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Yupeputens v nsgatens: 000 «BU3HEC-ANANOr
MEAWA» npu nogaepxke TMNM PO

PefaKUVOHHBIV COBET:

Enena MakoTHukoBa, Makcum Qartees,

Bapgum BuHoKypos, Hatanba YepHbiwosa

[naBHbIi pepakTop:

Mapua CyBopoBcKas

3amecTuTenb AupeKTopa No KOMMEPYECKM BOMPOCam:
Wpuna Anyrau

PepakTopbl Homepa: EneHa AnekcaHgposa
[un3aiiH/BépcTka: AnekcaHap Jlo6os
KoppecnoHfeHTbl: dnbBuUHa AnTpeesa,

BukTtopuna JlykbAaHoBa, Anekceit COKONbCKMiA,
AnekcaHppa Y60)xeHKo

MNepesog: Jiunnana Anbranosa

[Oupekuma pas3sutra n PR: Onbra iBaHoBa,

Anacracua Kyuenko, AnéHa Pemusosa,

Anekcanppa JlorsuHoBa, Kupa Kysmunna

®otorpad: Poman Hosukos

OtneuvataHo B Tunorpadpum OO0 «B/BA-CTAP»,

r. MockBa, yn. nektposasopckas, a. 20, cTp. 3.
Martepuanbl, oTMeueHHble 3HaukoMm R nnm «PEKJTAMAY,
ny6nuKyloTcA Ha npaBax pekniambl. MHeHne aBTOPOB He
06A3aTeNbHO JOMKHO COBMNAAaTh C MHeHWeM pefaKkumn.
MepeneyaTka MaTepnanos 1 UX NCMONb30BaHMe B
nio6oit opme fonyckaeTcsa TONbKO € paspeLleHuns
pepakummn nspganus «<busnec-finanor Meguay.
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcA.
Agnpec pegakumn: 143966, MockoBcKas obnacTb,

r. PeyTtos, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «BbusHec-Ananor Megua».
3apeaucmpuposaHo QedeparnbHoli cyx60U no Hao3opy 8
cehepe c83U, UHOPMAUUOHHbIX MEXHOI02Ull U MACCO8bIX
KommyHuKayuti. Ceudemesiscmaeo o peucmpayuu
cpedcmea maccosou uHgopmayuu [ Ne OC77-65967

om 6 utoHa 2016.
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NYYLWMX SKCTOPTEPOB CTPAHDI
Harpaawam Ha opyme «CaenaHo B Poccumy

Me>xayHapogHbI 3KcropTHbIN dopym «CaenaHo B Poccumy, opraHu-
30BaHHbIN POCCUINCKNM SKCMOPTHBIM LIEHTPOM, OTKPbIIA TOPMECTBEHHAA
LiepeMOoHUA HarpaxaeHys nobeauTenein 1 Npu3époB BCEPOCCUMCKOTO
KOHKypCa «JKCnopTép rogar. LlepemoHna coctoanach B LIEHTPasbHOM
BbICTAaBOYHOM 3ase «MaHex».

B 3TOM rogy B HarpakgeHun npuHanu yyactue 19 nobegutenein n
42 npu3épa B 19 HoMMHaLMAX.

Jlyuwimm skcnopTépam CTpaHbl BPYUMI Harpagbl NepBbl 3aMecTu-
Tenb NnpefcenaTensa npasuTenbcTea AHgpen benoycos.

«KOHKypC «IKCMOPTEpP roga» NMPOBOAUTCA YKe He MepBbl rof, 1, Ka3a-
Nocb 6bl, JOMKEH CTaTb PYTMHHOW MpoLeaypon. Ho 3Toro He npouncxo-
[UT: OH Kax<aplli pa3 BbIIMBAETCA B 0coboe cobbiTve. Mbl MOHUMaeM, 4to
celiyac ObITb SKCMNOPTEPOM — 3TO He MPOCTO 3aHUMATLCA STVIM BUAOM 613-
Heca, a CepPbE3HbIN BbI3OB. A /1A HAC 3TO eLLé 1 MOATBEPXKAEHNE OTPOM-
HOro MoTeHLMana, KoTopbiM obnagaet Poccus, Npexae BCero — noTeH-
Lpana yenoBeyeckoro. Mbl BUAVM, KaKre HEBEPOATHbIE BO3MOXHOCTU
OTKPbIBAIOTCA B CBA3U C TEM, YTO [/1A1 HAC BbICTABNIAIOT BCE 6osiblue pybe-
el 1 6apbepoB, B OTBET Ha KOTOPbIe MOABMAOTCA HOBbIE MHULIMATUBBI,
|pacKaTbiBalOTCA HOBbIE JIOTUCTUYECKME MapLUPYTbl, GOPMUPYIOTCA HO-
Bble PacyéTHble cxembl. [1paBrTeNbCTBO MOMOraeT SKCNOPTEPaM Ha STOM
nyTun. He cKaXky, 4To 3TO MPOCTO, HO Mbl BUAMM, YTO MPOBIEMbI PeLLAOTCA.
C KaxKabIM roOAOM KOHKYPC «IKCMOPTEP rofa» CTAaHOBUTCA BCE HANPAMEH-
Hee, 60pbba UAET HelyTouHas, OTOOP AOCTATOUHO CIIOXHbIN. Ho Tem
BaXKHee 1 3Hau1Mee uveHa nobeputeneii. Nosapasnsto Bac c nobegolih» —
CKasas Ha OTKPbITUM TOPXKECTBEHHOW LIEPEMOHNN HarpaXkaeHVs nobe-
JAuTenein 1 Npr3EpoB BCePOCCUINCKOrO KOHKYpPCa «IKCMOPTEP rogay nep-
BblIll BMLIE-TIPEMbEP.

HecmoyHuk: npasumenscmeo Poccuu http://government.ru/news/46845/

Ha mexxayHapoaHOM Gopyme obcyanam
[MPOBJTEMbI DKCIMOPTEPOB N MMTMOPTEPOB

DKCnepTbl U NAPTHEPbLI POCcMnCKOro aKCNOPTHOrO LieHTpa (BXo-
anT B «B3B.PM») Ha KOHKPETHbIX Npumepax pa3obpanu peasibHble
npo6sieMbl SKCMOPTEPOB U UMMOPTEPOB, a 3aTeM obcyaunv nyTu
UX PELUEHMA Ha MeXAyHapoAHOM 3KcrnopTHoM dopyme «CaenaHo B
Poccum» B popmarte case study «LludppoBrsauma ycnyr u ncnonb3o-
BaHWe MPVIHLMMA OAHOIO OKHa /sl SKCMOPTEPOB Ha NpuMepe cep-
Buca «[podeccroHanbl 3KCnopTa», COOOLLAET LIEHTP.

«CerofiHA POCCUNCKME YYACTHUKM BHELUHETOProBOW [eATeNbHOCTU
CTOJIKHYNINUCb C PAZOM BOMPOCOB. B ToM uncne: Kak nepeopreHTpo-
BaTbCA HA HOBbIE PbIHKM CObITa, OPraH1M30BaTb HOBbIE KaHaJslbl TOCTABOK,
cepTndULMPOBaTb 1 AOCTaBUTb NMPOAYKLMIO B YCIIOBUAX OrpaHuye-
HUIA? PelwaTb 3T BONPOChI HEO6XOAMMO ONEPATUBHO, BPEMSI ceityac
— BaXKHeNLWNn paKkTop Ansa pa3Butua brusHeca. Hantu cneymannctos
B chepe norncTukm, ceptrdrkaumm, npaea, TaMoXXeHHOro opopme-
HUA MOXKHO Ha L poBor nnathopme «Moi sKcnopT». Tam paboTaeT
B2B-mapketnneic «podeccroHanbl sKcnopTay, rae npeacTaBieHo
cBbiwe 300 napTHEpoB PIL| — npoBepeHHbIX SKCNEPTOB B 061acTh
B3[1, K KOTOPbIM MOTYT 06PATUTLCA POCCUMCKME KOMMaHUW Ans pe-
LIeHWs BO3HMKaOLWKMX Npobsiem B cdepe BI[», — pacckasana gupek-
TOp Mo NapTHEpcKol nHbpacTpykType PIL| Mapusa KotoBckas.

Ha naHenbHoW ceccun mapTHEPBI 1 3KcnepTbl P3L obcyxpanu
MpaKTUYeCcKne Kercbl Mo NOrncTrKe, CepTudrKaLmm 1 NoUCKy 3apy-
6€eXHOro NapTHEpa.

«CobbITns 2022 roaa 3aCTaBUIM NEPECMOTPETb B3MNALbI HA BHELL-
HESKOHOMUYECKY0 [eATeNlbHOCTb. B ycnoBuMAX 3KOHOMUYECKMX
OorpaHNYeHunin CTaHOBUTCA Harbonee BaXKHbIM MOUCK HOBbIX PbIHKOB
CObITa, anNbTepHATVBHBIX MOKYyMNaTesien 1 NoCTaBLMKOB. Mbl prKcu-
pyeM MOBbILEHHbIN UHTEPEC POCCUMCKMX KOMMAHUIM Ha TYPELIKOM 1
MPaHCKOM HarmpasJieHMsX, NMO3TOMY aKTUBHO MpUBEKaeM K pabote
Ha nnatdopme NpodeccroHanbHbIX MAPTHEPOB MO STUM CTPaHaM»,
— OTMETWUN PYKOBOAUTESb HanpaB/ieHVsA Mo MeXAYyHapoLHOMY pas3-
BuTUio PIL ImuTtpurin Moconos.

Tak, cnvKepbl NOAENUNCH OMbITOM, Kak HAaWTW anbTepPHaTUBHbIX
MocTaBLWMKOB B Typuny 1 NOArOTOBUTLCA K NpoLefype ceptrdmrKa-

LM NPOMbILLNIEHHON NPOAYKLUMIN ONs TYPELKOro pbiHKa, 06cyaunm
0CO6EHHOCTU BefleHNs GU3Heca C MPaHCKUMU NapTHEPaMN.

lMoMuMO TypeuKoro pblHKa, SKCNepTbl 06Cyaunu n gpyrue nep-
CMEKTUBHbIE PbIHKW CObITA: UHAUACKUIA U KUTANCKNIA.

«lMpodeccroHanbl 3KkcnopTa» — MapkeTtnnenc B2B-ycnyr, ¢ nomo-
Wbl0 KOTOPOro POCCUMICKME KOMMAHUW MOTYT HalTu KBanuduuum-
POBaHHbIX CneymannucToB B obactn B3/, V13 nnyHoro KabrHeTa Ha
nnatopme «MoW 3KCMOPT» KOMMaHWM MOTYT BblOpaTb MapTHEPA,
KOTOpPbIV NPefoCTaBUT UM NOFUCTUYECKME, pULMYecKme Unm map-
KETVHIOBbIe YCJIYry, MOMOXET BbINTU Ha MEXAYHAPOAHbIV MapKeT-
nnemnc, a Takke HaTU MHOCTPAHHOTO MOKYNaTens Wy NMocTaBLUMKa,
OKasaTb NoMoLLb B cepTuduKaLmm ToBapo.. Cerluac Ha MapKeTrnien-
ce JoCTynHO 6onee 25 cepBMCOB MO AEBATU HaNpPaBAEHUAM, B TOM
yncne C rocyfapCcTBEHHON NOAAEPKKONW, MPefoCTaBIAeMON LeHTpa-
MU NOoAAepKN SKCrnopTa.

LUndpposaa nnatdpopma «Mon 3KCNopT» MNPeaoCcTaBseT OH-
NalH-JOCTYN K rocyAapcTBEHHbIM U GM3Hec-cepBuUcaM, COMPOBO-
XKOALWMM BbIXOL KOMMaHUA Ha 3Kcrnopt. CepBuchbl nnatdopmbl
obecrneunBaloT pelleHrie OCHOBHbIX 33fjay Ha KaXZOM 3Tane 3KC-
NMOPTHOrO UMKNa.

UcmoyHuk: PUA «Hosocmu» https://ria.ru/20221021/forum-1825729552.html



Poccumckas GapMmHOYCTpUS U MeanLnHCKas
NpoMblWwNeHHOCTb AOKASAJIN TOTOBHOCTDb
K BbI3OBAM BPEMEH I

OteyecTBeHHasa GapMMIPOMBILLIIEHHOCTb
N MeAUUMHCKaa OTpacib [oKas3ann CBOI
3penocTb M roTOBHOCTb K HOBbIM Bbl30-
Bam. O6 3TOM Ha mieHapHoln ceccum ¢o-
pyma «brotexmen» coobwmn 3amecTtutenb
npepcepatens MNpaBUTENbCTBA,  MUHUCTP
NpombIWAeHHOCT 1 Toprosnu eHnc Man-
TYpOB. B MeponpuaTnn Takxe NpuHANN yya-
CTVie MUHUCTP 3ApaBooxpaHeHna Muxaun
Mypawko, rybepHatop KpacHogapckoro
Kpaa BeHnamuH KoHppaTbeB, npeacraBuTe-
nn ®MBA Poccunu, fockopnopauum «Poctex,
«B3b.PO», poHpa «TanaHT n ycnex».

B cBoém BbicTynneHumn [eHnc MaHTypoB
pacckasan o nociiedHnX TeHAeHUNAX B pas-
BUTWMN OTeyeCcTBeHHON dpapmuHaycTpmm. OH
OTMETWJI, YTO, HECMOTPA Ha BBeAeHue paga
KOCBEHHbIX OrpaHuyeHunin Ha papmaleBTu-
YecKylo 1 MefMLUHCKYI0 OTpaciu, yaanocb
KauyeCTBEHHO U, YTO BaXXHO, OMepPaTBHO OT-
BETUTb Ha BCE BbI30OBbI.

«DapMnpoayKLUna CerogHa He 3anpelye-
Ha K NMOCTaBKe Ha Haw pbIHOK. MeHa Kon-
Nerv CrnpaLvBaloT, HY>KHO I BKIOUYNTb 3Ty
NPoJyKUMIo B NapaniefibHbIi UMNopT? 3710,
KOHeuUHo, npeporaTea Muxanna AnbbepTto-
BMya [Mypaluko], Ho Hawa obLas no3muus
TaKoBa: CErofHs B 3TOM HeobXoAMMOCT
HeT», — 3aaBun [leHnc MaHTypoB.

Buue-npembep - rmaBa MwuHnpomTopra
Poccun Takxe oTmeTwn, 4to C MapTa MHO-
CTpaHHble KOMMaHWM YMEHbLUUIN Konnye-
CTBO KJIMHMYECKUX WCMblTaHWM, 3aTO pPOC-
CMINCKME NPOU3BOAWTENM, HaMpoTMB, WX
yBenuuunu. lMpn 3ToM € AHBapA JonAa poc-
CMINCKUX NMpov3BOAUTENEN OT BCEro oobéma
BbIJAaHHbIX PErmcTpauroHHbIX YAOCTOBEPE-
HUIM coctaBuna 80%. Kpome Toro, 3a cemb
MecsLEeB poccminckre Gbapmnpon3BoauTeny
3aperncTprpoBanu cebiwe 740 npenapaTtos
B pa3HbIX popmax.

Mo ero cnosam, oTpacib 6bICTPO Hanagu-
Na HOBble KOOMepaLunoHHble CBA3N BHYTPU
CTpaHbl 1 pacwmpuna B3aMOJENCTBUE C
napTHEPamMn 13 APY>KECTBEHHbIX CTPaH, YTo
NO3BONAET B TEKYLLEN CUTYyaLun COXPaHATb
YCTOMUYNBOCTb.

Ba)kHOW TeMOW, KOTOPYIO Tak»Ke 3aTPOHY
[leHnc MaHTypoOB, CTanu Mepbl NOAAEPXKKN
dapmnpounsBoanTenen, B YaCTHOCTY HOBbIN
MEeXaHN3M «MpPOoAYyKTbl Ha MOJIKY», KOTOPbIA
npencTaBnseT cobon cybcuanio Ha paspa-
60TKY 1 PerncTpaLmio NaTeHTOBaHHbIX Npe-
naparoB: «3T0 pa3paboTka JleKapCTBEHHbIX
CPefcTB, HaxXO[ALWMXCA MOA[ NAaTEHTHOM 3a-
wuto. Takaa pa3paboTka u perucrTpauus
OCYLLECTBAAOTCA Ha TOT C/lyYail, ecnv BApyr
Halln 3amafHble KOMiern mnpumMyT Kap-
OVHaNbHOEe pelleHne: Torga POCCUNCKUN
NPoun3BOAMTENIb MPOCTO 3amnycKaeT MpPowu3-
BOACTBO Yy»Ke rOTOBOrO JIeKapCTBay.

[oBOpA O cTpaTernyeckux npuopuTeTax
B pa3BUTMU papmaLeBTUYECKOl U Meau-
LIMHCKOW MpPOMbIWIeHHOCTN, [deHnc Mak-
TYPOB MOAYEPKHYJ, YTO OCHOBHbIM MNpPU-
opuTeTOM, Kak M B MaHAEMMIO, OCTaéTcA
6ecnepeboliHoe obecneyeHne nekapcTBa-
Mu 1 megmsgenvamun. OH pacckasan o pas-
paboTke cTaHAAPTHbIX 0OPa3L OB, KOTOpPbIE
Nno3BoNiAT obecrneunTb KOHTPOJb KayecTsa
npenapara Ha BCex dTanax Npov3BOACTBaA.

«CHauana nnaHuposanu K 2030 rogy caenatb
MUHMYM 50 Takux 06pasuoB. Celiyac Mbl Nno-
CTaB/IN aMOULIMO3HYIO 3afiady — MOMHOCTBIO
3aKpbITb K 2024 rogy BCe HaMMeHOBaHVA U3
nepeuHa »KHBJ1M», — ckazan [JeHnc MaHTypoB.

Ewé opgHMM BaXHbIM MeXKOTpacsieBbiM
HanpaBneHMeM ABNAETCA Mano- U CpepHe-
TOHHa)XKHaA xumuA. o MHeHuo cnevymanu-
CTOB, A1l OTPAC/IN OHa JOJKHa 0becrneunTb
CblpbeBYl0 6a3y B YacTU WHTEPMEAUaToB,
XVMUYECKNX PeaKTUBOB 1 NPOYMX BELLEeCTB,
HeoOXoAUMbBIX A CO3haHVsA MPOU3BOACTB
NOJIHOrO LMKNa.

OTaenbHO yyacTHUKKN 0bcyanny nepcnex-
TUBbI pa3BuUTUs dapmoTpaciun. «Heobxoan-
Ma 3bPeKTUBHaAA peanvsauns nporpammbl
He3aBUCMMOCT GapMUHAYCTPUKY, TaK Xe
Kak B nepsoi nporpamme «®apma-2020».
Hy>kHo pa3BuBaTb 6uoTexHonorum. Ecnm
Mbl FOBOPMM MpPO dapmcy6CTaHLmK, TO Mbl
[OJIXKHbI NMPOAOKaTb Pa3BMBaTb COOCTBEH-
Hble KOMMeTeHUMn B 3ToW obnactu», — 3a-
kntounn leHnc MaHTypoB.

MwuHuctp 3ppaBooxpaHeHus PO Muxaun
Mypaluko B CBOEM BbICTYMNIEHNM Ha MieHap-
HOW Ceccum OTMETWJ, YTO HEMasrloBa)HbIM
baKTopoM, MO3BONAIOWMM YBENNYUTb [O-
CTYMHOCTb 1 KaUyeCTBO JIEKapCTBEHHBIX MNpe-
napartoB, obecneunTb X GbICTPbIN BbIMYCK
1N KOHKYPEHTHble MpeumMyLLecTBa, ABNAETCA
VN3MEHEHWNE PErYNATOPUKN.

«Hauana MEHATbCA perynatopuka,
NPYYEM He NPOCTO B CTOPOHY TOrO, YTOOLI
YNPOCTUTb 1 CAenaTb KOPOTKMiA MyTb — fast
track — BbIxofa npenapara Ha pbiHOK. Pery-
NATOPUKA MEHAETCA C COXPaHEHMEeM BCex
npasun 6e3onacHoct. besycnosHo, Koraa
roTOBUTCA BbIXOA Ha PbIHOK HOBOro MpO-
[YKTa, Mo HeMy OCTaéTcA nepuog akTVBHOIO
HabnogeHVs, NO3TOMY 3afeCTBOBaHbI Gpap-
MaLeBTMYeCcKre KOMMaHuW, Bpaun. 3pecb
HY>KHO GOpPMUPOBATL HOBYIO KyNbTypy, U,
€C/IN Mbl XOTUM ObICTPO BbIMyCKaTb HOBYIO
NpoayKuuio, HOBaA KysbTypa MO OLeHKe
3ODEKTUBHOCTM M 6E30MacHOCTM [OJSIKHA
dopmrpoBaTbcA Y pa3paboTunkos, dbapma-
LieBTUYECK/X KOMMAHUA 1 MeAULIMHCKOro
coobLecTBar, — ckazan Muxann Mypaluko.

MwuHuctp 3ppaBooxpaHeHus PO Takxke
NMOAYEPKHYJI, UTO BCE JIeKapCTBEHHble npe-
napartbl, KOTOpble B HACTOALMIA MOMEHT Ha-
XO[AATCA B rpaXkAaHCKOM 060poTe, NPOoLUsv
cTporuve npoueaypbl OLEeHKN 6e30nacHoCTy
1 3ODEKTUBHOCTN.

«Mbl co3panu daKkTnyeckn cuctemy, Ko-
Topas B aBTOMAaTUUYECKOM PeXMUMe CEerofHs
BVAWT, YTO BbIMYLLEHO Ha PbIHOK, KaKasa CKO-
pocTb noTpebneHus, Kakue 3amacbl ecTb.
JTO cucTemMa MapkupoBKM. W oHa cTana
[ApaliBepoM B TOM uuciie U ANAA NPUHATUA
peleHnin o pa3paboTke Tex WA MHbIX Ne-
KapCTBEHHbIX MpenapaToB», — NOAYEPKHYs
Mwnxann Mypaluko.

OcHOBHOW 3afayeil UCNONb30BaHUA CU-
CTeMbl MapKUPOBKW NeKapCTBEHHbIX Mpe-
napaTtoB Ha cTapTe 6bl10 co3AaHMe CUCTEMDI
3alLMTbl OT KOHTpadaKTHOM 1 danbcupuum-
poBaHHOI NPOAYKLMK, NPV STOM Ha JaHHOM
3Tane paboTbl cMCTEMa UCNONb3yeTca 1 Ans
OLIEHKU KayecTBa Tepanuu.

B cBoto ouepepnpb, rybepHatop KpacHogap-
CKOro Kpas BeHnamnH KoHgpaTtbeB oTmeTu
oTcyTcTBME pHeduvuuTa MeanpenapaToB U
MeAuurHcKoro obopygoBaHua. OH Takxke
NMOAYEPKHYJI, UTO B YCJIOBUAX HOBbIX BbI30-
BOB NPeAnpuATUAM OTPaC/v B LieSIoM Heob-
XOAVMO MaKC/MasibHO MOOWIM30BaTbCA U
3aHMMaTb Te HULLK, KOTOPble OCTaBUIIN NHO-
CTpaHHble KOMMaHMUM.

McmoyHuk: npasumesnscmeo Poccuu
http://government.ru/news/46569/
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€HTP MeXJyHapoaHoi Toprosnu MockBbl
I.l(LlMT MocKBbI) — OZNH 13 KpyNHeLNX
MHOTONPOGUIbHbIX 613Hec-komnekcoB Poccum ¢
MaKCUMaNbHO HaCbILLEHHON MHOPACTPYKTYPOil Ans
paboTbl 1 OTAbIXA. ITOT MHOrOGYHKLIMOHANbHDIiA
Knactep 00beHAET Ha 0HOI TePPUTOPUM CPa3y
HeCKOMbKO O113HEC-aKTMBOB: KOHTPECC-LEHTP,
roctHnuy Plaza Garden Moscow WTC 5%, anapt-
otenb «MexayHapoaHas» 4%, pecTopaHHblii
KOMMNEKC, YeTblpe 3aH1A 0QUCOB U anapTaMeHTOB,
uTHeC-Kny6bl. Komnnekc ABAETCA (Boeo6pa3HbiM
(BA3YI0LLMM 3BEHOM MEXAY LiIeHTPOM ropofia,
[Jlomom lpaBuTenbcTBa 1 fenoBbIM KBapTanom
Mocksa-Cuti. Mbl nobeceoBan ¢ 3amectutenem
reHepanbHoro Anpektopa LIMT MockBbl no
duHaHcam 1 Kommepun Bagumom C(y660THBIM
1 y3Hanu, Kak LIMT agantupyetca K u3ameHeHnam,
Kakue 3aJ1auu CTaBuT nepes co60i 1 Kakum BUZNT
JalbHeiiLuee pa3BuUTIe B IM0XY NepemeH.
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- Kak noenusan Ha deamenbHocmos LUMT
Mockebl yxo0 MHO2uX 3apy6eXKHbix KoMna-
Huli u 6penooe? Ymo y>xe npuwiioce usme-
HUmMb 8 ceoeli pabome? Hackonbko 3mo 6bi
cepbE€3HblIli 8b13087

— KoHeuHo, nproctaHoBKa AeATeNIbHOCTM
UK yxop 3apy6exHbIx 6peH0B C POCCUNCKO-
ro pblHKa OKa3blBaeT BIUAHME Ha MHOrue cohe-
pbl 6u3Heca B Poccun. besycnosHo, 1 LieHTp
Me>XXAyHapOAHOW TOProBIv 3TO 3aTpar1mBaerT,
HO, MOXXHO CKa3aTb, onocpefoBaHHo. C ogHoM
CTOPOHbI, MPUXOANTCA KMMMOPTO3aMeELLATbY
HekoTopble [T-peweHna n nporpammbl 13-3a
MOMUTUKY NX MHOCTPAHHbIX COOCTBEHHUKOB,
HaXoAUTb HOBbIX MOCTABLUMKOB 060pynoBa-
HUA, Hanpumep. C gpyrom cTopoHbl, y LIMT
COOCTBEHHbIE TEXHMYECKME CIYKObl, onepauy-
OHHble BHYTPEHHMEe NPOLIeCChl U CUCTEMHblE
pelueHus, obecneunBatoLme NoHbIA LUK

6ecrnepeboliHOM KPYr10CyTOYHOWN paboTbl
Komnnekca. He 3pa xe LUMT MocKkBbl Ha3bl-
BAlOT <roOpof, B ropogey.

OcobeHHO nokKasaTesibHbIM NPUMEPOM B
3TOM Cilyyae CTanu Hally roCTUHULbI. Kak Bbl
3HaeTe, B Mae 3Toro roga bputaHckasa ¢pup-
Ma |HG 3aAaBmna o NproCTaHOBKe CBOEN Je-
ATenbHOCTU B Poccum n dakTnyeckom yxoae
C POCCUINCKOTO pbIHKA. [OCTUHML I, paboTaB-
e nog 6peHaamu, KOTOpbIMU BlladeeT 3Ta
KOMMaHWA, CTONKHYNCb C HEOOXOAMMOCTbIO
CMeHbl Ha3BaHui. LleHTp mexxpyHapogHom
TOProBv BaZeeT 1 ynpaBiseT roCTUHMLLaMY,
paboTtaBwyMu no ¢ppaHwmse IHG nog Gper-
namu Crowne Plaza n Holiday Inn Express.
B cBA3m c yxogom IHG, no peleHunto coBeta
anpektopoB MAO «LUMT» cambiii 60nbLuon
NATU3BE3[OYHbIV 6M3HeC-0TesNlb CTONKLbI
Crowne Plaza Moscow WTC 6bin1 nepermeHo-

i

BaH B Plaza Garden Moscow WTC, a roctvHu-
ua Holiday Inn Express Moscow — Khovrino
rnonyymna ApKoe 1 COBPeMeHHOE Ha3BaHue
Satelinn Moscow Khovrino. B onepaunoHHom
[eATeNbHOCTY NPAKTUYECKN HAYETO HE U3Me-
HUNOCb. A AnA rocTen oTenen 3ToT pebper-
AVHT CTan NyWb JONOMHUTENIbHLIM MIIOCOM,
Nno3B0JIMB f06aBNTb HOBbIE BO3MOXXHOCTH,
He CHV>Kas NpU 3TOM NMPYIBbIYHOTO MeXAyHa-
POAHOr0 YPOBHA CcepBuUca 1 TPAANLNOHHOTO
POCCUINCKOro rocTenprummcTBa.

— Moyemy 6bin1U 8bI6pAHbLI UMEHHO MaKue
HaseaHus 2ocmuHuy? loeopum nu 3mo o
cMeHe ekmopa passumus 6peHoa?

— Mbl 04eHb BHVMaTENbHO NMOAXOAWIM K Bbl-
60py HOBbIX Ha3BaHWUIN HALLKX OTENel, XoTenu,
4TO6bI OHU He TOMNbKO GbINM 611ar03BYYHBIMU,
HO 1 MOAYEPKIMBAIN XapaKTep 1 0COGEHHOCTM
KaXkAoW 13 rocTUHML,. Mbl OCHOBbIBANNCh Ha
HecKonbKIMx GakTopax: 3TO JIOKaLus, BeKTOPbI
JanbHelLwwero pasBuUTKA, HaLl onbIT PaboTbl
MeXZyHapOAHbIMY FOCTUHUYHBIMY GpeHaamu
1, KOHEYHO, OCHOBHble COBPEMEHHbIe TPEHLbI.

Ha3BaHue Hawero ¢pnarmaHckoro otens
Plaza Garden Moscow WTC, npoponkas Tpa-
ANLMN [OPOTUX MeXAYHapOaHbIX OTenen ¢
Ha3BaHueM Plaza, npexpae Bcero, noguépku-
BAET Halle OTBETCTBEHHOE OTHOLLEHUE K BO-
npocam 3KONOornu, COOTBETCTBME «3eNEHOM»
noBecTKe 1 6n130CTb K Npupoge. loctnHuua
BXOOUT B cocTaB Komnnekca LULMT MockBbil,
3enéHan TeppUTopMA KOTOPOro MAaBHO Nnepe-
xoauT B Napk «KpacHas MpecHa» n HegaBHO
6naroycTpoeHHyto HabepexHyto MocKBbI-pe-
Kn. B camom LUMT ecTb BHYTpeHHWI cag, CTeHbl
C KVBbIMY pacTeHUAMU. YToObl AONONHUTENb-
HO NOJYEPKHYTb «3eéHYI0» HanpaBfeH-
HOCTb, ceyac UAET akTMBHasA NpopaboTka
BapUAHTOB AM3aliH-NPOEKTOB N0 PeHOBaLMM
«ATpuyma otens», ytobbl O6aBUTb B 30HY
no66m 6onblue 3eNeHn 1 LBETOB.

B Ha3BaHuu Satelinn Moscow Khovrino -
coyveTaHue aHmuickoro Satellite (cnyTHYK) n
cnosa Inn, o603HavaloLero He6osbLLYIO ro-
cTuHUUY. MocKoMbKy UCTOprYeCcKoe Ha3BaHue
3[aHUA rocTUHULbI 6b1710 «COt03» B YECTb CO-
BETCKOr0 KOCMMUYECKOTO CMYTHIKA, MPOBOANT-



A ypen npeeMcTBEHHOCTU. Bnarogaps ceoemy
ynobHOMY pacronoxeHuto Ha ceBepe MocKBbI,
B HEMOCPEeACTBEHHOW 61M30CTIN OT a3pornop-
Ta LlepemeTbeBO, BbICTaBOYHOIrO KOMIJIEKCa
«Kpokyc-Cntin», B NpMpoao0oXpaHHOM fieco-
NMapKoBOW 30He, FOCTUHWULLA AENCTBUTENbHO
ABNIAETCA HACTOALLMM CMYTHUKOM O13Hec-ny-
TelecTBeHHMKa. Takxe Satelinn co3ByuHo
aHrnunckomy rnarony settle in (3acensiicsa,
pacnonarancsa), ToO eCTb Mbl NPUIiaLlaem ro-
CTel K Ham 1 roBopuUM nM: «PacnonaranTecb
1 UyBCTBYWTe Ce6A Kak Jomay.

Ewé pa3 noguepkHy, 4To Nepexop Ha camo-
CTOATENIbHOE Pa3BUTME MOCTUHNL, HE OrpaHu-
YeHHOe XECTKUMU CTaHZapTamy GppaHLIM30aa-
Tens, NogYac TOPMO3MBLLIUMY NPeoCTaBeH e
[OMOSHUTESIbHBIX YCIYT, OTKPbIA ANA Hac Jo-
NMOMHWTENbHbIE BO3MOXHOCTU B MOBbILIEHNN
YPOBHSA YCNyr Ans HaLUUX roCTel Npu coxpa-
HEHUWN BCex CTaHZapToB 6e30MacHOCTU U
BbICOKOIO KauecTBa cepBrca. IT0 No3BosseT
HaM ObITb 6onee rnbKMK, B TOM Yncsie Npu
dopMUPOBaHMN LIEHOBBIX TaprOB, 1 ObiCTpee
BHeAPATb HOBbIE NPefIoKeHNS.

- OyesuodHoO, YMo 8 c/1oXKuswWelica cumya-
Yuu NnpuWJII0Cb KOppeKMupoeams U ny1aHsl
6peHOa. Kakum o6pazom usmeHUMCcA eek-
mop deamenvHocmu LJMT 8 Ho8bix 3KOHO-
MuYecKux u 2zeonosiumuYyecKux yciosusax?

- B uenom BekTopbl featenbHocTn LUMT Ha-
Yyanu meHaTbcA ewé ¢ 2020 roga, Korga Mol Bce
CTONKHYNICb C OrpaHNYeHNAMM, CBA3aHHbIMMN
C KopoHaBupycom. [por3oLuna nepeopueHTa-
LMA Ha BHYTPEHHUI TYPU3M, Ha JTIOKaNIbHOro
rocta. Konnyectso MeponpuATUiA C OYHbIM
yyacTMemM MHOCTPaHHbIX IKCNEePTOB COKpaTU-
nocb. Bce Hawwm 6r3sHeckl GbICTPO aganTupo-
Ba/IMCb K HOBbIM YCNIOBMAM, CTa/N Npeanaratb
pa3Hoobpa3Hble AOMOSTHUTENbHBIE YCIYTU 1
BO3MOXHOCTV ANA UHANBUAYaNbHbIX rOCTEl, a
TakXe OCBaMBaTb HOBble AJ1A cebA HanpasJe-
HUA, paclpATb NopTdenb KINEHTOB.

Cellyac HOBbI A5 BCEX HAC BbI3OB — pas-
NINYHbIE CaHKLUW 1 OrPaHNyeHmnA Co CTOpPO-
Hbl 3anajga, KOTopble OKa3blBaOT BAVAHMNE Ha
SKOHOMMYECKYIO U PbIHOYHYIO CUTYaLio B
CTpaHe, 3aTparvnBatoLLyto BCe HanpassieHna
Hallero 6usHeca.

