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Yupeputens v nsgatens: 000 «BU3HEC-ANANOr
MEAWA» npu nogaepxke TMNM PO

PefaKUVOHHBIV COBET:

Makcum @ateeB, Bagum BuHoKypos,

Hartanbsa YepHbiwosa

[naBHbIi pepakTop:

Mapusa CysopoBckasa

3amecTuTenb AupeKTopa No KOMMEPYECKM BOMPOCam:
Wpuna Anyrau

PepakTop Homepa: EneHa AnekcaHgposa
[u3aiiH/BépcTka: AnekcaHap Jlo6os
KoppecnoHgeHTb:

SnbBuHa AnTpeeBa, Buktopus JlykbaHoBa,
EkaTepuHa 3onortapésa, Cepreiit MupoHos
MNepesog: JiunnaHa Anbranosa

[vpekuma pa3sutuna n PR:

Onbra MiBaHoBa, EKaTtepuHa LibIHAYK,

AnHa LLlexmaToBa, AnéHa PemusoBa

®otorpad: Poman Hosukos

OtneuvataHo B Tunorpadpum OO0 «B/BA-CTAP»,

r. MockBa, yn. nektposasopckas, a. 20, cTp. 3.
Martepuanbl, oTMeueHHble 3HaukoMm R nnm «PEKJTAMAY,
ny6nuKyloTcA Ha npaBax pekniambl. MHeHne aBTOPOB He
06A3aTeNbHO JOMKHO COBMNAAaTh C MHeHWeM pefaKkumn.
MepeneyaTka MaTepnanos 1 UX NCMONb30BaHMe B
nio6oit opme fonyckaeTcsa TONbKO € paspeLleHuns
pepakummn nspganus «<busnec-finanor Meguay.
PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcA.
Agnpec pegakumn: 143966, MockoBcKas obnacTb,

r. PeyTtos, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Usparenb: 000 «BbusHec-Ananor Megua».
3apeaucmpuposaHo QedeparnbHoli cyx60U no Hao3opy 8
cehepe c83U, UHOPMAUUOHHbIX MEXHOI02Ull U MACCO8bIX
KommyHuKayuti. Ceudemesiscmaeo o peucmpayuu
cpedcmea maccosou uHgopmayuu [ Ne OC77-65967

om 6 utoHa 2016.
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Ceprmeso-l’locaucmﬁ
FOPOACKO OKPYT YHUKANEH
CBOE MHOTOBEKOBOIA
UcTopuen 1 ABNAETCA

OAHUM U3 KpYMHeLINX
NPOMbILLAEHHDBIX U KYNbTYPHbIX
LieHTpoB oagmocKoBbA.
Tepputopna okpyra umeet
Pa3BUTYH0 MHBECTULIMOHHYIO
UHOPACTPYKTYpY U peanuyet
pa3nuyHble Nporpammbi

BO MHOrUX 06macTax
3KOHOMUKN. B okpyre
HenpepbIBHO C031aETCA
bnaronpuATHbIRA KNUMaT

ANA NpeAnpUHUMATENbCKON
neatenbHocty. [logpo6Hee

0 noteHuuane Ceprueso-
Mocapckoro ropojckoro
OKpyra, pean3yembix
nporpammax 1 npoeKTax
pacckasan rnasa oKpyra
Muxaun l0pbeBuy Tokapes.

Muxaumn

Tokapes:

«B HalLem aiPyre Br3Hec He BUaNT
NPensTCTBAN A1 Peanm3aLmny
CBOUIX MIAHOB U UAEM»
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- Muxaun IOpbesuy, 30pascmaytime!
Pacckaxume o 8ax<Hbix 6u3Hec-npoeKkmax,
Komopeble peanusylomcs Ha meppumopuu
Cepauego-lTocadckozo 20p00CK020 OKpyaa.
MoxHo nu ebidesnums Haubosnee 3Ha4uMbie
us Hux?

- CeprueBo-llocagckunii ropofckon oKkpyr
BefET aKTMBHYI0 paboTy B pamMKax nporpam-
Mbl «<HoBas sKoHOMUKa [oAMOCKOBbA» ry-
6epHaTopa MockoBckoll obnacti AHgpes
Bopobbéra. Mbl — B uncsie nepBbIX MyHU-
LUMNanuTeToB, rAe KOMMNaHUM AnAa peannsa-
LMY MHBECTULMOHHbIX NPOEKTOB B chepe
MMMOpTO3aMeLLeHUA NONYyYNIN 3eMesibHble
YyUYacTKMN B apeHAY Ha NIbroTHbIX YCIIOBUSAX, 3@
oavH py6ib B rof, U, KOHEYHO, STUM NPOeK-
Tam ygensaetcs ocoboe BH/MaHue. bnarogaps
3TOW Nporpamme B OKpyre NosBUTCA YeTblpe
HOBbIX 3aBOAA: OAUH ByneT Npon3BoOAUTb
CTpouTeNibHble CMeCK U XUMUYecKmre npo-
AYKTbl, NpefHa3HauyeHHble ANA JOPOXKHOrO,
MPOMBILLIEHHOTO 1 YaCTHOTO CTPOUTENbCTBA,
pemoHTa 6eToHa U rMaPoV3oNALMN, TPU ApY-
r1X 3aiMyTCA MPOVN3BOACTBOM ra300€TOHHbIX
6710KOB, NEPBUYHON YNAKOBKU ANs fiekap-
CTBEHHbIX CPEACTB U EMKOCTHOIro 060pyao-
BaHUA 13 CTEKI/IOKOMIMO3/TOB.

Bonblioe 3HaueHWe ana oKpyra nMeeT Co-
3[aBaemas NpoMblLLfeHHas nnowagka «H-
JyCcTpuanbHbIN Napk «M-8»: MeHHO 34ecb
CKOHLEHTPMPOBAHO GOMbLIMHCTBO BaXKHbIX
VNHBECTULIMOHHBIX MPOEKTOB. [IpoMbILLeHHas
nnoLaaKa CerogHA NPakTNYeCcku NosIHOCTbIO
3anosiHeHa. YeTbipe pe3maeHTa HaxoaATcs
Ha CTaflv aKTMBHOIO CTPOUTENbCTBA, OAVH
13 Hux - OO0 «MeTTONN» — NIAHNPYET BBE-
CTVW B 3KCMyaTaLuio 3aBof Mo Npou3BOLACTBY
BHYTPUCKBaXXMHHOTO 060pyaoBaHumA ana
HedTerasoBol oTpacnu B 6nvxaniuee Bpe-
ms. [ocne BbIxofa Ha NPOEKTHY MOLLHOCTb
6yneT co3pgaHo nopsaka 180 paboumx mecT.
EWweé Tpn npegnpuAaTus NnaHupyloT HavaTb
paboTty B 2023 rogy. YacTb KOMMaHW — B Npo-
Liecce 3aKJII0YEHNA COrNaLLEeHWIA C MpaBUTeNb-
cTBOM MOCKOBCKOW 06/1acTi 0 peanusaunm
MacLITabHbIX MHBECTULMOHHbIX MPOEKTOB.

B uenom npegnpuATAA NPOMbILLIIEHHOW N0-
waaku «MHaycTpranbHbln napk «M-8» obec-
neyvat okpyry okosno 2000 pabouunx mecT, a
o6t NnaHnpyembii 06bEM UHBECTULIA
cocTaBuT nopsagka 10 mnpg py6neii.

- He cekpem, umo cekmop MCI1aensemcs
dsuzamenem pazeumus okpyaa. CKa)<u-
me, Kak ebicmpaueaemcs ouanoz mexoy
npedonpuHumamenamu u a@muHucmpayue
20po0cKoz0 okpyaa? C kakumu npobnema-
MU Yauwje 8ce20 cMasaKuearmcsa mecmHeoie
npedonpusumamenu?

— Mbl NNaHOMEpPHO 1 METOAUYHO B3aUMO-
JelcTByeM C NpeanpuUATUAMA 1 NOTeHLUU-
anbHbIMU nHBecTtopamun Ceprueso-focaa-
CKOTrO ropofCKOro OKpyra, Ytobbl onpenenvtb
npob6nemaTuky BefeHus 6rsHeca, nomoraem
B PELUEHNM CNOXHbIX UHAVMBUAYANbHbIX BO-
NpOCOB, CTOALMX Nepes MHBeCTopamMu, Co-
NPOBOXJAeM Ha KaX[JoM 3Tare peanvsaumm
NPOEKTa, 3aHUMaeMcsi UHGOPMMPOBaAHMEM O
CyLLeCTBYIOLUMX MepaXx NoAAEP»KY 1 YCII0BU-
AX UX NONYyYeHN .

HaBepHoe, ogHOI 13 Hanbonee BaXKHbIX
npo6nem B 310l paboTe cTano npepybexne-
HMe NpeanpyHMMaTebCTBa MPOTUB B3aVIMO-
[eCTBNA C BNACTbio, NpefCcTaB/ieHNE O TOM,

YTO BNaCTb 3aHUMaeETCA B 6oNblUel CTENEHN
KOHTPOJIEM U He HacTpoeHa Ha ananor. MHe-
HUe O TOM, UTO Nto6oe Pa3BUTME — 3TO CIIOKHO,
LLOJIrO 11 COMPSIKEHO C 6ObLIVIM KONMYECTBOM
NPensATCTBUIA CO CTOPOHbI FOCYAapCTBa, Yalle
BCEro MellaeT pa3BuTmio busHeca.

Ho ceropgHa 6narogapa nuyHomy obue-
HUIO C NpeanpuHUMaTENAMY 3Ta npobnema
nocTeneHHo yxoaut. IHBeCTop yXe NoHu-
MaeT, UTO MOXeT HanpsaMyt 06paTUTbCA B
agmuHucTpaymio Ceprueso-locapckoro ro-
POACKOro OKpyra 3a KOHCynbTaluen, y Hac
3TVIMU BOMPOCaMU 3aHMMaETCA yrnpaBneHne
VHBECTULNIA, COTPYAHUKN KOHTAKTUPYIOT C
KaXkabiM npeanpuatnem. Takoe B3aumogen-
CTBYVE NO3BOJIAET KOMMAHUSIM pPa3BMBaTbCA
6bICTpee 1 NPOAYKTUBHee.

- [pusneyeHue uHsecmuyuli Asssaem-
€A1 00HOUi U3 2/1a8HbIX 3a0ay 019 KaXK0020
okpyeaa. CKaxxume, KaKkue waau npeonpu-
Humdem aOMuHUCMpayus 0715 No8blWeHUs
UHeecmMuyuoHHoU npueneKkamenbHocmu
Cepaueso-lTocadckozo 20podcKko20 oKpyaa?

- Cneunduka Ceprueso-locagckoro ro-
pPOACKOro OKpyra COCTOUT B TOM, YTO OH
He ABNAETCA TUMUYHBIM NHAYCTPUASIbHbIM
LIEHTPOM, CUMTAsACh CKOpee LIeHTPOM [iyXOB-
HOro Hacneaua Poccuu, yto 3HaUNTENBHO
ycnoxHseT GopmMrpoBaHue NpeacTaBeHns
06 MHBECTULMOHHOW NpUBEeKaTeNbHOCTHA
OKpyra cpeau noTeHU anbHbIX MHBECTOPOB.
Tem BaxkHee 1A HAC Te BbICOKME pe3ynbTaThl,
KOTOPbIX YAanocb JOCTUrHyTb. OKpyr obna-
[aeT pa3BuUTON NHOPACTPYKTYpOii, KOTopas
NMOCTOAHHO COBEPLUEHCTBYETCA, U, KOHEUHO,
3TO OKa3bIBaEeT KJlloueBOe BO3AENCTBME Ha
peLueHna NoTeHUManbHbIX MHBECTOPOB. Ho
He MeHee BaXKHbl UHAVBYAYaNbHbIV MOAXOA
1 appecHas noaaepkka Kaxxaoro nHBecTopa.

B Halwem okpyre 6u3Hec He BUAUT npe-
NATCTBUIA 4NA peann3alnn CBOUX NiaHoB
n ngen. CneymanuncTtbl ynpasBfieHNA NHBe-
CTUUMN agMUHUCTPALUN OKpYyra 3aHUMa-
10TCA NOABOPOM 3eMeNbHbIX YYaCTKOB ANs
noTeHUManbHbIX MUHBECTOPOB, UCXOASA U3 UX
VNHAVBYAYaNbHbIX MOTPeBHOCTEN, CONPOBO-
>KAAT MHBECTULMOHHbIE MPOEKTbI Ha KaX-
[IOM 3Tarne, NOMOraloT OnpeaennTb Te Mepbl



NoAAEPKKUN, KOTOPble NOJONAYT KOHKpeT-
HOMY MHBECTOPY, 1 He OCTaBNAIOT ero OguH
Ha OflMH C NOArOTOBKOW HeO6XOAUMOro ana
NonyyYeHnA STON Mepbl MOAAEPKKM KOMIMIeK-
Ta JOKYMEHTOB.

CerogHsA Takxe BefETcA cepbé3Hasn gesn-
TENbHOCTb MO NOCTPOEHMIO B3aUMOOTHOLLIe-
HU Mexay NpeacTaBUTeNnAaMy ceprmeBono-
cafckoro 613Heca, MOCKOJIbKY OKa3anochb,
YTO YaCTo BU3HECMEHDI Ja)ke He 3HAaKOMbl
C JeATenbHOCTbO cocefen. pgea coctont B
TOM, YTOObI MOCTPOUTL MPON3BOACTBEHHYIO
Konnabopauuio, UToObl NPesnPUATAA MO
B3aVMIMOAENCTBOBaTb MO BONPOCaM 3aKynKu
CblpbA U HEOOXOAUMbIX ANA NPOU3BOACTBA
MaTepuranoB BHYTPW OKpyra, He TpaTa 4onoJ-
HUTENbHbIX CPEACTB Ha CJIOXKHYIO TOTUCTUKY.
W 31a ngen yxe pabotaert. Mpegnpuatmam 3to
[eliCTBUTENbHO YA06HO.
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- CospemeHHaAs 5KOHOMUYecKas peasns-
HOCMb 8 3Ha4YUMenovHol Mepe No08/UANa Ha
cekmop MCI1. Cka)kume, KaKue npozpamMmol
nooddepkKu delicmeyiom Ha meppumopuu
OKpYya2a 0514 noddep>KKu npednpuHuMameneti?

- TocynapcTBO CerofiHa CTapaeTcs NoMoub
Masnomy 1 cpefiHemy NnpeanpruHUMaTeNnbCTy
pa3BrBaTbCA AaXKe B HOBbIX HEMPOCTbIX YC/0-
BUSX. Halw MyHULMNANMTeT NPUHUMAET B 3TOM
AKTUBHOE yuyacTune, Npeasiaraet pasinyHble
pervioHanbHble NPOrpammbl, HaNpPaBNeHHbIE
Ha MUHMMM3aLMIO 3aTpaT 6r3Heca Ha pa3Bu-
TUe: 3TO 1 MPOrPaMMbl JIbFOTHOTO KpeanTo-
BaHWA, U pasnunyHble cybcnann. Hanbonee
YacTo NPeANnpPYHUMATENIN MOJb3YITCS BO3-
MOXXHOCTbIO BO3MECTWTb 3aTpaTbl Ha NPKO6-
peTeHne 060pyAOBaHMS, TakK Kak 3TO camas
aKTyasibHas CTaTbsA pacxodoB y noboro npeg-
npusTus. Te npeanprHMMaTenu, KOTopble

NAaHUPYIOT OCBOUTb MMMOPTO3aMeLLEHNE U
B CBA3YU C 3TVM CTPOSAT HOBOE NMPON3BOACTBO
WM PacLUMpPSAIOTCA, MOTYT MOYUNTb 3€MJTIO
B apeHAY Ha NbroTHbIX YCNOBUAX — 3@ OAUH
py6nb B roA. 3Ta nporpamma Takxe nosb3yeT-
€A CepbE&3HbIM CMPOCOM, NMOCKOMbKY OHa fiel-
CTBUTENbBHO BbIrOAHA 613HECY. BaxkHO oTme-
TWTb, YTO Mbl CTapPaeMcA CeNaTb NonyyeHne
Mep MOAJEPKKN NHBECTOPAaMM MaKCMaNbHO
YAOOGHBIM 11 BbICTPBIM.

- Kakue nnaHel npedcmoum peanuso-
eameo 8 2023 200y?

- MNpexnae Bcero, HeO6XOANMO NPOAOIKATb
1 pa3BMBaTb BCE TO, YTO Mbl yKe Hayanu,
Beflb 3TO MOKa3aso CBOIO pe3ynbTaTUBHOCTb.
B nnaHax — ganbHewwee NpoaBMXeHne Npo-
rpaMmmMbl umnopTosamelleHua. OKpyr umeet
BCE BO3MOXHOCTV, YTOObI MPOU3BOANTb MPO-
AYKUWMIO, KOTOpas paHblle nprobpeTtanacb
3a rpaHuLen, n obecneunBaTh el He TONbKO
BC€E [NlogmocKoBbe, HO 1 Apyrue pernoHbl Poc-
1K, nostomy 6yaem npofosKatb MomMoraTb
6U3HecCy pa3BMBaTbCA U NPUBJIEKaTb HOBbIX
MNHBECTOPOB.

OTgenbHOe BHUMaHMe nnaHnpyem yge-
JINTb Pa3BUTMIO NHHOBALMIOHHON feATeNb-
HOCTM, MOCKOMNbKY NPON3BOACTBO AOJIKHO
WATWN B HOTY CO BPEMEHEM 1 COBEepLUEeH-
cTBOBaTbCA. [loNKHa pa3pabaTbiBaTbCsA
HOBelLWasA NPOoAYKLMA, aHaIoroB KOTOPOM
elwé He CyLecTByeT, JOKHbl BHEAPATbCA
HOBble TEXHONOTNM NPON3BOACTBA — BCE
3T0 BO3MOXHO B Cepruesom [ocage, Hy>HO
JIVLLb FPAaMOTHO HAaCTPOUTb PaboTy B 3TOM
HanpasfieHnn.



Mikhail Tokarev:

“Sergiev Posad district
provides all conditions for
businesses to implement their
plans and ideas”



S ergiev Posad urban district is unique with its centuries-old history and is one of the largest industrial

and cultural centers of the Moscow region. The territory of the district has a developed investment
infrastructure and implements various programs in many areas of the economy. The favorable climate for
business activity is being continuously created in the district. The head of the district - Mikhail Tokarev in this
interview, outlined more details about the potential of Sergiev Posad, the ongoing programs and projects.

- Mr. Tokarev, tell us about important
business projects, which are being
implemented on the territory of Sergiev Posad
urban district. Can you highlight the most
important of them?

- Sergiev Posad urban district is working
actively in the framework of the program “New
economy of the Moscow region” of Moscow
Governor Andrei Vorobyov. We are one of the
first municipalities in which companies have
received land plots for investment projects in
import substitution on favorable terms, for
a ruble a year, and, of course, these projects
are paid special attention. Thanks to this
program, four new factories will appear in
the district: one will produce construction
mixtures and chemical products intended
for road, industrial and private construction,
maintenance of concrete and waterproofing,
the other three will produce aerated concrete
blocks, primary pharmaceutical packaging
and container equipment made of glass
composites.

The Industrial Park M-8, which is being
created, is of great importance for the
district: it is here that most of the important
investment projects are clustered. The
industrial site is almost fully loaded today.
Four residents are at the stage of active
construction, one of which, Mettoil LLC (TSS
Group), plans to commission a plant for the
production of well equipment for the oil and
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gas industry in the near future. Once the plant
reaches its designed capacity, it will provide
about 180 jobs. Three more enterprises plan
to start operations in 2023. Some companies
are in the process of signing agreements with
the Government of the Moscow region to
implement large-scale investment projects. In
general, the enterprises of the M-8 Industrial
Park industrial site will provide about 2,000
jobs for the district, and the total planned
investment volume will be about 10 billion
rubles.

- It’s no secret that the SME sector is the
engine of the district’s development. Tell us,
how does the dialogue between entrepreneurs
and the administration of the city district take
place? What problems do local entrepreneurs
face most often?

- We systematically interact with
enterprises and potential investors of the
Sergiev Posad city district in order to
determine the problems of doing business. We
help in solving the difficult individual issues
encountered by investors. We are here to assist
at each stage of the project; we are engaged in
informing about the existing support measures
and the terms of their obtaining.

Probably one of the most important
problems in this work is the prejudice
of entrepreneurs on interaction with the
authorities, the idea that the authorities

are more about control and not inclined to
dialogue. The opinion that any development
is complicated, lengthy and involves much
impediment on the part of the government,
most often hinders the development of
business.

However, today, thanks to personal
communication with entrepreneurs, this
problem is gradually disappearing. Investors
already understand that they can apply directly
to the administration of Sergiev Posad for

Hauanvnux ynpaenenus uneecmuyuii

aomunucmpayuu Cepzueeo-Ilocadckozo 20p00cK0zo
oxpyza Eezenuii Anopuanos



advice. Our Department of Investment deals
with these issues, its employees are in touch
with each enterprise. Such interaction allows
companies to develop more rapidly and more
productively.

- Attraction of investments is one of the
main tasks of each district. What steps are
taken by the administration to increase the
investment attractiveness of Sergiev Posad?

— The specific features of Sergiev Posad is
that it is not a typical industrial center and is
rather a center of spiritual heritage of Russia
which significantly complicates the forming of
an idea of investment attractiveness of the area
among potential investors and makes those
high results we have managed to achieve even
more important for us. The district has a well-
developed infrastructure, which is constantly
being improved, and of course this has major
influence on the decisions of potential
investors. But the individual approach and
targeted support of each investor is just as
important.

The Sergiev Posad district provides all
conditions for businesses to implement their
plans and ideas. Specialists of the Investment
Department of the district administration
select land plots for potential investors on the
basis of their individual needs, they maintain
investment projects at each stage, help to
identify those support measures that are

suitable for a particular investor and ensure
the assistance in preparation of the set of
documents necessary to obtain that support
package.

Today, major activities are also carried out to
build relationships between the representatives
of the Sergiev Posad business community
as it has turned out that businessmen often
do not even know the details of their ilks’
activities. The idea is to build a production
collaboration so that the enterprises can
cooperate on purchasing raw materials or
materials required for production within the
district without wasting additional funds on
complicated logistics. And this idea already
works. It is really convenient for businesses.

- The current economic reality has greatly
influenced the SME sector. What support
programs are provided in the county to
support entrepreneurs?

- Today the state is trying to help small
and medium-sized businesses to develop
even in the new difficult conditions. Our
municipality takes an active part in this, and
offers various regional programs aimed at
minimizing the cost of business development,
such as preferential lending programs and
various subsidies. Most often entrepreneurs
take the opportunity to reimburse the costs
of purchasing equipment, as it is the most
pressing expense item for any business.

Those entrepreneurs who plan to master
import substitution and therefore build new
production facilities or expand can obtain land
on preferential terms for 1 ruble a year - this
programme is also in serious demand, as it is
really beneficial for business. It is important
to note that we strive to make it as convenient
and fast as possible for investors to receive
support measures.

- What plans do you want to implement
in 2023?

— First of all, it is necessary to continue
and develop everything we have already
started, as it has shown its effectiveness. The
plan is to continue promotion of the import
substitution programme. The district has the
capacity to manufacture products that used to
be purchased abroad, and to provide them not
only to the entire Moscow Region, but also to
other regions of Russia, so we will continue
to help businesses to develop and attract new
investors.

We plan to devote special attention to
the development of innovative activities,
as production must keep up to date and
improve. Innovative products having
no analogues should be developed,
new production technologies should be
introduced - all this is possible in Sergiev
Posad, we only need to organize work in this
direction competently.
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Bce IOpuUANYECKUe ML U UHAMBUAYaNbHbIE NPeANPUHUMATENH B NPOLiecce NOBCeAHEBHON AeATeNbHOCTH (Mpy
TPYAOYCTPOICTBE COTPYAHNKOB, PaCCMOTPEHUM pe3ioMe NOTEeHLMaNbHbIX Pab0THUKOB, B3aMMOANCTBUN C KNNEHTaMu 1
T. Ai.) OCyLieCTBAAIOT c60p, 3anucb, (UCTEMATU3ALMI0, HAKOTIGHNE U MHbIE AieCTBUA C NepCOHaNbHbIMU JaHHbIMK, TO eCTb
BbICTYNAKOT ONepaTopamu nepcoHanbHbIX AaHHbIX. [Ipowe roBops, ecnu B Baweii KomnaxHum 6onee 0fHOTo COTPYAHUKA,

T0 Bbl paboTaeTe ¢ TaKUMU fAHHBIMM 1 06513aHbI CO6NIOAATD HOPMbI 3aKOHa, NPeAlyCMOTPeHHbIe B 3Toil 06nacTu. Bo Bcex
HI0aHcax pa3bupaemca co cneyuanucramu rpynnbl kKomnanui <LUBUT».

PaboTa c nepCcoHanbHbIMW AAHHbLIMW COTPYAHWUKOB:

4 OJTA PABOTOAATEJTA

HauHém c onpepgeneHns:

«O6pabomka nepcoHasbHbiX OAHHBIX —
ntoboe Oelicmgue (onepayus) uiu cos8okyn-
Hocms delicmauli (onepayudl), cogepuiaemoix
C UCNOo/IL308aHUEM Cpedcm8 asmomamu3sa-
yuu unu 6e3 ucnosib308aHUS MAKUX cpeocme
C NePCOHAnbHbIMU OAHHLIMU, 8KJIHOYAsA COOp,
3anuce, cucmemamusayuro, HakonsieHue,
XpaHeHue, ymoyHeHue (06HO8/IeHue, u3Me-
HeHue), u3esieyeHuUe, UCNOJIb3OBAHUE, nepe-
dayy (pacnpocmpaHeHue, npedocmassieHue,
docmyn), obe3znuyusaHue, 6510KUpOBaAHUe,
yoasieHue, YHUYMOXEHUE NePCOHA/IbHbIX
OGHHBbIX».

Hanpumep, npoueccom obpaboTkm nep-
COHanbHbIX JaHHbIX OyAyT 3anpoc 1 3anucb
NacrnopTHbIX JaHHbIX MPU HallMe COTPYAHU-
Ka, co3aHune CnrckoB pabOTHUKOB C yKa3a-
Huem O. M. O. n npoyee.

» 3aKoHofaTenbCcTBO B o6nacTu nepco-
HaJNbHbIX faHHbIX.

B nocnegHue HeckonbKo neT ouyeBUAHa
TEHOEHLUMA YKeCTOUEHMs HOPM 3akoHa B
paccmaTprBaemMoit  obnactu.  3akoHoga-
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TenbcTBo Poccuiickon depepaumm n mMex-
ZJyHapofgHOe  3aKoHOHATenbCTBO,  paTu-
duumpoBaHHoe Poccumelt, ycTaHaBnMBaloT
cTporve TpeboBaHUA K OpraHU3auusam o
COONMIOAEHNIO VMW MPUHLMUMOB 06paboTKM
NnepCcoHasbHbIX AaHHbIX U BbINOIHEHWIO 061-
3aHHOCTEN, NPAMO HanaraemMblx 3aKOHOM Ha
onepaTopos.

B Poccun npoueccbl 06paboTku nepco-
HalNbHbIX AaHHbIX pernameHTupytotcs De-
AepanbHbIM 3aKOHOM oT 27 nona 2006 roga
Ne 152-03 «O nepcoHanbHbIX [AAHHbBIXY.
CerofjHA HapylUeHue YCTaHOBJIEHHbIX HOPM
BfeyéT 3a CcobOl HanoxeHne agMUHUCTPa-
TUBHOrO WTpada: Ha rpaxpaH — B pa3mepe
OT ABYX [0 WeCTW TbicAY py6nen; Ha JOMmx-
HOCTHBIX UL, — OT AeCATI JO ABaALATY ThiCAY
pybneii; Ha PUJNYECKMX L — OT WeCTuae-
CATW OO0 CTa ThicAY pyonei.

» Kak He HapywWINTb 3aKOH?

[lns Toro ytoObl BCe Npouecchbl paboTbl ¢
NepCcoHasnbHbIMM JaHHbIMK COTPYAHUKOB B
KOMMaHUM CTPOro COOTBETCTBOBAM 3aKo-
HopAaTenbHbIM HOpMaMm, crnepyeT obpaTtuTb

BHMMaHMe Ha NPUHLMNbI 06paboTKN Takow
nHdopmaunm, unsnoxeHHole B QDepepanb-
HOM 3akoHe N2 152-03, B cTaTbe N2 5.

«MpuHUMNbI 06paboTKM nepcoHanb-
HbIX AAaHHbIX:

1. O6paboTka NepCcoHaNbHbIX AaHHbIX
[OJIKHA OCYLIeCTBATbCA Ha 3aKOHHOW W
crnpaBeavBol OCHOBe.

2. O6paboTka MepcoHanbHbIX OaHHbIX
[JOJKHA  OrpaHUuUMBaTLCA  JOCTMXKEHUEM
KOHKPETHbIX, 3apaHee onpeaenéHHbIX 1 3a-
KOHHbIX Lenei. He gonyckaetcs ob6paboTtka
NnepcoHasnbHbIX AaHHbIX, HECOBMECTMas C
Lenammn c6opa NepcoHanbHbIX JaHHbIX.

3. He ponyckaetca o6beuHeHre 6a3 faH-
HbIX, CoflepallyX NepcoHasibHble JaHHble,
06paboTKa KOTOPbIX OCYLLEeCTBAAETCA B Lie-
NAX, HECOBMECTUMbBIX MeXIyY COOOiA.

4. O6paboTke Mnognexart TONbKO Mnepco-
HaJibHble JaHHblE, KOTOPbIe OTBEYAOT LieNAM
X 06paboTKM.

5. CopeprkaHune n ob6bém obpabaTbiBae-
MbIX MEePCOHaNbHbIX JaHHbIX AOJIKHbI CO-
OTBETCTBOBATb 3asBJIEHHbIM Lienam obpa-
60TKK. ObpabaTbiBaemble MepCcoHasibHble



[aHHble He [O/MKHbI 6blTb M36bITOYHbIMY
MO OTHOLUEHWIO K 3aB/IEHHBIM LIENAM UX
obpaboTKku.

6. Mpy 06paboTKe NepPCoHanbHbIX AaHHbIX
JOMKHbI OGblTb 0becrneyeHbl TOYHOCTb Mep-
COHaNbHbIX aHHbIX, UX AOCTAaTOYHOCTb, a B
Heo6XOAMMbIX CJlyyasix U aKTyanbHOCTb MO
OTHOLUEHNIO K LieNsiM 06paboTKN NepcoHasib-
HbIX JaHHbIX. OnepaTop AOMKEH NPUHUMATb
HeobxofvMble Mepbl 60 obecneurBaTb UX
NPUHATUE MO YAANEHWIO UK YTOUHEHWIO He-
MOJTHbIX UV HETOYHBIX JAHHbIX.

7. XpaHeHMe MepCcoHanbHbIX OaHHbIX
JOO/MKHO OCYyWeCcTBAATbCA B dopme, Mos3-
BONAIOLEN OnpefennTb Cy6bekT nepco-
HasNbHbIX AaHHbIX, He AOJblUe, Yem 3TOro
TpebyloT uUenn 06paboTKM MepCcoHanbHbIX
JaHHbIX, €C/IN CPOK XPaHeHVs MepcoHab-
HbIX JaHHbIX He ycTaHoBMEeH defepanbHbim
3aKOHOM, JOrOBOPOM, CTOPOHOW KOTOPOro,
BbirogonpriobpeTatenem uam nopyyntenem
Mo KOTOPOMY IBNAETCA CYObEKT NnepcoHasb-
HbIX AlaHHbIX. O6pabaTbiBaemble NepcoHab-
Hble AlaHHble NMOAJNIEXAT YHNUTOXKEHMIO NGO
06€e311MUYNBAHNIO MO AOCTVXKEHUW Lienein oob-
paboTKM 1N B cilyyae yTpaTbl HEO6XOAMMO-
CTUN B BOCTVKEHWM STUX LiENEN, €CSIN HOE He
npeaycmMoTpeHo deaepanbHbIM 3aKOHOM».

- MpuBepeHne npoueccoB 06paboTKm
nepcoHanbHbIX AAHHbIX B KOMMAaHUU B
cooTBeTcTBME Tpe6oBaHMAM N2 152-03.

OueBVAHO, YTO BbIMOIHEHME OMMUCAHHBIX
TpeboBaHMI 3aKoHa TpebyeT onpepenéH-
HbIX 3HAHU N KOMMETEHUWN, 1 cleguTb 3a
cobnofeHeM BCex NyHKTOB CaMOCTOATENb-
HO MOXeT ObITb TPYHO.

[lenapTaMeHT NpoeKTOB rpynmbl KOMMa-
Hun «UNBUT» okasbiBaeT ycnyry no npwu-
BElEHNI0 B COOTBETCTBME 06pPaboTKM
nepcoHasnbHbIX JaHHbIX TPeOOBaHUAM 3aKo-
HofaTeNbCTBa.

Yto BakHO, 3kcneptbl UWMBUT wumetot
60/IbLION MPAKTUYECKNA OMbIT B3auMogewn-
CTBUA C perynatopamu. JKCMepTbl rOTOBbI
oKasaTb Momoulb B NpuBeAeHWV npouec-
CcoB 00pabOTKM MepCOHanbHbIX AaHHbIX B
KOMMaHUM B COOTBETCTBME TpeboBaHMAM
3aKoHoJaTeNbCTBa.

Cpepan ueneih okasaHnA Takow ycnyru:

- obcnegoBaHMe opraHusauun C Lenblo
nosnlyyeHnA npeacTaBneHna O CyLecTBYylo-
wen cucteme o6pPabOTKM NepPCOHaNbHbIX
AaHHbIX 1 MOATOTOBKa NPEeAJIOKEHUN no eé
ynyuLeHnto;

- MNpPUMEeHeHNe MpPaBOBbIX, OpPraHM3aLm-
OHHbIX 1 TEXHUYECKUX Mep 3aluTbl NHOp-
MauMun AnA NprBefeHna KOMMaHUW B COOT-
BETCTBME TPeOOBaHNAM 3aKOHOAATENbCTBA;

- nopAepxaHne [OCTUTHYTOro YpPOBHA
6e3onacHoCTL.

« O6yueHne B 0651aCTV NepPCoOHaNbHbIX
AaHHbIX.

[lnsa Toro 4to6bl AETaNbHO 1 YETKO MOHW-
MaTb NPUHLMMbI 06PabOTKM NEPCOHaNbHbIX

JaHHbIX B COOTBETCTBUM C OYKBOW 3aKOHa,
pyKOBOAUTENAM OpraHM3auunin U KagpoBbiM
cneuvanucTam, PUCTaM KOMMaHUM U to-
6bIM APYrM COTPYAHMKaM, KOTOpble MOryT
y4yacTBOBaTb B MpoLuecce paboTbl C Takow
nHdopmaumen, nonesHo 6yaeT NponTn oby-
yeHue B 3TOl 06/1aCTN Ha Kypce NOBbILEHUs
KBanuduKauuy, paspaboTaHHOM C yuyéTom
TpeboBaHuit MepepanbHOro 3akoHa PO ot
27.07.2006 1. N° 152-03 «O nepcoHasbHbIX
HaHHbIx» 1 DepepanbHoOro 3akoHa PO ot
27.07.2006 r. N2 149-03 «O6 uHdopmaumu,
NHGOPMALIMIOHHBIX TEXHONTOTUAXY.

YuebHbii ueHTp «UMBUT» npepnaraet
COOTBeTCTBYIOLee 0byyeHre MO Mporpam-
me «ObecneuyeHrie 6e30MacHOCTV Mepco-
HaNbHbIX JaHHbIX MpY MX 06paboTKe B VH-
bOPMaALIMOHHBIX CUCTEMAX MepPCOHasbHbIX
JaHHbIx». Kypc cornacosaH ®epepanbHoi
CNy060W MO TEXHNYECKOMY U IKCMOPTHOMY
koHTponto (OCTIK Poccum). A 310 3HAuwuT,
UTO ero NPOXoXAeHne obecrneunBaeT CcooT-
BETCTBME aKTyaJibHbIM HOPMaM 3akoHopa-
TeNbCTBa U TPebOBaHUAM, NPEAbABAAEMbIM
K COMCKATENAM JIMLEH3MI 1 NMLeH3MaTaM.

