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YYaCTHMKAM U roCcTaM NpemMmuu
«Russian Business Guide. Jltogn roga — 2023»

YBaxkaemble konneru, soporue apy3sbs!

OT umenn ToproBo-NpOMBILLAEHHOIA NanaTb
Poccuiickoit Oepepauin npuseTcTByto nobeau-
Tenei, y4acTHUKOB 1 rocTei npemium «Russian
Business Guide. Jlioau roga — 2023».

OpraHu3atop npemuy, UHYOPMALMOHHO-KOM-
MyHUKaumoHHaa rpynna «bU3HEC-AUANOT ME-
[IMA» Ha npoTAXeHNM BOCbMM IET MN0J0TBOPHO
COTPYAHNYAET C CUCTEMOIA TOPTrOBO-NPOMbILL-
NeHHbIX NanaT CTpaHbl, 6onee NATU NeT U3JaéT
nepedaHHbiii rpynne xypHan TMM PO Russian
Business Guide.

CeropHa Russian Business Guide u3gaérca npu
noaaepxke TTM PO n pacckasbiBaeT Ha CTpaHMLaX
(BOEr0 A1BYA3bIYHOr0 MeXayHApOAHOT0 U3AaHNA
00 MHBECTULNOHHBIX BO3MOXHOCTAX PErOHOB CTPaHbI, MeXYHapOAHOM COTPYAHMYECTBE
pOCCUiickoro G13Heca, LOCTUIKEHNAX 0TeYECTBEHHDBIX NpeanpUHIMATeNeii, IKCNOPTHOM Mo-
TeHLmane poccuiickix npou3soauTeneii. iBnAeTca MHGOPMALMOHHBIM NAPTHEPOM KPYMHbIX
9KOHOMUYECKIAX, IHBECTULMOHHBIX OPYMOB, BHOCA CBOIA OCTOIMHDIIA BKNAZ B NOMyNApM3aLyio
1 NOALEPXKY 0TeYeCTBEHHOT0 bu3Heca.

*KypHan pacTéT 1 HabupaeT aBTOPHTET, 1 BOT yXKe B NATbIiA pa3 OT er0 IMeHI BPyYaeTcA npemus
NYYLLNAM NPeANPUHUMATENAM 1 671aronpUATHBIM C TOUKM 3peHua G113Heca pernoHam CTpaHbl.

enato Bcem yyacTH!KaM 1 FOCTAM NPeMUV YCMEXOB 11 HOBbIX OCTUKEHNIA Ha 6N1aro JKoHo-
MUYECKOro pa3BuTIA CTPaHbi!

r’ -

Buue-npesupent TNM PO M. A. QateeB

Participants and guests of “Russian Business
Guide. People of the Year - 2023"

Dear colleagues, dear friends!

On behalf of the Chamber of Commerce and Industry of the Russian Federation | would like
to welcome the winners, participants and guests of the “Russian Business Guide. People of the
Year —2023".

The organizer of the award, the information and communication group “BUSINESS-DIALOG
MEDIA’, has been cooperating with the system of chambers of commerce and industry for eight
years, and has been publishing the magazine of the Chamber of Commerce and Industry of the
Russian Federation “Russian Business Guide” for more than five years.

Today “Russian Business Guide”is published with the support of the (Cl of the Russian Federation and
reports on investment opportunities of Russian regions, international cooperation of Russian business,
achievements of Russian businessmen and export potential of Russian manufacturers on the pages of
its bilingual international edition. The magazine is a media partner of major economic and investment
forums and makes a worthy contribution to popularizing and supporting domestic business.

The magazine is growing and gaining credibility, and for the fifth time the best entrepreneurs
and business-friendly regions of the country have been awarded in its name.

[ wish all participants and guests of the Award success and new achievements for the benefit of
the country’s economic development!

Vice President CCI RF M. A. Fateyev
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MPEMWSA «RUSSIAN BUSINESS GUIDE. J1IOAN TOAA — 2023»

Joporuve gpy3bs!

YBaxaemble Konneru, goporue apy3sbs!

Ham npuATHO K Bam TaK 00paLLaThbCs, NOTOMY UTO Mbl elCTBUTENbHO
CY1TaeMm Bac M Konneramu — B Kakux 6bl pasHbix chepax 6u3Heca Bbl Hit
pabotanu, — 1 Apy3bAMM, Tak Kak CO MHOTMM 13 BaC Mbl C MIHTEPeCom
00LLaeMcA 1 NN0J0TBOPHO COTPYAHINYAEM Y>Ke He NepBbIil FOZ; 1 Mo CTpa-
HuLam xypHana Russian Business Guide MoxHo npocnieuTb nyTb pa3suTs
Lienioro pAZa KOMMaHHiA, KOTopble CerofHA NOfyyaT 3aCTyXKeHHbIe Harpabl.

Ham npuATHO BUAETD, Kak pacTéTe i HabupaeTech Cvn Bbl — HaLLK NapT-
HEpbI. Ham HTepecHO y3HaBaTb 0 BaLLNX HOBbIX POAYKTaX 1 ycnyrax. He
TONbKO BUAETb, HO M Paccka3blBaTb 00 3TOM B HaLLEM XypHare.

Mbl paabl ny6nmKoBaTb Ha ero CTpaHuLIaX MCTOPUIN Ycnexa, UCTOpUK
MpeoaoneHna TPYAHOCTEN, C KOTOPbIMM B HaLLe HeNpoCToe Bpems He
(TaNnKMBAETCA, HABEPHOE, TONIbKO TOT, KTO He JeNaeT HYero.

Mbl ropaumca Tem, uto 6naroaapa Hawlemy XypHany 0 BaLlei
pabote y3HaéT BCE bonblue Noaen, Cpeain KOTOpbIX Bbl HAXOAUTE U
NapTHEPOB, 11 3aKa34NKOB.

Mbi 6naroaapHb! 3a fosepie ToproBo-npombiLLieHHol nanate Poc-
cuiickoii epepawim, NepenasLLeil B HALLW PYKU — B PYKI MHGOpMaL-
OHHO-KOMMYHUKaLmoHHoi rpynnbl «BU3HEC-AMATON MEAWA» — u3panue
3T0r0 »ypHana. HazileeMcs, YT 3 371 rofibl OHa 0 TAKOM CBOEM peLLIeHNI
HIn pa3y He NoXanena.

Mb 6narogapHbl 3a COTPYAHIYECTBO BCeil CUCTeMe TOProBO-MPOMBbILL-
NeHHbIX Nanart CTpaHbl. brarogapa 3ToMy COTPYAHNYECTBY Mbl NIETKO Ha-
X0ZIM NapTHEPOB B pa3HbIX peruoHax Poccuu, a npeacTaButeny busHeca
3TUX PErvoHOB NOMYYAIOT BOIMOXHOCTb 3aABUTH 0 Cebe B MacLuTabax Beeid
CTpaHbl 1 3a €€ Npefenamm.

OT MmeHn pyKoBOACTBA U BCEro KONEKTUBA Halleil MHGopMaLy-
OHHO-KOMMYyHMKaLoHHOiA rpynnbl «bU3HEC-AWATION MELWA» Mbl xo-
TUM NO3APaBuTH Bcex nobeauTenei npemim «Russian Business Guide.
Tioan ropa — 2023», no6narofapuTb Y4aCTHUKOB U FOCTeNA LiepeMOHIN I
BbIPa3Tb HAZLEX ALY Ha MPOJOMKEHNE HALLIEro B3aMOBbIFOAHOTO COTPYA-
HIuecTBa. A Tem KOMNaHIAM, KOTOpbIe eLLE He Mpe3eHToBaNN CBOI0 paboTy
Ha CTPaHMLIAX HaLLIero XypHana, enaem 310 BpeMeHHoe Hejopa3yMeHue
ncnpaBuTh... Myctb untatenn Russian Business Guide y3Hatot o Bawwunx
ycrexax, BaLLx AOCTUKEHIAX M BALLMX MIaHaX, Bawux MeuTax. Kotopble
0bazatenbHo coyayTcal

Mpepcepatenn pepakuuoHHOro coBeTa
WK «<bBUSHEC-AUANIOT ME[JNA» B. U. Bunokypos

Dear friends!

Dear colleagues, dear friends!

It's a pleasure to address you in this way because we think of you as
both colleagues and friends, since we have been communicating with
many of you for many years and following the development path of
many companies that will receive well-deserved awards today.

We are pleased to see how you, our partners, are growing and gaining
strength. We are interested in learning about your new products and
services. Not only to see, but also to talk about it in our magazine.

We are happy to publish success stories on its pages, stories of
overcoming difficulties that, probably, only those who do nothing do
not face in our hard time.

We are proud that thanks to our magazine, more and more people learn
about your work, among whom you find both partners and customers.

We are grateful for the trust of the Chamber of Commerce and
Industry of the Russian Federation, which handed over the publication
of this magazine into our hands — into the hands of the information
and communication group “BUSINESS DIALOGUE MEDIA", We hope that
over the years she has never regretted such a decision.

We are grateful for the cooperation of the entire system of the Chambers of
Commerce and Industry of the country. Thanks to this cooperation, we easily
find partners in different regions of Russia, and business representatives
from these regions get the opportunity to express themselves throughout
the country and beyond.

On behalf of the management and the entire team of our information
and communication group “BUSINESS DIALOGUE MEDIA", we would like
to congratulate all the winners of the award “Russian Business Guide.
People of the Year — 2023" to thank the participants and qguests of
the ceremony and express hope for the continuation of our mutually
beneficial cooperation. And for those companies that have not yet
presented their work on the pages of our magazine, we wish to correct
this temporary misunderstanding... Let the readers of the “Russian
Business Guide” learn about your successes, your achievements and
about your plans, your dreams. Which will surely come true!

Chairman of the Editorial Board of the Publishing and
Communication Group “BUSINESS DIALOGUE MEDIA”
V. I. Vinokurov



NMPEMNA «RUSSIAN BUSINESS GUIDE. TIOAN TOJA - 2023»

Joporuve gpy3bs, konneru!

MoconbcTBo Kenum B MockBe 0ueHb ropanTca CBOUM COTPYAHNYe-
(TBOM C OPraHi3aTOpaMu, JOCTOIHbIMM NAPTHEPamIA 1 0bnaaaTenami
namATHbIX Harpag Russian Business Guide (RBG) «/ltoau ropa — 2023».

B ¢BA31 € 3TM 3HaMeHaTeNbHbIM COObITEM X0TeNOCh Obl eLé pa3
BbIPa3NTb HaLLy UCKPEHHIOK NPU3HATENbHOCTb 3@ OFPOMHYHO POfb,
KoTopyto u3aaHune RBG npogomxaer urpatb B pacnpocTpaHeHnu uH-
dopmauum 0 613HeC-BO3MOXKHOCTAX B pa3NnyHbIX peroHax Poccuit-
ckoit Oepepauun n 0 NoTeHLMaNbHbIX NAPTHEPCKIX OTHOLLEHNAX C
MeXyHapOAHbIM C000LLeCTBOM.

3T0T rof AnA Hac 0coberHbIi: 370 60-A ro0BLUMHA YCTAHOBNEHUA
AUNNIOMATMYecKuX oTHoLeHNi KeHun ¢ Poccueii. Mbl pajibl 0TMETUTD,
yT0 B NOCNEAHEe BPeMA 1e/10B0E B3anMOZelCTBIE MeX Ay HalMMIA
ABYMA CTPaHaMi pa3BUBAETCA N0 BOCXoAALLeN TpaekTopuu. B Lenax
NOJHON peani3aLium AeN0BOro NoTeHLMana Halln CTOPOHbI B3ANM Ha
ce6 06A3aTenbCTBa NO aKTyanM3aLmMm CyLLeCTBYIOLMX MHCTPYMEHTOB
COTPYAHNYECTBA, A TaKXKe MHULMMPOBAHINK HOBDIX B APYrux 06nactax,
COTNACcoBAHHbIX COBMECTHO.

3TN MHCTPYMEHTbI HeoOXoANUMbI ANA ONpeAeneHInA nepcneKkTus
3KOHOMWUYECKOr0, TOPrOBOTO U HBECTULIMOHHOTO MAPTHEPCTBA MeXAY
Kenueli u Poccueii. fl xouy npusBatb aenoBoe coo6LLecTtBo 0benx
CTOPOH BOCMOb30BaTbCA 6NArONPUATHOCTLIO CPe/bl 1 YNPOLLeHUeM
npoLeayp, KoTopble obecneyar 3T MHCTPYMeHTbI. Mbl NPOAOMKIM
TecHo coTpyaHnYaTh ¢ RBG Ana AoCTVXKeHNA B3aUMOBbIrOAHbIX Liefeld.

beu X. 0. OryTy, MBS
YpesBblyaitHbiil U [loNHOMOYHbII NOCON
MoconbcrBo Pecny6nuku Kenns, MockBa

Dear friends, colleagues!

The Kenya Embassy in Moscow takes great pride in being as-
sociated with the Organizers, Partners and the worthy recipients
of the commemorative awards of the Russian Business Guide
(RBG): People of the Year — 2023.

On this auspicious occasion, we wish to once again record our
sincere gratitude for the crucial role the RBG Publication contin-
ues to play in disseminating information on business opportu-
nities in the various regions of the Russian Federation and the
potential partnerships with the international community.

This year is of great significance as it marks the 60th Anniver-
sary of Kenya's diplomatic relations with Russia. We are happy
to note that in the recent past, business interactions between
our two countries are witnessing an upward trajectory. In order
that the full potential is realized, our two sides have recommit-

ted themselves to the actualization of existing instruments for
cooperation and also initiating new ones in other areas that will
be jointly agreed upon.

These instruments are imperative in helping to identify prom-
ising areas of economic, trade and investment partnerships be-
tween our Kenya and Russia. | wish to encourage the business
fraternity on either sides to take advantage of the conducive
environment and facilitation that these instruments will provide
It is our desire to continue working closely with the RBG in this
mutually beneficial objective.

Ben H. 0. Ogutu, MBS
Ambassador Extraordinary & Plenipotentiary
Embassy of the Republic of Kenya — Moscow
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MPEMWMA «RUSSIAN BUSINESS GUIDE. TIOAN TOAA — 2023»

YBa)kaemble Koseru!

«Russian Business Guide. JTiogu roga» — BaxHoe cobbiTie, KoTopoe
HaET BO3MOXHOCTb NPOAEMOHCTPUPOBATb AOCTUKEHUA POCCUIACKIX
NpouU3BOANTENEN 1 IKCNOPTHBIN NOTEHLMAN HaLLEeid CTPaHbI, NoAAep-
aTb 0TEUECTBEHHbIN OU3HEC.

Mbi B Pyccko-A3sunatckom (oto3e NPOMbILLIEHHUKOB 1 NPeANPUHIMA-
Teneii pabotaem AnA pa3BUTUA TOProBO-IKOHOMUUECKUX OTHOLLIEHWIA
C A311aTCKIM PETVIOHOM: OTKPbIBaeM NPeCTaBUTENbCTBA POCCUIACKIX
KomMnaHwuii B KiTae, BO31M 1EN0BbIe JeneraLiim 11 613HeC-MUCCiN B CTPaHbI
A3, nomoraem NPOBOAVTb NEpPEroBOpbI, N0MyYaTb BbIFOAHbIE KOHTPAKTbI
11 IPaBUNbHO NPEMOAHOCUTD CBOIO MPOZYKLIMI MECTHBIM NOTPeOUTENAM.

Y706b1 HanazuTb TOProBIO, yNaXKBaeM 610poKpaTIYecKIe CIOKHOCTH,
TecHo B3aMOZENCTBYA C MECTHbIMY OpraHaMin BNaCTy, N03TOMy IWieA npe-
MUK, KoTopyto xypHan Russian Business Guide npoBoaut npu noazaepxke
ToproBo-npombiieHHoi nanartbl PO, Ham oueHb bM3Ka.

0T nnLia coto3a A Xenat OpraHn3aTopam AanbHeiLLero pasBuTus
3TOIl MHULMATVBBI, @ YYaCTHUKAM 1 nobeuTeNam — yaaum 1 yCnexos.

Mpe3upent Pyccko-Asmnarckoro Coto3a
NPOMbILNEHHUKOB 1 NPeANPUHUMaTeneil
B. B. MankeBuy

Dear colleagues!

“Russia Business Guide. People of the Year”is animportant event
that provides an opportunity to demonstrate the achievements of
Russian manufacturers and the export potential of our country,
and to support domestic business.

We at the Russian-Asian Union of Industrialists and
Entrepreneurs are working to develop trade and economic relations
with the Asian region: we open representative offices of Russian
companies in China, bring business delegations and business
missions to Asian countries, we help to negotiate, get profitable
contracts, and correctly present our products to local consumers.
To establish trade, we sort out bureaucratic difficulties, working

closely with local authorities, so the idea of the award, which the
Russian Business Guide magazine holds with the support of the
Chamber of Commerce and Industry of the Russian Federation,
is very close to us.

On behalf of the Union, | wish the organizers of the further
development of this initiative, and good luck and success to the
participants and winners.

President of the Russian-Asian Union of Industrialists
and Entrepreneurs, V. V. Mankevich



NPEMNA «RUSSIAN BUSINESS GUIDE. TIOAN TOJA - 2023»

Aoporuve gpy3bs!

OT umenn Toprosoro npeactaBuTennbcTBa A3epbaligKaHckoi Pec-
ny6nukm B Poccuinckoin Oegepauum 1 oT cebA NMYHO NPUBETCTBYHO
OpraHu13aTopoB, NapTHEPOB 1 1aypeaToB exeroaHoil npemuu «Russian
Business Guide. JTioan rona — 2023».

3a nocnefHue rogbl ABYCTOPOHHIE (BA3N MexAy A3epbalifKaHCKol
Pecnybnukoii n Poccuinckoint Oepiepauneit BbILAN HA KaueCTBEHHO
W NPUHLUNMANBHO HOBbIN YpoBeHb. (erofHA poccuiicko-a3epbaii-
[PKaHCKIe OTHOLLEHMA HOCAT XapaKTep CTpaTernyeckoro NapTHEpCTBa
1 MpeayCcMaTpUBAIOT Bce Cdepbl COTPYAHMYECTBA, BKNKOYAA NOANTI-
yeckoe, IKOHOMIYECKOe, TOProBoe, COLMANbHOE, KyNbTYPHOE, TyMa-
HUTapHoe 1 06pa3oBaTeNbHOE HaNpPaBNeHUA, @ TaKXKe 0XBaTbIBalOT
LINpOKOMacLITabHoe BOEHHO-TeXHMUYECKOe B3auMogeiicTBIe. Mex-
Ay HAWKUMK CTPAHAMI NAET BECbMa MHTEHCUBHDIN NOANTUYECKNIA
1 SKOHOMUYECKNIA ANanor, JALNA BaXHbIA UMNYAbC YCKOPEHUIO
a3epbaiKaHCK0-POCCUIACKNX OTHOLLEHNIA.

ToproBbim NpeaCTaBUTENbCTBOM BeAETCA onbLLad paboTa no copeit-
CTBUO OPraHN3aLmi OTKPBITOTO, BbICTPOTO 1 KOHCTPYKTUBHOTO AUanora
Mexzy fenoBbiMI Kpyramn Asepbaiigana u Poccun. 31o n 6u3Hec-muc-
MU, 1 y4acTue B BbICTaBKax, 11 3acefiaHna busnec-kny6a Toprosoro
npeaCTaBUTeNbCTBA, W APYyrite 3HAUMMble MPOEKTbI U HAUMHAHNA.

Hawmmu ctpaHamu 3akntoyeHo okono 300 ABYCTOPOHHUX cOrna-
LUEHWIA 1 NPeANPUHATLI BaXHbIE LWari ANA UX peanu3awini, uto aaét
HeobX0aMMyH0 0CHOBY ANA AANbHEILLEro pacLuMpeHIna ABYCTOPOHHEI
TOProBAM 11 B3aUMHbIX UHBECTULNNA, YTNyONeHUA SKOHOMUYECKNX
BAzeli. [locTUrHyTblil YpoBeHb COTPYAHUYECTBA NO3BONIAET C yBEPEH-
HOCTbH FOBOPUTD 0 AaNbHeliLLIeM Pa3BUTIAM ABYCTOPOHHIX OTHOLLIEHNIA
Ha 6naro HaLnx HapogoB.

T

Mou nckpeHHue noxenaHna ycnexos 11 peanu3aLui nnaHoB i ngei
BCem npeAnpuHuMatenam!

= .

ToproBbiit npeacTaBuTenb
Asepb6ainpxanckoil Pecny6nukm
B Poccuitckoin Oepepanun
Pycnan Annes

Dear friends!

On behalf of the Trade Representation of the Republic of Azer-
baijan in the Russian Federation and on my own behalf | wel-
come the organizers, partners and laureates of the annual “Rus-
sian Business Guide. People of the Year — 2023".

In recent years, bilateral relations between the Republic of Azer-
baijan and the Russian Federation have reached a qualitatively and
fundamentally new level. Today, Russian-Azerbaijani relations have
the character of a strategic partnership and provide for all areas of
cooperation, including political, economic, trade, social, cultural,
humanitarian, educational areas, and also cover large-scale mili-
tary-technical cooperation. There is a very intensive political and eco-
nomic dialogue between our countries, which gives an important
impetus to the acceleration of Azerbaijani-Russian relations.

The Trade Mission is doing a lot of work to facilitate the organi-
zation of an open, rapid and constructive dialogue between the

business circles of Azerbaijan and Russia. This includes business
missions, participation in exhibitions and meetings of the Busi-
ness Club of the Trade Mission and other significant projects and
initiatives.

Our countries signed about 300 bilateral agreements and took
important steps for their realization that provide a base for fur-
ther expansion of bilateral trade and mutual investments, deep-
ening of economic relations. The achieved level of cooperation
allows us to speak with confidence about the further develop-
ment of bilateral relations for the benefit of our peoples.

My sincere wishes of success and realization of plans and ideas
to all businessmen!

Trade representative of the Republic of Azerbaijan in
the Russian Federation, Ruslan Aliyev
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NMPEMNA «RUSSIAN BUSINESS GUIDE. TIOAN TOJA - 2023»

Y4YyaCTHUKAM U roCcTaM npemMumn
«Russian Business Guide. JTioan roga — 2023»

[aTb ner, KoTopble Mbl, KoMaHAa Russian Business Guide, npu nog-
aepxke T PO v 3kcnepTHOro coobLLecTsa npoBoauUM npemuto «/ioau
rofja», NponeTenn HesameTHo. Ho ecnin oLeHNTb — 3Ta Lienas MCTopia, 31o
MHOXeCTBO O13HeC-Cyaed 1 AOCTUKeHWIA. 3a KaXK A0l Harpagoi — TpyA
KONNeKTIBA LIeNoro NpeanpuATIa, LeCATKOB, COTEH, @ MHOTAA U ThICAY
npogeccoHanos.

B HOBOIl 3KOHOMUMUECKOI peanbHOCTI 61U3HeC BCTPEYAET HOBbIE Bbi-
30Bbl, HO pab0Ta OprkoMuTETa NPEMMI B 3TOM FOfy NMOKa3ana, u4to poc-
CUIACKNI 613HEC He 60UTCA MATN K CBOMM LieIAM, TpaHCGOPMUPYACH,
[ABUrasAcb BNepén, NpoABNAA XenaHue AeiicTBOBATH 1 C03MAATb Ha bnaro
POCCUIACKOI IKOHOMMKM. HaLw »ypHan 6bin 1 0CTaéTca aBTOPUTETHBIM
W3f1aHNeM, LieNb KOTOPOro — NoKa3aTb 61U3HEC, NPOMbILLAEHHDIN AUanor,
3KCMOPTHbIE BO3MOXXHOCTYM 1 UHBECTULIMOHHDIN NOTEHLMAN PErioHoB.
Mbl nuwem AnA Haweri 60nbLLoi ayauTopun 1 bnarogapum Kaxao-
ro yutatena! lobegutenam 31oro roaa — No3apaBneHUA 1 NoXenaHuA
fnarononyuna u npouseTaHus!

[eHepanbHbIil AUPEKTOP — FMABHbIA pefaKTop
UKI «<BU3HEC-AUANIOT MEANA»
M. C. CyBopoBcKas

To the participants

and guests of the

“Russian Business Guide. People of the Year - 2023"

The five years that we, the Russian Business Guide team, with the
support of the Chamber of Commerce of the Russian Federation and
the expert community, hold the People of the Year award, have gone
too quickly. But when you consider it - it is a whole story, it is a lot of
business and achievements. Behind each award is the work of a whole
team of companies, dozens, hundreds and sometimes thousands of
professionals.

In the new economic reality business meets new challenges, but the
work of the organizing committee of this year’s award showed that
Russian business is not afraid of going after its goals, transforming,

moving forward, showing a desire to act and create for the benefit

of the Russian economy. Our magazine was and still is a reputable

publication, which aims to showcase the business, industrial dialogue,

export opportunities and investment potential of the regions. We

write for our large audience and are thankful to every reader!

Congratulations and wishes of well-being and prosperity to the
winners of this year!

General Director and Editor-in-Chief of the Publishing

and Communication Group “BUSINESS DIALOGUE MEDIA",

M. S. Suvorovskaya
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OT aywu no3gpasnAt Bcex naypeatoB npemuu «Russian
Business Guide. /ioan roga — 2023» ¢ nobegoii!

bnarogapa Bawweii pabote B HaLei cTpaHe popmupyetca 3¢-
dekTnBHOe 613Hec-c006LecTBO, CNOCOOHOE MHOTOE CAieNaTb
ANA yKpenneHua IKoHoMInueckoro noteHumana Poccun. Cerogha
MHOT Ve 13 BaC CTOAIKHYNMCb C pa3NNyHbIMU BbI30BaMU, HO (MO
BbICTOATb B HEMPOCTOE BPeM, BbIiATI Ha HOBbIE pybexu, 0CBOUTb
HOBbIE PbIHKM.

3a nocnefHue rofbl ABYCTOPOHHNE JeN0Bble (BA3N MeX Ay
Typumeit n Poccueit BbiLM Ha HOBbIM YpoBeHb. Mbl coganu Acco-
umaumio «Poccnitcko-Typewknii Ananor», B KOTOPYH yke BCTYUNO
6onee 30 KoMnaHwii, NPOBENY AeCATKM MepONpUATUIA C yuacTuem
POCCUIACKOTO 1 TypeLKoro 613Heca Kak B Poccum, Tak 1 B Typuum.
PanyeT akTUBHOCTb KaKk TYpeLKIX, TaK 1 POCCUICKUX KOMMaHWIA 1
0TPaCNeBbIX ACCOLMALMIA, OTKPLITbIX ANA COTPYAHUYECTBA.

Hawa Accouvauma npoBoauT 60MbLuyto paboTy ANA T0ro, 4Tobbl
ANanor Mexay npeAnpuHUMaTenamu ABYX CTpaH bbin Makcu-
ManbHo 3QPeKTnBHbIM. Mbl y2xe MHOroro 2o6unmch, Ho Bnepeau
nepezd Hamu eLwé bonee MacLuTabHble 3afaum.

fl Xxenato Bcem ycnexos v npovgeTaHus B 6usHece!

ApceH Aonos,

reHepanbHbiil cekpetapb Accounauum «Poccumncko-
Typeukuit guanor», npepcepatenn Poccuincko-Typevkoit
pab6oueit rpynnbi npu PCMMN

From the bottom of my heart | congratulate all the winners
of the “Russian Business Guide. People of the Year — 2023" with
victory!

Thanks to your work, an effective business community is being
formed in our country, capable of doing a lot to strengthen Russia’s
economic potential. Today, many of you have faced various
challenges,but managed to survive difficult times, expand into
new frontiers and tap new markets.

In recent years, the bilateral business ties between Turkey and
Russia have reached a new level. We created the Russian-Turkish
Dialogue association, which already has more than 30 members,
and held dozens of events with the participation of Russian and
Turkish businesses both in Russia and in Turkey. | am pleased with

the activity of both Turkish and Russian companies and industry
associations that are open to cooperation.

Our Association is doing a lot of work to ensure that the dialogue
between entrepreneurs of the two countries is as effective
as possible. We have already achieved a lot but we have more
ambitious goals ahead.

| wish you all success and prosperity in business!

Arsen Ayupov,

Secretary General of the Russian-Turkish Dialogue
Association, Chairman Head of the Russian-Turkish
working group at the Russian Union of Industrialists and
Entrepreneurs
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«TEHEPANbHbBIA MAPTHEP>
« LIeHTp PO3HNYHOTO 1 Manoro
6u3Heca AO «Poccenbxo3baHk»

«0®ULMASIbHBIA NAPTHEP»
=000 «PYCONI»

- Tax&Legal management

+ A0 «OKTEKC»

«MULLEBOE NPOW3BOACTBO.
NPOAYKT rofA»

» 000 «Kongutepckas habpuka
«BonweobHnya»

«DPAHLUU3A rOfA»

« COFIX 000 «YPBAH
KO®WKC PALLA»

« OldBoy Barbershop

« ShaurMeals

« CeTb (huTHEC-KNY60B
World Class

« CeTb [IETCKMX Caf0B
Kocmo Kuac

« Cywn Wok

«3HAK KAYECTBA»

» 000 «busHec-AHanuTnKa»

» 000 «Kapenbckas rpaHnTHas
KOMNaHns»

* 000 «KYMMEP NHXWHNPUHI>»
+ 000 «POTO ®PAHK»

+ 000 «®ya Munk»

« 000 «IMepBblii neyaTHbli
nBop»

« [K «KoHthaanb»

+ 000 «3KOXINT»

«3A BKIAZl B PA3BUTUE
NPOMbILLUNIEHHOCTH>»

+ 000 «ABTOTOP XonguHr»

* AO «ABTOMOGUNbHBIN 3aBOJ,
«YPATT»

+ 000 «YK «Konmap»

* 000 «AyTOKOMMOHEHT
VIHXUHUPUHT-2»

« AO «Bonra»

+ 000 «bnaHw»

+ 000 «PYC/HOKC»

» 000 «MHoronpodunbHbIi
3aB0J NOAbEMHbIX
MexaHU3MOoB»

» 000 «3nactomepuk Cuctemc»

«3A BKJIA[1 B PA3BUTUE
NETKON NPOMBILLUNEHHOCTH>
« LLIseiiHas mactepckas Neoi

«JIMAEPbI TEKCTUIbHON
NPOMbILUNIEHHOCT>»

» 0AO XBK «lLlyiickne cutupl»
- Toprosas mapka Mona Liza

«JTYYLLIAS MPOMbILLNEHHAS
MJIOLAOKA»

= 000 «Ynpasnstowias
Komnanus Kawwmpa-lapk»

2023

« AO «Ocobas akoHOMN4ecKas
30Ha «CaHKT-MeTepbypr»

« TOproBbIf KOMMMIEKC
«Tekctunblpodu-Mocksa»

» Ocobasi 3KOHOMUYECKas 30Ha
«[lobporpag-1»

«[IPOMbILLNEHHOE
CTPOUTENbCTBO»
« 000 «llrans6epr»

«AH®PACTPYKTYPA N
JI0POXXHOE CTPOMTENbCTBO»
+ 000 «Accanbt-KayecTBo»

«CTPOUTENbCTBO. JINAEP
OTPACIW»

« 000 «CK Komnnexc»
=000 «Tepemb»

< ProDom

A. A. YecHokoB

I'. H. 3aBapoBckuii

<YCNYrn ansg bU3HECA»

« MARCO

=000 «BALLI BYXTAITEP»

« [pynna Mpeanpuatnin VMAK,
YnakPoto, Ynaklpaduka

« /N Epemenko Hatanbs ®apnaosHa
« ®YHAHCOBO-NPaBOBas rpynna
«APKOM>»

«bPEH[ FOJ1A>»

« Cetb doutHec-kny60B XFIT B
Poccuu

« JIABOPATOPSA TEMOTECT

« MapuHa KocteHko, «Mary me»
« Toproeas mapka Mona Liza

« J1l0608b AHaTO/NbEBHA
Munocepaosa

=000 «PunoHa»

«3A NNOAOTBOPHYH)
OBLLECTBEHHYIO
[EATEJIbHOCTb B PASBUTI
YACTHOI0 O6PA30BAHUSA B
POCCHA»

» AHOO LLKOJTA «BEKTOP»

«3A PA3BUTUE YACTHOI0
0BPA30BAHUSA B POCCUW»
« 000 «Bunena»

«3A NNOA0TBOPHYH)
NEATENbHOCTb B PA3BUTUK
[ETCKOro CroPTA B POCCUW»
» 000 «CnopTuBHbIA KNy6 ATHOL»

«JIYYLLKE NPAKTUKK
YACTHOI0 O6PA30BAHNS»

« 4OV «lLlkona MyTb K ycnexy»
« CeTb 9KOMOrM4HbIX Caf0B
Binny native place

«0BPA30BAHUE U NHHOBALIUK
B 3KOJOrun»

000 «Xaptus», hunuan
«[10AMOCKOBHbIN»

«AHHOBALINOHHb I

noaxoa K CO34AHUH
KOPMOPATUBHbIX
NPOCTPAHCTB 1 FOPOJICKOIA
CPEQbI»

» ApxutektypHoe bropo ARCHKON
+ 000 «[MpoekTHas MmacTepckas
SIHYLLUKEBNY»

«3HAK BbICOKOI'0 10BEPUS1»
- «<EBPOCW»

* AKLIMOHEepHOe 06LLecTBO
«PeTuHomapl»

» 000 MK «Cupuyc-TNT»

« K «Mocropnombapa»

«APMAPKU - KAK
HALIMOHATTbHBIA TPEH[] POCCUV
+ 000 «PernoH»

«3A COXPAHEHUE

W PA3BUTUE HAPOJHbIX
NPOMbICJI0B POCCUW>»

+ [POM3BOACTBEHHbIIT KOONEPaTNB

«[lynésckuii dhapcpop»

«3A BKJIAZ1 B PA3BUTUE
HAPO[HbIX MPOMbICJI0B
POCCUN»

+ 000 «TOBOJIbCKAS
®ABPUNKA XYOOXXECTBEHHbIX
KOCTOPE3HbIX N3AENNIA»

«3A BKJIALl B PA3BUTUE
HAPO[HbIX MPOMbICJ10B»
+ 000 «[lenbra-X»

«HA CNY)XXBE 3AKOHA»
« [paBoBo XONANHT
«EpxoBa u MapTHEPbI»

«fOPUANYECKUE YCNYIU B
COHEPE BAHKPOTCTBA»

« AnBokat MocKoBCKoiA
06/1aCTHOW KONNernn afBoKaTos
VipuHa Bnagumnposra 3yi

«fOPUANYECKUE
YCNyrin»
+ 000 «PA3YMHOE»

«AJIBOKAT rofiA»
« Bnagumup AHatonbesny
[oH4apoB

«PA3BUTUE BHYTPEHHETO
TYPU3MA. YACTHBIE MY3EWN»
» 000 «MaHydakTypa
«[lylumcTbIf pagocTu»

«MEAULIUHA: BU3HEC HA
3ALUUTE 30POBbS»

« CPO «Accouuaums
HE3aBUCUMbIX anTek»

+ 000 «®JIEBOCC»

+ 000 «MHTenblO»

Business DIALOG Media

Russian Business Guide

«JTYYLWWE MEAULNHCKUE
NPON3BOANTENN POCCUW>»
+ 000 «BIIOCEHCOP AH»

«KOCMETUYECKOE
NPOU3BOACTBO. CAENAHO
B POCCH»

» 000 «Kosa bbroTI»

«AHAYCTPUA KPACOTbI

1 30POBbS»

« CeTb CanoHOB Taiickoro cna
«Baii Tan»

«JINAEP B COEPE
UT-TEXHONOr Nit»
« Selecty

«KOMMAHUA roJA
B IT-TEXHOJIOTUAX>»
« 000 «AiiTnc-Be6»

«MH®OPMALIUOHHBIE
TEXHONOruu»
« [pynna komnauunit IP-HOME

«JTYYLUWIA NPOBANJIEP HR-
1 AYTCOPCUHIOBbIX YCNYT>»
« Ventra

«JIOTUCTUKA rofA»
» 000 «To4HblEe NOCTaBKM»

«JIOTUCTUKA, CKJTALL TPAHCIOPT»
« 000 «Textpeiig»

«AHHOBALIUK AN
WMMOPTOONEPEXEHUSA»

« [pynna MNOSNMNNACTUK

» 000 «BaitnaHgr nekTpoHuK»

«PYKOBOJUTENDb rOAA»
» 000 «KENEAH3 Mepnukan»
« Cepreit Hukonaesmy JlyKbsiHOB

«JINAEP OTPAC/IN HA PbIHKE
NPOAAXW HEABUWXNMOCTI»
« AreHTcTBo «Mup
HenswxumocTu» r. IMUTPOB

« TatbsiHa CepreeBHa Kapaynosa
» 000 «OpaHx»

«MHBECTULINOHHASA
NPUBNEKATE/IbHOCTb
PETMIOHA»

« [eHepanbHblil AUPEKTOP

AO «Kopnopauus pa3sutus
MockoBcKoi 06nacTu»

B. M. CnuneHbKuH

» AHO «Kopnopauuu pa3sutns
Enuceiickoit Cnbupn»

* QoHp «MHBECTULMOHHOE
areHTCTBO TIOMEHCKOI 06n1acTu»
» AO «Kopnopauus passutus
YrbsHOBCKOW 06/1aCTI»

« A0 «033 MMNT «Jluneuk»

«3A BbICOKOE KAYECTBO
PABOTbI C NHBECTOPAMMW»

« AamuHmucTpauums Ceprueso-
lMocazcKoro ropofckoro okpyra

«3A PA3BUTUE
NMPOMbBILUJIEHHOCTN MO B
HOBOIl 3KOHOMUYECKOM
PEAJIbHOCTU U CO3JAHUE
KOM®OPTHOI0 bU3HEC-
KNUMATA B PETUOHE»

« 3amMnpes NpaBuTeNbCTBA —
MWHUCTP WHBECTULNIA,
NPOMBILLMEHHOCTY U HAyKK
MockoBcKor 06nactu

E. A. 3nHoBbEBA

«3A BKJIA1 B

NOAAEPXKY U PA3SBUTUE
NPEANPUHUMATE/NbCKOI0
COOBLLECTBA»

« Accounauus «fmnbaus
puantopos MockoBcKon
obnactn»

« AHO «Mnatchopma ans
pa6oTbl ¢ 06paLLeHNAMY
npeanpuHuMaTenein»

«JINAEP XKX»

« CPO Accoumaumsa YO MO

« Accoumauns «<POOP «Coto3
npeanpuatuin XKKX MO»

«OTEYECTBEHHAS CEJIEKLINS.
NOAAEPXKA, NPOABWXEHUE
W UHHOBALIUW»

« AO «MockoBckoe»

no NneMeHHOM pa6oTe»

«JTNJEP ArPOMPOMbILLNIEHHOM
OTPACIIW»

« 3A0 «COKONbHNKOBO»

=000 «Jlucteppa»

«AO «OCIl arpo»

* A0 «[03CA»

«POCCUA - UHANS»
« NICK ®APMA, rpynna
komnanuit PYC BUUO®APM

«POCCUA - TYPLIUA»
« 000 «JlorutpaHc Jloxxuctuk»

«3A PA3BUTUE POCCUICKO-
A3EPBANDKAHCKOr0
JENOBOro AUANOIA»

« Toproeoe npejcTaBuTeNbCTBO
AP B PO 1 IN4HO TOProBblii
npeacrtasutens AP B PO

P. A. Anves

«POCCUSA - A3EPBAIKAH>
« baHk «MBA-MOCKBA»

«YCTOMYUBOE PA3BUTHE»
000 «CMnp»
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“GENERAL PARTNER”
« Retail and Small Business
Center of Rosselkhozbank JSC

“OFFICIAL PARTNER”

« Rusfeed LLC

- Tax&Legal management
« JSC OKTEX

“FOOD PRODUCTION. PRODUCT
OF THE YEAR”

« Sorceress Confectionery
factory LLC

“FRANCHISE OF THE YEAR”

« COFIX URBAN COFIX RUSSIA LLC
« OldBoy Barbershop

« ShaurMeals

« Fitness Club Network

World Class

« Cosmo Kids Kindergarten
Network

« Sushi-Wok

“QUALITY MARK”

« Business Analytics LLC

« Karelian Granite Company LLC
» CUPPER Engineering LLC

« ROTO FRANK LLC

« Food Milk LLC

« First Printing Yard LLC

« Group of companies Confael

« ECOHIT LLC

“FOR CONTRIBUTION TO
INDUSTRIAL DEVELOPMENT”

« AVTOTOR Holding LLC

« URAL Automobile Plant JSC

- Management Company
Kolmar LLC

« Autocomponent Engineering-2
LLC

«\Volga JSC

« Blanche LLC

« RUSINOX LLC

« Multiprofile Lifting Mechanisms
Plant, LLC

« Elastomeric Systems LLC

“FOR CONTRIBUTION TO THE
DEVELOPMENT OF LIGHT
INDUSTRY”

« Sewing workshop Ne 1

“LEADERS OF THE TEXTILE
INDUSTRY”

« SHUYSKIYE SITSY JSC

» Mona Liza brand

“THE BEST INDUSTRIAL SITE”
Diploma:

« Kashira-Park Management
Company LLC

Statuette:

« Kashira-Park Managing
Company

« Special Economic Zone
St. Petershurg JSC

« Trading Complex
TextilProfi-Moscow

« Special Economic Zone
Dobrograd-1

“INDUSTRIAL CONSTRUCTION”.
» STAHLBERG LLC

“INFRASTRUCTURE AND ROAD
CONSTRUCTION”
« Asfalt-kachestvo LLC

“CONSTRUCTION. INDUSTRY
LEADER”

« SK Complex LLC

« Terem LLC

« ProDom

A. A. Chesnokov

G. N. Zavarovsky

“SERVICES FOR BUSINESS”
« MARCO

« YOUR ACCOUNTANT

« Group of Enterprises: Upak,
UpakRoto, UpakGraphika

« Individual Entrepreneur
Eremenko Natalia Faridovna
« Financial and legal group

« ARCOM

“BRAND OF THE YEAR”

« XFIT fitness club network

in Russia

« LABORATORY GEMOTEST

« Marina Kostenko, Mary me

« Mona Liza brand

 Miloserdova Lubov Anatolievna
« Riona LLC

“FOR PRODUCTIVE PUBLIC
ACTIVITY IN THE DEVELOPMENT
OF PRIVATE EDUCATION IN
RUSSIA”

< Autonomous non-profit
educational organization Vector
School

“FOR THE DEVELOPMENT
OF PRIVATE EDUCATION IN
RUSSIA”

«Vilena LLC

“FOR PRODUCTIVE ACTIVITY
IN THE DEVELOPMENT OF
CHILDREN’S SPORTS IN
RUSSIA”

« Sports Club Etude LLC

“THE BEST PRACTICES OF
PRIVATE EDUCATION”

« Private educational institution
School Way to Success

« Binny native place Network of
organic gardens

NPEMNA «RUSSIAN BUSINESS GUIDE. TIOAN TOJA - 2023»

“EDUCATION AND INNOVATION
IN ECOLOGY”

« Hartiya LLC, Branch Office
Podmoskovnyy

“INNOVATIVE APPROACH TO THE
CREATION OF CORPORATE SPACES
AAND URBAN ENVIRONMENT”

« Architectural Bureau ARCHKON
» Project Organization
Yanushkevich LLC

“THE SIGN OF HIGH CONFIDENCE”
» EuroSid

« Retinoids JSC

« Sirius-TLT LLC

« GC “Mosgorlombard”

“FAIRS AS A NATIONAL TREND
OF RUSSIA”
« Region LLC

“FOR THE PRESERVATION
AND DEVELOPMENT OF FOLK
CRAFTS OF RUSSIA”

» Production Cooperative
Dulevo porcelain

“FOR CONTRIBUTION TO THE
DEVELOPMENT OF FOLK ARTS
AND CRAFTS OF RUSSIA”

- TOBOLSK FACTORY OF
ARTISTIC BONE CARVING
PRODUCTION LLC

“FOR CONTRIBUTION TO THE
DEVELOPMENT OF FOLK ARTS
AND CRAFTS”

« Delta-X LLC

“IN THE SERVICE OF THE LAW”
» Legal Holding Erkhova & Partners

“LEGAL SERVICES IN
BANKRUPTCY”

» Zuy Irina Vladimirovna, Lawyer
of the Moscow Regional Bar
Association

“LEGAL SERVICES”
+ RAZUMNOYE LLC

“LAWYER OF THE YEAR”
» Goncharov Vladimir Anatolievich

“DEVELOPMENT OF DOMESTIC
TOURISM. PRIVATE MUSEUMS”
» Dushistyya Radosti
Manufacture LLC

“MEDICINE: THE BUSINESS AT
HEALTH PROTECTION”

« Association of Independent
Pharmacies

+ FLEBOSS LLC

« IntelBio LLC

2023

“THE BEST MEDICAL
PRODUCERS OF RUSSIA”
+ BIOSENSOR LLC

“COSMETIC PRODUCTION.
MADE IN RUSSIA”
- Cova Beauty LLC

“BEAUTY AND HEALTH INDUSTRY”
« Thai Spa Salon Network
“Wai Thai”

“LEADER IN IT TECHNOLOGY”
« Selecty

“IT TECHNOLOGY COMPANY OF
THE YEAR”
« |-tis-Web LLC

“INFORMATION TECHNOLOGY”
« [IP-HOME Group of Companies

“BEST HR AND OUTSOURCING
SERVICES PROVIDER”
« Ventra

“LOGISTICS OF THE YEAR”
« Exact Deliveries LLC

“LOGISTICS, WAREHOUSE,
TRANSPORT”
« Teh-Treid LLC

“INNOVATION FOR PROACTIVE
IMPORT SUBSTITUTION”

« Polyplastic Group

« Weilandt-Elektronik LLC

“MANAGER OF THE YEAR”
» KELEANZ Medical, LLC
« Lukyanov Sergey Nikolaevich

“INDUSTRY LEADER IN THE
REAL ESTATE SALES MARKET”
« Agency World of Real Estate
Dimitrov

« Karaulova Tatyana Sergeevna
« Orange LLC

“INVESTMENT ATTRACTIVENESS
OF THE REGION”

« Mr. V. Slipenkin, General Director
of JSC Corporation of Development
of the Moscow Region

- Autonomous non-commercial
organization Corporation of
development of Yenisey Siberia

« Fund Investment Agency of
Tyumen Region

- Corporation of Development of
the Ulyanovsk Region JSC

« Special Economic Zone of
industrial and production type
Lipetsk JSC

“FOR HIGH QUALITY OF WORK
WITH INVESTORS”

« Administration of Sergiyev
Posad City District

“FOR THE DEVELOPMENT OF THE
MOSCOW REGION INDUSTRY

IN THE NEW ECONOMIC

REALITY AND CREATION OF

A COMFORTABLE BUSINESS
CLIMATE IN THE REGION”

« E. A. Zinovieva, Deputy Chairman
of the Government — Minister of
Investments, Industry and Science
of the Moscow Region

“FOR CONTRIBUTION TO SUPPORT
AND DEVELOPMENT OF THE
ENTREPRENEURIAL COMMUNITY”
« Association “Guild of Realtors
of Moscow Region”

» Autonomous Nonprofit
Organization: Platform for
Entrepreneurs Appeals

“LEADER OF THE HOUSING AND
COMMUNAL SERVICES”

« Self-regulatory organization:
Association of Management
Organizations of Moscow Region
« Association ROOR — Union

of Housing and Communal
Services Enterprises of the
Moscow Region

“BEST MANAGEMENT
ORGANIZATION”

» MANAGEMENT COMPANY
PENTA LLC

“DOMESTIC SELECTION.
SUPPORT, PROMOTION AND
INNOVATION”

» Moskovskoe JSC

“LEADER OF AGROINDUSTRIAL
INDUSTRY”

« Sokolnikovo CJSC

« Lysterra LLC

« OSP Agro JSC

« Golitsyn pilot plant of
automation tools (GOZSA) JSC

“RUSSIA - INDIA”
 PSK PHARMA, Group of
Companies RUS BIOPHARM

“RUSSIA - TURKEY”
« Logitrans Logistics LLC

“FOR THE DEVELOPMENT OF THE
BUSINESS DIALOGUE BETWEEN
RUSSIA AND AZERBAIJAN”

« Trade Mission of the Republic
of Azerbaijan in the Russian
Federation and and personally
Trade Commissioner of the
Republic of Azerbaijan in the
Russian Federation — R. A. Aliev

“RUSSIA - AZERBAIJAN”
« IBA-MOSCOW Bank.

“SUSTAINABLE DEVELOPMENT”
+SPD LLC




;.

« 41 J1IIObOIro bBUSHECA KJ/TIOMEBbIMU
MOMEHTAMMUW ABJIAIOTCA
CTABUJ/IbHOCTb U BE3SOINACHOCTDb»



3A BKJIAA B MOAAEPXKKY U PASBUTUE NPEATNTPUHUMATE/IbCKOIO COOBLLECTBA

3/INHA CUOOPEHKO -
NOKTOP IOPUONYECKINX
HAYK, MPO®ECCOP
MmO Mg

POCCUW, ONPEKTOP
LEHTPA L®POBOW
3KOHOMUKUN MI'MO.
3NNHA NNEOHWOOBHA
AKTUBHO 3AHUMAETCH
3KCMEPTHOW
OEATENIBHOCTbIO.
ABNAETCH YIIEHOM
3KCMEPTHOIO COBETA
AOMUHUCTPALLUN
NPE3VNOEHTA PO

MO BOMPOCAM
NMPOTUBOLENCTBUS
KOPPYMNUUW,
PYKOBOOWUTENIEM
PABEOYEW rPYMNMbI

MO OLLEHKAM

PUCKA OBEOPOTA
KPUMNTOBAJOTbI
FOCYOAPCTBEHHOW
OYMbl ®EOEPANIBHOIO
COBPAHUS PD, IMABOW
9KCMEPTHOIO COBETA
MO HOBbIM LU®POBbIM
TEXHOOrNam
POCCUINCKOI0O COK3A
MPOMbILLTEHHUKOB U
NPEOMNPUHUMATENEN.
YYACTBYET B
PA3PABOTKE
POCCUINCKOIO
3AKOHOOATE/IbCTBA
MO PETYIMPOBAHUIO
OBOPOTA
KPUMNTOBAJIOTbI.
NOMWMO 3TOrO,
ABMAETCH ABTOPOM

BOJIEE YEM 150 HAYYHbIX

PABOT.

efieHne 613Heca ConpAXKeHO C MHOXKECTBOM HI0AHCOB U TOHKOCTEIA.

(o CNOXKHOCTAMM CTANKUBAIOTCA NOYTH BCe NpeCTaBUTENN MANOro
1 CpeHero npeanpuHUMaTtenbCcTea. (pean HUX MOXKHO BbIAENUTD
IKOHOMUYECKYI0 TYpOYNEeHTHOCTD, 3aKOHOAATeNbHbIE U3MEHEHUA,
a TaK)Ke AlaBNeHne NPaBoOXPaHNTENbHbIX OPraHOB U HEYECTHYIO
KOHKYpeHTHY10 60pb0y. laneko He Bce npobnembl npeAnpUHUMATENH
MOTYT peLunTb CAMOCTOATENbHO, He Npuberas K CTOpOHHe NOMOLLM.
0OaHako noABnAeTcA 3aKOHOMepHbIii Bonpoc: «Kyaa o6pallarbea, kak
06e3onacuTb BOI 6U3HEC, €C/IN HA HEro 0Ka3blBaeTCA AlaBNneHne?»
Mol noo6wwanucb ¢ InuHoin CMAOPEHKO, reHepanbHbIM AUPEKTOPOM
Mnatpopmbi «3abuzHec.PO», 1 y3Hanu, Kakyt noaaepxKy Moryt
nony4yuTb NPeANPUHUMATENU B pamMKaXx LUdPOBOro NpoekTa.
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- 3nuHa JleoHudosHa, 30pascmayilime!
Jaeaiime HayHEM Hawly 6ecedy c eonpoca
0 HoBoli 3KOHOMUYecKol peasibHocmu. CKka-
JKume, C KAKUMU 8bI308aMUu CMOJIKHY/IUCb
npedonpuxnumamenu e 2022 200y U cmanku-
earomcs ce200HA?

- CerofiHaA 613HeC UCMbITbIBAET becnpeLe-
[eHTHOe CaHKLMOHHOe fJaBneHue. B pamkax
TpaHchOopMaLMy SKOHOMUYECKON peasibHo-
CTV NpeanpUHUMATENV BbIHY>KAEHbI NCKaTb
HOBbIE «TOUYKW OMOpPbI», paboune mexaH13Mbl
peanusauunn npodpeccnoHanbHom fenaTenb-
HocTu. Mepen CEKTOPOM Masioro 1 cpefHero
npeanprviHUMaTENbCTBa CTOAT CePbE3Hble 3a-
Jauun: npefcKasaTb PUCKH, BbIpaboTaTb aHT-
KPU3MCHBIN NnaH pa3Butua. OgHako, Kak u
B JIIOOOI CNOXKHbIV KPU3MCHBIV NEPUOL, Mbl
HabsilogaeM TEHAEHLMIO Pa3BUTKA OU3Heca:
peanu3aLuio HOBbIX MPOEKTOB 1 CTapTarnos,
0CBOGOXKIEHME TEX UM MHbBIX HULL, NOABIe-
HIie HOBbIX MTPOKOB PbIHKA. Takune n3MeHeHus
CnocobCTBYIOT KaUeCTBEHHOMY Nnepexofy Ha
NPUHLMNNaNbHO HOBbIN YPOBEHb MUKPO- U
MAKPO3KOHOMUYECKOW CUCTEM.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

[Ina no6oro 613Heca KnioYeBbIMY MOMEH-
TaMy YCMNeLWHOro BejeHnA feATeNIbHOCTY
ABNAOTCA CTabMNbHOCTL 1 6€30MaCHOCTb.
CrabunbHOCTb fOCTUraeTCA NyTéM peanmsa-
LMV rOCy[apCTBEHHbIX MPOrpaMm Nnoaaep -
KU 11 3aKOHOJATeNIbHOrO perynmpoBaHus, a
6e30MacHOCTb — 3a CYET UCKJTIOUEHUS HaKTOB
CUJIOBOTO AABNIEHNA WU MPOUCKOB KOHKY-
peHTOB. [1ns peleHnsa NogobHbIX Npobnem B
2019 ropy 6bi1a co3gaHa aBTOHOMHas HeKOM-
MepuecKkas opraHusauma «Mnatpopma gna
paboTbl C obpaLLeHnAMM NpeanpUuHIMaTenen
«3abun3Hec.PO».

- Kakoewl yenu cozdaHusa nnamegopmeol,
8 4YéM 3aK/1oyaemcs e€ yHuKaseHocmeo?

- 3apgaua nnatpopmbl 3aKIIOUAETCA B yyuy-
LUEHNN NHBECTULIMOHHOIO KnnmaTa B Poccnin-
ckor ®egepaummn NocpeacTBOM OpraHM3aLun
NpaBWIbHOrO KOHCTPYKTUBHOTO AMnanora
6u3Heca 1 BNacTu. YHMKanbHOCTb NPOeKTa B
TOM, UYTO, C OHOW CTOPOHbI, NIaTPopma AB-
NIAETCA KauyeCTBEHHbIM LIMGPOBLIM PECYPCOM,
BOOPABLUMM B cebs NepefoBble TEXHONOMN B

YyacTy obecneyeHns NPo3pavyHOCTM obpalle-
HWI B rOCyAapCTBEHHbIE OpraHbl, a C 4pyrom —
nnatdopma 6a3mpyeTcs Ha BEAOMCTBEHHbIX
pernameHTax, @ MMEHHO — Ha YETKO NpornmcaH-
HOW MpoLedype paccMOTpeHUs obpaLleHunn
npeanpuHMMaTenei NpaBooXpaHnTeNbHbI-
MK opraHamu PO: TeHnpokypatypoii, Cneg-
cTBeHHbIM KomuteTom, MBI n ®CB Poccun.
Takxke npeanprvHYMaTeNn MeT BO3MOX-
HOCTb 00PaTUTbCA HEMOCPEACTBEHHO B LieH-
TpanbHbIA annapaT NPaBoOOXPaHUTENbHbIX
OpPraHoB 1 NOAYYnNTb YETKNI apryMeHTUPO-
BAHHbI OTBET PyKOBOAMUTENA CTPYKTYPHOIO
nonpasgeneHus LeHTPanbHOro annapara. 1o
No3BOJIAET CHU3WTb [aBrieHne Ha 613Hec B
pervoHax, MUHMMU3POBATb PUCKN BCEBO3-
MO>HbIX 3/10yNOTPe6eHNN CO CTOPOHDI
pervoHanbHbIX MPaBOOXPaHNUTENIbHbIX Opra-
HoB. Kpome TOro, LieHTpanbHbIii annapat no-
nyyaeT BO3MOXXHOCTb aHanM3MpoBaTb paboTy
CBOWX MOAPA3AENEHNI: 3TO CBOEO6Pa3HbIN
BHELUHMI KOMMAEHC, UMEILMNIACA CerogHs
y NpaBoOXpaHuUTenen aAns onpeaeneHns Ka-
yecTBa PaboTbl UX COTPYLHUKOB.

- Kakue ¢pakmopewi nozeonsarom eam oep-
JKamb 8bICOKYI0 NIAGHKY 3¢hghekmusHocmu?

- 3¢pPeKTMBHOCTb B fJAHHOM CJlyYae MOX-
HO NoJeNnnTb Ha BHYTPEHHIOIO 1 BHELLUHIOH.
[lns BblCOKOW BHYTPeHHeN 3bdeKTUBHOCTY
HeobXxoAMMO co3[aTb KOMaHAY CMeLmanmcToB.
YT0, CO6CTBEHHO roBOPA, Y HaC NPeKpacHo
nonyuymnocb! Kaxkabiii Halw COTPYAHWK Mon-
HOCTbIO MOrpy»éH B Npobnemy obpaTBLIe-
rocs npeanpuHumaTtens. BaxHa n no6osb
K CBOeMy Jesly, KOTOPYIO Mbl He NepecTaém
NpoABAATb.

O BHewwHeln 3pPEKTUBHOCTM FOBOPUT CTO-
npoLeHTHaa o6paboTKa BCcex obpalleHui,
nocTynuBLUMX Ha nNnatdopmy. CeroHa Ko-
NMYecTBO 0bpaLLeHnii cocTaBnaeT 3,5 TbiC.

- Kakue nnaHel 861 cnasume neped co-
60li 8 pamkax peanusayuu desmenbHocMu
nnamgopmei?

- Hawa ocHoBHas 3agaya 3akoyaeTca B
yKpenneHun gosepus mexagy 6rsHecom v
BacTblo. /I cerofiHs, B neprof akTmem3aumm
paboTbl rocyfapcTaa no nogaepx ke brsHeca,
bopmrpoBaHMe 3TOro Amanora Kak HMKorga
aKTyanbHO. Mbl BUAUM HEOOXOAUMOCTD Ye-
pe3 nnatdopMy pelaTtb YaCcTHble BOMPOCHI
npeanpuHYMaTenen, CBA3aHHble C CUTOBbIM
JaBneHvem, n 0606LaTb VX B MIOCKOCTb CU-
CTeMHbIX Npobnem.

B cBOlO OUepeapb, cMCcTeMHble NPo6iembl
HeobXoAMMO NepeBoANTb Ha YPOBEHD 3a-
KoHofZaTenbHON Bnactu, popmrnpoBaTb B
KOHKpEeTHble 3aKOHOAaTe/bHble peLleHus,
obecrneurBaTb POCT fOBEPUA NpeanpuHn-
MaTesnei K MPaBOOXPaHNTENIbHbIM OpraHam
yepes GaKTUUYECKY0 JeMOHCTPaLMIO No3n-
TVBHOW MPaKTUKN B PeLleHNN pearnbHbIX Ael.
Hawwa 3apaya cerofHa — obecneunTb KOpraop
06paTHON CBA3M U YKPenuTb foBepue npa-
BOOXPAHUTESIbHbIX OPraHOB Uepes pelleHne
KOHKPETHbIX KeNCoB NpegnpuHuMaTenei.



“FOR ANY BUSINESS,
STABILITY AND SAFETY ARE KEY"™
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ELINA SIDORENKO here are many nuances and subtletie.s in df)ing bus.iness. Almost
IS A DOCTOR OF al! reprefentatlves .of small and me.dlum-su.ed busmes§es
face difficulties. These include economic turmoil, changes in
LAW, PROFESSOR legislation, abuse of power by law enforcement agencies, and unfair
AT THE MOSCOW competition. Not all problems can be solved by entrepreneurs

STATE INSTITUTE themselves without outside help. But a logical question arises:
OF INTERNATIONAL “Where to turn, how to protect your business when it is under
RELATIONS (MGIMO) pressure?” We spoke with Elina Sidorenko, General Director
AND DIRECTOR OF THE of the ZaBusiness.RF platform, and found out what support
MGIMO CENTER FOR entrepreneurs can get from the digital project.

DIGITAL ECONOMY.
ELINA LEONIDOVNA IS

ACTIVELY ENGAGED IN /
EXPERT ACTIVITIES. SHE o
IS A MEMBER OF THE

COUNCIL OF EXPERTS
OF THE PRESIDENTIAL
ADMINISTRATION OF THE
RUSSIAN FEDERATION ON
ANTI-CORRUPTION, HEAD
OF THE WORKING GROUP
ON RISK ASSESSMENT
OF CRYPTOCURRENCIES
OF THE STATE DUMA

OF THE FEDERAL
ASSEMBLY OF THE
RUSSIAN FEDERATION,
HEAD OF THE COUNCIL
OF EXPERTS ON NEW
DIGITAL TECHNOLOGIES
OF THE RUSSIAN UNION
OF INDUSTRIALISTS

AND ENTREPRENEURS.
HE PARTICIPATES IN

THE DEVELOPMENT OF
RUSSIAN LEGISLATION
REGULATING THE
CIRCULATION OF
CRYPTOCURRENCIES.

IN ADDITION, HE IS THE
AUTHOR OF MORE THAN
150 SCIENTIFIC WORKS.
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- Elina Leonidovna, hello! Let’s start
our conversation with a question about
the new economic reality. What challenges
did entrepreneurs face in 2022 and what
challenges do they face today?

- Today businesses are experiencing
unprecedented sanctions pressure. As part of
the transformation of the economic reality,
entrepreneurs are forced to look for new
“footholds”, working mechanisms for the
implementation of professional activities. The
sector of small and medium business is facing
serious tasks: to predict the risks, to work out
an anti-crisis development plan. However, as
in any difficult crisis period, we see a tendency
of business development: implementation
of new projects and start-ups, liberation of
certain niches, emergence of new market
players. Such changes promote qualitative
transition to an essentially new level of micro
and macroeconomic systems.

For any business the key factors of
successful activity are stability and safety.
Stability is achieved by implementation of
state programs of support and legislative
regulation, and safety — by exclusion of facts of
power pressure or intrigues of competitors. To
solve such problems, in 2019 an autonomous
nonprofit organization “Platform for work
with appeals of entrepreneurs ZaBusiness”
RF was created.

- What are the goals of the platform and
what makes it unique?

— 'The goal of the platform is to improve the
investment climate in the Russian Federation
by organizing a constructive dialogue between
business and government. The uniqueness of
the project lies in the fact that, on the one
hand, the platform is a high-quality digital
resource that incorporates the most advanced
technologies in terms of ensuring transparency

of appeals to public authorities, and, on
the other hand, the platform is based on
departmental regulations, and, in particular,
on a clearly defined procedure for addressing
appeals from businessmen by law enforcement
agencies of Russia: The Prosecutor General’s
Office, the Investigative Committee, the
Ministry of Interior and the Federal Security
Service of Russia. Also, businessmen have an
opportunity to apply directly to the central
apparatus of law enforcement agencies
and receive a clear, reasoned answer from
the head of a structural subdivision of the
central apparatus. This reduces the pressure
on business in the regions and minimizes
the risk of all kinds of abuses by regional
law enforcement authorities. In addition,
the central apparatus gets an opportunity

CHJIOPEHKO
Donma Jeonnaosna

to analyze the work of its subdivisions: this
is a kind of external compliance that law
enforcement agencies have today to determine
the quality of their employees” work.

- What factors allow you to maintain high
levels of efficiency?

- Efficiency in this case can be divided
into internal and external. For high internal
efficiency, you need to create a team of
specialists. And we have done that very well!
Each employee is fully immersed in the
entrepreneur’s problem. The love for what
we do, which we never stop showing, is also
important.

One hundred percent processing of all
appeals received on the platform testifies to
the external effectiveness. Today the number
of appeals is 3.5 thousand.

- What are your plans for the
implementation of the platform?

— Our main goal is to strengthen trust
between business and government. And
today, when the government is working
harder to support business, this dialog is
more important than ever. We believe that
it is necessary to solve private issues of
entrepreneurs related to the pressure of power
through the platform and summarize them on
the level of systemic problems.

In turn, systemic problems should be
transferred to the legislative level, formed
into specific legislative solutions to ensure
the increase of trust of entrepreneurs to
law enforcement agencies through the
actual demonstration of positive practice in
solving real cases. Our task today is to create
a feedback corridor and strengthen the trust of
law enforcement agencies by solving concrete
cases of entrepreneurs.

Prepared by Victoria Lukyanova




OPULMNANBHBLIA NAPTHEP

- Muxaun, Haw 6u3Hec >xusém e cocmo-
AHUU HeonpedesIEHHOCMU yXe He nep8bili
200, U npowinblii, HagepHoe, Camblli C/10XK-
Holli... Kak ebl oyeHUsaeme me 8b1308bl, €
KomopbimMu ce200HA CMOJIKHY/ICA Manblli u
cpedHuli 6usHec 8 Poccuu?

— Bbl abcontoTHO NpaBbl, B NocsieAHWe rofbl
6U3HeCc-coobLeCcTBO BCTPETUMO TaKue BbI30-
Bbl, KOTOPbIX OHO He BMAENO B TeUeHe aecs-
TUNeTuin. Bcé 3To nopoanno Kak npobnemsl,
TaK 1 6onbluve NepcrneKkTuBbl. Bo MHormx coe-
pax feAaTenbHOCTY NpeanpPUHUMATENN CTOMK-
HYNCb C HEOBIBANbIMY CJIOKHOCTAMY, BMIOTb
[10 NOJHON 0CTaHOBKM 6usHecoB (FMCG, cde-
pa ycnyr, Typusm u gpyroe). C gpyrom ctopo-
Hbl, Mbl BUAVMM MOABEM U Pa3BUTUE TaKNX
obnacten, Kak chepa IT, MegnLUHCKNX ycnyr,
CEKTOp AOCTaBKM TOBapOB, carsharing n Tak
nanee. [1a, npowepwuii rog npuHéc Poccun
KonoccanbHble caHKuun. CaHKUMOHHOE faB-
NeHne 3aCTaBUIIO BCEX HAC OYEHb CePbE3HO
nepecMoTPETb pPaHee CNIOXKMBLUMECS B3rNAbl
Ha camo BefeHue 6usHeca. CepbE3HO MeHsA-
€TCA 1 OTHOLUEHME K YCTOABLUMMCA NMOHATAAM
1 NpaBunam.

- Bbl, KaK u2poK pbIHKA KOpMOB8bIX 006a-
80K, C KAKUMU 8bI308aMU CMOJIKHY/IUCb, Ka-
Kue widz2u npednpuHau 0714 0anbHeliwe20
paseumus e c60ém cekmope?

— OZHO 13 HaLLKMX BaXHbIX HaNpaBAeHN —
NMPOEKT MO OpraHnyeckum 6ydeprupoBaHHbIM
KNC/I0TaM COBMECTHO C MVPOBbIM JIMAEPOM
B 3Tol cdepe, KoHuepHoM BASF (fepmanusn).
M3-3a caHKUWIA 3TO HanpaBieHne 0CTaHOBU-
NoCb B ogHoYacbe. B 3Ty yacTb 6r3Heca Mbl
AKTVIBHO BKJ1afiblBav HalW CMbl M CPefcTBa
nocnegHve nNATb net. Kakumu 6binv Hawm
OTBETHble AeNCcTBMA? DTOT rof nokKasars, uTo
CEerofjHA Ha pblHKe HET anbTepHATVB NPOAYK-
Tam BASF, noctaBnaswmmcsa n3 fepmanHum, no
KauecTsy. /1 Mbl B JaHHOM HanpaBneHUN CKOH-
LeHTPUPOBaNnNCb Ha BMOTEXHONOTMYECKOM
YacTu, C MOMTHOCTBIO POCCUIACKON HAaYKOEMKOW

RUSSIAN BUSINESS GUIDE {MAPT 2023}

cocTasnatoLwen. Ceryac Mbl UAEM MO NyTU Ha-
paLMBaHVsA NPOAYKTOBOro NopTdens BHyTpU
Poccuun, cmelaem dokyc B CTOPOHY npodec-
CMOHaNbHOro Noaxoaa Mo YacTy KOMMYyHWKa-
uunn ¢ napTHépamu. bonbluoe BHMMaHve yae-
NAETCA HamMM BOMPOCY pacluvpeHuns obnacTei
coTpyfAHu4yecTBa. Mbl co3gaém cBovi NpoayKTbl
N YKpeniaem CBA3M C CeNlbCKOXO3ANCTBEHHbIM
npon3BoACTBOM. bonee Toro, Mbl Bbipocnv B
2022 ropy v CTPOUM MaHbl NO Pa3BUTUIO HA
6nvkanwme roabl!

- Bawa komnaHusa ce200HA 8xoo0um 8
qucsio n1udepos 8 ceoém cezameHme. Ham
UHMepecHo, KaK 8bl oyeHueaeme nepcnekx-
muesl 071 eawie2o ceKmopa ¢/x pbIHKa 8
Poccuu?

- Ha, B kKomnaHun «PYCOUO» cnoxuncs
OPY>KHbI 1 NPOdECCHOHANBbHBIN KONNEKTB.
Ero ctaHOBNEHME — HENPOCTON MHOTONETHUIN
npoLecc, KOTOPbIV MPOJOIXKAETCA U CErOAHS.
Mbl NOCTOAHHO aHanM3Mpyem TeHAeHUUN
pblHKa, CTapaemcsi UATY B HOTY C HOBbIMU
TPeHAaMU 1 3aMeyaeMm, YTo MHOTOoe 13 MapKe-
TUHIOBbIX 11 A€NOBbIX MPeIOKEHUIA, KOTOpble
A BblABUran paHee, CerofHs akTMBHO UCMONb-
3yeTcsa Apyrumm npounssogutensamu. Tenepb s
KOCHYCb PbIHKa KOMMOHEHTOB [/151 CENbCKO-
XO3ANCTBEHHbIX MPON3BOACTB B LUINPOKOM
cmbicne. CerofHa MOXHO C yBEPEHHOCTbIO
CKaszaTb, YTO HAMETWCA TPEH[ Ha JioKanu-
3aumio NpounseoAacTB B Poccum. ITo KacaeTtca
BCEX KOMMOHEHTOB: 3anyacTell, BUTaMUHOB,
C3P, noceBHbIX MaTepranoB, reHeTUYeCKmx
npenapartoB U T. 4. [[pUATHO OTMETUTb, UTO
cerofiHs Takas paboTa akTVBHO NPOBOANTCSA
Mo LIMPOKOMY CNeKTpY HanpaBeHunn. KoHeu-
HO, TaK/e HayKOEMKMe CeKTopa, Kak Mpouns-
BOACTBO BUTaMM1HOB W/ BETEPUHAPHBIX Npe-
napaToB, NOTPebyoT 60MbLIEro BpeMeHM Ans
NOKanv3auuy BHyTpY CTPaHbl, MyCTb Aaxe ya-
CTUYHON. HO BaXKHO OTMETNTb, UTO 3TO, B CBOIO
oyepefb, 3aMyCTUT 1 NPOLECCh MOATOTOBKM
KafpoB, CO3[aHUA CUSIbHBIX U TEXHUYECKU

C €pbE3HDIN UrPOK Ha PbIHKe NPEMUKCOB 1 NPOAYKTOB AnA kopmnenna KPC,
komnanua «PYCOULL», Kak u MHorue, CTONKHYNAcb C HOBbIMI SKOHOMMUECKUMM
BbI30BaMI. HecMOTPA Ha BCe COMKHOCTH, KOMMaHIUA CyMena BbpacTu B 06bémax

1 NPOAO/IKAET HapaLLMBaTb CBOIO 0N HA PbIHKE, NOCTOAHHO yBENMYNBASA
aCCOPTUMEHT BHYTPUPOCCUIACKOTO NpoAYKTa B noptdene. [leu3 komnanun «Mbl
3aHuMaemca KopmneHuem B Poccun!» ocTaércs HeuameHHbIM. Kak npoTuBocToATh
KpU3HCY, KaKie HOBble BO3MOXKHOCTM OTKPbIBAKTCA ANA 613Heca — 06 3T0M Ham
pacckazan Muxaun MuneHkos, renepanbHblii gupektop 000 «PYCOU .

Muxaun XXuneHkos, «<PYCOU»:

«CEFOAHSALUHUA MOMEHT
nopoAunN KAK NPOBJIEMbI,
TAK U BOJIbLLUE
NMEPCNEKTUBDI!»

obecrneyeHHbIX HayYHO-MPON3BOACTBEHHbIX
6a3, CO34aCT HOBbIE NIOTUCTUYECKME Lienu 1
NMO3BONNT CO3AaTb 60sbLIOEe UNCNOo paboumx
MECT Mo Bceli cTpaHe. Poccna B 6nvkaiiwee
JecaTuneTne B COCTOAHUN HAPACTUTb O6BbEM
BbINyCKa NPOAYKLUMN CeNIbCKOro X03ANCTBa
B 3-5 pas. BmecTe c Tem BocTpeboBaHa OHa
6yneT TONIbKO NPV UHTEHCUBHOM Pa3BUTUM
eé rnyboKon nepepaboTKN BHYTPU CTPaHbI.
3T0 HeobOXOAUMO ANA SKCNoPTa NPOAYKUMN.
MoTeHuMan Takoro HanpaBneHns, No faHHbIM
3KCnepToB, coctasnsaeT 150-250 munnnapgos
B 4O/NN1aPOBOM SKBMBaneHTe. Tak CKaxmTe: 3a-
Yyem HaM NpofaBaTb PecypCbl, KOraa, BIOXMUB
NX B CeJIbCKOE XO3ANCTBO BHYTPY CTPaHbl, Mbl
MOeM He TONIbKO yBennunTb AOOaBNEHHYIO
CTOVMMOCTb KOHEYHOro NPOAYKTa, HO 1 CO-
34aTb Lesble SKCMOPTHO OPUEHTMPOBAHHbIE
OTpac/In B SKOHOMUMKe?

- Modenumece sawumu nnaHamu Ha 6:1u-
XKaliwylo nepcnekmusy.

— B Halwm nnaHbl BXOAAT POCT 1 pa3Butue
B CBOEM CeKTope, obecneyeHne 60nbLIoN
aCCOPTUMEHTHOW JINHENKN BHYTPUPOCCUIA-
CKoro npopykta B noptdere. Mbl yxe He nep-
BbI1 rof] COTPYAHNYAEM C OYEHb UHTEPECHBIM
POCCUNCKMM NPOU3BOACTBOM, €CTb MJIaHbl
no co3gaHuio 60sbLIEro Yyrcna NpPoayKToB
[NA CenbCKOoro xo3ancTaa. Mbl He UCKoYaem
BbIXO[ Ha MEXAYHAaPOAHbBIN pbiHOK. Ha Haww
B3r/1A4, NepPCrneKTUBHbBI 1 NPUOBPEeTEHNE Cenb-
CKOXO3ANCTBEHHOW MOLWAAKN, pacluMpeHmne
pervoHanbHOro NPUCYTCTBUA, obecrneyeHne
MHOr03aZjJa4yHOCTUN KOJNIeKT/BaA 1 pa3BuTre
SKOHOMMYECKOro HanpasieHusA. Mbl cepbé3Ho
3ayMbIBaeMcsi HaJ, BONPOCOM BHEAPEHNA B
XKM3Hb ULV arpoLUKosibl. 3TO NOTpedyeT KOH-
convpaauuy 6onbLUnX pecypcoB. Mbl cMOTprM
Bnepén 1 ysepeHbl, 4to Poccna Ha MmpoBon
apeHe 6yfeT cunbHa eLwé ofHUM CBOUM CEKTO-
POM B SKOHOMMKE — CeSIbCKOXO3ANCTBEHHbIM!

MoprotoBuna AnekcaHppa Y60XKeHKo



Mikhail Zhilenkov,
RUSFEED:

“TODAY’'S MOMENT HAS
CREATED PROBLEMS
AS WELL AS GREAT

PROSPECTS!”

As

opening up.

- Mikhail, our business has been living in
a state of uncertainty for several years, and
last year was probably the most difficult...
How do you assess the challenges facing small
and medium businesses in Russia today?

- You're absolutely right, in recent years
the business community has faced challenges
that it hasn’t seen for decades. All this has
created both problems and great prospects.
In many areas of business, entrepreneurs have
faced unprecedented difficulties, including
the complete shutdown of business (FMCG,
services, tourism, and others). On the other
hand, we see the growth and development of
areas such as I'T, medical services, delivery
services, carcharing, and so on. Yes, the past
year has brought tremendous sanctions to
Russia. The pressure of sanctions has made
all of us very seriously reconsider our previous
views on doing business. Attitudes towards
established concepts and rules are seriously
changing.

- As a player in the feed additives market,
what challenges have you faced and what
steps have you taken to develop your sector?

- One of our important areas is the
project on organic buffered acids together
with BASF (Germany), the world leader in
this field. Due to sanctions, this direction was
suddenly stopped. For the past five years we
have been actively investing our efforts and
resources in this part of the business. What
was our response? This year has shown that
there are no quality alternatives to BASF
products from Germany on the market at
the moment. So we focused on the biotech

a serious player in the premix and livestock
feed market, Rusfeed, like many others,
faced new economic challenges. Despite all the
difficulties, the company managed to grow in volume
and continues to strengthen its market position,
constantly expanding the range of domestic products
in its portfolio. The company's slogan - “We are

in the business of feeding in Russia” - remains
unchanged. Mikhail Zhilenkov, General Director

of Rusfeed, told us how the company is coping with
the crisis and what new business opportunities are

part, with a fully Russian knowledge-intensive
component. Now we are moving towards
expanding our product portfolio in Russia,
we are shifting our focus to a professional
approach to communication with partners.
We are paying a lot of attention to expanding
our areas of cooperation. We are creating our
own products and strengthening our ties with
the agricultural industry. Moreover, we have
grown in 2022 and are making development
plans for the coming years!

- Your company is now one of the leaders
in its segment: how do you assess the prospects
for your sector of the agricultural market in
Russia?

- Yes, Rusfeed has a friendly and
professional team. Its creation was a difficult
multi-year process that is still ongoing. We are
constantly analyzing market trends, trying to
keep up with new trends, and we notice that
many of the marketing and business proposals
I made earlier are now actively used by other
manufacturers. Now I will focus on the market
of components for agricultural production
in a broader sense. Today we can confidently
say that there is a trend towards localization
of production in Russia. This applies to all
components: spare parts, vitamins, pesticides,
seeds, genetic preparations, etc. It is gratifying
to note that such work is being actively carried
out today in a wide range of sectors. Of course,
knowledge-intensive sectors such as vitamins
or veterinary medicines will take longer to
localize, even partially, within the country.
But it is important to note that this will also
initiate personnel training processes, create

strong and technically supported research and
production bases, create new logistics chains,
and allow for the creation of a large number of
jobs throughout the country. Russia is capable
of increasing the volume of agricultural
production by 3-5 times in the next decade. At
the same time, production will be in demand
only in case of intensive development within
the country. It is necessary for export. The
potential of such a sector, according to experts,
is 150-250 billion US dollars. So tell me, why
do we need to sell resources? If we can invest
them in agriculture in the country. We can
not only increase the added value of the final
product, but also create entire export-oriented
industries in the economy?

- Could you share with us your plans for
the near future?

- Our plans include the growth and
development of our industry, providing a wide
range of domestic products in our portfolio. We
have been cooperating with a very interesting
Russian producer for several years now, and there
are plans to create more products for agriculture.
We do not exclude the possibility of entering
the international market. In our opinion, the
acquisition of an agricultural site, the expansion
of our regional presence, the multi-tasking of our
team and the development of an economic zone
are promising. We are seriously considering the
idea of an agricultural school. This will require
the consolidation of many resources. We are
looking ahead and we are sure that Russia will
be strong on the world stage in one more sector
of its economy: agriculture!

Prepared by Alexandra Ubozhenko
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- Anekceli Bnaoumuposud, pacckaxxume
noopobHee, KaKkue moeaapbl U om KaKux
npoussooumereli npedcmaessieHbl Ce200HS
8 mop208bIx KoMnsiekcax?

— CerogHs Haww nnowaaky o6begnHAT
60nee 1000 TEKCTUSIbHBIX KOMMaHWIA. B ocHoB-
HOM 3TO NpeaCTaBUTENbCTBA NPAMbIX POCCUN-
CKUX NPOVI3BOANTENEN, @ TaKXKe TeKCTUMbHBIX
npon3BoAacTB Y3bekucraHa, Knprusum, Typ-
uun. Kpome Toro, B nocnieHee BpeMs akTuB-
HO PACTET foNA KATaNCKUX NPON3BOAUTENEN.

[MocKonbKy Mbl iIBSieMCA OTPacieBbIM
TEKCTUIbHBIM KOMMJIEKCOM, B OCHOBHOM Y
Hac nNpefCcTaBneHbl COOTBETCTBYIOLME TOBA-
pbl. TOMMMO TKaHel 1 Bcex HeobXoaAnMbIX
KOMMNIEKTYIOLLUX, STO OFPOMHbIV BbIOOP THONA,
nopTbep, NofyLleK, ofgesn, NocTesibHoro be-
NbA, XanaToB, NXKaM 1 APYron aHasiorMyHom
npoayKumm.

Ha TeppuTopum TOProBbix KOMMIEKCOB
NPUCYTCTBYIOT BCE KPYMHeNLwmne poccum-
CKue TeKCTUIbHble 6peHabl. OTaenbHO Xouy
YMOMSIHYTb O HalleM cO6CTBEHHOM 6peHae
Mona Liza, ero npovssoautenb — KpynHewiee
LIBeliHOe NpeAnpurATUe, MPOU3BOAsLLEE Kade-
CTBEHHble TOBapbl: NOCTeNbHOE 6eNbé, MoayLL-
K1, ofleaAna, nnepbl, LITOpbl, MOIOTEHLA U Mp.
Mpoun3BOACTBO PACMONIOMKEHO HA POCCUNCKIMX
LBeliHbIX pabpmkax B MockoBckol 1 Kypckoi
obnactax. ExxerogHo Mbl npogaém 6onee 5 MiH
n3genuin ToproBon mapku Mona Liza.

- Kakue ycnyau, nomumo npedocmaane-
HUsA mop2o8bix nioujaoeli, 8bl OKA3bieaeme
ceoum napmtépam?

— [InA ycnewHoro 6r3Heca HawWunx napT-
HEPOB Mbl Npeanaraem Lenbin pag ycnyr.
Bo-nepBblix, TpaHCNOpPTHble ycnyru. Ha Tep-
pUTOPMAX KOMMNEKCOB MMEITCA NpeacTa-
BUTeNbCTBA 6onee 10 KpynHeNWmnx TpaHc-
NOPTHO-NIOrUCTUYECKIMX KOMMNaHWiA Poccnm n
ctpaH CHT: «[lenosble nuHumn», CDEK, «bankan
CepBuc» n np.

MbI Tak>e oCyLLecTBIAEM IPUANYECKYIO 1
Oyxrantepckyto NoaaeP KKy, KNMHUHT, OXPaHy,
ycnyru dyndunmeHTa no cbopy rpy3os ans
MapkeTnnencos. OTaenbHoOe HanpaBneHne —
npepocTaBieHne CKNagCkux NoMeLLeHunin:
CerofiHs 3T0 OYeHb BOCTpeboBaHHas ycyra.

Kpome Toro, Mbl akTYBHO 3aHMMaemcs Npo-
OBUXeHMeM Kak camux TK, Tak n oTaenbHbIX
napTHEPOB. Beapb He cekpeT, uTo Ntobown Top-
roBbI/i KOMMJIEKC YCMneLlleH, Korga UMeeT Bbl-
cokuii TpaduiK. Mo3ToMy HaLLU MapKeTONoru
paboTaloT Mo NprBeYeHNI0 MOKynaTenen. 1o
pasnnyHble aKLMK, PO3bIrPbILLN COTEH Pa3HO-
06pa3HbIX NPU30B AJ1 NOKynaTesien, HaunHas
OT aBTOMOOUSIEN 1 3aKaHYMBaA TEKCTUIbHON
npogykumnen. Takxe Mbl OpraH1M30BbIBaeM
LWoN-Typbl: HaNpumep, B IBaHOBO eXefHEBHO
npuesxaeT nopsaka 50 aBTOO6YCOB 13 PasHbIX
6nu3snexallyx permoHoB — Apocnasnb, Hux-
HuM Hoeropopg, Koctpoma u np. MNprHmaem
y4yacTve B TeMaTUYeCKMX BblCTaBKaX N KOH-
depeHUMAX, NpUriaLlaem Ha HUX Konner n3
ctpaH CHI n Typuwnw.

- A HackonbKo 8ocmpe608aHbl nIowjaoku
«Tekcmunsllpogu-Mockea» u «Tekcmuse-
Mpocgpu-UeaHoeo»?

— OueHb BocTpeboBaHbl. YTo KacaeTca
apeHAaToOPOB, 3aMONIHAEMOCTb KOMM/IEKCOB
cocTaBnaeT nopagka 99%. A Ha cknagckume
NIoLWaan gaxke nMeeTca ovepenb.

Y nokynaTtener Toprosble KOMM/IEKCbl Tak»Ke
oyeHb nonynApHbl. ExefHeBHO 3To NopAaka
5-6 TbIC. TONIbKO PO3HUYHbIX NMOKyNaTenew, B
BbIXoAHble — 12-17 TbiC. A Beab eCTb eLlé onTo-
BMKM 1 MOCTABKN B MapKeTnnencbl. 3a 2022
rof TeKCTUbHble NpeanpuaTuA ViBaHOBCKOM
0o6nacTu oTrpy3nnm B MapKeTrienchl Tek-
CTUIbHYIO NPOAYKLUMIO Ha 55 mnpa py6nen —
3TO BeCbMa 3HauUTeNbHaA Cymma.

- Kakoewl 6nuxatiwiue nnaHl no paseu-
mur mop2oebix Komnsiekcoa?

Tpac/ieBble TeKCTUbHbIE KomneKcbl «TekcTunbllpodu-

Mockga» 1 «Tekctunbllpodu-V1BaHoBo» 0cHOBaHbI 20 neT Ha3ap.
(CeroaHA 370 COBpeMEeHHbIe TOProBble NOLAAKN GeaepanbHoro
3HaueHns naowasbio 6onee 100 Thic. KBAAPATHbIX METPOB KaXAas.

B ToproBbix Komnnekcax npeAcTaBneHbl roToBas NPOAYKLMA, TKaHU,
KoMnAeKTyloLye 1 GypHUTYpa OT NPAMBbIX Npon3soauTeneil u3 Poccun,
crpat CHI 1 3apy6exHbix u3roToBuTeNeil TeKCTUNLHOI NPOAYKLMIA.

0 coBpemeHHbIX BO3MOXHOCTAX TOPrOBbIX KOMM/EKCOB U MAaHax no

nx pazBuTiio Mbl becesiyem ¢ Anekceem J1bIKoBbIM, reHepabHbIM
Anpektopom «Tekctunblpodu-Mocksar n «Tekctunbllpodu-1BaHoBOY.

«TEKCTUNBIMTPO®U»:
JIY4YLLUA ACCOPTUMEHT
TEKCTWUJIbHbIX
TOBAPOB B POCCUA

— Mbl NOCTOAHHO AEPXKMM PYKY Ha NyJb-
Ce 3anpocoB Hawmx NapTHEpPOB. Tak, BUAA
NoTpebHOCTN B CKNAaACKMX MOMeLLeHAX, B
MPOLU/IOM rofly BBeNIM B SKCMyaTaumio 6onee
7,5 TbIC. KB. M COBPEMEHHbIX CKITaACKMX NOLLa-
Jen. B 3Tom rogy 3annaHMpoBaHo CTpouTeNb-
CTBO eLLE ABYX TOProBO-CKNAACKMX TEPMUHASIOB
naoLwaabo rno 2,5 Tbic. KB. M B MOCKOBCKOM 1
MBaHoBcKow obnacTsx. [naHnpyem Takxe pas-
BUBATb MHOPACTPYKTYpy Anda dyndunmeHTa.

CeropHA MOXHO CKa3aTb, YTO MOKynaTesb-
CKUIA TPadUK NMOMHOCTbIO BOCCTAHOBMWICA MOCTIe
naHgeMuinHbIX rogos. MNpobnem ¢ apeHaaTo-
pamu HeT, HeCMOTPA Ha YXOf HEKOTOPbIX 3apy-
6eXHbIX 6PeH0B, MPUXOAAT HOBbIE, HNYYTb He
Xy>Ke KauyecTBOM. Mbl BUAMM aKTUBHbIV POCT
OTeYeCTBEHHbIX MPOV3BOACTB — KaK TKaHew,
TaK 1 rOTOBOW NPOAyKLMY; K Ham obpaliaeTcs
MHOXeCTBO MOJOAbIX POCCUNCKINX AN3aIHEPOB.

OtpenbHoe HanpaeneHre paboTbl — pa3Bu-
Trie B3aMMOoZeNCTBYA C 6eNnopyccKMm Npouns-
BOAMTENAMM, Ha TOBaPbl KOTOPbIX BbICOKMNI
CNPOC Ha HalleMm pbIHKe 3a CYET KayecTBa n
LileHOoBOW KaTeropun. Mbl Be1IEéM NeperoBopbl
c «bennernpomom» 1 Hageemcs, 4To ToBapbl
n3 benapycu 6ynyT npopasatbcs B Poccun
60nee akTUBHO.

Xouy Tak»Ke OTMETUTb, YTO CErMEHT JIErKOn
NPOMbBILLIIEHHOCTY NOAAEPXKNBAETCA N Ha
YPOBHe rocyfapcTBa: 3To cybcnanm Ha 3a-
KyrKy HOBOro 060pyA0oBaHus, IbroTHble Npo-
LieHTbl MO KpefmnTam, KOMMeHcauma pacxogos
Ha peK/lamMmHble KaMMaHW1 1 MHOroe gpyroe.

Tak uTo, A Aymalo, y TEKCTUNbHOWN OTpacau,
Y Hac B YacTHOCTU, Bnepeayn 6onblune nep-
CNeKTMBbI ANA pa3ButuA. Jllogam Bcerga Hyx-
HO OyZeT BO UTO-TO OfleBaTbCH, @ Mbl, B CBOIO
oyepefb, rOTOBbI B 3TOM CMNOCOOCTBOBATb 1
co3paBaTb KOMGOPTHbIE YC/IOBMA KaK Ans
Npro6peTeHNs, Tak 1 ANs NPOAAXKN Pa3HO0O6-
pa3HOro 1 BOCTPe60BaHHOIO aCCOPTUMEHTa
TEKCTUNbHbIX TOBAPOB.

Moarotosuna EkatepnHa 3onotapésa



- Alexey Vladimirovich, tell us a bit
more about the goods presented in the
trading complexes today. Who is their
manufacturer?

- Today our sites unite more than
1000 textile companies. Most of them
are the representatives of Russian
manufacturers and textile producers
from Uzbekistan, Kyrgyzstan and
Turkey. Moreover, the share of
Chinese manufacturers is growing
dynamically.

Since we are a textile industry
complex, we mainly have the
corresponding products. In addition
to fabrics and all the necessary
accessories, it is a huge range of tulle,
curtains, pillows, blankets, bed linen,
robes, pajamas, and other similar
products.

The most famous Russian textile
brands are present on the territory of the
shopping malls. I would like to mention
our own brand “Mona Liza” - it is the
largest sewing enterprise producing
quality products: bed linen, pillows,
blankets, plaids, curtains, towels,
etc. Production is located in Russian
garment factories in the Moscow and
Kursk regions. Annually we sell more
than 5 million items of the “Mona Liza’
trademark.

“TEXTILEPROFI” -
THE BEST TEXTILE
ASSORTMENT

IN RUSSIA

ndustrial textile complexes “TekstileProfi

Moscow” and “TekstileProfi Ivanovo” were
founded 20 years ago. Today they are modern
federal trade centers with the area of over
100 thousand square meters each. Ready-made
products, fabrics, components and accessories from
Russian, CIS and foreign textile manufacturers are
represented in the shopping malls.
Today we talk to Alexey Lykov, Director General
of “TextileProfi Moscow” and “TextileProfi
Ivanovo” about the modern features of the
shopping malls and their prospects for
development.

- What services, in addition to the
retail space, do you provide to your
partners?

— We offer a number of services for
the successful business of our partners.
Firstly, the transportation services.
There are offices of more than 10 largest
transport and logistics companies of
Russia and CIS countries: “Business
Line”, CDEK, “Baikal Service”, etc.

We also provide legal and
accounting support, cleaning, security,
and fulfillment services for the
marketplaces. A special segment are
the warehouse services: a very popular
service today.

In addition, we are actively engaged
in the promotion of both trading
complexes and individual partners. It
is not a secret that any shopping mall is
successful when it receives high traffic.
That is why our marketing specialists
work on attracting customers. These
are various promotions, sweepstakes of
different prizes for customers - starting
with cars and finishing with textile
products. We also organize shopping
tours — for example, about 50 buses come
to Ivanovo every day from different
nearby regions: Yaroslavl, Nizhny
Novgorod, Kostroma, etc. We take part
in exhibitions and conferences, invite
our colleagues from CIS countries and
Turkey.

cTHUAE
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- How popular are the sites
“TextileProfi Moscow” and “TextileProfi
Ivanovo™?

— They are of very high demand. As
for tenants, the occupancy rate of the
complexes is around 99%. There is even
a waiting list for warehouse space.

The shopping malls are also very
popular with customers. Every day there
are about 5-6 thousand retail customers,
and 12-17 thousand at weekends. And
then there are wholesalers, and deliveries
to marketplaces. In 2022 the Ivanovo
region textile companies have shipped
textile products for 55 billion rubles
to the marketplaces, which is a very
significant amount.

— What are the nearest plans for the
development of the trading complexes?

- We constantly keep our hand on
the pulse of our partners’ requests.
Thus, seeing the demand for storage
space, last year we put into operation
more than 7.5 thousand square meters
of modern warehousing space. This year
we plan to build two more commercial
and warehouse terminals with the area
of 2,5 thousand square meters in the
Moscow and Ivanovo regions. We also
plan to develop the infrastructure for
the fulfillment.

Today we can say that customer traffic
has fully recovered after the pandemic
years. There are no problems with
tenants, though some foreign brands
have left the market, new ones are
coming, which are not by any means
worse in quality. We see an active growth
in domestic production, both in fabrics
and ready-made products, and many
young Russian designers are willing to
work with us.

A separate area of work is the
development of cooperation with
Belarusian manufacturers whose goods
are in high demand on our market due
to their quality and price range. We are
negotiating with Bellegprom and hope
that the goods from Belarus will be sold
more widely in Russia.

I would also like to note that the light
industry segment is also supported at
the state level: these are grants for the
purchase of new equipment, preferential
interest on loans, reimbursement of
expenses on advertising campaigns and
many other things.

So, I think the textile industry and we,
in particular, have great prospects for
development. People will always need
something to wear and we, in our turn,
are ready to contribute to it and create
favorable conditions - both for purchase
and for sale of a diverse and demanded
range of textile goods.

Prepared by Ekaterina Zolotareva
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NpoN3BOACTBO BKYCHEILUNX fiecepToB: 6naropoaHoro Tplogens u NopLUOHHOr0 WoKonasa.
CeroaHa KoHaNTepcKkan pabpuka «BonwebHMLa» — nuaep no Npou3BoACTBY ynakoBaHHbIX KOHPeT «Tplodennb» B

Poccun; npousBopuTens 1 noctaBLumk 6onee 200 HaumeHoBaHUIl NPOAYKLMY; IKCNOPTEP WoKonaza 1 KoHdeT B 17 cTpaH MUpa; akTUBHO
pa3BuBaloLLAACA KOMNAHNA, KOTOPaA C03AAET N BHeAPAET MHHOBALMMN.
cnonb3ya HakonneHHbIi ONbIT U YYUTbIBAA TEHAEHLMM pbIHKa, B 2023 roy KO «Bonwe6Huua» npeactaBuna HoBYlo NpoAyKLMio, KoTopas
0TBeYaeT aKTyanbHbIM 3anpocam notpebutenei.
PacckasbiBaem 06 KCKNI03UBHBIX HOBUHKaX «BonwwebHULbI», B KOTOPbIX UAEANbHO COYeTaloTCA HoraTblii BKYC M M0Mb3a AA 3[0POBbA, B

KOHTEK(TE COBPEMEHHDIX TPEH0B.

[TpoayKuUmMA
KOHAMNTEPCKOM Gabpurky
«BonwebHmuay:

BKYCHO, NMOJIE3HO,
CAENAHO

B POCCUUA

JieT Ha3aj (I)paHI.l,)B(KMe LIOKONaTbe, 3HaloLKe TONK B Marun HacToALLero LWokonaaa, nepeaanu CceKpetbl ero
WU3roToBJieHNA co3aaTenam KOHAMTEP(KOVI ¢a6pm<u «BonwebHnua». Tak poaunocb Ha CBeT oTe4yeCTBeHHOE

TPEHA N2 1 - MOJIE3HbIE
NMPOAYKTbI ANA AETEN

CaenaTb MeHIo cBoero pebéHka 30pOoBbIM —
BaXKHasA 3agaya Ana MHorux pogutenei. Mopgo-
6paTb BKYCHbIE 1 NOMNe3Hble YroLeHWs, KOTo-
pble No6bUT ManbiL, TPYAHO, HO BO3MOXHO.

C 3TOM 3afayen BeNIMKONENHO CnpaBmica
R&D-oTaen KoHanTepcko Gabprkm «Bonwweb-
HuLay. CneuyanycTbl U3y4mnnm NpeasioxeHmns
JIYYLLNX NOCTaBLYMKOB Cbipbs, HOBeNLWME NC-
cnepnoBaHuA 3GpGEKTUBHOCTM NMULLEBBIX UH-
rpeaueHToB 1 NPeACTaBUAN NoTpebutTenam
Mo-HaCTOALEMY YHUKaNbHbIN MPOAYKT — LLIO-
konag MAGIC HEROES.

B peuenTypy aobaBneHbl LieHHble AnA 300-
POBbSA VHIPeAVEeHTbI: 3N1aKn, OBOLWK, GPYKTbI
1 0CcOObIN HaTypasibHbI KOMMOHEHT — CMOJa
TPOMMYECKOro epeBa, KoTopas NpPenaTcTByeT
pa3BUTUIO Kapreca 1 MOMOTraeT COXPaHUTb
300poBbe 1 6ennsHy 3y6os..

Cepwus MAGIC HEROES 6bina BbinyLyeHa Ha
PbIHOK TOJIbKO B Hauase rofa, Ho yxe ycrnena
YyAOCTOUTbCA 30110TOM Mefanu 3a «MHHoBa-
Lun B COCTaBe NpoAyKTa» B KOHKypce «/H-
HOBALMOHHbBIV MPOAYKT» Ha MEXAYHapPOAHOM
BbICTaBKe NPOAYKTOB NUTAHWSA, HAMUTKOB 1
cbipbA AnA ux npomssoacTtsa «[popaskc-
no-2023».

PacckasbiBan 0 NpoayKTe, XoueTcs oTMme-
TWUTb He TOJIbKO YHUMKaJbHbIN COCTaB, HO U
WHTEPECHYI0 KOMMYHUKATUBHYIO CTpaTeruio,
KOTOpYto BbIOpanu mapkeTonoru pabpuku
NS NPOABVXKEHNA 6peHaa.

YeTtbipe BKyca MAGIC HEROES npepcTas-
NIAT CreynanbHO CO3AaHHble MyJbTALIHbIE
cyneprepou:

- HedopMmanbHbI nuaep — Measeab Muwa,

RUSSIAN BUSINESS GUIDE {MAPT 2023}

OH e Mike, Ubto cuUny NPYyMHOXaOT rpeyka
1 312K (NwweHnua, puc, OBCsHKA);

« Aylia KOMNaHuK — eHoT J1Ewa, oH e Alex,
Ublo TOBKOCTb PAa3BUBAIOT AroAbl (eXKeBUKa,
MasviHa, KnybHuKa);

+ KOMMbIOTEPHDI FreHn — 3aAL BaHa, oH e
Iton, oCcTPOTY ymMa KOTOPOro noaaepunsatoT
OBOLLM (MOPKOBb, TbIKBa, CBEKNA);

« TBOpYEeCKas HaTypa — nrca pyLua, oHa xe
Grace, cekpeT KpacoTbl 11 300POBbs KOTOPOW —
bpyKTbl (6aHaH, A6NOKO, rpyLua).

TPEHA N2 2 - MOBUNTIbHOCTDb
Wi ®OPMATTO GO

Bnaropaps yckopstoLemycsa Temny Xu3Hu
B KPYMHbIX FOPOAax pacTéTt nonynspHOCTb
dopmaTa 6bICTPbIX MepeKycoB B yA0OHbIX
yMaKoBKax.

B aTom cermeHTe KO «BonwebHuua» npea-
ctaBuna npemuym-wokonag SNACKING
CHOCOLATE, koTopbiin yo6Ho 6paTb ¢ coboin
1A 6bICTPOro None3Horo nepekyca.

DTO HaTypasnbHbIN fecepT U3 Wokonaga u
HeobblUHbIX 106aBOK: HaTypasibHbIX Macen,
TpaB, MapMenagHbIX 1 3/TaKOBbIX LLAPVKOB.

Kakabl LWOKoMagHbl CHEK BECUT BCEro
16 rpammoB 1 NomMeLLéH B MHANBUAYaNbHYIO
repMeTVYHYIO YaKOBKY.

HoBUHKY y»Ke MOXHO KynuTb B MarasuHax
cetn «BkycBunn».

TPEH/ N2 3 - CYMEPOYAbI:
LWOKONAA C ®YHKUMVNOHAJIbHbIMUA
UHIPEOUEHTAMUA

MoTpebutenn BcE 60nblue BHUMaHWSA yae-
NAT CBOEMY 3[J0POBbIO, UTO OTPAXKAETCA U Ha
Bbl6Ope cnagocTeit. B kateropum npogyKumm

C NOMOJTHMUTENbHON NOJSIE3HOCTbIO pabprika
npeacTaBuna SspPKUiA COBPEMEHHbI 6peHa
CHOCO-MAC. 3710 HacTosiwmin powerbank!

B coctaB peuenTtypbl wokonaga CHOCO-
MAC BxogaT GyHKLMOHaNbHblE UHTPeaUeHTbI:
NpoTenH, NPebUOTHK 1 3NaKN.

« HaTypanbHbIii NpoTeunH 13 coeBbix 60608
CNY>KUT CTPOUTESIbHBIM MaTepuaniom ans Kne-
TOK;

* NPeBbUOTVK MHYNNH CTUMYNIMPYET POoCT
nosiesHo MMKPOodIopbl KMLLIEYHMKa 1 No-
BbllLAET UMMYHUTET;

* 312KV, PUC 1 MLLEHMLA NPeBPaLLaoT NULLY
B SHEPTMI0, BbIBOAAT LUIAKM 1 TOKCUHDI.

M KOHeUHo e, BCE BMeCTe 3TO He TOJNbKO
Mone3HO, HO U OYEHb BKYCHO.

TPEHA N2 4 -
BE3 NOBABJIEHHOIO CAXAPA

Mo pa3HbIM NpUYMHAM BCE OONblUNIA
NPOUEHT Ntofell MOTHOCTbIO UK YacTuy-
HO OTKa3blBaeTcsA OT caxapa. [ina Tex, KTo
peLwunn orpaHnYnTb NoTpebneHne paduHu-
pOBaHHOrO caxapa, B TOM Yunciie no meau-
LMHCKMM MOKa3aHUAM, B aCCOPTUMEHTHYIO
NuHenKy gobasneHbl Wokonag v Tpiodenb
Ha ManbTUTONE.

MpoayKkuus oT KoHaUTepckoln babpukm
«BonwebHnua» — 310 100% yHuKanbHble pe-
LienTypbl, KaueCTBeHHbIE MHTPeAVNEHTbI, BHU-
MaHWMe K KaxJoMmy MoKynaTesnto.

He Ha0o sepumb Ha c/1080, 1y4we ybe-
dumoecAa 6 smom camomy. LllokonadHele
u30enus NpAMO co cK/1a0a KOHOUmMepckKoli
¢abpuku «<Bonuwie6HUYa» MoXxHo 3aKkasame
Ha calime: www.volshebnitsa.ru.
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Products of the confectionery factory “Sorceress”
DELICIOUS, HEALTHY, MADE IN RUSSIA

2 magic of real chocolate, handed over the secrets of its
manufacture to the creators of the confectionery factory “Sorceress™
This is how the domestic production of delicious desserts was born:
noble truffle and portion chocolate.

Today the confectionery factory “Sorceress” is the leader in the
production of packaged sweets “Truffle” in Russia; manufacturer

and supplier of more than 200 products with the certificate “Made in
Russia”; exporter of chocolate and sweets to 17 countries of the world;
actively developing company that creates and implements innovations.
Using the accumulated experience and taking into account market

trends, in 2023 KF “Sorceress” presented new products that meet

the current needs of consumers.

We tell you about the exclusive novelties of the “Sorceress”, which
perfectly combine rich taste and health benefits, in the context of

modern trends.

TREND #1 -HEALTHY FOODS FOR
CHILDREN

Making your child’s menu healthy is an
important task for many parents. It is difficult,
but possible, to pick up delicious and healthy
treats that the baby will love.

The R&D department of the confectionery
factory “Sorceress” coped with this task
perfectly. Experts studied the offers of the best
suppliers of raw materials, the latest research
on the effectiveness of food ingredients
and presented to consumers a truly unique
chocolate product - “MAGIC HEROES”.

The recipe contains ingredients valuable for
health: cereals, vegetables, fruits and a special
natural component - the resin of a tropical
tree, which prevents the development of caries
and helps to preserve the health and whiteness
of teeth.

The “MAGIC HEROES” series was released
to the market only at the beginning of the
year, but has already been awarded a gold
medal for “Product Innovations” in the
“Innovative Product” competition at the
international exhibition of food, beverages
and raw materials for their production
“Prodexpo-2023”.

Talking about the product, I would like to
note not only the unique composition, but
also an interesting communication strategy
that the factory’s marketers have chosen to
promote the brand.

Four flavors of “MAGIC HEROES” are
specially created cartoon superheroes:

o the informal leader is the bear Misha,
aka Mike, whose strength is multiplied by
buckwheat and cereals: wheat, rice, oatmeal;

« the soul of the company is the raccoon
Lesha, aka Alex, whose dexterity is developed

by berries: blackberries, raspberries,
strawberries;

« computer genius — hare Vanya, aka Iton,
whose sharpness of mind is supported by
vegetables: carrots, pumpkin, beets;

« creative nature is a Pear fox, aka Grace,
whose secret of beauty and health is fruits:
banana, apple, pear.

TREND #2 - MOBILITY OR THE TO
GO FORMAT

Due to the accelerating pace of life in large
cities, the popularity of the format of quick
snacks in convenient packages is growing.

In this segment, KF “Sorceress”
presented premium chocolate “SNACKING
CHOCOLATE”, which is convenient to take
with you for a quick healthy snack.

This is a natural dessert made of chocolate
and unusual additives: natural oils, herbs,
marmalade and cereal balls.

Each chocolate snack weighs only 16 grams
and is placed in an individual sealed package.

The novelty can already be bought in the
stores of the Vkusville chain.

Y7

TREND #3 - SUPERFOODS:
CHOCOLATE WITH FUNCTIONAL
INGREDIENTS

Consumers are increasingly paying
attention to their health, which is reflected
in the choice of sweets. In the category of
products with additional utility, the factory
presented a bright, modern brand “CHOCO-
MAC”. This is a real powerbank!

The composition of the CHOCO-MAC
chocolate recipe includes functional
ingredients: protein, prebiotic and cereals.

o Natural protein from soybeans serves as
a building material for cells;

« prebiotic inulin stimulates the growth of
beneficial intestinal microflora and increases
immunity;

« cereals, rice and wheat, convert food into
energy, remove toxins and toxins.

And, of course, all together it is not only
useful, but also very tasty.

TREND #4 - NO ADDED SUGAR

For various reasons, an increasing
percentage of people completely or partially
refuse sugar. For those who have decided
to limit the consumption of refined sugar,
including for medical reasons, chocolate and
truffle on maltitol have been added to the
assortment line.

Products from the confectionery factory
“Sorceress” are 100% unique recipes; quality
ingredients; attention to each customer.

Dorn’t take my word for it, it’s better to make
sure of it yourself. Chocolate products directly
from the warehouse of the confectionery
factory “Sorceress” can be ordered on the
website - www.volshebnitsa.ru.
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COFIX:

N3 N3IPANJIA CJTKOBOBbLHKO WU...
CO CTAKAHYNKOM KODE

E cnu Beputh Forbes — a Beputb XoTb KOMy-To no-npexkHemy xouetca, — Cofix Ha
NPOTAKEHUM NOCTeAHMUX YETbIPEX NeT BXOAUT B ToN-10 cambiX BbIFOAHbIX GppaHLLn3.

He BepuTb e Hawemy XypHany HenpaBuibHO abconoTHO, M HoMUHaUKA «DpaHLK3a
roga» NpocTo NOKa3blBaeT, YTo Koneru He owmbaiotca. M BcE-Taku — Ana npojomKaroLmx
YNOpCTBOBATb B CBOMX COMHEHUAX — HaLU Pa3roBop ¢ AupekTopom no passutuio Cofix

B Poccum n CHI AHppeem DoMUHBIM Mbl peLLMAN HauaTh € IPOCbObI NpUBECTU LUPPBI,
pacckasbiBaioLye 0 Tom, Kak pacTéT cetb Cofix B Poccum, n noatBepaatowue Tot GakT, uto
NtoAu, B 3T0T OpeHz] NoBepuBLLNE, He OLWNOUCH.

— 3aBefieHnA C KauecTBEHHbIM Kode 1 BKYC-
HOW efi0l1 MO [OCTYNHbIM LieHam BocTpe6o-
BaHbl BO BCEX CTPaHax MMpa, No3TOMy He-
YOVBUTENbBHO, UTO, OTKPbIB NepByto KodenHo
B MocKBe, U3pannbckuii 6peHg KodeeH cTan
nonynsapeH B Poccn 1 Hauan akTMBHO pa3Bu-
BaTbCA. Y>Ke yepes [iBa rofa Mbl, COrMacHo nc-
cnepoBaHuio XypHana FoodService Europe &
Middle East, ctanu nuagepamu cpegu Bcex
€BpOnencKux ceten KopeeH No oTHOCUTESNb-
HbIM TEMMaM POCTa, YBEIMUMB YNCIIO CBOMX
Touek Ha 170%. C 2019 roaa Cofix BxoauT B
Ton-10 KpynHenwunx cetein KopeeH n Kade-
KOHAUTEPCKIMX Halleln cTpaHbl. HecMoTps Ha
TPYLHOCTV NOCNEAHUX NIET, Mbl MPOAOKAEM
pacTu: B NPOLLIIOM rofly OTKpbUIN 75 HOBbIX TO-
YekK, yBeNnumB Ux Konnyectso B Poccun go 281
envHuubl. Mpopaxu (sell out) ceTn B 2022 roay
coctaBunu 6onee 5 mnpg pyonen, uto Ha
27,8% npeBbllaeT NoKasaTenu roga npegbl-
aywero. Cofix TakXKe 3aHMMaeT nuavpyioLme
nosvuun B benapycy, roe Ha AaHHbI MOMEHT
paboTatoT 47 KodeeH. Ml ocTaHaBnMBaTbCA
Mbl HE HAMEPEHbI: aKTVBHO Pa3BMBAEMCs Ha
pbiHKe Monbluy, B GnvxKaliiiee Bpems nepable
kooenHn Cofix noaeaTca B ApmeHun. 3anor
ycrnexa ceTu — CUIbHbI 6peH[, XOpoLnii
NPOAYKT, Hana)KeHHble 6U3Hec-NpoLecchl 1,
KOHeYHo, paboTa Hawwnx ¢ppaHyansn, KoTo-
pble nosepwnu B cuny Cofix 1 pewmnu pas-
BMBaTbCA BMecTe ¢ Hamu. bonee 50% Halumx
MapTHEPOB OTKPbIIN HeCKObKO KodeeH Cofix.

- loeopam, umo e U3paune Cofix «3a-
cmaesusi» KOHKYpeHmoe CHU3UMmMb YeHol.
B Poccuu »xe, co2nacHo pacnpocmpaHéHHo-
My y6exx0eHUIo U «<ucmopu4yeckomy onbi-
my», YyeHbl ymelom MeHAMbCA MOoJIbKO 8
00HYy cmopoHy. U ecé-maku: Kak nosieneHue
saweli cemu Noe8/1UAJIO HA OKpyKarouwjuli
«KodeliHblli» mup?

- B 2016 rogy mHOrMe 3KCNepTbl CKenTnYe-
CKU OTHEC/INCb K HOBOMY NSt pbiHKa dopma-
Ty QMKCUPOBAHHDIX LiEH 1 NpefpeKanu cetu
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cKopblIl Kpax. B pesynbrate Cofix He npocTo
«npuKmUIcsa» B Poccrm, HO 1 MOPOAUI MHOXe-
CTBO NnocniefoBaTesieil, HEKOTOpPble U3 KOTO-
pbiX CTapanucb NOBTOPUTL AaKe anfeHTUKY
Hawero 6peHga. CerogHa NPOCTO LieHa yKe He
MOXeT 6bITb onpegensaowmnm pakTopom s
notpebuTenen npu Bbibope KopenHn. BaxHbl
NPOAYKT U SMOLMOHANbHaA CBA3b C FOCTEM.
Al pymato, Ham ynaéTca noaaepXmMBaTb U TO U
Zpyroe Ha BbICOKOM YPOBHe.

- Cofix 00uUH, Ho npednoxeHus 6ydyuum
napmuépam y eac pasHele. Kak 6oecamcmeo
makozo 8bi6opa nomozaem HaAxoo0ums Ho-
8bIx napmHépoas?

— Mol ctapaemcs 06beanHUTL Bokpyr Cofix
TaNaHTIVBbIX NPeAnpUHNMaTeneil, He3asu-
CVIMO OT pa3mMepa 1X CTapTOBOro KanvTana
1 BeNUYUHbI 6r3Hec-ambuunii. Mostomy Bce
OHU MOTYT BblOpaTb CaMyio MOAXOAALLYIO UM
dopmy coTpyaHMYECTBa C HaWVM 6peHaoM.

B pamKax cTaHZapTHOW ppaHLWmn3bl Mbl
npeanaraem NapTHEpPamM OTKPbITb KodernHr
B TPEX BO3MOXHbIX hOpMaTax: KMUHW», «CTaH-
napT» u street food. 310 opmaTbl C MHBECTU-
unsamMuM ot 2,8 oo 8 MNH pybnel u c YncTomn
npubbinbio B cpegHem oT 100 go 700 TbicC.
py6nen B mecsaL,.

Mporpamma pebpeHanHra AaéT BO3MOX-
HOCTb UCMbITbIBAIOLWUM TPYAHOCTY BRagenb-
Lam ppyrux kodeeH npurcoeanHnTbea K Cofix
Ha JIbroTHbIX YC/I0BUsAX (6€3 nayLanbHOro
B3HOCA 1 C KOMMEHCaLMelt 3aTpaT Ha pebpeH-
avHr). MpennpuHUMaTeny NoaKMoyYanTca K
UHPpacTpyKType 1 undposoii nnatdopme
ceTu, NoMyyYaloT TEXHUYECKYHO, IorncTmye-
CKY0, ONepauoHHY0 1 MapKeTUHIOBYIO
MOMOLLb, TEM CaMbIM YBEINUMBAA BblIPYUKY
cBoero 6u3sHeca B cpegHemM Ha 30%.

MacTtep-dpaHLwn3a — Ana cocToABLUMXCA
yCrewHbIX NpegnpuHuMaTenei, nwywmx
nyTn ganbHenwero pocta. Cofix npeanara-
eT M BO3[1aBUTb Pa3BUTME CETU B OTAENb-
HOM pervnoHe Wnv gaxe B APYron cTpaHe.

B omnnume ot 06bI4HON ppaHLLN3bI, 3TO AAET
HaLLMM NAPTHEPAM BO3MOXXHOCTb NpofaBaTh
cy6dpaHLLIn3y Ha NPUKPeNIEHHON TeppPUTO-
puu, Nosyyas [OXOA C NnayluasbHbiX B3HO-
COB, POSNTY 1 HALIEHKM HA NPOAYKTbI. [loxon
MacTep-ppaHyuan3mn pacTér ¢ yBenmyeHrem
KOJINYECTBA OTKPbITbIX TOUEK 1 C 06 BEMOM
3aKyroK.

- Bonpoc 2zeozpaguyeckulii: koge 8 Ha-
wetli cmpaHe He pacmém... He eo3Hukaem
Jlu npo6nem 8 ceA3u ¢ Henpocmoli MeXK0y-
HapooHoli o6cmaHoekoli? Mo2ym nu 6bime
yeepeHbl sauiu 6yoyujue napmuépoi 8 mom,
4Ymo, omKpbleas coemecmHbili 6U3Hec cezo-
OH#A, 3aempa um He npudémcsA 3aHUMameocs
cmob 1106UMbIM Ce200HA uMnopmo3same-
weHuem?

- B 2021 rogy mMbl OTKPbINY COBCTBEHHBIN
Lex ob6xapku KodeinHoro 3epHa, Tenepb
NMOJIHOCTbIO KOHTPONMPYeM BeCb NpoLecc:
OT 3aKynKuy A0 06XXapKuy 1 ynakoBku. Ha
NPOV3BOACTBE OCYLIECTBNACTCA HEMPEPbIB-
HbII KOHTPOJb KauecTBa roTOBOW NpoaykK-
U1K, NPOBOAATCA KaMMUHIY 1 feryctayum.
Bce kodeinHun Cofix B Poccum n CHI pabotatot
VIMEHHO C 3TVM Kode.

Mbl camn 3aKkynaem kodeiHoe 3epHO Ha
6upKe, caMmu UMNOPTHPYEM, 06>KaprBaem u
rnocTaBnsem B ceTb. B nocnegHne Heckonbko
neT 6blIN HeKoTopble NPobemMbl, CBSI3aH-
Hble C POCTOM LieH Ha Kode: Heypoxai B
2021 rogy, CNOKHOCTU C NOTUCTUKON N3-3a
naHzemuv 1 HebnaronprATHOW reononnTU-
Yyeckol obcTaHOBKM. Ho Tenepb oTnaeHbl
HOBble 6ecrnepeboliHble KaHasbl MOCTABOK,
MMeeTCA 1 3amac Ha cilyyan Gopc-MaXKopHbIX
cuTyaumn.

Mbl, Kak KOMMaHWSA, MONIHOCTbIO OTBETCTBEH-
Hbl 32 yNpaBsfieHrie 3TUM NPOLEeCcCoM 1 OTBe-
YyaeM 3a HanMume 1 KayecTBo Kode BO BCex
HalUMX KodenHAX.

Moarorosun Anekcen Cokonbckui
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I Forbes is to be trusted — and don’t we all still hope we could trust someone - Cofix has consistently ranked among
the top 10 most profitable franchises for the past four years. And, of course, it would be absolutely foolish not to
trust our magazine. Our nomination “Franchise of the Year” clearly confirms our colleagues’ assessment. But for those
who persist in their doubts, we decided to start our conversation with Andrey Fomin, Director of Cofix Development in
Russia and the CIS, by asking him to provide us with some data demonstrating the growth of the Cofix chain in Russia and
supporting the decision of people who had put their trust in this brand.

- Places that offer high-quality coffee
and delicious food at affordable prices are in
demand all over the world. So, it is no wonder
that once we opened our first coffee shop in
Moscow, this Israeli brand became very popular
in Russia and quickly took off. In just two years,
according to a study by Food Service Europe &
Middle East journal, we became the leader
among all European coffee shop chains in terms
of relative growth rate, having increased the
number of our locations by 170%. Since 2019,
Cofix has been in the top 10 largest coffee and
pastry shop chains of our country. We have
continued to grow despite the challenges of
the last few years. We opened 75 new locations
last year, bringing their total number in Russia
to 281. The chain’s sell-out in 2022 was over
5 billion rubles, which is 27.8% more than the
previous year. Cofix is also a market leader in
Belarus, where we have 47 coffee shops at the
moment. And we have no intention of stopping
at that. We are actively developing on the Polish
market. We will soon see the first Cofix coffee
shops appear in Armenia. Our success has been
ensured by the strong brand, good product,
streamlined business process and, of course,
the work of our franchisees who believed in
Cofix and chose to grow with us. More than
50% of our partners have opened several Cofix
locations.

- In Israel, Cofix was said to have “forced”
its competition to lower their prices. However,
in Russia, according to the popular opinion
and the experience of the past, prices only
know how to change in one direction. Still,
what effect has your chain’s arrival had on
the rest of the “coffee world”?

- In 2016, many experts were skeptical
about the new for the market fixed-price

format and forecasted a quick collapse of
the chain. However, Cofix has not only
successfully “taken root” in Russia, but
also inspired numerous imitations, some
of which have even tried to replicate our
brand’s identity. Nowadays, the price alone is
no longer the decisive factor for consumers
choosing a coffee shop. What matters is the
quality of the product and the rapport with
the guest. I believe we succeed in maintaining
both at a high level.

— There is only one Cofix, but you have
a variety of offers for prospective partners.
How does an extensive choice like this help
you find new partnerships?

— We try to bring talented entrepreneurs
to Cofix, whatever their start-up capital or
business ambitions are. That is why they can all
choose the form of partnership that suits them
best. With the regular franchise agreement,
we offer our partners three possible coffee
shop formats: “mini”, “standard” and “street
food” These formats require an investment
of between 2.8 million and 8 million rubles,
with an average net profit of between 100,000
and 700,000 rubles per month.

The rebranding program allows struggling
owners of other coffee shops to join Cofix
on favorable terms (without a lump sum
fee and with reimbursement of rebranding
costs). They get connected to our chain’s
infrastructure and digital platform and benefit
from technical, logistical, operational and
marketing support, increasing their business
revenues by an average of 30%.

The master franchise is for established,
successful entrepreneurs looking for new
ways to further their growth. Cofix invites
them to take the lead in expanding the chain

in a particular region or even another country.
Unlike a regular franchise, this gives our
partners an opportunity to sell sub-franchises
in the assigned area, generating revenue from
lump sum fees, royalties and product mark-
ups. Master franchisee revenue continues to
grow with the number of open locations and
the purchase volumes.

- A geographical question for you: coffee
does not grow in our country... Are there
any issues related to the complexity of the
current international situation? Can your
prospective partners be certain that if they
set up a joint business today, tomorrow they
won’t have to deal with our precious “import
substitution™?

- In 2021 we opened our own coffee
roasting facility. Now we control the entire
process, from purchasing to roasting and
packaging. There is a continuous quality
control of the finished product. We conduct
cupping tests and tastings. All Cofix coffee
shops in Russia and the CIS work with that
very coffee.

We buy coffee beans on the exchange,
import them ourselves, roast them and deliver
them to our locations. In the last few years
there have been some problems with rising
prices for coffee — the crop failure in 2021,
difficulties with logistics due to the pandemic
and adverse geopolitical situation. But now
we have set new, reliable supply channels,
and we also have a reserve on hand for force
majeure events. We as a company take full
charge of managing this process and ensure
the availability and quality of coffee in all of
our coffee shops.

Prepared by Alexey Sokolsky
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- Onbea KOpbesHa, 8bl co30anu ppaHwiu-
3y ShaurMeals, komopas nosuyuoHupyem-
€A KakK «KybmypHasa wiaypma». Ymo 3asno-
JKeHo 8 5mo noHamue?

- B Poccumn cnoBo «waypma» cBA3aHO €O
cTepeoTunamu, KOTopble 3akpenunncb ¢ 90-x
rogos. B 1o Bpemsa paboTy HecTaumMoHapHbIX
TOProBbIX OOBEKTOB HMKAK He perynmposa-
N, COOTBETCTBEHHO, NAPbKWK, B TOM Yuncsie C
LIaypMOW, BbIIN Ha KaXKAOM Yriy, 0CO6eHHO
B KpYMnHbIX ropopax. Jliobol uenosek Mor
OTKPbITb CBOW «OM3HEC» U MpopaBaTb 4TO
yrogHo. KOHeYHo, KauecTBO ¥ NMpPouCXoxie-
H/e MPOAYKTOB TaKXKe HUKTO He KOHTPONU-
posan. OTciofa 1 Mowny WyTKKA MPO rony-
6elt, Kowek 1 cobak. Ho ¢ Toro BpemeHn Bcé
NMOMEHANOCh, MOCTEMNEHHO 3T HeMNpUATHble
accoumauuy yXoaaT, B YacTHOCTY 6narogaps
Pa3BUTMIO KyNbTYpPbl ObICTPOro NUTaHUA.

Korga A oTKpbiBana nepBylo TOUKY, CTPUT-
oyn B VipkyTcke 6bis1, HO MeCT, B KOTOPbIX 5
cama He 6pe3roBara CbecTb LWaypMmy, He Obis1o.
[o3ToMy B MOHATME «KyJIbTYPHas LWaypMay Mbl
3aKnagplBaeM pasHble COCTaBMAOLIME: Halle
pa3Ho06pa3HOe MeHI0, CEPBIC, KAUeCTBO MNPo-
[YKTOB, NpopaboTaHHbli 6peHA, nengkepbl
ANA OXUAaHVA 3aKasa, MOGUIIbHOE NpuUsIoXe-
Hrie. Mbl yunTbiBaeM BCE: OT OpeHAMPOBaHHBIX
candeToK Ao TexHorornyeckrx ygobers. Yto
3TO, eCNN He KynbTypa?

- ShaurMeals - cmpemumeneHo paseu-
earowaaca cems, npu 3mMom peIHOK obuje-
CMBeHHO020 NUMAHUA 8bICOKOKOHKYpeHm-
Holli. Ymo cnocob6cmeyem 6bicmpomy
paseumuto eaweli cemu u Ymo omsuyaem
eé om opyaux?

- CywectBeHHOe  OTAMUME Hac  OT
6ONbLUVHCTBA CeTell COCTOUT B TOM, YTO Halla
LieneBas ayAMTopuA He orpaHuyeHa pamkamu
HaLero MeHto, KaKk 3TO MPOVCXOAUT B NOfaB-
nAoLwem 6onbLUMHCTBE ClyyaeB. B HEM npep-
cTaBnieHo oT 14 go 18 no3nuui, B 3aBUCUMOCTU
otropoga. [1o31Lmn HaCcToNbKO pPa3HOo6PasHbl,
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OJibl'A YHEKAPEBA:

haurMeals — He npocTo ceTb, rAe MOXKHO KynuTb Waypmy, a street food, usmeHusLumii

npepncTaBneHune o Kynbrype eé notpe6nenus. OcHoparenbHuua cetu 0J1brA
YEKAPEBA otkpbina nepBoe 3aBefeHune ShaurMeals B MpkyTcke B 2015 rogy. Cnycta Tpu
rofia oHa ¢ KOMaHJ0il CieLuanucToB co3pana gppanwmsy street food ¢ yHuKanbHbIMM
npeumywecreamu. CerofiHa ceTb AMHAMUYHO pa3BUBaeTCA: ceityac B Poccum geiicTByer
41 3aBepieHue, U3 KoTopbix 33 paboTaloT no ¢ppaHwmse. Mbl noroBopunu ¢ Bnagenuuei
CeTu 0 TOM, KaK CTaTb YCnellHbIM Ha 3TOM pbIHKe U KaKylo BbIroAy nonyy4aor
npeanpuHUMAaTenu, KOTopble BbIXOAAT Ha pbiHoK street food nog 6pengom ShaurMeals.

YTO Y HaC MOTYT eCTb 1 AETU, 1 BEraHbl, 1 Nlopan,
cyvTaloLLie Kanopuu, v Te, KTo NoOUT NoCbIT-
Hee. B ToM umcne ecTb BO3MOXKHOCTb BbIOpaTb
LAy pPMy-KOHCTPYKTOP 1 COCTaBUTb €& Mo CBO-
eMy BKyCy, f06aBVB, 3aMEHNB UN UCKITIOUMB
nobble NHrpeaneHTbl. Pa3BrTHIO CriocobCTBYeT
[eTanbHbI noaxof K pabote. Hanprivep, Halue
MeHI0 COCTaBnIAN Nyywnii wed-nosap Poccum,
nobeautenb kKoHkypca Chef a la Russe.

Tak»Ke HaLLuW rocTV MOTYT 3aKa3aTb LaypMy
yepes NpunoXKeHue, K UX Nprxogdy oHa byaet
rotoBa. Kaxjoe 3BEHO BaXXHO 1 BJIMAET Ha
061K ycnex Halero 6peHaa.

- Ecme nu kakue-mo o6GazamesnbHbie
mpe6oeaHus, Komopbie NnpeodwvABNAIOMCA
K ¢ppanyatizu?

- Ciporux TpeboBaHWi HeT. [MaBHoe -
»KenaHve paboTtaTb, UHTepeC K 3Ton cdepe,
6a30Boe MOHVMaHWE MPUHLMMNOB BedeHus
6U3Heca MU MapKeTuHra, 3amac cpeacTs. He
coBeTyemM TpaTUTb MocnegHne coepexxeHus
Ha OTKpbITVe ¢paHLm3bl. Heobxoammo ocTa-
BUTb GUHAHCOBDIN 3anac Ha Nepuog OTKPbI-
TVA 1 Ha NEPBbIN MeCcsAL.

- Ecnu 208o0pume o yughposbix mexHosno-
2UsIX, MO KAKyo poJib OHU ce200HS uzparom
8 passumuu eawezo 6usHeca?

— OrpomHyto. Mbl pa3paboTany npuioxe-
HVe N1 HALUKX FOCTEN, MOCKOMbKY Ha Hero
6bl71 MOCTOSAHHBINA 3anpoc. K npumepy, CTy-
[EHTbl, CUAA HA 3aHATUAX, MOTYT 3aKasaTb
WwaypMy 3apaHee, YBUAETb BPEMSA FOTOBHO-
CT, 3abpaTb 3aKa3, yCneTb MepeKycuTb BO
BpeMsi NnepepbiBa ¥ Npu 3TOM eLé GOoHyCbI
HAaKOMUTb. TO NLLb OAVH 13 NPVIMEPOB: TeX-
HOJIOrMM aKTyasIbHbl CenYac AN BCex.

TakKe Mbl paspabatbiBaem MpUIoXKeHUe
INA 00yuYeHVsi U KOHTPONS MepcoHana, 4Yto
CTAaHOBUTCS HEOOXOAVMOCTbIO, MOTOMY UTO
CeTb aKTUBHO PACTET, YNpPaBNsATb €N B pyuy-
HOM pexnme HeahPpeKTBHO. TakKe BBOAVM
npouvie COBpeMeHHble yob6CTBa AN HaLWNX

rocten: Hanpumep, Nengxepbl oA OXuaa-
HMA 3aKa3a.

- Peyenmypa meHto ShaurMeals pa3spa-
6omaHa nyqywum weg-nosapom Poccuu,
no6edumenem 8cepocculickozo KynuHap-
HO20 YemnuoHama cpedu uieg-nosapos
Chefala Russe. Takoli n00x00 0514 cemu 6bi-
CmMpo2o numaHus — pedkocme. B 4ém e2o
npeumyuwjecmea? Hackonoko nezko ¢ppau-
yalizu co6/mo0ams cmaHoapmeol MeHio?

— Mbl npuBnekny BblICOKOKBanMounumpo-
BAHHOIO MoBapa He TONIbKO ANA Co3daHus
YCMELWHbIX BKYCOBbIX COYETAHWUN, HO U AnA
TOro, UtoObl 6/tofa ObINN NIErKK B MPUroTOB-
neHuu. Ero ctatyc nobepuTtens Bcepoccuii-
CKOro YemrnumoHaTa BOBCE He O3HayaeT WuC-
Mosib30BaHMe UCKIOUUTENIbHO M3bICKaHHbIX
[ennKaTtecoB B paboTe. OTO 0OblYHbIE WH-
rPeAneHTbl, NogobpaHHble TakMM 06pasom,
YTO NIOAW NPUXOAAT 32 CBOUMU NOOGVIMbIMM
BMZAMU LWaypMbl rogamu, a 3HauumT, 3bdekT
JOCTUrHYT. YTO KacaeTcA CTaHAApPTOB, TO
cobnoaaTb UX AOCTAaTOYHO Jierko. KoHeuHo,
Mbl KOHTponupyem ¢paHyansu, perynsapHo
oTnpasnsAemM TalHbIX MOKynaTesnen ana npo-
BEPKU U B Cllyyae 0OHapyXeHUA HeOYETOB
paboTaem B 3TOM HanpaBieHUN.

- Kak 6ydem paseusamecsa ShaurMeals e
2023 200y?

- fl He oueHb NOGNIO AENUTLCA MIaHaMK
Ha Oyayliee, HO oOpueHTUp, 6e3ycnoBHO,
Ha pa3BuTue. Mbl NiaHMpyem BbIXOAWTb Ha
MeXyHapOAHbI PbIHOK 1 Y»Ke CoBepLIaem
onpefenéHHble Warn B 3TOM HanpasfieHNN.
TakKe cobrpaemca yBeNMUNUTb KONNYeCTBO
COOCTBEHHDbIX TOYeK B VMIpKyTCKe, coBepLUEH-
CTBOBaTb CUCTEMY YMpaBneHUsA, 3aKOHYUTb
pa3paboTky nporpaMmmHoOro obecrneyeHus
ANIA YNpaBieHa W KOHTPONA MepcoHana,
BBECTV HEKOTOpble HOBble Mo3uuuu. B uenom
B 2023 rogy Mbl NPOJOIKNM fenaTb BCé TO
e, UTo fienanv B npeablayLuve rogpl.
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OLGA CHEKAREVA:

haurMeals is not just a network where you can buy shawarma, but a street

food that has changed the culture of its consumption. Olga Chekareva,
the founder of the network, opened the first ShaurMeals in Irkutsk in 2015.
Three years later, together with a team of specialists, she created a street food
franchise with unique advantages. Today, the chain is growing dynamically,
with 41 outlets in Russia, 33 of which are franchises. We talked to the owner
of the brand about how to succeed in this market and the advantages for
entrepreneurs entering the street food market under the ShaurMeals brand.

- Olga Yurievna, you created the
ShaurMeals franchise, which is positioned as
a “cultural shawarma”, what is the meaning
of this concept?

- In Russia, the word “shawarma” is
associated with stereotypes that have prevailed
since the 90s. At that time there was no
regulation of non-stationary commercial units,
so there were kiosks, including shawarma,
on every corner, especially in big cities.
Anyone could open their own “business”
and sell whatever they wanted. Of course,
no one controlled the quality and origin of
the products. Hence the jokes about pigeons,
cats and dogs. But things have changed since
then, and these unpleasant associations are
gradually disappearing, thanks in particular
to the development of the fast food culture.

When I opened my first branch, there was
street food in Irkutsk, but there were no places
where I would not be squeamish about eating
shawarma. So in the concept of “cultural
shawarma” we put several components: our
diverse menu, service, product quality, a well-
established brand, pagers to wait for your
order, a mobile app. We consider everything

from branded napkins to technological
conveniences. What is it if not culture?

- ShaurMeals is a fast growing chain in
a very competitive catering market. What
contributes to the rapid development of your
chain and what distinguishes it from others?

— The main difference between us and most
chains is that our target audience is not limited
by the size of our menu, as is the case in the
vast majority of cases. There are 14 to 18 items,
depending on the city. The items are diverse
enough that we can cater to kids, vegans,
people who are counting calories, and people
who like to eat a little heartier. Including the
ability to choose a shawarma Constructor and
build it to your liking by adding, substituting,
or eliminating any ingredients. Development
is facilitated by a detailed approach to work.
For example, our menu was created by the
best chef in Russia, the winner of the “Chefa
la Russe” competition.

Our guests can also order shawarma
through the app and it will be ready for them
when they arrive. Every part is important and
affects the overall success of our brand.

- Are there any strict requirements for
franchisees?

— There are no strict requirements. The
main thing is a desire to work, an interest in
the field, a basic understanding of business
principles, marketing and a reserve of funds.
We do not recommend spending your last
savings to open a franchise. It is necessary to
leave a financial reserve for the opening period
and the first month.

- Speaking of digital technologies, what
role do they play in your business today?

- Huge. We developed an app for our guests
because there was a constant demand for it.
For example, students sitting in class can order
shawarma in advance, see when it’s ready, pick
up their order, have time to eat during break
and still accumulate bonuses. This is just one
example — technology is relevant to everyone
right now.

We are also developing an application for
staff training and control, which is becoming
a necessity because the network is actively
growing and it is inefficient to manage it
manually. We are also introducing other
modern conveniences for our guests, such as
pagers for waiting orders.

- The ShaurMeals menu recipe was
developed by Russia’s best chef and winner
of the All-Russian Chef a la Russe Culinary
Championship. Such an approach is rare for
a fast food chain. What are the advantages?
How easy is it for franchisees to meet the
menu standards?

- We hired a highly qualified chef
not only to create successful flavor
combinations, but also to ensure that the
dishes are easy to prepare. His status as the
winner of the All-Russian Championship
does not mean that we use exceptionally
exquisite delicacies in our work. These
are ordinary ingredients, chosen in such
a way that people will come back for their
favorite kinds of shawarma for years, which
means that the effect is achieved. As far
as standards go, it’s easy enough to meet.
Of course, we monitor the franchisees, we
send mystery shoppers on a regular basis
to check, and if there are any deficiencies,
we work in that direction.

- How will ShaurMeals develop in 2023?

- I don’t really like to share plans for
the future, but the focus is definitely on
development. We are planning to enter the
international market and are already taking
certain steps in this direction. We are also
going to increase the number of our own
stores in Irkutsk, improve the management
system, complete the development of
software for management and personnel
control, and introduce some new positions.
In general, in 2023 we will continue to do
everything that we have been doing in
previous years.
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EKATEPUHA J'IOI'IATVIVHA, WORLD CLASS:
«@PUTHEC - KJIACCHbI BU3HEC, U 1 OMEHDb PAIA, YTO
Y:HAC ECTb BO3MOXXHOCTb UM:3AHUMATDCS»

- EKkamepuHa, Ko20a u no4yemy pyKo-
eoocmeo World Class npuxsno peweHue
paseusameo ¢hpaHyalizuHzoeoe Hanpas-
neHue?

— HayanbHOW TOYKOW CTano opraHM30BaH-
Hoe Hamu B cepeguHe 1990-x rogoB MaclwTab-
Hoe cobbITre — KOHBeHUUs Aana GUTHeC-co-
obuiecTB, puTHec-onepaTopoB. Y Hac Obinn
6oraTblii OMbIT BHEAPEHMUs GUTHECA MUPOBOTO
YPOBHS, BbICOKas IKCMePTU3a, PerynspHoO no-
NOSIHAEMbIV 3anac 3HaHUM, U Mbl 3ax0Tenn
NOAENUTLCA STUM CO BCEMU »KENALMMM.

®opmart okaszancs BocTpe6oBaHHbIM. Mbl
CTanu NPOBOAUTb NOAOOHbIE MepOoNpPUATUSA
Ha perynapHo OCHOBe.

lMocne KOHBEHUUI K HAaM NoCTynano
OrpoOMHOE KOJIMYeCTBO 3anpoCoB Ha KOHOU-
[eHLUManbHYI0 MOMOLLb: NoAbop NepcoHana,
KOHCYNbTMPOBAHME, CTPOUTENIbHYIO SKCMep-
TM3Y U T. A.

W Haw nepBbIii onbIT B chepe GppaHyuan3mH-
ra 6b11 MMeHHO B dopmMaTe KOHCYNbTaLMOH-
HoM nopaepXKu. B 1999 rogy K Ham npuco-
efNHWCA NepBbI NapTHEP 13 CapaToBa,
KOTOpPbII Bblpa3unn »enaHne oTKPbITb NOA
6peHgom World Class cBoii kny6. 3ToT napT-
HEpP 1 MO Celn feHb C HaMWU.

- Y saweli KOMNAHUU ecme paccHumad-
Hasa Ha 10 1em onepayuoHHAs Moodeb,
Komopas no3eosisiem ¢ppaHyatizu omkop-
pekmuposams Jil06y1o C/I0XKHYI0 cumyayuio
8 6usHece. Ymo smo 3a modenw?

— [lecTBMTENbHO, A0 OTKPBITUA Kyba ¢ Ha-
UMM MAPTHEPOM Mbl ieNiaeM /1A Hero NporHo3
Ha 10 net Bnepén. Moxem TOYHO CKa3aTb, YTO
ecnvi Bbl BOT B 3TOW TOUKe OTKpPOeTe Kiyb 1 OH
6yneT paboTaTtb NoA HawmMm 6peHaoM C ero
Yy3HaBaeMOCTblo, OKYNaeMoCTbio, TEXHOSO-
rMAMK yrpaBneHns, TO NPUAETE K TaKOMY-TO
pe3ynbTaTy B TeUeHe Takoro-To Cpoka.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

(D utHec-kny6 World Class — knioueBoil UrPoK poccuitckoii GuUTHeC-MHAYCTPUN B
CerMeHTaXx «IIoKC», «<npeMuyM» 1 «6usHec». Komnanua npegnaraet KnueHTam
06LLMPHBIiA CNeKTP rPYNNOBbIX U NEPCOHaNbHBIX TPEHUPOBOK, AETCKUI PUTHEC,
CMOPTMBHYIO MeAULUHY U peabunutauuio, Cna-ycnyri u CnopTUBHbINA focyr. Y 6penaa
112 kny60B B 41 ropope 1 10 cTpaHax mupa, npu 3Tom 64 13 HUX OTKPBITO NO dpaHLLM3e.
Opanwwu3sa World Class — yuukanbHble Hapa6oTku B 06nacTh opraHu3aLum 1 BeieHns
6u3Heca. llapTHépy BceCTOPOHHE NOMOTalOT Ha BCeX dTanax OTKPbITUA 1 pa3BUTUA
(paHwwmM3HOro NpeaNpUATUA, yBEPEHHO NPUBOASA €10 K AOCTUKEHUIO LieNeil, 03BYYEHHbIX
B 6u3Hec-nnane. 0 TOM, C Yero HauMHaNoCb ppaHyaii3uHroBoe HanpaseHne KOMNaHuu,
0 cneynuKe B3anMoAeCTBUA C NapTHEPaMN 1 aMOULIMO3HBIX NNAHAX 3aHATUA
NUAUPYIOLLMX NO3ULNIA B MeXAYHaPOAHON GUTHEC-UHAYCTPUM pacckasana AupeKTop
Aenaptamenta ¢panyaitaunra World Class EkatepunHa JlonatuHa.

STa onepaunoHHas MofeNib OCHOBaHa Ha
peasnbHbIX JaHHbIX: Ha HaLleM OrbITe U OnbiTe
naptHépoB World Class. B mogenb 3anoxeHa
cneymanbHo pa3paboTaHHas TEXHOSOT S, KO-
TOpas No3BOJAET JOCTUraTb NMONOKUTENbHBIX
pe3ynbratoB. OHa KacaeTcsa Bcex 6rsHec-npo-
LIeCCoB: HauMHas € TOro, CKOJIbKO TpebyeTca
COTPYAHMKOB 1 KaK cebs C HUMM BECTY, 3aKaH-
UMBasA NUMNN-MeHe>KMEHTOM, KOMMYHIKaLMEN,
ynpasrneHuem, nogpobHorn CRM-crctemori.

- Cywjecmayiom iu onpeodesniéHHble mpe-
608aHus K ¢ppanyatizu?

- B nepByto ouepefb 3TO HanMume CpeacTs
[NA VHBECTUPOBAHNSA, TaK KaK OTKpbITHE GUT-
Hec-Kny6a nog Haluym 6peHAoM — AOCTaTOUHO
3aTpaTHOe MeponpuATHe.

Bo-BTOpPbIX, Mbl O4EHb XOTUM, UTOObI HaLw
dpaHyan3m uyBcTBoBan ceba XOPOLLO, MO3TO-
My, eC/ii MOHUMAEM, YTO B KaKOM-TO MecTe
Kny6 nyulle He OTKPbIBaTb, YECTHO FOBOPYIM
06 3ToM, Npeaniaraem Apyrvie BapuaHThl.

B-TpeTbux, Ham XoTenoch 6bl BUAETb B NapT-
HEpe onpenenéHHble YepTbl XapakTepa, KoTo-
pble MOMOryT HaM YCMeLWHO COTPYAHMNYATb:
CTPacTb K GUTHECY 1 yMeHUe 00LaTbCsA C KO-
MaHgol. Haww 61sHec fgenatot ntogu, nostomy
Ha 3G HEKTUBHOCTb MPOEKTa HEMOCPEACTBEH-
HO BNIAET TO, KaKue npasuia YenoBek nc-
nosb3yeT B yNpaBieHNN N KOMMYHUKaLWW.

B uenom mbl cTponm Haw 6usHec Ha fjoBe-
puw, OTKPbITbI 171 06CYKAEHUA, FOTOBbI Cllbl-
LIATb MHEHVe OMMOHEHTOB, MEHATBLCA, AeNaTbh
Hally NpoLecchl iyylle 1 Bceraa *aém Toro
»Ke OT napTHépa.

—Ha ymo napmuép moxxem Ha 100% pac-
cYyumelI8ame, 3aK/1I04UE C amMu 002080p
¢panyatizu?

— Mbl 06ecrieurBaem NosHy0 NoaaepxKy,
BKJ1I0YAA NHXEHEPHO-CTPOUTENbHbIN KOH-

CanTVHI, CO3[aHNe KOHTEHTa, ynpaBieHme,
drHaHCbI, pasHble GOpPMbl MNOBbILLEHUS 3¢-
beKTMBHOCTU 1 T. 1., Ha BCEX STanax CoO3faHns
1 pa3BuUTUA GUTHEC-KIyba.

K kaxgomy dpaHyuali3m npukpennserca
MeHe[Xep, KOTOpbI BeAET NPOEKT, creanT
3a penepHbiMKn Toukamu. MapTHépy nomo-
raeT He TONIbKO AenapTameHT GpaHyan3nH-
ra, a Bca komnaHus World Class. Y Hac ecTb,
Hanpumep, JeNcTByOWMe COTPYAHNKN Ha-
Wwnx Kny6oB, KypupyioLire onpegenéHHble
HanpaBfieHUA: KypaTop OoTAena Npojax,
¢dunTHeca 1 T. 4. Vim Bcerga MOXHO NoO3BO-
HUTb, MONYYNTb COBET.

- EkamepuHna, yeno World Class - cmame
JZludepom 8 muposoli pumHec-uHOycmpuu.
Ymo denaemcs ons eé peanusayuu?

— 270 6bIN10 1 OCTAETCA Hallel rnaBHOM
3agaven.

Bpeng World Class yxe npeacTtaBneH B
10 cTpaHax: B Poccum, KasaxctaHe, [py3un,
KbipreizctaHe, benapycu, AsepbangxaHe,
Typuwnn, MoHako, LLsenuapun n Ha Knnpe.

To ecTb Mbl JOCTaTOYHO aKTVBHO [ABUraemMcs
Kak no ¢paHLuM3e B HanpaBneHny pa3BuUTus,
YBeJIMYeHs KonmuyecTsa Kiny6oB 1 CTpaH npu-
CYTCTBUA, TaK U B MJIaHe BbICOKOTO YPOBHSA 1
KauecTBa npefocTaBnsaemMbix ycnyr. Kpome
TOro, Mbl BCerga cnefum 3a TpeHgamu, co-
30aéM KaKune-To HOBble HamnpaBieHus, Npo-
rpammbl, YTO MO3BONIAET HAaM UATU B HOTY CO
BpeMeHeM.

Takke nnaHMpyem npusneyYb BHUMaHMe
VHBECTOPOB K Hallei oTpaciu.

MnaHbl 6onblne, OCTaHaBAMBATLCA Ha
[OCTUTHYTOM He cobupaemca. OuTHec —
KIaCCHbI BU3HEC, 1 A OYeHb paja, YTo Y Hac
€CTb BO3MOXKHOCTb UM 3aHUMATbCA.

Moprorosuna CBetnaHa Konoguesa
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orld Class Fitness Club is a key player in the
Russian fitness industry in the “luxury”,
premium and business segments. The company offers

its clients an extensive range of group and personal
training, children’s fitness, sports medicine and
rehabilitation, spa services and sports leisure. The
brand has 112 clubs in 41 cities and 10 countries
around the world, while 64 of them are open under

a franchise. The World Class franchise is unique
developments in the field of organization and
business conduct. The partner is comprehensively
assisted at all stages of the opening and development
of a franchise enterprise, confidently leading to the
achievement of the goals announced in the business
plan. Ekaterina Lopatina,director of the World

Class Franchising Department, told about how the
company’s franchising direction began, the specifics of
interaction with partners, ambitious plans to occupy
leading positions in the international fitness industry.

EKATERINA LOPATINA WORLD CLASS:
“FITNESS IS A COOL BUSINESS, AND | AM VERY GLAD
THAT WE HAVE THE OPPORTUNITY TO DO IT”

- Ekaterina, when and why did the World
Class management decide to develop the
franchise direction?

- The starting point was a scale event
organized by us in the mid-1990s -
a convention for fitness communities, fitness
operators. We had a wealth of experience
in implementing world-class fitness, high
expertise, regularly replenished knowledge,
and we wanted to share this with everyone.

The format proved to be in demand. We
began to hold such events on a regular basis.

After the conventions, we received a huge
number of requests for confidential assistance:
recruitment, consulting, construction
expertise, etc.

And our first experience in the field of
franchising was in the format of consulting
support. In 1999, the first partner from Saratov
joined us, who expressed a desire to open
his club under the World Class brand. This
partner is still with us today.

- Your company has an operating
model designed for 10 years, which allows
franchisees to correct any difficult business
situation. What is this model?

- Indeed, before the opening of the club
with our partner, we make a forecast for him
for 10 years ahead. We can say for sure that if
you open a club at this point, and it will work
under our brand with its recognition, payback,
management technologies, then you will come
to such a result within such a period.

This operating model is based on real
data: our experience and that of World Class

partners. The model incorporates specifically
designed technology that allows us to achieve
positive results. It deals with all business
processes, from how many employees are
required and how to behave with them, to peer
management, communication, management,
and a detailed CRM system.

- Are there certain requirements for
franchisees?

— First of all, it is the availability of funds
for investment, as opening a fitness club under
our brand is quite a costly event.

Secondly, we really want our franchisee to
feel good, so if we understand that it is better
not to open a club in some place, we honestly
talk about it, offer other options.

Thirdly, we would like to see certain
character traits in a partner that will help us
to cooperate successfully: a passion for fitness
and the ability to communicate with the
team. Our business is done by people, so the
effectiveness of the project is directly affected
by what rules a person uses in management
and communication.

In general, we build our business on trust,
are open to discussion, ready to hear the
opinions of opponents, change, make our
processes better, and always expect the same
from a partner.

- What can a partner count on 100% by
signing a franchisee agreement with you?

- We provide full support, including
engineering and construction consulting,
content creation, management, finance,

various forms of efficiency improvement, etc.,
at all stages of the creation and development
of a fitness club.

A manager is attached to each franchisee,
who leads the project, monitors the reference
points. The partner is assisted not only by
the franchising department, but by the entire
World Class company. We have, for example,
current employees of our clubs who are in
charge of certain areas: the curator of the sales
department, fitness, etc. You can always call
them, get advice.

- Ekaterina, the goal of World Class is to
become a leader in the global fitness industry.
What is being done to implement it?

— This was and remains our main task.

The World Class brand is already
represented in 10 countries: Russia,
Kazakhstan, Georgia, Kyrgyzstan, Belarus,
Azerbaijan, Turkey, Monaco, Switzerland and
Cyprus.

That is, we are actively moving both in the
franchise in the direction of development,
increasing the number of clubs and countries
of presence, and in terms of the high level
and quality of services provided. In addition,
we always follow trends, create some new
directions, programs, which allows us to keep
up with the times.

We also plan to attract investors’ attention
to our industry.

The plans are big, we are not going to stop
there. Fitness is a cool business, and I am very
glad that we have the opportunity to do it.

Prepared by Svetlana Kolodieva
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EJTEHA

MIAHTOBA:
«JETCKUNA
CA[L - 3TO
«B3POC/1blA»
BU3HEC»

CETb «Kocmo Knpc» — 310 GunuHrBanbHble
AETCKNe Cajibl ¥ LLeHTpbI NpeMuyM-Knacca,
KOTOpble MOMOraioT pe6EHKY pa3BuBaTbCA BO
Bcex cpepax, npebbiBas B ABYA3bIYHOI cpefe.
3necb, NOMUMO OCHOBHOI1 06pa3oBaTe/bHOI
nporpammbl, ieTeil yyaT MHOCTPAHHOMY
A3bIKY, My3bIKe, XKMBONNCH, aCTPOHOMUM,
3Konorun 1 MHoromy apyromy. Enena

MuHroBa, ocHoBatenbHuua cetn «<Kocmo Kupc»,
3amnpepcenatens Komutera no GpaHyain3nHry
«0nopbi Poccum» MockoBcKoro oTaeneHus,
yBEpEeHa, 4T0 IKOHOMMYECKas HeCTabUNbHOCTb —
He nomexa AnA pa3sutuna. B 2022 rogy cetb
«Kocmo Kupac» Bbipocna n B BbIpyuKe, 1 B
KONMyecTBe AeTCKuX yupexaenuii. Enena
noAenunacb ¢ HaMn Tem, Kak UCMoNb30BaTb
nio6ble BbI30BbI Ha NONb3Y (BOeMy G13HeCy.

PA3BUTUE B KPU3UC

Al pykoBOXyY 613Hecom 13 neT, 1 KoNNekTB
«Kocmo Kunpc» npoxoann yxe He OANH SKOHO-
MUYecKnin cnag. Mbl akTMBHO pa3BMBanmchb
1 B Kpunsnc 2014 roga, a 3anycTvB dpaHLLn-
3y B KOHUe 2018 roga, npakTnyecku cpasy
CTOJIKHYNNCb C NaHAeMUe KOPOHaBMPYCa,
HO Cymenu CpaBmUTbCA CO BCEMU BbI30BaMMU.

KoHeuHO, Npn CHUXeHUW NoKynaTesb-
HOW CMOCOBHOCTY CHMXKAETCA M CMPOC Ha
JIIOKCOBbIe TOBApPbl, HO BOCTPeboBaHHOCTb
KauyeCTBEHHOro AOLWKOIbHOro 06pa3oBaHUs
He CHUXKaeTcA. Tem He MeHee, HeCMOTPA Ha
CTabuNbHOCTL Cdhepbl AETCKOro 06pa3oBaHys,
ycrnexa fJOCTUraeT NNLLb TOT, KTO CnocobeH
afanTUPOBaTbCA K HOBbIM 06CTOATENbCTBAM,
M3BneKas 13 HUX Nnonb3y ansa brsHeca.

Hanpumep, cenuac BO3HMKaOT COXKHOCTMN
C 3apy6exHbIMI Moe31Kamul, COOTBETCTBEHHO,
CTabunbHO PacTéT CNPOC Ha NeTHYE NPorpam-
Mbl A1 OOLWKONbHMKOB 1 AeTel MiagLwero
LIKOJNIbHOTO Bo3pacTa. Mbl MHOro pabotanu
Haj 3TMM HanpasneHuem, bopmupys MH-
TepecHbIV MPOAYKT.

W B 2022 ropy 3anyCcTunmv HOBble Nporpam-
Mbl: 3TO reorpaduyeckuii narepb 1 reosarepsb.
[leTv 3HaKOMUNUCb C UCTOPUEN MPOUCXOKAE-
HUMA 3eM/I1, CBONCTBAMM MNAHETbI, @ TakXKe
y3Hann NPoOUCXOXKAeHNe, KybTypy 1 Tpagu-
LK pa3HbIX CTPaH.

B aTOM rogy nnaHvupyem neTHUin ropogcKom
narepb € ynopom Ha NporpamMmmmupoBaHue,
npodeccun bygyLero u MynbTUMAKKALMIO.

B nepuop oceHHMX KaHWKYI, KOraa HeMHO-
rve MoryT KyZa-To BblexaTb, y Hac paboTan
ropofcKol narepb npu geTckom knybe
«Kocmo Knacr, Kyga Mornv npuxoanTb Aetu
1-3 KnaccoB 1 3aHMMATbCA UHTEPECHBIMA 1
pa3BuUBaOLWMMN AKTUBHOCTAMMU, UTpaTb, 06-
WwaTbCA.

Korpa HacTynatoT C/I0XKHble BpemeHa, Bax-
HO NPOaHanM3npPoOBaTb, B KaKOW cMTyauum
HaxoAUTCA UMEHHO BaLl 6u3Hec. Mbl nposenu
nccnefoBaHue, onNnpPoCUIn KIMeHToB U No-
HAMW, YTO Halla CTpaTerna BepHa: poguTenm
XOTAT NPOAOIKaTb BOAUTb AeTel B Haln
[eTcKne capbl, K HaM NOCTOAHHO NPUXO[AAT
HOBbI€ 3aABKN.

Mbi BUgmm, uto B 2022 rogy UHTEpPEC coumn-
anbHbIX NpeagnpvHMMaTenein n NoTeHumanb-
HbIX GpaHyan3mM K NoKynke Haweln GpaHLLn-
3bl He cHM3mncA. OTmeuy, YTO Mbl HE MeHANN
CTpaTeruio NPOABMXKEHNA, AeNnas akLeHT Ha
PR, KOHTeKCTHOM pekname n nonynapmvsa-
L1n nnyHoro 6peHpa. Takum obpasom, 3a
2022 ropg cetb «Kocmo Kuac» oTkpbina 10
HOBbIX TOYeK Mo Bcen Poccuu, B Tom umcne B
MockBe, MockoBcKkow obnacTu, leneHguke,
TiomeHM, a 060poT 3a rof Bbipoc Ha 40%.

PACLUUPAA TPAHULbI

B 2022 rogy mMbl NpUHANK CTpaTernyeckoe pe-
LIeHVe No eLLé 6oree akTMBHOMY MacLLTabnpo-
BaHWMo ¢paHLwm3bl «<Kocmo Knpce» B Poccnn. 31o
B3BELLEHHOE peLleHMe, TaK Kak Mbl BUAMM, YTO
MomMynAPHOCTb YaCTHBIX AETCKYX CAf0B NPOAOS-
KaeT HabmpaTb 060pOThI. PoauTen 3anHTepe-
COBaHbI B TOM, YTOObI VX IETU CMOTTIN MOJYUNTb
[OCTYMHOE 1 KauecTBeHHOe 0bpa3oBaHme. OHr
XOTAT, YTOObI AETW HAXOAWNCH B HEOObLUNX
rpynnax, 4tobbl B JETCKOM cagy Obin peanu-
30BaH UHAVBMAYaNbHbIN NOAXOA K PeOEHKY,
YTOObI ObINN CUSTbHBIE OOpPa30BaTeSIbHbIE MPO-
rpaMmbl, KOTOPbIE B JasibHeNLLIeM NMO3BONN
6bl NOMACTb B OT/IMYHYHO LWIKOIY, YTOObI y AeTel
6bIIN pa3BKTbI coLManbHble HaBblKn. CoBpe-
MEHHOe MOKOJeHe poanTenei BUgUT posb
[ETCKOro Cafia He TOJIbKO KaK yupexaeHus, rae
3a AeTbMM NMPUCMATPUBAIOT 1 YXaXKMBAIOT, HO 11
B KaueCcTBe CBOEro COl03HIKKa B 06pa3oBaHnn 1
BOCMUTaHUN AeTelt. Bcé 3T0 MOXeT NpeanoxuTb
«Kocmo Knpe». Mory oTmeTuTb, 4To Takoe pas-
HOoOGpa3ve 3aHATUI, Pa3BMBAIOLLYIX UTP, TBOP-
YECKMX aKTUBHOCTEN, KOTOPOe NpearaeTcs B
«Kocmo Knacr, HanpasneHo Ha BCECTOPOHHee
pa3BuTME pebEHKa.

B uenom s By 6onbLuMe NepcneKkTuBbl y
pbIHKa YaCTHOTO AOLIKONIbHOIrO 06pa3oBaHus.
Celtyac rocyaapcTBO pa3peLuno onnaymsaTb
YacTHble cafibl U3 CPefCTB MaTKanuTana, a 1o
03HayaeT, YTo CMPOC Ha YacTHble AeTCKre
capbl 6yfeT TonbKko pactu, byget 6osnee Bbl-
paxkeHa KOHKYpeHUMA NPeaioxKeHni, 1 3To
XOPOLLUO, MOTOMY YTO MOBbLICUTCA 1 KauecTBO
ycnyr. MgyT akTmBHas nonynapusaums coum-
anbHOro NpeanpuUHYMaTENbCTBA U Cybcnan-
pOBaHue CoLNPOEKTOB: FOCYAapPCTBO akTUBHO
noowpseT npegnpriHMMaTenen, 3aHnumato-
LLMXCA BOMPOCOM AOCTYMHOCTU 06pa3oBaHms,
1 OKa3blBaeT M GDUHAHCOBYIO MOALEPXKKY.

