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Yupeputens v nsgatens: 000 «BU3HEC-ANANOr
MEAWA» npu nogaepxke TMNM PO

PefaKUVOHHBIV COBET:

Enena MakoTHukoBa, Makcum Qartees,

Bapgum BuHoKypos, Hatanba YepHbiwosa

[naBHbIi pepakTop:

Mapua CyBopoBcKas

3amecTuTenb AupeKTopa No KOMMEPYECKM BOMPOCam:
Wpuna Anyrau

PepakTopbl Homepa: EneHa AnekcaHgposa
[un3aiiH/BépcTka: AnekcaHap Jlo6os
KoppecnoHnfeHTbl: dnbBuHa AnTpeeBa, EKkatepuHa
3onorapésa, Bapsapa MoxaeBa, Bukropusa
JlykbaHoBa, CBeTnaHa Konopguesa, Cepreit MupoHoB
MNepesog: JiunnaHa Anbranosa

[vpekuma pa3sutuna n PR:

Haranbsa ®acroBa, EkatepuHa LibiHAyK,

Kupa Kysmuna, Bnapucnas Epumos

®otorpad: Poman Hosukos

OtneuvataHo B Tunorpadpum OO0 «B/BA-CTAP»,

r. MockBa, yn. nektposasopckas, a. 20, cTp. 3.
Martepuanbl, oTMeueHHble 3HaukoMm R nnm «PEKJTAMAY,
ny6nuKyloTcA Ha npaBax pekniambl. MHeHne aBTOPOB He
06A3aTeNbHO JOMKHO COBMNAAaTh C MHeHWeM pefaKkumn.
MepeneyaTka MaTepnanos 1 UX NCMONb30BaHMe B
nio6oit opme fonyckaeTcsa TONbKO € paspeLleHuns
pepakummn nspganus «<busnec-finanor Meguay.
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcA.
Agnpec pegakumn: 143966, MockoBcKas obnacTb,

r. PeyTtos, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «BbusHec-Ananor Megua».
3apeaucmpuposaHo QedeparnbHoli cyx60U no Hao3opy 8
cehepe c83U, UHOPMAUUOHHbIX MEXHOI02Ull U MACCO8bIX
KommyHuKayuti. Ceudemesiscmaeo o peucmpayuu
cpedcmea maccosou uHgopmayuu [ Ne OC77-65967

om 6 utoHa 2016.
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HOBOCTU BJIATOYCTPOUCTBA

WUNbA MEUTbIC: <Mbl CO3[JAEM BAOXHOBMAIOLLIME
MPOCTPAHCTBA /19 HOBbIX BO3MOXHOCTEW»

MPABUJIbHBIE MAJIbIE APXUTEKTYPHbBIE ®OPMbI - 3AJ10T
KOMOOPTHOW TOPOACKOW CPEAbI

OPEBECHbBIE MJIATbI CbIKTbIBKAPCKOIO ®AHEPHOTIO 3ABOJA:
YHUKAJIbHOCTb, HALEXHOCTb 1 KAYECTBO

ANEKCEN OBPYY, <ANIOMUHUEBBIE KOHCTPYKLIUW»:
«HAWA TTTABHAA 3ALAYA — HAMOJTHATD MOMELLEHNA HALLX
KITIMEHTOB CBETOM, TEMJTOM U YIOTOM!»

CTAHUCJIAB KAMEHELIKUIA, «<METAJU1 TPENL»: «TTPVILLIMO BPEMA
CO3[JABATb HOBbIE PABOYME MECTAl»

HATAJIbA BTAAUMUPOBA, TK «AAHA-JTOTUCTUK»: «<Mbl MOXEM
MPEONTOKNTE OTPOMHOE KOJTMYECTBO JTOTMCTUYECKIX
PELLEHWMIN ABCOJTIOTHO AN1A JTIOBOTO PY3A»

WWW.369ENERJI.COM - BAL WTYPMAH B OKEAHE 3APYBEXKHbIX
BPEHLIOB

OEHUC TANTATAH, «<XXAPTUA»: "O4YEHb BAXHO BCEM HAM
MOHMMATb, YTO 3EMIIA Y HAC OAHA, 3TO HALL OBLLA OM"

APTEM YECHOKOB, PRODOM: «X/ITb B CBOEM JOME — HM C YEM
HE CPABHMOE YZIOBOJIbCTBME»

APAM CAAKOB, «CK KOMIIEKC»: «<KOTJA BUANWb PE3YJIBTAT,
KOTOPbIV MPUHOCUKT TEBE HE TOJTbKO MPVIBbITb, HO U
YOOBOJIbCTBUE, TOPOOCTD, — 3TO BAOXHOBIAET
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BAaroycTtponucrBo-2023:
OXXHbIN pe4yHOM BOK3an MOCKBDI

[1Ba c NONOBMHOW rofia Ha3ag BePHYNCA K XM3HN CeBEepHbIN peyHom
Bok3asn. CerofHa 6e3 3Tol NpeKpacHON TepPUTOPUN yKe HEBO3MOXKHO
NpefcTaBUTb 06LLECTBEHHYHO XM3Hb cToNNLbl. OT CeBEPHOro PeYHoro
BOK3asia BHOBb OTXOAAT KPYyU3HbIe 1 NMPOrysoyHble cyga. A B napke
OTAbIXaloT B3pocsible, 6€33a60THO pe3BATCA AeTU. TONIbKO 3a NPOLLIbINA
rof BokK3asn npuHaAn 6osnee 2,6 MSIH roCTeN.

3TOT ycnex BAOXHOBWI Ha BO3poxaeHune KOXXHOro peyHoro Bok3ana
B HaraTuHckoi noime, Kotopbiii 6onblie 25 neT Hasag Bbinan n3 0b-
LLleCTBEHHOrO NPOCTPaHCcTBa MOCKBbI.

B anpene 2021 roga Hauanacb MaclTabHas PEKOHCTPYKLMA 30aHVIS BOK-
3ana. Ul ceropHn o6beKT NpakTMyecky rotos. Kak CHapy»u, Tak U BHYTPM. . .

Y>Ke HblHelHel BeCcHOM OT FOXKHOro peyHoro Bok3ana BHOBb 6yayT
OTXOAUTb NPOryNoyHble cyaa. Ml B 3TOM »Ke rofly OH CTaHeT OAHOM 13
CaMblX KPYMHbIX OCTAaHOBOK PEryisipHOro BOAHOro mapLipyTa Mevat-
HUKWN — ABTO3aBOACKUI MOCT.

Ha o6HoBNEHHOM BOK3ane byfeT oTKpbITa 3Kkcno3numa Myses TpaHc-
nopTa 1 eLé MHOro Yero nosnesHoro u nHTepecHoro. Co cCMOTPoOBOIA
MIOLWAAKM Ha KpblLle MOXHO OyzeT to60BaTbCA BUAOM Ha peKy 1 pac-
NONOXKEHHbIN NO COCeACTBY NapPK pa3sieyeHnin «<OCTPOB MeYTbl».

BmecTe ¢ BOK3a5iom B XM3Hb ropofia BEpHETCA 1 NpuneratoLlasn Habe-
pexHas, 6naroycTponcTBO KOTOPOI NIaHUPYIOT MPOBECTU B TeYeHe
2023 ropa.

https://www.sobyanin.ru/blagoustroistvo-2023-yuzhnyi-rechnoi-vokzal

-
Ben M KM M H o B ro pOA: K Bonee munnuapga pybneii BoigenaT Ha 6naro-

ycTponcTeo Bennkoro Hosropopa k npasgHoBa-
8 o_n ETM I.o oc BOGO*AE H M ﬂ Huto B 2024 ropy 80-neTna ocBo6oXAeHWA ropoaa

OT HeEMeLKO-daLIMCTCKUX 3aXBaTUMKOB, COOOLLaeT
npecc-cny»6a Hosropogckoii obnactHoi lymbl.

HoBropog 6bin 0cBo60XxaéH 20 AaHBapA 1944 ropa
B xofe HoBropogcko-Jly>kcko onepauuy BoNcKamm
BonxoBckoro ¢ppoHTa BO B3aUMOLENCTBIM C BOWCKA-
MW NIEBOTO Kpbina JIeHMHrpaackoro GpoHTa.

«Cnepytownia, 2024 rop 6yaet 3HakoBbIM Ans Be-
nukoro Hosropopa. Mbl 6ynem otmeuatb 80-netme
€O AHA ocBoboXxAeHna HoBropoaa ot HemeLKo-¢a-
LUNCTCKIMX 3aXBaTUMKOB. K 3ToMy cO6bITUIO HEO6XO-
VMO NPMBECTY Hall ropof B Nopafok. M HaunHatb
3Ty paboTy Hafo yKe cenyacy, — NPUBOAUT CNOBa
denyTtaTta Makcma bomburHa npecc-cnyx6a Hos-
ropoackor obnactHomn ymbi.

OH yTOUHW, YTO aAMUHUCTPALUS BMeCTe C fie-
nytatamu nposesa 6osbLuyio paboTy no c6opy
npennoXeHun ot »kmtenen Bennkoro Hosropoga.
Moctynuno 6onee 2 Tbic. HMLMaTUB. OHM KacatoTca
06yCTPONCTBa NAPKOB, CKBEPOB, AETCKMX MioLla-
[OK, peMOHTOB ¢dacafioB LIKOJ, LOMOB 1 fOPOT BO
ZBOpax.

lMnaHbl no passuTumio Bennkoro Hosropopa rybep-
HaTop HoBropogackown obnactn AHgpen HUKMTUH
obcyxpgan 17 deBpansa Ha BCTpeue C akTUBUCTaMu
rOPOACKYMX NEePBUYHbIX OTAENeHNI napTum «<EguHan
Poccuar. Torga »e oH fan nopyyeHve BbIHECTU Ha
paccmoTpeHme [lymbl BOMPOC O BblAeNeHny CpencTs
Ha 611aroycTpomncTBo.

https://realty.ria.ru/20230222/novgorod-1853780621.htm/
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3BE@34HbIN ropoaoK
noxopoiueetr

B 2023 ropy npegnonaraetcs NpoLomKnTb 611aroyCcTponcTBo Teppu-
Topuu 3BE3AHOIO ropofKa, cooblyaeT npecc-cnyx6a MuHncTepcTaa
6naroyctporictea MocKoBcKow obnacTu.

«bnaroycTpoicTeo 38E30HOrO ropogKa NPOXOAUT B HECKOMBKO 3Taros.
3T0 MacLwTabHble PaboTbl, KOTOPbIE HAaUaNMcb YeTbipe rofa Hasaa. Ha
npenplayLyx Stanax obin 611aroycTpoeH dakTyecky BeCb LIEHTP ropoaa.
3710 Annes KOCMOHaBTOB, 6eperoBas 30Ha JIeOHEXCKOro 03epa, CKBep
BO6MM3U Annien KOCMOHABTOB, a TaKXe OOLLeCTBEHHbIE MPOCTPAHCTBA,
KOTOpble CBA3bIBAOT OCHOBHbIE XMJlble 30HbI ropoAKa. B npowunom rogy
6bina NpuBeAeHa B MOpAAoK 30Ha BOKPYr bonbLuoro o3epa, brnaroyctpoii-
CTBO KOTOPOV HAMEUYEHO 1 Ha 3TOT rof, B TOM UKC/le OYMCTKA CamMoro
BOLOEMay, — CKasan MUHUCTP bnaroycTporcTaa pervoHa Miyxamn XaikuviH.

Ha sTom 3Tane 6naroycTtpoictsa B nepByto ouepeab OyayT npoBo-
OWTbCA OYMCTKA 03epa C BbIBO3OM MIOBOTO OCajiKa U AeMOHTaXKHble
paboTtbl. [Mocne NpoBeaeHNA BCeX TEXHUYECKMX paboT HauHETCA Npo-
Lecc 6rnaroycTpoincTaa. B ero pamkax npoBefyT MOHTaXKHble paboTbl
MO AOPOXKHbIM MOKPLITUAM, MPOK/AAKe IMHUIA OCBELLEHUs, yCTaHOBKeE
MasiblX apPXUTEKTYPHbIX GOPM.

K Bogoémy, B palioHe KoToporo 6yayT npoxoautb paboTbl no 6naro-
YCTPOWCTBY, Npuneraet 3oHa otabixa. EE nnaHupyeTca pacwumputb
[0 CMOPTUBHON MAIOLWAAKN, UCTOPUYECKM CyLLLeCTBOBaBLUEN Ha Tep-
puTopuy 3BE3AHOrO ropogkKa. Y nnowaaku, no npocbbam Xnutenen,
ob6opynytoT NapKoBKy. TakKe 3aMeHAT 6OJbLLYI0 XOKKEHYI0 KOPOOKY
Ha YHMBepCasibHYto, Ha KOTOPOW MOXHO GyAeT NPOBOAUTL PasfiNuHble
CMOPTUBHbIE UTrPbl 1 B NeTHee Bpems. Mpy Hell yCTaHOBAT TPUOYHbI
N 3puTenen, obycTpoAT pasfeBanky 1 Tyanet.

CrnopTVBHYO 30HY CBAXYT C BOAOEMOM CETbIO TPOMMHOK C TBEPABIMU
1 OTCEBHBIMM MOKPbITUAMU. Kpome Toro, Ha TepprTopru 6r1aroycTpoii-
CTBa NPOBeAYyT OCBELLEHMNE AN TOT0, YTOObI MOXKHO ObINIO UCMONb30-
BaTb eé bonee AnUTeNbHOE BPeMs B TeYeHMe CYTOK.

https://mosreg.ru/sobytiya/novosti/news-submoscow/blagoustroistvo-zvezdnogo-gorodka-

prodolzhitsya-v-etom-godu

ToponeL: K 950-/1eTUI0 CO AHA OCHOBaHUSA

Crapeniwnii ropog Teepckoi ob6nactu Toponel, 6naroyctponT K
950-neTuio, KOTopoe ByfeT oTMeuaTbcsa B 2024 rogy, coobLiaeT npecc-
cny>k6a permoHasibHoro NpaBuTeNbCTBA.

PelwweHvie o BblgeneHnn CpeacTs Ha PeMOHT gopor B Toporue n

671aroyCTPONCTBO O6LLECTBEHHbIX TEPPUTOPUI rOpofa NPUHATO Ha
3acejaHMUN PErMoHanbHOro NpaBUTEbCTBA.

B nnaH pa6ot Ha 2023-2024 rofbl BKJlOUeHbl 16 06bEKTOB ynny-
HO-[OPOXKHOW CEeTU 06LLEeN NPOTAXKEHHOCTLIO 14,5 KunomeTpa.

ly6epHaTop TBepckor obnactu Uropb PyneHs Ha 3acegaHum nopy-
Ynn BKNIOUYUTD B MJ1aH PaboT 1 3aMeHy CUCTEM YJIMYHOTO OCBeLLeHNS.
[maBa pervioHa NocTaBu 3aAayvy BbIMOHNTL BECb 3arlaHMPOBaHHbIIA
006bEM [OPOXKHBIX PAaboT fo 1 nioHA 2024 ropa.

Takxe B npeaasepum obunes B ToporLe NiaHNPyeTCs BbINOMHUTb
60nbLUol 06BEM PaboT Mo pecTaBpaLiyi 0ObEKTOB MCTOPUKO-KYNBTYpP-
HOro Hacnepus, obyCcTPOMCTBY COBPEMEHHbIX OOLLECTBEHHbIX MPO-
cTpaHcTB. K npa3gHnyHoli aate B Toporie npegycMOTPeHO co3aaHue
NamATHMKOB KHA30 AnekcaHgpy HeBckomy v natpuapxy TUXoHy v
61aroyCcTponCcTBO NpUEralLLmx TeppPUTOPUIA.

Toponeuy 6bi1 ocHoBaH B 1074 roay. B 3Tom ropoge pycckuii nosnko-
BoZel, KHA3b AnekcaHap HeBCKUI BEHYANCA C NONOLKOW KHAXKHOW
AnekcaHgpoii. o npefaHuio, HeBeCTa nogapusna ropoay ero rnaBHy
CBATbIHIO — ToponeLKyto KopcyHcKyto nkoHy boxkunen Matepu, B yecTb
KoTopoi B Toporue 6bin noctpoeH KopcyHcko-boropoguuikuii cobop.
Brnocnepcteun AnekcaHap HeBcknini 0ocBOGOXK4an ropog OT IMTOBCKUX
3aXBaTUYMKOB.

B aHBape 3T1oro roga Mpe3uaeHT PO nognvcan pacnopseHue o
NOAroToBKe 1 NposeAeHnn npasgHoBaHua B 2024 rogy 950-netus
nepBoOro NeTONNCHOro YnoMrHaHma ropoaa Toponua.

https://ria.ru/20221220/blagoustroystvo-1840023919.htm|



Nnbs MENTBLIC:

«Mbl CO3JAEM BAOXHOBAKLWWE
[MTPOCTPAHCTBA /14 HOBbLIX
BO3MOXXHOCTEW»

erogHa Kom(popTHOI OKpY:KaloLLeii cpeae yaenAeTca Kak HUKOTAa MHOTO BHUMAHUA.
bnaroycrpoiicTBo — rubkuii, He TpebyloLKii 3a061a4HbIX BNOXKEHUIA U B TO Xe Bpems
3(PeKTUBHDI MHCTPYMEHT MOAENNPOBaHMUA FOPOACKOro NPOCTPAHCTBA, NOCKONbKY
nepeocMbiC/IeHHble apXMTEeKTOpamMu NPOCTPaHCTBA CMOCO6HbI N3MEHUTb HacTpoeHue
1 NoBceiHeBHOCTb. 0 TOM, KaK 3T0 NponcxoauT, Mbl 6eceyem ¢ pykoBogutenem
apxutektypHoro 6topo ARCHKON Unbéin MeitTbicom.
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- Unes, pacckaxume, noxanyiicma, Ka-
Kue U3MeHeHUs Npoucxo0am e apxumex-
MmypHbIX meHOeHYUsAX nocedOHUX iem 8
chepe 6nazoycmpoticmea?

— ApX1TeKTypHOe 651aroycTpoicTBO — 3T0
He TONbKO NaHALWadT, HO 1 NPOLEeCcC TPaHC-
dopmaumm cpefbl. Mbl BUAMM, 4TO pa3BuUtue
TEXHOMOrMI MPOBOLMPYET COBEPLLEHHO pe-
BOJIIOLVIOHHbIE N3MEHEHNA B NPOV3BOACTBE,
CTPYKTYpe NoTpebneHus, MblLeHNM JIIOAeN.

Lindposoit Mmp ANKTYeT CMeHy TpaauLMoH-
HOW ropoACKON 3aCTPolKu. Hanpumep, Mbl yxe
ceyac Habnogaem pocT rmépuaHbIx Gopm
3aHATOCTU, yBENMUYEHUE YAANEHHBIX Pabourx
MEeCT, COBMeLLeHe B O4HOM MPOCTPAHCTBE
paboTbl, NOBCEAHEBHOW XM3HUN 1 OTAbIXa.

BmecTe c Tem ntogn He MOTYT U He XOTAT
npoBOAUTb BCE BpeMsA B CTeHax goma. [ToaTo-
My KPUTNYECKM BaXKHbIM CBONCTBOM YNIUYHBIX
0o6LlecTBEHHbIX MPOCTPaHCTB CTAHOBUTCSA
MHOTOQYHKLUMOHANbHOCTb: BaKHO Npeano-
XKWTb TY WK MHYIO aKTVIBHOCTb He TOMNbKO Ae-
TAM, HO 1 UX CTapLmnmM 6paTbaMm, poanTenam
1 6abyLIKam C fefyLKamu.

Co3paHne MHOropYHKLMOHASbHbIX aHA-
WadTHLIX NMPOCTPAHCTB BHYTPM ABOPOBON
TeppuTOPMN Hayano HabupaTb 060pPOTHI
HeCKOJbKO NeT Ha3af, Y CErofHsA Mbl yXe BU-
OrM copeBHoBaHne mexay KK B co3gaHnm He
TONbKO 3eNEHOM, HO U QYHKLMOHANbHO HacCbl-
WeHHOoM TeppuTopun. Npn BO3MOXKHOCTM B
KOMM/IeKC BK/tOUaloT O3e/leHeHe npunerato-
el ropoACKon TeppuTopnm, 6naroyctTpoi-
CTBO GAIVPKANLLIMX IECOMAPKOBbIX 30H U faxKe
npubpexxHom nonocbl. TpeHA Ha aBTOpCKoe
6naroycTponcTBO U3 NpemMrasibHOro CermeHTa
6bICTPO NepeLlén B OU3HeC, U CerofHa ycnelLw-
HO Pa3BMBaETCA B IKOHOM- 1 KoMdopT-cer-
meHTe. [aHaemMus 1 nokaayHbl TONbKO NoA-
YepKHYJIM NPaBUIIbHOCTb AAHHOW CTpaTeruu,
Beflb [/ OOMbLUMHCTBA XKWTesell BO3MOXHOCTb
npe6biBaHWA BHE JOMa CTasla JOCTYMHON TOMNb-
KO BHYTPM ABOPOBOI TEPPUTOPUN.

BnaroycTpolicTtBo Hanbonee HarnsAgHO
TPaHCMPYET HOBble CTaHAAPTbI, AAET OTBETHI
Ha 3anpocbl, COOTBETCTBYIOLLVIE COBPEMEHHbBIM
yernoBeyeckrM LieHHOCTAM. B nepByto ouepenb
3T0 6€30MacHOCTb, Pa3HOOOPA3HbIE BO3MOX-
HOCTM 1 CLeHapuu Ans CEMeNHOro oTabIXa,
BO3MO>KHOCTb SMOLIMOHAIbHO nepe3arpys-
K1 nocsie HanpsikEHHOW paboTbl. YBEPEH, UTo
TPEeHA Ha NoBblLIEHHOE BHUMaHWe K 6naro-
yCTpOWCTBY 6yfeT TONbKO yCUNMBaTbCA Ha
¢$OHe NocTNaHAEMUIAHBIX TEHAEHLNNA.

Bo3bméMm Kak npumep co3paHuve 6e3onac-
HbIX, CBOOOAHBIX OT MALUMNH BHYTPUABOPOBbIX
NPOCTPAHCTB. 30eCb Mbl MPOEKTUPYEM YXKe He
TONbKO TPAAMLNOHHbIE AeTCKMe 1 CNOPTUB-
Hble nowagKku. LleHTpanbHbIM 31ieMeHTOM
CTaHOBATCA obyyalole 1 pa3BuBaoLe
30Hbl ME>KBO3PACTHOW KOMMYHUKaLMK: cafbl
BrieyaT/IeHU, anTekapcKme oropoabl U T. A.
MpogomknTeNnbHble MPOryNoYHbIe MapLLPYThI
MOCTPOEHbI MO NAPKOBOMY MPUHLMMY «Hemnpe-
PbIBHOTO NeLexofHoro xoaa. MpusbiYHbIM
3N1EMEeHTOM ABOPOBO TEPPUTOPUN CTAHOBAT-
cA 06beKTbl yCUneHns KOMMYHMKaLMi cpe-



AN XNnbLoB (6ap6eKo-NonHTbI, MecTa ana
nposefeHnsa 06X NPa3aHNKOB), 0ObEKTDI,
HanpaB/ieHHble Ha peann3auuio naen oTeeT-
CTBEHHOTO noTpebneHuns (BYKKPOCCUHTY,
MecTa cbopa akKyMynsTOpHbIX 6aTapeit, Ma-
KynaTtypbl).

CoBpeMeHHana fBopoBas TeppuTopus
NpefoCcTaBiaeT TakKe BO3MOXXHOCTb COB-
MeLaTb paboTy C cemeliHbIM OTAbIXOM U
co3epLiaHMeM KpacoTbl capa. 3aeck ecTb bec-
NPOBOAHON JOCTYM B UHTEPHET, OCHALLEHHble
3apAAHbIMM CTAaHLMAMU MECTa, NaBOYKK, be-
cefKu.

Co6CTBEHHO, BCE 3T MPUHLMMbI BOMO-
WeHbl B HaWeM npoeKTe 6naroycTpoin-
ctBa Tepputopun XK Fresh (neBenonep -
«[lJoHcTpon»). Bnarogapa Busyanusauumn
30HUPOBAHNWA 1 HaBUraumu, a Takke GyHK-
LMOHANbHOMY 1 BU3YyaslbHOMY HaCbILLEHWIO
NPOCTPaHCTBA NpebbiBaHKe B TaKOM BOpe
CTAHOBUTCA KaXXAblll Pa3 HAaCTOALLMM MyTelle-
CTBMEM, MPUYEM NYyTeLIeCTBMEM MO XKeMaHUo
XKuUTenen: akTUBHbIM 1 604PbIM U HETOPO-
NANBLIM U BAYMUVBbIM.

PaboTas Hag 3TM NPOEKTOM, Mbl CTapanucb
yuecTb Maneive aeTanu: LBeTOBble 1 CBe-
TOBbIE PELLEHUS, PUTMUYECKOE YepeoBaHne
yeANHEHHbIX MPUBATHbLIX MPOCTPAHCTB UK
30H A1 aKTUBHOCTM, CO3AaHNe MEeCT, Npu-
BfieKaTesIbHbIX 41A BCEX XKUTENen 1 rocten
XKunnoro Komnnekca. /1y Hac gencTButenbHo
MoMy4YnSIOCh CO3AaTb rAPMOHMNYHBIN NMPOEKT.

- Kak npuxooum udes KoHyenyuu, om
4ye20 3asucum e00xXHoeeHue?

- Mbl BCerga nprctynaem K 1to6omy npoek-
Ty TONIbKO MOCJIE TOrO, KaK Bblexasii Ha Me-
CTO, NOCMOTPENN, BAOXHOBUINCb SMOLAMM.
Okpy>atoLas 06CTaHOBKA, BULOBbIE XapaK-
TEPUCTUKN, MECTOPACTONOKEHNE, NCTOPUSA
MeCTa, BO3MOXXHOCTM U OrPaHNYeHus — ap-
XUTEKTYPHbIN 3ambicen GOpMMPYETCA NCXOAS
13 COBOKYMHOCTY 3TUX GaKTOPOB.

OT HaWWX KJINEHTOB Mbl BUAMM MOBTO-
PALWNIACA 3anNpocC Ha Co3aaHne B pamKax

Azpoomenv WELNA Eco Spa Resort,
Tapyca

npoekTa 651aroycTponcTBa TeMaTuyeckoro
6peHa nof 30HTUKOM YXe CyLeCTBYIOLLEro
6peHza XK. 310 peannsyertca yepes co3gaHve
YHUKaNbHOWM CMCTeMbl HaBUraLuK, NCrosb-
30BaHMe aBTOPCKUX MasibIX apXUTEKTYPHbBIX
dopm, apT-06bEKTOB, CO3AAHME TEMATUUYECKINX
VHCTaMOWHTOB B CTPYKTYpe NpuLOMOBON Tep-
puTtopumn. Mbl cuMTaem, YTO UMEHHO CO3AaHne
ABTOPCKMX 3/1IeMEeHTOB BHOCUT HanbonbLinii
BKJ1aA B aTMOCHEPHOCTb 1 YHMKANBbHOCTD, a
3HauuT, fenaeT NpoeKT bosee y3HaBaeMbIM
1 BbIAENAWUMCA CPeaun Apyrux npeano-
»KeHWUN. Hy a ecim mbl rOBOpPYM O 3aropog-
HbIX UN NAaPKOBbIX TePPUTOPUAX, TO 34eCb
ewé 60/bLINIA NPOCTOP AJ1A BOOOpaXKeHUs.
NaHpwadTHOE NPOCTPaHCTBO NpefocTaBnAeT
LUMPOKMIA BbIGOP SMOLMOHANbHBIX MHCTPY-
MEHTOB, 3TO AVHaMMYecKas nctopus. 3gaHms
CTaTWYHbI, @ NAaHAWADT MEHAETCA — B pa3Hble
BpeMeHa rofia, B pa3Hoe Bpems CyTOK U T. A.

- O6wecmeo 8 yesiomM 380/1I0YUOHUPYEM
8 CMOPOHY 3Ko/102u4ecKux o6s3amesibcma.
Kak 3mo ompaxkaemca Ha apxumeKkmypHbix
meHOeHyuax?

— TeHAEHUMY B apXUTEKTYpe HeOTAENUMbI
OT pa3BuUTUA obuiecTBa. Mbl BUAMM CerofgHs
TPeHA B NPUBEPXKEHHOCTN YCTONUYMBOMY
Pa3BUTKIO, YBEIMYEHNM XKU3HEHHOTO LIMKa
1 BHEPEHUN apXUTEKTYPHbIX S/IEMEHTOB C
LANVTENIbHBbIM CPOKOM CITYKObI.

Cnepgysa NnpuHUMnNam ycTtonyunBoro passu-
TWA, Mbl UICMOMb3YyeM NepefoBble TEXHONOrU
NPOEKTMPOBaHWA: BO3MOXXHOCTU MHPOPMa-
LIMOHHOIO MOAenpoBaHua 3gaHuin (BIM),
MeXAyHapoaHble CTaHAAPTbl SKOIOrMUYECKOro
ctpouTtenbctBa WELL, BREEAM n LEED.

CoOCTBEHHO, «3eNéHas» MOBECTKa TakK Wi
MHaye NpuUCyTCTBYET BO BCeX chepax Hallen
LeATeNnbHOCTN.

f1 cunTalo, NOHATUE DKONMOrNM — BaXKHas
Tema, OHa BbIXOAUT 33 PaMKU «3e/1IEHON»
APXUTEKTYPbI, 3TO onpefesiéHHan cncTema,
NpUopuTeT rYYMaHWTapHbIX LeHHOCTEN Hag
CUIOMUHYTHOW BbIrOA0W, ANINHHbBIVA TOPU-

AOCTUXXEHUA
ARCHKON:

— AUMNIOMAHT 7-F0
MedkayHapoaHOro GecTneans
APXUTEKTYPbI M AM3aNHA MHTEPLEPA;

— HOMWHAHT ARX Awards
2006, HOMMHaLUKA «HTepbep
0bLLEeCTBEHHOrO MPOCTPAHCTBAY;

—30/10Tad meganb Moscow
Flower Show 2014 3a BbICTaBOYHbIV
caj «/1abopaTopms KN3HM»;

— Best Show Garden Moscow
Flower Show 2014 3a BbICTABOYHbIA
cag «/labopaTopus KM3HMY;

— ANNAOMAHT V POCCUIMCKOMN
npeMmnuy No NaHawadTHOM
APXMTEKTYpPE 3a BbICTABOYHbIN Caf
«/1ab0paTOPMS KN3HM»;

— cepebpsiHas meganb
Moscow Flower Show 2015 3a
BbICTABOYHbIV caz «/IUHWS COMHLAY;

— Iy4LUMI Caf Mo BepCUmn
KypHana «KaHTpu. CTuab 1 0bpa3
KM3HM» Moscow Flower Show 2015;

— cepebpsiHas Meganb
Moscow Flower Show 2016 3a
BbICTABOYHbIV Caf «PaKypoy;

— OVMNIOMAHT KOHKYpCa Ha
JIY4LYIO MAEH0 BbICTABOYHOTO Cafa B
pamMmkax GectmBans «Cagbl v Noan —
2016» 3a cag «beper BpeMeHny;

— ['paH-MpY HALMOHA/IbHOM
npeMmu B 061aCT1 3KO/I0rMYeckom
APXUTEKTYPLI U CTPOUTENLCTBA
«IOKO_TEKTOHWKA —2017» 382 NpoeKT
«wKkooTenb WELNAY;

—1-4 MpeMust B HOMUHaL MK
«OTKPbITbIE MPOCTPAHCTBA U

MecTa 06LEero NoAb30BaAHUAY
HaLMOHaIbHOW NpemMum B 061acTum
3KOJIOrMYEeCKOM apXMTEKTYpPbl A
cTponTenbcTBa «x9KO_TEKTOHWNKA —
2017» 3@ NPoeKT «2KooTeNb WELNAY;

— QUHANNCT KOHKYPCa
INTER SPACE: WHITE GARDENS
ARCADE, npoekT Lane Park;

— LWOPT-IUCT
06LLepoccnmncKoro KnpnmyHoro
KOHKYpCa Ha nyyLime npoeKThl
KVMPAWYHOIO 34aHMsI, KOTTeaxKa
1N ManbIX apXMTEKTYPHbLIX GOpM,
HOMMHALMS «KnpnnyHoe
06LLecTBeHHOE MPOCTPAHCTBOY.




APXUTEKTYPHOE
BIOPO ARCHKON -3TO
NMPOEKTUPOBAHMUE
JTAHALWA®THDIX
OBLUECTBEHHbIX
NMPOCTPAHCTB,
MAPKOB, NMPOEKTDI
BJIATOYCTPOMCTBA
XKWJ1bIX KOMITJIEKCOB
M NMPOMDILWIEHHbIX
OBDBEKTOB, MACTEP-TJIAHDI
PA3BUTUS TEPPUTOPUN,
KOMMEPYECKHUE U
OBLUECTBEHHDIE
MUHTEPDEPDI.
3A BOJIEE YEM  JIET
KOMIMAHUA BbINMOJIHUJA
MPOEKTOB B POCCUMU U
3A PYBEXXOM.

* FTockopnopauus «PocaTomn»;
e TMK «Hopunbckuin HUKeb»;
* MAO «MTCn»;

« KOpriopauus
«TEXHOHUKO/J1b»;

« EBponemnckuin MeguLLMHCKUMA
ueHTp (EMC);

* AO «BoeHTOpIr»;

* 000 «CUBYP»;

* peBesionepckas KOMNaHus
«JLOHCTpOM»;

* KOHCA/ITUHroBblie KOMMaHuu
Knight Frank u Jones Lang
LaSalle (JLL);

» komnaHusa Honka - nnpep
AepeBIHHOIro AOMOCTPOEHUS U Ap.
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30HT OTBETCTBEHHOCTM 1 NIAHNPOBaHNKA pe-
3y/IbTAaTOB Ha FOAbl Y AecATUNeTUA Bnepéa.
Mo3Tomy Mbl B cBOel paboTe CTpeMUMCA He
TOJIbKO BHEAPATb OYEBMHbIe dKOornye-
CKVe NPpUHUUNbI: ucnonb3yem 6e3onacHble
[NA OKpY»KatoLen cpefbl MaTeprarnbl, MaK-
CYManbHO COXPaHAeM NPYPOAHBIN NaHAWwabT
npv NPOEKTUPOBaHNN, — HO 1 3aKafdblBaem
B CBOW MPOEKTbI TaKMe CLEeHapUM UCMOSIb30-
BaHWA U Pa3BUTNA, KOTOPblE COXPAHAT HEO6-
XOAVIMBbI 6anaHC MHTEPeCoB 1 6e30MacHOCTb
NCMOSb30BaHNA TEPPUTOPUN.

Hanpumep, Hall NPOeKT — TeppuUTOpPUA NH-
HoBauwnoHHoro arpooTtensa WELNA Eco Spa
Resort, KoTopbI ABNAETCA YaCTbio TYPUCTU-
Yyeckoro sKkoknactepa B r. Tapyce Kanyxckomn
o6nacTy 1 BXoAUT B NPOrpammy pasBuTtus
3KOTYpKr3Ma B ropoge.

Ero ocHoBHas nges — arpoTypusm, No3tomy,
NMOMVMO »KWUJIbIX CTPOEHWIA, Ha TEPPUTOPUN
Hamu 6bInn NpeaycMoTpeHbl GroBereTapuin
(MHHOBALIMOHHDBIV KOMMAEKC MO BblpaLinBa-
HMIO OBOLLEN), Oropofbl, SKCNePUMEHTASTbHbIN
1 JeKopaTUBHbIN ANA BblpallBaHWA COb-
CTBEHHbIX OBoLUel, GPyKTOBble cafbl, Npy-
Ibl Ans pbl6oK. TakMm 06pa3om, Mbl CMOTIN
peann3oBaTb 1 NPUHLMN «0byYeHns yepes
pa3BrieyeHre», Korga oTabiX MOXKHO CoUeTaTb
C [eATeNnbHOCTbIO — C paboToi, obeHmeMm,
HabnogeHeM 3a PacTEHVAMM Y XKUBOTHBIMMN —
1 y3HaBaTb YTO-TO HOBOE.

- Bcé 6onbwie uHoycmpuli 8 nocsiedHee
8pems npednazaem KoMnJieKcHole peuie-
HuA. K apxumekmypHol ompacau smo
mose omHocumca?

- [la, cuuTalo, 3To NPaBUIIbHO: MOJOOHbBIN
nofxoA No3BosiAeT JOCTUYb 6onee BblCo-
KNX pe3ynbTaToB, NPefNoXK1Tb 3aKa3umnKy
rnyOoKuiA aHann3 NocTaBneHHON 3ajauun, a
TaKXe 03HayaeT 3HaunTenbHo 6onee BbiCo-
KNI ypOBEHb OTBETCTBEHHOCTM 3@ KOHEYHbIN
pe3synbrart. [T03TOMy Halla KOMaHAa COCTOUT

13 apXUTEKTOPOB U rPafoCcTponTenei, naHa-
LWAdTHbIX aPXUTEKTOPOB, HXEHEPOB, CreLn-
afMCTOB MO HaBUrauum U MHGOPMaLOHHOMY
Av3aliHy. Haw nogxopd K NpoeKTUpOoBaHMio
3aKJ10YaEeTCA BO BCECTOPOHHEM M3YUYeHUN
06beKTa C TOUKM 3peHNs PasNyHbIX KOMMe-
TeHUMin. Bnaropapa cTpyKType Halero 61opo
Mbl MOXKEM NPOBECTV KOMIMIEKCHbIN aHanu3
1 HaTV Nydllee, ONTUMArNbHOE PeLLleHme 3a-
[aum — He TOJIbKO SKOHOMUYECKM BbIFOLHOE,
HO 1 UHAMBUAYaNbHOe, pa3paboTaHHoOe nop
KOHKpPETHbII 3anpoc.