Mo nToram nporpammbl ciywaTenmn nomny-
YaloT 3KCMEPTHbIE 3HAHVA MO 3aLiMTe NePCo-
HaJIbHbIX AaHHbIX U JOKYMEHT O MOBbILIEeHNY
KBanmouKaLmm (HopmMaTUBHbIN CPOK OCBOE-
HWA NPOrpammbl COCTaBnAeT 72 yaca).

LNBUT

[pynna koMnaHum
«UNBUNT»:

«Mbl TOMOTAEM
COOTBETCTBOBATb
TPEBOBAHNAM!»
+7 (495) 792-80-80
// INFO@CIBIT.RU




Working with employees' personal data:

A GUIDE FOR EMPLOYERS

11 legal entities and

individual entrepreneurs
in their daily activities (when
hiring employees, reviewing
resumes of potential employees,
interacting with customers, etc.)
collect, record, systematize,
accumulate and perform other
activities with personal data,
i.e. act as operators of personal
data. Simply speaking, if your
company has more than one
employee, you are dealing with
such data and are required to
comply with the law in this area.
Let's go over all the nuances
with the specialists of the CIBIT
Group of Companies.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

Let’s start with the definition:

“Processing of personal data - any action
(operation) or set of actions (operations)
performed with or without the use of
automation, with personal data, including
the collection, recording, systematization,
accumulation, storage, clarification (updating,
modification), extraction, use, transfer
(distribution, provision, access), anonymization,
blocking, removal, destruction of personal data.”

For example, the process of personal data
processing would be to ask for and record
passport data when hiring an employee,
create lists of employees with their full
names, and so on.

- Legislation in the field of personal data.

Over the last few years, there has been
an obvious trend of tightening the rules of
law in the area in question. The Russian
Federation legislation and the international
legislation ratified by Russia impose stringent
requirements on companies to follow the
principles of personal data processing and
fulfill the obligations expressly imposed on
operators by law.

In Russia personal data processing is regulated
by the Federal Law Ne 152-FL “On Personal Data”
dated July 27, 2006. Today, violation of the rules
entails administrative fines: for citizens, from two
to six thousand rubles; for officials, from ten to
twenty thousand rubles; for legal entities, from
sixty to one hundred thousand rubles.

- How not to violate the law?

To make sure that all handling of your
employees’ personal data is strictly in line with
the law, you should pay special attention to
the principles of handling such information
as stated in Federal Law Ne 152-FL, article 5.

“Principles of personal data processing:

1. The processing of personal data shall be
lawful and fair.

2. Processing of personal data shall be
limited to achieving specific, predetermined
and legitimate purposes. Processing of personal
data that is incompatible with the purposes of
personal data collection shall not be permitted.

3. Databases containing personal data which
are being processed for purposes incompatible
with each other shall not be combined.
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4. Only personal data that meets the
purposes for which it is being processed shall
be processed.

5. The content and scope of processed
personal data shall be consistent with the
stated processing purposes. Processed
personal data shall not be excessive in relation
to the stated processing purposes.

6. When processing personal data, the
accuracy of personal data, its sufficiency,
and, if necessary, relevance in relation to
the purpose of personal data processing
shall be ensured. The operator shall take
necessary measures or ensure that they are
taken to remove or clarify incomplete or
inaccurate data.

7. Personal data shall be stored in a form
that allows identification of the subject of
personal data, no longer than required by
the purposes of personal data processing,
unless the period of storage of personal data
is established by federal law, an agreement
to which the subject of personal data
is a party, a beneficiary or a guarantor.
Processed personal data shall be destroyed
or depersonalized upon attainment of
processing objectives or when it is no longer
necessary to attain those objectives, unless
otherwise provided by federal law.”

- Bringing the company’s personal
data processing processes into
compliance with the requirements of
the Federal Law 152.

Obviously, complying with the requirements
of the law described requires certain
knowledge and competencies, and it may be
difficult to monitor compliance with all the
clauses on your own.

CIBIT Group Projects Department provides
services to bring personal data processing into
compliance with legal requirements.

Importantly, CIBIT experts have extensive
practical experience in interacting with
regulators. Experts are ready to assist in
bringing processes of personal data processing
in a company into compliance with legal
requirements.

Among the purposes of providing this
service are:

- surveying the organization to get an idea
about the existing system of personal data

LUNBUT

CIBIT Group of
Companies:

“WE HELP YOU MEET
THE REQUIREMENTS!”
+7 (495) 792-80-80
// INFO@CIBIT.RU

processing and preparing proposals for its
improvement;

— application of legal, organizational and
technical information security measures to
bring the company into compliance with legal
requirements;

- maintenance of the achieved security
level.

- Training in the field of personal data.

In order to understand in detail and in
clear terms the principles of personal data
processing in accordance with the letter
of the law, it would be useful for the heads
of organizations and human resources
specialists, lawyers of the company and any
other employees who may participate in the
process of handling such information, to
take a training course in this area, designed
in accordance with the Federal law of the
RF from 27.07.2006 Ne 152-FL “On personal
data” and the RF Federal law of 27.07.2006
Ne 149-FL “On information, information
technologies”.

CIBIT training center offers the appropriate
training on the program “Ensuring security
of personal data during their processing in
personal data information systems.” The
course has been approved by the Federal
Service for Technical and Export Control
(FSTEC of Russia). This means that its
completion ensures compliance with current
legislation and requirements imposed on
license applicants and licensees.

At the end of the program the trainees
receive expert knowledge in personal data
protection and a professional development
document (the standard duration of the
program is 72 hours).
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Poccumnckn VT-pbIHOK:
YCTONYIBbIVI TPEH
HA VIMTTOPTO3AMELLEHINE

- EneHa, HACKO/IbKO OXOMHO pocculickuti
6u3sHec nepexodum Ha pooHoe 10?

- [lymato, MOXKHO CKa3aTb, UTO aKTUBHO
N OXOTHO. Bo-nepBblx, AeNCTBYyOWME CaHK-
LUK He OCTaBAAIT Apyroro Bbibopa. MHo-
rme KOMMaHMy NOHMMALOT, YTO MonaraTbca
Ha 3anagHble CepBUChI KpaliHe PUCKOBAHHO,
NMOSTOMY MOCTENEHHO OTKa3blBalOTCA OT YCNyr
Microsoft, Amazon u gpyrux. Bo-BTopbix, rocy-
[JapCTBO NpeAnprYHUMAET PAA LWAroB, YTobbl
3aKpenunTb ycnex oteyectBeHHoro [10. Hy
1 B-TpeTbux, B Poccum gencrentenbHo ectb
YHUKanbHble pa3paboTKy, 0UeHb AOCTOMHbIE,
HMYYTb He yCTynatoLime 3apy6exHblM, a 3a4a-
CTYI0 1 NPeBOCXOAsALLME.

KoHeuHo, nepexof poccuinckoro 6rnsHeca
Ha oTeyeCcTBeHHOE NporpammHoe obecne-
YyeHue — 3TO ANINTENbHbBIN NPOLECE, Tak Kak
TpebyloTCA 3HauUNTesIbHble MEPONPUATUA
Mo BHeLPeHUIo 1 AanbHerwemy obyuyeHuo
nonb3osatesieil. Tem He MeHee, NO AaHHbIM
noptana Overclockers.ru, 3a nepByto Hefento
MapTa, KaK TONIbKO KPYHble 3aragHble Kommna-
HWY 3aaBuUNM 06 yxofe u3 Poccum, cnpoc Ha
poccuiickoe NporpaMmHoe obecrneyeHue Bbl-
poc Ha 300% no cpaBHEHUIO C aHANOTNYHbIM
nepuogom despans. Pazpabotumkn «P7-o-
dunc» dnkcnposanu pocT npogax Ha 680%,
MUrpauma Ha oTeyecTBeHHble obayHblie
cepBuChbl yBenmnumnacb Ha 840%, npepcra-
BUTenu «JlabopaTtopum Kacnepckoro» Takxke
OTMeYanv OrpOMHbIN CMPOC Ha aHTUBMPYCHOE
nporpaMmMHoe obecneyeHne co6CTBEHHOM
pa3paboTKu.

- Kak 2ocydapcmeo cmumynupyem
omey4yecmeeHHbIX paspabomyukos?

— B mapTte 2022 roga lNpe3ngeHTtom Poccnin-
ckon ®epepaumm 6611 noanucaH Ykas N 166
«O mepax o obecneyeHo TEXHOIOMMUYECKoN
He3aBNCMMOCTN 1 6e30MacHOCTH KpUTuYe-
CKOW UHOOPMaLMOHHON NHPACTPYKTYpbI
Poccuiickon Oepepaymnmny». B cooTBeTcTBUMN
C JOKymeHTOM, € 31 mapTa 2022 1. 3aKa3unkn
(3@ uckntoyeHmnem opraHmsaunin ¢ MyHUL M-
NanbHbIM YYacTEM) He MOTYT OCYLLeCTBNATb
3aKyMNKM MHOCTPAHHOIO MPOrpamMmMHoro obec-
neyeHyis B LiesifiX ero UCMosib30BaHNA Ha Npu-
HafnexaLimx UM 3HaUYMMbIX OO bEKTaX KpUTU-
YeCKoW NHPOPMALIMIOHHON NHPPACTPYKTYpPbI
P®. KM/ HacumTbiBaeT 4OBOJIbHO GONbLLON
nepeyeHb, Kya BXOAAT rocyapCTBEHHbIe
OpraHbl, FOCYAapCTBEHHbIE yUpeXaeHus,
NHOOPMALIVIOHHO-TENIEKOMMYHMKALVIOHHbIe
cetu, ACY, dbyHKLMOHMPpYoLW e B chepe 3apa-

nepeoii nonoBuHe 2022 rofja ¢ pOCCUIICKOT0 PbIHKA YLLAM NOYTH BCe KpyNHble pa3paboTyuku NonynsapHoro nporpamMmmHoro o6ecneyenms:

Orade, IBM u Microsoft, naxxe Red Hat, Bbinyckatowas onepauuoHHyto cucremy Ha 6ase Linux.

0pHako, cmycTa nonropa, HECMOTPA Ha MpaYHbie NPOrHO3bl, KOTOPbie BbICKa3biBasl MHOTVE SKCNEPTbI, CUTYaLUA He BbIMAAUT NeCCUMUCTUYHOIA.
OTeyecTBEHHbIE KOMNAHMK MACCOBO NEPEXOAAT Ha POCCMIiCKoe NporpaMmmHoe obecnieyeHue. ITo, B NepBylo ouepeab, 0pUCHbIe NPUIOKEHUA N
onepauyoHHble cuctembl. OfHOBPEMEHHO CITUM PACTET U CNPOC HA POCCUITCKME NAKeTbI ynpaBneHns 6a3amu AaHHbIX.

Yro ceropiHa npeacTaBnAIOT oTeYeCTBEHHbIE NPOrPaMMHble NPOAYKTbI, HACKOJIbKO OHU NpopaboTaHbl M MOTYT JIU COCTaBUTb
KOHKYpeHuuIo 3apy6exHbiM aHanoram? 06 stom mbi 6ecestyem EneHoit MuxeeBoit, NCNONHNTENbHbIM AUPEKTOPOM POCCUIACKON

KomnaHuu-paspabortuuka IT-pewenuin Aittuc.io.
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BOOXPaHeHUs, HayKu, TpaHCMopTa, CBA3N,
SHEepreTuKKn, 6aHKOBCKON cdhepe 1 NHbIX cde-
pax GMHAHCOBOro pbiHKa 1 TOMY nogobHoe.

CornacHo Yka3y Takxe c 1 AHBapAa 2025 .
3aKa3uvKaMm 3anpeLaeTcs NCnosib3oBaTb
WHOCTPaHHOE NporpaMmMmHoe obecneyeHne
Ha NpUHaanexawmnx UMM 3HaUUMbIX 06 beK-
TaxX KpUTUUYeckon nHGopMaLMOHHON Hpa-
CTPYKTYpbI.

Takvm 06pa3om, y poCcCUincKMX KOMMNaHWM
ecTb ABYXNETHUI Neproa, B TeYeHne KoTo-
POro OHM JOJIXKHbI OCYLLECTBUTL Nepexoq Ha
poccunckoe MO.

Kpome Toro, coBcem HeflaBHO, B HOsi6pe
Mpe3supgeHT PO Bnagumup MyTuH 3assun
0 TOM, 4TO C 2023 roaa 6M3HeC cMoXeT
BOCMOJIb30BaTbCA HAJIOFOBLIMU JIbFrOTamMu
Npw NMOKyrMKe 1 BHEeAPEHUN OTEYECTBEHHbIX
NT-pewennin. OH oTMeTUN, YTO BHEeApEeHne
VNHHOBALIMOHHbIX TEXHONOTUIA HE AOIIKHO NpU-
BOAWTD K CYLLIeCTBEHHbBIM U3epXKKaM AJist poc-
cuiAckoro 6rsHeca. HoBble HanoroBble JIbroTbl
JOJIXKHbI MOMOYb OTeYeCTBEHHbIM KOMMaHu-
AM n36exKaTb AOMOSIHUTENbHbIX GUHAHCOBbIX
noTepb NP BHeAPEHUN POCCUNCKOrO Npo-
rpaMMHoro obecneyeHus.

Tak)ke rocygapcTBO OKa3blBaeT 3Hauu-
TesbHYI0 FPaHTOBYIO NOAAEPXKKY pa3HbIx T-
NPOEKTOB, B TOM UYMCJIE, YTO OYEHb BaXHO,
1 CTapTanos.

- Ecnu 2zoeopume 06 omeyecmeaeHHbIX
aHanozax UT-peweHuli - HACKO/IbKO OHU
y006HbI U MO2ym 3amMeHUMb 3apybexHoie?

— [lo pa3Hbim oueHkam, Ansa 80% MHoCTpaH-
Horo codTa CyLlecTBYIOT HalM aHasnoru. Y 6o-
Nlee yem NosIOBUHbI POCCUNCKMX peLLeHA
cpefHun Nnbo BbICOKMIA YPOBEHb 3pesio-
cTun. BaxkHO, UTO OHM pa3pabaTbiBanUCh He
cerofiHs, a Torga, Koraa KpyrnHble 3aKa3uvkuy
OPVIEHTNPOBASIMCb B OCHOBHOM Ha roToBble
nonynspHble 3apybexHble NPoayKTbl. Taknm
o6pa3om, 3a cYeT KOHKYypeHLuu, B oTeye-
CTBEHHbIX pa3paboTkax HeKoTopble NapameT-
pbl B 4eM-TO Aaxke MPEBOCXOAAT MMMOPTHbIE.

Hanpumep, nporpammHoe obecneuyeHve
«P7-0¢uc» — 3T0 poccuiickoe pelueHune gns
oducHoM paboTbl. Mbl siBNsemca oduLmanb-
HbIM pecennepom 3Toro NpoayKTa 1 cenyac
AKTMBHO HanaXvBaem onepaLVioHHyo fen-
TENbHOCTb, YTOObI 06ECneyUnTb PbIHOK CTa-
6UNbHBIMK NocTaBkamu. Mo 3Ty aKTUBHOCTb
Mbl MpVBReKaem nHBectTnumm (pabota c no-
ctaBkamy 100-250 nuueH3uin yepes digital),
a TaK’Ke MLLEeM areHToB [/1A KpynHoro 6rsHeca
1 roc3akasos.

«P7-0¢urc» — 310 OTHOCKUTENBHO OloaXKeT-
HbI NPOAYKT, YCTOABLUMINCA Ha PbIHKE, U, Ha
OCHOBAHWV HaLINX KOPMOPATUBHbIX UCCIle-
[OBaHWI, OH ABNAETCA GNMXKaMLWNM aHano-
rom MS Office Ha gaHHbI MOMeHT. Mpur BHY-
TPEHHEeM TeCTUPOBAHNY CXOXKUNX NMPOAYKTOB
OTeYeCTBEHHOrO PblHKA HaMu 6bin caenaH
BbIBOZ O TOM, UTO nepexop Ha «P7-oduc» ana
opraHm3alur-3aKasymka sBnaeTca Hanbonee
KOMGOPTHBIM 1 «6ECLLIOBHbIM», BCIeACTBUE
CXOXKECTU MHTEPdENCHON YacTn 1 NpaKTMye-

P7-O®UC -
BI.:.ICTPbII'/'I n
NErKUN CTAPT

MpuctynanTte k pabote
MrHoBeHHO. bnaropgaps eguHomy
nHTepdency npunoxeHunin P7-
Odwuc Ha Bcex nnatpopmax BCE
WHTYNTUBHO NOHSATHO faxke 6e3
chneumanbHOro obyyeHus.

. P7-OPUC -
BE3OMNACHOCTDb
AAHHbIX

BbigaBaiiTe npaBa goctyna K
dalinam, nankam unv NpoeKTam
MO CBOEMY YCMOTPEHMIO.
Monb3oBaTenu HUKaK He CMOryT
MOMyYnTb OOCTYN K AaHHbIM, ECIN
Y HUX HET COOTBETCTBYHOLLNX
npas.

. P7-O®UC -
HEOBXOOANMASA
PYHKLUMNOHAJNIbBHOCTDb

WcnonbayinTte BCce BaXkHble
®OYHKLMN ANS BbINOMHEHNS
pasnuyHbIX 3ajay:

0N pefakTupoBaHus,
dopmMaTUPOBaHMA N COXPaAHEHNS
OOKyMeHTOB, paboThbl ¢
Tabnuuamu 1 Nnpe3eHTaunsaMm.

B P7-Oduc poctyneH npocMoTp
dannos noboro dopmara.

] P7-O®UC -
BECIJIATHDbIE
MOBWUJIbHbIE
NMPUNOXXEHUA

YcTaHaBnnBaliTe penakTopsl
OokymeHToB oT P7-Oduc Ha
CMapT@OHbI UMW MAAHLWETbI U
COXpaHaANnTe, pegakTupynTe,
nepecbinanTe dainbl B ntoboe
BpeEMS.

. P7-OPUC -
QPOPEKTUBHAA
COBMECTHAA
PABOTA

PenakTnpyiite 0OKyMEHTbI
noboro Tuna (TekcT, Tabnuua,
NPE3EHTALINSA) COBMECTHO C
OPYrMK COTPYOHMKaMN 1
OTCNEeXNBanTe N3MEHEHNSA B
PEXVME peanbHOro BpeMeHMU.

CKW MOJIHOTO OTCYTCTBMA NOTEPb B CTPYKTYpe
U cofilepXaHny AOKYMEHTOB, M3HavanbHO pe-
anusoBaHHbIX B MS Office. To ecTb npu pabo-
Te, Hanpumep, ¢ dpannom popmata «docx» He
OyneT KpUTUYECKMX NOTePb B €ro OTKPbITANY
1 npeobpasoBaHnN.

B «P7-Oduc», noMnmo TeEKCTOBOIo peaak-
TOpa, pepakTopa Tabnuy 1 pegaktopa npe-
3eHTaUul, B HEro BXOAAT MOYTOBbIN KJINEHT,
BUAEO0-KOHbEPeHLCBA3b 1 ApYrie NPorpaMm-
Hble pelleHun ansa obecrneyeHns NPoLLeccoB
[eATeNnbHOCTM KOMMaHui u opraHusauumi. MO
«P7-0dprc» MOXKeT ObITb TaKXKe pa3MeLLEHO Ha
cepBepe nonb3oBaTens, YTo obecneunsaeT
HafleXXHoe XpaHeHue AaHHbIX.

Hy 1 oueHb BaxHo, uto MO «P7-odpuc»
BKJItoueHo B peectp Poccuiickoro MO v non-
HOCTbIO OTBEYAET BCEM HEOOXOAVMbIM Tpebo-
BaHUAM MpasuTenbctea PO K odrcHomy MO.

MoaTomy 5 6bl peKoMeHAoBaNa TemM Komna-
HUAM, y KOTO B YXOAsLLIEeM rogy 3akaHunBa-
I0TCA NULEH3UKM Ha nonb3oBaHue MS Office,
BOCMO/b30BaTbCA POCCUNCKIM MPOrPaMMHbIM
ob6ecneyeHnem «P7-Oduc».

- Kakue ewje UT-npodykmel u peweHus
npedcmaesieHbl Ha Hawem pbiHKe, Kpome
«P7-Ocpuc»?

— Ecnv roBopuTb 0 NakeTax oGprCHbIX Npu-
JIOXKEHWI, TO 3TO POCCUINCKOE NPOrpaMMHOe
obecneyeHmne «Mow odurc». JloBONbHO BOC-
TpeboBaHHbIN NPOAYKT, HO, HA OCHOBAHUN
HaLLMX NCCNefoBaHNIA, Npy paboTe C HM Bce
e TpebyeTca Bpems AfiA aganTtaumm coTpyg-
HUKoB. MpopayKT «Moii Odurc» BbinyLieH nog
Hebe3bI3BeCTHbIM 6peHfoM «JlabopaTopum
Kacnepckoro». Takxe B Poccun noka goctyn-
Hbl 3apy6exHble npunoxeHus «OpenOffice»
n «LibreOffice». Ho kak KOHCTaHTHOE pelueHre
ONs NCNoNb30BaHMA B MaclwTabax KpymnHbIX
KOMMaHW 1 KOPMopauui 3TO He camblii CTa-
6UNbHBIN popMaT, Tak Kak NPOAYKTbl peanu-
30BaHbl 3aMaHbIM PbIHKOM, @ CUTYaLms C yXO-
[IOM 3anafHbiX NPOAYKTOB BCe eLle ocTaeTcA
HenpepacKasyemoin.

TakXe, NOMUMO OPUCHDBIX NPUOKEHNIA,
B Poccun cenyac nget akTMBHOE pasButme
nporpammHoro obecnevexusa gna coep o6-
pa3oBaHuis, ONTUMU3ALIMY B3HEC-NPOLIECCOB,
OHJIAH-TOProBAN, HAJIOrOBbIX U pUANYe-
CKUX YCIYT, 30POBbA 1 YXOLa N MHOTUX pY-
e

He Tak gaBHo 3anyuieH RuStore, B KOTOpOM
cobpaHo 6onee 150 NonynsAPHbIX U MONE3HbIX
poccuinckmx npunoxenun. get cosgaHne
POCCUNCKMX OMEePaLIMIOHHBIX CUCTEM, XPaHU-
nuuy. B obuwem, HabnogaeTca NO3NTUBHbIN
TPeH Ha MMMopTOo3amMelleHre Y aBTOHOM-
HOCTb.

- Pacckaxume, noxanyiicma, o kKomna-
Huu Atimuc.io. Yem oHa 3aHumaemcsa?

— bpeHp «AlTuC.io» Ha pbiHKe AT-TexHo-
Nlorui cywecTByeT yxe 6onee 6 feT. 3a 310
BpeMs Hallla KOMaHAa 3apekoMeHoBasla cebs
Kak HageXHbln napTHep B chepe nHpopma-
LIMOHHbIX TEXHONOTMIA. KnioueBbiMI 3aKasun-




Kamu Hallel KOMMaHWK ABNATCA KOMMaHWK
o6pasoBaTenbHOro, NPOV3BOACTBEHHOIO,
dapmaueBTUUECKOTO CEKTOPA.

B cBoeln feATenbHOCTN Mbl PYKOBOACTBY-
eMcs TpeMs NPUHLMNaMN COTPYAHMYECTBa:
ObICTPO, CTAbWNBbHO, HaAEXHO. [1N1A HaC BaXKeH
WHAUBUAYaNbHBIV NOAXOA K KaXXAOMY 3aKa3-
UMKy, a Halla NPOoAYKTOBas KOMaHa rotosa
3¢bPeKTUBHO BOMOLLATh BalLV CamMble CMeTible
ngen.

ATuc.io paspabaTbiBaeT CTabuUMbHblIE
IT-pelweHunn. Pe3ynbratmBHO, 6€3 NULLIHNX
BOMPOCOB, C MPO3payHbIMK Npoueccamu. Mbl
npepasiaraemM CBOV KnveHTam Lenblii pag npe-
nmyLecTB. Bo-nepsbix, C HaMU yA06HO, y Hac
OT/INYHBIV YPOBEHb cepBuca. lMocTaBneHHble
npouecchl BHYTPU KOMMaHWM NO3BONAT
paboTaTb NPO3payHo, MPOrHO3NPYyEMO NO
6lofKeTaM U CPOKaM, KOPPEKTHO BbICTpa-
MBaTb KOMMYHMKaLUWIO, U, KaK pe3ysnbTar,
npefocTaBnATb cTabunbHble peleHns. Co-
OTBETCTBEHHO, AJ1A KPYMHbIX KIIEHTOB Mbl
roToBbl paboTaTb Mo CTaHAapTam, TpebyembiM
TaKNUM KITMEHTOM.

KomnaHus nmeeT o6LWNPHBI ONbIT Hanu-
caHuA T3 TOCT-dpopmaTa, TakXKe y Hac eCcTb
COOCTBEHHbIV 3anaTeHTOBaHHbIN LWAGNOH Tex-
HUuyeckoro 3agaHus no Agile-metogonorum
(BK/IOUEH B Hallly TEXHOMOTMIO Pa3paboTKum).
Mbl MOXeT peann3oBbiBaTb Kak NPoOCTbie
NPOeKTbl, TaK 1 KOMMJeKCHble nHbopmaun-
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OHHble CMCTEMbI N aBTOMATU3MPOBAHHbIE
MHGOPMALIMIOHHbBIE CUCTEMBDI.

Mpwy peanvsaunm NPoeKToB Mbl paboTaem
chopmMUpOBaHHBIMM KOMaHAAMU MOA KaxabliA
KOHKPETHbIV MPOEeKT — oT Tpex Ao 50 yeno-
Bek 1 6oree B 3aBUCMMOCTU OT CZIOKHOCTU
1 613HeC-NPoLeccoB HEMOCPeACTBEHHOIO
3akasuuka. Bce cneymanuctol npenmyue-
CTBEHHO Senior-rpenfa, oCTanbHble He HKe
Middle+.

Kpome Toro, Mmbl roToBbl U K CPOYHBIM
NnpoeKTaMm, KOraa HauMHaTb HYXKHO, KaK ro-
BOPUTCA, 34eCb 1 cenyac. [ina Takux uenemn
B ANTUC.i0 cPopMMpOBaHa KOMaHAA YPOBHS
Senior, rotoBas co3gaBaTb ObICTpble 1 pabo-
Tatowme MVP.

[na peannzauum NpoekToB Mbl 0b6nagaem
cob6cTBeHHOM IT-UHGpacTPyKTYpoOiA, TakxKe
ABNAeMcA NapTHepamn Angekc Obnako, ckopo
6ynem napTHepamu C paclUMpPeHHON 3Kcnep-
Tr3on no DevOps.

Tak)Xe Mbl aKTUBHO MpPaKTUKyeM
CustDev-TexHonoruu (peg.— TeCTMpoBaHue
vnaen unu npotoTmna Oyayliero npoayKrta
Ha BOCTPebOBaHHOCTb C MOMOLLbIO NMOTEHLU-
anbHbIX NOTpebuTteneit), npeanaraem ycnyru
OpeHAVHra, Co3aHnA CanToOB, MOOUNbHBIX
npunoxeHun, 3D- N NPOMbIWNEHHOTO Aun-
3alHa.

Be3 noXHo CKPOMHOCTM TaK»Ke 0TMeuy
HanuMuve y KomnaHmm ¢byHKLMOHANbHOIO

N 3CTETMYECKOTrO BKyCa: CEPBUChI, CO3aBae-
Mble Hamu, yaO6HbI AfA nosb3oBaTenei, npu
3TOM Mbl 06paLLaeM BHUMaHMe Ha BIOKETHYIO
COCTaBMIAOLWYHO.

Ho camoe rnaBHoe, uto A 6bl OTMeTUNA
cpeav HalMX MPENMYLLECTB — 3TO TO, UTO KO-
MaHAa AIATUC.io pa3roBapurBaeT C 61U3HeCcoMm
Ha si3blKe 6r3Heca, ¢ pa3paboTunkamm — Ha
A3blKe pa3paboTku. Mbl ymeem nepeBoauTb
C OHOTrO A3blKa Ha ApYyroi, 4Tobbl cGopmMupo-
BaTb €AVHOE MOHVMaHWe /1A KaXgoro yyacT-
HVKa MPOEKTHOI KOMaHApbl.

- Kak 661 Bol 8 yeniom oyeHusIU nepcnek-
muesl pocculickozo peiHKa UT u 0aneHeli-
wy'o yughpoasyio mpaHcghopmayuio poccuii-
CKOU 3KOHOMUKU?

MporHo3npyeTe nn Bbl nosBneHne HOBbIX
YHUKaNbHbIX NPOAYKTOB?

- fl cumTalo, YTO AKTUBHOCTb 3TOTO PbIHKA
BO MHOTOM 3aBVCUT OT NO3MLUN CaMUX pa3-
paboTunkoB. Ecnv oHM XOTAT 3aHATb MeCcTo
ylwiefwmnx 3anagHblX MMraHToB, TO HY>KHO He
TONbKO PAaCcCUMTbIBATb HA rOCYAapPCTBEHHYIO
noaAepXKy, HO 1 ynyywatb COOCTBEHHbIE
pa3paboTKu, yBenmumBan HaAEXHOCTb, He
3a6bIBas 06 aKTyanbHbIX TPEHAAX U NPOAYK-
TOBbIX UccregoBaHuax. Cenyac Bpema BO3-
MOXKHOCTEN /1A HaLWMX KOMMNaHUN, 1 HeNb3A
€ro ynyckarb.

Mow nporHo3bl poccumnckoro poiHka AT go-
BOJIbHO ONTUMUCTMYHBI. 1 CYNTalD, YTO HAC
XOeT 60NbLUON PbIBOK, CEMYac NPOUCXoaNT
HapalMBaHVe NoTeHUnana, u Yepes HeKo-
TOpoe Bpems, iyMalo, Hallla CTpaHa CMOXeT
CTaTb aBTOHOMHOW, He 3aBUCSALLEN OT 3anaf-
HbIX peLleHWn.

Yto KacaeTca yHUKanbHbIX NPOLYKTOB, yBe-
peHa, uTo 1x 6yaeT JOCTaTOYHO. B yacTHoCTH,
pa3paboTKy, Kacawlmeca CUCTEM UCKYC-
CTBEHHOIO MHTeNNIeKTa, MallMHHOro obyye-
HuA. Celyac B Poccnn cnoxmnach oveHb yaau-
HaA 1A 3TOro CMTyaums: BO-NepBbIX, CUSIbHas
1 pa3HoobpasHas noadepKa rocynapcTea:
HasloroBble NbroTbl, 3aKOHOJATE NbHbIE UHULU-
aTVBbl, KOHKYPCbI, FPaHTbI, NPOdeccnoHanb-
Hble KoHbepeHUnK. MNpuyem 3To OTHOCKTCA
KaK K KpyrnHbIM NMpOeKTaMm, Tak 1 K cTapTanam
1 Jaxe CTyAeHYeCcKM pa3paboTkam. Bo-BTo-
pbix, Kak npenogasatento PAHXuIC n cnukepy
Poccuiickoro o6uectsa “3HaHunA", MHe He Mo
HaCsbILLIKE 3aMEeTHO, HACKOJIbKO MHOTO B CTpa-
He TaNaHT/IMBbIX LWWKOJIbHUKOB U CTYAEHTOB,
KOTOpble yepes 5-7 neT CTaHyT NOAroTOBJIEH-
HbIMM BbICOKOKJIaCCHbIMU Crielanmctamm
cBOero gena.
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The Russian IT market:

ASTEADY TREND _

OF IMPORT SUBSTITUTION

I In the first part
n of 2022, almost
all major developers of
popular software left the
Russian market: Oracle,
IBM and Microsoft,
including Red Hat that
produces the operating
system based on Linux.
However, six months
later, despite gloomy
forecasts made by

many experts, the
situation does not

look pessimistic.
Domestic companies are
switching en masse to
Russian software. This
includes, first of all,
office applications and
operating systems. At
the same time, demand
for Russian database
management packages is
also growing.

What are domestic
software products today,
how well-developed

are they and can they
compete with foreign
analogues? We are
discussing this with
Elena Mikheeva, CEO of
the Russian IT solutions
company I-tis.io.
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- Elena, how willingly are Russian
businesses to switch to native software?

- Ithink it is possible to say that actively
and willingly. Firstly, the current sanctions
leave no other choice. Many companies
understand that relying on Western services
is extremely risky, so they are gradually
abandoning the services of Microsoft,
Amazon and others. Secondly, the state is
taking a number of steps to consolidate the
success of domestic software. Third, Russia
does have unique developments that are very
worthy and not inferior to foreign ones, and
often superior to them.

Of course, the transition of Russian business
to domestic software is a lengthy process, as
significant measures are required for the
implementation and further training of users.
Nevertheless, according to Overclockers.ru,
during the first week of March, as soon as
major Western companies announced their
departure from Russia, demand for Russian
software increased by 300% compared to
the same period in February. Developers of
R7-Office recorded sales growth of 680%,
migration to domestic cloud services increased
by 840%, representatives of Kaspersky Lab also
noted a huge demand for anti-virus software
of their own development.

- How does the government stimulate
domestic developers?

- In March 2022, the President of the
Russian Federation signed Decree Ne 166
“On measures to ensure technological
independence and security of critical
information infrastructure of the Russian
Federation”. According to the document,
since March 31, 2022, customers (with the
exception of organizations with municipal
participation) may not make purchases of
foreign software for the purpose of its use on
critical information infrastructure facilities of
the Russian Federation, which belong to them.
The list of CII is quite long, which includes
government agencies, state institutions,
information and telecommunication
networks, automated control systems
operating in healthcare, science, transport,
communications, energy, banking and other
areas of the financial market, and so on.

According to the Decree, from January 1,
2025 customers are also prohibited from
using foreign software on their own critical
information infrastructure facilities.

Thus, Russian companies have a two-year
period during which they must make the
transition to Russian software.

In addition, recently, in November,
Russian President Vladimir Putin said that
from 2023 businesses will be able to take
advantage of tax incentives for the purchase
and implementation of domestic IT solutions.
He noted that the introduction of innovative
technologies should not lead to significant
costs for Russian business. New tax benefits
should help domestic companies to avoid
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R7-OFFICE - A
QUICK AND EASY
START

Get to work instantly.

Thanks to the single

interface of R7-Office

applications on all

platforms, everything

is intuitive even without

special training.

. R7-OFFICE IS FOR
DATA SECURITY

Give access rights to files,
folders or projects as you
wish. There is no way users
can access data unless
they have the correct
permissions.

[ R7-OFFICE — THE
FUNCTIONALITY
YOU NEED

Use all essential functions
to perform a variety of
tasks: editing, formatting
and saving documents,
working with spreadsheets
and presentations. R7-Office
allows you to view files in
any format.

I R7-OFFICE - FREE

MOBILE APPS
Install R7-Office
document editors on your
smartphones and tablets
and save, edit, transfer files
anytime.
. R7-OFFICE FOR
EFFECTIVE

TEAMWORK
Edit any type of document
(text, spreadsheet,
presentation) together with
other employees and track
changes in real time.

additional financial losses when implementing
Russian software.

Also, the state provides significant grant
support for various IT projects, including,
importantly, startups.

- Speaking of domestic analogues of IT
solutions: how convenient are they and can
they replace foreign ones?

- According to various estimates, our
analogues exist for 80% of foreign software.
More than half of Russian solutions have
an average or high level of maturity. It is
important that they were developed not
today, but at the time when major customers
were mainly focused on ready popular
foreign products. Thus, due to competition
in domestic developments, some parameters
are in some ways even superior to imported
ones.

For example, R7-Office software is the
Russian software complex solution for office
operations. We are the official reseller of
this product and are now actively setting
up operations to provide the market with
stable supplies. To support this activity,
we are attracting investments (working
with deliveries of 100-250 licenses through
digital), as well as looking for agents for large
businesses and government orders.

R7-Office is a relatively low-cost product,
established in the market, and based on our
corporate research it is the closest analogue
to MS Office at the moment. During internal
testing of similar products on the Russian
market we have concluded that the transition
to the R7-Ofice is the most comfortable and
“seamless” for the client organization due to
the similarity of the interface and almost no
loss in the structure and content of documents
originally implemented in MS Office. That is,
when working, for example, with a file format
“docx” will not be critical losses in its opening
and conversion.