Kpome Toro, «Kocmo Kugc» rotoButca ge-
naTb AoWwKoNIbHOEe o6pa3oBaHue b6onee fo-
CTYMHbIM /1A POCCYSH 13 Pa3HbIX TOYEK MUPa.
3anpocbl Ha ycnyru «Kocmo Knge» npuxogat
K Ham oT xutenen KasaxctaHa, IHgoHe3uu.

Ho, 6e3ycnoBHO, rnaBHbIiA 3an0r ycrnexa —
YBJIEUEHHOCTb, XKeNlaHue 3aHMMaTbCA STUM
613HecoM. Y Hac BbICOKMe CTaHAAPTbI, U Mbl
Cpasy npegynpexaaem napTHEPOB, uTo 13-
Hec noTpebyeT OT CO6CTBEHHVIKA BOBNIEYEHUA
BO BCe npovecchl. Mbl HaLleneHbl Ha pa3BUTUe,
TaK KaK XOTUM, UTOObl fOLIKONIbHOE 06pa3oBa-
He HaLlero ypoBHs Oblfio AOCTYMHO BO BCeX
pervoHax CTpaHbl 1 faxe 3a eé npegenamu.

MoprotoBuna AnekcaHgpa Y60XKeHKo



DEVELOPMENT IN CRISIS

I have been running a business for 13 years,
and the “Cosmo Kids” team has been going
through more than one economic downturn.
We actively developed during the crisis of
2014, and after launching the franchise at the
end of 2018, we almost immediately faced the
coronavirus pandemic, but managed to cope
with all the challenges.

Of course, with a decrease in purchasing
power, the demand for luxury goods decreases,
but the demand for quality preschool
education does not decrease. Nevertheless,
despite the stability of the sphere of children’s
education, success is achieved only by those
who are able to adapt to new circumstances,
extracting business benefits from them.

For example, now there are difficulties
with foreign trips, respectively, the demand
for summer programs for preschoolers and
primary school children is steadily growing.
We have worked a lot on this direction,
forming an interesting product.

And in 2022, new programs were launched:
this is a geographical camp and a geo-camp.
The children got acquainted with the history
of the origin of the earth, the properties of the
planet, and also learned the origin, culture and
traditions of different countries.

This year we are planning a summer city
camp with an emphasis on programming,
professions of the future and animation.

During the autumn holidays, when few
people can go somewhere, we had a city camp
at the “Cosmo Kids” children’s club, where
children of grades 1-3 could come and engage

in interesting and developing activities, play,
communicate.

When difficult times come, it is important
to analyze exactly what situation your business
is in. We conducted a study, interviewed
clients — and realized that our strategy is
correct: parents want to continue to take
their children to our kindergartens, new
applications are constantly coming to us.

We see that in 2022, the interest of social
entrepreneurs and potential franchisees
in buying our franchise has not decreased.
I would like to note that we have not changed
the promotion strategy, focusing on PR,
contextual advertising and personal brand
promotion. Thus, in 2022, the “Cosmo Kids”
network opened 10 new outlets throughout
Russia, including in Moscow, the Moscow
Region, Gelendzhik, Tyumen, and turnover
increased by 40% over the year.

EXPANDING THE BOUNDARIES

In 2022, we made a strategic decision to scale
the “Cosmo Kids” franchise even more actively
in Russia. This is a balanced decision, as we
see that the popularity of private kindergartens
continues to gain momentum. Parents are
interested in their children being able to get
an affordable and quality education. They
want children to be in small groups, so that an
individual approach to the child is implemented
in kindergarten, so that there are strong
educational programs that would allow them
to get into an excellent school in the future, so
that children have developed social skills. The
modern generation of parents sees the role of

OPAHLUM3ATOLOA

ELENA MINGOVA:
"KINDERGARTEN
IS AN "ADULT"
BUSINESS™

he “Cosmo Kids” network is bilingual

kindergartens and premium class
centers that help a child develop in
all areas while staying in a bilingual
environment. Here, in addition to the
main educational program, children
are taught a foreign language, music,
painting, astronomy, ecology and much
more. Elena Mingova, founder of the
“Cosmo Kids” network, deputy chairman
of the franchising committee of the
Support of Russia Moscow branch, is
sure that economic instability is not a
hindrance to development. In 2022, the
“Cosmo Kids” network grew both in
revenue and in the number of children’s
institutions. Elena, share with us how
to use any challenges to benefit your
business.

kindergarten not only as an institution where
children are looked after and cared for, but also
as an ally in the education and upbringing of
children. All this can be offered by “Cosmo
Kids” I can note that such a variety of classes,
educational games, and creative activities that
are offered at Cosmo Kids are aimed at the
comprehensive development of the child.

In general, I see great prospects for the
private preschool education market. Now
the state has allowed to pay for private
kindergartens from the funds of the mother
capital, which means that the demand for
private kindergartens will only grow, the
competition of offers will be more pronounced,
and this is good, because the quality of
services will also increase. There is an active
popularization of social entrepreneurship and
subsidizing of social projects: the state actively
encourages entrepreneurs dealing with the
issue of accessibility of education and provides
them with financial support.

In addition, “Cosmo Kids” is preparing to
make preschool education more accessible to
Russians from all over the world. Requests for
the services of “Cosmo Kids” come to us from
residents of Kazakhstan, Indonesia.

But, of course, the main key to success is
passion, desire to do this business. We have
high standards, and we immediately warn our
partners that the business will require the owner
to be involved in all processes. We are focused
on development, as we want preschool education
of our level to be available in all regions of the
country and even beyond its borders.

Prepared by Alexandra Ubozhenko
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OPAHLUM3ATOLOA

KoHcTaHTUH Caranos, «Cywun Wok»:
«[leped Hamu cmosina 3ada4a
€030amb abcontomMHO YHUKANbHbIL
nNpodyKm, u mbli € Hell cCnpasuAucb!»

He

CyLUKaMN e ANHbIMU XNB py((KVII7I yenoBek. B nocnegHne gecatunetua, korga Poccna
OTKpbIBanacb Ana Mmupa, a mup — ana Heé, 3K30TnYecKne Korga-To ANnA HaLlero

3aCTONbA CyLUM CTaNM CTONb Xe HEOTbEMIEMOI €ro YacTbIo, Kak ABa APYryX IMaBHbIX 6nioaa
POCCHIACKMIA KyXHU: LWALLAbIK U LAypMa, TO eCTb, NPOCTHUTE, LaBepMa... il He Bo3paraiiTe Hacu€T
HaLWOHaNbHOI NPUHAANEXHOCTI OM1I0AL: B KOHLIE KOHLL0B, NENbMEH! ToXKe NPULLIIA K HaM 13
Kutas, Ho KT0 06 3T0M noMHUT? Hemanblii BKNaj He TONbKO B COXpaHeHUe, HO 1 B pa3BuTHe
Tpaauumil Koraa-To ANOHCKOro 6110Aa Ha Halweil 3emne BHecna komnanus «Cywu Wok», ¢
npefceaTenem coBeTa AMpPEKTopoB Kotopoii, KoHcTaHTHOM CaranoBbiM, Mbl no6ecegoBany.

- Hacyém waypmel u wasepmel a
YMOYHUJ He 3pA: awl nepeblii MazasuH
6611 omkpbim 8 CaHkm-Ilemep6ypze 12 nem
Ha3aod. A yuacmeoeasnu u 8 e20 co30aHuUU
8bIx00ybl U3 ANOHUU U Opy2uX A3UamMcKux
cmpaH? Hackonbko 8bipoc/ia 3a 3mu 20061
cemb «Cywu Wok»? Ckonbko celivacy eac
mazasuHoa? B kakux 2opodax?

- B 2011 rogy B Poccun nanwa B Kopo-
60uKe, KOTOPYIO MOXHO eCTb Ha xopfy, bbina
ONKOBUHHbIM 671t0g0oM 13 ¢punbmos. MoaTo-
MY M3HayasibHO Mbl NMPUBMEKANN KATANCKO-
ro 6peHa-weda, KOTOPbIN NOKa3sbiBas, Kak
[enalTca opurmHanbHble Kopobouku wok ¢
pa3HbIMU BUAAMM NAMLUN U UHFPeANEHTaMU.
W 370 6bInM ayTeHTHYHbIE peLenTypbl. Mepen
HaMu CTosANa 3alaya Co3faTb abCOMIOTHO YHU-
KaJIbHbI MPOAYKT — NyuLlyto KOpo6ouKy wok
B Poccuu. U 3aberas Bnepén: Mbl C Hell cnpa-
BUINCB! B pecTopaHax a3naTckom KyxHu wok
y>Ke MOAaBasny, HO Mbl XOTENV CAenaTb NPOAYKT
[NA MaCCOBOTO CErMeHTa, KOTOPbI He TONIbKO
He YCTYnuUT PecTopaHHOMY, HO 1 NPeB30NAET
ero. Bmecte ¢ 3TMm 6peHa-wedom Mbl BbIBENN
Ha PbIHOK JIMHEIKY pa3HOO6pa3HbIX BOKOB,
KOTopas JoMNoJIHUIach 6nogamMm ANOHCKOMN
KyXHW, CyLwm 1 ponnamu. [1ga 3Tvx Hanpasre-
HVIAI, ANOHCKasA 1 NaHa3naTcKasn KyxHs, B UTore
1 COCTaBW/N OCHOBY Hallero meHto. Cenvac B
KOoMMaHunn cBoun 6peHa-wedsbl, 6onee 10 net
MOCTOAHHO paboTaloLLe C HAWUMU NPOAYKTa-
MW 1 afianTaumen 6104 SNOHCKOW 1 NaHasmaT-
CKOW KyXHW A1 POCCUNCKOTO PbIHKa.

B TeueHue gByx neT nocne 3anycka nepBoro
Mara3uHa B CaHkT-leTepbypre Hayanu pabo-
TaTb GunManbl — 1 No cell AeHb KpynHelwme —
B Mockse 1 EkatepuH6ypre. B 2013 rogy mbl
BbILLM Ha PbIHOK dpaHyan3nHra. PpaHwm-
3a OKa3asiacb HaCTONbKO BOCTPE6OBAHHONM,
yTO yXxe B 2016-Mm ceTb cocTtoana n3 500, a B
2019-m — n3 700 mara3uHoBs. CerogHs nog
6peHpom «Cywwm Wok» pabotaet 6onee 770
TOProBbiX TOYeK B 315 HaCenéHHbIX MyHKTax;
535 u3 HMX HaxofATCA noA ynpasneHviem 312
dpaHyansn.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

CeropHs, Kak 1 12 neT Ha3af, OCHOBY Ha-
LIero MeHIo COCTaBMAT POJUIbI, CYLUUN U KO-
pobouku wok. Kaxablin ce30H Mbl BHOCUM
N3MEHEHUA B MEHIO 1 BBOAVIM HOBUHKM.

- Ha KaKux ycnosusx »xenaroujue cmamoe
¢panyatizu «Cywu Wok» mozym smo cdename?

— CHauana Hy>KHO OMnpefennTbCA C JIoKaLm-
ell 1 NOHATb, CBOOOAHA N OHa ANA OTKPbITUSA
«Cywwm Woky». [Ins 3Toro 4OCTaTouHO OCTaBUTb
3aABKY Ha KOHCYJbTaLMIo Ha HalleMm caliTe,
HanncaTb HaM B MeCceHIXKepe UM akKayHTe
B COLCETAX: MeHemKep oTaena dpaHyan3unHra
B TeUEeHNe JHA CBSKETCA C BaMy 1 NOApPo6HO
pa3bACHUT BCe fanbHelwwme 3Tanbl. Mbl 3a-
VNHTEPECOBaHbI B TOM, YTOObI HaLW NapTHEPSI
6bININ YCMELLHBIMU, CTAHOBUINCH MOCTOAHHBIMYA
1 aKTUBHO Pa3BMBAJINCh, MOS3TOMY YCTaHOBWIU
HeBbICOKMI NayLanbHbI B3HOC. Hanpumep,
ceiyac MOXXHO KynuTb dpaHLmn3y «Cywm Wok»
no ueHe ot 200 000 py6neii. 9Ta CymMa BKJTOYa-
€T B cebs NpaBo paboTaTb Nnog HaLIVM 6peHAoM,
JOCTYN K Haleln nHGOpMaLMIOHHOW cucTeme,
YUYETHO-aHANINTUYECKOW Nporpamme, peKnam-
HbIM MaTepuanam 1 obLLpPHOI 6ase 3HaHWiA. Ha
BCEX STarax, BKJtoYas NMosHbIN OUHbIA Kypc 00y-
UeHVIA B YNpaBnstoLLe KOMNaHWW, NMOLATOTOBKY
MOMeLLEHVS, MOUCK 1 0OyUYeHVe COTPYAHUKOB,
3aKyrnKy 060pyfoBaHs 1 NPOLYKTOB, OTKPbI-
TVe, NAaPTHEPa OGyaeT CONPOBOXAATb KypaTop.

- «E20 npumep Opyaum Hayka»: 6CNOMHUE
3Mu nywKUuHCKUe CmpoKu, nodesiumecs ycne-
Xamu u docmuXKeHUsAMU c8ouX (hppaxyaiisu.

- Y Kaxgoro 13 312 ¢ppaHyainan, C KOTopbIMA
Mbl paboTaem, CBOA YHMKabHas NCTOPUS, KaXK-
bl NPOLWEN NHANBMAYaNbHbIA NyTb. Cpean
HaLLMX NAPTHEPOB eCTb Y BNafesbLibl MafieHb-
KWX MarasuHoB B MyOUHKE, 1 MyJIbTVOHEpPbI,
NOCTPOVBLUME Liefible CETV TOYeK NoA HawyM
6peHzom. Hanprmep, B 2021 rogy B MaragaHe
oTKpbIcsa MarasuvH «Cywmn Wok». HenpocToi
OTAANEHHDBIN PEervioH, HO MAPTHEP CMOT Bbl-
CTpouUTb PaboTy Tak KaueCTBEHHO, YTO 3a He-
nosnHble 12 mecALeB 3Ta TOYKa Nokasana pe-

KOPAHY!IO [15 CETV BbIPYUKY 1 BbiLLMa Ha NepBoe
MecTo, 06onana ycnewHo paboTatoLme mara-
3uHbl MockBbl 1 MeTepbypra. inu napTHEPDI B
MypmaHcke 1 KpacHopape: bnarogaps vx pa-
60Te O6peH[ B laHHbIX PErMoHax yaepKnBaet
nanpyoLme No3nummn B CBOém cermeHTe. Ho
Ba’KHO He 3abblBaTb, YTO paboTa nog 6peHaoM
«Cywwimn Wok» — 310 613Hec, 1 BMecTe C NCTOpus-
MU ycriexa, 6e3ycnoBHO, eCTb MCTOPUM He Camble
yzauHble. Hago noMHUTb, uto pabota ¢ GppaHLm-
3011 — HeMnpepbIBHOE yyacTe B OnepaLiMoHHON
[eATeNbHOCTY, @ He MacCUBHBIV JOXOZ; 3a ycre-
XOM 3€Cb CTOWT YMOPHBIN TPYA. Yepes Kakoe-To
BPeMs, KOraja y napTHEpPa BbICTPOEHbI BCE NMPO-
Liecchbl, OH HaUVHaeT 3aHMaTbCA Pa3BUTMEM,
HO nepBoe Bpems, roa-ABa, pesynsrat Ha 100%
3aBUCUT OT Er0 KaXKAOLHEBHOW aKTUBHOCTY.

- Ymo oxudaem sauwiux Ho8bix napm-
Hépoes 6 2023 200y?

— MprHLMNManbHO HOBbIX YCIOBUI Af1A OTKPbI-
TVA B HACTYNMBLUEM rOfY Mbl NOKa He MaHrpyeM.
Vipém B cBOEN NOTMKe Pa3BUTUA U CTapaeMcs,
HeCMOTPA Ha HeMPOCTble YCII0BMA, HapaLLMBaTb
06BEM CBOErO NPUCYTCTBIA U NMAPTHEPCKYIO CETb.
Ecnuv roBopuTb 0 nproputeTax 1 pbiHKax, KO-
TOpble HaM MHTepPeCHbI B NePBYIO ovepefb, TO
3TO PErvoHbl, B KOTOPbIX Mbl €LLE HEAOCTAaTOYHO
W BOBCE He NpeACcTaBleHbl: Takue eLlé eCTb ot
HanbHero Boctoka go TatapctaHa. ECTb ewwé n
cBo6OHbIE NOKaLMM B KPYMHBIX FOPOAAX.

Bropoe nepcnekTnBHOE 1 NOTEHUNaNbHO
VNHTepeCcHOe HanpasneHre Pa3BUTA — OTKPbI-
TVe B CTpaHax 6nvKHero 3apybeba. B nepsyio
ouepefpb 3TO CTPaHbl C AOCTAaTOYHO GoNbLUION
PYCCKOA3bIYHOM ayauTOprEn, KoTopas yxe
3HaKoOMa C HaLM 6peHOM U1 XKAET, UTo TamM
NOABUTCA NPUBbIYHbIA UM NPOAYKT 1 CEPBIC.
M 3pecb Mbl rOTOBbI NOAAEPXKNBATb, B TOM
yncne GUHAHCOBO, TEX 3aMHTePECOBAHHbIX
NapTHEPOB, KOTOPble MOMOTYT HaM OTKPbITb
HOBble PbIHKW. DTO OAHO U3 NPUOPUTETHDIX
HanpasneHun pa3BuTua, B Kotopoe «CyLlum
Wok» TouHo 6yneT uHBecTmpoBatb B 2023 rogy.

Mopgrotosun Anekceit COKONbCKUI
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Konstantin Sagalov, Sushi Wok: “We had the task of
creating an absolutely unique product, and we did it!”

he Russian man does not live by sushi alone. In

recent decades, as Russia opened up to the world,
and the world opened up to it, sushi, once exotic to
our table, has become as integral to it as the other
two main dishes of Russian cuisine - shashlik and
shawarma, that is, excuse me - shaverma... And
do not mind the nationality of the dishes: after all,
dumplings also came to us from China, but who
remembers this? Sushi Wok company, with the
Chairman of the Board of Directors Konstantin
Sagalov we talked to, contributed a lot not only to
the preservation but also to the development of the
traditions of the once Japanese dish in our land.

- As for shawarma and shaverma,
I clarified for good reason: your first store
was opened in St. Petersburg twelve years ago.
And did people from Japan or other Asian
countries participate in its creation? How
much has the Wok Sushi chain grown over
the years? How many stores do you have now?
In which cities?

- In 2011, in Russia, noodles in a box that
you could eat on the go were an outlandish
dish from the movies. So initially we involved
a Chinese brand chef who showed us how to
make the original wok boxes with different
types of noodles and ingredients. And they
were authentic recipes. We had the task of
creating an absolutely unique product: the
best wok box in Russia. And, getting ahead
of ourselves, we pulled it oft! Asian restaurants
were already serving wok, but we wanted to
make a product for the mass segment, which
is not only on par with the restaurant, but
surpasses it. Together with this brand chef, we
brought to the market a line of various woks,
which was complemented by Japanese dishes,
sushi and rolls. These two areas, Japanese and
Pan-Asian cuisine, eventually formed the basis
of our menu. Now the company has its own
brand chefs who for more than 10 years have
been constantly working with our products
and adapting Japanese and pan-Asian dishes
to the Russian market.

Within two years after the launch of the
first store in St. Petersburg, branches began to
operate, and to this day the largest ones — in
Moscow and Yekaterinburg. In 2013, we entered
the franchise market. The franchise turned out to
be so popular that already in 2016 the network
consisted of 500 stores, and in 2019 - of 700.
Today, more than 770 outlets in 315 localities
operate under the Sushi Wok brand; 535 of them
are managed by 312 franchisees.

Today, as 12 years ago, the basis of our menu
is rolls, sushi and wok boxes. Every season

we make changes to the menu and introduce
new items.

- Under what conditions can those wishing
to become a franchisee of Sushi Wok do it?

— First you need to decide on the location
and understand if it is free to open Sushi Wok.
To do this, it is enough to leave a request for
a consultation on our website, write to us in
a messenger or a social media account: the
manager of the franchising department will
contact you during the day and explain in
detail all the further steps. We are interested
in our partners being successful, becoming
permanent and actively developing, so we
have established a low lump-sum contribution.
For example, now you can buy a Wok Sushi
franchise at a price of 200,000 rubles. This
amount includes the right to work under
our brand, access to our information
system, accounting and analytical program,
advertising materials, and an extensive
knowledge base. At all stages, including
a full-time training course in a management
company, preparation of premises, search and
training of employees, purchase of equipment
and products, opening, the partner will be
accompanied by a curator.

- “His example is science to others”:
remembering these Pushkin lines, share
the successes and achievements of your
franchisees.

- Our 312 franchisees we work with each
have their own unique history, and each
has traveled an individual path. Among our
partners are owners of small stores in the
provinces, as well as multinationals who
have built entire networks of outlets under
our brand. For example, a Sushi Wok store
opened in Magadan in 2021. It was not an
easy, remote region, but the partner was able
to build such a high quality work that within

less than 12 months this point showed record
for the network for the chain and took first
place, leaving behind successfully operating
stores in Moscow and St. Petersburg. Or
partners in Murmansk and Krasnodar: thanks
to their work, the brand in these regions holds
a leading position in its segment. But it is
important to remember that working under
the Sushi Wok brand is a business, and along
with the success stories, of course, there are
some not very successful ones. You have to
remember that working with a franchise is
a continuous involvement in operations, not
a passive income, and there is hard work
behind success. After a while, when the
partner has all the processes built up, he starts
to develop, but at first, for a year or two, the
result depends 100% on his daily activity.

- What awaits your new partners in 2023?
— We are not planning any fundamentally
new conditions for opening in the coming year
yet. We follow our own development logic and
try, despite difficult conditions, to increase the
volume of our presence and partner network.
If we talk about the priorities and markets that
are of interest to us first of all, then these are
regions in which we are still insufficiently or
not at all represented: there are still such from
the Far East to Tatarstan. There are also free
locations in large cities. The second promising,
potentially interesting direction of development
is the opening in neighboring countries. First
of all, these are countries with a fairly large
Russian-speaking audience that are already
familiar with our brand and are waiting for
their familiar product and service to appear
there. And here we are ready to support,
including financially, those interested partners
who will help us open new markets. This is one
of the priority areas of development in which
Sushi Wok will definitely invest in 2023.
Prepared by Aleksey Sokolsky
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Global

CBeTnaHa lNuBoBapoBa,
«buU3Hec-aHaNUTUKa»:

«MOXKHO HE JTKOBTb

LDPLI, HO BE3

HNXHEBO3IMOXHO

KAHECTBEHHO

YIPABIATL CBOVIM

bII3SHECOM»

B noHumaHum 60NbIINHCTBA FPAXKAAH «AUPEKTOP» —
370 TaKoii 60NbLU0I HAYaNbHUK, KOTOPbIIA KOMaHAYeT
€CIU M He HanpAMYyIo T06014, TO TeMU «HaYanbHUKaMK
NoMeHbLLEe», 0T KOTOPbIX, COTNIacHO HapoAHOI
myapocTH, Tebe Hafo AepxaTbCA noganbLue,
BbipaxeHus «HyK[aTbA B yOIyrax AUpeKTopar,
«HaiTh cebe guUpeKTOpa» y TaKMX Ntofeli Bbi3bIBaloT
pa3Be yTo HegioymeHue, mon: <Ecnu Y Koro cebe u
UCKaTb, TO Pa6OTALMX NOJYMHEHHDIX, FPAMOTHBIX
NOMOLLHUKOB, a OT AUPEKTOPa-To Kakue ycnyru?!
Pa3Be yto HaroHAiA!..» Haw xypHan uutaiot niogu
cepbé3Hble, HO 1 UM GyLeT NHTepecHo y3HaTh 0 TOM,
KaKMM XOpOLLMM MOMOLLHVKOM B 6113Hece MoxeT
CTaThb He NPOCTO AMPEKTOpP, a GUHAHCOBbIN AUPEKTOP.
1 o Tom, HackonbKo TaKas ycyra, npefocTaBnsemas
KomnaHwueii «bu3Hec-aHanuTMKa», Moxet 6bITb ANA
HuX none3Hoii. Haw co6ecegHuK — ocHoBaTenb 1

reHepanbHblii AMPEKTOp IT0i KOMNAHUK
(Betnana llusoBaposa.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

- CeemniaHa BnadumuposHa, Kaxx-
Oblli npednpuHUMamesao Meymaem o
mom, Yymo6bl hUHAHCbI €20 KOMNAHUU
He neJiu pPOMAHCbI, d 3aHUMAIUCb C8OU-
MU OCHOBHbIMU 0653aHHOCMAMU. [nsa
3mo2o ecmb 2/1a8HbIl 6yxaanmep, a
npu Heo6xo0umocmu - u yenoili Wimam
6yxaanmepuu. Y 80pya - huHaHcosbIl
oupekmop? 3ayem? 3mo pocKowb unu
cpedcmeo npodsukeHuUsA komnaHuu? OH
dosmkeH pabomame emecme C 2/1a8HbIM
6yxaanmepom usnu emecmo He20?

— OUHAHCOBBIN ANPEKTOP — 3TO Ye-
NOBEK, KOTOPbI/i He MO3BOANT AOBECTY
KOMMaHuio fo 6aHKpoTCcTBa. Yenosek,
KOTOpbI 6yfeT cnefnTb 3a 3I0POBbEM
BalLel KOMMAHUK, UCKaTb TOUYKM POCTa n
NMOCTOAHHO Haf HUMU paboTaTb. OH ByeT
BblOMpPaTb camble 3bPeKTUBHbIE HAaNpaB-
neHus Bawero 613Heca, TOYHO OTBEYaTb
Ha BOMPOCbI: CKOJIbKO Bbl 3apabaTbiBaeTe,
CKOMbKO Ha CEroAHALLIHNA MOMEHT [OMK-
Hbl, CKOJIbKO MO>KeTe NMo3BonuTb cebe no-
NYyuYnTb KPEJnTOB, MOXKETE NN NPoaaTh
KOMMaHWI0, CKONbKO CTOUT Ball GU3HeC,
Kakas y BaC uncTas npubbiib, peHTabesnb-
HOCTb U T. 1.

(OUHAHCOBBIN AUPEKTOP — 3TO He MMaB-
HbI ByxranTep, oH paboTaeT CoBepLLEHHO
OTAENbHO OT APYrUX COTPYAHUKOB. OTO
aHanuTuk. Y 6yxrantepa n ¢rHaHCOBOro
OUPEKTOpa pa3Hoe MblLnieHe. XopoLumii
bVHAHCOBBIN ANPEKTOP HE MOXEeT HU-
Korga — Hy B MPOLLJIOM, HY B HAaCTOSALLEM —
6bITb rMaBHbIM Byxrantepom. 1o ABe ab-
COMIOTHO pasHble npodeccum.

B Hawwe Bpems pUHAHCOBLIV ANPEKTOP
YKN3HEHHO HEOOX0aMM N0OOIN KOMMNaHWUN,
BHE 3aBUCMMOCTM OT TOTO, Masnblii n
3To GU3HEC NN KpynHaa Kopropawyms.
KomnaHuAa gonmxHa umeTb ynpassieHye-
CKUI YYET 1 3G EKTUBHBIN GUHAHCOBDIN
KOHTponb. Ecnn 31Ooro Het, nonyuaetcs,
YTO He COOGCTBEHHNK ynpaBseT KoMna-
HMel, a KOMMNAHUA yNpaBsnaeT VM.

- Mox<Ho nu ckazame mak, ymo 2nas-
HbIl 6Gyxeanmep omeeyaem 3a npowsioe
KomMnaHuu, a puHaHcoebili OupeKmop —
3a e€ 6yodywjee?

- [naBHbIl1 Byxrantep oTBevaeT B KOMMa-
HIWM 33 Hanoru, 1A Hero rnaBHoe — YTobbI
BOBPEMS 1 yCreLHO bl cAaHbl OTUETHI,
yTOObI HE NMpVrexana Bble3HasA Hanorosas,
yTOObI Ha BCE TPEOOBAHMSA HAJIOTOBNKOB
6b1n111 faHbl OTBETHI. [aBHOro byxrantepa
He CUMbHO BOJTHYET, Kakas y KOMMaHum Yn-
CTas NprbbIb. B cBOlO ouepenpb, dprHaHCo-
BOMY AVPEKTOPY 6e3pasnnyHo, caaHa y
KOMMNaHUM OTYETHOCTb UK He caaHa. Emy
BCE paBHO, Kakol Hasor Ha Npubbib 1 Ka-
ko HAC. imeHHO nNo3Tomy A 1 yTBepxAaato,
YTO 3TO COBEPLUEHHO pPa3Hble Npodeccuy,
pasHble oy, KOTopble B CBOe paboTe He
VIMEIOT PYT K APYTY HUKAKOro OTHOLLEHUS.
Ho y coBpemeHHO KOMNaHUM [OJTXKHbI
6bITb OHM 06a.

- «busHec-aHanumuka» npedocmas-
Jidem ceoum K/lueHmam 8 mom yucsie
u ycnyau ¢puHaHcosoz20 dupekmopa.
Kak 0asHo 803HUKA 3ma npakmuka?
Hackonbko y»xe senuk Ha Heé€ cnpoc,
pacmém nu oH? Ecme nu npumepeol
KOHKpemHbIX pe3ysibmamos, Komo-
pble 3ma ycsyaa npuHecsia mem, Kmo
elo socnosb3oesasnca? U noyemy, Ha
saw 8327110, mem, Kmo K Smomy ewé
He npuwén, cmoum 3adymamauca?

- Ycnyra aTa monopgas, el BCero 4yTb
6onee ABYX NIET, HO CMPOC Ha Heé pacTéT
OuYeHb aKTMBHO. Mbl HauMHanu ayTcop-
CUHT GUHAHCOBOrO AMpPeKTOpa C OAHO-
ro 13 HalWUX KIIMEHTOB, MOTOMY UYTO eMy
310 notpeboBanock. C Tex Nop Mbl yxe
He OfIHY KOMMaHWIO BbITALLMAN U3 KPU-
31Ca, U3 CUSIbHOW 3aKpeANTOBAHHOCTH,
13 NepeHachblLeHna ToBapHbIMM 3anaca-
MU. Be3 NoXKHOW CKPOMHOCTY CKaxy, UTo
pe3ynbraTbl KOCMUYECKKe, MOTOMY YTO
drHaHCOBbIe ANPEKTOPA SIKOHOMAT He
TOJIbKO UNCTYIO NPUObLIIb: OHW ONTUMU-
3UPYIOT Pacxofbl M TEM CaMbIM SKOHOMAT
BaLUW AeHbr.

Y70 ABNAETCA CaMbIM FIaBHbIM 13
TOro, UTo Bbl MonyyaeTe B 6usHece?
MMoMMMO, KOHEUYHO e, MOpanbHOTo
yAOBfIeTBOPEHNS... KOHEUHO Xe, AeHb-
ru! MHaHCOBYIO COCTaBAALLYIO Kak pa3
MO>KHO SKOHOMUTb C MOMOLLbIO GUHAH-
COBOrO MJIaHNPOBAaHUSA, YNpaBieHye-
CKOro y4yéTa 1 NpaBUSIbHOIO NpeacTaB-
NeHNA O TOM, UTO MPOVCXOAUT B BalLeM
6u3Hece.

3anpocoB Ha ycnyry «GUHaHCOBbIN
AVpeKTop» BCE bonblue n 6onble. i co-
BEPLUEHHO YBEPEHA, UTO B CKOpOM Oyay-
LLeM JOAN rPaMOTHble 6e3 GUHAHCOBOTO
AMpPEKTOpa NPOCTO He 6yayT OTKPbIBaTb
6usHec. iImeHHO GUHAHCOBBI AVPEKTOP
[OMKEH NoKa3aTb, Kakas uncTas npmbbiib
6ymeT uepes MecsLl, Kakas — Yyepes nosro-
Aa n T. 4. OH NpefocTepexérT, ecnv Kpegut
6paTb Henb3A: Nyylle HaliTV MHBECTopa 1
T. A. To ecTb haKTNUeCKn Bce peKoMeHfa-
LUK MO XKU3HW KOMMNAHUN AaéT MMEeHHO
duHaHcoBbIN gnpekTop. Ero 3agaya — He
NPOCTO NOACYET UKdp, a NONHAA KapTUHA
6u3sHeca.

Mo>Ho He nobuTb undpbl. Ho ¢ nx
NMOMOLLbIO MOXKHO KaueCTBEHHO YNpaB-
nATb CBOMM 6M3Hecom. MIHAnKaTopbl
$MHaAHCOBOrO 340POBbs GBU3HECA — 3TO
yncTaa NpubbIb, PEHTAbENbHOCTb, TOUKA
6e3y6bITOYHOCTW... ECnK Bbl B CBOEM 613-
Hece BnageeTe 3TMMU NoKa3aTesiAMu, TO
y Bac BCE GyfeT XOpOoLLO: BaM He CTpalLl-
Hbl KaCCOBbI 1NV GUHAHCOBBIN Pa3pbIB,
Kpu3nc 1 T. A. Eciv e Bbl He 3HaeTe HK
OZHOW U3 3TUX LdP, TO BaM CPOUHO HYX-
HO 3anmcaTbca Ha Nprém K prHaHCOBOMY
ANPEKTOPY...

Moprorosun
Anekcein COKONbCKUIA
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Svetlana Pivovarova,
“Business Analytics”:

"YOU CAN DISLIKE NUMBERS,
BUT WITHOUT THEM IT IS
IMPOSSIBLE TO MANAGE YOUR
BUSINESS PROPERLY”

Many citizens think that the “Director” is a big boss
who commands, if not you directly, then the “smaller
bosses”, whom, according to a popular wisdom, it is better
to stay away from. People are perplexed by the words “we
need the services of a director”, “to find a director”, saying
that “if you are looking for a worker, then you better hire
industrious employees or competent assistants. What kind of
services are you going to get from the director? Nothing but
a dressing down!..” Our magazine is read by serious people,
and they will be interested to know how a financial director
can become a good assistant in business. And how useful a
service provided by the company “Business Analytics” can be
for them. Our speaker is Svetlana Pivovarova, the founder,
and Director General of the company.

- Svetlana, every entrepreneur dreams about
keeping the finances of his company away from
danger and wants them to do their basic duties.
For this purpose, we have a Chief Accountant,
and if necessary, a whole staff of accounting
department. And suddenly - “a Financial
Director”? What for? Is this “a luxury or means
to promote the company”? Should this person
work together with the Chief Accountant, or
instead of him or her?

- A Financial Director is the person who
will not allow the company to go bankrupt.
The person who will monitor the wellness of
your company, look for the points of growth
and constantly work on them. He or she will
choose the most effective directions of your
business, will precisely answer the questions:
how much you earn, how much you currently
must pay, how much credit you can afford,
whether you can sell the company, how much
your business costs, what your net income and
profitability is, etc.

A Financial Director is not a Chief
Accountant, he or she works separate from
the other employees. This person is an analyst.
An accountant and a Financial Director
have different mindsets. A good Financial
Director can never, either in the past or in
the present, be a Chief Accountant. These are
two completely different professions.

These days, a Financial Director is vital to
any company, whether it’s a small business
or a large corporation. A company must
have management accounting and effective
financial control. Without it, it turns out that

the owner does not manage the company, but
the company manages the owner.

- Would you say that a Chief Accountant
is responsible for the company’s past and
a Financial Director is responsible for its future?

— The Chief Accountant of the company is
responsible for taxes, he or she should be sure to
submit all reports successfully in time, should
know that tax inspectors won't come, that all
requirements of tax authorities are answered.
The Chief Accountant does not really care
about the company’s net profit. In turn, the
Financial Director does not care whether the
company’s reports are submitted or not. He or
she doesn’t care about income tax and VAT.
This is why I claim that these are completely
different professions, different people who have
nothing to do with each other in their work. But
a modern company should have both.

- “Business analytics” provides its clients,
among other things, the services of a Financial
Director. When did this practice start? What is
the demand for it now, and is it growing? Are
there examples of particular results that this
service brings to people who use it? And why
do you think those who haven’t yet decided to
use it should think about it?

— This service is young, just more than two
years old, but demand for it is growing rapidly.
We started outsourcing a Financial Director
with one of our clients, because it was needed.
Since then, we have already pulled many
companies out of the crisis, out of heavy debt,

out of oversupply of inventory. Without any
false modesty, I would say that the results are
tremendous, because Financial Directors not
only save net profits, but they also optimize
costs, and thereby save you money.

What is the most important thing you get
in business? Besides the moral satisfaction,
of course... Money, of course! The financial
component is exactly what you can save with
financial planning, management accounting, and
a proper view of whats going on in your business.

There are more and more requests for
“Financial Director” service. I am quite sure
that in the nearest future, competent people
won't start a business without a Financial
Director. It is the Financial Director who has
to show what the net profit will be in a month,
what it will be in six months, etc. This person
will warn you if you cannot take a loan: it
is better to find an investor, etc. In fact, it
is the Financial Director who makes all the
recommendations for the life of the company.
His or her task is not just to calculate numbers,
but to give a complete picture of the business.

You may dislike numbers. But with their
help you can manage your business properly.
The indicators of the financial well-being
of a business are the net profit, profitability,
break-even point... If you know these
indicators in your business, then you will be
fine: you are not afraid of cash or financial
gap, crisis, etc. If you do not know any of these
indicators, then you urgently need to make an
appointment to see your Financial Director...

Prepared by Aleksey Sokolskiy
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K apenbCkaA rpaHuTHaA KoMnaHuA bbina ocHoBaHa B 2019 rogy Kak ToproBblit
Aom. CeroaHA 310 NPOU3BOACTBEHHAA KOMMAHNA, UbA NPOAYKLNA NONb3YeTcA
CMPOCoM He TonbKo B Poccun. B e€ noptdene — noctaBkyu n3genuin 4na
bnaroycTpoicTBa CToNb 3HaUMMbIX 06beKTOB, Kak KpacHas nnowaab, (nacckas
6awwHA, napk um. fopbkoro B MockBe, napk «0ctpoB dpopToB» B KpoHiuTaaTe,

TeaTp Kykon B bpecte, 1 MHorux apyrix. Komnaxua He TonbKo nocTpouna

C06CTBEHHbIil 3aBOJ N0 NepepaboTke rpaHTa, HO ¥ NpUoGpena NULEH3NI0 Ha
[00bluy rpaHUTOB Ha ceBepe pernoHa. «Kapenbckas rpaHUTHas» NPoJoNIKaeT
Pa3BMBATbCA 11 0CBAUBATb HOBbIE pybexm. O TOM, YeM CeroHsA KMBET
npeanpuatie 3 Kapenuu, pacckasana KOMMepYecKuil AMPEKTop KoMnaHui

TatbAHa 303ynA.

bN3IHEC KPEINYE

[ PAHUNTA

WOEAJTbHbIV BAJTAHC

Kapenbckas rpaHUTHas KOMMaHYA Ha cTapTe
3aKynana rpaHuUTHble 670K 1 NepepabaTbiBa-
Jla UX Ha NoApsAAHbIX Mpor3BoAcTBax. B onpe-
[OEeNEHHbIN MOMEHT KOMMaHWA CTOSTKHYMach C
CblPbEeBbIM rOJI0AOM, HEAOCTAaTKOM CaMOTO XO-
[I0BOrO rpaHuTa — rabbpo-anabasa: cbipbeBas
6a3a rabopo B Kapenuu orpaHmyeHa, 1 06bEm
rPaHUTHbIX 6/IOKOB, JOCTYMHbIX AN1A Nepepa-
60TKM, cokpaTuncs. MpogonkaTte paboTaTb C
KOHTPaKTHbIMU NPOV3BOACTBAMM 11 OCTaBaTbCA
peHTabenbHbIM 613HECOM ObINIO HEBO3MOXKHO.
[na nopfep>kaHnA JOXOAHOCTV KOMMaHUK 6blio
NPVHATO PELLEHe OTKPbITb COOCTBEHHOE MPOK3-
BOZICTBO, 3TO MO3BOJIANIO CHU3UTbL CE6ECTOUMOCTD
1 06ecneynTb 106aBNEHHYI0 CTOMMOCTb U3Lenuii
B YCJIOBVSIX OFPaHUYEHHOCTU CbIPbsi.

Mbl npriobpeny nnowaaky, 3akynuim um-
nopTHoe 060pynoBaHMNE, HO 13-3a BHELIHUX
$aKToOpOB YacTb MOCTAaBOK 3afeprKanachb.
OTKa3aTbCA OT OTKPbITUA NPON3BOACTBA Mbl
ObINN He roTOBbI, B CBA3M C YeM Npurobpenn
oTeyecTBeHHbIe CTaHKW. [o3aHee goexan v 3a-
NMo3AaBLUMIA MMIOPTHBIN rpy3. Takm o6pazom,
cbopmmpoBasncs naeanbHo cbanaHCMpoBaH-
HbIl NPON3BOACTBEHHbIN NMapkK. OTmeuy, uTo
poccuinckoe o6opynoBaHMe pagyeT Hac Kade-
CTBOM, K TOMY e NpoLiecCc KOMMYHUKaLuu C
POCCUNCKMI NPOU3BOAUTENAMY ropasao 60-
Nee onepaTnBHbIN, CEPBICHOE 0OCTYKBaHME
BbICOKOTIO YPOBHS, 60/1bLLe BO3MOXXHOCTEN
[0roBapuBaTbCcA 06 SKCKIIO3MBHBIX HALCTPO-
Kax. A B HOBOV SKOHOMUYECKOW peanbHOCTN
Mbl eLLé 1 BbIrpanu 3a CHET TOro, YTO MOXKEM
He 3aBUCeTb OT 3amnafHblX NOCTaBLYMKOB.

3aBog yfanocb 3anyCcTuTb O4YeHb ObICTPO,
TaK KaK Ha CTapTe Mbl COTPYAHMWYANN NOYTH CO
BCEMIW KaMHeobpabaTbiBaOWMUMN NPeanpu-
ATUAMN B Kapenvu 1 xopoLlo 3Hanm npows-
BOJCTBEHHbIE NpoLecchl 3HyTpu. EctecTBeH-
HO, Mbl CTapaemcs NPUMEHATb BCE Nyyllee,
4TO BMAENM Y KOJNEr, U n3beratb oWmnoboK,
KOTOpble Habsoganu B npolecce paboTbl ¢
KOHTPAKTHbIMM LieXaMu.

Cerops Kapenbckas rpaHUTHas KOMMaHUA —
rMoKa efJMHCTBEHHOE KaMHeobpabaTbiBatoLLee
npeanpusaTre B Kapenuu, roe BHegpeHa cu-
cTema MeHeaXMeHTa KadyecTtBa ISO. Cuctema
3 deKTMBHA C TOUKM 3peHUs ynpaBneHns
npoueccamu, YETKO cHOPMyNIMPOBaHHbIE an-
rOPUTMbI MO3BOJIAIOT 6bICTPO 1 3GDEKTUBHO
BBOAUTb B AOMIKHOCTb HOBbIX COTPYAHNKOB,
COKpaLlaTb 6paK 1 N3AepKKK, MOBbILLATH PeH-
TabenbHOCTb.

Celyac Mbl BHepsieM Ha MPOU3BOACTBE IKC-
NepUMeHTasIbHbI METOZ YUYETa BPEMEHN 1 3¢-
$EKTUBHOCTM paboTbl CTaHKOB. C ero NMomoLLbo
MO>HO OMpenenunTb, HaCKONbKO 3GpGEKTUBHO
paboTaloT CTaHKW, ONPEeAeNUTb TOUKU pocTa. B
HaLlel oTpacny 3To Hoy-Xay, GaKTUYeckn 3To
MNOTHBIN NPOEKT AN KOMMaHUK-Pa3paboT-
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YurKa, U eC/IN CUCTEMA MOKAXKET CBOI P dek-
TUBHOCTb, TO ByAeT MaclTabnupoBaTbCsa 1 Ha
LPYrvix npon3BoaCTBax.

YEPHbIV TPAHUT /19 CBET/ION
MEPCMNEKTUBDI

B 2021 rogy mbl npuobpenu B cobCcTBEH-
HOCTb MecTopoXxzaeHune rabbpo-gunabasa.
DTO MECTOPOXAEHNE YHMKAJIbHO TeM, YTO
LiBET KaMHs1 abCONIOTHO YEPHBIN, aHaNoroB
NnpaKkTUYyeckn HeT. Mbl NpefcTaBuay ero Ha
Me>XKAYHapOAHbBIX BbICTaBKaX 1 MOJyYUIIN Bbl-
COKYI0 OLIEHKY OT MAPTHEPOB, B TOM UMC/e OT
3apy6exHbIX apxmTeKTopoB. KoHeuHo, cenvac
MOCTaBKU B MHOT/e CTPaHbl HAXOAATCA Ha Na-
y3€e, HO MHTepec K 3TOM KaMHIo 1 B Poccum,
B CTpaHax TaMOXeHHOro coto3a CcTabunbHO
BbICOKMM, TaK Kak, MOMMMO BOCTPEOOBAHHbIX
[IeKOPaTMBHbIX KaUecTB, OH 0b6agaeT oTiny-
HbIMU GU3MKO-TEXHNYECKNMUN XapaKTepUCTU-
Kamu: JoJbLLe BCeX FPaHNTOB COXPaHSAET Je-
KOpaTUBHbIV BUA (He BblLBETAET, He TepaeT
MONMPOBKY, He MeHsEeT LIBeT), NofBepraercs
BCEM BMAAM 06pabOTKM. ITO OUEHb MPOYHbIN
W MAOTHbIA FPAHNT.

K cnoBy, B 2022 rogy mbl MPOAOIXKUIN
HapalLMBaTb CBOW SKCMOPTHbIA NOTeHLMan.
Ewé rog Ha3ag [onAa SKCNOPTHbIX NOCTa-
BOK COCTaB/isifla okosio 1% B o6opoTe, K
OKOHYaHuo 2022 roga — yxxe 6onee 10%.
Mpn 3ToM 060pOT KOMMNaHuM 3a 2022 rog,
BbIPOC MOYTM B NATb pa3 MO CPaBHEHWUIO C
2021 rogom.

B 6nvikaiiLueii nepcreKTyiBe B MiaHax — 4oba-
BUTb HaMpaB/eHe MO N3roTOBJIEHMIO CIIOXKHDBIX
apXuTeKTYpPHbIX GOpM (CKynbMnTypa, GOHTaHbI,
VMHTepbepHble pelleHuns). Ceryac oxunaaem
MoJlyuYnTb BbICOKOTOUHOE 060pYyAOBaHMe Ans
peanv3aumu 3Toro HanpasneHus. Hageemcs,
yTO BCE 3alyMaHHOe COyEeTCA, U HaLUW YCunua
6ynyT BOCTpeOOBaHbI Y BHECYT CBOV BKa B
pa3BUTHE KaMmHeobpaboTkn B Poccun n B no-
nynapu3aLmio KapenbCKUX rPaHUTOB.

MopgroTtoBuna AnekcaHapa Y60xKeHKo



LLC “Karelian granite company” was founded

in 2019 as a trading house. Today it is a

manufacturing company which products are in
demand not only in Russia. Its portfolio includes
supplies of products for the improvement of such
significant objects as Red Square, Spasskaya

Tower, Gorky Park in Moscow, the “Ostrov

Fortov” park in Kronstadt, the Puppet Theater
in Brest and many others. The company has not
only built its own granite processing plant, but
also acquired a mining license for granite in

the north of the region. The Karelian Granite
Company continues to develop and explore new
frontiers. Tatyana Zozulya, commercial director
of the company, told us about what the Karelian

company is doing today.
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BUSINESS IS STRONGER THAN

GRANITE B

PERFECT BALANCE

The Karelian Granite Company was initially
buying granite blocks and processing them at
contract manufacturing plants. At a certain
point, the company faced a raw materials
hunger, a shortage of the most popular granite
gabbro-diabase: the raw material base of
gabbro in Karelia is limited, and the amount
of granite blocks available for processing has
decreased. It was impossible to continue to
work with contract manufactures and remain a
profitable business. To maintain the profitability
of the company it was decided to start our
own production, it allowed us to reduce the
cost and provide added value to the products
in conditions of limited raw materials. We
purchased a site, bought imported equipment,
but due to external factors some deliveries
were delayed. We were not ready to give up on
opening our production, so we bought domestic
machine tools. Later the imported cargo
arrived as well. This way a perfectly balanced
manufacturing park was formed. I would like
to point out that we are happy with the quality
of Russian equipment, moreover, the process
of communication with Russian manufacturers
is much more prompt, the service level is high,
and there are more opportunities to negotiate
exclusive add-ons. And in the new economic
reality, we also benefited from the fact that we
are not dependent on Western suppliers.

We were able to launch the plant very
quickly, because when we started, we
cooperated with almost all the stone-
processing companies in Karelia and knew
the production processes well from the inside.
Naturally, we try to apply all the best that we
have seen from our colleagues and avoid the
mistakes that we observed in the process of
working with contract workshops.
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Today Karelian Granite Company is so far
the only stone-processing company in Karelia
that has implemented quality management
system ISO. The system is effective in terms
of process management, clearly defined
algorithms make it possible to quickly and
efficiently introduce new employees, reduce
waste and costs, and increase profitability.

Currently we are introducing an
experimental method of time and machine
efficiency in production. It can be used to
determine how effectively machines work,
to identify points of growth. In our industry,
this is a know-how, in fact, it is a pilot project

for the company-developer, and if the system
shows its effectiveness, it will be expanded to
other production facilities.

BLACK GRANITE FOR A BRIGHT
PERSPECTIVE

In 2021, we acquired an ownership of
the gabbro-diabase deposit. This deposit
is unique because the color of the stone
is absolutely black, there are almost no
analogues. We presented it at international
exhibitions and received high praise from
partners, including foreign architects.
Of course, currently the supply to many
countries is on pause, but interest to this
stone in Russia and other countries of the
Customs Union is steadily high because,
in addition to popular decorative qualities,
it has excellent physical and technical
characteristics: longer than any other granites
retains its decorative appearance (does not
fade, does not lose polish, does not change
color), is subjected to all types of processing.
It is a very durable and dense granite.

By the way, we continued to increase our
export potential in 2022. A year ago, the
share of export supplies was about 1% of our
turnover; by the end of 2022, it was over 10%.
Moreover, the company’s turnover in 2022
increased almost fivefold compared to 2021.

In the near future, the plan is to add the
production of complex architectural forms:
sculpture, fountains, interior solutions. Currently
we are waiting for high-precision equipment
to implement this direction. We hope that all
conceived will come true, and our efforts will
be demanded and will make the contribution to
development of stone processing in Russia and
popularization of Karelian granite.

Prepared by Aleksandra Ubozhenko
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Anppen Open, K «<AJIIOTEX»,
n Anekceii LLlaenes, «<POTO OPAHK»

«POTO ®PAHK» BbIBPAJIU
NIOAEN U KOMMAHUW FTOAA

15 ¢eBpana 2023 roga B Mocke
komnaHua «POTO OPAHK» ob6basuna
naypeatos Il exxerogHon npemum «Roto:
NCKYCCTBO B AeTansax».

MNpemna no Tpaguuumn noceALleHa
NPOrpeccrBHbIM KOMMAHUAM W Bblfato-
wumea cneymanuctam nHayctpum CriK,

Wnbgap Adapos v Hannb Banuynun, T «CCK»

BMeCTe C TeM BeCbMa 3aMeTHbIM B -
pOBOM MpocTpaHcTBe. Ha npoTakeHun
Bcero roga kKomaHpga «POTO OPAHK»
Habniogana 3a BHefpeHVeM B Mpoums-
BOACTBO  MHHOBALMOHHbBIX  OKOHHbIX
TexHonoru Roto, 3a ucnonb3oBaHvem
30 PeKTUBHbIX OM3HEC-peLUeHNA 1 aK-
TUBHBIMA ~ KOMMYHUKaLMAMU  OHMANH
C y4yaCTHMKaMM OKOHHOW oOTpacin co
BCel CTpaHbl. Ha OCHOBaHWMM [aHHbIX
HabnogeHUn GopmMnpoBanca PenTUHR
6nucraTenbHbIX NpodeccmoHanos, BOC-
TpeboBaHHbIX MPOEKTOB U KOHLIENTOB B
LWMPOKOM AmanaszoHe HoMUHauun: «Jln-
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«POTO ®PAHK» BbIGpan nogen

n KOMnaHUMmroaa

B ¢pespane 2023 200a npousgodumesns ¢pypHumypsi «<POTO OPAHK» opeaHuzosan
«/JeHb ¢ Roto», 8 KOMOPOM NPUHA/IU y4acmue OKOHHble KOMNAHUU U Ousiepsl,
3kcnepmel u cneyuanucmei Cl1K-peiHKa, ompacnessie u3oaHus, 6s102epsl u
uHen3Hcepsl. Ha scmpeydy cobpanocs nopadka 70 2ocmeli U3 pasHbiX pe2uoHo8
Poccuu. lMpumeuyamensHo, Ymo cobbimue cocmosiocs 8 npeddsepuu 15-nemus
3anycka pocculickoeo npou3go0cmaa kKomnaHuu. Meponpusmue conpog8oxoasnoce
3KCcKypcuel Ha ¢pypHUMYypHelili 3a800 8 HozuHcke, a makxe 0esnogoli npoepammod,
cnuKepamu KomopoU 8bICMyNusIU MeHedXepbl K/to4esbiX HanpagseHud.

Mpoexkm 3asepwiusno obvasneHue naypeamos lll exxezo0Hol npemuu «Roto:

ucKkyccmeo 8 0emansxo.

Anexkcein Haruwes, «<POTO ®PAHK», Bopwc EBceeB v EBreHuii Monwos,

«IOMKOM»

[EP HOBOIO BPEMEHU», «IKCMepPT rofa,
«Ambaccagop Roto», «BunsmnoHep B npo-
deccnn», «Bpema antomuHus», «Mpgeo-
nor genobix KombtoHUTK B CMK-nHay-
CTpUn», «KpeaTmBHOCTb U NMAEPCTBOY,
«XeHwuHbl roga B ClMNK-uHaycTpum» un
MHOTVe apyrue.

Cob6biTie MacwTabHO oOcCBeLanochb
OHJalH C TpaHCNALMeN B Tenerpam-Ka-
Hane: @rotorussiadigital.

Bnagummp BepesunH, OknoBer

%

Onbra YuropaiknHa, «OKHA MELVA»,
v ApTtém Bonkos

ROTO PACLLUPAET ®OPMATDI

«deHb c Roto» ewé pa3 nokasan,
CKOJb Ba)KHO CErofHA He npocTo 6biTb
npodpeccmoHanom B Y3KON HuWwe, a
HauenuBaTbCA Ha YKpenneHue CBOUX
BO3MOXKHOCTEN MOCPeACcTBOM MHOrO-
BEKTOPHOIO BbICTPAVBaHWA OTHOLLIEHNIA
KOMMaHMIN OKOHHOW MHAYCTPUN CO BCEM
On3Hec-coobLecTBOM.

beckoHeuHble 6naronapHocm C Ha-
wemn CTOPOHDbI 3@ BHAMaHNeE " no6oBb K
TexHonorusam Roto.

PAAbl PABOTATb C BAMMU -
N TOYKA.

®oto ¢ npemun



EBreHuin CbicoeB, «[ln3aiH-OKHO»

el

MBaH bepesuH, OknoBer, Amntpuii Moropenos, <Aptfekop»,
Topmuna Akoenesa u Vropb EpvninH, Master Helps

ROTO FRANK have chosen the
people and companies of the year

In February 2023, hardware manufacturer “/ROTO FRANK” organized a “Day with Roto,
which was attended by window companies and dealers, experts and specialists of
SEC-market, industry publications, bloggers and influencers. About 70 guests from
different regions of Russia attended the meeting. It is noteworthy that the event took
place on the eve of the 15th anniversary of the launch of Russian production of the
company. The event included an excursion to the hardware factory in Noginsk as well
as a business program with managers of key areas as speakers. The project ended with
the announcement of the winners of the third annual “Roto: Art in the Details” Award.

ROTO FRANK HAS CHOSEN
THE PEOPLE AND COMPANIES
OF THE YEAR

On February 15, 2023 ROTO FRANK
announced the winners of the lll Annual
Award:“Roto: Art in Details”in Moscow.

The award is traditionally dedicated to
progressive companies and outstanding
specialists in the industry of translucent
constructions, at the same time highly
visible in the digital space. Throughout
the year, the Roto Frank team observed
Roto’s implementation of innovative
window technologies, use of effective
business solutions and active online

Mapus Py6eHkoBa, «[luHble OKHa,
MapwuHa JnckuHa, «Copoc»

Anekcen llasnes n Anekcen Harnwes , <POTO OPAHK»,
ExaTepuHa ABcaTtoBa, <EBpoCTUNb-cEPBUCH

communication with window industry
players from all over the country. Based on
these observations, a ranking of brilliant
professionals, sought-after projects and
concepts was formed in a wide range
of nominations: “New Time Leader’,
“Expert of the Year’, “Roto Ambassador’,
“Visionary in the Profession’, “Aluminum
Time, “Business Community Ideologist in
the Translucent Construction Industry’,
“Creativity and Leadership’, “Women of
the Year in the Translucent Construction
Industry”and many others.

The event was widely covered online
with broadcast in Telegram channel:
@rotorussiadigital.
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ROTO EXPANDS ITS FORMATS.

The day with Roto showed once again
how important it is not only to be a
professional in a narrow niche, but to
focus on strengthening its capabilities
by building multi-vector relationships
of window industry companies with
the entire business community. Endless
thanks from us for your attention
and love for Roto technologies.

WE LOOK FORWARD TO WORKING
WITH YOU-AND THAT'S FINAL.

ApTém KysbmuH, «MeTpoBckre OkHa», Cepreii 3axapos,
MHTepHeT-NpoeKT «OKoHWuLa», iBaH BepesnH, OknoBer

-

Bnepep x ycnexy!
-w

tOpwin Cypkos, Good Wood,
JleB MuHynauH, «<POTO OPAHK»
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BAIFE TATUHLUSAH:

€roAHA B roCTAX Y HALLEro XypHana

Bare TatuHLSAH, rnaBa KoMnaHuu
«Qyn Munk» — KpynHeiiwwero B Poccum
Mpon3BoANTENA TPAANLNOHHON
HaLMOHANLHOM KNCIIOMOJIOYHOIA
NPOAYKLUN, a TaKXe KOHAUTEPCKIX
130eNni, [eNNKaTecoB 1 OBOLLHOM
KOHCepBaLyu.

«f XO4Y, YTOBbl HALULUM NOTPEBUTEJIAM BblJIA
OOCTYINHA NO-HACTOSALWEMY BKYCHASA EAA!»

- Pacckaxkume, Ko20a 6bi1a co30aHa
KOMNAHus, 8 YEM e€ 0CHO8HAA MmuccuA?

- Hawe npoun3BoacTBO He ABNAETCA rnep-
BbIM B Poccuu, Mbl He MOXKeM MoxBacTaTbCsA,
KakK [eTponaBnoBckuii nnm flopogeLiknin 3aBo-
[bl, COBETCKMM Hacneanem. OgHaKo, OTKPbIB
6u3Hec B 1992 ropy, Halla ceMbs CTana OCHO-
BaTesIeM PbIHKa K1CIOMOJSIOYHON HaLMOHarb-
HOW NPOAYKLUUY — 1 3TO, HECOMHEHHO, HEBO3-
MOHO CTepeTb 13 ucropmu!

W BOT yxe 60nee 30 net Mbl paboTaem
TakK, 4Tobbl He 6bIN1o CcTbigHO. [1a, 04HO 13
Ba)KHENLLMX KayeCTB KaXJoro COTpyaHmKa
Hallel KomnaHuy — paboTaTb Ha COBeCTb,
YTOObI CMENO CMOTPETD B FNa3a NoTpebuTe-
nam. Bca npoayKuma n3rotoBnseTca ToNbKo
13 CBEXero mosioka, 6e3 gobasneHuna nuc-
KYCCTBEHHbIX KOHCEPBAHTOB, C cobnioge-
HMeM BCex TPaAMLMOHHBIX PeLenTyp U C
MKECTKUM KOHTpONEeM KayecTBa NpoayKunum —
KaK Ha BblxOoAe C 3aBOAa, Tak U Npu foru-
CTUKe [0 MarasnHoB. Ho 1 3gecb Mbl He
OCTaHaBMBAEMCA B CTPEMJIEHUMN KOHTPO-
NMpPOBATb KauecTBO NPOAYKUMY, NpoBepsas
HallMX NapTHEPOB Ha cobniogeHrie npaBun
eé XpaHeHuA.

Ceropts reorpadus npogax «Pya Munk» —
3710 BcA Poccuna (npogykumsa, nponssoammas
Hallelr KoMMaHuen, npeacTaBieHa NpakTu-
Yecku BO Bcex pefiepanbHbIX CeTAX), CTPaHbl
6nmkHero 3apy6exba, CLUA, 3pannb, rocy-
Japctea EBpocotosa.

B cBoto ouepenb, «®yn Munk» BXoguUT B CO-
CTaB NPOAYKTOBOro XonaunHra denepanbHOro
3HaueHna KAVAYA Group, o6beHUBLLETO B
cebe nyulire JOCTMKEHUA B pa3HbIx cdhepax
6usHeca.

B HacTosLWee Bpemsa B cOCTaBe XONAnHra —
6onee 20 KOMNaHUI, NPefOCTaBAAOWMX
YHUKasbHble KOMMNETEHLMN B Pa3NINYHbIX
obnactax. 1o Vashaferma.ru (BALWADEP-
MA.py) - NpMHLMNNaNbHO HOBbLIN NPOEKT, B
KOTOpOM obLLel Npon3BoaCTBEHHON 6a3ol
06befHeHbl epMepcKme X03ACTBa, pacno-
NOXEHHbIe B 3KONOrMYeCcKn YNCTOM paiioHe
Bnagumunpckon obnactu. Kpome Toro, ato
«XneboconbHoe noasopbe Npuropusa Jlenca»,
Royal Consulting, VIA CAPITAL, MegnuuHckasn
accoumauus, Accoumauma O6pPOCOBECTHBIX
bepmepoB 1 MHOrMe apyrue.
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- Kakue uHHoB8ayuu npumeHaomca npu
u320moeJsieHuUU MoJI0oYHbIX NPOOYKMO8
«@y0 Musnk»?

— CTONT OTMETUTb, YTO Mbl HAXOAMMCA B
NOCTOAHHOM BHeAPEHNN NHHOBALMIOHHbIX
TEXHONOTUN — KaK B HanpaBieHUN TeXHnYe-
CKOTro OCHalleHna 1 060pyaoBaHUs, Tak U B
pa3paboTKe YHVKabHBIX PeLenTyp Ha OCHOBe
NOCNeAHNX N3bICKAHU YUYEHDIX, ANETONIOTOB 1
HyTpuymonoros. B 2013 rogy mbl ctanu nep-
BoI B Poccnn KomnaHuenm, CKOHCTPYMpOBaB-
LWen N HayaBLUeN CepunHoe NPon3BoaCTBO
aBTOMATOB MO NPOAAKe HaTypPasibHOro MOMo-
Ka Ha po3nuB. Bnocneactsmm oHn nonyuunm
Ha3BaHwue «MosiokomaTbl». HeCKonbKo neT Ha-
3a Mbl CTanu NepBbIMU NPON3BOANTENAMMN
BadenbHOro fJecepra C HAUMHKOW 13 BCEMUP-
HO 13BECTHOW OPEeXOBO-LLIOKOIAAHOW NacTbl.
CerogHs B Hallel nabopaToprm Mbl aKTUBHO
nccnenyem BO3MOXHOCTb 060raTuTb Haly
NpPoAyKUMio MPUPOAHbIMK aganToreHamu,
yTOObI NPEAOCTaBUTL PbIHKY MAaKCMManbHO
rosie3Hble NPOAYKTbl, CMOCOOHbIE NOBbIWATH
HecneundryecKyto ConpoTMBIAEMOCTb Opra-
HM3Ma K LUMPOKOMY CMEeKTPY BpeaHbIX Bo3aen-
CTBUI 1 K CTPecCy.

- Paccka)kume 06 umoeaax 2022 200a: Ka-
KUM OH 6bin1 014 KomnaHuu?

- HaBepHoe, caMbIM SIpKUM MoOKa3aTenem
utoros 2022 roaa GyaeT nepeyeHb Harpag,
NOJTyYeHHbIX Hallen KOMMaHnen 1 NpoaykK-
LMei OT SKCNePTOB pblHKA 1 HE3aBUCUMBbIX
LeHuTenen.

B 2022 rogy Halwa npogyKuumsa 6bina ynocro-
€eHa 3BaHui1 «Bblbop notpebuTenein, «Jlyuywve
Jenukatecol», «[poayKT rogax. 3a ycnexu B
0651acTV rocyaapCcTBEHHOW NPOrpaMmbl M-
nopTo3amelleHuns KoMmnanusa «Oya Munk» n
Haw 6pen «<JIJAOVHESb» ctanm naypeatamu
npemun «foppoctb Poccuny. Bropor rog nog-
pag npogykuua komnanum «Oya Munk» npu-
3HaETCA 340POBbIM MUTaHNEM Ha OfHOUMEH-
HOW Npemu 1 ABAIAETCA NaypeaTom NpeMun
3a AoCTUXKeHuA B obnactu skonorun ECO Best.

B KoHKypce «[apaHTus KauyecTBa» Bce
npencTaBfieHHble HaMK 06pa3Lbl 6bIv yao-
CTOEHbl Harpag. DTo oUeHb aBTOPUTETHOE
MeponpusATrE, OHO NPOXOANT Ha 6a3e Dege-
panbHOro Hay4YHOro LieHTPa NKLLEBbIX CUCTEM

um. B. M. TopbaToBa. Llenb koHKypca — onpe-
OenuTb NyyLInX NPOV3BOAUTENEN 1 06pa3Lbl
NMLLEeBON NPOAYKLNN.

W HakoHeL, Halwa rmaBHasA ropgocTtb 2022 rofa:
Ha BbICTaBKe «[1poA3KCno» BCe HaLLM HOBUHKM
nonyynnu 3omoTble Mefanm — cydne Lafinele, ne-
JIMKaTecHble Habopbl Lafinele n Haww abconioTHO
HoBbIl 6peHa VayMamaJan.

- To ecmb 8bI pacuiupsieme npodyKmoasyto
NuHeuky?

— [la, Mmbl yBennuvBaem chepy aeaTesibHo-
CTU 1 aKTUBHO paboTaeM B CaMbIX Pa3HbIX
HanpasneHuaAXx. [loM1MMO MOIOYHOrO NPOK3-
BOACTBa U GepMepCKMX MPOAYKTOB, HECKOJIb-
KO N1eT Ha3aj Mbl OTKPbUI/A Nogpa3geneHune
KOHANTEPCKOro Npou3BOACTBa, U Halle
«Mornoko crywéHHoe BapéHoe B BadenbHom
Tpy6ouke Lafinele» — ogHo 13 cambix npoga-
BaeMbIX B CTpaHe. Hy a Tenepb A yBepeH, 4To
«Dyn Munk» cTaHeT NgepoM pbiHKa OBOLL-
HOW KOoHcepBauuu. [loTomy uTo, Npexxae
YyeM BbIMyCTUTb MEPBYIO NAPTHIO NPOAYKTOB,
BeCb Halll KOJJIEKTUB — OT pyKoBOAuUTENen
[0 MOMOLUHNKOB MapKeTOIOroB — aKTUBHO
NpUHUMan yyactue B gerycrauuu. Tonbko
KabaukoBOW UKpbI ObIIO caenaHo bonee
80 BbIBapOB, NpeAe YeM Mbl NOSTyYWUIN Ha-
CTOALMI AenKaTec, KOTopbI 6yaeT JOCTy-
MeH NoKynaTesnsam C Jo6biM ypOBHEM AOXOAA.
Mbi He cTpemumca fenatb AeléBble NPOAYK-
Tbl, HO A1, Kak BU3HECMEH, He CTPEeMITIOCh U K
CBepxmapiKe: A Xouy, YTobbl HalWMM NnoTpe-
6uTensam 6bina 4OCTYMHA NO-HacToALWEMY
BKyCHas epgal

- lModenumecsy nnaHamu pazsumus
«@y0 Munk» Ha 6nuxaiiwiee epems.

— 2023 rop CcTaHeT, Kak roBOPUTCA, FOA0M
HOBbIX PEKOPAOB: 3a NOCNeAHVE HECKONbKO
JIeT Hamu 6bINY NOArOTOBIEHbI OCHOBAHMA
OnA cepbE&3HOro U MaclTabHoOro ckauka B
pa3BUTUN — Kak KomnaHum «Dyg Musnk», Tak
n Bcero xonauHra KAVAYA Group. B coctaBe
XONAUHra TPYAATCA TaKKe OrbITHbIe U MOTU-
BUPOBaHHble CMeLranncTbl, YTo, yBepeH, Bce
HallUW NaaHbl BOMJIOTATCA B CAMOM fyyLlem
BUAE — Ha 6naro Hawmx notpebutene!

MoprotoBuna EkatepuHa 3onorapésa
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‘ J age Tatintsian, head of FoodMilk, Russia's largest producer of traditional national sour-milk
products, as well as confectionery, delicatessen and vegetable preserves, is our guest today.

VAGE TATINTSIAN:

“I WANT OUR CONSUMERS TO HAVE ACCESS TO
TRULY DELICIOUS FOOD!”

- Tell us when the company was set up,
what is its main mission?

— Our production is not the first in Russia,
so we can’t boast, like the Petropavlovsk or
Gorodets plants, of a Soviet legacy. However,
by opening the business in 1992, our family
became the founders of the national sour-milk
market — and this certainly cannot be erased
from history!

And for more than 30 years now, we
have been working in a way which does not
make us feel ashamed. Yes, one of the most
important qualities of every employee of our
company is to work with conscience so that
we can look our consumers in the eye with
dignity. All products are made only from fresh
milk, with no artificial preservatives added,
respecting all traditional recipes and under
strict quality control - both at the output
from the factory and during the logistics to
the shops. But even here we do not stop in our
efforts to control product quality, checking our
partners for compliance with storage rules.

Today, FoodMilK’s sales geography includes
the whole of Russia (products made by our
company are represented in almost all federal
networks), the CIS countries, the USA, Israel,
and EU countries.

In its turn, FoodMilk is a part of the
KAVAYA Group, a federal food holding
company that combines the best achievements
in different business spheres.

At present the holding includes more than
20 companies providing unique competences
in different fields. These are Vashaferma.ru
(Vashaferma.ru) — a brand new project, which
unites farming enterprises located in an
ecologically clean area of the Vladimir region.

In addition, these are “Khleboslovoye
podvorye” by Grigory Leps, Royal Consulting,
VIA CAPITAL, Medical Association,
Association of Bona Fide Farmers, and many
others.

- What innovations are used in FoodMilk
dairy products manufacturing?

— It is worth noting that we constantly
introduce innovative technologies — both in
terms of technical equipment and machinery,
and in the development of unique recipes
based on the latest findings of scientists,
nutritionists and nutritionists. In 2013, we
became the first company in Russia to design
and start serial production of natural milk
bottling machines. They subsequently became

known as Molokomats. A few years ago, we
became the first producers of waffle desserts
filled with the world-famous nut-chocolate
paste. Today in our laboratory we are actively
researching the possibility of enriching our
products with natural adaptogens in order
to provide the market with the most useful
products capable of increasing the non-
specific resistance of human body to a wide
range of harmful influences and stress.

- Tell us about the year 2022: what was it
like for the company?

- Probably the most striking indicator of
the results of 2022 will be the list of awards
received by our company and products from
market experts and independent connoisseurs.

In 2022 our products were awarded the
titles “Consumers” Choice’, “Best Delicatessen”
and “Product of the Year”. FoodMilk and our
LAFINEL brand won the Pride of Russia award
for their success in the government import
substitution programme. For the second
consecutive year, FoodMilKs products have been
recognised by Healthy Nutrition in the ECO Best
environmental award of the same name.

All the samples we submitted won awards
in the Quality Assurance competition. The
event is very prestigious and takes place on
the premises of the Federal Scientific Center
for Food Systems named after V. M. Gorbatov.
The aim of the competition is to identify the
best producers and samples of food products.

And, finally, our main pride for 2022: at the
ProdExpo exhibition all our new products
received Gold Medals - Lafinele soufflés,

Lafinele delicatessen sets and our brand new
VayMamaJan.

- So you are expanding your product line...

- Yes, we are increasing the scope of our
activities and are active in a wide variety of
areas. In addition to dairy and farm products,
a few years ago we opened a confectionery
division, and our “Lafinele condensed boiled
milk in a wafer tube” is one of the best-selling
in the country. And now I am confident that
FoodMilk will become the market leader in
canned vegetables. Because, before the first
batch of products was released, our entire team,
from managers to marketing assistants, took an
active part in the tasting. More than 80 brews
of courgette caviar alone were made before we
had a real delicacy that would be accessible to
customers of all income levels. We don't aim to
make cheap products, but I, as a businessman,
don't strive for super-margin either: I want our
consumers to have access to truly delicious food!

- Share your plans for FoodMilk’s
development in the near future.

— The year 2023 will become, as they say, the
year of new records: over the past few years
we have prepared the grounds for the serious
and large-scale leap in development - both
of FoodMilk and the entire KAVAYA Group
holding. The holding company employs such
experienced and motivated professionals that
I am sure all our plans will be implemented
in the finest form - for the benefit of our
consumers!

Prepared by Ekaterina Zolotareva
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«MepBbIN
rne4vyaTHbi ABOp»:

BHOIY CO
BPEMERHEM

(6 B MMpe UMeeT CBOI0 UCTOPUID.

Hanpumep, B apeBHOCTY NioaN
NNUCanu Ha KaMHe, IMUHAHBIX U BOCKOBBIX
Tabnuukax, 6epecte, nepramenre,
nanupyce. C pacnpocTpaHeHnem
TeXHONOruu u3rotoBneHna bymaru
NOABUAMCH PYKOMUCHBIE CBUTKMN U KHUTU.
Ho ceropHA MHHOBaLMOHHbIE TeXHONOTMM
C03/3AH0T COBEPLUEHHO HOBblE
HanpasneHua B 1ol cpepe. MporHosupya
nepemeHbl, CaMoe BaXKHOe NOHATb, rae
NMeeT MeCTo He3HauuTeNnbHoe ynyyueHue
UNK TYNUKOBOE HanpaBnexue, a rae
WHHOBALNA — HeYTO, OTANYaloLLeecs
OT BCEro NPeXHero HaCToNbKo, 4To
NONHOCTBI0 M3MeHsAeT X0A Bewei. 06 3Tom
1 MHOTOM ApYrom Mbl noroBopuiu ¢ Unbéii
YBapoBbIM, 3aMecTUTeNeM reHepanbHoro
AMpeKTopa no Npon3BOACTBY CMapT-KapT
000 «[epBblit neyaTHbIi fBOP»
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- Unebsa EszeHbesuY, KOMNAHUA HAYana
deamenbHocmob 8 1995 200y, ko20a Poccuu
nompe6oearicsa 8binyck yeHHbix 6ymae, ak-
yuti, o6nuzayuti, Heo6xo00UMbIX 8 npoyec-
ce npusamusayuu. Celiyac 60s1bwWUHCME0
UeHHbIx 6ymaz nepewnsio 8 yugpoesoli 8uo,
a ycneeaeme /1u 8bl MEHAMbCA 8Mecme ¢
okpyxarowum mupom? Kak usmeHusncs
accopmumenm npodyKyuu 3a 3mu 200bi?

— [a, yxon 6yMa)KHbIX 1 YaCTUYHO faxe
NIaCTUKOBbIX JOKYMEHTOB B 3J/IEKTPOHHbIN
dopmart — ecTeCcTBEHHbIN pe3ynbTaT nporpec-
ca. CymMmMapHbIii 06bEM BbIMycKa 3aLUMLLEHHbIX
[OKYMEHTOB HEYKITOHHO CHUXKAETCA, MHOTMX
HaLWMX Komner-koHKypeHToB 13 90-X rr. Aas-
HO YK€ HeT Ha PbIHKe, HO KOHKYypeHLUs BCé
e Bblcokas. Ha camom gene opraHusauus
COBCTBEHHOTO BbICOKOTEXHOMOMMYHOIO Kap-
TOYHOro npomssogcTea B 2011 rogy v 6bina
peakumein Ha HaMeTUBLUNNCA NpoLecc Mu-
rpauuu ¢ 6ymarv Ha nnacTuk. MnacTMKoBbIn
LOKYMeHT 6onee npucnocobneH K cero-
OHALWHEN «UNPPOBOMN» XKMN3HK, NO KpaliHen
Mepe, «Teno» NIacTMKOBOW KapTbl — 6onee
noaxoaawmin «pyTnap» Ana SNeKTPOHHOro
Hocutena nHbopmaumn. Tem He MeHee Mbl
CNOCO6HbBI BbINMyCKaTb 1 GyMakHble fOKYMEH-
Tbl CO BCTPOEHHbIM 3/1EKTPOHHbBIM HOCUTENEM.
Ecnn ke roBoputb 0 NOSIHOM OTKase oT dpu-
3114eCKOro JOKyMeHTa — iBUMKEHME B CTOPOHY
NPOCTOW 3anuncK B 371IEKTPOHHOM peecTpe,
— 3TOT NpoLecc HeobPaTVM, JOKYMEHT, yLIea-
LUKIA B 3N1EKTPOHHbIN GpopMarT, CKopee BCero,
ye He BEepHETCA Ha Hall PbIHOK 3aLULLEHHON
nonurpadum.

B ntobom cnyyae mMbl CTapaemcs BHMaTe b-
HO HabnoAaTh 3a PbIHKOM, BbIMOHAEM MacCy
NPOEKTHOW paboTbl, YaCToO CaMu Npeasiaraem
3aKa3uurKy nepcrneKkTVBHbIE, MOPOIN HECTaH-
JapTHble peLleHus.

- Kak noenuanu Ha pabomy komnaxHuu
CAHKYUOHHble o2paHuYeHuA?

— OHW YCNOXHUIN, HO He OCTaHOBWNN Pabo-
Ty. [leiiCTBUTENbHO, Ha HalleM NPOU3BOACTBE,
0CO6EHHO KapTOYHOM, NMPENMYLLECTBEHHO
MCNONb30BaNMCh MUMMOPTHbIE MaTepurarnbl,
WHCTPYMEeHTbI U ocHacTKa. O6opyaoBaHue,
a COOTBETCTBEHHO, 1 3anacHble YyacTu, 1
pecypcHble feTanu K HeMy B OCHOBHOM He-
MeLKue. Hn ogHa apyraa cTpaHa, Kpome
[epmaHum, He MPON3BOAUT BCErO CNEKTPa
nonurpadryeckoro o6opynoBaHyA 1 MaLllvH
[AnA Npon3BOACTBA CMapT-KapT. Poccuiickasn
NMPOMbILLNIEHHOCTb BbIMyCKaeT TOJIbKO Orpa-
HYEHHYIO JINHEIKY YCIIOBHO OTEUYEeCTBEHHbIX
MaLUVH NepcoHanu3auny cMapT-KapT, U Mbl
Brlafieem napKom Takoro o6opyaoBaHus, HO
B OCHOBHOW Macce npuxoanTtca paboTatb
Ha UMNOPTHOM. BO3HMKLIVE orpaHnyeHN A
VIMEIOT pasnnyHyto nprpoay: popmasnbHble
SKCMOPTHbIE OrpaHUYeHNs, CyObeKTUBHbIE
ornaceHua 3anagHoro napTHépa, oTkas ot
NMOCTaBKM Pa3peLléHHbIX Af1A SKCropTa dne-
MEHTOB, NPOV3BeAEHHbIX NOAPAAYNKOM 13
Apyroro rocygapcrtsa. bonblumne cnoxHoctn
CBsi3aHbl C Npobnemamu NOrncTuKky, GakTm-

YecKM JOCTYMHbI TONIbKO aBTOMOOUNIbHbIE
nepeBO3KU, TOBapbl e4yT JOJblUE NPUBbIY-
Horo. Tem He MeHee Mbl CMPaBAAEMCS, ULLeM
anbTePHATUBHbBIX NMOCTABLUNKOB 1 CMOCOO6bI
NOMoJIHeHUs CKNaAa, akTMBHO paboTaem ¢
HOBbIMY a3VATCKMMI NAPTHEPaMM U HAXOAUM
BapuaHTbl B Poccun.

- Unes EszeHbesuY, Kak eam yoaémcs,
NpuHUMas Mepbl 5KOHOMUU U NPOU38005
cywjecmeeHHble UsMeHeHUs 8 opaaHusayuu
npouseodcmea, coxpaHamMb mpaouyuoHHO
8bICOKUL ypoBeHb Kayecmea?

— Mbl He 5KOHOMMM Ha KayecTBe. Heko-
TopasA 3KOHOMUA Gbifla obecneyeHa nNpu
nepeHoce NPOM3BOACTBEHHOW NOWaaKm
13 MockBbl B CMOMEHCK 1 06beiUHEHNI BCEX
eé cerMeHTOoB (3awnéHHas nonurpadus,
ronorpadusa 1 NPon3BOACTBO CMapT-KapT)
noj ogHoum Kpbiwen. B CMoneHcke Mbl He
NCMbITaN HexXBaTKM KBaNMGULNPOBAHHbIX
KafpoB, »KenatLnx XopoLlo 1 Ka4eCTBEHHO
paboTatb.

YTo XKe KacaeTcA KauecTBa, npeanpuatie
c cepefiviHbl 90-X IT. NpoLwio 60sbLWON NyTh
OT Knaccuyeckowm Tunorpadpum go cospe-
MEHHOro NpeanpuUATUA C BHEAPEHHON CU-
cTeMoW ynpasneHua KayecTBom. [Noutn 10
neT Ha3ag Mbl Bnepsble cepTudrLmpoBanu
NpPOoV3BOACTBO (CHayasna TONbKO KapTOYHOE)
Ha cooTBeTCTBME TpeboBaHNAM CTaHAAPTa
ISO 9001. lanee mbl cepTudnLmnpoBanm
Npor3BOACTBO MO TPebOoBaHMAM CUCTEMDI
KayecTBa KapTOYHOW MHAYCTPUK, CO3[anmn
CO6CTBEHHYO UCMbITaTeNbHYIO labopaToputo,
ocHacTunm eé HeobxoanMbIM obopyaoBa-
Huem 1 06yumnnu nepcoHan. HapaboTtaHHble
MeTOAMKM, MPOTOKOJbI U JOKYMEHTaLMnA Npu-
rogunncb, BHeApeHbl Tenepb BO BCEX cCer-
MeHTax Halero npounssoactea. CoTpyaHuKn
cnyx0bl KauecTBa OCYLLECTBAAT MNOMHbIN
BXOLHOW KOHTPOJIb MOCTYNaoLWmNX Matepu-
anoB, MPOBOAAT NX NepeoCcBMAeTeNbCTBO-
BaHMA MO Mepe HaCTYMN/IeHNA KOHTPOJIbHbIX
CPOKOB XpaHeHuA Ha cknage. Mbl npoun3so-
LAVM TONbKO MUPHYI0 NPOAYKLMIO, HO OTAENb-
Hble HalW N34enna BbiMyCKaloTCA C BOEH-
HOV NPUEMKOW. DTOT OMbIT OKa3anca OYeHb
nosie3HbIM, 3TO 0Ccobble MeTobl KOHTPOIA,
yCMewHo JOMOMNHAKLWMeE Haly CMCTeMY Ka-
yecTBa. TakMM 06pa3om, BbICTPOEHHas Ha
npeanpuaTAM CMCTEMa KayecTBa obecneun-
BaeT HeM3MeHHO BbICOKMNI yPOBEHb Hallen
NPOAYKLUNY, BHE 3aBUCMOCTU OT U3MEHEHMA
BHELUHUX YCNOBUN.

- Kakoea eawa camas 6onewas u oeps-
Kas yenv?

— Meurato, UTO6bl y POCCUAH HAaKOHEL-TO
nosBmnacb nonHoueHHas ID-kapTa B3ameH
MOPanbHO yCTapeBLIero BHYTPEHHEro nac-
nopTa; U eCnn KTO-TO APYroii Tak U He CMor
3TO peann3oBaTh paHblle — NOy4yacTBOBaATb
1 HaKOHeL, fOBECTM AeNio A0 KoHLual

MoarotoBun Cepren MupoHoB



The First
Printing Yard:

KEEPING UP
WITH THE
TIMES

E verything in the world has a
history. In ancient times, people
wrote on stone, clay and wax tablets,
birch bark, parchment and papyrus.
With the spread of paper technology,
handwritten scrolls and books
appeared.

But today, innovative technology

is creating entirely new directions

in the field. The key to predicting
change is to understand where there
is a slight improvement, where there
is a dead end, and where innovation
is something so different from

what came before that it completely
changes the course of everything.
We talked about this and much more
with Ilya Uvarov, deputy general
director for smart card production
at First Printing Yard LLC.

- Ilya Evgenievich, the company started
in 1995, when Russia needed to issue
securities, shares, bonds that were needed in
the privatization process. Now most securities
have gone digital, but do you have time to
change with the world around you? How has
the product range changed over the years?

- Yes, the transition from paper and even
some plastic documents to electronic format is
a natural result of progress. The total volume of
protected documents is constantly decreasing,
many of our colleagues from the 90s are long
gone from the market, but the competition
is still fierce. In fact, the organization of our
own high-tech card production in 2011 was
a reaction to the outlined migration from
paper to plastic. A plastic document is better
adapted to today’s “digital” life, at least the body
of a plastic card is a more suitable “case” for an
electronic information medium. Nevertheless,
we are able to produce paper documents with
an embedded electronic carrier. If we talk
about the complete rejection of the physical
document - the movement towards a simple
record in the electronic register, this process
is irreversible, the document that went into
electronic format, most likely, will not return
to our market of security printing.

In any case, we try to carefully monitor the
market, do a lot of design work, and often
offer the customer promising, sometimes
non-standard solutions.

- How have sanctions restrictions affected
the company’s work?

- They made it difficult, but they did not
stop work. In fact, our production, especially
card production, used mostly imported
materials, tools and equipment. The equipment,
and consequently the spare parts and resources
for it, were mostly German. Apart from
Germany, no other country produces a full
range of printing equipment and machines for
the production of smart cards. The Russian
industry produces only a limited range of
smart card personalization machines, and
we have a fleet of such equipment, but for
the most part we have to work with imported
equipment. The restrictions that have arisen
are of various kinds: formal
export restrictions, subjective |
concerns of a Western |
partner, refusal to supply ﬂl,
exportable elements produced
by a contractor from another
country. Great difficulties
are connected with logistic
problems, in fact, only road
transport is available, goods
take longer than usual to
travel. Nevertheless, we are
dealing with it, looking for
alternative suppliers and ways
to replenish the warehouse,
actively working with new
Asian partners and finding
opportunities in Russia.

3HAK KAYECTBA

— Ilya Evgenievich, how do you manage to
maintain the traditionally high level of quality
while cutting costs and making significant
changes in the organization of production?

- We do not save on quality. Some economy
was achieved by moving the production site
from Moscow to Smolensk and combining
all segments (secure printing, holography,
and smart card production) under one roof.
In Smolensk, there is no lack of qualified
personnel who want to work well and with
high quality.

As far as quality is concerned, since the
mid-90s the company has come a long way
from being a classical printing house to
a modern enterprise with an implemented
quality management system. Almost 10 years
ago, we were the first to certify our production
(initially only card production) according to
ISO 9001. Then we certified the production
according to the card industry quality system,
set up our own testing laboratory, equipped
it with the necessary tools and trained its
staff. The developed methods, protocols and
documentation proved to be useful and are
now implemented in all segments of our
production. Our quality staff performs a full
inspection of incoming materials and re-
inspects them when they reach their storage
limit. We manufacture only civilian products,
but some of our products are manufactured
with military approval. This experience has
proven to be very useful; these are special
control methods that successfully complement
our quality system. Thus, the quality
system established in the company ensures
a consistently high level of our products,
regardless of changes in external conditions.

- What is your biggest and most ambitious
goal?

- I dream that Russians will finally have
a full-fledged ID card to replace the outdated
internal passport and, if someone else has not
done it before, to join in and finally put an end
to the matter!

Prepared
by Sergey Mironov




0 TOM, KaK Ba)KHbl KaueCTBO U HafiEXHOCTb 6aTapen NUTaHNA, BAM paccKameTt
Kaxpbli, KTo 6eran no ropoAy B mouckax aneKrpuueckoi poserku unu USB-Bbixoaa
AnA T0ro, YTo6bl NOA3apPAAUTD CBON BHE3AMHO «CeBLUKII» Yie npu —1° cMapThoH.
Tenepb NpeAcTaBbTe, HACKONbKO BaXKHbI KAUeCTBO U HAAEKHOCTL 6aTapeu Tam, rae

OT Heé 3aBUCUT YKe He NPOCTO BO3MOXKHOCTb MOCMOTPETb, YTo Tebe Hanucanu B
COLICETAX ApY3bA, a, HaNpUMep, Nepefaya Ha NOBEPXHOCTb 3eMIU JaHHbIX 0 Xofie
npouecca 6ypeHnsa ckBaxuH npu HedTe- U rasofo6biyve. Mpowecc 3TOT OCyLWECTBAAIT
Tenemetpuyeckue cucrembl MWD & LWD, a nutueBbie 6aTapeu Ana HUX n3rotaBnuBaet
Komnanusa «JKOXUT», c rnaBHbIM UHMeHepom KoTopoii, Buktopom EGumoBbim, Mbl

ceroHsa 1 6ecepyem.

- Bukmop AnekcaHoposuy, ecnu
KOMNAHUuU co30aromcs, 3Ha4um, 3mo Komy-
HU6yob Hyx<Ho. Ckaxcume, noxasyilicma,
HecKosibKo coe 06 ucmopuu «3KOXUT»:
Koz20a oHa 6bin1a co30aHa, Ybsa 6bia udes,
noyemy 8 3mom 603HUK/1Ia Heo6xo0uMocms?

- YecTHO roBops, HapaboTKamu B 3TOM
HanpasfieHUVM Mbl 3aHMManNNCb U paHee.
«MepBble GNUHBI», Kak W TFOBOPWUTCA B
N3BECTHOW NOrOBOPKE, MHOTAA OKa3blBaSINCh
KOMOM. A Korfia yxe Obll HaKomnaeH onblT,
Korfa mnoABWUNacb YBEPEHHOCTb B CBOUX
3HAHMAX W CUNax, Mbl PELINIV HayaTb, 4To
Ha3bIBaeTCA, C ymctoro nucrta n B 2008 rogy
coszgann kKomnaHuio «IKOXUT», y koTopom
«C  pOXAeHWA» Obiv yXe U OMbiTHble
COTPYAHMKM, N «<HapaboTaHHbIe» 3aKa3umnKu.

- Bawa kKomnaHus  npoussodum
6amapeu 0na menemempudecKkux cucmem,
ucnosb3yembix 8  cpepe  pocculickoli
Heghme2a30006b14u. Xomesioco 6b1ymoyHUMb:
moribKo 8 Poccuu unu e yxe ecme, a Mox<em
6bImb, MOJIbKO HaNAXUBAOMcA ceasu U ¢
Oopyaumu cmpaHamu?

- Ha ceroghawHnin momeHT 90% npogykumn
KomnaHin  «KOXUT»  nocraBnAetca  Ha
POCCUMCKMIA  PbIHOK.  Bbin  onbIT  npopak
B KasaxctaH, bBenopyccuto, Y36ekuctaH 1
AsepbaiifpkaH, HO C MociegHUM Oblla OYeHb
UIOXKHaA NorucTnka. B ntore oHn eé B3ann Ha
cebs. Teriepb e y Hac B Poccum NpyHANM 3akoH
0 aedrUUTHOM TOBapPe, U Halla MPOAYKLWA Nnog,
Hero noanagaet. NocTanATb eé 3a pybex Hemnb3sA.

- I'0e, nomumo He¢pmezazoeoli cehepel,
moz2ym 6bImb ucnosb3oe8aHbl 6amapeu
«3KOXUT»? Unu xe eawa npodykyus
y3KocneyuanoHasa?
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- OHa wucnonb3yeTcA He TONMbKO B
HedTerasoBo otTpacnu. MpopabaTbiBan Mbl,
HanpumMep, CeNCMOKOCbI—3TO Pa3HOBMAHOCTb
TEXHUKW, KOTOpas  WcCrnonb3yetcA  And
NpoBefeHNA CENCMUYECKNX UCCIefoBaHUN,
B TOM uucsie nog Bogoi. Mbl genanu Tyaa
Nnpo6Hble 4YeTblpe 6GaTapen, npowIM 1
aKKpeauTauuio, 1 UcnbitaHnA. EQMHcTBeHHas
3arBo3pKa B LieHe. OHa y Hac Noka noyemy-To
MONyuYMnach Bbille PbIHKA...

- B Ha3zeaHuu saweli KOMNAHUU ecmo
cnoeo «3KO...». Ymo oHo o3Hayaem?
Hackonbko 6e3ondacHbl 051 okpyxatowel
cpedbl eawu 6amapeu? U umo Oenaem
KoMnaHus 0719 mozo, YmoG6bl e oOaxxe
camblX OANIbHUX Y20/IKAX CMpaHbl, 20e
«cmynana Hoa2a» mMOJIbKO He(mAHUKa
ulu 2a308UKa, NOMOMKU He Haxoounu
661 cnedbl ux OesmenbHoCMu 8 eude
«0CmaHKoe» eawiux 6amapeli?

- WHTepecHbin Bompoc.. Ha camom
nene, korga ciblwaTt uam uuntalT «IKO»,
BCe pAymaloT npo 3konoruo. Wnu npo
3KOHOMUKY. Ho B Hawem cnyyae «3KO» —
3T0 JKCneprMeHTanibHoe KOHCTpyKTOpCKoe
O6beanHeHne. Mbl — KoMnaHus, KoTopas
aBwxkeTca Bnepéna. Mol npeobpa3oBbiBaeM
KOHCTPYKTOpPCKMe  npeun, pabotaem ¢
3aKa3uMKamul, yumTbiBaeM BCE VX 3aMeyaHus,
6epéM BO BHUMaHWE BCE WX «XOTESIKM» W,
eC/in eCTb BO3MOXHOCTb, AopabaTtbiBaem.
B npuHuune, y Hac Bcerga mnosyyaercs
ynyuLlaTb KauecTBO NPOAYKLUNN.

Yto ke KacaeTtcA BO3MOXHOCTV HalTh
rae-To Haww «cnefb.. He pgymaio. Mbl He
pasbpacbiBaemca GaTapelikam 1 He 3apbiBaeM
ux B necy. Mo Bcem JoroBopam Mbl 3abupaem
YaCTNYHO MOTepPsIBLUME CBOV MOTPeOUTENbCKME

cBOWCTBa GaTapen u ymunusvpyem ux. Kak
rOBOPWT Hall [VPEKTOp MO  MAapPKETUHIY
AHactacua CnvpkimHa: «KOXUT» conpoBoxaaeT
CBOK MPOAYKLMIO «OT KOMbl6enu Ao rpoban!
Ho ecnmn «uto-To Koe-rge y Hac nopoii», To 3To
VCKJTIOUMTENBbHO HA COBECTM 3aKa3umKa.

- DnemeHmosl numaHus, Komopsie
ucnosb3ylomcaA nNpu co30aHUU JIUMUesbIX
6amapeli, ebl nonyyanu u3 KaHaobl.
lMpodomKaemca nu 3mo compyoHU4ecmeo
8 (e8A3U, CKAXeM MAK, «C 6HOBb
OMKpbI8WIUMUCA ob6cmoamenscmeamu»
wiu e npuxodumcs UCKaAMb  HOBbIX
nocmaswjukos?

- MpoponxaeTtca. B KoHue npolunoro roga
Mbl 3aBe3nu 13 KaHafpbl ouepefHyto napTuo.
Kpome 3Toil cTpaHbl, Ham MOCTaBAALT
KoMMneKkTyowme  KomnaHum u3  Kutasa
n OxHonm Kopen. Ho ectb KomnaHuu-
3aKasuuvKuy, KoTopble B MPUHLMNE He XOTAT
KnTait. OHn 6epyT nnbo Kopeto, nubo KaHaay.

- MHozo nu y eac KoHKypeHmoe? B
Poccuu u 3a py6exom.

— fl Bbl He CKa3an, UTO KOHKYPEHTOB MHOTO.
He 6ynmy ux Ha3blBaTb, HO Y HEKOTOPbIX 13 HIX
0OYeHb MHOIO OTKa30B, BO3BPATOB, VX NMPOAYKLINS
He BbIXOAMUT Ha Hy)KHOe HanpsikeHve. MNoMmrmo
KayecTBa, K/MEHTaM HY)KeH ewé un CepBuc,
a Yy HUX 3Toro HeT. ECTb KoMMaHwy, KoTopble
3aXOfAT B «COCEOHME, CKaXkeM Tak, HAWW. fl He
CUMTal0 VX KOHKypeHTamn. OHM PeMOHTUPYIOT
6atapel, aKKyMynATOpbl A7 LUYPYNOBEPTOB,
Hanpumep, obecrneurBaloT  GOHAPVIKA  ANs
TOPHOMbPKHVIKOB, 1A CKarorasaHvs, i
TypviaMa: e MAELlb B JOMMUIA MOXOL, HYXHbl
KauecTBeHHble  aKKyMynATopbl 1 GaTapen.
MapannenbHO OHU MbITAOTCA KOHKYPUPOBATh C
Hamu. Ho Ha cerofiHALLHMI fieHb — Mbl POBOAWIN
MOHUTOPVHI — CaMblil GOMbLLION aCCOPTUMEHT Y
Hac, B «<KOXUT». Mbl 3aKpblBaeM BCe MO3ULAN.

3a py6exXoM KOHKYPEHTbI, KOHEUHO, ecTb.
B Ton e KaHage. Ho Ha poccriickom pbiHKe
Manio KTO cerofgHs paboTaeT Ha umnopTe.
MpuunHa - caHkummn. MOXKHO cCKasaTb,
yto 6Gnarogaps UM K HaM BO3BpaLLaloTCA
3aKa3uuKy, KOTOpble HECKOJIbKO JleT Ha3aj,
OT Hac yxogunu. Boobuue, Hago ckasaTb, Bce
AyMasnu, UTo CaHKUMW NpuBeayT K NIoXomy,
a 'y HaC TOJIbKO pa3BuUTUE UAET: pa3BUBaIOTCA
CBOW, BHYTPEHHWE, POCCUMCKME MO3ULMK,
KOTOPbIX paHbLue He 6bls1o.

- U e 3aknioyeHue: ymo 6bl 8bl Xomenu
noxename c8oUM 3aKas4ukam?

—3akKa3biBaTb 6aTapen TONbKO y HAAEKHOIO
nocTaswuKa. B nuue komnanum «KOXUT»...

Iloura:
top_manager@ekobhit.
www.ekohit.ru
Ten.: +7 (922) 564-78-53

MogroroBun Anekcen Cokonbckuim



Anyone who has ever run around the city looking for an electrical
outlet or a USB output to recharge a smartphone that suddenly
“died” at -10 ° C will tell you how important the quality and reliability of
the battery is. Now imagine how important the quality and reliability of
the battery is in cases where it is no longer just a possibility to see what
your friends texted you on social media, but, for example, to transmit
data on the drilling process in oil and gas production to the earth's
surface. This process is carried out by MWD & LWD telemetry systems,
and the lithium batteries for them are manufactured by “EKOHIT”
company, and today we are talking with its chief engineer Victor Yefimov.

“FIRE!"

- Victor Alexandrovich, when companies
are created, it means that someone needs
them. Please tell us a few words about the
history of EKOHIT: when was it created,
whose idea was it, and why did it become
a necessity?

- Frankly speaking, we've been working in
this direction before. “The first pancakes”, as
the proverb says, sometimes turned out to be
lumpy. And when we gained some experience,
when we became confident in our knowledge
and abilities, we decided to start, as they say,
“from scratch”, and in 2008 we created the
company “EKOHIT”, which had experienced
employees and “accumulated” customers
“since birth”

- Your company produces batteries for
telemetry systems used in Russian oil and
gas production. Would you like to clarify: in
Russia only, or do you already have, or maybe
are you just establishing relations with other
countries as well?

- As of today, 90 percent of EKOHIT’s
products are supplied to the Russian
market. We have had experience of sales
to Kazakhstan, Belarus, Uzbekistan and
Azerbaijan, but the logistics with the latter
were very complicated. They ended up taking
it over. Now Russia has passed a law on scarce
goods, and our products are covered by it. It
is impossible to ship them abroad.

- Where, apart from the oil and gas sector,
can EKOHIT batteries be used? Or are your
products highly specialized?

— They are used not only in the oil and gas
industry. For example, we were working on
seismic streamers, a type of equipment that
is used to conduct seismic surveys, including
underwater. We made four trial batteries, and
they were both accredited and tested. The only
snag was the price. For some reason, it turned
out to be higher than the price on the market...

- The name of your company has the
word “EKO...” in it. What does it mean?
How environmentally friendly are your
batteries? And what does the company do to
ensure that even in the farthest corners of the
country, where only oil and gas workers have
ever walked, the descendants would not find
any traces of their activity in the form of the
remains of your batteries...

— That’s an interesting question... Indeed,
when one hears or reads “EKO’, the first thing
that comes to mind is ecology. Or economics.
But in our case, “EKO” is the Experimental
Design Association. We're a company that
moves forward. We convert design ideas, work
with the customer, take into account all their
comments, consider all their “wants” and, if
possible, refine them. Generally speaking, we
always manage to improve the quality of our
products.

3HAK KAYECTBA

As for the chances of finding our “traces”
somewhere... I don't think so. We don’t throw
batteries around or bury them in the woods.
In all contracts, we collect batteries that have
partially lost their consumer properties and
dispose of them. As our Marketing Director
Anastasia Spirkina says: EKOHIT accompanies
its products “from the cradle to the grave”! But if
somehow “we have something here and there,”
it’s solely on the conscience of the customer.

- The power cells that are used to make
lithium batteries, you used to get them from
Canada. Does this cooperation continue due to,
shall we say, “newly discovered circumstances”,
or do you have to look for new suppliers?

— It continues. At the end of the last year
we brought another shipment from Canada.
In addition to this country, we also get
components from China and South Korea.
But there are some companies that don’t want
China at all. They take either Korea or Canada.

- How many competitors do you have? In
Russia and abroad.

- I'wouldn't say there are many competitors.
I won’t name them, but some of them have
a lot of failures, returns, their products don't
reach the necessary voltage. In addition to
quality, customers need service as well, and
they don't have that. There are companies that
go into “neighboring’, shall we say, niches.
I don't consider them competitors. They repair
batteries, batteries for screwdrivers, for example,
they provide flashlights for skiers, for climbing,
for hiking;: if you go on a long hike, you need
quality batteries and accumulators. At the same
time, they are trying to compete with us. But
today — we have monitored — we have the largest
assortment at EKOHIT. We cover all positions.

There are competitors abroad, of course.
In Canada, for example. But not many
people in the Russian market today work
with imports. The reason for this is the
sanctions. You could say that, thanks to
them, customers who left us a few years ago
are coming back to us. In general, I would
like to point out that everyone thought that
sanctions would create bad conditions,
but there is only progress so far: our own
domestic Russian positions, which we did
not have before, are developing now.

- And in conclusion, what would you like
to recommend your customers?

- To order batteries only from a reliable
supplier. In the form of “EKOHIT” company...

E-mail:
top_manager@ekobhit.
www.ekohit.ru
Tel.: +7 (922) 564-78-53

Prepared by Alexey Sokolsky
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ABTOTOPTI/IAHUPYET NPOU3BOACTBO
LLUPOKOW JIMHENKU DNNIEKTPOMOBWUJIEN

pynHeliwee npeanpuatue obpabatbiatoLeli npombiwneHHoCTH KanunnHrpaackoil o6nacti ABTOTOP paboTaeT B COOTBETCTBUM C

MeXAyHapoAHbIMU CTaHAAPTaMU CUCTEMbI MEHE[XKMEHTa KauecTBa Ha BCex ITanax npousBopcTBa. llpegnpuatue npepoctaBnaet bonee
30 Tbic. paboumx MecT, BKNoUaA CMEXHUKOB, HECOMHEHHO, 0Ka3bIBAET CyLeCTBEHHOE BNUAHME Ha COLMANBbHO-IKOHOMMYECKOE pa3BUTHE
pernoxa. CerogHa o6wuit 06bEM Npou3BoACTBa NpeBbICckA 2,5 MAH aBToMo6Uneii. B gespane 2023 ropa rybepHatop KanunuHrpaackoit
o6nactu AuToH AnuxaHoB Bpy4un pabotHukam ABTOTOP rocyaapcTBeHHble Harpabl U 3BaHUA 32 3HaUNTENbHbIN BKNaA B pa3BUTHE PErUOHA.

M3BecTHO, uto ABTOTOP 6bi1s1 NepBbIM Npea-
npuatnem B Poccum, CTaBLIMM BbIMyCKaTb aB-
TOMOOWNN NHOCTPAHHBIX OpeHAOB. YunTbiBas
HbIHELLHVE CaHKLMOHHble TpeboBaHUA eBpo-
NencKrxX rocyfapcTs, BbIMYCK 3apyOexHbIX
MaLUVH 3HauUNTeNbHO CoKpaTuica. Ho ewweé B
2021 rogy — B pamkax 06s3aTeNbCTB Mo JOMo-
HUTENbHOMY COrMaLLEeHUNIO K AeNCTBYoWeMy
cneuyanbHOMY MHBECTULIMOHHOMY KOHTPAKTY
¢ MMHUCTEPCTBOM NPOMbILIAEHHOCTU 1 TOP-
roenu Poccuiickoin ®epepauum v npaBuTenb-
ctBoM KanuHuHrpaackon obnactu — ABTOTOP
Hauan peanun3aumio NpoeKTa Mo CO3AaHMIo Ka-
CTepa no NPOU3BOACTBY deKTpomobunen n
ABTOKOMIMOHEHTOB, NpeAyCcMaTprBatoLLero
UHBeCTMLMM B 06bEMe 20 mnpg pyo.

CTpounTenbCTBO HOBbIX KOPMYCOB ANnA
pa3smeLLEeHNA NPOV3BOACTB, CO3AaBaeMbIX B
pamKax NpoeKTa, pa3BepHyN0Chb Ha MoLya-
an 12,8 ra Heganeko OT OCHOBHOW NPou3-
BOLCTBEHHOW N/OLWAKW, Fae pacrnonaraer-
cAa pencraytolee nponssonctso ABTOTOP.
O6wan nnowanb 06bEKTOB 3aCTPONKN —
6onee 50 TbiC. KBaApPaTHbIX MeTPOB. [lo
KOHUa 2023 roga 3aecb NOABUTCA NPOU3-
BOZLCTBO 3NIEKTPOMOGUNEN, a TaKxKe Cpasy
HEeCKOJIbKO COBPEMEHHbIX BbICOKOTEXHO-
NOTMYHbBIX NPEANPUATAN MO NPOV3BOACTBY
3M1eKTpofBUraTesniel, akkyMyisaTopHbIX 6a-
Tapew, NeKTPOHHbIX CUCTEM, NNACTUKOBbIX
neTanen (BKNtouasa oKpacKy nnacTMacCoBbixX
n3aenni), POGOTOTEXHMKN, HECTAaHAAPTHOrO
060pynoBaHMA 1 OCHACTKY, @ TaKKe NUTEN-
HO-MeXaHNYeCKNI 3aBog.

3a cyéT MHBEeCTOpa CO3AaHa U ke BBefeHa
B IKCIU1yaTaLio BCA HEOOXOAVIMAsn MHMXEeHep-
Han MHPACTPYKTypa A 3aBOAOB M0 BbiMyC-

Ky 3neKTpomobuneli 1 aBTOKOMIMOHEHTOB.
Tak, CnpoeKTUPOBaHbl 1 MOCTPOEHbI C HYNA
CeT BOJOKaHaNM3aLMOHHOIO X03ANCTBa,
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CETU JIMBHEBbIX CTOKOB, KaHaNN3aLMOHHO-Ha-
COCHas CTaHLMA X030bITOBbIX CTOKOB, JIOKaJlbHble
OUVCTHblEe COOPYKEHWA JIMBHEBbIX CTOKOB, 6/104-
HO-MOAyNbHasA KoTefbHasA MOLLHOCTbIO 5,2 MBT,
KOMMJIEKTHas TpaHChOopMaTopHas NoACTaHLUMS
MOLLHOCTbH0 5 MBT, BbicOKOBOMBTHbIE ceTi 15 KB,
BHYTpUMNIOLWagoyHble cetn 0,4 KB.

CerofHs B Ka*XAoOM NPOV3BOACTBEHHOM KOp-
nyce Ha AaHHOW TEXHOJIOTMYECKO nioLagke
CMOHTMPOBaHbI COBPEMEHHbIE CUCTEMbI BO3-
OYLWHOro OTOM/IeHUsA, CUCTEMbI BEHTUAALMUN,
BbIMOJIHEHO OCBeLleHNe, NoABeAeHa KaHa-
NM3auma 1 BbINOSIHEHbI BBOAbI MO BOAOCHA0-
MeHuo. KoMmnnekcHO peann3oBaH NPOoeKT No

YPOBEHb JTOKAJTN3ALAN
3NEKTPOMOBWA ABTOTOP
WN3HAYANBbHO BYOET BOSEE

90%: KOMMJIEKTYIOLLME BYOYT

NPOM3BOONTLCS HEMOCPEOCTBEHHO

HA MOLLUHOCTSX NPEONPUATUS.

B MEPBYO OYEPE[b 3TO KPUTUYECKMN
BAXHbIE KOMIMOHEHTbI, TAKUE KAK
SNEKTPOABWUIATENN, NHBEPTOPHI,

AKKYMYJTATOPHbIE BATAPEN.
NPEONPUATUE BYOET BbIMYCKATb
CWUCTEMBbI YMNPABTEHUA NMPOLIECCAMI
B CAMOM AKKYMYNATOPE, YNPABJTEHUA
CWITOBOI YCTAHOBKOW, YNPABIIEHNSA
NMPOLIECCOM 3APAOKM 1 BCEMI
OCTA/TbHbIMU CUCTEMAMW, KOTOPbIE
CYLUECTBYIOT B ABTOMOBWJIE.

YCTPOWNCTBY MPOTVBOMOXaPHOro BOAONPOBOAA
BCEW TEXHONIOMMYECKOWN MNOLWWAAKM C MOHTAXKOM
NPOTUBOMNOMAPHOW HACOCHON CTaHLMM NOXa-
POTYLUEHUNA 1 NOXKAPHOro BOJOEMA.
MonyueHbl paspelumnTesibHble JOKYMEHTbI,
peanv3oBaHO TEXHONOrMYecKoe nogkye-
HIie K CeTAAM ra3oCcHabXKeHus ropofa ¢ MOHTa-
»KOM ra3onpoBofa BbICOKOro JaBJfieH/sA Npo-
TAXKEHHOCTBIO 1,8 KM.
lMoMnmo 3TOro, 3aBeplLUeHbl CTPOUTESb-
CTBO M OTAENKa TPEXITAXKHOIO afMUHNCTPa-
TUBHO-ObITOBOro KOpyca C NPOCTOPHbIMY
pasgeBasikamMu, CAHUTAPHO-TUTMEHNYECKNMM
nomeLLeHNAMN, JyLIEBbIMM N KOMHaTaMu Ana
pasmMeLleHnaA yNpaBneHYeCckoro 1 NHxe-
HepPHO-TEXHNYECKOro NepcoHana.
OcCHOBHasA YacTb NPON3BOACTBEHHbIX
06bEKTOB y»Ke NOCTpoeHa. 3aeck BegyTca
paboTbl MO yKNagKe BHYTPEHHUX UHXKeHep-
HbIX CEeTel 1 OCHaLLeHNo 060opyaoBaHN-
eM. Ha drHanbHOM cTagum CTponTenbCTBO
Kopnyca nnowagbto 7000 KBagpaTHbIX
METPOB, B KOTOPOM OGyAeT pacnonaratbcs
NpoV3BOACTBO 311eKTpoMOoOUeN.
B nepcnekTnBax pyKoBOACTBOM KOMMa-
HumM ABTOTOP HameuyeHO Npon3BOACTBO
WNPOKOW NNHENKN dNeKTpoMobunen,
OPMEHTUPOBAHHbIX Ha pa3fiMyHble cer-
MeHTbl pblHKa. OCHOBOW MOLeNbHOTO
pAma aneKTpuYeckux aBToMobusnei, Ko-
TOpble NNaHNPYETCA BbiMyCKaTb Ha 3TOM
NpPON3BOACTBE, CTAHET 3/IEKTPOMOOUIIb,
CO3/aHHbI Ha 6a3e NnaTPpopmbl CO6CTBEH-
HOW Pa3paboTKM C MHTeNNeKTyanbHbIMU
npaBamu, npuHagnexawmnmm ABTOTOP.
Mpon3BOACTBO «MUAOTHOWY NAPTUN OXKN-
JaeTtcAa B yeTBépToMm KBapTane 2023 roga.
B nepBom kBapTane 2024 roga npegnosna-
raeTca 3anyck CepUnHOro NpPon3BOACTBa.
MoaroroBuna BapBapa MoxaeBa



AVTOTOR
PLANS TO
PRODUCE A
WIDE RANGE
OF ELECTRIC
VEHICLES

VTOTOR, the largest manufacturing enterprise in the Kaliningrad Region, operates in accordance with international
quality management system standards at all stages of production. The company provides more than 30 thousand
jobs and undoubtedly has a significant impact on the socio-economic development of the surrounding area. Today,
the total production volume has exceeded 2.5 million cars. In February 2023, the Governor of the Kaliningrad Region
Anton Alikhanov presented AVTOTOR employees with state awards and titles for their significant contribution to the

development of the region.

It is known that AVTOTOR was the first
company in Russia to produce cars of foreign
brands. Taking into account the current
sanctions requirements of European states,
the production of foreign cars has significantly
decreased. But back in 2021, as part of the
obligations under the supplementary agreement
to the current special investment contract
with the Ministry of Industry and Trade of
the Russian Federation and the Government
of the Kaliningrad Region, AVTOTOR began
implementing a project to create a cluster
for the production of electric vehicles and
automotive components, providing for
investments in the amount of 20 billion rubles.

The construction of new buildings to
accommodate the production equipment
created within the framework of the project
unfolded on an area of 12.8 hectares near
the main production site, where the current
AVTOTOR production is located. The total
area of the built-up objects is more than
50 thousand square meters. By the end of
2023, the production of electric vehicles
will appear here, as well as several modern
high-tech enterprises for the production of
electric motors, batteries, electronic systems,
plastic parts (including the coloring of
plastic products), robotics, non-standard
equipment and tooling, as well as a foundry
and mechanical plant.

At the expense of the investor, all the
necessary engineering infrastructure for
factories for the production of electric vehicles
and automotive components has been created
and has already been put into operation. So,
designed and built “from scratch”: networks of
water analysis facilities, storm water networks,

sewage pumping station of household sewage,
local storm water treatment facilities, block-
modular boiler house with a capacity of
5.2 MW, complete transformer substation with
a capacity of 5 MW, high-voltage networks of
15 kV, on-site networks of 0.4 kV.

Today, modern air heating systems, ventilation
systems and lighting have been installed in each
production building at this technological site,
sewerage has been supplied and water supply
inputs have been performed. A project has
been comprehensively implemented to install
a fire-fighting water supply system for the entire
technological site with the installation
of a fire-fighting pumping station and
a fire reservoir.

Permits have been obtained and
technological connection to the city’s gas
supply networks has been implemented
with the installation of a 1.8 km long
high-pressure gas pipeline.

In addition, the construction and
finishing of a 3-storey administrative
and household building with spacious
changing rooms, sanitary and
hygienic rooms, showers and rooms
for the accommodation of managerial
and engineering personnel have been
completed.

The main part of the production
facilities has already been built. Work
is underway here on laying internal
engineering networks and equipping
them with equipment. At the final
stage, the construction of a building
with an area of 7000 square meters,
which will house the production of
electric vehicles.

In the future, the management of the
AVTOTOR company plans to produce a wide
range of electric vehicles aimed at various
market segments. The basis of the model range
of electric cars that are planned to be produced
at this production facility will be an electric car
created on the basis of a platform of its own
development with intellectual rights owned by
AVTOTOR. Production of the “pilot” batch
is expected in the 4th quarter of 2023. Serial
production is expected to be launched in the
first quarter of 2024.

Prepared by Varvara Mozhaeva

THE LOCALIZATION LEVEL OF THE
AVTOTOR ELECTRIC VEHICLE WILL
INITIALLY BE MORE THAN 90%:
COMPONENTS WILL BE PRODUCED
DIRECTLY AT THE COMPANY’S
FACILITIES. FIRST OF ALL, THESE
ARE CRITICAL COMPONENTS, SUCH
AS ELECTRIC MOTORS, INVERTERS,
AND BATTERIES. THE COMPANY
WILL PRODUCE PROCESS CONTROL
SYSTEMS IN THE BATTERY ITSELF,
CONTROL OF THE POWER PLANT,
CONTROL OF THE CHARGING
PROCESS AND ALL OTHER SYSTEMS

THAT EXIST IN THE CAR.
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3A BKNAA B PA3BUTUE MPOMDILWLWTIEHHOCTU

y YNTbIBasA BHELUIHEIKOHOMUYECKYI0 CUTYaLMI0, MHOTWe NpeanpuATuaA ¢baBnaioT 060poTbl,
(TapaAcb COKOHOMUTb, OJJHAKO ecTb 1 Apyrie npumepsl. Tak, aBro3asog «YPAJI»
yBenuuun 06Em Bbinyckaemoi NPoAYKLMN: B CYTKN Ha NpeanpuATMmM cobupaiot bonee

50 aBTomo6uneii. bonee Toro, B 2023 roay 3aBoJ HamepeH YBeNMYUTb TEMMbI BbIMyCKa
NPoAYKLMM U n3roToBUTb 13 800 eANHML TEXHUKK B TemMne J0 66 MALLKH B CYTKK. ITO BbiLue
nokasatens Tekywyero roga noutu Ha 40%. HecomHeHHo, 106UTbCA Takoro pesynbrara
BO3MOKHO, TO/IbKO pa3B1Bas NPOMbILLIEHHYI0 6a3y 1 04HOBPEMEHHO NPUBNEKas HOBbIE
KappoBble pecypcbl. [lo3ToMy reHepanbHblii fUpekTop aBTomobubHOro 3asoga «YPAJT»,
pyKkoBoauTenb 6u3Heca «[py30Bble aBTOMO6UAM» 06beAUHEHHON MALUMHOCTPOUTENbHOI
rpynnbi lTaBen flkoBnes BMecTe ¢ Konneramu NPUHAN peLueHune B3ATb YBEePEHHbIN KypC Ha
peanu3auuio MaclITabHoON MHBECTULMOHHOI NPOrPamMMbl, pacluMpeHne MOAENbHOTO pAaa

NPOAYKLNM U aKTUBHbIil HaBOp COTPYAHMKOB.

MaBen SAkoBneB, AO «ABTOMO6U/bHDbIN 3aBog «YPAJI»:
«Mbl B31J/11 YBEPEHHbIUN KYPC HA PEAJTIU3ZALLANIO
MACWWUTABHOUM MHBECTULLUOHHOU NMPOIrPAMMDbI»

- Masen Anekcanoposu4, 8 2022 200y
8 pamMKax peasausayuu UH8eCMUYUOHHOU
npozpammsl 3a800 8J10)KUJ1 8 CBOE pa3au-
mue pekopOHyio 3a nocsiedHue 10 nem cym-
my — 3,3 Mapo py6neli, ymo cocmasnsem
142% om ypoeHsa 0aHHO20 nokazamens 3a
npouwneili 200. Kakue npoekmol peanusye-
me 8 Hacmosauwee spems?

— Mbl y>xe yBennunnm Konm4yecTBo cep-
BMCHbIX LeHTPOB, AOCTMUIHYB 200 KOMNaHWN.
[ina KayecTBeHHOro obyyeHuna ux nepco-
Hana cTana Heobxoauma yaobHas n cope-
MeHHas Npon3BOACTBEHHAA 6a3a. [1na 3Ton
Lienu 3aBof NOCTPOU GyHKUMOHAMbHBIN Liex
[Nsi CEPBUCHOIO 06CIYXKMBaHNA U PeMOHTa
NpoAyKLMK, a TakKe aBTOMOWKY ANA rpy30-
BbIX aBTOMOGUnen. MoMMmMo 3Toro, 3aBof B
2022 ropy opraHm3oBas HOBbIN Lex non-
HOrO LMKIIa N3roTOBMEHNA CaMOCBasbHbIX
YCTaHOBOK 1 Ky30BOB QYpProHOB BaXTOBbIX
aBTO6YCOB. BTOpbIM 3Tanom nnaHupyeTcs B
cnegyollem rogy AooCHalleHve Lexa pobo-
TU3MpoBaHHbIM 060opynoBaHMeM. B nekabpe
3anyLLUeH B 3KCMJlyaTaLyio HOBbI UCTbITaTeSb-
HbI NONWIOH, HEOOXOAUMbIV ANA 0OKATKK
aBTOMOOWNEN 1 NPOXOXKAEHNA UMW Pa3nNny-
HbIX NPENATCTBUIA C LieNiblo nepeaayn MaLlviH,
MOJTHOCTbIO COOTBETCTBYIOLNX OXKUAAHUAM
KJIMEHTOB MO NPOXOAMMOCTY 1 KauyecTBy. Cym-
MapHO 3aBOJOM BIOXKEHO B NepeyncyieHHble
npoeKTbl 0Kkoslo 1,5 mnpa pybneit. Ha faHHbIN
MOMEHT BefléTcA NpopaboTKa ngen cTpoun-
TenbCTBa HOBOIO Kopryca Ass cbopku cne-
LManbHbIX aBTOMOOUIEN.

- Umo kacaemca uHHoeayuli, nocneo-
Hue HeCKoJ1bKO Jlem aemo3aeoo peaynsap-
HO npedcmaeiiem Hoeble Modeslu C80UX
asemomobuneli Ha MeXXOYHAPOOHbIX U
pocculickux ebicmaskax. Kak uzeecmto, e
ocHoae pa3pabomok cospemMeHHbIX ypasib-
CKUX 2pYy308UKO8 JIeXam UHHO8AYUOHHble
mexHonoz2uu u mamepuanel. Yem 6yoeme
youename dansuie - U Ko20a?
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- B aBrycTe TekyLero roga B KybrHke aBTo-
3aBog «YPAJT» npencTtaBun cpasy HeCKONbKo
HOBMHOK Ha MeXayHapoaHOM BbICTaBOY-
Hom dopyme. B uncne nepenoBbiX MHHOBA-
LIMOHHBIX pa3paboToK — co3haHre B pamKax
benepanbHoli nporpammbl MUHUCTEpCcTBa
obpazoBaHuA 1 Hayku PO «MpropuTeT-2030»
YHNKaNbHOrO ceMencTBa TPaHCMNOPTHbIX
cpencTs. 3aava — obecneuntb KpaliHui
CeBep afanTMpoOBaHHbIMM aBTOMOOUNAMY,
NO3BONAWMNMN JOCTaBAATb JIl0AeN 1 rpy3bl
no 6e340pOXbio B YCIIOBUAX IKCTPEMAIbHO
HM3KNX TemnepaTyp — fo —60 rpagycos. CBon
HayuYHO-TEXHNYECKNI NOTeHLMan B CO34aHNMN
«aPKTUYECKMX aBTOMOOUNEN» peanmsyioT cre-
unanuctbl MITY um. H. 3. baymaHa u tOxHo-
Ypanbckoro rocyHnsepcuteta. B gekabpe ko-
MaHfa npoeKTa yCcnewHo npeacTaBmia OTUET
NpoduIbHOMY MUHUCTEPCTBY U MPOJOJIXKAET
COBepLUEeHCTBOBATb 06Pa3Libl, KOTOPbIM 3TON
3VIMOW NPEeLCTONT NPONTM HOBbIN 3Tan UCMbl-
TaHWI B €CTeCTBEHHON Ana byayLiei SKkcny-
aTauum cpepe.

- Aemo3aeod «YPAJl» - cucmemoobpasy-
owee npednpusamue, U ce200HsA 8bl camblli
KpynHblli pa6omodamens 8 Muacce. Kakoe
celiyac cpedHuli ypoeeHb 3apabomroli nna-
mol Ha npednpuamuu?

— Ocob60e BHUMaHMe Ha aBTO3aBoje yae-
NIAETCA HenpepbIBHOMY YyULLEHWNIO YCNIOBUI
TpyZAa. OTO KacaeTcA U AOXOL0B COTPYAHMKOB.
M3meHeHnA 3apaboTHON NnaThbl B TEKyLLEM
rofly npoxoawnn B yetbipe 3Tana u obecrne-
YUK POCT 3apnnaT 3aBOAYaAH, B CPaBHEHMN
C aHaNOrMYHbIM NEePUOLOM NPOLLIOro roAa,
Ha 26%. MNprnuém onnata Tpyda paboumx
Bbile cpefHen no npegnpuAtuio. Oy TUMbIM
6b110 YBENMUeHve ypoBHA onnatbl Tpyaa 350
KOHCTPYKTOPOB 1 TEXHOJIOMOB, CO3AaoLL X
1 COBepLUEeHCTBYOLWNX aBTOMOOUNN «YPAJT».
[JBaxnabl 3a rog HAEKCUpPoOBanacb 3apaboT-
Has nnara Bcero KonnekTmea: Ha 13% v Ha 5%.
OceHblo 6bina yBennyeHa 3apaboTHas nnata

COTPYAHVKOB NPUOPUTETHBIX 1 AeDULNTHBIX
pabounx npodeccuin, KOTOpbIX Ha Npeanpus-
T nopAgKa 4 TbiC. yenosek. ExerogHo npea-
npvsATUe BbiMiaumBaeT 13-to, 60HYCHYO 3apa-
60THYO NaTy Mo NToram PaboTbl KONNEKTVBA
3a rof 1 no GaKTy BbIMOMHEHMWA KITIOYEBbIX
nokasaTtenen 3¢beKTMBHOCTM Tpyaa npea-
NpuATAA B LIENOM.

- Momumo Habopa u pazeumus nepcoHa-
/1, npuopumemHoUi ocmaémca coyuanbHasn
omeemcmeeHHocmb npednpuamus. Kakas
noodepkKa compyOHUKO8 ocywjecmasigem-
ca A3 «YPAJI»?

- MNoABMNMCb Takne Mepbl NOAAEPXKKM NHO-
rOPOLHUX COTPYAHMKOB, KakK KOMMeHcaums
apeHAbl XWMbA, 3aTPaT Ha MeXAYrOPOAHbI
npoesf, CyLecTBEHHO paclpeHa XMUanLLHas
nporpamma.

- Exxe200HO 8bl nposodume Mos100EXHbIl
¢opym, 20e 8 popmame omkpbimozo dua-
J102a mex<0y compyOHUKaAMu U pyKoeoou-
meniem o6cyxx0aeme njiaHbl npednpusmMus.
A Kak noo6upaeme mosioobie Kaopoi?

— CeropHsa 3aBof COBMeCTHO ¢ Muacckum
MaLUVHOCTPOWTENbHbBIM KONedXeM NPUCTY-
nun K peanusauum npoekta «MpodeccrmoHa-
nunTeT». BnepBble B pamkax MeponpuaTuia
Nno AaHHOMY MPOEKTY yyallyumecs Konnegxa
CMOTIV TPYAOYCTPOUTLCA Ha 3aBOJ C MOJTHO-
LeHHON onnaTton Tpyaa v 6ecnnatHbiM Nn-
TaHVeM B JeBATY 3aBOACKNX CTONOBbIX. [ns
3TVX Lenen yyebHoe 3aBefieHne NoLwno Ham
HaBCTpeuy 1 BHEC/I0 KOPPEKTNPOBKU B 06-
pa3oBaTesibHylo Nporpammy. B nepcnektrse
00yueHMe 11 NostyyeHne NPaKTUYECKOro OrbiTa
6ynyT rpaMOTHO pacnpefeneHsbl B yyuebHoOM
niaHe 1 OCyLeCcTBIeHbl B KOMMJIEKCE, YTO
MOBbICUT KaueCTBO MOArOTOBKMN CTYAEHTOB U
ObICTPbIN CTAPT B Npodeccusx, BOCTpeboBaH-
HbIX B HaLUW JHU B MALUMHOCTPOEHNN.

MoaroroBuna BapBapa MoxaeBa
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Pavel Yakovlev, URAL Automobile plant JSC:
“WE HAVE TAKEN A CONFIDENT COURSE TO
IMPLEMENT A LARGE-SCALE INVESTMENT PROGRAM”

G iven the external economic situation, many enterprises are slowing down, trying to save money, but there are

other examples. Thus, the URAL automobile plant has increased its output: more than 50 cars are assembled at

the enterprise per day. Moreover, in 2023, the plant intends to increase the rate of production and manufacture 13,800
units of equipment at a rate of up to 66 cars per day. This is almost 40% higher than this year. Undoubtedly, it is possible
to achieve such a result only by developing the industrial base and at the same time attracting new human resources.
Therefore, Pavel Yakovlev, General Director of the URAL Automobile Plant, head of the Trucks business of the United
Machine-Building Group, together with his colleagues decided to take a confident course to implement a large-scale
investment program, expand the product range and actively recruit employees.

- Pavel Alexandrovich, in 2022, as part
of the implementation of the investment
program, the plant invested in its
development a record amount over the past
10 years - 3.3 billion rubles, which is 142%
of the level of this indicator last year. What
projects are you currently implementing?

- We have already increased the number
of service centers, reaching 200 companies.
For high-quality training of their personnel,
a convenient and modern production base
has become necessary. For this purpose, the
plant has built a functional workshop for
servicing and repairing products, as well as
a car wash for trucks. In addition, in 2022,
the plant organized a new workshop for the
full cycle of manufacturing dump trucks and
van bodies of shift buses. The second stage is
planned next year to retrofit the workshop
with robotic equipment. In December, a new
testing ground was put into operation, which
is necessary for running cars and passing
various obstacles in order to transfer cars
that fully meet the expectations of customers
in terms of possibility and quality. In total,
the plant has invested about 1.5 billion rubles
in these projects. At the moment, the idea of
building a new building for the assembly of
special cars is being worked out.

- As for innovations, the automobile plant
has been regularly presenting new models
of its cars at international and Russian
exhibitions for the past few years. As you
know, the development of modern Ural
trucks is based on innovative technologies
and materials. What will surprise you next -
and when?

- In August this year in Kubinka, the
URAL automobile plant presented several
new products at the International Exhibition
Forum. Among the advanced innovative
developments is the creation of a unique
family of vehicles within the framework of the
federal program of the Ministry of Education
and Science of the Russian Federation
“Priority-2030”. The task is to provide the
Extreme North with adapted vehicles that
allow delivering people and cargoes off-

road in extremely low
temperatures — down to -60
degrees. Specialists from
Bauman Moscow State
Technical University and
South Ural State University
are realizing their scientific
and technical potential in
creating “arctic cars”. In
December, the project ]
team successfully submitted
a report to the relevant
ministry and continues to
improve the samples, which
this winter will undergo
a new stage of testing in
the natural environment
for future operation.

- URAL Automobile plant is a backbone
enterprise, and today you are the largest
employer in Miass. What is the average salary
level at the enterprise now?

- Special attention is paid at the automobile
plant to the continuous improvement of
working conditions. This also applies to
employee income. Wage changes this year
took place in four stages and ensured a 26%
increase in factory workers’ salaries compared
to the same period last year. Moreover, the
wages of workers are higher than the average
for the enterprise. There was a noticeable
increase in the level of remuneration of
350 designers and technologists who create
and improve URAL cars. The wages of the
entire team were indexed twice a year: by
13% and by 5%. In autumn, the salaries of
employees of priority and scarce working
professions were increased, of which there
are about 4 thousand people at the enterprise.
Every year, the company pays the 13th bonus
salary based on the results of the work of the
team for the year and upon the fulfillment of
key performance indicators of the enterprise
as a whole.

- In addition to recruitment and
staff development, the company’s social
responsibility remains a priority. What

=t
kind of employee support is provided by AZ
URAL?

— There are such measures to support
nonresident employees as compensation for
rental housing, long-distance travel costs,
the housing program has been significantly
expanded.

- Every year you hold a youth forum
where you discuss the company’s plans in
the format of an open dialogue between
employees and the head. And how do you
select young cadres?

- Today, the plant, together with the
Miass Engineering College, has started the
implementation of the “Professionalism”
project. For the first time, as part of the
activities under this project, college students
were able to find a job at the plant with full
pay and free meals in nine factory canteens.
For these purposes, the educational institution
met us halfway and made adjustments to the
educational program. In the future, training
and gaining practical experience will be
competently distributed in the curriculum
and implemented in a complex, which will
improve the quality of student training and
a quick start in professions that are in demand
today in mechanical engineering.

Prepared by Varvara Mozhaeva
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«KOJIMAP» YBEJINMUBAET OB bEMDI:
B IJTAHAX HA 2023 T O/],
ANOBbITb14 MJTH TOHH YT J14

M CTopusA rpynnbl Komnanuit «<Konmap» 6epét ceoé Hayano B 2003 roay, Toraa 310 6bI10
HeGonbLuoe yrnepobbiBaiowwiee npegnpuaTue O0AQ «Hepionrpuyronb». CerofHaA 310
0[1Ha U3 KpyNHeiiLuMX KomnaHuil no Ao6biye 1 peanusaumm Kokcyowerocs yrna. Hecmorpa
Ha NONMTUYECKYI0 CUTYaLMIo, Y PyKOBOACTBA KOMNaHUM aM6uLM03HbIe NNaHbl — 3aHATb
NMAVPYIOLLYIO MO3MLMIO B OTPAC/M Ha MUPOBOM pbiHKe. [Ipeacenatens CoBeta AupeKTOpoB
A0 «Konmap Ipyn» Anna LinBunésa pacckasana Hawwemy ypHany 06 utorax BaxHoi
paboTbl M nnaHax KomnaHuu Ha Gninkaiiee Gyaywee.

- Ce200HA 8 cocmae KomnaHuu «Kon-
map» exod0am 006bI4Hble U nhepepaba-
molearowjue npednpusmus, c6bimoevie u
Nloeucmuyeckue cmpykmypol. O6vém pa-
60omel o4yeHb 6onbwoli: eciu N008oOUMb
umoeau 3a 2022 200, KaKue 0CHOBHble yenu
6b11u docmuz2Hymoi?

- 3a MUHyBWMI rog 6bino Jobbito 12,4
MJTH TOHH YITIsi, @ TakXXe 3aBepLIeHO CTpou-
TENbCTBO XKeJIe3HOAOPOXKHON cTaHUmKn Ha-
IMNUHCKaA-2 (nepBaa ouepepb), Brepeau
- BTOpasA ouyepenb. Takke npogomKaeTca
CTpPOUTENbCTBO BTOpPON ovepean obora-
TMTEeNnbHON Gabpukmn «MHarnMHckasa-2», no
3aBepLUEHNN KOTOPOro roAoBas MOLLHOCTb
nepepaboTKN yrna yBennunuTca B fBa pasa
— A0 12 MnH ToHH. OgHAKO Ba)XHO He TOJb-
KO TO, UTO Y»Ke CAeNaHo, a KaKme npoueccol
3anyLyeHbl.

Mbl aKTVBHO 3aHWMAeMCs TEXHUYECKUM
rnepeBOOPYKeHNeM 1 MOAepHMU3aLmen
npeanpusTuii. PazpaboTtaHa nporpamma o6-
HOBJIEHUA TOPHO-LIAXTHOrO 06OPYAOBaHNA,
nnaHMpyeTca 3akynka 4-ro O4YMCTHOro me-
XaHM3VPOBAHHOIO KOMMNEKca ANA 3anycka
HOBOW «J1aBbl».

- 3Haio, ymo, 8 ceaA3u ¢ naxHdoemueli,
cpoku 3anycka o6vekmoe Ha IOK «UHa-
2/IUHCKUU» GbIIU COBUHYM®bI € 8ecHbl 2020
200a Ha ceHmaA6po 2020 200a. 3anyck
ewé ooHol waxmesl - «<BocmoyHasa [eHu-
coeckasa» — nepeHecéH Ha eecHy 2021 2o0a,
u 9 anpens, K 18-nemuto komnavuu «Kon-
map», 3ma waxma makxe 6o171a mopxe-
cmeeHHO 3anyweHa. Tenepb y eac ecmo
8ca Heob6xooumas npou3eoo0CMeeHHas
0CHO8da 0/19 MOWHO20 pbleKAa enepéo, 0N
cywecmeeHHo20 pocma 0o6bi4yu u nepe-
pabomku yanda. A ckonbko noodeli mpy-
oumcsa 8 KOMNaHuu, eCmeo Jiu COYUAaNbHas
nooodepxka?

— CerogHa B KOMNaHUN TpyanTCA 6,3 TbiC.
yenoBeK, HAMEUYEHO yBeNMYeHre YNCSIEHHO-
CTW, B 3TOM roAy MiaHupyem NpUuHATb ewwé
800 coTpyaHukoB. 3a 2022 rop 6narogaps
HalleMmy Y4acTUio B rOCYyapCTBEHHbIX U pec-
ny6AVKaHCKUX Nporpammax TPyAoyCTPOEHO

RUSSIAN BUSINESS GUIDE {MAPT 2023}

2549 paboTHMKOB. 3T0 «MecTHble Kagpbl
B MPOMbBIWEHHOCTbY, PecnybanKaHCcKIn
npoekt «HaaxTy14.pd», nporpamma o6y-
YeHuA 1 nepeobyyeHns 6e3paboTHbIX rpa-
XpoaH, depepanbHbIi NpoeKkT «[emorpa-
dua», «TpyaoBasa MOOUNBHOCTbY.

C opHOW CTOpPOHbl, Mbl paboTaem Ha
npuBeYyeHne cCneunanncTos, ¢ APYrom -
co3faém ans HUX KombOpTHble YCIoBUS.
be3ycnoBHO, fOCTONHbIE 3apnnaTtbl — OAWH
N3 BaKHenwWmx NyHKToB. B 2022 rogy mbl
nposenn nHaekcaumo Ha 25%. Ectb npo-
rpammbl «KoMnnumeHT ot pabotogatens» —
BbiMJlaTa MOABEMHbLIX NPU  TPYAOYCTPOMN-
CTBE Ha BblcOKoaedULUTHbIE Npodeccuu, n
«MpuBen gpyra», roe Kaxgabli COTPYAHUK,
NnopeKkoMeHAO0BaBLMI KOMMaHUIO ApPY3bAM
N 3HAaKOMbIM AN TPYAOYCTPOWCTBA, MOny-
YaeT BbINnaTy Mo 7 Tbic. pybneit. Takxe xo-
Tenocb 6bl OTMETUTD, UTo B «Konmap» cosga-
Hbl BCE YC/IOBUA AJ1A KapbepHOro pocrta u
3HaKOMCTBA C HOBEWLLIVM TEXHONOrMYECKUM
obopyaoBaHmeM. na pa3BuTUA COTPYAHM-
KOB BHe paboTbl co3faHbl Jlura monoaéxm
1 Jlnra »eHwuH. VIX yyacTHUKN peanusytot
CoOUManbHO OPMEHTMPOBaHHbIE © Gnaro-
TBOpUTENbHbIE MNpoeKTbl. Pabota Bepérca
[OCTaTOYHO AMHAMUYHO. Hy 1 KOHeYHO, He
3abblBaeM O TBOPYECKOM Pa3BUTMU MOJIO-
ObIX cneunanncToB. My3bikanbHaa 1 TaHLe-
BasibHaA rpynrbl KOMMNAHUN YCMELIHO BbICTY-

natT Ha OOLEropoACKNX MeponpuUATHAX, B
YaCTHOCTM Ha Hallem rNMaBHOM MpasfHuKe
- [lHe waxTtépa.

- «Konmap», kak 2padoo6pa3syiowee
npednpusmue, oka3bliéaem HeoyeHUmyio
nomouwjb 017 pazeumus HeproHapuHcko20
patioHa u pecny6nuku e yesnom. Hackone-
KO 8a)KHA mMaKas noodoepxka?

- 3a 12 mecaues 2022 roga Ha 6naroTso-
pUTENbHOCTb KOMMNAHWA Hanpasuna 23 MiH
py6neii. Ha nocTtosHHO OCHOBE OKa3biBaeT-
¢ nomolLLb YynbMaHCKOMY OMY-MHTEPHATY
ANA NpecTapenbixX U MHBaNAOB, LEHTPY Mo-
MOLLY AETAM-CMPOTaM 1 AeTAM, OCTaBLUNMCSA
6e3 noneyeHuns poputenen «Bektop», He-
PIOHTPUHCKOMY  COLManbHO-peabunutaum-
OHHOMY LIEHTPY A/1 HECOBEPLUEHHONETHX
«Tyckyn». [InA coBeplleHCTBOBAHUA CuUCTe-
Mbl 3[paBOOXPaHeHNsA B paliloHe Mbl NMOMO-
raem megyupexgeHuam. [lpoduHaHcupo-
BaH PEMOHT B MajMaTMBHOM OTAENEeHNM
YynbmaHcKol ropoackoin 6onbHUubl. Mpu-
obpeteHbl annapat Y3W, 52 ¢yHKUMOHanb-
Hble KpoBaTu. 10 MiH py6neli BbigeneHo Ha
pa3paboTky MacTep-nnaHa HepioHrpu, uto-
6bl B ropofie passuBanacb MHGPACTPYKTypa,
NosABNANNCb HOBble MeCTa OTAbIXa U XU3Hb
CcTaHoBUMACb KomdopTHee. Y KoMnaHuu
He BO3HMKaeT BOMPOCa, HACKOMbKO BaXXHO
Hallle yyacTume B TOW AN MHOW CUTyaunu, 3To
HaLl Jonr — 3a60TUTBLCSA O TeX, KTO PAAOM. ..

- HapawueaHue npou3800cMeeHHbIX
MowHocmeli, paseumue nepcoHana, mMmo-
OepHu3ayua npednpusmull - Kakue ewje
nnanel y «<Konmapa»?

-9 anpena KomnaHuyn ncnonHutca 20 net.
CeropgHs «Konmap» — 310 ApariBep pa3BUTUA
HanbHero Boctoka. B nnaHax Ha 2023 rog -
[06bITb 14,3 MAIH TOHH yrns. Mbl BXogum B
TON-5 Npon3BoauTenern KoKCytLlerocsa yrna
cpeaw yrnefobbiBatoLmx npeanpuatnia Poc-
cun. YBepeHa, K cBoemy criefyiolemy obu-
neto «Konmap» nopongéT ¢ eweé 6onbmm
nepeyHem JOCTUXKEHWN !

MoprotoBuna BapBapa MoxaeBa
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«KOLMARM» IS INCREASING VOLUMES:
THE PLAN FOR 2023 1S TO PRODUCE
14 MILLION TONS OF COAL

he history of the Kolmar group of companies dates back to 2003, when it
was a small coal mining enterprise of JSC Neryungriugol. Today it is one
of the largest companies in the production and sale of coking coal. Despite
the political situation the company's management has ambitious plans to
take a leading position in the industry on the world market. Anna Tsivilyova,
Chairman of the Board of Directors of Kolmar, spoke to our magazine about the
results of important work and the company's plans for the near future.

i 2

5

- Today the Kolmar company includes
mining and processing enterprises, sales and
logistics structures. The amount of work is
very large, if we sum up the results for 2022
then what are the main goals achieved?

— Opver the past year, 12.4 million tons
of coal were mined, and the construction
of the Inaglinskaya-2 railway station (1st
stage) was completed, the second stage is
ahead. The construction of the second stage
of the Inaglinskaya-2 processing plant is also
continuing, upon completion of which the
annual coal processing capacity will increase
by 2 times - up to 12 million tons. However it
is important not only what has already been
done but which processes are launched and
running.

We are actively engaged in technical re-
equipment and modernization of enterprises.
A program for updating mining equipment
has been developed, it is planned to purchase
the 4th mechanized treatment complex to
launch a new longwall face.

- I know that due to the pandemic the
launch of the facilities at the Inaglinsky
mine was postponed from spring 2020 to
September 2020. The launch of another mine,
Vostochnaya Denisovskaya, was postponed
to spring 2021, and on April 9, on the 18th
anniversary of the Kolmar company, this
mine was also solemnly launched. Now you

have all the necessary production base for
a powerful leap forward, for a significant
increase in coal mining and processing. And
how many people work in the company, and
is there any social support?

- Today the company employs 6.3 thousand
people, we plan to increase the number, this
year we plan to hire another 800 employees.
In 2022 thanks to our participation in state
and republican programs 2 549 workers were
employed. These are “Local personnel in the
industry”, the republican project “Navahtu14.
rf”, a training and retraining program for
unemployed citizens, the federal project
“Demography”, “Labor Mobility”

On the one hand, we are working to attract
specialists, on the other hand, we create
comfortable conditions for them. Of course,
decent salaries is one of the most important
points. In 2022 we indexed by 25%. There are
programs “Compliment from the employer”
that is payment of allowance for employment
in high demandedt professions; and “Bring
your friend”, namely each employee, who has
recommended the company to friends and
acquaintances for employment, receives 7
thousand rubles payment. I would also like
to note that Kolmar has created all conditions
for career growth and learning about the
latest technological equipment. We have
decent working and leisure conditions for
employees, which certainly also increases

the attractiveness of the company as a socially
responsible employer.

A Youth League and a Women’s League have
been created to develop employees outside of
work. Their participants implement socially
oriented and charitable projects. The work
is being carried out quite dynamically. And
of course do not forget about the creative
development of young professionals.
The company’s music and dance groups
successfully perform at citywide events in
particular at our main holiday which is
Miner’s Day.

- Kolmar as a city-forming enterprise
provides invaluable assistance for the
development of the Neryungrinsky district
and the republic as a whole. How important
is such support?

- Over the 12 months of 2022, the
company has donated 23 million rubles
for charity. The Chulmansky Residential
Home for the Elderly and Disabled, the
Vektor Center for Assistance to Orphans
and Children without Parental Care, and
the Tuskul Social Rehabilitation Center for
Minors in Neryungri are supported on an
ongoing basis. We help medical institutions
to improve the health care system in the
district. We financed repair of the palliative
department of the Chulman City Hospital.
An ultrasound machine and 52 functional
beds have been purchased. 10 million rubles
were donated to develop a master plan for
Neryungri so that the city could develop
its infrastructure, new recreational facilities
would appear, and life would become more
comfortable. The company does not ponder
on the importantance of our participation in
this or that situation, it is our duty to take care
of those around us...

- New employees, social support of
the population, opening of new facilities,
modernization of the enterprise, what other
plans does Kolmar have?

— On April 9 the company will celebrate
its 20th year anniversary. Today Kolmar is
a driver of the development of the Far East.
The plans for 2023 are to produce 14.3 million
tons of coal. We are among the top 5 producers
of coking coal among coal mining enterprises
in Russia. I'm sure Kolmar will come up with
an even longer list of achievements for its next
anniversary!

Prepared by Varvara Mozhayeva

49




50

3A BKNAA B PA3BUTUE MPOMDILWLWTIEHHOCTU

He CeKPeT, a TeM, ANA KOro 310 ABNAETCA HOBOCTbIO, J0CTaTOYHO NOCMOTpeTb U cpaBHUTbL BA3-2101 u Fiat-124. Bcé ato,

ul’lﬂ JNoAeN, 3HaAKOMBbIX ¢ I/ICTOpI/IEVI oTeyeC(TBeHHOro aBTOMOGMHECTPOEHVIFI, €ro npakTnyeckn «poAaCTBeHHbIE» (BA3U C Uranunen —

KOHEYHO, fiefla JABHO MUHYBLUUX AAHEN, HO 1 CErOfHA Hall aBTOMPOM ITUX CBA3€N He TepAeT, Aa U UTaNbAHLbI <CBOMX He GpocaioT».
Mpumep Tomy — KomnaHua «AyTokomnoHeHT UHxuHUpuHT-2» (AE-2), 6a3upylowwanca B Camapckoii obnactu. CerogHa mbl 6ecegyem
¢ xopaxuo Bepayun, ocHoBatenem 1 rnagoii 3Toil KOMnaHuW.

ILxopp)xuvo Bepayum,
OO0 «AYyTOKOMMNOHEHT
MHXXUHUPUHI-2»:
«COTPYAHUYECTBO

ey

- Bawa KkomnaHus ce200Hs npouzsooum
Komnsiekmyiowjue He moJibko 0151 AemoBA-
3a, Ho u 054 dpyaux pocculicKux asmonpous-
eodumereli. Kakue 0emanu u Ha asmomo-
6unAxX KAKUX MAPOK MOXXHO 8cmpemume?

— Mbl npogonxaem paboTtaTb BMecTe €
Hawwnmn konneramu n3 HAMU n AURUS n
3aBepwunm pas3paboTKy NnpoeKkTa BHeO-
poxHrka Komendant, koTopblin nocTynuT B
cepuinHoe NPon3BOACTBO B 3ToM rogy. Cei-
yac AE-2 - B daze 3aBepLUeHA ToKanmsauum
NMPON3BOACTBA CBOVX KOMMOHEHTOB B Poccunu;
K nepsoli nonosuHe 2023 ropa 6onee 85%
NPOAYKLUUM Hallero nponsBoacTea byner
NPON3BOAUTLCA Ha NTOKANIbHOW NioLagkKe.
B 3TOM rogy Mbl 0XK1gaem noBTOpUTbL 06 BHEMBI
MPOLLIOro rofia v Aa<e yBenununTb nx 6naro-
[JapsA BOCCTaHOBNEHNIO NPON3BOACTBA Ha AB-
ToBA3e, paboTte ¢ YA3, nokanmsaumm npoekTta
AURUS 1 nosaBneHunto HOBbIX KMEHTOB, TaKNX
Kak, Hanpumep, KamA3. [Ina nepeumncneHHbix
aBTOMO6WMNER Mbl MPOV3BOAUM AETANN UH-
Tepbepa n 3KCTepbepa (PYyYKN Hapy»KHble 1
BHYTPEHHNe, BO34YX0BOAbI), AeTaNn NofKa-
NOTHOro NpocTpaHcTBa. HTepbep npesu-
[OEeHTCKOro KopTexa COCTOMT B OCHOBHOM 13
JeTanen Halero Npon3BOACTBa.

- TpyoHo He cnpocumbe: AURUS - asmomo-
6usb, Ms2KO 2080pS, He «Mdccoablli». Yem
omJiudaemcs uszomoaeJsieHue demaneli
0719 He20 om 0emarieli 019 asmomobuneli,
8bINYCK KOMOPbIX UCHUC/IAemMcsA moicayamu,
ec/u He MuJIIUoOHamu?

— Mbl yoensiem 6onbluoe BHUMaHMe Ka-
YecTBY AeTanen, He3aBUCKMO OT Kacca aB-
TOMO6WNSA, HAa KOTOPbI OHU NAYT. PasHuua
3aKJII04aEeTCA B NPOV3BOACTBEHHOM NpoLiecce.
[ns aBTomMo6Unen ¢ 6onblwrMmn ob6bEMamun
NPOU3BOACTBA OH MHAYCTPUANN3MPOBaH, a
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NMO3BOJIAET

PEAJIN3OBbLIBATD
BAJKHDIE NMPOEKTDbI»

SKCKJH03VIBHbIE MPOEKTbI U HebGOMbLUMe Nnap-
TIU B GOMBLUNHCTBE — PYYHOrO NPOU3BOACTBA.

- B HaszeaHuu eaweli KOMNaHUU eCMb
yudghpa 2, noopasymesaiowjas, ymo 1 Ha-
xooumcsa 8 Umanuu. Cywyecmayem nu Ka-
Kas-mo cesA3b Mmex0y Smumu KomnaHuamu?
OHu 83aumodeticmayiom, 0onosnHAlom opye
Opyaa unu xe y Kax@ooli caoli nyme?

- NepBasa KoMNaHWA, OCHOBaHHasA B CBOé
Bpems B MTannu, ceryac y>ke He CyLLecTByeT,
BCA leATeNbHOCTb Oblia nepefaHa KoMnaHmm
AV-EL. OTa KOMNaHuA cerofgHs ABIAETCA OCHOB-
HbiM NapTHépoMm AE-2 Kak ana nogaep»ku B
YaCTN NHXEHEPHO-TEXHNYECKMX paboT, Tak 1
ONA NPOV3BOACTBA. DTO COTPYAHNYECTBO NO3-
BOJIUIIO HaM Peanmn30BaTb BaXKHble MPOEKTb, B
ymncrne KOTopbIX — Kak pa3 aBTomoounm AURUS.
Koonepauwna mexpy AV-EL n poccuinckon
KomnaHuen AE-2 nomoraeT pellatb npobie-
My JIOKanm3aunm COBPeMeHHbIX TEXHOMOT U,
B pe3ysbTaTte yero «<AyTOKOMMNOHEHT VIHXNHU-
PUHT-2» npuobpena Ha POCCUNCKOM PbIHKe
CTaTyC NOCTaBLYMKa NePBOro YPOBHA.

- Ecnu cpasHume pabomy komnaHuu e
Wmanuu u Poccuu, kakue npeumywecmea
MOXKHO pasaniademsb 8 Kak0oli us smux
cmpan? Y om Kakux, Ha eaul 832140, hak-
mopos, mewarwux pabome u pazsumuio,
Heo6xo0umMo 06s3amesibHO u3basenamoca?

— CnTyaums aBTOMOGWIIBHOIO CEKTOPA ABYX
CTpaH cunbHo oTnnyaeTcs. B Utanum sta ot-
pacsib HaXOAMTCA B TAXKENOM KpU3UCE, Tak Kak
CyLlecTByOLLME NPON3BOACTBEHHbIE MOLL-
HOCTV HaMHOTO MPEeBbILWAIT NOTPEebHOCTU
PbIHKa; 3TO BbI3bIBaeT 6oMbluMe TPYAHOCTA B
yrpaBneHUn 1 NoAAEPKMBAHMMN NPOLIECCOB
KoMnaHuin. B Poccum ke aBTOMOOUNbHbBIN CeK-
TOp Bcerga 6bin B akTUBHOM Pa3BUTUM, 3@ UC-

K/loYeHneMm, Noxanym, NPoLLoro roga. 3gecb
CTOUT BCMOMHUTb MOroBopKy «HeT xyna 6e3
Ao6pa», NOTOMY UTO B C/IOXKVBLUEKCA reomno-
JITYECKON CUTYaLMV YBEIMUYNBAETCA 0ObEM
JIOKAJTTIM3ALN npopyKumum, KoTopas paHbLue
MMMOPTUPOBanach. 3To CTUMYNMPYET Co3Aa-
HVi€ HOBbIX NMPOU3BOACTBEHHDBIX MPEANPUATAN,
NPOEKTOB 1 HOBbIX Paboumnx MecT.

- Ecnu Hem nnaHoe Ha 3aempa, mo u
ce200HA pabomame HeuHmepecHo. Kakue
yesiu cmasum nepeo co6oli pykoeoocmeo
«AymoKkomnoHeHmM UHXXuHUpuHa-2» Ha 200
2023-ii u Ha Gosee OanbHIO nepcnekmuasy?

— MNoMUMO HOBbBIX LIEeXOB, CTPOALLMXCA B
OKTABGpPbCKe, 1 3aBOJa MO aBTOMATU3UPOBaH-
How oKpacke B 033 «ToNbATT», Mbl HAMEPEHbI
OCYLLEeCTBUTb eLLé OANH HOBbIN U OYEHb aM-
61LMO3HBIN NPoeKT B Enabyre. YupexxaéHHas
B MPOLLIOM rofly KOMMaHus «AyTOKOMIMOHEHT
WNHXUHUPUWHI-4» GyneT nporn3BoamnTb AeTanu B
OTfesIKe HaTypasibHbIM LUMOHOM /15 aBTOMO-
6unein mapkn AURUS. Hauano npounssoactea
3ansiaHMpPOBaHO Ha KoHel, 2023-ro — Hayano
2024 ropa. TeKyLlas cuTyaumsa noby»KaaeT poc-
CUIACKYHO aBTOMOOWUIIbHYHO MPOMbILLIEHHOCTD
JIOKan131poBaTb MPOV3BOACTBO, Pa3BMBaTh CO6-
CTBEHHbIE HaBbIK/ 1 HOY-Xay. Takim 06pa3om,
MOMMMO MPOV3BOACTBA Ha HALLEM CYLLECTBYHO-
wem 3aBoge B OKTAOPbCKe, KOTOPbI OCTAETCS
NCTOPUYECKVIM MECTOM PACTONIOXKEHUA rPyMbl,
Y Hac NOABUTCA HOBaA NINHENKa NPoayKumm. B
pe3yribTaTe 3TOro aBTOMOGWIbHAsA OTPACSib CTa-
HeT 60siee He3aBKCMOW OT APYTX CTPAH U Mo-
JlyunT 6onbLLe BO3MOXKHOCTE And pa3suTus. A
MocKosbKy B POCCrM HET HefloCTaTKa B HaBblKax
1 pecypcax, bynet co3fgaBaTbes 6onblue pabourx
MeCT, yBeNIMUMBATbCA HE3aBUCUMOCTb, 6e3onac-
HOCTb U, CJleloBaTesIbHO, MPOLIBETAHME HaLMN.

MogroroBun Anekcen Cokonbckui
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Giorgio Verduci,

Autocomponent
Engineering-2 LLC:
“COOPERATION
ALLOWS USTO
IMPLEMENT
IMPORTANT

. PROJECTS”

hose familiar with domestic automotive history will not be surprised by its almost “family ties” with Italy, however

people who just found out about it might simply look and compare VAZ-2101 and Fiat-124 models. All this, of
course, is “water under the bridge”, but even today our auto industry does not lose this connection, as well as the Italians
who “don’t leave their friends behind”. A vivid example is “Autocomponent Engineering-2” (AE2) - a company based in
Samara region. Today we are talking with Giorgio Verduci, the founder and CEO of the company.

- Today your company produces
components not only for AVIOVAZ, but also
for other Russian automakers. What parts
are they and what car brands can they be
found on?

— We keep working with our colleagues
from NAMI and AURUS and have completed
the development of the SUV project -
Komendant, which enters serial production
this year. Right now AE-2 is completing the
production localization of its components in
Russia; by the first half of 2023, more than
85% of products will be produced locally.
This year we expect to repeat last year’s
volumes and even increase them thanks to the
renewal of AVTOVAZ production, as well as
working with UAZ, localization of the AURUS
project and the emergence of new customers,
such as KAMAZ. For all these vehicles, we
produce interior and exterior parts (outer
and inner handles, air vents etc.) and engine
room details. The interior of the presidential
cavalcade consists mainly of parts of our
production.

- We were wondering: AURUS is not
a “mass-produced” car, to say the least. What
is the difference between making parts for
AURUS and making parts for cars, which are
produced in the thousands, if not millions?

— We pay great attention to the quality of the
parts, regardless of the car class they go for.
The difference lies in the production process.
For high volume vehicles it is industrialised,
while exclusive projects and small batches
mostly consist of manual labour.

- Your company name has number 2 in it,
implying that number 1 is in Italy. Is there
any connection between two companies? Do
they interact, complement each other, or do
they each have their own path?

- The first company, once established
in Italy, no longer exists; all activities have
been transferred to AV-EL, which is now
AE-2’s main partner for both engineering
and production. There are no ties between
the shareholders, only technical cooperation
under existing contracts. This cooperation
allowed us to implement important
projects, including the AURUS vehicles. The
cooperation between AV-EL and the Russian
company AE-2 helps solve the problems of
localization of modern technologies, and as
a result, Autocomponent Engineering-2 has
acquired the status of a first-tier supplier on
the Russian market.

- If you compare the work of a company
in Italy and in Russia, what advantages
can be seen in each country? And which, in
your opinion, are the factors hindering work
and development that must necessarily be
eliminated?

- The situation of the automotive sector
in the two countries is very different. In
Italy, the industry is in a severe crisis, as
the existing production capacity far exceeds
the needs of the market; this causes great
difficulties in managing and maintaining
company processes. In Russia, on the other
hand, the automotive sector has always
been in active development, except perhaps

for the last year. They say “every cloud has
a silver lining” and I agree because in the
current geopolitical situation, the volume
of LOCALIZATION of products that were
previously imported is increasing. This
stimulates the creation of new production
plants, new projects and new jobs.

- Ifthere are no plans for tomorrow, there
is no interest in working today. What are the
goals set by Autocomponent Engineering-2
management for the year 2023 and beyond??

- In addition to the new workshops being
built in Oktyabrsk and the new automated
painting line in Togliatti Special Economic
Zone, we intend to realize a recent and very
ambitious project in Yelabuga. A company
called Autocomponent Engineering-4, founded
last year, will produce natural veneer parts
for AURUS vehicles. The start of production
is scheduled for the end of 2023-beginning
of 2024. The current situation encourages
Russian automotive industry to localize its
production, develop its own skills and know-
how. Thus, in addition to production at our
existing plant in Oktyabrsk, which remains the
historical location of the Group, we will have
anew product line. As a result, the automotive
industry will become more independent
from other countries and will have more
opportunities for development. And since there
is no shortage of skills and resources in Russia,
more jobs will be created, the independence
and security will grow, therefore enforcing the
prosperity of all the nation.

Prepared by Alexey Sokolsky
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«W3paneka ponro Teuér peka Bonra...»