- Kak esbicmpoeHa paboma c knueHmom,
4Yymo sensemcs onpeodenarwum?

— [NpoeKT — 370 BCerga NapTHEPCTBO, B
KOTOPOM HeT BTOPOCTEMNeHHbIX AeTanen.
Bcé BaxHO, BCE B3anMMocBA3aHO. Mbl cTapa-
eMcA NMOMIHOCTbIO Y4acTBOBaTb B NpoOeKTe:
oT npodeccroHanbHol paboTbl Ha NoAro-
TOBWTEIbHOM 3Tane A0 HernocpeaCcTBEHHON
peanu3saynmn. OcywecTBnaem aBTOPCKNIN
HaA30p, pacwMpeHHoe conpoBoXKaeHne. He
TOJSIbKO KOHTPONMPYEM, YTO NPOMCXOANT Ha
CTPOWKe, HO 1 Npeaaraem NPoBepPEeHHbIX
noapagYrKkos, bopmrpyem KapTy peanmsa-
U1 npoekTa (btoaxeT 1 np.) ewé Ha sTane
NpoeKTMpOBaHUA. Hawa uenb — He NpPoeKT,
a 06bEKT, roTOBbIN K dKCMyaTaumm. Takxe
OueHb Ba)KHa 0b6paTHas CBA3b C TEMU, KTO MO-
TOM UCMOMb3YyeT OOBEKT: 3TO XKUTENN, FOCTU 1
TaK fanee. 3aKkasuuK, Kak NpaBwio, onucbiBaeT
HaM KOHeuHy!o Lienb. bbiBaeT, UTo OH yBneyéx
KOHLenuuen, KOTOpYyHo He Bcerga BO3MOXHO
peanu3oBaTb 13-3a pAfa OrpaHUYEeHNin: He
06A3aTeNIbHO GMHAHCOBBIX, HO U KNUMATK-
yeckux, reorpaduuecknx. M 3gecb Kak pa3
BaXkeH Hall npodeccnoHanmsm. Mol Mmoxxem
HaxoAUTb BbIXOAbI N3 COXHbIX CUTYaL A,
He OTKa3blBaACb OT M3HauYalbHbIX peLle-
HWI, NnepecMmaTpmMBaTb U peann3oBbiBaTb
LOCTOWHbIe anbTepHaTMBbI, He MeHALW e
CyTK 3amMbICnia.



ILYA MEYTYS:
"CREATING
INSPIRING
SPACES FOR NEW
OPPORTUNITIES"

- Could you tell us about the changes in
architectural trends in the field of landscaping
in recent years?

- Architectural landscaping is not just
about the landscape, it is a process of
transforming the environment. We can
see that the development of technology
provokes completely revolutionary changes
in production, in consumption patterns, in
the way people think.

Digital reality dictates changes to
traditional urban development. We already
see, for example, an increase in hybrid
forms of employment, an increase in remote
workplaces, combining work, everyday life
and leisure into one space.

However, people cannot and do not
want to be at home all the time. Therefore,
multifunctionality is a vital feature of outdoor
public spaces: it is important to offer activities
not only for children, but also for their older
brothers, parents and grandparents.

The creation of multifunctional landscape
areas inside courtyard territories started to
gain momentum several years ago, and today
we can actually find competition between
housing estates in creation of not only green,
but also functionally saturated areas. Greening
of the adjoining urban territory, landscaping
of the nearby forest-park zones and even the
coastal strip, if possible, are included in the
construction complex. The trend for author’s
landscaping from the premium segment
quickly passed to the business segment and
is now successfully developing in the comfort
and economy segments. The pandemic and
lockdowns have only served to underline the
importance of this strategy, as for the majority
of residents, the possibility of being outside
the home has only become available within
the courtyard area.

The landscaping most visibly conveys the
new standards, providing an answer to the
demands that meet modern values. First and
foremost, it is safety, a variety of opportunities
and scenarios for recreation with the family,
and the possibility of an emotional reset after
hard work. I am convinced that the trend
towards increased attention to landscaping will
only intensify in the post-pandemic context.

Let’s take the creation of car-free courtyard
areas as an example. There, we don't just design
traditional playgrounds and sports fields. The
focal point is now learning and development
zones for cross-age communication: experience

Today, the focus on a comfortable environment is greater

than ever before. Beautification is a flexible tool that does

not require exorbitant investments, and at the same time a “soft
power’, as spaces reinterpreted by architects can change the mood
and everyday life. We talk to Ilya Meytys, Head of the architectural
bureau ARCHKON, on how this occurs.




ARCHKON
ACHIEVEMENTS:

— Diploma Winner of the 7th
International Festival of Architecture
and Interior Design;

— ARX Awards 2006 Nominee
in the Public Space Interiors category;

— Gold Medal of the Moscow
Flower Show 2014 for the Laboratory
of Life exhibition garden;

— Best Show Garden Moscow
Flower Show 2014 for the Laboratory
of Life exhibition garden;

— Diploma Winner of the
V Russian Landscape Architecture
Award for the Laboratory of Life
exhibition garden;

— Silver Medal of the Moscow
Flower Show 2015 for the Sun Line
exhibition garden;

— Best garden according to the
magazine “Country. Style and Way of
life" Moscow Flower Show 2015;

— Silver Medal of the Moscow
Flower Show for the Rakurs exhibition
garden;

— Diploma Winner of the
competition for the best exhibition
garden idea at the Gardens and People
Festival 2016 for the Coast of Time
garden;

- Grand Prix of the national
award in thefield of ecological
architecture and construction "ECO_
TECTONIKA —2017" for the project
“WELNA Eco-Hotel"

— First Prize in the category
‘Open spaces and public places’
of the national award in the field
of ecological architecture and
construction "ECO_TECTONIKA —2017"
for the project "WELNA Eco-hotel”;

— the INTER SPACE contest
finalist: WHITE GARDENS ARCADE,
the Lane Park project;

— Short-list of the All-Russian
Brick Competition for the best
projects of brick building, cottage and
small architectural forms, the Brick
Public Space nomination.
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gardens, chemist’s gardens etc. Long walking
paths are designed according to the park
principle of “continuous walking”. Typical
elements of the courtyard territories are
strengthening of communication among
residents (barbecue points, places for public
festivities), objects aimed at the implementation
of ideas of responsible consumption
(bookcrossings, places for collection of
accumulator batteries, waste paper).

The modern courtyard area also provides
an opportunity to combine work with family
leisure time or contemplation of the beautiful
garden. Wireless internet access, charging
stations, benches and gazebos are provided.

All these principles are embodied in our
project to improve the territory of the FRESH
Residential Complex (client - DONSTROY).
Thanks to visualization of zoning and
navigation, as well as functional and visual
saturation of the space, a stay in such
a courtyard is always a real journey, and
a journey in accordance with the wishes of
residents: either active and cheerful or slow
and meditative.

Working on this project, we have tried
to consider the smallest details: colour and
light solutions, the rhythmic alternation of
private spaces and activity zones, creation of
places that are attractive to all the residents
and visitors of the residential complex.
And we have indeed succeeded in creating
a harmonious project.

- How does the idea for the concept come
about? What does the inspiration depend on?
— We usually start any project only after
we have visited the site, looked at it, been
inspired. The surroundings, the views,
the location, the history of the place, the

possibilities or limitations - these factors form
the architectural concept.

We see a repeated request from our clients
for the creation of a “topical brand” under
the umbrella of the existing housing estate
brand as part of the landscaping project. This
is achieved through the creation of a unique
navigation system, the use of author’s small
architectural forms, art objects, the creation
of thematic instapoints in the structure of
the adjoining territory. We believe that the
creation of the author’s elements contributes
the most to the “atmosphere” and uniqueness,
and thus makes the project more recognizable
and distinguishable from other proposals.

And if we talk about countryside or
parkland, there is even more room for the
imagination. Landscapes offer a wide range
of emotional instruments, and they are
a dynamic story. The buildings are static, but
the landscape changes - at different times of
year, at different times of day, and so on.

- Society as a whole evolves towards
environmental responsibility. How is this
reflected in architectural trends?

- Trends in architecture are integral
to the evolution of society. Today we see
a trend towards a greater commitment to
sustainable development, a longer life cycle,
and the introduction of architectural elements
featuring a long lifespan.

Following the principles of sustainable
development, we use advanced design
technologies: building information modelling
capabilities (BIM), international green
building standards WELL, BREEAM and
LEED.

In fact, the “green agenda” is present in one
way or another in all areas of our activities.




I think the concept of ecology is an important ~ our team consists of architects and urban
topic and it goes beyond “green” architecture, ~ planners, landscape architects, engineers, .
it is a certain system, a priority of humane navigators and information designers. Our ARCHKON is an
values over short-term gain, a long horizon of ~approach to design is based on a holistic architectural firm that
rdespons1b111ty and planmpg resu?ts for ‘years. and study of thé site in terms of the various designs PLIb'iC landscaped

ecades to come. That is why in our projects competencies. Thanks to the structure X !
we seek to implement not only the obvious  of our company, we are able to carry out 2L N ELU O - T [ {E
ecological principles — we use environmentally ~ a comprehensive analysis and find the best, and industrial development
friendly materials and preserve the natural — optimum solution - not only cost-effective, but o
landscape as much as possible in the design, also individual and tailored to suit individual projects, master plans
but we also integrate such scenarios of use  requirements. for the development of
anq de.velopment in our projects, which will ' ' . territories, and commercial
maintain the necessary balance of interests and - How is work with the client structured, . . .
safe use of the territory. what is decisive? and public interiors.

For example, we have a project — the area - A project means always partnership, and For over years of
of the innovative agricultural hotel WELNA  there are no unimportant details. Everything s
EcoSpa Resort, which is part of a tourist eco-  is essential, everything is interconnected. experience the company
cluster in Tarusa, the Kaluga Region, andis ~ We try to be fully involved in the project, has completed
%nclude.d in the programme of eco-tourism  beginning V\.Iith professional Work (.iuring PI’OjECtS in Russia and
in the city. the preparation phase and ending with the

The main idea of the project is agro tourism, implementation of the project. We provide abroad.
therefore apart from the residential buildings  authorial supervision, extended support.
on the site we have provided a bio-vegetarium  We not only check what’s going on at the
(an innovative complex for cultivating vegetables),  site, we also suggest reliable contractors and
experimental and decorative vegetable gardens  map out the project (budgeting, etc.) as early
for growing our own vegetables, orchards, and  as the planning stage. The target is not the
fish ponds. In this way we have been successfulin  project, but the finished object. It is also very

— Rosatom State Corporation;
— MMC Norilsk Nickel;

implementing the principle of “learning through ~ important to get feedback from those who —MTS; '
fun” by combining leisure with activities: work,  then use it: residents, guests, etc. — TECHNONICOL Corporation;
communication, observing plants and animals, Usually customers tell us the ultimate goal. — European Medical Center (EMQO);
and learning new things. At times, however, they are fascinated by —JSCVoentorg;
a concept which may not always be realizable, — LLCSIBUR:
- More and more industries have recently ~ due to various constraints — not necessarily — Real estate development company
been offering holistic solutions. Does this also  financial, but also climatic and geographical. Donstroy:

apply to the architectural industry? This is where our professionalism matters the

- Yes, I believe it is right — this approach  most. We can find ways out of challenging . .
allows us to achieve better results, to offer  situations without rejecting the original Lasalle JLL) COﬂSUltlﬂg companies,
a deeper analysis of the task set to the solutions, and revise and implement viable = Honka —the Ieaqer in timber
client, and it also means a higher level of alternatives that do not change the essence housing construction, etc.
responsibility for the end result. That is why  of the concept.

—Knight Frank and Jones Lang

s A



NpaBuibHble MaJible apXUTEKTYPHble GOPMbI -
3AN0I KOM®O®OPTHOU TOPOACKOU CPEADI

Cospemel-u-lble TeHAEHLUN FPafOCTPOUTENLCTBA He OrPaHNYUBAIOTCA BO3BeJeHNEM HOBbIX OMOB BbICOKOT0 KNacca KauecTBa U BbIrOAHbIM
mecTopacnonoeHuem. CerofHA Mbl BUANUM, Kak HOBbIe NPOEKTbI CTAHOBATCA CTPYKTYPHBIMU 1 COBMELLAIOT B cebe 6naroycTpoiicTao,
co3paHue 06LLeCTBEHHBIX NPOCTPAHCTB, 30H OTAbIXA U CONYTCTBYIOLLYI0 MHOPACTPYKTYPY. CTONb OTBETCTBEHHDIN NOAXOA K KOMPOPTY BO BCEM
HenpemeHHO NPUHOCUT CBOU NNOABI: MEHAETCA BHELHNI 06N1K pailoHOB 1 KBapTanoB, NoKynatenu npuobpetaioT KOMGOPTHOE XKUMbE U
TOYHO 3HAIOT, UTO 3ieCb eCTb BCE He06X0AMMOE ANA NONHOLIEHHOI XKNU3HU.
0OpHako cdepa bnaroyCTpoiicTBa eLwé nepexxnBaeT CBOE CTaHOB/EHMe, HapaLyMBaeT NopTdenb NPOeKTOB 1 NOAPARUMKOB. CerofHs Mbl
obwaemca ¢ pykosogutenem 6penaa LandsMark Buktopom Mntowiem, y3Haem, B YEM 3aKNIOUYAETCA CEKPeT CO3AaHNA KOMPOPTHOI FOpOACKOil
cpefbl, 061LeCTBEHHbIX NPOCTPAHCTB M KaK Ha 3T0 BAMAIT Maible apXuTeKTypHble GopMbl.

- Y eaweli koMmnaHuu o4eHb UHMepecHas
ucmopus! Bol omKpbIsiucb onpeKu naHoe-
MuU u Yyepe3 200 hepeXxusiu CU/IbHbIU NoXKap,
Komopelli He nowaous eawu yexa... 00-
HAaKo 8am y0asiocb NOJIHOCMbIO 80CCMAHO-
8umbcs u npodomxume pabomy. Ckaxxume,
makue cJ10)kHOCMU oKa3anu eJusiHue Ha
yeHHoCMu KomnaHuu?

— [laHHble cOObITVA NPULWNCH Ha Nepu-
O[] CTAaHOBJ/IEHWS Hallel KOMMNaHUK, U Mbl
HafeemMcs, YTo B Hallel UCTopum 3To Obiio
camoe Tsxkénoe Bpems. Tem He MeHee Ntobble
CNIOXKHOCTW 3aKansoT U AeNatoT cubHee. Bbl-
[lep>KaB CepbE3Hble UCMbITaHWS, BbiMaBLUME Ha
[OJ0 KOMMaHUW, Mbl YKPenuiv CBou No3uuum
Ha pbIHKe 1 HapacTuny npodeccroHasbHble
KomneTeHUun. Mbl cTanu yBepeHbl B CBOUX
cunax 1 NOHMMaeM, YTo Jtobble CIIOKHOCTU
npeogonumbl. HecMoTps Ha popc-MaXkopHble
006CTOATENbCTBA, BCE 00si3aTeNbCTBA Nepen
HalW MMM 3aKazuymKaMy ObIIN MCNOJTHEHDbI
6e3 noTepun KauyecTsa 1 yBeMYeH A CPOKOB.
W ecnu mbl He NoABENY HALWMX 3aKa3uKoB
Toraa, To Tem 6onee He NoaBeaéM X cenvac.

- Hackonbko manele apxumekmypHele
opmel eaxHbI 8 cyujecmeayrowux peanusx?
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—30ecb XoTenocb 6bl 0603HAUUTb BaXKHOCTb
dopmMnpoBaHma KOMOPTHON FrOPOACKON
cpepnpbl. Ceyac 3Ta Tema HaxoAuTCA B TPEHAE,
HO MHOTVe He MOHUMAIOT, YTO CTOWT 3a STUMMU
cnosamu. Miges coctonT B TOM, UTOGObI CO3faTh
MecTa, NpebbiBaHVe B KOTOPbIX COCTaBUT KOH-
KypeHUmio npebbiBaHMIo JoMa 1 OyfeT 3acTaB-
NATb «BbIXOAWTb Ha yNuLy». BaxHenwyto ponb
B OpraH13aLmm Takux MecT UrpaeTt cosfaBa-
emblli GyHKLMOHAN: OH AOMKEH OTBETUTL Ha
Bonpoc: «[ns yero npegnaraeTcs BbIATA Ha
ynuuy?» VIMeHHo marble apxuTeKTypHble dop-
Mbl 11 CO3AI0T STOT CaMbli GYHKLIMOHA: MOXHO
BbINTU HA YKLy, YTO6bl MOTPEHMPOBATLCA Ha
BOpPKayT-N/oLLajiKe (CMopTMBHOE MPOCTPAHCTBO
C TPeHaxépamu B yNIMYHOM UCTMOSTHEHUM), NPO-
BECTW BpeMsi C peOEHKOM 3a UTpoIA Ha Nne-
xabe (MrpoBoe NPOCTPAHCTBO C YHUKANbHbIM
obopynoBaHVieM 1 Pa3NNYHBIMUL CLIEHAPVIAMY
Urpbl), MOUNTATb KHIXKKY, IEXa B raMake, 1im
NoXapuTb MACO BMecTe ¢ coceamun. OgHaKo
TOJbKO Hanmumne GyHKLMIOHaNa He rapaHTupyeT
006LLecTBEHHOMY MPOCTPAHCTBY BOCTPeboBaH-
HOCTW. B HalLlem NoHMMaHMK 3anor ycrnexa — UH-
OVBULYanbHbIV NOAXOL NP YCTPONCTBE TaKmX
30H, TOrAa CTaHAAPTHaA AeTCKas MNIoLaaKa CTa-
HOBUTCA Nierixabom, TYPHUKIM NpeBpaLLaoTca

B BOPKAYT-30HY, @ CKaMeliKaMi MoJb3yHTcs He
TOJIbKO NEHCUOHEPDI. IMEHHO Takol Noaxog,
npeanaraet KomnaHua LandsMark.

- Kax<ObIli eaw npoekm noIHOCMbI0 yHU-
kaneH. Kakue ycnyau 8xo0sam 8 peanusa-
yutro npoekma noo Knio4? Kakue npoekmelr
nokKasanuce 8amM cambiMu CJIOXKHbIMU U
uHmMepecHoimu?

— Mbl CTanK1MBaeMcs C HECKONbKMI Bapyi-
aHTaMU B3aUMOAENCTBUA C 3aKa3UMKOM:

* MePBbI BapVaHT — NPEASIoKNTb paccTa-
HOBKY MaJiblX apXUTEKTYPHbIX popm 6e3 BHe-
CeHVA U3MeHeHWI B NnnaH bnaroyctpanBae-
MOW TeppPUTOPUN 1 peann3oBaTb eé;

+ BTOPOW BapuaHT — U3roTOBUTb Marsible
APXUTEKTYpPHble GOPMbI MO CYLIECTBYIOLM
3CKU3aM UNK YepTexam;

* N HAKOHeL, TPeTWii BapuaHT — NOAKIII0-
YyeHue K KoHuenuun 6naroycTponcTea Ha
COOTBETCTBYHOLLEN CTafMMN NPOEKTUPOBAHMSA
06beKTa, NpeanoXeHne He TONbKO Mo pac-
MOJIOXKEHMIO MAJIbIX apXMUTEKTYPHbIX popm,
HO U MO KOMMJIEKCHOMY GOPMUPOBAHKIO MO-
poacKom cpeabl (30HMPOBaHME NPOCTPAHCTB,
YCTPOWCTBO NeLLexoAHbIX MapLLIpPyTOB, NOA-
60p OCBeLleHVA 1 03eNeHeHNs).



MpoponxutenbHoe BpeMsa Mbl COTPYA-
Huyaem c komnaHunen AO «Cneunanusu-
POBaHHbIN 3aCTPONUNK «CTPOUTENbHbIN
TpecT». Mbl NpYHANM yyacTme B peanmsaumnm
KK «Apxutektop» n KK «KNEWITEP» B Jle-
HUHrpagckon obnacty, KK «Hosoe KynunHo»
B CaHKT-leTepbypre, a Takxe KK «Anbnbi»
B KanunHuHrpage. B KK «<NEWTTATEP» mbl
co3panu nnerxab «JoMuK Ha fepeBe», 3TOT
NPOEKT MOKHO BblAENNTb N3 NPOYNX U3-3a
€ro CJIOXKHOCTM.

- Ce200HA mema 6nazoycmpoliicmea mec-
HO c8:A3aHa co cmpoumenocmeom. CKa)cu-
me, KaKo8 nopmpem aauie20 3aKa34uKa u
noyemy abI6upaom umeHHo 8ac?

— OCHOBHble HaLLW 3aKa3uMKU — 3TO KOMMa-
HMW-3aCTPONLUMKL, LieNblo KOTOPbIX CTaHO-
BWTCA HE TONbKO BO3BEAEHME KBaAPaTHbIX
MeTPOB, HO 1 CO3AaHMe COMyTCTBYIOLLEl NH-
bpacTpyKTypbl 1 6naroyctpomncTea JOCTON-
HOrO YPOBHS.

M3-3a HannumA cywecTBEHHbIX MPOU3-
BOACTBEHHbIX MOLHOCTEN Mbl 3aUHTEpe-
COBaHbl B KpYMHbIX NpoekTax. bonee Toro,
Mbl YyBCTBYeM fedMLUUT Mpon3BOaUTENein
ManblX apXUTEKTYPHbIX GOPM Ha PbIHKE,
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KOTOpble Npon3BoauIv 6bl KaueCcTBEHHbIE
MOHTa)KHble paboTbl. I3roToBMUTENW TUMNO-
BbIX M3[€N1iA YacTo ObIBalOT HE OCBEOMIIe-
Hbl O CTPOUTENbHBIX NpoLeccax n He obna-
[aloT COOTBETCTBYIOLLEN AJOKYMeHTaunen n
0COBEHHOCTAMM MOHTaa TOro Uix MHOFO
n3genus. B npownom mbl o6penn BbICOKne
KOMMeTeHLUMN B 0651acT CTPOUTENbCTBA U
co3fanu cmbnos Npor3BOACTBEHHBIX CUM 1
wraTa nogpsaunkos. C LandsMark 3akasunku
MOTYT 6bITb YBEPEHbI B KQUeCTBe NPoayKLumn
1 CPOKaXx BbIMOSIHEHMA MOHTaXKHbIX PaboT.

- Kak npou3zeodoumesb U nooOpsa04uK, 8bl
obecneyusaeme 8bICOKOe KA4ECMBO Ka)K00-
20 u3denus u npoekma e yesnom. Bo mHozom
8bICOKUe noKaszameJsiu 3agucaim om wma-
ma compyoHukoa. Pacckaxxume 06 smom
noopobHee: CKO/IbKO Yenosek pabomaem
8 KOMNaHuu, KaKoea cmpyKkmypa wmama,
Kakue npou3eodcmeeHHble MOUjHOCMU 8bl
3adelicmeyeme Ha ce200HAWHULU OeHb?

- Y Hac 4OCTaToOYHO GOMbLION LWTAT, KOTO-
Pbi YCIIOBHO MOXHO MOAENUTb Ha [iBe KO-
MaHzpl. [lepBas — y4aCcTHVKY NPOV3BOACTBEH-
Horo npotuecca. K HUm oTHocATcA paboune,
VHXKEHEePHO-TEXHUYECKII OTAEN, HavalbHUKM
NPOVI3BOLCTBA, [MABHbIE MHXEHEPbI, MOHTaX-

Hble 6puragbl, cny»6a anekTprkos. Bropas
KOMaHJa COCTOUT U3 Tex, KTO 3aHUMaeTcA
TBOPYECKOWN paboToit: 3TO apXUTEKTOPbI, AN-
3aliHepbl 1 MapkeTosnoru. ObLyee KonMyecTeo
COTPYAHUKOB NPUONMKAETCA K NATULAECATN.

Haluwm npor3BoacTBEHHbIE MOLLHOCTY MO3BO-
NAT BbIMOMHATb MOMHbIN LMK paboT ansa nsro-
TOBJIEHNA MaJIbIX APXMTEKTYPHbIX GOPM, B TOM
yucre 06paboTKy 1 MOKPACKy MeTara U AepeBa.

- Ecmo nu y 8ac «¢popmyna ycnexa»?

- Hawa «dopmyna ycnexa» — 310 paspa-
OOTaHHblEe HaMK TEXHOMOTUK Mo 0bpaboTke
MeTanna v gepesa, nossonsaoLwme [oo6UTb-
CA BbICOKOIO KauecTBa U3genunin 1 Hagosnro
COXPaHUTb UX TOBAPHbI BMA, WITAT HACTOA-
WX npodeccrioHanos, NobALWNX CBOE Aeno,
1 MIHAVBMAYaNbHbIN NOAXOA K 3aKa3urKaM.

- Kakue yenu cmasume nepeo co6oli Ha
6yoywee?

— XoTenocb 6bl yCTaHOBUTb MapTHEPCKME
B3aVIMOOTHOLUEHUA C MY/IOM 3aCTPONLLNKOB,
KOTOpble OTHOCATCA K CO3[aHNI0 KOMbOPTHON
ropoAcKou cpefbl Tak e BHMMaTeNbHO, Kak
Mbl, 1 BMECTE peann30BbiBaTb MHTEPECHbIE 1
CNOKHble MPOEKTbI.

Mogrotosuna Bukropusa JlykbsaHoBa
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Proper small architectural forms
ARE THE KEY TO A COMFORTABLE
URBAN ENVIRONMENT

odern urban development trends are not limited to the construction of new high-quality houses and advantageous

locations. Today we can see new projects becoming structural and combining landscaping, creation of public
spaces, recreational areas, and accompanying infrastructure. Such a responsible approach to comfort in all aspects is
certainly paying off: the appearance of districts and neighborhoods is changing, customers are buying comfortable
housing and know for sure that there is everything they need for a fulfilling life.
However, the field of landscaping is still going through its formative years and increasing its portfolio of projects and
contractors. Today we are talking to the head of the LandsMark brand, Victor Plyushch, and finding out the secret to
creating a comfortable urban environment, public spaces, and how it is affected by small architectural forms.

- Your company has a very interesting
history! You opened it despite the pandemic
and a year later there was a large fire that
didn’t spare your workshops... However, you
managed to fully restore your business and
continue operating. Have these difficulties
had an impact on the values of the company?

- These events took place during the
formative years of our company, and we
hope that it was the most difficult time in our
history. Nevertheless, any challenges make us
stronger and tougher. Having withstood the
severe tests that the company went through,
we strengthened our market position and
increased our professional competences. We

have become confident in our abilities and
know that we can overcome any challenges.
Despite the force majeure circumstances, all
obligations to our customers were fulfilled
without any loss of quality and increase in
deadlines. And if we didn’t let our customers
down then, we certainly won't let them down
now.

- How important are small architectural
forms in the current reality?

- Here I would like to point out the
importance of forming a comfortable urban
environment. This topic is currently in trend,
but a lot of people don’t understand what is

[

behind those words. The idea here is to design
such places, staying in which would compete
with staying at home and would make you
“go outside”. The most important role in the
arrangement of such places is played by the
functionality created - it must answer the
question: “What is there on the street that is
the reason why people are invited to go outside
for?” It is small architectural forms that create
this very functionality: you can go outside to
practice on the workout area (a sports space
with an outdoor equipment), spend time
with your child playing in the playhub (a play
space with unique equipment and various
game scenarios), read a book while lying in
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a hammock, or roast meat with the neighbors.
However, the mere presence of functionality
is not a guarantee that a public space will
be in demand. In our understanding, the
key to success is an individual approach to
the arrangement of such areas, this is when
a standard playground becomes a playhub,
the horizontal bars turn into a workout zone,
and the benches are used not only by seniors.
This is the approach that LandsMark offers.

- Each of your projects is completely
unique. What services are included in the
implementation of a turnkey project? Which
projects did you find the most challenging
and interesting?

- We encounter several options for
interacting with the customer.

o The first option is to suggest the
arrangement of small architectural forms
without making changes to the plan of the
landscaped area, and to implement it;

o the second option is to make small
architectural forms based on existing sketches
or drawings;

« and finally, the third option — an addition
of the object to the concept of improvement
at the appropriate stage of design, a suggestion
not only about the location of small
architectural forms, but also on the complex
formation of the urban environment (zoning
spaces, installation of pedestrian routes, the
selection of lighting and greening).

For a long time we have been cooperating
with the company JSC “Specialized
Developer “Stroytrest”. We participated in the
implementation of the Residential Complex
“Architektor” and Residential Complex
“NEWPiter” in the Leningrad region, Residential
Complex “Novoe Kupchino” in St. Petersburg, as
well as Residential Complex “Alpy” in Kaliningrad.
In the Residential Complex “NEWPiter” we
created a playhub “tree house’, this project can be
singled out from others in terms of its complexity.

- Today the topic of landscaping is closely
related to the construction industry. Tell us,
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what is the portrait of your customer, and
why do people choose you?

- Our main customers are real estate
developers whose goal is not only to
construct square meters, but also to create
the accompanying infrastructure and a decent
level of improvement.

Due to our significant production capacity,
we are interested in large projects. Moreover,
we feel there is a shortage of manufacturers
of small architectural forms on the market
which would produce high-quality installation
works. Manufacturers of generic products
are often unaware of construction processes
and do not have proper documentation and
peculiarities of installation of one or another
product. In the past we have gained high
competences in the field of construction and
created a symbiosis of production forces and
contractors staff. With LandsMark, customers
can be confident in the quality of products and
the timing of installation works.

- As a manufacturer and contractor,
you ensure the high quality of each product
and project in general. A lot of the high
performance depends on the staff. Tell us
more about this: how many people work in
the company, what is the staff structure, and
what production capacities do you use today?

- We have a fairly large staff, which,
conventionally, can be divided into two

teams. The first is the participants in the
production process. This includes workers,
the engineering and maintenance department,
production managers, chief engineers,
installation teams, and the electrical service.
The second team consists of those involved
in the creative work: architects, designers
and marketing experts. The total number of
employees is close to fifty.

Our production facilities allow us to
perform the full cycle of work for the
manufacture of small architectural forms,
including processing and painting of metal
and wood.

- Do you have a formula for success?

- Our “formula for success” is the
technologies we have developed for processing
metal and wood, allowing us to achieve high
quality products and keep their marketable
appearance for a long time, a staff of real
professionals who love their job, and an
individual approach to our customers.

- What are your plans for the future?

- We would like to establish partnerships
with a pool of developers who are as attentive
to the creation of a comfortable urban
environment as we are, and implement
interesting and complex projects together.

Prepared by Victoria Lukyanova

13



T 0000007000070

K omnanusa «<MOCCBAU» aBnaeTca npousBoauTenem
MeTannyeckux BUHTOBbIX U Xene306eToHHbIX (Bail AN
No6bIX TUMOB COOPYKEHMUIA: OT NErKO NPUCTPOIIKU K AOMY

Ao onop JI31, ncnbITbiBaOLWMX IKCTPEMANbHbIE HAarpy3Ku.
Take npeanpuATUe 0Ka3bIBaET BCe COMYTCTBYIOLLME YCAYTU O
BO3BefieHMI0 YHAAMEHTOB 1 3aHUMAETCA UX PEKOHCTPYKLMEit.
Kpome Toro, KomMnaHua BeET aKTUBHYI0 06LLeCTBEHHYIO
JeATeNbHOCTb: YYaCTBYET B BbICTABKAX M NPOGUIbHDBIX
MepONpUATHAX, a €€ COTPYAHUKN — NPU3HAHHDIE U XKeNaHHble
3Kcneptbl Ha TB. KaHanbi «Myxckoit», «3aropogHas usHb»,
«[epepenka-TB», «[lauHblil 0TBET» — AaNeKo He NOJHbIIi NepeyeHb
CpenCTB MaccoBoi MHpopMaLWK, Fie KBaNMQULMPOBaHHbIe

neunannucTbl AenATcA TOHKOCTAMK U HI0aHCaMK o Bbl60py cBait

AnA Hanbonee HaEXKHbIX PYHHAMEHTOB.

0 npoyHom 6u3Hece No NPON3BOACTBY CBail paccka3blBaeT ero
XpynKas Xo3fiika, reHepanbHblii AUPEKTOp 1 CO6CTBEHHUK

komnanun «<MOCCBAWN» AnHa HeBupgomckas.

- Kak nony4unoce, Ymo bl 3aHUMaemeco
makum, no o6wienpusHaHHOMy MHeHUIo,
«HeXXeHCKUmM» desiom?

- fl HaumHana paboTy B 3TOM 6U3Hece B Ka-
yecTBe byxrantepa ewé B 2007 roay, Toraa
KOMMaHWA U NPOU3BOACTBO HAXOAUIUCH B
CaHkT-lNeTepbypre. B 2012 rogy pykoBoau-
TeNb NPUHAN peLlleHne o nepeBoge Npoun3-
BoAcTBa B Mockay, a B 2016-m Bnagenew, pe-
LU BBIATL 13 3TOrO BU3HECa 1 NPeaIoXKu
MHe ero BblKynuTb. Ha TOT MOMeHT A 6bina
$UHAHCOBBIM ANPEKTOPOM, ECTECTBEHHO,
3Hana Bce 6U3Hec-NpoLecchl 1 NpuHaAIa pe-
LeHMe O NOKYMKe KOMMNaHUn: NPOn3BOACTBa,
MOHTa>HOT0 Y4acTKa, oTaena npoaax. M c tex
nop eto PyKOBOXY.

- Kak pazeusaemcsa komnaHus ce2o0Hs,
4Ymo oHa co6oli npedcmasnsaem?

- B HacTosAWEee BpeMsi Mbl aKTVBHO Pa3Bu-
BaeMCs, y4acTByeM B CaMblX Pa3HbIX MPOEKTax,
HaunHas OT CTpounTeNnbCcTBa GyHOAAMEHTOB K
YaCTHbIM 3aropoAHbIM JOMaM U 3aKaHuMBas
KPYMHbIMY 34aHUAMUN 1 COOPYXKEHUAMM:
OTeNAMM, FOCTVHULIAMM, SNieMeHTamuy 6naro-
YCTPOWCTBA, AN1A KOTOPbIX TpebytoTca dyH-
JaMeHTbI — MeLIexoAHble JOPOXKKM, MAPKU 1
Tak pganee.

Mbl paboTaem no Bcel cTpaHe: CKONKOBO,
AHana, CMoneHckK; B 06LLeM, roTOBbl OKa3bl-
BaTb YC/Yrn Ans CBOVIX KNueHToB oT Kanu-
HVHrpaga ao BnagusocToka. [1nA aToro y Hac
nmetoTCA NpopaboTaHHbIe TOrncTMyeckre
KaHarsnbl.

NMomnmo KBannduLMpoBaHHbIX Crieyu-
aNMCTOB 1 KaueCTBEHHON NPOAYKUNN, Mbl
rapaHTVpyem KineHTaM JOJIFOBEYHOCTb U
HaAEXHOCTb HalKMX CBal, 4AEM rapaHTUIo
He meHee 10 net. Ho, KOHEYHO, Npu yciosuu,
YTO YCTaHOBKa ¥ MOHTaK CBall Nponcxogat
cunamu komnaHun «<MOCCBAW». Ecnn xe KTo-
TO MPOCTO KYNuU Hally NPOAYKLUMIO 1 yCTa-
HaB/MBaAET CAMOCTOATESNIbHO, Mbl HE MOXeM
NMoOpyyYnTbCA, YTO BCE TEXHONOTMYECKMe Npo-
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Lieccbl 6binm cobnofeHbl U HET HapyLLIEHWU B
TEXHUKe 6e30MacHOCTH.

- Mpodykyus eaweli KOMNAHUU — 3Mo
8uHMoOBbIe U XesezobemoHHble caau. [Oe
npednoymumesnobHee ycmaHasaueamso nep-
8ble, a 20e — emopole?

— BUHTOBbIE CBau NCMOSb3YIOTCA NMPU CIOX-
HOM pernbede 1 BNaxHbIX FPYHTaX, a Takxe
nonynApHbl AnA NErkoro 3aropofHoro fo-
MOCTPOEHUSA, B TOM Urcie Afa MOAyNbHbIX
30aHui. XKene3o6eToHHbIE PacnpPOCTPaHeHbl
Npv CTPOUTENIbCTBE MHOTOITAXKHbIX XKUJTbIX 1
NPOMBbILUMEHHDbIX 3[aHWUI, @ B YaCTHOM JOMO-
CTpouTenbCTBe — AJiA GPYCOBBIX (B TOM Uncie
13 KneéHoro 6pyca) 1 KapKacHbIX CTPOEHUIA.
M nockonbKy Mbl npov3BoarM 0ba Braa CBal,
TO MOKEM Y[OBJIETBOPUTL NPAKTUYECKM Jt0-
6011 3aNpPOC HAWKX KIVEHTOB.

- Kakue npuopumemeoi 8 danvHeliwel
deamesibHOCMU KOMNAHUU 8bl MOXKeme
8bld0eniume?

— KoHeuHO, ocHOBHas 3agaya — 370 yBe-
nryeHne macwTaba nponssoacTea. M 310
BMOJHe peanbHo. HecmoTps Ha To, UTo 3MMma
TPaANLMOHHO He ABMAETCA BbICOKVM CE30HOM
[ONA CTPOUTENbCTBA, HaLW CNeLmnanucTbl Mo-
ryT paboTaTb B nto6oe Bpems roga u B Niiobyto
noroay: KBanudukaLus, onbIT 1 TEXHONOMK
BMOJIHE 3TO MO3BOJIAIOT.