R7-Office is included the text editor,
spreadsheet editor and presentation editor,
email client, video conferencing and other
software solutions to support the business
processes of companies and organizations.
R7-Office software can also be located on
the user’s server, which provides reliable data
storage.

Well, it is very important that R7-Office
software is included in the register of Russian
software and fully meets all the necessary
requirements of the Russian Government for
office software.

Therefore, I would recommend those
companies who are running out of MS Office
licences this year to take advantage of the
Russian R7-Office software.

- What other IT products and solutions
are on our market besides R7-Office?

- If we are talking about office
application packages, it is the Russian
software “My Office”. Quite a popular
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product, but, based on our research, it
still takes time for employees to adapt to
working with it. The “My Office” product
was released under the not unknown brand
of Kaspersky Lab. The foreign applications
“OpenOffice” and “LibreOffice” are also
still available in Russia. But as a permanent
solution for use at the scale of large
companies and corporations is not the
most stable format, because the products are
implemented by the Western market, and
the situation with the departure of Western
products is still unpredictable.

Also, besides office applications, Russia
is now actively developing software for
education, business process optimization,
online trade, tax and legal services, health
and care, and many others.

Not long ago, the RuStore was launched,
which contains more than 150 popular and
useful Russian applications. Russian operating
systems and repositories are being created.
In general, there is a positive trend towards
import substitution and autonomy.

- Tell us, please, about I-tis.io. What does
it do?

— I-tis.io brand has been on the IT market
for more than 6 years. During this time, our
team has established itself as a reliable partner
in information technology. The key customers
of our company are educational, industrial,
pharmaceutical companies.

In our activity we are guided by three
principles of cooperation: fast, stable, reliable.
An individual approach to each customer is
important to us, and our product team is ready
to efficiently implement your most ambitious
ideas.

I-tis.io develops stable IT solutions.
Efficiently, without unnecessary questions,
with transparent processes. We offer a number
of advantages to our clients. Firstly, we are
convenient to work with, we provide an
excellent level of service. Established processes
within the company allow you to work
transparently, predictable in terms of budget
and timing, build correct communication,
and as a result, provide stable solutions.
Accordingly, for large customers we are
ready to work to the standards required by
such client.

Our company has extensive experience in
writing Terms of Reference (TOR) in GOST
format, and we have our own proprietary
template for TOR by Agile-methodology
(included in our development technology).
We can implement simple projects as well as
complex information systems or automated
information systems.

During implementation of the projects
we work in teams formed for each specific
project — from three to 50 or more people
depending on the complexity and business
processes of the Customer. All specialists are
mostly of Senior grade, the rest are at least
Middle+.

Besides, we are ready for urgent projects
when you have to start, as they say, here and
now. I-tis.io has a senior team ready to create
fast and working MVPs for such purposes.

We have our own IT infrastructure to
implement the projects, we are also partners
of Yandex Cloud, and soon will be partners
with extended expertise in DevOps.

We also actively practice CustDev-
technology (testing of an idea or prototype of
a future product for the demand by potential
consumers). We offer branding services,
website development, mobile applications,
3D and industrial design.

Without false modesty I will also note the
company’s functional and aesthetic taste: the
services we create are user-friendly, while we
pay attention to the budget component.

But the most important thing I would
mention among our advantages is that I-tis.io
team speaks the language of business and the
language of development to developers. We are
able to translate from one language to another
to form a common understanding for each
member of the project team.

- How would you generally assess the
prospects for the Russian IT market and the
further digital transformation of the Russian
economy?

Do you predict the emergence of new
unique products?

— I believe that the activity of this market
largely depends on the position of the
developers themselves. If they want to take
the place of the Western giants who left, they
should not only count on government support,
but also improve their own developments,
increasing reliability, not forgetting about
current trends and product research. This is
a time of opportunity for our companies, and
it should not be missed.

My prognoses for the Russian I'T market
are quite optimistic. I believe that a big
breakthrough awaits us, the potential is
being built up, and after a while, I think our
country will be able to become autonomous,
not dependent on Western solutions.

As for unique products, I'm sure there
will be enough of them. In particular,
developments regarding artificial intelligence
systems and machine learning. The situation
in Russia right now is very good for this: first
of all, there is strong and diverse state support:
tax benefits, legislative initiatives, contests,
grants, and professional conferences. This
applies to large projects as well as to startups
and even student developments. Secondly, as
a teacher of Russian Presidential Academy of
National Economy and Public Administration
and the speaker of Russian “Knowledge”
society, I know very well how many talented
pupils and students there are in the country,
who in 5-7 years will become highly qualified
specialists in their business.

Prepared by Ekaterina Zolotareva
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KaK pOCCl I/II/ICKI/Ie M DEANDUATUA BHEADAIOT «1C: TOI/IP»
" CHl/I>I<a+OT NPOCTOM 060OpP OBaHl/IFI Ha 20%
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c eropHA nepea NpeanpPUATUAMM CTOUT 3aa4a — KaK MOXKHO A0NbLUe COXPaHATb paboTocnoco6HOCTL 060pya0BaHKS,
Befib Npo6nembl ¢ MoAepHM3aLMeil aKTUBOB U flaXe 3aMeHOI 3anYacTeii CTAaHOBATCA BCE Gonee aKTyanbHbIMM C

KaxabiMm AHEM. MOXKHO N1 NPOANUTL CPOK XKU3HN 060pYA0BaHMA, COXPAHUB €ro HafEXHOCTL? besycnoBHo. IToi Lenu

CNy)aT aBTOMaTU3MpoBaHHble cucTembl ynpasnenns TOUP — Texnnueckum o6cnyxnBaHnem n pemoHTamm 060pyaoBaHus.
mnopTo3amelLeHue, UM MMNOPTOHE3aBUCUMOCTb B aBTOMaTu3auLum 6usHec-npoueccoB TOuP, crano xopolueit NpakTuKoii gns
poccniickux npeanpuATHii B NoCNeaHNUe roabl.

MMNOPTHOE NO YXOA4UT,
A NPOBJIEMbI OCTAIOTCA
000 «TonbatTrKayuyk» (MAO «TaTHedpTb»)
ewé B 2021 rogy CMEHWIO aMepUKaHCKYo
cuctemy ynpasneHma TOuP Ha oTeyecTBeH-
Hoe pewweHne «1C:TOWP YnpaBneHue pe-
MOHTaMn U OOBCHYyXMBaHMeM 06OpPyaOBa-
Hua». Cnctema paspaboTaHa POCCUNCKOM
KomnaHuen «ecHon CodT» u npuHagne-
KUt knaccy EAM-cuctem (Enterprise Asset
Management), ycnewHo KOHKYpupysa € M-
MOPTHBIMU PeLleHNAMM.

= Paccka3zbieaem 3a-
mMecmumerno 2/1a8HoO-
20 uH)<eHepa no TO u
HaoéxHocmu 000 «To-

Neammukay4yk» Huko-
nati Tesukos:
- CerogHsa Mbl 3KOHOMUM

24,5 mnH py6neit Ha ctoumocTu MO v nnuen-

3UIA, @ TaKXKe Ha MHTerpauum 1 ConpoBOXae-
HUW peLleHnsa AN ynpaBfieHns PeMOHTaMU.
Mo aKCNepTHONM OLUEHKe, 3a CYET BHEAPEHNSA
MO wn BbinonHeHnAa RCM-aHanusa Kputnu-
HOro 1 CpefHEeKPUTUYHOro obopynoBaHUA
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Halla SKOHOMMWA COCTaBAseT A0 5 MIH py-
6nen. Mpon3BOACTBEHHbIE WU3AEPXKKA CO-
Kpatunucb Ha 8%, ANnTeNbHOCTb NPOCTOEB
o6opyaoBaHmMsA cHU3MNach Ha 20%, a ynpas-
NIEHYECKYI0 OTYETHOCTb Mbl MOJlyYaem Ha
35% GbicTpee.

Takoro skoHomumueckoro 3¢pdeKkTa Komna-
HUA «ToNbATTMKAYUyK» fobmnach B TeueHne
ropa, Korga pewexne «1C:TOWP» nomorno
aBTOMaTM3MPOBaTb NPOLIECCHl PEMOHTOB 1
ob6cnyKnBaHNa 060pyaoBaHNA.

BoT Tak 6GbiBaeT: TPyAHOCTb — Heobxoau-
MOCTb OTKa3aTbcs OT mmnopTtHoro O no
npuumHe nepexoga OO0 «TonbATTUKAYUYK»
Ha efuHble ctaHgapTbl MAO «TaTHedTb» —
CTana CTUMYJIOM AnA ONTMMU3ALUN PaCXo-
[I0B 11 pOCTa SKOHOMUYECKUX NOKa3saTesneil.

Kommenmupyem  Poman
MunekuH, 2eHepanbHeIll Ou-
pekmop kKomnaHuu «[ec-
Hon Copmy», sbinonHUswell
npoekm asmomamusayuu
8 «TonbAMMuUKay4yK»:

- Mbl npegnaraem BuaeTb B UM-
nopTo3amelleHnn He Npobrembl, a BO3-

MOXHoCTU. lMepexon Ha oTeyeCcTBEHHOE
MO HeuszbexeH, U KpaHe BaXHO He
OTHOCUTbCA K 3TOMYy GOpManbHO, a uc-
nonb3oBaTb Kak CTUMYN AAs Pa3BUTUA.
MMNOPTOHE3aBMCMMOCTb OT/IMYHO COB-
MellaeTca C MIHHOBAUMAMM, KOTOPble No3-
BONAT HaM paboTaTb, NMPUYEM ycnew-
HO, Haj noBblWeHneM 3¢pPeKTUBHOCTHU
NPOV3BOLACTBEHHbIX MPOLECCOB OTeve-
CTBEHHbIX NpeanpuaATUn.

loBopa o «[ecHon CodT», cTOUT nog-
YEPKHYTb, YTO 3TO POCCUNCKUA LIEHTP
KoMneTeHUMi B obnactn uudposmsaunmn
ynpaBieHna MaTepuasnbHbIMU  aKTMBaMU.
B apceHane komnaHuu, kpome «1C:TOUP»,
eCcTb U Apyrue cob6CTBEHHble pa3paboTKu:
ana ynpasneHusa IT-ycnyramm — «Service
Desk Utunuym», pna ynpasneHna Hapgéx-
HocTbio — 1C:RCM. B umcne komnaHumim,
ana kotopblx «[ecHon CodTt» peanvsosan
npoekTbl aBTomaTn3aunn: MAO «TaTHepTb»,
000 «CaxanunHckas dHepruay, K «Pycarpo»,
«Marnut», VpkyTckasa HedTAHas KOMMNaHWsA
1 MHOTUe Apyrue KpyrHble UFPoKN pasnny-
HbIX OTPac/en pblHKa.



YNPABJIATb PEMOHTAMW - 3HAYUT
ONTUMU3UPOBATb PACXOAbl

Pacckaxxem nopgpobHee o0 cucteme
«1C:TOUP YnpaBneHvie pemoHTamu 1 06Cy-
XVBaHVeM ob6opyaoBaHMsA», KoTopasa npu-
MEHSAETCA ANA pelleHnsa 3afay no ynpasne-
HUIO MaTepUasibHbIMU aKTUBAMMU.

E€ BHegpeHue cokpaljaeT BHernnaHoBble
npocTon 060pyfoBaHNA, NMOBbILAET NPOK3-
BOAWTENbHOCTb PEMOHTHOW Cny»0bl, ONTU-
mmsnpyet cknag MTO, cokpallaeTt nsgepKku
Ha TOWP n npu 3TOM NpoaneBaeT CoOxpaH-
HOCTb 06opyfnoBaHUA B paboTOCNOCO6HOM
COCTOAHMMN.

KomnaHusa-paspabotumk «ecHon Codt»
B TeyeHue 17 neT pa3BMBaeT JIMHENKY
«1C:TOMP». OTO Ha3biBaeTCA 3KOCUCTEMOW,
Befb Kaxpoe pelleHne paboTaeT B CBfA3Ke
C Apyrvmu, no3Bonss BbICTPOUTb dbdek-
TUBHOE ynpaBneHue aktnsamu. K nprmepy,
«1C:TOUP» nerko mHTerpmpyertca C cucte-
MOW yrnpaBfieHUs pecypcamn npeanpuatus
1C:ERP nnu, ckaxkem, C pelieHnem ana puc-
KOPMEHTUPOBAHHOIO YMNpaBfieHVsi aKTuBa-
Mn «1CRCM YnpaBneHue HapéXHOCTbIO».
HanomHum, uto «[ecHon Codt» ABnaetca
He TOJIbKO «LIeHTPOM Pa3paboTKM TMPaXKHbIX
peweHnin 1C», HO 1 «KLIEHTPOM KOMMNEeTEeHL I
no 1C:ERP», nosTOMy 3HaeT, Kak skocmcTema
paboTaeT B KOMMeKce.

Ba)kHbI 3nemMeHT 3KoCUCTeMbl YyMpaB-
NeHUA aKTMBaMU — SKCMEpPTHOe pelleHue
AnA onTMMM3auUy NPOorpaMm TeXHUYeCKo-
ro o6cnyxusaHna «1C:RCM YnpasneHue
Hag&XXHOCTblo». Ero ncnonb3oBaHme no3eo-
NAeT NPUMEHATb PUCKOPUEHTUPOBAHHYIO
cTpaTtervio o6CnyuBaHna 060pyaoBaHUsA
1N MOMOraeT MoNyuYnTb OT KPUTMYHbBIX aK-
TUBOB MaKCMMaJIbHYl0 OTAauy, pacxomys
Ha 3TO TONbKO OMTMMAJSIbHO HeobxoAnMmble
cpepcTBa. PelweHne cogepxut moaynb npe-
OVIKTUBHOWM aHanUTUKK, KOTOPbIN CY»KUT
Ana o6HapyXeHWsA aHOManuii B MoKasaHmnax
[aTUYMKOB Ha 060PyA0BaAHMU C MOMOLLbIO UC-
KYCCTBEHHOIO VIHTENNEKTa M NpefcKasaHus
noTeHLMasbHbIX OTKa30B.

Ewé oamH snemeHT 3KOCMCTEMbBI — MpU-
noxeHne «MobunbHaa 6Gpuraga» gna co-
TPYAHWKOB, BbIMOSHAKWYX PEMOHTbI  1”
NPOBOAALMX  OCMOTPbl  0OOPYLAOBaHMA,
YTO Ha3biBaeTcs, «B nosie». OHM MOryT 06-
pawatbca K «6onbwon cucteme» «1C:TOUP»
B JIOOOM MecTe, rae HaxoguTCA PeMOHTMPY-
emas TeXHMKa, a 3To Tem Horee akTyanbHO,
YUUTbIBaA MacLUTabbl POCCUMNCKIX Npeanpu-
ATUIA 1 TeppuTOpManbHoe pacnpeneneHve
NPOV3BOACTBEHHbIX XONAVMHIOB WM Kpyr-
HbIX PO3HMYHbIX ceTell. Begb obopypoBa-
HYe AeNCTBUTENIbHO MOXeT ObiTb B monsx,
OTKPbITOM MOPE W FOPHbIX Kapbepax.

KAK JIMOEP POCCUNCKOIO ANK
CO34AJ1 3KOCUCTEMY TOuP
MacnoxupoBoe 6u3Hec-HanpaBneHne
arpoxonguHra «Pycarpo» rog oT ropa
MOBbIWAET HALEXHOCTb CBOMX MpPOU3-
BOJACTBEHHbIX aKTVBOB 3a CYET MOLLArOBOro

BHE[PeHUs 3/1IEMEHTOB 3KOCUCTEMbI pelle-
HUI Ana aBTomaTtm3ayum npoueccos TOunP.
Yxe BHeppeHbl «1C:TOWP» n mobunbHoe
NpunoXeHne Ha NATA NPOU3BOACTBEHHbIX
niowazKkax B pa3HblX PervoHax, BbinosHe-
Ha MHTerpauus C CUCTEMON ANArHOCTUKH,
cofepxallell 3nemMeHTbl NPejuKTUBHOro
aHanm3a. Cenyac BefETCA TUPaKNpOBaHue
pelweHus ewé Ha ABe NiowaakK, 3aH1Ma-
lowrecs Npon3BOACTBOM MOJIOUYHOW MpPo-
AyKUNN.

PeleHUe

Pacckasvieaem HeHuc
TpydakuH, pykoeodumesnb
» mexHuU4YecKoz20 ynpaesieHus
" macnoxupoeozo  6usHec-

Hanpaenenua AO «upoeoli

Kom6uHam» (TK «Pycazpo»):

— MbI oueHVn aBTOPCKYIO METOLOMOrMIO
«[lecHon CodT», KOTOpasi OCHOBaHa Ha 17-neT-
HemM orblTe MPOEKTOB MO aBTOMaTU3aLuun
TOWP, BbINOMHEHHbIX KOMMAHWEW, N YyYUTbl-
BaeT crieLyduyecKre PUCKU, XapaKTepHble
ana aston coepbl. Co3paBasa COOBCTBEHHYIO
skocrctemy TOWP, Mbl COBMECTHO NPOBeNN He
oaviH, a vetbipe (!) NpoekTa aBTOMaTM3aLMN.
CerogHs 6narofaps yooOHbIM MHCTPYMEHTaM
NPOrHO3NPOBaHNA 1 MIIAHNPOBAHWA, NPOay-
MaHHOW OLIeHKe PUCKOB W YNpaBfieHUo Ao-
CTYMHOCTbI0 060PYAOBaHUA KOMMIEKCHAsA C1-
ctema ynpasneHuna TOuP oTBevaet cTpaterum
HaLLel KOMMaHNK Kak B 4acCTU JIOKaJIbHbIX MO-
KasaTenen 3pPpeKTUBHOCTU, TaK 1 C TOUKM 3pe-
HVsl POCTa O6BbEMOB NPOV3BOACTBA B LIESIOM.

3a cuét BHegpeHua «1CTOWP» «Pycarpo»
yOanocb  MOBbICUTb  HAaAEXHOCTb  NPOw3-
BOLCTBEHHbIX aKTUBOB Ha 2%, a C BHepeHnem
MOOUIIBHOTO MPWIOKEHWs 3TOT MOKa3aTesb
yBenuuuncA elwé Ha 1%. O6bEmbI Npor3BoACTBa
TaKe Bblpoca Ha 1%. M 310 B MacLuTabe natu
NPOV3BOACTBEHHDBIX M/IOWAA0K  KPyrnHeNLe-
ro poccuinckoro xonauHral Kpome Ttoro, aga-
XAabl 3adUKCUPOBAHO CHIPKEHVE Tpydo3aTpar
B nopgpasgeneHmax: Ha 20% C BHegpeHuem
EAM-cuctembl 1 ewé Ha 16% npu nepexoge Ha
dopmmpoBaHMe HApALOB Yepes MobubHOoe
npunoxeHve. Ha 12% cokpatmnucb onepauu-
OHHble 3aTpaTbl Ha PEMOHT 060opPYAOBaHMA 3a
CYET ynpaBneHys NMMMUTaMK, a obLLme 3aTpaTbl
Ha TOWP cHmkatoTcAa Ha 5% exxkerogHo.

dkocucrema 1C:-TOUP — coBpeMeHHbIA CTaHAApT
undppoBU3aLIUM YNPaBJIEHUA aKTUBaMU
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IMPORT INDEPENDENCE:
How Russian Enterprises Implement EAM System

1C:TOIR"and Reduce Equipment Downtime by 20%

Nowadays enterprises are faced with the challenge of keeping equipment in serviceable condition as long as
possible, because problems with modernization of assets or even replacement of spare parts are becoming
more and more urgent with each passing day. Is it possible to prolong lifetime of the equipment, preserving its
reliability? Undoubtedly. Automated systems for Enterprise Asset Management (EAM) serve this purpose.

Import substitution, or import-independence in the automation of EAM processes, has become a good practice
for Russian enterprises in recent years.

IMPORT SOFTWARE LEAVES,
PROBLEMS REMAIN

It was 2021 when Tolyattikauchuk LLC
(belongs to PJSC Tatneft) replaced the
American EAM-system with the Russian
solution “1C:TOIR Equipment Repair and
Maintenance Management”. The system was
developed by the Russian company Desnol
Soft and belongs to the class of EAM systems
(Enterprise Asset Management), successfully
competing with imported solutions.

Nikolay Tezikov, Deputy Chief Engineer
for Maintenance and Reliability at
Togliattikauchuk LLC:

- Today we save 24.5 million rubles on the
cost of software and licenses, as well as on
the integration and maintenance of the EAM
system. According to expert estimates, due to
software implementation and RCM analysis of
critical and medium-critical equipment, our
savings are up to 5 million rubles. Production
costs have decreased by 8%, equipment
downtime has decreased by 20%, we receive
management reports 35% faster.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

Tolyattikauchuk LLC has achieved this
economic impact during the year when the
1C:TOIR solution helped to automate
enterprise asset management processes.

Necessity is the mother of invention, they
say. Necessity to abandon imported software
due to the transition of Togliattikauchuk LLC
to the uniform standards of PJSC Tatneft
turned out to be not difficulty but a stimulus
for cost optimization and growth of economic
performance.

Roman Pilkin, CEO of Desnol Soft, the
company that completed the automation
project at Togliattikauchuk LLC:

- We suggest to regard import substitution
as an opportunity, not a problem. The
migration to domestic software is inevitable,
and it is extremely important not to treat it
formally but use as a stimulus for development.
Import independence is perfectly combined
with innovations that provide us with job
and give us an opportunity to increase the
efficiency of production processes of domestic
enterprises.

Desnol Soft is a Russian center of
competence in EAM automation. Alongside
with the EAM system 1C:TOIR the company
developed such business-systems as Service
Desk Itilium for IT service management and
1C:RCM for reliability management. Among
the companies for which Desnol Soft has
implemented automation projects: Tatneft
PJSC, Sakhalin Energy LLC, Rusagro Group
of Companies, Magnit, Irkutsk Oil Company
and many other major players in various
market sectors.

MANAGING MATERIAL ASSETS
MEANS OPTIMIZING COSTS

The system “1C:TOIR Equipment
Repair and Maintenance Management” is
used to meet the challenges of managing
material assets. Its implementation reduces
unscheduled downtime of equipment,
increases the productivity of the repair service,
optimizes logistics warehouse, reduces the cost
of maintenance and repairs of equipment and
prolongs the preservation of equipment in
serviceable condition.



For 17 years Desnol Soft has been developing
1C:TOIR as an ecosystem of solutions which
works in conjunction with others, allowing you
to build an effective asset management.

For example, 1C:TOIR is easily integrated
with enterprise resource management system
1C:ERP or with a solution for risk-based
asset management “1C:RCM Reliability
Management”. As Desnol Soft is not only
a center of EAM solutions development,
but also a center of competence for ERP, the
specialists of the company understand how
the ecosystem works in the complex.

An important element of the asset
management ecosystem is the expert solution
for optimizing maintenance programs,
“1C:RCM Reliability Management”. It
enables a risk-based equipment maintenance
strategy and helps you get the most out of your
critical assets, spending only the funds that
are optimally needed. The solution contains
a predictive analytics module, which is used
to detect anomalies in sensor readings on
equipment using artificial intelligence and to
predict potential failures.

Another element of the ecosystem is the
Mobile Team application for employees who
perform repairs and inspect equipment “in the
field”, as they say. They can access 1C:TOIR
at any location where the equipment being
repaired is located, which is all the more
relevant given the scale of Russian enterprises
and the territorial distribution of production
holdings or large retail chains. After all,
equipment can really be in the fields, the open
sea or mining pits.

HOW DID THE LEADER OF THE
RUSSIAN AGRO-INDUSTRIAL
COMPLEX CREATE THE EAM

ECOSYSTEM?
Year by year, Agro-holding Rusagro’s oil and
fats business is improving the reliability of its

production assets through the step-by-step
implementation of elements of an ecosystem
of solutions for the automation of maintenance
and repair processes. 1C:TOIR and the mobile
application have already been implemented
at five enterprises in different regions,
and integration with a diagnostics system
containing elements of predictive analysis
has been carried out. Now the solution is
being replicated at two more enterprises that
produce dairy products.

Dennis Trufakin, head of the technical
department of the Fats Plant (Rusagro Group
of Companies):

- We appreciate Desnol Soft’s proprietary
methodology for project implementation,
which is based on 17 years of experience in
EAM automation and takes into account the
risks specific to EAM processes. Creating
our own EAM ecosystem, we have jointly
conducted not one, but four (!) automation
projects. Today, thanks to user-friendly
forecasting and planning tools, sophisticated
risk assessment and equipment availability
management, the comprehensive EAM system
meets our company’s strategy in terms of both
local performance indicators and overall
production volume growth.

Thanks to the implementation of
1C:TOIR, Rusagro had increased the
reliability of its production assets by 2%,
and with the introduction of the mobile
application, this figure increased by
another 1%. Production volumes have
also increased by 1%. And now regard
this is on the scale of the five enterprises
of Russia’s largest holding! Labor costs in
the repair service divisions were reduced
twice: by 20% with the implementation of
the EAM-system and by another 16% with
the transition to the formation of orders
through a mobile application. Operational
costs for equipment repair were reduced by
12% due to limit management, and overall
maintenance and repair costs are reduced
by 5% annually.
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CEPFEN CA®OHOB:

«IN5 HAC BOMPOC BE3OMACHOCTY
BCEIAA B IMPNOPUTETE»

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

L M ockoBcKiii 3aBog «OU3MPUBOPy —

YHUKanbHoe npeanpuatye. B 3tom rogy
npeanpuATie oTMeuaeT (Boé 80-netue. B
€r0 UCTOPUI HEMANOo 3HAKOBbIX pa3paboTok,
VMEIOLLIX BaXKHeliLLee 3HaueHe ang
(TpaHbl. Tak, B 80-e rofbl NpoLLOro CToneTus
npeanpuATIe BbIMOMHANO 3aKa3bl KOCMUYECKOI
0TPacy, 3aecb pabotanu Hag co3aHueM cucTem
KuU3HeobecneyeHna Kocmmyeckix kopabneit
«(0103», «bypaH», OpOUTANbHOI CTaHLMK
«Mup», a TaKke MOpCKUX 6YPOBbIX YCTaHOBOK.
(eropHA Ha npeanpUATIM paspabaTblBatoTca
11 U3rOTaB/NBAKTCA TEXHNYECKIe CPeACTBa U
NpOrpaMMHO-TEXHUUECKIEe KOMMEKCbI ANA
MOCTPOEHNA ABTOMATU3MPOBAHHbIX CUCTEM
KOHTPONA 11 yNPaBNEHNA TEXHONOTMYECKIMM
1 NPON3BOACTBEHHBIMI NpoLieccamu (ACY TTI,
ACY TI) BbICOKOIT CTEMEHU HAAEXHOCTN AN
npeanpUATUIA TONINBHO-IHEPTETUYECKOrO
komnnekca. [lepefoBble TeXHONOMM MO3BONNN
NpeanpUATII0 3aHATb AMPYIOLLE NO3MLN
(penu pa3paboTunKoB 1 M3roToBUTENEI!
annapaTHO-NpOrpaMMHBIX CPeaCTB
MPOMbILLNEHHON aBTOMaTU3auum. O Tom,
UeM CerofHs XUBET NpeanpuATHE, Kak Ha ero
AeATeNbHOCTI 0TPA3UNCH IKOHOMUYECKIe
CaHKLWM 1 KaKine NNaHbl Ha OyAyLuee CTpoAT
B KOMMaHMH, Mbl OFOBOPWAIN C NEPBbIM
3aMeCTITeNeM reHepanbHOro AupeKkTopa
000 «MockoBckuii 3aBog «OU3MPUBOP»
CEPTEEM CAOOHOBBIM.

- Cepeeli Ueanosu4, 8 00HOM U3 UHMep-
8blo cneyuanucmol «OU3NMPUBOPa» 3aseu-
J1u, Ymo ce200HsA 3a800 onepexkKaem 8 c8oUX
paspabomkax esponelickux KOHKypeHmos
Ha 5-10 nem. 9mo delicmeumesibHo mak?

— YumnTbiBas, uTo 3aBof paboTaeT Haj co-
3[aHVeM CCTEM KOHTPONA 1 ynpaBrieHus
BaXKHbIX 117 6€30MacHOCTUN TEXHONOMMYECKNX
NpOLIeCcCoB, Mbl CTapaeMcs HECKOJIbKO ornepe-
»KaTb TeHAeHUUn coBpemeHHblx ACY TI1. JleT
[ecATb Ha3af OYeHb CepbE3HO 3aroBoOpUIN 06
obecrneyeHn Knbepbe3onacHOCT 0OBEKTOB
KpUTNYeCKo MHOOPMaLMOHHOW MHPPaCTPyK-
Typbl B Poccuu. CerogHs Knbepataku ctanu
Hallen exxeHEBHOW peanbHOCTbIO. Hall 3aBog,
ewé B 2015 rogy paspaboTan 1 npeanoxusn
NMPVIMEHEHVe CUCTEM KOHTPONIA U yrpaBieHus
BaXKHbIX 1A 6€30MacHOCTUN TEXHONOMNYECKNX
00BEKTOB, TaKNX Kak aTOMHble CTaHLMK, TEXHU-
yeckue cpefcTaa HenporpaMmmmpyemon noru-
K. PaboToCnocobHOCTb CUCTEM, MOCTPOEHHDBIX
Ha CpefCTBax HEMPOrpPaMMUPyeMON NOrMKK,
He MOXeT ObITb HapyLLeHa C MOMOLLbIO Bpeso-
HOCHOrO NporpammMmHoro obecneuyeHus. B Ha-
CTOfALLEee BPeMs B MU PE He CyLLLeCTBYeT CUCTeM
Ha HenporpamMmypyemoii ioruke. Mol xe pabo-
TaeMm Hapj e€ yCoBepLUEHCTBOBAHNEM.



- Ymo no3eonuno npednpusmuio 3aHAMb
Nudupyrouwue no3uyuu cpedu paspabom-
4uKoe u npouseooumereli annapamHo-
npo2pammHbIxX cpedcme NpomMblwisIeHHOU
asmomamusayuu?

— Mbl npegnpusaTre NOIHOTO UKUKna: ot
naen go eé sonnoweHmna. Hawm npuHYymnbl
paboTbl: 6eperkHOe OTHOLLEHME K Cleuuanm-
CTam, paboTalLUM Ha NPeANPUATAN; KNNEeH-
TOOPVEHTUPOBAHHOCTb; MTMOGKOCTb B MPUHS-
TUW peLLeHNn N AOCKOHasIbHasA NpopaboTka
TEXHUYECKUX NAeN; TeXHNYEeCKas NoaaepxKa
nepcoHana 3akasuuka B npoiecce sKcnya-
Taumm Hawero 060pyaoBaHA U MOCTOSHHOE
ABVXeHne Bnepéa. Haww no3yHr — KayecTso,
HafEéXHOCTb, 6e30MacHOCTb. ITO 1 No3BoNAeT
Ham fo6rBaTbCA ycnexa.

- Kak 6b1 b1 oxapakmepu3sosasnu mo, Yymo
ce200HsA npoucxooum 8 Poccuu u mupe Ha
poiHke ACY TI?

- Mwip wén no nyTu rnobanmsaumm, npud4ém
B yrogy He6GomnblUOMY Yncily KoMmnaHuin. Hac
B CBOE BpeMsA BKJIIOUMIN B 3TY LLeNOUKY.
Mbl rny6oKo MHTErprMpoBanmcb B MMPOBYIO
SKOHOMUYECKYIO CUCTeMyY, fieflas CTaBKy Ha
JHepropecypcbl, KOTOpble BCEM HY»KHbI, Na-
HOMEepPHO CBOpayMBasa NPON3BOACTBO, NMPaK-
Tnyeckun nuwmnswmncet csoen ACY Tr1. Cero-
[HA HaM MoKa3anu, YTO Mbl JOJIXKHbI ObiNv
nnecTncb B obulem ctage, ynpasnaemom
HEKOTOPbIMU CUIIbHBIMU MMPaA CErO, HAKOTo
B MMpe He NHTepeCcoBann Haly CyBepeHUTeT
1 He3aBMCMMOCTb. Ho 310 He nyTb Poccun.
Mo3Tomy cetuac mMbl BCe pacniaynBaemcsa 3a
Hawy HefjanbHOBUAHOCTL 90-x rogos. [Ana
oteyectBeHHoW ACY Tl camblii 6051bHOW BO-
NPOC — 3TO MUKPO3JIEKTPOHHbIE KOMMOHEH-
Tbl. C 3TUM y Hac B 6nvKaliwee Bpems 6yayT
OrpoMHble MPOo6GIEMbI, KOrga 3akoHYaTCs
CcKnapgckue 3anacbl. B ocHOBHOM npumeHs-
emas KOMMOHeHTHas 6a3a npu paspaboTke
TexHuyecknx cpegcts ACY TM - u gna Hac
TakXe — umnopTHas. [pon3BoACTBO MUKPO-
3N1eKTPOHHbIX KOMMOHEHTOB Haf0 Pa3BuBaTb
B Poccnm, ocobeHHO nporpammurpyembix, 3To
He Takas ObICTPO peluaemas 3agava. MHorve
pewenunsa B ACY Tl MOXHO peann3oBaTb Ha
Henporpammupyembix KOMNOHeHTax. [pnyém
3TO BO3MOXHO BbIMOJIHUTb Ha OTEeYECTBEHHOW
3n1emMeHTHoW 6a3e. CunTalo, YTO 3TO BbIXOA ANIA
ACY TN B Poccmu, noka mbl 6yaem pasbrpatb-
CA C NPON3BOACTBOM MUKPOINEKTPOHUKM.

- Kakue meHO0eHyuu cywjecmsyrom Ha
pbiHKe 6ezonacHocmu ACY TI?

- B HacToAwee Bpema B mupe ACY Tl yrpo3sa
KnbepaTak — 3TO CePbE3HbI BbI30B A5 6e3-
0MacHOCTY 06bEKTOB. KonmuecTso ycneLuHbix
aTaK rof OT rofa pPacTéT, TakXKe PacTyT UX Ka-
YecTBO U yuepb oT HMX. KnbepnpectynHuKkm
HauVHaOT MOHETV3MPOBATb YCreLlHble aTaKu.
Ha npeanpusaTuax, KoTopble NoABEPINCh KU-
6epaTakam, OCTaHaBNVBAETCA TEXHOMOMMYECKMIA
npoLece, KpagyTcs, MOAMEHAIOTCA AaHHbIE, YTO
NMPUBOAMT K HELLTaTHbIM, aBapUIAHBIM CUTYaLU-
AM. 3a Pa36/IOKNPOBKY KOMMbIOTEPOB, yyacT-

BYIOLLMX B TEXHONIOMMYECKOM MpoLecce, Uim
3a Hepa3srnalleHne KoHpraeHUManbHbIX AaH-
HbIX NMPECTYMHUKM TPeOYIOT KPYMHbIE BbIKYMbl.
Yulep6 ans 6rsHeca 1 rocyfapctsa OrpoMeH.
Cneyunanuctol IT roBOPAT, UTO HET NPOrpamm,
KOTOpble Heslb3sl B3/IOMaTb, 3TO BOMPOC Bpeme-
HU. Kaxkpas nsaTas komnaHma B Poccum nogsep-
raflacb Xakepckum aTakam B MPOLLSIOM rofy —
3TO faHHble «JlabopaTopurun Kacnepckoro».
YunTbIBas, UTO HaLLM CUCTEMbI TaKXKe yyacTBy-
10T B IHGOPMALMOHHOM OOMEHE, /1A HaC 3TO
cepbésHblli Bornpoc. B chepe nHPpopmaLmoH-
HoI 6€30MacHOCTN Mbl COTPYAHMYAEM C Beay-
LMK KOMMAHWAMY B 3TO 0bnactu. B Hawmx
CUCTEMAX Ha HEMPOrpamMMUpPyeMON TOTUKE Mbl
abCOIIOTHO YBEepPEHbI B COXPaHEHNM LIESIOCTHO-
CTU BbINOTHEHVIS TEXHOSTOMMYECKIX MPOrpamm,
BbINONTHEHVIA 3aLUMTHBIX GYHKLMIA, 3TO obecne-
ymBaeT 6e30MacHOCTb IKCMyaTaLMy OGbEKTOB.
Te KOMMNaHKK, KOTOPbIE UCMOJB3YIOT PELLEHNS
Ha NporpamMmmMm1pyemon Norvke, ayT no nyTu
NPYMEHEHNS MEXCETEBbIX SKPAaHOB, AUOA0B
JaHHbIX, WndPOoBaHVA NepefaBaeMblX JaHHbIX
1 TOMY NMOJOOHbIX PELLEHNIA, HO A1l TEXHOSO-
rMYeCcKoro NpoLecca 3To MOXET CyLLEeCTBEHHO
CKa3bIBaTbCA Ha BPEMEHHbIX XapaKTePUCTUKAX
paboTbl cuctem.