Y npeanpuATMA C O[HOMMEHHDBIM
Ha3BaHUeM UCTOPUA TOXKe ANNHHAA:
neconpombilLNIeHHaA KOMNaHUA, Ybé
npou3BOACTBO pacnonoxeHo Ha 6epery
peku Bonru B paiioHe ropofia banaxubl
Huxeropoackoii 06nacTu, nuieT cBoko
ucropuio ¢ 1928 roga. 3a aTo Bpemsa

OHa npeBpaTunach B NPOMbILLAECHHOTO
ruUraHTa, KOTopblil BbINycKaet B rog
nopapka 300 TbiC. TOHH YyNaKOBOYHOM 1
rasetHoii 6ymaru. 0 Tom, Kakue «noporu»
1 «NNOTUHBI» Npeoponesaet AQ «Bonra»
ceropHsa, pacckasblBaeT reHepanbHblii
aupekTop npeanpuatua Cepreii Monaapnb.

AO «Bonra» HeogHOKpPaTHO Npu3HaBa-
NoCb NNAEPOM OTpacam Kak B Poccuu, Tak n
3a py6exxom. CaMbIMy Ba>KHbIMUW [OCTUXe-
HUSAMY Hallero KOJJeKTrBa 3a nocnegHue
Tpy roga Mol cuntaem nobeny B KOHKypce
«IKcnopTép roga — 2021» B obnacT npo-
MbILIEHHOTO NPON3BOACTBA U Harpapbl,
KOTOpble Mbl MPAKTUYECKN €XKerogHo no-
Jly4aem Ha Taknx KOHKypcax, Kak «100 nyuy-
wux ToBapos Poccnm» n «<Huxxeropopckasn
MapKa KauecTBa».

PykoBopgcTBo Huxxeropogckowm obnactu
nopgaepXXmnBaeT HalWM MHBECTULNOHHbIE
NPOeKTbl, YTO NO3BONAET NPEANPUATHIO aK-
TUBHO PacTU 1 pa3BMBaTbCA. 3a nocnefHne
TPW rofa Mbl BbIpocin B 06bEmax Ha 30-40%,
a B 06opoTe - Ha Bce 100%.

Peannsyemasn Hamu nporpamma pa3BuTus —
OfiHa U3 CaMbIX MACLUTaOHbIX B 1€COMPOMbILL-
NeHHOM CeKTope He ToNbKo B Hukeropognckoi
obnactu, Ho u B Poccun.

HecmoTpsa Ha cobbiTra 2020-2022 rr., no-
cnefiHVe HeCKONbKO neT paboTbl npefnpus-
TUA MOXHO Ha3BaTb OCTAaTOYHO CTabWIIbHbI-
Mu. PasymeeTcs, Kpr3nc NOBVAN Ha YPOBEHb
noTpebneHna NPoAyKUMK, HO 3a NocsefHNe
LeCTb MecALeB Mbl NepeopreHTNPOBAIUCH

RUSSIAN BUSINESS GUIDE {MAPT 2023}

AO «BOJII A»:

«Y HAC bOJIbLLUWE MJTAHDI

HABYAYLLEE»

Ha HoBble pbiHKK: Typuuio, Kutan, iHguio,
cTpaHbl Appuku, Oro-BoctouHnyto Asuio.
B cBolo ouepenb, oTHOLWeHUA ¢ EBponon ns-
MEHWCb B OCHOBHOM C TOUKM 3PeHUs NIoru-
CTUIKW, OHA CTasa bosiee ClIoXHOMN.

Heckonbko cyioB 06 MMNoOpTO3aMeLLeHNN:
AO «Bonra» Bcerga paboTasno Ha pOCCUNCKOM
Cblpbe, HO XMMUKaTbl ANA NPOMN3BOACTBa OY-
Maru v 3anacHble YacTu Ansa o6opyaoBaHus
MCMOJNIb30BaNINCb UMMOPTHbIE, YTO ObIIO
SKOHOMMYECKN BbIrofgHO. [lenio B ToM, YTO
MaLIMHOCTPOEHME B NocsiefHne JeCATUIeTs
He OblNo AJ1A HaLen CTpaHbl MPYOPUTETHOMN
0651acTblo, poCccMiAiCcKas NMPOMbILLIIEHHOCTb
paboTana B OCHOBHOM Ha ipyruie oTpaciu:
MepBEHCTBO AeNVIN SHepreTrKa, HedTenepe-
paboTKa 1 arponpoMbILLIEHHbIVI KOMIMJIeKC.
B 2022 rogy c npo6nemoi fOCTaBKM pacxoa-
HbIX MaTep1asioB CTONIKHY/IUCh He TOJbKO Mbl,
HO 1 Apyrue npeanpusaTyAa OTpacin.

YTto KacaeTca Halero nNpeanpuaATns, To
nepeopreHTUPOBATLCA Ha HOBbIE PbIHKU
AO «Bonra» cMOrfio 4OCTaTouyHO ObICTPO U
3¢bdeKTVBHO, NO3TOMY NMOBOAOB A/ NaHUKM
y Hac He 6b10.

[a, umnopTo3amelyeHure, Unu, Kak mbl
roBOpuM, «3anago3amelleHre» — NpoLecc
HeObICTPbIN, CTOXKHBbIN, HO Mbl PaboTaem Hag,
NepecTPONKOM HaLMX IOTUCTUYECKUX CXEM,
TOBapHbIX MOTOKOB. BCé 6onblue n 6onblie
XVIMMKATOB U 3aMacHbIX YacTel ana pabotbl
NPOV3BOACTBEHHbIX MALUWH Mbl MOSTyYaem C
BocToKa, 1 He TonbKo 13 KnTas, Kak 31o npu-
HATO CYMTaTD.

[N novcKa Nyylumx peLueHmnin Mbl akTyB-
HO paboTaeMm C LLEHTPOM UMMOPTO3aMeLLe-
HUA U MUHUCTEPCTBOM MPOMbILUIEHHOCTY

Hwxeropopackon obnactu, degepanbHbiM
MwnHnpomTOoprom, Beaém Ananor B paMmkax
npodunbHOro coobLiecTsa 6yMarkHO-Lensto-
NO3HbIX NpeanpuATUR. NMpn 3TOM He KNBEM
WITI03UAMM O TOM, YTO 3aBTPa CMOXKEM BCErO
[AO6UTbCA CaMOCTOATENBHO: 6e3YCNOBHO, NPO-
Lecc umnopTo3amelleHus 6yaeT CTPYKTyp-
HbIM 11 3aIMET AOCTAaTOYHO NMPOAOIIKUTENbHOE
Bpems.

Y Hawero npeanpuaTia 6osbLve NiaHbl
Ha 6ygyuee. Mpuruno To Bpems, Korga Kom-
6rHaTy HeobxoaMmo 6osnee KOMMIEKCHO Npu-
MEHSATb CTPYKTYPHbIN NOAX0A K 00C/yXNMBa-
HUI0 060PYAOBaAHNA, K PAa3BUTUIO CUCTEMBI
yrpaBneHnsa TeXHNYECKM 06CyKBaHMEM.
[ina aToro 6bina paspaboTaHa Nporpamma
«HapéXHOoCTb», KOTOpas yxe No3BoAuIa Ham
NMOAHATb NPOU3BOANTENBHOCTb KOMMAHUK 3a
2022 rog Ha 7-8%.

MpoekT «<HagéHoCTb» co3aaH AnA yBenu-
YyeHua 3GbEKTUBHOCTY, yNyULIEeHUA NPoun3s-
BOAMUTENIbHOCTY NPOU3BOACTBA, CHUXKEHNA
cebecTtommocTu npoaykumm. OH coCTouUT 13
MHOXeCTBa 3/IEMEHTOB, JTYULLNX MUPOBbIX
NPaKTVK OTPACSIN, NO3BOSIAIOLMNX CTPYKTYPHO
aHanM3npoBaTb 1 ANAarHOCTMPOBaTb HENC-
npaBHOCTV 0bopynoBaHus, 6onee 3ddeKTUB-
HO ero oCcMaTpuBaTb, MPOBOANTb NNAHOBbIN
1 NpepynpeauTenbHbI PeMOHT bymaroaena-
TeJIbHbIX MaLUUH.

MpoeKT N03BONUT OLEeHNBaTb NOTEPM 1 Te
WIN ViHble OTKIIOHEHNA B MpoLieccax, HUBenu-
poBaTb NX, MUHUMM3MPOBATb U CBOAUTb Ha
HeT. A B pe3ynbTaTe — 3apabaTtbiBaTb OMNOI-
HUTENbHbIE AieHbI Y, YBENMYMBATb SKOHOMUYE-
CKyt0 3 PeKTMBHOCTb U KOHKYPEHTOCMOCO6-
HOCTb Ha pbIHKe.
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“From afar and through the time the Volga River has been flowing on...” The company with the eponymous name has a
long history. The timber company, situated on the bank of the Volga River in Balakhna, the Nizhny Novgorod region, has
been writing its history since 1928. Over this time, it has developed into an industrial giant, with an annual output of
about 300 thousand tons of packaging and newsprint. Sergey Pondar, CEO of Volga Joint Stock Company, tells about the
thresholds and dams the company crosses today.

VOLGA JSC:

"WE HAVE GREAT PLANS FOR THE FUTURE’

JSC Volga has been repeatedly recognized
as a leader in the industry both in Russia
and abroad. We consider our victory in
the Exporter of the Year - 2021 contest for
industrial production and our almost annual
honours in such contests as “100 Best Goods
of Russia” and “Nizhny Novgorod Quality
Mark” to be the most important achievements
of our team over the last three years.

The Nizhny Novgorod regional government
supports our investment projects, which
allows the company to expand and develop
actively. Over the past three years we have
grown by 30-40% in volume and by 100%
in turnover.

The development programme we
implement is one of the most ambitious in
the timber industry not only in the Nizhny
Novgorod Region, but also in Russia.

Despite the events of 2020-2022, the last
few years of the operation of the enterprise
can be characterized as quite stable. Of
course the crisis has affected the level of
consumption, but in the last six months
we have re-oriented ourselves towards new
markets: Turkey, China, India, Africa, South-
East Asia. In turn, relations with Europe have
changed, mainly in terms of logistics; it has
become more complicated.

Some words about import substitution:
JSC Volga has always worked with Russian
raw materials, but the chemicals for paper

production and spare parts for equipment
were imported, which was economically
advantageous. The reason is that machine
building has not been a high-priority sector
for Russia in recent decades and the Russian
industry mainly worked for other industries -
energy, oil refining and the agriculture sector
were in first place. In 2022, not only we but
other enterprises of the industry were faced
with the problem of consumables delivery.

As for us, JSC Volga has managed to
reorient itself to new markets rather quickly
and efficiently, so we had no reasons to panic.

Import substitution of western products is
a slow and complicated process, but we work
hard to restructure our logistics schemes and
commodity flows. We receive more and more
chemicals and spare parts for the operation of
production machinery from the East, and not
only from China, as it is customary believed.

To find better solutions, we actively work
with the import substitution centre and the

Ministry of Industry of the Nizhny Novgorod
Region, the federal Ministry of Industry and
Trade, we conduct a dialogue within the
specialized community of paper and pulp
companies. At the same time, we don’t delude
ourselves into thinking that tomorrow we will
be able to achieve everything on our own: of
course, the import substitution process will
be structural and will take quite a long time.

Our company has big plans for the future.
The time has come when the plant needs
to take a more comprehensive structural
approach to equipment maintenance,
to the development of the maintenance
management system. To this end, we have
developed the Reliability Programme,
which has already enabled us to raise our
productivity in 2022 by 7-8%.

The Reliability Project was created to
increase efficiency, improve production
efficiency, and reduce production costs. It
consists of many elements, global industry
best practices allowing structured analysis
and diagnosis of equipment failures,
more efficient inspections, scheduled and
preventive repairs of paper machines.

The project will enable us to assess losses
and any deviations in the processes, to
balance them and minimize them. And as
a result, it will bring in additional money
and increase our economic efficiency and
competitiveness in the market.
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AHapen
Bby/naHOB:

«/[leneaupyio
npoueccnbl, HO

0epXy pyKy Ha
nynbce»

2020 ropy, B pa3rap KOBUJHOro

Kpu3uca, npeanpuHumarenb AHgpei
bynaHoB npuHAN peLueHune o co3[aHNN
KomnaHuu «bnaHww» AN Npou3BoACTBa
npodeccnoHanbHoii 6bITOBOIN XMMUK
noa 6pespom SoWhite. Mnanuposanocb,
YTO €€ NPoAYKLMA CTaHeT A0CTONHOI
anbTepHaTMBOI UMMOPTHBIM aHaNoram,
Ho 6yneT 3HauutenbHo aewesne. (menas
upeA B 2022 roay okasanacb Ype3BblyaiiHo
BOCTpe60BaHHOIA, KOT/la 13-3a CaHKLMiA
MHorue 3apybexHble NPOU3BOAUTENN CTaNK
YXOAUTb € POCCUIACKOrO PbIHKA.

- AHOpeli, pacckaxkume, noyemy 8dc 3a-
UHMepecosasna umeHHo 6bimoeas xumus?
Amo kak-mo ceA3aHo ¢ npedbidyuyeli 0es-
mensHOCM®bIO?

- OTyactu - ga. Boobuye, kK Npon3BoacTBy
ObITOBON XMMUW 5 MPULLEN ASTMHHBIM U Tep-
HUCTbIM NYTEM. VI3HayanbHo, eLwé co BpeMéH
CTyAeHYeCTBa, 3aHUMANCA CTPOUTENbCTBOM,
npoekTuposaHvem. Pabotan B MocnpoekTte, B
pa3fnyYHbIX CTPYKTYpax npaBuTenbcTBa Mock-
Bbl. [lOTOM cO3Aan CBOO NPOEKTHYI0 KOMMa-
HMI0, KOTOPAsA 3aHMMaNacb NPOEKTUPOBaHU-
€M, PEKOHCTPYKLMein, 6naroycTpoicTBOM.
MocTeneHHO, N0 Mepe pa3BUTKA, NPOEKTHaA
[eATeNbHOCTb KOMMaHWW M1aBHO NepeTekna B
CTPOUTENbHYIO; Y HAC ObINN KPYMHble MPOEKTbl
B MockBe, XabapoBcke. Bcero mbl cnpoek-
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TUpoBanu n noctpounu no Poccun 6onee
200 061beKTOB. bbinn cpeamn HUX 1 3HaKoBbIE:
HanpumMep, PEKOHCTPYKUKA ynuLbl A6nou-
KOBA, HECKOJIbKMX CTOSIMYHBIX MapKOB, B TOM
yncne /3mannoBcKoro.

[oTom, No xoay CTPOUTENbCTBA, 3aKa3urKm
BCE valle cTany obpallaTbCa K Ham € Npeasio-
»KeHVeM B3AiTb MOCTPOEHHbIe HaMV 06bEKTbI
Ha KJIMHUHroBOe conpoBoXKaeHune. Mbl Tak
npeycnenu B 3Tom npouecce, 4To 4OPOCIN
[0 06CNy>KUBaHUA My3es-ycaab6bbl «Llapu-
LibIHO», BKJ1OUYaA MapKOBYIO TEPPUTOPUIO 1
[BOPLIOBbLIVI KOMMIEKC.

Hy a 3atem HacTtynun 2020 roa: KoBug,
KapaHTUHbI. [loBONIbHO NPOAOKMUTENBHOE
Bpemsi He 6bifIo BO3MOXXHOCTU HU CTPOUTD,
HW OKa3blBaTb yCNyru KnuHuHra. U torga a
3aiyma’sicsa, 4em eLé MO>KHO 3aHATbCA. [o-
CKOJbKY B KauecTBe PyKOBOAUTENA KINHWH-
roBoro 613Heca A HeOAHOKPATHO CTaNKMBANCA
C 0edULIMTOM XOPOLLMNX MOKLLMX U YNCTALLMX
CpencTB Mo Npuemnemon LieHe, ToO Mo BbiIbop
nan MMeHHO Ha 3TOT CerMeHT.

MoHauany, KoHeuHo, 6bINo Henerko, Npu-
LLTOCb BHMKATb BO BCE HIOAHCbI U TOHKOCTH,
BK/lOUan xmmmnyeckue dopmynbl. M3-3a naH-
eMunm TaKxe OblIo CJIOXKHO NONYUYNUTb Heob-
xoarMoe o6opyfoBaHMe, MO3TOMY NnpoLecc
OTKPbITUA 3aTAHYNCA. Ho B pe3ynbTaTe BCé
Nonyynnoch.

- Qopmynupoeanu nu 8bl Muccuio ons
ceoeli KomnaHuu?

— o cyTu, Hawwel OCHOBHOW MUCCUel bino
NnpeaocTaBUTb PbIHKY NPodeccroHanbHyo
OTeYeCTBEHHYIO MPOAYKLMIO N0 afeKBaTHOM
LileHe, MVMHVIMYM B TpU, @ TO 1 B NATb pas fe-
LeBsie IMMOPTHBIX aHaNoroB. W, Kak nokasan
NpOoLUeALWNiA rof, 3Ta MACCUA OKasanach He-
BEPOATHO aKTyaslbHOW, a NPOAYKLMA — BOC-
TpeboBaHHON.

- Kakum 6b1n 2022 200 0na eaweli
KomnaHuu?

— KoHeyHo, ro1 6bin1 4OCTAaTOUHO TAXKENbIM:
MaCCOBble CaHKLMW, POCT LieH 1 Tak ganee. Ho,
HeCMOTpPA Ha TPYAHOCTU, Mbl LA BNepER 1
pa3BUBaNNCh: 3aMyCTUAN HOBYIO TOPrOBYIO

Mapky Lapki — 3To cepus ToBapoB ansa xu-
BOTHbIX, MOKa OHa NpefcTaBneHa ToNbKO 300-
LIaMMyHeM, HO 3TO NNLLb Havano.

KomnaHus cTana nobegntenem B nporpam-
me «Pa3BuTre pernoHoB. Jlyuywee ana Poccuny»
B HOMUHauum «Jlngep oTpacnm no npoms-
BOACTBY ObITOBOM XUMUW». TaKKe Mbl MPUHSANM
yyactue B MexgyHapoaHom 6usHec-Hefene
B Yde, N03HaKOMMAUCH C MOTEHLMANbHBbIMU
napTHEPamMK, paccKasasau o CBOel NPoayKLUMK.

- Ymo nomozaem eam nepexxueameo
C/10)XKHble 8peMeHa?

- Hy KoHeuHo, B nepByto ouepesb 3To cembs 1
6nm3KKie. A eLlé N1l MeHs OYeHb BaXKHa YIoBrie-
TBOPEHHOCTb OT paboTbl. Ho He Kak oT mpoLiecca,
a OT pe3yrnbTaTta, U YToObl OH ObiNl OLLY TUMBIM:
NoCTPOEHHOEe N 3haHre NMbo NPoayKUKMs,
BbIMyLLEHHasA C KOHBelepa. Takke MeHsA OuYeHb
NoALEeP>KUBAIOT U BOOXHOBJIAOT MO3UTVBHbIE
OT3bIBbl, 0CO6EHHO OT HE3HAKOMBIX JtofEeN.

Tak nonyumnoch, YTo y MeHA NpaKTUYecKn
BCIO >KU3Hb YBJIEUEHA COBMaaloT ¢ npodec-
CUOHANbHON AeATeNbHOCTbIo. [T03TOMY MHe
BCerga 6bn1o TsKeno paboTaTtb TaM, rae HerH-
TepecHo: cpa3y nagaet KM, HeT 4OCTONHbIX
pe3ynbTaToB.

A korga paboTa MHTepecHas, TO i He MPOCTO
PYKOBOXY 1 pa3gato 3aflaHuiA, a BHMKalo BO
BCe [leTanu, CTapatoch ObITb B Kypce Bcex 6um3-
Hec-NpoLleccoB: OT NEPEroBOPOB A0 OTIPY3KM
NPOoAYKLUMUM 3aKa3urKy. DTO He 3HaUuT, 4To A
3amMblKalo BCE Ha cebe: HeT, A Jenernpyto nosn-
HOMOUWS, HO BCeraa AepKy PyKy Ha nyrbce.

- Kak nnanupyem paseusameca komna-
HusA 8 Hacmynuawem 200y?

— Mbl 6yaem paclwmpatb napk obopynosa-
HUA ANA NPON3BOACTBA MO TOProBOM MapKom
SoWhite cyxunx nopoLLKOB: CTUpPasbHbIX MO-
POLLKOB, CyXVX CPEACTB ANA YACTKM KePaMUKM
1 Opyrvx noBepxHOCTen, NATHOBbIBOAWTENEN
1 TaK panee.

Ha neto HameuyeHoO CTPOUTENBCTBO HOBbIX
CKNafCKUX niowagen, Tak Kak acCopTUMeHT
1 06BEMbBI NPOAYKLUN BO3PACTALOT.

Ha 6nuxaliwee Bpems 3aniaHnpoBaH
BbIMyCK cpeacTs rurneHbl TM «Blanch Forestay.
370 renvi 4nA fywa, LWamMryHu Ans BONOC, NeH-
KV ANA YyMbIBaHUA, KpeMbl, 3yOHble nacThbl,
neHbl A1 6pUTbA U T. M.

Bynem panee passuBaTtb nuHeliky Lapki -
Kak CPefCcTB rMreHbl, Tak 1 akceccyapos: Mo-
BOJKOB, OLLENHNKOB, OfEX bl Af1A KUBOTHbIX.

Takxe Mbl cTaBUM cebe Lienbio AanbHenwee
pacwmpeHue HanpasneHnsa GpaHLWK3bl: Nna-
HUpPYyeM OTKPbITb He MeHee 400 drpMEHHbIX
MarasvHOB B KpyMHbIX ropogax PO.

Hy 1 otgenbHoe, oueHb BaXKHOe Harnpasre-
HVie Hallel AeATeNbHOCTU — GlaroTBopuTENb-
HOCTb. Mbl nomoranu 1 6ygem npofomKkaTte
rnomoraTb BCeM HyKAaLWUMCA: 6exeHuam,
[eTAM, BOEHHOCNyalum. o mepe BO3MOX-
HOCTell 1 CU Mbl CTapaemcs OTAaBaTb YacTUy-
Ky cebs o6LlecTBy, UToObl CAeNaTb MUP XOTb
HEeMHOro nyylie.

MNoprotoBuna EkatepuHa 3onorapéBa



- Andrey, could you tell us why you are
interested in household chemicals? Does it
have something to do with your previous
activities?

- In part, yes. In general, I came to the
production of household chemicals by a
long and thorny path. Initially, when I was a
student, I was involved in construction and
design. I worked at “Mosproject” and in various
structures of the Moscow Government. Then
I set up my own design company, which dealt
with design, reconstruction and landscaping.
Gradually, as the company developed,
the design activity gradually evolved into
construction, and we had major projects
in Moscow and Khabarovsk. All in all, we
designed and built over 200 objects in Russia.
Among them were landmarks: for example, the
reconstruction of Yablochkova Street, several
Moscow parks, including Izmailovsky.

Then, in the course of construction,
customers began to turn to us more and
more often with a proposal to take over the
objects built by us for cleaning services. We
have been so successful in this process that
we have grown to servicing the “Tsaritsyno”
estate museum, including the park territory
and the palace complex.

Well, then came 2020: covid, quarantines.
For quite a long time it was not possible to
build or provide cleaning services. And then
I wondered what else I could do. Since, as
the head of the cleaning business, I have
repeatedly encountered a shortage of good
detergents and cleaning products at an
affordable price, then my choice fell on this
segment.

At first, of course, it was not easy, I had
to get into all the nuances and subtleties,
including the chemical formulas. Because of
the pandemic, it was also difficult to obtain
the necessary equipment, so the discovery
process was delayed. But as a result, everything
worked out.

- Have you formulated a mission for your
company?

- In fact, our main mission was to provide
the market with professional domestic
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Andrey Bulanov:
“l delegate processes, but | keep
my hand on the pulse”

In

2020, at the height of the covid crisis, entrepreneur Andrey Bulanov
decided to create the “Blanche” company for the production of

professional household chemicals under the SoWhite brand. It was planned
that its products would become a worthy alternative to imported analogues,
but it would be much cheaper. A bold idea in 2022 turned out to be extremely
popular when many foreign manufacturers began to withdraw from the

Russian market due to sanctions.

products at an adequate price, at least three
or even five times cheaper than imported
analogues. And, as the past year has shown,
this mission has turned out to be incredibly
relevant, and the products are in demand.

- What was 2022 like for your company?

- Of course, the year was quite difficult:
massive sanctions, price increases, and so on.
But, despite the difficulties, we went ahead
and developed: we launched a new trademark
Lapki - a series of products for animals, so far
it is represented only by a pet shampoo, but
this is just the beginning.

The company became the winner in the
program “Development of regions. The best
for Russia” in the nomination “Industry leader
in the production of household chemicals” We
also took part in the International business
week in Ufa, met potential partners, and talked
about our products.

- What helps you survive difficult times?

— Well, of course, first of all, it’s family and
loved ones. And for me, job satisfaction is also
very important. But not from the process,
but from the result, and it has to be tangible:
whether it’s a built building or products
coming off the assembly line. I am also very
supported and inspired by positive feedback,
especially from strangers.

It so happened that
practically all my life my
hobbies coincide with my
professional activities. So
it has always been hard for
me to work where there is
no interest: the efficiency
drops immediately, there
are no worthy results.

And when the work is
interesting, I don’t just
manage and distribute tasks,
but get into all the details,
try to be aware of all the
business processes: from
negotiations to the shipment
of products to the customer.
This doesn’t mean that I am

locked in: no, I delegate authority, but I always
have my hand on the pulse.

- How does the company plan to develop
in the coming year?

- We will expand the park of equipment
for the production of dry powders under
the SoWhite trademark: washing powders,
means for dry cleaning of ceramics and
other surfaces, stain removers and so on.
Construction of new warehouse areas is
planned for the summer, as the range and
volume of products are increasing.

In the near future it is planned to produce
hygiene products of “Blanch Foresta” TM.
These are shower gels, hair shampoos, cleansing
foams, creams, toothpastes, shaving foams, etc.

We will further develop the Lapki line —
both hygiene products and accessories:
leashes, collars, clothes for animals.

We also aim to further expand the franchise
direction: we plan to open at least 400
branded stores in major cities of the Russian
Federation.

And a separate, very important area of
our work is charity. We have helped and will
continue to help all those in need: refugees,
children, soldiers. As much as we can, we try
to give a part of ourselves to society, to make
the world at least a little bit better.

Prepared by Ekaterina Zolotareva
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000 «PYCUHOKC» u3 noaMocKoBHOI neKTpoCcTanu BOT yxe 12 neT 3aHMMaeT nuaupyloLme no3uLun no npou3BoaCTBy
3NeKTPOoCBapHbIX Hepxaselowwmx Tpy6 B Poccum u CHI. [ina Toro 4to6bl A06MTLCA BbICOKMX NOKa3aTenei B 06nacTu KauecTsa 1
NOBbICUTb KOHKYPEHTOCNOCO6HOCTb, 06HOBNAETCA TEXHONOTMYECKII NApK, BHeAPAIOTCA NepefoBble TEXHONOMN NOBbILIEHUA
Npou3BOAUTENbHOCTH TpyAa. bonee noapo6Ho 0 pa3BuTMM NPON3BOACTBA HaLLEMY XKYpHay paccka3an reHepanbHblil AUpeKTop

komnanuu <PYCUHOKC» Cepreit LikeaunH.

Cepren LkepuH,

«PYCUUHOKC»:

«BEPVM, YHTO SKOHOMMWKY POCCII
KOET NOABEM, ABMECTE C HUM
bYLAET PACTN M HALLA KOMTTAHWN A

- Cepezeli Banepuesuy, 8 nociedHue 20061
Ha6odaemcs yxecmoyeHue mpebosaHuli
K Ka4yecmay npou3eooumoli npodyKyuu.
Yoaémca nu um coomeemcmeosams?

- ExxerogHo B pamKax NpoBepKy CUCTEMbI
MeHe[)KMeHTa KauecTBa Halla KoMMnaHus
NPOXOANT ayauT, MPOBOAVMbIA CTOPOHHEN
opraHusayueit. Llenbio ayanTa AsnaeTca He
TOJIbKO NPOBEpPKa BbICTPOEHHOW CUCTEMDbI
paboTbl Mexay noapasfeneHnsamMu, Ho 1 To,
KaK [OCTMraeTca 1 nofaepKuBaetca Kave-
CTBO BblMycKkaemol npogykuuu. B 2020 rogy
KOMMNaHWA Hayana CBOV nepBble NOCTaBKU
Tpy6bl B Tanuio. NMoHumas, 4to Ha TeppuTo-
puun cTpaH EC cywecTByioT onpegenéxHble
TpeboBaHus, NpeabABAEMble K TPOAYKLNN,
NPUVHAIN pelleHne o 3anycKe NpoeKTa no
MoyyYeHUo MeXayHapoaHoro ceptudumkara
anpekTuBbl PED. Llenb gaHHOM ANpPeKTMBbI —
rapaHTMpoBaTb, YTo obopyaoBaHue, pabo-
Talollee NoA AaBfieHNEM 1 HaxopsLleecs B
obpalyeHnmn Ha Tepputopun EC, cooTBeTCTBY-
eT cTaHgapTam. Kpome Toro, oHo cnpoeKkTu-
POBaHO 1 U3roTOBNIEHO TaKNM 06pa3oM, UTO
rapaHTpyeT 6e30MacHOCTb 1 3aLUTY XKN3HU
1 300poBbA. [NonyyeHne gaHHoro ceptudmrka-
Ta CTasno BbI3OBOM AJIA KOMMAHUU: Mbl Obivi
nepBbIMU 13 MPOV3BOAUTENEN NPAMOLLOB-
HOW Hep»KaBetoLel Tpy6bl Ha TeppUTOPUN
Poccuum, kKTo noctaBun nepen cobon ctonb
ambuumosHble 3agaun. KoHeuHo, npurwnocb
BHOCUTb N3MEHEHMA B CyLLeCTBOBABLUYO
JOKYMeHTaLuio 1 nosyyaTb paspeLatoLyme
CBMAETENbCTBA HA HalUW TEXHOMNOMMM, HO B
pe3ynbTaTe Ham yaanocb NosyunTb JaHHBIN
ceptudmKaT 6e3 U3MEeHEeHMA camoro npo-
Liecca 1 B cxkaTble CPOKU. A fanblue Komna-
HMA Hayana ycnewHo NocTaBsATb TPyObl He
TonbKo B MTanuio, Ho 1 B gpyrune ctpaHbl EC.
CTOMT YyNOMSAHYTb 11 O COBMECTHOM MPOEKTe
«PYCNHOKC» 1 OLIK (PepepanbHbill LEHTP
KOMMeTeHUU) B paMKax HauMOHaNbHOro
npoekra «[pon3BoguTenbHOCTb TpyAa». bbin
nepecMoTpPeHbl CyLLeCTBYOLME NPOLeCChl,
JIOTUCTUKA B MPOMN3BOLCTBE U yrpaBneHnu
pecypcamu. B COBOKYMHOCTM 3T Meponpu-
ATnA nossonunu «PYCUHOKC» yBennuntb
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BbIPYUKY 1 COKOHOMUTb Pecypcbl, KOTOpble
B AaJibHelLeM Obiniv HanpasJieHbl Ha HOBble
nepcrneKkTMBHbIEe NPOeKTbl. Halwa KomnaHua
roToBa K Bbl30BaM B COBPEMEHHbIX peanu-
AX pblHKa 1 6ygeT NpPoAoKaTb BHEAPATb
nepefoBble TEXHONOMMK, 3aKpenATb CBOE
NoNoXKeHre Ha BHYTPEeHHEM PbiHKe, CTapaTbCa
paclmMpATb CBOE NPUCYTCTBIME Ha pbiHKax CHI
N BPY>KeCTBEHHbIX HaM CTPaH.

- B Hacmoawee epema wmam eawux
COMpyOHUKOB — 0KOJIO cma 4Yes108eK. 5mo
omHocumes1ibHO HeMHO20, HO mem He Me-
Hee 3mo pa6o4ue mecma. Kakoea cpedHaAs
3apabomuas niama Ha eawiem npeonpus-
muu, ecms u celivyac depuyum cneyuanu-
cmoe e saweli ompacnu?

— YrcneHHOCTb COTPYAHMKOB Npeanpus-
TMA cenyac — 110 yenoek. [ina npeanpusa-
VA ¢ 060pOTOM 4 MNP PyOnelt 3To HEMHOTO.
Halwa komnaHua HHOBALMOHHas, NPy NPou3-
BOACTBE UCMONb3yeTcA poboTU3MPOBaHHOE
obopynosaHue. POCT YACIEHHOCTV COTPYAHU-
KOB NpefnpuaATUA CBA3aH C POCTOM BbIMycKa
npounssoacTea. B 2023 rogy mbl 3anyctum
y4yacToK MOope3KM N1NCTa, NPUpPacTém Kagpa-
Mn ewé Ha 12 yenoBek. YpoBeHb cpeaHen
3apnnartbl y HaC — OfIMIH U3 CaMbiX BbICOKUX B
ropopge nektpocTasnb. K npumepy, onepato-
pbl TPYOHbIX NIMHKI 3apabaTbiBatoT B CPeAHEM
He MmeHee 100 Tbic. pybnel B mecsL,.

- Kak «PYCUHOKC» yaacmeyem 6 »u3Hu
20po0cKo20 oKpyaa, pezuoHa, PQ: 6nazo-
meopumesibHble aKyuu, moxem 6bimeo,
mpaouyuoHHble Meponpuamus, Komopoie
npoeodum umMeHHO 8auid KOMnaHus?

— AOBMUHKCTpaUnsa ropofCcKoro okpyra
JneKTpOoCTalb B HaWen KOMNaHu BUANUT
HaAEéXHOro NapTHépa, NOMOLLHMKA B peLle-
HMV rOpOACKUX Npobnem 1 Bonpocos. Hawwa
KOMMaHMA NoMoraeT B cTpouTenbCcTBe Bos-
HeCeHCKOro xpama, AeTCKMM GOoHAaM; OKasbl-
Basia NOMOLLb B PEKOHCTPYKLIMM FOPOLCKON
60NbHMLbI; KaXaylo Hefento y4yacTByem B
bopMMpoBaHMM Fpy3a HAWMM BOEHHOCIY-
xKawwmm, yyacteyowmm B CBO Ha YkpaunHe;

€)XeroJHO OKa3blBaeM NoAAepPXKy Halemn
Pocreapguun. Yto Kacaetcsa Halmx COTpyaHU-
KOB, TO Mbl yAiensieM BHUMaHWe 1 CropTUB-
HbIM MeponpuaTnam. PyT6onbHas KomaHAaa
«PYCMHOKC» Ha npoTaXeHnn nocnegHnx
YeTbIPEX NeT — CepbE3HbI CONEPHUK B ro-
POACKMX TYPHMPAX AN MECTHbIX KOMaHA. Mbl
MoKa He BbIUrpasn TYPHUP, HO BCE Brepeau.
XokkelnHaa komaHga «PYCUHOKC» yeTbipe
rofa BbicTyrnaet B HOUHOWM XOKKenHon nure,
TaKXKe ABNAETCA YYaCTHUKOM eXerogHoro
ropogckoro TypHupa ®efepaymnm xokkesn
r. 0. dnekTpocTtanb. B HouHol nure 6binn
6poH30BbIMU Npur3épamu B 2021 rogy. Mna-
HuUpyem B 2024 rogy otobpatbcsa B Coun.

- Kakue ecmb nnanbl Ha 6auxaliwue
200b1? Ecmb U KaKue-mo KpynHole UHee-
CMuUyuoHHbIe NpoeKmeoi?

- B AaHBape 2023 roga Hayanm pekoHCTPYK-
LMo cocefHero 34aHuA. Y Hac K CyLLecTBYyto-
wrm 8000 KB. METPOB NPON3BOACTBEHHbIX
nnowaaen gobasmtca eweé 6000 KB. METPOB.
B anpene 2023 roga nnaHnpyem npusestu ns
WTanuun n yctaHoBMTb aBTOMAT nonepeyHom
pe3ku nucta. Cozgaém HoOBOe NPON3BOACTBO
Nno nopesKe NNCTa N yBEANYMM NpoJaxu
nncta c 7000 go 15 000 ToHH B 2024 rogay.
KomnaHua pa3BrBaetcs, pacTét. Yem 6onblue
CNOXHOCTEN 1 NPENATCTBUN, TEM Kpenye OHa
cTaHoBUTCA! PbIHOK Hep»KaBenKu eLLé B 3apo-
Abllwe: eCTb Kyfa pactu. Bepum, 4to sKoHo-
MUKy Poccum XAET noabém, a BMeCTe C HUM
6yneT pact u komnanusa «<PYCUHOKC».

MoaroroBuna BapBapa MoxxaeBa



Sergey Shkedin, RUSINOX:
"WE BELIEVE THAT THE
RUSSIAN ECONOMY WILL
GROW AND OUR COMPANY
WILL GROW WITH IT!"

RUSINOX LLC from Elektrostal near Moscow has been a
leader in the production of electro-welded stainless steel
tubes in Russia and the CIS countries for 12 years. In
order to achieve high quality performance and increase
competitiveness, the technological park is being renewed
and advanced technologies for increasing productivity
are being introduced. Sergey Shkedin, General Director
of RUSINOX, told our magazine about the development of

production.

- Sergey Valeryevich, in recent years the
requirements for the quality of products have
become stricter, do you manage to meet them?

- Every year our company is audited
by an external organization as part of the
inspection of the quality management system.
The purpose of the audit is not only to check
the established system of work between
departments, but also to see how the quality
of products is achieved and maintained. In
2020 the company started its first deliveries of
tubes to Italy. Knowing that there are certain
requirements for products in EU countries, it
was decided to launch a project to obtain an
international certificate of the PED Directive.
The purpose of the directive is to ensure that
pressure equipment circulating within the
EU complies with the standards. In addition,
it is designed and manufactured to ensure
safety and protection of life and health.
Obtaining this certificate was a challenge for
the company: we were the first manufacturer
of longitudinally welded stainless steel tubes
in Russia to set such ambitious goals. Of
course, we had to make changes in the existing
documentation and obtain approvals for our
technology, but as a result we managed to
obtain this certificate without changing the
process itself and in a short time. And then
the company started to successfully supply
tubes not only to Italy, but also to other
EU countries. It is worth mentioning the
joint project of RUSINOX and the Federal
Competence Center within the framework
of the national project “Productivity”. Existing
processes, production logistics and resource
management were reviewed. Together, these
measures allowed RUSINOX to increase
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revenues and save resources, which were
later used for new promising projects. Our
company is ready for the challenges of today’s
market realities and will continue to introduce
advanced technologies, consolidate its position
in the domestic market and try to expand its
presence in the CIS markets and our friendly
countries.

- You currently have about a hundred
people on your staff. It’s relatively few, but
it’s jobs nonetheless. What is the average
salary in your company and is there a deficit
of specialists in your industry at the moment?

- The number of employees in the
company now is 110 people. That’s not much
for a company with a turnover of 4 billion
roubles. Our company is innovative, we use
robotic equipment in production. The increase
in the number of employees is connected
with the growth of production output. In
2023 we are going to start the sheet metal
cutting department and increase the number
of employees by another 12 people. Our
average salary level is one of the highest in
Elektrostal. For example, tube line operators
earn on average not less than 100 thousand
rubles per month.

- How does RUSINOX participate in the
life of the district, region, RF: charity actions,
maybe traditional events of your company?

- The administration of the Elektrostal
district sees our company as a reliable
partner, an assistant in solving the problems
and issues of the city. Our company
contributed to the construction of the
Ascension Church, helped the Children’s

Fund in the reconstruction of the municipal
hospital, and every week we participate in
the formation of cargoes for our servicemen
who take part in the special military
operation in Ukraine, every year we support
our Rosgvardiya (Federal Guard). As far as
our employees are concerned, we also pay
attention to sports events. The RUSINOX
football team has been a serious competitor
in the city tournaments for local teams for
four years. We haven’t won a tournament
yet, but everything is possible. Hockey
team RUSINOX has been playing in the
night hockey league for four years, is also
a member of the annual city tournament of
the Hockey Federation of Elektrostal. In the
night league we were bronze medalists in
2021. We are planning to try for Sochi 2024.

- What are your plans for the next few
years? Are there any big investment projects?

- In January 2023 we started the
reconstruction of the building next to ours. We
will have 6,000 square meters of production
space in addition to the existing 8,000 square
meters. In April 2023 we plan to bring and
install a cross-cutting machine from Italy.
We will create a new plant for cutting the
plates and increase the sales of plates from
7000 tons to 15000 tons in 2024. The
company is developing and growing. The
more challenges and obstacles, the stronger
it becomes! The stainless steel market is still
in its infancy: there is room for growth. We
believe that the Russian economy will grow
and RUSINOX will grow with it.

Prepared by Varvara Mozhayeva
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OT WAEN — K UHHOBALIMAM

HecmoTtpsa Ha To, uTo 5 paboTato B Komna-
HUW He NepBbI rofl, KOrga HAXoAMLWbCA B He-
nocpencTBEHHON 6AM30CTV OT NPEANPUATUA,
nyylle NoHMMaeLlb, YeM OHO XIMBET, Nosyya-
ellb MHOTO HOBOW 1 None3Ho MHpopMaLun.
M oTmeuy, UTo C MOMeHTa CTapTa KOMMaHusA
cAenana orpoOMHbI Lwar Bnepén.

HaunHanun mbi B 2017 rogy ¢ »kenaHua cae-
natb TaK, 4tobbl B Poccumn nHdpactpykTtypa ro-
POAOB ANA ManoMobUbHBIX FPYMM HaceeHs
6bls1a He MeHee yao6HoI 1 6e30nacHo, yem
B pa3BUTbIX CTPaHax. Mbl cpa3y Hayanm Kak
Npor3BOACTBO NMOJIHOIO UMKna. [locteneHHO
HapallyuBany KOIMYeCcTBO 3aKa3oBs, Co34anm
CcOBCTBEHHOE KOHCTPYKTOPCKOe 6topo, cdhop-
MUPOBAasNV OTAEesIbl MO HanpaBieHUsaM. Yxxe
B 2018 rogy mbl GbinIN OTMEYEHbl MepBbIMU
Harpagamu: «Jlyywnii npegnpuHYMaTesb B
chepe Npor3BOACTBEHHONW AEATENBHOCT» U
«Jlyywmin ctaptan». B 310 e Bpema Hayanm
COTpyAHMYaTb C TOProBO-NPOMbILLIAEHHON
nanaTtonn MockoBckoi obnactu. U 31o 6bino
TOJIbKO HayasioM.

CerogHa M3IMM - nHHOBaLMOHHOe Npes-
npuaTue, rae TpyanTca cebiwe 100 cotpya-
HNKOB. DTO BbICOKONPOhECCMOHaNbHbIN
KonnekTus. fl BUXY, Kak Konneru spdekx-
TUBHO B3aVIMOAENCTBYIOT APYT C APYroM, B
M3IM naéT nocToAHHbIN Ananor, obcyxae-
HMe HOBbIX MAel, KOTopble BedyT K pa3BUTUIO
npegnpuAtuA. VimeHHo 6narofaps Takomy
KOHCTPYKTVBHOMY OOLLEHMIO B KOMNEKTU-
BE Mbl HE TOJIbKO 3HaUMTENbHO pacWVpuIn
Npor3BOACTBEHHYI0 6a3y, KynuB 1,3 rektapa
C NPOV3BOACTBEHHBIMU MOWAAAMMN Ha 3TOW
6a3e 2,5 TbIC. KB. METPOB U OCHACTMB NPOU3-
BOACTBEHHbIE KOpMyca HOBENWNM 060py-
[OBaHVIEM, HO U YBENIMUWIIN aCCOPTUMEHT 1
CNeKTp yCnyr.
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M3I1M:

CerofiHsi Mbl MPOV3BOAVM 1 0OCNYXKMBaeM
[eCATKM Pa3HOBUAHOCTEN MOABEMHOrO 060-
PYAOBaHMA: 3TO NOSbEMHUKM — Y HAKIIOHHbIE,
N BEPTMKANbHbIE, U LUAXTHbIE; «1eCTHULEXO-
Obl» Y MAHAYCbl BCEX BUAOB.

Y MeHs, KaK y pyKoBoauTena otaena npoga,
60nbLUON Ny 3aAay, KOTopble Cy»KaT AOCTM-
>KEHWIO INAaBHOW Lienv — MPOABUMEHNIO HaLLei
NPOAYKLMM Ha PbIHKE 1 €€ KOHKYPEHTOCTNOC06-
HOCTW. Ml Ham ecTb YemM ropanTbCA: reorpadus
MOCTaBOK Hallero obopynoBaHusa — ot Kanu-
HVHrpaga go Bnagrneoctoka. Hawe o6opyno-
BaHVe YCTaHOB/IEHO, HaNpUMmep, B Pacrono-
»KeHHOW Ha TeppuTopun BOHX Kpemnérckon
wkone Bepxoson e3abl (KLUIBE). Heckonbko
eanHNL 060pyaOBaHNA CMOHTUPOBAHO Ha
CTPOALLMXCA Tpaccax defepanbHOro 3HaueHus.

Mbl yBepeHHO MO>KeM 3aABUTb, YTO HalLll
3aBOp ABNAETCA CAMbIM K/IMEHTOOPUEHTHU-
POBaHHbIM.

B npuoputeTte — nosiHaa 6€30MacHOCTb
nonb3oBatenen NogbEMHOro 060pyaOBaHUA.
M3penna npoxogAT »KECTKMIN U MHOTOCTYMNeH-
YaTbll KOHTPOJIb: HAarpPy304YHOEe TECTUPOBaHNE,
NPOBepPKY BCEX Y3/10B 1 fieTasenl Ha COOTBET-
cteue OCTy.

BOMbLLE, YEM NOADEM

Kak MHHOBALMOHHAA KOMMaHWA, Mbl YXKe
BbILUW 3@ Npefesibl MPON3BOACTBA TOJIbKO
NoAbEMHbIX MEXaHM3MOB. inBepcndunkaumns
ZenaeT 613Hec ropasgo ycTonumee K nobbim
BHELUHNUM BO3AeNCTBUSIM.

Bo Bpema naHgemun mbl paspaboTanu u
cobpanu nepsbii B MVpe razoaHann3aTop Ha
MobunbHol nnatdopme (TAMI) ans MycopHbIx
nonuroHoB. B 2020 rogy Mbl BbIMFpanu KOHKYPC
MPOEKTOB, a FPaHT, KOTOPbIV B BUAE LIENeBOro
duHaHcmpoBaHuA npegocTaBun OoHp copent-
CTBVSi UHHOBALUAM, MNO3BOJIVI HAM He TOJNbKO

«Co3paém mup 6e3 rpanuL» — 310 AeBu3 MHoronpodunbHOro 3aBoaa
noAbEMHbIX MexaHu3moB (M3[M). CeroaHa 310 MHHOBALIMOHHOE
npeanpuATIe BbIMyCKaeT He TObKO BCe BUAbI NOAbEMHIKOB ANA
ManomoOUIbHBbIX TPy HaceneHus, HO 1 MOABEMHbIE MeXaH!3Mbl, KOTOpble
MCMoNb3yHTCA B CTPOUTENBCTBE 11 APYTIAX OTPACAX NPOMbILLIEHHOCTIA.
KomnaHua noctoAHHo cTaBuT nepep co60il HOBbIE LENK 1 NpUBNeKaeT

ANA X JOCTUKEHNA CeLManicToB BbICOKOro ypoBHs. EBreHnii MuHuH
paboTaeT B KOMMaHNM ye TPU Fofia; MecAL Ha3az OH BCTYMIN B AOKHOCTD
pyKoBoAWTENA OTAENa NpoJax, TOrAA Xe nepeexan u3 HuxHeBapToBCKa B
MockoBckyto 06nacTb, rie pacnionaraetca npegnpusaTie. OH v pacckasan
HaLLeMy 3aHI0 0 TOM, KaK Pa3B1BaeTCA KOMMAHWA CerofHA.

PASBNTINE bE3
Ol PAHUYEH I

3HauYMTeNIbHO Pa3BUTb NPOU3BOACTBO, HO U
MoJslyyYnTb NATEHT Ha Halle n3obpeTeHue. NH-
HOBaLMOHHbIV Npubéop FAMI-1 — 3To AnCTaH-
LIMOHHBIN (6ECKOHTAKTHbIN) razoaHanmnsaTop,
CNeKTpopagnoMeTp AnA onpeaeneHns Bpes-
HbIX BeLlecTB B aTMochepe. OH nNpefiHa3HayeH
nA AUCTaHLMOHHOTO 6€CKOHTaKTHOrO MOHU-
TOPVIHIa M KOHTPOJA XMMMUYECKOro cocTaBa
aTMocdepbl B MHOPaKpPaCHOM Anana3oHe 13-
NyYeHus, fnsA obHapy»KeHNsA U ngeHTMduKaumm
NapoB XMMNYECKM OMACHbIX Y OTPaBAAIOLLMX
BelecTB. Ero MOXHO ncnonb3oBaTb Ha no-
JINTOHAX, Ha Pa3NINYHbIX NPOV3BOACTBAX U Ha
OPYrrX CIOXHbIX OObeKTax.

[ntoc Mbl NPOM3BOAMM Ha 3aKa3 pasnnyHble
MeTaJIoON3[enns, a TakxKe Nla3epHyto pesKy
MeTasnoB. Hal 3aBoA Ha CerogHAWHNIA AeHb —
enHcTBeHHoe B MockBe 1 MocKoBCKoW 06/1a-
CTU NpeanpuATre 061acTy C MOJSTHLIM LIKIOM
NpPoun3BOACTBaA.

Kpome Toro, xoTb 06 3TOM 1 He OUeHb Mpu-
HATO rOBOPUTb, Halle NpeanpuaATMe 3aHUMa-
eTca 6naroTBopuTeNbHOCTbLIO. V3 nocnegHero
MOeM OTMETUTb NPUOOPETEHHDBIN KBaApPO-
konTep AnA cneyHasa «F’POMy», nHBanugHble
Kpecna B BOEHHbIN rocnutanb. [epuoanyeckn
Mbl MprobpeTaeM UHBANVAHBIE Kpecna 1 Ans
neteit. B 3Toln paboTe Mbl aKTVBHO COTPYA-
HMYyaem c agMmmHuUcTpaumen boropopckoro
ropofckoro okpyra v ropoga HornHcka.

YT0 KacaeTca Halnx NaHOB, TO CEroaHA Ha
pblHKe oulyLlaeTcs ocTpaa Heo6xoaNMOoCTb
B IndTaX, TaK KaK MPON3BOAUTEN U3 HEAPY-
XKeCTBEeHHbIX cTpaH NokuHynu Poccuto. Cos-
MeCTHO ¢ Typuwmei Mbl co38aéM NpeanpuAaTre
(SPV) pna peanusauuy npoeKTa No noctaBke B
Poccuio nuédTos n nndtoBoro o6opynoBaHus,
a napasnnenbHO — MO 3KCMOPTY B 3TY CTPaHy
Hallero o6opyfoBaHUA, MPAKTUYECKUN BCErO
accoptmmeHTa M3IMM.

MoarotoBuna AnekcaHgpa Y60XXeHKo



MZPM:

3A BKJIAL B PA3BUTUE NMPOMDbIWUIEHHOCTU

DEVELOPMENT WITH NO LIMITS

“Creating a world without borders” is the motto

of the Multi-profile Lifting Mechanisms Factory
(MZPM). Today, this innovative enterprise does
not only produce all kinds of lifts for people

with reduced mobility, it also produces lifting
mechanisms, which are used in construction and
other industries. The company is constantly setting
new goals and engaging high-level specialists in
order to achieve them. Evgeny Minin has been
working for the company for three years; a month
ago he took over as head of sales, and at the same
time he moved from Nizhnevartovsk to the Moscow
region, where the company is located. He is the one
who told our publication about how the company is

developing today.
FROM AN IDEA TO INNOVATION

Despite the fact that I have been working
for the company for several years, when you
are in close proximity to the enterprise, you
understand better what it is all about and get
a lot of new and useful information. And I
would like to point out that the company has
made a huge step forward since it started.
We started in 2017 with the desire to make
the infrastructure of cities for people with
disabilities in Russia as comfortable and safe
as in developed countries. We started right
away as a full-cycle production facility. We
gradually increased the number of orders, set
up our own design office, and formed divisions
in our areas. As early as 2018, we received
our first awards: “Best Entrepreneur in
Production Activity” and “Best Startup”.
This was also the time when we started
cooperating with the Chamber of
Commerce and Industry of the Moscow
Region. And that was just the beginning.

Today, MZPM is an innovative
enterprise with over 100 employees.
It is a highly professional team. I can
see how effectively my colleagues
interact with each other, and there is
a constant dialogue and discussion
of new ideas that contribute to the
company’s development. It is thanks
to such constructive teamwork that
we have not only significantly expanded our
production base, having bought 1.3 hectares
with a production area of 2.5 thousand square
meters and equipped production buildings
with the latest equipment, but we have also
increased our range of products and services.

Today we manufacture and maintain dozens
of different types of lifting equipment: inclined
and vertical lifts, shaft hoists, stairlifts and
wheelchair ramps of all kinds.

As head of sales, I have a large pool of tasks
that serve the main purpose of promoting our
products on the market and making them
competitive. And we have a lot to be proud
of: the geography of our equipment deliveries
ranges from Kaliningrad to Vladivostok. Our
equipment is installed, for example, in the
Kremlin Riding School at the VDNH. Several
units of equipment are installed on federal
highways under construction.

We can confidently say that our factory is
the most customer-oriented.

The priority is the complete safety of the
users of lifting equipment. The products are
subjected to strict and multi-stage controls:
load testing, inspection of all components and
details for compliance with GOST.

MORE THAN A LIFT

As an innovative company, we have already
gone beyond the production of lifting devices
alone. Diversification makes the business
much more resilient to any external influences.

During the pandemic, we developed and
assembled the world’s first mobile platform
gas analyzer (GAMP) for landfills. In 2020,
we won a competition for projects, and

a grant in the form of earmarked funding
provided by the Innovations Promotion
Fund allowed us not only to significantly
develop our production, but also to obtain
a patent for our invention. The innovative
GAMP-1 device is a remote (non-contact) gas
analyzer, a spectroradiometer for determining
harmful substances in the atmosphere. It is
designed for remote non-contact monitoring
and control of the chemical composition of
the atmosphere in the infra-red radiation
range, for the detection and identification
of vapours of chemically hazardous and
poisonous substances. It can be used at
landfills, various production facilities and
other complex facilities. Besides, we produce
a variety of bespoke metal products, as well
as laser cutting of metals. Our plant is
currently the only full-cycle production
facility in Moscow and the Moscow
region. In addition, although it is not
usually talked about, our company is
engaged in charity. The most recent
was the purchase of a quadcopter for the
special forces “GROM”, and wheelchairs
for the military hospital. We occasionally
buy wheelchairs for children as
well. We actively cooperate with the
administration of the Bogorodsky urban
district and the town of Noginsk when
doing this work.

As for our plans, there is an urgent
need for lifts in the market today as
manufacturers from unfriendly countries have
left Russia. In cooperation with Turkey, we
are setting up a venture (SPV) to implement
a project to supply lifts and lift equipment
to Russia and, at the same time, to export to
that country our equipment, almost the entire
range of MZPM.

Prepared by Alexandra Ubozhenko
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3A BKJTAA B PA3BUTUE MPOMDIWLNEHHOCTH

PomaH PyaHeB:

«Y Hac ecTb Bcé
Heobxoaumoe,
yTOb6bI CTATDL
nupepamm B cpepe
npousBOACTBA
COBpPEeMEeHHOM
CTPOUTEJ/IbHOMN
XUMUN»

K omnaHua 000 «3Inacromepuk CuctemMo» NPOU3BOAKT NONMMEpHbIE FUAPOU30NALMOHHbIE MACTUKK, NPOMbILLNIEHHbIE KNeeBble COCTaBbl U APYTYI0
cTpouTenbHyio xumuto. 0 ToM, KaK yaanocb c03aathb ycnellHoe, AUHaMUYHO Pa3BUBaloLLEeCA NPeANpUATIE B CTONb HENPOCTOM CErMEHTE, Mbl
Y3Hanu y ocHoBatens v reHepanbHOro AvupeKTopa Komnanuu PynHeBa Pomana [eHHagueBuya.

- Poman leHHadueeu4, npouszeoocmeo e
chepe cpedHe- U MAIOMOHHAXKHOU XUMuu
cyumaemcs cnoxHoiM. [Toyemy 8ol 8bl-
6panu cmose Henpocmyto ompacie ons
nocmpoeHus 6usxeca?

- Moes HauaTb NPOU3BOACTBO rMAPOU30-
NALUMOHHBIX MAaCcTVK BO3HMKNA, Korga Mbl ybe-
ZOWINCD B OTCYTCTBUM KOHKYPEHTOCMOCOOHbIX
POCCUICKMX MPOAYKTOB B STOM CErMEHTE PblH-
Ka, MPUCYTCTBYA Ha HEM B KauecTBe noapaa-
UMKOB. Mbl OKa3bIBasn yCIyr Mo PeMOHTY 1
rMAPON30NALUN KPOBESb, CTEH, GETOHHbIX
nosnos, nogsasnos. [lpo6oBanu pa3nnyHblie
TUMbI NPOAYKTOB OT Pa3HbIX MPOV3BOAUTENEN.

Hawa komaHga Bcerga 6bina 3anHTepeco-
BaHa B TOM, YTobbl enatb rmgpon3onaumo
KauecTBeHHO. Mbl JaBanu rapaHTuio Ha pabo-
Tbl, NO3TOMY OYeHb BHUMATESIbHO BblbVpanu
MacCTVKM AR Kaxkgoro npoekta. Mockonbky
B Poccuu He 6bi1o nonynsipHbIX MPON3BOAU-
Tenen XXUaKom NonnMMepHo rmapoun3onaLnm,
Mbl MOHAIN, YTO MOXKEM 3aHATb HOBYIO HULLY.

- Cye20 Hayanace ucmopus KomnaHuu?

— Mbl pocnu nocTeneHHo, nepable Gopmy-
Jibl ANA MacTUK Y3HaBasu «Mo 3HAKOMCTBY»
y KOMJier n3-3a rpaHuLbl, HO NPUXOANNOCH
npognenbiBatb 60sbLUyto paboTy, UTo6bI agan-
TUPOBATb VX NOJ AOCTYMHOE Cbipbé.

D70 BpemMA o4YeHb MHOroe Jasno Hawen
KOMMaHUK, BeAb Mbl IMeNV €0 He TONbKO C
Teopuen 1 xuMmudeckumm popmynamu. bnaro-
aps paboTte Ha 06bekTax Oblfia BO3MOXHOCTb
HabnoaaTh Kak BefeT ceba NpoayKT Npu HaHe-
CeHUV, KaK NMoIMMePK3yeTcs, HaCKOJbKO A0JTO
CIYXKNT B KOHKPETHBIX ycroBusx. Mbl nepenpo-
60BanM Maccy COCTaBOB 1 TEXHONOTMI, CMOT
BbIOPATL M3 HYX yyLUre, YTOObI MOSNIOXKUTb B
OCHOBY [eNCTBYIOLLEN MPOAYKTOBON IMHENKN.

- Koz20a nossusics eaw 6peHO, Kakue sma-
nel pazsumus npowisia KoMnaHus?

RUSSIAN BUSINESS GUIDE {MAPT 2023}

— ToproBas mapka Elastomeric Systems
6bln1a 3aperncTpmpoBaHa B 2014 rogy. Torga
e 6bl10 3anyLLeHO NPOV3BOACTBO COOCTBEH-
HbIX MONNYpPeTaHOBbIX MacTUK. B nocnepyto-
LMe rofibl pacliMpsny napk obopyaoBaHus,
COBEepLUEHCTBOBANN TEXHONOI N 1 HapaLlyBa-
Ji1 06EMBI MPOU3BOACTBA. ACCOPTUMEHT MO-
NOMHWCA HOBbIMY CEPUAMM MACTUK, a TaK»Ke
cneuranm3npoBaHHbIMU MPOMbILAEHHbBIMA
KpacKkamu 1 coCTaBaMu ANA HA/IMBHbIX MOJOB.

CambIi NONYNAPHbIN NPOJAYKT — MacTUKa
ONsA MeTaIMYecKmx 1 WndepHbIX KpoBesib
cepun 911 - Bbiwen B 2016 roay. Eé aktmeHO
NPVIMEeHSIOT He TOJIbKO B chepe npombiLl-
JIEHHOW rMapPon30NALMN, HO U AN1A PEMOHTa
KpoBesib YaCTHbIX JOMOB, rapaxeMn. [nocamm
3TOro NpoAyKTa ABAATCA MPOCTOTa HaHece-
HuA, 60MbLLION BbIOOP PACLBETOK, HEBbICOKME
TpeboBaHA K MOATOTOBKE OCHOBaHMA.

B 2018 rogy non 6peHgamu Cargosil n
Dr.Rubber Hauanu Bbinyck aBToMo6VnbHOM
XUMUN U TUAPOU3ONALNUN ANA FTPY30BbIX
byproHos.

Ha cerogHAWHWI AeHb aKTUBHO PAcTET n
pa3BrIBaeTCA HanpaBieHNe KieeBblx COCTa-
BOB MHAYCTPYasnbHOro Knacca nog 6peHaom
ADHESOL.

- Ymo nomozno komnanuu mak 6eicmpo
paseusamoca?

- B nepByto ouepenb - nioau. Mbl NOCTOAH-
HO NpVBReKany 1 NPoAomKaem NprBIeKaTb
K paboTe BbICOKOKJIACCHbIX CMeLanncToB:
XVIMVIKOB, TEXHOJIOFOB, TaJlaHT/IVIBbIX MeHe-
IepoB. Mbl 0UeHb LieHVM Takux nogen n
CcTapaemcsa co3gaTb AnA HUX KOMOpPTHbIe
YCJI0BUSl, MOTOMY UYTO OT H/X 3aBUCAT BEKTOP
pa3BUTUA U yCreX KOMMAHUN.

KoHeuHo, pa3BuTtre 66110 6bl HEBO3MOX-
HbIM 1 6e3 cO6CTBEHHOW NlabopaTopuu, 6e3
Hana)KeHHOWN NOrMCTUKM, CePBUCA U MOCTO-
AHHOIO COBEpPLUEHCTBOBAHMS.

Cenyac mMbl Npegnaraem 3akasumkam He
TOJIbKO OTAEJIbHble MPOAYKTbI, HO 1 Liefible
CUCTEMbI: HAbOPbI CPEACTB ANA PeLLeHs KOH-
KpeTHbIX 3afay. Hanpumep, 3aka3blBas y Hac
cucTemy Ans rMAPOV30oNALMN KPOBAY, KNn-
€HT MnoJlyyaeT BCé HeobXxogMmoe — OT FpyHTa
1 apMupytoLiei TKaHU J0 GUHULLIHOTO MOKPbI-
TA — U NOAPOOHbIE MHCTPYKLMK NO paboTe ¢
KaXkAblM MaTepuanom.

B nocnegHwue rogbl pa3BUTUIO KOMMaHUK
rMomorsa 1 cTpaTerva MMNopTo3amMeLLeHNs.
MHorune 3apybexxHble 6peHAbl YLIAN € poc-
CUICKOTO PbIHKA WU CYLLECTBEHHO MOBbLICUMN
LieHbl. 3aKa3umKu 1Ly T 6onee JOCTynHbIE U
BbIFOZHbIE PeLLeHMs, @ Mbl CTapaeMcs caeslaTb
BCE BO3MOXXHOE, UTOObI OHY caienanu BbIbop
B Hallly Monb3y.

- Pacckaxxume noopo6Hee o nnaHax Ha
6yoywee. Kakue yenu ebl cmasume nepeo
KomnaHueli?

— Y Hac ambuumo3sHble Lenu. MnaHupyem
obecneuntb pblHOK Poccum 1 CHI oteyecTBeH-
HOW CTPOUTENBHOW XUMUE BbICOKOrO KayecTBa,
CTaTb IMepamu B MPOV3BOACTBE MMAPOV30SsA-
LIMOHHbIX MaCTUK, KPacoK, MOIMMEPHbIX MOKPbI-
TUN 1 NPOMBbILLSIEHHbIX KNeéB. fl yBepeH, UTo
CerogHsA KOMMaHusA NMeeT BCé Heobxoarmoe,
YTOObI CTaTb hIArMaHOM B 3TOW OTPACIIN.

[ns Hac BaXXHO nNpoaBuratb 3¢deKkTnB-
Hble 11 3KOJIornyHble pelleHus. MosTomy mbl
NMPOAOJIKMM paccKasblBaTb 0 6€30MacHOCTU
N peHTabenbHOCTU HOBbIX MPOAYKTOB, MO-
nynapu3npoBaTb 6epexHoe OTHOLEeHNE K
npupoAe, BeAb HalLM NPOAYKTbl MO3BONAIOT
CHM3UTb Harpy3Ky Ha OKpYy»KatoLlyto cpegy.

HakoHeLl, Mbl 0CO3HAéM, YTO Ha AaHHbIN
MOMEHT He MPOCTO pa3BrBaeM CBOV GU3HeC,
a fenaem BKJlaZ B SKOHOMYKY Hallel CTpaHbl,
B € He3aBMCUMOCTb 11 KOHKYPEHTOCMOCO6-
HOCTb. 9TO OYeHb OTBETCTBEHHasA MUCCKs!

MoproroBuna EkatepuHa 3onortapésa



Roman Rudnev:

3A BKJTAA B PA3BUTUE NMPOMDILLUIEHHOCTIA

“We have everything we
need to become leaders in
the production of modern
construction chemicals”

he company LLC “Elastomerik Systems” produces

waterproofing mastics based on acrylic, PVC and
polyurethane, paints, adhesives and other construction chemicals.
How we managed to create a successful, dynamically developing
enterprise in a very difficult segment, we learned from the founder
and CEO of the company - Roman Rudnev.

- Roman Gennadievich, production
in the field of medium- and low-tonnage
chemistry is considered difficult. Why did
you choose such a difficult industry to build
a business in?

— The idea to start the production of
waterproofing mastics arose when we were
convinced of the lack of competitive Russian
products in this market segment, being present
at it as contractors. We provided services for the
repair and waterproofing of roofs, walls, concrete
floors, basements.

Our team has always been interested in
doing high-quality waterproofing. We gave a
guarantee for the work, so we chose mastics
for each project very carefully. Since there
were no popular manufacturers of liquid
polymer waterproofing in Russia, we
realized that we could occupy a new niche.

- How did the history of the company
begin?

— We grew gradually, the first formulas for
mastics were learned “by acquaintance” from
colleagues, but a lot of work had to be done
to adapt them to the available raw materials.

This time has given a lot to our company,
because we were dealing not only with
theory and chemical formulas. Thanks to
the work at the facilities, it was possible
to observe how the product behaves when
applied, how it polymerizes, how long it
serves in specific conditions. We have tried
a lot of formulations and technologies, were
able to choose the best ones to form the
basis of the current product line.

- When did your brand appear, what
stages of development did the company go
through?

— The Elastomeric Systems trademark
was registered in 2014. At the same time,
the production of its own polyurethane
mastics was launched. In subsequent
years, we expanded the equipment fleet,
improved technologies and increased
production volumes. The range has been

—

FASTOME

SYSTEMS

replenished with new series of mastics, as
well as specialized industrial paints and
compositions for self-leveling floors.

The most popular product - mastic for
metal and slate roofs of the 911 series — was
released in 2016. It is actively used not only
in the field of industrial waterproofing,
but also for the repair of roofs of private
houses, garages. The advantages of this
product are the ease of application, a large
selection of colors, low requirements for
the preparation of the base.

In 2018, under the brands Cargosil and
Dr.Rubber, the production of automotive
chemicals and waterproofing for cargo vans
began.

To date, the direction of industrial-grade
adhesives under the brand ADHESOL is
actively growing and developing.

- What helped the company to develop
so quickly?

- First of all, people. We have
constantly attracted and continue to
attract highly qualified specialists to
work: chemists, technologists, talented
managers. We really appreciate such
people and try to create comfortable
conditions for them, because the vector
of development and success of the
company depends on them.

Of course, development would be
impossible without our own laboratory,
without well-established logistics, service
and continuous improvement.

Now we are trying to offer customers not
only individual products, but also whole

systems: sets of tools for solving specific
tasks. For example, when ordering a roof
waterproofing system from us, the client
receives everything he needs: from the
soil and reinforcing fabric to the finishing
coating, and detailed instructions on how
to work with each material.

In recent years, the company’s
development has also been helped by the
import substitution strategy. Many foreign
brands have left the Russian market or
significantly increased prices. Customers are
looking for more affordable and profitable
solutions, and we are trying to do everything
possible so that they make a choice in our
favor.

- Tell us more about your plans for
the future. What goals do you set for the
company?

- We have ambitious goals. We plan
to provide the Russian and CIS markets
with domestic construction chemicals
of high quality, to become leaders in the
production of waterproofing mastics,
paints, polymer coatings and industrial
adhesives. I am sure that today the
company has everything it needs to become
a flagship in this industry.

It is important for us to promote efficient
and environmentally friendly solutions.
Therefore, we will continue to talk about
the safety and profitability of new products,
to promote respect for nature, because our
products can reduce the burden on the
environment.

Finally, we realize that at the moment
we are not just developing our business,
but making a contribution to the economy
of our country, to its independence and
competitiveness. This is a very responsible
mission!

Prepared by
Ekaterina Zolotareva
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3A BKJIAZ B PA3BUTUE NEFKOW MPOMbILUJIEHHOCTW

EBreHms
KpuBolieeBa,
«lliBenHas
MacTepcKas Ne 1»:
«JIIOBON KPU3UC -
9TO CTUMVYJI K
PA3BUTUIO!»

M HHOBALWOHHOE NpeanpuATUe
«LlIBeitHas mactepckas N 1» — nugep

B NPOM3BOACTBE LITOP U UHTEPbEPHOTO
TEKCTUNA ANA BNaJenbLes CaNoHOB, YaCTHBIX
AEeKopaTopoB 1 AN3aliHePOB UHTEpbepa.
Liexa mactepckoii OTKpbITbI B MocKBe 1
MockoBckoii o6nactu: B Hapo-DomuHcke,
06HUHCKe; eCTb U AeiicTBYIOLMIA punmran

3a rpaHuueii — 8o OpaHumu. Lnpokas
reorpaua npoaax, npogeccnoHanbHble
COTPYLHUKN, COBPEMEHHOE 060pya0BaHMe

1 NporpamMmmHoe obecneyeHue, cnocobHOCTb
(BOEBPEMEHHO pearmpoBarb Ha
IKOHOMMYECKUE N3MEHeHNs N03BONAIT
KOMMaHNM 3aHUMaTb KAYeBble MO3NLMU
Ha POCCUiiCKOM pbiHKe. [inA pykoBoguTens
«LlBeitHoi macTepckoii N° 1», aBTopa n
npenoaaBaTtens KypcoB U MacTep-Knaccos
10 TEXHONOTNAM NOLINBA U Pa3BUTUIO
wwBeitHoro 6usHeca EBrenun Kpusowueesoi
no6oil Kpr3nc — BO3SMOXKHOCTb ANA PocTa.
06 yHUKanbHbIX KayecTBax pycckoro
yenoBeKa, BO3AENCTBUN CAHKLNI Ha
npou3BOLCTBEHHbIE npoLecchl «ILBeitHom
mactepckoii N 1», Toukax pocTa, 3agaax,
KOTOpbIe CTOAT ceiiyac nepes KOMNaHueii, u
MHOTOM Jipyrom — B UHTEPBbI0 ¢ EBreHueil.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

- EszeHus, oyeHume pabomy «lllgeiiHoli
macmepckoli N° 1» 3a npowinelili 200. Kakoe
8/1uAHUe 0KA3aiu Ha eaw 6U3Hec CaHKyuu
u Henpocmas sKoOHoMuYyeckasa nosecmka?

- B npownom rogy 6bin0 Taxeno.

Bo-nepBbix, B Poccun obpasosanca ge-
dUUNT HeobXOAMMBIX ANA MOero 6usHeca
TKaHeln. PaHbLue Mbl BBO3MAN TKaHW 13 EBpo-
Mbl HANPAMYIO, Ceinyac, Korga paspywmnnmncb
npexHye NorncTuyecKmne LernoyKkm, npuxo-
[UTCA UCKaTb 0OXOLHbIE NMYTU AJ1s TOro, UTo6bI
npoJomKaTb NPON3BOAWTD HALWWW U3LeNns.
JNlornctrka ctana 6onee gonrow, Nno3Tomy
CbIpbé Tenepb CTOUT ropasfo 6onblue, Yem
00 CaHKLUWNA.

Kpome Toro, caHKUM1 NprBenu K nageHunto
[10X0[0B HaceneHus. Y nogen HeT yBepeH-
HOCTM B 3aBTPALUHEM [iHE, M OHU TPATAT Ha
[aHHbI MOMEHT [IeHbI M Ha MOKYTMKY TOJbKO
CaMbIX HEOOXOAMMbIX TOBAPOB: efibl, OfeX bl
1 T. 4. A BOT Mebenb, NpeameTbl MHTepbepa,
LUITOPbI CTanN NOKyMNaTb B MeHbLLUEM 06 bEMe.
B pe3ynbraTte cnpoc Ha Hally NPoAYKLMIO yran.

Ho rnaBHas CNoXHOCTb, C KOTOPOW Mbl
CTOJNIKHYNUCb, — UMMOpPTO3aMelLeHne 06opy-
noBaHuA. «LLBeliHaa mactepckasa N2 1» ocHa-
LlleHa pa3paboTaHHbIMU 11 3aMaTEHTOBAHHbBIMU
B lonnaHAMM MHHOBALMOHHBIMU poboTamu,
KOTOpble CO3[aloT HEKOTOPbIE NIEMEHTbI LUTOP
N TEKCTUIIbHON NPOAYKLUN.

Mbl Hauanm ux 3akynaTtb B paMKax pa3su-
TUA NPOU3BOACTBA MO MJlaHy NOCTENEHHOro
BHefpeHVs 060py0BaHNSA, COCTaBIEHHOMY C
HaLLIMMM rofnaHACKMMY NapTHEPaMK Ha NATb
net Bnepép. YactnuHo yxxe ycnenu nprobpe-
CTV PAA MEXaHN3MOB, HO OTHIOAb He BC&, UTO
6b1/10 3an1aHMPoBaHo. K coxaneHuto, pewwmnTb
BOMPOC C JasIbHENLLMM NprnobpeTeHnem 060o-
pynoBaHus B 0603pumMom OyayLiuem HeBO3-
MOXHO, TaK KaK 13-3a HbIHELLUHel 06CTaHOBKM
lonnaHaua nepectana c Hamu paboTaTb, a B
OpYyrux cTpaHax HUYero Nnofo6HOro HUrge
6onblue He BbIMyCKaloT.

Ewwé ogHo «HO» CBA3aHO C 06CNyKMBaHEM
TOro 060pyAoBaHMA, KOTOpoe MacTepcKas
ye npuobpena, Tak Kak B Poccum HeT cnoco6-
HbIX B3ATbCSA 3a 3TO CMeLManCcToB.

Mano Toro, BoO6lLe BCEN TEXHUKOW, KO-
TOpas ecTb Y HaC apceHarne, CTaHOBUTCA BCE
Jopoxe nonb3osatbcsA. Mpuseay nprmep.
PaHble mbl nokynanu uronku B EBpone.
OHM No3BONANYM fenatb MASIMOH onepaLmi.
Cellyac NpUxoamnTCA NOMb30BaTbCA UNaMun
13 Knutas. OfiHa nronka MoXeT BbIMOMHUTb
ToNbKO 50 ThiC. onepauuii. [la, oHa CTOUT YyTb
[elleBne, Yem eBporelickas, HO BpemMs eé 3KC-
nnyataumm B 20 pa3 meHblue!

- Hecmomps Ha ece cnoxHocmu, Hagep-
HAKa 661710 U YMO-MoO nosioXKumesnbHoe?

- KoHeuHo, 6b1510. B nepByto ouepenb Mbl
CMOTIY HEMHOTO PacLLIMpUTLCA. B MacTepckon
[l0 CvX Nop MAET Habop LWBEN: KOrAa KO MHe
NPUXOANT YesloBeK C 30/I0TbIMU PyKaMu, A
HernpemMeHHO HaxoXy AnA Hero paboTy.

Takxe B 2022 roy Mbl yBeNNUNAN CKNag,
B3ANV TyAa Ha paboTy pAaf COTPYAHUKOB, He-

CMOTpPA Ha TO, UTO ceryac BeCbma 3aTpaTHO
pacIMPATLCA N3-3a NafaloLWwero pbiHKa.

Xouy ckasaTb, UTO BO3MOXKHOCTU A9 pa3Bu-
TVA ecTb Bceraa. JIlo6om KpUsmnc — 31o cTumyn
K pa3suTumio. [peanpuHMMaTento Tak uin nHa-
ye NPUXOAMTCA NOCTOAHHO NOACTPanBaTbCA
nog, pbIHOK. A He BCTpeyvasna B CBOEW XNU3HW HX
o[HOro 6r3HeCcMeHa, KOTOpPbIl 6bl, CTONTKHYB-
LUINCb C KPU3MCOM, CIIOXKI PYYKN Ha TPYAM 1
ckaszan: «<Hy pa3 Kpu3uc, To BCé — A caatocbl»

BbkmBaTbh BnagenbLam masnoro 6musHeca
MOMOTaloT CBONCTBEHHbIE PYCCKOMY YenoBe-
Ky BblCOKasn afanTUBHOCTb N HAXOAUYMBOCTb.
Pycckunii yenoBek oueHb GbICTPO NPUHUMAET
pelweHna, NAET Ha PUCK, Ha NeTy Noanaxu-
BaeTCA K HOBbIM ycnoBMAM. fl Aymato, Halum
Hurge He nponagyT!

- Bol He monibKO 8enUKOIENHbI PyKOBO-
dumens, HO U aemop, npenodasamesb ma-
cmep-K/1accos, Kypcoe no wieetiHomy oeny.
UYmo nosaeusnoce 8 3mom njaaHe H08020 6
MuHyswem 200y?

- AKTUBHOE pa3BuUTUE NOJTyYMIIO HacTaB-
HMYeCTBO — GU3HEC-KOHCYNbTaummn B odnaliH-
dopmarte. fl He oueHb N6 OHNANH-KYPCbI,
TaK Kak npodeccra WBen HaXxoanTcA Hemno-
CpefCcTBEHHO Ha KOHYMKax nasbLes: NoKa
cam He nNonpobyeLlb, HUYEMY He HayuLLbCA.

B pamKax HacTaBHUYeCTBa B NMPOLLIIOM
rogy A NPWIMYHO noseTana no cTpaHe, Npo-
Besia 60nbluoe KOSIMYeCTBO MacTep-KiaccoB
B Pa3HbIX POCCUICKNX PErMoHax v ropopax
Mo Pa3BUTUIO LIBEHOrO NPOV3BOACTBA AN1A
npeanpuHUmaTenen.

MnaHupyto pa3BuBaTh 3TO HanpasfieHne
B HaCTyNu1BLUEM rogy.

- B 4ém ebl BuOUMe moyku pocma «Lleeti-
Hou macmepckoti N2 1»2?

- Mepexop n3 cekTopa B2B B cekTop B2C.
Peub NAET MMEHHO O KOMMepUecKnX 06beK-
Tax: rOCTUHMLAX, ieBeionepcKnx oobeKTax.

B npownom rogy Mbl «3akpblin» oTesb B
MaragaHe 1 4YacTb CAaHaTOPHO-KYPOPTHOTO
komnnekca «Mpua Pe3opt & ClA» B Kpbimy.
Cenyac OTKpbIBaem AEBENONEPCKUIA MPOEKT
KK «CkonkoBo MNapk». B pazpaboTke eweé
HeCKO/bKO 3aKa3oB Mo paboTe c KoMmepye-
CKOW HeABUXXNUMOCTbIO.

- Cobupaemeco nu danvuie macwmaou-
posamebca?

- [a, cobupaemcs. Ectb nnaHbl 1 Ha EBpony,
1 Ha bavxxHui BocTok. [lymato, B 3TOM rogy no-
CTapaemcA cenatb Laruy B 3TOM HarnpaBneHUm.

- Es2eHus, Kakue 2nasHble 3a0a4yu cmosam
nepeo eaweli komnaHueli? Ha 4ém nnaHu-
pyeme cdenname akyeHm?

- Haww 3apauv — npogomxatb nATK Bnepés,
pa3BuMBaTb NErky NPOMbILLIEHHOCTb B Poc-
cuu, faBaTb poccusiHam paboune mecTta u
BO3MOXHOCTb XOPOLUO 3apabaTbiBaTh, HECTU
SII0OAM KPacoTy U YIOT.

Moprorosuna CBetnaHa Konoguesa
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nnovation enterprise Sewing Workshop Ne 1 is the

leader in the production of curtains and interior
textiles for salon owners, private decorators, interior
designers. Workshops are open in Moscow and Moscow
region: Naro-Fominsk, Obninsk, there is also an operating
branch abroad - in France. The wide geography of sales,
professional staff, modern equipment and software, the
ability to react promptly to economic changes allow the
company to hold key positions on the Russian market. For
the head of Sewing Workshop Ne 1, the author and teacher of
courses and workshops on sewing technologies and sewing
business development Evgeniya Krivosheeva any crisis is an
opportunity for growth. In an interview with Evgeniya we
will talk about the unique qualities of the Russian man, the
impact of sanctions on the production processes of Sewing
Workshop Ne 1, as well as points of growth and challenges
that the company is now facing.

Evgeniya Krivosheeva, Sewing Workshop Ne 1:
“ANY CRISIS IS A STIMULUS FOR DEVELOPMENT!”

- Evgeniya, how do you evaluate the work
of the Sewing Workshop Ne 1 in the past year?
How did the sanctions and the difficult
economic agenda affect your business?

— Last year was difficult.

First of all, in Russia there was a shortage
of fabrics necessary for my business. We used
to import fabrics directly from Europe, but
now that the former logistics chains have
collapsed, we have to find workarounds to
continue producing our products. Logistics
have become longer, so raw materials now cost
much more than before the sanctions.

In addition, the sanctions have caused
people’s incomes to fall. People have no
confidence in the future, and they spend their
money now only on the most necessary goods:
food, clothes, and so on. And they buy less
furniture, furnishings and curtains. As a result,
the demand for our products has decreased.

But the main difficulty we faced was the
import substitution of equipment. Sewing
Workshop Ne 1 is equipped with innovative
robots, developed and patented in Holland,
which make some elements of curtains and
textile products.

We started to buy them as a part of
production development, according to the
plan of gradual introduction of equipment,
made with our Dutch partners for 5 years
ahead. We have already managed to buy
a number of machines, but not everything that
was planned. Unfortunately, it is impossible
to solve the problem with further purchase
of equipment in the foreseeable future,
because due to the current situation Holland
has stopped working with us, and there is no
such equipment produced anywhere else in
the world.

Another problem is the maintenance of
the equipment that the workshop has already

purchased, because there are no specialists in
Russia who can do it.

Moreover, in general, all the equipment
in our arsenal is becoming more and
more expensive to use. Let me give you an
example. We used to buy needles in Europe.
They allowed us to do a million operations.
Now we have to use needles from China.
One needle can only do fifty thousand
operations. Yes, it is a little cheaper than
a European needle, but it has twenty times
less lifespan!

- Surely, despite all the difficulties, there
was something positive?

- Of course there was. First of all, we
were able to expand a bit. We are still hiring
seamstresses in the workshop: if a person with
golden hands comes to me, I always find a job
for him.

Also in 2022, we expanded the warehouse
and hired a number of employees, although
now it is very expensive to expand because of
the falling market.

I would like to say that there is always an
opportunity for development. Any crisis is
a stimulus for development. A businessman
has to constantly adapt to the market
in one way or another. I have never met
a businessman who, faced with a crisis, folded
his arms and said: “Well, since there’s a crisis,
that’s it: I give up!”

Small business owners are helped to survive
by the high adaptability and resourcefulness
inherent in the Russian person. A Russian
makes decisions very quickly, takes risks, and
adapts quickly to new conditions. I think our
people will always stay afloat.

- Evgeniya, you are not only a great
leader, but also an author and teacher of

master classes and sewing courses. What's
new in this regard in the past year?

- Mentoring-business consultations in
offline format — has been actively developed.
I don’t really like online courses, because
the sewing profession has to be felt with the
fingers: until you try it yourself, you can’t learn
anything.

As part of my mentoring, last year I flew
around the country, held a large number of
master classes in different Russian regions
and cities to develop sewing production for
entrepreneurs.

I plan to develop this area next year.

- What do you see as the growth points of
Sewing Workshop Ne 1?2

— The transition from the B2B sector to the
B2C sector. We are talking about commercial
facilities: hotels, development projects.

Last year we “covered” a hotel in Magadan
and part of the resort complex “Mria Resort
& SPA” in Crimea. Now we are opening
Skolkovo Park residential development
project. In development a few more orders
for commercial real estate.

- Will you continue to scale?

- Yes, we are. There are plans for Europe
and the Middle East. I think this year we will
try to take steps in that direction.

- Evgeniya, what are the main goals for
your company? What do you plan to focus on?

- Our goals are to keep moving forward,
to develop light industry in Russia, to give
Russians jobs and the opportunity to earn
good money, and to bring beauty and comfort
to people.

Prepared by Svetlana Kolodieva




AHHa borapgenuHa:

«A HEBO3MOJXHOE
BO3MOXXHO!»

K omnanu «LUyiickue cuTubl», KOM6UHAT NONHOTO LUKNA
TeKCTUIbHOTO NPOM3BOACTBA, NepeLwarHyna 200-neTHuii
py6ex cBoeii uctopun B 2020 roay. TpeTuit Bek pa3BuTuA Hauanca
CNaHAeMnm, 3KOHOMUYECKIUX OrPaHUUYeHNit U GopCc-MaxKopHbIX
co6bITuit MMpoBoro macwitaba. Tem He MeHee npegnpuATHe He
0CTaHaBNMBANOCh HU Ha OAVH AeHb 1 2022 rof 3aBepLumno ¢

OT/MYHBIMU GUHAHCOBBIMYU pe3ynbTaTamit.

0 Tom, KaK npeANpUATMIO 3T0 YAANOCb, 0 ero CEroAHALLHEM JiHe,
nobepax 1 nepcnekTMBax Ham pacckasana reHepanbHblil AupeKTop
0AOQ Xnonuato6ymaxHblit Kom6uHar «llyiickue cuTubl» AHHA

borapenuna.
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- AHHa BukmopoeHa, kaKk Kom6uHamy
yoanocb 8bicmosame? B uém eawa cuna?

- Korga 6bicTpo fymaeLub 1 MHOro pabo-
Taellb — HET HUYero HeBO3MOXHoro. Ecnu
3arnsAHyTb B HaLWy UCTOPWMIO, Kynubl Mocbinu-
Hbl, OCHOBaBLUVE MepPBY0 CUTLEHAOUBHYIO
MaHydakTypy B LLlye B Hauane XIX Beka, 6binu
MO NPOVCXOXAEHNIO KPEMOCTHBIMU KPecTbA-
Hamu. He 1OX1Aascb OTMEHbl KPenoCcTHOro
npasa, OHU BbIKYMNWUN «BOJIbHYIO» Ans cebn
1 cembW, nocTponnu ¢babpurKku; BKNagbiBanm
6osblUVe feHbIN B MOAEPHM3ALMIO MPOM3-
BOJCTBA, B pa3BuT/E ropofa.

Ha nepBon B Lapckon Poccum BbiCTaBKe
MaHypaKTypHbIX U3aenunn TkaHu Mocbinu-
HbIX nonyuyunu bonbuwyio 3onoTyo meganb
3a «MPOYHOCTb KPacKu 1 fobpoTy TKaHU
npu ymepeHHoW LieHe». B 3Tom Kntoye 1 mbl
pa3BuBaemcs. He xgém 61aronpuraTHbIX
06CTOATENLCTB, MPUHMMAEM CMeSible U He-
CTaHOAPTHbIE peLleHus, 3a KaYeCTBO TKaHel
OoTBeYaeM JINYHO.

- U coxpanaeme npeemcmeeHHOCMb no-
KosneHuli! Omey nepedan eam ynpaesieHue
npednpusmuem emecme c UMMYyHUMeMoMm
K Kpusucam?

- [a, mon oTtel, Buktop AnekcaHgpoBuy
boragenuH, Bo3rnaBmBLWNI KOMMAAaHWIO B
1996 ropgy, bakTuueckn cnac npeanpusaTue:
BbI6pas NyTb MOAEPHM3aL MU 1 NMOBbILLEHUA
NPOV3BOANUTENIbHOCTU, UHBECTUPOBA B Pas-
BUTME, XOTA Ja)Ke MPOCTO BbKWTb NPOU3-
BOJCTBaM B Te BpeMeHa 6biio Henerko. Mana
Hayun MeHA BUAETb B KaKAoW TPYAHOMN
C/TYaL My HOBble BO3MOXHOCTU, HAKOTAA
He onycKaTb PyKn 1 cmoTpeTb Bnepéa. OH
CMOT 06beAUHNTL HECKONbKO TEKCTUMbHbBIX
$abpuk B NpeanpusaTre NOIHOrO LUUKNA
npousBoACTBa, 0b6ecneyrB KOHKYpPeHTO-
CNocoBHOCTb 1 YCTOMUYMBOCTb KOMMAHUN K
KonebaHMAM pblHKa.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

- Komnanus «llylickue cumysi» o6pena
WuUpoKyto useecmHocme 8 2022 200y, ko20a
8cA cmpaxa y3Hasad, Kmo npou3eoous no-
cmenvHoe 6enbé ona «MKEA». Kak ydanoce
nosepHyms cumyayuto yxoda KpynHetiuiezo
3aKA34yuKa e ceoro nosb3y?

- [la, noTepsA 3HaunTeNbHbIX 006 bEMOB
NpPon3BOACTBA U rapaHTUPOBaAHHOTO CObITa
cTana cepbésHbIM NcnbiTaHeM. Ho naHukn
y Hac He OblSIo: MbI-TO 3HaeM, YTO BbIXOJ,
Bcerga ecTb! MaHnKa 6bina y notpebutenen,
NPUBbLIKLINX K NOCTEeNbHOMY 6efblo «eBpo-
nenckoro» KayecTtsa 1 pasmepoB. ITO U
NpuUBENo Hac K BEpHOMY pelleHunio. Mbl
6bICTPO NOAYManu, NocYnTaNn... u B pe-
KOpAHble CpoKK, ByKBanbHO 3a mecaLl, OT
pa3paboTKy prCyHKa [0 NOCTaBKM FrOTOBO-
ro noctenbHoro 6enbsa Ha MapKeTniencol,
BbIBE/IN HA PbIHOK MPOAYKT, UAEHTUYHbIN
no pasmepam 1 KayecTBy TOMY, YTO paHblue
npojaBanca B CeTeBbIX MarasnHax nog nHo-
CTpaHHbIM 6peHaoM. KonneKkumio HazBanu
YERRNA, 1 06béMbl €€ npofak 3a HECKOMb-
KO MecALEeB 3amecTun 06bEMbI, NOTePAH-
Hble 13-3a NpeKpaLleHna coTpyaHnYecTBa
C MexayHapoaHow ceTbio. [IpusHaTbca, Mbl
CamMu He paccynTbiBaaM Ha CTOMb ycneLw-
HbIl U ObICTPBIN pe3ynbTar.

- @ypop Ha Mockoeckoli Hedesie MOObI
moxxe 6b1/1 HeOXKUOAHHbIM?

— Bce npuATHbIE «<HEOXKMAAHHOCTU» — pe-
3ynbTaT 60MbLWON, KPONOTAVBOW N BAOX-
HOBEeHHOW paboTbl! Konnekuyma Buktopum
AHIpeAHOBOM, KOTopas CTana yKpalleHnem
rNaBHOroO NOAMyMa CTONMLbI 3TUM NTETOM,
CO3/aHa 13 TKaHel Hallero TPaguLMOHHOro
accoptumeHTa. fl Bcerga 6bina yBepeHa, uto
13 HaLWKX TKaHEe MOXHO 1 HYXHO LIWTb Mo-
AVYMHble Konnekuuu. MNepsbili Wwar B 3ToM
HanpasneHUn caenan Benukuin Bavecnas 3an-
LieB B Hauase BeKa: ero KomeKuus 13 TKaHu

«LLlynckux cuTLeB» A0 CKX NOP BbI3blBaeT BOC-
XLLEeHMe Ha Noka3sax. MHOro et nogpsag Mol
CHabXaem TKaHsAMM HauMHaloWmnx Mofesnbe-
OB B By3ax U AeTCKUX CTYAMAX MOAbl Halle-
ro pernoHa 1 BMecTe C HUMK nobexaaem B
npodeccroHanbHbIX KOHKypcax. Konnekuyus —
NPOAYKT Halwewn Konnabopauunm ¢ u3BecT-
HbIM POCCUNCKMM An3aiiHepom BukTopuen
AHApesHOBOW — CTana HOBbIM YPOBHEM B Ha-
LIEM Pa3BUTMM KaK NOCTaBLMKa TKaHel gns
MOAHOW NHAYCTPUN.

A Hauancs 2022 rog NoCcTaBKOW TKaHewn
npowv3BogcTBa KomnaHum «Lyiickune cutubl»
ONA NeTHeM KONNeKUMn XeHCKoM oaexabl
komnaHum «Pabepnuk». 3aBepwmnaca —
TBOPUECKOW Konnabopauuen ¢ XyaoXHNKOM
Hapexpgown Bacunbesoin n komnanuen CTB,
|pe3ynbTaToM KOTOPOW CTa BbIMYCK TKaHM C
NMPVHTOM-KOMMKCOM Ha Temy GunbmoB «bpat»
n «bpart 2».

- Ymo ew€ us «<He803MOXXH020» 8aM
yoaémcs, eonpeku o6cmoamenbcmeam?

- [InAa peweHna KagpoBon npobnemsl
BKJIIOUMIINCD B Ka4eCcTBe ONMOPHOro 6ums-
Heca B depepanbHyto nporpammy «Mpo-
beccroHanuTeT», yuacTByem B NOArOTOBKe
paboumnx KagpoB ANt TEKCTUIIbHOW Npo-
MbILUIEHHOCTN.

MepBbIMY 13 TEKCTUSIbHBIX NPEeANPUATHN
pervoHa Havyanu paboTy B npoekTe «OTKPbI-
Tas NPOMbILLIEHHOCTbY, FOTOBUMCSA K 3aMyCKy
NPOMbILLIEHHOTO Typr3Ma. OTKPbITOCTb — CU-
HOHWM YEeCTHOCTU, @ YeCTHOCTb — HeObXoau-
MOe YCJIOBME KauecTBa.

BcTtana Heo6xoaMmMoCTb BbINMOIHUTL FOCO60-
poH3aKa3 — MoGUNU3MpPOBany Bce pecypcbl 1
He nogsenu. Korga A roBopto, UTo HET HUYero
HEeBO3MOXHOTO, iyMato O CBOEN KoMaHge. 3T0
noau, NpegaHHble Npodeccu U 3aToOYEHHble
Ha pe3ynbTat. Jlloan, ana kotopbix «LLylckme
CUTLbI» — €10 XKU3HU 1 JEeN0 YecTu.



he company Shuyskie Sitsy is a full-cycle textile mill, which has
passed the 200-year milestone of its history in 2020. The third century
of development began with a pandemic, economic constraints and force
majeure events on a global scale. Nevertheless, the company did not stop
for a single day and ended the year 2022 with excellent financial results.
Anna Bogadelina, General Director of Shuyskie Sitsy, told us how
the company managed to do it, about its current day, victories and

prospects.

Anna Bogadelina:

“AND THE IMPOSSIBLE
IS POSSIBLE!"

NNAEPBLI TEKCTUIbHOMN MPOMDbILNAEHHOCTH

- Anna Viktorovna, how did the mill
manage to survive all these years? What is
your power?

- If you think and work fast, nothing is
impossible. If you look back in our history:
Posylin merchants, who founded the first
cotton textile mill in Shuya at the beginning of
the 19th century, were serfs by birth. Without
waiting for the abolition of serfdom, they
bought “letters of freedom” for themselves
and their families, built mills, invested a lot
of money in the modernization of production,
in the development of the city.

At the first exhibition of manufactured
goods in tsarist Russia the fabrics of the Posylin
family were awarded the Great Gold Medal for
“durability and quality of fabrics at a reasonable
price”. We are developing in this direction. We
do not wait for favorable circumstances, we take
bold, non-standard solutions, we are personally
responsible for the quality of fabrics.

- And you maintain the continuity of
generations! Did your father hand over the
management of the company to you along
with immunity to crises?

- Yes, my father, Victor Alexandrovich
Bogadelin, who headed the company in 1996,
actually saved the company: he chose the path
of modernization and increasing productivity,
invested in development, although it wasn't easy
for the production to survive in those times. My
father taught me to see new opportunities in every
difficult situation, never to give up and to look
forward. He was able to merge several textile mills
into a full-cycle enterprise, making the company
competitive and resistant to market fluctuations.

- Shuyskie Sitsy became widely known
in 2022, when the whole country found out
who was producing bedding for IKEA. How
did you manage to turn the situation with
the departure of the biggest customer in your
favor?

- Yes, the loss of significant production
volumes and guaranteed sales was a serious
challenge. However, we didn’t panic: we
know there’s always a way out! The panic
was among consumers who were used to
bed linen of “European” quality and size.
This led us to the right decision. We thought
fast, calculated... And in record time, in just
one month, from the design drawing to the
delivery of the finished bedding to the market,
we launched a product identical in size and
quality to what was previously sold in chain
stores under a foreign brand. The collection
was called YERRNA and in a few months its
sales volume replaced the volume lost due
to the termination of cooperation with the
international chain. To be honest, we did not
expect such a successful and quick result.

- The furor that your company had at
Moscow Fashion Week was also unexpected?

— All pleasant “surprises” are the result of
hard, painstaking and inspired work! Viktoria
Andreyanova’s collection, which became the
“embellishment” of the capital’s main catwalk
this summer, was created from fabrics from
our traditional assortment. I have always been
sure that it is necessary and possible to sew

collections for the catwalk from our fabrics.
The first step in this direction was made by the
great Vyacheslav Zaitsev at the beginning of the
century: his collection made of Shuyskie Sitsy
fabric is still admired at catwalks. For many
years in a row we have been supplying fabrics
to budding fashion designers at universities
and children’s fashion studios in our region,
and together with them we win professional
competitions. The collection - the result of our
cooperation with the famous Russian designer
Viktoria Andreyanova — was a new level in our
development as a supplier of fabrics for the
fashion industry.

And 2022 began with the delivery of fabrics
of the company Shuyskie Sitsy for a summer
collection of women’s clothing of the company
Faberlic. It ended with a creative cooperation
with the artist Nadezhda Vasilyeva and STV
company, which resulted in a fabric with
a comic print on the theme of “Brother” and
“Brother 2”.

- What other “impossible” things do you
manage to do despite the circumstances?

- In order to solve the staff problem we
were included as a supporting enterprise in
the federal program “Professionalism”, we
participate in the training of workers for the
textile industry.

We were the first textile company in the
region to start the “Open Industry” project,
and we are in the process of preparing for
industrial tourism. Openness is synonymous
with honesty, and honesty is a necessary
condition for quality.

There was a need for fulfillment of the state
defense order — we mobilized all resources
and did not fail. When I say that nothing
is impossible, I am thinking of my team.
These are people who are dedicated to their
profession and focused on results. People for
whom the Shuyskie Sitsy company is a matter
of life and honor.
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y npaenAtoLan komnaHuA «Kawwmpa-Mapk» npegocTaBnAeT yaiyru coBpemeHHoi 0co6oit
3KOHOMUYECKOI 30HbI NPOMBbILLNIEHHO-NPOM3BOACTBEHHOTO TUNa «Kawwmpa» ana
BbICOKOTEXHO/OMMYHOTO U NPOMbILLIEHHOro 613Heca. 0 Bo3moxHocTAX 033 1 e€ npeumyLuecTBax ans
UHBECTOPOB Mbl 6ecepyem ¢ imutprem 3y60BbIM, reHepanbHbiM aupektopom YK «Kawuupa-Mapko.

OAMWUTPUN 3YBOB:

«MOCTOSAAHHO UOEM HABCTPEYY HALLUM
PESBUAEHTAM, YTOBbI UX MPOEKTDI

COCTOANUCD»

- iImumputi Anekcanopoeudy, koz0a 6bina
co30aHa 033 «Kawupa»? B 4ém e€ npeumy-
wecmea e cpasHeHuu ¢ opyaumu 033 1oo-
MOCKO8bA?

— Ocobas sKOHOMMYeCKas 30Ha NMPOMbILL-
JIEHHO-MPOV3BOACTBEHHOrO TUNa «Kawmpa»
Oblsia co3aHa B Hosbpe 2019 ropa. OcHoBHas
nges NPoeKTa — 1Crosib30BaTb BbIFOAHYIO J10-
KaLuto ropoAckoro okpyra Kawwmpa, Hanuuve
cBO6OAHbBIX 3eMesIbHbIX NOLWAAen 1 SHepre-
TUYECKUX PeCypCoB AfA CO3AaHMsA KnacTepa
NPOMbILLIEHHbIX NPeanpPUATA B MOCKOBCKOM
obnactu. lns Toro 4ytobbl CAenaTh Co3aaBa-
eMblii MUHAYCTPUanbHbIN Napk ewé 6onee
npuBneKaTenbHbIM A1 MHBECTOPOB, HaMU
6bI10 NPUHATO peLLEeHVe O NOYYEHNM CTaTyca
0C000I SKOHOMUYECKO 30HbI.

CerogHsa O33 MNMNT «Kawwwmpa» — 370 coBpe-
MeHHas MnowaaKa ana BbICOKOTEXHOMOMY-
HOTO 1 MPOMbILLNIEHHOTO BM3Heca ¢ nHopa-
CTPYKTYpOWi, oTBevalwen TpeboBaHnAM
NPON3BOACTBEHHON AeATENbHOCTU N0ObIX
BUOB.

Haww npenmyuiectsa HanpAMyio CBA3aHbI
C CaMbIMV1 «OCTPbIMM» BOMPOCamut GYHKLMO-
HMPOBAHVIA U Pa3BUTUA MPOM3BOACTB. KpaliHe
BakKHa JloKauwa: ynobHoe pacrnionoxeHue 033
pAagom ¢ Tpaccon M-4 «[JoH» cnnbHO ynpo-
WaeT NOTUCTUKY U NpefocTaBnsaeT NErkun
JOCTYN K pblHKam cObiTa. Hawa Tepputopus
B 500 ra no3BonAeT pa3mMecTuTb Jaxe camble
KpyrnHble NpeanpusaTus 1 npegycMoTpeTb
UX NepcrneKkTrBHoOe pa3BuTre. A 651M30CTb K
ropogy Kawwupe nossonset obecneunTsb npea-
NPUATUA KBaMMGULMPOBaAHHBIMY TPYLOBbIMU
pecypcamum.

[pyron BaXHeNwWmnn BONPOC ANA NHBE-
CTOpPOB — 3T0 obecneyeHne NPON3BOACTBA
[OCTaTOYHbIMU PEeCYPCHBIMM MOLLHOCTAMMU.
M B 5TOM Halle rnaBHOe NpenmyLLecTBo, Tak
KaK y»e Ha 3Tarne co3fjaHusa UHAYCTPUANbHbIN
napk 6bin OCHALWEH BCEMU HEOOXOANMbBIMM
KOMMYHUKaLUAMU: ra30M, 311eKTPUYeCTBOM,
BOJOW.

TakXe oTMeuy eLé OAVH CyLLeCTBEHHbIN
NAC — K MOMEHTY nosy4yeHua ctatyca 033
6b151 pa3paboTaH 1 yTBep>KAEH NPOEKT nna-
HUPOBKU TEPPUTOPUM, YTO CYLLLECTBEHHO
ynpoLuaeT nosiyyeHrie NoTeHU anbHbIMU pe-
3ueHTamy pa3peLleHnii Ha CTPOUTENbCTBO
npeanpuaTnii.

Bce 311 npeunmyLiecTBa No3BONAOT VH-
BECTOPAM YCreLHO NPOXOAUTb KpeanTHble
KOMUTETbI B 6aHKaxX U MHBECTULMOHHbIX
doHAax, Tak Kak K MOMEHTY Hauana npoek-
TUPOBAHMWA U CTPOUTENbCTBA NPeAnpPUATUA
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Yy HBECTOPA Y>Ke MMEIOTCA MOJHbIN nakeT
TEXHUYECKUX YCNOBWIA Ha dHepreTuyeckme
pecypchbl U KayeCTBEHHble AOKYMEHTbI Ha
3eMesibHble YYaCTKM C COOTBETCTBYIOLMMM
BMAAMM Pa3peLléHHOro NCMOsb30BaHNA.
KcTatw, BcAa nHdppacTtpykTypa 033 co3gaHa
3a CYET YaCTHbIX UHBECTULMI, 6e3 npuBne-
YyeHuA 6IoKETHbIX CPEACTB, a 3eMeJibHble
YUACTKM HAXOAATCA B YaCTHON COOCTBEHHOCTN.

- Kakoli pynkyuoHan ocywecmensem YK?

— ®opmanbHO 0CHOBHaA GyHKUMA ynpas-
nAoLWen KOMNaHUM — 3To co3aaHue 1 obec-
neyeHne GyHKLNOHMPOBaHWA Bcel UHpa-
cTpykTypbl O33. Ho AnA Hac rnaBHOM Muccnen
ABNAETCA CONPOBOXKAEHNE KaXKAOro LWara
NMoTeHLManbHOro NHBECTOPa: OT NOJTyYeHns
cTatyca pe3umaeHTa O33 o nocneayoLwero
CTPOWTENbCTBA M 3aMycKa NPon3BOACTBA.
[maBHOe, UTOObI PMHAHCOBAA MOAENb VH-
BeCTopa C/IOXWACh, U MPOEKT COCTOANCA.
Mo3Tomy Mbl paboTaem B peXxmme «OfHOro
OKHa», Momoras MHBECTOpY B Nl06OM Bompoce:
3TO KOHCYNbTUPOBAHME MO B3aNMOLENCTBUIO
C opraHamu BfacTvi, MOMOLLb B NOyYeHNM
NpPoeKTHOro GMHAHCMPOBaHMA 1 B Bbibope
noapAAUYMKOB, OPVANYECKOE U HaoroBoe
KOHCYNbTMPOBaHMe 1 np.

- Kak ebl npusnekaeme Ho8bix pe3udeH-
moe u uHeecmopoes?

— MNpuBneyeHne HOBbIX Pe3nNAEHTOB B
nepByio ouepeab CTPOUTCA Yepes B3anmo-
[eicTBMe C OpraHamu BnacTu, npoounbHbI-
MM accoumalmamm, TOproBbIMK nNanatamu,
KOHCYNbTaHTaMy U 4PYTUMU YYaCTHUKaMU
pblHKa MNPOMbILIIEHHOW HEABUKUMOCTU.
DT0 CBA3aHO C TeM, YTO BblGOp nnowan-
KV ANs peanv3auumv npon3BofCTBEHHOIO
npoeKTa — CJIOXKHbI MHOTO3TanHbIN Npo-
Luecc, KoTopbli TpebyeT peweHna MHO-
XecTBa BONpocoB. [103ToMy UHBECTOPbI,
CTONKHYBLUMCb C TaKOW 3agayen, npeano-
ynMTalT obpalaTbCa 3a MOMOLLbIO B Opra-
HM3aumu, Ybn COTPYAHUKM 06nagaT cooT-
BETCTBYIOLWMNMU KOMMNETEHLUAMMU.

OTaenbHO CTOUT cKa3aTb 00 3 deKTMBHO-
CTV poya-Woy 1 3acefaHunsax paboumnx rpynn
TOProBbIX Nanart. B xoae Takmux MeponpuaTuin
WNHBECTOPbI UMEIT BO3MOXXHOCTb MOyYnTb
OTBETbI Ha BCE MHTEPECYIOLLME X BOMPOChI.

Hy n rnaBHOe — 370 TO, UTO HaM yAanocb
chopmmpoBaTh NpodeccroHanbHyo KOMaHay
cneymanuctos 033, KOTopas KOMMNETEHTHO
KOHCYNbTUPYET NoTeHUManbHbIX MHBECTOPOB
Mo LUMPOKOMY CMEKTPY BOMPOCOB: OT Hanoro-

BbIX 1 TAMOXKEHHbIX HIOAHCOB, Mep NOALEPKKM
opraHamu BacTu A0 NPOEKTNPOBAHUA, Kanu-
TaNlbHOrO CTPOWTENbCTBA M BBOAA B SKCIUTya-
Tauuio. M, HaBepHoe, nyyLlen OLeHKOM 3ToN
paboTbl ABNIAETCS TO, UTO K HaM obpalLatoTcs
KaK MHOCTPaHHble MHBECTOPDI, TaK 1 UHBECTO-
pbl U3 pyrux pernoHos Poccun.

- becnepeb6oiiHoe o6ecneyeHue hyHKYU-
OoHupoeaHusa 033 HagepHAKA XJIONOMHO U
mpe6yem nocmosAHHo20 eHumMaHus. Kak ebi
Haxodume apemMs 011 omObixd, Ymo N0360-
Jilem 8am 80CccMaHasIuU8amMos 6HympeHHue
pecypceoi?

— [lnA Hac Kaxabll NPOEKT, peannsyemblii
Ha TeppuTopumn 033, Kak POAHON: Nepexu-
BaeM 3a UHBECTOPOB U CTapaemcs BO BCEM
noaaepxueatb. B TpynHble BpemeHa naHge-
MWW 1 HEMPOCTbIE CErOAHALIHME AHW Mbl MO-
CTOAAHHO MAEM HAaBCTPeUy HalWM pe3neHTam
C OfHOW Uenblo: YTobObl NPOEeKT cocToAncs!
W Takyto e nopaepkky 4yBCTBYyeM OT opra-
HOB BNaCTV, peCypcocHabaloLmx 1 noapsaa-
HbIX OpraHu3aunmn.

[leicTBUTENbBHO, 3TO 6OJbLUIAA OTBETCTBEH-
HOCTb, KOTOpas OTHMMAET MHOro cu. JInyHo
A MOMOJNHA BHYTPEHHME Pecypcbl Ha MPUPO-
[ie, oUeHb Nto611to PbI6oNOBHbIN cnopT. bnaro,
YTO A/1A 3TOTO He HY>KHO [lafieKo exatb, Y Hac
B MockoBcKol 06nacTu ecTb A4JiA 3TOro Bce
YCII0BUA 1 BO3MOMHOCTMU.

- Kakue yenu ebi cmasume nepeo YK «Ka-
wupa-lapk» Ha 6nuxatiwue 200b1?

- Y>Ke ceroHaA Ha NoJikax POCCUNCKMX Ma-
rasvHOB eCTb NPOAYKLUNA HaLlero nepBoro
AKOPHOrO pe3ngeHTa — TeNMYHOTO KOMMJIEeK-
ca «Arpokynbtypa pynn». [Tonyuunnm ctatyc
pe3ugeHTa O33 1 BefyT CTPOUTENLCTBO eLwé
NATb MHBECTOPOB, a B CymMMe 3T0 6onbLue 1500
paboumnx mecT 1 22 Mnpg py6. NHBECTULNIA.
Ha 6nuxaiiwwe rogbl B nnaHax 033 - yaBoutb
KOMMYeCTBO Pe3VAeHTOB, A4S 3TOro NoTpedy-
eTcA NpPoBeCcTU CcepbésHyto paboty. Mpurna-
Luaem Bcex K coTpyfHuyectsy!

MoproroBuna
ExkaTtepuHa 3onoTtapéBa



DMITRY ZUBOV:

“WE ARE CONSTANTLY TRYING
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NI T AR Y v Rrar v

TEHEPA/IbHbI ANPE}

TO HELP OUR RESIDENTS WITH

ONE GOAL IN MIND - TO MAKE
THE PROJECT HAPPEN!"

he Kashira Park Management Company provides

the services of the modern Kashira Special
Economic Zone of the industrial and manufacturing
type for high-tech and industrial businesses. We talk
to Dmitry Zubov, CEO of Kashira-Park Management
Company, about the possibilities of the SEZ and its

advantages for investors.

- Mr. Zubov, when was the Kashira
SEZ established? What are its advantages
compared to other SEZs in the Moscow
region?

- The Kashira Special Economic Zone
of Industrial and Manufacturing Type was
created in November 2019. The main idea
of the project was to use the favourable
location of the urban district of Kashira, the
availability of free land and energy resources
to create a cluster of industrial enterprises
in the Moscow region. In order to make
the industrial park being created even more
attractive to investors, we decided to obtain
special economic zone status.

Today, the Kashira SEZ is a modern site
for high-tech and industrial businesses, with
infrastructure that meets the requirements of
any type of industrial activity.

Our advantages are directly related to
the most “acute” issues of operation and
development of production facilities.
Location is extremely important: the
convenient location of the SEZ next to the
M-4 Don highway greatly simplifies logistics
and provides easy access to markets. Our
500-hectare territory makes it possible to
accommodate even the largest enterprises and
to provide for their future development. And
the proximity to the city of Kashira makes it
possible to provide businesses with a skilled
human resource.

Another critical issue for investors is the
provision of sufficient resource facilities.
And this is our main advantage because the
industrial park was already equipped with all
the necessary communications: gas, electricity,
and water.

I would also like to mention another
significant advantage — by the time the SEZ
status was granted, the territory planning
project had been developed and approved,
which significantly simplifies obtaining
permits for the construction of enterprises
by potential residents.

All of these advantages enable investors to
successfully pass loan committees at banks and
investment funds, as by the time the design

and construction of the enterprise begins, the
investor already has a full package of technical
conditions for energy resources and high-
quality documents for land plots with the
appropriate types of permitted use.

By the way, the entire SEZ infrastructure was
created at the expense of private investment,
without the attraction of budgetary funds, and
the land plots belong to private ownership.

- What is the function of the management
company?

- Formally, the main function of the
management company is to create and
ensure the functioning of the entire SEZ
infrastructure. However, our main mission is
to support every step of a potential investor -
from obtaining the status of SEZ resident to
the subsequent construction and launch of
production. The main thing is to make sure
that the investor’s financial model works
and that the project is successful. That is
why we work on a “one-stop-shop” basis,
assisting investors in any matter: consulting
on interaction with authorities, assistance
in obtaining project financing and choosing
contractors, legal and tax advice, etc.

- How do you attract new residents and
investors?

- Attracting new residents depends
primarily on interaction with authorities,
industry associations, chambers of commerce,
consultants and other players in the
industrial real estate market. The reason for
this is that selecting a site for an industrial
project is a complicated multi-stage process
that requires a lot of issues to be resolved.
Therefore, investors, when faced with such
a task, prefer to seek help from colleagues with
relevant competences who are members of
these organisations.

Special mention should be made of the
effectiveness of road shows and working group
meetings of the Chambers of Commerce.
During such events, investors have the
opportunity to obtain answers to all their
questions.
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And the most important thing is that we
have managed to build a professional team
of SEZ specialists, who competently advise
potential investors on a wide range of issues,
from tax and customs peculiarities and
government support measures to design,
capital construction and commissioning. And
perhaps the best assessment of this work is
that both foreign investors and investors from
other regions of Russia come to us.

- The smooth running of the SEZ is surely
troublesome and requires constant attention.
How do you find time to relax? What allows
you to recover your inner resource?

- Each project implemented within the SEZ
is dear to us — we worry about the investors
and try to support them in everything. In
difficult times of pandemic and of these
days, we are constantly trying to help our
residents with one goal in mind - to make the
project happen! And we feel the same support
from the authorities, resource suppliers and
contractors.

Indeed, it is a big responsibility that takes
a lot of effort. Personally, I replenish my
internal resources in nature; I am very fond of
fishing. Fortunately, there is no need to travel
far for that, and we have all the conditions and
opportunities for it in the Moscow Region.

- What plans do you have for Kashira
Park Management Company in the coming
years?

- Already today, products from our first
anchor resident, the Agrokultura Group
greenhouse complex, are on the shelves of
Russian shops. Five more investors have
received the status of SEZ resident and
conduct construction, totaling more than
1,500 jobs and 22 billion in investments. The
SEZ plans to double the number of residents
in the coming years; this will require serious
work. Everyone is welcome to cooperate!

Prepared by
Ekaterina Zolotareva
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POHJAJIEBA:

2022 rony pe3uaeHTbl 0coboi

3KOHOMUYECKOil 30HbI «CaHKT-
MeTep6ypr» MHBECTMPOBaNM B NPOEKTDI
6onee 11 mnpg py6neit. Ux coBokynHas
BbIpyuKa 3a NpoLLAbliA FOA COCTaBUNA
78,3 mnpa pybneii, 6b110 c03aaHO 0KONO
900 HoBbIX pabounx MecT, a Ha NNOLAAKY
NPULLAO NATb HOBbIX KOMNaHuii. 0 Tom,
KaK B HOBbIX JKOHOMUYECKUX peanusx
npuBnekaTb NHBECTOPOB, paccka3biBaeT
reHepanbHblii gupektop 033 «CaHKT-
Metep6ypr» Tamapa PoHpanesa.

«PESVAEHTDBI O23 « CAHKT-TTETERPBYPI»
PASBBAKOTCH I MACLLUTABWPYHOTCAH»

HE CHUXAA TEMMOB WHBECTULMIA

B HenpocTbix ycnoBmaAX NpoLUoro roga
HV OVH Hall pe3uaeHT He 3aABu 06 oTKase
OT peanunsayum ceoero npoekta B 033 u He
CHM3W TEMMOB NHBECTMPOBAHMA B pa3BUTME
NPOAYKTOB 1 CO3[aHVe NPOV3BOACTBEHHbIX
MoLLHOCTe. MNpaKTuyeckmn Bce pe3naeHTbl
noKasanu nycTb HebOosbLLO, HO POCT MO OT-
HoweHuto K 2021 ropy.

B uncno nnpepos no o6bEMY MHBECTULIMI
BXOZSAT, HAaNpuMep, KpynHble dbapmaues-
TMyeckne komnaHuu «buokag» n «Gapma-
cuHTes-Hoppa». Ewé Bo BpemeHa naHgemun
dapmaueBTUUecKmne komnaHuy B 033 «CaHKT-
MeTepbypr» ctany dnarmaHamm no nNpPous-
BOACTBY aHTMKOBVAHON Nponykuum. U ceropHs
TpeHf pa3BnTUA GapMKOMMNAHWI COXPaHAETCA.
KpynHble nrpoku «brnokagy, «BEPTEKC», «Dap-
MacuHTes-Hopa» 1 «Ljutomen» BbIXOAAT Ha BTO-
pble-TpeTby ouepean peanmnsaLum CBOVX NH-
BECTVLVIOHHDBIX MPOEKTOB, a 3TO MUSINIMapAHble
WHBECTVLMM 11 3HAUYNTESNIbHbIE OTUNCTIEHNA KaK
B ¢peneparbHyto, TaK 1 B PErMOHANbHYIO Ka3Hy.

Take poCT NnoKasanu KOMMnaHuu, KotTopble
celyac pellatoT 3agaun No UMNopTo3ame-
LeHWIo, HanprmMep, B chepe 3NeKTPOHUKU
N MUKPO3NEKTPOHUKN. TaK, NIeTOM poCcuin-
CKMI Npon3BoauTenb 3neKTpoHNKn «[MAHTEC
3anycTui HOBbIN 3aBOA Ha Tepputopumn 033,
OTKpbITVIE 3TOrO COBPEMEHHOr0 Npeanpus-
TUS — OTPOMHbIV BKNaZ B TEXHONOMMYECKYIO
HEe3aBUCUMOCTb Haller CTPaHbI.

033 «CaHKT-lNeTepbypr» — ngeanbHoe me-
CTO A1 Pa3BUTKA BbICOKOTEXHOMOTMYHbIX
KoMnaHui. B npownom rogy mbl gocTpou-
JI UTHHOBALMOHHbIV LEHTP ANA pa3melle-
HUA NabopaTOPHO-NMNOTHOIO KOMIMJIEKca
000 «laznpomHedTb — MpoMmbILLIEHHbIE UH-
HoBauuW». HecMoTpsA Ha To, UTO CTpouTeSb-
CTBO LieHTpa Hauyanocb B «<KOBUAHbBIN» rOA, Mbl
CNPaBUINCb CO BCEMU BbI30BaMI, OOBEKT Obli
C[aH B CPOK, IHBECTOP MOJyYnT FOTOBbIE M10-
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waau B o6bEme 18 ThiC. KB. METPOB, rae byneT
pa3pabaTbiBaTb COBPEMEHHbIE TEXHONOMMU
ana HebTeEXMMMYECKON OTpacsu.

Mbl BUAUM CMIPOC CO CTOPOHbI MOTEHLN-
aNbHbIX Pe3NEHTOB Ha 3eMeJIbHble YUacTKu
1 rOTOBble MPOV3BOACTBEHHbIe Myowwaaw. Mpu
STOM VIMEIOLLMXCA MIOLWAAeN yKe HeoCTaTou-
HO, MO3TOMY Mbl COBMECTHO C aAMUHNCTPALM-
el CaHkT-leTepOypra akTMBHO paboTaeM Hapg
pacwmpeHnem 033.

NbroTbl U NOAAEPMKKA

Bce pe3upeHTbl 033 MetloT HanoroBsble n
TaMO>KEHHbIe NbroTbl, MOTYT NOJIb30BaTbCA
roTOBOWN MHXXEHEePHOW MHOPACTPYKTYPOWA.
K Tomy »e ecnu paHbLLe Mo HaNIoroBbIM JIbro-
Tam Mbl YCTyManun HEKOTOPbIM PerroHam, To
B HoAbpe 2021 rofa rybepHaTop AnekcaHap
Bernos nognucan 3akoH, COrnacHO KOTOPOMy
ana Hosbix pe3ugeHTos 033 BBeeHa HyneBas
pervioHanbHas CTaBKa Mo Hanory Ha npuobbib.

Ho, nomrmo nbroT, BaxHeliLee 3HaYeHne
[NA pe3rAeHTOB NMeET 1 Cla)keHHas paboTa
ynpasnsawLen komnaHuu. Mbl fencreyem B
peXxrime «OHOrO OKHa» 1 ONepaTrBHO OTKIIU-
KaeMcs Ha 3anpocbl pe3ungeHToB. Ha Teppu-
Topun 033 paboTaeT Lenoe ynpasreHve no
paboTe c MHBeCTOpamy, a 3a KaKAblM 13 HUX
3aKpenéH oTAesNbHbIN MeHeXep.

Mbl nomoraem KomnaHuaAM npopabaTtbiBaTbh
HOBbI€e IOMMCTUYECKE LIeMOYKM, peLaTb BO-
NPOChl C NOCTaBLYMKaAMMN KOMIMIEKTYOLNX
1 060pyfOBaHNA, TECHO B3aMMOLENCTBYA C
KomuTeTom no npombiLLfIeHHON NOANTUKE,
UHHOBaUWAM 1 Toprosrie CaHKT-lMeTepbypra.
YacTo pe3naeHTbl 06paLLatoTcs 3a MOMOLLbIO
B MOAroTOBKe 613HeC-MnaHoB, 3a Noabopom
noapARYNKOB, SKCMNEPTHON oLeHKom. Bcé
3TO Mbl ilenaeMm, Tak Kak 3a rogbl paboTbl Ha-
KOMunun Bce Heo6XxoANMble KOMMETEHLNN.
Kpome Toro, Mbl CONpPoOBOXAaeM MHBeCTopa
Ha BCex 3Tanax CTPOWTENbCTBA U MOMOraem C

NMPOXOXAEHNEM SKCMEPTN3bl ero NPOEKTHON
JOKYMEHTaLUNN.

Mbl xoTUM Ha defepanbHOM YPOBHE [OOUTb-
CA HOBbIX Mep MOAAEPKKN KOMMAHUN-pe3n-
AeHToB 033 TeXHUKO-BHeAPEeHYECKOro T1Ma, a
VIMEHHO: NIbFOTHOW CTaBKM MO CTPAXOBbIM B3HO-
CaMm — TaKOW Xe, Kak aencteyet ansa UT-cdepbl
(7,6%). Hawm komnaHmnm MetoT BbICOKOKBA-
IMOULNPOBAHHBIN 1 BbICOKOOMIauBaeMbIi
nepcoHan, 1 Nogo6bHas NbroTa ABAANACh Obl
CyLLeCTBEHHOV NOAAEPKKOM ANA HALLNX pe3un-
JIEHTOB 1 MN03BOsANa Obl BKNa/iblBaTb BbICBOOO-
AVBLUMECA CPefCTBa B Pa3BUTVE HAYKOEMKNX
TEXHONOII 1 NPOVN3BOACTB.

WHBECTULINOHHAA
NMPUBNEKATEJIbHOCTD

CerogHsa Bce 033 oKa3blBalOT CBOMIM pe3u-
[eHTaM MaKCVMarnbHYIo Noaaep» Ky, HO B 340-
POBOI KOHKYPEHLIM 33 MHBECTOpa Yy Hallen
TEPPUTOPUM €CTb YHIKalbHbIe NPenMyLLecTBa.
Bo-nepBblx, 3eMeribHble YUacTKY, Fe NPoVCXOaUT
CTPOUTENBCTBO, PACMOSIOKEHbI KOMIMAKTHO, YTO
CO3[aéT [OMNOMHUTeNbHble yaobcTBa. Bo-BTOPbIX,
6naropapa 6n130CTY K KpyNHENLWM TPaHCMopT-
HbIM y3/1aM, IOrMCTUYECKUM XabaM pe3vaeHTbl
033 «CaHkT-[eTepbypr» MOryT MakcMManbHO
onepaTBHO HanaaWTb CObIT MPOAYKLINN.

BaKHbIM NpenmyLecTBOM ABAAETCA U TO,
yTO B pernoHe pacnosnaraercs 6onbLion
KOMMIeKC NpeanpusaTuii, Kotopble NPUHN-
MatoT yyacTme B KOONepaLunOHHbIX CBA3AX
HaLUVIX MHBECTOPOB.

W camoe rnaBHoe - Kappbl. B MNeTepbypre pac-
MOJIOXKEHO OFPOMHOE YMCIIO BY30B, KOTOPble
roTOBAT CMELMANMCTOB AJ1si BbICOKOTEXHONO-
MMYHbIX MPOM3BOACTB, 3A4eChb CUMbHENLAsn 06-
pa3oBaTesibHasA 1 HayYHas LIKOMA, MO3TOMY HeT
KagpoBoro aeduumTa — 1 3TO OAVH Y3 I1aBHbIX
$aKTOpOB, Ha KOTOpble ObpaLlaeT BHUMaHME
WHBECTOP, BbIOVPAA Ty W MHYIO MNOLWAAKY.

MogroroBuna EkatepuHa 3onortapésa
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NOT SLOWING DOWN THE PACE
OF INVESTMENT

In the difficult conditions of last year,
not one of our residents announced the
abandonment of their project in the SEZ and
did not reduce the rate of investment in the
development of products and the creation of
production facilities. Almost all residents have
shown even a small, but growth in comparison
with 2021.

Among the leaders in terms of investment
are, for example, large pharmaceutical
companies Biocad and Pharmasintez-Nord.
In the days of the pandemic, pharmaceutical
companies in the SEZ St. Petersburg became
the flagship in the production of anti-covid
products. And today the trend of development
of pharmaceutical companies remains.
Major companies such as Biocad, VERTEX,
Pharmasintez-Nord, and Cytomed are
entering the second and third stages of their
investment projects, which means billions of
dollars in investments and significant revenues
for both the federal and regional budgets.

Growth is also evident in the companies
that are now solving import substitution tasks,
for example, in the field of electronics and
microelectronics. For example, in the summer
the Russian electronics manufacturer PANTES
opened a new plant on the territory of the
SEZ. The opening of this modern enterprise
is a huge contribution to the technological
independence of our country.

The St. Petersburg SEZ is an ideal place for
the development of high-tech enterprises. Last
year we completed the construction of the
Innovation Center to house the laboratory-
pilot complex of Gazpromneft-Industrial
Innovations LLC. Despite the fact that the
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construction of the center began in a “covid”
year, we overcame all the challenges, the facility
was completed on time, and the investor will
receive ready-made space of 18 thousand
square meters, where he will develop modern
technologies for the petrochemical industry.

We see demand from potential residents for
land plots and ready-made production areas.
At the same time, the available space is already
insufficient, so we are actively working with
the St. Petersburg administration to expand
the SEZ.

BENEFITS AND SUPPORT

All residents of the SEZ have tax and
customs privileges, and can use the ready
engineering infrastructure. Besides, if earlier
we gave in to some regions on tax privileges,
in November 2021 the governor Alexander
Beglov has signed the law according to which
the zero regional rate on the profit tax for the
new residents of the SEZ is entered.

In addition to these advantages, the
coordinated work of the management
company is of great importance for the
residents. We work on a “one-stop shop” basis
and respond promptly to residents’ requests.
There is a separate department on the territory
of the SEZ to work with investors, and each of
them has its own manager.

We help companies develop new logistics
chains, solve problems with suppliers of
components and equipment, and work
closely with the Committee for Industrial
Policy, Innovation and Trade of St. Petersburg.
Residents often ask for help in preparing
business plans, selecting contractors,
and obtaining expert opinions. We do all
this because we have accumulated all the

TAMARA RONDALEVA:

"“THE RESIDENTS OF THE
SPECIALECONOMIC
| ZONEST. PETERSBURG
N1 ARE DEVELOPING AND

-1} EXPANDING”

2022 residents of Special Economic Zone

St. Petersburg invested more than 11 billion rubles
in projects. Their total revenue last year amounted to

78.3 billion roubles, about 900 new jobs were created, and
5 new companies came to the site. Tamara Rondaleva, the
General Director of the SEZ St. Petersburg, tells about how
to attract investors in the new economic realities.

necessary skills over the years. In addition,
we accompany the investor at all stages
of construction and help with the expert
examination of the project documentation.

We would like to obtain new support
measures for companies located in SEZs at
the federal level, namely a preferential rate
for insurance premiums, the same as in
the IT sphere — 7.6%. Our companies have
highly qualified and well-paid staff, and such
a benefit would be a significant support for our
residents, allowing them to invest the freed-
up funds in the development of high-tech
technologies and production.

INVESTMENT ATTRACTIVENESS

Today all SEZs provide maximum
support to their residents, but in the healthy
competition for investors our territory has
unique advantages. Firstly, the land plots
where construction takes place are compactly
located, which creates additional convenience.
Secondly, due to the proximity of the largest
transport and logistics hubs, the residents of
the St. Petersburg SEZ can start selling their
products as soon as possible.

Another important advantage is that the
region has a large complex of enterprises,
which take part in the cooperative relations
of our investors.

And the most important thing is human
resources. St. Petersburg has a large number of
universities, which train specialists for high-
tech industries, the strongest educational and
scientific school, so there is no staff shortage -
and this is one of the main factors which an
investor pays attention to when choosing one
site or another.

Prepared by Ekaterina Zolotareva
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NeHnCc AHTUMOB:

«033 «[lobporpaa-i»

MMeeT YHUKAJIbHbIK HAbop
npevMmyLlecTB Ansa peasJinsaumm
MHBECTULLNOHHDLIX NMPOEKTOB»

033 npombiLuNeHHO-NPOU3BOACTBEHHOrO TNa «flo6porpap-1» — roroBas

yacTHas NNoLWaaKa, Ha TeppUTOPUM KOTOPOIi OCYLLCTBNAECTCA 0CO6bII peum
npeanpuHNMAaTeNnbCkoil ieATeNbHOCTH, NPeAyCMaTPUBAIOLLNI 3HAUUTENbHBI 06bEM
npedepenyuii. Qopmar yactHoi 033 faéT BO3MOMKHOCTb He 3aBUCETb OT pefiepanbHOro
¢uHaHwmpoBaHuA, 6bITb FTMGKUMM U ONepaTUBHBIMU B NPUHATMM NTI0OBIX peLeHHuil.

033 «Jlo6porpag-1» pacnonaraerca Bo Bnagumupckoii o6nacru, Bcero B 5 km ot ropoga

Dlo6porpapa, n 3aHumaet nnowapb 211 ra.

060 Bcex npenmyLLeCTBaX, NPe0CTaBNACMbIX 34eCb Pe3UAEHTaM, Mbl paccnpocuimn
reHepanbHoro gupektopa YK 033 «[lo6porpap-1» [leHuca AHTUnoBa.

- leHuc, 8 4ém npeumyuwjecmea 033?

— CerogHA npeanprHUMaTensMmn ocobeH-
HO BOCTpeboBaHbl NpedepeHLanbHble Tep-
pUTOPUK C NBrOTHBIMU pexnmamu. 31o 033,
TOCSP, moHoropoga, Knactepbl, MHRYCTPU-
anbHble NapKu, TEXHOMapKM 1 apyrue.

OnHUM 13 cambix 3PEKTUBHDBIX U BOCTPE-
60BaHHbIX MHCTUTYTOB Pa3BUTUA ABAAIOTCA
033. CratucTrKa No AMHaMUKe NOoABNEHUA
TaKUX MPOMbILLIEHHbIX MIOWAAO0K B pa3fny-
HbIX PermoHax CTpaHbl NoATBepXKAaeT 3TO.

033 «[lobporpag-1» - APKUIA MPOEKT,
OEMOHCTPUPYIOWMIA  KOMIJIEKCHOE  AWHa-
MU4YHoe pasBuTre. MpegnprHUMaTenb-pe-
3npeHT 033 «[Jobporpaa-1» MOXeT paccuun-
TbIBaTb Ha MOJIHbIV (B HEKOTOPbIX Clyvanx
YHUKasbHbI) NepeyeHb NbroT 1 npedepeH-
uuir. fotoBas MHPPACTPYKTypa, HanoroBble 1
TaMOXEHHbIe NIbroTbl, OrNepaTuBHOe Npeso-
CTaBNEHUE PecypcoB (3eMesNibHbIX, WHXe-
HepHbIX), «OPYXEeCTBEHHOE» aAMUHUCTPU-
poBaHMe 1 CONPOBOXAEHME NPOEKTOB — BCE
3TO NO3BONIAET 3HAUUTESIBHO COKPATUTb CPO-
K1 1 GUHAHCOBbIE U3AEPXKKU, NPefoCTaBUTb
KOHCTPYKTVBHbIE NMepCrneKT/BbI.

- Kakue 6b1200b1 MOXHO nosy4ume,
cmae peaudenmom 033 «[Jo6pozpaod-1»?

- Pe3snpgeHt O33 nonyvaeT pernameHT”-
POBaHHbIA Habop Nbrot 1 npedepeHUnii,
rapaHTMpoBaHHbii O3: Hanor Ha 3emiio —
0% B TeyeHue nepBbiX 5 neT, TPaHCNopT n
nmyLectBo — 0% B TeyeHme nepsbix 10 neT;
Hafior Ha Npubbib — 2% MepBble CeMb NET;
BO3MOXXHOCTb OCBOOOXEHUA OT ynnaThl Ta-
MOXeHHbIX nownvH 1 HAC; rotoBas UHdpa-
CTPYKTypa U KOMMYHUKaLuW, NoaBeaEHHbIe
K 3emMefIbHOMY y4yacTKy; agMUHWUCTPATUBHOE
COMPOBOXAEHME YNpaBnAoLLell KOMNaHVeN.

Tak>Ke OH MOXKeT pacCUnTbIBaTb Ha ONTYMasIb-
Hble YCNIOBMA KOOMEePaLMOHHOIO COTPyAHMYe-
CTBa, MeXaHV3Mbl NMOAJEPKKM PervioHanbHOro

RUSSIAN BUSINESS GUIDE {MAPT 2023}

1 denepanbHOro YpoBHs, B3aMMOZENCTBIE C
6V3HeC-coobLLeCTBaMK, 0OPA30BaATENIbHBIMUA 1
Hay4HbIMU OpraHM3aLmMAMU.

TamoxeHHas npouepypa «CBobogHas Ta-
MO>eHHas 30Ha» TaKkXKe NpefyCcMoTpeHa Ans
pe3ugeHToB. E€é npumeHeHue no3Bonset
BBO3WTb MMMOPTHOE 060pyAOBaHME, CbIPbE,
MaTepuasnbl, KOMAeKTyoLWme 6e3 B3umaHus
TaMOXKeHHbIX nownuH 1 ynnatel HAC.

Y»e Ha 3Tare peanv3auyn MHBECTULIMOHHO-
ro NMpoeKTa ¥ 3amnycka Npov3BOACTBA Pe3naeHT
MOXET COKpaTUTb A0 30% GUHAHCOBBIX M3aep-
KeK 1 6ornee YeM B [Ba pa3a — CPOKM 3arycKa
npeanpuATvA. 3T npedepeHUMn No3BonAT
MPOV3BOANTb  KOHKYPEHTOCMOCOOHbIN  NMpO-
IyKT. TaKrie KOMMaHV1 NMoKasbIBaloT OYeHb Bbl-
COKYyt0 3QPEKTUBHOCTb, 3HAUUTENBbHYIO PEHTa-
6€ebHOCTb, ObICTPYHO OKYMaeMoCTb.

Kpome Toro, Ba)kHO OTMETUTb CYLIeCTBEH-
HOe CHWXeHVe ANA 6r3Heca pUCKOB agMu-
HUCTPATVBHOIO, MHOGPACTPYKTYPHOTO 1
UMYLLECTBEHHOIO XapaKTepa, HUBENMpPOBa-
HIe 3aTAXHbIX OIOPOKpPATUYECKNX NpoLeayp
N KOPPYMLUMUOHHBIX CXEM.

C 2006 roga » No CErogHsilHWIA AeHb B
L®O aktmBHO pa3suBaetca 6onee 10 033,
13 Kotopbix «[dobporpag-1» — opgHa U3 ca-
MbIX MOJIOAbIX, HO JOCTaTOYHO aMOMLIMO3HBIX
NOLWAAoK. 3a ABa roga mMbl 3pHEKTBHO Bbl-
CTPOWNIN BCIO HEOOXOAVMYIO HMEHEPHYIO UH-
dpacTpyKTypy, a Takxe cdopmrpoBani npo-
deccroHanbHy  yNpaBsioLLyo  KOMMaHWIo
[N KOMINEKCHOW NoAAeP»KKM Pe3naeHTOB.

B HacToslee BpemMs TP KOMMaHUN yxe
3anyckaloT CBOM MPOU3BOACTBA B TeueHue
TeKyllero roga, cosfamTt pabouve MmecTa,
rOTOBATCA K BbIMYCKY MepBON MPOAyKLMU.
OcTanbHble pe3naeHTbl HAXOAATCA Ha pas-
JINYHBIX CTaAUAX MPOEKTUPOBAHUA U BOT-BOT
6yayT NpUCTYNaTb K CTPOWTENbHOMY STany.

OAHUM 13 MaBHbIX OTAMYMTENbHBIX Mpe-
umywlects 033  «[lobporpag-1» sABnsaetca

BO3MOXHOCTb Pa3BUTUA 6e3 MpuBeYeHVs
6IOP>KETHBIX PECYPCOB — C MOMOLLBIO YaCTHbIX
VHBECTULMIA. 3TO NpefocTaBnsaeT YK yHuKasnb-
HYI0 BO3MOXXHOCTb CO3[aBaTb UHAVBUAYab-
Hble, TOUYEYHble 1 MAKCUMAsIbHO BbIroAHbIE
YCJIOB/SI peanm3aLmmn KOHKPETHOTrO MpoeKTa
Ka»kaoro MHBECTOpPa, OTBevatoLLme ero Tpebo-
BaHWAM 1 cneLndriKke AesTENbHOCTH.

1 abcontoTHO HEeMOBTOPUMBIM NpenmyLLie-
CTBOM 0OCOOOW 3KOHOMWYECKOW 30HbI «[]o-
6porpaa-1» ABNAeTCA arioMmepaums C ropo-
fom [Jobporpagom, KOTOpbI HaxoauTcs B
HenocpeaCcTBEHHOW 6/1M30CTL K NJIOLLAAKE U
0651afaeT Ype3BblYaANHO WMPOKM HAbopoMm
YCNOBUIA Y BO3MOXXHOCTe Ansi KOMGOPTHOW
XKU3HM B SKOMOTMYECKON Cpefe, a Takke
O6u3Hec-cepBrCaMu AN BeeHUs npeanpu-
HUMaTENbCKOWN AeATeNIbHOCTH.

- [MpokommeHmupytime, nox<asyticma,
makoli uHcmpymeHm 2ocydapcmeeHHoU
No00depKKU KAK npoMblul/IeHHas unomeka?

—-3TO HOBbI WHCTPYMEHT, COAENCTBYIO-
WM CO34AHNI0 U PA3BUTUIO COBPEMEHHOM
NPOMBILIEHHOW WHGPACTPYKTypbl, YTO B
CBOIO oyepeab 0bycnaBnvBaeT MakCMMarb-
HO ObICTPbIA 3amnycK BbICOKOTEXHOMOMNY-
Horo mpowusBopcTea. lNpouecc ot ngen go
BOMJIOLLEHNA 3aMET nopAaka 4-6 MecALEeB.

MepBble [OOroBopbl MO  BblgeneHuo
CpeacTB yxe 3aKJoueHbl: npeanpuHima-
TENbCKOe N 6aHKOBCKOE COOOLIEeCTBO BHU-
MaTeflbHO MOHUTOPUT CUTYaLMIO.

Ha gaHHbIN MOMEHT MPOMbILLSIEHHAA UMO-
TeKa nopgpasymMeBaeT BO3MOXKHOCTb MOJy-
YEHUA «JIMHHBbIX W [elleBblX» AeHeXHbIX
CPeACTB Ha NPUObPETEHNE OOBEKTOB HeIBU-
XKMMOCTW. Mbl OLEH/BaeM 3TOT MHCTPYMEHT
KaK BOCTPeOOBAHHbIN U MEepPCrneKTUBHDIN.
Ewe 6onblinin MHTepeC AnA Hac NpeacTaB-
NAEeT NoTeHUMaibHoe pa3BUTME 3TOTO Mexa-
HI3Ma NOAJAEPKKU — 3TO U YBENMYEHVe CpoKa
KpeauToBaHWs, yBENMYEHNE CYyMMbl 3aeMHbIX
CPelcTB, a TakXKe pacluvMpeHvie NepeyHs Ha-
3HAaUYeHUA KPeAUTOBAHUA — 3TO MOXKEeT OblTb
yXe U CTPOUTENIbCTBO, PEKOHCTPYKLUMA WU
MOAEPHM3aLMA OOBEKTOB MPOMbILLIIEHHON
HeaBKUMOCTY. (aKkTMuecks Ha Bbixoge
«[pomblwneHHasa noteka 2.0». XoueTca Bbl-
CKa3aTb cnoBa 6narofapHOCTU U yBaXKeHWs
npepcrasutensm MwuHUCTepCTBa MPOMBbILL-
NeHHOCT 1 Toproenu Poccun 3a passuTre
[JaHHOTO UHCTPYMEHTa NOAAEPKM U BHUMA-
H/e K KOMMEHTapuamM npepcTaBuUTenei 3Kc-
NnepTHOro coBeTa 1 b1U3Hec-coobLlecTsa.

MoaroroBuna AnbBUHa ANTpeeBa



Special economic zone of industrial
type “Dobrograd-1” is a ready-
made private area, on the territory
of which special regime of business
activity is carried out, which
provides a significant amount of
preferences. The format of private
SEZ allows not to depend on the
federal budget, to be flexible and
quick in making decisions.

SEZ “Dobrograd-1” is located in the
Vladimir region, only 5 km from
the city of Dobrograd, and covers an
area of 211 hectares.

We asked Denis Antipov, CEO of
the “Dobrograd-1” Management
Company, about the advantages
offered to residents here.

JIYHLWASA MPOMDbBILLTEHHASA MJIOLWWALKA

Denis Antipov:
“Special Economic Zone
“Dobrograd-1” has a unique set of

advantages for the implementation
of investment projects”

- Denis, what are the advantages of special
economic zones?

- Nowadays businessmen demand unique
territories with preferential regimes. These
are special economic zones, territories of
advanced socio-economic development,
monocities, clusters, industrial parks,
technological parks and others.

Special economic zones (SEZ) are one of
the most effective and popular development
institutions. This is confirmed by the statistics
on the dynamics of their creation in different
regions of the country.

SEZ “Dobrograd-1” is a remarkable
project that demonstrates complex dynamic
development. Entrepreneurs-residents
of SEZ “Dobrograd-1” can count on full
(in some cases — unique) list of advantages
and preferences. Massive infrastructure, tax
and customs privileges, prompt provision
of resources (land, engineering), “friendly”
administration and project support - all
this allows to significantly reduce the time
and financial costs and provide constructive
prospects.

- What benefits can be gained by becoming
a resident of SEZ “Dobrograd-1"?

— 'The SEZ resident receives a set of benefits
and privileges guaranteed by the Federal Law:
land tax - 0% for the first 5 years, transport
tax, property tax — 0% for the first 10 years,
profit tax — 2% for the first 7 years; possibility
of exemption from customs duties and VAT;
ready infrastructure and communications
connected to the land plot; administrative
support by the management company.

The resident can also count on optimal
conditions of cooperation, support
mechanisms of the regional and federal
level, interaction with business communities,
educational and scientific organizations.

The customs procedure “Free customs zone”
is also provided for the residents. Its use allows
importing equipment, raw materials and
components without paying customs duties
and VAT.

Already at the stage of implementation
of the investment project and the launch of
the production the resident can reduce up
to 30% of the financial costs and shorten
more than twice the time of launching the
enterprise. These preferences allow to produce
a competitive product. Such enterprises show
very high efficiency, significant profitability
and quick return on investment.

In addition, it is important to note the
significant reduction of administrative,
infrastructure and property risks for business,
ease of the bureaucratic procedures.

Since 2006, more than 10 Special Economic
Zones have been actively developed in
the Central Federal District, of which
“Dobrograd-1” is one of the youngest and most
ambitious. In two years we have effectively built
all the necessary engineering infrastructure and
created the professional management company
for comprehensive support of the residents.

Currently, three companies are launching
their production on our territory, creating
workplaces and preparing to produce their
first products. The remaining residents are in
various stages of project design and are about
to start construction.

One of the main advantages of the Special
Economic Zone “Dobrograd-1” is the
possibility of development without the use
of budgetary funds, with the help of private
investments. This gives the Management
Company a unique opportunity to create
individual, the most favorable conditions for
the implementation of a particular project of
each investor, meeting his requirements and
the specifics of his business activity.

And an absolutely unique advantage of the
Special Economic Zone “Dobrograd-1” is the
agglomeration with the city of Dobrograd,
which is located in the immediate vicinity of
the site and has an extremely wide range of
conditions and opportunities for comfortable
life in an ecological environment, as well as
business services for conducting business
activities.

- Could you comment on such an
instrument of state support as the industrial
mortgage?

— This is a new tool that promotes the
creation and development of modern
industrial infrastructure, which in turn
determines the fastest possible launch of
high-tech production. The process from idea
to implementation will take about 4-6 months.
The first agreements on the allocation of funds
have already been concluded, and the business
and banking community is closely monitoring
the situation. At present, industrial mortgages
imply the possibility of obtaining “long and
cheap” money for the purchase of real estate.
We consider this instrument to be in demand
and promising. Even more interesting for us
is the potential development of this support
mechanism - it is an increase in the term
of the loan, an increase in the amount of
borrowed funds, as well as the expansion
of the list of purposes of lending - it can
already be the construction, reconstruction
or modernization of industrial real estate. In
fact, we have “Industrial Mortgage 2.0” on the
way. I would like to express my gratitude and
respect to the representatives of the Ministry
of Industry and Trade of Russia for the
development of this support tool and attention
to the comments of representatives of the
Expert Council and the business community.

Prepared by Elvina Aptreeva
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- Apam Cepzeesuy, cmpoumesibcmeo
30aHuUsA Ha4YuHaemcs ¢ gynoamenma, a c
4e20 HAYaIoCb «<CMpPouUMesibcmao» eauleli
KomnaHuu?

- Al npoboBan pa3BuBaTb GU3HEC B Pa3HbIX
HanpasneHuax. Ho cornacutecob: chepa
CTpoUTENbCTBA OblNa BoCcTpeboBaHa Bceraa,
[a 1 HanpaBJieHNe OYeHb Pa3HOCTOPOHHEE U
NHTepecHoe. Mpouecc TPYAOEMKNIA, HO KOraa
BUAVLLb Pe3ysbTaT, KOTOPbI NPUHOCUT Tebe
He TOJIbKO MpU6GbIb, HO U YAOBONbCTBUE, FOp-
[OCTb, — 3TO BAOXHOBAAET!

K Tomy e B 310l chepe ecTb BO3MOXKHOCTb
He TOJNIbKO peann3oBaTb CBOV aMbuumu, HO
1 MOMOYb COTPYAHUKAM pa3BMBaTbCA M 3a-
pabaTbiBaThb.

- bonbwiuHcMeo cmpoumenebHbIX Op2aHu-
3ayuli umerom «cneyuanu3ayuio»: Kmo-mo
cmpoum ebiCOmHble 00Mda, KMo-mo NPoKNa-
obleaem 0opoau, 3aHumaemcs 6nazo-
ycmpoticmeom... B cnucke ycnye, komopsie
okasbieaem knueHmam «CK KOMITJIEKC»,
NoMUMO y>Ke nepeyucsieHHbIX, uMeemcs ewé
MHO020 00NoJIHUMe/IbHbIX NYHKMOo8. A ecmb
J1u npu 8cém 6o2amcmee ebibopa y eauieli
KOMNAaHuu Kakue-mo HanpaeJsieHus, Komo-
pble MOXXHO Ha38aMb NpuopumemHoiMu?

— M3HauanbHo Halle NpuopuTETHOE Hanpas-
NeHwe — pa3paboTka KOTIOBAHOB, COMPOBOXAE-
He MOJIHOTO LKA CTPOUTENIbCTBA, a TaKkKe
Kommnekc pabot no 6naroycrpounctay. Ansa «CK
KOMIJIEKC» cdepa bnaroyctpornctea MmeeT
ocoboe 3HauyeHue. B npoLiecce BbINONHEHUS
paboT no 6naroycTporicTBy Takxe pa3BrBa-
€M yNMyHoe ocBelleHue. B HacToswwee Bpems
npobyem cebs B NpoeKkTnpoBaHnm. fl cunTato:
YTOObI MNOMYYNTb XOPOLUNIA PE3YNbTaT, KeJla-
TeNlbHO KOHTPOMMPOBATb BECb LINKN paboTbl —
OT 3apOXXAEHMA MPOEeKTa A0 Cauun O6beKTa.

B nocnepHwue rogbl pa3smBaem co6CTBEH-
HOe MPOU3BOACTBO CTPOUTESNIbHbBIX MaTEPU-
asoB, BbICTYNasA B KauecTBe OTeYeCTBEHHOrO
npowv3soauTtens. Co6cTBEHHOE NPOV3BOACTBO
Mo3BOJIAET OTKa3aTbCA OT MHOCTPAHHBbIX MO-
CTaBLUMKOB, MAHVMI3MPOBATh Pacxofbl, a Tak-
e AAéT BO3MOXKHOCTb YBEJIMUYNTL KONMYECTBO
pabourx MecT, yNyuLInNTb SKOHOMMKY PermoHa
n Poccun B uenom.

Apam CaakoB, «CK KOMITJIEKC»:
«Korga BUAnLb pe3ynbTaT, KOTOPbI
NPUHOCUT Tebe He TOMbLKO NPUBbLIND,
HO 1 YA0BOILCTBME, FOPAOCTb, —3TO

BLOXHOB/IAET!»

c TpouTenbHble paboTbl, CHOC M leMOHTaX, 6NaroycTpoiicTBO 1 03eNeHeHue, 3eMNsaHble
pa6oTbl, peMOHT 1 CTPOUTENbCTBO aBTOMOGMIbHBIX A0POr — BOT HEMOJHbIN CNUCOK chep,
B KoTopbix 60nee 10 net nnopoteopHo pa6otaet Komnanua «CK KOMIEKC. Kak ceropua
UAYT fiena y NoAMOCKOBHbIX CTpouTenei? Yro ux oropuaer, a uto BAoXHoBAAET? 06 3TOM —
B IHTEPBbIO C reHepabHbIM JUPEKTOPOM 1 BNagenbLem komnaHuu Apamom CaakoBbIM.

Kak poccuiickmne nponssoanTenu, Mol me-
M BO3MOXHOCTb 13roTaBnvBaThb 6e30mnacHyio,
KaueCTBEHHY0 1 MHOFOQYHKLMOHANbHYO
npoaykuumio. Mbl paboTtaem ¢ TUNOBbIMU U
VHAMBUAYANIbHBIMU MPOEKTAMM, MOXKEM He
TONbKO U3roTOBUTb, HO 1 OCYLLECTBUTb YCTa-
HOBKY, peasin30BaTh NMPOEKT Nof KoY.

- Kakumu o6vekmamu, co30anHbimu «CK
KOMIJIEKC», bl 0ocob6eHHO 20pOumecs?

— Ocobas Halla ropgocTb — BbINOMHEHHble
paboTbl Mo 6naroycTPoNCTBY NAapKoOB, MPUL0-
MOBbIX TEPPUTOPUIA, TaK KaK OHV MPUHOCAT
He CTONbKO GpMHAHCOBOE, CKOJIbKO MOpaJib-
HOe yAOBNIeTBOPEHNe, BeAb 3TO COLMANbHO
3HauMMble OOBbEKTDI: HaLa paboTa MPUHOCUT
ynyuLleHne KauecTBa »M13HW HaceneHus. fop-
OVIMCA TaKXKe COTPYLHUYECTBOM C KPYMHbIMA
3acTpolLMKaMu, KOTOpble OCYLLeCTBAAIOT
KOMMJIEKCHbIe 3aCTPOWKK B ctonuue n Mo-
CKOBCKOW 0611acTu, rae Mbl BbICTYMaeMm B Ka-
yecTBe noapAfuMKa.

- Kakoea «zeozpagusa» pabom saweli
KomnaHuu?

- Mpexpae Bcero, Hawwa «reorpadusn» BK0-
yaet B ceba Mocksy u lNogmockoBbe.

[loBepure KpynHbIX 3aCTPOMLLUMNKOB, TaKNX
Kak rpynnbl komnaHun «Camoném» n «MULL»,
NnpeaoCTaBaseT HaM BO3MOXHOCTb OKa3blBaTb
KOMMJIeKC YCJIyr, YTO NO3BOMSET JOCTONHO
KOHKYpVpPOBaTb 1 He 3aBUCETb OT APYrux
NoApPAAYNKOB.

Mbl Ha NPOTAXKEHNN HECKONbBKUX NeT pabo-
TaeMm C rocyAapCTBEHHbIMU I MyHULMNaMb-
HbIM/ 3aKa3uMKaMu, a TakXKe C KPYnHbIMU
KOMMepuUecKMmn 3akazunkamu. OkasbiBaem
CTpoUTEeNbHbIE YCNYTN BbICOKOTO KauecTBa
No AOCTYNHOW CTOUMOCTH.

- Mpu cmpoumenvHbIX pabomax He 060Ui-
muce 6e3 cneyuanu3uposaHHoli MexXHUKU.
Ymo 3mo 3a mexHuka? Kakue eo3moxHocmu
oHa 0aém? Kak ckasanuce Ha yposHe obec-
ne4yeHHOCMU elo MeX0yHapoOHble CaHKYuu?

- [a, 370 ewlé ogHa cdepa AeATeNnbHOCTY,
KOTOpas NO3BONAET HAM OXBaTUTb MOJHBIN
LMK CTPOUTENbHBIX PaboT. Y HaC 4OCTaTOYHO
60NbLUOV NapK Creuran3npoBaHHON TEXHN-

KI: CaMOCBaJibl, 3KCKaBaTOPbl, MOrpy3unKu,
aBTOTOMNMBO3aNpaBLWKK. Mbl ncnonb3yem
€€ Npu NPOn3BOACTBE CTPOUTENbHBIX PAboT,
OKa3bIBAaeM YC/yru o BbIBO3Y rPYHTOB, a Tak-
e UHble MocpefHnYecKme ycnyru.

HanpaBneHune oueHb BocTpeboBaHO, HO
TpebyeT 60MbLUNX MHBECTULMNI, OCOBEHHO B
nocnenHee Bpems, Korga CTOMMOCTb TPaHC-
MOPTHBIX CPEACTB U NX KOMMNIEKTYIOLUX YBe-
INYNNAcb B reOMETPUYECKO Nporpeccu B
YCNOBUAX CAaHKLNIA.

- Ecms y pocculicko2o Hapoda no2o8opKa:
«Jlomame - He cmpoums!» B saweli komna-
HUU OHA NPUHAIA HECKOJIbKO OMJTUYHbIl om
nepeoHay4anbHO20 CMbICJI: 8bl 3dHUMAemechb
He MoJIbKo cmpoumesnibCMeoM HOBbIX, HO
U cCHocom eemxux 30aHuli. B 4ém ocobeH-
Hocmb makux pabom?

— A1 6bl CKa3as: cJIoMaTb MI0Xoe, YToobI
NMoCTPOUTb XOpoLlee, JaXke C/IOXHee, yuem
NpPOCTO NOCTPOUTb Xopoulee. [NpaBUIbHO
npov3Bef&HHbIN AEMOHTaX 06 beKTa UMeeT
CBOU 0CO6EHHOCTU 1 cneunduky.

Oco6eHHO BaXeH CHOC NpY aBapuUnHO-
TV o6beKTa, Korga AeMoHTax ABNAeTCA
€AUHCTBEHHbIM BO3MOXHbIM BbixogoM. Yale
BCEro CHOC TpebyeTcA B COOTBETCTBUU C rpa-
OCTPOUTENbHBIMMI 1 APYFMMIN O6BEKTUBHBIMA
06CcTOATENBCTBAMM N UMEET YETKO BblpaXkeH-
HYI0 CTpaTernyeckyto HarnpasJieHHOCTb.

- Bo3moxHo, eam xomesnocb 6bl paccka-
3ameb ewjé o YEM-Mo uHMepecHom, a A He
cnpocuit...

- B ycnoBusax mexgyHapofHbIX CaHKL M
Mepbl FOCyAaPCTBEHHON NOLAAEPKKM HanpaB-
JIeHbl HA CHUXKEHVIE U3LEPXKEK B CTPOUTENBCTBE.
Takvm 06pa3om, MOXKHO MPUIATU K BbIBOAY, UTO
B HacTosILLee BpeMs CTpouTeSlbHasA oTpacib
Poccum ncnbitbiBaeT pAg TPyAHOCTEN B CBOEM
pa3BuTUKW. BBIAY TOro, UTO OHa UrpaeT 3Haun-
TeNbHY0 POJib B COLIANIbHO-SKOHOMNYECKOM
pa3BUTUK N0OON CTPaHbI, ABASACH BaXKHbIM
baKTOpOM CTabUNBHOCTY, XOTENOCh Obl, UTOObI
Mepbl FOCyAapCTBEHHON NOAAEPKKMN CTPOU-
TeNbHbIX KOMMAHWUIA BbILLAW HA HOBbI YPOBEHb.

Moarotosun Anekcen Cokonbckui



C onstruction work, demolition and dismantling, landscaping and greening,
earthworks, repair and construction of roads: this is an incomplete list of
the areas in which “SK COMPLEX” has been successfully working for more than
10 years. How are the builders of the Moscow region doing today? What upsets
them, and what inspires them? Find out in an interview with Aram Saakov, the
general director and owner of the company.

Aram Saakov, “SK COMPLEX":
"When you see the result, which not
only brings you profit, but also pleasure
and pride-itisinspiring!”

- Aram Sergeyevich, the construction of
a building begins with the foundation, and
how did the “construction” of your company
begin?

- I tried to develop business in different
areas. But, you see, the construction sphere has
always been in demand, and the field is very
versatile and interesting. The process is labor-
intensive, but when you see the result, which
not only brings you profit, but also pleasure
and pride - it is inspiring!

In addition, in this field there is not only
an opportunity to realize your ambitions, but
also to help your employees develop and earn
money.

- Most construction organizations
have a “specialization”: some build high-
rise buildings, some build roads, some are
engaged in landscaping... The list of services
provided by “SK Complex” to its clients
includes many other areas in addition to
those already listed. With all the diversity of
choices, does your company have any areas
that can be considered a priority?

— Initially, our priority is the development
of excavations, support of the full cycle of
construction, as well as a complex of works
on landscaping. For “SK Complex” the area
of landscaping is of particular importance.
In the process of landscaping works we also
develop street lighting. Currently we are
trying our hand at designing. I think that
in order to get a good result, it is important
to control the whole cycle of work, from
the inception of the project to the delivery
of the object.

In recent years we have been developing our
own production of building materials, acting as
a domestic manufacturer. Our own production
allows us to abandon foreign suppliers, minimize
costs, and also provides an opportunity to
increase the number of jobs, improve the
economy of the region and Russia as a whole.

As Russian manufacturers, we are able to
produce safe, high quality, versatile products.
We work with standard and individual
projects, we can not only manufacture, but
also carry out installation, implement the
project “turnkey”.

- What objects created by “SK Complex”
are you especially proud of?

- We are especially proud of our work
on the improvement of parks, adjacent
territories, as they bring more moral
satisfaction than a financial one, because
these are socially significant objects: our
work brings improvement in the quality of
life of the population. We are also proud of our
cooperation with major real estate developers
who carry out comprehensive developments
in the capital and the Moscow region, where
we act as a contractor.

- What is the “geography” of your
company’s work?