Ho Tem He meHee 06bEMbI CTPOUTENb-
CTBa MOKa YTO HIXeE, YeM B BECEHHE-NIETHUN
neprog. [o3ToMy s UCNONb3YI0 3TO Bpems
[ns TOro, Ytobbl HaNnagMTb HEKOTOPbIE BHY-
TPeHHVe NpoLecchl, CBA3aHHbIe C yrnpas-
JIeHYeCKMY MOMEHTaMU, YTO NMO3BOSUT K
Hauyany CTPOUTENbHOIO Ce30Ha «B3NIeTETbY,
TO eCTb KPaTHO yBENIMYNTb CBOU BO3MOX-
HOCTV ANA MaKCMManbHO 60bLIOro KONn-
yecTBa KJIMEHTOB.

Take oJHOBPEeMEeHHO MPOBOANM aHanmn3
BEKTOPa Pa3BUTKA FOCYAAPCTBEHHOIO CTPOU-
TenbCTBa. K coxaneHuto, CTpouTb feATesib-
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((MOCBAI/I):

Ka4yeCTBO M HAAEXKHOCTb
Ha gecatuaeTve Bnepen

HOCTb C PacUY€TOM TOJIbKO Ha cermeHT B2C
HeaNbHOBUAHO: YaCTHbIM PbIHOK BeCcbMa
C/IOXKEeH 1 HecTabuneH B NnaHe nNokyna-
TenbHOW cnocobHocTn. [lo3ToMy aHanm3u-
pyeMm, Kyfia pa3BrBaeTcA rocyaapcTBo, Kyaa
HanpasnaeT GMHAHCMPOBaHMe, U, Mo CyTH,
cnefyem 3a HUM.

Kpome Toro, A cenyac yuycb B CKONKOBO 1
y>Ke Ha NpaKTuKe NPUMEHSAI0 BCE NOyYeH-
Hble 3HaHUA. B nepByto ouepeab AnA MeHs
Ba’KHO BbICTPOUTb CUJTbHbIN KITMEHTOOPU-
€HTMPOBaHHbI CEPBUC, YTOObI KaXAablin Mo-
TeHUManbHbIN 3aKa3uuk npu Bonpoce «K1o
Slyyle Bcex 6bET Unn KpyTUT CBan?» Crblwan
oTBeT: «3T10 Tebe HyxHo B «<MOCCBAWU» 06-
palaTbCa, OHW NyyLume».

Ho He meHee BaXXHO Ansi MeHsA 1 fanbHei-
LWee clefoBaHVe NPUHLUMUNAM YyCTONYMBOTO
pa3BUTUA B MiaHe 3KONormm n 3abotbl o
nepcoHane. f CTporo cnexy 3a Tem, 4Tobbl Ha
npon3BoAcTBe cobnofanucb Bce CTaHAaPThI
1 npaBuia 6e30MacHOCTU 1 OXpaHbl Tpyaa:
cnewuogexnia, CooTBeTCTByoLee o6opyao-
BaHue, pexxnm paboTbl 1 Tak Janee. bonblioe
3HaueHVe TaKkKe UMEIT BHepeHe 1 pa3Bu-
TVe SKOMNOrMYeCcKNX CTaHAAPTOB 1 NMPOLIECCOB,
MO3BONAOLLMX MUHUMIM3MPOBATb HEraTUBHOE
BIIMAHVE HA OKPY»KaloLLyto cpeay.

K cuacTblo, Ha feATeNbHOCTb KOMMaHUN He
MOBNVANV NOCNEACTBUA OT BBEAEHNSA XKECTKNX
caHkuum, nockonbky «MOCCBAWN» — oTeye-
CTBEHHbIV NPON3BOANTESb, B3aUMOLENCTBYEM
Mbl TaKXe C POCCUCKMI NAapTHEPaMM.

MoaTomy Hagietocb, UTo B GnuvKaniLLen nep-
CNeKTMBe KoMMaHua byaeT pacTu 1 pa3Bu-
BaTbCsA Ha MOJb3y HALIUM KaneHTam. Mbl He
3amMaxuBaeMCs MoKa Ha 4YTo-To rnobanbHoe,
nnaHuposaTb Ha 10 neT Bnepén 6b110 6bl
CNINLIKOM CaMOHaAEeAHHO B TEKYLLEeN CUTY-
aumu. Ho n no3sonutb cebe 0CTaHOBUTBLCA,
HeCMOTpPSA Ha HenpeaBUAEHHbIE CTIOKHOCTY 1
npo6nembl, Mbl TOXe He MoxeM. CTpouTtenb-
CTBO — Takas cdepa, rae BaXkHbl HernpepbiB-
HOCTb, HAIEXHOCTb 11 OTBETCTBEHHOCTb.



he “MOSSVAI” company is a manufacturer of metal screw and reinforced concrete piles for all types of structures -

from a light extension to a house to power transmission poles experiencing extreme loads. The company also
provides all related services for the construction of foundations and is engaged in their reconstruction.
In addition, the company is actively engaged in public activities - participates in exhibitions and specialized events, and
its employees are recognized and coveted experts on TV. The channels “Men’s”, “Country Life”, “Peredelka-TV”, “Dacha
Answer” are far from a complete list of mass media, where qualified specialists share the subtleties and nuances of
choosing piles for the most reliable foundations.
Anna Nevidomskaya, the fragile mistress, general director and owner of MOSSVALI, talks about the robust business of

producing piles.

“MOSSVAI” — QUALITY AND RELIABILITY
FOR THE DECADE TO COME

T —— .m_v ]

- How did it happen that you are engaged
in such an admittedly “not by a women”
business?

- Istarted working in this business as an
accountant back in 2007, when the company
and production were located in St. Petersburg.
In 2012, the head decided to transfer
production to Moscow, and in 2016, the owner
decided to exit this business and offered me
to buy it out. At that time, I was a finance
director, of course, I knew all the business
processes and decided to buy a company:
production, installation site, sales department.
And T've been running it ever since.

- How is the company developing today,
what is it?

— At the moment we are actively developing,
we are involved in a variety of projects — from
the construction of foundations for private
country houses to large buildings and
facilities: hotels, hotels, landscaping elements,
which require foundations: walkways, parks,
and so on.

We work all over the country - Skolkovo,
Anapa, Smolensk, in general, we are ready
to provide services for our clients from
Kaliningrad to Vladivostok - for this we have
well-developed logistics channels.

In addition to qualified specialists and
quality products, we guarantee customers
the durability and reliability of our piles, we
give a guarantee of at least 10 years. But, of
course, provided that the installation and
installation of piles is carried out by the
MOSSVAI company. If someone just bought
our products and installs them on their own,
we cannot guarantee that all technological
processes are followed and there are no safety
violations.

- The products of your company are screw
piles and reinforced concrete piles. Where is it
preferable to install the former and the latter?

- Screwed piles are used in difficult terrain
and wet soils, and are popular for light
suburban housing construction, including
modular buildings. Concrete piles are common
in the construction of multi-storey residential

and industrial buildings, and in private housing
construction - for timber (including glued
beam) and frame structures. And, since we
produce both types of piles, we can satisfy
almost any request of our customers.

- What priorities for the future activities
of the company can you highlight?

- Of course, the main task is to increase
the scale of production. And this is quite real.
Despite the fact that winter is traditionally not
a high season for construction, our specialists
can work at any time of the year and in any
weather, qualifications, experience and
technology quite allow it.

But, nevertheless, the volume of
construction is still lower than in the spring-
summer period. Therefore, I use this time to
establish some internal processes related to
management issues, which will allow me to
“take oft” by the beginning of the construction
season — that is, to multiply my capabilities for
the largest possible number of clients.

At the same time, we also analyze the
vector of development of state construction.
Unfortunately, it is short-sighted to build
activities only for the B2C segment - the
private market is very complex and unstable
in terms of purchasing power. So we analyze
where the state is developing, where it directs
its funding and, in fact, follow it.

Besides, I am currently studying in Skolkovo
and am already applying in practice all the

knowledge I gained. First of all, it is important
for me to build a strong customer-oriented
service, so that every potential customer, when
asked “Who is the best pile driver or torque
builder”, would hear the answer: “You should
go to MOSSVAL, they are the best”

But it is equally important for me
to continue following the principles of
sustainable development in terms of ecology
and caring for staff. I strictly ensure that all
standards and rules of occupational safety
and health are observed in the workplace -
workwear, appropriate equipment, working
hours, and so on. The introduction and
development of environmental standards
and processes that minimize the negative
impact on the environment is also of great
importance.

Fortunately, the company’s activities
were not affected by the consequences of
the imposition of harsh sanctions, since
“MOSSVAT” is a domestic manufacturer and
we also interact with Russian partners.

So I hope that in the short term the
company will grow and develop for the
benefit of our clients. We don’t want to
make any global plans yet, it would be too
presumptuous to plan for 10 years ahead in
the current situation. But we also can not
afford to stop, despite of unforeseen difficulties
and problems. Construction is a field where
continuity, reliability, and responsibility are
important.
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APEBECHDIE NJIUTDbI
CbIKTbIBKAPCKOI'O
PAHEPHOIO 3ABO/JA:
YHNKATbHOCTDb,
HALEXXHOCTb 1 KAYECTBO

c bIKTbIBKAPCKUil GaHepHblii 3aB0J — KpyNHeliLuii poccuilcknii npoussoauTeNb ApeBecHo-

NANTHBIX MaTepuanos.

KauectBo 6onblwedopmatHoii daHepbl 1 MebenbHOI NAUTbI Ha APEBECHOI OCHOBE,
npou3BeAEHHOI B cTonuLe KoMu, BbICOKO LEHAT He TONIbKO NoTpe6utenu B poccuiickux
pervoHax, Ho 1 BeayLLe CTPOUTENbHbIE OpraHn3aLumy 1 Npou3BoAuTeny mebenu 3a

py6exom.

0 feATenbHOCTI KOMMAHMU M NIAHAX N0 €& pa3BUTUI0 Mbl 6ecefiyem ¢ KOMMEpYECKUM
aupektopom 000 «CbIKTbIBKApCKMil paHepHblil 3aBoa» TaTbAHoit MeaBepeBoii.

- Pacckaxkume, ymo npedcmasnsem co-
60li ce2c00HA ColIKmbleKapcKuli hpaHepHblIl
3a800?

— CbIKTbIBKApPCKMiA GaHEpPHbI 3aBOA, SAB-
nAaeTca ofgHUM U3 KpynHenwmx B Poccnn
npousBoauTenein peBecHbIX MIUT U 3aHMa-
eT imavpyoLme no3nuuy B CBOEM CErMeHTe.
Mbl nsrotasnusaem 6onee 230 000 M* paHepbl
1 300 000 m*> NIACM B rog.

Ha npeanpusaTtimn Tpyantca 6onee 1500 Bbl-
COKOKBanneuumnpoBaHHbIX COTPYAHUKOB —
HacToALWmMX NpodeccrnoHanoB CBOEro Aena.

B HacToALee Bpems 3aBO — BbICOKOTEX-
HOMOrMYHOE NPON3BOACTBO, MPOAYKLUMA KO-
TOPOro OTBEYaeT 3arnpocam cambix TpeboBsa-
TesbHbIX MOTpebuTenei Kak Ha BHyTPeHHeM
pblHKe Poccnm, Tak 1 3a py6exxom.

RUSSIAN BUSINESS GUIDE {MAPT 2023}

— 2022 200 6b111 C/1I0XKHbIM 0N17 Jleconepe-
pabameieatoujeli ompacnu. Kak eawe npeo-
npusmue pewasno 803HuUKaswue npo6semol?

- [a, neicTBUTENbHO, M3-3a 3aMpeTa NocTa-
BOK paHepHou npogykumm B EC Mbl CTONKHY-
JINCb C PAAOM TPYLHOCTEN, MOCKOMbKY JibBUHAA
nona daHepHon npoaykunn CO3 - 74% -
0o 2022 roga otnpasnanacb Ha 3KCNOPT.
Poccuincknin ke pbIHOK MCMNbITbIBaN N30bITOK
NpeasioxeHns, COOTBETCTBEHHO, 1 CMPOC Obln
He OYeHb aKTVBHbIM.

3T0 CNOXHOE BPEMSA Mbl PeLUNIN UCMOSb-
30BaTb ANIA MOAepHM3aLun obopyaoBaHus,
YTO MO3BOMNIIO HaM YBEIMYNTb MPOU3BO-
OUTENIbHOCTb M NOBbICUTb KayecTBO MNpo-
aykuuum.

Tak, Mbl 3anyCTUM HOBYIO IMHUIO aBTOMATU-
yecKow MoYMHKM WnoHa. ObnaropaxuneaHue

LUMOHA — 3TO HEOTbEeMJIEMbIV 3Tar TEXHOMO-
rMYeckoro npoLecca NpPor3BoACTBa GpaHepsbl,
KOTOPbIN MO3BOJIAET MOBbICUTb COPTHOCTb
baHepHOro NUCTa N yaepXnBaTb KauecTBo
NPOAYKUMM Ha CTabUNBbHO BbICOKOM YPOBHE.

[lo BHeapeHua HoBoM NHUK Ha CD3 He-
npepbIBHO AecTBOBaNo 20 CTaHKOB PyYHOM
NMOYNHKYM WnoHa. HoBasa aBTomMaTnyeckas
nuHua Veneer Patching Line R7 ot durHcKom
KomnaHun Raute ¢ YyeTbipbMs YPOBHAMM MO-
UMHKN — efnHCcTBEHHan B Poccnun. Momumo
yBeNMyYeHns NPon3BOANTENIbHOCTA U NMOBbI-
LIeHUs KayecTBa NPoAyKLMK, OHa NO3BONA-
€T CHU3UTb 3aBUCMMOCTb OT YENOBEeYEeCKOro
pecypca.

Takxe Ha NpeAnpuATAN 3anyLieHa HoBas
JIVHYA NYLWeEHNA WNOHA, KOTopas Mo Kaye-
CTBY 1 MPOV3BOAUTENBHOCTY NPEBOCXOANT
BCe JelCTBYiOWMe aHanormyHble NUHUN.
OHa oCHalleHa COBPEMEHHbIM LLleHTPOBOY-
HO-3arpy304YHbIM YCTPOWNCTBOM, MPUHLMN
KOTOPOro CTPOUTCA Ha N1a3ePHOM CKaHU-
poBaHuu ¢opmbl Uypaka. Ha ocHoBaHuM
NnoNlyyeHHbIX faHHbIX 6e3 yyacTus onepa-
Topa onpefenseTcsa onTMManbHas No3nyuns
yypaka ansa nywenusn. Cuctema nosponsaer
YBENNUYUTb BbIXOZ IMLIEBOrO LWMNOHA 3a CYET
60nee TOYHOW LEHTPOBKY, 3HAUNTENIbHO
COKpaTUTb BPEMS, 3aTpayrBaemMoe Ha BCMo-
MoraTesibHble onepaunn Npy CMeHe yypa-
Ka, a TakXe Ha 14% CHU3NTb KO3PpPULMEHT
pacxofa cbipbA.

- Kakyto npodykyuto npouseodum Komna-
Hus ce200HA?

— CbIKTbIBKApPCKII haHepHbI 3aBOA BbIMyC-
KaeT cerofHsA pa3HoOOpa3sHbI aCCOPTUMEHT
BbICOKOKauYeCTBeHHOWN paHepHOW NpoaykK-
Lu C LUWMPOKMM CMEKTPOM TOJNLUH U BUAOB
NJIEHOYHOrO NOKPbITKA, MO3BONALWMX UC-
nosib30BaTb eé BO MHOXecTBe chep npu-
MeHeHwuA. OTo Toprosble mapku SyPly™ nns
daHepbl, Lamarty™ gna nammHnpoBaHHOM
[OCI, MNBX-kpomka Lamarty.

Hawwn nammuHnposaHHble CIM npemumym-
KJlacca € yHUKaNbHbIMU TUCHEHUAMMU, O6LWIMp-
HbIM aCCOPTVIMEHTOM [1eKOPOB U UAEeaNbHO
nofo6paHHONM K HUM KPOMKM MO3BONAIOT
co3faBaTb COBPEMEHHbIN An3aliH, cnegysa
MUPOBbIM MebesbHbIM TeHAEHLMAM.

C 2021 rofa mbl TakXe NPOK3BOAUM Me-
6enbHyio GpaHepy C MeENaMUHOBOW NIEHKON
(SyPly DESIGN). 310 daHepa ¢ pUHULIHBIM Je-
KOpaTVBHbIM MOKPbITUEM, KOTOpas He TpebyeT
LONOJSIHMTENIbHOM 06PabOTKN NOBEPXHOCTN.
Takke B koHUe 2021 roga CbIKTbIBKapCKUiA
baHepHbI 3aBOJ NPeACTaBUIl IMHENKY NaMu-
HVPOBaHHOW GpaHepbl C MPOTUBOCKOMb3ALLMM
TUCHEHUEM.

- Hackoneko eaxHbl 01151 npednpuamus
y4yacmue 8 npupo00ooXpaHHbIX NPO2PaAMMAX
U MUHUMU3ayus 8o30elicmeus Ha OKPYXa-
owyio cpeoy?

- 3aBof NOCTOAHHO paboTaeT Haj NpUpPo-
[AOOXPaHHbIMK Nporpammamu. Hawa yenb -
COXPaHUTb eCTECTBEHHbIE Nleca MyTéM TeXHU-



YeCcKoro pa3BuUTUA NepepaboTKn ApeBeCHbl
ANA NOonHOM yTunmsauun otxofos. CoBpemeH-
Hoe ilepeBoo6pabaTbiBatoLLee 0bopynoBaHue
C NMPVIMeHEHNeM TeXHONoruiA ry6oKol nepe-
paboTKM fpeBecrHbl NO3BOJIAET HAaM NMPOU3-
BOAWTb NPOAYKLMIO BbICOYANLLIEro ypOBHS,
COOTBETCTBYIOLLYIO MAPOBbIM CTaHZapTam
KauecTBa.

Hawe daHepHoe Npon3BoacTBO ABNAETCA
NpaKTUYecKn 6e30TX0HbIM, MOCKOMbKY 0bpa-
3yI0LLAACA NPU 3TOM Lena NCNonb3yeTca Npu
N3rOTOBJIEHN JPEBECHO-CTPYKEUHbIX MANT.
MpurobpeTasa 40% wwenbl ANa NPOn3BOACTBA
OpPeBEeCHO-CTPYKEYHOW NANTbl y Npeanpu-
ATUA-NAPTHEPOB, Mbl MOMOTaeM UM peLlaTb
3Kosornyeckue npobnemsl. bnarogaps npu-
MEHEHUIO COBPEMEHHBIX TEXHOMOTWIA ry60o-
Kol NepepaboTKu ApeBecriHbl Mbl MOTHOCTHIO
YyTUAN3NPYEM OTXOfbl KOPbl U APEBECUHbI,
npespalas ux B TenjoBYyto sHepruio. Ha
npeanpuATAN encTByeT pa3aesnbHblii coop
OTXOA0B, 1 0TX0AbI 1-4 KNaccoB NepefaTca
B Cneunann3mpoBaHHble opraHm3aumu, rae
nepepabaTbiBalOTCA Kak BTOPUYHOE CbIPbE.

B nepuopg ¢ 2003 roga no HacTosLlee Bpe-
MfA HaM y#anocb COKpaTuTb o6pa3oBaHue
oTxopoB 6onee yem B 10 pas. C 2006 roga Ha
3aBofe NpoBOANTCA MOAEpPHM3aLKMsa 0bopy-
[OBaHMA NO OYMCTKe BO3ayxa. YcTapesLme
LIMKMOHbI 3aMEHATCA Ha COBPEMEHHbIE py-
KaBHble GpuAbTPbl. OUMNLLEHHBIN JO NepBOHa-
YanbHOro COCTOAHNA BO3AYyX BO3BpaLLaeTca B
Liexa, CoOXpaHsAsA TEM0BYIO SHEPIo B 3VIMHee
Bpems. B utore BbI6poChbl ApeBeCcHO Nbinn B
atMocdepy cHU3MNUCh Ha 42%! U paboTa no
MCMNOMb30BaHMIO HAUMYYLLNX CYLLECTBYIOLWNX
TEXHONOT I NPOJOSIXKAETCA.

- [0e moxxHO npuobpecmu npodyKyuio
CbIKmbl8KapcKo20 (haHepHo20 3a800a, no-
mumo Poccuu?

- Mpopaykuwma 3aBoda BocTpeboBaHa 60-
nee yem B 60 cTpaHax mupa. KpynHenwas
annepckas ceTb cpefmn POCCUNCKNX ApeBec-
HO-MJIUTHBIX NPeANPUATUI NO3BONAET HaM
[OCTaBNATb GaHEPHYIO0 MPOAYKLMIO BEAYLLUM
CTpouTeNbHbIM OpraHusauuam B EBpony,
A3uio, cTpaHbl CHI.

B KauecTBe npumepa cKaxy, UTO Halla
daHepa SyPly™ ncnonb3oBanacb npu cTpou-
TeNbCTBE U PEKOHCTPYKLUMM TaKNX N3BECTHbIX
BO BCEM MIUpe 06bEeKTOB, Kak lanepes TenT u
Kasapmbl Koponesckon aptunnepum B JIoHZo-
He; [loM K1HO — WKona KnHematorpada Jlioka
Bbeccona B Mapwuke; lyHaCKMi MOCT Mexay
ropogamu Buanx — Kanadar, coegnHaowmn
Bonrapuito 1 PymblHUIO; CMOPTUBHBIE 0OBEKTDI
B AduHax, baky, BapliaBe n MHorux gpyrux
ropogax n cTpaHax.

- Pacckaxkume o nnaHax no paseumuio
npednpuamus Ha 6auxaliwee epems.

— Mbl Be1€M aKTUBHbIN MOVCK HOBbIX Ka-
HanoB cbbiTa, Npeanaras KauecTBEeHHbIN
npoayKt, obnagatoLwmii CBOMCTBaMuM JOSro-
CPOYHOro ncnonb3osaHuA. Hanpumep, B A3nn
6onbLie BocTpeboBaHa GpaHepa 13 MECTHOro

NMPEMMYLLECTBA 1OCMH LAMARTY:

* yHuKkanbHocTb. JIOCIM Lamarty HacuuTbiBatoT 6onee 120
pPa3fNYHbIX EKOPOB, N3 HUX NOYTN 70% 3KCKO3UNBHbIX.
EonHcTBEHHbIE B Poccuun cTpyKTypbl noBepxHocTu: NEXT,
«BeHeTo», «ApTekc», «[yb», «LlBeTbl»;

* KaYeCcTBO NMOBEPXHOCTU N BHYTPEHHUX CNOEB. PaBHOMepHOE
pacnpeneneHne CTPYXKN OT cepeaunHbl TOMWUHBI NANTbI K Kpato

NMOBEPXHOCTW NNCTAa;

e 3konoruyHocTb. JIACIT Lamarty BboinyckaeTcs nopg Kjiaccom
amuccum dopmanbaernga EO,5, a sHaunT, be3onacHa ang

300POBbS;

* 3cTeTUYeckaa ctopoHa. icnonb3oBaHue B nHTepbepax JIACII

No3BOJIET CO3aBaTb MOAHbI, COBPEMEHHbIN AN3aliH, cneays
MWUPOBbIM TEHAEHLUMNAM MebeNbHOW NPOMbILWIEHHOCTN;

* OJHOMMEHHAA KpOMKa, ngeanbHo nogobpaHHas B TOH
roTOBOMY U300, FTapMOHMUYHO 3aBEPLIAET BHELWHUI BUL,
NHTepbepa. He TpebyeTcs AonoNHUTENbHbIM Nogbop.

Cblpbs N3-3a eé AelleBn3Hbl, HO OHa He OT-
NINYAETCA TaKOW MPOYHOCTbIO U BbICOKMMU
bU3MKO-MEXaHNYECKUMM XapaKTepUCTUKaMu
1, MO CyTW, ABNAETCA OAHOPA30BbIM CTPOU-
TeNbHbIM MaTeprasiom, a Hally TaMUHUPOBaH-
Hyto GpaHepy Ha ocHoBe 6epE30BOro WMOHa
B MOHOJIMTHOM CTPOUTENIbCTBE BO3MOXKHO
ncnonb3osatb Ao 100 pas!

MockonbKy 6epé3oBas daHepa BbICOKO Lie-
HITCA 32 CBOU MPOYHOCTHbIE XapaKTepUCTUKM
B EBpone, lOxHoM 1 CeBepHOn AMepuiKe 1
MHOTIMX APYTX pernoHax, CBoel rnaBHom
3ajayei Mbl BUAMM NPOU3BOACTBO U MO-
CTaBKU BbICOKOKAYeCTBEHHOW NPoayKLUuUun,
O[IHOW 13 CaMblIX JTyYLUUX Ha pbiHKe. [osTomy
Mbl iefiaem CTaBKy Ha 060pyaoBaHMe 1 SKO-
nornyHocTb. Mpoaykumsa CbIKTbIBKaPCKOro
baHepHOro 3aBofa NPOV3BOAUTCA Ha COBPe-
MEHHOM 060pyLOBaHMM BeAyLIMX MUPOBbIX
npovssoguTenen.

Tbicaun noTpebuTenei BbiGnpatoT daHepy
SyPly 3a ctabunbHOe KauecTBo, yHVBepcanb-
HOCTb NPUMEHEHMS, MPOYHOCTHbIE XapaKTe-
PUCTUKN, N3HOCOCTONKOCTb, NErKOCTb 06pa-
60TKM 1 MPOCTOTY MOHTaXHbIX paboT. Bce 31n
XapaKTepUCTUKN Kak MUHUMYM 3aKpblBaloT
TpeboBaHMA K MaTepuanam, NCnosnb3yembiMm
B CTPOUTESIbCTBE U MPOMBILLIEHHOM Ha3Have-
HUW. Ho Mbl yBEpEHBI, UTO 1 A BHYTPEHHMNX
paboT 1 co3aaHma Arn3aiHepCcKUX NpegMeToB
6bITa 1 MHTePbEPOB paHepa MOXKET ObiTb OMn-
TUMasnbHbIM pelueHrem. Mpoaykuma CbiKTbiB-
Kapckoro ¢aHepHOro 3aBofa UMeeT Knacc
skonornyHocTn EO,5, 3T0 03HavaeT uTo BCA

daHepa SyPly 6e3onacHa ansa Ncnonb3oBaHWs
KaK CHapy»u, Tak 1 BHYTPY NOMeLLeHNIA.

CeropgHs BCE 6onblle AN3aliHEPOB HAUU-
HaeT o6paLlaTb BHUMaHMe Ha GaHepy Kak Ha
YHVBepCanbHbIN MaTepuas, KOTOPbI MOXeT
BbICTYNaTb N Me6enbHbIM CONUCTOM, U POHO-
BbIM UHTEPbEPHbIM 3/1EMEHTOM, M OCHOBOM
[NA BCEro NoMeLleHs B BUAe CTEHOBbIX Ma-
Henei. MNonynapHOCTb MaTepurana noakpen-
NAT MAHLUEBbIE XXyPHarbl, Tenenepegauu,
MHOrOYMCNEHHbIe caTbl 1 Nabnuku. Hawa
daHepa HepeaKo CTaHOBUTCS OCHOBOW Ans
CTUANCTNYECKOTO HAMOJIHEHUSA HTEPbEPOB
B nepepayvax «KBapTupHbIN BONpoC» 1 «[lau-
Hbl OTBET.

OpHO 13 NPUOPUTETHBIX HAaNpPaBIEHN —
M3roTOBJIEHVE U NMPOAAXKa MHTEPbEPHOI Na-
MUHUPOBaHHON PpaHepbl. CamMblii LLEHHbIN pe-
CypC COBPEMEHHOrO YenioBeka — 310 Bpems. U
ropasgo npolLye He TPaTUTb €ro Ha MOKPACKY,
a KynuTb roTOBbI NPOAYKT C HEO6XOAUMO
NoBepPXHOCTblo. He Tak aBHO Ha Halem
NPON3BOACTBE MOABUIICA KOPOTKOTAKTHbIN
npecc Wemhoner ons nsrotoeneHns o6nuuo-
BaHHOW daHepbl. B pe3ynbTate mMbl nonyun-
71 BO3MOXHOCTb MOCTaBNATb Ha PbIHOK He
TONbKO daHepy B GEHOSbHbBIX NIEHKAX, HO 1
HOBENLINI SKCKIIO3MBHbBIV MPOAYKT — GpaHe-
Py C AEKOPATUBHbIMN CBONCTBAMM, MOKPbI-
TYIO LBETHbIMW MeNaMUHOBBIMM MAEHKAMMU.
BpeHpoBas nuHelika SyPly DESIGN Ha gaHHbIN
MOMEHT NpeAcTaB/ieHa B CieayowWwmnx use-
Tax NAEHKN: 6enblii, NPO3pPaYHbIN, CEpPbIiA,
Anbbepo. YunTbiBasd Cnpoc 1 NoTpebHOCTH
HaLUMX KJIMEHTOB, Mbl paboTaem Hap paclum-
peHriemM accopTMMEHTa AaHHOTO BMAa NpPo-
aykumu. bonbLwoi natoc, 4To y 3aBofa ecTb
BO3MOXHOCTb Peasni30BblBaTb YHUKaNIbHble
Zekopbl Lamarty Ha 6a3e 6epésoBoii daHepbl
SyPly. inA Halwmx KNMeHTOB-MebenbLIKOB
3TO O3HauYaeT BO3MOXHOCTb HeCTaHAAPTHO-
ro KOMOMHVPOBaHUA MaTepPKanoB 1 HOBble
rOpM30HTbI 11 TBOPYECTBA.

MoprotoBuna EkatepuHa 3onoroBa
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yktyvkar Plywood Mill

is the largest Russian
manufacturer of wood-
based materials.
The quality of large-size
plywood and wood-based
furniture boards produced
in the capital of Komi is
highly appreciated not only
by consumers in Russian
regions, but also by leading
construction organizations
and furniture manufacturers
abroad.
We discussed with Tatiana
Medvedeva, the commercial
director of Syktyvkar
Plywood Mill LLC, about
the company’s activities and
plans for its development.

- What is Syktyvkar Plywood Mill today?

- Syktyvkar Plywood Mill is one of the
largest producers of wood-based panels in
Russia and occupies a leading position in its
segment. We produce more than 230000 m*
of plywood and 300000 m?® of laminated
chipboard per year.

The company employs more than 1500
highly qualified employees - true professionals
in their field.

At present the mill is a high-tech
production, whose products meet the
requirements of the most demanding
consumers - both in the domestic market of
Russia and abroad.

- 2022 was a difficult year for the timber
industry. How did your company deal with
the problems that arose?

- Yes, we faced a number of difficulties due
to the ban on plywood deliveries to the EU,
because the lions share of Syktyvkar Plywood’s
production - 74% — was exported by 2022.
There was an oversupply in the Russian market
and, accordingly, the demand was not very
active.

We decided to use this difficult period to
modernize our equipment, which allowed us
to increase our productivity and improve the
quality of our products.

So we launched a new line of automatic
veneer slicing machines. Veneer slicing is
an integral part of the technological process
of plywood production, which allows us to
increase the quality of plywood and keep the
quality of the product at a constant high level.

Prior to the implementation of the
new line at the Syktyvkar Plywood Mill,
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20 manual veneer patching machines were
in continuous operation. The new automatic
veneer patching line R7 from the Finnish
company Raute with 4 levels of patching is the
only one in Russia. In addition to increasing
productivity and product quality, it allows to
reduce dependence on human resources.

Also, a new veneer peeling line was put into
operation at the mill, which is of higher quality
and productivity than other similar lines
currently in operation. It is equipped with
a modern centering and loading device, the
principle of which is based on laser scanning
of the shape of the log. On the basis of the data
obtained, the optimum position of the log for
peeling is determined without the assistance
of the operator. The system makes it possible
to increase the output of face veneer due to
more precise alignment, significantly reduce
the time spent on auxiliary operations when
changing the log, and also reduce the raw
material consumption rate by 14%.

- What products does the company
produce today?

- Today Syktyvkar Plywood Mill produces
a wide range of high quality plywood products
with a wide range of thicknesses and types of
film coatings, which allows them to be used
in a variety of applications. These are the
brand names SyPly™ for plywood, Lamarty™
for laminated chipboard, Lamarty PVC
edgebanding.

Our premium laminated chipboards with
unique embossing, wide range of decors and
perfectly matching edges allow us to create
modern designs following the global trends
of the furniture industry.

SYKTYVKAR PLYWOOD MILL:
UNIQUENESS, RELIABILITY AND
QUALITY

Since 2021 we also produce furniture
plywood with melamine film (SyPly DESIGN).
It is a decorative plywood that does not require
any additional surface treatment. Also at
the end of 2021 Syktyvkar Plywood Mill
introduced a line of laminated plywood with
anti-slip embossing.

- How important is it for the company to
participate in environmental programs and
minimize its impact on the environment?

- The mill is constantly working on
environmental programs. Our goal is to
preserve natural forests through technical
development of wood processing for full waste
recycling. Modern woodworking equipment
with application of deep woodworking
technologies allows us to produce goods of
the highest level in accordance with the world
quality standards.

Our plywood production is practically
waste-free, as the chips produced in this
process are used in the production of
particleboard. By purchasing 40% of wood
chips for particleboard production from
our partner companies, we help them
solve their environmental problems as
well. Thanks to modern technologies of
deep wood processing, we fully utilize
bark and wood waste, transforming them
into thermal energy. The company operates
a separate waste collection system, and waste
of classes 1-4 is transferred to specialized
organizations, where it is processed into
secondary raw materials.

In the period from 2003 to the present,
we have managed to reduce the amount of
waste by more than 10 times. Since 2006, the



mill has been modernizing its air purification
equipment. Outdated cyclones have been
replaced by modern bag filters. The cleaned
air is returned to the workshops to save heat
energy in winter. As a result, wood dust
emissions into the atmosphere have been
reduced by 42%! And the work continues to
use the best available technologies.

- Where can we buy the products of
Syktyvkar Plywood Mill outside Russia?

- The products of the mill are in demand
in more than 60 countries of the world. The
largest network of dealers among Russian
woodworking companies allows us to supply
plywood products to leading construction
organizations in Europe, Asia and CIS
countries.

For example, our SyPly™ plywood has been
used in the construction and reconstruction
of such world-famous buildings as the Tate
Gallery and the Royal Artillery Barracks in
London, the House of Cinema — Luc Besson’s
film school in Paris, the Danube Bridge
between Vidin and Calafat connecting Bulgaria
and Romania, sports facilities in Athens, Baku,
Warsaw and many other cities and countries.

- Tell us about the company’s development
plans for the near future.

- We are actively looking for new sales
channels by offering a high quality product
with properties for long-term use. For
example, in Asia, plywood made of local
raw materials is more in demand due to its
cheapness, but it does not differ with such

ITAMARTY CHIPBOARD ADVANTAGES:
* Uniqueness. Lamarty laminated chipboards have more than
120 different decors, almost 70% of which are exclusive. The
only Russian surface textures: “NEXT”, “Veneto”, “Artex”, “Oak”,
“Flowers”;
* Quality of surface and inner layers. Uniform distribution of
chips from the center of the thickness of the board to the edge
of the surface of the board;
* Environmental friendliness. Lamarty laminated chipboard falls
under the formaldehyde emission class EQ.5, so it is safe for health;
* Aesthetic aspect. The use of Lamart chipboard in interiors
allows you to create a fashionable, modern design, following
global trends in the furniture industry;
* The edging of the same name, perfectly matched to the tone
of the finished product, harmoniously completes the appear-

ance of the interior. No additional selection is required.

durability and high physical and mechanical
properties and is in fact a disposable building
material, but our laminated plywood based on
birch plywood can be used up to 100 times in
monolithic construction!

Since birch plywood is highly valued in
Europe, North and South America and many
other regions for its strength properties, we
consider our main task to be the production
and supply of a high quality product, one of
the best on the market. That’s why we focus
on equipment and environmental friendliness.
The products of Syktyvkar Plywood Mill are
manufactured on modern equipment of the
world’s leading producers.

Thousands of consumers choose SyPly™
plywood because of its stable quality,
universality of use, strength properties,
resistance to wear, simplicity of processing and
installation. All these characteristics at least
cover the requirements for materials used in
construction and industrial applications. But
we are sure that plywood can be an optimal
solution for interior works and creation of
design objects of everyday life and interiors.
The products of the Syktyvkar Plywood Mill
have the environmental class E0.5: it means
that all SyPly plywood is safe for use both
outdoors and indoors.

Today, more and more designers are
beginning to pay attention to plywood
as a universal material that can serve as
a furniture soloist, as a background interior
element, and as a basis for the entire room in
the form of wall panels. The popularity of the
material is reinforced by glossy magazines, TV
shows, numerous websites and publishers. Our
plywood is often used as a basis for the stylistic
filling of interiors in the programs “Kvartirny
Vopros” (Apartment Question) and “Dachny
Otvet” (Dacha Answer).

One of our priorities is the production
and sale of interior laminated plywood. The
most valuable resource of a modern man is
time. And it is much easier not to waste it
on painting and to buy a finished product
with the desired surface. Not so long ago
a Wemhoner short-cycle press for the
production of laminated plywood appeared
in our production. As a result, we are able
to supply the market not only with plywood
covered with phenolic films, but also with
the latest exclusive product — plywood with
decorative properties covered with colored
melamine films. The SyPly DESIGN line is
currently available in the following film colors:
white, transparent, gray, albero.

Considering the demand and needs of our
customers, we are working on expanding
the range of these products. A big plus is
that the mill has the possibility to realize
unique Lamarty decors on the basis of birch
plywood SyPly. For our furniture customers it
means the possibility to combine materials in
different ways and new horizons for creativity.