- A Kakue Mepbl ce200HA AKmyasnbHbl ON1A
obecneyeHus 6e3onacHOCMU NPOMbIW/IEH-
Hbix 06Bekmos, A3C? Ymo moxem npeodno-
Xumoe «@U3MPUBOP» e smoli chepe?

- Hanbonee akTyanbHO ceiyac oTka-
3aTbCA OT MCMOb30BAHNUA MHOCTPAHHOTO
nporpaMmmMHoro obecneveHus. Ha onacHbix
NpPOn3BOACTBEHHbIX 0ObeKTax obecneunTb
OTCYTCTBME AOCTYMA M3BHE K CETAM, yYacTBY-
IOLMM B TEXHONOIMYECKOM npoLiecce. [ge 31o
BO3MOXHO, o6ecneumnTb ObICTPbIN Nepexos
Ha NPYIMEHEHNe OTeYeCTBEHHbIX NMPOrpamMmm-
HO-anmnapaTHbIX KOMMNIeKCcoB. [1ns 0co6eHHO
OTBETCTBEHHbIX MPOLIECCOB NMPVIMEHUTb TeX-
HUYecKne CpefcTBa HenporpamMmmmpyemon
NOTUKK, HanNpumep, Takune, KOTopble BbINOJI-
HAIOT 3aWNUTHble GYHKLMKN, OCTaHABMBAIOT
ornacHble TeXHOJIornyecKkre npoLuecchl unu
obecneumnBaioT GyHKLMOHNPOBaHKE NpoLec-
COB, KOTOpbIe He AonycKatoT NpepbliBaHuA. Ha
BHOBb BBOAVMbIX ACY TI1, BO3MOXHO, NPUAET-
€A NOXepPTBOBaTb 06EMOM 06pabaTbiBaeMoi
1 npefocTaBnsaemMol onepatopy uHpopma-
Lun, NP 3TOM MOBbICKB HAEXHOCTb 1 6e3-
OMacHOCTb KCMyaTauuu.

B uacTn peanmsaumm 3awyTbl OTBETCTBEH-
HbIX TEXHOJIOMMYECKUX MPOLLeCCoB npeanpu-
ATVE MOXET NPEASIOKUTb CBOY PeLLeHUs Ha
TEXHUYECKUX CPeACcTBaX HEMpPOrpammupy-
emoli Iorvkuy. Tem cambim 6yfeT peLuéH Bo-
npoc 6e30MnacHOCTM SKCMyaTaLmm OnacHbIX
NPON3BOACTBEHHbIX OOBbEKTOB.

- Kak ompasunca Ha pabome npednpu-
Amusa mom ¢pakm, ymo Poccus celiyac Ha-
X00UMCsA N0 XKECMKUMU 3KOHOMUYeCKUMU
caHkyuamu?

- Bo3poc cnpoc Ha Hawy npogyKuuto,
0COBGEHHO Ha HemporpaMmmrpyemyto TOruKy.

[lna Hac oTKpbIIMCh 6onblUne NepCreKTVBbI
ana pa3sutua. OgHaKo BO3HUKIIN HEKOTOPbIE
3aTpyAHeHNA C NpUuobpeTeHneM pagnosnek-
TPOHHbIX KOMMOHEHTOB. Kak A FoBOpUA BblLLE,
OHM e B OCHOBHOM MHOCTPAHHOIO Npou3-
BOACTBA. DTOT BOMPOC Mbl CeMYaC akTUBHO
peliaem, B TOM YAC/E 1 Mepexofom Ha npu-
MeHeHVe OTeYeCTBEHHbIX HeMporpamMmmMmumpye-
MbIX 3NTEKTPOHHbIX KOMMOHEHTOB.

- Ce200HA KaK HUK020a AKMyasibHa mema
umnopmo3sameuwjeHus. Hackonoko e cgpe-
pe npombiwsieHHOU dsmomamu3ayuu Mol
6b1/1U 3a8UCUMbI OM UHOCMPAHHbIX NPOU3-
sodumerneli? Ymo 6ydem npoucxodumeo
cetiyac?

— Y Hac B cTpaHe pa3paboTaHo 1 npouns-
BOAWTCA OCTAaTOYHO TEXHNYECKUX peLleHni
1 NPOrpamMMHbIX MPOAYKTOB Afsi TOTO, YTO-
6bl MOSTHOCTbLIO He 3aBUCETb OT 3apyOexHbIX
«napTHEpPoB». OfHaKO PaANO3NeKTPOHHbIe
KOMMOHEHTbI /11 U3rOTOBNIEHUSA STUX TEXHU-
yecknx pelleHuni B Poccnm npaktnyeckn He
NpoV3BOAATCA, K OFPOMHOMY HaLLEMy COXa-
neHwuto. A uto 6ynet? byget peduuut Mukpo-
3NEKTPOHUKU, CepBePHOro o6opynoBaHus,
ceTeBOro 06opyfoBaHuA. Xopoluve paspaboT-
UMK/ KOMMbIOTEPHBIX MPOrpaMM y Hac ecTb,
a BOT paboTaTb MOXET CTaTb He Ha yeM. ITo
cepbésHas npobnema, Ho pellaemas. B Hawwen
CTpaHe MHOTO TaNaHTMBbIX Nogel. MaBHoe —
NpaBUIbHO BbICTPOUTL NPOLIECC CO3AaHNSA B
Poccunn cobCTBEHHON MUKPO3STEKTPOHMKM.

- Ecmb MHeHUe, 4mo mo2o Yuca 3/1ekK-
MpoHUKu, Komopoe npoussooumcs ons BITK
00CcMamo4Ho 019 paseumusi 2paxK0aHCKux
HanpaeneHuli. Bvl e20 pazdensaeme?

— MHeHVe nmeeT NpaBo Ha CyLLeCTBOBaHMe.
HekoTtopble 3agaun ACY Tl MOXKHO pewnTb,
HO ganeko He Bce. Kpome Toro, y BINK cneyu-
dunueckune TpeboBaHUs, a OTCIOAA U LiEHA, U
06BEMBI NPON3BOACTBA KOMMOHEHTOB. Cy-
LecTByioLMe B HacTosLee Bpemsi OOBbEMBI
NPON3BOACTBA SNEKTPOHHbIX KOMMNOHEHTOB
B BIMK He nokpotoT noTpebHOCTM BCex npeg-
npusaTnin B Poccuu, paspabatbiBalowmx Tex-
HUYeckne cpepcTea ana noctpoeHus ACY TI1.

- B kakux ompacnsax poccutickoli npo-
MbluwieHHOCMu Hau6oee Bocmpe6osaHa
npoodykyus eawezo npednpuamus?

— Ha gaHHbI MOMEHT Halla npoayKuusa B
OCHOBHOM MPVIMEHAETCA B aTOMHOW SHepre-
TUKe 417 NOCTPOEHNA YIPaBALNX CUCTEM
6e3onacHoCTW. B 3To oTpacnu npeanpuatne
paboTaeT okono 40 net. Ho Hawwa npoayKums
MOeT NMPUMEHATLCA Ha MHOTUX NPeanpuaTU-
X, Ha KOTOPbIX OYEHb BaXXHa 6€30MacHOCTb
TEXHOMOrMYeCKMX NPoLeccoB.

- Kakoebl y komnaHuu nsiaHel Ha paseu-
mue 8 6nuxatiwee epemsa?

- Pab6oTaTtb. PazBuBaTbcA. PacwmpaTtb
npownssoacTso. Co3gaBaTb HOBYIO NPOAYK-
yuio. byaem pacwmpATb HOMEHKNaTypy Tex-
HUYeCKNX cpeacTs ana noctpoexHna ACY Tr1.
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SERGEY
SAFONOV:
"THE ISSUE
OF SAFETY
IS ALWAYS
A PRIORITY
FOR US”

he Moscow FIZPRIBOR

plant is a unique
enterprise. This year
it celebrates its 80th
anniversary. Its history is full
of significant developments
which are very important for
the country. In the 1980s the
plant fulfilled orders from the
space industry. They worked
on life support systems for
Soyuz and Buran spacecrafts,
Mir orbital station and
offshore drilling rigs. Today
the company develops and
manufactures hardware
and software systems
for building automated
systems of monitoring and
control of technological and
industrial processes (ACS
TP, ACS PP) of a high degree
of reliability for fuel and
energy complex enterprises.
Advanced technologies
allowed the company to take
aleading position among the
developers and manufacturers
of hardware and software tools
for industrial automation. We
talked to Sergey Safonov, First
Deputy General Director of
Moscow FIZPRIBOR Plant
LLC, about how the company
lives today, how economic
sanctions affected its activities
and what plans the company
has for the future.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}




- Sergey Ivanovich, in one of the interviews
specialists of Fizpribor said that today the
plant is 5-10 years ahead of European
competitors in its developments. Is this really
true?

- Considering the fact that the plant is
working on the creation of monitoring and
control systems for safety critical technological
processes, we are trying to be a little bit
ahead of the trends of modern APCS. About
10 years ago they started talking very seriously
about cyber security of critical information
infrastructure facilities in Russia. Today cyber
attacks have become our daily reality. Back in
2015, our plant developed and proposed the
use of monitoring and control systems for
safety-critical technological facilities, such as
nuclear power plants, non-programmable logic
hardware. The functionality of systems based
on non-programmable logic tools cannot be
disrupted by malicious software. Currently, there
are no non-programmable logic systems in the
world. We are working on its improvement.

- What allowed the company to take a
leading position among the developers and
manufacturers of hardware and software
tools for industrial automation?

- We are a full-cycle enterprise — from
the idea to its implementation. Our work
principles: careful attention to specialists
working in the company, client-oriented
approach, flexibility in decision making and
thorough elaboration of technical ideas,
technical support to the customer’s personnel
while operating our equipment and constant
progress. Our slogan: quality, reliability, safety.
This is what allows us to succeed.

- How would you characterize what is
happening in Russia and the world today in
the APCS market?

— The world has followed the path of
globalization. And to the benefit of a small
number of companies. We were once included
in this chain. We were deeply integrated
into the world economic system, betting on
energy resources, which everyone needs,
systematically reducing our production,
practically depriving ourselves of our APCS.
Today we have been shown that we had to
crawl in the common herd, controlled by
some of the powers that be; no one in the
world is interested in our sovereignty and
independence. But this is not the way of
Russia. So now we are all paying for our
short-sightedness of the 90s. The most painful
issue for domestic APCS is microelectronic
components. And we will have huge problems
with it in the near future, when we run out
of stock. Basically, the component base used
in the development of technical means of
APCS, and for us - imported. Production
of microelectronic components should be
developed in Russia, especially programmable
ones, it is not a quick fix. Many solutions
in APCS can be implemented on non-
programmable components. Moreover, it

can be done on the domestic element base.
I believe that this is the way out for APCS in
Russia, while we will deal with the production
of microelectronics.

- What trends are there in the market for
control system security?

— The threat of cyber-attacks is currently
a serious challenge to facility security in the
world of process control systems. The number
of successful attacks is increasing year by
year, but so is the quality and damage caused
by them. Cybercriminals are beginning to
monetize successful attacks. Businesses that
have been cyberattacked stop their workflow,
steal data, and spoof data, leading to abnormal,
emergency situations. Criminals demand huge
ransoms to unlock computers involved in the
technological process or to keep confidential
data secret. The damage to business and
government is enormous. IT specialists
say that there is no program that cannot be
hacked, it is just a matter of time. Every fifth
company in Russia was attacked by hackers
last year - this is the data of “Kaspersky Lab”
Given that our systems are also involved in
information exchange, this is a serious issue
for us. In the field of information security we
cooperate with the leading companies in this
area. In our systems on non-programmable
logic we are absolutely sure in preservation of
process programs execution integrity, execution
of protection functions, it provides safety of
objects exploitation. Those companies, who
use solutions on programmable logic, go the
way of using firewalls, data diodes, encryption
of transmitted data and similar solutions, but
for the technological process, it can have a
significant impact on the time characteristics
of the systems.

- And what measures are relevant today
to ensure the security of industrial facilities?
NUCLEAR POWER PLANTS? What can
FIZPRIBOR offer in this area?

- The most urgent thing today is to
stop using foreign software. At hazardous
production facilities, ensure that there is no
external access to the networks involved in
the technological process. Where possible,
to ensure a rapid transition to the use of
domestic software and hardware systems. For
especially critical processes, apply technical
means of non-programmable logic, such as
those that perform protective functions, stop
dangerous technological processes or ensure
the functioning of processes that do not allow
interruption. In newly commissioned APCSs,
it may be necessary to sacrifice the volume of
information processed and provided to the
operator, while increasing the reliability and
safety of operation.

In terms of implementation of protection of
critical technological processes, the company
can offer its own solutions on technical means
of non-programmable logic. This will solve
the issue of safe operation of hazardous
production facilities.

- How has the fact that Russia is now
under severe economic sanctions affected
the company’s work?

- The demand for our products, especially
for non-programmable logic, has increased.
Great prospects for development have
opened up for us. However, some difficulties
have arisen in acquiring radioelectronic
components. As I said above, they are mostly
foreign-made. We are now actively solving
this issue, including the transition to the use
of domestic non-programmable electronic
components.

- Today, the subject of import substitution
is more relevant than ever. How dependent
were we in the sphere of industrial
automation on foreign manufacturers? What
will happen now?

- Our country has developed and produces
enough technical solutions and software
products to be completely independent from
foreign “partners”. However, radioelectronic
components for making these technical
solutions are practically not produced in
Russia, to our great regret. What will happen?
There will be a shortage of microelectronics,
server equipment, and network equipment.
We have good developers of computer
programs, but there may be nothing to
work on. It is a serious problem, but it is
solvable. There are a lot of talented people
in our country. The main thing is to properly
build the process of creating our own
microelectronics in Russia.

- There is an opinion that the number
of electronics produced for the military-
industrial complex is enough to develop
civilian areas. Do you share this opinion?

— The opinion has a right to exist. Some
APCS tasks can be solved, but not all. Besides,
the military-industrial complex has specific
requirements, hence the price and the
production volumes of the components. The
current volume of production of electronic
components in the military-industrial complex
will not cover the needs of all enterprises in
Russia, developing technical means to build
a process control system.

- What industries of the Russian industry
are most in demand for your company’s
products?

- At the moment our products are mainly
used in the nuclear power industry for
building safety control systems. The enterprise
has been working in this industry for about
40 years. But our products can be used at
many enterprises where process safety is very
important.

- What are the company’s plans for
development in the near future?

- To work. Grow. Expand production.
Create new products. We will expand the
nomenclature of technical means for building
automated process control systems.
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«broceHcop AH»:
«CoxpaHsia 340poBbe U cnacas XXM3Hb»

- Anekceli Pydoneghosuy, komnaHus «buo-
ceHcop AH» 6bin1a 3apeaucmpupo8aHa e Hay-
Kozpade YepHozonoeka e Hayasne 1997 200a.
HaeepHAka 603HUKHOBeHUe 8 U36eCMHOM
Hay4yHOM yeHmpe, cneyuaausupyrowemcs Ha
Xumuu, Xumuyeckoli u 6uoxumuyeckoli pusu-
Ke, CMoJ1b HaYKOEMK020 npou3800cmed, Kak
sauwie, He c/iy4atiHo? A Kak 6cé€ Ha4uHanoco?
U Kak wino cmaHoeneHue kKomnaHuu?

— Camble VHTepeCHble HauMHaAHWA 1 OTKPbI-
TUA B MMPE MPOUCXOZAT KakK Obl «CIyYanHO».
WNcaaky HbloToHy A6noKo Ha ronioBy ynarso,
[Omutpuio MeHgeneeBy COH MPUCHUACA N T. A.
B Hawwem cnyyae, C 0ogHOW CTOPOHbI, NHHOBALW-
OHHOM, a C APYron — NPUKNAAHOM, «CIlyHYaHO»
COBMasIV HECKOMNBbKO $aKTOB.

PopoHauanbHMKOM 6MOXMMNYECKOTO
HanpaBfieHMs MarHOCTUKM BMOTOrMyecKmnx
»KNIKOCTe YenoBeKa, OCHOBAHHOIO Ha NMPVH-
LIMnax «Cyxow XVMuW», y Hac B CTPaHe ABNAETCA
Mol otel Pynonbd ViBaHoBMY [Bo3aeB (1939-
2017 rr.), BCIO XMN3Hb MNOCBATMBLUNIN HayKe B
0651acTV BUOTEXHONOTUN PEPMEHTOB.

Y70 Xe NoABUTNIO ero 3aHATbCA 3TUM
HanpaeJsieHem B 061acT GUOXUMUYECKON
anarHoctukmn? Kak-To Beuepom, cmas nepeq,
TeNneBn30opPOM, OTeL, CJTyHYalHO yCblwarn cTa-
Tnctnky OTI co cmepTenbHbIM NCXO[0M,
COBEpPLEHHbIX NbAHbIMK BOAUTENAMN. bbino
TaKe 03ByYEHO KONMYeCTBO CllyyaeB, Koraa
aNIKOrofibHoe OrnbfAHEHMe CTano NPUYNHON
neTanbHbIX NCxopoB. OH y»KacHynca: cTpaHa
3a rofj Tepsna no 3Tum nNpudrHam 6onbLue rpa-
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»[AaH, YemM norun6s1o 3a BCto BOVHY B AdraHucTa-
He, — 15 Tbic. yenosek! bBygyumn GUOXUMMKOM U
6110DU3MKOM C MUPOBBIM UMEHEM, OTeL} Toraa
3aBefoBan HayyHow rpynnon «CTpyKTypbl 1
6uotexHonornyu depmeHToB» B IHCTUTYTe
npob6nem xumnyeckon pusnkn PAH, pacno-
noxeHHoM B YepHoronoske. U pewwun, uto
Heo6xoMMO co3aTb MPOCTON, AOCTYMHBIN 1
BblCOKOCNELMPUYHBIV CNOCO6 ANArHOCTUKI
COCTOSIHUSA AJIKOTOJIBHOTO OMbAHeHUs. BHe-
[peHMe Takoro NPoayKTa B3aMeH HeyIoOHbIX
B MPUMEHEHNM «TPY6OUeK KOHTPOIs TPe3Bo-
CTV» MOTJIO CUJIbHO CMOCOBCTBOBATD CHUXeE-
HUI0 YPOBHA cMepTHOCTM B ATIT 1 ONOMHbIX
COCTOAHKSAX.

Mpea P. . TBo3aeBa Oblna NOMHOCTLIO Noj-
JeprkaHa MHUCTEPCTBOM 3[PaBOOXPAHEHNS,
B UaCTHOCTU NpefceaaTenemM KOMMUCCUM Mo HO-
Bon meaTexHuke T. V. HockoBol. Munuctep-
CTBO BbIAENWIIO 2 MITH py6rieli Ha pa3BuTre
[JaHHoro HanpasneHnsa. OfHaKo OHM TaK U He
oWy Ao agpecaTa, uUTo CJlyyanoch y Hac B
90-e roabl (Oa 1 He TONbKO).

- Ho 3mo He cmoasn0 y6ums udeto?

- He cmorno, 310 6b11 NWLLb NepBbIf U3
MOMEHTOB, KOTAa HaM MPULLIOCh OYeHb He-
npocTo. M npu Taknx obcToATenbCcTBax Ob110
MOMOMEHO Hauyano paspaboTke MHHOBALMOH-
HbIX, NepBbIX B Poccun sKcnpecc-anarHocTnye-
CKUX TECT-MIONOCOK. MM CTanm nHAMKaTOpHble
MONOCKM ANA KaYeCTBEHHOTO 1 NONyKonuye-
CTBEHHOTO OnpefeNneHNs ankorons B Kposu

I/l mnopto3ametuenie B Poccum B 2022 rofly A0CTUraeT ypoBHA
npumepHo 30%. 3T0 3HauuT, uTo BCE TOBAPbI, NPOAYKTHI, a
TaKXe yCnyru, Npon3BoANMble B CTpaHe, cocTasnAioT Bcero 30%

0T He0OX0AMMBIX, OCTaNIbHOE NPUXOAMUTCA 3aKynaTh 3a pybexom.

B Hauane mapta MHorve MupoBble 6peH/bl CTanu NOKNAATb
poccuiickuii pbiHOK. OcTaHoBUAM CBOIO paboTy NpeAcTaBuTeNM
MacCMapKeTa, KOCMETUKM, a TakKe MOAHbIE JoMa 1 MHOT e Operfb
O/\eX/bl, NOCNE Yero poccuitckue NpeanpPUHUMATENI 3aroBOPUIN 0
TOM, 4TO iN1A NpeACTaBuTeNeli ToKaNnbHbIX OpeHI0B OTKPbIBAKOTCA
HOBble BO3MOXHOCTY 113-32 0CBOOOAMBLLMXCA HULL. [epen
rocyAapCTBOM CTOUT 33/jaya CAienatb UMNopTo3amelLLeH1e 0CHOBOIA
POCCMIACKO IKOHOMMKI. IMEHHO NO3TOMY MHOr e 0TeYeCTBeHHbIe
OpeHzbl Hauanu akTUBHYIO MOATOTOBKY K MPOAOIMKEHNI0 paboThl

B C/yYae MOJHOTO 3anpeTa Ha BBO3 ToBapoB U3 EBponbl. [lons
0TeYeCTBeHHOI MPOAYKLMM Ha PbIHKE JOKHA COCTABUTL

70%. Naea umnopTo3amMeLLeHna CTana YacTbio HaLMOHAbHON
MOAUTUKM NOCNeAHUX NeT. X0TA B (TPaHe, KOHEYHO, BCera
HaXOAWANCb NPOU3BOAUTENH, BbIMYCKABLUME NPOAYKLMIO, YCNeLLHO
KOHKYpUPOBaBLLYH ¢ 3apybex<Hoit. O ToM, KaK cerofiHa XIBETCA
OIHOMY U3 TaKIX NpeANpUATIN, pacckasan Anekceii [Bo3zies,
AnpexTop HIMK 000 «buoceHcop AH».

Mo CJIIOHE, HblHe HOCALLMe Ha3BaHUue «ANnKo-
ceHcop». Mepas pupma «broceHcop» bbina
co3paHa oTuom B 1988 rogy, a B 1991-m 6binn
3aperncTpupoBaHbl 1 BriepBble MPOoV3BeaeHbl
3TN TECT-MONOCKN.

B 1992 roay, 6ypyun ctyaeHTom MUDW, A Ha-
nvican AunIomMHyto paboty no Teme «Bbigene-
HVe, KPMCTaIM3aLUmsa N PEHTTeHOCTPYKTYPHBIN
aHasnn3 anKkorosiboKCMaasbl». 3To 6bI10 abco-
JIOTHO HOBOE BrIOMEAVLIMHCKOE HanpaBsre-
HVie AnA By3a, 1 B pe3ynbTraTe B cTeHax MAOU
ob6pazoBanca VIHxeHepHO-PpUsnUuecknin da-
KynbTeT 6MomMeanUVHbI. ITO NOBAUANO U Ha
MOI0 AasibHenLwyto Cyab0y Kak oTeyecTBeH-
Horo npowusBoguTens. B 1994-m, pabotas B
WHcTnTyTe Kpunctannorpadum nm. LLy6HmKo-
Ba, A NocTynun B acnupaHtypy UMX® PAH B
YepHoOronosKe n CTan CepbE3HO 3aHNMATbCA
VWHHOBALMOHHbIMY Hay4YHbIMU MpoLleccamu
pa3paboTKM OMOCEHCOPOB Ha MPUHLMMNAX «CYy-
X0 Xxumunmy». C 3TOro rofa Havancst Mo ny-
HblIll BKNaj B Pa3BUTME 3TOrO HarnpaBieHns B
Poccun. B HenpocTble 90-e roapl He yaanocb
coxpaHuTb dupmy «brioceHcop» Kak lopramnye-
CKoe nnuo, 1 B 1996 rogy oHa 3akoHuMNa cylue-
CTBOBaHMe. YcUnuamu otua, aeosora n opra-
HV3aTOpa HanpaBneHus, a TakxKe Mambl, Jlunmm
BacunbeBHbl TaTbAAHEHKO, 1 MOVMM YAANIOCh
COXPaHUTb HayuHble Pa3paboTKy 1 KenaHue
npoposKatb Hayatoe. B 1997-m Mbl Hawwnm v
YroBOPWIM Ha yyacTre COHCOPOB, NPaBLa, 3a
JIbBUHYIO JOMO KOMMaHuw. Toraa MHol 1 6bina
OpraHv30BaHa Hay4yHO-MPOV3BOACTBEHHAs
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komnaHma OO0 «buoceHcop AH», yupepute-
NAMU KOTOPOW CTanu YeTbipe Gr3nYecKkrx mua
1 topuramueckoe (UMXD PAH). Bnpouem, nomo-
LY OT MHCTWTYTA, KPOME Beca ero MeHU, He
6b1110. Ho Mbl TOrga 11 3a 3710 ObINK 6/1arofapHbI,
NNLWb Obl BblNIa BO3MOXHOCTb NPOLOMKNTD Ha-
yatoe penol [peactoana pgnvTenbHasa HayyHas,
HayYHO-MPOV3BOACTBEHHAA 1 XO3ANCTBEHHAsA
pabota no peanvsaumm 3agymaHHoro. Pa3pa-
60TKa 1 NOCTaHOBKA Ha NPOU3BOACTBO IKC-
npecc-AUarHOCTUYECKKX TeCTOB «ANIKOCEHCOP»
He NPVIHECSIN CYLLeCTBEHHbIX AVUBVAEHIOB, YTO
6b110 CBA3aHO C HEMOHVMMAHNEM POCCUMCKAM
06L1ecTBOM 3HaUYeH A JaHHOro npoayKTa. U
Torga 6b1710 NPUHATO peLleHre O Havane pas-
PaboTKM HOBbIX ObICTPbLIX TECT-CUCTEM A1
CaMOKOHTPOJIA CaxapHoro aAvabeta. MHe nyHo
noj PyKOBOACTBOM OTLIA MPUXOAMIIOCH 3aHU-
MaTbCs HAay4YHOW pa3paboTKol TeXHONorni
N3roTOBJIEHMS CEHCOPHbIX 30H TECT-MOJSTOCOK,
pa3pabaTbiBaTh 11 JopabaTbiBaTb TEXHOMOMYE-
cKoe 0bopyaoBaHMe AN NX NPOV3BOACTBA U
cOOpPKYM roToBOV NPOAYKLMN. A TakKe — An3aiH
3TUKETOK, MHCTPYKLUMiA, Kopobok. OgHoBpe-
MEHHO A 3aHMManNCcA perncrpaumnen HoBom
1 nepeperncrpaumen Ctapo NPoayKumm B
MwuH3gpase PO, pa3paboTkoii 1 n3rotoBne-
HVeM peKiambl, y4acTieM B KOHGepeHUMAX 1
BbICTaBKax, BefleHneM GprHaHCOBbIX 1 XO3AI-
CTBEHHbIX [1eN1 KOMMaHuW.

B pe3ynbraTe nosBMnach Takasa npogyKuus,
KaK TeCT-NMoJsIoCKM Ans onpeaesieHns roKo3bl
B Moue («YPUITIIOK-1»), KeTOHOBbIX TeN B MOYe
(«YPUKET-1»), rntoko3bl B Kposu («AUNATTIHOK»)
1 451 OfHOBPEMEHHOTO OnpefeNneHNs roKo-
3bl U KETOHOBbIX Ten B Mouye («KETOITTIOK-1»).

LLno Bpems, eHer Ha ycusieHre peKknamMHbIX
KammnaHuii 1 NprBReYeHne HOBbIX CrieLuany-
CTOB B 0611acTN NpoAax He xaatasno. He xBata-
710 U MOHVMaHWA Kak YNHOBHUKOB, TaK 1 MNo-
TpebuTenen, YTo NpeanaraeTcsa KayeCTBEHHas,
6e3onacHas 1 Heobxoanman AMarHoCTMYecKas
NpoAyKLMs, MOMOratoLLas ftoAAM COXPaHUTb
310POBbE, @ 3a4aCTYI0 1 CracaloLLias >KU3HU.
1 82010 rogy CNOHCOPbI, BEPHYB BNOKEHHble
[EeHbI C MPOLIEHTaMV, PELLVIIN BbINTA 13 CO-
cTaBa yupeauTteneii. [Mpn 3Tom oHM 3abpanu
NnpakTUYeCcKn BCo NprbbIb, MONYyYEHHYIO
KOMMaHuen 3a rogbl paboTbl. OCTaBAEHHbIX
MMM B KOMMaHWM JeHer XBaTaso INLb Ha 3ap-
nnaTy COTpyAHUKaMm 3a Tpy mecaua. Ho v B atot
pa3 «broceHcopy» yaanoch BblKUTb, COXPaHMB
6ecLieHHble HapaboTKN YCUNMAMU HaLLero yy-
[€CHOTO KOJNIeKTUBA.

OuepepHoe drHaHCOBOE NOTPsACEHME Op-
raHusaums nepeHecna 20 Hoabpa 2013 roga,
Korga y eAMHCTBEHHOro KOMMepPYeCcKoro
6aHKa, paboTatoLero ¢ opnuuamm B YepHo-
ronoske, OAO «MacTtep-baHK», B KOTOpOM ObisI
cuét komnanuu, LIb PO 6e3 npegynpexaeHvs
oTo3Ban nuueHsnto. 000 «brnoceHcop AH» B
3TOT AeHb cTano 6aHKpoToM. M cHOBa Mbl Ha-
Yany SKOHOMMYECKYIO COCTaBNAOLLYIO C HyNA
1 NPOACIKUAY PaboTy B 0611acTy MMNOPTO3a-
meleHna! A B Hauane 2018 roga 3a «pa3sutue»
0oTeYeCTBEHHOW MeANLIMIHCKOW NPOMbILLIEHHO-
CTU B3ANIUCb SKCMEPTbI-oprCTbl Poc3apaBHag-

30pa CO CBOVIMM BbIGOPOYHbBIMU MPOBEPKaMU
COOTBETCTBUA MaPKUPOBKM NPOAYKLMMN 1 €
aKTyanusaumen Bcen TeEXHNYECKON fOKYMEH-
Tauuu (6e3 NnpoBepKM peanbHOro KayecTsa
npoaykuumn). Pesynbrat — NOBCEMECTHbIN OT-
3blB «He[J0OPOKaYeCTBEHHbIX» OTeYeCTBEH-
HbIX MeAVLMHCKMX U3ANNIA N UX yTArM3auma
3a CYET Npoun3BOAUTENEN NOA YrPO30i1 yro-
NOBHOW OTBETCTBEHHOCTU. Takasa NonnTuKa
BeAETCA MUHUCTEPCTBOM UM MO Cell AeHb. He
CKpOI0, NPOUCXOAALLEE BbI3bIBaET HEXKeNnaHne
npogomxatb pa3sutue! la, «kbnoceHcop AH»
paboTaeT, OAHaKO Y ero COTPyAHUKOB CKJla-
[blBaeTCA owyLeHne, Yto Poccun 6onblue He
Hy>Ha COOCTBEHHaA MeANLIMHCKaA NPOMbILL-
NeHHOCTb... Buanmo, ewwlé He HacTano Bpems,
KOr/ja Hallle rocyAapCTBO YASNNUT MeANLIMHCKON
NPOMBbILLISIEHHOCTY JOIKHOE BHUMaHNWE, 1 B
Hell HAYHETCA peanbHOe NMMopTO3aMeLLieHMe.

- 0e celiyac pacnonazaemcs eawad Komna-
HuA? Kakoebl eé npou3sodcmeeHHble MOW-
Hocmu, 06vémbl npouzsoocmea?

— KomnaHua no-npexHemy Haxoputca B Yep-
HOrOJI0BKe, 6a3Mpyscb Ha TePPUTOPUUN KOM-
MepYecKoro «brsHec-nHKybaTopa. [o MoLHo-
CTAIM Mbl FOTOBbI 06€CneymnTb Bce NoTpebHOCTH
Poccurm B BU3yanbHbIX TECT-NMOMOCKAX, @ TakKe
He MeHee MOMOBUHbI — B MPUOGOPHON GroXm-
MUWUYECKOW IKCNpecc-AnarHoCTrKe, BKoYas
aHanM3aTopbl MOUM.

- pasunvHele nu nodu y eac «<Ha 6opmy»?

— Mbl — HayKOEMKOe NHHOBALMOHHOE NMpej-
npuATne. B KomnaHmum TpyaAaTca OTAnYHbIe cre-
LManncTbl, CNOCOOHbIE peLlaTb CaMble CJIOX-
Hble 3aAaun B CBOMX 06/1aCTsX: OBUOXUMUKM,
XUMUKW, TEXHOSTOTU, UHXKEHEPbl, KOHCTPYKTO-
pbl, NabopaHTbl, onepaTopbl MPON3BOACTBA,
NOTUCTbI, MeHeKepbl, SKOHOMUCTbI, OPUCTbI
1 ap. YncneHHoCTb KonnekTrea «bunoceHcop
AH» coctaBnset go 100 uenoBek.

=

}: Buocencop AH

Teet - ponoCaR

TecT - NONOCKH
MHAMKATOPHIS

AnA ananuia
MOuM

Ypunonunan-XN ©

- KomnaHusa 3aHumaemca npous-
800cmeom 6uoxumuyecKux sKkcnpecc-oua-
2HOCMuUYecKux mecm-noJsIocoK 071 aHanu3a
6uonoauyeckux xxuokocmeli opaaHusma. Ho
3d 3Mum Ha3seaHuem cmoum o4YeHb CJI0X-
Has knaccugukayus. Beob munoe mecm-
NoJI0COK Cyujecmayem 8esluKoe MHOXKecmeo:
uHOusudyasbHble U 0nsa nabopamoputi, ons
obwe20 aHanuza u 0ns onpedesieHUs napa-
Mempoe npu KOHKpemHbIX 3a60/1e8aHUsAX.
Aa u ucnonesyemeoie xxudKkocmu - He 8ce20a
Hau6osiee npueblYHble 019 nAyUeHmMos
Kpoeb u moya. K momy e «buoceHcop AH»
8binyckaem mecm-nosocKu 071 dud2HoCmu-
po8aHus cocmosHUA He MoJIbKo J/ilodeli, HO
u xxueomHsix. [Tomozaume pazo6pameocs 6o
8CéM MHO2006pa3uu eaweli npodyKyuu,
pacckaszae o6 accopmumeHme.

