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KOMNAHUN-NTUAEPbI TPAHCIOPTHO-JIOTUCTUYECKOIO PbIHKA
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BAJVM OUNATOB, PYKOBOAUTESIb KOMUTETA MO TPAHCMOPTHOM
JIOTUCTUKE «ETOBOV POCCUW», BAMECTUTEJIb AUPEKTOPA KOMMAHUM
«M3K»: «[TPOMYCKHbIE MOLWHOCTN/ MPUMOPBHA HYXKOAIOTCA B PACLUPEHNIN
MOLEPHV3ALN»

OAPUO MAJAHU, TEHEPANIbHbIV AUPEKTOP 'K «AENIOBbIE IMHUN»:
«BYAYLLIEE TPAHCMOPTHOW OTPACTIV = 3A UT-PELLEHUAM»

OWPEKTOP MO PA3BUTUIO BU3HECA KOMIMAHUW «NOTUTPAHC» ATUIIJIA BYPAK
TYHY: «1EM BIMEPEJ, KAK TOJTbKO BMAVIM BO3MOXHOCTV»

CBETJIAHA MOYEYYEBA, . 0. KOMMEPYECKOIO ANPEKTOPA KOMIMAHUN
NAWINIA: «<NAWINIA: SMART. DIGITAL. SERVICE»

WbA NPOKO®bEB, FTEHEPAJIbHbIN AUPEKTOP KOMIMAHUW «CMAPT JTOTUCTUKC
WMHTEPHELWEHEN»: «<CMAPT JTOTICTUKC MHTEPHELLEHEST» — OTBETCTBEHHOCTb,
BE3OMACHOCTb I MUHUMUM3ALIAA PUCKOB»

NALA TEPACUMOBA, FTEHEPAJIbHbIN AUPEKTOP KOMNAHUU «<BANTTUACKUIA
OAPBATEP»: «<BANTTUNCKI ODAPBATEP» — BE3OMACHOE PYCJ10 B POCCUINCKIX
TAMOXEHHbBIX PUDAX>

MAKCUM KY3EMA, NPEACEAATEJIb KOMUTETA MO TPAHCIMOPTY U NOTUCTUKE
«[IENIOBOV POCCUU» NO XABAPOBCKOMY KPAIO U EAO, TEHEPAJIbHbI
OVPEKTOP «NEPBOW KOHTEMHEPHOW KOMMAHU»:

«XABAPOBCKIW KPA KAK MIATOTHbIV MPOEKT MO «PA3BOPOTY HA BOCTOK»

PETMOH HOMEPA: TOMEHDb
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TIOMEHCKAS OBJIACTb PACLUUPAET KOPULOP 3KCMOPTHbIX BO3MOXXHOCTEN

HUKOJA NYPTOB, FTEHEPAJIbHbI/ AUPEKTOP ®OHAA «<MHBECTULIMOHHOE
ATEHTCTBO TFOMEHCKOW OBJIACTU»: <JTIOEOV MPOEKT MHTEPECEH, MOTOMY YTO
OH CO3AET PABOYME MECTA»

OJIbr'A POMAHELL, FTEHEPAJIbHbIV IMPEKTOP AO «ATEHTCTBO
VHOPACTPYKTYPHOIO PA3BUTUA TIOMEHCKO OBJTIACTU»:
«B TIOMEHCKOW OBJTACTV BITACTb W BU3HEC CJIbILLAT IPYT IPYTA»

AHATOJIUIA KAPTYXWH, TEHEPAJIbHbI AUPEKTOP «TAJTK IU3UHT»:
«HALWA OCHOBHASA 3AIAYA - MOAAEPXKMBATL MAJIBIA I CPEAHNW B/3HEC»

CEO IPYNIMbl KOMMAHWU/ «DREAM - BAHK YCNYT» CEPTE/ KOPOCTEJEB:
«DREAM — BAHK YCJY» = YHVIBEPCAJIbHbBIV MAPTHEP, YMEIOLLUWI PABOTATb MO
MMPOBbBIM CTAHLAPTAMI»

I0NINA TNA3YHOBA, FTEHEPAJIbHbBIA AUPEKTOP TIOMEHCKOIO LIYMA:
<TIOMEHCKIY LIYM = Y3HABAEMbIVI BPEH[] KAYECTBA 1 CTUNS»

MAPIAPUTA HEMKOBYEH, FEHEPAJIbHbI AUPEKTOP TOBO/IbCKOW
KOCTOPE3HOW ®ABPUKU: <TOYEHOE MACTEPCTBO XYAOXHWKOB MO KOCTW»
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AKTYAIbHAA MOBECTKA

KoHue okTA6psa B CoBete Pepepauuu OC PO cocToANCA «OTKPLITbIN AUANOr» C MUHUCTPOM
TpaHcnopta Butanuem CaBenbeBbim. B xofe meponpuatua o6cyaanucb upessblyaitHo

aKTyanbHble nepcnekTMBbI C03[JaHNA TPAHCNOPTHO-NOTUCTUYECKUX KOPUAOPOB AN obecneyenns
NOTMCTUKK FPY30B, NOBbILLEHNE NPONYCKHOI CNoCO6HOCTN TPAHCNOPTHOI MHPPACTPYKTYpPbI ANA
nepeopueHTaLu TPaHCMOPTHLIX NOTOKOB, Mepbl M0 Pa3BUTUI0 TPAHCMOPTHOI CUCTEMbI B LienAX
o6ecneyeHns IKOHOMMYECKOIT YCTONYNBOCTN POCCUIACKUX CYOEKTOB.

HOBbIE BOSMOJXXHOCTWU

TPAHCMNOPTHOW UHO®PACTPYKTYPbI PO

«Mepep oTpac/ibio CTOWT Lienblii pag cTpaTe-
MMYecKMX MaclUTabHbIX 3afjay: 3TO 1 pa3BUTUe
MeXyHapOZLHbIX TPAHCMOPTHbIX KOPVAOPOB,
BocTtouHoro nonuroHa P/, kopngopa «Ce-
Bep - tOr» 1 ap., n NnepeopreHTaLms NorncTu-
YecKux Liernoyek Ha BocTok, a Takxe pas3sutue
NHPPaCTPYKTYpPbl MPUTPAHNYHBIX MYHKTOB
NpomnycKa 1 AOMONHUTENbHbIX NOAbE3AHbIX
nyTen», — otmeTuna npeacenatens Coseta
Oepepauun OC PO BaneHTHa MaTBreHKo.

Butanun CaBenbeB HaNnOMHWUA, YTO Nocse
BBEAEHVA CAHKLIMOHHbIX OrPaHNYeHU Kpyn-
HelLwwme 3anagHble IMHUW U IOTUCTUYeCKne
cepBuCbl NOKMHYNK Poccuio, TeM cambiM CO-
3[1aB YHMKasIbHble BO3MOXXHOCTU AJ1 POCCUIA-
CKIX NepPeBO3YMKOB U TPAHCMOPTHbBIX XONAUH-
roB, OCyLIeCTBAAIOWNX MYSIbTVMOAANbHbIEe
nepeBO3KU.

«[Mo ncTeyeHMn BOCbMM MecsALeB C Havasna
BBEAEHVA OCHOBHbIX MaKeTOB CaHKL I Mbl
BUAUM aKTMBHOe GOpPMMpPOBaHME HOBbIX
KOHTYpPOB LienoyeK NocTaBOK B POCCMICKOMN
SKOHOMVIKE B paMKaX TPaHCMOPTHO-NOMNCTM-
YeCKMX KOPULOPOB B BOCTOYHOM U 0)KHOM
HanpaBneHusX, — nogYepKkHyn oH. — Hecmotps
Ha CaHKLUW, TPAHCMOPTHAas CUCTeMa Hallen
CTpaHbl NPOAOJIXKAET CBOIO paboTy: CBOEBpe-
MEHHbIe peLleHNs, NPUHATbIE NPe3ngeHTOM
CTpaHbl U NPaBUTENIbCTBOM, MO3BONIUN He
JONyCTUTb KPU3MCHBIX CUTYaL I B OTPaciu
nepeBo3ok. Mbl obecneumnu ycTtonumnsbIin
«MOPCKOW MOCT» ¢ KannHMHrpaackom o6na-
CTbl0, COXPaHWN 3arpy3Ky TPAHCMOPTHbIX
MOLLIHOCTel, CMOT/IN NePEeHACTPOUTb ABUXKe-
HVie TOBapPHbIX MOTOKOBY.
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Mo paHHbIM MUHUCTpa PO, rpysoobopoT
MOPCKNX NOPTOB COXPaHAETCA Ha YPOBHe
npowsnoro roga. Ha »kenesHon gopore pacTtér
norpy3sKa HecblpbeBbIX IPY30B Yepes NopTbl
HanbHero BocTtoka. [1o ntoram geBatn me-
cAues 2022 roga nepeBasika KOHTEHEPOB B
noptax [JanbHeBOCTOUHOro pefepanbHOro
OKpyra yBenvuuiacb nouTtn Ha 7%.

OnepaTtrBHbIM WTabom MuHTpaHca no
obecrneyeHuto yCTONYMBON NOTUCTUKY Nac-
CaXkMpOB 1 rPy30B C MapTa Mo KOHeL, OKTAGPs
paccmoTpeHo 6osee 3300 obpalleHunii, oa-
HOBPEMEHHO OpraHn3oBaHa paboTa WTabos
B PErnoHax, HanaxeHo ornepaTnBHoe B3au-
MOAencTBMe ANA peLleHna NOrMcTUYeckmnx
npo6nem, pacckasan B. CaBenbes.

PaboTy no pa3BuTUiO TPAHCMOPTHO-JIO-
rMCTUYECKNX Kopngopos MnHTpaHC BeéeT
COBMECTHO ¢ MMH3KOHOMPA3BUTUA yxKe bonee
aByx fieT. «Ceyac Mbl €€ Npofo*aemM Ha nno-
LaaKe NpPaBUTENbCTBA, Fae paccMaTprBaem
TPU KNIOYEBbIX KOPUAOPA: 3TO MeXAYHapoa-
HbIV TPAHCNOPTHBIN Kopugop «Cesep — tOry»,
Kopuaopbl B A30BO-YepHOMOpCKoM bacceiiHe
1 KOPUZOPbI B BOCTOYHbIX HaNpaBneHnAX», —
OTMeTWS1 rnaBa TPaHCMOPTHOIo BeJOMCTBaA.

[Mo gaHHbIM MuHUCTEpPCTBa TpaHCnopTa
Poccuum, 3a 2021 rog no kopugopy «Cesep —
IOr» npowno nopagka 15 MAH TOHH rpy3o0B.
Ob6ecneyeHbl GUHAHCUMPOBAHVIEM MEPONPU-
ATUA MO NPOEKTMPOBAHNIO 1 PEKOHCTPYKLUN
aBTOMOOWIIbHBIX MYHKTOB Mporycka Hoso-Ouna
1 TarmpkeHT-Kazmansap Ha poccuiicko-asepbaii-
IXKaHCKoW rpaHuLe. Takxe 3aBepLuaeTca pe-
KOHCTPYKLWMA NMyHKTa nponycka fApar-Kasmanap.

B uacTn aBTOgOPOXKHOMN NMHPACTPYKTYPbI
npeaycMOTPEHO CTPOUTENbCTBO 06x00B Ma-
Xaukanbl, [lepbeHTa, AcTpaxaHu, XacaBlopTa.
[lnA NoBbIWEHNA KauyecTBa XKene3HOLOPOX-
HOro COO6LEHMA NNAHNPYETCA PEKOHCTPY-
MpOBaTb NMYHKT nponycka [ep6eHT: ero npo-
BO3HasA CMOCOOHOCTb COCTaBUT 15 MJIH TOHH
nocsie BBOAa B aKkcnnyaTaumio B 2026 roay.
Kpome Toro, Hauyanuco AHOYrnyouTenbHble
paboTbl Ha Bonro-Kacnuiickom mopckom cyno-
XOfHOM KaHane. Llenb — obecrneunTb rabaputbl
CYROBOro X0oAa AnAa Npornycka CyaoB € ocad-
Ko fo 4,5 m. 3aBepLueHme paboT, no croBam
MUHUCTPA, NNaHNPYeTCA B CiedytoLemM rogy.

B pamkax pa3Butuna a3oBo-4epHOMOPCKOro
HanpaB/ieHVA NIaHNPYeTCA PacLLMBKa »Kenes-
HOAOPOXHOWN NHPPACTPYKTYPbI Ha MOAXOAAX
K noptam. «Mbl y>ke OCTUTNN NPOBO3HOM
Crnoco6bHOCTN B 125 M/IH TOHH. 3annaHnpo-
BaHbl paboTbl MO PA3BUTUIO TEPMUHANBHON
MHPPACTPYKTYpbl B MopTax, — ckasan B. Ca-
BesibeB. — 3HaeMm, YTO HalM TPAHCMOPTHbIe
KOMMaHNN akTUBHO pa3BMBalOT gaHHOe
HanpasneHue. /13 nopToB pervoHa 3anyLueHbl
HoOBble cepBuUCbl B IHAWI0, Ha bnnxkHuin Boc-
TOK. B pamkax KomneTeHLmMI Mbl cofencTsyem
HaLLIMM KOMMaHWAM B Pa3BUTUUN MHPPACTPYK-
Typbl ANA OpraHn3aLmmn nepeBo3oK».

OCHOBHbIMM apTepuAMU BOoCTOUHOrO Ko-
prngopa B HanpasneHun Kntaa asnawtca
TpaHccnb n BAM. Ha cerofHsLWIHWIA feHb ponb
BOCTOYHOTO HanpaBneHNA 3HaYNTENbHO BO3-
pacTaeT, MOCKOsIbKY MMEHHO OHO obecreun-
BaeT rpy3onotok Poccnm c Kutaem n Bbixog
B [lanbHEBOCTOUHbIN 6acceliH. Benétca pabo-
Ta MO yBENNYEHNIO COBOKYMHOW NPOBO3HON
CNocobHoCcTV MarucTpaneit 4o 180 MH TOHH
K 2024 rogy.

Kak paccka3an MMHUCTP, 4O KOHLa
2027 ropa 3a CYET cpeacTB dpefepanbHOro
6to1KeTa NiaHMPYyeTCA PeKOHCTPYNPOBaTh 1
obecneunTb TEXHNYECKOE NEePEBOOPYKEHNE
84 nyHKTOB Nponycka. «Tonbko B 2022 rogy
3aniaHNpoBaHo 6onee 65 MeponpuATAA No
06yCTpOWCTBY MYHKTOB Nponycka. [1na cpas-
HeHunA: ¢ 2017 no 2021 rog B NyHKTax Npo-
nycka npoBefeHo Bcero 64 meponpuatmsa
MO PEMOHTY, OCHALLEHNIO, CTPOUTENBCTBY 1
peKOHCTPYKUnny, — oTmeTun B. CaBenbes.

[naBa MunHTpaHca akLeHTMpoBan BHMMaHne
Ha BaXXHOCTU PaboTbl C YEeTbIPbMSA HOBbIMU
pervioHamu. «B HOBbIX Cy6beKTax pacnonoxe-
Hbl KpyMHble Jo6bIBatoLL Ve, NPON3BOACTBEH-
Hble 1 CeNbCKOXO3ANCTBEHHbIE NPeanpUATUA,
nponssoadALme 4ecATkN MAIJIMOHOB TOHH
npoayKLuum, KOTopasa CTaHeT AOMNONHUTENIbHON
rpy3oBoi 6a3oii ana TPaHCNOPTHON NHPpa-
cTpyKTypbl Poccuiickon Oepepauun, — ckazan
B. CaBenbeB. - Mepen Hamu cTout 6onbLuas
3afia4ya Nno aHann3y N3MeHeHN B ABMKEHUN
rpy30B 1 NaccakMpoB C y4ETOM Heobxoaun-
MOCTW Pa3BUTMA SKOHOMUKU 1 NOBbIEHNA
KauecTBa XM3HW NI0AEN Ha STUX TepPUTOPUAX.
Wmetowasncs n ygywan nHGpacTpykTypa Ho-
BbIX CYyObEKTOB CO3[aCT HOBblE BO3MOXHOCTU
[NA pa3BUTUA TPAHCMOPTHbIX CBA3EN Ha tore
CTpaHbI».

[lo mamepuanam https://seanews.ru



NEW OPPORTUNITIES

OF THE TRANSPORT INFRASTRUCTURE
OF THE RUSSIAN FEDERATION

“The industry is facing a number of
strategic large-scale tasks: the development
of international transport corridors, Eastern
range of Russian Railways, North-South
corridor and others, reorientation of logistics
chains to the East, as well as development of
infrastructure of border checkpoints and
additional access roads,” said the Chairman
of the Federation Council of the Federal
Assembly of the Russian Federation Valentina
Matvienko.

Vitaly Savelyev reminded that after the
imposition of sanctions, major Western lines
and logistics services left Russia, thus creating
unique opportunities for Russian carriers and
transport holdings engaged in multimodal
transportation.

“Eight months after the beginning of the
main sanctions packages, we see the active
formation of new supply chain contours in
the Russian economy within the transport and
logistics corridors in the eastern and southern
directions,” he said. “Despite the sanctions, our
country’s transport system continues to work —
the timely decisions taken by the President
and the Government have prevented a crisis
in the transport industry. We have provided
the stable ‘sea bridge’ with Kaliningrad region,
kept the transport capacities load, and were
able to reconfigure the traffic of goods flows”

According to the data of the Minister of the
Russian Federation, the freight turnover of
the sea ports remains at the last year level.
Non-commodity cargo loading by railroads
through the ports of the Far East is growing.
During 9 months of 2022 transshipment of
containers in ports of the Far Eastern Federal
District increased almost by 7%.

Operational headquarters of the Ministry
of Transport to ensure sustainable logistics
of passengers and cargo from March to the
end of October, considered more than 3300
appeals, at the same time organized the work

of headquarters in the regions, established
rapid cooperation to solve logistics problems,
said V. Savelyev.

The Ministry of Transport and the Ministry
of Economic Development have been
working on the development of transport
and logistics corridors for more than two
years. “Now we continue it on the platform
of the Government, where we consider three
key corridors - the international transport
corridor ‘North- South; corridors in the Azov-
Black Sea basin and corridors in the Eastern
directions,” said the head of the transport
ministry.

According to the Ministry of Transport
of Russia, about 15 million tons of cargo
passed through the North-South corridor
in 2021. Funding is provided for the design
and reconstruction of road border crossing
points Novo-Filya and Tagirkent-Kazmalyar
on the Russian-Azerbaijani border. The
reconstruction of the Yarag-Kazmalyar
checkpoint is also being completed.

In terms of road infrastructure, there are
plans to build bypasses of Makhachkala,
Derbent, Astrakhan and Khasavyurt. To
improve the quality of railway communication
it is planned to reconstruct the Derbent border
checkpoint - its carrying capacity will be
15 million tons after commissioning in 2026.
Besides, we started dredging operations in
the Volga-Caspian sea shipping channel.
The goal is to ensure the dimensions of the
shipping channel to allow passage of vessels
with a draft of up to 4.5 m. Completion of
works, according to the minister, is planned
for next year.

In the framework of the development of
the Azov-Black Sea direction it is planned
to expand the railway infrastructure on the
approaches to the ports. “We have already
reached a carrying capacity of 125 million
tons. Works on development of terminal

AKTYAJIbHAA MOBECTKA

At the end of October, the
Federation Council of

the Federal Assembly of the
Russian Federation held an “Open
Dialogue” with the Minister of
Transport Vitaly Savelyev. During
the event they discussed the
extremely urgent prospects of
creating transport and logistics
corridors to ensure freight
logistics, increasing the capacity of
transport infrastructure to redirect
traffic flows, measures to develop
the transport system to ensure the
economic sustainability of Russian
entities.

infrastructure in ports are planned,” said
V. Savelyev. “We know that our transport
companies are actively developing this
direction. New services have been launched
from ports to India and to the Middle East.
As part of our competence we assist our
companies in developing the infrastructure
for organizing transportation.”

The main routes of the Eastern Corridor in
the direction of China are the Trans-Siberian
Railway and the Baikal-Amur Mainline. Today
the role of the Eastern direction is increasing
considerably, as it provides Russia’s cargo
flow with China and access to the Far Eastern
basin. Work is being carried out to increase
the total carrying capacity of the lines to
180 million tons by 2024.

As the minister said, by the end of 2027 it is
planned to reconstruct and provide technical
re-equipment of 84 checkpoints at the expense
of the federal budget. “In 2022, more than 65
measures to equip checkpoints are planned.
For comparison - from 2017 to 2021, only 64
measures for repair, equipping, construction
and reconstruction were carried out at the
checkpoints,” said V. Savelyev.

The head of the Ministry of Transport
emphasized the importance of working with
4 new regions. “In the new subjects there are
large mining, manufacturing and agricultural
enterprises that produce dozens of millions
of tons of products, which will become
an additional cargo base for the transport
infrastructure of the Russian Federation,”
said V. Savelyev. “We have a big task to
analyze changes in the movement of goods
and passengers, taking into account the need
to develop the economy and improve the
quality of life of people in these areas. The
existing and future infrastructure of the new
subjects will create new opportunities for the
development of transport links in the south
of the country”

0000000000000



YETbIPE KUTA TPAHCNOPTHbIX
MEPEBO30OK: KTO OCTAJICA HA MJIABY

- leopeauti, kak useecmHo, 2py306sie nepe-
803KU ocywecmeialomca 4emsoipbms 6u-
damu mpaHcnopma: 3mo asua-, Mopckou,
/0 u asmompaHcnopm. Kakas ce2o0Hs cu-
myayus Habnrodaemcs 8 smux ompacnsax?

— C Havana roga n3-3a 3KOHOMUYECKON "
MONIUTNYECKOI HECTabWIbHOCTN Hambornbluee
HeraTMBHOE B/IMAHVE UCMbITbIBAIOT MOPCKME 1
BO34yLUHble NepeBo3Ku. /1 B nepByto ouepenp —
aBmaoTpac/ib. BonbWNHCTBO eBponencKknx
CTpaH, a TouHee 37, 3aKpblav CBOE BO3AyLUHOE
npocTpaHcTBO AnA Poccun. Hawwa ctpaHa oTpe-
arvpoBara 3epKanbHO; TakMM obpa3om, C MapTa
2022 roga NOAHOCTbIO MncYe3na BO3MOXHOCTb
[JOCTaBNIATb rpy3bl MPAMbIM BO34YLLIHbIM CO06-
LLIEHMEM 13 HeAPY»KECTBEHHbIX CTPaH 1 06paTHO.

3anpeT Ha NonéTbl CAMONETOB C ABOVHON
perucTpaumen — Takmx y HaC HaCuYMTbIBaeTCA
nopsanka 71% — 61o0KMpyeT BO3MOXHOCTU
aBranepeBo30K KapAnHanbHbIM 06pa3om.
Tak, K Nnpumepy, rpy3oBasA aBMakomMnaHumaA
«Bonra-[IHenp», @ 3TO KPyNHENLW NN poc-
CUNCKWI rPy30BOI aBManepeBo3yYmnK, Ha
000 KOTOpOoro npuxogunocb 49% Bcero
pbliHKa rpy30BbIX NepeBo30K Poccumm, ncnbi-
TbiBaeT KONoccasnbHble TPYAHOCTU B CBA3M
C HEBO3MOXHOCTbIO BbIMOMHATb NEPEBO3KN
60/bLWMHCTBOM CyAoB cBoero ¢norta. o uto-
ram nepBow nonosuHbl 2022 roga rpy30060-
POT POCCUMCKNX aBUAKOMMAHWI COKPATUCA
Ha 56,4%, uTo 3KBMBaNeHTHO 1,8 mnpa TOHH/
KNIOMETPOB — TaKOro nageHns B oTpacan He
6bl10 faxe Bo Bpemsa naHaemun COVID-19.

OcTaéTcAa BO3MOXKHOCTb BbIMONHATb
nepenéTbl N3 APY>KECTBEHHbIX CTPaH NM60
yepes ApyKeCTBeHHble CTPaHbl TPaH3UTOM:
yepes Kntaii, OAD, Y3b6ekuncTaH, KasaxcTaH,

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}

Typuuio, 0fHaKo NpenmyLecTBEHHO NHO-
CTPaHHbIMK aBUakomnaHuAMK. [oCcKoNbKy
KOHKYPeHLIA CUIbHO CHU3UAaCh, @ MapLLpyT-
HaA ceTKa 3HauYNTeNIbHO COKPATUIACh, LieHbl
Ha aBManepeBO3KM BbIPOC/IN KpPaTHO. K Tomy
e CMNbHO YBEIMYMINCD CPOKN [OCTaBKY,
KOTOpble ewé 1 He Bcerga cobnopaTca:
aBMaKOMMaHUN MOTYT NePEeHOCUTb PEChbl,
N3MEHATb AaTbl BblIeTa B OQHOCTOPOHHEM
nopsagke. [MonyyaeTca, 4To ABa CaMblX rnaB-
HbIX KpUTepKrA BO3YLLUHOM NepeBO3KN — CPOK
N CKOPOCTb — He cobnoatoTcs.

MopcKne nepeBO3KM TakxKe OKasanucb
noa yaapom. Yxke 3 mapta Tekyliero roga
BCe KpyrMHenwne KOHTeNHepHble MOpCKue
nepeso3unkm — Maersk, CMA CGM, Evergreen
Marine, MSC, Hapag-Lloyd n mHorve gpyrue -
06bABUIM O NPEKPaALLEHNN CY[03aXx0[0B B
poccuiickme noptbl. OAHOBPEMEHHO A4S POC-
CUINCKNX CYAOB OblNv 3aKpbITbl eBpoOnenckue
noptbl: Fambypr, AMCTepaam 1 npouue, yepes
KOTOpble OCYLLeCTBAANCA OCHOBHOWN TPaH3MT-
HbI NOTOK rpy30B B/u3 PO.

B pe3ynbrate bonbwon nopt CaHkT-lNe-
Tepbypr, o6pabaTbiBaBlWLNIA B rof 6onee
2,0 mniH TEU (20-¢byTOBBI KOHTEWHEP), IULWKn-
CA BO3MOXHOCTI OTMPaBAATb UN NPUHUMATb
rpy3bl, 3a NCKMOYEHMNEM FYMAHUTaPHbIX, Me-
OVLMHCKNX 1 NPOAOBOSIbCTBEHHbIX TOBAPOB.

B ntore noptbl banTuiickoro 6acceriHa
notepanu nopagka 50-60% KOHTeMHepHO-
ro rpy3o060poTa — NapuTeTHO B UMMOPTE U
aKcnoprTe.

Mpo6nembl Takke BO3HVKM 1 B A30BO-Yep-
HOMOPCKOM bacceliHe: Mo coobpaxkeHnam
6€30MacHOCTU 3HaUUTENIbHaA YacCTb CyAOB
npekpaTuna Hasurayuio. B nione nageHne
KOHTEHepHOro rpy3oo6opoTa coCTaBsAno
nopagka 35-40%; npaBaa, Co BTOPOW Nono-
BVHbI rofa HAMETUIOCb HEKOTOPOE BOCCTa-

" orucTuyeckas otpacnb Poccun B 2022 rogy ucnbiTbiBaeT
He6biBanble neperpysku. MaciwrabHas cTpyKkTypHas
nepecTpoiiKa Bceil PoccMinckoil SKOHOMUKHY 3aCTaBUNa YHacTHUKOB
TPAHCMOPTHOrO PbIHKA B aBPaibHOM peuMe nepecmoTpeTb
NpaKkTUYecku BCe LienoyKmn NocTaBok.

bonee Toro, cneyanucTbl NnpeapeKaloT, 4to TpaHcpopmaLma
0Tpac/u faneko He 3aKoHUeHa, OHa GyaeT npofomKaTbca U
Aanblue, Bnepeay ewé 04eHb MHOT0 M3MEeHeHMil.

Kak pa3BugeTtb TymaHHoe Gypyiee TPaHCNOPTHO-NOTUCTUYECKOTO
PbIHKa CTPaHbl, KyAia ABUTaTbCA, YT0ObI He HANOPOTbLCA Ha pUbI
1 He cecTb Ha menb? Hawmm dKkcnepTom-noLmaHoM cerogHa
asnsaetca [eopruit Bnacronyno, reHepanbHblil AUPEKTOpP KOMNAHMN
«0nTumanor», okasbiBatoLiei ycnyru B chepe mexsyHaposHoi
NOTUCTUKU U TAMOXKEHHOT0 0OpMAEHNA rpy30B.

Feoprum Bnacronyno, «OnTumManor»:

«CEr'olHA BPEMSA
HAAEXHDbIX
KOMIMNAHUW»

HOBJIEHME, N ceyac najeHne cocTasnaeT
nopagka 15-20% K npoLunomy rogy.
HeckonbKo MeHblue nocTpagan cermeHT
MeXKAYHapOAHbIX aBTOMepeBO30K. XOTA NM-
MOPTHbIN TOBapHbI 060poT Mexxay Poccumen
1 EBponencKnm coto30M CHU3WICSA, MO Pa3HbIM
oueHkam, ot 45 go 60%, a EBponapnameHT B
anpene 2022 roga 3anpeTun Bbesf rpyso-
BOro TPaHCMNOPTa, 3apernMcTprMpoBaHHOro B
P® v benapycu, Toprosna Poccum n EBponbl,
BKJ/10YAA pa3fiMyHble BapyaHTbl TPaH3M1Ta Ye-
pes conpegenbHble roCy[apcTaa, B TOM yncie
Typuwmio, coxpaHunacb. Poccuiickaa SKoHOMYIKa
no-npexHemy HyJaeTcA B TOBapax, NPon3BO-
AVMbIX B CTpaHax EBpocoto3a, nostomy cnpoc
CyLuecCTBYyeT, 1, COOTBETCTBEHHO, Y4YaCTHUKN
PblHKa NLWYT HOBble BO3MOXHOCTU. [laxe
3epKasbHbIi OTBET CO CTOPOHbI PO o 3anpe-
Te Ha Bbe3[ MHOCTPaHHbIX MepPeBO34YNKOB,
BCTYNUBLUMI B cuny 10 okTabps 2022 roaa,
HOCUT oueHb GpopMasibHbI XapakTep, NOTO-
My YTO NpeArnosnaraeT NCKYEHNA ANA OYeHb
60/1bLIOrO NepeyHs TOBAPHOW HOMEHKNATYpbl.
370 ewwé pa3 NoATBepPKAAET GaKT HEOOXOAUMO-
CTn npogonxatb Toproento ¢ EC, uto ABnAetca
NoAaepKKoW AnA aBTOTPAHCMOPTHOW OTPacsIv.
Hy 1 HakoHeL, )ene3HofopOoXHble nepe-
BO3KW. DTO HaMMeHee NOoCTpajaBLUNN BUS,
TpaHCnopTa, NPMYEM Kak 3a Neproa KoBua-
HbIX OrPaHNYeHNi, TaK 1 Tenepb. XOTA CTouT
OTMETUTb, YTO 1 TaM He BCE rnagKko, prKcnpy-
eTcA pAf HeraTMBHbIX GakTopoB. OCHOBHAA 1
rnaBHas npobnema cBA3aHa C «pa3BOPOTOM Ha
BocToK» 1 CNOXKHOCTAMY, KOTOPble CerofHA
NCNbITbiBaeT BOCTOUHbBIV NONMIOH B CBA3M C
yBenmumBLLENncs Harpyskom. MiHdpacTpyk-
Typa fIBHO He 6bifia rOTOBa K TOMY pe3KoMy
MaHEBpY, U, KaK CclieiCTBMNE, BO3SHWKN 3HaYW-
TenbHble NPo6remMbl C BbIBO30OM KOHTEIHEPOB
13 noptoB [danbHero BocToka. B utoHe PXK/,



noAHsANa NpoBo3Hble Tapudbl Ha 11%, «TpaHc-
KoHTelHep», KpynHenLwmnin onepaTop KOHTEN-
HepHOro napkKa v /g nnatdopm, Takxe nog-
HAN CTOMMOCTb CBOVIX YCNYT. B ntoHe BO3HMKN
3aTpyAHeHnA TpaH3nTa Yepes KasaxctaH us-3a
LOMNONHUTENbHbIX MeP TAMOXKEHHOIO KOHTPO-
NA CO CTOPOHbI Ka3aXCTaHCKNX TAMOMEHHbIX
OpPraHoB 1 HEXBATKM POCCUNCKIMX NnaThopm,
nopaBaembiX A1 BbIBO30B KOHTENHEPOB C
NPUrpaHnNYHbIX TePMUHaNoB. KpynHenwmmn
norpaHnyYHbIN nepexopn 3abaikanbCcK, KOTo-
pblii 06pabaTbiBaeT 60bLUYIO YaCTb TPAH3WTa
rpy3oB /g TpaHcnopTom 13 Kntas B Poccuto,
B 3TOM rofly UCMbITbIBAaeT C/IOXKHOCTY U3-3a
NOBbICKBLUEroCA rpy30MnoToKa: exkecyTouHO
nepenaértca 12-14 nap noe3nos, U3 KOTOPbIX
TONbKO LeCTb Nap — KOHTelHepHble. Konu-
YeCTBO e 3aABOK Ha YCKOPEHHbIe KOHTel-
HepHble noe3aa, No OLeHKam 3KCNepTHOro
coobLecTBa, cocTaBnsaet nopsagka 1250 wryk
B rofl, a NPonycKaeTca Tonbko 210 wr.

OKa3bIBalOT HEraTUBHOE BAMAHKE U Me-
pviogunyeckn BBogUMble B Kntae KOBUAHble
orpaHuyeHuns, 3aTparnsatoLye KpynHenwme
NOrNCTUYECKNE PErNOHbI, YTO NPUBOAMT K
HapyLlueHuo rpaduKoB OTNPaBKY NMOE30B.
TakKe eCTb CNOKHOCTY 3-32 CHUXKEHWA KBOT
Ha oTnpaBKy noe3pgos 13 Kntasa B Poccuio, BBO-
anmbix KK (Kntanckme »kenesHble goporu),
Kak Mbl npeanosnaraem, Ha poHe onaceHus
BO3MOHbIX BTOPUYHbIX CAHKLWIA.

Bcé 370, ecTecTBEHHO, MPNBOAUT K Hapy-
LUEHWIO PUTMUYHOCTY MOCTABOK, yBEIMYEHMIO
CPOKOB AOCTaBKM IPy30B 1 NMOBbILLEHWNIO CTO-
MMOCTY dpaxTa /[ nepeBo3Ku.

KOJITANC UHOPACTPYKTYPbI

- Kak celivac pabomarom me nyHKkmeol
nponycka, me Mmapuipymel, Komopbie ocma-
nuce 0na Poccuu omgpoimoimu?

— KoHeuHo, nHdpacTpyKTypa He cnpas-
naeTca ¢ Bo3pocwmmn ob6bémamu. Camble
cepbésHble NpobnemMbl UCMNbITbIBaeT JanbHe-
BOCTOUHbI pernoH. / Ha 31o BnnAoT ABa dak-
TOpa: BO-NepBbIX, NepeopreHTaLma SKCnopT-
HbIX MOTOKOB Ha cTpaHbl ATIC. OgHOro ToNIbKo
yrnA B 3aMafHOM HanpasieHUn SKCNopTMpPO-
Banocb 25-30 MSIH TOHH, @ Tenepb 3TV NOTOKM
nepeopueHTNpPoBaHbl Ha BocTok. Bo-BTOpbIX,
NbBUHAA JONA NMMOPTa Tenepb 3aX0AuUT ye-
pe3 BOCTOUHOE Nnobepexbe cTpaHbl. Harpyska
BO3pOC/a Ha AeCATKN NPOLIEHTOB U CUNbHO
NPEeBOCXOANT MPOMYCKHblE CMOCOOHOCTY.

Heobxoanmo yBenuumBaTtb NpomnycKHyto
cnocobHocTb TpaHccnba, Mo KOTOPOMY B NMPO-
LIoM rogy 6b1110 nepeBeseHo 150 MIH TOHH
rpy30B Mpu CyMMapHOM 06bémMe 3asiBOK Ha
250 MJIH TOHH. A cellyac, Kak Bbl MOH/MaeTe,
noTpebHOCTM 3HaUNTeNbHO Gosblue.

BepHémca Kk [JlanbHeBOCTOUHOMY GacceliHy.
Bce nopTbl KpuTMYECKMN NeperpyKeHbl: 3arpys-
Ka y»ke Ha 10% npeBblwaeT MakcuMasbHble
nokasaresnu NponycKHOW BO3MOXHOCTY. V13-3a
nprioputeTa 06paboTKM SIKCMOPTHBIX FPY30B
cMTyauma C UMNOPTHbIMK, MePEBO3UMbBIMUA
nperMyLLecTBEHHO B KOHTeHepax, 6nm13Ka
K Konnancy!

O»kunpan BbIrpy3Ky, CyAHO Ha perfe MOXeT
npocToATb oT 5 fo 15 gHen. B Kakon-To mo-
MEHT AOXOAMNSIO 10 TOrO, YTO KUTaNCKMe cyaa
CTOANN NO 4-6 Hefenb B OXKMAAHWM odepean
Ha BbIrpy3Ky.

M3-3a 3arpy>keHHOCT NOPTOBbIX TEPMU-
HanoBs NpoBefeHue npoLefyp TaMOXEHHOTro
AOCMOTPa 1 OCMOTPA rpy3a MOXeT 3aHATb OT
HeCKOMbKMX fHel A0 HECKOMNbKMX Heaenb. [lo-
6aBbTe K 3TOMY HexBaTKy /A nnatdopm ana
BbIBO3a IPy30B B pervoHbl Poccmm n oxunga-
HUe Ha norpysKy nopagka 10-25 gHen.

B utore nonyyaem cpok JOCTaBKM TOBapa,
ckaxem, n3 Laxnxaa B MockBy okono 75-80
[Hen, To eCTb B ABa pa3a [oJblle, YeM rofoMm
paHee.

Hapexny Ha ynyulieHne Bcenaet o3aboyeH-
HOCTb NPo61eMO1 Ha rocyfapCTBEHHOM YPOB-
He, 0 YéM HeO4HOKPaTHO roOBOPUIOCH 1 Ha

BocTouHom akoHoMmYeckom dopyme. B koHLe
HoA6pA PX[] B HECKONbKO pa3 yBenuymna Ko-
NNYEeCTBO NOe30B AJIA BblBO3a KOHTENHEPOB
13 BnapgmBocCTOKa, NOHUMAsA, YTO CUTyaLMio
HaJl0 XOTb KaK-TO CTabunu3nposartb.
BonbLuoe BHMMaHMe yaenaeTca mogepHu3a-
uumn 1 snexkTpudukaumm BAM, ctpoutenbctay
HOBBIX Mene3HbIx gopor (nopaaka 2000 Km),
pasBuTUIO TPaHCNOPTHOro kopugopa «Ce-
Bep-tOr», KOTOPbIN CeroiHA pacCMaTpPUBaeTCA
KaK NPUOPUTETHBIN MapLUPYT ANA AOCTaBKM
py308 13 VHgum, Uipana, Typumn. OgHako Heob-
XOAMMO peann3oBaTb 60sbLIoe KONMYecTBo
MPOEKTOB, KOTOPble, 6e3yCNIOBHO, AadyT 3bdeKT
B CpeHeCPOYHON NepCreKTrBe, a MPOBO3HbIE
MOLLHOCTW HY>KHb, YBbl, YK€ CerofjHA.

- Hackonbko mamoxxeHHas cucmema PQ
0Kasasnace a0anmupoeaHda K 603pocuium
cnoxHocmam?

- Hawa tamorkeHHas cnyx6a, 1 310 A ro-
BOpIo 6€3 BCAKOro npeyBenmyeHuns, — ogHa
13 NyYLUMX Y NPOrPECCUBHBIX B MUPE Kak B
061acTn aBTOMaT3aLMN Y TEXHONOTMYHOCTY,
TaK 1 Mo 3$PEKTMBHOCTM KOHTPONbHO-HaA-
30pHON feATenbHocTU. [o3ToMy Aeno Aaneko
He B TaMOXHe.