LIMT onepaTtnBHO pearvpyeT Ha BCe 13me-
HEeHWA 1 ajanTupyeTca Nofj COBPEMeHHble
ycnoBus BefileHUs 6rsHeca. B uenom no scem

HalnMm HanpasneHuAMm geatenbHocT ¢ 2020
roga naér nocteneHHoe BOCCTaHOB/eHUe 613-
Heca K ypoBHI0 2019 roga. Cenyac mMbl fOCTUT-
nn 94-95% ot 310ro ypoBHA. / Mmbl flenaem Bcé
[ONA COXPaHEHA NOMIOXMTENIbHOIO BEKTOpa
pa3sutuA. Tak, Hanpumep, KoHrpecc-ueHTp
LMT nepeopurieHTMpoBanca Ha BHyTPEHHWI
CNpoC 1, KPOMe TPaANLMOHHO 60ombLKX Go-
PYMOB 1 KOHIPeCCoB, akTUBHO paclunpaeT
noptdenb KNNEeHTOB, KOTOPble NPOBOAAT Pa3-
NNYHbIE TPEHVHTY MO NPeAnPUHUMATENbCTBY
1 JINYHOCTHOMY POCTY, a TaK»Ke MepornpuAaTMA
«MeTarno3HaHUYeCKX» HanpasieHHoCTen (pu-
nocoduu, caMorno3HaHusA, acTPONornm), 4to
No3BOJINIIO BbIATK Ha 6onee WNPOKyIo ayan-
Toputo. Ho fenoBble MeponpuATUA C MeXAY-
HapOAHbIM y4acTUeM TaKKe COXPaHAITCA.
Xouy HanoMHuTb, yto LIMT MockBbI iBnaeTca
uneHom Accoumaumn LLEHTPOB MeXAyHapoa-
HOW TOProBAW, B KOTOPYIO BXOAUT Nopaaka
320 pa3Hbix no dopmaty LIMT B 92 cTpaHax
mupa. Kcratn, KpynHenwme 13 HUX — MHOro-
bYHKUMOHaNbHbIe KOMMEKCbI, B YACSIO KOTO-
pbix BxoguT 1 UMT Mocksbl. BuisHec-mogenb
NoaoOHbIX KOMIMIEKCOB BK/OYAET B CEOS Kak
KOMMepPUeCKYI0 HeIBUXKMMOCTb, Tak 1 CepTu-
duumpoBaHHble ALMT-ycnyrn. HecmoTtps Ha
CNOXKMBLUYIOCA CUTYaLMIO B MUPE, MOTY CKa-
3aTb, UTO Mbl MPOAOKAEM PErynApPHO B3aun-
MOAENCTBOBATb C KOJJIeraMu Mo PassivyHbIM
6U3Hec-Bonpocam, 06MeHNBaeMcs OMNbITOM B
Xo[e Pa3HO0bPa3HbIX OHMANH-BCTPEeY, KoHbe-
peHunin, MacTep-KnaccoB 1 TPEHNHIoB. [eono-
NUTNYEeCKaa CUTyauusa B Mupe He NoBanana
Ha HaluW AefoBble B3aMIMOOTHOLLEHWSA, B TOM
yrcne HarnpagsJieHHble Ha NOMOLLb 6r3Hecam
[1A YCTaHOBNEHUA HEOOXOANMbBIX KOHTAKTOB

Ha HOBbIX 11 HVX HamnpaBNeHVsX, AN BbIXOHa
Ha HOBble PbIHKK. Hanpumep, KOro-BoctouHom
A3umn 1 cTpaH Adpukn.

— CMonIKHYNUCb /1u 8bl C NAOeHUeM cnpoca
Ha Hekomopewle ycnyau LUMT, 8 yacmHocmu
8 20CMUHU4YHOM Gu3Hece?

— Y10 KacaeTca rocTMHMYHOro 6usHeca, B
cBA3M ¢ yxogom IHG n Booking.com, Bo3HMK
PUCK NoTepu YacTy ayauTopum, Kotopas npu-
BblKJ1a K GPOHMPOBaHNI0 HOMEPOB Yepes calT
1 npunoxenue IHG, Yepes 3aKOHTPAKTOBaHHY!IO
6peHaoM, Pa3BETBIEHHYIO 11 BbICOKOTEXHOJIO-
TMYHYIO CETb areHTCTB, a TaKXKe Yepes NpuBbIY-
HbI cepBurc Booking.com. B pe3ynbTaTe BHe-
OPEHHDBIX MAPKETUHIOBbIX 11 TEXHOMOTNYECKINX
peLleHni1 yaanocb MMHUMMU3POBATL BIUAHUE
3TUX PUCKOB. [0CTY BbICTPO NepeLLny Ha pop-
MaT 6POHUPOBAHNA Yepes CalTbl FOCTUHULL U
HaLL/M ero o4eHb YAo6HbIM. K npumepy, 3arpy3-
Ka Plaza Garden Moscow WTC B neTHve MecaLibl
He TONbKO He YyMeHbLUMIach, HO iaXKe MoKa-
3as1a NOJIOKUTENbHYI0 AMHAMUKY. TaK, B Mtone
2022 ropa oHa 6bina Ha 35% Bbillie COOTBET-
cTBytOLMX NoKasatenen 2021 roga. KoHeuHo,
Npou30LLNa JIoKanu3auus busHeca: bonee 90%
rocTei Hawumx roctHny — 13 Poccun. OpHako, B
cuny TeppUTOpUaNbHOIO NepepacrnpeseneHns
«MOTOKOBY, CTasio 6osblue 3anpocos 13 Asnu,
Typuwu, Kntas, bnvkHero Boctoka, ctpaH CHI.
CoxpaHAeTcA 1 HTepecC K HalLer NioLagKe co
CTOPOHbI Kak HAVBAYaNbHbIX KIIMEHTOB, Tak 1
613HEC-CO00LLECTBA: KOPMOPATMBHDIX IT- 11 pap-
MaLeBTUYECKIMX KOMMaHWI1, GBaHKOBCKIIX CTPYK-
TYp, OPraH13aTopPOB 3HAUNMbIX MEPOMNPUATUAI
ropoga. B Luenom mbl Habnogaem NO3UTVBHYO
TeHOEHLVIO Ha NOCTeNEHHOe BOCCTaHOBJIEHNE
cnpoca. Tak»ke pacTéT [0/ OPOHNPOBaHNI OT
CTOWKW. B TeueHre aHA 0o Taknx rocten Mo-
XKeT cocTaBnATb Ao 10% OT HomepHoro doHaa
rOCTYHMLbI, YTO ABMIAETCA XOPOLUMM MOKa3a-
TeneMm, yuuTbiBas pa3Mep Hallero HOMEPHOro
¢doHza B 727 HomepoB. KcTaTu, nepexof Ha nps-
Moe 6POHMNPOBaHME C MUHUMM3aLEeN KOMUC-
CuiA NO3BONIAET NPeLOCTaBNATb NPUBEKaTESb-
Hble YCJIOBUA AN KIIMEHTOB, O4HOBPEMEHHO
MOBbILLIAA JOXOAHOCTb Ha HOMEP.

Xouy TakKe nogyepKHyTb, YTO KauecTBO
OKa3bIBaeMbIX YCJIyT He TOJIbKO He MOHW3U-
NOCb, Mbl €r0 YCUIJIUNI, YKPEMNUAN U AePXKUM
BbICOKYI0 MJIaHKY, HECMOTPSA HY Ha Kakune
BHewWHne dakTopbl. Mbl yaensem ocoboe



BHVIMaHVe 1 06yyeHuto komaHabl. CoTpya-
HVIKW PEryNIAPHO NMPOXOAAT PasfINUHbIe KypCbl
NOBbILIEHNA KBaNNOUKALMMN Ha 3apPeKOMEHLO-
BaBLUMX cebA nnatdopmax, pa3HoobpasHble
TPEHVIHIY C NMepCOHaNoM, a Tak»ke 0CBanBaloT
6ecnnaTHble OHMANH-KYPCbl Ha HalleM BHY-
TPeHHEeM rnopTasie CamocToATesIbHO. Mbl nos-
HOCTbIO COXPaHWUIN MEHEIXKMEHT 1 KOMaHAY
oTenel, H OfVIH COTPYAHMUK He Obln yBOMEH 1
He yBONWJICA B NepPexXoAHbIVi Nepuoa no npu-
UnHe pebpeHamHra.

INo ocTanbHbIM HanpaBneHUAM bU3HeCa, Kak
A y>Ke roBOpWI1 paHee, B LIeIOM BCE CTabWIIbHO.
KomaHpga LIMT celtuac Ben&T akTrBHY0 paboTy
Mo nepexopy Ha CO6CTBEHHYIO NPOrpamMmy J1o-
ANbHOCTN. KOHEYHO, B CBA3M C COBPEMEHHOW
CUTyaLVeit, HaM NPULLNIOCh CTONKHYTbCA C Onpe-
OeNEHHBIMU CJIOXKHOCTAMM, MPOLIeCcC NomncKa
ONTMAJIbHOTO PEeLIEHUs MO NPeSIOKEHMIO 1
TEXHUYECKOMY COMPOBOXKAEHMIO NoTpeboBan
6onbLie BpemeHU. Ho Mbl MOHVMaeMm, Yto ans
rocTeli BaKHO MPOAOSIXKaTb NoJslyyaTb Npu-
BblYHble GOHYCbI 1 MPVIBUNIENAY, B TOM YK
KOTOpble npeanaran roctam roctuHuy IHG.
MosToMy npu pa3paboTke cOOCTBEHHO MPO-
rpaMMmbl JIOANILHOCTU Mbl MOCTaPanvCh y4ecTb
npeablayLnii ONbIT HALLWX KITMEHTOB U YXKe
celyac NpeacTaBuv CBOE peLleHNe, MosyyrB-
wee Ha3BaHuve «LUMT-boHyc». Kak cnepyet n3
Ha3BaHVIA, Y HALLVIX KNVIEHTOB Tenepb NosBmIach
BO3MOXXHOCTb M0JIb30BaTbCA NPUBUNETAMU,
NpefocTaBsiAeMbIMU He TOSTbKO FOCTUHILIEN, HO 11
ZpyrumMuy Gr3Hecamu, B YaCTHOCTY PeCTOpPaHaMMU.

HemHoro paHee Mbl 3anycTunm cobcTBeH-
Hoe MobusibHoe npunoxeHue «LIMT MockBay,
KOTOpOe AOCTYMNHO ANA CKauvBaHuA B App
Store, RuStore n NashStore. C ero nomolibto
MOXHO J1erko HaliTVi MHTEPECYIOLLYIO YCIIYTY,
OCTaBUTb 3asBKY Ha 6poHVpOBaHMe pecTo-
paHa, KoHbepeHL-3an1a U1 NeperoBOPHOIA,
CHATb HOMEpP B OAHOM U3 Tpéx oTenen LIMT,
nosy4unB AOMONIHUTENbHbIE NpedepeHLn.

HepasHo B roctuHuue Plaza Garden
Moscow WTC gna npogau 4ONONMHUTENbHbIX
YCIyr OTesifi U KOMMYHUKaLWKW € FoCTAMU Oblst
TaKXXe BHeApéH cepauc Hotbot, KoTopblii MH-
TerprMpoBaH Co BCeMV UCTOYHMKaMU TpaduKa
B oTene. CepBUC aBTOMATNYECKY NepeHanpas-
NISIET NoJsb30BaTeNs Ha OHNANH-BUTPUHY ANA
nocregytoulero 3akasa 1 onnatbl YCIyr.

C NoMoLLb0 YMHOIO acCUCTEHTA CEPBUC
aBTOMATMYECKM MPeaoCTaBUT OTBETbI HA BO-
NPOCbI FOCTEN UV MOAKMOUNT K Pa3roBopy
COTpYZHVKA OTeNs — Npu HeobXoANMOCTH.
M pake nocsie HEMPOAOMKNTENIbHOIO UCMOSb-
30BaHUA CEPBUCA Y>KEe MOXKHO FOBOPUTb O TOM,
yTO OH OobecneumBaeT 6oMblLOE KONNYECTBO
3aKa30B, yobeH B UCMOIb30BaHMM KaK Ans
rocTei, TaKk 1 Ans COTPYAHVKOB.

- C KaKumu Ho8bIMU cepsucamu 6poHu-
posaHus menepb compyoHuU4Yaom 2ocmu-
HUYbI, Ha KaKux ycnoeusax?

- B cBA3M c M3meHeHMmAMK, npounsowea-
LMK Ha PblHKe C Hayana roga, 1 C yxogom
MeXAYHapOAHbIX TOCTUHMYHbIX OnepaTo-
poB B ntosie 2022-ro, Mbl 6bIY BbIHYXKAEHbI
NCKaTb HOBble KaHasbl npofax. Hawwu ro-
CTUHWULbI aKTUBHO COTPYAHMYAIOT C TaKNMU
JIOKanbHbIMU CUCTEMAaMU BPOHUPOBaHNS,
Kak «OCcTpoBOK», «AHAeKc. TpeBeny», «<PXK/
Tpesen» n gpyrune. Ycnosua coTpyaHuyecTsa
OCTaNVCb MPUMEPHO TaKUMM Xe, 4To 6blIn C
npencTaBuUTeNAMy rnobanbHON MHAYCTPUN,
1 B Lie/IOM COOTBETCTBYIOT HaLLMM OXMAa-
HUAM. A no cpaBHeHuio ¢ Booking.com oHu
CyLeCTBEHHO MArye.

Celivac, KCTaTu, HabNgaeTCs TeHaAeHL A
NPUHATUA KITMEHTOM CMOHTAHHOTO PeLLeHns O
noespakax, 6e3 npenBapuTesibHOro 6POHNPo-
BaHWA, TaK Kak CZIOXHO MIaHNPOBaTb YTO-TO
Ha 6osiee ANINTENbHbBIN CPOK.

- Kakue npeumywiecmea 0aém zocmam
NpUHAoIeXHOCMb 20CMUHUY, K MHO20 (DY HK-
yuoHanbHomy Komninekcy? Kak 2cocmuHuyol
83aumodelicmayiom c Opyaumu 6usHec-
HanpaeneHuamu LUMT?

— KomnnekcHoCTb yciyr, BO3MOXHOCTU VH-
dpacTtpykTypbl LIMT Bcerga 6binv 1 aBnatoTcs
Haleln BU3NTHOM KapTOYKOM 1 HaLIKM npe-
MMyLLecTBOM. Bce 6rsHec-nogpasgeneHuns
aKTMBHO B3aUMOZEWNCTBYIOT APYr C APYTOM.
B cuny ynanéHHoro mectopacnosnoxeHus
Satelinn Moscow Khovrino, cpegun otenen
npevMyLecTBa, KOHeUYHo, y anapT-oTens
«MexpgyHapogHas» 1 rocTiHuLbl Plaza Garden
Moscow WTC. lononHutenbHbiMy 60Hycamm
ANA HUX ABAAIOTCA LUIMPOKUIA BbIGOP pecTopa-
HoB LUMT MocKBbI C camoii pa3Hoo6pa3Hom
KyXHel, NpocTopHas 6ecnnaTHas NapKoBKa
AN NpoXuBaroLmx 1, 6e3ycnosHo, KoHrpecc-
ueHTp UMT — ogHa 13 KpynHenwmnx cospe-
MeHHBbIX, MPodeccMoHanbHO 060pyAOBaHHBIX
nowWafoK Ans NpoBeAeHNs AeNTOBbIX BCTPeY
B Poccun, coctoswan ns bonee yem 30 KoHoe-
PeHU-3an10B BMeCTMMOCTbI0 Ao 1500 yenosek,
rOTOBbIX MPUHATb MEPONPUATUAA PA3SINYHOTO
dopmaTa 1 MacwTaba, BKOYAs OHMAH- U
rmbpuriaHble COObITUA MEXAYHAPOLHOIO YPOB-
HA. MoMMMO 3TOro, K ycniyram roctein 6onee
500 pa3HOO6pa3HbIX YCIYT, KOTOPble MOXHO
MOMyYnTb, He BbIXOAA Ha YAnLLY.

- Kakue yenu e Ho8bIx ycno8usax - Kpam-
KOCpOYHble U 00/120CpOYHbIe — cmasum
neped coboli UMT?

— Ha faHHbIi MOMEHT Mbl, KOHEUYHO, borbLe
paboTaem C KBapTasibHbIMM 11 FOAOBLIMU O-
pV30HTaMM NnaHMpoBaHus. Ho mbl ¢ onTn-
MU3MOM CMOTPMM B Byayluee 1, Hanpumep,
npogosixkaem paboTy Haj NPOEKTOM Pa3BU-
™A Komnnekca (UMT-3). U, 6e3ycnoBHo, Mbl
6ynem genatb BCE OT HaC 3aBucsALLee, YTOObI
obecneunTb HaLWMM KNMEHTaM, MapTHEPaM 1
noceTUTENsIM HaMBbICLLINI YPOBEHb CepBMICa
1 KayecTBa ycyr, KoMbopT, K KOTOPOMY OHU
npuBbIKNKU. Mbl 6ygem co3faBaTtb YIOTHYIO
atmocdepy ans rocteli otenel, YTobbl OHM
YyBCTBOBaJIN CebA Kak JoMa 1 XOTeNN BHOBb
BEPHYTbCA K HaM — TyAa, rae Tak CMOKOWMHO 1
6e3onacHo.
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NEW HORIZONS

W orld Trade Center Moscow (WTC Moscow) is one of the largest multi-purpose business complexes in Russia with
the most favorable infrastructure for work and recreation. This multifunctional cluster combines on one territory
several business assets: a convention center, the Plaza Garden Moscow WTC 5% hotel, the apart-hotel International 4%, a
restaurant complex, four office and apartment buildings, and fitness clubs. The complex is a kind of connecting bridge
between the center of the city, Government House, and the Moscow City business district. We talked to Vadim Subbotin,
WTC Deputy of General Director for Finance and Commerce, and found out how WTC adapts to changes and what tasks
it sets for itself, how it sees further development in an era of change.

#4% WORLD TRADE CENTER
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- How has the departure of many foreign
companies and brands affected WTC
Moscow? What have you already had to
change in your work? How serious a challenge
has it been?

- Of course, the suspension of activity or
the departure of foreign brands from the
Russian market has its effect on many areas
of business in Russia. Of course, the World
Trade Center is affected by this as well, but,
one could say, indirectly. On the one hand, we
have to “import-substitute” some IT solutions
and programs due to the policy of their foreign
owners and find new equipment suppliers,
for example, on the other hand WTC has its
own technical services, operational internal
processes and system solutions that ensure
a full cycle of uninterrupted 24/7 operation of
the complex. It's not for nothing that WTC in
Moscow is called a “city in a city”.

Our hotels are a particularly good example
of this. As you know, in May this year British
company IHG announced the suspension of its
activities in Russia and the actual withdrawal

from the Russian market. The hotels that
operated under the brands owned by this
company faced the need to change their
names. World Trade Center owns and operates
hotels, which worked under the franchise IHG
under the brands Crowne Plaza and Holiday
Inn Express. In connection with the departure
of IHG, by decision of the Board of Directors
of JSC WTC the largest five-star business
hotel of the capital “Crowne Plaza Moscow
WTC” was renamed in “Plaza Garden Moscow
WTC”, and the hotel “Holiday Inn Express
Moscow — Khovrino” received a bright and
modern name “Satelinn Moscow Khovrino”
Practically nothing has changed in operations.
And this rebranding was only an additional
plus for hotel guests, allowing them to add
new features, without reducing the usual
international level of service and traditional
Russian hospitality.

- Why were such names of the hotels
chosen? Does this mean the change of vector
of the brand development?

— We were very careful when choosing new
names for our hotels, we wanted them to be
not only euphonious, but also underline the
nature and features of each hotel. We were
based on several factors: location, vectors
of further development, our experience in
working with international hotel brands and,
of course, the main modern trends.

The name of our flagship hotel Plaza
Garden Moscow WTC, continuing the
tradition of expensive international hotels
with the name Plaza, above all underlines
our responsible attitude to environmental
issues, compliance with the green agenda
and proximity to nature. The hotel is part
of the WTC complex, the green territory of
which flows into the Krasnaya Presnya park
and the recently landscaped embankment of
the Moscow River. The WTC has an internal
garden and walls with natural plants. To
further emphasize the “green” orientation,
there is an active study of design options
to renovate the hotel atrium, to add more
greenery and flowers in the lobby area.



The name Satelinn Moscow Khovrino is
a combination of the English “Satellite” and the
word “Inn”, which means a small hotel. Since
the historical name of the hotel building was
“Soyuz” in honor of the Soviet space satellite,
the idea of continuity is carried out. Due to the
convenient location in the north of Moscow
in close proximity to Sheremetyevo Airport,
Crocus City exhibition center and in a natural
forest park zone, the hotel is a true companion
of a business traveler. Also Satelinn is similar
to the English verb “settle in”, i.e. we invite
guests to our place and tell them: “Settle in
and feel at home”

I would like to emphasize once again that
the transition to an independent development
of hotels, not limited by rigid standards of the
franchisor, which sometimes hindered the
provision of additional services, opened up
additional opportunities for us to improve
the level of services for our guests, while
maintaining all safety standards and high
quality of service. This allows us to be more
flexible, including in pricing, and to introduce
new offers more quickly.

- Obviously, in this situation you had to
adjust your brand plans as well. How will
the vector of WTC’s activities change in the
new economic and geopolitical conditions?

— In general, the vectors of WTC activities
began to change back in 2020, when we were all
faced with the restrictions associated with the
Coronavirus. There was a reorientation towards
domestic tourism, the local tourist. The number
of face-to-face events with foreign experts has
decreased. All our businesses quickly adapted
to the new conditions, began offering a variety
of additional services and opportunities for
individual guests, as well as mastering new
destinations and expanding our client portfolio.

Now a new challenge for all of us is the
various sanctions and restrictions from the
West, which affect the economic and market
situation in the country, affecting all areas of
our business.

WTC promptly responds to all changes and
adapts to the current business environment.

Overall, there has been a gradual recovery
of business in all of our lines of business
since 2020 to the level of 2019. Now we have
reached 94-95% of that level. And we are
doing everything to maintain this positive
vector of development. For example, the WTC
Congress Center has refocused on domestic
demand and, in addition to traditionally
large forums and conventions, is actively
expanding its portfolio of clients that conduct
various training sessions on entrepreneurship
and personal growth, as well as events of
“metacognitive” orientation (astrology,
philosophy, self-discovery), which allowed
to reach a wider audience. But business events
with international participation also remain.

I want to remind you that WTC Moscow is
a member of the Association of International
Trade Centers, which includes about 320
different in format WTC located in 92
countries. By the way, the largest of them are
multifunctional complexes, which includes the
WTC Moscow. The business model of such
complexes includes both commercial real
estate and WTC certified services. Despite
the current situation in the world I can

say that we continue to regularly interact
with colleagues on various business issues,
exchange experiences through a variety of
online meetings, conferences, master classes
and training. The geopolitical situation
in the world hasn’t affected our business
relationships, including those aimed at
helping businesses to establish the necessary
contacts in new directions for them to enter
new markets. For example, Southeast Asia and
African countries.

- Have you experienced a decrease in
demand for some WTC services, particularly
in the hotel industry?

— As for the hotel business, with the departure
of THG and Booking.com, there was a risk of
losing part of the audience that was used to
booking rooms through the IHG website and
app, through the brand’s contracted extensive
and high-tech agency network, and through
the familiar Booking.com service. As a result of
the implemented marketing and technological
solutions, it was possible to minimize the
impact of these risks. Guests quickly switched
to a booking format through hotel websites and
found it very convenient. For example, Plaza
Garden Moscow WTC occupancy during the
summer months not only did not decrease,
but even showed a positive trend. So in July
2022, it was 35% higher than in 2021. Of course
there was a localization of business — more than
90% of guests of our hotels are from Russia.
However, due to territorial redistribution of
“flows” there are more requests from Asia,
Turkey, China, Middle East, and CIS countries.
The interest to our area from both individual
clients and the business community — corporate
IT and pharmaceutical companies, banking
structures and organizers of important city
events — is also preserved. On the whole, we
are witnessing a positive tendency towards
a gradual recovery of demand. The share of
reservations from the counter is also growing.
During the day the proportion of these guests




can be up to 10% of the hotel room capacity,
which is a good indicator, given the size of
our room stock of 727 rooms. By the way,
switching to direct reservations with minimized
commissions allows us to provide attractive
conditions for clients, while increasing the
profitability per room.

I would also like to emphasize that the
quality of our services has not decreased, but
we have improved and strengthened them
and hold the bar high, regardless of any
external factors. We pay special attention to
training of our team. Employees regularly take
various advanced training courses on proven
platforms, various trainings with the staff, as
well as mastering free online courses on our
internal portal by themselves. We have fully
preserved the management and team of hotels,
not a single employee was fired or quit during
the transition period due to rebranding.

For the rest of the business, as I said earlier,
everything is generally stable. The WTC team
is now actively working on the transition to
its own loyalty program. Of course, due to the
current situation we have had to face some
difficulties and the process of finding the best
solution for the offer and the technical solution
required more time. But we understand that it
is important for guests to continue to receive
the usual bonuses and privileges, including
those offered to guests of IHG hotels. So while
we are testing and preparing to launch our
loyalty program, we are trying to maximize
the privileges that our guests are used to.

Alittle earlier, we launched our own mobile
application WTC Moscow, which is available
for downloading in AppStore, RuStore and
NashStore. With this application you can
easily find a service you are interested in,
make a reservation for a restaurant, conference
room or meeting room, rent a room in one of
three hotels of the WTC, and get additional
preferences.

The Plaza Garden Moscow WTC hotel has
also recently introduced the Hotbot service,
which is integrated with all traffic sources
in the hotel, to sell additional hotel services
and communicate with guests. The service
automatically redirects the user to the online
storefront for further ordering and paying for
services.

With the help of a smart assistant, the
service will automatically provide answers
to guests’ questions or connect with a hotel
employee, if necessary. And even after a short
time of using the service, we can already say
that it provides a large number of orders, easy
to use for both the guest and the staff.

- Which new reservation services do hotels
now cooperate with and on what terms?

- Due to the changes in the market since
the beginning of the year and the departure
of international hotel operators in July 2022,
we were forced to look for new sales channels.
Our hotels actively cooperate with local
booking systems such as Ostrovok, Yandex

Travel, Russian Railways Travel and others.
Cooperation terms and conditions are about
the same as they were with global industry
representatives and are generally in line
with our expectations, and as compared to
Booking.com they are more flexible.

Now, by the way, there is a tendency for
customers to make a spontaneous decision to
travel, without pre-booking, as it is difficult to
plan something for a longer period of time.

- What are the benefits for guests of
belonging to a multifunctional complex?
How do hotels interact with other business
areas of WTC?

— The comprehensive services and
infrastructure capabilities of WTC have always
been and continue to be our hallmark and our
advantage. All of our business units actively
interact with each other. Due to the remote
location of Satelinn Moscow Khovrino, among
the hotels the advantage is certainly with the
International Apart-Hotel and Plaza Garden
Moscow WTC. Additional bonuses for them
is a wide choice of restaurants of the WTC
Moscow with a variety of cuisine, spacious free

parking for residents and, of course, the WTC
Congress Center - one of the largest modern,
professionally equipped areas for business
meetings in Russia, consisting of more than
30 conference rooms with a capacity of up to
1500 people, ready to host events of various
formats and sizes, including online and hybrid
events of international level. In addition, we
provide guests with more than 500 different
services that can be accessed from the comfort
of your own apartment.

- What are the short-term and long-term
goals of the WTC in this new environment?

— At the moment, of course, we are working
more with quarterly and annual planning
horizons. But we are optimistic about the
future and, for example, we continue to
work on the project to develop the complex
(WTC-3). And, of course, we will do our best
to provide our clients, partners and visitors
with the highest level of service and quality,
the comfort to which they are accustomed.
We will create a cozy atmosphere for hotel
guests so that they feel at home and want to
come back to us, where it is so calm and safe.




CAEAAHO B POCCUM

alla nocToAHHasA 3a60Ta — 310 Hecneuupuyeckas npoPpunakTMKa MHPEKLUMOHHbIX 3a6oneBaHuii. Ecnm

60/1bILIMHCTBO BCNOMUHAET 0 NPOPUNaKTMKe UHPEKLMII TONbKO C HACTYMIEHEM XO0JI0AHOrO Ce30Ha,
TO B Ieye6HbIX yupexaeHunxX, 3aBefieHuAX 061eCTBEHHOro NuTaHusA, 06pa3oBaTeNbHbIX yUpeaeHUAX
npodunakTUyeckne MeponpuATUA NPOBOAATCA perynapHo. A ana Toro Yto6bl NPUHATLIE Mepbl Gbinu
ycnewHbIMu, TpebyioTca KauecTBeHHbIe Ae3nHGuUUpYloLme CpeaCcTBa, KOTOpbIe ObICTPO M 3PPeKTUBHO
AENCTBYIOT B OTHOLLUEHMM NaTOreHHbIX MUKPO60B, HO 6e3onacHbl AnA yenoBeka. Pa3pa6oTKoii,
Npon3BOACTBOM 1 NOCTaBKOM TaKoi npoaykuum ¢ 1997 ropa 3aHumaetca «<UHTEPCOH-nnioc».

RUSSIAN BUSINESS GUIDE {HOABPb 2022}



HayuHo-npoun3BoacTBEHHaA  KOMMaHUA
«MHTEPC3H-nntoc» Ha cerogHAWHWINA AeHb —
Of[HO 13 CaMbIX COBPEMEHHbIX 1 TEXHUYECKN
OCHALLEHHbIX NPOM3BOACTB B CBOEN cdhepe.
B 2022 rogy mbl oTmeyaem cBOE 25-neTue.
HemHoro uudp: NponsBoACTBO OCHALLEHO
CemMblo KOHBeWepHbIMK cucTeMamuy, 06bEM
BbIMyCKaemMor NpoayKkumn cocTaBnaeT Ao
220 T B MecAL, nowaab Npon3BOACTBEHHbIX
roMeLLeHunii — 1,7 TbiC. M, CKNaAcKune nome-
LEHMA 3aHUMaIOT 2,5 ThIC. M2

KomMnaHumA ycnewwHo pa3BrBaeT HECKOIbKO
NPOW3BOACTBEHHbIX HanpaBneHuin. OCHOB-
HbIM ABNATCA Pa3paboTKa 1 NPOU3BOLACTBO
KOMIJIeKca COBPEMEeHHbIX Ae3nHbuLmpyto-
WMX cpeacTB. AKTMBHO pa3BrBaeTcs 6peHp
iPack, o6beanHALWNI YNAaKOBOYHbIE MaTe-
puvanbl Ana ctepunnsaumnm n XMMmyeckme nH-
[AMKaTOPbl KOHTPONA CTEPUIN3aLMK, a TakKe
6ronornyeckme NHANKaTopbl.

Bbonee nAT neT KOMNaHWA NpepnaraeT Kave-
CTBeHHble, 6e30MacHble 1 SKONOrMYHble peLle-
HVA B 06MacTy GbITOBOV XMW ANA PO3HNY-
HOro pbiHKa nog 6peHgom SPELL. B 2022 rogy
NNHENKy AononH1M 11 HOBbIX MPOAYKTOB.

Hawe npeunmyLiectBo nepep KOHKypeHTa-
MM — COBCTBEHHasA MUKpObMonornyeckas na-
6opaTtopus. B Hel cpeacTBa NpoxoaaT TecTu-
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poBaHne Ha 3$PEKTUBHOCTb B OTHOLUEHUN
pa3nnyHbIX BO30yauTenein MHGOEKLMOHHBIX
3aboneBaHuii. OCHOBBIBAACb Ha pe3ynbTaTtax
WCMbITaHWI, HaWW CrneyuanucTbl gopabatbl-
BalOT COCTaBbl, OPMYNVPYIOT OMNTYMAasIbHble
PEeXUMbl SKCMO3ULMN ANA UHCTPYKUMA. Mbl
BCerga CTpeMmmcs K 6anaHcy npuv cosgaHum
HOBbIX PeLlenTyp Mo TUMY «CMepTeNbHO onac-
HO [nA MNaToreHHbIX MUKPOOPraHW3MOB —
MaKCMManbHO 6e3BpeaHO AMA YenoBeKay.
OpHa 13 6onesHeHHbIX npobnem Ana
nevyebHbIX opraHu3auuin Bo BCEM mupe —
BHYTPUOONbHNYHbIE UHbeKunn. K nprme-
py, YCTaHOBNEHO: MHbEKLMM, CBA3AHHbIE C
OoKasaHMeM MefMLUHCKOW MmomoLlu, nopa-
KatoT 5-10% naumeHToB, Haxo4AWMXCA B
CTauroHapax, ¥ 3aHUMaIOT JecAToe MecTo
B pAdy MPUUYMH CMEPTHOCTU HaceNeHus.
B Poccuu, no AaHHbIM odurLManbHOM cTaTu-
CTVIKW, ©XKErOAHO PerncTprpyeTca npumep-
HO 30 TbIC. c/lyyaeB UHEKUNIA, CBA3AHHbBIX
C OKasaHWem MefVLVHCKOW MOMOLLW, Of-
HaKo 3KCMepTbl CYMTAIOT, UTO UX UCTUHHOE
YNCNO COCTaBNAET He MeHee 2-2,5 M/H ye-
foBekK. Y Hac eCcTb HECKOJIbKO KeNCoB, Korga
B KOMMaHMO obpalanncb M3 nedyebHbIX
opraHusauuin ¢ npobnemon BblCOKOPEe3n-
CTEHTHbIX LITAMMOB BHYTPUOONbHUYHbBIX

NHPEKUNIA MOCNe MHOTOUNCIEHHbIX 1 6e3-
yCreLwwHbIX NOMbITOK CNPaBUTLCA C HAMK, U
Mbl CMOFIN M MOMOYb. Mbl ropANMCA TaKu-
MU pe3yribTaTamu.

B stom romy mbl pa3paboTanu HOBbIN
KOMMMEKC cpedcTB anA AesuHobekuuy u
OUNUCTKN  aCMMpPaLMOHHBIX CTOMATOsormye-
CKVX CUCTEM U JIOp-KOMOalHOB. Takxe HoBble
CpencTa AOMOSHAN CUCTEMY KOMIMIEKCHOW
06paboTKM S3HAOCKOMOB. ONbIT NPUMEHEHNA B
JIyUlwnX MegULMHCKKX yupexxaeHuax Poccun
[oKasan nx 6e3onacHocTb N 3GHEeKTUBHOCTD.
B 2021 rogy nuHeika cpeacTs ans 06paboTKm
SHIOCKOMOB Mnpoluia anpobaunio Ha obopy-
nosaHuun Karl Storz B UcnbitatenbHom na6o-
patopHom ueHTpe L3 OMBA 1 nonyumna
MOJSIOXKMTENbHYIO OLleHKY. MiccnenoBaHus noa-
TBEPKAAT COBMECTMMOCTb CpefCcTB C maTe-
prianamu sHaockonos Karl Storz.

Hawwn cpenctea He ycTynatoT no notpe-
OGUTENIbCKUM CBONCTBAM 3apyOeXKHbIM aHa-
Jloram, HO AABAIAKOTCA ropasfo 6onee 3KOHO-
MWYHBIMU. DTO NepPCrneKTNBHOE peLleHre No
MMMOPTO3aMeLLEHNIO CUSIbHO BbIPOCLLIMX B
LieHe 1K ylleawmx C pbiHKa NPOAyKTOB.

Take cellyac KOMMaHUA HaxoauTCcA B
npovuecce NoyyeHNs eBPONencKoro ceptu-
dukata cootBeTCTBUA. Heckonbko cpeacts
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yXe NpoTecTMpoOBann B HemeUKux nabo-
patopuax no EN-ctaHgapTtam. Kak n oxu-
Janocb, Hawy NpPOAyKTbl AOKasann CBOIO
3 DEKTMBHOCTb MO 3asABJIEHHBIM PeEXMMaM
ae3nHdeKummn n ctepunmsaumm.