Prepared by Ekaterina Zolotova
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E KF 3aHUMaeTca pa3paboTKoii,
NpPoV3BOACTBOM U NPOAANKEIA
3NeKTPo060pPYA0BaHNA 1 peLLeHuii Ha ero
ocHoBe. B akTuBe npou3BopcTBa GpeHaa —
6onee 16 TbiC. apTUKYNOB NPOAYKLUN,
KOTOpaA NpofaéeTca B 15 cTpaHax mupa.
OcHOBHble TOBapHbIe HanpaBneHus:
HU3KOBO/LTHAA 3NEeKTPOTEXHUYECKasA
nponykuus, 060pyaoBaHue cpesHero
HanpsXeHuA, KOpMycbl 3NEKTPOLLUTOB,
u3penua ana sNeKTpoOMOHTaXa n
3NeKTPOYCTaHOBKM, CPeACTBA U3MepeHuUs,
KabeneHecywwe cuctembl, WIMHONPOBOS,
«YMHBbII ;OM», MOJTHNe3aLLNTa,
npodeccuoHanbHoe oCBeLLeHue.
AccopTumeHT pa3paboTaH ¢ yuétom
oTpacneBoii cneuudukn u noTpebHoCTel
nokynareneii. [lpuoputeTHoe HanpaBneHue
paboTbl — pa3paboTka KOMNNEKCHbIX
3HeproIddeKTUBHbIX peLueHnin ans
NPOMbILL/IEHHbIX NPeANPUATHIA,
NPOEKTUPOBAHMA U CTPOUTENBCTBA
3HepreTMyeckunx, rpaxaaHcKkux U Apyrux
o06bekToB. MapTHépckaa cetb EKF
HacuuTbIBaeT 6onee 200 aBTOPU30BaAHHbIX
auctpubbrotopos 1 6000 cy6punepos B
Poccum u CHT. B npon3BopcTBeHHYI0 6asy
BXOAAT Myowaaku 8o Bnagummpckoii
o6nactu. Ha npeanpuatuax cobniogatorca
NPVHLMNbI YCTORYNBOTO Pa3BUTUA U
ESG: 3a60Ta 06 3Konoruu, counanbHas
OTBETCTBEHHOCTb, ynpaBneHue. Ha
Npou3BOACTBE AKTUBHO peanusyerca
KOHLenuua lean-ugeonoruu — co3ganne
LeHHOCTH, GepexxnnBOCTb U COKpaLLeHue
yrnepogHoro cnepa. 0co6oe BHUMaHue
yAenAeTca 340poBblo 1 6e3onacHoCTYH
COTPYAHUKOB, NOAJEPKKE NPOEKTOB M0
6opb6e ¢ He0OPOCOBECTHON KOHKYpPeHLMeil.
Mbl no6eceoBanu ¢ AUpeKTopom
JenapTameHTa ynpasneHus 6usHecom EKF
Imutpuem Kyueposbim.

EKF:

DHEPTO2ODEKTVIBHbIE
PELLUEHWA AJTA BN3HECA

- Imumpuii, MHo2ue cmpaxel Mupa npo-
X0o0u/lu cmaoulo o2paHu4eHus umnopma
u cmumynuposanuy ce6s npoyecc umnop-
mo3ameuwjeHus. Kakue 2omoesble pewieHus
npeonazaem EKF ona npoussodocme e pam-
Kax nolumuku umnopmo3sameujeHus?

— Ona Poccrmn TonnrBHO-3HEpreTuyeckme
TOBapbl ObIIN N OCTAIOTCA OCHOBHBIM UCTOY-
HMKOM JOXO[a, HO Y CTPaHbl €CTb 1 BbICOKMN
NpoV3BOACTBEHHDbIN NoTeHUman. Ans ero
MCMOoJIb30BaHNA B MNOJIHOW Mepe 1 6bicTporo
HapallvBaHUA NPON3BOACTBa Heobxoauma
noaaep»Ka Co CTOPOHbI NPaBUTENbCTBA.

MocnepHne cemb neT noKanusaums npoms-
BOACTBA — OAVH 13 OCHOBHbBIX NMPUOPUTETOB
EKF, n Mmbl MHOrOE ycnenu caenatb 3a 370 Bpe-
M$: OTKPbIIN iBE NPOU3BOLACTBEHHbIE, CEP-
TudnumpoBaHHble no ISO 9001 nnowagkn
BO Bnagnmupckoi o6nactu, ucnbitatenbHyo
nabopaToputo, KOHCTPYKTOPCKOoe 6iopo.

B pamkax nonuTrky MMnopTo3ameLleHns
Mbl NpeAasiaraem He ToNIbKO obopyaoBaHme
POCCUIACKOro MPOU3BOLCTBA, HO 1 SHEProdd-
beKTVBHbIE peLleHNs Ha ero OCHOBe.

Ecnn nokynatb npoayKuuio yweawmx 3a-
py6exkHbIX 6peHoB elwé npeacTaBafeTca
BO3MOXHbIM (CKyMnaTb CKNafCKne oCcTaTKku
WSV C MOMOLLbIO NapannenbHOro UMMNopTa),
TO NOJYYNTb COOTBETCTBYIOLLEE FAPaHTUNHOE
1 cepBrICHOEe 06CNyKMBaHMe Mo TakoMy 060-
pyznoBaHuto Bcé crioxxHee. OCO6eHHO 0CTpo
3TOT BOMPOC CTOUT C KOMIMIEKCHBIMU peLle-
HuAMK. CONPOBOXIEHME MOXKET BKNloYaTb B
cebs 3amepbl, NPOEKTUPOBaHNE, yCTaHOBKY
obopynoBaHusa, cozgaHue cneyvansHoro M0,
€ro NocTosiHHOe 0GHOBJIEHWNE, CEPBUCHOE 06-
CIyXrBaHue.

EKF npepnaraet n ycnewHo BHegpAeT Tu-
MoBble peLleHns Ha CO6CTBEHHOM 060pyao-
BaHUW ANs BCEX CUCTEM XM3HeobecneyeHus
XKUIbIX, KOMMEPYECKNX M MPOMBbILLIIEHHbIX
06bEKTOB. IKCNepTbl OpeHAa roTOBbI CMPOEK-
TUPOBATb 3MIEKTPOCHAGXKEHME, OCBELLEeHNE,
CUCTEMbI YIIPaBeHWsA OTOMSIEHVEM M FOPAYNM
BOJOCHabXeHneM, BOLOMOATrOTOBKO 1 BOJO-
OTBefieHNeM, MOJTHUE3aLLUTbl U 3a3eMeHNs.

Cnpoc Ha NOJIHYI0 3aMeHy pPeLUeHU, Cco-
6paHHbIX Ha 3apybexxHoM ob6opyaoBaHUY,
BKJIOYasA pa3paboTKy nporpammHoro obec-
nevyeHus, 0COGEHHO BbIPOC C Hayana npo-
LUSIOro ropa.

- Ymo cesazvieaem EKF c 3Hepzemuyeckol
npomeiwIeHHOCMblo?

- MHoxecTBO npoekToB ana ToU, C, ASC.
Ha kpynHbix o6bekTax TOK peanvsoBaHbl pe-
LeHnA OnA BBOAA, pacnpeneneHna n yuérta

aNeKTPO3Heprum. Takxke y HaC MHOTO KeicoB
no opraHv3aumnmn KabeneHecywmx cnucrem,
OCBeLLeHUA, MOJTHNE3aLLNTbI.
O6opynosaHue EKF akTmBHO ncnonb3yetcs
B MPOEKTHbIX PeLLeHNAX KOMMaHWA-1HTerpa-
TOPOB, AJ1A9 KOTOPbIX Mbl TaKXe npeasiaraem
pasfnyHble CepBUCDI: aHaNIN3 MPOEKTOB, NOJ-
60p 0bopynoBaHUA, MpoBefeHne 0byueHns
no pabote c 060pyAOBaHNEM, TEXHNYECKYIO
noafepKKy nNpu peannsauum npoeKTa.

- Kakue npednpuamus ecmb ce200HA 8
akmuee EKF?

- Y EKF cob6cTBeHHble 3aBofbl BO Bnagu-
MUPCKOI 0651acTu (B ropoae AnekcaHapoBe v
nocénke CtaBpoBo). Bce nnowaaku ceptndu-
LMPOBaHbl MO MeXAYHapOAHOMY CTaHAAPTY
ISO 9001 v npuaepkmnBatoTCA NPUHLUNOB
6e30TX0AHOro NPoun3BoACTBa. Mbl caaém
TeXHOMOrMyeckre ocTaTki Ha nepepaboTky,
A7 YNAaKOBKM 3aKa30B MCMOfb3yeM MaTepu-
arnbl, NPOuN3BeAEHHDIE 113 BTOPUYHOTO CbIPbA.

B akTMBe b6peHAa — cemMb NOrMCTUYECKNX
LIeHTPOB KJlacca A obLei niowaabio bonee
60 000 M.

Take B MockBe y Hac co6CTBeHHasn na-
6opaTopusa C HOBeWLWM 060pyAOBaHUEM 1
KOHCTPYKTOPCKOe 610po.

- Kak o6cmosam dena co cnpocom HA 060-
pyodosaHue pocculickux npoussodumerneti?

- M3-3a yxopa 3apy6exxHbiX MapoK pe3Ko
BbIPOC CMPOC Ha MOAYJIbHOe 06opyfoBaHue,
0bopyaoBaHyie AnA aBTOMaT3aLnm 1 roToBble
peLeHus. Ho He y Bcex Npoun3BoauTenell ectb
NPOV3BOACTBEHHbIE U CKNAACKNE MOLHOCTY,
yTOObI B NOJSTHOW Mepe 0becneunTb 3anpochl
pblHKa Ha TaKylo NpoayKLMio.




- Pacckaxkume o cneyuanusayuu cuno-
8020 U M0OY/1bHO20 060pydoeaHus EKF, ko-
mopoe nocmaeniaemcA NpoMbIlIeHHbIM
npeonpuamuAm, npoeKmMHsIM U 3/1eKmpo-
MOHMAXXHbIM Op2aHu3ayuam?

- MopynbHoe 1 cunosoe obopyfoBaHne
EKF npumeHsaeTca Be3ge: oT foma o npo-
MblLLIeHHOro nNpeanpuaTAA. OHO NCMNONb-
3yeTcA ANA BBOAA, pacnpepeneHmns n yuéta
3NEeKTPOIHEPr N, 3aLLUUTbI IMHWIA 1 Harpy30K
OT aBapVNHbIX PEXMMOB, TOKOB Neperpysku 1
KOPOTKVX 3aMblKaHUIA. Takxe aBToMaTbl Nof-
XOAAT ANA KOMMYTaLMW Harpy3Ku.

- 4Ymo no3zeonaem eam 3akpbieameo 603-
pocuiyio nompe6Hocmob 8 060opydosaHuu
6e3 ysenuyeHus epeMeHuU npouzeoocmea
u docmaeku?

— Mbl NOCTOAHHO COBEPLUEHCTBYEM HaLUK
Npon3BOACTBEHHbIE Niowaaku. Hanpumep,
[iBa rofja Ha3aj Hayanu npouecc no Moaep-
HU3aUWW IMHUI N3rOTOBNIEHNA MeTannye-
ckoro notka ana KHC. Jletom npoLunoro roga
NpOV3BOACTBO METANINYECKOrO JIOTKa OblIo
MOJIHOCTbIO OOGHOBJIEHO 1 aBTOMATU3UPOBAHO,
a NPoV3BOANTENIBHOCTb BbIPOC/a B MATb Pa3.

- Kakue mepbl nomozatom ydepxxueamo
npuemembie 0719 nompebumerneli yeHoi?

- Nomnmo cobCcTBEHHO NPOV3BOACTBA, Ha
LleHY 1 CKOPOCTb MOCTaBOK CUIbHO BAMAET
NOrnucTrKa. YoobHas nokaums Hawmx ckna-
[OB 1 NIOTUCTUYECKMX LLEHTPOB obecneyrBaeT
KOPOTKOE JIOrMCTYeCKoe Mieyo B KPYMHbIX
ropogax, permoHax un gake ctpaHax CHr.
Bce cknapbl ocHaleHbl MHGOPMaLNOHHOM
cuctemon WMS gna aBTomaTtumsaumm ynpas-
neHna busHec-npoLeccamu, COBpeMeHHoN
CUCTEMON XpaHeHUsA 1 yaoOHbIMY NoAbe3aa-
MM C BO3MOXKHOCTbO 06paboTKK 6onee yem
50 eBpodyp exenHeBHO.

Bnarogapa pacnonoeHuio CKnagos 1 und-
pPOoBM3aLMM CKSTaACKOW paboTbl napTHEPbI EKF
nonyuatot 06opynoBaHue H6bICTPO 1 B CPOK.

- Paccka)xxume noopo6Hee o npuHyune
6epexnueozo npouszeodcmea, no Komo-
pomy pabomatrom npou3zsodcmeeHHble
nnowaoku EKF.

— Mpwn opraHnsaumnm HawWnx NPoOu3-
BOACTBEHHbIX MPOLIECCOB Mbl NPUAEPKBAEM-
€A Npon3BOACTBEHHOM cncTembl TPS (Toyota
Production System). E& ocHOBHOI NpUHLMMN —
NMOCTOSHHOE COBEPLUEHCTBOBaHYE NMPOLIECCOB
ANA ycTpaHeHus notepb. B cuctemy 3anoxeH
KOMMJIeKC NnokasaTesieit, KOTopbIi No3BoNAeT
[06UTbCA Pe3yNbTaToB, @ UMEHHO — MOBbICUTb
Npov3BOAUTENIbHOCTb TPYAA Y COKPATUTb
noTepu: NCKIUYNTbL Nepenpoun3BoACcTBO,
COKpaTUTb KoNnyecTBo 6paka, peann3oBaTtb
B MOSIHOM Mepe TBOPYECKMI NOTeHUman co-
TPYAHUKOB 1 Apyroe. Mbl TakXe akTUBHO
peanusyem KoHuenuwuto lean production,
KOTOpas npegycMaTprBaeT ONTUMK3aLNIO 1
0TKa3 OT NPOLIECCOB, KOTOPble He fo6aBnAT
LiIeHHOCTV NPOAYKTY U CTAHOBATCA NMPUYMHON
notepb. B pamkax BbIGpaHHbIX MPUHLMMNOB

6epeIMBOro NPOM3BOACTBA Mbl SKOHOMMM
3N1EKTPOIHEPI IO U NCMOMNb3yeM TONbKO SHep-
rocbeperaioLLye CBETOANOAHbIE CBETUNBHUKY,
KOTOpble B CKNAfCKMNX NMOMeLLeHnAX obopy-
[0BaHbl AaTuMKamMu ABuKeHuA. Ecnm npons-
BOACTBEHHbI NpoLecc npefrnonaraet Bblopoc
BPeAHbIX BELLECTB, TO TaKMe onepaumn gena-
I0TCA Ha ayTCOPCHbIX CNeLnann3npoBaHHbIX
naowaaKkax. Bce TexHonornyeckne octatkm
(BbIPYOKM MeTannImyeckoro n1cTa, obpesku
nosIMepoB 1 Ap.) OTNPaBNAIOTCA Ha Nepepa-
60TKy. Ha cknagiax Mbl cjaém Ha BTOPUYHYIO
nepepaboTKy Ao 80% OTXOLOB, a A yNakoB-
K1 3aKynaem maTepuarsbl, NpOn3BeAEHHbIe
13 BTOPUYHOrO CbipbA. Ha npon3soacTBax un
CKJ1aflax y Hac NOJIHOCTbIO 3IEKTPOHHAA AOKY-
MeHTauua, bymary He ncrnonb3yem. YnakoBKy
AnA 060pyAOBaHUA TOXKE COBEPLIEHCTBYEM:
HeKoTOopble U3AeNNA yxe BbinycKatoTca 6e3
BKJIafbllLel, BCA CONPOBOANTENIbHAA JOKY-
MeHTauua (nacnopt, cepTUdmKaT COOTBET-
CTBVSAl, UHCTPYKLMNA) MMEETCA B 3/IEKTPOHHOM
Buae 1 goctynHa no QR-Koay Ha ynakoBke.

- Cywyecmayiom siu npo6siemol 8 eauiem
cekKmope 3KOHOMuUKu?

— CaHKLMW BHECIM KOPPEKTUPOBKN B O13-
Hec-NpoLeccbl KOMMaHNUA, 3a4eNCTBOBAHHbIX
B Pa3HbIX OTPAC/AX SKOHOMUKM. [oABMAnCb
CNIOXKHOCTM C MOCTaBKaMW MaTepunanos,
KOMMJIEKTYIOLWMX U CbIPbA, C BO3POCWINMM
3aTpaTamMu Ha IOrUCTUKY. MOMeHTanbHO Ha-
NAagUTb HOBbIE LIEMOYKIN MPON3BOACTBA CIIOX-
HO, HO 3a MocsiegHne nonroga PoccuncKkmne
NpPOV3BOAUTENN NPOAENANV OFPOMHYIO pa-
60Ty Mo nMnopTo3amelleHuto. Kctatu, oteve-
CTBEHHbIe KOMMAaHWNN Y>Ke AaBHO BblMyCKaloT
o6opynoBaHye, He yCcTynatoLee Mo KayecTBy
eBPONencknm 6peHaam, Ho NPY 3TOM CTOUT
OHO JelueBne.

Ewé ogHa npobnema, K KOTOpoW NpuBenu
CaHKLUK, — BO3POCLLEE KONIMYECTBO KOHTPa-

N

dakTa. KoHTpadaKT 6bl1 U O CaHKLMNA,
npryém nogaenbiBany NPoLyKLUMIO He TONIbKO
3apy6eXKHbIX, HO U POCCUINCKNX MPON3BOAU-
Tenen. Ceyac WaHCbl HATKHYTbCA Ha danb-
cndurKaT BO3poCsn.

MapannenbHbIi UMAOPT TakXe oTpuLa-
TesIbHO BIVIAET Ha Pa3BUTUE IEKTPOPbIHKA
Poccun. laxe cenyac, korga eBponenckme
6peHabl YL, HeKoTopble HefobpocoBecT-
Hble ANCTPUOLIOTOPbLI MPOAOIKAIT Npoaa-
BaTb VX NpoayKumio 6e3 Kakon-nmbo rapax-
TN 1 CEPBUCHOWN NOAAEPXKKN. DTO CTaBUT
nop yrpo3sy paboTtocnocobHoCTb 06beKTOB
B cnyyae npobnem c MO unu npn Heobxoan-
MOCTV ONnepaTMBHON 3aMeHbl 060py[OBaHMS.

- Kak ebl cmpoume omHoweHus ¢ Kio-
yesbiMUu napmuépamu?

- MNapTHépbl EKF — 310 gructpunbbloTopsl,
cyb6annepbl, NPOeKTHbIe NHCTUTYTbI, CU-
CTEeMHble NHTerpaTopbl, MPOEKTUPOBLY KN
1 B Lie/IOM BCe, KTO B3aUMOAeNCTBYeT C HamMu
no Bonpocam NprobpeTeHns NpoayKLUnN 1
3Hepro3dHEKTNBHbIX PELLEHWIA.

Hawwa uenb — pa3BuTUe KaXkaoro AncTpu-
6btoTopa. C NOMOLLbIO CEPBUCHON U TEXHU-
YecKon noaaepKku, becnnatHoro obyueHus,
VNHAVBYAYANIbHbIX MPOrpamm NpPOABUKEHUA
Mbl MOMOTaeMm HallUM NapTHEPam pacTu. Bobl-
COKWIN ypOBeHb B3aMMOAENCTBNA C NapTHEPa-
MU AAET oLy TUMble pe3ynbTaTbl U Bblaenset
Hac cpefinl KOHKYPEHTOB.

- Cdpopmynupyiime, noxxanylicma, eawy
ano6ansHyio yens.

- Mpun3HaHue 6peHga EKF paBHO3HAUYHbIM
MeXayHapoaHbIM 6peHAamM-NpPon3BoaUTENAM
aneKTpoTexHUYeckoro obopynosaHus. bonee
TOrO, Mbl CTPEMMMCA CTaTb 3aMeTHbIM Urpo-
KOM Ha MeX[yHapO4HOM PbIHKe.

MoarotoBuna CeetnaHa Konoguesa
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EK develops, manufactures and markets solutions based on them.
Brand production includes over 16 thousand products, sold in
15 countries around the world. The main product lines: low-voltage electrical
products, medium-voltage equipment, enclosures of electrical boards, products
for wiring and electrical installation, measuring instruments, cable systems,
busbar systems, “smart house”, lightning protection, professional lighting. The
assortment is developed taking into account industry specifics and customer
requirements. Priority is given to development of complex energy-efficient
solutions for industrial enterprises, design and construction of power, civil and
otherbuildings. The EKF partner network includes more than 200 authorized
distributors and 6000 sub-dealers in Russia and the CIS. The production base
includes sites in the Vladimir region. We follow the principles of sustainable
development and ESG: care for ecology, social responsibility and governance.
We actively implement the concept of lean production and reduction of carbon
footprint, pay attention to health and safety of employees, and support projects
to combat unfair competition. We talked to Dmitry Kucherov, director of EKF’s
Business Management Department.

EKF:
ENERGY EFFICIENT
SOLUTIONS FOR BUSINESS
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- Dmitry, many countries in the world
have gone through import restrictions and
stimulated import substitution in their
countries. What ready-made solutions does
EKEF offer for production facilities within the
import substitution policy?

— For Russia, fuel and energy products
were and still are the main source of income,
which is why the country has a low industrial
potential. In this situation, and without
appropriate government support, a rapid
increase in production in Russia is impossible.

For the last seven years localization of
production has been one of EKF’s main
priorities, and during this time we have
achieved a lot: we have opened two ISO 9001
certified production facilities in the Vladimir
region, a testing laboratory, and a design office.

As part of the import substitution policy,
we offer not only Russian-made equipment,
but also energy-efficient solutions based on it.

If it is still possible to buy foreign
brandproducts s that have left the market
(by buying up the remaining stock or with the
help of parallel imports), then it is increasingly
difficult to get the appropriate warranty and
service for such equipment. This problem
is particularly acute in the case of complex
solutions. Support may include measurement,
design, installation of equipment, creation of
special software, its continuous updating,
service maintenance.

EKF offers and successfully implements
typical solutions with in-house equipment
for all life support systems of residential,
commercial and industrial facilities. Brand
experts are ready to design power supply,
lighting, control systems for heating and hot
water supply, water treatment and drainage,
lightning protection and earthing.

Demand for complete replacement of
solutions based on foreign equipment,
including software development, has grown
especially since the beginning of last year.

- What does EKF have in common with
the energy industry?

- Numerous projects for thermal,
hydroelectric and nuclear power plants.
Solutions for power supply, distribution and
metering have been implemented in large
facilities of the fuel and energy complex.
We also have many cases of producing cable
systems, lighting, lightning protection.

EKF equipment is actively used in project
solutions while also providing various services:
project analysis, equipment selection, training
in equipment operation, technical support
during project implementation.

- What plants are currently in EKF’s
possession?

— EKEF has its own plants in the Vladimir
region (in the city of Aleksandrov and the
village of Stavrovo). All plants are ISO 9001
certified and follow the principles of zero
waste production. We recycle technological



residues; we use materials produced from
recycled raw materials for packaging orders.
We have seven class A logistics centers with
a total area of more than 60,000 m*.
We also have our own laboratory with
modern equipment and a design office in
Moscow.

- What is the demand for equipment from
Russian manufacturers?

- Due to the withdrawal of foreign
brands, the demand for modular equipment,
automation equipment, and ready-made
solutions has increased significantly. However,
not all manufacturers have the production
and storage capacity to fully meet the market
demand for such products.

- Tell us about the specialization of EKF
power and modular equipment supplied to
industrial enterprises, design and electrical
installation organizations?

- EKF modular and power equipment
is used everywhere: from households to
industrial enterprises. They are used for power
supply, distribution and metering, protection
of lines and loads against faults, overloads and
short-circuits. Automatic circuit breakers can
also be used for load switching.

- How can you meet the increased demand
for equipment without increasing production
and delivery times?

- We are constantly improving our
manufacturing facilities. For example,
two years ago we started to modernize
the production lines of metal trays for
sewage pumping stations. Last summer, the
production of metal trays was completely
renewed and automated, and productivity
increased fivefold.

- How do you keep prices affordable for
consumers?

- In addition to the production itself,
the price and delivery speed are strongly
influenced by logistics. Convenient location of
our warehouses and logistics centers provides
short logistic leverage in major cities, regions
and even CIS countries. All warehouses are
equipped with WMS information system for
automation of business process management,
modern storage system and convenient ramps
with the ability to handle more than 50 Euro
trucks daily.

Due to the location of the warehouses and
digitalization of the warehouse work, EKF
partners receive equipment quickly and on
time.

— Tell us more about the lean production
principles that EKF’s production facilities
follow.

— We adhere to the principles of ESG and
ecology and, of course, primarily, we equip
industrial sites and warehouses according to
world standards. We save energy and use only

energy-saving LED lamps, which are equipped
with motion sensors in the warehouses. If the

production process involves the emission of
harmful substances, these operations are
carried out in outsourced specialized facilities.
All technological residues (sheet metal
cuttings, polymer cuttings, etc.) are sent for
recycling. In our warehouses we recycle up to
80% of waste, and for packaging we purchase
materials made of recycled raw materials.
We have fully electronic documentation in
production and warehouses, we do not use
paper. We are also improving the packaging
of equipment: some products are already
produced without inserts, all accompanying
documentation (passport, certificate of
conformity, manual) is in electronic form and
is available through QR code on the package.

- Arethere any problems in your sector?

— The sanctions have led to adjustments in
the business processes of companies operating
in various sectors of the economy. There have
been difficulties with the supply of materials,
components, raw materials, and increased
logistics costs. It is difficult to create new
production chains immediately, but in the
last six months Russian manufacturers have
done a lot of work on import substitution. By
the way, domestic companies have long been
producing equipment that is not inferior in
quality to European brands, but at the same
time is cheaper.

Another problem caused by the sanctions
is an increase in the number of counterfeit
products. There were counterfeit products even
before the sanctions, and not only foreign, but

also Russian manufacturers counterfeited them.
Now the chances of encountering counterfeit
products have increased.

Parallel imports also have a negative
impact on the development of the Russian
electrotechnical market. Even now, when
European brands have left the country, some
unscrupulous dealers continue to sell their
products without any warranty or service
support. This jeopardizes the operation of
equipment in case of software problems or the
need for prompt replacement of equipment.

- How do you build relationships with
your key partners?

- EKF’s partners are distributors, sub-
distributors, design institutes, system
integrators, designers and, in general, anyone
who interacts with us to purchase products
and energy efficient solutions.

Our goal is to develop each distributor.
We help our partners grow through service
and technical support, free training, and
customized promotional programs. Our high
level of interaction with our partners produces
tangible results and sets us apart from our
competitors.

- Please state your company’s global
objective!

- To have the EKF brand recognized as
being on par with international brands that
manufacture electrical equipment. In addition,
we strive to become a prominent player in the
international market.

Prepared by Svetlana Kolodieva
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- Bawa komnaHusa npou3eooum Ha 3a-
Ka3 0eepu, 0KHA, BUMPUHbI 0/151 MA2A3UHO8,
oghucHble nepe20poOKU u Opyaue usdenus.
Pacckaxkume, Kak ebl npuwiiu 8 3mom
6u3sHec? Benuka 1u 8 HémM KOHKypeHyusa?
bnazodaps yemy ebl nobexoaeme 8 KOH-
KypeHmHoli 6opbbe?

— Al uHXXeHep, NpodeccroHabHbIN CTPou-
Tenb. MHOro neT cTpown 3aaHuA 1 Obin BNonHe
[OBOJIEH CBOEN AesTeNbHOCTbI0. HO B Kakon-To
MOMEHT MOHSAJI, YTO HE MOTY CMOKOMHO Npo-
XOAUTb MAMO CTEKAHHBIX 34aHMWI, OCTaHaB-
JINBAIOCb Y OFPOMHbIX BUTPUH: MEHA NPOCTO
3aBOPAXXMBAET COYETaHVe CTEKMA 1 MeTana.

PelueHve cmeHWTb BUA feATENbHOCTY NPU-
LUSI0 HEOXKMAAHHO. Ho A yBepeH, uTo nocTy-
Ny NpaBwWibHO. fl Nonyyato yaoBONbCTBUE OT
CBOel1 paboTbl, HAXOXY €ANHOMbILLIEHHUKOB.
A 6narofapHOCTb KJIMEHTOB — 3TO KakK pa3 ToT
WNHCTPYMEHT B KOHKYPEHTHOI 60pb6e, KOTopbI
[OCTYyrNeH HeMHOTMM. fl IMYHO PYyYatoch 3a Kade-
CTBO HalWvx n3genuii. To, YTo CAenaHo C AyLon,
anpuopy He MOXET BbITb cAenaHo noxo. Jlioan
00 3TOM 3HatOT 1 0OPALLAITCA UMEHHO K HaM.

- Pacckaxume o eauiem npouzsoocmee
nodpob6Hee: KAKOB8 ypo8eHb e20 MeXHOoJI0-
2u4eckoli ocCHauwjéHHocmu?

— W13 antoMrHMA 1 CTeKNa Mbl MOXeM Ce-
naTb BCE: ABEPW, OKHA, 3MHME cafbl U Teppa-
Cbl, OCHALLEHHbIE HOBENLUNMU Pa3fBUMKHBIMIA
cucteMamu, odrCHble MepPEeropoaKu, CTosbl
N CTENNaxu, BCTPOEHHbIE WKadbl, AyLIEBble
KaBbUHKW 1 faxke paMKuy Ansi KapTyH. OTO Ap-
K1 npyMmep 6e3rpaHnYHbIX BO3MOXKHOCTEN
aNIOMVHMA B pyKax MacTepa.

A eLué Mbl Bce 6ECKOHEYHO YUMMCA 1 1LLeM
HOBble peLleHVs ANnA Halwero 6r3Heca, MoKy-
naem coBpemeHHoe 0bopynoBaHMe, 0OCBanBa-
eM rHHoBaumm. CnoraH KomnaHuy — «Jlyywee
113 BO3MOXKHOIO», @ Hallia rMlaBHaA 3ajaya —
HaMOJIHUTb NMOMELLEHNA HALINX KIINEHTOB
CBETOM, TEMNJIOM 1 YIOTOM.

Anekcen O6pyu,

yioTOM!»

— Kakum ewj€ ompacnam unmepecHsl
eawu ycnyau? Kakoea 2eozpacpus npodax?

— KoHeuHo, 60/bLUMHCTBO HALLMX 3aKa30B —
3TO TEM/ble OKHa 13 antoMVHUMEBOro Npodu-
N1A. 9TO NOHATHO 1 ONpaBAaHHO. Takme OKHa
bOpPMMPYIOT OTINYHBI MAKPOKIMAT B NOMe-
weHum B ntoboe Bpems roga. Cpeam npevimy-
LLIeCTB TENJIOro OCTEKeHNA MOXHO BblAeNUTb
BO3MOXHOCTb CO3aBaTb KOHCTPYKLV J1060M
bopmbl 1 pa3Mepa € NOBbILLEHHBIM CPOKOM
SKCnyaTaumm 1 OrpOMHbIM 3arMacom Npouy-
HOCTW, YTO OYEHb LIEHAT COBPEMEHHbIe An-
3aliHepbl. Tak»Ke TEnsible OKHA 0becrneymBaroT
KaueCTBEHHYIO 3ByKOM30MALMIO, CHUXKEHNE
SHepro3aTpar 1 3aLluTy OT B3/IOMa.

PaboTtaem mbl B ocHOBHOM o LleHTparnb-
Homy YepHo3emblo. Ho B nocnefHee Bpems
reorpadus npogax pacwmpunacb. bbino
HeCKOJIbKO APKUX 60sbLUKX MPOeKToB B MOoCK-
Be 1 KpacHogapckom Kpae.

- Kakue npeumyujecmea bl Mo)xxeme
npeono)xxums eawum KnueHmam? Hao ka-
KUMU UHmMepecHbIMU NpoeKkmamu celiyac
pabomaeme? Ymo ecme 8 6n1uxxatiwux u
nepcneKmueHbIx n1aHax?

«ANntoMUHMEBble KOHCTpYKLUU»:
«Hawa rnaBHas 3agava -
HanoJIHUTb NoOMelleéHMNSa HallUuX
K/INeHTOB CBeTOM, TenJioM

c epe6pucro-6enblii, MATKUA U NETKNIA ANOMUHUI — NYYLUINIA KOHCTPYKLMOHHBIN
meTann Ha nnaHete. OH yCTORYNB K BO3rOpaHmIo, CKPY4YMBaHMI0, OKUCIEHNIO 1
TemnepaTypHbIM nepenasam, 06nagaeT BbICOKOI IPOYHOCTbIO NPN OTHOCUTENBHO
Hebonbwom Bece. bnarogaps 3Tum npenmyLLecTBam MaTepuan 3aHaAn Beyllee MecTo B
CTpouTeNbCTBE U 103BONAET BON/OLIATH B PeanbHOCTb MHOMeCTBO NpoekToB. 06naaasn
BCeM Heo6xoaNMbIM 060pyA0BaHMEM 1 UCMONb3YA HOBEliLLNE TEXHONOTUY, KOMNAHUSA
«AntomuHueBble KOHCTPYKLMIU» NPOU3BOAMT CBETONPO3PayHble KOHCTPYKLUM Nto6oro
YPOBHA CNOKHOCTY. [logpobHee 06 MHTEpecHbIX NpoeKTax
KOMNaHNUM HaM paccka3an eé pykoBoauTenb Anekceil 06pyu.

AntoOMUHUEBBbIE
KoHcTpyKUMK

— [INA HaLlWMX KNIMEHTOB Mbl MOXEM Mpeano-
XWTb JOCTYMHYIO CTOUMOCTb 3a CYET NPAMBbIX
KOHTPAKTOB C NPOU3BOAUTENAMY MaTepra-
JI0B 11 GYPHUTYPBbI, pa3HOOOPa3HbIe peLleHNs,
noaxoAdALve ansa nomeLleHun noboro ansan-
Ha, BbIMOJIHEeHVIe 3aKa30B JIO0 CNOXHOCTU
3a CYET ICMOJIb30BaHNA NepefoBbIX TEXHOMO-
i1, a TakxKe NpodeccroHanvama MacTepos.

Hawwn noctoAaHHble NnapTHEPDLI: AO «TaH-
aep» (cetb MarasnHoB «MarHuT»), X5 Group,
CbepbaHK (MponsBoanm anst HUX oPpUCHble
reperopofKu, BXOAHbIE rpymrbl, MOCTaBAseM
1 MOHTMPYeM aBTOMaTNYeCKMe Pa3fBUKHble
ABepwu, octeknsem dacagbl 3qaHUN).

Bbino HeckonbKo NPOEKTOB CIIOXHENLLErO Bbl-
COTHOTO PafVyCHOrO MAaHOPAMHOIO OCTEKJIEHNS.

CJIOXKHOCTMU:

+ 21 3Ta)k B MJIOTHO 3aCTPOEHHOM CTapoM
KBapTane;

* OFPOMHbI BEC M pa3mep CTEK/I0MaKeToB,
06ycnoBuMBLIVIE TPYAHOCTb C NMOAHATAEM Ha
3TaXk U JanbHeNLen Nx yCTaHOBKOW;

* HecyLLme KOJIOHHbI PAAOM C OKHaMU NnLLa-
JIN BO3MOXXHOCTV YCTAHOBKM KOHCTPYKLIAM 13-
HYTPV 34aHKA, U Mbl NONYYUIN HEOLLEHNMbIN
OMNbIT MPOMbILLUSIEHHOTO aNIbMNHU3MA;

+ ObICTPO MeHsALWMECA NOrofHbIe YCII0BUS,
XapaKTepHble AA Hallero KnvMmarta B 3UMHUN
nepvopa, NPenATCTBOBAIN MOHTaXY.

NHTepecHO, 4To 3aKa3unk OgHOBPEMEHHO
06paTuca B HECKONbKO OpraHu3auun, Ho
Be3/e nosyumn oTkas. TonbKo Mbl He ncnyra-
JINCb TpyaHoCTen!

W Hala KomaHAa Ha OTANYHO CnpaBmiach C
NoCTaB/IEHHOW 3aaayeli. [Tocne 3Toro npoekTa
NoABUIaCb yBEPEHHOCTb B TOM, YTO Mbl pe-
a/ibHO MOXeMm BCE!

+7473 228 50 08
info@alkon136.ru | https://alkon136.ru/

MoarotoBuna nbBuHa AnTpeeBa



- Your company produces custom-made
doors, windows, shop windows, office
partitions and other products. Could you tell
us how you got into this business? Is there
much competition? And thanks to what you
win the competition?

— TI'am an engineer, a professional builder.
I built buildings for many years and was quite
satisfied with my work. But at some point
I realized that I cannot pass by glass buildings,
I stop at huge showcases: the combination of
glass and metal just fascinates me.

The decision to change my profession came
suddenly. But I am sure I did the right thing.
I enjoy my work and meeting like-minded
people. And the appreciation of customers is
just the tool in the competition that only a few
have. I personally vouch for the quality of our
products. What is done with passion cannot be
done badly. People know this and come to us.

- Tell us more about your factory: what
is the level of its technological equipment?

— We can make anything out of aluminum
and glass: doors, windows, conservatories and
terraces with the latest sliding systems, office
partitions, tables and shelves, built-in wardrobes,
shower stalls and even picture frames. This is
a prime example of the limitless possibilities of
aluminum in the hands of a craftsman.

And we are all constantly learning and
looking for new solutions for our business,
buying modern equipment, mastering
innovations. Our company slogan is “The
best of the possible” and our main task is
to give our customers light, warmth and
comfort!

- What other industries are interested in
your services? What is the geography of sales?

- Of course, most of our orders are warm
windows from the aluminum section. It is
understandable and justified. Such windows
create a great microclimate in the room at
any time of the year. Among the advantages
of warm glazing is the possibility to create
structures of any shape and size with increased
durability and a huge margin of strength,
which is highly appreciated by modern
designers. Warm windows also provide quality
soundproofing, reduced energy costs and
protection against burglary.

