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000 «3mar[lekop»

/\// A -~ «Bcé, 94T0 MBI TenaeM, BOIUIONAET MEYThI,
( D) 3 N\ APUT KPacoTy, CO3XAET HOBOE
A\
\\\1 . - Ka4eCTBO >KU3HY KINEeHTOB!»
" 30ATHEKOP

ITomo6HO B3MaxXy MOLIHBIX KPBIIbEB MICANTACHh MCTOPUS CTATBHOTO M3SIIECTBA M CMTaBbl. C YeCTHIO CETOTHA 3Ty
MUCCHI0 HeCyT npodeccuonansi opyxeitnoro npegnpuarus 000 «3natexop».

000 «3nat[lexop» 6b110 ocHOBaHO B Mtone 2006 roxa. Ha mpotsokennu 15 net npegnpusaTie, COXpaHssa
TPafMIN 1 IIPUMEHAS HOBeIIINe TeXHOMOTH, IPEeACTABIAEeT 3TATOYCTOBCKOE MAaCTePCTBO He TONBKO B
Hallleif CTPaHe, HO U 32 Py0eXoM, a Tak)Ke ABIAETCA YIACTHIKOM ¥ TayPeaToM Pa3nNYHbIX BBICTABOK — KaK
0TeYeCTBEHHBIX, TAK M MEKIYHAPOTHBIX. MacTepa npesnpusaTs B CBOUX pab0TaxX BUPTYO3HO KOMOMHMPYIOT
MeTAJII C KAMHEM, XpycTanéM, papdopom, Koxkeit, fparoueHHbIMI MOPOAaMu AepeBa. Tak)ke B MPOU3BOACTBE
UCIONB3YIOTCS BBICOKOKAYeCTBEHHAS CTAllb, JaMaCK, TaTYHb, 307I09€HIe, cepeOpeHne, YepHeHNe, IParoueH-
HbIe U ONMyAparoueHHbIe KAMHN. Bc€ 3T0 cocTaBNseT YHMKATBHYIO M CAMOOBITHYIO Xy/I0>KECTBEHHYI0 HIKOTY
37ATOYCTOBCKOIi TPaBIOPBI HA CTA/IM.

000 «3nat/lekop» IPOU3BOAUT CYBEHNPHYIO MPOAYKIIO, IEPKOBHYI0 YTBAaPh, YKPALICHHOE OPY>Kie, TOCYAY,
npeameThl i 0puca. [IocTOAHHBIMU KTMEHTAMU ABISIOTCSA Pa3TNYHbIE KPYIHbIE PENPUATIS, IPABUTENbCTBA,
KOJIIEKIIMOHEPBI 1 OaHKM.

Kontakter 000 «3mar[lexkop» :

456200, UensabmHckas o6macrs, . 3maroyct, [lnomanas 3-ro llHTepHanuonana, 1. 2
Ten.: +7-351-362-01-51, +7-904-940-26-25, +7-912-308-00-38

E-mail: Art_masterzlat@mail.ru / Caiir : www.zlatdecor.ru
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[lenoBoe n3aaHvie, pacckasbiBaloLLee O Pa3BUTIN,
oTpacnsx, NepcneKkT1Bax, nepcoHanvsax 6rusHeca B
Poccun 1 3a pybexom.
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Yupeputens 1 nsgatens: 000 «kBU3HEC-ANANOT
MEOWA» npu noaaepxke TMNM PO

PepaKkuVOHHbIN CoBET:

Makcum Qatees, Bagum BuHokypos,

Hartanba YepHbiwosa

[MaBHbIV pepakTop:

Mapusa CyBopoBckas

3amecTuTtenb AUpeKTopa No KOMMEePYECK M BOMpocam:
Wpuna Anyray

Pepaktop Homepa:

AnekcaHgpa Y60)eHKO

NnzaiiH/BépcTKa:

Anekcangp Jlo6os

MNepesop: Jlunnana Anbt Mapusa K o,
EBrenua KyapuHa

[vpekuma pa3smtuna n PR:

Hatanbsa ®acToBa, AnéHa PemusoBa,

Kupa Kysmnna

®otorpad:

PomaH HoBukoB

OtneyataHo B Tunorpadun 000 «BUBA-CTAP»,

r. MockBa, yn. Inektpo3saBopckas, a. 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3Hauykom R unu «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne aBTOpoB He
06s3aTe/IbHO JOMKHO COBMafaTb C MHEHVEM PefaKLnH.
MepeneyaTka MaTepnanoB 1 UX UCMOMb30BaHMeE B
no6oit Gopme fonycKaeTcs TONbKO C pa3peLleHus
penakumu nsganua «busHec-fuanor Megua».
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTCA.
Agnpec pegakum: 143966, MockoBcKas 0651acTb,

r. PeyToB, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uzpatenb: 000 «busHec-Auanor Megua».
3apeaucmpuposaHo QedeparnbHol ctyx60Ul no Hao3opy 8
cehepe c8A13U, UHHOPMAUUOHHbIX MeXHO/I02Ul U MACCOBbIX
KommyHuKayuti. Ceudemesiscmeo o peaucmpayuu
cpedcmea maccosol uHgpopmauuu [ Ne OC77-65967
om 6 utoHs 2016.
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TAWKEHT BCTPEYAET «MHHOINMPOMM»

Onuo U3 KPYNHeMwmnx MexayHapoaHbIX
NPOMbILIEHHDbIX COObITHII Ha

Tepputopum CHI npoxoaut B TawkeHTe ¢
24 no 26 anpens 2023 ropa.

PacwmpeHmne nHTepHaLMoHanbHOro npo-
MbILLUIEHHOrO COTPYAHMNYECTBa, yCTaHOBe-
HUe 1 yKpenneHne 6U3HeC-KOHTaKTOB, pea-
NM3aUnA COBMECTHbIX MPOEKTOB Y CO3AaHne
COBMECTHbIX MPON3BOACTB, ONpeaeneHne
aKTyaslbHbIX HanpasBfieHWI Pa3BUTUA NPO-
MbILWIEHHOCTU MeXAy rocygapcrsamu v
KOMMNaHMAMM — TaKOBbI Lilefin MeXXAyHapoa-
HOW NpomblILwneHHom BbicTaBku «MHHOTMPOM.
LleHTpanbHaa A3una», npoxoasLien B BbiCTa-
BoYHOM Komnnekce HBK «Y323KCIMOLEHTP» ¢
24 no 26 anpena 2023 roaa B TalwKkeHTe.

Poccuiickoe 613Hec-coobLiecTBo NpeacTas-
neHo Ha Gopyme HaLMOHaNbHOM 3KCNO3MLK-
e Made in Russia, opraHnsaTtopom KoTopom
ABNAeTCA POCCUMNCKNI SKCNOPTHbIN LEHTP.
OnepaTtop akcnosnyum — AO «IKCNOoLEeHTP».

Ha BbictaBke «MHHOTMPOM. LleHTpanbHas
A3ua - 2023» opraHM3aTopbl OXNAAIOT OKO-
5o 10 TbiC. noceTuTenen, a TakKe NpeacTa-
BUTeNeN rocyAapCTBEHHbIX OPraHoB BAacTu
Poccuinckon ®egepaunn n LeHTpanbHoa3u-
aTCKMUX CTPaH.

YuacTtHukamm akcnosvummn Made in Russia
cTanu 6onee 50 oTeueCTBEHHbIX NPeANPUATAN
n3 cdep IT, udpoBbIX TEXHONOMNIA, 06Pa30-
BaHWA, MaLUMHOCTPOEHNA, MeANLNHbI, MeTan-
nyprumv, HepTerazoBomn oTpacau, NOrUCTUKY,
CTPOUTENBCTBA, XMMMNYECKOWN MPOMBbILLAEHHO-
CTW, @ TaKXKe SHepPreTuKun.

Tak, Ha BbICTaBke MOXHO 6yneT yBuaeTb
5D-npuHTep, TOKapHble CTaHKK, annapar Ana
HN3KOYaCTOTHOWN MarHMToTepannu, ra3osblin
Xpomatorpagd, BbICOKOTOUHbIE MUKPOOMMET-

pbl, LLYMOW30/IMPOBaHHbIe KabrHbI, perncrpa-
TOPbl aBapUNHbIX COObITUI, UHTENNEeKTYab-
Hble AaTYMKWN [aBfIeHNA, ra30aHann3aTopsl
Kncnopopa, IorncTmyeckmx poboTtos, 3ep-
HOY60POUHYI0 1 aBTOMOOUIIbHYIO TEXHUKY U
Apyrvie pa3paboTku, npefcTaBineHHble Nog
6peHaom «ChenaHo B Poccumy.

«Poccua akTMBHO pa3BrBaeT 3KOHOMU-
yeckue cBA3M C Y36eKMCTaHOM 1 CTpaHamu
LlenTpanbHon A3un. Boictaka «MHHOTMPOM»
Kax[bli rof CTaHOBMTCA NOLLAAKOMN, Ha KOTO-
poli 3aknagbiBaeTca GyHAaMeHT Ana byayLue-
ro COTPYAHMYECTBA 1 3aK/0YAOTCA CAENKN.
AKTUBHO pa3BMBaIOLLAACA SKOHOMIKA perno-
Ha OTKpbIBaeT XxopoLure nepcrneKkTBbl ANA
POCCUINCKIX SKCMOPTEPOB BbICOKNX TEXHONO-
M 1 AenaeT STOT PbIHOK NPUBIEKATENbHbIM.
A npogykums, caenaHHas B Poccuu, Tpaguum-

RUSSIAN BUSINESS GUIDE {AnPenb 2023}

OHHO MOJIb3yeTCA BbICOKMM CMPOCOM Y NapT-
HEPOB B PErMOHE», — OTMETIIIA FeHepasibHbIN
AnpeKTop POCCUINCKOrO SKCMOPTHOIO LieHTpa
BepoHuka HuknwmnHa.

B pamkax akcrno3unuymm Made in Russia 3a-
nnaHnpoBaHbl B2B-BcTpeun 1 neperosopsbl
C NOTEHLMANbHbIMU NapTHEPaMn 13 Y36eKun-
CTaHa, TagxmknctaHa, Knprusmm, KasaxcraHa
1 Apyrux CTpaH.

26 anpenAa POCCUNCKMI SKCMOPTHbIN
LleHTp opraHm3yeT B pamKax JefloBoW Npo-
rpammbl Kpyrnbiii cton «MHgycTpranusauma
2.0. TexHONOrMYecKkas Koonepauma Poccun
1 Y3bekuncTaHa: noArotToBka Kagpos, K-
NOPT TEXHONOTNNIA, PAa3BUTUE COBMECTHbIX
npepnpuATUn». B pokKyce Tematnueckon
Cceccumn — BCe HanpaBneHNA TEXHONOrnye-
CKOI Koonepauumu ABYyX CTpaH: BONPOChI
NOAroTOBKM KBannMLMpPOBaHHbIX KagpoB
LN5 MPOMBbILUAIEHHOCTI Y36€eKnCTaHa, TEXHO-
NOrnYecKoe OCHaLLeHNe NPON3BOACTBEHHbIX
NNoLWaAoK 3TON CTPaHbl POCCUNCKM 060pY-
LOBAaHMEM, BOMPOCHI TPaHChepa TeXHOSO-
TV N CO34aHNS COBMECTHbIX MPOU3BOACTB,
nokKanusaumna n BO3MOXHOCTU SKCMopTa.
B paboTe Kpyrnoro ctona npumyT yyacTtue
npepcTaBuTenn 6usHeca, npegcTaBuTenm
MwuHnpomTopra PO, npodunbHbIX BEAOMCTB
Pecnybnukun Y36ekuncraH.

HanomHum, B TawkeHTe B 2021 rogy Bnep-
Bble 3a Npefenamu Poccun npowna BbiCTaBs-
ka «MHHOMNPOM». B anpene npoLunoro roga
dopym npoxogun B popmate «MHHOMPOM.
LeHTpanbHaa Asna». CBOI NpoayKLmMio Ha
HEM NpeaCcTaByIN y4acTHUKK 13 Poccuy, Y36e-
KucrtaHa, Apmerun, benapycu, TagkmkmncraHa,
KasaxcTaHa, Kbiprbi3cTtaHa, a Takxe BeHrpuu,
Wranumn n OpaHymn.

Mo uHgopmayuu npecc-c1yx6el
AO «3kcnoyeHmp»

lgeta2p20z590359903

https://www.exportcenter.ru/press_center/ekspozitsiya-made-in-russia-stanet-tsentrom-prityazheniya-vystavki-innoprom-tsentralnaya-aziya-2023/?ysclid:
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TASHKENT HOSTS INNOPROM

One of the largest international
industrial events in the CIS will be
held in Tashkent on April 24-26, 2023.

Expansion of international industrial
cooperation, establishment and strengthening
of business contacts, implementation of joint
projects and creation of joint productions,
identification of topical directions of industrial
development between states and enterprises
- these are the goals of the International
Industrial Exhibition "INNOPROM.
CENTRAL ASIA", which will be held in the
exhibition complex "UZEXPOCENTRE" in
Tashkent from April 24 to 26, 2023.

The Russian business community will be
represented at the forum by the national
exhibition "Made in Russia", organized by the
Russian Export Center. Expocenter JSC is the
organizer of the exhibition.

At the exhibition "INNOPROM. Central
Asia 2023", the organizers expect about
10,000 visitors, as well as representatives of
state authorities of the Russian Federation and
Central Asian countries.

The exhibitors of "Made in Russia" include
more than 50 domestic companies from the
IT, digital technologies, education, machine
building, medicine, metallurgy, oil and gas,
logistics, construction, chemical and power
engineering industries.

For example, at the exhibition it will be
possible to see a 5D printer, lathes, devices
for low-frequency magnetic therapy, gas
chromatographs, high-precision micro-
ohmmeters, soundproof cabins, emergency
event recorders, smart pressure sensors,
oxygen gas analyzers, logistics robots, grain
harvesting and automotive equipment, and
other developments presented under the
"Made in Russia" brand.

"Russia is actively developing economic
relations with Uzbekistan and Central Asian
countries. Every year the INNOPROM
exhibition becomes a platform for laying
the foundations for future cooperation and
concluding deals. The actively developing
economy of the region opens good prospects
for Russian exporters of high technology and
makes this market attractive. And products
made in Russia are traditionally in high
demand among partners in the region", -
said Veronica Nikishina, CEO of the Russian
Export Center.

Within the framework of the exhibition
"Made in Russia" B2B meetings and
negotiations with potential partners
from Uzbekistan, Tajikistan, Kyrgyzstan,
Kazakhstan and other countries are planned.

On April 26 the Russian Export Center
will hold a round table "Industrialization
2.0". Technological cooperation between

CL 2naHo B Poccul.
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Russia and Uzbekistan: personnel training,
technology export, development of joint
ventures. The thematic session will focus
on all aspects of technological cooperation
between the two countries: training qualified
personnel for Uzbek industry, equipping
the country's production units with Russian
equipment, technology transfer and the
creation of joint ventures, localization and
export opportunities. Representatives of the
business community, the Ministry of Industry
and Trade of the Russian Federation, relevant

QCHAacCTKa

departments of Uzbekistan will take part in
the round table.

As a reminder, in 2021 Tashkent will host
the "INNOPROM" exhibition for the first time
outside Russia. Last April, the forum was held
in the format "INNOPROM. Central Asia"
format. Participants from Russia, Uzbekistan,
Armenia, Belarus, Tajikistan, Kazakhstan,
Kyrgyzstan, as well as Hungary, Italy and
France presented their products.

According to: Expocenter Media Service.
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I NYTUIOB:
«Tbl OBA3ATEJ/IbHO
HAMAELLb TOr0, KOMY
HY)XKHA TBOSl MOMOLLb»

H eT NecHun akTyanbHee, yem 3HameHuTasa «CypoBble rofbl NPOXOAAT...» U3 punbma
«Cobaube cepaue». EaBa oTimymena nangemus, a Ha ABope HOBble, FOBOPA
COBPEMEeHHbIM A3bIKOM, BbI30Bbl. /| CHOBa BAUAIOT OHW 1 HA IMYHYIO XKU3Hb YeN0BeKa,

¥ Ha ero 613Hec, 1 Ha OTHOLIEHUsA ¢ Apyrumu nioabmu. Bnpouem, B pasroBope ¢
npepnpuHumarenem Onerom [yTunoBbiM peyb NOAET He TONBKO 0 TOM, KaK He
noTepATb NAPTHEPOB N0 6GU3HECY 1 MO XKM3HU, HO 1 0 TOM, KaK He NoTepATb ce6s. A moxeTt
ObITb, HaKOHeL, HaWlTW...

RUSSIAN BUSINESS GUIDE {AnPenb 2023}

«TO XE ANLLO, TONIbKO BUJ CBOKY...»

- Onez, KMo naHoemuto NomsiHem, momy
u mMacky Ha pom. iau - eéKAroHeHue 8 CaHK-
UUOHHbIe cnucku... M 6e3 Heé ecé Henpocmo.
Umo u3meHunocb 8 eawem 6usHece 3a no-
cnedHuli 200? Momepsaau Au 6bl KAKUx-mo
napmHépos, KnueHmoe?

— B Kakom-To cMblCie, KOHEYHO, MOTePANU.
Bcé-Takn o4eHb MHOTO 3anagHbIX KOMMaHWM C
POCCHINCKOTO pbiHKa yLwsio. B3aTtk, K npumepy,
Tex e npovssoguTenelt 6e3ankoronbHbix
HannTKOB, C KOTOPbLIMK Mbl paboTanu oueHb
aKTMBHO. Bnpouem, nHorga ato ckopee He
yxof, a TpaHchopmaumsa.

- [a, s3mom pbiHOK 3amemHo, cKaxem
mak, «nodobpenn...
- Ha camom gene Hawwmm npoviaBogmnTensm
OU€eHb MOBE3J10: OTEUECTBEHHbIE NIMOHAAbI
6bICTPO CTaNN 3aBOEBbIBATb BCIO 3TY HULLY.

- To ecmb nonyyaemcsi, Ymo 3ma cumy-
ayus Komy-mo 6o eped, a Komy-mo oaxke Ha
noab3y nowaa?

— [la, pblHOK HEMHO>KKO «nepeTacoBa-
CA», YTO 0COBEHHO OTPa3MIOCh Ha TeX, Ubk
«AKOPHbIE» MPOEKTbI 6bIIN 3aBA3aHbI TONILKO
Ha KPYMHbIX 3anagHblX KOMNAHWAX. Y HUX —
ecTecTBeHHOe nageHue. KTo-To 3aKpbinca u
YLWEN, KTO-TO COKPaTU NPON3BOACTBO, KTO-TO
TpaHchopmmpoBanca, Ho 06bEM BCE paBHO
ynan. Yo e KacaeTca Hac, ToO Mbl paboTtanu
1 paboTaem € TeM, YTO NPOAAETCA B Marasu-
Hax. A Tam aCCOPTUMEHT He CINLWKOM-TO 1
NomeHANCA.

- Ecmb edea Au He 6C€, HO ¢ dpy2umu Kap-
muHkamu?

— MiImeHHO TakK. MycTo He 6biBaeT He
TONbKO CBATO MECTO: YWAN UKW «ynanu»
OAHW NPON3BOAUTENN HANUTKOB — Bbl-
pocnuv gpyruve; ywén oaguH 6peHp «KOH-
AVNTepKM» — NoABMACA Apyroi. HekoTopble
NPOU3BOANTENMN «KBCMIOMHUIA» CBOU NMPEX-
HVe MMeHa — MMeHa Tex BpeMé&H, Korga
OHW elwé He ObINY BbIKYNeHbl KPYMHbIMY
eBponencknmn 6peHgamu, u... xneb ne-
KyT, NeyeHbKy fenatoT, KoHdeTbl NpoaaloT.
Huuyero He nomeHANOCb, KPOMe Ha3BaHWI.
W ynpaBneHune, eCTeCTBEHHO, yXXe BHYTPYU
Poccunn.

- A noou? Te xe?
— [1a, Mbl O6LLLE@EMCSA C TEMU Ke NTI0AbMU.
MpoCTO OHK Tenepb «XOAAT» NO4 APYIM
6peHaoMm.

- To ecmb eaw 6u3Hec om 3moli cumya-
yuu He nomepsA HU4e20?

— QakTnyeckn HeT. Ha camom pene y Hac
camMblM 60NbWNM MO 06bEMam 6biN rof
2019-1 — TOT, KOTOPbIN A0 NaHgemun. M Tak
c/lyuynnocsb, uto rog 2022-i ero obowén.
HecmoTps Ha Bce 3Tu, YCIIOBHO roBops, He-
raTuBHble GaKTopbI.



HE XOAU HA <KPACHbI»

- B cosemckue epemeHa nocne mozo, Kak
pacckasbléanu o mom, HaACKOAbKO 6CE XOpo-
wo, dobaensinu: «<Ho ecmb omoenbHble Hedo-
cmamku...» Mo>xem 6bimb, U y 8ac Kakue-mo
CAOXKHOCMU ecmb? A mo npsamo Heydo6Ho. Tak
8edb 8am U 3ae6udoeamp Ha4yHym!

— CNo»KHOCTU, KOHEYHO, eCTb, HO 6onblue
13-3a TOro, YTO y Hac paboTaeT 6onblioe Konu-
YecTBO NepcoHana, a He y Bcex 6aHKoOB ecTb K
3TOMy MMMYyHWTeT. A Koraa LieHTpo6aHK cBoii
«cBeTodpop» BKAOUMN (cMcTeMa «3Hall CBOEro
knneHTa» [3CK]. — Pep.), Ham cTano coBcem
HenpocTo...

- B uém npobnema?

— No HoBOW BEPCUMN «@HTUOTMbIBOYHOIO»
3akoHa N2 115-03 Bcex 6aHKOBCKUX K/TIMEHTOB
noaenuan Ha TpPW rpynnbl PUCKA, Y KaxKaomn
CBOW LBET: 3eNEHDIN, XENTbIN, KPAacHbIN. Tak
Ha3BaHue «baHKoBCKMI cBeTOPOpP» 1 Mo-
ABMNOCH. Tenepb ecnu Tbl fake cayyannHo
nopaboTan ¢ «KENTbIM» KOHTPAreHTOM, TO
BapVaHTOB iBa: UM OH «Mo3esieHeeT» nocne
TOro, Kak nopaboTan ¢ TO60N, NN «NoXen-
Teelwby Thl... YTO MIME@HHO CNyUYnTCA — TOYHO
He 3HaeT HMKTO. [1o3ToMy Tenepb K TOMY, 4TO
[OJIKHYI0 OCMOTPUTENbHOCTb HAA0 MPOAB-
NATb «Ha HANOroBOM NnoJsex, 1obaBunach ewé
ofHa GYHKLMA: IPOBEPUTb CBOErO KOHTPareH-
Ta Ha NpeAMeT ero oKpacky B «6aHKOBCKOM
cBeTodope» — He XKENTHIN SN OH, HE KPACHbIN?

- Ymo 3a «pacuzm»?..

- TyT, CKaKeM TakK, HeCKOJ1bKO NHaA rlp06ﬂe'
Ma. «CBeTodpop» BKIIOUaeTCcA 6bICTPO, B OAUH
AeHb: edJIn KOMNaHuA CTaNa KpaCHOlz, TO0Yy
Heé cpasy xe 6J'|OKV|py|0TCﬂ BCe Cc4yeTa BO
Bcex 6aHkax. U TOrga OHa MOXeT d)aKTVI‘-lecKl/l
TOJIbKO Hanorn onnatuTb, Oonblle HMYero.
A KpaCHOIh OHa MOXET CTaTb faKe He NOTOMY,
YTO CaMa YTO-TO «He TO» cAeNnalla Unn B YEM-TO
noAo3peBaeTCA, a NPOCTO NOTOMY, UTO pa6o-
TaJla C «kKpaCHbIM» MNoapPAaYNKOM. nn Narxke
pa60Tana cerogHAa c JKENTbIM, @ TOT 3aBTpa
CTan KpacCHbIM.

- Moay4aemcs kakoli-mo npuHuun domu-
Ho: nadarom ece... 1o o4epedu.

- [a-pa-ga... I ¢ 3Tm Ham yxe npuxogu-
NOCb CTaNIKNBATbCA, MO3TOMY Mbl TeNepb 1
60ovMcA Bcero, N03ToMy HaM 1 TAXeno. Y Hac
€CTb 3aKa3umKK, C KOTOPbIMK Mbl paboTanu
HECKOJIbKO €T, HO CerofHs roBOPUM UM:
«PebsaTa, paboTaTb C BaMM Mbl HE MOXEM, MO-
TOMY UTO Bbl B «CBETODOPE» KENTbIE, @ Mbl —
3e1EHbley.

DTO Ha CaMOM fiene o4eHb XKECTKaa npobie-
Ma, MOTOMY YTO, KaK 3TO y Hac 06blYHO Obl-
BaEeT, NOMNACTb B KPACHbIN LiBET Tbl MOXeELUb
JIerko, a BOT BbIMITU U3 HEro — HET. A 3HauuT,
3apnnaTy Tbl MOXKeLUb BbIMIATATb TOIbKO TeM
COTPYAHUKAM, KOTOpble paHee yxe nosyyanu
3apnnaTy B TBOeW KOMMaHuK. Y Hac e MHOro
nepcoHana BpeMeHHOro: YC/IOBHO roBops,
B AHBape Ha KakoW-To aKL1M y Bac BbILAN

1 UTO-TO CAENanu CTo YenoBek, a B dpespa-
ne y TO KOMMAHWK, MO 3aKasy KOTOPOW OHM
paboTanu, cnyunnack HeMPUATHOCTb, Y OHa
KaKUM-TO «4yfecHbiM» 06pa3om nonana B
KpacHbIii LiBET 3TOro «cBETOdOpan.

- A emecme c Hell, noay4aemcs, «<npoexa-
AU HA KpAcHbIli» U 8bI?

— BoT umeHHo. M BCE — Mbl 3TUM ntogam 3ap-
nnaTty BbINAaTUTb HE MOXEM, XOTA OHY MecAL}
YyecTHo paboTanu. Ho B gekabpe-To nx y Hac
He 6blS10.

- A no Kakum OCHO8HbIM napamempam,
3a Kakue «nodseuzu» KomnaHuu nonadarom &
HenpusimHble 0As1 HUX 30HbI?

—TaM y HUX Lenblil anroputm paspaboTaH.
Ectb N2 115-03 «O npoTrBOAencTBnv neranu-
3auun (OTMbIBaHIO) [OXOA0B, MOMYYEHHbIX
NPEeCTYNHbIM NyTEM, 1 GUHAHCUPOBaHMIO TEp-
popr3mMa», TO eCTb NPOTMB OOHaNNYMBaHUSA
[EeHEXHbIX CPefCTB, NPOTUB TEPPOPU3MA 1
OTMbIBaHUA HeneranbHbIX JOXOA0B. A nopg 3Ty
OpPMYNNPOBKY MOXKHO BCE MOATAHYTh.

- Bom & amo 5 eepto!

—MocbIn y HUX CnepyoWmic: cneguTe 3a Tem,
yTOGbI U BalLY 3aKa3umMKuY, 1 Balln NOAPAA-
unkm 6N B «3enéHol» 3oHe. Torga y Bac,
cKopee Bcero, Bcé OyaeT XOpoLUo.

- A KAk He okaszambcsi «0aAbmMOHUKOM»?
'de mo>XxHO omcAaexxueamb 3mu ugema?

— Cevac Takyto MHdOopmMaLMio NpefoCcTas-
NAT MHOrne 6aHKN. Bonpoc - B akTyasnbHo-
CTV 3TOW MHPOPMaLMU. 3a4acTyo OHa NOCTY-
naet TyAa C 3afepkkamul, TO eCTb cerogHA 'y
LIb 5Ta KOMNaHUA y>ke KpacHas, a paboTa
C Hel ewwé BeAéTcA, MOTOMY YTO B APYIUX
6aHKax OHa eLLé BMosHe AoNYCTUMbIX LIBETOB.

- U Aodu He 3Harom, Umo OHuU yXKe «no-
naaun»...
— [la, n uTo OHM 3aBTpa ToXKe OyayT Kpac-
HbIMW.

PYKA OAIOLLEIFO

- [Haeaiime nepelidém Kk dpyzoli meme.
MHozum A0OSIM 6bl U36eCMHbl He CMOAbKO
mem, Kak 3apabambleaeme deHbal, CKOAbKO
mem, KAk U Ha 4mo ebl ux pacxodyeme, -
6nazomeopumenbHoCcmblo. M3meHuAucb Au
065€Mbl U HanpaeneHusi makoli eaweli des-
meAbHOCMU 8 c8s13U ¢ nocAedHUMU cobbimu-
amu?

- [la, n3ameHunnKco. Al cTan pacxofoBatb Ha
61aroTBOPUTENBHOCTD eLlé 6onbLue. K Tem
OpraHn3aLUVsam 1 NoLAM, KOTOPbIM A TOMOran
paHblue, L06aBUINCh HALUW BOEHHOCTYKa-
wie. Ecnv niopm B YEM-TO HYXKAALOTCA U A MOTY
1M NMOMOUYb, A1 3TO AAeNnato. B 3Tom oTHOLeHUN
HMYEro y MeHs He MOMEHSAIOCh.

- B uém 3aknaryaemcst nomouib?
— [leHbru A cTapaloCb HUKOMY He OTrnpaB-
nATb. MHe NnLyT, AONYCTVM, YTO HaAOo KynnTb

JINLO C OBZTOXKKN

CTO anTeyeK Un Kakoe-To KONM4yecTBo nap
canor, A otBeyvalo: «[pucbinante cyét». Tak
npotye. M 6yxrantepumn npotue, 1 MHe cro-
KOMHee: A TOYHO 3Hato, UTO Kynua NMeHHO
anTeuku, canoru.

- Bam nuwym, kK éam obpawaromcsl... Kak
AU 8ac Haxodsim? Mau kak ebl Haxooume
mex, Kmo Hy>kdaemcsl 8 nomouwu?

- Kak 370 y MeHA nponcxoanT? 3HaeTe, y
MEHSA Ha KaxzJoe yTpo ecTb Habop MONUTB.
OpfHa 13 HUX — 3@ HalWX BOEHHbIX, 1 B 3TOW
MONUTBE ecTb cJloBa: «focnoaun, aan MHe BO3-
MO>HOCTb MOMoraTb BOMHaM Hawwuml» Bcé. U
KaK-TO YTO-TO CaMO COOOW CKNaablBaeTca —
MEeHSA HaxopAT.

- MHe ecnomHunacp eéawa ¢opmynaupos-
Kd, npo3ey4aswas e 0dHoll U3 Hawux npow-
Abix 6eced: «J1odu, komopble 3abaydunucb 6
3Imom mupe». PasHbimu nymsimu Aro0U 0Kasbi-
earomcs «8 debpsax». OduH u3 3mux nymeli -
ankoz2oAnb. Bbl no-npexknemy nomozaeme Ato-
0s1mM, nonaswum 8 Makyr 3aeucumocmep?

— [la, okono copoka Takux 6egonar, nepuo-
OMYeCKN CMeHAA ApYr Apyra, NpoxomaT peabu-
nuTauwmio. HegasHo A 3agyman OTKpbITb KNUHK-
Ky feTokca — y»e B Mockse. C 0fHOI CTOPOHDI,
3T0 611aroTBOPUTENIBHOCTb, C APYFON —
OfHO 13 HanpaBfeHui 6usHeca. Ha moux
napTHEpax B 3TOW KJIMHUKE NeXNUT ynpas-
neHne, Ha MHe — dMHaHCcoBas YacTb. [oTo-
My UTO [ieN10 3TO peasibHO AoporocTosLee:
OfiHa apeHAa NomMeLleHnsa — OKON0 MUINO-
Ha py6neii B mecal. Kommepyeckasa cTopoHa
BOMPOCaA 3aK/toYaeTcs B TOM, YTO KIMHMKA
[OMKHA Ha KaKune-To cpefiCTBa CyLLecTBOBaTb,
x0T 6bl OKynaTb cama cebs, He 6bITb «MUHY-
coBo». [l0o3TOMY TamM eCTb, YCNOBHO roBops,
n «<BUM-nanatbi», 1 gpyrve ycnyrn AnA BbiBo-
[a 13 3anoeB 1 U3 KaKnX-TO HAPKOTUYECKNX
«mapadoHOB».

Ho B nto6om cnyuae, ecnvi st BUXY, eCiv no-
HVMaLo, UTO YerioBeka HeOOXOAMMO — KN3HEH-
HO HeobXxoAMMO! — CPOYHO OTMPaBAATL Ha TPU
[HA B KNVHMKY, 4TOObI OH NpOKanasnca, uHaye
YMPET, A 3T0 cenato. MHOro pasHbIx cUTya-
LMiA CnyyaeTca: YbA-TO Mama Ko MHe NpugéT
N CKaXKeT, uTo y Heé JoUKa OKasanacb B TaKoM
COCTOAHUU, KTO-TO Yepe3 06LMX 3HAKOMbIX
ob6paTnTCcA. To eCTb B OCHOBHOM BCE MAET ue-
pe3 capadaHHoe paguo.

- Hy 0a, smo menepb 00HO U3 2AAd8HbIX
«cpedcme maccosoli uHpopmauuu...

— B aTom cnyyae — fia, ocobeHHO cpeam Hap-
KoMaHoB. [Touemy? [ToTomy UTO, K Coxane-
HII0, CINLLKOM MHOTO 0OMaHLLMKOB, KOTOpble
paccKasblBatoT NPo «BOLWEOHYO MU0
OT HapKoTUKOB. U nioaun, ocobeHHo poauTe-
NN, FOTOBbI BCE OTAATb, NULLb Obl BbITAWUTD
13 3Tol H6efbl, CNACcTV CBOE YaAo v NP 3TOM
COXPaHUTb aHOHUMHOCTb. OHM Jaxe He fiyMa-
0T O TOM, YTO CraceHne JOJKHO NPOXOAUTb
HeCKOoJIbKO MHaye.

Kak npaBuno, ankoronuka nocsne gnutesnb-
HOro 3anos NPoCTo TaK B peabunnmTaumoH-
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HbI LIEHTP HE NOMOXNLUb. Y MeHs Xe 6binn
KaKue-To 3HaKoMble, MapTHEPCKME» KNNHW-
KW, 1 paHblue BCceraa Ans Toro, YTo6bl KOro-To
Tyfja NPUBE3TY U MONOXWNTb, A MAIATUI AEHbIN.
A CTOUT 3TO HEeAELIEBO — MUHVMYM 6-7 TbiC.
py6. B CyTKU. Uy MEHS BO3HMKA MAEA «3aMK-
HYTb» 3TY UCTOPWIO, OTKPbITb CBOKO KIVHIKY
[ETOKCA, rAe MOXHO 6bI10 6bl KaKMX-TO CO-
BCEM MJIOXMX 1 COBCEM GeAHbIX MPOKanblBaTb,
uTOGbI 3aTeM MPUBOANTD KX YXKE B UyBCTBA 1
YUUTb XWTb UHAYe.

- HedaeHo mHe Opy3bsi KAPMUHKY npu-
cnanu: «B CCCP cobupanu makyanamypy,
Memannonom, mMapku, 3Ha4yku.. A eom co-
6upamb OeHb2u Ha neyeHue Heob6xo0OUMO-
cmu He 6bino...» MeduyuHa y Hac epode 6bl
no-npexHemy cuumaemcsi 6ecnaamHoli, HO
KOAUYEeCmaeo NAAMHbIX KAUHUK pacmeém. Kak
U KoAudecmeo o6vssneHull o c6ope deHez Ha
Aekapcmea uAu Ha onepayuu... Bbl omkau-
Kaemecb Ha makue npocb6bi? [la)ke He 0 N00-
dep>kke - 0 cnaceHuu!

- [la, KoHeuHo. Ecnin Ko MHe obpalyatoTca ¢
npocb6amy NOMOYb C leYeHreM, A MoMorato
JIIOAAM €ro onnaymBaTb.

- A 8 moli «cucmeme 6nazomeopumenb-
HoCcmu», Komopas cezodHsi y HAC & cmpa-
He ecmb... 8 cucmeme U 8 AKX — YUMo édc,
mo)xem 6bimb, padyem, a umo, Haobopom,
ozopuyaem?

— fl He NOHMMaIO, UTO TaKoe «CKcTeMa bnaro-
TBOPUTENIbHOCTIY, KaK OHa YCTPOEHa 1 eCTb N
OHa BoobLLe. ECTb cucTeMa LieHHOCTEN Kaxo-
ro uenoseka. [lomkHa 6biTb. bonbLWMHCTBO pe-
JIUFWIA, B TOM YNCNE XPUCTUAHCTBO, UyAan3M,
1cnam, yuyat ToMy, UTO «4eCATUHY» — AeCATb
NPOLIEHTOB CBOETO JOXOA — YENOBEK JOIIKEH
BbIAENATb Ha fO6pble Aena, Ha 6naroTeopu-
TENIbHOCTb, Ha NMOMOLLb TeM, KOMY Celiyac ro-
paspo TAXenee, YeM eMy CamoMmy. TO MOTyT
6bITb KaKasA-To 6efjHan cemMbs, CUPOTa, B4OBA
Unu gpyrue Hyxgatouwmeca. Ecnm 6b1 niogn
Mob30BaNNCb 3TON «CUCTEMOW», TOrga Obl
B >KW3HW BCE ObIIO HAMHOTO fyuylue. A oHa
3a6bITa, BOT B YEM Aiefo. A Kakas «cuctema
611aroTBOPUTENBHOCTY» €CTb Y HAC B CTPaHE...

- Hy cywecmeytom ke pazauyHble 6nazo-
meopumenbHble POHIbI.