OcHoBHas Npobnema 3aknoyaeTcsi B HEBO3-
MOXHOCTM TPAHCMOPTHOW NHOPACTPYKTYpPbI
0ob6pabaTbiBaTb BO3poCLIVie 06 bEMBI Tam, rae
VX POCT He MJIaHUPOBanCs.

B3ATb, K NpuMepy, HbIHE LUNPOKO N3BECTHbIN
BepxHuin J1apc, yepes KOTOPbIN XSIbIHY/ NOTOK

JINLO C OBNTOXKN

IPy30B, AOCTaB/AEMbIX TPAH3UTOM Yepes TypLiio.
Tam ke Bcero fiBe Nnosnochl — B OfHY 11 ApYryto CTo-
poHy. [lecaTki, coTHY dyp BbIHY<AeHbI OXKIAATh
npoxoga rpaHnLbl, MTOTOMY YTO NMYHKT NMPOMnycKa
MPOCTO He CrocobeH 06CIYKITb IPY30BON MOTOK,
KoTopbi B 20-30 pa3 NpPeBbILLAET er0 BO3MOXKHO-
ct. Mo3Tomy 3aech B NepByio ouepeb JOMKHA
paboTaTb He TaMOXKHSA, @ MUHTPaHC: paclumpsaTb
MorpaHnepexoabl, yBenmu/BaTb KONM4YecTBo no-
NIOC/Konen ABUMXKEHNSA, CTPOUTb TEPMUHAJIbHbIE
KOMMIIeKCbI 1 TaK Aanee. OpraH1M30BaTb TaMo-
YKEHHbIV KOHTPOJTb Ha MyHKTe MPOMycKa He OYeHb
CJIOKHasA 3aAaya. A BOT AaTb BO3MOXXHOCTb Mpui-
HVIMaTb 1 OTMPABNATb ThICAYM TOHH FPY30B — 3TO
ABNIAETCA CErOAHA CaMbIM HaCyLLIHBIM BOMPOCOM.

YTO HAM CTOUT MNOPT NOCTPOUTD

- Kak 20cydapcmeo nnaHupyem pewiams
npob6embl, c8si3aHHbIe C pacuiupeHuem u mo-
OepHu3ayueli nponyckHoU UHhpacmpykmypoi?

— CyLlecTBYeT HEeCKOJIbKO NHpaCTpyK-
TYPHbIX NPOEKTOB, KOTOPble NPK3BaHbl
yAyywmnTb cuTyaumio. Kak a yxke ynomanyn,
3TO TpaHCNOPTHbIN Kopugop «Cesep — HOr»
13 IHaun uepes MpaH, AsepbaiigkaH B Poc-
cuto. Bnepsble 0 HEM 3aroBopunu ewwé B 1999
rogy, 8 2002-m 66111 noAnNMCaHbl NepBable Co-
rnaweHus. OH 6bin 3agyMaH Kak anbTepHa-
TmBa Cysukomy KaHany. Ho B nocnegyiowme
rofibl HUKaKMX BNIOXKEHWI B pa3BUTUE 3TOrO
Kopugopa He 6bino caenaHo, u B 2021 rogy
06BbEM nepeBe3EHHbIX rPY30B COCTaBI BCETO
1,5 MH TOHH. [InA cpaBHeHuA: yepe3 CysuKumi
KaHaJ 3a aHanorMyHbli nepuog BpemeHu 610
nepeBe3eHO CBbille 1 MIPA TOHH rPy30B.

Cenuac, yumtbiBaa reononmTnyeckni
KOHTEKCT, TPAHCMOpPTHbIN Kopugop «CeBep
- lOr» BHOBb NprobpeTaeT BaKHOE 3Haue-
Hue. PXX[ nnaHnpyet B 6nukaliliee Bpems
MHBeCTUpoBaTb 6onee 1,2 Mnph AONIAPOB B
anekTpudmKauuo paHcKix »x/p — 3To oKono
500 KM NIHWIA 1 B CTPOUTENBCTBO 164-KnUnomeT-
PO »Kene3HoJoPOXKHOW BeTKM PeLwT — AcTapa.

VimeeTca Takke 6onee 50 HOBbIX NpoeK-
TOB MO paclmpeHnto BoctouHoro nonuroxa,
Mo NOCTPOEHMIO CyXMX NOPTOB Ha [anbHem
BocToke, B AMypcKoli obnacTtu.

B o6uiem, nnaHoB, Kak FrOBOpUTCA, JOCTa-
TOYHO, HO HUM OfMH M3 3TUX MPOEKTOB YNCTO
dunsmyeckn He cMoXKeT ObITb peann3oBaH
paHbLue 2024-2030 rogos. A y>K COBOKYMHbIN
SKOHOMUYECKNI 3PPEKT OT peannsaumm mbl
MOXeM oXKnaaTtb Tonbko K 2030-2035 rogam.

Mo3ToMy Ha laHHbI i MOMEHT 0OCYKIAEHVE U
NNaHMPOBaHME TaKMX MaCLUTabHbIX MPOEKTOB
KpaliHe Heo6xoamnMo, HO, ECNIN OO BEKTUBHO,
CMPaBAATLCA C TEKYLLMMU NPpobnemMammn NpuaéT-
CA, YTO Ha3bIBAETCA, TEM, UTO eCTb. [1osToMy no-
CTpOEeHWe 1 MaHNPOBaHKe Lienei NoCTaBoK
CeropHsA — 370 onepaumnoHHO-TaKTUYeckoe
ynpaeneHue. «3abratoTcs» nopTbl BnagrsocTo-
Ka — penoumpyem rpy3bl Ha *kene3Hyo Jopory;
MCMbITbIBAET Npobnembl 3abarikanbck — CMOT-
PVIM Ha TpaH3uT Yepe3 KasaxctaH 1 MoHronumio;
TaM BO3HMKAIOT C/IOXKHOCTM — MLLEeM BapyaHTbl
otnpaskm Yyepes Typuuio B HoBopoccminck unm
VHble BO3MOXHble BapuaHTbl.
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«A» YINIAJIA, «b» MPOTAIJIA,
KTO OCTANCA?

- Pacckaxume o ce200HAWHel cumyayuu
HA pocculicKom J102UucCmu4ecKoMm pbiHKe.

- Boo0lue, oTeYeCTBEHHBIN NOTUCTUYECKIN
PbIHOK HE OYeHb NpPOo3payeH, n oTcneanTb
TpaHchopmaL Mo HE6ONbLWINX NN CPEAHNX
KOMMaHUM JOBONbHO CNOXHO. Ho, cyasa no
KOJMYeCTBY BO3POCLLMX KIMEHTCKMX obpalLie-
HUI K HAM M UX KOMMEHTaprAM B OTHOLLe-
HVW BO3HUKLLMX MPO6eM C NOrncTMyecKnMm
napTHEpPamu, A MOTy KOHCTaTUPOBaTb, UTO Pbl-
HOK MPOoXoAuT ry6oKyto pecTpyKTypur3aLumio.
KomnaHum cpepHen pyKku y»Ke He MOryT KOH-
KYp1pOBaTb C KPYMHbIMY, HE BblAEPXKMBAIOT.
WToru atoro roga: MuHyc 30% no TpaH3UTHO-
My KOHTelHepHOMY 060pOTY 1 MUHYC 26%
Mo 3KcnopTHomy. MageHne o6bEMa UMnopTa
TOBaApOB Ha POCCUNCKOM PblIHKE MO UToram
2022-ro nporHo3npytoT Ha yposHe 30-34% K
2021 ropy, B A&HEXHOM BblpakeHnn 3TO No-
paaka 90-100 mnpg gonnapos CLUA.

[o3ToMy, K COXKaneHmio, MHOTe Mefikne 1
cpefHve KOMMaHWW, KTO flaXe Nepexunn Ko-
BUWA, CKOpee BCero, B 3TOM rofly npougyT nc-
MbiTaHVe Ha NPOYHOCTb U BblXXMBaHMe. K Tomy
»Ke 1e10 He TOMbKO B MPepPBaHHbIX IOrNCTU-
yecknx Lenoykax. CerogHA NpakTUYeckm Bce
WNHOCTPaHHble NOCTaBLYMKN TOBAPOB 1 yCyr
nepewnu Ha 100-npoueHTHYIO Npegonnary,
a 370 cepbé3Hana PprHAHCOBasA HarpyskKa, Ko-
TOPYIO KpalHe C/IOXKHO Bblaep»KaTb Manomy
1 cpefHemy 6r3Hecy.

B camom Hauane CBO, B ¢peBpane-mapte
2022 ropa, C1NbHO BbIPOCLLUNIA BaMOTHBIN KYpC,
a TaKXKe HEBO3MOXHOCTb 0OC/YKMBATb BatoT-
Hble MIATEXN MHOTVMI POCCUNCKMI GaHKaMu
BbIOUIN MOYBY U3-MOA OYEHb HOMBLIOrO KO-
NnyecTBa KoMmnaHui. [lanee MHorvie noHecnn
OrpOMHble YObITKM, KOTAa KypC Pe3Ko CHU3WICS:
npencTaBbTe, MOKYNany ToBap WK yCyry B 4Os-
napax no Kypcy 120 py6. 3a gonnap, a nonyyanu
py6néayio BbIpyuKy, yCNoBHO, no 60 py6. B ntore
KOMMaHWK, He MMetoLLe NPOYHOW GprHaHCO-
BOW NOAYLLKW, MOCbINANNCh, a Te, KTO eé nmern,
HanpoTB, ycToAnu. Mbl, K C4acTblo, Bblgepanm
3TOT Neprog AOCTOMHO, B TeUeHe ABYX Hedenb
nocne 24 deBpans NpoBeny NpefonnaTbl Bcem
NOCTaBLUVMKaM, B pe3ysbTaTe Yero Hallum ToBap-
Hble NMOTOKM He OCTaHOBUNCH, K HaM NPULLIO
MHOTO HOBbIX KJIMeHTOB. CTOUT OTMETUTb, YTO B
HbIHELLHVX YCNOBUAX TOMMCTUYECKM KOMMaHW-
AM Haplo yMeTb 3 deKTBHO ynpaBnsTb He Tofb-
KO TOBaPHbIMY, HO 1 GVIHAHCOBBIMM MOTOKAMM.

- YXx00 3HaYumesibHO20 Ko/lu4ecmed 3a-
py6exxHbIXx NapMHEPOB — Mo MUHYC unu
Ho8ble 803MOXXHOCMU 0151 pOCCUliCKUX
KomnaHuii? ns eaweti, 8 yacmHocmu?

- Hy Kak Bam cKa3saTb: KOHeUYHO, Y Kaxxaom
MeZanu fBe CTOPOHbI. 3apybeXkHble napT-
HEpPbI YCTaHaBNMBaNV BbICOK/E CTaHAAPTHI
o6cnyKnBaHusA. POCCUNCKM KOMMNaHUAM
NPUXOAMNOCh KOHKYPUPOBaTb U COOTBET-
CTBOBATb 3aJaHHON MJIaHKe Mo LieHe, Kave-
cTBY, cepBucy. CerogHs LieHa, CPOKM — BCE 3TO
BTOPOCTENEHHO, MAaBHOE — NPXBE3TU TOBap
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B NpuHumne. lMo3TomMy Ana oTpacnu B LesioM
CMTYyauMA He OYeHb NPUATHAA: CHUXKAIOTCA
KPUTEpPUN OLEHKN KayecTBa YCNyr, PbIHOK
nepecTaér KOHKYp1pOoBaTb, BCIIeACTBYE Yero
TepaeT 30 PeKTUBHOCTb.

Ho v nntocbl ToXe ecTb. Poccmmnckune komna-
HUM NOMYyYalOT HOBbIX KNIMEHTOB, yBENNYN-
BaloTCA goxoabl. 1 xoten 6ol OTMETUTD, UTO
JIOTUCTUYECKUIA PbIHOK Poccnm B LIenom o4eHb
afanTUBHbIN K N3MEHAIOWMMCA YCIIOBUAM.
Ha npoTtaxeHnn nocnegHnx 15 net mbl € He-
60NbLUNMM NPOCBETaMV HAXOAUMCSA B NepMa-
HEHTHOM KPU3UCHOM COCTOAHUWN: MPOBO
¢duHaHcoBbIN Kpnsuc 2008 roaa, nepsble
CaHKLUMOHHble orpaHnyeHnsa 2014 roga, notom
naHgemma COVID-19, Tenepb becnpeLeaeHT-
Hble caHKuum ¢ mapTa 2022 roga.

Boneii-HeBonen npuxoanTca yunTbca Obl-
CTPO NnepecTpanBaTbCs, MOTOMY UYTO eC/I 3TOro
He cfenaeLlb, TO NPOCTO NoTepsiellb G1U3HeC.

MPUKA3AHO BbIXKUTb

- B ycnosusax Heo6xo0umocmu onmu-
mu3ayuu pacxo0oes 8axkHoe 3Ha4yeHue npu-
obpemaiom asmomamu3sayus u yugposu-
3ayus. Kak e kOnmumanoze» pewatomcs
3mu eonpocbi?

— CoBeplUeHHO BEPHO, aBTOMaTM3aLmA —
3TO KpaliHe Ba)kHOe HanpasreHue nobo-
ro 6usHeca. Mbl 3TUM 03aJaunnnChb ewé B
2011 roy, HAMHOTO paHblle HEKOTOpPbIX
KOMer Mo Lexy, cpaboTanu Ha onepexxeHue.
W ecnu 6bl Mbl 3TOrO He cenanuv 3apaHee,
He oundpoBanu n He aBTOMaTU3NPOBANU
60sbLUYI0 YaCTb GM3HEC-NPOLLECCOB, Mbl Obl He
CNpaBUINCD eLlé B KOBMA. BbicOKMIN ypoBeHb
aBTOMaTU3auMy No3BonuI Ham 3GpPeKTNBHO
bYHKUMOHNPOBaTb, He HaxodACh B oduce. Bce
VMenu MOMHbIN AOCTYM K HEOOXOANMbIM faH-
HbIM 1 aHANINTIKE YAANEHHO — MeHeXMEHT,
COTPYAHVIKM, KNMEHTbI — 6e3 NoTepy BpeMeHu
1 NPOV3BOAUTENIBHOCTL.

Hawa nHpopmaumnoHHas cnctema nmeet
OUeHb BbICOKMI YPOBEHb MHTEPAKTVBHOCTU.
Bnarogapsa TexHonorusam, B Tom unicne Power
Bl, uepes oTUETHO-aHanNUTUYecKne Gbopmbl
1 [awbopabl MOXHO B peXrMe peasibHoro
BPEeMEHV OTCNEXMNBATb BCIO feATENIbHOCTb
KOMMaHUM 1, YTO CaMOe FiaBHOe, NMpaKTnye-
CKM MFHOBEHHO pearnpoBaThb yrnpaBrieHye-
CKMM peLleHnem Ha Kakoe-nnbo cobbiTue.

OTKpOBeHHO roBops, s BOO6Le He no-
HMMalo, KaK B Halle BpemMsa MOXHO 6e3
3Toro 3pPpeKkTNBHO paboTaTb. Mbl HegaBHO
3amepanu pabouunii feHb MeHeaXepa: B
2022 ropy onepayMOoHHan Harpys3Ka BO3poc-
N1a Ha 25-30%. MpopaboTka cxeMbl TPaH3UTa
yepes Apyrue CTpaHbl, NPOBEepPKa TOBAPOB Ha
CaHKLMOHHOCTb, MOCTPOeHVe GUHAHCOBBIX 1
JIOTMCTUYECKUX CXeM BBO3a 1 Tak aanee. bes
aBTOMaTM3auuy 1 MHGOPMALMOHHOW CrCTe-
Mbl CMPABUTLCA NMPAKTUYECKN HEBO3MOXHO. K
TOMY e BblCOKasA 3¢ eKTVBHOCTb NO3BONAET
HaMm noJslyyaTb onepaLuoHHY NpubbIIb Ha
JOMKHOM YPOBHE, XECTKO perynunpys ceou
3aTpaThbl U COXPaHAA CTOMMOCTb YCIYT Ha
pbIHKe.

- Ecmoe nlu y 8ac nnaHel no cmabunusayuu
3KoHOMu4ecKoul cumyayuu?

- 3HaeTe, [ONTOCPOYHOE MIIaHNPOBaHNe B
TeKyLMX 06CTOATENbCTBAX NMPAKTUYECKU He-
BO3MOXHO, 1 B MPMOpPUTETE, B TOM YNC/E N B
HalueMm 6r3Hece, ornepaLiOHHO-TaKTNYecKoe
ynpasneHve 1 nnaHnposaHue. [porHo3npo-
BaTb KpalHe C/I0XHO, BO3HMKAET OrPOMHOE KO-
JINYECTBO PUCKOB, KOTOPbIE HEBO3MOXKHO Mpes-
yragatb 1, Kak cneacTeume, npocuntatb. Celuac
rnaBHOE — MCMOMb30BaTb BECb CYLLECTBYOLWNI
noTeHumarn, 4Tobbl obecneynTb CTabusbHyO
paboTy KOMNaHWUK, €€ KIMEHTOB U MapPTHEPOB.

[o3TOMY Mbl «BKIIOUMANY aJaNTUBHOCTb Ha
150% v cTapaemcsa paboTaTtb C MakCManbHOM
3 EKTNBHOCTbIO.

Mbl OTKpbIBaem NpeacTaBMTENbCTBA KOMMa-
HIK 3a py6exXoM, 3aK/toyaeM HOBble MapTHEP-
CKue cornalleHms: B KazaxcraHe, Y36ekuncTaHe,
Typuuun, Kutae n gaxxe B 3umbabse.

BbicTparBaem HoBble orucTnyeckue u ou-
HaHCOBbIe LIENOYKY NOCTaBOK TOBAPOB: 3aKyr-
KU1 Yyepes Opy>KeCTBEHHble CTPaHbl, BBO3 MO
PEe3KCMOPTHLIM KOHTPaKTaMm, MOCTaBKM B pam-
Kax napannenbHoro nvnopta. Cnpoc Ha Takme
yCIyrui pe3Kko Bblpogc, 3a nocnefHue 2,5 mecaua
Mbl 3aKntoumnnmn 6onee 400 HOBbIX KOHTPAKTOB.

Kpome Toro, 6riarogaps CBOMM KOMMeTeHLU-
AM 11 CNPOCY CO CTOPOHbI HALLMX KITMEHTOB Mbl U3
TaMOXEHHO-TIOMMCTYECKOTO orepaTtopa npespa-
LLIaeMcA B NOHOLIEHHOTO MOCTaBLLKa TOBAapOB
Ha POCCUNCKIIA PbIHOK. Vbl OCyLLIeCTBAIAIEM NMONCK
VNHOCTPaHHbIX MPOV3BOAWTENEN 1 NMOCTaBLUMKOB
B pa3HbIx cTpaHax Mvpa: B Kutae, Typuum, Vinguw,
ECu . i, KoTOpble MOV Gbl 3aMeHUTb BbiMaaato-
LI IMMOPT aHaNOrMYHbIX MPOAYKTOB. [pur 3TOM
npeaocTaBAeM KiveHTaM NMOfIHOCTbIO BbICTPOEH-
Hyt0 TOBapHO-VHAHCOBYIO CXeMy: HaLLl TOProBbIN
[IOM 3aKyraeT HeobXoaVIMble KIMEHTY TOBapbl Ye-
pe3 KOMMaHUK B APYKECTBEHHbIX CTPaHax, 3aTeM
Mbl MPUBO3MM 3TOT ToBap B Poccutio, nposoanm
[eKIaprpoBaHUe 1 yraTy BCcex HeOOXoayMbIX Ta-
MOKEHHbIX NaTeXe 1 OCyLLEeCTBIAEM JOCTaBKY
[0 KOHeyHoro nonyyartena. [pun 3Tom Bca caenka
COMPOBOXKAAETCA HEOOXOAUMBIM U MOSTHOCTHIO
fieranbHbIM KOMMIEKTOM AOKYMEHTOB. Halue Kpe-
[0 — ObITb OTKPBITLIMI 11 YECTHBIMM, BbICTPANBaTb
300p0BOe 11 3OPEKTUBHOE MAPTHEPCTBO.

Mory Tak»e 3aBepu1Tb, YTO BeCb NpoLecc
OpraHuM3yeTca 1 agMUHUCTPUPYETCA HaLLUUMI
creuyanmucTaMm Ha CaMOM BbICOKOM 1 Mpodec-
CMOHaJIbHOM YPOBHE BO BCEX CTPaHax M1pa,
YTO 3HAUYNTENIbHO SKOHOMUT BPEMA K/IMEeHTa.
OH MoeT cHOKyCMpOoBaTbCA Ha CBOMX MpoLiec-
cax, He TpPaTA BPeMA Ha 3aKyrKy 1 JIOrMCTUKY,
a TaKkxe AnBepcndrLMpys PUCKM OT BefeHs
BHELLUHE3KOHOMUNYECKOW [eATeNIbHOCTU B Hbl-
HeLUHNX HeNPOCTbIX YCIOBUAX. 3ameuy, KCTa-
TW, YTO BCE B3aUMOPACUETbI C POCCUNCKUMMN
KOMMaHMAMY Mbl OCYLLECTBNIAEM B PyOIAX.

CnoXxmBLUAACA CUTYaLMnA TaKoBa, UTo, He-
CMOTPSA Ha NPYIBEPKEHHOCTb Pa3HO06pasnto
1 300POBOM KOHKYPEeHL K, A BbICTYNat Ha
CTOPOHE KPYMHbIX M HAAEKHbIX KOMMaHWUI,
KOTOpble MOTyT obecrneunTb CTabnnbHOCTb
1N KOMMEHCALMI0 PUCKOB KIVEHTOB: GUHAH-
COBbIX, TOTNCTMYECKMX 1 Npoumx. [a, cerogHA
BpPemA HafiEXHbIX KOMMaHWMN.
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Moreover, experts predict that the transformation of the industry is far from over; it will continue and there are a lot of
changes to come.
How can we foresee the hazy future of the country’s transport and logistics markets, and where should we go to avoid

hitting the reefs and running aground? Today’s expert pilot is GEORGY VLASTOPULOQ, General Director of Optimalog,
which provides international logistics and customs clearance services.
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GEORGY VLASTOPULO,
Optimalog:

“TODAY

IS THE

TIME FOR
RELIABLE
COMPANIES”

2022, Russia’s logistics industry is experiencing unprecedented overload. Large-scale restructuring of the entire
Russian economy forced the participants of the transport market in urgent mode to review almost all supply chains.

THE 4 PILLARS
OF TRANSPORTATION -
WHO STAYED AFLOAT

- Georgy, as you know, there are four types
of transport: by plane, by sea, by rail and by
road. What is the situation in these sectors
today?

- Since the beginning of the year, sea and
air transport has been affected most negatively
due to the economic and political instability.
And first of all, the aviation industry. Most
European countries, 37 to be more exact,
have closed their airspace to Russia. Our
country responded in the same way, so that
since March 2022 it is completely impossible
to deliver cargo by direct air service from
unfriendly countries and back.

The ban on double-registered planes - and
we have about 71% of such planes - is blocking
air transport opportunities in a radical way.
For example, the Volga-Dnepr cargo airline,
which is Russia’s largest air cargo carrier and
accounts for 49% of the total Russian cargo
market, is experiencing enormous difficulties
due to the inability to conduct operations with
most of the ships in its fleet. At the end of the
first half of 2022, the cargo turnover of the
Russian airlines decreased by 56.4%, which is
equivalent to 1.8 billion tons/km - there was
no such decline in the industry even during
the COVID-19 pandemic.

It is still possible to fly from friendly
countries, or through friendly countries in
transit — through China, UAE, Uzbekistan,
Kazakhstan and Turkey, but mostly by
foreign airlines. And since competition has

decreased a lot and the route network has
shrunk considerably, airfreight prices have
increased a manifold. In addition, the delivery
time has greatly increased, which is also not
always respected — airlines can transfer flights,
change the departure date unilaterally. It turns
out that the two most important criteria of
air transportation - time and speed - are not
respected.

Sea transportation is also under pressure.
On March 3 this year, all the major container
shipping companies: Maersk, CMA, CGM,
Evergreen Marine, MSC, Hapag-Lloyd, and
many others, announced the termination
of calls at Russian ports. At the same time,
European ports such as Hamburg, Amsterdam
and others, through which the main transit
cargo flow to and from Russia was carried out,
were closed for Russian vessels.

As a result, the Grand Port of St. Petersburg,
which handles more than 2.0 million TEUs
(20-foot containers) per year, was unable to
send or receive shipments, with the exception
of humanitarian, medical and food products.

As aresult, the ports of the Baltic basin lost
about 50-60% of container cargo turnover,
parity in import and export.

Problems also arose in the Azov-Black
Sea basin - for security reasons, most of the
ships stopped navigating. In July, the drop
in container turnover was about 35-40%;
however, in the second half of the year there
was some recovery, and now the fall is about
15-20% of last year.

The segment of international automobile
transportation suffered a little less. Although
the import turnover of goods between Russia

and the European Union has decreased by
various estimates from 45% to 60%, and the
European Parliament in April 2022 banned
entry of trucks registered in Russia and
Belarus, trade between Russia and Europe,
including various options for transit through
neighboring countries, including Turkey, has
been maintained. The Russian economy still
needs goods produced in the EU, so demand
exists, and, accordingly, market players are
looking for new opportunities. Even the
mirrored answer from the Russian Federation
on the ban on foreign carriers, which came
into force on 10 October 2022, is very formal
in nature because it suggests exceptions for
a very large list of commodity nomenclature.
This once again confirms the need to continue
trade with the EU, which is a support for the
road transport industry.

And finally, rail transportation. This is the
least affected mode of transport, both during
the period of covid restrictions and now.
Although, it should be noted that even there
not everything is smooth and a number of
negative factors are fixed. The main and main
problem is related to the U-turn to the East
and the difficulties that the Eastern range is
experiencing today due to the increased load.
The infrastructure was clearly not ready for
that abrupt maneuver, and, as a consequence,
there were significant problems with the
removal of containers from the ports of the
Far East. In June, Russian Railways raised
freight tariffs by 11%, and Transcontainer,
the largest operator of the container fleet and
railway platforms, also raised the cost of its
services. In June, transit through Kazakhstan
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was hampered by additional customs control
measures by Kazakhstan’s customs authorities
and a shortage of Russian platforms served to
remove containers from border terminals. The
major border crossing point Zabaikalsk, which
handles most of the freight transit by rail from
China to Russia, this year is experiencing
difficulties because of the increased freight
traffic: 12-14 pairs of trains are transferred
daily, of which only 6 pairs are container
trains. The number of requests for express
container trains, according to expert estimates,
is about 1,250 per year, and only 210 are sent
through.

The covid restrictions periodically imposed
in China, which affect the largest logistics
regions, also have a negative impact, resulting
in the disruption of train dispatch schedules.
There is also the factor of reduced quotas
for sending trains from China to Russia,
introduced by the Chinese Railways (China
Railways), as we assume, amid fears of possible
secondary sanctions.

All of this obviously leads to disruption of
delivery rhythm, increase in freight delivery
time, and rise in freight cost of railway
transportation.

INFRASTRUCTURE COLLAPSE

- How do those checkpoints and routes
that remain open to Russia operate now?

- Of course, infrastructure cannot cope
with the increased volumes. The Far Eastern
region is experiencing the most serious
problems. And this is influenced by two
factors - firstly, the reorientation of export
flows to APEC countries. There used to be
25-30 million tons of coal exported to the
West alone, and now these exports have been
reoriented to the East. Second, the lion’s share
of imports now go through the country’s east
coast. The load has increased by dozens of
percent and far exceeds capacity.

It is necessary to increase the capacity of
the Trans-Siberian, which last year carried
150 million tons of cargo, with a total of
250 million tons of applications. And now, as
you understand, the demand is much higher.

Let us return to the Far Eastern basin. All
the ports are critically overloaded - the load
already exceeds the maximum throughput
capacity by 10%. Due to the priority of
handling export cargo, the situation with
import cargo, transported mainly in
containers, is close to collapse!

Waiting for unloading, a vessel can stand
idle for 5 to 15 days. At some point it even
went so far that Chinese ships would stand
for 4-6 weeks waiting in line to be unloaded.

Due to congestion at the port terminals,
customs and cargo inspection procedures
can take several days to several weeks. Add
to this the shortage of rail platforms for
exporting goods to regions of Russia and
the waiting time for loading takes about
10-25 days.
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As a result, the delivery time, for example,
from Shanghai to Moscow, is about 75-80
days, i.e., twice as long as a year ago.

Hope for improvement is given by the
concern about the problem at the state level,
which has been repeatedly mentioned at
the Eastern Economic Forum. At the end of
November, Russian Railways increased the
number of trains for the export of containers
from Vladivostok several times, realizing that
the situation needs to be somehow stabilized.

Much attention is paid to the modernization
and electrification of BAM, the construction
of new railroads (about 2000 km); the
development of the transport corridor
“North-South”, which is now seen as the
main alternative to the delivery of goods
from India, Iran, Turkey. However, we need to
implement a large number of projects, which
will certainly have an effect in the medium
term, while the transportation capacity is
needed, unfortunately, already today.

- To what extent has the Russian customs
system adapted to the increased difficulties?

— Our customs service, and I can say this
without any exaggeration, is one of the best
and most progressive in the world both in the
field of automation and manufacturability,
and in terms of the effectiveness of control
and supervisory activitiesboth in the field
of automation and manufacturability, and
in terms of the effectiveness of control and
supervisory activities. So it is far from being
a matter of customs.

The main problem is the inability of
transport infrastructure to digest the increased
volumes where they were not planned.

Take, for example, the now well-known
Upper Lars, through which the flow of goods
transiting Turkey has passed. There are only
two lanes there - in one direction and out the
other. Dozens, hundreds of trucks have to wait
to cross the border, because the checkpoint
is simply unable to handle the flow of cargo,
which is 20-30 times greater than it can
handle. Therefore, the Ministry of Transport,
not the Customs, has to work here in the
first place: expand border crossings, increase
the number of lanes/tracks, build terminal
complexes and so on. It is not difficult to
organize customs control at the checkpoint.
But to make it possible to receive and dispatch
thousands of tons of cargo - this is the most
urgent issue today.

WHAT IS IT WORTH FOR US TO
BUILD A PORT?

- How does the state plan to solve problems
related to the expansion and modernization
of crossing infrastructure?

— There are several infrastructure projects
that are designed to improve the situation. As I
already mentioned, the North-South transport
corridor from India through Iran, Azerbaijan
to Russia. They first talked about it back in

1999, and in 2002 the first agreements were
signed. It was conceived as an alternative to
the Suez Canal. But in the following years no
investments were made in the development
of this corridor, and in 2021 the volume of
transported cargo was only 1.5 million tons.
For comparison, over 1 billion tons of cargo
were transported through the Suez Canal
during the same period of time.

Now, given the geopolitical context, the
North-South transport corridor is becoming
important again. In the near future Russian
Railways plans to invest more than 1.2 billion
dollars into the electrification of the Iranian
railways — about 500 kilometers of lines and
the construction of the 164-kilometer Resht-
Astara branch line.

There are also more than 50 new projects
on the expansion of the Eastern polygon and
the construction of dry ports in the Far East
and the Amur region.

In general, plans, as they say, are enough,
but none of these projects purely physically
can not be realized before 2024-2030. And
we can only expect the cumulative economic
effect of their implementation by 2030-35.

Therefore, at this point in time, discussion
and planning of such large-scale projects
is extremely necessary, but objectively, we
will have to cope with the current problems
with what we have. Therefore, building and
planning supply chains today is operational
and tactical management. If Vladivostok’s
ports get busy, we relocate cargo to the
railroad; if Zabaikalsk has problems, we look
at transit through Kazakhstan and Mongolia;
if there are difficulties, we look for options to
send it via Turkey to Novorossiysk or other
possible options.

“A” IS DOWN, “B” IS GONE;
WHO IS LEFT?

— Tell us about the current situation on the
Russian logistics market.

- Generally speaking, the domestic logistics
market is not very transparent. And it is
difficult to track the transformation of small
or medium-sized companies. But judging by
the number of increased client enquiries to
us, and their comments on problems with
logistics partners, I can state that the market
is shrinking. Mid-sized companies can no
longer compete with the big ones; they can
not stand it. The results for this year are that
transit container turnover was minus 30%, and
export turnover was minus 26%. The drop in
the volume of imports of goods on the Russian
market by the end of 2022 is forecast at the
level of 30-34% by 2021, in monetary terms
it is about 90-100 billion US dollars.

Therefore, unfortunately, many small and
medium-sized companies, which even survived
Covid, most likely this year will pass a serious test
of strength and survival. In addition, it is not only
about interrupted supply chains. Today almost all
foreign suppliers import goods and services have



switched to 100% prepayment, which is a serious
financial burden that is extremely difficult for
small and medium businesses to handle.

At the very beginning, in February-March
2022, the currency exchange rate increased
greatly, as well as the inability of many Russian
banks to service foreign currency payments,
knocked the ground out from under a very
large number of companies. After that most
of them incurred huge losses; when the
exchange rate fell sharply - just imagine,
they purchased goods or services at the rate
in dollars of 120 rubles per dollar. but received
the proceeds, let’s say, at 60 rubles per dollar
in rubles. As a result, companies that did not
have a solid financial cushion - fell to pieces,
and those who had - on the contrary, held
on. We, fortunately, survived this period with
dignity, within 2 weeks after the start of the
February 24th made advance payments to all
suppliers, resulting in our product flows have
not stopped, and we have come to us many
new customers. It is worth noting that in the
current environment logistics companies need
to be able to effectively manage not only the
flow of goods, but also the financial flows.

- Is the departure of a significant number
of foreign partners a disadvantage or a new
opportunity for Russian companies? For
yours in particular?

— Well, how can I tell you, of course, every
coin has two sides. Foreign partners were
setting high standards of service. And Russian
companies had to compete and meet the set
bar in terms of price, quality, and service.
Today, price and deadlines are all of secondary
importance: the main thing is to bring in the
goods in general. This is why the situation
is not very pleasant for the industry on the
whole - the criteria for assessing the quality
of services are decreasing; the market stops
competing, and therefore loses efficiency.

But there are positive aspects, too. Russian
companies are getting new clients; revenues
are increasing. I would like to note that the

Russian logistics market as a whole is very
adaptive, able to adapt quickly. For the past
15 years we, with small gaps, have been
in a permanent state of crisis — the global
financial crisis of 2008; the first sanctions in
2014; then the pandemic COVID-19, and now
the unprecedented sanctions of March 2022.

Willy-nilly, you have to learn to readjust
quickly, because if you don’t do this, you will
simply lose your business.

COMMANDED TO SURVIVE

- With the need to optimize costs,
automation and digitalization become
important. How does Optimalog address
these issues?

- Absolutely right, automation is extremely
important for any business. We started to think
about this back in 2011, much earlier than some
colleagues. And if we had not done it beforehand,
not digitized and automated most business
processes, we would not have coped yet in Covid.
The high level of automation allowed us to operate
effectively without being in the office. Everyone
has full access to the necessary data and analytics
remotely - management, employees, customers,
without loss of time or productivity.

Our information system has a very high level
of interactivity. With the help of technology,
including Power BI, through reporting and
analytical forms and dashboards, it is possible
to track all the activities of the company in real
time. And, most importantly, you can almost
instantly react with a management decision
to any event.

Frankly speaking, I do not understand how
it is possible to work efficiently without it
nowadays. We recently measured a manager’s
working day - in 2022; the operational
workload has increased by 25-30%. Working
out transit schemes through other countries,
checking goods for sanctions; building
financial and logistical schemes for imports,
and so on. Without automation and an
information system, it is virtually impossible

JINLO C OBNTOXKN

to cope. In addition, high efficiency allows us
to receive operating profit at the proper level
and keeping the cost of services in the market.

- Do you have any plans to stabilize the
economic situation?

- You know, long-term planning is
practically impossible in the current
circumstances, and operational and tactical
management and planning are a priority,
including in our business. Forecasting is
extremely difficult; there are a huge number of
risks that cannot be foreseen and, consequently,
calculated. The main thing now is to use all the
existing potential to ensure stable operation of
the company, its customers and partners.

That is why we “turned on” the adaptability
to 150% and we try to work with maximum
efficiency.

We are launching representative offices
abroad and concluding new partnership
agreements: in Kazakhstan, Uzbekistan,
Turkey, China and even Zimbabwe.

We are building new logistical and financial
chains for the supply of goods — purchases
through friendly countries, imports under
re-export contracts, deliveries within the
framework of parallel imports. The demand
for such services has increased dramatically;
we have concluded more than 400 new
contracts in the last 2.5 months.

Moreover, thanks to our competence and
demand from our clients, we are turning from
a logistics and customs operator into a full-
fledged supplier of goods to the Russian market.
We search for foreign manufacturers and
suppliers in different countries of the world -
China, Turkey, India, EU, etc., which could
replace fall-out imports of similar products.
We provide our clients with fully established
commodity-financial schemes. Our Trade
House buys necessary goods for the client
via companies in friendly countries; then we
bring these goods to Russia; conduct customs
clearance and payment of all necessary duties,
and deliver them to the final recipient. In this
case the entire transaction is accompanied by
the necessary and fully legal set of documents.
Our credo is to be open and honest, and to
build a healthy and effective partnership.

I can also assure you that the entire
process is organized and administered by
our specialists at the highest professional
level in all countries of the world, which
greatly saves time and allows the client to
focus on their processes without wasting
time on procurement and logistics, as well as
diversifying risks of foreign trade activities in
the current difficult conditions. I would like to
point out, by the way, that we make all mutual
settlements with Russian companies in rubles.

The current situation is such that, despite the
commitment to diversity and healthy competition,
Iam in favor of large and reliable companies,
which can provide stability and offset the risks of
clients - financial, logistical, and other. Yes, today
is the time for reliable companies.
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[TPOTTYCKHLIE MOLWHOCTW IMPUMOPbBA
HY)XAAIOTCS B PACLUMPEHUU U MOAEPHU3ALIUM

YpOYNeHTHOCTb B POCCUIACKNX IOFUCTUYECKUX LienAX NOCTaBOK coxpaHaeTca. B Hoabpe cpoku foctaBKu
rpy3oB u3 Kutaa ysenuuunucob go 60 aHeit. Camaa HanpAXEHHaA CUTYaLMA CIOXKUAACb B MOPCKUX
nepeso3kKax u3 Kurasa B Poccuio. [lopTbi neperpyxeHbl, CPOK 0XKuAAHUA pa3rpy3Kn MOXKET 3aHUMaTb
30 gHeit, He XBaTaeT ¥/A MOLLHOCTEI ANA BbIBO3a rPy30B U3 nopta BnagnsocTok.

B HOs6pe NepeBO3KY rpy30B Mo Kene3Hou
Jopore B coobLLeHnm ¢ Kutaem BriepBble NMpeBbl-
cvnr 100 MAH TOHH C Havana roga. MakcMmanbHO
3arpy’keHbl aBTOMOOWIIbHbIE U XKEeJTE3HOJOPOX-
Hble nepexoppb! B [pmopbe. [py3ootnpasuTten
OTMEYAIOT, YTO B HOABPE CPOKN AOCTaBKM 13 KHP
Bblpocnv fo 60 AHen. CUTYaLIMIO OCIIOMKHAIOT
HOBble OrpaHnyeHus, BBeAEHHble Kntaem Ha
dOHe yxyALLIeHWA CUTYaLIK C KOPOHABYIPYCOM.

