussion was attended by representatives of regional governments, heads of companies, industrial

associations, regional development corporations of the Russian Federation and business associations of both

countries.

Welcoming speeches were made by Aidar
Gashigullin, Trade Representative of the
Russian Federation in the Republic of Turkey,
Alexey Egarmin, Director of the Russian-
Turkish Business Council, and Arsen Ayupov,
President of the Russian-Turkish Dialogue
Association, Chairman of the Russian-Turkish
Working Group of the Russian Union of
Industrialists and Entrepreneurs.

The discussion was moderated by Maria
Suvorovskaya, Vice-President of the Russian-
Turkish Dialogue Association.

Arif Onur Kagak, Secretary General of the
Association of Woodworking Machinery
Manufacturers (AIMSAD), noted the interest
of Turkish manufacturers in cooperation
with Russian companies. Today, when many
European producers have left the Russian
market, Turkey, which has high competence in
the production of equipment and tools for the
woodworking industry, can become a reliable
partner of Russia in this field.

Mustafa §isman, a member of the Board
of Directors of the Turkish Forest Industries
Business Association (TORID), told the
participants about the activities of TORID,
which has been operating in Turkey since
1993, and noted that today there is great
potential in this area of partnership. He
also emphasized that Russian and Turkish
companies, combining their efforts, can
contribute to more effective solutions, for

O

example, in the field of logistics.

Veniamin Telezhny, Head of the Export
and Import Working Group of the Wooden
Housing Association, in his speech
highlighted the advantages of industrial
timber housing construction and noted the
great opportunities for cooperation between
the Association and the industry.

The round table also discussed issues
related to the development of interregional
cooperation between Russia and Turkey in the
field of timber construction. Nikolai Purtov,
Director General of the Tyumen Region
Investment Agency, spoke in particular about
the investment potential of the region and
noted that the timber industry complex is one
of the top ten key areas of its development. The
region already has close business ties with the
Republic of Turkey and joint projects in the

—

timber industry will strengthen them.

Adil Akavov, leading expert in business
with Turkey, AK GROUP, in his presentation
focused on the issues of timber logistics
between Russia and Turkey in the new reality.

Alexandra Naumova, Director of Business
Lines Outsourcing Recruitment and Personnel
Consulting of VENTRA, addressed the issue
of human resources in the timber industry,
highlighting the main trends in the labor
market of the timber industry. Natalya
Kozhinova, deputy general director of Itis-
Web, presented the possibilities of accelerating
and increasing the efficiency of processes with
the help of BPM systems.

Anatoly Gusakovsky, General Director
of GUSPAR, spoke about international
cooperation in the production of wood
wallpaper at the round table on successful
business cases and projects in the
woodworking industry.

Anton Yakushev, Dalgakiran Project Sales
Manager, who presented the company’s
developments in the field of energy-efficient
compressor equipment for industry and
woodworking enterprises; Victoria Vlasova,
Elanplast Sales Manager, who presented the
novelties of personal protective equipment
used in woodworking enterprises. At the
end of the event the participants outlined
the prospects of cooperation between
companies in the field of woodworking.
The topics discussed at the round table will
be continued in the form of concrete joint
business projects.
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POCCUNCKNE MEAVNUINHCKWE TEXHOIOT A
BbICOKO OLEHWIN HA MEXXAYHAPOAHOW
BbICTABKE EXPOMED EURASIA 2023

HOCTPaHHbIe NAPTHEPbI BbICOKO OLEHUNM MeULMHCKOe 000pyA0BaHIe 1 IHHOBALMOHHDbIE TEXHONOTMW, KOTOpble NpeACTaBIN
12 poccuitckux komnaHuii Ha crenie Made in Russia Ha 30-i1 obuneliHoii MexayHapoaHoi BbicTaBke Expomed Eurasia 2023. BoicTaBka

npoxoguna ¢ 16 no 18 mapta B (rambyne.

30-A MexAyHapofHasa BbICTaBKa Mefu-
LMHCKOrO,  fMarHocThyeckoro, nabopa-
TOpPHOro 1 6ONbHMYHOIO 060pPYAOBaAHUA
Expomed Eurasia 2023 - rnaBHoe cobbiTne
B 061aCTN MEANLIMHBI U 3APaBOOXPaHeHs B
Typumnu n Bo BCelt 3anagHon Asun. Bbictas-
Ka 3HaKOMMT MOCTaBLYMKOB MeANLIMHCKOTro
CeKTopa C KJIIoYeBbIMU UTPOKaMK OTpacin —
Kak B Typumm, Tak U Ha COCEHNX pa3BMBa-
IOLMXCA eBPa3snNCKNX pbiHKax. B BbicTaBke
€XEerofHo MpuHMMaeT yyactme 6onee 600
SKCMOHeHTOB U3 EBpasninckoro pervmoHa; B
KayecTBe rocTeil BbICTaBKy MOCeLlaloT OKO-
510 20 000 TypeLKmx rpaxaaH u 6onee 5000
npodeccroHanbHbIX CNELUaAnnCToB U3 Apy-
rUX CTPaH.

Mop HauumoHanbHbIM 6peHpgoM Made in
Russia KomnaHuu npepcTaBuAn yHUKanb-
Hble pa3paboTKy B 06/1aCTN BbICOKOTOUHbIX
MeAVLMHCKMX CUMYNATOPOB, odTanbMono-
rMYeCKUX TEXHONOT NI, YCTPOWMCTB CKPUHUH-
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ra M uccnefoBaTeslbCKO-ANArHOCTUYECKOe
obopynoBaHue.

3a TpW [OHA BbICTaBKM 3KCMOPTEPDLI NPOo-
Benv 6onee 100 fenoBbIX BCTPeY C Kitoue-
BbIMU OPraHU3auUAMN B PErvoHe, a Takke
NPVHANN yYacTue B Kpyrnom ctone «Poccuin-
CKO-TypeLKoe COTPYyAHMYECTBO B 06nactu
3[1paBOOXpaHeHNA».

«B TeueHne 30 net BbicTaBka Expomed
Eurasia B Crambyne sBnsetcA KnouyeBoWn
nnatGopmoi AnA npeacTaBuTENeil UHAY-
CTpWK 34paBoOXpaHeHna 13 Typuumm, cTpaH
CHT, EBponbl, A3nn 1 AppuKu. 3aecb Hava-
NMCb MHOTKMeE yCrellHble napTHépcTBa. Poc-
CUICKMEe MPOU3BOANTENN ABNAIOTCA YaCTblo
3TOro pacTyLero MexayHapofHOro Topro-
BOro xaba, KoTopbi B 2023 roay nprHUMaeT
60nee 600 KOMMNaHWiA U3 18 cTpaH», — OTMe-
TN npeacTaBuTenb Expomed Eurasia.