- First of all, our “geography” includes
Moscow and the Moscow region.
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The trust of major real estate developers,
such as Samolet Group and MIC Group,
gives us the opportunity to provide a range
of services, which allows us to decently
compete and not to depend on other
contractors.

For several years we have been working
with state and municipal customers, as well
as large commercial customers. We provide
construction services of high quality at an
affordable cost.

- When it comes to construction work, you
can’t do without specialized equipment. What
kind of equipment is this? What opportunities
does it offer? How have international
sanctions affected the level of availability?

- Yes, this is another area of activity
that allows us to cover the full cycle of
construction works. We have a fairly large
fleet of specialized equipment: dump trucks,
excavators, loaders, fuel-servicing trucks.
We use it for construction works, provide
soil removal services and other intermediary
services.

The direction is very much in demand, but
requires large investments, especially in recent
times, when the cost of vehicles and their
components has increased at an exponential
rate in the conditions of sanctions.

- There is a Russian proverb that says:

“To break is not to build”. In your company,
it has taken on a slightly different meaning
from the original: you are not only engaged
in the construction of new buildings, but also
the demolition of dilapidated buildings. What
are the special features of such work?

- I would say — breaking the bad in order
to build the good is even harder than just
building the good. Properly performed
demolition of an object has its own specifics
and peculiarities.

Demolition is especially important
when the object is in an emergency, when
dismantling is the only possible way out.
Most often, demolition is required in
accordance with urban planning and other
objective circumstances and has a clear
strategic focus.

- Maybe you would like to mention
something else that’s interesting, but I didn’t
ask...

- In the conditions of international
sanctions, the measures of state support are
aimed at reducing costs in construction,
so we can come to the conclusion that the
construction industry in Russia is currently
experiencing a number of difficulties in its
development. Given the fact that it plays
a significant role in the social and economic
development of any country, being an
important factor of stability, I would like to see
the measures of state support for construction
companies reach a new level.

Prepared by Alexei Sokolsky
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- bopuc Badumoeuy, 8 2009 200y Ha pbiIH-
Ke nossuiace cmpoumesibHasA KOMNAHUsA
«Tepem®o», U 3a 13 1em oHa cmana oOHUM U3
Jludepos ompac/iu 3a2opodHo020 cmpoumeso-
cmea. Pacckaxxume 06 smom hodpob6Hee.

- B Poccun poma 13 gepeBa ctpounu Bce-
raa, nepBble YyNoMyHaHUA 06 3ToM ecTb eLé
B X Beke. Ho 0o onpenenéHHOro MomeHTa He
CyLLLeCTBOBAJIO TAKOTO MOHATUA, Kak TUMOBOe
CTPOUTENBCTBO C BO3MOXXHOCTbIO MHANBUY-
anbHOro noaxopna 1 y4éta Bcex ocobeHHocTel
1 NOoXKenaHui 3aka3unkoB. JInbo goporo, kave-
CTBEHHO 1 MHAMBUIYaNIbHO — NMOA 3akas, MMbo
TUMOBOW JOM — UX CTPOWSIN AOMOCTPOUTESb-
Hble KOMOUHaTbI. Mbl KOrga-To nepBbIMU NPU-
MEHWV MHAYCTPUanbHbIA MeTO A1 MPOn3-
BOACTBA UHAMBMAYaNbHbIX JOMOB — UMEHHO
C YyY4ETOM NHAVBMAYANbHBIX 3aMPOCOB. DTOT
MeToz NMO3BOJIAIET COXPAHUTb BCE MITHOChI TUMO-
BOrO CTPOUTENbCTBA 1 06eCreyrBaeT BbICOKOe
KauecTBo.

Halu onbiT, HaKoNNeHHbIN 3a roabl PaboTbl B
oTpacsv, NO3BOJIUII MOHATb, YUErO XAYT Noan
OT KOTTE[XKHOIO MaJIo3TaXXHOIo CTPOUTESb-
CTBA: COMETaHWs NMPOMBILLIEHHOrO Noaxoaa n
WHAVBMAYaNbHOCTY 6e3 noTepu KayecTsa — B
APXUTEKTYPHO-MNAHNPOBOYHbBIX PELLEHNsX, B
CpoKax, B KauecTBe MaTepUaros, 1x BapraTB-
HOCTU U, KOHEYHO, B JIOTUCTUKE.

Mbl co3panu 6a3y NpoeKToB, BBENN JOMONHM-
TerlbHble YCNYTi U OPraHy30Basiv BbICTaBOYHbIIA
KOMIM/IeKC 3aropofHblX CTPOEHUI (BbICTaBKa
«Tepemb» B 396n1K0BO. — MpuM. pea.), KOTopbIi
CErofHaA ABNAETCA OAHVIM U3 CaMbIX KPYMHbIX
MOHOOPEHAOBbIX KOMIeKcoB B Mockae. B 6nu-
KalLLWI rof Ha TOM e TepPUTOPUN NNaHNPyeM
OTKPbITb BbICTABOYHbII LIEHTP 3aropofiHOro A0-
MocTpoeHuA. OH JOSKeH CTaTb LIEHTPOM Npu-
TAXKEHVIA 1A TeX, KTO NMPUHSAN PeLLeHne HavaTb
3aropOfHYI0 XM3Hb 1 XOUeT pa3obpatbca, U3
Yero oHa COCTOWT.

- Yem omnuyaemca eawia KoMnaHus, Ka-
Koea e€ ocHo8HasA muccusa?

- Hawa muccnsa — cgenatb KOMGOpTHYIO
»KW3Hb 3@ rOPOAOM AOCTYNHOW ANA N60ro
yenoseka. [loHMMaHne kombopTa y KaXKaoro
CBOE, HO Y BCEX OHO CBA3aHO C 6a30BbIMY Be-
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bopuc Mapko3allBW/In:

«Mbl TTEPBBIMI TTRPINMEHINTIN
MHAOYCTPUANbHbLIN METO/,
ANA TTPON3IBOACTBA
MHOAWNBNAYAIbHbBIX JOMOB»

K omnaHuA «TepemMb» — KpYNHEMLLNIA UTPOK HA PbIHKE 3aropoHOro Mano3TaXKHOro

(TpoutenbCTBa B Poccun. Mbl noo6anucb ¢ oHUM U3 eé ocHoBaTeneii u reHepanbHbIM

AupeKTopom boprcom MapKo3awwBuam v y3Hanu o ToM, Kak poaMnach Maes co3naHus

KOMMaHWK, 4TO Ceilyac NPOUCXOAUT C OTPACIbIO U noyemy cTponteNnbC(TBo (BOEro 3aropoaHoro

JO0Ma CTOUT HauaTb C NOCELLEHUA BbICTAaBOYHOTO KoMNeKca B 376/11K0BO.

wamu. Korga yenoBek BbIOUPAET KOMMAHWIO,
KoTopas OyaeT CTPoOUTb ero 6yayLniA AOM,
YPOBEHb AOBEPUA K STON KOMMAHW1 1 6e3-
OMacHOCTb Ha BCEM MyTY peanu3aLlym npoeKTa
UrpatoT OYeHb 6OoNbLUYIO POfib.

Mbl He TONIbKO CTPOVIM, HO U OpraHM3yem
3aropoAHYHo XM3Hb Ha BCex dTanax. [na Hac
Ba)KHO, UTOObI KaXkAbli MOT HANTW B HalLeM
NPeAIoKeHNN TO, YTO HYXKHO UMEHHO eMy.
Hawwa 3agaya — 06beanHNTL BCe BO3MOXKHblEe
BapVIaHTbl PeLIeHNI, MPeUMYLLECTB U Npeasio-
YKEHMI Ha PbIHKe, YTOObI YeNOBEK MOT PELLNTD
no6o cBoli BONpoc ¢ yaobcTteoM 1 kombop-
TOM, MOA eAUHYI0 FAPAHTUIO 1 B <OLHOM OKHEY.
Ham MOXHO fjoBepATb Ha BCEX 3Tamnax: C MO-
MeHTa Bbl6Opa NpoeKTa [0 nepenayn Knoyemn
OT roToBOro fgomMa. Hawa ¢uiuka B Tom, uTo ¢
Hac Haflo HauVHaTb V3yYeHue BOMpPOCa, MOTOMY
YTO MOC/e HAC BCE CTAHOBUTCA MOHSTHO: YTO
TaKoe CTPOVKa, Kak K Hell MOAONTY, Fae 1 YTo
NMOCMOTPETb.

Cob6CTBEHHOE MPOU3BOACTBO 11 3ar0TOBKY [pe-
BECUHBI, CEPbE3HbIE CKIAACKNE U JTOTUCTUYECK/E
MOLLHOCTW, CBOW LUTAT KBaNIMOULINPOBAHHBIX
CTpowTenei, BbICTPOEHHbI MpoLiecc 06yyeHus
NPOOYKTYBHOIO NepcoHara, MPOBEPKY Kaye-
CTBa 3aCTPONKN 1 NPUEMKIM OO6BEKTA, rPamMoT-
Hble aPXUTEKTOPbI 11 TEXHOJIOT W, BbICTAaBOUHbIN
KOMIJIEKC, Fie MOXHO NMPOryNATbCA Mo BblCTaB-
JIEHHbIM OMaM W NPeLCTaBUTb CBON COOCTBEH-
HblIiA. BCE 3TO NnoMoraeT onpeaenmTbCs C OfHNM
113 CaMbIX BaXKHbIX BOMPOCOB B XKM3HU: «KaKm
VNMEHHO [I0/KeH ObITb MOV 3aroPOAHbIN OM?»

— U kakum oH 0osmxeH 6bimb?

— B KOHEYHOM 1TOre OH [OJIXKEH HPaBUTb-
CA UMeHHO BaM. MacTepcTBO 1 MCKYCCTBO
CTPOUTENbCTBA 3aKJ/IYaTCA B TOM, YTOObI
COXPaHUTb UHAVBUAYANbHOCTb, y4ecTb BCe
NoXenaHna 3aKa3unka, a Takxke, 06nagas onbl-
TOM U SKCMEePTHOCTbIO, COYeTaTb PasyMHOCTb,
LienecoobpasHOCTb 1 6e30MacHOCTb MPU Aallb-
Hewwwen sKcnayaTaunm cTpoeHusa. Ha atom
bOHe HyHO CyMeTb TaK BbICTPOUTb MpoLiecc,
YTOObI 1 CTOUMOCTb He Oblfla KOCMNUYECKOW, 1
3adUKCMPOBATb €€ Ha CTapTe, He pa3fays, Kak
Lwap, nocne 3aknoueHns caenku. Mpu stom
YTOObI KAaYeCTBO ObI10 Ha BblcoTe. C/IOXKHO, HO,

KaK noKasblBaeT NMpaKTMKa Hallell KOMNaHuu,
MO>KHO. B 3TOM HanpaBneHuy Mbl 1 paboTaem,
1 NoKa BCEé rnosyyaeTca.

- Bce o6¢cyx«0arom npowedwuti 2022 200:
OH 6bl/1 HenpocMmbim 0711 MHO2UX ompacneli.
A KaKum oH 6b11 0115 saweli KomnaHuu?

- MNocnegHuve Tpy roga MOXXHO CMeJo Ha-
3BaTb «MHTEPECHbIMU». OHW He Janu HaM HY
Ha ceKyHAy paccnabuTbCs U NPOCTO MAbITb MO
TeyeHwuto. Mbl OGHOBMIM NMPOEKTbI U NepecMoT-
penv NNaHNpPOBKM Aake CamMblX YCMELLIHbIX U
npopaBaemMbix KOTTeAel, UTobbl caenatb Ux
eLé kombopTHee. 3aKaHUMBaeM CTpouTesb-
CTBO KPYMHOIO BOCbMUITaXKHOIO BbICTABOYHOTO
LieHTpa 3aropofHO HefiBUXMOCTY «TepeMb»
B 37611MKOBO. [JONOHWAN NNHENKY YCIyT, U Te-
nepb KOMMEKC AeNCTBATENbHO MOXHO Ha3BaTb
MosiHbIM. HakoHeL-To 3anycTunm cneupyanbHoe
npeanoxeHune «3axoam 1 >KNUBU», NOTOMY YTO
BUAMM CMPOC Ha NMPOEKTbI, B KOTOPbIE MOXHO
3aCeNATbCA CPasy e, Kak TONIbKO AOM MOCTPOEH.
Y Hac nonyynnocb caenatb KOMMIEKCHbIN
NPOAYKT: FOTOBbIV JOM 3a TPY MecALa, CO Bcel
NHXXeHepKoW 11 6a30BO caHTeXHMKON. OcTaéTcst
TOJIbKO Meberb 3aBe3TU — Y MOXHO »KUTb. Mbl
eLé pa3 ybeaunmcb B TOM, UTO HYXKHO NMOCTOSAH-
HO ABUraTbCA Bepén, uTobbl OCTaBaTbCA B TPEH-
ae, 1 «TepeMb» yBEPEHHO AePKUT NO3ULUN.

- Ymo ebI nocosemyeme mem, Kmo MoJiIbKo
HayuHaem ceoli nymb K 3a20p0OHOU XU3HU?

— B Hauane nyTu Bcerga noABnAeTcs MHO-
»KeCTBO BOMPOCOB, CBA3aHHbIX CO CTPOUTENb-
CTBOM U XU3HbIO 32 FOPOAOM. BaxkHO He TonbKo
HaliTV Ha HYIX OTBETbI, HO 1 NPaBWbHO cdop-
MymPOBaTb CamMu BOMPOCHI, YTOObI 3HATb, YTO
1, IMaBHOE, KaK CNpOCUTb y NoapsAaUmKa.

Mpuesxante B BbICTABOYHbIN KOMMNEKC
«Tepemb» B 3°96MKOBO, UTOObI MPOHNKHY TbCSA
aTMochepoli 3aropoAHON XKI3HW, MOrOBOPUTb
C 3KCnepTamu B 0651aCT 3aropogHOro OMO-
CTPOEHUA 1 OPraHN3aLIN XIMN3HU 33 FOPOAOM.
Bbl yefieTe oTctofia C YETKMM NPeACTaBieHNEM,
KaKol OM BaM HY>KeH, 11 C YBEPEHHOCTbIO, UTO
caenanu nNpaBusibHbIN BbIGOP.

Moprotoeuna EkatepuHa 3onotapéea
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he “Terem” company is the largest player in the market of suburban low-rise construction in Russia. We talked with
one of its founders and CEO Boris Markozashvili and learned about how the idea of creating a company was born,
what is happening with the industry now and why the construction of your country house should start with a visit to the

exhibition complex in Zyablikovo.

Boris Markozashuvili:
"WEWERE THE FIRSTTO
USE THE INDUSTRIAL
METHOD FOR THE

PRODUCTION OF

INDIVIDUAL HOUSES®

- Boris Vadimovich, in 2009, the Terem
construction company appeared on the
market and for 13 years has become one of
the leaders in the suburban construction
industry. Tell us more about it.

- In Russia, wooden houses have always
been built, the first mention of this is back in
the tenth century. But up to a certain point,
there were no such concepts as standard
construction with the possibility of an
individual approach and taking into account
all the features and wishes of customers. Either
expensive, high-quality and individually
under the order, or a standard house - this
was done by house-building plants. We were
once the first to use the industrial method for
the production of individual houses - taking
into account individual requests. At the same
time, it allows you to keep all the advantages
of typical construction and show no less high
quality.

Our experience gained over the years in
the industry has allowed us to understand
what people expect from few storeys
cottage construction — a combination of
an industrial approach and individuality
without loss of quality: in architectural and
planning solutions, in terms, in the quality of
materials and their variability, and, of course,
in logistics.

We have created a database of projects,
introduced additional services and organized
an exhibition complex of suburban buildings
(ed.- exhibition “Terem” in Zyablikovo),
which today is one of the largest single-brand
complexes in Moscow. In the coming year, we
plan to open an exhibition center for suburban
housing construction on the same territory. It
should become a center of attraction for those
who have decided to start a country life and
would like to figure out what it consists of first.

- How is your company different, and
what is its main mission?

— Our mission is to make a comfortable life
outside the city accessible to anyone. Everyone
has their own understanding of comfort, but

everyone has it connected with basic things.
When a person chooses a company that will
build his future home, the level of trust in this
company and security throughout the project
implementation play a very important role.

We not only build, but also organize
suburban life at all stages. It is important for
us that everyone can find exactly what they
need in our offer. Our task is to combine all
possible solutions, advantages and offers on
the market so that a person can solve any
question with convenience and comfort, under
a single guarantee and in “one window”. You
can trust us at all stages: from the moment of
choosing a project to handing over the keys
to the finished house. Our trick is that it is
necessary to start studying the question from
us, because after us everything becomes clear:
what is a construction site, how to approach
it, where and what to see.

Own production and timber harvesting,
serious warehouse and logistics facilities,
its own staff of qualified builders, a built-up
process of training productive personnel,
quality control of construction and acceptance
of the object, competent architects and
technologists, and an exhibition complex
where you can walk around the future
house... All this helps to determine one of
the most important questions in life: “What
exactly should my country house be like”

- And what should it be like?

- In the end, you should like him. In
construction, skill and art consists in
preserving individuality, taking into account
all the wishes of the customer and at the
same time, having experience and expertise,
combining reasonableness, expediency and
safety in the further operation of the structure.
On this background, it is necessary to be able
to build the process in such a way that the
cost is not cosmic, and it can be fixed at the
start, without inflating like a balloon after the
conclusion of the transaction. And so that the
quality was excellent. It is difficult, but as the
practice of our company shows, it is possible.

We are working in this direction, and so far
everything is working out.

- Everyone is discussing the past 2022: it
was not easy for many industries. And what
was he like for your company?

— The last three years can be safely called
“interesting”. They didn't let us relax for a second
and just go with the flow. We have updated the
projects and revised the layouts even in the
most successful and best-selling cottages to
make them even more comfortable. We are
finishing the construction of a large 8-storey
exhibition center of suburban real estate “Terem”
in Zyablikovo. The range of services has been
supplemented, and now the complex can
really be called complete. Finally, we launched
a special offer “Come and live’, because we see
a demand for projects in which you can move
in as soon as the house is built. We managed to
make a comprehensive product - a ready-made
house in three months, with all the engineering
and basic plumbing. It remains only to bring
the furniture, and you can live. We were once
again convinced that it is necessary to constantly
move forward in order to stay in the trend, and
“Terem” confidently holds positions.

- What advice do you give to those who
are just starting their way to country life?

- At the beginning of the journey, there
are always a lot of questions related to
construction and life outside the city. It is
important not only to find answers to them,
but also to formulate the questions themselves
correctly - in order to know what and, most
importantly, how to ask the contractor.

Come to the “Terem” exhibition complex in
Zyablikovo to feel the atmosphere of suburban
life, talk with experts in the field of suburban
housing construction and organization of
life outside the city. You will leave here with
a clear of visions hat kind of house you need,
and with confidence that you have made the
right choice.

Prepared by Ekaterina Zolotareva



«KNTb B CBOEM IOME — HW C YeM

He CpaBHUMOE YA0BONLCTBYEY

K omnaHus ProDom npepanaraet yciyru 3aropofHoro J0MoCTpOUTENbCTBA MOMHOTO LMKNA:

0T noa6opa yuacTka u NPOeKTUPOBAHMA 40 NOCTPOIIKY U COTNacoBaHUs BCeil HEOOX0AMMOI
BoKymeHTauuu. OpraHn3auus o6naaeT co6CTBEHHbIM NPOU3BOACTBOM, a TAKXKe He0OX0UMbIMY
CreuvanucTamm — apxuTeKTopamu, An3aitHepamm U HenocpeCTBEHHO CTPOUTEbHBIM NEPCOHANOM, —
ABNAACH YHUBEPCANbHBIM NOAPARYUKOM ANA BbINOMHEHNA CAMbIX CIOKHbIX 3ajau.

0 Tom, kakum 6bin ans ProDom ywepwmii, 2022 rog, v 0 NNaHax Ha Gyayuee pacckasbiBaet

coBnagene komnauuu Aptém YecHokos.

- Apmém, noyemy umeHHo makas cgpepa
OdessimesibHOCMU npueJieKkna eaule BHUMaHue?

- 1o co3gaHna cO6CTBEHHOWM KOMMaHUN A
3aHUMANCA NPOoAAXKeN 3eMNn NofJ 3aCTPoN-
KY, U MHE XOTeJIoCb MPOAOSIKaTb MOXOXKYH0
[lesTeNIbHOCTb, OCTaTbCA B 3TON chepe. MHe
HPaBWTCA B3aIMOAENCTBOBATL C KNMEHTaMM,
JapuTb Nloasm pagocTb. Beab mano uto mo-
)KET CPaBHUTBLCS C TEM CYACTbEM, KOTOPOE Mbl
WCMbITbIBAEM, MOJTyYMB BO3MOXKHOCTb XUTb B
[lOMe CBOEN MeYTbl.

W nostomy, no cytu, ana meHsa paboTa — 310
peannsoBaHHOe X066U paan exxefHeBHOro
YOOBONbCTBUA, @ He paamn brHeca, feHer unu
moryuiectsa. Co3gaBaTtb AN1A Nofer xopoLune,
COBpPEMEHHbIE N KayeCTBEHHbIE JOMa B TOM
BUJE, B KAKOM MHe camoMmy 6bi10 6bl TPUATHO
MX MOMYYUTb, — BOT HErMacHas, HO OCHOBHas
MUCCUA HaLeln KOMMaHU.

- 38y4um HeMH020 CKA304YHO, HO 8edb
nonyyaemcs...

- [a, Mbl cTapaemcs, 1, Cyas no oT3bliBaM
K/TMEHTOB N MApPTHEPOB, OHM JOBOJIbHbI Ha-
e paboton. OCHOBHOW CEKpeT 34eChb — Mo-
HMMaTb, YTO, KOrAa Mbl MOKYMaeM ycyry uim
TOBap, Mbl HE TOJIbKO NPUOOpeTaemM YTo-To
peanbHoe, Mbl BCerga oXxugaem 60sbluero:
VNCMONHEHUS XKeSTaHWSA, MO3UTUBHbIX SMOLMIA
OT NprobpeTeHus. M ecnin HalM OXnaaHUa He
COBMAZAOT C MEUTOW, TO UCMbITbIBAEM Pa3o-
YapoBaHue. BoT noatomy Mbl cTpemumcs K
TOMY, UTOObI B KOHLIE NPOEKTa, KOraa 3aKa3unk
NoANMCbIBAET aKT NPUEMKIM-CAAUMN paboT, OH
noanucbiBas ero He Mo Heo6XoAUMOCTH, a C
YAOBOJbCTBMEM.

[ins Hac ouyeHb BaXHa penyTauus, Mbl
He BeéM arpeccrBHbIX MPOAAXK, HUKOro
He «AoXK1MMaeM». Mbl NPOCTO AeflaeM CBOIO
paboTy oueHb KauecTBeHHO, Bcerga viem
VHAVBUAYaNbHbIN noaxod. B utore knneHT
nosilyyaet uaeanbHbI OM, B KOTOPOM HeT
HeOonenokK, HET 3aMeUYaHNn HY NO BHELLHENR,

RUSSIAN BUSINESS GUIDE {MAPT 2023}

HU NO BHYTpPeHHew otgenke. Bot 6ykBanbHO
CTapaeMcs, YTobbl He 6bINo AaXke ManenLen
LLepOX0oBaTOCTH.

- Kak ebl oyeHusaeme ce2o0HsAWHee
cocmosHue pbIHKA 3a20pOOHOU Hed8UXKU-
mocmu?

— B HacTosALLee Bpems 3aropofHbIi pPblHOK
pa3BMBaeTCA Nyulle, yem ropoackoit. Ho ectb
psAA NpobneM Ha 3aKOHOAATENIbBHOM YPOBHe.
OTCyTCTBYIOT rpagnsiaHbl, He MPonrcaHbl 06-
Wue TpeboBaHMsA K BHELHEMY BUAY KOTTEAX-
HbIX NocénkoB.. Cenyac cyLlecTByeT TONbKO
OfVIH CTaHZAPT: YTO JOM — 3TO YETbIPE CTEHbI
1 Kpbliwa. KoHeUHO, He JOMKHO OblTb €ANHbBIX
TpeboBaHMIn K KONMYECTBY OKOH WX, Hanpu-
Mep, 6anKoHOB U T. . HO 04HO3HaYHO XOPOLLIO
6b110 Obl MpONMCcaTb HOPMATMBbI, MO3BONAI0-
e GopMMPOBaTb Y TaKMX CTPOEHUI eVHBIN
CTUb, YTOObI KOTTEAXKHBIV NMOCENOK BbIrnAgesn
COBPEMEHHO U KPacKBO, a He Kak KOxo3, B
KOTOPOM «KTO BO UTO ropasfy». MoxHo 6b110 6bl
NMPUHATbL CTaHAAPTbI K OrpaxkaeHnsam, 3abopam,
LBeTy $pacafoB v KpbiLw. Jliogam Beab HPaBUTCA
XKWTb B CTUIIBHOM 11 KPaCIBOM MecTe.

Ho noka uTo, K coxaneHuto, B CTpouTesib-
HOM coobLecTBe HeT Mo 3TOMY NOBOAY CO-
rnacua 1 xenaHua obcy»KaaTb 3TV BOMPOChI.

Yto KacaeTca maTepranoB CTPOUTENbCTBA,
TO NarnbMa NepBEHCTBA NPUHAAJIEXNT KapKac-
HbIM JOMaM. DTO Hallle OCHOBHOE Hanpasne-
HUe, TaKne fJoma OblCTpee CTPouTb, Tem bonee
YTO NPVIMEHAIEMas HaMM SKCKITI03MBHAsA TEXHO-
NOTUA HACTOALLLErO CUIIOBOrO KapKaca 13 Kneé-
HbIX 6anoK rno3BonAeT cobupaTb AOM BCErO 3a
10-15 gHen. Takne goma no NPOYHOCTU He
YCTYNatloT KAMEeHHbIM, TEXHOJOI Vs MO3BONAET
CTPOUTb A0 TPEX STaXKel B NII0OOM apXUTEKTYp-
HoM cTrne. Takxke Haluuv Joma NpoLue 1 felle-
BJIE SKCM/TyaTMPOBATh, B YaCTHOCTM OTar/MBaTh.

- Kakum ons komnaHuu ProDom 6bin
2022 200?

- 1ns Hac oH 6biN POBHbIM, XOPOLINM, 63
nepeKoCoB 1 Nepenagos, ero MOXKHO CpaB-
HUTb, Hanpumep, ¢ 2019-m. LieHbl cTabunmnsu-
pOoBanuch, NPOAaXM 0CTaBaINCh Ha BbICOKOM
ypoBHe. MoXeT 6bITb, TEM, KTO FHancA 3a «6bl-
CTPbIM Py611éMm», BbIN0 CI0XKHO. HO Mbl 3aHs-
NN TaKyto NO3ULIMIO: TEM, KTO XOTes MOJTyYnTb
yCnyry MakcMmMasibHO OnepaTBHO M ONaTUTb
cpasy, Mbl ienanu CKUIKY, KOMY Hy>Ha Oblna
paccpoyka Ha roa-nosiTopa — LWv HaBcTpeyy,
HO LieHbl B 3TOM cJlyyae Obiiiv Crierka Bbllle.
W s1O0T Nnoaxop ceba onpasaan.

YTo KacaeTcA cTponimaTepranos, KOHeY-
HO, B TeYEHMe rofa LieHbl Nepuoamnyecku
MEHSANNCB, HO B UTore 6pyc, K npumepy, no-
gewesern. [logopoxanu TeXHKKa, NOrNCTUKa,
oTAeNoYHble MaTepuasbl Kakre-To nponanu,
HO Mbl 6bICTPO COPMEHTMPOBANNCH, HALLK
JOCTOWHYIO anbTepHaTyBy. Tak UToO Ha npo-
WeAWW rof, Ham rpex *anoBaTbCs.

- Kakue nnaHel ecme y 8ac u komnaHuu
Ha 6nuxatiwuii 200?

— PacTtn n pa3suBatbca ganblue! He Bugmum
[NA 3TOro HMKaKMX NpenaTcTBui. Mbl 3Haem,
YTO Ceyac HeKOTOpble HalLW Kosieru nepe-
OPVIEHTMPOBAJINCH Ha a3UaTCKMI PbIHOK: banu,
MHpaoHe3nA. Ho 3TO He Hawa ncTtopus, mbl
NMPOAOIXKUM CTPOUTb 3aMeyaTesibHble JoMa
B Poccumn n gna poccuiickoro knueHTa. Beapb,
HECMOTPA Ha KaKne-TO BHELLUHWE U3MEHEHUS,
NoAAM BCE paBHO HaJo rae-To Xutb. Ml ecnn
€CTb BO3MOXHOCTb, TO JlyuLLE >KWTb B COGCTBEH-
HOM ilOMe Ha Npupoge. Y HaC MHOTO KJIMEHTOB,
NPOEKTOB aPXUTEKTYPHbIX PELLEHNI Ha Pa3HbIX
CTafusiX FOTOBHOCTM, €CTb HOBble HAapaboTKN,
KOTOpble OYEHb XOUYETCA peann3oBaTb.

B 2024 rogy mbl XOTMM 3anyCTUTb CBOKO
dpaHWm3y, HamepeHsl B 2023 rogy oTTO-
UNTb AAaHHOE HarnpaBeHre 1 6bITb rOTOBbI-
MU K MacliTabrpoBaHmio. Takke BbIBOAUM
OTAeNbHOe HanpaBsfieHNe Mo CTPOUTENbCTBY
6a3 oTAbIXa, Mano3TaKHbIX JOMOB U FOCTU-
HUYHbIX KOMIMJIEKCOB M3 iepeBa Mo Halen
TEXHONOTN.

W 5, n Mo napTHEp [eopruin 3aBapoBCKNIA —
Mbl ONTUMWUCTbI, BEPUM B Nyullee, CYMTaeM,
YTO U3 KaXKAOM CUTyaLmm BCerga MOXHO HalTy
BbIXOZ, IMaBHOE — ObITb Ha NO3MTVBE, BEPUTb
B ce6a 1 cBoé aeno. lo6aByM K 3STOMY CeMbto
M HEMHOTO CropTa — U TOrga TOYHO BCE Mo-

nyuuTtcal
D10
X "

Mocmompeme npoekmoi domose
MOXHO 30ecCb unu Ha calime
KomnaHuu ProDom

MoprotoBuna EkaTtepuHa 3onorapesa



P rodomo company offers full-cycle
suburban housing construction
services: from site selection and
design to construction and approval
of all necessary documentation. The
organization has its own production
facilities, as well as the necessary
specialists - architects, designers and
construction personnel directly -
being a universal contractor for
performing the most complex tasks.
Artem Chesnokov, co-owner of the
company, talks about what the past
year was like for ProDom, 2022, and
about plans for the future.

- Artem, why did this particular field of
activity attract your attention?

- Before creating my own company, I was
engaged in the sale of land for development,
and I wanted to continue similar activities,
to stay in this area. I like interacting with
clients, giving people joy. After all, there is
little that can compare with the happiness that
we experience when we get the opportunity
to live in the house of our dreams.

And therefore, in fact, for me, work is
a realized hobby for the sake of daily pleasure,
and not for the sake of business, money or power.
To create good, modern and high-quality homes
for people in the form in which I myself would
be pleased to receive them - this is the unspoken,
but the main mission of our company.

- It sounds a little dreamy, but it works,
doesn’t it?

- Yes, we are trying, and judging by the
feedback from customers and partners, they
are satisfied with our work. The main secret
here is to understand that when we buy
a service or a product, we not only acquire
something real, we always expect more:
fulfillment of desire, positive emotions from
the acquisition. And if our expectations do
not coincide with the dream, then we are
disappointed. That’s why we strive to ensure
that at the end of the project, when the
customer signs the acceptance certificate, he
signs it not out of necessity, but with pleasure.

Reputation is very important to us, we
do not conduct aggressive sales, we do not
“put the squeeze on” anyone. We just do our
work very efficiently, always looking for an
individual approach. As a result, the client
receives an ideal house in which there are no
flaws, no comments on either the exterior or
interior decoration. Here we are literally trying
to avoid even the slightest roughness.

- How do you assess the current state of
the suburban real estate market?

- Currently, the suburban market is
developing better than the urban one.

CTPOUTENLCTBO. TNAEP OTPAC/IN

Artem Chesnokov, ProDom:

But there are a number of problems at the
legislative level. There are no town-planning
plans, general requirements for the appearance
of cottage settlements are not spelled out.
Now there is only one standard: a house is
four walls and a roof. Of course, there should
be no uniform requirements for the number
of windows or, for example, balconies, etc.
But it would definitely be good to prescribe
standards that allow such buildings to form
a single style, so that the cottage settlement
looks modern and beautiful, and not like
a collective farm in which “who is into what”.
It would be possible to adopt standards for
fences, fences, the color of facades and roofs.
After all, people like to live in a stylish and
beautiful place.

But so far, unfortunately, there is no
agreement and desire to discuss these issues
in the construction community.

As for construction materials, the palm
belongs to frame houses. This is our main
direction; such houses are faster to build,
especially since the exclusive technology of
a real power frame made of glued beams
used by us allows you to assemble a house in
just 10-15 days. Such houses are not inferior
in strength to stone ones, the technology
allows you to build up to three floors in any
architectural style. Also, our houses are easier
and cheaper to operate, in particular to heat.

- What was the year 2022 like for
ProDom?

- For us, it was smooth, good, without
distortions and differences; it can be
compared, for example, with 2019. Prices
stabilized, sales remained at a high level.

“Living in your own house is

Maybe it was difficult for those who were
chasing the “fast ruble”. But we took this
position: for those who wanted to receive
the service as quickly as possible and pay
immediately, we made a discount, for those
who needed an installment plan for a year and
a half - we met them halfway, but the prices
in this case were slightly higher. And this
approach has paid off.

As for building materials, of course, prices
changed periodically during the year, but as
a result, the timber, for example, fell in price.
Equipment, logistics, finishing materials
have gone up in price, but we quickly got our
bearings, found a decent alternative. So we
can’t complain about the past year.

- What plans do you and the companies
have for the coming year?

- Grow and develop further! We do not
see any obstacles to this. We know that now
some of our colleagues have shifted to the
Asian market: Bali, Indonesia. But this is not
our story; we will continue to build wonderful
houses in Russia and for a Russian client. After
all, despite some external changes, people
still need to live somewhere. And if there
is an opportunity, it is better to live in your
own house in nature. We have a lot of clients,
projects of architectural solutions at different
stages of readiness; there are new developments
that we really want to implement.

In 2024, we want to launch our franchise,
we intend to hone this direction in 2023 and
be ready to scale. We are also bringing out
a separate direction for the construction of
recreation centers, low-rise buildings and
hotel complexes made of wood using our
technology.

Both my partner Georgy Zavarovsky and
I are optimists, we believe in the best, we
believe that you can always find a way out
of every situation; the main thing is to be
positive, believe in yourself and your business.
Add to this a family and a little sport — and
then everything will work out for sure!

Prepared by Ekaterina Zolotareva
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YCIYIrn ang sU3HECA

- Anekceli, no4emy 8ol pewus1u 3aHAMbCA
NpoMbiWIeHHbIM MapKemuHaom?

— Tak ncTtopryeckn cnoKunocb. Y MeHs BcA
cemMbs CBAi3aHa C MeTannypruei, s C JeTcTBa
3HAKOM C 3aBOJCKOW TeMaTuKon. A Korga
BMeCTe C Cynpyroi OTKPbl1 MapKeTUHIOBYHO
KOMMaHMIo, K HaM Cpa3y CTanu NpuxoauTb
KJIeHTbI 13 chepbl MPOMBbILLIEHHOCTH: NPOU3-
BOAMTENIV METaNINYeCKX Tpyb, Heroptouero
Kabens, MeTanNIoKOHCTPYKLMI, ra3ornopLuHe-
BblX 3/IEKTPOCTaHLMA 1 gpyrue. 3anpochbl
6blNM PasHble: NMOBbILLEHME MAPKUHANIbHOCTV
Npogfax, 0CBOEHVE HOBbIX CErMEHTOB PbIHKa,
yBeJIMYeHe NoToKa BXOAALLMX 3asABOK U T. M.
B nocnepytoLme nATb NIET STOT TPEHA TOJIbKO
HapacTan. Mbl MOHANN, YTO XOTVIM 1 MOXeM
MONHOCTbIO COCPEAOTOYMTHCA Ha NMPOMbILL-
JIEHHOM MapKeTuHre. Y Hac y»e 6biu1 Hapa-
60TaHbl KoMMeTeHLUW. Mbl 3Hanw, Kak pacTuTb
COTPYAHUKOB U MOCTPOUTb SGDEKTUBHYIO
KOMaHzy, NOsABUICA My OMbITHbIX NoApAa-
UnKoB. Tak BO3HMK/a MapKeTUHIoBas rpyn-
Mna, cnocobHas 3akpbITb BCe 3aauu KINEHTa,
CBfI3aHHbIe C MPOMbILLMIEHHbIM MapPKETUHIOM.

- [lo KakoU npu4yuHe makue KJiueHmeol
obpauwjanuce umMeHHO K am?

— TonbKo Mbl 6bI7I FOTOBbI MM MOMOUYb. [po-
MbILUMEHHbIN MAPKETUHF B Poccum ctan BocTpe-
60BaH OTHOCUTESIbHO HeflaBHO, Korfa paboTa-
oLme Ha pbiHKe no 10-20 net npegnpuATmA
Hayanu CTankmBaTbCA C POCTOM KOHKYPEHLMN
B CBOUX OTPACSIAX, CHUPKEHMEM 3aKa30B, Kpy3u-
COM pa3BuTUA. PelunTb 3T BONPOCHI MOMOraeT
MapKeTNHIoBas CTpaTerus, HO €€ [OMKeH KTO-
To pa3pabotartb. Tak, NpeanpuATe MOHUMAET,
YTO €ro OTAEeN MapKeTUHra HeaddeKTUBEH,
pacnycKkaeT ero, OTKpblBaeT BakaHCUM, U MO
HUM NPUXOAAT MapkeTosiorn 13 B2C, notomy
YTO APYrUX Ha pblHKe Tpyaa HeT. OHKM Kakoe-To
Bpems paboTatoT, Hn4ero He MeHsetcA. Toraa
npeanpuaTre obpalLaeTcs B MAPKETUHIOBYIO
KOMMaHWIo, a TamM emy roBopAT, 4o B2B-Hanpas-
NeHneM He 3aH1MatoTcA. Mbl >Ke 3a Takume 3agaum

Anekceu TulleHKO,

MapkeTuHrosasa rpynna MARCO:

«TPOMDbILLUTEHHDBI MAPKETAHT —
MOA CYAbBA W TTPN3BAHIE

upeKTop no pa3sutuio mapketuxrosoi rpynnbl MARCO Anekceii TULLEHKO B HTEPBbIO
pepakuum Russian Business Guide paccka3biBaeT 0 TOM, MOUeMy OH CreLuannu3npyeTca Ha
NPOMBILLIIEHHOM MapKeTUHIe 1 HaCKONbKO Takas yciyra cerofHs BoctpebosaHa 6usHecom.
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Bcerga 6panuch ¢ ynoBosnbcTarem. M cerogHsa
paboTaem C KIIMEHTaMW Y>Ke He TOJIbKO permo-
HanbHOro, HO 1 GpefepanbHOro YPOBHS.

- [oyemy B2C-mapkemoJsiozu He chpas-
1A10MCA € KIUeHMamu u3 NpomMblWIeHHO-
cmu? BeOb MapkemuH208ble UHCMpYyMeHMbl
00HU U me xe?

— Pa3Huua B noaxone, Npuyém orpomHas.
B2C-mapkeTosnor paboTaeT ¢ NpoCTbIMU TOBa-
pamu 1 ycayramu. 4Yacto oH cam nonb3ayetcs
MMV B NOBCEHEBHOW »KN3HU, MO3TOMY Aa)e
6e3 onblTa MOXET pa3obpaTbcA B MPOoAyKTe
1 npoaBurath ero. B npombliwneHHOM Map-
KeTUHre BC& nHayve. 3gechb noboli NpoayKT
OT/INYAETCA BbICOKOW TEXHUYECKOW CIIOXKHO-
CTbi0, B HErO HYXHO rJTy60KO MOrpy»arbcs.
Y KnmeHTa MOXeT 6bITb cpasy Heckosbko JIMNP
(reHepanbHbIN ANPEKTOP, MABHbIN VHXEHEeP,
CneumanucT no 3aKynkam 1 ap.), K Kaxzgomy
TpebyeTcs UcKaTb OTAENbHbIN noaxoa. HykHo
3HaTb cneunduKy oTpacam, NOHNUMaTb, Kak
OpraHM30BaH MPoLecc 3aKynKu, Kakue na-
pameTpbl NpodyKTa BaXkHbl /15 3aKa3umka B
nepByio ouepelib, YTO NpPeasIaralT KOHKYpPeH-
Tbl, ¥ YMETb BbICTPaMBaTb MHOTOCTYMNeHYaTble
BOPOHKM npoga. MapkeTosnory, npoasuras-
Wwemy KoderiHIo 1 ToBapbl Ha MapKeTrien-
Ce, 3aHMIMAaTbCA STUM C HYNA KpaliHe CNOXHO,
a nepeyumBaTbca Herge. Npuxoas Ha 3aBop,
TaKoW CMeumanncT HaurHaeT UCMob30BaTh
MPVBbIYHbIE CMOCOObI NNOreHepaLmn: BECTU
coLiceT, HaCTparBaTb PeKnamy B ANPEKTE 1
T. N. Ho 6e3 3HaHus Ton cneumdrKm, o KoTo-
poli A cKa3as, fienaTb BCé 3T0 6eCCMbICIIEHHO.

- Hanpumep, neped eamu 3ada4ya - map-
KemuHz080e npodsuX<eHue npousgooume-
1A Memannu4eckux npoguneli. Kakoti y eac
nopsa0ok delicmeuti?

— CHauasna Mbl TLATeSIbHO M3YUrM MPOAYKT,
npoLecc ero NPoV3BOACTBA M NOCTaBKY. [na
3TOro 06s3aTenbHO NoefeM Ha NpeanpuATre,
noo6LiaemMcs ¢ pyKoBOACTBOM, VHXeHepa-
MU, MeHe[Xepamu Mo Npofa)<am 1 CEPBHUCY.
MocmoTpurM, ecTb N1 CTpaTervsa Npoaax, B
KaKOM COCTOSIHUU HaXxoAuTCcA TeKyLlan 6a3a
KNNEeHTOB NpeanpuATUs, KaKre Y Hero ecTb
TOYKM KOHTaKTa C 3aKa3uyMKaMu, CKONIbKO
NPUIXOAMT LieNeBbIX JINAOB, KTO KOHKYPEHTbI.
[anee npoaHanusupyem noTeHLanbHbIX Mo-
KynaTenem: 4To 3TO 3a KOMMaHWK, KTO y HUX
JIMNP, Kak OHM ULLYT NOCTABLUMKOB, NPU KaKmX
YCNOBUAX rOTOBbI UX MEHATb 1 T. M. Ha ocHo-
B€ 3TVX JaHHbIX CO3AAETCA MAapPKeTMHIoBas
cTpaTerua. Bcé ato mbl ¢ cynpyrom npownu
Ha COGCTBEHHOM OrbITe, TENepb Nnepefaém
€ro CoTpyAaHuKam. B komnaHum cosgaH Ha-
CTOALMA KOPNOPATUBHbIN YHUBEPCUTET.
Y Hac paxe yenoBek ¢ 6a30BbIMU 3HaHU-
AMUW MO MapPKETUHTY MPU KeTaHUN MOXKeT
[JOCTAaTOYHO ObICTPO CTaTb NPOMbILLTIEHHbBIM
MapKeToJIorom, a Co BpeMeHeM paboTaTtb Ha
YPOBHe pyKoBOAWTeNA OTAeNa MapKeTMHra
npeanpuATua. MoXHO cKasaTb, ceinyac mbl
€[VNHCTBEHHbIN B CTPaHe LeHTP NOAroTOBKM
TaKux cneunanmcToB. XoTa CO BPEMEHEM KX
06s3aTenibHO CTaHeT 6onbLue.

MogroroBun Anekcen Cokonbckui



Alexey Tishchenko,

MARCO Marketing Group:
INDUSTRIALMARKETING IS MY
DESTINY AND VOCATION"

I an interview with Russian
n Business Guide, Alexey
Tishchenko, Development
Director of MARCO Marketing
Group, explains why he specializes
in industrial marketing and

how this service is in demand in
business today.

- Alexey, why did you choose industrial
marketing?

- My whole family is connected with
metallurgy, I have been familiar with factory
issues since my childhood. And when
I opened a marketing company with my wife,
we immediately started getting clients from
the industry: manufacturers of metal pipes,
flame-retardant cables, metal structures, gas
piston power plants, and others. The requests
were different: to increase the sales margin,
to develop new market segments, to increase
the flow of incoming orders, etc. Over the
next five years, this trend only increased. We
realized that we could and wanted to focus
on industrial marketing. We already had the
competencies in this area. We knew how to
train people and build an effective team, there
was a group of experienced contractors. So we
created a marketing group that could handle
all of the client’s industrial marketing needs.

- Why did these clients come to you?

— We were the only ones ready to help
them. The need for industrial marketing
in Russia arose relatively recently, when
companies that had been on the market for
10-20 years began to face increased
competition in their industries, a decrease
in orders, and a crisis of development.
A marketing strategy helps to solve these
problems, but it has to be developed by
someone. So, the company realizes that its
marketing department is inefficient, they
dismiss it, open a vacancy and hire marketing
specialists from B2C because there are

YCAYTU ansg bBU3HECA

no others on the labor market. They work
for a while, but nothing changes. Then the
company turns to the marketing company and
they say they do not deal with B2B direction.
We have always been happy to take on such
tasks. And today we work with clients not only
at the regional level, but also at the federal level.

- Why do B2C marketers not succeed with
industrial customers? The marketing tools
are the same?

— There is a big difference in approach. The
B2C marketer works with simple products
and services. He uses them often in his daily
life. So they can understand and promote the
product without any experience. Industrial
marketing is different. Here, each product is
characterized by high technical complexity,
he needs to be deeply immersed in it. The
client may have several decision makers
(general director, chief engineer, procurement
specialist, etc.), to each of them a personal
approach must be sought. You should know
the specifics of the industry, understand
how the buying process is organized, what
parameters of the product are most important
to the customer, what competitors offer, and
be able to build a multi-stage sales funnel.
A marketer who has promoted a coffee shop
or products on a marketplace is extremely
difficult to do this from scratch, and there is
nowhere to retrain. Coming to the factory, such
a specialist begins to use the usual methods of
lead generation — conducting social networks,
setting up advertising, etc. But without the
knowledge of the above mentioned specifics,
it makes no sense to do any of this.

- For example, you are in charge of
marketing for a manufacturer of metal
structures. What is your approach?

— First, we will thoroughly study the product,
its production and delivery process. We will
visit the enterprise, talk to the management,
engineers, sales and service managers. We
determine if there’s a sales strategy, what the
company’s current customer base is, what
customer touch points they have, how many
target leads are coming in, who the competitors
are. Then we'll analyze potential customers:
what kind of companies they are, who are their
decision-makers, how do they find suppliers,
under what conditions are they ready to switch,
etc. Based on this data, a marketing strategy
is created. My wife and I have gone through
all this with our own experience, and now
we pass it on to the employees. The company
has created a real corporate university. In our
company, even a person with basic knowledge
of marketing can quickly become an industrial
marketer and, in time, work at the level of the
head of the marketing department. Now we
are the only training center for such specialists
in the country. However, in the course of time
there will be more of them.

Prepared by Alexey Sokolsky
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UPUHA
CMWUPHOBA:

«A SAHNMAKOCb
JHOBMMbIM
LEJTOM
[MOMOTIAKO
CTATb YCINELIHEE
POCCUMCKOMY
bN3HECY»

c €rofiHA ayTCopCMHT B Poccum — TpeHp,
CTpeMuTebHO Habuparowwyii 060poTbl.
370 BA3aHO C U3MEHEHUAMMN B MUPOBOIA
3KOHOMMKE, Ha/lorOBOM 3aKOHOAATENbCTBE
PO 1 ¢ ppyrumu peanuamu coBpemMeHHOCTH.
0 Bbirogax npesnpuHNMaTens, KOTopblit
nepepan BefieHne Gyxrantepckux u
IopUANYECKUX BONPOCOB ayTCOPCUHIOBOIA
KOMNaHMUK, 0 3aKOHHDIX CNOC06ax NOBbICUTD
npu6bINb 1 3PEKTUBHOCTL 6U3HEC,
NoNyuYnTb NOAJEPXKKY OT rocyAapcTBa
paccka3biBaeT co6cTBeHHUK «LleHTpa
3awuTbl 6usHeca Mpunbl CMUPHOBOI»,
BNajeneL ayTcopCUHIOBOI OpraHM3aLmuu
«Baw byxrantep», uneH JkcnepTHOro coBeTa
no npeAnpuHUMaTenbcTBy MonoaéxHoro
napnamenTa npu locayme PO Upuna
CmupHoBa.

- UpuHa, pacckaxkume, noxanyiicma,
HAWuUM YyumamensaM o NJ10Cax, Komopoie
nosiyyaem co6cmeeHHUK npednpusamus,
dosepusuiuli peweHue 6yxaanmepckux u
HA/10208bIX 80NPOCOB AYMCOPCUH2080U
opzaHusayuu.

- Bo-nepBbix, Bbl Nonyyaete B O4HOM
MecTe Lienblii KOMMeKe ycnyr: byxrante-
pU10, HANIOrOBbIV N KaAPOBbINA YUET, lopn-
OVYECKYIo NoAfAep»KKY, HACTPOIKY aBTO-
MaTu3aLmm 61M3HeC-NPoLeccoB, NOKYMNKy
obopyaoBaHus ana 6rsHeca.

Bo-BTOpbIX, BU3HEC-NpOLecch ynpoLya-
loTcA 6narogaps aBToMaTM3auum n undg-
poBwu3auuu.

B-TpeTbux, c BamMu paboTaeT Lesbii Wwrat
Y3KOMPOWIIbHbIX CMELNANNCTOB, KOTOpble
MOFyT 06CTOATENIbHO OTBETUTH Ha BOMPOC
B 0651aCTV CBOEW KomneTeHumn. Baww 6yx-
rantep He 3aboneer, He YAET B OTNYCK: B
ayTCOPCMHIOBOW OpraHM3aumm HanaxeHa
B3aMMO3aMeHAEMOCTb, Ha KaXOM yyacTke
paboTaeT HeCKONbKO CreLMancToB.

Ewé oanH HeECOMHEHHDbIN NoC — 6e3-
yCrnioBHas KOHdVAeHLUManbHOCTb. Bbl npu-
HoCuTe CBOV TallHbl — Kak 3apabaTbiBaeTe
JeHbru, nnatuTe 3apnnary, opraHusyere
6U3HeC-NpoLecchl — B KOMMaHWIO Ha ayT-
copce, a OHa, B CBOIO OYepeab, rapaHTMpyeT
MOJIHYI0 3aLMTY 3TON MHPOpMaLUK.

HakoHel, 1 3To camMblil FaBHbIN MOC,
ecny owrbKa Npor3oLLa no BUHe ayTcop-
CUHIOBOW KOMMAHWUY, UMEHHO OHa oniayu-
BaeT Wrpadbl 1 NEHN.

Bce nepeuncneHHble npenmMyLLecTsa ra-
PaHTMPOBAHHO MOJNyYaeT KIMEHT KOMMa-
HUW «Baww byxrantep», KOTOPON A PyKOBO-
XKy. Kctatu, B 3TOM roly KomnaHus ctana
yacTbto «LleHTpa 3awuTbl 6rsHeca VipuHbl
CMVPHOBOWY, Kyfia Take BOLLSIO eLlé ABa
HanpasneHVsA AeaTeNbHOCTL: Jlura 3awuThl
6u3Heca, coobLLecTBO KnybHOro Tna Ana
6yXranTepos, v NOSIHOLEHHbI LIeHTP 06y-
YeHus AniA GyxrantepoB 1 pyKkoBoauTtenen
6u3Heca.

B 2022 rogy npowr3oLwno eLé ogHo 3Ha-
MeHaTesibHoe CObObITUe: Al CTarna eANHCTBEH-
HbIM COO6CTBEHHIKOM drpMbl. Mot napTHEP
EBreHus npogana MHe CBO JOJ0.

- HasepHoe, 5mo Haknaodvieaem 00-
no/sIHUMesbHy10 omeemcmaeHHoOCcMb?

- PaHbLue, HecmoTpA Ha To, UTO BCe pe-
LWeHWs B NoboM ciyyae nprHUMana camo-
CTOATENbHO, A BCEeraa Morna paccynTbiBaTb
Ha nopaepxKy EBreHmun, 6b110 NoHMMaHMe,
yTo Hac aBoe. Celyac e A KOHKPETHO CTa-
na 6usHecByMeH. [NoHUMalto, UTo Ha MHe
Ternepb NosnHas 1 6e30roBopoYHas oTBeT-
CTBEHHOCTb, 11 3TO NO3BONAET 6OJIbLLE KOH-
LleHTpUpOBaTbCA Ha paboTe, NOCTENEHHO
pacwupsa cbepy BAUAHNA.

- B uHmepasbio Hawemy XypHasy 8ol
2080pusu, Yymo co6cmeeHHUK umeem
803MOXXHOCMb Npuo6pecmu MHoOXe-
€meo «nsrowek» om 2ocydapcmea. Mepoi

20cno0dep)kXKu 00cmynHbol Ka>xoomy
npednpuHumamenio?

— CeropiHaA Ha NoAZePXKy rocyaapcTsa Mo-
KET PacCcuMTbIBaTb MHOXECTBO COOCTBEHHU-
KOB OpraHm3aLuii. HyxHo npocto pasobpatb-
A, KaKasA afpecoBaHa VIMEHHO BaM.

YT0o KacaeTca depepanbHbIX NbroT,
MHOTVe npeanpuHuMaTenm 6oaTca nux
noslyyaTb, TaK Kak 3BOHAT B HaNlOrOBY10,
a Tam coobwwatoT: «[Ja Mbl Bac 3amyyaem
nposepkamu!» KoMy Hy>KHbl IMLLIHWE NPO-
Bepkun? MNpaBunbHO, HUKOMY! BOT MHOrmne
BrlaZienbLibl 63HeCa STM 1 He NOMb3YHTCA,
[00OPOBONBbHO OTKa3blBasiCb OT HECOMHEH-
HbIX MPEVMYLLeCTB.

Tenepb o cybcmaunx. B 2022 roay, Hanpu-
Mep, A BOCMOMb30Banach cpasy NATbio Me-
pamu rocyaapCTBEHHON NOAAEPXKKM: MOSTy-
yumna rpaHT - 500 Tbic. pybnei, cybcuanio —
2 MJTH py6nei, NbroTHbIN KpeauT nog 5%,
CHANa coBepLUeHHO becnnaTHo npodec-
CVOHAJbHBI POMVIK O KOMMAHUK, NoBeCHna
OrPOMHY!I0 BbIBECKY Ha Hallle 34aHue BCero
3a 30% OT e€ CTOMMOCTMW.

Be3ycnoBHo, 370 He BeCb NepeyeHb Cy-
wecTsyowumx B PO mep nopnepkm 6ms-
Heca. Y3HaTb Heobxogumyto nHbopmaumio
000 BCex rocyapCTBEHHBIX MPOAYyKTax no-
Moraet KomnaHus «Baw Byxrantep».

- bnazooaps yemy pacmym npu6bine,
6e3onacHocme U 3¢pghekmusHoCcmeo
KomnaHuu, enadeney komopoli o6pa-
muJics K eam 3a nomowjbio?

- fl celyac ckaxxy, HaBepHOe, COBepLUEH-
HO HEJNIOTMYHYI0 ANA ayTCOPCUHIa Bellb:
y TeX opraHmn3auunuin-KnneHToB, KOTopble
«00enaTCA», NepexofaT Ha Npo3payHoe
Hanoroo6n0XeHne, 0TKasaBLLUNCh OT «Ce-
pbix» cxeM paboTbl, HAUNHAET OYeHb Obl-
CTPO pacTvi NpubbINb.

AyTCOPCMHIoBas KOMMaHuA NOJIHOCTbIO
6epéT Ha cebA pelLeHne BCeX BONPOCOB
0 NpubbINK, Hanorax 1 pasmepe BblIPyUKM
npeanpvsaTIA, NO3BONAA NpeanpuHIMaTe-
Jito 63 BCAKMX NPO6IemM NepenTi Ha Takom
B[] HANIOrO0BNOXEHNS.

- Kakux npunyunoe eel npudepi<uea-
emeco 8 npogheccuoHanbHol dessmens-
Hocmu?

- KprictanbHasa 4ecTHOCTb 1 NopAfoY-
HOCTb. 1 aBCONIOTHO TOYHO 3aHMMaloCh
No6VIMbIM A€NIOM 1 MOTY NMOMOYb POCCUIA-
cKomy 6UsHecy.

- UpuHa, y eac ecmb 3asemuas yeno?

- [la, kKoHeuyHo. Mos rnobanbHas uenb —
[06UTbCS TOro, UTOObI NPeAnPUHUMATENb,
TaK »Ke KaK OH ceiyac C ropAoCTbio FOBOPUT:
«Y MeHA npodeccroHasnbHbIN Byxrantep,
3asB/IAN BO BCEYC/IbILAHUE C He MeHbLUei
ropaocTbio: <Y MeHs Bel&T Oyxrantepuio n
peLuaeT NpaBoBble BOMPOChI 8y TCOPCUHIO-
BasA KomnaHmA!»

Mopgrorosuna CBetnaHa Konoguesa



IRINA SMIRNOVA:

YCYrn gng s3HECA

“I'M DOING WHAT I LOVE AND HELPING RUSSIAN
COMPANIES BECOME MORE SUCCESSFUL"”

30

- Irina, could you please tell our readers
what are the advantages for a business owner
who entrusts the accounting and tax issues to
an outsourcing organization?

— First of all, you get a whole range of services
in one place: accounting, tax, payroll, legal
support, implementation of business process
automation, purchase of business equipment.

Second, business processes are simplified
through automation and digitalization.

Third, you have a whole team of
professionals who can answer questions in
their area of expertise. Your accountant won't
fall ill or go on holiday: the outsourcing
organization has a system of interchangeability,
with several specialists working in each area.

Another undoubted advantage is absolute
confidentiality. You bring your secrets — how
you make money, pay salaries, organize
business processes — to the outsourcing
company, and the company in turn guarantees
full protection of this information.

Finally, and this is the most important
advantage — if an error occurs due to the fault
of the outsourcing company, it pays fines and
penalties.

All these advantages are guaranteed to the
client of Your Accountant, which I manage.
By the way, this year the company became

utsourcing in Russia today is a trend that is rapidly gaining

momentum. This is due to changes in the global economy, Russian

tax legislation and other realities of today. Irina Smirnova, the owner

of the Irina Smirnova Business Protection Centre, the owner of the

outsourcing organization Your Accountant, a member of the Expert

Council on Entrepreneurship of the Youth Parliament of the State

Duma of the Russian Federation, tells us about the advantages for an

entrepreneur who has outsourced the management of accounting and

legal matters, the legal ways to increase profits and business efficiency,

and how to get support from the state.

part of the Irina Smirnova Center of Business
Protection, which includes two other spheres
of activity: the League of Business Protection -
a club-like community for accountants, and
a full training center for accountants and
business managers.

In 2022 another important event took
place — I became the sole owner of the
company. My partner Eugenia sold her shares
to me.

— I guess that gives you more responsibility?

- Before, even though I made all the
decisions on my own, I could always count on
Eugenia’s support, there was an understanding
that there were two of us. Now I have become
a businessman. I understand that now I have
full and unconditional responsibility, and
this allows me to focus more on my work
and gradually expand my sphere of influence.

- Irina, in an interview with our magazine
you said that the owner has the opportunity
to acquire many “benefits” from the state.
Are state support measures available to any
businessman?

- Today many businessmen can count on
state support. All you have to do is find out
what is available to you.

T -
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As for government benefits, many
entrepreneurs are afraid to get them because they
call the tax office and are told: “We're going to
harass you with inspections!” Who needs extra
inspections? That’s right, nobody! So many
business owners do not take advantage of them
and voluntarily give up the obvious benefits.

Now for the subsidies. For example, in
2022 I used 5 state support measures at once:
received a grant of 500 thousand rubles,
a subsidy of 2 million rubles, a soft loan at 5%,
shot a professional video about the company
for free, hung a huge sign on our building for
only 30% of its value.

Of course, this is not the whole list of
business support measures that exist in the
RE Your accountant will help you find out the
necessary information about all state products.

- How do you increase the profit, safety,
and efficiency of the company whose owner
came to you for help?

— I will probably say something completely
illogical for outsourcing — those organizations-
clients who “whitewash”, switch to transparent
taxation, abandon the gray schemes of work,
begin to grow profits very quickly.

An outsourcing company takes care of all
issues related to profit, taxes and the amount of
revenue for the company, so the entrepreneur
can easily switch to this type of taxation.

- What principles do you follow in your
professional activities?

— Crystal honesty and integrity. I absolutely
love what I do and I can help Russian business.

- Irina, do you have an important goal?
- Yes, of course I do. My global goal
is to have a businessman who is as proud
as he is now to say “I have a professional
accountant” to everyone else with no less
pride: “My accounting and legal issues are
handled by an outsourced company!”
Prepared by Svetlana Kolodieva
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Onbra CMupHoBa:
«HeT npegena
COBEpLLUEHCTBY, U

1 He cobmuparoch
OCTaHaB/IMBATLCS HA

OOCTUTHYTOM!»

y MakoBKa ABNAETCA HEOTbEMEMON YaCcTbio
npoLiecca peann3aLinv NpoAoBObCTBEHHOMO
NV NPOMbILLIEHHOTO ToBapa. Bbicokue
TpeboBaH1A MPoU3BOAUTENENl K BHELLHeMY BIAZY
1 KauecTBy ynakoBKy onee yem onpasaaHbl i
MPOANKTOBaHbI CTaHAAPTaMM, MapKETUHIOBbIMUA
notpebHocTamy. Mpovuecc pa3paboTkm 1
MPOV3BOACTBA YNAaKOBKI — TeXHUYECKH
CNOXHbIiA KA. [pynna Mpesnpuatiai Ynak
3apeKkoMeH0Bana Ce6A Ha pbiHKe Kak HAAEXHbIN
napTHEP, CONHUTENb ANA MPOU3BOAMTENel
YNaKOBKM 1 pblHKa Aiekopa. (erofHA Mbl
06LLaemcA ¢ yupeuTenem i reHepaibHbIM
Anpextopom [pynnbl MpesnpuAtii Ynak

Onbroit CMipHOBOIA.

- Ce200H# pynna lNpednpuamuti Ynak -
YHUKaJlbHOe coyemdaHue npednpuamuli,
8bINOJIHAIOWUX 8eCb cneKmp ycye oone-
yamHoli no02omoekKu 0/19 npouseoocmea
yNakosKu npod080JIbCMBeHHbIX U NPOMbIW-
JIeHHbIX Mo8apos, a makxe 0/14 pblHKa
Odekopa. Cka)xume, KaKue waau bl npeo-
NpUHANU, KAK pyKogooumernb, 0711 CMAHOB-
nenus Ipynnel Ynak?

- MaBHble wWwarwy, CTaBLUMe 3a/10roM ycrexa
pa3BUTUA KOMMAHUK, 3aKNYanunch B ry-
60KOM aHanm3e NoTpebHOCTEN HalNX 3a-
Ka34MKOB, B MPaBUIbHOM Bblbope crekTpa
ycnyr, HeobXoAVMbIX B onpefenéHHoe Bpems
KOHKPETHOMY NMPOV3BOAUTESTIO YNAKOBKM MK
6peHay, 1, KOHEUHO e, B ObICTPOM pearnpo-
BaHUM HA M3MEHeHVe TEXHONOTUIA.

- Bbi pabomaeme 8 ceameHme B2B u opu-
eHmupyemecb Ha nompe6Hocmu enadens-
yee 6peHO08 u npoussodumereli ynakosku
u dekopa. Cka)kume, 8 4éM npeumyujecmeo
pabomei c eamu?

— Mbl — eAMHCTBEHHAA POCCUiACKasn KoMMa-
HMA B OTPAC/aM NPOU3BOACTBA YNAKOBKY,
KOTOpas OKa3blBaeT MOJIHbIV CNEeKTP YCYT.
Kaxkablh Haw NpoeKT YHuKaneH. [naBHble
npeumyLlecTsa paboTbl C HAMU COCPEAOTO-
UeHbl B BbICOKMX KOMMETEHUUAX, Mpodeccro-
Hanm3me, rMOKOCTM 1 onepaTuBHOCTU. Jaxe
ecniv NpoeKT Heo6Xo4MMO OCYLLeCTBUTb B
MaKCMMaNbHO CXKaTble CPOKM, Mbl HUKOTAA
He noABeféM KIMeHTa 1 NPeanoXnm Mak-
cMmanbHo 3¢ deKTUBHOE pelleHne. Y Hac
6onblWwon onblT B 06nacTn ynpasneHus
npoekTamu, a TakxKe UX peanmnsauum B Ka-
yecTBe UCMONHUTENSA.

- Kak useecmHo, He cyujecmayem ycneuw-
Ho20 6u3Heca Ge3 Yeslo8e4yecKo20 pecypca:
manaHmnueozo pykogooumesns u KOMAHObI
cneyuanucmos. CKkaxume, 8 Yém 3aK/1104a-
emcs eaw cekpem ycnexa?

— MpodunbHbIX CNEUnanncToB B Halwem
HanpaBfeHnY YNakoBOYHON OTPacin 1 ge-
Kopa KpaiiHe mano. [103TomMy Mbl HaXOAMM CO-
TPYAHMKOB, 0byyaem ux, npodeccrnoHanbHo
pa3BrBaeMm, B3palymBaem 1 nootypsem. Oco-
60e BHVMMaHVe yaensem pocTy COTPYAHNKOB:
OLIeHVIBAaEM UX MOJyYeHHbIE 3HAaHUA Ha NpaK-
TUKe, KOOPAMHUPYEM UX POCT. IMeHHO TaK
HaLUW COTPYAHMKM NOJyYatoT 60MbLION ONbIT
paboTbl. V13 Hale kKoMaHAbl He YLUEN HY OAWH
CnevuranincT, a 3To NnoKasaTesib NPaBUIbHOro
nog6opa nepcoHana 1 rpaMoTHON CUCTEMBI
06yyeHna n MoTMBaLMN.

OJIbrA CMUPHOBA OKOHYM/TA TOCYOAPCTBEHHbI YHUBEPCUTET
YMPABJTIEHA NO CMNEUNATIBHOCTU «HALIMOHAJIbBHAA SKOHOMUKA>,
3ATEM — MOCKOBCKYIO MEXXOYHAPOOHYIO LLKOJTY BU3BHECA «MUPBUC» MO
MPOrPAMME EXECUTIVE MBA «CTPATETMYECKMIA MEHEO)XMEHT»; B PAMKAX
OBPA30BATE/IbHOM NMPOrPAMMbI EXECUTIVE MBA MPOLLINA NMPAKTUKY B
BU3HEC-LLKOJIE BOTOHCKOIo YHUBEPCUTETA MPABA B UTANTW N TPEHWUHT MO
MPOrPAMME «BEPEXJTVMBOE MNMPON3BOACTBO» KAIZEN B AMOHNN

- B ooHOM U3 UHMepabIo 8bl CKA3AJIU, YMO
c80600HOe 8peMsa mpamume Ha oGy4yeHue
YeMy-mo HO8OMY, d 8ald Kapbepa HA4a-
J1dce yxe c mpembe2o Kypca yHugepcume-
ma. Tak Ymo e eax<Hee 0/1A ycnewHO20
pykosodumesnsa: nocmosHHoe o6yyeHue
usu passumue JIUYHbIX Kayecma?

- OfHO Henb3a oTAeNuTb OT Apyroro. Boi-
COKOro YpOBHs 06pa3oBaHUsA Ha NPaKTrKe
0Ka3blBaeTCA HeAOCTAaTOYHO [/l PYKOBOAU-
TenA, KOTopbI He MPOKauynBaeT CBOM INY-
Hble KauecTBa, I HA06OPOT: 6e3 NOCTOAHHOrO
NoBbllLeHMA KBanudrKauum pykosoguTtens
HEBO3MOKHO Pa3BUTME KOMMaHUKN, KOTOPOM
OH ynpaBnseT. Y>ke nmen aBa obpa3oBaHus,
A y4yCb Ha BTOPOM Kypce MarnctpaTtypbl no
CrneunanbHOCTY <PUCTPYAEHLMAY, HO TaKKe
NPOZO/Kalo Pa3BKBaTb CBOU SINYHbIE KauecTBa
Ha TPeHVHrax IMYHOCTHOrO pocTa. Ha camom
[iefie COBEePLUEHCTBY HET Npefena: Bceraa ectb
Ky[a pacTu, eCTb Haj YeM paboTaTtb, 1 i He Co-
61paloCb OCTaHABNMBATLCA Ha AOCTUTHYTOM.

- Kakumu docmurkeHusaMuU 3a MUuHyswuti
200 8bl 20poumeco 6onvuie 8ce2o?

- 3a MVHYBLUWI rof Ham YAanochb BbINTY
Ha pPbIHOK NPOMU3BOACTBa TabauHOI Nayku,
[0Ka3aTb, YTO HaLwK NPodeccroHanbHble Ka-
YecTBa He XyXe, YeM Y HalLnX 3apyBexHbIX
MapTHEPOB C OMbITOM PabOTbl B STOM CErMeHTe
6onee 40 net. 910 AENCTBUTENIbHO CTasNo AnA
Hac JOCTUXKEHMEM, MOCKOMbKY paHbLUue Mbl
He MOTIV 3aHATb 3TY HULLY, B TOM YKCNe 1 MO
BHELUHE3KOHOMUYECKNM MPUYMHAM.

- Kakue yenu el cnasume nepeo coboli?

— Mbl 6yaem npriaepKnBaTbCs BbIopaHHO-
ro BekTopa passutus. gt Bnepén, Hapaba-
TbiIBaTb NPodeccuoHanbHble KOMMNeTEeHL MY,
COBEepLUEHCTBOBATLCA, eLLE MPoYHee 3aKpen-
NATbCA B 3aHATbIX HAMY HULAX U MOKOPATb
HOBble — BOT TaKue y Hac nnaHbl Ha byayuyee!

Bbeceposana Bukropus JlykbAaHoBa




Olga Smirnova:
“There is no limit
to perfection,

and I'm not going
to stop there!”
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P ackaging is an integral part of the process of selling a food or industrial
product. High requirements of manufacturers to the appearance and
quality of packaging are more than justified and dictated by the standards and
marketing needs. The process of development and manufacture of packaging
is a difficult cycle technically. Upack Group has proved itself at the market as

a reliable partner and manufacturer for producers of packaging and the decor
market. Today we are talking with the founder and CEO of the Upack Group,

Olga Smirnova.

- Today Upack Group is a unique
combination of the companies that perform
the whole range of prepress services for the
production of food and industrial goods
packaging and also for the decor market. Tell
us, what steps did you take, as a manager, to
establish Upack Group?

— The main steps, which became the key to
the success of the company development, were
an in-depth analysis of our customers’ needs,
right choice of the range of services required
at a particular time by a particular packaging
manufacturer or brand, and, of course, quick
response to changes in technology.

-You work in the B2B segment and focus on
the needs of brand owners and manufacturers
of packaging and decor. What are the benefits
of working with you?

— We are the only Russian company in the
packaging industry that provides a full range
of services. Each of our projects is unique. The
main advantages of working with us are high
competence, professionalism, flexibility and
efficiency. Even if the project needs to be done
in a very short time, we never let a client down
and offer the most effective solution. We have
extensive experience in project management,
as well as their implementation as a contractor.

- As you know, there is no successful
business without human resources: a talented
manager and a team of specialists. Tell me,
what is your secret to success?

- There are very few specialized
professionals in our line of business of the

packaging industry and decor. That is why
we find employees, train them, develop them
professionally, nurture and encourage them.
We pay special attention to the growth of
our employees: we evaluate their acquired
knowledge when applied and coordinate their
growth. This is how our employees get great
work experience. Not a single specialist has
left our team, which is an indicator of proper
personnel selection and a competent system
of training and motivation.

- In one of the interviews, you said that you
spend your free time learning something new,
and your career began already in the third
year of university. So what is more important
for a successful leader: constant learning or
development of personal qualities?

- One thing cannot be separated from the
other. A high level of education in reality
is not enough for a manager who does not
improve their personal qualities, and vice
versa: without constant improvement of the
manager’s qualification it is impossible to
develop the company they manage. Already
having two degrees, I am a second-year
master’s student in “Jurisprudence”, but
I also continue to develop my personal
qualities in personal growth trainings. In
fact, there is no limit to perfection: there
is always room to grow, there is always
something to work on, and I am not going
to stop there.

- What achievements of the past year are
you most proud of?
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OLGA SMIRNOVA
GRADUATED FROM THE STATE
UNIVERSITY OF MANAGEMENT WITH
A DEGREE IN NATIONAL ECONOMICS,
THEN FROM THE MOSCOW
INTERNATIONAL BUSINESS SCHOOL
MIRBIS UNDER THE EXECUTIVE MBA
PROGRAM STRATEGIC MANAGEMENT,
AS PART OF THE EXECUTIVE MBA
EDUCATIONAL PROGRAM SHE
COMPLETED AN INTERNSHIP AT
THE BUSINESS SCHOOL OF THE
BOLOGNA UNIVERSITY OF LAW IN
ITALY AND RECEIVED TRAINING IN LEAN
MANUFACTURING KAIZEN PROGRAM IN
JAPAN

— Over the past year, we managed to enter
the tobacco packaging production market and
prove that our professional qualities are no
worse than those of our foreign partners wich
have more than 40 years of experience in this
segment. This was indeed an achievement for
us, because previously we could not occupy
this niche due to foreign economic reasons.

- What plans do you have in mind?

— We will adhere to the chosen development
vector. Going forward, gaining professional
competencies, improving ourselves, getting a
firmer foothold in the niches we have occupied
and conquering new ones: these are our plans
for the future!

Interviewed
by Viktoria Lukyanova
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- Hamanesa ®apudoeHa, ceoio nepsyio
KomMnaHuio 8ol co30anu e 2013 200y. Kak bl
Mo)<eme oxapakmepu3oeams npoweouiue
C mex nop 200bl: y0a/10Cb J1U 8CE, YMO 8bl
3adymanu?

- B aTom rogy komnaHun 10 net, u A rop-
XKYCb TeM, UTO CMOTrJ1a JOWTM 10 3TOro py6exa.
IMyTb 6biN He Bcerga NErkym, HO Kaxaan HoBas
Heypaaua fenana meHs cunbHee. Ecnum roeo-
PYTb O IMYHbBIX MOTMBAX, TO OTKPbIBaa A CBON
613HeC AnA Toro, YTobbl UMEeTb CBOOOAHOE
BPEeMs: He MOAYMHATLCA XKECTKOMY paboue-
My pacnucaHuio, yaenaTb BPems He TONbKO
paboTe, Ho 1 gomy. ELé A xoTena pacTu B Iny-
HOCTHOM nnaHe. Bcé 31o ocywectBunoch. Cras
COOCTBEHHVKOM CBOETO [eNa, Al CTana pa3Bu-
BaTbCA Kak ynpasneHel. Tenepb y MeHsA fo-
CTaTOYHO BPEMeHW, YTOObI YaCTb ero yaenaTb
cembe, COBEpLUIATb O0MbLUe INYHBIX 1 Paboumx
noe3aoK, MosyyaTb HOBbIE HaBbIKU 1 MPOKAYM-
BaTb Ux. Ecniv roBopunTb 0 NpodeccrmoHanbHbix
MOTMBAX — 5 XOTeJla MOMOraTb 61M3Hecy B Mype
Gyxrantepuu 1 Hanoros. K MOMeHTY, Korga st
Hauvasia 3TOT NyTb, 6arak 3HaHU y MeHsA 6bin
60nbLnM. /ix npaBuIbHOE NPYIMEHEHE A0 CUX
Mop MO3BOJIAET MHE OKa3blBaTb KaYeCTBEHHble
YCIYr KaXKaoMy KIMEHTY.

- Kak usmeHunace eawia oesmenbHoCMb
3a 3mom nepuod, 8edb ¢ mex nop noseu-
J10Cb MHO20 HO8bIX YUghpoebix cepaucos u
mexHonoauii?

— fl Bcerpa npugepkmBanaco 1 6yay npu-
[leP>KMBaTbCA MHEHNA, YTO B Lindpax BaXkeH
yenoseveckuii aktop. Centyac gencTeu-
Te/IbHO MHOTO CEPBUCOB, KOTOPbIE FOTOBbI
3aMeHWTb XVBbIX OyXranTepoB 1 ayTCOPCEPOB.
OpHako B Moel NpaKTuKe Gblnv ciyvau, Korga
Mocsie OHMAlH-CEPBMCOB KVEHTbI MPUXOANIN
K HaM, 1 He OblNO HWN OHOrO, YTOObI KINEHT
yXoawn (@ MPUUMHBI yXOAa MOTYT OblTb pa3Hbi-
MM) OT HaC Ha OHJIANH-CepPBUC.

- TpaHcpopmupoeanuce su 3anpocoi
K/lueHmoe 6 2022 200y, C/I0XHOM 0/11 poc-
culicKkozo 6u3Heca?

— fl 6bl cKa3ana, YTo OLWYTUMO CIOXKHbIM
6b11 2020 rop, Koraa pasbyliesanach NaH-
JemuA. 3a npollefllee Bpems MHOTUe KIu-
€HTbl MPUCNOCOBMANCH K HOBBIM peanusam.
JTio6onbITHO, UTO 3a nepuog 2020-2022 rr.

Hatanbsa EpémeHKo:

«B LLIMDPAX BAXKEH
YETOBEYECKNIN GAKTOP»

H anoru n byxrantepua — 1A MHOTUX CNOXKHaA W 3anyTaHHaA cpepa. Kak ynpoctutb
XU3Hb 6U3HeCy, 4To6bI NpesNPUHMMATENH COKOIHO 3aHUMAUCL Pa3BUTHEM CBOETO
Aena? MoxeT i UCKYCCTBEHHDIA UHTENNEKT 3aMeHUTb pUHaHcMcTa? 0 yém meyTaeT
npodeccnoHanbHblii yxrantep, Kakue y Hero ectb x066m?

Ha Bonpocbl Hawero KoppecnoHaeHTa otBeyaeT Hatanba EpémeHKo, reHepanbHblii AupeKTop
1 c06CTBEHHUK KOMNaHWy «byXranTtepusa Kak nekapcTBo.

OT HAC He YWEN 1 He 3aKpbln cBOW 6usHec
HW OfVH KnneHT. Hao6oporT, B 2022 rogy
NPULIO WeCTb HOBbIX KIMEHTOB. A HEKO-
TOpble 13 MOCTOAHHbIX CTaNIN PacNPATLCA
M OTKPbIBaTb OM3HECHI B ApYrnx Hamnpas-
NIeHUAX.

- B cesA3u c pazeumuem pasHoo6pasHbix
OUCMAHYUOHHbIX hOPM HACKOJIbKO 80C-
mpe6oeaHbl 6yxzanmepckKue ycayau Ha
aymcopcuHze?

— TyT peno, Ha Mol B3rnag, o6cTonT Tak:
Kaxablli MMeeT NpaBo BbIbopa — Mo Kakomy
nyTv naTu. Ectb HaumHalowre 6nsHeckl, Ko-
TOpble BMOJIHE MOTYT UCMOJIb30BaTb OHMAH-
CepBYChI (MX NPefOCTaTOYHO — Ha SOOI BKYC
1 uBeT). A ecTb 613HeChl, KOTOPbIM C CaMOro
Hayasna HeobXxoAVMO rPaMOTHO NMOCTPOUTb
YYET, YToObI ObINM 1 BOJIKA CbITbI, 1 OBLIbI LIENbI.
A 3Hat0 MHOTMX NpeanPUHMMATENEN, KOTOpble
C CamMOoro Hayana xoTAT paboTaTb C ayTcopce-
pOM, MOHMMas MIChI 1 BbiroAbl. Ho s Takxe
YETKO MOHMMaL, YTO eCTb BU3HeC-NMpoLecchl,
NMpY KOTOPbIX HafuMe LWTaTHbIX COTPYAHN-
KOB-OyxranTepoB o6s3atesibHo. B ntobom cry-
yae, Kakol 6bl BbIOOP HK caenan bU3HeCMEH,
rnaBHoOe — ObITb B TeMe ObICTPO MeHSAIoLLerocs
HanoroBOro 3aKOHOAATeNbCTBA.

- He mak 0aeHo ebl omkpubinu TI-kanan
onsa UIM. Ymo 3Hayum ona eac sma obwe-
CcmeeHHas desimesibHOCMb, KAKOBd eé€ yesib?

— KenaHve gennTbCcs CBOMMN 3HAHUSIMUA
y MeHs 6bi510 Bcerga. Ko MHe npunxogAat Ha
KOHCYnbTaLun, Korga Heo6xoanmbl pasbac-
HeHVA Mo pasHbIM Bornpocam B chepe Oyx-
ranTepckoro v Hanorosoro yuyéta. OgHako
BCE yYallle i CTaNKMBaloCh C TeM, UTO Hr3Hecy
He xBaTaeT nHbopmauun B obLem JocTyne
60 €€ oYeHb MHOTO, OHa He BCeraa NoHAT-
Ha. HaunHatowwmm UIM n BoBce Hecnagko, a
33 KOHCYJbTallMyl OHU He rOTOBbI MNATUTb.
A Mexay TeM 3aKOHOZATENbCTBO He CTOWT Ha
MeCTe, BHOCSTCS BCE HOBbIE 1 HOBbIE M3MEHE-
HUA. U 8 pewnna, 4To Mol Tenerpam-KaHan
«WIM - Bce Hanoru ot A go f» bygeTt MHOrM B
NMOMOLLb, MOTOMY Kak NuLLy i TamM OBbIYHbIM,
[OCTYMHbIM A3bIKOM, pa3MeLLato NocTbl nocse
TOrO, KaK CaMa BH/IMATENbHO 13yYato N3MeHe-
HWSA, 1 Bcerga 6ecnnaTtHo oTBeyvalo Ha nobble
BOMPOCHI MOAMVCYMKOB.

- fleamenbHocme 6yxzanmepa omeem-
cmeeHHas u cyoxHas. Kak ebl omovbixae-
me om pabomel, KaKue y 8ac uUHmepecol U
xo66u?

— Korga MHe Hy»KHO OTBfIeUbCA OT paboumx
MbICJIEl, fi CaXyCb 3a PYJib 1 KaTaloCb 3a ropo-
[OM roJiTopa-ABa Yaca. Ml KoHeuHo, genato s
3TO B HOYHOE BPEMsi, TOTOMY UYTO OYeHb o610
CMOTPETb Ha OTHU HOYHOTO FOPOAA CO CTOPOHDI.
My3bika, Tpacca v A1. A elé pas B Heflesio XOXKY
prcoBaTb. Y HAaC B ropoAe MHOIO Pa3HbiX XyL0-
YKECTBEHHbIX «TYCOBOK». fl MPUMKHYNa roga Tpu
Ha3af K Toi, YTo Oblla OpraHi30BaHa ObIBLUMM
MVHWCTPOM KymnbTypbl ACTPaxaHCKOW 0651acTu.
Kax bl yueTBepr nocsne paboTbl Mbl CObMpaem-
€A HebOosbLLOI KOMMaHven 1 pucyem. f oueHb
06110 abCTPAKLMIO 1 COYeTaHne YEPHOTO,
KpacHoro v 6enoro LBeToB. B 3ToM Hanpas-
JIEHUN A B OCHOBHOM 1 TBOPIO. DTO MOMOraeT
OTBJIEYLCA OT BCETO HEraTMBHOTO, @ He TOJIbKO
OT pabourix Harpy3oK 1 «Cloprpr3os». /I cocem
He[aBHO A Hauana YnTaTb. Yutato 51, KOHEUYHO,
MOCTOAHHO. Ho ceifyac A cTana unTaTb KHUMY, a
He CTaTbW Ha HOYTe W/ B >KypHasax.

- Kakue 3a0a4u u nnaHbl 8bl cmasume
0719 ce61 u ceoeli KomnaHuu Ha 2023 200?

- fl Bcerga cTaBumna 1 CTaBio nepen cobom
Lienb pacwmpATb reorpaduio KnveHToBs. Cen-
Yyac HaLUMW KNMEHTaMM ABNAIOTCA Npeanpu-
HUMaTeNn He ToNbKOo 13 AcTpaxaHu 1 obna-
CTn, Ho 1 3 MockBbl, MoCKoBCKoW o6nacTu,
CaHkT-leTepbypra, Bonrorpaga, KpacHozapa,
CypryTa, ropogos [larectaHa. Ml gaxe ectb
napoyKa KIMEHTOB, XKMBYLLUX 3a rpaHuLen,
HO MMetowmnx 6rnsHec B Mockse. fl He xouy
OCTaHaBNMBAaTbCA HA HAa3BaHHbIX pernoHax
1 MAaHUPYI0 NPOJOMKaTb MOKOPATb Apyrne
ropoAa Hallen CTPaHbl.

A ewé A faBHO MeyTal OTKPbITb CBOIO
wkony 6yxrantepos. [epBbie warn B 3Tom
HanpaBfieHUK yxe caenaHbl. B 2022 rogy a
nosyyuna negarorvyeckoe obpasoBaHue
1 npenofaBasia CTYAeHTaM B Konnegxe 1
npeanpuHumaTenam, obyvanwmmca no
npesnaeHTcKon nporpamme. M ecnm Bcé 3a-
AYMaHHOe MHOW NONyYnTCA, TO K KOHLY roaa
NnaHNpy OTKPbITb NMepBbI HAOOP B LKoY
6yxrantepoB «byxrantepus B KQpTUHKax».

MoprotoBuna EkatepuHa 3onorapésa



axes and accounting are a complicated and confusing field for many people.

How can we simplify business life so that entrepreneurs can develop their
business with peace of mind? Can artificial intelligence replace a financial expert?
What do professional accountants dream about and what are their hobbies?
Natalia Eremenko, CEO and owner of Accounting as Medicine, answers our

correspondent’s questions.

Natalia Eremenko:

"THE HUMAN FACTOR IS
IMPORTANT IN NUMBERS'

- Natalia Faridovna, you founded your
first company in 2013. How would you
characterize the years since then: have you
achieved everything you set out to do?

— 'This year the company is 10 years old and
I am proud to have reached this milestone.
The road has not always been easy, but every
failure has made me stronger. If we talk about
personal motives, I started my own business to
have free time: not to submit to a rigid work
schedule, to devote time not only to work but
also to my home. I also wanted to grow as
a person. All of that came true. After becoming
the owner of my own business, I began to
develop as a manager. Now I have enough
time to spend with my family, take more
personal and business trips, learn new skills
and improve them. Speaking of professional
motivations, I wanted to help businesses in
the world of accounting and taxes. And when
I started down this path, I had a wealth of
knowledge. Its proper application till now
allows me to provide quality services to each
client.

- How has your work changed during this
time, since many new digital services and
technologies have appeared?

— Thave always believed and will continue
to believe that the human factor is important
in numbers. Indeed, there are now many
services that are ready to replace human
accountants and outsourcers. However, in my
practice, there have been cases where clients
have come to us after using online services,
and there have never been clients who have
left for an online service (and the reasons for
leaving may be different).

- 2022 was a very difficult year for Russian
business, did customer requirements change
at that time?

- I would say that the really difficult year
was 2020, when the pandemic started. Since
then, many clients have adapted to the new
realities. Strangely enough, between 2020
and 2022, not a single client left us or closed
their business. On the contrary, 6 new clients
joined us in 2022. And some of the regular
clients began to expand and open businesses
in other areas.

- In connection with the development of
various remote forms, how much demand
is there for outsourced accounting services?

- I think so: everyone has the right to
choose which way to go. There are start-ups
that can use online services (and there are a lot
of them). And there are businesses that need
to build their accounting right from the start,
so that “have their cake and eat it too”. I know
many business owners who want to work with
an outsourcer from the start, and I understand
the pros and cons. But I also understand that
there are business processes that require a full-
time accounting staff. In any case, no matter
what choice an entrepreneur makes, the main
thing is to be aware of the rapidly changing
tax laws.

- You recently launched a Telegram
channel for individual entrepreneurs. What
does this social activity mean to you, what
is its purpose?

- I have always wanted to share my
knowledge. People come to me for
consultations when they need clarification on
various issues in the field of accounting and
tax accounting. However, more and more often
I am confronted with the fact that companies
do not have enough information, or there is
too much information and it is not always
clear. It is not easy for first-time entrepreneurs,
and they are not willing to pay for advice.
Meanwhile, legislation is not standing still,
more and more changes are being made.
And I have decided that my Telegram channel
“Individual Entrepreneurship - all taxes from
A to Z” will help many, because I write there in
plain language, I publish after I have carefully
studied the changes myself, and I always
answer any questions of subscribers free of
charge.

- The work of an accountant is responsible
and complicated. How do you take a break
from your work, what are your interests and
hobbies?

- When I need a break from my work
thoughts, I get behind the wheel of my car
and drive out of town for an hour and a half or
two hours. Of course, I do it at night because
I really like looking at the lights of the city
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at night. The music, the route and me. I also
go painting once a week. We have a lot of
different art “hangouts” in our town. I joined
one three years ago that was organized by the
former Minister of Culture of the Astrakhan
region. Every Thursday after work we
meet in a small group and paint. I am very
interested in abstraction and the combination
of black, red and white. This is the direction
in which I work most of the time. It helps
a lot to distract myself from all the negative
things, not only workload and “surprises”.
And recently I started reading. I read all the
time, of course. But now I've started reading
books instead of articles on my notebook or
in magazines.

- What are your goals and plans for
yourself and your company in 2023?

— My goal has always been, and still is, to
expand the geography of our clients. Now
our clients are not only entrepreneurs from
Astrakhan and its region, but also from
Moscow, Moscow region, St. Petersburg,
Volgograd, Krasnodar, Surgut, cities
of Dagestan. And there are even a few
clients who live abroad but do business
in Moscow. I don’t want to stop at these
regions and I plan to conquer other cities
in our country.

And for a long time I have been dreaming
of opening my own accounting school. I have
already taken the first steps in this direction.
In 2022 I got a degree in teacher education
and I taught students and entrepreneurs
studying in the Presidential Program. And if
all my plans work out, by the end of the year
I plan to open the first set of accounting school
“Accounting in pictures”.

Prepared by Ekaterina Zolotareva
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«APKOM»:
«HALL

[MTPNOPUTETbI —
KAYECTBO,
HAOEXKHOCTD,
CEPBINCy

B 3TOM roay GpUHaHCOBO-NpaBoBas
rpynna «<APKOM» oTmeyaeT cBoé
coBeplieHHonetue — 18 net Ha pbiHKe.
Crapt 6usHecy 6bin gaH B HoBocnbupcke,
BMOCNEACTBUN KOMMAHMA OTKPbINa eLuyé
Tpu opuca: B Mockse - B 2015 roay, B
KpacHosapcke — B 2017 roay, B Hanbuuke -
B 2022 ropy. Anekcanpp Peweros,
reHepabHblii AUPEKTOp GUHAHCOBO-
npasoBoii rpynnbi <APKOM», pacckasan

0 TOM, KaKue Tpe6oBaHuA cerofHa
npeabABAAIOTCA K COBpeMeHHOMY
KOHCaNTUHIY 1 KaK paboTaTb C KnueHTamu,
4T06bI YKpenuTb CBOM NO3MLUN.

- Ce200HA 8awia KOMNAHUA oKa3blieaem
6os1bwoll cneKmp ycsye: om lopuduyecKo-
20 U (huHAHCOB020 KOHCAIMUH2a, ayouma,
OoyeHKuU, cy0e6HbIX 3Kcnepmus U op2aHu3a-
yuu mop208 00 AHMUKPU3UCHO20 ynpas-
JleHUs npednpuAMUAMU U KOMNJIEKCHO20
conpoeoxkoeHus npoyedyp 6aHkpomcme.
Takasa mHoz2onpoguneHas opueHmayus -
8 Yém 30ecb npeumywjecmeo?

— Cellyac OfMH 13 OCHOBHbIX TPEHAOB —
MoBbILIEHME CPOCa Ha IopUANYeCcKni ayT-
COPCVHT, MO3BOJIAOLWNIA HAWNM KITMEeHTaM
rnoJlyyaTb KOMMIEKCHOE NMPaBOBOE COMPOBO-
KOeHre B pa3nnyHbix chepax feATeNbHOCTY
C MVHUManbHbIMY 3aTpaTamu. [Npu 3Tom ecnn
KOMMaHMW pacLIMPAIOT CNEKTP CBOUX YCAYT, TO
CneuranncTbl BHYTPU HKX, HAaNpoTUB, yXOAAT
OT YHVBEPCaNbHOCTU B 6onee y3Kue Hanpasre-
HVIAl, BOCTUras SKCMEPTHOIO YPOBHSA B Pa3HbIX
obnacTtax npaga. Takum 06pa3om, pacLumnpseT-
ca chepa BNUAHKA KOHCANTUHIOBbIX KOMMaHWIA.

- Kakue ycnyau ce200HA Hau6onee 8oc-
mpe6oaaHebl y 6usHeca?

- Bnapenbubl 6r3Heca B KpU3MC CKNOHHDI
K ynopsfounBaHuio GUHAHCOB 1 OpraHu-
3aLMOHHbIX NMPOLLECCOB B LenioM. B cBA3u ¢
3TUM Y HaC PacTéT YNCSI0 3aMpPOCOB Ha Cy-
JebHoe NpeCcTaBUTENbCTBO: MO BO3BPATYy
nebrTopCKo 3aj0MKEHHOCTM, HaJIOrOBbIM
Cropam, y4acTuio B yripaBnieH1 4ebutopckom
3aj0/PKEHHOCTbIO, MPefCTaBNEHWNIO NHTepe-
coB B 6aHKPOTHbIX NpoLeaypax, 3awure ot
cybcumamnapHol oTBeTCTBEHHOCTU. Becerpa
60sbluoe BHMMaHWA GbIfo K Bonpocam 6es-

RUSSIAN BUSINESS GUIDE {MAPT 2023}

OMaCHOCTU 1 IPUANYECKOW YNCTOTbI CAENTOK
Mo MoKyrnKe 1 npogake 613Heca, UMyLLecTBa,
npeanpuaTui.

Cenyac MAET aKTUBHBIN NPOLLECC OCBOEHUA
HOBBbIX HULL POCCUNCKMI KOMMNaHKAMM. Mo-
CKOJIbKY MHOT € 3anafHble UrPOKM NOKNHYNN
Poccuio, Ha nx MecTo NPUXOAAT OTeUeCTBeH-
Hble. DTO AB/IeHVe Mbl Habnogaem B PasHbIxX
OTPAC/IAX SKOHOMUKU: B POU3BOACTBE, Chepe
YCnyr, CeNbCKOM X0O3ANCTBE, TOProBfe 1 T. 4.
CoOTBETCTBEHHO, K Ham BCE yvalle obpalya-
I0TCA C 3aMpOoCamy Ha aHann3 PbiHKa, YToObI
onpefennTb Havbosnee NepCreKTUBHYI HULLY
1 MUHMM3UPOBaTb pUCKM. ECTb Hemarnoe Ko-
JINYeCTBO 3aMpPOCOB Ha NpeAcTaBieHNe VH-
TepecoB KpeanTOpOB Npu 6aHKPOTCTBAX lopu-
OVYeCKMX N1L, eCTb 3anpochl, CBsi3aHHble C
3aLWmToN oT cybcuamapHo OTBETCTBEHHOCTY.

Hapo ckasaTb, UTO 3aKOHOAATENbCTBO —
OuYeHb nofaBuXKHas cdepa: NOCTOAHHO BHO-
CATCA M3MEHeHUA Pa3IMYHOro Mactaba; n
[aXke ecsin B KOMMaHUN eCTb WTATHbIN IPUCT,
OH He MOXET ObITb OANHAKOBO M'MOOK 1 XOPOoLL
BO Bcex cdepax. [losatomy pykoBoauTtenu 6us-
Heca npegnounTatoT obpaLlaTbca B KOMna-
HWUW, rae ecTb LWTaT CneLmanncToB B PasHbIX
obnacTsx npaea. 3a fosiroe Bpemsa paboTbl
Ha pbIHKE PUANYECKUX YCITYT Mbl HAKONUAK
OTPOMHbIV 6arak 3HaHW 1 OMbiTa B Pa3HbIX
chepax, roe paboTaloT HalLKW KITMEHTbI. DTO
Mo3BoAeT HaMm ObITb MaKCUMAsIbHO YCTONUU-
BbIMU 1 MPOAOMKaTb Pa3BUBATbCA.

- leozpadgpus npoekmHoli desmenbHocmu
KomnaHuu - om KpacHooapa 0o Bnadusoc-

moka. lpu smom acezo Yemeoipe oghuca e
pasHelx 20podax. Kak ycnewHo pabomame
no eceti cmpane?

- Nomumo odpuncos, y Hac eLé ecTb NapT-
HEpPbI BO MHOTVIX PErvoHax 1 cobcTBeHHble
npepctasutenn B ipkyTtcke, bapHayne, Kpac-
HogZape. 34ecb HeT HUKAKMX NpenATCTBUNA.
Mpwn coBpeMeHHbIX TEXHONOrMAX BeCb J0-
KYMEHTOO60POT, BCE KOHCYNbTaLMM MOXHO
NPOBOANTb, HAXOAACH B NtOOOI TOUKE 3EMHOTO
wapa. Mbl Ha €BA3M C KNeHTamn 24/7.

Ho, KoHeuHo, Koraa TpebyeTtca nnu »ena-
TeSIbHO JINYHOE NPUCYTCTBME NO NpeacTaBne-
HII0 MHTEPECOB B CyAax obLLel oprucanKLmm
1 apOUTPaXKHbIX CyAax NP rpakaaHCKo-npa-
BOBbIX, HA/TOrOBbIX 1 MHbIX CMOPaXx, B rocyaap-
CTBEHHbIX OpraHax v NHbIX yuYpexxaeHusx, To
HaLUuM cneumanncTbl TyAa Bble3XKaloT, BblieTa-
10T, NpeacTaBnAoT. K Kaxgon cntyauum v no
KaXK[OW CTpaTernyeckom 3agaye mMbl paspa-
6aTblBaeM MHANBKAYANbHYIO KOHLENUMIO Als
KaXJoro K/MeHTa no 3almTe ero MHTepecos.

- Kak nnanupyem passueameca komnaHua?
— Mbl pacwunpsaem CBOE nNpucyTcTBMe B
pervioHax, OTKpblBas fONONHUTENbHblE OdU-
Cbl, 1 OQHOBPEMEHHO C 3TUM YBENNUYMBAEM
BMAbI YCNYT, TaK UM MHaYe CBA3aHHbIX C Npa-
BoM. [lToMVMO 10pUANYECKIMX YCAYT, COMPOBO-
XOeHua 6aHKPOTCTBa, OLieHKM, ayauTa, KoMmna-
HUA CErofgHA 3aHMMaeTCA opraHu3ayven n
NpoBefeHNEM TOPrOB, a Tak»Ke KOMMIEKCHbIM
COMPOBOXAEHNEM CAENOK MO NOKYMKe Uin
npopgaxe 6usHeca.
MoprotoBuna AnekcaHgpa Y60XKeHKo



his year ARCOM Financial

and Legal Group celebrates its
18th anniversary in the market.
The business was launched in
Novosibirsk, subsequently the
company opened three more
offices: in Moscow in 2015, in
Krasnoyarsk in 2017, in Nalchik
in 2022. Aleksander Reshetov,
General Director of ARCOM
Financial and Legal Group, spoke
to us about the requirements for
modern consulting today and how
to work with clients to strengthen
company’s position.

ARCOM:
"OUR PRIORITIES
ARE QUALITY,
RELIABILITY,
SERVICE"

- Today your company provides a wide
range of services: from legal and financial
consulting, audit, valuation and forensic
expertise, organization of tenders to
anticrisis management of enterprises and
comprehensive support of bankruptcy
procedures. Such a multidisciplinary
orientation - what is the advantage here?

- One of the current major trends is the
increasing demand for legal outsourcing, which
allows our clients to receive comprehensive legal
support in various areas of activity at minimal
cost. At the same time, if companies expand the
range of their services, then specialists within the
framework of them, on the contrary, move away
from universality to narrower areas, reaching an
expert level in various areas of law. Thus, the sphere
of influence of consulting companies is expanding.

- What services are most in demand
among businesses today?

- During the crisis business owners tend
to put in order finances and organizational
processes in general. Therefore, the number
of requests for legal representation is growing:
for the return of receivables, tax disputes,
participation in the management of receivables,
representation of interests in bankruptcy
proceedings, protection from vicarious
liability. There has always been great attention
paid to the issues of security and legal purity
of transactions for the purchase and sale of

businesses, property, and enterprises.

Now there is an active process of Russian
companies developing new niches. Since
many Western players have left Russia, the
Russian ones are taking their place. We
observe this phenomenon in various sectors
of the economy: production, services,
agriculture, trade, manufacturing, etc.
Accordingly, we are increasingly being asked
to analyze the market in order to determine
the most promising niche and minimize the
risks. There are a lot of requests for creditor
representation in bankruptcy cases of legal
entities, there are requests for protection from
vicarious liability.

It has to be said that legislation is a very
mobile area: changes of various scales are
constantly being made, and even if the
company has a full-time lawyer, they cannot
be equally flexible and good in all areas.
That is why business leaders prefer to refer
to companies with a staff of specialists in
different areas of law. For a long time of
work in the market of legal services we have
accumulated a huge amount of knowledge
and experience in different spheres where our
clients work. This allows us to be as stable as
possible and to continue to develop.

- The geographical scope of the company’s
project activities ranges from Krasnodar to
Vladivostok. At the same time, there are only

YCNYTu AN U3HECA

4 offices in different cities. How do you work
successfully across the country?

- In addition to offices, we have partners
in many regions and our own representatives
in Irkutsk, Barnaul and Krasnodar. There are
no obstacles here. With modern technologies,
the entire document flow, all consultations can
be carried out from anywhere in the world.
We are in touch with clients 24/7.

But, of course, when personal presence is
required or desirable to represent interests in
courts of general jurisdiction and arbitration
courts in civil, tax and other disputes, in state
bodies and other institutions, our specialists go
there, fly out, represent them. For each situation
and each strategic task we develop an individual
concept for each client to protect their interests.

- How does the company plan to develop?

- We are expanding our presence in
the regions by opening additional offices
and at the same time we are increasing
the types of services, one way or another
related to law. In addition to legal services,
bankruptcy support, evaluation and audit, the
company is now engaged in organizing and
conducting tenders, and integrated support
of transactions for the purchase or sale of
businesses.

Prepared
by Aleksandra Ubozhenko
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HOBOMY BPEMEHMU -
HOBDbIU XFIT

1A Yero NI0AM NPUXOAAT B CNOPTUBHbIE 3anbl? ECNK, KOHEUHO, He cobupaloTca cTatb

ONUMNUIACKMMM YeMNNOHAMU — ANA TOTO, YTOObI YKPeNnnATb 340p0OBbe, COXPaHATb
dopmy. Ecnu e dopma 31a yxKe cnerka nogpacrepanach, To rae, Kak He B QUTHeC-LieHTpe,
MOXHO — NOTPYAUBLUNCH, KOHEYHO e, — MONYYUTb «HOBYI0 BU3YaNbHYI0 KOHLENLMI0» cebs
no6umoro? Bnpouem, n Ans Tex, KTo NpeAoCTaBAAET COPTUBHO-03A0POBUTENbHbIE YCIIYTH,
He MeHee BaXXHO BpeMA 0T BpeMeHu NpoBoanTb «paboty Hap coboii». Tak, Kak fenaet 31o
ceTb QpuTHec-kny60B XFIT, c AMpeKTOpoM No MapKeTUHTY 1 pekname KoTopoii, (BeTaHou

basapoBoii, Mbl cerogHsa n 6ecegyem.

- losopam, ecmpeyaiom no 00éxke.
Hackonvbko, Ha eaw 83210, nepeoe 8u3y-
anbHoe eneyamsieHue om pumuec-kny6a
8a)KHO O/l Yesi08eKa, Komopelii 8 He20
npuwén? Ymo Heo6xo00umMo 018 Mo20, Ymo-
6b1 y He20 He MOJILKO He UCcYe3 «Nopbie» 3a-
HAMbCA-MAaku pumHecom, Ho u, Haobopom,
yKpenusiocb )KesiaHUe 3aHUMambCsi UMEHHO
8 00HOM U3 8awux Kny6oe?

- EcTb xopoluee BbicKa3blBaHVe: HeNb3A
BTOPOWi pa3 MPOU3BECTU NepBoe Brievatse-
Hue. beccnopHo, UTo KOMY-TO U3 KIVEHTOB
BaXKHO KaueCTBO 060pyA0BaHNSA, APYrUM — Ha-
nume baccenHa, a ans TPETbUX B NpropuTeTe
npwu Bbi6bope Kiyba rpynnosbie Nporpammbl
unu geTckuii putHec. Tem He MeHee BU3Y-
anbHasA COCTaBAAOLAA POXKAAET UMEHHO Ty
aTMocdepy, KoTopas HeBepbasibHO bopmupy-
eT UMUK GUTHec-Knyba 1 ero cnocobHOCTb
MOTMBMPOBaTb K TPEHMpPOBKam. /1 B 3Tom
KOHTEKCTEe BaXXHbl He TOJIbKO COBPEMEHHbIE
TpeHaxépbl Ha GOHE CTUIIBHOTO MHTEPbEepPa,
HO 1 yao6Has HaBMrauma no Kyoy, NpUATHbI
3anax U, KOHe4Ho, 6e3ynpeyHas uncTota. Kom-
¢dopT - 370 6a3a Ana 3GPEKTUBHBIX 3aHATUI.

- Cemu ¢pumnec-kny6oe XFIT yxce 6onee
30 nem. «<bonewoli cnopm» s1100U 8 MaKkom
803pacme 3ayacmyio yxe noKkuoarom, Ho
¢umHecy, kak u no68u, ece 8o3pacmei no-
KopHbl. Tem 60/1ee 8 makux Kny6ax, Kak y
sac. Kazanoce 6bl1, MOXHO noyueams Ha
naspax. [loyemy bl He nogepusiu N02080p-
ke «Jlyqwee - epaz xopowezo»? [ina
4ye20 eam noHaoobusocb paspaba-
mbeli8ame HOBY0 MAPKeMUH208Y10
cmpameauto? [Toyemy pewunuce Ha
pe6peHOuH2?

— Mbl X1BEM BO BpemeHa CTpemMmu-
TesIbHbIX U3MeHeHUI. He meHATbCA
BMeCTe C MMPOM — 3HaUWT OCTaBaTbCA
B npoLuiom. Kpome Toro, mbl 06s3a-
Hbl COXPaHATb NMNAepPCKMe No3nunmn
Ha ¢oHe KoHKypeHuun. B XFIT 3a
nocnefHue rofbl NPOM30LWI0 MHOTO
nepemMeH: B GUTHeC-HanpaBfieHnn
3anyLieHbl HOBble MPOrpammsl, BU-
[IOVI3MEHMICA HaLl OCHOBHOW GpUTHeC-
NPOAYKT — cMCTEMA TPEHMUPOBOYHbBIX

RUSSIAN BUSINESS GUIDE {MAPT 2023}

mMeToanK Smart Fitness, pa3paboTaHHasn u
0OHOBNEHHas aKcnepTamm cetu. MNoctenex-
HO MOZEPHM3NPYEM NHKEHEPHbIE CUCTEMDI
1 CCTEMbl UX MOHUTOPKWHrA, obecrneyrBas
TeM CaMbIM HaLUMM KIIYieHTaM YMCTbIA BO3YX
B MOMELLEHUSAX 1 YMCTYI0 BOZY B baccerHax.
MbI nepeLunv Ha HOBbIN YPOBEHb B 1CMOJIb30-
BaHU LdPOBbIX TEXHONIOTMI: OT BHEAPEHWs
HOCVMBbIX AAaTYMKOB MOHUTOPVIHIa BO BPeMs
TPEHUPOBOK 1 3aMnycKa OHManH-ycnyr (nep-
COHaJslbHble TPEHVPOBKM, ANCTAaHLNOHHbIE
KOHCy/bTaLuy JMEeTOSIOroB 1 MNp.) A0 pa3pa-
60TKM 1 BbiNycka CO6GCTBEHHOIO MOBUIbHOTO
NPUNOXKEHWs, C MOMOLLbIO KOTOPOTO KIINEHTbI
norpy:<atotca B >ku3Hb XFIT ewé 6onblue. Begb
B HEM MOXHO He TOJIbKO MOCMOTPETb pacnu-
CaHue TPeHNPOBOK, HO 1 OMATUTL MOKYMKY,
3anncaTbCs Ha YCyri B Cna, 3akasaTb 6nioga
13 MeHIo0 Hawwero ¢puTHec-Kkade Fresh-Fit; c no-
MOLLbIO MOOUSIBHOTO MPUSTOXKEHMUA MOXHO
Jaxe caenaTb MOJAPOK APYrY B BUAE CKULKM
Ha Kny6Hyto KapTy nnm ceptrdukarta Ha apy-
rvue ycnyru. Ha doHe Bcex 3TUx M3MeHeHui
eCcTecTBEHHbIM 06pPa3oM BO3HUK BOMPOC O
HOBOV alileHTUKe bpeHaa 1 pebpeHanHre
ceTu. B nepByto ouepefb 310 Heobxoanmo ans
NnoAuYépKMBaHWSA aKTyasIbHOCTU 1 COBPEMEH-
HocTu XFIT n BO3MOXHOCTU NepefaBaThb yepes
BU3yanbHbI ID 6peHaa Halm LeHHOCTN.

- Ymo 6ydem meHAMbCA U YMO yxe usme-
HUJI0Cb 8 8U3Ya/IbHOUI KOHYenyuu eawie2o
6peHoa?

— HoBas Bu3yanbHana KoHUenuua nepeaaér
ayx coBpemeHHoro XFIT. [lomeHAanmcb Bce BU3y-
anbHble KOHCTaHTbI B 6peHabyke. Ho, HecmoTps
Ha rno6anbHoe 06HOBEHVE, OTBEYaloLLee TPpe-
60BaHUAM aKTyanbHOCTV BPeMeHU 1 LindpoBU-
3aLuw, Mbl CMOTJI COXPAHNTb NMPEeMCTBEHHOCTb
B HOBOM J1IOTOTUNE, COXPaHVB AUHAMUYHOCTb
1 yXe CTaBWwuii GrpMeHHbIM 3e/1EHBIN LBeT,
NN HEMHOTO V3MEHVB OTTEHOK. [locTaTouHO
MHOTO BHVIMaHWs ObIno yaeneHo Br3yasnbHO
KoHUenuuu undpoBbIX MPOAYKTOB: OT calTa
1N MOOGUNBHOTO NPUNOXKEHUA [0 MAKETOB Ha
LrdPOBbLIX SKpaHaXx B Kiybax.

- «lnaeHoe - He no6eda, a yyacmue» -
deau3s osluMnulickutli, Ho 0719 (pumHec-yeH-
mpoae oH, nox<anyii, ewé 6osee akmyasneH.
A MHO20 Nu XKenarouwjux noyyacmeosams
He MoJlbKo 8 3aHAMUSAX 8 0OHOM U3 KJ1y608
XFIT, Ho u 8 co30aHuu Hoabix? U umo ons
3MmMo2o HyXHo?

- /IMeHHO KnueHTbI HawmX KyboB BLOXHO-
BU/IN HAC Ha N3MEHEHUS 1 B MO3ULMOHMPO-
BaHWW 6peHAa, 1 B pebpeHauHre. MNepen Tem
KaK 3anycTUTb 3TV NPOEKTbI, Mbl NPOBOAMNV
OXBaTHble aHKETUPOBAHNA U rMyOUHHbIE UH-
TEPBbIO C TEMU, KTO YaCcTO NocellaeT Halu
Kny6bl, M3yyanu NnoTpebHOCTV ayanuTopun n
TpeHabl MHAYCTprK. YTO e Kacaetca Oyk-
BaJIbHOTO CO3[jaHUA, OTKPbITVS HOBbIX Ky6O0B,
TO Y HaC OYeHb CUNbHOE PppaHYali3UHroBoe
HarnpaBleHNe: Mbl eXXerofHo 3anyckaem B
paboTy HECKONbKO HOBbIX GU3KYNbTYP-
HO-03[J0POBUTENIbHbIX KOMMIEKCOB
XFIT, XFIT Studio n nonHocTbio aBTO-
MaTn3npoBaHHbIX cTyaui XFIT Point —
dopmaTbl pasHble, Tpebytolune pas-
JINYHBIX BIIOXEHWI 1 pacCymTaHHble
Ha cBOM cermeHTbl ayautopuin. O Tom,
HACKOJIbKO aKTUBHO YUaCTBYIOT B XKM3-
Hun XFIT kenatowme, MOXHO CyauTb B
TOM UKCsie MO TOMY, YTO Ha AaHHbIN
MOMEHT Halla ceTb BK/oyaeT 6onee
100 PpurTHeCc-KNyboB, paboTatoLwmx Kak
nof cobCTBEHHbIM, TaK 1 nop dpaH-
Yali3VHrOBbIM YrpaB/ieHMeM BO MHO-
»KecTBe KPYMHbIX U MasnblX rOPOAOB.

Moprotosun Anekceit COKONbCKUI
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- It is said that “good clothes open all
doors”. In your opinion, how important is
the first visual impression of the fitness club
for the person who comes to it? What do you
need to create not only an “impulse” to go in
for fitness, but on the contrary, to strengthen
the desire to train in one of your clubs?

- There is a good saying: you cannot
make a second impression. Undoubtedly, for
some clients the quality of the equipment is
important, for others the presence of a pool,
and for others group programs or children’s
fitness are a priority when choosing a club.
Nevertheless, the visual component creates
an atmosphere that non-verbally creates the
image of the club and its ability to motivate
people to work out. In this context, it is
important not only to have modern training
equipment against the background of
a stylish interior, but also to have comfortable
navigation in the club, pleasant smell and, of
course, impeccable cleanliness. Comfort is the
basis for an effective workout.

- The XFIT fitness club chain is more
than 30 years old. At this age, “big sports”
are often already gone. But fitness, like love,
is “peculiar to every age”. Especially in clubs
like yours. It seems that you can “rest on your
laurels”. Why do you not believe in the saying
“the best is the enemy of the good”? Why
did you have to develop a new marketing
strategy? Why did you decide to rebrand?

- We live in a time of rapid change. Not
changing with the world means staying in the
past. We also have to maintain our leading
position in the face of competition. XFIT has
undergone many changes in recent years:
new fitness programs have been launched,
our main fitness product - the Smart Fitness
system of training methods developed and
updated by the network experts — has changed.
We are gradually upgrading our technical
systems and their monitoring systems, thus
providing our clients with clean indoor air
and clean water in swimming pools. We

have taken digital technology to a new level,
from the introduction of wearable sensors to
monitor workouts and the launch of online
services (personal training, remote access to
nutritionists, etc.) to the development and
production of our own mobile application
to immerse clients even more in XFIT life.
In this application, you can not only view
your workout schedule, but also pay for your
purchases, make an appointment for spa
services, order food from the menu of our
Fresh-Fit fitness café, and even give a gift to
a friend in the form of a discount on a club
card or a certificate for other services. With
all these changes, the question of a new brand
identity and network rebranding naturally
arose. First of all, it is necessary to emphasize
the relevance and modernity of XFIT and the
ability to communicate our values through the
visual brand ID.

- What is going to change in the visual
concept of your brand? What has already
changed?

— 'The new visual concept conveys the spirit
of modern XFIT. All the visual constants in
the brand book have changed. But despite
the global update to meet the demands of
the times and digitalization, we were able to
maintain continuity in the new logo, keeping
the dynamism and the green color that has
already become the signature color, just

BPEHA TOOA

hy do people go to the gym?

Unless, of course, they intend
to become Olympic champions, in
order to improve their health, to
keep in good physical condition. And
if one’s physical condition is already
somewhat diminished, where else, if
not in a fitness center, can one get a
“new visual concept” of oneself with
alot of effort, of course? However,
for those who provide sports and
health services, it is just as important
to “work on yourself” from time
to time. We talked to Svetlana
Bazarova, Director of Marketing and
Adpvertising, about how this is done
in the XFIT network of fitness clubs.

changing the shade a little. Much attention
was paid to the visual concept of the digital
products, from the website and mobile app to
the layouts on the digital screens in the clubs.

- “It’s not about winning, it’s about taking
part” - the Olympic motto, but perhaps even
more relevant for health clubs. Are there a lot
of people who not only want to take classes
in one of the XFIT clubs, but also want to
help create new ones? And what do you need
to do that?

- The clients of our clubs inspired us to
change both the brand positioning and the
rebranding - before launching these projects,
we conducted extensive questionnaires
and in-depth interviews with those who
frequently visit our clubs, we studied the
needs of the audience and the industry
trends. As for literally creating and opening
new clubs, we have a very strong franchise
area: every year we launch several new fitness
complexes XFIT, XFIT Studio and fully
automated studios XFIT Point — the formats
are different, require different investments
and are designed for their segments of the
audience. The fact that our network currently
includes more than 100 fitness clubs under
our own and franchise management in many
cities and towns shows how actively people
participate in the life of XFIT.

Prepared by Alexey Sokolsky
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- Kakue HanpaeneHus deamenbHocmu
celiyac 0719 KOMnaHuu Knw4eeavie?

- CeropHs «JlabopaTopusa lemoTtecT» — 310
MeXAyHapoaHaa KoMnaHuaA, npegnarato-
LLasA HAaCesIeHIo 1 eYebHbIM yupexaeHram
LWMPOYANLLINIA CNEKTP aHaANN30B, HauMHaA C
6a30BbIX NCCNIE[0BaHNI KPOBY, 3aKaHUMBas
BbICOKOTEXHONOMMYECKMMMN BUAAMU JMArHO-
cTnKK. MauneHTOB NPUBNEKAIOT U KauyecTBo,
1 CKOPOCTb OKa3aHuA yCayr: No OCHOBHOMY
nyny TeCToB pe3y/nbTaTbl FOTOBbI Ha Cieayto-
WM feHb nocne obpalleHys, a B ropogax, rae
OTKPbITbI TabopaTopuy, — Yepes ABa-TpU Yaca
nocne noctyniaeHns romatepurana.

MbI NOCTOAHHO pa3BMBaeM CNeKTP nccne-
[OBaHWI B TaKMX CNIOXKHbIX HaMpPaBeHUAX, Kak
OHKOAMArHoCTMKa, UMMYHOX1MUA, UMMYHOT-
cTonorus, natomopdosnorus. Hanprmep, BbisiB-
NAeM reHeTnYecKme NpeapacnoioXeHHOCTM K
pa3BUTMIO OHKO3aboNeBaHNIA, a MauneHTam C
y»Ke YyCTaHOB/IEHHbIM AYArHO30M MpeAasiaraem
YCNyry «BTOpOe MHeHVe» — 3TO NepecmoTp ru-
CTONOTNYECKNX W LIUTONOrMYECKX NPenapaTos
OT BeAyLU/X Bpayen-3KCnepToB.

- Kakue u3 nociedHux docmujxeHuti Komna-
Huu 8bl ommMe4yaeme 8 nepgyio o4yepeob?

— MocnegHwii roa 6bin 60raTbiM Ha HOBblE
npoekTbl. MoHVYMas NoTPe6bHOCTb NaLVEHTOB
B PaHHEN AMArHOCTMKe 3ab60/1eBaHU, 0Co-
6EHHO B CTPECCOBbIE NEPUOLbI XKU3HW, Mbl
3anyCTUAN HaLMOHaNbHY0 NporpamMmmy no
3auTe 300poBbsA HaceneHusa. E€ yyacTHmKn
o AOCTYMHOW LieHe NpoxoaAT obciefoBaHne
3[10POBbS, MOyYatoT 6eCMNaTHY0 KOHCY/bTa-
LMo Bpaya, a Mpu Heo6xXoaMMOCTY — CKULKMN
Ha AOMOJTHUTESIbHYIO ANArHOCTUKY. TakXKe Mbl
OTKPbININ HECKOJIbKO PervioHanbHbIX nabo-
paTopui: Hanpumep, B KpacHogape, Kypcke,
Maxaukane, 4To NO3BONAET XKMTESIAM MONYUUTb
pe3ynbTaT aHaIM30B B CamMble KOPOTKME CPOKN.

B nepepnoBbix HanpaBneHNAX ANarHOCTUKM
HaM TOXKe eCTb YeM noxsacTaTbcaA. HegaBHo
Mbl cTanu coyypegutenem IT-nnatdopmsl

CBET/IAHA BACWUJIEHKO -
O AOCTMXXKEHUAX U NEPCNEKTUBAX
«JIABOPATOPUN TEMOTECT»

«[emoTecT» paboTaeT Ha KOMMepUECKOM PbiHKe N1abopaTopHoii AarHocTUKM bonee 20 ner, cTaB
OAHMM 13 AepoB no 06opoty. KomnaHuA pacnonaraeT MOLLHOI TEXHONOrMYecKoli 6a3oii 1
CeTbl0 U3 2 ThiC. OTAeNeHuii He ToNbKo B Poccn, Ho 1 B cTpaHax CHI. Yem «[emotecT» npuBnekaet
NaLVEHTOB 11 NAPTHEPOB, KaKue NNaHbl CTPOUT Ha TEKYLYNIA TOZ — paccka3ana KoMmepuecKuii

AnpeKTop KomnaHun (BeTnaHa BacuneHko.

«ndpoBasa natonoruns», K KOTOpon MoryT
noAKnoYaTbCA Bpauy 13 noboro yronka
MUpPA, YTOObI KOJINErnanbHO COCTaBUTb MHe-
HUe 1 onpefennTb TOUYHbIV ANarHo3 nauu-
eHTa Mo oHKosnoruu. B 3Tom rogy KomnaHus
BBE/Ia HEMHBA3VBHbIV NPeHaTaNbHbIN CKPU-
HVIHT, KOTOPbI MO3BOMAET ONpeaennTb PUCK
XPOMOCOMHBIX NaTOMOrMiA NIoAa Mo KPoBM
MaTepu Ha paHHKX CPOKax bepemMeHHOCTU.

- Ymo «femomecm» pazsusaem, nomumo
nabopamopHoli ouazHocmuku?

— JlabopaTopHas AnarHoCTuKa He cylue-
CTBYIOT B OTPbIBE OT APYrUX MeAULNHCKINX
YCNyr: NauyeHTbl Hy>KAaloTCA B F[PaMOTHOM
pacwrdpoBKe pe3ynbTaToB UCCIEe[0BaHUIA,
JanbHewwen KOHCyNnbTaumm 1 HabnogeHnn
cneuunanncTtos. No3ToMy Mbl pa3BuBaemM
nprém Bpayeli B 1abopaTopHbIX OTACNIEHUAX
N CepBUC yAaNEHHbIX KOHCYNbTauui. Takxe
npeanaraem MHCTPYMEHTaJIbHYIO AnarHo-
cTuKy: Hanpumep, ycnyrin SKI, MPT, Y3W. Tak
«lemoTecT» TpaHCchOPMMPOBANCA 13 SKCrepTa
nabopaTopHON ANAarHOCTUKM B BbICOKOTEX-
HOMOTMYHYI0 MeAVLNHCKYI0 KOMMNaHuo. Tak-
»Ke Mbl aKTVIBHO BejéM MPOCBETUTENIbCKYIO
[eATeNIbHOCTb B MeAULIMHCKOM CoobLlecTBe:
NPOBOAUM KpYriible CTOJbl, KOHepeHunn,
BebMHapbl, 0byyasn Bpayel COBPeMEHHbIM
BO3MO>XHOCTAIM /1a00PaTOPHON JNArHOCTUKU.

- Kak ebl oyeHusaeme 8bi1x00 KoMnaHuu
8 cmpaHbl CHI?

— B KazaxcrtaHe, Knprunsum, TagKukmncraHe Mbl
npeziaraeM Takom e BbICOKMI CEPBUC U Kaye-
CTBO AMArHOCTMKK, Kak B Poccmn. Haww 6perp,
y3HaBaeMm 1 BOCTpeboBaH, MOTOMY YTO Mbl MK

HOCMM HOBble TEXHOJIOrY, BbIBOAMM Nlabopa-
TOPHYIO AVArHOCTUKY Ha COBEPLIEHHO HOBBbIN
YPOBEHb Pa3BUTUS, CO3A3EM pabourie mecTa. ITo
[IaéT HaM NPEVMYLLIECTBO Meper KOHKYpeHTaMu
Ha MECTHbIX pbiHKax. /1 B Poccun, 1 Ha TeppuTo-
pur CHI Mbl paboTaem no ppaHLLmn3e.

- Kak bl pazsusaeme ¢ppanyatisuHe u
4Ymo npednazaeme napmuépam?

— Mbl cTabunbHO oTKpbiBaemM o 12 ¢paH-
YaM3MHIoOBbIX OTAENeHN B mecal. B Ha-
CTOAWMNN MOMEHT Hanbonee NHTEHCUBHO
pa3BuBaemcA 3a Ypanom. B Mockse 1 CaHKT-
MeTepbypre ToXe OTKPbIBaeM OTAENEeHUs —
NPEeNMYLLECTBEHHO B HOBbIX XKUJ1bIX KOMIeK-
cax. o cyTu, 3T0 MUHU-FOpPOJa C KONNYECTBOM
Xutenen go 40 TbiC. yenoBek. B 3Tnx panoHax
Mbl pa3BuBaemM MHGPACTPYKTYpY, obecrneun-
BaeM HacesIeHUIo JOCTYMN K COBPEMEHHbIM
aHanM3am u MeguLUHCKUM ycnyram. MapT-
HEpam 0COBEHHO HPABMUTCA HaLLl YNPOLLEHHDBIN
dopmat dpaHLWM3bl — 1abOPaTOPHDBIA MYHKT
6e3 JoMOoNHUTENIbHbIX KAOUHETOB. TaKUM 06-
pa3oM, Mbl CHU3WIM 3aTPaThbl Ha OTKPbITVE U
nopaepaHvie 6r3Heca Ha HauasbHbIX Tanax:
WHBECTMLN CTaNN MeHbLLE, a BO3BPAT B/O-
YKEHHbIX CpefCcTB — ObicTpee. CerogHs Takown
MUHU-POpPMaT TabopPaTOPHbIX OTAENEHWIA
cocTaBnset 70% OT BCEX OTKPbLITUIA.

Mbl npegnaraem cBoMm NnapTHEpPam OT/a-
MKEHHYI0 CMCTeMy NOrMCTUKK, obecrneyrBa-
€M PacxoAHbIMU MaTepranamu, NPoBOANM
6ecrnatHoe obyyeHrie MeanepcoHana. Y Hac
pa3paboTaHa «Obpa3oBaTenibHaA NporpaMmmMa
dpaHyaiizv femoTecT», KOTOPas NOrpy<aeT BO
BCe TOHKOCTVM 613Heca: B NOCTpoeHue brsHec-
NpoLeccoB, paboTy C NepCcoOHaNoM, yrpaBieH-
YECKMIN yYET, MapKETUHIOBbIE€ MHCTPYMEHTbI.

- Kakue y komnaHuu ecmo nnaHel Ha
2023 2007

— Mbl nnaHnpyem 3KCNaHCUIO0 B PErMOHbI,
roe 6peHs ewé HeloCTaTOYHO NPefCTaBeH.
Bynem 1 ganblue oTKpbIBaTb HOBbIE labopa-
TOPUN 1 OTAENEHNA, PACLUNPATb NepeyeHb
ycnyr, paboTaTtb C rocyfgapCTBEHHbIMU 1
YaCTHbIMY NeYebHbIMYM yUpeXaeHnAMM, B
ToM yncne B pamkax OMC. Takxe npogon-
KM pa3BUBaTb HalLN MEJNLNHCKNE YCIYTH,
nporpammy noanbHocTY 1 IT-npoekTbl. Bc€ 310
OTBeYaeT Hallel MUCccum — fenatb nabopatop-
HYI0 ANArHOCTUKY MaKCMManbHO JOCTYMHOMN
1N COBPEMEHHOI.
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Gemotest has been operating on the commercial laboratory diagnostics market for more than 20 years and has become
one of the leaders in terms of turnover. The company has a strong technological base and a network of 2,000 offices
not only in Russia, but also in CIS countries. The commercial director of the company Svetlana Vasilenko shares what the
company is doing to attract patients and partners and what plans it has for the current year.

SVETLANA VASILENKO -

ABOUT THE ACHIEVEMENTS
AND PROSPECTS OF GEMOTEST

- What areas of activity are now key for
the company?

- Today, Laboratory Gemotest is an
international company offering the population
and medical institutions the widest range of
tests, from basic blood tests to high-tech
diagnostics. Patients are attracted by both
quality and speed of services: for the main
pool of tests results are ready the next day
after visiting, and in cities where there are
laboratories functioning, it happens two to
three hours after the receipt of the biomaterial.

We are constantly developing the
range of research in such complex areas
as oncodiagnostics, immunochemistry,
immunohistology, pathomorphology. For
example, we identify genetic predispositions
to the development of oncological diseases,
and for patients with an already established
diagnosis we offer a “second opinion” service
that is a revision of histological and cytological
preparations by leading expert doctors.

- What are the most noteworthy recent
achievements of the company?

- The last year has been rich in new
projects. Understanding the need of patients
for early diagnosis of diseases, especially
during stressful periods of life, we have
launched a national program to protect
public health. Its participants undergo a health
examination at an affordable price, receive
a free doctor’s consultation, and, if necessary,
discounts on additional diagnostics. We have
also opened several regional laboratories, for
example, in Krasnodar, Kursk, Makhachkala,

which allows residents to get the results of tests
in the shortest possible time.

In the advanced areas of diagnostics, we
also have something to be proud of. We
recently co-founded the Digital Pathology
IT platform, which doctors from all over the
world can connect to to collectively form an
opinion and determine the exact diagnosis of
a patient in oncology. This year, the company
introduced non-invasive prenatal screening,
which makes it possible to determine the risk
of fetal chromosomal abnormalities from the
mother’s blood in the early pregnancy.

- What is Gemotest developing in addition
to laboratory diagnostics?

- Laboratory diagnostics does not exist
in isolation from other medical services:
patients need competent interpretation of test
results, further consultation and monitoring
by specialists. That's why we are developing
the medical appointments in the laboratory
departments and remote consultation service.
We also offer instrumental diagnostics, such
as ECG, MRI and ultrasound services. This is
how Gemotest has transformed itself from an
expert in laboratory diagnostics into a high-tech
medical company. We are also active in educating
the medical community: we hold round tables,
conferences, and webinars, training doctors in
modern laboratory diagnostic capabilities.

- How do you assess the company’s entry
into the CIS countries?

- In Kazakhstan, Kyrgyzstan and Tajikistan
we offer the same high service and quality
of diagnostics as in Russia. Our brand is
recognized and in high demand because we
bring new technologies, bring laboratory
diagnostics to a completely new level of
development, and create jobs. This gives us an
advantage over competitors in local markets.
Both in Russia and in the CIS, we work under
a franchise.

- How do you develop franchising, and
what do you offer your partners?

— We consistently open up to 12 franchise
outlets a month. At the moment we are
developing most intensively beyond the
Urals. We also open branches in Moscow
and St. Petersburg, mostly in new apartment

complexes. In fact, these are mini-cities with
up to 40 thousand inhabitants. In these areas
we are developing infrastructure and providing
the population with access to modern tests and
medical services. Partners particularly like our
simplified franchise format that is a laboratory
unit without additional rooms. Thus we have
reduced the cost of opening and maintaining
the business at the initial stages: the investment
is less and the return on investment is faster.
Today this mini-format of labs accounts for
70% of all openings.

We offer our partners a well-functioning
logistics system, provide consumables, and
provide free training for medical staff. We
have developed the “Gemotest Franchisee
Education Program’, which immerses them
in all the intricacies of business: building
business processes, working with personnel,
management accounting, and marketing tools.

- What are the company’s plans for 2023?

— We are planning to expand into regions
where the brand is still underrepresented. We
will continue to open new laboratories and
departments, expand the list of services, work
with public and private medical institutions,
including within the framework of compulsory
medical insurance. We will also continue to
develop our medical services, loyalty program
and IT projects. All of this is in line with our
mission to make laboratory diagnostics as
accessible and up-to-date as possible.
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- MapuHa UzopeeHa, 8 3mom 200y 6peH-
0y Mary me ucnonHumcs yemeolipe 200a.
CKaxxume, KaK usmMeHuJsIcs accopmumeHm
00exx0bl 3a MUHy8uwue 200bi1? A usmeHuscA
Jlu nopmpem eawezo hokynamens?

— Po3HUMYHanA ceTb NpeacTaBnseT WNpo-
KW aCCOPTUMEHT OfIEXAbl, HO NOTPEBHOCTbL
B HEKOTOPbIX MOAENAX U CTUIINCTUYECKINX
pelueHusx ocTaBanach. [lo3Tomy Korga mbl
OTKpbIBany 6peHa Mary me, To npecnefoBanu
Lenb YAOBETBOPUTb NOTPEOHOCTb
KJIMEHTOB M3 PO3HUYHOW CETU B CTUIIE
casual n «xpomaHTnKa». Co BpemeHeMm
Mbl 3aMETW/IN, YTO MOPTPET HALLIEro
NOKynaTens N3MEHWIICA, KaK HY CTpaH-
HO — oA Hall 6peHA,.

- lasaiime nozoeopum o moode.
Cka)kume, Kakue ¢hakmopbl enusirom
HA U3MeHeHUs mMpeHOo08 8 odexoe
u, camoe 2/1a8Hoe, KaK 8bl 3a HUMU
«ycneseaeme»?

- Mopy dopmupyet noguym, rae
npenCcTaBNsAnTCA KOMIEKLMN N3BECT-
HbIX Ar3aliHepoB. [locTeneHHo Te unn
UHble TeHAeHUMY TpaHCchopMUpPYIoTCA
B 06ulyio mofy: Apyrue ausanHepsl
MOTYT NnepeHATb GpacoH, LIBETOBYIO
raMmy, onpezenéHHble 3/1eMEHTbI TeK-
cTunsA. lNocteneHHO Mogeny ofeXapl
BbIXOAAT B MaCCbl, MPOXOAAT NPoby
NMoKynaTesbCKOro Cnpoca n BXoasaT
B Moay. Mofa — 3To To unu nHoe au-
3aliHepcKoe peLleHue Y NPUHATME ero
roKynatenem.

Y Hac ecTb nyn cneymanncToB, Ko-
TOpble 3aMHTEPECOBaHbI B BOMPOCax
MOZAbI TaK e, Kak U A. Mbl npuHMMaemM
AKTVIBHOE y4acTue B MNOKa3ax, BbICTaB-

MapunHa KOCTEHKO, Mary me:

«Y HAC MHO020 NAAHO8 U cuA, Ymobbl
deu2ambCs enepeod U npuHocumb
paoocmbp HAWUM MOOHULUAM!»

0

BKYCaX He CnopAT. Ho KaxaA XeHLLnHa XoueT BbIrNAAETb Ha BCe CT0, TPaHCNNPOBATb
06pa3, I'IpOI'II/ITaHHbIl7I YBEPEHHOCTb0, 3arai04HOCTBIO U nérkoctblo. I He CEeKpeT, 4to

VMEeHHO NpaBUbHO N000paHHaA 0fieX/1a OTKPbIBAET TaKue BO3MOXHOCTI. Kak Haiiti
(BOIi OpeHy, B KOTOPOM COUETATCA KauecTBo, KOMOPT 1 Kpacota? Mbl nobeceoBanm ¢
MapuHoii KocTeHKo, ocHoBatenem mMofHoro 6penza Mary me, v 0TBETNM Ha 3TOT BOMPOC.

SOOI

Kax, CeMMHapax, BebuHapax 1 NHbIX Mepo-
npuATuax. /l ecnv paHbLiue Mbl y4acTBOBaNN
B MOKa3ax Mof B KaUecTBe 3puTesiel, TO CEro-
[IHA ABNAEMCA NOIHOLEHHBIMU YYaCTHUKaMM
Don Fashion Week B PocToBe, «<Hegenu mogbi»
B KasaHu 1 MHOXeCTBa NOA0OHbIX MOKa30B!

- MHozue y6ex<0eHbl 8 MOM, YMO MOOHASA
o0dex0a Yauje 8cez0 siuwieHa yoob6cmea Ha
npakmuke. Kak nosigunca makoii cmepeo-
mun u Kak bl CMO2/1u €20 paspywums?

- [laneko He Bcerga BCE, YTo MOAHO, 068-
3aTeslbHO Heyfo06HO! DTOT cTepeoTun paspy-
LaeTcA XoTA 6bl NXKaMHOM MOLOMN, KOTopasi
B TPEHAE Y>Ke He NepBblii U faneKko He no-
cnefjHUIN ce30H. Ecnm roBopurTb O CIIOXKHbIX
[OV3afHePCKMX KOHCTPYKLMAX BbICOKOWM MOZbl,
TO, BOOOLLE, BPAA JIN X MOXKHO YBUAETb Ha
XKeHLMHaX B MOBCEAHEBHOM XKMN3HU. U3
BCEro C/I0XHOro obpasa 6epyTcs 6yKBasibHO

1-2 anemMeHTa, BULOU3MEHSI0TCA, LopabaTbl-
BalOTCA NOJ MacCOBOro nokynarens. Kpacuso,
YAO6HO 1 MPaKTUYHO!

- CKoJ1bKO JIUHeeK 00ex0bl om 6peHOa
Mary me ebiwisio 8 ceem?

— KonmuecTBo nrHeek COOTBETCTBYET KONV~
UeCTBY CE30HOB 3a BCE BPeMs CyLLIECTBOBaHUA
6peHaa. ECTb 1 MexXce30HHble KoneKunu:
HanpumMep, 3MMHAS CMOPTVBHAA OAEXAa U
nsXHble Mogenu. Mbl Bcerfa npusaTHO yavB-
NIIEM CBOWX MOKyMaTenen n He cobupaemcs
OCTaHaB/MBATLCA HAa JOCTUTHYTOM.

- Kakue mpeHO®bI 8 o0ex0e npuHecym
Ham eecHa u siemo & 2023 200y? Kak smu
mpeHObl ompasamcs Ha eaweli luHelike?

— TpeHOOM CTaHET MOfa HyJeBbIX: HM3Kas
nocafzika, 6efnibeBovi CTuIb, SKCTPeMasibHoe
MVHU 11 POMaHTUYHOE MaKCy, 6axpoma, nepbs
1 MAneTKN B MOBCeAHEBHOM HOCKe. fipKne
LIBETa, MHOIAa HecoyeTaeMble Ha MepBbIn
B3N, aHUManMCTUYECK/Ee NPUHTbI.

- Pacckaxkume o ceoux niaHax e
posu npednpuHumamens.

— Mbl pacwmnpaem cBoé npous-
BOZCTBO Y NfIaHMPYyeM CieAoBaTb 3afaH-
HOMY BEKTOPY. 3a TPM roAa Mbl BbIPOC/N
13 HE6OJbLIOTO LieXa C MATHIO LBEHbI-
MM MalUMHKaMM [0 60s1bLiol GabpuKu.
Mbl 6epém CTOPOHHME 3aKa3bl MOMOABIX
TaNaHTAMBbIX AN3aNHEPOB 1 OTLUNBAEM
VX IMHENKN OfeXAbl, KOHCYNbTMPYeM
1X, Hanpas/iAem No BONpocam Jopa-
60TKM TOW 1nK UHO mogdenu. He mory
CKasaTb, YTO 3TO BbIrOAHOE AfA Hac
HanpasBneHne JeATeNIbHOCTH, HO Takoe
COTPYAHNYECTBO BAOXHOBNAET MEHS.

Hy n KOHeYHO e, Mbl NAaHUPyeM
yBenMuMBaTh reorpaduio CBOMX mMara-
31HOB. B ganbHenwem, BO3MOXHO, Ham
y[acTCA BbINTU HAa BOCTOYHbIE PbIHKMU,
napasnenbHo pa3paboTaB HOBbIE JIn-
HelKn ofexAabl. Y HaC MHOFO M1aHoB U
cun, yTobbl ABUraTbCA BNEPER 1 MPUHO-
CUTb PaAOCTb HaWMM MOAgHULam!

beceposana Bukropus JlykbAaHoBa



here's no accounting for taste. But

every woman wants to look “one

hundred percent’, to project an image

of confidence, mystery and lightness.

And it's no secret that the right clothes

can make that happen. How to find
your brand, which combines quality,

comfort and beauty? We talked to Marina

Kostenko, the founder of the fashion
brand Mary me, and answered this
question.

Marina KOSTENKQO,
Mary me:

“We have a lot of
plans and energy
to move forward

and bring joy to our

fashionistas!”

- Marina Igorevna, this year the Mary me
brand celebrates its fourth anniversary. Could
you tell us how the assortment of clothes has
changed in recent years? Has the profile of
your customers changed?

— The chain offers a wide range of clothes,
but there is still a need for some models and
style solutions. That is why, when we opened
the Mary me brand, we wanted to satisfy the
needs of the chain’s customers for casual and
romantic styles. Over time, we noticed that
the portrait of our customers has changed,
and surprisingly enough, under our brand.

— Let’stalk about fashion. Tell me what factors
influence changes in clothing trends, and most
importantly, how do you “keep up” with them?

— Fashion is created on the runways, where
the collections of famous designers are presented.
Gradually, these or those trends are transformed
into general fashion: other designers can adopt
styles, colors, certain elements of textiles.
Gradually, models of clothes go to the masses,
pass the test of customer demand and enter
into fashion. Fashion is a design decision and
its acceptance by the customer.

We have a pool of specialists who are as
interested in fashion issues as I am. We actively
participate in fashion shows, exhibitions,
seminars, webinars and other events. And
if earlier we attended fashion shows as
spectators, today we are full participants:
Don Fashion Week in Rostov, Fashion Week
in Kazan, and many similar shows!

- Many people are convinced that in
practice fashion clothes are mostly without

comfort. How did this stereotype appear and
how did you manage to break it?

- Not everything that is fashionable is
necessarily uncomfortable! This stereotype is
destroyed at least by pajama fashion, which
is in trend for not the first and not the last
season. If we talk about the complex designs
of high fashion, it is unlikely to see them
on women in everyday life. From the whole
complex picture, literally, 1-2 elements are
taken, modified, finalized for the mass buyer.
Beautiful, comfortable and practical!

- How many lines of Mary me clothing
have been launched?

— The number of lines corresponds to the
number of seasons during the existence of the
brand. There are also off-season collections,
such as winter sportswear and beachwear. We
are always pleasantly surprising our customers
and do not intend to stop there.

- What clothing trends will we see in the
spring and summer of 2023? How will these
trends be reflected in your line?

— The trend will be noughties fashion: low-
rise, lingerie style, extreme mini and romantic
maxi, fringe, feathers and sequins in everyday
wear. Bright colors, sometimes incongruous
at first glance, animalistic prints.

- Could you tell us about your plans as
a business owner?

— We are expanding our production and we
plan to follow a certain vector. In three years, we
have grown from a small shop with five sewing
machines to a large factory. We take outsourced
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orders from young, talented designers and sew
their clothing lines, advising and guiding them
on how to refine this or that model. I can't say
that this is a profitable business for us, but I am
inspired by this kind of cooperation.

And, of course, we are planning to expand the
geography of our stores. In the future, we may be
able to enter Eastern markets and develop new
clothing lines at the same time. We have a lot of
plans and strength to move forward and bring
joy to our fashionable women!

Prepared by Victoria Lukyanova
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«MpuaymMmaTtb
cebe MeuTy...»

- lasaiime Haw pa32oeop c Ho8oli KO-
JleKyuu u Ha4YHéM. Y Heé ecmb «coasmop»,
Komopelli, K coXxaneHulo, HUKo20a 06 smom
yXKe He y3Haem...

- [a, ato Cepret PaxMaHNHOB — reHnanb-
HbIl PYCCKUI KOMMO3UTOP, NMAHUCT, YeNOoBeK,
KOTOPbI BO BCEM MMpPE CYMTAEeTCA OQHUM 3
CMIMBOJOB PYCCKOW My3blKW. [Ina moel poa-
Hol 3emnu, Tamb6OBCKOro Kpas, 3TO ToXe
oyeHb 3Haummas ¢urypa. B cene VBaHoBKa,
roe PaxmaHMHOB NpPoOBOANA MHOTO BPeMeHM
1 Hanmcan Hemasno CBOMX MPoun3BedeHNnN,
Kaxabli rog npoBoautca pectmanb «Crpe-
HeBble HOUM», Ha KOTOPbIN A YacTo e3guna.
DTO HaBceraa oCTanoch B NaMATA U B AyLue.

MeHsa Bcerga BoCxuiwano, B4OXHOBAANO
pYyCCKOe NCKYCCTBO: IMTepaTypa, My3blka, 6a-
neT... OHO HaCTONIbKO MHOrOO6PAa3HO 1 Takoe
60nblUOe BNVAHME OKa3biBaJIO HA MPOBYIO
KynbTypY, 4TO M BAOXHOBAANNCH B TOM Yncie
1 TaKkue BenrKme KyTiopbe, Kak [Monb Myape n
W Cen-JlopaH. Bupena 1, Kak nHTepnpeTpyiot
PYCCKylo Temy 1 Apyrue fu3anHepbl, B YaCTHO-
CTM HaLLM COOTeYeCTBEHHNKIN. MHe Toxe AaBHO
XOTENOCb CO3[aTb YTO-TO CBOE, MOCBALLEHHOE
pycckoli Teme. A HeflaBHO KO MHe obpatunacb
TatbsAHa AGAYNMHA — ONepHasn NeBuLa, CONUCTKA
Hawero TaMboBCKOro cM$OHNYECKOrO OpKe-
cTpa. OHa npegoxuna caenatb Konnabopa-
LIMIIO: HEKMI CUHTE3 MOZbl 1 MY3bIKU, COBPEMEH-
HOrO NCKYCCTBa KOCTIOMa 1 €€ BbICTynneHus. Bo
MHe 3Ta Ufes OuYeHb OTO3Baach: 3TO Kak pas To,
yTO A xoTena. M uma PaxmaHnMHOBa NPULLNO Kak
6bl camo cobol4, BeAb A MOMHIO ero npeKpacHyio
My3bIKY, 3ByyYalLlyto Kaxaplii rog Ha pectusane
«CurpeHeBble Houn». Tem 6ornee UTo B 3TOM rogy
oTmevaetcs ero 150-neTHui bunei.

LYUBOV.MILOSERDOVA.ATELIER
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«3aCTbiBLLUAA My3bIKa» —

TaK 00bIYHO FOBOPAT NPO
apxuTekTypy. Ho my3bike ana
T0r0, 4T06bI «UrpaTb» —

B CAaMOM NlyyLLIeM CMbiCnie
3T0r0 C/10Ba — Ha YyBCTBAX
Niofieid, COBEPLUEHHO He
003aTeNbHO HY 3aCTbIBaTb

B KaMHe, HY 0CTaBaTbCA
becnnotHoit. My3bikoit
BIOXHOB/IEHHaA, My3blKy B
cebe HecyLwan — Tak MOXHO
(Ka3aTb 0 KONNeKLUM OfeXAbl,
C03[1aHHOI NPOGECCUOHANbHBIM
[3aliHepOM, CTUINCTOM
JioboBbio MunocepaoBoii.

- Umo npedcmasnssiem coboli 3ma Kon-
nekyua? Ckonoko 8 Heli 6yoem modeneli?

— D70 ByAeT UNCTO XKeHCKas KoNeKUus Be-
UEPHYX N KOKTEMIbHBIX MIaTbeB U KOCTIOMOB,
NMOCTPOEHHas Ha HIaHCax LBETOBbIX CoYe-
TaHWUM, Ha urpe GaKTyp U MHOFOCIIOMHOCTMY,
BOOXHOB/IEHHAs TBOPUYECTBOM BEJIMKOTO PyC-
CKOro KommnoswuTopa. B konnekunv nnaHmpy-
eTCA OKOJOo ABaALaTy 06pa3os.

B »u3Hun Cepresi PaxmaHyHOBa Oblila O4eHb
KpacriBas UCTOPUSA, Aaxe 3arafKa, CBA3aHHasA C
LBeTamu 6enoii CUpeHU, KoTopble emy Ha NPoTs-
YKEHWUM MHOTVIX JIET JapUna Ha KOHLIepTax TalHas
MOK/MOHHMLA. 3Ta KpacyBas UCTOPWA, KaK MO3TW-
Yeckmi 06pas, byfeT BreTaTbCA B KOHLENLUMIO
BCE HaLLley KOMMEeKLMM 1 MOKa3a: NErkoCTb, YyB-
CTBEHHOCTb. .. ITO }KEHLUMHA-LIBETOK, VICKPEHHSAS
Nt060Bb, He TpebytoLLas HUYero B3ameH.

- MpeseHmayus makoli — «oco6oli» — Kosn-
JleKyuu moxxke He Mox<em 6bImb 06bIYHOLI.
Umo x0ém mex, Kmo Ha Heé nonadém, Kpo-
Me HenocpedcmeeHHo camoli Konnekyuu?
lde u ko20a cocmoumcs smo cobbimue?

- MepBbIl NOKa3 NPonaéT, ckopee BCEro,
B /IBaHOBKe, B ycagbbe PaxmaHnHOBa. 3TO
CNy4nTCA B Mae, Korga LBeTéT cupeHb... [o-
CTel OXKngaeT MHOXeCTBO Cloprnpu3oB. Ham
¢ TatbsAAHON ABLYNMHON XOUeTCA caenathb Ta-
KOW 3CTETUYECKUI CMOKO3 pa3HbIX BUAOB
NCKYCCTBA: KNTAaCCUYECKOWN My3bIKK, BOKasb-
HO-MHCTPYMEHTaNIbHOrO UCKYCCTBa U KO-
ctiomoB Haute Couture. KpacuBble HapAabl,
npuyeckoe conpaHo TaTbsAHbl, 06bEMHbIN
3BYK 1 NPeKpacHbIli 3anax LBeTyLlel CUPEHMN...

Ho Mbl, KOHEYHO, He XOTVM OrpaHNYMBaTLCA
€[JMHCTBEHHbIM MOoKa3oMm. 1o byaeT csoero

popfa cTapT Halero 60nbLWOro KPacMBoro
npoekTa. Mbl XOTUM C 3TUM NPOEKTOM Npes-
cTaBnATb TambOBCKyt0 0611aCTb Ha POCCUin-
CKOM ypoBHe. [1naHnpyem BbIATV C HAM 1 Ha
MOCKOBCKUI NOANYM.

- Mpo pazpabomaHHble samu moode-
J1u 00ex0bl MOXXKHO 2080pUMb, YMO OHU
«€030aHbI JTIo608b10» — 80 8CEX CMbIC/IAX.
A Kmo u ymo eam ew;é nomozaem? [lomu-
MO yy8cmead, co38y4H020 eauiemMy umeHu,
u my3wiku PaxmaHuHosea?

—NomoraeT MHe B nepByto ouepesb UMEHHO
nto6oBb. TonbKo Yepes NboBb NonyyakoTca
BCerga Kpacusble Bely. /l oueHb xouetcs 310 B
cebe coxpaHWTb! XoueTcs aenath Takme NPOoeKTbl,
KaK 3Ta Konnabopauusa. XoueTcs peann3oBbl-
BaTb CBOVI UAEW: Yepe3 SCTETUKY, Yepes KpacoTy
NpUOOBLLATB JTIOAEN K UCKYCCTBY KOCTIOMA, K Kpa-
CVBOW My3bIKe, K TOMY, UTOObI OHM He NnepecTa-
BaJIv AYXOBHO PaCTL, Pa3BMBATLCSA, MbIC/IUTb,
UyBCTBOBATb...

- U 8 3aknioyeHue - 8 00HOM U3 uHmep-
8bl0 8bl cKaszanu: «O4eHb 300p080O, YMO
ecmb makasa 803MOXKHOCMb — C NOMOUWbIO
00eX0bl noMo2amb J1l00M docmuz2ame
yesiu u npubnuxxame ux me4ymel...» A Ka-
Kue meymeol y eac? Odexo0a, Komopyio bl
co30aéme, - 5mo «<NOMOWHUK» 8 docmu-
JKeHUU yenu unu cama yeno?

- Y MeHsi CBO€ aBTOpCKoe aTefbe, 1 A 060-
ato paboTaTb C KIMEHTOM UHAVBUAYaNbHO. 3TO
KaXaplli pa3 nepcoHasnbHas NCTOPWS, KOTOPYIO
Mbl BbICTpaviBaeM COBMECTHO, CO3[jaBas naeanb-
Hoe nnaTbe, Kancyny unm uenbiii rapaepoo. ..
WNHanBuayanbHo co3faHHble By — 3TO Npo
0CO3HaHHOe NoTpebneHne, NpPo NoboBb K cebe
1 BO3MO>KHOCTb YyBCTBOBATb Ce65 yBEPEHHO B
no6oit cutyaumm. Mbl BMecTe Haxoaum 6anaHc
BHYTPEHHETO 1 BHELLHET0, CO3aBas rapMOHMI0
B 0bpa3ze. M Torga rapaepob paboTaeT Ha CBOO
obnapaTenbHyLYy, Tam HET CllyYaliHbIX BeLLel.

A KONneKumm aNna MeHs — 3To CKopee NMu-
[>KEBbIE UCTOPUM, B KOTOPbIX MHE XOUeTcsA
nokasaTb cebA Kak Aun3aliHepa ofexnabl,
peannsoBbiBaTb cBOU Uaewn. Kaxkgas HoBasi
Konnekuus BgoxHoBnsieT. Kaxpas HoBas
naes, KOTopo Tbl 3aropaellbcs, AAéT sHep-
r1to. OTO KaK NPUATHAA MeyTa, K KOTOPOW Tbl
CTPEeMULLbCA.

Korga Tbl nocTaBuULWb nepeq cobon Lenb,
Korga nprigymaellb ans cebs 3Ty KpacuByto
CKa3Ky, 3Ty MeuTy, oHa byaeTt cBeTuTb y Tebs
Briepean Takum KpacuBbIM OTHEM, YTO Tbl
NPOCTO HE CMOXeELLb He HauaTb €€ peannso-
BbIBaTb. 1111 TOro yToObI MOKa3aTb eé Noasam,
rnokKasatb Mupy...

becegoBan Anekceint COKONbCKMNIA




“Frozen music” is what people usually say about architecture. But music neither has
to freeze in stone nor stay ethereal in order to touch people's feelings, in the best
sense of the word. The collection of clothes created by a professional designer and
stylist Lyubov Miloserdova is inspired by the music and carries the music within.

Lyubov Miloserdova:

- Let’s start our conversation with the
new collection. It has a “co-author” who,
unfortunately, will never know about it...

- Yes, this is Sergei Rachmaninoft - a brilliant
Russian composer, a pianist, a man who is
recognized all over the world as the symbol of
Russian music. He is also a significant person for
my native land, the Tambov region. In Ivanovka
village, where Rachmaninoff spent a lot of time
and wrote many of his works, the Lilac Night
Festival is held every year, and I used to attend
it. It remained in my memory and soul forever.

I have always been fascinated and inspired
by Russian art: literature, music, ballet... It
is so diverse and has such a great influence
on world culture that it has inspired, among
others, such great couturiers as Paul Poiret
and Yves Saint Laurent. I saw how other
designers, including our compatriots,
interpreted the Russian theme. I also wanted
to create something of my own, dedicated
to the Russian theme. Recently Tatyana
Abdulina, an opera singer and a soloist of
Tambov Symphony Orchestra, contacted me.
She suggested a collaboration: a synthesis of
fashion and music, contemporary costume
art and her singing. This idea resonated with
me: it was precisely what I wanted. And
Rachmaninoff’s name appeared by itself,
because I remembered his beautiful music
played every year at the Lilac Night festival.
Moreover, this year is his 150th anniversary.

- What is this collection about? How many
models will be in it?

— It will be a purely feminine collection of
evening and cocktail dresses and suits, built

on the nuances of color combinations, on the
interplay of textures and layering, inspired by
the works of the great Russian composer. The
collection will include about twenty images.

There was a very beautiful story in Sergei
Rachmaninoff’s life, even a mystery, connected
with the white lilac flowers that for many years
were gifted to him at his concerts by a secret
admirer. This beautiful story, like a poetic
image, will be intertwined with the concept
of the entire collection and the show: lightness,
sensuality... This is a woman-flower, a sincere
love, requiring nothing in return.

- The presentation of such a “special”
collection can’t be ordinary either. What
awaits those who will attend it, except the
collection itself? Where and when will this
event take place?

— The first fashion show will most likely take
place in Ivanovka, at the Rachmaninov estate.
It will take place in May, when the Lilacs are
blooming... There will be many surprises for the
guests. Tatyana Abdulina and I would like to make
an aesthetic symbiosis of various art forms: classical
music, vocals and instrumental art, and “Haute
Couture” costumes. Beautiful dresses, Tatiana’s
lyrical soprano, three-dimensional sound, and the
wonderful smell of blooming lilacs. ..

But of course, we don't want to limit ourselves
to a single show. It will be a start for our big,
beautiful project. We want this project to
represent the Tambov region at the Russian stage.
We plan to take it to the Moscow podium as well.

- It can be said about the clothes designed
by you that they were “created by love”, in all

BPEHA FTOOA

senses. Who and what helps you? Apart from
the feeling in consonance with your name and
Rachmaninoff’s music?

- It is Love that helps me first and foremost.
Beautiful things always come out of love.
And I really want to keep it in myself! I want
to do projects like this collaboration. I want
my ideas to be carried out: to introduce
people to the art of costume, to wonderful
music through aesthetics and beauty, so that
they continue growing spiritually, developing,
thinking, feeling...

- And finally, in one of your interviews you
said: “It’s great that we have the opportunity
to help people reach their goals and dreams
through clothing...” And what are your
dreams? The clothes you create - is it a “help”
in achieving the goal or the goal itself?

- I have my own author atelier, and I love
working with the client individually. It’s
a personal story every time, which we build
together, creating a perfect dress, a capsule or
a whole wardrobe of images... Individually
designed things are about conscious
consumption, it’s about loving yourself and
being able to feel confident in any situation.
We find a balance of the internal and external
together, creating harmony in the image. And
then the clothes work for their wearer and
there are no random things.

The collections for me are more like
image stories where I want to show myself
as a fashion designer and to realize my ideas.
Every new collection is inspiring. Every new
idea you get excited about gives you energy.
It’s like a nice dream that you aspire to.

When you set a goal, when you come up
with this beautiful fairy tale for yourself, this
dream, it will shine in front of you with such
a beautiful fire that you just can do nothing
but start living it. To show it to people, to show
it to the world.

Prepared by Aleksey Sokolsky
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- IOnus, pacckaxume npo ocHo8Hble Mo0-
Hble mpeHObl Hacmynusuie2o, 2023 200a.

- PaHblue, Korga A ;ymana o Tom, uto 6yaet
Mosib30BaTbCA CNPOCOM, KaK Y3HaTb NPefCcTo-
ALY TEHAEHUMIO 1 KaK BOOOLLe YCTpoeHa
MOJAa, A Mofnaranacb Ha CBOIN BKYC, UHTYNLMIO
W, TNaBHOE, Hab/AATENIbHOCTb, CNOCOOHOCTH
CUMTBIBATb M BOCMPUHUMATbL TPEHLbI U ynaB-
nvBana HoBoe. B To Bpems, Korga s uMTana
XKypHarsbl 0 Moae, MeHsi COMBan C TOJKY OTBeET,
TPaHCIMPOBABLUMIACA BO MHOTMX Ny6nmKaumsx:
«MopgHo Bcél» A pymana: «Kak e Tak — BCE?»
A Tenepb AeNCTBUTENBHO MOTY CKa3aTb: B MOLe
HeCKONbKO TeHAeHUMI. Ho Bcerga ectb cusb-
HblII1, HabupatoLw Mt 060pPOTLI TPeHA. BoobLue,
€CJ/IM FOBOPUTb O MOJE, AICHO OLHO: MOXHO U1C-
Monb30BaTh Ntobble HanpaB/eHWs, HO BHYTPU
Kancysnbl BCE AOMKHO coyeTaTbCA No dopme 1
CMbICITY. A TaKXKe ecnv NprxoamnTcA pa3brBatb
onpefenéHHyo TeHAEHUMIO, TO AOXKHO OblTb
NMOHUMaHWe, 3a4eM 3TO Aenatb. Hy»HO 370 YéT-
KO MOHKMaTb, Beflb CBOMM 06Pa3oM YerioBeK
TpaHCMpyeT B MUp MHOpMaLumio o cebe.

- Kak celiyac o6cmoam Oena e nézkoli
npomblweHHOCMU, KAK Yyecmayem ce6s
eawa komnaHus?

— 3aMeTHbI aKTMBHOCTb U »KeflaHne Komna-
HU 1 NPeanpUATUANA 3aHUMATBCA STUM JESIOM.
KoHeuyHo, NponaéT Bpems, KTO-TO OKaxeTcsa
60nee ycrnewHbiM. [MaBHOe — 3aNacTncb Tep-
neHvem 1 ABuratbCa Bnepén. Hawwa »e komna-
HUA NPOAOIIKAET «AepaTb HOC MO BETPY»,
4yTOObI NOAAEPKUBATL UMUAXK CAMOTO MNPO-
rpeccuBHOro U MmogHoro bpeHga. Npogon-
’KaeM pa3BrBaTb HOBbIEe HaMpPaB/eHWA N He
ynyckaem JOCTUTHYTbIX MO3ULNNA.