Poccuiickasi TaMOXHA cOOOLaeT, YTo Ha-
rpy3ka Ha aBTOMOGUIIbHbIE Y CMEeLlaHHble
NYHKTbl NPOMYyCKa Ha FpaHuLe B NMKOBblE
neproabl 3HaYNTENbHO NPEBbILIAET NPOEKT-
HY0 NPOMYCKHYI0 CMOCOOHOCTb. KapaHTUHHbIe
Mepbl 1 CAHWUTapPHble OrpaHNYeHIs, BNIOTb A0
3aMnpeToB Ha MOCTaBKM onpeAenéHHbIX BUA0B
NpoayKLUnn, CAEP>KMNBAIOT YBEIMYEHNEe PoC-
CUINCKOro HeCbIpbeBOro 3KCNopTa, MMMNOPT
»Ke OrpaHMYnBaloT IOKAAYHbI B KUTANCKMX
ropofax v 3aTopbl Ha rpaHuLie.

[lo cnoBam pykosogutensa Komuterta no
TpaHcnopTHOM noructuke «enoson Poc-

C1W», 3aMeCcTuTeNA frMpeKTopa norucTmnye-
ckoli KomnaHum «M3K» Bagma Ounatosa, B
nTore TPaH3UTHOE BPEMSA Y»Ke YBeNIMumioch
c 45 no 60 gHen N exxeaHEBHO NPOAOIIKAeT
pacTu. Bcé gnmHHee ouepeam Ha aBTOMOGOWIIb-
HbIX NOrpaHnepexofax, rpy30BUKM NPOBOAAT
B HUX OT 5 fo 10 gHen.

Mpu 3TOM B HOAGPE 2022 . YNCIO 3asiBOK
Ha nepeBo3Ku 13 Kutasa B N3K yBennunnocb
Cc 4 po 6%, cneunanncTbl MPOrHO3MPYIOT
JanbHeNnLyio NONOXNUTENIbHYO TEHAEHLMIO.
«Y106bI MOMOYb BV3HECY MEePeCcTPOUTLCA Ha
aNibTePHATVBHbIX MOCTaBLYMKOB, Mbl 3any-
CTWIN TOProBoe areHTpoBaHue. NMomoraem
Bbl6paTb MNOCTaBLYMKa, NPOBEPUTb KaUeCTBO
n3genua n opopmMuTb CONPOBOAUTESNIbHbBIE
[OKYMeHTbI, pa3paboTaTtb rpadurik OTrpy30K.
CTtaBuM 3agayy — cienaTb JOCTAaBKY Fpy30B
13 KHP Takow ke npocTtoi, Kak u no Poccuu.
OpHaKo NokKa orpaHuyeHns No NPoMnycKHOm
CNoCoBHOCTM OCTaloTCA 6Gapbepom», — OTMe-
yaet B. Qunatos.

lNo cocToAHMI0 Ha HOABPD, MO ero ciioBawm,
B MPOrHO3Mpyemble CPOKM rpy3bl U3 Kntas
MO>KHO [OCTaBMTb TONbKO aBMaTPaHCNOPTOM
1 YCKOPEHHbIMU KOHTENHEPHbIMM NOe3aMN.
«ABMapgocTaBKa 3aHUmaeT 8-11 gHen, TpaH-
3UTHbIN CPOK /A nepeBo3kn — 30-40 gHen.
KomnaHumn ctankmBalTCA C U3MEHEHNAMUN
B rpaduike BbixoZa Noe3noB, OTNpaBrieHne
nepeHocnTcA Ha 5-10 gHen.

Hauyanucb Takxe 3agep»KKn Ha CTaHLMAX
Nnpuéma KOHTeNHepHbIX Noe3foB MoCKOBCKO-
ro /g y3na. UHdpacTpyKkTypa He cnpaBnseT-
CA C BO3POCLUMM KOJIMYECTBOM KOHTENHEPOB,
He XBaTaeT CBOOOAHbIX MOLLHOCTEN Ha CKia-
JaxX BPEMEHHOro XpaHeH A, CneuTexHnKm
[ANA pa3rpy3ky KOHTenHepoB. B pesynbrate
noesga MoryT NpocTaMBaTb B ouepean Ha
pa3rpysKky Ao NATU OHEen.

Mo mHeHuto Bagnma OunaTtoBa, pewnTb
npo6nemy NOMOXeT 3anycK JONONIHUTESb-
HbIX MOE3[0B, X/A BETOK U TEPMUHANOB.
«BaXHO CHATb Harpy3Ky C AeNCTBYOLWNX
cTaHumm MockoBckoro /g y3na. lNntoc
HeobXoAUMO 3anyCTUTb JOMONIHUTENbHbIE
TepMunHanbl B noptax JanbHero BocToka,
YCKOPEHHbIMY TEMMaMy MOAEPHU3NPOBATb
aBTOMOOWbHbIE MYHKTbI MPOMycKa 1 BO3-
06HOBUTb PaboTy HeleNCTBYIOLKX ceryac
MATIM. BaXHO nepeBecT NyHKTbl NPOMnycKa
Ha KPYrIoCYTOUHbIV peXxum paboTbl 1 3any-
CTWUTb 2NEKTPOHHble ovepean. Hageemcs, uto
Mepbl, paHee 03By4YeHHble MUHTPaHCOM 1
npodrnbHbIMU BeAOMCTBaMU, MOMOTYT MO-
BbICUTb MPOMYCKHYH CMOCOOHOCTbY, — CYnTa-
eT 3aMecTuTesNb AMpPeKTopa JIOTMCTUYECKON
komnaHum «M3K».

PaHee MuHuUcTp TpaHcnopTa PO Butanuii
CaBenbeB NPeasioKnia yBennynuTb Yucao
KOHTEMHEePHbIX COCTAaBOB Ha TPV Mapbl B CYyTKN
[l0 KOHLIa 3TOro rofia, HapacTUTb KOINYECTBO
noe3foB C KOHTeHepaMu B MoJlyBaroHax ¢
O[HOrO 0 NATU B CYTKWN U NPOASINTD CKUAKY
B 20,7% Ha nepeBO3KYy KOHTENHEPOB B MOJy-
BaroHax o KoHua 2023 roga.

Kpome Toro, PocrpaHcTporn nnaHnpyeT mo-
JepHu3npoBaThb 13 NyHKTOB NPOMycKa Ha rpa-
HULe ¢ Kutaem B TeueHne ABYX Gnvxanwmx
net, B nx yncne — Al Kann-Kypran, ATl
KpackuHo, AMMM MorpaxmyHbii, A Crapouy-
pyxaityickui, AMNM Typuia Por. O6bEm rHBe-
CTULMIA B PEKOHCTPYKLMIO NOrpaHnepexofoB
yBenuuutca Ha 16% u coctasut 25 mnpg pyo6.
B 2023 rogy.

Mo mamepuanam https://korabel.ru u https://primamedia.ru
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PRIMORYE'S THROUGHPUT CAPACITY
NEEDS TO BE EXPANDED AND MODERNIZED

he instability in Russia’s logistics supply chain persists. In November, the delivery time for shipments
from China increased to 60 days. The tensest situation is in sea shipments from China to Russia. Ports are
overloaded, waiting time of unloading may take 30 days, and there is not enough railroad capacity for cargo

shipment from Vladivostok port.

November’s rail freight traffic with China
exceeded 100 million tons for the first time
since the beginning of the year. Automobile
and railroad crossings in Primorye are
maximally loaded. Shippers say that in
November delivery time from China increased
up to 60 days. The situation is complicated
by new restrictions imposed by China amid
worsening coronavirus situation.

Russian customs reports that the load on
road and mixed border checkpoints during
peak periods significantly exceeds the design
capacity. Quarantine measures and sanitary
restrictions, including bans on the delivery of
certain products, are restraining the increase
in Russian non-commodity exports, while
imports are limited by lockdowns in Chinese
cities and congestion at the border.

According to Vadim Filatov, the head
of the Transport Logistics Committee of
Business Russia, the deputy director of the
PEC logistics company, the transit time has
already increased from 45 to 60 days, and it
keeps increasing every day. The lines at road
border crossings are getting longer and longer,
the trucks spend from 5 to 10 days there.

At the same time in November 2022 the
number of requests for shipments from China
to the PEC increased from 4 to 6%, experts
predict a further positive trend. “We launched

trade agenting to help businesses switch to
alternative suppliers. We help to choose
a supplier, check the quality of the product
and prepare accompanying documents, and
develop a shipment schedule. Our aim is to
make the delivery of goods from China as
simple as it is in Russia. However, throughput
capacity constraints remain a barrier for now;’
says Filatov.

According to his words, in November,
cargoes from China can be delivered only
by air and fast container trains within the
predicted period of time. “Air delivery takes
8-11 days, the transit time by rail is 30-40
days. Companies are faced with changes in
train schedules, departures are delayed by
5-10 days.

There are also delays at the receiving
stations of container trains of the Moscow
railway junction. The infrastructure cannot
cope with the increased number of containers,
the lack of free capacities at the temporary
storage warehouses, and special equipment for
unloading of containers. As a result, trains can
wait in line for unloading for up to five days”

According to Vadim Filatov, the launch of
additional trains, railway lines and terminals
will help to solve the problem. “It is important
to remove the load from the existing stations
of the Moscow railway junction. Moreover,

it is necessary to launch additional terminals
at the ports of the Far East, to speed up the
modernization of road border crossings and
to restart the work of inactive checkpoints.
It is important to transfer the checkpoints
to 24-hour operation and launch electronic
queues. We hope that the measures, previously
voiced by the Ministry of Transport and
relevant agencies will help to increase the
capacity’, says deputy director of the logistics
company PEC.

Previously, the Minister of Transport Vitaly
Savelyev suggested increasing the number of
container trains by three pairs per day until
the end of this year, to increase the number
of trains with containers in open wagons
from one to five per day. And to prolong the
discount of 20.7% on the transportation of
containers in open wagons until the end of
2023.

In addition, Rosgranstroy plans to
modernize 13 checkpoints on the border with
China within the next two years, including
checkpoint Kani - Kurgan, checkpoint
Kraskino, checkpoint Pogranichny,
checkpoint Starotsuruhaituysky, and
checkpoint Tury Rog. The volume of
investments in reconstruction of border
crossings will increase by 16% and will
amount to 25 billion rubles in 2023.
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byayu.ee TPAHCNOPTHOM
oTpacnau - 3a UT-pelueHnamm

ocneiHMe NPOrHO3bl KPYMHbIX 3apy6ekHbIX aHanuTUUeckux areHTcTs (Gartner, IDC,

TrendForce) cBupeTeNbCTBYIOT 0 MUPOBOM POCTe FUNepaBTOMaTU3aLum 20 596,6 mnpn
AONNapoB K KoHLy 2022 ropa (nmoc 63,2 mapa AoNNapoB K npeabigyuiemy rogy). Muposble
TEeHAEHLMN CBONCTBEHHDI U ANA POCCUIICKOTO PbIHKA NOTUCTUYECKUX yenyr. bonee Toro, B ycnoBuax
CNOXKUBLUMXCA OFPAHUYEHUI1 MHOTUE IKCNEePTbl NPUPABHUBAIOT CKOPOCTb BHeApeHna UT-pewueHnii
K 3KBUBaNeHTY BblKMBaemMocTy 6usHeca B Poccum. 0 Tom, noyemy unppoBusaLmio Henb3s
OTKNafbIBaTh Ha 3aBTPa laXKe B NepUOA KPu3nca 1 HackoNbKo IKOHOMUYECKN Lienecoo6pasHo
UCnonb30BaHue 0TeYeCTBEHHbIX Pa3paboToK, pacckasbiBaeT reHepaibHbIi AUpeKTop

K «<[lenoBbie Jlunun» Qapup Mapanu.

- Kakasa cumyayus cknadeieaemcs e cea-
meHme UT 8 poccutickoll nozucmu4yeckol
ompacnu?

- B 2022 rogy TeHAeHUMA K BHEAPEHUIO
WT-nHHOBauwmin NpogonKaeTca, B TOM uncne y
POCCMINCKMX KOMMaHWI. Bonee Toro, NprmeHe-
Hue TexHonorun NT-ynpaBneHna cTaHOBUTCA
BbIFOAHbBIM C TOUKM 3peHA COKPaLLEHNA CPOKa
OKyNnaemMocTu niatGopMeHHbIX UHHOBALIMIA.
Kpome 3Toro, TypbyneHTHasa SKOHOMMYeCKas
cMTyauma nobyxpaeT poccuincknin brusHec
NCKaTb NYTN CHUXKEHNA PUCKOB 1 3aTpaT Ha
rpy3sonepeBo3Ky. Ha 3T pacxogbl NpuxoauTca
0K010 40% PO3HMYHOW CTOMMOCTY ToBapa. [o-
NOJIHNTENbHbIM aPryMeHTOM TEXHOOrM3aLuum
NPOLIECCOB ABNAETCA CIOCOOHOCTb MHHOBALMIA
NONOXNUTENbHO BAUATbL Ha COKpaLleHune no-
Tepb NOTMCTUYECKNX KOMMaHWUI, KOTopble B
YCIIOBUAX TPEHAA Ha 6epeXxnByo NOrNCTUKY
1 KonebaHui1 CTaBOK dpaxTa NPUPaBHUBAIOTCA
KO BCEM NpoLieccam, MPONCXOAALLMM B Liernoy-
Ke MOCTaBOK.

- Kakyio cmameoio pacxodoe 8 nepayio
oyepedb cmaparomcs onmumusuposams
ome4yecmeeHHble 2py3onepeso3vyuKu 3a
c4yém asmomamusayuu?

— CornacHo nocnegHNM faHHbIM PbiHKa, OT
30 po 50% ot o6Lero o6bEMa N3pepKeK ann
OTeYEeCTBEHHBbIX CIYX06 JOCTaBKM COCTABAAT
3aTpaTbl Ha TOMMBO, NP 3TOM CTOUMOCTb ro-
ptoyero B Poccun exkerogHo pacTéT. B nepsyio
oyepenb npobnema 3Haumma ana JanbHe-
BOCTOYHOro defepasnbHOro OKpyra, B KOTo-
POM NOPAZJOK LieH 3HAUNTENBHO BbILLE, YEM B
LI®O. A c yuéTtom yanrHeHUA nneya noctaBok
rpy3a, B CBA3U C rNo6anbHOM nepecTpomnkom
MapLUPYTOB, 3aTPaTbl Ha TON/IMBO MO JaHHOMY
HanpasneHI0 YBEIMUYNBAIOTCA.

- Ymo npednpuHumaiom noaucmuyeckue
KOMNAHUU 071 CHUXKeHUsi MoNJIuBHbIX pac-
xo0o08?

— K BO3MOXHbIM «KJ1aCCUYECKNM» Bapu-
aHTaM pelLeHnsa NpobnemMbl OTHOCAT BbIbop
ONTMAaJIbHOrO CKOPOCTHOIO PEXMMA, TaK Ha-
3blBaEMOE SKOHOMUYHOE BOXKAEHUE, MOCTO-
AIHHbIE NPOBEPKY YPOBHSA JaBNeHNA B WMHAX
1 3aKynKy geTtanemn.

C pazButrem LndpoBbIX TEXHONIOTUN
KOMMaHUM CTanu NCronb30BaTh TenemaTuky

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}

C BO3MOXHOCTbIO CMYyTHYKOBOIO OTC/IEXMBA-
HNA MeCTOMONOXKEHWNA rPy30BMKa.

«[lenosble JInHumn» ewé B 2001 rogy caena-
JIX CTaBKy Ha aBTOMaTtm3aumio. Mbl MoBbICK-
11 3GEKTUBHOCTb rpy30MepeBO3KN MYTEM
nposegeHna NT-aKkcnepTns v BHegpeHns cu-
cTembl TMS, Tem camblM CHU3UB KONIMYECTBO
0Mno3AaHUi rpy30Bbix aBTomobunein go 1%,
CKMafCKMX 1 onepaLMOHHbIX 3aTpaT — Ha 15%,
TPaHCMOPTHbIX pacxonos — Ha 10%.

OpaHa 13 nocneaHnX TeEXHONOrM, KOTo-
pylo Mbl BHEAPWY C LieNbio aBTOMaTU3NPO-
BaTb PacXoAbl Ha TOMIMBO, — MIAHNPOBaHMeE
ONTUMasbHbIX 3aMpPaBoOK 6OJbLUErpy3HbIX
TpaHcnopTHbIX cpeacTs (BTC). Beab owmoKny,
JonyLleHHble B pe3ysibTate CaMOCTOATENIbHO-
ro Bbibopa BogMTeNAMN aBTO3amnpPaBOYHbIX
CTaHUWUI 1 onpepeneHna HeobxoaMMoro
06BbEMa ToNNMBA, BIEKYT 3a coboi cyue-
CTBEHHble pMHaAHCOBbIE NOTEPU OpraHn3a-
Luuy rpysonepeBo3Kku. NogobHblie HeoUETbl
CBA3aHbl C TEM, YTO OTEeYEeCTBEHHbIE JKC-
NOPTEPbLI OPUEHTUPYIOTCA Ha PernaMeHTbl,
He 06HOBNAOLMNECA B PEXMME PeaslbHOro
BpemeHN. COOTBETCTBEHHO, BO3MOXHOCTb
Bbl6bopa A3C ¢ MMHMMaNbHOM CTOMMOCTbIO
Ha 6eH3VH Yy [afibHOGOWLLIMKOB OTCYTCTBYET,
KaK 1 CNOCOBHOCTb KOMMaHUN MPOKOHTPO-
NpoBaTb 3GHEKTUBHOCTb UCMONb30BAHNS
BblAeNAEMbIX AHEBHbIX KBOT Ha JO3amnpaBKy.

- Pacckaxxume nodpo6Hee o nocnedHeli
mexHosoauu. Kak ona nposiguna ce6s Ha
npakmuke?

- MNporpammHoe pelueHue Fleet TMS, pas-
pabotka BIA Technologies, no3sonset MuHu-
MU3VPOBAaTb MOTEPY OMEPATOPOB Ha 3aKyn-
Ky TOM/IMBa 3a CYET aBTOMATM3UPOBAHHOTO
NIAaHNPOBAHMA ONTUMasbHbIX 3anpaBok bTC.

Tenepb CTano BO3MOXHbIM NPOBOAMUTD Mia-
HupoBaHue pacnucaHma A3C Ha pewncax bTC,
UHGOPMIPOBATb BOAWTENEN O COOTBETCTBY-
IOLLMX M3MEHEHUSAX, @ TaKXKE KOHTPONNPOBaTb
nepenBuXeHVA rpy30BuKa ANA JOCTMKEHUA
MaKC/MManbHOIro SKOHOMMYECKoro appek-
Ta. C NOMOLLb0 MOOGUIIbHOIO NPUSTOXKEHUSA
BOAVTENV MOMYyYaloT aKTyasibHY0 UHDOP-
MaLUio O pacnrcaHunm 3anpaBoK, a Takxe
MIMEeIOT BO3MOXHOCTb AiaTb 06paTHYto CBA3b
no cocroaHuto goctynHoctn A3C. Ham yaa-
JI0Cb ONTUMM3NPOBATL MapLUPYThbl, fOOABKB

nopagka 30% JononHUTesNbHbIX 3aKa30B B
OAVH MapLpyT, Ha 25% COKpaTUTb MPOCTON
MaLwWuH 1 Ha 10% — TpaHCNOpPTHbIE pacxofpbl.
Cuctema no3BondAeT NiaHMpoBaTb OKOMO
2 TbIC. PeNCOB exeHEBHO, @ MaTeEMATNYeCKasn
MoAenb yunTbiBaeT nopagaka 400 BaXKHbIX na-
pameTpoB npu paboTe B ropofax C pasHom

MHOPACTPYKTYPOIA.

- MoxHo 1u cmpoume nosoXkumesnbHbie
NnpozHo3bl 8 pazeumMuu poccuticKkozo 02u-
cmuyeckozo poiHka UT-pewieHuti?

— Ecnn ewé HeckonbKo neT Hasag Mbl
OTHOCWUIICb K NpoLeccy aBToMaTnsauum ¢
OCTOPOXHOCTbIO, TO Ccenyac Bce abconioT-
HO yBepeHbl, UTo byayllee TPaHCMOPTHOM
oTpacn — 3a po6OTU3MPOBAHHBIMU CMCTe-
Mamu. B TeyeHre Gnmxanwyx nAT neT 3ToT
TpeHA 6yaeT TONbKO yCMANBaTbCA; UTOObI
COXPaHUTb CBOIO HULLY Ha PbIHKE, KOMMAHUAM
HeobXOAMMO yXKe cerofiHs UMeTb LndpoBble
371eMeHTbI A1 YNPaBieHUA CKNaACKUMU Ui
TpaHCNopTHbIMU Npoueccamu. CeroaHa Ha
nyTV BHEAPEHUA MHHOBaLUA 6ONbLUINHCTBO
onepaTopoB AeNCTBUTENbHO CTaNKMBaTCA
¢ npobnemamu 3ameHbl 3apy6exxHoro N0, Ho
3TO 0OCTOATENBCTBO KOPEHHBIM 06Pa3oM He
MEHSET TEHAEHLMN K NOBbILLEHNI0 3P dEKTUB-
HOCTU peanu3aumm 61U3Hec-NpoLeccoB NyTém
BHEAPeHNA NNaTGOPMEHHbIX PeLLeHNI.

[oBOpA 0 NepcnekTMBax Pa3BUTUA PbIH-
Ka, 6€3yCNoBHO, CTPOUTb MONOXUTENbHbIE
NpPOrHo3bl BO3MOXHO. B 2022 ropy 6onee
nepcrneKkTUBHbIM CMOCOBOM CHUXKEHUSA TOM-
NINBHBIX U3JePXKeK AJ1A TIOrMCTUYECKMX KOoMMa-
HUIM BUAWTCA UCMONb30BaHMe MHPopmMaLn-
OHHO-LIEHTPUYHOW NapagnrmMbl ¢ 6eCLIOBHON
LLeNnoYKoN aBTOMATU3NPOBAHHbIX PELUEHU.
0Oco60ro BHMMaHMA 3aCy>KUBAKOT PeLLIEHUs
1o aBTOMaTM3aLum NnaHNPOBaHKA 3anpPaBokK
6onbluerpy3HbiX TPAHCMOPTHBIX CPeACTB.

B BbI6OpE MeTOOB aBTOMATM3ALMUN HENb3A
He yunTbIBaTb O6LIENONNTNYECKYIO 1 SKOHO-
MUYECKYIO CUTYaLMIO B CTPAHE, OfHAKO BaX-
HO MOMHWTb: MPEUMYLLECTBOM Ha pPbiHKE B
[ONroCcpoYHoI NepcneKkTmBe 6yayT obnagatb
TOJIbKO Te OnepaTopbl, KOTOPblE UMEIOT XO-
powni NPon3BOLACTBEHHbIN OMbIT 1 3penble
peleHns no oundpoBKe npoLeccos. A 310
03HauaeT, YTo HaYMHaTb Nepexof Ha HoBble
CUCTEMbI HEOOXOANMO KaK MOXHO ObicTpee.

Mo mamepuananm https.//www.comnews.ru/digital-economy



he latest predictions of major foreign analytical

agencies (Gartner, IDC, TrendForce) indicate the
global growth of hyper-automation to 596.6 billion
dollars by the end of 2022 (plus 63.2 billion dollars to
the previous year). The global trends are also common
to the Russian logistics services market. Moreover,
in the current constraints, many experts equate the
adoption rate of IT solutions to the equivalent of the
survival rate of business in Russia. CEO of Business Lines
Farid Madani discusses why digitalization cannot be
delayed until tomorrow, even in times of crisis, and how
economically viable it is to use domestic developments.

KOMMNAHUU-NTNAEPbI TPAHCMNOPTHO-TOTMCTUYECKOT O PbIHKA

IT solutions are the future of the
transportation industry

- What is the situation in the IT segment
of the Russian logistics industry?

- In 2022, the trend of IT innovations
implementation is continuing, including
Russian companies. Moreover, the
implementation of IT management
technologies is becoming profitable in terms
of reducing the payback period of platform
innovations. In addition, the turbulent
economic situation encourages Russian
businesses to look for ways to reduce risks and
costs of transportation. These costs account
for about 40% of the retail cost of goods. An
additional argument for process technology is
the ability of innovation to positively influence
the reduction of losses of logistics companies,
which in the context of the lean logistics trend
and fluctuating freight rates are equated to all
processes occurring in the supply chain.

- What is the main expense item that
domestic companies are trying to optimize
through automation?

- According to the latest market data, fuel
costs account for 30% to 50% of the total costs
of domestic delivery services, and fuel prices
in Russia are increasing every year. First of all,
the problem is significant for the Far Eastern
Federal District, where the price order is much
higher than in the Central Federal District.
And taking into account the lengthening
of the cargo supply chain, due to the global
restructuring of routes, fuel costs in this
direction are increasing.

- What are logistical enterprises doing to
reduce fuel costs?

- Possible “classic” solutions to the problem
include the choice of optimal speed limits,
the so-called “economical driving’, constant
checks of tire pressure levels and the purchase
of parts.

With the development of digital technology,
companies began to use telematics with the

ability to track the location of the truck by
satellite.

Business Lines made a bet on automation
back in 2001. We have improved freight
transportation efficiency by conducting
IT assessments and implementing a TMS
system, thereby reducing truck delays to 1%,
warehouse and operating costs by 15% and
transportation costs by 10%.

One of the latest technologies we have
implemented to automate fuel costs is
planning optimal refueling of heavy-duty
vehicles. After all, mistakes made by drivers
independently selecting filling stations and
determining the necessary amount of fuel
entail significant financial losses for the
trucking company. Such deficiencies are
due to the fact that domestic exporters are
guided by regulations that are not updated in
real time. Consequently, truckers do not have
the opportunity to choose a filling station
with the lowest cost for gasoline, as well as
the ability of the company to monitor the
effectiveness of use of the allocated daily
quotas for refueling.

- Tell us more about the latest technology,
how has it proved itself in practice?

— The Fleet TMS software solution,
developed by BIA Technologies, allows
operators to minimize losses on fuel purchases
by means of automated planning of optimal
refueling of heavy-duty vehicles.

It is now possible to plan refueling
schedules for heavy-duty vehicle routes, to
inform drivers of relevant changes, and to
monitor truck movements for maximum
economic effect. With the help of the mobile
app drivers receive up-to-date information
about filling schedules and also have an
opportunity to give feedback on the state of
availability of filling stations. We were able
to optimize routes by adding about 30% of
additional orders to one route, reduce idle

vehicles by 25% and transportation costs
by 10%. The system allows to plan about
2 thousand daily trips, and the mathematical
model takes into account about 400
important parameters when working in cities
with different infrastructure.

- Can we make positive predictions about
the development of the Russian logistics
market of IT solutions?

- Ifa few years ago we treated the process
of automation with cautiousness, but now
everyone is absolutely convinced that the
future of the transport industry is in robot-
based systems. Over the next 5 years, this
trend will only intensify, and to maintain
their niche in the market, companies need to
have digital elements for managing warehouse
or transportation processes today. Today on
the way of innovation most operators face
problems replacing foreign software, but
this fact does not fundamentally change the
trend of improving the efficiency of business
processes through the implementation of
platform solutions.

Speaking about the prospects of market
development, it is certainly possible to
make positive predictions. In 2022, a more
promising way for logistics companies to
reduce fuel costs is to use an information-
centric paradigm with a seamless chain of
automated solutions. Solutions for automating
the refueling scheduling of heavy-duty vehicles
deserve special attention.

In the selection of automation methods
one cannot ignore the overall political and
economic situation in the country, but it is
important to remember: only those operators
that have good manufacturing experience
and mature solutions for the digitalization of
processes will enjoy the market advantage in
the long term. This means that the transition
to new systems should be initiated as soon
as possible.
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B TeKyLLem rogy, no oLeHKam paga
KCnepToB, ToBapoobopoT Mex Ay Poccueit
1 Typuueli yBenununnca npakTuuecku BBoe,
umnopt 13 Typumm Bbipoc Ha 113%. Ha pone
nazieHus ToBapoobopoTa ¢ eBponeickumi
cTpaHamu Typuua Bcé Gonblue npuobpetaet
(TpaTernyeckoe 3HaueHue And poccuiickoro
TOBAPHOTO PbIHKA 1 JIOTUCTIYECKOI 0TPACIM.
Beaywum Typeukum napTHEPOM B 3TOlA

chepe ana PO aBnAeTCA TPAHCNOPTHO-
NorucTUYeckas Komnaxua «/lorutpaHc», naep
rpy3onepeBo3ok Mexay Typuueit  Poccueli n
Typumeii u CHI.

0 ToM, KaK pacluupAeTCa COTPYAHUYECTBO
MeXy ABYMA CTpaHamI 1 KaKoBa B 3TOM Pofb
«JlorTpaHo», Mbl 6eceyem ¢ MPEKTOPOM MO
pa3BuTuio 6useca Atunnoii bypakom TyHuem.

«JTOrNTPaAHOY:

«NIOEM BMEPE,
CAKTOJTbKO K

SN ANM

- Ymo co6oli npedcmasnaem KoMnaHus
«JloaumpaHc» ce200HA?

— «JIornTpaHC» — 3TO OAHA U3 KPYMHENLLINX
TYPeLKNX KOMNaHWI, 3aH1MaoLLAACca rpy30-
nepeBo3Kamu, nngep nepeBo3oK rpy3os B
Poccuto n ctpanbl CHI. Y komnaHum 6onee 500
COBCTBEHHbIX TPAHCMOPTHBIX CPEACTB, CBbiLLe
300 coTpynHuKoB, 18 odurcoB B 12 cTpaHax
Mupax, cpean Kotopbix — benapycb, Kasax-
cTaH, lpy3na, AsepbarngxaH, NpaH, Kutaii n
apyrue. I KoHeYHo, NpeacTaBUTENbCTBO B
Poccnn, KoTopoe OTKpbINOCh O4HMM U3 Nnep-
BbIX: KOMMaHUsA 6bina cosgaHa B 2006 rogy,
a yxe B 2007-m B MockBe nosasunca eé poc-
CUIACKUIN oduc.

Mbl ocywecTBnAaemM NOJIHbIA CNEKTP
NOTNCTUYECKNX YCNyr B cermeHTax B2B
n B2C: 3T0 aBTOMOGUbHbIE, MOPCKUE,
»Kene3HOJOPOXKHble 1 aBManepeBo3Ky, a
TakXe MyNbTMOJasbHble N MHTepMOZanb-
Hble pelweHna. Hawa KomnaHna AsnaeTca
areHTom «TypeuKux aBuannHuUn», ectb y
Hac 1 npamon gorosop ¢ PXK. Takxe mbl
OKa3blBaeM yC/1yrv no CKnagCckom NorncTu-
Ke: Yy HaC NMeloTCsi COOCTBEHHble CKNaabl B
MockBse, KasaxctaHe n Ipy3un. OTaenbHbIN
610K Haleln feATeNbHOCTU — 3TO YCYru ”

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}
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KOHCYNbTMPOBaHMe B 0611aCT TAMOXKEHHO-
ro obopmneHma. Haww Boicokonpodeccro-
HaJibHble CNeLnanucTbl 3aHUMAIOTCA deK-
TPOHHbIM TAMOXEHHbIM [IEKNIAPUPOBAHNEM,
noabopoM HYXHbIX KOJOB, odopmIieHneM
nto60 HeO6XOAMMON TAMOXKEHHON JOKY-
MeHTaLuu.

- Hackoneko usmeHunace cumyayus ¢
docmaekoli 2py30e 8 Poccuto 8 3mom 200y?

- Boobuue, n3smeHeHUs oKasanucb Kapau-
HanbHbIMU. OCHOBHOW MapLUPYT, MO KOTOPO-
My paHee Mbl MOCTaBAAnM rpy3sbl B Poccuio
n ctpaHbl CHI, npoxogun yepes YKpaunHy.
Tak UTO Ham NPULWNOCH ONepPaTNBHO UCKaTb
anbTepHaTUBHbIE MapLIPYThl, BbiICTPanBaTb
HOBble Liernoyku. NoHayany 37o 6bina B OCHOB-
HoMm py3uA, a TakKe NapomHoe coobLieHne
mexay Poccueln n Typumen, HO OHO, K COXa-
NEHMI0, ObINO 1 OCTAETCA HEPUTMUYHBIM. He-
KoTopoe Bpems Ha3ag py3uns o6baBMna o Ya-
CTUYHOW NMopaaepPKKe eBPONENCKNX CAHKLNIA,
1, COOTBETCTBEHHO, PAL TOBAapPOB Mbl Tenepb
Be3ém uepes VpaH, AzepbaingxaH B Poccuio
n panee.

Tak»e Mbl NCNONb3yeM afibTepHaTUBHbIE
BapuaHTbl aBMagoCTaBku Ao MuHcKa nnm

baky, a 3aTem goctasndaem rpysbl go Poccun
y»Ke ApYyrMmn TPaHCMOPTHbIMY CpeacTBaMMm.

Y10 KacaeTcA rpy30mnoToKa, OH YBENNUWIICS,
HO He KpaTHO: MHOTMe 3aKa3uuKy nepeopu-
eHTMpoBanncCb Ha BocTok, ewwé yacTb noka
4TO NpeKpaTunia BBO3 MMMopTa.

Mbl Hapgeemcs, uTo B 2023 rogy rpy3onoToK
6yneT pacTu, HO A 3TOro HYXHa 1 rocygap-
CTBEHHanA noadepKKa: Hanprumep, Heobxo-
AVIMO YBeNINMUYMTb NapoMHoe cooblyeHre B
A3oBo-YepHomopckom bacceiiHe. /1 B nepsyto
ouepefp CyLLeCTBYeT NOTPEOHOCTb B KPYMHbBIX
napomax, nepeBo3ALmnx rpy3osble Gypbl.

- Kakue moeapel 8bl yauje ecezo nepe-
eo3zume?

- B nepByto ouepepb 310 rpy3bl AN CTpOU-
TenbHOro brsHeca. Kpome Toro, 310 aBTOMO-
OunNu 1 aBTO3anyacTu, ObIToBaA TEXHUKA.
3HauMTesNIbHYI0 YacTb HaLLUX NepeBO30K CO-
CTaBMAIOT TEKCTUIbHAA NPOMBILIEHHOCTb 1
06YBb, a TaKXe MuLLeBble HECKOPOMOPTALY-
ecs NpoayKTbl.

— MHo2ue 3kcnepmsl omme4yarom, Ymo
paseumue aemomamusayuu u uud)posu-
3ayuu 6u3Hec-npoueccoe ce200HA HanpAa-



Mmylo 8/lusiem HA ycnewHOCMb KOMNAHUU.
Kak «JloezumpaHc» ucnosb3syem 3mo
HanpaeneHue?

— CoBepLUeHHO BEPHO, ANAXKNTaN-CErMEHT
OYeHb BaXKeH /15 ONTMMMU3aLUN NPOLIeCCOB
1 pocTa NPOMN3BOAUTENIbBHOCTY KOMMAHUN.
B Haluen komnaHum nmeeTcst cneumnanbHas
rpynna IT-cneunannucTos, KOTOpble 3aHMMa-
I0TCA CO3[aHVeM NPOorpaMmMHoro obecreye-
HUA ONA HYX[I KaK, COOCTBEHHO, KOMMNaHU,
TaK 1 HalWX KIIMeHToB. Y Hac pa3paboTaHbl
CBOW codT, CBOM CKNAACKMe Nporpammbl, cob-
ctBeHHasa WMS - Logi3PL. 31o nporpammHoe
obecrieyeHrie Ana ynpaBaeHUs CKNagom, co-
3[aHHOE C 1CMNOJIb30BaHMEM COBPEMEHHbIX
TEXHOJIOMIA, ONTUMKM3NPYET PaboTy CKNaZoB
1 ynpaBnseT BCEMU LMKNaMy B peXkume pe-
anbHoro BpemeHu. bnarogaps aTomy yctpa-
HAIOTCA YenioBeyeckue oWmnbKM B CKNaaCKmX
npoLieccax, 3HauMTeNbHO CHUMAIOTCA 3aTPaTbl.

[M6KOCTb 1 HagéxHasa nHdpacTpykTypa MO
no3BonAT 3EKTUBHO YNpaBNATb BCEMU BU-
JaM CKINaACKMxX onepaumii. Takum obpasom, Ha
cknagax «/1orMTpaHc» MoOXHO OJHOBPEMEHHO
06CNyXMBaTb Pa3HbIX KIVIEHTOB B COOTBET-
CTBUW C KOHKPETHBIMY KPUTEPUAMM KITMEHTA.

Bnaropapsa Mmogensam, Kotopble MOryT 6bITb
pa3paboTaHbl 1 yNpaBAATbCA NHAVBUAYaSb-
HO AN1A KaX[Ooro KiveHTa, NpoJaBLbl MOTyT
npozaBaTb CBO MPOAYKLIMIO Ha 3apyOeXHbIX
PbIHKaXx.

Hapsagay c pazpaboTaHHbIM MPOrpamMmmMHbIM
obecrneyeHunem, Logi3PL pa3pabatbiBaet
NnporpamMmmMHble peLLeHns, KOTopble NO3BONAT
NMo-HOBOMY B3r/IAIHYTb Ha JIOTVCTVKY BO3BpaTa.
JTa cMcTeMa BHECET MO3UTUBHbIN BKlag He
TOJIbKO B OM3HEC KOHKPETHOIO KJIMEHTa, HO
1 B MUPOBYIO MOAENb COeperkeHnin, MUHN-
MU3VPYA NPU 3TOM 3aTpaTbl KJIMEHTOB Ha
NOrUCTVKY BO3BpaTa.

Bbicokuin ypoBeHb aBToMaTu3auum «Jlormt-
paHC» NO3BOMIAET HaM TaK»Ke OTC/IeXNBaTb
MeCTOMOJIOXKEHNE HALIMX TPAHCMOPTHbIX
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CpeacTB 1 OMNepaTVBHO NPUHVMATb peLleHs
B C/lyyae BO3HMKHOBEHUA KaKMX-Nnbo Tpya-
HOCTel UM He3anlaHNPOBAHHbIX CUTYaLMNA.
Ecnu noHapgo6uTcs, Mbl monyunMm GOTOOTUET
CO CMyTHUKa B PEXMMe peasibHOro BpeMeHMU.

B 3aBMCMOCTIM OT NOTPeOHOCTEN KNeHTa
eMy TaKXe MOXeT ObITb NpefocTaBieHa BO3-
MOXHOCTb BXO/ja B HalLlly cMCTeMy AJif CaMo-
CTOATENbHOrO OTC/IEXMBaHVA CBOErO rpy3a.

- Hackonoko ona «JloeaumpaHc» 8aXHO
cn1edosaHue yessiM oXpaHl oKpyxatoujel
Cpeobl U MUHUMU3AYUU 8/IUSHUSA HA 3KO-
noauro?

— OcTaBuUTL NyYLIni Myup OyayLiym nokone-
HUAM, Pa3BUBaTb NPUHLMM SKOMOrMYHOCTY 1
YAeNATb NepBOCTENEeHHOe BHYMaHVe 3aLuTe
NpYpoAbl, YENOBEKA M OKPY»KaloLLeln cpeabl —
3TO HawwK 6a30Bble LIEHHOCTN.

Mbl cTapaemca MUHUMU3UPOBATb Bbl-
6pochbl yrinepoaa npu BbiMOSIHEHUM HaLlel
NOTUCTUNYECKON [eATeNbHOCTU 1 Pa3BrBaTb
€&, Ncrnonb3ys nepenoBble TEXHONOMMU, He
HaHocsWMe yuwepba nprpoge.

KomnaHua npoBoauT perynsapHble nccrne-
[IOBaHUA, KOTOPbIe MO3BOJIAT OTCIEXKMUBATb
BO3[ENCTBME Ha OKPYXKaloLLyto cpefly Haluen
[EeATeNIbHOCTM 1 [aloT PEKOMEHZAaLMUN Mo nX
CHUXKEHMIO.

Mbl noowpsem ceptuduKkaymo Hawwen
KOMMaHuK, cobniofasn onpefenéHHble CTaH-
JapTbl KauecTBa.

Bce TpaHcnopTHble cpeAcTBa KOMMaHUM
VIMEIOT HauBbICLUMIA SKONOTNYECKN Knacc
«EBpPO-5» 1 «EBP0O-6» 1 NPOXOAAT eXKerofHyo
NPOBepKY Ha COOTBETCTBME SKOCTaHAAPTAM.