— ®oHpAbl? HeT, A C HUMK He COTPYAHMYaL.
Mpo6oBan — He nonyunnocb. MHe npolye
npuexaTtb B ETCKUN AOM, B MPUIOT, CMPOCUTb
HanpsAMyto, B YEM Y HUX eCTb NOTPeOHOCTb, 1
TaK>Ke HanpAMYyto NoMoub. [1o CBOMM BO3MOX-
HoCTAM. [Ip1YéM A B 3TOM OUeHb «yBJIeKaloCb»
1 OTAA NHOW pa3 ganeko He 10%. Ho TouHo
3Hato, YTO A B TOM UK MHOM MecCTe Aenato:
BOT 3[€Cb UrPYLLKU Kynu, 3aecb Mebesb no-
MeHsAN. A noTpebHOCTe y HUX BCerga Kyya.
B nto6oi getckuin fom obpallantecs, Hurge
BaM He CKaxyT: «Y Hac BCé eCTb, HaM HNYero
He Haflo». [Ae-To OyaeT Hy»eH peneTUTop No
AHIMUNCKOMY, FAe-TO — TPeHep...

He Be3ae Hy>XHbl AeHbrn. [Ae-To HyXHbl
NPOCTO BO3MOXHOCTW. Hago NpocTo aTomy
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uyTb-4yTb BPEMsA yaenutb. [JleHbramu — npo-
Le, HO 3TO Kak 6yaTo oTkynuncs. lopasgo
CNoOXKHee, Korga Tbl CaM MblTaellbCA YTO-TO
OpraHn30BaTth.

- Ho npedcmaebme, ymo 3axomen 4e-
nAoseK nNomodb KoMy-mo, da He 3Hdem Kak:
CKOAbKO 80KpY2 MOWEHHUKO8, Komopble mo
HUWUMU NPUKUHYMCsl, Mo «Hd Xpam» cobu-
parom, mo «Ha 6unem domoli».

- Ha camom fiene, ecniv KTo-To X04eT HavaTb
MOMOraTb 1 HE 3HAET, KaK 3TO cfienaTb, NepBoe
W FNIaBHOE — 3TO HayaTb MONUTLCA U NPOCKTD,
uTo6bI bor fan Tebe Takyto BO3MOXHOCTb. M A
BaM TOYHO FOBOPIO: YUepEe3 HEAESTIO, @ MOXET
6bITb, B TOT e AAeHb 06s3aTeNbHO NOABUTCA
TOT HYXAaloLWMIACA, KOTOPOMY Haflo 6yaeT
nMomoub.

CTAPDBIE NMPUTYU O INTABHOM

- K ceoeli nepeoli monumee Awdu npu-
X00sm pasHbimu 0opozamu. [la u danbwe ux
nymu He éce2d0a napanAenbHbl...

— 3HaeTe, A He NONI0 C/IOBO «TONEPAHT-
HbI», HO CMbIC/ Y HEFO OYeHb XopoLmi. He-
[AaBHO YCbILWas, 1 MHe OYeHb NOHPABUIIOCh:
«Kakas pa3HuLla — 13 Kakol TenepoHHow bya-
KM Tbl 3BOHMLWLb Bbory». K uemy a 3107 K TOMY,
UTO He BIXKY GONbLLOW Pa3HULbl MeXAaY npa-
BOC/IaBHOW penurnen n Kakon-to gpyromn,
ecnn oHu yyat pobpy. Ecnn myapble cnosa,
NPOYNTaHHbIE B KHUTE, MEHAIOT TBOIO XM3Hb,
TO He BCE N1 PaBHO, K KakoW KoHdeccum oT-
HocuTcA eé aBTop. ECTb, HaBepHOe, HeMano
MYZPbIX XPUCTUAHCKUX KHUT, HO MHe HefaB-
HO nonana B pyKu KHWra, KOTopyto Hanvcan
OfIVIH 13 AYXOBHbIX NNLEPOB COBPEMEHHOIO
nypaunsma — LLlanom Apyuw. HasbiBaeTcA oHa
«Cap Mupa», a Nof3arofioBoK — «Mpaktuye-
CKOe PYKOBOACTBO MO MUpPY B cembey. Mprnyém
KHIra 3Ta TOSIbKO ANA MY>KUMH, XKeHLMHaM eé
ynTaTb HeNb3s, AN1A HUX Y HEro ecTb Apyras.

Hauunnaetca «Cag Mmupa» € 4ByX NpuTy Npo
npaBeAHVKOB. MepBbIl N3 HYX XK OTLeSb-
HUKOM, HE XXeHWICA, BCIO XMN3Hb KN OAUH,
MonnscA, 6bin oUeHb yBaXkaeMblM, BCEM NMOMO-
ran. A Korga ymep v npeacran Ha cyg boxun,
TO yCnblWwan Tam, Mon: «B Lienom Tbl, KOHEUHO,
MoJsiofeL, HO... CBOIO BO3MOXXHOCTb 1CMpPaB-
NleHVA yLwu Tbl He Ucrnonb3oBany». Mouemy?
[la noTomy, uTo He 6bINIo Y HEero cBoero poga
«TpUrrepa» B iMLe XeHbl. He ncnbitan oH Hu
3/10CTU, HN OTYAAHWA, HY THEBA, H 06ULbI.

- O da! Kaxdbili, Kmo 6blA UAU U NOHbIHE
)KeHam, moxkem 006asump K 3momy cnucky
napo4ky ceoux uyecme.

- W BTOpasa nputya — npo Benukoro le-
Hua 1 Ctonna Munocepaus. E€ repon mHe
4eM-TO HaMOMHWI1, NPOCTUTE, MEHA CaMOTO.
Mo>eT, noTomy 1 oTo3Banacb OHa BO MHe
TaK cuNbHO. Knn yenoBek — NpaBefHbIN,
BCEMU YBaXaeMblli, BCEM MOMOTraoLWunl...
bor gan emy cemblo, geTen, MatepranbHbIn
[OCTaTOK, yBaXkeHMe B obLecTBe — BCE, Kak
roBOPUTCSA, B NyYlleM BUAE, XMNBU 1 pagynca.
Ho »keHa ero BC€ 370 He UeHuna. Bcé Bpema
6bl1a HelOBOJbHA, BCE BpeMA BOpYana: Mo,
[OMa ero HAKOrga HeT U T. A. A eMy 13-3a 3TuX
€€ MOCTOAHHbIX MPETeH31 JOMa XOTeNoChb
ObITb eLé MeHblLue. Ml BOT OTXOAUT OH B MUP
WNHOW 1 NpeAcTaéT Ha cyn boxni, a emy Tam
«maTepwuanbl fena» nokasbiBatoT: «BoT naéwb
Tbl Ha jO6PbIe AeNna, HY, CKaXkeM, PEMOHT B
[eTCKOM AoMe fienaTb, a Cynpyra TBOA B 3TO
Bpema goma nnayvet. OT ognHoyecTBa. Bot
Tbl MOMOraellb KOMY-TO He TONIbKO AeNoM,
HO 1 [OGPbIM C/IOBOM, a »KeHa TBOA ONATb
naavyet, NOTOMY UTO eil Tbl AOOPbIX CNIOB He
roBopuLlb... B obuiem, Bce TBOM 3aCnyru cMbl-
Tbl C/1I€3aMW TBOEW XKEHbI».

~ DX, YMO XX OHA CAE3bl-MO He 8bIMupaad...

- Kuemy A 370 pacckasbiBato? K Tomy, 4to
Ha CaMOM fiefie, Kak A Tenepb TOYHO MOHU-
Malo 1 FOTOB 3TVM MOHMMAHWEM NOAENNTbCS,
MYy>UMHa NoCnaH Ha 3eMio, YTobbl ncnpa-
BWTb CBOO AyLly. A B KauecTBe NMOMOLLHMKA
B 3TOM €My AaHa »eHLHa — ero xeHa. Ye-
pe3 Heé, ycnoBHo roBops, bor n rosoput ¢
My>XUmMHON. Yepes Heé nofcKasbiBaeT, rae u
B UEM eMy Haf0 UcnpaBuTbca. XKeHa — 3To
He NPOCTOo «3epKano aepeKkToB XxapaKkrepa
MY>UVHbI», @ 3ePKano C yBeNMUNTESIbHbIM
cteknom. OHa — KaK MHAMKATOp TOro, Ha-
CKOJIbKO Tbl YECTHO M NPaBUIIbHO NOCTYyMa-
ewb. Ecnv xKeHwWwmHa Ha Teba foma Beyepom
3/IUTCSA, 3HAYUT, Tbl NO3BONWN cebe 3NUTbCA B
TeueHue gHA. Ecnu BCE To, UTO Thbl Aenaellb,
roBOpULLb TOrAa, KOrAa Cynpyru HeT pAfoMm,
Tbl FOTOB f€NlaTb, FOBOPUTb U NP Hell — BCE
HOPMaJIbHO, TBOW MHAMKATOP B HOpMe. Ecnin
Xe Tbl 63 Heé nocTynaellb TaK, Kak Npu Hel
MocTynaTb He roTOB, 3HAUMT, YTO-TO Thbl AieNa-
elb HenpaBuibHO.

Camas rnaBHas 3afiaya My>KUnHbl — Mno-
CTPOUTb MUP B ceMbe. UToObI eHa ero 6bis1a
papa v cyacTnmea. YTobbl OHa UyBCTBOBANA
ceb6A XKeHLWNHOM eaNHCTBEHHOW, HeNoBTO-
puUMoN, camoii to6MMoN, UTobbl y My»Ka OHa
6bina Ha NepBoM MecTe. A MOTOM YXe BCe
ocTanbHble fena. Ecnv mypa B cembe He byper,
TO, UTO XOu€eLlb Aesail, XOTb BCe CBOU 1OXObl
pa3pai, Huuero y Teba He nonyuntca. Ecnm xe
B CEMbe MUP, TOFAA Y My>XU/HbI MOABNAETCA
BpeMms 1 Ha paboTy, 1 Ha fobpble fena. XKeHa
cama ero Ha 3To 1 BAOXHOBUT, U HanpaBuT.
W bor paét Bcé, uto Heobxogmmo. Korpa B
cembe Mup, Torga nonyyaerca Bcé.

becedosan Anekceli Cokonbckuli



OLEG PUTILOV:

“YOU'RE BOUND TO FIND
SOMEONE WHO NEEDS
YOUR HELP”"

here is no song more relevant than the famous «“The grim years go by...”

from the movie “A Dog’s Heart”. The pandemic is barely over, but there are
new “challenges”, to use modern language. And once again, they affect not only
a person’s personal life, but also his or her business and relationships with other
people. In a conversation with businessman Oleg Putilov we will talk not only
about how not to lose partners in business and life, but also about how not to
lose yourself. And maybe, finally, how to find...

A DISTINCTION WITHOUT
A DIFFERENCE
- Oleg, what has changed in your business in
the last year? Did you lose any partners, custorm-
ers?
- In a way, of course, we have. After all,
many Western companies have left the

Russian market. Take, for example, the soft
drink producers with whom we were working
very actively. But sometimes it is more a
transformation than a withdrawal.

- Yes, this market has become noticeably,
shall we say, “softer”...

JINLO C OBZTOXKKN

- In fact, our producers were very lucky:
domestic soft drinks began to conquer this
niche very quickly.

- So it turns out that this situation damaged
somebody, but helped somebody else?

- Yes, the market was shaken up a bit,
which affected especially those whose main
projects were connected only with large
Western companies. For them it was a natural
decline. Some of them closed down and left,
some reduced production, some transformed,
but the volume still decreased. As for us, we
worked with what was sold in stores. And the
assortment there hasn’t changed too much.

- Almost everything is there, but with differ-
ent images?

- Exactly. If some beverage producers
withdrew or “declined”, others grew; one
“confectionery” brand left — another appeared.
Some producers “remembered” their former
names — the names of the times when they
were not bought by the big European brands,
and... - The bakeries continue to bake bread,
cookies and sell sweets. Nothing has changed
except the names of the brands. And the
management, of course, is already in Russia.

- And the employees? Are they the same?
- Yes, we communicate with the same
people. They just work under a different brand.

- So your company has not lost anything in
this situation?

- Actually, no. In fact, our biggest volume
was in 2019, the year before the pandemic.
And it just so happens that 2022 beat that.
Despite all these, conventionally speaking,
negative factors.

DON’T “GO” TO THE RED ZONE
- In Soviet times, after talking about how
good everything was, they would add: “But there
are some drawbacks...” Maybe you have some
difficulties?

- Of course there are difficulties, but more
due to the fact that we have a large number
of employees, and not all banks are immune.
And when the Central Bank introduced the
“Know Your Client” system (so-called bank
traffic light system). It was not easy at all...

- What's the problem?

— The new version of the Law on Combating
Money Laundering (Federal Law 115-FZ)
divides all bank customers into three risk
groups, each with its own color - green
(minimal risk), yellow (average risk) and
red (maximum risk). This is where the name
“bank traffic light” comes from. Now, if you
mistakenly work with a “yellow” counterparty,
you have two options: either he will turn
“green” after working with you, or you will
turn “yellow”.. What exactly will happen -
nobody knows. So now to the fact that you
should exercise due diligence “on the tax



field”, added another function: to check your
counterparty for integrity in the bank “traffic
light” — whether it is not yellow, not redz?..

- That’s “racism”, isn’t it?

- The “traffic light” system works quickly,
on the same day: if a company turns red, all its
accounts in all banks are immediately blocked.
And then it can really only pay taxes, nothing
else. And it can become red not because it has
done something “wrong” or is suspected of
doing something “wrong”, but simply because
it has worked with a “red” contractor. Or even
worked with a “yellow” company that became
“red” the next day.

- It’s a kind of “domino principle” - everyone
goes down... one by one.

- Yes, yes, yes... And that’s what we had to
deal with before, that’s why we're afraid of
everything now, that’s why it’s so hard for us.
We have customers that we've been working
with for several years, but today we're telling
them, “Guys, we can’'t work with you, because
you're “yellow” in the “traffic light” and were
“green’..

It’s actually a very serious problem, because
it’s easy to get into the red group, but you can't
get out of it. And that means that you can only
pay salaries to employees who have already
been previously paid in your company. We
have a lot of temporary employees: let’s say in
January you had a hundred people who went
out and did something, and in February the
company they worked for got into trouble,
and somehow “miraculously” they got into
the “red” group of the system.

- Does that put you in the “red” group for
working with such companies?

- Exactly. And that’s it — we can’t pay these
people, even though they worked honestly
for a month. But they did not work for us in
December.

- And according to what basic parameters, for
what “transgressions” do companies fall into the
unpleasant groups?

- They have developed a whole algorithm.
There is a Federal Law 115 “On Combating
the Legalization (Laundering) of Criminal
Income and the Financing of Terrorism’, i.e.
against money laundering, against terrorism
and illegal income laundering. And everything
can fit under this formulation.

- That’s what I believe!
— Their message is: make sure that both your
customers and your contractors are in the
green zone. Then you're more likely to do well.

- Where can we find out what risk group a
company is in?

- Many banks now provide this information.
The question is how relevant the information
is. Often the information comes to the bank
with a delay, i.e. today the central bank has
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this company in the red zone, but the work
with the company is still in progress, because
in other banks the information about the risk
group of this company is acceptable.

- And people don’t know that they are already
“in trouble”...
- Yes, and that tomorrow they will also be
in the red zone.

HELPING HAND
- Let’s move on to another topic. Many peo-
ple know you not so much for the way you make
money, but for the way you spend it: through
charity. Has the scope and direction of your work
changed? Due to recent circumstances...

- Yes, it has. I have started to spend even
more on charity. The organizations and people
I was helping before have been joined by our
military people. If people need something and
I can help them, I do. Nothing has changed
for me in that regard.

- What does helping consist of?

- Itry not to send money to anybody. If
people write to me and say they need to buy
a hundred first aid kits or a certain number of
pairs of boots, I reply, “Send me the bill”. It’s
easier that way. It’s easier for the accounting
department, and it gives me peace of mind:
I know exactly what I bought: first aid kits,
boots...

- People write to you, people contact you...
How do people find you? Or how do you find those
who need help?

- How do I do it? - You know, I have a set
of prayers for every morning. One of them is
for our military, and that prayer says, “Lord,
give me the opportunity to help our soldiers!”
That’s it. And the circumstances are such that
they find me.

- Iam reminded of a phrase you used in one of
our earlier conversations - “people who have lost
their way in this world”. In different ways, people
get into situations that are hard to get out of. One
of those ways is alcohol. Do you still help people
who have fallen into this kind of addiction?

- Yes, about forty of these poor people,
who change periodically, are in rehabilitation.
Recently I've been thinking about opening a
detox clinic, already in Moscow. It is both a
charity and a business. My partners manage
the clinic and I manage the financial part.
Because this is a really expensive business:
just renting the premises costs about a
million rubles a month. The commercial side
of the issue is that the clinic must exist on
some funds, at least to cover itself, not to be
“minus”. That is why there are so-called “VIP
rooms” and other services for recovery from
alcoholism and some kind of drug “marathon”

But in any case, when I see, when I
understand that it is necessary — absolutely
necessary! - to send someone urgently to the
clinic for three days to be “treated”, otherwise

he will die, I will do it. Many different
situations happen: someone’s mother comes
to me and tells me that her daughter is in such
a state, someone comes to me through mutual
acquaintances. So, basically, everything is done
by word of mouth.

- Well, yes, that’s one of the main “media”

now...
- In this case, yes, especially among drug
addicts. Why? - Because, unfortunately,
there are too many swindlers who talk about
the “magic pill” from drugs. And people,
especially parents, are ready to give everything
just to get out of this trouble, to save their
child, while maintaining anonymity. They do
not even think about the fact that the rescue
has to be done in a different way...

As a rule, an alcoholic who has been
drinking for a long time cannot simply be sent
to a rehabilitation center. I had acquaintances,
“partner” clinics, and in the past, to take
someone there and put him there, I always
paid money. And it is not cheap - at least
6-7 thousand per day. And I had the idea
to “finish” this story, to open my own detox
clinic, where I could inject some very bad and
very poor people, to bring them to their senses
and teach them how to live differently.

- Recently, friends sent me a picture: “In the
USSR we collected waste paper, scrap metal,
stamps, badges... But there was no need to collect
money for medical treatment.” Medicine seems to
be still free, but the number of paid clinics is grow-
ing, as well as the number of announcements
about collecting money for medicine or surgery...
Do you respond to such requests? - Not even for
support - for rescue!

- Yes, of course. If people come to me with
requests for treatment, I help them pay for it.

- What makes you happy or sad about the
current system of charity in our country?

- I don’t understand what the “system of
charity” is, how it is organized and if it exists
at all... There is a system of human values. The
majority of religions, including Christianity,
Judaism, Islam, teach that a person should
give a “tithe” — ten percent of his income -
for good deeds, for charity, to help those who
are much worse off than he is. It could be a
poor family, an orphan, a widow, or others in
need. If people used this “system”, life would
be much better. And it’s forgotten, that’s the
point. And what kind of “charity system” do
we have in our country?

- Well, there are various charitable founda-
tions.

- Foundations? No, I do not cooperate with
them. I tried, but it didn’t work. It is easier
for me to go to an orphanage or an animal
shelter, ask them directly what they need and
help them directly. According to my abilities.
Also, I'm very passionate about it and I give
more than 10 percent. But I know exactly



what I'm doing in one place or another: here
I bought toys, here I changed the furniture...
They always have a lot of needs. You can go
to any orphanage, they won't tell you: “We
have everything, we don’t need anything”
Someone needs an English tutor, someone
needs a coach...

Not everybody needs money. Some people
just need opportunity. You just have to put
some time into it. Money is easier, but it’s
like being paid. It's much harder when you’re
trying to organize something yourself.

- But imagine, a person wants to help some-
one, but does not know how. There are so many
scammers around who pretend to be beggars or
collect money “for the temple” or “for a ticket
home...”.

— Actually, if someone wants to start helping
and doesn’t know how to do it, the first and
most important thing is to start praying and
asking God to give you the opportunity. And
I'm telling you for sure, in a week or maybe
the same day, there will definitely be someone
in need who needs help.

THE OLD PARABLES ABOUT THE

MOST IMPORTANT THING

- People take different paths to their first
prayer. And then their paths are not always par-
allel.

- You know, I do not like the word
“tolerant”, but it has a very good meaning. I
heard it recently and I liked it: “Who cares
what phone booth you call God from..” What’s
my point? My point is that I don’t see much
difference between the Orthodox religion and
any other religion as long as they both teach
goodness. If the wise words you read in a book
change your life, then it doesn’t matter what
denomination the author belongs to. There
are probably many wise Christian books, but
I recently came across a book written by one
of the spiritual leaders of modern Judaism,
Shalom Arush. It is called The Garden of
Peace, and the subtitle is A Practical Guide
to Family Peace. And this book is for men
only; women are not allowed to read it, he has
another one for them...

The Garden of Peace begins with two
parables about righteous men. The first one
lived as a hermit, didn’t marry, lived all his
life alone, prayed, was very respected, helped
everyone... And when he died and was judged
by God, he said: “You're very good in general,
but... but you didn’t use your opportunity to
fix your soul” Why? - Because he had no
“trigger” in the form of his wife. He had no
anger, no despair, no rage, no resentment.

- Oh, yes! Anyone who has been married or is
still married can add some of their own feelings
to this list.

- And the second parable is about the Great
Genius and the Pillar of Mercy. The character
reminded me of myself in some ways. Maybe
that’s why it resonated so strongly with me.

There was a man who was righteous, respected
by everyone, helped everyone... God gave him
a family, children, material prosperity, respect
in society — everything, as they say, in the best
way to live and be happy. But... his wife didn’t
appreciate it. His wife was always dissatisfied,
always complaining that he was never at home,
etc. And he wanted to be even less at home
because of her constant complaints... And so
he went to the other world and came to the
court of God and was shown the “materials
of the case”: “Here you go to do good deeds,
for example, to repair the orphanage, but your
wife is crying at home at that time. Or you help
someone not only with your deeds, but also
with a kind word, while your wife is crying
again because you do not say kind words to
her... In general - all your merits are washed
away by your wife’s tears.”

- Oh, why didn’t she wipe away her tears?

- Why am I telling you this? Because, in
fact, man was sent to earth to fix his soul. And
to help him in this, he is given a woman, his
wife. Through her, conventionally speaking,
God speaks to man. Through her, He tells him
where and how he needs to be fixed. A wife is
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not just a “mirror of a man’s character defects”,
but a mirror with a magnifying glass. She is
like an indicator of how honest and righteous
you are. If a woman is angry with you at home
in the evening, then you have allowed yourself
to be angry during the day. If all the things you
do and say when your wife isn’t around you
are willing to do and say in front of her, then
everything is normal, your indicator is fine. If
you do without her what you are not willing
to do with her, then you are doing something
wrong...

The most important task for a man is to
create peace in his family. To make his wife
happy and joyful. To make her feel that she
is the only, unique, most loved woman, that
her husband has put her first. And then all
the other things. If there is no peace in the
family, you can do whatever you want, you
can give away all your income - nothing will
work. If there is peace in the family, then the
man has time to work and to do good. His wife
will inspire and guide him. And God gives
everything that is needed. If there is peace in
the family - then everything will work out.

Interviewed by Alexey Sokolsky
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Hukuta Cnpopos:
«PABOTA B HECTAH,APTHbIX

YC/IOBUAX BCEFAA Cnoc

QBCTBYET

PA3BUTUIO KOMITAHUUN»

2021 ropy Poccua nocraBuna B Y36eKucraH KpynHeiiiyio napTuio A0poXKHO-KOMMYHa/IbHOI TEXHUKW B pamMKax
MeXNpaBuTeNbCTBEHHOTO COrnalleHus u noaaepkku 6anka «<BI6.PO».
Yixe rop, B Y36ekucraHe pabotaet 6onee 200 koMMyHanbHbIX MaLLVH, BbiMyLLeHHbIX Ha 3aBofe «<Mepkartop» B Kanyre — kpynHeiiem

poccuiickom npon3soguTene.

Hukuta CupgopoB, BuLe-npe3upeHt komnanuu «Mepkartop XonguHr», pacckasan o nepBbIX UTorax pa6orbl B 3T0M peruoHe u

AanbHeMWMX nnaHax pa3BUTUA KOMNAHUU.

- Hukuma EezeHbesuY, pacckaxume, Ka-
Kum 66121 2022 200 0151 KomnaHuu «Mepka-
mop XonouHa». Ymo 6bis10 camoe cnoxHoe?
Kakue nozumueHblie MOMeHMbI MoXXeme
e8bidesnumes?

- B uenom s ouenHmrBato 2022 r. Ana Hawen
KOMMaHWUM Kak NpoAyKTUBHBIA, HECMOTPA Ha
LLOBOJIbHO HEMPOCTOE Hayano.

Kak 1 MHorvie NpeanpuaTs, BECb rof Mbl pa-
60Tanu B yCNoBUAX, KOrfa YacTb NOCTaBLYMKOB
3asBM1S1a O HEBO3MOXXHOCTVM UCMIONTHEHA CBOUX
06sa3aTtenbctB. Ham noTpeboBanach cpoyHas
3aMeHa OfiHVX aBTOKOMMOHEHTOB Ha fpyrue,
YTO, B CBOIO OYepefb, NPUBENO K HEO6XoaU-
MOCTW OMEPaTUBHOIO Peamn3ariHa HEKOTOPbIX
CUCTeM MaLLMH. ViHxeHepHble ciy6bl npodec-
CUOHANbHO BbIMOSHMAY 3aauy, HO HEMHOTO
3aTAHYNNCb CPOKM MOCTaBKMN HOBbIX KOMMOHEH-
TOB 113-32 V3MEHUBLLENCA JIOTUCTUKMN.

KonnuyecTtBo 3aKka3oB, Kak 1 B 2021 roay,
NpPeBbILLAN0 BO3MOXHOCT MPOU3BOACTBA.
JleTom, pearmpys Ha pacTyLMin PbIHOK, HaLll
3aBOJ, apeHA0BaN AOMOMHUTENbHbIV NPOU3-
BOACTBEHHbIN Liex B Kanyre. Hosble nnowaam
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NO3BOJIUAM HaM Pa3feNnnTb NPOU3BOACTBO
Ha [ABe YacTu: «<4EPHOE» — BCE, YTO CBSA3AHO
C MeTannoobpaboTkoi; n «benoe» — cbopou-
Hble GYHKLMM. ITO NO3BONWNO HAaM YBENNYUTD
06BEM BbINyCKa ye K Hauany 3MMHero ce3o-
Ha, Ha KOTOPbIN TPAANLNOHHO MPUXOLUTCA
nuK npogax. Mo utoram roga Ha 3asoge 6bino
BbINyLLEeHO 565 eANHNL, TEXHNKW.

Al y6exxpnéH, uto paboTta B HeCcTaHZapT-
HbIX YCIOBUAX BCErfa CnocobCTBYyeT pa3Bu-
TUIO KOMMAHWUW U CTUMYNNPYET Nepexoa Ha
cnepyownii yposeHb. Bo Bcex chpepax Ham
NPWLLIOCH 3aHMMATbCA COBCEM He TEM, YEM
NAaHNPOBaNu, 1 3TO cenasno Hac CUsbHee,
Hally KOMaHpy crnnoyéHHee 1 addeKTrBHEe.

-l00 HA3ad eawia KOMMYHAIbHASA MeXHU-
Ka Ha4yana pa6omy e Y36ekucmare. Mo)xHo
ckazame, npowna o6kamky. Kakas o6pam-
Has cea3b 0 pabome mexHuKu?

— Mpexae Yem Halla TexHVKa Havana pabo-
Ty, CO CTOPOHbI Y36eKuncTaHa Gbina nposeseHa
MaclutabHas pabota no nogrotoske. Cucrema
cofiepKaHuis aBTOMOBUIIbHbIX LOPOT CTPaHbI

6bina pepopMUPOBaHa, bbinv PECTPYKTYpPU3N-
pOBaHbl 1 CO3[aHbl HOBblE MyHULMNabHble
npeanpuATUA.

Hawwu cneumanuctbl nposeny obyyeHne no
NpaBWSIbHON 3KCMyaTaLym 1 06CyKMBaHUIO
TEXHVKUN. ITOMY Mbl YAenuam ocoboe BHMa-
HUe, T. K. TEXHVKa NPUHLMNANbHO OTanYa-
eTCA OT TOW, C KOTOPOW NPUBLIKAN paboTaTb
NIOAN Ha MecTax.

MepBble MalIMHbI Hayany paboTy Ha Hau-
60nee onacHbIX yyacTkax C puckamu obnepe-
HeHWIA 1 3aHOCOB — Ha FOPHbIX NepeBanax.

Ceiyac HalM MaLlmMHbI paboTatoT BO BCex
obnacTax Y3bekucraHa, akTMBHO 1CMOJb30-
BaJICb BO BPeMA CTPOUTENbCTBA AOPOT K
cammuty LLIOC B CamapKaHfe, a Takxe obcny-
XKMBaT fopory K pesvaeHumun MNpesngeHTa.

MNMocTaBKa HaWKMX KOMMYHanbHbIX MaLUUH
cTasla OAHOW U3 KPYMHENLWNX B UICTOPUN
CcoOBpeMeHHOro Y36eKuncTaHa, napk Kommy-
HaNbHOW TEXHWKM CYLLeCTBEHHO OOHOBMCA 1
MoaepHusmpoBancsa. icnonb3oBaHune MallnH
npown3sofcTBa «<MepKaTop» ynyullaeT Kaye-
CTBO »KM3HV MUNSIMOHOB XKMTenew Y3bekncra-



BN3HEC: HOBbLIE TOPU3OHTDI

11

Ha 11 BbIBOAUT CMCTEMY cofilepKaHusA AOPOr Ha
NPYHLMUNMANbHO HOBbIN YPOBEHb.

[nA Halero KOHCTPYKTOPCKOro 6i0po 3ToT
NPOEKT CTaJl HOBbIM BbI3OBOM, T. K. UM HY>KHO
6b1/10 CO3L4aTb MaLLUHDI, CNOCOOHbIE paboTaTb
B YCJIOBUSAX BbICOKMX TEMNepaTyp — CBbiLe
60 rpapycos. C 37O 3afayein Mbl ycneLHo
CNpaBUInCh.

Mcnonb3ysa Haly co6CTBEHHYIO cucTemMy
LMPPOBOro MOHUTOPUHFA, Mbl OTC/IEXNBAEM
paboTy MaLLVH, X TEXHUYECKoe COCTOsHMe.

- lMocmaeka mexHuKu ece20a npednosna-
2aem Hanu4ue cep8uUCHbIX 06s3amesibcme
U He06x00UMOCMb NOCMABKU 3aNACHbIX
yacmel. Kak ebl pewunu 3mom eonpoc?

- [MocTnpopaxHoe cepBUCHOE 06CYKK-
BaHWe — 370, 6€3yCNOBHO, HaVBaXHeNLW i
3Tan, 1 Mbl yensaem 3Tomy ocoboe BH/MaHMe.

Bce obpalueHuns no cepBucy NprUxXoasT B
pexrmMe eAMHOro OkHa Hallemy NapTHEpPY B
Y36eKknctaHe, KOTOpbI opraHu3yeT paboTy
B 3aBUCUMOCTY OT XapakTepa obpalyeHms.

CepBKC FPy30BMKOB 1 HaBeCHOro 06opy-
[0BaHVA OCyLLecTBAeTCA 06yYeHHbIMU cre-
umnanmctamm opurLmanbHbIX MpeacTaBuTenei
3aBofa «<KAMA3» npu TeXHNYECKON NOAJeP»K-
Ke Hallero napTtHépa. Ecnm Tpebyetca obcny-
»KMBaHWE aBTOHOMHOTO [1BUraTeNa HaBECHOTO
06opynoBaHuA, TO Mbl UCMONb3yeM Y36eKCKIX
napTHEPOB, odULMaNbHO cepTUGULMPOBAH-
HbIX y Npov3BoAMUTeNe ABuratenen.

Takas cMcTema NO3BONAET OCYLECTBATb
cepBUCHOe 06CNy»KMBaHVEe Ha MaKCManbHO
KauyeCTBEHHOM 1 OnepaTMBHOM YPOBHE.

- Kakue ecme nnaHel no paseumuto 3Kc-
nopma e Y36ekucmaH u opyaue cmpaHol CHI?
— Mbl, KOHEYHO e, 3anHTepecoBaHbl B
pa3BUTMM NOCTaBOK B Y36eKncTaH n apyrve
cTpaHbl CHI Kak KOMMYHanbHOM TeXHWKK, Tak
1 HaLKX OTpacneBbixX LUGPOBbIX MPOAYKTOB.
B 2020 rogy y Hac 6bina nocTaBka TEXHUKU B
KasaxcTaH, B NpOLLIOM roAy HaLLM CrieLanmcTbl

e3aunm B AnmaTbl v ACTaHy, rae paboTaeT TexHu-
Ka, 06LIanKch CO CreLmanucTamm Ha MecTax v
NOJYYUNIV OTIIMUHYIO 06PaTHYI0 CBA3b. Mbl pabo-
TaeM Haf, PaCLUMPEHNEM MOCTABOK B 3TOT PETVIOH.

- Ecnu 2080pums 0 mpeHoax 8 npous-
800cmee KOMMYHAJIbHOU MeXHUKU, KaKue
HanpaeneHus 8bl 6Gbl 8bI0eIUNIU KAK hep-
cneKkmueHole?

- Ecnm roBopunTb 0 TpeHhax B Hawel cdepe,
TO B MepBYyto ouepeab 3To Undposmsauums.
MalwrHa - 3To NMNWb MHCTPYMEHT B pyKax
crneuranncTa, a Kak 3ToT UHCTPYMEHT nc-
nonb3oBaTb 3GPEKTMBHO N SIKOHOMUYECKMN
BbIFOAHO — MOXKET MNOACKa3aTb TONbKO Lnb-

poBas nnatdopma ynpaBneHnsa KOMMyHasb-
HbIM ¢roTom. Mbl MAEM MO NyTU CO3aaHNA
CYCTEMbI MaKCUManbHOM NPO3payHoOCTU B
paboTe TeXHUKKW. DKCnnyaTupyloLas opra-
HU3aumA JOMKHA JOCKOHANbHO NMOHUMATb,
KaK 3afleiCTBYeTCA Kaxk[aa MallnHa, Kakue
C Hell NPoONCXoAAT MaHUMYNALUNNY, YTO C eé
TEXHUYECKM COCTOAHMEM U T. f.

Hy 1 skonosecTKa, 6e3ycnoBHo, He 060i1-
OET CTOPOHOWM Haly oTpac/b. 3acTponka
060pyAOBaHMA Ha 31eKTPUYECKUX FPY30BU-
Kax, CO6CTBEHHbIe 3eKTprYecKne MaLlnHbl
1 T. N. Mbl cneagnm 3a MUPOBBLIMM TPEHAAMMA
1 nMmeem onpeaenéHHble ambnumnm B 3Tom
HanpaBneHuun.
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In

2021, Russia supplied Uzbekistan with the largest batch of road and municipal vehicles under an
intergovernmental agreement and with the support of Russia’s VEB Bank.

More than 200 utility vehicles produced by Russia’s largest manufacturer, the Merkator plant in Kaluga, have already been

working in Uzbekistan for a year.

Nikita Sidorov, Vice President of Merkator Holding, told us about the first results of work in this region and the

company’s plans for the future.

Nikita Sidorov:

“WORKING IN NON-STANDARD
CONDITIONS ALWAYS CONTRIBUTES TO
THE DEVELOPMENT OF THE COMPANY”

- Nikita, tell us about the year 2022 for Merkator Holding. What
was the most difficult? What were the positive moments?

- On the whole, I consider 2022 to be a productive year for our
company, despite the rather difficult beginning.

Like many companies, we worked throughout the year in conditions when
some suppliers announced the impossibility of fulfilling their obligations.
We had to urgently replace some of the car components with others, which
in turn led to the need for rapid redesign of some of the machine systems.
The engineering services performed the task professionally, but the delivery
of new components was slightly delayed due to changed logistics.

As in 2021, the number of orders exceeded the production
capacity. In the summer, in response to the growing market, our
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plant rented an additional production hall in Kaluga. The new space
allowed us to divide production into two parts: “black” - everything
related to metalworking and “white” - assembly functions. This
allowed us to increase the production volume by the beginning of
the winter season, which is traditionally the peak season for sales.
According to the results of the year, the plant produced 565 units
of equipment.

I am convinced that working in non-standard conditions always
contributes to the development of the company and stimulates the
transition to the next level. In all areas we had to do something different
from what we had planned, and this made us stronger, our team more
united and more efficient.



BN3HEC: HOBbLIE TOPU3OHTDI

- A year ago, your utility equipment
started working in Uzbekistan. It’s been
tested. What is the feedback on the operation
of the equipment?

- Before our equipment started working,
there was extensive training on the part of
Uzbekistan. The country’s road maintenance
system was reformed and restructured, and
new municipal companies were created.

Our specialists provided training on proper
operation and maintenance of the machines.
We paid special attention to this because the
equipment is fundamentally different from
what people are used to working with.

The first machines started working in the
most dangerous areas with the risk of freezing
and drifting - mountain passes.

Now our machines work in all regions
of Uzbekistan, they are actively used in the
construction of roads for the summit of
the Shanghai Cooperation Organization in
Samarkand, and they also service the road to
the Presidential residence.

Delivery of our utility vehicles has
become one of the largest in the history of

modern Uzbekistan, the park of municipal
equipment has been significantly updated and
modernized. The use of Merkator machines
improves the quality of life of millions of
people in Uzbekistan and brings the road
service system to a fundamentally new level.

This project was a new challenge for our
design office, which had to create machines
that could work in high temperatures of over
60 degrees. We successfully met this challenge.

We use our own digital monitoring system
to monitor the operation of the machines and
their technical condition.

- Delivering equipment always involves
a service commitment and the need to provide
spare parts. What has been your approach to
this problem?

- After-sales service is definitely the most
important stage and we pay special attention
to it.

All service requests are submitted to our
partner in Uzbekistan via a one-stop shop,
who organizes the work according to the type
of request.

Service of trucks and attachments is
carried out by trained specialists of official
representatives of KAMAZ plant with
technical support of our partner.In case of
necessary maintenance of autonomous engine
units we use Uzbekistan partners, officially
certified by engine manufacturers.

This system allows us to provide the highest
quality and prompt service.

- What are your plans for export
development to Uzbekistan and other CIS
countries?

- Of course, we are interested in developing
supplies of both utility equipment and
our industry-specific digital products to
Uzbekistan and other CIS countries.

In 2020 we delivered equipment to
Kazakhstan, last year our specialists went to
Almaty and Astana where the equipment is
working, talked to specialists and received
excellent feedback. We are working on
expanding deliveries to this region.