Typeukasa Pecnybnuka ponroe Bpems sB-
NAETCA OAHVMM W3 BaXKHEMWWX MapTHEPOB

Poccun, npu stom B 2022 rogy oTmMeueH ABy-
KpaTHbI poCT ToBapoobopoTa mexay Poc-
cuen n Typumen.

«Ha Tekywmin MOMEHT TOBapOObOOPOT Ha
otmeTKe 65,3 Mnpg $, ¥ Mbl BUAVIM XOpoluve
NepCreKTVBbl 1A HapallMBaHNsA 06béma SKC-
MOPTHbIX MOCTaBOK B TypuMio 1 AarnbHenLero
pa3BUTVA [BYCTOPOHHEro COTPYAHWYECTBa, B
TOM uncne B chepe 30paBOOXpaHEHUA 1 Me-
AVUVHCKUX TexHonorui. Poccuiickvne Komna-
HUM-SKCMOPTEPDI  TPAAVLIMOHHO YYacTBYIOT B
Expomed Eurasia, Tak Kak 3TO Xopoluas nio-
WagKka oA HanaXKmMBaHVA [ENOBbIX KOHTAaKTOB
C KPYMHENWUMM MeXAYHapOAHbIMN UrpOKaMu,
MIMMOPTEPaMV 1 ANCTPUOBLIOTOPaMU. MIBOI UH-
Tepec POCCUIACKNX KOMMaHUIA K PbIHKY TypLum
CITY>KUT VIMMYTbCOM K PACLLMPEHII0 BHELLHESKO-
HOMWYECKON AEATENbHOCTU PAAa POCCUNCKNX
|pernoHoB», — nogyepkHyn AnayavH Apaxmenos,
TOProBbI COBETHUK oTAeNeHNA B Ctambyne Top-
roBoro npeAcTaBuTenbcTaa Poccm B Typupymn.
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F oreign partners have highly appreciated the medical equipment and innovative technologies
presented by 12 Russian companies at the “Made in Russia” stand at the 30th anniversary of the
international exhibition Expomed Eurasia 2023. The exhibition was held on March 16-18 in Istanbul.

RUSSIAN MEDICALTECHNOLOGIES WERE HIGHLY
APPRECIATED AT THE INTERNATIONAL EXHIBITION
EXPOMED EURASIA 2023

The 30th International Exhibition of
Medical, Diagnostic, Laboratory and Hospital
Equipment Expomed Eurasia 2023 is the most
important medical and healthcare event in
Turkey and the whole of West Asia. The
exhibition introduces medical suppliers to
key industry players both in Turkey and the
neighboring emerging Eurasian markets.

More than 600 exhibitors from the Eurasian
region take part in the exhibition every year;
around 20,000 Turkish citizens and more than
5,000 professionals from other countries visit
the exhibition as guests.

Under the national brand “Made in Russia”
companies presented unique developments in
the field of high-precision medical simulators,
ophthalmologic technologies, screening
devices and diagnostic research equipment.

During the 3 days of the exhibition,
exporters held more than 100 business
meetings with key organizations of the region
and participated in the round table “Russian-
Turkish Cooperation in Healthcare”.

“For 30 years the Expomed Eurasia exhibition
in Istanbul has been an important platform for
representatives of the healthcare industry from
Turkey, CIS countries, Europe, Asia and Africa.
Many successful partnerships have started here.

Russian manufacturers are part of this growing
international trade hub, which in 2023 will host
more than 600 companies from 18 countries;’
said the representative of Expomed Eurasia.

The Republic of Turkey has been one of the
most important partners of Russia for a long
time, and in 2022 there was a twofold increase
in trade turnover between Russia and Turkey.

“Currently, the trade turnover is $65.3 billion,
and we see good prospects for increasing the
volume of exports to Turkey and further developing
bilateral cooperation, including in the field of
healthcare and medical technologies. Russian
exporters traditionally participate in Expomed
Eurasia as it is a good platform for establishing
business contacts with major international
players, importers and distributors. The keen
interest of Russian companies in the Turkish
market serves as an impetus for the expansion of
foreign economic activities of a number of Russian
regions,” emphasized Alaudin Yarahmedov, Trade
Advisor of the Istanbul Office of the Russian Trade
Representation in Turkey.




BPM-CUCTEMDbI™=

B INTOMOLLb BU3HECY

| L

Ceﬂuac YK€ HUKTO HE COMHEBAETCS B TOM, UTO OU3HEC-NPOLIECChI HYXKAIOTCA B PErNaMEHTALMM, KOHTPOAE U IPOEKTUBHOM YNPaBNEHNN 1 UTO CETOAHA
UNOPOBbIE TEXHONOTUN — HEMPEMEHHOE YCIOBYE AIA AOCTUNKEHNS ITUX Lieneid. ANTUC.i0 — 0Ha M3 BeAYLLMX POCCUIICKIX KOMMaHWii-pa3paboTyMKoB

[T-pewweHnii, KOTopas C NOMOLLbIO aHANUTIAKIA CO3AAET LIMGPOBbIE NPOAYKTHI, PELLAOLLME CNOXKHbIE O1U3HeC-3aAaum KnuenToB. BPMS (business process

management system) — 370 KJ1acC KOPNOPATUBHbIX NHGOPMALMOHHBIX CACTEM ANA 0LMOPOBKIA B113HEC-NPOLIECCOB. OHY MO3BONAIOT KOMNAHHIA 6biTb

r6Koit, 6onee NpoayKTMBHOI 1 BbICTPO pearnpoBaTb Ha U3MeHeHUs pbiHKa. 0 ToM, Kak ¢ nomoLLbio BPMS MoxHO noBbicuTb 3G peKTBHOCTL G13Heca,
Mbl noroBopuni ¢ ENEHON MIUXEEBOW, ucnonHutenbHbim AupekTopom AATIC.io.
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- EneHa, mak Kak »e MOXHO ycKOpume
u noebicumo 3¢h¢pekmueHocmu 6usHec-
npoyeccos c nomowjbio BPM-cucmem?