Ha paHHbI MOMEHT MpoAyKuuA Komna-
HUW NpeAcTaBieHa BO BCeX pervoHax Poc-
UK U 33 pyGeXoMm.

Komnanua «MHTEPCOH-nnoc»  Havana
3KCnopTMpoBaTb npoaykumio B 2014 ropy.
C Tex Nop HaMm yganocTb yBeNnunTb reorpa-
du0 HenpepbIBHbIX NMOCTaBOK A0 15 cTpaH:
310 ApmeHus, benapycb, Kasaxctan, [py3us,
MonpoBa, TagXnknctaH, Y36ekncrtaH, Koip-
rbi3CTaH, a Takxke BoeTHam, GununnuHbl, Kn-
Tan, ingoHesus, Typumna, OA3, CeHeran.
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Cellyac Mbl aKTUBHO BeféM MeperoBo-
pbl 1 NPOBOAUM PerncTpaLmio NPoayKUnn
«MHTEPCOH-nntoc» gna naptHépoB B ba-
xpenHe, CaygoBckon Apasuu, OmaHe, la-
KncrtaHe, Hurepum.

KomnaHuA HenpepbIBHO 3aHMMaeTca no-
MCKOM HOBbIX NapTHEPOB B pPa3HbIX CTPaHax
1 pacwpeHnem HOMEHKNaTypHOro cnmcka
nNpoayKkumMn B TEKyLMUX CTpaHax dKcropra.
[nA ycnewHoro nomcka HOBbIX MeXAyHa-
POAHbIX NAPTHEPOB CYLLECTBYET MHOXKECTBO
MHCTpyMeHTOB. OAUH U3 rMaBHbIX MHCTPY-
MEHTOB, KOTOPbIM Mbl aKTUBHO 1 YCMeLWHOo
Nnonb3yemcs, — yyactue B NPodUIbHbIX Bbl-
cTaBKax. ExxerogHo mbl npeactaBnsem Hawy
NPOAYKUMIO Ha KPYMHENLWUX MeLNLNHCKNX
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BbiCcTaBKax. Ha bnumxHem BocTtoke - Arab
Health, B EBpone — MEDICA, B JlaTUHCKOW
Amepuike - Hospitalar, a Takxe Ha ogHoW 13
CamMbIX MacCWTabHbIX MEAULMHCKMX BblCTa-
BOK BO BbeTHame - Pharmed 2022.

PbiHOK fe3nHduumpytowmx cpencts NHgmm
ABNAETCA OOHVIM M3 CaMbIX UHTEPECHbIX U Nep-
CMEKTVBHBIX PbIHKOB [/1A Hallell KOMMaHWUW.
Mbl OTKPbITbI A/151 NOOLIX AUANOroB C 3auH-
TepecoBaHHbIMM KOMMAHUAMU U CYATAEM, YTO
€CTb 3HaUUTENbHbI MOTEHUWAN ANA Pa3BUTHA
POCCUNCKO-MHAOMNCKOTO COTPYAHMYECTBa B
pa3nnuHbIX CEKTopax, B TOM uucie B chepe
aesvHbUUMpyloWmx cpeacTs. B cywectsyto-
LWMX peanuax KauyecTBeHHble U KOHKYPEeHTO-
CMOCOOHbIe fie3CpenCTBa NrpatoT BaxKHENLLYIO
porb B MEAWLMHCKOW, COUManbHO-KYbTYp-
HOW, MPOMBILLIEHHOW 1 APYrX 06nacTAX.

Mo nToram roga KomnaHus 6bina Npr3sHa-
Ha 3KCMOPTHbIM NNAEPOM MO BepCUn npe-
mum «Russian Business Guide. DkcrnopTép
roga — 2021». B pamkax BCepoCCMIICKOro
KOHKypca «Jliogn roga» o06Lepoccninckom
obulectBeHHOM opraHu3aummn  «[enosas
Poccnsa» komnaHua ctana nobegutenem B
HOMMHALMN «DKCMOPTEP rofax.

KomnaHnua «MHTEPC3H-nntoc» exerogHo
OEMOHCTPUPYET MOCTynaTesibHbIi POCT B
YacTy SKOHOMMYECKMX MOKasaTeseil n cta-
6UNBbHO BbICOKUI YPOBEHb KauyecTBa BblMyc-
Kaemol npoaykumu. Ina Hac BaXXHO coxpa-
HATb CTAaOMNBbHOCTb U HAAEXHOCTb B Nl060N
CUTyaLuu, BbINOSHATb CBOM 06fA3aTenbCTBa
nepeg napTtHépamu, pacT U ABUraTbCA
Janblue.



D. A. KURSHIN,

CEO of INTERSAN-plus:

“Lethal for
hathogens —
HARMLESS
-OR
HUMANS"

Research-and-production company
INTERSAN-plus is today one of the
most modern and technically equipped
manufactures in its sphere. In 2022 we
celebrate our 25th anniversary. Here are
some figures: the production plant is equipped
with 7 conveyor systems, the volume of the
output product is up to 220 tons per month,
the production area is 1.7 thousands m?, the
storage area occupies 2.5 thousands m?.

The company successfully develops several
production areas. The main one is the
development and production of a complex
of modern disinfectants. The iPack brand,
which covers sterilization packaging materials
and chemical sterilization control indicators,
as well as biological indicators, shows active
development.

For more than 5 years, the company offers
high-quality, safe, environmentally friendly
solutions in the field of household chemicals
for the retail market under the SPELL brand.
In 2022, the range was supplemented with 11
new products.

One of our advantages over our competitors
is our own microbiological laboratory. Here
our products are tested for efficacy against
various infectious agents. Based on the test
results, our specialists refine formulations
and develop optimal exposure modes for
instructions. We always strive for a balance
when creating new formulations according
to the “lethal for pathogens — harmless to
humans” principle.

One of the most painful problems for
healthcare organizations worldwide is
hospital-acquired infections. For example,
it has been established that healthcare-
associated infections affect 5-10% of patients
in hospitals and are the tenth leading cause of
death in the population. In Russia, according
to official statistics, approximately 30,000

N on-specific prevention of infectious diseases is our constant
concern. While most people only think about prevention of
infections during the cold season, healthcare institutions, catering
establishments and educational institutions carry out preventative
measures on a regular basis. For these measures to be successful, they
require quality disinfectants that are fast and effective against pathogenic
germs, but safe for humans. INTERSAN-plus has been developing,
producing and supplying such products since 1997.



cases of healthcare-associated infections are
registered annually, but experts believe that
the true number is at least 2-2.5 million cases.
We have several examples of the company
being approached by healthcare organizations
with the problem of highly resistant strains
of intra-hospital infections, after numerous
and unsuccessful attempts to deal with them,
and we have managed to help them. We are
proud of these results.

This year, we have developed a new range
of products for disinfecting and cleaning
aspiration dental systems and ENT devices.
The new products have also complemented the
comprehensive endoscope treatment system.
Their safety and efficacy have been proven
by experience of use in the best medical
institutions in Russia.

In 2021, the endoscope product range
has been tested on Karl Storz equipment at
the Test Laboratory Centre of the Federal
Medical and Biological Agency’s Head Centre
for Hygiene and Epidemiology and has been
positively evaluated. Studies confirm the
compatibility of the products with Karl Storz
endoscope materials.

Our products are not inferior in their
consumer properties to foreign analogues,
but are much more cost-effective. This is
a promising solution to the import substitution
of products that have significantly increased
in price or have disappeared from the market.

The company is also in the process of
obtaining a European certificate of conformity.
Several products have already been tested
in German laboratories to EN standards.
As expected, our products have proven




their effectiveness with regard to the stated
disinfection and sterilization regimes.

At the moment, the products of the
company are available in all regions of Russia
and abroad.

INTERSAN-plus started exporting products
in 2014 and since then we have managed
to increase the geography of continuous
supplies to 15 countries: Armenia, Belarus,
Kazakhstan, Georgia, Moldova, Tajikistan,
Uzbekistan, Kyrgyzstan as well as Vietnam,
the Philippines, China, Indonesia, Turkey,
UAE, Senegal.

We currently actively negotiate and register
INTERSAN-plus products for partners in Bahrain,
Saudi Arabia, Oman, Pakistan and Nigeria.

The company constantly looks for new
partners in different countries and expands

the nomenclature list of products in the
existing countries of export. There are
many tools for recruiting new international
partners. One of the main instruments
that we actively and successfully use is
participation in trade fairs. Every year we
present our products at the largest medical
trade fairs. They are: Arab Health in the
Middle East, MEDICA in Europe, Hospitalar
in Latin America, and Pharmed 2022, one of
the largest medical fairs in Vietnam.

The Indian disinfectant market is one of
the most interesting and promising markets
for Russia. We are open to any dialogues with
interested companies and believe that there
is significant potential for the development
of Russian-Indian cooperation in various
sectors, including disinfectants. In the present

realities, quality and competitive disinfectants
play a crucial role in medical, socio-cultural,
industrial and other areas.

At the end of the year, the company was
recognized as an export leader by the Russian
Business Guide — Exporter of the Year 2021
Award. INTERSAN-plus became the winner
in the Exporter of the Year category within
the framework of the All-Russian competition
“People of the Year” of the Business Russia
all-Russian public organization.

Every year Intersan Plus shows progressive
growth in terms of economic indicators
and consistently high level of quality of
production. It is important for us to remain
stable and reliable in any situation, to fulfil our
obligations towards our partners, to grow and
to move forward.
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OERARIAC MO CTIN

I/I 3-3a BBeJ1eHMA IKOHOMUUECKINX CAHKLMIA B OTHOLLEHNM Poccun cepBmMC NapoBbIX 11 Fa30BbIX TYPOMH 0Ka3anca 0fHUM 13 Haubonee
nocTpanasLumx cektopos 3koHomukn. 000 «Pycb-Typ6o» — KoMNaHWA, 0CHOBHOI 3a/aueil KOTOPOil ABNAIOTCA TOKaNN3aLmaA u
umnopTo3amelLieHue B chepe cepBICHOT0 00CTYKIBaHMA TYPOH MHOCTPAHHOTO NPOU3BOACTBA. Poccuiickue cnewnanucTbl CnocobHbI
€03[3aTb CePbE3HYI0 KOHKYPEHLIO 3anaZHbIM Urpokam. O Tom, Kak IMeHHO B KOMMaH!K peLuatoT npobnembl IMMOpPTO3aMeLLeHIs, Mbl
nobecegoBanu ¢ eé reHepanbHbim aupektopom OJIEFOM IMATPUEBBIM

- Onez Bukmoposudy, KaKkas ce200Hs, 8
ycnoeuax ECmKux SKOHOMUYeCKUX CaHK-
yuti, cknadvsledemcs cumyayus 8 poccuti-
CKoli SHepzemuke?

— CuTyaumio MOXHO Ha3BaTb becrnpeLe-
JeHTHol. KomnaHuu, paboTatouyme B SHep-
reTryeckom cekTope, B HedTeraszoBow npo-
MbILUIEHHOCTH, CTOMNIKHYNCb C Npobnemamu
Cpasy C HECKOMNbKMX CTOPOH.

Bo-nepBblx, B 3T1X OTpacnax nocse nepe-
CTPOWKM 3aKyrnNieHO 60JIbLLOe KONIMYEeCTBO ra-
30BbIX 1 MAPOBbIX TYPOVH MMMNOPTHOO NPOU3-
BOACTBa. M npobnembl C nx 06CyXmBaHNEM
Ha3peBanu yxe faBHo. Ewé nocne cobbITui
2014 ropga, Korga Hayanu akTMBHO BBOAUTLCA
CaHKUMM MPOTUB POCCUCKMX KOMMAHUI, A
TaKXKe B Nepuog naHaemmm MHorue 3anagHole
UrPOKM OO CTanm BOBCE OTKA3blBaTbCA OT
COTPYAHMYECTBA C POCCUNCKIM PbIHKOM, 60
OTK/1ablBanv NOCTaBKN 060pyAOBaHWA Ha
OnvTeNbHble U HeonpeaenéHHble CPOKN,
nrbo npeanarany NOCTaBKM Mo LeHaM, Ko-
TOpble 3HaUUTENIbHO NMPEBbILWANN PbIHOYHbIE.

Bo-BTOpbIX, OTeUeCTBEHHbIE KOMMaHWM Ya-
CTO NpurnaLany MHOCTPaHHbIX CNeLyanicToB
ONA NoNyYeHNA Texnoaae P Ku, KOHCybTa-
unn 1 T. N. CEerogHA MHOCTPAHHBIX CEPBUCHDBIX
CrneuranncToB, KOTopble MoK Obl BbexaTb B
P® nna Hanagkn 060pynoBaHMsA, MPOCTO HET.

W nmeHHO nosTomy ceiyac Bonpoc o6 um-
nopTto3ameLlleHmnm, O TOM, YTO HeE06XOAMMO
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noanepKnBaTb PaboTocnocoOHOCTb NapPOBbIX
1 ra3oBbIX TYPOUH CO6CTBEHHBIMY CUNaMK, —
3afa4a NepBOCTENEHHON BaXKHOCTL.

- Kakoli eknad e smom npoyecc 8Hocum
«Pycb-Typ60o»?

- 3a roabl paboTbl Mbl oNpo6oBanun mac-
CY BapMaHTOB M3roTOBMIEHNSA 1 MOCTaBOK
3anacHbIX YacTeln, KoTopble TpebytoTca ans
CEePBUCHbIX PaboT Ha ra3oBbiX 1 NAPOBbIX
TypbuHax. KoHeuHO, MOXHO nprobpeTaTb
aHanoru getanen B fpy»eCcTBeHHbIX CTpa-
Hax. Ho B cerogHsALWwHelN cutyaumm 3Toro yxe
HeoCTaTOYHO.

Mbl cTanu ewwé akTMBHee pa3BuBaTb CXxe-
Mbl peBepPC-UHXUHUPUHTA, UM 0B6paTHOro
npoekTMpoBaHuA. Kak nokasbiBaeT Haw
onbIT paboTbl, B Poccmm yacto ncnonb3yetcs
obopynoBaHue, K KOTOPOMY HeT NoapPo6-
HOW TexHM4YecKkom JokymeHTaumn. Cneuna-
JINCTbI Halle KOMMaHUM He TONbKO MOTyT
BOCCTAaHOBWTb OTAEJSIbHbIE€ 3/1IEMEHTbI, HO U
CrocobHbl paKTUYECKN 3aHOBO CMPOEKTU-
poBaTb MO CO6CTBEHHBIM YepTeKaMm feTasb
UM MeXaHW3M, KOTOpble CerofiHA 3akasaTb
Yy 3anagHbIX Npov3BoAMTENell HEBO3MOXHO.
Mo KayeCTBEHHbIM XapaKTeprCTMKamM OHU
OynyT UV PaBHbI, UNN Jaxe NPeBOCXoANTb
VIMMNOPTHbIN aHanor. CekpeT 3Toro npocT: B
npotiecce U3roToBleHUs JeTanv Ha 3aMeHy
HaLLK CreuranvcTbl U3yYaloT NPUYMHbI BbIXO-

Aa AeTanu U3 CTpoA 1 NpepJiaraloT TeXHOSOo-
rMYecKme peLleHs, KoTopble COBEPLLEHCTBY-
I0T KOHCTPYKTMBHbIE OCOGEHHOCTM AeTasnei
1 obecneumBaloT Nx 60MbLIYI0 HAAEKHOCTb.
Takaa cxema AOCTaTOYHO pacnpocTpaHe-
Ha B Pa3/INYHbIX OTPACAX SIKOHOMUKU, HO
«Pycb-Typ60» eANHCTBEHHaA KOMNaHWA B
Poccun, koTopas npepnaraeT Takue pelue-
HVA ANA SHepreTMyeckoro 1 HedpTerasoBoro
KoMrnekca.

N, 6e3ycnoBHO, y Hac nosaBnseTca BCé
6onblue 3aKa3unKoB, KOTOpble NnonarakTca
Ha HaLwu KomneTeHuuK. [lofnKeH cKasaTb, Y4To
AJ1A 3TOrO eCTb BCe OCHOBaHUA. Y Hac yxe Ha-
KOMJ/IeH OMbIT MO BbINOHEHNIO YepTexel 1
NPOV3BOACTBY Ha CBOEN MioLajKe 3anya-
cTelt anAa Typ6uH Siemens n General Electric,
B YaCTHOCTV CUCTeM NapopacnpepeneHus, a
TaKXXe PaCXOAHbIX 3anyacTeil ANnA CePBUCHbIX
paboT. OfHaKo oTMeuy, YTO NapK MMMOPTHbIX
MapoBbIX 1 ra3oBbIxX TYpOyH B Poccun Bech-
Ma BHYyLUMTENEH, Mbl aKTVBHO Pa3BMBaeM 3TO
HanpaBsJieHune, HO NPOV3BOACTBO feTanen,
HacTpoIiKa TEXHONOrMYECKUX NPOLIECCOB He
MOTYT NPOVCXOANTL MOMeHTanbHo. TpebyeTca
pa3paboTka HeROCTaLOLLMX TEXHONOTUIA, KOTO-
pbIMU BIaAeIOT 3anaAHble NPon3BoAnTENN.

- 3mom npoyecc MOXKHO Kak-mo ycKopume?
- 3[ecb oueHb BaXkHa MOMOLLb rOCy[apCTBa
6u3Hecy. [onarato, UTo Ha BbiCLIEM YPOBHE



[OJIKHA BbITb NPUHSATA FOCYAAPCTBEHHASA MPO-
rpamMmma Noaaep Ky peBepc-nHXUHUPUHTA,
KoTopas byaet B cebs BKIOYaTb U GUHAHCO-
BYI0, I TEXHOJTOMMYECKYO NMOMOLLb TEM NPOK3-
BOAWTENAM, KOTOPbIE MOTYT pa3BrBaTh 3TO
HanpaBneHve, FoTOBbl BK/afblBaTb B HEFO
CBOW 3HaHWS, CUNbl, CpeacTBa. Peub naéT 06
obecneyeHUn sHepreTUYeckon 6esonacHo-
CTV CTpaHbl — 6€3yCNOBHO, 3TO BaXHeliLee
HarpagsneHue.

- Bol nonazaeme, ymo KomnemeHyuu
HAwux cneyuasaucmoe 00cmMamoyHol oNns
8bIN0JIHeHUA 3mux 3aday?

- He 6yay roBopuTb 3a BCeX, HO UYTO Kaca-
eTcA «Pycb-Typ60o», To y Hac paboTatoT BbiCo-
KOKBanM$uUMpOBaHHbIE COTPYAHUKM, MHOTME
13 KOTopbIX yxe 30 net cneumnannusnpyoTca
Ha NpefoCTaBNEHNN KOMIMIEKCHbBIX YCIYT MO
PEMOHTY 1 06CNY>KUBaHWIO BCEX TUMOB ra3o-
BbIX 1 MapOBbIX TYpOVH, BCMOMOraTeslbHOro
060pyfoBaHNA SHEPreTUYeCKNX 06 beKTOB,
B TOM ymcsie No paboTte C UHOCTPaHHbIMU Ma-
poebimu (Siemens, Howden, PBS, Skoda) n
rasoBbimMy Typb6uHamu (Siemens AG, Ansaldo,
General Electricu T. o.).

3a Bcé Bpems paboTbl KOMMaHMN Mbl HAKOTAA
He NpuBNEKany 3anafHbix CreLmanncToB ans
00CNyX1BaHKA U peMOHTa 060pyLOBaHNA. ITO
AaéT HaM MOOUIIbHOCTb U HE3aBUCUMOCTb OT
3anafHbIX NMOCTaBLMKOB. M foMmKeH cKa3aTb,
YTO YPOBEHb MOArOTOBKMN HaLUMUX CrieLmani-
CTOB 4eNCTBUTENbHO BrieYaTnseT. fl He BCTpe-
yan cTosib MHOTroNPoGUIbHBIX CNELNANNCTOB
Yy 3anagHbIx Kosser. 3HaHuA, KoTopble 6epyT
CBOW UCTOKM €eLLE B COBETCKOW UHXKEHEPHOM
LUKOJIE, AAIOT BbICOKYIO 3pYyAMLIMIO, MO3BONAIOT
BMAETb He OTAENbHbIN YYaCcTOK U peLlaTb f1o-
KanbHYI0 3afjauy, @ MPUMEHATb KOMIMIEKCHDIN
noaxop K paboTe cucTemMbl B LIENIOM.

C HaMV COTPYAHMYAIOT TaKMe KOMNaHuu,
Kak AO «EHucenckasa TI'K», OAO «benaHep-
ropemHanagka», MAO «HK «PocHedTb»,
000 «MaznpomHedTb-AMan», «CumeHc Hed-
Teras u JHepreTuka» n gpyrue KpynHble
SHepreTnyeckne KomnaHmum Poccum n cTpaH

6nuxKHero 3apy6exba. Co MHOTVIMU 113 HaLLKX
NapTHEPOB Mbl COTPYAHMYAEM MHOTUE U MHO-
rvie rofpl, Monarato, 3T0 0 MHOrOM rOBOPUT.

- MMomumo HenocpedcmeeHHO pemoHma,
cepsucHO20 06C/TyXKUBaHus, KaKue ewjé ycy-
2u «Pycb-Typ60» ce200HA 80cmpe6o8aHbl?

— Mbl npoBOAVM ANArHOCTUKY 1 06cneso-
BaHVe 060pyaoBaHUsA 3aKa3umKa. ITo AaéT
BO3MOXHOCTb ONpefennTb Haa&XHOCTb pabo-
Tbl 000PYAOBaAHYIA, HALLW SKCNEPTbI onpeaens-
10T, KAKOe BPeMs OHO €L CMOXKET SKCyaTu-
poBaTbca B 6e3aBaprNHOM pPeXnMe, 1 TaKM
06pa3oM 3apaHee CMaHNPOBATb CEPBUCHbIE
PaboTbl, X 06BEM.

Kpome Toro, B npoLuiom rogy Mbl nofyymnm
NNLEH3MIO 1 pa3peLleHie NPOBOANTb SHep-
reTMYecKnin ayauT — 3TO OLleHKa He TOJIbKO
060pyfoBaHNA, HO 11 COCTOAHNA SHEProno-
TpebneHua. Cenyac Mbl aKTUBHO 3TO HaMpaB-
NeHne pa3BuBaeM.

- Kakue o)xxudaHus 8bl ceAa3bieaeme ¢
2022 2000m?

— CerofiHs BCe ycunua KOMNaHWy Hanpas-
NeHbl Ha TO, YTOObI 06ecneunTb KOMMAHNUAM
HedTAHOW, ra30BOI 1 TOMNJIMBHO-3HEPreTUYe-
CKOW NMPOMBbILLIEHHOCTN BO3MOXXHOCTb HOP-
MaJibHO paboTaTh B CErOAHALIHYX YC/IOBUSAX.
Cutyaumsa, B KOTOPYIO NOMano poccninckoe
Typ6rHOCTpOeH e, 6e3yCcoBHO, HEMpPOCTas,
HO B Hell eCTb BO3MOXXHOCTV AJ1si TOro, YToObl
pa3BuUBaTbCA M CO3AaBaTb COOCTBEHHYIO TeX-
HUKY He Xy>e 3anagHon.
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TURBINES

ARE GETTING RID OF DEPENDENCY

D ue to the imposition of economic sanctions against Russia, steam and gas turbine service turned out

to be one of the most affected sectors of the economy. Rus-Turbo LLC is a company whose main task is
localization and import substitution in the sphere of servicing foreign-made turbines. Russian specialists are
capable of creating serious competition to Western players. We talked to the company's Director General Oleg
Dmitriyev about how the company is solving the import substitution problems.

- Oleg Viktorovich, what is the situation in
the Russian energy sector today, amid harsh
economic sanctions?

— The situation can be called unprecedented.
Companies operating in the energy sector and
in the oil and gas industry are facing problems
from several directions at once.

First of all, after the perestroika period a
lot of imported gas and steam turbines have
been purchased in these industries. Problems
with their maintenance have been brewing
for a long time. Even after the events of 2014,
when sanctions against Russian companies
began to be actively imposed, and during
the pandemic, many Western players either
refused to cooperate with the Russian market
at all, or delayed equipment supplies for long
or indefinite periods, or offered supplies at
prices that were significantly higher than
market prices.

Secondly, domestic companies often invited
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foreign specialists for technical support,
consultations, etc. Today, there are simply no
foreign service specialists who would be able
to come to Russia to set up the equipment.

And that is why the issue of import
substitution and the need to maintain the
performance of steam and gas turbines
using our own resources is of paramount
importance.

- How does Rus-Turbo contribute to this
process?

- Over the years we have tried a lot of
variants of manufacturing and supplying spare
parts that are required for service work on gas
and steam turbines. Of course, it is possible to
buy analogues of parts in friendly countries.
But that’s not enough in today’s situation.

We started developing reverse-engineering,
or reverse engineering, schemes even more
actively. Our experience shows that in Russia

we often use equipment for which there is
no detailed technical documentation. Our
company’s specialists can not only restore
individual elements, but can actually re-design
a part or mechanism based on their own
drawings, which today cannot be ordered from
Western manufacturers. In terms of quality
characteristics it will be equal or even superior
to the imported analogue. The secret of this
is simple - in the process of manufacturing
a replacement part, our specialists study the
causes of part failure and offer technological
solutions that improve the design features of
the parts and ensure their greater reliability.
This scheme is quite common in different
sectors of economy, but Rus-Turbo is the only
company in Russia that offers such solutions
for energy and oil & gas complex.

And undoubtedly we have more and more
customers who rely on our competence.
I must say that there is every reason for



this. We already have experience in making
drawings and on-site production of spare parts
for Siemens and General Electric turbines,
in particular, for steam distribution systems,
as well as consumable parts for maintenance
works. I should note that the fleet of imported
steam and gas turbines in Russia is quite
impressive and we are actively developing
this area, but the production of parts and
adjustment of technological processes can't
happen immediately. We need to develop
the missing technologies owned by Western
manufacturers.

— Is there any way to speed up this process?

- State assistance to business is very
important here. I think a state support
program for reverse-engineering must be
adopted at the highest level, and it will include
both financial and technological support for
those manufacturers that are able to develop
this field, ready to invest their knowledge,
effort, and money. We are talking about
ensuring the country’s energy security — of
course, this is the most important direction.

- Do you think that the competence of our
specialists is sufficient to perform these tasks?

— I won't speak for everyone, but as for Rus-
Turbo, we have highly qualified employees,
many of whom have been specializing
in providing comprehensive repair and
maintenance services for all types of gas and

steam turbines and auxiliary equipment of
power facilities for 30 years, including work
with foreign steam (Siemens, Howden,
PBS, Skoda) and gas turbines (Siemens AG,
Ansaldo, General Electric, etc.).
Throughout our history, we have never
engaged Western specialists to service or
repair our equipment. This gives us mobility
and independence from western suppliers.

MMMOPTO3AMELLEHNE

And I must say that the level of training of our
specialists is really impressive. I have never
seen such multidisciplinary specialists from
our Western colleagues. Their knowledge,
rooted in the Soviet engineering school, is
highly erudite and allows you to see not a
single area and solve a local problem, but to
apply an integrated approach to the work of
the system as a whole.

We cooperate with such companies as
JSC Yenisei TGC, JSC Belenergoremnadka,
PJSC Rosneft Oil Company, Gazpromneft-
Yamal LLC, Siemens Neftegaz and Energy
and other major energy companies in Russia
and neighboring countries. We have been
cooperating with many of our partners for
many, many years; I think that says a lot.

- Besides direct repair and service, what
other services of Rus-Turbo are in demand
today?

- We perform diagnostics and inspections
of the customer’s equipment. It gives
possibility to estimate reliability of equipment
work, our experts define for how long it will be
possible to operate their equipment in failure-
free regime and in this way we can plan service
works and their volume.

Besides last year we got license and
permission to carry out energy audit, which
is not only evaluation of equipment, but also
evaluation of power consumption. Now we
are actively developing this area.

- What are your expectations for 2022?

- Today, all the company’s efforts are
aimed at enabling oil, gas and fuel and
energy companies to operate normally in
today’s environment. The situation in which
the Russian turbine manufacturing industry
finds itself is certainly not easy, but there are
opportunities to develop and create our own
equipment no worse than the Western ones.
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BJIIAAVNMWN P KATTPAHOB —
Oob MMIMNOPTO3AMELLEHUN
B POCCEJ/IbXO3BAHKE U AIK

- Bnaoumup Bacunveeuy, oasalime HA4YHEM pa32080p C UM-
nopmo3samewjeHus. Y 3mozo npoyecca, coomsemcmeeHHO, 08e
CMOpOoHbI: nepeas - KaKoe uMnopmo3samewjeHue noHadobunoco
HenocpedcmeeHHO 6aHKy, a emopas - kak Poccenbxo36aHk no-
Mozdaem c60UM K/lueHmam, 6 mom 4ucsie 6 60NPocax umMnopmo-
3amewjeHun?

- baHK peanunsyeT nnaHbl N0 MMMNopTO3amelleHnto B pamkax CTpa-
Ternn undpoBor TpaHchopmaumu, yTeepxaéHHon B 2021 ropgy.
Y Hac, Kak Y rocygapcTBeHHOM KOMMaHUM, OYeHb XECTKue Tpebo-
BaHMA K MMMopTO3ameLleHunto. Ye K KoHUy 2024 rofa Mbl JONXHbI
Ha 100% neperiTn Ha OTeYECTBEHHOE NPOrpamMmMHoOe obecrneyeHme.
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B TekyLiem rogy Mbl CTpeMMMCA BOCTUYL 76% AONN PacxodoB Ha
oteyectBeHHoe 10. B nepByto ouepefb Mbl MCKOYAaEM CaHKLM-
OHHble PUCKYM, 3aMeLlaeM CUCTEMbI, UCMOJib3yemble Npu o6cny-
KUBAHMM HalMX KNMeHTOB. MoaaepKa CyLWecTBYOWMX B NaHA-
wadTe 6aHKa MHOCTPAHHBIX CUCTEM C 3TOTO rofja OCyLleCTBNAeTCA
6aHKOM CaMOCTOATENIbHO WM C NPUBIEYEHNEM OTEYECTBEHHbIX
MNHTErpaTopos.

OTBeuyasa Ha BTOpOV BOMPOC: B 3TOM rofy B rpynmny KOMMaHWUMn
PCXb Bowsa komnanus «3dp-Cranin Codptnab», poccninckmin paspa-
60TUMK NporpammHoro obecneueHus. Yxke B 2023 rogy «Ip-Crain
Cod1nab» NpefnoXnT HaWMM KIMEeHTaM, arpapusam, HOBble TEXHO-
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NIOTMYECKNE PELLEHNA OTEYECTBEHHON pas-
PaboTKM, OCHOBaHHbIE Ha OMbiTe GaHKa ”
3HaHUV NPOGUNA HALLUX KITMEHTOB.

- Kak Poccenbxo3zbaHk nomozaem
C80UM K/lueHmam 8 eonpocax umMnopmo-
3ameuwjeHusa?

- 3a nocneaHue cemb net Poccus gocturna
ycnexa B obecneuyeHny cobCTBEHHON NPOAO-
BO/NIbCTBEHHOW 6e3onacHocTu. [opasnsio-
Lee OONbLUMHCTBO TOBAapOB AJIi KOHEYHOro
noTpebuTens — POCCUNCKOrO NPOV3BOACTBA.
Tak, no cpaBHeHuto ¢ 2013 rogom, camoobec-
NMeyeHHOCTb Pblbo 1 PbIGHON NpoayKuuel
Bblpocna ¢ 76% go 150%, B Cbipax 1 CbIPHbIX
npogyktax — ¢ 51% po 76%, B roagnHe —
C 49% po 84%. Poccna nepeluna ¢ nMmnopTa
pAga KaTeropuii Ha UX SKCMOPT.

CerogHa Poccus uenvkom obecneumBaer
BHYTPEHHUI PbIHOK 3€PHOM, MACOM, PblOOIA,
caxapom, pacTUTeNIbHbIM Mac/ioM U Apyru-
MW OCHOBHbIMV BMAaMy MPOJOBOSIbCTBUSA.
Kpome Toro, B cTpaHe BbiCOKas JoNA oTeye-
CTBEHHOWN MOMOYHOM npogykumm (84%),
oBolLen 1 6axueBblx (87%).

Tenepb nepep CTPaHOWM CTOUT 3afava Ao-
CTVYb MMMNOPTO3aMeLLeHA B NTULEBOACTBE,
WNHKYOALMOHHbIX AMLaX, NieMeHHOM maTe-
puane (ocobeHHo B KPC 1 CBUHOBOACTBE),
cemMeHax, BaKUMHaX, aHTubaKTepuasnbHbIX
npenaparax Afif *XMBOTHbIX, KOPMOBbIX [0-
6aBKax, KOMMAeKTyWnNx Ana Tenauu, nu-
LLIeBOM MaLUVHOCTPOEHNM.

Poccenbxo36aHK, Kak OMOPHbIN 6aHK OT-
pacnu, conencTByeT pa3BUTUIO OTeUECTBEH-
HOW TeHeTUKN un cenekumn. KpeamTtHbIn
noptdenb PCXB, HanpaBneHHbI Ha pa3Bu-
The PenpodyKTOPOB, CeNeKUMOHHO-TEHETH-
YeCKnX LeHTPOB, NpeanpuATi Poccuinckon
CeNbCKOXO3ANCTBEHHOW aKaJeMuu, COCTaB-
nset 6onee 9 mnpg pyb6nei.

- Tenepb nepelioém Kk momy, Kak Poc-
ceslbxo36aHK nomozaem paGomHukam
azponpombiwieHHo20 Komnsekca. Ux oe-
AmesIbHOCMb MOXKHO pa3zdenumb HA mpu
3mana: nepe@olii - N0020Mo8Kda K nosieabim
pabomam (3aKynka cemsaH u yoob6peHuli,
npuobpemeHue Hogoli u peMOHM cmapoti
mexHUKuU u m.o.), emopoli - Henocpeo-
cmeeHHO paboma no 8bipauju8aHuio ypo-
JKas, u mpemuti - peanusayus u coxpaHe-
Hue mo2o, Ymo yoasnocb 8vipacmume. Kak
8bl yyacmayeme 8 smux smanax?

— [aBanTe pasgenum cenbxo3npepnpu-
ATUA Ha [Ba cermeHTa. KpynHbIM cenbxos-
npeanpuATUAM Mbl MOMOraemM B OCHOBHOM
pecypcamn ana Toro, 4tobbl obecrneunTb
Ce30HHo-MoseBble paboTbl. B Bonpocax pe-
anM3auuyM 3TV KOMMAHUU [elCTBYIOT YKe
CaMOCTOATENbHO, MOTOMY UTO 6OMbLUNHCTBO
M3 HUX UMeeT CBOI0 BepPTMKasbHYI WUHTe-
rpaumio, YTo Ha3blBaeTCs, «OT MonA Jo Npu-
naBKa», 1 NPOAYyKLMIO, BblpalimBaeMyto Ha
CBOUX MOMAX, OHW CaMu e nepepabatbiBa-
10T 11 NPOJAIOT, B TOM UmMcie 1 B cBOUX dup-
MEHHbIX Mara3uHax.