- Ifwe talk about trends in the production
of utility equipment, which areas would you
say are promising?

- If we talk about trends in our field, first
of all it’s digitalization. A machine is just a tool
in the hands of a specialist, and how to use
this tool effectively and economically can only
be suggested by a digital fleet management
platform. We are moving towards the creation
of a system of maximum transparency in the
work of machines. The operating organization
needs to know exactly how each machine is
used, what manipulations are performed on
it, its technical condition, etc.

And the ecological agenda will certainly not
ignore our industry. Building equipment on
electric trucks, owning electric cars, etc. We
follow global trends and we certainly have
certain ambitions in this direction




YPAJIXNMMMALL:
«TPAHCDOOPMAL NS
HAYNHAETCAH C HAC. MEHAACDH
CAMW, MEHAEM BECH MINP»

MAO «Ypanxummatu» ceroiHa — OuH 13 BeAYyLUMX POCCUIACKUX Npon3BoauTeneil 06opynoBaHua ans ra3oBoin,
HeTAHON N XMMMYECKON OTPAC/Eil NPOMBILLIEHHOCTI, aTOMHOM U TPAANULIMOHHON SHepreTukK. (eroaHA Ha
3aBofie NPOM3BOAAT LLAPOBble pe3epByapbl, PeAKTOPHOE, KONOHHOE, TennoobMeHHOe, EMKOCTHOE 060pya0BaHue,
KOHTeHepbI-LCTePHbI ANs TPAHCMOPTUPOBKM OKIKEHHBIX YIeBOA0POAHBIX Fa30B, annaparbi C BpaLLaloLMmMuca
6apa6aHamu u apyroe o6opynosaHue. Annapatbl 1 COCYAbl YpanxMMmmalLia ycTaHOBNEHbI Ha NPeAnpUATUAX

6onee yem 40 ctpaH mupa: B Epone, A3uu, 0xHoit u CeepHoit Amepuke, Appuke. B HOBbIX SKOHOMUYECKMX
peanuAx npeanpuUATHe He TONbKO 3HAUMTENbHO HaPaCTUMO BbIPYUKY, HO U peLLaeT 3aAaun, KOoTopble No3BONAT eMy
3HAYUTENbHO YKPenuTb NO3NLMM Ha PbIHKE KaK Poccum, Tak 1 Apy»KeCcTBEHHbIX CTPaH.
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Ypanxummaiu. HoBbiin umnynbc
ANA pa3sBUTUNA KPenKnx cBAasen
c Y36eKkuncraHom

B3aumogernictaume MNMAO «Ypanxmmmaliu» C
npeanpuATUAMM Pa3INYHbIX OTpacsen 3Ko-
HOMWUKM Y36eKncTaHa Hauanoch eLlé B COBeT-
CKne rofbl. YpanbCKUM 3aBOA XMMNYECKOTO
MaLINHOCTPOEHMA, KOTOPbIN N3HAaYanbHO
6blN NOCTPOEH ANIA peLleHrA 3ajay Pa3BUTUA
«6onbwow xmumum» B CCCP, cHabkan Heob-
XOAVMbIM 060pyAOBaHNEM CTPOALLMECA U
pacwupsalowmecs B Y3beknctaHe KpynHble
XMMUYecKre NpeanpuaTna. Bakyym-Gunstpbi,
annapartbl ¢ Bpawawowmnmmcsa bapabaHamm v
NeKTPONN3EPbI ANA NONyYeHMA Bogopoaa
NOCTaBAANNCH Ypanxmmmaluem npeanpuaTuam
rOpHO-MeTanNypruyeckon oTpacan 1 sHepre-
TUKW, LLeMeHTHbIM 3aBofaM Y36eKuncTaHa.

Ha coBpemeHHOM 3Tane cOTpyAHMNYECTBO
¢ Y36eK1CTaHOM MOJTyUnno HOBbIV MMMNYTbC.
Mepepn HedTerazoBbiM KOMMIEKCOM CTpa-
Hbl MOCTaBfieHbl CTpaTernyeckmne Lenm no
YAOBSIETBOPEHMIO CNPOCa Ha MPUPOAHbIN ra3
1 HedTenpoayKTbl Ha BHYTPEHHEM PbIHKE U1
no rny6okor nepepaboTke NPUPOJHOrO rasa.
MosTomy B cTpaHe NAET MaclwTabHaa moaep-
HM3aumA HedTenepepabaTbiBaOLLNX MOLLHO-
cTen AnA ysennyeHus o6bEMoB nepepaboTKu
Hed TV, BbIMyCKa CBET/IbIX HepTeNnpPOoayKTOB, a
TaKXke pa3BuTnA HedTe- U razoXnuMmm.

STN MHULMNATMBbI BbI3BaIN 3HAUYNTESNIbHbIN
CNpOoC Ha TeXHonornyeckoe o6opyaoBaHue.
Ypanxummaln obnagaet HeobxoaMMbIMU
KOMMeTeHUMAMN N MPON3BOACTBEHHbBIMM
BO3MOXHOCTAMU A1A €ro NpOoeKTUPOBaHUA
1 U3roTOBAIEHNUA.

YuntbiBaa NoTpebHOCTN PbiHKa, B Nepros
€ 2008 no 2022 rog npeanpuATve coBepLun-
N0 KayeCTBEHHbIV PbIBOK, MOAEPHN3MPOBAB
NPOWN3BOACTBEHHbIE MOLYHOCTU U PacLUMpUB
NPOAYKTOBYIO INHENKY.

3aBoj NpUHUMan akTUBHOe yyacTue B
MacwTabHoM nporpamme MojepHu3aumnm
poccninckux HedTenepepabaTbiBaloWMX
npeanpuATUN, ctaptoBaslen B 2011 rogy
nocsie NOANNCaHNA YETbIPEXCTOPOHHNX CO-
rnaweHuin. Ana stux yenen Ypanxmmmall
Hanagun BbiMyCK PeakTOPHOro, KOSIOHHOrO,
TennoobmeHHOro 060pyAoBaHVA ANA BTOPUY-
HbIX MpoLeccoB nepepaboTkm HedTU. B xope
MOAepHM3aL MmN NPeanpuATIE TakxKe paclum-
pUNo CBON KOMMETEHL M B BbIMYCKE LLaPOBbIX
pe3sepByapoB ana xpaHeHua CYI n ammnaka.
CeropHa Ypanxvmmall MOXeT U3roTaBnmBaTb
LapoBble pesepayapbl 06bEMOM 0 8000 M.

C 2008 roga 3HaunTeNnbHO BO3pOCa foNnsA
yyactua MAO «Ypanxummalu» B peanmsanmnm
NPOEeKTOB B ra3oBoun oTpacnu. KniouesbiMm
3aKa34ynKkom NpeanpuATUA B AHHOM cer-
meHTe ABnaetca [MAO «[asnpom». B pamkax
COTPYAHMYECTBA C ra30BbIM XONANHIOM Ha
Ypanxvmmalue ocBounu Bbinyck obopyno-
BaHMA B 6JIOYUHO-KOMMIIEKTHOM UCMOJIHE-
HUK, KOTOpOe BOCTpeboBaHO Ha 06beKTax
[06bIYN 1 NOAFOTOBKM NPUPOAHOIO rasa K
TPaHCNOPTUPOBKeE.

HakonneHHbI onbIT NO3BOAUN Npeanpua-
TUIO CErofHA BbICTYNaTb MOCTABLUMKOM OCHOB-
HOrO TEXHONIOrMYeCcKoro 060pyaoBaHNA Ana
KPYMHbIX NpoeKToB B Pecnybnnke Y36ekncTaH.
Hanpumep, B 2017 rogy Ana cTpoutenbCTBa
TPEX HOBbIX 6JIOKOB CEPOOUMCTKN rasa Ha
My6apekckom M3 Ha Ypanxummalue 6bina
M3roTOBJIEHA MNAPTMA TEXHONOMMYECKOro 06o-
pynoBaHusa obLelt maccoi 6onee 1300 TOHH.
B 2021 roay anAa mogepHM3aLnum npoms-
BOACTBA aMMMaKa Ha NpeanpuaTumn
MAXAM-CHIRCHIQ 6b1n10 nocTtaBneHo ten-
noobmeHHoe obopynoBaHue, ana «Ctpou-
TeNbCTBa XMMMYECKOTO KOMMJeKca no
NPON3BOACTBY MUHEPANIbHbIX YA06peHNI»
B CamapKaHAcKon ob6nactv — KpynHas nap-
TA pe3sepByapoB obuen maccon 6onee
1400 TOHH; ANA NO3TaNHOro yBennyeHunsa
06bEMOB XpaHeHusa rasa B MXI «Maznu»
YpanxvmMmmall noctasun obopynosaHve ans

BN3HEC: HOBbLIE TOPU3OHTDI

OCYLUKN 1 OYNCTKU CbIPOro ra3a ot Bfaru
N npumMecen oben maccoi 6onee 1100 7.
B HacToswwee Bpems BeAéTca paboTa Hag
3aKasamu gns npoekta «CTponTenbCcTBO
bawncyHckoro [T13», rae Ypanxvmmall noctas-
nAeT «610K MONEKYNAPHbIX CUT», KOTOPbIA
ana Y3XM aBnAaeTca HOBbIM NPOAYKTOM, a
TakXe TennoobmeHHoe N EMKOCTHOe 060-
pynoBaHue.

M 3To ToNbKO Hauyano naaHMpyemoro
mMacwTabHoro cotpygHuyecta. CerogHsa
Ypanxvmmall npopabaTtbiBaeT BO3MOXHOCTM
yyacTua B KauecTBe MNOCTaBLyMKa OCHOBHOTO
TexHonormnyeckoro obopynoBaHusa ana Ta-
KMX 3HAYMMbIX A1 SKOHOMUKM Y30eKuncTaHa
NPOEKTOB, Kak cTpontenbcTBo MK «ApHMéE3»
(KapaKysb) 1 ra3oXummyeckoro Komnsekca
Ha 6a3e TexHonorun MTO B C33 «Kapakynb»,
CTPOUTENbCTBO YCTAHOBKMN KOMMEKCHOM NoA-
rOTOBKM ra3a Ha MectopoxxaeHun MuHréynak,

Ha Mybapekckom M3

My6apekckom 3.

ynobpeHunii B CamapkaHackol obnactu

| AO «Samargandkimyox».

noctaBku — 6onee 1400 TOHH.

MpoekT: pacwwupeHune MNXI «fasnn»

3aka34uk npoekTa: «Y3bekHedTeras»
OnucaHue NPoeKTa: CTPOUTENBLCTBO TPEX HOBbIX OITOKOB CEPOOYNCTKYM rasa Ha

PEAJIN3OBAHHDIE NMPOEKTbI

I1poe|(1': KOMNeHcauuna Bbl6bIBaIOLLI,I/IX MOLIJ,HOCTEI\/‘I YCTaHOBKW MOJTyHEHNA CEPDI

Yyactue NAO «Ypanxummawu»: B 2017 r. U3roToBneHa 1 NOCTaBneHa KpynHas
napTus TexHonornyeckoro obopynoBaHus — 15 komnnekToB abcopbepos 1 cenapa-
TopoB 06uieln maccoii 6onee 1300 TOHH.

MpoekT: mogepHusaums MAXAM-CHIRCHIQ

3aka3uuk npoekTa: O‘zkimyosanoat

OnucaHue npoekTa: MOAepPHM3aLMs NPou3BOACTBa aMmMMuaKa.

YuacTtue MNMAO «Ypanxummatu»: B 2021 . MU3roTOBIEHO 1 NOCTAB/IEHO TEMI006-
MeHHoe obopynoBaHVe Ha 3aMeHy BbipaboTaBLLErO CBOW pecypc.

MpoeKT: CTPOUTENLCTBO XMMUYECKOTO KOMMIIEKCA MO NPOV3BOACTBY MUHEPAbHbIX
3aka3u4uk npoekTa: Ferkensco Management Limited
OnucaHue NpPoeKTa: CTPONTENBCTBO 3KOOMMYECKN YACTOFO XMMUYECKOTO

KOMIMJIEKCA MO NPON3BOLACTBY KOMIMIIEKCHbBIX MUHEPAJIbHbIX y,u,o6peH|/||7| Ha base

Yuactue MNAO «Ypanxummaiu»: B 2021 r. npegnpustve NnoCTaBmnIo Ha NoLWanKy
CTpouTeNbCTBa 22 pe3epByapa AN XPaHEHUs »Xnakoro ammunaka. Obuias macca

3aka3u4uk npoekTa: C[1 000 «Gazli Gaz Storage»

OnucaHue NpoeKkTa: noaTtanHoe yBennyeHne oobEmMoB xpaHeHus rasa B MXr

{ «Maznu» (oT 3 MUNNMapaoB 00 8 MUIMapaoB KYyBOMETPOB rasa) B KOMMJEKCE C

[Oopa3BenKol 1 Aopa3paboTKoi ra3oBbiX FOPU3OHTOB N HEDTAHbBIX OTOPOYEK
MECTOPOXAEHNS.

Yuyactue NAO «Ypanxummaw»: B 2023 r. 419 NpoeKTa N3rotoBiEHO BOCEMb
KOMMEKTOB afcopbEPOB OCYLLKM CbIPOro ra3a 1 MeTanIoKOHCTPYKLMIA K HUM. O6-
was macca noctaBku — 1100 ToHH. MocTaBneHHoe 060pyn0BaHVe BOMOET B COCTaB
KoMMJieKkca NoaroToBky npupogHoro rasa (KMMr) n 6yneT ncnonb3oBaTtbes Ans
OCYLUKW 1 OYUCTKU CbIPOro ra3a oT Bfaru n npuMecei.

Hannowadxe
TIXT «Taznu» -

| «Ypanxummawe», =

adcopbepas ocyuik
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Today PJSC Uralhimmash

is a leader among Russian
manufacturers that make
equipment for gas and
petroleum processing,
chemical, nuclear, and power
engineering industries. Today

the plant produces: spherical 0dHoi u3
tanks, reactors, columns, heat e
Yacdmeu Kopnyca
exchaflgers, storage Fanks, tank s8napomas
containers to carry liquefied Ypanxummawa

hydrocarbon gases, rotary drum Aensemca
modules and other equipment. g
Uralhimmash units and tanks
are installed at the enterprises

ertewond-wiope,  JRALHIMMASH:
sina ieneveonome T RANSFORMATION

reality, the company has not

only considerably increased its S_— A R__S W | T H U S .

revenues but also is solving tasks

which willallow tostrengthen ("L AN GING OURSELVES,

its positions both on the Russian
k d th ket of
fiendly countris, CHANGING THE WORLD"

Uralhimmash. New impetus for
the development of strong ties with
Uzbekistan

The interaction between PJSC Uralhimmash
and the enterprises of different sectors of the
economy in Uzbekistan dates back to the Soviet
times. Ural Chemical Machine Building Plant,
which had been initially built for the purpose
of developing “big chemistry” in the USSR,
provided the required equipment to the large
chemical enterprises that were constructed and
expanded in Uzbekistan. Vacuum filters, rotary
drum modules and electrolyzers for hydrogen
production were provided by Uralhimmash to
the enterprises of mining and smelting industry,
power industry, cement plants of Uzbekistan.

The cooperation with Uzbekistan has
received a new impetus at the current stage.
The national oil and gas complex faces the
strategic goals of meeting the demand for
natural gas and petroleum products on the
domestic market and advanced processing
of natural gas. Therefore, the country is
undergoing a large-scale modernization of its
oil refinery capacities to increase the volume
of production, output of light petroleum
products, as well as the development of oil
and gas chemistry.

- i
Py -
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These initiatives have given rise to a high
demand for equipment. Uralhimmash has
the necessary competence and production
capabilities for its development and
manufacturing.

Considering the market needs, in the period
from 2008 to 2022 the company has made a
breakthrough by upgrading its production
capacities and expanding its production line.

The plant took an active part in the large-
scale program of Russian refinery upgrade,
which started in 2011 after signing four-party
agreements. For this purpose Uralhimmash
launched the production of reactors, columns,
and heat exchangers for secondary oil refining
processes. In the course of modernization the
company also expanded its competences in
the production of spherical tanks for LPG
and ammonia storage. Now Uralhimmash can
produce spherical tanks with the capacity up
to 8000 m®.

Since 2008 the participation of PJSC
Uralhimmash in the projects of gas industry
has greatly increased. The key customer of the
enterprise in this sector is PJSC Gazprom. As part
of cooperation with the gas holding, Uralhimmash
has mastered the production of modular
equipment packages which are in demand at
natural gas production and transportation facilities.

The rich experience has allowed the
company to become a supplier of the main
equipment for big projects in the Republic
of Uzbekistan. For example, in 2017,
Uralhimmash manufactured processing
facilities weighing over 1,300 tons to build
three new gas desulfurization units at the
Mubarek Gas Processing Plant. In 2021
Uralhimmash provided heat exchangers
for modernization of ammonia production
at MAXAM-CHIRCHIQ; a large party of
tanks with total weight of over 1400 tons
was supplied for construction of Chemical
production plant for complex mineral
fertilizers in Samarkand region; Uralhimmash
provided equipment for raw gas dehydration
and cleaning from moisture and impurities
with total weight of over 1100 tons for
gradual increase of gas storage capacity
in the Underground Gas Storage (UGS)
«Gazli». Currently Uralhimmash is working
under the project “Construction of Baysun
gas processing plant”, where Uralhimmash
supplies “Molecular Sieve System”, which is
a new product for Ural Plant of Chemical
Machine Building, as well as the heat
exchangers and storage tanks.

This is just the beginning of the planned
large-scale cooperation. Today Uralhimmash
is working over the possibilities to participate
as a supplier of the main process equipment
for such significant projects for the economy
of Uzbekistan as the construction of Arniez
field Gas processing complex (Karakul) and
MTO Gas Chemical Complex in FEZ Karakul,
construction of integrated gas treatment
facility at Mingbulak field, construction of
Tebinbulak gas processing plant.

COMPLETED PROJECTS

Project: Compensation of retired capacities of Sulfur Recovery Unit at Mubarek
Gas Processing Plant.

Project customer: Uzbekneftegaz

Project description: Construction of three new gas desulfurization units at
Mubarek GPP. :

Involvement of PISC Uralhimmash: in 2017 a large party of main equipment |
was manufactured and delivered — 15 sets of absorbers and separators with a total
weight of more than 1,300 tons.

Project: Modernization of MAXAM-CHIRCHIQ

Project customer: O’zkimyosanoat

Project description: Modernization of ammonia production.

Involvement of PJSC Uralhimmash: in 2021 heat-exchange equipment was |
manufactured and delivered to replace the equipment that had expired its service life. |

Project: Construction of chemical production plant for complex mineral fertilizers
in Samarkand region

Project Customer: Ferkensco Management Limited

Project description: Construction of environmentally friendly chemical complex

' for mineral fertilizers at Samargandkimyo JSC.

Involvement of PJSC Uralhimmash: in 2021 the enterprise delivered to the
construction site 22 tanks for liquid ammonia storage. Total weight of delivery —
more than 1,400 tons.

Project: Gazli UGS expansion
Project Customer: JV LLC Gazli Gaz Storage
Project description: Gradual increase of Gazli UGS capacity (from 3 billion to

8 billion cubic meters of gas) in complex with additional exploration and additional

development of gas horizons and oil rims of the field. |

Involvement of PJSC Uralhimmash: 8 sets of raw gas dehydration adsorbers
and metal structures for them were manufactured for the project in 2023. The total
weight of delivery — 1100 tons. The delivered equipment will be a part of the gas
treatment and processing facility and will be used for dehydration and purification
of raw gas from moisture and impurities.
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PbIHKe PacTéT CNPOC Ha «YMHYI0» CNeLManu3npoBaHHylo
TeXHukKy. Befib uem 6onbLue y MaluHbl UHTENNEKTa, Tem 6onbLue
Y Heé BO3MOXKHOCTEN 1 BblLLe NPON3BOAUTENBHOCTb, @ COOTBETCTBEHHO,
6onbLue BbIroAbl ANA BNajenbLeB. Poccuiickuil pbIHOK TONbKO HaunHaeT
HanNoNHATbCA MHTENNEKTYaNbHbIMI pa3paboTKamu AnA CneLTeXHUKN.

1 oanH 13 BeAyLLMX UTPOKOB 3TOFO pbiHKa — komnaHuA «HoBbie
cuctembl neKTpoHuku» (HC3), npoussoauTenb MHTENNEKTYaNbHbIX
peLueHuii AnA cneuTeXHUKK, a Takxe nuaep no 3pdpekTuBHOMY
UCN0Nb30BaHUI0 YHUKaNbHOI TexHonorum Press Fit. C momeHTa cBoero
ocHoBaHuA B 2016 roAy B KOMNaHUu BUAAT CBOK MUCCUIO B TOM,

YT06bI 0CHACTUTD 3NIEKTPOHUKOIA, pa3paboTaHHOIi 1 Npon3BeaEHHON

B Poccun, Bcio Bbinyckaemyto y Hac cnewtexHuky. lpuuém He TonbKo
KpYNHbIMU KOMIAHUAMMU, HO U NPeSNPUATUAMU C MENKOCEPUIHBIM 1
Aaxe WTyYHbIM Npon3BoacTBOM. 06 aKTyanbHbIX TpeHAAX 0TpaCy,

0 NPeof0NeHNN CKeNcuca u HoBbIX NepCNeKTUBHbIX pa3paboTkax
pacckasan reHepanbHblii gupektop komnanuu CTENAH BYHAEP.

«HOBDbIE CUCTEMDI
DJIEKTPOHUKW»:
PASBUBAEM MHTEJINNEKT

CNEUTEXHUKMA

- CmenaH Bukmopoesuy, dasatime 8epHEM-
€A HeMHO020 Ha3ao 8o epemeHu. B 2019 2o0-
0y Ha KoHKypce «X{ueas 3nekmpoHuka Poc-
cuu - 2019» eawia KomnaHus 6bina npeo-
cmaenieHa 8 HoMuHayuu «Camblli nepcnek-
mueHbIli cmapman». B 4ém bl sudenu ceou
nepcnekmuebi?

— Bo-nepBbix, 370 6bina yHNKanbHana Tex-
Honorus Press Fit, a BO-BTOPbIX, 3TO Obl HaLL
«ACY KoHodurypaTtop». B 3Tux npogyKTax Mbl
BUAENN TOTAa Y BUAMM Celiuac OrpoMHble BO3-
MOHOCT 11 MOAEPHM3ALMUN CEeLTEXHNKIN
Ha OTeYeCTBEeHHOM PbIHKe.

Benb uto Takoe ACY? 310 aBTOMATV3NPOBaH-
HasA cMcTema yrnpaBneHus, KoTopas cCnocobHa
CaMOCTOATENbHO YNpaBnATb 060pyAOBaHN-
eM TeXHUKY, GYHKLIMOHMPYeET HeNpepbIBHO 1
KpyrnocytouHo. lNpwu BHeapeHun ACY obopy-
[oBaHVie paboTaeT No 3aAaHHOMY anropuTMy
B ONTUMAsIbHOM peXX1Mme, a NepcoHan oTcre-
XKMBaeT TeYeHMe TEXHONOMMYECKOro npoLiec-
ca 1 napameTpbl paboTbl BCeX yCTPONCTB 1
MexaHu3moB. Mpy Heo6XoANMOCTU Nepexon
C OfHOTO peXxrma paboTbl Ha APYroi NPouns-
BOJMTCA aBTOMaTUYeCKm. Takasa opraHm3auus
paboTbl NoBbiWaeT 3GPeKTUBHOCTL ynpaBe-
HVA NPOLLeCCOM 1 MO3BOSIAET AOCTUYb MaKCU-
MasibHol npoun3BoguTenbHocTu. bnarogaps
CBOWUM KOMMAKTHbIM pa3mepam 3T CUCTEMbI
MO>HO 1CMOSb30BaTb Be3[e: aBTOMOOWbHbIN
TPaHCNOPT (1erkoBon 1 rpy30BON), CNeLTeXHU-
Ka U CeNbXO3TeXHMKA, CTPOUTENIbHAA TEXHUKA,
aBMaLnA, PeYHON 1 MOPCKOW TPaHCMopT. B Ka-
yecTBe NprMepa Mory NPUBECTY Hall MOAY/b
ACY, KOTOpbI yCTaHaBNBAETCA Ha CTPOUTENb-
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HYI0 CrieLTeXHUKY 1 OTBEYaeT 3a yrpasrieHne
KOBLLIOM.

Ecnu e rosoputb o TexHonorum Press Fit,
TO A MOT'y Ha3BaTb €€ HaCTOALLVM NPOPbLIBOM.
B ocHOBHOM BCe NpuVBbIKNM BUAETb Ha Ne-
YaTHbIX MnaTax NasgHble KOMMOHEHTbI, @ Mbl
Co3[anu NIMHeNKy KOMMOHEHTOB, KOTOpble He
nasem Ha nnary, a 3anpeccoBbiBaeMm, CO3[aBas
TakyM 06pa3om naeanbHoe coeanHEHNE Me-
TOLOM XOJIOAHOW CBAPKW. YHVKaIbHOCTb 3TOrO
COeANHEHNA COCTOUT B TOM, YTO Mbl MOXKEM
3HaUNTENbHO YMEHbLNTb rabapuTbl U3envs
1 cAenaTb coeiMHeHNe Mexy KOMMOHeHTaMM
1 NNaToON — KaK SNeKTPUYECKN, TaK 1 MeXaH!-
Yyecku — cTabusibHbIM. 3TV CBONCTBA NO3BO-
NAIOT HALLUM MOHTaXHbIM 6/10KaM nepexunTb
nobble cypoBble KMMaTUYecKne ycioBus,
nobyto BU6paLMIo, a TakXKe rapaHTMpoBaThb
MOCTOAHHY!O IKCMyaTaLuio cneytexHuki. Cne-
LManmcTamM XopOLLO 3HAKOM TaKOW TEPMUH, Kak
«6onesHb 0/10Bax: NpY paboTe Ha MUHYCOBbIX
TemnepaTypax, KOraa 3NeKTPOHYKa BblK/Toua-
€TCA 1 CUNbHO OXNIaXAAETCA, Yepe3 Kakoe-To
Bpems paboTbl (2-3 rofa) nprnasHHbIE KOMMO-
HeHTbI C MeYaTHOW NnaTbl MOXHO GYKBasIbHO
CHATb PYKOW, T. €. 3NIEKTPOHMKY Haflo YacTo Me-
HATb MW AeP>KaTb Ha MOCTOAHHOM MOLOrpeBe.
C TexHonoruen Press Fit anekTpoHUKa nerko
nepeksiloyaeTcs MeXay pasHbIMU TemnepaTyp-
HbIMW peXXnMamMi 1 paboTaeT ropasao forblue.

Korga mbl TONbKO HaumMHanu, A XopoLo
NMOMHIO KOMMEHTAaPUM MHOTUX KOMMNaHUN
1 VIHBECTOPOB, KOTOPblE FOBOPUIIM, YTO 3TU
TEXHONOrMmn B Poccum He HYXKHbl 1 HUKOMY He
WHTEPECHbI, U laxe YyroBapuBanu He TPaTUTb

CBOW CNbl N A€HbI'M Ha Pa3BUTKME 3TOIO 6u3-
Heca B Poccun. CerogHs HEKOTOPbIE N3 HNX
CTann HaWnMn KNNeHTamm nnn I'IapTHépaMI/I
mnn o6pau4a|OTc;| K Ham 3a KOHCybTaunAMNn.

- To ecmb cumyayusa nomeHsanace? A Ha-
CKOJIbKO Ce200HA pOoCcculicKull pbIHOK HaNoJ-
HeH UHMeJIIeKmyasbHbIMU paspabomkamu
0719 cneymexHuKu?

—MNporpecc He cToUT Ha MecTe, 1, 6e3ycnoB-
HO, OTeYeCTBEHHAs CNeLTeXHUKA U CeNbX03-
TeXHMKa pa3BMBatoTCs. [locTaBnAs napTHEpam
CBOO NPOAYKLMIO, Mbl MPUHUMAEM B STOM aK-
TUBHOE yyacTue.

Ha ceropHALWHMIA feHb Y HAaC ecTb pa3nny-
Hble pa3paboTKu 6IOKOB NpefoxpaHuTenen
1 pese, Tak Ha3blBaeMbIX 6/TOKOB MOHTaXHbIX,
KOTOpble NMOCTaBNATCA B CEPUN, a TaKKe Npo-
AYyKUMA MHTENNEeKTYanbHON SNEKTPOHUKN: OT
MafieHbKIMX CMCTeM ynpaBneHus, Kak «<ACY
Pene», no 6onee cnoXxHbix, Kak «<ACY 2.2».

Tak>ke B 3TOM rogy mMbl Hauanu pa3paboTky
undposoi nnatpopmbl 415 aHaNN3a COCTOS-
HVIS arPEeraToB B PEXMME HACTOALLETO BPEMEHN
1 3anycTunamn B ceputo Halw aucnneii D7, koto-
pbi 6611 caenaH cneymanbHO ANnA cneyTex-
HUKWM, YTOObI 3aMeHNTb Pa3finyHble 3anagHble
aHanorn. Ha Hém MOXKHO YBMAETb COCTOAHNE
MaLLUVHbI, @ TaKXe YNpaBNATb €10 B pexunme
|peanbHOro BpemeHwu.

Kpome Toro, MOHTaXHble 6J10KK, KOTopble
NPOV3BOAMT Hallla KOMMAHVSA, MO3BONALOT YIATK
OT TPaAULMOHHOIo 06mnnA NPoBogoB. Takas
OopraHu3aumaA «MogKanoTHOro» NPOCTPAHCTBA
CMOCOBCTBYET CHIKEHWIO U3LepXKeK npeanpu-



ﬂTMﬁ-HpOM3BOAMT€ﬂEMIABﬂaﬂeanEBTEXHMKM
BeAb eCnin NnponcxoaAaTt Kakue-nmbo I'IpO6J'IEMbI
C3HEKTpMKOﬁ,TO,KaKnpaBMﬂO,ﬂOCTaTOHHO
3aMEHMTpr8AOXpaHMTEHbHaHOBHﬁ.

- Y komnaHuu ecmb co6cmeeHHOe npeod-
npusmue e CmosieHcKe. PacckaxXume o HEm
noopo6Hee.

— C MoMeHTa ocHoBaHuA HCS mbl BbiCTpa-
1BaeM OTHOLLEHNA C 3aKa3UMKOM TaK, UToObl,
COTPYAHMYAA C HaMK, OH MoJyYan NapTHEPa,
KOTOPbI BO3bMET Ha ce6A OTBETCTBEHHOCTb MO
pa3paboTke 1 MPOV3BOACTBY NPOAYKTA 1 TaK-
e NpefoCTaByT NMOMOLLb MO €ro MHTerpaLmn B
CBOIO CreLTexXHUKY. [inA peanv3aumm STol KOH-
Lienummn Ham HY>XHbl 6bIn COGCTBEHHDIN OTAEN
pa3paboTKu, OTAeN 3aKynKu, OTAEN KauecTsa,
NPOU3BOACTBO, a TakXKe oTAeN npofax. Bcé
370 peanm3oBaHo B CMoneHcKe. 3a nckitove-
HVEeM UHXXeHePHOro OTAENa, Tak KaK AnsA Toro,
4TO6bI NPEAOCTaBUTb OTSINYHbIN CEPBUIC, Mbl
cTapaemca 6bITb 6NIVKe K 3aKa3umKam, Hawm
VNH>KeHepbl eCTb B pa3Hbix ropogax Poccun:
B CmoneHcke, PoctoBe-Ha-[loHy, CapaToBe 1
Apyrmx. Mbl TOCTOAHHO ULLEM TanaHTIMBbIX
VNHXEHEepPOB-KOHCTPYKTOPOB MO BCEl CTPaHe.
[nA 3Toro mbl He ToNbKO 0byyaem BHYTPU
COBCTBEHHON KOMMaHMW, HO 1 TECHO COTPYA-
HMYaeMm c yHuBepcutetamu. K criosy, Mbl niem
VIMEHHO TanaHTbl, @ He MPOCTO MONOAEXb. Bo3-
pacT He BaxeH. Hanprimep, B KOHLIe NPOLLIOro
roga Kk Ham npuLwén paboTaTb COTPYAHMK, KO-
TopoMmy yxe 67 neT. Ho OH NpoCTO reHnanbHblit
nporpaMmmucT!

—2022 200 cmasn 2000M MHOXKecmea uc-
neimauuti 0ns 6usHeca. Bam yoanoce nepe-
cmpoumascs nood Hosble peanuu?

- Mpu3HaCb, HaM 3TO NPAKTUYECKUN He
noHapo6bunock. Mbl 3HavanbHO Gblnn opu-
E€HTUPOBAHbI Ha POCCUNCKNI PbIHOK, B TOM
yucne Ha NoKanbHbIX MPOU3BOAUTENEN.
B KoMnaHwWK Bce 3HaloT, UTo A BCerga Tpebyto
nprobpeTaTb NPOAYKLMIO y POCCUNCKIMX MO-
CTaBLUMKOB, 3aKyrKa KaXX[oro KOMMOHeHTa 3a
npegenamu Poccnm npoxoguia ToNbKo yepes
Moto pesontoumio ewé no 2022 roga. Takum
obpa3om, y Hac cpopmMmpoBaHa oTMyHasA 6asa
OTEYECTBEHHbIX NMOCTABLMKOB. A Té KOMMOHEH-
Tbl, KOTOPbIE Mbl BO3UNKW 13 [epmaHnm, Gbinn
oTOOpaXkeHbl Ha YepTeXax, U Mbl TOYHO 3HaNN,
YTO HaM Hy>Ho. Hanpumep, no wramnoske
KOHTAKTOB WV MO NINTBIO NACTVKa Mbl MHOFO
NEeT UCKanu NocTaBLLMKoB 13 Poccuu, Ho 6es-
YCMELIHO, TakK KaK HUKTO He XOTen 3aHMaTbCs
BbICOKOTEXHOIOMMYHbIMK BeLamu. B 2022 rogy
A HaHAN GUHAHCOBOTO ANPEKTOPA, KOTOPOMY
[an 3afaHne: MakCcMManbHO NOKann30BaTb
NPOV3BOACTBO HALLNX KOMMOHEHTOB, @ TakXKe
HanaguTb NapTHEPCKME OTHOLIEHUS C a3maT-
CKUMW NOCTaBLYMKaMU. ITO NPUBESIO K TOMY,
YTO Mbl JOBOJIbHO ObICTPO CMOF/IN OTKa3aTbCs
OT 3anafiHbIX MOCTaBOK.

- Bbl 2080punu, Ymo K cepeduHe 2023 20-
0a moHmaxHolie 61oku HC3 6yoym non-
HOCMbIO COCMOAMb U3 KOMNeKmyrowux

WHaukauus u
ynpaenexue
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— Hert, He nameHnnumce. K cepenmHe 2023 roga
Mbl 6yiemM B COCTOAAHUM CAenaTb MOHTaXKHble
610K Ha 100% 113 OTeYECTBEHHbIX KOMMOHEH-
TOB. MblI TLWaTeNIbHO NPOBEpPAEM UX, @ TAKXKe
CpaBHMBaeM 1X C 3anagHbIMN KOHKYPEHTaMM.
OTmeuy, UTO KauecTBO onpeaenéHHbIX KOMMNo-
HeHTOB B POccrn HeMHOro ycTynaeT 3anagHbiM
aHanoram. Ho 310 He notomy, uto B Poccum He
MOFYT MPON3BECTN KOMMOHEHTbI TaKOrO »e
YPOBHS, @ NOTOMY, YTO NPOMN3BOANTENN CreLl-
TEXHUKN OXKMAALOT, YTO POCCUNCKINE U3Lenmsa
6ynyT CyLLeCTBEHHO feLueBrie, U 13-3a 3TOro
NOCTaBLYMKM KOMMOHEHTOB BbIHY>KAEHbI NCKaTb
cnocoObl yaeLweBnUTb TOBap, HaUMHaA SKOHO-
MUTb, HaNpUMep, Ha MaTepurasnax, Yto oTparka-
eTcA Ha KayecTe. Korga-To A cam cToan nepes
TaKViM BbIGOPOM: Mbl MPOV3BOAVIM COOCTBEHHYO
NNHeNKY pa3bEMOB 1 MOV Obl NCMONb30BaTb
6onee JELLEBDIN MAACTUK U MATEPUAN A1A KOH-
TaKTOB, UTO MPMBENO Obl K CyLLeCTBEHHOMY yAe-
LIEBNEHNMIO Pa3bEéMa, HO 1 K NMoTepe KayecTsa.
MbI He nowwnM Ha 3T, ANA MeHA KayeCTBO — IMaB-
HOe. DTO 3HAIOT BCE KINEHTbI HaLLIEN KOMMAHWK,
No3TOMY 1 JOBEPAIOT HaM.

- Kpome 0ocmyna K yHUKa1bHblM mexHo-
Jlo2uAM, KaKue ewjé€ ecmos npeumyujecmea
om compyoHu4ecmea ¢ HC3?

— Cepsuc. fl obyyato Bcex CBOMX COTPYAHN-
KOB: Mbl He MpoJaém NpoayKT 1 3abbiBaem 06
3TOM, Mbl IPOAAEM CePBIC, Mbl NPOAAEM SMO-
Lyn. BaxHo, utobbl y 3aKa3umka, NosyurBLLEro
HalLL ToBap, 6bIIN TOMBKO NMOSIOXKUTENbHbIE IMO-
Lun: NOAKoUNA — 1 BCE 3apaboTano.