We work mainly in the Central Black Earth
Region. But recently the sales geography
has expanded. There have been a few large
projects in Moscow and the Krasnodar
region.

Alexey Obruch,
Aluminum Constructions:

“Our main task is to give
our customers light,
warmth and comfort!”

ilver-white, soft, lightweight aluminum is the

best construction metal on the planet. It is
resistant to fire, distortion, oxidation, temperature
changes, has high strength with relatively low
weight. Because of these advantages, the material
has taken a leading place in construction and
allows the realization of many projects. Having
all the necessary equipment and using the latest
technologies, Aluminum Constructions makes
translucent structures of any complexity. Alexey
Obruch, the head of the company, told us more
about interesting projects of the company.

- What advantages can you offer to your
clients? What interesting projects are you
currently working on? What are your next
and most promising plans?

— We can offer our clients reasonable prices
due to direct contracts with manufacturers of
materials and accessories,

A wide range of solutions suitable for rooms
of any design, Implementation of orders of any
complexity due to the use of advanced technologies
and professionalism of our staff. Our permanent
partners are Tander JSC (Magnit chain), X5 Group,
Sberbank (we produce office partitions, entrance
groups, supply and install automatic sliding doors,
we glaze facades of buildings).

There were several projects of the most
complex high-rise radius panoramic glazing.

THE COMPLEXITIES:

- the 21st floor in a densely populated old
neighborhood;

- the sheer weight and size of the insulating
glass units, which made it difficult to get them
to the floor and onto the building;

- the load-bearing columns next to the
windows made it impossible to install the
structure from inside the building, and we gained
invaluable experience in industrial climbing;

- rapidly changing weather conditions, typical
of our winter climate, hampered the installation.

It is interesting to note that the client
applied to several companies at the same
time, but was rejected by all of them. Only
our company was not afraid of difficulties!

And our team solved the problem perfectly.
After this project I am confident that we can
do anything!

+7 473 228 50 08
info@alkon136.ru | https://alkon136.ru/

Prepared by Elvina Aptreeva
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CtaHucnas
KamMeHeUKUMH,
«MeTtann Tpenpg»:

- CmaHucnae leHHadvesuy, 000 «Me-
masnn Tpelio» eblw10 HA PpbIHOK 6oslbwe
10 1em Ha3ao0, 0OHAKO eawia KOMNAHUs
no-npexHemy 3aHumaem auoupyrouue
nosuyuu cpedu npousgooumesneli OYUH-
KOBAHHO20 npoghuns 0718 2uncokapmoHa
8 P®. Kak yoaémca depxxame mapKy u Ha-
CKOJIbKO KOHKYpeHmocnocobHuili celiyac
PbIHOK 3moti ompacnu?

- Ko BceMy HEBO3MOXKHO MOATrOTOBUTLCA,
Henb3A NpefyragaTtb Bce B3NETbI U NajeHns
KomnaHuu. OgHaKo BCE BO3MOXKHO pellaTb
no mepe noctynneHusa npobnem. bnaroga-
pa cbopmupoBaHHoOM NpodeccroHanbHom
KOMaH[e Ha NPOTAXKeHW BCero neproga
paboTbl Mbl CTapaeMcs NpeofoneBaTb BCe
TPYAHOCTM, OTHOCUTBLCA K HAM Kak K eLé
OQHOW CTYNeHW B Pa3BUTUM, U 3TO NONYy-
yaeTcA. Pa3BnBan 6M3HEC, HY>KHO 3HaTb,
KTO 1 KaKylo Noadep»KKy B TBOE KOMaHae
MOXEeT oKa3aTb. Ha mow B3rnag, Mol ewé He
LOCTUIV BCeX Lieneil, Ham ecTb Kygda pactu!
YBepeH, UTo Hac XAET 6onbLue rnobanbHbIX
pe3ynbTaToB, U Mbl K 3TOMY CTPEMUMCS.
CnoxHo nun ygep»aTb nnaHky? Mory Tou-
HO CKa3aTb: HENMPOCTO, HO 3TO KacaeTcs He
TOJIbKO Hallelr KoMnaHuu. fl He 3Hat HK ofa-
HOro HanpaeJfieHus, rae 66110 Obl BCE Nerko.
B3ATb gake KOBMAHbIV NEPUOA: Mbl CUTbHO
nepexxmBanu, Kak yaepxatb KOMMNaHuIo Ha

RUSSIAN BUSINESS GUIDE {MAPT 2023}

M

ypoBHe. OiHaKO cpa3y NoAKIOUUINCH K
CTPOUTENbCTBY KOBUAHbIX FOCMUTANEN 1,
YUMTbIBas aCCOPTUMEHT HalLen NpoayKLuH,
CMOT/IN NPOAOIIKNUTbL CBOI JeATeNIbHOCTb
NpakTU4YecKn B NoHOM 06béme.

YTo KacaeTcsa pa3BmTUA Gr3HECa B HALLEM
rocyfnapcTBe, cumTato, Uto B Poccum cerogHs
CO3/1aHbl OAHY U3 CaMblX NYYLLVX B MUPE YCIO-
BUI Mo KomdopTy, NO NoaaepKe, No MHoop-
MVPOBAHHOCTU 1 IPYrMM BO3MOXHOCTAM Ans
npeanpyHYMaTebCKON AeATeNbHOCTU.

- B nocnedHue 20061 Habnwoaemca
yX>ecmo4yeHue mpe6oeaHuli K kKayecmeay
npouseoodumoli npodykyuu. Yoaémcsa nu
coomeemcmeosams?

— B uenom, nencTemTeNnbHO, cenyac pbiHOK
60sibLUe CKIIOHAETCA K KauyecTBy, YeM K Nnpo-
ayKuun B 6onee gelésom BapuaHTe. Kak Bbl
NMOHMMaETe, 3aMpochl y NOKynaTenell pasHble,
COOTBETCTBEHHO, MOACTPANBAEMCS NOA UX
notpe6bHocTn. Mbl NPON3BOAMM OLMHKOBAH-
Hyto neHTy, npodunb ana MK, npodnucr,
KOMMEKTYIOLW e, MOTOMOYHbIE CUCTEMBI, U
BCE 3TO [JOMKHO OblTb KAYECTBEHHbIM 1 6e3-
OoMacHbIM B ncrnonb3oBaHuu. Cenyac Komna-
HMW 3aKa3blBalOT HaWy Npoaykuuio and
06bEKTOB B COOTBETCTBU CO CBOAOM MPaBWs
NPOEKTUPOBAHNA U MOHTa)a KOHCTPYKLUIA,
yTBePXAEHHbIX MMHNCTEPCTBOM CTPOUTESb-

«MPULLJTIO BPEMHS
CO34ABATb HOBDIE
PABOYUE MECTA!»

acwTabHblil COBPEMEHHbII NPON3BOACTBEHHbIN
Komnnekc B Jlunewke ¢ HeCKONbKUMM AecATKamMm
NIMHWIA, TPEX3TAXKHBIM 0PUCOM 1 6ONBLLUM CNAOYEHHBIM
konnektusom «Metann Tpeiig» Bbinyckaet 6onee

100 HaumeHOBaHMIA NPOAYKLUKN, BOCTPpe6oBaHHON

Ha Tepputopun Poccun n B 6nkHem 3apybexbe.
CoBpemeHHbII NoAXo[ 1 BbICOKOKAYeCTBEHHOE CbIPbE,
cooTBeTcTBYMOWee cTaHaapTam [0CTa, no3sonunu
KOMNaH1M COXpaHUTb CBOW NO3ULUMN Ha pbiHKe. Ceiuac
Ha NpoN3BOACTBE OCYLLECTBNAETCA U3rOTOBNEHNe
npoQuna runcokapToHa, KOMNEKTYOLYMX, NOTONOUHBIX
cuctem, npopnucta: bnaropapa Takomy pasHoobpasuio
NPOAYKLMA NoNb3yeTcA 60NbLUMM CNPOCOM He TONbKO B
Poccun. «Metann Tpeiia» moxeT yoBNeTBOPUTD N0ObIe
noTpe6HOCTM KPYNHbIX NOKynaTenei MacuTabHbIX
CTpouTenbHbIX 06bEKTOB, 6a3 MK MarasuHoB no
npoAaaxe CTPOUTENbHbIX MaTepnanos. 0 BO3MOXHOCTAX
1 NNaHaX KOMNaHWK HalleMy XypHany pacckasan
reHepanbHblii AupekTop komnanuu «Metann Tpeig»
CraHucnaB KameHewlKwid.

CTBA U XUULLHO-KOMMYHAIbHOTO X0391MCTBa
Poccuiickoin ®epepauyumn.

- Kak cumyayus e mupe ompasunace Ha
npouseodcmee — u ompasuaacs au: ecmoe
Jlu npo6nemesl ¢ nosyyeHuem cbipba? lMpu-
wiJ10Ch JIU Nepecmpaueéame J102UuCmMuKy e
ceA3u ¢ caHkyuamu? Y c kakumu cmpaHamu
cetliyac esaumooelicmgyeme?

— Mbl nnaHnpyem ycunmBeaThb Halle B3aumo-
nencreue ¢ TagknkuctaHom. Hawa komnaHuma
OYeHb XOpOLLO NpeacTaBneHa B Knprusunm:
3aHUMaeM B parioHe 70-80% pbiHKa. XOTUM
yCUNnTb CBOE NpeacTaBuUTeNbCTBO B Kasax-
cTaHe. Yto Kacaetca EBponbl, cerogHaA y Hac
COXPaHMWIINCb XOPOLUME OTHOLIEHMSA C ObiB-
LIMMW 3aKa3umKamMu, HO, KOHEYHO, B CBA3U C
06CTOATENBCTBAMU COTPYAHNYECTBO NPUOCTa-
HOBEHO. XOTA y HaC OCTanncb NoKynartenu,
KOTOPbIE »KAYT HaLly NPOoAYyKLUMIO.

XoueTca BepuTb, UTO B EBpOne BCé-Takn
NoABATCA NIOAMW, KOTOPbIE HAYHYT MbICTIUTb
pavumnoHanbHo.

- Kakoea cpedHas 3apabomHasa nnamaHa
sawem npednpusmuu, 8eJiuka iu coyuane-
Has noddep>KKka compyoHUK08?

- B Hawen komnaHum TpyamTca okono 150
YesioBeK, a cpefHAs 3apaboTHanA nnarta co-
cTaBnseT 45 Tbic. py6nein. Ecnv rosoputb o



couuanbHON OTBETCTBEHHOCTU, ANA MEHS 3TO,
npexae BCero, BbiMOJSIHEHME CBOUX 0653a-
TeNbCTB Nnepes COTPyAHVKaMU: MpefocTaBie-
Hue NioAAM, paboTaloLUM Y HaC B KOMMaHWK,
BO3MOXHOCTEN 3apabaTbiBaTb, Pa3BMBaTbCA,
MATY Ha NOBbILEHNE.

A ecnu mMbl FOBOPMM O B3aUMOZENCTBUN
C COTPYAHUKAMM, KOHEYHO, Y HaC eCTb Kop-
nopaTrBHbIE MEPOMNPUATUA: OTMEYAEM FrOCY-
[JapCTBEHHbIe NPAa3fHUKK, IeHb POXAEHUs
KomnaHuu. TakxKe y HaC CyLecTBYyeT crucTeMa
NbroT U HeMaTepUasibHON MOTMBALIMN.

B Lenom 6usHec B pernoHe y Hac o4YeHb
coumanbHO OTBETCTBEHHbIN. MNpeacTaBuTe-
JIN KPYMHbIX KOMMaHU Ha CBOEM NpuMepe,
y4acTByA B NogaepKe MOOUIM30BaHHbIX rpa-
XKOaH U NX ceMeld, CTapalTCs MaKCMMasbHO
OKas3bIBaTb J100YI0 HEOOXOANMYIO MOMOLLb.
B pervioHe 3a onpegenéHHbIMU ntogbMU Obina
3aKpenseHa 3Ta OTBETCTBEHHOCTb. OHM no-
nyvaoT nHGOPMaLMIO — UTO HYXKHO, ULLYT,
rae v no Kakown LeHe, a 63Hec 3aHMMaeTcA
dUHaHCcMpoBaHMeM 3TUX BONPocoB. KoHeuHo,
Mbl MPU3bIBaeM K YUYacCTVIO HaLUMX KOMer n3
«Aenoson Poccumy, JITMM n PCIMM, «Onopbl
Poccnm». Ecnn KomnaHUm Hanpamyto He Mo-
ryT MOMOYb, HanNpumep, CBOen npoaykumnemn
(OHa MOXeT MPOCTO He MOAXOANTb ANA HYXKA
cnewonepauumm), Mbl MPOCKM UX y4aCTBOBaTb
¢durHaHcoBo. Belb 3T0 Hala cTpaHa, 1 Haww
rpa)kgaHe ceiyac Hy<aaTca B nogaepxke!

- CmaHucnae leHHAadbesuY, 8bl He MOJIb-
KO 2eHepasbHblli OupeKmop KpynHou
KomMnaHuu, 8ol ew€ u denymam. Kakum e
yesiom sudume paszsumue 6usHeca Ha mep-
pumopuu ceoezo pezuoHa? He 6oamca nu
npednpuHumamernu 8 HoIHeWHUX yC/108UAX
omkpbleame 6usHec?

- [oBOpA 0 6BU3Hece B pervioHe B LiesIOM,
CTOUT OTMETUTb OAVH U3 CaMbIX BaXKHbIX dak-
TOB: B npoLwnom, 2022 rogy Mbl yCNeLHo nog-
TBEPAWUN 1 Peann3oBany PermoHanbHbIA NH-
BecTcTaHaapT. o utory npogenaHHol paboTbl
Jlunevukan obnacTb Bowwna B nyn 30 obnacteil.
DTOo OTpaKaeT B cebe ClaXkeHHOCTb PaboThbl
JenoBbix coobuects «denoson Poccumy, JTTTM,
PCIM n, ectectBeHHO, Hawero GrMHaHCOBOroO
6510Ka nop pykoBoACTBOM rybepHaTopa Jlu-
nevwKoi obnactu. 3ta konnabopauys nonyymna
BbICOKYO OLIeHKY 1 fjafia XopoLuve pe3ynbTaThl,
YTO MOATBEPXKIAET BbICOKMI NpodeccrmoHa-
NN3M BCEX YUYACTHMKOB U KeNaHve pa3BrBaTb
JKOHOMMYeCKyIo 30HY. Ecnm oueHnBaTtb npea-
NPUHUMATENbBCKYIO MHULMATMBY JluneuKkol 06-
nactu, s 6bl nocTaBwn el TBEPAYIO «4». Ecnni mbl
6epém KOMMaHU C MIHOCTPAHHBIM KarmnTanom,
ONA KOTOPbIX, MO MOHATHLIM NOINTUYECKUM
NpuYrHaM, CUTyaLmsa HEKOTOPbIM 06pa3om
N3MeHWNach, TO 34eCb TOXKe ciedyeT OTMETUTD:
13 200 Takux TONbKO TPW ywun € pbiHKa. [1a,
MHOr1e NOMeHsNM COOCTBEHHWNKOB, NepeLunv
Ha Jpyrve pecypcbl, HO 6U3HeC No-NpexHeMy
ocTanca Ha Tepputopum Poccun. Mo monoaéx-
HOMy HanpasneHuto: 1 «Jenosasa Poccuar, n
A IMYHO JABHO 3aHMMaeMCA MMEHHO 3TUM.
Monopaéxb y Hac fOCTaTOYHO aKTVBHAA, Halll

PErVIOH SBAAETCS NINAEPOM MO CAMO3aHSTbIM.
Kpome Toro, ceityac nnaHnpyem COBMECTHO C
agMUHKCTpaumen Jluneukon obnactu 3any-
CTUTb HOBBI MPOEKT MO Pa3BUTUIO IMEHHO
3TOro HanpaBneHUs.

- Bol nnanupyeme nocemume 8bicmasky
MosBuild 2023, komopas mpaduyuoHHoO
Aen9emcsa NpeKpacHbIM NPOCMPAHCMEOM
0/15 Oesto80li KOMMYHUKAYUU cneyuasniu-
CMoe peliHKa cmpoumeJibHbiX U omoesoy-
Hblx Mamepuanos. C kem 8 nepayio o4epedb
HayesieHbl 83aumooelicmeosams?

— MosBuild — ogHa 13 cambix KpynHbIX
naowaaok, rae MoryT HaTh gpyr gpyra
Npon3BOANTENN CTPOUTESIbHBIX MaTEPUANOB,
CTpouTeNibHble KOMMAHUU 1 peTen. Ana Hac
3TO HaMBaKHeWLWana BbiICTaBKa, K KOTOPOM
Mbl rotoBUMcs. CYmTalo, 4To 3TO NpeKpacHas
njowaaka ana Bcex npeanpuHumaTenen
oTpacnu. 3gecb Bcerga npeacTaBrieHbl UH-
HOBAaLMIOHHbIE [JOCTUXKEHNA 1 COBPEMEHHbIE
MaTepuarnsbl. B ntobom cnyyae 3Ta BbicTaBKa
rosie3Ha 1 HacTpauBaeT NpeanpuHUMaTenen

Ha pa3suTtue. Ecnn npegnpuHrmateny nwyT
HOBBbIX MOCTABLUMKOB, KOMMaHbOHOB WM Ka-
yecTBeHHble maTepuarnbl, MosBuild - npekpac-
Has BO3MOXHOCTb. Mbl 35ecb Bcerga Haxoaum
camoe 6onbluoe KoNmMyecTBO NoKynaTenen.
B npownom roy Ha BbiCTaBKe 3aKoumim
nopagka 70 HOBbIX KOHTPAKTOB, B 3TOM rofy,
yBepeH, bygeT 6onblue. YTobbl ycunuTb CBOIO
MapKeTUHIOBYO CTPATerio, Mbl OPraH130Ba-
I CBOIO NIOKaLWIo, rae 6yaeT yCTaHOBIEH Hall
cTeHA. Mbl He XOTUM YMycKaTb BO3MOXHOCTY,
Befb KomnaHua «Metann Tpelig» rotoBa K
MacwTabHow paboTe: y Hac 6onbLuMe Npon3-
BO/CTBEHHbIE MOLHOCTU, CAM/ U3roTaBNu-
BaeM JIMHWUW, HAa KOTOPbIX BblMyCKaeM Hally
npognykumio. lNpeanpuaTrie MoXem NoCTaBUTb
npakTnyecky nobble 06bEMBI, Tem Hoee UTo
1 CbIpbé Y HaC poCCuICKoe.

- Kakue ecmo nnaHel Ha Gyoyujee? 3anna-
HUpoeaHsl U KaKue-1u6o UH8eCMUYUOH-
Hble npoekmbl Ha 2023 200?

- 3a 2022 rop reorpadus SKCMNOPTHbIX MO-
CTaBOK paclimpunack Ao NATu pecnyonumk:
Kuprunsua, TagxunkucrtaH, benapycb, Kasax-
cTaH, OxHaa OceTua.

EcTb ewwé ogHo BaXxkHOe pelueHne ana Hac
Ha 3TOT rog. Mbl paHbLLe HMKOrAa He paccmart-
puBanu nzeto oTKpbITAA GUINANOB, BOSMOX-
HOCTb fieniernpoBaTb KOMy-TO MPOU3BOACTBO
Hawewn NPoAYKLMN: Mbl 1 CAMU YCMELWHO
3TO Aenaem, Aa 1 BOMNPOC IOTUCTUKN Y HaC
y»e oTpaboTaH. B 2023 rogy mMbl HamepeHbl
3anyCcTuTb NPON3BOACTBO Ha TeppuTOopummn
MockoBckoii o6nact. OTKpbiTue drnmana
nnaHupyetca n B Mapuynone. Kak Bbl NOHU-
MaeTe, Ha HOBbIX Tepputopusax PO — [loHeLk,
JlyraHck, Mapuynonb, XepcoH — ecTb NoTpeb-
HOCTb B Hallel NPOAYKLMK, @ HaNaXXnBaTb J10-
TMCTUKY B TeX HanpaBieHUAX HepeHTabenbHO.
Kenatowmx pabotaTb TaMm MHOTO, @ 3HauUWT,
[NA Hac, KaK Af1A COLManbHO OTBETCTBEHHOIO
613Heca, Npu1LLIOo BpeMs OpraHn30BbIBaTbh
HOBble pabouvie MecTa 1 HOBblE BO3MOXHOCTM
ONA HaWWX rpakaaH.

MoprotoBuna BapBapa MoxxaeBa
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Stanislav
Kamenetsky,
“Metall Trade”:

“IT'S TIME
TO CREATE

NEW JOBS!”

A large-scale modern industrial complex in
Lipetsk with several dozens of lines, a three-
storey office and a large close-knit team “Metall
Trade” produces more than 100 kinds of
products that are in demand in Russia and the
near abroad. Modern approach and high-quality
raw materials complying with GOST standards
allowed the company to maintain its position

in the market. Today the company carries

out the production of gypsum plasterboard,
components, ceiling systems, profiled sheet:
thanks to such diversity the products are in
great demand not only in Russia. “Metall Trade”
can meet any needs of large buyers of large-scale
construction sites, bases or building materials
stores. Stanislav Kamenetskiy, General Director
of Metall Trade, told our journal about the

company’s potential and plans.

- Stanislav Gennadievich, “Metall Trade”
LLC entered the market more than 10 years
ago, but your company still occupies a leading
position among the manufacturers of
galvanized profiles for gypsum plasterboard
in Russia. How do you manage to keep your
brand, and how competitive is the market in
this industry today?

- You can't be prepared for everything, you
can't predict all of the ups and downs of the
company. However, everything can be solved
as problems arise. Thanks to our formed
professional team during the entire period of
work we try to overcome all difficulties, treat
them like yet another step in the development,
and it works. When developing a business, you
need to know who can provide support in your
team and what kind of support that could be.
In my opinion, we have not yet reached all the
goals, and we have room to grow! I am sure
that there are more global results ahead of us,
and we are striving for that. Is it difficult to
keep the bar high? I can say for sure that it’s
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not easy, but it’s not just about our company
alone. I don’t know a single area where
everything is easy. Take even the period of
Covid: we were really worried about keeping
the company at the same level. However, we
immediately got involved in the construction
of covid wards and, given the range of our
products, we were able to continue our
activities almost to the fullest extent.

As for the development of business in our
country, I believe that Russia today has some
of the best conditions in the world in terms
of comfort, support, awareness and other
opportunities for entrepreneurial activity.

- In recent years, there have been
stricter requirements for the quality of the
manufactured products: are you managing
to meet those requirements?

- In general, it is true that at the moment
the market is more inclined toward quality
than cheaper products. As you know,
customers have different requirements,

so we adapt to their personal needs. We
produce galvanized steel tape, metal profiles
for gypsum board, profiled sheet, components,
ceiling systems, and as you know, it all should
be of high quality and safe to use. At the
moment, companies order our products for
facilities in accordance with the set of rules
for the design and installation of structures
approved by the Ministry of Construction
and Housing and Communal Services of the
Russian Federation.

- How has the situation in the world
affected the production, and if so, are there
any problems with obtaining raw materials?
Did you have to rearrange your logistics due
to the sanctions? And what countries are you
cooperating with right at the moment?

- We are planning to strengthen our
cooperation with Tajikistan. Our company
is very well represented in Kyrgyzstan — we
occupy about 70-80% of the market. We want
to increase our representation in Kazakhstan.



As for Europe, we still have good relations
with our former customers, but, of course,
due to the circumstances our cooperation has
been suspended. Even though we still have
customers who are waiting for our products.

I would like to believe that in Europe there
are people who will start thinking rationally.

- What is the average salary at your
company, and how much social support do
your employees receive?

- Our company has about 150 employees
and the average salary is 45 thousand rubles.
Speaking of social responsibility, for me it
means, first of all, fulfilling my obligations to
my employees: providing people who work
for our company with opportunities to earn
money, develop and be promoted.

And if we're talking about interaction with
employees, of course we have corporate events:
we celebrate public holidays, and a company
birthday. We also have a system of benefits
and non-financial motivation.

In general, the business in our region is very
socially responsible. Representatives of large
companies, by their own example, taking part
in supporting the mobilized citizens and their
families, try to provide as much assistance as
possible. Certain people in the region have
been given this responsibility. They receive
information: what is needed, then they look
for it, find out the price, and the business deals
with the financing of these issues. Of course,
we encourage our colleagues from “Business
Russia’, LTPP and RSPP, “Support of Russia”
to participate. If the companies cannot help
directly, for example, with their products
(they may simply be unsuitable for the needs
of the special operation), we are asking them
to participate financially. After all, this is our
country, and our citizens that are in need of
support right now!

- Stanislav Gennadyevich, you are not
only the general director of a large company,
you are also a deputy. How do you see the

development of business in your region in
general? Aren’t entrepreneurs afraid to open
a business in the current conditions?

- Speaking about business in the region
as a whole, it's worth noting one of the most
important facts: last year we successfully
confirmed and implemented the regional
investment standard. According to the
results of the work done, the Lipetsk region
was included in the pool of 30 regions.
This reflects the coordinated work of the
business communities of “Business Russia’,
LTPP, RSPP, and, of course, our financial
unit under the leadership of the governor of
the Lipetsk region. This collaboration was
highly appreciated and brought good results,
which confirms the high professionalism
of all participants and the desire to develop
the economic zone. If we evaluate the
entrepreneurial initiative of the Lipetsk
region, I would give it a solid “4”. If we take
the companies with foreign capital, for which,
for understandable political reasons, the
situation in some way has changed, it should
also be noted: out of 200 of them only 3 left
the market. Yes, many have changed owners,
switched to other resources, but the business
remains on the territory of Russia. As for the
youth direction: both “Business Russia” and
I personally for a long time are engaged in it.
Our youth is quite active, our region is a leader
in self-employment. In addition, we are now
planning to launch a new project with the
Lipetsk regional administration to develop
this particular direction.

- You are planning to visit the MosBuild
2023 exhibition, which is traditionally an
excellent space for business communication
between specialists in the construction and
finishing materials market. Who are you
primarily aiming to work with?

— MosBuild is one of the largest venues,
where building materials manufacturers,
construction companies and retailers can
find each other. For us, this is the most

important exhibition, which we are preparing
for. I think that this is a great platform for
all entrepreneurs of the industry. It always
presents innovative achievements and modern
materials. In any case, this exhibition is useful
and inspires entrepreneurs to develop. If
entrepreneurs are looking for new suppliers,
partners or quality materials, MosBuild is
a great opportunity. We always find the largest
number of buyers here. Last year we signed
about 70 new contracts at the exhibition, this
year I'm sure there will be more. To strengthen
our marketing strategy, we have organized
our own location, where our stand will be
installed. We don’t want to miss opportunities,
because Metall Trade is ready for large-scale
work: we have big production capacities, we
make our own lines, where we produce our
products. We can supply nearly any volume,
especially considering that we have Russian
raw materials.

— What are your plans for the future? Are
there any investment projects planned for 20232

- In 2022, the geography of exports
expanded to five republics: Kyrgyzstan,
Tajikistan, Belarus, Kazakhstan, and South
Ossetia.

There is another important decision for us
this year. We have never considered the idea
of opening branches before, the possibility
to delegate the production of our products
to someone else — we do it well ourselves,
and we have already worked out the logistics
issue. In 2023, we intend to launch production
in the Moscow region. It is also planned to
open a branch in Mariupol. As you know,
there is a demand for our products in the
new territories of the Russian Federation:
Donetsk, Lugansk, Mariupol, Kherson, and
it is unprofitable to organize logistics in those
directions. There are a lot of people willing
to work there, so for us, as were a socially
responsible business, it’s time to organize new
jobs and new opportunities for our citizens.

Prepared by Varvara Mozhayeva
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c aHKLMOHHbIe Tpe6oBaHMA C(UNIbHO
NOBANANM HA NOTUCTUYECKME
MapLUPyTbl KOMMAHUIl MeXayHapOAHOI0
YpoBHA. EcTecTBeHHO, B Takux

YCI0BUAX HaYan pa3BuBaTbCA HOBbIE
HanpasneHuA nocraBok. OrpaHnyenus EC
AN MHOTUX POCCUIACKIMX KOMMaHWIA NULLb
CTanu onpepenéHHbIM GopcMpoBaHHbBIM
UMNYNbCOM NA OTKPLITUSA HOBbIX NyTelA.
KazaxctaH n Y36ekuctaH yxe nepecranu
ObITb TPEHAOM: TPAHCMOPTHbIE
KOMMaHUW roToBbI JOCTaBUTb FPY3 B
Kurai, Uupuio n Typumio. Bo3poc cnpoc
Ha NepeBO3KM KOHTEHEPOB MOPCKIM

11 XKeNe3HOA0POXHbBIM TPaHCMOPTOM,
no-npexHemy AnA KCnpecc-nepeBo3okK
UCnonb3yHT aBUafocTaBKy. CornacHo
MHEHMUIO CeLManuCToB, No CTOMMOCTH
HabnoaaeTca HeboNbLLON pocT,
COMOCTaBUMBIIi C y2Ke NPUBBIYHBIM
yBENNYEHMEeM LieH Nocne Kaxaoro
HoBoro roga.

KoHeuHo, HeKoTOpble OrpaHNyeHuA 1
60nbLLIaA 3arpyKeHHOCTb KOHKPETHbIX
MapLLpPYTOB CUbHO BAMAIOT Ha CPOK
BOCTaBKM, B YaCTHOCTM 3TUM CTpajaloT
Kene3HoA0pOKHbIE MarucTpani u
COPTMPOBOYHbIE CTAHLWV HA NYTH
cnepoBaHuA rpy3os u3 Kutas n HOBA.
Yro Kacaerca camux
npeanpuHUMateneil, To 60NbLWNHCTBO
KOMMaHMUI yKe NepeopueHTUPOBaHbI He
TONbKO Ha 1OCTaBKY Yepe3 BOCTOYHOE
HanpaBsneHue, HO 1 B LIeNIOM Ha
pa3BuTue 6u3Heca Ha TeX TeppUTOPUSAX.
Bonpoc noructuku ana nposeaeHus
3KCMOPTHO-UMMOPTHbIX ONepaLyii
no-npexHemy OTKpbIT. PeLueHus,
HECOMHEHHO, eCTb.

B K «[1AHA-NOTMCTUK» 3HatoT BCE

0 MyNbTUMOAANbHbIX Lienoykax. Eé
pykoBogutensb Hatanba Bnagummposa
umeet 10-neTHuii onbIT paboTbl

B KOMNaHuAX-umnoptépax. OHa
OT/INYHO NOHMMAET, YTO UMEHHO
Tpebyetca knueHTam. Ambaccapop
NIOFUCTMYECKOI KOMMaHNK pacckasana
HaLLeMy KOpPECNOHAEHTY 0 TOM,

KaK OHU peLuaioT Habonesiume

BOMPOCbI y4acTHUKOB B3
(BHeLLHe3KoHOMUYeCKOit
BeATeNbHOCTM) NPU COBPEMEHHDBIX
BO3MOMHOCTAX JIOFUCTUYECKOIA

UHPACTPYKTYpbI.
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«Mbl MOXXeM NpeaoXuUTb
OrpoMHOe€ KOJIN4eCTBO
NIOrMCTUYECKUX pelueHun
abconoTHO Ana n160ro rpysa»

¥
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\ OAHA-JIOTUCTUK

- Hamaneos EszeHbesHa, HackonoKo celi-
4ac NoOMeHAIUCb PbIHOK U, c06cmaeeHHo,
camu mapuipymel NOCMAsujuKos, eCmeo Jiu
nepeapy3bi? Kak cnpasunace eauia komna-
HUsA € 0c80eHUeM HOBbIX pbIHKO8?

- Mepen normcTUYeCKNMI KOMMAHUAMY
[aBHO He 6blfI0 TAKOr0 OrPOMHOIO Konnye-
CTBa BbI30BOB, KaK 3a MNOCNeAHVE HECKONTbKO
net. Ceiluac B NOMMCTUKE BaXKHO ObICTPO 1 Ka-
YeCTBEHHO MPVHUMATb PeLLeHUs — C 3TUM y
Hac npob6nem HeT. Mbl TOCTOAHHO MOHUTOPUM,
YTO NPOUCXOAUT Ha OCHOBHbIX MapLUpyTaXx,
yTO6bI ONEPATMBHO OTPEaArnpoBaTh Ha Jio-
6ble n3MeHeHMs/3aTopsbl. Hu B Koem cnyyae
Henb3A NnoaraTbCsA TONbKO HAa OAUH MApPLLPYT,
KaK 3T0 6b1n10 paHblue. O6a3aTeNIbHO HYXXHO
pasfenaTb NOTOKM. Xopoluas HOBOCTb B TOM,
YTO Ha TEKYLLUIA MOMEHT Mbl MOXEM Npeano-
XWTb OFPOMHOE KONMYECTBO JIOMMCTUYECKNX
peLueHuii ans abconoTHO No6oro Tvna rpysa.

- Yyumeieas nonosxenue Poccuu e mupe,
e8onpoc hapannenbHo20 uMnopma cmaHo-
eaumcs ecé 6osiee akmyanvHbiM. Pabomaem
Jlu 8auwia KOMNAHUA C MAKUMU 3anpocamu,
ec/iu yyecms, Ymo 30ecb co8epuwieHHO UHAs
¢uHancoeas mooeno?

- Hemanas 4acTb rpy3oB, KOTOpble Mbl BO-
31IM, TENepb OTFPYXKAETCA MO NapannenbHOMy
MMMNOPTY. ITO peanusa CerofHALLHEro AHs, Tbl
1nun paboTaellb C Hel, UM NPOCTO Bbinaga-
€ellb 13 PbiHKa.

- C KaKumMu cmpaHamu cetivyac 6osee 8bl-
200HO pabomame?

— B noructunke n MmupoBo Toprossne HeT
O[JHO3HAYHbIX OTBETOB. Ty T HY>KHO MPUHUMATb
BO BHUMaHWe 1 TOBap, Y PbIHOK, M CUTYyaLuto
B mupe. Ecnv roBoputb B 06uiem, TO, KOHeY-
HO, cellyac MHOTve NepeopPUeHTMPOBAINCD
Ha pblHKK FOro-BoctouHon Azunu, JTaTuHckom
AmepuKku. YyacTHukam BO[ ana npuHATUA
BEPHOTO PeLLeHs Mbl NpeAoCTaB/AeM aHau-
TUYECKYI0 MHGOPMALMIO MO Pa3HbIM PbIHKaM.

- Ecnu 2080pume o mamepuanbHol
cmopoHe 8onpocda, HACKOJIbKO U3-3d cme-
Hbl MApWipymoe nomMeHs/1acb puHaHcosas
cocmasnsAwasn, Hanpumep, 071 NOCMOSAH-
HbIX KlueHmoe?

- Ecnn nangemua n eé nocneacTsma npuse-
JIN K HEBEPOATHOMY POCTY CTaBOK Ha JOCTaB-
Ky, TO Ternepb Mbl Habnogaem nocteneHHoe
UX CHUXeHMWe. Hanprmep, B nopTax no Bcemy
MUPY HaKannBaloTCA NycTble KOHTeNHEepPbI.
CornacHo oT4éTy HOBOCTHOTO Beb-caliTa
Caixin, HeKOTOpble NCTOYHUKN KOHTEeNHep-
HbIX NePeBO30K 3aABUSIM, YTO TEKYLLMIA F10-
6anbHbIN 06BEM KOHTENHEPOB NPEBbLILAET
50 mnH TEU, a n36bITOK KOHTelHepoB — 10%.
Kak pe3ynbTaT — cCOBCeM CKOPO Mbl PacCUUTbI-

BaeM, YTO LieHbl BEPHYTCA Ha fOMaHAEeMUHbIV
YpPOBeHb (C MONpPaBKOW Ha OTCYTCTBUE APYrX
CepbE3HbIX COObITUI).

- Hackonwbko celiyac nozucmuyeckue
KomnaHuu Poccuu ydoenemeopsiom 3anpo-
Cbl pbIHKA, KAKUe meHOeHYuuU Hamey4eHbl 8
paseumuu 3moti ompacnu?

- Celfyac Mbl HabnoaeM TPEHA Ha oTpacse-
BYI0 Koonepauuio. Bcé 6onblie 1 6onblie
accoumnayuin, cowsoB. OCHOBHas Uenb —
NoMouYb yyacTHMKam BI/l B 3TOT HenpocTomn
nepuog nepecTpouTb NOrMCTUKY, HANTA HO-
BbIX NAPTHEPOB, 1 BCE 3TO B Pa3yMHble CPOKM
1 6€3 OrpOMHbIX GUHAHCOBBIX NOTEPb.

- Ecmb 51u 20cydapcmeeHHAs nodoepx-
Ka eaweli komnaHuu? Moxem 66imb, ecmo
KOHKpemHble npoeKmbl, 8 paMKax KOmopbix
oKasbleaemcsa nomowjb?

— DKCNeguTopbl, K COXKaneHumto (@ MoXeT, 1
K CYaCTbt0: 6OJbLLE MOTVBALMY K Pa3BUTMIO 1
POCTY), HMKaKYI0 MOAAEPXKKY OT roCyfapcTaa
He nosnyuvatoT. Ho cnacn6o Hawemy npasu-
TeNIbCTBY, KOTOPOE aKTUBHO NMOMOraeT yyacT-
HyKam B3[1, cybcuampys yacTb TPaHCMOPTHBIX
3aTpaTt, NpeAoCTaBAs IbFOTHble KpeanTbl Ha
3aKyrnKy pa3Horo poga obopyaoaHus. Cen-
Yyac TOProBO-NPOMbILLTIEHHbIE ManaTbl, LieH-
TPbl NOAZAEPXKM SKCMOPTa 1 pa3Hble oTpacse-
Bble acCcoLMaL v OpraHn3yioT 613HeC-M1Mccum
B pa3Hble CTPaHbl, CMOCO6CTBYA BbIXOAY Ha
MeXAYHapOAHbIe PbIHKY.