YTo e KacaeTca mManblxX U CPefHUX cenb-
XO3MpeanpuATuiA, To y dbepmepos faneko He
BCerga ecTb BO3MOXKHOCTM CO3[aTb TaKylo
BEPTUKanbHYy UHTerpaumio. Yactb pepme-
pOB 3aHMMaEeTCA TONIbKO MPOU3BOACTBOM, a
BblpalLEeHHOe, CKaXkeM TaK, «Cblpb&» peanu-
3yeT B HenepepaboTaHHOM BUAe KPYMHbIM
cenbxo3npoussoanTenam. [pyraa u4actb
bepmepoB 3aHMMaeTCA B TOM Yncsie U nepe-
paboTtkoi. EcTb 1 pepmepbl, KOTopble camu
HMYero He BbIPALYMBAIOT, @ 3aHUMAIOTCA UC-
KnounTenbHO nepepaboTkon npomyKuuu,
KOTOPYIO M MOCTaBNAT Apyrue pepmepsbl.
MoaTomy Hala 3apaya 3gech, B LieHTpe pos-
HUYHOro 1 Manoro 6usHeca Poccenbxos-
6aHKa, — nomoraTb B OCHOBHOM MMEHHO Ma-
NbIM X03ANCTBaM. DTUM Mbl 1 3aHNMaeMcA.

Ceimuacy Hac ngét IV KkBapTan, 1, CKaxxem
TaK, «B NOMAX» aKTUBHOWN XO3ANCTBEHHOMN
[AEeATeNIbHOCTM YXKe HeT, HO AET aKTUBHasA
[eATeNIbHOCTb MO NAIaHUPOBAHUIO 1 MONY-
YyeHUnio ofobpeHNA KpeamToB Ha crepyio-
Wi ce3oH.Mostomy ansbaHkalVkBapTan -
OYeHb HaNPAXEHHbIN, 3arpy>KEHHbIN C TOY-
K1 3peHunst pabotbl. Mbl ceityac npruHMma-
eM pelleHus ans Toro, YTobbl obecneunTb
Cce30HHO-noneBble paboTbl 2023 roga. Mo-
CeBHafA B Halleil CTpaHe B 3aBUCUMOCTU
OT Pa3HbIX WNPOT HAYMHAETCA Y KOro-TO —
B peBpane-mapTe, a y KOro-to — B anpe-
ne-mae.

Tenepb 0 TOM, UTO KacaeTca peanvsaumm
bepmepckolt npoaykummn. Haw 6aHk co3pan
YHUKanbHY0 nnatdopmy, Kotopas HasblBa-
eTtcA «CBoé PogHoe». Mo dpakTy 310 becnnat-
HbIi MAPKeTMNNEeNc, Nosib30BaTbCA KOTOPbIM
MOXET Kakablii depmep. B 3Ton cucteme
bepmepam npefocTaBnseTca onpenenét-
HbIl KOHCTPYKTOP peLIeHUNn, OHW MOryT
oueHb BbICTPO HACTPOUTb B HEM CBOIO BUT-
PUHY Mpofda)x< 1 BbICTaBNATb Ha Hell CBOKO
npogykuuto. «<CBoé PogHoe» noakntoyaeT nx
cpa3y K 6onbluomy yncny rosnb3oBaTenen,
KOTOpbIe 1 Y3HAIOT Ha 3TO NoLagke o ToM,
yto bepmepbl NpeanaratoT NoKynaTensam.

[na Toro utobbl NpofBMraTb NPOAYKLMIO
depmepoB BHYTpM CTpaHbl, Poccenbxos-
6aHK MCMonb3yeT 1 TakoW HecTaHAAPTHbIN
dopmart, Kak «BkycHas naTHMUa». Ha Tep-
pUTOpPUM KPYMHbIX 3apniaTHbIX MPOEKTOB
PCXB coBmecTHO ¢ depmepamm ycTpamBatoT
«CeNbCKOXO3ANCTBEHHbIE ApMapKu». [lpn
3TOM HaLLW KIMEHTbl MOTYT Cpa3y e uepes
QR-Kopfbl 3ax0AnTb Ha cTpaHuLy depmepa B
«CBOEM PogHOM», BUAETb BECb €ro accopTu-
MEHT 1 B ByayLuem fenaTtb 3akasbl. BoT Takas
npen. Peann3oBbiBaTbCA OHA Hayana cHava-
na Ha Tepputopun MOCKBBI, a ceriyac 3TOT
NPOEeKT MacWTabnpoBasCs Ha BCIO CTPaHYy.

- B nocnednuli mecay 200a HEB03MOXKHO
He cnpocumb 06 e2o0 umozax. Yem 3ano-
MHusIca eam 200 2022-1i? Yem moxHoO 20p-
oumecs, a Ymo, moxem 6bImb, 3acmas-
J17em u HeMHOXXKO no2pycmums?

— Haw 6aHK paboTaeT npenmyLlecTBEHHO
C arpornpoMbIWIEHHbIM KoMmiekcom. [o-

Cy[RapcTBO B Havane 2022 rofga COXpaHWIo
ANA arpapues NbroTHble CTaBKM KpeauToBa-
HuA. B otTnnumne ot MHOrMX Apyrux oTpacnem
HapoOAHOro XO3ANCTBa, rAe npesnpuATUA
CTOSIKHYNINCb C PE3KMM MOBbILLEHNEM TaKoW
CTaBkn BBMAy noagvéma fo 20%, anAa cenb-
xo3npowussoauTenell GuHaHCMpPoOBaHME Kak
6b1710, TaK 1N OCTaNoCb MO NbrOTHOMN CTaBKe,
6narofaps yemy MM yaanocb 6narononyyHo
NpOBeCTU NoceBHble PaboTbl.

YxodAwmin rog — BO BCAKOM Ciy4yae, Ha
TeppuToprn MocKoBCKoOW obnactn — 3ano-
MHUTCA onpeaenéHHon KNMMaTnyeckom He-
CTabUNbHOCTbIO: Mai Oblfl OYEHb XONOAHbIM,
OTYero He yAanocb BOBpeMs NPOBECTU Mo-
CeBHYI0, @ B CeHTAOpe BCE 3anunio AoXAAMM,
MO3TOMY [ONIF0 He MOoJlyYanocb BbIBECTU B
nona TeXHUKY Ansa cbopa ypoxas, cobupanm
€ro no3xe Ha mecAL-nonTopa.

W Bcé-Takm cb6op ypoxas 3akoHueH. Pe-
3ynbTaTthl B MoOCKOBCKOW 06nactn — otnmy-
Hble, MPaKTUYeCKN peKophHble, 0CO6eHHO
no oBoLLaM, Mo Tak Ha3blBaeMoMmy «bopLue-
BOMY Habopy»: KapTodento, Kanycte, Mop-
KOBM, CBEKJIe. BCé 3To HY>KHO Tenepb coxpa-
HWTb 1 peann3oBartb.

3epHa MHOrO, ypoXau TOXe MOXHO Ha-
3BaTb PEKOPAHbIMMK, @ COOTBETCTBEHHO, U
LileHbl OTHOCUTENbHO MPOLUNIOro FoAa CHU-
3unncb. Poccenbxo3baHk momoraeT ceiyac
bepmepam B TOM, UTO6bI Y HUX BbIN pecypc
B BUAe KpeauTa Ana Toro, ytobbl 6ecnepe-
60MHO obecneumBaTtb cebe Ce30HHO-MO-
neBble paboTbl, He NpoaaBasa ypoxan no
HW3KOW PbIHOYHOW LieHe. YToObl OHM MoT-
NIV KaKoe-TO Bpema XAaTb U peann3oBaTb
€ro nose — no ueHe yxe 6osee ana HUX
npuemnemon.

- U nocnedHuli sonpoc: 4e20 bl 0XKUda-
eme om cnedyroujezo 200a? CoxpaHumcesA
Jlu Tb2OMHasA cmaeka 01: azpapues?

— Mbl yBepeHbl, UTO NIbFroTHOE GUHAHCK-
poBaHMe MPOJOMKUTCA 1 B Clegyolem
rogy. Hawun depmepbl paccuntbiBaloT Ha
3TO, @ Mbl MPUHUMAEM CerofHA pelleHuns
C YYE€TOM NPOAOSIKEHNA [eNCTBMA STON
rocyfapcTBeHHON mnporpammbl. B Teky-
WM MOMEHT Mbl OTMpPaBAsAeM peecTpbl C
NPUHATBIMA KPeAUTHbIMU pelleHnAMr B
OTHOLUEHUM HaLLNX CeNbX03TOBaponpoms-
BOAUTENE B MUHUCTEPCTBO CeNIbCKOro
X03A1CTBa, rAe npoucxoant mx opobpe-
Hue. Mbl 6ynem 3aHUMaTbCA 3To paboTon
BMNOoTb A0 30 gekabpsa 3Toro rofga u, Kak
TOJIbKO 3aKOHYaTCA AHBapCKMe Mpa3fHu-
KK, cpasy ke eé npogomxum. Ecnu cenb-
CKOe XO3ANCTBO WMeeT OnpefenéHHbIn
LUMKN — MocCeBHas, BblpallMBaHue, c6op
ypoxas, — To ¢uHaHcoBan [eATeNIbHOCTb
NPOUCXOANT NOCTOAHHO, MOTOMY UTO dep-
Mepam HYXHbl AeHbIM He TONIbKO Ha no-
CEBHYI0, HO 1 Ha nepepaboTKy BblpalleH-
HOW NpoAyKLMKN, N Ha 3aKYMNKYy TeXHUKU, 1
Ha MHoroe fipyroe. A 3HauuT, N NOAAEPXKKY
Co cTopoHbl Poccenbxo3zbaHka oHU 6yaoyT
nonyvaTb B TeUeHMe BCero rofa.




Viadimir

Kapranov —
ABOUT IMPORT
SUBSTITUTION IN
3 ROSSELKHOZBANK
AND THE
AGROINDUSTRIAL
COMPLEX

ladimir Kapranov,
Director of
Rosselkhozbank's Centre
for Retail and Small
Business, about the results
of the year, assistance to
agricultural producers, import
substitution and development
prospects.

- Mr. Kapranov, let’s start our
conversation with import substitution.
This process, respectively, has two sides:
one - what kind of import substitution
was needed directly by the bank, and the
other - how does Rosselkhozbank help its
customers, inter alia, in matters of import
substitution?

- The bank is implementing import
substitution plans as part of the Digital
Transformation Strategy approved in 2021.
As a state-owned company, we have very
strict requirements for import substitution.
By the end of 2024, we must switch to
100% domestic software. This year, we
aim to achieve a 76% share of spending on
domestic software. First and foremost, we are
eliminating sanctions risks by replacing the
systems used in servicing our clients. Since
this year the support of existing foreign
systems in the bank’s landscape is carried
out by the bank independently or with the
involvement of domestic integrators.

In response to the second question:
this year the company R-Style Softlab,
a Russian software developer, joined the
Rosselkhozbank group of companies.
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Already in 2023, R-Style Softlab will offer our
customers, the agrarians, new technological
solutions of domestic development, based on
the experience of the bank and knowledge
of the profile of our customers.

- How does Rosselkhozbank help its
customers in matters of import substitution?

- In the last seven years Russia has
achieved success in providing its own food
security. The vast majority of goods for the
end consumer are Russian-made. Thus,
compared to 2013, self-sufficiency in fish
and fish products increased from 76% to
150%, in cheese and cheese products - from
51% to 76%, in beef — from 49% to 84%.
Russia switched from importing a number
of categories to exporting them.

Today Russia fully provides the domestic
market with grain, meat, fish, sugar,
vegetable oil and other basic foodstufts. In
addition, the country has a high share of
domestic dairy products (84%), vegetables
and melons (87%).

Now the country faces the task of
achieving import substitution in poultry,
hatching eggs, pedigree material (especially
in cattle and pig breeding), seeds, vaccines,
antibacterial drugs for animals, feed
additives, components for greenhouses and
food engineering.

Rosselkhozbank, as the supporting bank
of the industry, promotes the development
of domestic genetics and breeding. Loan
portfolio of Rosselkhozbank, focused on the
development of reproducers, selection and
genetic centers, enterprises of the Russian
Agricultural Academy amounts to more than
9 billion rubles.

- So these companies continue to work,
but you still have to give up their services?
Because they are foreign?

- Yes, there is a plan of the Ministry of
Digital Development, Communications
and Mass Media of the Russian Federation
to switch to domestic developments, so, as
Russian software is certified, not only us but
virtually most major Russian companies
adopt it in their work.

The other aspect of this issue is related
to equipment: we use ATMs and other
technological devices, most of which are not
manufactured in the Russian Federation. We
do not import such equipment ourselves, we
buy it here in Russia under the 44th Federal
Law from vendor companies. It is the task
of such companies to provide the necessary
equipment for the Russian banking system.

- Let’s now talk of the fact that
Rosselkhozbank helps employees in the
agricultural sector. Their work can be
divided into three stages: the first is
preparing for field work: buying seeds and
fertilizers, buying new and repairing old
machinery, efc., the second is the work itself

on growing the crop, and the third is selling
and preserving what they have managed to
grow. Which of these stages they cannot do
without you?

- Let’s divide the agricultural enterprises
into two segments. We provide resources
to the larger farms in order to support
them in their seasonal fieldwork. When it
comes to sales, these companies operate
independently, because most of them have
their own vertical integration, as they say,
“from the field to the counter”, and the
products grown on their fields are processed
and sold themselves, including in their
company shops.

As for small and medium-sized
agricultural enterprises, farmers do not
always have the opportunities to make
such vertical integration. Some farmers are
engaged only in production and sell the raw
material they grow in unprocessed state to
large agricultural producers. Another part
of the farmers is also engaged in processing.
There are also farmers who do not grow
anything themselves, but are engaged
exclusively in processing products supplied
to them by other farmers. So our task here
at Rosselkhozbank Retail and Small Business
Centre is to help mostly small farms. That’s
what we do.

Now we are in Q4, and let’s say there is no
active economic operations “in the fields”
anymore, but there are active planning
exercises and getting approvals for loans for
the next season. So for the bank, Q4 is a very
intensive, busy quarter in terms of work. We
are making decisions now in order to ensure
the seasonal agricultural work in 2023. The
planting season in Russia, depending on the
latitude, begins in February-March for some
people and in April-May for others, to ensure
all this work, the bank works all year round,
but mostly, of course, it is the last and first
quarters of the year.

Now about the sales of farm products.
Our bank has created a unique marketplace
system called “Svoe Rodnoe” (The Very
Native). In fact, it is a free online shop that
is available to every farmer. In this system,
farmers are provided with a specific solution
constructor and can very quickly set up their
marketplace and display their products in it.
The system connects them immediately to
a large number of users, who find out what
the farmers offer to buyers on this platform.

In order to promote farmers’ products
throughout the country, Rosselkhozbank
also uses a tool such as Tasty Friday. On
the territory of large payroll projects
Rosselkhozbank together with farmers
organize “agricultural fairs”.

At the same time our clients can go
straight to the farmer’s website Svoe Rodnoe
to look at their entire range, and in the future
make orders. This is the idea. It was launched
in Moscow, and now the project has spread
all over the country.

- In the last month of the year, it is
impossible not to ask about the outcome
of the year. What have you remembered of
the year 2022? What made you proud, and
what made you sad?

- Our bank works mainly with the
agricultural sector. In the beginning of
2022 the state preserved for the agrarians
preferential lending rates unlike many other
sectors of the national economy where the
enterprises faced a sharp increase of the rate
due to the rise of the Central Bank rate to
20 per cent. And for agricultural producers
the financing remained at a reduced rate,
thanks to which they were able to safely carry
out the planting work.

The passing year, at least in the Moscow
region, will be remembered for its climatic
instability: May was very cold and therefore
the sowing campaign did not take place in
time; in September everything was flooded
with rain which was why it was impossible to
get the machinery to the fields for harvesting
and the harvest was therefore delayed by
a month or so.

And yet the harvest is done. The results
in the Moscow region are excellent, almost
a record, especially for vegetables, for the
so-called “borsch set”: potatoes, carrots,
beetroot. All this must now be preserved
and implemented.

There is a lot of grain, the harvest is also
a record, and, accordingly, the prices have
decreased compared to last year.

Rosselhozbank is now helping farmers to
have a resource in the form of credit so that
they can uninterruptedly provide seasonal
agricultural work, without selling their crops
at a low price on the market. So they can
wait for a while and sell it later at a more
favorable price.

- And the final question: what do you
expect from the coming year? Will this rate
of five percent remain? Will it help farmers
in the same way it helped them before?

- We are confident that preferential
financing will continue next year. The
farmers believe in it, and we make
decisions today, taking into account
the prolongation of this state program.
At the moment we submit the registers
with the adopted credit decisions for our
agricultural producers to the Ministry
of Agriculture, where they are approved.
We will be engaged in this work until
December 30 of this year, and as soon
as the January holidays are over, we will
immediately continue it. If agriculture
has a certain cycle: sowing, cultivation,
harvesting - financial activities take place
constantly, because farmers need money
not only for sowing, but also for processing
of products, and for the purchase of
equipment, and much more. This means
that they will also receive support from
Rosselkhozbank throughout the year.




24

«HALLUA SALAYHA —

OBECMEYNBATb HAOEXHOE
N KAHECTBEHHOE
SJTEKTPOCHABKEHWE»

— Hamanea MuxatinoeHa, 8 lMoomocko-
ebe «Opexoeo-3yeeckas SneKmpocemeo»
umMeem penymayuio Hoeamopd 6 njiaHe
8HeOpeHUs coepemMeHHbIX UHHhOPMAYUOH-
HbIX mexHosoauli. Pacckaxume, noyemy?

— Mbl HaKOMWAM JOCTAaTOYHO 6OraThii OMbIT
B TOM, YTO KacaeTcsA aBTOMaTU3auun npoms-
BoacTBa. CerogHs ucnonb3oBaHue wundpo-
BbIX TEXHOJIOMMIA HalLe HeOOMbLIOW KOoMMa-
HMeN HaxXOAWUTCA Ha YPOBHE, NMO3aBMAOBaTb
KOTOpPOMY MOryT ropasgo 6onee KpyrnHble
UrpoKM OTpaciv. A Hayannm Mbl C TOrO, YTO
BHeZpunu  ABTOMaTUuecKyl  MHpopma-
LIMOHHO-N3MePUTENIbHYIO  CUCTEMY  YYéTa
anekTpoaHeprun (AUNC KY2). B sTom 6bina
OCTpas HeobXOAMMOCTb, TaK Kak MeHANoCb
3aKOHOAATENbCTBO, W3MEHANNCb GUHAHCO-
Bble 00A3aTeNbCTBa, U €CNN CeTeBasi KOMMa-
HMA He ucnonb3oBana ANNC KY3, 1o en
NPUXOAMNOCH NAATUTb OFPOMHbIe AeHbr 3a
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noTepu 3MIEKTPOIHEPrK, OHA He BbhKMBana
Ha pblHKe. OcobeHHas Halla ropaoCcTb B TOM,
UTO CTaBWJIV 3TY CUCTEMY Mbl CBOVIMI CASTIAMMU.

B okTsi6pe 2017 roga B pamkax nepsBou
Poccuiickom sHepreTnyeckon Hegenn (POH-
2017), BeMOHCTpUpyioLen nepcrneKkTmBbI
POCCUNCKOrO  TOMMBHO-IHEPreTNYECKoro
KOMIieKca Ha MexxayHapoaHoMm dopyme no
3HeproapPeKTVBHOCTN U Pa3BUTUIO SHEpP-
retnkn, OO0 «OpexoBo-3yeBcKasa dDneKkTpo-
CeTb» MPEACTaBANO ceTeBble NPeAnPUATUA
MockoBckoi obnacTtu Ha IV Bcepoccuinckom
KOHKYpCe peann3oBaHHbIX MPOEeKTOB B 06-
nacTn dHeprocbepekeHnsa 1 MOBbILEHNA
sHeproaddekTBHocT ENES 2017 ropga.
B pe3ynbraTe OTKPbLITOrO MHTEPHET-FO10CO-
BaHWA Haw NpoekT «ABTomaTm3auma yuyérta
SHEPropecypcoB — OCHOBA 3Heprodddek-
TUBHOCTW» 3aHAN MEepBOe MeCTO B HOMMU-
Haumm «Jlyylwmii NPoeKT MO BHEeAPEeHUo

r naBHaHd Lenb, KOTOPYIO CTaBUT Nepef
co6oi komnaHua, — 6ecnepe6oiiHoe
CHabKeHune INeKTPpUYeCKoi IHeprueii
npeanpUATHIA U XuTenei ropoaa
OpexoBo-3yeBo. ( 310/ 3apaueii
KoMaHpa npodeccMoHanoB cnpaBnsaeTca
Ha OT/IMYHO, YTO NOATBEPKAALTCA

@& MHOTo4NCNEeHHbIMM Harpaamm 1
BbICOKUMU peiiTuHramu. B yactHocTu, B
peittunre Muxucrepcra 6naroycrpoicrasa
MockoBcKoi1 06nacTu, oLeHuBaloLeM
pa6oty 122 opraHusauyii, «INeKTPoCceTb» —
OfiHa M3 HEMHOFMX KOMNAHWIA, KOTopas
perynapHo nonyvaeTt OLeHKY «nATb
3Bé3gy. lpn 3T0M 32 He6GoNbLLON ceTeBON
KOoMnaHueil 3aKpenunacb penyTayus
MHHOBALMOHHOIO NPeANPUATHSA,
BHefpAloLero B paboty cambie
nepefoBble TEXHONOTUM.

Ha npegnpuatum cospau
BbICOKONPOdeCccoHaNbHbIN KONNEKTUB,
YUCIEHHOCTb KOTOPOFO COCTaBNAET
HeMHorum 6onee 100 yenosek.
CoTpyAHMKM FOTOBbI BbINOMHMUTb N1i06YI0
nocraBneHHylo 3afauy. Jliogn — Bot
0CHOBHaA LIeHHOCTb NpeanpuATHA. Bce
OHM KBaNNQULMPOBaHHbBIE, ONbITHDbIE 1
CBbICOKOI CTeNeHblo 0TBETCTBEHHOCTH
NOAXOAAT K cBoeii pabote.

0 Tom, Kak pa3BuBaetca «0pexoBo-
3yeBcKkadA IneKTpoceTb», 0 €€ ycnexax

U BOCTUMEHUAX B UHTEPBbIO Hallemy
M3J1aHuUI0 paccKkasasia reHepanbHbIi
Aupektop komnaHuu Hatanba [lecaroBa.

aBTOMAaTU3MPOBAHHOW CMCTEMbI YUYETa dNeK-
TPO3HEPrum 1 Opyrnux SHepropecypcos Ha
PO3HMYHOM PblHKE B MHOTOKBapPTUPHbIX 0-
Max», onepeams 6nvKanLLnX y4aCcTHUKOB MO
KONMuecTBY ronocos B 1,6 pa3a. Mbl o6owwnu
Jaxe KpynHble defepasibHble KOMMaHWW.

Ha 3ToM Mbl He ocTtaHoBMAUCH. CncTema
AUMNC KY3 - 370 6bIn NNLWb NepBbIi War Ha
nyTM asToMaTuM3auuu npomssoacTea. [a-
nee Obina BHegpeHa ABTOMATM3MPOBaHHasA
cMcTeMa TenemeTpuyeckoro cbopa u obpa-
6OTKM MapaMeTPOB KayecTBa 3/1eKTPO3Hep-
rum (AC-MK3).

CerogHA B ropoackom okpyre OpexoBo-
3yeBo okono 100 TpaHcPopMaTOPOB OCHa-
LWeHo 3Ton cuctemon. Peructpatop, KoTo-
pbii NpoBepsAeT KauecTBO NeKTPO3Hepru,
dukcrpyeT B nontopa pasa 6onblue napa-
MeTpoB, Yyem nonaraetca no MOCTy: B TOCTe
3a510XkeHo 42 napameTpa, a Mbl CHUMaem 61.



BakHelMwWmnin MOMeHT — paboTa ¢ nHbop-
Mauuen. bnarogapsa asTomaTtv3auuy npo-
LlecCoB K HaM CTeKaeTcA OrPOMHbIA Mac-
cuB uHbopmaumun. Xopolas cBA3b — 3TO
[JOCTaTOYHO [Joporoe ypnoBonbcTBre. Mol
odopmunm cebe YacToTy 1 UCMONb3yemM CO6-
CTBEHHbIV KaHan CBA3M LUMPOKOMOMNOCHOrO
ckopocTHoro goctyna WiMAX - 3To Kaue-
CTBEHHbIV KaHan CBA3M, U CErofHsA ropop
NMOKPbIT 3TON CETbIO.

[maBHas Halla ropAaoCTb — aBTOMATU3MPO-
BaHHble CUCTEMbI TeflemexaHuKkun. B pamkax
KoHUenuun «Llndposan ceTb yMHOro ropo-
fa» 000 «OpexoBo-3yeBcKasa JNeKTpoceTb
3aBepLUnIO PaboTbl MO UHTErpaumy Hop-
MaLMOHHBIX M KOMMYHUWKALNOHHbIX TEXHO-
Nornii B COBPEMEHHYI0 UndpoByto 3Hepro-
cuctemy ropopga. B eé coctas BxopaT:

« ABTOMaTUuecKas cuctema yuyéta dfek-
TpoaHeprun (AUNC KY3);

+ ABTOMaTU3MpPOBaHHasA c1CTeMa TefieMeT-
puryeckoro cbopa 1 06paboTKM NapameTpoB
KauyecTBa anekTpoaHeprum (AC-MK3);

« CncTemMa LWIMPOKOMONOCHOro 6ecnpo-
BoaHoro goctyna (WiMAX);

« ABTOMAaTV3MpOBaHHasA cucTemMa aucneT-
YepCKOoro yrnpaBneHnUa pacnpeaennTenbHbl-
MU MyHKTamu anekTposHeprun (ACOY-PI);

« ABTOMaTM3MpoBaHHasA UMHdOpMauu-
OHHO-M3MepuTeNlbHasA  CUCTEMA  KOHTPO-
na pexuma paboTbl TpaHcHOpPMaTOPHbIX
noactaHunn (AUUC-TI);

« ABTOMaTV3MpOBaHHasA CcrcTeMa ynpasne-
HMA yNMYHbIM OCBelleHnem ropoaa (ACYHO);

+ ABTOMaTU3MpOBaHHAA CUCTeMa Yrnpas-
NeHnn, MOHUTOPUHra U aHanmsa ¢GyHKLUmo-
HUPOBAHMA YCTPOWCTB penenHon 3amTbl 1
aBTomaTtukm (ACY-P3A).

CoBpemeHHble  UHGOPMALMOHHbIE 1”1
KOMMYHMKALVOHHbIE TEXHOSIOrMN  M03BO-
NAT NPOBOAUTb TMOCTOSAHHBIA  TeXHUYe-
CKUI KOHTPOJb 1 aHann3 pexmmoB paboTbl
obopynoBaHus. He 6biBaeT Takoro, 4YToObl
B paboTalolleln cucteme He Ciy4yanocb no-
BPEXIEHMNI: He BbIXOAWUT U3 CTPOA TONbKO
TO, YTo He paboTaeT. CoBpemMeHHble Lnd-
poBble TEXHONOMMWU [alT BO3MOXHOCTb
onepaTMBHO GUKCUPOBaTb U  YCTPaHATb
TeXHOMOrMyeckme HapylweHuss B paboTte
pacnpefenvTesibHON ceTu ropopa, a 3To
camoe rnaBHoe. [lucnetyep npeanpus-
TUA CBOEBPEMEHHO Y3HaéT 06 aBapuiHOM
OTK/IOYEHNM, HanpasnfeT onepaTuBHYIO
peMoHTHYyt0 6puragy Ons ycTpaHeHus Tex-
Honornyeckoro HapylweHus. bnarogaps
aBTOMATM3VPOBAHHbIM CUCTEMaM YCTpaHe-
HMe aBapUNHOWM CUTyaLun 3aHVMaeT BCero
HeCKONbKO AeCATKOB MUHYT. Ha faHHbIN mMo-
MEHT 0Koso 95% ceTeln 6-10 KB 1 0,4 KB 060-
pyLOBaHO CUCTEMON TeneMeXaHUKM.

Ewé opHo wcnonb3oBaHMe aBTOMAaTU-
3UPOBAHHbIX CUCTEM — MNpepynpexaeHne
3aTonneHna obopyaoBaHua. OcobeHHOCTb
OpexoBo-3yeBO COCTOUT B TOM, YTO FOPOA
pacnonaraetca Ha 6onoTtuctom mecte. U
BECHOW, KOrga TaeT CHer, He WCKIIoYeHbl
nogtonneHua. Pag  TpaHcdopmaTopHbIX

NoAcTaHUMi 060pyaOBaH AaTuMKaMun Noab-
éma Bofbl. Kak TonbKo ypoBeHb BOfbl Hauu-
HaeT MoAHMMATbCA, AUCNeTYepy aBTOMATU-
YecKUn NPUXoAnUT CUrHaM, COOOLLAlOLWNIA, YTO
HaAo NPUHATb Mepbl.

-~ Ce200HA Uyenbili pAd 2ocydapcme
ycmaHoeusn o2paHuyeHUs HA nocmasku
KomMnjiekKmylowux u mamepuasios ons Ha-
weli npomblwneHHocmu. Yoaémcs cnpa-
sumobcsa ¢ s3moli 3adayeli?

— bBesycnoBHo. Xouy 0co60 OTMeETUTD,
YTO Halla NPUHUMNManbHas No3nuua — Bce
cucTembl U 060pynoBaHME, Ha KOTOPbIX Mbl
paboTaem, WCKMOUYMTENBHO POCCUMINCKOTO
NPOV3BOACTBA. JTO KacaeTcs U SNeMeHT-
HOW 6a3bl, U NPOrpaMmmMHOro obecnevyeHus,
nosToMmy, Korfa B oTHoleHun Poccun 6binmn
BBefleHbl 3KOHOMUYECKMe CaHKUUK, HaLll
BbI6GOP B MOJIb3y OTEYECTBEHHOIO MPOV3BO-
anTena obecneynn Ham 6onee KOMPOPTHblE
YCIOBUA, YeM KOMMaHWAM, KOTOpble Nprob-
petanu cuctembl B EBpone wnu CLUA. Mol
COTPYAHMYAEM C MPeanpuATUAMA U3 MHO-
rMX POCCUIACKNX ropofdoB. Hanpumep, npu-

60pbl yuéta ans AUUC KY3 npoussopatca
B ropoge KenesHofopoxHoMm MocKoBCKOM
o6nacTy, Npubopbl ANa KOHTPONA KauyecTBa
3neKTpo3Heprun — B MockBe, cuctema Tene-
MeXaHVK/ pa3paboTaHa B HoBopoccuiicke,
CUCTEMOI LUIMPOKOMONOCHOro 6ecnpoBoa-
Horo poctyna WiMAX Hac obecneuun poc-
CUNCKMI pa3paboTtumk 13 EkateprHbypra.

[omnMmo TOro, YTo 3TO rapaHTUpPyeT YCTON-
YMBOCTb [N1A Halle KOMMaHUN B 3MOXY KO-
HOMMWYECKNX KPU3NCOB, €€ He3aBUCMMOCTb
OT reononnTUYECKOr NOBECTKM, 3TO elé 1
BbIr0Za A1 SKOHOMMKM permoHa 1 Poccun B
Liefiom, TaK Kak AeHbr1 ocTaloTcs B Gromxe-
Te. K ToMy e Henb3a copacbiBaTb CO CYUETOB
N BOMpPOCbl Knbepbe3onacHOCTH, KOTopble
CerofjHs oYeHb aKTyasbHbl.

- Ha 4yém cocpedomoyeHsl ycunus
KomnaHuu 8 6yoywem?

- be3ycnoBHo, panbHenwee pa3suTne
B CcPepe umdpoBM3aLUM — ITO Mepexon
K co3gaHuo UHOGOPMALUMOHHON Mopenu
npeanpuatna (CIM - Common Information
Model) gns peweHna 3agay MHPopmaum-
OHHOro obecneyeHus onepaTVBHO-TEXHO-
JIOMMYECKOro ynpaBsfieHVs U KOHTPONsA Npo-
LleccoB, TPaHCMOPTMPOBKHY, pacnpeaeneHuns
1 notpebneHna snekTposHeprum. OfHako
3TO OYeHb [OPOroCTOAWMUA N He OAHO-
MOMEHTHbI MpoLecc, MOTOMY 3TO Hawu
cTpaTernyeckre nnaHbl Ha MepcrneKkTuBy.
CerofHsA Mbl COCpefjoTOYEHbl Ha TOM, YTOObI
noadepXrBaTb HalKn cucTeMbl B pabouem
cocToAHMK, obecneunmBaTb HaAEXKHOCTb W
KauecTBO 3NeKTPOCHAbXeHUA Xutenen u
npeanpuATA Hawero ropoga.

Appec: 142602,
MockoBcKkasa o6nacTb,
r. OpexoBo-3yeBo,
yn. Ky3Heukas, g. 11.
Ten. (paKc): 8 (496) 422-04-40;
e-mail: oz-elektro@bk.ru;
canT: oz-electro.ru/
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Déhicl3

he main goal that the company

puts before it is uninterrupted
supply of electric power to the
enterprises and citizens of Orekhovo-
Zuyevo. The team of professionals
deals with this task “perfectly”, which
is confirmed by its numerous awards
and high ratings. In particular,
in the rating of the Ministry of
Public Works of the Moscow region,
which evaluates the work of 122
organizations, “Power Grid” - one
of the few companies that regularly
receives an assessment of “five
stars”. The small grid company
has a reputation as an innovative
enterprise that implements the most
advanced technologies in its work.
The company has a highly
professional team of just over 100
people. The employees are ready to
complete any task. People are the
main value of the company. They are
all qualified, experienced and highly
responsible in their work.
Natalya Desyatova, general director
of Orekhovo-Zuyevo Power Grid,
told in an interview to our edition
about how Orekhovo-Zuevskaya
Power Grid is developing, its
successes and achievements.
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Natalya Desyatova:
"OUR GOALISTO PROVIDE RELIABLE
AND QUALIFIED POWER SUPPLY"

Orekhovo-Zuyevo Power Grid is a company
with a rich history, which has been serving people

for more than 8o years

- Natalya, Orekhovo-Zuyevo Power
Grid has a reputation as an innovator in
terms of implementing modern information
technology. Could you tell us why?

- We have accumulated quite a lot of
experience when it comes to production
automation. Today, our small company’s
use of digital technology is at a level that
would be the envy of much bigger industry
players. And we began by implementing
an Automated informative electric power
accounting system (AIEPAS). It was an
urgent necessity, because the legislation
was changing, the financial obligations were
changing, and if the network company did
not use AIEPAS, it had to pay a lot of money
for the power losses, and it did not survive
in the market. We are especially proud of
the fact that we used our own resources to
install this system.

In October 2017, as part of the first
“Russian Energy Week” REW-2017,
demonstrating the prospects of the Russian
fuel and energy complex at the international
forum on energy efficiency and energy
development, Orekhovo-Zuyevo Power

Grid LLC represented grid companies of
the Moscow region in the IV All-Russian
competition of implemented projects in
the field of energy conservation and energy
efficiency ENES-2017. As a result of open
online voting, our project “Automation of
Energy Metering - the Basis for Energy
Efficiency” took first place in the category
“The Best Project for Implementing an
Automated Metering System for Electricity
and Other Energy Resources in the Retail
Market in Apartment Buildings”, outpacing
the nearest participants by 1.6 times the
number of votes. We surpassed even major
federal companies.

We did not stop there. The AIEPAS
system was only the first step on the
road to production automation. Then an
Automated system for telemetry collection
and processing of power quality parameters
was introduced.