B Lienom camoe BaxkHOe BO B3aMOOTHOLLe-
HVAX C NAPTHEPaMV — 3TO KOTfla OTBETCTBEHHbIE
ntofy obLLATCA APYT C APYrOM, @ He Yepes no-
CpefHUKOB, M Mbl Tak 1 MocTyrnaem. Bosbméwm,
Hanpumep, OTAeN NPOAAX: OH yCTaHaBNMBaeT
nepBbIl KOHTAKT C NAPTHEPOM, Y3HAET NepBble
[aHHble 0 NpoeKTe 1 Nnepeaaét nHopmavymio B
otaen paspaboTok. Ha 6a3e npefoctaBneHHoOM
NHPOPMALMM MHXKEHEPbI CO3AAIOT NMPOEKT, pa3-
pabaTbiBaloT ero BMecTe C OTAENIOM 3aKYMOK,
CO3[al0T nfeanbHoe peLleHre AN 3akasuu-
Ka, HO NPV 3TOM OTAEN NPOoAaK MPUHUMaET
CTOMPOLEHTHOE yyacTre B 3TOM NpoeKTe. 3a
CYET TaKOW CXeMbl Mbl BbICTPaVIBaeM CEPBUC,
rae napTHEpP yBEPEH B TOM, UTO B pa3paboTke

ACY Ckanep

MPOEKTa yUYacCTBYIOT BCE 3aNHTEPECOBaHHbIE
oTAesbl KoMMaHWu. Halwa 3agada — He npocTo
MPOoAATb MPOAYKT, a NPOAATH MPOAYKT, KOTOPbIi
6yLeT CNY>KWUTb JOSITO 1 KaueCTBEHHO.

- Kak eb1 oyeHueaeme nepcnekmueol HC3
Ha Mex0yHAapoOHOM pbiHKe? B mom yucne Ha
poiHKe LjenmpanwsHoti A3uu.

— MNepcnekTnBHOe HanpaBneHne 6usHeca.
B 2019 rogy mbl Hauanu pabotaTb Ha eBponen-
CKOM pblHKe, HO BMeLllanacb naHgemums, 2022
rof Toxke BHEC CBOW KoppeKTBbl. OfHaKo Mbl A0
CUX MOp NocTaBiAeM HebosbLUMe NapTUY SMeK-
TPOoHUKN B ABCTpuio 1 B 2026 rogy NOSHOLEH-
HO BEPHEMCA Ha STOT PbIHOK. [0BOPIO 06 3TOM
YBEPEHHO, TaK KaK Y Hac eCTb onpeaenéHHbIn
6V13HeC-NNaH, KOTOPOMY Mbl Clleflyem, HeCMOTpPS
HU Ha uTo. Tak, K 2025 rofy Mbl NaHUpyem cTaTb
camMbIM KpYMHbIM MPOM3BOANTENEM CUNOBON
SNEKTPOHUKW A5 aBTOMOOUIbHOTO pbIHKa
Poccun. N co cTopoHbl 3anagHbix NapTHEPOB
Mbl TOXE BUANM NHTEPEC K COTPYAHNYECTBY.

A 3a pbIHKOM LleHTpanbHom A3un Mbl ak-
TUBHO Habnofgaem. A cunTalo, UTo ero Hemb3s
HeaooLEeHNBaTb C TOYKM 3peHNA NOCTaBLUn-
KOB KOMMOHEHTOB, MPOV3BOAUTENEN TEXHNKM.
Be3ycnoBHo, Mbl 6yaem pa3BrBaTh a3naTckoe
HarnpasJieHe B NaHe ynyylleHns Co6CTBEH-
HbIX TEXHOMOTUI 1 pa3paboTok, paclumpeHns
6a3bl NOCTaBLYMKOB, @ TaKXe CO3AaHNA AON-
rOCPOYHbIX OTHOLLEHWNI C NPOV3BOANUTENAMM
TeXHUKM. Mbl yke HaurHaem co3paBaTb 6a3y
NapTHEPOB B 3TOM pernoHe.

- Kakoswl celiyac ocHogHble npuopumemeol
paseumus KomnaHuu?

- Bo-nepsbix, 310 Hawa ACY-nnatdopma
AnA NErkoro NPorpamMmMmMpoBaHnA Moaynen,
Hawwn ACY-gucnnen n passutme Ludposon
naTdopMmbl AnA aHaNM3a COCTOAHUA arperaToB
B CMELTEXHVIKE B PEXKIMME PEASIbHOrO BPEMEHM.

Tak>ke Mbl aHanM3Mpyem pbIHOK 3neKTpuYe-
CKUX pa3bemMoB. Tak Kak Mbl y»<e Mpov3BOANM
CO6CTBEHHbIE, UMEEM ONMbIT B X pa3paboTke
1 BUAUM 6051bLLYI0 NOTPEeBHOCTb B pasbémax,
BMOMHe peanbHo, uto B 6yaywem HCS 6ypet
3aHMMATbCA NPON3BOLACTBOM BCEX BO3SMOMHbIX
3NEeKTPUYECKMX Pa3bEMOB.

Y pblHKa MOAEepPHM3aLMN CMEeLTEXHUKMN,
npow3BeféHHol B Poccum, bonbLuoe byayliee,
B 3TOM A yBEPEH.
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NEW ELECTRONICS SYSTEMS:
DEVELOPING THE INTELLIGENCE OF
SPECIALIZED EQUIPMENT

he demand for “intelligent” special equipment is growing in the market. After all, the more intelligence

a machine has, the more possibilities it has, the higher its productivity, and the greater the benefits
for the owner. The Russian market is just beginning to be filled with intelligent developments for special
equipment. And one of the leading players in this market is the company NEW ELECTRONICS SYSTEMS
(NSE) - a manufacturer of intelligent solutions for special equipment, as well as a leader in the effective use of
the unique Press Fit technology. Since its establishment in 2016, the company’s mission is to equip all special
equipment produced in our country with electronics developed and manufactured in Russia. And not only by
large companies, but also by companies with small and even piece production. STEPAN WUNDER, CEO of the
company, spoke about current trends in the industry, overcoming skepticism and new promising developments.

- Stepan Viktorovich, let’s go back in time.
In 2019, your company was represented at the
Live Electronics of Russia 2019 competition
in the “Most Promising Startup” category.
Where did you see your prospects?

- First of all, it was the unique Press
Fit technology, and secondly, it was our
automated control system configurator. We
saw in these products, then and now, huge
opportunities for the modernization of special
equipment in the domestic market.

What is an ACS? It is an automated
control system that can independently
control equipment and operate continuously
24 hours a day. During the ACS implementation,
the equipment works in the optimal mode
according to the preset algorithm, and the
personnel keeps track of the technological
process and the operating parameters of all
devices and mechanisms. If necessary, the
transition from one operating mode to another
is performed automatically. Such organization of
work increases the efficiency of process control
and allows to achieve maximum productivity.
Due to their compact size, these systems can be
used anywhere: in motor transport (cars and
trucks), special and agricultural machinery,
construction machinery, aviation, river and sea
transport. As an example, I can mention our
ACU module, which is installed in construction
machinery and is responsible for controlling the
bucket.

RUSSIAN BUSINESS GUIDE {AnPenb 2023}

When we talk about Press Fit technology,
I can call it a real technological breakthrough.
Basically, everyone is used to seeing soldered
components on circuit boards, but we have
created a line of components that are not
soldered to the board, but pressed, creating
a perfect connection by cold welding. The
uniqueness of this connection is that we can
significantly reduce the size of the product
and make the connection between the
component and the board both electrically
and mechanically stable. These properties
allow our mounting blocks to withstand any
harsh climatic conditions, any vibration,
and ensure the continuous operation of
special equipment. Specialists know well
such a term as “tin disease” — when working
at minus temperatures, when electronics
are switched off and strongly cooled down,
then after some time of operation (2-3 years)
soldered components can literally be removed
by hand from the printed circuit board, i.e.
electronics must be replaced often or kept on
constant heating. With Press Fit technology,
the electronics can be easily switched between
different temperature modes and last much
longer.

When we were just starting out, I well
remember the comments of many companies
and investors who said that these technologies
were not needed and no one was interested
in Russia, and even persuaded us not to

waste our energy and money developing this
business in Russia. Today, some of them have
become our clients, partners, or they turn to
us for consulting.

- So the situation has changed? How full
is the Russian market today with intelligent
developments for special equipment?

- Progress does not stand still and, of
course, domestic special and agricultural
machinery is developing. We actively
participate in this development by supplying
our products to our partners.

Today we have various developments
of fuse and relay units, so-called assembly
units, which are supplied in series, as well
as products of intelligent electronics, from
small control systems like ACU Relay to more
complicated ones like ACU 2.2.

Also in this year, we started the development
of a digital platform for real-time analysis of
the state of the units, and we launched our
D7 display, specially designed for special
machines to replace various Western
analogues, on which you can see the state of
the machine and control it in real time.

In addition, the mounting blocks
produced by our company allow to get away
from the traditional abundance of wires.
Such organization of the “under the hood”
space contributes to reducing the costs of
manufacturing companies and owners of



machines, because in case of any problems
with electrics, as a rule, it is enough to replace
the fuse with a new one.

- The company has its own plant in
Smolensk. Tell us more about it.

- Since the establishment of NEW
ELECTRONICS SYSTEMS, we have been
building relationships with the customer so
that by working with us, the customer would
have a partner who would take responsibility
for the development and production of
the product and also provide assistance in
integrating it into their special equipment.
To implement this concept, we needed our
own development, procurement, quality,
production and sales departments. All this
was implemented in Smolensk. Except for the
engineering department, because in order to
provide excellent service we try to be close to
our customers, and our engineers are located
in different Russian cities: Smolensk, Rostov-
on-Don, Saratov and others. We are constantly
looking for talented design engineers
throughout the country. To this end, we not
only train within our own company, but also
work closely with universities. By the way, we
are looking for talent, not just young people.
The age does not matter. For example, at the
end of last year we had an employee who was
67 years old. But he is a brilliant programmer!

- 2022 has been a challenging year for
business. Did you manage to adapt to the
new realities?

- Thave to admit that we almost didn’t have
to. In the beginning we were focused on the
Russian market, including local producers.
Everyone in the company knows that I always
demand to buy from Russian suppliers, and
the purchase of any component outside Russia
went only by my resolution until 2022. So we
have an excellent base of domestic suppliers.
And the components we imported from
Germany were mapped on the blueprints,
and we knew exactly what we needed. For
example, for contact stamping or plastic
molding, we looked for suppliers from Russia
for many years, but without success, because
no one wanted to deal with high-tech things.
In 2022, T hired a financial director and gave
him the task to localize the production of
our components as much as possible and to
establish partnerships with Asian suppliers.
As a result, we were able to move away from
Western suppliers fairly quickly.

- You said that by mid-2023, NEW
ELECTRONICS SYSTEMS’ assemblies will
consist entirely of domestically produced
components. Have the plans changed?

- No, they have not changed. By the middle
of 2023, we will be able to produce assembly
units with 100% domestic components. We
are testing them thoroughly and comparing
them with our Western competitors. I notice
that the quality of certain components in

Russia is slightly inferior to their Western
analogues. This is not because Russia can’t
produce components of the same level, but
because manufacturers of special equipment
expect Russian products to be much cheaper,
and so component suppliers have to look
for ways to make their products cheaper, for
example, by saving on materials, which affects
quality. Once I was faced with this choice: we
produce our own line of connectors and could
have used cheaper plastic and contact material,
which would have made the connector much
cheaper, but also resulted in a loss of quality.
We didn’t do that, because to me quality is the
most important thing. All our customers know
that and that’s why they trust us.

- In addition to access to unique
technologies, what are the other benefits
of working with NEW ELECTRONICS
SYSTEMS?

— The service. I train all my employees: we
do not sell a product and forget about it, we
sell service, we sell emotions. It is important
that the customer who received our product
had only positive emotions — connected and
everything worked.

In general, the most important thing in
relations with partners is that responsible
people communicate with each other and not
through intermediaries. Take, for example,
the sales department - it makes the initial
contact with the partner, gets the initial data
about the project, and sends the information
to the development department. Based on
the information provided, the engineers
create a project, develop it together with
the purchasing department, and create an
ideal solution for the customer, but the
sales department is 100 percent involved in
this project. Through this scheme we build
a service where the partner is sure that the
development of the project involves all
departments of the company concerned. Our
task is not only to sell a product, but to sell
a product that will serve for a long time and
with high quality.

WHTennekTyansHslii cunosoii
MOAYNb YNpaBieHns
anekTpoobopyaosaHuem

MoHTaX<HBIi 6nok ana
UeHTPankLHoro aHeprooGecneyeHms
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- How do you assess the prospects of
NEW ELECTRONICS SYSTEMS in the
international market? Including the Central
Asian market.

- A promising business direction. In 2019
we started to work in the European market,
but the pandemic intervened, and in 2022
also made its adjustments. However, we are
still supplying small batches of electronics to
Austria, and in 2026 we will fully return to
this market. I say this with confidence because
we have a specific business plan that we will
follow no matter what. For example, by 2025
we plan to become the largest manufacturer of
power electronics for the Russian automotive
market. We also see interest in cooperation
from our Western partners.

And we are actively monitoring the
Central Asian market. I believe that it
should not be underestimated in terms of
suppliers and equipment manufacturers. Of
course, we will develop the Asian direction
in terms of improving our own technologies
and developments, expanding our supplier
base, and creating long-term relationships
with equipment manufacturers. We are
already starting to build a partner base in
the region.

- What are the company’s main
development priorities at the moment?

- First of all, our ACU platform for easy
programming of modules, our ACU displays,
and the development of a digital platform for
real-time analysis of the condition of units in
special equipment.

We are also analyzing the market for
electrical connectors. Since we already produce
our own, have experience in developing them,
and see a great need for connectors, it is
realistic that NEW ELECTRONICS SYSTEMS
will produce all possible electrical connectors
in the future.

I am sure that the market for modernization
of special equipment produced in Russia has
a great future.

Awvcnneii
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MONA LIZA: GPEH/, KOTOPbLIV
Y)KE 30 TET 3AAAET TPEH/AbI B
TEKCTUNbHOW MHAYCTPNI

2022 ropy 6pex MONA LIZA, co3paHHbIii TeKCTUNBHBIM 00befuHeHnem «MoHonuT»,
otmetun cBoé 30-netue. 3a 3tu rogbl TM MONA LIZA ctana n3BecTHa cBOMMMU YHUKANbHbIMM
Au3aiiHamu u peweHuamn. CeroHA 310 camblii NONYNAPHDBIA OPeHA [OMALLHEro TeKCTUAA
B Poccun, nobeautenb MHOMX KOHKYPCOB, CyMeBLUMIi 3aBOEBATb NPejaHHbIX NoKynaTenei
N0 Bceii CTpaHe, KONMYECTBO KOTOPbIX MocToAHHO pacTéT. TM MONA LIZA He npocto cnepyet
MOAHbIM TpeHAaM, a cama CO3aET UX U. .. yMeeT yAUBAATb. B KoHLe 2022 roaa poccuitckuii
TeKCTUNbHBII GpeHp NpeAcTaBun camblil AOPOroi B Mupe KOMMAEKT NOCTENbHOrO 6enbsa
«[lywa Pycu», KoTopblii oLeHUBaeTcA B 3 MITH pybieli n ABNAETCA HACTOALMM Npon3BeeHneM
uckyccrga. Cepreit Hukonaesuu JlykbAHOB, Npe3uaeHT TeKCTUNbHOT0 06beauHeHna «MoHonuT»,
pacckasan Hawemy U3[aHuio 0 TOM, YTO BLLOXHOBIIO MAcTEPOB KOMMAHUM Ha CO3JjaHue 3TOro
YHUKaNbHOT0 KOMNeKTa U Kak ceroaHa pa3susaetca MONA LIZA.

- Pacckaxxume, Kak poousace udes co-
30aHusA «[Jywu Pycu»?

- «lywa Pycn» co3gaBanacb K 30-neTHe-
My tobuneto prpmbl. Ham xoTenoch Ha A3blke
TEKCTUNA pacckasaTb O NPUPOAHON KpacoTe 1
6oratcTBe Poccnun. DakTyeckm 3To NONOTHO,
rae NpoCcTop PYCCKOW 3eMin OTKPbIBAETCA C
BbICOTbI MTUYbEro NonéTa: ropbl, Pekn, Mops,
neca, He6o, NTHLbl 1 3Bepun. KOHeUHo, 3T He
6yKBanbHbI CHUIMOK CO CMYTHWKa, @ acco-
umaymm. Okono mecaAua pabouas rpynna B
CoCTaBe PyKOBOAUTENA NPOEKTa, An3aliHepa,
TexHosora pa3pabartbiBana NpeABapUTENbHbI
3CKW3, BCEBO3MOXHble TEXHWKU NCTMONHEHUSA,
nopbrpana TKaHW 1 JeKOp, 1 B 3aBepLUeHne
6bIn1 co3aH MaKeT NnoKpbliBana. B nokpbiane
MCMONb30BaHO 13 TEXHNK BbILLNBKM, KOTOPbI-
MW UCMOKOH BEKOB BUPTYO3HO Blagenu pyc-
CKre MacTepuLbl: BblLUMBKA MNafblo, LUNTbE
LUENKOBBIM LLIHYPOM, 30J10TOE LUNTHE TOHKUMM
MeTanM3NPOBAHHBIMU HUTAMU, PULLIENbE, Bbl-
LUMBKa JIeHTaMK, TamBypHas 1 CyTa)<Hble Bbl-
LUMBKM, TEXHWKW HAKNaAHOTO WNTbA, annmKa-
Lun CTpasamu 1 TKaHblo. Bcero B Komnnekre
MCMNoJIb30BaHbl 52 B1Aa HeOObIKHOBEHHbIX
MaTepuranos 1 GypHUTYpbI, 365 parmeHToB
1 HECKOJIbKO BMIOB MaTepUasioB: Hanpumep,
Kpy»KeBa pyuHol paboTtbl n3 Utanum ot Ruffo
Coli, xpycTanbHble cTpa3bl CBapoBCKY, brcep.

Hawwwu TanaHTnmBble MacTepuLbl TPYAUANCH
HajJ U3roToBfIEHMEM KOMMEKTa TOXKe NoYTh
mMecsL. He Bcé nonyyanochb cpasy: npuxogu-
NOCb MEHATb BMAbI LWBOB, NPo60BaTh pa3Hble
HUTKW, UMbl NepefenbliBaTb OTAeNbHble dppar-
MEHTbl He OfjMH pa3. Ho B KOHEYHOM nTOre
aBTOPCKaA naea pykamu Halyx TanaHTAMBbIX
MacTepuL obpena coBeplUeHHOe NCMOoJHe-
Hue. BonnouleHre aBTOPCKOM naen aosese-
HO [10 COBepLUEeHCTBA. OTO HEMOBTOPMMOe
n3genuve Co C/I0KHOM TEXHUKOW PyYHOM Bbl-
LUMBKMN 1 MHOXKECTBOM [ieTasiel BbINOSIHEHO
B eIHCTBEHHOM 3K3eMnape. Mbl BROXUAn
MHOFO Ayl B €ro co3faHue.
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Komnnexm «[Iywa Pycu»

— lMomumo co30aHUsA yHUKA/IbHBIX WMyY-
HbIX npou3eedeHuli, nod 6peHoom MONA
LIZA exxe200H0 8b1X00UM MHOXECMB0 HOBbIX
Konnekyui. Pacckaxkume, noxanyticma, o6
aKmyasibHoM dccopmumMeHme KoMnaHuu.

— TonbKo ¢ Hayvana 371oro, 2023 roaa mbl
BbINYCTWIN JOMOMHNTENIbHO K OCHOBHOMY
ACCOPTUMEHTY NATb HOBbIX KOMEKUMIA. OTO
B NepByto ouepeAb NpemMuasibHble KOMNNeKTbl
noctesibHoro 6enbs 13 TeHcens (MPUHTOBAH-
HOTO 1 OHOTOHHOIO), NPeKpacHasa KoNneKuma
13 BbICOKOKaUYeCTBEHHOro caTuHa «[mamyp» ¢
[eKopaTMBHbIMK 31eMeHTaM1 Ha HaBOJIOY-

Kax 1 nofofesnbHNKe, TPEHAOBAA KOJINEK-
uma «Oneww» 13 caTHa ¢ LMPpPOoBOI Neyatbio,
ouapoBaTeibHaa Konnekyma «MpoBaHC» C
plowamu 1 KpyeBamu ana nobutenen ge-
PEBEHCKOrO CTUIS, HOBAA akBapesibHaA nn-
HellKa MakocaTUHOB U3 Konnekuum Serg Look
C aBTOPCKUMU NMPUHTaMU. ..

[MoMVIMO HOBUHOK, Mbl TPOAOIIXKaeM BbIMNyc-
KaTb y»Ke NoNobMBLLMECA HALLWM NOKynaTe-
NIAM IMHENKN NOCTENIbHOTO 6esbs 13 Npemu-
anbHON 65131 «Knaccuk», a Tak»ke caTVHOBbIE
KONNeKumm n3 MogHbIX OAHOTOHHbIX CATUHOB
«AKTyanb», paclumpunv npeacTaBieHHOCTb



KONMEeKUUIM U3 MaKoOCaTMHOB, MPOAOIXaeM
OYeHb MHOTO LWNTb OTAENbHbIX MPeAMeTOB:
HaBOJIOYKM, MPOCTbIHW, NOAOLAEANbHUKN.
Bbinyckaem nogyLwkn n ogeana, nnegbl 1 no-
KpbIBana, LWTOPbI 1 eLé MHOXeCTBO U3genumn
[OMaLLHero TeKCTUNA, KOTOpPble NOoMb3yoTcA
YCMexoMm y Halumx nokynaTenen yxe 6onee
30 net.

- Bol He cHUXxxaeme o6opomos, Hecmomps
HA mo, Ymo MHoz2ue ompacau 3SKOHOMUKU
CMOJIKHY/IUCH C YelblM pAOOM C/I0XKHOCmed.
Kak mekcmunbHoe o6veduHeHue «MoHo-
Jlum» ecmpemuJsio Hoable SKOHoOMUYecKue
8bI1308bi?

- BcTpetunu BbI30BbI, Kak 1 Bcerga, B pe-
LUNTENBHOM HAaCTPOEHWUM M FOTOBbIMY «B 60IM»!
A ecnn cepbésHo, To 6onee yem 3a 30 neT Mbl
NepeXXnnm CToNbKO KPU3MCOB 1 KaTaKN3MOB,
YTO Y>Ke YBEPEHHO 1 C XONOAHbIM PacCyAKOM
HayuyuSIMCb BCTPeYaTb 1 NPOBOXaTb pa3Hble
cnoxHoctn. Pupma Bcerga MMeeT HECKONbKO
HaZEXHbIX MOCTABLYMKOB B Pa3HbIX PErMOHAX,
yTO6bI B C/TyYae BO3MOXHbIX MPenATCTBUN
onepaTrBHO OTKOPPEKTUPOBATb NOMUCTUKY.

MHoroneTHue CBA3M 1 aBTOPUTET KOMMaHNM
no3BosIAT paboTaTb C NOCTaBLMKaMu Obl-
CTPO 1 KauyeCTBEHHO, C NoJlyyYeHrem npede-
pPeHLMI MO YCNOBUAM COTPYAHMNYECTBA, YTO
Nno3BoNAET HaM OblTb FTMOKUMM 1 C TOUKM 3pe-
HUA LieH, N C TOUKM 3peHNA acCOPTUMEHTA.

Hawa nonntrka — 6biTb rOTOBLIMMU K J1t0-
6bIM TPYAHOCTAM, YMeTb 6bICTPO Nepeopu-
€HTMPOBaTb MPOV3BOACTBO Ha HEOOXOANMYIO
npoayKumio, Tpebyemyto BpemeHeM Um cno-
XuBLuenca cutyaumeit. Ctaxk paboTbl B Haluel
dupme KnoueBbIX COTPYAHMKOB — bonee 10-
15 neT, NO3TOMY MOKHO CMeslo 3aABNATb,
4TO Y Hac paboTaloT npodeccrmoHasnbl CBOero
[ena, 3HatoLue 1 MoHUMaloLLVe AOCKOHAIbHO
CBOIO creumndrKy paboTbl, NpefaHHble cBoel
KOMMaHUN. DTO HaLl 30/10TON GOHA N CaMblii
rNaBHbIN aKTUB.

- MONA LIZA - 6peH0, komopbili pe2ynap-
HO 3aHUMdem 8epXHuUe CMpoYKu 8 pelimuH-
2ax npou3zgodumerieli nocmesibHo20 6enbA
8 Poccuu. Ymo aensemca 3anozom smozo
npusHaHua?

— Bbl npaBbl, MONA LIZA 3aBoeBana foBse-
pvie noTpebuTeneit, Hawm 3acnyru BbICOKO
oLieHeHbl NOKyNaTeNAMU 1 HaLLMMK Konnera-
MU — CneLranmicTamm POCCUNCKOro TEKCTUNb-
Horo pbiHKa. CerogHa MONA LIZA npu3HaHa

BN3HEC: HOBbLIE TOPU3OHTDI

camon NonynApHOM MapKoW KayeCTBEHHOIo
[JoMaluHero TekcTunA. Mo oLeHKaM sKCcnepToB
areHTcTBa «PoMup MoHUTOPUHI», fONA NOANb-
HbIX NOKynaTenen Toproson mapku MONA
LIZA (16%) — 3To camblii BbICOKMI NMOKa3aTenb
cpean 6peHANPOBaHHON NPOAYKLUMN.

TM MONA LIZA HeogHOKpaTHO npucBanBa-
nnck 3BaHUA «Jlyyluan ToproBas MapKa roga,
«3onoTasa Mapka Poccmmn»; oHa HarpakaeHa
annnomamm «JoBepue notpebuteneiny, «3a
OOCTUXKEHNA 1 3aCnyr B 0651aCTV TeKCTUNb-
HOW 1 NErKor NPOMBbILLIEHHOCTIY, «3a Npefo-
CTaBNeHMe BbICOKOKauyeCTBEHHON NpoayK-
uunmn», Bcepoccninckmin GusHec-penTmHr BOT
YK€ HECKOJIbKO NeT NprCcBarBaeT Ham 3BaHWA
«Jlnpep otpacnu» n «<bpeHp roga».

3a 3TMM ycnexom ctouT 6onblas pabo-
Ta. [lecTBYIOT CO6CTBEHHbIE COBPEMEHHbIE
LWBeNHble NPOM3BOACTBA B MOCKOBCKOM 1
Kypckoi obnactax, Tpyaatca Ksanuuumpo-
BaHHble creynanucTbl. Ha npeanpraTnax BHe-
JpeHa crctema noornepaurioHHOro KOHTPO-
NA CbpbA N NowmnBa. Boicokne ctaHpapThl
KauyecTBa, BO3MOXXHOCTb 1CMONb30BaHNA B
NPOV3BOACTBE PA3fINYHbIX TUMOB OTAENKN U
BbIMOJIHEHME SKCKIIO3MBHbIX 3aKa30B — BCE
370 no3sonsaet TM MONA LIZA Bbinyckatb
KOHKYPEeHTOCNOCOBHYI0 NPOAYKLMIO, COOT-
BETCTBYIOLLYIO MUPOBbIM CTaHAAPTaM.

MHoroneTHUi onbIT paboTbl, MOCTOAH-
HbII MOHUTOPVHT NOTPebUTEeNbHOro PbiHKa
1 pa3BuTan coBpeMeHHasa UHGpacTpyKTypa
[aloT BO3MOXXHOCTb NPeAoCTaBATb HaLLUM
KNMeHTaM BeCb aCCOPTUMEHT NPOAYKL MM B
KpaTualLume CPOKM BO BCeX pernoHax Poccmu;
20 co6CTBEHHbIX OMTOBbIX GUINANIOB OTIPY-
»atoT TM MONA LIZA npakTuuyeckn Bo Bce
depepanbHble U pervoHanbHble CeTU CTPaHbI.

W mMbl oueHb GnarogapHbl 3a Npr3HaHuve,
HO B TO »K€ BPeMA YyBCTBYEM OFPOMHYIO OT-
BETCTBEHHOCTb Nepep HaluMMy NoKynaTens-
MW, MOHUMaA, YTO C BbICOTbI NafaTb 6onbHee
BCEro: Y KOHKYpPeHLUA XECTKanA, N BpemeHa
HenpocTble... Ho Mbl npoaoxaem CTpeMuTb-
CA 0CTaBaTbCA NYYLIMMUN 1 aBaTb BO3MOXK-
HOCTb HaLLVM JIIOAAM NOMb30BaTbCA JOCTON-
HbIM 1 KaueCTBEHHbIM JOMALUHUM TEKCTUIEM,
MOJHbIM, COBPEMEHHbIM 1 MPAKTUYHBIM.
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I 2022 MONA LIZA - the
n brand created by the
Monolith Textile Association -
celebrated its 30th anniversary.
Over the years, MONA LIZA

has developed into a brand
recognized for its unique designs
and solutions. Today, MONA
LIZA is the most popular home
textile brand in Russia, winner
of many contests, gaining loyal
customers all over the country,
whose number is constantly
growing. MONA LIZA TM not
just follows fashion trends; it
creates them and... amazes.

In the end of 2022 the Russian
textile brand presented the most
expensive linen set in the world
“The Soul of Russia”, which is
estimated at 3 million rubles
and is a real work of art. The
President of the Monolit Textile
Union, Lukyanov Sergei, tells
our edition what has inspired the
masters of the company to create
the unique set and how MONA
LIZA develops today.

THE BRAND THAT HAS SET TRENDS
IN THE TEXTILE INDUSTRY FOR 30 YEARS

- Could you tell us how the idea of Soul of
Russia was born?

- The Soul of Russia was created to mark
the 30th anniversary of the company. We
wanted to tell about natural beauty and
richness of Russia in the textile language. In
fact, it is a canvas, where the breadth of the
Russian land is revealed from a bird’s-eye
view: mountains, rivers, seas, forests, sky, birds
and animals. Of course, this is not a literal
satellite image, but an association. For about
a month the working group, consisting of the
project manager, designer and technologist
developed a preliminary sketch and various
techniques of performance, chose fabrics
and decorations, and finally the model of
the bedspread was created. The bedspread
includes 13 embroidery techniques, used
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by Russian craftswomen down through the
ages: satin embroidery, silk cord needlework,
golden needlework in fine metallic thread,
richelieu, ribbon embroidery, chain stitch
and soutache, techniques of superimposed
embroidery, rhinestone and fabric applique.
A total of 52 types of extraordinary materials
and accessories, 365 pieces and several types
of materials, such as handmade lace from Italy
by Ruffo Coli, Swarovski crystal rhinestones
and beads, are used in the set.

Our talented craftswomen worked on
making the set for almost a month. Not
everything came out right away: they had
to change the types of stitches, try different
threads, needles, rework some fragments more
than once. But in the end the author’s idea was
perfectly realized by the hands of our talented

masters. The embodiment of the author’s idea
is brought to perfection. This unique product
with sophisticated hand embroidery technique
and a lot of details is a one-of-a-kind piece.
We put a deep soul into its creation.

- In addition to creating unique bespoke
pieces, the MONA LIZA brand also launches
a variety of new collections annually. Please
tell us about the company’s current range.

- Since the beginning of this year 2023
alone, we have launched 5 new collections
in addition to the basic range. These are
primarily premium linen sets in printed or
solid-coloured tencel, a wonderful collection
in high quality Glamour sateen with printed
pillowcases and duvet covers, the trendy
“Flash” collection in digitally printed sateen,



the charming “Provence” collection with
ruches and lace for country house style fans,
a new line of watercolour macosatins from
Serg Look collection with designer prints...

In addition to new ranges, we continue to
produce our clients favorite line of premium
quality coarse calico linen “Classic” and satin
collection of fashionable monochrome sateen
“Actual’, we have expanded our macosatin
collection, we continue to make a lot of
individual items - pillowcases, bed sheets,
duvet covers. We manufacture pillows and
blankets, quilts and blankets, curtains, and
many more home textile products that have
been welcomed by our customers for more
than 30 years.

- You keep your pace despite the fact that
many sectors of the economy have faced
a number of difficulties. How has the textile
association Monolith met the new economic
challenges?

- We have met the challenges, as always,
in a committed manner and ready “to
struggle”! Speaking seriously, we have lived
through so many crises and cataclysms for
over 30 years that we have learned to face and
handle different challenges with confidence
and reasonableness. We have several reliable
suppliers in different regions so that we can
swiftly adjust our logistics in the event of any
obstacles. Long-term contacts and authority
of the company enable us to work with our
suppliers quickly and efficiently and to get
preferential terms of cooperation, which
enables us to be flexible both in terms of price
and assortment.

It is our policy to be prepared for any
difficulties and to be able to quickly reorient
production towards the products required by
the times or the situation. The work experience
of our key employees is more than 10-15 years,
so it is safe to say that we have professionals
in their business, who know and understand
the specifics of their work thoroughly, who are
loyal to their company. They are our golden
fund and our most important asset.

- MONA LIZA is the brand that
consistently tops the rankings of linen
manufacturers in Russia: what is the key to
this recognition?

- You are right, Mona Liza has won
the trust of consumers, our merits are
highly appreciated by customers and our
colleagues - specialists in the Russian textile
market. Today, MONA LIZA is recognized
as the most popular brand of quality home
textiles. According to estimates of experts of
Romir Monitoring agency, the share of loyal
customers of MONA LIZA brand (16%) is the
highest indicator among branded products.

TM MONA LIZA repeatedly awarded the
title of Best Brand of the Year, Gold Brand
of Russia, it was awarded the diplomas
“Consumer Confidence”, “For achievements
and merits in the field of textile and light
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industry”, “For providing high quality
products” The All-Russian Business Rating has
been awarding us the title of Industry Leader
and Brand of the Year for several years to date.

There is much work behind this success.
We have our own modern sewing production
facilities operating in the Moscow and
Kursk regions and qualified specialists
working for the company. The enterprises
implement a system of operational control
of raw materials and tailoring. High quality
standards, the possibility of using different
finishes in the production and execution of
exclusive orders - all this allows TM MONA
LIZA to produce competitive products that
meet international standards.

Years of experience, continuous
monitoring of the consumer market and
developed modern infrastructure enables
us to provide our customers with the entire
range of products in the shortest possible
time in all regions of Russia. Our 20 own

_' wholesalers ship MONA LIZA products to

almost all federal and regional retail chains
in Russia.

And we are really grateful for the
recognition, but at the same time we feel
a huge responsibility to our customers, we
are aware that it hurts the most to fall from
the heights — and the competition is tough,
and times are not easy... But we continue
to strive to be the best and give our people
the opportunity to enjoy decent and high-
quality home textiles, fashionable, modern
and practical.
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«BAXKHO B3TJIAHYTb
HA CBOW MOTEHLWMA,
HA CBOW PECVPCbI,

6 AR

4
’

6anaHcMpoBaHHOE 1 KaYeCcTBEHHOE KOpMEeHUe —

0CHOBA 3KOHOMMYECKOTO ycnexa XKUBOTHOBOACTBA. Ecn
KMBOTHble He NONYYaloT BCe He06X0AMMble NUTaTeNbHbIe
3NeMeHTbI, a TaKKe KpailHe BaxkHble BUTaMUHbI, MUKPO-
MaKpOo3/1eMeHTbI, 3T0 CKa3blBaeTCA Ha UX 340POBbE U
npoayKkTuBHOCTU. CerogHA HUKTO He ocnapuBaeT GaKT To
uT0 3QPEeKTUBHOCTD XKMBOTHOBOACTBA HANPAMYIO 3aBUCUT
OT UCMO/b30BaHUA B KOPMOBbIX PaLiOHaX pa3nuyHbIX
A06aBOK, KOTOpble NOBbILLAIOT KOHBEpCUio. COBpeMeHHoe
WBOTHOBOJICTBO JOCTUTNIO TOTO YPOBHS, KOT/1a Ka/oe
NpoAyKTUBHOE XMBOTHOE He MOXET 6bITb 310pOBbIM 5
U, COOTBETCTBEHHO, SKOHOMMYECKN 3PdeKTMBHBIM 63 =
KauecTBeHHbIX BUTAMUHHO-MUHEPANbHbIX KOMMNOHEHTOB R Rk
(4w no-apyromy — npemukcos). 0 KOpMoBbIX fo6aBkax ok i R

B komnaHuy «PYCOW[1» 3HaloT BCE. 3HAUMMBbIil UTPOK HA LA A L 3 A
pbIHKe NPeMUKCOB U NpoayKToB AndA kopmnenna kPG, : e
komnauus «PYCOW[, KaK vl MHOTUE, CTOAKHYnacbe i
NocneACTBUAMY CAHKLIMIA, NPEKPaALUEHeM NOCTABOK CbippA. i
u3 EC, 0iHaKo He TONbKO BbICTOANA, HO U Pa3B Bl S

NPUMEHAA COBPEMEHHbIE MOAXO0AbI U TEXHONOTMU B
npou3BOACTBE, 0CBaMBasA HOBble UK. [logpobHee
06 3T0M — B MHTepBbI0 ¢ Muxaunom *KuneHKoBbIM,
reHepanbHbim agupektopom 000 «PYCOUL».

U i widd ki
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- Muxaua, MOXHO AU 2080pumb O MOM,
4mo ce200HsI pbIHOK Kopmoe 8 Poccuu yxxe
onpaeuAacs om nepeozo wWoka, Komopbiii 6bin
CAHKUUOHHbIM daeneHuem?

— B Kakon-To cTeneHn — Aa, B KAKOW-To —
HeT. [laBaliTe Tak Ha3blBaEMOE CaHKLVMOHHOEe
[aBneHve pa3genym Ha coctasnatowme. MNep-
BbIMW Ha30BEM MpAMbIE, T. €. Te, KOTOpble Ka-
CaloTCA HEMOCPeACTBEHHO MOCTAaBOK TEX U
VHbIX MO3ULNI U3 HeJPYKeCTBEHHbIX CTPaH
(1 KOTOpble 3aMeCTUTb B KPaTKO- UK Cpea-
HEeCpPOYHOWN NepcneKkTMBe HeMb3A), — TYT A3,
KaK B HalleM nprmepe, KOraa C pbliHKa ywwnia
KomnaHuA BASF, — nx He cTano Ha pblHKe 1
TOYHOI 3aMeHbl HeT, B CJlyyae ¢ obopyaoBa-
HMEM U1 3anacHbIMK YacTAMM 3TO CEPbE3HbIe
noTepu NN BbICOKNE [OMONTHUTENbHbIE 3a-
TpaThbl, Kak B CJly4yae NpYMeHeHMNA CXeMbl C
napannenbHbIM UMMOPTOM.