— 1na Toro 4tobbl MOHATH, UTO Takoe BPMS
(business process management system) u
KaK oHa paboTaeT, He06XO0AUMO CHauva-
na pa3obpaTbCs, UTO Ke CTOMT 32 CaMUM
noHATMEM «npouecc». Ecnm o6bACHATD
YNPOLWEHHO, TO 3TO KOraa B pesynbTate
HEKUX [eNCTBUIA BXOAbl MpeobpasytoTcsa B
BbIXOAbl ANA MONYyYeHNA onpeaenéHHbIX
NpoayKToB, ycnyr v T. 4. Hanpumep, korga
Mbl Bbllekaem xneb — ecTb onpeaenéHHbIi
Habop MHrpeaneHToB, peLenTypa, Bpems
NPUroTOBNIEHNA, Mbl COBEpLIaem onpeje-
NéHHble nocnefoBaTenbHble AeNCTBUA ANA
TOro, YTOObI MONYUUTb APOMATHDIN 1 CBEXUIA
KapaBall Ha cTone. To e camoe Npouncxo-
OWT 1 B Br3Hece: Mbl COBepLIaeM onpefe-
NEHHYI0 NocCnefoBaTeNbHOCTb AeNCTBUN,
yTO6bI MONYUYNTb NPOAYKTHI, pe3ynbTaTbl
WIn yCnyru, npeactaBnaowme LeEHHOCTb
ANnA noTpebuTens v BbirogHble Ans 6us-
HecMeHoB. TakuMm o6pa3om 1 pa3BrBaeTCs
npoueccHoe mbiwneHne — BPM (business
process management), punocopus ynpas-
neHns ¢ poKycom Ha BusHec-npoLecchl.
W 3T npoueccbl MOXHO YCKOpATb. B 3TOM
Ham u nomoratT BPMS (business process
management system). C nomouwbio BPMS
MOXXHO MOAeNupoBaTb 6M3HeC-NpPoLecchl,
OCYLECTBAATb X MOHUTOPUHT, BbIABAATb
«y3KMe» MecTa 1 TOUKN YNyULleHUs.

- C Kakumu yenamu eHedpeHus BPMS
yawe ecezo o6pawyaemcs 6usHec?

— OHU o4YeHb pa3HoobpasHbl. Ecnu ro-
BOPUTH B LieJIOM, TO Y 613Heca BO3HUMKaIOT
3anpochbl B CBA3U CO CIIOKHOCTAMU €4NHOTO
ynpaBneHus, ¢parmeHTapHOCTH BM3Heca.
be3ycnoBHO, Lenn — NoBbILWEHNE NPOUN3-
BOAMTENbHOCTY, COKpALLEHNE N3[epxKeK.
Bnagenbubl XOTAT NOBLICUTb NPO3PaYHOCTb
NpoLeccoB, MPONCXOAALWNX BHYTPY KOMNa-
HUN. MOXeT CTOATb 3afaya NoBbICUTb 3¢-
bEKTUBHOCTb paboTbl KOHKPETHOTO OTAENa.
Y Bcex cBou 3agaun. A nockonbky BPMS
BHeApAeTCA ANA OoNTMMU3aLNN KOHKpPEeT-
HbIX MPOLIeCcCOoB, a He 3pemepHbIX 3ajay,
TO 3[€eCb OYeHb 6onbllad BapraTUBHOCTb.
Hanpumep, kK Ham obpallanacb KomnaHus,
KOTopas xoTena onTMMU3npoBaTh NpoLec-
Cbl COFNTAaCcOBaHMA BHYTPU KomnaHuu. Mnw,
Hanpumep, Ana onTUmMM3ayum paboTbl C
noagpAgUYMKamu.

- HyxHa nu BPMS, ecnu y kKomnaHuu u
mak ecé uoém xopowo?

— Korpa BCcé xopowo, To BCcerga ectb
BO3MOXHOCTb CcAenaTb ewé nyyuwe.
A ecnum roBopuTb CepbE3HO, TO B HbIHELL-
Hell HenpocTol ana 6usHeca cuTyauum,
Korga KOHKYpeHUUA pacTéT, noasnaTca
BCE HOBble CaHKLWM, NPOLECCHbI NOAX0S
CTaHOBUTCA 0COGEHHO aKTyasbHbIM /151 MO-
BbllWeHNA SPGEKTUBHOCTM AeATENbHOCTMN
KOMMaHUW.

- Kak npoucxodum npoyecc eHedpeHus
BPMS?

- [naBHoe - onpeaenntb yenb. OHa
LONXHa 6bITb n3Mepaemoin. MoHUMaHue
uenein BHeAPEHWA 1 NO3BONIAET BbIAENUTb
TOUYKM ONTMMU3ALNM, UHBIMW CIOBaMU — Te
npoueccol, KoTopblie 6yayT oNnTUMU3NPO-
BaHbl. [lafiee Mbl pacnucbiBaem eé focTu-
XKeHune no 3afayam. 3atem onpegensaeTcs
npouecc, KotTopblii 6yaeT oNnTUMU3NPOBaH,
N pacnucbiBaeTca B TOM BUAE, B KAKOM
OH CYLeCTBYeT B TEKYLNIA MOMEHT Bpe-
meHn. Cnegylowmnm satTan — onpeaeneHne
pabouel rpynnol 1 LeneBow ayautopumn
nonb3oBartenen cuctembl. Onpegenserca
TOYHbI NPOLECC NOC/e BHEAPEHMSA, T. €.
yTo ByperT, Korga cuctema 3apaboTaer.
M 3aTem yke nNog pacnmcaHHble KOHKpeT-
Hble HYX[bl MPONCXOAUT NOABOpP cUCTEMDI
Ans nepexopa — 6yAeT v 3To roToBoe pe-
WweHne nnu paspaboTka MHAMBUAYANbHON.
Xouy OTMETNTb, YTO NpK pa3paboTke NHAN-
BUAYaSIbHON CUCTEMDI C HYNIA KOMMAHUA He
NNaT1T 3a SINLEH3MI0, HO OMNJiaynBaeT pabo-
Ty pa3paboTurkoB. [lanee B 06A3aTeIbHOM
nopsAake paspabaTbiBalOTCA NOKasaTenu,
KOTOPbIX Mbl XOTM AOCTWYb MOC/NE BHEAPE-
HUA CUCTeMbI, 1 pa3pabaTbiBaeTcs nowaro-
Bbll NfaH nepexoaa. OueHb BaXKHbI 3Tan —
obyyeHue coTpyaHuKoB paboTte ¢ BPMS:
cMcTema JosiKHa «KOMPOPTHO BIUTHCA» B
XKWU3Hb OpraHu3ayunm.