— Y Hac BblAeneHO HECKOJbKO HanpaBneHuiA
10 NPOV3BOACTBY IKCMPECC-ANArHOCTUYECKON
npoaykuuun. Mbl BbiycKaem TeCT-MOMOCKA
[N KQUeCTBEHHOTO 1 MOJYKOIMYECTBEHHOTO
nccnefoBaHma GUONOrMYeCcKUX XULKOCTEN
yenoseka. buonornyeckumu o6bekTamu ans
nccnefoBaHNi ABNAOTCA MoYa 1 eé danbcu-
durKaTbl, KPOBb, BNaraaunliHas XUaKocTb 1
cnioHa. B jaHHOM pasgene mbl Npor3BoaM
KaK B3yaJibHble, TaK U NPUOOpPHbIe TeCT-NosoC-
K1 ANA CKPUHUHra mouu rno 1-11 napametpam
(aHanuTam): rnoKo3e, KETOHOBbIM TeaM, KPOBY
(remorno6uHy), 6enky, nerkouuTam, HUTPUTaM,
6unnpy6urHy, ypobunuHoreny, pH (kucnot-
HOCTb), MIOTHOCTM N aCKOPOMHOBOW KMCO-
Te. B nuHeliky npogykumnm «YpunonmaH-XN»
BXOAAT 23 BapuaHTa ncnonHeHua. Takxke gna
KJIMHMKO-AMArHOCTMYeCKIX labopatopuii Mbl
NPOW3BOAMM TECT-MONIOCKN AN CKPUHMHTIA
MOYM MO OLHOMY WJIN COBMECTHBIM MapameT-
pam (aHanutam): «<YPUITIKOK-1» — rnoko3a,
«YPUKET-1» — keTOHOBbIe Tena, «<YPUBEST» —
obwunn 6enok, «<YPN-pH» — KNUCNOTHOCTD,
«KETOITIIOK-1» — rntoko3a ntoc KEeTOHOBbIe
Tena. Mpoun3BoaATCA TaKXKe TeCT-MNONOCKM,
nogxoasiyme ans CamOKOHTPOSIA B JOMaLl-
HUX YCNOBUAX NPU TakKX 3aboneBaHusAx, Kak
avabeT 1 1 2-ro T!na, NaHKpeaTuT, NoYeyHas
He0CTaTOYHOCTb, HEKPO3 MOAKENY[0YHOM
enesbl, KeToaLmo3, OnyXoNn HafNMOYeUHKa,
MOUYEBOrO My3bIpsA 1 MOYEK, MOYeKaMeHHas
60s1€3Hb, TOKCMKO3 BepeMeHHbIX, cepaeyHas
He0CTaTOYHOCTb, NENoHedPUT, LUCTUT, ype-
TPWT, NPOCTaTUT N MHOXeCTBO Apyrux. Ans
CaMOKOHTPOJIA caxapHoro gnabeta 1 n 2-ro
TUMa N COCTOAHMIN KeToaLma03a, B TOM Ynicne
B AOMALUHUX YCoBUAX, noaxoaat «AUATTIHOK»
(rntoko3a B kKpoBwm), <YPUITIHOK-1» (rnioko3a B
moue), <YPUKET-1» (KeTOHOBble Tena B Moye),
«KETOITTIOK-1» (rntoko3a nnoc KeTOHOBble
Tena), «<YPUBEJ]» (6enok B moue). BmecTe ¢
3TUMMN TecT-nonockamm «bnoceHcop AH»
NpOV3BOANT YHUBEPCATbHbIN TECT AJis onpe-
JeneHna KNCIOTHOCTU Mouu «Ypupean-1pH»,
Mo3BONALMI ONpeseNsATb KUCIOTHOCTb MOUM
B OY€Hb LUIMPOKOM AunanasoHe —oT 0 go 12 eq.
pH, a TakXKe TeCT-NonoCcKN Ana onpeaeneHus
MJIOTHOCTN MOuN «Ypupeasn-1sg», KOTOpbIMU
MO>HO MONb30BaTbCSA, UMEA B HAMMYNU MUHU-
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MaslbHOE KONMyecTBO 06pasLia, UTo akTyasibHO,
Hanpumep, A1 HOBOPOXAEHHDIX.

CTONT 3aMeTUTb, YTO XKMBOTHbIE (MenKune 1
KpYrHble, AVKKe Unv AOMALLHKE), KaK 1 Nloau,
TOXe 60neloT, 1 B UX BMOIOMMUYECKNX XKNAKO-
CTAX ONPefEenATCA Te XKe aHaNNTbl, YTo 1y
yenoBeKa, TONIbKO HOPMbI X cogeprKaHnA
HEeCKOMNbKO OT/INYAIOTCA.

B ruHekonormm npumeHaioTcA TecT-nonoc-
Kn «Konbno-Tect pH», onpegenatowme Kmc-
NIOTHOCTb BRaraanwWHoro otaensaemoro (npu
CKPUHWHTe BarMHuTa v np.). B Hapkonorum —
«ANKoceHcop» (ankorosib B KPOBW MO CIIIOHE)
1 «<AnkoceHcop-M» (ankorosnb B moue). CyLue-
CTBYeT TaKKe cepua NpoayKuun ana onpege-
NeHnA NoOANHHOCTY Moun «Ypupean-XN» 13
LIeCTN HaMMEeHOBaHWIA — ANA aHaNM3a No LecTn
onpegenaeMbiM napametpam. Bce Bbilweyka-
3aHHble TeCT-MOJTOCKM AJ1A MOYM NCMOSb3YIOTCA
TakXe B BeTepuHapuu gia CKPUHMHIa Moym
Y MENKMX N CPEfHMNX >KUBOTHbIX 1 KPYNMHOIo
poraToro ckota. Ha AaHHbI MOMEHT Hamu Be-
ZyTca pa3paboTKm AnA SKCnpecc-aHanmsa Mo-
JIOKa, B TOM YmCsie 1 B NONEBbIX YCII0BUAX (MO
TakMM NapameTpam, Kak KETOHbl, MOYEBUHA,
KMCNOTHOCTb, TECTbI ANA SKCNpecc-onpee-
NeHNA MacTuTa KOPOB 1 Ap.).

- «buoceHcop AH» ebinyckaem make u
npu6opbl-aHanu3amopbl NOKAa3aHutli mecm-
nosnocok. Pacckaxkume 06 3moti yacmu eawiezo
npouseodcmea.

- HaunHaa ¢ MomeHTa co3gaHusa TecT-no-
JIOCOK A1l MHOXXECTBEHHOIO aHasn3a Moy
cepun «YpunonvaH-XN», 4 meytan o co3gaHnm
K H/M OTeYeCTBEHHOIO MOYEBOr0 aHany3aTopa
B3aMeH NPUCYTCTBYIOLLMX Ha PbIHKE KUTANCKIX,
AMOHCKMX, aMEPUKAHCKUX, EBPOMENCKIX 1 p.
OH 6bl CMOT CUNbHO YAELIEBUTb 1 YNPOCTUTb
paboTy KNMHUKO-AMArHoCTUYeckux nabopa-
Topwuii. Ho Halla KomnaHua He ABSETCA NPo-
dunbHOM No pa3paboTke 1 NPOM3BOACTBY
MeATeXHVKN, 1 co3haHune Takoro npubopa
B OAUHOYKY ObIJI0 ANA HaC NPo6aemMaTUyYHO.
Heobxoanmo 6bi10 HaTy BbiCOKoNpodeccno-
HanbHOro 1 HaAEXHOoro napTHépa. MHoro net
1 AeHeXHbIX 3aTpaT YLWo Ha 3TOT nouck. Ho
6o npodeccroHansm, IMbo NopaLoUYHOCTb
OTeUYEeCTBEHHbIX NPoV3BOANTENEN NOJOOHON
TeXHMKN OKa3blBaSINCb He Ha BbicoTe. U BCcé
e pe3ynstaTtom 60snee yem 10-neTHero onbiTa
paboTbl HaZ CO3aHVEM OTEYEeCTBEHHOTO aHa-
nM3aTopa CcTan nepsbii B Poccum aHannsatop
moun «bBNOC-A», 100%-Haa oTeyecTBEHHaA
pa3paboTKa ABYX KOMMaHWIA: Hallel B COTPYA-
HMYeCTBe C YHIKanbHOW BbiCOKOMNpodeccmo-
HanbHol komnaHuen «HIL, «AcTpa». Annapat
paboTaeT C 0OTeYeCTBEHHbIMY TECT-MONOCKAMU
npoussogactea OO0 «buoceHcop AH» 1 ymeeT
onpenenAtb Ao 11 napameTpoB (aHANUTOB)
Moun.

- Ewjé 00HO uHmepecHoe HanpaesneHue de-
AmesIbHOCMU KOMNAHUU - 8bINYCK YHUKA b~
HbIX pocculickux mecmoe 015 onpedeneHust
Kayecmea 6o0onposodHoli, numbesoli,
6ymunupoeaHHoli, akeapuymMHoli 800bl, a
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makxe 800bl 8000€Mos. O cyujecmeoaa-
HUU MAaKux mecmoa c/ibiwanu oax;e He ace
Hawu Yyumamenu. Ymo oHu coboli npeod-
cmaenaiom?

— BmecTe ¢ MeanLMHCKUMY 1 BETEPUHAP-
HbIMU 3KCNPeCcc-AnarHoCTYeCKUMM TeCTaMm
Mbl NPOV3BOAVIM 1 CEPUIO TECT-MOMOCOK ANs
SKCnpecc-aHanr3a nepeymncsieHHbIX KaTtero-
puii Boapl. MprHLMN paboTbl MeANLMHCKNX
SKCMPecc-TeCTOB 1 TECTOB AfA aHanM3a BoAbl
OJMHAKOB — «CyxXas XuMus. Boinyckaetca pag
3Kcnpecc-TectoB «brnoceHcop-AKBa» 13 LLECTH
HaVIMeHOBaHMWI, MO3BONAOLLMX ONPeAensTb B
Bofe pH (KMCNOTHOCTB), »KECTKOCTb, aKTUBHbIN
XJ0p, HATPaTbl, HUTPUTbI, 06LLee PacTBOPEH-
Hoe »ene30. CToMT OTMETUTb, YTO TeCT-NOOC-
K1 Ha obLLiee pacTBOPEHHOE »ene3o B BoAe C
TaKOoW BbICOKOW YyBCTBUTENIbHOCTbBIO TeNepb
Npor3BOAAT TOMbKO B TPEX CTPaHax Mupa: B
Poccum, CLLUA v AnoHuu. TecT-nonocku ansa
BOZbl HAUMHAIOT NOJIb30BATbCA BCE 60MbLINM
cnpocom. Certyac Mbl Bef1EM COBMECTHble
PaboTbl C O6LLECTBEHHBIMU 1 KOMMEPYECKU-
MW OpraH13auuamm, Hanpumep, C IMAEPOM
OTeyeCTBEHHOrO NPou3BoACcTBa GUNLTPOB
[N OUMCTKM BOAbl — KOMNaHuen «bapbep».
BepyTcsa paboTbl N0 paclIMpeHIo NINHENKN
onpegensemMblx NapameTpoB BoAbl. Ha faHHbI
MOMEHT BPEMEHMU Y>Ke COo3[aH SKCrpecc-TecT
[NnA onpeneneHns nepekncy Bogopoaa B npe-
napaTuBHbIX KonmyecTtBax. Hagetocb, uto o
KOHL|a rofia Mbl 3aKOHYMM paboTy Mo co3naHunio
3KCMpPecc TeCT-NOMOCOK AN onpefeneHns ce-
pu TAXKENDBIX METANNOB BOAE: PTYTH, CBUHLA,
MbILWbAKA, LMHKa, KagMus, KobanbTa, HUKens,
mean, 6apua, bepunnus u gp.

- Bce sblwienepeyucnieHHble HANpasneHus
mpeG6ytom o4yeHb MOWHOU Hay4Holi 6asbl.
Kmo 3aHumaemcsa paspa6omkoli eaweli
npodykyuu?

- HayuHbIMK, nccnepoBatenbCKUMU 1
KOHCTPYKTOPCKMMU pa3paboTkamu BCeX nu-
Heek NPoAyKUMY 3aHMMAIOTCA YHUKasbHble
poccuinckue cneyunanncTol, paboTaiowre B
HaLlel KOMMaHWK, U He TOJbKO.

- JocmamouHo nu y eac knueHmos,
€NOoco6HbIX cBOUMU UHMeEpPeCcHbIMU 3anpo-
camu 08u2amos KOMNAHUIO 8nepéo?

— Mbl OTKPbITbI, MPO3payHbl U C PaOCTbIO
COTPYAHMYAEM CO BCEMU, KTO XOUET C Hamu
paboTaTb, rOTOBbI N3006peTaTh U JOBOAUTD 10
NPOMBbILLINIEHHbBIX MACLUTabOB HOBYIO KOHKY-
PEHTHOCMOCO6HYI0 MPOAYKLIMIO, HEOOGXOANMYHO
[J15 HaLlero oTevecTsa.

- Ymo evl cOenanu (unu moanu 6el coe-
J1ame) 3a nocs1ed0Huli 200, Ymo6bI pacuwiu-
pume 2eozpacuio u mem cambim 8ocnpus-
mue eaweti KomnaHuu?

- [eorpadua NocTaBoK KOMMaHMM O6LIMPHA.
B 0CHOBHOM Mbl OPYEHTNPOBAHbI Ha BHYTPEH-
HUIA POCCUCKNI PbIHOK 1 cTpaHbl CHI. B nnaHe
pacLLMPEHINA eCTb MHOTO UHTEPECHBIX MPOEKTOB.

- leamenvHocmo eawezo npednpuamus
80 MHO20M yK/1a0bleaemcsi 8 3a0a4u 20Cy-
odapcmeeHHoUli npozpamMmMbl N0 UMNOPMO-
3amewjeHuto. bois1o 6b1 102u4HO Nosy4UMb
KOMNAaHuu Kaky-mo 20cy0apcmeeHHyIo
noooepKKy?

- He BO MHOrOM, a NOSIHOCTbIO YKaablBa-
€TCsl, BOT TOJIbKO CaMa 3Ta nporpamMma noka
CWJIbHO XPOMAET Ha 06e HOr L. ..

- Ymo HyxHO cOennams, Ymo 6b1 usmeHUMb
cumyayuro?

— Ha faHHbI MOMEHT BpeMeHW, B 3TN HeNér-
Kre BpemeHa, CBA3aHHble C COObITUAMY Crieum-
anbHOW BOEHHOW onepaumu, B pesynbraTe Ko-
TOPOW CUNbHO CHU3MIICA KYPC aMepPUKaHCKOM
BasloThbl, a CbIPbE 1 MaTepuanbl AnA HaC Nofo-
poXanu B pasbl (AebuunT Naoc NorucTmKka),
oTeyecTBEHHOMY MPOU3BOANTENIO CTAsO eLLé
CNoXHee KOHKYPMPOBaTb C NPON3BOAUTENAMN
13 Kntasa. CnegcTeriem 3Toro ABUNOCD Cylle-
CTBEHHOe yfeLleB/ieHne BBO3MMbIX FOTOBbIX
MeaNUMHCKNX n3genun n3 Kntas, c ueHamm
KOTOPbIX Mbl ke He B COCTOAHUN KOHKYPUPO-
BaTb. Heo6xoanmo CpoyHO 06paTUTh BHMMA-
Hiie rocyfapcTBa Ha 3Tv NpobiemMbl B pOCCUN-
CKOW MeANLMHCKOW NPOMBbILLIEHHOCTU. Hy>KHO
BBECTU MeXaHM3Mbl 3aLMTbl OTEYECTBEHHOIO
npovsBoauTena (Hanpumep, 3To BBefeHune
roCroLINHbBI Ha BBO3 FOTOBbIX MHOCTPAHHbIX
Meamaennin ogHoBpemeHHo ¢ otmeHon HIC
Ha KOMMNMeKTYoLLe AnA OTeYeCTBEHHbIX Npes-
NPUATUI, KaK 3TO AenaeTca BO MHOTMX CTpaHax
Mupa). TonbKo Takum 06pa3oM y HaC NMosABUTCA
BO3MOXHOCTb 3ameLLaTb MHOCTPAHHYO NpPo-
LYKLMIO BbICOKOKaYeCTBEHHOW OTeYeCTBEHHOM.

- Modenumece nnanamu Ha meKywuii
200. A KaKkoabl OHU Ha Gosiee O/lUMesbHYI0
nepcnekmuesy?

—[1naHoB 1 3aMbIC/IOB OYEeHb MHOTO. A Ha-
[eXaa Ha co3faHne 6e3bapbepHOi cpeabl ans
HaLuero 6r3Heca, pearbHyIo roCyAapCTBEHHYIO
noanep»KKy 1 AanbHelillee pa3BuTme oTeve-
CTBEHHOrO MeAVLIMHCKOrO NPOM3BOACTBA, Kak
roBOPUTCA, yMUpPaeT nocnegHen!

Moarotosun Cepreni MupoHos
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Biosensor:

“Preserving Health and Saving Lives”

mport substitution in Russia in 2022 reaches a level of about 30%. This means that all goods, products, and services produced in

the country are only 30% of what is needed, with the rest having to be purchased abroad. At the beginning of March, many global
brands began to leave the Russian market. Mass-market representatives, cosmetics, fashion houses and many clothing brands
stopped their work. After that, Russian entrepreneurs started to talk about new opportunities for representatives of local brands
because of the vacated niches. The state faces the task of making import substitution the key to the Russian economy. That is why
many domestic brands have begun active preparations to continue working in the event of a complete ban on imports from Europe.
The proportion of domestic products in the market must be 70%. The idea of import substitution has become part of national
policy in recent years. Although the country, of course, has always had manufacturers who produce products that successfully
compete with foreign products. Alexey Gvozdey, director of Biosensor LLC, talked about how one of such enterprise works today.

- Alexey Rudolfovich, the company
Biosensor was registered in Chernogolovka
scientific city at the beginning of 1997. Surely
the emergence of such science-intensive
production as yours in a well-known scientific
center specializing in chemistry, chemical and
biochemical physics is not accidental? How
did it all begin? And how did the formation
of the company proceed?

- The most exciting beginnings and
discoveries in the world are kind of “accidental”
Isaac Newton had an apple dropped on his head,
Dmitri Mendeleev had a dream, etc. In our case,
innovative on the one hand, and applied on the
other, several facts “accidentally” coincided.

The pioneer of the biochemical direction
of diagnostics of human biological fluids

based on the principles of “dry chemistry”
in our country is my father Rudolf Ivanovich
Gvozdev (1939-2017), who devoted his
whole life to science in the field of enzyme
biotechnology.

What prompted him to take up this field
of biochemical diagnostics? One evening,
sitting in front of the TV, my father
accidentally heard the statistics of fatal
accidents committed by drunk drivers. The
number of cases where alcohol intoxication
had caused fatalities was also announced.
He was horrified: the country was losing
more citizens in one year from such causes
than the entire war in Afghanistan - 15,000!
Being a biochemist and biophysicist of
international renown, my father was then

head of the research group “Structures
and Biotechnology of Enzymes” at the
Institute of Chemical Physics Problems of
the Russian Academy of Sciences, located
in Chernogolovka. He decided that it was
necessary to create a simple, accessible,
and highly specific method for diagnosing
the state of alcohol intoxication. The
implementation of such a product instead of
inconvenient in use “sobriety control tubes”
could strongly contribute to the reduction of
mortality in road accidents and drunkenness.

The idea of Mr. Gvozdev was fully supported
by the Ministry of Health, in particular, by
T.I. Noskova, chairman of the commission
on new medical equipment. The Ministry
allocated 2 million rubles for the development
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of this direction. However, they never reached
the addressee, which happened in our country
in the 90s (and not only).

- But that didn’t destroy the idea?

- It didn’t, it was just the first of the
moments when we had a very difficult time.
And under such circumstances, the start was
made on the development of innovative,
Russias first express diagnostic test strips. They
were indicator strips for qualitative and semi-
quantitative determination of alcohol in blood
by saliva, nowadays named “Alkosensor”. My
father founded the first company Biosensor
in 1988, and in 1991 these test strips were
registered and manufactured for the first time.

In 1992, while I was a MIFI student, I wrote
my thesis on “Isolation, Crystallization and
X-Ray Analysis of Alcohol Oxidase”. It was an
absolutely new biomedical direction for the
university, and as a result, the Engineering-
Physics Department of Biomedicine was
formed within the walls of MIFL. This also
influenced my further destiny as a domestic
manufacturer. In 1993, while working at
the Shubnikov Institute of Crystallography,
Ijoined the Institute. I started my postgraduate
studies at the Institute of Chemical Physics
Problems of the Russian Academy of Sciences
in Chernogolovka and became deeply
involved in innovative scientific processes
of biosensor development based on “dry
chemistry” principles. Since this year my
personal contribution to the development of
this direction in Russia began. In the difficult
90’s it was not possible to keep the Biosensor
firm as a legal entity, and in 1995 it ceased to
exist. Thanks to the efforts of my father, the
ideologist and organizer of the field, as well as
my mother, Liliya Vasilyevna Tatyanenko, and
mine, we managed to keep up the scientific
research and the desire to continue the work
that had been started. In 1997 we found and
persuaded sponsors to participate, although at
the lion’s share of the profit. Then I organized
a research and production company, Biosensor
LLC, whose founders were four individuals
and a legal entity (the Institute of Chemical
Physics Problems of the Russian Academy
of Sciences). However, there was no help
from the institute, except in its name. But
even at that time we were grateful for it, if
only there was an opportunity to continue
the work we had begun! A long scientific,
scientific-industrial and economic work
on the realization of the idea was ahead of
us. The development and introduction into
production of the Alkosensor rapid diagnostic
tests did not bring any significant dividends,
which was related to the misunderstanding
of the importance of this product by the
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Russian society. And then it was decided
to start developing new rapid test systems
for self-monitoring of diabetes mellitus.
Personally, under my father’s guidance, I had
to be engaged in scientific development of
technologies for manufacturing the sensor
zones of test strips, to develop and refine the
technological equipment for their production
and assembly of finished products. And also
the design of labels, instructions and boxes.
At the same time I was engaged in registration
of new products and re-registration of old
ones at the Ministry of Health of the Russian
Federation, development and production
of advertising, participation in conferences
and exhibitions, financial and economic
management of the company.

As a result, products such as glucose in
urine test strips (“URIGLUK-1"), ketone
bodies in urine (“URIKET-1"), glucose in
blood (“DIAGLUK”) and for simultaneous
determination of glucose and ketone bodies
in urine (“KETOGLUK-1") appeared.

As time passed, there was not enough
money to intensify advertising campaigns
and attract new sales specialists. There was
also a lack of understanding, both among
officials and consumers, that high-quality,
safe and necessary diagnostic products
were offered, helping people maintain their
health and often saving lives. And in 2010 the
sponsors, having returned the money invested
with interest, decided to withdraw from the
founders. They took practically all the profits
that the company had earned over the years.
The money they left with the company was
only enough to pay the employees’ salaries for
three months. But even this time Biosensor
managed to survive, preserving the invaluable
achievements, thanks to the efforts of our
wonderful team.

The organization suffered another financial
shock on November 20, 2013, when the only
commercial bank working with legal entities
in Chernogolovka, Master Bank JSC, in which
the company had an account, was revoked by
the Central Bank of Russia without warning.
Biosensor LLC went bankrupt that day. Once
again, we started the economic component
from scratch and continued to work on
import substitution! And in early 2018,
Roszdravnadzor’s legal experts took over
the “development” of the domestic medical
industry with their random inspections of
product labeling compliance and with the
updating of all technical documentation
(without checking the actual quality of
products). The result is a widespread recall of
“substandard” domestic medical products and
their disposal at the expense of manufacturers,
under threat of criminal responsibility. This

policy is pursued by the Ministry to this day.
I cannot hide the fact that what is going on
makes me reluctant to continue developing!
Yes, the Biosensor is working, but its
employees have a feeling that Russia no longer
needs its own medical industry.. Apparently,
the time has not yet come for our state to pay
proper attention to the medical industry, and
real import substitution will start.

- Where is your company located now?
What is its production capacity, production
volumes?

- The company is still located in
Chernogolovka, based in a commercial
“business incubator”. In terms of capacity,
we are ready to meet all of Russia’s needs in
visual test strips, as well as at least half - in
instrumental biochemical express diagnostics,
including urine analyzers.

- Are the right people in your team?

- We are a knowledge-intensive, innovative
company. The company employs excellent
professionals capable of solving the most
complex problems in their fields: biochemists,
chemists, technologists, engineers, designers,
laboratory assistants, production operators,
logisticians, managers, economists, lawyers,
etc. Number of employees in Biosensor is
about 100 people.

- The company is engaged in production
of biochemical express diagnostic test strips
to analyze body fluids. But behind this name
is a very complicated classification. Because
there are many types of test strips: individual
and for laboratories, for general analysis and
for determination of parameters for specific
diseases. And the liquids used are not always
the most familiar to patients’ blood and urine.
In addition, Biosensor produces test strips to
diagnose not only people but also animals.
Help us understand all the variety of your
products by telling us about the assortment.

— We have several areas for the production
of rapid diagnostic products. We produce test
strips for qualitative and semi-quantitative
study of human biological fluids. Biological
objects for examination are urine and its
adulterants, blood, vaginal fluid and saliva.
In this section we produce both visual and
instrumental test strips to screen urine for 1-11
parameters (analytes): glucose, ketone bodies,
blood (hemoglobin), protein, leukocytes,
nitrite, bilirubin, urobilinogen, pH (acidity),
density and ascorbic acid.The product
line “Uripolian-XN” includes 23 versions.
Also for clinical diagnostic laboratories we
produce test strips for urine screening by one
or combined parameters (analytes): “URI-
GLUK-1” - glucose, “URIKET-1" - ketone
bodies, “URIBEL” - total protein, “URI-
pH” - acidity, “KETOGLUK-1” - glucose plus
ketone bodies. Test strips suitable for home
self-monitoring are also produced for such
conditions as diabetes of the 1st and 2nd types,
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pancreatitis, renal failure, pancreatic necrosis,
ketoacidosis, tumors of the adrenal gland,
bladder and kidneys, urolithiasis, toxicosis of
pregnant women, heart failure, pyelonephritis,
cystitis, urethritis, prostatitis and many others.
For self-monitoring of diabetes mellitus
type 1 and 2 and ketoacidosis conditions,
including at home, are suitable “DIAGLUK”
(blood glucose), “URIGLUK-1” (glucose in
urine), “URIKET-1” (ketone bodies in urine),
“KETOGLUK-1” (glucose plus ketone bodies),
“URIBEL” (protein in urine). Along with these
test strips Biosensor produces a universal test
for defining urine acidity “Urial-1pH”, which
permits to define urine acidity in a very wide
range - from 0 to 12 pH units, as well as test
strips for defining urine density “Urial-1sg”,
which can be used having a minimum amount
of sample available, which is actual, for
example, for newborn babies.

It is worth noting that animals (small and
large, wild or domestic), as well as people,
also get sick, and in their biological fluids are
determined by the same analytes as
in humans, only the norms of their
content are slightly different.

In gynecology the test strips
“Kolpo-Test pH” are used to
determine the acidity of the vaginal
discharge (for screening vaginitis,
etc.). In narcology - Alkosensor
(alcohol in blood by saliva) and
Alkosensor-M (alcohol in urine).
There is also a series of products
for determining the authenticity of
urine “Uireal-XN” of six items - for
the analysis of the six determinable
parameters. All the above-mentioned
urine test strips are also used in
veterinary medicine for urine
screening in small and medium-sized animals
and cattle. At the moment, we are developing
tests for express analysis of milk, including
in the field (for such parameters as ketones,
urea, acidity, tests for express determination
of mastitis of cows, etc.).

- Biosensor also produces devices for
analyzing test strip indications. Tell us about
this part of your production.

- Since the creation of multiple urine test
strips of “Uripolian-XN” series, I dreamed of
creating a domestic urine analyzer for them
to replace the Chinese, Japanese, American,
European, etc. test strips present in the market.
He could greatly reduce the cost and simplify
the work of clinical diagnostic laboratories.
But our company is not specialized in the
development and production of medical
equipment. It was necessary to find a highly
professional and reliable partner. It took a lot
of years and money to find one. But either
the professionalism or honesty of domestic
manufacturers of similar equipment was
not up to the mark. And still the result of
more than 10 years of experience in creating
a domestic analyzer was the first urine analyzer

“BIOS-A”, 100% domestic development of two
companies: ours in cooperation with a unique
and highly professional company Scientific-
Production Center “Astra”. The device
works with domestic test strips produced
by Biosensor LLC and can identify up to 11
parameters (analytes) of urine.

- Another interesting direction of the
company’s activity is the production of unique
Russian tests to determine the quality of tap,
drinking, bottled, aquarium and reservoir
water. Not even all of our readers have heard
about the existence of such tests. What are
these tests?

- Along with the medical and veterinary
rapid diagnostic tests we produce a series of
test strips for the express analysis of the above
categories of water. The principle of medical
express tests and tests for water analysis is the
same: “dry chemistry”. The range of express-
tests “Biosensor-Aqua” consists of six items,
allowing determination in water: pH (acidity),

hardness, active chlorine, nitrates, nitrites, and
total dissolved iron. It is worth noting that the
test strips for total dissolved iron in water with
such high sensitivity are now produced only
in two countries in the world: Russia and the
USA. The test strips for water are becoming
more and more popular. Now we are working
with public and commercial organizations,
such as the leader of domestic production
of water filters — the company Barrier. We
are working to expand the range of water
parameters that can be determined. We have
already created an express test to determine
hydrogen peroxide in preparative quantities.
I hope that by the end of the year we will have
finished work on the creation of express test
strips for determination of a number of heavy
metals in water: mercury, lead, arsenic, zinc,
cadmium, cobalt, nickel, copper, barium,
beryllium and others.

- All of the aforementioned areas require
a very strong scientific base. Who develops
your products?

- The scientific, research and design
developments of all product lines are done
by unique Russian specialists working in our

company, and not only.

- Do you have enough clients who can
move the company forward with their
interesting inquiries?

- We are open, clear and happy to
cooperate with anyone who wants to work
with us, ready to invent and bring to industrial
scale new competitive products, necessary for
our homeland.

- What have you done (or could have
done) in the last year to expand the geography
and thus the perception of your company?

- The company’s supply geography is
extensive. We are mainly focused on the
domestic Russian market and the CIS
countries. There are a lot of interesting options
in terms of expansion.

- Your company’s activities are in many
ways in line with the objectives of the
government import substitution program.
Would it be logical for the company
to receive some kind of state
support?

- Not in many ways, but in full,
but this program is not ready yet.

- What needs to be done to
change the situation?

- At the moment, in these
difficult times associated with
the events of the special military
operation, as a result of which
the U.S. currency has dropped
drastically, and raw materials and
materials for us have increased in
price many times over (deficit plus
logistics), it has become even harder
for domestic producers to compete with
manufacturers from China. As a consequence,
the price of imported finished medical
products from China has become significantly
cheaper, and we are no longer able to compete
with their prices. There is an urgent need to
bring these problems to the attention of the
government in the Russian medical industry.
It is necessary to introduce protection
mechanisms for domestic manufacturers
(for example, introduction of a state duty on
import of foreign medical products together
with cancellation of VAT on components for
domestic enterprises, as it is done in many
countries of the world). This is the only way
we will have the opportunity to replace foreign
products with high-quality domestic ones.

- Share your plans for the current year.
What are they for the longer term?

— There are a lot of projects and plans. And
the hope for the creation of a barrier-free
environment for our business, real state support
and further development of the domestic
medical industry, as they say, dies last!

Prepared by Sergey Mironov
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Camoro 0CHOBaHUA B

1998 rogy komnauua
MonteWood cnewuanusnpyetca Ha
Npon3BOACTBE Mebenn C npuMeHeHneM
BbICOKOKAUeCTBEHHbIX MaTepuanos n
dypHuTYpbI. bpeHp bepexHo oTHOCUTCA
K BbIbOpY MaTepuanos, no3tomy
BCA Mebenb BbIMONHEHA U3 MaCCMBa
AceHa, byka unu 6epésbl, a Takxe
APYriX NepBOKNACCHbIX MaTepu1anos.
MonteWood npegnaraet anuthyto mebenb
ANA KYXHU, CNanbHK, rapaepobHoi ¢
YUETOM 0CO0bIX MOXKeNaHuil, CTUANCTAKI
1 pa3mepoB. MoapobHee 06 U3bICKaHHbIX
CTUNEeBBbIX peLLleHuAX B NHTepbepe
1 0 TOM, KaK CeroHs pa3BuBaeTcs
poCCUitcKkmii bpeHs, — B MHTEPBbIO C
PYKOBOAUTENEM MebebHOr0 CanoHa
MonteWood Anutoit OponoBoi.

OLyLeHmne pockoLwm 1 KoMmepopTa B 04HOM bpeHae?

MonteWood!

- AnuHa, npeonoxeHuli Ha pelHKe no ea-
wemy npogusio ce200HA 02POMHOEe MHO-
xecmeo. Pazobpamecs 8 mom, Kmo Yymo
npou3800um u npodaém, 0080J1bHO C/I0XKHO.
Kakue npeumyujecmeaa evidensaiom mebeso-
Hyto cmyouto MonteWood Ha ¢poHe Komna-
HUli-KOHKypeHmoe u no4emMy noKynamesnu
Oesniarom ebi60p 8 eawly nonb3y?

— fl cumTalo, UTo CyTb 1 KAaUECTBO CKIALbIBAIOT-
CA 13 MenoYen 1 getanei. [Ina Hallen KoMmnaHum
Menoyell BooOLLe He CyLLeCTBYET, Mbl yaensem
OrpOMHOE BHUMAHMNE BCEMY, UTO Ha NepBbIl
B3MIA KaXKeTCA He3aMeTHbIM 1 06bIuHbIM. C Hamu
KOMOPTHO 06LLATLCA, COrAcoBbIBaTb MPOEKTDI.
Y Hac BCE BbINOMHAETCA TOYHO 1 B CPOK. Hanpu-
Mep, TOUHYIO ATy fOCTaBKY 1 MOHTa)a roToBOro
M3Oennsa Mbl y>Ke 3HaeM Ha STarle NoAroToBKU
[IOKYMEHTOB K JOrOBOpY, 11 3Ta laTa He MeHsAeTcA
HU NpW Kakx obcTonTenbcTax. KauecTso Haluen
mebenu, camo coboi, Ha CaMOM BbICOKOM YPOBHE.
Mbl 04eHb [OPOXKIMM CBOEW penyTaLel, o3To-
My KpaliHe TpeboBaTesbHbI K cebe. Kaxabiii ieHb
Mbl CO30aéM Mebesib 1 eX<eHEBHO MOBbILIAEM
CBOE MacTepCTBO.

- OcmaHosumecs, nox<asyticma, noopo6-
Hee Ha nuHelike npodykyuu MonteWood.

—HauHém c Toro, UtTo Mbl MPOV3BOAUM KYXHW,
MEXKKOMHATHble ABEPU, LKadbl, rapaepobHble,
CTEHOBbIe MaHeNV U MHOTY0 Apyryio Mebernb.
OCHOBHOE Hallle HanpaBieHNe — n3gennsa u3
MaccyBa. OTO Halla rOPAOCTb, U B 3TOW HULLE
Mbl OCTUINY 6OMbLINX BbICOT. HO Mbl Naém B
HOTy CO BPeMeHEeM 1 OTBEYaeM BCEM 3arpocam
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He TOJIbKO KNMacCMYeCKoro, HO U COBPEMEHHOTO
Zr3aliHa, Mo3TOMY, HapsAAy C MacCUBOM, Mbl
AKTUBHO paboTaem CO BCEMM COBPEMEHHBIMMU
BbICOKOKQUYeCTBEHHbIMU MaTepuasiaMu, B TOM
yncne C KaMHEM 1 METaslJIoM.

- Cywyyecmeyem ycmosAeswuticss cmepeo-
mun: pasdesieHue no Kayecmey Ha «<UMnopm-
Hoe» u «xome4yecmeeHHoe». Bol moxeme oye-
HUMb CUMyayuIo KaK 3Kcnepm: HAcKoJ1bKO
3mo y6ex0deHue coomeemcmayem delicmeu-
mensHocmu? Moxcem nu poccutickasa mebeno
CpAsHUMbCA N0 KAYecmey Mamepuasnos u
uCNoJIHeHUA c UMNOpMHsIMU 06pasyamu?

- [la, Ha camom pene 6onbluas YacTb NoAen
CYMTaET, YTO MMMOPTHaA Meberb NyyLle NPous-
BefléHHoM B Poccun. Ecnn paccmatpusath cu-
TyaLuio B LIeSIOM, TO 1 Y HaLLVIX OTeYECTBEHHDIX,
1y 3apy6exHbIX Konner ecTb NPOU3BOANTENN
KauecTBeHHOI Mebenv 1 eCTb Te, y KOro Kaue-
CTBO NPOAYKLMI OCTaB/AET XenaTb JlyyLuero.
Bcé 3aBMCHT OT BHUMATENbHOCTM, fOOPOCO-
BECTHOCTU N OTBETCTBEHHOCTMN NPOU3BOAM-
TenA, a He OT CTPaHbl NponcxoxaeHnaA. Hawe
NPOV3BOACTBO PabOTaeT Ha OPOroCcToALLEM
ABCTPUINCKOM 1 NTaNbAHCKOM 060pyA0BaHNM,
4TO NO3BONAET [JOOUBATHCA BbICOYANLLErO
KayecTBa. bonbluas YacTb HalWKX MacTepoB
TPYAMTCA He NepBblIi JeCATOK NeT 1 3HaeT Bce
TOHKOCTW, HEOOXOAUMbIE ANIA NPON3BOACTBA
Mebenn 6e3ynpeyHoro Kayectsa. [oatomy s ¢
NOMHO yBepPeHHOCTbIO 11 6e3 Kannv COMHeHUA
Mory cKasaTtb, uto mebenb MonteWood & Arva
HW B YEM He yCTynaeT Jlyyllerl MUMNOPTHOW, a

MO HEKOTOPbIM BaXKHbIM MOKa3aTenam faxe
nMeeT pAf NpenMyLLecTB.