Btopble — Te 3apy6ekHble KOMMOHEHTbI, KO-
TOpble MOXHO 3aMeHUTb, HO Ha 3To TpebyeTca
BpeMs (B KPaTKOCPOYHOW NN CpefHecpou-
HOW NepcrneKkTMBeE), BOT TYT yKe OTKPbIBalOTCA
nepcnekTyBbl. K coxaneHunto, MHorne ngyT no
nyTW 3aKynKn aHanoros B Knutae nnu gpyrmx
CTpaHax BMeCTO JIoKanm3auum npon3BoACTBa
B Poccum, Ho 31O cenyac no3sondAeT nogaep-
»KaTb PbIHOK, HAaMOJHAA €ro HeJoCTaLWNMN
maTtepuanamm.

M TpeTbA cocTaBnAwWan KacaeTca Tex
no3nLUunin, KOTOPble MOXXHO ObICTPO 3ame-
HWUTb BHYTPMW CTPaHbl. DTV Npouecchl nayT,
1 OHU KaK pa3 cerofHs B 60sbluei cTeneHn
ABNAIOTCA ApariBepaMu, Tak KaK Takue ToBa-
Pbl OXOTHO 3aKynaeT Masblil NN cpegHnin
6U3HEC, KOTOPbIM CNOXHO paboTaTb No
npefonsaTHbIM KOHTPaKTam ¢ 3apybeix-
HbIMWU KOMMaHUSAMMW.

W 13 3Tx coctaBnaiowmx Takxe Gopmumpy-
€TCA 1 LleHoobpa3oBaHme, KOTOPOE Mbl BULMM
Ha pblHKe. B cepepgunHe npoLwnoro roga LeHbl
Ha NPOAYKLMIO MO BTOPOMY 1 TpeTbeMy NyHK-
TaM CHUXKaNUcb No 60IbWINHCTBY NO3NLININA,
CerofHA OHM Havyanm CUIbHO PacTn 13-3a
|pe3Koro 1 H1MYem He 060CHOBaHHOIO obecLie-
HMBaHWA py6sa. /I Mol NporHos — yto camoe
CNoXHoe eLé Bnepegm!

- B ceoux uHmepebio 8bl He pas 208opuAu,
umo mpyodHOCMU OMKpbiéarm Hoeble 603-
MoXKHocmu. Kakue 603MOXHOCMU OMKpbI-
AUCb neped eawell Komnadueu?

— OCHOBHblE BO3MOXHOCTMN — 3TO, Ha-
BEPHOE, B3rNAHYTb Ha CBOW NOTeHUWan, Ha
CBOV pecypcbl, Ha cammx ceba No-HOBOMY,
Moj COBEPLUEHHO APYTMM YITIOM, Pa3foXnTb
BCe cocTaBnAoLme cGopMrpoBaHHbIX 613-
HEeC-NpoLEeccoB B KOMMAHUN, HAWTN NyTH
ONTMMU3ALMIN PACXOAOB U OAHOBPEMEHHO
Te HanpaBJ/ieHUs, B KOTOPble Ceinyac cTout
BIOXWTbCA. DTUM Mbl KaK pa3 1 3aHUMaemcs,
Ha OCHOBaHMM Yero Aefaem Lwaru no ganb-
Helwemy pa3BuTurio. Kak A rosopun paHee,
3T0 paboTa C BHYTPEHHVM PbIHKOM, C M3Me-
HEHUSAMUN NOAXOA0B B paboTe, MOUCK 1 Co-
3[1aHVe HOBbIX NPOAYKTOB N COBPEMEHHbIX
peleHunn.

- Bgoodsimcs Au 8 accopmumeHm KomnaHuu
Ho8ble NpodyKmbl dAs1 CenbCKO20 X03slicmea?

— [1a, KOHEUHO, Mbl CEerofiHA BBENIN HECKOSb-
KO 6eNIKOBbIX MPOAYKTOB CO CreymanbHbiMm
fo6aBKaMu, 3HaUNTENbHO MOBbILAKLWMMYN
ycBOeHue npoTenHoB; pabotaem Hapj no-
BblLLEHNEM YCBOAEMOCTU B LIENIOM pasnmny-
HbIX KOMMOHEHTOB PaLMOHOB; COBMECTHO
C KOMNaHuen-nponsBoanTeNem cosganu
HOBbIN NPOAYKT B 06nacTu 6uotexHonornu;
co3aaéM ToueuHble NPOAYKTbI ANA peLleHns
onpenenéHHbIX 3afay; onNTUMU3MPYEM HaBbl-
KM, NONyYeHHble B Pa3HbIX C/X HanpaBieHNAX
[NA Pa3BUTUA CBOUX OCHOBHbIX.

- B KoMnaHuu ydensiemcs 8pems 80npocy
pacwupeHus obaacmell compydHu4ecmed.
Kakue HanpaeneHus ceiiuac dns komnaHuu e
npuopumeme?

- Ha 70T rog s BUXY, UTO 3TO pas3BuTme
6VOTEXHOMOMMYECKOro HarnpaBneHns 1 perv-
CTPALVA 3TUX NPOLYKTOB C LeMblo BbIXOAA Ha
PbIHKM G/IVXKHEro 3apy6exbs, B LLeIoM pas-
BUTVE NPOAYKTOBOro noptdens. Havano co-
TPYAHMYECTBA C PAAOM HOBbIX MOCTABLYMKOB
1 MOVCK NapTHEPA, C KOTOPbIM MOXHO GygeT
3aMeCTUTb YWeALLYo KOMMaHWUIO MO OpraHu-
YeCcKUM K1CioTam. YBenmueHne u passutue
KonnekTnea. CerofHa Mbl Take nprcmaTpu-
BAeMCs K BO3MOXXHOCTY YXOAa B CENbCKOXO-
38MCTBEHHOE MPOU3BOACTBO 1 OLEHUBAEM
nepcrneKkTMBbI TaKOro Wwara.

- Kak ce200Ha 3¢¢pekmueHo ykpenumb
cea3u C CenbcKoXo3slicmeeHHbIM npou3-
eodcmeom?

— Xopowwun Bonpoc. Komy — rocygapcrey
nnun 6usHecy? focyfapcTBy — TONbKO NofA-
[epXKMBasA CenbXo3npon3BOACTBO Yepes Bce
MMetoLLMecs y Hero MHCTPyMeHTbl! busHecy —
TOMbKO MOBBbILLIAA KaueCcTBO B3aUMOAECTBIA
1 B3aMMOBbIrOAly NPOEKTOB, pacmpasn chepbl
COTPYAHNYECTBA, a HOTAA Aake rny6oKo MH-
TepHMpYACb. Y rocyaapcTBa CBOV MHTEpech! B
Cesbx03MNpor3BOACTBE: MPOAOBOSIbCTBEHHAsA
6e30MacHOCTb 1 paboune mecTa. Y 613Heca
6onee WrpoKana posb: MOMMMO TOFO, UTO
KPYMHbI 61M3HEC MOXET MHBECTUPOBATb, CO-

BN3HEC: HOBbLIE TOPU3OHTDI

3[1aBasA JOMONHUTENbHbIE MOLHOCTY, Y HETO
€CTb XOpoLe Kencbl No onTummnsaumnmn 6ms-
HecC-NpoLeccoB, Mo Pa3BUTHIO LiesblX Noapas-
JeNeHuiA, KoTopble B pAAe CllydYaeB Heobxoau-
Mbl CENbCKOX03ANCTBEHHOMY MPOV3BOACTBY
AnA pa3BuTUA. YTo Kacaetca masioro n cpeg-
Hero 6r3Heca, TyT CKOpee MEHHO B3aVIMOBbI-
rOAHOE COTPYAHMYECTBO: OOMEH 3HAHUAMMY,
HOBbIMI HaBblKaMu, COBPEMEHHbIMM TEXHO-
JIOrMYECKUMIU NMOAXOAAMU 1 OMbITOM; Manbii
1 cpefHUin 6rsHec BBUAY 60nbLueil MOOUIIb-
HOCTVW CTAHOBMWTCS CBA3YIOLYM 3BEHOM MeXaY
CeNbCKOX03ANCTBEHHbIM MPOV3BOACTBOM 1
apyrumu coepamm brsHeca.

- KomnaHus «PYC®U» pezyaspHo npo-
800um cemuHapbl u popymbl 8 pezuoHax Poc-
cuu, a 3Kcnepmbl 8bicmynarom chukepamu Ha
ompacnesbix meponpusimusix. Ecmb npoekm
«Llikona kopmneHusi PYCOU/» u naaHbl no
€030aHUI0 a2pOLKOAbI. Takue 6N0XKeHUsi 6
o6pasosamenbHblli CeKMop co CMOpOHbI 8d-
well KomnaHuu onpaedvieatom ce6s? Buoume
Au omdauy om 3mux delicmeuii?

— Mbl OTYETIMBO MOHUMAEM, YTO 3a 3HAHWA-
Mu 6orbluoe byayuiee (Kak v BO BCE BPEMEHA).
HecmoTps Ha To, UTO aHaNOrMUHbIE NPOEKTDI,
Hanpumep, y Danone nmetot 6onbLue nmmgKe-
BbIli XapaKTep, Mbl BEpUM, 4TO B ByayLleM BCe
NpoeKTbl, 0cobeHHO nyyLure, bynyT BocTpebo-
BaHbl MIMEHHO MO Ha3HAYeHWIo — MosyYeHne
HOBbIX 3HAHWIA N HABbIKOB, — MO3TOMY B Mepy
CBOWX CUJT I BO3MOXHOCTEN UHBECTVPYEM B
3TO HanpasneHue.

- OceHbio 2023 200a 8 Mockee npolidém
2naéHoe ompacneeoe meponpusimue — meXx-
OyHApoOHas cneyuanusuposeaHHasi ébicmae-
Ka Kopmos, Kopmoebix 006a80K, éemepuHa-
puu u obopydosaHus «KopmBem-2023». Bbl
y>XXe moxXKeme cKazamb, € KAKUMU UMEHHO
npednoXkeHUs\IMU K NnapmHépam u pe3ynbma-
mamu ebl nodolidéme Kk 3momy cobbimuio?

— [la, Mbl ABAAieMCA yYaCTHUKaMu 3To-
ro MeponpuUATUA, U HOBUHKM, KOTOPbIE Mbl
npencTaBUM, A OCTaBIO ANA Hero. A moka mbl
3aHMMaeMcsa X BHeapeHuem!
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MIKHAIL ZHILENKOV:
ITIS IMPORTANT TO TAKE
A FRESH LOOKAT OUR &

AND OURSELVES’

Well-balanced and high-
quality feeding is the
basis of the economic success

of animal breeding. If animals
do not get all the necessary
nutritional elements, as well as
the essential vitamins, micro and
macro elements, it will affect
their health and productivity.
Today no one disputes the fact
that the efficiency of cattle
breeding directly depends on
the usage of additives in feed
rations, which increase the
conversion of feed. Modern
animal breeding reached that
point, when every productive
animal cannot be healthy and
therefore economically efficient
without high-quality vitamin-
mineral components or in other
words premixes. RusFeed knows
everything about feed additives.
A big player on the market

of premixes and products for
cattle feeding, RusFeed, like
many other companies, faced
the consequences of sanctions,
the suspension of raw material
supplies from the EU. But it

has not merely survived, it is
developing, applying modern
approaches and technologies

in production, and exploring
new niches. Read more in

the interview with Mikhail
Zhilenkov, Director General of
RusFeed LLC.

RUSSIAN BUSINESS GUIDE {AnPenb 2023}

E BW

- Mikhail, can we say that today the feed mar-
ket in Russia has already recovered from the first
shock of the sanction pressure?

- To some extent yes, to some extent no.
Let's divide the so-called “sanction” pressure
into the components. Let's call the first
ones direct, i.e. those that relate directly to
supplies of certain positions from unfriendly
countries (and which cannot be replaced in
the short or medium term) - the example
is our case, when BASF has left the market.
The goods are no longer on the market and
there is no replacement of the same quality.
If we deal with equipment and spare parts,
this means serious losses or extra costs, as it
happens when the parallel imports scheme
is applied.

The second ones - those foreign
components that can be replaced, but it takes
time (in the short or medium term), and here
come the prospects. Unfortunately, many

choose to buy analogues in China or other
countries instead of locating production in
Russia, but it helps to support the market and
fill it with necessary materials.

And the third component concerns those
items that can be quickly replaced within
the country. These processes are ongoing,
and they become the drivers today, as such
goods are purchased willingly by small and
medium sized enterprises, which find it
difficult to work with foreign companies under
prepayment contracts.

These components also determine the
pricing that we see on the market. In the
middle of the last year, product prices from
the second and third point mentioned above
were going down on most positions; today
they have started to rise drastically, because
of the sharp and unjustified devaluation of the
ruble. And my prediction is that the hardest
times are ahead!



- In your interviews you mentioned that diffi-
culties open new opportunities. What opportuni-
ties have opened for your company?

- The main opportunities are probably to
take a fresh look at our potential, our resources
and ourselves, to analyze all components of
existing business-processes in the company
and find the ways to optimize expenses and
at the same time find the areas that are worth
investing in. That is exactly what we are
doing now, and that is the basis for further
development. As I said earlier, this is the work
with domestic market and with the changes
of approaches, this is a search and creation of
new products and modern solutions.

- Does the company introduce new agricultural
products into its assortment?

- Yes, of course, today we have introduced
several protein products with special additives
that significantly increase the absorption of
protein. We are working to increase the
digestibility of various components of food
ration in general. We have created a new
product in the field of biotechnology together
with the manufacturer company. We create
point products, to solve certain problems,
we optimize the skills obtained in different
agricultural areas to develop our main skills.

- The company devotes a lot of time to expand-
ing its areas of cooperation. What areas are the
company's top priority right now?

- I believe this year is dedicated to the
development of biotechnology and to the
registration of the products to enter the
markets of the near abroad, as well as to the
development of our product portfolio in
general. We are looking for a cooperation
with new suppliers and for a partner to replace
the former organic acids manufacturer, which
has left the market. Then, the expansion
and development of our team. Today we
also consider the possibility of entering
the agricultural industry and evaluate the
prospects of such a step.

- How can we effectively strengthen the ties
with agricultural production today?

- That's a good question. But who: the
government or the business? The government
can do it only by supporting agricultural
production through all the existing
mechanisms it has at its disposal! Businesses
may only increase the quality of interaction
and mutually beneficial projects, expanding
the spheres of cooperation and sometimes
even deeply interning. The government has its
own interests in agricultural production: food
safety and workplaces. Business has a broader
role, in addition to the fact that big business
can invest, creating additional capacity, it has
good cases of business processes optimization
to develop the entire departments, which in
some cases are necessary for the development
of agricultural production. As for the small
and medium size enterprises it is more likely

to organize mutually beneficial cooperation -
exchange of knowledge, new skills, modern
technological approaches, and experience.
Small and medium size enterprises due to
their high mobility become the connecting
link between agricultural production and
other business spheres.

- RusFeed company regularly organizes sem-
inars and forums in Russian regions, and the
experts participate as speakers at the industry
events. There s a project “RusFeed School of Feed-
ing” and there are plans to create an agricultural
school. Are such investments in the educational
sector provided by your company profitable? Do
you see the feedback from these activities?

- We clearly understand that knowledge is
the future (as it has always been). Even though

=

BN3HEC: HOBbLIE TOPN30OHTDI

similar projects, for example, in Danone
company are more image-based, we believe
that in the future all projects and especially the
best ones will be in demand for their intended
purpose — obtaining new knowledge and skills.
That's why we invest in this direction as much
as we can.

- The main industry event the International in-
dustrial exhibition of feeds, feed additives, veteri-
nary and equipment “KormVet-2023” will be held
in Moscow in autumn 2023. Can you already say
what kind of offers and results you will show to
your partners at the event?

- Yes, we are the participants of this event
and the novelties that we are going to present
I will keep for it. In the meantime, we are busy
implementing them!

DTE/Ib AZIMUT 3

Dea/IbHOCTI
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- Kakue Hoeble npoekmbl celiyac y eac
pa6bome?

— Celyac Mbl aKTUBHO BOBJI€YEHbI B f1Ba
aMbMLMO3HbIX NpoeKTa!

epBblil U3 HUX — 3TO CTPOUTENLCTBO aTOM-
HOW 3N1eKTPOoCTaHUnn «AKKYI0» B COCTaBe
YeTblpPEéX S3HeprobIOKOB ¢ peakTopamm BBOP-
1200 o6wen mowHocTbIo 4800 MBT Ha 10XKHOM
nobepexbe Typuuu, B NpoBUHLNN MepcuH.

BTopoi npoekT, KOTOpbIN Mbl Cetyac ocBa-
1BaeM, — 3TO FOPHO-MeTaTypPrmyeckunii Kom-
6u1HaT B 3abalikaibCKOM Kpae, n. YoKaH.

RUSSIAN BUSINESS GUIDE {AnPENb 2023}

A c HawumuK NpownbIMU 06beKTaMM
MO»KHO 03HaKOMUTbCA Ha CaliTe KOMMNaHUN:
rivgroup.ru

- Pacckaxkume nodpobHee o cmpoumenb-
cmee amomHoli 3nekmpocmaHuuu 8 Typuuu.
Kakue nepcnekmuebl 3mo omkpbieaem 0As
poccutickoli KomnaHuu?

— Mbl y>Ke ceiyac BUAMM, YTO MOXKEM CO-
TPYAHUYATb MHOTO NeT. TYpKM YMELoT CTPOUTD,
HO VM OY€Hb HY>KHbI Halla UHXNHVPUHIOBas
NOAAEPKKA, HaLIW CUNbHENLLNE CELNANNCTDI

AnexkcaHpp

XAHKEEB:

«Ham poBepsioT
CTPOUTE/IbCTBO
QTOMHDbIX
3/1eKTPOCTAHLUNA,
A3ponopToB U
XUMUYECKUX
npousBOACTB»

== RIVER
GROUP

«3aKa3unKu LEeHAT B KomnaHum «Pusep

[pyn» HaAEXHBIA U UHHOBALWMOHHBII
VHXUHUPUHTOBbIII cCepBUC B 06nacTu
NPOMBILLAEHHOTO 1 FPaXKAaHCKOro
CTPOUTENbCTBA, BO3BEAA€HNA 06HEKTOB
XMMUYECKOTo U HeTera3oBoro KOMmneKca.
(2010 roga Mbl BbINOAHANMN CNOXHbIE paboTbI
JNA CaMbIX pa3HbIX KOMNAHMWIA: OT KPYMHbIX
CTpOMTENbHBIX, FPafoo6pasytoLux KomnaHmii
[10 pernoHanbHbIX OrMCTUYECKMX LIEHTPOB.

A ceiluac Mbl BblILLY Ha BO3Be/ieHNE
3HauMMbIX 00bEKTOB He TOJbKO ANs
POCCUINCKNX PETUOHOB, HO 1 ANA HEKOTOPbIX
cTpaH mupa. Hawe kntoyeBoe otanyme ot
KOHKYPEHTOB — 3T0 CMOCOOHOCTb BbINOMHATD
CamMble CNOXKHbIE U YHUKANbHbIE 3aaul B
CKatble CPOKU», — FOBOPUT FreHepanbHblil
aupektop «Pusep [pyn» AnekcaHap XaHKees.
Moppo6Hee 06 3T0M —

B UHTEPBbI0 HaLLeMy U3JaHNI0.

¢ yHAaMeHTanbHbIM Hay4YHbIM 06pa3oBaHNEM
1 onbiTom B fecaTku neT. [ina ASC «AKKy0» Mbl
cobpanu Hallly «30/10Tyt0» KOMaHAy Cynepnpo-
du. Kpome 0CHOBHOTO TypeLKOoro 3akasumka
«TUTAH2 NOX NYTALL MHWAAT AHOHUM
LLIMPKETW», Mmbl BeiéM ceyac neperosopbl 1
C APYruMuy TypeLKUMm NapTHEPamu. A BUXKY
nepcneKTUBbI A1 [OTOCPOUYHON paboTbl.

- Kakoebl eawu danbHeliwue naaHbl compyo-
Huyecmea c¢ opyaumu cmpaHamu? Hackonbko
aKmyanbHo 0451 8ac 3KCNOPMHoe HanpasneHue?
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— Mbl Bcerga oTKpbITbl ANA COTPYAHU-
yecTBa C NAPTHEPaMM U3 JPY>KECTBEHHbIX
cTpaH. loToBbl paboTaTb He ToNbKo ¢ Boc-
TOKOM, HO 1 ¢ A3uneit. B bnunxaliwee Bpems
A BblieTato B Knutal onsa neperosopos 1
JanbHeNnlero pa3BUTMA Hallen KOMNaHum
Ha Tepputopumn KHP.

- AnekcaHdp, kakoli nepevyeHb pabom cezo-
OH$ 8bINOAHsIEM 8awd KOMNAHUA?

— Mbl cneuranmsnpyemcs Ha CTpouTesb-
CTBE NPenMyLLeCTBEHHO KPYMHbIX NMPOMBbILL-
NeHHbIX 06EKTOB 0CO60ro roCcyAaPCTBEHHOIO
3HauYeHuA, NPefoCTaBNAA UHXUHUPUHIOBbIE
YCRyrui U CTPOUTENIbHO-MOHTaXHble paboTbl.
A VMeHHo:

1.TloaroToBKa v cornacoBaHvie NPOEKTHOMN
JOKYMEHTaLMM C 3aKa3UMKOM Y Hafi30PHbIMY
opraHamu.

2. MoparotoBKka 1 odopmneHne paspeLun-
TeNbHOW AOKYMeHTauuu nepes Hayaaom
CTPOUTENBbHO-MOHTaXKHbIX PaboT.

3. ®DopmurpoBaHue 1 caava UCNOSTHUTESb-
HOW [JOKYMeHTaLMM 3aKa3umKy Ha BCeX STanax
CTpOUTENbHOIO NpoLecca TOYHO B CPOK.

4. KamepanbHasa o6paboTka pe3ynbratoB
reofie3nyecknx N3MepeHui.

5. BoinonHeHne paboT No BXOAHOMY
KOHTPONIO.

6. BepgeHune cTponTeibHOro KOHTPONA.

7. CTpouTeNIbHO-MOHTaXKHbIe 1 CBaPOUHble
PaboTbl 06O COXKHOCTU.

8. MoHTa)x TexHonornyeckmx Tpybo-
NpPoOBOLOB, METANSIOKOHCTPYKLUWIA, »Kene-
306eTOHHbIX KOHCTPYKLMIA, MPOMbILLIEH-
HOTO 1 TEXHOJIOrMYecKoro o6opynoBaHms,

YCTPONCTB @aHTUKOPPO3MOHHOW 3aLMTbl 1
OrHesaluTbl.

MepeyeHb NHXUHUPUHTOBBIX U CTPOU-
TefbHbIX PabOT Y HaC WKPOKMIA. 3a 3TO Hac
OUYeHb LIeHAT 3aKa3UMKU: HE HY>KHO NCKaTb
HECKONbKMX NOAPAARUYMKOB, Mbl CMOCO6HbI
KauyeCTBEHHO BbINOMIHUTb Pa3HbI 06bEM
pabor.

- HedaeHo ebi 3anycmunu ceoli uex c6opku
cneymexHuku. Pacckaxkume 06 3mom.

— [la, ceituac Mbl HauaNW BbINyCKaTb Masyo
NPOV3BOACTBEHHYIO CMIELITEXHIKY MHOTODYHK-
LIVOHANIbHOTO Ha3HaueHus. Hawm KomnakT-
Hbl€ MUHN-TPAKTOPbI U MOTPY3UMKMN CTaHYT
HaZEXHbBIMM NOMOLLHVKaMV B CTPOUTEIbHOM
0Tpac/i1, KOMMYHaJIbHOM 11 CEJIbCKOM XO351-
CTBe, Ha YaCTHOM MOABOPbE.

- B uém sawu npeumyuiecmea? Moyemy
3aKas4vuku ebIbuparom umeHHo eac?

— [lepBOe — 3TO rapaHTVA BbICOKOTO Ka-
YyecTBa, Mbl CBOEW penyTaLnen [OPOXUM n
TwarenbHo ctpoum eé€ ¢ 2010 roga.

BTopoe — 370 BbICOKOKBaNnGULMPOBaHHbBIN
WTaT ANA BCEX HALLUMX NPOEKTOB.

A TpeTbe — 3TO NPO3PayYHOCTb, YECTHOCTb
1 MOPAAROYHOCTb Ha BCeX dTanax COTPYAHU-
yecTBa.

TonbKo Tak Mbl MONyYaem foBepue napt-
HEPOB 1 COBMECTHYI0 paboTy Ha rofjbl Brepén
Ha HOBbIX 0ObeKTax U TEPPUTOPUAX 3aKa3-
UYMKOB.

- Bawa KomnaHusi makxe 3aHuma-
emcsi npedocmasneHuem Keanuguuupo-

6dHHO020 nepcoHAna 6 CMpoumeAnbHbIX U
2pax0aHcKux ompacasx 6u3Heca. Kakue
cneyuaaucmsol y 8ac pabomatom? Goabuwoli
AUy eac wmam?

— CerofiHA y Hac B WTaTe 6onee 200 co-
TPYAHUKOB, N Mbl MOCTOAHHO MLLEM Ha PbIH-
Ke TpyAa npodeccroHanoB, BHUMaTENIbHO
n3y4yaem BCeX PeKOMeHAO0BaHHbIX Ham cre-
LManuncToB. Y Hac ecTb Yem X NpuBneYb —
WHTEpeCHble MPOeKTbl, OTINYHAA KOMaHAa
N JOCTONHOE BO3HarpakaeHue. Haww cne-
LManncTbl OTTayMBanmn CBOE MacTepCcTBO
He Ha 06blUHbIX 06BbEKTaX, @ Ha KPYMHbIX
N CNIOXKHbIX MPOMbILUAEHHbIX NPeANpPUATU-
AX — N He eANHOXAbl. DTO YHMBepPCabHble
cynepnpodeccrioHanbl, KOTopble COCOOHbI
NOArOTOBUTDb U BbIMOIHUTbL UCMOMHUTENbHYIO
[OKYMEHTALMIO Y>Ke MO HECKObKUM NPOEeKT-
HbiM pa3genam: KK, KM, TX, HBK n np. Mbl
roOpAMMCA CBOMMU COTPYAHUKAMUN N OYeHb
LeHnm nx! OHM BHECTN 3HAUYUMbI BKNag BO
MHOTMe CNOXKHble CTPOUTENbHblE 0OBbEKTbI
CTpaHbl.

- Kakas muccus y eaweli komnaHuu? Kak
8bl eé sonnoujaeme?

— Hawa munccma — «packpbiBaTb ropu-
30HTbI». A 3TO 3HaUMT — COTPYAHMYATb CO BCe-
MW [PYXKEeCTBEHHbIMU CTPaHaMu 6IMXHero
1 fanbHero 3apy6exba, pacmpATb CNCOK
napTHEPOB, NpuBNeKaTb KBanupumumpo-
BaHHbIV NepcoHan, NpefocTaBnATb HOBble
pabouve mecTa.

Mbl genaem 370 ¢ 2010 roa U NPOZOIKNM
CBOE pa3BuTMEe BMeCTe C MapTHEPaMM U KO-
MaHOoM.
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“Customers appreciate River Group’s
reliable and innovative engineering
services in the field of industrial and
civil engineering, construction of
chemical, oil and gas facilities. Since
2010 we have performed complex
works for various companies - from
large construction companies to
regional logistic centers. And now

we are involved in the installation

of significant objects not only in
Russian regions, but also in other
countries. Our key difference from our
competitors is our ability to perform
the most challenging and unique tasks
within tight deadlines,” says Alexander
Hankeev, CEO of River Group. Read
more in the interview below.

Alexander
HANKEEV:

“We are trusted
to build nuclear
power plants,
airports and
chemical
production
sites”

- What new projects are you working on right
now?

— Currently we are actively involved in two
ambitious projects!

The first one is the construction on the
southern coast of Turkey, in Mersin province
of Akkuyu Nuclear Power Plant, which
includes four power units with VVER-1200
reactors with total capacity of 4800 MW.

The second project we are currently
developing is a mining and smelting plant in
Udokan, in Transbaikal Territory.

You can read about our previous projects on
the company’s website rivgroup.ru

- Tell us more about the construction of the
Nuclear Power Plant in Turkey. What prospects
does that open for a Russian company?

RUSSIAN BUSINESS GUIDE {AnPenb 2023}

- We already see that we can collaborate
for many years. Turkish specialists are
skilled in construction, but they need our
engineering support, our strongest experts,
with fundamental scientific education
and years of experience. For Akkuyu NPP
we assembled our “golden” team of top
professionals. Apart from our main Turkish
customer TITAN 2 IC ICTAS INSAAT
ANONIM S$IRKETI we are negotiating with
other Turkish partners. I see prospects for
long-term work.

- What are your plans for cooperation with
other countries? How topical is the export direc-
tion for you?

— We are always open for cooperation with
partners from friendly countries. We are
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ready to work not only with the East but also
with Asia. I will be flying to China soon for
negotiations and further development of our
company there.

- Alexander, what is the range of works your
company performs today?

- We specialize in construction of mostly
large industrial objects of special state
significance, providing engineering services
and installation and construction works. In
particular:

1. Preparation and coordination of project
documentation with the customer and the
supervisory authorities.

2. Preparation and execution of permit
documentation before the start of installation
and construction works.



3. Formation and delivery of executive
documentation to the customer in time at all
stages of the construction process.

4. Desk study of the results of the geodetic
measurements.

5. Performing works on the incoming
inspection.

6. Carrying out of the construction control.

7. Construction and installation and
welding works of any complexity.

8. Installation of technological pipelines,
metal structures, reinforced concrete
structures, industrial and technological
equipment, corrosion, and fire protection
devices.

We have a broad range of engineering and
construction works. For this reason, our
customers strongly appreciate us — there is
no need to look for different contractors, we
can perform multiple scope of work with high
quality.

- Recently you have launched your own as-
sembly shop of special equipment. Tell us about
that.

- Yes, we have started to manufacture
small production multipurpose special
equipment. Our mini-tractors and loaders are
reliable helpers in construction, municipal
and agriculture industries, and in private
households.

- What are your advantages? Why do custom-
ers choose you?

— The first factor is a guarantee of high
quality. We value our reputation that we have
been carefully building up since 2010.

The second is a highly qualified staff for all
our projects.

And the third is transparency, honesty, and
decency at all stages of cooperation.

This is the only way to gain partners’ trust

and long-term cooperation at new objects and
customers’ territories.

— Your company is also engaged in provision
of qualified personnel in construction and civil in-
dustries. What specialists work in your company?
How big is your staff?

- Today we have more than 200 employees
and we are constantly looking for professionals
in the market, we thoroughly examine all
the specialists recommended to us. We have
everything to attract them - interesting projects,
a great team and decent wages. Our specialists
have honed their skills not on ordinary
objects, but on large and complex industrial
enterprises. They are versatile top professionals
who can prepare and perform the executive
documentation for several project sections:

BN3HEC: HOBbLIE TOPU3OHTDI

concrete structures section, metal structures
section, production technology, water-supply
and sewerage outdoor networks and structures
etc. We are proud of our employees and
appreciate them very much! They have made
a significant contribution to many complex
construction projects in the country.

- What is the mission of your company? How
do you fulfill it?

- Our mission is to “expand horizons” It
means to cooperate with all friendly countries
of near and far abroad, to expand the list of
partners, to attract the qualified personnel, to
provide new working places.

We have been doing this since 2010 and will
continue our development together with the
partners and our team.
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«3/IATIEKOP»:
COXPAHSEM TPAAM LM

d

«3natflekop» — 6peHA, KOTOpbIiA
OepexHo coXpaHseT 1 pa3BuBaeT
AeKopaTMBHO-NpUKNagHoe
UCKYCCTBO FPaBIOPbI Ha

cranu. Kpacota u n3swectso,
BUPTYO3HOCTb UCMONHEHUA
U3[eNnii, BbINONIHEHHDIX
macTepamu u3 3naToycra,
HeM3MEHHO BbI3bIBalOT
Bocxuwenue. (yeHupbl,
nocyaa, HoXu, NpeAMeTbl
WHTepbepa, peNnurno3Horo
KynbTa, BbiNyLieHHbIE NOA
6pengom «3nat/lexkop»,
NpeACTaBAAT ropoj MacTepoB
He TONIbKO Ha POCCUICKOM, HO 1
Ha MUpoBOM pbiHKe. 06 nctopun
W CerofHALIHEM iHe NpoMbIcna
Ham paccka3ana (BETJIAHA
HETPEBELIKWX, reHepanbHbii
aupektop 000 «3natflekop».

SNTTATOYCTOBCKMX MACTEPOB

- CeemnaHa AHamonvesHa, «3n1am-
Jekop» ebinyckaem u3zdenusa 3namo-
ycmoaeckKoli epagtopsl Ha cmanu. Paccka-
)KUume HeMH020 06 smom npombice.

— 31aTOyCTOBCKOMY MCKYCCTBY rpaBlopbl Ha
meTanne yxxe 6onee 200 net. Korga Hauanocb
OCBOEHNe ypanbCKux 3emenb, 6patbsa Jemu-
[OBbl MOCTPOWAN 3[eCb MeTanypruyeckmne
3aBoAbl. V13 cTanm, KOTopyto Npon3BoANIn
3aBOfbl, Aenann opyxue, B TOM Yncsie v na-
pafHoe, HarpagHoe. 1na obyyeHuna sTomy
NCKYCCTBY B 31aTOYCT Npuexann mactepa un3
lepmaHuy, KOTopble NPUMEHANV ANA YKpaLle-
HUA OPYXKNA TEXHMKY, MO3BONAIOLLYIO Nepesa-
BaTb TOMIbKO KOHTYpPbI 306paxaemoro. Bca
NOBEPXHOCTb KAMHKa NMOKPbIBanach SIakom,
NOTOM CTafIbHOWM MO NpoLapanbiBanca
PUCYHOK, fianee OH NPOTPaBANBaNCA KNCNO-
ToM. Pycckume yueHnku LLados - VBaH bywyes,
MBaH bosaplunHos, ®énop CTpukes v gpyrme —
6bICTPO NEPEHANN 3TO UCKYCCTBO 1 CKOPO MO-
LW Janblue yumTenemn, Hayas pucosaTb fa-
KOM C MOMOLLbIO KNCTU. TO MOPOAMNSIO HOBbIV
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CTUNb YKPaLLeHUs opy»Kua c boratenwmmm
BO3MOKHOCTAMM, aBCOMOTHO YHUKANbHbIN.

Hawe npennpuaTtne 6b1510 OCHOBAHO B
2006 roay, 1 Mbl 6epeXxHO coxpaHaeM Tpa-
ALK 31aTOYCTOBCKOM rpasiopbl. [lenaem
yKpalleHHOe opy»xune, Nnocyay, npeameTbl
NHTepbepa, NOAAPKM, LLIEPKOBHYIO yTBapb,
OofileBaeM KHWUM B OKNafbl, NU3roTaBinBaem
CYBEHVpPbI, B TOM Y1C/e KOPNOPaTUBHbIE, Me-
Aanu, KyoKu, 3Hauku u gp. npegmeTsl.

- Jle2ko /1u ce200HA COXpAHAMb U pa3eu-
8amb 3mo uckyccmeo?

- B Hawwe Bpems KnneHT Bcerga YETKO 3Ha-
€T, Yero oH xouerT. Jllobol yenoBek xoTten Obl
NMeTb MHAVBWAYaNbHbIN NOAAPOK, KOTOPbIN
€CTb TONIbKO Y Hero. [o3ToMy Haly Xy[oX-
HUKW CTapatoTca ofHy 1 Ty xe GopMy HOXa,
YaHOro nofcTakaHHMKa Uy Kybka Hanosn-
HATb PUCYHKOM, KOTOPbI eLLé He Aenancs,
MOCTOAHHO WMLLYT HOBbIE PeLleHNs YKpaLleHnA
nsgenuin. Pegko BCTpeTHLLb MOBTOPAIOWMNACA
anemeHT. Bcerga HoBoe, Bceraa 3KCKo3uB.
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Takvie 3agayum BbINONHATb UHTEPECHO KakK B
XY[O0XeCTBEHHOM, TaK 1 B TEXHUYECKOM Na-
He. Hawa npogykuma — HefelwéBbl CerMmeHT
PblHKa, HO Mbl HAXOAMM CNOCobbl caenaTb eé
[OCTYyMHee: Hanpvmep, B BbiNycke CYyBEHUPOB
[NA TYPUCTNYECKOTO pbIHKa.

Mbl peanunsyem n pasnunuHblie KpymnHbie
npoekTtbl. Hanpumep, B 2021 rogy B Yena-
6VHCKe Npoxoaunn YeMnuoHat Poccym no 6okey
cpenu xeHwyH. CneunanbHo ana Oepepaunn
60Kca Mbl pa3paboTanu HAUBKAYaNbHbIV AW-
3aliH YeMMUOHCKMX NOACOB Mo 6oKcy. 1o Obln
3HAUYMMbIV N UHTEPECHDIN NPOEKT.

- B 2022 200y mHo2ue ompacau cmoJsikHy-
JIUCb € yenbim psaoom 065eKmuUBHbIX C/10XK-
Hocmeli, 8bI38aHHbIX cAHKyuamu. Kak eawa
KOMNaHusA cnpasusiacb ¢ Smumu ebizosamu?

- [epBoe BpemsA WTOPMUIO NPaKTUYECKN
BeCb PbIHOK MaTEPUANoB, C KOTOpbIMK pabo-
Taem. B ntore no pAagy no3numn LeHbl BCE e
OnyCTUANCD, HO B LIeSIOM CTOMMOCTb MaTepu-
aNIoB NOAHANACL. DTO, KOHEYHO, OTPakaeTcA
Ha npowusBopacTse. bbin pag matepuanos,
KOTOPbIM NPULLIIOCh HAUTK anbTepHaTUBY.
[ina pAga matepranos 3aMeHbl HET, Y Mbl UC-
nosb3yem 3anacbl co cknaga. Ho, HecmoTpA
Ha CNOXKHOCTK, Mbl HE YHbIBaeM: BHOCMM HO-
Bble NPeAioXeHNA 1 No An3aniHy U3[enunn,
006bIrpbiBaeM NPUBbIYHBIE NO3ULUN, TLE-TO,
Hanpumep, CTEKNO MEHAEM Ha KaMeHb.