- Pacckaxxume, noxanyticma, o mynemu-
MOOa/IbHbIX Nepe8o3Kax: HACKO/IbKO 5Mmo
y006HO 015 KNNueHmoa?

- [inAa Havana: MynbTMOAanbHble NepeBo3-
KW — 3TO NnepeBo3Ka OfHOrO 1 TOrO Xe rpysa
pa3nnMYHbIMU BUAAMU TPAHCMOPTA, MPU 3TOM
[OroBOp 3aK/0YAETCA TONbKO C OAHON KOMMa-
Huen. Takaa PyHKLMA NCNonb3yeTca, Koraa
[OCTaBKa MAET He MeHee YeM [IByMA B1AamMm
TpaHcnoprTa. EctecTBeHHO, ceityac Ana MHOTUX
KOMnNaHui Takaa Gopma nepeaBmKeHVA rpysa
cTana cnaceHvem. Ho opraHusauma nofo6-
HbIX NMepeBO30K TpebyeT 60NbLIOro onbiTa 1
crneuman3npoBaHHbIX 3HAHWI POCCUIACKOTO
N MeXAyHapoHOro pbiHKoB. Heobxoanmo
YUUTbIBaTb BCE: CneLnprKy NopToB, TepMu-
HanoB., CTaHAAPTOB NepPEeBO30K.

- Yuacmeyem nu eawa komnaHus 8 npo-
¢heccuoHanbHeIX M02ucMuYeckux popymax?

- HakonneHHble onbIT 1 KOMMNETEHLUN M03-
BOJIAIOT HaM C YBEPEHHOCTbIO 3asiBUTb, UTO
K «OAHA-TOTCTUK» MOXET ObITb NONe3Hom
60nblUEMY KONMYECTBY KOMMaHWUIA-y4aCTHU-
koB B3/[]. Ha TeKyLwnin MOMEHT Halm COTpya-
HUKM ABNAOTCA defepanbHbIMU TPeHepamm
LLIkonbl akcnopTa P3L no Teme «Jlornctuka

B DKCMOPTHOW AeATeNIbHOCTW». Mbl aKTUBHO
npoBoaum obyyaiolivie cemrHapbl B perno-
HanbHbIX LLeHTpax NOAAEPKKM SKCNnopTa:
Hanpumep, HeflaBHO paccKasany O BaJIlOTHOM
koHTporne B LUIMN3 r. Kuposa.

- Bawa KkomnaHus 3aHUMaem nuoupyio-
wue nosuyuu cpedu Konnea. Pacckaxxume,
noxxasnytlicma, ecme lu y 8ac makas ycsayaa,
KaK J102UucmuKa nod K/to4, ecsiu 0d, mo Ka-
Koebl cocmasnsouue u cpoku?

— OfHO 113 HALLVIX NPEUMYLLECTB — TMOKOCTb.
[lnsi HaWWX KNMEHTOB Mbl Npefaaraem Kak
CEepBUC NOJ KoY, Tak 1 TOUEYHYIO MOMOLLb,
Hanpumep, B TaMOXKEHHOM O0bOopMeHNY, B
3aBMCMMOCTU OT NOXENaHW CAMOTO KJIMeHTa.
Ecnu roBopuTh Npo NOrMCTUYECKnin CePBIC,
TO nepep pa3meLieHnem byKrHra Mbl Bcerga
npeasiaraem HalWvM KIYeHTaM HECKOJIbKO
BAapVaHTOB JOCTABKU, 3apaHee npeaynpe-
K[3eM O BO3MOXHbIX 3aTPyAHEHNSX, UTOObI
6blN1a BO3MOXKHOCTb MPOCUUTATb BCE PUCKU.
HecmoTpsa Ha TypbyneHTHOCTb, TpeboBaHue
Mo OCTaBKaM TOYHO B CPOK OCTasoch. Mo3to-
My OUeHb BaXKHO OTC/IEXIMBATb CUTYaLMIO Ha
BCEX MapLUpyTax. Y HalUMX KIMEeHTOB Bceraa
camas CBeXas 1 onepaTriBHas uHdopmauus,
KOTOPOW Mbl, KCTaTW, IeNMMCA B TOM Yncie B
Hallem Tefierpam-KaHare.

Moarorosuna
BapBapa MoaeBa
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N AT A LY A VL ADI M I ROV A, he requirements of sanctions

had a strong impact on the

DA N A' LO G I STI C . logistics routes of international
uW e can Offer a Wi d e ran g e Of companies. Naturally, in such

conditions, new delivery routes

logistics solutions for absolutely  begntodevelop. The EU

” restrictions for many Russian
e ny ca rg o companies became only a certain
forced impulse to open new routes.
Kazakhstan and Uzbekistan are
no longer a trend: transport
companies are ready to deliver
cargoes to China, India and
Turkey. The demand for container
transportation by sea and rail has
increased, and air transportation
is still used for express delivery.
According to specialists, there is

a slight increase in costs, which

is comparable to the usual price
increase after each New Year.

Of course, some restrictions and
heavy traffic on certain routes
greatly affect the delivery time,
especially the railways and sorting
stations on the route of cargo from
China and Southeast Asia.

As for the entrepreneurs, most

of them are already focused

not only on the delivery in the
eastern direction, but also on

the development of business

in these areas in general. The

issue of logistics for export-
import operations is still open.
Undoubtedly, there are solutions.
DANA-LOGISTIC knows all

about multimodal chains. Its
head, Natalya Vladimirova, has

10 years of experience in import
companies. She knows exactly what
customers need. The ambassador
of the logistics company told our
correspondent how they solve the
pressing issues of FEA (Foreign
Economic Activity) sections in
today’s logistics infrastructure
capabilities.
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- Natalya Evgenyevna, how has the
market and supply routes changed now, are
there any overloads? How has your company
managed to enter new markets?

— It has been a long time since logistics
companies faced such a huge number of
challenges as in the last few years. In logistics, it
is now important to make decisions quickly and
accurately — we have no problem with that. We
constantly monitor what is happening on the
main routes so that we can react quickly to any
changes/congestion. Under no circumstances
should we rely on only one route, as was the
case in the past. It is imperative to separate the
flows. The good news is that today we can offer
a wide range of logistics solutions for absolutely
any type of cargo.

- Considering Russia’s position in the
world, the issue of parallel imports is
becoming more and more relevant. Does
your company work with such requests, as the
financial model is completely different here?

- A large part of the cargo we transport
today is parallel imported. This is today’s
reality, and you either work with it or you
leave the market.

- Which countries are more profitable to
work with now?

— There are no simple answers in logistics
and global trade. You have to take into
account the product, the market and the world
situation. Speaking in general terms, of course,
many are now focusing on the markets of
Southeast Asia and Latin America. In order to
make the right decision, we provide analytical
information on different markets.

- If we’re talking about the material
side of things, how much has the financial
component changed because of the change in
routes, for example, for regular customers?

- If the pandemic and its consequences led
to an unbelievable increase in delivery costs,
we are now witnessing a gradual decrease.
For example, empty containers are piling
up in ports around the world. According
to a report by Caixin news website, some
container shipping sources have stated that
the current global container volume exceeds
50 million TEUs, with a container surplus of
10%. As a result, very soon we expect prices
to return to pre-pandemic levels (adjusted for
the absence of other serious events).

- To what extent are Russian logistics
companies meeting market requirements,
and what are the planned trends in the
development of this industry?

— We are currently witnessing a trend of
cooperation in the industry. There are more
and more associations and unions. The main
goal is to help foreign trade participants in this
difficult period to rebuild logistics, find new
partners, and all this in a reasonable time and
without huge financial losses.

- Is there government support for your
business? There may be specific projects that
are supported.

- Freight forwarders, unfortunately
(or perhaps fortunately - more motivation
to develop and grow), do not receive any
support from the state. But thanks to
our government, which actively helps
participants in FEA, subsidizing part of the
transportation costs, providing soft loans
for the purchase of various equipment.
Nowadays, Chambers of Commerce and
Industry, Export Support Centres and
various industrial associations organize
business missions to different countries,
which facilitates access to international
markets.

- Tell us about multimodal transportation:
how convenient is it for customers?

- First of all, multimodal transportation
is the transportation of the same cargo
by different types of transportation and
the contract is concluded with only one
company. This function is used when
the delivery is made by at least two types
of transportation. Naturally, this form
of cargo transportation has become
a lifesaver for many companies. However,
the organization of such shipments requires
a lot of experience and special knowledge
of the Russian and international markets.
Everything has to be taken into account:
the peculiarities of ports, terminals and
shipping standards.

- Does your company participate in
professional logistics forums?

- The accumulated experience and
competencies allow us to say with confidence
that DANA-LOGISTIC Group can be useful
to a larger number of companies/participants
in FEA. Currently our employees are federal
trainers of the Export School of the Russian
Export Center on the topic: “Logistics in
Export Activities”. We actively hold training
seminars at regional export support centers,
for example, recently we spoke at the Kirov
Export Support Center about currency
control.

- Your company is a leader among its
peers. Please tell us if you have such a service
as “turnkey logistics” and if so, what are its
components and terms?

- One of our advantages is our flexibility.
We offer our customers both turnkey services
and specific assistance, for example in customs
clearance, depending on the customer’s
requirements. Speaking of logistics services,
we always offer our customers several
delivery options before a booking is made,
and we warn them of possible difficulties
in advance so that they can calculate all the
risks. Despite the turbulence, the need for
just-in-time deliveries remains. Therefore,
it is very important to monitor the situation
on all routes. Our customers always have the
latest and fastest information, which we share
with them, including through our Telegram
channel.

Prepared by Varvara Mozhayeva
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BCE LUBETA POCCUUMN

- Tamobaxna BnadumupoeHa, pacckaxume,
Kak ce200HA Xueém 6peH0 ¢ 6o2amoli uc-
mopueti, 2omoesce K ceoemy 125-nemHemy
tobuneio?

— Mbl Hen3meHHO cneflyem Kypcy Ha UM-
nopTto3amelleHune, B3ATOMY Hamu elweé B
2017 roay, U, KOHEYHO Xe, C KaXKAblM rofomM
pacwmpaem acCopTMMEHT TOBapOB, COBep-
LIEHCTBYeM KauyeCcTBO Halleln NpoAyKLumn.
B pamkax BbicTaBku MosBuild 2023 mbl roto-
BMMCA NpeacTaBuTb 6osiee 10 HOBMHOK aK-
PUSIOBbIX, CUTIMKOHOBbIX 1 APYTMX KPAacoK Ha
BOZHOW OCHOBE /1A pa3Hblx Lenen 1 BuaoB
pabort. Janble — 6onblue!

- Kak meHAnace komnaHusa co cmeHou
3nox? Kakue mpyoHocmu nepexxuna, Kak
ux npeodonena?

- 3aBop lOnnyca OpuaneHaepa, a B fanb-
HeWLweM — 3aBOA XyA0>KEeCTBEHHbIX KPacoK
«HeBcKas nanuTpa», HUKOTrAa He NpekpaLyan
cBOt0 paboTy, fake B camble TpyAHble Ans
Haleln cTpaHbl BpemeHa. KoHeuHo, cmeHa
3MOXW 1 roCyfapCTBEHHON BacTu He Morna
He 3aTPOHYTb ero »u3Hb. CHayana 3aBof 6bin
HaLMOHaNM3MpoBaH 1 NPOJOXKan BbiMyCKaTb
Ty e NPOAYKLUMIO, OQHAKO Brepeam »Kaanm
BbI30BbI, CBAA3aHHbIe C NOTPEeOHOCTAMM HO-
Boro ob6ulectsa. o 3anpocy xyaoXHUKOB
TpeTbAKOBCKOW ranepen BCero 3a ABa roga
NPOV3BOACTBO PeopraHn3oBanu, OTKPbIIv
HOBbIE LieXa Xy40oXeCTBEHHbIX KPacoK U «C
Hyns» pa3paboTany yHKanbHble peLenTypbl
Xy[LOXeCTBEHHbIX MaTepuranos. Ho ncropus
roToBuMfa A4fA 3aBOAa HOBble NCnbiTaHKA. Bo
Bpema Benukoin OTeyecTBEHHOW BOVHbI fle-
HUHIPaACKNIA 3aBOJ XYAOXKECTBEHHbIX Kpa-
COK MOCTaBWUA NPON3BOACTBO Ha BOEHHble
penbcbl: BMECTO XY[0XKeCTBEHHbIX KPacoK
N3roTaBNBaNNChb KPacKn MacKMpPOBOYHbIX
TOHOB ANA 3aLWWTbl NAMATHNKOB apXUTEKTYPbl
N CTpaTernyeckrnx o6 beKToB OT BPaXKeckKmx
CHapAJoB, a BMecTo Ty6 — naTpoHbl. [Mocne
BOWHbI 3aBOJ, BEPHYNCA K NPON3BOACTBY
XY[OXeCTBEHHbIX KPacoK, He TONbKO MoJ-
HOCTbIO BOCCTAHOBMBLUMCb NOC/e pa3pyLue-
HUIM B MaKCUManbHO KOPOTKME CPOKMN, HO 1
HapacTMB CBOU NPOMN3BOACTBEHHbIE MOLL-
HOCTW. 3aBOA NPOJOMKa pa3BMBaTbCA, U B
2017 roay pykoBOoACTBOM 6bi/1lo NPUHA-
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TO pelleHre BO30OHOBUTb UCTOPMYECKOe
NMPOV3BOACTBO KPACOK [1A1 CTPOUTENbCTBA U
pecTaBpaLmm B paMKax NoNTUKN UMMOPTO-
3aMeLLeHNns, KoTopas B TOT rof eLé TONbKo
Habupana o6opoTbl. [PoV3BOACTBEHHASA 1 pe-
CypcHas 6a3bl 3aBofa NOMOIIN B KpaTyaniime
CpoKu 06opyaoBaTb HOBBIN LieX AN NPOun3-
BOJCTBA AaHHbIX MaTePranoB, OCHALLEHHbIN
HoBelWyM 060pyA0BaHMEM 1 BBEPEHHbIV B
PYKM BbICOKONPOhECCHOHANbHON KOMaHAbI.

- Mamepuanamu mopzosoii mapku
«Kpacku @puoneHoeps» okpauieHbl cme-
Hbl Mockoackozo Kpemns, apka anasHozo
8xo0a BAJHX, my3eu u Opyaue 3Ha4yumeble
06BeKmol KyslbmypHo2o Hacnedus. Kakue
ewé Kyibmoable Mecma s He nepeyucniuna?

- Cpeaivi NpoUnx 06bEKTOB, OKPALLEHHbIX
mMaTepuanamv TOproBor mMapku «Kpacku
OpuaneHgepb», 0COOEHHO BblAenseTca pag

ClNetePeyPro

Has Yepron prouKy.

ADPELH aAna TENEFPAMMb!

5 jmr‘i}3,1-10.:113.”

cropus komnanum «Kpacku Opupnenpepnb» 6epért ceoé Hauano ewwé B XIX Beke, koraa B 1899 rogy TexHonorom K0nuycom
Opuanenaepom 6bin 0cHOBaH 3aBOA NakoB U KPacoK Ha HabepexHoii YepHoii peukn B CaHkT-MleTepbypre. Bo Bpemena
Poccuiickoii umnepum kpackamu QpuaneHpepa 6bu okpalueH Bech UcTopuyeckuii LieHTp CeBepHoii llanbmupbl. 310 BHEC0
(BOV BKNaj B CTaHOBJNEHMe HenoBTopuMoro 06nuka CaHkT-Metepbypra Toro BpemeHu.
Kak cerogHs »uBET npeAnpuUATUE CO CTONb APKUM NPOLLAILIM U He MEeHee 3HAUUMbIM HaCTOALLMM, KaKue NiaHbl CTPOUT —
Ham paccka3ana reHepanbHbilii gupektop 000 «Kpacku Opuanenaepb» Tatbana Katunosa.

PenMrmo3HbiX NAaMATHUKOB, ABMAOLWNXCA
o6beKTaMu KynbTypHOro Hacneaus Poccun,
a UMEHHO:

+ aHcambnb ConoBeLKoro MOHacTbIps;

«» Tpouue-Cepruea naBpa;

« MeyeTb Anb-MapgaxaHu;

» MOHacTbipb ONTMHA NYCTbIHb U MHOTUE
Apyrvie Xxpambl, MOHaCTbIPU U T. A.

Kpowme Toro, «<Kpackn OpuaneHaepb» Bo-
NAOTUNN B XKN3Hb LIBETOBbIE PeLLIEHNA COBpe-
MeHHbIX OOGbEKTOB 1 MHHOBALIMOHHDBIX 3AaHNIA:
Hanpumep, »KMI0ro BbICOTHOrO KOMMeKca
Wellton Towers 1 HOBbIX CTaHLMI MOCKOBCKO-
ro MeTpPOnonnTeHa, a Tak»Ke JIMTHOTO KOT-
Ted»KHoro nocénka Omakynbma-AHHVHO B
oKpecTHocTAX [eTepbypra.

- Tak kak 6on1bWUHCMB0 8awiux o6vek-
moe Haxooumcs 8 cmoJsiuye, 8bl co30anu
3KCKJ1I03UBHYI0O ABMOPCKYI0 MOCKOBCKYIO
nanumpy. lonzo nu pabomasnu Hao Heli?
U3eecmHo, ymo oHa npou3eena 6onbwoli
¢ypop!

— Haw 6yknet «MockBa HOBOro Tbicauene-
TUA» NeNCTBUTENbHO MMeN GONbLLON ycrex.
MprunHa ToMy — NO-HACTOALLEMY YHUKaNbHAA
KOnneKLms LIBETOB, pa3paboTaHHbIX HAMU VH-
AUBUAYanbHO Ans 06bEKTOB, C KOTOPbIMU Mbl
paboTanu Ha NPOTAXKEHUN HECKONbKUX JeT.
TaK UTO MOXKHO CKa3aTb, YTO 1 K STOMY ycrnexy
Mbl LIV CTOJIBKO Xe.

- «Kpacku ®@pudneHdeps» 602amoi co6-
cmeeHHbIMU pa3pabomkamu. Pacckaxceme,
Kakumu?

- Hawa rnaBHas ropgocTb — nnHerKa 30/b-
CUNIKATHbIX MaTepuanos, MMELL X MNOSHO-
CTblO MVHEPasbHbIN COCTaB. DTN MaTepurarnbl
6bININ OTMEUEHbI 1aBHbIM NMPY30M KOHKYpCca
«/IHHOBauuKn B cTpouTtenbcTee — 2019». Ho
NX FMaBHYIO LEHHOCTb MOXKHO YBUAETb B
NPOTOKOIaX UCMbITaHWIA: HALWW 301b-CUNN-
KaTHble MaTepuasbl ABAAIOTCA HEroploYMMy,
1M MPUCBOEH KaccC NOXapHOW OnacHoCTn
KMO, oHM nmeloT ypoBeHb NapornpoHmLae-
MOCTH BblLUE, YeM Y JIIOObIX APYIMX KPACOK, a
1X aTMOCHEepPOCTONKOCTb, TO eCTb JOJITOBEY-
HOCTb, coCcTaBnAeT 6onee 15 neT B yCnoBuax
POCCUIACKOrO YMEePEHHOro Knmmara. VMimen-
HO MO3TOMY 30/b-CUJINKATHbIE MaTepuanbl
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«MPOYHVHDB» — OHN U3 CaMbiX MOMNYNAPHbIX
B accopTmeHTe «Kpacok OpuaneHgepb» Ha
CEerofHALWHNNA AeHb.

- Bawa komnaHus umeem 02poMHbIU
onbim 8 pabome c ysemom, npednazaem
YHUKa/IbHble peuleHus 8 e20 80cc030aHuu
da>ke N0 KPOXOMHOMY cOXpaHuswemycs
KycoyKy cmeHol. Kak eam amo yoaémcea?

- Ha Hawem npoun3BofcTBe camble rnaB-
Hble oM — TexHonoru. NoTomy 4To UMEeHHO
6narogapsa UM Mbl [OCTUTAaEM BCEX TEX BbICOT,
0 KOTOpPbIX MOTOM PacCKa3biBaeM B HTEPBbIO.
Halum TexHonorn He ogviH AECATOK neT pabo-
TaloT C XyAOKeCTBEHHbIMY Kpackamu. Monaga-
HWe B LBET A5l TaKMX MaTepuanioB ABNAETCS
onpegenawWMM NokasaTesieM KayecTsa.
M TaKkue BblCOKME CTaHAAPTbl Mbl COXPaHSEM
1 NP1 NPOV3BOACTBE PECTaBPALNOHHbIX 1
CTpOUTENbHbIX Kpacok. Kpome Toro, Ha 6ase
3aBO/a HAXOAMTCA COOCTBEHHbIV LIEX MUTMEH-
TOB, e NPON3BOAAT PefKMe MUHEpPasbHble
MUTMEHTbI 13 KOOGANbTOBbIX, KAJIMUEBbIX U
XPOM-KO6anbToBbIX pyA. Bcé 310 no3sonset
HaM TBOPUTb C LIBETOM TO, YTO pyre Npouns-
BOJVTENN HA3bIBAIOT HEBO3MOHbIM.

- Cocmasbme 06pas eawiezo udeanbHO20
Knuenma.

- [InA Hac B KNMEHTE CaMOe INaBHOE 1
LileHHOE — 3TO ero JOBEpUE K HaM 1 Hallemy
npopaykKTy. [lo3ToMy Hal naeanbHbIN KNMEHT —
TOT, KTO JOBEPUTCA HALLIMM TEXHONOraM 1
6yneT C TOYHOCTbIO cobnoaaTh BCe BblAaH-
Hble UMV PEKOMEHAALMUN MO NPUMEHEHMIO
maTtepuanos. Mpole roBops, TOT, KTO He
CTONKHETCA C HEMPUATHLIMU NOCNEACTBSA-
MU nocne pasbaseHna Kpacku BOAOW Uin
JPYrvX HAPYLIEHW TEXHONOMMN HAaHECEHUS.
Mepepn Tem Kak MOCTaBUTb MaTepurarbl, Mbl
npoBoAVM 605bLUYI0 PabOTY: HALLIX TEXHOSOT M
Bbl€3)KaloT Ha OCMOTP 06BbEKTa 1 Ha OCHOBE
COBpaHHbIX JaHHbIX MOABUPAIOT YHMKaNbHOE
pelueHvie A KaXKAoro OTAeNbHOMo Ciydas,
a 3aTem COCTaBNAT TEXHONTOMMUYECKYI0 KapTy
Mo OKpacoYHbIM paboTam Ha ob6bekTe. Mbl
BCerga rotoBbl NOMOUb M0 NIl06bIM BONPOCcam,
NofcKasaTb, MOCOBETOBATh; KaK MOKa3biBaeT
HaLLl OMbIT, HAUNYULIMX Pe3yNbTaToB A06VBa-
I0TCA Te 3aKa3UKU, KOTOPbIe ClieaytoT COCTaB-
NeHHbIM TEXHOOTMYECKM KapTaM.

- Kpu3uc cuumaemcsa Heu36exHol 4a-
CMbI0 SKOHOMUYeCK020 YukKnda. 3a 0on12yio
ucmopuio oH He pas KOCHyJ/ica u eaweli
KomnaHuu, Ha4yuHas c lepeoli mupoeoli...
B yém cekpem ycmoiivyueocmu «Kpacok
@puoneHoepw»? Kak nepexxusaeme oye-
peodHoli Kpusuc?

- C camoro cTapTa npou3BoacTaa «Kpacok
OpugneHaepb» OCHOBHbIE KOMIMOHEHTbI A4St
CO3[aHuA HaLWNX NPOAYKTOB y»Ke bbln 3a-
MelLLEeHbl POCCUNCKMMM aHanoramu. Hekoto-
pble NPON3BOAUTENN CbiPbA N3rOTaBNUBAIOT
KOMMOHEHTbI CrieLluanbHO Mo Hallemy TEXHU-
YyecKoMy 3aJlaHUI0 C HeOBXOAVMbIMY AJIA HaC
XapaKTepucTukamm. Mbl NpoaosKaem akTvB-

it

HO paboTaTh C MPOU3BOANTENAMM CbIPbA AN
3aMeHbl BCeX KOMMOHEHTOB Ha POCCUINCKME
aHanoru.

B TeueHune 2022 roga Mbl CMOT/IN NOSHO-
CTblO 3aMEeHUTb CbIPbEé eBPOMNENCKNX NPoun3s-
BOAUTESIEN Ha CbIPbE POCCUMCKMX, KUTANCKIX,
VHANNCKMX 1 APYrX NOCTaBLYMKOB, HE3aBW-
CUMbIX OT CaHKLMI. Mbl NpoAoKaem akTBHO
paboTaTtb C OTeYeCTBEHHbIMU NPOK3BOANTE-
NAMM CbipbA AS1A 3aMeHbl BCEX KOMMOHEHTOB
Ha POCCUNCKIME aHANOT .

Ha Hawem npowr3BoacTBe HaxoguTcs cob-
CTBEHHbIV LeX MUIrMeHTOB, KOTOPbIA NO3-
BOJIAET YaCTUYHO MPOU3BOANTDL MUTMEHTbI
CaMOCTOATENbHO: HaNPUMep, SKCKITI03MBHbIE
KaZIMvieBble 1 KObanbToBble MMIrMeHTbI. Kpome
TOro, Ha HaleM NPOV3BOACTBE Mbl MOXeM
yNyyLwaTb KauyecTBO NOCTaBAAEMbIX HAM Mur-
MEHTOB. TaK/MK1 BO3MOXHOCTAMY obnagaet
JaneKko He Kaxkabll POCCUNCKUIA MPOn3BO-
anTenb.

- Yeenuyqunca nu 06vém nocmaense-
MbIX MaAmepuasnoe Ha pocculicKuii pbIHOK
8 paMKax npoz2paMmmsl uMmnopmo3same-
weHua?

- Ha npoTsaxeHun nocnegHen napbl neT,
0COOEHHO NnocnieqHero roga, Mbl Habnwaa-
€M BbICOKMI POCT UHTepeca K POCCUNCKON
npoaykumu. 3apybexxHble 6peHabl yXxoaaT,
0CTaBNAs CBOOGOAHBIMU OFPOMHbIE JOJN PbIH-
Ka, 1 POCCUNCKIME NPOV3BOAMTENN YCMELIHO
NX 3aMeLLaloT, B TOM YMCIIe 1 Halle Npous-
BOACTBO. ECTecTBEHHO, 3T0 NPUBOANT K pOCTY
NPOU3BOAMMON AN1A OTEYECTBEHHOMO PbiHKA
npoayKuum n Bcé 6onee 1 bonee ycrnewHom
peanusaymmn NOANTUKN MMMNOPTO3aMELLEHMS.

- Kakux ewjé mpuymdoe u ciopnpusos
Ham »0amb om mopzoeoli mapku «Kpacku
®puodneHoepo»?

— Kaxkgplin rog Mbl CTPEeMUMCA MOKOPATL BCE
HOBble 1 HOBble BEPLUMHbI, U Y HAC eCTb BCe He0b-
XOAVIMble pecypcbl Anis 31oro. Cambli rMaBHbIN 13
HVIX — KOMaHAa npodeccroHanos. [ommmo yxxe
QHOHCMPOBAHHbIX HOBVHOK 3TOrO FOAa, B CKOPOM
6yayLLem Mbl MOArOTOBYIM K BbIMyCKY JIMHENKY
MaTepuanos ana fepesa v pag apyrux JIKM, Ha
KOTOpble perynapHo nostyyaem 3anpochl Ot no-
Tpebutenei. CneaunTe 3a HALWWMW HOBOCTSIMU 1
6ynbTe B Kypce CaMblX NepefoBbIX JOCTUXKEHWIA
B cdepe npomszeoacTea JIKM!
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ALL COLOURS OF RUSSIA

he history of Fridlender Paints goes back to the 19th century, when in 1899
a technologist Julius Fridlender founded a paints and varnishes factory
on Chernaya River Embankment in St. Petersburg. During the times of the
Russian Empire, Fridlender paints were used to paint the entire historic center
of Northern Palmyra. This contributed to the formation of the unique image of

St. Petersburg at that time.

Tatiana Katilova, General Director of 00O Fridlender Paints, told us how the
company with such a bright past and no less significant present lives today and

what plans it is making.

- Tatiana Vladimirovna, tell us how
a brand with a rich history lives today
preparing for its 125th anniversary?

- We are invariably following the import
substitution policy, which we adopted in 2017
and of course, every year we expand the range
of products and improve the quality of our
products. At MosBuild 2023 we are preparing
to present more than 10 new acrylig, silicone
and other water-based paints for different
purposes and types of work. There’s more!

- How has the company changed with the
times? What difficulties did it go through, how
did it overcome them?

- The factory of Julius Fridlender, and
later the Nevskaya Palitra Art Paints Factory,

RUSSIAN BUSINESS GUIDE {MAPT 2023}

has never stopped its work, even in the most
difficult times for our country. Of course,
the change of era and state power could not
help but affect its life. At first the factory was
nationalized and continued to produce the
same products, but there were challenges
ahead, connected with the needs of a new
society. At the request of the artists of the
Tretyakov Gallery, production was reorganized
in just two years, new paint shops were
opened and unique recipes for art materials
were developed from scratch. But history was
preparing new tests for the factory. During the
Great Patriotic War the Leningrad Factory of
Art Paints put its production on a war footing:
instead of art paints, paints of camouflage
tones were made to protect architectural

monuments and strategic objects from enemy
shells, and cartridges were produced instead
of tubes. After the war, the factory returned
to the production of art paints, not only
fully recovering from the destruction in the
shortest possible time, but also increasing its
production capacity. The factory continued to
grow, and in 2017 the management decided
to resume the historic production of paints
for construction and restoration as part
of the import substitution policy, which in
that year was still gaining momentum. The
production and resource base of the factory
helped to quickly equip a new workshop for
the production of these materials, fitted with
the latest equipment and entrusted to a highly
professional team.

- The walls of the Moscow Kremlin,
the arch of the main entrance to VDNKHh,
museums and other significant objects of
cultural heritage are painted with materials
of Fridlender Paints trademark. What other
must-visit monuments have I not listed?

- Among other monuments painted with
materials of the trademark Fridlender Paints
are a number of religious monuments, which
are objects of cultural heritage of Russia, they
stand out especially, namely:

« ensemble of Solovetsky monastery;

« Trinity-Sergius Lavra;

« al-Marjani mosque;

» Optina Monastery and many other
churches, monasteries, etc.

In addition, Fridlender Paints brought to life
the colour schemes of modern facilities and
innovative buildings, for example, the Wellton
Towers residential high-rise complex and new
stations of the Moscow Metro, as well as the
elite Omakulma-Annino cottage village in the
vicinity of St. Petersburg.

- Since the majority of your objects are
in the capital, you have created an exclusive
author’s Moscow palette. How long have you
been working on it? It is known that it made
a big splash!

- Our booklet “Moscow of the New
Millennium” was indeed a great success. The
reason for that is a really unique collection of
colours that we have developed individually
for the monuments that we have been working
on for several years. So we can say that we
have been coming to this success for that same
amount of time.

- Fridlender Paints are rich in their own
developments. Can you tell us what they are?

- Our main pride is our line of sol-silicate
materials with an all-mineral composition.
These materials were awarded the top prize
at the Innovations in Construction-2019
contest. But their main value can be seen in
the test protocols: our ash-silicate materials
are non-combustible, they are assigned fire
hazard class KMO, have a level of vapor
permeability higher than any other paints,
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and their weather resistance, that is durability
is more than 15 years in the conditions of
the Russian moderate climate. That is why
Prochnin sol-silicate materials are one of
the most popular in the Fridlender Paints
assortment to date.

- Your company has extensive experience
in working with colour, offering unique
solutions in recreating it even from a tiny
preserved piece of wall. How do you do it?

- Technologists are the most important
people in our production. Because it is
thanks to them that we reach all those heights
that we then talk about in interviews. Our
technologists have been working with art
paints for decades. The hit in color for such
materials is a defining indicator of quality.
We also maintain such high standards in the
production of restoration and construction
paints. In addition, the factory has its own
pigment shop where rare mineral pigments
are produced from cobalt, cadmium and
chromium-cobalt ores. All this allows us to
create using colour what other manufacturers
call impossible.

- Do you have an image of your ideal
customer?

- For us, the most important and valuable
thing about a customer is their trust in us and
our product. Therefore, the ideal customer is
someone who trusts our technologists and
follows the recommendations given by them
for the application of the materials precisely.
Simply put, one who does not face unpleasant
consequences after diluting the paint with
water or other violations of the application
technology. Before delivering the materials,
we do a lot of work: our technologists go
to inspect the facility and, based on the
collected data, select a unique solution for
each individual case, and then draw up
a technological chart for painting work at the
facility. We are always ready to help with any
questions, to give advice, counsel and, as our
experience shows, those customers who follow

the developed technological charts achieve
the best results.

- The crisis is considered an inevitable
part of the economic cycle. During its long
history, it has also touched your company
more than once, starting from the First World
War... What is the secret of Fridlender Paints
sustainability? How are you coping with the
yet another crisis?

— Since the very start of Fridlender Paints
production the main components for our
products have already been substituted by

Russian analogues. Some manufacturers of
raw materials produce components specifically
according to our specifications with the
characteristics we need. We continue to
work actively with producers of raw materials
to replace all components with Russian
analogues.

During 2022 we were able to fully replace
raw materials from European manufacturers
with raw materials from Russian, Chinese,
Indian and other suppliers, free of sanctions.
We continue to work actively with domestic
producers of raw materials to replace all
components with Russian analogues.

Our production facility has its own pigment
workshop, which allows us to partially
produce pigments ourselves, for example,
exclusive cadmium and cobalt pigments. In
addition, at our production facilities we can
improve the quality of the pigments supplied
to us. Not every Russian manufacturer has
such capabilities.

- Has the volume of materials supplied
to the Russian market increased within the
import substitution program?

- In the last couple of years, and especially
in the last year, we have seen a high growth of
interest in Russian products. Foreign brands
are leaving, and leaving behind huge market
shares vacant, and Russian manufacturers are
successfully replacing them, that includes our
factory. Naturally, this leads to an increase
in products produced for the domestic
market, and more and more successful
implementation of the import substitution

policy.

- What other triumphs and surprises can
we expect from Fridlender Paints trademark?

- Each year we strive to conquer new
heights, and we have all the necessary
resources for this. The most important of
them is a team of professionals. In addition
to the already announced novelties of this
year, in the near future we will prepare for
release a line of materials for wood and
a number of other coatings, for which we
regularly receive requests from consumers.
Follow our news and get to know about the
most advanced achievements in the field of
paints and coatings!




«YT0 TaKoe AXTa M KaK eé 06cnyKNBaTH?»

C Takumm BOnpocamu nepBbie poccuiickue
LieHUTeNn MOPCKUX NPOCTOPOB B KOHLe 90-X IT.
OTNPaBWINCh HA 3arPaHNyHble bepera.
MopHaA TeHfeHUMA Ha BnajieHne AXTamu
noABMNAch B HaLLel CTPaHe uyTb NO3XKe,

B Hauane 2000-x rr. Torga coctoATenbHble
TIOAM B NPUOPEXHBIX ropoAax noKynamm
ManeHbKue Katepa, 3aMbICoBaTble IOAKN 1
Jaxe COpOKamMeTpOBbIe AXTbI — COOCTBEHHO,
BCE, Ha YEM MOXHO 6ObIN0 XOAUTD B MOpe.

Ha camom piene mano KTo B Te BpemeHa
BbIXOAUN B OTKPbITOE MOPE, 0CHOBHAA 3ajjaua
613HeCMeHOB TOro BpeMeHu — dNaTnpoBaTh
OKpY»KaloLLux, Npon3BecTy Bneyatnexue, BeAb
AxTa B Poccum 6bina peaKoCTHON AMKOBUHKON:
TOrAa AiaXke KOMNaHui, 06CyKMBaIoLLMX
J0pOrocToALLMe «NOCYAUHbI», He Obino.
CoBpeMeHHble KNueHTbl — Apyroe feno.
Pa3Hoo6pa3ue popm 1 LLeHOBOI NOAUTUKK
BbIPACTINO LieI0€ NOKOMEHINe HaCTOALLWX
LieHUTeNeld, KOTopble YETKO 3HaK0T, KaKaa AXTa UM
HY’KHa 1 KaK OHU BYAyT eil NoNb30BaTbCA, Kak OHa
yCTpoeHa 1 Kakoe 060pyoBaH1e MM He06X0ANUMO
anA eé obcnyxuBaHuA. fxta nepectana 6biTb
HeJl0CTYNHOI POCKOLLbIO 1 Npobpena cTatyc
JINYHOTO NPOCTPAHCTBA. [InA HbIX — Kak
He06X0ANMbIIA 1eMEHT POMaHTUYHOFO
BpemANpenpoBoXeHNA Ha MOPCKUX NPoCTopax,
1A KOT0-TO — CEMEITHOr0 OTAbIXa.

Poct cnpoca B AaHHOM cermeHTe cpopmupoBan
(TabunbHoe NpenoXeHue 1 pa3BuTne
uHayctpum B PO. ITum obycnosneHo
noABNEHNe HOBbIX CYAOCTPOUTENEN U
BnajenbLes AXT. PbIHOK 3TOT ckopee
npemuanbHblii U NPeMMyLLeCTBEHHO
umnopTo3asucumblii. lloaTomy cnoxmsLuasca
06LeMupoBas cuTyaumsa ¢ nocTaBkami, B
YaCTHOCTH, TOBAPOB ANA CTPOUTENbCTBA U
o6cnyxuUBaHuA CynoB 0Tpasnnacb pAfom
OrpaHUyeHnil KaK ang ctpoutenei, Tak u ans
cynosnagenbues B PO.