~ Bol yxce omwusnu o0ex<0y 0514 Ko/uleKyuu
8ecHa-nemo 2023 200a? Kakoli ona 6yoem?
- Konnekuus B LiesIomM rotoBa, HO Mbl MPO-
[omKaeM Hag Heil paboTaTb. MprXoAAT HoBble

RUSSIAN BUSINESS GUIDE {MAPT 2023}

IOnusa lNeTposBa, «PUOHa»:

«Halua uenb —yamBuTbL M 0bpafoBaTh
nokynaTtend, 3aa4a — C4enaThb 3T0
BbICTPO, KAYECTBEHHO 1 KOMIMJIEKCHOY

omnaHus Riona cnaBuTca cpeay noTpeduTeneii, Konner U KOHKYPEHTOB Kak

KpeaTuBHbIil pa3pa6oTunk 1 npon3BoAUTeNb TPEHA0BOI NOAPOCTKOBOI U
MONOAEXKHOI OfEXKAbI, KOTOPYIO OHA BbinycKaeT ¢ 2012 roaa. 0 cerofHAWHUX
TeHeHUUAX B 3TOM 3aXBaTbIBalOLEeM MUPe <IOHOi» MOAbI, 0 NI06BM K CTUAIO U
0 TOM, KaK YAA&TCA MOKOPUTD cepALa NPUANPUNBOI MONOAEXM, PaccKasbiBaeT
0CHOBaTeNbHULA U reHepanbHblii aupekTop pupmbi Riona l0nus Metposa.

MaTepwuaribl, MEHAIOTCA 06pabOoTKK, BXOAAT U
YKPEennsaTCA HOBble 3fIeMeHTbl. 3a Nonro-
[a-rof] He BCerga MOXHO TOYHO NPOCYMTaTh TO,
yTo bymeT LennATb B3rAA. Mbl o4eHb MOOUIb-
Hbl 1 PACTOPOTHbI 11 MOSb3YeMCA STUM NPermy-
wectBom. CrapaemMcs BO BCEM OblTb NepBbIMU
1 nyywmmm. Mo noBogy co3paHnaA KomeKumm:
Mbl CTaBVM LieSb — TOJIbKO KaCcCOBble MOAESN.
D710 crioxHas 3agava. Tem 6osee Uto y Hac
HeT npaBa Ha COMHUTENbHbIE SKCMEePVIMEHTbI
1 OLWMOKN, 0COBEHHO KOorfa COBEPLLAETCA Mo-
MNbITKa BOWTW B HOBbIN cermeHT. Cpasy 3aBoe-
BaTb cepALia — HenpocTas 3agaya. Mpuxoautea
NPoroHATb 0bpasLbl B3aa-Bnepén, noka He
nonyymTCcs 4To-To cToALlee. CIOKHOCTb Bbl-
3bIBaeT TO, UTO Aaxe Korga ecTb cBexas naes
1 BULHa KOMMepUecKas LieHHOCTb, He BCeraa
JIErKO BOM/IOTUTb €€ B M3Hb B KOPOTKMIA CPOK.
3acnyra Hallen KOMMaHUM B TOM, YTO Mbl CTa-
paemcs fenatb To, UTo BOCTpeboBaHo celyac,
1 ANA NCMONHEHA Takon 3ayMKW YKnaapblBa-
eMcAl B KOPOTKMeE CPOKK. HaliTn Heobxogumble
$abpuKKM ana N3roToBneHVA onpeaenéHHbIX
MaTepuranoB He Bcerga BO3MOXHO B KOPOTKUI
CPOK, MO3TOMY HaM BCerga eCTb Yem 3aHATbCA.
Bcerpa ecTb «Hepa3pelummas 3agaya, Kotopyto
Hafo peLmnTby.

- Celiyac nonynsspHo mak»e noKassi-
8amb aHmMumpeHObl, KaKue 8ol 661 MO2/1U
ommemume?

— [inA MeHA aHTUTPEeHA — 3TO Koraa, MOMVMO
HeaKTyasIbHOW LBETOBOW raMMbl 1 yCTapeB-
LIMX TEHAEHUWIA, CllyYaeTcs TaK, YTO MOAHble
TEHAEHLMN NPOLLIIbIX JIeT NepeMeLLBaloTca
C HOBMHKaMW 13 COBPEMEHHbIX peanuii. Bo-
o0LLe, MHe HPaBUTCA, KaK OeBatoTCA Mo Ha
ynuue. fl NOCTOAHHO BUXY CTUNIbHBIX, OYeHb
MOZHBIX JT0fe 1 HEBOJIbHO 3arNAAbIBAOCH Ha
HrX. Ho uTo6bI pa3rnageTb aHTUTPEHS, HY»KHO
ObITb KPUTUYHO HACTPOEHHDIM, a 5 He 06110
KpWTUKOBATb. [IpOCTO MOPOIi MHE KaXeTcs: He-
KOTOpble HaZleBalOT TO, UTO NPUAETCS, He Npo-
OyMbIBas CBOV CTWIb WM He 3Has, Kak npa-
BUIbHO NoabupaTb rapaepob. Bcé 3asncnt
OT CaMoro yenoBekKa. YTo Takoe aHTUTpeHA?
KoHeuHO, ecnu B3ATb AXXUHCbI, 6exXeBble
KPOCCOBKM, KaKyto-To KOOTOUKY 13 WwKada,

3aTeM MPUKPbLITLCA KYPTKOW, KOTOpas BUCUT
y>Ke TpW rofa, HaTAHYTb Wanky Ha rnasa —
TOYHO 6yaeT aHTUTpeHA. Ho Beab yenoseky
HY>KHO 3aXOTeTb MOMEHATb YTO-TO B CTUNIE.
YecTHO roBops, A cuuTato, 4To sitofen Hago
pa3BrBaTh 1 0OBACHATbL XOTA Obl 3aKOHbI NMpa-
BUJIbHbIX COYETaHNI B ofexze 1 nogbopa no
dopmam. XopoLuo Obl KaxkAablln YenoBek Mor
BOCMOMb30BaTbCA TAaKOW NPOrpamMmmMon Unm na-
MATKOW O TOM, UTO C YeM HY>KHO HoCuTb. Torga
JII0AeN, OAeTbIX B aHTUTPeHS, OyaeT MeHbLLe.
JInuHo meHs 310 ByfeT oueHb pagoBaTb!

- Onus, pacckaxxume o eaweli ycnew-
Holi 6usHec-cmpameauu 8 npou3zgoocmee
o00ex0bl.

- [la, BeiCTBUTENbHO, TONIbKO COOCTBEHHNK
613Heca 3HaeT, KaKylo CTpaTervo NocTponTb
Ha CBOEM MpeanpuATA, KaKoe HanpassieHne
BblbpaTb. CMOTpIO BCeraa no o0CTosATeNbCTBaM,
HO B LIeJIOM, KOHeYHO, MPeAnpuAaTME AOMKHO
paboTatb C NprbbINbIo. K 3TOMy 1 cTpeMmumcs.
A Kak 3To cfienatb B OOUHOUKY 1 6e3 Brioxe-
HU... [IPUXOANTCA BbIKPYUMBATLCA, TPULYMbI-
BaTb CXEMbI, PACLUMPATb aCCOPTUMeHT. [opon
MOHATb CBOV BHYTPEHHMe NOTPebHOCTY 1 pe-
3epBbl Henerko. Hy>kHo npaBubHO oueHn-
BaTb YyCreLHble AelCTBUA U HabnoaaTb, UTo
ABNAETCA ABUraTeniem 1 NyCKOBbIM MeXaHu3-
MoMm. MimeTb 3anacHble BapuaHTbl. CMOTpeTb
B GyayLuee 1 nog6mpaThb Ans 3TOro nepcrek-
TVIBHble NPOEKTbI. Tak>Ke BaXKHO, YUTO6bI TO, UTO
Tbl AieNaellb, MOyYanoch IErko v NPUHOCKIO
pafocTb 1 nosnb3y apyrum. Mory ckasatb, UTo
Mbl IBUraeMCsi MO CaMOMy CJTIOXKHOMY My Tu, 6e3
MHOTX PECYPCOB, KOTOPbIMU MOXHO 6b1s10 Obl
BOCMOSb30BaTbCA /1A 6bICTPOro pas3suTus. Ho
Al CUMTalo: BCEMY CBOE BPeMs; 1 Koraa-Hubyap,
Korfa Mbl MONMEM U1 YBUAKM, YTO pa3paboTaHbl
BCe TEXHWKU 11 METOZbI, PACKPbITbl BCE TOHKO-
CTW, COCTaBMeHbI NiaHbl, TOrAa, MOXeT ObITb,
Halla 3Be3ja CMOXET CBeTUTb 6onee MOLLHO
1 oCBeLaTb TO NMPOCTPAHCTBO, KOTOPOE Mbl B
cunax caenatb 6onee APKMM Y BbIMTPbILLHbIM!
A ecniv roBOpUTb O 3aayax 1 CTpaTernu, Haa
uesnb — yanBuUTb 1 ob6pafioBaTtb NoKynaTens,
3ajlaya — cAenatb 310 ObICTPO, KAYECTBEHHO 1
B MOSIHOM OObEME.



- Yulia, can you tell us what the main
fashion trends will be in 2023?
— When I used to think about what will be

in demand, how to recognize upcoming trends
and how fashion works in general, I relied
on my taste, intuition and, most importantly,
observation, the ability to read and perceive
trends and grasp new things. At that time, when
I read fashion magazines, I was confused by the
answer given in many publications: “Everything
is fashionable!” I thought, “How is that possible -
everything?” And now I can really say — there
are several trends in fashion. But there is always
a strong, growing trend. In general, when we talk
about fashion, one thing is clear: you can use any
trend, but inside the capsule everything must
be combined in form and meaning. And even
if you have to break a certain trend, you have to
understand why you have to do it. You have to
understand it clearly, because a person’s image
tells the world something about him or herself.

- How is the light industry doing right now
and how is your company doing?

— The activity and the desire of companies
and enterprises to do this business is
noticeable. Of course, time will pass and
someone will be more successful. The main
thing is to have patience and move forward.
Our company continues to “keep its nose
clean”, to maintain the image of the most
progressive and fashionable brand. We
continue to develop new directions and do
not lose the achieved positions.

- Have you already made the clothes for
the Spring-Summer 2023 collection? What
will it look like?

— The collection as a whole is ready, but we
are still working on it. New materials come in,
processing changes, new elements come in and
strengthen it. It is not always possible to calculate

Yulia Petrova, Riona:
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"Our goalistosurprise and delight the customer,
the goal is to do it quickly, qualitatively and

comprehensively”

iona is known among consumers, colleagues and competitors as a creative

developer and manufacturer of trendy teen and young adult clothing, which
it has been producing since 2012. Yulia Petrova, founder and CEO of Riona, tells
us about the current trends in this exciting world of “young” fashion, about her
love for style and how she manages to win the hearts of picky young people.

in six months or a year what will catch the eye.
We are very mobile and agile and we take
advantage of that. We try to be the first and the
best at everything. When it comes to creating
a collection, we only want the best models. It’s
a difficult task. Especially since we have no right
to experiment and make mistakes, especially
when we try to enter a new segment. Winning
hearts all at once is not an easy task. We have
to send samples back and forth until we get
something worthwhile. The difficulty is that even
when there is a fresh idea and commercial value,
it is not always easy to bring it to life in the short
term. The merit of our company is that we try to
do what is in demand now, and to execute such
an idea we have a short deadline. Finding the
necessary factories to produce certain materials
is not always possible in the short term, so we
always have something to do. There is always an
“unsolvable problem” to be solved.

- Nowadays it's popular to show anti-trends
as well, which ones would you point out?

- For me, the anti-trend is when, in
addition to the irrelevant color scheme and
outdated trends, the fashion trends of the past
years are mixed with the novelties of modern
realities. In general, I like the way people dress
on the street. I see stylish, very fashionable
people all the time, and I involuntarily stare at
them. But to recognize an anti-trend, you have
to be critical, and I don't like to criticize. It’s

Tl

just that sometimes I think some people wear
what they have to, without thinking through
their style, or don't know how to choose the
right closet. It all depends on the person. What
is an anti-trend? Of course, if you take jeans,
beige sneakers, a sweater out of the closet,
and then cover yourself with a jacket that’s
been hanging there for three years, and pull
a hat over your eyes - that’s definitely anti-
trend. But the person has to want to change
something in style. To be honest, I think that
people need to develop and explain at least
the laws of the right combinations of clothes
and the matching of the forms. It would be
good if everyone could use such a program
or memo about what to wear with what. Then
there would be fewer people dressed in the
anti-trend. That would make me very happy!

- Yulia, tell us about your successful
business strategy in the clothing industry.

- Yes, in fact, only the owner of a company
knows what strategy he should follow, what
direction he should choose. I always look at
the circumstances, but in general, of course,
the company should be profitable. That is
what we strive for. But how to do it alone
and without investment... We have to find
a way, make plans, expand the assortment.
Sometimes it is not easy to understand your
internal needs and reserves. It is necessary
to properly evaluate the successful actions
and observe what is the engine and the
trigger. Have backup options. Look into the
future and pick up promising projects. It’s
also important that what you do is easy and
brings joy and benefit to others. I can say
that we are moving in the most difficult way,
without many resources that could be used
for fast development. But I think - all in due
time, and one day, when we understand and
see that all the techniques and methods are
developed, all the subtleties are revealed, plans
are made, then maybe our star can shine more
powerfully and light the space that we are able
to make brighter and more victorious! And
when we talk about goals and strategy, our
goal: to surprise and delight the customer,
the task is to do it quickly, accurately and in
a complete form.
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3ANNO0AO0TBOPHYIO OBLWECTBEHHYIO AEATE/IbHOCTDbL B PA3BUTUN YACTHOTIO OBGPA30OBAHNA B POCCUN

JdeHuc bukbaes,
yacTHas WwkKosa «Bektop»:

«XOTEJIOCDb bbl, f
YTOBBI'CEMEWHOE =
AEJIO MPOAOJDKNIIN
HALLWU AETU!

B N0OOM OU3HECe BaxKHbI HAZIEXHbIE U IPOBEPEHHbIE BPEMEHEM
napTHEpbI. HeyamBUTENbHO, UTO MHOTE NPEATPUHIMATENM YBEPEHDI,
yTO K/KUOM K ZI0NIFOCPOYHOI YCTIEWIHOCTY ABNAETCA NNIaHUPOBaHue
npeeMcTBeHHOCT. Kak CTpoUTb 1 NpofiomKaTh CeMeliHblii Gu3HeC —

HaM pacckasan pykoBOAUTENb OfHOI U3 CTAPElLLIMX YACTHBIX LWKOJ
MoamockoBba JleHnc bukbaes.

- lenuc Paduesudy, Ha Kakux npuHyunax 0o/mxkHa 66Ime nocmpoe-
Ha wKona, cnocobHas 0ams xopouiee obpasoeaHue U cozoame
6n1azonpuamHyto cpedy 01: pazeumus demeti?

— C nepBbix AHel paboTbl B HALLEN LKOMe YAensanoch 60MbLIoe BHY-
MaHVie BbICOKOMY YPOBHIO MOArOTOBKM YUaLLMXCS, YTOObI X <BEKTOP
pa3BuTUA» BCerga Obli HanpasnieH TonbKo B 6yayLliee. OCHOBHbIM
OT/IYMEM HaC OT APYrMX KOMMEPUECKHNX LLIKON ABMAETCA TECHOe B3a-
NMOLENCTBME yunTenemn, yYeHNKOB 1 NX pOogmnTenen.

LLIkona «BekTop» Bcerga omimMyanacb TeCHbIM B3aUMOLENCTBUEM MNe-
[laroroB v poguTteneit. K coxxaneHuio, CllyuyaeTcs, YTo OTHOLLEHWS MEXAY
pPOOUTENAMY Y LIKOSON NPEeBPALLAIOTCA B KOHGMKT BPAXK4YHOLLIX CTOPOH,
3TO OTPULATENBHO CKa3blBaeTCs Ha 06pa3oBaTesibHOM npotecce. Mol
BCerga nbiTaemMcs HafaauTb OTHOLLEHMWS C POAUTENAMU, MOAKIIIOUAEM
ncuxosnora K pa36opy KOHGNMKTHbIX cUTyauuiA. [1Bepu LWKOsbI Bceraa
OTKPbITbI ANA POAWTENEN, Mbl FOTOBbI X BbIC/YLLIATb, MPUITA Ha MOMOLLb
1 [aTb PEKOMEHALIN MO MOBbILLEHNIIO YCreBaeMOCTH pebéHKa.
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Bonbluoe BHUMaHVe yaenaeTca NCUXosornyeckon atmocdepe B
Knacce. Mbl cTpeMUMCA AaTb KaxXAoMy obyuatoLemycs BbICOKUIA ypo-
BEHb 3HaHWI, CAENATb €ro WKOMbHYI XN3Hb yBleKaTebHOM, YToObI
CMyCTA MHOTVE rofibl NOC/Ie OKOHYAaHUA OH BCMIOMUHAN €& TONbKO C
ynblOKoM 1 B GyayLuem NpuBEN Clofa yKe CBOVX AeTeN.

- Kakue nedazoau y eac pabomatom? Ymo aensemca 014 eac
2/1a8HbIM npu nod6ope cneyuanucmoa?

- B Hawer wKone paboTaeT Apy»KHasa KOMaHAa negaroros-npo-
deccroHanos. Mbi TWaTeslbHO NOAXOAUM K Nog6opy crneumnannuctos,
npu npréme Ha paboTy obpaLlaem BHMMaHVE Ha OrMbIT Nefaroros u
nx NpodeccnoHanbHble AOCTUXKEHUS. TakKe 06A3aTeNbHO NPOBO-
[VM OTKPbITbI YPOK, Ha KOTOPOM YUrTeNb AOMKEH NOKa3aTb, Kak OH
NprYIMEHsAET pasnyHble MeToanKmM obyueHus. HepeKko Ha OTKPbITOM
YPOKe ApKO NPoABNAT cebs Monofble CreuranuncTbl, KOTopble Nog,
PYKOBOACTBOM HaLUMX OMbITHbIX M€4aroroB-HacTaBHNKOB YCMeLHO
CTAHOBSATCA YaCTblO HaLlel KOMaHAbl.

BONbLIMHCTBO HaLLMX NefarorosB MMeIOT BbICLLYIO KBanvduKauu-
OHHYI0 KaTeropuio 1 OTMeUeHbl Harpagamu myHuumnanmTeta n Mo-
CKOBCKOW 06/1aCTU, TaK»Ke Cpean HUX ecTb akcnepTbl O n EM.

Hawwm yumntens akTMBHO MPUHMMAIOT yyacTue B KOHKypcax npodec-
CMOHANbHOIO MaCcTePCTBa, TaKMX Kak «YuuTenb rogay, «Megarornyeckui
nebtot». Kpome TOro, OHM yuyacTBYIOT B Pas3fiMyHbIX HAYYHO-MPAKTU-
YecKux KOHpepeHLaX.

- Kakum npoekmam 8l yoenseme oco6oe 8BHumaHue?

— C 3T0ro0 rofia Mbl CTanu 0co60 yaensaTb BHUMaHMWE y4acTuio B ONIUM-
nviagax no npeamMeTam, Halwm pebsaTa akTUBHO YYaCTBYIOT B Pa3fNYHbIX
KOHKypcax 1 dectmBansax. HaumHasa ¢ HayanbHOM WKOsbl, popmupyem
Y HUX HaBbIK/ NMPOEKTHOM [eATEeNbHOCTM.

Kmn3Hb cTaBUT Nnepep obpasoBaTesibHbIM yUpexaeHem HOBble
3afjauu, peLnTb KOTopble HeBO3MOXKHO, paboTas no ctapomy, 6e3
NOCTOAHHOW pa3paboTKM 1 BHegpeHNA HOBLWeCTB. Haww neparo-
r1 akTBHO nprMeHstoT UKT B yue6HOM npouecce: UHTepPaKTUBHbIE
LOCKU, MyNbTUMeANNHbIe MPOEKTOPbI, BUAeonpeseHTauun. Takxe
NPUMEHSAIOTCA HoBellne obpa3oBaTtesibHble MEeTOAMUKN: MO3roBOM
LWTYPM, MeTo KelcoB. bonbloe BHUMaHMe yaenaeTca pa3BuTuio
KOMMYHUKATUBHbIX HAaBbIKOB 00YUaloLLMXCA, X YMEHUIO He 60ATbCA
BbICTYMNaTb nepep ny6avkon. Bcé 3To no3BonseT HaMm BOCMMTbIBaTb
Pa3HOCTOPOHHKX U LieNleyCTPEMAEHHbIX IMYHOCTEN.

OpHaKo WwKona — 3To He ToNbKo yuyéba, HO 1 opraHusauums
BHEYPOUHOW feATeNnbHOCTU. B iKone pa3suTasa cnctema AONONHUTENb-
HbIX 3aHATUI 1 KPY>KKOB, KJTaCCHble PyKOBOAMTENN 6OJbLIOE BHMAHME
YAENAT OpraHM3aumnm SKCKYPCUIN, MPOBeAEeHNIO KTaCCHbIX YacoB.

- Kakue 3Hayumele co6bimus npousowiu 8 eaulell WKoJse 3a
nocneoHuli 200?

- B 2022 ropy Hawa wKona otMeTuna cBou iobunei — 25-netue.
B Hawel KoMaHAe NPOV3OLLN KOPEHHbIE N3MEHEHMA: CMEeHUIICA
aAMWHWCTPATMBHDIV annapart, B LWKOMY NPULLAN CUbHble Nefaroru;
B HalLVX MJIaHax — POCT NoKa3saTtenen caaumn O n EN.

- Wikony «<Bekmop» ocHosas ewé eaul 0edywKa, 8bl e€ ycneuwiHo
passueaeme u, HagepHoe, meymaeme, YmoGbl awe 0esio npo-
domxunu eawu 0emu? [lodenumecs cekpemamu: Kak obecne4umeo
ycnewHyio npeeMcmeeHHOCMb 8 cemeliHoM 6u3Hece?

— OyeHb x0Tenoch 6bl, YTOObI CEMENIHOE AeN0 MPOJOIIXKMIN HALLM
aetn.

Ha Mo B3rnsg, utobbl 06ecneynTb yCnewHyo NpeeMcTBEeHHOCTb
B CEMeHOM B13Hece, HY>KHO C MarbiX JIeT BOBeKaTb AeTel B paboTy
KOMMaHWW. Y>ke ABa roga noapag mbl yyactsyem B KOHKypce TI1M1
PO «100 HAOEX[ BEU3HECA», B KOTOpOM AeTu NpeanprHMaTenei
y4aTCs OCHOBaM NMpefnprHAMATENbCKOW AeATENbHOCTH, MOrPYyKatTcs
B paboTy cBOEI CeMeNHON KOMMaHUN.

MoarotoBuna nbBMHa AnTpeeBa
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Q ny business needs reliable and time-tested partners. It is no wonder that many entrepreneurs believe that the key
to long-term success is continuity planning. Denis Bikbaev, Head of one of the oldest public schools in the Moscow

region, tells us how to build and continue family businesses.

Denis Bikbaev,

private school Vector:
“I'WOULD LIKE OUR
CHILDREN TO CONTINUE
THE FAMIkY BUSINESS!”

- Mpr. Bikbaev, on what principles should a school capable of giving
a good education and creating a favourable environment for childrens
development be built?

- Since the first days of work our school has been paying great
attention to the high level of students’ training so that their “vector of
development” always points only to the future. The main difference
between us and other commercial schools is the close interaction
between teachers, pupils and their parents.

Vector School has always been characterized by close interaction
between teachers and parents. Unfortunately, it happens that the
relationship between parents and school turns into a conflict of
opposing parties, which negatively affects the educational process.
We always try to improve the relationships with the parents, we involve
a psychologist in dealing with conflict situations. The doors of the
school are always open to parents; we are ready to listen to them, to
come to assistance and to give recommendations on how to improve
the progress of their child.

Great attention is paid to the psychological atmosphere in the
classroom. We want to give our students a high standard of knowledge

and make school life interesting, so that many years after their
graduation they can think of school life with pleasure and return to
bring their children here in the future.

- What kind of teachers do you have? What is most important for
you in the choice of teachers?

- Our school has a friendly and professional team of teachers.
We are very careful when recruiting, we look for teachers’
experience and professional achievements. We also always have
an open lesson, where the teacher demonstrates how he or she
uses different teaching methods. It is often the case that the open
lesson is an excellent opportunity for younger teachers, who, under
the guidance of our experienced mentors, successfully become
part of our team.

Most of our teachers have the highest qualification category and
receive awards from the municipality and the Moscow region, among
them there are experts of the USE and USE.

Our teachers actively participate in professional competitions, such as
“Teacher of the Year”, “Pedagogical debut”. In addition, they participate
in various scientific and practical conferences.

- What projects do you pay particular attention to?

- Since this year we have been paying special attention to
participation in subject competitions, our pupils take an active part
in various competitions and festivals. Since primary school, we have
been building their skills in project activities.

Life presents new challenges to the educational institution which
cannot be solved by working in the same old way without constant
development and implementation of innovations. Our teachers actively
use ICT in the teaching process: interactive whiteboards, multimedia
projectors, video presentations. We also use the latest educational
methods, such as brainstorming and the case study method. Great
attention is paid to the development of students’ communication skills
and their ability not to be afraid to speak in public. All this allows us
to educate versatile and goal-oriented individuals.

But school is not just about study, it is also about extra-curricular
activities. The school has a well-developed system of additional lessons
and clubs, the class teachers pay much attention to excursions and
homeroom lessons.

- What significant events have taken place in your school over
the last year?

- In 2022 our school celebrated its 25th anniversary. There have
been some fundamental changes in our team: there has been a change
in administration, we have recruited some strong teachers and we plan
to increase our GCSE and Unified State Exam results.

- Your grandfather founded the Vector school, you successfully
develop it, and you probably dream that your children will continue
your business, don’t you? Share your secrets: how to ensure successful
succession in the family business?

— I'would like our children to carry on the family business.

In my opinion, in order to ensure successful succession in the family
business, it is necessary to involve children in the company’s work from
the earliest age. For two years in a row now, we've been taking part in
the Russian Chamber of Commerce and Industry’s 100 HOPES OF
BUSINESS competition, in which children of entrepreneurs learn the
basics of entrepreneurial activity and become immersed in the work
of their family company.

Prepared by Elvina Aptreeva
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Onbra Bunkosa, «BuneHa»:

« apmoHU4YHocmb -

3mo cnocobHocmb

dylwiu 36y4amb 6 YHUCOH C pasymom»

O nbra Bunkosa B 0AHOM 3 MHTEPBbIO HalLeMy »KypHaJly pacckasana o TOM, Kak
KOr[a-To MeyTana co3faTb Yrosiok cyacTbs. Ei 310 yganocb: B 2015 rogy 6bin
opraHun3oBaH «BuneHa Kny6», KOTopblii 6bICTPO 3aBOeBan cepALa MOAONEYHbIX.
Bnaropapsa ueneycrpemnénHoctu Onbru MuxainoBHbl 1 TPYA006MI0 BCell KOMaHfbl
«BuneHa» cTana yHuKanbHbIM 06pa3oBaTeNibHbIM Komnnekcom. Kny6 okasbiBaet
yCnyri no fononHUTeNbHoMy o6pa3oBaHuio AeTell U B3pOC/bIX, paHHEMY Pa3BUTUIO U
[OCYroBOI AeATeNIbHOCTMN — BCE AN BCECTOPOHHET0 pasBUTUA INYHOCTM.

- Onbza MuxalinoeHa, 2apMoHUYHOe pas-
eumue AUMHOCMU - 3MO KAK pas npo «BuneHa
KAy6»? Bedb, HACKONbKO sl NOHUMAIO, 8 8aliem
yupexx0eHuU ecmb 6ce 603MOXKHOCMU UMeH-
Ho 9ns makozo passumus demell. Kak bl
npuwAu K makum npuopumemam?

- [1nAa yenoBeKa eCTeCTBEHHO CTPEMUTLCA
K COCTOSIHVIO BHYTPEHHel rapmoHuu, 6es
KOTOpOI OblBaeT TAXeNo MNOoYyBCTBOBATb
«MAFKO CTPysLLeecs CKBO3b KOHUMKM Manb-
LieB cyacTbe».

[apPMOHMYHOCTb, KaK KauyecTBO JIMYHOCTU, —
3TO BO3MOXHOCTb XWTb 6€3 BHYTPEHHVX
KOHONIMKTOB, CMOCOBGHOCTL Ayl 3By4YaTb
B YHWUCOH C pa3ymoM, obecneunBatb ontu-
MaJIbHYIO CJTaXKEHHOCTb GU3MYeCKon, coun-
aNbHOWM N OYXOBHOW CTOPOH KM3HWU Mexay
o060 N BHELHVIM MUPOM.

BoT HecKonbKo rnaBHbIX MPU3HAKOB rap-
MOHWYHOW NINYHOCTN:

— YOOBJIETBOPEHHOCTb »KU3HbIO B LIENOM
(cobol, OTHOLIEHNAMU B CEMbE, C POAUTENS-
MU 1 Opy3bAMK, paboTol, yuéboi, yBneye-
HUAMW U NP.);

— No6ONbITCTBO 1 OTKPLITOCTb K MO3Ha-
HVI0 HOBOTO;

— 106pOXenaTenbHOCTb K JIOAAM U FOTOB-
HOCTb 06LaTbCA C KaXabIM (OCO3HaHMe, YTo
JIIOAN B CBOEW OCHOBE XOpolume);

— YyBCTBO KPacOTbl NPUPOAbI 1 efMHCTBa
c Hell. OHa OTKpbITa ANA NepemeH, ymeer
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SKOHOMHO PacxofoBaTb »KU3HEHHYIO dHep-
10 1 6bITb MaKCUMaNbHO YeCTHOW C COOO.

PelweHne pBuratbcA Mo HanpaBneHUIO
Pa3BUTMA FAPMOHUYHOW INYHOCTA NPULLIO
C BBeAieHMEeM HOBbIX MPOrpamMm B LieHTpe
N aHanm3a ux anHamukn. OgHa 13 HUX Tak
n HasbiBaetca «[apmoHuaA». bnarogapa cu-
cteme MOOO mMbl MOXem npepgnaratb eé
abCcontoTHO BCem AeTsaM. A Janblue — My3bl-
KanbHble 3aHATWA, XUBOMUCb MOA MY3bIKY,
cnocobcTBytoOWMe Pa3BUTUIO IMYHOCTU, VH-
TepecHble pa3BMBalOLLME 3aHATUA AN Ma-
NIbILLIER 1 MaM 1 MHOTO€ Aipyroe.

- [as eac cembss umeem 60nbuioe 3Ha4e-
Hue: 8bibupas HaséaHue 0Asl Kay6a, ébl pewiu-
AU, YMO OHO O0MXKHO 8KAO4AMb 6 cebs Hano-
MUHAHUe 06 uMeHU camoz0 00p02020 0As1 8ac
yenoseka - eawell dovepu BUnkoeoll JIEHbI.
YeepeHa, 4mo co3daHue 8 Knybe cemeliHbiX
KAAccos moxke 06ycnoeneHo 8a>KkHbIMu ¢pak-
mamu. Ymo makoe cemeliHble KAACCbl, KaK
ebicmpaueaemcs 8 HuUx paboma?

— CemeliHoe 0byueHVe — 3TO anbTepHaTUB-
Haa dopma obpa3oBaHMs, NpesycMaTpuBa-
lolas nsyyeHne pebéHKom obLieobpasoBa-
TeSIbHOV MPOrpPaMMmbl He B LLKOJIE, @ B CTEeHax
YacTHOro 00pa3oBaTENIbHOMO YUpPEXAEHUs.
Meparory MOryT MCMONIb30BaTb MUKC Pa3HbIX
nporpamMm, a TakKe CO3[aBaTb aBTOPCKMeE.
MNpn 3Tom npenogaBaHve WMOET B puUtme,
KOMGPOPTHOM AR YUEHNKOB, UTOObI OHU He
NponycTuan BaxkHble 6a3oBble Bewww. Mepa-
roram He Hy>KHO rHaTbCA 3a MPOrPaMMON Unn
rotoBuTbca K BINP 1 nposepkam, BClo npo-
rpaMmy LUKOMbHMKN BCE PABHO MPOXOAAT.
Korga petn yyatca B rpynnax no 30 yenosek,
3TO He ouyeHb 3PpPEKTUBHO: 13-3a OONbLIOrO
KOMMyecTBa YYeHMKOB MHOIO BpPeMeHu Tpa-
TUTCA He Ha obyueHue, 1 Ha nopnepKaHue
ancumnaviHbl. B ManeHbKux rpynnax nerye
BbICTPOUTb KOMMYHUKALIMIO MeXay yuutenem
N y4eHVKOM. Takaa SKOHOMMS BPEMeHM Mo3-
BOJIAIET YYEHUKAM CEeMEMNHbIX KJlacCoB Mpo-
XOAUTb HYXKHYIO MPOrpaMmy He 3a MATb, a 3a
Tpu-yeTbipe AHA B Hegento. OcTanbHoe Bpe-
MA PeGEHOK MOXET MOoTPaTUTb Ha Jena no
UHTEpecam WNnu LOMONHUTESIbHbIE 3aHATUA.

Kaxgpbiin pebEHOK, Npuxoaawmin K HaMm, YHU-
KaneH. Mbl MOXem nomoraTtb emMy pa3BrBaTb
CUSIbHbIE CTOPOHDLI, @ Hag ClabbiMn BMeCTe
pabotatb. Halwm yyeHVKN MMET BO3MOX-
HOCTb 3aHMMATbCA BOKAsIoM, MPOrpammumpo-
BaHMEM, *KUBOMWCbIO, MHOCTPAHHBIM S3bIKOM
B «BuneHa kny6e».

- Bbl HEOOHOKPAMHO paccKA3bieéanu o ceo-
ell kKomaHde u o mom, 4mo e kaybe paboma-
1om Hacmoswue npogeccuoHanbl. Ymo 3mo
3Hayum 0As eac? Kakumu Ka4ecmeamu 00A-
)KeH o06nadamp compyoHUK-npogeccuoHan
«BuneHa kny6a»?

- KomaHpa penctButenbHo npodeccuo-
HanbHas. Bce nefgarory MMeIOT BbiCLLee Npo-
dunbHOEe 06pa3oBaHNE, MOCTOAHHO MOBbILWWA-
10T KBanuduKauuio. Y Hac NpoxoauT MHOro
TPEHUHTOB Ha KOMaHZoOoOpasoBaHme. Kax-
[blli paboTaeT Ha CBOEM MeCTe, HO NP HEOb-
XOAMMOCTU BCe B3auMo3ameHsieMbl. OcobeH-
HO pafyeT To, UTo NeAArory camvi NPOSBIAIOT
MHULUMATVBY W MPOBOAAT WHTEPECHble U
nosHaBatesibHble  MeponpuaTusa.  OTnnuw-
TenbHble YepTbl neparora «Bunexa kny6a» —
B MepBylo oyepefb, KOHEYHO, No6OBb K fe-
TAM, AOOpPOXKeNnaTeNlbHOCTb, MPOdeccroHa-
NN3M, OPWEHTUPOBAHHOCTb HA pe3ynbTar,
CKJIOHHOCTb K Camo06pa3oBaHuio.

- Ecmb Au mecmo & eawem Kaybe dns
ocobeHHbix demeli (demok ¢ OB3)? He dene
3Imo 3a4acmyto paboma He MOAbKO C MaKumu
dembmu, HO U C pooumensimu...

- Takan paboTa BeETCs B HalleM LieHTpe.
B «BuneHa knybe» ecTb HEMPOMNCKXOOr, KO-
TOPbI UMEET MHOTONETHUIA OMbIT PaboTbl C
netbmu ¢ OB3, TakXKe OH BefET Npuém ana
ponutenen. [deTn C HapyweHUsMU Ciyxa,
3peHns, peunm U OMOPHO-ABUraTeENbHOrO
annapara, 3afiep>KKoi MNCUXMYECKoro pas-
BUTWA, PacCTPOMCTBaMM ayTUCTUYECKOTro
crnekTpa TakKe NpoxofAT obyuyeHue y Hac.
Mbl cTapaemcs BKNOUMTb TakMxX AETOK B 06-
LLYyt0 FPYNMy, €CAN 3TO JOCTYMNHO ANnA PeOEH-
Ka, eC/v HeT, To Npejsiaraem VHAVBYAYaSb-
Hble 3aHATMA. Ha Hawen npakTuke getu ¢
OB3 ycnewHo apantupyloTca B rpynne u
NpeKpacHO KOHTAaKTUPYIOT C OCTasbHbIMU
OeTbMU.

- Wms BuneHa nepesodumcs Kak «eone-
eas». HaeepHoe, >xenaHue u eoneeoll Hacmpoti
npueeAu eac K momy, 4ymo pooumeau u demu
¢ 6onblILUM y8akeHUeM omHocamcs K eaulell
pabome. Kakue ecmb naaHbl Ha 2023 200?

- MnaHbl Ha 2023 rog - paboTaTb U 6bITb
nonesHbiMu obuiectsy! Mbl Hayunum Bcemy
TOMY, YTO PeOEHKY CNOXHO NOYYnTb B cagy,
B LIKOMe 1 jaxe Aoma. Hayumm xopoluo
YUNTbCA, ObiTb YCMELWHbIM B XKW3HU, YMETb
BblOMpaTb Apy3ell; HayuM CaMOKOHTPOSIO,
YMEHMWIO HaxOAUTb NpaBUSibHble peLleHus,
KOr4a BO3HMKAIOT >KU3HEHHble TPYAHOCTY;
Hay41m CMeNio UATYW MO XKN3HW BNepéf C rop-
00 MNOAHATOW rosIoBON.

MoprorosBuna Bapsapa MoxaeBa
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Olga Vilkova, “Vilena”:
“Harmony is the ability of the soul
to sound in unison with the mind”

Iga Vilkova, in an interview with our magazine, told us how she once dreamed

of creating a corner of happiness. She succeeded: in 2015, the “Vilena Club” was
organized, which quickly won the hearts of its charges. Thanks to Olga Mikhailovna’s
dedication and the hard work of the entire team, “Vilena” has become a unique
educational institution for children. The club includes several areas: additional
education, kindergarten, a place for creativity and entertainment - all for the all-round
development of each child.

- Olga Mikhailovna, is the harmonious de-
velopment of the personality just about “Vilena
Club”? After all, as far asIunderstand, your insti-
tution has all possibilities for such development
of children? How did you come to these priorities?

— It is natural for a person to strive for a
state of inner harmony, without which it can
be difficult to feel “happiness gently flowing
through the fingertips”.

Harmony, as a quality of personality, is the
ability to live without internal conflicts, the
ability of the soul to sound in unison with
the mind, to ensure optimal coherence of the
physical, social and spiritual aspects of life
between themselves and the outside world.

Here are some of the main signs of a
harmonious personality:

- satisfaction with life in general (self,
relations in the family, with parents and
friends, work, studies, hobbies, etc.);

— curiosity and openness to learning new
things;

- kindness to people and willingness to
communicate with everyone (awareness that
people are basically good);

- a sense of the beauty of nature and unity
with it. She is open to change, knows how to
use her vital energy sparingly and be as honest
with herself as possible.

The decision to move towards the
development of a harmonious personality
came with the introduction of new programs

at the center and the analysis of their
dynamics. One of them is called “Harmony”.
Thanks to the PFDO system, we can offer it
to absolutely all children. And then there are
music classes, painting to music, contributing
to the development of personality, interesting
educational classes for toddlers and moms,
and many others.

- Family is important to you: when choosing a
name for the club, you decided that it should in-
clude a reminder of the name of the person dear-
est to you, your daughter VILKOVA LENA. I am
sure that the creation of “family classes” in the
clubis also conditioned by important facts. What
are “family classes” and how do they work?

- Family education is an alternative form
of education that provides for a child to study
a general education program not at school,
but within the walls of a private educational
institution. Teachers can use a mix of different
programs, as well as create original ones. At
the same time, teaching proceeds in a rhythm
that is comfortable for students so that they
do not miss important basic things. Teachers
do not need to chase the program or prepare
for VPR and inspections; students still pass
the entire program. When children study in
groups of 30 people, it is not very effective: due
to the large number of students, a lot of time
is spent not on learning, but on maintaining
discipline. In small groups, it is easier to build

communication between teacher and student.
This time saving allows students of family
classes to complete the necessary program
not in five, but in three or four days a week.
The rest of the time the child can spend on
things of interest or additional classes. Every
child who comes to us is unique. We can help
him develop his strengths, and work together
on his weaknesses. Our students have the
opportunity to study vocals, programming,
painting, and foreign language in the “Vilena
Club”.

- You have repeatedly told about your team
and that real professionals work in the club.
What does this mean for you, what qualities
should a professional employee of the “Vilena
Club” possess?

- The team is really professional. All
teachers have higher profile education,
constantly improve their qualifications.
We have a lot of training on team building.
Everyone works in their place, but if necessary,
everyone is interchangeable. Especially
pleasing is the fact that the teachers themselves
take the initiative and conduct interesting
and informative activities. The hallmark of a
“Vilena Club” teacher is, first of all, love for
children, friendliness, professionalism, focus
on results, and a tendency to self-education.

- Is there a place in your club for “special”
children (children with disabilities)? It’s often
not only work with such children, but also with
parents...

— Such work is done in our center. “Vilena
Club” has a neuropsychologist who has many
years of experience working with children
with disabilities, and he also conducts
receptions for parents. Children with hearing,
vision, speech, locomotor disorders, mental
retardation, mental retardation, autism
spectrum disorders are also trained with us.
We try to include such children in a general
group, if it is accessible to the child, if not,
we offer individual lessons. In our practice,
children with disabilities successfully adapt
in the group and interact perfectly with other
children.

- The name “Vilena” translates as “strong-
willed”. Probably, the desire and strong-willed
attitude have led you to the fact that parents and
children have great respect for your work. What
are your plans for 20237

— Plans for 2023 are to work and be useful
to society! We will teach everything that is
difficult for a child to get in the garden, at
school and even at home. We will teach you
to study well, to be successful in life, to be
able to choose friends, we will teach you self-
control, the ability to find the right solutions
when life difficulties arise, we will teach you
to boldly go forward in life with your head
held high.

Prepared by Varvara Mozhaeva

101



BasieHTUHa NpoHMHa:
«$l OTKpbITa CaMbIM
HeBepoSATHbIM naessm»

c NOPTUBHBII KNy6 «3TH0[» — 3T0 COBPEMEHHbI MHOTOQYHKLIMOHANBHDII LIEHTP,
B KOTOPOM C03JjaHbl MAeaNbHble YCI0BUA ANA 3aHATHI JieTeld U B3pOCbIX
WHANBMAYANbHBLIMU 1 FPYNNOBbIMK BUAAMM ciopTa. Bce nporpammbl kny6a
pa3pa6oTaHbl ¢ y4ETOM NOCEHUX TPEHJ0B U TEHAEHLMIA B CNOPTUBHOI UHAYCTPUMN.
MoceTuteneii cNOPTMBHOFO KOMMN/IEKCA BAOXHOBAAIOT HA AOCTVKEHUA UCKPEHHAA 3a00Ta
1 npodeccMoHann3m TpeHepoB, LapALas B Kiybe HenoBTopumas atmocpepa joBepus
u ycnexa. 0 HanpaBneHnAX AeATeNbHOCTY KNy6a, Ce30HHOCTU CNOPTUBHOTO 6U3HeCca,
nonynAp13aLum CKBOLIA, COLManbHoii paboTe 1 nnaHax Ha Gyaywee pacckasana
pykosoputens CK «3Tioa» Banentuna lMponuna.

- BanenmuHa, Ko20a 6121 CO30aH chop-
mueHblIl K1y6 «3miod»? Kakumu eudamu
CNopma MoXHO 3aHUMAMbCA 8 e20 cmeHax?

— 000 «CrnopTuBHbIN KNy6 «3TIoa» 66110
OoTKpbITO 28 aBrycta 2019 roga. OcHoBHOe
HanpasneHve paboTbl Knyba — CNOPTVBHbIE
ycnyrv gna getemn n B3pocbix.

Mbl MakCMMasibHO Pa3HOCTOPOHHME U
npepnaraem CnopT Ha J1to6oi BKYC.

JleTn y Hac noceLatoT 3aHATAA NO TEHHU-
cy, TaHUam, ckBoluy, dbyTbony, 6penk-gaHcy,
Bonenbony, 6ery, HaCTONbHOMY TEHHUCY U
6opbbe.

B3pocnbie moryT apeHaoBaTh 3asbl AnA
urpbl B dyTH0n, Bonenbon, backetbon. Ana
apeHfbl TaKXKe NpeanaraemM 3akpbITbil 1 ynny-
HbI1 KOPTbI ANA TEHHMCA 1 KOPTbI ANA CKBOLUA.

Y Hac MOXHO 3aHATbLCA rPYMNMNOBbIMYU
HanpaBneHAMN GUTHECa; B IHANBMLYaNbHOM
nopsaaKe HayunTbcA GpexToBaTb, TaHLEBaTb,
UrpaTh B WaxMaTbl; BOCMONb30BaTbCA YCIy-
ramMmm Maccaxmcra u . a.

- Baw cnopmugHelii K1iy6 Haxooumcs e
npekpacHom 6s1a2zoycmpoeHHoM mecme:
B8OKpYy2 Kpacuable 00Ma U JiecHoli Maccua.
Mouemy 8b16panu smy nokayuio?

— Kny6y noBesno ctaTb YacCTbio KOTTed-
Horo nocénka ETUDE family club B KpacHo-
rOPCKOM panoHe Ha lMNATHULKOM Wwocce. 3To
TUXO€ N KPacMBOE MeCTO B HEMOCPeACTBEH-
Holl 651130CTM OT MOCKBBI.

3aKpblTas TeppuUTopUa NOcénKa obecneym-
BaeT JO/MKHYI0 6€30MacHOCTb HaLWX roCcTel, a
€ro MecTopacrnosnioxeHue peliaeT npobnemy ¢
MoJTlyYeHNeM CMOPTUBHbIX YCIYT A1 XKUTenen
Bcero noceneHusa OTpagHoe 1 GAnKanwwmnx
KMUMbIX KOMMJIEKCOB.

- IHmepecHo 3a2n1AHYMb 8 «3aKynucbe»
sawezo Kny6a: ymo mam npoucxooum, ¢
KemM compyOHu4yaeme?

- M3HauanbHO Mbl fienanm cTaBKy Ha niogen
CpeaHero Bo3pacTa, HO Korga npoaHaansmnpo-
BasN NOTPeB6HOCTU LieneBow ayautopum, To
06HaPYXKMIIN CUITbHYHO HEXBATKY CMOPTUBHBIX
aKTMBHOCTeln ana geten. [lostomy ctanu co-
TPYOHUYaTb C AETCKMMY LUKOIAMW MO PasHbIM
HanpaBneHUsM.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

C nepBOro AHsA CyllecTBOBaHUsA Knyba y
HacC OTKPbITbI:

« dyTO6ONbHAA WKona «CnapTak» nof pyKo-
BoactBoMm E. E. JlToBueBa. OHU BepHbI CBOUM
TPaaMLmMAM, BOCMUTBLIBAIOT He NpocTo ¢yT-
6onuncToB, a Jliogel ¢ 6onbluon 6yKBbl. Yuat
pebaT KoMaHAHOMY AyXY, BbIpyUYKe, CaMo-
YBaXKEHUIO;

- lWKOJa TeHHMca «KpacHas 3Be3gar. Haw
KpynHenwmnii napTHEP. 3aecb 06yyatoT TeH-
HUCY B3POCSIbIX 1 leTel C CamMoro paHHero
BO3pacTa;

+ LUKOJIA HAaCcToNbHOro TeHHNca SetkaRaketka;

- LWKOJA TeHHWMCa «10is», KoTopas paboTaeT
C AETbMU 1 B3POC/IbIMIM MO aBTOPCKOWN MeTo-
OVKe;

« WKona no 6penk-gaHcy Bnagumupa Tpo-
xoBa AMAZING SCHOOL;

« OOCLU ym. M. M. BOTBMHHMKa MO LWaxma-
Tam u gp.

Bo Bcex wkonax paboTtatoT npodeccro-
Hasbl cBoero gena. fl oueHb paga, YTo Ham
yaanocb cobpaTtb TaKylo 3aMeyvaTesibHYyto
KOMaHAy napTHEPOB. [1po Kaxaoro n3 Hnx
MOXHO y3HaTb 6osbLue Ha canTe CK «3Tiog»:
https://etudesport.ru.

- Y cnopmueHozo kny6a «3miod» co6-
cmeeHHble ckeow-Kopmel. Celiyac ckeow
0YeHb AKMUBHO pa3eueaemcs 60 8CéM
mupe. Kak 8o3Hukna udes nonynapusupo-
8ame 3mom eud cnopma?

- Kak Bbl camu ckasanu, CKBOLU ceiiyac Ha
rpe6He BOJIHbI, BOT Mbl €€ 11 NOAXBaTUN.
Ham KakeTcA NOrnyHbIM, 4TO B OfHUX CTe-
Hax cobpaHo cpasy HECKONIbKO PakeTOUHbIX
BMAOB cropTa. bbina Obl Hala TexHMyeckasa
6a3a nob6onbLue, Mbl 6bl ycTpanBanu y cebs
COPEBHOBAHMA MO PAKETIIOHY.

MHe NpUATHO, YTO HaLWW CKBOLL-KOPTbI
OT/INYAIOTCA He TONbKO BbICOK/M KauyeCTBOM
napKeTa, CTEKOJ 1 BCEro OCTasIbHOro, 4TO OT-
BEYaEeT 3a XOPOLLYIO NPy, HO 1 3CTETUYECKN
npvBneKaTesbHbl.

- Cyujecmeyem nu e eawem 6usHece ma-
Koe noHsiImue, Kak ce3oHHOCMb?

— Mbl paboTaem Kpyriblii rog 6e3 TexHuye-
CKVX NepepbIBOB, KAHUKY U T. 4.
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OpHaKo ce30HHOCTb BCE-TaKM ecTb. 1K Ha-
Len paboTbl — C ceHTA6PA No Mai. Ce30HHbIN
cnaj — UIOHb-aBrycT; U eLlé HebonbLwol — B
AHBape n peBpane.

B nepuopabl 3aTuLbA Mbl TBOPUM, dKCMe-
pUMeHTHpyeM.

- BanenmuHa, bl peanusyeme He mosibKo
cnopmueHble, HO U coyuasbHble NpoeKmeol.
Mouyemy 3mo 8ax<Ho 05 eac?

- Y meHA TBEppoe ybexaeHne, 4To opra-
HM3auMn MOTYT rapMOHMYHO pa3BMBaTbCA,
TONbKO »KMBA MO coBecTU. [lo3ToMy BCeM Kny-
60M cTapaemcs B3ATb Ha ce6s onpeaenéHHyo
COLMANbHYIO Harpysky.

B 2020 rogy mbl npurnawanu K cebe 3aHu-
MaTbCA NOAOMNEYHbIX 651aroTBOPUTENBHOIO
doHaa «Kn3Hb».

B nekabpe 2021 roga noyyactsoBanu B
6naroTBopuTenibHOM npoekTe «en Mopos
NpYXoANUT B JOM»: Ha NPUOLINL C apeHabl
CKBOLL-KOPTOB Nprobpeny nogapkm AeTam,
KOTOpble He MOTYT BbIXOAUTb U3 JOMa.

MpoBoanm ypoku dbutHeCa Ana nogen Kate-
ropuu 55+. Cellyac B npoLiecce BOMIOWEHNA —
MPOEKT 3aHATUI ANA feTell C 0CO6eHHOCTAMM,
Adn.

JleTom Ha 6e3BO3Me34HON OCHOBE pas-
MecTunun y ceba paboTbl aBTOPOB NPOeKTa
«HanBHo? OuyeHb», MNaHNpyem HeCKONIbKO
COBMECTHbIX MEPONpPUATUN.

- Cobupaemecb omkpbieamb Hog8ble
HanpaeneHua?

— O6s3aTesibHO. Mbl B MOCTOSHHOM MOUCKe
TOrO, YTO eLLE MOXKHO NPeANOXNUTb KIMeHTaM.

Y Hac BbICOKMI CMPOC Ha 3aHATMA ANA ca-
MbIX MafieHbKMX, MO3TOMYy paboTaem B 3STOM
HanpasneHuu.

Mos meuTa — OTKPbITb LWKONY 6aneTa. Ve
BIVXKY, KaK y CTaHKa CTOAT AeBOYKM B beno-
CHEXHbIX Naykax... Cama 6bl C y10BONbCTBEM
K HUM nprcoeanHunach!

Kctatu, nonb3yacb cnyyaem, npurnatiato
CNOPTUBHbIE LIKObI, OTAENEHUNA, [OCYTOBble
yupexaeHus Kk cotpyaHunyectsy!  oTKpbiTa
Nt06bIM, CAMbIM HEBEPOATHBIM UAEAM, TaK UTO
[aBaviTe TBOPUTb BMecTe!

Moprorosuna CBetnaHa Konoguesa
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he “Etude” Sports Club is located in a gated community of the ETUDE family club surrounded by picturesque

nature. This is a modern multifunctional center, which has ideal conditions for children and adults to
practice individual and group sports. All the club’s programs are designed taking into account the latest trends
and trends in the sports industry. The visitors of the sports complex are inspired to achieve by the sincere care
and professionalism of the coaches, the unique atmosphere of trust and success reigning in the club. The head of
the IC “Etude” Valentina Pronina told about the activities of the club, the seasonality of the sports business, the
popularization of squash, social work and plans for the future.

Valentina Pronina:

“I am open to the most incredible ideas”

- Valentina, when was the Etude Sports
Club created? What kinds of sports can you
do within its walls?

- LLC “Etude Sports Club” was opened on
August 28, 2019. The main activity of the club
is sports services for children and adults.

We are as versatile as possible and offer
sports for every taste.

Our children attend classes in tennis,
dancing, squash, football, breakdancing,
volleyball, running, table tennis and wrestling.

Adults can rent halls for playing football,
volleyball, basketball. We also offer indoor
and outdoor tennis and squash courts for rent.

Here you can do group fitness activities;
individually learn to fence, dance, play chess;
use the services of a massage therapist, etc.

- Your sports club is located in a beautiful
landscaped place: around beautiful houses
and woodlands. Why did you choose this
location?

— The club was lucky to become part of
the cottage village ETUDE family club in
Krasnogorsk district on Pyatnitskoe highway.
This is a quiet and beautiful place in the
immediate vicinity of Moscow.

The closed territory of the village ensures
the proper safety of our guests, and its location
allows our services to be used by the inhabitants
of the entire settlement of Otradnoye and the
nearest residential complexes.

- It is interesting to look into the
“backstage” of your club: what’s going on
there, who are you collaborating with?

— Initially, we relied on middle-aged people,
but when we analyzed the needs of the target
audience, we found a strong shortage of sports
activities for children. Therefore, we began to
cooperate with children’s schools in different
directions.

From the first day of the club’s existence we
have been open:

« soccer school “Spartak” under the
direction of E. E. Lovchev. They are faithful to
their traditions, they bring up not just soccer
players, but People with a capital letter. They
teach kids teamwork, team spirit, self-respect;

« Red Star Tennis School. Our biggest
partner. Here they teach tennis to adults and
children at a very young age;

« table tennis school SetkaRaketka;

« tennis school “10is”, which works with
children and adults according to the author’s
methodology;

o Vladimir Trokhov’s AMAZING SCHOOL
of breakdancing;

« M. M. Botvinnik Youth Chess School, etc.

All schools employ professionals in their
field. I am very glad that we managed to gather
such a wonderful team of partners. You can
learn more about each of them on the website
of the IC “Etude”: https://etudesport.ru

- The Etude Sports Club has its own squash
courts. Now squash is very actively developing
all over the world. How did the idea to
popularize this sport come about?

- As you said yourself, squash is now on the
crest of a wave, so we picked it up. It seems
logical to us that several racquet sports are
gathered within the same walls at once. If our
technical base had been bigger, we would have
hosted a racquetball competition.

I am pleased that our squash courts are
distinguished not only by the high quality
of parquet, glass and everything else that
is responsible for a good game, but also
aesthetically attractive.

- Is there such a thing as seasonality in
your business?

- We work all year round without technical
breaks, holidays, etc

However, there is still seasonality. The
peak of our work is from September to May.
Seasonal decline — June-August; and even a
small one - in January and February.

During periods of calm, we create,
experiment.

- Valentina, you implement not only sports,
but also social projects. Why is this important
to you?

- I'have a firm belief that organizations can
develop harmoniously only by living according
to their conscience. Therefore, the whole club
is trying to take on a certain social burden.

In 2020, we accepted the wards of the
charity foundation “Life”.

In December 2021, we participated in the
charity project “Santa Claus comes to the
house”: with the profit from renting squash
courts, we bought gifts for children who
cannot leave the house.

We conduct fitness classes for people
of the 55+ category. Now in the process of
implementation - a project of classes for
children with disabilities, cerebral palsy.
Yes, it turned out to be more difficult than
we thought, but there are no insurmountable
obstacles for us.

In the summer, they hosted the works of the
authors of the project “Naively? Very”, we are
planning several joint events.

- Are you going to open new directions?

— Necessarily. We are constantly looking for
what else we can offer our customers.

We have a high demand for classes for the
youngest, so we are working in this direction.

My dream is to open a ballet school. I can
already see how girls in snow-white tutus are
standing at the machine... I would love to join
them myself!

By the way, taking this opportunity, I
invite sports schools, departments, leisure
institutions to cooperate! I am open to any, the
most incredible ideas, so let’s create together!

Prepared by Svetlana Kolodieva
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Anna APIT'YHOBA, «llikona lNyTtb K ycnexy»:

«HALLWA WKOJIA -

COUMNAJIbHO

3HAYMMbIN NMPOEKT, OH
NnosaBUJICA bJIATO4APA
XXEJTAHUIO TBOPUTDb AOBPO»

LI eTBepo AeTeli 1 BeNUKOe XenaHue NPUHOCUTD MOMb3Y 3TOMY MUDY, COBepLUAsA HACTOALLMe
Bobpble noctynku, nobyaunu Anny ApryHoBy K co3faHnio 0co60ro 06pa3oBaTenbHOr0
yupexaenus «Llikona «[yTb K ycnexy». 3aecb He rOTOBAT BbINYCKHUKOB «MOTOKaMU»: 3eCb
YyBCTBYHOT YHUKAJIbHOCTb KaXaoro pe6é|-|Ka, a (03AaHHble AeTbMU NPOEKTbl CAMOLI€HHbI.

B wkone «[lyTb K ycnexy» B yueHnKax pa3BuBaioT uaepckue U npeanpuHuMarenbckme

cnocoGHoCTH.

- Anna BnadumupoeHa, eawa wikona
«yme K ycnexy» yHUKanoHa, a KaK noo6u-
paeme nedazo208 0/151 He€?

- Y106b1 Negaroru 6611 He TONTbKO BbICOKO-
KBanMpnUMpPOBaHHbIMY, HO U COOTBETCTBOBA-
7N 3aNpocam HaLLEero yupexxaeHus, 6bii op-
raHV30BaH KOPMoPaTVBHbIN yHUBEPCUTET. [[1e
FOTOBAT yUMTENIEN N HACTaBHNKOB He TOJIbKO
[N1S1 Halle KOMaHAbl; 3AeCh MoJy4aloT HOBbIE
KBanuduKauuy Konneru ns apyrux obpasosa-
TeNbHbIX YUPEXKAEHWI, B TOM YKCIIE U T€, KTO
XOUET Pa3BMBaTbCA C MCMOJb30BAHMEM HaLLEN
dpaHLwWm3bl. YTo6bI Kak MOXKHO 60sbLLE AeTel
MOIIV Pa3BYBaTh B cebe «ycrellHble» KauecTsa.

- Ha calime yka3aHo Kak o0HO u3 Hanpas-
JleHuli 06pazoeaHus «paseumue coyuasns-
HbIX HABLIKOB», HO 8@0b pedb He MOoJIbKO 06
06weHuUU c 0OHOKNaccHUkamu?

— Haww BbINYCKHUK — 3TO HacToAWMI nugep,
peanusytowwnii cebs B LndpoBo SKOHOMUKE,
KOTOPbIN y>Ke MEeET OMbIT NPOPeCCUOHabHBIX
npo6 B 6usHece. OH HE3aBMCUM 1 3HAET, Yero
OH xoueT. [NepeyeHb HEOBXOAVMbIX TAKOMY
YesloBeKy YMEHUI 1 HaBblKOB Mbl HALLN B
OAHOM 13 AOKS1aaoB BcemmnpHOro skoHoMu-
yeckoro ¢dopyma B [laBoce: sKkcnepTbl Hopy-
Ma eXerofHo ny6MMKYIOT CMCOK KIoUeBbIX
KomneTeHUMin 6yayuiero. K HUM oTHocuTCA
Croco6HOCTb peLaTb KOMMIEeKCHble
3afaun, TBOPUYECKN MbICIIUTb, YNPaB-
nATb NtoabMu, paboTaTb B KOMaHAe,
pacno3HaBaTb SMOLUN ApYrvX nogen
1 cOBCTBEHHbIE U YNPaBnATL UMK, Gop-
MUPOBATb CY>KAEHUA 1 MPUHMMATb pe-
LIeHWs, BbICTPO NepPEeKYaTbCA C OfHON
3aJlauv Ha pyryto, BECTU NeperoBopbl.
T HaBbIKN OCTAHYTCA aKTyalbHbIMM MO
MeHbLUuern Mepe BnioTb Ao 2030 roga.

- YyeHuk saweli WKO/bl He UOEM
dasnbuwe, NoKa He yceoum mamepuari.
Hackoneko ydo6Ha memoouka nepco-
HanU3upoe8aHHo20 oby4yeHuA?

- Korga yueHvik noHvmaeT matepuarn,
OH XOYeT NPOAOIKATb ero 0CBanBaTh.
A Korga He NOHUMaET — He xoueT. [Ana

RUSSIAN BUSINESS GUIDE {MAPT 2023}

TOro, UTOGbI NMPOVICXOANIO ABUXKEHNE B MOHM-
MaHWK, AOIKEH ObITb NPABUIbHO BbICTPOEH
06pa3oBaTeNbHbIN MAPLUPYT, UK NYTb K A0-
CTVKEHMIO pe3ynbTaTa. BHeapeHvie nepcoHanu-
3UPOBAHHOIO 06yyeHs HeMrHYeMo TpebyeT
NPVIMEHEHVIS| HOBbIX Mearornyecknx Mogenei
N UHCTPYMEHTOB. IMEHHO MO 3ToW NpUYnHe
OHO [10 CVX MOP He MOoyyMSIo MacCOBOro pac-
npocTtpaHeHus. OCHOBHAs CJIOXKHOCTb — MOArO-
TOBKaA NMepCOHaN3MpOBaHHOTo 06pa3oBaTesb-
HOTO MapLLPYyTa 18 KaX[40ro yUeHnKa, 4tobbl
OH MOT [1BAraTbCsA camocTonATesbHO. Korga
yvaLluiics CTanKknBaeTcs C NPenaTCcTBUAMU,
yumnTenb [JOMKEH BOBPEMS 3TO OOHAPYKUTb 1
6bICTPO MOMOYb 3TV NPENATCTBUA NPEOJONETb.
To ecTb CaMVi 3aHATVA JOMKHBI YUNTb YUNTHCS,
1 06€e CTOPOHDI, Kak 0BYyvaloLWMICS, Tak 1 Npe-
nogfaBate/b, JO/KHbI 3HATb U MPUMEHSATb 3Ty
TEXHOJIOMMIO 1 BbITb CMOCOBOHBIMY ABUTaTbCSA
Mo HaMeYeHHOMY MaHy.

- Pazeumue npednpuHUMamensbcKux
cnocobHocmeli - Henpocmas 3adadva,
oYeHb 8AKHOe 3Ha4YeHuUe umeem 4Yeso-
seyveckuii pecypc. CoomeemcmeeHHoO,
4Yymo6el pe6EHOK Mo2 pazsusameca u
co30asame ceoli npoekm, Heo6xooumo
661710 c030amb Hosylo 06pazosamesnbHyI0
6usHec-npozpammy?

— KoHeuHo, Hy»XHO 6blf0 ONUCbIBaTb TeX-
HOJIOTUY NePCOHANM3NPOBaHHOTO 0byyeHus,
nepenucatb BCO Nporpammy «4K» nmeHHO
B Te camble NepCOHaNN3NPOBaHHbIE MaHbl
ANA YYEHMKOB C yYeToM ux Bo3pacTa. [ntoc
Ha KaXkAbl NpegMeT co3haTb MeHTaslbHble
KapTbl, NOCTPOEHHbIE MO KOTHUTUBHOW LKane
NMOHUMaHMA. Y HaC Ha CErogHALIHNI feHb BHe-
ApeHo 6onee 20 Hoy-xay. M st cTana aBTopomM
nporpamm no npeanpUHUMaTENbCTBY, YUnTbl-
Bas, UTO TaKoW 06pa3oBaTe/IbHON NPOrpammbl
He CyLLeCTBOBaso.

- «[ymeo K ycnexy» - o6pazosamensHblili
npoekm, Komopbili NOCMOAHHO, KAK XU-
8oli op2aHu3m, pazsusdaemcs u pacmém.
A KaKue nsiaHbl pocma ecmb Ha 2023 200?

- Mbl ceilyac oTKpbiBaem aBa dunva-
Na, a BCEro Takux WKos odnaiiH B 3TOM
rogy 6ynet oTKpbITo Tpu. Hawa wkona
«[MyTb K ycrnexy» NpofgosiKaeT akTUBHO
pa3BurBaTbcsA. Mbl 3anycTunm Koprnopa-
TUBHbIN YHVBEPCUTET He TOJIbKO AN
HalUWX Nefaroros., y Hac pa3paboTtaHa
YHVKanbHaa GpaHLLmn3a ANA XKenaLmnx
OTKpbIBaTb TaKue e WKosbl. Pazpabo-
TaHa ¢paHLWwm3a no 6nsHec-obpasoBa-
HIIIO, OTAESbHO — Lienblil 6peHs AeTCKMX
npoekToB. Y Hac cBoi ¢poHA — bnaro-
TBOPUTENIbHOW N MPOCBETUTENIbCKON
[eATeNIbHOCTY, HanpaBIeHHON Ha pas-
BUTUE OU3Heca aeTei. Bcé BmecTe 310 —
HaCTOALLMNIN COBPEMEHHbIN 06pa3oBa-
TeNbHbIN XONAVHT.

MoaroroBuna BapBapa MoxaeBa



Alla Argunova, School
The Way to Success:

“OUR SCHOOL

IS ASOCIALLY
SIGNIFICANT
PROJECT, IT CAME
ABOUT THROUGH
A DESIRETO DO
GOOD”

Four children and a great desire

to do good to the world by doing
real good deeds led Alla Argunova to
create a special educational institution
called School The Way to Success.
Here graduates are not prepared

“in streams”: here they feel the
uniqueness of each child, and projects
created by children are valuable

in themselves. School The Way to
Success develops leadership and
entrepreneurial skills in its students.

- Alla, your school The Way to Success
is unique, how do you choose teachers for
this school?

- To ensure that teachers are not only
highly qualified, but also meet the needs of
our institution, the Corporate University
was organized. Here, not only teachers and
mentors for our team are trained, but also
colleagues from other educational institutions,
including those who want to develop with our
franchise, receive new qualifications. So that
as many children as possible can develop
“successful” qualities in themselves.

- One of the areas of education mentioned
on the website is the development of social
skills. But it’s not just about communicating
with your classmates, is it?

— Our graduate is a real leader, who realizes
himself in the digital economy, who already has
experience of professional trials in business. He
is independent and knows what he wants. We
found the list of skills required for such a person
in one of the reports of the World Economic
Forum in Davos: every year, the Forum's experts
publish a list of the key skills of the future. These
include the ability to solve complex problems,
think creatively, manage people, work in a team,
recognize and manage other people’s emotions
as well as one’s own, exercise judgment and
make decisions, move quickly from one task to
another, and negotiate. These skills will remain
relevant until at least 2030.

JIYHMWME NPAKTUKN YACTHOTI O OGPA3OBAHNA

- A student at your school doesn’t move
on until he or she has mastered the material.

How convenient is the personalized learning
method?

— When a student understands the material,
they want to continue learning. And if they don't
understand it, they don't want to. In order for
there to be movement in understanding, there
has to be a properly constructed educational
pathway or path to the outcome. The introduction
of personalized learning inevitably requires new
pedagogical models and tools. This is why it has
not yet been widely adopted. The main challenge
is to prepare a personalized educational path for
each student to follow independently. When
a student encounters an obstacle, the teacher must
recognize it in time and quickly help to overcome
it. That is, the class itself must teach how to learn,
and both parties, student and teacher, must know
and apply the technology and be able to move
forward with the intended plan.

- Developing entrepreneurial skills is
not an easy task; human resources are very
important. Accordingly, in order for a child
to develop and create his own project, it
was necessary to create a new educational
business program?

- Certainly, it was necessary to describe
the technology of personalized learning, to
rewrite the entire 4K program into these
very personalized plans for students based
on their age. We also had to create mental
maps for each subject based on a cognitive
scale of understanding. To date, we have
implemented more than 20 know-how. And I
wrote programs on entrepreneurship because
there was no such educational program.

- The Way to Success is an educational
project that, like a living organism, is
constantly developing and growing. What
are your plans for 2023?

- Were currently opening two branches, and
a total of three such offline schools will open
this year. Our school The Way to Success is
actively developing. We have created a corporate
university not only for our teachers, but also
a unique franchise for those who want to open
such schools. A franchise for business education
has been developed, and separately we have
a whole brand of children’s projects. We have
our own fund - charity and educational activities
aimed at children’s business development. All in
all it is a real modern educational holding.

Prepared by Varvara Mozhayeva
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- Cyujecmayem MHeHue, Ymo 8cé siy4uiee,
4mo co30aHo 1100bMuU 0151 OpyauXx, U3HA-
4asibHO 0enanoce 014 cebs. Unu onsa ceoux
demeli. lpu3Hatlimecs, K eaweli ucmopuu
3mo umeem omHouieHue?

— Y MeHA NoABWCA KPeCTHUK, U A BAOX-
HOBWJCA Maeeln co3aaTb JOLWKOMbHOE yupe-
»aeHne. B 2015 rogy A ¢ apy3bAMN OTKPbIN
nepBbI caf, 3aTem co3aan GpaHUYan3nHro-
BbIl NPOeKT. bonbluas yacTb MOVIX fENOBbIX
NapTHEPOB — cemeliHble Napbl. Mbl BooayLues-
nsemcs, paboTas BMECTe, U XOTUM, UTOObI AETU
NPULLAX B IYYLINA AETCKIIA Cag.

- Ecmb makoli peknamHsili npuém, Ko20a
208opsam: «B omnuyue om o6bI4HbIX...» Ho
Mbl NpOMOPEHHbIM NYMEM He nolioém. [a-
salime cpasHuUmM demckue caodvol Binny He
C MYHUYUNAbHbIMU U 0aX<e He € «00blY-
HbIMU» YACMHbIMU, a C 0emcKuUMu cadamu
Bambiliani u «CnoH u lImuyka», komopeoie...
co30au u pazeusaeme moe 8bl. B yém oHu
pasHeie? A yxk yem oOHU omIUYaOMcA om
Odpyaux 20cy0apcmeeHHbIX cados, yuma-
menu, dymaio, pazbepymcsa camu.

- Binny — ceTb 3K0CaoB, Lieflb KOTOPbIX — Bbl-
pacTuTb MOKOJeHMe 300POBbIX 1 CYACTIIMBbLIX
feteii. [lo3ToMy B pamKax 3TOro 3KONOrMyHo-
ro npoekTa caenaH 6e3onacHblil MHTepbep
13 HaTypaJsibHbIX MaTePUANoB, UCMOMb3YIOTCA
3aKanuBaoLyme JOPOXKKY, COMNsAHbIE KOMHa-
Tbl. [TaHMe npopaboTaHo C HyTprLUMoora-
MU. Bcé 3To ykpennseT uMMyHUTET pebEHKa.
Mopo6paHbl NpodeccrmoHanbHble Negarory,
KOTopble pa3paboTanu COBpeMeHHbIe TBOpYe-
CKMe 1 VHTeNNIeKTyarbHble nporpammbl. JeTtn
pa3BuBatoTCs B aTMocdepe Nto6BY 1 rapMOHUN.

- bbI1o 8pems, K020a Ha Mecma 8 OOWKOJ/Tb-
HbIX 0emCcKuX y4pex0eHUsaX Npuxoousiocb
3anuceleamocs eded /iU He HQymMpo nocsie
3ayamus. 3mo 6b1710 nocsiedcmaue 8pemMeHU
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«BU3Hec caenaH c N060BbION.

CJIFOBOBbLIO K AETAM

r 0BOP# «CeTeBOI», NoApPa3yMeBaloT 06bIYHO Mara3uH. lnu pectopaH. Ha3gatb ceTbio
yupexxaeHus, HecyLyue B CBOEM Ha3BaHUM HeyaoboBapumyto ab6pesuatypy MAOY n
nBysuaqum Wnn faxe TpéX3HalleIVI HOMep, KaK-TO A3bIK He MOBOPa4uBaeTCa, X0TA 1
Cpean HUX GbiBatoT TaKue, Kyaa feTu Xo4AaT C pafocTblio, U UX poantenn CMOKOIIHbI 33 CBOUX
Mmanbiweii. 1 BApYr yutaellb: «Memnyuaponnaﬂ CeTb 3KOJIOTMYHbIX 1 3A0POBbIX AETCKUX
capoB Binny»; 1 y3Haéwwb, YTo 0CHOBaAN 1 YCNeLIHO pa3BMBAET e€ 0BOJIbHO MO0
yenoBeK, OMbIT KOTOPOTo (BA3aH 6onbLue ¢ 6u3HecoM, uem ¢ 06pa3oBaTenbHoii chepoii. Hy
Kak ¢ TaKum He norooputb?! 3HakombTech: liBaH Manbues.

O0py2020, K020a demcKue cadbl U AC/U 88UOY
omcymcmeaus cnpoca (a mo4yHee, 0emeli)
npuxodusioce nepenpogunuposame. Mive,
Hanpumep, u3eecmHol 6bi8wue demckue
yupexoeHus, xpabomaroujue» ce200HsA Ha-
J1020801i UHcneKyueti, JOMOM 8emepaHos (UH-
mepecHo, ecmb J1u cpedu e2o nocemumenet
6bl6WwUe 80CNUMAHHUKU?), KOMUMemom no
Kynemype... A Kakoe, Ha 8aul 8325140, 8pems
celivac: eesluKk J1u ce200Hs cnpoc Ha 0emcKue
caobl, mem 60s1ee Ha makue, Kak Binny?

- [MpoBepna aHanu3 B 120 ropogax Poccuu,
Mbl BbIACHU/IW, YTO B Merarnonmncax ¢ BblCo-
KM YPOBHEM KOHKYPEHLMIN OTKPbITO Hosnee
200 yacCTHbIX CagoB. 3HaunT, 3Ta ycsyra Boc-
TpeboBaHa. [ocyapCcTBEHHblE yupexaeHuna
npefocTaBnAloT ToNbKo 60% mecT. Takxe po-
AVTENV roTOBbI BKJIafblBaTbCA B 00pa3oBaHyie,
3p0poBbe aeTein. OHM XOTAT BOAUTL pebéHKa
TYAQ, FA€ OH MOYYUT NOSIHOLIEHHOE Pa3BUTHE,
roe emy GyfeT ncMxonornyeckn KomgopTHo.
®paHyal3MHroBas ceTb, OKa3blBaloLan Ka-
YeCTBEHHbIe yC/yru, ceilyac BocTpeboBaHa.

- Cemb 8awiux 0emcKux cadoe aKkmusHo
pa3zeusaemcs. CKO/IbKO UX yKe Ha ce20-
OHAWHULUI 0eHb 8 Poccuu u coceOHUX cmpa-
Hax? U kmo Ko2o 6os1bwe «poxkoaem» —
cnpoc unu npednoxeHue?

- MNpoekT Bambiliani npuHéc 117 capos.
B pamkax akonorunuHom cetu Binny n «CnoH n
lMTrnyka» GyHKUMOHMPYIOT 14 LeHTpoB. Ha cTa-
1K 3anycKa — eLé cemMmb NapTHEPOB. Kax bl

MeCsL, HauMHaloT paboTaTh 1-2 HOBbIX CaauKa.
Mnanvpyem oTKpbITb 200 AOWKONbHbIX yype-
KAEHWI Ha Tepputopun Poccum, 6nvxHero
3apybexbs, a Takke B cTpaHax EBponbl.

Mbl aHann3npyem mMecTo Ha NnpegmeT rno-
TEHLUMANbHOro CNpPoca, OLeHNBaeM PbIHOK.
Mocne 3TOro NpUHNMaem peLueHune, BOCTpe-
60BaH N1 B pervoHe Kommepueckuin cag. Cy-
LeCcTBYIOT ropofa, rae Ha 10 000 geTeit Bcero
4000 mecT B rocyjapCTBEHHbIX yUpexaeHUAX.
OcTanbHble ManblWn NAYT B YaCTHbIE LLeHTPbI.

- Bawa cemo pazeusaemcs no ¢ppaH-
wuse. Ymo nonyyaem om eac yenosek
unu KomaHoa, pewusuwiue: «30eco 6ydem
demckuli cad!» U umo nompebyemcsa om
Hux (nomumo, ecmecmeeHHO, (PUHAHCOBbLIX
8/10xeHuli)? Bedb, co2nacumecs, ocnuma-
Hue u yxo00 3a 0embMu MOXHO do8epums
dasieKo He KaxKoomy...

— [MapTHEPaM HY>KHO NPONTN CTAXKNPOBKY
no Bcem 6r3Hec-npoveccam. Mbl JOSKHbI ObITb
yBepeHbl, UTo Konsery 6ynyT okasblBaTb Kaue-
CTBEHHY!Io ycnyry. im Heobxonumo cobniogatb
CTaHZapPTbl CETY, MOTOMY YTO Mbl OTBEYaeM 3a
YPOBEHb CepByica nepes KNMeHTOM.

KomnaHus npepgocTtaBnseT GppaHyainsm no-
MOLLb MapKeTOosIora, PUCTa, NoAAEPKKY B
yaTe, OMbITHOrO KypaTopa. B napTHépbl npu-
rnawaem nogei, KoTopble pPa3aensioT Hawm
LeHHOCTW. BusHec caenaH ¢ No6oBbIo, U Mbl
cnegum 3a penyTauunen ceTu.

MogroroBun Anekcen Cokonbckui




JIYMWKE NPAKTUKN YACTHOIO OBPA3OBAHNA

“Business is made with love.”
WITH LOVE FOR CHILDREN

- There is an opinion that the best things
created by people for others were originally
created for yourself. Or for their children.
Does this have anything to do with your
story?

- I had a godson, and I was inspired by
the idea of creating a preschool. In 2015 I
opened the first preschool with friends, and
then I created a franchise project. Most of my
business partners are married couples. We are
encouraged by working together, and we want
the children to come to a better preschool.

- There is such an advertising technique
when they say: “Unlike the usual...” But we
won’t go the beaten path. Let’s compare the
kindergartens “Binny” not with municipal
and not even with “ordinary” private ones,
but with the kindergartens “Bambiliani”
and “Elephant and Bird”, which... you
also created and develop. How are they
different? And how they differ from other
state gardens, readers, I think, will figure it
out for themselves.

-“Binny” is a network of eco-gardens
whose goal is to raise a generation of healthy
and happy children. Therefore, within the
framework of this eco-friendly project, a
safe interior is made of natural materials,
hardening paths and salt rooms are used.
Nutrition has been worked out with
nutritionists. All this strengthens the child’s
immunity. Professional teachers have been
selected who have developed modern creative
and intellectual programs. Children develop in
an atmosphere of love and harmony.

- There was a time when you had to sign
up for places in preschools almost the morning
after conception. This was a consequence
of another time — when kindergartens and
nurseries had to be repurposed due to lack

of demand, or rather children. I know, for
example, former kindergartens “working”
today by the tax inspection, the House of
Veterans (I wonder if there are former pupils
among its visitors?), and the committee on
culture... And what do you think the time
is like now: is there a great demand for
kindergartens today, especially for ones like
“Binny”?

— After conducting an analysis in 120 cities of
Russia, we found out that more than 200 private
gardens have been opened in megacities with a
high level of competition. This means that this
service is in demand. State institutions provide
only 60% of places. Parents are also ready to
invest in education and children’s health. They
want to take the child to a place where he will
receive full development, and where he will
be psychologically comfortable. A franchise
network providing high-quality services is now
in demand.

- The network of your kindergartens is
actively developing. How many of them are
already in Russia and neighboring countries
today? And who gives birth to whom more -
demand or supply?

— The Bambiliani project
brought 117 gardens. Within
the framework of the eco-
friendly network “Binny” and
“Elephant and Bird” there are
14 centers. There are 7 more
partners at the launch stage.
1-2 new kindergartens start
working every month. We
plan to open 200 preschool
institutions in Russia,
neighboring countries, as well
as in European countries.

We analyze the place for
potential demand, evaluate

hen they say “network”, they

usually mean a store. Or a
restaurant. I can’t call establishments
with an incomprehensible
abbreviation MSEI and a two- or
even three-digit number “network”,
although even among them there are
some where children go with joy, and
parents are calm for their children.
And suddenly you read: “International
network of ecological and health-
improving kindergartens “Binny”
and find out that it was founded and
successfully developed by a fairly
young man, whose experience is
associated more with the business
than with the educational sphere. How
not to talk to him! Meet Ivan Maltsev.

the market. After that, we decide whether a
commercial garden is in demand in the region.
There are cities where there are only 4,000
places in public institutions for 10,000 children.
The rest of the kids go to private centers.

- Your network is developing according
to the franchise. What does a person or a
team gets from you who decided: “There will
be a kindergarten here!” And what will be
required from them (apart from, of course,
financial investments)? After all, you must
agree: not everyone can be entrusted with the
upbringing and care of children...

— Partners need to complete an internship
in all business processes. We must be sure
that our colleagues will provide a high-
quality service. They need to comply with
the standards of the network, because we are
responsible for the level of service to the client.

The company provides franchisees with
the help of a marketer, a lawyer, chat support,
and an experienced curator. We invite people
who share our values to become partners. The
business is done with love, and we monitor the
reputation of the network.

Prepared by Alexey Sokolsky
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JeHnc FanaraH, «XAPTUSA»:
«OYEHDb BAXKHO BCEM HAM MOHNMATbL, YTO
3EMNSAY HAC OHA, 3TO HALL OB AOM»

M HOXeCcTBO XuTenei [lofMOCKOBbA 3HAIOT 0 KOMNaHUM «XapTMA» He NOHAC/bILKE, KaK 1
UTENM HEKOTOPbIX APYTUX, Gnu3nexalunx K CToNUyHoMy pernoHoB. Pabota — yactb ux
noBceAHEBHOI Xu3HU. Ho A ocTanbHbIX YuTaTeneil Mbl NONPOCMIM paccka3aTb 0 KOMMAHUN.

- fleHuc Banepuesu4, pacckaxume o
sauwell KOMNaHuu: YeM oHa 3aHUMdemcs,
Ko20a 6binia co30aHa, Yymo npedcmasnaem
co6oli ce200HsA, KAKUMU dKmue8amu pacno-
nazaem?

- KomnaHnuma OO0 «XapTusa» Hayana cBow
neatenbHocTb B 2014 rogy. Ha cerogHAWHMMN
[eHb OHa ABNAETCA OAHUM U3 KPYMHENLWNX
npodeccrnoHanbHbIX ONepaTopoB Mo OKasa-
HUIO YCNyr Ha Tepputopun LleHTpanbHoro
denepanbHoro okpyra (LU®O) Poccuiickon
Qepepaunn.

B kauecTBe onepaTtopa no npegocTaBne-
HUIO yCnyru no obpatieHunto ¢ TBEpAbIMU
KOMMyHasnbHbIMy oTxogamun (TKO) «XapTua»
ob6cnyKnBaeT ABa aAMUHNCTPATMBHBIX OKpYra
cronuubl: BoctouHbin 1 CeBepo-BocTOUHBIN.
A Takxke HormHckmi knactep MockoBcKoi 06-
NacTu, B KOTOPbIV BXOZAT 13 ropofcKux oKpy-
roB. Kpome 31oro, Mbl paboTtaem Ha TeppuTo-
puu Tynbl 1 A4BYX €€ palioHOB, B fipocnasne
1 fipocnaBcKom 061acTy, B LIECTU paioHax
Brnagumunpckoi obnactu.

KonuuecTBo Xntenemn, HaxogAaLwmxcsa
Ha o6cnyXnBaHUM y KoMmnaHuu, — 6onee
6,9 MUIINOHA YernoBeK.

Ha cerogHALWHWI feHb B aKTMBe «XapTum»
NPUCYTCTBYIOT COPTUPOBOYHbIE KOMMIEKCbI
B Apocnasne, Tyne n Mockse. Takxe B 9KC-
nnyatauum Haweln KOMMAHUM HaxoaAaTcA
MyCOpOCKUMraTenbHbI 3aBof B MockBe 1
3KoTexHonapk B Tyne.

KomnnekcHoe pa3Butre B HanpasieHUn
coepbl obpalteHna ¢ TKO no3sonseT Ham Ao-
6UBaTbCA YCMNELIHbIX pe3ybTaToB B paboTe
W NPefoCTaBNATb HACENIEHNIO KaYeCTBEHHO
HOBYIO KOMMYHasbHYyto ycnyry «O6palieHne
C TKO».

- leamenosHocme «Xapmuu» Hanpsamyio
cesA3aHa c 8oNnpocamu oXpaHbl OKpYXa-
roweli cpedsl. B 4ém ebl BUuOUMe muccuio
komnanuu? [IpusmHo U IU4HO 8am owly-
wjame conpu4aCMHOCMb K peuieHuto 3a0ay
nnaHemapHozo macwmaé6a?

RUSSIAN BUSINESS GUIDE {MAPT 2023}

- Bbl npaBuAbHO 3ameTuKM, YTO OXpaHa
OKpy»KaloLel cpefbl ABMSAETCA He TONbKO
HanBa)KHeNLWNM ycnoBuem B paboTe Hallen
KOMMAHWW, HO W1 rMaBHbIM HaMpaBNeHNEM ro-
cygapcTBeHHoM noBecTkn. C KaXkabiM rOAoM
BCE 60osbluee KONMYeCTBO KOMMAHWUI Nepexo-
[T Ha coLMarnbHYio OTBETCTBEHHOCTb B YacTu
BefieHnA busHeca.

Hawa komnaHua cobnioaaet Bce Heobxo-
OVIMble HOpMaTMBbI B paboTe, HauMHas OT 1C-
MoJib3yeMOW TEXHVKU, KOTOpas COOTBETCTBYET
CTaHAapTam 3Konormnyeckon 6e3onacHoCcT
(«<EBpO-4» 1 «<EBPO-5»), 3aKaHUMBAA COBPEMEH-
HbIMU KOMMJIeKcamum no o6paboTKe OTXOA0B,
KOTOPbl€ Mbl BO3BOAUM.

Mwnccura Haweln KoMNaHKKM 3aKJYaeTcs B
obecrneyeHnn XnTenemn cTpaHbl B 30HaX Ha-
Lero NPUCYTCTBUA KaueCTBEHHOW yCyron no
obpalyeHuto ¢ TKO, B co3gaHum Heobxoanmom
1 BbICOKOIKOJIOTMYHOW MHGPACTPYKTYpbl Ans
pasaenbHoro cbopa.

Ewwé ogHo, He MeHee Ba)KHOe HanpaBneHne
HaLLel 1esTeNbHOCTU — SKONOTYECKoe NpoCBe-
LeHre. Mbl 06yyaem 0CO3HaHHOMY OTHOLLEHMIO
K NoTpebuTenbCTay, pacckasblBaeMm, A Yero
HeoOXOAMMO Pa3fenaTb OTXOAbl, i TOMOraemM
YYACTHUKAM HaLLMX aKLMIA 1 SKOYPOKOB pa3Bui-
BaTb B ce6e Nosie3Hble SKOMPYBbIYKM.

OueHb BaXKHO BCEM HaM NMOHUMATb, UTO 3eM-
NIy HAaC OfiHa, 3TO HaLL o6 AoM.

W 4yBCTBO CONPMYACTHOCTY K CTOSb BaXKHOM
[ns 3Konormm paboTe A, KOHEUHO, OLLyLLalo.

Ho rnaBHoe — 3T0 yBEPEHHOCTb, YTO OT Hallei
paboTbl 3aBMCUT MUP ByayLIEro, KOTOPbIA Mbl
OCTaBUM AeTaM nocre cebs.

- B Hayane «mycopHoli pe¢hopmMbl» MHO20
cnopuJiu, 20moa8bl 1U poccussHe K Hoaol
cucmeme obpawjeHuUs c omxooamu, U ons
3mo2zo 661U ocHo8aHusA. Kakue mexndeHyuu
8bl 30ecb Habnodaeme?

- B camom Hauane pedpopmbl Mbl cunTanu,
YTO Ham NoTpebyeTcs OUeHb MHOTO BPEMEHMU
1 cun, YTo6bI BbIPaboTaTh MPUBLIYKY K HOBOM
cucteme pasgenbHoro cbopa otxofos «[Ba
6aka». Ho yxe cnycTa yeTbipe roga MOXHO C
YBEPEHHOCTbIO CKa3aTb, YTO BCE MONYUNIOCh:
HOBasA CcUCTeMa NPWXKKIacb, CUHUA 1 cepbln
KOHTEeMHepPbl Ha KOHTEMHEPHbIX NoLagKax
CTanun HeOTHEMNEMOW YaCTbIO HaLLEl XN3HN.

TaKkux KOHTEHePOB Halla KOMMaHKA ycTa-
HoBWNa nopsaaka 5178 wryk. bonbluas yactb
BTOPCbIPbA 13 AaHHbIX KOHTEHEPOB BOBJIe-
KaeTcs BO BTOPUYHbBIN 060pOT (MepepaboTKy).
C KaxkAbIM rolom BCé 60sblue BTOPCbIpbs
HanpaBnseTca B nepepaboTky.

ELé ogHMM 13 BaXKHbIX GaKTOPOB Hallen
yCreLHon paboTbl MOXHO Ha3BaTb pacTyllyee
KOJINYEeCTBO 3KOCOOOLECTB 1 YNCIIEHHOCTb
BOJIOHTEPOB, C KOTOPbIMY Mbl aKTUBHO B3a-
MMOLENCTBYEM.

Hy n TpeTbe, uTo 5 Obl Ha3Bas, — 3TO 3KO-
Jlornyeckoe NpocBeLleHne, KOTOPoOMy Mbl
yaensem 60onbLIoe BHMaHWe.

- Kakoebl nnaHel kKomnaHuu Ha 6au-
Xalwuii 2007 A Ha OanebHeliwyio nepcnek-
muey?

- B 2021 rogy OO0 «XapTua» 3anycTunno B
3KCryaTaLmio HOBbIV SKoTexHonapkK «Tynay.
Cioga nocTynatoT OTXOAbI C TePPUTOPUINA, 3a-
KpennéHHbix 3a «XapTuen»: u3 Tynbl, Kupees-
ckoro 1 LLIEKMHCKOro panoHoB 0651acTu.

Celuac 3aecb paboTaeT sKCNepuMeHTab-
Hbll 0OGBbEKT BCMOMOraTesibHOro UCMOob30-
BaHVA C NPON3BOACTBEHHOW MOLLHOCTbIO [0
100 TbIC. TOHH OTXOAOB B rod. Tak»e Begércsa
aKTMBHan dasa peanusaumm BTOpoii ouepenn
CTpouTeNbCTBa 06beKTa B rpaHnLax SKoTex-
Honapka «Tyna». [Ipon3BoACTBEHHbIE MOLLHO-
CTn ByayT CepbE3HO yBenmueHbl — [0 480 TbiC.
TOHH TBEPAbIX KOMMYHaNbHbIX OTXOAOB B rOA.

Mpn cTponTENbCTBE NPUMEHAIOTCA MaKCU-
MarlbHO 3KOMOTrYHbIe TexHonorum. B yactHoctn,
npesyCcMOTPEHHbIN MPOEKTOM Y4aCTOK rmgpo-
cenapaumu, npegnonararowmin 3dPpeKTrBHy0
06pabOoTKy OCTaTKOB OTXOAO0B NMOCIIE NEPBUYHON
copTupoBkn. O6opoTHas Boaa byaeT NpoxoanTb
OUMnCTKY 1 06e3BpexmBaHue. MonmmepHblie 1
VHble OpraHMyecKre OTXOAbl YTUIN3UPYIOTCA
C NpUMeHeHneMm npotecca 6eCKOHTaKTHOro
pacLienneHnsa opraHNYecknx 1 NoANMepPHbIX
otxonoB. O6pa3syemas B npoLecce pacLienie-
HVIA Mapora3oBas CMecb NO3BONUT 06ecrneunTb
aBTOHOMHY!I0 paboTy YCTaHOBOK KOMMEKCa,
UCKoYas NOTPEOHOCTb BO BHELLHKX SHEPro-
pecypcax. 3aKOHUYNTb CTPOUTENIbCTBO BTOPOM
oyepeawu nnaHupyetca B 2023 roay.

MogroroBun Ceprent MupoHoB
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Denis Galagan, HARTIYA LLC

ITSVERY IMPORTANT FORALLOFUSTO
UNDERSTAND THAT WE HAVE THE SAI\/IE LAND,
IT'S OUR COMMON HOME®

any people living in the Moscow region know the company Hartiya very well, as
well as the residents of other regions near the capital. Work is a part of their daily
life. But we asked Denis Galagan to tell our regular readers about the company.

- Mr. Galagan, tell us about your
company: what does it do, when was it
founded, what are its current assets?

- Hartiya LLC was founded in 2014. Today
it is one of the largest professional service
operators in the Central Federal District
(CFD) of the Russian Federation.

As an operator of municipal solid waste
(MSW) management services, Hartiya maintains
two administrative districts of the capital:
Eastern and North-Eastern. And also Noginsk
cluster of the Moscow region, which includes
13 urban districts. In addition, we are working
in Tula and two of its districts, in Yaroslavl and
the Yaroslavl region, and in six districts of the
Vladimir region. There are over 6.9 million
residents served by the company. Nowadays in
the asset of Hartiya there are sorting complexes
in Yaroslavl, Tula, and Moscow. Our company
also maintains an incineration plant in Moscow
and the Ecotechnopark in Tula.

Comprehensive development in the field of
solid waste management allows us to achieve
successful results in our work and provide the
population with a qualitatively new municipal
service “Solid Waste Management”.

- The activities of Hartiya are directly
related to environmental protection issues.
What is the mission of the company, in your
opinion? Do you personally like to be engaged
in the solution of global problems?

- You have accurately noted that
environmental protection is the most important
factor in the work of our company, and it is also
the focus of the government’s agenda. Every
year, more and more companies are adopting
social responsibility in terms of doing business.

Our company complies with all the
necessary regulations in its work, starting
with the equipment, which meets the
environmental safety standards (Euro 4 and

Euro 5), and ending with modern waste
treatment complexes we build.

The company’s mission is to provide the
residents of the country in the areas of our
presence with high-quality service of MSW
management, and to create the necessary
environmentally friendly infrastructure for
waste sorting.

Another no less important direction of
our business is environmental education. We
inform the participants of our events and eco-
lessons about conscious consumption, explain
why they need to sort the waste, and help them
develop useful eco-friendly habits.

It’s important for us to understand that
we have only one planet Earth and it’s our
common home.

And I certainly have a feeling of involvement
doing this important work for the ecology.
But the main thing is the confidence that the
future world, which we are going to leave to
our children, depends on our work.

- At the beginning of the “waste reform”
there was a lot of debate about whether Russians
were ready for the new waste management
system, and there were sound grounds for this.
What tendencies do you observe now?

- At the beginning of the reform, we
thought that we would need a lot of time and
effort to get used to the new system of separate
waste collection “Two Bins”. But after 4 years,
we can confidently say that everything has
worked out: the new system has taken root,
the blue and gray containers have become an
inseparable part of our lives.

Our company has installed about 5,178 of
such containers. A large part of the recyclable
materials from these containers will be used in
the secondary turnover (recycling). More and
more recyclable materials are sent for recycling
every year.

Another important factor of our successful
work is the growing number of environmental
communities and the volunteers we actively
cooperate with.

And the third thing I would mention is the
environmental education, which we pay a lot
of attention to.

- What are the company’s plans for the
next year? And for the longer perspective?

- In 2021, Hartiya LLC launched a new
Ecotechnopark Tula. Here we receive waste
from the territories assigned to Hartiya: from
Tula, Kireevsky and Shchyokinsky districts of
the region.

Now there works an experimental facility of
auxiliary use with the production capacity of
up to 100 thousand tons of waste per year. The
second construction stage of the facility within
the boundaries of Ecotechnopark Tula is now at
its active phase as well. The production capacity
will be seriously increased - up to 480 thousand
tons of municipal solid waste per year.

We use the most environmentally friendly
technologies in the construction process.
In particular, there is a hydro-separation
section in the project which provides
effective treatment of residual waste after
primary sorting. Recycled water will be
purified and decontaminated. Polymeric and
other organic waste will be utilized using
a process of non-contact decomposition of
organic and polymeric waste. The steam-gas
mixture formed during the decomposition
process will allow the complex units to work
independently, without external energy
resources. We expect to finish the construction
of the second stage in 2023.

Prepared by Sergey Mironov
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ARCHKON: BAOXHOB/JIAIOLWME
APXUTEKTYPHDIE PELLEHWNSA

pxutektypHoe 6topo ARCHKON 6bino co3aaHo Ha py6exe Toicauenetuii — B 2000-m rogy.

C1ex nop — 3a 6onee yem 20 net — cneynanuctamm 610po 6biNM peanuzoBaHbl COTHU
pa3Ho06pa3HbIX NPoeKTOB: NaHALAPTHbIE 06LLECTBEHHbIE NIPOCTPAHCTBA, MAPKU, Xujlble
KOMM/IEeKCbl U NPOMbILLIEHHbIe 00bEKTbI, MacTep-NiaHbl pa3BUTUA TePPUTOPUIA, YaCTHbIe,
KoMmMepyeckue 1 obLyecTBeHHble MHTEpbepbl. 0 TOM, Kak pa3BuBanachb KoMnaHusA, 1 06
0XUJAHUAX OT HOBOIO roJia PacckasblBaeT PYKOBOAUTENb apxutekTypHoro 6iopo ARCHKON

Wnba MeitTbic.

- Unes, Ko20a u kak eam npuwisia uodes
co30aHusA KomnaHuu?

- fl Hauan camocToATesnbHO paboTaTb ewwé
BO BpeMs Y4€bbl B nHCTUTYTe — MAPXU. MHe
OYeHb HPaBUIOCh OLlyLleHre COOCTBEHHOM
TBOPYECKON CBOHOADI, BO3MOXHOCTb CO3/a-
BaTb pa3Hble NPoeKTbl. [lpu 3ToM A NoHUMman,
yTO B TaKol npodeccrm HeobxoanMo NMETb
OMbIT, NPONTN NPOGECCMOHANBHYIO LIKOY,
nosTomy noLwén paboTaTb K N3BECTHOMY ap-
xutekTopy AHgpeto imntpuresnyy MeepcoHy
B 22-10 macTepckyto «MocnpoekT-1». Ho nio-
6as yuéba ofHaX bl 3aKaHUMBAETCA, Aaxe Yy
CaMOro NyyLero yuyutens. f MoHaAn, YTo HY>XXHO
Zenatb Bbl6op: Kyfa U Kak ABUraTbCA Aanblue;
1 caenan ero B NoJib3y CaMOCTOATENbHOMN
TBOpYecKkon featenbHocTn. Co3paHme apxu-
TEKTYpHOro 61opo cTano ceoero poga dop-
Masnm3aumen STux HamepeHuin. Tem 6onee Uto
6b111 yKe HapaboTaHHas 6a3a KJIMEeHTOB, No-
HYMaHWe, KaK NX NpuBeKaTb.

- Kakum 6611 nepebiii npoekm ARCHKON,
nomHume?

- [1a, KoHeyHo! 3T0 6bIN NPOEKT MHTEPbEPA
YacTHOW KBapTupbl. KcTaTu, € 3TMMM 3aKas-
UYMKaMM Mbl B OYE€Hb XOPOLUNX OTHOLIEHUAX
[0 cux nop.

[ocTeneHHO OT YaCTHbIX 3aKa30B Mbl Nepe-
WM K paboTe ¢ KpynHenLwmmmn poCccuinckn-
MW KOMMAHUAMM, HO O CUX MOP C PaBHbIM
YAOBOMbCTBMEM PaboTaeM C YaCTHbIMY Ku-
eHTaMV: Co3[anu cneuranbHyto CTyauio ans
NPOEKTUPOBAHNA XWJbIX UHTEPbEPOB.

Bo rnaBe yrna no60ro apxutekTypHoro
npoekTa CTOUT YenoBekK. Bcé e 6msHec —
TOMbKO YaCTb »KN3HU, @ paboTa HaJ YaCTHbIM
NHTepbepoM No3BosseT 60sblie y3HaTb O
YesioBeKe, PacKpbITb €ro BHYTPEHHUI MUP.
BoobLe, xouy OTMETUTb, YTO BrlarogapeH cBo-
el npodpeccun 3a BOSMOXKHOCTb 06LLaTLCA C
0OYeHb MHTePECHbIMY NIOAbMU: BCE HALLM 3a-
Ka3uuKy — ApKME N HeCTaHAAPTHbIE INYHOCTU.

- Kak ebl popmynupyeme muccuio komna-
Huu ARCHKON?

- [naBHas muccra 610po, Kak Hbl BbICOKO-
MapHO 3TO HU 3ByYaslo, — CO3JaBaTb BAOX-
HOBRAIOLME peLleHNs, KOTopble MobyXaatoT
K MOKOPEHMI0 HOBbIX BbICOT. B HOBbIX ycI0-

RUSSIAN BUSINESS GUIDE {MAPT 2023}

BUAX YeNIOBEK PAaCcKpPbIBAETCA AJ1A HOBbIX
BO3MOXHOCTeN.

Mo3ToMy HaM MHTepPeCHO yyacTBOBaTb B
NpoeKTax, B KOTOPbIX 3a/10XKeHa Ta UK UHas
dyHOameHTanbHasa uges n rge YETko chop-
MynupoBaHa ugeonorua. Cenyac Mmbl BUANM
TaKwe 3amnpocbl OT KIIMEHTOB B CaMbIX Pa3HbIX
chepax peATenbHOCTA: OT KOPMNOPATUBHOIO
My3es Uiy HoBoro odurca go otaeneHns
6aHKa, KOTOPOMY Yy»e HeJoCTaTOYHO MpPo-
CTO OKa3blBaTb GMHAHCOBbIE YCNYTH, @ eCTb
NoTPebHOCTb NO3NLMOHNPOBATbL Ce6s1 Kak
LIeHTp NOKaJIbHOro coo0bLLecTBa, rae BCé 3a-
BA3aHO Ha YOBJIETBOPEHUN PAa3HOMIAHOBbIX
WHTepecoB ayantopuu. Hanpumep, Korga
oTaeneHne 6aHKa BbICTyMaeT B POJIN KOBOP-
KWHra, 06pa3oBaTesibHOW 1v BbICTAaBOYHOM
niaowagKu.

- Kmo ce200HAa s8naemca eawumu Knu-
eHmamu?

— DTO OYeHb WNPOKUI CNEKTP: OT NPOU3-
BOJCTBEHHbIX 1 AOObIBAOWMX KOMNAaHWI [0
npepctasutenen IT-uHgycTpun.

OTaenbHbIN, 04YEeHb BaXKHbIN 1 aKTyanbHbIN
TpeHA ANA NPOV3BOACTBEHHbIX KOMMAHWN —
PEKOHCTPYKLUUA ODUCHBIX MPOCTPAHCTB U
06beKTOB COLKYIbTObITA, KOTOPbIE He pe-
KOHCTPYMPOBANMCh eLLé C COBETCKOrO Bpeme-
HI. DTO BaXKHble MPOEKTbI, LEMOHCTPYPYOLLIME
OTHOLLEHNEe KOMMaHUN K CBOVIM COTPYAHU-
Kam. Hanpvimep, 3TM akTBHO 3aHMMaeTcA
MK «Hopunbcknin Hukenb». MNpegnpuatre
CerofHa cepbE&3HO BKIaAbIBAETCA B 3TV NPO-
rpammbl, TaK YTO 3a4acTyt0 UX COBPEMEHHbIM
WHTEpbepam B permoHax MoryT No3aBraoBaTh
MOCKOBCKME 0DUCbl.

- Kak Bbl npoBoguTe cBo6oaHOe BpemaA?

- Boobuie, Mon paboTa 1 XK13Hb Hepasgenu-
Mbl. ADXUTEKTYPOI HEBO3MOXHO 3aHUMATbCA
€9 po 18 yacos c nepepbiBOM Ha 06ef. Jliobas
TBOpYECKas eATeNbHOCTb HenpepbiBHa. Ho,
6e3yCNOBHO, BaXKHO HaXOANTb BanaHc Mexay
paboToii 1 otapixom. Tem 6onee UTo pogHbie 1
6113KMEe — MO UCTOYHWK BOOXHOBEHWS.

[ins apxutekTopa HeEO6X04MMbI HACMOT-
PEHHOCTb B Pa3finyHbiX 0611acTaX, MOHVMA-
HVE, UEM XKMBYT V1 AbILIAT KNVNEHTbI U KOJEru.
MoaToMy 51 CTapaloCb NPYIHUMATD aKTUBHOE

yyactue B NpopeccroHasibHbIX MEPONPUATU-
AX: B BbICTaBKax, KOHpepeHUmax 1 T. n. Vipe-
anbHO, Korga rnosiyyaeTca Aenatb 3To BMecTe
C CeMbéN. HoBble NHTepeCHble MeCTa, 3HaHUS,
BCTPeYn — OAHOBPEMEHHO W OTAbIX, 1 NOA3a-
pAnKa, n passutre B npodeccun. Crapumi
CbIH Yy»Ke B3POC/IbI, CAMOCTOATENIbHbIN, a
mnagwemy 12 net. Mbl nio61m aBTOMOOUIIb-
Hble NyTeLlecTBKA: 3TO NO3BOJIAET CBOOOAHO
nepenBuratbca, AaéT BO3SMOXKHOCTb OCTaHO-
BUTbCA TaMm, rAe 3axoyeTcs.

- Kak 6b1 861 oyeHunu umoau npowedwe-
202022 200a?

— Be3ycnoBHo, 6611 06bEKTVBHBIE CIIOX-
HOCTW, KOTOPble NPULLIOCH NpeogonesaTb. Ho
3HaeTe, eCTb TaKas NMoOroBopKa: ec/in TPYAHO,
3HAUMT, NELWb BBEPX, @ €CSIN NIETKO — BEPOSAT-
HO, KaTWLLIbCA BHK3. Mbl ropAUMCS peanusau-
el npoekTa oduca ana MTHNBL, (AO «THBL» -
VHHOBALIMOHHbIN LEEHTP; ABNAETCA pa3paboT-
UMKOM aBTOMaTU3VPOBAHHOW NHbOPMaLM-
oHHow cuctembl QHC Poccun). MpoekT 6bi
XOPOLUO MPUHAT 3aKa3uKaMu, HaMm yaanocb
CNPOEKTNPOBATb AeCTBUTENbHO 3HAaKOBOE
NPOCTPAHCTBO, KOTOPOE HPABUTCA PYKO-
BOACTBY 1 BOCTPe6OBaHO COTPYAHMKaMMU.
A 3HauuT, Mbl BbINOJHWAY 3aa4K, KOTOPble
CTaBUINUCH Nepes Hamui KITMEHTOM.

- Kakue nnanel ecmo y apxumekmypHozo
61opo ARCHKON 8 Hacmynuewiem 200y?

— PaboTtatb, pa3BuBaTbCs, pacTy, CO34aBaTb
VHTepPeCHble, BIOXHOBALLME N KAYeCTBEH-
Hble NPOoeKTbI, Pa3BMUBaTb KOMMaHmio. OCHOB-
HOe OT/IYMNe TBOPUYECKON OpraHM3auum ot
06bIYHOW KOMMEPUECKOW — /1A HAaC BaXKHbI He
TOJNbKO GUHAHCOBbIE, HO U TBOPUYECKNME Kaye-
CTBEHHble NokKasaTenu. B yactHocTu, nobepl B
KOHKypcax, NpodeccroHarnbHble Npemmu, rae
KOMIETEHTHOE »I0pY CNIOCOBGHO ONpPeaenmTb Xy-
[OXKeCTBEHHY!O LIeHHOCTb MPOEKTa, @ He NPOCTO
OLIeHUTb KOMbOPT 1 COOTBETCTBYIE HOPMATNBAM.

HecmoTpsa HM Ha UTO, Y HALLMX 3aKa34MKOB
TaKXe OCTalTCsA HEOOXOAMMOCTb U NOTPeb-
HOCTb MEHATb XM3Hb K NyyLLeMy, Pa3B/BaTbCA
1 pacTu. M Hawwa paboTa npr3BaHa cnoco6-
CTBOBATb PELUEHUNIO 3TUX 3afau.

MNoprotoeuna EkatepuHa 3onorapésa
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RCHKON architectural bureau was founded at the turn of the millennium - in 2000. Since then, over the last

20 years, the bureau’s specialists have implemented hundreds of different projects: landscaped public spaces, parks,
residential complexes and industrial buildings, master plans for the development of territories, private, commercial and
public interiors. Head of the architectural bureau ARCHKON” Ilya Meytys tells about how the company evolved, and

about expectations for the new year.

“ARCHKON" - INSPIRING
ARCHITECTURAL SOLUTIONS

- Ilya, when and how did you get the idea
for the company?

— Istarted working independently while I was
still a student at the institute - MARKhL. I really
liked the feeling of my own creative freedom, the
opportunity to create different projects. At the
same time, I understood that in such a profession
it is necessary to have experience, to go through
a professional school, so I went to work for
a famous architect - Andrey Dmitrievich
Meerson in the 22nd studio “Mosproject-1”. But
any education comes to an end one day, even
with the best teacher. I realized that I had to
make a choice: where and how to move forward,
and I made it in favor of independent creative
activity. The creation of the architectural bureau
was a kind of formalization of these intentions.
Especially since we already had an established
base of clients and an understanding of how to
attract them.

- What was the first ARCHKON project,
remember?

- Yes, of course! It was an interior project
for a private apartment. By the way, we still
have very good relations with these clients.

Gradually we switched from private orders
to working with the largest Russian companies,
but we still work with private clients with
equal pleasure: we created a special studio
for designing residential interiors.

At the head of any architectural project is
a person. But business is only part of life, and
working on a private interior allows you to
learn more about a person, to discover his
inner world. In general I want to say that I am
grateful to my profession for the opportunity
to communicate with very interesting people:

all our customers are bright, non-standard
personalities.

- How do you define ARCHKON’s
mission?

- The main mission of the bureau, as lofty
as it may sound, is to create inspiring solutions
that encourage people to conquer new heights.
Under new conditions, a person opens himself
up to new possibilities.

That’s why we are interested to participate
in projects that have a fundamental idea and
clearly formulated ideology. And now we see
such requests from clients in different spheres
of activity: from a corporate museum or
a new office to a bank branch, which is not
enough just to provide financial services, and
there is a need to position itself as a center of
local community, where everything is tied to
meeting the diverse interests of the audience.
For example, when a bank branch acts as a co-
working room, educational or exhibition space.

- Who are your customers today?

- This is a very wide range: from
manufacturing and mining companies to
representatives of the IT-industry.

A separate, very important current trend for
manufacturing companies is the reconstruction
of office spaces and social and cultural facilities
that have not been reconstructed since Soviet
times, which are very important projects that
demonstrate a company’s attitude toward its
employees. For example, MMC Norilsk Nickel
is actively engaged in this. Today, the company
is seriously investing in these programs, so that
often their modern interiors in the regions may
be the envy of Moscow offices.

- How do you spend your free time?

- In general, my work and life are
inseparable. It is impossible to work in
architecture from 9 to 18 with a lunch break.
Any creative activity is continuous. But,
of course, it is important to find a balance
between work and leisure. All the more so
because my family and friends are my source
of inspiration.

As an architect, you need a good knowledge
of different fields, an understanding of what
clients and colleagues live and breathe. So I try
to actively participate in professional events:
exhibitions and conferences, etc. Ideally, when
I can do it together with my family. New
interesting places, knowledge, meetings — at
the same time both recreation and recharging,
and development in the profession.

The older son is already an adult,
independent, and the younger one is 12 years
old. We like to travel by car - it allows us to
move around freely, gives us the opportunity
to stop wherever we want.

- How would you assess the results of the
past year 2022?

- Of course, there were objective difficulties
that had to be overcome. But, you know, there’s
a saying: if it’s hard, it means you’re going up,
and if it’s easy, you're probably going down.
We are proud of the office project for the
GNIVTs (GNIVTs is an innovation center,
the developer of the automated information
system of the Russian Federal Tax Service).
The project was well received by the
customers, we managed to design a really
iconic space that the management likes and
the employees demand. This means that we
have fulfilled the tasks set by the client.

- What plans does the architectural bureau
“ARCHKON?” have for the coming year?

- To work, to develop, to grow, to create
interesting, inspiring and high-quality
projects, to develop the company. The main
difference between a creative organization and
an ordinary commercial one is that not only
financial, but also creative quality indicators
are important for us. In particular, winning
competitions, professional awards, where
a competent jury is able to determine the
artistic value of the project, not just assess
the comfort and compliance with regulations.

No matter what, our customers also have
the need and demand to change life for the
better, to develop and grow. And our work
is intended to contribute to the solution of
these problems.

Prepared by Ekaterina Zolotareva
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Fa/IMHa

«H4TODBDI
JTHOBUTbL CBOIKO
[MTPODECCUHO,
HALO CTATb
MACTEPOM!. »

X opoLUVil NeAaror yYnT He TO/IbKO CBOeMY NpeAAMETY, OH CTPeMUTCA AaTb BaXHblil XKU3HEHHDIii COBET, KOTOPbIi, HECOMHEHHO,
NpUHecET nonb3y yyawemyca. Takue HacTaBNeHUs BO3MOXHbBI IULLBb B TOM C/lyyae, KOTAa LapuT aoBeputenbHas atmocdepa
MeXpy Nefarorom u CTyieHTamu. 3acTaBuLlb, HaNpUMep, yYeHUKa 3aNOMHUTD, YTO KpaTyaiilee PaccToAHME OT TOYKM 10 NPAMON eCTb
nepneHANKYnAp, Tak OH No 3Toil IMHUM 1 NONAET UCKaTb AOPOrY. A B XM3HN TaM MOCT Yepe3 peuky 3a6biiu NoCTpoUTb, MOXeT, 1 3a6op
HOBbIIl 3eMneBnafeneL Haropoaun, co6aky 3nyto 3aBén. Yl TonbKo HacToALI Nejaror MoXeT NpefynpefuTb 0 «NOABOAHBIX KAMHAX»
6ymywei npodeccun. Bcrpeya ¢ TakuMm <pegKMmMu» yuutenamm 06s3aTenbHo AOMKHa NPOXOAUTD B MUHTEPECHOM UMW HEOObIYHOM
mecte: Hanpumep, B «[lpoeKTHOI MacTepcKoil AHYLKeBUY».
Crypentam LllénkoBcKoro KonneaKa, HeCOMHEHHO, MOBE3J10: TeNepb OHU PerynApHO BCTPEYAIoTCA ¢ 3aCyKeHHbIM CTpouTenem
MockoBcKoi1 06nacTi, N0 COBMECTUTENbCTBY — HACTAaBHUKOM U nefiarorom lanuHoii inywkesuy.

KomnaHua  «[lpoekTHaa  macTepckas
AHywKeBnY» Obina cosgaHa B 1995 roay.

[poeKTHO-CTpOUTENbHAA  OpraHM3auua
cerofHs o6beAnHAET HECKOJIbKO Hamnpas/e-
HUM gNAa peanusauny KPyrnHblX, B TOM YKC-
ne v rpagocTpouTenbHbix, NpoekToB. Cama
xo3arnKka lannHa AHyWwKeBNY — XeHLWmHa ¢
BOJIEBbIM XapaKTEPOM U amMOMLMO3HbIMM
uenamu.

«3HaeTe, A pogunacb B CCCP, B benopyc-
cumn, Ho ¢ 1977 roga xuBy B [NogmMoOCKOBbe,
B Poccuun, KoTopasa Toxe cTana AnAa meHsA
pogHou. Ecnn Tbl NpuHMMaewb CTpaHy, B
KOTOPOW XMBELLb, Kak PognHy, To, A cumTato,
Tbl JO/MKEH OPUEHTMPOBATbCA Ha Te 3aja-
4y, KOTopble CTaBUT €€ NPaBUTENbCTBO. ITO
OfHa, CKaXkeM TaK, «roCyfapCTBeHHasA» CTo-
poHa Bonpoca. Ho ectb n nuyHas... Y meHsa
€CTb CblH, BHYKW, 1 A MOHMMAalO, HAaCKOsb-
KO AN1A KaXXJOoro 4yenioBeka, He TONMbKO AnA
poauTens, BaXHO, YTOObl OHWM POC/NY, Kak
roBOPWSIO Halle CTapluee MOKOeHne, <yM-
HMKaMn 1 KpacaBuamu». Ho xoTenocb 6bl,
yTOObI 3TO OV HOBbIE NIOAM, HOBOE MOKO-
neHwue. MNokoneHre, KOTOpoe He cTano 6bl B
NCTOPUN Haller CTPaHbl «OTpULATeNIbHbIMU
reposmu». XoTenocb Obl, YToObl OHK 3amno-
MHUANCH ByaYLLUM NOKONEHNAM YeCTHbIMU,
cnpasegnuBbiMn 1 Tpygontobusbimu. Bcé
cAenaBLWMMK Ans CBovxX geTeil. U utobbl Tak
npogonKanocb. [lokoneHre 3a NokoneHu-
em», — pacckasana [annHa HukonaeBHa.

BbbITb HacTaBHMKOM 1 yMeTb MepepaBaTb
CBOV 3HaHMA — He MeHee Ba)kHaA 3ajava,
yem ObITb MpPodeccrioHanoM-reoaesncTom.
Camoe rnaBHoe, no csiosam lanvHbl Huko-
NaeBHbl, — AaTb MOHATb HOBOWCMEYEHHbIM

RUSSIAN BUSINESS GUIDE {MAPT 2023}

CTyAeHTaM, YTO OHUW CAenany NpPasBusibHbIN
BbI6OP, Npvasa nocse 9-ro Knacca usyyatb
3eMe/IbHO-IMYLLIeCTBEHHbIE OTHOLLEHMA.

«YT06bI NIOOUTL CBOK Npodeccuto, Hago
cTaTb MacTepom cBoero gena! Bawa cneun-
anbHOCTb BOCTPEOOBaHHAA U MPeCTUXKHas.
OT TOro, Kak Bbl HAUHETE B HEE BHMKaTb, 3aBU-
cuT Balle ByayLiee, TO, KeM Bbl cTaHeTe. [loTo-
My YTO KOJNe — 3TO TOJIbKO Havasno. Bnepe-
[V BCA BaLLa »KM3Hb; MNOJTyYMB CNeLmnanbHOCTb
34ecb, a 3aTeM OKOHUMB BY3, HECOMHEHHO,
CcMoXeTe paboTatb Mo npodeccun. Puen-
TOPCKME KOMMaHWM, areHTCTBa HeABMX1MO-
CTW, cTpaxoBble ¢upMbl, CTPYKTYpbl KKX,
aAMUHMCTPALMN TOPOAOB M MOCENKOB, rpa-
JocTpouTesibHble opraHu3aumy — ux ABepu
6ynyT OTKPbITbI AnA Bac. Takne opraHm3auum
MPOCTO He BbIXKMBYT 63 XOpOoLUKX creyuanu-
CTOBY», — pacckasana lannHa HukonaesHa.

Ocoboe BHMMaHMe nefaror-HacTaBHUIK
BCerga npu pasrosope ¢ bygylmmu cneyua-
NINCTaMK yaenseT BO3MOXHbIM npodeccuam
3Ton oTpacnu. TeXHUKN-UHBEHTapmn3aTopbl,
cneumanucTbl No y4éTy HefiBUXKMMOCTH, Crie-
umannuctbl BTV, oueHWmnKn 1, HakoHew, crne-
LManucTbl, 63 KOTOPbIX Halla opraHun3auus
MPOCTO He MOXeT 060MTNCh, — KafacTPOBble
WHeHepbl N reofe3ncTbl.

lpoekTHaa MmacTtepckaa lanuHbl AHyLw-
KeBMY yxe [JaBHO coTpyaHu4aeT co LLén-
KOBCKMM KosnegkeM. [lonyyaa 3HaHUA Ha
OOMONTHUTESIbHBIX YPOKax M NMPOXoAs npak-
TUKY, CTYAEHTbI, BbIXOAA U3 KONNeaXa, nme-
0T MONHOe npeAacTaBfieHne O CBOen Npo-
deccnn 1 yxe rotoBbl K peanbHol paborte.
MNpenopaBaTtesb BbllleyKa3aHHOro 06paso-
BaTenbHoro yupexgerusa Onua CepreeBHa

CynapeBa NoACHWUNa, YeM Takoe B3aumogem-
CTBVE MOMNe3HO AN Komnearka:

«Bo-nepBbIX, 3TO nonynApusauus cne-
LUMaNbHOCTA  «3eMeJIbHO-UMYLLECTBEHHbIe
OTHOWeHMs». Bo-BTOPbIX, Mbl Monyyaem
JOrnofHWTEeNbHble 6Gannbl, Korga Mpoucxo-
OUT pacyéT penTuHra o6pasoBaTeNbHbIX
opraHv3auuii, Befib Takme KOMMYyHMKaumu,
Takoe B3aumop[encTBue C npeacTaBuTenamu
6u3Heca Bcerga TONMbKO MPUBETCTBYETCA U
BbICOKO OLIEHMNBAETCA Ha ypoBHe MuHMCTep-
cTBa 06pa3oBaHMsA MOCKOBCKON 06nacTu.
W rnaBHoe: 30ecb HalM CTyAeHTbl MOryT B
peanbHON XM3HW, Ha NPAKTUKe 0boraTuTb
CBOW 3HAHWSA, YMEHUs, HaBbIKK, NMpoKayaTb
CBOU KOMMETEHLMUN 1, BEPHYBLUWCb B KOJ-
neppk, pacckasaTb ApYrvm Hawum pebsaTam,
YTO OHV YBUZAENU W YeMy Hayuunucb. Mol
CTapaemcs BblMycKaTb CNeuuanncTos, BOC-
TpebOBaHHbIX Ha PblHKe TPyAa, — TeX, KTO
yyacTByeT 1 OyfeT yyacTBOBaTb B pelleHnn
BOMPOCOB 3KOHOMUYECKOTO 3HAyeHUs B
MacwTabe Bcel cTpaHbl. Kak 310 peanusyet-
CA Ha MpPaKTVKe — NMoKa3blBaeT Xun3Hb. Ecnin
Haly pebATa y>Ke NPUXOAAT clofa paboTaTb —
3TO AOPOroro CTOUT».

HecomHeHHO, yyalymmca eLé MHOro yero
npeacTouT y3Hatb. /I npekpacHo, ecnv 3Tu
3HaHWA OHU MOJYYaloT He TOJNIbKO B yYebHbIX
Krnaccax, Ho 1 TaMm, rae OHV NPUMEHSAIOTCA: B
KOHKPEeTHbIX KommnaHusax. lNpocto 3ameva-
TEeJIbHO, UTO TaKue BGU3HEeC-CTPYKTYpbl, Kak
«lMpoeKTHaa mMacTepcKkan AHyLWKeBUY», NayT
Ha COTPYAHMYECTBO, MOHUMAA BCIO BaX-
HOCTb Npodeccnn 1 cBoen NPUYACTHOCTU K
BOCMMUTaHUIO U 06yyeHuto ByayLmx cneyma-
JINCTOB.
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A

good teacher teaches not only his subject, they strive to give important life advice, which will undoubtedly benefit
the student. Such instructions are possible only when there is a trusting atmosphere between the teacher and the

students. For example, you will make a student remember that the shortest distance from a point to a straight line is

a perpendicular so they will go along this line and look for the road. And in real life it happens that somebody forgot to
build a bridge over the river there, maybe a new landowner built a fence, and got an evil dog. And only a real teacher can
warn about the “pitfalls” of the future profession. A meeting with such “rare” teachers must necessarily take place in an
interesting or unusual place, for example, in Yanushkevich Design Workshop.
Students of Shchelkovo College are undoubtedly lucky, now they regularly meet with Honored Builder of the Moscow
region Galina Yanushkevich, a mentor and teacher at the same time.

Galina Yanushkevich:

"To love your profession you have to become a master!..”

The company Yanushkevich Design
Workshop was founded in 1995. The
design and construction organization today
combines several areas for the implementation
of major projects, including these of
urban development. The hostess Galina
Yanushkevich is a woman with a strong-willed
character and ambitious goals.

“You know, I was born in the USSR, in
Belarus but since 1977 I've been living in
the Moscow region in Russia, which has
also become my native land. If you accept
the country you live in as your homeland,
then I think you should focus on the tasks
set by its government. That’s one shall we
say “state” side of the issue. But there’s also
a personal one... I have a son, grandchildren,
and I understand how important it is for every
person, not just for a parent, that they grow up
as our older generation used to say “smart and
handsome.” But I would like them to be new
people, a new generation. A generation that
would not have become “negative heroes” in
the history of our country. I would like them
to be remembered by future generations as
honest, fair and hardworking. Who have done
everything for their children. And to keep it
that way. Generation after generation,” said
Galina.

Being a mentor and being able to pass on
your knowledge - that is no less important
than being a professional surveyor. The
most important thing, according to Galina
Nikolaevna, is to let the new students
understand that they made the right choice,
coming after the 9th grade to study “land and
property relations”

“To love your profession you need to
become a master of your craft! Your specialty
is in demand and prestigious. Your future,
what you will become - it depends on how
you start to get into it. Because college is just
the beginning. Your whole life is ahead of
you, and if you get a specialty here, and then
graduate from college you will undoubtedly
be able to work in your profession. Realtor
companies, real estate agencies, insurance
companies, housing and communal services,

city and town administrations and town
planning organizations — their doors will be
open to you. Such organizations simply will
not survive without good professionals,” said
Galina Nikolaevna.

When talking with future specialists, the
teacher-mentor always pays special attention
to possible professions in this industry.
Inventory technicians, real estate accounting
specialists, BTI specialists, appraisers, and
finally the specialists without whom our
organization simply cannot do without -
cadastral engineers and surveyors.

Galina Yanushkevich Design Workshop
has long been working with the Shchelkovo
College. Gaining knowledge at additional
lessons and going through practice students,
when leaving college, have a complete picture
of their profession and are already ready for
real work. Yulia Sulareva, a teacher at the
aforementioned educational institution,
explained how such interaction is useful for
the college:

“Firstly, it is the popularization of the
specialty land and property relations.
Secondly, we get extra points when

we calculate the rating of educational
institutions, because such communications
and cooperation with business representatives
are always welcomed and highly appreciated
by the Ministry of Education of the Moscow
region. And the main thing: here our
students can in real life, in practice enrich
the knowledge, abilities, skills, to try in
real life their competence and when back
at college tell our other students what they
saw and to what they learned. We are trying
to produce specialists who are in demand
in the labor market - those who participate
and will do so in solving issues of economic
importance throughout the country. Life
shows how this is implemented in practice. If
our students are already coming here to work,
it’s worth a lot. ” No doubt students still have
a lot to learn. And it’s great if they get this
knowledge not only in classrooms, but also
where it is applied - in specific companies.
It’s just great that such business structures as
Yanushkevich Design Workshop are willing
to cooperate, understanding the importance
of the profession and their involvement in the
education and training of future professionals.
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- Cepeeli, KaKoli nyme npowJsia Komna-
Hus «EepoCud» c MomeHmMa ocHo8aHus 00
ce200HAWHe20 OHA?

- 3a rogbl cywectsoBaHuna «EspoCug» ns-
MEHUNIOCb BYKBaNbHO BCE: BbIPOC/V MPOU3-
BOJCTBEHHbIE MOLYHOCT/ 1 YPOBEHb OCHalle-
HVA BbICOKOTEXHOMOMMYHbIM 060PYAOBaHNEM,
3HAUNUTENIbHO PACLUMPUICA aCCOPTUMEHT, yBe-
JINYNNNCb 06EM NPOAAK M LITAT COTPYAHN-
KOB — M3Ha4anbHO B KOMMaHuu paboTtano 15
YesioBeK, cenyac e B NPON3BOACTBE 3aHATO
noytn 90 cneunanncTos.

Hawa ropgaocTb — KOHCTPYKTOPCKO-TEX-
HONMOrNYeCKNin OTAEN, KOTOPbIN nMeeT pAL,
NnaTeHTOB Ha M306peTeHnA ANA AelCTBYIO-
e NpoayKuMm: MexaHu3Mbl CUAEHbA ANA
ropoAcKoro TYpnucTUYeCcKoro TpaHCnopTa,
OvBaHa-TpaHchopmepa AnA canoHa rpyso-
naccakmpckoro aBtomo6uns un gp. A gato
HarnpaBneHre, YTo MUMeHHO Mbl Oygem co3pa-
BaTb, MAaTEHTOBATb, @ Pa3paboTKoN 3aHNMatoT-
CA HEeNoCpPeACTBEHHO KOHCTPYKTOPbI.

- HackoneKo cnoxeH npou3goocmeeH-
Hobll npoyecc? Kakosbl cmaduu evinycka
npooykyuu?

— Mpon3BOACTBEHHDIN NPOLIEeCC BKIOYaeT
B cebs cnepytoLlyie 3Tarbl: Packpoun MeTaniu-
YeCKOoro IMCTa Ha YCTaHOBKe Nla3epHoi pes-
KU; npugaHme emy Heobxoaumor Gopmbl Ha
npecce; NoAroToBKa Tpybbl — €€ packpou u
rmbka Ha Tpyborube; cBapka nucTa c Tpybon
(n3roToBneHne Kapkaca cnfeHbs); MoKpacka
KapKaca B MOKpaCoOYHOW Kamepe; 3annBKa
NeHoMNoNnypeTaHOM; NMOLUMNB YEXTOB; OKOH-
YaTesibHaA c6opKa KOMMOHEHTOB; NPOBepKa
roTOBOrO M3JEeNnNsa OTAENOM KOHTPONA Kaye-
CTBa; yNaKkoBKa 1 OTNpaBKa 3aka3uuky.

Kaxkpan ctagums TpebyeT BHMMATENIbHOCTH,
OTBETCTBEHHOCTU 1 FPAMOTHOTO MNOAX0La.

- Kak popmupyemca accopmumeHmuasn
nonumuka?

RUSSIAN BUSINESS GUIDE {MAPT 2023}

CO BpemeHem!

npombiwneHHocT Poccun.

- BEXxemecsuHO KOMMaHUA BbIMyCKaeT OKO-
510 6000 KOMNAEKTYIOLWNX, CULEHUIN pa3HO-
o6pa3Hbix mogenen n mogndukayun gna
KOMMepUYeCcKoro aBToTpaHCnopTa, BOAHOIO
TPaHCMopTa, CreuTpaHcnopTa.

ACCOPTUMEHT perynsapHO 06HOBAETCA, UC-
XOAS 3 NOTPEOHOCTEN PbIHKA 1 MOXEeNaHWU
3aKa3uMKOB.

B psage cnyyaeB agjanTupyem CyLiecTByto-
e Mofenu nog 3anpochl KNneHTa, BHOCA
Heob6XoAVMble N3MEHEHWS U YCOBEPLLEHCTBO-
BaHUA. A MOpPOI BbiMycKaem HOBble 06pasLbl
C HYNA MO TEXHNYECKOMY 3a1aHNI0 3aKa3umKa,
rae oH noapo6bHO onucbiBaeT cBOM TpeboBa-
HUA K BHELUHEMY BUAY, KOHCTPYKLUN, GYHK-
LIMOHaNIbHbIM 0COGEHHOCTAM, Ha3HAYEHWIO
nsgenvs.

KntoueBoi npuHumn komnaHum «<EBpoCua» —
OPUEHTVPOBAHHOCTb Ha KNeHTa. bnarogaps
npodeccruoHanamy, 3HaHUAM, OMbITY Nepco-
Hana, NPon3BOACTBEHHBIM MOLLHOCTAM Mbl C
NErKoCTbIO MOXEM 3aMeHUTb eBPOMencKnx
MOCTaBLUVKOB.

Bcerga v Bo BCEM nomoraem 3akasumkam,
BbIMOJSIHAEM 3aJauu, 3a KOTopble Agpyrve
KOMMaHWy faxke He 6epyTca: Tak, ogHaX<abl
6yKBanbHO 3a OAMH MeCsL, Mbl BbINyCTUIN
coBepLUeHHO HoByto Npogykuuio. C 3agaven
CMPaBWUNCh B CPOK, KITMEHT OCTANCA JOBOJEH.

- Cepeeli, nepe4ucsiume, noxasyticma,
nsocsl npouzeooumoli eamu npodyKyuu.

- B nepByto ouepenb 310 6e30MacHOCTb 1
BbICOKOE KauyeCTBO: Mbl MOJTyyaem BCe He0bXo-
OuMble cepTdUKaTbl COOTBETCTBUSA, BKIIOUAA
ISO 9001-2015 n cepTdmKaTbl COOTBETCTBUS
EAC, n ypenaem npucrtanbHoe BHUMaHue
npeaBapuTeNbHbIM U OKOHYATENIbHbIM NC-
NbITaHNAM.

Haww cnpeHba fOCTaTOUYHO MATKUE, B HUX
KOMGOPTHO HAaXOANUTHLCA ANNTENbHBIN CPOK,
NPV 3TOM OHW MPOYHbIE, HE MOPTATCA U He
paccbinaloTca € TeYeHeM BPEMEHN.

«Mbl TPOCTO HE MOXKEM MO3BOTNTb
cebe CHM3UTb TeMTM, He AT B HOI'y

B onee aecatu net B HuxHem HoBropope pabotaet npegnpustue <EBpoCupy,
YOOBNETBOPAA NOTPEOHOCTb 3aKa3UMKOB B HAAEXKHDIX, KPaCUBbIX 1 YA06HBIX
(naeHbAX AnA Cy[oB, NETKoBbIX aBTOMOOMNEld, aBT00YCOB, MUKPOaBTOOYCOB,
KOMMepyYeCcKoro 1 rpy3oBoro TpaHcnopTa, TEXHUKKN CneLuanbHOro HasHayeHuAa.
370 Nepef0BOE NPOM3BOACTBO MOJIHOTO LKA, T KaX0e 13fenne npoxoauT
nyTb OT Uaen, KOHCTPYKTUBHOIO nusaﬁuepcxoro peLueHnuA Ao U3rotoByieHnAa n
JOCTaBKMU B HYXHYI0 TOuKy Poccun. B MHTEpBbIO HaleMy U3[aHUI0 pyKOBOAUTENb
000 «EBpoCupy» Cepreit KomopuH nepeuncnaeT npeumyLLecta Bbinyckaemon
NpoAYKLMHK, pacckasbiBaeT 06 acCOPTUMEHTHOI NONUTUKE, TEXHONOTNYECKUX
pa3paboTkax npeAnpuATUA, paccyaaeT o 6yayiiem aBToMmo6UNbHON

- Moyemy ebl 8bI6UpAaeme pocculicKux
nocmaswjukoa? BeOb HABepHAKA MOXXHO
noKynameo He MeHee KayecmaeHHoe u 6osee
Odewéaoe cbipbé 3a py6exom.

- PaboTa c oTeyeCTBEHHbBIMM KOMMAHUAMY
rapaHTupyet 6ecnepeboHOCTb 1 CTabusb-
HOCTb MOCTaBOK, TaK KakK B Halle HenpocrToe
BpeMsA MHOr1e 3arpaHnyHble NPOV3BOANTENN
BOOOLLe NepecTany NOCTaBAATb CBOIO NPOAYK-
LMI0 HAa POCCUNCKII PbIHOK.

Tak>ke Mbl BbIOUpaeM OTeueCTBEHHbI NPo-
[YKT, BbIMOJIHAA 3aZjayy No nMropTo3amelle-
HUI0, MOCTaB/IEHHYIO PYKOBOACTBOM Hallel
CTpaHbl.

- Kakum bl sudume Gydyujee asmomo-
6uneHoli npomblwineHHocmu Poccuu?

— fl NONOXWUTENbHO OLEHNBAIO TO, UTO
y»Ke celluac ecTb B Hallel aBTOMOOWNbHOM
oTpacan. [lymaio, CKOpo 13-3a BBeAEHHbIX
oTHocuTenbHO PO caHKuwmii BCE byaeT ewwé
Nlyylle He TONbKO B chepe aBTOMObMNecTpoe-
HUA, HO 1 B LIe/IOM B POCCUNCKOW MPOMBbILL-
JIeHHOCTU. Mbl NpocTo 065A3aHbl Camy HauaTb
AenaTb KOMMEKTYIOLWME, KOTOPble paHblue
NoCTaBAANNCh 13-3a pybexa, 1 NPOV3BOANUTb
eLé 6osblue COBPEMEHHbIX TPAHCMOPTHbIX
cpencTs.

- Cepeeli, kakue y <EapoCud» nnaHel Ha
2023 200?

— Y Hac OKONO AEeCATU HOBbIX NMPOEKTOB,
KOTopble HeobxoaAnMOo peannsosBaTb. Mbl
ambu1LMo3HO cTaBUM Nepep coboit 3agavy
YyBENUUYWTL B 1Ba Pa3a BbiMyCK NpoayKLunu.
He cobupaemcs npekpalyatb 3a60TUTbCA 1
0 TekylleM npounsBogcTee. Mbl NPoCcTo He
MOX€eM NOo3BONNTb cebe 3abbiTb 0 KauecTse
NpPOun3BOAMMON NPOAYKUNN, CHU3UTb TeMT,
He NATW B HOTY CO BpemeHem!

MoproroBuna
CBetnaHa KonopuneBa
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or more than ten years the company “EuroSid” has been operating in
Nizhny Novgorod, satisfying the customers’ demand for reliable, beautiful
and comfortable seats for ships, cars, buses, vans, commercial vehicles and
trucks, special purpose vehicles. This is an advanced full-cycle production,
where each product has its way from an idea, constructive design decision
to production and delivery to the desired location in Russia. In an interview
with our publication the head of EuroSid LLC Sergey Komorin lists the
advantages of manufactured products, talks about the assortment policy,
the technological developments of the enterprise, discusses the future of the

Russian automotive industry.

"We just can't afford to slow down,

not to keep up!”

- Sergey, what path has the company
EuroSid taken from its founding to the present
day?

- Over the years of “EuroSid” existence
literally everything has changed: the
production capacity and the level of high-tech
equipment have grown, the assortment has
significantly expanded, the volume of sales
and staff have increased-initially the company
employed 15 people, but now the production
employs almost 90 professionals.

Our pride is our design and technological
department, which has a number of patents for
inventions for existing products: mechanisms
of seat for city tourist transport, sofa-
transformer for cargo-passenger car saloon
and others. I give direction as to what exactly
we will create and patent, and the designers are
directly involved in the development.

- How complex is the production process?
What are the stages of production?

— The production process includes the
following stages: cutting metal sheet on the
laser cutting machine; giving it the necessary
shape on the press; preparation of the pipe -
its cutting and bending on the pipe bender;
welding the sheet with the pipe (making
the frame of the seat); painting the frame in
a paint shop; pouring polyurethane foam;
sewing covers; final assembly of components;
check the finished product quality control

department; packaging and shipment to the
customer.

Each stage requires attentiveness,
responsibility and a competent approach.

- How is the assortment policy formed?

- Every month the company produces
about 6000 components, seats of various
models and modifications for commercial
vehicles, water transport, and special vehicles.

The assortment is regularly updated based
on the needs of the market and the wishes of
customers.

In some cases, we adapt existing models
to the client’s requests, making the necessary
changes and improvements. And sometimes
we produce new samples from scratch
according to the technical task of the customer,
where he describes in detail his requirements
for appearance, design, functional features,
and purpose of the product.

The key principle of “EuroSid” is customer
orientation. Thanks to our professionalism,
knowledge, experience and production
capacity we can easily replace European
suppliers.

Always and in everything we help our
clients, we perform tasks that other companies
would not even undertake: for example, once
in a month we released a completely new
product. We coped with the task on time, and
the client was satisfied.

- Sergey, please list the advantages of your
products.

— First of all, it is safety and high quality:
we receive all the necessary certificates of
conformity, including ISO 9001-2015 and
EAC certificates of conformity, and pay close
attention to preliminary and final tests.

Our seats are quite soft, they are
comfortable to stay in for a long time, while
they are durable, do not deteriorate and do
not crumble over time.

- Why do you choose Russian suppliers?
After all, you can surely buy no less high-
quality and cheaper raw materials abroad.

- Working with domestic companies
guarantees uninterrupted and stable supplies,
because in our difficult times many foreign
manufacturers have stopped supplying their
products to the Russian market.

We also choose domestic products, fulfilling
the task of import substitution, set by the
leadership of our country.

- How do you see the future of the Russian
automotive industry?

- I positively assess what is already in our
automotive industry. I think that soon, because
of the sanctions imposed on the Russian
Federation, everything will be even better not
only in the automotive industry, but also in the
Russian industry as a whole. We simply have to
start making components ourselves, which were
previously supplied from abroad, and produce
even more modern vehicles.

- Sergey, what are “EuroSid” plans for
2023?

- We have about ten new projects that
need to be implemented. We set ourselves the
ambitious goal of doubling our output. We are
not going to stop taking care of the current
production. We simply cannot afford to forget
about the quality of our products, slow down
the pace, and not keep up with the times!

Prepared by
Svetlana Kolodieva
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KOHCTAHTUH HO34PUH, «PETUHOWUbIx:

«AMIMNOPTO3AMELWLEHUNEM
Mbl SAHUMAEMCH YXXE
BOJIEE 30 JIET»

EOHbI.IJVIHCTBy nioAeil, He CBA3aHHDIX HAMPAMYIO ¢ KaKoii-N60o oTpacnbio, BpAA Iu
U3BECTHbI NPUHATbIE B Hell NPOdeccuoHanbHblie TEPMIUHBI U HA3BaHNA. 3HAKOMUTbCA
CHUMM, pa36upaTbCs B HUX YeNoBeKa 3acTaBnseT IM6o HeoOXOAUMOCTb, 160 MHTepeC —
npodeccnoHanbHblil UK YenoBeyeckuii. U pasroBop ¢ AUpeKTOpoM dpapmaLeBTUYECKOro
Hay4HO-NPOU3BOACTBEHHOTO NpeanpuATUA «PeTUHOMABI», KAHAMAATOM GapMaLIeBTUYECKUX
Hayk KoHcTanTMHOM Ho3apuHbIM Mbl HAUHEM C BONPOCa, YTO XKe TaKoe, C06CTBEHHO,
PETUHONADI, T OHU UCMOMb3YIOTCA U YeM MOTYT GbITb None3Hbl NoAAM.

— PemuHouObl — 3Mo K/1dcC XUMU4ecKux
coeduHeHUU, CUHMeMu4eCcKUx NPoU3800HbIX
sumamuHa A. B Hacmoswee 8pems oHU uc-
nosb3ylomcs npeumywecmaeHHo 0715 sede-
Hus 3a6onesaHuli KOXu, m. K. 3ma obnacme
npumeHeHuUs BuUMamuHa A Haubosee usy4eHd.

AO «PemuHOUObI» — 3Mo KoMNnaHus, 06veou-
HUBWAs y4éHbIX, 8payeli, mexHo10208, pap-
MAKO0J10208 U MHO2UX Opy2Ux Cheyuanucmos
0719 m020, Ymobbl 030a8ams U NPOU3800UMb
cospemMeHHble, 3hdhekmuBsHbie U 6e3ondacHsle
JleKkapcmeeHHsle npenapamei.

- Pacckaxxume, noxanyiicma, 06 ucmo-
puu KomnaHuu. C 4e20 8C€ HA4a10Cb: C Hay-
Ku, c npouseoocmea? Unu e eawem cny4yae
00HO om Opy2020 Heomoenumo?

- C Haykun! Mown oteu, Bnagnmunp MBaHo-
BUY HO3[pWH, Hayan 3aHNMaTbCA PETUHO-
naamu eweé B 70-x rogax NpoLusioro seka.
bbin npoBeAéH CKPUHUHT XMMNYECKUX CO-
eQVHEeHWNI, KoTopble NOTeHUMaNbHO MOTyT
CTaTb lekapcTBaMu, N3yYeHbl NX CBONCTBA.
B 1991 rogy, korga noABmMnacb BO3MOXKHOCTb
co3aaBaTb YacCTHble NPeAnpuUATAA, OH BMecTe
C GnKanLLMMKM Konneramm oCHoBasn KomMna-
Huto «PeTnHomabl». Hauana dopmuposatb-
CA Npon3BOACTBEHHAnA 6a3a: BHavane — Ha
ypoBHe flabopaTtopuu, B MacliTabax, cono-
CTaBUMbIX C 06bEMaMU NPOU3BOACTBEHHO
anTekn. CerofHaA y KOMMaHum y»e HeCKONbKo
NPOMbILLINEHHbIX MOLWAA0K.

- Y AO «PemuHouObI» HecKoJIbKo Hanpase-
JNleHuli 0eAmenbHOCMU: npou3eodcmaeo u
peanusayus ieKapcmeeHHbiX npenapamos
u cy6cmanyuti, 00K/IUHUYecKue uccedosa-
Hus, us2zomoaeJsieHue y4e6HbIXx nocobud...
Cnucok 0asnieKo He noJiHbIl. Bce nu oHu 0na
8ac 00UHAK080 8AXKHbI UJIU eCMb HAnpae-
JleHuUss npuopumemsoie?

- Haw npriopuTeTt — npon3BoaCTBO nekap-
CTBEHHbIX NpenapaTos, Npu 3TOM Apyrue
HanpaBJ/ieHNA He MeHee BaXXHbl: HanprmMep,
Ccob6CTBEHHOE NMPON3BOACTBO Cy6CTaHL WA
obecneyrBaeT HaM onpeaenéHHy HesaBu-
CMMOCTb OT NMOCTaBLUYMKOB.
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- JlekapcmeeHHble npenapamsl noMo-
2alom omoesibHbIM JIH00AM, a MUP, KaK HAaC
y6exx0aem Knaccuyeckas rumepamypa,
cnacém Kkpacoma. Bawa komnaHus esinyc-
Kaem u KocMemud4eckKyio npooyKyuio...

- [la, Mbl Hayanu pa3BrBaTb IMHENKY KOCMe-
TUYECKOW NPOAYKLUMN. MIcnonb3ya MHOroNeTHNIN
OMbIT B 06M1aCTV AePMATONONN, Mbl CTapaemcst
co3paBaTb NPOAYKTbI, OKa3blBatoLLye BANAHME
Ha KOXY C Lieniblo NpodunakTrkm 3abonesa-
HUI. A TaKkXe — MPOAYKTbI AN1A YXOAa 3a KOXKeW,
CKJTOHHOW K IepMaTONoryeckmm npobnemam:
3TO LIAMMYHW A1 IeYeHns PasfnyHbIX npobnem
BOJIOC, KPeMbl 1Al CYXOWi KOXW, renb Ans npodu-
NAaKTUKM NPONEXHeN y NaLyeHTOB, BbIHYKAEH-
HbIX [UTUTENbHO COBMofaTh MOCTENbHbIN PEXIM,
1 MHoroe apyroe. Ewé 6onblue NpoayKToB Haxo-
OUTCA Ha CTaumn Uaelt 1 pa3paboTKu.

- Bawia komnaHus oka3vieaem ewjé u me-
ouyuHckue ycnyau. Kakum nayuenmam aoli
nomozaeme 8 CBOEM Hay4HOM 0epmamo’io-
2u4yecKkom yeHmpe «PemuHouobi»?

— CoBeplweHHO BEPHO, 3TO OJHO U3
HanpaBneHuli AeATeNIbHOCTM KOMMaHMM Ha
NPOTAXKEHNW NPaKTUUYECKM BCEX NEeT eé cy-
wectBoBaHuA. [lommmo npuéma naumeHTos,
LeHTp BbinonHAeT GyHKUMIO papMakoHaa-
30pa BbIMyCKaeMbIX IEKapCTBEHHbIX Npena-
paToB: Bpaun-gepmatosnorv Habnogatot 3a
3¢ PeKTUBHOCTHIO 1 6€30MaCHOCTBIO HALINX
npenapaToBs, OLeHVBaT He06XOANMOCTb
CBOEBPEMEHHOI0 BHECEHWA N3MEHEHU B
VHCTPYKLMW MO MeAULIMHCKOMY MPUMEHEHUIO.

- Kyoa ebl nocmasnsaeme ceoto npooyk-
yuro: 8 MeOUYUHCKUe y4pexoeHus, 8 an-
meku?

— Hawwm nekapcTBeHHble npenapaTtbl MOXXHO
nprobpecTu B anTekax, NpenapaTbl KOCMeTU-
yecKue NpoJalTCA TakxKe 1 Ha MapKeTnnen-
cax. Mbl peanusyem npoayKLUuio KpyrnHenLwmnm
bapmaLeBTMUECKM ANCTPMObIOTOPaM, KOTO-
pble, B CBOIO ouepeqb, NOCTaBNAIOT Npenapa-
Tbl B aNTeKM Ha Bcen TeppuTtopmm Poccuiickon
Mepepaumn. Pag npoayKToB obnagaeT Henno-
XVIM 3KCMOPTHBIM MOTEHLMANOM.

- Cnoeo «3Kkcnopm» 019 MHO2UX pocculi-
CKUX KomnaHul, K coX<asieHuto, cmaHosum-
cA peanueli npowsnozo. bonewe 2zoeopam
06 umnopmo3sameuwjeHuu. lMoenusana nu
Henpocmas, cka)kem mak, Mexx0yHapoo-
Hasa o6cmaHoeKa Ha OessmesibHOCMb sauleli
KomnaHuu?

- be3sycnosHo, nosnuana. Hawa otpacnb,
KaK 1 MHOTVe Apyrue, K CoXaneHuto, 3aBncuT
OT NMOCTABOK CbIpbs, MaTepranos 1 06opyno-
BaHuA. QapMaLieBTUYecKas NPOMbILLIEHHOCTb
YCTpOEeHa TakM 06pa3om, UTo KOMMaHUN U3
pasHbix rocygapcTs oOMeHUBaTCA Apyr C
Apyrom npodeccrmoHanbHbiM onbiTom. [Mpo-
JomKaa Temy MMNopTo3amMeLleHA, AOSIKEH
CKasaTb, UTO KoMnaHua «PeTrHonAabl» dak-
TUYECKN 3aHMMAeTCA 3TUM NPOLECCOM Yxe
6onee 30 neT, C MOMEHTa CBOEro co3faHus.
YiKe TOrga Mbl CTaBunv nepeq coboi 3apauy:
co3patb B Poccum petuHomgbl — npenapartbl,
cofepKaLume BUTaMVH A 1 ero CHTeTUYeCcK e
aHanoru.

«PeTrHOMObI» — KOMMNAHUA, ymeroLasn oTee-
YaTb Ha Bbl30Bbl BHELLUHEW Cpefbl: Mbl HALLIN
HOBbIX MOCTABLYMKOB, CTann 6osblue pabo-
TaTb C a3MaTCKMMM NapTHEpPamMu, CBOeBpe-
MEHHO yBeNMYman 3anacbl CbipbA 1 FOTOBOW
npoayKumu. [1o HeKOTOPbIM MNO3MLMAM OHU
NpeBbILIAOT rOfoBYI0 NOTPEGHOCTL. MOXHO
6bITb YBEPEHHBIM, UTO HALLK NoKynaTenu 6e3
fleKkapcTB He ocTaHyTcA!

MoprotoBun
Anekcein COKONbCKNIA



ost people who are not directly related to any industry are unlikely to know

the professional terms and names used in it. It is a necessity or an interest,
either professional or personal, that makes a person become familiar with them
and understand them. We will begin our conversation with Konstantin Nozdrin,
Director of Retinoids Pharmaceutical Research and Production Company,
Candidate of Pharmaceutical Sciences, with the question of what retinoids are,
where they are used and how they can be useful for people.

KONSTANTIN NOZDRIN, RETINOIDS JSC:

“WE HAVE BEEN INVOLVED
IN IMPORT SUBSTITUTION
FOR OVER 30 YEARS NOW”
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- Retinoids are a class of chemical
compounds - synthetic derivatives of vitamin
A. Currently, they are used mainly for treatment
of skin diseases, as this area of vitamin
A application is the most studied.

Retinoids JSC is a company that
united scientists, doctors, technologists,
pharmacologists and many other specialists in
order to create and produce modern, effective
and safe medicines.

- Tell us about the history of the company,
please. How did it all begin: with science,
with production? Or in your case, is one
inseparable from the other?

- With science! My father, Vladimir
Ivanovich Nozdrin, started studying retinoids
back in the 1970s. Chemical compounds
that could potentially become drugs were
screened, their properties were studied. In
1991, when it became possible to establish
private enterprises, he, along with his
closest colleagues, founded Retinoids JSC.
A production base began to form: at first at
the laboratory level, on a scale comparable to
that of a manufacturing pharmacy. Today the
company has several industrial sites.

— Retinoids JSC has several areas
of activity: production and sales of
pharmaceutical products and ingredients,
preclinical studies, production of
educational materials... The list goes on.

Are all of them equally important to you,
or are there priority areas?

- Our priority is the production of
pharmaceuticals, but other areas are just as
important, for example, our own production
of active pharmaceutical ingredients gives us
a certain independence from suppliers.

- Drugs help some people, and the world,
as classical literature convinces us, is saved by
beauty. Your company also produces cosmetic
products...

- Yes, we have started to develop a line
of cosmetic products. Using many years
of expertise in dermatology, we are trying
to create products that have an effect on
the skin in order to prevent diseases. And
also - skincare products for skin prone to
dermatological problems: these are shampoos
to treat various hair problems, creams for
dry skin, gel to prevent bedsores in patients
forced to stay in bed for a long time, and much
more. Even more products are in ideas and in
development.

- Your company also provides medical
services. What kind of patients do you
help at your Retinoids Research Centre for
Dermatology?

— That’s right, this is one of the areas that
have accompanied our company’s activities
for almost all of its years of existence. Besides
receiving patients, the center performs

the function of pharmacovigilance of the
produced drugs: dermatologists monitor the
effectiveness and safety of our medicines,
assess the need for timely changes in the
instructions for medical use.

- Where do you supply your products: to
medical institutions, to pharmacies?

- Our pharmaceutical products are
available in pharmacies, our cosmetic products
are also sold on marketplaces. We sell to major
pharmaceutical distributors who in their turn
supply the products to pharmacies throughout
the Russian Federation. A number of products
have a good export potential.

- The word “export” is unfortunately
becoming a thing of the past for many Russian
companies. There is more discussion about
import substitution. Has the complicated,
so to speak, international situation had an
effect on your company’s activities?

- There is no doubt that it has had an
impact. Our industry, like many others, is
unfortunately dependent on supplies of raw
materials, other materials and equipment.
The pharmaceutical industry is set up in
such a way that the companies from different
countries exchange experience with each
other. Continuing with the topic of import
substitution, I must say that Retinoids JSC has
actually been involved in this process for over
30 years, since its inception. Even back then,
we set ourselves the goal: to create retinoids
in Russia — drugs that contain vitamin A and
its synthetic analogues.

Retinoids JSC is a company that knows how
to respond to the challenges of the external
environment: we have found new suppliers,
started working more with Asian partners,
and increased stocks of raw materials and
finished products on time. For some positions
they exceed the annual demand. One can be
sure that our customers won't be left without
medicines!

Prepared by Alexey Sokolsky
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«CUPUNYC-TNT»:
MHHOBALLMOHHDIE PA3SPABOTKM
YHUKAJIbHOIO OBOPY1OBAHUSA

omnauusa «Cupnyc-TJT» ABRAeTCA pe3ugeHTom TexHonapka «Kurynesckas fonuHa» B

TonbATTM — 0JHOTO M3 KPYMHENLLMX TEXHONApPKOB B chepe BbICOKUX TexHonoruii B Poccum.
JleaTenbHOCTb KOMNaHUN — NpodeccuoHanbHas MeTannoobpaboTka nw6oi CNOXKHOCTH,
pa3paboTka 1 NpoekTMpoBaHKNe HeCTaHAAPTHOrO MHHOBALMOHHOTO 060pynoBaHuA. 06
UCTOPUY BO3HUKHOBEHNA YHUKANbHOMO NPOMU3BOACTBA U NepCreKTUBaX ero pa3BUTHsA Mbl
6ecepyem c reHepanbHbim Aupektopom 000 MK «Cupuyc-TNT» Onerom PoxkoBbIM.

- Onez AHamonvbeau4, Ko20a u ¢ KaKou
yenoio 6bi1a c030aHA KOMNaHuAa?

- «Cnpunyc-TJNiT» 6bina o6pasoBaHa B
2016 ropy. OCHOBHbIM HarnpaBieHNeMm Hallemn
[eATeNIbHOCTY ABNAITCA MPOEKTNPOBaHKE U
co3faHvie HeCcTaHJapTHOro obopyaoBaHus.
KomnaHusa pa3pabaTtbiBaeT 1 M3roTaBinBaeT
pasnunyHble CTeHAbI AN KOHTPONA napameT-
POB fAeTanen, KOHTPOJIbHble MPUCNOCO6NeHMA,
CTeH[bl U YCTPOWCTBA AnA COOPKN KOMMOHEH-
TOB U T. 4. OBHO 13 YHMKaNbHbIX HanpaBneHui,
B KOTOPOM paboTaeT KOMMaHUs, — MPOeKTU-
pOBaHue 1 U3roToBeHre NMHUN KaTapopes-
HOro rpyHTOBaHUA (Mpouecc, N03BONALWMIA
3aKpenuTb Ha NOBEPXHOCTY MeTaJla C/Iol 3a-
LMTHOTO BeLeCcTBa, 3a CYET Yero B HECKONIbKO
pa3 yBenmunMBaeTcsa CONpOTMBAAEMOCTb Me-
Tasnna BO34eNCcTBUio Koppo3snn). leno B Tom,
yTo A noyTn 20 neT oTpaboTan Ha ABTOBA3e
WHXXEHepOM TEXHUUYECKON NoALEP KN B Liexe
OKpacKM, 3aperncTpmupoBar 3a 3ToT nepuog,
6onee 200 paunpeasioxeHui. M moei meuTon
6b1710 CO3AaHME NIMHNM KaTadpOPEe3HOro rpyH-
TOBaHUA, KOTOpas Obina KpaliHe HeobxoarMa
Ha BTOPMYHOM pbIHKe 3anyacTeil.

B 2011 rogy MHe yaanocb nonyunts GuHaH-
CUPOBaHUeE, 1 Mbl CMPOEKTUPOBANH 1 3anyCTu-
N1 B paboTy POCCUINCKYIO NMHMIO KaTadopes-
HOro rpyHToBaHuA. lNpuyém c HynAa caenanu
Becb npoekT. C 2013 roga nuHuA paboTaeT ¢
3A0 «Jlapa-Iimngx» No okpacke Ky30BHbIX
3anyacTen a1a BTOPUYHOIO PbIHKA 3anyacTen.

Korpa e 6bina cozgaHa «Cnpuyc-T/T»,
Mbl pacLIMpunn cBol GyHKLMOHaN, 1 Tenepb
TaKXe 3aHVMaeMcsi MPOEKTMPOBaHNEM U U3rO-
TOBJIEHNEM YHMKaIbHOro 060pyAOBaHNS, He
MMEIOLLEro aHanoroB He Tonbko B Poccun, HO
1 3a pybexom.

- O kKakom uMeHHO 060pydosaHuu UGEM
peyb?

- 3a WwecCTb C MONOBUNHON NeT CyLeCcTBOBa-
HUA KONNIEKTMBOM KOMMaHUN peann3oBaHo
OrPOMHOe KoNmyecTBo npoekToB. Cpean Hau-
601ee UHTEPECHbIX — aBTOMATUYECKNI NOADL-
EMHVIK A1 MOHTa>Ka CUJI0BOTO BbICOKOBOJIbT-
HOro aKKyMy/ATOpa AJ1sl aBTOMOOMIA «Aypyc»:
B HacTosLLee BpeMs 06opyoBaHMe paboTaeT
Ha KOHBeWepe cbopKy aBTOMObOUNEN.

Tak»e 6blnI CNPOEKTUPOBaHbI 11 N3roToB/e-
Hbl CTEHAbI A1 KOHTPOMA 1 HaNnagKy CUcTeMbl
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Kamep KpyroBoro o63opa asis asTomobunen
«Aypyc cegan» n «Qopp SKcnnopep», CTeH-
[bl MPOBEPKUN HANMYMA KOMMIEKTYoWNX ANA
KOMMOHeHTOB aBToMo6UNA «LLkoga», pa3nuu-
Hble KOHTPOJIbHbIE NPUCMNOCO6IeHUA ANis NPo-
BEPKM LUTAMMNOBAHHbIX AeTanewn.