- B pekname bl ykasvieaeme Ha nosiHbI
cneKkmp ycinye, oKkaseleaemoix mebesnbHoOU
cmyoueli MonteWood eawum knuenmam.
Ymo ebl eknadsieaeme 6 3mo noHamue?

- Nomrmo npownseoacTBa mebenw 1 paspa-
60TKM e€ An3aiiHa, Mbl NpegJiaraem KOMMieKc-
HbIl AM3aliH NOMELLEHWI N KOMIMJIeKTaLuuto
BCEMU HEOOXOANMbBIMU TOBapaMU.

- Kakue cmunucmuyeckue HanpaeneHus
8bl npedsiazaeme nokynamenam?

- Mbl paboTaem abCcontoTHO BO BCEX CTUIN-
CTUYECKUX HanpaBneHnsx. COBPeMEHHbIe TeH-



JeHLMN QUKTYIOT CBOW NPaBUa, CTAIN CMELLIn-
BalOTCA, HO OCHOBHOW 3aaueli npu paspaboTke
KaXK[10ro NpoekKTa OCTaéTCsA Co3haHMe rapMOHNY-
HOro 1 YBOOHOrO NPOCTPAHCTBA 1A MOBCEHEB-
HOW >K3HW. YBEpEeHa B TOM, UTO A3aliH B JIlO60M
CTWIIE MOXET BbIMIAAETb FAPMOHUYHO, KOrfa
NPOoeKT NpoAyMaH L0 MeNbYallunX AeTanen.

- Kakoli Habop 0okymeHmMo8 u Kakue
ycnoeus 2apaHmuliHo20 o6cnyxueaHus
nosyyaem noKkynamesne npu 3akase mebe-
u 8 cmyouu?

— EcTecTBEHHO, rpaMOTHO COCTaBJIEHHbIN
MaKeT AOKYMEHTOB 1 MOAPOOHbIE YepTEXU NC-
KII0YaloT HEOXKMAAHHbIE CIOPMPY3bl Y1 HECOB-
nageHvie OXK1aaemMoro € peasibHbIM pe3syrbTa-
ToM. A UTO KacaeTcsi 06CNyKMBaHWsA, MOMUMO
CTaHAAPTHOW rapaHTumM Ha 24 mecsua, KOoTo-
pyto 0653aH faBaTb Kax[bl NPOV3BOAUTENb
mMebenu, Mbl AaéM pacLMPeHHYI0 rapaHTuio 1
obcnyKmBaem CBOU 13Jenus Ha NPOTHKEHNN
BCEro Cpoka aKcnnyaTtauuy. Hawwm 3akasumkm
MOTYT CMIOKOVHO 00paTUTLCA K HaM axKe uepe3
10 neT nocne yctaHOBKM Mebenu ¢ nobbim Bo-
MPOCOM, KaCatoLLMMCA HALLIUX U3LENNI, Y Mbl €10
peLuvm. CuTyaLymn 6biBatoT JOBOJIbHO Pa3HbIMY,
MHoraa fake 3ab6aBHbIMU: KOMY-TO HEOOXOAVMO
[OMNONHNUTL Mebenb 6onee CoBpPeMeHHbIMY Me-
XaHW3Mamu, KOMy-To — 06aBUTb Napy LWKados.;
Y KOro-TO AETULLIKM NOpMCcoBani ¢riomMactepa-
MU Ha dacagax, 1 UX Hy»HO NnepeKpacuTb; Obis
Jaxe cnyyai, korga cobaka norpbisna ABepb, Ui
repeqa Hamy CTosANa 3ajaya eé oTpecTaBprpo-
BaTb. Mbl NpegocTaBnsem nosiHoe 6eccpoyHoe
nocTrapaHTUHOe 06CNyK1BaHNMe.

- Kak pewwaemcsa eonpoc nocnenpooax-
Ho20 o6cnyxueaHua? Ecme nuy MonteWood
cobcmeeHHbIli cepeuc 00cmasKu U c6opku
usIu noKynameJsb pewiaem 3mom onpoc
camocmosimesibHO?

— besycnoBHo, Halla rmaBHas 3ajaya — CHATb
C 3aKa3uviKa rofioBHyto 6011b 0 Mebesny, nosTomy
Mbl N03a60TVNNCHL O COBCTBEHHOM CEpBYICE AO-
CTaBKM 1 COOPKM. Halum KnveHTbl NprHYMatoT
MOJIHOCTbIO FOTOBbIE K SKCMyaTaLn N3aenms.

- Mocne moezo Kak 3akas nocmynus 8 06-
pabomky, Kak npoucxooum danvHeliwui
npoyecc?

— [InA HalWmnX KNMeHTOB BCE NPOCTO: OHU MO-
ryT 3aHMMaTbC CBOVMM eNlamu U He BCOMU-
HaTb O CAieflaHHOM 3aKa3e. A Mbl napanienbHO
C Npov3BOACTBOM Mebenv camu no3aboTmmcs
06 OCTasIbHbIX BaXKHbIX MOMEHTaXx: pa3pabo-
Taem TeXHMYeCKoe 3afaHve ana ctpoutenen
Mo NPaBWIbHON NOATOTOBKE NMOMELLEHMA U
pa3BoaKe BCex KOMMYHMKaLWIA, MPOKOHTPO-
NINPyeM UX UCMIONHEHUE, COrNacyeM BOMPOChI
NOTUCTVKM 1 MOHTaXa, YCTaHOBUM Mebenb,
y6epém 3a coboli... 3aKa3umky ocTaHeTcs
TONIbKO NMPUHATbL FOTOBbIE U3LENUA U NONYUNTb
YOOBOJNIbCTBYE OT MX SKCM1yaTaLuu.

- 0e sawiu nomeHyuanLHeIe NOKynamenu
Moaym nocmMompems 06pasuybi eauieti npooyk-
yuu? SKkcnoHUpyeme 1u 8b1 c8OU 0oCMUXKeHUA?

- [la, KOHeYHo: B Haluel coepe 6e3 sKCmo-
3ULIMI HeNb3$, HY»KHO BXIBYIO MOKa3blBaTb
KauecTBO V34eNni N BO3MOXHOCTU NPOU3-
BOZACTBA. Y Hac [Ba LLOYpyMa, KOTopble pabo-
TalOT KaXXAbll ieHb 6€3 BbIXOAHbIX: OAVH — Ha
(OpyH3eHCKo HabepeKHOW, BTOPOI — Ha tore
MOCKBbI, MO3TOMY 3aKa3uuMKy MOTYT BOOUVIO
OLIEHUTb KauecTBO Halle mebenu. A Halm
AM3aiiHepbl JafyT rPaMOTHYIO KOHCY/bTaLio
1 MOMOTYT C BbIGOPOM.

- Kakue npo6nemol 8 eawem cekmope 6us-
Heca 8bl cHumaeme OCHO8HbIMU?

— bnsHec - 310 B npuHUMne Henerko. Ho
ofHa M3 IMaBHbIX 3a4a4 PyKOBOAMTENSA — BU-
[eTb BO BCEM BO3MOXXHOCTM. Hanpumep, nocne
CoObITUIN peBpans-mapTa BBEAEHHbIE CAHKLIMN
NMOBAVANN Ha NMOCTaBKN HEKOTOPbIX KOMMJIEeK-
TYIOLLYIX, HO 3TOT BOMPOC Mbl PeLUnv 6bICTPO.
3aTtem nocnegoBasn 3anpeT peklambl B CETAX,
NMPY3HAHHBIX SKCTPEMUCTCKAMU, HO Gnaropa-
P 5TOMY Mbl OCBOMVJII HOBbIE MHCTPYMEHTbI
1 YKpenunu encTBylolme ctapble. Taxénble
nepuoabl ObIBAOT, HO OHW 3aCTaBAAT OK3HEC
ObITb rNMOKUM 11 BCErfa METb My1aH Ha HeCKOSTb-
KO BapVaHTOB Pa3BUTUA COOBITUN.

- Kak 3aeoesameo nt0608b u yeaxeHue
compyoHuko8e?

— BaxkHo 6bITb Npymepom. MNpeabasnas
BbICOKME TpeboBaHA K cebe, MOXXHO OOHa-
PYXWTb, UTO MPUTArMBaeLlb NOAOOHbIX, OTBET-
CTBEHHbIX B CBOEM fene nogeit. A Takxke:

+ 6paTb Ha ce6s OTBETCTBEHHOCTb, 0OCOGEHHO
npu pewieHny Gopc-MaKopHbIX 3afay, 1 He
60ATbCs NPU3HaABaTb CBOU OLLNOKM, M3BNEKas
13 HUX L€HHBIV OMbIT;

- CO3aBaTb B KOJJIEKTUBE NCUXON0rnye-
CKyto 6e30MacHOCTb, GOpMUPOBATL MO3UTUB-
Hyto aTMocdepy Ha paboTe, nogfepx mnsaTb
MOTUBALMNIO COTPYAHUKOB U He fonycKaTb
SMOLIMIOHAJIbHOTO BbIFrOPAHUS;

« BblOMPATb JII0AEl CO CXOXKUMMU LIEHHOCTAM,
yTOObI BCA KOMaHa pe3oHMpoBana. B Hawen
KOMMaHUW Kax<aplii COTPYAHVK MHAVBUAYANEH,

y KaX[joro CBOV CU/bHble CTOPOHbI, KaXKAbIN
LieHeH Anda Hac. Ho npu aTom 06beKTBHOE
OTHOLLEHNME K KOHKPETHOMY BK/1agy B paboty
HUKTO HE OTMEHSAI.

- Kakumu 0docmusxeHusimu 8 6usHece 8ol
ocobeHHo 20poumecs?

— Yoep»KuBaTb 1 pa3BuUBaTb G13HeC B cero-
OHALHYIX YCIOBUAX — Y2Ke NMOBOA AN1A ropaocCTy.
MbI co3gaém notpAcatoLLme 1 yH1KasbHble Npo-
[OYKTbl, KOTOPbIE OKPY>KalOT HALUNX KIIMEHTOB
Ha NPOTAXKEHWN MHOT VX JIET, U Y HaC HET NpaBa
[lenatb 3To MyIoXo. BHOBb NprobpeTas 06bekT
HeaBMKNMOCTI, 90% 3aKa3umKoB obpaLlatoTca
K HaM CHOBa 3a MOJIHON MeGIMPOBKON foMa.
W ¢ KaxkabIM rogom 3TOT NoKasatesnb pacTeT. [ina
MeHS 3TO O4EHb BaXKHbI 11 LIEHHDI NOKa3aTteslb,
roOBOPALLMI O TOM, YTO Mbl UAEM BEPHbBIM MYTEM.

« [Op>KyCb CBOE HEBEPOATHOWN KOMaHZOM:
3TO CUIbHbIE U APKME COTPYAHUKN C TaKUMMN
Ke ApKMMUN ngeamu;

+ ropocTy fobaBnAeT 1 Hal LWOYpPyM Ha
DpyH3eHCKOW — CaMblil 6OSIbLLION CaNoH aKTVB-
HbIX AENCTBYIOLMX KyxOHb B Mockse. [1a, Mbl He
NPOCTO NPOEKTMPYEM U MPOAaéM Meberb, Mbl
€LLE 1 rOTOBMM, NMOKa3blBaeM, Tak CKa3aTb, CBOW
NPOAYKT B AeNCTBUN. 'y KaxKOO0ro »enatoLero
€CTb BO3MOKHOCTb HEe TOJIbKO MOCMOTPETD,
HO U JINYHO NOYYaCTBOBATb B «TeCT-ApaliBey;

* TOP>KYCb 1 TEM, YTO, HECMOTPA Ha POCT
Npou3BOACTBEHHbIX 06 bEMOB, Mbl COXPaHA-
eM 1 pa3BMBaeM CUCTEMY MHANBUZYaNbHOIO
Be[EeHMA Kaxaoro KneHTa;

« BOOOLLe, MOBOLOB AJIA FOPAOCTU — Macca.
Camoe LieHHOe — CcYacTIMBbIE KIINEHTbI, f0-
BOJIbHble pe3yNibTaToM Haluel paboTbi!

- Ecnu 661 8b1 He pabomasnu Ha 3MOM pbiH-
Ke, cmasnu 6bl 8b1 8X00UMb HA He20 Ce200HA?
— be3 TeHn comHeHunsa — gal! 1na meHA 310
He NpocTo paboTa u 6UsHec, 3To NbUMmoe
[e510, KOTOPOE MPUHOCUT He TONIbKO OXO0f,
HO 1 MHOXECTBO MOMNOMKUTENBHbBIX SMOLINIA, CUN,
3aCTaBMsET BUraTbCA Brepén.
MoaroroBuna AnbBUHa ANTpeeBa



A sense of luxury and comfort in one brand?

MonteWood!

ince its foundation in 1998,

MonteWood has specialized
in the production of furniture
using high quality materials and
fittings. The brand is passionate
about choosing materials, so
all of its furniture is made from
solid ash, beech or birch, as well
as other premium materials.
MonteWood offers luxury
furniture for kitchens, bedrooms
and cloakrooms, made to specific
wishes, styles and sizes of its
clients. Find out more about the
exquisite interior style solutions
and the way the Russian brand is
developing today in the interview
with Alina Frolova, Head of the
MonteWood furniture salon.

- Mrs. Frolova, there are a lot of offers on
the market today in this field. It is not easy
to figure out who sells, who manufactures
and what. What benefits distinguish the
MonteWood studio of furniture from its
competitors, and why do customers choose
your company?

— I believe that the essence and quality
of any product or brand are made up of
little things and details. There are no minor
things whatsoever for our company, we pay
great attention to everything that at first
glance seems inconspicuous and ordinary.
We are comfortable to communicate with, to
coordinate projects. With us everything is done
accurately and on time. For example, we already
know the exact date of delivery and installation
of the finished product when we prepare the
documents for the contract, and this date is not
changed under any circumstances. Of course,
the quality of our furniture is at the highest
level. We value our reputation, so we are
extremely self-conscious. Every day we create
furniture, and every day we improve our skills.

- Alina, could you please tell us more
about the MonteWood range?

- To start with, we produce kitchens, interior
doors, wardrobes, dressing rooms, wall panels
and many other furniture. We focus on solid
wood furniture. This is our pride and we have
reached great heights in this niche. However,
we are in tune with the times and meet all the
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demands not only of classical design, but also
of modern ones. Therefore, in addition to solid
wood, we actively work with all modern high-
quality materials, including stone and metal.

— There is a well-established stereotype:
a division in terms of quality between
“imported” and “domestic”. Can you assess
the situation as an expert: to what extent is
this belief true? Can Russian furniture be
compared to imported models in terms of
quality of materials and performance?

- Yes, in fact the majority of people think
that imported furniture is better than Russian-
made. If we consider the situation as a whole,
then both our domestic and foreign colleagues
have high quality furniture manufacturers, and
there are those whose product quality leaves
much to be desired.

Everything depends on diligence,
conscientiousness and responsibility of
a manufacturer, not on the country of origin.
Our production works on expensive Austrian
and Italian equipment, which enables us to
achieve the highest quality. Most of our
craftsmen have been working for decades
and know all the nuances required to produce
furniture of impeccable quality. Therefore,
I can say with full confidence and without
a drop of doubt that the MonteWood & Arva
furniture is in no way inferior to the best
imported, and it even has certain advantages
in some important aspects.

- In the advertisement, you point out
the full range of services provided by the
MonteWood studio to your customers. What
do you mean by that?

- In addition to producing and designing
furniture, we offer comprehensive interior
design and furnishing services.

- What styles do you offer your customers?

- We work in all styles. Modern trends
dictate their own rules, styles are mixed,
but the main objective in each project is the
creation of a harmonious and comfortable
space for everyday life. I am convinced that
any style of design can look harmonious, when
the project is thought through down to the
smallest detail.

- What set of documents and warranty
conditions the buyer receives when he or she
orders furniture from the studio?

- Naturally, a well-prepared package of
documents and detailed drawings exclude
unexpected factors and mismatches between
expectations and actual results. And as for
maintenance, in addition to the standard
24-month warranty, which every furniture
manufacturer is obliged to give, we give our
extended warranty and maintain our products
throughout their lifetime. Customers can
contact us if they have any questions about
our products, even 10 years after they have
installed their furniture, and we will resolve



them. Situations are quite different, sometimes
even funny: someone needs to complement
the furniture with more modern mechanisms,
someone needs to add a couple of cupboards,
once kids have drawn markers on the fronts and
they needed repainting, and once a dog chewed
through a door and we had to renovate it. We
provide a full, unlimited post-warranty service.

- How is the issue of after-sales service
handled? Does MonteWood have its own
delivery and assembly service, or does the
customer decide for himself?

- Of course our main aim is to relieve
the customer of the headache of furniture,
so we have taken care of our own delivery
and assembly service. Our customers receive
products that are completely ready for use.

- Once the order has been received, how
does the process continue?

- For our customers, the process is simple:
they can go about their business without
having to think about their order. We, on the
other hand, take care of all the other important
details in parallel with the production of
the furniture: we draw up the technical
specifications for the builders for the correct
preparation of the room and the layout of all
communications, supervise their execution,
agree on the logistics and installation, install
the furniture, clean up after ourselves... The
customer will only have to accept the finished
products and enjoy their use.

- Where can your potential customers see
the samples of your products? Do you exhibit
your developments?

- Yes, of course: it is impossible in our field
to operate without displays, it is necessary
to show the quality of the products and
possibilities of the production. We have two
showrooms that work every day, seven days
a week — one on Frunzenskaya embankment
and the other in the south of Moscow, so
customers can see the quality of our furniture
with their own eyes. And our designers will
give competent advice and help with the choice.

- What do you consider to be the main
problems in your business sector?

- Business is not easy in general. But
one of the main tasks of a manager is to see
opportunities in everything. For example,
after the February-March situation, the
sanctions imposed affected the supply of some
components, but we were quick to resolve this
issue. Then followed the ban on advertising
on networks recognized as extremist, but
thanks to this we have mastered new tools
and strengthened the existing old ones. Tough
times happen, but they force businesses to be
flexible and always have a plan for multiple
scenarios.

- How do you win the love and respect of
your employees?

- It’'s important to lead by example. By
setting high standards for yourself, you may
find that you attract similar, responsible people
in your business. You should also:

— take responsibility, especially when dealing
with force majeure tasks, and do not be afraid
to admit mistakes and learn from them;

— create psychological security in the team,
create a positive atmosphere at work, keep

employees motivated and avoid emotional
burnout;

- choose people with similar values, so
the whole team resonates. In our company
each employee is an individual, each has his
or her own strengths, and each is valuable to
us. But at the same time, an objective attitude
towards specific contribution to work remains
paramount.

- What business achievements are you
especially proud of ?

- To maintain and develop business in
the current climate is already something to
be proud of. We create stunning and unique
products that have surrounded our clients
for many years, and we have no right to do it
poorly. When a property is re-acquired, 90%
of customers come to us again for complete
home furnishings. And this figure increases
over time. For me this is a very important and
valuable indicator that we are on the right way.

- Iam proud of my incredible team: they
are strong and bright employees with equally
bright ideas;

- our showroom at Frunzenskaya adds to
our pride: it is the largest showroom of active
working kitchens in Moscow. Yes, we don’t
just design and sell furniture, we also cook
and show; so to speak, our product in action.
And everyone has the opportunity not only to
look at it, but also to take part in a “test drive”;

- Tam also proud of the fact that, despite
the growth of production volumes, we
maintain and develop a system of individual
customer support;

— there are plenty of reasons to be proud of.
The most valuable thing is happy customers
who are happy with the results of our work!

- If you were not in this market, would
you enter it today?
- No doubt about it, yes! For me it is not just
a job and business, it is my favourite activity,
which brings not only income but a lot of positive
emotions, energy and forces to move forward.
Prepared by Elvina Aptreeva
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TaTbsgHa HyBaTKMHaA:

«Cneyoaexaa —

nokasaTesb
OTHOLUEHMS K
npopecchnmb

aTbAHa YyBaTKuHa — npegnNpuHUMaTensb,
T o6LecTBeHHbIN feAaTenb, uneH (ol03a copencTBua
MeHcKomy npeanpuHuMatenbcrsy. B 2007 roay
CTapToBana B 6U3Hec-npoeKTe No NPOM3BOACTBY
cneuogexpbl. lpoaykuna ¢pabpukmn «ACTop-TeKCTUNbY
1 MO ceii ieHb NoJb3yeTcA 6onblnum cnpocom. TaTbsHa
yBepeHa, YTo 3HaUuMOoCTb NPopeccn NOPTHOrO 1
LIBEM 0YeHb BbICOKA M aKTyaNbHa, a NPy C03[aHUM
pab6oueii popmbl BaHO CiefioBaTb MOJHbIM
TpeHpaam. Eé uctopua — o Tom, Kak getckas meyta

npuBOAUT K 6onbmm ycnexam.

- TamesAHa, eawa »u3Hb u mpyooeas
OdesAamesIbHOCMb Hepa3pbl8HO C8A3AHbI C
BockpeceHckom. Pacckaxxume, Kakum 61
saw nyme K npednpuHumamersockoli 0es-
meneHocmu?

- BockpeceHck - ropoa TpygoBon cna-
Bbl. VIcTOpuA ero ctaHOBNeHWA CBA3aHa C
UHZYyCTpUanusaumen ctpaHbl U OypHbIM
pa3BUTMEM MPOMBILWIEHHOIO KOMMJIEKca.
Bcé Moé peTcTBO 1 IOHOCTb NPOLWY PAAOM
C LIeMeHTHbIM 3aBO[IOM, Ha KOTopoMm pabo-
Tanu mowu pogutenu. I 8 xopowo nomHto
pabouyio dopmy Moelr Mambl: 3TO Obin ce-
pO-3enéHbll MelwKoBaTbI xanat. Eweé torga
Yy MeHA BO3HVKIO 3aBETHOE XefaHue: BOT
6bl caenaTb TaK, UTo6bl Mama paboTana B
KpacuBon ogexpe!

W ropbl cnycta mMeHAa He nokupana Mos
[eTcKas MeyTa O TOM, UYTO B MUPe BCE JOIK-
Ho 6bITb MpeKpacHo. Al gymato, uTo BCE AO-
CTaTOYHO OPraHVMYHO CIIOXKUNOCh B €AUHDBIN
nasn: n nboBb K POLHOMY ropoay, 1 OeT-
CKOe CTpemsieHVe HayuuTbCA WWTb, TECHO
CBA3aHHOE C BreyaT/eHnAMMU OT WIo-
CcTpaumin B ypHane «PaboTHuua». N ewé —
ob6pa3oBaHMe MO CreynanbHOCTU «MeHe-
IXKMEHT» 1 peLleHne MOEero My»a pa3BurBaTb
LUBENHOE NPOV3BOACTBO.

- «Acmop-mekcmuneb» pabomaem Ha
pbiHKe cneyooexobl yxe 15 nem. Paccka-
JXume, ymo npedcmaesisiem coboli eawe
npou3sodcmeo ce200HA? [ina kakux om-
pacneli woéme yHugopmy?

- C MOMeHTa OTKPbITUA MNPOV3BOLCTBA
MHe 6bl/1I0 OUYeHb MHTepPEeCcHO HabnopaTtb 3a
pa3BUTMEM CBOMX KOMMETEHLMUA U CTaHOB-
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NIeHnemM KOoNnneKkTunBa,

papgocTbio  NepBbIX
3aKa3oB 1 O6WYMM pa3BUTMEM PbIHKA CrieL-
opexnabl. CerogHA Ham eCTb YeM ropanTbes!
Mpexge Bcero, 3To CTabWbHbINA U CMIOYEH-

HbIi  KOJMINEKTMB, TOJIHOLEHHOe MNpou3-
BOACTBO, MarasuH crieLofexpgbl, a camoe
rMaBHOE — JOBepyre HalUMX KoYeBbIX NapT-
HEPOB 1 3aKa34YMKOB.

CerogHsa B chepe npown3BofcTBa KOpmno-
paTMBHOW crieyofexabl Mbl COTPyAHUYaeM
CO MHOMMMM OTPAC/IAMU MPOMbILIIEHHOCTY:
C XUMWYECKOWN, MNULEBON, MaLIMHOCTPOe-
HUS 1 MeTannoobpaboTky, NpPor3BOACTBA
CTpouTenbHbIX MaTepuanos, a Takxe chep
MeauuMHbl 1 dapMaLeBTMKM. PaboTaem no
crew3akasam Ha NoLuMB OT IMAepPOB OTPac/v
Mo npofaxe crneuogexbl, U 3T0 FOBOPUT O
60MbLIOM JOBEPWM K HALLEN KOMMAaHUN.

B ocHOBHOM Mbl Npow3BOAMM MPOAYK-
LU0 Ans NPOMbIWIEHHOro Komnnekca Mo-
CKOBCKOW 0611acTU, HO eCTb 3aKa3uvKu 1 U3
Mocksbl, YenabuHcka, Ekatepurbypra. leo-
rpadua NOCTOAHHO pacluMpAeTCs.

- Mo coepemeHHbIM cmaHOapmam 6e3-
onacHocmu cneyoodexo0a OO/IXHA U320-
maenueamecs u3 OblWaAwjux mMamepu-
anoe u 66Imb 2u2pockonu4yHoli, 4YmoGel
YesiogeKy 8 Heli 6bI/10 KOMGpopmHo pabo-
mame MHO204aCO8YI0 CMeHY 8 XXAPKOM
yexy unu Ha mopo3se. [jns onpedenéHHbIX
npogpecculi eakHa 8000HenpoHuyde-
Mocmb mKaHu, 6edb pabomel Yyacmo ee-
dymcs Ha OMKpPbIMOM 8030yXe 8 3Kcmpe-
ManbHbIX N0200HLIX ycnoeusx. KoHeyHo,
sawa cneyodexda omeeydem Smum mpe-
6osaHuaAm?

- Bbl abcontoTHO npaBbl. KauecTBo coBpe-
MEHHOW Crneuofexabl onpenenseT TKaHb:
baKTypa, MIOTHOCTb, MPOMUTKYM, MNpuAato-
Lne cneumanbHble CBONCTBA. Mbl, KOHEUHO,
YUUTBIBAEM U Ha3HAYeHWE, 1 YCII0BUA pabo-
Tbl, MPeAsiaraeM 3akasuuky HeckonbKo pe-
LIeHNI No BbIGOPY TKaHW, MOLENN, NepcoHa-
nm3aumm (HaHeceHne NTIOroTUMoB, C/IOrAaHOB).
Pa3pabaTbiBaem KOPNOpPaTUBHbIN CTUSb, YTO
ceriyac OYeHb aKTyasnbHO.

Hawa 3agaya - nomouyb B MOBbIWEHUN
npectxa pabounx npodeccuii, B BO3Bpa-
WEeHUN VMM MOPAsIbHOTO U 3CTETUYECKOro
[JOCTOVHCTBA MYTEM CO3[aHUA MOAHOW pa-
6ouel ofexnabl, KOTopas yaoBETBOPAET U
TpeboBaHuam OCTa, 1 3anpocam coBpe-
MEeHHOW pabouein Monogéxun. Kak Bbirnagnt
COBPEMEHHbIN pabounii? Y Hero mopHas
CTPVIXKKA, yOoOHas 1 CTUNbHas cneLogexaa,
1 OH C y#OBONbCTBMEM OTMpPaBAsAeT GOTo C
TenedoHa cBouM Apy3baAm. Beab TanaHtiu-
Bble PyKM cCenyac BblCOKO LeHATcA. U 310
340pPOBO, cornacuTech!

- B pabome weeliHo20 npou3sodcmea
cneyoodex0bl ecmb Mmecmo moode U meop-
Yyecmey?

— KoHeuHo! Cneuogexpa — 3TO MoOKasa-
Teslb OTHOLeHWA K npodeccun, yBaxkeHne K
Tpypy. Pabouasa dopma MoXeT 6bITb CTUSIb-
HOW W APKOW, MHOrO®YHKLUVMOHANbHOW 1
oyeHb y#OOHON, a TakXe COOTBETCTBOBaTb
MOZAHbIM TpeHAaM. A ceyac rnaBHble TPeH-
Obl — 3TO yBepeHHas 6e30MacHOCTb, KOM-
$OPT N KOPNOPaTUBHLIA CTUIb. M Kaxabln
M3 HUX MOXHO Pa3BEPHYTb B OTAENbHYIO
dunocoduio.



[nAa MeHsA, Kak 1 ANA MHOTUX MEHLLMH,
co3palolmnx Cob6CTBEHHOe [eno, BaXHa
TBOpYEeCcKas camopeanu3auus, a LWBenHoe
NpoVi3BOACTBO — 3TO TBOPYECTBO OT WUAewn
[0 NPOAAXKN rOTOBOro U3AeNvis, TBOPYECTBO
B OpraHv3auun MNpou3BOACTBEHHOIO MpPO-
Liecca, Npofax, yyacte B OOLECTBEHHbIX
VHMLMATUBAX U CO3LaHUN COOCTBEHHDBIX CO-
LManbHO 3HAYVMbIX NMPOEKTOB.

CeropHA nonynspHa KoHuenuus «6rnsHec
KaK TBOPYECTBO», UM «OM3HEC KaK UCKYC-
cTBO». VIMeeTcs B B1Ay UCKYCCTBO CO3[aBaTb
coumnanbHylo atmocdepy BOKpyr 6u3Heca
N OblTb OTKPbITbIM, BKJIOYEHHBIM B TBOP-
yeckre MeponpusaThsA, TakuMe Kak, Hanpu-
Mep, Hally KOPMopaT/BHbIE BOJIOHTEPCKME
npoekTtbl:  «JleTHAA  pemecneHHNYecKas
WwKona Kporkn n wutbsa» (Mpemus rybep-
HaTopa MO), «»KénTtas HUTb [OOpa», MPOEKT
«BenvkonenHbin macTep», KOHKYpC «tOHbIN
[Av3aliHep», dectmBanb «MopgHbI Kog Moa-
MOCKOBbA», «Y30pbl [MOgMOCKOBbA» — Ma-
CTep-Kacc No An3ariHy NnaTkoBs.

Mbl yyacTByem B MO[LHbIX MOKa3ax, rae
crneuoaeaa npeactaBieHa HapaBHe C MOA-
HbIMM MNaTbIMU M KOCTIOMaMu. AKTVMBHO
BHeApsieM oO6pa3oBaTesibHble MpPOorpammbl
Ha MPOW3BOACTBE, OHW TaKXe MO3BOJIAIT
«3aTOUNTb» Kafpbl Mof peasnbHble Mpowus-
BOJCTBEHHbIE 33ajauL 1 peLlaTb BOMPOC Kaj-
pOBOro MOTEHWMana, a OH B LWBEHOM fene
KpariHe aKTyaseH.

MNpoBoanM MacTep-Knaccbl U 3KCKypcum
Ha NPOU3BOACTBO — 3TO OAHa 13 popm pabo-
Tbl VI C MONOABIM MOKONIEHNEM, U C eNOBbIM
COO0O6LLEeCTBOM.

Mopgo6Hble MeponpuATUA [aloT npep-
NPUATUI0 BO3MOXHOCTb COXPaHATb MPOu3-
BOJCTBEHHYIO CYLHOCTb 1 HaKamnaneaTb UH-
TeNNeKTyanbHbI Y KyNbTYPHbI NOTEHLMaT.

- TamesaHa, bl He MOJILKO pa3susaeme
6u3Hec, Ho U npuHUMaeme y4acmue 6 opy-
2uXx uHmepecHoix npoekmax. lodenumece
ceoumu ycnexamu u 00CMuXKeHuUsaAMu.

— XouyeTcs OTMETUTb BaXHble obule-
CTBEHHble MHULNATUBbI cO06LWecTB «Hex-
HbIl 6u3Hec» n «Coto3 XKeHwuH Poccunny,
roe J>KeHWMWHbl MNPOBOAAT COBMECTHble
NPOEKTbl, BbICTPANBalOT B3aUMOJENCTBUE
C MyHMUMUNANUTETaMM N PA3INYHbIMA Me-
ana. He mory He oTMeTUTb WNKapHbIN «Po-
XOECTBEHCKNI 6an» 1 MOE yyacTume B KOH-
Kypce «bnsHec-nnatbe B pycCKOM CTUIE»
nop natpoHaxem AnéHbl AXmapynuHoWn,
yyactre B nporpamme «Qopmyna ycrne-
Xa» Ha TefleKaHane «360°», cBol nobeny B
KOHKypce «HexHbin TPAHT». bbina yvact-
HUKOM npemun Russian Business Guide
«CemenHoe pgeno». [InAd MeHsA 3TO OYEHb
LieHHbIN ONbIT NpodeccMoHaNbHOro B3au-
MOJeNCTBMA U coyyacTua. YyacTBoBana B
KayecTBe HaCTaBHMKa B nporpamme «Ha-
CTaBHMNYeCTBOY», peanusyemon MuHucrep-
CTBOM MHBeCcTULUN MocKoBCKoW obnactu
npy noppepxke MnWHIKOHOMpPa3BUTUA
Poccun.

fl HaxoXy MOCTOAHHYIO MOTMBALMIO ANA
ceba 1 OoKpy)KalowWmUX K MOUCKY HOBbIX
WHCTPYMEHTOB Pa3BUTUSA, K BOBIRUEHNIO 1
CO3[aHMNI0 HOBbIX BO3MOXHOCTEN peasnmsa-
L1 TBOPYECKOro, MPOW3BOACTBEHHOIO 1
KOMMepyecKoro noTteHumnana B Masom 6us-
Hece. [lpyrumun cnosamu, WBENHOe Npouns-
BOACTBO — 3TO OFPOMHbIN MPOCTOp AnA
TBOPYECKOW 3Hepruu, 3To To, YTO HMKOrga
He No3BONNUT 3acKyyaTb! B cBOEM gene Bbl
BCerAa B NIaBHOW ponW, a Balln TanaH-
Tbl pa3BuBaloTcA € onbiTom. OTKAMKalTCA
COBPEMEHHOEe UCKYCCTBO M My3elHble nC-
Topum.

- AmMepukaHckuli npednpuHuMamerso
Po6epm Kutiocaku e o0HOUI u3 c8oux us-
8eCmHbIX KHU2 nuwiem: «Jns moz2o 4mo6e1
Hayamoe co6cmeeHHoe 0esio, He06xo00uUMo
08/1a0emb mpems CaAMbIMU 8AXKHbIMU Ha-
ebikamu ynpaesnenus. Hy)xHo Hay4yume-
cA ynpaensimo OeHeXHbIM NOMOKOM,

JNII00bMU U TU4HbIM 8peMeHem». Kak y eac
o6cmoam Oena ¢ nocsedOHUM nyHKmom?
lMpuxooumcs nu Oese2upoeame NOJIHO-
moyua? OpaaHu306aH U 'y eac maim-me-
HeOXXmMmeHmM?

- Moé numyHoe MHeHwue: 4Tobbl HauaTb
cobcTBeHHoe feno, BaxkHbl XKEJTAHWE, CME-
JIOCTb, JTIOBOBb Kk paboTe, nogaep»Kka ce-
Mbu 1 BEPA. Bcé octanbHoe — 3TO onbIT ”
NMoOCTOsIHHOE ObyyeHMe.

A uTO KacaeTca TallM-MeHeXMeHTa, MHe
OH MoOKa He noanaétca. Bcé xe MHe, Kak
MHOrOLETHOW Mame, IeTU YacTo BblAAloT HO-
Bble BBOJHbIE, MO3TOMY B 3amace — NHCTPY-
MEHTbI MO JenerMpoBaHvio U MIHOBEHHOMY
nepennaHNpPoOBaHMIO.