CeBUHY [€umeH, reHepanbHblil MeHemxep
369ENERJI, paccka3ana Hawwemy xypHany 060
BCeX BO3MOXHOCTAX KOMNaHUM N0 peLueHuio
HaCyLWHbIX BONPOCOB NlobUTENeil MOPCKUX
npocTopoB.

WWW.369ENERJI.COM -
BALWU WULTYPMAH
B OKEAHE
3APYBEXHbIX
BPEHAOB

Ecnun Bbl ABNsieTecb obnagatenem AxThl,
MO>KET, TOJIbKO peLnnn npruobpectu Katep
1Unu gpyroe nnaBcpeacTso, TO CneymanncTbl
komnaHum 369ENERJI okaxkyT MakcumanbHoe
copencTBrie BO BCEX BOMPOCaX, CBA3AHHbIX C
rnoctaBKamy 060pynoBaHKA, MaTepuanos u
camux AxT. NpepctaButenu Gupmbl B HAN-
BMAYanbHOM MOpAAKe BCE BaM PacCKaxyT 1
0603HauaT CPOKU peLLeHNA BaLLEro BONpPoCa,
6ynb To NocTaBKa Heobxoaymon fetanu, 060-
pyZOBaHUA UM NOKYMKa HOBOW AXTbI.

OCHOBHOV BUA, A€ATENBbHOCT KOMMAHUMN —
MeXAyHapoaHasa NIorMcTrKa 1 TOProeas.

Mpu BbIGOPE NoCTaBLMKa ANA 3aKYMNKK
060pyA0BaHMA NN MaTepPUaNioB BaXkeH psaf
KpUTepmeB, TakNUX Kak CTOMMOCTb NPOAYKLK,
CPOK MOCTaBKK, KOMMNeKTauua, COOTBETCTBYE
pernoHasbHbIM TpeboBaHNAM, BO3MOXHOCTb
nocsiegyrowero o6cnykmaHus. B gaHHom
crlyyae Havnbornee BbiIrofHoe COTPYAHNYECTBO
CMOXeT NpeasioKnTb NAPTHEP C pa3BUTON
NOFUCTUYECKOW CETbIO, HAaIMYMeM NPoAYyKLMN
Ha CKnage v LUPOKOI MeXayHapoaHo 6a3on
NMOCTaBLLMKOB.

«Cpean OCHOBHbIX HanpaBneHW feAaTesb-
HocTu KomnaHun 369ENERJI MoXxHO Bblaenutb
MeXXAyHapoaHble NMOoCTaBKY 060pyAoBaHNA 1
MaTepranoB AfA CyaoCTpoeHnsa. Ho umeetca
11 BO3MOXKHOCTb MPeAnoXnTb NPOAYKLMIO APY-
X CErMEHTOB — B 3aBUCMMOCTY OT MOTPEBHO-
CTel 3aKa3umKay, — noAcHnna CeBuHY [éumeH.

lNMnaHoBble OCMOTPbI, 06CNYKMBAHUE U
PEMOHT y3/10B 1 arperaToB CyfHa, MOAEePHM-
3aUuA MHTepbepa — 3TO BaXKHble 3agaun ana
3aKa3umKa. A C YYETOM HbIHELLIHEN NOAUTUYe-
CKOW 0BCTAHOBKM He BCE POCCUIACKME KOMMaA-
HUK MoryT cebe 310 no3BonuTb. 369ENERJI -
MeXZyHapognHasa ¢rpma, 3apekomMmeHJ0BaB-
wan cebs Ha pbIHKE OTPAC/IN Kak BbICOKOKBA-
nMMoULMPOBaHHaA KOMMAHKA.

«B nocnepgHee Bpema 3TO HanpaB/ieHne
Havbonee akTyasbHO ANA POCCUACKMX KOMMa-
HUI. 3HauNTeNbHAA YacCTb MPOU3BOACTBEHHbIX
npeanpuATA N TOProBbIX OPraHu3aumin B
Poccum nmnoptosaBrcrma. B nocTkoBraHbIN
nepriof PbIHKM UCMbITbIBAIOT MPO6/IeMbl CO
CpOKamMu MOCTaBOK NPOAYKLUMNM, a CIOXKNB-
LWaAcA B NnocsiegHne rog-gsa reononmtunye-
CKaA cMTyauma He NO3BONAET POCCUNCKAM
KOMMaHUsIM B XKeJlaeMom 06bEme npuobpe-
TaTb 060pynoBaHMe 1 MaTepuasbl B EBpone,
CLUA, AnoHun, Typunn n page opyrux sapy-
6eXXHblX JJoKauun. O6bnagas 06LWMPHbLIM OMbl-
TOM B 06/1aCTV MEXXAYHAPOLHOW NIOrUCTUKN
1 Toprosnu, cotpyaHunkn 369ENERJI B kKpat-

yarLme CPOKM rOTOBbI MPEASIOKNTD peLleHne
[Ns CHaGXXeHWA — B TOM YNCIe POCCUMCKIUX
npeanpuaTuin — Tpebyemon NpoayKuueny, —
pacckasana CeBnHY [EumeH.

BakHOW cocTaBnsioLlel paboTbl KOMNaHMK
ABNAETCA BO3MOXHOCTb He TOIbKO peanm3o-
BbIBaTb NPOAYKLUNIO C YYETOM HEOOXOAVMbIX
MeXAYyHapOoAHbIX TPe6OBaHWIA, HO 1 co3aa-
BaTb BbIrOfHble YCNOBUA A1 CBOUX KNNEHTOB.

«OrpaHnyeHna, C KOTOPbIMU CETOAHA
CTaNIKMBAOTCA POCCUICKME KOMMaHN, CBA-
3aHbl He TOMbKO C HeXenaHneM 3apybexHbix
NapTHEPOB COTPYAHMYATbL C KOMMNAHUAMM
13 PO 1 c caHKLMAMY, KOTOpble BBOAAT 3a-
py6exHble npaBuTeNnbCcTBa. Bcé yauye Bo3-
HUKalT Npo6riemMbl NPU B3aNMOAENCTBUN C
6aHKOBCKUMM MHCTATYTaM 1 TPAHCMOPTHbI-
MU 3KCMEANLIMOHHBIMI KOMNAHUAMK. VIHbIMA
CNOBaMU, MOXXHO CKa3aTb, YTO BaXKHYIO POJSib
UrpaeT NOrmMcTIKa TOBapOB, AieHer 1 IPUCANK-
uun. Mpennoxutb Hanbonee onTumanbHoe
pelueHvie AN NocTaBKy BOCTPeO6OBaHHOM
NPOAYKLUNN HAa POCCUNCKNIA PbIHOK — 3TO
3anpoc, KOTOPbIN BCE Yalle peLlatoT coTpya-
HUKM KoMmnaHum 369ENERJI B Hawm aHw», —
nob6asuna CeBuHY [EumeH.

MeHTanuTeT, A3bIKoBble Gapbepbl U Ha-
CTPOEHNA B LieNIOM B HacTosAlee Bpema
MTPaloT BaXKHYI0 POJib B MpoLecce B3anmo-
AeCcTBUA C 3apyOe’KHbIMN KOMMNaHUAMMN.
CoTpyaHukn komnaHum 369ENERJI nmetot
60/1bLIOW OMNbIT B3aMMOAENCTBMSA KaK C poC-
CUNCKMMM 3aKa3umKamu, Tak 1 C MapTHEPamu
13 EBponbl, CpeaHen n lOro-BoctouHom Asumu.
CerogHA NapTHEPbI KOMMAHUN HaXOAATCA B
Poccun, EBpone, Kutae, Taunange, Typuun,
AnoHunu, CLUA. KomaHnpa 369ENERJI paga
pasgennTb CBOW OMbIT U 3HAHUA C HOBbIMM
napTHEpPamu, 3aKa3umKamu, KNneHTamm.

MoarotoBuna BapBapa MoxaeBa



“ YOUR NAVIGATOR IN AN
OCEAN OF FOREIGN BRANDS

“What is a yacht and how to maintain it?” With such questions the first Russian
connoisseurs of the sea space at the end of 90’s went to foreign shores. The fashionable
tendency to own yachts appeared in our country a little later, at the beginning of the
2000s. Then wealthy people in coastal cities bought small boats, fancy boats and even
forty-meter yachts - in fact everything, on which it was possible to sail. In fact, few
people in those days went out on the open sea, the main task of businessmen of that
time was to impress people around them, because a yacht in Russia was a rare curiosity:
even companies servicing expensive “barges” did not exist then.

Modern clients are another matter. Variety of shapes and price policy has brought up

a whole generation of real connoisseurs who know exactly what kind of yacht they

need and how they will use it, how it is organized and what equipment they need for

its maintenance. The yacht has ceased to be an inaccessible luxury and has gained the
status of personal space. For some people it is a necessary element of a romantic pastime
on the seas, for others it is a necessary element of a family recreation.

Demand growth in this segment formed a stable supply and development of the
industry in Russia. That is why new shipbuilders and yacht owners have appeared. This
market is rather premium and mainly import-dependent. That’s why the situation in the
whole world with shipbuilding and ship service supplies in particular was reflected by
a number of limitations for builders and ship owners in the Russian Federation.
Sevinch Gochmen, General manager of 369ENER]I, told our magazine about all the
possibilities of the company to solve the pressing issues of lovers of the sea.

If you are the owner of a yacht, or maybe you
have just decided to purchase a boat or other
watercraft, the specialists of 369ENERJI will
provide maximum assistance in all matters
related to the supply of equipment, materials
and the yachts themselves. Representatives of
the company will tell you everything individually
and indicate the timing of solving your issue,
whether it is the delivery of the necessary parts,
equipment or the purchase of a new yacht.

“The main activity of the company is
international logistics and trade. When
choosing a supplier to buy equipment or
materials a number of criteria are important,
such as the cost of products, delivery time,
completeness, compliance with regional

requirements, the possibility of follow-up
service. In this case the most profitable
cooperation can be offered by a partner with
a developed logistic network, availability of
products in stock and a wide international
base of suppliers.

Among the main activities of 369ENER]I
are international supplies of equipment and
materials for shipbuilding. But there is also
the possibility to offer products from other
segments, depending on the customer’s needs,”
explained Sevinch Gochmen.

Routine inspections, maintenance and
repair of units and assemblies of a ship,
interior modernization - these are important
tasks for a customer. And given the current

political situation, not all Russian companies
can afford it. 369ENERJI is an international
firm which has established itself as a highly
qualified company.

“Recently this direction is the most actual
for the Russian companies. A considerable
part of production enterprises and trade
organizations in Russia are import-dependent.
In the post-COVID period, markets are
experiencing problems with the timing
of product deliveries, and the geopolitical
situation that has developed over the past
year or two does not allow Russian companies
to purchase equipment and materials in the
desired volume in Europe, the USA, Japan,
Turkey and a number of other foreign
locations. With extensive experience in the
field of international logistics and trade,
369ENER]JI employees are ready to offer
a solution for supplying, including Russian
enterprises, the required products in the
shortest possible time’, said Sevinch Gochmen.

An important component of the company’s
work is not only the ability to sell products
taking into account the necessary international
requirements, but also to create favorable
conditions for its customers.

“The restrictions that Russian companies
face today are connected not only with the
unwillingness of foreign partners to cooperate
with companies from the Russian Federation
and with sanctions imposed by foreign
governments. Increasingly, problems arise
when interacting with banking institutions and
freight forwarding companies. In other words,
we can say that the logistics of goods, money
and jurisdictions play an important role. To
offer the most optimal solution for the supply
of demanded products to the Russian market
is a request that is increasingly being addressed
by 369ENER]I employees these days,” added
Sevinch Gochmen.

Mentality, language barriers and sentiments
in general currently play an important role
in the process of interaction with foreign
companies. Employees of 369ENER]I have
extensive experience in interacting with
both Russian customers and partners from
Europe, Central and Southeast Asia. Today
the company’s partners are located in Russia,
Europe, China, Thailand, Turkey, Japan, and
the USA. The 369ENER]JI team is happy to
share its experience and knowledge with new
partners, customers, and clients.

Prepared by Varvara Mozhaeva
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Nennc ranaraxH, «XAPTUSA»:
"OYEHb BAXHO BCEM HAM MOHWUMATb, 4TO
3EMAISTY HAC O4HA, OTO HALL OB OM"

M HOXecTBO XuTenei [logMoCKOBbA 3HAIOT 0 KOMNaHUM «XapTMA» He MOHAC/bIWLKE, KaK 1
UTENM HEKOTOPbIX APYTuX, 6nn3nexalunx K CTonMyHoMy pernoHoB. Pabota — yactb ux
noBcegHeBHOM xu3HU. Ho AnA ocTanbHbIX yuTaTenein Mbl MONPOCKNM pacckasaTb 0 KOMMAHMN.

- fleHuc Banepuesu4, pacckaxume o
sauwell KOMNaHuu: YeM oHa 3aHUMdemcs,
Ko20a 6binia co30aHa, Yymo npedcmasnaem
co6oli ce200HsA, KAKUMU dKmue8amu pacno-
nazaem?

- KomnaHnuma OO0 «XapTusa» Hayana cBow
neatenbHocTb B 2014 rogy. Ha cerogHAWHMMN
[eHb OHa ABNAETCA OAHUM U3 KPYMHENLWNX
npodeccrnoHanbHbIX ONepaTopoB Mo OKasa-
HUIO YCNyr Ha Tepputopun LleHTpanbHoro
denepanbHoro okpyra (LU®O) Poccuiickon
Qepepaunn.

B kauecTBe onepaTtopa no npegocTaBne-
HUIO yCnyru no obpatieHunto ¢ TBEpAbIMU
KOMMyHasnbHbIMy oTxogamun (TKO) «XapTua»
ob6cnyKnBaeT ABa aAMUHNCTPATMBHBIX OKpYra
cTonuubl: Boctounbin n CeBepo-BocTouHbin. A
Takke HormHcknin knactep MockoBcKo o6na-
CTW, B KOTOPbIN BXOZAAT 13 ropofcKmnx OKpyros.
Kpome 3Toro, mbl pabotaem Ha TeppuTopun
Tynbl n gByX eé paioHoB, B ipocnasne n fipo-
CNaBCKOW 06nacTy, B LLECTW paioHax Bnagu-
MUPCKOW obnacTu.

KonnuecTBo xuTenen, Haxoaalwmxca Ha
obcnyXnBaHUM y KomnaHuu, — 6onee 6,9
MUJIIMOHA YenoBeK.

Ha cerogHALWHWI feHb B aKTMBe «XapTum»
NPUCYTCTBYIOT COPTUPOBOYHbIE KOMMIEKCbI
B Apocnasne, Tyne n Mockse. Takxe B 9KC-
nnyatauum Haweln KOMMAHUM HaxoaAaTcA
MyCOpOCKUMraTenbHbI 3aBof B MockBe 1
3KoTexHonapk B Tyne.

KomnnekcHoe pa3Butre B HanpasieHUn
coepbl obpalteHna ¢ TKO no3sonseT Ham Ao-
6UBaTbCA YCMNELIHbIX pe3ybTaToB B paboTe
W NPefoCTaBNATb HACENIEHNIO KaYeCTBEHHO
HOBYIO KOMMYHasbHYyto ycnyry «O6palieHne
C TKO».

- leamenosHocme «Xapmuu» Hanpsamyio
cesA3aHa c 8oNnpocamu oXpaHbl OKpYXa-
roweli cpedsl. B 4ém ebl BUuOUMe muccuio
komnanuu? [IpusmHo U IU4HO 8am owly-
wjame conpu4aCMHOCMb K peuieHuto 3a0ay
nnaHemapHozo macwmaé6a?
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- Bbl npaBuAbHO 3ameTuKM, YTO OXpaHa
OKpy»KaloLel cpefbl ABMSAETCA He TONbKO
HanBa)KHeNLWNM ycnoBuem B paboTe Hallen
KOMMAHWW, HO W1 rMaBHbIM HaMpaBNeHNEM ro-
cygapcTBeHHoM noBecTkn. C KaXkabiM rOAoM
BCE 60osbluee KONMYeCTBO KOMMAHWUI Nepexo-
[T Ha coLMarnbHYio OTBETCTBEHHOCTb B YacTu
BefieHnA busHeca.

Hawa komnaHua cobnioaaet Bce Heobxo-
OVIMble HOpMaTMBbI B paboTe, HauMHas OT 1C-
MoJib3yeMOW TEXHVKU, KOTOpas COOTBETCTBYET
CTaHAapTam 3Konormnyeckon 6e3onacHoCcT
(«<EBpO-4» 1 «<EBPO-5»), 3aKaHUMBAA COBPEMEH-
HbIMU KOMMJIeKcamum no o6paboTKe OTXOA0B,
KOTOPbl€ Mbl BO3BOAUM.

Mwnccura Haweln KoMNaHKKM 3aKJYaeTcs B
obecrneyeHnn XnTenemn cTpaHbl B 30HaX Ha-
Lero NPUCYTCTBUA KaueCTBEHHOW yCyron no
obpalyeHuto ¢ TKO, B co3gaHum Heobxoanmom
1 BbICOKOIKOJIOTMYHOW MHGPACTPYKTYpbl Ans
pasaenbHoro cbopa.

Ewwé ogHo, He MeHee Ba)KHOe HanpaBneHne
HaLLel 1esTeNbHOCTU — SKONOTYECKoe NpoCBe-
LeHre. Mbl 06yyaem 0CO3HaHHOMY OTHOLLEHMIO
K NoTpebuTenbCTay, pacckasblBaeMm, A Yero
HeoOXOAMMO Pa3fenaTb OTXOAbl, i TOMOraemM
YYACTHUKAM HaLLMX aKLMIA 1 SKOYPOKOB pa3Bui-
BaTb B ce6e Nosie3Hble SKOMPYBbIYKM.

OueHb BaXKHO BCEM HaM NMOHUMATb, UTO 3eM-
NIy HAaC OfiHa, 3TO HaLL o6 AoM.

W 4yBCTBO CONPMYACTHOCTY K CTOSb BaXKHOM
[ns 3Konormm paboTe A, KOHEUHO, OLLyLLalo.

Ho rnaBHoe — 3T0 yBEPEHHOCTb, YTO OT Hallei
paboTbl 3aBMCUT MUP ByayLIEro, KOTOPbIA Mbl
OCTaBUM AeTaM nocre cebs.

- B Hayane «mycopHoli pe¢hopmMbl» MHO20
cnopuJiu, 20moa8bl 1U poccussHe K Hoaol
cucmeme obpawjeHuUs c omxooamu, U ons
3mo2zo 661U ocHo8aHusA. Kakue mexndeHyuu
8bl 30ecb Habnodaeme?

- B camom Hauane pedpopmbl Mbl cunTanu,
YTO Ham NoTpebyeTcs OUeHb MHOTO BPEMEHMU
1 cun, YTo6bI BbIPaboTaTh MPUBLIYKY K HOBOM
cucteme pasgenbHoro cbopa otxofos «[Ba
6aka». Ho yxe cnycTa yeTbipe roga MOXHO C
YBEPEHHOCTbIO CKa3aTb, YTO BCE MONYUNIOCh:
HOBasA CcUCTeMa NPWXKKIacb, CUHUA 1 cepbln
KOHTEeMHepPbl Ha KOHTEMHEPHbIX NoLagKax
CTanun HeOTHEMNEMOW YaCTbIO HaLLEl XN3HN.

TaKkux KOHTEHePOB Halla KOMMaHKA ycTa-
HoBWNa nopsaaka 5178 wryk. bonbluas yactb
BTOPCbIPbA 13 AaHHbIX KOHTEHEPOB BOBJIe-
KaeTcs BO BTOPUYHbBIN 060pOT (MepepaboTKy).
C KaxkAbIM rolom BCé 60sblue BTOPCbIpbs
HanpaBnseTca B nepepaboTky.

ELé ogHMM 13 BaXKHbIX GaKTOPOB Hallen
yCreLHon paboTbl MOXHO Ha3BaTb pacTyllyee
KOJINYEeCTBO 3KOCOOOLECTB 1 YNCIIEHHOCTb
BOJIOHTEPOB, C KOTOPbIMY Mbl aKTUBHO B3a-
MMOLENCTBYEM.

Hy n TpeTbe, uTo 5 Obl Ha3Bas, — 3TO 3KO-
Jlornyeckoe NpocBeLleHne, KOTOPoOMy Mbl
yaensem 60onbLIoe BHMaHWe.

- Kakoebl nnaHel kKomnaHuu Ha 6au-
Xalwuii 2007 A Ha OanebHeliwyio nepcnek-
muey?

- B 2021 rogy OO0 «XapTua» 3anycTunno B
3KCryaTaLmio HOBbIV SKoTexHonapkK «Tynay.
Cioga nocTynatoT OTXOAbI C TePPUTOPUINA, 3a-
KpennéHHbix 3a «XapTuen»: u3 Tynbl, Kupees-
ckoro 1 LLIEKMHCKOro panoHoB 0651acTu.

Celuac 3aecb paboTaeT sKCNepuMeHTab-
Hbll 0OGBbEKT BCMOMOraTesibHOro UCMOob30-
BaHVA C NPON3BOACTBEHHOW MOLLHOCTbIO [0
100 TbIC. TOHH OTXOAOB B rod. Tak»e Begércsa
aKTMBHan dasa peanusaumm BTOpoii ouepenn
CTpouTeNbCTBa 06beKTa B rpaHnLax SKoTex-
Honapka «Tyna». [Ipon3BoACTBEHHbIE MOLLHO-
CTn ByayT CepbE3HO yBenmueHbl — [0 480 TbiC.
TOHH TBEPAbIX KOMMYHaNbHbIX OTXOAOB B rOA.

MNpu cTponTenbCTBE MPUMEHAITCA MaKCU-
MasibHO 3KONTOMMYHble TeXHoNornn. B yactHo-
CTW, NPeAYCMOTPEHHbI NPOEKTOM Y4YacTOK
rmapocenapauuu, npeanonaranwmin spdek-
TUBHYIO 06paboTKy OCTaTKOB OTXOAOB MOC/e
nepBUYHO copTUpoBKY. O6opoTHas Bofa by-
[ET MPOXOoANTb OUNCTKY 11 06e3BpexrBaHMe.
MonumepHble 1 MHble opraHnYeckre oTXoabl
YTUAN3UPYIOTCA C NPUMEHEHMEM NpoLecca
6ECKOHTAaKTHOIO pacLyensieHnsa opraHuye-
CKUX 1 NONIMMeEpPHbIX 0TxoaoB. Obpasyemas
B npouecce pacwensieHna naporasosas
CcMecb No3BONUT obecneynTb aBTOHOMHYIO
paboTy yCTaHOBOK KOMIJIEKCa, MCKIoYasn
NoTpebHOCTb BO BHELLHMX SHEPropecypcax.
3aKOHUUTb CTPOUTENIbCTBO BTOPOW ovepeamn
nnaHunpyetca B 2023 rogy.
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Denis Galagan, HARTIY

"ITSVERY IMPORTANT FORALLOFUSTO
UNDERSTAND THAT WE HAVE THE SAME LAND,
IT'S OUR COMMON HOME :

any people living in the Moscow region know the company Hartiya very well, as well
as the residents of other regions near the capital. Work is a part of their daily life.
But we asked Denis Galagan to tell our regular readers about the company.

- Mr. Galagan, tell us about your
company: what does it do, when was it
founded, what are its current assets?

- Hartiya LLC was founded in 2014. Today
it is one of the largest professional service
operators in the Central Federal District
(CFD) of the Russian Federation.

As an operator of municipal solid waste
(MSW) management services, Hartiya maintains
two administrative districts of the capital:
Eastern and North-Eastern. And also Noginsk
cluster of the Moscow region, which includes
13 urban districts. In addition, we are working
in Tula and two of its districts, in Yaroslavl and
the Yaroslavl region, and in six districts of the
Vladimir region. There are over 6.9 million
residents served by the company. Nowadays in
the asset of Hartiya there are sorting complexes
in Yaroslavl, Tula, and Moscow. Our company
also maintains an incineration plant in Moscow
and the Ecotechnopark in Tula.

Comprehensive development in the field of
solid waste management allows us to achieve
successful results in our work and provide the
population with a qualitatively new municipal
service “Solid Waste Management”.

- The activities of Hartiya are directly
related to environmental protection issues.
What is the mission of the company, in your
opinion? Do you personally like to be engaged
in the solution of global problems?

- You have accurately noted that
environmental protection is the most important
factor in the work of our company, and it is also
the focus of the government’s agenda. Every
year, more and more companies are adopting
social responsibility in terms of doing business.

Our company complies with all the necessary
regulations in its work, starting with the
equipment, which meets the environmental safety

standards (Euro 4 and Euro 5), and ending with
modern waste treatment complexes we build.

The company’s mission is to provide the
residents of the country in the areas of our
presence with high-quality service of MSW
management, and to create the necessary
environmentally friendly infrastructure for
waste sorting.

Another no less important direction of
our business is environmental education. We
inform the participants of our events and eco-
lessons about conscious consumption, explain
why they need to sort the waste, and help them
develop useful eco-friendly habits.

It’s important for us to understand that
we have only one planet Earth and it’s our
common home.

And I certainly have a feeling of involvement
doing this important work for the ecology.
But the main thing is the confidence that the
future world, which we are going to leave to
our children, depends on our work.

- At the beginning of the “waste reform”
there was a lot of debate about whether Russians
were ready for the new waste management
system, and there were sound grounds for this.
What tendencies do you observe now?

i —

- At the beginning of the reform, we
thought that we would need a lot of time and
effort to get used to the new system of separate
waste collection “Two Bins”. But after 4 years,
we can confidently say that everything has
worked out: the new system has taken root,
the blue and gray containers have become an
inseparable part of our lives.

Our company has installed about 5,178 of
such containers. A large part of the recyclable
materials from these containers will be used in
the secondary turnover (recycling). More and
more recyclable materials are sent for recycling
every year.

Another important factor of our successful
work is the growing number of environmental
communities and the volunteers we actively
cooperate with.

And the third thing I would mention is the
environmental education, which we pay a lot
of attention to.

- What are the company’s plans for the
next year? And for the longer perspective?

- In 2021, Hartiya LLC launched a new
Ecotechnopark Tula. Here we receive waste
from the territories assigned to Hartiya: from
Tula, Kireevsky and Shchyokinsky districts of
the region.

Now there works an experimental facility of
auxiliary use with the production capacity of
up to 100 thousand tons of waste per year. The
second construction stage of the facility within
the boundaries of Ecotechnopark Tula is now
at its active phase as well. The production
capacity will be seriously increased — up to
480 thousand tons of municipal solid waste
per year.

We use the most environmentally
friendly technologies in the construction
process. In particular, there is a hydro-
separation section in the project which
provides effective treatment of residual
waste after primary sorting. Recycled
water will be purified and decontaminated.
Polymeric and other organic waste
will be utilized using a process of non-
contact decomposition of organic and
polymeric waste. The steam-gas mixture
formed during the decomposition
process will allow the complex units to
work independently, without external
energy resources. We expect to finish the
construction of the second stage in 2023.



«KNTb B CBOEM IOME — HW C YeM

He CpaBHUMOE YA0BONLCTBYEY

K omnaHus ProDom npepanaraet yciyru 3aropofHoro J0MoCTpOUTENbCTBA MOMHOTO LMKNA:

0T noa6opa yuacTka u NPOeKTUPOBAHMA 40 NOCTPOIIKY U COTNacoBaHUs BCeil HEOOX0AMMOI
BoKymeHTauuu. OpraHn3auus o6naaeT co6CTBEHHbIM NPOU3BOACTBOM, a TAKXKe He0OX0UMbIMY
CreuvanucTamm — apxuTeKTopamu, An3aitHepamm U HenocpeCTBEHHO CTPOUTEbHBIM NEPCOHANOM, —
ABNAACH YHUBEPCANbHBIM NOAPARYUKOM ANA BbINOMHEHNA CAMbIX CIOKHbIX 3ajau.

0 Tom, kakum 6bin ans ProDom ywepwmii, 2022 rog, v 0 NNaHax Ha Gyayuee pacckasbiBaet

coBnagene komnauuu Aptém YecHokos.

- Apmém, noyemy umeHHo makas cgpepa
OdessimesibHOCMU npueJieKkna eaule BHUMaHue?

- 1o co3gaHna cO6CTBEHHOWM KOMMaHUN A
3aHUMANCA NPOoAAXKeN 3eMNn NofJ 3aCTPoN-
KY, U MHE XOTeJIoCb MPOAOSIKaTb MOXOXKYH0
[lesTeNIbHOCTb, OCTaTbCA B 3TON chepe. MHe
HPaBWTCA B3aIMOAENCTBOBATL C KNMEHTaMM,
JapuTb Nloasm pagocTb. Beab mano uto mo-
)KET CPaBHUTBLCS C TEM CYACTbEM, KOTOPOE Mbl
WCMbITbIBAEM, MOJTyYMB BO3MOXKHOCTb XUTb B
[lOMe CBOEN MeYTbl.

W nostomy, no cytu, ana meHsa paboTa — 310
peannsoBaHHOe X066U paan exxefHeBHOro
YOOBONbCTBUA, @ He paamn brHeca, feHer unu
moryuiectsa. Co3gaBaTtb AN1A Nofer xopoLune,
COBpPEMEHHbIE N KayeCTBEHHbIE JOMa B TOM
BUJE, B KAKOM MHe camoMmy 6bi10 6bl TPUATHO
MX MOMYYUTb, — BOT HErMacHas, HO OCHOBHas
MUCCUA HaLeln KOMMaHU.

- 38y4um HeMH020 CKA304YHO, HO 8edb
nonyyaemcs...

- [a, Mbl cTapaemcs, 1, Cyas no oT3bliBaM
K/TMEHTOB N MApPTHEPOB, OHM JOBOJIbHbI Ha-
e paboton. OCHOBHOW CEKpeT 34eChb — Mo-
HMMaTb, YTO, KOrAa Mbl MOKYMaeM ycyry uim
TOBap, Mbl HE TOJIbKO NPUOOpeTaemM YTo-To
peanbHoe, Mbl BCerga oXxugaem 60sbluero:
VNCMONHEHUS XKeSTaHWSA, MO3UTUBHbIX SMOLMIA
OT NprobpeTeHus. M ecnin HalM OXnaaHUa He
COBMAZAOT C MEUTOW, TO UCMbITbIBAEM Pa3o-
YapoBaHue. BoT noatomy Mbl cTpemumcs K
TOMY, UTOObI B KOHLIE NPOEKTa, KOraa 3aKa3unk
NoANMCbIBAET aKT NPUEMKIM-CAAUMN paboT, OH
noanucbiBas ero He Mo Heo6XoAUMOCTH, a C
YAOBOJbCTBMEM.

[ins Hac ouyeHb BaXHa penyTauus, Mbl
He BeéM arpeccrBHbIX MPOAAXK, HUKOro
He «AoXK1MMaeM». Mbl NPOCTO AeflaeM CBOIO
paboTy oueHb KauecTBeHHO, Bcerga viem
VHAVBUAYaNbHbIN noaxod. B utore knneHT
nosilyyaet uaeanbHbI OM, B KOTOPOM HeT
HeOonenokK, HET 3aMeUYaHNn HY NO BHELLHENR,
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HU NO BHYTpPeHHew otgenke. Bot 6ykBanbHO
CTapaeMcs, YTobbl He 6bINo AaXke ManenLen
LLepOX0oBaTOCTH.

- Kak ebl oyeHusaeme ce2o0HsAWHee
cocmosHue pbIHKA 3a20pOOHOU Hed8UXKU-
mocmu?

— B HacTosALLee Bpems 3aropofHbIi pPblHOK
pa3BMBaeTCA Nyulle, yem ropoackoit. Ho ectb
psAA NpobneM Ha 3aKOHOAATENIbBHOM YPOBHe.
OTCyTCTBYIOT rpagnsiaHbl, He MPonrcaHbl 06-
Wue TpeboBaHMsA K BHELHEMY BUAY KOTTEAX-
HbIX NocénkoB.. Cenyac cyLlecTByeT TONbKO
OfVIH CTaHZAPT: YTO JOM — 3TO YETbIPE CTEHbI
1 Kpbliwa. KoHeUHO, He JOMKHO OblTb €ANHbBIX
TpeboBaHMIn K KONMYECTBY OKOH WX, Hanpu-
Mep, 6anKoHOB U T. . HO 04HO3HaYHO XOPOLLIO
6b110 Obl MpONMCcaTb HOPMATMBbI, MO3BONAI0-
e GopMMPOBaTb Y TaKMX CTPOEHUI eVHBIN
CTUb, YTOObI KOTTEAXKHBIV NMOCENOK BbIrnAgesn
COBPEMEHHO U KPacKBO, a He Kak KOxo3, B
KOTOPOM «KTO BO UTO ropasfy». MoxHo 6b110 6bl
NMPUHATbL CTaHAAPTbI K OrpaxkaeHnsam, 3abopam,
LBeTy $pacafoB v KpbiLw. Jliogam Beab HPaBUTCA
XKWTb B CTUIIBHOM 11 KPaCIBOM MecTe.

Ho noka uTo, K coxaneHuto, B CTpouTesib-
HOM coobLecTBe HeT Mo 3TOMY NOBOAY CO-
rnacua 1 xenaHua obcy»KaaTb 3TV BOMPOChI.

Yto KacaeTca maTepranoB CTPOUTENbCTBA,
TO NarnbMa NepBEHCTBA NPUHAAJIEXNT KapKac-
HbIM JOMaM. DTO Hallle OCHOBHOE Hanpasne-
HUe, TaKne fJoma OblCTpee CTPouTb, Tem bonee
YTO NPVIMEHAIEMas HaMM SKCKITI03MBHAsA TEXHO-
NOTUA HACTOALLLErO CUIIOBOrO KapKaca 13 Kneé-
HbIX 6anoK rno3BonAeT cobupaTb AOM BCErO 3a
10-15 gHen. Takne goma no NPOYHOCTU He
YCTYNatloT KAMEeHHbIM, TEXHOJOI Vs MO3BONAET
CTPOUTb A0 TPEX STaXKel B NII0OOM apXUTEKTYp-
HoM cTrne. Takxke Haluuv Joma NpoLue 1 felle-
BJIE SKCM/TyaTMPOBATh, B YaCTHOCTM OTar/MBaTh.

- Kakum ons komnaHuu ProDom 6bin
2022 200?

- 1ns Hac oH 6biN POBHbIM, XOPOLINM, 63
nepeKoCoB 1 Nepenagos, ero MOXKHO CpaB-
HUTb, Hanpumep, ¢ 2019-m. LieHbl cTabunmnsu-
pOoBanuch, NPOAaXM 0CTaBaINCh Ha BbICOKOM
ypoBHe. MoXeT 6bITb, TEM, KTO FHancA 3a «6bl-
CTPbIM Py611éMm», BbIN0 CI0XKHO. HO Mbl 3aHs-
NN TaKyto NO3ULIMIO: TEM, KTO XOTes MOJTyYnTb
yCnyry MakcMmMasibHO OnepaTBHO M ONaTUTb
cpasy, Mbl ienanu CKUIKY, KOMY Hy>Ha Oblna
paccpoyka Ha roa-nosiTopa — LWv HaBcTpeyy,
HO LieHbl B 3TOM cJlyyae Obiiiv Crierka Bbllle.
W s1O0T Nnoaxop ceba onpasaan.

YTo KacaeTcA cTponimaTepranos, KOHeY-
HO, B TeYEHMe rofa LieHbl Nepuoamnyecku
MEHSANNCB, HO B UTore 6pyc, K npumepy, no-
gewesern. [logopoxanu TeXHKKa, NOrNCTUKa,
oTAeNoYHble MaTepuasbl Kakre-To nponanu,
HO Mbl 6bICTPO COPMEHTMPOBANNCH, HALLK
JOCTOWHYIO anbTepHaTyBy. Tak UToO Ha npo-
WeAWW rof, Ham rpex *anoBaTbCs.

- Kakue nnaHel ecme y 8ac u komnaHuu
Ha 6nuxatiwuii 200?

— PacTtn n pa3suBatbca ganblue! He Bugmum
[NA 3TOro HMKaKMX NpenaTcTBui. Mbl 3Haem,
YTO Ceyac HeKOTOpble HalLW Kosieru nepe-
OPVIEHTMPOBAJINCH Ha a3UaTCKMI PbIHOK: banu,
MHpaoHe3nA. Ho 3TO He Hawa ncTtopus, mbl
NMPOAOIXKUM CTPOUTb 3aMeyaTesibHble JoMa
B Poccumn n gna poccuiickoro knueHTa. Beapb,
HECMOTPA Ha KaKne-TO BHELLUHWE U3MEHEHUS,
NoAAM BCE paBHO HaJo rae-To Xutb. Ml ecnn
€CTb BO3MOXHOCTb, TO JlyuLLE >KWTb B COGCTBEH-
HOM ilOMe Ha Npupoge. Y HaC MHOTO KJIMEHTOB,
NPOEKTOB aPXUTEKTYPHbIX PELLEHNI Ha Pa3HbIX
CTafusiX FOTOBHOCTM, €CTb HOBble HAapaboTKN,
KOTOpble OYEHb XOUYETCA peann3oBaTb.

B 2024 rogy mbl XOTMM 3anyCTUTb CBOKO
dpaHWm3y, HamepeHsl B 2023 rogy oTTO-
UNTb AAaHHOE HarnpaBeHre 1 6bITb rOTOBbI-
MU K MacliTabrpoBaHmio. Takke BbIBOAUM
OTAeNbHOe HanpaBsfieHNe Mo CTPOUTENbCTBY
6a3 oTAbIXa, Mano3TaKHbIX JOMOB U FOCTU-
HUYHbIX KOMIMJIEKCOB M3 iepeBa Mo Halen
TEXHONOTN.