TakXe B pamKax ciieloBaH/A NPUHLMNaM
YCTONYMBOrO Pa3BUTUA «JIOrMTpPaHC» C MO-
MEHTa CBOEro OCHOBaHWsA yaenseT 6osbluoe
BHUMaHMe NPoeKTam CoLManbHOl OTBET-
CTBEHHOCTU 1 CYMTAET X OLHVM U3 CaMblX
LieHHbIX CTPOUTENIbHbIX 6/TI0KOB KOPropaTHB-
HOW KyNbTypbl.

B cooTBeTCTBUM C MONINTMKOW COLManbHOM
OTBETCTBEHHOCTM KOMMMaHVSA OKa3blBaeT noa-
[ePXKY OCHOBHbIM 3KOJIOrMYEeCKMM 1 06pa3o-
BaTeJIbHbIM MEPOMPUATUSM.

Mbl NpOBOAUM COBMECTHbIE, COLMANIbHO
OTBETCTBEHHbIE MEPONPUATUSA C yYebHbIMY
3aBefeHNaMM, BKIIlOYaloLne npegocTtasne-
Hue 6e3B03Me3HbIX CTUNEHAWI, CO3haHne
0OLWEeXNTUI ANA CTYAEHTOB, BbIMOMHEHNE
UV NoALepP»KKY JIObIX MEPOMNPUATHUIA, KO-
TOpble YNyyLlaT 3HaHWA CTYAEHTOB, a TaKXKe
npenocTaBeHne 6e3803mMe3aHbIX CTUMEHANI
TeMm, KTO MOJyYUT CTeneHb MarncTpa B Hallei
CTpaHe nnu 3a pybexom.

- Kakue nnanol y «JloeumpaHc» e 2023 200y?

- B nepByto ouepeab Mbl NnaHMpyem Ha-
pawmBaTb TPAHCMNOPTHO-IOTNCTUYECKYO
AKTUBHOCTb Yepes3 nopT HoBopoccumiick 3a
CYET NapOMHbIX NEPEBO30K KOHTEHEPOB 1
rpy30Bbix ¢yp.

Tak»ke B NnaHax — paclivpeHre aBmanepe-
BO30K NOCPEACTBOM FPY30BbIX aBMa4YapTepoB
nog Typeuknm dnarom.

Ho n >kene3HogopoXHble MepeBO3KU ToXKe
ABNAIOTCA MPUOPUTETHLIMU AN1A HaLLEe KOMMNa-
HUW. HacKoNbKO MHe N3BECTHO, Mexay TypeL-
KM 1 pPOCCUINCKUM NPaBUTENbCTBaMM BeayTCA
neperoBopbl 0 60s1ee aKTVBHOM UCMOJIb30Ba-
HUK TPaHCNOPTHOro Kopugopa «Cesep — Or»
yepes MpaH n AzepbarigKaH. ABNSach UneHom
Typeunkon accoumnanum nepeBogunKoB, «J1o-
rMTPAHC», TaKUM 06Pa3oM, MOXKET Y4acTBO-
BaTb B NMeperoBopax 1 JOHOCUTb CBOI TOYKY
3peHVA 1 NOXKeNaHNA HalNX KINEHTOB.

HecmoTpsA Ha NpuUCyTCTBME KOMMaHUM Ha
BCel TeppuTopumn EBpasnm, Poccna u cTpaHbl
CHI no-npexxHemy ABNAIOTCA ANA HaC KNoYeBbIM
pbiHKOM. U 7 04eHb Hapelocb, UTO CriepyoLwnii
rog OydeT ropaszo JiyuLue 4jis HacC U BCEX HaLLMX
KnneHToB. Camoe rnaBHoe: Halla KOMMaHKA MO-
nogas, 6bICTPOPa3BMBAOLLAACH; U1 KaK TONBbKO Mbl
BUAVIM BO3MOXXHOCTU, Mbl UAEM BNepén,.
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Logitrans:

his year, according to some

experts, trade turnover
between Russia and Turkey has
almost doubled, imports from
Turkey increased by 113%.
Against the background of a
decrease in trade turnover with
European countries, Turkey
is becoming increasingly
important for the Russian
commodity market and logistics
industry.
The leading Turkish partner
in this area for the Russian
Federation is the transport and
logistics company Logitrans - the
leader in freight transportation
between Turkey and Russia and
Turkey and the CIS.
We talked to Business
Development Director Atilla
Burak Tun¢ about how
cooperation between the two
countries is expanding and what
Logitrans’ role is in this.

"WHEN WE SEE AN OPPORTUNITY,
WE MOVE FORWARD"

- What is Logitrans today?

- Logitrans is one of Turkey’s largest freight
transportation companies, the leader in cargo
transportation to Russia and the CIS countries.
The company has more than 500 vehicles of
its own, more than 300 employees, 18 offices
in 12 countries of the world, among which
are Belarus, Kazakhstan, Georgia, Azerbaijan,
Iran, China and others. And of course the
Russian representative office, which was
among the first to open — the company was
established in 2006, and already in 2007 the
Russian office appeared in Moscow.

We provide a full range of logistics services

in the segments B2B and B2C - auto, sea, rail
and air transportation, as well as multimodal
and intermodal solutions. Our company is
an agent for Turkish Airlines; we also have
a direct contract with Russian Railways.
We also render services in warehouse
logistics — we have our own warehouses in
Moscow, Kazakhstan, and Georgia. A separate
block of our activity is services and consulting
in the field of customs clearance. Our highly
professional specialists deal with electronic
customs declaration, selection of necessary
codes, and execution of any necessary customs
documentation.

— How has the situation changed in Russia
this year?

— The changes have been drastic. The main
route we used to ship cargo to Russia and
CIS countries went through Ukraine. So we
had to promptly search for alternative routes
and form new chains. At first, it was mostly
Georgia, and the ferry line between Russia
and Turkey, but unfortunately, it was and still
is not very regular. Some time ago, Georgia
announced partial support of European
sanctions, and, accordingly, we now carry
a number of goods through Iran, Azerbaijan
to Russia and beyond.
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We also use alternative options of air delivery —
to Minsk or Baku, and then we deliver goods to
Russia by other transport vehicles.

As for the cargo flow, it has increased,
but not by multiples — many customers have
reoriented to the East, and some have stopped
imports for the time being.

We hope that in 2023, the flow of goods
will increase, but this also needs government
support, for example, to increase the ferry
service in the Azov-Black Sea basin. And first
of all, there is a need for large ferries carrying
cargo trucks.

- What goods do you transport most often?

— First of all, it is cargo for the construction
business. Apart from that, they are cars, spare
parts, and household equipment. A significant
part of our shipments is textiles and footwear,
as well as foodstuffs that are not perishable.

- Many experts note that the development
of automation and digitalization of business
processes today directly affects the success of
the company. How does Logitrans use this
trend?

- Quite right, the digital segment is very
important to optimize processes and increase
company productivity. Our company has
a special group of IT-specialists who create
software for the needs of the company itself
and our customers. We have developed our
own software, our own warehouse programs,
our own WMS - Logi3PL. This warehouse
management software created using
modern technologies optimizes warehouse
operations and manages all cycles in real
time. It eliminates human errors in warehouse
processes and significantly reduces costs.

Flexible and reliable software infrastructure
allows for efficient management of all kinds
of warehouse operations. Thus, different
customers can be served simultaneously in
Logitrans warehouses according to specific
customer criteria.

With models that can be designed and
managed individually for each customer,
retailers can sell their products in foreign
markets.

Along with the developed software, Logi3PL
develops software solutions that will give
a new perspective on return logistics. This

Logistics & Transport

system will make a positive contribution
not only to a particular customer’s business,
but also to the global savings model, while
minimizing customer return logistics costs.

Logitrans’ high level of automation also
allows us to track the location of our vehicles
and quickly make decisions in the event of
any difficulties or unplanned situations. If
necessary, we receive a satellite photo report
in real time.

Depending on the customer’s needs, it
may also be possible for them to log into our
system to track their own cargo.

- How important is it for Logitrans to
adhere to environmental goals and minimize
environmental impact?

- Leaving a better world for future
generations, promoting environmental
stewardship and prioritizing the protection
of nature, people and the environment are our
core values.

We strive to minimize the carbon footprint
of our logistics operations and develop them
using advanced technologies that do not harm
the environment.

The company conducts regular studies to
monitor the environmental impact of our
operations and make recommendations to
reduce it.

We encourage certification of our company
by adhering to certain quality standards.

All company vehicles have the highest
environmental class Euro-5 and Euro-6
are tested annually for compliance with
environmental standards.

Also within the framework of sustainable
development principles Logitrans pays a lot of
attention to social responsibility projects from
the moment of its foundation and considers
them as one of the most valuable building
blocks of corporate culture.

In accordance with the social responsibility
policy, the company supports major
environmental and educational activities.

We carry out joint socially responsible
activities with educational institutions, which
include providing gratuitous scholarships,
creating dormitories for students, performing
or supporting any activities that will improve
students’ knowledge, and providing gratuitous
scholarships to those who obtain master’s
degrees in our country or abroad.

- What plans does Logitrans have for 2023?

- First of all, we plan to increase our
transport and logistics activity through
the port of Novorossiysk — through ferry
shipments of containers and cargo trucks.

We also plan to expand air transportation
by means of Turkish-flag air cargo charters.

However, railroad transportation is also
a priority for our company. As far as I know,
there are negotiations between the Turkish
and Russian governments on a more active
use of the North-South transport corridor -
via Iran and Azerbaijan. As a member of the
Turkish association of interpreters, Logitrans
can participate in negotiations this way and
deliver its point of view and the wishes of our
clients.

Despite the company’s presence throughout
Eurasia, Russia and the CIS countries are
still a key market for us. In addition, I really
hope that next year will be much better for
us and for all our clients. Most importantly:
our company is young, rapidly developing,
and when we see an opportunity, we move
forward.
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PaHCNOPTHO-NOTMCTUYECKMI PbIHOK

Poccun npetepnen c Hayana 3Toro roga
3HauNTeNbHYI0 TpaHcpopmaumio. Yxopa
MHOTUX MeXAYHapOAHbIX KOMNAHUIA,
HOBble MapTHEpbI U LLeN0YKN A0CTaBKM
rpy30B, HecTabUNbHOCTb B NOCTaBKaxX
TOBapoB U pAf, APYrUX U3MeHeHui
BbIHYAWIM YYaCTHUKOB PbIHKA MEHATD
noaxonbl M UCKaTb HeCcTaHAApPTHbIe
peweHuna.
0pHaKo, M0 MHEHUIO ONbITHbIX
CNewLnanucToB IOTUCTUYECKON 0TPaCH,
npaKTMYecku B N1060I cUTyaLum ectb
(noco6bl HAXOAMTb HOBbIE MYTH U peLuaThb
cywecTBylowwMe npobnembl.
0 TOM, KaK ynpaBAATb CNI0XKHbIMY
LienAMM NocTaBoK, GbICTPO pearnpoBatb
Ha Nl6ble 3MeHeHUs B NNaHax,
aHanM3npoBaTh PUCKN U NOMOraThb
KNnueHTam ux usberatb, pacckasbiBaeT
(BetnaHa lloyeuyesa,
U. 0. KOMMEepYecKoro AUpPeKTopa BeayLeil
MeXyHapoAHOI NOTNCTUYECKON
komnaHuu NAWINIA.

NAWINIA:
SMART.
DIGITAL.
SERVICE

- Kak 0asHo cyujecmeyem KkomnaHus
NAWINIA, ymo aensemcs e€ ocHogHoli Oe-
AmenvHocmMoio?

- NAWINIA - komnaHus ¢ 6onee uem
20-n1eTHUM ONbITOM PaboTbl B TPAHCMOPTHOM
noructuke. OPrcbl KOMNaHNM OTKPbITbI BO
MHorunx ropogax Poccun, B Kutae, lfepmannn,
AsepbaingkaHe, Y36eKuncTaHe, KazaxctaHe 1
Typuun. Takxke NAWINIA nmeet pa3BeTBnén-
HYI0 CeTb CK1aA0B 1 areHTOB MO BCEMY MUPY.
Ha gaHHbIn MOMEHT B KOMNaHuKM paboTtaeT
6onee 200 COTPYAHWKOB.

B opraHunsauunm nepeso3ok NAWINIA
3aencTByeT BCe BUAbI TPAaHCMOPTa: MOpP-
CKOW, Xene3HOAOPOXHbIl, aBMa-, aBTo-
MOG6UNbHBIN. KoMNaHnA nepeBo3nT Takue
rpy3bl, kak FMCG, ofexxpaa, Tenekom, [OpOX-
HO-CTpPOUTENbHAA TEXHNKA U KOMMIEKTYI0-
wme AnA 3aBOJOB.

[pamoTHOe ynpaBneHve KOMNaHuemn n BHN-
MaHue K nepefoBbiM IT-pa3paboTkam no3Bo-
nunm NAWINIA obecneunTtb 060poT 6onee
MUINIMOHA 3aKa30B B rof 1 NpuBfeYyb Kpyn-
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HbIX MeXYHapOIHbIX KNMEHTOB, Cpean KOTo-
pbix — IKEA, Leroy Merlin, Toyota, Wildberries,
«Mera®oH», KOMATSU n gpyrue.

Ewé ogHom cunbHom ctopoHoit NAWINIA aB-
NAOTCA NPOEKTHbIE NePEBO3KY, B KOTOPbIX 3aKa3-
UMKM 113 HePTEXUMMNYECKUX, FOPHOLOObIBAOLLIX
1 SHEPreTUYeCcKX oTpacsien BblIbrpatoT napT-
HEPOB MO JIOMUCTUKE Ha OCHOBE defieparnbHbIX
TeHAepoB. KomnaHua peanusyeT coxHenwme
LIeMnoyKy Mo JOCTaBKe XPYKOro, KpynHorabapuT-
HOrO 1 OPOroCToALLEro 060PYAOBAHMA.

DKCnepTr3a KOMMaHUM PacnpoCcTpaHaeTcs
Ha BCe JIOrMCTUYECKIME YCIYTU: 3TO UHXUHW-
PVHT, pa3paboTka MapLipyTa 1 JOKyMeHTa-
LK, TaMoXXeHHoe opopmIieHne, undpoBoi
TPEKUHT 1 CTPaxoBaHMe.

NAWINIA nmeeT MHOXeCTBO Harpag u
cepTndnKaToB, KOTOPblE MOATBEPXKAAT
NnoJIHoe COOTBETCTBME YCYT KOMMNaHuu
MeXxAyHapoaHbIM TpeboBaHUAM. Komna-
HUA ABNAETCA YEHOM MeXAYHapPOaHbIX
accoumnaunn EAA, ACEX n gpyrux, a Takxe
areHTtom |IATA n FIATA.

- CKaKkumu cJ1I0)KHOCMAMU CMOJIKHY/1aCb
KomnaHus 8 2022 200y? Kak ona neimanace
pewums 803HUKarowue npobnemHeole cu-
myayuu?

- Moyt cpasy nocne Hauana CBO Begywne
MHOCTPaHHble IOrMCTUYECKMEe U rpy30Bble
KOMMaHUM Hauanu o6bABNATb O CBOEM yxofe C
PbIHKa. B ToM uncne K peakumm Ha npuHATble EC
CaHKLMW CTanm NPUCOEAMHATLCA U HALLIN OCHOB-
Hble KNeHTbl. HeKoTopble «MoCTaBvv Ha nay3sy»
BCIO IeATeNbHOCTb Ha Tepputopun PO, gpyrre
e 06 BABMIM O MOIHOM YXOAE C pblHKa Poccum.

B 370 »ke BpemsA Mbl, 0XKnaan nepeopueH-
TUPOBAHWA NOTNCTUYECKNX MapLLPYTOB U Lie-
noyek NOCTaBoOK, B ONepaTUBHOM NOpAAKe
Hayanu nckatb 1 GopmrnpoBaTb HOBbIE Lie-
NMOYKM NOCTAaBOK C MOMOLLbIO NPUBNeYeHNA
LONOJTHUTENbHbIX MOCPEAHNKOB U pe3naeH-
TOB [iPY>KE€CTBEHHbIX CTPaH.

OpHUM 13 BaXKHbIX AENCTBUI B Hanpasse-
HUW Pa3BUTWA HaLLEro NPUCYTCTBMA B Permo-
HaXx CTafio OTKpbITe cO6CTBEHHOIO oduca B
Typuunn.



- HedaeHno NAWINIA npuHana yyacmue
00HOU U3 2/1a8HbIX Jlo2UCMUYeCcKUX 8bicma-
8ok Typyuu - Logitrans Turkey 2022. Kak
4acmo KoMnaHusA y4acmeyem 6 N0006HbIX
meponpuamusx? Kak ona 6e1n1a npedcmas-
JleHa Ha OaHHoli 8bicmaske?

— NAWINIA aBnaeTtca akTUBHbIM y4yacT-
HMKOM 6OJIbLLIOrO KOSIMYecTBa OTpacieBbIX
BbICTAaBOK M KOHbepeHUI, NPOXOoAALLUX B
Poccun. Kak npaBuno, Halwm cneymanucTbl
npepcTassieHbl Ha NPOGUNbHBIX MEPONPUA-
TUAX B KaYeCTBe NPUIMAaLLEHHbIX SKCNepToB
B 0611aCTV MeXAyHapOLHOW NOrMCTUKM (a C
HefaBHMX Mop ewwé 1 B 06nacTn ayTcopcrHra
B2).

Bnarogaps Hawemy onbiTy paboTbl B 06na-
CTV MeXAYHapOAHON IOTUCTUKK, Mbl UMeeM
BO3MOXHOCTb ObITb MOSIE3HBIMY CMIKEePaMn
BO BCEX CTPaHax NPUCYTCTBMA U 3a UX Npe-
Aenamu.

MockonbKy ToBapoobopoT ¢ Typuueii 3a
nocnefHne mecsLbl BbIpOC Ha peKopAHble
nokasartenu — okono 200%, — 6110 Npea-
CKa3yeMmo, 4TO TypeLiKan BbiCTaBKa Logitrans
Turkey ctaHeT nonynapHon 1 BocTpeboBaH-
HOW y normcTyeckoro coobuyectsa. Mostomy
Hamu 6bINO NMPUHATO PeLleHne y4acTBOBaTb
B MEPOMPUATUN B MaKCMMaSIbHO BO3MOXHOM
¢dopmarte — c CO6CTBEHHbIM CTEHAOM U B Ka-
yecTBe CMMKepoB. HO Aaxke Mbl He oxuganu
TaKoro axmoTasa.

- Kakue eneyamsnenus ocmanuce om yya-
cmus 8 Logitrans Turkey 2022?

- BneyuatneHus camble NO3UTUBHbBIE, HO C/O-
BaMV CJIOXKHO OMKMCaTb SHEPreTuKy, Lapurs-
LIYI0 MeXXAY BCeMM yYacTHUKaMU. 3a Bpems
npoBefeHNs BbICTaBKM JeCATKN KOMMNaHUN
CO BCEX YroJfIKOB MMpa NobbiBanu Ha Hallem
cTteHze. Mbl 0GMeHANNCb COTHAMM HOBbIX
KOHTAKTOB U1 paccKa3anu O HallemM BUAEHNN
pa3BUTUA MEXOYHAPOLHOIO COTPYAHNYECTBA.
Ham yaanocb noo6uaTbcs ¢ OrpOMHbIM KO-
NINYECTBOM HaLKX KIMEHTOB 13 Poccuu, Ko-
TOpble TaKXKe Npuexanu cofa C MHTePecoMm K
3TOW CTpaHe.

OCHOBHOW TEMOW Hallel nieHapHon cec-
cru 6b1IM HOBblE BO3MOXKHOCTM B 0651acTy
norucTukn mexgy Poccnent n Typuuen, Ha Hel
Mbl MOAENWINCH aKTyaslbHbIMW faHHbIMY MO
KOHTeHePOo0obOoPOTY rpy30B MeXAY CTPaHa-
MU, 0603HaUMNK NMeLMecs «OyTbiIOYHbIe
rOPAbIWKM» U MYTU UX PACLLMPEHUS, A TaKKe
pacckasanu 0 HoBbIX BO3MOXHOCTAX B 06na-
CTV MeXAYHapOAHOro B3auMoAencTaus.

- Mo umozam ebicmasKu noABUNUCE /TU
Ho8ble napmHEépebl u coenaweHun? Kak
8006uje 8bl oyeHUBAeme 603MOXHOCMU
compyoHuyecmea c Typyueli?

- Mbl NpoBenn HeCKOJIbKO BCTPeY C npej-
CTaBUTENIAMUN MECTHOTO 1 €BPOMeNCKOro
6U3Heca, KOTopble pacckasanu O XKenaHum
COTPYAHNYECTBA 1 BO3MOXKHbIX Cllocobax Ans
OCYLLeCTB/IEHNA 3TOrO.

MpeactaBuTenu Typeukoro 6usHec-coob-
LecTBa NpeacTany nepes HaMmu Kak SKcrepTbl

KOMMAHUN-NTNAEPDbI TPAHCIMOPTHO-TIOTUCTUYECKOT O PbIHKA

BbICOKOIO YPOBHS, HaLlefleHHble Ha MOHUMa-
HUe CUTyaL K, B3aMMOBbIFOHOE COTPYAHN-
YeCTBO 1 MOWCK pPeLLeH aAns 3Toro. B pamkax
BbICTaBKM OblNIO 3aKJIIOYEHO MHOTO J0Or0-
BOPEHHOCTEN Kak C HOBbIMY NoapALYMKaMm
B 0651aCTV NEPEBO30K, TaK 1 C KIIMEHTaMU.

- Pacckaxume o nnaHax NAWINIA Ha crnie-
dyrowjuti 200.

- B cneaytoliem rogy Mbl NaHnpyem ak-
TVIBHO pa3BMBaTb HOBble NIOTUCTUYECKUNE
MapLUpyTbl, 0COBEHHO COCPENOTOUNTLCA Ha
paboTe B cTpaHax, Yepe3 KOTopble NPOXOANUT
TpaHcnopTHbIN Kopugop «Cesep — KOr»: 310
NHaus, MpaH, AsepbaligkaH 1, KoHeuHo, Poc-
cuA. TakKe Mbl HAMepPEHbI MPYHMMATb yyacTre
B NnepeBo3Kax no CeBepHOMY MOPCKOMY MyTW.

OThenbHoe HanpaBsieHne, KOTOPoe Mbl Oy-
[eMm paclUMpsATb, — 3TO YCYr TOProBOro areH-
TUPOBAHWSA, UK, APYTMMI C/I0OBaMu, ayTCop-
cuHra B2[1. O1a chepa ctaHoBUTCA BCE bonee
aKTyaJIbHOW 1 BOCTPeHOBaHHOW Y KITMEHTOB.
MocKoNbKy TaMOXeHHOe 3aKOHOAATeNIbCTBO
1 TaMOXeHHble NpoLeaypbl B Hallen CTpaHe
[IOBOJIbHO CNOXHbI 1 6I0POKPATU3NPOBAHDI,
a, KPOMe TOro, U3MEHEHMSA B HVX BHOCATCSA JO-
BOJIbHO YacTo, CneumanncTbl no B3 gonKHbl
6bITb OMBITHBIMU 1 fiePKaTb PYKY Ha nysnbce

BCEX HOBOBBeEHUN. Y cOBCTBEHHUKA OU3-
Heca peaKo ecTb BO3MOXKHOCTb cofeprKaTb
LITaTHOrO cneuranucta. losTomy mMbl roToBbI
NPeAoCTaBAATb 3TU YCIYr HALIWM KIIMEHTaM,
0CBO6OXAaA ANA HUX BPEMs iNA ynpaBneHus
O13HEeCOM.

- Kakue peweHus e donzocpo4Holi nep-
cneKmuee, no eawemMy MHeHUIo, Mo2ym
cmame 3a71020M pa3sumus mpascnopm-
Ho-Jl02Uucmu4eckoli ompacnu e Poccuu?

- B nepByto ouepeab 3T0 pa3BuUTME MOp-
CKOro rpy30BOro napka u MHGpacTpyKTypbi:
npuobpeTeHne N CTPOUTENbCTBO COOCTBEH-
Horo ¢1oTa, MHBECTNPOBAHE B CTPOUTESb-
CTBO NMOPTOB — Takas NPOrpamMmma y»e ecTb Ha
denepanbHOM ypOBHe, rae NpaBUTENbCTBO
duHaHcmpyeT 15%, a 0CTanbHOE — IHBECTOPbI.
370 Take pa3BuTne CeBepHOro MOPCKOro
NyTU, UTO BMOJIHE PeasibHO NOC/e NMOCTPOMKM
NefoKOSIOB, 3aMjIaHMPOBaHHOW B paMKax pe-
anusauun degepanbHoro npoekTa «PassuTne
MOPCKMX NOPTOB». Hy 1 KOHEYHO, 3TO pacluu-
peHMe XenesHoaopoKHOro BoctouHoro no-
NUroHa. BonnolyeHre 3TMx NPOEKTOB B KMN3Hb
NO3BOJSINT POCCUNCKOW TPAHCMOPTHO-NOMNCTY-
YyecKol OTpac/v NepenTn Ha HOBbLIN, bonee
BbICOKMNI YPOBEHb.

o) NAW'

smart.Dinital.
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- How long has NAWINIA been operating,
what is its main activity?

- NAWINIA is a company with more than
20 years experience in transport logistics. The
company has offices in many cities in Russia,
China, Germany, Azerbaijan, Uzbekistan,
Kazakhstan and Turkey. NAWINIA also has an
extensive network of warehouses and agents
worldwide. Currently the company has more
than 200 employees.

NAWINIA uses all types of transport:
sea, rail, air and road. The company
transports such goods as FMCG, clothing,
telecommunications, road construction
equipment and components for factories.

The company’s competent management and
attention to advanced I'T developments allowed
NAWINIA to secure over a million orders per
year and attract major international customers,
including IKEA, Leroy Merlin, Toyota,
Wildberries, Megafon, KOMATSU and others.

Another strength of NAWINIA is project
transportation, where customers from the
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petrochemical, mining, and energy industries
select logistics partners based on federal
tenders. The company implements the most
complex chains for the delivery of fragile,
bulky and expensive equipment.

The company’s expertise extends to all
logistics services: engineering, route and
documentation development, customs
clearance, digital tracking and insurance.

NAWINIA has numerous awards and
certificates, which confirm the full compliance
of the company’s services with international
requirements. The company is a member of
the international associations EAA, ACEX
and others, as well as IATA and FIATA agent.

- What difficulties did the company face
in 2022 and how did it try to resolve any
problematic situations?

- Almost, immediately after the start of the
Special Warfare Operation (SWO), leading
foreign logistics and freight companies began
announcing their exit from the market.

ince the beginning of this year, the

Russian transport and logistics
market has undergone considerable
transformation. The exit of many
international companies, new
partners and cargo delivery chains,
instability in goods deliveries and a
number of other changes have forced
market participants to change their
approaches and look for non-standard
solutions.
However, according to experienced
experts in the logistics industry, in
almost every situation there are ways
to find new ways and solve existing
problems.
Svetlana Pochechuyeva, the Acting
Commercial Director of NAWINIA,
aleading international logistics
company, talks about how to manage
a complex supply chain, quickly
respond to any changes in plans,
analyze risks and help clients avoid
them.

NAWINIA:
SMART.
DIGITAL,
SERVICE

Among other things, our main clients began
to join the reaction to the sanctions adopted
by the EU. Some “paused” all activities in
Russia, while others announced a complete
withdrawal from the Russian market.

At the same time, expecting the
reorientation of logistics routes and supply
chains, we promptly began to look for
and form new supply chains by attracting
additional intermediaries and residents of
friendly countries.

One important action in the direction of
developing our presence in the regions was the
opening of our own office in Turkey.

- NAWINIA recently took part in one of
the main logistics exhibitions in Turkey -
“Logitrans Turkey 2022”. How often does
the company participate in such events? And
how was your company represented at this
exhibition?

- NAWINIA is an active participant in
a large number of trade shows and conferences



held in Russia. As a rule, our experts are
presented at these industry events as invited
experts in international logistics (and lately
also in outsourcing of international economic
activity).

Due to our experience in international
logistics, we are able to be useful speakers in
all countries of our presence and beyond.

Since the turnover with Turkey in recent
months has increased by a record amount
of about 200% it was predictable that the
Turkish exhibition “Logitrans Turkey” will
be popular and in demand among the logistics
community. That is why we decided to
participate in the event as much as possible -
with our own stand and as speakers. However,
we did not expect such a rush.

/
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- What were your impressions from
participating in “Logitrans Turkey 2022?”

- Impressions are most positive, but words
can hardly describe the energy that prevailed
among all participants. During the exhibition,
dozens of companies from all over the world
visited our stand. We exchanged hundreds
of new contacts and shared our vision of
international cooperation. We were able to
talk to a large number of our clients from
Russia, who also came here with an interest
in this country.

The main topic of our plenary session
was new opportunities in logistics between
Russia and Turkey, where we shared actual
data on container turnover between the
countries, identified existing bottlenecks

-

and ways to expand them, and talked
about new opportunities in international
cooperation.

- Did new partners and agreements
emerge as a result of the exhibition? How do
you assess the opportunities for cooperation
with Turkey in general?

- We had several meetings with
representatives of local and European
businesses, who talked about the desire
for cooperation and possible ways to
implement it.

Representatives of the Turkish business
community appeared before us as experts
of a high level aimed at understanding the
situation, mutually beneficial cooperation
and finding solutions for this. We made many
new agreements both with new transportation
contractors and with customers during the
show.

- Could you tell us about NAWINIA plans
for the next year?

- Next year we are planning to actively
develop new logistic routes and focus on the
countries of the North-South corridor such as
India, Iran, Azerbaijan and of course Russia.
We also intend to take part in transportation
along the Northern Sea Route.

A separate area we will expand is trade
agency services or, in other words, outsourcing
of international economic activity. This
sphere is becoming more and more relevant
and in demand among clients. Since the
customs legislation and customs procedures
in our country are quite complicated and
bureaucratized, and, in addition, changes
are made quite often, the specialists in
international economic activity must be
experienced and keep abreast of all the
innovations. The business owner is rarely able
to maintain a full-time specialist. Therefore,
we are ready to provide these services to our
customers, freeing up their time to manage
their business.

- In your opinion, which solutions in
the long term can become the key to the
development of the transport and logistics
industry in Russia?

- First of all it is the development
of the marine cargo fleet and
infrastructure - buying and building of
the own fleet, investing in construction of
ports — such a program already exists on the
federal level, where the government finances
15% and the rest is provided by investors.
This is also the development of the Northern
Sea Route, which is quite realistic after the
construction of icebreakers, planned under
the federal project “Development of sea
ports”. And, of course, the expansion of
the Eastern Railway. The implementation
of these projects will allow the Russian
transport and logistics industry to reach
a new, higher level.

21



T 0000007000077

22

KOMMNAHUW-NTUOEPDLI TPAHCMNOPTHO-TIOTMCTUYECKOT O PbIHKA

«CMAPT
JIOT NCTNKC

VIHTEPHELLEHE/I»:
OTBETCTBEHHOCTD,

6e30MacHOCTb U
MUHMMM3ALMSA
DVCKOB

0 TKa3 OT COTPYAHNYECTBA KPYMHbIX

NHOCTPAHHbIX KOMH&HMVI-HEPEBONMKOB,

0e3yC10BHO, HAaHEC yLwep6 TpaHCmopTHo-

NOrMCTUYECKOMY PbIHKY Poccun. OIHaKO K KoL
rozia, HeCMOTPA Ha MPayHble MPOrHO3bl, KOTOpble

BblCKa3bIBaJin MHOT€ 3KCNepTbl, CMTYaLnA
He BbIAAUT NeCCUMIUCTUYHOIA. [To MHeHNI

WUnbu Mpokodbera, reHepanbHOro AMpeKTopa

TPaHCNOPTHO-IKCNeAUTOPCKOA KOMNAHUI

«CMAPT NIOTUCTUKC UHTEPHELLIEHEN, 3a cuét

pa()OTOCI'IOC06HOCTI/I, TLIaTe€NbHOr0 aHanun3a

1 NpaBUNbHbIX BbIBOAOB ObinK pa3paboTaHbl

JIOrnCTYeckne peLleHna, no3sonmsLune

BOCCTAaHOBUTb PbIHOK W 3aHATb HOBbIE HULLIW.

- Pacckaxxume noopo6Hee o 0essmenbHO-
cmu «CMAPT JIOTUCTUKC UHTEPHELLIEHE]T».

— KomnaHnusa ¢ 2014 roga 3aHMMaeTca opra-
HY3aLMell KOHTEHEePHbIX MYNBTUMOAANbHbIX
nepeBO30K — 1 B KaYeCTBe SKCNeAnTopa, 1 B
KauecTBe COOCTBEHHMKA KOHTENHEPOB.

Take Mbl peanunsyem CNoxHble NPOeKTbI
Nno nepeBo3Ke NPOEKTHbIX (HerabapuTHbIX)
rpy30B 1 NepeBo3Ke 6ankom, B NepByio oye-
penb 13 XHbIX NopToB Poccun.

3HauVMbIM BUOM EATENIbHOCTY KOMMaHWN
ABNAETCA peanr3auna KOMMIEKCHbIX pelue-
HU B3-conpoBoXgeHnA: 3TO opraHm3aumns
3aKyrOK, BbICTpauBaHue Lieroyek nocTaBKy,
a TakXKe KOHCanTMHroBoe 1 lopuanyeckoe
COMPOBOX[EHVEe B OTHOLLEHUN TPy CaHK-
LIMOHHBIX TOBApOB.

K 0CHOBHOW HOMEHKIaType 3KCMOPTHbBIX
rpy3oB, MepeBO3KM KOTOPbIX Mbl OCyLle-
CTB/ISIeM, OTHOCUTCA NPOAYKLUNA Neconpo-
MbILLIEHHOrO KoMMekca. Yto Kacaetcs
MMMOpPTa, TO 3TO Honee WNPOKMI CNEKTP TO-
BapOB, BOCTPeOOBAHHbIX POCCUICKOW SKOHO-
MVIKOI: 060pyA0BaHME, TEXHVKA, KOMMOHEHTbI
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[NA CeNlbCKOX03ANCTBEHHOM, CTPOUTESIbHON,
XVIMUYECKO 1 papMaLieBTUYECKON OTpacsien
NPOMBILLIEHHOCTU. DTO KPaHbl, SKCKaBaTo-
pbl, NerkoBble aBTOMOOVNM, MPUCAAKKM, Macna,
3/1eKTPOHNKa 1 MHOTOe Apyroe.

- Hackonwbko cnoxHo 61710 adanmupo-
8ambcs K HOBbIM yciosuam?

- C camoro Hayvasna cTasno NOHATHO, UTo
yxop 60/bLIOro KonmyecTsa 3apybexHbix, B
nepByo ouepeab MOPCKIX, NePEBO3UNKOB —
3TO UCKITIOUNTENBHO MONUTUYECKOE peLleHrie
C Luenblo gectabunusaymm skoHoMnku PO.
MoMyMO pa3opBaHHbIX KOHTPAKTOB U Orpa-
HUYEHWA MPYBbIYHBIX MaPLUPYTOB, PbIHOK
CTOJSIKHYNCA C KPU3NCOM AeduLmTa KoHTen-
HepHoro o6opyaoBaHus. Victopryeckn Tak
CNOXWNOCh, YTO 6OSIbLIAA YaCTb MEXAYHapOL-
HOW NOrMCTVKIN QYHKLMOHMPYET C NCMONb30-
BaHVIEM KOHTEIHEPHOro 060PyAOBaHNSA eLé
CO BPEMEH NeHA-NN3a: YHBEPCabHYyLo Tapy
YyAO6HO 1 6bICTPO 06pabaTbiBaTh B Pa3HbIX
CTpaHax, nopTax n TepmuHanax. OTkas ot
COTPYAHUYECTBA KPYMHbIX MHOCTPAHHbIX

KOMMaHNN-NepeBoO34YNKOB, ECTECTBEHHO,
HaH&C yLlep6 TPaHCMOPTHO-NOrMCTUYECKOMY
pbIHKY. [TOHVMaeTe, pbIHOK MOPCKMX NepeBo-
30K 6bI1 cGOPMUPOBaH B OCHOBHOM 3apy6ex-
HbIMW YYaCTHKaMK C ANINTENbHBIM CTaXKeM,
KOTOpble, HECOMHEHHO, VIMeJV FereMOHNIO B
Halewn oTpacnu. M ux yxon nogpasymenarn
ropasgo 6onee cepbé3Hble NOCNEACTBUSA, YeM
0Ka3asniocb B pe3ynbraTte.

B nTore, no Mmoemy MHeHUIO, CNIOXKMBLIA-
ACA CUTYauna ABNAETCA BO MHOTOM Mosies-
HOW ANA Halen cTpaHbl. MHOrne KomnaHmy,
Hallla B TOM Yunciie, NepeopueHTNPOBanmchb
Ha JOCTYrMHble KOPUAOPbI U NCNOJIb30BaN
BCE UMeloLLMeca BO3MOXHOCTM. 3a CYET pa-
60TOCNOCOOHOCTH, TLWATENBHOMO aHann3a u
NpPaBUbHbIX BbIBOJOB OblIM pa3paboTaHbl
NOrUCTUYECKME pelleHuns, Mo3BoNmBLLMe
BOCCTaHOBUTb PbIHOK 1 3aHATb HOBbIE HULLW.

- Kakue mapwpymeoli 6binu 8bib6paHbi 83a-
MeH cmaswiux HedocmynHeimu?

— PaHblue mbl, KaK 11 60NbLUMHCTBO y4acT-
HVKOB JIOTVCTAYECKOTO PbIHKA, CMOMb30Banu



CaHkT-lMeTepbyprckuin nopt. B ctpaHe oH 6bin
CaMbIM Pa3BUTbIM MOPTOBbLIM KOMIMIEKCOM C
6ornee cTabrnbHO GYHKLNOHUPYIOLEN UH-
bpacTpyKTypon, B oTANYME OT, Hanpumep,
BnagunsocTtoka nnu HoBopoccuiicka.

Ho nockonbKy OH npakTiyecku nepectan
bYHKLMOHMPOBATb, HAMU B KauyecTBe CTpaTe-
rMYecKnX NyTen peanmsaumm TormcTnYeckmx
CEpBUCOB ObISI0 BbIOPAHO Ba OCHOBHbIX KO-
pugopa: 31o A30Bo-YepHoMopCKuin baccenH —
yepes Typuuio n lNepcmacknin 3anms.

CeropHs Hana)keHbl CTabubHbIE LIenoYKy
NoCTaBOK 3KcnopTa B Cpegn3eMHOMOPCKINI
6accelnn: Ervnet, Mi3paunb; Ha AppuKaHCKnia
KOHTUHEHT — yepe3s [lepcnackui 3anms; B
cTpaHbl JTatnHckon Amepuku n KOro-Boctou-
How A3nn - yepes Typuuio v MNepcrnacknii 3a-
nmB. Yto Kacaetca Kutas, To akcnopt us PO
cTabwneH, a BOT TpaH3uT Yepes KHP B cocen-
HIie rocyapcTBa OCTAéTCsA NMoka NpakTUYecKm
3aKPbITbIM.

Takum 06pa3om, MOXKHO KOHCTaTUPOBaTb,
yTO PaKTNYECKHM K KOHLY rofia peLleHus Obinu
HalgeHbl M0 60NbLWNHCTBY HaMPaBIEHU 1
rpynmn TOBapoB.

W Tenepb Heo6xoauMO Bpems, 4Tobbl Cy-
LeCcTBYOLME PbIHKM aJanTUPOBannChb K HO-
BOV peanbHOCTH, NepecTany BOJIHOBATbCA,
MPVBbIKIN K TOMY, UTO, KOHEUHO, YBeNnYyeHne
CPOKOB NMOCTaBOK OTpaxaeTcs Ha cebecTou-
MOCTU NPOAYKLMN.