Today about 100 transformers in the
Orekhovo-Zuyevo urban district are
equipped with this system. The recorder,
which “checks” the quality of electricity,
records 1.5 times more parameters than it



is supposed to according to GOST: GOST
has 42 parameters, but we take 61.

The most important thing is working with
information. Thanks to process automation,
a huge amount of information flows to us.
Good communication is quite expensive.
We have a frequency and use our own Wi-
MAX high-speed broadband channel, which
is a high-quality communication channel,
and the city is covered by this network today.

Our main pride is our automated
telemechanics systems. As part of the Smart
City Digital Network concept, Orekhovo-
Zuyevo Electric Grid LLC completed work
to integrate information and communication
technologies into the city’s modern digital
power system. It includes:

- Automated informative electric power
accounting system (AIEPAS);

- Automated system for telemetric
collection and processing of power quality
parameters;

- Broadband wireless access system (Wi-
MAX);

- Automated system for the dispatcher
control of electric power distribution points;

- Automated information and
measurement system for monitoring the
operation mode of transformer substations;

- the Automated control system of street
lighting of the city;

- the Automated system of control,
monitoring and analysis of functioning of
the relay protection and automatics devices.

Modern information and communication
technologies make it possible to perform
constant technical control and analysis of
equipment operation modes. There is no
such a thing as no failures in the operating
system - only what does not work does
not fail. Modern digital technologies
make it possible to promptly fix and
eliminate technological violations in the
city’s distribution network — and this is the
most important thing. The dispatcher of
the enterprise learns about the emergency
shutdown in time. It sends an operative
repair team to eliminate the technological
disruption. Thanks to automated systems, it

takes only a few dozen minutes to eliminate
the emergency situation. Currently, about
95 percent of 6-10 kV and 0.4 kV networks
are equipped with remote control systems.

Another use of automated systems is
prevention of equipment flooding. The
peculiarity of Orekhovo-Zuyevo is that the
city is located in a swampy place. And in
the spring, when snow melts, flooding is
not excluded. A number of transformer
substations are equipped with water rise
sensors. As soon as the water level starts to
rise, the dispatcher automatically receives
a signal to take action.

- Today, a number of countries have
imposed restrictions on the supply of
components and materials for our industry.
Do you manage to cope with this task?

- Absolutely. I want to emphasize that
our principled position is that all the systems
and equipment on which we operate are
exclusively Russian-made systems. This
applies to both the element base and the
software, so when economic sanctions
were imposed on Russia, our choice in
favor of domestic manufacturers provided

us with more comfortable conditions than
companies that purchased systems in Europe
or the United States. We cooperate with
companies from many Russian cities. For
example, metering devices for the AIEPAS
are produced in Zheleznodorozhny, Moscow
Region, power quality control devices - in
Moscow, telemechanics system was developed
in Novorossiysk, broadband wireless access
Wi-MAX system was provided to us by
a Russian developer from Ekaterinburg.

Apart from the fact that it guarantees
stability for our company in the times of
economic crises, its independence from
the geopolitical agenda, it is also good for
the economics of the region and Russia as
a whole, since the money stays in the budget.
Besides, we should not ignore cyber security
issues, which are very urgent today.

- What are the company’s efforts focused
on in the future?

- Undoubtedly, further development in
the field of digitalization is the transition to
the creation of the Common Information
Model (CIM) for solving the problems of
information support of operational and
technological management and control
of processes, transportation, distribution
and consumption of electricity. However,
this is a very expensive and not a one-step
process, so these are our strategic plans for
the future. Today we are focused on keeping
our systems up and running, ensuring the
reliability and quality of power supply for
residents and businesses in our city.

Address: 142602, Moscow
region, Orekhovo-Zuyevo,
Kuznetskaya street, 11.
Tel (fax): 8 (496) 422-04-40;
e-mail: oz-elektro@bk.ru;
website: oz-electro.ru/
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c Tex nop Kak lérp MepBbiit <npopy6un okHo B EBpony», HeB03MOXHO 6e30TBETCTBEHHO
OTHOCUTBCA K TOMY, UTO NPefCTaBNAIOT c060ii 0KHa poccuiickux gomoB. C oaHOI
CTOPOHDI, BHELUHEI!, OHU JOMKHbI BbIMMAAETb KPacuBo U NpUBAEKaTeNbHO, YToObI
BO3HMKaO XenaHue 3aiiTH B rocTH, N006LaTLCA U NOAPYKUTHCA CX03A€BaMU, a MOXKET
6bITb, ¥ 3aBeCTH C HUMMU Kakoe-To o6wee aeno. Ho xotenock 6bi, 4To6bI 1 € Apyroi
CTOPOHbI, BHYTPEHHeii, B HaLLMX ;OMAX GbIIO CBETIIO, TENNO, KPACcBO 1 YIOTHO; a e
BAPYT roCTY M NApTHEPBI K HaM N0 KaKUM-Nn60 NpuyMHam nepecranu e3guTb, To U 6e3 Hux

HaLLMM NI0AAM BCE PaBHO 6bl XKMNOCb XOPOLLIO.

Ecnu okHo BaLueil KOMHaTbI WK opuca paayeT Bac He TONbKO OTKPbIBAIOLMMCA Yepe3
Hero BUAOM, BNIOJIHE BEPOATHO, YTO K €70 U3rOTOBAEHUIO NPUA0IKIMAA CBOU CUlbI, ONBIT U
3HaHuA Komnauua «Kcllpod», 0 KOTOPOIA Mbl ceiiyac Bam 1 pacckaxem...

«COENAN ONA CEBA -
CHAENAN ANA OPYTAX»

KomnaHua «3kclpod» 6bina co3paHa B
mapTe 2001 roga B TiomeHUn Ha 6a3e Kpyn-
Helwero B 3anagHoii CuMOUpU OKOHHOrO
npeanpuatna  «fnactkoHcTpyKkumay». OT-
NpaBHOW TOYKOW NOCAYXWNa naea Hanagntb
cobcTBeHHYO 3KCTpy3uo [BX-npoduneri,
YTOObI MOCTENEHHO OTKA3aTbCA OT BHELUHWX
MOCTaBLIMKOB. YKe B MIOHe TOro e roga
B uUexe «[nacTKoHCTpyKumn» 3apaboTana
nepsas B CnbUpy 3KCTPY3VOHHAsA JIUHWA.
HasBaHue EXPROF, cTaBwee TOoproor map-
KOW TIOMEHCKMX npodunen, nponsowno ot
HemeLKoro extrusionsprofil — «3KcTpy3noH-
HbI NPOGUITb».

YcnewHo npownga npoBepKy «CaMoln He-
3aBUCYMOIN 3KCMEPTU30M» — CUOMPCKMM
MOpO3amMy MepPBON 3MMbl, — MPOAYKUMSA
EXPROF cTana Bbi3blBaTb pacTyLnin UHTEpeC
CO CTOPOHbI APYr1X NPOU3BOAUTENEN OKOH.
K 2003 ropy npegnpuATie yagBOUIO MOLLHO-
CTV U BbILO Ha LWWMPOKNIA OKOHHDBIN PbIHOK,
HauyaB CTPeMUTENbHbIN NyTb K IMAEPCTBY B
oTpacu.

CerogHs komnaHua «Ikclpod» BXoguT B
Ton-5 KpynHenmwwmnx B Poccun npowussogu-
Tenen MNBX-npodunei ana oKoH, ABepen 1
OPYrux CBETOMpPO3payHbiX  KOHCTPYKLUIA.
Kaxpoe BocbMOe NnacTmkoBoe OKHO B CTpa-
He genaetca 3 npoduneit mapku EXPROF.
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«Mbl PYTX TAKMX OKOH HE 3HAEM,

YTOB AObIWATOCH JOMA TAK JTIETKO»

- Mbl ABnsiemMca pa3paboTurkamuy MOJSHO-
ro cnektpa npoéwunen, HeobXoaUMbIX AnA
M3roTOBNEeHMA  JoObIX  CBETOMPO3pPayHbIX
KOHCTPYKLMI, — paccKa3biBaeT reHepasibHblii
avpekTop KommaHum «Ikclpod» Anekcei
KawTaHoB. — B npown3BoactBe Mcnonb3yeTca
BbICOKOKaueCTBeHHas peLenTypa, No3Bossio-
LL|aA SKCMyaT!POBaTb OKHA BO BCEX KNMMATW-
YeCKMX LWMPOoTax Halleln cTpaHbl. Ho He Tonb-
KO 3TO JenaeT Haly Npodunn yHUKanbHbIMM.
Cpenv BHepEHHbIX Ha HaLLeM NPOV3BOACTBE
TEXHNYECKMX HOBLLECTB eCTb U 3arnaTeHTOBaH-
HOE «HOY-Xay» — BHYTpUNpodmibHas cructema
npuToYyHon BeHTMNALUMK. C e€ NOMOLLbIO OKHA
CTaHOBATCA «AbILLALLMIMUY, TO €CTb HE TONbKO
3aLUMLLIAIOT MOMELLEHNA OT XON0oAa 1 BHELLHE-
ro LUyMa, HO 1 OCYLLeCTBAAIOT BO3OYXOOOMEH.
Be3 KaKumx-Tmbo CKBO3HAKOB 1 MOTEPU BHY-
TpeHHero Tenna. EWé ogHO KayecTBO Hallen
NponyKUMIN OYeHb HPABUTCA NOTpebuTenam —
eé benusHa.

CeropiHaA 35 3KCTPY3MOHHbIX TIMHWUIA BbIMyC-
KatoT fo 50 TbiC. TOHH Npodunen B rog. 3Tm
00BbEMBI peanusyloTc Yepe3 pervoHanb-
Hble 1 Aunepckne cknagbl B 6onee yem 60
KpynHenwmx ropogax Poccun, KasaxctaHa,
Bbenapycu n Kuprusnn. Okna EXPROF moxHO
BCTPEeTUTb Takxke B Mongose, MoHronuu, Ta-
IPKUKNCTaHe 1 Y36eKucTaHe.

- JInHelKa Hawen NpoayKumm nossonsaet
MOMHOCTbIO 3aKPbITb MOTPE6HOCTU Npoun3-
BOAWTENEN OKOH, — MPOLOSIXKaeT paccKas
Anekcen KawTaHoB. — Mbl Bbinyckaem u
OKOHHbIEe, N iBEpPHble cucTembl. bankoHHoe
1 naHopamHoe dacagHoe ocTeKneHre — BCé
3TO MOXHO AenaTtb 13 Hawux npodunen. Mol
cnegMm 3a NoTpebHOCTAMM 3aKa3unKoB 1
npun HeobxoaAMMOCTK fobaBNAeM HOBble HO-
MEHK/aTypHble NMO3uULKMK, HO B LieSIOM CYmMTa-
eM, UTO yXe Mnpaktuyeckn cbopmmpoBanu
MOJIHbIV aCCOPTUMEHT PEeLIeHN ans NtobbIx
CBETONPO3PayYHbIX KOHCTPYKLMIA.

«TPW PA3A MPOBEPb, OJVIH PA3
MPOOAN»

3aBop «IKcllpod» — MaclTabHbIN Npouns-
BOACTBEHHO-CKMAACKON KOMIMJEKC, BKIO-
valowuin B ceba nATb NPOV3BOACTBEHHbIX
KOPMyCoB, Lexa namuvHauun npodunen un
NPOV3BOACTBA LWTYYHbIX KOMIMIEKTYIOLMX,
cKnag cblpbs U apAuTVBOB, MIOLWAAKY AN
CKNagmpoBaHua 1 oTrpy3ku npodunen, ase
KeNe3HOAOPOXHble BETKM C Pasrpy304Hbl-
MW annapenfMu, a TaKXe MpueraoLlyio
TEPPUTOPUIO A/ HOBOFO CTPOMUTENbCTBA
obuen nnowaabto 5 ra.

- B 2020 ropy, BO BpemAa naHgemuu, mbl
3aKOHUMNIN  peanu3aumio  O4YeHb  KpyrHOo-
MacLWTabHOro MHBECTULMOHHOTO MPOEKTa, —
pacckasbiBaeT npefcefatesib  CoBeTa  Au-



peKkTopoB KommnaHum «Ikclpod» Bacunuin
BoukapeB. - Mbl 3anycTmnu nATbIA NPOW3-
BOACTBEHHbIV KOPMYC, NPaKTUYeCKN aBTOHOM-
HbIl. MowWHOCTb 3aBofa Oblna yBennMyeHa Ha
yeTBepTb. A cerogHsa pabotaem Haj paclu-
peHnem caMoro nepBoro Hallero Lexa, ¢ Ko-
TOPOro HauvHanacb uctopus 3asopa. Obuue-
CTpouTeNibHaA YacTb PaboT yxe 3aKoHYeHa,
NPUCTPOEHO 3 TbIC. KBaAPATHbIX METPOB.

K HagéxHocTn cBoeli npogykuum B
KoMMaHnn «3Kclpod» OTHOCATCA CO BCew
OTBETCTBEHHOCTbIO 1 W3HaYyanbHO CTaBAT
AKLIeHT Ha KayecTBe 1 BblCOKUX TEXHONOM-
AX. Bce maTepumanbl, npriMeHaeMble B Mpoun3-
BOACTBEHHOM npoLecce, TONbKO OT MUPO-
BbIX JINGEPOB XMMUYECKUX N MONUMEPHbIX
TEXHOJIOTUN.

- Mbl nprvMeHAeM MHOroOCTyneH4YaTbli
KOHTPOJIb KayecTBa NPOAyKLUKN, — FOBOPUT

anpekTop 3aBofa «Ikclpod» Cepreit BuHu-
YeHKO. — [lepBNYHbIN BHELUHWI BM3YyaslbHbIN
KOHTPOJ/Ib OCYLLECTBNSAET HEeMnocpenCcTBeH-
HO pabounii nepcoHasn, OH e oLeHMBaeT
«reOMeTPUI0» COrMacHO HOPMATUBHOW [OKY-
MEHTaLUN, YepTeXkn KOTOPOMN XPaHATCA Ha
pabourxmectax.Bropas ctyneHb KoHTpona -
npeporatnea OTK. M HakoHel, TpeTbs ero
CTYMeHb 3aK/0YaeTcs B TOM, UTO HECKOJIbKO
pa3 B cMeHy 06pa3Lpbl NMpPoAyKUMM MOCTY-
natT B nlabopaTtopuio, rae NPoBOAATCA Tak
Ha3blBaeMbIl «pa3pyLlaloWmin» KOHTPONb,
KOHTPOJIb Ha CBETOCTOMKOCTb 1 T. A. [nioc

[OMOJIHUTENbHO pa3 B TpU roga NpoxoauT
cepTudukauma Ha cootsetctaue NOCTy.
BaXHO Take OTMeTUTb, UTO BCA MPOAYK-
LuA, BbiNyCKaemas 3aBOAOM, COOTBETCTBYET
€[VHbIM CaHUTAPHO-TUTNEHNYECKNM Tpebo-
BaHUAM Poccuiickonn Qepepaunm n cTpaH
TamoKeHHOro coto3a. JTO NoaTBepXAatoT
pe3ynbTathl  NlabOPATOPHLIX — MCCNefoBa-
Hun. Mpodunn «kclpod» pekomeHaoBa-
Hbl PocnoTpebHag3opom K NpUMeHeHno B
CBETOMPO3PayYHbIX KOHCTPYKLMAX XKUIbIX
[JOMOB, AETCKUX AOMOB, LWKOM, 60nbHUL 1
APYrX 34aHNIA aHaNIOrMYHOTO Ha3HaYeH .

«KAJIPbl PELLAIOT BCE»
«IKclMpod» -  BbICOKOTEXHONMOTMUYHOE

npeanpuaTMe C OFPOMHbIM WMHHOBALMOH-
HbIM MOTEHLMANIOM, HOCUTENEM KOTOPOro
ABNATCA 3HaHWA W OMbIT ero COTPYAHWU-

KoB. Kak oTMeuvaloT B KOMMaHWK, JOCTUraTb
TeKyLMX YCMeXoB M CTPEMUTbCA K HOBbIM
BbICOTaM CMocobeH TOMbKO APYXKHbIA 1
CNNOYEHHDBIN KONNEeKTMB — KoMaHaa npodec-
CUOHanoB cBoero Aena. lMosTomy K Kagpam B
KOMMaHnn1 0coboe OTHOLLEHNE:

- W cneumnanncros, n pabouero nepco-
Hasa, KOTOPbI 3HaeT, Kak SKCTPYANPOBaTb
npodusbHble CUCTEMbI, B Hallell CTpaHe, K
coXaneHnuto, mano, — roeoput Ceprei BuHu-
yeHKo. — OCHOBHble CneumnanuncTbl, KOCTAK
Hallero Mpou3BOACTBa, paboTaloT 34echb
yXe OT flecATV Ao ABajuaTh net. 3To 1 rnas-

HbI TEXHOJION, 1 TNaBHbIN UHXXeHep, U Bce
OCHOBHble MacTepa... Bcé npoxogut uepes
ux pyku. Jliogm, KoTopble NPUXOAAT K Ham
Ha npeanpuaTve, y HUX obyyatoTca, nepe-
HMMAIT UX OMbIT M 3HaHWSA, KakK MCMNOKOH
BEKY MoAMacTepba YUYWIUCb Yy MacTepos,
KaK poauTenu nepepaBajin cemelHble ce-
KpeTbl aeTaAM. CBOIO NPOAYKLMIO — XOPOLUYHO,
KauyeCTBEHHYI0 — Mbl, MOXHO CKa3aTb, TOXe
BbINycKaem «bosnbluon ceMbéinr». M aT1a «ce-
MENCTBEHHOCTb», 3Ta MPEEMCTBEHHOCTb Hac
TONbKO papyer.

C oGonbwori 6GnarogapHOCTblO  pyKo-
BOJCTBO KOMMaHWM OTHOCUTCA U K MpaBu-
TenbcTBy TIOMEHCKOW obnactu, KoTopoe He
pa3 NoACTaBAANO Meyuo B TPYAHYIO MUHYTY,
rnomorasno 3aBofy NoAHNMaTbCA Ha odepea-
HYI0 CTYMEHbKY BBEpPX.

- B TeueHue nocnegHux 12 net Bce Hawu
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3HauUMMble VHBECTULMOHHbIE MPOEKTbl OCy-
LLeCTBAACD NPV NOALePXKKe, B TOM uncie
1N GMHAHCOBOW, CO CTOPOHbI MECTHbIX BIa-
cTen, — noguépkmeaeT Bacunuin boukapes. —
B nepByto ouepeab xouy OTMETUTb MPOrpam-
My, 6narofaps KOTOpPOW HaM BO3MeCTWU
nepsbi NNaTéx no nusnHry. flo 50%! 3o,
cornacuTech, cepbésHble AeHbrit. bbinny Hac
W Opyrve COBMeCTHble C BRacTAMU MHPpa-
CTPYKTYpPHbIe NPOEKTbl: HanpumMep, BoceMb
NIeT Ha3aj Mbl NOCTPOWNN pacrnpenenuTenb-
Hyto nogctaHumio (Pl), 3aBenn gBa HOBbIX
BbICOKOBOJIbTHbIX Kabesnif, a CBA3aHHble C
3TUM pacxofbl ObIN NPaKTUYeCcKy MOHO-
CTblO BO3MellleHbl 13 OopkeTa TioMEHCKOW
o6nactu, 3a YTO Mbl OYeHb MPU3HATENbHbI
PYKOBOACTBY pervioHa.

OcTaHaBnuBaTbca Ha  JOCTUTHYTOM
KOMNaHuA He nnaHupyet. [Ja 1 MOXHO Nin
nHauve B 21 roa?!

- Kakum s Bumxy Oyayuiee komnaHum? —
OoTBeYaeT Ha BOMpPOC npefcenaTtenb coBeTa
onpekTopoB Bacunuin boukapes. — Kakne
3afaun Mbl nepen cobon ctaBum? DTo nna-
HOBOe yBenuMuyeHne Npofa, MiaHoBas oOT-
TOUKa BCeX NPOV3BOLACTBEHHbIX NMPOLECCOB,
paboTa Hap KauyecTBOM, Haj onTMMM3aLueit,
Haj SKOHOMMKOW. Hy 1 KOHeUYHO Xe, npeem-
CTBeHHOCTb. byayulee — 3a monogbiMu co-
TPYAHUKAMU, KOTOPbIX Y HAc LOCTAaTOYHO.
M Mbl B HUX Bepuml..




S ince Peter the Great “hacked
through the window to Europe”,

it is simply impossible to be careless
about what the windows of Russian
houses look like. On the one hand,

the windows should look nice and
attractive in order to make people want
to come in, talk to their neighbors,
make friends with them and, maybe,
have some business with them. But

we also want our homes to be bright,
warm, beautiful and cozy inside and,

if for some reason we no longer have
guests or partners, we would enjoy cozy
life even without them.

If the window in your room or office
makes you happy not only with the view
you can see through it, then it is very
likely of the ExProf company, that put
all its efforts, experience and knowledge
into its production, and about which we
now are going to tell you...

“IF YOU DO IT FOR YOURSELEF,
DO IT FOR OTHERS”

ExProf Company was established in
March 2001 in Tyumen on the basis of the
Plastkonstruktsiya window company which
is the largest in Western Siberia. The starting
point was the idea to start own PVC profile
extrusion to gradually switch away from
external suppliers. As early as in June of the
same year the first extrusion line in Siberia
was started up in the Plastkonstruktsiya
workshop. The name EXPROF, which has
become a trademark of the Tyumen profiles,
comes from the German “Extrusionsprofil’,
meaning “extrusion profile”.

Having successfully passed the test of the
“most independent expertise”, the Siberian
winter frosts, EXPROF products have
become the subject of increasing interest
from other window producers. By 2003, the
company doubled its capacity and entered
a broader window market, and began its
rapid path to leadership in the industry.

Today ExProf is one of the top 5 largest
manufacturers of PVC profiles for windows,
doors and other translucent structures in

Russia. Every 8th plastic window in the
country is made of EXPROF profiles.

“WE DON’T KNOW ANY OTHER
WINDOWS THAT MAKE IT SO EASY
TO BREATHE AT HOME”

“We are developers of a full range of
profiles necessary for manufacturing any
kind of translucent structures,” says Alexey
Kashtanov, CEO of ExProf. “We use high
quality formulas that allows to install our
windows in all climatic latitudes of Russia.
But this is not the only thing that makes
our profiles unique. Among the technical
innovations implemented in our production
there is our patented know-how - the
intraprofile forced ventilation system. This
enables the windows to breathe, i.e. not
only to protect the rooms from the cold
and external noise, but also to provide air
exchange. Without any draughts and without
any loss of internal heat. Another quality
consumers like very much is the whiteness
of our products”

At present 35 extrusion lines produce
up to 50 thousand tons of profiles per year.




These volumes are sold through regional and
dealer warehouses in more than 60 major
cities of Russia, Kazakhstan, Belarus and
Kyrgyzstan. EXPROF windows can also be
found in Moldova, Mongolia, Tajikistan and
Uzbekistan.

“Our product line allows us to fully
cover the needs of window manufacturers,”
continues Alexey Kashtanov. “We produce
both window systems and door systems.
Balcony glazing and panoramic facade glazing
can also be made of our profiles. We follow the
needs of our customers and add new products
when necessary, but in general we believe that
we have almost a full range of solutions for all
types of translucent structures.”

“THREE TIMES CHECK;
ONE TIME SELI”

The ExProf plant is a large-scale
production and warehouse complex
comprising 5 production buildings, profile
lamination and component production halls,
raw materials and additives warehouse, a site
for profiles storage and shipment, 2 railroad
tracks with unloading ramps as well as an
adjacent territory for new construction with
a total area of 5 hectares.

“In 2020, during the pandemic, we
completed a very large-scale investment
project,” says Vasily Bochkarev, Chairman of
the ExProf Board of Directors. “We launched
the fifth production building, which is
practically self-contained. The capacity of
the plant has been increased by a four-fold.
And today we are working on the expansion
of our first workshop, with which the history
of the plant began. The general construction
part of the work has already been completed,
3 thousand square meters have been added.

At ExProf, we take the reliability of our
products with the utmost responsibility and
from the very beginning we have put the
emphasis on quality and high technology.
All materials used in the production process
are provided by world leaders in chemical
and polymer technology”

“We use multi-stage quality control,” says
Sergey Vinichenko, Director of the ExProf
plant. “Primary external visual control is
carried out directly by the working staff, who
also evaluates the ‘geometry’ according to
the regulatory documentation, the drawings
of which are stored at the workplace. The
second stage of control is the prerogative
of the Quality Control Department. And,
finally, its third stage is that several times
a shift, product samples are sent to the
laboratory, where the so-called ‘destructive’
control is carried out — control for light
fastness, etc. In addition, every three years
they undergo certification for compliance
with GOST.

It is also important to note that all
products manufactured by the plant comply
with the unified sanitary and hygienic
requirements of the Russian Federation and

the Customs Union. This is confirmed by the
results of laboratory tests. ExProf profiles are
recommended by Rospotrebnadzor for use
in translucent constructions in residential
buildings, children’s homes, schools,
hospitals and other buildings of similar
purpose”

“PEOPLE DECIDE EVERYTHING”

ExProf is a high-tech company with
enormous innovative potential, which is
carried by the knowledge and experience
of its employees. As the company notes, only
a friendly and cohesive team - a team of
professionals - is able to achieve the current
successes and strive for new heights. That
is why the company has a special attitude
towards its personnel:

“Unfortunately, in our country there are
few specialists and operating personnel who
know how to extrude profile systems,” says
Sergey Vinichenko. “Main specialists, the
backbone of our production, have been
working here for ten to twenty years. They
are the chief technologist, chief engineer,
and all major craftsmen. Everything passes
through their hands. People who come to
the factory learn from them, adopt their
experience and knowledge as apprentices
learned from the masters from time
immemorial, as parents pass on the family
secrets to their children. We make good,
high-quality products as a ‘big family’ And

“Fou]
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this ‘family consistency, this continuity only
makes us happy”

The company management is very grateful
to the government of the Tyumen Region
which has supported the plant in difficult
times and helped it to climb to the next level.

“In the last 12 years, all of our significant
investment projects have been supported,
including financially, by the local authorities;”
stresses Vasily Bochkarev. “First of all,
I would like to mention the programme,
thanks to which we were reimbursed up to
50 percent for the first leasing payment!

You must agree that this is serious sum of
money. For example, eight years ago, we built
a power distribution substation, installed two
new high-voltage cables, and the associated
costs were almost entirely reimbursed from
the Tyumen Region budget, and we are very
grateful to the regional government for that.
The company does not plan to stop there.
After all, it is possible to stop in the 21st
century?

How do I see the future of the company?
What objectives do we set for ourselves?”
Vasily Bochkarev, Chairman of the Board
of Directors, answers the questions: “This
is a planned increase in sales, planned fine-
tuning of all production processes, work on
quality, on optimization, on economics. And,
of course, the succession. The future belongs
to young employees, and we have plenty of
them. We believe in them!”
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3A0 «[ToberHCKoe» — OHO U3 HEMHOTUX CENbCKOXO3ANCTBEHHDIX NPeANPUATIAN, PACNONOMIUBLLMXCA Ha TeppuTopuin (NaBCKOro ropoackoro okpyra. B 1o
BpeM# KaK Aipyriie Xo3AlicTBa NpeKpaLLiany CBOK AeATeNbHOCTb, HEKOTAA CYLLECTBOBABLLMIA 3eCb COBX03 «[TobeANHCKII» peopraHi30BaNnca B akLMOHepHOe
001LLeCTBO 1 MPOAOMKIN CBOE CyLLeCTBOBAHME Nop 6eccMeHHbIM pykoBoACTBOM Hukonasa MapTioluea, reHepanbHoro aupektopa 3A0 «lobeanHckoen.

3a 30 neT paboTbl NpeanpuUATIE YCNeLHO YBENNYNNO YPOXKARHOCTb, HA0M U MOCEBHbIE MOLLAAN, @ MOMIOKO M MACO, Npeaiaraemble
CenbX03Npou3BOANTENEM, U3BECTHbI BO BCeil KanuHuHrpaackoii obnactu. Mpoaykumio 3A0 «MobeanHckoe» MoxHo BCTpeTuTb 1 B Mockse nop

bpengamu «3anecckiii depmep» 1 AO «Monoko.

- Hukonatii Bacuneesu4, 3A0 «llo6e-
JuHCcKoe» umMeem OJIUHHYIO UCMOPUIO U
ycnewHo cyujecmayem 6o/blie Yemaepmu
8eka. CKkaxxume, ymo npedcmassnssem co6oli
npeonpusamue ce2o0HA?

- Tepputopus 3A0 «[NobeagnHckoe» co-
ctaBnsAeT 4114 rektapos. 3gecb pacnono-
KUIUCh NaLUHKW, CEHOKOChI, NacTouLa 1 cag.
MpeanpuATME HAXOAUTCA HA MePBOM MecTe
B KanuHmHrpapckom o651acTvi No YNCIEHHO-
CTW YaCTHbIX KOPOB. Tak»Ke Mbl 3aHMMaeMcs
NPOU3BOLCTBOM 3€PHa 11 KOMOUKOPMA, YacTb
13 KOTOPOro Mbl NPOAaém, a OCTaBLLYOCA
NMycKaem Ha COOCTBEHHbIE HYXKIbl U HYXAbl
paboTHMKOB. Hajon MosoKa OT Kaxkol Ko-
poBbl cocTaBnsieT bonee 6600 NUTPOB B rog,
a NPOU3BOACTBO 3epHa — 6onee 9 TbIC. TOHH.

- Ha meppumopuu 3A0 «[lo6eduHcKoe»
make pacnosnoxusca niemsasoo. Paccka-
XXume, nox<asnyticma, o HEM noopoGHee.

- MNnem3aBog npeaHasHayeH Ana passefe-
HUA YEPHO-NECTPO NOPOAbI KOPOB. Tak, Mbl
BbINOJIHAEM 3afa4y MO COXPAHEHMIO NOrosno-
BbA 1 pa3BefeHuto Tenat go 80% v npogaém
10% OT MaTOYHOrO MOrofI0BbA KOPOB KarK-
bl rog. / BCE e OCHOBHbIM HanpaBfieHem
OCTaéTCA NPON3BOACTBO MOJIOKaA.

- PaHee bl 2080pusiu, Ymo yacme Kom-
6ukopma yxooum Ha Hy*0bl cOmpyOHUKO8
3A0 «lMo6eduHckoe». Imo 6e3ycnoeHas
nooodepixka 014 pabomHuUKoe npeonpu-
Aamus. Kakue ewé mepol No00ep)XKu OHU
nonyyarom? MoxHo nu Hazeame 3A0 «[lo-
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6e0uHcKoe» coyuaabHO omeemcmeeHHbIM
npeonpuamuem?

— MouTw BCe HalIW COTPYAHUKY BeyT BHe-
pabouyio CeNibCKOX03ANCTBEHHYIO AesATesb-
HOCTb: Pa3BOAAT KPYMHbI POraTbil CKOT 1
nTuuy. Ina cenbcko MeCTHOCTU 3TO 06blYHanA
NCTOPUS, B TO BPeMs Kak XOAWTb B MarasuH
3a MOIOKOM, MACOM 11 OBOLLaMy — BeCbMa
CyLecTBEHHbIN MUHYC. fl pasgato 6ecnnaTHo
KaxZoMy pabOTHUKY CEHO Ha ABYX KOPOB U
B obLen cnoxkHocTh 500 Kr 3epHa Unm Kom-
6rKopMa — Ha Bblbop. Moé npepnpuaTne
NPUHOCUT NPKObINb, TaK Noyemy Obl He fa-
BaTb KOPM COTPYAHMKaM 6ecrniaTHO B 3HaK
6narofapHoOCTy 3a XopoLuyto paboty?

Mbl npogomkaem 6eCcnnaTHo caxaTb 1 0bpa-
6aTbiBaTb OropPoAbl COTPYAHMKAM M MEHCUMOHe-
pam. BnagenbLam Xo3aNCTB OCTAaETCA TONbKO
NprBEe3TY CEMEHa, a 3aTemM cobpaTb ypoxail.

[Momummo 3Toro, Mbl opraHusyem BHepabo-
UM [OCYT HaLLMX PaOOTHMKOB 1 UX JeTei:
yyacTBYeM B OKPYXHbIX MEPONPUATUAX, CO-
PEBHOBaHMAX N [PYrON KONNEKTUBHOM A0-
CyroBo fieATenbHOCTU. JleTom 3TOoro roga
3A0 «[MobegnHckoe» 6bITO HarpaXxaeHo
6narofapHOCTbIO KaK «npeanpusaTme C Bbl-
COKOW coLuanbHOM OTBETCTBEHHOCTbLIO.

- Kak eam yoanoce He mosbKo coxpa-
HuUmo HekKo20a delicmeoeaswuli cO8X03,
HO U NPpUYMHO>KUMb e20 pe3ysibmamel 3a
MUuHy8uwue 200bi?

- Ha camom fiene cekpeT ycnexa 3aksoyaeT-
CS UCKJTIOUUTENIBbHO B MOCTOSIHHOW NPAKTUKe,
60/bLIOM OMbITE 1 NPV 3TOM B 6/1ar0CKNOHHO-

¢t GopTyHbI. A BOOOLLEe, CaMble CNTOXKHble
rogbl paboTbl NPUWANCH Ha 1993-1995 rr.,
Korga ypoBeHb MHGAALMM COCTABAN NOYTU
300%. YnaBanocb gepxaTbCA Ha nnaaBsy 1 B
3TUX YCNIOBUAX: NNATUTb 3apniaTbl, He COKpa-
WwaTb paboure mecta 1 NPUTOM pa3BrBaTb
«MobeaunHckoe». Ha BonHy s3KOHOMUYeCKom
CTabUNBbHOCTY Mbl BbILLAN B NOCTIeAHNI FOf
90-x. C Tex NOp Hac C/IOXKHO AecTabununsu-
poBatb. [la n BCce COTPYAHUKN eLé Torga
6bl11 yBepeHbl B 3aBTpaluHem AHe. CerogHs
3A0 «obeanHCKoe» — He MPOCTO CeNbXo3Mnpe-
npuATre, a Lenasa CUCTeMa, rae Kaxkabli HecéT
OTBETCTBEHHOCTb HE TOJIbKO 38 COOCTBEHHYIO
paboTy, HO 1 3a YPOBEHb »K3HW NOCENKa.

- Mocénok OxomHoe 00CMAMOYHO He-
6onbwoli. Kak eam yoaémca npuenekameo
Ha npednpusmue HoBbIX cheyuanucmos?

— Moyt BCe HaLIM COTPYAHWKMN — MECTHble
xuTtenu. MNepen Hamy CTOUT 3ajaya He npo-
cTo passuBaTb 3A0 «[MobegnHCKoe», HO ”
NOAHVMATb YPOBEHb XN3HU B HACENEHHOM
MyHKTE. Y Hac BMOJIHE KOHKYPEHTOCNOCOOHbIe
3apniaTbl, NO3TOMY MoOJiofble CNeLnanmncTbl
He CreLaT ye3aTb B KpyrnHble ropofa B no-
MNCKax JOCTOMHOro 3apaboTka. 1 cTapatch
romoratb BCceMm Xutesiim OXOTHOro Yem Mory,
B TOM UMCJie OKa3blBaTb MOMOLLb MO BOMPO-
CY PEMOHTA XMJbA 1 COUMANbHbIX 06bEKTOB,
NHOPACTPYKTYpPbI.

Bc€ 310 He Npegen Hawmx BO3MOXXHOCTEN.
Ham ecTb KyAa gt n K yemy ctpemmntbea!