- Mocne eHedpeHusa BPMS 8ol nony4a-
eme feedback om komnaHuii, noddepixu-
eaeme C HUMU c8A3b?

— KoHeyuHo. B nogasnsatowem 60bLnH-
CTBe CJlyyaeB KOMMAHUM 3aKN0YaT C HamMu
KOHTPaKT, Mbl OKa3blBaeM MOAAEPXKKY U NO-
cne BHeJpeHus, C onpefenéHHon nepmo-
ONYHOCTbIO NpoBoaunTCcA ayanTt. OueHb va-
CTO CUCTEMbBI CO BPEMEHEM PaCLLUMPAOTCA,
Tak KaK opraHv3auum onTummsnpytoT He
oauH npouecc. B atom cnyyae nuéo 8 BPMS
BKJIIOYAIOTCSA HOBbIE MOAYNM, MO0 BHeAPSA-
eTcA HoBadA cncTemMa. Tak YTO Mbl MOCTOAHHO
Ha CBA3U C KJIMEHTAMU — KOHTPOJIUpyeMm
X0[ TeKyLero npouecca 1 onTumMmsnpyem
cnepyouwume.

- Kmo ce200HA eaw ocHOBHOU 3aKa3-
yuk BPM-cucmem?

— DTO KpYMHbIV 1 cpeaHuii busHec. Mpwn
3TOM KpYMHbI/ 63HeC NnpegnoynTaeT pas-
PaboTKy CMCTEM C HYNA, a CpefHUI Yalle
nonb3yeTca rotoBbiMm cuctemamu. C npeg-
NpUATUAMUN B CEKTOPE Masioro npeanpu-
HMMaTeNbCTBa Mbl TOXe cOTpyaHUYaem. Ho
LONXHa OTMETUTb, YTo BHeapeHne BPMS -
ycnyra HeflewéBas, Tak Kak OTHOCUTCA K
ycnyram 3KCMepTHOrO YPOBHA, U BbICOKO-
KNTaCCHbIX CMeunanmcToB, KOTopble 3TUM
3aHUMaAlOTCA, He Tak MHOTo. Tem He me-
Hee pocT cnpoca Ha BPMS - 310 mnposoii
TpeHA, U, KOHEYHO, OH He Mor 0601TK 1
Poccuio, Tak Kak nioboin Bnageney 6usHeca
3aMHTepecoBaH B COKpalleHnn 3aTpar, a
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Korga OH BUAWT, HAcKonbko BPMS moxeTt
NMOBANATb Ha JOXOAHOCTb KOMMNaHUK B NO-
NIOXUTENbHYI0 CTOPOHY, TO, KOHEYHO, HMKa-
KNX COMHEHWI B Nofb3e eé BHeapeHua y
Hero He OCTaércA.

- A HACKO/IbKO UMeHHO 8o3pacmaem
0oxo0HOCMb?

- Y Kaxaou KoMMnaHuy CBOA UHANBUAY-
anbHadA nctopua. Ho ectb onpegenéHHolie
ANIrOPUTMbI, Kak 3TOT NOKa3aTesib MOXKHO
nocymtatb. Bo-nepBbix, Mbl NOHMMaeM, YTO
nb6oe 6M3Hec-peLleHie KOMMNAHUN MOX-
HO M3MepPUTb B AeHbrax: KaxkAabl npouecc
MMeeT CBOI CTOMMOCTb. Mbl aHanusupyem
npowecc, KOTOPbI XOTUM ONTUMU3NPOBATb,
N CYMTaEM TO KONMYECTBO BPEMEHW, KOTO-
poe Ha Hero TpaTAT COTPYLAHVK UNIn coTpya-
HUKW. JIerko n3amepuTb, CKONbKO npoLecc
3aHUMan BpeMeHu Jo BHeapeHua BPMS
N ckonbKko nocne. NpakTnka nokasbiBaerT,
YTO BpPEMEHHbIE 3aTpaTbl COKpallaloTca B
pa3bl. COOTBETCTBEHHO, MOCEe ONTUMU3A-
unn 6o TpebyeTcs MeHbLUe COTPYAHNKOB
N MOXKHO KOPPEeKTMPOBaThb WTAT — NpAMas
3KOHOMUA Ha ¢poHe 3apabOTHOW NnaThbl,
nn6o KoMMaHuaA nosyyaet BO3MOXHOCTb
MCNonb30BaTb BbICBOOOAMBLIEECA BPEMSA
3TUX COTPYAHUKOB A5 paboThbl U C Apyrumu
3agayamu. M Hago NoHMMaTb, YTO NOBbI-
WeHne JOXOAHOCTU BU3HEeCa C MOMOLLbIO
BPMS npét no HapacTalouwen, Tak Kak
onTUMMU3aLnA HaYMHaEeTCA C NPOLLeccos,
KOTOopble MponcxoaaT B KOMAaHUN exe-
OHEBHO, eXeHelenbHO; Takue 3ajayun oT-
HMMaT MHOTO BPEMEHU Y COTPYAHUKOB,
HeCyT PUCKMK CNyYalHbIX OWNHOK 1, He
6yfyumn HaCTPOEHbl AO/KHbIM 06pa3om,
eXefiHEeBHO «OTbefaloT» YacTb GUHAHCOB.
MNocne xe BHegpeHua BPMS npouecc pas-
BOpPauYMBaETCA B APYrYO CTOPOHY — TaKoro
Xe e)xeJHEBHOIO yBeNNYEHMA JOXOA0B.

- AAna 6usHecmenos u3 Typyuu, Komo-
pble pa6omatrom Ha poccuiickom poiHKe,
makue cucmemebl 6b1/1U 661 NoI€3HbI?