Ho ambuumo3Hble Lenn pa3BuTra Npowus-
BOACTBA OMNpeAeséHHO 3aJaloT BEKTOP pas-
BUTUSA, M XOUETCA BEPUTb, UTO BCE OyaeT npe-
KpacHo!

MoprotoBuna dnbBMHa AnTpeeBa

OO0 «ACTOP-TEKCTWNS Tb» —
LLIBEMHOE MPOM3BOACTBO.
CHELIOAEXKIA / KOPIOPATUBHBIM CTU b /
CMNELI3AKA3D

Mpurnawaem K coTpyaHu4yecTBy!
XXném Bac no apgpecy:
r. o. BockpeceHck, yn. 2-a 3aBoackas, g. 16, ctp. 1.
Ten.: 8 (496) 442-29-26
www.chuvatkin.ru
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Tatyana Ch uvatkina:

"Special clothingis an
iIndicator of attitude to
the profession!”

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

T atyana Chuvatkina is

an entrepreneur, public
figure, and a member of the
Union of Assistance to Women's
Entrepreneurship. In 2007 she
started her business project of
producing working clothes. The
products of the factory Astor-
textile are still in great demand
today. Tatyana is sure that the
importance of the profession of
tailor and seamstress is very high
and relevant, and it is important
to follow fashion trends when
creating workwear. Her story is of
how a child's dream leads to great
success.

- Tatyana, your life and work are
inextricably linked with Voskresensk. What
was your way to become an entrepreneur?

— Voskresensk is a city of labor glory. Its
history is connected with the industrialization
of the country and the rapid development of
the industrial complex. My whole childhood
and youth passed next to the cement factory
where my parents worked. And I well
remember my mother’s work uniform: it was
a grey-green baggy coat. Even then I had
a cherished wish: I wish I could make my
mother work in beautiful clothes!

And years later, my childhood dream that
everything should be beautiful in the world
never left me. I think that everything came
together quite organically into one puzzle:
my love for my hometown, my childhood
desire to learn how to sew, closely linked
to my impressions of the illustrations in the
“Rabotnitsa” magazine. And also — education
in “management” and the decision of my
husband to develop the clothing industry.

- Astor-textile has been on the workwear
market for 15 years. Tell us what is your
production today? For what industries do
you sew uniforms?

— Since opening the factory it has been very
interesting to me to observe the development
of my competence and team formation, the
joy of first orders and the overall development
of the market of workwear. Today we have
something to be proud of! First of all, it is
a stable and close-knit team, a full-fledged
production, an overalls store, and most
importantly — the trust of our key partners
and customers.

Today, in the production of corporate
protective clothing, we cooperate with
many industries: with chemical, food,
mechanical engineering and metalworking,



building materials, as well as medicine and
pharmaceuticals. We work on special orders
for tailoring from industry leaders in the sale
of workwear, and this shows great trust to our
company.

We mainly produce for the Moscow
region industrial complex, but there are
customers from Moscow, Chelyabinsk, and
Yekaterinburg. The geography is constantly
expanding.

- According to modern safety standards,
overalls must be made of breathable materials
and be hygroscopic, so that it is comfortable
for a person to work for many hours in a hot
or cold shop. Waterproof fabric is important
for certain professions, because work is often
carried out outdoors in extreme weather
conditions. Of course, does your workwear
meet these requirements?

- You are absolutely right. The quality
of modern overalls determines the fabric:
texture, density, impregnation, giving special
properties. We, of course, take into account
the purpose and conditions of work, we offer
the customer several solutions for the choice
of fabric, model, personalization (applying
logos, slogans). We develop a corporate style,
which is very relevant now.

Our task is to help increase the prestige
of working professions, return their moral
and aesthetic dignity by creating fashionable
work clothes that meet the requirements of
State Standard, and the needs of the modern
working youth. What does a modern worker
look like? He has a fashionable haircut,
comfortable and stylish clothes, and he enjoys
sending photos from his phone to his friends.
After all, talented hands are now highly
valued. And it’s great, isn't it?

- In the work of sewing overalls present
fashion and creativity?

- Of course! Overalls - is an indicator of
attitude to the profession, respect for labor.
Work uniform can be stylish and bright,
multi-functional and very comfortable and
correspond to fashion trends. And now the
main trends are confident safety, comfort
and corporate style. And each of them can be
turned into a separate philosophy.

For me, as for many women who create
their own business, creative self-actualization
is important, and sewing is a creative act from
idea to sale of the finished product, creativity
in organization of the production process,
sales, participation in public initiatives and
creating your own socially important projects.

Today the concept of “business as creativity”
or “business as art” is popular. It means the
art of creating a social atmosphere around
business and being opened and involved
in creative activities, such as our corporate
volunteer projects: “Summer Craft School of
Cutting and Sewing” (MR Governor’s Award),
“Yellow Thread of Kindness”, “Magnificent
Master” project, “Young Designer” contest,

“Fashion Code of Moscow Region” festival,
“Patterns of Moscow Region” — master class
on scarf design.

We participate in fashion shows, where
overalls are presented on a par with
fashionable dresses and suits. We actively
implement educational programs in
production, they also allow us to “sharpen”
our staff for real production tasks and solve
the issue of staff potential, which is extremely
important in the sewing business.

We hold master classes and excursions to
production facilities, which is one of the forms
of work with the younger generation and the
business community.

Such events allow the company to retain its
industrial essence and accumulate intellectual
and cultural potential.

- Tatyana, you not only develop your
business, but also take part in other
interesting projects. Share your successes and
achievements.

- I'd like to mention the important
community initiatives “Tender Business” and
“Union of Women of Russia” where women
run joint projects and build cooperation with
municipalities and various media. I would
like to mention the gorgeous “Christmas
Ball” and my participation in the “Business
Dress in Russian Style” contest sponsored by

LLC ASTOR-TEXTILE —
CLOTHING
MANUFACTURE.
OVERALLS/
CORPORATE STYLE /
SPECIAL ORDERS

We invite you to cooperate!
We look forward to seeing
you at: Voskresensk, ul. 2-ya
Zavodskaya, 16, building 1.
Tel: 8 (496) 442-29-26
www.chuvatkin.ru

Alyona Akhmadulina, my participation in
the “Formula for Success” program on “360°”
TV channel, and my victory in the “Tender
GRANT?” contest. I was a participant in the
Russian Business Guide “Family Business”
award. For me, this was a very valuable
experience of professional interaction and
complicity. I participated as a mentor in the
“Mentoring” program implemented by the
Ministry of Investment of the Moscow region
with the support of the Ministry of Economic
Development of Russia.

I find constant motivation for myself and
others to find new tools for development,
to involve and create new opportunities
for realization of creative, production and
commercial potential in small business. In
other words, sewing production is a huge
space for creative energy, it is something that
never lets you get bored! You are always in the
lead in your business, and your talents develop
with experience. Modern art and museum
stories respond.

- American entrepreneur Robert Kiyosaki
writes in one of his famous books, “In order
to start your own business, you must master
the three most important management skills.
You have to learn how to manage cash flow,
people, and personal time”. How are you
doing with the last point? Do you have to
delegate authority? Do you have organised
time management?

— My personal opinion: to start your own
business, it is necessary to have the desire,
courage, love for work, family support and
faith. Everything else is experience and
constant learning.

And as for time management, it doesn’t
work for me yet. Still, as a mother of many
children, my children often give me new
inputs, so in stock are tools for delegating and
instant re-planning.

But the ambitious goals of production
development definitely set a vector for
development, and I want to believe that
everything will be fine!

Prepared by Elvina Aptreeva
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OPEHBYPICKASl OBJIACTB® -
IOEANBHBIT KTVMAT ANS VHBECTVLIAN

Pep,al(uuﬂ Russian Business Guide nocetuna OpeH6yprckyto 06nactb, KoTopas pacnonaraeTca Ha
CTbIKe ABYX YacTei (BeTa U ABNACTCA I0XKHbIM popnocTom Poccuiickoit Depepanun, Bopotamu
B A3110 M Ha pbIHKM EBpa3uiickoro 3koHoMu4ecKkoro coro3a. B OpeH6ypbe B nocnegHue ropbi
BHeZ\pUNN HOBbIe MeXaHN3Mbl FOCNOAAePKKN NHBECTOPOB. PernoH pa3sBuBaeTCs U CTAaHOBUTCA BCé

6onee npusneKareNnbHbiM AnA UHBeCTULMIA. B 3TOM MaTtepuane pacckaxem o HeCKONbKUX BeRyLnuxX
npeanpuaTUAX pernoHa, KOTopbie Mbl NoceTuwiu BO Bpema BU3NTa.
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PA3BUBATbCA
CroCcnoAaaEePKKom

CounanbHO-3KOHOMUYECKOMY  Pa3BUTMIO
pervoHa, MOBBIWEHNIO €ro WHBECTULU-
OHHOW nNpUBNEKaTeNIbHOCTU COfeNncTByeT
MpencTtaButenbctBo OpeHOYyprckon obna-
ctn npu MpasutenbctBe Poccuiickon De-
Jepauuy, KoTopoe MpoBOAUT CUCTEMHYIO
paboTy, HarnpaBneHHYI Ha co3faHue 6naro-
NPUATHBIX SKOHOMWYECKMX YCSTOBUI Ans pe-
anuM3aunn NHBECTNPOEKTOB.

«CerogHs OpeHOYpKbe ABMAETCA OOHUM
13 KpynHenwmx permoHos Poccnn. SkoHomu-
ka OpeHOyprckoli 06nacTn BKMOYEHa B CU-
CTeMy POCCUMNCKNUX N MUPOBbIX XO3ANCTBEH-
HbIX CBf3el,, €€ TOProBbiMW MAPTHEPAMU
ABNATCA oKono 90 cTpaH. Bbicokunin ypoBeHb
Haf&XHOCTU, MHBECTULIN B SKOHOMUKY U MO-
3UTVIBHblE MEPCMNEKTVBbI Pa3BUTUA obnacTtu
Npri3HaHbl BeAyLLMMU SKCnepTamu», — Mpo-
KoMMmeHTUpoBan pykosogutenb KY «[peg-
cTaBuTeNbCTBO OpeHbyprcko obnacty npu
MpaButenbctBe Poccuiickon  Mepepaunm»
AHgpeit Bnagnmnposuny LibIKyH.

Pepakuna RBG no npurnatueHuo pykoBo-
AUTenNsA noceTuna PervoH, No3Hakommnach C
paboTalowyMm NpeanpuaTUAMN 1 NePBbIMA
nuuamm obnacTy, KOTopble pacckasanu Ha-
Lwemy n3gaHuio o pa3sut OpeHOYpKbs.

WNcnonHaowmin  06A3aHHOCTM  3amecTu-
TenA MUHUCTPA MPOMBILNIEHHOCTU U SHep-
retukn OpeHOyprckon obnactn OAmutpuii
KynakoB 3aaBun: «Hawa 3agaya — He NpocTo
06BACHUTL BCEM MPEANpPUATUAM MeXaHW3-
Mbl JeACTBUA Mep NOAAEPKKU, HO 1 obec-
neynTb COMPOBOXAEHWE NPOEKTOB Ha Npo-
TAXKEHUW BCEX LUMKIOB UX pa3Butus. Bmecte
BbIABNATb U YCTPAHATb aAMVHUCTPATUBHbIE
6Gapbepbl, NPenATCTByOWME  Pa3BUTUIO
NpOV3BOACTBA».

OH pacckasan, 4YTo MPOMBbILIEHHOCTb
pervoHa npeacTaBieHa TPems OCHOBHbIMY
ceKkTopamu: 3TO AoO6bIBaOWAA MPOMbILL-
NEeHHOCTb, O06pabaTbiBalOWMI  CEKTOP 1
npeanpuATUA 3HepPreTMYeckoro Kommnek-
ca. OCHOBHOe KONMYeCTBO KOMMaHUM 1 no
06bEMY NPOM3BOACTBA, U MO KOMUYECTBY
niogen, B HUX paboTalolwux, nNpuxoanTca
VIMEeHHO Ha NpeanpusaTrA 3TOro cekTopa.

«Halwe MWHMCTEPCTBO [OBOJIBHO MO-
nopoe, OHO 6blNO 06pa3oBaHO B KOHLUe
2019 roga, 2020 rog cTtan rogom CTaHOB-
neHuns,  paspaboTKM  roCyAapCTBEHHbIX
nporpaMm. A MMEHHO: B pamMKax rocygap-
CTBEHHOW MNpPOrpaMmbl MOAAEPXKN MpPO-
MBILUSIEHHOCTV U MOBbILEHUA SHepreTnye-
cKol 3ODEKTUBHOCTM SKOHOMMKM pPermoHa
npeanaraloTcsi OCHOBHble Mepbl MoAAepX-
KU, KOTOPble YC/IOBHO MOXHO pa3geninTb Ha
[iBe KaTeropum — NbroTHoe 3aémMHoe GUHaH-
cvpoBaHMe (Ha JaHHbI MOMEHT 3aHMMaeT
HanbonbLMiN 06BLEM B Mepax NoAaep»KKM) 1
cybcranapHblie Mepbl NOAAEPXKKN, KOTopble
Mbl MOCTEMEHHO TOXe HapallMBaeM», — CKa-
3an Omutpuin Kynakos.

B 3TOM rozly B pamkax aHTUKPU3UCHbIX Mep
rybepHatopom OpeHbyprckoi obnacTu 6bi1o

NPUATO peLleHre O BblAeNeHnn CpeacTB Ha
cybcuanmy NPOMBILNIEHHBIM NPeanPUATAAM
ONA CHWXKEHWA 3aTpaT Ha yniaTy MpoLeHT-
HbIX CTaBOK MO KOMMEpPYECKMM KpeauTam.
Takxe OmnTtpnii KynakoB oTMETWN, UTO Ba-
HbIM HanpaBneHnem AeATeNbHOCTN ABNAETCA
co3gaHue ycnoBuiA ana cbbita npomyKumum
npeanpusaTin 06acTn: 3TO BbICTaBOYHO-AP-
MapoyHasA 1 BHeLUHeIKOHOMMYeCKasa TOpro-
BaA [EATEeNIbHOCTb. «Y HaC eCTb Cepbé3Hble
WHCTPYMEHTbI 1 MHCTUTYTbl ANA NOAAEPKKN
KOMMaHWUA. 3TO 1 HaLl SKCMOPTHbIN LeHTP, 1
LeHTp noafep kv npeanpuHMMaTenbCcTsa.
B komnnekce Bce ycnyru, CBA3aHHble C
rocnoffepKKol, oKasblBaloTcA yepes3 opra-
Hu3aumio «Moli 6r3Hec», roe npeacTaBeH n
QoHp pa3BuTUA NpoMmblwneHHocTH, 1 OoHA
pa3BUTUA 1 NOAJEPXKKM Maloro 1 CpefHero
npeanpuH1UMaTeNbCTBa.

Ha cerogHswHUn peHb depepanbHbii
QoHA pa3BUTUA NPOMbIWNEHHOCTM Npeana-
raeT NbroTHble YCII0BUA COPUHAHCUPOBAHMSA
MPOEKTOB, HaMpaBfeHHbIX Ha pPa3paboTky
HOBOW  BbICOKOTEXHOJIOTMYHOWN  MPOAYK-
Uun, umnopTo3ameLleHne, NN3UHT NpPou3-
BOJCTBEHHOIo 060pyA0BaHMsA, peanu3saunio
CTaHKOCTPOWTENbHbIX MPOEKTOB, LndpPoBM-
3auuio AeNCTBYIOLWMX MPOM3BOACTB, NPOU3-
BogctBO npepnpuatnamm ONK BbicoKoTeX-
HOMOTMYHON  NPOAYKUUW  FPaKAaHCKOro
UM OBOVIHOTO Ha3HayeHus, NMPOWN3BOACTBO
KOMMNEKTYIOWNX, MapKMPOBKY TOBapoOB W
NoBbllIEHME NPOU3BOAUTENbHOCTA TpyAa.
«OTmeuy, uTo defepanbHOe 1 permoHanb-
HOe NpaBUTENbCTBA MPOOIXKAT paboTy No
CO3[aHMI0 HOBbIX aHTUKPU3NCHbIX Mep noa-
LepPKKW ANA NPOMbILLAEHHbIX NpeanpuaTuin.
YBepeH, OHM He TONbKO MOMOryT OTeve-
CTBEHHOMY MPOW3BOAUTENIO MPOAOIKUTD
paboTy, HO 1 JafyT BO3MOXXHOCTb Pa3BMBaTh
N COBEpLUEHCTBOBaTb MNPOU3BOACTBO», -—
cKasan Wu. 0. 3amecTuTena MmHucTpa Omut-
pun Kynakos.

CTABKA HA YHUKANTbHOCTb

AO «3aBop 6ypoBoro obopygoBaHuUs» —
MOLLHOE U KOHKYPEHTOCMOCOOHOe pervo-
Hoobpa3ylollee NpeanpuUATUE, KOTOPOE Ha-
xoauTcs B OpeHbypre. B ueHTpe BHUMaHWsA
KOMMaHMM CerofHs — 0CBOEHVE HOBbIX MeX-
OYHapOZHbIX PbIHKOB, YBENUYEHUE MpPOu3-
BOJCTBEHHbIX 0OOPOTOB 1 BbIMYCK NPOAYK-
LMK, KOTopas CBOMM KauyecTBOM YTBEPAUT
aBTOPUTET POCCUINCKOrO NMPOM3BOACTBA KakK
BHYTPM CTpaHbl, TaK 1 3a pybexom. Korga B
OoTHowWeHun Poccun 6bi BBEEHbI SKOHO-
MUYECKUe CaHKUMW, nepep MpOU3BOAUTe-
nsAMKU o6opyaoBaHMA BCTana 3ajava — obec-
NneuynTb OTPaAcCib HEOOXOAUMOW TEXHUKOW
N KOMMIEKTYIOLWMMI, HApPacTUB OObEMDI
NMpoV3BOACTBA U He MOTEPsiIB B KauyecTBe.
Ona 3aBopga 6GypoBoro obopyaoBaHuA Ta-
KOW BbI30B NMPUBbIYEH: 34eCb BCerga fenanu
CTaBKy Ha CBOV pa3paboTku, npegnaras Knu-
€HTaM YHVKalbHble peLleHus, 3a4acTylo He
MMeloLLe aHanoroB Ha pbiHKe. Ha npegnpu-
ATUN peann3oBaHbl BCe dTanbl: pa3paboTka,
NPOV3BOACTBO, CEPBUCHOE OO6CNYyKUBaHME
obopynoBaHusa. COOCTBEHHbIM KOHCTPYK-
TOPCKUI OTAen exerogHo paspabatbiBaeT
HOBble MoZenu 060pyAOBaHUA U WHCTPY-
MeHTOB. lNpoayKumsa 3aBofa MCNonb3yeTcs
KOMMaHWAMY, KOTOpble 3aHMMAlTCA reo-
JIOro-pasBefoyHbIMI paboTamm no fobbivue
TBEPAbIX 1 MONE3HbIX NCKOMAEeMbIX.

«OTaen pa3paboTOK exerogHo BbiMyc-
KaeT HOBbIV BUA 060pyAoOBaHMsA, Ha 3aBofe
nmeeTca cBoA nabopatopuis, rae Mbl MOXemM
NPOV3BOAUTb XUMWUYECKU aHanm3 CTPyK-
Typbl MaTepuana U onpefenaTb MeXaHu-
yeckue CBOWCTBa MeTanna. 3a nocnegHue
rogbl Mbl MpoBeny 6GonblUoe TeXHUYeCKoe
nepeBoopyXeHve npeanpuatia. B ocHos-
HOM 3TO COBpeMeHHble cTaHku ¢ YllY ot
BEAyLWNX MUPOBbIX MPOV3BOAUTENEN, Ha
HMX CErofHsA BbIMyCKalOTCA BCE OCHOBHble
BMAbI NPOAYyKUMM», — pacckasbiBaeT CTenaH
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KpviBoB, onpekTop no paspaboTkam 3aBoAa.
Mocne npopaxu obopynoBaHWA 3aBOA He
OCTaBfIA€T CBOUX K/IMEHTOB. «Mbl HaLeneHbl
Ha noanep»<aHue JONrOCPOYHbIX CBA3EN U
OKa3blBaeM rapaHTUMHOE U MOCTrapaHTUM-
Hoe ob6cnyKmBaHue», — noscHaeT CrenaH
KpnBoB.

«Hawe npegnpuATne yyacTByeT B NpoeK-
Tax No nMmnopro3amelleHuto ¢ 2016 roga, -
roBOPUT 3aMeCTUTeSNb FreHepanbHOro ANpeK-
Topa AO «3aBop 6ypoBoro o6opyaoBaHusa»
Cepren [Mogkonaes, — KOTOpble peannsytoT-
CcA NPWU aKTUBHOW MOAAEPXKKe MNpaBuTesNb-
ctBa OpeHbyprckoi obnact n MuHuctep-
cTBa npombiwneHHocTn PO. 3a nocnegHue
rofbl Ha 3TV NPOEKTbl Mbl MOTPATUAN OKONO
400 mMnH py6neit, N3 KOTopbiX Moyt 50% -
370 06BEMBI rocnoaaepkkuy. CerogHa npeg-
npusaTMe BedéT pPaboTbl MO MMMOpTO3ame-
LLieHVI0 HeMeLKMX 6ypOBbIX YCTaHOBOK U 10
KoHUa 2024 roga AOMXKHO BbITU Ha MOJIHOe
MMMopTO3ameLLlieHe STOro 060pyA0oBaHNA.

B pamkax nporpamm nmnopTto3amelyeHuns
MwuHnpomTopra PO npegnpuAtue HefaBHO
BbIMIPAsio KOHKYPC Ha nosydyeHune cybcuamm
B 06béme 128 mnH pybnen, uto, No yTBep-
xpeHuio Ceprea [logkonaeBa, NO3BOAUT
onepaTMBHO peluaTb Te BOMPOChI, KOTopble
CTaBUT Mepep KOMMaHWen rocyaapcTBo.
«B pamkax [loctaHoBneHua [lpaBuTenb-
ctBa PO N2 719 «O noaTBepXAeHUn npous-
BOACTBA MPOMBILLIEHHONW NPOAYKUMMA Ha
Tepputopumn Poccuiickonn Oegepaumm» mbl
nonyunnu craTyc npegnpuAatia, KoTopoe
NPOW3BOAUT OTEUYECTBEHHYIO NPOAYKLMIO,
Tak Kak nokanusosann 70% KomnnekTyio-
wmx, 30% no-npexHemy cocTaBiseT UM-
NopT, N Ha CEerofHAWHNN feHb nepes Hamu
CTOMT 3ajaya, 4ToObl 3TOT OOBEM TOXe
npowusBogunca B Poccuiickon ®Oepepaymn.
Mbl BUgUm B 3TOM 6osbLIMEe BO3MOXHOCTY
nA pa3BUTKA, NOCKOMbKY MNoJo6Hble 3aja-
UM OTKPbIBAIOT Mepes Hamm NepcrneKkTrBY 3a-
HATb HOBble PbIHOYHble HUWK. Kpome TOro,
nepeg Hamun CTOAT UHTEpPecHble 3afayn no
SKCMOPTY: Mbl MOHMMAEM, YTO CErofHA a3nar-
CKIe PbIHKW ABNAIOTCA CaMbIMW MepCrneKkTyB-
HbIMM MapTHEPamK. MpaKTuyeckn co Bcen
CpepHenn A3viein Mbl BeéM aKTUBHYO pa-
60Ty, U OHa MPUHOCUT BMOJIHE KOHKPETHbIE
pe3ynbTaTtbl: 06BEM 3KCMOPTa Ha 3T PblH-
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Kn coctaBnset 40% ot obuiero o6bema», —
pacckasbiBaeT Cepren [Nogkonaes.

3aBog GypoBoro o60pyAoBaHWA UMeeT
50 Harpag denepanbHOro U pervioHanbHo-
ro ypoBHew, npeanpuatie pacnonaraet 20
JencTByoWwMMM nateHTamu, 10 ceptudrka-
TaMun 1 15 geknapaumamm Ha COGCTBEHHble
pa3paboTKu 1 NpoayKUKIo.

BETEP NMPOMbILLUJIEHHOW
PEBOJIIOLIUN

CerogHa TiONIbraHCKUA 3N1eKTPOMEXaHU-
yecknin 3aBog (TOM3) - 370 Npon3BOACTBO
31eKTPOTEXHNYECKONW, MaLIMHOCTPOUTENb-
HOW N SNEKTPOHHOW MPOAYKLUN COBPEMEH-
HbIMV BbICOKOTEXHOMOMMYHBIMU CrIOCOBaMMU.
M3HauanbHO 3aBoA CrieLmanv3npoBanca Ha
npor3BoACTBe 06OPYAOBAHMA  UCKIOUU-
TenbHo Ana «OpeHOYpraHepro», HO KoMMa-
HUA pa3BMBanacb, BbIXOAMSIA Ha HOBble
PbIHKA 1 MOCTEMEHHO BbllNa Ha MOCTaBKY
o6opyaoBaHMA NpaKkTMYeCcKn BO BCe Pervo-
Hbl Poccum, a 3aTem 1 Ha 3KcnopT: B Kasax-
cTaH, KbiprbidctaH, Apmenuio, py3uio. Cein-
yac TOM3 - oguH 13 cambix MONYNAAPHbIX
aKcnopTépoB OpeHbyprckor obnactu.

«HeckonbKo neT Haszag Mbl MPUHANK pe-
LeHne O TOM, YTO MPULLIO BPEMs COBep-
WNTb MPOMbBIWIEHHYIO PEBOMIOLNID  Ha
npeanpuAaTAN, — pacckasblBaeT reHepasb-
HbI gupekTop TOM3 Cepren KonecHrKoB. —
Bblnn AeMOHTPOBAHbI BCe CTapble CTaHKMU,
KOTOpble HaM AOCTaNUCh «B HACNeACTBO» CO
BpeméH CCCP, B nn3MHT 6bI10 Npro6peTEHO
NoONHOCTbIO HOBoe obopynoBaHue. Paspa-
60TaHa HOBas TexXHONOrMsi MPOU3BOACTBA:
BMECTO YCTapeBLUNX HOXHWL, — CTaHKW Ans
nasepHoro packposa metanna (CLUA), 6enb-
TMACKME JNMCTOrnGbl, POOOTMN3NPOBAHHbIE
Komnnekcol n3 AnoHnn. Bcé sto nossonuno
3a nocnefHUe TpU roga yBenvmunuTb Npous-
BOAWTENIbHOCTb NMOYTM B [1Ba pa3a».

Ha pgocturHytom B TOM3 He ocTaHOBU-
nucb. Heckonbko neT Hasap KomnaHwA
BMJIOTHYIO 3aHANacb TeMOl BeTpO3Hepre-
TUKW, YBAEB GOMbLION MOTEHUMANn pbIHKa
BO306HOBNAEeMON 3HepreTMkn B Poccun.
CHayana KoMMnaHus 3aHYManacb BOCCTaHOB-
NeHneM BbIBEAEHHbIX 13 SKCMyaTauuy BeT-
pO3HepreTnYecknx yctaHoBok (BJY) espo-
Nenckux nponsBoauTeneil, HoO 3aTeM OHa

co3pana oTeyecTBeHHyl B3Y Hebonbuioi
MoLLHOCTM — Ha 20 KBT, 3aTem — Ha 50, 100 KBT.
3aBog BbinycTUN yxxe 6onee 20 BeTporeHe-
paTopoB CyMMapHOW MOLWHOCTbIO 5 MBT.
B HacToAwwee Bpema BIY, npomnsBenéHHble
B TOM3, BbipabaTbiBAlOT SNEKTPOIHEPTIIO
Ha CaxanuHe, B IHAO, a TakXe Ha TeppuTto-
pun OpeHbyprckoi obnacTtu. «Mbl cuntaem
npon3BoACcTBO B3Y Manbix MolHOCTEN B
Poccrn oyeHb mepcneKkTVBHbIM Hanpasre-
HueMm, ecnnm 6GyaeT paspaboTaHa cooTBeT-
CTBYIOWAA 3aKoHoAaTesibHaa 6asa, KoTo-
pas caenaet NpPoVi3BOACTBO TaKMX MalUuH
BbIFOZHbIM Ans NoTpebuTenein», — roBopuUT
Cepren KonecHuKoB.

B HacToswee Bpema npuopuTeETOM
KOMMaHUW ABAAETCA aBTOMAaTM3aumaA Npomns-
BOJCTBEHHbIX MPOLECCOB, YTO MO3BOSAET
BbIMYCKaTb NPOAYKLMIO BbICOKOrO KayecTBa.
B TeueHure Gnvkanumnx 5-7 neT nnaHupyetcs
[OBECTV aBTOMATM3aLMio NPOmN3BOACTBA A0
75-80%.

FOPHbI JIEH OPEHBYPXbA

«OpeHbyprckne mMuHepasbl» — KpyrHei-
WMA  MUPOBONM NPOU3BOAUTENb TOPHOrO
nbHa. VIMEHHO TaK Ha3bIBaeTCA XpPU30TU-
NoBbIN acbecT - UeHHOe Cbipbé, KOoTopoe
MCMOSNb3yeTCA B BaXKHENLINX OTPaCiAX Npo-
MBbILUSIEHHOCTU: OT CTPOWTENbCTBA A0 paKe-
TocTpoeHus. KnembaeBckoe MmecTopoxpie-
HUe, Ha 6a3e KOTOpOro paboTaeT KOMOMHAT
«OpeHbyprckne  MmMHepanbl», HaxoAWTCA
Ha TeppuTopumn AcHeHCKoro panoHa Oper-
6yprckon obnact, npumepHo B 450 Km K
BOCTOKY OT OpeHO6ypra 11 B 24 KM OT rpaHuLibl
¢ KasaxcTtaHom. «ExkerojHo KombuHaT BKna-
AbiBaeT 6onee 160 mnH pyb6neli B pa3suTre
NPOV3BOACTBA, HOBYIO TEXHUKY, WHBECTU-
LIMOHHbIe MPOEKTbl, YTO MO3BOMAET KOMMa-
HUW 3aHMMaTb YCTONUYMBOE MOJIOKEHUE Ha
pblHKe. Kaxablli rof Mbl UTO-TO MeHseM, 0-
6aBniAieM UTO-TO HOBOE», — TOBOPUT AHZpeEN
[onbm, reHepanbHbin aupektop AO «Opek-
6yprckme MUHeparnbi».

CerogHa nopaueli pyabl Ha oboratu-
TenbHylo $abpuKy 3aHMMaeTcA FOpHO-
TPAHCMOPTHbIA KOMMMIEKC, BKJIOYaOWUA B
cebA rOpHbIN, KeNe3HOAOPOXKHbIA 1 aBTO-
TPAHCMOPTHBIN Lexa. B kombuHate «OpeH-
Oyprckme MUHepanbl» OENCTBYET WHTErpu-
poBaHHaA CUCTeMa MeHe)KMeHTa KayecTBa
npu pobblye xprsoTuncogepallein pyabl.
Ha 6a3e kombuHaTa GyHKLMOHMPYET HaCTo-
AN MHAYCTPUANbHBIN NapK.

He 6ynet npeyBenuueHnem ckasatb, 4ToO
«OpeHbyprckne MuHepanbl» — «cepaLe»
ropoga fAcHbil, ero rpagoobpasytoulee
npeanpuatre. Ewé B 2006 rogy kKombuHat
BIMJIOTHYIO 3aHANCA KOMMYHasbHbIM XO3AM-
cTBOM ropoga. «OpeHOyprckre MuHepanbi»
OpraHn3oBano [AoyepHee npennpuaTue
00O «lopopackoe KOMMyHanbHOe yrnpasse-
Hue». CerofiHa 3aecb eCTb OT/IMYHbIE CTafNO-
Hbl, KpacuBble NapKu 1 CKBEPbI, TeppUTOpUs
YXOXKeHa, JOpPOrn B OTJIMYHOM COCTOSHUW.
370 ropof, B KOTOPOM XOUETCs XKNTb!



nPOAOBOJIbCTBUE
CO 3HAKOM KAYECTBA

OpeHbyprckas obnacTb Bcerga cyiaBunachb
KayecTBOM MPOJOBOJSIbCTBEHHON MPOAYK-
unn. Ha Tepputopun permoHa [elCTBYIOT
NpoV3BOACTBA, BbiCcOYalllee KayecTBo Npo-
AYKLMUM KOTOPbIX MPU3HAIOT AaneKko 3a npe-
aenamu OpeHO6ypbs.

CpegunTtaknxkomnaHnin-000«Arpollpom-
WHBecT» (ByrypycnaHckuii cblipofesnbHbIv
3aBOfl), FAe CEerofHsa BbIMYCKAeTCA MHOXe-
CTBO BUJOB MOJIOYHOWN NPOAYKLUN: PAXKEH-
Ka, kedup, cMeTaHa, Macso, TBOPOT, MOJIOKO,
MNOrypThbl, pPasnnyHble Cbipbl («KawwkaBan»,
«CynyryHny, «Yepgep Pycckui», «KaBkas-
CKUM», «byrypycnaHcKmim nnaeneHbin») n gp.
CobcTBEHHan ToproBas MapKa npeanpusaTms
«Hawa MPepma» oTMeUYeHa MHOXECTBOM Ha-
rpag Ha pasfiMuHbiXx KOHKypcax. KomnaHus
TaKXe VIMEeeT CeTb COOCTBEHHbIX (UpPMEH-
HbIX marasunHos: 12 — B byrypycnawHe, 37 - B
OpeHbypre; ecTb GUpMeHHble MarasviHbl B
CamapcKoi 0611acTv U KOHTPAreHTbl B APYrnx
obnactax. Mpoaykuuto nog mapkon «Hawa
Mepma» UeHAT 3a eé KayecTBo. «KayecTBo
MOJIOYHOW MPOAYKUMU 3aBUCUT OT TPEX COo-
CTaBMALLYX: OT KauecTBa KOPMOB, 340POBbs
KOPOBbI 1 TEXHONOrMM Npon3BoAcTBa. Mol
camy BblpalyMBaemM U 3aroTaBivBaeM Kop-
Ma, UCMOJb3yA B HUX TOMbKO HAaTypasibHble
KOMMOHeHTbI. [TpucTtanbHo cnegrm 3a cobnto-
[eHneM CTaHOAPTOB MPOV3BOACTBA U BbIMyC-
Kaem nponyKLuio, KoTopas OTBeYaeT cambiM
BbICOKUM TpeboBaHUsaM», — rooput Ceprei
[MpP030POBCKINI, NCNONHUTENbBHDBIN ANPEKTOP
«Arpollpom/HBecCT».

B Tom e ropoge byrypycnaHe passep-
Hynocb npowussoactBo OO0 «KomnoHeHT-
JNlakTc» - Hay4yHO-MPOU3BOACTBEHHOM
KOoMMaHuu, rae paboTatoT npodeccroHanbl
B 00651aCT GUOTEXHOMOMUN C MHOTONETHUM
OMbITOM 1 CJIOXKMBLUENCA TEXHONOrMYeCcKomn
KynbTypon npou3BoAcTBa. B KomnaHum
BbINYCKAlOT 3aKBAaCKW A1 MOJIOYUHOW Mpo-
MBbILLAIEHHOCTY: MMEHHO bGrarofjapsa 3akeacke
Kedup, psaxKeHKa, NOrypT v Apyrue KNCIoMo-
NIOYHble MPOAYKTbl 06nafaloT Mosie3HbIMU
ceonctBamu. CerogHa nepepn  KoMMaHuemn
CTOWT 3afaya MOJSIHOCTbIO 3aMeHUTb Kpyr-
HEeNWKnX eBPOMEeNCKUX MPOV3BOAUTENEN,
yTo TpebyeT paclMpeHns MpPOu3BOACTBEH-
HbIX MJoWanen — Hag 3ToW 3ajaven cenvac
1 paboTaloT B KoMnaHuu. «Hawm 3akBacku
pa3paboTaHbl N0 COOGCTBEHHOW TEXHONOMN C
NpYIMEHeHMEM TOJIbKO OTeUYeCTBEHHbIX LUTaM-
MOB ¥ 3aLMTHbBIX KyNbTYp Ha OCHOBE POCCUIA-
CKUX WHTPeaVeHTOB, — FOBOPUT reHepanb-
HbIn gupekTop «KomnoHeHT-Jlaktnc» Oner
BawypuH. — Y Hac ectb BCé Heobxoaumoe
BbICOKOTEXHOJIOMMYHOe OobopynoBaHve Ans
MPOMBILLNIEHHOTO MPOV3BOACTBA MOMOYHbIX
3aKBaCOK, eCTb MOTeHUMan Ana yBennyeHus
NPOW3BOACTBEHHBIX MOLHOCTEN Ha UMEo-
WMxcA niowaasx». B 6uotexHonormueckom
npounssoactBe OO0 «KomnoHeHT-JTakTnc»
NPYAEPKMBAETCA MEXAYHAPOLHOrO CTaH-
pgapta HACCP (Hazard Analysis and Critical

Control Points), KOTopbIi MO3BOMIAET BbINyC-
KaTb NMPOAYKLMIO BbICOYANLLEro KayecTsa.