Moarotosuna Bukropus JlykbssHOBa



The Closed Joint Stock Company Pobedinskoye is one of the few agricultural enterprises located on the territory of
Slavskiy urban district. While other farms were ceasing their activities, the state farm “Pobedinskiy” was reorganized
into a joint stock company and continued its existence under the permanent leadership of Nikolay Martyushev, General
Director of the Closed Joint Stock Company Pobedinskoye.
For 30 years the company has successfully increased yields, milk yields and crop areas. Milk and meat offered by the farm
producer are known throughout the Kaliningrad region. The products of the closed joint-stock company Pobedinskoye
can also be found in Moscow under the brands “Zalessky Farmer” and “Moloko”.

CLOSED JOINT ST

- Nikolay, the CJSC Pobedinskoye has
a long history and has been successfully
operating for more than a quarter of
a century. Tell me, what is the enterprise
today?

— 'The territory of the CJSC Pobedinskoye
is 4114 hectares. It has arable land, hayfields,
pastures and orchards. The enterprise is in
first place in Kaliningrad region in terms of
the number of private cows. We also produce
grain and mixed fodder, some of which we sell
and the rest we use for our and our employees’
needs. Milk yield from each cow is more than
6600 liters per year, and grain production is
more than 9 thousand tons.

- On the territory of the CJSC
Pobedinskoye there is also a breeding farm.
Could you tell us more about it, please?

— The breeding farm is intended to breed
black-motley breed of cows. So, we fulfill
the task of keeping the stock and breeding
of calves up to 80% and sell 10% of breeding
cows every year. But milk production is still
the main direction.

- Earlier you said that part of the mixed
fodder goes to the needs of the employees of
the CJSC Pobedinskoye. This is unconditional
support for the employees of the enterprise.
What other support measures do they receive?

OCK COMPANY POBEDINSKOYE:
more than a quarter of a century
on the wave of success

Can we call the CJSC Pobedinskoye a socially
responsible enterprise?

- Almost all our employees are engaged
in non-working agricultural activities: they
raise cattle and poultry. This is a common
story in rural areas, while going to the
store for milk, meat and vegetables is a very
significant disadvantage. I distribute hay for
two cows and a total of 500 kg of grain or
mixed fodder - a choice - free of charge to
each employee. My business is profitable, so
why not give the employees fodder for free as
a mark of appreciation for their good work?

We continue to plant and cultivate gardens
for employees and retirees for free. Farm
owners only need to bring seeds and then
harvest their crops.

In addition, we organize extracurricular
activities for our employees and their children:
we participate in county events, competitions
and other collective recreational activities. This
summer the CJSC Pobedinskoye was awarded
a certificate of gratitude as “an enterprise with
high social responsibility”.

- How did you manage to preserve the
once operating state farm, as well as to
increase its results in the past years?

- In fact the secret of success is only in
constant practice, a lot of experience and at
the same time in the good graces of fortune.

In general, the most difficult years were
in 1993-1995, when the inflation rate was
almost 300%. We managed to stay afloat even
under such conditions: we paid our salaries,
did not reduce our jobs and, moreover,
developed Pobedinskoye. We reached the
wave of economic stability in the last year of
the 90s. Since then it is difficult to destabilize
us. And all the employees were confident in
the future. Today the CJSC Pobedinskoye is
not just an agricultural enterprise, but a whole
system where everyone is responsible not only
for their own work, but also for the living
standards of the township.

- The village of Okhotnoye is quite small.
How do you manage to attract new specialists
to the enterprise?

- Almost all of our employees are local
residents. Our task is not only to develop
the CJSC Pobedinskoye, but also to raise
the standard of living in the township. We
have quite competitive salaries, so young
professionals do not rush to leave for big cities
in search of decent earnings. I try to help all
the residents of Okhotnoye in any way I can,
including assistance with the repair of housing
and social facilities and infrastructure.

This is not the limit of our capabilities. We
have a lot to achieve and strive for!

Prepared by Victoria Lukyanova
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«JIncTteppan —

93TO JIIOBOBb!

«JIncTteppan —
9TO CEMDbA!

«JIncrteppan —

3TO POANHA!

alla cTpaHa 06najaeT yHMKanbHol CbIpbeBoli

06a30ii, KoTopas NO3BONAET BbIMYCKaTb BeCb
CneKTp yA0bpeHuil AnA npesnoceBHOI 06paboTKi 1
NNCTOBOIA NOAKOPMKIA. Poccniickmii npousBoauTenb

«Jlucteppar ropaANTCS WNPOTOIA CBOErO
accopTmeHTa. OH NpefnaraeT KOMMNEKCHbIE
CIACTEMbI 3aLLATBI 1A IUTAHINA A5 OCHOBHbIX

CENIbCKOXO03AMCTBEHHBIX KYNbTYP, BKMIOUALLMe

B (€071 XMMYeCKHe CPeACTBA 3alLNThI PACTEHMWI,
MUKpOYA06peHns, Gronoruyeckme npenaparbl u
CPenCTBa CMeLManbHOr0 Ha3HaueHua. «Jlucteppar

[1aBHO 3aBO€Bana A0Bepue arpapues, TaK Kak

noMoraet UM BbIpaCTUTb Ka4yeCTBEHHbIE U BbICOKMNE

ypOXau, Npeanaraet peLueHns ux npobem.

( pykoBoAuTenem otaesia MapKeTuHra AHactacueit
PomaHoBCKoI Mbl noroBopuni 0 nepcnekTnBax

Pa3BUTUA KOMIMAHWK, HOBbIX pa3pa60TKax n
NMNOPTO3aMELLIEHNN.

- «Jlucmeppa» - smo npouzeoocmeeH-
Hoble nowjadku, co6cmeeHHas naébopamo-
pus, 20e paspabamvieaiomcs yHUKa/bHble
npenapamel. Pacckaxkume nodpo6Hee, Kak
Ce200HA Xusém npedonpusmue?

— KomnaHus «Jlncteppa» akTMBHO 1 ANHa-
MWYHO Pa3BMBAETCA 13 rofa B rod. MHe oueHb
HpaBuUTCA TMBeTCKana MyapoOCTb, KOTOpas op-
raHWYHO NMOAXOAWT ANA ONUCAHNA AeATENbHO-
CTW Hallel KoMnaHmm: «<Hukorga He 3Haelb,
yTO NPUAET 3aBTpa — CriegyioLlee yTpo unm
cnegyowasn XnsHby». Mbl TMOKN 1 OTKPbITbI
ana nobbiX HOBbIX NAeN, BO3HMKAOWUX B
Hawem «Jlncteppe». Hanpumep, B 3TOM rogy
Ha TePPUTOPUN HaLLEN NPON3BOACTBEHHON
nyowWwanKy 6bin MOCTPOEH OUEPEHON HOBbIN
Kopnyc. B HEm 6ynyT npon3BOAUTLCA Cyxue
ynobpeHus, BKloUatoLye KpucTaninyeckme
W rpaHyNnpoBaHHble BOAOPACTBOPUMbIe
$OpMbI € TyMUHOBBIMU U GyNbBOKMCIOTaMK,
AMUHOKMCNIOTaMK, M Ha OCHOBE 3KCTpaKTa U3
Mopckmx Bogopocneit Ascophyllum nodosum,
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KOTOpble MO3BONAT pacluMpuTb GyHKUMOHAN
NPOAYKTOB 1 OKa3aTb KOMMIEKCHOE CTUMY-
nupyioulee AeicTBUE Ha pacTeHUs, Beab
NMOAKOPMKM TaK >Ke CUNbHO HY»Hbl pacTeHu-
AM, Kak 1 ux 3awuta. Cyxas npenapatmeHas
dopma byzeT cnocobcTBOBaTH 6ONee yaobHo
NOTUCTUKE 1 MO3BOSUT JOCTaBUTb YA06peHs
[laXke B camMble OTAANEHHbIE PErMOHbI Hallel
CTpaHbl. B utore B Halwem accopTUMeHTE Te-
nepb 6yneT 54 MapKu yaobpeHuin 4na Hekop-
HEBbIX MOAKOPMOK, KOTOPbIE CMOTYT YaCTUYHO
KOMMEHCUPOBATb HEXBATKY OCHOBHbIX 3/1e-
MEHTOB NTaHUA B MOYBE NPV BO3HVKHOBEHNN
dedvynTta MrHepanbHbIX yaobpeHuin. Takxe
CpPeam HUX eCTb HECKOMbKO NPOAYKTOB A
npeanoceBHO 06paboTKM, KOTOpble CMOCO6-
CTBYIOT MaKCVMasbHOW peann3auuy reHeTu-
YecKoro noTeHLMana NoceBHOro Matepuana.
Takum 06pa3om, faxke B CJlyyae HexBaTKu
MUKPO3/IEMEHTOB B NOYBE NpeArnoceBHas
06paboTKa NO3BONUT 3aNI0XKNTb GyHAAMEHT
[LNA BbICOKMX YPOXAEB.
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- A KaKue euj€ 8 nocsiedHee 8peMs Ho8ble
npooykmel paspabomatel 8 «Jlucmeppe»?

- Eweé opHa BaxkHas pa3paboTka Hawemn
KOMnaHuu — 370 anbruung «Boparapg»,
No3BONALMIA 6OPOTHCA C TOKCUYHBIMU CU-
He-3eNnéHbIMY BOAOPOCAMM, KOTOPbIe CTa-
HOBATCS BCE 6onee cepb&3Ho rnobanbHom
npo6nemoin. locTKeHnem ABNAETCS TO, UTO
[aHHbIN anbruuma paspaboTaH POCCUNCKU-
MW YYEHBIMU 1 NPV STOM MOYUUI NATEHT Ha
MeXZyHapoaHoM ypoBHe. CerogHs mMbl akTuBe-
HO 3KCMOPTUPYEM €ro Ha MUPOBO PbIHOK,
rae C JOCTOMHCTBOM MnpefcTtaBnsem Poccuio
KaK CTpaHy C nepefoBbIMU Hay4YHbIMU Pa3-
paboTkamum.

Ckaxy 6osibLLe, MPUOTKPLIB ABEPD B Oyay-
Wue nnaHbl «JIMCTeppbl»: HAYATO CTPOUTESb-
CTBO YeTBEPTOrO 1 MATOrO KOPMycoB, B KOTO-
pbix 6yayT Npon3BoANTbLCA Gronornyeckne
npenapatbl Mo CreynanbHoM 3anaTeHToBaH-
HOW TEXHOJIOT, O KOTOPOW paccKaky YyTb
HU>Ke, a TaKXKe NPOV3BOACTBO YHUKAJIbHbIX
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YAOOPEHMNI NPONOHIMPOBAHHOIO AeNCTBUS.
M camoe nHTepecHoe: y Hac eCTb MnaHbl
CTPOUTENbCTBA LWECTOro 1 CEAbMOTO Kopry-
COB, UTO6bI Pa3BUBATbL POCCUICKOE NPOU3-
BOJCTBO KakK MOXHO 6osee 6bICTpbIMU TeM-
namu. Tem 60see UTo B Hallel CTpaHe HacTan
MOMEHT, KOrfia MHOT1e MHOCTPaHHble KoMna-
HIW IMOO YXOZAT C PbIHKA, NMO0 UCMbITbIBAIOT
npo6niembl C NOCTaBKaMU CBOVIX MPOAYKTOB Ha
POCCUNCKINI PBIHOK N3-3a BBEAEHHbIX CAHK-
uuin. K tomy e, ecnu eBponenckume ygobpe-
HWA NPOAOJIKAT MOCTYNaTb Ha POCCUNCKIIN
PbIHOK, UX LieHa pe3Ko BO3PaCTET, TaK KaK Ans
NpPOV3BOACTBA 3TUX MPOAYKTOB NCMONb3yeT-
CA ras, KoTopbll cenyac gopoxaet B EBpone.
A onA poCCUCKIX arpapueB 3To GyaeT Caml-
KOM Cepb&3HOI Harpy3Kowi: nogm paboTaroT B
prcKoBaHHOM GU3HECe, KOrAa BbipalliBaemMas
npoayKLUusa MOXeT ObITb MOTepsHa 13-3a Npu-
poaHbIX GakTopoB. [Npy 3ToM eLwlé 1 cpeacTsa
NPOV3BOACTBA €XXErofHO AOPOXKAIOT, a LieHa
KOHEUYHOW NPOAYKLUMM He KOMMEHCHPYET 3TO
ypopoxaHue. B ceoHe 2022 roga mbl y»Ke Ha-
6ntoganu aeduUnT Ha PbIHKE KOMMIEKCHbIX
yRobpeHuin n mrkpoygobpexunin. Ho mbl, Kak
POCCUNCKNI NPON3BOAUTENb, CMOIN ONepa-
TUBHO obecneynTb PacTyLMin CNPOC npena-
paTamu U3 Hallero acCopTUMEHTa.

- Ce200HA nosecmkoli 014 pocculickux
npouseooumerneli cmaso uMnopmo3same-
weHue. Hackoneko peanbHbIM 8bl cHUMA-
eme e20 peanusayuio 8 ceoeli o6nacmu?

— KoHeuHo, ana nonHoro nMmnopTto3ame-
weHnA B chepe cpeAcTB 3aUTbl pacTEHUN
1 arpoxXmMMmnKaToB noTpebyeTca He Nonro-
na-rog, a 3-5 net. Y MHOCTPaHHbIX KOMMAHWUN
6bIV NPOAYKTHI, HE MMEBLUME aHaNloroB Ha
POCCUNCKOM pbiHKE, 1 B HacTosILLee Bpems
Mbl aKTUBHO paboTaeM Hap pa3paboTkamu,
KOTOpble CMOrM Obl MO CNEKTPY AeNCTBYA 3a-
MEHWTb NpenapaTtbl NHOCTPaHHbIX KOMMaHUNA.
Ho 3pecb Hy»KHO MOHMMATb, UTO PermcTpaLms
HOBbIX NPOAYKTOB B Poccum 3aHnmaeT Tpu
roga. laxe co3aas NpAMo ceiyac Heobxoan-
Mble KNloueBble NPOAYKTbl ANA 3alWKTbl pac-
TeHui, «Jlncteppa» NoNyunT paspeLleHrie Ha
MX NPOM3BOACTBO U peann3aunio ToNbKo B
2025-2026 ropax.

Yto KacaeTca Npon3BOACTBEHHbIX MOLLHO-
CTel POCCUNCKIMX NPOUN3BOANTENEN, UX MOTEH-
Lyian He peann3oBaH B MOJSIHON Mepe, 1 Mbl Fo-
TOBbI MPOV3BOAUTb GOJIbLUE, YTOObI Ha PbIHKE
CpencTB 3alKnTbl PaCTEHWI 1 arPOXMMIKATOB
HU B KOEM cJlyyae He 6bi10 geduryuta.

Yto o cbipbeBoli 6a3bl Ans NPOV3BOACTBA
CPefCTB 3aLUTbl PaCTEHWI 1 arPOXVMUKATOB,
TO 3[€Cb Mbl Ha 95% 3aBUCKM OT MHOCTPAHHbIX
rocyfapcTs, B OCHOBHOM OT Kutasa u Ungunu.
Tak UTo, K COXasleHIo, FOBOPUTL O MOJIHOM
MMMNOPTO3aMeLLEHUN Ha BCEX CTAMUAX MPOK3-
BOZCTBEHHOW LIeNOYKM NPOCTO HEBO3MOXHO.
XoTA CTOUT OTMETUTb OTPOMHbIA HayUHbIN
noteHuman Poccun, KoTopas cenyac pabo-
TaeT HaJ CO3A4aHMeM U Pa3BUTMEM CUHTE3a
[EeNCTBYIOLWNX BELEeCTB A1A NPOU3BOACTBA
CpefcTB 3aWumThbl pacTteHuin. Ho ctponTens-

CTBO TaKMX NPON3BOACTB, 6€3yCNoBHO, He-
BO3MOXHO 6€3 rocyjapCTBEHHOW NMOAAEPKKU.
Hawwn yuyéHble Tak»ke NOMOrm B KpUTun-
YeCKUI MOMEHT, KOrja BHE3anHO NOCTaBKM
eBpOnencKNX KOMMOHEHTOB A1 MPOU3-
BOACTBA HaWWX NPOAYKTOB 6blIM OCTAHOB-
neHbl. OHM CMOTAN N3YUYNTb OPUTMHASBbHBIN
NpPOAYKT N BOCCO3AaTb aHAJOT, KOTOPbIN MOX-
HO NMPOU3BOANTL Ha TeppuTopun Poccun, He
ornacascb BO3MOXHbIX HEJOMOCTaBOK 13-3a
TeKyLUen reononTnYeckon CuTyaunu.
MoTeHUMan Hawew CTPaHbl MOUCTUHE
OrpoMeH, Beflb Cceiiyac B Mpe Ha nepBoe
MeCTO BbIXOAUT NOTPeOHOCTb B 6e30MacHo-
CTW, MPeXKAe BCero — NPoA0BOSIbCTBEHHON.
W 3gecb Henb3s He OTMETUTDb, YTO HauMHas
c 2014 roga poOCCUNCKINIA arpapHbI CEKTOP
BbllLEesT Ha MOJTHY0 camoobecrneyeHHOCTb
NpaKTUYeCKM Mo BCEM HEOOXOAUMbIM NMPOLYK-
Tam nuTaHus. bonee Toro, 3a nocnegHue Tpu
rofja Mbl CMOIIV eLLE ¥ 3aHATb NUMpYoLne
No3uLMN MO SKCMOPTY KIOUEBbIX CEJTIbCKOXO-
3ANCTBEHHBIX KYSIbTYP Ha MUPOBOM PbIHKE.

- Kak ce200HA MeHsAemcs pbiHOK yoobpe-
Huli? Ycneeaeme 1u y2HambCs1 3a 803HUKAIO-
wumu Ha HEM meHOeHyuaMuU?

— B HacToAWMI MOMEHT 60sbLIOe 3HaYe-
Hue B Poccum n Mupe HaumHaeT npuobpeTaTtb
ESG-noBecTKa, KoTOpas, Ha Mol B3rnag, 6y-
JeT cnocobcTBOBaTb 60MbLLEMY NPVMEHE-
HUI0 yAo6peHnin 1 6UoNornyeckrx cpeacTs
3aLUNTbI PAaCTEHUI B CENTbCKOXO3ANCTBEHHOM
npowusBoAcTBe. «JlucTeppa» Takxe nogaep-
KunBaeT 3TOT TpeHa. Mbl Bcerga oTcnexusa-
eM nyJlirie M1UPOBbIe arpapHble NPaKTUKY
ana agantauyum nx B Poccnn. Bosspalanacb
K creymanbHoM 3anaTeHTOBaHHOM TeXHOSO-
rn, O KOTOPOW YNOMMHaNOCh Bbilwe, 30 nioHA
2022 ropa «Jlucteppa» COBMECTHO C MHCTU-
TyTOM Ha 6a3e MHanICcKoro coBeTa cenbcKo-
X03ANCTBEHHbIX NCCNeQoBaHMI nognucana
[IOroBOp O COTPYAHMUYECTBE MO TEXHONOMN
VHKancynaumm ans 6uonormyeckmx ygobpe-
HUWIA. OTO 3anaTeHTOBaHHAA TEXHOMNOTMA, KO-
Topas npeAcTaBnseT cobom YMHYI0 JOCTaBKY
Mone3HbIX MUKPOOPraHN3MOB. YHVKasbHbIN
MeTOA NO3BOJIAET NOMECTUTb N06ON 3HaUU-
MbI ANA CeNbCKOro X03ANCTBA MUKPOOpra-
HU3M B Kancyny ¢ Lenblo NpoAneHns cpoka
XpaHeHus 61onornyeckoro NPoAyKTa, no-
BbllWeHMA ygobcTBa ero ncnosnb3oBaHus, a

TakXke A1 6onee LWMPOKOro KCMosb30BaHWsA
6ronornyeckrx NPoayKToB AnsA 3aboTtbl 06
oKpy»KatoLleli cpepe. Takne NpoayKTbl 6yayT
BOCTpe60BaHbI Kak B OpPraHNYeCKoM 3emnefe-
NN, TaK 1 NPV COBMECTHOM NMPYIMEHEHNM X1~
MUYECKIX 1 BUONOrMUYEeCKX CPeACTB 3aLuTbl
|pacTeHni, KoTopoe AAET NPONOHIMPOBAHHbIN
1 3¢ deKTVBHbIN pe3ynbTart. [Mpu 3Tom «Jluctep-
pa» cTana nepBon MHOCTPAHHOWM KOMMaHWUeN,
KoTopas npuobpena npaso Ha UCMNonb30Ba-
HUWe JaHHoW TexHonornn. Mel cuntaem, 4To
B CENbCKOXO3ANCTBEHHOM OTPAC/v U HayKe
He JOJXKHO CyLLeCTBOBaTb rpaHuL, Befb Mbl
BCE BbIMNOJIHAEM eUNHbIN FN06aNbHbIN BbI30B
COBPEMEHHOCTI: BbIPaCTUTb OOMbLUME YpOXKaut
C MEHbLUUMY pecypcamu, 4ToObl HAKOPMUTb
pacTyuee 8-MunnrapgHoe HaceneHve 3emnu.

- OYyeHb UHMeEpPeCHO y3HAMb 0 8aWUX
nyiaHax Ha 00/120CPOYHYI0 nepcneKkmuasy.

— KoHeuHo, B cioxumBLmxca obcroaTenb-
CTBaX CJIOXKHO YTO-NMGO MIaHMPOBaTb U NOCTO-
AHHO OCTaBaTbCA Ha BOJIHE NO3nTKBa. Mbl He
3HaeM, YTO NPOV3OMAET B MUPE, HO BeAb Npui
3TOM MOHMMAEM, KaKO Lienn XOT!M AOCTUYb:
YTOObI HaLLa CTPaHa cTana ewweé cunbHee! U uto-
6bl C HALLVIMW MHTEPeCcamMu 1 MHEHUEM CYMTa-
JINCb ApPYrue y4acTHUKN reononnTuky. Ytobnl
cenbcKoe xo03ancTBo Poccum pa3BrBanoch u
Kpenno ana obecrneyeHns NpoaoBoNbCTBMEM
BCero Mupa. Ytobbl OyayLume NoKONEHNs Knm
B YCJIOBMAX CTaBUNBbHOCTY 1 MPOLIBETaHNA, @
3KONorua 3emny CoXpaHsnach, No3BosAsA HaM
[blLIATb YMCTbIM BO3AYXOM 1 JIlo60BaTbCA Kpa-
coToli 1 pazHoobpasmem Npupoabl. IMeHHO
NMO3TOMY HeNb3A cefyac onyckaTb pyKu 1 6es-
ZencteoBaTb. MHOrMe caatoTca, nyrasach Toro,
KaK MHOrO eLlé NpeACTOUT cAenathb, Mpy 3ToM
He YUmnTbIBas TOro, Kak MHOIO Mbl Y>Ke CAenanu.
A B pamKax CcTpaTermm umnopTo3amelleHuns
Hallla KoMMaHuA TpaHchopMUpoBana 1 paclm-
puna cBov BHYTPEHHWI C/IOraH, KOTOPbIN cell-
yac 3ByunT Tak: «“Jlncteppa” - 310 nobosb! “Jn-
cTeppa” - 310 cemba! “Jlncteppa”— 310 PogmHal»

fl cumTalo, UTO M3MEHEHNA, CerofHA NPoUc-
XofALMe, OYeHb BaXKHbl 1 6yayT 3anmcaHbl Ha
CTpaHuLax MMPOBOI NCTOPWM, MO3TOMY BCEM
XKenaro Cui 1 ycrnexoB, 0CO6EHHO B CTOMb XK3-
HEHHO HeOOXOAVMOW OTPACSIM, KaK CeNibckoe
XO3ANCTBO.

Moarotosuna dnbBMHa AnTpeeBa
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ur country has a unique raw

material base which allows
us to produce the full range of
fertilizers for pre-sowing treatment
and foliar fertilizing. Russian
producer LYSTERRA is proud
of the wide range of products. It
offers complex protection and
nourishment systems for main
agricultural crops including
chemical crop protection agents,
microfertilizers, biological
preparations and special purpose
products. LYSTERRA gained the
trust of agrarians a long time
ago as it helps them to grow
high quality crops and offers the
solutions of their problems. We
talked to the head of marketing
Anastasia Romanovskaya about
the prospects of the company,
new developments and import
substitution.

LYSTERRA
is love!

LYSTERRA
is family!

LYSTERRA
is the
Motherland!

- LYSTERRA is a production site, its
own laboratory, where unique products are
developed. Could you tell us more about what
the company does today?

- LYSTERRA is actively and dynamically
developing year by year. I like the Tibetan
wisdom, which is organically suited to
describe our company’s activity: “You never
know what will come tomorrow — the next
morning or the next life”. We are flexible
and open to any new ideas that arise in our
LYSTERRA. This year, for example, another
new building was built on our production
site. It will produce dry fertilizers, including
crystalline and granular water-soluble forms
with humic and fulvic acids, amino acids,

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

and based on the extract from the seaweed

Ascophyllum nodosum, which will expand
the functionality of products and provide
a complex stimulating effect on plants, because
plants need nutrients as much as they need
their protection. Dry forms of preparations
will contribute to more convenient logistics
and allow the delivery of fertilizers even to
the most remote regions of our country. As
a result, our range will now include 54 brands
of fertilizers for foliar fertilizing, which can
partially compensate for the lack of basic
nutrients in the soil in the case of a deficit of
mineral fertilizers. Among them, there are also
several products for pre-sowing treatment,
which contribute to the maximum realization

of the genetic potential of the seed. Thus,
even in case of micronutrient deficiencies
in the soil, seedbed preparation will lay the
foundation for high yields.

- What other new products have
LYSTERRA recently developed?

- Another important development of our
company is the algicide Vodagard, which
combats toxic blue-green algae, which is
becoming an increasingly serious global
problem. It is an achievement that this algicide
was developed by Russian scientists, and at
the same time it received a patent at the
international level. Today we actively export
it to the world market, where we are proud to
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represent Russia as a country with advanced
scientific developments.

Moreover, we started building the fourth
and fifth buildings to produce biologicals
with a special patented technology (I'll tell
you about it below) and to produce unique
fertilizers with a prolonged effect. And the
most interesting thing: we have plans to build
the sixth and seventh buildings in order to
develop Russian production at the fastest
possible pace.

Moreover, now is the time when many
foreign companies are either leaving the
market or have problems supplying their
products to the Russian market due to the
sanctions that have been imposed. In addition,
if European fertilizers continue to enter the
Russian market, their price will rise sharply,
because gas is used to produce these products,
which is now becoming more expensive in
Europe. And for Russian farmers, it will be
too serious a burden: people work in the
risky business, when the grown products
can be lost due to natural factors. But at the
same time, the cost of inputs is rising every
year, and the price of finished products
does not compensate for this rise in price.
In the 2022 season, we have already seen
a deficit in the market of complex fertilizers
and microfertilizers. But we, as a Russian
manufacturer, were able to promptly provide
the growing demand with the products from
our range.

- Import substitution has become an
agenda for Russian producers today. How
realistic do you consider its implementation
in your area?

- Of course, complete import substitution
in the field of plant protection products and
agrochemicals will take 3-5 years, not half
a year. Foreign companies had products that
had no analogues on the Russian market,
and now we are actively working on the
development that would be able to replace
foreign companies’ products by the spectrum
of action. But here we need to understand
that registration of new products in Russia

takes three years. And even if we create the
necessary key products for plant protection
right now, LYSTERRA will receive approval
for their production and sale only in 2025-
2026.

As for the production capacities of Russian
producers, their potential is not fully realized,
and we are ready to produce more so that there
would be no shortage in the crop protection
products and agrochemicals market in any
case.

As for the raw material base for plant
protection products and agrochemicals, we are
95% dependent on foreign countries, mostly
China and India. So, unfortunately, it is simply
impossible to talk about complete import
substitution at all stages of the production
chain. Although it is worth noting the huge
scientific potential of Russia, which is now
working on the creation and development
of the synthesis of active substances for the
production of plant protection products. But
the construction of such production facilities
is certainly impossible without state support.

Our scientists also helped at a critical
moment when suddenly the supply of
European components for the production
of our products was stopped. They were able
to study the original product and recreate an
analogue which can be produced in Russia
without fear of possible shortages due to the
current geopolitical situation.

The potential of our country is truly
enormous, because now the need for security,
especially food security, is coming to the
forefront in the world. It should be noted
that since 2014 the Russian agricultural sector
has reached full self-sufficiency in almost all
necessary foodstuffs. Moreover, over the past
three years we also managed to take a leading
position in exports of key crops on the global
market.

- How is the fertilizer market changing
today, do you manage to keep up with the
trends emerging there?

- At the moment the ESG agenda is
becoming very important in Russia and

around the world, which, in my opinion,
will contribute to a greater use of fertilizers
and biological plant protection products in
agricultural production. LYSTERRA also
supports this trend. We always monitor
global best agricultural practices to adapt
them in Russia. And coming back to the
special patented technology I mentioned
above, on June 30, 2022 LYSTERRA together
with the Institute based at the Indian
Council of Agricultural Research has signed
a cooperation agreement on encapsulation
technology for biological fertilizers. It is
a patented technology, which is a “smart”
delivery of beneficial microorganisms. The
unique method allows any agriculturally
relevant microorganism to be encapsulated
to extend the shelf life of a biological product,
increase its ease of use, and to increase the
use of biological products for the care of
the environment. Such products will be in
demand both in organic farming and in the
combined use of chemical and biological plant
protection products, which gives a prolonged
and effective result. Moreover, LYSTERRA
was the first foreign company that acquired
the right to use this technology. We believe
that there should be no boundaries in the
agricultural industry and science, because
we are all meeting the same global challenge
of our time - to grow more crops with fewer
resources to feed a growing global population
of 8 billion people.

- It is very interesting to know about your
plans for the long term.

- Of course, in the current circumstances,
it’s difficult to plan anything and to remain
constantly on a wave of positivity. We do
not know what will happen in the world, but
we understand what we want to achieve: to
make our country even stronger! And for
our interests and opinions to be taken into
account by other participants in geopolitics.
For the agriculture of Russia to develop and
strengthen to provide food for the whole
world. So that future generations live in
a stable and prosperous environment, and the
ecology of the Earth is preserved, allowing
us to breathe clean air and admire the beauty
and variety of nature. This is why we must
not give up and do nothing. Many people give
up, afraid of how much there is still to do,
but without taking into account how much
we have already done. And as part of the
import substitution strategy, our company has
transformed and expanded its internal slogan,
which now sounds like this: “LYSTERRA is
love! LYSTERRA is family! LYSTERRA is the
Motherland!”

I think that changes which are taking
place today are very important and will be
recorded in the pages of world history, so
I wish strength and success to all, especially
in such a vital area as agriculture.

Prepared by Elvina Aptreeva
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€rkoii NPOMbILLNEHHOCTH, KaK 1 APYrUM 0TpacisAM, CerofiHa 0co6eHHo HeobXoaUMbI
noaAepxKa u BHUMaHMe 0 CTOPOHbI rocyfapcTBa. MHOrMM 0Te4yeCcTBeHHbIM

npou3BOAUTENAM He XBaTaeT KafpoB, (bipbs U UHPPACcTPYKTypbl. Kak pewmTb 311
KUBOTpeneLyyLLue BONPOCbI U NPU 3ToM coXpaHuTb 6usHec? Kakaa nopaepxka
Heo6xoAMMa KOMNaHWAM NErKOii NPOMbILIEHHOCTM ANA TOro, 4To6bl 0CyLIeCTBUTD B
CTpaHe KayeCTBEHHOE UMMNOpPTO3amelLieHue, 0 KOTOpom Bce roBopAT? 0 ToM, ¢ KaKuMu
npo6nemamu ceiiyac cTanKkuBaeTcsa 0Tpacib NErKOil NPOMbILIEHHOCTH, B YaCTHOCTY
opHa u3 Gabpuk no nowwMBY fEN0BOIl XEHCKON ofeXabl, — NoApo6Hee B UHTEPBbIO ¢
Bnagenuueii 000 «LliBeiinaa ¢pabpuka bynaesuu» Onbroi MuxaiinoBoi.

Onbra MunxamnoBa, «LliBeiHaa ¢pabpuka bynaeBuun:

«OTPACTTIb HY>)KHO
BOCCTAHABJTMIBATL COCHOB»

- Onvea KOpbesHa, Hecmompsa Ha ne-
puooduyecku 803HUKalwue 8 pocculi-
CKoli u Mmupoeoli 3KoHoMuKe mpyoHocmu,
sawe npouzsodcmeo pabomaem yxce
20 nem. CKa)xume, ¢ KAKUMU hpobsiemamu
cmankueaiomcsa ce200HA npednpuamus,
pabomarowue 8 chepe nézKoli Npombil-
neHHocmu? Kak ano6anbHele eHewHue
npoyeccol ompax<anuco Ha npoyecce pas-
sumus KomnaxHuu?

— OcCHOBHbIMX npobrieMamn Ans  Bcex
npeanpuATAn - NErKON NPOMbILIEHHOCT
ABNATCA HexBaTKa KBanMbuUMpPOBaHHbIX
KagpoB, OTCYTCTBME TKaHen (nopknagou-
HOW, KapMaHHOW, KOCTIOMHOW), LUBENHOMN
dYPHUTYPBI (3TO HATKW, MOJHWK, MYroBULIbI
UT.A.), WBelHOoro o60opyaoBaHus, 3anJyacten
K WwBeliHOMy obopyaoBaHuio. Bce matepua-
Nibl Y KOMMJIEKTYIOLLME 3aKynaloTca y nepe-
KynwrkoB B Poccum us-3a rpaHuubl, a BBUAY
rno6anbHbIX BHELIHUX NPOLIECCOB CUTYaLus
ycyrybunacb, 4To CUIbHO OTPA3UIOCh Ha
Pa3BUTMM KOMMAHWIA.

- Pacckaxkume o ceoeli KOMnaHuu: Ka-
Kylo npodyKyuio 8bl npousgodume, 20e
pacnosioxeHo eaule npou3zeoocmeo, KaK
OHO OCHAWeHOo, KaKo8 KoJllekmue npeo-
npuamusa?

- lUBeitHaa ¢abpuka AHppea bynaesnua
ocHoBaHa B 1999 ropy. lNpepnpuAtne Bce 3t
rogbl OVHaMWYHO pa3BuBaeTcA. Hauw-
Hany C Manoro: ¢ YeTblpéx LUBel 1 ABYX
WBeNHbIX MawuH. CeroaHsa Ha ¢abpuke
pabotaeTt 80 UenoBek, cpean HNX — LBEW,
3aKPOVLUMKY, MMafUIbLUMKN, KOHCTPYKTO-
pbl, MeHeAKepbl MO Npofaxam. Micnonb3ay-
eTcs 6oniee COTHY LUBEWHBIX, MMaauIbHbIX
YCTAaHOBOK, B TOM YuMC/e HaCTWUIOYHBIN
KOMMNEKC 1 MALLUHbI-NOJyaBTOMATbI.

B HacToAwwmit MOMeHT dabpuKa Bbinyc-
KaeT OKOJO LWEeCT TbiCAY U3AeNni B Me-
cAu. 3a rofbl paboTbl Obia 3HAUNTENBHO
paclwvpeH acCOPTUMEHT, YCJIOXKHUINCD
3agaun. OTwrBaeM TeXHONOrMYecKu
CNOXKHblE KJlacCcMyecKune bKm n 6pioKi.