- be3sycnoBHo. Kak A yxe rosopuna, nx
BHeApeHne — 3TO MUPOBON TpeHA. U mbl
OTKPbITbI AS1A COTPYAHNYECTBA C TypeLKu-
MU KOMNaHUAMMW 1 TOTOBbI MPEeASIOXKNTb UM
CBOW YCNTyT/ NO BHEAPEHMIO CaMbIX pas-
NINYHBIX LUPPOBBIX MPOAYKTOB, KOTOPbIE
Mornu 6bl NOBbICUTL 3GPEKTUBHOCTL KX
6u3Hec-npoueccos. Mpn 3ToM ecnu pac-
CMaTpuBaTb CUTYaLMIo NOJ YrAOM POCCUN-
CKO-TypeuKnX AeNoBbIX B3aMOOTHOLIe-
HUN, TO 3A4ecb obpalyeHne 3a ycnyramm K
POCCUINCKOWN KOMMaHUM MMeeT CBOW BeCo-
Mble NPenMyLLecTBa, Tak Kak Mbl XOPOLLO
3HaeM cneundrKy poCcCUNCKOro pbiHKa, BCe
HI0aHCbl MPOLIECCOB, KOTOPble KacatlTcA
KOMMYHMKaLnKn, cornacoBaHuim u npoye-
ro, COOTBETCTBEHHO, Mbl MOXXEM HacCTPOUTb
BPMS nnsa ontummsaymm 6usHec-npouec-
COB MaKCMManbHo 3pPeKTUBHO.
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TO HELP BUSINESS
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T oday no one doubts the fact that business processes need regulation, control and effective management,
and digital technologies are a vital requirement for achieving these goals. I-tis.io is one of the leading
Russian IT-solution developers, which creates digital products with the help of analytics to solve complex
business tasks of its clients. BPMS (business process management system) is a class of corporate information
systems for digitizing business processes. They allow the company to be flexible, more productive, and
responsive to market changes. We spoke to ELENA MIKHEEVA, CEO of I-tis.io, about how BPMS can help to

enhance business efficiency.

- Elena, so how can we speed up and
improve business processes with BPM
systems?

— To understand what BPMS (business
process management system) is and how it
works, we need to figure out the meaning of
the term “process” first. To put it simply, it is
the result of certain actions that transform
inputs into outputs in order to obtain
particular products, services, etc. For example,
when we bake bread - there is a definite set
of ingredients, a recipe, the cooking time, we
perform certain successive actions to get a
flavored and fresh loaf on the table. It’s the
same in business — we perform a certain
sequence of actions to get products, results, or
services valuable for a consumer and profitable
for a businessman. That’s how a process
thinking evolves — BPM, a management
philosophy with a focus on business processes.
And these processes can be accelerated. This is
where BPMS (business process management
system) helps. With BPMS we can model
business processes, monitor them, identify
the bottlenecks and improvement points.

- What are the most frequent objectives
for BPMS implementation?

— They are very diverse. Generally
speaking, businesses make requests because
of the complexity of unified management,
the fragmentation of business. Obviously,
the goals are to increase productivity and
to reduce the costs. The owners want to
increase the transparency of processes inside
the company. There may be a task to improve
the efficiency of a particular department.
Everybody has their own objectives. And since
BPMS is implemented to optimize specific
processes instead of ephemeral tasks there is a
very high variability. For instance, there was a
company that wanted to optimize the approval
processes within the company. Or for example
to optimize the work with the contractors.

- Do the companies really need a BPMS if
they are doing quite well?

- When everything is going well, there
is always a possibility for improvement.
Seriously speaking, in the current difficult
situation for business with increasing
competition and new sanctions the process
approach becomes crucial for enhancing the
company’s efficiency.

- How does the process of BPMS
implementation occur?

- The main thing is to define the goal. It
should be measurable. Understanding of the
objectives for implementation helps to identify
optimization points — in other words the
processes to be optimized. Then we describe
its achievement in the form of the tasks. Then
the process which should be optimized is
defined and described as it is at the moment.
The next step is to define the work group and
the target users of the system. The precise
process after implementation is specified,
in other words we describe what is going to
happen after the system is launched. Then
according to the needs, we select a system for
the transition - a ready-made solution or an
individual design. I want to note that when
designing an individual system from scratch -
the company does not pay for a license but
pays for the work of the developers. After
that we must work out the targets we want to
achieve after the implementation of the system
and develop a step-by-step transition plan. A
very important stage is training the employees
to work with BPMS - the system must “fit
comfortably” into the life of the organization.

- Do you get any feedback from the
companies after BPMS implementation and
keep in touch with them?

- Of course. In most cases, companies sign a
contract with us, and we provide support after
implementation, and do audits periodically.
Often the systems are extended over time,
as the organization optimizes more than
one process. In this case we either integrate
new modules into BPMS or introduce a new
system. So, we are constantly in touch with
our customers monitoring the progress of the
current process and optimizing the next ones.

- Who are your main BPM customers
today?

- Large and medium-sized businesses. Large
businesses prefer to develop systems from
scratch, while medium-sized businesses often
use ready-made systems. We also cooperate
with small businesses. But I should note that
implementing BPMS is a costly procedure
because it is an expert level service and
there are not so many skilled professionals
involved in it. Nevertheless, the growing
demand for BPMS is a global trend which of

course couldn’t avoid Russia because every
business owner is interested in cutting costs.
When a company sees how BPMS can improve
its profitability, there is no doubt about the
benefits of its implementation.

- But how much does the profitability
increase?

- Every company has its own individual
story. But there are certain algorithms for
calculating this indicator. First, we understand
that any business decision of the company
can be measured in money - each process
has its own price. We analyze the process
we want to optimize and count the amount
of time the employees spend on it. It’s easy
to measure the time it took before and after
the implementation of BPMS. Practice shows
that time losses are dramatically reduced.
Consequently, after optimization the company
either needs fewer employees and can readjust
the staff — these are the direct savings on
payroll, or the company gets the opportunity
to use the free time to work on other tasks. We
must understand that increasing the business
profitability with BPMS is a gradual procedure
as the optimization starts with the processes
that take place in the company daily, weekly.
Such tasks take a lot of time of the employees
and carry the risk of unintentional mistakes
and without proper adjustment “eat away” the
part of finances daily, but after implementing
BPMS the process reverses towards the daily
increasing of income.

- Would such systems be useful for
businessmen from Turkey who work on the
Russian market?

- Absolutely. As I have already said, this is a
global trend. We are open to cooperation with
Turkish companies, and we are ready to offer
them our services for the implementation of
various digital products that could increase the
efficiency of their business processes. At the
same time, if we look at the situation from the
angle of Russian-Turkish business relations,
then applying for the services to a Russian
company has its own major advantages,
because we are fully aware of the specifics of
the Russian market, we know all the nuances
of processes related to communication,
approvals, and so on, so we can set up BPMS
to optimize business processes as effectively
as possible.
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B 3TOM rogy K Accoumauum
«Poccuiicko-Typewkui guanor»
NpUCOeAMHUNACL NOTUCTUYECKAA
komnaxua SMART LOGISTICS
INTERNATIONAL. OHa paboTaeT Ha pblHKe
2074 ropa n npegocTaBnseT Becb
CNeKTp NOTUCTUYECKNX YCAYT, BKAI0YaA
KOHCANTUHIOBbIE U TPEANHIOBbIE
yenyru. [naBHblit 0GMC KoMNaHU
Haxoputca B CaHkT-lleTepbypre, ecTb
dunuan B MockBe, c06CTBEHHbIE
KOHTeilHepbl, a netom 2022 roaa
KOMMAHNA 0TKpbIa NpeACTaBUTeNbCTBO
B Typuuu (Crambyn) — MEDITERRANEAN
TASIMACILIK TICARET LTD.STI.