W 5, n Mo napTHEp [eopruin 3aBapoBCKNIA —
Mbl ONTUMWUCTbI, BEPUM B Nyullee, CYMTaeM,
YTO U3 KaXKAOM CUTyaLmm BCerga MOXHO HalTy
BbIXOZ, IMaBHOE — ObITb Ha NO3MTVBE, BEPUTb
B ce6a 1 cBoé aeno. lo6aByM K 3STOMY CeMbto
M HEMHOTO CropTa — U TOrga TOYHO BCE Mo-

nyuuTtcal
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Mocmompeme npoekmoi domose
MOXHO 30ecCb unu Ha calime
KomnaHuu ProDom

MoprotoBuna EkaTtepuHa 3onorapesa



P rodomo company offers full-cycle
suburban housing construction
services: from site selection and
design to construction and approval
of all necessary documentation. The
organization has its own production
facilities, as well as the necessary
specialists - architects, designers and
construction personnel directly -
being a universal contractor for
performing the most complex tasks.
Artem Chesnokov, co-owner of the
company, talks about what the past
year was like for ProDom, 2022, and
about plans for the future.

- Artem, why did this particular field of
activity attract your attention?

- Before creating my own company, I was
engaged in the sale of land for development,
and I wanted to continue similar activities,
to stay in this area. I like interacting with
clients, giving people joy. After all, there is
little that can compare with the happiness that
we experience when we get the opportunity
to live in the house of our dreams.

And therefore, in fact, for me, work is
a realized hobby for the sake of daily pleasure,
and not for the sake of business, money or power.
To create good, modern and high-quality homes
for people in the form in which I myself would
be pleased to receive them - this is the unspoken,
but the main mission of our company.

- It sounds a little dreamy, but it works,
doesn’t it?

- Yes, we are trying, and judging by the
feedback from customers and partners, they
are satisfied with our work. The main secret
here is to understand that when we buy
a service or a product, we not only acquire
something real, we always expect more:
fulfillment of desire, positive emotions from
the acquisition. And if our expectations do
not coincide with the dream, then we are
disappointed. That’s why we strive to ensure
that at the end of the project, when the
customer signs the acceptance certificate, he
signs it not out of necessity, but with pleasure.

Reputation is very important to us, we
do not conduct aggressive sales, we do not
“put the squeeze on” anyone. We just do our
work very efficiently, always looking for an
individual approach. As a result, the client
receives an ideal house in which there are no
flaws, no comments on either the exterior or
interior decoration. Here we are literally trying
to avoid even the slightest roughness.

- How do you assess the current state of
the suburban real estate market?

- Currently, the suburban market is
developing better than the urban one.

Artem Chesnokov, ProDom:
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But there are a number of problems at the
legislative level. There are no town-planning
plans, general requirements for the appearance
of cottage settlements are not spelled out.
Now there is only one standard: a house is
four walls and a roof. Of course, there should
be no uniform requirements for the number
of windows or, for example, balconies, etc.
But it would definitely be good to prescribe
standards that allow such buildings to form
a single style, so that the cottage settlement
looks modern and beautiful, and not like
a collective farm in which “who is into what”.
It would be possible to adopt standards for
fences, fences, the color of facades and roofs.
After all, people like to live in a stylish and
beautiful place.

But so far, unfortunately, there is no
agreement and desire to discuss these issues
in the construction community.

As for construction materials, the palm
belongs to frame houses. This is our main
direction; such houses are faster to build,
especially since the exclusive technology of
a real power frame made of glued beams
used by us allows you to assemble a house in
just 10-15 days. Such houses are not inferior
in strength to stone ones, the technology
allows you to build up to three floors in any
architectural style. Also, our houses are easier
and cheaper to operate, in particular to heat.

- What was the year 2022 like for
ProDom?

- For us, it was smooth, good, without
distortions and differences; it can be
compared, for example, with 2019. Prices
stabilized, sales remained at a high level.

“Living in your own house is

Maybe it was difficult for those who were
chasing the “fast ruble”. But we took this
position: for those who wanted to receive
the service as quickly as possible and pay
immediately, we made a discount, for those
who needed an installment plan for a year and
a half - we met them halfway, but the prices
in this case were slightly higher. And this
approach has paid off.

As for building materials, of course, prices
changed periodically during the year, but as
a result, the timber, for example, fell in price.
Equipment, logistics, finishing materials
have gone up in price, but we quickly got our
bearings, found a decent alternative. So we
can’t complain about the past year.

- What plans do you and the companies
have for the coming year?

- Grow and develop further! We do not
see any obstacles to this. We know that now
some of our colleagues have shifted to the
Asian market: Bali, Indonesia. But this is not
our story; we will continue to build wonderful
houses in Russia and for a Russian client. After
all, despite some external changes, people
still need to live somewhere. And if there
is an opportunity, it is better to live in your
own house in nature. We have a lot of clients,
projects of architectural solutions at different
stages of readiness; there are new developments
that we really want to implement.

In 2024, we want to launch our franchise,
we intend to hone this direction in 2023 and
be ready to scale. We are also bringing out
a separate direction for the construction of
recreation centers, low-rise buildings and
hotel complexes made of wood using our
technology.

Both my partner Georgy Zavarovsky and
I are optimists, we believe in the best, we
believe that you can always find a way out
of every situation; the main thing is to be
positive, believe in yourself and your business.
Add to this a family and a little sport — and
then everything will work out for sure!

Prepared by Ekaterina Zolotareva
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- bopuc Badumoeuy, 8 2009 200y Ha pbiIH-
Ke nossuiace cmpoumesibHasA KOMNAHUsA
«Tepem®o», U 3a 13 1em oHa cmana oOHUM U3
Jludepos ompac/iu 3a2opodHo020 cmpoumeso-
cmea. Pacckaxxume 06 smom hodpob6Hee.

- B Poccun poma 13 gepeBa ctpounu Bce-
raa, nepBble YyNoMyHaHUA 06 3ToM ecTb eLé
B X Beke. Ho 0o onpenenéHHOro MomeHTa He
CyLLLeCTBOBAJIO TAKOTO MOHATUA, Kak TUMOBOe
CTPOUTENBCTBO C BO3MOXXHOCTbIO MHANBUY-
anbHOro noaxopna 1 y4éta Bcex ocobeHHocTel
1 NOoXKenaHui 3aka3unkoB. JInbo goporo, kave-
CTBEHHO 1 MHAMBUIYaNIbHO — NMOA 3akas, MMbo
TUMOBOW JOM — UX CTPOWSIN AOMOCTPOUTESb-
Hble KOMOUHaTbI. Mbl KOrga-To nepBbIMU NPU-
MEHWV MHAYCTPUanbHbIA MeTO A1 MPOn3-
BOACTBA UHAMBMAYaNbHbIX JOMOB — UMEHHO
C YyY4ETOM NHAVBMAYANbHBIX 3aMPOCOB. DTOT
MeToz NMO3BOJIAIET COXPAHUTb BCE MITHOChI TUMO-
BOrO CTPOUTENbCTBA 1 06eCreyrBaeT BbICOKOe
KauecTBo.

Halu onbiT, HaKoNNeHHbIN 3a roabl PaboTbl B
oTpacsv, NO3BOJIUII MOHATb, YUErO XAYT Noan
OT KOTTE[XKHOIO MaJIo3TaXXHOIo CTPOUTESb-
CTBA: COMETaHWs NMPOMBILLIEHHOrO Noaxoaa n
WHAVBMAYaNbHOCTY 6e3 noTepu KayecTsa — B
APXUTEKTYPHO-MNAHNPOBOYHbBIX PELLEHNsX, B
CpoKax, B KauecTBe MaTepUaros, 1x BapraTB-
HOCTU U, KOHEYHO, B JIOTUCTUKE.

Mbl co3panu 6a3y NpoeKToB, BBENN JOMONHM-
TerlbHble YCNYTi U OPraHy30Basiv BbICTaBOYHbIIA
KOMIM/IeKC 3aropofHblX CTPOEHUI (BbICTaBKa
«Tepemb» B 396n1K0BO. — MpuM. pea.), KOTopbIi
CErofHaA ABNAETCA OAHVIM U3 CaMbIX KPYMHbIX
MOHOOPEHAOBbIX KOMIeKcoB B Mockae. B 6nu-
KalLLWI rof Ha TOM e TepPUTOPUN NNaHNPyeM
OTKPbITb BbICTABOYHbII LIEHTP 3aropofiHOro A0-
MocTpoeHuA. OH JOSKeH CTaTb LIEHTPOM Npu-
TAXKEHVIA 1A TeX, KTO NMPUHSAN PeLLeHne HavaTb
3aropOfHYI0 XM3Hb 1 XOUeT pa3obpatbca, U3
Yero oHa COCTOWT.

- Yem omnuyaemca eawia KoMnaHus, Ka-
Koea e€ ocHo8HasA muccusa?

- Hawa muccnsa — cgenatb KOMGOpTHYIO
»KW3Hb 3@ rOPOAOM AOCTYNHOW ANA N60ro
yenoseka. [loHMMaHne kombopTa y KaXKaoro
CBOE, HO Y BCEX OHO CBA3aHO C 6a30BbIMY Be-

RUSSIAN BUSINESS GUIDE {MAPT 2023}

bopuc Mapko3allBW/In:

«Mbl TTEPBBIMI TTRPINMEHINTIN
MHAOYCTPUANbHbLIN METO/,
ANA TTPON3IBOACTBA
MHOAWNBNAYAIbHbBIX JOMOB»

K omnaHuA «TepemMb» — KpYNHEMLLNIA UTPOK HA PbIHKE 3aropoHOro Mano3TaXKHOro

(TpoutenbCTBa B Poccun. Mbl noo6anucb ¢ oHUM U3 eé ocHoBaTeneii u reHepanbHbIM

AupeKTopom boprcom MapKo3awwBuam v y3Hanu o ToM, Kak poaMnach Maes co3naHus

KOMMaHWK, 4TO Ceilyac NPOUCXOAUT C OTPACIbIO U noyemy cTponteNnbC(TBo (BOEro 3aropoaHoro

JO0Ma CTOUT HauaTb C NOCELLEHUA BbICTAaBOYHOTO KoMNeKca B 376/11K0BO.

wamu. Korga yenoBek BbIOUPAET KOMMAHWIO,
KoTopas OyaeT CTPoOUTb ero 6yayLniA AOM,
YPOBEHb AOBEPUA K STON KOMMAHW1 1 6e3-
OMacHOCTb Ha BCEM MyTY peanu3aLlym npoeKTa
UrpatoT OYeHb 6OoNbLUYIO POfib.

Mbl He TONIbKO CTPOVIM, HO U OpraHM3yem
3aropoAHYHo XM3Hb Ha BCex dTanax. [na Hac
Ba)KHO, UTOObI KaXkAbli MOT HANTW B HalLeM
NPeAIoKeHNN TO, YTO HYXKHO UMEHHO eMy.
Hawwa 3agaya — 06beanHNTL BCe BO3MOXKHblEe
BapVIaHTbl PeLIeHNI, MPeUMYLLECTB U Npeasio-
YKEHMI Ha PbIHKe, YTOObI YeNOBEK MOT PELLNTD
no6o cBoli BONpoc ¢ yaobcTteoM 1 kombop-
TOM, MOA eAUHYI0 FAPAHTUIO 1 B <OLHOM OKHEY.
Ham MOXHO fjoBepATb Ha BCEX 3Tamnax: C MO-
MeHTa Bbl6Opa NpoeKTa [0 nepenayn Knoyemn
OT roToBOro fgomMa. Hawa ¢uiuka B Tom, uTo ¢
Hac Haflo HauVHaTb V3yYeHue BOMpPOCa, MOTOMY
YTO MOC/e HAC BCE CTAHOBUTCA MOHSTHO: YTO
TaKoe CTPOVKa, Kak K Hell MOAONTY, Fae 1 YTo
NMOCMOTPETb.

Cob6CTBEHHOE MPOU3BOACTBO 11 3ar0TOBKY [pe-
BECUHBI, CEPbE3HbIE CKIAACKNE U JTOTUCTUYECK/E
MOLLHOCTW, CBOW LUTAT KBaNIMOULINPOBAHHBIX
CTpowTenei, BbICTPOEHHbI MpoLiecc 06yyeHus
NPOOYKTYBHOIO NepcoHara, MPOBEPKY Kaye-
CTBa 3aCTPONKN 1 NPUEMKIM OO6BEKTA, rPamMoT-
Hble aPXUTEKTOPbI 11 TEXHOJIOT W, BbICTAaBOUHbIN
KOMIJIEKC, Fie MOXHO NMPOryNATbCA Mo BblCTaB-
JIEHHbIM OMaM W NPeLCTaBUTb CBON COOCTBEH-
HblIiA. BCE 3TO NnoMoraeT onpeaenmTbCs C OfHNM
113 CaMbIX BaXKHbIX BOMPOCOB B XKM3HU: «KaKm
VNMEHHO [I0/KeH ObITb MOV 3aroPOAHbIN OM?»

— U kakum oH 0osmxeH 6bimb?

— B KOHEYHOM 1TOre OH [OJIXKEH HPaBUTb-
CA UMeHHO BaM. MacTepcTBO 1 MCKYCCTBO
CTPOUTENbCTBA 3aKJ/IYaTCA B TOM, YTOObI
COXPaHUTb UHAVBUAYANbHOCTb, y4ecTb BCe
NoXenaHna 3aKa3unka, a Takxke, 06nagas onbl-
TOM U SKCMEePTHOCTbIO, COYeTaTb PasyMHOCTb,
LienecoobpasHOCTb 1 6e30MacHOCTb MPU Aallb-
Hewwwen sKcnayaTaunm cTpoeHusa. Ha atom
bOHe HyHO CyMeTb TaK BbICTPOUTb MpoLiecc,
YTOObI 1 CTOUMOCTb He Oblfla KOCMNUYECKOW, 1
3adUKCMPOBATb €€ Ha CTapTe, He pa3fays, Kak
Lwap, nocne 3aknoueHns caenku. Mpu stom
YTOObI KAaYeCTBO ObI10 Ha BblcoTe. C/IOXKHO, HO,

KaK noKasblBaeT NMpaKTMKa Hallell KOMNaHuu,
MO>KHO. B 3TOM HanpaBneHuy Mbl 1 paboTaem,
1 NoKa BCEé rnosyyaeTca.

- Bce o6¢cyx«0arom npowedwuti 2022 200:
OH 6bl/1 HenpocMmbim 0711 MHO2UX ompacneli.
A KaKum oH 6b11 0115 saweli KomnaHuu?

- MNocnegHuve Tpy roga MOXXHO CMeJo Ha-
3BaTb «MHTEPECHbIMU». OHW He Janu HaM HY
Ha ceKyHAy paccnabuTbCs U NPOCTO MAbITb MO
TeyeHwuto. Mbl OGHOBMIM NMPOEKTbI U NepecMoT-
penv NNaHNpPOBKM Aake CamMblX YCMELLIHbIX U
npopaBaemMbix KOTTeAel, UTobbl caenatb Ux
eLé kombopTHee. 3aKaHUMBaeM CTpouTesb-
CTBO KPYMHOIO BOCbMUITaXKHOIO BbICTABOYHOTO
LieHTpa 3aropofHO HefiBUXMOCTY «TepeMb»
B 37611MKOBO. [JONOHWAN NNHENKY YCIyT, U Te-
nepb KOMMEKC AeNCTBATENbHO MOXHO Ha3BaTb
MosiHbIM. HakoHeL-To 3anycTunm cneupyanbHoe
npeanoxeHune «3axoam 1 >KNUBU», NOTOMY YTO
BUAMM CMPOC Ha NMPOEKTbI, B KOTOPbIE MOXHO
3aCeNATbCA CPasy e, Kak TONIbKO AOM MOCTPOEH.
Y Hac nonyynnocb caenatb KOMMIEKCHbIN
NPOAYKT: FOTOBbIV JOM 3a TPY MecALa, CO Bcel
NHXXeHepKoW 11 6a30BO caHTeXHMKON. OcTaéTcst
TOJIbKO Meberb 3aBe3TU — Y MOXHO »KUTb. Mbl
eLé pa3 ybeaunmcb B TOM, UTO HYXKHO NMOCTOSAH-
HO ABUraTbCA Bepén, uTobbl OCTaBaTbCA B TPEH-
ae, 1 «TepeMb» yBEPEHHO AePKUT NO3ULUN.

- Ymo ebI nocosemyeme mem, Kmo MoJiIbKo
HayuHaem ceoli nymb K 3a20p0OHOU XU3HU?

— B Hauane nyTu Bcerga noABnAeTcs MHO-
»KeCTBO BOMPOCOB, CBA3aHHbIX CO CTPOUTENb-
CTBOM U XU3HbIO 32 FOPOAOM. BaxkHO He TonbKo
HaliTV Ha HYIX OTBETbI, HO 1 NPaBWbHO cdop-
MymPOBaTb CamMu BOMPOCHI, YTOObI 3HATb, YTO
1, IMaBHOE, KaK CNpOCUTb y NoapsAaUmKa.

Mpuesxante B BbICTABOYHbIN KOMMNEKC
«Tepemb» B 3°96MKOBO, UTOObI MPOHNKHY TbCSA
aTMochepoli 3aropoAHON XKI3HW, MOrOBOPUTb
C 3KCnepTamu B 0651aCT 3aropogHOro OMO-
CTPOEHUA 1 OPraHN3aLIN XIMN3HU 33 FOPOAOM.
Bbl yefieTe oTctofia C YETKMM NPeACTaBieHNEM,
KaKol OM BaM HY>KeH, 11 C YBEPEHHOCTbIO, UTO
caenanu nNpaBusibHbIN BbIGOP.

Moprotoeuna EkatepuHa 3onotapéea



he “Terem” company is the largest player in the market of suburban low-rise construction in Russia. We talked with
one of its founders and CEO Boris Markozashvili and learned about how the idea of creating a company was born,
what is happening with the industry now and why the construction of your country house should start with a visit to the

exhibition complex in Zyablikovo.

Boris Markozashuvili:
"WEWERE THE FIRSTTO
USE THE INDUSTRIAL
METHOD FOR THE

PRODUCTION OF

INDIVIDUAL HOUSES®

- Boris Vadimovich, in 2009, the Terem
construction company appeared on the
market and for 13 years has become one of
the leaders in the suburban construction
industry. Tell us more about it.

- In Russia, wooden houses have always
been built, the first mention of this is back in
the tenth century. But up to a certain point,
there were no such concepts as standard
construction with the possibility of an
individual approach and taking into account
all the features and wishes of customers. Either
expensive, high-quality and individually
under the order, or a standard house - this
was done by house-building plants. We were
once the first to use the industrial method for
the production of individual houses - taking
into account individual requests. At the same
time, it allows you to keep all the advantages
of typical construction and show no less high
quality.

Our experience gained over the years in
the industry has allowed us to understand
what people expect from few storeys
cottage construction — a combination of
an industrial approach and individuality
without loss of quality: in architectural and
planning solutions, in terms, in the quality of
materials and their variability, and, of course,
in logistics.

We have created a database of projects,
introduced additional services and organized
an exhibition complex of suburban buildings
(ed.- exhibition “Terem” in Zyablikovo),
which today is one of the largest single-brand
complexes in Moscow. In the coming year, we
plan to open an exhibition center for suburban
housing construction on the same territory. It
should become a center of attraction for those
who have decided to start a country life and
would like to figure out what it consists of first.

- How is your company different, and
what is its main mission?

— Our mission is to make a comfortable life
outside the city accessible to anyone. Everyone
has their own understanding of comfort, but

everyone has it connected with basic things.
When a person chooses a company that will
build his future home, the level of trust in this
company and security throughout the project
implementation play a very important role.

We not only build, but also organize
suburban life at all stages. It is important for
us that everyone can find exactly what they
need in our offer. Our task is to combine all
possible solutions, advantages and offers on
the market so that a person can solve any
question with convenience and comfort, under
a single guarantee and in “one window”. You
can trust us at all stages: from the moment of
choosing a project to handing over the keys
to the finished house. Our trick is that it is
necessary to start studying the question from
us, because after us everything becomes clear:
what is a construction site, how to approach
it, where and what to see.

Own production and timber harvesting,
serious warehouse and logistics facilities,
its own staff of qualified builders, a built-up
process of training productive personnel,
quality control of construction and acceptance
of the object, competent architects and
technologists, and an exhibition complex
where you can walk around the future
house... All this helps to determine one of
the most important questions in life: “What
exactly should my country house be like”

- And what should it be like?

- In the end, you should like him. In
construction, skill and art consists in
preserving individuality, taking into account
all the wishes of the customer and at the
same time, having experience and expertise,
combining reasonableness, expediency and
safety in the further operation of the structure.
On this background, it is necessary to be able
to build the process in such a way that the
cost is not cosmic, and it can be fixed at the
start, without inflating like a balloon after the
conclusion of the transaction. And so that the
quality was excellent. It is difficult, but as the
practice of our company shows, it is possible.

We are working in this direction, and so far
everything is working out.

- Everyone is discussing the past 2022: it
was not easy for many industries. And what
was he like for your company?

— The last three years can be safely called
“interesting”. They didn't let us relax for a second
and just go with the flow. We have updated the
projects and revised the layouts even in the
most successful and best-selling cottages to
make them even more comfortable. We are
finishing the construction of a large 8-storey
exhibition center of suburban real estate “Terem”
in Zyablikovo. The range of services has been
supplemented, and now the complex can
really be called complete. Finally, we launched
a special offer “Come and live’, because we see
a demand for projects in which you can move
in as soon as the house is built. We managed to
make a comprehensive product - a ready-made
house in three months, with all the engineering
and basic plumbing. It remains only to bring
the furniture, and you can live. We were once
again convinced that it is necessary to constantly
move forward in order to stay in the trend, and
“Terem” confidently holds positions.

- What advice do you give to those who
are just starting their way to country life?

- At the beginning of the journey, there
are always a lot of questions related to
construction and life outside the city. It is
important not only to find answers to them,
but also to formulate the questions themselves
correctly - in order to know what and, most
importantly, how to ask the contractor.

Come to the “Terem” exhibition complex in
Zyablikovo to feel the atmosphere of suburban
life, talk with experts in the field of suburban
housing construction and organization of
life outside the city. You will leave here with
a clear of visions hat kind of house you need,
and with confidence that you have made the
right choice.

Prepared by Ekaterina Zolotareva



- Apam Cepzeesuy, cmpoumesibcmeo
30aHuUsA Ha4YuHaemcs ¢ gynoamenma, a c
4e20 HAYaIoCb «<CMpPouUMesibcmao» eauleli
KomnaHuu?

- Al npoboBan pa3BuBaTb GU3HEC B Pa3HbIX
HanpasneHuax. Ho cornacutecob: chepa
CTpoUTENbCTBA OblNa BoCcTpeboBaHa Bceraa,
[a 1 HanpaBJieHNe OYeHb Pa3HOCTOPOHHEE U
NHTepecHoe. Mpouecc TPYAOEMKNIA, HO KOraa
BUAVLLb Pe3ysbTaT, KOTOPbI NPUHOCUT Tebe
He TOJIbKO MpU6GbIb, HO U YAOBONbCTBUE, FOp-
[OCTb, — 3TO BAOXHOBAAET!

K Tomy e B 310l chepe ecTb BO3MOXKHOCTb
He TOJNIbKO peann3oBaTb CBOV aMbuumu, HO
1 MOMOYb COTPYAHUKAM pa3BMBaTbCA M 3a-
pabaTbiBaThb.

- bonbwiuHcMeo cmpoumenebHbIX Op2aHu-
3ayuli umerom «cneyuanu3ayuio»: Kmo-mo
cmpoum ebiCOmHble 00Mda, KMo-mo NPoKNa-
obleaem 0opoau, 3aHumaemcs 6nazo-
ycmpoticmeom... B cnucke ycnye, komopsie
okasbieaem knueHmam «CK KOMITJIEKC»,
NoMUMO y>Ke nepeyucsieHHbIX, uMeemcs ewé
MHO020 00NoJIHUMe/IbHbIX NYHKMOo8. A ecmb
J1u npu 8cém 6o2amcmee ebibopa y eauieli
KOMNAaHuu Kakue-mo HanpaeJsieHus, Komo-
pble MOXXHO Ha38aMb NpuopumemHoiMu?

— M3HauanbHo Halle NpuopuTETHOE Hanpas-
NeHwe — pa3paboTka KOTIOBAHOB, COMPOBOXAE-
He MOJIHOTO LKA CTPOUTENIbCTBA, a TaKkKe
Kommnekc pabot no 6naroycrpounctay. Ansa «CK
KOMIJIEKC» cdepa bnaroyctpornctea MmeeT
ocoboe 3HauyeHue. B npoLiecce BbINONHEHUS
paboT no 6naroycTporicTBy Takxe pa3BrBa-
€M yNMyHoe ocBelleHue. B HacToswwee Bpems
npobyem cebs B NpoeKkTnpoBaHnm. fl cunTato:
YTOObI MNOMYYNTb XOPOLUNIA PE3YNbTaT, KeJla-
TeJIbHO KOHTPOJIMPOBaTb BECb LMK paboTbl
— OT 3apPOXAEHMA NMPOEKTa A0 CAaUM OO bEKTA.

B nocnepHwue rogbl pa3smBaem co6CTBEH-
HOe MPOU3BOACTBO CTPOUTESNIbHbBIX MaTEPU-
asoB, BbICTYNasA B KauecTBe OTeYeCTBEHHOrO
npowv3soauTtens. Co6cTBEHHOE NPOV3BOACTBO
Mo3BOJIAET OTKa3aTbCA OT MHOCTPAHHBbIX MO-
CTaBLUMKOB, MAHVMI3MPOBATh Pacxofbl, a Tak-
e AAéT BO3MOXKHOCTb YBEJIMUYNTL KONMYECTBO
pabourx MecT, yNyuLInNTb SKOHOMMKY PermoHa
n Poccun B uenom.

Apam CaakoB, «CK KOMITJIEKC»:
«Korga BUAnLb pe3ynbTaT, KOTOPbI
NPUHOCUT Tebe He TOMbLKO NPUBbLIND,
HO 1 YA0BOILCTBME, FOPAOCTb, —3TO

BLOXHOB/IAET!»

c TpouTenbHble paboTbl, CHOC M leMOHTaX, 6NaroycTpoiicTBO 1 03eNeHeHue, 3eMNsaHble
pa6oTbl, peMOHT 1 CTPOUTENbCTBO aBTOMOGMIbHBIX A0POr — BOT HEMOJHbIN CNUCOK chep,
B KoTopbix 60nee 10 net nnopoteopHo pa6otaet Komnanua «CK KOMIEKC. Kak ceropua
UAYT fiena y NoAMOCKOBHbIX CTpouTenei? Yro ux oropuaer, a uto BAoxHoBnAeT? 06 3T0M — B
MHTEPBbIO CFeHepaibHbIM AVPEKTOPOM U BlafienibLiem KomnaHun Apamom CaakoBbiM.

Kak poccuiickmne nponssoanTenu, Mol me-
M BO3MOXHOCTb 13roTaBnvBaThb 6e30mnacHyio,
KaueCTBEHHY0 1 MHOFOQYHKLMOHANbHYO
npoaykuumio. Mbl paboTtaem ¢ TUNOBbIMU U
VHAMBUAYANIbHBIMU MPOEKTAMM, MOXKEM He
TONbKO U3roTOBUTb, HO 1 OCYLLECTBUTb YCTa-
HOBKY, peasin30BaTh NMPOEKT Nof KoY.

- Kakumu o6vekmamu, co30anHbimu «CK
KOMIJIEKC», bl 0ocob6eHHO 20pOumecs?

— Ocobas Halla ropgocTb — BbINOMHEHHble
paboTbl Mo 6naroycTPoNCTBY NAapKoOB, MPUL0-
MOBbIX TEPPUTOPUIA, TaK KaK OHV MPUHOCAT
He CTONbKO GpMHAHCOBOE, CKOJIbKO MOpaJib-
HOe yAOBNIeTBOPEHNe, BeAb 3TO COLMANbHO
3HauMMble OOBbEKTDI: HaLa paboTa MPUHOCUT
ynyuLleHne KauecTBa »M13HW HaceneHus. fop-
OVIMCA TaKXKe COTPYLHUYECTBOM C KPYMHbIMA
3acTpolLMKaMu, KOTOpble OCYLLeCTBAAIOT
KOMMJIEKCHbIe 3aCTPOWKK B ctonuue n Mo-
CKOBCKOW 0611acTu, rae Mbl BbICTYMaeMm B Ka-
yecTBe noapAfuMKa.

- Kakoea «zeozpagusa» pabom saweli
KomnaHuu?

- Mpexpae Bcero, Hawwa «reorpadusn» BK0-
yaet B ceba Mocksy u lNogmockoBbe.

[loBepure KpynHbIX 3aCTPOMLLUMNKOB, TaKNX
Kak rpynnbl komnaHun «Camoném» n «MULL»,
NnpeaoCTaBaseT HaM BO3MOXHOCTb OKa3blBaTb
KOMMJIeKC YCJIyr, YTO NO3BOMSET JOCTONHO
KOHKYpVpPOBaTb 1 He 3aBUCETb OT APYrux
NoApPAAYNKOB.

Mbl Ha NPOTAXKEHNN HECKONbBKUX NeT pabo-
TaeMm C rocyAapCTBEHHbIMU I MyHULMNaMb-
HbIM/ 3aKa3uMKaMu, a TakXKe C KPYnHbIMU
KOMMepuUecKMmn 3akazunkamu. OkasbiBaem
CTpoUTEeNbHbIE YCNYTN BbICOKOTO KauecTBa
No AOCTYNHOW CTOUMOCTH.

- Mpu cmpoumenvHbIX pabomax He 060Ui-
muce 6e3 cneyuanu3uposaHHoli MexXHUKU.
Ymo 3mo 3a mexHuka? Kakue eo3moxHocmu
oHa 0aém? Kak ckasanuce Ha yposHe obec-
ne4yeHHOCMU elo MeX0yHapoOHble CaHKYuu?

- [a, 370 ewlé ogHa cdepa AeATeNnbHOCTY,
KOTOpas NO3BONAET HAM OXBaTUTb MOJHBIN
LMK CTPOUTENbHBIX PaboT. Y HaC 4OCTaTOYHO
60NbLUOV NapK Creuran3npoBaHHON TEXHN-

KI: CaMOCBaJibl, 3KCKaBaTOPbl, MOrpy3unKu,
aBTOTOMNMBO3aNpaBLWKK. Mbl ncnonb3yem
€€ Npu NPOn3BOACTBE CTPOUTENbHBIX PAboT,
OKa3bIBAaeM YC/yru o BbIBO3Y rPYHTOB, a Tak-
e UHble MocpefHnYecKme ycnyru.

HanpaBneHune oueHb BocTpeboBaHO, HO
TpebyeT 60MbLUNX MHBECTULMNI, OCOBEHHO B
nocnenHee Bpems, Korga CTOMMOCTb TPaHC-
MOPTHBIX CPEACTB U NX KOMMNIEKTYIOLUX YBe-
INYNNAcb B reOMETPUYECKO Nporpeccu B
YCNOBUAX CAaHKLNIA.

- Ecms y pocculicko2o Hapoda no2o8opKa:
«Jlomame - He cmpoums!» B saweli komna-
HUU OHA NPUHAIA HECKOJIbKO OMJTUYHbIl om
nepeoHay4anbHO20 CMbICJI: 8bl 3dHUMAemechb
He MoJIbKo cmpoumesnibCMeoM HOBbIX, HO
U cCHocom eemxux 30aHuli. B 4ém ocobeH-
Hocmb makux pabom?

— A1 6bl CKa3as: cJIoMaTb MI0Xoe, YToobI
NMoCTPOUTb XOpoLlee, JaXke C/IOXHee, yuem
NpPOCTO NOCTPOUTb Xopoulee. [NpaBUIbHO
npov3Bef&HHbIN AEMOHTaX 06 beKTa UMeeT
CBOU 0CO6EHHOCTU 1 cneunduky.

Oco6eHHO BaXeH CHOC NpY aBapuUnHO-
TV o6beKTa, Korga AeMoHTax ABNAeTCA
€AUHCTBEHHbIM BO3MOXHbIM BbixogoM. Yale
BCEro CHOC TpebyeTcA B COOTBETCTBUU C rpa-
OCTPOUTENbHBIMMI 1 APYFMMIN O6BEKTUBHBIMA
06CcTOATENBCTBAMM N UMEET YETKO BblpaXkeH-
HYI0 CTpaTernyeckyto HarnpasJieHHOCTb.

- Bo3moxHo, eam xomesnocb 6bl paccka-
3ameb ewjé o YEM-Mo uHMepecHom, a A He
cnpocuit...

- B ycnoBusax mexgyHapofHbIX CaHKL M
Mepbl FOCyAaPCTBEHHON NOLAAEPKKM HanpaB-
JIeHbl HA CHUXKEHVIE U3LEPXKEK B CTPOUTENBCTBE.
Takvm 06pa3om, MOXKHO MPUIATU K BbIBOAY, UTO
B HacTosILLee BpeMs CTpouTeSlbHasA oTpacib
Poccum ncnbitbiBaeT pAg TPyAHOCTEN B CBOEM
pa3BuTUKW. BBIAY TOro, UTO OHa UrpaeT 3Haun-
TeNbHY0 POJib B COLIANIbHO-SKOHOMNYECKOM
pa3BUTUK N0OON CTPaHbI, ABASACH BaXKHbIM
baKTOpOM CTabUNBHOCTY, XOTENOCh Obl, UTOObI
Mepbl FOCyAapCTBEHHON NOAAEPKKMN CTPOU-
TeNbHbIX KOMMAHWUIA BbILLAW HA HOBbI YPOBEHb.

Moarotosun Anekcen Cokonbckui



C onstruction work, demolition and dismantling, landscaping and greening,
earthworks, repair and construction of roads: this is an incomplete list of
the areas in which “SK COMPLEX” has been successfully working for more than
10 years. How are the builders of the Moscow region doing today? What upsets
them, and what inspires them? Find out in an interview with Aram Saakov, the
general director and owner of the company.

Aram Saakov, “SK COMPLEX":
"When you see the result, which not
only brings you profit, but also pleasure
and pride-itisinspiring!”

- Aram Sergeyevich, the construction of
a building begins with the foundation, and
how did the “construction” of your company
begin?

- I tried to develop business in different
areas. But, you see, the construction sphere has
always been in demand, and the field is very
versatile and interesting. The process is labor-
intensive, but when you see the result, which
not only brings you profit, but also pleasure
and pride - it is inspiring!

In addition, in this field there is not only
an opportunity to realize your ambitions, but
also to help your employees develop and earn
money.

- Most construction organizations
have a “specialization”: some build high-
rise buildings, some build roads, some are
engaged in landscaping... The list of services
provided by “SK Complex” to its clients
includes many other areas in addition to
those already listed. With all the diversity of
choices, does your company have any areas
that can be considered a priority?

— Initially, our priority is the development
of excavations, support of the full cycle of
construction, as well as a complex of works
on landscaping. For “SK Complex” the area
of landscaping is of particular importance.
In the process of landscaping works we also
develop street lighting. Currently we are
trying our hand at designing. I think that
in order to get a good result, it is important
to control the whole cycle of work, from
the inception of the project to the delivery
of the object.

In recent years we have been developing our
own production of building materials, acting as
a domestic manufacturer. Our own production
allows us to abandon foreign suppliers, minimize
costs, and also provides an opportunity to
increase the number of jobs, improve the
economy of the region and Russia as a whole.

As Russian manufacturers, we are able to
produce safe, high quality, versatile products.
We work with standard and individual
projects, we can not only manufacture, but
also carry out installation, implement the
project “turnkey”.

- What objects created by “SK Complex”
are you especially proud of?

- We are especially proud of our work
on the improvement of parks, adjacent
territories, as they bring more moral
satisfaction than a financial one, because
these are socially significant objects: our
work brings improvement in the quality of
life of the population. We are also proud of our
cooperation with major real estate developers
who carry out comprehensive developments
in the capital and the Moscow region, where
we act as a contractor.

- What is the “geography” of your
company’s work?

- First of all, our “geography” includes
Moscow and the Moscow region.

The trust of major real estate developers,
such as Samolet Group and MIC Group,
gives us the opportunity to provide a range
of services, which allows us to decently
compete and not to depend on other
contractors.

For several years we have been working
with state and municipal customers, as well
as large commercial customers. We provide
construction services of high quality at an
affordable cost.

- When it comes to construction work, you
can’t do without specialized equipment. What
kind of equipment is this? What opportunities
does it offer? How have international
sanctions affected the level of availability?

- Yes, this is another area of activity
that allows us to cover the full cycle of
construction works. We have a fairly large
fleet of specialized equipment: dump trucks,
excavators, loaders, fuel-servicing trucks.
We use it for construction works, provide
soil removal services and other intermediary
services.

The direction is very much in demand, but
requires large investments, especially in recent
times, when the cost of vehicles and their
components has increased at an exponential
rate in the conditions of sanctions.

- There is a Russian proverb that says:

“To break is not to build”. In your company,
it has taken on a slightly different meaning
from the original: you are not only engaged
in the construction of new buildings, but also
the demolition of dilapidated buildings. What
are the special features of such work?

- I would say — breaking the bad in order
to build the good is even harder than just
building the good. Properly performed
demolition of an object has its own specifics
and peculiarities.

Demolition is especially important
when the object is in an emergency, when
dismantling is the only possible way out.
Most often, demolition is required in
accordance with urban planning and other
objective circumstances and has a clear
strategic focus.

- Maybe you would like to mention
something else that’s interesting, but I didn’t
ask...

- In the conditions of international
sanctions, the measures of state support are
aimed at reducing costs in construction,
so we can come to the conclusion that the
construction industry in Russia is currently
experiencing a number of difficulties in its
development. Given the fact that it plays
a significant role in the social and economic
development of any country, being an
important factor of stability, I would like to see
the measures of state support for construction
companies reach a new level.

Prepared by Alexei Sokolsky
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