MpuHUMNanbHOM MO3UUMEN PyKO-
BoacTBa $abpukm BCe rofbl ABAAETCA

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

0ocoboe oTHOLleHVe K KonnekTuBy. Haunbo-
Nlee SIBHO OHO MPOSIBUIOCH BO BPeMs MaH-
nemun. NepBooyepenHo 3agayert Ha npea-
NPUATUN  CYMTAIOT BbINAATy 3apaboTHON
nnatbl. Bo Bpemsa naHgemuu gnsi 3Toro 6bino
caenaHo BCE MaKCMManbHO BO3MOXHoe. He-
CMOTPSA Ha TO, YTO Hawa wWwBelHaa gpabpurka
He nomnasna HX B O4VH U3 CMUCKOB Npeanpu-
ATUI, KOTOPbIE MO PAcCYnTbIBATL Ha ro-
CYOapCTBEHHYIO (UHAHCOBYIO MOALEPXKKY,
Mbl HaLlIM BO3MOXKHOCTb MPOAOMKUTL pa-
60Ty. MOCKONbKY peann3oBblBaTb MPOU3-
BeEHHDbIN TOBap OblIO HEBO3MOXKHO WU3-3a
3aKpPbITbIX TOPrOBbIX LLEHTPOB U OMTOBbIX TO-
Yyek npopax, ¢abprKy 6b110 peleHo nepe-
npodunmposatb. Tem cambiM NpeanpuaTre
BHecs10 6onbluo BKNag B 60pbby C naHge-
MMVeN B CaMblli OTBETCTBEHHbIN MOMEHT. Mbl
BbIMYyCKanu MeAVLUHCKME Xanatbl, Gaxunbl
1N KOMOWHE30Hbl ANa paboTbl B «KPacCHOM»
30He KOBUAHbIX FroCnuTanen.

- Kakue mepbl noddep)xku cyumaeme
Heobxo0umbIimMu 0N passumus ompacau
u eé npednpusmuti?

- WHBecTnpoBaHve, cybcranpoBaHue,
noslyyeHne rpaHToB — BCE 3TO HEOOXOAUMO
1 MOXeT NMOMOYb B Pa3BUTMMN OTPAC/IN.

- Ce200HA MHo2Ue npoussoaumenu 8bl-
Hy)KaeHbl MeHAM®b ceou 6u3Hec-npoueccu,

bnazooapsa npedaHHocmu irobumomy
deny u ynopcmay Onvea Muxatinoea

cooelicmeoeasia nosiesieHUIo

Hos8oll cneyuasibHOCMU 8 azpapHo-

mexHoJ/10euU4eCKOM mexXHUKyme

«[ly6Ha», 20e He0asHo cmy0eHmMo8
Ha4yanau obyyame MoOeslupo8aHUIO,
KOHCMPYUpOBAHUIO U WUMbIO 00eXK0bl.

Bnaodenuya
«lllgetiHoU

¢abpuku
Bynaeeuu» Onb

3aKynamos Mamepuasbl usiu KoMnieKmyio-
wue y omeyecmeeHHbIx npousgooumerned
unu nocmasuwukoe us cmpat CHI. Kak Ha
sawem 6Gu3Hece cKasanucb makue nepe-
MeHbI? YOaémcsa lu npou38o00ume 00exxoy
docmoliHo20 kKa4yecmea?

- K coxaneHuto, oTeyecTBeHHble MPOU3-
BOAVTENN CErOAHA He MPOV3BOAAT CbIpbé
[NA BbIMyCKaemMol HaMn npomyKuum — fe-
NOBOW OAEXAbl, KaK 1 MOCTABLUMKMN U3 CTPaH
CHT.

- Kak yxe 6b110 cKa3aHo 8biwe, sauwe
npou3sodcmeo 3a Kopomkoe epems MO-
JXem nepenpogunupoeamsca, adanmu-
poeambcA K HO8bIM yciosusam. Kakum eel
suoume oanvHeliuliee pazeumue ompacnu
nézkoli npomsiwneHHocmu 8 Poccuu? Ka-
Kue mMepbl HY>XHO NpUHAMb, Ymobbl 6u3-
Hec He «<npocen»?

- HyxHO BoccTaHaBnMBaTb OTpacib C
OCHOB: OpPraHN30BbIBaTb MpoLecchl obyue-
HUA B NPOGUbHBIX Komnneaxax no crneyvanb-
HOCTW «TKaumxa», «wesn». Cnepyer BocCCTa-
HOBUTb TKaLKne $abpuky nNo NpousBoaCTBY
KaueCTBEHHOW TKaHM NPeMnyM-Knacca, a Tak-
e NPOU3BOLCTBO LWBENHOTO, FMaAUIbHOIO 1
packpoiiHoro o6opynoBaHus.

- UYmo bl mMoxkeme nocosemosamo
npednpuHumamensam, pabomarwum e
chepe nézkoli npombiwinieHHocmu?
— TepneHns UM 1 Bepbl B CBETNIOE
6ynyuiee! Takxe cunTalo, YTo He CTO-
UT ymManuueatb O npobnemax, ecnu

OHW eCTb.

- Kakue nepcnekmuseel 0na ceo-
e20 6usHeca @bl eudume Ha 6nu-
Xatliwue 200b1?

- Bupgum cebs He TONbKO Ha BHY-
TPEHHEM pPblHKE Hallell CTpaHbl 1
KasaxcTaHa, HO 1 Ha ropa3go 6onee
Lwnpokom!

Ceoeli ocHosHoU yesnvbio Onvea OpeesHa

suoum coodelticmaue »KenarLwWum

HAay4yumeocsa HyXHoU u 6ocmpe60o8aHHoU

Ha pbIHKe mpyoa npogheccuu.

MoproroBuna
AnbBuHa AnTpeeBa



upport and attention of the state have a special importance

for the light industry, as well as for other industries of the
country nowadays. Many domestic producers lack staff, raw
materials and infrastructure. How to overcome these pressing
issues and to save the business? What support is required for
light industry companies in order to implement the quality
import substitution in the country, discussed all over the
country? The problems faced by the light industry, namely
one of the factories for sewing business clothes for women,
are described in more detail in the interview with Olga
Mikhailova, the owner of Bulaevich Sewing Factory.

Olga Mikhailova,
Bulaevich Sewing Factory:

"THE INDUSTRY NEEDS TO
BE RESTORED RIGHT FROM

THE BASICS”

Onbea fOpbesHa
Muxaiinnogea. s

- Mrs. Mikhailova, despite of occasional
difficulties which arise in both Russian and
world economy your production works for
20 years. Would you tell us about problems
which enterprises of light industry face
nowadays? How have global external
processes been reflected in the development
of the company?

- The main problem for all enterprises
of light industry is the lack of qualified
personnel, lack of fabrics (lining, pocket,
costume), sewing accessories (threads,
zippers, buttons, etc.), sewing equipment,
spare parts for sewing equipment. All
materials and components are bought
from resellers in Russia overseas, and due
to global external processes the situation
has aggravated, which has severely affected
the development of the companies.

- Tell us about your company: what
products do you produce? Where is your
production located? How is it equipped?
What is your staff like?

- Andrey Bulaevich Clothing Factory
was founded in 1999. The company has
been dynamically developing all these
years. We started with just four tailors and
two sewing machines. Today the factory
employs 80 people, among them - tailors,
closures, ironers, designers, sales managers.
There are more than a hundred sewing
and ironing machines, including a flooring
complex and semi-automatic machines.

At the moment the factory produces about
six thousand items per month. Over the
years the range of products has significantly
expanded and tasks have become more
sophisticated. We sew technologically
demanding classic skirts and pants.

The principal position of the factory
management for all years is its special attitude

to the collective. It became most obvious during
the pandemic. The priority issue at the company
is the payment of wages. All possible efforts
were made to ensure that during the pandemic.
Despite the fact that our clothing factory was
not included in any of the lists of companies that
could count on state financial support, we have
found a possibility to continue working. As it was
impossible to sell the goods produced because of
the closed shopping centers and wholesale outlets,

Through her devotion to the favorite

business and her persistence, Olga

Mikhailova promoted the creation of a
new profession at the Dubna Agrarian
and Technological College, where they
have recently begun to teach students
modeling, designing and sewing clothes.
Olga Yurievna sees her main goal as
assisting those who want to learn a
necessary and in-demand profession on

the labor market.

it was decided to repurpose the factory. In this
way, the company made a great contribution to
the fight against the pandemic at the most critical
moment. We produced medical gowns, shoe
covers, and overalls for work in the “red zone”
of covid hospitals.

- What support measures do you
consider to be necessary for the development
of the industry and its enterprises?

- Investments, subsidies, grants — all
of these are necessary and can help the
development of the industry.

- Today, many manufacturers are forced
to change their business processes, buy
materials or components from domestic
producers or suppliers from CIS countries.
How did such changes influence your
business? Is it possible to produce clothes
of decent quality?

- Unfortunately, domestic producers
today do not produce raw materials for the
products we produce - business clothes, and

neither do suppliers from the CIS
countries.

- As it was mentioned above,
your production can be retooled and
adapted to new conditions in a short
time. How do you see the further
development of the light industry
in Russia? What measures need to
be taken so that business does not
“sink”?

- We need to restore the industry
from the basics: organize training
processes in specialized colleges in
the specialty — weaver, tailor. Restore
weaving factories for the production
of high-quality premium fabrics, as
well as the production of sewing,
ironing and cutting equipment.

- What advice can you give to
entrepreneurs working in the light industry?

- Patience and faith in a better future!
I also believe that one should not keep silent
about the problems, if there are any.

- What prospects do you see for your
business in the coming years?

- We see ourselves not only in the
domestic market of Russia and Kazakhstan,
but also on many wider!

Prepared by Elvina Aptreeva
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HINK COK-bIT:

MMIMNOPTO3AMELLEHUE HA HECKOJIbKO
LATOB BIEPEA!

000 «HIK «COK-bIM» — MHKMHMPUHIOBaA KOMNaHWA nonHoro yukna. E€ noprpenn npoekToB BKNOYaeT B ce6a pa3paboTky

¥ NPON3BOACTBO N3NNIl U3 KOMNO3ULUOHHBIX MaTepuanoB Ha 0CHOBE YINepOoAHOro, CTEKNAHHOIO U 6a3anbToBOro
BOJIOKHA, B TOM YMUC/Ie C 3aKNafHbIMU d1eMeHTaMH, a TaKKe U3JieNunil U3 MeTa/lsIoB U NPOMBILLIEHHbIX NNACTUKOB. llomumo
3T0ro, KOMNaHuA paspabatbiBaeT U NPOU3BOAUT Pa3NUyHbIE JNEKTPOHHbIE Npubopbl U cuctembl. HayuHo-TexHnyeckue
NPOEKTbI YCNeLHO HAX0AAT CBOE NPMMEHeHMe B TaKuX 06NacTaAxX, Kak MalunHoO- U npubopocTpoeHue, BKNoYasn 060pOHHbII
Komnnekc. [lpou3BoAcTBEHHaA NNOLWAAKA KOMNAHUK 0CHALLEHA CaMbIMU COBPEMEHHbIMU TEXHONOTUAMY, @ YHUKaNbHbIe
HayyHble pa3paboTKn 3aHMMAIOT NUAMPYIOLLME NO3MLUN Ha pbiHKe. (erofHA Mbl N006LaeMCA C reHepanbHbIM JUPEKTOPOM
000 «HIK «COK-bM» Hatanbeit KongapeBoit n y3Haem 0 cambiX BOCTpe60BaHHbIX NPOEKTaX B OTPaC/iv UMNOPTO3aMeLLeHUs.

- Kak 0asHo cyujecmeyem KomnaHus u
Kakumu 6b11u npednocbisIKu 0715 e€ co30a-
HuA?

- B 2010 rogy A ocHOBana KOMMNaHMIo Nog,
KOHKPETHbI MPOEKT — pa3paboTKy c1uctembl
06BbEeKTVBHOIO KOHTPOJIA BEPOATHOrO Nnopa-
»KeHuA 6oua C Lenblo COBEPLIEHCTBOBAHMSA
60eBoW noarotoBku. MpoekT npeanonaran
N TpaXjaHCKyl peanusauuio B cTpankbo-
ne. [InA co3faHUA TakoW CUCTEMbl KO MHe
NpYCOeaVHWINCD CMEeUManncTbl BbICOKOTO
Knacca. [laHHbIn npoeKT Ha3sbiBanca «COK-
BM» («Cuctembl OOGBEKTMBHOIO KOHTPONS
60eBOVI MOArOTOBKMWY).

B 2011 rogy coBMeCcTHO C COTpyAHMKa-
Mu MITY um. baymana mbl npegnoxunu
BK/IOUNTb MPOEKT B rocobopoH3aKas Mo
HanpaBneHuto «PaTHuK». Mockonbky pabo-
Ta JO/MKHa Obina GrHAHCMPOBATLCS uyepes
rocobopoH3aKas, OblfIo NPUHATO peLieHne
no nepexogy Oonblieli YacTh COOGCTBEH-
Hoctn «COK-BlM» B cobctBeHHOCTb MITY
num. baymana.

PaboTa 6bina ycnewHo HayaTta, U Mbl Npo-
LMK 3Tan 3CKU3HOTO NPOeKTa, NoATBepAnv
paboToCnoCO6HOCTb BCEX €ro OCHOBHbIX
KOMMoHeHTOB. Ham ypanocb npopenatb
60nbluyto paboTy, KoTopas Gblla BOCNPUHSA-
Ta 0OOPOHHbBIM KOMMMIEKCOM, U Mbl HAAeeM-
CA, YTO OHa BOMAET B COCTaB HOEBOW SKUMNK-
POBKM Ans CTaaun obyyeHus.

B 2018 rogy A yupepuna BTopom «COK»
(«<HMK «COK-BIM») 6e3 gpyrux opugnyeckmx
JINL, COXPAHMB CBA3W MO JINHUU MPOLUIOro
«COKa», B TOM uncie N KagpoBbli COCTaB,
KOTOpPbIV OTBEYaJsI 32 BOMPOCHI pa3paboTKu.
B Ha3BaHUM KoMMnaHuM Job6aBunucb GyKBbl
«HIMK», uto pacwmndpoBbiBaeTCA Kak «Hayy-
HO-MPOU3BOACTBEHHAA  KOMMaHUs».  Mbl
NPOAOCIKUAN U Pa3BUAN TO, UTO fenanun B
nepsom «COKe», 1 CyLleCcTBEHHO fMBepcu-
drLmpoBanu aeAaTenbHOCTb.

OOHMM U3 HOBbIX HanpaBneHW aeATtenb-
HOCTV CTana «Tapa OrHecTolKas KOMro-
3uTHas». Takaa Tapa Haunydywmym obpasom

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

npucnocobneHa  AnA  CKNagupoBaHuA
N nepemMeLleHnA OrHeomnacHbIX U B3pbl-
BOOMacHbIX rpy3oB. OHa obGecneunBaeT
COXpaHeHue TemnepaTtypbl rpy3a He 6onee
150 °C npv BO34eNCTBUM Ha HEE OTKPbLITOro
nnameHu ¢ Temnepatypou go 800 °C B Teue-
Hue 15 MnHyT. Kpome TOro, Tapa nonHOCTbIO
repmeTuyHa, obecrneurBaeT MOSIHUE3ALWMNTY
N CTOMKOCTb K OMONIOrMYeckum nopa<eHu-
AMm. CoueTaHne TaKMx CBOWCTB BO3MOXHO
6narogaps BHedpeHWO psAfa HecTaHAapT-
HbIX KOHCTPYKTMBHbIX U TEXHONOrMYeCKnx
peLleHuni.

- Pacckaxxume noopob6Hee o co6cmeeH-
Holi npodyKyuu U makom HanpaeseHuu
pabomel, KaK uMnopmo3ameujeHue.

- Mbl M3HayanbHO 3aHMMANUCb MPUH-
UMNUaNbHBIMA WUHHOBALMOHHBIMK pa3pa-
60TKamK, KoTopble Oblnn NGO Ha YpPOBHE,
60 Bbllle YPOBHSA 3apy6exHbIX. 3T0 O6blin
TEXHOMOTUUN 1 KOHCTPYKLUMM U3 KOMMO3UT-
HbIX MaTepunanos, CNocobHble NPOTUBOCTO-
ATb VMMY/IbCHBIM Harpy3kam [aBneHus o

D=80-

100 MIMa npu Temnepatypax go 2500 °C, n
«CncTemMbl KOHTpPONs 6OEBOI NOATOTOBK.
O60pOHHbIN Kommnekc PO paHee cmoTpen
B CTOPOHY HEMEeLKUX TEXHOMOMA, HO OHU
yXe Torga ycTynanu Hawym paspaboTkam.
Peub npét o TpeHaxépax, B TOM ynucne u
Nla3epHbIX, KOTOpble MNPUMEHSATCA O
obyueHua conpaT Ha none 6oa. OpgHako
OHM He BblpabaTbiBalOT MosBneHne «boe-
Boro pednekca». Hawe npeanoxeHue,
MaKCUMasibHO UMUTUPYIOLLEe YCIIOBUA pe-
anbHoro 60s, 6610 NpeAcTaBNeHo ewé B
2011 rogy m yxe Torga 6bifo HanpaBaeHO
Ha VMMopTo3aMeLleHre MopasibHO YycTa-
peBLWYX NOAXOLOB K OOYUYEHUIO U KOHTPO-
nio 60eBoV NOArOTOBKU.

MpepnoxeHHas Hamu 6onble 10 neT Ha-
3ap cuctema — COK — makcumarnbHoO nprbnu-
XeHa K 6oeBol cutyaumun. Congat paboTaet
C MHEBMATUYECKNM OPY>KUEM, MAaKCMMAJIbHO
NOeHTUYHbIM GOEeBOMY, OHO [Hdaxe VMeeT
oTHauy U 3BYK KaK Y HACTOSALLEro opyxwus,
HO CTpenseT NNacTUKOBbIMY LapUKaMu. ITO
HaMoMVHaeT CTParkbon — ¢ Tol pasHuLen,

400 mm
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Pazpa6oTka 125-MM yue0HOro BRICTPe/Ia ¢ HMATANMOHHBIM CHAPSIIOM €
KpacsaImyuMH IeMeHTaMHI K TAHKOBOH nymke Tuna 2A46M

JlHCeprHpOBaHHE
kopmyca HC

TPaeKTOpHS

Conps:xennas

3082 nageHEn
cexTopoB - 50 m

IToTox Mmapkepor

DyHKRIHOHHPOBaHHEe HMHTaNHOHHOTrO cHapsaga (HIC)

YTO Mbl ObGecrneumBaeM CeneKkLuio NOXKHbIX
YyAApPOB 1 KOHTPOMb NonagaHua «nynw». Beu-
Ay VOEHTUYHOCTW peanbHbiM 60eBbiM feii-
CTBUAM U HaNnums «cTpecc-dpakTopa» Bblpa-
6aTblBaeTCA TOT CaMblil «60eBON pedneKkcs.
W 3To He epuHCTBeHHas pa3paboTka, che-
NaHHaA Ha onepexeHue.

ELé ofMH NpoeKT, KOTOPbIN B3N CBOE Ha-
yano yxe B nepsom «COKe» n npogomxumn
CylecTBOBaHWe CerofiHsa, — 3To pa3paboTka
MIMUTALMOHHOrO cHapsaaa (MC) ansa TaHKoBO-
ro 6vatnoHa. To eCTb TaHKM He NPOCTO e3aAT
no 3aAaHHOMY MapLUPYTY B TAXKENbIX YCIIOBU-
AX U CTPENAIOT MO MULLEHSAM, HO 1 CMOCOGHbI
BECTM Ay3/bHbl 601. Mbl npeanoxunu pas-
pabotatb VIC gns cywecTByOWMUX TaHKOBbIX
nywek cemerncrea 2A46M. OO0 «COK-BI»
6bin10 nogpsaguukom MITY vm. baymaHa B
aton OKP. Cam cHapag MapKupyeT TaHK, HO
He HaAHOCUT €My HUKaKMX MOBPEXAEHNN.
Ocob6eHHOCTbIO CHapAJa, 3roTOBIEHHOIO U3
cneumanbHOro KOMMNo3uTa, ABNAETCA ero aB-
ToMaTMyecKasa CamoNMKBMZaumMA Ha nognére
K uenu. [laHHyto TeXHOJOr 0 Mbl cOBMpaemcs
pa3pabaTbiBaTh fjanee CaMOCTOATENbHO.

Tak)ke MHOTMe poCCUNCKNe NpesnpuaTHs,
KOTOpble paHee NOoCTaBAANN NPOAYKLMIO 13-
3a pybexa ana npopaxu BHYTPW CTpaHbl,

obpallalTca K Ham Mo BOMPOCY 3amelle-
HWA U3OeNNn AN YacTu U3LENUI, KOTopble
COCTOST M3 KOMMo3uToB. Hanmpumep, 370
N3roTOBNIEHME TeNeCKOMMUYEeCKMX LIeCTOoB,
LUTAHT, aHTEHH, KOMMO3MTHbIX BAaNOB A5 MO-
nurpadryeckoro NpPon3BoACTBa U MHOFOro
Apyroro.

XoTenocb 6bl pacckasatb 06 ewé ofa-
HOW aKTyanbHOW pa3paboTke, KoTopas
HaxoguTca Ha CTaguu 3aBepuieHusa. Mol
pa3paboTanu cuctemy «LlTaTmB KoneHua-
TbIl MHOrO3BeHHbIN». OHa npefHa3Haye-
Ha ON17 KpenneHus COBMECTHO C BUAeo-
Kamepoll ”“ MOHUTOPOM cCheuuanbHbIX
cpenctB ana ypob6bcrtsa 6oiua, ytobbl OH
MOF, HAxoAACb Ha 3aKpPbITbIX MO3UUUSX,
OCMaTpMBATb U OXPaHATb MNpuieratwowme
TeppuTtopun. LUTaTuB nmeeT yeTbipe 3Be-
Ha obwen gnuHon 2,5 metpa. Ero MoxHo
TpaHchopMMpoBaTb B NOOOI MIOCKOCTH,
opureHTMpyA Ha obbeKT. Cnuctema ABnseT-
CcA CpeacTBOM pas3Befku, HabnwogeHus,
opuvieHTauMn u uUeneykasaHuA. Ha Ttakon
WTAaTVB MOXHO KpenuTb K cpepctsa no-
paxeHus. [ogo6HbIN yARapHO-pa3Benbl-
BaTesbHbI KOMMieKC 6yaeT noneseH B
YCNOBUAX FOPOACKOro 608 U CMeLIaHHbIX
no3nunim.

- 000 «HIIK «COK-bIl» - npednpus-
mue nosiHo20 Yukna. Pacckaxxume, Kakoe
cmpyKmypHblii cocmae npednpuamus?

- Mbl o6nagaeM MOMHLIM LMKIOM pas-
paboTkn un3penuii Ha 6asze UMelLMXCa
KOHCTPYKTOPCKMX, TEXHONOTMYEeCKnX, Wc-
MbITaTefIbHbIX U MPOV3BOACTBEHHbIX MOLL-
HOCTeN. AKTVBHO COTPYAHMYAEM C HalVMU
6enopycckummn napTHépamu, roe TakXKe
€CTb UCMbITaTeNbHble MAOLWAAKM A1A NPOU3-
BO/CTBA MOJIEBbIX NCMbITAHMNIA.

- Kakue nepcnekmueel 8bi 8udume
neped coboli 8 Hacmosaujee spems?

- Jllo6oe Hawe n3genvie — 3To CNaB UH-
HoBaUui. Bce npoekTbl TpebyloT HecTaH-
JapTHbIX peLlleHnil, BbICOKOrO KayecTBa
OTPabOTKN MeXaHUKU, INIeKTPOHUKU, TeX-
HOMOIMN N NOrNCTUKN. BCé 3TO penaetcs
B paMKax OJHOro npoekKTa, OOHOWN CTPYK-
Typbl nog Ha3zBaHueM «HIK «COK-BI». To,
UTO MOXKET CO3[aBaTbCA AECATUNIETUAMMN
M ycneBaeT MOPasnbHO ycTapeTb, Mbl Bbl-
nonHAem 3a 1-2 roga.

B Hawmx nnaHax — yrny6neHue gueep-
cndrKaumy 1 NPoABUKEHNE CBOEI BbICO-
KOTEXHOMOMMYHOW WHHOBALMOHHOWN Mpo-
ayKumm.
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SPC SOC-CT
LLC:

IMPORT
SUBSTITUTION
IS AFEW STEPS
AHEAD!

“SPC “SOC-CT” LLC is a full-
service engineering company.
The company's project portfolio
involves development and
production of products from
composite materials based on
carbon, glass and basalt fiber,
including those with embedded
elements, as well as products
from metals and industrial
plastics. Moreover, the company
develops and manufactures
various electronic devices

and systems. Science and
technology projects successfully
find their application in such
fields as mechanical and
instrumentation engineering,
including defense complex.

The company's production site
is equipped with state-of-the-
art technology, and unique
scientific developments take the
leading position in the market.
Today we chat with Natalya
Kondareva, General Director

of “SPC “SOC-CT” LLC, and
learn about the most in-
demand projects in the import
substitution industry.
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- Tell us, how long has the company
existed and what were the prerequisites for
its creation?

- In 2010 I created the company for
a specific project, to develop a system of
objective control of the probable defeat
of a fighter in order to improve combat
training. The project also involved civilian
implementation in Airsoft. I was joined by
high-class specialists to develop such system.
This project was called “SOC-CT” (system of
objective control of combat training).

In 2011, in cooperation with the Bauman
Moscow State Technical University, we
proposed to include the project in the
Gosoboronzakaz (State Defense Order) in
the category of “Ratnik” (“Warrior”). Since
the work was to be financed through the
Gosoboronzakaz, it was agreed to transfer
most of the property of SOC-CT to the
Bauman Moscow State Technical University.

The work has been successfully started, and
we have passed the conceptual design stage,
confirming the operability of all its major
components. We have done a great amount
of work, which was welcomed by the defense
complex, and we hope that it will become
a part of the combat outfit for the training
stage.

In 2018, i found a second SOC (“SPC
“SOC-CT”), without any other legal entities,
retaining the ties from the past SOC,
including the personnel who were responsible
for the development matters. The letters
“SPC” were added to the company’s name,
which stand for scientific and production
company. We continued and developed what
we originally worked on at the first SOC and
significantly diversified our activities.

One of the new areas of our activity
has become “fire-resistant composite
packaging”. Such packaging is best adapted
for storage and transportation of flammable
and explosive cargoes. The packaging
ensures preservation of cargo temperature
no more than 150 °C when exposed to an
open flame with temperature up to 800 °C
for 15 minutes. Besides, the packaging is
fully sealed, provides lightning protection
and resistance to biological damage. The
combination of such properties is possible
due to the introduction of a number of non-
standard design and technological solutions.

- Tell us more about your own products
and such an area of work as import
substitution.

— We were initially engaged in radically
innovative developments, which were either
at or above the level of foreign ones. These
were the technologies and constructions from
the composite materials capable to resist the
impulse loads of the pressure up to 100 MPa
at the temperatures up to 2500°C, and the
“Systems of control of the combat training”
The Russian defense complex had previously
looked toward German technologies, but they

were already inferior to our developments.
This refers to simulators, including laser
ones, which are used to train soldiers on the
battlefield. However, they do not contribute
to the occurrence of a “combat reflex”. Our
offer, which simulates real combat conditions
as much as possible, was presented back in
2011, and even then it was aimed at import
substitution of outdated approaches to
training and control of combat training.

We introduced the SOC system more than
10 years ago, which is as close to a combat
situation as possible. The soldier operates
a pneumatic weapon that is as identical to
a combat weapon as possible, it even has the
recoil and the sound of a real weapon, but
shoots plastic pellets. It is similar to airsoft,
except we ensure the selection of false strikes
and control of the hit of the “bullet”. And due
to the similarity to the real combat operations
and the presence of the “stress factor” the
combat reflex is developed. And that is not
the only development made ahead of the
others.

Another project that started off in the
first SOC and continued to exist today is
the development of a simulation shell (SS)
for tank biathlon. Meaning tanks don't just
roll along a given route in harsh conditions
and shoot at targets, but are also capable of
dueling. We proposed to develop a SS to the
existing 2A46M family of tank guns. SOC-CT
was the contractor of the Bauman Moscow
State Technical University in this R&D effort.
The shell itself marks the tank, but does not
do any damage to it. The peculiarity of the
shell made of a special
composite is its automatic
self-destruction on the
way up to the target. We
are going to develop this
technology further on our
own.

Also many Russian
enterprises, which used
to supply products from
abroad for sale within
the country, turn to us
regarding the issue of
substitution of products or

. Cucmema
a part of products, which

. . 00DeKmu6H020
consist of composites. For
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example, the production .
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of telescopic poles, rods,
. 10020MoeKu
antennas, composite shafts
for printing production
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and many other things. -
. combat training
I would like to tell you
control system

about another ongoing
development which is
currently in the process
of completion. We have
developed a “Multi-link
Crank Tripod” system.
It is designed to attach
special equipment along
with a video camera and

MMMOPTO3AMELLEHNE

a monitor for the convenience of the fighter
to inspect and protect surrounding areas
while in closed positions. The tripod has
four links with a total length of 2.5 meters.
It can be transformed in any plane, aiming
at the object. The system is a means of
reconnaissance, observation, orientation and
target designation. Such tripod can also be
used to attach means of destruction. Such
reconnaissance-strike complex will be useful
in urban combat and mixed positions.

- “SPC “SOC-CT” LLC is a full-service
enterprise. Tell us about the structural
composition of the enterprise.

- We have a full cycle of product
development based on the available design,
technological and testing production
capacities. We actively cooperate with our
Belarusian partners, where we also have test
sites for the production of field tests.

- What are your current prospects?

- Each of our products is a fusion of
innovation. All projects require non-standard
solutions, high quality of mechanics,
electronics, technology and logistics. All
this is done within a single project, a single
structure called “SPC “SOC-CT”. The things
that can be developed for decades and have
time to become outdated, our company
implements in 1-2 years.

Our plans are to deepen diversification and
promote our high-tech innovative products.
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0 ¢uuuanbuo Mocropnom6apn OTMETHT CBOE cToneTue B 2024 rofy, Ho, N0 CYTH, OH ABNAETCA NPeeMHNUKOM OPraHU30BaHHOTO PbIHKa
nom6apAHbIX yCnyr, yupexAEHHOro uMnepaTopckum ykasom ewyé B Hauane XVIII Beka. locyaapcTBeHHblit nom6apa nonb3oBancs
ycnexom U AoBepuem, a ero yCyru — CNpocom, BCIeACTBIE Yero OH ycneLHo npocyuiectoBan Ao 1919 roaa, Koraa HenpepbiBHas
ucropus MocKoBcKoro rocyaapcTBeHHoro nombapaa HeHagonro NpepBanach B CBA3M ¢ NPOKaTUBLLEICA N0 CTpaHe peBonioyueii. Ho B
1924 ropy OH BO3BPaTUNCA Ha PbIHOK — Tenepb Yy)Ke B HOBOM roCyAapcTBe...

KA MOCrTOPAOMEAPA

OCHOBGH 8 1924 200y

BepHynca oH c TeM e Ha3BaHWeM U C
TEMU XKe YCJlyraMu, KoTopble Kak 6buin ak-
TyanbHbIMW A1 HaceNleHnA B LapcKme Bpe-
MeHa, Tak TaKOBbIMIW 11 OCTaNNCb BO BpeMeHa
coBeTcKue. B 3ToT neprog 1 «pogmnca» mns-
BECTHbIN cerogHa Mocropnombapg, saBnsio-
WMIACA CTapenwnm NpeanpuaTMemM Ha poc-
CUINCKOM pbIHKe JTIOMOAPAHBIX YCAYT.

Mocropnombapg He npekpaiian CcBOI
[eATenbHOCTb 1 BO BpemA Benukon OTeye-
CTBEHHOW BOVHbI. Ero coTpygHuKM He ocTaB-
NANN CBOM MOCTbl U OXPaHANN UMYLLECTBO
3aéMLLMKOB.

B rogbl nepectponikn Mocropnombapa
6bln1 0cO6EHHO BOCTPeboBaH: HeCTabubHas
cMTyauma B CTpaHe BblHYXKAana rpaxgaH
NCKaTb anbTepHaTUBHblE MCTOUYHUKN [OXO-
[a, N camMble BbIrogHble YCI0BUA ANnA 3aima
npegnnaran umeHHo Mocropnombapg. B KoH-
e 80-X IT. KaK[oe yTpo K ABepsAM nombapaa
TAHYNCb OrPOMHbIe ouepean, a Tpu 34a-
H1a Mocropnombappga nnowagbto ot 3,5 o
6 TbIC. KBajpaTHbIX METPOB ObINN LIENNKOM
3anoJHeHbI 3a/10’KEHHbIM VMYLLECTBOM.

Ha npotaxeHun [ONroro BpemeHu 3TO
OblN ANHCTBEHHDBIN OULMANbHbIA CTONNY-
HbIi IOM6apg, COTPYAHWKM KOTOPOro npu-
HUManu 3anoru gaxe ot [anvHbl bpexHeBown
1 ®aunHbl PaHeBCKON. 34eCb BUAENN NpaKTu-
YecKn My3elHble dKCMOoHaTbl: 50-knnorpam-
MOBbIVI MaKeT MeUeTy 1 KOPOHY 13 YNCTOro
30n0Ta.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

CerogHa Mocropnombapa He Tonbko
ocyllecTBAeT [eATeNIbHOCTb MO Bblgaye
3aliMOB MOJ, 3as0r, HO U ABNAETCA SMUTEH-
TOM UeHHbIX 6ymar. [lo HelaBHero Bpeme-
HM Ha cYeTy opraHmM3auuy Obinv ycnewHble
BbIMYCKM KOMMepUecKnx obnuraumi, a Tak-
e OObIKHOBEHHbIX 1 MPUBUIErMPOBaHHbIX
akumn, a B none Mocropnombapa oTKpbl
HOBYI0 OMPXKEBYIO CTPaHULY CBOEN NCTOPUN
yCrnewHbIM BbIMyCKOM OrpKeBbIX obnura-
umnm Ha MOEX.

Bbixog Ha PpbIHOK UeHHbIX Oymar pans
KOMMaHu 6bls1 CONPSAXEH C NOArOTOBUTE b-
HbIM 3Tanom. Tak, npowbim netom Mocrop-
nombapa npoBén pecTpykTypusauumio op-
raHV3aLUMOHHOW CTPYKTYpbl, TeM CaMbIM
obecneunB cebe AOMONHUTENbHYIO HAOEX-
Hyto GbUHAHCOBYIO OMopy.

KoMnaHua cuctemaTmyeckm npoxoauT
ayauT y BedyLLMX SKCNEPTHbIX OpraHn3aLuii.
Ha paHHbIN MOMEHT eé HagéXHOCTb Mof-
TBepPXKAeHa PENTMHIOBbIM areHTCTBOM «JKC-
nept PA», NPUCBOVBLLMM el PeNTUHT ruB+ ¢
pa3BMBalOLLMMCA NMPOrHO30M, U MHOFOKpaT-
HbIM YCMELIHbIM NMPOXOXAEeHEM NMPOBEPKN

y ayauTOpCKOM KOMMaHUW C MUPOBbIM
MMeHeM B COOTBETCTBUM C MEXAYHAPOLHbI-
MU CTaHZapTaMu GYHAHCOBOW OTYETHOCTY.