B HOBbIX peanuax npeacTaBUTENbCTBO
KomnaHuu B Typuuu no3sonuno
HalTN peweHna AnA Bo30OHOBNEHNA
napanfenbHbIX rPy30BbIX NOTOKOB
ANA MHOTUX KnueHToB. [epBble
NpoeKTbl N0 UMMOPTY 060pyA0BaHIA
yepe3 Typumio cTapToBanu u 6binu
yCMeLWHo peanu30BaHbl yXe B MIoHe
2022 ropa. Komnanua npogonxaer
BbINOIHATD 3aKa3bl ANA Pa3NNYHbIX
WHAYCTPUIA KaK B UMNOpTE, Tak U B
JKcnopte, npeanaras 04HOBPEMEHHO
yCNYrv TOProBOro areHTa ¢ abConTHO
MOHATHBIM NPOLIEHTOM KOMUCCUM 1
NoJTHOE NIOTUCTUYeCKOe CONPOBOXAeHNe
TOBApHOTro NoTOKa.

AHTUKPU3UCHDbIV TPENANHT

B sTom rogy komnanua SMART LOGISTICS
INTERNATIONAL 3aBepwimna HeCKONbKO
KPYMHbIX TPENANHIOBbIX MPOEKTOB. [ouTtn
cpasy 3a HoBbiMK Ford Ranger u3 lepmannmn
B aBTOCanoH CaHKT-NeTepbypra npubbino ye-
Tbipe kBagpoumkna BRP Can-Am: Ha 3ToT pa3
napasnnenbHbli UMMNOPT Obla OCYLLECTBNEH
n3 KaHapbl. bnarogapsa npeacraButenbCcTBy
MEDITERRANEAN TASIMACILIK TICARET LTD.
STi B Typumu, kKOMNaHua pacnonaraeT pecyp-
camu AnA opraHy3auum NPOeKTHbIX MOCTaBOK
noboii cnoxxHocTy. Bce npoueccsl KOHTponu-
pYyloTCA Ha MecCTe, YTO MO3BOJIAET NoNyyaTb
camyto nosHyto nHbopmaumio 060 Bcex us-
MEHEeHUAX B TpaH3uTe. B pamkax TpenanH-
roBblX MPOEKTOB KOMMaHWA NpefocTaBiaeT
KOMMMeKCHbIV cepBrC No AocTaBke B Poccuio,
KOTOPbIN BKIIIOYAET B €65 3aKyrKY, MPOXOX-
feHve oprLmanbHbIX opmanbHOCTeN No UM-
nopty B PO 1 odopmneHne HeobxoanmbIx
cepTndmKaumm.
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«Ce200HA npuHyun pabomesl npedcmas-
nigem cobol KoMmnyiekcHoe peweHue 3a0ayu
Nno 8HeWHe3KoHOMUYecKoU desmenbHocmu.
Heobxo0umo Halimu c6anaHcupo8aHHbIUl
8apuaHmM NoCmMasku ¢ MOYKU 3peHus Ha-
npasneHus PUHAHCOBbIX NOMOKOB, Memo-
0a mpaHcnopmuposKu 00 CMpaHsl 0opm-
JleHuA mpaH3uma u danee 8 PO, npogecmu
aHanu3 KOHMPAkmMos u conposooumesbHol
dokymeHmayuu. OyeHKa puckos nozeonaem
HAWUM KJIUEHMAM noJiy4amse Npo2HO3UpY-
emMeble peweHUs 0axe 8 yC108UAX y3K020 20-
pusoHma naaHuposarus. Ommeyy, Ymo oco-
6eHHO 8AXHbIM A8/19€eMCA ONbIM KOMNAHUU
8 pabome ¢ KOHKpemHoU HoMeHKaamypou
2py308: KOJIECHOU MeXHUKOU, 371eKMpPOKOM-
noHeHmamu u dp. To ecme Kaccuyeckas 3d-
0ayua no npedocmassieHuU0 CMasku Ha nepe-
803Ky U3 nyHKma A 8 nyHkm b ympamuna
CB80I0 AKMyaabHOCMb», — roBopuT Mnba MNpo-
KodbeB, reHepanbHbI aupekTop SMART
LOGISTICS INTERNATIONAL.
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MpeactaButenbcTBo KomnaHum SMART
LOGISTICS INTERNATIONAL B Typuwnn ynpo-
LLAeT A KNEHTa CXeMy OpraHu3aumm nobo-
ro TpaH3mMTa: OTKPBIT CYET B TypeELKOM GaHKe
ONnA pacyéToB, HaNlaXkeHO COTPYAHMNYECTBO
C TYpeLKMMM TaMOXXEHHbBIMI GpoKepamu 1
NOrnMcTMYecKnmy KomnaHmamm. CoTpyaHuKn
KOMMaHMM 06WatoTcA ¢ napTHépamu B Typuun
Ha TypeLIKOM A3blKe; TakM 06pa3oMm, BeieHne
613HeCc-NeperoBOPOB NPOUCXOAMNT C MOHU-
MaH1eM 0COBEHHOCTEN TypPeLKON KyNbTypbl.

TOHKOCTU NAPAJUJIEJIbHOIO
MMNOPTA HYEPE3 TYPLMUIO

Typuwmsa B 2022 rogy cTana KpynHenwmnm
TPaHCMOPTHLIM XaboM ANA CAHKLMOHHBIX TO-
BapoB, cslefoBaBLmnx B Poccumio. Bo-nepsbix,
B Typummn oTNNYHaA norncTuyeckan nH-
bpacTpyKTypa. 34eCh XKe UMEeTCA BMeCTH-
TenbHble CKNTaACKME MOMeLLEeHNA, a TakKe
6osbLIVe NOWaAN ANA OTKPbITOro XpaHe-
HUA rpy30B. Bo-BTOPbIX, MepeBO3KM MOXHO
OCYLLEeCTBAATb MOPCKMM, aBTOMOOUIIbHBIM,
»ene3HOAOPOXHbIM U aBMATPAHCMOPTOM U
C MOMOLLbIO MYNbTUMOAANbHBIX cxeM. U ewwé
OfVIH MONIOKUTENbHBIN GaKT — 3TO BO3MOX-
HOCTb NPOBOAUTL OMNMaTy B HaLBaJlloTax.