- A cmoumocme cunbHo 8o3pocna?

— [la B 06WWeM-TO, He TaK YK U CUJIbHO B
pAfe HanpaBNeHWUN, a B YacTW HanpaBieHnn
OLLYTMMO, B MEPBYIO OYepeab B UMMOpPTe.

Bonbliee BNMAHME, UeM LleHa, OKa3an
CTpecc, CBA3aHHbIN C 06LLel KOHBIOHKTYPO
pbiHKa: MOKa HeT YETKOro NOHMMaHMA, Kak
B Llesiom 6yfeT cebs BeCTV MMPOBas SKOHO-
MUKa.

Ho BCé paBHO MOXXHO FOBOPUTb O CTabUNU-
3aUum NPOLIECCOB 1 O TOM, UTO AJIA POCCUN-
CKOTO PbIHKA eCTb ABHbIE MJ0ChI.

- 3mo o4yeHb UHMepecHo, NOMomMy Ymo
0 MUHycax 2080psAM MHoz2ue, d 0 NJII0Cax —
20pa300 mMeHbWe.

— 3aKOCTEHeNOCTb paHee CyLIeCTBOBaBLLE-
ro pbiHKa NepeBO30K, OfHM 1 Te e UTPOKU,
BO3MOXHOCTU, PeLUeHNs, C OAHON CTOPOHBI,
rapaHTMpoBany CTabunbHOCTb, HO C APYron —
Mewanu passutumio. Ceityac Mbl Habnogaem
TEHAEHLMIO BbIXOJa Ha PbIHOK HOBOFO MNO-
KOJNeHUA dKCNeanuTOPOB, KOTOPbIE YMEIOT
HanaXunBaTb CBA3U C HYNA, FOTOBbl PUCKO-
BaTb, 06N1afaloT 300POBbLIM aBAHTIOPU3MOM.
BrnepBble 3a oueHb fonroe Bpems B TPaHC-
NMOPTHO-NIOMMCTNYECKON OTPACSIM HAMEYAETCA
BO3MOHOCTb /1A NePesIOMHOro MOMEHTa,
€€ NonHo NepecTpoiiky, 4Tobbl obecneunTb
CnaXkeHHoe B3auMoJencTBre C OTpacasMu
SKCMOPTHOW SKOHOMVKM, peann3oBaTb MaK-
CUManbHO BbIFrOAHbIN YPOBEHb CepBuca.

Benb elwé coBcem HeflaBHO Y HaC 1 MbIC/N
He 6blN10, UTO NMepes HamMK OTKPOITCA TaKue
BO3MOXKHOCTU. DOpMMpPOBaHME CTaBOK, pac-
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nncaHvie Cyf03axoAoB, CliefoBaHUe NpaBu-
nam, KOTopble AVKTOBaNN Apyrue Urpoku. ..

Tenepb e B Poccum noasnsAoTcsa cobcTBEH-
Hble NpodeccroHanbHble KOMaHAbl, KOTopble
HUYYTb He XY>Ke, @ B YEM-TO 1 yuLle Croco6-
Hbl 06ecneunBaTb HyXbl SKOHOMUKN. fl He
6010Cb HOBbIX YC/IOBMIA, MOTOMY UYTO CO3Ja-
BaJsl CBOIO KOMMaHMI0 B CGOpMMpPOBaBLLENCA
KOHKYpPeHTHoW cpege. M cuntato, uto cenyac
B CTPaHe ecTb NOoTeHUMasn K 0340POBJIeHNI0
B Pa3HbIX OTPAC/IAX — HE TOJIbKO B JIOFUCTUKE.
CeropHs Bpems coLmasnibHO OTBETCTBEHHOIO
6U3Heca 1 BONeBbIX PeLUeHI, Bpems, Korga
NPOUCXOAALLME N3MEHEHMSA Mbl MOXXeM 06ep-
HyTb ce6e Ha Nonb3y. TaK YTo A paccMaTpmBato
npovicxogsLiee NCKNYNTENbHO B MO3UTYB-
HOM KJltoYe.

- Kak ebl cuumaeme, Kakyio no00ep>xKy
MoOXem oKazams ompacsau 20cyoapcmeo?

— [lymato, y rocynapcTtaa eCTb MHOIO Croco-
60B. Ho 11 Hauana Hy»Ho faTb YETKOE onpe-
[esleHVe: YTO IMEHHO HY>KHO JIOTUCTUYECKOMY
6r3Hecy. He npocTo obLume dpasbl, a KOHKpPET-
Hble noxenaHus. Mo Moemy MHEHMIO, HY>KHbl
rocrnporpamMmma vunm cybcvamm, no3sosisioLme
OTeYeCTBEHHbIM JIOMMCTUYECKVIM KOMMAHKAM i
CyfoBnafesnbLam noslyyatb AOMNOSNHATENbHbIE
CKVAKY Ha MOrpy30-pa3rpy304Hble paboTbl Ha
TEPPUTOPUN TEPMUHANOB. fl cuUTato, UTo TapUbbI
U1 POCCUNCKIX U IHOCTPAHHBbIX SKCMeauTopoB
LOIMKHBI 6bITb ANddEpeHLIMPOBaHbI B MoJb3y
oTeyecTBEHHOro 613Heca. MNpruém He 0bsi3aTeNb-
HO 3TO AO/MKHa ObITb MOAAEPKKa NepPeBO3UNKa,
MOXHO OKa3aTb €€ SKCToPTEPY NPV YC/IOBUN, YTO
OH MOJIb3yeTCsA YCIyraMm POCCUIACKOTO NepeBo3-
yuKa. Ho, KOHEUHO, 3TO AOIKHbI ObITb KOHKYPEHT-
Hbl€ PeLLeHNs, a He 3afpaHHble 3apaHee CTaBKM
C OrNAAKON Ha cybcuamm.

Kpome Toro, a1 6b1 xoTen, 4tobbl rocyap-
CTBO peasin3oBasio CUCTEMY NOATOTOBKY
ynpaBiieHYeCcKnx NpodeccnoHasnbHbIX Kaj-
POB ANA NIOrMCTMYECKON OTPac/u, Halno
BO3MOXHOCTb OKa3aTb NMOMOLLb MONOAbIM
cneunanuctam. B o6uiem, He o6a3aTeNbHO
NnoMoraTb 3KCNeguTopam, JOCTaTOYHO obpa-
TUTb BHYIMaHWe Ha Pa3BUTME TPAHCMOPTHOW
NHOPACTPYKTYPbI, B YaCTHOCTV MOPTOB, U NOA-
[epKKy KCMOPTEPOB, U Mbl TakXe byaem B
nnioce. Kak rosoputca: gainte yaouKy, a pbioy
camu HanoBUM.

- Ce200H#A pA0 3Kcnepmoe npupasHuUea-
em ckopocmb eHedpeHus UT-peweHuli K
3KeueasieHmy eblKU8aemMmocmu 6usHeca 8
Poccuu. «<CMAPT JIOTUCTUKC UHTEPHELLIE-
HEJT» peanusyem yugpossbie mexHonoauu?

— A1 6bl pa3genun 3To HanpasJeHve Ha ABe
yacTu. YTo KacaeTcA cepBurca ANA KINEHTOB,
TO MOKa YTO TakMX NPOAYKTOB Mbl HE BHeapA-
NW: 4O HEAABHErO BPEMEHU KJIMEHTbI MCMOJb-
30Ba CEPBUCbI MOPCKMX NEPEBO3YNKOB. Mbl
nNaHMpyeM 3aHATbCA STUM BOMPOCOM, HO UyTb
Nno3»e, ceyac Hy>kHO CTabrnn3npoBaTb 1
ONTUMK3NPOBATL BU3HEC-MPOLeCChI.

A BOT ec/in roBopuTb 0 paboTte BHY-
TPW KOMMNaHWUK: eCnuv Bbl NOMNagéTe K Ham

B odpuc, bynete 340p0OBO YAMBIIEHbI — He
Halgéte NpakTnyeckn Boobuie bymarkHOM
OOKYMEHTaLuu.

JTio60W NOrncTUYECKNin NPOEKT BKIOYaET
B ceba maccy AecTBUN C 60NbLINM KONU-
YeCTBOM YYaCTHUKOB: 3TO KOMMepYecKne
nofpasgeneHus, customer-cepsuc, otaen
3KCNeanpoBaHuWA, aBTOTPAHCNOPTa U X/f,
TpaHcnopTa, 6yxrantepua n T. n. U s npe-
KpacHO MOHMMalto, YTO JOCTYMHOCTb U one-
paTuBHOE NnonyyeHre NHPopMaLMn — HEOTb-
emsiemas 4acTb xopoLuero cepsuca. lMostomy ¢
2018 rofa A NIMYHO C CEKYHAOMEPOM B pyKax
3amMepss BCe NpoLecchl B3anmMoaencTeus,
nepegauv nudopmauuu, n k 2020 rogy mbl
nepeLuIv NPaKkTUYeCcKn NOIHOCTBIO Ha Lnd-
poBoli dopmaT AeATeNIbHOCTU.

XoTtenocb 6bl, KOHEUYHO, UTOObI aHANOrNY-
Hoe LundpoBoe B3anmoaencTeme 6110 Ha-
NaXXeHO MeX[y dKCrneanuTopamu 1 nopTamu.
MNMoka uTo NepcoHan BblHYXAeH paboTaTtb C
60nbWNM KONNYECTBOM GYMarkHbIX HOCU-
Tenei, Nosiyyaembix OT MOPTa; IbBUHAA [0S
BPEeMeHU TPATUTCA Ha CKaHWPOBaHMe 1 3a-
rPy3Ky 3TUX [JOKYMEHTOB B cnuctemy. lNpnyém
HaMm eCTb y KOro noyumtbca. Hanpumep,
CuHranyp. MoxHo, B nprHUune, 6patb yxe
roTOBble TEXHOJIOTMYECKNe peLleHns 1 Ha-
CTpauBaTb nop cebs.

- Kakue npuopumemtoie 3a0a4u bl cma-
eume neped KomnaHueli Ha 6auXxaliwee
epemsa?

- V3meHuBLWIEeCca ycnoBuaA JUKTYIOT Heob-
XOAMMOCTb NprobpeTeHnsA HOBbIX KOMre-
TeHUMI 1 NOBbILIEHVSA YPOBHA OKa3blBaeMbIX
ycnyr. CerogHs MeHAeTCA CTaTyC SKCneanTopa.
Tenepb 3T0 He NPOCTO KOMMaHWA, OpraHn3y-
loLLasA NepeBO3KY, @ MOJIHOLIEHHBIN YYaCTHUK
TPaHCMOPTHO-NOMNCTNYECKOTO PbIHKA, KOTO-
pbl fOMKEH OKa3biBaTb NPodeccuoHasbHble
KOHCynbTaumu, npeanaratb Hanbonee ontu-
MasibHble peLleHNs, MUHUMU3UPOBATb PUCKM —
N CBOW, 1 KNeHTCcKne. Heobxoanmo 6paTb
Ha ce6s OTBETCTBEHHOCTb, FapaHTMpPOBaTb
6€e30MacHOCTb, KOHTPONNPOBATb NpoLecc
nepeBO3KM Ha BCeX dTarnax C/iefoBaHNA rpy3a,
YTOObI KIIMEHT MOMYYUST €ro B MAaKCMMaJIbHO
CKaTble CPOKM.

Take Bo3pacTaeT BaXKHOCTb TLIATENbHOrO
OTC/IEXMBAHNA 3aKOHOAATENbHbIX U3MEHEHUIA:
ocnabneHns nny BBeeHNA HOBbIX OrpaHNYe-
HUIA, 0COBEHHO NPUHMMAEMbIX MHOCTPAHHbI-
MW roCylapCTBaMu B OTHOLIEHNM CaHKLMOH-
HbIX TOBapOB.

Mo3Tomy B nepByto ouepeb A CTaBIIo 3a-
Jauy — fenaTtb CBOK paboTy MaKCMManbHO
KauyeCTBEHHO, C BbICOKVM YPOBHEM KJIMEHT-
ckon nogaepxku. Cernyac oT HacC 3aBUCUT
OeATeNbHOCTb SKCMOPTHBIX NPeAnpuATUA:
€C/IN OHU He CMOTYT CTabrnbHO NOCTaBAATb
TOBap, TO PUCKYIOT 3aKPbITbCA.

B o6wem, onTumMun3anma Bcex uenoyek
MOCTaBOK, MakC/MasibHas BOBEUYEHHOCTb U
BbICOKWIA YpOBeHb cepBuca. Haw gesun3 Ha
6yayuiee — «<bOpOTbCA U UCKaTb, HAWTU U He
cAaBaTbCA».
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KOMMNAHUW-NTUOEPDLI TPAHCMNOPTHO-TIOTMCTUYECKOT O PbIHKA

SMART LOGISTICS INTERNATIONAL:
responsibility, safety and risk minimization

he refusal of large foreign companies-carriers to cooperate, certainly, caused damage to the transport-logistics market
of Russia. However, by the end of the year, despite “gloomy” predictions made by many experts, the situation does
not look pessimistic. According to Ilya Prokofyev, the general director of Smart Logistics International, due to efficiency,
thorough analysis and correct conclusions logistics solutions were developed, which allowed to restore the market and

occupy new niches.

- Tell us more about the activities of Smart
Logistics International.

- Since 2014 the company has been
engaged in the organization of container
multimodal transportation both as a freight
forwarder and as a container owner.

We also implement complex projects for
transportation of projects, oversized cargoes
and transportation of beams, primarily from
the southern ports of Russia.

A significant activity of the company is
the implementation of complex solutions

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}

for foreign economic activity-support: the
organization of procurement, building supply
chains, as well as consulting and legal support
in respect of groups of sanctioned goods.
The main nomenclature of export cargoes,
transportation of which we carry out,
are the products of the timber industry
complex. As for imports, it is a wider range
of goods demanded by the Russian economy:
equipment, machinery, components for the
agricultural, construction, chemical and
pharmaceutical industries. These are cranes,

excavators, cars, additives, oils, electronics and
much more.

- How difficult was it to adapt to the new
conditions?

- From the very beginning, it was clear
that the withdrawal of a large number of
foreign and first of all maritime carriers
was a purely political decision aimed at
destabilizing the economy of the Russian
Federation. Beside ruptured contracts and
restrictions of usual routes, the market



was also faced with a crisis of lack of
container equipment. Traditionally most
of international logistics has functioned
with the use of container equipment
since the time of Land-Lease, as universal
packaging is convenient and quick to handle
in different countries, ports and terminals.
The refusal of cooperation of large foreign
carriers, of course, damaged the transport
and logistics market. It is clear that the sea
shipping market was formed mainly by
foreign participants with a long experience,
who undoubtedly had hegemony in our
industry. And their withdrawal implied
much more serious consequences than it
turned out in the end.

As a result, in my opinion, the current
situation is in many ways beneficial for our
country. Many companies, including ours,
reoriented themselves to available corridors
and took advantage of all the opportunities
available. Through diligence, thorough
analysis, and the correct conclusions, logistical
solutions were developed that allowed us to
restore the market and occupy new niches.

- What routes have been chosen to replace
those that have become unavailable?

- We previously used the port of
St. Petersburg, as well as most participants of
the logistics market. It was the most developed
port complex in the country with a more
stable infrastructure, unlike, for example,
Vladivostok or Novorossiysk.

But since it practically stopped functioning,
two main corridors were chosen as strategic
ways to implement logistics services — the
Azov-Black Sea basin - via Turkey and the
Persian Gulf.

Today there are stable export supply chains
to the Mediterranean basin: Egypt, Israel, to the
African continent - through the Persian Gulf, to
the countries of Latin America and Southeast
Asia - through Turkey and the Persian Gulf. As
for China, exports from Russia are stable, but
transit through China to neighboring countries
remains practically closed.

Thus, we can state that actually by the end
of the year solutions have been found for most
directions and groups of goods.

And now it takes time for the existing
markets to adapt to the new reality, to stop
worrying and get used to the fact that, of
course, the increase in the delivery time is
reflected in the cost of production.

- Has the cost increased a lot?

- By and large, not that much in a number
of areas, but in some areas it was noticeable,
primarily in imports.

Stress related to the general market situation
has had a greater impact than the price - there
is no clear understanding of how the global
economy will behave overall.

Anyway, we can talk about the stabilization
of processes and that is an obvious pluses for
the Russian market.

KOMMNAHUU-TNAEPbI TPAHCMNOPTHO-/TOTMCTUYECKOT O PbIHKA

- This is very interesting, because many
people talk about the minuses, but much less
about the pluses.

— The rigidity of the old transportation
market, the same players, opportunities,
solutions, on the one hand guaranteed
stability, but on the other hand, they hindered
development. Now we are witnessing
a tendency of coming to the market of a new
generation of forwarders, which are able to
establish connections from scratch, ready to
take risks, and have healthy adventurism. For
the first time in a very long time, the transport
and logistics industry is facing the possibility
of a turning point, its complete restructuring,
to provide coordinated cooperation with the
branches of the export economy, to realize the
most profitable level of service.

Not so long ago we had no idea that we
would have such opportunities. Forming
rates, shipping schedules, following the rules
dictated by other players...

Now Russia has its own professional crews,
which are no worse and in some ways better
able to meet the needs of the economy. I am
not afraid of the new conditions, because
I built my company in the competitive
environment. And I think that now the
country has the potential to recover in
different industries — not only in logistics.
Today is the time of socially responsible
business and strong-willed decisions, the
time when we can turn changes to our
advantage. So I see what is happening only
in a positive way.

- What kind of support do you think the
government can give to the industry?

— I think the state has many ways. But
first we need to give a clear definition — what
exactly the logistics business needs. Not
just general phrases, but concrete wishes.
In my opinion, we need a State program or
subsidies, which would give Russian logistic
companies and ship owners extra discounts
for loading and unloading at terminals.
I think that tariffs for Russian and foreign
forwarders should be differentiated in favor
of domestic business. Moreover it does not
have to be carrier support, we can give it to
an exporter, provided it uses the services of
a Russian carrier. But of course there must be
competitive solutions.

Moreover, I would like the state to
implement the system of training managerial
professional staff for the logistics industry,
to find an opportunity to help young
specialists. In general, it is not necessary to
help the forwarders, it would be enough to
pay attention to the development of transport
infrastructure, in particular, ports, and
support for exporters, and we will also be
at an advantage. As the saying goes, give us
a fishing rod and we will catch fish ourselves.

- Today, a number of experts equate
the speed of IT solutions implementation

with the equivalent of business survival in
Russia. Does Smart Logistics International
implement digital technologies?

- I would divide this area into two parts.
Regarding customer services, we have not yet
implemented such products, because until
recently clients used the services of ocean
carriers. We plan to deal with this issue, but
a little later, now we need to stabilize and
optimize business processes.

And as for working inside the company, if
you come to our office you will be surprised -
you will find practically no paperwork at all.

Any logistics project involves a lot of
activities with a lot of participants — these
are commercial divisions, customer service,
forwarding department, motor transport,
rail transport, accounting and so on. And I
am well aware that accessibility and prompt
information is an integral part of good service.
Therefore, since 2018, I have personally
measured all the processes of interaction and
information transfer with a stopwatch in my
hands, and by 2020 we have switched almost
completely to digital activities.

Of course, I would like to see a similar
digital interaction between forwarders and
ports. So far, the staff has to work with a large
number of paper carriers received from the
port, and the lion’s share of time is spent on
scanning and uploading these documents into
the system. And we have someone to learn
from. Singapore, for example. In principle, you
can take ready-made technological solutions
and adjust them to your own needs.

- What are your priorities for the company
in the near future?

- The changed conditions dictate the need
to acquire new competences and increase
the level of services. Today the status of the
forwarder is changing. It is no longer just
a company which organizes transportation,
but a fully fledged participant of the transport
and logistics market, who should provide
professional consultations, offer most
optimal solutions, minimize risks — both for
itself and for clients. It is necessary to take
responsibility, to guarantee safety, to control
the transportation process at all stages of cargo
movement for the client to receive it in the
shortest possible time.

The importance of careful monitoring of
legislative changes is also increasing - the
weakening or introduction of new restrictions,
especially those imposed by foreign countries
on sanctioned goods.

Therefore, my first task is to do my work
with the highest quality, with a high level of
customer support. Now the activities of export
enterprises depend on us - if they are unable
to consistently deliver goods, they risk closing
down.

In general, optimization of all supply chains,
maximum involvement and a high level of
service. Our motto for the future is to fight
and search, find and not give up.
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KOMMNAHUN-TNOEPbI TPAHCMTOPTHO-TOTMCTUYECKOT O PbIHKA

- Kak 0asHo cywjecmayem KomnaHus,
Kakue ycJsiyau oHa npedocmassisgem ceoum
KnueHmam?

- KomnaHus «bantuinckuin apsatep» pac-
nonoxeHa B CaHkT-lMeTepbypre, ycnewHo pa-
60TaeT Ha pbIHKe MeXAYHapOAHbIX TPAHC-
NOPTHO-3KCNeanTOpCKMX ycnyr ¢ 2014 ropa.
OnbIT paboTbl B AaHHON cdhepe nosBonaeT
npegnaratb ONTUMasnbHble PeLleHuns Mo fo-
CTaBKe MMMOPTHbIX 1 SKCMOPTHbIX FPy30B. Mbl
npegasiaraem NosHbIN LMK TPAHCMOPTHO-3KC-
nejuTOPCKOro o6Chy»KnBaHms. 3To JoCTaBKa
No6bIM BUAOM TPAHCMOPTA, SKCNEANPOBaHME
rpy3a Ha BCEM NyTu CleloBaHNA, KOHCONMAa-
LMA 1 CTPaxoBaHe rpy30B OT BCEX PUCKOB,
TO eCTb C MOJIHbIM MOKPbITUEM YObITKOB OT
yTpaTbl UV NOBPEXAEHUA rpy3a.

Kpome Toro, BaxkHoe HamnpassieHne Hallel
OeATeNbHOCTU — TaMOXeHHoe opopMiieHne
rpy3oB. B Hawwel KomnaHuu paboTatoT npo-
deccrnoHanbl ¢ 60MbLLUVIM OMbITOM, KOTOPble
XOPOLLO 3HAT 3aKOHOAATENbCTBO B 06N1acTu
TaMOXXEHHOTO PEeryMpoBaHna 1 MOryT AaTb
pekomeHAauuu no oGopmseHnto rpy3oB B
TamoxHe PO. Hawwn cneymannctbl cMoryT
NoAroTOBUTb MaKeT HEO6XOANMbIX pa3pe-
WNTENbHbIX JOKYMEHTOB Ansa odopmiieHus:
JeKnapauuii n ceptndurKaToB COOTBETCTBYUA,
cepTUPNKATOB NPOUNCXOXKAEHWS, NAEHTUDU-
KaLVOHHbIX 3aKJIIOYEeHWIA, NTULLEH3NIA 1 pa3-
peLueHnit B 0611aCTy SKCMOPTHOIO KOHTPOSA.

Takke mMbl npegnaraem ayaut B3 komna-
HWW, YTO NMOMOTaeT KJIMeHTaM HalTu ciabble
MecTa B LienoyKax NoCcTaBoK 1 B AasnbHelllem
BEAET K CHVPKEHUIO TAMOXEHHDBIX U GUHAHCO-
BbIX PUCKOB.

Ba)kHO, uTo Mbl paboTaem c napTHEpPamu
13 pa3HbIX CTPaH, 3TO NO3BOMAET NOMyYaTb
CTaBKM Ha GPaxT <13 NepBbIX PyK».

— Bb1710 21U C/I0)KHO NepeXXumb pe3Kyio
mpaHcghopmayuio 102UCcMuYecKo20 poIHKA?

— [oHauasny, KOHEUYHO, 3TO MPUBENIO K orpe-
LeNEHHBIM CNOXHOCTAM. OCHOBHYIO HOMEH-
KNaTypy rpy30B HALLVX KITMEHTOB COCTABAIOT
o6opynoBaHue, 3an4acTul, SIEKTPOHHbIE
KOMMOHEHTbI U NMPOAYKLMA XUMUYECKON
MPOMbILUSIEHHOCTI, MOSTOMY MHOTUE TOBapbI
MomMasin B CAHKLMOHHbIE CMINCKN.
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aumMHadA ¢ BecHbl 2022 rofia poccuiickas TPaHCMOPTHO-NOrMCTUYECKaA 0TPaCib,

¢$yHKUMOHMPOBaABLLAA paHee NO BNONHE MOHATHbIM JJ15 BCEX YYaCTHUKOB
npaBuiam, CToIKHynacb ¢ Cepbé3HbIMM n3MmeHeHnAMMU. [loncTHe TEKTOHNYeCKKne
npeo6pa3oBaHus pbIHKa NPUBENU K pALRY CABUTOB U He06X0AUMOCTH NepecMoTpa nyTeii

pelueHuA NoCTaB/ieHHbIX 3ajay.

N xoTA CnoXHbIN Neprop He 3aKOHYMNCA, NPEOA0NETb TPYAHOCTH BNONHE peanbHo, ecnu
ecTb npoq)eccuouanbuble KOMMeTeHLuu, OMbITHbII KONNEKTUB U AoBepue KNUeHToB,
cyutaert Jlapa fepacumoBa, reHepanbHblii AUPEKTOP TPAHCMOPTHO-IKCNEAUTOPCKON

KomnaHuu «bantuiickuii papBarep».

«BATTNNCKN I DAPBATEP»:
BE3OMNMACHOE PYCJ10 B POCCUNCKUX
TAMOXXEHHDbIX PUDAX

K Tomy e HekoTopble 3apybexHbie
napTHEpPbI pa3opBany COTPYAHUYECTBO,
YacTb NPYBbIYHBIX MAPLLPYTOB CTana Hefo-
cTynHow. Ml nepen Hamu BCTana TpygHas
3ajayva: Kak NPUBEe3TY CAaHKLMWOHHbIW TO-
Bap, leHbr 32 KOTOPbIN YXKe ynnayeHbl
KnueHTom? Mpurunocb B CPOYHOM Nopsake
NCKaTb anbTepHaTMBHbIe BapuaHTbl. Ho Mbl
3aKJIIOYNIIN HOBbIEe MAPTHEPCKME corna-
WweHus, pa3paboTanu gpyrue MapLupyTbl,
Hanaguay HoBble NTOTUCTUYECKME LienoYKM.
B obuwem, cnpaBunuce. Ml camoe rnaBHoe:
C HaMM OCTaNNCb HalW KIINEHTbI, KOTOpPble
HaM JOBepAIOT.

- Kakue mapwpymel 861 ucnonesyeme
ce200HA? HackonbKo yeenuyuaucb CpoKu
nocmaeok?

— OCHOBHble TOUKW BXOfa rpy30B — 3T0 NOpT
BnagmBoCTOK, a OTTyfa y»Ke Mo ene3Homn go-
pore; nn6o nopt HoBopoccuinck, a 3atem —
ABTOTPAHCMOPT.

CpoKM AOCTaBKM AeNCTBUTENbHO YBENNYN-
NNCb 3HAYNTENbHO: MUHUMYM Ha 2-3 Hepenu
n 6onbue. V13 Hann B CaHkT-MeTepbypr rpy-
3bl B CpeHeM Ay T NopAaaKa AByX MecALeB.
B MNpumopbe Takxe CyLlecTBEHHbIe 3aepX-
Kn. B OCHOBHOM 3TO CBAI3aHO C HEXBATKOW
Ha »Kene3Howm fopore NOABUXKHOIO COCTaBa
[nA BblBO3a BO3POCLUMX 06bEMOB rpy30B.
ABTOTPaHCMOPTOM e AOCTaBAATb TOBap 13
BnagnBocToka oyeHb 4OPOro, fia i MHOTO He
BblBE3ELLb.

KoHeuHo, cyLecTByI0T eLLé BapnaHTbl aBuna-
[OCTaBKW: eCTb MapLUpyTbl Yepes Typuutio, Y3-
6ekuncTaH, Apabckime dMmpatbl. ITo ObiCcTpee,
HO 3HAUYUTENIbHO [OPOXKeE.

- Celiyac, HagepHoe, He camoe siy4uiee
epems 0714 NJIAHUPOBAHUA DeAme/lbHOCMU,
HO 8C€ e KaKue 3a0a4u 86l cmasume nepeo
KomnaHueli 8 cnedyroujem 200y ?

- Camoe rnaBHoOe ANnA Hac — NoOXanyMu,
COXPaHUTb CBOMX KNNEHTOB. Mbl He roOHVM-
CA 33 KONMYEeCTBOM, FOpasfo BaxHee Kaye-
CTBO: 3TO TLaTe/IbHOE NaHNPOBaHNe Bcel
NOFNCTUYECKON LIenoYKN 1 YYET PacXofoB C
Liefibio MUHUMM3NPOBaTb PUCKM 1 CHU3NTb
3aTpatbl KNMeHTa.

MNepcneKT1BHBIMU NPeACTaBAATCA Aalb-
HellLee pa3BUTMe 1 MPOPabOTKa HarnpaBieHys
[OCTaBKW 3KCNopTa-umnopTa 13/B iHauio. Ko-
HoMKKa VIHAmm 6bICTpo pa3BrBaeTcs, B CTpaHe
NPOV3BOAWTCA KaueCTBEHHasA NPOAYKLYs, 0CO-
6eHHO B 0651aCTV XMMNYECKOW, TEKCTUSTbHOW
1 MALIMHOCTPOWTENbHON NMPOMBILLIIEHHOCTY.
3T0 [aéT BO3MOXHOCTb 3aMEHUTb MOCTaBKM
aHanoruyHom npoaykumn 13 Esponbl. K Tomy
e Yy HaC eCTb ApY»KecKue CBA3M C NpeacTaBu-
TENAMN MHANNCKOro br3Heca.

- Ymo 0nsa eac saenaemca Haubonee 8ax)-
HbIM 80 83aumodelicmeuu ¢ KiueHmamu?

- B nepBylo ouepenb Hawm OCHOB-
Hble MPUHLMMbI — 3TO B3aNMOYBa)KeHne 1
YeCTHOCTb, OTKPbITbIE 1 B3aVIMOBbIFOHbIE
[enoBble OTHOLLEHMS.

Mbl Take npugepxmBaemcsa MHAUBUAYab-
HOrO 1 OBEPUTENBbHOIO MOAXOAA K KaXKAoMy
KIEHTY.

KnueHTbl, B CBOIO ouepenb, OTMeYatoT,
4YTO UM KOMGPOPTHO M HAAEXHO paboTaTb C
KomnaHuen «bantnncknin papsatep». Mbl
BHUMaTeSIbHO M3y4aeMm BCe 3anpochl, pearu-
pyemM Ha HUX B KpaTyallume CPOKM U B NoJ-
HOM 0OBbéme. Kpome Toro, Mbl Bcerga rotoBbl
NPOKOHCYNbTMPOBaTb NOTEHUMaNbHbIX 3a-
Ka3umKoB. Hanpumep, ecnu KNnMeHT rotoBuTt
[OKYMEeHTaLuio Ans y4acTus B TeHAepe, OH
MOXeT 06paTUTbCA K HaM 3a HEOOXOANMbI-
MU pacyétamn. Mbl MOHMMaeM, YTO B TaKOW
CUTyaLumm pe3ynbTaT He rapaHTUPOBaH, HO
roToBbl paboTaTb Ha NePCneKTUBY, MOMOraem,
HEeCMOoTpPsA Ha BPeMeHHble 3aTpaTbl.

TakXe Mbl BCerga pekomeHgyem Hawunm
KnMeHTaM obpallatbca 3a KOHCYbTaunen
elwé Ha dTane NIaHMPOBaHUA NMOCTABKMU,
yTO6bI MOHVMAaTb, KaKre TpeboBaHNA ecTb K
[aHHOW NPOAYKLUY, KaKune pa3peLumTenibHble
[OKYMeHTbl Heobxoarmo 6yaeT nonyunTb Ans
€€ TaMOXKeHHOro odopmMeHus.

B 3akntoueHne xouyy OTMETUTDb, UTO HaLLK
coTpyaHuKu 6onee 20 net paboTatoT B cohe-
pe B3/, n Haw onbIT, paboToCNOCO6HOCTb
1 npodeccrioHanbHble HaBblKM NMO3BONAIOT
HaM MaKCMManbHO 3pPeKTUBHO OKasblBaTb
KayecTBEHHble yCyru B chepe NorncTmKkm n
TaMOXX€HHOro 0bOpPMIIeHNA FPYy30B.



ince the spring of 2022, the
S Russian transport and logistics
industry, which had previously
functioned according to the rules
that were clear to all participants, has
faced major changes. A truly global
transformation of the market has led
to a number of serious changes and
the need to revise the ways of solving
the set tasks.
Although the difficult period is not
over, it is quite realistic to overcome
difficulties if you have professional
skills, experienced staff and the trust
of clients, says Lada Gerasimova,
General Director of Baltic fairway
transport-forwarding company.

- How long has the company existed and
what services does it provide to its clients?

- The company Baltic fairway is located
in St. Petersburg, successfully working in
the market of international transport and
forwarding services since 2014. Experience
in this area allows us to offer the best
solutions for the delivery of import and export
cargoes. We offer a full cycle of transport and
forwarding services. This delivery by any type
of transport; forwarding cargo on the entire
route, the consolidation and insurance of
cargo from all risks, that is fully covered losses
from loss or damage to cargo.

In addition, an important area of our activity
is customs clearance. Our company employs
professionals with extensive experience,
who are well aware of the legislation in the
field of customs regulation and can give
recommendations on registration of goods
in the customs of the Russian Federation. Our
specialists can prepare a package of necessary
permits for registration: declarations and
certificates of conformity, certificates of origin,
identification reports, licenses and permits for
export control.

We also offer an audit of international
economic activity of the company, which helps
clients to find weaknesses in supply chains and
subsequently leads to reduction of customs
and financial risks.

Importantly, we work with partners from
different countries, which allows us to get
freight rates “from the first hand”.

- Was it difficult to experience the
dramatic transformation of the logistics
market?

- At first, of course, it led to certain
difficulties. The main nomenclature of our
clients’ cargoes are equipment, spare parts,
electronic components and chemical products,
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BALTIC FAIRWAY —
A SAFE CHANNEL IN RUSSIAN
CUSTOMS REEFS

so many goods were on the sanctions lists.

In addition, some foreign partners broke
off cooperation, and some of the usual routes
became inaccessible. And we were faced with
a difficult task — how to bring sanctioned
goods, the money for which has already been
paid by the client. We had to urgently look for
alternatives. But we signed new partnership
agreements, developed other routes, and set up
new logistics chains. In general, we managed.
And most importantly, our clients, who trust
us, stayed with us.

- What routes do you use today, how much
has the delivery time increased?

— 'The main entry points for cargoes are the
port of Vladivostok, and from there by rail, or
the port of Novorossiysk, and then by road.

Delivery time has indeed increased
considerably, by at least 2-3 weeks or more.
From India to St. Petersburg cargoes take on
average about two months. There are also
significant delays in Primorye. Basically, this
is due to the lack of railroad rolling stock for
the export of increased volumes of goods, and
it is very expensive to deliver goods by truck
from Vladivostok, and you can't take out a lot
of them.

Of course, there are also options of air
delivery - there are routes via Turkey,
Uzbekistan, the Arab Emirates, which are
faster, but much more expensive.

- This is probably not the best time to plan
activities. However, what tasks are you setting
for your companies in the next year?

- The most important thing for us is
probably to keep our clients. We are not
looking for quantity, quality is much more
important - it is careful planning of the
logistics chain and cost accounting in order
to minimize risks and reduce customer costs.

Further development and elaboration
of export-import delivery from/to India is
promising. India’s economy is growing rapidly;
the country produces high-quality products,
especially in the field of chemical, textile and
engineering industries. This makes it possible
to replace deliveries of similar products from
Europe. In addition, we have friendly relations
with representatives of Indian business.

- What is the most important for you in
cooperation with your clients?

- First of all, our main principles are
mutual respect and honesty, open and
mutually beneficial business relations.

We also have an individual and trusting
approach to each client.

Clients, in turn, say that they feel
comfortable and reliable working with Baltic
fairway. We carefully analyze all requests,
we respond to them in the shortest possible
time and in complete form. In addition,
we are always ready to consult potential
customers. For example, if a client prepares
documentation for participation in a tender, he
can turn to us for the necessary calculations.
We understand that in such a situation the
result is not guaranteed, but we are ready to
work in the future, we help despite the time
expenditures.

We also recommend our customers to
consult us at the stage of planning the delivery,
to understand what the requirements are for
the products, what permits will be necessary
to issue for customs clearance.

In conclusion I would like to note that our
employees have been working in the field of
international economic activity for more than
20 years, and our experience, efficiency and
professional skills allow us to provide the most
effective quality services in the field of logistics
and customs clearance of goods.
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P occuiickue npeanpUMHUMaTenu ycrpemunuch Ha [lanbhuii Bocrok! imeHHo no3tomy nepeopueHTauua Lenoyek noctaBoK — HacylwHas npo6nema
BCeX NorucroB. CAHKLUK, yX0OA KPYMHbIX 3apy6exHbIX rpy30BbIX NepeBo34MKOB, HEBO3MOXHOCTb BBO3UTb TOBapbl 4epe3s noptbi (eBepo-
3anapHoro n l0xHoro pernoHos PO, cHukeHne f0nK BO3AYLIHbIX U aBTONEPEBO30K. .. Bcé 310 npuseno Kk Tomy, uto lipumopbe, TpagnLNOHHO
ABNABLIEECA NepeBanoyHbIM Xabom AnA foCcTaBKN TOBapoB B cTpaHbl ATP, npuHaAno Ha ce6a nbBuHYyio fonio umnopra. Konnuecrso 3KCnopTHbIX
CbIPbeBbIX IPY30B TaKKe YBeNUYUI0Ch, IPUTOM YTO TPAHCMOPTHDIN NOTEHLMAN U IOTUCTUYECKMEe MOLLHOCTY PerioHa He Gbinn paccyuTaHbl Ha TaKyio
Harpy3ky. A ¢ BO3pocLuum rpy3onoToKoM HyHO CNpaBAATbCA.
Yro nenathb B TaKOI CUTYaLUM 1 KaK pa3BuBaTh TPAHCMOPTHYIO MHPpacTpykTypy [lanbHero Boctoka — 06 3Tom mbi 6eceiyem ¢ Makcumom Kysemoid,
3KcnepTom, npeaceparenem Komurera no TpaHcnopty u noructuke «fenosoii Poccun» no Xabaposckomy kpato u EAQ, reHepanbHbIM AUpeKTopom

«[lepBoii KOHTeiiHepHOII KOMMaHNWY.
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- Kakum b1 sudume 6yoywjee pezuona?
Ymo Hy»xHo desilamb, Ymo6bl pazzpy3ume
Jslocucmu4ecKutii pbIHOK?

— CerogHs no TpaHccnby n BAM nepeso-
3AT 150 MSIH TOHH rpy30B B rog. lNoteHyun-
anbHbIN rpy30060pOT — 320 MJIH TOHH. YiKe
cenyac notpebHOCTb Gonblie Yem BABOE
npesbiwaeT ¢akT! Heobxonmnmo ysennuum-
BaTb NMPOBO3Hble BO3MOXHOCTN BocTouHoro
nonuroHa PXX[, pacwupate BAM, genatb
BC&, uTOObI ONEepPaTMBHO Pa3BMUBaATb TPAHC-
NopTHYI0 NHGPACTPYKTYpPY. / He ToNbKo xe-
Ne3HOOO0POXKHYI0, TaK KaK el He MOKPbITb
BCEX NOTpebHOCTel 6r3Heca U HaceneHus.
Hy>KHbl oporu, MopcKue TepMUHarbl, Nop-
ToBaa MHOpPACTPYKTypa.