CaMbiM BaXXHbIM MoOKa3aTesieM Haf&xXHo-
CTV KOMMaHWM — KaK SMUTEHTa — MO-Mpex-
Hemy ocTatoTca umopbl: Ha 1 ceHTAbpPA, C
YUYETOM poCTa KonmuyecTBa O6BEKTOB, Kpe-
OVTHBIN nopTdenb KOMMaHMm 3a rof Bblipoc
B 2,75, a BblpyyKa — B 3,67 pasa.

C HepaBHero BpemeHn Mocropnombapg
bopmmpyeT HOBble cTpaTernyeckue uenu,
OpMEeHTUPYACb Ha cTaHdapTbl ESG. B pam-
Kax couuanbHOW OTBETCTBEHHOCTU 6bino
NPUHATO pelleHne o6 OTKPbITUM COOCTBEH-
HOro yyebHOro uUeHTpa, obyuyeHne B KOTO-
pOM COOTBETCTBYET CTPOrMM CTaHAapTam
KomnaHun. MponTn Kypc n ctaTb coOTpya-
H1Kom Mocropniombapaa nocrne ycreLHom
COaun dK3aMeHa MOXET [axe TOT, KTO He
MMeeT onbiTa paboTbl B 3ToN chepe. Takxke
B KOHTeKcTe ESG KoMnaHuA nogpepkuBaeT
nge OTBETCTBEHHOrO OTHOLWEHUA K 3KO-
norvn. B cuny cneundukn coeln gestenb-
HocT Mocropnombaps onocpefoBaHHO
COTPyAHMYaeT ¢ addrHaKHbIMK 3aBOJaMU,



obecreunBas BMecTe C Apyriumu nombapaa-
MU PbIHOK nepepaboTKy BTOPUYHOIO 30510-
Ta. 3T0 nomoraeT n3bexaTb 3HAUYUTENIBHOTO
Bpefa, NPUYMHAEMOro Nprpoae BcieacTane
[06bluy gparmeTanna. [na cnpaBku: 06bémM
BTOPUYHOW NepepaboTky 30510Ta B Poccum -
oKkono 60 TOHH B rof, 6osbLUyl0 ero YacTb
obecneynBaeT AeATeNlbHOCTb TOMOAPA0B.

CeropHa Kaxpgaa ugea Mocropnombap-
[a, NoNyuyMBLIAA Pa3BUTUE U peanusaumio,
ABNAETCA CTPAXOBOYHbIM 3BEHOM B 006Lueit
uenu Hagé&XHoCTU U NPUOLITBHOCTU JIOM-
6apaHoro 6usHeca. M Bcé e, HecMoTpsA Ha
CBEXVe vaen 1 peanunsaumnio MHHOBALMOH-
HbIX MPOEKTOB, YBa)KUTENIbHOE OTHOLLEHUe
K TpaguumaMm, COXpaHeHWe MCTopuM CTa-
penwen MOCKOBCKOW CETU M MUCMNONb30Ba-
Hue B paboTe MHoOrosieTHero npodeccro-
HaJIbHOTO OMbITa — OCHOBA [eATeNIbHOCTY
Mocropnombapga. B 1o »ke Bpems KomnaHus
NMOCTOAHHO Pa3BUBAETCA M CTapaeTCA BbIXO-
AUTb U3 30HblI KOMOPTa, NPUBLIYHON ANA
KOHCepBaTUBHOIO SloMbapAHoro bmsHeca.

— Hawen kKomnaHun NpuwNocb NPONTU
OYeHb CJIOXKHbIW U MHTEPECHbIN NyTb C MO-
MeHTa O6bACHEHVA KNMEeHTaM 1 MapTHEPaM,
YTO TaKoe COBPEMEHHbIN fombapa 1 uyem
Mocropnombapg oTnuuyaeTca OT  Apyrux
nombapnoB, — paccKasblBaeT npenceaartesnb
npaBneHma K «Mocropnombapg» Anek-
cent J1a3zyTuH. — A OoTANYMIN BenNCTBUTENbHO
MHoro. [peBpalyascb B KpynHy uHbpa-
CTPYKTYypy, Mocropnombapa pacwmvpun un
chepy peatenbHocTU. B pamkax ymdposoi
TpaHcopmMaLMM  KOMMaHMA MOLEpPHMU3N-
pyeT npouecc oKasaHus yCciyr 1 3amnyckaert
pAn GUHTEX-NPOEKTOB: Hamnpumep, Malluu-
HOOOYyUYaeMyio CUCTEMY MPUHATUA PELIEHWN,
PO6OTU3NPOBaHHBIA NTOMbGapL, WHTEPHEeT-
AYKLMOH.

OpHa 13 pa3paboToK KommaHuu Obina
oTMeyeHa npemuen «DUHTEX-MHHOBALMSA
roga» Ha KoHdpepeHuun «Bpems KHHOBa-
unin — Vl» Ha DKkcno-2020 B [lyb6ae. ABToMmar,
CO3[aHHBIN AN OLEHKM M CKYMKWU 30510Ta
6e3 yyacTva crneumanncTa, ABAAETCA YHU-
KanbHOW pa3paboTkoi napTHEpoB Mocrop-
nombapgaa n He UMeeT aHanoros. MockBuun
M TOCTU CTONULbI Y>Ke NMONrofa Mnosib3yTcs
ycnyramm po6oT13npoBaHHOro iombapaa.

— Jiogn XOTAT MonyyaTb KauyecTBeHHble
ycnyru 6biCTPO 1 YAO6HbIM A1 HUX CMOCO-
60om. Mo3Tomy fona Tex, KTo No6UT npaAmoe
obLieHVe U YTOUHEHME HIDAHCOB C ©KMBbIM»
CneuranmncToM, y Hac NoyTh B KakKaom Mu-
KpopaioHe MOCKBbI OTKPbITbl OTAENeHus,
paboTaolwye no paclwmpeHHoMy rpaduKy.
A [nAa Tex, KOMy Ba)XHO CBECTW PasroBop K
MUHVMYMY, Mbl pa3pabotanu poboT-nom-
6apf, — YTOUHAET ANPEKTOP MO MAPKETUHTY
Mocropnomb6apaa Amutpuii MenukceTsH.

W BCE e, HECMOTPA Ha anbTepHaTUBHYIO
po6OTN3aLMI0 HEKOTOPbIX YCNYr, MaBHbIM
ans Mocropnombapga Obinn 1 ocTatoTcs
MOAN C UX VHAMBUAYaNbHbIMU NOTPe6HO-
CTAMM U 0COBEHHOCTAMY CAaBaeMbIX B 3a510T
Bellen.

NOMBAP4 — ®PVIHAHCOBbLI 30J1I0TOAOBLITHUNK
JNlom6apa — BaXkHeALNIA N He3aMeHVMBI UTPOK BTOPUYHOIA NepepaboTku 30/10Ta. [/l M |-| O PTO3AM E Ll_l E H M E
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C yyétom npuopuTeToB rog Hasapg IT-ko-
MaHZa Mocropnombapga Hauyana paspa-
60TKy 1 BHefpeHue B paboTy yHUKanbHOM
MalUMHOObyYaemMomn CUCTEMbI NMPUHATUA pe-
weHwui. MNporpamma aHanu3npyeT NCTopuio
B3aVIMOJENCTBUA KJIMEHTA C KOMMaHMEN no
KOHKPETHOMY 3a0ry, KOMAUANPYET faHHble
1 NPYICBaNBAET 3aéMLUMKY PEATUHT U CTaTyC.
Ha nx ocHoBaHMM B pamKax CUCTeMbl MOTU-
BaLUN KINEHTY CTaHOBATCA AOCTYMHbl OCO-
6ble, OUeHb BbIrOfHble YCIOBYSA, OLEeHKa No
KOTOPbIM MOXET B pa3bl MPeBblLaTh bupxe-
BYIO CTOMMOCTb 30J10Ta, JaXKe ecsin 3TO n3ge-
nne He o6naaeT TOBaPHbIM BUAOM.

- Jlomb6apabl — 3T0 6U3HEC, OCHOBaH-
HbI Ha OLIeHKe 3aJiIoroB, OCHOBY KOTOPbIX
COCTaBNAT OBENIMPHbIE  YKpalleHus, -—
paccka3biBaeT EBreHun ®omeHko, onepa-
LUMOHHbIA AnpekTop Mocropnombapga. —
Ho Mbl mpekpacHo noHnmaem, yTto nioboe
IOBESIMPHOE U3AeNvie YacTo HeCET ANA yeno-
BEKa SMOLMOHANbHYIO LIEeHHOCTb, 1, cAaBas
€ro B 3a10T, OH NMIAaHUPYET BbIKYNUTb Bellb
nobbiMm cnocobamu. bbiio 6bl coBepLLEHHO
HeyecTHO mMrpaTb Ha 3Tom. /I mMbl nownu ot
NPOTVBHOrO: pa3paboTany CUCTEMY, KOTO-
pas OTCNEXMBAET KIIMEHTOB, HEOAHOKPATHO
CAAoLUX B 33107 OAUH U TOT e npeamMeT v
CTabUnNbHO ero BbIKynawwWux, ¥ NpefocTa-
BUJIM TaKMM JIIOAAIM BbIFOAHbIE YCIIOBUA MO
OLIeHKe 1 MpPOLEeHTHON cTaBKe. Mbl XOTUM,
yTOObl YenoBeK 3Harn, uyto Mocropnombapa
BCerga rotoB NpefocTaBUTb MOMOLLb, UTO Y

2R @ 22 1))
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OBenupHLIe ~50% o7 40BLIUM UAET Ha NPOUIBOACTED
MPOVI3BOANTENN  tosenvipHsIX ykpauwesmii

KA MOCTOPAOMEAPA

ocHoeoH & 1924 200y

HaC CMOKOWMHO, HaflEXHO M UYTO Mbl BbICOKO
LieHVM MOCTOAHHbIX KIIMEHTOB.

Ha cerogHAWHWA feHb KomnaHua cTpe-
MUTENIbHO pa3BKBaeTcA. B mpownble rogbl
6blna chenaHa CcTaBka Ha SKCMaHCUIO: C Map-
Ta 2020-ro no utoHb 2022 roga KOMM4YeCcTBo
oTaeneHun Bolipocno ¢ 17 o 108 eguHuL,

Celuac OCHOBHOW ynop pfenaeTca Ha
TO, uTOObl BCEM KIMEHTaM KPYMHOW CTo-
JINYHOW CeTn nombaphoB OblIO He TONIbKO
YAOGHO TeppuUTopranbHO, HO U KOMGOPTHO
MCYXONOrMYEeCK MONb30BaTbCA YCIyramm
Mocropnombapga.

B pacrnopskeHun KomMnaHum — MHOronet-
HWUI Neprog c6opa HbOoPMaLUN 1 CUTbHaA
KOMaHAa meHepxepos u IT-cneymanncros,
KoTopas BbIBOAWUT TPAAWLMOHHBIA JIOM-
6apaHbIi 6r3HeC Ha HOBYI, COOTBETCTBY-
IOLLYI0 COBPEMEHHbIM 3anpocam CTyMeHb.
KomnaHua aHanusupyet, paspabatbiBaerT,
C037aéT HOBble Mporpammbl. M nobasa cnox-
HaA TexHM4YecKas 3agayva A Heé — 3710 ewé
OflHa CTyMeHb K Lesnu.

Ha cerogHAwHWi aeHb Mocroprnombapa
npencTaBnseTr coboil CaMOCTOATENbHY!HO,
YETKO pPaboTaloLy0 MHOFOKOMMOHEHTHYIO
cuctemy, obecneyratoLLyto paboTocnocob-
HOCTb Ka)Kporo 3BeHa. KomnaHua obnagaet
BCEMU HeOOXOAUMBIMU  COCTaBNALMMM
ONA OopraHM3aunMy HenocpefcTBEHHO JIOM-
6apfHO NeATeNbHOCT: OT KaMep Ce30HHO-
ro XpaHeHWsA 3a/I0roBbIX MEXOBbIX U3aenui
[0 CO6CTBEHHbIX LMPPOBbIX Pa3paboTok,
Mo3BOSIALMX C KOMPOPTOM MOJb30BaTHCA
ycnyramu nombapha BCeM CIOAM Hacene-
HUS, BHE 3aBMCUMOCTU OT J1toObIX GaKTOPOB,
B TOM UKCJle 1 BHELWHUX, 6yab To nyioxas no-
roga Unm ouepenHom Kpmsuc.

UYto KacaeTcs 3MUCCUOHHOW peaTenb-
HOCTV KOMMaHWM — OCHOBbI HAAEXHOCTW
Mocropnombapza 1, COOTBETCTBEHHO, ra-
PaHTUPOBAHHOW NPWObLINK A1A €ro UHBECTO-
poB: 310 90% nopTdens 3anMoB, obecrneyeH-
HbIX 30510TOM. KoMnaHua obnagaeT uesbim
apCeHasnioM WHBECTULMOHHBIX WHCTPYMEH-
TOB, KOTOPble 3aMHTEpeCyloT Nboro, faxe
CaMoro B3blCKaTeJIbHOro UHBECTOpPA.

MmeHHO 6Gnarofgapsa 3Tomy B CTabusnbHble
BpemeHa flombapabl paboTaloT XOpoLlo, a B
Kpu3uncHble — ewwé nyyiue!
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Mosgorlombard officially celebrates its one hundredth anniversary in 2024, but in fact it is the successor of the
organized pawnshop market, which was established by imperial decree at the beginning of the eighteenth century.
The State Pawnshop was a successful and trusted enterprise, its services were in demand and therefore it existed
successfully until 1919, when its unbroken history was temporarily interrupted due to the revolution that swept through
the country, but in 1924 it returned to the market in the newly established state...

It returned with the same name and the
same services, which were relevant both to
people back in the times of the Empire and
during the Soviet times. During this period
the now famous Mosgorlombard, which is
the oldest enterprise in the Russian market
of pawnshop services, was created.

Mosgorlombard continued its activities even
during the Second World War. Its employees
maintained their posts and guarded the
property of borrowers.

During the perestroika years Mosgorlombard
was in special demand: the unstable situation in
the country forced citizens to seek alternative
sources of income, and it was Mosgorlombard
that offered the most favourable conditions
for a loan. In the late 80s, huge queues
of people lined up every morning at the
pawnshop’s doors, and the three buildings of
Mosgorlombard with an area between 3.5 and
6 thousand square meters were completely full
of pledged property.

For a long time, it was the only official
pawnshop in the capital, and its staff accepted
pledges even from Galina Brezhneva and
Faina Ranevskaya. It hosted almost museum
exhibits: a 50-kilogram model of a mosque
and a crown made of pure gold.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

MOSGORLOMBARD:

a hundred vears of trust and success

Today Mosgorlombard not only carries
out the activity on granting of mortgages, but
also is an issuer of securities. Until recently,
the organization had successfully issued
commercial bonds as well as ordinary and
preference shares, and in July Mosgorlombard
opened a new, page in its history with the
successful issue of exchange-traded bonds
on MOEX.

The entry into the securities market has
been a preparatory phase for the company.
Last summer, for example, Mosgorlombard
restructured its organizational structure,
thereby providing itself with an additional
reliable foundation.

The company is systematically audited
by leading expert organizations. To date, its
reliability has been confirmed by the rating
agency Expert RA, which gave it a rating of
ruB+ with a developing outlook, and it has
been audited by a world-renowned auditing
company on numerous occasions and in
accordance with international financial
reporting standards.

The most reliable indicator of the company’s
reliability as an issuer remains in the numbers:
as of 1 September, and taking into account
the growth in the number of facilities, the

company’s loan portfolio grew by 2.75 times
over the year, and its revenue increased by
3.67 times.

Since recently, Mosgorlombard has been
forming new strategic goals, focusing on ESG
standards. As part of its social commitment, it
decided to open its own training centre, where
training complies with the strict standards
of the company. Even those who have no
experience in the field can take the course
and become an employee of Mosgorlombard
after successfully passing the examination.
Additionally, in the context of ESG, the
company also supports the idea of responsible
attitude towards the environment. Due to the
specific nature of its business, Mosgorlombard
indirectly cooperates with refineries,
providing, together with other pawnshops,
a market for the reprocessing of recycled gold.
This helps avoid significant environmental
damage caused by mining of the precious
metal. For reference: the volume of recycled
gold in Russia is about 60 tonnes a year, and
the majority of it is provided by the activities
of pawnshops.

Today, each idea of Mosgorlombard,
developed and implemented, is an insurance
link in the overall chain of reliability and



profitability of the pawnshop business. And
yet, despite fresh ideas and the implementation
of innovative projects, a respectful attitude to
tradition, preserving the history of the oldest
Moscow network and the many years of
professional experience in the work is the basis
of Mosgorlombard. Meanwhile, the company
continues to develop and tries to move out
of the comfort zone of the conservative
pawnshop business.

“Our company had a very difficult and
interesting journey from the point of
explaining to clients and partners what
a modern pawnshop is and the distinctive
features of Mosgorlombard from other
pawnshops,” says Alexey Lazutin, Chairman
of the Board of Mosgorlombard Group. “And
the differences are numerous indeed. As it
has transformed into a major infrastructure,
Mosgorlombard has also expanded the
scope of its activities. As part of the digital
transformation, the company upgrades
its processes for providing services and
launches a number of fintech projects, such
as Al decision-making system, a robotized
pawnshop and an internet auction”

One of the developments of the company
was awarded the Fintech Innovation of the
Year award at the Time for Innovation-
VI conference at Expo 2020 in Dubai.
The machine, created to evaluate and
purchase gold with no expert involved, is
a unique development of the partners of
Mosgorlombard, which has no counterparts.
Muscovites and guests of the capital already
use the services of the robotic pawnshop.

“People want to receive quality services
quickly and in a user-friendly way. Therefore,
we have branches operating on an extended
schedule in almost every neighborhood in
Moscow to provide services to those who
like direct communication and clarification
of nuances with a ‘live’ specialist. And for
those for whom it is important to keep
the conversation to a minimum, we have
developed the robotic pawnshop,” explains

Dmitry Meliksetyan, Marketing Director of
Mosgorlombard.

And yet, despite the alternative robotisation
of some services, the main thing for
Mosgorlombard has always been people - with
their individual needs and the characteristics
of the items to be pawned.

Taking into account the priorities, the
Mosgorlombard IT team started to develop
and put into operation a unique machine-
trained decision-making system about
a year ago. The software analyses the client’s
history of interaction with the company on
a particular pledge, compiles the data and
assigns the borrower a rating and status. On
this basis, as part of the incentive system, the
client receives special, very favourable terms,
the valuation of which can be many multiples
of the commodity price of gold, even if the
item does not have a marketable appearance.

“Pawnshops are a business based on
valuation of pledges, which are based on
jewelry;” says Evgeny Fomenko, Operational
Director at Mosgorlombard. “But we are
well aware that any piece of jewellery often
carries an emotional value for a person, and
by pawning it, he or she plans to redeem
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the item by any means possible. It would be
completely unfair to play on this. So we have
gone the opposite way: we have developed
a system that tracks clients who pledge
the same item repeatedly and consistently
repurchase it, and we have given such people
favourable valuation and interest rates. We
want people to know that Mosgorlombard
is always ready to help, that we provide
confidence, reliability, and that we appreciate
our regular customers.”

Today the company rapidly grows. In past
years, the focus has been on expansion -
from March 2020 to June 2022, the number
of branches grew from 17 to 108.

The focus is now on ensuring that all
clients of the capital’s large pawnshop chain
are not only convenient geographically, but
also comfortable psychologically to use the
Mosgorlombard services.

The company has a long period of
information gathering and a strong team of
managers and IT-specialists who bring the
traditional pawnshop business to a new level,
corresponding to modern requirements. The
company analyses, develops, and creates new
programmes. And any complicated technical
task for it is another stepping stone to the goal.

Today, Mosgorlombard is an independent,
well-functioning multi-component system
which ensures functionality of every link. The
company has all the necessary components for
the organization of pawnshop activity - from
cameras for seasonal storage of pawned furs
to its own digital development, allowing all
segments of the population to comfortably
use the pawnshop services, regardless of any
factors, including external - whether it is bad
weather or another crisis.

As for the company’s issuing activity, the
basis of the Mosgorlombard reliability and,
accordingly, the guaranteed profit for its
investors is 90% of the portfolio of loans
secured by gold. The company has a whole
arsenal of investment tools that will interest
any, even the most discerning investor.

This is why pawnshops do well in stable
times and even better in times of crisis!
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YXXAHHA ®EQOPOBA:

«CO3AAHWE MEBENT —
3AXBATbIBAKOLLMI MPOLECC,
NPUHOCALWM PAOOCT by

TONAPHOE AeN0 TPAANLIMOHHO CUMTAETCA MYMKcKUM pemeciom. Ho ucropus

*XAHHbI OE[LOPOBOW, co6cTBEHHMKA U reHepaNbHOTO AMPEKTOpa KOMNAHNK NO
npon3BoACTBY ABepeii n mebenu npemuym-knacca «<HoBblit UHTepbep», FOBOPUT 0 TOM,
YTO He BCe TpaauLMmn Heblbnembl. XanHa DégopoBa c HynA opraHu3oBana CTonApHoe
Npon3BOACTBO U CyMesia NPeBPaTUTb KOMNAHMIO B YCNELUHOT0 UrpoKa C U3BeCTHbIM
MMeHeM: COTPYAHUYECTBO C TOMOBbIMU POCCUIICKMMU AU3aiiHepamu, perynapHbie
ny6nukauum pean3oBaHHbIX NPOEKTOB B NpodunbHbix xypHanax AD, Elle u ap. Ceropnsa
KOMnNaHueii co3aHo 6onee YeTbIPEX TbICAY NPOEKTOB U ThICAYM YHUKANbHBIX NPeiMETOB
meb6enu. }KaHHa DénopoBa pacckasana Hawemy U3AaHMNI0 0 TOM, KaK eil yaaéTca
yNpaBRATb 6U3HECOM B 3TON HETPAAULMOHHON ANA XKEHLUH OTPaCu.

A3blK 4O MEBENIN AOBELET

- YBneueHne CTONAPHbLIM AeSIOM MPULLTIO
B MO XM3Hb He cpasy. Bcé HaumHanocb ¢
MCNaHCKoro Asbika. fl monyuumna Bbiclwee
ob6paszoBaHue Ha daKynbTeTe NHOCTPAHHbIX
AasblkoB MY wm. JleHnHa n B KauyecTBe
nepeBoduMKa Hauana e3guTb Ha UTasbAH-
CKMe U WCMAHCKMe BbICTaBKU U mebenb-
Hble MPOW3BOACTBA. B 3TMX cTpaHax oyeHb
CUNbHbI Tpaauumu. YacTto Ha npousBoacTee
paboTaeT cpa3sy HECKOJNIbKO MOKONIEHUI ce-
MEW, N OHW C TakoW NoOOBbIO pPacCcKasblBa-
NN 0 CBOEM fene, 06 nctopuu, o pasBuTuy,
O HOBbIX MAeAX, YTO HEeBO3MOXHO Obino
0OCTaTbCA PaBHOAYLIHON: A TOXe yBeKIacb
MebenbHbIM Aenom. MHe o4eHb ObICTPO CTa-
J10 MOHATHO Ha TOT MOMEeHT, YTto B Poccun
NpeamMeTHbIV  AM3aliH  HYXXHO pa3BuUBaTb,
M 3axoTeNiocb Co3[daTb CBOE CTONsIpHOe
NMPOV3BOACTBO, KOTOPOE MO YPOBHIO HUYEM
6bl He yCTynasno eBponencKnm.

CraHoBneHve 6M3Heca WO NocTerneHHo.
CHayana komnaHuAa «HoBbii WHTepbep»
npopasasia roToBble MEXXKOMHATHbIE iBepH,
3aTeM — Mmebenb, NpounsBeféHHyto B UTtanun
Nno UHAUBUAYasNbHbIM 3aKa3am An3aliHepoB
n apxutektopos. A B 2004 rogy noAsuiocb
cobCTBEeHHOE  MPOM3BOACTBO,  KOTOpoe
cerofiHs ABNAETCA MPOU3BOACTBOM MOJSIHO-
ro uvkna n obopyaoBaHO Mo MocsefHemy
CNoBy TexHWKW. WTanbAHcKue Tpaguummn
NMOTOMCTBEHHbIX MeGesbLUMKOB JO CMX MOop
ABNATCA ANA MEHA 3TajloOHOM KayecTBa U1
KpacoTbl, a 6oraTblil OMbIT NPAMOro B3au-
MOZENCTBUA C NYUYLWVMI UTaNbAHCKMUN Ma-
CcTepamy Mo3BOJIAET HaM CaMMM CO3[aBaTb
N3[envis BbICOYANLLEro YPOBHA 1 KauecTBa.

B ctonapHom 6u3Hece s yxe Oonee
25 neT, n Mmos No6OBb K CO34aHMI0 Mebenm He
ocnabesaer. 3a Bce 3TU rofbl Y Hac He 6bino
HY OJHOro MOBTOPAILIErocs MPOeKTa, a
B3ayMopJencTBMe C TanaHTIUBbIMK MacTepa-
MU, An3aliHepamMK, NapTHépamu, Konneramm

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

BOOXHOBJIAET: MOCTOAHHO YUNLLIbCA HOBOMY,
NosABATCA HOBble MaTepuasbl U TEXHOMO-
run. CerogHaA Mbl paboTaeM He TOMbKO C Je-
PEBOM, HO 11 C TKaHAIMU, UHTErPUPYEM B HaLLK
ugenva metannbl. Co3gaHve mebenu —
3TO 3aXBaTbIBAKOLLMIA NPOLECC, MPUHOCALLNIA
pagocTb!

HecmoTpsa Ha TO, UTO y Hac AOCTaTOYHO
60nbLION LWTAT — B KOMMaHWKW paboTaeT oKo-
no 80 yenosek, YTO AnA CTONAPHOro atenbe,
KOTopoe crneuuanusnpyeTcs Ha VHAVBUAY-
anbHbIX MpoeKTax, co3faét mebenb haute
couture, Hemano, — A NO-MPEeXHEMY INYHO
yyacTByl0O BO BcCex neperoBopax. Hampu-
Mep, BCe nepBble BCTPeun C Ar3alHepamu
M apxuTeKkTopamu f MPOBOXY Cama, TakK
KaK rmepBas BCTpeYa MHOroe pacckaXkeT o
XapaKTepe uesioBeka. Bnocneactsum s cra-
patocb, UTOObl MeHemXep, KOTopbii bypeT
BECTV NPOEKT, 1 An3aliHep COoBMagany 3Mo-
UMoHanbHO. f1 BoOOLE MHOro BHVMaHUA
yaensaw KombopTHOMY B3aUMOAeNCTBUIO 1
MONOXNTENbHOW SHEPreTrKe, BeAb, MOMVMO
TOr0, UTO NPOEKT AOMKEH ObITb NCMOMHEH Ha
BbICOKOM YPOBHE, NII0AAM, KOTOPble Haf HM
paboTatoT, 4OMKHO 6bITb KOMbOPTHO APYT C
apyrom. Hamu cosgatoTtca nsgenus, Kotopble
XKVBYT B JOMax MHOTME rofpl, Y BaXHO, YTO-
6bl OHU ObINN HafeneHbl MO3UTUBHOWN SHep-
rven ewé npu cosgaHuu.

HAYYUTb TBOPUTb

- B 3TOoM ropy cocTtosnca Bbinyck nepsoro
oyHoro Kypca «[lpegmeTHbI AM3alH» OH-
JTANH-LWKONbl OfHOr0 M3 TOMOBbLIX POCCUN-
CKMX Au3anHepoB AHHbI MypaBuHon. MHe
MoCYacTINBUNOCL CTaTb COABTOPOM 3TOrO
Kypca. Vipea co3paHuA Takoro Hanpasne-
HMA BO3HMK/A HeCsTyyaHO: CerofHs, Koraa
n3 Poccum ywnm MHorve eBponenckue
KOMMaHuW, CTasIo MOHATHO, YTO POCCUNCKIM
Npov3BOAUTENAM 3a4acTyl0 He XBaTaeT
KoMneTeHUUM B 061acT CO3[aHMA HOBbIX

mMogenel, MHOrve npou3BOACTBa MPOCTO
KOMMpOBany MAEN UTANIbAHCKNX MacTepoB.
XoTenocb JOHeCTM [O HaWWX MPOW3BOAU-
Tenield, YTO He TONIbKO MOXHO, HO U HY»KHO
co3faBaTb COOCTBEHHble momenu mebenu.
Bo-nepBbix, 3TO pa3BrBaeT caMoro YesioBe-
Ka, a BO-BTOPbIX — ABUraeT BNepén oTpacsb.
Tak nosBWNCA Kypc, rae MHTepbepHble Au-
3allHepbl y4yaTcA TeXHWKE W TEeXHOMOruAM
CO3[aHVA aBTOPCKON mMebenn 1 nHTepbepa.
Al unTato nekymm no cneundrKke paspaboTKu
npenMeToB VHTEpPbepa, Mo MaTepurasioBe-
AeHuio 1 ap. Ana cnywatenen Kypca 6biia
OpraHy30BaHa 3KCKYpPCUA Ha Halle npous-
BOJCTBO. DTO BaXXHO, TaK Kak, C OOHOW CTO-
POHbI, MO3BONAET CTyAEeHTaM MONyUYNTb OT-
BETbl Ha Te NPOW3BOACTBEHHbIE BOMPOCHI,
KOTOpble Y HUX MOCTOSAHHO BO3HMKAIOT, @ C
ApYror — Ham, Kak npou3BoauTensm, Aaér
BO3MOXHOCTb MOHATb, Ha KaKne MOMEHTbI
cnefyeT obpaTuTb BHMMaHWe B TexHuYe-
CKOWM [OKyMeHTauuu. Pesynbratom Kypca
cTanu noTpAcawowme paboTbl CTyaeHTOB!
Jlyywime n3 HMx 6bIMM OTOGPaHbI PoOCCUii-
CKUMV NPOV3BOAMTENAMW ANIA pPeann3auun:
HeCKo/NbKO MpPOU3BOACTB, B TOM 4uUCie U
Halle, N3roToBMNY NpeameTbl mebenu, pas-
paboTaHHble BbIMyCKHMKaMM Kypca. Bce 31u
npenMeTbl BMoOCneACTBAM MOYy4acTBOBaNU
B BbicTaBke ARTDOM 1 npousBenu HacTos-
wuin dypop u KauectBom paboThbl, U Kpaco-
TOW, N OPUIMHANBbHOCTbBIO UAEN.

Takne waru, Kak cosfgaHue nofobHOro
Kypca, MO MOEMy MHEHWI0, KauyeCTBEHHO
BAMAIOT Ha pa3BMTME Halleil oTpaciv u
CNocoOHbl BbIBECTU €& Ha HOBbIV YPOBEHD.

«[aPMOHUA >KU3HW B FrapMOHUN VHTEpbe-
pa» — 3TOMy MpUHUMMY criegyeMm A 1 Mos
KOMMNaHus B paboTe 1 B »u3HW. KpacoTa cna-
CaeT Mup, 1 Co3daHune 3TON KPacoTbl — B Ha-
LUMX HAAEXKHBIX M NPOdPeCcCroHanbHbIX pyKax!

MoprotoBuna AnekcaHgpa Y60XKeHKo



arpentry is traditionally considered a man's craft. But the story of

Gianna Fedorova, owner and CEO of the premium door and furniture
manufacturing company Noviy Interier, shows that not all traditions are
immutable. Gianna Fedorova started up a joinery business from scratch and
managed to turn the company into a successful player with a well-known
name: collaboration with the top Russian designers, regular publications of
realized projects in specialized magazines such as AD, Elle and others. Today,
the company has created more than four thousand projects and thousands
of unique pieces of furniture. Gianna Fedorova told our publication how she
manages to run a business in this unconventional industry for women.

GIANNA FEDOROVA:

"CREATING FURNITURE IS AN EXCITING
PROCESS THAT BRINGS JOY!"

LANGUAGE LEADS TO
FURNITURE

- The interest in carpentry didn’t come
into my life right away. It all started with
the Spanish language. I received my
higher education at the Faculty of Foreign
Languages at the Lenin Moscow State
University, and as an interpreter I began
to travel to Italian and Spanish exhibitions
and furniture factories. These countries
have very strong traditions, often there are
several generations of families working in
the factory, and they spoke so lovingly about
their business, its history, development,
new ideas, that it was impossible to remain
indifferent: I got interested in furniture
making too. It quickly became clear to me
at that moment that interior design in Russia
was completely undeveloped, and I created
my own carpentry production, which is not
inferior to the European one.

The formation of the business was
gradual. At first company Noviy Interier sold
ready-made interior doors, then furniture
produced in Italy to individual orders from
designers and architects, and in 2004 we
opened our own production facility, which
today is a full-cycle production and is
equipped with the latest technology. Italian
traditions of hereditary furniture makers are
still the benchmark of quality and beauty
for me, and the rich experience of direct
interaction with the best Italian craftsmen
allows us to create products of the highest
level and quality ourselves.

I've been in the carpentry business for
over 25 years, and my love for creating
of furniture has never waned. In all these
years we have never had a single repeatable
project, and interaction with talented
craftsmen, designers, partners, colleagues
is inspiring: you are constantly learning
new things, new materials and technologies
appear. Today we work not only with wood,
but also with fabrics and integrate metals

into our products. Creating furniture is an
exciting process that brings joy!

Although we have a very large staff,
employing around 80 people, which is
a lot for a tailor-made atelier that creates
haute couture furniture, I still take part in
all negotiations personally. For example,
I conduct all the first meetings with
designers and architects myself, because the
first meeting reveals a lot about a person’s
character. Subsequently I try to make the
manager who will lead the project and the
designer to be the same emotionally. In
general, I pay much attention to comfortable
interaction and positive energy, because in
addition to the fact that the project should
be performed at a high level, the people
working on it should feel comfortable with
each other. We create products that live in
homes for many years, and it is important
that they are endowed with positive energy
when they are created.

TO TEACH HOW TO CREATE
- This year the first full-time course
“Object Design” of the online school of one
of Russia’s top designers, Anna Muravina,
was released. I was lucky enough to be
the co-author of this course. The idea of

creating such a course did not arise by
chance - today, when many European
companies have left Russia, it has become
clear that Russian manufacturers often lack
competence to create new models, many
manufacturers have simply copied the
ideas of Italian masters. I wanted to convey
to our manufacturers that it is not only
possible, but necessary to create your own
models of furniture. Firstly, this develops
the person himself, and secondly, it moves
the industry forward. So a course was born
where interior designers learn the techniques
and technology to create author’s furniture
and interior design. I lecture on the specifics
of interior design, material science, etc. We
organized an excursion to our production
for the students - this is important because,
on the one hand, it allows the students to
get answers to the production questions
that they always have. On the other hand it
gives us, as manufacturers, the opportunity
to understand what points should be paid
attention to in the technical documentation.
The course resulted in astonishing student
papers! The best of them were selected
by Russian manufacturers for realization:
several production facilities, including ours,
made furniture pieces designed by the course
graduates. All of these pieces of furniture
were displayed at the ARTDOM exhibition
and caused a sensation with the quality of
their work, their beauty and originality of
their ideas.

Steps like the creation of such a course,
in my opinion, have a qualitative impact on
the development of our industry and can
take it to a new level. The harmony of life in
the harmony of the interior - this principle
is followed by me and my company in work
and in life. Beauty saves the world and the
creation of this beauty is in our reliable and
professional hands!

Prepared
by Alexandra Ubozhenko
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