B 2021 rogy Hawwel KomnaHmen 6bina pas-
paboTaHa 1 CMOHTMPOBAHa YHMKaNbHas nu-
HYA KaTapope3HOro rpyHToBaHUA B ToNbATTU.
Mpy MMHUManNbHbIX rabapuTax MMHUA UMeeT
60MbLUYI0 NPON3BOAUTENIBHOCTL 1 BbICOKOE
KauecTBO Bblnyckaemou npoaykunu. NMpoekxT
NOJyUns BbICOKYIO OL€HKY OT MHOCTPaHHbIX
KOMMaHW.

370 TO, UTO KacaeTcs Hambonee KPyMHbIX
NPOEKTOB, HO ObIBAET TakK, YTO 1 HEGONbLLION
NPOEKT OKa3blBaeTCA OYEHb NHTEPECHbIM.
Hanpumep, K Ham 06paTUICA NOCTaBLMK
KONEC ANA NHBANMAHbIX KONACOK. bbina no-
CTaBJ/ieHa 3afaya: cieflaTb CTeHA OLUMHOBKN
Konéc. Ha nepBbI B3rnag, 3agaya npocras, Ho
npwv peann3auny BO3SHUKIIN CIOXKHOCTW: MTas
WHa NPU HageBaHUKN e€ Ha CTynuuy Beaér
cebA Henpeackasyemo, BbIBOPaUMBaeTCA Kak
yrogiHo. Ho npo6nema 6bina pelleHa HecTaH-
OapTHO, YTO MO3BONNJIO OWMHOBbIBATL A0 800
Konéc B fieHb ogHON paboTHuuel. Korga aTo
YBULENN KOHEYHble NoTpebuTenu (KpynHas
HemeLKas GrpMa), OHY BbIIN NOPaKEHDI.

MpnBOXY JOCNOBHO C/IOBa MX NpefCcTaBu-
TenA: «Kak Tak — Y Hac LWMHYIOT Konéca yeTbipe
KpenKmx My>K1Ka, JOMyCKatoT OrPOMHOE KOnu-
yecTBO H6PaKa, a 3necb ManeHbKas XyaeHbKas
neByuiKa genaet 800 Konéc, n 6paka HeT?»

- elicmeumenbHo, o4eHb UHMepPecHO
u nokasamenoHo. bnazodapsa kakum uH-
Hoeayuam yoaémcsa 0ob6usambcs makux
pesynemamoes?

— Kax bl HaL NpOeKT ABAAETCA YHNKab-
HbIM 11 He MOBTOPSAET Npeablaywuii. Konnye-
CTBO MHHOBaL I orpomHoe: 310 3D-nevats,
cobcTBEHHOE NPOrpamMmMHoOe obecrneyeHmne n
MHoroe apyroe. 060 Bcex MHHOBaLUAX A He
MOTYy BaM paccKasaTb, TaK Kak 00NbLUIMHCTBO
13 HUX AABNSAIETCA HOY-Xay.

Ho geno He TonbKo B MHHOBaLMAX. [MaBHasA
LileHHOCTb Hallei KOMMaHMK — 3TO NepcoHan,
KBanundmKaLysa KOTOPOro No3BOSIAET YCreLHO
peann3oBbIBaTb CaMble C/I0XKHble MPOeKTbI.
Cnnas 3HaHWUI 1 OMbiTa HALLNX COTPYAHVKOB

[AET BO3MOXKHOCTb peLLaTh CNIOXKHelLLne 3a-
[laun B KOPOTKME CPOKN.

B cocTaB KOMNaHWM BXOAAT CMELNanucTb
Mo NPOEKTMPOBAHNIO, KBANNULIMPOBAHHbBIE
MOHTa>KHUK/ 060PYAOBAHUS, TEXHONOTY,
KOMMETEHLMM KOTOPbIX MO3BONSAIOT peanu-
30BaTb NPOEKT MOA KIoY: OT COCTABNIEHNA
TEXHMYECKOTO 3afjaHus [0 3anycka obopyno-
BaHVIA 11 NOMOLLM B €ro 06CNy>K1BaHUN.

- Kmo ce200HA A8N15€eMcA 8awiumu o0CHOB-
HbIMU KnueHmamu?

- TpagLUNOHHO OCHOBHbBIMY MApPTHEpPaMu
ABNANMCD NPeanpuATUA aBTOMOOUIIbHOTO
Knactepa, Ho B CBeTe NoC/IeAHUX COObITUN
HalwuMn pa3paboTkaMm 3aMHTEPeCcoBaNUCh
npeanpuATAA aBnaLMOHHOWN MPOMbILLIEH-
HOCTW, NocTaBWyKmM PXKI, 060pOHHbIe Mpons-
BOACTBA U T. A.

- Kak noenuanu Ha deamenbHocmeo
KOMNAHUU pexxum y>KecmoyeHus cCaHKyuii
u Opyaue 3KOHOMUYecKue U jocucmuyeckue
mpyoHocmu 2022 200a?

— CKasaTb, YTO CU/bHO MOBAWANW, HENb3A:
Mbl OPUEHTNPOBAHbI Ha BbIMYCK COOCTBEH-
HbIX ieTanei CBOMMU CraMu. XOTs, KOHEUHO,
NoLopOKaHMe NEeKTPOHHbIX KOMMOHEHTOB,
KaKUX-TO KOMMEKTYIOLNX 1 YBESIMYEHHbIE
CPOKU NOCTAaBOK CO3AaI0T OnpepAenéHHble
HeypnobcTBa.

- Pacckaxume o nnaHax pazsumus «Cu-
puyc-TJ/IT» Ha 6nuxatiuwiee epems.

- [1naHOB MHOrO, HO 03BYyYMBaTb HE XOuYy,
Bapyr crnasum! CKaxky TONbKO, YTO Mbl CTpe-
MUMCS K CO3[aHMI0 COOCTBEHHDBIX MPOAYKTOB C
YHUKanbHbIMU NOTPeOUTENbCKMMY CBOMCTBA-
MU, Halwa muccns — cosaHne BbICOKOTEXHO-
JIOTMYHOTO N HAyKOEMKOIO NMPON3BOACTBA,
OTBevaloLlero cTaHaapTaM 3aBTPALLHErO AHA.
Bonpoc B uHBeCTUUMSAX. [leHbrn ana 6usHe-
Ca — 3TO KPOBb, 3aCTaBNAOLWAA UHTEHCUBHO
ABUraTbCA Bnepén. B HacToAWwmMn MOMEHT Mbl
HaxoAMMCA B MOMCKE MHBECTOPOB AJ1A HOBbIX
NpOoeKTOoB.

MNoprotoeuna EkatepuHa 3onorapésa



SIRIUS-TLT:
INNOVATIVE
DEVELOPMENTS
OF UNIQUE
EQUIPMENT

- Mr. Rozhkov, when and why was the
company established?

- Sirius-TLT was formed in 2016. The
main area of our activity is the design and
production of non-standard equipment. The
company develops and manufactures various
equipment to control parts parameters, it
produces test fixtures, benches and devices
for assembling components, etc. One of the
unique areas in which the company operates
is the design and manufacture of cataphoresis
priming (a process that allows fixing a layer
of a protective substance on the metal surface
to improve the resistance of the metal to
corrosion several times). The fact is that I
worked at AvtoVAZ for almost 20 years as
a technical support engineer in the painting
shop, and during this period I registered more
than 200 rationalization proposals. And my
dream was to create cataphoresis priming,
which was sorely needed in the aftermarket.

In 2011, I managed to get funding, and we
designed and launched Russian cataphoresis
priming equipment. We made the whole
project from scratch. Since 2013, the line
has been working at Lada-Image CJSC for
painting body parts for the secondary spare
parts market.

When Sirius-TLT was created, we expanded
our range of products, and now we are also
engaged in the design and manufacture of
unique equipment that has no analogues not
only in Russia, but also abroad.

- What kind of equipment are we talking
about?

- Over the six and a half years of
its existence, the company’s team has
implemented a huge number of projects.
Among the most interesting is an automatic
hoist for mounting a high-voltage power
battery for an Aurus car: at present, the
equipment is working on a car assembly line.

Also, stands for monitoring and adjusting
the all-round camera system for AURUS
sedan and Ford Explorer cars were designed
and manufactured. Stands for checking the
availability of components for Skoda car
components, various control devices for
checking stamped parts were produced as well.

In 2021, our company developed and
installed a unique cataphoresis priming line
in Togliatti. Having a minimal size, the line has
high productivity and high quality of products.
The project was highly appreciated by foreign
companies.

3HAK BbICOKOIo 4OBEPUA

irius-TLT is a resident of the Zhigulevskaya Dolina technology park in

Togliatti, one of the largest high-tech technology parks in Russia. The
company’s activity is professional metalworking of any complexity, development
and design of non-standard innovative equipment. We are talking about the
history of a unique production and the prospects for its development with Oleg
Rozhkov, CEO at PK Sirius-TLT LLC.

This is what concerns the largest projects,
but it happens that a small project turns out
to be very interesting. For example, we were
contacted by a wheelchair supplier. The task
was set: to make a wheel tire stand. At first
glance, the task is simple, but difficulties arose
during implementation: a cast tire behaves
unpredictably when it is put on the hub, it
turns out in all directions. But the problem
was solved outside the box, which made it
possible to tire up to 800 wheels per day by one
worker. When the end users (a large German
company) saw this, they were amazed.

I quote the words of their representative: “How
is it: four strong men tire our wheels, they allow
a huge number of rejects, but here a little thin
girl makes 800 wheels, and there is no waste?”

- Indeed, very interesting. What
innovations lead to such results?

- Each of our projects is unique and does
not repeat the previous one. The number
of innovations is huge: it is 3D printing,
proprietary software and much more. I cannot
tell you about all the innovations, as most of
them are know-how.

But it’s not just about innovation. The
main value of our company is the staff,
whose qualifications allow us to successfully
implement the most complex projects. The
fusion of knowledge and experience of our
employees allows us to solve the most complex
tasks in a short time.

The company includes design specialists,
qualified equipment installers, technologists,
whose competencies make it possible to

implement a turnkey project: from drafting
technical specifications to launching
equipment and assisting in its maintenance.

- Who are your main clients today?

- Traditionally, the main partners were
enterprises of the automotive industry, but,
against the background of recent events,
aviation industry enterprises, Russian Railways
suppliers, defense industries, and so on have
become interested in our developments.

- How did the tightening of sanctions and
other economic and logistical difficulties in
2022 affect the company’s activities?

— It is impossible to say that it had a strong
influence: we are focused on the production
of our own parts. Although, of course, the
rise in price of electronic components, some
components, and extended delivery times
create certain inconveniences.

- Tell us about Sirius-TLT’s plans for the
near future.

— There are a lot of plans, but I don’t want
to voice them before it happens! Let me just
say that we strive to create our own products
with unique consumer properties. Our
mission is to design a high-tech, science-
intensive production that meets the standards
of tomorrow. The issue is investment. Money
for business is the blood that makes you move
forward intensively. We are currently looking
for investors for new projects.

Prepared by Ekaterina Zolotareva
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— Ce200HA ApMApKU — 3mMo 803MOXKHOCMb
3ase8umo o cebe (0n14 npouzsooumens) u
npuobpecmu KayecmeaeHHblIli npodyKm (0114
nokynamens). Kakoea pone op2aHuzamo-
pa e smom npoyecce? Bedb 8 Hekomopom
CMbIC/le 6aM NpUXooumMcsA CMaHo8uUMbCsA
nocpedHUKOM MexK0y Nnpoddsyom U NOKYy-
namenem?

— AApMapKn — 3TO MapKETUHIOBbIN fecepT!
WHorpa Tyun crywatotcs, koneco CagoBoro
KofbLia 3aMeanifAeTcs, mcyesatoT npobKu, no-
ABNAETCA MHOrO CBOOOAHOMO BPEMEHMU. .. ITO
BpeMsA SKOHOMMYECKOro crnaja. ..

CerogHs Mbl Habnogaem onpenenéHHyo
cTarHauuio. A npeanprHUMATENM — Kak npa-
BUJIO, Hanboree yA3BrMas KaTeropus, npuHu-
MatoLLas TAKeCTb YAAPOB XKM3HEHHbIX HEB3rof,
Ha cebs. Beab MMEHHO OHM MPYHUMAIOT pe-
LIeHUA, 3a KOTOPble HeCYT OTBETCTBEHHOCTb,
Jaxe ecnu Te 6binn BbIHYKAEHHbIMU 1 NPO-
OUKTOBaHHbIMU. OueHb BaXkHa pearnbHas cyab-
6a Kaxgoro KOHKPETHOro NpeanprH1MaTens,
€ro COTPYAHVKOB, AN KOTOPbIX BHE3aMHOe
YBOJIbHEHME NN HeJOOPOCOBECTHOE BbiBE-
[eHvie U3 KOHKYPeHTHOW cpefibl ABNIAETCA KO-
HoMMYecKom KaTacTpodoli! OpraHunzatopbl
APMapOK — TaKre Xe npeanpuHUMaTenm, Ko-
TOpble BKJIaAbIBaloT B CBOE AieN10 CUJibl, AyLuy,
npaen. Mo3ToMy 1 OHU CerofHsA BbIHYAeEHbI
NpYHMMaTb Ha ce6s yaapbl SMOXK. ..

APMapPOUHbIN BU3HEC NTOTHO COMPSIXKEH C
coumanbHbIM. Begb Ha nneuun opraHusaTopa
BblMaZaeT posib NOCPeaHNKa, MPOBOAHMKA
MeXZy NpoAaBLoM 1 NMokynaTtenem. Apmap-
Ky MOXXHO Ha3BaTb SKOHOMUYECKUM MOCTOM
mexay AByx 6eperos. Ho Ha 3Tom dyHKUuMA
opraHM3aTopa He 3aKaH4/BaeTCA: Mbl BbIOU-
paemM MecTo ApPMapKK, eé TeMaTrKy, opraHu-
3yeM pa3BrieKaTe/lbHy0 MPOorpammy, Co3fgaém
[EKOPALIMOHHOE CONMPOBOXAEHMNE, FPaMOTHO
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APMAPKU KAK HALLMUOHAJIbHbIV TPEH POCCUM

DN1bHapa ABaKSH:
«APMAPKIN TTOABWNTNCb
ELLIE HA PYCW, HO U
CErOAHA MXCYTb HE
N3IMEHWJTACH»

BUDKYLLIe# CMNOi Pa3BUTIA SKOHOMUKI 0 NPaBY CYNTAETCA NPeANPUHIMATENbCTBO.
ﬂ (CeropHa Mbl MOXeM HabnIoAATb 00/bLLOE KONYECTBO NPEANPUATHIA, KOTopble
33HUMAIOT Pa3Hble HULLK, UMEIOT Pa3Hble HaNpaBNeHHOCTH, NpeaaraloT pasHble
T0Bapbl 1 ycnyru. Kaxablii 61u3Hec no-cBoemy yHUKaneH, NockonbKy UMeeT CBOM TOUKM
0nopbl 1 MexaHu3Mbl npoaBuKeHus. OfHAKO CerofHA Mbl IOrOBOPUM NPaKTUYECKN 0
deHomeHanbHOM MUKPOBU3HeCe, KOTOpbIi coueTaeT B Cebe He TONbKO TOBApbI 1 ycnyru,
HO 1 COLMOKYNBTYPHble npovecchl. 0 ApmapoyHoM BusHece pacckasana InbHapa ABakaH,
reHepanbHbIii upeKTop GupMbl «Pernon».

3aKpensisem 3a npojAaBLamMm NaBUbOHbI,
KOHTPOJIMPYeM X0 MEPONPUATMA OT Hayana
1 [0 KOHUa.

- CKa)kxume, U3MeHUJ/IUCb J1U ApMApKa KaK
3KOHOMUYecKuli MUKpOOp2aHU3M U coyu-
aZbHAA MUKpocucmema 3a MuHyswuti 200?

- Kak s yke HeofJHOKpaTHO roBopuna, Ap-
MapKa ABNSETCA UHANKATOPOM OOLLeCTBEH-
Horo 6narononyyms Ha NPOTAXEHVN MHOTUX
BEKOB, 1 HalW AHW He NCKItoYeHre. B MrHyB-
LW rof Mbl CTanu CBUAETENAMM 1 YYaCTHUKA-
MU NPUHLMUNNANBHO HOBO SKOHOMUYECKOM
cncTembl. MOMEHT Nt06O SKOHOMUYECKOW
«MNepPecTPOVKK», Kak M3BECTHO, — MPOLLECC He-
MPOCTOW, MHOFOrPaHHBbIIA, TYPOYNeHTHbIN U1 3a-
YacTyto 60Me3HEHHDIN A4S YYACTHUKOB PbIHKA.
OpfHaKo MEHHO TaKM 00pa3oM NPOVICXOANT
HOBBbIW 3Tan CTAHOBJIEHNA SKOHOMUNYECKON
cnctembl Poccnn.

ApMapKn — 3TO Lienbii opraHn3m, rae nepe-
NMeTalTCA coLmnanbHble, KyNbTypHbIE U 3KO-
HOMMYECKNE NPAKTUKK. DTO 1 colmanbHas
nnowagakKa, rae nponcxogat oomeH nHpopma-
uvein n GopMmpoBaHie 06LLECTBEHHOIO MHe-
HKA, NPOXOAWT peanuv3aums ycyr 1 ToBapoB
depmepoB, peMeCcIEHHNKOB, a TaKXe Coxpa-
HAeTca 6oJiee HeCKONbKUX TbICSY pabounx

MecT. ApMapKn NoABUANCH eLwé Ha Pycu, Ho
CYyTb MX AaXke ceryac ocTanacb HeM3MeHHOMN.
Mo3ToMy 3a MVMHYBLUMIA rof caMa ApmapkKa
KaK MoHATVE N peHOMEH He n3MeHunnacb. OHa
CTaBUT Nepep cobol Te e Lenu 1 BbINomHA-
eT Te e dyHKUumn. OgHako cdepa aApmapoy-
HOW AeATeNbHOCTY NpeBPaTUIach B CErMeHT
pPernoHanbHOM SKOHOMUKN.

M3meHunacb dopma Apmapok, KoTopble BO-
nnoTunu B cebe yHNBEPCanbHYIO CTPYKTYPY,
NPUTOM YTO CaMUN MepPOoNpPUATUA ABNAITCA
He6onblW MK, [TOMUMO 3TOro, CEerofHs Mbl
Habnogaem HepaBHYI0 KOHKYPEHTHYH0 60pb0y
3a NpoBefeHne APMAPOK Cpeay ONepaTopoB,
a KOJIMYECTBO peanm3yemblX MPOEKTOB Cylije-
CTBEHHO CHU3UIOCh.

- Kak 8bl cdiumaeme, ymo moasno 6ol us-
MeHuUmMb cnoXusuwiytocsa cumyayuio? Kakue
wiaau u Komy Heo6xo0umo cogepuiume ons
paspeuweHus npo6nem?

— fl mory roBopuTb TONbKO OT COGCTBEHHOTO
VIMEHW, IMEHU OpraHu3aTopa: MMKpoObu3Hec, K
COXarneHuto, CTaNKMBAETCA CO CIIOKHOCTAMMU,
KOTOPble MOXXHO PeLUnTb NCKIIYNTENIbHO B
XOfie OTKPbITOrO AManora 1 B3auMONOHVMaHVs
C NpefCTaBUTEeNAMU FOCYAAPCTBEHHON BNACTU.

Heob6xoaumo ncnpaBuTb UNM BHECTU
YTOUHEHVA B HOPMbl 3aKOHOAATENbCTBA UMW
HOPMaTVBHO-MPaBOBbIe aKTbl MO Hamnpasse-
HUAM OpraHn3auny SPMapoYHON feaTenb-
HoCTU B cy6bekTax PO. Onpegenutb npasa
1 0653aHHOCTM CTOPOH, AaTb Pa3bACHEHNA,
KOTopble He ByayT NPMBOAUTb MUKpONpea-
NPUHMMaTenen K 6onbwnm wrpadam.

He ctouTt 3a6bIBaTh O TOM, YTO APMapPKU
ABNATCA KYNbTYPHbIM Hacneanem, Ux posb
B SKOHOMUYECKMX MpoLieccax Hesb3A Hefo-
OLleHMBaTb.

Bbeceposana Bukropus JlykbAaHoBa



ntrepreneurship is considered to be the driving force of economic

development. Today we can observe a lot of enterprises that occupy
different niches, have various focuses, offer diverse goods and services.
Each business is unique because it has its own pivot points and promotion
mechanisms. Today we are here to talk about a phenomenal micro-
business, which includes not only goods and services but also socio-
cultural processes. Elnara Avakyan, the General Director of “Region”
company, has told us about the fair business.

Elnara Avakyan:

"FAIRS HAVE APPEARED
IN ANCIENT RUSSIA, BUT
THEIR ESSENCE HAS NOT
CHANGED FOR TODAY"

- Fairs today are the opportunity to
introduce yourself (for manufacturers) and
to buy high-quality products (for customers).
What is the role of an organizer in this
process? In certain ways, do you have to be
a mediator between the seller and the buyer?

— Fairs are just like marketing desserts!
Sometimes the clouds get darker, the cars
on the Garden Ring slow down, traffic jams
disappear, and there’s a lot of free time... It’s
a time of economic recession...

Today we witness a certain stagnation.
And entrepreneurs, as a rule, are the most
vulnerable category, bearing the burden of
life’s hardships. They make decisions they
are responsible for, even if these decisions
were forced and determined by objective
circumstances. The real fate of each individual
entrepreneur and his employees is very
important. A sudden dismissal or unfair
removal from the competitive environment
is an economic catastrophe for everyone! The
fair organizers are the same entrepreneurs,
who put their heart, soul and ideas into the

APMAPKUN

business. That’s why they also must take the
blows of the epoch today...

The fair business is closely connected to the
social business.

The organizer plays the role of a mediator,
a negotiator between a seller and a buyer. A fair
can be called an economic bridge between two
coasts. But the role of an organizer does not end
here: we choose the place and the theme of the
fair, arrange the entertainment program, make
decorations, properly allocate the pavilions
to the sellers, and control the event from the
beginning to the end.

- Has the fair changed over the last year as
an economic and social micro-system?

- As I have already told, the fair has been
an indicator of social well-being for many
centuries, and our days are not an exception.
Last year, we witnessed and participated in
a fundamentally new economic system. The
moment of any economic “restructuring’,
as we know, is not easy. It is multi-sided,
turbulent and, often, painful for market

KAK HALLMOHAJIbHbIN TPEHJ, POCCUN

players. Nevertheless, this is how a new stage
of Russia’s economic system is formed.

Fair is complex organism where social,
cultural, and economic practices are bound
together. This is a social platform, a place to
exchange information, to form public opinion,
to sell services and goods of farmers and
craftsmen, and to provide more than a few
thousands of jobs. Fairs have appeared in
ancient Russia, but their essence has not
changed even now. For that reason, the fair as
a concept and phenomenon has not changed
over the past year. It has the same goals and
functions. But the field of fair activities has
become a segment of regional economics.

The format of fairs has changed, they
implemented a universal structure, while the
events themselves are small. Besides, today
we observe an unequal competition between
operators for holding fairs, while the number
of realized projects has significantly decreased.

- In your opinion, what could change this
situation? What steps should be taken and by
whom to solve the problems?

- I can only speak on my own behalf, as
an organizer: micro-business, unfortunately,
faces difficulties which may be solved only in
an open dialogue and mutual communication
with representatives of public authorities.

It is necessary to correct or clarify norms
of legislation or normative-legal acts on the
organization of fair activities in the subjects
of the Russian Federation. To determine the
rights and obligations of the parties, to give
explanations that will not result in large fines
for micro-entrepreneurs.

We should not forget that fairs are cultural
heritage and their role in economic processes
should not be underestimated.

Prepared by Victoria Lukyanova
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«AYNEBCKUN ®APDOP»:

ONMMPAACH HA TPAAV LN
CO34ABATbL HOBOE...

ynésckuii pappopoBblii 3aBOA BbIMyCKaeT TaKylo NPOAYKLMI0, KOTOPYI0 MOXKHO CTaBUTb Ha CTON NpU NpUéme AOPOrUX rocTei, a

MOHO Cpa3y pa3Bo3uUTb Mo My3eAM... YToObI €10 MOrI0 N160BaTLCA CTONBKO NIOAEIH, CKONbKO HY 33 OAHUM CTONIOM He MOMECTUTCA.
Mpeanpuatue c uctopueit faBHeit, 6oraToii U TaKoii e HeNPOCTON, KaK MCTOPUA HaLueill cTPaHbl. Ecn 6Gbl CTpaHuLIbI 3TOM MCTOPUM
packnagbiBanucb, Kak CTo/lb MOfiHble CRrofiHA PeTUHIY, Ha «3eNEHble» U «KPacHble» 30Hbl, TO CerOAHALIHMUIA AeHb NPeANPUATHUA ABHO
6bin 6b1 packpallieH uBeTamu BeceHHero cafa. Ha gBope BecHa — 3HauuT, 06 ITUX CTPaHMLIAX Mbl 1 TOTOBOPUM...

Ho HauHéM BCE-TaKu C «Ce30Ha», KOTOPbIi
efiBa He «3amopo3wi» npennpuaTMe Ha-
cmepTb. Ecnm BUpYChI, «<uMNOpPTMPOBaHHbIE»
K HaM B Hauasne 3TOro AecATUNeTus, Noapbl-
BaNN 30pPOBbe ftofen, To HaumHaa ¢ 90-x
rogoB MpoLwsioro Beka 6ornblioe Konnye-
CTBO XJIbIHYBLUVX B CTPAHY MHOCTPAHHbIX TO-
BapOB, OT/INYABLUMXCA HE CTONIbKO BbICOKMM
KaueCcTBOM, CKOJIbKO HU3KOW LIeHOM, CUSIbHO
YAApUIo Mo CaMOYyBCTBUIO NMPeAnpuUATUN.
W paneko He BCe CMOIIN 3TOT yAap NepexnTb.

«[dynésckuii papdopoBbIi» B KOMy He
Bnan, Ho.. K Hauany BTOporo pecatunetus
XX| Beka OrpomMHbie 3aJ0/MKEHHOCTA MO Ha-
foram CTaBWM €ro Ha rpaHb 6aHKpOTCTBa.
CpenHuve pe3ynbraTbl SKOHOMUYECKOW Aed-
TEJIbHOCTU COCTaBNANN €XEeMECAYHO MUHYC
15 munnvoHoB pybnei. 3aBop pabotan B
yObITOK eweé 1 no Ton MpuuymHe, 4yto 06o-
pynoBaHue ObII0 Ype3MepHO 3SHeprosa-
TPaTHbIM, OOGCNY>KMBANO €ro MHOro Nogel.
MoTpeboBanocb «xyMpypruyeckoe BMeLla-
TeNIbCTBO», M PYKOBOACTBO MNpennpuatus,
NnpvHaafexaBLero Torga TPygoOBOMY KOJl-
NeKTNBY, 06PaTUIOCh K rpynne npeanpuHn-
MaTenen c npocb6oii o nomow. B 2012 rogy
Oynéscknin dbapdpopoBbit 3aBof NepeLlén B
YaCTHYI COOCTBEHHOCTb.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

- UYrobbl BbIBECTM nNpepnpusaTAe Ha
COBPEMEHHbIVI YPOBEHb, Obinv NpoBefeHbl
MacwTabHas PEKOHCTPYKUMA U MOAEPHU-
3auMA, — paccKasblBaeT reHepasbHbl Au-
pekTop OO0 «[ynésckunn dapdop» Sayapa
MunBuoB. - [llpexpge yem MNpuHATbL peLue-
H/e O TOM, Kakoe MMeHHO obopynoBaHue
Mbl Gygem npuobpeTtaTb, Ham MPULLIOCH
06be3auTb MHOIO CTpaH M MO3HAKOMUTb-
ca ¢ ux dapdopoBbIMM MPOU3BOACTBAMMN.
Hac nHTepecoBano Bcé: Ha Kakom obopy-
[OBaHUN OHY PaboTaloT, CKOJIbKO YeNioBeK
3aHATO B TOM WU MHOM MpoLecce, KakoBbl
yCrioBMA TpyHda, CKONbKO BPEMEHU OTBO-
ONTCA Ha oTabiX. B mTtore 6bino 3akynneHo
COBPEMEHHOE BbICOKOTEXHONOIMMYHOE 060-
pynoBaHue ana GopmMoBaHUA 1 NNTbA n3ae-
nuin npownssofcTea ®paHumm 1 fepmaHuy,
HOBble YelICKMe Meyn Mepriognyeckoro u
HenpepbiBHOro AenctemA. OHM NO3BONUAM
nonyyatb ¢apdop ¢ BbICOKON 6enn3HoM, co-
KpaTuB Npu 3TOM B HECKOJIbKO pa3 3aTparbl
NPVYPOAHOrO rasa W MPOJOIKUTENBHOCTb
uMKna obxura nsgenuin. BHegpeHne HoBo-
ro obopynoBaHusa NOTPe6oBano KOPeHHOM
PEKOHCTPYKLMUN NHXEHepHON NHbpaCTpyK-
Typbl, OpraHu3auuny Tpyaa paboTHUKOB, on-
TUMKM3aUMM  TEXHOMOMMYECKOro mnpouecca.
Bcé 370 No3BONMNO 3HAUNTESNIbHO YBENNUYNTD
NMpOV3BOAUTENIBHOCTb TPYAa, BbIBECTM Ha
COBPEMEHHbIVI YPOBEHb KyNbTypy Mpou3-
BOACTBA U MONyunTb Ha Bbixofe dapdop,
OTBevawLWmnin COBPEMEHHbIM TpeboBaHM-
AM KayecTBa W ABNAWMUIACA OOCTONHbIM
KOHKYPEHTOM BefyLiMxX MUPOBbIX MapoK
dapdopoBoit nocyabl U XygoXKeCTBEHHOro
dapdopa.

CerogHAa reorpadua NOCTaBOK MNPOAYK-
unn «[lynésckoro dapdopa» oxBaTbiBa-
eT Bce depepanbHble okpyra Poccun, eé
MOXHO KynuTb B MarasuvHax oT KanmHuH-
rpaga n Kpoima go Haxogkn n lNeTponas-
noscka-Kamuartckoro. [lona akcnopra Takxe
MMeeT TeHAEHUMIO K POCTY 1 COCTaBNAET No-
pagka 12% oT Bcero o6béma peanvsyemon
NPoAyKUMY, BKMOYAA WHTEPHET-NPOAAXKU.
3aBog no-npexxHemy ABAATCA CaMbIM KpyT-
HbIM 3aBofoM Poccuu no Bbinycky dapdopa.
Oco6eHHOCTb NPOV3BOAMMON NPOAYKLUNA B

TOM, YTO OHa YAOBNETBOPAET NOTPebHOCTU
CaMbIX WMPOKUX CITOEB HACENIEHWSA 1 B TO XKe
BpeMsA NMeET XyL0KECTBEHHYIO LIEeHHOCTb.

3ajaun nepep 3aBOLOM CTOSNW U CTOAT
Cepbé3Hble: 1 paclpeHme acCopTMMEHTa
N3Aenuni, OTHOCALLMXCA K HAPOAHO-XYA0Xe-
CTBEHHOMY MPOMbICIY, I yBENMYeHre O
M3Aennin MPU3HAHHOTO XYAOXECTBEHHOro
[OCTOVHCTBA. PelwieHne o Tom, ABnAeTca nu
n3genvie TakoBbIM, NpuHumaetr Qepepanb-
HbI 3KCNEPTHbIA COBET, U TAaKOe peLleHune
ocsoboxpaetr ot ynnatel HOC, kak cnep-
CTBME — CHUXKaeTCA LeHa npopykumu. [e-
CATb NeT Ha3ap 6bl1o aTTeCTOBAHO MopsAaKa
600 n3genuii, cerogHA ux 1619. 310 cepBu-
3bl, CKYNbMTYpPa, MHAMBMAYaNbHblE N38enus,
YalHble napbl 1 Npoyee.

B ocHoBe gynésckoii pocnucy no papdopy
nexat n3nobrieHHble HapoaHble MOTUBbI —
NPOCTON, NaKOHWYHbIA PUCYHOK «aralikay.
Ero cyTb — pa3nuuHble Bapuaunm po3aHoB,
BbIMOJIHEHHbIX LMPOKNM MAFKAM Ma3KoM 1
[OMOJIHEHHBIX LWeApbiM NecTpeHnem 30510-
ToM. PrcyHoK nonyyaetca GpakTypHbIM, COY-
HbIM, IVHAMUYHBIM U XXN3HEPaJOCTHBIM.

Onupasncb Ha Tpaguuuy HapOZHOro UC-
KycCTBa, pa3BMBas MHOroJfleTHee XydoXe-
CTBEHHOe Hacneave, «[ynésckuin dpapdpop»
npogomKaeT paboTy Haj HOBbIMU O6pasLamm
dapdoposbix n3genuin. HoBoe nokoneHwme xy-
[OXHVKOB HaXoAWT HOBbIE MYTU BOMJIOLLEHNS
CBOVIX TBOPYECKMX 3ambIcNioB. Bvecte ¢ Tem
npoayKuus, BbiMyckaemas NpeanpuaTiem,
OTBEYaeT TOMY XYyOOXKEeCTBEHHOMY Harpas-
NeHMIo, KOTOPOEe CIIOXKUIOCh 338 MHOTME rofbl
CyLeCcTBOBaHUA MPOMbICIA: coyeTaHue bGe-
nmn3Hbl dapdopa ¢ OyiHOM MHOrOLIBETHOW
YKMBOMUCHIO, 3BOHKOCTBIO 30J10TbIX POCMCEN
1 HAPALHOCTbIO LIBETOYHOIO OPHAMEHTA.

— MbI cTpeMumMcA reHepupoBaTh IMHENKN
HOBbIX BUOOB M3fenuii, 6onee coBpemeH-
HbIX CEPBI30B, — roBOPUT Dayaps *K1BLOB. —
Benb Halwa oTpacsib, Kak 1 MHOTUe apyrue,
noaBepeHa BAUAHMIO mopbl. CerogHa no-
Kynatenu ctanu 6osiee WUCKYLWEHHbIMYK, HO
Mbl YBEPEHbI, YTO KaxAablli 13 HuX 0bs3a-
TeNIbHO HaMAET cpeam paboT Hawmx macTte-
OB MMEHHO TO, UTO eMy 3axX0oueTcs KynuTb...

MogroroBun Anekcen Cokonbckui



But first, let’s start with the “season” that
almost “froze” the enterprise to death. If the
viruses “imported” to us at the beginning of
this decade undermined people’s health, then,
since the 1990s, a large number of foreign
goods, distinguished not so much by their
high quality as by their low price, have severely
affected the well-being of enterprises. And
not everyone was able to withstand this blow.

The Dulevo porcelain factory did not fall
into a coma, but... By the beginning of the
second decade of the twenty-first century,
its huge tax arrears were pushing it to the
brink of bankruptcy. The average economic
performance was minus 15 million rubles
a month. The plant was also operating at
a loss due to the fact that the equipment was
excessively energy-intensive and was operated
by many people. A “surgical intervention” was
needed, and the management of the plant,
which was at the time owned by the labor
collective, turned to a group of entrepreneurs
for help. In 2012, the Dulevo Porcelain Factory
passed into the private ownership.

- To bring the enterprise to a modern
level, there was a large-scale reconstruction
and modernization,- says Eduard Zhivtsov,
General Director of LLC “Dulevo Porcelain”.—
Before deciding on the equipment we were
going to buy, we had to travel to many
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“DULEVO PORCELAIN":
DRAWING ON THE TRADITION OF
CREATING SOMETHING NEW...

countries and get acquainted with their
porcelain factories. We were interested in
everything: what equipment they use, how
many people are involved in various processes,
what the working conditions are, how much
time is given for rest. As a result, modern
high-tech equipment for molding and casting
products made in France and Germany was
purchased, as well as new Czech batch and
continuous kilns. They made it possible
to produce porcelain with high whiteness
while reducing natural gas consumption
and firing cycle time by several times. The
introduction of new equipment required
radical reconstruction of the engineering
infrastructure, labor organization of
employees, optimization of the technological
process. All of this allowed to significantly
increase productivity, to bring production
culture to a modern level and to produce
porcelain which meets modern quality
requirements and is a worthy competitor of
the leading world brands of porcelain ware
and art porcelain.

Today, the geography of Dulevo porcelain
covers all federal districts of Russia, it can be
bought in stores from Kaliningrad and Crimea
to Nakhodka and Petropavlovsk-Kamchatsky.
The share of exports also tends to grow and
is about 12% of the total volume of products

he Dulevo Porcelain Factory
produces the kind of products that
can be put on the table when receiving
important guests and can also be
immediately taken to museums... So
that these products can be admired
by as many people as no table can
fit. An enterprise with a long, rich
and complicated history, just like the
history of our country. If the pages
of this history were laid out, like the
ratings that are so fashionable today,
into “green” and “red” zones, then the
present day of the enterprise would
definitely be painted with the colors of
a spring garden. It is springtime, so we
are going to talk about these pages...

sold, including online sales. The factory is still
the largest porcelain factory in Russia. The
peculiarity of the products is that they meet
the needs of the general population and at the
same time have an artistic value.

The goals of the factory were and are
serious: to expand the range of products
related to folk art crafts and to increase
the share of products of recognized artistic
merit. The Federal Expert Council decides
whether a product is recognized as such or
not, and this decision exempts from VAT
and, as a consequence, reduces the price of
products. Ten years ago about 600 items were
certified, today there are 1619 of them. These
are services, sculpture, individual items, cup
and saucer set, and so on.

At the core of Dulovo porcelain painting are
popular folk motifs — a simple, laconic drawing
“agashka”. Its essence lies in various variations
of roses, made by broad soft brushstrokes and
complemented by a generous motley of gold.
The drawing turns out textured, juicy, dynamic
and cheerful.

Drawing on the traditions of folk art,
developing a long-standing artistic heritage,
“Dulevo porcelain” continues to work on
new samples of porcelain products. The
new generation of artists finds new ways to
implement their creative ideas. At the same
time, the products manufactured by the
enterprise meet the artistic direction, which has
developed over many years of existence of the
craft: a combination of whiteness of porcelain
with lush multi-colored painting, sparkling of
gold paintings and smart floral ornaments.

— We are striving to generate lines of new
types of products, more modern services,-
says Eduard Zhivtsov.— After all, our industry,
like many others, is subject to the influence of
fashion. Nowadays, customers have become
more sophisticated, but we are sure that each
of them will definitely find exactly what they
would like to buy among the works of our
masters. ..

Prepared by Aleksey Sokolsky



- Mapzapuma HukonaegHa, y Kocmopes-
HO20 NPOMbIC/IA 8 8AWUX KPASAX — MHO20-
s8ekoeas ucmopus, 0a u gpabpuke 0o cmo-
JlemHe20 106unes x0ame Hedon120. Jaxe e
nocsiepesosiioyuoHHbIe 200bl M0s100as co-
8emckas e1acme, He kas08aswas «4acm-
HbIX npednpuHumamerseli», Kycmapeli,
2apaHmupoeana HenpuKocHo8eHHOCMb
UHCMpymeHma macmepam npomsicna. Ho
6b18a/10, YUMo MHO2Ue npednpuaMus, ycmo-
Aewue 80 8peMeHd pesosIloyuU U 80liHbl,
He Mo2/1u nepexums MupHble 200bl. Kakue
20061 Gbl1U cCambIMUu mpyOHbLIMU 8 ucmopuu
¢abpuku? U kak yyecmayem ce6s mo6oneo-
CKUli Kocmope3Hbiii NpomMbices1 Ce200HA?

— CambIMU CIIOXKHBIM OKa3aInCh ropl «rnepe-
CTPONKWM», KOrAa NPeKpaTUINCb rocakasbl 1
npepBanuncb JONTOCPOYHbIE JOFOBOPbI MO MPO-
JaXkaM. A Ha AlaHHbI MOMEHT dabpyiKa CTabub-
Ho paboTaeT. PerynsapHo nocTynatoT 3akasbl OT
HaLLMX MapTHEPOB Ha KOPMOPATUBHbIE MOJAPKY,
IR NpeACTaBUTENbCKIX Lienelt. Kpome Toro, Mbl
eXerofHo y4yacTByeM B MacCLUTabHbIX BbICTaB-
Kax, rae HaxoAyM HOBbIX MapTHEPOB. B cBA3n
C pa3BuTMeM B Poccum BHyTpeHHero Typriama
B To6osbCKe 3a NocnefHve rofpl yBenmumuncs
TYPOTOK, 1 HaLla NpoayKLUys cTana 6onee Boc-
TpebGOBaHHO 11 y3HaBaeMO.

- Uz0enusa macmepos eaweli pabpuku He-
803MO>KHO NOCMABUMb «<HA NOMOK», Ka)0oe
U3 HUX - npou3eedeHue uckyccmaa. lpeod-
cmasumesu opyaux pocculicKux HapooOHbIX
NPOMbICII08 Ce200HSA XKATYIOMCsl, YMO UX NPo-
OyKyuto 8bImecHsem He CMoJlb KA4ecmeeH-
Hblll, WIMAMNOBAHHbIU, 3amo 20pazdo 6osee
deweéablli «wupnompe6» us opyxkecmeeHHol
U o4eHb Npou3800uMmMes1bHOll 1020-80CMOYHOUI
cmpadel. Bac 53mo He KocHynoce?

— Mbl TOMHVM rofibl, KOraa nosku marasu-
HOB GbINM 3aMONTHEHbI JELLEBBIM LITAMMOBaH-
HbIM TOBapOM, a NMoKynaTenen npusneKanu
ero MHoroobpasue u foctynHas ueHa. Ho
BpeMeHa U3MEeHWCb: JIIOAN Hayanm oco-
3HAaHHO NOAXOAUTb K BbIOOPY MoJapKoB
6N13KMM, CYBEHVPOB A/ YKPALLUEHWs JOMa.
MpuobpeTas nx, CErogHALWHNIA NOKynaTesb
LIeHUT YHMKaNbHOCTb nofdapka. OTciofa uH-
Tepec K U3gennam, BbINMOSHEHHBIM BPYYHYIO.
Bcem 3TUM KpuTepursamM COOTBETCTBYET Halla
npopykuua. CerogHs v xutenu Kutas c ygo-
BOJIbCTBMEM MPMOOPETAOT HALUWN CYyBEHUPBI.

- Ymo npedcmasnsem coboli pabpuka
celivac? CKonbKo macmepoe Ha Heli pabo-
maem? [Tomozaem nu um 8 pabome coape-
MeHHasa mexHuka? Kak u komy nepedaromcs
ceKkpemol Macmepcmaa?

- CeropgHs ¢pabpuka — cTabunbHoe npea-
npuvsATUe, BbiNycKaloLee N3enunsa HapoLHOro
XyLOXKeCTBEHHOrO MPOMBbICIA, MOJb3yloLnecs
ycnexom Kak B Poccun, Tak 1 3a pybexom. B
KoJineKTrBe TPYANTCA 56 YenoBek, MONoAEXN
cpean Hnx — 40%.

Ha ¢abpuike nmetoTca oTgenbHble Lexa no
pacnuioBKe 1 MOIMPOBKE 3aroTOBOK, a BCIO
oCTasnbHYlo paboTy MacTepa AenatoT BPyUHYIo.
Kaxpoe Halle n3genve UHAMBMAYaNbHO 1 He-

RUSSIAN BUSINESS GUIDE {MAPT 2023}

124 3A BKJIAL B PA3BUTUE HAPOJHDLIX MPOMbIC/IOB POCCUNA

Mapraputa HemkoBYeH,
Tobonbckasa pabpuka
XYA0XKECTBEHHbIX
KOCTOpE3HbIX N34eTUN:

«B HALLIEW

[MPOAYKLLINW
3AJIOXKEH
KYAbTYPHbI

KO, AYX HALLEIO
KPAHA»

E CTb Belyy, ANA XN3HN COBEPLUIEHHO
HeobXouMble, a eCTb Bpope bl

1 6ecnonesHbie, HO TaK 3Ty XMU3Hb
yKpaLuaiolue, Yto, iaAAA Ha HUX, 0
«CamMoM Heo6XoAUMOM» Y3Ke N AyMaTb-
TO He X0YeTCA... A MbICIIN 0 <TNIABHOM»
CaMu NPUXOAAT B ronoBy, Koraa
npeoponesaellb 198 cryneHexk Mpamckoro
B3B03a — <BOJILLIEGHON» NIeCTHULbI,
BepyLueii K creHam To6onbckoro kpemns.
Mbicnu 0 BeuHoM — Korpa niobyerubcs ¢
€ro CTEeH KpacoToii neii3aeii U MoLbIo
WpTbiwa. Mbicnu o npekpacHom —

KOria CMOTpHULUb Ha paboTbl MacTepoB
To6onbckoii pabpukm XyaoKeCTBEHHbIX
KOCTOPEe3HbIX U3enuii.

Haw co6eceHUK — reHepanbHbI
AupekTop ¢pabpuku Maprapura
HeiikoBueH.

noBTOPMMO. [laxke el HECKONbKO MacTepoB
JenaioT GUrypKm OfHOI Cepuru, MOXoXue Jpyr
Ha ApYyra, KaXabl U3 HAX BHOCUT B 3Ty paboTy
YyacTuLy CBOEro CTUA U XxapakTepa.

Halwa $pabpvika npogomkaeT TpaguLum, 3ano-
»KeHHble cToneTue Ha3sag, B 20-x rogax npoLuno-
ro Beka. OnbITHble MacTepa nepedatoT CeKpeTbl
TEXHOJOM PaboTbl C MATEPUASIOM MOOAbIM.

- PodoHauanbHuKu npomeicna denanu
ceaou pabomel us kocmu mamoHma. Ho Ko-
Jlu4ecmeo MamoHmMoBe, Ms2Ko 2080ps, 02pa-
Hu4eHo... Kumoeelili npomeicen 8 Poccuu
3anpewéH. C KAKUM Mamepuasiom eawu
macmepa pabomaiom ce2o0HA?

- bMBHM MaMoOHTa Bcerga cumTanuchb ca-
MbIM LiEHHBIM, 3IMTHBIM MaTepuranom. U B Te
rofibl, KOrga ux nprobpeTaTb CTaNo CIIOXKHEE,
Nnpov3oLWeén nepexos Ha 6onee JOCTYMNHbIN
MaTepwua: TOCKHbIN POr 1 NPOCTYIo Noae-
JIOYHYIO KOCTb-LIeBKY. /13ennsa us 31oro cbi-
pbs He MeHee V3ALLHbI, OCTYMHbI M0 LieHe U
MoJb3yTCA CMIPOCOM.

- Kakue u3 usdenuli eawux macmepoe
MO>HO Ha3eamb cepuliHbIMU, KAKUe — 3KC-
K/to3usHbImu? [0e ux MOXXHO Kynums?

- Hawe npepnpusATie npon3BoauT n3genvs
C pa3HO TEMATUKOW, OCHOBHbIE 113 HUX — 1306~
paeHuie 6biTa HaporoB CeBepa, pycckas TeMa
(repov HaPOAHbIX CKA30K), @ TaKXKe CyBEHUPbI Ha
Temy HedTenPOMbICIIa, OXOTbI 1 pblbanku. OTaenb-
Has TeMa — Pa3HOOOPa3HbIe LLIAXMATbI, HOXW; HY
1 KOHEYHO — »KeHCKue yKpaLleHus. CambIMy No-
NyNAPHbIMN CYBEHMPaMU ABIAKOTCS CKYTbMTYPKM
MaMOHTA 113 Pa3HOTO Cbipbsl. IKCKIIO3VBHbIE N3~
IS BbINOJHEHbI HALLVIMM JTYULIMMI MacTepamu,
yalLle BCEro — 13 OVBHS MaMOHTa.

Camble nonynApHble nx H1X — «Bble3p ry-
6epHaTopa», «Llapckas oxoTay, «TabyH», «Co-
KONMHAA oxoTa». ITN U3[enua U MHorve Apy-
rne (6onee 2000 BMAOB) MOXHO NPrO6PeECT
B Ca/loHe-MarasvHe npu gpabpuke.

- Bo3moxHo, am xomesioco 6bl pacckazamo
ewjé o YEM-mo 8aXKHOM, a A He CNpocuJ...

- 3a 94 ropa cywecTtBoBaHuA Gpabpukmn
npeanpuaTre 66110 YyROCTOEHO MHOXeCTBa
Cepbé3HbIX Harpag, B TOM YKCIie 30/10TON Me-
fJann Ha MexpyHapofHow BbicTaBke B bproc-
cene (1958r.), opaeHa «3Hak MNouéta»(1975r.).
Hawa ¢abpuka exxerogHo yuyacTByeT B KOH-
Kypce «100 nyylmx ToBapos Poccnmy», 3aHu-
Masi AOCTOMHbIE MeCTa B CBOMX HOMUHALNAX.

MpeanpuaTre ABNAETCA OCHOBHbBIM XpaHu-
TesleM TO60/IbCKOro KOCTOPE3HOro NPOMbIC-
na. COTPyAHMKM NOBbILIAOT KBanudmKaumio B
nyywwmx By3ax CaHkT-lNeTepbypra n MOCKBbI.

Mpwn dabpurike paboTaeT my3eil, B KOTOPOM
cobpaHbl 34enus 1 JOKYMEHTbI KOCTOPE30B,
CTOABLUMX Y NCTOKOB co3aaHunsa babpuku.
OTKpbIT CanoH-marasviH B ropoge TiomeHu. Mbl
perynsapHo NPOBOAVM IKCKYpcuu no dpabprike
C noceLleHneM NPOn3BOACTBEHHDBIX LIEXOB, My-
3eA 1 canoHa-marasuHa. B Hawen npogyKuum
3a10XeH Ky/bTYyPHbI KOZ, AyX HaLLero Kpas,
1 €ro YacTMyKy HaLv roCTn YBO3AT C COOOIA.

Moarotosun Anekcen Cokonbckui



Margarita Neykovchen,
Tobolsk Art Bone
Carving Factory:

"OUR PRODUCTS
CARRY THE
CULTURAL CODE
AND SPIRIT OF
OUR REGION"

here are things absolutely

necessary for life, and there are
things, that seem to be needless, but
they decorate our life so beautifully
that while looking at them no one will
ever think about “the most necessary
things”... The thoughts “about the
essential things” involuntarily come
to mind when climbing the 198 stairs
of Pryamsky Vzvoz, the “magic” stairs
to the walls of the Tobolsk Kremlin.
Thoughts of the eternal - when
admiring from its walls the beauty of
the scenery and the power of the Irtysh.
Thoughts of the beautiful - when you
look at the work of masters of the
Tobolsk Art Bone Carving Factory.
Our speaker is the general director of
the factory, Margarita Neykovchen.
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- Margarita Nikolaevna, your region’s
carving industry has a long history, and the
factory is on the threshold of its centenary.
Even in the post-revolutionary years the
young Soviet authorities did not regard
“private entrepreneurs”, artisans with
favor but guaranteed the inviolability of
the tool to the masters of the trade. But
many enterprises, which had survived the
revolution and the war, did not survive the
peaceful times. Which years were the most
difficult in the history of the factory? And
how is the Tobolsk bone carving trade doing
today?

- 'The most difficult period was “perestroika”
when government orders were cancelled, and
long-term sales agreements were cut off. At
the moment the factory is working steadily.
We regularly receive orders from our partners
for corporate presents and for representative
purposes, and we also take part in large-scale
exhibitions every year, where we find new
partners. Due to the development of domestic
tourism in Russia, the tourist flow in Tobolsk
has increased lately, and our products became
more popular and recognizable.

- Masterpieces of your factory cannot be
put “on stream”, each of them is a work of art.
Representatives of other Russian traditional
crafts complain that their products are
displaced by lower-quality, imitated and
cheaper “consumer goods” from a friendly
and very productive southeastern country.
Has this affected you?

- We remember the years when the store
shelves were full of cheap manufactured
goods, and customers were attracted by its
variety and affordable price. But times have
changed: people began to choose gifts for
their nearest and dearest carefully as well as
the souvenirs for their homes. Buying them,
the customer appreciates the uniqueness of
a gift. That is the reason for the interest in
handmade products. Our products meet all
these criteria. Nowadays Chinese citizens buy
our souvenirs with great pleasure.

- What is the factory today? How many
masters work there? Do they use modern
technology in their work? Who and how
shares the secrets of the mastership?

- Today the factory is a stable enterprise
producing handicrafts which are very
successful both in Russia and abroad. There
are 56 people working in our team, 40% of
them are young people.

The factory has separate workshops for
sawing and polishing of blanks, and all the

other work is done by hand. Every our item
is individual and unique. Even if several
masters are making figures of the same type,
similar to each other, each of them brings
a piece of his own style and personality to
the work.

Our factory keeps the traditions established
a century ago, in the 1920s. Experienced
craftsmen pass secret technologies of work
with the material to the young.

- The earliest masters made their works
from mammoth bones. But the quantity of
mammoths, to put it mildly, is limited...
Whale hunting is forbidden in Russia. What
material do your masters use today?

- Mammoth tusks have always been the
most valuable, exclusive material. Those
years when it became difficult to buy them,
we switched to a more available material:
moose horn and a simple ornamental bone.
Items made of this material are no less elegant,
affordable, and demanded.

- Which of your masters’ works can be
called mass-produced and which of them
are exclusive, and where can one buy them?

- Our factory produces items of various
themes, the main ones: the life of the Northern
peoples, Russian theme (heroes of folk tales),
as well as souvenirs about oilfields, hunting
and fishing. A separate theme - a variety of
chess, knives, and, of course, women’s jewelry.
The most popular souvenirs are mammoth
figurines of different raw materials. Exclusive
products are made by our best masters, mostly
from mammoth tusk.

The most popular of them “Governor’s
Carriage Ride”, “Royal Hunting”, “Herd”,
“Falconry”. These items and many others,
more than 2000 varieties, can be purchased
in our gallery-shop at the factory.

- Perhaps you would like to tell me
something else important, but I did not ask...

— Over 94 years of the factory’s existence
the enterprise was given a lot of serious
awards, including a gold medal at the
international exhibition in Brussels (1958),
the order “Honor Mark”. Our factory annually
takes part in competition “100 best goods
of Russia”, winning worthy places in its
nominations.

The factory is the main guardian of the
Tobolsk bone carving industry. Our employees
improve their skills at the best universities in
St. Petersburg and Moscow.

We have a museum, which has a collection
of works and documents of the carvers that
were at the origins of the factory. The salon
store was opened in Tyumen. We regularly
arrange excursions around the factory,
including visits to the workshops, museum
and salon-shop. Our production reflects
a cultural code, spirit of our region, and our
guests carry a part of it with them.

Prepared by Alexey Sokolsky
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«DAPDPOPOBAA» CEMDbHA

I'I peanpusaTue SKCKNH3UBHOTO
dapdopa 6bino cozgaHo B
1992 rony B Kucnosopcke
Anekcangpom Jlio6KUHbIM.
CeropiHA 3[ech yxKe paboTaet
HeCKONbKO MOKONeHNii ceMbi. A
pyKoBOAUT KoMnaHuei «Jlenbta-X»
CbIH 0CHOBaTeNA. YHUKaNbHOCTb
KOMMaHUU B TOM, YT0, HauMHaA
CBOE NpOM3BOACTBO B AaNéKMe
90-€ IT., OHM COXPaHWAN OCHOBHON
NOAXO0A PyuHoil paboTbl B
co3paHum GpapdopoBbix U3genuii.
0 Tom, KaK pa3BUBAETCA KOMNAHUA
ceifyac, Halemy KoppecnoHfeHTy
pacckasan gupektop 000
«Jlenbta-X» Amutpuii JIoOKMH.

- Amumpuii AnekcaHopoeuy, pacckaku-
me, noxanylicma, ece20a /1u 8bl 3aAHUMA-
Nuce papgpopom unu npoboeanu opyaue
HanpaseneHus 6 6usHece?

- bbino Bpems, A npobosan cebs B pectopaH-
HOM 613Hece: MPOLLEN OT yYeHUKa 6apmeHa 1o
ynpasnstoLiero, notom 6pan B apeHay 6ap. Ha
3TO A MOTPATUN TPU rofa. 3aTem 3aHMMancsa op-
raHv3auuei TypucTUYeCKmX Noe3aokK, npemo-
CTaBneHUeM TyPUCTUYECKMX YCIyT. [Kun-Typsbl,
Typbl Ha KBaZpoLMKIax no ropam KaBKasckux
MwHepanbHbix Bon 1 6nvsnexaiimm pecrny6-
nuKam. Bce 311 HanpaBneHUa cBsi3aHbl C MOUM
06pa3oBaHMEM — «COLNANIbHO-KYNbTYPHbIV
CEepBUC 1 TYyPU3M», HO, KOHEYHO, i XOTeN Mo-
npo6oBaTb 1 YTo-TO Apyroe. Co BpemeHeM
CeMbs BEPHY/a MeHs B Hall 6r3Hec. U B 3Tom
OUY€Hb MHOTO MOMOXUTESIbHbIX MOMEHTOB.

Ha cemeiiHom npeanpuAaTnn o 6rusHece
rOBOPAT M 3a YXKUHOM, 1 32 3aBTPakoM —
B 06LLem, BCE BpemsA. CTpoATCA NinaHbl, paspa-
6aTblBaeTCS CTPATErus, peLlaloTcs NPobsiembl.
Tak uTo A MPOCTO 3aHAN odULMaNbHBIN NOCT, a
PYKOBOZMM Mbl BCEI CEMbEN: KaXKAbIi OTBEYa-
eT 3a CBOW 610K, CBOE HanpaBneHue.

- Pacckaxume, noxasnyticma, o HazeaHuu
KomnaHuu: noyemy umeHHo «fenema-X»?

- «[lenbta» B Ha3BaHWW — 3TO [eNbTa pPeKu,
XY[O0XECTBEHHOrO HanpaBsJieHNA, KOTOPOe CO
BpeMeHEeM Pa3BMBAETCA U MHOXUTCA NYTEM
YCNOXHEHMNA XYA0XKeCTBEHHbIX KOMMO3U-
LA, UBETOBOTO Pa3HOO6pasmsA, NpUMeHeHNsA
pa3nunyHbIX MaTepuranos 1 HanpasaeHUN.
A X (MKC) — 3TO Hen3BeCTHaA HayKe COCTaBNAILLASA,
«lyLla», KOTOPas B/IOXKEHA B KaXKO0€ M3aenme.

- Celiyac 8 KoMnaHuu yodensaiom 6onbuwioe
8HUMAHUe passumuro U coeepuieHcmeoaa-
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Huto pemecna. HaeepHaka yeenuyuseaiom-
cA accopmumeHm u3denuli U ux Kayecmeo.
Umo ewjé nomeHsanoce 8 pabome saweli
KomnaHuu?

- /I3mMeHeHuA, KOHEeYHO, NaYT NOCTOAHHO.
[Ba roga Ha3ag Mbl MHOroe nsmeHunu. Ha-
UnHan c pebpeHANHra, NPUHLMNOB PaboTbl C
KnueHTamu. MNpoLunm nsmeHeHna n B otgenax,
a Tak>ke B MPOU3BOACTBEHHbIX NpoLeccax. Ho
camoe rnaBHoe — CaMOObITHOCTb Hallel Npo-
OyKUMN Mbl cOXpaHAaeM. VIMeHHO npuHumn
Py4HO paboTbl U YHUKANbHOCTb KaXKAoro 13-
aenva genaroT UX MHTEPECHbIMW ANA HaWnNX
3aKa34mMKOB, CPeAM KOTOPbIX — NpeacTaBuTeNm
AnmuHucTpauum MNpesungerTa PO, npasutens-
ctBa Poccun, npaButenbctBa Mocksbl, Onum-
nuinckoro kommuteta Poccum.

- MoHamHo, ymo py4yHasa paboma ece-
20a YHUKANbHA, HO, MOXem 6bimb, 6b11u
Kakue-mo ocob6eHHO uHmMepecH»ole 3aKasel,
Komopble MO2/1u U320M08UMb MOJIbKO HA
sawem npednpusmuu?

- ViHamnBrayanbHbIX 3aka3oB 04eHb MHOTO.
Bcé Hauanocob ewlé ¢ 3aka3a annapata bopuca
EnbuuHa ons yyacTHMKOB TEHHUCHOTO TYPHU-
pa. 3aka3 6bin1 Ha pa3paboTKy 1 U3roToBneHve
CTenbl, CUMBONM3MpYoLLeil 60MbLION TEHHMC.
Bcé ynanocb, 6bnarogapsa yemy KOMnaHus B
oyepefHoON pa3 NogTBepAnIa CBOW yPOBEHbD.

- Y eawux uzdenuii ocoboli kKonopum,
4Ymo oyeHusIuU HA 20CydapcmeeHHOM ypoe-
He: 82010 200y ¢happoposoe meopyecmeo
OomHec/1u K u30es1uAm HapoOHbIX Xy0oxKe-
CMeeHHbIX NPOMbICJI08 NPU3HAHHO20 XY00-
)KecmeeHH020 00CMouHcmeda ¢hedepasibHo-
20 3HayeHus. Kakue uzdenus npoussodume
celiyac, yem youssisieme caoux KJiueHmoa?

— OCHOBHOW aCCOPTUMEHT NpPefCTaBIIeH Cy-
BEHMPaMU: 3TO Ba3bl, Yacbl, KPacuBble OyKeTbl,
0co6011 MoNyNAPHOCTHIO CTaNM NONb30BaTbCA
LwaxmaTbl. Hala KomnaHusa saBnseTca nocTas-
LNKOM OPUrMHANbHbIX N34enniA AN MHOTUX
CYBEHVIPHbIX MarasnuHoB.

- B Poccuu He mak MHO20 npou3eodumerneli
¢apgopoeoli npodyKyuu, HACKONIbKO 8 YesIoM
KOHKYypeHMHbIU pbIHOK 6 eawieli ompacau?

- EcTb Heckonbko npounssoguTenei, C Ko-
TOPbIMM HAaC CPABHMBAIOT, HO OTMEYaloT Npu
3TOM, YTO UCMOSIHEHHOE HamMu bGoree M3sLY-
HO 1 TOHKO. DTO TaKue Npon3BoanTeny, Kak
Capodimonte (tanusa), Meissen (fepmaHus).

KauectBo npoayKuuu B Halweln npodeccun
CUMBHO 3aBUCUT OT OTHOLLEHNUSA K CBOEMY Leny.
Hanpurimep, Halla KOMNaHyA Jake B KOBUAHbIV
nepviog npogosikana paboty: Mbl pa3pabatbi-
BaJsIv HOBbIE U3aenus, Npobosanu apyrue mMa-
TepuaJibl, NepecTpouIN HeKoTopble b3Hec-
npoueccol. Bcé 310 fano ceou pesynbrartbl.
B NOCTKOBMAHDIN rOA Mbl COBEPLUWAN PbIBOK:
BbIPOC/IN B YeTbIpe pasa.

- Kak, 0o6usuwiucb xopoweli penymayuu,
yoep»xamo ypogeHb?

— Mbl ntobuUm CBOE feno, Niobrm CBOUX K-
€HTOB U CBOW M3AENVs,, MOSTOMY OYeHb UyTKO 1
BHMMATENIbHO OTHOCMMCA KO BCEM V3MEHEHVISIM.
Crapaemca npegyrablBaTh }eJlaHysA 3aKa34vKoB
1 NpeABOCXMLLATh X oXuaaHusa. CrpeMumcs
He CflejoBaTb HOBbIM TEHAEHLIMAM, @ CO3[aBaTb
nx. Y Hac paboTatoT oueHb TanaHTvBbIe NIOAY,
1 Mbl MOXEM Ha HIIX Nosaratbcs. YBepsio Bac,
TaKoro MHoroo6pasms Gbopm 1 NMHUIA, boratcTea
TBOPYECTBA U YHMKanbHOCTU dpapdopoBoli npo-
LyKUMMN HET borblUe HUrge — Mbl nyylure!

MoaroroBuna BapBapa MoxaeBa
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he company Exclusive Porcelain was founded in 1992 in Kislovodsk by Alexander Lyubkin. Today several generations of

the family work here. And the company Delta-X is managed by the son of the founder. The uniqueness of the company is
that since the beginning of its production in the distant 90’s it has kept the basic approach of “handmade” in the creation of
porcelain products. Dmitry Lyubkin, the director of Delta X Ltd., told about the development of the company today.

THE
"PORCELAIN" FAMILY

- Dmitry Alexandrovich, please tell us,
have you always been engaged in porcelain
or have you tried other directions in business?

- There was a time when I tried the
restaurant business: from a bartender’s
apprentice to a manager, then I rented a bar.
I did that for three years. Then I was involved
in organizing tourist trips, providing travel
services. Jeep tours, ATV tours through the
mountains of the Caucasian mineral waters
and nearby republics. All these directions
are related to my education - “socio-cultural
service and tourism’, but of course I wanted to
try something different. Over time, my family
brought me back into the business. And that
is a lot of positive points.

In the family business, we talk about
business at dinner, at breakfast, in general,
all the time. Plans are made, strategies are
developed, problems are solved. So I just took
an official position and everyone in our family
is in charge: everyone is responsible for their
block, their direction.

- Please tell us about the name of the
company: why Delta-X?

- “Delta” in the name is the delta of the
river (art direction), which develops and
multiplies over time by complication of artistic
compositions, color variety, application of
different materials and directions. And X (X) -
is a component unknown to science,
the “soul”, which is embedded in
each product.

- Now the company pays great
attention to the development and
improvement of craftsmanship.
Certainly, the range of products and
their quality are increasing. What
else has changed in your company?

- Change is constant, of course.
Two years ago we changed a lot.
Starting with rebranding, principles
of work with clients. There were
also changes in departments and
production processes. But the most

important thing is that we have kept the
identity of our products. It is the principle
of craftsmanship and the uniqueness of
each product that makes them interesting
for our clients, including representatives of
the Presidential Administration, the Russian
Government, the Moscow City Government,
and the Russian Olympic Committee.

- Of course, handicrafts are always
unique, but perhaps there were some
particularly interesting orders that only your
company could have made?

- There are many individual orders. It
all started with an order for Boris Yeltsin’s
equipment for the participants of a tennis
tournament. The order was to design and

manufacture a stele symbolizing great tennis.
Everything was successful, thanks to which
the company once again confirmed its level.

- Your products have a special flavor,
which has been evaluated at the state level:
in 2010, porcelain artworks were classified as
folk art products of recognized artistic value
of federal significance. What kind of products
do you produce now and how do you surprise
your customers?

- The main assortment is represented by
souvenirs: vases, clocks, beautiful bouquets,
chess has become very popular. Our company
is a supplier of original products for many
souvenir shops.

- There aren’t many manufacturers of
porcelain products in Russia, how competitive
is the market in your industry in general?

— There are several manufacturers with
whom we are compared, but it is noted that
what we do is more elegant and delicate. These
are manufacturers such as Capodimonte
(Italy), Meissen (Germany).

The quality of products in our profession
depends greatly on the attitude to business. For
example, our company continued to work even
during the Covid period: we developed new
products, tried other materials, restructured
some business processes. All this showed
results. In the year after Covid we made
a breakthrough: we expanded four times.

- How do you maintain this level of quality
after you have gained a good reputation?

- We love our business, we love our
customers and our products, and
that is why we are very sensitive
and attentive to all changes. We try
to anticipate our customers’ needs
and exceed their expectations. We
strive not to follow new trends,
but to create them. We have very
talented people working for us
and we can rely on them. I assure
you that there is no other place
with such a variety of shapes and
lines, richness of creativity and
uniqueness of porcelain products -
we are the best!

Prepared
by Varvara Mozhaeva
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3 . C 2013 roga — nomoLwHuK genyTtata [ ®C PO B. B. Cobo-
H a |< O |\/| b T e C b . neBa no paborte B locynapcteeHHon [lyme. PykoBoauTens
obwectseHHol NpuémHoi. C 2018-ro — NOMOLLHKK AernyTaTta
C B ETj_l A H A E PX O BA [ P. LLI. XaitpoBa. C 2022 roaa — NOMOLWHWK AenyTaTta [
P. B. KapmasunHow. IKcnepT No SKOHOMMUYECKM BOMPOCaM.

C2015 roga - unen TUK paioHa BewwHskm ropoga Mocksbl
C NMPaBOM peLlaloLLero rosoca.

Kananpat B genyTtatbl CoBeTa genyTaTtoB MyHULMNab-
Horo okpyra BewHsakn, MO MNeposo n MO HoBorupeeso
ropoaa MockBbl.

PykoBogutenb opuamnyeckolt prpmbl 1 HEKOMMEPYECKOTo
o6beanHeHus «MpaBoBoi XonauHr «<Epxosa v MapTHEPDI».
CoTpyaHmyaeT c 6onee YeM YeTblpPbMA JECATKaMU PUCTOB
11 a[IBOKATOB — C YfleHaMu afiIBOKaTCcKMx nanat Mocksbl n MO.
HanakeHbl napTHEPCKME B3aMOOTHOLLEHNA C NpeAcTaBu-
Tenammn 6onee yem TPEX AECATKOB OpraHu3auumii B obnactu
3alMTbl NpaB 1 cBo6OA rpaxaaH no Bcel Poccun.

3a NNo40TBOPHYIO NOUTUYECKYIO AeATENbHOCTb, COXpa-
HEeHWe aKTUBHOW rpaXkAaHCKOW NO3MLMN 1 BKNAZ B pa3BuTre
aemoKpaTtunyeckux ocHos PO CeetnaHa EpxoBa 6bina ygo-
CTOEHa NapTuiHon 6narogapHOCTU. 3a 60MbLLON TMYHbIN
BKJ1ag, NAaTPUOTM3M 1 NpeAaHHOCTb OTeuecTBy HarpaxkaeHa
NOYETHON rPaMoToN 1 Mefanbio «3Hak nouyéta. Ceoboaa.
MaTproTr3am. 3aKoH».

AsTop npoekToB O3 B 06nacTu CTULMKY, HOTapuarTa,
NMpPaBOBOro 1 HaJIOFOBOrO PerynmpoBaHns, CyaebHo-3KC-
nepTHON feATeNbHOCTW. ABTOP NPeanoXeHUn No coBep-
LUEeHCTBOBAHMIO 3aKoHoAaTenbcTBa PO B o6nacTtn 6ec-
NpenATCTBEHHOrO OCYLLECTBEHUA rPaXKaaHCKUX Npas.,
obecrneyeHns 1 BOCCTAaHOB/IEHMA HapYLLUEHHbIX MPaB, UX
3alUTbl, NPUHLMIMOB CPaBeIBOCTY Y HEMPEAB3ATOCTU.
AsTop nyna n3 30 3akoHonpoekToB «O NpeaoTBpaLLeHNN
[eCTBMI, NOPOYaLLMX YeCTb U JOCTONHCTBO rOCyAapCTBEH-
HOTO CNy>Kallero», yXecTouarLwumx KOHTPOb 3a AeATesb-
HOCTbIO HaJIOrOBbIX OpraHoB; «O nopagKe NCYNCIEHNsA
CPOKOB, YCTaHOB/EHHbIX 3aKOHOAATENbCTBOM O Haslorax
1 cbopax» 1 MHOTUX APYTUX.

CBeT/NaHa BukTtopoBHa EpxoBa (MOCKBAa) — pOCCUIACKUIA
Mo/INTUYECKNA U 06LL,eCTBEeHHbIN AeaTesb,
npeanpuHUMATE/b C 20-JIETHUM CTaXeM, PUHAHCUCT.

CeemnaHa Epxoea ABTOp CTaTel B KypHanax 1 Nepuoanyecknx n3gaHnsx.
Jlaypeam 6usHec-npemuu «/IIOAN TOJA». MpurnaweHa sKCNepPToM Mo 3KOHOMUYECKMM 1 lopuanye-
B mapme 2022 200a 8 KoHepecc-yeHmpe T PO cocmosnace CKnM TeMam B pAf BeAyLx GpeaepanbHbix CMA.

B kauecTBe pykoBoautensa O6LeCcTBEHHOWN NPUEMHOI
genyTata [[] Bena paboTy ¢ KONneKTMBHbIMM O6paLLeHUAMA 1
rPOMKUMU AenamMu, NONyYUBLLVMU LLPOKYIO OFNacKy B cpes-
CTBaX MaccoBol nHpopmaumn. OpraHnsaTop KOMMeKca
MepOonpUATUIA MO pacciiefloBaHNIO PALa Pe30HAHCHbIX Yro-

uepeMoHUs HazpaxoeHuUs 1aypeamos busHec-npemuu «Russian
Business Guide. JIOAV TOA». B pamkax yepemoHuu bbisiu HazpaoeHbl
npedcmasumesiu poccutickozeo busHeca, 20Cy0apcmeeHHbIX 0p2aHO8
snacmu, 2ybepHamopel. C. B. Epxosa nosy4una Hazpaoy Kak

nobedumersb 8 HOMUHAayuu «fOpuduyeckue yciyau. NOBHbIX A&/, CBA3aHHbIX C CUJIOBbIMY Be4oMCTBaMmn. MHOro
Jlaypeam ecepocculickoeo HaAUUOHAIbHO20 Npoekma «/lenosvle neT ocywWwecTBAANa NPUEM rpaXkaaH 1 npeacTaBuTenen
XKeHWuHsl Poccuu — 2021». 6u13Heca B LefiAX OpraHmn3aLmn coaencTams genyTaTckum
B okmsbpe 2021 200a pykogooumesiem npoekma «Bpems VIHHosayuu» cocTtaBoMm [/l B BOMpocax BOCCTAaHOB/EHNA HapyLIEHHbIX
C. B. Llunosoti u 0enymamom [] P®, npedcedamenem LleHmpasnsHo20 KOHCTUTYLINOHHbIX MPaB 1 CBOBOA rpax fiaH.

OcylecTBnsAna KOHTPOJb 3a COOMOAEHNEM 3aKOHHOCTU
1 noBblweHvem 3G beKTUBHOCTM PaboTbl rocyfapCTBEHHbIX
N agMUHUCTPATMBHBIX annapaToB, NpeceyeHnem fencTBrin
(6e3neiCTBISA) CO CTOPOHbI OPraHOB VCMONTHUTENIbHON U CY-
ne6HO BNacTu, NPUYMHMBLLKX Ylep6 nnbo 3aTpyaHMBLLNX

cosema Bcepoccutickozo obwecmaa uzobpemamernel A. A. weHko
6bl1a HazpaxoeHa Kak 1aypeam 8cepocculickoeo HayUOHAIbHO20
npoekma «/]esogole xeHuwjuHbl Poccuu — 2021».

Jlaypeam exe200HoU xeHckol npemuu «Business-women. Life.

Family», uHuyuuposaHHoU xypHanom Russian Business Guide 8 [OCTYN K NPaBOCYAMIO.

napmmuépcmaee ¢ Top2o80-npombiwsieHHol nanamoti PO. Cpedu BonoHTép; coTpyaHNYana ¢ 06nacTHbIM GOHLOM MO B3a-
CambIx ycnewHbIxX XeHUWUH-pyKkosooumesnel npednpusmudi Poccuu VIMOZENCTBIIO C AeTbMU-CUpOTamu «Jlyuuk [letcTsas, rpyn-
6b171a Ha2paxo0eHa Kak no6edumes 6 puduyeckoli obiacmu. namu NomoLyM GexxeHLIam € toro-BocToka YkpauHbi, 6naro-
Jlaypeam 6usHec-Hazpadsl Mockosckou TI1I1 PO «/Ty4dwue TBOPUTENbHBIM GOHAOM NoMOLYM AeTam «[lobpoe Aeno».

B HacToALW M MOMEHT OCHOBHbBIM aKLIEHTOM AeATeNIbHO-
CcTU ABNAeTCA pa3paboTka npoektos O3 1 NpegnoxeHUn
Mo COBEpPLUEHCTBOBaHNMIO 3aKoHodaTenbcTBa PO, a Takxke

fopuduyeckKue Npakmuku».

HazpaxoeHa npedceoamenem Cosema TT1I1 PO no ¢puHaHcoso-
npomblwieHHoU nosumuke B. A. [am3a u npeaudeHmom Mockogckoli OKa3aHUe BCECTOPOHHEA IPABOBOI NOMOLYM BUIHECY 1
T B. M. [InamoHogbim. BOCMPenATCTBOBaHME GpaKTam 3510ynoTpe6aeHIi NOSTHO-
Jlaypeam 8cepocculicko2o HayUoHabHO20 Nnpoekma «/]esosele MOUMAMM CO CTOPOHBI GUCKANbHBIX OPraHOB.

XeHwuHol Poccuu — 2022» nomopHo. MoarotoBuna dnbBuHa AnTpeeBa
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SVETLANA
ERKHOVA

Svetlana Viktorovna Erkhova:
lives in Moscow, is a Russian
politician and public figure,
entrepreneur with 20 years of
experience, financier.

Svetlana Erkhova
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The Laureate of the “PEOPLE OF THE YEAR” business award.
In March 2022, the congress centre of the Chamber of Commerce and Industry of the Russian Federation hosted a ceremony for

the laureates of the annual award “Russian Business Guide. PEOPLE OF THE YEAR”. Representatives of Russian business, state
authorities and governors were awarded as part of the ceremony. Svetlana Erkhova was awarded as the winner in the Legal Services

category.

The Laureate of the All-Russian National Project “Business Women of Russia 2021”.
In October 2021 Svetlana Erkhova was awarded as Laureate of the Russian National Project “Business Women of Russia 2021” by the
leader of the Time of Innovations project S. Shilova and the Deputy of the Russian State Duma, the Chairman of the Central Council
of the All-Russian Society of Inventors and Innovators A. Ishchenko.
The Laureate of the annual women's award “Business women. Life. Family” initiated by the Russian Business Guide magazine in
partnership with the Russian Chamber of Commerce and Industry. Among the most successful women executives in Russia, Svetlana
Erkhova was awarded as the laureate in the legal field.
The Laureate of the Best Legal Practices Business Award of the Moscow Chamber of Commerce and Industry of the Russian

Federation.

Svetlana Erkhova was awarded by the Chairman of the Russian Chamber of Commerce and Industry's Council for Financial and
Industrial Policy V. A. Gamza and the President of the Moscow Chamber of Commerce and Industry V. M. Platonov.
The Laureate of the All-Russian National Project “Business Women of Russia 2022” repeatedly.

Since 2013, Svetlana Erkhova was an
assistant to V. V. Sobolev, a member of the
State Duma of the Russian Federation.

Svetlana Erkhova held the position of Head
of the legal department of the State Duma. Since
2018, Svetlana Erkhova has been an assistant to
Deputy of the State Duma R. Sh. Khairov. Since
2022 Svetlana Erkhova has been an assistant to
the Deputy of the State Duma R. V. Karmazina.
She acts as an expert on economic issues.

Since 2015, she has been a member of
the Veshnyaki District Territorial Election
Commission of Moscow with a casting vote.

She is a candidate for the Board of Deputies
of the Veshnyaki, Perovo and Novogireevo
municipalities in Moscow.

She is head of the Law Firm and head of the
Legal Holding Erkhova & Partners, a non-profit
association. She cooperates with more than four
dozen lawyers and attorneys-at-law members
of the Moscow City and Moscow Region Bar
Chambers. She has established partnership
relations with representatives of more than three
dozen organisations in the sphere of protection
of rights and freedoms of citizens all over Russia.

Svetlana Erkhova has been honoured by
the party for her fruitful political activity,

maintaining an active civil position and
contribution to the development of the
democratic foundations of the Russian
Federation. For her great personal contribution,
patriotism and devotion to the Fatherland, she
was awarded a certificate of honour and a medal
“Badge of Honour. Freedom. Patriotism. Law”.

She is the author of draft Federal Laws in the
area of justice, notaries, legal, tax regulation,
and forensic activities. Author of proposals to
improve Russian legislation on the unhindered
exercise of civil rights, the provision and
restoration of violated rights, their protection,
and the principles of justice and impartiality.
Author of a pool of 30 bills “on the prevention
of actions that discredit the honour and dignity
of a public servant’, tightening control over the
activities of the tax authorities; on the procedure
for calculating the deadlines established by the
legislation on taxes and levies, and many others.

She has published articles in magazines and
periodicals and has been invited as an expert
on economic and legal topics by a number of
leading federal mass media institutions.

As the Head of the legal department of the
State Duma Deputy she dealt with collective
appeals and high-profile cases which received

extensive media coverage. Organizer of
a set of measures to investigate a number of
high-profile criminal cases involving the law
enforcement agencies. For many years, she has
been holding receptions for citizens and business
representatives in order to organise assistance by
the State Duma deputies in restoring violated
constitutional rights and freedoms of citizens.

She supervised the observance of the law
and improved the efficiency of state and
administrative apparatuses, and suppressed
actions (or inactions) on the part of executive
and judicial authorities that caused damage or
hindered access to justice.

Volunteer, she cooperated with the Regional
Fund for Interaction with Orphans “Luchyk
Detstva” (Beam of Childhood), refugee aid
groups from the south-east of Ukraine, and
the Charitable Fund for Helping Children
“Dobroe Delo” (Good Deed).

Currently, the main focus of her activities
is the development of draft federal laws and
proposals to improve Russian legislation,
as well as providing comprehensive legal
assistance to businesses and preventing abuses
of power by fiscal authorities.

Prepared by Elvina Aptreeva
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y yacTHUK pelitunra The Best Lawyers In Russia,

KOMMEHTaTop HOBOCTe TenekaHanos «MockBa 24»,

«Poccua 2», 3aBepyioLLian kadeapoii Mex ayHapogHOro U
MEXAyHapOAHOr0 YacTHOo NpaBa B IHCTUTYTe FoCyAapCTBEHHOTO
aAMUHUCTPUPOBaHUA, afBoKaT MocKoBCKoil 06nacTHOI

Konnerv anBokaroB MpuHa 3yii ¢ NEFKOCTbIO COBMeLLaeT B cebe
npogeccuoHanu3m 1 No3uTUBHbIE YeNoBeyeckue KauecTBa.
Jpyanuma, Xapu3maTuyHoOCTb, 06P0KeNaTeNbHOCTb, OCTPbIN YM,
HeYKOCHUTENbHOE C/IefloBaHMNE 3aKOHY, BHUMATENbHOE OTHOLLEHMe
K KNMEHTaM 1 OpUEHTaLMA Ha STUYECKUE HOPMbI AeNaloT eé
BOCTPe6OBaHHBIM CeLManucToM B 06macTy rpaXAaHCKoro npasa.
Mbi yxxe HeckonbKo pa3 6ecefioBanu ¢ UpuHoii. B 31oii nybnnkavumuu
cobecegHuLa RBG packpbiBaeT cekpeTbl CBOErO YCrexa, AenuTcsa
U3MEeHeHUAMM B aiBOKATCKOI NPaKTUMKe B (BA3M C IMo6anbHoil

MUPOBOIi NOBECTKOI M NiaHaMK Ha bypyuee.

«MPABO -
FOBOBb BCEV
MOEW XIM3H

- UpuHa, noyemy umeHHo adsokamypa?
Yem eac npusnekaem adsokamckas oes-
mensHOCM®b?

- Moxanyn, H1Kakasa nHas chepa peaTenb-
HOCTM He NO3BOJIAET 3aHMMATbCA HayUYHOM
paboTo (a perynapHo YnTat neKkumMm Mosno-
[blM afjBOKaTaMm) 1 BUAETb NpaKTUJeckme pe-
3yNbTaTbl CBOUX HAYUHbIX M3bICKaHUI: CYacT-
NMBble Nnua Nitodel, KoTopble ofep»Kanm C
Moel1 nomoLlbto nobeay B cyne.

Kpome Toro, anBokaTckoe 1eno — BbICOKO-
WHTenneKTyanbHas npodeccus, TpebytoLas ot
CBOero afienTa ObiTb He MPOCTO 3HATOKOM KO-
[1eKCOB U 3aKOHOB, HO 1 BbICOKOOOPa30BaHHbIM
YesoBEKOM, KOTOPbI MHOTO YMTAET, MPeKpacHO
pa3bupaeTca B MUPOBOM UCKYCCTBE, My3bIKe U
Tak fanee. TOT, KTO HU pasy B »K13HW He Bugen
dpecok inoHncKs, He cnocobeH BbicKasaTb
CcBO& MHeHMe o dpeckax DeodaHa peka, He
yMeeT paccyaTb 06 OTIMYMAX POMaHCKOro
WCKYCCTBa OT FOTUYECKOro, BPAA I CMOXET
ybenunTenbHO 1 KpaCcoOYHO roBOpUTDL B Cyae,
6bITb NMO-HACTOALEMY KNACCHbIM CyfeOHbIM
0paToOpPOM, TEOPETUKOM 1 MPaKTUKOM Npasa.

- Ha 4ém 8ol cneyuanusupyemecs Kak
aosokam?

- fl M13BECTHDIN 3KCNepT B 061aCTh 6aHKPOT-
CTBa NpeanpuaTAin u Gpuanyecknx nuu, 3a-
HMMatloCcb npobnemamu cybcugmnapHon
OTBETCTBEHHOCTM ObIBLINX FreHepasibHbIX
OVPEKTOPOB UM MeHeKepoB OpraHusa-
LMK, 06bABNIEHHON CYJOM HECOCTOATENIbHOM
(6aHKpPOTOM). 3aHMMAalOCb OCMApPUBAHMEM Che-
JIOK, HanpaB/IEHHbIX HA BbIBOL, aKTUBOB JOX-
HVIKa B yLLiep6 3aKOHHbIM MpaBam KpeanTopa,
WK, HAaNPOTKMB, MOMOralo 3aKOHHO BbIBECTU
C NpeanpuATUA-6aHKPOTa UMYLLECTBO 6e3
Bpeaa MHTepecam KpeanToposB.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

Takxe cdepa Movx NPoPpeCcCnoHanbHbIX NH-
TEPECOB NIEXUT B JIN3UHTE, HACIeACTBEHHOM
npase, NOSIHOM NMPAaBOBOM COMPOBOXAEHUN
6u3Heca. Tak NPUATHO BUAETb, UTO KypUpy-
eMoe MHOI nNpeanpuaTie npouseTaeT 6e3
NpaBoBbIX NPO6EM 1 HELOOPOCOBECTHDIX
KOHTPareHToB, K HEMY HeT NpeTeH3nin oT
N®HC! 310 BoOXHOBAAET.

- C Kakumu 3anpocamu celiyac Yyauwe
8cezo o6pawaromca knueHmoi? Kak no-
e/1uana Ha eauly pabomy mekywas o6cma-
Hoeka 8 mupe?

— YunTblBaA cUTyaLuio B CTPaHe, pe3ko
BblpOC/a obpallaeMocTb Mo genam B chepe
6aHKPOTHOrO 3aKOHOAATENbCTBA: 3TO 1 OCMa-
puUBaHMe CAENOK JOMKHUKA MO 6aHKPOTHbIM
OCHOBAaHUVAM, 1 3alMTa OT OCNapuBaHns
cAenokK 3a4acTylo HefobpPOCOBECTHbIMM
KpeavTopamu, U NprBfeYeHre HepaamBbIxX
reHepasibHbIX JMPEKTOPOB K CybcmanapHon
OTBETCTBEHHOCTM, 1 3aluTa oT cybcuanap-
HOW OTBETCTBEHHOCTN JOOPOCOBECTHbIX re-
HepasbHbIX AMPEKTOPOB U KOHTPOMPYOLWMX
OeATeNIbHOCTb L.

- Umo morxem coename nhpednpuHuma-
mesb, Ymobbl 808pemMsa npedynpedums
803MOXKHble npobiembi ¢ 6usHecom?

— MO>Ho N1 cnactn 6usHec oT 6aHKPOT-
cTBa? PasymeeTcA. BakHO Kak MOXHO cKopee
06paTNTbCA K rPaMOTHOMY afiBOKaTy Af1A Ky-
puYpoBaHKA 1M BaLlero 6r3Heca, Bblgauv Bam
NMpaBOBbIX COBETOB, MPaBUIIbHOTO BefeHNA
TPYZOBOW JOKYMeHTaL 1 Ha NpeanpuaTum
1 CO6MIOAEHUA MANTTIMOHA MENKUX, HO OUYeHb
BaXKHbIX NMPaBOBbIX MPABW U HOPM 3aKOHa.

AQBOKAT — Balll MMaBHbIN 3aWNTHWK, CO-
BETUMK M NIOLMaH B Mope 6u3Heca. bes Hero

Bbl HEM30EXKHO COBEpPLUNTE OLINOKM TON NN
VNHOW CTeneHun netanbHocTh. [loBepbTe, MON
onbIT paboTbl ¢ 60MbLWM 6VI3HECOM JAET MHE
npaBo Tak rOBOPUTH.

- UpuHa, ebl npoghu 8 npakmuke ocna-
pusaHus IU3UH208bIX COeJIOK 8 npoye-
dype 6aHKpomcmea: HU 00H020 MAK020
desia eamu He 6b1s10 npou2paHo. A makxe
8bl ONbIMHbIL Nnpoyeccyanucm: He pas
do6ueanuce nepecMmompa He3aKOHHbIX U
HedoCMAamoYHo 060CHOBAHHbIX Cy0e6HbIX
aKkmoe 8 cyoax 8biuiecmoAwux UHCMaHyuii.
B 4ém cekpem sawezo ycnexa?

- CekpeTa 0co60ro HeT. 1 fO6POCOBECTHBIN
M YeCTHbIN afBOKaT C 6necTAWNM 3HaHNeM
3aKoHa. M HuKorga He roBopio KSIMEHTY TO, UTO
OH XOYeT yC/bllaTh, MO& Kpefo — coobLiaTtb
NycTb ropbKyto, HO Npasay.

CuuTato cebsi BCECTOPOHHE 06pa30BaHHbIM
ryMaHVUTapHbIM 3KCcnepTom B chepe npasa,
YBJIEKAOCb ONEPHO 1 CUMbOHMYECKOI My-
3bIKOW, UICTOPUEN UCKYCCTB, COBPEMEHHbIM
TeaTpoMm. ViIMeHHO 3T cdepbl UenoBeyeckoro
3HaHWA [aloT aIBOKaTy HEOOXOAUMbIE CMe-
5locTb 1 cBobOAY cyxaeHni, 6e3 KOTopbIX
OH He CMOXeT NMOJIHOLLeHHO NpeACcTaBnATb
WHTepeChl CBOVIX KIIMEHTOB B cyae.

- [Modenumecs, noxkanylicma, sawumu
nnaHamu Ha 6ydoywee. Ymo uHmepecHo, K
yemy cmpemumecs?

- MpaBo — noboBb Bcel Moel Xun3Hu. byay
CTapaTbCA 1 BNpefb NoMoraTb NpeanpuaTu-
AM, NTIOAAM Ha 3TOM Henérkom nonpuue. He
cobupatocb 3abpacbiBaTb 1 CBOM MHOTMOYKC-
JIeHHble X006 B chepe NCKyCCTBOBeEHMS.

Mopgrorosuna CBetnaHa Konoguesa
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he participant of the rating The Best Lawyers In Russia, the commentator of the news channels “Moscow 24,

“Russia 27, the head of the Department of International and International private Law at the Institute of Public
Administration, the lawyer of the Moscow regional bar association Irina Zuj easily combines professionalism and positive
human qualities. Erudition, charisma, benevolence, sharp mind, strict adherence to the law, attentive attitude to clients
and orientation to ethical standards make her a sought-after specialist in the field of civil law. We have already talked
with Irina several times. In this publication, the RBG interlocutor reveals the secrets of her success, shares changes in the
practice of law in connection with the global global agenda and plans for the future.

“LAW IS THE

- Irina, why the bar? What attracts you
to advocacy?

- Perhaps no other field of work allows me
to engage in academic work (I regularly lecture
to young lawyers) and see the practical results
of my academic research: the happy faces of
people who have won with my help in court.

In addition, the legal profession is a highly
intellectual profession that requires its adept to
be not only a connoisseur of codes and laws,
but also a highly educated person who reads
alot, is well versed in world art, music, and so
on. Someone who has never once in his life seen
Dionysius’ frescoes, is unable to give his opinion
on Theophanes the GreeK’s frescoes, is not able to
argue about the differences between Romanesque
and Gothic art, is unlikely to be able to speak
convincingly and colorfully in court, to be a truly
great court orator, theorist and practitioner of law.

- What do you specialize in as a lawyer?

— I am a renowned expert in the field of
bankruptcy of companies and individuals,
I deal with the problems of subsidiary liability
of former general directors or managers of an
organization declared insolvent (bankrupt)
by the court. I am engaged in contesting
transactions aimed at withdrawal of debtor’s
assets to the detriment of creditors’ legal
rights, or, on the contrary, I help to legally
withdraw property from the bankrupt
company without harming creditors’ interests.

Also my professional interests lie in
leasing, inheritance law, full legal support of
business. It is so nice to see that the company
I supervise thrives without legal problems and
unscrupulous counterparties; there are no
claims to it from the FTAI! This is inspiring.

- What are the most frequent inquiries
from clients right now? How has the current
world situation affected your work?

- Considering the situation in the country,
there has been a sharp increase in the number
of cases filed under bankruptcy law: this
includes challenging the debtor’s transactions
on bankruptcy grounds, protection against
challenging transactions often by unscrupulous
creditors, bringing negligent CEOs to subsidiary
liability, and protection against subsidiary liability
of bona fide CEOs and controlling persons.

- What can an entrepreneur do to prevent
possible problems with the business in time?

T

- Is it possible to save a business from
bankruptcy? Absolutely. It is important to
contact a competent attorney as soon as
possible to supervise your business, give you
legal advice, properly maintain employment
records in the enterprise and comply with
a million small but very important legal rules
and regulations.

A lawyer is your main defender, advisor
and pilot in the sea of business. Without him,
you will inevitably make mistakes of varying
degrees of lethality. Believe me, my experience
with big business gives me the right to say so.

- Irina, you are a pro in the practice
of challenging leasing transactions in
bankruptcy proceedings: not a single such
case has been lost by you. You are also an
experienced litigator: more than once you
have obtained a review of unlawful and
insufficiently justified judicial acts in higher
courts. What is the secret of your success?

 OVE OF MY LIFE"

- There is no special secret. I am
a conscientious and honest lawyer with
a brilliant knowledge of the law. And I never
tell the client what he wants to hear, my credo
is to tell the bitter, but the truth.

I consider myself a comprehensively
educated humanitarian expert in the field of
law; I am fond of opera and symphonic music,
art history, modern theater. It is these areas
of human knowledge that give the lawyer the
necessary courage and freedom of judgment,
without which he will not be able to fully
represent the interests of his clients in court.

- Please share your plans for the future.
What is interesting, what are you striving for?
- The right is the love of my life. I will
continue to try to help businesses and people
in this difficult field. 'm not going to give up
my many hobbies in the field of art criticism.

Prepared by Svetlana Kolodieva
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- Onnez AHamonvesu4, pacckaxume,
noyemy 8ol 8bI6panu pabomy co cgpepoli
6usHeca?

- B topupgnueckon chepe A ¢ 2005 roaa,
3a 3TO Bpems MPOLEN U FOCYAapPCTBEHHYIO
cnyx0y, 1 paboTy B KPYMHbIX KOMMEPYECKIX
opraHu3aumax. Korga noHan, 4to npuwno
Bpems AeiCTBOBaTb CAMOCTOATENBHO, PeLUn,
YTO VIMEHHO GM3HeC MOAXOAUT A MEHS, Mo-
CKOJIbKY XOPOLUO 3Has 3aKOHOAATENbCTBO B
31Ol Chepe 1 NOHMMA, KaKrie BOMPOChI MOTYT
BO3HMKaTb Y 3aKa3unKoB. Mory Bam TOUHO CKa-
3aTb, YTO OTKPbITb 613HeC B POCCcUm HECSTOXKHO,
Ba’KHO yZep»KaTb OnpefenéHHyto ninaHKy.

- MoHamHo, ymo 6u3Hec 6usHecy po3Ho -
U 8C€ Xe: C KAKUMU 80NPOCamu K 8am yauje
8ce20 ob6pawaromcsa KnueHmMoi?

— CnekTp 0YeHb WIMPOKKIA, HO BeAb 3TUM
N VHTEepeCHa Hala npodeccra: CerogHs Tbl
pasbupaelbca ¢ npobnemamu pasmele-
HUA peKnambl, a 3aBTpa — YKe C BOpocamu
OXpaHbl OKpYy»atoLLen cpefbl. YpOBEHb Kiu-
€HTOB TOXe Pa3Hblii: KOMY-TO JOCTaTOYHO
KOHCYNbTaLMu, a C KEM-TO MPOXOAMLLb BCe
CTyneHu — oT obpalyeHus fo nobeapbl.

- HecomHeHHO, 3a cemb Jlem K 8am o06-
pawanoce 6onbwoe Kosuyecmao Komna-
Huti. A nomHume, Kmo 6171 Nnep8bIM 3HAYu-
MbIM KnueHmom? U ecmeo niu y 8ac oneim ¢
3apy6exxHbIMu npedcmasumenamu?

— [1nA meHA BCe KNMeHTbl 3HauumMbl! A BOT
CaMbIM MepBbIM KNMeHTOM 6Gblfia moniofas
dvrpMma, BHeapAioLan MHHOBALMY B MPOK3-
BOACTBO, n3obpetatenu. OT X MMEHU Mbl
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Oner leMyeHKo,

CyAUINCb C HAWMMW NPAMBIMU KOHKYpPEHTa-
MU, [OKa3blBaJIK HA3KOE KayecTBO YCIyr n
3aBbllWeHHYo onnaty. [obeaunu.

KoHeuHo, ¢ KpynHbIMMX 3aBOAAMN Mbl TOXKe
paboTanu, B TOM YyMcnie C MUHOCTPaHHbIMU 3a-
Kasumkamu: Hanpumep, n3 Kopeu n Kasaxcra-
Ha; cenyac — C UHAUNCKNM OBU3HECOM.

- [logonbHO MHO20 KOMNAHUli He cMo2/10
nepexxumb KO8UOHbIli nepuod, 0/19 HeKomo-
PpbIX HbIHeWHAA cumyayus cmasia KamHem
npemkHO8eHUs, a KaK Npooep)aauce 8oi?

— JTio6oli cTpeccoBbiil nepuog, 6yab 1o
KOBUZ NV CAHKLUW, JAET OT/INYHBIN CTUMYI
ana passutua. NosTomy KoBrgHoe Bpems
Mbl MPOLLSIM OTHOCUTENBHO POBHO, CErOAHSA
aKTUBHO pacTém n pa3BuBaemcsa. Hawa 3a-
Jaya — KaueCcTBEHHO BbIMOJIHEHHAA PaboTa,
KOTOpas NOMOraeT Kak MUHUMYM He NMoTepATb
CYLLeCTBYIOLMX 3aKa3UMKOB.

- Kak bl y6exo0aeme KiueHmoas 8 mom,
4Ymo UMeHHO 8awid KOMNAHUs Mmox<em pe-
wume ux npo6nemei?

- Hrkakoro cekpeTa HeT, NpPOCTO C MO-
MeHTa 06pa3oBaHuA pUgMUYecKon Grupmbl
«Pa3ymHoe» Mbl MOHMMaNN CBOIO LIEHHOCTb
Kak npodeccMoHanos, No3ToMy KIMEHT cam
HaxoAwWT Hac.

- busHec u 6razomeopumenibHOCMb MecHO
c8A3aHbl Mex0y coboli, Ho HeKomopble KOMNa-
Huu y6exx0eHbl, 4mo 3mo Npocmo MooOHas
meHOeHyus. Kak el K 3momy omHocumecs?

— Bce coTpyaHVKM HalLiel KoMNaHUM y4acTByoT
B GnarotBopuTenbHOCTU. C MOMeHTa 00pa3oBa-

OO0 «PasymMmHoe»:

«bPEH/ «PASYMHOE
OBLLUECTBO» TOYHO
OTPAXAET HALL NMOAXO/, K
LETY N MNPOBO33PEHINEN

pucnpyAeHUua, Kak camocToATeNnbHasA Hayka, 6epér

Hauano ewgé B [lpesHem Pume. B Poccum xe nepBbiii
pacuBeT 3T0ro HanpaBneHNA NPULIENCA Ha NETPOBCKNE
BpemeHa. Mo yka3y Metpa Benukoro Bce iopucTbl 0643aHbl
ObITM 3aHUMATbCA CUCTEMATHU3aLMEN 3aKOHOAATENbHbIX
aKTOB U aHHYNIMPOBAHNEM NPOTUBOPEYALLUX ApPYT APYrY.
Yke B cepeaune XVIII Beka pycckue lopucTbl NpekpacHo
OPUEHTMPOBANUCH B 3aKOHOJATENbCTBE TOFO BPEMEHH.
CyuéTom CcoBpEMEHHbIX TeMNOB 06HOB/EHUA 3aKOHOB,
KacaloLwmxca Bcex chep XusHu, cerogHa npodpeccuoHanam B
I0pUCTPYAEHLIMY MPUXO[UTCA HENPOCTO. OAHUM U3 CAMBIX EMKMX
HanpaBneHuil B nocneHue fecaTuneTua ABnAeTca chpepa 6usHeca.
Oner [lemueHKo, OTKpbIBasA CBOIO IOPUANYECKYI0 KOMNAHUIO
000 «PazymHoe», He 60ANCA CNOXHOCTEI, NOTOMY YTO Habpan B
(BOI0 KOMaHY NPoeccMoHanoB.

HVIA Mbl COTPYAHMYaeM C opraHu3aumert <HoBbIn
[eHb», abCONMIOTHO GecrnNaTHO OKasbiBas yCIyr
el1 1 eé NoAoNeYHbIM: CeMbAM, AETAM, MaTepAM,
OKa3aBLUMIMCA B CJIOXHOW KN3HEHHOW CUTyaLn.

- CkonbKo 8oobuwe y eac compyoHuKkoa?
Cnoxunace 1u ma camasa KOMaHoa, kKomopas
pabomaem Ha 6n1azo eceli opzaHusayuu?

- Bceroy Hac 13 coTpyaHUKOB, HEKOTOPbIE
paboTaloT B AUCTaHUMOHHOM dopmaTe. Ho
6e3 B3anMofeCTBNA 1 B3aUMOMNOHVMaHNA
HuKak! B 6r3Hece Heuero fenatb, ecnv y Tebn
HeT KoMaHAbl. Y Hac paboTaloT oueHb pasHo-
CTOPOHHWE, HTEPecHble Ntoan. Tem ana obey-
XOEHWA «BHe PaboTbl» y HAaC NPefoCTaTOuHO:
byT60n, My3bIKa, CMOPT, NONNTUKA, CAHKLUU.
HecomHeHHO, Korfia YenoBek pa3bupaeTca B
KaKoW-To Teme JiyyLle JpYyrux, 3TO ero nitoc
W NAOC ANA Hallell KOMNaHUN: HAKOrAa He
3HaelLlb, KeM OKa)KeTCA HOBbI 3aKa3uuK.

- busHec omHuUmMaem mHo20 epemeHU U
cus, Kak ebl coemeuwjaeme e20 ¢ cemeliHbl-
Mu yeHHOCcmAamu? Yoaémcesa nu ycneeamo
«6bImb omyom u my>xem»? Kak He 8bl2o-
pemb Ha pabome?

- MNpekpacHo ypaércal busHec HuKkak He
npenATcTByeT ceMenHON Xn3Hn. Cembs Bce-
roa nopaepxunsBaeT meHaA. B komaHgmpoBkm
CTapatocb 6paTh CTapLIero CbiHa: PacLUNPATL
ero Kpyro3op. beccnopHsiii nntoc cobcTBer-
Horo 613Heca — BO3MOXHOCTb CaMOMY BblOU-
paTb BpemMs OTMNyCKa, YTO TOXKe CKa3blBaeTcA
Ha CEMeNHON XN3HN OYeHb NMONIOXKNTENbHO.
M KOHEUHO, HY>KHO YMeTb OTAbIXaTb.

MoaroroBuna BapBapa MoxaeBa



science, originates in ancient Rome.
In Russia, the first heyday of this trend
occurred in Peter’s time. By the decree
of Peter the Great, all lawyers were
obliged to systematize legislative acts
and annul conflicting ones. Already
in the middle of the XVIII century,
Russian lawyers were well versed in
the legislation of that time.
Taking into account the current
pace of updating laws relating to all
spheres of life, it is not easy to be
a professional in law today. One of
the most capacious areas in recent
decades is the business sector. Oleg
Demchenko, opening his law firm
LLC “Razumnoye”, was not afraid
of difficulties, because he recruited
professionals into his team.

]urisprudence, as an independent
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Oleg Demchenko, LLC “Razumnoye”:
"THE BRAND "REASONABLE SOCIETY" ACCURATELY REFLECTS
OUR APPROACH TO BUSINESS AND WORLDVIEW"

- Oleg Anatolyevich, tell us why you chose
to work with the field of business?

- I have been in the legal field since 2005,
during which time I have completed both
public service and work in large commercial
organizations. When I realized that it was time
to act independently, I decided that it was the
business that was right for me, because I knew
the legislation in this area well and understood
what questions customers might have. I can
tell you for sure that it is not difficult to open
a business in Russia, it is important to keep
a certain bar.

- It is clear that business is different
from business - and yet: what questions do
customers most often ask you?

— The spectrum is very wide, but that’s why
our profession is interesting: today you are
dealing with the problems of advertising, and
tomorrow you are dealing with environmental
issues. The level of clients is also different: for
someone it is enough to consult, and with
someone you go through all the steps — from
treatment to victory.

- Undoubtedly, in seven years you have
been approached by a large number of
companies. Do you remember who the first
significant client was? And do you have any
experience with foreign representatives?

— All clients are important to me! But the
very first client was a young firm that was
producing innovations, inventors. On their

behalf, we sued direct competitors, proving
the low quality of services and inflated fees.
We won.

Of course, we also worked with big
factories, including foreign clients: Korea and
Kazakhstan, for example; now with Indian
business.

- Quite a lot of companies could not
survive the covid period, for some the current
situation has become a stumbling block, but
how did you hold out?

- Any stressful period, whether it is covid
or sanctions, gives an excellent incentive for
development. That's why we have passed the
covid time relatively smoothly; today we are
actively growing and developing. Our task is
a high-quality work that helps at least not to
lose existing customers.

- How do you convince customers that your
company can solve their problems?

— There is no secret; it’s just that since the
formation of the law firm “Reasonable” we
understood our value as professionals, so the
client himself finds us.

- Business and charity are closely linked,
but some companies are convinced that this
is just a fashion trend. How do you feel about
this?

— All employees of our company participate
in charity. Since its formation, we have been
cooperating with the organization “New

Day’, providing services to her and her wards
absolutely free of charge: families, children,
mothers who find themselves in a difficult life
situation.

- How many employees do you have? Is
there the same team that works for the benefit
of the entire organization?

— We have 13 employees in total, some
of them work remotely. But there is no
way without interaction and mutual
understanding! There’s nothing to do in
business if you don’t have a team. We employ
very versatile, interesting people. We have
a lot of topics to discuss “outside of work”
football, music, sports, politics, and sanctions.
Undoubtedly, when a person understands a
topic better than others, this is his plus and a
plus for our company: you never know who
a new client will turn out to be.

- Business takes a lot of time and effort,
how do you combine it with family values?
Is it possible to keep up with “being a father
and husband”? How not to burn out at work?

- It’s going great! Business does not interfere
with family life in any way. My family always
supports me. I try to take my eldest son on
business trips: to broaden his horizons. An
indisputable plus of your own business is the
opportunity to choose your own vacation time,
which also affects family life very positively.
And of course, you need to be able to relax.

Prepared by Varvara Mozhayeva
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- Bnaoumup AHamoneeauy, 8bl — onbim-
HbIll adsokam. 3a 60s1ee yem Yemaepmo
8eKa cmMmo2/1u NoMoYb muica4yam nmoodeli. Ho
nomHume Jiu 8bl C80E nepeoe 0eso?

- [la, KOHEYHO, TaKoe He 3abbiBaeTcs. Nep-
BOE€ BblUrpaHHoe Aeno 6b110 B 1997 rogy B
ApbuTtpaxHom cyfie KpacHogapckoro Kpas, a
Cpas3y 3a HUM — B pailoHHOM cyfe. Oba gena —
rpa>kgaHckume, oba — nepsble. CKkaszaTb, UTo A
6bin B 9NPOPUM — HET, A CUUTATI, UTO IOPUCT
HernpeMeHHO JosxeH nobexaaTb. CnycTa
HeKoTopoe Bpems, 6yayun COBCEM MOSIOAbIM
a[iBOKATOM, 3a MePBYI0 HEAENI0 YyYacTs B Yro-
JIOBHOM Jiefie — OHO NPEKPATUIOCh — A ONyYnn
roHopap B pa3Mepe rogoBoli 3apnnathl cfiefo-
BaTens. [ToMHIo, CnefjoBaTesb Toraa BO3MyLLan-
€8, lecKaTh, A YBEN OT OTBETCTBEHHOCTY BUHOB-
Horo. [loBepurTenb He CKpbIBan BOCXULLEHUS.
JINYHO y MeHA PaoCTN He BO3HUKIIO, i MPOCTO
[OCKOHaNIbHO pa3o6pasncsa B CNIyYUBLLEMCS.
[eno B ToMm, yTo rge Obl A HY paboTan, B NepByto
oyepeb A MOMorat 06paTNBLUMMCSA KO MHe
TOAAM JOCTUYb MAaKCUMAsIbHOTO pe3ynbTaTta.
W nenato BCE BO3MOXKHOE, HE3aBNCUMO OT CyM-
Mbl roHopapa. EctectBeHHO, Bo3HarpaxxaeHue
MMeeT 3HaueHwe, HO He KaK Liesib, a Kak cpef-
CTBO Ansi obecneyeHns XnsHn n npodeccmno-
HaNbHOW OeATeNbHOCTU.

- Kmo aenaemcsa ce2o0Ha sawumu Knu-
eHmamu?

- Cpeau moux floBepuTenen Kak rpaxaaHe,
OKa3aBLUMeca B TAXKENON XKN3HEHHON CUTY-
aumm, Tak 1 ycnewHble 63HeCMeHbl, cTpe-
MALWMUECA YNYYLINTb CBOK KOMMEPYECKYHO
JeATeNlbHOCTb. Tak CNOXMI0Ch, YTO MOVMU
ycnyramui nosb3ykoTcs 1 3BE3/ibl OTEUECTBEHHO-
ro LWOoY-613Heca, ecnv HY»KAaTCA B NOMOLLY 1
Pa3bACHEHAX CIIOMKHbIX MPABOBbIX BOMPOCOB.

- Ymo no3eonaem 6oims ycnewHoiM ao-
eokamom, 8 Yém cekpem?

- lymatio, aeno He B cekpeTe. BaxkHo co-
yeTaHVe 3HaHUI YroONOBHOTO, FPaXAaHCKo-
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Bnraapunmup N'oH4yapoB:

«ALBOKATYPA —

2TOTO, YHEM

A ObILY, ASHAYNT, N OKINBY»

B nagumup loHYapoB — U3BECTHbII 1 yCNELHbIA POCCUIACKUIA aABOKAT ¢ 6onee yem 25-neTHeit
I0pUANYECKOi NPAKTUKOI NO rpaXAaHCKIUM, YTOMOBHbIM U AAMUHUCTPATUBHbIM Aeam.

OH BxoguT B TON-10 NyyLumx meauiiHbix aaBokatos 2021 roaa B Poccum, ABnAeTca «iyywnm
topuctom Poccum 2020 roga». Bnagumup loHuapoB Take u3BecteH Kak fashion-agBokar,
0cHOBaTeb NONYNAPHBIX NPOEKTOB 06 aaBoKaTax B KpacHopape n MockBe, 3kcnept no
npaBoBbIM BONPOCaM, Yb€ MHEHME 1 KOMMEHTapuK OYeHb LeHATCA BeAYLLMMI POCCUCKUMM
CMMW (17B, HTB, «MockBa 24», Russian Today, «Poccuiickas ra3eta», «AprymeHTbl u QakTbl»,
«Komcomonbckas npaBfa», «MoCKOBCKMiA KOMCOMONeL U ip.).

0 TOM, KaK CTaTb YCMELHbIM 3aLUTHUKOM U B UEM 0C06EHHOCTH aiBOKATCKOI NPAKTUKU, Mbl

6ecenyem ¢ Bnagumupom loHuapoBbIm.

ro u agMMHUCTPATUBHOIO 3aKOHOJaTeb-
CTBa BO B3aWMOCBA3U OQHOIO C APYrUM.
5To no3BonsfeT fob6MBaTbCA BbICOKUX
pe3ynbTaToB 1 pelaTb camble Pa3Hoo6-
pa3Hble 3agaun. Kpome toro, 6onbuoe
3HauYeHne umeeT o6 KNI YPOBEHb, HeNb3s
OrpaHNYMBaTbCA HEMOCPEACTBEHHO MNpakK-
TUKOW, HY>KHO YMeTb BbIXOAUTb 3@ PaMKu
TOJIbKO NPOdeCcCUOHaNbHbIX 06513aHHOCTEN.
Mo3ToMy A 3aHUMalOCb HayUYHOW fesATeNb-
HOCTb!0, MOBbILWAIO CBOW NpodeccuoHanb-
HbI1 ypOBeHb, B TOM uncne B DegepanbHon
apBokaTckou nanarte PO, ny6nukyio ctatby,
ABMAOCH YeHOM [MNnbany POCCUNCKNX af-
BOKATOB 1 AfBOKaTCKOM nanatbl KpacHo-
JapCcKoro Kpas.

M ewé ona meHA oYeHb BaXKHbII MOMEHT —
aHanM3npoBaTh Kaxzjoe cygebHoe 3acefa-
HUe, NPUYEM He TONbKO CBOW JeNCTBUA U
MbICJI/, HO 1 MOTMBbI, OWNOKM, fONYLEH-
Hble MPOTUBOMOJIOKHOWN CTOPOHO. lNocne
cynebHoro npouecca Bcerga npogosKaercs
NnpoLecc MbICIMTENbHbIN: AyMalo, Kak npu-
MEHWTb OMbIT B APYruX Aenax, rae ycrnex ewé
He JOCTUTHYT.

- Yem 0na eac Aenaemcsa eawia npo-
geccuna?

— ApBOKaTypa — 3TO TO, YeM A XUBY U
abiwy. Kakabli MO AeHb, BCE, yem A 3a-
HMMaloCb, cCONpMKacaeTca C Hell N NOCBA-
weHo enl. AGBOKaTypa — 3TO He TOJIbKO
HayKa, HO 1 NyTb. [yTb NpaBO3aWMTHM-
Ka. EcTb npaBoOXpaHuMTeNbHble OpraHbl,
a eCcTb NpaBo3awunTHble. CTOUT OTMETUTb,
yTO afBoOKaTypa — 3TO He KOMMepyecKasn
opraHusauusa, oHa He npecnegyeT Uenb
nonyyeHus npubbinun. B atom otnnumve ag-
BOKaTOB OT IOPUCTOB-NpeAnpuHUMaTenei.
MocnepgHne nonyyaloT onnaty 3a ycnyry,
a agBoKaT - roHopap 3a nomoub. To ecTb
ONA ajBOKaTa rnaBHoe — 0Ka3aTb NMOMOLLb.
MNMosTomy agBOKaTypa 6orata cBoUMU Tpa-
ANLNAMUN N YCTOAMMN.

- UHmepHem necmpum o6va8neHuAMuU
06 adsokamckux ycnyaax. [locoeemyiime,
Kak Hy»x0aroujemycs YyenoeeKky abiGpamo
HA0é)XXH020 3auumHuKa?

- [a, nefcTBMTENIbHO, 3TO BOMPOC HEMpPO-
cton. CKaxKy TaK: ULmTe cneymanmcra c co-
JIMQHON TeKyLlen NpakTnkKon. AgBoKat 6e3
NPaKTUKKW BPAZ SV YeM-TO MOMOXET, pa3Be
YTO B KaKON-Nnbo MenouéBke.

B npoun3BoacTBe NpaBo3aLUMTHIKA BbICOKOTO
Kracca Bcerfja eCTb 3Hauvmble 1 Cepbé3Hble
YronoBHble fena. Jlyuluas aaBoKaTckas npakTyi-
Ka — 3TO YroyoBHble Aiena SKOHOMUYECKOTO Xa-
pakTepa, iena 0 MOLIEHHNYECTBE, JOMKHOCT-
HbIX MPECTYNNEHNAX, B3ATKAX, HACUIIbCTBEHHDBIX
NPEeCTyNAeHNAX U NPeCTYNeHNAX, CBA3aHHbIX
C He3aKOHHbIM 060POTOM HaPKOTUKOB.

Ho He MeHee BaXHbl 11 fiena rpakaaHCKoro
XapaKTepa, 0CO6EHHO B CITOXKHbIX apOUTpax-
HbIX criopax. lMo3Tomy, o6pallanch K aiBoKaTy
10 YrofIoBHOMY [ieny, BbIACHAWTE, BEAET /I OH
rpaXxaaHcK1e fena, y4acTByeT i B apouTpak-
HbIX. I HA060POT: 06PaLLAACH MO CIOXKHBIM
[enam, CBA3aHHbIM C FpaXKgaHCKUM Uy apouT-
pa<HbIM MPOLIECCOM, UHTePEeCyTeCh, 3aHUMa-
€TCA NIV OH YrofIoBHbIMU Aenlamu. B peanusx
COBPEMEHHOI0 MUPa HYXKHO AeCTBOBATb Obl-
CTPO, a CNIOXHble AeNna 3a4acTyto nepenneTeHbl
B Pa3nMyHbIX NMPABOBbIX MIOCKOCTAX.

Tak»e o4yeHb BaXKHO, UTOObI aABOKAT ObiN
yenosekom nuwywmm. Opyxue agBokKaTta —
pyuKa (mepo). He nuwweT H1Yero «1yywni ag-
BOKAT», 3HAUWT, Y KNIMEeHTa AOJIXKHbI NOABUTHLCA
000CHOBaHHbIE COMHEHUS, HY>KeH SN OH B fiefne
Boob6Le. O6bACHIO Noyemy. Hawwe npegsapu-
TesflbHOe CrieficTBME (Aa 1 YronioBHOe Cyao-
NPOV3BOACTBO TOXE) HOCUT UCKITIUUTENIBHO
6yMarkHbI 1 BONIOKUTHBIN XapakTep. Bcg, uto
nmMeeT XoTs Obl Manerilee 3HaueHve Ana gena,
[OJIXKHO ObITb HEMPEMEHHO HanncaHo B Jo-
KymeHTe (>kanoba, xogaTtaincTBo, 3aABneHue),
a AOKYMEHT — NproOLLEH K feny. 3anomHuTe!

MoprotoBuna EkaTepuHa 3onotapésa



Viladimir Goncharov:

"ADVOCACY ISWHAT
| LIVE AND BREATHE’

- Vladimir Anatolyevich, you are an
experienced lawyer, you have helped
thousands of people for more than a quarter
of a century. Do you remember your first case?

- Yes, of course, you never forget. The first case
I'won was in 1997 in the Arbitration Court of the
Krasnodar Region, and immediately after that - in
the District Court. Both cases were civil and both
were the first. To say that I was euphoric - no,
I thought that the lawyer must surely win. Some
time later, as a very young lawyer, for the first week
of participation in a criminal case - it was closed -
I received a fee equal to the annual salary of the
investigator. I remember that the investigator was
outraged at the time, saying that I had exonerated
the guilty person. The trustee did not hide his
admiration. Personally, I was not pleased, I just
understood what had happened. The fact is that
wherever I work, my first priority is to help the
people who have turned to me to achieve the best
possible result. And I do my best, regardless of the
amount of the fee. Of course, the fee is important,
but not as an end in itself, but as a means to live
and work.

- Who are your clients today?

- Among my clients there are both citizens
in difficult life situations and successful
businessmen who want to improve their
business activities. As it happens, stars of the
Russian show business also use my services
when they need help and clarification of
complicated legal issues.

- What makes you a successful lawyer,
what’s the secret?

- I don’t think it’s a secret. It is
important to combine knowledge of

criminal, civil and administrative law in
relation to each other. This allows you to
achieve high results and solve a variety of
problems. In addition, the overall level is
very important, you cannot be directly
limited to practice, you need to be able to
go beyond only professional duties. That’s
why I take part in scientific work, improve
my professional level, including work
with the Federal Bar Association, publish
articles, I am a member of the Guild of
Russian Lawyers and the Krasnodar Region
Bar Association.

Another very important thing for me
is to analyze every court session, not only
my own actions and thoughts, but also my
motives and the mistakes made by the other
side. After the trial there is always a thought
process — I think about how to apply the
experience to other cases where there is no
success yet.

- What is your profession to you?

- Advocacy is what I live and breathe.
Everything I do every day is connected
to it and dedicated to it. Advocacy is not
only a science, it’s also a way. The way of
a human rights defender. There are law
enforcement agencies and there are human
rights agencies. It is worth noting that
the Bar is not a commercial organization;
it is not for profit. This is the difference
between lawyers and lawyer-businessmen.
The latter receive payment for the service,
and the lawyer - a fee for assistance. That is,
for a lawyer the main thing is to help. That
is why the legal profession is rich with its
traditions and customs.

AOBOKAT rOJA

ladimir Goncharov is a well-

known and successful Russian
lawyer with more than 25 years of
experience in civil, criminal and
administrative cases. He is included
in the top 10 media lawyers in Russia
in 2021, he is the “Best Lawyer of
Russia in 2020”. Vladimir Goncharov
is also known as a fashion lawyer, the
founder of popular projects about
lawyers in Krasnodar and Moscow, an
expert on legal issues whose opinions
and comments are highly valued by
leading Russian media (1TV, NTV,
Moscow24, Russian Today, Russian
newspaper, Arguments and Facts,
Komsomolskaya Pravda, Moskovsky
Komsomolets and others).
We talk to Vladimir Goncharov
about how to become a successful
lawyer and what are the peculiarities
of legal practice.

- The Internet is full of advertisements for
legal services. Can you advise how a person
in need can choose a reliable defender?

- Yes, indeed, this is not an easy question.
Let me put it this way: look for a specialist
with a solid current practice. A lawyer without
practice is unlikely to help with anything
except some minor things.

There are always significant and serious
criminal cases in the work of a top human
rights lawyer. The best lawyer’s practice is
criminal cases of economic nature, cases of
fraud, malfeasance, bribery, violent crimes,
crimes related to drug trafficking.

But civil cases are no less important, especially
in complex arbitration disputes. So when you
go to a criminal lawyer, find out if he or she
handles civil cases and if he or she participates
in arbitration cases. And, conversely, with regard
to the complex cases related to civil or arbitration
proceedings, ask if he deals with criminal
cases. In the realities of the modern world, it is
necessary to act quickly, and complicated cases
are often intertwined in different legal spheres.

It is also very important that the lawyer
is a person who writes. A lawyer’s weapon
is a pen. If “the best lawyer” does not write
anything, it means that the client should
have reasonable doubts as to whether the
lawyer is needed in the case at all. Our
preliminary investigation (and criminal
trial) is all paperwork. Everything that has
even the slightest significance for the case
must necessarily be written in a document
(complaint, petition, statement), and the
document - attached to the case. Remember!

Prepared by Ekaterina Zolotareva

135



1 MapuHa Bonkoga.

- Manygakmypa «Jywucmeora padocmu»
8 npowsiom 200y ommemuria ceoli o6uneti —
10 nem. Pacckaxkume, ¢ 4e20 HA4asnoco co-
30aHue npednpusamus, 8 0CHO8Y KOmMopo20
Jle2nu ucmopus u obsivyau Poccuu pybexxa
XIX-XX eekoe?

Hatanbsa: — Mbl camu — xntenn Mocksbl,
n Korga 15 net Hasag okasanucb B KonomHe
B KauecTBe TYpPUCTOB, TO ObiIN OYapPOBaHbI
ropogom. o Bone cyabbbl Mbl onanv B my-
3emn «KonomeHckasa nactunay, rge sKCKypcmio
Besa ofHa 13 aBTopoB npoekTta Hatanba Hu-
KUTMHA. Mbl BOOAYLWEBUANCH paccKaszamm
06 ylweawmnx sanoxax, 06 ncToprv cosgaHus
nactusbl. [fpon3oLwuno n BTopoe coBrnageHue:
Halla nogpyra 3axoTena oTKpbITb B KonomHe
OeTCKN Kny6, 1 Mbl, Kak An3aliHepbl, el B
3ToM nomornv. Ha npoTaxeHnn roga mbl no-
cewanu Konomry, yacto BcTpeyanucs ¢ Ha-
Tanbei HUKUTUHOM, BCE rny6ike norpy»asncb
B e€ npoeKT. A elwé yepes rod 3aperncTpupo-
Bann MaHydakTypy. ABMUHUCTPaLUA ropo-
Oa KonomHbl Bbigenvna Ham ncrtopryeckoe
3faHuve 1830 rofa NOCTPOWKY, rae paHbLue
HaxoAmnacb aBka N3BeCTHOrO KOJTOMEHCKO-
ro mbinoBapa. Kak couumanbHble npeanpuiHu-
matenu, Mbl B 2014 rofy BbIrpann KOHKypC
NPOEKTOB 1 NOAYUNIN 6eCNPOLEHTHbIN 3aéM
Ha PEKOHCTPYKLUMIO 34aHnA, a B 2016-M yxe
OTKPbIIY My3el «yLumncTbia pagocTu».

- Cka)xxume, Kakoe e/1lusiHUe oKasoieaem
my3eli «Jywucmeola padocmu» Ha pazsumue
mypucmuyeckoli npuesiekamesbHOCMu 20-
poda Konomtel u Mockoackoli obnacmu e
yenom?

MapwuHa: - Haw my3ei yH/KaneH He TONbKo
TeMm, YTO B HEM MOXKHO NProbpecTun pasnuy-
Hble NMOoAAPKY 1 HaTypasibHOE MbIJIO MO UCTO-
pUYecKUM pelenTam, HO 1 TeM, YTO MOXKHO
03HAKOMUTBLCA C KOJIeKL e, KOTOPYHO Mbl
cobripanu rogamu. 3To SKCMOHaTbl NPOAYKLMUN
[OPEBOJIOLIMOHHBIX POCCUNCKIX MPOV3BOAN-
Teneit: 6onee 50 KyCKOB Mbina, napdomepHble
dnakoHbl, KOPOOKY Ans AyXOB, peKnamHble
NPOCNeKTbl U MHOroe Apyroe. 3To AeNCTBI-
TeNbHO Uenoe KyJibTYpPHO-UCTOPUYecKoe
poctosiHne. Ocoboe BHMMaHMe Mbl yaensem
3KCKYPCUAM, KOTOPble MHTEPECHbI TyprCTamM
CcBoel aTMoCchepor 1 MacTep-Knaccamm.
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BINATOYXAHWE TTPOLWNOTO
N APOMAT bYAYLETO:
NCTOPUA MAHYODAKTYPDI
«AYWWNCTbIA PAOOCTU»

0/10MHa NOUCTUHE CYNTAETCA TOPOAOM KYNbTYPHOTO Haceaus.

KonuuecTBo TypucToB, Xenawwnx noceTutb ropof, pacnonoxeHHblii Ha
cmaHum MockBbl-peki v OKin, YBENMUNBAETCA ¢ KaxAbiM rofioM. Tak uem
e OH npuBnekatenen? Yto nocetutb B KonomHe? Ha 3101 1t Apyrine Bonpocl
OTBETAT CO31aTeNn MaHydakTypbl «Jywnctbia pagoctu» Hatanba bakywmHa

Ewé ogHum dakTopom TyprucTuieckom npu-
BJIEKaTeNbHOCTU ABMIAETCA PACNoNOXeHne My-
3ed pALOM C ApYrMK My3eAmy OQHON 3MOXH,
KOTOpble He KOHKYPUPYIOT Mexay coboi, Ho
gononHaAT gpyr agpyra. COBMECTHO C HaLlIUMK
naptHépamu mbl flenniaem KonomHy nHTepec-
HOW ANA TYPUCTOB He Ha OAWH AeHb — cloaa
BO3BpaLLaloTCA CHOBa U CHoBa!

- Kakoe ucmopuyeckoe Hacsiedue Hecém
8 cebe naska Kynya lpuzopusa CypaHoea,
Komopyio 8am y0asiocb 80cco30ame?

MapuHa: — Korga mbl nonyunnv B apeHay
3paHue nasku lpuropus CypaHoBa, OHO 6biio
HaCTOMNbKO «M3PaHEHOY, UTO HYXanocb B pe-
KOHCTPYKLMU. Mbl HaLLAW apX1BHble AOPEBO-
JIIOLMOHHbIE CHUMKI KpacHbIX TOProBbIX pAAoB
KonomHbl, korga Bcé 3necb GyHKLMOHUPOBAsO,
a NlaBKa akTUBHO NPUHMMana noceTutenen.
Ham yganocb nonHocTbio Bocco3naTb pacan:
TO >Ke apPOYHOE OKHO, TO »Ke BHYTpeHHee yb-
paHcTBO. Mbl MpecniegoBany Lesb, 4Tobbl Ye-
nosek B XX| Beke NogoLWEN K 34aHunto, a nepe-
warHys nopor, nonan B XIX Bek.

Hatanba: - JinuHoctb puropuma Cypa-
HOBA He OYeHb N3BECTHa, ero buorpadus
Mao COXpaHunacb. M3 apxnBoB Mbl y3Hanu,
YTO 3TOT »KMTeNb KONOMHbI pyKOBOAWUI He-
60/bLINM MbISIOBapPEHHbIM 3aBOAUKOM, rae
6blI10 BCero ABoe pabourix, a MblIo NPogaBan
B CBOeW NlaBKe.

- B Yém yHuKaneHocme napgiomepuu
npouwnbix eekoe? [loyemy mypucmel Ha-
CMOoJIbKO 3auHmMepeco8aHbl 8 N0006HOU
npooykyuu?

Mapuna: - Hawwm apomartbl pagurkanbHO OT-
JINYAIOTCA OT COBPEMEHHBIX: OHU He obnagatoT
APKO BblPa’K€HHbIM 3aMaxom C XMMUYECKMMMN
no6aBKaMU, MOMHOCTbIO HATyPasibHbl U SKOMO-

TMYHDI, TaK KaK CO30atoTcA 13 3GUPHbIX Macen
Mo UCTOPUYECKUM peLienTypam.

Mbl XOTUM, UTOGbI YENOBEK OTKPbI NOAA-
POUHYI0 KOPOOKY MaHydaKTypbl U NCMbITaN
BOCTOPT OT PyYHOI paboTbl, NpoYnTan NcTo-
pViio BHYTPY KaX Ao KpbILLEYKU, Morpy3nncs
B aTMocdepy NpoLUsbiX BPEMEH.

— Celiyac 8bl He MOJIbKO npuHUMaeme
mypucmoes, Ho u opzaHusyeme 6osbuiue
Ky/lbmypHble Meponpusamus, 6 mom 4ucie
MoHochekmaknu. Pacckaxume noopo6GHee
06 3mom HanpaesieHUU eaweli desmeso-
Hocmu.

HaTtanbA: - Y Hac ecTb COTPYAHUK — NPO-
deccrmoHanbHbIN akTép AMnTpuin Bo3asukeH-
ckuin. Ero ctapaHvsamuy 1 TanaHTom 1 6binn op-
raH130BaHbl MOHOCMeKTaku. [lomrmo 31oro,
Mbl BEPHYNIM MPAKTUKY YPOKOB B My3ee. EcTb
NoTPebHOCTb 1 B Bbl€3HbIX MEPOMNPUATUAAX.
Mbl nnaHupyem paspabaTtbiBaTb Bble3fHble
3KCKYPCUU 1 MacTep-Knacchbl.

MapwmHa: — OpraHusoBaTtb MacTep-Knacc
MO MbI/TIOBAPEHNIO AOCTATOUYHO CJIOXKHO, HO 1
OpYyrux naen xsaTaeT: POCNUChb UrpyLuek 13
nanbe-malle, N3rotoBfieHNe BaTHbIX €104-
HbIX UTPYLUEK, KOTOPbIMU OYEHb NHTEpPeCy-
I0TCA Haww rocTu. B nnaHax — napdiomepHble
MacTep-KJiacCbl MO CMELLMBAHKIO apOMaTOB,
M3rotoBsieHne 6YTOHbePOK 13 LBETOB. Y Hac
eLLé MHOro uien, KoTopble TONbKO NPeACcTonT
peanun3oBaTb.

- Kakue 3ada4u ebl cmasume nepeo co-
60li Ha 6yoywee?

MapuHa: - [1na Hac BaXkHO gep»aTb 3a-
[laHHYI0 MNaHKy KayecTBa 1 CTaHOBUTbCA
ewé nyywe. Mbl XOTUM YBEINYNTb KOJEK-
uuio, pa3paboTaTb HOBble pa3BrieKkaTebHble
HanpasfieHna AnA TYPUCTOB.

Hatanbs: — Xouetcs yrny6butbca B anoxy,
KoTopas fierna B 0CHoBYy MaHypaKkTypbl. B nna-
Hax — PacLUMPUTb aCCOPTUMEHT TEKCTUIbHbIX
aKceccyapoB MPOLLTbIX BPEMEH: 3TO KEeHCKMe
CYMOUYKM, KOLIENIbKM, OYEUYHUNKU, MY>KCKne
ranctykum-6abouku, a Takxe nogapoyHbie
KOPOOKM, KaXkayto 13 KOTOPbIX Mbl CO3[jaéM
C II0OGOBbIO U KenaHvemM NoAapuTb PafoCTb.

Bbeceposana Bukropus JlykbAaHoBa
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K olomna is truly considered a town of cultural heritage. The number of tourists wishing to visit the town, located at the confluence
of the Moscow River and the Oka, increases every year. So why is it appealing? What is there to see in Kolomna? Natalya
Bakushina and Marina Volkova, the founders of the “Dushistyya Radosti” manufactory, are about to answer this and other questions.

THE FRAGRANCE
OF THE PAST
AND THE SCENT
OF THE FUTURE:
THE HISTORY
OF THE
“DUSHISTYYA
RADOSTI"
MANUFACTORY

- Last year, the “Dushistyya Radosti”
manufactory celebrated its 10th anniversary.
Can you tell us about how the creation of this
enterprise, which is based on the history
and customs of Russia at the turn of the
nineteenth and twentieth centuries, started?

Natalia: - We ourselves are residents of
Moscow, and when we came to Kolomna as
tourists 15 years ago, we were fascinated by
this town. As fate would have it, we ended up
at the Museum of the Kolomna pastille, where
the excursion was led by Natalya Nikitina,
one of the authors of the project. We were
really fascinated by the stories of bygone eras
and the history of pastilles. There was also
a second coincidence: our friend wanted to
open a children’s club in Kolomna and we,
as designers, helped her out. Over the course
of a year, we have been visiting Kolomna and
meeting Natalya Nikitina frequently, becoming
more and more immersed in her project.
A year later we registered the Manufactory.
The Kolomna town administration provided
us with a historic building, built in 1830,
which used to be the shop of a famous
Kolomna soap maker. As social entrepreneurs,
we won a competition for projects in 2014 and
received an interest-free loan to renovate the
building, and in 2016 we have already opened
the “Dushistyya Radosti” museum.

- Tell us, what impact does the
“Dushistyya Radosti” museum have on the
development of the tourist attractiveness of
Kolomna and the Moscow region as a whole?

Marina: - Our museum is unique not
only because you can buy various gifts and
natural soap made according to historical
recipes there, but also because you can get
acquainted with the collection, which we have
been gathering for years. These are exhibits
of the products of pre-revolutionary Russian
manufacturers: more than 50 pieces of soap,
perfume bottles, perfume boxes, advertising

brochures and much more. It is, indeed,
a whole cultural and historical heritage. We
pay special attention to the guided tours,
which are interesting for tourists because of
their atmosphere and master classes.

Another factor in its tourist appeal is its
location alongside other museums of the same
era, which do not compete with each other, but
complement each other. In cooperation with
our partners, we make Kolomna interesting
for more than just a day - tourists come back
here time and time again!

- What is the historical legacy of the
merchant Grigory Suranov’s shop that you
managed to recreate?

Marina: - When we got Grigory Suranov’s
shop building for rent, it was so “wounded”
that it needed reconstruction. We found
archival pre-revolutionary pictures of Red
Trading Rows of Kolomna, back when
everything was functioning here and the shop
was actively receiving visitors. We managed
to fully recreate the facade: the same arched
window, the same interior decoration. Our
goal was to make a person in the twenty-first
century walk up to the building and, once
crossing the threshold, be transported into
the nineteenth century.

Natalia: - Grigory Suranov’s personality is
not very well known, his biography hasn’t been
preserved much. We learned from the archives
that this resident of Kolomna ran a small soap
factory with just two workers and sold soap
in his shop.

- What is the uniqueness of perfumery
of the past centuries? Why are tourists so
interested in such products?

Marina: — Our fragrances are radically
different from the modern ones: they do
not have a strong scent with chemical
additives, they are completely natural and
environmentally friendly, as they are created

from essential oils according to historical
recipes.

We want people to open a gift box of the
manufactory and experience the delight of the
handicraft, to read the history inside each lid, to
immerse into the atmosphere of bygone times.

- Nowadays, not only do you receive
tourists, but you also organize big cultural
events, including solo performances. Tell us
more about this area of your activities.

Natalia: - We have a co-worker -
a professional actor Dmitry Vozdvizhensky.
Thanks to his efforts and talent these
performances were organized. In addition,
we have brought back the practice of lessons
at the museum. There is also a demand for
outdoor events. We plan to develop field trips
and master classes.

Marina: - It’s quite difficult to organize
a soap-making master class, but there are
plenty of other ideas: painting papier-méaché
toys, making cotton-wool Christmas tree
toys, which our guests are very interested
in. Perfumery master classes on blending
fragrances and making boutonnieres out of
flowers are also planned. We still have a lot of
ideas that have yet to come to fruition.

- What are your goals for the future?

Marina: - It is important for us to keep the
quality level we have set and to become even
better. We want to increase our collection and
develop new entertainment destinations for
tourists.

Natalia: - We would like to go deeper
into the era which formed the basis of the
manufactory. We plan to expand the range
of textile accessories of past times: women’s
handbags, purses, eyeglass cases, men’s bow
ties, as well as gift boxes, each of which we
create with love and desire to bring joy.

Interviewed by Victoria Lukyanova
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Bukmopus lpecHAKkoea eo32naensem

Accoyuayuro Hezasucumbix anmex,
y4acmHuKamu Kkomopoli sensiomcs
KomMMepyecKue U 20Cy0apcmeeHHble
anmeyHole op2aHu3ayuu om
CaxanuHa 0o KanunuHepaoda.

C 2020 200a npedcmaesiiem makxe
AnbsHc papmayesmuyeckux
accoyuayuti, Komopuoili 06veduHssem
camoie KpynHble pe2uoHa/bHbie
accoyuayuu gpapmayesmuyeckoli
po3HuUybl. Bukmopus BaneHmuHoeHa
npedcmasnsaem no3uyuro anmek

Ha 20cy0apcmeeHHOM ypo8He: 8
Kkomumemax locoymoi u Coeema
Qedepayuu, 8 paboyux epynnax
Poc3dpasHadsopa, MuH3Opasa,
MuHnnpommopeza, a makxe 8
pasuYyHbIX 06WecmeeHHbIX
opaaHusayusx; aensemcs

YJleHOM 2eHepasibHo20 coeema
o6uwepocculickoli o6ujecmeeHHoOU
opzanusayuu «flenoeas Poccusn».

- Bukmopusa BaneHmuHoeHa, Kakue
gonpocbl 06¢cyxodaromca Yyauje 8ce2o 8
¢apmompacnu?

- ®apmaLueBTUYeCKasa oTpacsib BMecTe C
MeLVLMHON y>e He NepBbli rof HaxoanTcA
Ha nepenoBoii. PAGOTHUK anTeKn B CIIOXKHbBIX
peannax Halero BpemeHu, 0CTaBasACh C na-
LIMEeHTOM OfIH Ha OAVH, [OMKEH YA0BNETBO-
pVTb €ero 3anpocbl 1 NnotTpebHocTn. CeroaHs
Mbl BHOBb OTCTaVBaeM JIeKapCTBEHHYIO [0-
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BO3MOXXHOCTU ANsd
OAPMBU3HECA

[lo

MHEHNI0 06bIBaTEJ'IeI7I, OJIMH U3 CaMbIX CMOKOIHBIX 1 (TabuUnbHbIX 3ap660TKOB - pa60Ta B
anTteke. Ho TOT, KT0 3HaeT 10T bu3Hec W3HYTPU, MOXKET paCCKa3aTb, HACKONIbKO TAXKENBIM,

HanPAXEHHbIM, @ NOPOIA ¥ reponyeckim BbIBaeT TPYA COTPYAHNKOB GapMaLieBTUUECKOIA PO3HULIbI.
Cyuérom cneumudukm noxxenaHuii npefcTaBuTeneii 3toii otpacnu B 2011 rogy bbina co3faHa
Accoumauma HezaBucumblx antek. CerogHa uneHamin Accoumnanm ABAKTCA KOMMepUecKkme I
roCy[ApCTBEHHbIE anTeyHble opraHu3aLmm 6onee uem B 36 cybbekTax Poccuiickoit Deaepauin.
Accoumauus, co3paHHas Ana anTeyHoro pbiHKa, 0TCTaMBaeT UHTepeCh BCeX (BOMX YYacTHMKOB. B
2018 rogy 3710 06beMHeHe NOMyYUNo HOBBIIE CTaTyC «CaMOperynupyemasa opraHu3auna» (nanee —
(P0), ut0 N03BONAET PO3HULIE HE TONbKO BbIKIBATD, HO U aKTUBHO Pa3BiBaTbCA. 06 0cobeHHOCTAX
UHAYCTPUM HaLLEMY XYpHaNy pacckasana npoBu3op ¢ 30-1eTHUM CTaxeM 1 aupekTtop Accoumaun
He3aBUCMMbIX anTek Buktopua BaneHTuHoBHa pecHsAKoBa.

CTYMHOCTb, BUAMM aKTUBHOCTb PErYNATOPOB,
6ypHOe 3aKOHOTBOPYECTBO M MPOAOSIXKAEM
YETKO BbIMOMHATbL CBOIO paboTy. Celyac rnas-
Hoe — 0becrneunTb HaceneHne HeoBXoaUMbIMU
NeKapCTBEHHbIMU MpenapaTtamul, AOCTYMHbIMA
no ueHe. CMTyaLma CNOXHas, HO OTPacsib pa-
60TaeT B LUTaTHOM peXXume. ANTEKM BbINOJHSA-
I0T CBOIO COLMANbHY0 GYHKLMIO 1 FOTOBbI U
Janblie paboTaTb Ha 61aro CTpaHbl.

- Pacckaxume o CPO «Accoyuayus He-
3as8ucuMbIX anmek»: npeumyujecmaa,
803MOXHOCMU, KOMopble OmKpblearomcs
y anmek-4/7ieHo8 op2aHusayuu?

- B uenom Accoumanma Bbipa)kaeT KOHCO-
nnMamMpoBaHHyto nosuuuio uneHos CPO «Acco-
LMaumsa He3aBUCUMBbIX anTeK», y4aCTHUKOB
AnbsaHca dapmaLeBTNYECKNX acCoLMaLniA, an-
TEYHbIX OPraH13aLuiA-y4acTHIKOB NapTHEPa
'K «KACHA», uto cocTaBnsaeT 23% pO3HUYHOIO
dapmaLeBTMUYECKOTO pbiHKa (6onee 16 TbiC.
anTeyHbIXx 06beKTOB). Mbl HaLeneHbl Ha fanb-
HeliLiee Pa3BUTKE, @ 3TO 3HAUMT — Ha NOBbILLE-
HMe KauecTBa OKasaHus ¢papmMaLeBTUYECKON
KOHCYbTaTUBHOW NMOMOLLM ambynaTopHbIM
nauveHTam, JOCTYMHOCTb JIeKapCTBEHHbIX
CpencTB, COTPYAHNYECTBO C OOLLeCTBEHHbIMM
OopraHu3aLnsaMm Bpayen 1 nauneHToB.

- [Mo4yemy 661710 NnpUHAMO peweHue no-
nyqume cmamyc CPO?

— C 0fiHO CTOPOHDI, 3TO AAET BO3MOXKHOCTb
HeCTV OTBETCTBEHHOCTb 3a YYaCTHUKOB Opra-
HM3aLuuu, a C APYron — TPaHCMPOBaTb CBOIO
Nno3uLKMIo rocyaapcTBy U NoslyyaTb OT HEro
ob6paTHyto CBA3b.

CamoperynupoBaHue B obnactu dapma-
LleBTMKY, B OTNIMYME, HanprMep, OT CTPOU-
TenbHOW cdepbl, He ABNSETCA 06s3aTeNIbHbIM.
XoTA, C MOel TOUKM 3peHuns, obasaTtesibHoe
camoperynmpoBaHne 0g4HO3HAYHO NPUHECo
6bl peTeiny nosb3y. Ceryac MIMEHHO Masbli
N CpefHUii BU3HEC HYXaeTcA B NoAAepKKe.

locynapcTBO TpaHCMpPyeT rOTOBHOCTb ero
rnopnep»atb, FOBOPUT O €ro NepcrneKTMBHO-
CTV N HeOBXOAMMOCTY Pa3BUTKA, HO He TaK
MHOro ans 3toro genaet. Camoperynmpo-
BaHVe B JaHHOM cJlyyae aBnsaeTca dopmon
TOW KOHCONMAMPOBaHHOW paboTbl, KOTopas
no3BossieT ManoMy 6U3Hecy feicTBOBaTb
COrNacHO YETKMM, HO NP 3TOM AOCTAaTOYHO
rMMOKMM CTaHZapTaM, KOTOpble Mbl afanTipyem
B COOTBETCTBUM C U3MEHALWMMUNCA 06CTOA-
TenbCTBaMU, U NPeACTaBNAeT MHTEPEeChl CBOMX
YUYaCTHVKOB Ha dpefiepanbHOM ypoBHe. B nuue
Hawen CPO rocyaapcTBO AOSIKHO NONYYNUTb
MOMOLLHVKA 1 rapaHT B peann3auuy coum-
aNbHO-3KOHOMUYECKMX MIAHOB U MPOrpamm.
M Mbl roTOBBI K 3TOI paboTe.

Mozdpasnaem Bukmopuio lMpec-
HAKOBY C lo6usieem u c namunemuem
co OHA ocHoeaHusa CPO «Accoyua-
yus He3aeucumMbIX anmek».

Xenaem danvHeliwe2o pocma u
passumus, ewé 6osee akmueHou
U KayecmeeHHoli pabomol. Buk-
mopus BanenmuHoeHa, Bel 0esiom
doka3sblieaeme 8bICOKYI0 3¢hek-
MueHOCMb U XKU3HECNoCoGHOCMb,
obujecmeeHHyI0 N0JIe3HOCMb U 20-
cydapcmeeHHyio 3Ha4yumocms CPO.
Mpoodonmxaiime mak e yeepeHHO
3awuwames UHMepecbl anmeyYyHbIx
opzaHu3sayull u cnoco6cmeosame
paseumuio masnozo u cpedHezo
apmayeemuyecko2o pemelina!
Crobuneem!



P eople used to believe that one of
the most relaxed and stable jobs
is working in a pharmacy. But those
who know the business from the
inside can tell you how hard, stressful
and sometimes heroic the work of
pharmaceutical retail staff can be.
The Association of Independent
Pharmacies was created in 2011

to meet the specific needs of the
industry. Today, members of the
Association include commercial and
state pharmacy organisations in
more than 36 regions of the Russian
Federation. The Association, which
was established for the pharmacy
market, stands up for the interests
of all its members. In 2018, this
association received the new status
of Self-Regulatory Organization
(hereinafter — SRO), which allows
the retail industry not only to
survive, but also to actively develop.
Victoria Valentinovna Presnyakova, a
pharmacist with 30 years of experience
and director of the Association of
Independent Pharmacies, tells our
magazine about the features of the
industry.

- Mrs. Presnyakova, what are the
most frequently discussed issues in the
pharmaceutical industry?

- The pharmaceutical industry together
with medicine has been in the forefront for
years. In the difficult circumstances of our
time, the pharmacy worker has to respond
to the patient’s needs and demands in a one-
on-one interaction. Nowadays, we once again
stand up for drug availability, we witness the
regulatory vigour and rampant law-making,
and we continue to do our job clearly. The
main thing now is to provide the population
with the necessary affordable medicines. The
situation today is difficult, but the industry
operates in a normal mode. Pharmacies fulfil
their social function and are ready to continue
working for the benefit of the country.

- Tell us about the SRO Association of
Independent Pharmacies: what advantages
and opportunities do the member pharmacies
have?

- In general, the Association expresses
a consolidated position of SRO Association of
Independent Pharmacies members, members
of the Alliance of Pharmaceutical Associations,
member pharmacy organizations of the ASNA
partner, which amounts to 23% of the retail
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pharmaceutical market (over 16 thousand
pharmacy outlets). We are focused on further
development, which means improving the
quality of pharmaceutical consultations for
ambulatory patients, availability of medicines,
and cooperation with non-governmental
organisations of doctors and patients.

- Why have you decided to obtain SRO
status?

- On the one hand, it gives us the
opportunity to be responsible for the
organisation’s members and, on the other
hand, it allows us to broadcast our position
to the state and receive feedback from it.

Self-regulation in the pharmaceutical
industry, unlike, for example, in construction,
is not compulsory. Although from my point
of view, retail would definitely benefit from
mandatory SROs. Right now these are the
small and medium-sized businesses that need
support. The state broadcasts its readiness to
support them, talks about their prospects and
the need for development, but it does not do
much about them. Self-regulation in this case
is a form of consolidated work, which allows
small businesses to act according to clear, but
quite flexible standards, which we adapt to
changing circumstances, and represents the

Victoria Presnyakova heads

the Association of Independent
Pharmacies, the members of which
include commercial and public
pharmacy organisations from
Sakhalin to Kaliningrad. Since 2020,
she also represents the Alliance of
Pharmaceutical Associations, which
brings together the largest regional
pharmaceutical retail associations.
Victoria Valentinovna represents
the position of pharmacies at the
state level: in committees of the State
Duma and the Federation Council, in
working groups of Roszdravnadzor,
the Ministry of Health, the Ministry
of Industry and Trade, as well as in
various public organisations, she is
also a member of the General Council
of the all-Russia public organisation
Business Russia.

interests of its participants at the federal level.
Our self-regulating organisation is intended
to be an assistant and a guarantor in the
implementation of socio-economic plans and
programmes. And we are ready for this work.

We would like to congratulate
Viktoria Presnyakova on her
anniversary and on the fifth
anniversary of the SRO Association
of Independent Pharmacies.

We wish further growth and
development, and even more active
and high-quality work. Victoria
Valentinovna, with your work you
demonstrate high efficiency and
viability, public value and state
importance of SROs. Continue to
confidently protect the interests of
pharmacy organizations and promote
development of small and medium
pharmacy retail! Happy anniversary!
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CaHunar
AMUPXAHOBA,
yypeguTesb

OO0 «DPJIEBOCCx:

«M bl
BbITTOJTHAEM
JIEHEHINE
NAKE CAMDbBIX
CJTOXKHDbIX

3ABOJTEBAHU

P a3BUTUE TEXHONOTMIA OTKPbIBAET GonblLme

BO3MOXHOCTN ANA XXNU3HN 1 340p0BbA

yeoBeyecTBa. 3a HeCKoNbKO NOCeHNX NeT

MeauLyHa coBepLuMna 60MbLLUOI CKAYOK.
0co6yto ponb B NpeA0TBPALLEHUN Pa3BUTUA

3a60neBaHNii UrpaeT TOYHas AMArHOCTUKA, Befib

3T0 0CHOBA Jja/IbHENLLEro BEPHOTO JleYeHus.

CanuAT AMupxaHoBa, yupeauTeNb CeTu KNMHUK

na3epHoii Xupyprum
000 «®NIEBOCC», pacckasana Hawwemy
XYPHany 0 COBPeMeHHbIX NOAX0AAX K

JieYeHuo NaLneHToB, a TakXe 0 COBPpeMEeHHbIX

BO3MOXHOCTAX cpepbl 3ApaBOOXPaHEHNA.
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- CaHuam Maxa4eeHa, pacckaxume,
noxxanyilicma, o cebe: 20e 8bl y4UNUCb
u noyemy 6usHec pewunu paseusams
UMeHHo 8 chepe meduyuHbi? Ecme nu 'y
sac nobumele 3aHAMUsA 8 c60600HOe epe-
Ms, noMmo2arom Jiu oHU eam 8 pabome?

- fl yuunacob B larectaHckowm rocygap-
CTBEHHOW MeAUNLUMHCKON akageMmuu B
Maxaukane Ha neyebHom dakynbTeTe.
OKoHuMNa opanHaTypy 1 3aTem crneymani-
3upoBanacb B Mockse 1 CaHkT-lNeTepbypre.
MeanumnHcKmn 6rsHec Bceraa obin MHe 6nn-
30K, TaK KaK A CamMa 1 MOV Cynpyr — Bpauu,
1 Mbl MeYTanm co3gaTb ONTUMasbHble yCIo-
BUA AnA NaumeHToB. B cBobofHOe Bpems A
o6 YNTaTb KHUTY, @ eLUé nyTelecTBo-
BaTb, MPUYEM He YMNyCKalo BO3MOXHOCTU
OLIeHUTb CepBUC, CMOTPIO, Kak paboTatoT
MedyupexXaeHus B 4pyrux CTpaHax.

- Kak 0aeHo pabomaem sawa Knu-
HUKa, 6bl1u U y 8ac CI0KHOCMU hpu
omkpsimuu 6usxeca?

— OcHosHow dpunuan OO0 «OJIEBOCC»
HaxoguTca B Pecny6nuke [larectaH, B ropo-
[e Maxaukane, 1 paboTaeT yxxe TpeTuii rog.
CNOXHOCTbIO ObINO OTKPBITUE KITMHUKN BO
BpeMs NaHaemMun: HeonpeaenéHHas 3Ko-
HOMUYECKas CMTyaLus B CTpaHe, MHoOrvie
KOMMaHW YL/ Ha caMmor30onsLmio. .. CPoKM
OTKPbITVA 1 NONIHOLEHHOM paboTbl cABUIa-
NCb. B 3TOT Nepuog s oueHb oLlyLana nog-
LEePKKY HalMX COTPYAHUKOB, HACTOALL e
KOMaHAbl 1, KOHEUHO, POAHbIX 1 BNN3KUX.

- 000 «QJIEBOCC» - yHUKanoHas cospe-
MeHHAs KNIUHUKA, cneyuaaucmoi Komopoli
denatom st00eli He MOJIbKO 300p0o8bIMU,
Ho u Kpacusbimu. [To Kakum Kpumepusam
8bl No06upaeme cneyuanucmos?

- Mpwn nopbope cneumnanncTos A
paccmaTpuBalo KaHAMAATOB MO HECKOSIb-
KM Kprtepusam. MNepsblit U3 HUX — npodec-
C/IOHanM3Mm, BTOPO — ymeHne paboTaTtb
c nogbmu. Mbl paboTaem no HeMpoCTbIM
HanpaeneHusam: ¢pnebosiorns, Kapanono-
r1s, NPOKTOJIOTWA, TMHEKONOTUSA, NMCUXO-
JIOTVA, N B Hallel paboTe OYeHb BaXHbI
yenoBeyecKre KayecTBa COTPYAHNKOB.
MpodeccnoHan3m gomkeH 6biTb BO BCEM:
1 B 3HAHVIAX, M B OTHOLLEHWN K NaLMeHTaM.

- Hackonbko cnoxHo yoepxxameo 0o-
cmuzaHymelii ypoeeHb u nudupyoujue
nosuyuu cpedu KOHKypeHmoa?

— OueHb CNOXHO: MeANLIMHA He CTOUT Ha
MeCTe, HalLW HanpaBieHNs ABMAIOTCA OUeHb
NepCneKTUBHBIMY, Y KOHKYPEHLSA B HUX
OrpoMHas, MO3TOMy, UTOBbI iepXaTh PYKy Ha
MysibCe U Pa3BMBaTbCA, Mbl PYKOBOACTBYEM-
cs geBu3om: «Ecnm 6bITb, TO ObITb NyyLLMMI»

- Kak yacmo eawiu compyoHuku npo-
X00Am noebiwWeHue Keanugpukayuu?
Hackonbko 3mo 8a»xHo ¢ y4émom mozo,
4Ymo meduyuHa passueaemcsa cmpemu-
menbHO?

— Mbl MiEM B HOTY CO BPEMEHEM U1 UC-
nosib3yem camble COBPEMEHHbIe MeToAbl
NleyeHna B TaKMX HanpaBneHusx, kak one-
6onorus, npokTonorus, rmHekonorus. 06o-
pyZoBaHMe y Hac — SKCNepTHOro Knacca.
Hawwwm cotpyaHuKku B 06a3aTesibHOM nopaAa-
Ke perynspHo noBbllWaioT KBanudukauumio,
1 peub He TOMNbKO O Kypcax 1 dopymax: Mbl
B3aMMOJeNCTByeM C KoJiieramm rno Bcemy
MUpY, 4TO6bI BbITb B KypCe cambix nepeso-
BbIX TEXHONOMMI 1 peLueHnin. Xouy oTme-
TUTb, YTO Halla KOMMaHWA — 3TO KNnagesb
KagpoB, Beflb Ha 6a3e Hawel KINHUKK
NpoBOAUTCA 06yUeHNe MONoAbIX fOKTO-
pos PO 1 CHI.

- CaHuam Maxa4eeHa, y eawel Knu-
HUKu umeemcs Hazpada KHuau pekopoos
Poccuu 8 HomuHayuu «Jlyqwuii meou-
YUHCKUl pekop0», a makxe 8 2022 200y
OHA cmasa iaypeamom ecepoccutickol
npemuu «lpofJokmopoe-2022» e Homu-
Hayuu «Jlyqywasa 4yacmHasa K1UuHUKa».
Henumecs nu 8ol ¢ Konnezamu ceoum
npodgeccuoHanuzmom?

- Jlyywmn MegnuuMHCKNN pekopay —
He eAMHCTBEHHaA Halla Harpaga Takoro
popna. Ha 6a3e Hawel KNMHWKK paboTatoT
TPpW Bpaya, ABNAOLMECA peKopaCcMeHamMm
KHurun pekoppos Poccun. B 2018 rog 6bin
NMoCTaBfIeH pekops «HanbonbLiee Konnye-
CTBO OMnepauuni No feyeHno BapnKO3HOM
60ne3HK, BbINOSIHEHHbIX 33 8 YAaCOB ABYMs
Xupypramu B Poccumn», B ero JOCTvXeHUN
yuyacTBOBas Hall Bpay — Bpay Cabup Ca-
numosuy Angaes. B 2021 rogy pekopg no-
ctaBun Temmypas PycnaHoBuy MycaeB: oH
NPOBEN NasepHyo onepaumio No 3aKPbITUIO
60NbLION NOAKOXKHOW BEHbI AVIAMETPOM
30 mm. 2022 ropa: pekopg «camas bbicTpas
SH[OBEHO3HasA nasepHaa obnutepayua
60/bLLIOV NOAKOXHOW BEHbI, BbINOMHEHHAA
ofHUM Bpayom, B Poccum» 6bin noctasneH
lapxxnmypagom Maromeposuyem Vicae-
BbIM. Kpome TOro, Halwy Bpayn He TONbKO
OTNINYHbIE MEAVKM, HO 1 XOpOLUKe CrnKe-
pbl. Hanpumep, B NpoLwnom rogy Hawm
crneymanuncTbl BbICTynanu ¢ foknagamm
Ha popymax «[TpoKTOpyC», Ha BCEPOCCUN-
CKOW HayuYHO-NPaKTNUeCKo KoHbepeHL
C MexayHapoaHbIM yyactrem «Cbesg Kono-
npokTonoros Poccumy, pnebonornyeckon
KoHdepeHUMn «PoXXaeCcTBEHCKE BCTPeUN»
B CaHkT-[eTepbypre.

- Yoeprkueaa KOHKypeHmMocnocoG6-
HOCMb, NnidHUpyeme u pacwupsame
2eozpadpuio — u 8 KAKUX HANpaesseHusax?

— Hawa KnuHuka TBEpAo CTOUT Ha HO-
rax, y Hac xopoLuas KOMaHza JOKTOPOB U
AAMUHUCTPATUBHbBIX paboTHMKOB. Celtvac
Mbl Y>Ke€ MOXKEM MJIAaHNPOBaTb Pa3BUTHE,
OTKpbIBaTb A5 cebs HOBble ropofa 1 cTpa-
Hbl. [naHupyem paclwmputb paboTy no Bce-
My CHI 1 Ha BnvkHem BocToke.

MoaroroBuna BapBapa MoxaeBa
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Saniyat Amirkhanova,
founder of “FLEBOSS” LLC:
“WE TREAT EVEN THE MOST

- Saniyat Makhachevna, please tell us
about yourself: where did you study and why
did you decide to develop your business in the
field of medicine? Do you have any favorite
activities in your free time, and do they help
you in your work?

- Istudied at the Dagestan State Medical
Academy in Makhachkala, in the medical
faculty. I finished my residency and then
specialized in Moscow and St. Petersburg.
The medical business has always been close
to me, since I myself and my husband are
doctors, and we dreamed of creating optimal
conditions for patients. And in my free time
I like to read books, and I also like to travel,
and I don’t miss the opportunity to assess the
service, look at how medical institutions work
in other countries.

- How long has your clinic been operating,
and have you had any difficulties opening
a business?

- The main branch of LLC “Phleboss” is
located in the Republic of Dagestan, in the
city of Makhachkala, and has been operating
for the third year. The difficulty was the
opening of the clinic during the pandemic:
the uncertain economic situation in the
country, many companies went into self-
isolation... The timing of the opening and
full-fledged work shifted. During this period,
I really felt the support of our employees, a real
team, and of course, relatives and friends.