Bo3bmém, K nprmepy, XabapoBCKuiA MOCT.
Bo-nepBbIx, y HEro Bcero ABe nosochl, 4To He
oTBevaeT NoTpebHOCTAM aBTOTpaHCMNopTa.
A BO-BTOPbIX, 3TO eIMHCTBEHHbI MOCT Yepe3
Amyp. C nto6oii TOUKM 3peHns — YTo C Nloru-
CTUYECKOW, YTO C TOUKM 3peHus 6e3onacHo-
CTV 1 Xn3HeobecrneyeHns permoHa — Hy»eH
ay6nép mocta.

Y10 KacaeTcs TaMOXKeHHbIX NMYHKTOB, HY»KHO
OpraHn30BbIBaTb HOBbIE. Y HAaC O4YeHb Npo-
TAXEHHAA rpaHnua ¢ Kutaem, cylecTtsyiowme
MYHKTbI Y>Ke He CMPaBNAOTCA C MOTOKOM rpy3a.

KoHeuHo, B permoHe HenpocTble yCioBua
[NA CTPOUTENbCTBA: CIIOKHDBIE FPYHTbI, BeUHAA
Mep3noTa. Ho HauMHaTb CTPOUTb HYXKHO YiKe
cenvac! MHaye yepe3 HeCKONbKO NeT BeCb
rpysonotok [anbHero Boctoka 3abbétca B
«ByTblNIOUYHOE ropnbIwKoy. U ero yxe bynet
He pacWwmpunTb.

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}

XABAPOBCKUN KPAN KAK
NMUNOTHDLIN MPOEKT NO
«PA3BOPOTY HA BOCTOK»

- Kak ebicmpoeHo 8 peauoHe e3aumodeli-
cmeue mex0y 6usHecom u e1acmoio? Beob
nopoli cumyayusa mpebyem moMeHmMano-
HO20 peaaupoeaHus.

— Br3Hec Bcerpa Hy»Kgancs v 6yget HyxaaTb-
€A B Avanore ¢ BnacTbto. [psaman cBsA3b Mex-
ny 613Hec-coobLIecTBOM U GyHKLIMOHEPaMH,
NMPUHUMAIOLLMMU PELLEHUA OT IMEHW FOpPOoAa 1
Kpas, — obazaTtenbHoe ycnoBue ans 3bdekTus-
HOro finanora 1 NovcKa NPOPbIBHbIX PELUEHNIA.

Y>ke celluac co CTOPOHbI BM3Heca ecTb He
MPOCTO 3anpoc Ha Pa3BUTHE, ECTb MOHUMaHME:
yTO fenatb ASA U3BneYeHUs Npubbiny 1 ana
pa3BuTWA SKOHOMUKM PermoHa. 3agaya pervo-
HaslbHOW BNacTW — cAenaThb Wwar HaBCcTpeyvy
613Hecy 1 NpefoCTaBUTb BCE BO3MOXHbIe
WHCTPYMEHTbI FOCYyAapCTBEHHOW NOAAEPXKKU.

Kpome Toro, Ham Hy>HO NepeHnMaTh nepeao-
BOW MOCKOBCKWI OMbIT peanu3aumm permoHasb-
HbIX 63HEC-NPOEKTOB: KorAa BnacTb TPaHC-
NIpYeT Br3HECY NPUOPUTETbI FOCYAAPCTBEHHOM
SKOHOMUNYECKON MONUTUKM 1 TOMOTaeT HanTu
ngen ana vix peanmsaummy, a busHec peanuvsyer,
rnoJsyyas rocyfapCTBeHHY NOAAEPXKKY.

YTo MoXKHO caenatb y Hac? [Ina Havana —
cobpaTb B eAUHOM LieHTpe BCe NpeanpuiHu-
MaTenbCK1e MHULMATVBbI U HarnpaBieHusa anis
WHBECTMPOBAHUA. [1nA 3TOro s ceilyac NpoBo-
Xy paboTy no GopmMmnpoBaHUIo perroHarnb-
HOrO 3KCMepPTHOro CoBeTa Npu rybepHaTope
XabapoBcKoro Kpas. 3agayei coBeTa CTaHeT
MOWCK KOHKPETHbIX PELUeHN ANA MOMOLLM
6V13Hecy, a Tak»Ke KOPPEKTMPOBKa B3arMogen-
CTBUA UHCTUTYTOB UCMONTHUTENbHON BACTU 1
npennpuHYMaTenbCKoro coobulecTsa.

1 yBepeH, uto XabapoBcKuI Kpail MeeT Bce
pecypcbl AN1s TOro, YTOObI CTaTb NMUNOTHBIM MPOEK-
TOM B peanu3auum rnobanbHom rocyfapCcTBeH-
HOW JOKTPUHbI MO «Pa3BoOpPOTY Ha BocTok». A
yCuneHvie NpeanprHUMATENbCKON aKTUBHOCTM —
OCHOBA BOCCTAHOBJIEHVIA 1 POCTa SKOHOMUKM.

- Pacckaxume o ceoeli mpaHcnopmHolu
komnaHuu. C KAKUMuU npo6semamu 8bl
cmankueaemech ce200HA?

- «[lepBas KOHTeNHepPHaA KOMMNaHUA» —
KPYMNHbIA TPAHCMOPTHbIN NepeBo34nk. Mol

oCyLlecTBAEM KaK aBTO-, TaK U XKene3Ho-
[OPOXHble rpy3onepeBo3Ku. Yxe 6osblue
BOCbMM nieT paboTaem No Bcel cTpaHe 1
rapaHTpyem CBOUM KiMeHTaM HaféxHoe
1 OTBETCTBEHHOE NapTHEPCTBO. Mbl NoHuK-
MaeM, UTO OT MouncKa NpPaBUSIbHbIX J1OTN-
CTUYECKUX peLueHnin 3aBUCAT He NPOCTOo
NOCTaBKMW — 3aBUCAT KN3Hb PErVOHOB 1"
SKOHOMMKA CTPaHbl.

B OCHOBHOM Mbl BbINONHAEM TPaH3UT-
Hble /g nepeBo3kn MockBa — XabapoBck
CO CpOKOM AocTaBKkM 12-13 gHen — 3TO
oyeHb BbICTPO, COMOCTABMMO CO CKOPO-
CTblO XKeNe3HO[OPOXKHbIX NaCCaKNPCKNX
nepeso3ok! A LleHa Ha TaKylo NnepeBoO3Ky
NPaKTUYeCKN B YeTblipe pa3a HMXKe NoYTo-
BO-6arakHoW. YBenvuyeHne CKOpocTn u
CHUKEeHMe CTOMMOCTM JOCTaBKN BAMAIOT
Ha LleHoo6pa3oBaHue, Ha yBeNMyeHune rpy-
30MOTOKa, @ B UTOTe — Ha Ka)KAoro 13 Hac.
LleHbl Ha TOBapbl, KOTOPble Mbl BUAMM Ha
noJsikax MarasnHoOB, — OTYaCTW pe3ynbTaT
NPaBUIbHONM 1 BbIFTOLHOW NOTUCTUKNA.

CeropHa Mbl, K COXKaneHuto, yxe oTmeyaem
nageHvie 06bEma BHYTPUPOCCUCKUX FPY30-
nepeBo30K. Ha yacT npeanpuATin yMmeHbLUIN-
NOCb NPOU3BOACTBO, NPOAABLbI «<3aMepn»,
OHW He roTOBbI MOJTHOCTbIO 3arpy»aTb CKagbl,
TaK KaK He yBepeHbl, UTo ToBap 6yaet BocTpe-
60BaH B MNOJIHOM 06BbEMeE.

PewaTb BCe 3T Nnpo6nemMbl MOXXHO U
HY»HO 3a CYET NPOPbIBHLIX PeLEeHN B
NOrNCTUKE N Pa3BUTUA TPAHCMOPTHON WH-
dpacTpykTypbl! A NOHMMa CNOXHOCTY
6unsHec-coobLecTBa, UMeto onpepenéH-
HbIl aAMWHUCTPATUBHbIN pecypc, NOCTo-
AHHO JepXy PYKY Ha Nynbce, 3Hatl coCToA-
HVe TPaHCMOPTHOW OTPaC/IN B PEroOHe U B
CTpaHe, UMe MHOTONETHUN onbIT PaboTbl
B 3TOM cdepe. OTCloAa 1 XKenaHre y4acTBO-
BaTb B HanaXuBaHWu funanora 6usHeca n
WHCTUTYTOB BNacTu. Beab B ntore ot aton
CUHepPrnmn BbIMIPatoT BCE: U NPeAnpuHM-
MaTenu, U rocyfapcTBoO, U SKOHOMMKA, U
Kakabl, KTO >KUBET B Hallel OrpOMHON
cTpaHe.



Russian entrepreneurs are headed for the Far East! That

is why the reorientation of supply chains is an urgent
problem for all logistics companies. Sanctions, withdrawal

of major foreign freight companies, impossibility to import
goods through the ports of the North-Western and Southern
regions of Russia, reduction of air and road transport share...
All this led to the fact that Primorye, which has traditionally
been a transshipment hub for goods delivery to Asia-Pacific
countries, has taken on the lion’s share of imports. The number
of commodity export cargoes has also increased, even though
the region’s transport potential and logistics capacity were not
designed for such a load. And the increased cargo flow has to

be handled.

What to do in this situation and how to develop the transport
infrastructure of the Far East — we are talking about this with

KOMMNAHUU-TNAEPbI TPAHCMNOPTHO-/TOTMCTUYECKOT O PbIHKA

Maksim Kuzema, an expert, the Chairman of the Transport

and Logistics Committee of “Business Russia” for the
Khabarovsk region and the Evreiskaya Autonomous Region,

the CEO of First Container Company.

KHABAROVSK
TERRITORY AS A PILOT
PROJECT FOR TURNING
TO THE EAST

- How do you see the future of the region,
what should be done to unload the logistics
market?

- Today 150 million tons of cargo per year
are transported along the Trans-Siberian
Railway and the Baikal-Amur Mainline. The
potential cargo turnover is 320 million tons.
Even now the demand is more, more than
twice as much! It is necessary to increase the
carrying capacity of the Eastern section of
Russian Railways, to expand the Baikal-Amur
Mainline, and to do everything possible to
promptly develop the transport infrastructure.
And not just the railway infrastructure,
because it cannot cover all the needs of
business and the population. We need roads,
marine terminals, and port infrastructure.

Take the Khabarovsk Bridge, for example.
First of all, it has only two lanes, which does
not meet the needs of vehicles. And secondly,
it is the only bridge across the Amur. From any
point of view — from logistical, as well as from
the point of view of security and life support of
the region — we need a double for the bridge.

As for customs checkpoints, we need to set
up new ones. We have a very long border with
China, and the existing points are no longer
able to cope with the flow of cargo.

Of course, our region has difficult
conditions for construction: difficult soils,
permafrost. But it is necessary to start building
now! Otherwise in a few years the entire
cargo flow of the Far East will be impossible
to expand.

- How is the interaction between business
and authorities organized in the region?
After all, sometimes the situation requires
an immediate response.

— Business has always needed and will
always need a dialogue with the authorities.

Direct communication between the business
community and the functionaries who make
decisions on behalf of the city and the region is
a necessary condition for an effective dialogue
and the search for breakthrough solutions.

Even now there is not only a request for
development on the part of the business
community, but also an understanding of what
to do for profit and for the development of
the regional economy. The task of regional
authorities is to make a step forward to
business and provide all possible tools of state
support.

In addition, we need to adopt the advanced
experience of Moscow in the implementation
of regional business projects: when the
government transmits to the business the
priorities of state economic policy, and helps
to find ideas for their implementation, and the
business realizes it, receiving state support.

What can be done in our region? To begin
with — to gather all entrepreneurial initiatives
and areas for investment in a single center. For
this purpose, I am currently working on the
formation of a regional expert council under the
Governor of Khabarovsk Territory. The task of
the council will be to search for specific solutions
of assistance to business, as well as to adjust
interaction between institutions of executive
authority and the entrepreneurial community.

I am sure that the Khabarovsk Territory
has all the resources to become a pilot project
in the implementation of the global state
doctrine on the turn to the East. And the
strengthening of entrepreneurial activity is
the basis of economic recovery and growth.

- Tell us about your transportation
company. What problems do you face today?
— First Container Company is a large
transport operator. We carry out both road

and rail freight transportation. For more
than 8 years we have been working all over
the country and guarantee our customers
a reliable and responsible partnership. We
understand that the search for the right
logistics solutions do not just depend on
supply - it depends on regional life and the
economy.

Basically, we carry out transit transport by
rail “Moscow — Khabarovsk” with delivery
time 12-13 days - it is very fast, comparable
to the speed of rail passenger traffic! And
the price of such transportation is almost 4
times lower than that of mail and baggage.
Increasing the speed and reducing the cost
of delivery affects the pricing, the increase
in traffic, and ultimately, for each of us. The
prices we see on store shelves are partly the
result of proper and profitable logistics.

Today, unfortunately, we are already
seeing a decrease in the volume of domestic
freight traffic. Some companies have reduced
production, retailers have “frozen’, they are not
ready to fully load their warehouses, because
they are not sure that the goods will be in
demand in full.

All these problems can and should be
solved through breakthrough solutions
in logistics and development of transport
infrastructure! I understand the difficulties
of the business community, I have a certain
administrative resource, I constantly have
a “hand on the pulse”, I know the state of the
transport industry in the region and in the
country, and I have many years of experience
in this field. Hence the desire to participate
in the establishment of a dialogue between
business and government institutions. After
all, everyone will benefit from this synergy:
entrepreneurs, the state, the economy, and
everyone who lives in our vast country.
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TIOMEHCKASA OBJIACTb PACLUUPAET KOPUAOP
9KCMOPTHbIX BO3MOXXHOCTEW

B pamkax popyma nocne cepun neperoso-
POB NHBECTULIMOHHOE areHTCTBO 1 Toproso-
npomblLieHHas nanata TioMeHCcKo obnacTu
nognuncany cornalieHne C poCCMNCKo-TypeL-
KM ToproBbiM floMoM «POCT», y36ekckas
KOMaHfa 3asABuia O FOTOBHOCTY 3aKynaTb B
3anagHon Cnbupu HeorpaHMUYEHHbIN 06bEM
bepmepcKoro msica 1 MOJNOKa, a MpaHLbl
AKTMBHO 3aMHTepecoBanmcb CUCKom n3 12
npoeKToB B cpepe HayuyHOro, KynbTypHO-
NCTOPMYECKOTO 1 MEeAULIMHCKOTO TypuU3Mma.

Pa6oTa TiomeHCKo 0611acTy Mo NoALepKKe
JKCMopTa NoKasaTenbHa 1 MPOoJOoKaeT Hapa-
WwmBaTb 060poThl. [10 AaHHBIM TaMOXEHHOI
CTaTUCTVKW, SKCMOPTHbIE NPOJaKN pPernoHa
B 2022 rogy yBennumnnuco B 1,8 pasa, npuyém
95% BbIBO3MMbIX TOBApPOB HECbIPbEBbIE U He-
JHepreTmyeckume.

«B3[1 nto6oro pervioHa 3aBMUCKT OT aKTUB-
HOCTV MeCTHbIX NpefnpuHUMaTenei, HO B He-
MeHbLUE CTEeNeHN 1 OT UHCTUTYLIMOHANbHbIX
ycnosui. Mbl ABMranncb nocnefoBaTtesibHo,
BHeApsAsA O0eClOoBHY0 Mofesb CONPOBOXIe-
HWA KOMMaHWI OT NeperoBopoB A0 KOHTPaK-
TOB», — OTMETWJ1 Ha NJIeHapHOM 3acefaHnmn
dopyma rybepHaTtop TiomeHcKol obnactu
Anekcangp Moop.

«CHauana onpegenunun nepcnekTUBHbIe
HanpaBneHMA No TOBAPHbIM rpynnam: 3To
nyLweBasn 1 necHas NPOMbILLNIEHHOCTb, CTPO-
VNHAYCTPUA, MaLLMHOCTPOEHUE, cepBumc B TIK.
Hasenu dokyc Ha pbiHKK B KasaxcTaHe, Y36e-
KuctaHe, AsepbaigkaHe, cienanu akueHT Ha
Typuun, Vipare, Erunte, Kutae n MoHronmm —
BCe 3T CTPaHbl B Pa3HOW CTeMEeHN roToBbl pa-
60TaTb C POCCUNCKUMU NOCTaBLLMKAMU, UMEIOT
NOrNCTUYECKME N GHAHCOBbIE MHCTPYMEHTbI
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A

AnA coBepeHna onepayunin. CocpegoTtoum-
JINCb Ha NPOABUKEHUN Yepe3 Br3HeC-MUccnu,
nepeKpécTHble BU3NTbI, yUYacTue B BbICTaBKax
C KOJIIEKTUBHBIM PEervoHanbHbIM CTEHAOM.
Cranu noBbIWaTb YPOBEHb KOMMNETeHU M
MEeCTHbIX 61U3HECMeHOB. He 3abbiBaem npo
ycuneHue mep noaaep Ku: B KoHLe HoAbps,
Hanprmep, ogobpunu cybcngmpoBaHme go-
CTaBKM rpy30B f0 rpaHuupbl PO Ha cymmy fo
500 Tbic. py6neii», — Coo6LMS raBa permoHa.

B tore ToBapoo6opoT TtoMeHCKo obnacTu
¢ Y36eKuctaHoMm Bblpoc B 3Tom rogy B 1,5 pasa,
¢ Typumen - B 2,3 pa3a, a ¢ MipaHom - noyTn
B YeTblpe pasa.

B cBoto ouepepnb, npeacenatenb coBeTa
NpaBfieHNsA POCCUACKO-TYPELIKOrO TOProBo-
ro goma «POCT» Kagup KypTtynyw 3aasun B
613Hec-guanore, 4To ero CTpaHa paccMaTpu-
BaeT TloMeHb B KayecTBe CaMOro cepb&3HOro
napTHépa. 3amnpeacegatensa Coto3a neco-
NPOMbILWIEHHUKOB 1 NpeanprHuMaTesnen
Typeukon Pecny6nuku Myctada Lnwman
[006aBuI, YTO €ro COOTEUECTBEHHMKAM OUYeHb
BaXkeH pycckui nec. lNpeagnpuHumatens Typ-
ryT 3amc, Toprytowmin Ha CpegnsemHoMopbe
c1aboankoronbHbIMM HANUTKaMK 1 KBacOM 13
Teepu, roToB NPUBO3NTb TaKXKe MOPChI 1 COKU
N3 CNBMPCKIMX Arog,.

PykoBogutenb ¢poHpa «MHBeCTULMOHHOE
areHTCcTBO TIOMeHCKoW obnacTtn» Hukonai
MypTOB 3ameTnn, YTO NIaTEéXKeCnoCcobHOo-
My pervioHy, B CBOI ouepefib, MHTEePeCHbI
cnepytoLme NPoeKTbl: MarasvHbl TypeLKnx
OGpPEeHIOoB, IOrNCTUYECKNIA LLEHTP AnA oome-
Ha ToBapamu, neconepepaboTka, TMpToBOE
o6opyfoBaHve, TYPUCTAYECKIME NPOEKTbI 1
KOXeBeHHOe NPOn3BOACTBO.

M Up MeHAETCA, MeHAeTCA 1
3KOHOMUYECKaA peanbHOCTb. Bcé

3TO CTAaBUT CepbE&3Hble 3ajauu nepea
6usHecom. Ho Takne Bbi30BbI ABAAIOTCA
U TPYAHOCTAMMU, U BO3MOXKHOCTAMM
opHoBpemMeHHO. CerofiHs BUAHO, 4TO
Haun6onee xu3HecnocobeH rubkuin
6u3Hec, roToBbIi aanTMpPoBaTbCA

K HOBbIM YCJI0BUAM U ObICTPO
TpaHcpopmupyiowmii 6usHec-mogenu.
1o nogTBepxAatoT utorn IV TromeHckoro
JKcnopTHOro gopyma: muccusa 6usneca
CeroAHA — npeAckasaTb pUCKH,
BbIpa60oTaTb aHTUKPU3UCHDII NNAH
pa3BUTUA, HANTU HOBbIE GopmaTbl
B3aMMOOTHOLLEHUIA U HOBbIEe CTPaHbI ANA
B3aMMOBbIFOHOTO0 NaPTHEPCTBA.

VMpaHubl TakKe npuexanu ¢ cepbe3HbiMU
HaMepeHNAMN: PYKOBOAMTENb Aenerauum
lfTonamanwu MenBacte npepnoxun TromeH-
CKoW 0611acT cTaTb NOGPATUMOM OLHOW 13
npoBuHUMI Micnamckon Pecnybnumkn. Tam
KAYT TIOMEHCKMeE NPOAYKTbl MUTaHUA, MNO-
MaTepuanbl, pacTUTesibHble Macna, 3epHOBble
KyNbTypbl, 0CO6EHHO KyKypY3Yy, fila>ke KOMOU-
KopM. B ckopom BpemeHu BygeT nognucaHo
cornalieHuve o NoHoGopMaTHO 30He CBO-
6opHoOM Toproenu mexay VipaHom n EASC;
Poccura cmoxeT 3aHATb NycTyloLwme NapTHEP-
CKue Kpecna 1 ycunnTb NpoeKTbl B 0b6nactu
MoZepHM3aLUNKM TENNOINEKTPOCTaHUNI 1
»KenesHoOopPOXKHON ceTu, B HedTerasoBom
cekTope.

[IoroBOpEHHOCTM NO TOBapPHbIM rpynnam
MoYTN JOCTUMHYTbI, HO Kak ObITb C IOFUCTUKOMN,
KOTOpas [0 cux Nop xpomaeT? «KepueHcKnmn
NPOJVB 3aKPbIT: FPy3bl OTNPABAAT Yepe3 Ho-
BOPOCCUINCK — MAPOMOB CyLLECTBEHHO He XBaTa-
€T, a 3TO ouepean, NoTepPAHHOE BPeMA 1 Apyrue
npo6nembl. TaAMOXXeHHYI0 NpoLeaypy, NPUYém
C BYX CTOPOH Cpas3y, Hy»Ho cfenatb 6onee
yAO6HOW 1 ObICTPON, @ HANIOTN CHU3NUTbY, —
NoAYepKHYN ANPEKTOP TYPELKOWN TPaHCNopPT-
HO-NorncTnyeckon komnanum «Mungn Koprgop
Jloructnke» Axmet bypak NuyeH.

OueBMAHO, UTO pPeWwnTb NOrNCTUYEeCKne
npo6nembl noMmoxeT MipaH — Kak OCHOBHOW
YYaCTHVK TPAaHCMOPTHOrO KOPMAOPa, Coeau-
HaLwero Poccuto ¢ KOxHom 1 KOro-BoctouHom
Asuein, bnnxkHum Boctokom n ganee Adpu-
KaHCKMM KOHTMHeHTOM. 10 MHeHMIo npeacTa-
BuTenen MuHnpomtopra PO, n rocygapcTso,
1 6U3HeC roToBbl BKNAaAblBAaTbCA B Pa3BUTUE
3TOro MapLpyTa.

[lo mamepuanam https://rg.ru



he world is changing, and

the economic reality is also
changing. All this poses serious
challenges to business. But such
challenges are both difficulties and
opportunities at the same time. It is
obvious today that the most viable
business is a flexible business that
is ready to adapt to new conditions
and quickly transform its business
models.
This is confirmed by the results of
the IV Tyumen Export Forum -
the mission of business today is
to predict the risks, work out the
anti-crisis development plan, and
find new formats of relationships
and new countries for mutually
beneficial partnership.

THE TYUMEN REGION IS EXPANDING ITS
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CORRIDOR OF EXPORT OPPORTUNITIES

During the Forum, after a series of
negotiations the Investment Agency and the
Chamber of Commerce and Industry of the
Tyumen Region signed an agreement with
the Russian-Turkish Trading House “Rost”
(Growth), the team from Uzbekistan declared
their readiness to buy an unlimited amount
of farm meat and milk from Western Siberia,
and the Iranians are actively interested in the
list of 12 projects in the sphere of scientific,
cultural-historical, and medical tourism.

The work of the Tyumen Region to support
exports is exemplary and continues to increase
its turnover. According to customs statistics,
export sales of the region increased 1.8 times
in 2022, and 95% of the exported goods are
not raw materials or energy products.

“Any region’s foreign trade depends on
the activity of local entrepreneurs, but just
as much on the institutional environment.
We have moved consistently, introducing a
«seamless» model of supporting companies
from negotiations to contracts’, said Governor
of the Tyumen Region Alexander Moor at the
plenary session of the Forum. “First of all, we
identified promising areas by commodity
groups, such as food and timber industry,
construction industry, machine building,
and services in the fuel and energy sector.
We focused on markets in Kazakhstan,
Uzbekistan, Azerbaijan, and we also made
an emphasis on Turkey, Iran, Egypt, China,
and Mongolia - all these countries, to different
extents, are ready to work with Russian
suppliers, and have logistical and financial

instruments for transactions. We focused
on promotion through business missions,
cross visits, participation in exhibitions with
a collective regional stand. We started to raise
the level of competence of local businessmen.
We do not forget about the strengthening of
support measures: for example, at the end of
November, we approved subsidizing of cargo
transportation up to 500 thousand rubles, ”
said the head of the region.

As a result, the goods turnover between the
Tyumen Region and Uzbekistan has increased
1.5 times this year, 2.3 times with Turkey, and
almost 4 times with Iran.

In his turn, Kadir Kurtulus, the Chairman
of the Board of the Russian-Turkish Trading
House “Rost” (Growth), said in a business
dialogue that his country considers Tyumen
to be the most serious partner. Mustafa
Shishman, the Deputy Chairman of the
Union of Timber Industry and Entrepreneurs
of the Republic of Turkey, added that his
compatriots are very interested in Russian
timber. Entrepreneur Turgut Edis, who sells
low-alcohol drinks and kvass from Tver on the
Mediterranean, is ready to bring also morses
and juices from Siberian berries.

The head of the Tyumen Region Investment
Agency Foundation Nikolai Purtov noticed
that the payable region is interested in the
following projects: stores of Turkish brands,
a logistics center for the exchange of goods,
timber processing, elevator equipment,
tourism projects, and tannery.

The Iranians also have serious intentions:

the Head of the delegation Gholamali
Peivasteh suggested that the Tyumen Region
become a twin province of one of the
provinces of the Islamic Republic. They are
waiting there for Tyumen food products, sawn
timber, vegetable oils, cereals, particularly
corn, and even mixed fodder. Soon an
agreement on a full-fledged free trade zone
between Iran and the Eurasian Economic
Union will be signed, and Russia will be able
to take the vacant partner seats and reinforce
projects in the modernization of thermal
power plants and the railway network, and
in the oil and gas sector.

Agreements on commodity groups have
almost been reached, but what about logistics,
which are still not established? “The Kerch
Strait is closed - cargoes are sent through
Novorossiysk, and there is a significant
shortage of ferries, which means queues,
lost time and other problems. The customs
procedure should be made more convenient
and faster, and taxes should be reduced,” said
the director of the Turkish transport and
logistics company “Middle Corridor Logistics”
Ahmet Burak Icen.

It is obvious that Iran, as the main participant
of the transport corridor connecting Russia
with South and Southeast Asia, the Middle
East and then the African continent, will
help to solve logistical problems. According
to representatives of the Ministry of Industry
and Trade of the Russian Federation, both the
state and business are ready to invest in the
development of this route.
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Hukonan NMypToB.:

«JTKOBOW MPOEKT
HTEPECEH, [TOTOMY
4TO OH CO3JAET
PABOYINE MECTA»

d) oHp «MHBecTULMOHHOE areHTCTBO TIomeHcKoi 06nacTu» 6bin
o6pa3zosaH B 2013 roay Ana ¢opMupoBaH1A BOSMOXKHOCTEN
peanu3auumn MHBECTNPOEKTOB U UHULNATUB HA TePPUTOPUM

4

pernoHa.

AreHTCTBO OPNEHTUPOBAHO Ha CcO3aHNe TaK Ha3biBaeMoro
«3eNnéHoro» Kopupopa ana npennpuuumarenev"l, conposoXxpeHue
WUHBECTULMOHHDIX NPOEKTOB C Pa3/INYHbIM 06bEMOM MHBECTULMI:
OT npuBneyeHnA NHBECTNPOEKTa U ero conpoBoXxaeHua oo
OKa3aHuA VIH(I)OpM&I.IVIOHHOI?I noaaepxKu, agMNHNCTPATUBHOIO

COeNCTBUA B €ro ocyliecTBneHnn.

0 Hau6Gonee BaXKHbIX U AKTYaJIbHbIX NMPOeKTax ¢0|-|p,a
«MHBecTMLMOHHOE areHTCTBO TOMEeHCKON 06nacTu» Mbl 6ecenyeM C
€ero reHepaibHbIM AUPEKTOPOM Hukonaem "ypTOBbIM.

- JeamensHocme no npueneyeHuio
uHeecmopoe ecezda mpeboeasia MHoO2uUX
ycunuii u npedenvHoli KOHYeHmpayuu.
Ho 8 ce200HAWHUX ycso08UAX 3ma pa-
6oma ycnoxHunace 8 pasel. Kak ceiiuac
¢yHKYyuoHUpyem ¢poHO, HA KaKue OCHOB-
Hble, 6a308ble NpUHYUNbI OH onupaemcA?

- B nepsyto ouepeab 3T0 MakCMManbHO
LINPOKOE COTPYAHMYECTBO. Hawe nHBecCTu-
LIMOHHOe areHTCTBO, Kak MHTerpaTop, B3au-
MOAENCTBYET CO BCeMM GUHAHCOBBIMU UHCTU-
TyTaMu, KOTOpble PacroNioKeHbl Kak BHYTPM,
Tak 1 BOBHe pervoHa: ¢ GoHJom pa3sBuUtuA
npombiwneHHoctu, Kopnopauwnen MCIT, Poc-
CUNCKUM KCMOPTHBIM LIEHTPOM, 6aHKamMu.

Mbl TecHo pabotaem C AreHTCTBOM UH-
dpacTpyKTypHOro pasBUTUA U MOHUMAEM,
KaKoW MPOEKT HY»HO, YCIIOBHO roBop#, No-
Kanun3oBaTb B HalLWX MHAYCTPUanbHbIX Nap-
kax. [oppep»kmBaem [enoBble B3aMMOOT-
HoweHnA ¢ TIOMEHCKMM TEXHOMaPKOM, Kyaa
3aXOAAT HALM UHHOBATOPBbI, YTOObI peanu-
30BblBaTb CBOU OU3Hec-naen. BoicTparBaem
OTHOLLEHNA C MPaBUTENbCTBEHHbIMU CTPYK-
Typamy, KOTOpble OKa3blBaloT pervioHalb-
Hyl0 noaaepxKy. Hanpumep, [lenaptameHt
WNHBECTULMOHHON NONUTMKM NpefocTaBnaeT
cerofHsA cybcugmm no AOroBopam NU3uH-

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}

ra, /[JenapTameHT arponpoOMbIWIEHHOIO
KOMMJieKca rnoanepxrBaet u cyocmanpyet
cenbckoe X03ANCTBO.

Takoe LWMPOKOE B3aUMOAENCTBME U BHY-
TPeHHAA paboTa MHBECTULMOHHOIO areHT-
CTBa CMOCOGCTBYIOT TOMY, YTO Ha Teppu-
Topun TiOMEHCKON o06nacT MNosiIBNATCA
1N peanusyloTcs HOBble WHBECTULMOHHbIE
NpoeKTbl, a AENCTBYOLME MOYYaAOT MOA-
OEPXKKY AnA MOAEpHM3auMu uam paclm-
peHna npousBofcTBa. Mbl TakKe crnocob-
CTByeM TOMy, 4TOObl MPOAYKUMA HaLIMX
NapTHEPOB peasn30BbIBaNacb Ha TePpPUTO-
pun TioMeHCKol 06nacTu, Apyrux pernoHoB
P®, BbiIxoanna Ha MeXAYHapOLHbIA PbIHOK.
Kak pe3ynbraT — MOCTOAHHOE yBenuyeHue
Kak 06bEMOB MHBECTULMIA, TaK U YnCha Ca-
MMX MPOEKTOB; NAToe MecTo B HauunoHanb-
HOM PENTVHIe COCTOSHMA NHBECTKIMMATA B
cybbekTtax PO no ntoram 2021 roga.

- Kakue mexaHusmel ucnonesyem
azeHmcmeo npu e83aumodelicmeuu € UH-
secmopamu?

- [lepBocTeneHHas 3afjaya Hallen Ko-
MaHZbl MNPV 3HAaKOMCTBE C VHBECTMPOEK-
TOM - AaTb €My BO3MOXHOCTb «Mpu3em-
NUTbCA» Ha oOnpefenéHHOM 3eMeSibHOM

yyacTke. Ha ctapTe npoekTa y MHBecTopa
MHOTO 3a/lay, PeLIEHNE KOTOPbIX MOXET 3a-
TAHYTbCA. [103TOMY Ha MPOTAXEHUW BCEro
nepviofia peanvisaumm mbl paboTaem C WH-

BECTOPOM Yepe3 MeXaHW3M MPOEKTHOro
oduca, bnarogapa kotopomy bopmrpyeTcs
eavHaa MHGOPMALMOHHasA Mnatpopma Ha
OCHOBe BbICTPOEHHOIO B3aMMOAENCTBUSA
pecypcocHabaloLwyx opraHn3aunii, MyHU-
LUMnanbHbIX, PervoHanbHbiX U denepanb-
HbIX OpraHoB BnacTu. Bo Bpems 3acepaHuini
NPOeKTHOro oduca, KoTopble NPOXoaAT
eXxxeHepenbHo B pexkume BKC, mbl npopaba-
TbIBae€M BCe BOMPOChI B KOMIJIEKCE: OT FOTOB-
HOCTW 3eMeJIbHOro yyacTKa o peanvsauuu
NpoeKTa, BKJloYasa NnofBefeHne ceTeld, Bbl-
Jayy paspeLueHns Ha CTPOUTENIbCTBO U Tak
panee. bnarogaps Takomy nopgxofy MHoroe
yoaérca pelatb onepatmBHO. [MpOeKTHbIN
oduc 3HaumTenbHO ycunun 3dbeKTBHOCTb
«3enéHOoro» Kopuaopa v npuHumna pabotbl
B CMCTEME «O[JHOrO OKHa» AN busHeca.

- Kakue mepbl npuHumaromcs onsa noo-
O0ep)XKU UHBeCmopoe 8 c8s3U ¢ 3KOHOMU-
YyecKkoli HecmabusbHOCMbiO?

- C 1 wiona 2022 roga B TiOMEHCKOW 06-
NnacT Hayana [eicTBOBaTb HOBas Mepa



noaaepXKu: Terepb 6rM3HeCMeHbI, peanusy-
olme 34ecb MaclTabHble MHBECTNPOEKTDI,
MOryT apeHAoBaTb 6e3 TOpros y pervoHa
3eMefibHbIf y4acTOK CPOKOM Ha rof Bcero
3a oAvH py6sb. MNpoeKT npu3Haétca cooT-
BETCTBYIOLUM KpUTepuam MactabHoro B
3aBMNCMMOCTM OT YMCIEHHOCTU HaceneHuA
MyHWLMMNanuTeTa, rae ero cobrpatotca pe-
anu3oBaTtb. Hanpumep, ana camon TromeHM
MacWTabHbIM CYMTAETCA NMPOEKT C MHBECTU-
unamy ot 30 MIH py6nel n co3gaHrem He
MeHee 30 paboumnx MecT.

Kpome Toro, B 2020 rogy 6bina paspabo-
TaHa [lporpamMma WHBECTULMOHHOIO pas-
BUTWA TIOMEHCKOM 0bnacTy no AeBATv Npu-
OpUWTETHbIM HanpasfieHuAM. VI Mbl BUAUM,
YTO 3Ta CTpaTerna okasanacb BEPHOWM Aaxke
cerogHA — C YYETOM BCeX CyLUeCTBYHOLNX
orpaHuyeHmin. CNpoc ecTb M Ha co3faHue
NPOMbILUIEHHbIX NPEANPUATAA 1N 3aBOAOB,
HanpaBfeHHbIX Ha TPaAULMOHHYIO nepepa-
60TKY Cblpbfl, M Ha Pa3BUTME COBPEMEHHbIX
TEXHOJIOTUN.

Takxke HepaBHO rybepHatopom ToMeH-
CKOM 0611acTn 6bIN0 NOANNCAHO MOCTAHOB-
feHne o 5-MpoLeHTHOM cybcmarpoBaHUM
3aKyMoK Y YYaCTHUKOB MeXPEernoHaabHOro
HedTerasoBoro Knacrepa.

- Pacckaxxume o Haubosiee 8aXKHbIX UH-
8eCMUYUOHHbIX NPOeKMax pe2uoHa.

- Boobuie, Mbl cobpanu XxopoLunii NopT-
denb MHBECTNPOEKTOB: OH COCTaBMAET Mo-
pAgKa 545 npoeKToB, Ux peanunsawmsa no3Bo-
NUT co3paTtb 6onee 22 TbiC. HOBbIX Pabouuix
MECT.

[oBOpsA O TOM, KaKune MHBECTOPbI MPULLN,
HaZlo 06A3aTeNlbHO OTMETUTb TeX, KTO OCTas-
CA Y NPUCTYNUA K peanm3aumm CBOUX HOBbIX
npoekToB. Tak, Hanpumep, «TtomeHbArpo»
B pervoHe peanusyet y>ke YeTBEPTYI0 ouye-
peab CTpoUTeNIbCTBa TEMIMYHOTO KOMOUHA-
Ta, y K «[Jamate» B akTMBHOW ¢a3e cTapTa
NPOEKT MO CO3AaHNI0 MJIEMEHHOIO Penpo-
AyKTopa MHAENKN — 3TO ByheT yxe BTOpOW
NpoeKT KomnaHuu B TioMeHCKol obnactu.
000 3aBop «lodponakTioMeHb» 3aBepLUn-
N0 peanu3auuio TPeTbero Npoekta no mo-
JepHU3aLMmn 06opyaoBaHMA U NPUCTYNNIO
K yetBéptomy. OOO «ABarpo» B KasaHckom
palioHe YyXe HeCKONbKO fneT 3aHMMaeTcs
NPOU3BOACTBOM  CEJIbCKOXO3ANCTBEHHOM
TEXHVIKM 1 NPUCTYNAET K peanu3auuny HoBo-
ro NpoeKTa Mo NPoV3BOACTBY MIACTUKOBbIX
EMKOCTeN AnA HyXJA Cenbxo3TexHUKn. OguH
M3 3HaKoBbIX MNPOGUIAKTOPMEB permo-
Ha «CBeTibli» HEOAHOKPATHO obpallanca
K HaMm 3a VHAHCOBOWN noanepkKon ans
pacwvpeHus 1 ModepHu3aunm 6usHeca, n
3TO TOXe NoKasaTesib: 6usHecy B TioMeHCKom
0651acTN KOMPOPTHO, OH rOTOB 3A4ECh PA3BU-
BaTbCA.

Ecnv roBopuTb O TeKyLLeM rofe, To 1eToM
Ha [TM3® 66111 MoANMUCaHbI CornalleHns No
VNHBECTNPOEKTaM, KOTOpble MOMOJHAT KO-
HOMVKY pervoHa Ha 37 mnpg pybnei. OguH
N3 KPYMHENLLNX CTPATErMYeCKrX NPOeKToB —

CTPOWTENbCTBO JIMHENHOrO 31eBaTopa, B
KOTOPOM OJHOBPEMEHHO MOXET XPaHUTb-
cAa fo 200 TbiC. TOHH 3epHa. JTo nopAaka
5 mnpg pybnen WHBECTULMIA KOMMAHWW
«HOBbBIN CyXONyTHbIN 3€PHOBOWN KOPUAOP»
1 135 HOBbIX pabounx mecT. [NpoeKT nme-
eT CTpaTernyeckoe 3HauyeHue, Tak Kak fB-
NAETCA YacTbld HOBOW CXeMbl MOCTABOK
POCCUNCKOrO 3epHa Ha KpynHenwwue asu-
aTCKMe PbIHKU U OTKPbIBaeT TIOMEHCKUM
bepmepam ymob6HbIN AOCTYN Ha 3KCMOPT.
BecHo ™Mbl nognucanu cornaweHue c
KomnaHuven «MepackaH» Mo CTPOUTENbCTBY
MHOTonpooUIbHOr0 MeAULMHCKOro LieH-
Tpa Ha 1 mnpg pybneii. OTo BaXHbI dne-
MEHT ANA pa3BMTUA 61aronpuATHON couu-
aNbHON cpefbl ANA Hawux xutenen. Takxe
¢ komnaHwuen Wildberries gorosopunucs o
CTPOWTENbCTBE OMMCTUYECKOTO LieHTpa Ha
8 mnpp py6nei.