M3-3a pocTa cnpoca Ha TypeLKoe Hanpas-
NeHue, a TakKe MHONALMN 1 NMOBbILWEHWA CTO-
MMOCTM TOM/MBA LieHbl Ha NepPeBO3Ky rpy30B
3a npeAbIayLNIA FOA BbIPOCIN.

Hukaknx apyrux TpyaHocTen ¢ JocTaB-
KO TOBapoB yepes TeppuTtopuio Typuum He
6b1110 [0 onpefenéHHOro BpemeHu. B mapte
2023 ropa npowsoLuna 6nokmposka Typuyen
TPaH3UTa CaHKLUMOHHbIX FPy30B, ClieAyoLmnxX
yepes eé TeppuTtopuio B Poccuio. Tamoxker-
Has cuctema Typuumy OTKIOHANa opopmeHne
TPaH3UTHbIX AeKnapaumni Ha Te rpysbl, rae B
KayecTBe CTpaHbl MosyyaTtens ykasaHa Poccuin-
ckas Qepepauua. laHHas npobnema BO3HMKNA
TONbKO C rpy3amu, kogbl TH B3] KoTopbix no-

nagaloT B CaHKLUMOHHbIe cnucku EC. Bee npo-
uue rpy3bl, B TOM Y/C/IE B PEXMME SKCNOPTa U3
Typumu, obopMIANUCH B NPEXHEM PEXIME 1
6e3 Kakux-nnbo 3agepxek. Hukakom opuum-
anbHOM MHOPMALMK OT TYPeLIKMX BacTel He
NocTynano, No3ToMy JIOTUCTUYECKNE KOMMAHWN
cobvpanu nHdopMaLuio OT TypeLKx 6poke-
POB U KOMMEr No OTpac/u.

«[lo uHghopmayuu, Komopas nocmynanda om
Hawux 6pokepos 8 Typyuu, 0aHHAs cumyayus
Mo2/1a 6bimb C8A3AHA C HOBLIMU HACMPOUKA-
mu cucmemol NCTS (New Computerized Transit
System), 8 komopoUl npoucxooum obmeH
OAHHBIMU NO OOPMIIEHUI0 MPAH3UMA Yyepe3
Typyuto. Takum 06pasom, mpaH3um 6710Ku-
p0o8aAIU mamoxeHHole opeaHel EC, mak kak
OHU Haxodsmcs 8 00HoU cucmeme ¢ Typyued.
Mol 6b171u 20m0OBbI ONEPAMUBHO NOMEHAMb
cxeMy mpaH3uma 0718 yoobcmea Hauwux Kiu-
eHmMo8 U N0020MOo8UJIU dJlbmepHamueHble
nymu ogopmieHUs 2py30nepeso3oK», — MPo-
KOMMeHTMpoBana Buktopus EBTywweHKo, py-
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KoBOAWTENb MOCKOBCKOTO ¢punmana SMART
LOGISTICS INTERNATIONAL.

Cpean gpyrmx npuunH 6110KUPOBKKN Ha-
3bIBaNu 1 OTKa3 OT NPOAIEHUA «3ePHOBON
cfiefnikn», 1 BO3MOXHOE NpucoefuHeHne
AHKapbl K CAHKLMAM, HO Yepes HECKOSbKO
[Hel nocne 6110KNPoBKN oduLmanbHble nvua
NOATBEPAWV, YTO NPUOCTAHOBKA TPaH3uTa
npowv3oLuna noTomy, 4yto Typuma CoCTouT B
TamoxeHHOM coto3e ¢ EC 1 ncnonbsyer co-
BMeCTHY'0 ¢ EBpOCO030M MHPOPMaLIMIOHHY0
TaMOXEHHYIO CNCTEMY, B KOTOPO OGHOBUANCH
[aHHble 0 nonagaLunx Nog orpaHNYeHns
ToBapax. CTpaHe NoHago6mnocb Bpems, Yto-
6bl BHECTU B CUCTEMY OPOPMIIEHUA TPaH3MTa
HOBbIe JaHHble O CaHKLMOHHbIX TOBapax 13
deBpanbcKkoro naketa orpaHnyeHunin. Yepes
HECKOJIbKO [iHel BCe NOCTaBKY FPy30B B OT-
HoweHumn PO 6b1a1 BO306HOBMEHDI, HO A0 CMX
Nop COXPaHAITCA HEKOTOPbIE OrpaHNYEHNA.
Hanpumep, Ha nocTaBKy npoaykumm n3 Ka-
Hagbl 1 CLUA, a TakXKe HEeKOTOPbIX KaTeropuia
TOBapOB 1 BULOB TPAHCMOPTUPOBKM.

Taknm 06pa3om, HECMOTPSA Ha MJCHI
TpaH3wuTa yepes Typuuio, Heob6xoaNMo 6biTb
roTOBbIM K JII06bIM Pa3BUTUAM COOBITUN 1
yumnTbIBaTb NofobHble pucku. BnonHe Bo3-
MOXHO, YTO LIENW MOCTaBOK M TPaHCMopTHanA
0TpaCsb CTOMIKHYTCA C HOBbIMK Npobnemamy,
B pe3ynbTaTe KOTopbix 6yayT pa3BmBaTbcA
HOBble CXEMbl NOCTaBOK, 6osiee CIoXKHbIE 1
3aTpaTHble. DTO NPUBEAET K YBENMYEHMIO
CPOKOB OCTaBKM M OYEPERHOMY CKaUKy LIEH.
Hanpumep, paccmaTpuBaembliil norucTnye-
CKMMUW KOMMNaHUAMM MapLpyT yepes OA3 n
fanee yepes MipaH unm HeKoTopble CTpaHbl
CHT ckakeTcA Ha CpoKax 1 LieHax.

000 «Cmaprt Jlornctnkc iuTepHeweHen»
www.slogint.ru

www.mediter-tt.com

sales@slogint.ru

www.vk.com/slogint
www.t.me/slogint

IE)FMCTM KA MEXXKOY POCCUVEN U TYPUMEN B LIMADPAX
- ['lo HMopMaLmMK YNpaeneHnsa MOpexoacTsa Iypumy npun

MuHTpaHce pecnybnnkm, 3a 2022 roa Ha 5/,4% Bblpocia

4acToTa MNapoOMHbIX PENCOB Mex 1y Poccrmen 1 Typumen rno

CPABHEHWIO C MPEAbIAYLLMM FOA0M, Ha 235,5% YBETUUMIICS

0OBEM MEPEBE3EHHDBIX MO MOPCKUM MYTAM TRAHCMOPTHbIX

CPencTs.