- 00O “Phleboss” is a unique modern
clinic, whose specialists make people not only
healthy, but also beautiful? What are your
criteria for selecting specialists?

— When selecting specialists, I consider
candidates according to several criteria. The

first criterion is professionalism, the second
is the ability to work with people. We work
in difficult areas: phlebology, cardiology,
proctology, gynecology, psychology, and the
human qualities of our staff are very important
in our work. Professionalism should be in
everything: both in knowledge and attitude
towards patients.

- How difficult is it to maintain the
achieved level and leading positions among
competitors?

- It is very difficult: medicine does not
stand still, our fields are very promising, and
the competition in them is huge, so to “keep
the hand on the pulse” and develop, we are
guided by the motto: “If to be - then to be
the best!”

- How often do your employees receive
advanced training? How important is it, given
that medicine is developing rapidly?

- We keep up with the times and use
the most modern methods of treatment
in such areas as phlebology, proctology,
gynecology. We have expert-class equipment.
Our employees are required to regularly
improve their qualifications, and it’s not just
about courses and forums: we interact with
colleagues around the world to keep abreast of
the most advanced technologies and solutions.
I would like to note that our company is
a storehouse of personnel, because on the basis
of our clinic, young doctors of the Russian
Federation and the CIS are trained.

- Saniyat Makhachevna, your clinic has
an award of the Book of Records of Russia
in the nomination “Best medical record”,
and also in 2022 she became the winner of

he development of
technology opens up
great opportunities for the
life and human health. Over
the past few years, medicine
has made a big leap. Accurate
diagnosis plays a special role
in preventing the development
of diseases, because this
is the basis for further
correct treatment. Saniyat
Amirkhanova, founder of
the network of laser surgery
clinics of PHLEBOSS LLC, told
our magazine about modern
approaches to the treatment
of patients, as well as about
modern opportunities in the
healthcare sector.

the All-Russian Award “ProDoktorov-2022”
in the nomination “Best private clinic”. Do
you share your professionalism with your
colleagues?

— “The best Medical Record” is not our only
award of this kind. On the basis of our clinic
there are three doctors who are the record
holders of the Russian Book of Records. In
2018, a record was set for “the largest number
of operations for the treatment of varicose
veins performed in 8 hours by two surgeons
in Russia’; our doctor, doctor Sabir Salimovich
Aidaev, participated in its achievement. L 2021,
the record was set by Teimuraz Ruslanovich
Musaev: he performed a laser operation to close
a large subcutaneous vein with a diameter of
30 mm. 2022 - the record “the fastest endovenous
laser obliteration of a large subcutaneous vein
performed by one doctor in Russia” was set by
Gadzhimurad Magomedovich Isaev. In addition,
our doctors are not only excellent doctors, but
also good speakers. For example, last year our
specialists made presentations at “Proctorus
forums”, at the All-Russian Scientific-Practical
Conference with international participation
“Congress of Coloproctologists of Russia’, and
at the phlebological conference “Christmas
Meetings” in St. Petersburg.

- Keeping your competitiveness, do you
plan to expand geographically and in what
directions?

- Our clinic is firmly on its feet, we have
a good team of doctors and administrative
staff. Now we can already plan development,
discover new cities and countries. We plan to
expand our work throughout the CIS and the
Middle East.

Prepared by Varvara Mozhaeva
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AnekcaHap ['anuH, «MHTenbron:

«JIIOBOUN KPU3UC

-3TO

BO3MOXHOCTDb POCTA!»

H ayuHo-Npou3BoACTBeHHasA KomnaHua «MHTenbuo» — Monoaas, AUHAMUYHO
pa3BuBalowanca poccuiickas ¢papmaLieBTUYeckas KomnaHuA. OHa 3aHNMaeTCA HayuHoil
pa3paboTKoii, NPOU3BOACTBOM, AUCTPUOYLIMEIT M AKTUBHBIM NPOABUMKEHNEM NpenapaToB Ans
neyveHns U NpoGpUAAKTUKMN Pa3nudHbIX 3a6oneBaHuii U COCTOAHUI KOXKU. Bcero 3a natb net
paboTbl komnauua «WHTenbno» BbinycTUNA PAA OPUrMHANBHDIX NPENapaToB, He MMEHOLLX

aHanoroB Ha pOCCMﬁCKOM PbiHKe.

WHHOBaunoHHO-Npou3BoACTBEHHDI Komnnekc B 033 «(rynuHo KBappar» 3anyLueH B paboty
B 2020 ropy. lpon3BoACTBO OCHALLEHO HOBEIALLMM BbICOKOTEXHONOTNYHbIM 060pyA0BaHNEM

1 cob6cTBeHHbIMU NabopaTopuamu. 0 XKU3HM NpeANPUATUA B CETOAHALIHE HeNPOCTON
06CTaHOBKe, 0 HOBUHKAX KOCMETUYECKOro pbiHKa M UMMOpTO3ameLLeHui B JaHHON chepe Ham
pacckasan reHepanbHblii gupeKkTop KomnaHuu «MHTenbuo» Anekcanap lanuu.

- AnekcaHop JleoHudosu4, KomnaHus
«Aumenbuo» akmueHo pabomaem e
HanpasieHuu UMnopmo3ameljeHus, U ce2o-
OHA MHO2Ue 8bInycKaeMble elo npenapameoi
AenAlMcA nudepamu pelHKa. Pacckaxcume
noopo6Hee o eauiem npouseoocmeae: Ka-
Ko8bl 065EMbI 8bInyckaemol NpodyKyuu
Ha ce200HAWHUU 0eHb?

— O6BEMbBI CEPbE3HBIE, O UEM FOBOPUT TOT
daKT, uTo Hallla NPOAYKLMSA BbINyCKAeTCA Ha
YeTbIPEX KOHTPAKTHDBIX NMPOV3BOACTBAX U B CO6-
CTBEHHOM UHHOBALVIOHHO-MPOU3BOACTBEHHOM
KOMrneKce B 0CO00I SKOHOMUYECKON 30He
«CTynuHo KBagpat», ceptTuduLmMpoBaHHOM No
ISO 1 GMP. OH Hauan paborty ewwé B 2020 rogy
1 Ha CEroHALLIHMI AeHb ABNAETCA OCHOBHOMN
NPOW3BOACTBEHHOW MnowwaaKkon «DapmTek» 1
«MHTenbro». B rog BbinyckaeTca y»ke nopAagka
10 MUIIMOHOB YNaKOBOK, M 06bEM 3TOT Npo-
JoaeT HapacTaTb. [Nepes NPoOU3BOACTBOM
MOCTaB/eHbl CEPbE3HbIE Lieni, U BCE Heobxoau-
Moe AnA NX JOCTVKeHUA ecTb: cGopMUpoBaHa
OT/IMYHAA KOMAaHLaA, YCTaHOBNEHO COBPEMEH-
Hoe 060pyaOBaHMNeE, MOCTOAHHO COBEPLUEH-
CTBYIOTCS TEXHOOMUW 11 OpraHu3aLus.

- Pacckaxkume, Kak ocywecmessemcs
KOHMpoJ/b Kayecmaa UcxXxo0HO020 CbIpbs
u 2omoeoti npodykyuu? Xouemcsa makxe
Yy3Hame npo cocmasbl 8awiux cpedcma: yem
OHU yHUKanbHol? Kak cozdasanuce? Ecme
nu aHanoau?

— [MockonbKy OCHOBHOI 06BbEM Halueli Npo-
ZYKUMK — fepMaTosornyeckas KoCMeTUKa, nep-
BOOYEpeHOe 3HAUEHVIE MEIOT KOMPOPTHOCTD,
3¢bdeKTUBHOCTb 1 6e30MacHOCTb dopmyi. s
3TOr0 Mbl OTC/IEXKMBaEM MOABJIEHNE COBpe-
MEHHbIX HOBUHOK Ha PbIHKe Cblpbs, yaensem
60s1bLLIOE BHUMAHVIE OPraHONENTUYECKIM CBOW-
CTBaM 1 BblGrpaem 6e30nacHble KOMMOHEHTbI
C BbICOKOW JOKa3aHHOW 3 deKTnBHOCTbI0. CTa-
paemca fenatb BbIOOP B MOMb3y HAaTYpasbHbIX
KOMTOHEHTOB TaM, rfie 3TO BO3MOXHO. B aeTckux
JINHENKax 1 B NIMHENKax Af1a NalyeHToB C aTo-
MMYeCcKUMIU/annepruyeckrmm 3a6oneBaHAMN
UCMONb3yeTCA rMnoasiepreHHoe Cbipbé, B 0UM-
LIAIOLLMX CPefCTBAX — MArKVEe HaTyparbHbIe Lia-
aawme MAB, He paspyLuatoLLe KOXHBbI 6apbep.
Ectb nuHenkmn (Hanpumep, «<HeoTaHUH®»), He
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MMeloLLVie aHaJTOroB Ha pbiHKe PO, EcTb cepyn
C «6a30BbIMU» AJ15 PbIHKa coCcTaBaMu. [Mpri 3Tom
BaXKHO MOHMMATb, UTO AENCTBEHHOCTb KaXKoM
KOHKpeTHOI GOpMyJibl 3aBUCUT He TONbKO OT
Habopa AeNCTBYOWMX KOMMOHEHTOB, HO U OT
MacTepCTBa TEXHONIOroB. B 3TOM CMbIC/ie Ham
€CTb YeM ropanTbCA.

- Mnanupyeme nu Hapawyueams HOMeH-
Knamypy u 06s€émol 8binyckaemoli npooyK-
yuu, pacuwiupsame npou3zeoo0cmeeHHyio u
Hay4Hylo 6a3bi?

- KocmeTunueckmin pblHOK B nto6oe Bpems
MMBET HOBMHKaMW, HO B 2023 rofly HaLLM riaHbl
M0 Pa3BUTUI0 0COOEHHO aMOULMO3HbIe. MHOTVie
3apy6eXxHble NPOV3BOANTENN YXOLAT C PbIHKA,
3acTaBnisAA noTpebuTenell NCKaTb JOCTOVHYO
anbTepHaTVBY 3HaKOMbIM 6peHaam. Hawa 3a-
Jaya — NPeasIoKNTb He MPOCTO «TaKoe Xe», HO
nyylue — gewesne v 3bdektusHee. MnaHupy-
eTcA paclpeHrie NpoayKToBoro noptdens
B OTHOLUEHWW HOBbIX A1 HAaC HO30/10rnIA: 3TO
cpencTsa An1da fleyeHns anoneunn, IMHeNKn
OnA Hy>K[ 6epeMeHHbIX 1 KOPMSALLMX XKEHLLWH
1 MHOTOe Apyroe. Ha JaHHbI MOMEHT K 3amnycKy
rotoBuUTca 6osee 50 HOBbIX HAMMEHOBAHUIA MPO-
ZyKLUWK — 3To 6ecrpeLiefjeHTHO MHOTO [N Hac C
YUYETOM TOrO, UTO BCe OCTaslbHble Npenapartbl, a
UX yxe cBblLLe 80, COBEPLLEHCTBYIOTCA, @ 00bE-
Mbl IPOAAX MO HUM PacTyT, TPebys BCE HOBbIX
06BEMOB Mpor3BoACTBa. Ho Mbl cripaBnsiemcs.

- Kpu3suc kaxoeili eocnpuHumaem no-
ceoemMy, a KaK HolHeWHAA Henpocmas
3KOHOMuU4YecKaa cumyayus cKasanaace Ha
saweli komnaHuu? He ucneimeieaeme nu
cywjecmeeHHbIX npobsiemM ¢ 1o2ucmukoli u
nocmaekamu coipba?

— IMiobo1 KPU3NC — 3TO BO3MOXKHOCTb POCTa,
npoBepKa CyLLECTBYIOLLYX NMOAXOAO0B U OT/INYHbIN
LaHC HapaboTaTb HOBYIO SKcMepTU3y. Mpobnembl
BO3HVKanu 1 OyayT BO3HMKaTb, HO Ha3BaTb MX
CyLLECTBEHHbIMI He MOBOPayMBaeTCA A3blK. Mbl
KpaTHO pacTém BO BCEX HanpaBieHWsAX, BKIIO-
YaA LWTaT COTPYAHMKOB. [pogaxm No oTaenbHbIM
HanpaeneHVAM BbIPOC/N A0 45% K npoLuiomy
rogy. Ha cerogHsAwWwHW aeHb «J1nno6ens® —
6peHa N° 1 AnA cyxol KOXu Nno npogaam
13 anTek 1 oLueHKe Bpayveln-gepmaTosnioros.

«LlMHOBUT®» — 6peHa N° 1 cpenun cpeacTs
OT NepPXoT C LMHKOM, «KnaBno®» — 6peHs
Ne 1 cpean BCcex NOCbOHOB ANA YKpernneHns
11 BOCCTAHOB/IEHUA HOTTeN, KAKBANUINHI®» —
6peH N 1 cpeay cpencTB A yxofa 3a orpy6es-
Luel Koxkeld. [1nA Hac Takve NoKasatenu — npexge
BCET0, 3HaK, YTO Mbl BbIOPany NpaBuUbHyto CTpa-
TErVIo 1 HALLMVW NOAXOZ K CBOeMy NnoTpebuTenio.
Hy 1, pasymeeTcs, 3T1 BOCTUXKEHNA — NpeameT
HaLLeli ropAaoCTX 1 NoBof A1 GrarogapHoOCT
HaLLVIM MOKyNaTensM 3a BbICOKYH OLIeHKY Npo-
JyKUmn.

- Kakue 3a0a4u el cmasume 011 ce6a
Ha 2023 200?

- 3apaya Ha pocT U pa3BUTUE B YCSIOBUSX,
Korga apyrvie nbiTatloTcsi NPOCTO BbICTOATb,
cama no cebe ABNAETCA JOBOJSIbHO CMENON.
Ho mbl BCcerga ctapaemca MbiCIUTb WwWupe
NPUBbIYHBIX KATEFOPWIA, MOHUMAS, YTO COLU-
anbHasA OTBETCTBEHHOCTb — HEOTbEM/IEMAsA
yepTa Ntoboro cepb&sHoro 6rsHeca. Mostomy
HaLUM OCHOBHbIE LIeNN — He NPOCTO B Lndpax
NpoJax 1 AoNAX PbIHKOB, HO 11 B YBENMYEHN
KonmyecTBa paboumnx MecT, NoaaepPKKe HOBbIX
HayuHbIX Pa3paboTOK, BHeAPeHMU HOBbIX MOA-
XO[0B 1 TEXHONOrniA. B 6onee akTBHON MHTe-
rpaumn B o6LLECTBEHHYIO fieATENbHOCTb: IETOM
2022 roga komnaHua «MHTenbno» ctana une-
HoM PTKA. M KOHeUYHO — B pa3BuTWM 1 yKpen-
JIEHWV OTEYECTBEHHOW SKOHOMUKM, HACKOSBbKO

3TO MO3BOMAT HALWLW CUSbI Y1 BO3MOMHOCTH.
MoarotoBun Cepreni MupoHos




MEAVNUWHA: BUSHEC HA 3ALLNTE 310POBbS

Aleksander Galin, IntelBio:

“ANY CRISIS IS AN
OPPORTUNITY FOR GROWTH!”

- Aleksander Leonidovich, the company
IntelBio is actively working towards import
substitution, and today many of its products
are market leaders. Tell us more about your
production: what are the volumes of products
produced today?

— 'The volumes are serious, as evidenced by
the fact that our products are produced at four
contract factories and our own innovation and
production complex in the Stupino Kvadrat
Special Economic Zone, which is ISO and GMP
certified. It started operating back in 2020, and
today it is the main production site of Pharmtek
and IntelBio. About 10 million packs are already
produced per year, and this volume continues to
grow. Serious goals are set for the production,
and we have everything we need to achieve
them: an excellent team has been formed,
modern equipment is installed, technology
and organization are constantly being improved.

- Tell me how is the quality control of
raw materials and finished products carried
out? I would also like to know about the
composition of your products: what makes
them unique? How were they created? Are
there any analogues?

- Since the bulk of our products are
dermatological cosmetics, the comfort,
effectiveness and safety of the formulas are of
paramount importance. In order to do that
we follow the innovations available on the
raw materials market, we pay a lot of attention
to organoleptic properties and choose safe
ingredients with a high proven efficacy. We try
to choose natural ingredients wherever possible.
Our children’s lines and lines for atopic/allergic
diseases use hypoallergenic raw materials, while
our cleansing products contain mild natural
surfactants that don’t damage the skin barrier.
There are lines, such as Neotanin®, which have
no analogues on the Russian market. There are

also series with “basic” compositions for the
market. It is important to understand that the
effectiveness of each particular formula depends
not only on the set of active ingredients, but also
on the skill of the technologists. In this sense, we
have much to be proud of.

- Do you have plans to increase the range
and volume of products and expand the
production and research base?

- The cosmetics market is always alive
with novelties, but in 2023 our development
plans are particularly ambitious. Many foreign
manufacturers are leaving the market, forcing
consumers to look for worthy alternatives to
familiar brands. Our task is to offer not just
“the same” but what is better - cheaper and
more effective. We plan to expand our product
portfolio with respect to nosologies that are
new to us which are products for alopecia
treatment, a line for the needs of pregnant
and lactating women, and much more. We
are currently preparing to launch more than
50 new products which is an unprecedented
number for us, considering that all the other
drugs, and there are already more than 80
of them, are being improved, and their sales
volumes are growing, requiring more and
more production volumes. But we manage.

- Everyone perceives the crisis in their
own way, but how did the current difficult
economic situation affect your company?
Do you experience significant problems with
logistics and supply of raw materials?

- Any crisis is an opportunity for growth,
a test of existing approaches and an excellent
chance to gain new expertise. Problems have
arisen and will arise, but I do not dare to call
them significant. We are growing many times
over in all directions, including the number of
the staff. Sales in certain areas have grown by up

ntelBio is a young, fast-growing

Russian pharmaceutical
company. It is engaged in scientific
development, production, distribution
and active promotion of drugs for the
treatment and prevention of various
diseases and conditions. In just 5 years
of operation, IntelBio has produced a
number of original products that have
no analogues on the Russian market.
Innovation and production complex in
SEZ Stupino Kvadrat was launched in
2020. The production is equipped with
the latest high-tech equipment and its
own laboratories. Aleksander Galin,
General Director of IntelBio, spoke to us
about the life of the enterprise in today's
difficult situation, about the novelties
of the cosmetic market and import
substitution in this area.

to 45% over last year. Today Lipobase” is the #1
brand for dry skin in sales from pharmacies and
evaluated by dermatologists. Tsinovit® is the #1
brand among the anti-dandruff products with
zinc, Clavio® is the #1 brand among all lotions for
strengthening and restoring nails, Aquapiling® is
the #1 brand among rough skin care products.
For us such indicators are, first of all, a sign that
we have chosen the right strategy and found
an approach to our customer. And of course,
these achievements are a source of pride for us,
as well as a reason to thank our customers for
their appreciation of our products.

- What goals do you set for yourself for
2023?

- The task of growth and development
at a time when others are trying to just hold
out, is in itself quite bold. But we always
try to think beyond the usual categories,
understanding that social responsibility is
an inherent feature of any serious business.
That is why our main goals are not just sales
figures and market shares, but increasing the
number of jobs, supporting new scientific
developments and introducing new
approaches and technologies. To be more
actively integrated into public activities: in the
summer of 2022 IntelBio became a member
of RPKA. And of course, in the development
and strengthening of the national economy,
as far as our strength and capabilities allow.

Prepared by Sergey Mironov
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144 NYHYWWME MEANUWMHCKUE NPOU3BOAUNTE/IN POCCUN

B axHaA cpepa poccniickoii IKOHOMMKM, HYXAalLAACA B UMNOPTO3aMeLLeHuN, — Gruoxumuyeckas
1 npu6opHasn SKcNpecc-AuarHocTKa 3a0poBbA. 3aaady no MMNOPTO3aMeLLEHII0 B Heil aKTUBHO
peanu3yeT 0AMH U3 NMAEPOB HaY4HOIi pa3paboTKy 1 NPOU3BOACTBA G1OXMMUYECKMX IKCIPeCC-
AVarHocTuyecknx cuctem B Haweii ctpade — HIK 000 «buocencop AH». Komnanua npoussoaut

6onee 50 BUAOB BbICOKOTOUHDIX TECT-NONOCOK AN1A ANATHOCTUKMN 30POBbA YeN0BEKa 1 XKUBOTHBIX,
Hanuuna ankoronbHOro oNbAHEHUA Ha 0CHOBe Gronornyeckux XuaKocTeli opraHusma. Kpome Toro,
OHa BbINycKaeT NPOAYKLMI0 ANA aHann3a coCcTaBa U KauecTBa BOJbl, a TAKe COBMECTHO C KOMNaHueii
000 «HIL| «Actpa» Bnepsble B Poccun co3pana v 3anyctuna B npon3BoaCTBO aHanu3atop ansa
3Kcnpecc-uccnegoBanna moun «bN0C-A». O HayuHbIX MCCNE[OBAHUAX, KOTOPblE BeAYTCA B CTEHAX
NpeAnpuATUA, CNOXKHOCTAX, BOSHUKLLKMX Y KoMnaHun B 2022 rofy, cywiecTaylowynx B Poccumn npobnemax
B 06macTy 3KCNpecc-AnarHoCTUKN, NNaHax 1 3afyMKax Ha ynyiee Ham pacckasan gupektop HIK 000

«buocencop AH» Anekcein [Bo3peB.

AJIEKCEW rBO3/1EB:

« 1A PASBNTNA HOBbLIX OTEHECTBEHHDbIX
MPON3BOLACTB HY)KHAYBEPEHHOCTDb
MPOM3BOANTENA B OLLYTUMOW
FOCYOAPCTBEHHOW NOAAEPYKKEY

- Anekceli, <buocencop AH» 3aHumaem-
€A He MoJ16bKO NPou3800CMBOM, HO U Heno-
cpedcmeeHHO pazpabomkoli Hoeoli NpoOyK-
yuu. CKkonbKo y eac nabopamoputi? Kmo e
Hux pabomaem? Kakum o6pa3zom eedymcs
uccnedosaHua?

- Bca npovisBognmasn Hamu NpoayKums —
pe3ynbTaT Hay4YHOW, HayYHO-NCCeoBaTeb-
CKOW paboTbl B 0611aCTVi TOHKMX XUMUYECKMX U
OGVIOXVIMUYECKIMX TEXHONOMIA B HarnpaBneHnn
«CyXas XMMUA» U B HAYYHO-KOHCTPYKTOPCKOM
HanpasneHnn. O6opynoBaHVe, UCMOSb3yemoe
[nA NPON3BOACTBA HALLNX SKCMPECC-TeCTOB,
MOMHOCTbBIO CO3AAaHO CUMAaMM HaLUUX cneun-
anuncToB.

Y Hac Tpu nabopaTtopun: HayuyHas,
HayYHO-NMPON3BOACTBEHHAA U HayYHO-
KOHCTpYyKTOpcCKas. B HayuHoi nabopa-
TOpUM CNeymanunucTbl B 061acT TOHKUX
XMMUYECKUX TEXHONOTNI 3aHMMatoTCA
Hay4YHbIMU MccnefoBaHuamu. B Hayu-
HO-NMPON3BOACTBEHHON Nabopatopun
B TECHOW CBA3Ke C yYéHbiMU paboTatoT
WHXXeHepbl Pa3IMYHbIX HanpaBaeHUn n
cneynanbHOCTEN.

Mbl perynspHo yBennymBaem npouns-
BOLCTBEHHYIO NIMHENKY BblMyCKaemMon gua-
rHOCTUYecKom npoayKuun. igen poxpaatorca
Mo xoAy »KN3HW 1 PaboThbl, B UX pa3paboTke
NPVHMMAIOT yyacTue CreumnanmcTbl BCex na-
6opaTopuii. Kaxxgan HoBas naes obcyxpaet-
€, yCTaHaB/MBAOTCA eé LienecoobpasHoCTb,
NyTV JOCTVXXEHUA, 3aTEM HAUMHAETCA BOMIO-
LieHMe B XN3Hb.

- Hackoneko 3¢p¢pekmuera duazHocmuka
€ NOMOWbI0 3KCNPECc-nos10CoK?

— TexHONorn ANArHOCTMKN NOCPEACTBOM
GMOXNMMYECKMX TECT-MOSIOCOK Camble Obl-
CTpble U UHPOPMATUBHbBIE 13 BCEX CyLLe-
CTBYIOLLMX HA AaHHBI MOMEHT B MUpe: Bpems
cpabaTbiBaHUA CUCTEMbI COCTABIAET OT Napbl
CEeKyHA 10 OLHOW-ABYX MUHYT.
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- Kakue npo6nemol cywyecmaytom celiyac
8 06/1acmu omevyecmeeHHoU 3Kcnpecc-oua-
2Hocmuku?

— HepocTaToK, a B HEKOTOPbIX Cllyvanx
HEBO3MOXHOCTb MPUOGPETEHNA CbipbA U
KOMIMIeKTYIOLWMUX MaTepranos, OYeHb A0N-
ras u goporas noructuka. Mianuwxe 6iopo-
KpaTr3npoBaHHas npoLeaypa obasatenbHom
pernctpaunm CpeacTs KnmHuYeckom nabo-
PaTOPHOWN AMATHOCTMKN: HA faHHbI MOMEHT
He OTKpbITa roCyfapCTBeHHan perncrpaums
MeauunHCKMxX nsgenui (MM) no HaunoHanb-
HOW cucTeMe pernctpaumm, He oTpaboTaHa
cucTema NpoCToro AeKnaprpoBaHUA NPoun3-
BOAWTENEM BHECEHWA U3MEHEHWIA B perncTpa-
LMOHHOE JOCbe Ha MefVLMHCKOe n3genve
perncTpupyoLLen opraHnsaumen.

- Kakoe enusaHue okasanu Ha omeye-
CMeeHHYI0 3Kcnpecc-0udz2HOCMUKY CJ/10X-
Hble 3KOHOMUYecKue npoyeccsl, npouieo-
wue 8 Poccuu 8 npowisiom 200y?

- Paspywmnmcb normctnyeckme noctaBkum
13-3a pybexa KOMMNEKTYOLYX 1 MaTepranos
na nponssofcTBa. bonee nonyropa y Bcex
6blIr10 LWOKOBOE cocTosHMe. Celyac Mbl € 3TUM
BOMPOCOM CMPaBIAeMCA, XOTA cebecTonmMocTb
npoAyKLMW BbIpOCa B pasbl 13-3a Cnekynsa-
Ly NPOAABLIOB 1 yBeIMYEHNA CTOUMOCTH
NOTNCTUKN.

Xy»e filena o6CToAT C APYrM: MPU HU3KOM
Kypce BanioTbl N He3aWMLEHHOCTY OTeYe-
CTBEHHOTIO PbIHKa roCyjapCTBOM OT aHasorny-
HO NpoAyKLUMM, NOCTynatoLLell n3-3a pybexa,
no 6onbluel Mepe 13 «PY>KeCTBEHHbIX CTPaH»,
peasibHble OTeYeCTBEHHble MPOVN3BOANTENN
nepecTany 6bITb KOHKYPEHTOCMOCOOHBIMY.

Be3 cpouHoro BBefieHMA rocyAapcTBeHHbIX
nownuH (40-50%) Ha MMNOPTHYIO aHaNorny-
HYI0 NMPOAYKLNIO pOCCUNCKaa MeANLIMHCKanA
NPOMbILLNEHHOCTb HEe MPOTAHET U [iBYX JIET.

[nAa pa3BUTNA HOBbIX OTEYECTBEHHbIX
NPOV3BOACTB HY>KHa YBEPEHHOCTb POCCUI-

CKOro Mpou3BOAMTENs B TOM, UTO €My 3TO
6yneT BbIrOAHO, UTO CyLUEeCTBYET OLlyTUMas
rocyfapcTBeHHas NogaepKKa: peanbHoe M-
nopTo3ameLleHue (NOLWMHbI Ha BBO3 FOTOBOM
aHanorv4yHom UMNOPTHON NPOAYKLMM), MOHAT-
HbI 1 NPO3PaYHbIA FOCYAAPCTBEHHbIN 3aKa3.

- BosHuknu nu 'y «buoceHcop AH» cnox-
HOCMU 8 843U ¢ 86€0EHHbIMU CAHKYUAMU
HeOpyX<ecmeeHHbIX Ham 2ocydapcme?

— KoHeuHO, BO3HUKAN, KaK U Y ApYrux
OTeyeCTBEHHbIX NpoussoauTenen. Mol nc-
nboiTbiBaemM aednumnT B HEOOXOAMMbIX ANs
npounsBoACTBa 3apybexHbix pepmeHTax,
XVIMUYECKNX U 3NIeKTPOHHbIX KOMMOHEHTaX,
KOMMMIeKTYIOLWUX 415 BbIMyCKa aHanm3aTo-
poB Moun.

OpHako A TBEPAO YBEPEH, YTO Mbl MOCTe-
NMeHHO peLUVM BCe BO3HVKLLME Y BO3HMKALO-
Lne BOMPOChI.

- Anekcell, KAKUX 8epWUH U NO3UMUBHbIX
u3smeHeHuli komnaxus «buoceHcop AH» 0o-
cmueana e 2022 200y?

— B npownom rogy Mbl CMOFIN CepPbE3HO
yCOBEepLUEHCTBOBAaTb NPOM3BOANMYIO HAMK
NPoAyKLUWMIo, HeO6XOAVMOE [N1A NPOM3BOACTBA
o6opyaoBaHvie, ONTUMM3UPOBANV TEXHOMO-
U0 NPOMN3BOACTBA, A TaKXKe CO3AaN HOBbIN
BbICOKOCKOPOCTHOW aBTOMATUYECKUI aHanu-
3aTOP MOUVM CO CKOPOCTbIO OnpeAenieHns o
800 aHanm30B B Yac.

- [Modenumecs, noxanyiicma, 3adymkamu
Ha 3mom 200. Ecme 1u nnaxel no pacwupe-
Hulo accopmumeHma npodykyuu?

— Camo coboli pa3ymeeTcs, Takue nnaHbl
ecTb! Cobmpaemca yBemumnTb aCCOPTUMEHT
3a CYET HOBbIX IKCMPECC-ANArHOCTUYECKUX
CUCTEM He TONbKO B 0611aCTV MeANLMHbI 1
BETEPUHAPUN, HO 1 B APYTUX 0bnacTax.

Mopgrorosuna CBetnaHa Konoguesa



important area of the Russian
economy in need of import

An

AY4YWME MEANUMHCKUWE NPOM3BOAUNTEIN POCCUN

BUOCEHCOP AH

substitution is biochemical and instrumental

express health diagnostics. The task of

import substitution in this area is actively

implemented by one of the leaders in
scientific development and production of

biochemical express diagnostic systems in

our country - NPK “Biosensor AN” LLC.

The company produces more than 50 kinds

of high-precision test strips for human and
animal health diagnostics, the presence of
alcohol intoxication on the basis of body fluids.
It also produces products for water analysis
and water quality, and together with the Astra

Scientific and Production Center, Russia’s

first urine analyzer BIOS-A was developed

and put into production. About scientific

researches which are carried out within the
walls of the enterprise, the difficulties faced by
the company in 2022, the existing problems in
Russia in the field of rapid diagnostics, plans
and thoughts for the future, told us Alexey

Gvozdey, director of “Biosensor AN” Ltd.

- Alexey, “Biosensor AN” is not only
engaged in production, but also in direct
development of new products. How many
laboratories do you have? Who works in
them? How is the research carried out?

- All our products are the result of scientific
and research work in the field of fine chemical
and biochemical technologies in the direction
of “dry chemistry” and in the direction of
research and development. The equipment
used for the production of our rapid tests is
created entirely by our specialists.

We have three laboratories: scientific,
scientific-production, and scientific-design
laboratories. In the scientific laboratory,
specialists in the field of fine chemical
technologies are engaged in scientific research.
Engineers of various directions and specialties
work in close contact with scientists in the
scientific-production laboratory.

We regularly increase the production line
of our diagnostic products. Ideas are born
as we live and work, and specialists from all
laboratories take part in their development.
Each new idea is discussed, its feasibility is
established, ways to achieve it are established,
and then implementation begins.

- How effective is the rapid strip test?

- Diagnostic technologies by means of
biochemical test strips are the fastest and most
informative of all currently available in the
world: the response time of the system ranges
from a couple of seconds to one or two minutes.

- What problems now exist in the field of
domestic express diagnostics?

ALEXEY GVOZDEV:
"FORTHE DEVELOPMENT OF

NEW DOMESTIC PRODUCTIONS
MANUFACTURERS NEED CONFIDENCE

IN TANGIBLE STATE SUPPORT"

- The disadvantage, and in some cases
the inability to purchase raw materials and
components, very long and expensive logistics.
An unnecessarily bureaucratic procedure for
mandatory registration of clinical laboratory
diagnostic tools: at the moment, the state
registration of medical devices (MI) under
the national registration system has not been
opened; the system of simple declaration by
the manufacturer of making changes to the
registration dossier for a medical device by
the registering organization has not been
worked out.

- What impact did the difficult economic
processes that took place in Russia last year
have on domestic express diagnostics?

- Logistics supplies from abroad of
components and materials for production
have collapsed. For more than six months,
everyone had a state of shock. Now we are
coping with this issue, although the cost of
production has increased significantly due to
the speculation of sellers and the increase in
the cost of logistics.

The situation is worse with another: with
the low exchange rate and the insecurity of
the domestic market by the state from similar
products coming from abroad, mostly from
“friendly countries’, real domestic producers
have ceased to be competitive.

Without the urgent introduction of state
duties (40-50%) on imported similar products,
the Russian medical industry will not last two
years.

For the development of new domestic
productions Russian producers need

confidence that it will be beneficial to them,
that there is tangible state support: real import
substitution (duties on the import of finished
similar products), clear and transparent state
order.

- Did “Biosensor AN” encounter any
difficulties in connection with the sanctions
imposed by unfriendly states?

- Of course, they arose, just like other
domestic manufacturers. We are experiencing
a shortage of enzymes necessary for the
production of foreign enzymes, chemical,
electronic components and components for
the production of urine analyzers.

However, I firmly believe that we will
gradually resolve all the issues that have arisen
and are emerging.

- Alexey, what peaks and positive changes
has “Biosensor AN” achieved in 2022?

- Last year we were able to seriously
improve our products, the equipment
necessary for production, optimized the
production technology, and also created a new
high-speed automatic urine analyzer with
a detection rate of up to 800 analyzes per hour.

- Please share your ideas for this year. Are
there any plans to expand the product range?

— It goes without saying that there are such
plans! We plan to increase our product range
with new rapid diagnostic systems not only
in the medical and veterinary fields, but also
in other areas.

Prepared by Svetlana Kolodieva
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EneHa KoposbkoBa:
«YCMNEWHOCTb bPEHAOA ONMPEAENAETCH
SHAHUAMW, TNYHBIM I KAHECTBAMI,
ONMbITOM EIFO OCHOBATE/TA»

néupcknii beauty-6pens KOROLKOVA yxe 6onee cemu neT 3aHMMaeT 1MANPYHOLLIAE NO3MLMN HA PbIHKE KOCMETHKIA,

LleHHocTu BpeHfa — 3T0 0CO3HaHHbIA MOAX0A K KPacoTe U 3[0POBbI0, TONbKO KaueCTBeHHbIe beauty-npopyKThl 1
HayuHbIIA NOAX0Z K Co3AaHNI0 KocMeTuKiA. U 310 HeyausuTenbHo, Beb KOROLKOVA — cemeliHblit 613HeC yuéHbix 13
HoBocnbupcka, 0cHOBaTeNbHMLeli KOTOPOTO CTana 0uapoBaTeNbHas Gu3Hec-nefu, Mama Tpoux AeTeid, YeMNMOHKa
MUpa o Maknaxy v 6opu-apTy, a TakXe aBTOP NepBOro COBPEMEHHOT0 yyebHIKa N0 NpodeccnoHanbHoMy Makinaxy
Enena KoponbkoBa.

KOCMETUYECKOE MNMPON3BOACTBO. CAE/TAHO B POCCUNA

- EneHa, kak Ha4yasnca nyms eauie2o npo-
¢heccuoHanbHo20 cmaHoeneHuaA?

— Y MeHs HeCKOJIbKO 06pa30BaHMUiA: i OKOH-
yuna dakynsteT «OUHAHCbI U KPeAWT», a 3aTem
baKynbTeT OpraHNYecKkol N HeopraHMyeckom
XUMUW, OCBOMB APYrylo creyunanmsaymio.
W BCé e cHauyana MHe [OBeNnoCb NPOAOIKN-
TenbHOe BpeMs oCBanBaTbCA U paboTaTtb B
cdepe beauty-ungyctpun.

A ewé mHe NoBe3N0 C POACTBEHHMKAMMU,
KOTOpbIE TaK WY UHaYe BAUAIN Ha MO& MUPO-
BO33peHue. Bcs Mo cemba — 3To AnHAcTUA
YUEHbIX, MEAULMHCKNX COTPYAHNKOB U 3KO-
HOMMCTOB.

Monpo6oBaTb cebs B 06n1acT Br3aXka MHe
[0BeJioCh C/lyyaliHO, HO 3TOoro 6bino focTa-
TOYHO ANA MOHUMaHWA TOrO, YTO A Halna
[eno cBoen XnsHu. Pabota npuHocuna He
TONbKO pUHAHCOBOE BO3HarpaxneHue, Ho
1 UCTUHHOE YAOBOJIbCTBME, BO3MOXHOCTb
peanu3oBaThb ceba. fl 3aganach Uenblo CTaTb
npodeccrmoHanom B 3To 0651acTu 1 Bbibpa-
na pnsa cebs HeENPOCTON N ANIMHHBIN NyTb.
fl cTana yyacTBOBaTb B KOHKYpCax 1 MeyTana
CTaTb YEMMMOHKON Mupa. IHEM A paboTana un
yunnacb, a BE4epOM 1 HOUbIO TPEHMPOBasIach.
OTTaurBasna HaBbIKM YACTOTbI PACTYLLEBKMY,
CKOPOCTb, CUMMETpMUIo, pucoBana 6oau-apT,
yumnacb fenatb NPUYECKN, a TakKe pa3Bu-
Basna BKyC 1 Konwuna 6arax 3HaHuiA. B nocne-
ZyoLire BOCeMb NeT MeHs Xanu pasHoCTo-
POHHSIA paboTa, 6ECCOHHbIE HOUU, KPEAUTDI,
nyTeLwecTBUA MO Pa3HbIM CTPaHaM co c6op-
How Poccnn, cTpecchl n nobebl, 3HaKoMCTBa
1 paccTaBaHUsA, MPUKTIOYEHNS, XKECTKUE 1
CIIOXHble CMTYaLUN B KOHKYpUpYtoLlen cpe-
e, pagocCTb U CNéE3bl.

M BoT B 2016 roay B Ceyne most MeyTa cObl-
nacb: A CTasia YeMMOHKOW MUpa No napuk-
MaXepCKoMy NCKYCCTBY U feKOPATUBHOM KOC-
meTuKe. Mocne 31oro A obpena yBepeHHOCTb
B COOCTBEHHbIX CMMaxX U B TOM, YTO MOXHO
[0CTWYb NIOOOW NOCTaBNEHHOW LieNu.

- Pacckaxxume 06 ucmopuu 6peHoa. Kak
y0asnocb 8bluzpame ucnbiImaHue KOHKypeH-
yueti?

- WicTopusa 6peHaa n nponsBoaCcTBEHHOM
komnaHnn KOROLKOVA - 3710 B nepByto oue-
pelb Mosi nnYHaa nctopusa. A cumTato, 4to
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yCMeLwHoCTb 6peHaa onpegenaeTcs yCrnexom,
3HaHWEM, IMYHBIMU KaueCTBaMu, OMbITOM ero
OCHoBaTens.

PassuTtne KOROLKOVA cBA3aHO ¢ moumm
MbICIAIMU, MOTPeBHOCTAMY, 6ONAMM 1 COObI-
TUAMK MOeN Xu3Hn. PaboTan B beauty-nHay-
CTPUK, KaK CTUNINCT-BU3AXNCT, A UCMbITbIBasa
HefoCTaTOK TeX UM NHbIX KOCMETUYECKNX
npoayKToB. To, yero MHe He xBaTasno B
beauty-kelice, a cosgana cama, gobasuna
COOCTBEHHYI0 NUHENKY KocmeTuku. U no cei
[eHb A UCMOJIb3YI0 Ty »Ke CaMyto TaKTUKY: CO-
3[ato0 NPOAYKTbI «A1sl COOCTBEHHbBIX HY»K».

- bpeHO KOROLKOVA - smo eawa nu4yHas
ucmopus. Cka)xume, Kak eawd ceMbs1 NOMO-
2aem eam 8 sonpoce paseumus 6usHeca?

— Mos cembsa OKa3biBana akTUBHY MO-
panbHyto noffepKKy, a Takxke npodeccmo-
HasnbHY0 NMOMOLLb, 33 YTO A OYeHb Gnarogap-
Ha. Moyt BCA ceMba — YTO MO MOEN INHUN,
YTO MO JINHUWN MYy>a — YUYéHble. Mo My —
KaHauaat Gr3nKo-maTeMaTUUeCcKrx HayK, ero
poauTtenu — xumukn. Mos 6abyLuka — 6uonor.
OHa 3aHrManacb nccnefoBaHNAMU B 06nacTy
KneLeBoro 3HuedanuTa 1 yyacTBoBana B pas-
paboTke BakUMHbl. OfMH felyLliKka — reosor,
Opyron — Bblgatowmnca spav. A ewé mon gaaa
Obl1 BblAaoLLMMCA NPOpeccopoM MeANLIHDI,
Mo ero 3anaTeHTOBaHHbIM Hay4HbIM pa3pa-
60TKaM BbIMOJHATCA CNIOXKHeNWre onepa-
LMK Mo nepecagke Koxu no Bcemy mupy. Bce
MOW ApY3bA Takxe yuéHble. [loaTomy cpefa n
Kpyr oOLLeHVs HanpaBnAlT MEHA B BOMPOCaX
JINYHOTO Pa3BUTKA 1 B NPOdeccrioHanbHOM
chepe geATenbHOCTU.

Enena Koponokoea Hanucana nepebil
coepemMeHH®bIl y4e6HUK no npogeccuo-
Ha/NbHOMY MAaKusX<y, Komopebii usdaémcesa
Ha pyccKom U aH2/1ulickom A3biKax. Yye6Hoe
noco6ue NosIHOCMbIO Onucbiedem Memo-
00/102U10 8bINOJIHEHUA MAKUAXA, mMexHU-

KU KOppeKmupo8Ku, cxemMmbl pacmyuweésku,
0aém HaebIKU no Koslopucmke, cmuaucmu-
Ke u MHo20e opyz20e. Mamepuasn nodolioém
KaK mem, Kmo xo4em oceoums npogpeccuio
su3a)xucma, mak u cneyuanucmam, xena-
owWuM No8bicuMb C80I0 Keasnugukayuio.

- Kakumu 0ocmusxkeHuAMU 3a MUHyswuii
2022 200 8bl 20pdumecs 6osbwe 8ce2o?

- B nepByto ouepenb Mbl ropammca Tem,
YTO BbILIN HA MEXAYHAPOAHbIN yPOBEHb!
N npoponxaem pacliMpATbCA N BeCTU
neperoBopbl C HOBbIMM NAapTHEpPamu U3
pa3HbIX CTPaH.

BTropoe 3Haunmoe cobbiTre: B 2022 rogy
Mbl BOLWJIN B CMUCOK NyYLINX TOBAPOB "
ycnyr oT «[EMMA». KoHkypc «[EMMA» yxe
6onee 20 neT ABNAETCA OAHUM 13 MMaBHbIX
He3aBMCVMbIX MPOEKTOB A1 GOPMUPOBAHUA
30/10TOro poHAA POCCUNCKNX NPEANPUATII 1
KOMMaHMI C BbICOKMM KaueCTBOM NPOAYyKLMmn
W yCNyr ANA XuTenen He Tonbko Poccninckonm
Depepauun, Ho 1 3apybexHbIx cTpaH. Kave-
CTBEHHbI MPOAYKT — 3TO OAHA 13 BaKHENLLNX
LeHHOCTeN AnA Hac.

OT1aenbHO OTMeYy BaXKHbll 3aMyCK HOBOTO
npoaykTta «Memopunc»: Xugkme nurMmeHTbl
npenHasHayeHbl AN Makuaxa ry6, rnas u
CKyNioBOW KoppeKkuuun. B konnekunn npea-
CTaBJIEHO CeMb KJlacCMYeCKnX OTTEHKOB, KO-
TOpble HOCAT MEHa »KeHLLMH MOel ceMbl, rae
Ka<Abl OTTEHOK — 3TO YHMKAJIbHbIV Xapak-
Tep, NcTopusa n cyabba CUNbHON U KpacuBom
MKEHLUMHbI.

- Kakue nnaHol 861 cmasume neped co6oli
Ha 6nuxaliiwee u danékoe Gyoywee?

- B nnaHax Ha byaylyee — npofoKaTb ak-
TMBHO pa3BKBaTb MeXAYyHapo4HOe Hanpas-
neHne. Ha JaHHbII MOMEHT MOTy Ha3BaTb
HeCKOJIbKO OCHOBHbIX CTPaH, rae y»ke BeayTca
neperoopbl: Cepbus, Kutaii, ctpaHbl ApaBuii-
CKOro nosnyocTpoBa.

KoHeuHo, pa3BuTre BHYTPY CTPaHbl Tak»Ke
OCTaéTCA Hawum npuoputeTom. Mbl nnaHm-
pyem OTKpbITb nopagka 100 marasvHoB nNo
Hawen ¢paHwmse. N ana nogaepxaHua Ta-
KMX MacwTaboB nnaHvpyem paclimpeHme
NPON3BOACTBEHHbIX MOLWHOCTEN, @ UMEH-
HO — CTPOUTENbCTBO 1 3aMyCck CO6CTBEHHON
NnoLwWwaaKM 3aMKHYTOrO LiMKa NPon3BoACTBa
B pamKax HaLMOHaNIbHOW NOINTUKN MMMOP-
TO3aMellLeHNA 1 pa3BUTUA KOCMEeTUYECKOoM
NHAYCTPUN.

MoproroBuna
Buktopus JlykbsasHOBa



KOCMETUYECKOE NMPON3BOACTBO. CAE/TAHO B POCCUNA

he Siberian beauty brand KOROLKOVA has been a leader in the cosmetics

market for over seven years. The brand values include a conscious approach
to beauty and health, only quality beauty products and a scientific approach to
the creation of cosmetics. KOROLKOVA is a family business of scientists from
Novosibirsk. Its founder is a charming businesswoman, mother of three children,
world champion in makeup and body art, and author of the first modern textbook

on professional makeup Elena Korolkova.

Elena Korolkova:

"THE SUCCESS OF ABRAND IS
DETERMINED BY THE KNOWLEDGE,
PERSONAL QUALITIES AND
EXPERIENCE OF ITS FOUNDER’

- Elena, how did your professional path
begin?

- T have several degrees: I have a degree
in finance and credit, and then I completed
a degree in organic and inorganic chemistry,
mastering a different specialization. However,
at first I had the opportunity to get to know
and work in the beauty industry for a long
time.

I was also lucky to have relatives who
have influenced my worldview in one way
or another. My whole family is a dynasty of
scientists, health professionals and economists.

I had a chance to try my hand at makeup
by chance, but it was enough to realize
that I had found my life’s work. It was not
only financially rewarding, but also a real
pleasure and a chance to realize myself.
I set a goal to become a professional in this
field and I chose a long and difficult path.
I began to participate in competitions and
dreamed of becoming a world champion.
I worked and studied during the day and
practiced at night and in the evening.
I honed my skills in clean blending, speed,
symmetry, painting body art, learning to
do hair, as well as developing taste and
accumulating baggage of knowledge. In
the next eight years I faced versatile work,
sleepless nights, loans, travelling to different
countries with the Russian team, stress and
victories, acquaintances and separations,
adventures, harsh and challenging situations
in a competitive environment, joy and tears.

And in 2016 in Seoul my dream came true:
I became a world champion in hairdressing
and decorative cosmetics. After that I gained
confidence in my own abilities and in the fact
that it is possible to achieve any goal I set.

- Tell us about the history of the brand.
How did you manage to win the test of the
competition?

- The history of the brand and the
production company KOROLKOVA is
primarily my personal history. I believe that
the success of a brand is defined by the success,

knowledge, personal qualities and experience
of its founder.

The development of KOROLKOVA is
connected to my own thoughts, needs, pain
and events in my life. Working in the beauty
industry, as a stylist and make-up artist
I experienced a lack of certain cosmetic
products. The things that I lacked in my
beauty case, I created myself, and added my
own line of cosmetics. And to this day I use
the same approach: I create products “for my
own needs”

- The KOROLKOVA brand is your
personal history. Tell us, how does your
family help you in the matter of business
development?

- My family gave me active moral support
as well as professional help. For that I am
very grateful. Almost all of my family, on my
side and on my husband’s side, are scientists.
My husband is a candidate of physical and
mathematical sciences, his parents are
chemists. My grandmother is a biologist. She
has done research on tick-borne encephalitis
and was involved in the development of the
vaccine. One of my grandfathers is a geologist,
the other is an outstanding doctor. Also, my
uncle used to be a distinguished professor of
medicine, and his patented scientific research
is used to perform extremely complex skin
grafting surgeries all over the world. All my
friends are also scientists. That’s why my
environment and social circle guide me in
my personal and professional development.

Elena Korolkova has written the first
modern textbook on professional makeup,
which is available in Russian and English.
The textbook thoroughly describes the
methodology of performing makeup,

correction techniques, blending schemes,
provides skills in color theory, stylistics, and
much more. The book will be useful both for
those who wants to master the profession of
a make-up artist, and for specialists wishing
to improve their qualification.

- What achievements of the past year 2022
are you most proud of?

- First and foremost, we are proud of
the fact that we went international! And we
continue to expand and negotiate with new
partners from different countries.

The second significant event — in 2022 we
were included in the list of “the best goods and
services from GEMMA”. GEMMA contest has
been one of the main independent projects
for over 20 years for forming a golden fund
of Russian enterprises and companies with
high quality products and services not only
for residents of the Russian Federation, but
also for residents of foreign countries. Quality
product is one of the most important values
for us.

I would like to separately mention an
important launch of the new product
“Memory”: liquid pigments for makeup of
lips, eyes and cheekbone correction. There
are 7 classic shades in the collection, which are
named after the women of my family, where
each shade represents a unique character,
history and destiny of a strong and beautiful
woman.

- What plans do you have for the near and
distant future?

— 'The plans for the future are to continue to
actively develop the international direction. At
the moment I can name a few main countries
where negotiations are already taking place:
Serbia, China, and the countries of the
Arabian Peninsula.

Of course, development within the country
also remains our priority. We plan to open
about 100 stores under our franchise. And in
order to maintain this scale, we plan to expand
our production capacity, specifically the
construction and launch of our own closed-
cycle production site as part of the national
policy of import substitution and development
of the cosmetics industry.

Prepared
by Victoria Lukyanova
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148 NHAYCTPUA KPACOTbI N 3OPOBbA

«BAN TAN»:

OJTA TEX, KTO JTKOBWNT CEBA

CnerKa nepesenaem ctapyto nocnosuuy: «Ecnn Taunaug He nEET K uenoBeky,
T0 yenoBek UAET. ..» Bnpouem, fopora Tyaa AanbHas. Ho 3ato B MockBe

1 [IPYTUX POCCUACKIX PernoHax AeilCTBYeT CeTb Tailckoro cna «Bait Taiiy, ¢
reHepasbHbIM AUPEKTOPOM U OCHOBaTeNbHULei KOTOPOW, Jlapucoii AHY, Mbl

cerogna n becegyem.

- Moyemy no6umMb ce6s HyXHO He MeHb-
we, 4yem 6/1uXxHe20 caoezo?

— 3TOT BOMpPOC 06Cy»KAaeTca C MHOTMX
TOYEeK 3peHNA 1 Pa3HbIMY CrieLanncTamm.
TonbKo B pecypCHOM, 340POBOM COCTOAHUN
Bbl MaKCMaJlbHO MOKeTe NMOMOYb GNVXKHe-
My. A 3HaUUT, B LEeHTpe Ballero BHUMaHuA
[lOMKHbI 6bITb Bbl camu! bnarogaps npodec-
CMOHaNM3My mMacTepa BO BPeMs Maccarka Bbl
nosnyyaeTe He TONIbKO dU3nyeckoe BoO3gei-
CTBUE, MaHyaJIbHYI0 Tepanuio, HO 1 SMOLINO-
HanbHOe paccnabneHue. Mbl ynyulliaem Kak
dum3nyeckyto dpopmy yenoseka, Tak 1 ero
MeHTanbHoe cocTosiHue. [oCTu, BbixoasALume
13 canoHa «Bai Taly, roBopAT 06bIKHOBEHHO:
«Kak »xe xopowo!»

B cBoel paboTe Mbl feflaem akLEeHT Ha
N06BU K NlloasM, Ha 3a60Te, Ha X KOMPOopPT-
HOM Npe6bIBaHUM Y HAC 1 OTIIMYHOM CEPBUCE.
MIMeHHO NO3TOMY Halll C/IoraH TaKk U 3ByYNT:
«Ban Tan» — onsa Tex, KTo niobut ceba».

- A ecnu n0608b xouemcsa ebipazumso
6nuxxHemy?

- Torga Bbl NpenogHocKTe eMy B MOAAPOK
Takoe cobbITue, Kak nocelyeHue cna, gaps
no6b0oBb, APKME d3MOL MK, YBaXKeHWe, NoA-
yépkKmBas cTatyc. [IBepu canoHoB «Ban Tan»
OTKPbITbI: Mbl FOTOBbI CTaTb MPOBOAHMKaMU
Balllei NtoOBM K POAHbBIM, KOSIeram, Apy3bsMm.
CepTrduKaT C 4OCTaBKOM MOXKHO 3aKa3aTb B
HECKOJIbKO K/IMKOB Ha cainTe.

- Mo3Hakomuswiuce unu ewié pas y6eous-
wucb 8 Mom, KaKkoe 3mo 4y0o — matickuli
maccaxs, 4eJ108eK Mox<em nox<eJidme, Ymo-
661 5ma padocme cmana 0ocmynHoli KaK
MOXKHO 6onbwemy Yucny niooeli. U kak 2o-
sopumcs: «@paHwu3za emy 8 pyku!» Yucno
casioHos 8 eauieli cemu npu6nusunocs k 70,
u 6onbwuHCcMeo u3 HUXx pabomaem no ¢ppaH-
wuse. Ymo Heo6xo0umo umems 6yoyuwum
napmtépam, a Yymo npedocmassiaseme 6bi?

— Cpepau rnaBHbIX KayecTB HaLMX NOTEH-
UManbHbIX NapTHEPOB-GpaHYan3n cTount
BbIAENNTb CEPBUNCHOCTb U KIIVIEHTOOPUEH-
TUpoBaHHOCTb. Muccnsa «Ban Tan» — genatb
niofiein cYacTIMBbLIMY, @ CHACTbe — OHO BCerfa
«WTYYHOEe», 6e3 fyLun ero He CO3AaTh.

Ecnu KTo-TO nonaraert, 4to 6r3Hec Tancko-
ro cna Mo»KHO MOCTaBUTb Ha MOTOK UK
oundpoBaTtb, UTOOLI Aanee ynpasisaTb UM
[AUCTaHLMOHHO, OH olubaeTca: Tak He nosy-

yntca. Kaxkabin Haw canoH
corpeBaeTt ApKas 3Be3ga —
€ro cobCcTBeHHMK. MapTHEpPOB
Mbl MOAOUPAEM UMEHHO «MO
ayxy». Ha nepsoe mecTo cTa-
BUM JII000Bb K rOCTHO.

KOEM Mbl OT HaWMx No-
TeHUManbHbIX MapTHEPOB
ewé n Tpypontobus. f Bepto
B TO, YTO TepneHue n Tpya
BCE rnepeTpyT. ¥ Hac HeT Hn
OfHOro NapTHEpa, KOTOPbINA,
TPYAACH C OTAAYEN, He Nosy-
yan 6bl NpubbINKU. Ho HyXHO
yaenAaTb BHUMaHVeE 3TOMY
6usHecy.

TpeTbe Ba)KHOe cOCTaBJsAloLLee KayecTBa
Hawwmx ppaHyansun — xenaHvie NOBbILWATb
CBOI0 3KCrnepTHOCTb. COO6LWEecTBO HaLIMX
dpaHyansm - 31o kny6 no nHTepecam. Mol
npoBoauM 6U3Hec-3aBTPaKkM NO CambiM
pa3Hoobpa3HbIM TeMmaM: GMHaAHCOBAsA rpa-
MOTHOCTb 1 TOHKOCTU YYéTa, CTpaTernm nny-
HOCTHOTO POCTa U Aake KpMNTOPbIHKK. Bcé
3TO 3HaYMMble AnA HaWUX ppaHyai3n Tembl,
KOTOpble pacLUMpPsAIOT KPYro3op 1 AenatoT Hac
cunbHee.

Ji060MbITCTBO 1 XKeflaHne yUnTbCA, CTaHO-
BUTbCA SKCMEPTOM B Pa3HbIX chepax XU3HU, —
BOT KauecTBa, KOTOpble 06beANHAIOT HALLNX
napTHEPOB. VI ecnu Bbl rOTOBbI K NepemMeHam
1 0byyeHuto, Bam byaeT KoOMOPTHO B HaLLem
coobuiecTBe dppaHyan3sn.

[epeueHb TOro, uto «Ban Tan» gaét napT-
HEpam ceTu, BHyLWwmnTeNbHbIN. Camoe LieHHoe B
HEM — 3TO HaKOoM/EeHHbIe 3a 15 neT HapaboTKM
B chepe maccaxka 1 cna, B 0611acT MapKeTUH-
ra v NPOABVIXKEHNSA, @ TaKXKe OnbIT paboTbl €
WNHOCTPaHHbIM nepcoHanom. Mntoc nowaro-
BbI M1aH MO CO3AaHNIO CasloHa C HyJis, a mpu
MOKYyrKe y»e [eNCTBYIOLWEro cajlioHa — ero
afanTauua 1 BBeleHNe NapTHEPaA B TOHKOCTY
3Toro 6rsHeca. Bonpocos 6e3 oTBeTOB y Hac
HeT — UK Mbl HAaXOAVM X BMeCTe.

- 3aHumaemecso J1U 8bl CMOJ16 MOOHBIM
Ce200HA uMnopmo3sameuweHuem uu 21ae-
Hble Macmepuybl npuesdadrom e eauwlu ca-
noHel u3 Koponeecmea TaunaHo? PeansHo
JIU Hay4uMb pyCccKUX cNeyuaaucmos UucKyc-
cmey maiicko2o maccax<a?

— O6yunTb TANCKOMY MACCaXKy 1 Cra MOXXHO
pa3Be YTo eAVHNYHbIX cnelunanmcTos. Cepaue

Talckoro 6usHeca — TancKnin nepcoHan. Mol
NMOCTOAHHO HAaXOA4VMCA B MOVCKaX afibTep-
HaTUBHbIX PeLIeHN Mo HalMy NepcoHana,
HO NyyLle TauaHAOK HUKOTo He Hawnw. Mo
YPOBHIO Maccaka K H/M NprbAvKatoTca passe
YTO cneumanucTbl c octposa banu. KoHeuHo,
PAQ HALWKX CaIOHOB TOYEYHO MHTerpupyeT
XOpollero KocMmeTosiora uinv Mactepa no
Maccaxy Ana Koppekumm ¢purypbl, ecsiv 3Tot
cneurannct obyyeH 1 MMeeT COOTBETCTBYHO-
Wi ceptudmkat. Ho Ha rmobanbHOM ypoBHe
TaunaHOKy enaT Maccax Jiyylle BCeX, 3TO
Heocnopumblii GakT. Mo3TomMy No NyTn M-
nopTo3ameLLeHs Mbl HE UAEM.

- Hau6onbuweli 8bicomosi - 80 8cex cMbic-
Jlax 3mozo cs108a - 0ocmuz eaul casoH «Bati
Taii Cumu - Oa3suc 6ydyujezo». Ymo danewe?

- Cnacrbo, 4To OTMETUNN HaL dnarmaH,
pacronioXeHHbI Ha 84 sTaxke 6awHu «Depe-
pauua». ITo AeNCTBUTENbHO Halla ropAoCTb.
lNo coueTaHuIo yCnyr Maccaxa, HOBaTOPCTBY
[v3aiiHa 1 BOCTOPrY OT BNeyvaTieHn paBHbIX
emy HeT B Poccuu, fia 11, He Mo6oKCh MPOMKOrO
C/0Ba, Ha eBPOMENCKOM pbiHKe. YTo ganblue?
«Barn Tal» — He U3 Tex KOMMNaHUN, KoTopble
CTaBAT cyrybo KonvyecTBeHHble uenu. Mpun
bopmmpoBaHMM cTpaTernn pas3BuTUA Mbl
6orblle AyMaeM O COXpaHeHun KayecTBa
ycnyr v gywesHou atmocoepbl. C 6onbwym
POCTOM NOTOKa KIIMEHTOB 3TV MOHATUA He CO-
yeTatoTcs. [lo3TOMy ANA HaC OCHOBHO Lienbto
OCTaéTCA «fjenaTb KaXaoro rocTsl CHacT/IMBbIM,
OKa3blBaTb OYEHb KaUeCTBEHHbI CepBUIC B
YHUKaJIbHbIX @y TEHTUYHbIX TaliCKNX JIOKaL M-
Ax». A BbIiAEM NI Mbl Ha MeXAYHapOoaHble
PbIHKK? [yCTb 3TO NOKa OCTaéTCA MHTPUTON. ..

MogroroBun Anekcen Cokonbckui



NHAOYCTPNA KPACOTDI 1 340POBbLA

L et's slightly modify the old proverb: “If Thailand won't go to a man, a man must go to...” Although the
way there is a long one. However, there is a network of Thai SPA “Wai Thai” in Moscow and other Russian
regions, and today we are talking to its founder and general director Larisa Anch.

“"WAI THAI": FORTHOSE WHO LOVE THEMSELVES

- Why should we love ourselves
as much as we love our neighbor?

— This question is discussed from
many points of view and by many
specialists. Only in a resource,
healthy state you can help your
neighbor as much as possible. This
means that you must be in the center
of your attention! Thanks to the
professionalism of a master during
the massage you receive not only
a physical impact, manual therapy,
but also an emotional relaxation.
We improve both the physical form
and the mental state of a person. The
guests coming out of the Wai Thai
salon usually say: “It feels so good!”

In our work we focus on the
love for people, on caring, on
their comfortable stay with us and
excellent service. That’s why our
slogan is: “Wai Thai is for those who
love themselves.”

- And what if you want to express
your love to your neighbor?

— Then you give that person a gift
such as a visit to the spa, offering
love, vivid emotions, respect and
emphasizing the status. The doors
of “Wai Thai” salons are open: we
are ready to be conductors of your
love to your relatives, colleagues
and friends. You can order a certificate with
a delivery in a few clicks on our website.

- After becoming acquainted or once again
convinced in how wonderful Thai massage is,
a person may wish that this joy would become
available to as many people as possible. And,
as they say, “the franchise is in their hands”!
The number of salons in your network is close
to 70, and most of them are franchised. What
qualities do your future partners need to
have, and what do you provide?

- Among the main qualities of our
potential partners-franchisees are service
and client orientation. Wai Thai’s mission is
to make people happy, and happiness is always
a “piece” thing, you can't create it without soul.

If anyone thinks that the Thai spa business
can be put on stream or be digitized in order
to operate it remotely, they are wrong: it
doesn’t work that way. Each of our salons is
being warmed by a bright star - its owner.
We select partners who are close to us
“in spirit”. We put the love for our guests
above all else.

We also expect hard work from our
potential partners. I believe that patience and
perseverance surmount every difficulty. We
do not have a single partner who, by working
hard, would not make a profit. But you have
to give the business the attention it requires.

The third important quality component
of our franchisees is the desire to improve
their expertise. Our franchisee community is
a hobby club. We organize business breakfasts
on a wide variety of topics: financial literacy
and accounting subtleties, personal growth
strategies, and even crypto markets. These are
all significant topics for our franchisees that
broaden our horizons and make us stronger.

Curiosity and a willingness to learn, to
become an expert in different areas of life -
these are the qualities that bring our partners
together. And if you're ready for change and
for learning, you’ll be comfortable in our
franchisee community.

The list of what Wai Thai offers its partners
is impressive. The most valuable thing in it
is the accumulated 15 years of experience in
massage and spa, in marketing and promotion,
as well as the experience of working with

foreign personnel. Plus a step by step
guide on how to create a salon from
scratch, and if you buy an existing
salon - its adaptation and introduction
of the partner to the nuances of this
business. We have no questions without
answers, and if there are, we find those
answers together.

- Are you engaged in “import
substitution”, which is so popular
today, or do the main masters come
to your salons from the Kingdom
of Thailand? Is it possible to teach
Russian specialists the art of Thai
massage?

— Itis possible to teach Thai massage
and spa to only a few professionals.
The heart of Thai business is the Thai
staff. We are constantly looking for
alternative solutions for hiring staff,
but we have not found anyone better
than Thai women. In terms of the
massage quality the only specialists
that come close to them are the ones
from Bali. Of course, some of our
salons do integrate a good beautician
or a massage specialist for figure
correction, if this specialist is trained
and has the corresponding certificate.
But on a global level, Thai women do
massage better than anyone else, this is
an undeniable fact. That’s why we are
not taking the path of import substitution.

- The greatest height - in every sense of
this word - has been reached by your salon
“Wai Thai City - Future Oasis”. What’s next?

- Thank you for acknowledging our
flagship, located on the 84th floor of the
Federation Tower. It is, indeed, something
we are very proud of. In terms of the
combination of massage services, design
innovation and pure delight of the experience,
it has no equals in Russia and, dare I say, in
the European market as well. What’s next?
“Wai Thai” is not the kind of company that
sets purely quantitative goals. When forming
a development strategy, we think more
about preserving the quality of services and
warm atmosphere. These concepts are not
compatible with a big increase in the flow of
clients. Therefore, our main goal is to make
every guest happy by providing very high level
of service in unique authentic Thai locations.
But will we enter international markets? Let
this remain an intrigue for now...

Prepared by Alexei Sokolsky
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JINOEP B COEPE UT-TEXHOJIOTUI

- ApceHuti Bnadumupoeud, 2022 200 hpu-
B8HEC U3MeHeHUs 80 MHO2ue HanpaeJeHus
6u3Heca, a HACKO/IbKO 3Mom mpeHo0 3ampo-
Hyn UT-uHdycmputo?

- /IHdopMaLIOHHbIe TEXHOMOT M He UCKIToYe-
Hue. B 2022 rogy, B CBA3M C BbIXOAOM C pblHKa U
MPUOCTaHOBKOW paboTbl B POCCHN MHOCTPAHHbIX
KoMMaHuM, y poccnincknx MT-komnaHmin noasm-
JINCb HOBbIE BO3MOXXHOCTM 1 HOBbIE BbI3OBbI.
B TeueHe NpoLLoro roga 1 NepBoro KBapTana
TeKyLLero rofa yaasnoch 3anyCcTuTb 4OCTaTOYHO
MHOTO MPOEKTOB, B TOM UMC/1e B pamMKax Mpo-
rpamm MMnopTo3amelLeHus. MOoXHO CKasaTb, UTo
CJIOKMBLLIAACA B MVPE CUTYaLisl ONpeaenéHHbIM
00pasom CTYMYNpOBara pa3BuTye Halle cde-
pbl. B TO e Bpems Mbl CTOSIKHY/IMCb C HOBbIMU
BOMPOCaMK, KOTOpble NoTpe6oBany onepaTms-
HbIX 11 TMOKUNX PeLLeHWIA. B YacTHOCTI, C OTTOKOM
13 cTpaHbl NT-cneymnanncros.

- o sawum oyeHKam, KaKkoe Koslu4ecmeo
alimuwHuKoe yexaJso 3a epaHuyy? Kak ux
omwve30 No6UAN HA POCCUlicKuli pbIHOK
paspabomku npozpammHo20 obecneyeHuA?

— Mo paHHbIM MMHKCTPa LdPOBOro pa3Bu-
TWA, CBA3M N MAaCCOBbIX KOMMYHMKaumi Poc-
cuiickon ®epepaumn MakcyTa Llapgaesa, okono
100 TbIc. T-cneuyranncToB HaxoQuTCA ceyac
3a npegenamm Poccun. Tem He meHee OKONo
80% W13 HYX MPOAOIIKALT PaboTaTb Ha POCCit-
CKume KoMnaHuw. [lpyrve oueHKr 4OCTaTOuHO
NPOTNBOPEUNBbI, 1 HEMOHATHO, HACKOIIbKO OHY
COOTBETCTBYIOT fieNICTBUTENBHOCTH.

Ecnn roBopunTb 0 Hawen KOMNaHUm, Mbl
Tak»Ke OTMEeTWUIN OTHOCUTESIbHO HEBbICOKMI
OTTOK CreunanncToB no utoram 2022 roga.
OueBnAHO, YTO Cenyac HanTy paboTy 3a py-
6eX0oM poccuAHaM He Tak NMPOoCTO, Kak 3TO
MOXeT NnoKa3saTbcsA. 3apybexHble paboTo-
JaTenn He ropsAT »enaHnem 6paTtb Ha cebs
BOMPOC Jlerannsaumm CoOTpyAHNKOB, 0dopm-
NeHne HeobXO4MMbIX JOKYMEHTOB OCTaéTcA
Ha CaMOM COTPYZHMKe.

Ewé ogHa nprynHa — OCTaTOYHO BbICOKMNE
3apnaTHble OXMAaHUA POCCUNCKIMX Cneuna-
JINCTOB. YPOBEHb Pa3roBOPHOro aHrNACKOro

RUSSIAN BUSINESS GUIDE {MAPT 2023}

TaKXe ABNseTCs Npobemoi 601bLWMHCTBA CO-
nckateneii. K sTomy 4o6aBnaioTca COXHOCTU
C pasHuLen KOpPnopaTBHbIX KynbTyp. Kpome
Toro, UT-nHAycTpusA, B YaCTHOCTU GUHTEX, 3a
py6exom He Tak pa3BuTa, Kak B Poccum. Kak
cnepcTBue, pblHOK MT-BakaHCUI 3a npefe-
namu PO He TaKoW «ronofHbIN»: KapbepHble
KOHCYNbTaHTbl OLLeHNBAIOT CPOK MOMCKa HO-
BOI paboTbl B 6 MecsLeB (B Poccnn — makcu-
MyM 1 MmecAL AnA ONbITHOrO cnewymanncra).

- Mo 0anHebIM cepsuca «Xabp Kapvepa»,
KOMNAHUU Ha4yasau cHUame ceou 3apniam-
Hble npednoxkeHus. Tak nu 3mo, Ha eaw
832/110, U eCMb JIU CHUXKeHue 3apabomHoli
nnamel 8 eaweli KomnaHuu?

- Ha mon B3rnag, cntyaumsa Ha pbiHKe cell-
yac HeCKoNbKo MHas. [oTpebHOCTb B BbICO-
KOKBannouMLMpoBaHHbIX Kafpax ocTaérca
BbICOKOW, MOCKOJIbKY PAaCTET KONIMYECTBO
3arnyckaemMbix NPOEKTOB.

[No oueHkam fenaprameHnTa UT-pekpyTrHra B
I'K Selecty, ypoBeHb HrHaHCOBOro BO3Harpaxzie-
HWA KaHAWAATOB, YKa3aHHbIN B OTKPbITbIX BakaH-
CVYIAX, HE TONBbKO HE CHIPKAETCA, HO U MPOJOMKaeT
pactyi. BepoaTHO, Ha CTaTUCTUKY «Xabpa» Moru
OKa3aTb BAVAHNE JOXO[bl TEX, KTO TOJbKO Ha-
YrHaeT cBoto Kapbepy B UT. Kpome Toro, conc-
KaTenen-gXKyHOoB CTaHOBUTCA BCE 6OsbLLE, HO
NOTPEBHOCTb B HYX PACTET He TaK BbICTpO.

- Bol coanacHbl c ymeepxoeHuem, Ymo
Poccusa no umozam npuHAMUSA HA10208bIX
Jlbaom cmana o0Holi u3s camoix 6nazonpu-
AMHbIX lopucoukyuli ons pazeumus UT-6us-
Heca 8 mupe?

— Bbe3ycnoBHo. B TeueHne HECKONbKIX NeT
rocyfapcTBO OKa3blBaeT CUCTEMHYIO NOfA-
[ep>KKy Halleln oTpacnu, KoTopas crnocob-
CTBYeT Pa3BUTMIO TEXHONOTMNI B paMKax
unodposon TpaHchopmaunn. Peub naét He
TOJbKO O NIbFOTHBIX YCI0BUSAX Ans BM3Heca,
HO 1 O APYTUX NIbFrOTax 1 NPOrpaMmax: Harnpu-
Mep, O CreLnanbHbIX CTaBKax Mo UMnoTeKe Ans
TeX, KTo paboTaeT B UT-nHaycTpnn. B Teye-
Hue 2022 roga Take 6bli NPUHAT pag fo-

ApceHn ®efO0TKUH,
'K Selecty, -

O MNOAX N PEAJTTbHOCTI
NT-COEPLI POCCINW

pynna komnanwuii (TK) Selecty noutu pecatb net paboraer B cpepe
UHHOPMALMOHHBIX TEXHONOTWIA, CELManM3npyACb Ha NoncKe
1 ayTcopcuHre nepcoHana. 0 Tom, Kakue ceityac BO3MOMXHOCTH
oTKpbiBatoTca nepep UT-cneunanucrtamm n Kakue Mudbl B 310il 06nactn
He UMEIOT OTHOLUEHMA K peanbHOCTH, HaLueMy XYpHany pacckasan
reHepanbHblii gupektop komnaHum K Selecty Apcenuii OefoTKuH.

NOJSTHUTENbHbIX MepP ANA 3aLNTbl MHTEPeCcoB
NT-cneymanuctos. 3a npegenamu NT-kombto-
HUTW JaXke roBopAT 0 GOPMMPOBAHNM «KACTbI
NT-cneumannctoB» — HACTONbKO BblpaXKeHHOM
BbIMIAANUT NOAAEPMKKA CNeLrancToB Ha rocy-
[AapCTBEHHOM YPOBHe.

Co cBOEW CTOPOHbI, Mbl, Kak AT-KomnaHuu,
obecrneyrBaeM MakCcMmanbHO KOM$OPTHbIe
ycnoBus ansa npodeccrioHanos, YTobbl OHK
MOTIN B NOSIHOW Mepe pacKpblTb CBOM Ta-
NIaHTbl ANA CO3/aHNA HOBbIX BblJAIOLMXCA
WT-npopykToB.

- UNeopeb lMueoeapoes, 2naeHbIli aHANUMUK
Ljenmpa uckyccmeeHHo20 uHmMenneKma
M®THU, ckazan, Ymo UcKyccmeeHH»Il UH-
mesieKm ckopo 6y0em 20moe NosIHoCMbio
3amMeHUMb CneyuaauCcmMos, NUWyWux Koo
no mexHu4yeckomy 3adaHuto. Tak 1u smo u,
Ha eaw 832710, CKOJIbKO ewjé 00JIKHO pe-
anbHo npolimu epemeHu, Ymo6el UU cmoz
3ameHums UT-cneyos?

- MpepncTaBneHne MMpy HOBbIX BO3MOKHO-
CTell NCKYCCTBEHHOTO MHTeNIeKTa Mo YPOBHIO
3HaUYMMOCTV ANA YenoBeyecTBa — Ha YPOBHe
n3o0bpeTeHna KanbKynaTtopa. 3To AeNcTBU-
TesIbHO BMnevaTnAoLan No CBOeMy NOTeHL-
any nctopus. Ho fo Toro BpemeHu, Korga mMa-
LUNHbI MOMHOCTbIO 3aMEHAT JltoAeN 1 OCTaBAT
nx 6e3 paboTbl, eLé aaneKo.

MpoiJéT He oAUH rog, Npexae Yem uc-
KYCCTBEHHbIV UHTENNIEKT NepecTaHeT ObiTb
UTPYLLUKOW M CTAHET MOJIHOLEHHbIM MHCTPY-
MeHTOM. KOHeuHo, pAf 3afay HempoceTun
CNoco6HbI pelaTb yxe cenyac. OgHaKo Um
BCE eLwé TpebyeTca onepaTop, KOTOPbIN A0J-
»KeH KOHTPONMpPOBaTb 1 KOPPEKTUPOBATL MO-
JIyYEHHbIN MaTepuan.

Kakoln BbIBOJ MOXKHO 13 3TOro caenaTb?
MW nocteneHHO CTaHOBUTCA NoAcnopbeM Afis
MT-cneunannctoB, HO NOMHOCTbIO 3aMEHUTb
nx B bnukanwem bygyliem, ckopee BCero,
He CMOXeT. TeXHONOorm Noka No-npekHemy
cospatot nogu!

MoarotoBuna BapBapa MoxaeBa



he Selecty Group has been working in the field

of information technology for almost ten years,
specializing in the search and outsourcing of personnel.
Arseniy Fedotkin, General Director of Selecty, told our
magazine about what opportunities are now opening
up for IT specialists and which myths about this field

are no longer relevant.

Arseniy Fedotkin,

Selecty, -

ABOUT THE MYTHS
AND REALITY OF THE
RUSSIAN IT INDUSTRY

- Arseniy Vladimirovich, the year 2022 has
brought changes to many business areas. How
much has this trend affected the IT industry?

— Information technology is no exception.
Due to the termination or suspension of
foreing business activity in Russia in 2022,
local IT companies will face new chances
and problems. During the past year and
the first quarter of this year, we managed to
launch quite a lot of projects,including several
import substitution programs. We can say
that the current situation in the world has
encouraged the development of our sphere in
a certain way. At the same time, we faced new
challenges that required prompt and flexible
solutions. The one that especially stands out is
the outflow of IT specialists from the country.

- According to your estimates, how many
IT specialists have gone abroad? How did
their departure affect the Russian software
development market?

- According to the minister of digital
development, communications, and Mass
Media of the Russian Federation Maksut
Shadaev, approximately 100 thousand IT
specialists are now accommodated outside
Russia. Nevertheless, about 80% of them
continue to work for Russian companies.
Other estimates appear to be quite
contradictory, and it is unclear whether they
reflect the real picture.

Speaking of our company, we also noted
a relatively low outflow of specialists by the
end of 2022. Currently, it is not as easy for
Russians to find a job abroad as it may seem.
Foreign employers are not eager to take on the
legalization of employees, the responsibility of
preparing the necessary documents relies on
the employee himself.

Another reason is the rather high salary
expectations of Russian specialists. The

level of spoken English is also an issue for
most applicants.The difference in corporate
cultures is another struggle that is difficult to
overcome.Last but not least, the IT industry,
fintech, in particular, is not as advanced
abroad as in Russia. As a result, the market for
IT vacancies outside the Russian Federation is
not so “starving”: career consultants estimate
the search period for a new job at 6 months
(in Russia — approximately 1 month for an
experienced specialist).

- According to the Habr Career service,
companies have begun to reduce their salary
offers. Is this so, in your opinion, and is there
a reduction in wages in your company?

- In my opinion, the market situation is
somewhat different now. The need for highly
qualified personnel remains high, as the
number of projects being launched is growing.

According to the estimates of the Selecty IT
recruiting department, the level of financial
remuneration of candidates indicated in open
vacancies is not only not decreasing, but also
continues to grow. Probably, the statistics of
Habr could be influenced by the incomes
of those who are just starting their career
in IT. In addition, there are more and more
junior applicants, but the need for them is
not growing so fast.

- Do you agree with the statement that
Russia, following the adoption of tax
incentives, has become one of the most
favorable jurisdictions for the development
of IT business in the world?

— Definitely. For several years, the state
has been providing systematic support
to our industry, which contributes to the
development of technologies within the
framework of digital transformation. We are
talking not only about preferential conditions

NNOEP B COEPE UT-TEXHOJIOTUI

for business, but also about other benefits
and programs: for example, about special
mortgage rates for those who work in the IT
industry. During 2022, a number of additional
measures were taken to protect the interests of
IT specialists. Outside of the IT community,
they even talk about the formation of an
“IT specialists caste” — so pronounced is the
support of specialists at the state level.

For our part, we, as IT companies,
provide the most comfortable conditions for
professionals so that they can fully unleash
their talents to create new outstanding IT
products.

- Igor Pivovarov, chief analyst at the
MIPT Artificial Intelligence Center, said that
artificial intelligence will soon be ready to
completely replace specialists writing code
according to the technical task. Is this so and,
in your opinion, how much time should pass
for AI to be able to replace IT specialists?

— Introduction of new artificial intelligence
capabilities based on the level of significance
for humanity can be compared to the
importance of the invention of the calculator.
This is a really impressive invention in its
potential. But we are still far away from the
time when machines will completely replace
people and leave them without work.

It will take years before artificial intelligence
ceases to be a toy and becomes a full-fledged
tool. Of course, neural networks are able to
solve a number of tasks right now. However,
they still need an operator who must monitor
and correct the received output.

What conclusion can be drawn from this?
Al is gradually becoming an aid for IT
specialists, but it will most likely not be able
to completely replace them in the near future.
Technology is still being created by people!

Prepared by Varvara Mozhayeva
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KOMIMAHWA T'OJA B IT-TEXHOTOINAX

peHA AitTuc.io Ha pbitke IT-TexHonoOrmii CywecTBYeT ke Gonee wecTu net. 3a 370 BpemaA KOMNaHUA 3apekoMeHA0Bana ceba Kak
HaléXHblil NapTHEP B cpepe MHHOPMALMOHHBIX TeXHONOTMIA 1 co3faHuA IT-pewwennii. 0 nnaHax no pa3BuUTUI0 KOMNAHNN 1 eé
YHUKanbHbIX pa3paboTkax mbl 6ecesiyem ¢ EneHoii MuxeeBoii, UCNoNHUTENbHbIM AUpEKTOpOM AlTUC.i0.

AMTUC.10: CTABU/IbHDBIE IT-PELLEHUSA

- EneHa, ymo exooum 8 cpepy dessmenb-
Hocmu Alimuc.io ce2o0HA?

- AirTic.io pa3pabatbiBaeT cTabusbHble [T-pe-
weHus. [NocTaBneHHble NPoLEeCchbl BHY TPV KOMIa-
HUK NO3BONAOT PaboTaTb NPO3PayYHo, MPOTrHO-
31pyemo Mo GIoIXKETaM 1 CPOKaM, KOPPEKTHO
BbICTPaVIBaTb KOMMYHWKaLMIO, KaK pe3ysibTaT —
NpefoCTaBnATb CTabUNbHBIE PELLeHMA.

KomnaHus nmeeT o6LWNPHbBIV ONbIT Hanu-
caHua T3 TOCT-dopmaTa, TakxKe y Hac ecTb
COBCTBEHHbIV 3aMaTeHTOBaHHbII LABGNIOH Tex-
HUYeckoro 3agaHus no Agile-metogonoruu
(BKIMIOUYEH B Hallly TEXHOMOIMIO Pa3paboTKuy).
Mbl MOXeM peann3oBbIBaTb Kak NpocTbie
NPOeKTbl, TaK 1 KOMMNeKCcHble nHbopmauu-
OHHble CUCTEeMbI U aBTOMATU3MPOBAHHbIE
NHOOPMALIMOHHbIE CUCTEMBI.

TakXe Mbl aKTUBHO NMpakKTUKyem
CustDev-TexHonoruu, npegnaraem ycnyru
6GpeHAnHra, Co34aHns CauToB, MOOUITbHbIX
npunoXkeHnn, 3D- 1 NPOMbILLIEHHOTO AM3aiiHa.

Kpome Toro, ATtuc.io ansetcs opuumanb-
HbIM pecenniepoM NporpammHoro obecrneye-
HUA «P7-0dprc» — 3TO poccrMincKkuin aHanor MS
Office, KOTOpPbIN BKIOUYEH B peecTp poccuin-
ckoro N0 1 NoIHOCTbIO OTBeYaET BCEM HEO6-
xoaumbim TpeboBaHusaMm MNpaBuTenbcTea PO
K opricHomy MO, a Takxke «AHaekc.06nako».

- Kmo Aaensemcs eawumu KnueHmamu u
8 YémM ocHoB8HOe npeumyujecmeo Alimuc.io
nepeod Opyaumu KoMnaHusamu?

- KnioueBbIMM 3aKa3umMKamu Halle Komna-
HUW ABNAIOTCA KOMMAHKM 06pa3oBaTeNibHOrO,

RUSSIAN BUSINESS GUIDE {MAPT 2023}

NpPOV3BOACTBEHHOTO 1 GpapMaLeBTUYECKOro
cektopa: LIO «Koannuusy, «[epBbitt but» n
apyrue.

HaBepHoe, camoe rnaBHoe, 4To 51 6bl OT-
MeTua cpean HalKrx NPerMyLLecTB, — 3TO
TO, YTO KOMaHZa ANTMC.i0 pa3roBapuBaeT C
613HEeCOM Ha si3blke BU3Heca, a ¢ pa3paborT-
UrKaMu — Ha A3blke pa3paboTky. Mbl ymeem
nepeBOAMTb C OAHOTO A3blKa Ha [PYro, UTo-
6bl cGopMMPOBaTb €4MHOE NMOHUMaHWUE AnA
Ka)K[oro y4acTHMKa NPOEKTHO KOMaHfbl.

B cBoeln peATenbHOCTN Mbl PYKOBOACTBY-
eMcA TpeMs NPUHLMNaMN COTPYAHMNYeCTBa:
6bICTPO, CTabUNbHO, HaAéXHo. [1na Hac Ba-
eH MHAMBUAYaNbHbIV NOAXOA K KaXKZoMYy
3aKa3uuKy, a Halla NpoAyKToBasa KOMaHAa
rotoBa 3¢ eKT1BHO BOMMIOLWATb Bally CamMble
CMernble naeu.

- Pacckaxkume, noyemy 8ol 8b16panu
UMeHHO 3mo HanpasJieHue 0eAmeJsibHO-
cmu 0719 ceoeli npogheccuoHanvHoli pea-
nusayuu?

- Boobuue, 3T1 TemMbl MHe Obinv UHTEPECHbI
C AETCTBA, B cEMbe OblN1 Br3HeC B cdepe pas-
paboTKM MHHOBALMOHHbIX NPOEKTOB, U MHe,
MoX0Xe, MO HaCNefCTBY Nepefanoch XenaHue
3TUM 3aHMMATbCS, @ C HAAEXHBIMN COPATHMKA-
MU pAAoM ftobble Lenin AOCTUXKMMBI.

Br3Hec-aHannTUKa, CUCTEMHAA aHaNMTUKa,
NPOEKTVPOBaHMe NHGOPMALIMOHHBIX CUCTEM —
BCE 3T0 MeHA yBnekaeT. C 1-ro Kypca NHCTUTY-
Ta 51 y>Ke paboTana, ¢ 2-ro — NporpamMmmMmnpoBa-
na B papmMaLeBTUYECKO KOMMaHWK, He Obino
HUKaKMX COMHEHUI B BbIGOpe npodeccun.

Monyuns cteneHb maructpa 6rsHec-aHa-
JINTVIKN 11 1Ba KPaCHbIX AWUMIIOMA, BECb CBOWA
OMbIT Y 3HAHWA A HanpaBuia Ha co3aaHne
co6cTBEHHON KoMMaHuK. CerogHs OCHOBHasA
cdepa monx npodeccroHanbHbIX MHTEPECOB —
3T0 pa3paboTKa TeXHONornm, No3BoNALEeN
pe3ynbTaTVBHO peann3oBbiBaTb MHHOBA-
LMOHHbIe npoeKTbl. CyTb €€ 3aKroyaeTcs B
HacTpoWiKe 1 UCMosib30BaHNK Habopa onpe-
[enéHHbIX METOAOB U afirOPUTMOB, KOTOpPbIe
MO3BOJNAIOT 32 CYET FPAMOTHbIX YNPaBeH-
YyecKMx NpoLeccoB peann3oBaTb MHHOBA-
LIMOHHBIN MPOeKT 6bicTpee 1 3ddeKTnBHEE.
B HacTosee BpemA s Kak pa3 NuLly KaHAu-
[ATCKYI0 AMcCcepTaLmio Mo 3TON MeTofuKe.

- Ymo ona eac saensemca ocHosononaza-
rowum e busHece?

- MNoxanyn, ana 6usHeca B cdepe IT rnas-
HbIM ABNAETCA KagpOoBbI pecypc. Hantu cunb-
HbIX 9KCMepTOB, 3aMOTMBUPOBaTb N chHop-
MMpPOBaTb KOMaHAy, YTobbl AeATeNbHOCTb
BCeX YYaCTHMKOB Mo3Bossna fobmeaTbca

CUHepreTnyeckoro s¢pdeKTa, — 3To JOBOJIbHO
CNOXHbIV Npouecc. [ns ycnewHown paboTsl B
WHHOBaLMOHHOW chepe KpalHe BaXkHbl npa-
BUIbHO BbICTPOEHHbIE KOMMYHMKaLK, YETKO
rocTaB/ieHHble 3afaun 1 KOPNopaTUBHaA Mo-
JINTVIKA B OTHOLLUEHWW COTPYAHMKOB. Kak no-
Ka3bIBaET OMbIT, JIIOAY FOTOBbI MPOLYKTUBHO 1
[OrOCPOYHO paboTaTh, EC/IN VM MHTEPECHO 1
KoMdopTHO. [NoaToMy Mbl cTapaemcs GoKycu-
pOBaTbCA Ha B3aUMOYBaXXeHUN, Pa3feNieHnm
OTBETCTBEHHOCTM 1 GOHYCaXx.

- Pacckakume 06 umozax 2022 200a, Ka-
Kum OH 6bin1 011 KomnaHuu?

- lop 6b11 HENPOCTbIM, Mbl UCMbITLIBANN
onpenenéxHyto TypOyneHTHOCTb, HO 3HaeTe,
Mo 3aKOHY COXPaHEHUA SHEPTUN: eCSIN FAe-TO
y6biBaeT, To rge-To npubbisaet. M mbl nocTa-
panucb oTCNeanTb 3TV NOTOKM, aHaNN3NPO-
BaNN TEHAEHUMN, BbICTPANBaNM MNPOrHo3bl.
B TOT MOMEHT, Korga Mbl onpeaenunv ans cebs
BEKTOP ABVIKEHWS, MPULLIOCH MPOBECTU KOP-
peKuuio cTpaTermm.

B ntore rog ctan gnsa KOMNaHum B YEM-TO
dyHOaMeHTanbHbIM, MO3BONWA 3aN0XUTb
OCHOBY AJ1A HOBbIX MOJIe3HbIX MAPTHEPCKMX
N KIIMEHTCKUX NPaKTUK, COrflacoBaTb Hame-
peHus, peanr3auus KOTOPbIX Hauyanach yxe
B TeKyLLeMm rogy. Mnocom ABNAETCA TO, UTO MO
1TOram rofia BO3poc CpocC Ha HaLuv ycnyru
CO CTOPOHbI POCCMINCKOrO GU3HECa, KOTOpPbIi
CEero/iHA roToB BKNaAblBaTbCsA B OTEYECTBEH-
Hbleé MHHOBALMOHHbIE pa3pPaboTKu.

- Kakue ecmb nnaHel y Alimuc.io Ha 61u-
Xaliwee epema?

- B HacTosLLee Bpems Mbl COCPeOTOYEHDI B
OCHOBHOM Ha TPEX MPUOPUTETHBIX MPOEKTaX,
OHV KpaliHe MHTEPECHbI, HO, K COXaneHuio, He
MOTy pa3rnallatb AeTanu: 3TO ABNAETCA KOM-
MepyecKom TanHOW. AreHTCKMe NPOeKTbl, rae
Mbl pa3pabatbiBaem |T-pelueHna AN 3akasuu-
Ka, TaK>Ke OCTaloTCA 1A HaC NPYOPUTETOM.

lMomMnMOo 3TOro, Mbl MIAaHMpPYeM pacluu-
pATb reorpaduito NPUCYTCTBUA — BbIXOAUTb
Ha MeX[YHapOoAHbI/i PbIHOK, 0COBGEHHO Ham
WHTEPECHO COTPYAHNYECTBO C TYPELIKAMM 3a-
Kasumkamu, paboTtaem Haj pa3BUTNEM STOTO
HanpaBneHus.

Hy 1 KoHeuHo, NpoABMXKEHME 1 fanbHeN-
lee coBepLIEHCTBOBaHME COOBCTBEHHON
TEXHOMOrMM peann3aumm MMHHOBALIMOHHDBIX
NMPOEKTOB, NO3BONALWEN KITUEHTaM MUHN-
MU3MPOBATb PUCKM U NPUHMMaTb Hanbonee
BbIFOJHble pelleHns ANA pe3ynbTaTUBHOro
NCMOJIb30BaHNA CBOKX HOY-Xay.

MNoprotoeuna EkatepuHa 3onorapésa
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I-TIS.10: STABLE IT SOLUTIONS

-tis.io brand has been on the IT market for more than 6 years. During this time
the company has shown itself as a reliable partner in IT and IT-solutions creation.
Elena Mikheeva, executive director of i-tis.io, tells about the company development

plans and its unique developments.

- Elena, what is the scope of i-tis.io’s
business today?

- I-tis.io develops stable IT solutions.
The processes set up within the company
allow us to work transparently, predictable
in terms of budgets and deadlines, to build
communication correctly and as a result, to
provide stable solutions.

Our company has extensive experience in
writing TOR in GOST format, we also have
our own proprietary template of requirements
specification by Agile-methodology (included
in our development technology). We
can implement simple projects as well as
complex information systems or automated
information systems.

We also actively practice CustDev
technologies, offer branding services,
website creation, mobile applications, 3D and
industrial design.

In addition, i-tis.io is an official reseller of
R7-Office software — a Russian analogue of
MS Office, which is included in the register
of Russian software and fully meets all the
necessary requirements of the Russian
Government for office software, as well as
Yandex Cloud.

- Who are your clients, and what is i-tis.io’s
main advantage over other companies?

- The key customers of our company
are companies from the educational,
manufacturing, and pharmaceutical
sectors: the Coalition Center, First Bit,
and others.

Perhaps the most important thing I would
mention among our advantages is that the
i-tis.io team speaks the language of business
to business and the language of development
to developers. We know how to translate from
one language to another to form a common
understanding for each member of the project
team.

In our work we are guided by three
principles of cooperation: fast, stable, reliable.
Individual approach to every customer is
important for us, and our product team is
ready to efficiently implement your most
challenging ideas.

- Tell us, why did you choose this line of
activity for your professional realization?

- In general, I have been interested in
these topics since childhood, my family had
a business in the development of innovative
projects, and it seems that I inherited the
desire to do this, and with reliable associates
around, any goals are achievable.

Business analytics, systems analytics,
information systems design - all this fascinates
me. Since the 1st year of the institute I was
already working, since the 2nd year I was
programming in a pharmaceutical company,
so I had no doubts about my choice of
profession.

After obtaining the degree of Master of
Business Analysis and two red diplomas, all
my experience and knowledge I have directed
to the creation of my own company. Today
the main area of my professional interests is

development of technology, which allows to
implement innovative projects efficiently. Its
essence is to set up and use a set of specific
methods and algorithms that allow due
to competent management processes to
implement an innovative project faster and
more effectively. I am currently writing my
PhD thesis on this methodology.

- What is fundamental to your business?

- Probably the most important thing
for a business in the IT sphere is human
resources. Finding strong experts, motivating
and forming a team so that the activities of all
participants could achieve a synergistic effect
is quite a complicated process. For successful
work in the innovative sphere, correctly built
communications, clearly defined tasks and
corporate policy in relation to employees are
extremely important. Experience shows that
people are willing to work productively and
long term if they are interested and comfortable.
That is why we try to focus on mutual respect,
division of responsibility and bonuses.

- Tell us about the results of 2022, what
was it like for the company?

- It was not an easy year, we had some
turbulence, but you know, according to the
law of conservation of energy, if somewhere
there is a decrease, then somewhere there is an
increase. And we tried to follow these flows,
analyzed trends and made forecasts. At the
moment when we have defined movement
vector for ourselves, we had to correct the
strategy.

As a result, the year was something
fundamental for the company, it allowed us to
lay the foundation for new useful partnership
and client practices, to agree on intentions, the
implementation of which has already started
this year. On the plus side, the demand for our
services on the part of Russian business, which
is now ready to invest in domestic innovations,
has increased as a result of the year.

- What are i-tis.io plans for the near
future?

- At the moment we are focusing mainly
on three priority projects, they are extremely
interesting, but unfortunately I cannot
divulge details: this is a trade secret. Agency
projects, where we develop IT solutions for
the customer, also remain a priority for us.

In addition, we plan to expand our geography
of presence - to enter the international market;
we are particularly interested in cooperation
with Turkish customers; we are working on the
development of this area.

And, of course, the promotion and further
improvement of our own technology of
implementation and innovative projects,
which allows customers to minimize risks
and make the most profitable decisions on
the effective use of their know-how.

Prepared by Ekaterina Zolotareva
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JIOTUCTUKATOOA

B 3tom rogy 000 «TouHble nocTaBKU»
ucnonHsaetca 11 net. busHec,
KOTOPbI HAYMHANCA C OTKPBITUA
He60NbLLON KOMNAHUM, CO3[aHHON B
2012 ropy ¢ uenbio ynpoLeHna NoCTaBoK
npoayKumuu ana co6CTBEHHbIX HYXKA,
AaBHO TpaHCHOPMUPOBANCA, U CEroAHA
«ToYHble NOCTaBKU» — 3TO KPYNHblii
XONAVHT C MUANUAPAHbIMM 060poTamu,
BecATKaMM TbICAY CAENOK U KNNeHTamMu
B 29 cTpaHax mupa. OH ABnsaeTca
YNeHOM TOProBO-NPOMbILLAEHHOM
nanarbl, akTUBHO coTpyAHuyYaeT ¢ P3LI,
perynAapHo 3aHUMaeT Npu30Bble MecTa
B pernoHanbHbiX 1 GefiepanbHbix
KOHKypcax B 06nacTu JKkcnopra.
Yupegutenb Komnanum «TouHble
noctaku» Cepreii JIbITKo pacckasan

0 iupepcTBe B Gu3Hece B HOBbIX
3KOHOMUYECKMX peanusx.

«TOYHDbIE MNOCTABKWUx»: DKCITOPT 1O K/THOY

CaHKuuMK, BBeAEHHbIe 3anafHbIMU CTpa-
HaMK B OTHOLWEHUN Poccuum, yxopd € pbiHKa
MeXAYHapOAHbIX UTPOKOB, 3anpeT Ha Mo-
CTaBKU Liefloro psga ToBapos 13 cTpaH EC
n CLUA okasanu cyliecTBeHHoe BAUAHME Ha
JIOTUCTUYECKME CXeMbl: Liefible MapLupyThl,
KOTOpbI€e NCMOJIb30BaNNCh paHee Ana Mexay-
HapOAHOW TOProBNM, OKa3ancb HEAOCTYTHBbI.
B LlenloM MOXHO CKasaTb, UTO CerofiHs rnas-
Hble 3aTPyAHEHWSA B JIOTUCTVIKE Bbl3BaHbl ABY-
Ms paKTopamu: 3To BeLleHbli POCT CTaBOK Ha
nepeBO3Ky 1 yBeNMyeHre CPOKOB AOCTaBKU
13-3a Neperpy>KeHHOCTN NOPTOB, ouepenei
Ha rpaHNLe 1 COKPALLEHVs KONMYeCTBa TPaHC-
nopra B Lienom. Mbl Bcerga B1Uaesnn CBO MUC-
CUI0 B TOM, UTOObI cienaTb MeXAyHapOoaHYto
TOProBo NPOCTOW 1 6e3onacHo Asia Noboro
6u3Heca, obecneunBas NPopeccroHanbHyo
OpraHn3aLyio SKCNOPTHO-MMMOPTHbBIX CAe-
JIOK, a TaK>Ke [laBasi BO3MOXKHOCTb KOMMaHMAM
NErko BbIXOAMTb Ha MeXAYHaPOAHbIE PbIHKY.
W ponxeH ckaszaTb, UTO, HECMOTPA Ha TO, UTO
cdepa NorncTMKM B HOBbIX SKOHOMUYECKIX
peanuax oKkasanacb OAHON 13 CaMblX MOCTPa-
[aBLUUX, Mbl He TO/NbKO He c6aBunv 060poThI,
HO 1 CMOTNN BblpacTh. Korga roBopsT, uto
«KPU3KC — 3TO BPEMSA BO3MOXKHOCTEN», i MOTY
C 3TUM COTNaCcUTbCA, HO TOJIbKO C OFOBOPKOIA:
TOJNIbKO AJIA TeX, KTO MeeT YyBCTBO PbIHKA,
yMeeT OnepaTrBHO pearmpoBaTh Ha NoTpe6-
HOCTU KIMEHTOB, ObITb TMOKNM.

Korpaa cuTyaups Ha pbiHKe NOrUCTVKN Kapau-
HasflbHO MOMEHANACk, Mbl CMOT/IV NPEANIOKUTD
HaLLMM K/IMEHTaM HOBble MapLUPYTbl, KOTOpble
MO3BOIASIN UM COXPAHATb TPAHCMOPTUPOBKY

RUSSIAN BUSINESS GUIDE {MAPT 2023}

HeobXoAMMbIX rpy30B. B uactHoCTw, 310 yAa-
J10Cb 32 CUYET O6LINPHOI reorpadrv Komna-
HUW. Y HaC OTKPbITbl COGCTBEHHbIE NpefcTa-
BUTENbCTBA KOMMaHWK He ToNbKo B Poccum, HO
1 B Y36ekuctaHe, KbiproiactaHe, KasaxctaHe,
Pecny6nuke benapycb. Hawm co6cTBeHHbIe
npeacTaBMTeNbCTBa B Pa3sIMUHbIX CTPaHax
MO3BONAIOT YNpoLaTb NpoLeaypbl 3aKymnKku
1A POCCUIACKMX KOMMaHWUM.

B nnaHax «ToyHbIX NOCTaBOK» — MPOAON-
KaTb PacLVPATb TEPPUTOPUIO MPUCYTCTBUS,
HapacTVB KONMYECTBO HOBbIX MOAPA3AeNeHN
KOMMaHUN 1 CNeKTP NpefoCcTaBneHus ycnyr
INA KINEeHTOB.

Kpome TOro, Ham yaanocb coxpaHuTb ans
HaWKMX KNMEHTOB GbiCTpoe odopmieHne
MocTaBOK nop Koy n3 Poccun, nossonsio-
Lee KJIMeHTY He OTBNeKaTbCsl OT OCHOBHO-
ro 6M3Heca Ha BONPOChI TPAHCMOPTUPOBKN.
B KoMnaHW¥ JaBHO OTTOUYEHa CXeMa, Korga
Mbl 3aKJ1I04aeM [JOroBOP C KIIMEHTOM, iOrO-
BOP C NPOAABLOM; TEXHUYECKN POCCUNCKUIN
npopaseL NPOAAET Halel KOMNaHW, Mbl
e MOoNIHOCTbIO MOAroTaBAMBAEM BCIO AOKY-
MeHTauuo 1 obopmnsem no Bcem npasuiam
npogaaxy 3apybexxHOMy MoKynaTento. 3To no3-
BOJIAAET 3HAUNTESIbHO YNPOCTUTb NpoLeaypy
3aKynoK; GaKkT1UYeCcKn poCCUNCKII NpofaBeL]
NPOU3BOAUT NPOJAXKy BHYTPW CTPaHbI, y HEro
HeT HeoOXOAVMOCTU NePeXKNBaTb, YTO OH YTO-
TO HEMpaBWUIbHO 0GOPMWUI, TPEBOXKUTHCSA O
npobnemax Ha TAMOXKHe: BCE 3TV PUCKU Mbl
6epém Ha cebs.

Kpome Toro, 3a CYET NpaBuIbHbIX peLue-
HWIA MO aBTOMaTM3aumy 6usHeca, F[PaMoTHO-

ro ynpasneHusa GrMHaHCaMM Mbl BCTPETUN
HOBbl€ BbI30BbI B ONTUManbHOM ¢opme, 1 B
TO BpeMs, Korga MHorve KoMnaHum ynanu B
06bEMax, a TO 1 BOBCE MOKNHYIN PbIHOK, Mbl
COXPaHWIN CTabUNBbHOE MONOXKEHME.

B 2022 rogy mbl paclumpunm CBOIO reorpa-
b0 NpUCYTCTBYA, OTKPLIB COBCTBEHHYIO
KOMMaHuWIo Ha TeppuTopumn Y3bekncraHa,
pobasunu B noptdenb ycnyr KoMnaHmum pag
cepBu1COB, 6bnarogaps KOTOPbIM CMOFIN He
TONbKO COXPaHWTb MO3ULNW, HO U YBEIMYNTb
BaJIOBYIO BbIPYUKY Ha 45% K npoLusiomy rogy.
C MOMeHTa CBOEro OCHOBaHVA KOMMaHKA Npo-
Bena 6onee 22 000 cenoK C OOLUNPHOW reo-
rpaduelt NoCcTaBoK — 29 cTpaH Mupa. Tak uTo
2022 rof, HECMOTPA Ha BCEBO3MOXHble Oa-
pbepbl, OKa3anca Ana Hac yCnewHbIM C TOYKM
3peHusa busHeca. Hegapom mbl noaTeepamnv
CBO& NaepcTBo 1, Kak 1 B 2021 rogy, B 2022-m
3aHANN 1-e MecTo BO BCEPOCCUMICKON Npemun
«IKCNOPTEP roga» B HOMUHauun «Tpergep
ropa» cpean MCIT.

CerofHa Halla 3a1aya — eLwé 6ornblue yKpe-
NTb CBOW MNO3MLMK, HAPACTVB CBOIO JONIO, U
[NA 3TOro OTKPbITbI BCE BO3MOXKHOCTU. B ycno-
BUAX, KOTAa PbIHOK CKMMAETCA, B YCIOBUAX He-
CTabUNBHOCTU 1 MOCTOAHHBIX BUAOU3MEHEHUI
KJIMEHTBI ULLYT HAAEXHOrOo, NPodeccMoHanbHo-
ro 1 CTabunbHOro NapTHEPA, KOTOPbIA CIbILLUT
MX 3aNpOChl 1 CNOCOBEH VX BbIMOJSIHNTD, @ Mbl —
Ta camas KOMMaHKsA, KOTopas roToBa OTBETUTb
Ha 3TV BbI30BbI!

MoproroBuna
Anekcanpapa Y60)xeHKo



“PRECISE DELIVERIES”: TURNKEY EXPORTS

his year LLC “Exact Deliveries” turns 11 years old. The business, which began with the opening of a small company
established in 2012 to simplify the supply of products for its own needs, has long been transformed, and today “Exact
Deliveries” is a large holding company with billions of turnover, tens of thousands of transactions and customers in
29 countries. He is a member of the Chamber of Commerce and Industry, actively cooperates with the REC, regularly
takes prizes in regional and federal export competitions. The founder of the company “Exact Deliveries” Sergey Lytko
spoke about leadership in business in the new economic realities.

The sanctions imposed by Western
countries against Russia, the withdrawal of
international players from the market, the
ban on the supply of a number of goods from
the EU and the United States had a significant
impact on logistics schemes: entire routes that
were previously used for international trade
turned out to be inaccessible. In general, we
can say that today the main difficulties in
logistics are caused by two factors: this is
a frenzied increase in transportation rates
and an increase in delivery times due to
port congestion, queues at the border and
a reduction in the number of vehicles in
general.We have always seen our mission
to make international trade simple and safe
for any business, providing professional
organization of export-import transactions,
as well as enabling companies to easily enter
international markets. And I must say that,
despite the fact that the logistics sector in the
new economic realities turned out to be one
of the most affected, we not only did not slow
down, but also managed to grow. When they
say that “a crisis is a time of opportunity”, I can
agree with this, but only with a caveat: only
for those who have a sense of the market, are
able to respond promptly to customer needs,
be flexible.

When the situation in the logistics market
changed dramatically, we were able to offer
our customers new routes that allowed them
to maintain the transportation of necessary

goods. In particular, this was achieved due to
the extensive geography of the company. We
have opened our own representative offices of
the company not only in Russia, but also in
Uzbekistan, Kyrgyzstan, Kazakhstan, and the
Republic of Belarus. Our own representative
offices in various countries make it possible to
simplify procurement procedures for Russian
companies.

The plans of “Exact Deliveries” are to
continue to expand the territory of presence,
increasing the number of new divisions of
the company and the range of services for
customers.

In addition, we have managed to keep for
our customers a quick turn-key delivery from
Russia, allowing the client not to be distracted
from the main business by transportation
issues. The company has long perfected a
scheme when we conclude a contract with a
client, a contract with a seller; technically, a
Russian seller sells to our company, we fully
prepare all the documentation and execute
a sale to a foreign buyer according to all the
rules. This makes it possible to significantly
simplify the procurement procedure - in
fact, a Russian seller makes a sale inside the
country, he does not need to worry that he
has issued something incorrectly, worry about
problems at customs, we take all these risks
on ourselves.

In addition, due to the right solutions for
business automation, competent financial

management, we have met new challenges in
an optimal form, and at a time when many
companies have fallen in volume, or even left
the market altogether, we have maintained a
stable position.

In 2022, we expanded our geographical
presence by opening our own company on
the territory of Uzbekistan, added a number of
services to the company’s portfolio of services,
thanks to which we were able not only to
maintain positions, but to increase gross
revenue by 45% compared to last year. Since
its foundation, the company has conducted
more than 22,000 transactions with an
extensive geography of supplies — 29 countries
around the world. So 2022, despite all sorts of
barriers, turned out to be a successful year for
us from a business point of view. No wonder
we have confirmed our leadership, and, as in
2021, in 2022 we took 1st place in the All-
Russian Award “Exporter of the Year” in the
nomination “Trader of the Year” among SMEs.

Today our task is to further strengthen
our positions by increasing our share, and all
opportunities are open for this. In conditions
when the market is shrinking, in conditions of
instability and constant changes, customers are
looking for a reliable, professional and stable
partner who hears their requests and is able
to fulfill them, and we are the company that
is ready to answer these challenges!

Prepared by Alexandra Ubozhenko
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«TEXTPE Vlﬂ,»:
ONMTUMAJIbHOE PELLUEHWE
AJ14 KAXKOOT O

K omnanua «TEXTPEN[]» no3sonaet y0BneTBOpUTL NOTPEBHOCTM Ni06Oro GuHeca Ha
Tepputopuu MockoBckoii 06nacTu u Bceit Poccum: rpy3bl 0CTaBAAIOTCA N0 BCeil CTpaHe.
Cerops «TEXTPEW[]» — oHa 13 KpynHewmx KOMNaHwii B CTpaHe, NPeAoCTaBAAILIAX
yCAYTY TPAHCMOPTUPOBKN M XPaHeHMA rpy30B, a Takxe o6pabatbiBatowux POSM-
MaTepuanbl Ha BCex dTanax: 0T NPoM3BOACTBA A0 peMoHTa. JlorncTika — TAxénaa pabota
B pexume 24/7. Ho coTpyAHMKOB KOMNAHWM He MyraloT H 06BEMBI, HU cenduka
paboTbl Ha npeAnpuATUM. OHY yBepeHbI, UTO yCnexa MOXHO Z0CTUYD B NtobOM Aene, eciu
boneTb 3a Hero BCeli AyLLOI 1 CTaBUTb nepef C060ii KOHKpeTHble Lenu. PykoBoguTtenb
TPaHCMopTHO-NorucTYeckoro onepatopa «TEXTPEN/]» Ekatepuna KoueTkosa 3HaeT Bcé
HeobxozMMoe 0 CBOMX KnueHTax. BcneacTeue Takoro nogxoaa ¢opmupyiotca BbiroHble

[ANS HUAX YCNOBYSA, @ CBOEBPEMEHHOE 0Ka3aHue yCyr CnocobCTBYeT ShdeKTUBHOMY 1

(TabunbHOMY pa3BUTMIO KOMMAHUK.

- EKamepuHa, Kak ebl npuwiiu K peweHuto,
4mo HY>XHo yMemb Oe/lamb 8C€, makK cKa-
3ameb, npedocmaensame yc108us noo Ko4?

— Kaxkgblin pykoBoauTenb 613Heca NoHUMAET,
YTO B pamMKax ero oTpac/ivn y KOMMaHum AOSMKHbI
6bITb pa3Hble HaNpPaBneHVsA Ans peanm3ayum.
Hanpuvmep, Kp13uc oueHb KeCToKo CKkasanca Ha
TEXHNYECKOM MepyaHan3mnHre: OH NpakTunye-
CKM COLLIEN Ha HeT. HO Mbl «BbIKWIW» 3a CHET Y-
VX Hanpasnenui pabotbl «TEXTPEN[I». OueHb
MHOTVe KOMMaH1K COKPaTUM CneLmnanncTos,
HO Mbl, KaK OrmcTryeckasa KOMnaHus, roroBas
K rMOKOCTI, MepPeCcTponnch, CTaun okasblBaTb
Zpyrue ycnyri v npegnaratb COTPyAHUKaM Apy-
e AOKHOCTY 6e3 NoTepy 3apaboTHO NnaTbl.
Kak coupanbHO OTBETCTBEHHbIV PyKOBOAUTESb,
A NPeKpPaCcHO NMOHUMALD, YTO Y KOJfer ecTb ce-
MbW, KOTOPble HEOOXOAUMO COAEPXKaTb.

- Kak yenoeek, pabomarouwuti c KoMnaHu-
AMU pasHo20 macwmaba u ypoeHs, paccka-
)Kume, noxxanyiicma, eesiuKku 1u nomepu
Hawux npednpuamut us-3a nonumu4eckoui
ob6cmanosku?

— Y Hac o4yeHb aKTUBHbIe NpeanpUHUMa-
Tenu, U MHorve 6bICTPO NepeopueHTMpPOoBa-
NINCb Ha Apyroe HanpaBsfeHne: KTO-To CTan
OTKpbIBaTb GprNManbl MO BCeW CTPaHe, KTO-TO —
CKyNaTb OCTaBLUMICA Ha TePPUTOPUN CTPa-
Hbl €BPONENCKNI BU3HEC, COXpaHsAA paboune
mecTa. Mory ckasaTb, UTO Y HaC CO CKNaJoB
YLUAW TONbKO €BPOMeNCKIMe rmraHTbl, KOTo-
pble peanbHO ceilyac NepexmBaloT Henérkne
BpemeHa. lNoatomy B 31O CMTyaumn EBpona
notepsna ropasgo 6onblue, Yem Poccus.

- HackonbKo ea>KHO KaK MOXKHO 60o/1bwie
3HAmMeb o K/lueHme, Komopbui oGpaLuaemcn

K 8am 3a moli unu uHoti ycayzou?
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- KoHeuHo, Mbl cTapaemca NonyunTb Mak-
cMMyM MHbOPpMaLuun oT KnreHTa. Begb Ham
Heob6xoAMMO NPOCUNTaTb PEHTABENBHOCTD 1
OKynaemocCTb nsowaaku. bonee Toro, noHu-
MaHwe, YTO 3TO 3a KOMMAHWA, KaKoy MPOoAYKT,
KaKne 06bEMbl, KaKasi TOrMKa ABUKEHUS TO-
Bapa, popmMaT ToueK NpoAaaK, ypoBeHb Npo-
[OYKTa Ha pblHKe — BCE 3TO MOXET NO3BONUTb
NPeANoXNTb KIMEHTY BbIFrOA4HbIE YCNIOBUA.

EcTb KNMeHTbl, KOTOPbIM Mbl Cpa3y 06b-
ACHAEM, rae 1 Kaknm 06pa3om OHY TepatoT
OeHbrn, a TakXKe npeasiaraem BapuaHTbl, Kak
NX MOXHO COKOHOMUTb. Hanprmep, y Hac He-
[aBHO COCTOANCA Pa3roBop C PyKOBOACTBOM
KOMMNaHnK, KoTopasa NPOAAET MHANNCKYIO
CcaHTexXHUKY. ToBap 4OCTaTOYHO HefeLlEBbI
B CBOEM CErmeHTe, Kak ClieficTBUE — OH NMpaK-
TUYECKM NepecTan NpofaBaTbCA, a KaXKabli
HOBbIN NPUXOZ NPOAYKLMM NMPOCTO «OXKMUICA»
Ha cKnag. Mbl 06bSICHUN, UTO €C/I OHU Clie-
NaoT CKNAKY B TOUKaxX NpoJa, TO CMOryT He-
NIOX0 COKOHOMUTb Ha XpaHeHun. U A cuuTato,
YTO 3TO OAMH M3 BaXKHbIX MOAXO[0B Hallemn
KOMMaHWK: yBaXkeHne KneHTa 1 npefocTaB-
NeHVie ONTUMAbHbIX YCNIOBUI ANA KaX4Ooro.
Hawa 3apgava — 4éTKOe 1 B3aMOBbIFrO4HOEe
B3aUMOJENCTBUE C KNNEHTAMN.

- Bo3moHO U c3KOHOMUM®b HA J102U-
cmuke? Unu Hy»Ho 8c€ eapems 8Kaaodbi-
8amebcA - U Yem 6osbwe 8710 eHuUli, mem
8blwe pesysemam?

- HactoAwuin nornct — ToT, KTO XOpoLUo
cuymnTaeT 3aTpaTbl, U HE TOJIbKO CBOW, HO U
KNneHTa.

MHorve pykoBogmTenu He 3agyMblBatoTcA
0 NMPOMEXKYTOUHbIX pe3ysnbTaTtax, Ho Npu fnpa-
BIbHOM MOAXOAE M SKCMEePTHOM YrpaBieHnn
Ha BCeX 3Tanax MOXKHO CUSIbHO COKOHOMUTb

1 HBECTUPOBATb MOMyYeHHble CpeacTBa B
pa3BuTE KOMMaHUN.

BbIBaloT Takme cnyvau, Koraa KNmeHTbl Npo-
CAT NPefoCTaBUTb AOMONHNUTENIbHOE MeCTo
ONA XpaHeHWA, HO AeNCTBUTENbHO NN 3TO
HY>KHO KnneHTY? B Takmnx ciyyaax mbl MOMo-
raem KOMNaHuu npoaHanm3npoBaTb TOBap-
Hble 3anachbl 1 YCKOpUTb NpoLiecc 06paboTku
NPOAYKUMM KINEHTa, UCMOoSb3ya pa3finyHble
WHCTPYMeHTbI. Kak pe3ynbTaT — Mbl nosyya-
€M ONTUMU3ALMIo, MPU KOTOPO KOMMNaHUs
3apaboTana AeHbrn 1 CIKOHOMMIA Ha CKna-
avpoBaHuu. B gaHHom ciyuae v «TEXTPEN»
HUYero He NoOTepsAs, N KIINEHTbI OCTANNCh
MaKCMMasibHO JOBOJIbHbIMU — BOT Takom y
Hac noaxop B pabote. VIMEHHO Takoe OTHO-
LeHVe N MHOFOCTOPOHHee COTPYAHNYECTBO
LieHATCA HaWVMK KneHTamm!

- Kakue ecmb nnaHel Ha 6auxatiwuti 200,
He dymaeme Jiu pa3eueamocs U 3d 2paHu-
yamu Poccuu?

- fl pa3BMBao KOMNaHMIO TONbKO B Npefe-
flax Halero rocygapcTaa. B Hawen cTpaHe
eCTb BCe BO3MOXKHOCTM ANA peann3auunmn
ambuynin. N gaxke cenyac, HeCMoTpsA Ha
CNOXHYI0 CMTYyaL o B CTPaHe, Mbl pacLuu-
psaemcsa! «TEXTPEV» npeanaraloT cknaackue
1 TpaHcnopTHble ycnyru B KasaHu, Mnutepe,
EkaTepunHb6ypre n gpyrux ropogax Poccun
6narogaps HanMuN CO6CTBEHHOIO pPa3Ho-
TOHHAXXHOTO TPaHCMNopTa. YKe cenyac Komna-
HUa GyHKLUMOHUpYeT B 52 ropogax Poccun,
3annaHNpPOBaHO OTKPbITME eLLé OQHOro CKa-
[a Ha TeppuTopun MOCKOBCKOI 0bnacTu: Ha
ceBepe 1K 3anage — ewé He pewmnu. lMnauobl
eCTb, KNMeHTbl — ToXe!

MoarotoBuna BapBapa MoxxaeBa



JIOTUCTUKA, CKNAL

ECHTRADE meets the needs of virtually any business in the Moscow region and all of Russia:
deliveries are made all over the country.
Today TECHTRADE is one of the biggest companies in the country providing transportation
and storage services, as well as handling POSM materials at all stages, from production to repair.
Logistics is hard work 24/7. However, the employees are not frightened by the volume or the specific
nature of the work at the company. They are convinced that success is possible in whatever you do
if you put your heart and soul into the job and have concrete goals in mind. Ekaterina Kochetkova,
Head of the transport and logistics operator TECHTRADE, knows everything about her clients.
This approach results in favourable conditions for the clients and the timely provision of services
contributes to the efficient and sustainable development of the company.

TECHTRADE:
THE OPTIMAL SOLUTION

FOR EVERYONE

- Ekaterina, how did you come to the
decision to be able to do everything, so to
speak, to provide “turnkey” conditions?

- Every business leader understands that
the company must have different lines of
business within its industry to implement. For
example, the crisis has had a very cruel effect
on technical merchandising: it virtually came
to naught. But we “survived” at the expense
of other areas of TECHTRADE’s work. A lot
of companies downsized specialists, but
we, as a logistics company that is prepared
to be flexible, have adapted, provided other
services and offered employees other positions
without any loss in their salaries. As a socially
responsible manager, I am well aware that
colleagues have families to support.

- As someone who works with companies
of different scale and level, could you please
tell us how much our companies have lost
because of the political environment?

- We have very active entrepreneurs,
and many of them were quick to change
direction: some started to open branches
all over the country, some started to buy up
the remaining European businesses in the
country, preserving their jobs. I can say that
only European giants have left our warehouses,
and indeed times are really tough for them, as
I think. It seems to me that in this situation
Europe has lost a lot more than Russia did.

- How important is it to know as much as
possible about the client who turns to you for
this or that service?

- Of course, we try to get as much
information as possible from our clients. After
all, we need to calculate the profitability and
recoupment of the site. Moreover, knowing in
advance what kind of company it is, what kind

of products it is, what volumes, the logic of the
movement of goods, the format of the points
of sale, the level of the product on the market -
all this can enable us to offer the client more
favourable conditions.

There are clients to whom we immediately
explain where and how they lose money, and
offer options on how they can save it. For
example, recently we had a conversation with
the management of a company which sells
Indian sanitary ware. The product is not cheap
enough in its segment, and as a consequence,
it has practically stopped being sold, and
every new arrival of the product has simply
“gone into stock”. We explained that if they
discounted at the point of sale, they could save
quite a lot on storage. And I believe this is one
of the important approaches of our company:
respecting the customer and providing the best
conditions for everyone. Our aim is to have
a clear and mutually beneficial relationship
with our customers.

- Is it possible to save money on logistics,
or do you have to invest all the time, and the
more you invest, the higher the result?

- A true logistician is one who is good at
calculating costs, not only his own but also
those of the client.

Many managers do not consider the
intermediate results, but with the right
approach and expert management at all stages,
it is possible to save much money and invest it
in the development of the company.

There are cases when clients ask for
additional storage space, but do they really
need it? In such cases, we help the company
analyze inventories and speed up the
processing of the client’s products, using
various tools. The result is an optimisation
in which the company makes money and

saves on storage costs. In this case, both
TECHTRADE stands well without losing
anything and the customers are as satisfied as
possible, which is how we approach our work.
This is exactly the attitude and multifaceted
cooperation that our customers appreciate!

- What are your plans for the year ahead,
are you thinking of developing outside Russia
as well?

- I develop the company only on the
territory of Russia. Our country has all the
opportunities to realise our ambitions. And
even now; in spite of the difficult situation in
the country, we expand! TECHTRADE offers
warehousing and transport services in Kazan,
St. Petersburg, Yekaterinburg and other cities
in Russia thanks to our own multi-tonnage
transport. The company already operates in
52 cities in Russia, and plans to open another
warehouse in the Moscow region, in the north
or west — yet to be decided. We have plans, as
well as clients!

Prepared by Varvara Mozhayeva
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Obsa3aTenbHas
MapKMUpoBKa NmBea

B 2023 roAy:

KAK NMOoArotoBmUTbLCSA?

I'I pasutenbcrom PO 1 anpens 2021 roga 6b11 3anyLyeH
3KCMepuMeHT o MapKNUpoBKe NiBa, 3aBepLUeHue KOToporo
6bin0 HameyeHo Ha 31 aBrycta 2022 roga. 20 aBrycra 2022 rona

B LienAX noAAepxKm 613Heca CpoKn OKOHYAHUA IKCNEPUMEHTa
6binu nepeHeceHbl Ha 28 ¢pespana 2023 roaa. Yto oxupaet
NUBHYI0 0TPacNb B 6nuKaiiem 6yayLem B OTHOLIEHNN CUCTEMDbI
mapkupoBkm «YectHbiii 3HAK»? 06 3T0M — B 6ecepie ¢ aupeKTopom
«Baiinanar InekTpoHuk» Cepreem BataKuubiHbIM.

- Cmoum nu npoussoaumemm nuea oxxudame Hoeocmeli 8

2023 200y?

— [la: yxe yTBepX[eHO, YTO MapKMPOBKa CTaHEeT 06A3aTeNbHOW ANis
nuBa B Kerax ¢ 1 anpend Tekywero roga. lNuso B N3T 1 cTekne gonx-
HO ObITb NPOMaPKMPOBAHO B 06sA3aTeNIbHOM Nnopaake ¢ 1 oKTA6PA
2023 roga. Yto KacaeTca MHOWN NOTPebUTenbCKoM ynakoBKkm — ¢ 15

AHBapA 2024 roga.

- Kak 6bimb ¢ nueom e mankepax unu LUKT?

— TaHkepbl 1 LIKT He siBnsoTCA NOTpebrTeNbCKol YNakoBKOW, NX
MapKM1pOoBaTb He HYy>KHO. ECniv po3nnB 13 AaHHOW Tapbl OCYLLEeCTBAAET-
CA cpasy nepep Npoaaxken NpoayKumm (ecnv Mbl He pasnnBaem 3apa-
Hee B 19T 1 He NnepemeLlaem NUBO B NOTPEOUTENBCKON YNaKOBKe), TO
eé MapKMpoBaTb He HY»KHO (B clyyae po3nuea n3 LIKT B pectopaHe

UM CBOEM MarasviHe, PacrosioXKeHHOM MPSIMO Ha NPOW3BOACTBE).

- Ymo denamo npouseooumerito, ecsiu oH ewé He 83aumooeli-

cmeosan c cucmemoli «HecmmHeoliii SHAK»?

- B Takom cniyuae npounssogmTento HeobXoANMO NPONTN HECKOBbKO

LIaros:
+ 3aPErncTpPMpPOBaTLCA B CUCTEME MaPKUPOBKU «YecTHbIn 3HAK»;
« onucaTb Npoaykuuto ans «HaunoHanbHoro Katanora PO»;

« MOMOJSHUTb NTMLLEBO CUYET B IMUHOM KabrHeTe crcTeMbl «YeCTHbIN

3HAK» 1 3aKka3aTb KOabl MapKUPOBKY;

« ANs NeYaT KopgoB HeobxoarMo ChOPMMPOBaTD LUAGSIOH STUKETKN —

Hanpumep, B N0 «Totan Mapk»;

e ocne nevyaT KoAOB HY>KHO NOMeCTUTb X Ha NPOAYKLMNIO — BPYyY-

HY0 W C NTOMOLLbIO aBTOMAaTUYeCKOro annamkaTopa;

+ 10C/1e HaHeCeHVA KOLOB Ha NpoayKLUuio TpebyeTca caenatb OTYET
00 UX CNONb30BaHMK, BKIOUMB B HETO Te KOZbl, KOTOPbIE Bbl MCMOJb-
30Banu gnsa nevatu, nognucaTb ero ¢ nomouwbto SLUIM n oTpaBuTb B

cuctemy «YectHbit 3HAK»;

ikl .
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« nepeq npogaxen NnpoayKUmmn HeobxoarNMo BBECTW KOAbI B 060POT.

- Kakue npouzeodumenu nuea mo2ym o6pawyamecs K «Baii-
JIaHOM 3N1eKMpPOHUK» 3d 8HeOpeHUeM MApKUpoeKu?

— Mbl coBepLUEHHO TOYHO MOXKEM MOMOYb NMPOMAPKUPOBaTb CBOD
npognyKumio abconoTHO BCEM NPOV3BOANTENAM MUBA, KOTOPbIE BbIMyC-
KatoT 4o 40 Tbic. eauHML B Yac. O6bEmMbI cBbliLle 40 TbiC. B YaC HY>KHO
aHanM3npoBaTb B MHANBMAYANIbHOM NOpALKe.

- Moxeme pacckazame 06 yxe umeroujemcs onbime eHeOpeHuUs
Kakux-1u6o peweHuli Ha NUBHbIX Npou3eodcmaax?

- MockonbKy Ha faHHOM 3Tane 06:A3aTeNIbHON MapKMPOBKe nopne-
XKWT TONbKO MYBO B KErax, TO U Kak TaKOBOIO BHEPEHUA TaM MOKa He
TpebyeTcA. [InsA 3TON KaTeropun Npon3BOAUTESNIeN y HaC eCTb «KOPO-
60uUHOE» pelleHne, KOTopoe He TpebyeT COXHbIX BHEJPEHUYECKNX
MepOonpPUATUNA. DTOT KOMMEKT COCTOUT 13 AECKTOMHON U MOOMSIbHOM
Bepcuii MO, STUKETOYHOrO NPUHTEpPA, TepMIMHaIa coopa AaHHbIX U
0o6yueHua. YTo KacaeTcss MapKUPOBKM MVMBHOW MNPOAYKLUN, MPOU3-
BOAALLelcA B 6onee KpynHbIX MacwTabax, TO 34eCb TOXe y»Ke BCE
oTnaxeHo. PaHee 6bina 3anyLyeHa obs3aTesibHasA MapKpPOBKa BOAbI,
KOTOPas Mo CBOEW CyTN OUYEHb MOX0Ka Ha TO, YTO NPefCTOUT BHeAPUTb
Ha MMBHbIX NPor3BOACTBax. Hamu Gbina BHeApeHa MapKUpoBKa Ha
TaKMX KPYMHbIX MPOV3BOACTBAX BOAbI, Kak OUépCKuii 3aBO HAMUTKOB,
«Bopronbckasy, u MHOTUX Apyrux. [lo3ToMy BHepeHMe MapKUpPOBKM
Ha MVBHbIX 3aBOJAX He CTaHeT NPOo6eMOV HU ANA HAC, HU ANA HALWNX
napTHEPOB-Npou3BoauTENe.

- Cnacu6o eam 3a Nnodpo6HbIli Ouasioz Ha memy MapKuposKu
nuea. Moxeme damb Hanymcmeue npou3sooumesisim 8 3aKJIio-
YyeHue duanoza?

- He 6011TeCb MapKUPOBKY, B HE HET HYEro cloxHoro. Mbl Bcerga
OTKPbITbI /1A MOMOLLM BCEM yYacTHUKaM 06opoTa.



he Government of the Russian Federation launched an

experiment on beer labeling on April 1, 2021, the completion
of which was scheduled for August 31, 2022. On August 20, 2022,
in order to support business, the end dates of the experiment were
postponed to February 28, 2023. What does the beer industry
expect in the near future regarding the “Honest MARK” labeling
system? About this - in an interview with the director of “Vaylandt

Electronics” Sergey Vatazhitsyn.

Mandatory beer
labeling in 2023:
HOW TO PREPARE?

MHHOBALIMA AN UMINOPTOOMNEPEXXEHWA

- Should beer producers expect news in 2023?

- Yes: it has already been approved that labeling will become
mandatory for beer in kegs from April 1 of this year. Beer in PET and
glass must be marked without fail from October 1, 2023. As for other
consumer packaging - from January 15, 2024.

- What about beer in tankers or CCT?

— Tankers and CCTS are not consumer packaging, they do not need
to be labeled. If bottling from this container is carried out immediately
before the sale of products (if we do not pour in advance into PET
and do not move beer in consumer packaging), then it does not need
to be labeled (in the case of bottling from the CCT in a restaurant or
your store located right at the factory).

- What should the manufacturer do if he has not yet interacted
with the Honest SIGN system?

— In this case, the manufacturer needs to go through several steps:

o register in the Fair SIGN marking system;

o describe the products for the “National Catalog of the Russian
Federation™;

« top up your personal account in the personal account of the Honest
SIGN system and order marking codes;

« to print codes, you need to create a label template, for example in
Total Mark software;

« after printing the codes, it is necessary to place them on the
products, manually or using an automatic applicator;

« after applying the codes to the products, it is required to make
a report on their use, including in it those codes that you used for
printing, sign it with an EDS and poison it into the Honest SIGN
system;

« before selling products, it is necessary to enter the codes into
circulation.

- Which beer producers can apply to Vaylandt Electronics for the
introduction of labeling?

— We can definitely help to label our products to absolutely all beer
producers who produce up to 40 thousand units per hour. Volumes
over 40 thousand per hour need to be analyzed individually.

- Can you tell us about the already existing experience of
implementing any solutions in beer production?

— Since at this stage only beer in kegs is subject to mandatory
labeling, then there is no need to introduce it as such yet. For this
category of manufacturers, we have a “boxed” solution that does not
require complex implementation measures. This kit consists of desktop
and mobile versions of the software, label printer, data collection
terminal and training. As for the labeling of beer products produced
on a larger scale, everything has already been debugged here, too.
Earlier, mandatory labeling of water was launched, which in its essence
is very similar to what is to be implemented in beer factories. We have
introduced labeling at such large water production facilities as the
“Ochersky beverage plant”, “Vorgolskaya” and many others. Therefore,
the introduction of labeling in beer factories will not be a problem
either for us or for our manufacturing partners.

- Thank you for the detailed dialogue on the topic of beer labeling.
Can you give a parting word to the producers at the end of the
dialogue?

- Don't be afraid of labeling, there’s nothing complicated about it.
We are always open to help all participants of the turnover.
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EJIEHA
KUPUJIEHKO:
«CeroaH4a 'K
«KEJTEAH3
Meagunkan»
KOMMIeKCHO
peLlaeT 3a4auvy
MO CO34aHUIO
COBPEMEHHOW
KIAVNHWNK A

pynna komnanuii <KEJIEAH3 Meaukan» — oauH U3 BeayLuux MeaULMHCKUX UHTErpaTopoB

(eBepo-3anafHoro pernoHa, B Yby KOMNeTeHLMU BXOAAT peanu3aLys CcMCTeMHbIX
pelLeHuii B cpepe 34paBooXpaHeHIs, OCHALLLEHUE MeULMHCKMX Yupex aeHuil. CeroaHa
Mbl noo6Laemca ¢ reHepanbHbim aupektopom K «<KEJIEAH3 Mepukan» EneHoi KupuneHko
U y3HaeM, KaK FpaMoTHO NOA0ITY K BONPOCY PYKOBOACTBA, 4T06bl NpeBpaTuTh 0fHY
He6onbLLYI0 KOMNaHUIO B FPYNNY KOMNaHuii NpodeccuoHanoB.

- EneHa AnekcanopoeHa, 30pascmaytime!
B 00HOM U3 Npowi/ibiX UHMEPBbLIO 8bl 2080-
pusu o mom, Ymo Ha omkpbimue cob6cmeeH-
HO20 6u3Heca 8 ob6s1acmu NocMAasoK mMmeoo-
60pyoosaHus u peanusayuu KOMNIeKCHbIX
MeOUYUHCKUX NpoeKmoe 8ac 800XHO8UJ
onbim pabomel, nosy4yeHHuili 8 Opyeoli
KomnaHuu. Pacckaxxume, ¢ 4ye2o 8bl Ha4yanu
sbicmpausaHue 6usHec-npoyeccoe «KEJIE-
AH3 Medukan»? beina nu y eac Ha mom mo-
MeHmM KOMAaHOa eOUHOMbIWJ/IeHHUK08?

- KomaHpa egvHOMbIWNIEHHMKOB Ha TOT
MOMEHT [encTBuTeNnbHO Obina. Hac 6biio
BCEro nATb YeNoBeK, HO Mbl CllaXkeHo pabo-
Tanu 1 JOCTUrany BbICOKUX pPe3yNbTaToB.
f1 BCMoMKHalo Te BpemeHa ¢ ocoboii Tenno-
TOW, MOTOMY UTO, HECMOTPA Ha Takol Ma-
NEeHbKUI, Kaszanocb Obl, KOMNEKTMB, Hawu
pe3ynbTaTbl 6bINM NPOCTO 3aMeyaTeSIbHbIMU.

Br3Hec-npouecchl s Havana BbICTpanBaTh
C CaMOro Hauana CO3[aHVA KOMMAHuW, ©
34ecb MHe nomor onbIT paboTbl B General
Electric. Ha momeHT moeli paboTbl Tam, B
KOHLe AeBAHOCTbIX — Hayasne ABYXTbICAYHBbIX,
3TO 6blla OAHA U3 KPYMHeMWnX MexayHa-
poaHbIX Koprnopauuii, roe 6rsHec-npouec-
Cbl ObINN TOYHO N IGDEKTUBHO OTNAXKEHDI.
M Ha momeHT, Korga «KEJIEAH3 Megukan»
yXe aKTUBHO pa3BMBasacb Ha PblHKEe, HEKO-
TOpble Hawy 3apybeXkHble NapTHEPLI OTMe-
yanu, YTo Mbl He CoBCeM OOblYHAA POCCUI-
CKaA KOMMaHUA C BbICOKMMU CTaHAapTamu
paboTbl. Korga oHu y3HaBanu o MoOém npo-
LUJIOM OrbiTe, TO MOHUMANN, NMOYeMy HaLiu
6U3HeC-NPOLECCh KOPPEKTHbI U CNIaXKEHDI.
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- Celivac e eaweli KomnaHuu pa6o-
maem Gosee 30 yenoeek, a ocobyio 2op-
docmb 8bizbiedem paboma cep8uUCHbIX
uH)xeHepos. Cka)xume, Kakue mpeb6oaa-
HuUsA K cneyuanucmam ebl npedvsasnsaeme?
Momueupyeme nu caoux compyoHuUKoa?

- B anpene 3toro roga «KEJIEAH3 Megu-
Kan» mucrnonHutca 16 net, u 4eNCTBUTENbHO:
cepBUCHas cnyxba — 3T0 Mos rophocTb!
Y Hac ecTb COTPYLAHUKM, KOTOPble paboTatoT C
MOMEHTa CO3[aHNA KOMMaHWW, VIMeIOT OMbIT
paboTbl Ha pPas3NNUHbIX 3apy6eXKHbIX 3aBO-
[ax, No3TOMY Y KaKAOro 13 HUX ecTb yBecu-
CTbIl KOMMNIEKT cepTuUdMKaToB 06yUeHNA Ha
NPOU3BOLCTBEHHBIX MPEANPUATUAX MO BCEMY
Mupy. Mbl cTapaemcs NpoJosiKaTb 1x obyye-
HVe W panblue, BBOAUTb MOTUBALMOHHbIE
nporpaMmbl, MO3BOMAKLWME OLWYTUTb CBOK
BOCTPebOBaHHOCTb B KOMMNaHUW. Takre Mepbl
PacnpoCTPaHATCA He TONIbKO Ha CEPBUCHYIO
Ciy»0Y, HO 1 Ha BECb LUTAT COTPYAHMKOB.

— Ce200HA MHO2Ue npeONpUHUMAme’siu 20-
80psAmM 0 Mom, Ymo 0/ NPAasusIbHO20 8b160-
pa compyoHuKoe Heo6xo0umo pasbupame-
cA 8 cneyucgpuke ux pabomel. Ckaxkume, 8ol
€o2/1acHbI € 0aHHbIM y6exoeHuem? lMoyemy?

— A abconioTHO cornacHa ¢ Takum ybexxae-
HVeM, XOTsl, HABEPHOE, C TOUKM 3peHUs Teoprn
MeHe[PKMEHTA 1 YMpaBneHUs 3TO He COBCEM
npasunbHo. CYMTaeTcsa, YtTo HeOOXOAVMO Ha-
HVMaTb BbICOKOKNIACCHbBIX CMeLManvcToB, ae-
NerMpoBaTb 1 AOBEPATb UM psf 06s3aHHOCTEN.
W BCé e B Manom 1 cpeiHem Gr3Hece pyKoBO-
UTENb AOIKEH UMETb KOMMETEHLMM B Pa3HbIX

HanpaBneHnsAX PaboTbl KOMMaHUK, MOTOMY YTO
He Bcerfa HaHATbIi NepcoHan OTBETCTBEHHO
OTHOCUTCA K CBOEI PaboTe 1 BKNaAbIBaeT B HEé
aywy. Mo3Tomy HeobXoAMMO MMETb Komrle-
TEHUWMN [11s TOro, 4TOObl KOHTPONMPOBATH
pabouvie Mpouecchl. PyKOBOAWTENIO HYXKHO
perynsapHo MoBbILATb CBOK KBanMdUKaLMIo 1
obpeTaTb HOBble KOMMETEHLMN. KOHEUHO e,
ObITb NPOdEeccroHanIoMm BO BCEM BpsAA v Mo-
JIYUUTCH, OQHAKO K 3TOMY CTOWT CTPEMUTBCS.
B MOEM Crlyuae TeXHUYECKUE W UHXUHUPVIH-
roBble KOMMETEHLY MO3BOJISIOT HAMPaBATb
CBOVIX COTPYAHVKOB, JaBaTb COBETbI U, COOTBET-
CTBEHHO, BbIMOJIHATbL NMOCTaBEHHbIE 33AauN.

- B opzaHu3zayuoHHol ncuxosoauu y1oou
0enIAAMcA HA NPUPOXKOEHHLIX PYKOBOOU-
meseli u omeemcmeeHHbIX UcnoJIHUMeneli.
Mo eawemy MHeHUI0, KAKUMU Ka4ecmeamu
u cnoco6HocmAmMuU 0o/IXKeH e8/lademb Xopo-
wuli pykogodumerns? Cywjecmayem nu «pe-
yenm 3¢pghekmueHo20 oupekmopa»?

- M3BecTeH ¢akT, uTo ToNbKo 5% niogen
CMoCco6Hbl  ObITb  NpeanpUHUMATENAMU.
CoBeplleHHO He 06s3aTeNlbHO ObITb Npesa-
npuHYMaTeNnemM U1 pykoBoguTenem [Ans
peanusauny BHYTPEHHEro noTeHumana u
ycnewHocTn. OyeHb BaXkHbl FPaMOTHbIE 1
OTBETCTBEHHbIE NCMOSTHUTENN.

PykoBoauTenb pomkeH ymeTb cCiywaTb
M CniblwaTh, 6bITb B AManore C KAMeHTamu,
COTPYAHMKAMM, HeCTU OTBETCTBEHHOCTb 3a
NPUHATbIE pelleHns, Jaxe ecii OHW Gbln
HeBEPHbIMK, YMETb MWCMPaBAATb nocned-
CTBMA [OMYLEHHbIX OWNOOK. Takke pyKo-
BOAWTENb AOMKEH CTPEMUTLCA K Pa3BUTHIO,
yMeTb MOTMBMPOBaTb CBOIO KOMaHZy U Be-
CTu eé 3a cobol K TeM 6ONbLUMM 3agayam, K
KOTOpPbIM MAET GU3HEC.

- Kakumu pesynemamamu dessmesbHo-
cmu «KEJIEAH3 Medukan» 3a 2022 200 &bl
2opoumecs?

— MbI cTanu rpynnor KoMnaHum 1 € NPOLLIO-
ro roga akTVBHO 3aHMMaeMCA MPOEeKTMPOBa-
H/eM MEAMLNHCKMX YUPEXAEHNI C MOMOLLbIO
COBPEMEHHbIX TEXHONOMWIN, K KOTOPbIM OTHO-
cntca TUM-mogenupoBaHue. Y Hac NoaBunncb
BbICOKOKJ/IaCCHble  CMeuunanncTbl,  ymetowme
NPVMEHATb AaHHble TEXHONOIMM Ha MPaKTUKe.

Halwa rpynna KomnaHmi 3aH1MMaeTca npoek-
TVPOBaHMeM, Pa3paboTKON MeANLIMHCKUX Tex-
HOMOrWIN. Y HaC eCTb NAPTHEPbI, C KOTOPLIMU Mbl
paboTaem Haj CTPOUTENBCTBOM MEAMLIMHCKIX
YUPEXOEHWIN, KOMIMIEKCHbIM — OCHALLEHWEM,
BBOZOM B 3Kcnnyataumto. CerogHa MK «KEJIE-
AH3 Megukan» KOMNIeKCHO peLuaeT 3agady no
CO3[aHWI0 COBPEMEHHOW KINHUKK.

- Kakue nnaHbl cmasume nepeod co6oli
Ha 6yoyuwee?

- Pa3BmBaTbCA 1 cMeno naTU Bnepén: ycu-
NTb NopApasAeneHne KanutarbHOro CTpou-
TeNbCTBA, YBENNYUTD KONMMYECTBO LIMPPOBbIX
NPOEKTOB, PACLUMPUTL KOMMIEKCHbIV NMOLXOA,
B peLUeHMM 3aia4 HaLLUX 3aKa3uKOB.

becepoBana Buktopus JlykbaHoBa
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ELENA
KIRILENKO:
‘Today KELEANZ
Medical Group
comprehensively
solves the
problem of
creating a
modern clinic’

KELEANZ Medical Group is one of
the leading medical integrators in the
North-West region whose competence
includes implementation of system
solutions in health care sphere,
equipment of medical institutions.
Today we will talk with Elena
Kirilenko, CEO of KELEANZ Medical
Group, and find out how to approach
the issue of management competently
in order to turn one small company
into a group of professional
companies.

- Elena Alexandrovna, how do you
do? In a previous interview you said
that you were inspired to open your own
business in the field of medical equipment
supplies and implementation of complex
medical projects by your work experience
in another company. Tell us how you
started building the business processes of
KELEANZ Medical? Did you have a team
of like-minded people at the time?

- There really was a team of like-minded
people at that time. There were only five
of us, but we worked well together and
achieved high results. I remember those
times with special warmth, because, despite
such a small, it would seem, team, our
results were simply wonderful.

I started building business processes
from the very beginning of the company’s
creation, and my work experience at
General Electric helped me here. At the
time of my work there, in the in late 1990s
and early 2000s, it was one of the largest
international corporations where business
processes were streamlined precisely
and effectively. And at the time when
KELEANZ Medical was already actively
developing in the market, some of our
foreign partners noted that we were not
an ordinary Russian company with high
standards of work. When they found out
about my past experience, they understood
why our business processes are correct and
well-coordinated.

- Now your company employs more
than 30 people and we are especially
proud of the work of service engineers.
Tell me, what requirements do you set for
your specialists? Do you motivate your
employees?

- In April of this year, KELEANZ
Medical will celebrate 16th anniversary,
and indeed, the customer service is my
pride! We have employees who have been
working since the company’s inception, have
experience in various foreign factories, so
each of them has a hefty set of training
certificates in manufacturing plants around
the world. We try to continue their training
further, to introduce motivational programs
that allow them to feel that they are in
demand in the company. Such measures
apply not only to the service department,
but also to the entire staff.

- Today many entrepreneurs say that
in order to choose the right employees it
is necessary to understand the specifics of
their work. Tell me, do you agree with this
belief? Why?

- I absolutely agree with this belief,
although probably from the point of view
of management theory and management
it is not quite right. It is believed
that it is necessary to hire high-class
specialists, to delegate and trust them

with a number of duties. And yet in small
and medium business a manager should
have competences in different spheres of
company’s work, because hired personnel
not always treat their work responsibly
and put their heart into it. That is why it
is necessary to have competences in order
to control work processes. A manager
needs to regularly improve their skills
and acquire new competencies. Of course,
being a professional in everything is
unlikely to work, but it is worth striving
for. In my case, technical and engineering
competencies allow you to guide your
employees, give advice and, accordingly,
perform assigned tasks.

- In organizational psychology, people
are divided into natural leaders and
responsible performers. In your opinion,
what qualities and abilities should a good
leader possess? Is there a “recipe for an
effective director”?

- It is a well-known fact that only
5% of people are capable of being an
entrepreneur. You don’t have to be an
entrepreneur and a manager to realize
your inner potential and to be successful.
Competent and responsible performers are
very important.

The manager should be able to listen
and hear, be in dialogue with customers,
employees, be responsible for the decisions
made, even if they were wrong, be able
to correct the consequences of mistakes
made. Also, the manager should strive for
development, be able to motivate their
team and lead it to the big tasks that the
business is going to.

- What are the results of KELEANZ
Medical’s activities in 2022 that you are
proud of?

- We have become a group of companies
and since last year we have been actively
engaged in designing medical institutions
using modern technologies, which includes
team modeling. We have highly qualified
specialists who are able to apply these
technologies in practice.

Our Group of Companies is engaged
in the design, development of medical
technology. We have partners with whom
we work on the construction of medical
facilities, comprehensive equipment,
commissioning. Today KELEANZ Medical
Group is comprehensively solving the task
of creating a modern clinic.

- What are your plans for the future?
- Develop and boldly go forward: to
strengthen the department of capital
construction, increase the number of
digital projects, expand an integrated
approach to solving problems of our
customers.
Interviewed by Viktoria Lukyanova
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- UpuHa BnadumuposHa, 8bl nosy4u-
lu 0ocmoliHoe obpa3oeaHue 8 locydap-
CmeeHHOM yHUBepcumeme ynpdasjeHus u
umMeeme KoJ10CCasbHbIli onbim pabomol
chepe Hedsuxumocmu. Pacckaxkume, ymo
8dcC N00B8U2/10 OMKPbIMb «CBOE 0es1o»?

- Ha Bcex npepgbigywmx paboTtax s uyBs-
CTBOBaNa, YTO MHe YEero-To He xBaTaeT. MHe
HY>Hbl Oblfii CBOGOAHBIN rpaduriK, OTCYT-
CTBME [pecc-Kofa, Xopolwwuii 3apaboTok,
obLieHVe C NOAbMM 1 BO3MOXHOCTb YacTbIX
noe3fokK — BCE 3TO A HaLwna B paboTe prenTo-
pa. MHorum acnekTam npodeccum puentopa
o6yunnacb CaMoCToATeNIbHO METOAOM NPo6
1 OWKNOOK B HEOONbLIOM areHTCTBe B AMuT-
poBe, B KOTOPOM 00yUeH A Kak TaKOBOIO He
6b1510. YNOPHBIV TPyZ 1 NPrO6PeTEHHbIE Ha-
BbIKM YCMELWHOro puentopa No3BoAWIN Ha-
paboTaTb KnmeHTCKyto 6a3y 6onee 100 ueno-
Bek. [popaboTaB Tam NATb NeT, MOHANA, YTO
pa3BMBaTbCsA B AAHHOM areHTcTBe 6Gosblue
HeKyza, 1 Torga s caenana Lar Bnepéa: op-
raHusoBana cBoé areHtctBo «Mwup Hepsu-
KMMOCTU», KOTOPOE Y>Ke NATb JIET YCNeLHo
OCYLLEeCTBIIAET CBOKO [eATENIbHOCTb.

- AzeHmcmeo «Mup Hedsu)xumocmu»
6b110 c030aHO 8 hOOMOCKOBHOM [mum-
poee 8 2018 200y. Pacckaxume, noxa-
nylicma, Kakue yeHHOCMU KOMNAHUU U
npuHyunel pabomel ¢ K1ueHmMamu cgop-
mMupoeanuce y 8ac 3a 3mu 200bi?

— Kak Kakapli1 yenoBek ABUXKETCSA MO »KU3-
HU, ONMPaACb Ha CBOW LIEHHOCTH, TaK 1 Mbl B
CBOEI KaXKAo4HEBHOW paboTe pyKOBOACTBY-
€MCAl LLeHHOCTSIMU Hallell KOMMaHUU, KOTo-
pbie 6b1IK CPOPMUPOBaHbI C CAMOTO OCHOBa-
HUA: Mbl OPOXMM penyTaluen 1 oTBeyaem
3a pe3ynbraT Hawel paboTbl; Mbl npodec-
CUOHArbl — OMbIT Y 3HAHUA NMO3BONAT HaM
KauyeCcTBEHHO M B CPOK peLlaTb MOCTaB/ieH-
Hble 3aJauu; Mbl LEHUM BPEMS HALLUX Kn-
€HTOB U NapTHEPOB 1 JOPOXKNM CBOVM Bpe-
MEHeM; Mbl B paBHOW CTENEHU yBaXKaem Apyr
ApYyra, HalKX KIMEeHTOB 1 NApTHEPOB; BbICO-
Kan 3pEKTMBHOCTb Halen paboTbl ABNAET-
CA rapaHTuel KayecTBa NMpeaocTaBifAeMblX
yCnyr; Mbl MOCTOAHHO obyyaemca 1 PacTém,
MoBbIlWAsA CBOK IKCMEPTHOCTb; Mbl BCerga
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INAEP OTPAC/IN HA PbIHKE MPOAAXWN HEABUXKUMOCTU

UpuHa CKknsaposa,

«Mup HeaBMXXUMOCTUN:
«['NaBHaaA Lenb B XXU3HU — CYXKUTb THOLAAM.
[T03TOMY Halla KOMMaHus Bcerga paboraer

Ha pe3yibTaT»

c eifyac MHorve HanpaBneHus 613Heca NpeTepneBaloT He JyuiLNe BpeMeHa, a B cpepe
HeZBWKMMOCTH NOABNACTCA BCE 60MbLUIe HOBbIX BO3MOMHOCTEH U BbIrOAHBIX NpeasoKeHMuii.
0aHaKo NoAY No-NpeXHeMy CTAIKUBAIOTCA C He[06p0COBECTHBIMM MPOAABLLAMM UNK
puenTopamu, roToBbIMU BBECTH B 326y AeHue NoKynaTens paju MMYHON Bbirogbl. B areHTcTBe
«Mup HepBImKMMOCTH» K KNME@HTaM NPUHLUNUANBHO MHOI noaxoa. MpuHa BnagumupoBHa
CKknApoBa, pyKOBOAUTENb KOMNAHUM, paccKa3ana Haluemy XKypHany 0 NoJIoKeHUN Ha
CerofHAHeM PbIHKe HeBVKUMOCTY U 0 BO3MOXKHOCTSAX COBPEMEHHBIX MOKynaTeneii.

3allMLlaeM UHTePeCh! KIIMEHTOB 1 cobnoaa-
eM napTHEPCKMe CornalleHuns; Mbl OTKPbITbI,
NOPAAOYHbI M YEeCTHbl BO BCEX CBOUX OTHO-
LIeHUAX, MO3TOMY HaM JOBEPAIOT.

B Hale KoMnaHUy HeT pa3aeneHuns KnmeH-
TOB Ha «CBOMIX» U «UYyXUX», BCE PaBHbI 1 3Ha-
YnMbl. Mbl HeCEM OTBETCTBEHHOCTb Kak nepef
nokynarenem, Tak 1 nepeg NpoAaBLOM, Befib
CErofHALIHUIA NPoAaBeL, 3aBTpa MOXET CTaTb
rokymnatenem,  Ha0bopoT. Jlioaam, He CBA3aH-
HbIM C paboToi B chepe HeOBUKMMOCTY, HET
HeoOX0AMMOCTM 3HaTb BCE TOHKOCTM Mpodec-
CUWN pUenTopa, Befb 3a4acTylo OHV MpoJatoT
WA MOKYNalT HeABUKMMOCTb OOMH pa3 B
Xn3HW. bnarogapsa cBoum npodeccroHanb-
HbIM HaBblKaM Mbl YMeeM BbIAB/IATb MNOTPe6-
HOCTW K/IMEHTOB U, YUMTbIBAA VX NOXENaHWs,
Haxo4uTb KOMMPOMUCCHble pelueHns. Hawe
areHTCTBO ABNAETCA uneHom Accoumaumn
«unbaus puentopoB MoCKOBCKOWN 06nacTi»
n HIM «Poccuinckasn runbamsa puentopoB», YTo
rapaHTpyeT UNUCTOTY CAenKu, cobniopeHve
KopeKca 3T1Ku 1 CTaHAapTOB NPakTUKK pabo-
Tbl Ha PbIHKe HeaBVKUMOCTY PO.

Kpome TOro, mapTHEpCKkne OTHOLEHWA C
6aHKaMV, HoTapyycamu, KaacTPOBbBIMU NHMe-
Hepamyl, OLLIEHOYHbIMY KOMMaHUAMM 1 MHOT -
MW APYrMI CNeLpanMcTaMi No3BoNAlT Ham
peLaTb MNOCTaBMEHHbIE 3afa4n ONepaTMBHO 1
KayeCcTBEHHO, TeM CaMblM Mbl SKOHOMVM AeHb-
v, HEPBbI M BPEMA HaLLMX KIVEHTOB.

- Ecmb u Kakue-mo MomeHmMel u npa-
eusia, Ha Komopbie cmoum o6pawame
8HUMAHUe npodasyam u noKynamensam
Hed8uUXXUMOCMU npu 8bi6ope puenmopa?

— 3TO CJZIOXKHO Ha3BaTb NPaBUIaMm, HO Tem
He MeHee... Kak roBoputca, BCE NO3HAETCA
B CpaBHeHuu. [o3Tomy npu Bbibope puren-
TOpa TWaTeNnbHO U3yynTe Noaxon K pabote
HEeCKOJIbKNX KOMMaHUN.

Y [O0OPOCOBECTHBIX U YCMELWHbIX KOMMa-
HWIA BO BCEX JOTOBOPAX LOJIXKHbI ObITb yuTe-
Hbl MHTEpecbl 06erX CTOPOH U MPOMMCaHbI
BCE BO3MO»KHbIE HIOAHCbl, YTO rapaHTupyet
UCMosiHeHNe 06A3aTenbCTB.

Takke A pekomMeHZylo obpallatb BHVMa-
H/e Ha MpPO3pPayHOCTb PabOTbl KOMMaHWU:
npoBepbTe, AENCTBYIOWAA I OHa; y3HanTe,

TPYOOYCTPOEHbI /I ODULMANBHO COTPYAHN-
KW, KaKune y Heé OT3bIBbl Ha Pa3fnyHbIX IHTEP-
HeT-n/iowwajKax (Mpy 3ToM BaXKHO OTAMYATb
peanbHble 0T3bIBbl OT (GeKoBbIX), paboTaeT
JIN KOMIMAHUA C KNEHTaMM Mo JOFOBOPY UMKt
6e3 Hero (npodeccnoHasnbl 6e3 foroeopa He
paboTaloT, T. K. LLEHAT BPeMA KJIMeHTa U CBOE).

Hawa kKommaHuA HaueneHa MMEHHO Ha
KoMpopT KnmeHToB. COTPYAHUKM areHTCTBa
«Mup HepBmXnUMOCTU» MpPeKpacHO MOHU-
MaloT, CKOMbKO 3[0POBbA M CWJI OTHVMAIOT
Takve nepeapsary, Kak cygebHbole pasbupa-
TenbCTBa C GMPMaMU-OQHOLHEBKAMY, HETPY-
[OYCTPOEHHbIM/ «YaCTHBIMU PUENITOPaMM».
Cuutaem, Yto nobas NoKymnka HegBUMKMMOrO
MMYyLLLECTBa TOYHO AOSIKHA MPUHOCUTL Y[o-
BOJIbCTBUE, YTOObI MOTOM He >KaneTb Harpac-
HO TMOTPAYeHHOro BPEMEHVW U CPEeAcTB.
MpopaBaa nny NoKynas HeABVKUMOCTb, He
CTOUT SKOHOMUTb Ha KayeCTBEeHHbIX yCiyrax
npodeccuoHanbHOro puenTopa, Kotopble B
nTore obsA3aTenbHO cebs onpaBAaloT.

- Kakue ecmo nnaHel y azenmcmea «Mup
Hedsuxxumocmu» Ha 6nuxatiuiee 6ydywee?

— 2023 rog gnA KOMMaHUW CTaHET HOBbIM
BMTKOM B Pa3BUTWU: Hallle areHTCTBO FOTOBO
CTaTb 3aCTPOMLLMKOM. Y HaC MOArOTOBJIEHbI
YHUKaslbHble NpeaioXeHns, KOTopble MakK-
CUMasnbHO COOTBETCTBYIOT MOTPEOHOCTAM
COBPEMEHHOro pblHKa Heasuxumoctu. Co-
BCEM CKOPO Mbl 6yiemM roToBbl NPeAnoXuTb
HaLlVIM KJIMEHTaM MAKCUMManbHO NpofyMaH-
Hble AnA KOMGOPTHOro NPOXMBAHUA OfHO-
N [BYX3Ta)KHble [OMA, PaCrOSIOKEHHblE B
JmutpoBckom ropofckom okpyre. C OTKpbI-
TeM HOBOrO HarnpaBfieHVs Halla KoMaHZa
MOMOJIHAETCA HOBbIMW  KBaNUPULMPOBaH-
HbIM/ Kagpamy — CTPOUTENbHbIMK JKCrep-
Tamui, MPOEKTUPOBLLMKaMU, AV3aliHepaMu.