Ho xouy noguepKHyTb, UTO Af1A HAC BaXKHbl
1 Hebornblve NpoeKTbl. Hanprmep, oTKpbI-
TWe LEeTCKOW UTrPOBOI KOMHaTbl B cene Abat-
ckoe. Vinn HelaBHO Mbl BKJIIOUUIN B peecTp
NPOEKT CTPOUTENbCTBA MEPBOro B PErvioHe
LeHTpa obpaboTkM AaHHbIX: pa3suTne UT-
chepbl cerofHA KpariHe Heobxoaumo AnA
Hac, 3TO HOBOE JJ1A pervoHa HarnpaseHue,
N A HafelCb, YTO OHO OyfeT pa3BMBATLCA.
Cenyac oXupaem NPUHATUA pelleHna WH-
BECTOPOM O pa3meLleHnn B TioMeHCKoM 06-
nacTn BTOPOro Takoro LeHTpa. [na Hac 31o
OUeHb Ba)KHO, TaK KaK [/l PervioHa OTKpbl-
BAlOTCA HOBble FOPU3OHTbI, HOBbIE BO3MOX-
HocTy. JTio60oI NPOeKT UHTepeceH, NoTomMy
YTO OH CO3[aéT paboume mecTa. A 370 elwé
OfVIH LWar Brepén C TOUKM 3peHUs pa3BuTus
SKOHOMUKMU.

KcTtatn, 3HauMTeNbHOE KONMYECTBO TaKMX
NPOEKTOB peanun3yeTcs Ha TeppUToOpumn My-
HALMNANUTETOB U MMU K& agMUHUCTPUPY-
eTcA.

- To ecmb 8bl Oenecupyeme MyHuUyuna-
Jlumemam omeemcmeeHHOCMb 3a UCNOJI-
HeHue npoekmosg?

- [a, akueHT Ha MyHMLUNannTeTax Hecny-
YyaeH: ¢ KoHua 2021 ropa B pervoHe 3any-
LEeH NUNOTHbIN Ans Poccnn NpoekT B chepe
npviBNeYeHna WHBECTUUUA «AKcenepauus
MYHMLMMNANbHbIX KOMaHg». Ha TOT MomeHT
3TO Obl1 €MHCTBEHHDBIN B CTpaHe npumep
BOBJIEUEHMA MyHMLMMNaNbHbIX 00pa3oBaHui
B MHBECTVLMOHHBIN MPOLecC He B POnv UC-
NosfHMTENeNn, a B KauyecTBe MOJIHOMPaBHbIX
YUYaCTHUKOB. TIOMEHCKOe HOY-Xay y»Ke nof-
xBaTunu MNepmckuin Kpan, YensbuHckas o6-
nactb, Pecny6nvka Yysawus.

CerogHa B KaXZOM MyHuUMNanuteTe
chopmMrpOBaHbl  UHBECTULMOHHbIE  MPO-
buny, KoTopble NO3BONAIOT TEPPUTOPUAM
pa3BMBaTbCA U CTPOUTbL MNIaHbl Ha OCHOBEe
aHanM3a MMeLLNXCcA BO3MOXHOCTEN 1 pe-
cypcoB. [pun 3TOM yunTbIBaOTCA KagpoBbIl
noTeHuUmarn, Hanuune cBoGOAHbIX MoLia-
JOK ANA CO3[4aHUA HOBbIX MpeanpuAaTuii
N BO3MOXHble PbIHKM CObITa MpPoAyKLUHn,
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npopabaTbiBalOTCA MOTEHUMANbHbIE  WUH-
TepecaHTbl. [10 cyTu, 3TO KapTa peanusayum
WHBECTULUVMOHHbIX Ou3Hec-ugen, Kotopas
BbICTPOEHa Ha OCHOBe mpopaboTaHHOro
cnpoca HaceneHua 1 nNpegnpuHUMaTenen,
bepepanbHbIX Y permoHasnbHbIX SKCMepToB.
YTob6bl TaKOW AOKYMEHT He NEr nof CykKHo,
6blna paspaboTaHa NporpamMmma akcenepa-
LN MyHMLMNANbHbIX KOMaHA. Pesynbtatom
peanusauny UHBECTUUMOHHOro npodwuns
CTaHOBATCA peasnbHble MHBECTULNN B MYHU-
uunanuTer.

Hanpumep, B Ka3aHckom paioHe 3a
60 AHel akcenepaTopa 3anyLieHO B pabo-
Ty BOCEMb WHBECTMLMOHHbIX MPOEKTOB C
0o6Wwrm 06bEMOM MHBeCTULMIA 183 MIH py-
6nen. B macwTtabax pernmoHa Kaketcs, uto
3TO HebonbLre undpsbl, HO HaceneHve B Ka-
3aHCKOM palioHe — 22 TbIC. YeNoBeK, U BCErO
3a 60 gHel KOMaHAa CMOra 4oOUTbCA TaKUX
BbICOKMX Pe3y/bTaToB.

- B kakux HanpaeneHusx 6ydem pa3eu-
8ambcsa UHBeCMUYUOHHAA COCMasnsio-
was pe2uoHa e 6nuxkaliwee epems?

— TioMeHCKasa 061acTb — 0fAHa U3 CUMbHBIX
3KOHOMUK Poccnn; B penTuHre Kavecrtsa
XW3HK, paszpabotaHHom ACW, pervioH 3aHu-
MaeT BTopoe mMecTo. / 3aeck BaxkHa He Tofb-
KO TPaAWUMOHHO BOCTpeboBaHHaA Hed-
TerazoBaa cédepa. boratcTtBO nNpupoaHbIX
pecypcoB, KauecTBeHHbIe JOPOr U KperKas
coumarnbHas NonnTrKa — BCE 3TO OYeHb Npu-
BrieKaTesIbHO [/1A NOTeHUManbHbIX UHBECTO-
poB. MNntoc pervioH obnagaeT BbICOKMM Kaf-
POBbLIM MOTEHLMANOM: Y HAC COCPelOTOYEHDI
KBanmouLUmMpoBaHHble Kaapbl HedpTerasoBom
cdepbl 1 CMeXHbIX OTpac/en, PacnonoXeHo
11 By30B 1 GunManos, B KOTOPbIX OOyyaeTcs
56 TbIC. CTYAEHTOB.

TiomeHcKas 06nacTb HaxoAWUTCA Ha Noru-
CTMYECKOM MepeKpECTKE, NMEHHO MO3TOMY
Ha Halen TeppuTOpUN 3aniaHNPOBAHO
CTPOUTENIbCTBO JIMHENHOrO 3neBaTopa Kak
O[IHOIO 13 OOBEKTOB HOBOFO CYXOMYTHOrO
Kopuaopa 3KCnopTa 3/1akoBblX, 60060BbIX
N MacnnuHbIX KynbTyp. [popabaTbiBaeTca
Lenbll pAfg MPOEKTOB MO CTPOUTENbCTBY
B pervoHe JIOrUCTUYECKNX KOMMIEKCOB,
BEAyTCA MeperoBopbl MO BO3BeAeHUo
3HAKOBbIX COLMaNbHbIX OOBEKTOB, MeAu-
LUMHCKUX LIEHTPOB, CMOPTUBHBIX OOBEKTOB.
[naBHbIA BEKTOP Ha OnuKarwune HecKosb-
KO NleT — co3AaHne KOHKYPEHTOCNOCOOHOro
npoaykTa C 6GONblIOW WHTENNeKTyanbHOM
CoCTaBnifAloOLLeN, a TakKe MpUBeYeHnEe HO-
BbIX TEXHOSIOMUIA C YYETOM KIIMMaTNYECKNX
0COBEeHHOCTeN pervoHa.

CerogHa B opbuTe areHTcTBa Gonee
120 NHBECTULIMOHHDBIX NPEANOXEeHWUN, Haxo-
AAWMXCA Ha pa3HON CTaguy NpopaboTKu.
W s gymato, UtTo noTeHuman y permoHa oyeHb
6onblioli. Bo MHorom ewé u notomy, yto
cerogHs 6u3sHecy B TiOMeHCKoN obnactu
KoMdopTHO. /I Mbl Aenaem BCE BO3MOXHOE
ANA TOro, YTo6bl COXPAHUTb U MPUYMHOXMNTb
3TV KOMPOPTHbIE YCIIOBUA.
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- B yém 3akno4yaromcsa ocHo8Hble 3aoa-
4yu desmenbHocmu A2eHmcmaa?

- B nmepBylo ouepeab Halla YHUKanb-
HOCTb 3aK/lloueHa B KOHLUenuuu gyanus-
Ma. C OfHOI CTOPOHbI, OpraHM3aumna co-
3[aHa B Gopme aKLMOHEePHOro obLecTBa,
MO3TOMY HaM MaKCMManbHO Onu3KM 1
MOHATHbI HYXAbl U Npobnembl 6U3Heca.
A C ppyron CTOPOHbI, Hall OCHOBHOW akK-
LMOHEep — 3TO roCyaapcTBO, TakK UYTO Mbl
npekKpacHo npencTaBiseMm, Kak opraHu-
30BaHbl U QYHKLMOHUPYIOT FOCCTPYKTY-
pbl, 1 aKTUBHO C HUMW B3aUMOAENCTBYEM.
Mbl xopowo noHumaem obe CTOPOHbI 1
CTPOVMM HaWW MPOEKTbl, YUUTbIBAA WH-
Tepechbl 3TUX ABYX CTOPOH.

OcHoBHan [eATeNbHOCTb AreHTCTBa CO-
CpepoToyeHa Ha CO3AaHWM U PasBUTUN
06BbEeKTOB MPOMbILLIEHHON MHObPACTPYKTY-
pbl. Mop Hawwm ynpasreHVeM HaxoguTcs
nopsagka 2 MSIH KB. M HeABVXMMOCTU. ITO
[Ba VIHOYCTpUanbHbIX MapkKa, KoTopble Co-
3[aBasIMCb B YACTOM MOJIE C HYNIAl. YKe TOUHO
MOXHO CKa3aTb, YTO MHAYCTPUAbHbIA NapK
«bopoBcKU» — ycnewHbli peann3oBaH-
HbIli MPoeKT. Ha ero Tepputopun pabotatot
12 pe3ngeHToB.

Btopas nnowapnka — 310 boraHAMHCKUN
napk. 3aHumaet 267,9 ra, cefyac OH Ha CTa-
1K 3aBepLUeHna MHGPACTPYKTYpbI.

Kpome Toro, Befétca akTuBHas pabota
MO CO3[aHMI0 MPOMBILLIEHHOTO TEXHOMapKa
«[CK-500» (https://dsk500.com) nnowagbto
150 TbIC. KB. M. [lpegnonaraeTcsa, YTo OH CTa-
HeT cambIM GOJIbLIMM MPOMBbILIEHHBIM TeX-
Honapkom B Poccumu. B 3Tom rogy mbl npoBe-
JIN APXUTEKTYPHBIA KOHKYPC Ha KOHLenuuio
TexHomnapka 1 NPUCTYNUAN K NpoeKT1poBa-
HIIO NMepBOro 3Tana.

RUSSIAN BUSINESS GUIDE {AEKABPb 2022}

Onbra PomaHeu:

«B TKOMEHCKOW OBJTACTW
BJIACTb N1 bBN3HEC
CJTbILLUAT APRYT APYT An

A0 «AreHTCTBO MHPPACTPYKTYpHOro pa3BuTnA ToMeHCKOM
o6nactu» 6b110 C03[aHO NPaBUTENbCTBOM PerioHa B

Lenax cofencTeua GopmmpoBaHuio 6naronpuaTHomn
MHBECTULMOHHOI CPefibl, CO3AaHUA UHPPACTPYKTYPbI U
obecneyeHnsa KOMNIEKCHOro Pa3sBUTUA UHAYCTPUANbHBIX
NNowWwaaoK, a Takxe CONPOBOXKAEHNA NPOEKTOB: OT UAeun A0

BbIMyCKa roOTOBOI NPOAYKLMM.

0 neATenbHOCTU ATeHTCTBA MHGPACTPYKTYPHOTO Pa3BUTUA B
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COBpeMEeHHbBIX HeNpOCTbIX YCIOBUAX BefieHNs 613Heca Mbl
6eceplyeM C ero reHepanbHbIM AupekTopom Onbroit PomaHel.

- Yem HenocpedcmeeHHO 3aHumaemcs
AzeHmcmeo 8 pamkKax ynpaeneHus UHOy-
cmpuaneHeIiMu napkamu?

— OfiH 13 HaLWWX CEPBUCOB — 3TO BbINO-
HeHne GYHKUMI TEXHNYECKOTrO 3aKa3umkKa,
HauymHas oT GopMUpOBaHKA BMU3HEeC-NNaHa
1 [0 BBOJA OObEKTa B 3KCMUyaTauuio. ITa
LEeATeNbHOCTb OUYEHb BaXKHa IS Halux

NHBECTOpPOB. OHa no3sonset OTAAaTb Ham,

KaK cneymanuctam, Ha NCNoJsIHeHME Maccy
3afiay, KoTopble TPebYIT MHOrO BPEMEHM
N «Y3KUX» KOMMETEHUNIA: 3TO NPOEKTUPO-
BaHWe, MOUCK NOAPSAAYNKOB U KOHTPOSb UX
paboTbl, B3aMMOLENCTBME C FOCOPraHamu.
Mbl XOpOLLO roBOpUM Ha si3blke 6M3Heca
N A3blKe rocyfapcTBa, M Ham yAaéTcs Bbl-




CTpavBaTb B3aVMOMENCTBME MAKCMMasib-
HO ) dEKTUBHO.

B 3TOM rofly Mbl Tak»Ke Hauanv BHepeHue
HOBOrO CEpBMCA «CO3AaHVe MPOV3BOACTBA
C Hyns». CusTaem, 4to 3TO OyAeT OueHb
BOCTPe6OBaHHbIM WMHCTPYMEHTOM, TaK Kak
CerogHsa NpUXoanT MHOTO 3aMpoCoB OT VH-
BECTOPOB. Y HUX €CTb CPeACTBa 1 >KenaHue
AnBepcnduumMpoBaTb OM3HEC, HO HET HaBbl-
KOB 1 NPEeACTaBNeHNs O TOM, KaK 3anycTuTb
NPOU3BOACTBO. 34€Cb HALM KOMMETEHLMN
TaKXe BOCTpeboBaHbl.

B Hawwx nnaHax - pa3BuBaTb fesATesb-
HOCTb B KauecTBe ynpaBnsAowmx NapTHEPOB
MO CO3AaHMI0 YaCTHbIX VHAYCTPUANbHbBIX
napkoB. Ha flaHHOM 3Tane y Hac NOAMNMCcaHo
[Ba TaKMX COrnaLlieHus.

- B Poccuu Hem 08yx 0OUHAKO8bIX
peauoHoe. B 4yém, no eawiemy mHeHuio,
3aknoyaemcsa cneyuguka TromeHcKoli 06-
nacmu?

— Bo-nepBbIx, cunbHO passuTas HedTera-
30Bas OTPaAC/b PerrioHa ABMAETCA NPOYHbIM
byHOaMeHTOM Ans pa3BUTUA couManbHOM
NHGPACTPYKTYpPbI 1 PYrux oTpacien.

3a CYET 3TON YCTOMYMBOCTU €CTb BO3-
MOXHOCTb Nnpefnaratb YH/KanbHble Mepbl
SKOHOMMYECKON nopdepXkn 6usHeca B
pervoHe. Hanpumep, Bo3melleHune go 50%
cTonmocTn obopyaoBaHua nNpu nprobpe-
TEHUW ero B NN3UHT. TakxKe npegycMmoTpe-
Ha OueHb MOMynspHasa CTUMynUpyiowas
Mepa Afs  yyacTHUKOB HedTerasoBoro
Knactepa: TiomeHckasa o65acTb KOMMEH-
cnpyeT 5% OT CTOMMOCTW OfMJIaYeHHOro

060pYAOBaHUA UMK YCIYT, 3aKa3aHHbIX Y
npeanpuaTUn pernoxHa. Kpome Toro, ¢ Ha-
yana 3TOro roga AencTBYeT HOBasA Mepa
NnoaaepKKn: 6U3HeCMeHbl, peanusylouive
B permoHe mMacltabHble WHBECTNPOEKTHI,
MOTYT apeH[oBaTb 3eMeJibHblii y4acToK
ANA pasmelLeHns Npor3BOACTBA BCErO 3a
oAuH pybnb B MecsL,.

Takum obpaszom, B TiomMeHCKol obnactui
yAanocb chopmrpoBaTb KOMGOPTHYIO BHY-
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TPeHHIo cpefly Ans paboTbl U XWU3HW NpK
yCreLwHbIX KOMMYHUKaLUAX MeXAY BNacTbio
1 6r3HecoMm. YUacTHMKM npouecca cblwat
OpYr Apyra v 3avHTepecoBaHbl B KOHCTPYK-
TVUBHOM B3aMMOZEWNCTBUW, YEM MOXET ro-
XBacTaTb [aNeKko He KakAbli POCCUACKNI
pervoH. bnarogapa 3tomy TiomeHcKas 06-
NnacTb 3aHUMaeT nUAupylwmne nos3nunyi B
HauvioHanbHOM peirTVHre COCTOAHWA WH-
BecTkAMmata B cybbektax PO, pesynbratbl
KOTOPOro eXEerofHo MPe3eHTYITCsA B pam-
Kax [eTepbyprckoro MexxayHapoAHOro 3Ko-
HoMuueckoro dopyma.

- Ymo ecmv e 6nuxaliwux nnaaHax
Azenmcmea uHppacmpykmypHozo pas-
eumusa?

- To, pagu Yero mbl 1 ObINN CO3AaHbI: NPU-
BNleYEeHne NHBECTOPOB 1 B3auMogencTeme C
HUMK. Mbl HE CMANUM N He XOEM, Koraa KTo-
TO 3avHTepecyeTca Hamy; CaMy aKTUBHO
paboTaem, yyacTByeM B MepoOnpuUATUAX MO
BCEW CTpaHe, BbIXOAUM Ha KOHTaKT. Hac Tak-
e oTIvaeT MMOKOCTb: Mbl BCEFAa HaXo4M
pelleHne, 4yTobbl YAOBNETBOPUTL 3amnpochl
VNHBECTOPOB, @ OHY BCerga yHUKasbHbl.

Takxe B Hawem ¢oKyce — paclumpeHune
nepeyHs npepocTaBnsAemMblXx AreHTCTBOM
yCnyr, pa3suTtre LndpoBbiX CEPBMCOB.

A cumnTalo, YTo Halua rnaBHas 3ajayva — 3To
co3gaHvie NOWAAoK, rge Oyayt obbepu-
HeHbl U MPOMBILUIEHHOCTb, U HayKa, U 06-
pasoBaHuve, u IT; Takue nnowagku OyayT
OpraHWYyHO BMKWCaHbl B TOPOACKYIO U3Hb.
MepeceueHne pasHbIX NHAYCTPUIA B OJHOM
MecTe MO3BOMUT CO34aTb MNPOAYKTUBHYIO
cpeqy, YTo NPUBERET K CO3JaHNI0 He TONb-
KO MPOAYKUMM, HO 1 HOBbIX BOCTPe6OBaH-
HbIX TEXHOJNIOTUIN, B KOTOPbIX HY»KAAeTca 1
PErnoH, N Hala CTpaHa B LieSIOM.
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«TANTK nu3uHr» — KpynHenwwmii onepaTop no NpeAoCcTaBNeHUIO B IM3UHT 060pyA0BaHMNA, CENbCKOXO03ANCTBEHHON,
CTPOUTENIbHON U AOPOXKHOI cnieuTexHnKn B TiomeHckoi o6nactu n Yp®O0, yuacTHUK pefiepanbHbIX U pernoHanbHbIX
nporpamm no noAAepxKe NpeanpuATHil B chepe CeNbCKOro X03AWCTBA, NPOMbILLIGHHOTO NPON3BOACTBA U JOPOXKHOIO
cTpoutenbcrBa. Qunuanbi komnanuum paboraior B TiomeHckoit, (Bepanosckon, Kypranckoii n Yenabunckoin obnacrax,
B XMAO n IHAQ. 0 komnaHuu 1 NnaHax no eé AanbHewwemy pa3sBuUTHIO Mbl 6ecesyem ¢ reHepanbHbiM gupektopom «TAJK

nu3uHr AHatonuem KapTyxusbim.
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- Kak cezo0HA yyeacmayem cebs komna-
Hua? Ymo usmeHunoco 8 e€ desmesibHO-
cmu 3a nocsiedHee epemsA?

— «TAJIK nn3unHr» geMmoHcTpupyeT pocT
Nno MHOTMM MOKa3aTensiM: Mo AaHHbIM
PENTMHIOBOrO areHTCTBa «JKCMepT», 3a
nepsoe nonyrogne 2022 ropga Komna-
HUA NepemMecTunacb € 52-ro Ha 36 mecTo,
NOAHABLWINCL Ha 16 NyHKTOB. Jlyywne no-
KaszaTtenu — no o6bEMY HOBOro 6usHeca B
pa3pese sHepreTyecKoro o6opynoBaHms,
3T0 3-e MecTO B pelThHre, yyacTume B KOTo-
pom npuHumanu 103 poccmmnckmne nn3nH-
roBble KOMMaHUW.

«TAJIK NU3nHr» — 3TO eLwé n 4ONONHUTENb-
Hble BO3MOXHOCTM; KOMMaHus obnagaet
COBCTBEHHON MHGPACTPYKTypol Ana nog-
[OEPXKKM MPOEKTOB, Kya BXOAAT COBPeMeH-
Hble NaBWJIbOHbI A1 Mpe3eHTauun 1 npopa-
XM TEXHUKN 1 0BOPYAOBaHWA, CEPBUCHDI
LeHTp Mo npeanpoaaHo MOAroToBKe 1
npoBefeHnto  TeXOOCYXMBaHWA,  Camblii
6onbluoi B TOMEHCKOWN 0651acTu cknag, 3an-
yacTen OnA CenbCKOXO3ANCTBEHHOW U [o-
POXHOW TEXHUKMN.

HecmoTpsa Ha ClOXHYlO cuTyauuto, CBA-
3aHHYI0 C CAHKUUAMYM 1 Pa3pbiBOM JIOFNCTU-
yeckux uenoyek, «TAJIK nusmHr» npopgon-
XaeT 6ecrnepeboHY0 MOCTaBKYy TEXHUKY,
060pyf0BaHMA 1 3aMacHbIX YacTel ¢ y4ETOM
no<enaHni KNNeHToB.

Ecnn roBoputb 0 Jpyrux mnokasaTensx
rofga, UMeKLmnx OTHOWEHWE K JIU3VHIY B
NpUHLUUNeE, TO FNaBHbIA — 3HAUUTENIbHOE CO-
KpalleHue npeameToB Nn3uHra. U Mbl, Kak v
6GONbLUINHCTBO MPeAnpPUATUIA, OKa3aBLUNXCA
B 3TOW CUTyauWu, akTVBHO CMOTPUM B CTO-
POHY TEXHUKM 1 060pyAoBaHMs, ObIBLIKX B
ynotpebneHun, npopabatbiBaem MapTHEpP-
CKWe Mporpammbl, KOTopble NMo3BONAT MPo-
BOAWTb pebung — nHave roBops, fenatb Ha
6a3e CTaporo NpakTMYecKn HOBOE — U NKLLb
nocre 3TOro nepepgasatb JIM3MHrononyyare-
nio. Ha Mot B3rnsg, 3ToT NpoayKT 6yaeT Boc-
TpeboBaH, MO KpaiHe mepe, MOKa CTpaHa
HaXoAWUTCA MOJ CAaHKLUMOHHBIM OaBNEHUEM.
Mnnio3nin nuTatb He HYXKHO, HYXHO nepesa-
rpy»kaTb SKOHOMVKY, B TOM UYuC/e ynyyllas
MMeloLLMecs NPor3BOLCTBEHHbIE MOLHOCTY
1 NO3BONAA JIN3VHIOMNONyYaTeNaM MoJsib30-
BaTbCA 3TUM.

3afABOK OTHOCMTENbHO HOBbIX MPOU3-
BOJACTB CTAHOBUTCA 6orblue, PbIHOK MLieT
BapuWaHTbl 3aMeHbl TeX MO3ULWIA, KOTopble
MMMOPTUPOBASINCD, MOABAAIOTCA POCCUN-
cKue aHanoru. 3710 TpebyeT o6GHOBMEHMsA
OCHOBHbIX GOHA0B NPeAnpuUATUNA.

- Hackonbko mpaHcgopmuposasnca
MIOMeHCKUU pbIHOK Ce/lbX03MmeXHUKU, Ka-
Kue 6peHOb! ywiu € pblHKA, KAKAA 3aMeHda
noseunace?

- Bonpoc He B TOM, 4TO ywnu 6peHfbl:
MM Ha CMeHy MpUXOAAT pelleHus, Hanpu-
mMep, 13 Kutada, Ja 1 poCcCUincKaa TexHuKa
no3nunn He caaét. [leno B NOrMcTuKe, 310
CerofHs rnaBHaa npobnema Ans Cenbcko-
X035INCTBEHHOrO KoMmneKca. 3-3a cankunn
nosiBUNNCL Npobnembl CO BCEMU BUAAMUN
nepeBO30K — 1 Ha3eMHbIMU, 1 BO34YLUHbIMY,
1N Mopckumn. Ho geduumTa 3anuyacten cei-
Yyac HeT, eCTb pe3epB: K NpMMepy, KOMMNaHua
«TexHolleHTp», 0QHO 13 fOUYEpHMX Npeanpu-
AT «TAJIK nu3mHr», pacnonaraet cambim
60nbLUNM B permoHe CKiagoM 3anyacTei.

Bblpocnu npofau oTeyeCTBEHHOW Cenb-
XO3TeXHVKN 1 060pyAoBaHMsA, UTO papyer,
NMOTOMY UTO OTKPbIBAeT HOBble BO3MOXHO-
CTV ANs Hawmx 6peHJoB, XOTA U 34ecb ecTb
CBOV CJIOXKHOCTW. 3aMETHO BblPOCAN LieHbI,
3TO HaNPAMYIO CBA3AHO C YAOPOXaHKEeM J10-
rMCTUKK. Mbl BbICTpanBaem HOBble anropuT-
Mbl PaboTbl C MOCTaBLYUKAMU UMMOPTHOM
TEXHUKW, Hana)kKMBaem LIeNOYKM MOCTaBOK
BCEro Heob6xoanmoro.

- Pacckaxkume o yeHoeoli noslumuke.
Kakas cenbxoszmexHuka docmynHa azpa-
pusaM u Kakue MmexaHu3mbl 20CN000epPXKu
delicmayiom?

- [JocTtynHa BcsA HeobGxofumas TexHUKa:
Mbl paboTaem C KakAbIM KIWEHTOM WHAW-
BUAYaNbHO; NpaBha, BPeMeHV Ha MoCcTaBKy
MOXeT notpeboBaTtbcA GorbLue. Xouy Hano-
MHWTb O CrieyuanbHbIX YCIOBUAX: HAaNpUMep,
TPAHCMOPT U CNeLTEXHNKY MOXHO B3ATb 6e3
aBaHCa, HO [nA 3TOro JM3VHrononyvartenb
JO/MKEH COOTBETCTBOBaTb OMNpenenéHHbIM
Kputepusam. PaboTtaeT nporpamma cybcu-
AVPOBAHUA MEepPBOro aBaHCOBOIO MyaTexa
B pa3mepe Ao 50% oT cToMmMocTu npegmera
nusunHra. Kpome Toro, B TioMeHCKoW 06nactu
fenctyeT nporpamma «JIM3uHr nog 6%».
JIbroTHBIN AN3UHT MOXHO OPOPMHKTb, MOKa
He 13pacxofoBaH GomxeT Ha cybcugum — o
31 pekabps 2022 roga. B pamkax aton npo-
rpaMmbl JIM3MHromnonyyaTeny MoryT npuo6-
pecT cneuTexHuKy Wnv TPaHCMOPT, Kpome
NErkoBOro, a TaKXe HeCeslbCKOXO3ANCTBEH-
Hoe obopynoBaHKe, B TOM yncrie ObiBluee B
ynoTpebneHun, C orpaHNYeHHbIM YaopOXa-
HVeM 3a CYET cybCcnanpoBaHna YacTu 3aTpat
NpaBUTENbCTBOM  PervMoHa. YyacTHUKamu
rocyfapCTBEHHON MNPOrpammMbl MOAAEPXKKM
MaJioro 1 CpefHero npeanpuHYMaTeNnbCTBa

MOTyT CTaTb MPeanpuATUA, 3aperncTpupo-
BaHHble B TiomeHcKom obnacTu, kpome XMAO
n AHAO. Ecnn o6opynoBaHue TpebyeT MOHTa-
Xa, To 3Ta npoueaypa TakKe AoSKHa ObiTb
npoefeHa B TioMeHCKo obnacTu. [loroBop
JI3MHTa MOXHO 3aKJIUMTb Ha CPOK OT roga
[0 TPEX neT, aBaHCOBbIN nnatéx — o1 10 go
50%.

- Hackoneko Hayano 200a noenusano Ha
nnaHel «TAJIK nusuHa»? UsmeHunace nu
cmpameaus paseumus KoMnaHuu?

- MNnaHnpoBaTb HY»KHO TONIBKO TO, YTO MOX-
HO BOMNOTUTb. B ycnoBuax HeonpepenéH-
HOCTM M MOCTOAHHO MeHALWeNca peasb-
HOCTN HY>KHO HenpepbiBHO pearnpoBatb Ha
BHeLUHMEe U3MEHEHMA: Y KOMMaHUM, KoTopble
CTPEMATCA K INAEPCTBY, HET BPEMEHW Ha Ann-
TeNbHYIO MOAFOTOBKY U Pa3paboTKy KaKux-TO
BENIMKMX CTpaTerui, 31o He pabotaet. Qokyc
BHUMaHNA JOKEH CABMHYTbCA CO CTpaTernu-
nnaHa Ha cTpaTeruio-npoLecc BOMJIOLeHWA
3TOro nnaHa. M 31o, Kak cerogHs roBopAT, <HO-
BaA HOPMasnbHOCTb». KOHEUHO, ecTb MnaH Ha
3-5 neT, HO OT TaKMX FOPU30HTOB Mbl NepeLLn
K KpaTKOCPOYHbIM Nepuoaam, K noHeaenbHo-
My 1 MOKBapTaslbHOMY M/IaHMPOBaHMIO.

[oABunncb nepcnekTrBHble MApTHEPbI B
KHP, ¢ nx nomoLLbto Mbl MOXXeM HaTV NPOU3-
BoauTeneli noboro obopynosaHusa B Kutae u
Janblue CONPOBOAUTL BCIO CAENKY: OT Nepero-
BOPOB, onpefeneHns obopynoBaHUA JO ero
MOCTaBKM, MyCKOHanafky, GUHaHCUPOBaHUA.
KoHeuHo, 310 HebbICTPbIN NPOLECC, NOTEHLW-
anbHbIl NM3VHroMNosyYaTenb AOMKeH ObiTb
roTOB K TOMY, YTO MeperoBopbl MOryT 3aHATb
napy mecsAueB: HYKHO YETKO onpepennTbca
C obopynoBaHMeM, M3yunTb BCe MPenoxe-
HUs, cneundukaumn. Ecnn  obopynosaHue
B HanmMuuu, TO Ha BeCb UMKN YNAET nopaaka
yeTblpéx mecaueB. Ecnn Het, To Gepém eLwwé
nonropa, 4to6bl N3roTOBUTHL GONbLLYIO NPOU3-
BOLCTBEHHYIO nuHMio. Elé aBa mecAua ynger
Ha MOCTaBKy, CTONIbKO e — Ha MOHTaX. B 06-
LLiem, KaK 1 Be3[e, eCTb CBOM HI0aHCbl.

MHe HpaBWTCA AMNOHCKOe BblpaKeHue:
«CnewnTb — 3HAYUT UATW MeLiIeHHO, HO 6e3
OCTaHOBOK». Mbl BHMMAaTENbHO CMOTPUM
Ha PbIHOK, aHanuM3Mpyem, HO He OCTaHaB-
nmBaemca HU Ha MUHYTY. «TAJIK nnsnHr —
€VHCTBEHHaA B pPernoHe JM3MHroBas
KomnaHua co 100% rocyaapCcTBeHHbIM yya-
ctnem. [MosToMy Halwa OCHOBHaA 3ajaya —
nogaepknBaTb Manblil U CpegHuin GUsHec,
onupaAacb Ha rocyfapCTBEHHYK MOMOLLb,
CNocobCTBOBATb PA3BUTUIO <MATEPUHCKOTO»
pervioHa — TioMeHCKoI 0651acTu.
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VHUBEepCanbHbIV MapTHEP,
yMerLwmnm pabotaTb no
MWUPOBbLIM CTaHAAPTaM!

pynna KomnaHuii «<Dream — 6aHK ycnyr» — caman KpynHas ¢pepepanbHas
MHoronpodunbHasa KOMNaHUA B cpepe KNMHUHIA, XUMYUCTKN, GNnaroycTpoiicTea,
Ae3uHdeKyum u ewwé 6onee yem 100 pa3Ho06pa3HbIX YCYT.
3a 11 net paboTbl KomaHpa «Dream — 6aHK ycnyr» NOMOra AeCATKAM TbICAY KIINEHTOB,
HeM3MeHHO nonyyas NonoXuTeNbHble 0T3bIBbl 1 YKpennAs (Boi0 penyTawLuio Ha pbiHKe
aHaNorMYHbIX CepBUCHbIX OPraHn3aLuii.
0 ToMm, KaK NpoiTyH Yepe3 UCNbITAaHUA U MOCTPOUTD YCMELLHYI0 KOMMAHMIO CO CNAIOYEHHDBIM
APYKHbIM KonneKTuBom, Mbi 6ecelyem ¢ CEQ rpynnbl Komnauuii <Dream — 6aHK ycnyr»
Cepreem KopocteneBbim.



- C4e20 Ha4YuHanacb KomnaHus?

— Bcé Hayanocb ¢ Moeli MeyTbl 0 CO6CTBEH-
HOM 6U3Hece. Ho He MPocTo 0 NPUOGLINIBHOM
[lene, a 0 Tom, YTobbl 3TOT MPOLECC MPUHO-
CUN NIOAAM Mosb3y, CTan CBOEro poga ciy-
»KEHVEM C MO€EI CTOPOHDI.

AnekcaHap KpuBeHL0B,
coTpygHuk Dream Group:
«DREAM GROUP - 3TO

OBPA3 XXU3HW».

Al Kak pa3 npuexan B TIOMeHb 1, Kak roBo-
pUTCA, Hayan *mn3Hb € YACTOrO SINCTA.

CHavana co3pgan coBcem HebosbLuyio
KOMMaHWo Mo 4uctke nogyuwek. [Npuyém,
YeCTHO CKaXKy, MpuayMan naeto He cam, a no-
3aMMCTBOBan eé y CBOero apyra U3 pyroro
ropopa. B ntore 3a oBa roga B 35ToM CermeHTe
Mbl CTanun KpynHenwen KoMmnaHnen: ot Bna-
OMBOCTOKa Ao Ypana.

3aTeM KOMMaHWA CTana PacLIMpATb accop-
TVIMEHT OKa3blBaeMblIX YCIyr: 106aBUANCH NMPo-
MBbILUMIEHHDBIN aNbNUHN3M, KIVHWHT, CTPOUTENb-
ctBo. [Mpuwwnock caenatb pebpeHaNHT, MoTomy
YTO 3HaYasIbHO KOMMaHKA Ha3biBanach «Cnag-
KA COH». Korga »ke Halum crneuyanuncTbl cTanu
npuesxatb 4/ NPOBeeHMA BbICOTHbIX paborT,
3aKa3uuKky, ObiBaeT, HeloymeBann M MoCMe-
mBanucb. Tak nossunacb Dream Group. Begpb
Dream - 310 mMeuTa. Meuta, KoTopas y»ke cObl-
Nacb 1 NpofomKaeT cobiBaTbCA. MPUUEM KaK y
KJIMEHTOB, TaK 1 Y COTPYAHMKOB.

AnacTacus lNeTpoBa,
OANPEKTOP ynpaBnatoLLen
komnaHum Dream Group:

«DREAM GROUP -

3TO BO3MOXXHOCTW,
HAQOEXXHOCTb, CUNIA
N OMOPA».,
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- Kakue ycnyau ce200HA npedocmas-
nem Dream Group?

— 3TO XMMUYMCTKa W MpayeyHas, 6Gnaro-
YCTPONCTBO TEPPUTOPUIA U NaHAWabTHbINA
[OV3aiiH, HEernocpenCTBEHHO KNHWUHIOBble
ycnyrn (ybopka, mMolika OKOH 1 ¢dacafios),
MPOMBILUNEHHBIA  anbnHU3M, HOe3UHbeK-
uuA, Ae3VHCeKUMa 1 aepatn3aums, a TakxKe
CTPOUTENIbCTBO M PEMOHT KpoBesib U da-
CafloB, OEeMOHTaX CTPOEHWI, OTAeNOYHble,
CaHTeXHMYeCK/e 1 SNeKTPOMOHTaXHble pa-
60Tbl. Bcero B Hawem noptdene 6onee 100
pasnnYHbIX YCIyT.

Huknta AMaHoOB,
PYKOBOOUTENb
HanpaBneHns KanpemMoHTa
n ctpontenbctBa Dream
Group B TromeHu:
«DREAM GROUP -
9TO CBbIBAIOLLWUECSH
MEYTbI. C KOMMNAHUEW
Mbl OEJTAEM 3TOT
roroq NY4LUE».

Ho, HecmoTpA Ha TO, YTO KOMMAHUA Mo-
CTOSIHHO Pa3BMBAETCA, pacLIMpPsieT Mepe-
YyeHb YCJIYr 1 WITaT, Halla MUCCUA OCTaéTcA
Hen3MeHHoOM — 3TO paboTa Ans Nogen u
opraHv3auui, HagéxHoe U KauyecTBeHHoe
BbINOMHEHVe 3a4aHNIN B MAaKCUMaNbHO KOM-
bOpTHbIE CPOKN.

[MoHMMaeTe, Ham Ba)KHO He TOJIbKO HaBe-
CTV NOPAZJOK WU YTO-INGO MOYNHUTL. Mbl
HaLleneHbl Ha TO, YTOObl MeYUTbI HaLWWX Kn-
€HTOB UCMONHANNCL. YToObl B MMpe 6naro-
[aps Hawen paboTe CTaHOBMIOCb Gonblue
pagoctT 1 YnCToTbl. [MpUUYEM UYnCTOTbl He
TOMbKO B MiliaHe yOOpKU, HO U B HPABCTBEH-
HbIX KaTeropusx: Y4eCTHOCTY, MOPALOYHOCTH,
WNCKPEHHOCTU.

AnekcaHap JleBuH,
OANPEKTOP
000 «lMpokcumas:
«DREAM GROUP - TA
KOMNAHMA, TrAQE 1
MOrY PASBUBATbCH
AANDbLUIE. 1 HE
NPEAOCTABJIAIO CEBSA
B APYIOM MECTE.