- Bol kak-mo 2oeopunu, ymo «3nam/fe-
Kop» Haxo0umcsA make 8 NoUcKe HoBbIX
8U008 cbipbsa. Yoaémca nu celivac Halimu
4Ymo-mo Hoeoe, uHmepecHoe?

—3pecb BONpoC He B BUAAX CbipbA, a B TeX-
HOMOTUAX N TEXHMKAX UCMOMHEHNA.

[a, Mbl cTanu paboTaTb CO CKY/bMTYPHbIM
nUTbEM. Tenepb Yy HaC eCTb XYAOXKHUK, KOTO-
pblii BNageeT NCbMOM SMaNAMK, Kak ropaymn-
MW, Tak 1 XONoAHbIMU. Tak»Ke N3roTaBiMBaem
3HauKW, T. K. He BCerga Hy»kHbl 6osblune nap-
TUW 3HAYKOB, HaJlo, AOMYCTUM, OTMETUTb 5-
10 uenoBek, a MMHVMabHaA NapTXA, KOTOPYIO
npuHUMaioT, — 50 WTyK. Mbl ke 6epémca 3a
TaKuye 3aKasbl, OH/ eCTb MOCTOAHHO. Takxe
cellyac MHOrO UCMONHEHMsA B13HeC-CyBeHN-
POB: pa3fiMyHble CTaTyaTKU, KyOKK, Meganu.

- Monyyaeme nu 8bl KAKY0-Mo N00Oepx-
Ky om 2ocydapcmea? Kakue mepol nodoep-
KU 8bl 6bl MO2/TU HA38aMb 8 KAYecmee Hau-
6osee s¢phekmueHbIx?

- B Hawwel 06nacTu ecTb LEHTP NoAAePKKN
6u3Heca «Moli 6rsHec», KOTopbli paboTaeT
Nno NPVHLMUMY OAHOTO OKHA U KyJa MOXHO
06paTnTbCA € NoOLIMM BOMPOCAMU; U €Cnn
€CTb BO3MOXHOCTb NONYy4nTb GHAHCOBYIO
noaAepxKy, To obAa3aTeNIbHO NOACKAXYT,
Kak npaBuibHO 0GOPMUTb JOKYMEHTbI ANA
eé nonyyeHuns.

Take akTMBHO paboTaeT 3KCMOPTHbIN
LIeHTP, rAe MOXHO 03HaKOMUTBCA C MPOrpam-
MOW BbICTaBOK 1 6u3Hec-muccuin. Ecnm ectb y
KOMMaHWN MHTEPECHI B 3aABNIEHHbIX PErMoHaXx,
TO LIeHTP OKakeT CoAeCTBME MO yYacTuio B
3TUX MEPONPUATUAX.

B Hale Bpema nio6asa nopaepKka oYeHb
BaXKHa 1 HY»>KHa.

- Bol yxe He 8 nepeblli pas npuesxae-
me 8 Y36ekucmat co ceoeli npodykyueu.
Pacckaxume, kakumu Gbinu pesynomameol
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OMm npeX<HUX 8U3UMO8 U YMo 8bl OXKuddeme
om ebicmasKku 8 5mom 200y ?

— B Y36ekuctaH Ha «MHHOMPOM. LleH-
TpanbHas A3usA» Mbl Npriexanu Bnepsble, a
BOT B JPYr1X BbICTaBKax B TalLIKEHTE Mbl yxKe
NPVHXMaNM yyacTue, Tak»Ke Oblfio HECKONTbKO
6U3HEC-NOE30K B 3TY CTPaHY.

3pecb Bcerfaa oueHb pafbl rocTAM 1 Bcerga
Tenno BCTpeyaloT. YHUKaNbHasA KynbTypa, na-
MATHUKM apXUTEKTYpPbl, UCTOpUA. B Kaxxabli
npviesn y3Haélb MHOro HOBOro. A UTO Kaca-
eTcA AeN0oBOI cocTaBnALLEN, TO 6bI10 MHOTO
pe3ynbTaTUBHbBIX BCTPeY, OblIn NPoAaxu, Kpo-
Me Toro, 6bls1 3aK/l0UYEH AOTOBOP, B paMKax
KOTOPOro ceyac MAET COTPYLHNYECTBO.

Jio6aa KomnaHWA Bcerga LET HOBbIE PbiH-
Ky cOblTa 1 pacluMpsAeT MMetoLLMecs, MHaye He
6yneT pa3BuTHA. Mbl He nckntoueHue. U cen-
yac Mbl paboTaem Hafj NPOABMMKEHMEM HaLlel
npoaykumm B ctpaHbl CHI, nostomy 1 nprexa-
nu Ha BbictaBky «MHHOMPOM. LieHTpanbHaa
A3usar. XoTuM, YTo6bI HaLlWM BO3MOXHOCTH,
yMeHUA, KpacoTa paboT HalMx MacTepoB Mor-
NN pafoBaThb 1 XuTenen Y3bekncraHa.

Tem 6onee y Hac eCTb BO3MOXHOCTb Npw
nsrotoBneHnu nuasn, KopaHos, CyBeHNpPOB
N YKPaLLIEHHOrO OPYXXMA YyUnUTbIBaTb HaLMO-
HanbHble 0CO6eHHOCTY 1 KONopuT. Mbl TakKe
Mo»KeM pa3paboTaTb U N3roTOBUTb CyBEHU-
pbl Kak Ans KOPNOPaTUBHbIX KIMEHTOB, Tak
1 ONA KONNeKLMOHepoB 1 ntobrTenen 3nato-
YCTOBCKOW FpaBiopbl.
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admiration. Souvenirs, tableware, knives, interior and religious objects produced under the brand ZlatBece
represent the masters not only on the Russian market, but also on the world one. SVCGETLANA NEGREBETSKIKH,
Director General of ZlatDecor LLC, told us about the history and the present days of the craft.

PRESERVING TRADITIONS
OF ZLATOUST MASTERS

. y
o
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- Mrs. Negrebetskikh, ZlatDecor produces
items of Zlatoust engraving on steel. Tell us
a little bit about this craft.

- Zlatoust art of steel engraving is more
than 200 years old. When the development
of the Ural lands had begun, the Demidov
brothers built metallurgical plants there.
Weapons, including ceremonial and award-
winning ones, were made of steel, produced
by the plants. Masters from Germany came
to Zlatoust to learn this art and used the
technique of decorating weapons, which
allowed to convey the contours of the
image. The whole surface of the blade was
varnished, then the drawing was scratched
with a steel needle on it and then acid-
etching was applied. Russian apprentices
Shafov, Ivan Bushuyev, Ivan Boyarshinov,
Fyodor Strizhev and others quickly adopted
this art and soon surpassed their teachers
when they began painting with lacquer using
a brush. This generated a new and absolutely
unique style of weapon decoration with the
richest possibilities.

Our company was founded in 2006 and
we carefully preserve the traditions of
Zlatoust engraving. We produce decorated
weapons, tableware, interior items, gifts,
book revetments, church utensils, souvenirs,
including corporate ones, medals, cups,
badges and other items.




- Is it easy to preserve and develop this
art today?

- These days the customer always knows
exactly what he wants. Any person would like
to have an individual gift that is unique. That’s
why our artists try to decorate the same shape of
knife, a tea glass holder or a cup with a drawing
that hasn't been made before, they are constantly
looking for new adornment solutions. You will
hardly ever see the element being repeated.
Always new, always exclusive. Such tasks are

both artistically and technically interesting. Our
products do not belong to a low-cost segment of
the market, but we find ways to make them more
affordable, for example, we produce souvenirs
for the tourist market.

We are also implementing various major
projects. For example, Chelyabinsk hosted
the Russian Women’s Boxing Championship
in 2021. We developed an individual design
of champion boxing belts exclusively for the
Boxing Federation. It was a significant and
interesting project.

- In 2022 many industries faced a lot of
difficulties caused by sanctions. How did your
company cope with those challenges?

— Atfirst it was a rough time for almost the
entire market of the materials we worked with.
As a result, prices dropped for series of items,
but in general the cost of materials rose. This,
of course, affected the production. There were
materials we had to find an alternative for. For
some materials there is no replacement, and
we use supplies from the storage. Despite all
the difficulties we are not discouraged, we
bring new suggestions for design and try new
experiments with permanent positions, for
example we change glass for stone.

- You mentioned once that ZlatDecor was
also searching for new types of materials.
Do you manage to find something new and
interesting now?

- The question is not in the types
of materials, but in technologies and
manufacturing techniques.

We started to work with sculpture
casting. Now we have an artist who knows
how to write enamels, both hot and cold.
We also produce badges but we do not
always need large batches of them, for
example we need to award 5-10 people and
minimal party is 50 pieces. We take such
orders, they are always in demand. There
are also a lot of business souvenirs now:
figurines, cups, medals.

- Do you get any support from the state?
What support measures are the most effective
in your opinion?

- In our region there is a Business Support
Center “My Business”, which works on
a “single window” principle, and you can
address there any question and if there is
a possibility to get financial support, they
will advise you how to prepare documents
properly to receive it.

Also the Export center where you can
learn more about the program of business-
exhibitions, business-missions is actively
working.

If a company has interests in the declared
regions, the Center will help to participate in
these events.

Any support is very important and needed
these days.

- This is not the first time you come to
Uzbekistan with your products. What were
the results of previous visits and what do you
expect from the exhibition this year?

- We are visiting “INNOPROM. Central
Asia” in Uzbekistan for the first time but
we have participated in other exhibitions in
Tashkent and have made several business trips
to this country.

Guests are always warmly welcomed here.
There is a unique culture, architecture, history.
Every time you come here, you learn a lot
of new things. As for business component,
there were a lot of effective meetings, sales, in
addition, we concluded an agreement under
which we cooperate now.

Any company is always looking for
new markets and expands existing ones,
otherwise there will be no development.
We are not an exception. And now we are
working on the promotion of our products
to the CIS countries, that is why we came to
the exhibition “INNOPROM. Central Asia”
We want the people of Uzbekistan feel pleased
with our capabilities, skills and the beauty of
our masters’ works.

Moreover, we have an opportunity to
consider the national peculiarities and
customs when making bowls, Korans,
souvenirs and decorated weapons. We can
also develop and produce souvenirs both for
corporate clients and for art collectors and
lovers of Zlatoust engravings.
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CMaso4dHble Mmatepuanbl « KYTTTTEP»:
BEYHHOCTDb B AETAJIAX

K omnaHus «KYMIMEP» — oTeyecTBeHHbII NPOU3BOAUTEND YHUKANbHBIX N0 CBOUM
(BOIICTBAM Macen 1 C(Ma30K Camoro LUPOKOro CeKTpa. YHUKanbHOCTb NPoAYyKLuM
obecneynBaeTca MHHOBALMOHHbIMU NpUCaKamu 1 6a3upyetca Ha ABYX GYHAAMEHTANbHbIX
OTKPbITUAX PYCCKNX YYEHBIX NPOLLIIOrO CTONETHA.

0 cyTn 3KCKMI03MBHBIX Pa3paboToK KOMNAHNUM 1 BO3MOXKHOCTAX LINPOKOT0 BHeJPeHus
npoayKuuu B cTpate u mupe mbi 6ecegiyem ¢ Cepreem MaMbIKUHbIM, 0CHOBaTeNeM

000 «KYMNMEP», 3amecTutenem reHepanbHoOro fUPeKTopa no HayyHoii pabote.

- Cepeeli Muxatinosud, pacckaxume, KaKk
80006wWe nossunack uoes co30aHus makou
KomnaHuu?

- Komnanusa «KYMMEP» paboTtaeT 6onee
10 net, oHa 6bina ocHoBaHa B 2012 ropgy. Ho eé
CO3AaHMI0 NpeLLecTBOBana JOBOSIbHO fosras
ncropua. B 1983 rogy A okoHunn MUNUT (Mo-
CKOBCKWI MHCTUTYT MHXKEHEPOB TpaHCNopTa)
1 NONYYNN UMAIOM MHXEHepPa-KOHCTPYKTO-
pa, aneKTpomMexaHmnKa }ene3Ho40POXHOro
TpaHcnopTa. Ha x/g s npopaboTan Hegon-
ro, NOTOM TPyAMNCA Ha JlyxoBULKOM aBua-
LIMOHHOM 3aBOfe, HO yXe B Havane 90-x rT.
BEPHYJ/ICA Ha Xefle3Hylo fgopory, co3gan
YaCTHYIO KOMMaHMI0, KOTOpasa 3aHMManacb
TEXHONOTMAMM YNPOYHEHNA feTane Ana cue-
nok BaroHoB. B 1993 rogy A no3Hakomunca ¢
yuéHbIM-Tpubonorom (Tpnbonorma — Hayka
O npovueccax TPeHUA N N3HOCA), LOKTOPOM
TexHuyeckumx Hayk [l. H. [apKyHOBbIM — COaBTO-
pom Byx dyHAameHTaNbHbIX OTKPbITUI. OfHO
13 HMX KacaeTcA T. H. BOQOPOAHOro M3Hoca
MeTasoB: MPOACHAET, MOYeMy M3HaLUMBAOTCA
CTasibHble MOBEePXHOCTU TpeHusA. MNepBonpu-
YMHa 3TOro npovecca — BbleneHne BOAOPOaa
B 0611aCTV TPEHWA, aTOMbl KOTOPOFO paspy-
LIAIOT KPUCTANINYECKYIO PELLETKY MeTanna.

BTopoe oTKpbITUE Kacanocb ABNEHUA 13-
6upatenbHoro nepeHoca npu TpeHun. Cytb
€ro B TOM, YTO NPW TPEHWM CTanmn 1 megm (mnn
MeJHOro cnnasa) 6narofaps paspyLueHuo
MeXXaTOMHbIX CBA3EN BblAenaeTca mefb, Ko-
TOopasA NepeHOCUTCA Ha MOBEPXHOCTb CTanu B
BUE CJ10A TONLWMHOWM OKOMO ThICAYHOW JONN
MUANMMETPA, YTO NPUAAET y31aM TPEHWA Bbl-
CoYariLLyo N3HOCOCTONKOCTb.

MeHsA 3TK OTKpbITUA Ype3BblYANHO 3aMH-
TepecoBann, BeAb M3HOC Y3/10B TPEHUA Ha
/A (Hanpymep, Napa «Koneco — penbe») —
npo6nema MMPOBOro nopagka. Mbl ctanu pas-
pabaTbiBaTb crieymanbHble CMasKu, Nonyunnm
O4YeHb XOpOoLUMe pe3ynbTaTbl, KOTOPbIe Nerv B
OCHOBY MO€el KaHAVAATCKOM anuccepTaLmm Ha
Temy «TpeHue 1 M3HOC B MaLlrHax», 06beau-
HUBLLEN 06a ABNEHNA: BOAOPOLHbIN N3HOC 1
136UpaTeNbHbIN NEPEHOC B eAVHbIN NpoLecc,
NPOVCTEKAIOLWMNI Ha MOBEPXHOCTU TPEHNA.

B Hauane 2000-x IT. nofly4YeHHble Ha OCHOBE
3TUX OTKPLITUIN CMa3KKM CTanv akTUBHO Npu-
MEeHATbCA Ha MOCKOBCKOW Xefe3Hom fopore,
LeMOHCTPUPYA BeMKonenHble pesynbratbl. 1o
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MTOram 3Toi paboTbl MHe NPEAIOXKNIN BO3Ia-
BuTb KY3AKC — KycKOBCKWIN 3aBO, KOHCUCTEHT-
HbIX CMa30K, KOTOPbI Ha TOT MOMEHT obecre-
YyurBas BeCb TAroBbI NoABu»KHoM coctaB MINC.
3a Bpemsa pabotbl Ha KY3AKCe mbl npoBenu
OFPOMHbIN LK UCMbITaHWIA, MOKa He CTano
MOHATHO, YTO 3aBO[ AOXKMBAET NOCNEAHNE OHW.

Mocne aToro A ywén B «cBob6ogHOe nna-
BaHve» N BOT — B 2012 rofly — OTKPbI/1 CBOIO
KOMMaHu1Io N0 NPOU3BOACTBY MeAbcoaep-
>Kalmx Mmacen 1 CMas3okK, 3aperncTprupoBas
Toprosyto mapky CUPPER.

- Hackonbko 3¢hcpekmueHbl awiu npo-
OyKmbl ¢ MOYKU 3peHUs 3K0J102UuU U 3KO-
HOMUKu?

- Becbma apdekTnBHbI! MprmepHo
Ha 20% Bo3pacTaeT KO3pPMUMEHT no-
Nne3HOro AencTBUA MexaHu3Ma, yBenu-
ynBaeTCcA MOWHOCTb aABuratena, go 15%
CHM)KaeTcA pacxol TonnamBa, CUIbHO —
60nee yeM Ha 70% — ymeHbluaeTcA BbIOpoC
OCTaTOYHbIX YrNeBOAOPOAOB (MeTaH, yrapHbiii
ra3). lononHMTENbHbIN, HO YPe3BbIYANHO BaXK-
HblA MOMEHT: Hal GYHKLMOHaNbHbBIN NakeT
Npricaok COCTOUT TONbKO 13 CONeln Mefu, He
COAEPXKUT HU Cepbl, HY coepnHeHnI pocdopa,
KOTOpble BeCbMa TOKCUYHbI. OHM UCMONb3ytoTCA
B CTaHAAPTHOW TEXHONOMM U3rOTOB/IEHNA aHa-
NOrNYHOW NPOAYKLMM 1 MOMAAAIT B BO3AYX U
BOJY BMeCTe C BbIX/1I0MHbIMM razamu. Hy v ewwé
OfVH HanBaXKHENLLINI SPEKT: 3a CUET fAencTBUA
BOJOPOAA U Mefjn NMOBEPXHOCTb y3/1a TPeHUA
CTaHOBUTCA MAeaNbHO POBHOM, y3en GpaKTnue-
CKW paboTaeT 6e3 n3Hoca.

KcTaTtun, opraHuyeckme conn meam B me-
OVILMHCKOW [lo3e ABNAIOTCA BeSIMKOIENHbIM
CpeACTBOM AJIA NeYeHNA PaH U OXOroB.
Celyac Mbl NPOBOANM KIUHUYECKIME NCTbI-
TaHWA N NAHMpPYEM MONYYNTb NaTeHT Ha
MeAULMHCKUI Npenapar. Takxe B npoLecce
nccneaoBaHniA Obino BbIABIEHO, YTO MeAb —
npekpacHoe CpeacTBO ANA 3aLUTbl OT BU-
pycoB (B T. Y. OT KOPOHaBMPYCa): MOHbI Mefy
y61BaIoT NPaKTUYECKU BCe N3BECTHbIE BUPYCHI
C OrPOMHOW CKOPOCTbIO.

- Kakum ona komnaHuu 6121 2022 200?

— B ¢BA3Y C yXOA0M C pblHKa BeAyLLVX MAPO-
BbIX MPOV3BOAMTENEN Hallla NPoAYKLMA CTana
HamHoro 6onee BocTpeboBaHHON. KoHeuHo,

safe World Technologies
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1 [0 3TOrO Mbl POCAN JOBOJIbHO 6bICTPO, Y
Hac 6bIn10 nopaaka 50 TbiC. KNMEHTOB, HO B
NPOLUIOM roAy Mbl MPOAEMOHCTPMPOBaNU
NPAMO-TaK/ B3PbIBHOWN POCT.

Mbl ncnonb3lyem poccuiickne 6asosble
Macna, GyHKLMOHaNbHbIN NakeT NprUcafoK —
13 HalWero co6CTBEHHOTO CbipbsA, MO3TOMY
He 3aBUCKM OT 3apyOeXKHbIX MOCTaBLLMKOB,
a cflefloBaTeNbHO, HET ASINTENIbHbIX CPOKOB
NOCTaBKW U NMOPO COMHUTENIbHOTO Kaye-
cTBa npoaykumn. C Hamun cerlyac akTUBHO
cotpyaHuyaiot PYCAJT n HopHukenb, Hawwa
NPOAYKLMNA BHOBb CTasia NPUMEHATbCA Ha /A,
NPUYEM yrKe B LUITaTHOM pexmnme.

- Ymo ecmo 8 nnaHax «KYINMEP» Ha 6nu-
Xaliwee epemsaA? Koz20a ebl cMoXxeme noko-
pume mup ceoell yHUKA/IbHOU npodyKyueli?

- B 6nnkanwmx nnaHax — NpoaBuxXeHne
npoaykumm B ctpaHax CHI n B cermeHTe
MOPCKOro TPaHCMNopPTa, FAe NCNoJib30BaHne
cpencte CUPPER no3sonseT 3KOHOMUTb TOMb-
KO Ha OAHOM TOM/INBE HECKOJIbKO JECATKOB
MWUMOHOB JONIIAPOB B rof Ha CpefHeM
CyAHe.

fl yBepeH, 4To 3a HaW1MK maTepuanamm
6ynyLee: nx NoTpebuTenbcKne CBONCTBA Ha
rofioBy Bbllle TPagnLMOHHbIX. Kpome Toro,
3TO KONOCCaNbHaA SKOHOMMA N CHUXKEHME
Harpy3Ku Ha 3KOMOro: He HY>KHO fo0bIBaTb
CTONbKO Pyfbl, TPATUTb CTONIbKO /1EKTPOIHEP-
rm. CunTalo, YTo Halla npoayKuma byneT Boc-
TpeboBaHa 1 B KOCMUYECKMX TEXHOMOTUAX,
Befib AeTanu N MexaHu3Mbl C NCMOMb30BaHNEM
CUPPER moryT ¢yHKLMOHMPOBaTb Heorpa-
HWYEHHO AONrO: MPakTUYeCcKkn peyb NAET o
BEUHbIX Y3/1ax TpeHus.

KoHeuHO, Hawu TeXHONOrnN Bbi3biBaOT
KOHONIMKT MHTEPeCOB CO CTOPOHbI KPYMHeit-
LUNX MPOUN3BOANTENEN TOM/INBA, OHM e, KCTa-
TV, NPOMN3BOAAT Macia N cMasku. HUKTo He
3aMHTepecoBaH B NOTEPAX NPOAAXK MUHMYM
Ha 10-15%, 1 3TO TONbKO B KPAaTKOCPOYHON
nepcnekTuee.

Ho Tem He meHee Hac cenyac nogaepxu-
BaeT y»Ke 0YeHb MHOrO flloAeN 1 KOMNaHWUN.

Mbl cerogHA genaem 1o, YTO He ymeeT fe-
NnaTb HUKTO B MUPE, N BPALJ 1N HAC MOXKHO
yaepxatb!

MoproroBuna
EkaTepuHa 3onoTtapéBa



CUPPER

lubricants:
ETERNITY
IN DETAIL

UPPER is a domestic

manufacturer of a wide range
of oils and lubricants that are
unique in their properties. The
uniqueness of products provided by
innovative additives and based on two
fundamental researches of Russian
scientists of the last century.
We talk to Sergey Mamykin, the
founder of CUPPER LLC, Deputy
General Director for Science and
Research, about the essence of the
company’s exclusive developments
and the possibilities of their wide
introduction in the country and
abroad.

- Sergey Mikhaylovich, tell us how the
idea of creating such a company came into
being?

- CUPPER has been working for more
than 10 years, it was founded in 2012. But its
creation was preceded by quite a long history.
In 1983 I graduated from MIIT (Moscow
Institute of Transportation Engineers) and
received a diploma as a design engineer, an
electromechanical railway transport engineer.
I worked for the railway for a short time, then
at the Lukhovitsy aviation plant, but in the
early 90s I returned to the railway, founded
a private company dealing with the technology
of hardening parts for car couplings. In 1993
I met a tribologist (tribology is the science
of friction and wear processes), Doctor of
Engineering D. N. Garkunov - the co-author
of two fundamental discoveries. One of them
concerns the so-called hydrogen wear of metals:
it clarifies why steel friction surfaces wear.
The main cause of this process is the release
of hydrogen in the friction area, the atoms of
which destroy the crystal lattice of the metal.

The second discovery concerned the
phenomenon of selective transfer in friction.
Its essence is that when steel and copper
(or copper alloy) rub against each other,
due to the destruction of interatomic bonds,
copper is released, which is transferred to the
surface of the steel in the form of a layer about
a thousandth of a millimeter thick, which gives
the friction units the highest wear resistance.

I was very interested in these discoveries,
because the wear of friction units in railways,
for example the “wheel-rail” pair, is the

CUPPER NS-LINE
SW-40 Ha

problem of world order. We started to develop
special lubricants, obtained very good results,
which formed the basis of my doctoral thesis
on “Friction and wear in machines’, which
combined both phenomena - hydrogen wear
and selective transfer — into a single process
occurring on the friction surface.

In the early 2000s, the lubricants obtained
on the basis of these discoveries were actively
applied at the Moscow Railway with excellent
results. As a result of this work, I was offered to
head the KUZAKS - Kuskovsky Grease Plant,
which at that time supplied all the traction
vehicles of the Ministry of Railways. During
my work at KUZAKS we conducted a large
cycle of tests until it became clear that the
plant was living its last days.

After that, in 2012, I opened my own
company for the production of copper oils
and lubricants and registered the trademark
CUPPER.

- How effective are your products in terms
of ecology and economy?

- Very efficient! About 20% higher
efficiency, increased engine power, up to 15%
lower fuel consumption, and a strong — more
than 70% - reduction in the emission of residual
hydrocarbons (methane, carbon monoxide).
One additional but extremely important point:
Our functional additive package consists only
of copper salts and does not contain sulfur or
phosphorus compounds, which are highly
toxic. These are used in standard technology
for similar products and are released into the
air and water with the exhaust gases. Another
important effect is that due to the action of
hydrogen and copper, the surface of the friction
knot becomes perfectly smooth and the knot
actually works without wear.

By the way, organic copper salts in medical
doses are an excellent remedy for wounds and
burns. We are now conducting clinical trials
and planning to patent a medical product.
Studies have also shown that copper is an
excellent remedy for viruses (including
coronaviruses): copper ions kill almost all
known viruses at an enormous rate.
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- What does the year 2022 look like for
the company?

- With the withdrawal of the world’s leading
manufacturers from the market, our products
have become much more in demand. Of course,
we were growing quite fast even before that, we
had about 50,000 customers, but last year we
just experienced explosive growth.

We use Russian base oils, a functional
package of additives — from our own raw
materials, so we are not dependent on foreign
suppliers, and therefore: the long delivery
time and sometimes questionable quality of
products. RUSAL and NorNickel are now
actively cooperating with us, and our products
are once again being used on the railways, and
already on a regular basis.

- What are CUPPER’s plans for the near
future and when can you conquer the world
with your unique products?

- Short-term plans - to promote the
products in the CIS countries and in the
segment of maritime transport, where the
use of CUPPER products alone can save tens
of millions of dollars per year on an average
ship for just one fuel.

I am confident that our materials are the
future: their consumer properties are a head
higher than traditional ones. In addition, it is
a huge savings and reduces the environmental
impact: we do not need to mine as much ore
or waste as much electricity. I think that our
products will also be in demand in space
technology, because parts and mechanisms made
of CUPPER can work indefinitely: practically, we
are talking about eternal friction units.

Of course, our technology creates a conflict
of interest for the largest fuel manufacturers,
who also produce oils and lubricants. No one
is interested in losing at least 10-15% of their
sales, and only in the short term.

Nevertheless, a lot of people and companies
are now supporting us.

Today we are doing things that no one else
in the world can do, and it is hard to stop us!

Prepared by Ekaterina Zolotareva



BJAAUMUP
KAMPAHOB: «M/NCCUEW
POCCE/TbXO3BAHKA
ABNAETCSA PA3BUTUE
ATPOMPOMBbBILLNTEHHOTO
KOMMJTEKCA CTPAHDbI»

Poccmﬁckuﬁ arponpomblILLNEHHbIN KOMINEKC YBEPEHHO YTBEPKAAET
1 HapawLMBaeT cgou no3uumu. 0 TeHAEHUMAX B 06nacTyn
arpo6u3Heca Mbl noroBopuny ¢ AupekTopom LieHtpa posHnyHoro u

manoro 6usHeca Poccenbxo3z6anka Bnagumupom KanpaHoBbim.

- Bnadumup Bacunbesuy, pacckaxxume
0 pesynbmamax pabombi Poccenbxo36aHka.
Kakux nokasameneli ydanocb docmuyb?

- Ha 1 anpena 2023 roga LeHTpom po3-
HUYHOro M Manoro 6r3Heca npuBIeYEHO
300 TbIC. KNMEHTOB cpean PpU3nMYecKnx nnL
1 6,6 TbIC. OPUAUNYECKUX NNL.

KpeanTHblli nopTdenb LieHTpa po3HnyHO-
ro v manoro 6v3Heca coctaBun 93 mnpg py-
6nen, 13 HUX NopTdenb LPUANYECKUX NNL —
11 mnpa pybneir, ¢pusmyeckux — 82 mnpg
pybneii. O6bEM NpPUBIEUYEHHBIX BKNajoB
HaceneHua coctaBun 196 mnpp pybnei, pe-
No3UTbl 1 OCTaTKM Ha cYeTax OpraHu3auui n
npeanpuATAN YBEANYMANCL Ha 21 MApa py-
6nel No cpaBHEHMIO C AaHHBIMM 3a aHaNorMy-
HbI1 MePVOA NPOLLSIOro roga.

- baHk - Kntovesoli kpedumop ATK e Poc-
cuu. Kakue mepbl noddepxku PCXB okasbi-
eaem azpapusim pezuoHa?

- KpegutoBaHue AlNK — ofHO 13 OCHOBHbIX
HanpaBneHun peatenbHocT Poccenbxos-
6aHKa co HA ero ocHoBaHuA. Ha 1 anpens
2023 ropa LleHTp po3HMYHOro 1 masnoro 6us-
Heca Bblgan nopsagka 2,5 mnpa pybnen Ha
drHaHCcMpoBaHMe Ce30HHbIX MoseBbIX PaboT,
yto Ha 10% npeBbllaeT NokasaTenn aHano-
rmyHoro rnepvopa 2022 roga.

[na arpapueB B Poccenbxo3baHke paspa-
60TaHbl MHOrouyncrieHHble ¢opmbl GUHAH-
COBOW MOAAEPXKN B paMKax OTpacieBbIX
rocnporpamm, a Takxe Lenblin pag cneyma-
NIM3MPOBAHHbBIX KPEeAUTHbIX MPOAYKTOB: Ha
npoeefeHne CrP, Ha npuobpeTeHne cenb-
XO3TEXHMKN 1 060pyaoBaHMA, a Takke Ha
nprobpeTeHne 3emMesibHbIX Y4acTKOB Ceflb-
XO3Ha3HayeHnA, MOSIOAHAKA CeNbCKOXO03AM-
CTBEHHbIX XMBOTHbIX, Ha MPoYMe NHBECTUL-
OHHble Lenu.

Celyac BOBCIO MAYT CE30HHO-MOJEBbIE
paboTbl. B 3TOT nepuog arpapuam Heobxo-
OMMbl GVHaAHCOBble CpefCTBa Ha 3aKymnky
roproye-CMa3ouHbIX MaTepuanos, 3amnacHbIX
yacTen A4NA PeMOHTa TEXHUKUN, MUHEPasbHbIX
yaobpeHunii, a Takxe CpefcTs 3aluTbl pac-
TEHWU, NOCaAOYHOrO 1 MHbIX MaTepranos. B
TaKUX CNy4Yasnx akTyasieH fIbrOTHbIN KPeanuT co
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CTaBKOW He Bblwe 5% roaosbix. I PCXb Takon
npoayKT npepnaraet. CybcnanpyeT NpoLeHT-
Hble CTaBKM /18 CE30HHO-MOJEBbIX PaboT Mu-
HUCTEPCTBO CENIbCKOMO XO35MCTBA.

- A Kakoe 065ém Ab20mHoL N00dep>KKU 8
Mockee u Mockoeckoli o6nacmu?

- 3a 2022 rog mbl Bbigenunu Gepmepam
320 MnH pybnei KpeguTHbIX CpeacTB Mo
SIbrOTHOW CTaBKe. Mbl NOCTOAHHO COBepLUEH-
CTBYeM JIMHEKY NPOAYKTOB AnA GpepmMepoB.
Hanpumep, y Hac genctsyeT npogykt «Mu-
kpo AlK», no3sonaowmin epmepy 6bICTpo
B pamKax yrnpoLEHHOro NopsaaKa noayyuntb
HeobxoaVMble cpefcTBa. TakKe Mbl 3arny-
CTUAN KPeaWTHbIN NPOoAYKT «brnsHec-kapTa»
C NIbrOTHbIM NEPUOAOM, KOTOPbIV NO3BONAET
onnaymBaTh TeKylyme pacxofbl C PacC4ETHOro
cuéTa topranyeckoro nmua. Ho mbl pabotaem
1 C TEMU, KTO TOJIbKO BCTaET Ha Ny Tb depmep-
CTBa. [1nA Taknx <HOBMYKOB» B B13HECe y Hac
eCTb VHCTPYMEHT KPeauTHOW MOAAEPKKM
«CTaHb pepmepom».

- PCXB paseusaem uyu¢poeble npoeKkmbl
ons azpapues. Kakue npeumyuiecmea OHU
darom nonb3oeamensim?

— [lencTBUTENBbHO, Mbl 3anyCcTUAN Leyio
sKkocnctemy «CBOEy, HanpaBfieHHYI0 Ha NoA-
LEepPKy arpornpoMbILLIEHHOrO KOMMIeKca U
xKutenem cenbcknx Tepputopuii. OHa cocTo-
UT 13 CEMU MIIOLWAAO0K.

Cpeaun Hux — nnatdopmbl «CBOE PogHoe»
n «CBoé MPepmepcTBOY», YHUKanbHble Lndpo-
Bble NpoeKTbl PoccenbxosbaHka. Vx rnaBHas
Lenb — noMoub depmepam B NPOV3BOACTBE
N cObITe CEeNbCKOXO3ANCTBEHHOW MPOAYK-
Lnn, NpefocTaBmTb UM AOCTYM K arpoTexHo-
norvam, cepsucy nogbopa nepcoHana. Mo
oueHke PCXB, BHegpeHMe arpoTexHonorumn
B X03AICTBO depmepa B CpefjHeM Mo3BONA-
€T NoBbICUTb 3PPEKTUBHOCTb BM3Heca oT 15
10 50%, a B nepcnekTrBe ABYyX NeT NO3BOSIUT
yBENUYUTb ero BblIpyuKy Ha 30%.

B skocucteme mmetotca B2B- n B2C-map-
KeTrnenchbl, Ha KOTOPbIX MOXKHO KynuTb ce-
MeHa, YAOOpeHMs, CenbCKOXO3ANCTBEHHYIO
TexHVKy (B Tom uncne 6/y) n apyrne Heob-

XOoAnMble arpapuam B exegHeBHOM Tpyne
BelWKn, a Takxe KynnuTb HaTypalbHYIO d)ep-
MepPCKYI0 NPoAYKUUIO.

- Ha eaw 832n59, ecmb Au celivac y poc-
cutickoli mMonodéxxu cmpemaneHue pabomamep
8 azpobusHece, cési3bieamb ¢ HUM C80€ by-
dywee? Kakue npozpammpl peanusyem Poc-
cenbxo36aHK 051 yKpenneHusi KAOpPo80z0 no-
meHuyuana Hawezo azponpoma?

- MoTpebHOCTb B TOM, YTOObI MOSIOAEXKD
ocCTaBanacb B CeNIbCKON MecTHoCTH, 6e3-
YCNOBHO, cyljectyeT. /I rnaBHoe — Mbl BU-
AMM, UTO »KenaHue XnTb 1 paboTaTb Ha poj-
HOIl 3eMie TOXe eCTb. ITO OYeHb OTPALHO.
TaK uTO 34€Cb OUYeHb BaXXHO AEMOHCTPUPO-
BaTb, YTO ANA MONOAbIX NIlOAEN U AeByLIeK
€CTb BO3MOXHOCTU Pa3BUTUA JIMYHOCTHOTO
noTeHuymana 1 npodeccroHanbHOro pocTa
Ha cene, 4YTto 3Aecb co3pgaérca KomoopT-
HaAa cpefa AnAa Xu3HW. B kauectBe cBoero
BKnaga Poccenbxo3b6aHK B NepByto ouepeb
obecreunBaeT AOCTYN K 6AHKOBCKUM yChy-
ram rno BCen cenbckom Tepputopun Poccun.
Pa3BumBaeT 6aHK 1 06pa3oBaTenbHble NPOoeK-
Tbl: peanusyet «llkony depmepar, «Likony
arpotypusma», NOAAEPKMBAET arpapHble
BY3bl U T. 1.

Tak, 3a Tpy rofa CyLecTBOBaHUA MPOEK-
Ta «llkona d¢epmepa» no HanpasneHUAM
«MYesIoBOACTBO», «MESIKUA poraTblii CKOT»
N «pacTeHNeBOACTBO» OOyuyeHMe MpPOoLLIO
6onee 480 yenosek. N 310 Tonbko undpbl
no Mockse 1 MockoBckoi obnactu. 13 Hux
20 yenoBeK MOSYyYMIN FPaHTbl OT MUHUCTEP-
CTBa CeNbCKOro X03ANCTBa Ha pPa3BUTUE CBO-
ero gena.

CerofiHA Mbl peanusyem cpasy HeCKosbKo
HarnpaBneHu B 061acTu KagpoBOro MoTeH-
Lana arponpoMbILLIEHHOrO KomrieKca. Mbl
co3ganv undposyto nnathopmy Ana nomcka
pabotbl «A B Arpo», npefHasHauyeHHyto ana
niopel, Kotopble XoTenu 6bl HalNTU CBOIO pa-
60Ty B arpobusHece, HalTN CBOE Npu3BaHue,
MPOXMUBaA Ha CeNbCKOW TeppuUTOpvUn UK
TOJIbKO MNaHMpys Tyaa nepeexatb. YBepeH,
YTO Y Hac Brepeau eLé MHOXeCTBO NHTepec-
HbIX NPOEKTOB.