MsacokombuHat «OBeH», CHabXxarowunn
pernoH MACHON NPoJyKUMen BbiCOYanLLIero
KauecTBa, TOXe pacrnonoxeH B byrypycna-
He. [por3BOACTBEHHAA MOLHOCTb Y6oi-
HoOro uexa coctasnfeT 500 ronoB B CMeHYy,
B XONIOAWIbHMKAX MACOKOMOMHaTa MOXeT
XpaHuTbcA 500 TOHH rOTOBOWM MACHOW Mpo-
AyKUuMW. 3ameHa M MopepHM3auua npous-
BOJACTBa MO3BONUAN YBENUYNUTL MPON3BO-
AMTENbHOCTb TPyda B Heckonbko pas. Kak
coobwumna TexHonor 3aBoga Hatanbsa ApOy-
30Ba, NpeanpusATre B Gnvkanwem Oyayliem
6yneT CHOBA PacLUMPATLCA U YBENMUMBATb
BbINYCK NpogyKuuu. Takke CTPOATCA HOBble
XONOAWbHUKM, KOTOPble YBenmyaT 06bEMbI
XpaHeHusA ewé Ha 500 TOHH co cnepyoLe-
ro ropa. CerogHa «OBeH» — CTabunbHoEe 1”
nepcnekTUBHOE NpegnpusaTne, KOTopoe fAB-
NAETCS HEOTHbEM/IEMOWN YACTb0 SKOHOMUKM
pervioHa.

OBbEANHAA TPAOAULIUNN
MeTannoo6pabaTbiBatoLvie npeagnpuaTie
000 «BbPACCKO» obbeanHsaeT Tpaguuum un
TexHonorum Wrtanun, AnoHun, Tepmanumn n
Poccnn. B KomnaHuu nepeHsann nogxopbl,
TPaaMUUM 1 AyYLInNiA ONbIT BeJyLUX MUPO-

BbIX NpowsBoguTenen, [Jo6GaBWAN CBOW
yCrewHbli MeHeKMeHT [ansa obecneuve-
HUA MONIHOTO LMKNna 06paboTKu MmeTasnna.
000 «bPACCKO» — coBpeMeHHOe poccumn-
CKoe npeanpuAaTMe HOBOFO MOKONEHUs,
KOTOpOoe CcamocCToATeslbHO pa3pabaTtbiBaeT
MU MPOU3BOAUT BCE OCHOBHbIE KOMMOHEH-
Tbl — KaK CblpbeBble (MPYTOK, KOMMIEKTYIo-
LMe), TaK 1 FOTOBbIE TEXHUYECKME PeLleHN .
«Hawe npepnpuatve cyuwecteyet ¢ 1989
roga, Mbl — OHO 13 MepBbIX NPeanpUATAN
Poccum, npowussopgsuee Tpybbl U GUTUH-
M OnA ropAvYero M XosiofAHOro BOAOCHAab-
XKeHVs, oTonneHus, TEnbIX MOMIoB U Mpo-
TUBOMOXapHble CUCTEMbl AN TOProBbIX
LIeHTPOB, MHOTOKBapPTVPHbIX JOMOB 1 060-
POHHbIX KOMIMNIEKCOB, — pacckasbiBaeT MBaH
Op6OpKOB, AWPEKTOP MO MPOV3BOACTBY
000 «bPACCKO». — M BaxHOCTb Hawemn
NpoAyKuMn MoATBep)KAaeT MopdepKa oT
rocygapcrtea. B yactHocTi, npaBuTenbCTBO
OpeHbyprckoi 06nacT NpefocTaBuIo Ham
cybcmavio 4ns onnatbl TPyAa HalMX COTPYA-
HMKOB, YTO OYE€Hb MOMOrNI0 KOMMaHUW B
cerofHsllHee HenpocToe Bpems. Takxe Mbl
npopabatbiBaem coBmectHo ¢ (Depepanb-
HbIM LIEHTPOM KOMMeTEHUUI 1 NpaBUTENb-
ctBoM OpeHbyprckoi ob6nact cybcnamio Ha
MOKynKy 060pynoBaHus».
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B 3aka3umkax KoMMaHuM — OGOPOHHble
NpeanpusaTUsA, CeTb TOProBbIX LeHTPOB «Jle-
pya MepneH», MHOXeCTBO APYrX KOMMaHWN
1 YaCTHbIX 3aKa3unKkoB. CerofHa ceTb KOMMa-
HUW pacnonaraetca B 72 pernoHax Poccun n
B CpefHein A3nu, a rocnopnepka cnocoo-
CTBYET PaCLUMPEHUIO PbIHKA NPUCYTCTBUS.

«Ha paHHbI MOMEHT Halleln KoMMaHuewn
0TpabaTbIBAOTCA MPOEKTbl MO UMMOPTO3a-
MelleHuo. Mbl filenaem ¢dpesbl, 3eHKepbl, an-
Ma3Hble pe3Lbl, KOTopble paHblue 3aKynanu
3a rpaHulen. lMNpakTuyeckn Bcé obopynosa-
HVie MO MPOW3BOACTBY KaHanM3auuy paHee
3aKynasnocb 3a rpaHuLei, ceyac Mbl Havanu
pa3paboTKy co6CTBEHHOrO 06opyHoBaHMS,
MPOV3BOACTBO KOTOPOro MNaHMpyem 3ary-
CTUTb B Hauane cnegywllero roga. Takxe B
pa3paboTke — MPOEKT MO NPOU3BOACTBY TPYO
OONbLUNX AVAMETPOB, KOTOPbIA Mbl OTpaba-
TbiBaeM COBMeCTHO C OpeHOyprckum rocy-
JapCTBEHHBbIM YHMBepcuTeToM. HecmoTpa Ha
SKOHOMUYECKUe TPYAHOCTY, Mbl Pa3B/BaEMCS,
MOXeM MoALepXKMBaTb CBOUX COTPYAHUKOB B
KPV3MCHOEe BPeMs 11 CMOTPVIM Ha 3TOT MUP C
Mo3nTUBOMY, — fienutcs VisaH OpbopKoB.

TPYBbI MOA KNOY

Komnanua OO0 «MHxeHepHble TeXHOOo-
run» 6asnpyetca B OpeHbypre 1 yxxe 6onee
10 net peanusyeT MOMHbIA LMKN MPOM3-
BOACTBA HAyKOEMKOW, TEXHNYECKN CIIOMKHOM
TpybonpoBoAHOW apMaTypbl M YCTbeBOrO
obopyaoBaHMA MoA KIY, MMEET MOMHbI
3aMKHYTbI LMKN npownsBofcTea. [lpous-
BOJCTBEHHAsA MoWaAKa KOMMaHWM cero-
[HS — WeCTb OCHOBHbIX LIeXOB, 3aHVMAIoLLNX
nnowaab 6onee 25 TbiC. KB. METPOB.

«C nepBbIX AHEN CyLwecTBOBaHMA HaLlero
npennpuaTnA 6bin B3AT KypC Ha MMMOPTO3a-
MelLeHue.

Kaxgabin rog peanuyetcs WHBECTULMOH-
Has MnporpaMma Mo pPasBUTUIO MOLLHOCTEN
NpeanpvsaTMa 1 BBOAY HOBbIX MiOWAfen.
B 3TOM rogy 6bina peanv3oBaHa MHBECTULU-
OHHaA Nporpamma Ha 200 miH py6ne, 3aKyn-
NeHo nopsgka AecAT eguvHUL HOBOro 060-
pynoBaHuA: dpe3epHble 1 TOKapHble CTaHKM
c UMy, peHTreHorpaduyeckoe obopynoBaHve
[NA KOHTPOMA KayecTBa, MOHHble YCTaHOBKM
N Ap.» — paccKasblBaeT reHeparnbHbIN gUpeK-
TOp KoMnaHun Bnagummp EpemeHko.

CerofHA npepnpuATMe 3arpy>keHo Ha
100%, ero rofoBoi 060pPOT COCTaBASET MO-
pagka 2 mnpg py6neii. B nnaHax komnanuy —
yBenuumBatb 06bémbl. Ha 2023-2024 rr.
ye cbopmMrpoBaHa MHBECTULIMOHHAA NPo-
rpamMmma, COrfacoBaH MpPOEKT CTPouTenb-
CTBa elWé OfHOro Lexa rniowanbio OKono
2 TbIC. KB. METPOB, 3aniaHMpPOBaHa 3aKymn-
Ka obopygoBaHua B 3TOT uUex. COBOKyM-
HbIl OOBEM WMHBECTULWIA COCTAaBUT OKOJIO
500 mnH py6nei. «Hawa rnaBHasa KoHuen-
uuA — obecneyeHune KIIMEHTOB CAMOW HadEX-
HOW, 6e30MacHON 1 KOHKYPEHTOCMOCOBHON
npoaykuven ana pobolum u nepepaboTku
yrneBofoponOoB, B TOM umncsie 1 ana obbek-
TOB CO CJIOXKHbIMY YHUKAJIbHbIMU TEXHONO-
rMAMK 1 YCNOBUAMM KCNyaTaumumy», — nog-
yépkuaaeT Bnagnmmp Epemerko.

MNOJIMMEPDI A4J1A HEOTU

00O «XamnoH [letponuym MNann Cepsuc
(OpeHbypr)» aBNAETCA AOYEpPHEN KOMMaHU-
e xonguHra Hilong Group, KoTopblii cne-
LMann3mpyeTca Ha NPOV3BOACTBE BbICOKO-
TEXHOJIOrMYHOro ra3oBoro o6opyaoBaHus u
OKasaHuu ycayr npeanpuatiam Hedreraso-
Boli chepbl.

Xonguur Hilong Group ocHoBaH B
2002 ropy, a ero WTab-KBapTUpa HaxoauTCs
B LLlaHxae. KomnaHua 6ypHo pa3BrBanach, 1
cerogHa npegnpuatua Hilong Group Haxo-
aatcs B CLUA, EBpone, CeBepHon Adpuke,
BbnuxHem BocTtoke, Poccun.

OpeHbyprckaa «gouyka» noABuIacb Ha
ceeT B 2018 rogy v cTana TpeTben gouep-
Hell KomnaHuen, co3gaHHon Hilong Group
B Poccun. OcHOBHOe HanpaBneHue pes-
TENbHOCTN — HaHeCeHne NoMMEPHOro no-
KPbITVA Ha BHYTPEHHI0I0 MOBEPXHOCTb TPY6
HedTAHOro coptameHTa. ObpaboTka Tpy6
BbICOKOTEXHOMOTMYHbBIM MOKPbITUEM MPO-
[neBaeT CPOK U3 cny6bl Ha 20-30 neT.

MoLHoCTb NPon3BOACTBa NO HAHECEHMIO
COCTaBMAET He MeHee 2,5 MiH M B rog. Ansa
HaHeceHVs TPYOHON MpOAYKUMU MpuMe-
HAeTCA cepma BHYTpPeHHero nokpbitma TC -
3TO YHWKanbHas pa3paboTka KoMMaHuu
Hilong. «Xaiinon Metponuym Maiin Cepsuc
(OpeHbypr)» obnagaeT cobCTBEHHbIM 060-
pyooBaHMeM U NepefoBON TeXHONOrvewn
ana  pacnbiieHuna. KomnaHua cTpemutca
NpeaoCTaBnATb KIMEHTaM BblCOKO-
KauyeCTBEHHYI0 NPOAYKUMIO C Hau-
NYYWMK XapakTepucTmkamm ans
BHYTPEHHEro MOKPbITUA HeDTAHBIX
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Tpyo.

TEPPUTOPUNA
CNPE®EPEHLNAMUA

B HacTosilee Bpemsa B obnactu
Bpemsa Beaétcsa paboTta no cospa-
HUO 0CO6OV SKOHOMMNYECKO 30HbI
NPOMbILLNIEHHO-NPOVN3BOACTBEH-
Horo Tuna «OpeHbypXbe» Ha ABYX
nnowagkax: B OpeHbypre (Ha Tep-
putopumn B 383 ra) u Opcke (Ha
182 ra). 3gecb nnaHupyeTca pas-

mecTntb 16 pe3supgeHToB. OXKmpaeTcs, 4yTo
00NN 0OBEM NHBECTULINIA COCTAaBUT OKOJO
15,5 mnpg py6nei.

«033 «OpeHbYpxKbe» AoKHa CTaTb OyH-
JAaMEHTOM [nA MPUBMEYEHUA VHBECTULUIA
BO BCE CeKTOpa SKOHOMVKM PermoHa», — oT-
MeyaeT rybepHatop OpeHbyprckoi obnactu
[HeHnc Macnep. Pe3nageHTamm 0cob0i1 SKOHO-
MUuecKkoi 30Hbl K 2030 rogy 6ygeT co3gaHo
60nee 900 HOBbIX PaboUMX MECT, OTUMCIIEHO
3,6 mnpg pybneii Hanoros 1 c60poB B 61og-
XeTbl BCex ypoBHelt. [paBrTenbcTBO obna-
CcT 06ecneynt MHBECTOPOB HeobXxoarMoNn
VHXeHePHON NHOPACTPYKTYPOI1, 4OCTYNOM
K KOMMYHaNIbHbIM CeTsiM, aBTOMOOMSIbHbIM
N XKene3HOoAOoPOXKHbIM nyTam. Obuan cym-
Ma nnaHupyembix BroxeHun - 1,7 mnpg
pybnen. «Pe3npeHTbl MoAKMoYaTcAa K WH-
dpacTpykType 6ecnnatHo, UTo NO3BONIUT UM
coKoHOMUTb A0 30% 3aTpaT Ha KanuTasnbHOe
CTPOUTENbCTBO. B KOHEYUHOM CUéTe 3TO JaéT
npeanpuATUAM  BO3MOXHOCTb  MOBbLICUTb
CBOI0 dKOHOMUYECKYyl 3GPeKTMBHOCTb Ha
20-30%», — roBopuT Hukuta CepreeBuny Xu-
JIMMOHUMK, 3aMeCcTUTeNb MUHUCTPA SKOHO-
MUYECKOTO Pa3BUTUSA, UHBECTULUIA, TYpU3Ma
1 BHeLWHNX cBaAseil OpeHOyprckon obnactu.

Ha nnowapke 6ymet geiicTBoBaTb HyneBas
NPOLIeHTHaA CTaBKa MO HajoraMm Ha uMyLLe-
CTBO, Ha TPAHCMOPTHBIN 1 3eMeNbHbIA HaNOoT .
BBO3Hble noLunvHbl 1 TamoxkeHHble HAC Takxke
0OHYNATCSA, @ HANOT Ha NPYObINb COCTABUT BCETO
2%. Co3paHue 033 «OpeHOypKbe» — pe3ynbTar
CNlaXKeHHOW PaboTbl KOMaHAbl SKOHOMWYECKO-
ro 6sI0Ka, pPervioHasbHOro MpPaBUTENbCTBA U
Kopriopauuy pa3sutva pervoHa. 3anyctutb
033 nnaHnpyetca B Hayane 2024 ropa.

[opog AcHbIN CTan BTOPbIM MOHOTOPOAOM
OpeHbyprckoii obnactn (nocne HosoTpouu-
Ka), KOTOPOMY MPVICBOWNN CTaTyC TePPUTOPU
onepexaroLlero  courasnibHO-3KOHOMMYECKOro
pazsutua (TOCSP). 3To npousowwsio B ¢peBpa-
ne 2019 ropa. HyneBble Hanorn Ha nNpubbIIb,
VIMYLLIECTBO Y 3eMJTt0, a Takxke 7,6% CTpaxoBbIX
B3HOCOB B GOHJ onnaTthl TPyAa HAatoT 3Hauu-
TefbHble NpenMyLLeCTBa NPeanpUATAAM-pe3u-
[eHTam; 12 npeanpuvisiTuii B pasHbIX 0bnacTax
NPOV3BOACTBA MONYYMIM CTaTyC pe3npeHTa.
Mpopykuys pe3naeHToB KpalHe pa3HOO06-
pa3Ha: crabunusmpytoLlas AopoXkHas 106aBKa,
KpOBesbHas MacTvka U acboKapToH, Teppac-
HaA 1 3abopHas [OCKa, MPOEKTUPOBaHWE 1
M3roTOBJIEHME HACOCHOrO 060PYAOBaHUA 1 [IP.

MpedepeHunmn No Hanoram n CTPaxoBbiM
B3HOCaM MO3BONAIOT MOBLICUTb COL{MANbHbIN
cTaTyc paboTHMKOB U B bonee KopoTKume
CPOKM MacliTabrpoBaTb OM3Hec.

B OpeHbyprckoi 06nact akTMBHO pas-
BMBAIOTCA CYLECTBYOWME NPOMN3BOACTBA,
OTKpbIBAOTCA HOBble. Bce MHBeCTOpbI, BHe
3aBMCUMOCTU OT CTPaHbl MPOVCXOXAEHUS,
06béMa UHBECTULMI U chepbl AeATeNbHO-
CTW, MOJIyYaloT MOJIHOE COMPOBOXAEHNE Ha
BCEX dTanax peanvsaumu. PervoH gaér Bos-
MOXHOCTM AnA pa3BUTUA GU3HecCa 1 OTKPbLIT
OnA npeanoxeHun!

MoprotoBuna AnekcaHgpa Y60XKeHKo



he Russian Business Guide editors
visited the Orenburg region,
which is located at the intersection
of two parts of the world and is the
southern outpost of the Russian
Federation, the gateway to Asia
and the markets of the Eurasian
Economic Union. New mechanisms
of state support for investors have
been introduced in the Orenburg
region in recent years. The region is
developing and becoming more and
more attractive for investment. In this
article we are going to tell you about
some of the leading enterprises in the
region that we visited.

DEVELOP WITH STATE SUPPORT

The Representative Office of the Orenburg
Region under the Government of the Russian
Federation, which carries out systematic
work aimed at creating favorable economic
conditions for the implementation of
investment projects, promotes the socio-
economic development of the region,
increasing its investment attractiveness.

“Today, the Orenburg land is one of the
largest regions of Russia. The economy
of the Orenburg region is included in the
system of Russian and world economic ties,
its trading partners are about 90 countries.
Leading experts recognize region’s high level
of reliability, investment in the economy
and positive prospects for development,”
commented the head of the Office of the
Orenburg Region under the Government of
the Russian Federation Andrey Tsykun.

At the invitation of the head, the editors
of RBG visited the region, got acquainted
with operating enterprises, the leadership of
the region, who told our magazine about the
development of the Orenburg region.

Dmitry Kulakov, Acting Deputy Minister
of Industry and Energy of the Orenburg
Region, said: “Our task is not only to explain
to all enterprises the mechanisms of support
measures, but also to provide support for
projects throughout all their development
cycles. We work together to identify and
eliminate administrative barriers that impede
the development of production.”

He said that the industry of the region
has three main sectors: the mining industry,
the manufacturing sector, and enterprises
of the energy complex. The main number
of enterprises, in terms of both production

volume and the number of people working
for them, falls precisely on the enterprises of
this sector.

“Our ministry is quite young, it was formed
at the end of 2019, 2020 became the year of
formation, the development of state programs.

ORENBURG REGION:
IDEAL INVESTMENT
CLIMAT
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Namely, the main support measures are
provided within the framework of the state
program to support industry and improve
the energy efficiency of the region’s economy.
They can be conditionally divided into two
categories: concessional loan financing
(currently it occupies the largest volume in
support measures) and subsidiary support
measures, which we are gradually building
up,” Dmitry Kulakov said.

This year, as part of anti-crisis measures,
the governor of the Orenburg region
decided to allocate funds for subsidies to
industrial enterprises to reduce the cost
of paying interest rates on commercial
loans. Dmitry Kulakov also noted that an
important area of activity is the creation of
conditions for the sale of products of the
region’s enterprises — this is an exhibition,
fair and foreign economic trade activity.
“We have effective tools and institutions
to support companies: this is our Export
Center and the Center for Entrepreneurship
Support. All services related to state support
are provided through the My Business
organization, where both the Industrial
Development Fund and the Fund for the
Development and Support of Small and
Medium Enterprises are represented.”

Today, the Federal Industrial Development
Fund offers preferential terms for co-financing
projects aimed at the development of new
high-tech products, import substitution,
leasing of production equipment,
implementation of machine-tool projects,
digitalization of existing industries, production
of high-tech civilian or dual-use products by
defense industry enterprises, production of
components, marking of goods and increase
in labor productivity. “I would like to note
that the federal and regional governments
continue to work on creating new anti-crisis
support measures for industrial enterprises.
I am sure that they will help the domestic
manufacturer not only to continue working,
but will also provide an opportunity to develop
and improve production,” said Acting Deputy
Minister Dmitry Kulakov.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

FOCUS ON UNIQUENESS

ZBO Drill Industries Inc. is a powerful
and competitive region-forming enterprise
located in Orenburg. The company is focusing
on the development of new international
markets, increasing in production turnover.
The company works on the production of
products that, with their quality, will establish
the authority of Russian production both
domestically and abroad. When economic
sanctions were imposed on Russia, equipment
manufacturers were faced with the task of
providing the industry with the necessary
equipment and components, increasing
production volumes with the same level of
quality. Such a challenge is familiar to Drill
Industries: they have always relied on their
own developments, offering customers unique
solutions. The company carries out all stages
of the production process: development,
production, service maintenance of
equipment. Its own design department
develops new models of equipment and
tools. The products of the plant are used by
companies that are engaged in geological
exploration for the extraction of mineral
resources.

“The development department releases a
new type of equipment every year, the plant
has its own laboratory, where we can perform a
chemical analysis of the material structure and
determine the mechanical properties of the
metal. In recent years, we have carried out a
large technical re-equipment of the enterprise.
Basically, these are modern CNC machines
from the world’s leading manufacturers, today
they produce all main types of products,”
says Stepan Krivov, Development Director
at the plant. After the sale of equipment,
the company does not leave its customers.
“We are focused on maintaining long-term
relationships and provide warranty and post-
warranty service,” Stepan Krivov explained.

“Our enterprise has been participating in
import substitution projects since 2016, which
are being implemented with the active support
of the Government of the Orenburg Region
and the Ministry of Industry of the Russian

Federation. In recent years, we have spent
about 400 million rubles on these projects,
of which almost 50% is state support,” says
Sergey Podkopaev, Deputy CEO at ZBO Drill
Industries Inc. Today, the company is working
on import substitution of German drilling
rigs. It should achieve full import substitution
of this equipment by the end of 2024.

As part of the import substitution programs
of the Ministry of Industry and Trade of the
Russian Federation, the company recently won
a tender for a subsidy for 128 million rubles,
which, according to Sergey Podkopaev, will
allow resolving the issues that the state poses
to the company promptly. “As part of Decree
of the Government of the Russian Federation
N 719 ‘On confirmation of the production of
industrial products on the territory of the
Russian Federation, we received the status
of an enterprise that manufactures domestic
products. We localized 70% of components,
30% is still imported, and today we have
the task to ensure that this volume is also
produced in the Russian Federation. We see
great opportunities for development in this,
since such tasks open up prospects for us
to occupy new market niches. In addition,
we face interesting export challenges: we
understand that Asian markets are the most
promising partners today. We are actively
working with almost all of Central Asia, and
it brings quite clear results: the volume of
exports to these markets is 40% of the total,”
Sergey Podkopaev said.

ZBO Drill Industries Inc. has 50 awards at
the federal and regional levels. The company
has 20 valid patents, 10 certificates and 15
declarations for its own developments and
products.

THE WIND OF THE INDUSTRIAL
REVOLUTION
Today, the Tulgan Electromechanical
Plant (TEMZ) is the production of electrical,
engineering and electronic products using
modern high-tech methods. Initially, the plant
specialized in the production of equipment
exclusively for Orenburgenergo, but the



company developed, entered new markets
and gradually started to supply equipment
to almost all regions of Russia, and then for
export: to Kazakhstan, Kyrgyzstan, Armenia,
Georgia. Now TEMZ is one of the most
popular exporters of the Orenburg region.

“Several years ago we decided that the
time to make an industrial revolution at the
enterprise had come,” says Sergey Kolesnikov,
CEO at TEMZ. “All old machines that we
inherited from the times of the USSR were
dismantled, completely new equipment
was purchased on lease, a new production
technology has been developed: instead of
obsolete scissors we got laser cutting machines
(USA), Belgian sheet benders, robotic
complexes from Japan, all this has made it
possible to almost double productivity over
the past three years”

TEMZ did not stop there. A few years ago,
the company came to grips with the topic of
wind energy, seeing the great potential of the
renewable energy market in Russia. At first,
the company was engaged in the restoration of
decommissioned wind turbines of European
manufacturers, but then the company created
a domestic wind turbine with a small capacity
of 20 kW, then 50 kW, 100 kW. The plant has
already produced more than 20 wind turbines
with a total capacity of 5 MW. Today, wind
turbines manufactured at TEMZ generate
electricity in Sakhalin, in the YaNAO, as well
as in the Orenburg region. “We consider the
production of small-capacity wind turbines
in Russia to be a very promising area, if
an appropriate legislative framework is
developed that will make the production of
such machines profitable for consumers,” says
Sergey Kolesnikov.

Currently, the company’s priority is the
automation of production processes, which
allows producing high quality products. Over
the next 5-7 years, they plan to increase the
automation of production to 75-80%.

MOUNTAIN FLAX OF THE
ORENBURG REGION
JSC Orenburg minerals is the world’s
largest producer of “mountain flax”. This is the
name of chrysotile asbestos — a valuable raw
material that is used in the most important
industries: from construction to rocket

science. The Kiembaevskoye deposit, on the
basis of which the Orenburg Minerals plant
operates, is located on the territory of the
Yasnensky district of the Orenburg region,
about 450 km east of Orenburg and 24 km
from the border with Kazakhstan. “The
plant annually invests more than 160 million
rubles in the development of production, new
equipment, investment projects, which allows
the company to occupy a stable position in the
market. Every year we change something, add
something new;” says Andrey Golm, CEO at
JSC Orenburg Minerals.

Today, the mining and transport complex,
which includes mining, railway and motor
transport shops, is engaged in supplying ore to
the processing plant. The Orenburg Minerals
plant has an integrated quality management
system for the extraction of chrysotile-
containing ore. Today, a real industrial park
functions based on the plant.

It would not be an exaggeration to say that
Orenburg Minerals is the heart of the city of
Yasny, its city-forming enterprise. Back in
2006, the plant tackled the municipal services
of the city. Orenburg Minerals organized a
subsidiary LLC Gorodskoye Kommunalnoye
Upravleniye (“City Communal Management”).
And today there are excellent stadiums,
beautiful parks and squares, the territory
is well-groomed, the roads are in excellent
condition. This is the city you want to live in!

QUALITY FOOD

The Orenburg region has always been
famous for the quality of food products. There
are production facilities on the territory of
the region, the highest quality of products of
which is recognized far beyond the Orenburg
region.

Among such companies is LLC
AgroPromInvest (Buguruslan Cheese Factory),
which today produces many types of dairy
products: fermented baked milk, kefir, sour
cream, butter, cottage cheese, milk, yoghurts,
various cheeses (Kashkaval, Suluguni, Russian
Cheder, Kavkazsky, Buguruslan melted, etc).
Its own trademark Nasha Ferma won many
prizes at various competitions. The company
also has a network of its own branded
stores — 12 in Buguruslan, 37 in Orenburg,
there are brand stores in the Samara region

and contractors in other regions. Products
of the Nasha Ferma brand are valued for
their quality. “The quality of dairy products
depends on three components: feed quality,
cow health and production technology. We
grow and prepare feed ourselves, using only
natural ingredients. We closely monitor
for compliance with production standards
and produce goods that meet the highest
requirements,” says Sergey Prozorovsky,
Executive Director at AgroPromInvest.

In the same city of Buguruslan, a research
and production company LLC Component-
Laktis launched its production, employing
professionals in the field of biotechnology with
many years of experience and an established
technological culture of production. The
company produces starter cultures for the
dairy industry - it is thanks to the starter
culture that kefir, fermented baked milk,
yogurt and other fermented milk products
have their own beneficial properties. Today,
the company has the task to replace the largest
European manufacturers, which requires the
expansion of production facilities - this is the
task that the company is currently working on.
“Our starters are developed according to our
own technology using only domestic strains
and protective cultures based on Russian
ingredients,” says Oleg Vashurin, CEO at
Component-Laktis. “We have all the necessary
high-tech equipment for the industrial
production of dairy starters, and there is a
potential for increase in production capacities,
on the available facilities” In biotechnological
production, LLC Component-Laktis adheres
to the international HACCP (Hazard Analysis
and Critical Control Points) standard, which
allows producing products of the highest
quality.

The meat processing plant Oven, which
supplies the region with the highest quality
meat products, is also located in Buguruslan.
The production capacity of the slaughterhouse
is 500 heads per shift, 500 tons of finished meat
products can be stored in the refrigerators of
the meat processing plant. Modernization of
production allowed it to increase productivity
several times. According to Natalya Arbuzova,
the plant’s technologist, the enterprise will
expand again and increase output in the near
future, and new refrigerators are also being
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built, which will increase storage volumes by
another 500 tons from next year. Today, Oven
is a stable and promising enterprise, which is
an integral part of the region’s economy.

COMBINING TRADITIONS

The metalworking enterprise LLC Brassco
combines the traditions and technologies
of Italy, Japan, Germany and Russia. The
company adopted the approaches, traditions
and best practices of the world’s leading
manufacturers, added its own successful
management to ensure full cycle metal
processing. Brassco is a modern Russian
enterprise of a new generation, which
independently develops and manufactures
all the main components - both raw materials
(rod, components) and ready-made technical
solutions. “Our enterprise has existed since
1989, we are one of the first enterprises in
Russia producing pipes and fittings for hot and
cold water supply, heating, underfloor heating,
and fire protection systems for shopping
centers, apartment buildings and defense
complexes,” says Ivan Orborkov, Production
Director at Brassco. “The support from the
state confirms the importance of our products.
In particular, the Government of the Orenburg
Region provided us with a subsidy to pay our
employees, which helped the company a lot
in today’s difficult times. We are also working
on a subsidy for the purchase of equipment
together with the Federal Competence Center
and the government of the Orenburg Region”

The company’s customers include defense
enterprises, the chain of Leroy Merlin
shopping centers, many other companies
and private customers. Today, the company’s
network is located in 72 regions of Russia and
Central Asia, and state support contributes to
the expansion of the market presence.

“At the moment, our company is working
on import substitution projects. We make
milling cutters, countersinks, diamond cutters,
which we used to buy abroad. Almost all

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

sewage production equipment was previously
purchased abroad, now we have begun
developing our own equipment, we plan to
launch its production at the beginning of
next year. Also, a project for the production
of pipes of large diameters, which we are
working out together with Orenburg State
University is under development. Despite
economic difficulties, we are developing, we
can support our employees in times of crisis
and look at this world with a positive attitude,”
Ivan Orborkov shared.

TURNKEY PIPES

LLC Inzhenerniye Tekhnologii
(“Engineering Technologies”) is based in
Orenburg and for more than 10 years has
been implementing a full cycle production of
high-tech technically complex pipeline valves
and wellhead equipment on a turnkey basis,
has a complete closed production cycle. The
company’s production site today consists of six
main workshops, occupying an area of more
than 25 thousand square meters. “From the
first days of the existence of our enterprise we
focused on import substitution.”

“Every year we implement an investment
program to develop the enterprise’s capacities
and commission new sites. This year, an
investment program for 200 million rubles
was realized, about ten units of new equipment
were purchased: CNC milling and turning
machines, X-ray equipment for quality
control, ion installations, etc.,” says Vladimir
Efremenko, CEO of the company.

Today the enterprise is 100% loaded, its
annual turnover is about 2 billion rubles.
The company plans to increase volumes. An
investment program for 2023-2024 has already
been formed, a project for the construction
of another workshop with an area of about
2,000 square meters has been approved, and
it is planned to purchase equipment for this
workshop. The total investment will be about
500 million rubles. “Our main concept is to
provide customers with the most reliable, safe
and competitive products for the production
and processing of hydrocarbons, including
those for facilities with complex unique
technologies and operating conditions,”
Vladimir Efremenko emphasized.

OIL POLYMERS

LLC Hilong Petroleum Pipe Service
(Orenburg) is a subsidiary of the Hilong
Group Holding, which specializes in the
production of high-tech gas equipment
and the provision of services to oil and gas
companies.

Hilong Group was founded in 2002 and
is headquartered in Shanghai. The company
developed rapidly, and today Hilong Group’s
enterprises are located in the USA, Europe,
North Africa, the Middle East, and Russia.

The Orenburg subsidiary was born in 2018
and became the third subsidiary created by
Hilong Group in Russia. The main activity is
the application of a polymer coating on the
inner surface of OCTG pipes. Treating pipes
with a high-tech coating extends the service
life by 20-30 years.

The production capacity for coating
application is at least 2.5 million meters
per year. The TC series of internal coating




is used for pipe products - this is a unique
development of Hilong. Hilong Petroleum
Pipe Service (Orenburg) has its own
equipment and its own advanced technology
for spraying. The company is committed
to providing customers with high quality
products with the best performance for oil
pipe lining.

TERRITORIES WITH
PREFERENCES

Currently, work to create a special economic
zone of the industrial production type
Orenburg SEZ is underway in the region. It
has two sites, the first is located in Orenburg
(on the territory of 383 hectares), the second
in Orsk (on 182 hectares). At the moment,
they plan to accommodate 16 residents. It
is expected that the total investment will be
about 15.5 billion rubles.

“Orenburg SEZ should become the
foundation for attracting investments in all
sectors of the region’s economy,” said Denis
Pasler, Governor of the Orenburg Region.
By 2030, residents of the special economic
zone will create more than 900 new jobs
and pay 3.6 billion rubles in taxes and fees
to the budgets of all levels. The regional
government will provide investors with the
necessary engineering infrastructure, access
to utility networks, roads and railways. The
total amount of planned investments is
1.7 billion rubles. “Residents will connect to
the infrastructure for free, which will allow
them to save up to 30% of capital construction
costs. Ultimately, this enables enterprises
to increase their economic efficiency by
20-30%,” highlights Nikita Khilimonchik,
Deputy Minister for Economic Development,
Investment, Tourism and External Relations
of the Orenburg region.

The site will have zero property, transport
and land taxes rates. Import duties and
customs VAT will also be reset to zero, and
income tax will be only 2%. The creation
of the Orenburg SEZ is the result of the

well-coordinated work of the team of the
economic unit, the regional government and
the Regional Development Corporation. It
is planned to launch the SEZ in early 2024.
The city of Yasny became the second single-
industry town in the Orenburg region (after
Novotroitsk), which was assigned the status
of a territory of advanced socio-economic
development (PSEDA) in February 2019.
Zero taxes on income, property and land, as
well as 7.6% insurance contributions to the
wage fund, provide significant benefits to
resident enterprises. 12 enterprises in different
areas of production received resident status.
The products of the residents are extremely
diverse: a stabilizing road additive, roofing
mastic and asbestos cardboard, terrace and

fence boards, design and manufacture of
pumping equipment, etc.

Preferences on taxes and insurance
premiums make it possible to improve the
social status of employees and scale up the
business in a shorter period of time.

In the Orenburg region, existing production
facilities are actively developing, new ones
are being opened. All investors, regardless
of the country of origin, the volume of
investments and the field of activity, receive
full support at all stages of implementation.
The region provides opportunities for business
development and is open to cooperation!

Prepared by Alexandra Ubozhenko
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