- ['lo paHHbIM IoconseTtea Typumm B Poccum, 3a 2022 roa, no

napanienbHOMY MMMIoPTY Yepes TypLIMIO Bbl/1 OCYLLIECTBNEH

UMOOPT 2,4 MIH TOHH TOBapOB Ha cymmy 20 mapa S. _I
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SMART LOGISTICS
INTERNATIONAL:
INTERNATIONAL
LOGISTICS
EXPERT ON
TRANSIT
THROUGH
TURKEY

his year the logistics company SMART

LOGISTICS INTERNATIONAL joined the
Russian-Turkish Dialogue Association. The
company has been working on the market
since 2014 and provides a full scope of logistics
services, including consulting and trading
services. The Head Office of the company
is located in St. Petersburg and there is a
subdivision in Moscow. The company also has
its own containers. In summer of 2022 it opened
a representative office in Turkey (Istanbul) -
MEDITERRANEAN TASIMACILIK TICARET
LTD.STi.
In the new realities the company’s representative
office in Turkey helped to find solutions for
many customers to resume parallel cargo flows.
The first projects of importing the equipment
through Turkey started and were successfully
realized in June 2022. The company continues
to fulfill the orders for different industries both
in import and export, offering simultaneously
services as a trading agent with transparent
commission percentage and full logistic support
of the goods flow.

ANTI-CRISIS TRADING

SMART LOGISTICS INTERNATIONAL has completed several
major trading projects this year. Shortly after the new Ford Rangers
from Germany, four BRP Can-Am quads arrived to St. Petersburg car
showroom - this time parallel import was provided from Canada.
Due to MEDITERRANEAN TASIMACILIK TICARET LTD.ST{
representation in Turkey the company has resources to organize project
deliveries of any complexity. All processes are monitored on site, which
allows to get the most detailed information about all changes in transit.
Within the framework of trading projects, the company provides an
end-to-end delivery service to Russia, which includes purchasing,
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passing of official formalities on import to Russia and registration of
necessary certifications.

“Today the principle of work is a comprehensive solution to the problem
of foreign economic activity. It is necessary to find a balanced variant
of delivery in terms of financial flows, the method of transportation
to the country of tranmsit registration and onwards to the Russian
Federation, to analyze the contracts and accompanying documents.
Risk assessment allows our clients to get predictable solutions even within
a narrow planning horizon. I would like to point out that the company’s
experience in handling a specific type of cargo — wheeled vehicles, electrical
components, etc.— is especially important. In other words, the classic task



of providing freight rates from point A to point
B has lost its relevance,” says Ilya Prokofiev,
Director General of SMART LOGISTICS

INTERNATIONAL

SMART LOGISTICS INTERNATIONAL
representative office in Turkey simplifies the
scheme of any transit arrangement for the
client — there is an account in a Turkish bank
for payments, an established cooperation
with Turkish customs brokers and logistics
companies. The staff communicates with the
Turkish partners in the Turkish language,
so that business negotiations are performed
according to the peculiarities of the Turkish
culture.

THE SUBTLETIES OF PARALLEL
IMPORTS THROUGH TURKEY

Turkey became the largest transport hub
for sanctioned goods headed to Russia in
2022. Firstly, Turkey has an excellent logistics
infrastructure. There are also spacious storage
facilities, as well as the large areas for open
cargo storage. Secondly, transportation can
be done by sea, truck, railway, air or through
multimodal schemes. And another positive
fact is the possibility of payment in national
currencies.

Due to the growing demand for the Turkish
direction, as well as the inflation and rising
cost for fuel, the freight prices increased over
the previous year.

There were no other difficulties with the
goods delivery through Turkey until a certain
moment. In March 2023, Turkey blocked
the transit of sanctioned goods through
its territory to Russia. Turkey’s customs
system rejected transit declarations for
those shipments that indicated the Russian
Federation as the recipient country. This
problem arose only with the cargoes whose HS
codes were included in the EU sanctions lists.
All other goods, including export shipments
from Turkey, were processed without any
delays. No official information from the
Turkish authorities was received, so logistics
companies were getting information from the
Turkish brokers and colleagues in the industry.

“According to the information that came
from our brokers in Turkey, this situation
could be related to the new settings of the NCTS
(New Computerized Transit System), which
exchanged data on transit clearance through
Turkey. Thus, the transit was blocked by the EU
customs authorities, since they were in the same
system with Turkey. We were ready to change

ITOQIST\CS BETWEEN RUSSIA AND TURKEY IN

NUMBERS

- According to Turkish Maritime Administration of
the Ministry of Transport and Infrastructure of the
Republic of Turkey, the frequency of ferry routes
between Russia and Turkey in 2022 increased by
574% compared with the previous year, the volume
of vehicles transported by sea increased by 25.5%.

- According to the Turkish Embassy in Russia, in
2022 2.4 million tons of goods worth S 20 billion

were imported via parallel imports through Turkeg._l
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the scheme of transit for the convenience of our
customers and had prepared alternative ways
of registration of cargo transportation,” said
Victoria Yevtushenko, the Head of SMART
LOGISTICS INTERNATIONAL Moscow

subdivision.

*r' BN

Among other reasons for the blockage
was the refusal to extend the “grain deal”
and the possible joining of Ankara to the
sanctions, but a few days after the blockage,
officials confirmed that the suspension of
transit had occurred because Turkey was in
a customs union with the EU and used a joint
information system with the European Union,
which had updated data on the goods falling
under restrictions. The country needed some
time to enter the new data on sanctioned
goods from February’s package of restrictions
into the transit clearance system. A few days
later, all cargo deliveries to Russia were
resumed, but some restrictions remained in
force. For example, on the delivery of products
from Canada and the United States, as well
as on some categories of goods and types of
transportation.

Thus, despite all the advantages of transit
through Turkey;, it is necessary to be prepared
for any scenario and consider the risks. It is
quite possible that supply chains and the
transport industry will face new problems,
which will result in the development of new
supply schemes, more complex and costly.
This will lead to the longer delivery terms and
another increase in price. For example, the
route that logistics companies are considering
through the UAE and on to Iran or some CIS
countries will affect the timing and prices.
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