VLADIMIR KAPRANOV, "THE MISSION
OF RUSSIAN AGRICULTURAL BANK'IS
TO DEVELOP THE AGRO-INDUSTRIAL
COMPLEX OF THE COUNTRY"

he Russian agro-industrial complex confidently asserts and builds up
its positions. We talked to Vladimir Kapranov, the director of Russian
Agricultural Bank Retail and Small Business Center, about the trends in

agricultural business.

~Vladimir Vasilievich, tell us about the results
of Russian Agricultural Bank. What kind of indi-
cators have you achieved?

— As of April 1, 2023, the Retail and Small
Business Center attracted 300 thousand
customers among individuals and 6.6
thousand legal entities.

The credit portfolio of the Retail and
Small Business Center amounted to 93
billion rubles, including the portfolio
of legal entities — 11 billion rubles,
individuals - 82 billion rubles. The
volume of attracted deposits of the
population amounted to 196 billion rubles,
deposits and balances on the accounts of
organizations and enterprises increased by
21 billion rubles compared to the data for
the same period last year.

- The bank is the key creditor of the agroindus-
trial complex in Russia. What support measures
does Russian Agricultural Bank provide to the
agrarians of the region?

- Lending to the agro-industrial complex
has been one of the main areas of Russian
Agricultural Bank's activity since its creation.
As of April 1, 2023, the Center for Retail and
Small Business issued about 2.5 billion rubles
to finance seasonal field work, which is 10%
more than the same period in 2022.

Russian Agricultural Bank has developed
numerous forms of financial support within
the framework of industry-specific state
programs for agricultural producers, as well
as a whole range of specialized loan products:
for agricultural field work, for purchase of
agricultural machinery and equipment, as
well as for purchase of agricultural land,
young farm animals and for other investment
purposes.

Now seasonal field work is in full swing.
During this period agrarians need financial
resources to purchase fuel and lubricants,
spare parts for repair of equipment, mineral
fertilizers, as well as plant protection products,
planting and other materials. In such cases,
a soft loan with a rate not exceeding 5% per
annum is relevant. And Russian Agricultural
Bank offers such a product. The Ministry
of Agriculture subsidizes interest rates for
seasonal field work.

- And what is the volume of subsidized sup-
port in Moscow and the Moscow region?

- In 2022, we provided farmers with 320
million rubles of loans at a reduced rate. We
are constantly improving the product line
for farmers. For example, we have a Micro
AIC product that allows a farmer to quickly
receive the necessary funds within a simplified
procedure. We also launched a Business Card
loan product with a grace period, which allows
you to pay current expenses from the current
account of a legal entity. But we also work with
those who are just embarking on the path of
farming. For such "newbies" in business, we
have a loan support tool "Become a Farmer".

- Russian Agricultural Bank is developing
digital projects for farmers. How do they benefit
users?

- Indeed, we have launched an entire
ecosystem, Svoye (Our Own), aimed at
supporting the agro-industrial complex and
residents of rural areas. It consists of seven
platforms.

Among them are the Svoye Rodnoe (Our
Native) and Svoye Fermerstvo (Our Farming)
platforms, unique digital projects of Russian
Agricultural Bank. Their main objective is to
help farmers in the production and marketing
of agricultural products and provide them
with access to agricultural technologies and
personnel recruitment services. According to
Russian Agricultural Bank, the introduction
of agricultural technologies into the farmer's
farm on average allows to increase the
efficiency of the business from 15 to 50%,
and in the future two years will increase its
revenue by 30%.

The ecosystem has B2B and B2C
marketplaces where you can buy seeds,
fertilizers, agricultural equipment (including
used equipment) and other things necessary
for farmers in their daily work, as well as buy
natural farm products.

- In your opinion, do Russian young people
want to work in agribusiness and connect their
future with it? What programs does Russian
Agricultural Bank implement to strengthen the
human resources potential of our agricultural
industry?
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- The need for young people to stay in
the countryside certainly exists. And most
importantly, we can see that there is a desire
to live and work in their native land. This

is very encouraging. So it is very important
to demonstrate that there are opportunities
for young men and women to develop their
personal potential and professional growth
in the countryside, that a comfortable living
environment is being created here. As its
contribution, Russian Agricultural Bank
primarily provides access to banking services
throughout Russia's rural areas. The bank also
develops educational projects: it implements
"Farmer's School", "Agrotourism School",
supports agrarian universities, etc.

For example, for 3 years of the existence
of the project "Farmer's School" in the areas
of "Beekeeping", "Small Cattle" and "Crop
Production” more than 480 people have
been trained. And these are just the figures
for Moscow and the Moscow region. Of these,
20 people received grants from the Ministry of
Agriculture to develop their business.

Today we are implementing several
directions in the field of human resources
in the agricultural sector. We have created a
digital platform for job search "I'm in Agro"
designed for people who would like to find a
job in agribusiness, find their calling, living
in the countryside or just planning to move
there. I'm sure we have many more interesting
projects ahead of us.
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HUKOJIAM 3ANPATAEB, KPAB:

«Hawa 3a0aya - npednazams bu3Hecy
MAKCUMAJIbHO KOMMOpPMHbie yciosus 0/
pabomesl Ha [anbHem Bocmoke u 8 Abkmuke»

BHacTonmee BpeMs CKNafAbIBAKTCA 06bEKTUBHbIE
ycnoBus, GnaronpusTcrByiowme Tomy, uto6bl [anbHuii
Boctok peanusoBan cBou NpeUMyLL,ECTBa Ha PbIHKaX CTPaH
Asuartcko-TuX0OKeaHCKOro perMoHa 1 TeM cambiM obecne-
unn cebe ewwé 6onee AMHAMUYHOE pa3BUTHE.

Kopnopauus passutus [lanbHero Boctoka u ApkTuku
(KPQ1B) - eauHbIif MHCTUTYT COLMANbHO-3KOHOMUYECKOTO
pasBuTUSA PerMoHa, a TaKiKe ynpasnaioLas KOMNaHus ero
0c00bIX 3k0HOMMueckux 30H: TOP, CMB, A3P®, KOP® u CAP.
KP[IB, ucnonb3ys MexaHu3Mbl FrocyaapCcTBEHHON NOA-
[epXKH, NOMOraeT B peanusaLym MHBECTULIMOHHDIX Npo-
€KTOB, HanpaB/IeHHbIX Ha CO3iaHME HOBbIX NpeANpUATHiA,
YCKOpEeHHOe IKOHOMHUYECKOe pasBUTHe, yNyylleHue KayecT-
Ba JKM3HM AaNbHEBOCTOYHUKOB M CEBEPSH, U peanusyet pag,
COLMaNbHO 3HAUMMbIX MHMLMATKB. B yacTHoCTH, NpuBNEKa-
€T, CONPOBOKAAET U OKa3bIBaeT BCECTOPOHHION NOAAEPKKY
uHBecTopam Ha [lanbHem BocToke u B ApKTHKe, ynpaBaseT
npegepeHLManbHbIMU PeXXMMaMK BeAeHUs NpeanpuHUMa-
TeNbCKOI AeATENLHOCTU B PeroHe.

KP[B co3pa€T uHKeHepHYI0 MHDPACTPYKTYpPY ANS UH-
BECTOPOB M Pe3uAIEHTOB NpedepeHLMaNbHbIX PEXUMOB;
3aie/iCTByeT MexaH13Mbl FOCyAAPCTBEHHO-YACTHONO
napTHépcrea («[lanbHeBOCTOMHaN» U «ApKTHUeCKas»
KOHLLeccum); NoMoraeT MHBECTOpaM M pe3uAeHTaM HaifTu
npogeccuoHanbHble Kaapbl; y4acTBYeT B peanmsauumu
rocyAapcTBEHHOM NONUTUKU M NPOTPaMM, HanPaBEeHHbIX Ha
NoBbILIEHME KauecTBa Xu3HU toaeii Ha lanbHeM Boctoke
u B Apktuke (nporpammbl «[ektap», «[JanbHeBOCTO4Has
unoteka», «[lanbHeBOCTO4HbIN KBapTaN»); CNoco6CTBYET
(hopmupoBaHuIo KOM(OPTHOI roOpOACKOI Cpeabl U pasBu-
THIO 06pazoBaHus.

Monpo6Hee 0 NpuBNEUEHUM MHBECTULMIA U CO3AAHNM HA
HanbHem Boctoke M B ApKTHKE KOM(OPTHBIX YCI0BUii

Ing GU3Heca - B MHTEPBbIO, AAHHOM HalleMy U3AaHUI0
reHepanbhbiM aupektopom KPB Hukonaem 3anpsiraesbim.

- Hukonatii Onezosuy, kakum ona KPLB 6bin
2022 200 8 yacmu pa6omel ¢ uHeecmopamu?
Kak npuwnoce ckoppekmuposams niaaHel Ha
2023 200 e 853U C HOBbIMU 3KOHOMUYECKUMU
peanusmu?

— KoHeL, 2021-ro 1 Ha4ano 2022 roaa cra-
/I NepUOAOM BbIXOAA U3 NAHAEMUIHOM CU-
Tyaumn. PeanieHTbl TeppUTOPUIA Omnepexka-
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towero passutusa (TOP), ceobogHOro nopra
BnaameocTtok (CrMB), APKTWYeCKOW 30Hbl
Poccnmnckon ®epepaumm (A3PD) nepectpa-
MBann CBOM 6BU3HEC-NPOLLECChl C Y4ETOM pa-
Hee BBEAEHHDIX, @ 3aTeM MO3TaNHO OTMeHs-
eMbIX TPeboBaHMIM 1 OrpaHUYEHUI.
MepBas MOMOBMHA MPOLUAOroO roga not-
peboBana OT HaC 1 NHBECTOPOB NpedepeH-

LUManbHbIX PEXUMOB COBMECTHbLIX YCUINN
M nomncka HOBbIX MOAXOA0B K peanu3aumm
3as1BNEeHHbLIX NMPOeKTOoB. bu3Hecy € Haien
NMOMOLLLbIO MPULLNOCL NMepecTpanBaTth J10-
rUCTUYeCKMe LLenoyKK, CxemMbl UHAHCUPO-
BaHMA MNPOEKTOB, NCKATb HOBbIX MNOCTABLLM-
KOB M MAPTHEPOB Ha APYrux pbiHKax. KPAB
[OMNO/HUTE/IbHO COCPeAoTOYNNACh HA TOM,



4TOHbLI MHBECTOPbI YCMELHO 3aBepLInIn pe-
aNM3aumio MHBECTULMOHHbLIX NMPOEKToB, a
TaK>Ke MpoAo/KANU CBOK ONepaLvoHHYO
[esTeNbHOCTb, HAYMHANN HOBbIE NMPOEeKTbI,
0C06eHHO B 061aCTN MMNOPTO3aAMELLLeHNS,
obecneveHnss NPOAOBONLCTBEHHON 6e30-
NacHOCTU, NOTUCTUKU W [eBesonMeHTa.
BblI0 BaXXHO MaKCMMasbHO OMepaTUBHO
cpearmpoBaTb Ha MeHSLWYCa CUTya-
unto, obecneymTb KOHKYPEHTOCMOCOBHOCTb
npeppexxMmoB, afanTUpoBaTLCst K HOBbIM
yCNoBMAM. 115 3TOro B TOM Ymcne 6bia op-
raHM30BaH MOHWTOPUWHI BAWUSIHUS BBOAM-
MbIX CaHKLMA Ha peasn3auuio NpoekTos,
6narogaps Yemy Mbl peryaspHo nosayyanm
06paTHyIo CBS3b OT MHBECTOPOB. Ha OCHOBe
KOMMYHUKaLMK C pe3naeHTammn 6b11m pas-
paboTaHbl Mepbl, Cpean KOTopbIXx — obec-
nevyeHuve npoaykumen, Heobxoaumon ans
3anycka HOBbIX NPeanpusTU 1 bonee He
NMMOPTMPYEMOW B HaLy CTPaHy, 1 BBeje-
Hue B paboTy mporpammbl cybcnmampoBa-
HWMS NPOLLeHTHbLIX CTABOK MO KpeauTam A1
NMPpOEKTOB, KOTOPbIE HAXOANATCA Ha CTaAun
peanusauunu.

B pe3synstate 60MLWWHCTBO pe3naeH-
TOB He 0TKa3a/InCb OT MJ1IaHOB peasn3oBatb
CBOW NPOEeKTbl, B Le/N0M HaLlW nokasartenm
Mo NMPUBAEYEHHbLIM W BIOXKEHHbLIM WUHBEC-
TULMAM, NO CO34aHHbIM pabo4mm MecTam
W BBEAEHHbLIM NPeAnpUsTUAM BbINOJHEHbI.
Ha lanbHem BocToke 1 BAPKTUKe Ha cerof-
HSILWHWI leHb BBEAEHO B paboTy 669 Npoek-
TOB B Pa3/INYHbIX OTPAC/IAX, Pe3naeHTbI TOP,
CMB, A3P® GakTnUyecku BIOXUAIN B IKOHO-
MUKY MaKpopermoHa cBbille 2,6 TpaH pyb.,
co3fanv 6onee 106 ThiC. pabo4mx MecT.

Mbl npofomkaem paspabarbiBaTb Mepbl,
HanpaefeHHble Ha noBbiweHne 3dodex-
TMBHOCTM  AEWCTBYIOLMX  MexXaHM3MOB
rocnoagepXku 6musHeca, BHeAPSiTb HOBble
MexaHu3Mbl, paboTas nos pyKOBOACTBOM
3amecTtutens [llpepcepatens paBuTensbC-
TBa Poccumckon defepaummy — NOAHOMOY-
HOro MpeacTaBuUTeNs npesnpeHTa Poccnm
B A®O tO. M. TpyTHeBa 1 MWUHBOCTOKpa3s-
BUTWUS POCCUK, NPU NOJLEPXKKE pervoHasb-
HbIX OpraHoB BNACTU.

CerogHs Ha [anbHem Boctoke, B ApK-
TUKe, C Y4ETOM [a/IbHEBOCTOYHOIO OMbITa,
CO3[aéTCa HOBas 3KOHOMMWKA, [AOMOMHMU-
TebHbLIV MOLLHbIN UMMYAbC 3TOMY NPUAAET
pa3sopoT Poccnun Ha BocTok. Halwa cTpaTte-
rmyeckas 3afaya B ynpasneHnm npedepen-
LUMaNbHbIMW peXXnumMamu — COMpOBOXAATb
WHBECTOPOB Ha KaXXAoM 3Tarne, B CTPeMu-
Te/IbHO MEHAKLWeNcs cuTyaunmn npeana-
ratb 6usHecy MakCcMManbHO KOMGbOPTHbIe
ycnoBus ang pabotbl. OT KayecTBa 3TOM pa-
60Tbl 3aBUCUT M POCT YPOBHS XXU3HW Ntoaemn
B MaKpOperunoHe.

- Kakue HanpaeneHus desmenbHocmu 015
8aC Ha ce200HAWHULI 0eHb S8/1A10MCcs npuopu-
memHosiMu?

— [NaBHbIA NPUOPUTET NMPU COMPOBOXK-
[EHUM V>KEe 3aABJIEHHbIX W peanmsyembix
NMpOeKTOB — JOBECTW KAX/I0€e NpeanpusaTme
[l0 CTaivv BBOAA B 3KCM/lyaTaumio, obecrne-

PEFMOHbI POCCUWN. AANTbHUN BOCTOK. 3ANALHAS CUBUPb

YUTb KOMDOPTHbIE YCI0BMS ONepaLLMOHHON
LeaTenbHOCTW HaLIWX NpeAnpuUHMMaTeNen.
Kpome Toro, Ans Hac KpamHe BaXKHbI 3a-
4341 No NpuBAEYEHMIO HOBbIX MHBECTOPOB
Ha [anbHUI BOCTOK 1 B ADKTUYECKYHO 30HY
Poccunckon ®depepaunn. B 3tom pabote
BbIe/1t0 TPX OCHOBHbIX HAMpaBAEHNS.

Bo-nepBbix, 3T0 paboTa ¢ MHBECTOpaMM,
KOTOpble YBENNYUBAKOT OO6BLEM WHBECTU-
LM B 3KOHOMUKKY P®, macwtabupys 6ums-
Hec MB0 Ha4yMHas HOBble MPOEKTbl C NOA-
[lep>KKoW rocypaapctea Ha [anbHem Boc-
ToKe. TakMMm MHBECTOpaM Mbl CTapaemcs
NpeaoXKnUTb Jlydllune yC10BMA BedeHUs
6un3Heca B pervoHe.

BO-BTOpbIX, CO34aHME «MOBTOPHbIX WH-
BECTULUMW» — KOFAA WHBECTOP, MOMy4YuMB
NpakTUYeckm onbIT paboTbl Ha [anbHem
BocToke, roToB pacwumpsite reorpaduio
CBOEro MpUCYTCTBMA B pernoHe. Takmx
NpUMepoB y Hac BCE bonblue. Cpean HUX —
rpynna komnaHun «DNS [eBenonmeHT»,
CO34aBLIAS PsiA HOBbLIX MPeanpusaTUIA Npu
nogaepxke pexxvmos TOP un CMNB. 310 UH-
[yCTPUanbHbLIA Napk «ABManoamc SIHKOBC-
KWUW», roe pasMeLleHbl MpOV3BOACTBEHHbIE
M NOrucTuyeckne MOLLHOCTW; AOMOCTPO-
NTeNbHbIA KOMOWHAT «[pUMOpbe», Bbl-
MyCcKalmLWMn CTEHOBbIE NaHenu Aas CTpo-
NTeNbCTBA XMIOro Komnnekca «dopmaty»
(Taioke BO3BOAMTCA BXoaAwen B K «DNS

[leBenloNMeHT» KOMMAHWen); 3aropofHbIn
nocénok Hosbin [Le-Opu3; pan Opyrux
npeanpuaTUii. «fa3npom resnii CepemC» pe-
anvisyet psag npoekTos no passutuio CMr-
NHOPaCTPYKTYpbl HA TOP «HagexamnHCKas
B Mpumopckom kpae n TOP «Amypckas» B
AMypckon obnacTu.

B-TpeTbux, paclinpeHune reorpadun pa-
60Tbl C MeXAyHapOAHLIMU WMHBECTOPaMM
C YY4ETOM HOBbIX peanuit. Tak, B gekabpe
2022 rofa npeactasutenn KPAB nobbiBanu
Cc busHec-muccren B CoLMaUCTUYECKOM
Pecrniybnvke BbeTHaMm, 1 Ternepb XAEM Ae-
neraumio n3 BoeTHaMa C OTBETHbIM BU3U-
ToM. OHM 3aMHTepecoBaHbl B peannsaunu
COBMECTHbIX MPOEKTOB MO TaKMM OTPaC/INAM,
KaK TypW3M, CenbCKOe XO35MCTBO, /ecHas
NMPOMbILLIEHHOCTb.

Kpome TOro, passvBaem HarpasjeHue
no noAfepxke 3KCnopTa MpoayKLMu Ha-
LUNX MPeAnpUATUIA-PE3NLEHTOB.

- Kakoea ompacnesass cmpykmypa nopm-
¢ens npoekmoe TOP, CI1B, A3P® - pexwumos ¢
MAKCUMA/IbHbIM KOIUYECMeoM pe3udeHmos?

— ObWwnin 06bLEM MHBECTULMI MO 068-
3bIBAOWMM  COTMALLEeHMsAM, KOMYeCTBO
KoTopbix Ha TOP, B CIMB 1 A3P® npeBbicu/IO
3,3 TbiC., COCTaBMAN 7,3 TPSIH py6. 3a npollea-
LUNI o[, 3a81B/IEHHbIE MHBECTULMN BbIPOC-
nv 6onee 4yeM Ha 1,2 TpPAH pyb., YTO Ha 15%
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6onblue, 4yem B 2021 rogy. B 2022 roay, no
MMeIoLLeNcs cerogHsa nHdopmaumnm, pesm-
OeHTbl npedpexxMMOoB BIOXWAN B 3KOHO-
MUKy [lanbHero Boctoka u ApKTUKK bonee
700 MApA pybnen. Mbl oXXuaaem, 4to 3Ta
CYMMA YBENUYNTCS NOC/1e NOABeAEHNS UTO-
roB 4esATeNbHOCTY pe3naeHTOB 3a 4-11 KBap-
Tan 2022 roga.

Ton-5 oTpacnen no o6LEMY WMHBECTU-
LUWI: HedTerasoxmmms, rOpHOpyAHAs Npo-
MbILW/IEHHOCTb, NOTNCTUKA, AEBENONMEHT
N MaLMHOCTPOEHME — HA HUX NPUXOANTCS
bonee 85% OT BCero 06bEmMa UHBECTULNN.
[0 KONM4eCTBY NPOEKTOB NMNAVPYIOT Takune
0Tpaciu, Kak AeBenonMeHT U CTpoUTeNbC-
TBO, chepa ycayr, 10rMcTmMKa 1 TPaHCMOoPT,
TYpU3M, @ TaKXKe CeNbCKOe X039MCTBO M rop-
HOPYZAHAsA NPOMbILLNEHHOCTbL: Ha HUX NpU-
XoamTcs 6onee 80% OT BCEro KOIMYECTBA
NpOeKTOB.

- lpusnekarom nu npegpexcumsl uHocm-
paHHbIX uHeecmopoe? Kakue npoekmol pea-
Jlusyromesa ¢ yyacmueM UHOCMPAHHO20 Kanu-
mana Ha flaneHem Bocmoke u 6 Apkmuke npu
nooddepke 2ocyoapcmea?

— HecmoTps Ha BHELHEeNnoANTUYecKkyto
CUTYaUMIO, WMHOCTPAHHbLIM  MHBECTOpaMm
No-fNpeXxKHeMY WHTepecHbl npedepeHumn-
aNbHble peXxuMbl [anbHero BocToka U
POCCUMMCKOM APKTMKK. B HacTosLwee Bpems
C y4acTuem MHOCTPAHHOro kanuTtana pea-
JIN3YIOTCA NPOeKTbl B Chepe HePTeXUMUU,
CeNbCKOro X035MCTBA, IOTMCTUKN, J0ObIYN
noJie3HbIX McKomnaembix. B pexxumax TOP
n CIB peannsyetcsa OKOMO 9O MPOEKTOB C
y4acTMeM WHOCTPAHHOro Kkanurtana, pe-
3UAEHTbI BKIAAbIBAKOT CBbie 870 MJpPL
pybnen. BblICOKMIA WHTEpeC NposBASOT
MHBECTOPbl U3 CTpaH A3nu, npexpe Bcero
13 Kutas; korga 6yayTt CHATbI nociegHue
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KOBWAHbIE OrpaHWYeHus, XAEM NpUTOKA
HOBbIX MHBECTOPOB 13 3TOrO pernoHa.

N5 MHOCTPaHHbIX U POCCUIACKMX UHBEC-
TOpOB [LeNCTBYIOT OAMHAKOBbIE HAIOrOBble
NbroTbl U npedepeHLMn. Bo Blaumopnenc-
TBUW KaK C MHOCTPAHHbIM, TaK U C pOCCUiA-
CKMM 6U3HECOM CO CTOPOHbI FOCyAapcTBa

rNaBEHCTBYIOT MPUHLMMbLI MPO3Pa4YHOCTH
M YeCTHOCTW, YETKOrO BbINMONHEHUA B3ATbIX
Ha cebsa 0643aTeNbCTB.

- Kakue ycnosus dns uHeecmopoe npeona-
2arom pexcumel TOP, CI1B, A3P®, CAP u KOPQ,
yeM OHU npuesekamenvHbl 01 6usHeca? Ka-
K08bl N/IaHbI N0 UX paseumuro?

— Pe3npgeHtam TOP, CIMB, A3P® fOCTYMHbI
HyfeBble HaNOMM Ha NpUBLIIbL, UMYLLECTBO
M 3eMII0 B TeYeHWe MepBbIX NATU NeT (33
NCKIOYEHMEM HeCKONbKUX PEermoHOB, rae

[EeNCTBYIOT CHUXKEHHbIE CTaBKM), CHUXEH-
Hble Ha 75% CTpaxoBble B3HOCLI B TeyeHue
10 N1eT, NPUMEHEH e NpoLeaypbl CBO60AHOM
TaMOXEHHOW 30HbI. PeavaeHTam TOP npe-
[OCTaBASETCS BO3MOXHOCTb WMHpPACTpyK-
TypHOro obecnevyeHns W nNpefoCTaBAeHUS
3eMn.

OcHoBHas 3agava CAP — 3awmTa akTmn-
BOB W CO3aaHMe KOMPOPTHbIX YC/I0BUI A1
paboTbl  MeXAYHAPOAHbIX XONAMHIOBbIX
KOMMaHUM C POCCUACKUMU KOPHAMM. [NaB-
HbIMW MHTepecaHTamu CAP Ha o. Pycckum
ABNSIOTCA KOMMNAHUW, Yer BU3Hec cocpeao-
To4eH Ha [lanbHeMm BocToke nnu B Cnbupwu,
B TOM YMC/e peasinsytoLLme KpynHble MHBeC-
TULMOHHDbIE MPOeKTbI, a TAKXKe KOMMNaHUW,
OpueHTUpyloLmMecs Ha paboTy B CTpaHax
A3MNaTCKO-TUXOOKeaHCKOro pervioHa. fAns
HUX BaXKHO MOMYYUTb YCIIOBUS HE XYXKe, Yem
B 3apy6eXHbLIX OPUCAMKLUSAX, B TOM Yncie
M 33 CYET CO3aHUNS Ka4yeCTBEHHOMW BusHec-
MHPPACTPYKTYPbl HA OCTpOBE Pycckmin. [ns
3TOro Mbl paspabartbiBaeMm 1 BHeapseM Co-
NyTCTBYIOLWME UHCTPYMEHTbLI MOAAEPXKKM,
KoTOpble GOPMUPYIOT  CUHEPreTU4ecKuin
3ddeKT Npy Co3[aHNN YCI0BUIA 419 BU3He-
Ca v AanbHenLIero pa3BmuTms permoHa.

Pe3npaeHTbl npedepeHLmansHOro pexm-
Ma Kypuabcknx ocTpoBoB Poccumnckomn de-
fepauunu (KOP®) Ha 20 neT 0CBOBOXAEHbI
OT yNN1aTbl HAZIOrOB HA NPUBLIIL N UMYLLEC-
TBO, TPAHCMOPTHOrO M 3eMefIbHOro Hasno-
roB; Ha 20 J1eT 0 7,6% CHWXXEHbI CTPaxoBble
B3HOCLI. bonee noApobHy MHDOPMALMIO
0 Mepax noaaepXku brusHeca MOXKHO Nony-
4ynTb Ha canTe KPAB (erdc.ru).

Mbl NpPOBOAMM PEeryasipHbii MOHUTO-
PWUHI BOCTPeBOBaHHOCTM TeX NN UHBLIX Mep
noaLepXku, B TOM Yucsie paccMatpmBaem
npefnoXxeHnsa brsHeca o JOHACTpoMKe pe-
XKMMOB. B 4aCTHOCTM, HeAABHO BbINN BHece-
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Hbl U3MEHEHUSA B 3aKOHOAATENLCTBO BYaCTL
npasa Bblibopa pe3nieHTOM Cpoka Hadana
NPUMEHEHMS NbIOT MO COLMANbHLIM B3HO-
caM: Tenepb /IbroTa HOCUT 3asBUTENbHbIN
XapakTep, pe3nfeHT caM MOXeT BblibpaTb
TOYKY OTCYETA NbFOTHOro nepuopaa. Ycra-
HOBJIEH 1 NpefeNbHbIN CPOK B TPW rofia 4N
NPUHATUSA 3TOMO peLleHUs C LeNblo CTUMY-
JIMpOBATb MHBECTOPOB He 3aTArMBaTh C UH-
BECTULIMIOHHOW CTaanen.

- Ymo HymHo coename 8 2023 200y, ymo-
6bl ycunume noJsoXumesbHoe eocnpusmue
KPAB ons uHeecmopos?

— Mbl CONpOBOXAAEM MPOEKTbLI HA BCEX
JTanax peanusaumu: oT MAEW U A0 onepa-
LUMOHHON [eATeNbHOCTU  BKIOUYUTENBLHO;
cTapaemcs pearMpoBath Ha BCe 3anpochl U
0Ka3blBaTb HEOBXOANMYIO MOALEPIKKY, Ha-
XOASICb B MOCTOSIHHOM [iManore. 3T0 O4eHb
BaXKHO. Mbl perynsipHo oLeHnBaem abdex-
TUBHOCTb 3TOr0 B3aMMOAENCTBUSA. Bonee

TOro, nosBbilaem KoOMMeTeHUMN HaWnX
cneumanncTtos, nNpoBoAUM  cCrneunasbHble
TPEHUHTWN.

[anbHn BOCTOK M ApKTUKA YHUKab-
Hbl C TOYKWN 3peHUA NHBECTULIMOHHOIO Mo-
TeHuMana, Ho ycioBus BedeHUsa busHeca
BBMAY JIOTUCTUYECKUX, KIUMATUYECKUX
OrpaHU4YeHnI HepaBHble MO CPABHEHUIO C
3anagom Poccnun. Mepbl noaaep KKy npu-
3BaHbl MybTUMANLNPOBATL KOHKYPEHTHbIE
npenMylLlecTBa MakpOpermoHoB W yay4-
LaTb 3KOHOMWKY NMPOEKTOB.

[lns 3TOro AencTBYIOT OLHU U3 NyYLINX
CMCTEM HANOroobnoXeHns B cTpaHe 1 B ATP,
YHUKaNbHbLIM  MOPAAOK MNpefoCTaBNEHUS
3eMesibHbIX y4acTkoB Ha TOP ans pesnaeH-
TOB, BO3MeLLeHWe MOHEeCEHHbIX 3aTpaT pe-
3neHTaM Ha co3faHue obecnevmBatoLLen

MHbPACTPYKTYPbI.

B 2022 roay co3fiaH 0cobbivi npedepeH-
LUMANbHBIA PeXXMM Ha KypuabCKMX OCTPO-
Bax Poccumnckon ®epepaunn (KOPD), roe
WHBECTOp MO/y4aeT HajoroBble /broThl B
TeyeHue 20, a He 10 NeT. Takxxe A1s pexu-
Ma MaKCMManbHO YNpPOLEH MeXaHW3M Mo-
JNly4eHns cTatyca pesnaeHTa: AOCTaTOYHO
nogatb ysegomneHune B8 ®HC no mecTy pe-
anunsaummn npoexTa.

Bo wucnonHeHune nopyyeHusa [lpesu-
feHTa Poccunckon ®depepaumnm no yayy-
WEHNIO WMHBECTULMOHHBIX YCIOBUMA Ha
JanbHem BoCTOKe, AQHHOro Mo uToram
B3®-2022, npopabaTtbiBaemM paj npeaio-
XeHnn. OHW ByayT BKAKOYATb AanbHen-
WY ONTUMM3AUMIO KaK Hanoroobnoxe-
HMa ang pesanaeHToB TOP 1 cBO60AHOMO
nopTa, Tak 1 ctabunmsauMoOHHON OroBop-
KW (rapaHTUpyeT HeyxyAlleHne 3aKOHO-
[aTenbCTBa, NPUMEHSEMOro B paMKax UH-

BECTULMOHHOIO MpoeKTa B TeYeHne BCero
CpoKa ero peaansaumun), NporpamMm ibroT-
HOro ®WMHAHCMPOBAHUS U BO3MeELLEHUS
3aTpart MHBECTOPOB Ha obecneynBatoLLLyo
MHOPaCTpPyKTYpy.

CerogHs, Korga akoHoMuKa Poccum pas-
BEpHy/Macb Ha BoOCTOK, AOMOMHUTENbHYIO
3Ha4YMMOCTb A/151 pe3naeHToB npedepeH-
LUMaNbHbIX PeXMMOB, CybLeKTOB npea-
NPUHUMATENLCKOM U UHOW AeATeNbHOCTU
MaKkpopermoHa npuobpeno 3aBeplueHune
MOAEepHM3aUMM  BOCTOYHOrO  MOSMIOHA
>KenesHbIX AOpOor, HanpaBJeHHOM Ha pocT
NPOMYCKHOM CMOCOBHOCTH, a TakXKe MoAep-
HM3aLMsA N CTPOUTENLCTBO HOBbIX MYHKTOB
nponycka. HoBas TpaHcMopTHas, B TOM
yucae TpaHcrpaHu4yHasa, MHGpPacTpykTypa
aAKTMBM3NPYET NPUTOK KAanNMTana B PermoH,
B6M3HEC CMOXET akTMBHEE pa3BMBATLCS BO
MHOIMX OTPaCASX.
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KombumHaT «BoHa»:
1O bPEHOOM «CAEJTAHO B POCC Ny

000 «Kom6uHat «BonHa» (aouepHee o6wecreo A0 «XK
«Cnbuem») — OfMH 3 NMAEPOB XPU3OTWILLEMEHTHO
NPOMbILLIEHHOCTY HaLLeii cTpaHbl. imelowmeca
MOLLHOCTM NO3BONAIOT €My BbINycKaTb B rop,

11,5 MnH KB. M KpoBnu, 3,4 MITH KB. M NNOCKNX INCTOB,
687 Km ycnoBHbIX Tpy6. [pon3BoACTBO HenpepbiBHO

U NOJIHOCTbI0 ABTOMATU3MPOBAHO. (Tporm?l

KOHTPONb KauecTBa NPOBOAUTCA HA KaXKAO0M dTane
npou3BoACTBeHHoro npouecca. Mpoaykuuio «Bonubi»
BbICOKO LieHAT BefyLuue SKCNepTbl CTPOUTENbHOIA
O0TPACNK: OHa perynsAapHoO BXOAMT B IMHEIKY

«100 nyywmx ToBapoB Poccum».

0 AOCTUMKEHNAX U NepCcneKTUBaX Pa3BUTUA Mbl
no6ecegoBanyu c ynpaBnAoLMm AUPEKTOPOM
000 «Kom6uHat «BonHa» Bnagumupom le6epneitHom.

- Bnadumup AnekcaHopoeudy, 8 4ém 0co-
6eHHOocmu npednpuamus, Komopoe 8bl
eo3zs1aenseme?

- KombuHat «BonHa» 3aHMMaeT nuaep-
CKne no3vuMm Ha BbICOKOKOHKYPEHTHOM
pbiHKe CbUpU 1 ABNAETCA OOHUM 13 Bepy-
LWMX NPOon3BOANTENEN XPUIOTUNILLEMEHTHbIX
n3genuin B Poccun.

B Hawem accoptumeHTe - cBbiwe 40 Ha-
WUMEHOBaHMI NPOAYKUMKN, B TOM YucCaie Kpo-
BenbHble ncTbl npodunein CB n CE (wectu- n
BOCbMMWBOJIHOBOW LWndep), NNocKne npecco-
BaHHble U HEMPECCOBaHHbIE NINCTbI Pa3INYHON
TOMWMHBI, TPYObl HaNoOpPHble 1 6e3HanopHble
pa3HOro AvamMeTpa, KPOBesbHbIA MaTepuarn
«BonHakonop» 1 pacagHble nanTbl «Brkonop»
C HECKOMTbKMMI BUZaMU MOKPbITUN, drubpoLie-
MEHTHbIN canauHr «bepreH», NpeaHa3HayeH-
HbI ANA Mano3TaXKHOro CTPOUTENbCTBA.

-Hackoneko eocmpe6osaHa npodyKyus
u3 xpusomusyemeHma e eauiem pe2uoHe
u coomeemcmeayem Jiu cnpocy accopmu-
MeHm 8binyckaemol npodykyuu?

- [o npepBapuTenbHbIM [aHHbIM, B
2022 ropy Mbl OTFpy3unu notpebutenam
6,4 M/IH KB. M XPU3OTWILEMEHTHbIX n3fae-
nunn. MpoayKuma NocTaBnAeTca He TOMbKO
KPYyMHENWNM KOMMEpYeCKUM OpraHu-
3aUMAM, rOCyAapCTBEHHbIM CTPYKTypam,
arpoKoMmieKcaMm, yyacTH1UKaM nporpammbl
KanuTanbHOro pemMOoHTa MHOFOKBapTUMPHbIX
[IOMOB, HO 1 YaCTHbIM KJIEHTaM.

Bbinyckaa npogyKuunio, Mbl MOAHOCTbIO
OpVIeHTVPYeMCA Ha NOTPebUTENbCKMIA CNpoC
N AUHAMWUKY Pa3BUTUA CUTYaLMW Ha PbIHKe.
B MUHyBLLEM CTPOUTENIBHOM CE30HE HaM yAa-
JOCb COXPaHWUTb 1 OTHACTU Jaxe YBENNUYUTb
06bEMbI MPON3BOACTBA U Peanm3auuy HeKo-
TOpbIX BUAOB NpoayKuun. Hanprmep, Bbipoc
06bEM BbIMycka NIOCKOro Wirdepa, cangmnHra
N XPU3OTUNLIEMEHTHBIX TPYO.
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- Kakum okazanca onsa npeonpusmus
2022 200 c y4€mom 88e0EHHbIX CAHKYUUI?

— B HOBbIX 3KOHOMMWYECKMX YCIOBUAX
KONINEeKTUBY KOMOMHATa MpULIIOCh B one-
paTMBHOM peXxume peluatb npobnembl, Bbl-
3BaHHble OrpaHMyeHVeM MOCTYMNEHUA VM-
NMOPTHBIX KOMMAEKTYIOLWMNX U KOMMOHEHTOB,
NCMONb3yeMbIX MPU U3roTOBNEHUN KpPacKu
ANA LBEeTHON npoayKumun. BEnca akTmBHbIN
NMOVCK KOMMAEKTYIOLWMNX POCCUNCKOTO Uiun
a3mnaTcKoro NpoucxoxpeHusa. Hecmotpa Ha
06beKTMBHblE TPYAHOCTW, KOMMaHWA Bbl-
NonHWMa BCe 3aKa3sbl U B3ATble Ha ceba 06a-
3aTesibCTBa Nepef napTHEpPamu.

- Kakoea zeozpachua nocmaeok u Hackoso-
Ko omiuyaromea nompe6Hocmu 8 NnpooykK-
yuu KOM6UHAMA 8 pa3HbIX pe2uoHax?