Hawwy nnaHbl ocTaloTca Hen3MeHHbIMU:
Mbl MpeAsiaraeM WVPOKUIA CMEKTP YCnyr B
coepe HepBmxmMmMocTu. Mpy 3Tom nobble
YCNyri MOXHO MOMYYnTb Kak OTAENbHO, Tak
1 B KOMIJIEKCe.

Mbl cumtaem, 4To rnaBHasA Lenb B XKNU3HM
— CNY>KUTb NIOAAM, U Halla KOMaHAa Bcerga
paboTaeT Ha pe3ynbTar.

MoprotoBuna BapBapa MoxxaeBa



Irina Sklyarova
from Mir
Nedvizhimosti:
“The main goal
inlifeis to serve
people. Therefore
our company
always works for
results”

JINAEP OTPACIN HA PbIHKE MPOAAXW HEABUXNMOCTU

N ow many business areas are going through hard times, and there are more and more new opportunities and
profitable offers in the real estate sector.

However people still face unscrupulous sellers or realtors who are ready to mislead the buyer for personal gain. The
agency Mir Nedvizhimosti (meaning “Real Estate World” in Russian) has a fundamentally different approach to clients.
Irina Vladimirovna Sklyarova who is the head of the company told our magazine about the situation in today's real estate
market and about the possibilities for modern buyers.

- Irina Vladimirovna, you have a good
education graduating from the State University
of Management and much experience in real
estate. Can you tell me what motivated you to
start your own business?

— At all previous jobs I felt that I lacked
something. I needed a free schedule, no dress
code, a good salary, socializing with people and
the ability to travel frequently — I found all this
in a realtor’s job. I learned many aspects of the
realtor profession by myself through trial and
error in a small agency in Dmitrov, which had no
training as such. Hard work and acquired skills
of a successful realtor have allowed to develop
a client base consisting of more than 100 people.
After working there for 5 years, I realized that
there was nowhere else to develop in this agency,
and then I took a step forward: I organized my
agency Mir Nedvizhimosti, which has been
successfully operating for 5 years.

- The agency Mir Nedvizhimosti was
established in the city of Dmitrov near
Moscow in 2018. Please tell us what company
values and principles of working with clients
have been formed by you over the years

— As each person moves through life based on
their values, so in our daily work we are guided by
the values of our company, which were formed
from the very foundation: we value our reputation
and we are responsible for the result of our work;
we are professionals and our experience and
knowledge allow us to solve tasks efficiently and
on time; we appreciate the time of our clients
and partners and we value our time; we equally
respect each other, our clients and partners; the
high efficiency of our work is a guarantee of the
quality of services provided; we are constantly
learning and growing, increasing our expertise;
we always protect the interests of customers and

comply with partnership agreements; we are open,
decent and honest in all our relationships, so we
are trusted.

In our company there is no division of clients
into own and strangers, everybody is equal and
valuable. We are responsible both to the buyer
and the seller, because today’s seller may become
tomorrow’s buyer and vice versa. People who
are not connected with real estate oocupation
do not need to know all the subtleties of the
realtor profession, because often they sell or
buy real estate once in a lifetime. Thanks to
our professional skills we are able to identify
clients’ needs and compromise solutions. Our
agency is a member of the Association Guild
of Realtors of the Moscow Region and NPO
Russian Guild of Realtors, which guarantees
the due diligence, compliance with the Code of
ethics and standards of practice on the real estate
market in the Russian Federation.

In addition, partnerships with banks,
notaries, cadastral engineers, valuation
companies and many others allow us to solve
tasks quickly and efliciently, thereby saving
money, nerves and time of our clients.

- Are there any points and rules that
sellers and buyers of real estate should pay
attention to when choosing a realtor?

— Itshard to call it a rule, but nevertheless. ..
As they say, everything is learned by comparison.
So when choosing a realtor carefully study the
approach of several companies.

All contracts of trustworthy and successful
companies should take into account the
interests of both parties and spell out all
the possible nuances, which guarantees the
fulfillment of obligations.

I also recommend paying attention to
transparency of work of the company: check

whether it is operational, find out whether
employees are officially employed, what
reviews it has on various Internet sites (it is
important to distinguish real reviews from
fake ones), whether the company works
with clients under a contract or without
(professionals do not work without a contract,
i.e. value the client’s time and their own).
Our company is aimed precisely at the
comfort of clients. The employees of the
agency Mir Nedvizhimosti are well aware of
how much health and energy is taken away by
such troubles, as litigation with fly-by-night
companies, non-employed “private realtors’.
We believe that any real estate purchase should
be a pleasure, so as not to regret the wasted
time and money. Selling or buying real estate do
not skimp on quality services of a professional
realtor, which in the end surely will pay off.

- What are the plans of the Mir
Nedvizhimosti Agency for the near future?
- Year 2023 for the company will be a new
round of development: our agency is ready
to become a developer. We have prepared
a unique proposal, which best meet the needs
of today’s real estate market. Very soon we will
be ready to offer our clients one- and two-storey
houses in Dmitrovsky urban district, which
are the best designed for comfortable living.
With the opening of a new direction, our team
is replenished with new qualified personnel —
construction experts, planners and designers.
Our plans remain unchanged - we offer
a wide range of services in real estate. In
this case, any service can be obtained either
separately or as a package.
We believe that the main goal in life is to serve
people and our team always works for results.
Prepared by Varvara Mozhaeva
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TaTbsHa KapaynoBa, «KKBaptanCutumn:
«BPEMA MOKYTIATb HEABVXKNMOCT b
CXOPOLWNM ANCKOHTOM!»

pvANYeckas KOMNaHNA no
HepBwkUMocTU «KBapTanCutu» pabotaet
Ha pbIHKe prenTopckux ycnyr yxe onee 20 ner.
CneuyanucTbl KOMNAaHUY 0Ka3bIBaKOT NONHbII
CMEKTP I0PUANYECKIX U KOHCANTUHIOBBIX YCyT
10 CONPOBOMAEHMIO 1 NOATOTOBKE CAENOK N0
NOKYMKe, MPOaKe 1 apeHfie HeABKUMOCTH
KaK B CTOIMYHOM 1 NOJAMOCKOBHOM PErHOHaX,
TaK 1 no Bceil Poccun.
0 cneyuduke GyHKLUMOHNPOBAHUA PbIHKA
HeABMKUMOCTH B CETOAHALLHUX YCIOBUAX
mbl 6ecepiyem ¢ TatbaHoli Kapaynosoii,
0CHOBATENEM 1 PYKOBOAUTENEM
10pUANYECKON KOMMAHUN HEABUKUMOCTU
«KBaptanCutu.

- Kakum 6b171 2022 200 0141 pbIHKa Heoeu-
xumocmu?

- op 6bIn ABHO HenpocTbiM. Kak oTmeuva-
10T aHanUTMKK, B 2022 rogy Npon3oLwén ciom
TpeHAoB nocneaHnx natu net. Cnpoc nagan,
LieHbl TO POC/IN, TO CTarHMPOBaNu, B TO Xe
BPEeMA POCNO KOIMYECTBO NPEeAoXKeHNN.
Yucno caenok no HoBocTpokam B 2022 rogy
COKpaTunocb Bnepsble ¢ 2015 roga. OgHako
[0/ UNOTEYUHbIX CAENOK B 3TOM CerMmeHTe
BbIPOCAa: 3aCTPOMLUMKIN CTanu faBaTb HU3-
KOMPOLIEHTHbIE KPeauTbl U1 NPeaoCTaBnAanm
6ecnpoLeHTHble paccpouku. CoxpaHunca n
TPeH Ha CoKpalleHre MeTparka KBapTup B
HOBOCTpPOViKax. B cpegHem nnowaab KBapTmp
CHU3unack Ha 8%.

Mpown3sowno cepbé3Hoe NnageHne cnpoca
1 Ha BTOPUYHOM pbiHKe. [MokynaTtenu ctanu
»KECTKO TOProBaTbCA 1 MoyYaTb ANCKOHT A0
30%. Crano 6orbLue CAeNoK Mo JOBEPEHHOCTA
OT NNL, yexaBLUMX M3 CTPaHbl. Y NoKynaTtenemn
OHM BbI3blBatoT cTpax. [la, LOBEPEHHOCTb BHOCUT
onpenenéxHblin puck. OHa MOXKET ObITb OTMEHE-
Ha, HeAeCTBMTENIbHA HA MOMEHT COBEpLUEHMA
CLienKK, HeobXoaVMO BpeMs Ha eé nposepky. Ho
3T CTPaXy MOXHO CYUTaTb HEODOCHOBAHHBIMY,
€CJIV rPaMOTHO MOAXOAMUTb K NMPOBepPKe 06 beK-
Ta, COGCTBEHHVIKA 11 CAMOW JOBEPEHHOCTU.

Hanbonee BocTpeboBaHHbIM CEFMEHTOM B
2022 rogy 6bina 3aropofHasn HefBM>KUMOCTb.
Ho n 3gecb nproputeTbl NOKynaTensa n3meHu-
NNCb: CTano 6orblue 3anpocoB Ha Hebonblune
oMma, Ao 200 KB. M, C MeHbLUMM Y4acTKOM (4o
12-15 cOTOK); NOKynaTenu TwaTtenbHO NpocYu-
TbIBAIOT MAaTEXM 3a cofjepKaHne goma. Bax-
HbIMV NPrIoOpUTETaMM B BbIGOpe AoMa CTanu
noKaLusA, ero pacrnosioxeHre, TpaHCNopTHasnA
LOCTYNHOCTb.

B utore 2022 rog 3aBepLumnsca ¢ 60nblumm
npeBbllleHeM NPeasIoKeHUA Hag CNPOCOM
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1 CO CHMXeHMeM LieH. MpaBaa, K KoHUyY roga
npoBaJs Npofa CTa NnaBHO BOCCTaHaBM-
BaTbCA.

- Yezo oxudaeme 8bl u 8awu Kosieau 8
Hacmynusuiem 200y?

— Jenatb nporHo3bl Ha 2023 ropg — feno
HebnarogapHoe, HO A BbICKaXKy CBOE MHe-
Hue. Cenyac pbIHOK HeBUXXUMOCTU BANbIN,
nokynartenen HemHoro. Yto6bl npogatb
06DBbEeKT, NPUXOAMNTCA CKUAbIBATb LIeHY Ui
BblXKMAaTb. fl Nnpeanonarat, YTo LeHbl Ha
BTOPUYKY 1 Aanblue 6ygyT nagatb, Tak Kak
NpeanoXXeHnin CTaHOBUTCS BCE 6onblie:
KTO-TO yexas U3 CTpaHbl, @ KTO-TO He MO-
»KeT ceryac onnaymBaTtb UNoTeky. YTo Ka-
caeTcA HOBOCTpPOEK, 3aCTPOMLWMNKKN CTanu
npegnaraTb pa3Hble NPOrpaMmbl CKUAOK,
UYTO OXMBNAET MHTEPEeC Ha pPblHKe, AAaET
KNMeHTaM BO3MOXKHOCTb bonee WrpoKoro
BblOOpa 06HEKTOB 1 ONTUMM3ALUN PACXO-
foB. Takme mepbl CMOTYT CTabunnsnposaTtb
LeHbl HoBOCTpoeK. CTOMMOCTb 3aropoaku,
Aymaio, ToxKe 6yeT NocTeneHHO CHUXaTb-
CA, HECMOTPA Ha NIbrOTHble KpeauTbl, Tak
KaK CTPOUTENbCTBO Cenyac — HefelwéBoe
yOOBONbCTBUE.

Ho ecnu ectb He06X0AMMOCTb B MOKYMKe
1 €CTb BO3MOXXHOCTb KYMUTb HEBVXMMOCTb,
TO HY>KHO NMOKynaTb. l TOMHWTe, YTO CeroaHn
MOKHO 3TO CAieNnaTb C XOPOLUMM ANCKOHTOM —
10 30%. HecmoTpA Ha HeNpoCTyto cMTyauumio B
JKOHOMMKE, MOKYMNKa HeABUKUMOCTM OCTaéT-
CA OOHUM M3 CaMblX HaEXHbIX BapMaHTOB
COXpaHeHMA BalUNX HaKOTIeHNIA.

BbiBaeT, uTo NtoAM rogamm NblTalTCA NPO-
[aTb 0ODBEKT, OXMAan naeanbHOro MOMEHTa,
YTOObI MONYUNTb MaKCKMasbHYtO0 Bbirogy. Ho
TaKoro MOMeHTa He CyLIecTByeT B npupoge:
[OpoXaeT Balla HeABMXKNMOCTb, TYT e [0-

POXKaeT TO, UTO Bbl XOTUTE KYNUTb Ha BbIPY-
YeHHble AeHbru. Jlloboe AeliCcTBME Fropa3ao
nyywe 6e3gericTeuaA!

- Kak meHaemcsa cneyuguka pabomeoi
azeHma no Hedsuxxumocmu?

— Mn3Hb pruentopa BCE yCNIOXKHALTCA U
ycnoxHsetca. CerofHa y Hac NOABUIICA OYeHb
Cepbé3Hbl KOHKYPEHT: «[JoMKnunK» Bbiwen
Ha PbIHOK KaK NpofdaBeL, pUenTOPCKUX yCyr.
LleHa ero TMnoBou ycnyru 3a KBapTupy co-
cTaBnisieT 150 000 py6. Takmm 0bpa3om, «knacc
00ObIYHbIX PUENTTOPOB» BbIMbIBAETCS. B Takow
CUTYaLMK BbIXXMUTb CMOTYT Te KOMMaHWM, KOTO-
pble cnocobHbl 0Ka3aTb YHUKaNbHY YCIyry.
Y MeHA KoMnaHUa HeOONbLLASA, 1 3TO AAET HaM
NpenMyLLecTBO B TOM, YTO Mbl bosnee rnbkume,
MOXEM 3aHATbCA YEM-TO HOBbIM.

Boobue, 3a moto 20-neTHIO Kapbepy B
3ToM 613Hece MHOroe NOMEHSANOCh B anro-
puTMax Npogax HeasukumocTy. B 2010 roagy
NOABUANCH PeKJIaMHble CcouManbHble ceTu:
«OgHoKnaccHuKN», VK, peknamHble cnctemsl
«fAHgeKe» n Google — 1 310 6bIN0 ONpeensio-
Lien TexHonoruven. 3atem, B 2010-2015 rogax,
nosisunucb CRM-crcTembl, 3aTOYEHHbIE MOA
npopaxu. Ho yxe kK 2020 rogy Hayanu pas3su-
BaTbCsA LUdpPOBbIe CEPBUCHI, MO3BOASAOLIME
YCKOPUTb MPOLIeCC OpraHn3aLmm 1 3aBepLUeHnA
CAeNKM 1 MMHUMU3MPOBATb YYacTre puentopa.

- To ecmb npogpeccus puenmopa nocme-
neHHo ommupaem?

— Her, A 6b1 He cTana Tak roBopuTb. Begb
Mbl OCTaEMCA NOAbMU, AN1A HAaC MO-NPEXHeMy
OUeHb BaXXHO YenoBeyeckoe obuieHue, ero
TensioTa, KOTOPYIO0 HE CMOXKET 3aMEHUTb HI
OAOMH NCKYCCTBEHHDIN UHTENNEKT. Bce caenkn
Kynan-npoga<vi HeiBUXXMMOCTY Bceraa byayT
VNHAMBUAYaNbHBI, JIOAAM XOUETCA MOCOBETO-
BaTbCA C NPodeCccroHanoMm 1 BbiCyLIaTb ero
pEeKOMeHZaLun, a He «CyXO» aHanmn3 Mallu-
Hbl. [Mo3TOMy prenTopy cerofHs Hy>KHO 06-
paLLaTb BHUMaHWE Ha IMYHOCTHbIE MOMEHTbI 1
TEXHOJIOU, CBA3AHHbIE C YeNOBEYECKOMN KOM-
MyHUKaLUmen. AreHT No HeABVK/MOCTH YiKe He
TOJIbKO OPUCT, obopMuTENb U GUHAHCOBBDIN
rapaHT. 3TO YeNIoBEK, KOTOPbIN paboTaeT Ha
YPOBHe MCUXO0JI0ra, SKCMepTa, Ucxoas U3 cob-
CTBEHHOTO OMbITa NM60 NHGOPMaLK, Hepo-
CTYMHOW WNPOKOMY Kpyry ntogen. Mbl Begém
neperoBopbl MMEHHO C YeNI0BEKOM, MTO3TOMY
OUYeHb BaXXHO HayuUTbCA MOALEPKMBaTb Oe-
cefly, NOHMMaTb NAPTHEPA U OMMOHEHTA.
TexHonorMy KOMMyHVKaLWI, NCKYCCTBO Mnepe-
roBOPOB, TPEHUHTI, POJIEBbLIE UTPbl — HYXKHO
NOCTOSAHHO NOAAEP>KUBaTb CBOU 3HAHWA, Ha-
BbIKW MO 3TUM HanpaBneHusam. K coxanenuto,
yesioBeyeckoe oblLeHre B 60MbLIOM Konnye-
CTBe CTaHOBUTCA HE CTOJIb BOCTPEOOBAHHDBIM,
KaK paHblle, a 3HaUuT, HaBblK IMYHOCTHOTO
o6LeHVA Mano KTo «npoKayneaet». U y Hac,
puenTopos, 6yAeT B STOM OFPOMHOE Npermy-
wectBo. Ecnm Mbl Hayummcsa 3To fenatb, y Hac
6yayT NPOXOAUTb CAESKU.

MoarotoBuna EkatepuHa 3onotapéBa




Tatiana Karaulova,
“KvartalCity”:

egal company “KvartalCity”

has been working in the
market of real estate services for
more than 20 years. Specialists of
the company provide a full range
of legal and consulting services
on support and preparation of
transactions for the purchase, sale
and lease of real estate both in the
capital and the Moscow region,
and throughout Russia. On the
specifics of the real estate market
in today’s environment, we talk
with Tatyana Karaulova, founder
and head of the real estate law
firm “KvartalCity”.

JINAEP OTPACIN HA PbIHKE MPOAAXW HEABUXNMOCTU

- What was 2022 like for the real estate
market?

— It has clearly been a challenging year.
As noted by analysts, 2022 was a breakdown
of the trends of the past five years. Demand
fell, prices rose or stagnated, and at the same
time the number of offers grew. The number
of new construction deals in 2022 declined
for the first time since 2015. However,
the share of mortgage transactions in this
segment increased: developers began to give
low-interest loans or provide interest-free
installments. The trend towards a reduction
in the square footage of apartments in new
buildings also continued. On average, the area
of apartments decreased by 8%.

There was a serious drop in demand in the
secondary market. Buyers began to bargain
hard and receive a discount of up to 30%. There
are more proxy transactions from people who
have left the country. They cause fear among
buyers. Yes, the power of attorney introduces
a certain risk. It can be canceled, invalid at
the time of the transaction; it takes time to
check it. But these fears can be considered
unfounded if you correctly approach the
verification of the object, the owner and the
power of attorney itself. The most popular
segment in 2022 was suburban real estate. But
even here the buyer’s priorities have changed:
there are more requests for small houses, up
to 200 sq. m., with a smaller plot (up to 12-15
acres), buyers carefully calculate payments for
the maintenance of the house. An important
priority in choosing a house was the location,
its location, and transport accessibility.

As a result, the year 2022 ended with a large
excess of supply over demand and a decrease
in prices. However, by the end of the year, the
sales failure began to recover smoothly.

- What do you and your colleagues expect
in the coming year?

- Making predictions for 2023 is a thankless
task, but I'll give you my opinion. Right now
the real estate market is sluggish, there aren’t
many buyers. In order to sell an object, you
have to discount the price or wait. My guess is
that secondary market prices will continue to
fall, as more and more offers are being made:
some have left the country, and some can’t pay
the mortgage right now. With regard to new
buildings, developers have begun to offer various
discount programs, which revives interest in
the market, giving customers a wider choice of
objects and optimize costs. Such measures can
stabilize the prices of new buildings. The cost
of suburban areas, I think, will also gradually
decline, despite the preferential loans, because
the construction is now expensive.

But if there is a need to buy and there is an
opportunity to buy real estate, you need to
buy. And remember that today you can do it
with a good discount of up to 30%. Despite
the difficult situation in the economy, buying
real estate remains one of the most reliable
options for saving your savings.

Sometimes people try to sell for years,
waiting for the “perfect” moment to get
the maximum benefit. But there is no such
moment in nature — the price of your property
increases, and then the price of what you want
to buy with the proceeds. Any action is much
better than inaction!

- How does the specific of a real estate
agent’s job change?

- The life of a realtor is getting more
and more complicated. Today we have a
very serious competitor - DomClik has
entered the market as a seller of real estate
services. The price of its typical service for
an apartment is 150,000 rubles. So the “class
of ordinary realtors” is being washed out. In
such a situation those companies which are
able to provide a unique service can survive.
My company is small, and this gives us an
advantage in that we are more flexible, we
can do something new.

In general, in my 20-year career in this
business, a lot has changed in real estate sales
algorithms. In 2010, there were advertising
social networks: OK, VK, Yandex and Google
advertising systems, and this was the defining
technology. Then in 2010-2015 there were
CRM-systems which were customized for
sales. But by 2020, digital services began
to develop, allowing for a faster process
of organizing and completing a deal and
minimizing the involvement of the realtor.

- That is, the profession of a realtor is
gradually dying out?

- No, I wouldn't say that. After all, we are still
human beings, and human communication is
still very important to us, its warmth, which no
artificial intelligence can replace. All real estate
transactions will always be individual, people
want to consult with a professional and listen
to his recommendations, not a “dry” analysis of
the machine. That’s why a realtor today needs
to pay attention to personal moments and
techniques related to human communication.
A real estate agent is no longer only a lawyer, a
formulator and a financial guarantor. This is a
person who works at the level of a psychologist,
an expert, based on his own experience or
information that is not available to a wide
range of people. We are negotiating with a
person, so it is very important to learn how to
maintain a conversation, understand a partner
or opponent. Communication technologies,
the art of negotiations, trainings, role-playing
games - you need to constantly maintain
your knowledge and skills in these areas.
Unfortunately, human communication in large
numbers is not becoming as popular as before,
which means that few people “pump” the skill
of personal communication. And we, realtors,
will have a huge advantage in this. And if we
learn how to do this, it means that we will have
transactions.

Prepared by Ekaterina Zolotareva
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«OPAHX»:
«JIIOAU - TNABHAA
LLEHHOCTD
KOMIMNAHNN»

5TOM FOfly areHTCTBY HeABUKUMOCTH «OpaH» U3 ropoaa LLIEnKoBo

B ucnonnaetca 10 ner. Bee 371 roabl 0HO ABNAETCA OAHUM U3 NYYLLINX
areHTCTB HeABMKUMOCTH MogmockoBbA. Kak roBopuT ocHoBaTenb

1 reHepanbHblii aupekTop «OpaHx» Oneca PynakoBa, cioxHas
JKOHOMMYECKaA CUTYaLna — He NpenATCTBUE ANA Pa3BUTHA, 3TO

HOBbIe BO3MOMHOCTH eLwé nyyLue paboTathb B 3TOT HEMPOCTOI NEPUOA,
nomoras NioAAM B NpuobpeTeHUN HOBOFO XMNbA UNN B NPOAaXe
umeroLLerocs 06beKTa HeABIKMMOCTH, 06ecneynsas UM CNOKOICTBME
1 yBepeHHOCTb B Gyaywem. He 3pa cnoran komnaHum — «Cnyx6a
CnaceHns B MUPE HeJBIKUMOCTI». ATeHTCTBO PacTET U pa3BMBaeTCs,
He TaK JaBHO ObiN OTKPbIT BTOPOIi 01 B pailoHe MUTUHO, NOTOK
KNWeHTOB He npekpaLyaetca. «Ecim u3 matepuanbHbIX akTUBOB POCCUAH

HeABMKUMOCTb — KaK npaBuno, camblit p,oporoﬁ, TO AN1A HaLLeid KoMMaHUM

IaBHas LEHHOCTb — 3T0 camu nioAu. CHayana Mbl NOMOTaeM, a Y NoTom
3apab6aTbiBaem», — pacckasbiBaeT Oneca Pypakosa. U B eé komaHpe
paboTalot Te, KTo pa3fenseT 3Tu LieHHOCTU. KaK OnbITHDIII pyKOBOAUTEND,
OHa (opmupoBana KONNEKTUB Ha OCHOBE He TONbKO NPOPeCccMOHaNbHBIX
KOMMeTeHUMIi COTPYAHUKOB, HO U B3INALOB Ha XM3Hb, npuoputeToB. Ha
CTpaHMLaX HaLero U3aaHNa coTpyaHuKKM «OpaH» pacckasani o Tom,
KaKoil OHU BUAAT paboTy puentopa 1 B YéM CeKpeT ycnexa KoMnaHuu.

ApuHa A3aTynnnHa, cneunannct no HeABKMMOCTI:

«fl pabotato B «<OpaHx» yxe nATbii rog. C Moeli TOUKM 3peHns, Npo-
deccua puentopa ABNAETCA COLMANbHO 3HAYVMOM, MOCKOJBKY C HaLlen
MOMOLLbIO S0 CTAHOBATCA 6oraye, ycreluHee 1 cyactineee. M uto mHe
0CO6EHHO MMMOHUPYET — B «OpaHX» KyNbTUBUPYETCA NPOABUXKEHNE
npodeccnu prentopa Ha PbIHOK, BCe AeNCTBUA BbICTPOEHbI TaK, YTOObI
MOAHATb LMBUIM30BaHHOCTb PbIHKA HEABMXMMOCTU B Poccuuy, Tak Kak
B «OpaH» yCTaHOB/NEHbI OUeHb BbICOKME CTaHAAPTbI paboTbl BO BCeX
acneKTax: C LOKYMeHTamu, 00beKTamMn HeiBUXMNMOCTY; HEYKOCHUTE b~
Hoe cobntofeHre HOPM 3aKOHOAATENbCTBA U T. M. B LeHTpe BHUMaHuA
COTPYAHMKOB areHTCTBa — 6€30MacHOCTb BCEX YUACTHUKOB CAEMNKMU,
YTOObI HMKTO U3 €€ YyYaCTHVKOB He 6bln 06MaHyT. Mbl fenaem cBoto
paboTy MakcMMasibHO NMPO3PaYHO 1 HACTONbKO KaueCTBEHHO, UTO
HaLLW KNIMeHTbl Ham 6narofapHbl, MHOTVIE MPOBEN YKe MO HECKOSIbKO
LMKIIOB CAENOK C HefiBUXKMMOCTBIO Yepes Halle areHTcTBo. Ecnm ko mHe
KJIMEHTbI BO3BPALLAIOTCA — 3HAUUT, A CAeNana CBo paboTy XopoLuo.

B 3Tom rogy Ham 10 neT — 3To NokKasaTtesib yCTONUMBOCTY Ha PbIHKe,
cTabunnbHOro pocTa 1 TOro, YTo NAEN HaLero pyKoBOAWTENSA O TOM,
KaK [OMKeH pa3BuBaTbCs BU3HEC, MONHOCTbIO CebA OMnpaBabIBaloT, 1
Mbl UAEM MO NPABUIbHOMY My TH».

Ceprei1 BecenoB, cneynannct no HeABMKNMOCTH:

«f] CTapOXKWN 3TOM KOMMaHUW, paboTato B «OpaH» C MOMEHTa OCHO-
BaHuA. [Mpur 3ToM 06LWKMiA CTax paboTbl prentopom — 15 neT; n Korga
€CTb C YeM CPaBHUTb, TO XOPOLLIO NMOHUMAELLb, YTO TaKoe 3pdeKTBHOE
pykoBogfcTBO. B «OpaHx» HUKOrga He npekpalyaeTca npovecc obyue-
HYA: BeBUHaPbI, CEMUHaPBbI, KOHEPEHLMM, MOCTOAHHDBIN NMOTOK HOBbIX
3HAHWUI N HaBbIKOB — 3TO AENCTBUTENIbHO OY€Hb BaXKHO. Halua komna-
HUA ABNAETCA YneHOM POCCMIACKON runbauv puentopos u nbann
puentopoB MOCKOBCKOI 0651aCT, U KaXkablil COTPYAHUK MPOXOAUT
aTTecTaumio, Tak UTo KBanudukaLumsa nogreepxaeHa obuymnanbHo.
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Ho ycnex KomnaHmu, Ha MOW B3rNisAf, 3aBUCUT He TOMbKO OT npodec-
CUOHANbHBIX KauecTB, HO 1 OT OTHOLLEHWA K TOMY Aesly, KOTOPbIM Tbl
3aHUMaeLbcA. OCHOBHaA LLIeHHOCTb B KOMMaHUM — MOMOLLb 0AAM,
1 3TO MHEHVe pa3fenaioT B KonnekTrse. Ecnm He oTHOCUTbCA K feny
dopmarnbHO — 370 3aor ycrexa. B 3Tom rogy mbl oTMeuaem cBoi nep-
BbIli l0OUNEN, U ANA areHTCTBa HEABMXKMMOCTIN AecATUNETE — CPOK
CepPbE3HbIN, OTKPbITb areHTCTBO HE Tak C/IOKHO I0PUANYECKN, HO YTOObI
BCe 3TV oAbl OHO Pa3BMBANIOCh W COXPAHASIO NMMANPYIOLLME NO3ULUN —
3TO 3HAK KauecTBa 1 3acslyra pyKoBOAWTENs U KONINIeKTMBA, KOTOPbIN
Oneca CepreeBHa cmMora co3faTby.

UpuHa KocapeBa, cneyuannct no HeABMXNMOCTI:

«[MaBHasA oTnMunTenbHas 0co6eHHOCTb «OpaH»K» — Mbl areHTCTBO C
«YyenoBeyeck M nMLom». K Ham NpuxoaAT Ntoam € pasHbiMu npobnema-
MU: MOPOWA, YTOObI KyNTb 1 NPOAATb HEABMMKUMOCTb, HYXHO pacnyTaTb
Lienblii KNy6oK BonpocoB. 3To TpebyeT BpeMeHW, HO Y HaC eCTb HaBblKK,
3HaHVA N yMeHMe CpaBiATbCA C CambiM/ HeCTaHAAPTHbIMM 3ajaya-
Mw. Befib paboTa prientopa noppasymeBaeT KOMNETEHTHOCTb B CaMblX
pa3Hbix cdepax, 1 3TO HKOorAa He ObiBaeT CKyyHo. Kaxkaas caenka He
roxoxka Ha Apyryto. A 6bl ckaszana: y Hac TBopueckas npodeccua. MNpu
3TOM Haf, OMbITHbIMY COTPYAHNKAaMM HET XECTKOTO KOHTPONA, A paboTalo
B «OpaHX» yxKe AeBATb NIET, Y JOBepre PyKOBOAUTENA OYeHb LIeHHO, Tak
KakK B Takol aTMocdepe XoueTca pa3BUBaTbCA, pellaTb MHTePeCHble
3afjaun U B KOHEYHOM MTOre MoJTyyaTb 6naroAapHOCTV OT KSIMEHTOB.

B 3Tom rogy Ham 10 neT, u Mory yBepeHHO cKa3aTb, UTo «OpaHx» —
3TO areHTCTBO, KOTOPOe BCErAa «Ha BOSIHe» 6narofapa NoCTOAHHOMY
npoueccy obyyeHus. Mbl B Kypce Bcex U3MeHeHWI, BEAHUIA Ha PbIHKe
HeABMXMMOCTU, BCeraa HaxoamMm, rae NPYMEHUTb HallW 3HAHUA, Kak
npeanoXnTb KNVeHTam nyyliee. M ysepeHa: MpofoIKUM pacT n
YKpennaTb CBOV No3nunn 1 ganbiuel»

MoprotoBuna AnekcaHgpa Y60XKeHKo
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his year the real estate agency “Orange” from Shchelkovo turns 10 years old. All these years it has been one of the best

real estate agencies of the Moscow region. As the founder and the general director of “Orange” Olesya Rudakova says, the
difficult economic situation is not an obstacle to development, it is a new opportunity to work even better in this challenging
period, helping people to buy a new home or to sell existing properties, providing people with peace of mind and confidence in
the future. It is not for nothing that the company’s slogan is “Rescue Service in the world of real estate”. The agency grows and
evolves, not so long ago the second office was opened in Mitino district, the flow of clients does not stop. “If among the tangible
assets of Russians real estate tends to be the most expensive, for our company the main value is the people themselves. First
of all we help, and then we make money,” says Olesya Rudakova. And her team consists of those who share these values. As an
experienced leader, she formed a team not only on the basis of professional competence of employees, but also based on their
views on life and priorities. As an experienced leader, she formed a team not only on the basis of professional competence of
employees, but also based on their views on life and priorities™. And on the pages of our journal employees of “Orange” tell us
about how they view the work of a realtor and what is the secret of the company’s success.

“ORANGE": "PEOPLE ARE THE MAIN

VAL
Wi

o ¥

Arina Aizatullina, real estate expert

I have been working at Orange for five years now. In my opinion, the
profession of realtor is socially significant because with our help people
become richer, happier and more successful. And what especially impresses
me is that in “Orange” the promotion of the profession of realtor to the
market is cultivated, and all activities are organized in a certain way to raise
the level of civilization of the real estate market in Russia, as in “Orange”
really high standards of work are established in all aspects: with documents,
objects of real estate, strict observance of the norms of the legislation, etc.
The main focus of the agency’s employees is the safety of all the participants
in the transaction, ensuring that none of its participants is scammed. We
make our work as transparent as possible and of such a high quality that
our clients are grateful to us and many have already conducted several
cycles of real estate transactions through our agency. If my clients come
to me again, it means I did my job well.

This year we are 10 years old - it is an indicator of stability in the
market, stable growth and the fact that the ideas of our director about
the way the business should be developed are fully justified, and we
are on the right track.

Sergey Veselov, real estate expert

I am an old-timer of this company, I have been working at “Orange”
since it was founded. Besides, my work experience as a realtor is
15 years, and when you have something to compare it with, you
understand clearly what an effective leadership is. Learning process
in “Orange” never stops, there are webinars, seminars, conferences,
a constant flow of new knowledge and skills — all of it is truly essential.
Our company is a member of the Russian Guild of Realtors and the
Guild of Realtors of Moscow Region, and each employee is certified,

UE OF THE COMPANY"

so that the qualification is officially confirmed. But the success of the
company in my opinion doesn’t depend only on professional qualities,
but also on the attitude towards the business you are engaged in.
The key to success is not having a formal attitude. This year we are
celebrating our first anniversary and ten years is a long period for the
real estate agencys; it’s not that hard to open an agency legally, but the
fact that all these years it has been developing and maintaining its
leading positions is a sign of quality and the merit of the director and
the staff that Olesya Sergeevna has managed to create.

Irina Kosareva, real estate expert

The main distinctive feature of “Orange” is that we are an agency “with
a human face” People come to us with various problems: sometimes in
order to buy and sell real estate, you need to unravel a whole tangle of
issues. It takes time, but we have the skills, knowledge and the ability
to cope with all kinds of unusual tasks. After all, the job of a realtor
involves competence in a variety of areas, and it’s never boring. Every
deal is different. I would say we have a creative profession. At the same
time there is no rigid control over the experienced employees, I've
been working at Orange for 9 years, and the trust of the director is very
precious because in this kind of atmosphere one just wants to evolve,
solve interesting issues and ultimately receive gratitude from clients.

This year we are 10 years old, and I can say with confidence that
“Orange” is an agency that always remains relevant due to the constant
learning process. We are aware of all the changes and trends in the real
estate market, we always find the right areas to apply our knowledge
and know how to offer the best to our clients. And I am sure that we
will continue to grow and strengthen our positions in the future!

Prepared by Aleksandra Ubozhenko
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— OcHoBHas 3agava KPMO - okasbiBaTb Co-
JeicTBre NpeanprHUMATENAM, XenaLwmnm
OTKPbITb CBOE MPOV3BOACTBO Ha TEPPUTOPUN
MockoBcKow obnactu. K Ham moxeT obpa-
TUTbCA NOOOV UHBECTOP, BHE 3aBUCUMOCTY
oT cdepbl AEATENIBHOCTY, @ Mbl, OPUEHTUPY-
ACb Ha TOT pa3mep UHBECTULMI, KOTOPbI OH
roTOB BJIOXKWTb, MOMOXeM eMy nogobpatb
nn60 3eMesibHbIl YYaCTOK ANA CTpouTesb-
cTBa GyayLlero 3aBoga, Moo nnowaaky ans
€ro pa3meLLeHNA B KAKOM-M60 13 HaLIWX UH-
ZyCTpUanbHbIX NapKoB, NM6O TeppuTopuio B
OfHOW 13 feNCTBYIOLWNX B HalleM permoHe
0COO6bIX SKOHOMUYECKHMX 30H.

Kopnopauua pa3sutua MockoBckol 06-
NacT — 3TO CBOEro POAA «efiMIHOE OKHOY, B
KOTOpOE MHBECTOP MOXeT 06paTUTbCA 1 No-
Ny4nTb BCIO HeobxoanMmyto Ansa ero busHeca
nMHbOPMaLIMIO O HaLleM PerroHe, B TOM yncie
1 O TeX Mepax NMoAaePKKN NPeanpusaTri, Ko-
TOpble AelCTBYIOT Ha €ro TeppPUTOPUN.

Mbl coKpallaem Bpems, KOTOpOe UHBe-
CTOp, NNIAHUPYIOLWKMIA OTKPbITb B [logmocko-
Bbe Kakoe-nnmbo npor3BoACTBO, TPATUT Ha
CaMOCTOATENbHbIN MOVCK MecTa Ana byayLiein
npoMbllWeHHON nnowagku. Kpome toro,
3TOT MHBECTOP MOJyYaeT OT HAC MOJIHYIO
MHPOPMaLMIO O feNCTBYIOLWMX Ha TepPU-
TOPUU perroHa npasuiax CTPOUTENbCTBA
1 pa3mMeLleHnA NPOV3BOACTBA, a TAKXKe O
Mepax rocnofep KKu, Ha KOTopble OH,
MOXeT ObITb, flaxke He paccunTbiBan. Mol
OKasblBaeM nomolLb B cbope 1 npoBepke
JOKYMEHTOB, MOMOraem onpegenunTb, Ka-
KOW KOHKPETHO NPOrpamMmmort Noaaep K
OH MOXeT BOCMOJIb30BaTbCA.

MHBecTopam, KoTopble K HaMm obpallaioT-
CA, Mbl NpeAJiaraem BeCb 3eMeflbHbl 6aHK
MockoBcKoW 0651acT U FOTOBble NOMELLeHUs,
0 KOTOPbIX HaM V3BECTHO, a Tak»Ke 3emMeJlbHble
YYaCTKU: HanprMep, B HalleM NHAYCTpranb-
HOM napke «ECnoBo» — CamoM KpYMnHOM rocy-
[JapCTBEHHOM UHAYCTPUANbHOM NapKe Ha Tep-
pUTOPUN PernoHa. ITOT NAapK OCHALLEH BCen
Heo6x0ANMOV KOMMYHaNbHO-VHXEeHepPHOM
NHPPACTPYKTYpPOIL: BOLO3aBOPHbLIM Y3110M,
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KOMIMJIEKCOM OUYMCTHBIX COOPYXKeHWN. MiHBe-
CTOPY He NPUAETCA 3aHUMATLCA NONyYeHNeM
pa3speLleHnin Ha NpoBedeHne KOMMYHUKaLWI,
YTO 3HAUMTENbHO COIKOHOMUT BPeMA U cpef-
cTBa. Begb, no gaHHbIM 3KkcnepToB, 20% oT
0o6LKX 3aTpaT Ha Co3faHune NPON3BOACTBEH-
HOW NOLWAAKM COCTaBIAT UMEHHO 3aTpaThl
Ha HOPaCTPYKTYpPY.

B npownom rogy 6bisia OTKpbITa TPaHC-
nopTHanA pa3BA3Ka, coeauHsowan «Ecuno-
BO» C JIEHVHIPaACKMM LIOCCe, Ha YTo Gbinu
13pacxofioBaHbl MUINMapaHble UHBeCTALUN!
B 3TOM rogy mbl 3aBepLUMM peanu3aLuio BTo-
pOro 3Tana pa3BUTKA MHXEHEPHO-TPAHCMOPT-
HOW MHbPACTPYKTYpPbl, B paMKax KOTOPOro
6yneT NoCTPoeHO bornee TPEX KNNOMETPOB
HOBbIX JOPOT, MPOJIOXKEHO HECKOJIbKO AecAT-
KOB KMTOMEeTPOB ceTell. Mbl Tak»ke 3anycTim
CTPOWTENIbCTBO KOIEKTOPOB AJ1A MOBbILLE-
HUA KO3PdMLMEHTA NCNONb3yeMbIX B MApKe
3emernb. IHBeCTULMN B peanun3aLuio BTOPOro
3Tana Takxke coctaBAT 6onee 800 MnH pybnei.
B ntore mbl nonyuynm cCoOBpeMeHHbIN NHAY-
CTPpUanbHbIN NapK, KOTOPbIA CTAaHET O4HUM
13 nyywwmx B MogMOCKOBbE, a MOXeT 6bITb,
n B Poccnn.

B 2023 rogy mMbl Takke CMOXeM npegnaratb
MHBeCTOpaM NIoWaAKy B MHAYCTPUASIbHOM
napke «*KyKoBCKMIA», K CO3AaHNI0 KOTOPOro
nnaHupyem npuctynutb. Mo macwtabam 1ot
HOBbIN NHAYCTPUANbHBIN NAapPK He yCTynuT,
BO3MOXHO, laxe npeBblcnT «Ecnosoy. O6-
LMe UHBECTULMM B NMPOEKT NPeBbICAT 4 MNpL,
pyb6nei.

«OAHO OKHO»
AN MHBECTOPA

yK0BOACTBO MOCKOBCKOIH 06M1aCTH 3aUHTEPeCoBaHO B pa3BUTMMA
MPOMbILLAEHHOI UHYPACTPYKTYpPbI, BU3HEC-KNMMaTa pernoHa
B LIeSIOM 1 MHOTO 1A TaKoro pa3BuTuA enaet. Tot ¢pakT, uto no
utoram npounoro roga llogmockoBbe BOLLNO B TPOWKY NAepoB
B peiiTuHre AreHTcTBa cTpaternyeckux nHuumatue (ACK) cpean
POCCUIACKIX PErnoHOB N0 MHBECTULMOHHON NPUBEKaTeNbHOCTH,
MOXHO CYUNTaTb pe3ynbTaTom 3ol paboTbl. Hemanyto ponb B
37Ol fileATenbHocTy urpaet Kopnopauua pa3sutiia MocKoBCKoi
o6nactu (KPMO). CnoBo — eé reHepanbHoMy AUPeKTOpY
Bnagumupy CnuneHbKiHy.

Co3paHvie HAYCTPUabHbBIX MApPKOB NPYHO-
CYT NOJb3Y He TOMNbKO NPeanpUHUMaTENsM, HO
W >KATENAM PaCcrosioKeHHbIX HEMoJanéKy oT HyX
HacenéHHbIX MyHKTOB. Beab B pefKux ciyyasax
MHGPACTPYKTYpa AeNAETCA UCKIIOUNTENBHO A
6113Heca, 0ObIUHO eVl NOMb3YTCA BCE XKUTENN
pervioHa. B KauecTBe NpymMepa MOXHO Npuse-
CTU TOT >Ke UHAYCTPUasbHbIN Napk «EcnnoBo»:
M3HaYanbHO 1 BOL03a0OPHbIN Y3er1, Y KOMIeK-
Cbl OUMCTHBIX COOPYXKEHWIA, U HOBbIE [OPOTY C
TPaHCMOPTHOW Pa3BA3KOWM CTPOUNIUCH ANA pe-
31AEHTOB MHAYCTPUANbHOIO MapPKa, a ceyac n
Joporu, 1 passsska ¢ JIeHUHrpaacKkum Locce
aKTVBHO UCMONb3ytoTcsA aBTomobunmuctamu. OHn
CUNbHO ObNeryMnun NepeaBux<eHne K bnmsne-
»alyM HacenéHHbIM MYHKTaM 1 YBENNYNIN
MPOMNYCKHY0 CNOCOBHOCTb AJ1A TPAH3UTHOTO
TpaHcrnopTa. O6beKTbl KOMMYHaNbHOW UHOPa-
CTPYKTYPbl Mbl TaKXe roTOBbl MCMOSIb30BaTh
B VIHTEpecax »utenei. I KoHeuHo, pa3sutune
VHAYCTPUasbHbIX MAapKOB CMNOCOOCTBYET NOAB-
JIEHUIO HOBbIX Pabourx MeCT 1 MOMOMHEHMIO
HarnoroBoro GrofKeTa pervioxHa.

[la, cerofiHA [ONA UHBECTULMIA B UHAYCTPY-
anbHble NAapKM 1 0cobble SKOHOMUYECK e
30Hbl HECOMOCTaBUMA C TEMV MHBECTULIAMMY,
KOTOpble OCYLIEeCTBAATCA BHE 3TUX MJIO-
wanok. Ho 6yayuiee, c Moel TOUKM 3peHus,
VIMEHHO 3a $OpMaTOM OpPraHN30BaHHbIX
VMHAYCTPUanbHbIX niowanaok. B kauectse
NOATBEPKAEHNA MOUX C/TIOB MOXXHO NpuBe-
CTU NPUMEP XUULLHOTO CTPOUTENbCTBA: Mbl
NMOMHVM, KaK OHO 3BOJIIOLMOHNPOBANO OT
TOYEYHOW 3aCTPOWKN — C OYEBMAHbBIMM MJ1t0-
CcaMu AnA OOHUX U HE MeHee OUYeBUAHbIMA
MUHYCaMU ANA APYrux — K KOMMIEKCHOMY
pa3BuTHIO TeppUTOpUiA. HoBble KOMMIEKChI
CTPOATCA C YY4ETOM TPAHCMOPTHBIX BO3MOX-
HOCTel NAOLWAA0K U HAarpy3Ku Ha coumarb-
Hyto nHOpacTpyKTypy. V Tam, rae Tpebyetca
paclmpeHue, 3acTponLLMK 065A3aH ero fenatb.
B npomblLuneHHO MHGPaCTPYKTYpe AOMKHO
6bITb TOYHO TaK Xe. [TPOMbILLNEHHOCTb JOMK-
Ha pa3BKBaTbCA He B ylepb Apyrum sKocu-
cTeMaMm, a KOMMIMMEHTAPHO UX JOMOHATD.

Mogrorosun Anekcen Cokonbckui
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he leadership of the Moscow region is interested in the development of industrial infrastructure and the

business climate of the region as a whole, and does a lot for such development. The fact that last year the Moscow
region was among the top three Russian regions in the Agency for Strategic Initiatives (ASI) rating on investment
attractiveness can be considered the result of this work. The Moscow Region Development Corporation (MRDC)
plays an important role in this activity. The word goes to its general director, Vladimir Slipenkin.

— The main task of MRDC is to assist

entrepreneurs who want to open their own
production facilities on the territory of the
Moscow region. Any investor can contact
us, regardless of the field of activity, and we,
depending on the amount of investment that
this person is ready to make, will help to
choose either a land plot for the construction
of the future plant, or a site for its location in
one of our industrial parks, or a territory in
one of the special economic zones operating
in our region.

The Moscow Region Development
Corporation is some kind of a “single window”
to which investors can turn and get all the
necessary information for their business about
our region, including the measures of support
for businesses that operate on its territory.

We reduce the time that an investor,
who is planning to open some kind of
production facility in the Moscow region,
spends independently searching for a place
for a future industrial site. In addition, this
investor receives from us full information
about the rules for the construction and
location of production facilities in the region,
as well as measures of state support which this
person may not have even considered. We
provide assistance in collecting and checking
documents, and help to determine which
specific support program the investor can
benefit from.

We offer investors who come to us the
entire land bank of the Moscow region
and ready-made premises that we know of,
as well as land plots, for example, in our
“Esipovo” industrial park - the largest state
industrial park in the region. It is equipped
with all the necessary engineering and utility
infrastructure: a water intake facility, a waste
water treatment plant complex. The investor
will not have to deal with obtaining permits
for communications, which will save time and
money. After all, according to experts, 20% of

the total cost of creating the production site is
the infrastructure costs.

Last year we opened a traffic interchange
connecting “Esipovo” with the Leningrad
Highway, which cost billions of dollars in
investment! This year we will complete the
second phase of engineering and transport
infrastructure development, under which we
will construct more than three kilometers of
new roads and lay dozens of kilometers of
networks. We will also launch the construction
of collectors to increase the rate of land
used in the park. The investments in the
implementation of the second stage will also
amount to more than 800 million rubles. As
a result, there will be a modern industrial park,
which is going to be one of the best in the
Moscow region, and maybe even in Russia.

In 2023, we will also be able to offer
investors a site in the “Zhukovsky” industrial
park, which we are planning to start creating.
In scale, this new industrial park will not
be any less than, and possibly even exceed
“Esipovo”. The total investment in the project
will exceed 4 billion rubles. The creation
of industrial parks does not only benefit
entrepreneurs, but also the residents of the
nearby settlements. After all, in rare cases
the infrastructure is made
exclusively for business, it is
usually used by all residents
of the region. Take the
“Esipovo” industrial park
as an example: initially,
the water intake facility,
wastewater treatment
complexes and new roads
with a traffic interchange
were built for the residents
of the industrial park, and
now both the roads and
the interchange with the
Leningrad highway are
actively used by motorists.

o
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They have greatly simplified the travel
to nearby settlements and increased the
throughput capacity for transit transport.
We are also ready to use utility infrastructure
facilities for the benefit of the residents. And,
of course, the development of industrial parks
contributes to the creation of new jobs and the
replenishment of the tax budget of the region.
Yes, today the share of investments in
industrial parks and special economic zones
is not comparable to those investments that
are made outside of these sites. But the future,
in my opinion, lies in the format of organized
industrial sites. As a confirmation of my words,
I can give an example of housing construction:
we remember how it evolved from the infill
construction — with obvious advantages for
some and no less obvious disadvantages for
others - to the comprehensive development
of territories. New complexes are built with
the consideration of transport capacities of the
areas and the load on the social infrastructure.
And whenever there is a need for expansion,
the developer must do it. It should be the
same in the industrial infrastructure. Industry
should not develop at the expense of other

ecosystems, but complement them.
Prepared by Alexei Sokolsky
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c eprueBo-flocapckuit ropoacKoi OKpYr N3BeCTeH CBOMM KYNbTYpHO-
UCTOPUYECKUM HaciefueM, SKOHOMUYECKUM NOTEHLUANoM U
MHBECTULMOHHOMN NPUBNEKATENbHOCTbIO. 0C0OEHHOCTBIO IKOHOMUKM

OKpyra ABNAKTCA pa3BUTME NPOMbILLNIEHHbIX NPeANPUATUIA U yNyyLLIeHNe
MHBECTULMOHHOTO Knumara. lloapobHee 0 3HAUMMbIX peroHaNnbHbIX NPOEKTax
pacckasan HayanbHUK yNpaBneHusa MHBECTULNI agMUHuCTpaumn CeprueBo-
Mocapckoro okpyra EBrennit EBrenbeBuY AHApUaHOB.

EBreHn AHAPUAHOB:
«CEVIYAC BAXKHO

NOLALEPKATD

MMTTOPTO3AMELLAKOLLYIO
[TPOMDbILUJTEHHOCT b»

- Cepauee locao - 00uH u3 camoix uHee-
CMUYUOHHO NpussieKamesibHbIX OKpy208
Mockoeackoli o6nacmu. Ckaxkume, 4yem o6y-
c/108/1eH uHmepec uHgecmopoa?

- Haw ropop nmeetr mmpoByto n3-
BECTHOCTb, BbIFOAHOE TPAHCMOPTHO-Teo-
rpadpmnyeckoe NosioxXeHue, pa3BuUTyto
NHPPACTPYKTYPY, MHOrOOTPaCEBYIO MPO-
MbILLIEHHYO 6a3y, 3emMesibHble pecypchl,
Hanmuue KBannepuLUMpPoBaHHbIX KagpoB U
BO3MOKHOCTM A/ X NOATrOTOBKU. 3aechb
peanu3yTca pasfinyHble Nporpammbl BO
MHOTMX OTPaCiAX SKOHOMUKK. B okpyre He-
NpepbIBHO CO34aETCA 6NaronpuATHbIN Kn-
MaT Ans npeanpuHUMaTeNbCkon aeaTenb-
HocTW. Bce 3Tn ycnoBuma npuBneKaTenbHbl
[na noboro NHBECTOPA, a YUNTbIBas, UTO BCe
OHV CYLLECTBYIOT B KOMIJIEKCE, Hall OKpYT
npeacTaBnsaeT cobo OTNNYHYIO MIOLWAAKY
NS pa3BUTUS.

NSSS=  unopmosameujeHue» e
i'MKaX exe200Hol npemuu
2ybepHamopa

T e
Mockoeckoti o6nacmu

- Kakue uHeecmuyuoHHble npoekmbl
2022 200a cmanu camviMu 3HA4UMbIMU
onseac?

- B cootBeTCTBUM C nporpammont «HoBas
3KOHOMUKa MoaMOCKOBbS», NPeAsIoXKEHHON
rybepHatopom MockoBcKoi ob6nactu AH-
apeem Bopob6bEBbim, 0cob0e BHUMaHME yae-
NIAETCA NPOoeKTaM, HanpaBaeHHbIM Ha UMMOp-
To3amelleHune. CeprmeBo-focapckuni okpyr
6bl1 B UMC/e NePBbIX MyHULMMANUTETOB, e
KOMMaHUM Ana peanu3auny UHBECTULNOH-
HbIX MPOEKTOB B paMKax MMMnopTo3amelle-
HVA MOJYYMIIN 3eMerIbHbIE YYACTKM B apeHay
Ha NIbrOTHbIX YCI0BUAX — 3a 1 py6nb B rod.
Mo ntoram 2022 roga Ceprueso-lNocaackun
okpyr nonyuun «Mpopbis roga» B chepe NHBe-
CTULMIA B HOMMHaUuK «/iMnopTto3amelleHne»
B pamMKax exkerogHol Npemun rybepHatopa
MockoBcKow obnacTu.

- Kakue komnaHuu, pacnosnox<eHHble Ha
meppumopuu oKpyaa, okasbieaiom oco6oe
8/lusiHUe Ha SKOHOMuU4eckoe paseumue?

— B CeprueBo-locagckom okpyre chop-
MUpoBaHa auBepcndrLMPOBaHHasA SKOHO-
MuKa. Ha Tepputopun okpyra pabotatot 5449
OpraHv3aumin U3 pasnuyHbIx coep: cenibckoe
XO3ANCTBO, TPAHCMOPTUPOBKA, MPOMbILLIEH-
HOCTb, CTPOUTENbCTBO, TOPrOB/A, PEMOHT
aBToTpaHcnopTa, duHaHcoBas AesaTeNb-
HOCTb, FOCTUHULbI, NPeAnpuATAA obLenun-
Ta, KyNbTypHble 1 4OCYrOBble OpraHu3aumnm
1 MHOTUe pyrue.

[NonoBnHa KOMNaHU — NpeaNpPUATMA
Masoro 6r3Heca, HO NPU 3TOM IMEHHO OHU
CTAaHOBATCA OMOPON POCCUNCKOWN IKOHO-
MWKN N UHHOBALMOHHOW AeATeNIbHOCTN.
Hanpumep, OO0 «KanaHua», gencrayoLyee
B CeprumeBo-llocagckom okpyre, ABNAETCA in-
[epoM OTpac/iv NoXKapHoW 6e3onacHoCTH,
SKCMOPTEPOM. ITa KOMMAHNA CEPbEIHO 3aAB-
nseT o cebe, B NPOLUIIOM rogly Ux npoayKums

ofep»ana nobeny B KOHKypce «100 fyyLumx
ToBapoB Poccun». Ha 3TOT rog y HuX Toxe
6onbLme nnaHbl: «KanaHya» Nnprumet yuactue
B YUYEHUsIX MO NINKBUAALMUMN Ype3BblUaMHbIX
cuTyaunin B ApPKTUYECKON 30He, HAUHET pea-
NN3aLMi0 HOBOTO NPOeKTa Mo obecneyeHunio
no»<apHou 6e30MacHOCTA Ha OOLECTBEHHOM
TpaHcnopTe, 6yaeT yuacTBOBaThb B KOHKypCe
«3onoTon MepKypuin» 1 3aNMETCA MeXyHa-
POOHbBIM MapKeTUHIrom. Hy 1 KOHeUHO, OHU
NAAHVPYIOT PacCINPATL CBOW aCCOPTUMEHT
1 pa3pabaTbiBaTb HOBble COBPEMEHHbIe Nn-
HelnKM nMnopTo3ameLlatoLen NpoayKLnn.

- Kakue nnanel 86 cmasume neped co6oli
Ha 6nuxatiwyio u 0anékyio nepcnekmusy?

— Celyac Ba>KHO Nogaep»KaTb MMMNOPTO3a-
MeLLAoLLy0 MPOMBbILLIIEHHOCTb, MOMOYb el B
AanbHelLem pa3BuUTUn. brisHecy HeoOXoAVMbI
KoMOPTHbIe YCNIOBWA ANA NOABNEHNA HOBbIX
COBpPEMeHHbIX MPOV3BOACTB. Ta paboTa akTVB-
HO BefETCA, U yxe BUeH eé pesynbTat: Mogep-
HM3MPYIOTCA NPON3BOACTBEHHbIE IMHUW, CTPO-
ATCA HOBbIE 3aBOfbI — C KaXKAbIM MPeAnpuATIEM
paboTtaeM UHAMBUAYaNbHO. B OKpYyr akTMBHO
NPVXOAAT HOBble MHBECTOPbI, Pean3yioT HO-
Bble MacLTabHble VIHBECTVLIMIOHHbIE MPOEKTbI;
HY>XHO cAienaTb TaK, UToObl X AeATENbHOCTb
Nerko VHTerpupoBasach B CyLLeCTBYHOLLee UH-
AycTpuanbHoe rnone.

B nepcnektuse — CTMMynupoBaHue passu-
TUA UHHOBALIMOHHOW AeATenbHOCTU. Y Hac
AOCTaTOYHO KOMMaHWM, KOTOPble rOTOBbI CO-
34aBaTb HOBENLIYIO MPOAYKLMIO, aHasoros
KOTOpOW eLwé He cylecTByeT. bByaem B3anmo-
AencTBOBaTb C HUMM, MOMOraTb 1 NOAAEPKM-
BaTb COBEPLUEHCTBOBAHMNE COBPEMEHHbIX TeX-
Honorui. Ceprueso-lNocaackuii ropoackon
OKPYT rOTOB K Cepb&3HbIM MpoeKTam, Ansa
3TOro ecTb BCE Pecypcbl, N03TOMy Oyfaem rx
NCMosb30BaTh.

Moarotosuna Bukropus JlykbsasAHOBa



he Sergiev Posad urban district
is known for its cultural and
historical heritage, economic
potential and investment appeal.
A special feature of the district's
economy is the development
of industrial enterprises and
improvement of the investment
climate. Evgeny Andrianov,
Head of Investment Department
of the Sergiev Posad District
Administration, spoke in detail about
significant regional projects.

Evgeny
Andrianov:

MHBECTULIMOHHASA MNMPUBJIEKATE/IbHOCTb PETMOHA

Tapacerko Bnadumup
Anexcanopoeuy
2eHepanbHblli dupekmop

000 «Kananya»

‘NOW IT IS IMPORTANT TO SUPPORT IMPORT
SUBSTITUTION INDUSTRY"

- Sergiev Posad is one of the most
investment-attractive districts of the Moscow
region. What is the main driver of the
investors’ interest in the area?

- Our city has a world-class reputation,
a favourable transport and geographical
location, developed infrastructure, a multi-
sectoral industrial base, land resources, and
the availability of qualified personnel and
opportunities for their training. Various
programmes in many sectors of the economy
are being implemented here. The district is
continually creating a favourable climate for
entrepreneurial activity. All of these conditions
are attractive to any investor, and given that
they all exist in combination, our district is an
excellent platform for development.

[lo6eda 000 « Kanaxua» 8 KoHKypce

«100 ny4wux mosapoe Poccu

- Which 2022 investment projects have
been the most significant for you?

- In accordance with the New Economy
of Moscow Region programme proposed by
Moscow Region Governor Andrei Vorobyov,
special attention is paid to projects aimed
at import substitution. Sergiev Posad
District was among the first municipalities
where companies received land plots for
leasing on preferential terms, for one rouble
a year, to implement investment projects
as part of import substitution. At the end
of 2022, Sergiev Posad District received
the Breakthrough of the Year award in
the category “Import Substitution” within
the framework of the annual award of the
Governor of Moscow Region.

- What companies based in the district
have a particular impact on economic
development?

- The diversified economy is the thing
that features the Sergiev Posad District.
There are 5449 organizations and
companies of different sectors, working
on the territory of the district: agriculture,
transportation, industry, construction,
trade, vehicle repair, financial activities,
hotels, catering, cultural and leisure
organisations, and many others.

Half of the companies are small
businesses, but at the same time, they are
the backbone of the Russian economy and
innovative activities. For example, Kalancha
LLC, operating in Sergiev Posad district, is
a leader in the fire safety industry and an
exporter. This company earnestly asserts
itself, last year their products won the 100
Best Goods of Russia competition. They

also have big plans for this year: Kalancha
will take part in the emergency response
exercise in the Arctic zone, will launch
a new project to ensure fire safety on public
transport, will take part in the Golden
Mercury competition and will engage in
international marketing. And, of course,
they plan to expand their product range
and develop new modern lines of import-
substituting products.

- What plans do you have for the near and
distant future?

- It is important to support the import
substitution industry, to help it develop
further. Business needs comfortable
conditions for the emergence of new modern
production facilities. This work is already
being actively carried out, and its results are
already visible: production lines are being
modernized, new factories are being built -
we work individually with each enterprise.
New investors actively enter the district;
they implement new large-scale investment
projects; we need to make sure that their
activities can be easily integrated into the
existing industrial field.

In the long term, we need to stimulate the
development of innovative activities. We
have enough companies that are ready to
create cutting-edge products, the analogues
of which do not yet exist. We will cooperate
with them, help and support the improvement
of modern technologies. The Sergiev Posad
urban district is ready for serious projects, it
has all the resources for that, so we are going
to use them.

Prepared by Victoria Lukyanova
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FPMO - 1yyllee npodgeccroHallibHoe
0bbennHeHre 2022 roaa, no Bepcum
POCCUNCKON TN PUINTOPOB

NOXUBLUNECA NPe/CTABAEHNS 0 PUINTOPaX MOXKHO Pa3fenuThb Ha ABe GonbLune rpynnbi.
0fHa U3 HUX — 3T0 TO, YTO AYMAIOT 06 areHTax nNo HeABUKNUMOCTU KNUEHTbI. Bropas — To,
YTO OHYM Camy AyMaloT 0 cebe. A re e uctuHa? [lasaiite nonpo6yem pasobparbCs. ..

«C MmomeHma co30aHus luneouu pusamo-
pos Mockosckol o61acmu — 15 ceHmsabps
1997 200a — no Hacmosuwee 8pems npogheccuo-
HasibHoe 06vedUHeHUe NPoWwisIo Henpocmou U
UHMepecHbIU nyme.

PMO yuacmeosasna 6osnee 4yem 8 650 mepo-
npuamMusAx, op2aHu308asid KOHKYpC npogec-
CUOHAIbHO20 npu3HaHusa «3BE3/A MNOAMO-
CKOBbA», cmana coopeaHuzamopom [lepsoti
npakmuyeckol KOH(hepeHyuu pu3mopos.
KommeHmapuu u MHeHUs cnukepos [unbouu
pe2ynapHo nybnukosasnuce 8 CMU, compyoHu-
Ku yneHos [PMO ammecmosanuce. 3a 25 nem
luneous npoXxxusa yesyro ManeHbKyH XU3Hb.
Y 3mo monbko Havaso, — pacckasbieaem npe-
3udeHm PMO, suue-npe3udeHm PIP Apmemuti
Lypelzun. — Ce200HA TPMO — 3mo 6onee 170
KomMnaHuu 8 [ToOMockosbe, cpedu KOmopbix
U KpynHble dzeHmcmaea ¢ cemsio ogucos, u
HebosibwUe KOMNAHUU, U UHOUBUOYasibHble
npeonpuHuUMamernu».

B Hawel 6ecede makxxe NpuHAIU y4acmue
Jlunus JlaHckoea, ucnosiHUmMesibHbil Oupek-
mop PMO, UpuHa JaHunoea, no/iHOMOY-
HbIl npedcmasumesb npe3udeHma PMO no
2. 0. Opexoso-3yeso, pykosooumesb AH «Baw
Pusnmop», u EneHa Kyopseyeaa, suye-npe3u-
0eHm PMO, nosiHoMoYHbIt npedcmasumerob
npesudeHma [PMO no e. o. JoneonpyoHeiti u Jlob6-
H#, 2eHepasbHbIt dupekmop OO0 «KUJILIEHTP».

- Apmemuti FOpbesuy, KakK 8 yesom 8ol
oyeHusaeme pbiHOK Hedsuxxumocmu [1oo-
MocKo8bsA?

— PbIHOK HeaBVKMOCTY [NogMOCKOBbSA 0CO-
6eHHbI. MocKoBCKaa obnactb nngmpyer no
UMy ropOACKIMX XKuTenen B Poccun, Kaxabin
13 60 ropoACKMX OKPYroB Ha pa3HOM yparsne-
HIM OT LIEHTPA YHUKaNeH: CO CBOMMMU LieHaMMU,
TPaaMUUAMY, Tnaepamm pbiHKa.

- WpuHa BnadumupoeHa, kakoea muccus
Tuneouu?

— E€ ocHOBHaA muccua — obbegnHeHne
npodeccrnoHanos chepbl HEABMKMMOCTH,
KOTOpPbIE VMEOT 6oraTblii HAKOMIEHHbIN OMbIT
B CBOEV paboTe, a TakXKe MOJSIOAbIX KOMMaHuI
C Lenblo NpefocTaB/ieHnsa KIMeHTaM UMeH-
HO KauecTBeHHbIX ycnyr. Hala muccms — 31o
pa3BuUTME LBUIN30BAHHOIO PbiHKa HefBU-
XKUMOCTH.

- Apmemuli IOpbesuY, KaKkoewl 8a)x<Heu-
wue cocmasnsawue pabomoi l'unbouu?

UpuHa [lanunosa

— [o6poBObHOE PerynmpoBaHmne pbiHKa C
NnomolLLbto cepTudrKaunm oprucoB areHTCTB
HEABVKMMOCTU 1 aTTeCTaLMM CNeLManmcToB —
BaXKHelLLas cocTaBnAoLwasn paboTbl Mabguu.

- Jlunua BnadumupoeHa, Kakoe ewé
HanpaeseHue 8 pabome unbOuUU 8ol CYU-
maeme npuopumemHboim?

— Mbl 3aVHTEpECOBaHbI B TOM, YTOObI KaXKablli
MOT PELUNTb CBOW XXWINLLHbIA BOMPOC Y KBaNn-
drLMpPOBaHHOTO CreLyanucTa No HeABVKAMO-
CTI, YTOObI KaxkAbll MOT C JOBEpriEM 0OPaTUTL-
CsA K pyanTtopy — K npodeccroHany. K Ham ngyt
VIMEHHO Te areHTCTBa HeABUXKMMOCTU, KOTOpble
CTPEMATCA NPefoCTaBIATb KaYeCTBEHHbIe YCiy-
rv. B cBoto ouepenb, Mbl NpefoCTaBsisieM KOMMa-
HUAM MHCTPYMEHTbI A 3bdeKT1BHOrO bri3Heca.

OfHO 13 KNI0YEBbIX HaMpaB/ieHUIN B pa-
60Te MMnbaumn — BbiICTpanBaHve U pa3BuTue
OTHOLLEHNIN ¢ NapTHEpPamuM. A 3To BaHKu,
CTpaxoBble, OLEHOYHbIE 1 lopUAnYecKre 1
KoMnaHuu, 3actponiynku, CRM-cnctemsl,
arperaTopbl HeBMXUMOCTHU, TYpUCTMYe-
CK1e KOMMaHuW, marasutxbl 1 ap. Ctpemumcs
NonyyYnTb MakCMMasibHble CKAAKW 1 fydline
npedepeHuynn ana AH 1 nx KNMeHToB.

- Upuna BnadumupoeHa, Kakoe c/1080 8bl
Xxomesnu 661 8HeOpUMb 8 yMbl 8ALUUX K/TUEH-
moe, compyOHUKO8 U napmHEpoa?

— MiHTepecHbI Bonpoc. Ecnv Tonbko ogHO
C/10BO, TO JINYHO MHE — HABEPHOE, <PUINTOP»!
MIMeHHO BHEpUTb B yMbl, OCOOEHHO KiMeH-
TaMm, CaMo MOHATUE 3ToV Npodeccum U rpaHn
pasnmuunin ¢ Temu, KTo BooOLLe He UMeeT OT-
HOLUEeHUsA K crnewurannucTam B Hawen coepe,
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Apmemuli LLlypbl2uH

OT/INYUTB UX OT NPOCTbIX MOCPEJHNKOB, KO-
TOpble Yallle BCEero He MMEIT 0Co60ro onbiTa
1 3HAHWUW, He MOTYT MPEAOCTaBUTb KINEHTY
BECb CMEKTP HEOOXOANMBIX YCITYT.

-Jlunusa BnadumupoeHa, 8 Hosi6pe cocmo-
A51ca 0eHb omKpbimbix 0sepeli «[lpogheccus
pusnmop» 8 Pamerckom. Kakue yenu cma-
susia neped cobolii FlPMO, co30asasa smom
npoexkm? Onpaeoasnuce U o)KuoaHusa?

— [la, 3T 6bI1 HalL MepBbI OMbIT NPOBe-
OeHNA COBMEeCTHOro meponpuatra ¢ LI3H n
KonnegMem B NOgMOCKOBHOM PameHcKoMm.
N meponpuaTtue npowsno Ha ypa! O HéEm
pacckasany Ha MecTHOM TeNeBUAEHUN — pe-
30HaHC 6blN1 KonoccanbHbIN. 11 Yero Hy»KHbl
Takoro poga Mmeponpuatna? Bcé npocto: 31o
OT/INYHAA BO3MOXXHOCTb NMO3HAKOMUTb MOTEH-
LiafibHbIX COTPYAHVKOB areHTCTB HEeABMMMMO-
CTu, ByOyLLMX PUINITOPOB C paboTogaTenamu.

- EnexHa HukonaeeHa, kakoaa posb 8 pa-
6ome N’PMO EduHoz0 peecmpa cepmucpu-
YupoeaHHbIX KOMNAaHuu?

- BaxkHewLwasn o0bnactb paboTbl Mnbamm — fo-
6pPOBOJILHOE pPerynmpoBaHne pbiHKa C MOMO-
LWbto cepTdUKaLmm OPUCOB areHTCTB HefBY-
YKMMOCTU 1 aTTecTauunm crneumanuctoB. Takum
06pa3om, KOMMAHWUVY 1 areHTbl MOATBEPXAAtoT
CBOW KOMMETEHLM 1 TOTOBHOCTb CObNofaTh
CTaHZapTbl KauecTsa paboTbl. 3a YeTBEPTb BEKa
cylectBoBaHusA [unbanmn ceptnduULMpoBaHO
60r1ee COTHV KOMIMaHWIA, aTTeCTOBaHbI ThiCAYV
CneuvianmcToB.

- Apmemuli lOpbesuy, 8 cea3u c 25-nem-
Hum ro6useem MNunbOUU pe2UOHANTbHLIM
cosemom 6bi1a yupex<oeHa Ho8ds Ha2pa-
da: medanb «Ompacneeoe npusHaHue 3a
8bloaroujuecs npogheccuoHanbHoie KOMne-
meHyuu e chepe HedsuKUMOocmu». Kakoe
3Ha4yeHue 3mo 0714 eac umeem?

— Cpeawn uneHos PMO MHoro 3ameyaresb-
HbIX NofeN, BHECLLIVX CBOV BKNaj B pa3BuUTme
pblHKa HeABUXUMOCTU. Ha Top»ecTBeHHOM
MeponpuATUN B YecTb 25-netna NFPMO, koTo-
poe cocToanoch B LieHTpe mexayHapoaHom
Toprosnv B MockBe, MeAasnbto Obiny Harpa-
>KOEHbl 26 yenoBek, akTuBnUCTbl nbgun.

Moprotosun Ceprenn MupoHos
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GRMO - the best professional
association 2022, according
to the Russian Guild of Realtors

he prevailing perceptions of real estate agents can be divided into two large

groups. One is what clients think about of real estate agents. The second is
what they themselves think about of themselves. And where is the truth? Let’s
try to figure it out...

Jlunus Jlasckoea

“Since the creation of the Guild of realtors of
the Moscow region September on 15, 1997 to
date, the professional association has passed a
difficult and interesting way.

GRMO has participated in over 650 events,
organized a contest of professional recognition
“The Star of the Moscow Region”, and co-
organized the First Practical Conference of
Realtors. Comments and opinions of GRMO
speakers were regularly published in mass media,
GRMO employees were certified. For 25 years the
Guild has lived a small life. And this is just the
beginning,” says the president of GRMO, Vice-
President of RGR Artemiy Shurygin. “Today
GRMO is more than 170 companies in the
Moscow region, including large agencies with
a network of offices, and small companies and
individual entrepreneurs.” In our conversation
also took participation Lilia Lanskova,
executive director of GRMO, Irina Danilova,
the plenipotentiary representative of the President
of GRMO on in Orekhovo-Zuevo, the head of
the Realtor Agency, and Elena Kudryavtseva,
GRMO vice president, the representative of
the President GRMO on in Dolgoprudny and
Lobnya, General Director of “Zhiltsentr”.

- Artemy Yurievich, how do you generally
assess the real estate market near Moscow?

— The real estate market in the Moscow
region is special. The Moscow region leads in
the number of urban residents in Russia, each
of the 60 urban districts at different distances
from the center is unique: with its own prices,
traditions, market leaders.

- Artemiy Yurievich, what are the most
important components of the Guild’s work?

- Voluntary regulation of the market
through certification of real estate agency
offices and certification of specialists is the
most important component of the Guild’s
work.

Enena Kyopsisyeea

- Lilia Vladimirovna, what other direction
in the Guild’s work do you consider a
priority?

— We are interested in everyone being able
to solve their housing issue with a qualified
real estate specialist, so that everyone can turn
to a realtor — a professional with confidence.
It is those real estate agencies that seek to
provide quality services that come to us. In
turn, we provide companies with tools for
effective business.

One of the key areas in the Guild’s work is
building and developing relationships with
partners. And these are banks, insurance,
valuation and legal companies, developers,
CRM systems, real estate aggregators, travel
companies, shops, etc. We strive to get the
maximum discounts and the best preferences
for AN and their customers.

it on local television - the resonance was
enormous. What are these kinds of events
for? It’s simple: this is a great opportunity to
introduce potential employees of real estate
agencies, future realtors to employers.

- Elena Nikolaevna, what is the role of the
Unified register of certified companies in the
work of the GRMO?

— The most important area of the Guild’s work
is the voluntary regulation of the market through
the certification of offices of real estate agencies and
the certification of specialists. Thus, companies and
agents confirm their competence and willingness
to comply with the quality standards of work.
Over 25 years of the Guilds existence, more than a
hundred companies have been certified, thousands
of specialists have been certified.

- Artemiy Yurievich, in connection with
the quarter-century anniversary of the Guild,
the Regional Council established a new
award: the medal “Industry recognition for
outstanding professional competencies in the
field of real estate”. What does it matter to
you?

— There are many wonderful people
among the members of the GRMO who
have contributed to the development of
the real estate market. At a solemn event in
honor of the 25th anniversary of the GRMO,
which took place at the world trade Center
in Moscow, 26 people, guild activists, were
awarded the medal.

Prepared by Sergey Mironov
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H atanbA AGpocumoBa — reHepanbHbIil fUPEKTOp

camoperynupyemoii opraHusauum «Accoumanms
ynpaBnALMX opraHusawymit MockoBckoi o6nactu»,
MCNONHUTENbHbIA AupeKTop Accoumnaumm «PernoHanbHoe
oTpacneBoe o6beauHeHne pabotopareneii «Coto3
npeanpuATUI KUANLLHO-KOMMYHANbHOTO X03AiiCTBa
MockoBcKoii o6nactu», pykoBogutenb LieHTpa oueHku
KBanudukauuii, unen Coeta npodeccuoHanbHbIX
kBanudukaumin KX, npeaceparenn Komuccun no
npodeccmoHanbHbIM KBanudpukauusam B cpepe ynpaBneHus u
3KCnnyaTauum MHOrOKBapPTUPHBIX AOMOB, YNeH JKCNepPTHOro
coBeta Komuteta locynapcrenHoit [lymbl no xunuiyHoi
NOANTUKE M KUANLLHO-KOMMYHANbHOMY X03AiiCTBY —
pacckasana Ham 0 cBoeii ieATENbHOCTH U NNaHaX.

HATAJIbA

ABPOCMOBA:

«bOJIEE AECATW JTET
Mbl YHACTBYEM B
OKCMEPMMEHTE

MO BHEAPEHWIO

CAMOPETYTMPOBAHWA
MO YTTPABJTEHWIO MK/,

[MOAMOCKOBbLA»

B npownom rogy mbl oTmeyanu 10-netne
CO3AaHNA Camoperynnpyemor opraHmsaumnm
«Accoumanma ynpasnaoLWwmnx opraHm3auni
MockoBckoi obnactu» (ganee — Accoumaums).
B 3TOM rogy Takas e namATHaA gaTta cBA3aHa
C elwé ofHUM Ba)KHbIM AJ1A HacC cobbITnemM —
C noanucaHnem npaemTenbCTBoM [ogMocKkoBbA
MeMOopaHZyma 0 CaMoperynmpoBaHum B chepe
ynpaenenva MKl Ha Tepputopum pernoHa.

Kak reHepanbHbI gupektop Accoumaumm,
CTOALMN Y NCTOKOB €€ CO3aHNsA, MOTY CKa-
3aTb, UTO 3TO ObINIO HENPOCTOE fecATUIeTHE.
C ofiHOW CTOPOHbI, yripaBfeHne »KUIom n He-
XKUNOW HEABUXKMMOCTbBIO ABNAETCA Hanbo-
nee pasBuBaoLLenca chepoit Xo03ANCTBEH-
Holi geatenbHocTu. C Apyron — HeobxoaNMo
NOCTOAHHO PacTu, ONpaBAblBasA OXUAAHUA
noTpebutenen ycnyr.

W 3p0ecb Mbl B CBOE BpeMsA CTOJNIKHYINCb
C HEXBATKOW eAVHbIX NPaBuUs 1 TpeboBaHN K
npodeccroHanbHON AeATeNbHOCTY YNpaBsto-
LLMX OpraHy3aLmii, CTaHAAPTOB KauecTBa paboT
1 yCnyr no ynpasieHnio HeABMXNMOCTbIO, C
baKTUYeCKIM OTCYTCTBMEM OTBETCTBEHHOCTY
YYaCTHUKOB PbiHKa. 3afay cToAano MHoro. Kpu-
3U1Cbl, NAHAEMUA — BCE 3TO HaC MPOBEPANO Ha
NPOYHOCTb, CTUMYNIMPOBAO BHeAPATb HOBble
WHHOBALMOHHbIe TEXHOJIOMM B PaboTy.

CerofHA MOXHO C yBEPEHHOCTbIO CKa3aTb,
YTO LieNnn, MOCTaB/IeHHble Torga Ana cosep-

RUSSIAN BUSINESS GUIDE {MAPT 2023}

LWIEeHCTBOBAHUA cdepbl XKUMNLLHO-KOMMY-
HasIbHOro Komnnekca MoAMOCKOBbS, MOCTY-
naTtenbHo gocTuratotca. Co3pgaérca bonee
KoMdopTHasa cpeaa Ana XKuTenen, NoBblllaeT-
€Al ypOBEeHb CMeuranmcToB, 06CyK1BaOLWMX
[lOMa, BHe[psAeTCcA nepefoBol OTpac/ieBom
OMbIT, COBEPLUEHCTBYETCA HOPMaTMBHO-MpPa-
BOBOe perynmpoBaHue. B pervoHe coop-
MMpPOBaHa eAnHan cucTema CTaHAAPTOB 1
npasu oKasaHua ycnyr no ynpasneHuio MK/,
B 2015 rogy 6bi110 BBeJEHO NMLEH3MPOBaHNE
YNpaBAALWMX OpraH13aLmnii, HO Camoperynu-
poBaHMe Npv 3TOM OCTanoCb BOCTpeboBaH-
HbIM Ha pblHKe. bonee Toro, Accounayus cta-
Na nowaaKon ans TeCHOro B3auMoaencTBns
1 O6LLEHNA YYACTHNKOB PbIHKA He TONIbKO Kak
npodeccruoHanoB, HO U KaK Konner no obmeHy
OMbITOM.

Mbl nownu fanbuie 1 co3ganu busHec-knyo,
B KOTOPbI BXOAAT KOMMepYecKmne KoMnaHmu,
OKa3blBatoLme ycnyr ansa ynpasnsowmx 1
pecypcocHabKatoLwyx opraHu3auuii ¢ BbICO-
KM OVCKOHTOM. Hanpumep, ecTb KNNHUH-
roBble, ra3oBble OpraHM3aunn, KOMNaHuw,
KOTOpble MPOBOAAT NEKTPOHHble COBpaHua
cobcTBeHHKoB MK, n T. .

Ha npakTrke mbl ybeaunucb: camopery-
JIMPOBaHVe ynpaBAsioLMx OpraH1M3aLmi as-
naetca spdpekTnBHOM GopMOol HaBeaeHUs
nopsgka B aton otpacnuv. CerogHs mbl — no-

Lajika, Ha KOTOPOW BNacTb MOXET NONYUYNTb
06paTHYI0 CBA3b U CBOEBPEMEHHO 3aMEeTUTb
«boneBble TOUKM». AHaNU3Mpyem npobrembl
oTpaciu, npeasaraem peweHns n cogen-
CTBYeM [eATeNbHOCTN YYAaCTHMKOB pbIHKa
KUNMLLHO-KOMMYHasbHbIX YCIYT, BKJlOYas
pecypcocHabxatoLue, ynpasnstoLye opra-
Hu3auuuy, TCXK, obLecTBeHHbIE OpraHu3aumm,
notpebuTenei ycnyr  COBCTBEHHNKOB XUIbA.
MpoBOAMM MOHUTOPUHT feATeNbHOCTY YpaB-
NALLWKX OpraHn3aunii, KauecTsa X ycanyr,
cneagum 3a 060CHOBAHHOCTBIO POCTa LieH 1
TapudoBs. Mpu yuyactm uneHos Accouunaumm
pa3paboTaHO HemMasno 3aKoHodaTeNbHbIX
nHuumatme. Ocoboe BHUMaHUe yaensem Bof-
HYIOLL MM >KUTENen Temam — 3To peanvsauums
pedopmbl TKO 1 nporpammbl KanuTasbHOro
pemoHTa, obecrneyeHrie 6e30MacHO SKCMy-
aTayumuy ra3oBoro o6opynoBaHuA B KUIbIX
MHOTOKBapPTVPHbIX JOMax 1 Ap.

fl yBepeHa, UTo camoperynnpoBaHue CTu-
MyfnpyeT pa3BuTme JO6POCOBECTHOW KOH-
KypeHLMM Mexay y4acTHMKaMK pbiHKa. B co-
CTaBe Halemn Accoumaumm — camble KpyrHble
pervioHasibHble KOMMNaHuK, pasgensaioLime ¢
Hamy NpUHLMN B3armonomoLuu. bnaropapto
KOJI/er 3a To, YTO BCe 3TV rofibl OHM C Hamu!
YBepeHa, uTo 1 Aanblue BMecTe Mbl byaem ak-
TUBHO Pa3BKBaTb MHCTUTYT O6LLECTBEHHOrO
KOHTpona chepbl KKX!



NATALIA

ABROSIMOVA:

"FOR MORE THAN TEN
YEARS WE PARTICIPATE

IN THE EXPERIMENT OF
INTRODUCING SELF-
REGULATION IN THE
MANAGEMENT OF
APARTMENT BUILDINGS IN
THE MOSCOW REGION"
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N atalia Abrosimova - Director General of SRO “Association of Management Organizations of Moscow Region”,
executive director of the “Regional Industry Association of Employers, Union of Housing and Communal
Services Companies of Moscow Region”, Head of the Qualifications Assessment Center, a member of the Council
for professional qualifications of housing and communal services, chairman of the Commission for professional
qualifications in the management and operation of apartment buildings, a member of the Expert Council of the
State Duma Committee on Housing Policy and Communal Services. She told us about her activities and plans.

Last year we celebrated the 10th anniversary
of the self-regulatory organization Association
of Management Organizations of the Moscow
region (hereinafter — the Association). This
year the same memorable date is associated
with another important event for us - the
signing by the Government of the Moscow
region of the Memorandum on self-regulation
in the management of apartment buildings in
the region.

As Director General of the Association,
standing at the origins of its creation, I can
say that this was a difficult decade. On the
one hand - the management of residential
and non-residential real estate is the most
developing area of economic activity. On
the other hand - it is necessary to grow
constantly, justifying the expectations of
service consumers.

Initially, we faced a lack of unified rules and
requirements for the professional management
of organizations, lack of quality standards of
work and services in real estate management,
the actual absence of responsibility of market
players. We had a lot of issues to deal with.
Crisis, pandemics - all these tested our
resilience and stimulated us to implement new
innovative technologies in our work.

Now we can confidently say that the
goals set back then for the improvement

of the housing and utilities sector in the
Moscow region are gradually achieved.
We create a comfortable environment
for residents, raise the level of specialists
maintaining buildings, introduce the
best industry practices, and improve the
regulatory framework. The region has formed
a unified system of standards and rules for
providing management services to apartment
buildings. The licensing of management
organizations was introduced in 2015, but
self-regulation remained in demand on
the market. Moreover, the Association has
become a platform for close interaction and
communication of market participants, not
only as professionals, but also as colleagues
sharing experiences.

We went further and created a business
club, which includes commercial companies
that provide services to management and
supply organizations at a high discount.
For example, there are cleaning companies,
gas organizations, companies that hold
electronic meetings for owners of apartment
buildings, etc.

We have found by practice: self-
regulation of management organizations
is an effective form of restoring order in
this industry. Today we are a platform
where the authorities can receive feedback

and promptly determine the problems.
We analyze the problems of the industry,
offer solutions and promote the activities
of participants on the market of housing
and communal services, including resource
providers, managing organizations,
homeowners associations, public
organizations, consumers of services and
homeowners. We monitor the activities of
management organizations, the quality of
their services, we control the validity of the
price and tariffs growth. Many legislative
initiatives have been developed with the
help of the members of the Association.
Particular attention is paid to the subjects
of residents’ concern - the reform of waste
disposal, capital repair program, safe
operation of gas equipment in residential
apartment buildings, etc.

I am sure that self-regulation stimulates
the development of fair competition between
market participants. Our Association consists
of the largest regional companies that share
the principle of mutual assistance. I would
like to thank my colleagues for being with
us for all these years! I am sure that we will
continue to develop the institute of public
control of the housing and communal
services!
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AnexkcaHpp
A(POHUH:
«Accoumaums
paboTogaTeneu
[1TOAMOCKOBbLA —
3TO CO0DOLLEeCTBO
NpopeCccMoHaos,
KOTOpOe
CTUMYAUNDYET
pPa3BUTKME Chepbl
KX

Pa6oTato B >KKX MHOrO IeT 11 OUeHb LieHI0
nogen, KoTopble TPYAATCA B STOWN CNOXKHOMN
cohepe. B Hallem pernoHe HeCKONbKO ThiCAY
npegnpuaTuin n oprannsaunin XKX, ato 6o-
nee 100 TbIC. COTPYAHMKOB. [laneko He Bcex,
HO OYeHb MHOTMX M3 HUX A 3HAIO JINYHO.
MHe noBe3no 6bITb CBUAETENEM CO3haHNA
1 pa3suTtua Accoumauumm «PermoHanbHoe
oTpacneBoe obbeanHeHne pabotoaatenen
«Cot03 NpeanpUATUIA XXNANLLHO-KOMMYHaJslb-
Horo xo3arcTea MockoBCKon obnactu» (ga-
nee - Accouunauwns). Pabotaem c 2017 roaa,
1 3a 3TO BpeMmsi HaM yAanocb 06beAnHUTb
JobpocoBecTHble pecypcocHabatowme n
ynpasnsioLe opraHr3aunm, KNMHVHIOBbIE,
rasoBble KOMMNaHUM 1 APYrUX yYaCTHUKOB
3TOM OTpaciu.

Mbl paboTaem B TeCHOM B3anMopAencTamm
¢ CoBeToMm No npodeccroHanbHbIM KBanu-
drKaLMAM B XKUNNLLHO-KOMMYHaIbHOM XO-
3ancTee PO n KoopanHaLMOHHbIM COBETOM
Nno NprYMeHeHo NPodeCcCcMoHaNbHbIX CTaH-
napToB Ha npeanpuAaTuax *KKX MockoBckon
obnacTtu. Yuactsyem B peanusauuy pelleHni
denepanbHOro v pervoHanbHOro ypoBHel
no pepopmupoBaHuto otpacniv KKX, B onpe-
JeneHun NPropUTETHBIX HanNpaBieHni pas-
BMTUA KagpOBOro noTeHumana u CucTembl
kBanudukaumin. Begém MOHUTOPUHE PbIHKa
TpyZda, cofeincTsyem pas3paboTke HOpMaTHB-
HO-MPaBOBbIX aKTOB, IKCNEPTU3E NPOEKTOB
npodCTaHAapPTOB U T. 4.

Ecnu 310 Heo6xoauMmo, TO 3aLuLLaem 3a-
KOHHble MHTepechl U NpaBga 4ieHoB Accoun-
auuK B VX B3aUMOOTHOLLEHWAX C OpraHaMmm
rocyfapcTBEHHOW BNACTV 1 MECTHOTO CaMo-
ynpasneHus, lopuandyeckumm nuyamm. Oka-
3blBaeM KOHCYJIbTaT/BHYIO MOMOLLb MO BCe-
BO3MOXHbIM Bonpocam: 6yab To ynpasneHue

RUSSIAN BUSINESS GUIDE {MAPT 2023}

peacepatenb npasnenua Accouymauum «PernoHanbHoe oTpacneBoe

o6beauHenne pabotopareneil «Co03 npeANpUATHI KUNULLHO-
KOMMYHanbHoro xo3aicrea MockoBckoit o6nactu» Anekcanap AQoHuH —
o npodeccnoHanbHoit TpaHchopmauum chpepbl KKX.

NpoV3BOACTBOM M MEPCOHANOM nnu byxran-
Tepckui y4€T 1 aygut. O6o6Laem NpakTrKy
NpYIMeHeHVA HOPM 3aKOHOAATENbCTBA, Pas-
pellaem NHAVBUAYaNbHbIE Y KOMNIEKTUBHbIE
TPYAOBbIE CMOPbI.

OTgenbHas 3agava — co3faHue ycioBummn
[N NOBbIWEHMA KBanuduKauum pykosoau-
Tenem v cneynanncToB NPegnpuaTui u op-
raHy3auuii — YeHOB Hallero obbefuHeHN .
MpoBoAMM TpeHWHI 1, 0byyatoLre Meponpu-
ATVA, BeOMHapbl 1 cemuHapsl. MpeactasuTteny
XKUNVLLHO-KOMMYHabHOW OTPac/v YCMELHO
NpoXoAAT npoueaypy He3aBUCMOW OLEHKM
kBanudukauuu (panee — HOK). PervoH aktue-
HO paboTaeT 1 ¢ KonneaXamu, 1 C BbICLUMU
y4yeOHbIMY 3aBefleHNAMU, FAe OTKPbITbI KypCbl
NoBblLeHNA KBanuprKauuy s pyKoBOau-
Tenemn ynpasnaoLWwmx opraHnsaumii. Ha mon
B34, HY>KHO [1enaTb BCE BO3MOXKHOE, UTOObI
co3paTb 6onee KoMOPTHOE NPaBOBOE Norse
ana pas3sutna HOK. Torga Mbl nonyynm gon-
roBpeMeHHbI 3 PeKT, Beflb CBOEBPEMEHHO 1
KBann®ULMPOBAHHO BbIMOMHEHHbIE FPaMOT-
HbIMV COTPYAHUKaMM PaboTbl CO BpeMeHeM
NpvBeayT K COXPaHHOCTU, a MOPOWA 1 K NOBbI-
LIEHVIO TEXHNYECKUNX XapaKTePUCTUK 34aHNN
N UHXEHEPHbIX CUCTEM.

CerofHs BCe NMOHVMAIOT, HACKOJNIbKO BaK-
HO MOBbILWATb NPeCcTUX paboTbl B chepe MKX
1 NpuUBReKaTb MOMOAbIX CNeLnanmcToB Ha
Halwv npegnpuaTna. Kaxabln rog paboTo-
JaTeny OCTaBMAT 3aABKM Ha TO, YTOGbI Mbl
npegoCcTaBUIn UM Ha pPaboTy NpodusnbHbie
Kagpbl. Accoumauma yctpanBaeT ApMapKu
BakaHCUN cpen CTyAeHTOB NPobunbHbIX
yueOHbIX 3aBeleHUI, KOTOpble MPOXoAAT Yy
Hac [MA-HOK. M3HauanbHO B ABYX Konnemax
MockoBcKol 0651acT — B MeXXpernoHanibHOM
LeHTpe KoMneTeHUUn — TeXHMKYMe NMeHU

C. . Koponega u MNaBnoso-locagckom Tex-
HUKyMe — Obl1 3anyLUeH NUIOTHBIN MPOEKT.
CerofiHa y>ke B pa3HbiX yuebHbIX 3aBeieHNsAX
Mocksbl 11 [1oAMOCKOBbA aKTUBHO NPOBOJAT
«ABOWMHY0» aTTecTaumto BbiMyCKHUKOB MO
pasnunuHbIM KBanuoukaumam XKKX. 3to ctano
BO3MO>KHbIM Grarogaps AecsATkam CO3LaHHbIX
Ha 6a3e 06pa3oBaTeNbHbIX OpPraHM3aLNii 3K-
3aMeHaLMOHHbIX Nowaaok LieHTpa oueHKn
kBanudukaumm Accoumnaummn. Hagetcb, uto
6yneT TONbKO PacTV KONMYECTBO CTYAEHTOB,
KOTOpble BOCMO/b3YIOTCA 3TON BO3MOXHO-
CTblO 11 BMECTE C AnMIOMOM 06 06pa3oBaHNn
nosiyyaT CBUAETENbCTBO O KBanubukaumm.
MHTepecHO, UTo TeopeTnYecKyto YacTb pe-
6ATa 3ayacTyto peLatoT 6bicTpee, yem Gonee
OMbITHblE CMELNANNCTbI. YCMELHbIN ONbIT NPO-
BeAeHNA Takol aTTecTaunm CTOUT akTUBHO
NPUMEHATb B APYrX permoHax.

ELé ogurH xopoLwmi npumep BO3poxXaeHNA
NpeemMCTBEHHOCTM NMOKONeHNI B Npodeccro-
HanbHOW Cpefie — Hall YHWKaJbHbI 6aTn-KOH-
Kypc «Jlyulunia no npodpeccum». IToT CIOKHO
6b1710 6bl peann3oBaTh 1 MacLITabpoBaTb Ha
BClo CTpaHy 6e3 nogaep:kku CoseTa no npo-
deccrnoHanbHbiM KBanudukaymam B XKX,
B YaCTHOCTWM ero npepcenatens — genyrarta
MockoBckom ropogckon [lymbl, npeacepatens
Komuccumm no rocygapcTBeHHOMY CTpouTENb-
CTBY Y MECTHOMY CaMOynpaB/ieHnto AneKkcaH-
apa Kosnosa.

PaboTaeMm yxe LWeCTOW rof 1 MOXeM C
yBEPEHHOCTbIO CKa3aTb, YTO YNEHCTBO B
Accoumanmm — 3To OrPOMHbIN War Bnepén
Ha MyTu COBEPLUEHCTBOBAHUA CBOEe paboThl
no ynpasneHro MHOrOKBapTUPHbIMU AOMa-
MU, YNy4LIEeHNIO KayecTBa NpefocTaBeHmna
YCIYT XKUTENAM, MOBbILIEHWIO KBanuduKaumum
COTPYAHWKOB.



hairman of the Board of

the Association “Regional
Industry Association of
Employers “Union of Housing
and Utilities Enterprises of the
Moscow Region” Alexander
Afonin talks about the
professional transformation of
the housing and utilities sector.

Alexander
Afonin:
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“The Association of Employers of the Moscow Region
ISa community of professionals that promotes the
development of the housing and utilities sector”

I have been working in housing and utilities
sector for many years and I appreciate people
who work in this challenging area. In our
region there are several thousand enterprises
and organizations of housing and communal
services, that is over 100 thousand employees.
Almost everyone I know personally.

I was lucky to witness the creation and
development of the Association “Regional
Industry Association of Employers “Union
of Housing and Utilities Enterprises of
the Moscow Region” (hereinafter — the
Association). We have been working since
2017, and in the meantime we have managed
to unite bona fide resource and management
organisations, cleaning companies, gas
companies and other participants in this
industry.

We work in close cooperation with the
Council for Professional Qualifications
in the Housing and Utilities Sector of the
Russian Federation and the Coordination
Council for the Application of Professional
Standards at Housing and Utilities Enterprises
in the Moscow Region. We participate in
the implementation of federal and regional
decisions on reforming the housing and
utilities sector, and in identifying priority areas
for the development of human resources and
the qualifications system. We monitor the
labour market, assist in the development of
regulations and expertise of draft professional
standards, etc.

If necessary, we protect the legitimate
interests and rights of the Association
members in their relations with state and
local authorities and legal entities. We provide

advice on all kinds of issues: whether it is
production and personnel management or
accounting and audit. We outline the practical
application of the legislation and resolve
individual and collective labour disputes.

A special task is to create conditions for
improving the qualifications of managers
and specialists in our member companies
and organisations. We hold training sessions,
educational events, webinars and seminars.
Representatives of the housing and utilities
industry successfully complete the independent
qualification assessment (hereinafter referred to
as IQA) procedure. The region works actively
with both colleges and higher education
institutions, where advanced training courses
for managers of management organisations
have been opened. In my opinion, we
need to do everything possible to create a
more comfortable legal framework for the
development of IQA. Then we will have a
long-lasting effect, because timely and qualified
work by competent employees will, over time,
lead to the preservation and sometimes even
improvement in the technical performance of
buildings and engineering systems.

Today everyone understands that it is
important to raise the prestige of employment
in the housing and utilities sector and to attract
young professionals to our companies. Every
year, employers submit applications for us to
provide them with specialized personnel. The
Association organizes job fairs for students
of specialized educational institutions, who
pass the SFA-IQA. Initially, a pilot project
was launched at two colleges in the Moscow
region: the Interregional Competence Centre -

S. P. Korolev Technical School and Pavlovo-
Posad Technical College. Today, various
educational institutions in Moscow and the
Moscow region already actively carry out
“double” certification of graduates in various
housing and utilities qualifications. This
has become possible thanks to the dozens of
examination platforms created on the basis of
educational organisations by the Association’s
Qualifications Assessment Centre. I hope that
the number of students who take advantage
of this opportunity will grow, and along with
the diploma of education they will receive a
certificate of qualification. It is interesting that
students often solve the theoretical part faster
than the more experienced professionals. The
successful experience of such certification
should be actively applied in other regions.

Another good example of the regeneration
of generation succession in the professional
environment is our unique “Best in
Profession” battle competition. It would be
difficult to implement and scale up across the
country without the support of the Council
for Professional Qualifications in the Housing
and Utilities Sector and, in particular, its
chairman, Alexander Kozlov, a Moscow
City Duma Deputy and Chairman of the
Commission for State Construction and Local
Self-Governance.

We have been working for six and a half
years by now, and we can already say with
certainty that membership of the Association
is a huge step forward in improving our work
in managing apartment buildings, improving
the quality of services provided to residents,
and raising the qualifications of our staff.



Apuctokpat-M

AO «MOCKOBCKOEx»:
BEAYLLUEE TTJTEMEHHOE MPEATTPNATNE POCCN I

AO «MockoBcKoe» Nno niemMeHHon pabo-
Te» ABNAeTCA Hanbonee 3dPeKTUBHLIM U
yCMNeLWHbIM MIeMEeHHbIM NpeanpuATAEeM Ha
POCCUINCKOM PbIHKE CEMEHU GbIKOB-NPOU3-
BoguTenen.

OTO NnoATBepPKAAETCA CleayloWwnMy maTte-
pranamu:

+ B OpraHmM3aumnm cogepKaTca XKnBOTHbIe,
nyieMeHHasA LLeHHOCTb KOTOPbIX He HIXe, a B
6ONbLUVMHCTBE CllyyaeB Bbllle aHaNOMMYHbIX
XapakTepucTuK NponsBoguTenen, npuHaa-
nexalunx 3apy6exxHbIM KOMMNaHUAM, CeMs OT
KOTOPbIX MaCCOBO 3aBO3MTCA B Hally CTPaHy.
Hanpumep, 661k MypaHo-M DE120858088
B 2019 rogy 6bin1 NPpU3HAH B pelTUHTre
fepmaHum N 1, B KaHage N2 10, B CLUA
NQ 25, B Hawew cTpaHe — A1B1 (abcontoTHbIN
ynyJywatens); PekBect-M DE1404580550 B
lepmaHnn — N2 6, B Poccun — A163; Apucto-
KpaT-M 770972020 (oueHka CLUA B HacTosA-
wee Bpemsa: TPI 2851, NM$ 878); KanTainH-M
616408005 (oueHka CLUA B HacToALee Bpe-
mA: TP 2843, NMS$S 943) u 1. a.;

+ MOAKOHTPOJIbHbIE fo4epy NepeyncineH-
HbIX ObIKOB UMEIOT CpefHUI Yoo OKONOo
10 TbiC. KF 3@ NakTauuo Npu cogepxaHum
XKupa B MoJioKe He MeHee 4,20%, 6enka — He
MeHee 3,35%;

* Ha MHOTUX BbICTaBKax MIEMEHHbIX W~
BOTHbIX «3B&3/bl [T0OAMOCKOBbBAY, Ha KOTOPbIX
apbuTpamun 661N N3BECTHbIE eBponencKme
cneumnanncTbl B 0611acT MOJIOYHOTO CKOTO-
BOJCTBA, KOPOBbI-NOTOMKM 6b1k0B AO «Mo-
CKOBCKOE» M0 MNjieMeHHoM paboTe» npr3Ha-
BaNMcb nobeanTensamm KOHKypca «Jlydiiee
KMBOTHOE MO 3KCTepbepy». Mx oueHKa 3a Tvn
TenocnoxeHus gocturana 90 6annos (npe-
BOCXOAHO);
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+ B MOOKOHTPOJIbHbIX CTafaX, B KOTOPbIX NC-
nosb3yeTcs B BOCNPOU3BOACTBE CeMs ObIKOB
npeanpuATUA, B CPeAHEM YLOW €XXerofHo yse-
nuymBaeTca Ha 200-220 Kr, >KUPHOMOJIOYHOCTb
—Ha 0,02-0,030%, 6e/IKOBOMOJIOYHOCTb —
Ha 0,02-0,025%;

« HeTeNn-nNnoToMKu nponssoautenen AO
«MocKoBckoe» no nnemeHHon pabote» B
cpefHeM NprobpeTaloTca NoTpebuTenem no
LeHe Ha 15-18% Bblwe B CpaBHEHUM C foYe-
PAMU O6bIKOB APYryX MOCTABLUMKOB CEMEHN;

+ AO «MocKoBCKO€» Mo MNyieMeHHo pabo-
Te» — eAUHCTBEHHOE NPeANnpUATIE B CTPaHE, B
KOTOPOM Kaxkable MoNrofa BCe NCrnonb3yemble
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MpopoBonbCTBEHHAA
6e30MacHOCTb HaLueii CTPaHbl
B Gnukaileli nepcneKkTuBe BO
MHOrom 6yaet onpegenatbca
COCTOAHNEM Pa3BUTUA U
KOHKYPEeHTOCNOCOOHOCTbI0
HaLWOHANbHOI NIeMEHHON
6a3bl. C yuétom 3T0r0
Mpe3upentom Poccuiickoin
Oepepauyn B. B. MyTnHbIM
6bino o603HaueHo: k 2031 rogy
noTpe6GHOCTb 0TeYeCTBEHHbIX
CenbXxo3npou3BoauTenei B
Heo6XoAMMOM MIeMeHHOM
matepuane o/KHa
YAOBNETBOPATLCA POCCUIACKUMU
NAeMEHHbIMM pecypcamm He
MeHee yem Ha 75%.

B BOCMPOVI3BOACTBE XMBOTHbIE OL€HNBAIOTCA
Mo KayecTBy MOTOMCTBA, NPY 3TOM aTTecTauma
6bIKOB MOJIHOCTbIO NPO3PaYHa, a eé pesyrbTa-
Tbl NOAKOHTPOSbHbI SKCMEPTHOM KOMUCCUN 1
noTpeouTenio;

- € 2018 roga nnemnpeanpuATue Ha CBOEN
6a3e B Bonokonamcke yepes ncnonb3oBaHme
MeTofa 3MOPUOTPaHCNIaHTaLy BOCMNPOW3-
BOAUT PEMOHTHbIX ObIKOB MPOBOTO KJacca,
B TOM YMCJIe XKMBOTHbIX PeiKON reHeanornye-
CKOW NPUHAANEXHOCTK, BbICOKaA MiiemMeHHasn
LIeHHOCTb KOTOPbIX MOATBEPXKAEHa IKCNepTu-
301 QepfepanbHOro NCcnefoBaTeNbCKOro LieH-
Tpa XnBoTHoBOACTBa — BUXK um. J1. K. pHcTa.

AO «MockoBckoe» Nno niemMeHHoun pabo-
Te» — He TONbKO KpyMnHewLee niemeHHoe
npeanpuatue Poccmu, pacnonaratoLee Bbl-
COKOL|€HHbIMU NMIEMEHHbIMI pecypcamu, HO
1 HaAEXHbIV NAapTHEP B COBEPLUEHCTBOBAHNN
KPYMHOro poraToro CKoTa Ballero ctaga.

leHepanbHbIM AUpPEKTOPOM
AO «MockoBcKoe» ABnsaerca
. H. AiHuyKoB.

AO «MocKkoBcKkoe»
no nnemeHHon paboTe»
tOp. agpec: 142401, MO,
r. HoruHck, yn. CoegnHuTenbHas,
A.7,Kab. 206.
MNouToBbIN agpec: 142401,
MO, r. HornHck,
yn. CoegnHutenbHas, a. 7,
Kab. 206.
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JSC "“MOSKOVSKOE":

THE LEADING
BREEDING

ENTERPRISE IN RUSSIA

The food security of our country in the near future will
largely be determined by the state of development and
competitiveness of the national breeding base. With
this in mind, the President of the Russian Federation
V. V. Putin indicated: by 2031, the need of domestic
agricultural producers for the necessary breeding
material should be met by Russian breeding resources

by at least 75%.

JSC “Moskovskoe” for breeding work” is
the most effective and successful breeding
enterprise in the Russian market of bull seed
producers.

This is confirmed by the following materials:

« the organization contains animals whose
breeding value is not lower, and in most cases
higher than similar characteristics of producers
belonging to foreign companies, the seed from
which is imported en masse to our country. For
example, the bull Murano-M DE120858088 in
2019 was recognized in the ranking of Germany
No. 1, in Canada No. 10, in the USA No. 25,
in our country — A1B1 (absolute improver);
Requestm DE1404580550 in Germany -
No. 6, in Russia - A1B3; Aristocrat-M
770972020 (US assessment currently: TPI 2851,
NM$878); Captaine-M 616408005 (US estimate
currently: TPI 2843, NM$943), etc.;

« the controlled daughters of the listed
bulls have an average milk yield of about
10 thousand kg per lactation with a fat content
in milk of at least 4.20%, protein — at least
3.35%;

« at many exhibitions of breeding animals
“Stars of the Moscow region”, at which well-
known European experts in the field of dairy
cattle breeding were the arbitrators, cows-
descendants of bulls of JSC “Moskovskoe” for
breeding work” were recognized as winners of
the competition “The best animal by exterior”
Their body type score reached 90 points
(excellent);

« in the controlled herds, in which the
seed of the bulls of the enterprise is used in
reproduction, on average, milk yield increases
annually by 200-220 kg, fat-milk content - by
0.02-0.030%, protein-milk content - by 0.02-
0.025%;

« heifers-descendants of the producers of
JSC “Moskovskoe” for breeding work” on
average are purchased by the consumer at
a price 15-18% higher in comparison with
the daughters of bulls of other seed suppliers;

« JSC “Moskovskoe” for breeding work”
is the only enterprise in the country in
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which every six months all animals used in
reproduction are evaluated by the quality
of offspring, while the certification of bulls
is completely transparent, and its results are
controlled by the expert commission and the
consumer;

« since 2018, the plant has been reproducing
world-class repair bulls at its base in
Volokolamsk through the use of the embryo
trans plantation method, including animals
of rare genealogical origin, the high breeding
value of which has been confirmed by the
expertise of the L. K. Ernst Federal Research
Center for Animal Husbandry - VIZ.

JSC “Moskovskoe” for breeding work” is not
only the largest breeding enterprise in Russia
with highly valuable breeding resources, but
also a reliable partner in improving the cattle
of your herd.

The General Director of JSC
Moskovskoye is I. N. Yanchukov.

JSC “Moskovskoe”
for breeding work”
Legal address: 142401, MO,
Noginsk, Connective street, 7,
office 206.
Postal address: 142401, MO,
Noginsk, Connective street, 7,
room 206.
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Bnaqane — None3Hblil COBET: ecK Bbl ABUraeTecb B cTopoHy MockBbl no Mutckomy
wwocce, He NONeHNTeCh 0CTAHOBUTbLCA B iepeBHe Bbipy60Bo, uto B 23 Kunomerpax ot
cronuubl. Tam pAgOM ¢ TPaccoi ecTb He6oNbILON MarasuH, B KOTOPOM NPOAAIOTCA OBOLLY
1 «<monoyka» — npopykuua 3A0 <MaTBeeBckoe». Kynute, nonpo6yiite! He noxaneere! B
MockBe Bbl UX ceii4ac TOYHO He HailzéTe. A oBOLLell TAKUX Yepes rof, BO3MOXHO, Bbl He
HailpéTe yxe Hurae... Ho cHayana o xopowem!

Y UICTOKOB PEKU MOJIOYHOM

«Mente, getn, monoko - GyaeTe 3mopo-
Bbll» — Nenocb B AeTCKoW neceHke. B3poc-
NbIM, KaK YTBepXJaloT HeKoTopble creun-
anucTbl, MOIOKO He TaK MoJsie3HO, HO Befb
NPOoAJAIOTCA Xe B COCeHMX OTAenax cynep-
MapKeTOB HaMuTKKM, OT KOTOPbIX 340POBbI0
TONbKO Bpefd, a ux nbtloT! A 4TO YK TOUYHO
Nnosie3Ho AnA Bcex, Aa K TOMy e eweé un
BKYCHO, TaK 3TO Cblpbl, TBOPOI, CMeTaHa "
Apyrue MOnoYHble NPOoAYyKTbl, KOTOpble fe-
natot B 3A0 «MaTBeeBCcKoe» U3 MOJIOKa, Ha-
[LOEHHOrO OT KOPOB KOMMaHUWN JoYepHen —
3A0 «CoKosIbHNKOBO» B MOKaliCKoM palioHe.

«MatBeeBckoe» «ynouepuno» «CoKoNbHU-
koBo» B 2002 rogy. Toraga 310 6b1710 Camoe oT-
cTawoLlee Xxo3aMcTBO B MOXXalckom panioHe.
A 20 nert cnycTa, B 2022-M, «COKONbHNKOBO»
BOLUMIO B KOPOTKUI — nX Bcero 11 — cnucok
NOAMOCKOBHbIX XO3AWCTB, rOe MOJIOYHaA
NPOAYKTMBHOCTb cocTaBnseT 6onee 10 TbiC.
KMIOrpamMMoB OT KOPOBbI B rog. Ana cpas-
HeHMA: B rofbl COBETCKME TemM [oApKaMm,
KOTOPbIM yAaBasocb HafoUTb MATb TbiCAY,
3a4acTylo npucBavBanocb 3BaHue «lepon
COLMNANNCTNYECKOrO TPYAa».

— Mbl 3Ty nnaHKy ansa ceba camy nocTaBu-
v, N Mbl €€ npeogoneny, — roBopuT npeg-
cepaTtenb coeta anpektopoB 3A0 «Matse-
eBckoe» Hukonanm KblpyH. — Tenepb nycTb
Apyrvie JOCTUMHYT TOro, YTO cAenanu mbl.

Kak 310 ypaérca? B nepsyto ouepefp, KO-
HeuyHo, bnaropaps NMOAAM, UX OTHOLIEHUIO K
Zeny, UX 3anHTepecoBaHHOCTW. [lanee — Hago
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BblpaLLlMBaTb HOpMaJibHble KOpMa. 3[ecb, B
OAVHUOBCKOM paiioHe, Y Hac C 3TUM Obinn
TPYAHOCTU: B BbIXOAHbIE AHN HAapOA Ha Jauu
efleT, NPObOKM OrPOMHbIe, @ MPW 3aKnagKe cu-
floca — Kak, Blpouem, 1 B Apyrnx npoLeccax —
HY>KHO BCE fienaTb BoBpems. YTobbl moTom no-
JIyYNIICA XOPOLLUIA KOPM, He TPETbEro Kracca,
anepBoro. 34ecb Mbl «Bbl€3XKann» 3a CYET TOTO,
YTO YBENNUMBASIN KOJIMYECTBO KOMOMKOPMA, a
B «COKONbHMKOBO» BCE HOPMaJIbHO: XOpoLUne
KOpMa 3aroTaBNMBaeM, CEHO B JOCTAaTOYHOM
KonmyecTse: y Hac Tam 4,5 TbIC. reKTapoB 3em-
nn. Tnoc Kykypysa, cunoc, ceHax.. [ovTb
TOXe HaJo YETKO MO BpeMeHu, no yacam. Ecnmn
YTO-TO Jaxke uyTb-yyTb COMBaeTCcA — aBapus
KaKaa-To, OTKJIlOYEHMEe SMeKTpUYecTsa, — TO
Hafion y KOpOBbI MafatoT; YTobbl BOCCTAHO-
BUTbCA, HAZl0 He MeHee Hefenn. Y HaC 1 Hagow
BbICOKUE, N XXMPHOCTb MOJTIOKa HOpMasibHas —
3,9-4,1%. NnemeHHoe cTago — okono 800 ro-
noB. AGCONMIOTHO 3[0pOBOE CTafo. Yke mno-
pagKa 25 net HK1 ogHoro ciyyas 3aboneBaHus
nenkosom. Halue xo3ancTBo — eqUHCTBEHHOE
B Moxalickom parioHe, KoMy pa3peLleHo Top-
roBaTb CblPbIM MOJIOKOM.

[na nepepaboTtkn monoka B 2007 rogy B
«MaTBeeBCKOM» MOCTPOUIN COOCTBEHHBIN
3aBO/l, OCHALLEHHbIA HOBEWMLMM TeXHOJOo-
rmyeckum obopygoBaHuem. ACCOPTUMEHT
npoaykummn — 6onee 20 HaVMEHOBaHUIA: MO-
NOKO, Kedup, NOrypTbl, MAcso, TBOPOT, CbIpbl
«Xanymun» n «lennkatecHblii»... 1 310 B TO
BpeMs, Korga MHorve xo3ancTBa Ha To, YTo

KPYMHblE XONANHIY CKYMaT Y HUX MOJIOKO
3a 6ecLeHOK, XanyTcs, a caMu ero nepepa-
60TKOW 3aHUMATbCA He cneluat. MoxeT, cuu-
TaloT, UTO HEBLIFOAHO?

- MNepepaboTka BbIroAHa, Korga nepe-
pabatbiBaellb onpefenéHHoe KONM4yecTBO
MOJI0Ka, — roBopuT Hukonam BacunbeBuy. —
Korga ero mano, To, KOHEYHO, HEBbIFOLHO.
Hy>eH onpefenéHHbin ypoBeHb. Y Hac CBO-
el NpoAyKUMW AnA Toro, YTobbl 3aHMMaTbCA
nepepaboTkoi, xBaTaeT. M paxke ocTaércs.
OcCHOBHYI0 Maccy Mbl cAaém Ha Moxanckui
MOMOYHbIN 3aBogd. OH 3a Hac pgepxutca. B
JeHb Mbl Mpon3BOAMM 24 TOHHbI MOJIOKa.
Hagown — 30-31 nutp ¢ KOpoBbl. PaHblue mbl
CHabxanu cBoeln npoayKumen Bce feTcKue
cagbl OgMHLOBCKOro parioHa. A NOTOM Hayva-
JINCb TEHAEPbI: LieHbl OMyCcKasnu, OnycKasu...
Ho xopolwas npoaykuua He MOXeT ObiTb
newéson!

Mpobnembl CO CObITOM, KOHEYHO, €eCTb.
C 6ONbLUMIMI CETAMU XO3ANCTBO He paboTaeT:
CNILIKOM 607IbLUME TPAHCMOPTHBIE PACXOfbl.
TpaHcnopTHas, LOPOXHas Tema — 3To, MoXa-
NyiA, ofHa 13 rMaBHbIX «6ONEBbIX TOUEK» AJis
«MaTBeeBckoro». B utone 2022 roga Ha Bbles-
[e U3 Xx03AiCcTBa Ha MMHCKOE LLoCcce 3aKpbinn
NeBbIi MOBOPOT. «B Lensx 6e3omacHOCTU,
KOHeYHo »e... B utore, utobbl fobpaTbca Ao
pacrnonoxeHHbIX OGyKBanbHO Yepe3 gopory
rapaxen, rge pasmeLLaeTcs TeXHVKa, NPUXo-
AUTCA fenaTb KPIOK B [eCATb KNTOMETPOB, a
yTO6bI BEPHYTbCA 0OpaTHO — ewwé wecTb. Bo
BCEJIEHCKMX MacLuTabax 3To, MOXeT ObITb, Ny-
CTAK, HO MO SKOHOMMKe NpefnpuaT/sa Takoe
BbIHYX[€HHOE M3MEeHEHMe JIOTUCTUKN HaHe-
CJ10 JOBOJIbHO OLLYTUMBIN Yaap.

- Y Hac pagom ¢unman - marasuH. Ero
060pOT CHM3UCA B ABa pasa. [lotomy uTto
MOCKBMYM, KOTOpble exann no MuHckomy
LIOCCe Ha fauu, yxKe 3Hanu Hawy npopayk-
LMo, 3ae3anu, nokynanu. A Tenepb npoes-
XatT MUMo... ToC y Hac ecTb cKnagckom
KOMMNIEKC, M apeHJaTopam HawuM Takas
«IOTUCTMKA» TOXE He C/IMLUKOM HPaBUTCA.
Bot 1 nonyuaetca, uto ABTOAOP — KOTOPbIN
NMoCTPOUN PasBA3Ky Ha Hawmx 3emnax! —
BCTaBMAET HaM Nankuy B KOnéca.

Cknagckue nomelleHns B «MaTBeeBCKOM»
CTPOUSIN He 13 NPUXOTU, a ANA TOro, YTOObI
noafepXnBaTb CTtabunbHoe ¢rHaHCOBOE
MOOXeHWe, Beflb YCJIOBUSA, B KOTOPbIX pabo-
TaloT MOJIOYHAA Y TEMSIMYHAA OTPACIY, «Ter-
JINYHBIMU» He Ha30BEélWb. IMeHHO nostomy
pykoBoacTBOo «MaTBeeBCKOro», K cokasne-
HMIO, CTaNIO 33AyMbIBaTbCA O TOM, YTOObI CO-
KpallaTb MPOU3BOACTBO.

- B 3TOM rofly mMbl orypuibl BbipalynBaem v
TOMaTbl, @ B Clefylollem, ymaio, BblpaLiu-
BaTb NpeKkpaTum, — rooput Hukonam Bacu-
nbeBuy. — A 3auem? YObITOUHO.

Ecnun 6b1 Bbl Nnpo6oBanu orypubl «MaTtBe-
eBCKOro», To 06a3atesibHO MOHsNM Obl, 4TO
HY>XeH Kakon-To nosopoT! B oTHoweHun
3TOW OoTpac/n. A He TONIbKO NeBbI MOBOPOT
Ha 23 knnomeTtpe MnHCKOro wocce...

MoarotoBun Anekcein COKOnbCKuUin
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AT THE SOURCE OF THE MILKY RIVER

In

the beginning, here’s a useful tip: if you are moving towards Moscow along the Minsk highway, do not be lazy to
stop in the village of Vyrubovo, which is 23 kilometers from the capital. There is a small shop next to the highway,

which sells vegetables and dairy - products of CJSC Matveevskoye. Buy them, taste them! You won't regret it! You
definitely won't find them in Moscow right now. And you may not find such vegetables anywhere else in a year... But -

first about good things!

“Drink milk, children, and you will be
healthy!” — was sung in a children’s song. For
adults, according to some experts, milk is not
so useful, but after all, dairy products are also
sold in neighboring supermarket departments,
from which only harm to health, and we
drink them! And what is certainly useful for
everyone, and also delicious is cheese, cottage
cheese, sour cream and other dairy products
that are made in CJSC Matveevskoye from
milk produced from cows of a subsidiary
company — CJSC Sokolnikovo in Mozhaisk
district.

Matveevskoye was “adopted” by
Sokolnikovo in 2002. At that time it was the
most backward farm in the Mozhaisk district.
And 20 years later, in 2022 Sokolnikovo
entered the the short list — there are only 11
of them - the list of farms near Moscow, where
milk productivity is more than 10 thousand
kilograms per cow per year. For comparison:
in the Soviet years, those milkmaids who
managed to milk five thousand were often
awarded the title of Hero of Socialist Labor.

- We set this bar for ourselves, and we
overcame it,— says Nikolay Kyrin, chairman of
the Matveevskoye CJSC board of directors. —
Now let others achieve what we have done.

How is it possible? — First of all, of course,
thanks to the people, their attitude and their
commitment. The other thing — we need to grow
normal fodder. Here in the Odintsovsky district
we had difficulties with this: on weekends,
people go to their dachas, traffic jams are huge,
and when laying silage, as, indeed, in other
processes, everything must be done in time. In
order to get good fodder, not the third class, but
the first. Here we managed by increasing the
amount of mixed fodder, but in Sokolnikovo
everything is fine: we stock good fodder and
have enough hay — we have 4,5 thousand hectares

of land there. Plus corn, silage, haylage... We
have to milk in time, by the hour. If something
goes wrong even a little bit, there’s some kind
of accident, power outage — then the cow’s milk
yield drops, and it takes at least a week to recover.
Our milk yields are high, and the fat content
of milk is normal - 3,9-4,1%. There is pedigree
herd, about 800 cows. Absolutely healthy herd.
For about 25 years we haven't had a single case
of leukemia. Our farm is the only one in the
Mozhaisk district which is allowed to sell raw
milk.

For milk processing in 2007 the farm
Matveevskoye built its own plant fitted with
the newest technological equipment. The
product range is more than 20 items: milk,
kefir, yoghurt, butter, cottage cheese, Halumi
and Delicatessen cheeses... And this is at
a time when many farms complain about the
fact that large holdings are buying milk from
them for next to nothing, but they are in no
hurry to process it themselves. Maybe they
think it’s not profitable?

— Processing is profitable when you process
a certain amount of milk,- says Nikolay
Vasilievich. - When it is not enough, of
course, it is not profitable. A certain level
is necessary. We have enough of our own
products to engage in processing. And we
even have some left over. We deliver the bulk
of it to the Mozhaisk dairy plant. It holds on
to us. We produce 24 tons of milk a day. Milk
yields are 30-31 liters per cow. We used to
supply our products to all the kindergartens in
the Odintsovo district. And then the tenders
began: the prices were lowered, lowered... But
good products can’t be cheap!

There are problems with sales, of
course. The farm does not work with large
networks — the transportation costs are too
high. The transport, road issue is probably one

of the main “pain points” for Matveevskoye.
In July 2022, they closed the left turn at the
exit of the farm to the Minsk highway. “For
safety reasons,” of course... As a result, to get
to the garages, which are literally across the
road, where the equipment is located, you have
to do a detour of ten kilometers, and to get
back another six. It may be nothing on a global
scale, but the economy of the enterprise has
been hit quite hard by this forced change in
logistics.

- We have a branch store nearby. Its
turnover has halved. Because the Muscovites
who drove along the Minsk highway to the
dachas already knew our products, stopped
by, and bought. And now they’re passing by...
Plus, we have a warehouse complex, and our
tenants don’t like such “logistics” too much
either. So it turns out that Avtodor, who built
the interchange on our lands! - is putting
a spoke in our wheels.

The storage facilities at Matveevskoye
were built not out of whimsy, but in order
to maintain a stable financial situation,
because the conditions in which the dairy
and greenhouse industries operate are
not what you might call pampered. That
is why, unfortunately, the management of
Matveevskoye has begun to think about
reducing production.

- This year we grow cucumbers and
tomatoes, and next year, I think, we will stop
growing them,- says Nikolay Vasilievich.-
What for? It is unprofitable.

If you tasted Matveevskoye cucumbers,
you would definitely understand that we need
a turnaround! In relation toward this industry.
And not just a left turn on the 23rd kilometer
of Minsk Highway...

Prepared by Aleksey Sokolsky
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AHactacusa

PomaHoOBcKas,
«Jlucreppan:

«B Poccnm ckpbIT
HEBEPOSATHbLIN
noTeHuman, n He
CTOUT HeZOOLEeHMBATb
€€ BO3MOXXHOCTM!»

«KnumeHT Tumupsases rosopun:

«Jlaiite camomy ny4iiemy nosapy
CKOJIbKO YrOAHO CBEXKero Bo3AyXa,
CONHEYHOTO (BETa, LieNyto peyKy YUCToN
BOAbI M MONPOCUTE, YT06 OH U3 3TOTO
NPUroTOBMA caxap, Kpaxman, Xupbi u
3ePHO, 1 OH PELUUT, YTo Bbl HaJ HUM
cmeéTechb. Ho To, uTo KaxeTca cmellHbIM
yenoBeky, 6ecnpenaTcTBeHHO
coBepLuaeTcs B pacTeHnaAx!» — HauuHaet
LMTaTol pa3roBop C HaMu pyKOBOAUTENb
0T7iena MapKeTUHra KoMnaHuu
«Jlncreppa» AHactacus PomaHoBckas. —
W mbi B Jlucteppe» noHumaem, 4to
Kaxablii npou3BeA€HHbIN Hamy

AIMTP NPOAYKLUM YYACTBYET B 3TOM
npouecce TpaHchopmaLym, 1 0Co03HaéM
OTBETCTBEHHOCTb Nepep NoAbMU.
KnueHTbl BMeCTe C HalMMK NPoAYKTamMu
NonyyaoT AyleBHyio 3a60Ty U
FOTOBHOCTb MPUIATH Ha MOMOLLb, UMEHHO
No3ToMy MHOrUe paboTaloT C Hawei
KomnaHueit ye 30 net, c MOMeHTa eé
0CHOBaHUA».
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- AHacmacusa, Hawu NocMoAHHbIe Yu-
mamesiu Xopowo 3HaAKOMbl C KoOMnaHuelu
«Jlucmeppa». Ho 0na mex, KOMy mo/sibKo
npedcmoum 3mo npusmHoe 3HaKomMcmeo,
pacckaxume HeMHO20 0 Hell.

— HauHy c o6uiero npeactaBneHus: «Jlucrep-
pa» — POCCUNCKNI NPON3BOANTENDb CPEACTB
3alUTbl PacTeHnI € CO6CTBEHHbBIM 3aBOJOM B
PsizaHckoln o6nactu. Ha ero Tepputopun noka
PacnonoxeHo TP NPON3BOACTBEHHbIX KOPMY-
Ca, HO y»Ke MMeOTCA NPOEKTbl CTPOUTENbCTBA
BM/IOTb O CEAbMOTO.

B accopTiMeHTe KOMNaHUK — 72 XUMUYECKIMX
necTuumaa, 54 MapKy KOMMIeKCHbIX yaobpeHui
1 13 pa3nnyHbIX agblOBaHTOB M SKOMpenapaTos.
[pv 3TOM Mbl BbiNyCKaem Ha PbIHOK 3-5 HOBbIX
NPOJYKTOB KaXKAbl rod.

Y komnaHum «JlIncteppa» ectb 0CO6eHHOCTb:
3a HaLUMW NPOAYKTaMUN CTOAT SMOLUN KINEH-
TOB, KOTOPbIMM Mbl O4eHb JOPOXMM! Bbinyckas
no6o Hal NPOAYKT, Mbl NpeacTaBnsem cebe
arpoHoMa, 3abotsierocs o byayliem ypoxae.
JInyHo AnA meHA pacTeHNeBOACTBO — Maru-
yecKas oTpacsib: U3 HebONbLWOro cemeyka ¢
NMOMOLLbIO CU MPUPOAbI N HALWKX NPOJYKTOB
BbIPACTalOT PacTeHWs, CMOCOOHbIE MPOKOPMUTD
HaceneHune nnaHeTbl!

- Y azpapuee ckopo HayHémcaA nocesHoli
ce30H. Kak «Jlucmeppa» nodzomoeunace K
Hemy?

— O6bIYHO Mbl FOTOBUMCSA K ClieAytoLLemy ce-
30HY, HaUMHas C BeCHbl NpeAbIAYyLIEero roaa, Tak
YTO BCMOMHUM MapT-anpenb 2022-ro... Torga
HaM MepeKpbIN IOTMCTUYECKIE LiernoYKy Ana
MOCTaBKU CblPb#, HANOXWN CAHKLMW Ha PUHAH-
COBble TpaH3aKumu... Ho Mbl BepYM, UTO Henb3A
nobeamTb Toro, KTo He caaétca! Mbl o6paTnnmcb
K POCCUNCKMM YUYEHBIM € Npocbboi paspabo-
TaTb aHaJIOMM CbiPbEBbIX COCTABNAIOLLMX, KOTO-
pble CTano TPyAHO BBO3WTb B CTpaHy. Ml Bckope
yBugenu pesynbrat! B Poccun ckpbIT HeBepo-
ATHbIV NOTEHLMaN, 1 He CTOUT HeJOOLIeHMBaTb
€€ BO3MOXXHOCTW. B Hallen HbIHeLWHeN XN3HK
MHOrO€e OKa3blBaET, B KAKOW CUSIbHOWM CTpaHe
Mbl XNBEM. /IMEHHO MO3TOMY Mbl MOSTHOCTbIO
roTOBbl K HOBOMY CE30HY.

MpaBaa, oH 6yaeT OCNOXKHEH TeMm, UTO B He-
KOTOPbIX pPermoHax He ycrnenu yb6patb nons
13-3a PaHHVIX CHEronagoBs, B HEKOTOPbIX 31MMa,
HanpOTMB, OKa3anacb 6eCCHEXHO. B cenbckom
XO03ACTBE BCerga npucyTCTByeT NOroAHbI dak-
TOP, HO Mbl FOTOBbI MPEAOCTaBUTb CUCTEMBI 3a-
LWUTBI NMI06bIX KYNbTYp, Kakol bl ceBoo6opoT
HU CNOXWNCA.

- Ce200H#A «Jlucmeppa» aKkmueHo 3aHu-
maemcs paspabomkamu, Komopbie cMo2ym
3amMeHUMb yxoodsAujue ¢ pbIHKa UHOCMPAH-
Hble npenapamel. Kakux ycnexoe 8ol yxe
docmuanu?

— Komnanusa «Jlucteppa», Kak poCcCUnCcKmi
npov3BoaunTesb, AeNaeT BCE BO3MOXHOE, UTO-
6b1 06ecneunTb BHYTPEHHUI PbIHOK B CTOJb
CNOXHbIX ycnoBusax. Mo3TomMy 6bi110 NPUHATO
peLueHre pacluMpATb HaLWY NPOV3BOACTBEH-
Hble MOLLHOCTM HAaMHOTOo BbICTpee, yem Mbl
nnaHupoBanu.

B nocnepHee Bpema Mbl CTanu BbIBOANUTL Ha
PbIHOK YHUKaNbHble CMeCy AeCTBYOLWNX Be-
LLLeCTB, a Tak»Ke permctpuposatb B Poccum npo-
ZYKTbl, KOTOPbIE XOPOLLO 3apeKOMeH0Banu ceba
B MUPE, HO 10 CVIX NOP He NpUMeHANuUcb B Poccun.
TO, KOHEYHO, YOOPOXKaeT 1 YASIMHAET NpoLecc
perncTpauum, Ho BbIXOZ 13 30HbI KoMdopTa U1
eCTb K/toY K ycnexy. Mbl xotnm BugeTb J1lnctep-
py» AMHAMNYHO Pa3BUBAIOLLENCA KOMMaHNEN 1
MOCTOAHHO VLLIEM YTO-TO HOBOE U MHTEPECHOE.

OfHUM 113 TaKMX HanpaBfeHWI CTano BbiBeae-
HIe Ha PbIHOK 54 MapOK HOBbIX yobpeHuii. MiTa-
He PaCcTeHWI — He CTOJb OCBOEHHasA Hamu chepa,
Kak nx 3awmTa. Ho kak rosoput Capa bepknu:
«He 6oiiTechb TOro, Yero Bbl He 3HaeTe. TO MOXET
CTaTb BaLUVIM [1IaBHbIM MPEVMYyLLeCTBOM, braro-
ZlapA KOTOpoMy Bbl He GyzieTe BeCTU cebs Tak, Kak
ocTanbHble». /IMeHHO Tak 11 MPOM30LLIO C HALLVIMM
yno6peHusamm. B Kakol-To MOMEHT CTaro ACHO,
YTO CaHKLMOHHOe J1aB/ieHne NpuBeaéT K gedu-
LIMTY KOMIMEKCHBIX yAOOPEHUIA Ha HaLLeM PbIHKe.
Mbl 3aganrcb BONpoCcoMm: Kak MOXHO 0bnerymtb
BblIb6Op ynobpeHuin ona arpapues? U oteetunu:
1300pecTv NPOoAYKTbI, KOTOpble OyayT cofepaTb
ONTUMasIbHOE COOTHOLLEHVE MUKPO3/IEMEHTOB
ONs NUTaHWA TON WA UHOW KyNbTYpbl, YTOObI
noTpebuTensm He NPULLIOCh JIOMaTb roJIoBY
Haj Tem, YTO U Kak MPUMeHATb. Tak NOABMANCH
54 HoBble MapKu ygobpeHuit, n HeKoTopble 13
HUX y>Ke B Ha3BaHWUM cogep»kaT HauMeHOoBaHe
KynbTypbl, 418 KOTOPOW NMPUMEHAIOTCA.

- Takxe ebl n1aHUpyeme paspabomame
u 3anycmums HA pbIHOK GuonpodyKkmeol.
Pacckaxxume 06 3mom nodpo6Hee.

— BuonpopgyKTbl — coBepLIeHHO HoBOe s
Hac HanpasneHue. Ho «Jlucteppa» noHnma-
€T, YTO HaM BCeM HaJo ABUraTbCA B CTOPOHY
YCTONYMBOTO Pa3BUTMA. [103TOMY Mbl HE TONbKO
n306peTaem HOBble XMUYECKIME Npenapartbl,
KOTOpble MO3BOMAT CHU3UTb NeCTULMAHYIO
HarpyskKy, HO 1 3aH1MaemcA pa3paboTkol buo-
JIOTNYECKUX CPEACTB 3aLUTbl PaCTEHUIA.

MepBbIi TakoM NPOAYKT BbingeT B 2024 rogy,
1 MO peaKkLuuy pbiHKa Mbl CMOXKeM CKa3aTb, npa-
BUJIbHBIM J11 3TO 6bI10 pelueHem. Ho B ntobom
cnyyae mbl 6yaem npofBuraTe NpuMeHeHve
61oNpPOaYKTOB, Tak Kak 3aboTa o npupoge —
O[1Ha N3 BaXKHENLINX LLEHHOCTEN.

- A Kak 6 yes1oM NnoMeHA/1aCb KOMNAHUsA
«Jlucmeppa» 3a npoweodwuti 200? Kakue ecmo
yenu Ha 2023-ii?

- Komnanusa «Jlncteppa» — X1BOWM OpraHn3m,
OueHb rMOKUIA: Mbl MEHSIEMCS He MPOCTO U3 rofa
B rof, HO 1 KaxkAabli OEeHb.

[naBHOe, UTO HaC xapakTepu3syeT cerogHs, —
3TO ONTVMMM3M M CMeNTIOCTb. Mbl He HamepeHbl
OCTaHaBNMBaTbCA B Pa3BUTUN: CTPOUM LieXa,
OTKPblBaeM HOBbIE PbIHKW, paclipAeMm LuTaT.

3a nocnefHne NATb 1eT 060POT KOMMAHWY
Bblpoc Ha 500%, 1 3TO He MOXeT He MOTUBU-
poBatb! [laBanTe naTtn Bnepén, He 60sTbCA
TPYBHOCTEN 1 NOAAEPKMBATb APYT APYra, BeAb,
YTOObI AOCTNYb CAMOWi BbICOKOW BEPLUMHDI, HAZI0
NPOWTN Camol TPYAHOW JOPOron. IMeHHo 3To
1 XAET Hawy Poccuio!

MoarotoBuna nbBuHa ANTpeeBa
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Anastasia Romanovskaya, Lysterra:
"Russia has incredible potential and we should not
underestimate its possibilities!”

Clement Timiryazev used to say: “Give the best cook all the fresh air, sunshine,
and a whole river of pure water, and ask him to make sugar, starch, fats, and
grain, and he will think you are laughing at him. But what seems funny to

'”

humans is unhindered in plants

begins a conversation with us with a quote

from the marketing director of Lysterra, Anastasia Romanovskaya.- And

we in Lysterra understand that every liter of our product is involved in this
transformation process and we are aware of our responsibility towards people.
Our customers receive spiritual care and help, which is why many of them have
been working with our company for 30 years, since it was founded.

- Anastasia, our regular readers are very
familiar with Lysterra. But for those who
are just getting to know the company, tell us
a little about it.

- Let me start with a general introduction:
Lysterra is a Russian manufacturer of crop
protection products with its own plant in the
Ryazan region. There are three production
buildings on its territory so far, but there
are already construction projects up to the
seventh.

The company offers 72 chemical pesticides,
54 brands of complex fertilizers, and
13 different additives and organic preparations.
And we launch 3-5 new products every year.

At Lysterra we have a special feature: behind
our products stand the emotions of our
customers, and we value them dearly! When
we launch one of our products, we imagine
an agronomist who cares about the future of
the crop. For me personally, plant breeding is
a magical industry: from a small seed, with the
help of the forces of nature and our products,
plants grow that can feed the population of
the planet!

- Farmers are about to begin the planting
season: how has Lysterra prepared for it?

— We usually start preparing for the next
season in the spring of the previous year,
so let’s remember March-April 2022... At
that time, we were blocked in the supply
chains for raw materials, sanctions were
imposed on financial transactions... But
we believe that we cannot beat the one
who does not give up! We asked Russian
scientists to develop analogues of raw
materials that had become difficult to
import into the country. And we soon
saw the results! There is an incredible
potential in Russia and we should not
underestimate its possibilities. Our present
life proves what a strong country we live
in. That’s why we are fully prepared for
the new season.

It is true that it will be complicated by
the fact that in some regions we did not
have time to harvest the fields because of
the early snowfall, and in other regions

=

the winter was snowless. Weather is always
a factor in agriculture, but we are ready to offer
protection solutions for any crop, regardless
of the crop rotation.

- Now Lysterra is actively involved in
developing products that will be able to
replace foreign products that are leaving the
market. What successes have you already
achieved?

- Lysterra, as a Russian manufacturer,
is doing everything possible to supply the
domestic market in such difficult conditions.
That is why we decided to expand our
production capacity much faster than planned.

Recently, we have begun to launch unique
mixtures of active ingredients and to
register in Russia products that have proven
themselves in the world but have not yet
been used in Russia. Of course, this makes
the registration process more expensive and
longer, but getting out of your comfort zone
is the key to success. We want to see Lysterra
as a dynamically developing company, and
we are constantly looking for something new
and interesting.

One such area was the launch of 54 new
fertilizer brands. Plant nutrition is not an area
we have mastered as much as crop protection.

LYSTERRA

LEHMM BALUE AOBEPUE

But as Sarah Berkley says, “Don’t be afraid of
what you don’t know. It can be your greatest
asset, keeping you from acting like the rest
of us. That’s exactly what happened with our
fertilizer. At some point, it became clear that the
pressure of sanctions would lead to a shortage
of complex fertilizers in our market. So we
asked ourselves: how can we make it easier for
farmers to choose fertilizers? And we answered:
by creating products that contain the optimal
ratio of trace elements for the nutrition of
a particular crop, so that consumers do not
have to worry about what to apply and how to
apply it. The result is 54 new fertilizer brands,
some of which already bear the name of the
crop for which they are intended.

- You are also planning to develop and
launch bioproducts. Tell us more about that.

- Bioproducts are a completely new area for
us. But Lysterra understands that we all need
to move towards sustainability. So we are not
only inventing new chemicals that help reduce
pesticide use, we are also developing biological
crop protection products.

The first such product will be launched in
2024, and the market response will tell us if
we have made the right decision. In any case,
we will promote the use of organic products,
because respect for nature is one of our
most important values.

- How has Lysterra changed over the
past year? What are your goals for 2023?

- Lysterra is a living organism, very
flexible: we don’t just change from year to
year, we change every day.

The main thing that characterizes us
today is optimism and courage. We don’t
intend to stop developing: we are building
stores, opening new markets, and expanding
our staff.

In the last 5 years the company’s turnover
has grown by 500% and that’s motivating!
Let’s go forward, not afraid of difficulties
and support each other, because to reach
the highest peak you have to go the hardest
way. That’s what awaits our Russia!

Prepared by Elvina Aptreeva
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«KOMMNbIOTEP HE BbIJACT,
KOPOBA HE CbHECT...»

[la, MOnoKo v apyrvie NpoayKTbl CeNIbCKO-
ro X03ANCTBa He pacneyaTaellb HU Ha Ka-
KOM npuHTepe, 6yab oH xoTb 8, a He 3D. Ho
coBpemeHHble [T-TexHonorum BnonHe Moryt
He NpocTo obneruyntb Tpya PabOTHNKOB
3Tol cdepbl, a cAenaTb ero TEXHOMOMMUYHbIM,
COBPEMeHHbIM, TPeBYIOLKM yXe He rpyboi
dur3nyeckom cunbl, a HaBbIKOB 0OpaLLEeHNA C
KOMMbIOTEPHOM TEXHUKO. [la  nogoneyHble
Y CENbCKUX TPYKEHNKOB 6€3 COOCTBEHHDIX «ra-
[KeTOB» Tenepb NpakTnyeckn HUKyaa. Ecnu,
KOHEUHO, XVMBYT OHUN Ha Ppepmax, [OCTONHbIX
XXI Beka. Takmx, kak B «OCI arpo».

Ha wee unu Ha Hore y KaXK[ol KOpPOBbI —
[aTUMKY, KOTOPbIE MOCTOAHHO Yepe3 aHTEHHbI
B KOPOBHVKax nepenaoT faHHble O ABu1ra-
TeNIbHOM aKTUBHOCTY XKUBOTHbIX. AHANN3 3TUX
[aHHbIX MO3BOJIAET B PEXVME OHMAlH BbIAB-
NIATb TeX 13 HKX, Y KOO BO3HWKN Npobnembl
€O 300POBbeM. ITO B C/lyyae, eC/v akTUBHOCTb
CHMXaeTcA. A eClin XNBOTHOE, HA060POT, UTO
Ha3blBAETCH, «PA30XOTUIOChY, TO, BO3MOXHO,
emy rnopa NpuHATb yYacTue B yBeNIMYeHn
MorosioBbA...

— KomnbloTepHbIl aHanu3 JaHHbIX B cOYeTa-
HMW CO CBeAeHNAMM O MOHMKEHUN aKTUBHO-
CTV NO3BOJNAET 3apaHee BbIABNATbL NPobiembl
CO 3[J0POBbEM 1 KOPMJIEHWEM, — PaCcCKa3bl-
BatoT cneymanmctbl «OCI arpo». — MNepcoHan
depmbl NonyyaeT oT CMCTEMbI OMOBeLLeHne

RUSSIAN BUSINESS GUIDE {MAPT 2023}

Kgl( BMeCTO 3TUX paHe

Ha cMapTdOH unm nnaHwet. OCTaéTca ToNIbKO
HaNTL 1 OCMOTPETb *KUBOTHbBIX C OTK/TOHEHU-
AIMM OT HOPMbI B NII0OYI0 CTOPOHY Ha CTaguu,
Korga Bu3yasnbHO Npobsiembl He BUAHbI. Tak
YTO BbICOKME TEXHOOTW NSt arpapueB — 3TO
He TONbKO obneryeHve Tpyaa nogen, Ho ewwé
1N SKOHOMUA CPEACTB.

«CAMU Mbl KOPOB PA3BOAIM, CAMU
BYAEM U KOPMUTb»

OT npenmyLlects uudposmsauum — K und-
pam! Arpoxongunr «OCI1 arpo» aBnaetca
OAHVM U3 NIMAEPOB MOJSIOYHOTO »KMBOTHO-
BoacTBa MockoBcKow 06nactu. OH He ToMb-
KO BbliNycKaeT cerofHA okosno 10% Bcero
NMOAMOCKOBHOIO MOMOKa, HO U Pa3BoANUT U
npopaaét nnemeHHon KPC. XonauHr Bowén B
pentuHr «Ton-100 npon3sBoguTenen Cbiporo
MoJioKa no Bcen Poccum» no ntoram 2021
roga (pentuHr nogrotosneH LeHTpom unsy-
YeHuA MOSIOYHOTO pbiHKa, DIA). ArpoxonguHr
NOAHANCA B PeNTVHre Ha 12 NO3nLniA 1 3aHAN
45-e mec1o. O6GBEM NPON3BOACTBA MOJIOKA
KomnaHum B 2021 rogy Bblpoc Ha 26,6% —
00 44 547 ToHH, B 2022 roay BbIpoC eLwé Ha
3,7% — fo 46 178 TOHH. B pentuHre «Ton-30
cambix 3G PEKTUBHBIX MOJTOUYHbIX XO3ANCTB
no sepcum Milknews» arpoxongunr «OCI
arpo» cTan eqUHCTBEHHbIM NpeAcTaBUTeNIeEM
MockoBckoi obnacti. OH NOAHANCA Ha CEMb
no3numnn 1 3aHsan 18-e MecTo C MOTOYHON
npoayktusHocTbio KPC Ha nyywein pepme
11 187 kr/ron./rop.

C yBenunyeHnem noronoBbs BO3HWKIIA HE0O-
XOAVMOCTb B CTPOUTENbCTBE elé OfHOro
KOMOUKOPMOBOTO 3aBO/a, V1 3TOT NPOEKT Obls
peanu3oBaH Bcero 3a rog. HoBblli 3aBog yxe
roTOB K BbIMYCKY KOPMa AJ1f MOAMOCKOBHbIX
6ypéHok «OCI arpo».

OcHalleHue 3aBofja NPOV3BEAEHO UCKITIO-
YNTEeNIbHO POCCUNCKUM 060pyaOBaHNEM.
3aBof COCTOUT U3 KOMOVIKOPMOBOTO Liexa,
oTAeneHuAa ansa npuéma sepHa, 3epHooYn-
CTUTENIbHOTO OTAENEHNA, HOPUNHOW BbILLIKY C
3CTaKafol, 3ePHOCYLLIWIIKU, YETbIPEX CUNOCOB
ONNTENbHOro XpaHeHnA 3epHa no 6000 TOHH.
B uexe 6ygyT Npomn3BOANTLCA KOHLEHTPUPO-

NN novemy-1o «cmpan:cn» C nuua 5

BaHHble KOMOMKOPMa Mo MHAVBUAYANbHbIM
peuenTam, pa3paboTaHHbIM C MPUMEHEHMEM
nporpamMmMHoro obecrneyeHus, ana pasHbIx
rpynn KPC. OH ocHaLéH coBpeMeHHOW aBTo-
MaTN3POBaHHON CUCTEMOW YyNpaBfeHna Ana
HenpepbIBHOrO KOHTPOJIA 3a TEXHONOrnYe-
CKUM MpoLLeccom Npoun3BoAacTBaa. Liex cmoxeT
npoussoanTb 6onee 50 TOHH NpoAyKLMM B
CMeHy.

— Ba)KHO, UTO Mbl HV OT KOTO He 3aBUCUM, —
roBopuT npesngeHT arpoxongmHra AO «OCT1
arpo», aenyTat MockoBckoi obnactHoi Jymbl
Uropb Wcaes. - Mbl camn nponsBogmm cenb-
CKOXO3ANCTBEHHbIE KYNbTypbl 418 CO34aHMA
KOMOMKOPMa, @ 3HaUWT, MOSIHOCTbIO OTBEYAEM
3a KauyeCTBO NPOV3BOANMOro MOJIOKa.

OcTaéTcs po6aBuTb, UTO HefgaBHO Mropb
Vcaes 3a [o6pOCOBECTHBIN TPYA, NOAOTBOP-
HYI0 lenyTaTCKyto AeATeNbHOCTb Obln Harpa-
XKOEH 3HaKoM «3a 3acnyru nepeg MocKoBCKOM
ob6nactbio» lll cteneHu, 1 3a 6onbLLON BKNAg B
pa3BuTME arponpPOMbILLIIEHHOrO KOMMeKca
eMy NPrCBOEHO 3BaHUe «[OYETHBIN PabOTHMK
arponpoMbILLIEHHOrO Komnnekca PO».

MogrotoBun Anekcein COKONbCKUIn

ArpoxonguHr «OCI arpo»,
MockoBckasi o6nacTb, r. o. KonomHa

Ob6uwee noronosbe KPC —
okosno 12 000 ronos
[oliHoe cTago —
okono 4500 ronos
lMnem3aBop No pasBefeHunto
ronwTuHckon nopogbl KPC
Hapou Ha 1 dpypaxkHyto rofioBy — OKOJ0
10 500 kr/rop,
MpounsBoacTBo Monoka - bonee 46
TbiC. TOHH/rop,. (130 TOHH/cyTKNK)
Mpon3BoACTBO 3EPHOBLIX KYNLTYP — OT
15 po 20 TbIC. TOHH B rof
MNpoun3BoaCcTBO KOPMOB —
100 TbiC. TOHH B rof,
Ob6bem Npon3BOACTBA OBOLLEN U
KapTodens — oKono
60 TbiC. TOHH B rof,
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Agroholding “OSP agro”:
a year has passed - the plant has

been built!

“IF THE COMPUTER WON’T GIVE
OUT, THE COW WON’T EAT”

Yes, milk and other farming products
cannot be printed on any printer - even if it is
8, not 3D. However, modern IT-technologists
may not only facilitate the work of workers
in this field, but make it quite technological,
modern, no longer requiring brute physical
strength, but skills in handling computer
equipment. And now, the wards of rural
workers won’t go anywhere without their
own “gadgets” If, of course, they live on farms
worthy of the XXI century.

On the neck or on the leg of each cow
there are sensors that constantly transmit
data on the motor activity of animals through
antennas in cowsheds. The analysis of these
data allows you to identify online those of
them who have health problems. This is in
case the activity decreases. And if the animal
is on the contrary, as they say, “hunted”, then
perhaps it’s time for him to take part in raising
the livestock...

“Computer data analysis combined with
inactivity information allows for early detection
of health and feeding problems,” says OSP agro
specialists. “Farm staff are alerted by the system
to a smartphone or tablet of any abnormalities.
The ability to assess the time of feed eating allows
you to monitor messages from the system and
I

work with schedules. All that remains is to find
and inspect animals with abnormalities at a stage
when visually the problems are not visible. So,
high technology for farmers is not only to make
people’s work easier, but also to save money.

“WE BREED THE COWS
OURSELVES, WE'LL FEED THEM
OURSELVES”

From the benefits of digitalization - to
numbers! The agricultural holding “OSP
agro” is one of the leaders in dairy cattle
breeding in the Moscow region. It not only
produces about 10% of all milk produced near
Moscow, but also breeds and sells pedigree
cattle. The holding was included in Russia’s
Top 100 Raw Milk Producers Rating for
2021 (the Rating is prepared by the Center
for Dairy Market Studies, DIA). Agroholding
moved up 12 positions in the rating and took
45th place. The company’s milk production in
2021 increased by 26.6% to 44,547 tons. In the
Milknews rating of the top 30 most efficient
dairy farms, agroholding OSP agro is the only
representative of the Moscow region. It moved
up by 7 positions and took the 18th place with
the dairy yield of cattle on the best farm of
11,187 kg/head/year. With the increase in
livestock, it became necessary to build another
feed mill, and this project was implemented in
just a year. The new plant is already ready to
produce feed for OSP agro cows near Moscow.

The plant is equipped exclusively with
Russian equipment. The plant consists of
a feed mill, a grain reception department,
a grain cleaning department, a norium
tower with an overpass, a grain dryer,
4 silos for long-term grain storage of 6000 tons.
The workshop produces concentrated
compound feeds according to individual
recipes developed with the use of software

P eople of the older generation still
remember the expression “blurring
the lines between the city and the
countryside”. They also remember how,
for some reason, the countryside itself
began to be “erased” from the face of
the Russian land instead of these lines.
But is it necessary to recollect the
former sorrows? Let’s better talk about
modern IT-technologies, about the
construction of a new plant... No, no,
we are not moving away from the topic
of agriculture. We are just going to talk
about an enterprise, which really made
“rural life” no worse than the urban
one. And no less technologically
advanced. Furthermore, before you
start reading, pour yourself a glass
of milk. After all, it’s quite likely that
it was milked on one of the farms of
“OSP agro”.

for different groups of cattle. It is equipped
with a modern automated control system for
continuous monitoring of the production
process. The workshop will be able to produce
more than 50 tons of products per shift.

“It is important that we do not depend on
anyone,” says the president of the agricultural
holding of JSC “OSP agro”, deputy of the
Moscow Regional Duma Igor Isaev. “We produce
agricultural crops ourselves to create compound
feed, which means that we are fully responsible
for the quality of the milk produced”

It remains to add that Igor Isaev was recently
awarded the badge “For Services to the Moscow
region” of the III degree for his conscientious
work and fruitful deputy activity, and for his
great contribution to the development of the
agro-industrial complex he was awarded the
title “Honorary Worker of the agro-industrial
complex of the Russian Federation”.

Prepared by Alexey Sokolsky

Agroholding “OSP agro”,
Moscow region, Kolomna
The total number of cattle is about
12,000 heads
Milking herd — about 4,500 heads
Breeding plant for the Holstein cattle
breed
Milk yield per 1 forage head is about
10,500 kg/year
Milk production - more than
45 thousand tons/year. (130 tons/day)
Production of grain crops — from 15
to 20 thousand tons per year
Feed production — 100 thousand tons
per year
The volume of production of
vegetables and potatoes is about
60 thousand tons per year
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" BOHYGHbIMIA BANTTAMIA B MPOTPAMME NI0IHOCTY «YPOXAI,
AO «POCCE/bXO3BAHK». TEHEPATIbHAA JIMLIEH31A BAHKA POCCIN Ne3349 E
(BECCPO4HAA) OT 12.08.2015.
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BIAT BKMADA: «OXOZHbI». BANKOTA: PYB/I PO/I0NNAPGI CLUA/EBPO. CPOK: 91-1460 IHEV B PYBNAX P®; 91-395 B IHOCTPAHHOM BATOTE. MUHUMATIBHAS CYMMA BKMALA: TP OTKPbI-
TUI YEPE3 AVCTAHLIMOHHBIE KAHATbI OBCTTY)XUBAHUS - 3 000 PYBNEN PO/ 50 JONNAPOB CLUA/EBPO, NP OTKPBITIN B O®IICE BAHKA - 10 000 PYBMIEN P / 150 [ONNAPOB CLLA/EBPO.
MAKCIIMANbHAS CYMMA BKTMATA HE OTPAHIYEHA. BIMIATA MPOLIEHTOB: B KOHLIE CPOKA WM EXXEMECA4HO. NOMONHEHIAE 11 PACXO[JHBIE OMEPALIW HE NMPENYCMOTPEHBI. JOCPO4YHOE
BOCTPEGOBAHIIE 110 GTABKE BKMATIA <10 BOCTPEBOBAHNS». NPONIOHTALAS BKMAZA OCYLLECTBAIAETCA HA TOT XKE CPOK HA YCNIOBUSX, AEACTBYIOLLIAX HA [ATY MPOMOHTALAN.

* CTABKA 10% FOI0BbIX NPU PASMELLEHIIA BKNTAZA B IUCTAHLIAOHHBIX KAHANAX OBCNYXXUBAHIA HA CPOK 1095 IHE B BATIHOTE PYBIIA PO, f—

BbIM/TATA MPOLIEHTOB B KOHLIE CPOKA BKITAJA.

VHOOPMALWA HA 10.02.2023. HE ABNAETCA OGEPTO. NOAPOBHOCTIA 110 TENEDQHY, HA OGULIMATSHOM CAITE 1 B OGIICAX AO «POCCENBXO3BAHK».

[EHEPATIbHAA TALIEH31AA BAHKA POCCHIA Ne3349 (BECCPOYHASR) OT 12.08.2015.
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TOYUKA POCTA
NEPCMEKTUBHOTIO
BYAYLLETO

KOHTAKTDbI

142434, MOCKOBCKA{A OBJIACTb, ' HOIT'MHCK,
TEPPUNTOPUA «HOIMMHCK-TEXHOIAPK>», IOM 3

+7 (495) 287-16-35
+7 (495) 287-16-36

WWW.IP-BOGORODSK.COM INFO@PARKNOGINSK.RU
WWW.DEGA-DEVELOPMENT.RU INFO@DEGA-AG.COM
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WHTepHeT-MarasmH: KoprnopaTusHble 3aKasbl:
+7 (495) 739-95-95 +7 (495) 995-53-53

confaelshop.ru confael.ru

lopsavas nuHKUA:
8 800 600-53-53
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Tax & Legal

management

Tax & Legal management — poccuinckas iopuandeckas KoMnaHus,
LUMPOKO N3BECTHas Mo NpexHum 6perHgom TAXmanager.

Mbl — kOMaHOa BbICOKOKBaFII/IC])I/ILJ,VIpOBaHHbIX IOPNCTOB, HaJ10roBbIX KOHCYJ1IbTAHTOB,
OKCMnepToB 1 afilBOKaTOB. Crleu,manmsmpyeMCﬂ B HaJ1IOrOBOM KOHCalTuHre m
YperynmpoBaH HaroroBbIX CrOPOB, a TakxXe npenocrtaBingdeM KOMMJIeEKCHOe
ropmngmnyeckoe o6cr|y>|<|/|BaH|/|e ©O13Heca 1 YaCTHbIX NNLL.
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Toprano-npoMMELIENaR RA
PocciiicwoR Deaepasin

MPABOD

300

INTanmaTta
ara HaNOroBbIX
KOHCYNBETaHTOE

Tax

Hanorosas npakTuka

MoMOLLb NMPW HaMOroBbIX MPOBEPKaX

ﬂpe,D,CTaBI/ITeJ'IbCTBO B rocopraHaxu 3alwuta no
YroJ1I0BHbIM AeJlaM O Ha/loroBbIX MPeCcTyryieHnax

Hocyne6Hoe 1 cynebHoe yperynmpoBaHme
HanoroBbIX CMIOPOB, HANTOroBasi MeaMaLIs

& Legal

KoHcynbTupoBsaHue staff no B3aMomencTemio
C rocopraHamu

HarnoroBoe cTpyKTypupoBaHue 61sHeca
1 aKTUBOB, peJiokaung C y4eTOM HaloroBbIX
npedepeHLni

Tax Due diligence n Tax Compliance

IOpuanyeckas npaKkTuka

MpaBoBOE CONPOBOXAEHNE,
CTPYKTYPUPOBaHME 1 YrofloBHO-NpaBoBas
3aluyTa 6U3Heca 1 akTBOB

PaspelueHrie KOMMePYeCKNX U 6aHKPOTHBIX

CMOPOB, KOPMOPAaTUBHbIX KOHPIMKTOB
B apBbUTPaxKHbIX Cydax, MeaunaLums

Management

ConpoBoxaeHuy npouenyp 6aHKpOoTCTBa
W 3aLLMTa OT Cy6CUOMAapHO OTBETCTBEHHOCTH

OueHka NpoeKToB (coenok) Ha NpeaMeT
NpPaBOBOW 3aLUNTLI

PaspelleHre CropHbIX CUTYyaLWi 1
Pa3HOrMacuii C KOHTPareHTaMm 1 rocopraHamm

AHTUKPU3UCHaA NpaKTUKa

AHarnm13 1 oLeHKa CaHKLMIOHHBIX PUCKOB
1 orpaHnyeHunn (Compliance, Due diligence)

OnepaTnBHOE MHGOPMMPOBaHNE

Mo BBOAUMbIM OrPaHUYEHUSM 1
AvBepcrdUKaLns pUCKoB

TAXANDLEGAL.RU

Penokauus 1 peaoMuumngumns 6usHeca
BblpaboTka Mep Mo YMeHbLIEHWIO Y6bITKOB

MNepeHacTpolka bU3HEeC-CTPYKTYpPSI
1 6usHec-npoLeccoB

KoHcynbTupoBaHue no Bonpocam KK
W aMHUCTUW KanuTana

@LAW_TAX