- B 2022 ropy npeanpuATne npakTnyeckn
NOSTHOCTbIO NEPEOPNEHTMPOBANOCH Ha BHY-
TPEHHUIN PbIHOK: NOC/Ie BBEAEHNA aHTUPOC-
CMNCKUX CaHKUWUA Mbl BPEMEHHO OrpaHu-
Ynnn NPUEM 3aABOK M3 APYrUX CTPaH n3-3a
npo6semM C NMoCTaBKOW KOMMEKTYIOWNX 1
KpacKu.

B Hactoawee Bpema 85% peanunsyemon
npopaykumn octaétca B npegenax PO. C yya-

A

CcTMeM KombumHaTa Bef&TcA CTPOUTENbCTBO
06BbEKTOB BO MHOIMX PermoHax CTpaHbl.
AKTMBHO MOCTaBAAIOTCA KPOBeJibHble MaTe-
puasnbl B paMKax pervoHanbHbIX Nporpamm
KanuTanbHOro PemMOHTa MHOFOKBapTUPHbIX
nomoB KpacHoapckoro u 3abaiikanbcKoro
Kpaés, pKkyTckomn, Kemeposckon n Omckomn
obnacten, pecnybnuk Xakacusa un bypartua.
O6bEM NOCTaBOK NO AAHHOW Nporpamme 3a
2022 rop cocTtaBun CBbile 1 MAH KB. M, YTO
NPUMepHO Ha 23% 6osiblle, YeM 3a aHaso-
rmyHbIn nepuopg 2021 ropa.

MacapHble MaTepuanbl  BOCTpebOBaHbI
Ha Bcen Tepputopum Poccumn. KpynHble
napTMM MNOCTaBAAIOTCA ANA CTPOUTENbCTBA
KK «Kypasnm» (KasaHb), KK «Mepewy» (Mock-
Ba). ®acagHasa Npoaykuusa nprmMeHsaeTca
npv BO3BeAeHUN OOBLEKTOB COLMASILHOrO
Ha3HauyeHuA. Tak, NOCTaBKMN OCYLLEeCTBAAANCD
AnA CTpouTenbCTBa AETCKOro caga Bo Bnagu-
KaBKkase, BocTouHO-CMOMPCKOro MHCTUTYTa
MBA Poccun B UipkyTcke, 60nbHULbI B OpeH-
6ypre, rocnutana ana Hyxpa MuHucTepcTBa
060poHbl Poccnn B Kasanwu. Mpegnpustne
OTrpy»ano TpyOHyo NpoayKUMio ANA CTpou-
TenbCTBa fjoporu B 06xop ropopaa Kemeposo,
OnA CTPOUTENbCTBa MOCTa Yepe3 peky O6b B




HoBocnbupcke. Mommmo 3Toro, ocyLiecTsns-
NNCb MOCTaBKM KPOBAW ANIA CTPOUTENbCTBA
06BbEKTOB arpOKOMMEKCOB Ha TePPUTOPUN
PasaHckown v Jluneukon obnacTen.

- Kakue peauoHbl asnsawomca ona eac
nepcneKmueHbiMu U no4yemy?

— Cenyac 0OfHO M3 MNepCrneKTUBHbIX
HanpaBneHWn [eATeNbHOCTM KOMOWHaTa -
pa3Butne npopak B [anbHEBOCTOYHOM
pervoHe, roe HabniopaeTca BbICOKUN Yypo-
BEeHb MOTPeONEeHNA CTPOUTENbHBIX MaTe-
puanos. Mo ntoram 2022 roga KombuHaT
«BonHa» HanpaBun Ha [anbHum BocTok
295,6 TbiC. KB. M nNpoAykuun. B 2023-m mbl
HamepeHbl yBeNnYNTb 06BEM MOCTaBOK
npopaykuun B OO (JanbHeBOCTOUHBIN de-
fepanbHblil OKpyr). B nnaHax — otnpasuTb B
BOCTOYHbIE pervioHbl 6onee 446,4 TbiC. KB. M
XPU30TULEMEHTHbIX N3AeNNNA.

- Pacckaxxume o Haubonee KpynHoix
obveKkmax ¢ npumeHeHuem npooyKyuu
kom6uHama e PO.

- KombuHat noctaBnan ¢acagbl «Buko-
nop» pna Bo3sefeHusa KK «Agmupanten-
cknin» Bo Brnagmeoctoke, KK «BeplumHbl» B
XabapoBcke, *unbix oMo B OxHo-Caxa-
JIMHCKe B paMKax MporpamMmbl KanuTtaibHOro
PEMOHTA, CaAUnHT «bepreH» — ANAa KOTTeX-
HOrO CTPOUTENbCTBA B TPEX ropopgax Mpu-
MOpCKOro 1 XabapoBckoro Kpaés. LiBeTHan
KpoBna «BonHakonop» ykpacuna goma BO
BnagusocTtoke. Kpome Toro, «BonHa» B 3TOM
rogy obecneumna JanbHuin BocTok 22 Baro-
Hamu Tpy6 co6CTBEHHOMO NPON3BOACTBA.

- Hackoneko eawia npodykyus coom-
semcmeayem Kaumamuyeckum oco6eHHo-
cmam JOO?

- bnarogaps cBoum cBoWCTBaM u3genus
13 XpU30TU/ILIEMEHTa BOCTPeboBaHbl BO BCEX
pernoHax Poccuu, nprumeHatoTcA nNpu cTpou-
TeNbCTBE [AOMOB W B PE3KO KOHTUHEHTasb-
HOM, 1 B YMEPEHHOM, 1 B TPOMMNUYECKOM, CYy6-
TPOMUYECKOM KNMaTte. XpU3oTuiLeMeHTHas
NpoayKUUa OT/IMYHO BbIAEPKMBAET MNepena-
[bl TEMMEepaTyp, BbICOKYIO BAaXKHOCTb, XON0f,
BETEP U CHET o NibaoM. CPoK cy»6bl MaTe-
pU1anoB cocTaBnsert B cpeaHem ot 50 ner, ra-
PaHTVA Ha COXPAHHOCTb MOKPbITUA LIBETHbIX
n3genuii — He meHee 12 neT. OHK He ropAT, He
NPOBOAAT 3NEKTPUYECTBO, 06NajAOT 3BYKO-
N30JIALNOHHBIMU CBONCTBAMM.

- Kakue Hogble 803MOXXHOCMU OMKpbI-
Jluce neped npednpuamuem nocsie 8KJ-
YeHUsa 8 oguyuanbHeili peecmp poccuii-
CKUX 3Kcnopmépoas?

- KombuHat nonyuun ceptudumkat
MadeinRussia 1 npaBo MapKMpoBaTb CBOIO
npoaykuuo 3tmm 6peHgom B 2020 rogay.
Yyactne B nporpamme PoOCCMIACKOrO 3KC-
nopTHoro ueHtpa (P3L) cTtano BaXHbIM ©
nonesHbIM Ana Hac cobbiTreM. OpraHusayms
OKa3blBaeT OTeYeCTBEHHbIM MPOWU3BOAMUTE-
NAM, UMeLUM cepTUdUKAT, 3HAUUTENbHYIO
peKNamMmHO-MHPOPMALIMOHHYIO  NMOAAEPXKKY
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B MPOABVXEHMN Ha 3apybGeXHbIX PblHKaX.
Kpome Toro, npegnpuaTMAM KOMMAEHCUPYIOT
YacTb 3aTPaYEHHbIX Ha 3TW LieNN CPerCTB.

B HOBbIX 9KOHOMMYECKKMX ycnoBuax «Bon-
Ha» He HaMepeHa OTKa3blBaTbCA OT IKCMOp-
Ta. CotpyaHuyectso ¢ POL| npoponxaetca.

- Ha 3acedaHuu loccosema no eonpocy
06 >Konozuveckom paseumuu PO e uk-
mepecax 6ydyuwjux nokosieHutli npesudeHm
cmpaHel Ha3eas Ky4eabiM 80npoc o 00-
cmuxeHUU KapOUHAIbHO20 CHUXKeHUs 8bl-
6pocoe epedHbIx sewjecme 8 ammocgepy,
ux cé6pocos 8 8000émbli U noysy. Kak pewa-
eme 8onpockbl 3K0s102UU 8 KOMnaHuu?

— KombuHat «BonHa» obecneumBaet BblI-
COKUIA YpPOBEHb 3KoMornyeckon 6esonac-
HOCTV MpPOW3BOACTBA. Mbl HEYKOCHUTENBHO
BbIMONHAEM TPebOBaHNA 3aKOHOLATENbCTBA
B 06/11aCT! NPUPOLONONb30BaHNA 1 OXPaHbI
OKpy»KatoLleln cpepbl. Bce oTxoabl nepepa-
lI0TCA Ha 0be3BpeXuBaHue, nepepaboTky u
3aXOPOHEHVE CTOPOHHUM MPOGUIBbHBIM Op-
raHM3aumsam, YTo MOATBEPKAETCA COOTBET-
CTBYIOLWMMM AOKyMeHTamu. Kpome Toro, Ha
3aBofie OYHKLUMOHMPYIOT LWECTb COBPEMEH-
HbIX 3¢ EKTUBHBIX FA300UMCTHBIX YCTAHOBOK.

Kak Heppononb3oBaTenb, KOMOMHAT
«BonHa» ncrnonb3yeT Mo NULEH3NN YeTbipe
CKBaVHbl, BOAA 113 KOTOPbIX MPUMEHSETCA B
TEXHOOrMYECKOM MpoLiecce NPon3BOACTBA
npoayKummn. KoHTposb KayecTsa 3Toi BOAbI
OCYLLECTBAAETCA PErYNAPHO.

- Kak menanca wumam compyoHukoe Ha
¢oHe pacmywezo cnpoca Ha npodykyuio?

— C 2020 ropga uMCNeHHOCTb MepcoHana
OCHOBHOIMO MPOM3BOACTBA YBENMYMAACh Ha
63 yenoBeka. B ocHOBHOM paclmpeHne Koc-
Hynocb 6noka paboT, CBA3aHHbIX C BbIMyC-
KOM OKpalleHHOWN MpOoAyKLMKM, MOCKONbKY
Ha AaHHbIN MOMEHT OHa MOJib3yeTcA Hau-
6onbluel NoNynApPHOCTbIO cpean noTpebu-
Tenen. CerogHA KonnektTns «BonHbl» Hacum-
TbiBaeT 6onee 520 yenoBek.

- He cekpem, umo 0na ycnewHoli pa6o-
meol npednpuamusi Heo6xo00uUMbl 8bICOKO-
npogeccuoHanvHoie Kaopsl. Pacckaxume
0 cCOmpyOHUKax U KOpNnopamueHoU KU3HU.

— [NaBHbIM [OCTVKEHVEM Npeanpus-
TIA ABNAeTca GOPMUPOBAHNE YHUKANbHO-
ro, rpaMoTHOro N APY>KHOro KOJNEeKTVBA.
Kaxgblin ron Bkfag nepcoHana B passutue
pernoHa, CTpaHbl MOATBEPXKAAETCA Ha rocy-
JapcTBeHHOM ypoBHe. Cpen COTPYAHUKOB

eCTb 3acsly’keHHble cTpoutenu PO, obnapa-
TeNN BbICOKMX Harpag.

CoumanbHaa NoONUTMKa — OAWH U3 NpUO-
putetoB AO «XK «CrnbLem» 1, COOTBETCTBEH-
HO, KOMOUHaTa «BonHa». B TeueHne 2022 ro-
[a Ha npeanpuATUN NPOBOAMUIOCH MHOXKe-
CTBO CMOPTMBHbBIX U KYNIbTYPHbIX MacCOBbIX
MeponpuATUN, KOHKypcoB. CnopTCMeHbI
«BonHbI» cnctematmyeckn 3aHMMatoT Npr3o-
Bble MecTa Ha COPEBHOBAHWNAX MO XONANHTY,
parnoHy, ropogy. Mbl o4eHb ropaumca ux
LOCTVXEeHUAMN. TakKe Ha KOMOMHaTe opra-
HN30BaH MONOAEXKHbIA COBET, B MPOLLIOM
rofly OH BOLLEN B TPOWMKY IMAEPOB KPaeBoro
KOHKYpPCa Ha NyyLlyto MOSIOAEXKHYIO0 NOANTU-
Ky. Kpome Toro, B 2021 rogy npeanpuatue
3aHAJNIO TPETbe MeCTO B TOPOACKOM CMOTpe-
KOHKYpCe Ha nyuyllylo opraHusauuio pabo-
Tbl B 06/1aCTX COLManbHOrO NapTHEPCTBA 1
oxpaHbl Tpyaa.

- CompyodHuyaeme ¢ y4eb6HbIMu 3aee-
OeHUAMU 011 npuesiedeHUss nepcneKmus-
HbIX cmydeHmose?

— Pabota c o6pa3zoBaTenbHbIMK yupexje-
HUAMWN MPOBOANTCA XONAMHIOM «CUOUPCKNIA
LleMEHT» Ha CUCTEMHOW OCHOoBe. Exkemecsu-
HO MPOXOAAT SKCKYpPCUN ANA CTYAEHTOB — B
2022 rogy npeanpuATAe nocetuno 6onblue
140 uvenosek. Ye 49 CTygeHTOB npoLunim
NpPaKTUYecKylo NoArotoBky Ha 6ase npep-
npUATUA, 7 N3 HUX TPYAOYCTPOEHO Mnocne
OKOHYaHuA 0byyeHus.

- Kakue coyuanvHoie sonpocel pyko-
8o0cmeo Kom6uHama cyumaem Hau6o-
Jlee aKkmyanbHbIMu Ha OAHHOM >3mane
paseumus npednpusmus?

- MNpexpe Bcero — 3To NpefocTaBsieHve
coumanbHbIX rapaHTuin (yBENMYeHME Konu-
yecTBa MYHKTOB COLMAKeTa), UHAeKcauua
3apaboTHO NnaTbl, NOAAEPKKA CEMEN MO-
6GWM30BaHHBIX 1 YyULLIEHWE YCIOBUIA TPY-
fa paboTHNKOB.

- Kakue ecmb nnaHel Ha 2023 200?

— lMpuopunteTHBIMKM HanpaBieHUAMN
OCTaHyTCA ypaepXaHue pblHKa B YCIOBUAX
SKOHOMUYECKOW HecTabnnbHOCTY, yBennye-
HVe [oNV NPUCYTCTBUA B PErMOHaXx 3a CYéT
aKTMBHON pPaboTbl C NPOEKTHbIMA WMHCTU-
TyTaMu, roCyAapCTBEHHbIMY CTPYKTypamu,
KpYMHbIMK  3acTpoimkamn. Kpome Toro,
Mbl HaLeneHbl NPOAOMKaTb pa3BUTUE Npea-
1 NocnenpoAakHoOro cepauca.

Moprotosun Cepreni MupoHos
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«KY3BACCKUN CKAPABEWN»:
BPEMYA POCTA M HOBbIX
BO3MOXXHOCTEMU

«Kys6acckuii CKAPABE», HecMoTps Ha
nto6ble MpayHble NPOrHO3bl, OTKPbIBAET HO-
Bble NPOM3BOACTBEHHbIE TMHUU U CO3AAET
pa6oune mecta. [eHepanbHblii AMPEKTOP
komnaxuu [imutpuii PasyBaes pacckasan
HaleMmy U3AaHUIO O TOM, KaK YyBCTBYET
cebs ceropHa ero GusHec.

- [epeozo Odekabps e Kemeposo 3ae00
«Kys6acckuii CKAPABEW» seén & 3xcnnyama-
YUt npou3gooCcmeeHHyI0 JIUHUI0 N0 8bINYCKY
UHHOBAUUOHHO20 KAPMOHA C AHMUMUKPO6-
HbIMU cgolicmeamu U3 MAaxy/namypHo20 Cbi-
pos «KAM-2». Cmapm Ho80MYy 3K0/102U4HOMY
npouseodocmey dan 2ybepHamop Kysbacca
Cepeeli Ljusunes. Ha kakux npuHyunax cmpo-
aMcs omHoweHus eawiezo npeonpusmus u
npasumenscmea Kys6acca?

— C MOMeHTa Ha3HavyeHus Ha NocT ry-
6epHaTopa Ceprert EBreHbeBUY HAaXOAMTCA
B MOCTOSIHHOM Amnanore ¢ 6usHecom. B xoae
0fHOM 13 paboymx BCTPeY C NMPOMbILLIEH-
HUKaMK Mbl NpeacTasuam Cepreto EBreHb-
€BMYY HaLl MPOEKT, U OH Cpasy OLEeHWU BCe
NperMyLLEeCTBa ero BOM/IOLEHNS MMEHHO
B KemepoBckov obnactun. Ha ¢oHe Tpaau-
UMOHHbIX A1 PervoHa yrofibHowm, XMMu-
4eckoW W MeTaypruyeckon otpacsien
MPOMbILLIEHHOCTU, OKA3bIBAOLMX CEPbE3-
HOEe BO3[EeNCTBME Ha OKPY>XXaloLLyto cpeay,
nepepaboTka MaKynaTypbl — 3KOI0FNYECKM
HemTpanbHOe MpOM3BOACTBO, KOTOpPOE K
TOMY XK€ He CBA3aHO C HepOornosib30BaHM-
eM. [y6epHaTop BHMMATE/NbHO CAeaun 3a
XO[IOM peanu3auuu npoekta U B Aekabpe
JINYHO MPUHUMAN Y4aCTME B OTKPbITUM
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KAM-2. OH nogaepykan Hawu UHALMATUBDI
no ganbHerwemMy pa3BUTUIO MPOMbILLIIEH-
HOW MNOLAAKM U NPUBMEYEHUIO TPYAOBbIX
pecypcoB: Harnpwvmep, No npegocTaBaeHUo
NbFOTHOIO XXWUNbA ANSA COTPYAHUKOB.

- «Kys6acckuii CKAPABEM» - 00HO u3 He-
MHo2ux npeonpusmuii peauoHd, Komopoe
pewiaem 3Kos02udeckue npobnemsl, a He co-
30aém ux. Ymo nomozaem ydepxwusame 3my
penymauuio Ha npexHeM 8bICOKOM yposHe?

— MepepaboTka MakynaTypbl COXpaHseT
reKkTapbl XBOMHbIX J1€COB. DTO Hemnpesox-
HbIM dakT. OAHO TONMbKO Halle npeanpu-
ATWe cnacaeT No MUAMOHY flepeBLEB B roA,.
A Tenepb 6narogaps HoBOMy 0bopyAoBa-
HUIO Mbl NPUCTYNWUY K MepepaboTke eLue
N HU3KOCOPTHOWM NOSIMFOHHOW MaKynaTypbl,
3aXOpOHEeHMe KOTOPOU, K COXasleHuto, Npo-
[LO/KaeTCs BHapyLLleHre3akoHoAaTeNbCTBa
P® (3anpeT Ha 3axopoHeHMe 0TX0A,0B bymMa-
rV ¥ KapToHa BCTYNWA B CUJTY O1.01.2019 T. —
MpuM. ped.). Mbl 3TK yXe npakTU4ecku
3aKonaHHble B 3eM/t0 OTXOAbl BO3Bpalla-
eM B XO38MCTBEHHbIN 060pOT. XOTenoch bl
60/blUe, HO He BCe pervoHasbHble onepa-
TOpbl CErofHs UMEIT B CBOEM XO35MCTBE
MYCOPOCOPTVPOBOYHbIE KOMMAEKCHI, U 3TO
CUIbHO TOPMO3WT mpouecc. [anee — 3Ko-
HOMMSA BOAbl, 3KOHOMMWS 31EeKTPO3IHEPTUN:
B N1aHe pecypcocbepexxeHns «Kysbacckumm
CKAPABEW» 3aHMMaeT nmaunpyoLme nosn-
LMW B NPOMBbILLNEHHOCTM 0bnacTu. KpaTHoe
yBeNMYeHMe HalMX MNPOU3BOACTBEHHbIX
MOLLHOCTEN MYNLTUNIULMPYET 3TOT 3KOJO-
rnyeckmm apdexT.

H KomMnAHus I

«KY3BACCKWW CKAPABEW»
FAPAHTUPYET NAPTHEPAM KAYECTBEHHYIO
NPOAYKLIMIO N CTABUJIbHBIE MOCTABKU,
NPEAJNIATAET 3EMJIAKAM YHUKAJIbHbIE
PABOYUE MECTA M BO3MOXHOCTb

PACTU BMECTE C HEVI, 3ABOTUTCH Ob
OKPV)KAIOLLI,EFI CPEJAE N COXPAHSAET JIECA
CUBUPU.

- [lodnucaHo coanaweHue Mexoy
000 «Kysbacckuii CKAPABEW» u 2pynnoii
komnaHuii GT Group. Pacckaxxume 06 3mom
npoekme u 0 moMm, Kakue Haodexbl 8ol 803-
Jlazaeme Ha Hezo.

— GT Group — nNOCTaBLMK OCHOBHOMO
obopynoBaHuns KAM-2. CymMTato Haw onbIT
coTpyaHuyectsa ¢ 'K ycnewHbiM. Mbl Apyr
Lpyry LoBepseM W naaHupyem COBMeCT-
HO pa3BMBaTb MPOMbILLJIEHHYIO MAOLALKY
«Ky3bacckoro CKAPABES». KOHKpeTHO peyb

MAET O MJIaHax CO34aHWs MPOM3BOACTBA
YMaKoBKM MOIHOFO LMKAA: OT Makynatyp-
HOrO CbIpbsi A0 KAPTOHHOW Tapbl. [1a, pbIHOK
roppoynakoBKM YCTOSABLUMIACS, CO CBOUMM
NpU3HaHHLIMW AnaepaMmu. Tem He MeHee
Mbl NAHUPYEM 3aHSATb COBCTBEHHYIO HULLY,
MOCKONbKY OAHWUM M3 HALUMX Heocnopwu-
MbIX MPEUMYLLECTB SBNSETCS aHTUBaKTe-
puanbHas bymara. 3TOT UHHOBALMOHHbBIN
NpoAyKT MO3BOASET BbIMYCKaTb YMAKOBKY
C acenTuyeckMMu CBOWCTBAMMU, MUHUMMW-
31pys MoTepu MpOW3BOAUTENEN CenbCko-
XO35IMCTBEHHOM U MULLEBON MNpOAYKLMY,
a TaKXe peTenniepoB 3a CYET yBeINYEHUS
CPOKa XpaHeHWs U TPaHCMOPTUPOBKU TO-
Bapa.

- B nepuod 2026-2029 20008 nnaxupy-
emca OanvHeliwas MoodepHu3ayus 3aeodd.
Hackonbko oHa noseonum yeenuyums coeo-
KYNHYI0 MOWHOCMb npou3seodcmea?

— CeroaHs y Hac ABe Npon3BOACTBEHHbIE
JINHWN COBOKYMHOWM MOLLHOCTbIO 120 ThIC.
TOHH MaKynaTypbl B rof,. 9To xopoluas umd-
pa, KoTopas No3BO/sSeT HaM y,0BNEeTBOPUTD
CNPOC HALLMX OCHOBHbIX 3aKa34MKOB. HO Mbl
cTaBuM nepef cobor 6onee aMbULMO3HbIE
LleNn: BbIXOA Ha HOBbIE PbIHKW U, KaK yXe
6bI10 CKa3aHo, pas3BMTME COBCTBEHHOrO
npoun3BoACTBa roppoTapbl. C y4ETOM ITUX
3a/lay HoBas KapToHoAenaTenbHas Mallu-
Ha Ao/MkHa byaeT obecne4ymTb nepepaboTky
eLé 300 ThbIC. TOHH MaKynaTypbl B rOf.

- AMumpudi, ecau 661 8b1 CM02/1U 8epHYMbCS
HA3a0 Ha name slem, eauie peuleHue o CMpou-
menscmee KAM-2 6110 661 npexcHum?

— K coxxaneHuo namn K c4acTbio, NCTOpUs
He 3HaeT cocnaraTteslbHOro HaK/IOHEeHMS.
BO3MOXHOCTb NPUHATL TO MW MHOE peLle-
HWe faéTtcs Ham 6e3 npasa Ha nepesarpys-
Ky. Ho ecnv fonycTnTb TakyH BO3MOXHOCTb
1 NodaHTa3mMpoBaTb, TO S Hbl OTBETUA TaK:
«CTpouTb NpeanpuaTne Hafo 6b10 Haum-
HaTb eLLE paHbLuey. Toraa 6bl Mbl n3bexanu
TPYLHOCTEN, CBA3AHHbIX C KOBUAOM, PE3KUM
POCTOM LeH Ha CcTpormartepuanbl, nedpu-
LUMTOM paboyen Cunbl, U APYrUX «0CO6EH-
HOCTel», COMPOBOXAABLUMX HALL MPOEeKT.
OpHako ecnun cepbesHo, TO s bnarogapeH
3TUM TPYAHOCTSM, MOTOMY YTO OHM 3aKanu-
NIV HAC, CNAOTUAN KONIEKTUB U CTasIn XOpo-
e TPEHMPOBKOW A5 BYAYLLNX MPOEKTOB.

- Ymo el cdenanu 3a nocnedHuii 200 ona
Kanumanusayuu eawez2o 6peHoa?

— Xopouwyo penyTauuio HempocTo 3a-
pa6oTatb, HO flerko noTepsATb. [o3ToMy
el HYXXHO [OpPOXMTb. [BaAuaTth eT Halle



NpeanpusaThe Ha PbiHKE, M HAC 3HAKT Kak
HaAEXHbIX MOCTABLLMKOB MPOAYKLIMM XOPO-
Lero Ka4yecTBa. 3a NOCNeAHWUI rof, Mbl cae-
Nnanun BCE, YTobbl Ka4eCcTBO Hallen Bymaru
N KAPTOHA CTano OT/IMYHbLIM. B Lienom «Kys-
6acckmin CKAPABEW» — 3TO 1@ MCTBUTENBHO
6peHa € 20-neTHen uctopuen. B 2021 rogy
Mbl CAeNanv peamsanH UpMeHHOro CTUAS,
06HoBWAM noroTun. CoxpaHuB TPAANLIMK U

NpeeMCTBEHHOCTb, HA HOBOM BUTKE pa3Bu-
TUS KOMMAHWUK 3a70XKMAN HOBbIE CMbIC/bI
B Hal rpaduyeckmin obpas: TeXHOAOrmny-
HOCTb, 31€FaHTHbLIV MMHMMAIM3M B COYeTa-
HWUW C ApY>XeNtobHOCTbIO M FapMOoHMen. 3To
oTpaxkaeT Hally GrUA0CoPUIO U HaLL MOAXOL,
K BU3Hecy.

- Pazsumue nnouwiadku uHOycmpuanbHo20
napka «3anadHsiii» N0380/1Uum npusJsieyb 8 He-
coipbesbie ompacau 3koHomuku Kysbacca He
meHee 20 mnpo py6neli uHeecmuyuii, a mak-
He co30ame He MeHee 500 paboyux mecm.
Kakoea ponb e passumuu nnowadku «3anao-
Hblii» komnanuu «Kys6acckuii CKAPABEW»?

— WcTopus HAYCTpUanbHOro napka «3a-
NafHbLIN» He COBCEM TWUMMYHA A8 TAKOro
poza nnowaaok. Maes cosaaHmsa knacrepa
no nepepaboTke TBEPAbIX KOMMYHaNbHbIX
OTXOA,0B BbIPOC/IA W3 OMbITa HaLlero npesa-
npuaTus. «Kyzbacckunin CKAPABEW» — akop-
HbLIM pe3naeHT, KOTOPbIV 32710 OCHOBY
ons dopmupoBaHus B Kysbacce uenon
0Tpac/i 3KOHOMUKM — LIUKANYECKOW. DTO
war B byayuiee, MOCKONbKY OLHOW M3 rNaB-
HbIX Lies1er HaLMOoHaIbHOro NpoeKTa «JKo-
norvsy SBNSETCS AOCTUKEHME nokasaTens
«Honb 0TX040BY». Mbl, KCTaTu, Gopmupyem
CcobCTBEHHYIO MNporpaMmmMmy 6e30TX0AHOro
NPOM3BOACTBA. YTWUAM3ALMS MaKynaTypbl
conpskeHa ¢ obpasoBaHWemM onpeaenéH-
HOrO KOJMYeCcTBa COMYyTCTBYIOLLMX OTXO-
[10B. B npoLecce pocnycka Cbipbsi B r’MApo-
pasbuBaTene cenapumpytoTcs MofMMepHble
BIJIOYEHWS: MONNITUNEH, MAEHKA, CKOTY,
CTpen-neHTa, MeTannuyeckasl nNpoBosoka
M T. 4. W ecan paHblue 3Ta pasHopofHas

PEFMOHbI POCCUN. JANTbHU BOCTOK. 3AMNALHASA CUBUPL 49

Macca OTMpaBAsnach Ha MOMUIOH, TO Te-
nepb 6narogaps GT Group y Hac nosiBMAach
BO3MOXHOCTb HaNaAMTb MPOM3BOACTBO MO-
JIMMEPHbIX FpaHy/, KOTOpble BOCTpe6oBaHbI
Ha pbIHKe.

- Kakyto ponb uzpaem knacmepHas nno-
waoka e paseumuu HAy4Ho20 nomeHuuana
peauoHa?

— CerogHsa 10% NpoAayKuMK 3aBoja Co-
cTaBnsieT aHTMbakTepmanbHas 6Gymara.
Mocne BbIxoAa Ha NOHYO MPOU3BOACTBEH-
HYHO MOLLHOCTb 3TOT NOKasaTenb COCTaBUT
30%. DTO WMHHOBALMOHHbLIA MPOAYKT, Mo-
JIYYEHHbIN B pe3y/bTaTe COTPYAHMYECTBA C
WHCTUTYTOM MULLEBOM MPOMbILLIEHHOCTH
KemepoBCKOro rocyfapCTBeHHOro yHuBep-
cuTeTa. TexHONOornsa 3anaTeHToBaHa U He
“MeeT aHanoros B PO.

PaboTta Hag co3gaHMeM YNakoBKM C
VAYYLIEeHHbIMM  XapakTepucTukamu byaet
npofoMmkaTbesi. Mbl nnaHupyem CoBep-
LIEeHCTBOBATL CYLLECTBYHOLLME TEXHONOTNM
M NOMOIHATb NPOAYKTOBYHO TMHENKY HOBbI-
MW NO3NLNAMN.

JanbHerLlee pa3BUTHE NPOMbILLIEHHOM
NNOWAAKM CTAHET LEHTPOM MpPUTAKEHUS
HayYHbIX KOMNIEKTUBOB, OTKPOET BO3MOX-
HOCTW N8 COTPYAHUYECTBA CO CPEAHNMU U
BbICLUMMU YHe6HbLIMU 3aBeJEHNSAMMU.

- Bawu uHeecmuyuu e npou3eo0cmeo He
udym e yuijep6 uHeecmuyusm e srooeii?

— YT06bl MMETb BO3MOXHOCTbL Mpegaso-
XWUTb COTpPYAHMKAM 60/ee MHTepecHble
YC/IOBUS B 4acTW 3apaboTHOM Maatbl UK
COUMANbLHOro naketa, HeO6XoAMMO YBENN-
4MBaTb AOXOAHYIO HACTb, @ 3TO HEBO3MOXHO
caenatb 6e3 NoCTOSHHOrO pa3BUTUSA KOMMaA-
HUN. IHBECTULMW B MPON3BOACTBO KaK pa3s
[lAt0T HaM TakKyto BO3MOXHOCTb. M Haio no-
HUMaTb, YTO HaLUW BIOXEHUS B MOJEPHU-
3aUMt0 — 3TO Mo 60/IbLLEN YacTV 3aéMHbIe, a
He 060pOTHbIE CPesCTBa.

- Kak cmamob ewé 6onee mexHono2u4Hbl-
MU, HO ocmasamecs 8 KOHMakme ¢ 1l00bMu?

— OfHO Apyroro He nckaoyaet. J1iobbl-
MU TEXHONOrMAMW yrNpaBnsioT Aoan. Mol
[EeNCTBUTENIbHO MOCTPOUAN  BbICOKOTEX-
HONOrMYHOEe MpPOU3BOACTBO, ABTOMATU3U-
poBasn MHOrMe mnpouecchl. B pesynsraTe
3T0 06/1er4ymMno Tpya HalMX COTPYAHMKOB,
BbICBOBOAMIO YacTb paboyero BpeMeHW.
MpoekT ewe 6onblue CrIOTUA KONNEeKTUB,
NMOTOMY YTO ero peanusaumsa notpebosana
CUHXPOHM3ALMN PabOT MHOMUX CYXKH, KO-
TOpble paHee KOHTAKTUPOBAN B MeHbLUEN
CcTeneHun.

- 3a ymo ebl IUYHO 20MOBbI NOCMOSAMb U
npomus 4ezo ebicmynaeme?

— 3a cBOMX BM3KKMX, 32 Apy3en u, besy-
C/I0BHO, 3a CBOE A1eN0, S YyenoBek Aena, a 3a-
BOA 151 MEHS —KMBOM OpraHun3m, BKOTOPbIN
Mbl COBMECTHO C KO/1eraMmmn BLOXHYN HO-
BYI0 KM3Hb. 3TO JOPOrOro CTOUT. B uenom —
3a co3naaHune, No3ToMy NpoTme nobon fe-
CTPYKTMBHOW AeATeNbHOCTU, NMPOTUB Pa3o-
6LieHns, beccMbiCneHHOW Bpaxabl. Cuna B
eAvHeHuUn, B apy>be 1 B npaBae.

Modzomosun Cepeeli MupoHos




@ PaccMmoTpeHume ob6palleHnmn PaceMoTpeHme

- + 13 nto6om Touku Poccum npednpuHmuMaTeNb MOXeET
[0)
100% o6palueHunit o6pabaTbiBatoTcs B HECKOJbKO KIIMKOB MofaTh cBoe obpalleHye

Balue o6palleHne He OCTaHeTc He3aMeyeHHbIM! + BCSi MICTOPUS PACCMOTPEHMS 06paLLEeHMIT
oTo6parkaeTcd B IMYHOM KabuHeTe

+ Kaykabl 3a9BUTENb Nosly4YaeT 6ecrniaTHyo
IOPUONYECKYIO U SKCMEPTHYIO MOAAe PKY
aHanNUTUKOB MnaTthopmbl

+ 3agBUTENb MOXKET OLIEHUTb MOSIyYeHHbIN OTBET

B TeueHue 20 gHel W, B Criydae Hecornacua, o6xkanosaTb ero Ha Mnatdopme

B TeueHue 24 yacos

MopepaTtopsbl (@HanuTnku ACKU 1 AHO) nposepsatoT
obpallleHnsa Ha NMpeaMeT COOTBETCTBUA NpaBmiam
Mnatdopmbl.

[enosble o6beanHeHMa nmnmn 6usHec-oMByacMeH
MpenoCcTaBNaloT SKCMEPTHYIO OLIEHKY. Pe3ynbTtaT

B TeueHue 30 oHen

MNpaBooxpaHuTenbHbI opraH (MBL, Poccuun, ®CH = Gl AR Ten [LEHEErIEHere EmmE s oer .

Poccuu, leHepanbHaa npokypatypa PO, CneactBeHHbIN ASAYT SaKMIOHEHNE O MPaBOMEPHOCTV AENCTBYIN.

KoMUTET PD) MpefoCTaBAaioT OTBET MO CyLLIECTBY. + JKCnepTHOe 3aK/ioYeHme 1 NoAAEPXKKY NPefoCTaBaT
nenoBble 06begMHEeHUS U BU3HEC-OMOYACMEH.

Mo kaxgoMy 5 o6palueHuio
MNpWHMMaeTcs pelleHme B Mosb3y br3Heca

@ Yupepgutenu
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MHALMATIE OTOPA POCCHM -
MpaBUTENbCTBO AreHTCTBO CTPaTErMYecKmx O6Lepoccuitckast O6Lepoccuiickas PoccuiicKuii cotos ToProBo-NPOMBILLIEHHas
Poccumckom CDel:LepaLl,l/II/I UHUNUMaTmMB no O6|.|J,eCTBeHHaﬂ opraHmnsauusa O6L|.leCTBeHHag opraHusauung MPOMbILLTEHHUKOB nanata
B nnue MVIHSKOHOMpa3BVITVIQ npoasv>XeHuro «D,el'IOBaq Poccus» Marnoro v cpegHero " I'Ipe‘:LI'IpVIHVIMaTenePI Poccuimckom G)el:l,epaLl,l/IVI
Poccum HOBbIX MPOEKTOB npeanpuYHUMaTenbCTBa

«OMNOPA POCCUWN»

T Mnatdopma

«[daHHaga nnatdopMa — YHUKaibHas
BO3MOXHOCTb Ha/laauUTb Ananor 6usHeca
1 BNacTu, obecneynTb NpPo3pPayYHOCTb

» BusHec: paccMoTpeHne 3a9BeHnn Flpe,D,I'IpVIHI/IMaTeﬂelZ M OOCTYMHOCTb NpPaBOBOM 3aLUUTDI
npeaonpuHMMaTenbCTBa B Poccunm»,

Pexnama

B AHanuTUKa: 06paboTka 1 aHanms o6beKTUBHOM MHbOPMaLLMK

O KauecTBe paboTbl MPaBOOXPaHUTENbHbIX OPraHOB CUAOPEHKO DNMHa TeoHNA0BHS,
Mo permoHam, cd)epaM I'Ipe,D,I'IpVIHVIMaTeJ'IbCKOPI NedTeIbHOCTH, reHepanbHbIM OUPEKTOR
npenmMeTy obpalleHns, opraHy rocyoapCTBEHHOW BNacTi U Ap. AHO «Mnatpopma ana pabots

c obpalleHnaMm

B MeponpuaTtus: opraHm1saLma KoHbepeHLWn 1 coBellaHnin
onqa 6MsHeca, alBOKaTCKOro coobLLEeCTBa,
OpraHoOB rocyoapCcTBEHHOM BMacTX, CUMOBbLIX CTRYKTYP

npeanpuHMUMaTenems

B DKCnepTHOe coo6LLEeCTBO: BbipaboTKa 3aKOHOTBOPUYECKMX
MHULMATVNB COBMECTHO C Oe/10BbIMU O6beanHEHUSMM

@ 3A BU3HEC™