Y MEHA ECTb ONbIT
PABOTbI B PA3JIN4YHbIX
KOMMNAHUAX. HO
TOJIbKO DREAM GROUP
DAET CBOBOAY>.
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- Ymo npedcmaensem coboli Konnek-
mue eaweli kKomnaHuu?

— Bce Hawim coTpyaHUKN — NCKNIOYMTENb-
HO KBanMOUUMPOBAHHbIE  CNeLunanucTbl,
KOTOpble JEerko CrnpaBnAlTCA C pa3HOro
poga npob6nemamu. LLTaT BbICOKOKNACCHbIX
MacTepoB 6aHKa ycnyr Dream HacuuTbiBaeT
cerogHsA cBbiwe 500 yenosek.

Ho Mbl He roBopum «konnekTue». Mbl Ha-
3blBaeM Hally komaHay Dream Family: mbl Bce
ofiHa ceMbs, Kak 6bl NadoCHO 3To HY 3BYyYaso.

Hapbs bykuHa, meHemxep

ynpaensawowen KoMnaHum:

«DREAM GROUP - 3TO
CEMbS$».

Ona meHs Bcerga 6bino n Gyper Kus-
HEHHbIM Kpe[o, UYTO [TAaBHOWN LIeHHOCTbIO
agnaTcA noan. MimeHHo noanm pelatoT
OV3Hec-3alaum, U OT «KayecTBa» ITUX Jlto-
el 3aBUCUT YCMELWHOCTb PeLleHnin B Ao-
cTvXKeHUn obwwmx uenen! MosTomy Komna-
HUA BCAYECKM MpPUBETCTBYeT 0OyuyeHue,
Mbl MpefocTaBiseM 6ecnnaTHbI JOCTYnN
K obyuamowwmm Kypcam, 4tobbl ocBauBaTb
HOBbl€ HaBbIKM W MOCTOSHHO MOBbIWATb
CBOI ypOBEHb. TakXe Mbl Moadep>K1uBaem
KapbepHbI pOCT COTPYAHUKOB. Y Hac mac-
ca NpPUMepoB, Korga COTPYAHUK NPUXOANT
Ha MO3MLMI0 KNMHEepa U BblpacTaeT Jo py-

KoBoguTensa ob6bekTa WAM HanpaBieHWus,
PAQOBON CNeLManncT no YNCTKE KOBPOB —
0O pyKoBOAWUTENA MpayeyHoWn, SKOHOMUCT
CTAaHOBUTCS GUHAHCOBbLIM AMPEKTOPOM, a
SMM-cneunanuct — HayasbHUKOM OThena
MapKeTUHra.

AHHa PunaToBa,
3aMECTUTEJIb PYKOBOOUTENA
no obwmm Bonpocam Dream

Group:

«DREAM GROUP - 3TO
KOMMAHUA PA3BUTUSA
M OOCTUMXXEHUN,
3TO BO3MO)XHOCTb
KAPbEPHOIO M
®UNHAHCOBOIO POCTA U
AAXE BO3MOXXHOCTb
NOCTPOUTb CBOM
BU3HEC BHYTPU
KOMIMAHUW».

B KOMMaHWUM TakXe BaXKHbl OTKPbITOCTb 1
noagepKKa. Y Hac o6LLaloTca Ha «Tbi» JaXe C
pyKOBOAUTENAMM, @ B OPNC MOXKHO XOAUTb B
TOJICTOBKE U C N06bIM LIBETOM BOJOC.

Mbl cTapaemcsi NposBUTL 3a60Ty O Kax-
JOM COTpyAHMKe. Y Hac He MpoCTO KOM-
dOpTHBI odUC 1 GecnnaTHbIA Kode, HO U
Lespble KOPNopaTUBHbIE CKUAKMN Ha YCIyri
KOMMMaHWU, Bble3[Hble COBELaHWs C LuaLl-
NbIKAMU U MPOCTO APYXKECKME MOCMAENKYU
B HedopMasibHON OOCTAHOBKE, «MO-CEMEN-
HoMy». Kaxpayto NaTHULY B Kade Mbl MPOBO-
OUM MIAHEPKUN CO BCEM KOJNEKTUBOM — He
B ¢popmaTe OTYéTa O MpPofenaHHON paboTe,
a NO-APY’KEeCKY; 34ecb »Ke Mbl 6nuxe 3Ha-
KOMUMCS, NO3JPaBiseM C PasHbIMU COObITH-
AMK. U Takne BCTpeun 06 beauHSALOT, Criiaum-
BaloT. Korga Myp v pafoCTb BHYTPY KaXXAoro
M3 Hac, TOrAa Mbl MOXeM OeNUTbCA 3TUM C
KIIVEHTaMMW.

Enena ®epuHa,
NCMNONIHUTENbHbIA ANPEKTOP
Dream Group:
«DREAM GROUP - 3TO
HALUU Nioaun, PYKAMU
KOTOPDbIX Mbl AEJIAEM
MUP YULLE, NYYLUE,
KPACUBEE»>.

- Mlomumo compyOHuKo8, Ymo ewé nos-
8oJislem KOMNAHUU AKMUBHO pa3eueame-
¢ U 3a80éebieams HOBble no3uyuu?



— CeropHA Mbl obnafjaem KosoccasibHbIM
OMbITOM B TeX ycJiyrax, KoTopble npefocTas-
nsem. NMpuyém 311 ycnyru otpaboTaHbl Hamm
C HynA: OT MAeN A0 ncnonHeHus. Mbl Takxke
NMOCTOAHHO aKTyanusvpyem u pusepcudu-
LMpyeM Hally JIMHENKY YCyr, KoTopas cero-
JIHA HacumTbIBaeT 6osee 100 no3numin.

Kpome TOro, Hawa KOMMaHVA WHANBU-
AyanbHO MOAXOAWUT K KaXAOMy KINEHTY ”
CTapaetca pewunTb Bce ero npobnembl ¢ ra-
pPaHTUPOBaHHbIM Pe3yNbTaToOM U B KOPOTKUN
CPOK.

Anekcein Anekcees,
KOMMEPYECKNIA ONPEKTOP
Dream Group:
«DREAM GROUP -
YXNBOW OPFTAHU3M,
KOTOPbI ABUrAETCH
B CBETJIOE U YUCTOE
BYAQYLUEE».

Bcé 3To no3BonseT Ham aKTVBHO pa3Bu-
BaTbCA. B HacTosAlee Bpems Halwa Komma-
HUA ABNAETCA CcamMoll KpynHou depepasnb-
HON MHOronpPodUIIbHON KOMMaHWeNn Ha
Tepputopun CHI, KoTopas HacyuTbiBaeT
40 ¢unmanos no Bcen Poccum. baHk ycnyr
Dream pab6otaet ¢ $p13nyeckumm nuuamm m
OKa3blBaeT CBOM YCJIyr Ha MpodeccrmoHanb-
HOM YPOBHe BHe 3aBMCUMOCTU OT 06bEMa 1
CNOXHOCTU PaboT.

Takke Mbl ceilyac aKTVMBHO pa3BUBaeM
HanpasneHne ¢paHyan3nHra. OTo No3BoJs-
€T MaclTabrpoBaTb 1 ANBEPCMOULNPOBATD
6u3sHec. lMpakTuKa nocnegHUx net rnokasbl-
BAET, YTO MOHOOV3HeC NofBepeH camomy
60NbLIOMY PUCKY, MO3TOMY Mbl CTapaemcs
MUHV/IMU3MPOBaTb PUCKM.

Ha cerogHAwHUA geHb y Hac 6onee 200
dpaHyansm-komnaHmim B ropogax Poccun
n CHI. [OnAa napTHEPOB npedyCMOTPEHbI
pasHble ¢paHLWM3HbIE MaKeTbl, pPa3Hble

i

YPOBHU COTpygHM4YecTBa. Hawa ynpas-
NALWAnA KOMMAHMA OKa3blBaeT BCeM ¢dpaH-
Yanm3m-napTHEPaM MOCTOAHHYIO MOAAEPH-
Ky B pexunme 24/7, co3paHbl cneymanbHble
yaTbl, FAe MOXHO 3adaTb Ntobol BoMpoc n
NoslyUYnNTb KOMMETEHTHbIN OTBET. TakXKe Mbl
NPOBOAWM OHMaH- 1 odnariH-obyyeHve,
KOnnerv npuesatoT K Ham 13 pa3HbIX ropo-
[0B, YTOObl MOBbLICUTb KOMMETEHLU, YyY-
LUNTb CBOW HABbIKN.

- Bc€ xe kak HU omcmpaueati Kopno-
pamueHyio NoUMuKy, 1U4HOCMb PYKoO-
8ooumesns ecez0a A8/Aemcs 8 KOMNAHUU
ocHoeHoli. Kakue nuyHele kayecmea no-
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Mo2/1u 8eam He npocmo co30ams Dream
Group, HO U paseumsb e€ 00 Mmakux
macwmaé6oe?

- Bcé poctatoyHo npocto. OnAa MmeHsA
XW3Hb N BU3HeC Hepasgenumbl. V1 6a3oBble
MPVHUUMBI, KOTOpble ANA MEHs ABNATCA
OCHOBOMOMNAralWMK, PacnpoCTPaHAITCA
Ha Bce cdepbl Moeit un3Hu. OCHOBHblE U3
HUX — 3TO Bepa, Hagexada 1 nio6oBb. 1 Bepto
B bora, cBol cemblo, CBOO KOMaHAy, CBOé
neno u B ceba camoro.

YTo Kacaetca Haflexpl, TO OHa He MPOCTO,
KaK roBopuTca, ymmpaet nocnegHen. OHa Bo-
obLe He JomKHa ymupatb. Hukorga Henb3s
TepATb Hagexay, OHa — NnyTeBOAHaA 3Be3da
BO BCEM: B XI3HU, B G13HeCe, B TBOpYECTBe.

Hy »n no6oBb. Jllo6oBb — 3TO OCHOBa
OCHOB. J11060Bb K CBOeMy feny, KIMeHTaM,
COTPYAHVKAM, NapTHEPaM, KO BCEMY STOMY
npeKpacHOMY 1 MHTEPECHOMY MUPY.

3HaeTe, MeHs MHOTAa CPaLLNBAIOT, YTO Obl
A XOTeNn U3MEHUTb B CBOEW XIM3HW, ecnu bl
Mor BepHyTbcA Ha 10-20 net Ha3ag. U A ot-
Beualo: noxanyw, Hnyero. KoHeYHo, Ha MOEM
XM3HEHHOM MyTW, KaK 1 Y KaXX[oro yenose-
Ka, 6blIIo AOMYLEHO MHOTO OLWKOOK, i Mepe-
XKWJ Maccy CJIOKHbIX MOMEHTOB, Pa3HbIX UC-
NblTaHU. HO OHM 3aKanunyu Mom xapakTep,
npuvHecny 6GecueHHbI OMbIT, HAayuuny Le-
HUTb >KN3Hb 1 HNYEro He 60ATbCA.

- A Kak Gbl 861 omeemusiu Ha 8onpoc:
ymo makoe Dream Group?

— Dream Group — 370 TO, YTO U3MEHUT MUP
K nyywemy!
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TIOME@HCKUN

ulvim

Y3HABAEMbIV
bPEH/

KAHECTBA
N CTNTA

€HTpabHbII YHUBEPCANbHbIN MarasuH —
u 3T0 NepBoe TOProBoe NpeanpuaATHe
ropoga 1 No3Tomy camoe y3HaBaemoe
Toprosoe mecto B Tiomenu. KoHuentyanbHo
M UCTOPUYECKM OH 3aHMMAET 3HAKOBOE MeCTo
B pa3BUTUM FOPOAA U ABNAETCA TOUKOIA
NPUTSAHKEHUA MHOTUX NOKONEHMUI TIOMEHLIeB.
B atom rogy LIYM otmeuaet 75-netue co gHa
CB0Ero ocHoBaHus. 06 ucropum marasuHa,
BaX(HbIX 3Tanax ero pa3BuTuA U NaHax
Ha 6ypyLuee pacckasbiBaeT reHepanbHbIi
nupektop LYMa Onusa asyHoBsa.

- 75 nem - noumeHHbIli 603pacm.
Cmpoumenscmeo L{YMa e koHye 40-x 20-
008 npowsio20 8ekd, HABepHOoe, cmaso
3HAKo8bIM cO6bImuem 0515 20pooa?

- [dymato, ga. I xoTa nepsbi yHUBEpP-
Mar, NoCTPOoeHHbI B 1947 ropy, 6bin He
Taknum 60onbWKM — OBYX3TaXKHOe 3faHune ¢
NeyHbIM OTOMNEHNEM U BCErO TPeMA CeK-
umamm: «TkaHw», «fanaHTepesn», «KynbTTO-
Bapbl», — TIOMEHLbl Cpa3ly nonbunun ero.
3aTem, B Hauyane 70-x rofoB, yHuBepmar
nepeexas B HOBOE MPOCTOPHOE MoMe-
LeHre, B KOTOPOM OH ceiyac n GpyHKUU-
oHupyeT. lNocne nepeesga marasvH cTan
ewé 6onee NonynsipHbIM — U He TOJIbKO Y
MEeCTHbIX »KWUTenen, HO 1 y rocTen ropoga.
Bo BpemsA ractponen cioga npuxoaunu 3a
nokynkamu nesey Nocnd Kob3oH, akTép
EBreHnn JleoHoB, onepHaa nesuua EneHa
O6pa3suoBa. B TiomeHckom LIYMe no6biBan
naxe npepcepatens CoBeTa MUHUCTPOB
CCCP Anekcen KocbIrvH — no cyTtu, BTopoe
nuyo rocygapctea. Cyas no apxmBHbIM BU-
neomatepuanam u ¢oTtorpadusm, ero co-
NPOBOXAaNn COTHU TOMeHUeB. lnowaab
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nepej yHMBEpMarom u Camo 3faHue BO
BpeMs BM3MTa OblIv 3a6MTbI JO OTKa3a.

- Kak LUYM nepexun cmeHy 3nox nocne
pacnada CCCP?

- be3sycnosHo, gna Bcex, n LUYM He ncknio-
YeHure, 3TO Obll OUEHb CHOXHbIN Mepuop.
[epexop OT NNAHOBOW 3KOHOMUKWU K pPbl-
HOYHOW OKasascsa HeNérkim 1 HebbICTPbIM.
Bce rocyaapctBeHHble MarasuHbl NMPYIBbIKN
CyLLecTBOBaTb B yCN0BUAX AedurLuTa, OTCyT-
CTBUA KOHKypeHuumn. W BOpyr okasanoco,
YTO TOBapbl MOXHO KyMnWTb rae-To ewé, co
BpEeMEeHEeM CTann MOABAATbLCA Apyrve Top-
rosble LeHTpbl 1 degepanbHbie cetu. MoaTo-
My MPULLIOCh MPUIOKUTb HEMANIO YCUMNIA,
YTOObI YCMELIHO COCYLeCTBOBATb B KOHKY-
PeHTHOW cpepe, coxpaHuB npu 3Tom LYM
«CO CBOUM NULOM» W WHAMBUAYaNbHbIMU
0COBEHHOCTAMU.

LUYM npogomxan noctynaTtesibHoe pas-
BUTME, HO, KOHEYHO, XX| BEK NPUHEC HOBblE
BbI30Bbl. MHe B KauecTBe gnpekTopa npu-
LWIOCb, KaK roBOPUTCSA, MPUHATb 6oeBoe
KpelleHne npu o6bABAEHUN MNaHAeMUU
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KopoHaBupyca. HukTto, 6e3ycnos-
HO, HEe MOT NPeANoNIOXKUTb TaKOro
pa3BuTnA cobbituin. Mostomy npu-
WNOCb Ha XoJy afanTMpoBaTbCs
K HOBbIM YC/IOBUSM, MepecTpaun-
BaTb paboTy. Ho mbl cnpaBunuce.
Bo mMHorom 6narogapsi HagéxHon,
npo¢deccroHanbHOM U CrIOYEHHON
KOMaHpe.

- Kakas ona, komaHnoa LJYMa?

- B KomaHpge TpygAatca niogw,
obnapgatouwme Heo6XxoANMbIMMN
ynpaBnieHyeckumn u npodeccuno-
HanbHbIMK  KomneTeHuuamu! Bce
ynpasneHubl obnagaT Heobxo-
AVMbIMA  MacwTabamy  Mblwne-
HWA, BOBNEYEHbl U NOAT CBOI
paboTy, npuknagbiBaloT ycunua u
JOCTWralT pe3ynbTaToB, KaXAbl
Ha cBoen pomkHoctu. Celvac B
ynpasnsoLeli KOMNaHUN TPYAUTCA
30 yenoBeKk. JTO aAMUHUCTPATUB-
HO-yMNpaBfeHYeCcknin CocTaB, Me-
HeaKepbl-yrnpaBsrieHubl  BbiCLIEro
N CpefHero 3BeHa. Bce oHM umetot
Bbicllee 06pa3oBaHMe 1 OMbITHbI B
cBoém pene. Ctax paboTbl coTpya-
HWKOB B KOMMAHUWN COCTaBseT OT
5 no 25 net. Kaxnabin saBnseTca ab-
CONMIOTHBIM MNpodeccrmoHanom. Ho,
NOMVMO MepcoHana yrnpasnsioLlein
KOMMaHWK, BCex pabOTHNKOB, KOTOPble TPY-
nsaTca B 3gaHum LUYMa, mbl cumtaem ceomn
COTPYAHVKaMVM 1 OYEHb LIEHVM Halle napT-
HEPCTBO.

Mbl nopaepXrvBaem VMUK KOMMAHUN,
KOTOpas BHYLLAeT [OBepre 1 yBaXKeHne He
TOMbKO K/IMEeHTaM 1 NapTHEpPam no 6usHecy,
HO 1 ropogy B LieJIOM.

HaTtanbsa lUynbruua,
canoH obyem «Vitacci»:

«Y)Xe oonroe Bpems Mbl SBNSEMCSH
apeHpgaTopom LUYMa, noatomy
X04y OTMETUTb ABE Ba)kHble AN
MeHa Bewun. Bo-nepsbix, B LIYMe

0OYeHb rPaMOTHO MOCTPOEHDI

OTHOLLEHNS C apeHaaTopamu.
N paxke Te Bonpochbl, KOTOpPbIE
MOryT BO3HUKHYTb B MpoLecce

paboTbl, peLatoTcs OnepaTMBHO U
NHOMBUAYanbHO. ApeHgaTopbl He
ABNSAOTCA NPAMbIMU KOHKYpPEHTaMU
LpYyr apyra, 4To 4aéT BO3SMOXHOCTM
Ons pocta u pa3eutua. Brand-mix
MarasnHa co30a€eT yHUKambHbIN
KOMMJIEKC, KOTOPbIN 1 NpuBnekaeT

nocetutenein. He ckpoto, 4To
o4eBatoCb A ToNbKo B LIYMe».

- Kak cknaoeieaiomca omHoweHus ¢
napmHépamu-apeHoamopamu?

- YnpaBnsaiowaa KOMMaHUs UMeeT Koc-
BEHHOe BMAHME Ha BbIGOP apeHJaTopoB
yepes Halwmx NapTHEPOB. [yn apeHgaTopoB
3anosiHAeTCA B CTPOroM COOTBETCTBUM C pas-
paboTaHHOW 1 yTBEPXKAEHHOW KOHUenumen
MarasvHa.

- Yem LJYM npuenekameneH ons
ceoux napmHépoas?

- PacnonoxeHvie B caMoMm LieHTpe
ropopa, 6onbwas MNpPOXoAMMOCTb
LIYMa, HapaboTaHHbIN rogamu Le-
NeBON KNMNEHT, NPUXOAALNIA He ana
pa3BrieyeHnii 1 BpPeMANpPenpoBo-
XKIOeHWA, a AnA COBepLUeHUs MOKy-
MoK, — Camble NpuBieKaTesbHble, Ha
MO B3rnaf, cocTaBnfALMe ycrnexa
noboro apeHgaTtopa. Begb 310 cBO-
€ro pofa rapaHT BbICOKUX Npomax
N cTabunbHocTW. YnpaBnswLwas
KOMMaHuA perynapHo paboTaet Hag
ynyJylieHremM MpoLeccoB u BepéT
aKTUBHOE MPOABMXKEHME LeHTpa.
[JlononHutenbHO Mbl  Npeanaraem
ycnyrn no pasmelleHunio pekiambl
apeHZaTopoB Ha dacagax u BHYTpU
MarasuHa, B T. 4. ayguopeknamy,
peknamy Ha cante LIYMa un B couun-
anbHbIX CETAX, Y TONOBbIX 6norepos
1 NHONIOEHCEPOB.

loTomy B nocnenaHAeMUnHbIN
nepriog 66111 OTMeUYeHbl POCT Npo-
JaX 1 NPUTOK HOBbIX KIIVEHTOB.
Mpn 3TOM Ba)*XHO MOHUMaTb, YTO B
NCTOPMYECKOM LieHTpe HeT cBobog-
HbIX MOWaAen Noa CTPOUTENbCTBO
COBPEMEHHbIX TOProBbIX LEHTPOB.
LYM 3pecb siBnAeTcA, MOXHO CKa-
3aTb, MoHononuctom. [lostomy B
pe3ynbTaTe COTPyAHWYECTBA MaPTHEPDI
MosnyyvatoT BbICOKMI LieneBoi TpaduK v on-
TUManbHYI CTOMMOCTb apeHfbl.

- CKO/IbKO K/NlUeHmoe Hac4yumelea-
em YYM u Kak oH ¢ Humu e83aumodoeli-
cmeyem?

— KnueHTbl - 3TO camoe LeHHOe, YTO Yy
Hac ecTb. OcHOBHaa 3afaya ynpasnaioLlen




KomnaHum LIYMa — cTpeMunTbCa K JONrocpoy-
HbIM B3aVIMOOTHOLLEHUAM, CTapascb onepe-
»aTb TpeboBaHUA 1 3aNPOChl MOCETUTENEN.

LIYM nocewaeT 4o 5 MfH yenoBek B rof.
[inA Bcex noceTuTenen npegycMoTpeHa BO3-
MOXHOCTb MOAK/IOUYEHNA K CUCTeMe NosAb-
HocTh Oni Club. M 86% fep»ateneii KapTbl
LIYMa coBepLuatoT 3gecb Nokynku bonee fe-
CATW pas B rog.

LUYM - yuyacTHMK npoekToB o6nacTHO-
ro 3HauyeHus, OH fBNIAETCA 3HAUYVMMOW Op-
raHvsauven B ropofge W MoAAepPKMBaeT
GONbLUMHCTBO CTpaTernmyecknx WHULMATMB
TiomeHcKoW obnacTu.

3pecb NPOXOAAT COBMECTHble akumm C
apeHpaTopamy, decTmBany U Po3bIrpbiwy,
MOJHble MOKa3bl COBMECTHO C Befylumu
CTUANCTaMM ropoaa.

MATb neT Ha3ag B NOAAEPXKKY MONTUKN M-
noprto3amelyeHna B LIYMe otkpbinacb «Ynu-
La poccnickmx amsarHepo» ULITSAROSS -
KpYMNHENLUNA WOypyM AM3aliHEPCKON ofe-
»Kabl B TIOMEHCKOW 0651acTu, TEpPUTOPUS MH-
OMBUAYaNIbHOCTY, CTUMA U CAMOBbIPAXXeHNH,
6U3HeC-MHKYbaTop ANA MONIOAbIX HauMHalo-
WX Aun3anHepoB. Mbl He MPOCTO OTKPbIN
TOUKY, rae Au3anHepbl MOTYT NoKasaTb CBOU
Konnekumu, a NocTaBun Uenb — Nnonynsapu-
31MpoBaTb HOBOE HamnpaBsfieHVe B ropoge.
M HoBbIN pOPMAT LLOMMHIa aKTUBHO NpuBe-
KaeT TeX, KTO LieHWT SKCKIIO3VB.

Takke BakHO, uto LIYM sABnsetca napt-
Hépom npoekTa Visit Tyumen 1 BKIOYEH B
TYPUCTAYECKNA MapLpyT. B pamkax npoekTa
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B MarasviHe OTKpPbIT MHGOPMALMOHHO-TYpU-
CTUYecKui LeHTp. bnarogapa nopaepxke Visit
Tyumen LYM akT1BHO ynoMmuHaeTca BO BCeX
TIOMEHCKMX NeYaTHbIX N UHTEPHET-U3AAHUSAX.

- Kakoebl OanvHeliwue nnaaHel passu-
musa 4YYMa?

- fl cunTalo NepcrneKTUBHLIM HaNpPaBeHN-
eM JanbHenwyto Konnabopaumio ¢ TypucTu-
yeckol oTpacsbio TioMeHCKOW obnactu: uc-
Topuuyeckoe 3fjaHne yHMBepMara MOAXOAWUT
[NA 3TOrO Kak Henb3s nyuue. B pamkax atoro
HanpaBneHusa 1 okTAbpa B LIYMe otkpbin-
ca «Mysen Toprosnv n npegnpuHUMaTesb-
cTBa». BpemeHa MeHsIOTCA, BMeCTe C HUMK
MEHAIOTCA U Toprosble LeHTpbl. Cenvac B
HUX NOABNAETCA BCE 6ONblUE 0OLECTBEHHbIX
NpPOCTPaHCTB. Mbl BbIGpany My3eiHyto Temy 1
B 5TOM OTHOLLEHMM NPOAOIIKaeM pPa3BUBaThb-
cs. B UYMe nocteneHHo obpasyeTcs uenbiii
My3elHbIA Knactep: NOMMMO My3es TOProB-
N, [ENCTBYET My3ell OPYXKNA, KOTOPbIN yxKe
BOLUEN B TYPUCTCKME MApLLPYThI.

Ho, coxpaHsaa wucTopuio, BaxXHO ABU-
ratbca Bnepén. B 2023 ropgy nnaHupyeTtca
3anyck HoBoro 10-3TaXXHOro MHOTrOQYHK-
LMoHanbHoro ueHtpa. Ha ero tepputopun
npegnonaraeTca pasmelleHne oya-Kopra,
duTHec-knyba c 25-MeTpoBbIM HaccernHomM,
KOHpepeHL-3an0B, oduCoB, PeCcTopaHa,
JKCMIyaTUpyemMon KpOBAIM CO CMOTPOBOM
niowagkon. YoexpeHa, Uto HOBbIA LEHTP
MHOFOKpaTHO YBeNMYMT  3aMHTepecoBaH-
HOCTb 1 NMOTOK MOKynaTesnen.
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Mapraputa Endpumosa,
ynpasnqowasa MmarasmHOM
«Pus lNow»:

«Mbl coTpygHuyaem c LLlYMom Ha
npoTsXeHun cemu net. KoHuenums
MarasuHa n nyn apeHgaTopoB — 3T0
KMto4YeBon pakTop ycrnexa TOProBoro

ueHTpa. B LLIYMe npepcTasneH
LUMPOKKMIA BbIbOp BpeHOOB, 4TO
NpuUBEKAET OFPOMHOE KOSIMYECTBO
nocetutenei. MokynaTtensm yno6Ho
pacnonoXeHne yHMBepmara B
camom ueHTpe ropoga. OH nsBecTeH
Ka)O0MY XUTENKO N FOCTO TroMeHN.
PekomeHaoyeMm LIYM kak ctabunbHoro
N HAOEXHOro NapTHEpPa».
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P e3b6a no koctu B Tobonbcke Gbina n3BecTHa
ewé cHayana XVl Beka. Ho copmuposanca
T060NbCKMII KOCTOPEe3HbIii NPOMbICeN BO BTOPOii
nonosuHe XIX Beka.

B 1874 ropy oTkpbinach nepas «(ubupckas
mactepckas C. W. 0BelLKoBoii», B KOTOPOI
NPOLLAY WKONY MacTepCcTBa NyYLLKe KocTopesbl
AopeBonioLMoHHOro nepuoaa: I1. Tepentbes,

T. Meckos u B. lenucos. B 1929 ropy B. [lenucos u
T. MleckoB opraH130BbIBaNM KOCTOPE3HbIi LieX npy

aptenu «Kyctapb». B 1932-m nex nony4un craryc
KoonepaTuBHoi npombicnoBoii apTenu «KOOM
JKcnopT» Npu mHoronpomcotose. A B 1960 rogy
aptenb 6bina npeo6pasoBaHa B To60MbCKYi0
(pabpuKy xyaoxecTBEHHbIX KOCTOPE3HbIX U3AeNHil.
06 nctopun NpeaNPUATUA 1 0 TOM, YeM CErofiHA
KUBET YHUKanbHOe NPON3BOACTBO U3AeNHil u3
KoCTH, Mbl 6ecefiyem ¢ reHepaibHbIM AUPEKTOPOM
¢abpukn Mapraputoii HeiikoBueH.

TOYEHOE MACTEPCTBO
XYOOXHUMKOB MO KOCTU

- Kakue npednocoinku Gbinu 8 peauoHe,
4Ymo6bl 30ecb 3apodusicd Kocmope3sHbll
npomevicen?

- Pa3BuTuIo 1 NpoLBETaHMIO KOCTOPE3HO-
ro nckycctsa B Tobosnbcke cnoco6cTBoBano
obunve B CMbUpM MaMOHTOBOW KOCTW, a
TakXe JgpeBHellwas pe3bba No He, cylle-
CTBOBaBLUAsA y KOpeHHbIX Hapogos Cesepa:
XaHTOB, MaHCW, HEHLEB.

CneuuanbHble  MPOMBIC/IOBbIE  XOAWN
no 6eperam pek B MOMCKAX MaMOHTOBbIX
KJIbIKOB 1 MOTOM, 3UMOW, MPVBO3WUAN UX Ha
O6popckyto spmapky (HbiHe — ropop Cane-
xapg). imeHHo Tyaa e3gun 3akynatb Cbipbé
ans pa6otbl M. OBeLWKOB, OTKPbIBLWIWIA Nep-
BYIO MaCTepCKyl Ha VMsi CBOEW Cynpyriu.
3HayeHne mactepckon C. W. OBelukoBom
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OYeHb BENIMKO ANA UCTOPUM TOBONbCKO-
ro KOCTOPE3HOro MPOMbICNA, Tak Kak OHO
Ccnoco6cTBOBaNO YETKOMY OOPMIIEHNIO XY-
[OXKeCTBEHHOro CTUNA: BblAeNeHVe TOYHOMN,
JeTanbHO NpopaboTaHHOW KPYrol CKyfbm-
TYpbl CO 3HauUTeNbHOW [Aonen CeBepHOM
TeMaTUKN Kak OfHOW M3 XapaKTepHbIX 0CO-
6eHHOCTel, OTAnYaloLell TOGONbCKYHO pe3b-
6y MO KOCTW OT XOJIMOrOPCKOW. ITOT CTUIb
pe3bbbl COXPaHUNCA U MO Cell AieHb.

BmecTe ¢ n3BeCTHOCTbIO POC U TOProBbIi
o6opoT MmacTepckoil. MacTepa n3rotaBnmBa-
nun cBagebHble WKaTynKu, 6polun, nyapeHn-
Libl, MOACBEYHUKY, FPebHM, 3aMOHKM. ..

B To6onbcke BO3HMKanM v apyrne Mma-
cTepckre, Oblna OYeHb XKECTKaA KOHKY-
peHTHass 6opbba. Cpegnm HUX OCOOEHHO

KM3HeCrnocobHOM OKa3anacb KOCTOpe3Has
mactepckas t0. . MenbryHoBor.

Tobonbckme MacTepa Yy4yacTBOBanM BO
MHOMMX BblCTaBKaX, NMPOXOAUBLLNX B Kpym-
HbIX ropopax (EkatepuH6bypr, KaszaHb, Hux-
HU Hosropop). TakKe OHW ygocCTanBanucb
NMOYETHBIX Harpag Ha MeXAYHapOAHbIX Bbl-
cTaBkax, B Tom uucne B 1900 rogy - 30n0-
Tol Mepanu, a B 1937 rogy — cepebpsHoi
mepanu B lMapwke. OTaenbHOM ropgaocTbio
Hallero My3ea ABAAETCA 30M0Taa Mefalb,
nonyyeHHasa Ha MexayHapofgHON BbiCTaBKe
B bptoccene B 1958 ropy.

B apxuBe $abpuKky XpaHWUTCA yHMKaNbHas
Konnekuusa — a 31o 6onee 1000 3KCNOHATOB —
n3genuin n3 6BHA MaMOHTA, 3y6a KalluanoTa,
KNblKa MOp»Ka, CO3[aHHbIX B Havane 40-50 rr.



XX Beka. Cpeaun HuX: a)KypHble LIKaTY/Ku,
LIaxmaTbl, MMCbMeHHble Npubopbl U Apyrue
n3penus.

- Kakoli cezo0HAa mamepuan ucnone3sy-
emcs e npouzgodcmee ckynobnmyp?

- Mbl npoponkaem ncnonb3oBaTb AnA
NPOu3BOACTBa M3AeNNA OMBEHb MaMOHTa,
a TakXe LeBKy (KOCTb) MamMoOHTa. buBeHb
MaMOHTa OCTaéTcA ANA HAaC CamMbIM Li€HHbIM,
CaMbIM KpacuBblM MaTepuanom, HO B TO e
BpeMA O4eHb pefjKUM 1 fJoporocToAawmm. He
cnyyvainHo ewwé B 60-e rr. XX Beka Ha dpabpuke
Hayanu Ncnonb3oBaThb LIEBKY (KOCTb KPYrMHO-
poraToro ckoTa). TO MO3BOAWIO YBENNUYUTb
POCT NPOU3BOACTBA KOCTOPE3HbIX U3AENNiA
B ycnoBuax feduumta LLeHHOro Matepuana —
6VIBHA MaMOHTa.

Takke B MPOV3BOACTBE Mbl WCMONb3Y-
eM JIOCVHbIV por, a ANA opopmneHnsa — por
Kocynu. HegaBHO Mbl BHOBb CTanu MCMOSb-
30BaTb N03abbITbll C cepefHbl NPOLLIOro
BeKa Koposuii por. Ero HeogHopoaHas pac-
LiBeTKa Mo3BOJSIAET CO3[aBaTb MHTEpPEeCcHble
yKpalleHus. Becb matepurian mMbl 3akynaem y
MECTHOTrO HaceneHus.

- Ymo u Kak npouzeodsm macmepa
Tob6onbckoli Kocmope3Holi ¢pabpuku e
Hawu OHu?

- Haw konnektus — a 310 60nee 50 yeno-
BEK — MPOAOJIXKaeT Tpaanuumnm To6051bCKoro
KOCTOPE3HOro MpOMbICia, a CO3AaHHble
BPYUYHYIO M3[enusa BOCXULAT U3ALe-
CTBOM WCMOMHEHUS W TAPMOHUYHOCTbIO
KOMMO3nL KA.

TexHonorvs M3penna Kpyrnon CKynbnty-
pbl cnegytoLas. locne Toro Kak MacTepy Bbl-
[AETCA HapAL-3aKas, OH NOJTyyaeT 3aroToBKY
M3 HYXXHOTO MaTepuana, fafnee Haknajblsa-
eT 6yMa’kHbIiA WAGMOH Ha 3aroToBKy U Mpo-
prCOBbIBaeT KapaHAAlWoM ouyepTaHua Oy-
Bylen ckynbntypbl. [loTomM oTNMAnBaeT no
KOHTYpPY JILLIHWE 3NIeMEHTbI JIEHTOUHON Nu-
noii, obpabaTbiBaeT 3aroTOBKY Ha Haxpgau-
HOM CTaHKe, a 6onee feTanbHy0 06paboTKy
[IOBOAUT 3a BepCcTakom 6opamu 1 ppesamum.
MocnenHaAnA cTagma — 370 WndoBKa 1 Nonu-

poBKa. [1nA U3roToBneHns Kpyrmiom cKymbmn-
Typbl U3 GMBHA MaMOHTa 1 JIOCMHOrO pora
6epyTcs LenbHble KyCKU mMaTepuana, a ans
W3roTOBMIEHUA CKYNbMNTYp M3 LeBKU (npo-
CTOI NMOAENOYHON KOCTH) TpebyeTca cKknen-
Ka OTZAeNbHbIX YacTel, Af1A Yero ncnosb3yem
knewn MNBA (paHblue mMacTepa MCMNonb3oBanu
crneumanbHbIi OCETPOBbIN Kewn).

CerogHA Halle npeanpuAtvAe BbiNyc-
KaeT CYyBEHVPHYI0 MpoayKuuio, YyKpa-
WEeHNA pa3HbIX LEHOBbIX KaTeropui.
TemaTuka wu3genuit pasHoobpasHa, HO
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OCHOBHbIMU CIOXXETHBIMU JIHUAMMN OCTa-
loTcsA Tema 6biTa Hapogos CeBepa, CKasou-
Hble 1 PYCCKUE CIOXKETbI.

- [ooddepxueaem nu 2ocydapcmeo
eaule yHUKasnbHoe npouseoocmeo?

- [la, nockonbKy Mbl BXOAUM B defiepanb-
HbI CMINCOK OpraHn3aunii HapOAHbIX XyHo-
YKeCTBEHHbIX MPOMbIC/IOB, HaM BblAeNAoTCA
cybcmany Ha onnaty aNeKTPO3Hepruu, Apy-
rMX KOMMYHaJIbHbIX YCIyT, KOMMEHCMPYTCA
pacxopbl 3a yyacTvie B BblCTaBKax, NpoaBu-
»eHune B CMU n cetn NIHTepHeT.

- lModenumecy nnawamu Ha 6Gydyujee.
Kakoli 6ydem Tobonbckas kocmope3sHas
¢abpuka e XXl eexe?

— O, NIaHOB Yy HaC MHOTO — Pa3HbIX U NH-
TepecHbIX. Bo-nepBbix, Mbl HAMepeHbI CTaHO-
BUTbCA BCE Bosiee MonynspHbIMA 1 BOCTpe-
60BaHHbIMU B Poccum 11 3a eé npepenamu, n
B 3TOM HaMm ByfeT cnocobcTBOBaThL pa3BuTe
BHYTPEHHero Typusma. Takxe Mbl nNpoposn-
XKVM yyacTve B PasfiMyHbIX KyNbTYPHbIX Me-
ponpuATUAX 1 apT-MPOeKTax.

Ha paHHbIi MOMEHT Mbl yyacTBYyem B
npoekTte «APTucToKpatmaA». 3TO YHUKasNb-
HbIl MPOCBETUTENbCKNA MPOEKT UCTOPU-
Ka Mopabl 1 KomnekumoHepa AnekcaHpgpa
BacunbeBa, Uenb KOTOPOro — Mo-HOBOMY
pacckasaTb O TPaAULUMOHHBIX pemécnax,
caenaTb M34enua HapOAHbIX MPOMbICIOB
MOAHBIMU, aKTyasIbHbIMU U BOCTpebOBaH-
HbIMU, 3aUHTEPeCcoBaTb TEMOW LUPOKYIO
ayaumTopuio.

CoBceM HeflaBHO, B OKTAGPE, Mbl y4acTBO-
Banu B Qopyme KpeaTVBHbIX TEPPUTOPUIA —
2022 B HuxHem HoBropoge, rae BbicTynanm
C JoKknagom Ha Temy «lpoasuKeHne n pas-
BUTME MOTEHUMana KOHKYPEHTOCMOCOOHO-
ctr ToBapoB HXI».

Hy n camoe rnaBHoe, Ha uTO Mbl Gygem
HanpaBnATb BCE CBOM CUJIbl 1 BAOXHOBEHNE:
3TO CO34aHVe HOBbIX KONMeKUuiA CyBeHup-
HbIX M3genni 1 ykpaweHui. Begb moga He
CTOUT Ha MecTe, fiaXke TakoW KOHCepBaTUB-
HbIl MaTepuan, Kak KOCTb, B PyKax HaLIMx
MacTepoB CTAHOBUTCSA COBPEMEHHbIM U1 MO-
NyNAPHbIM, He Tepss NPy 3TOM CBOEN YHU-
KanibHOCTW 1 CAaMOOBBITHOCTH.
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GLOBAL
SUPPLY

HOLDING

Mbl Npeaiaraem
KAYECTBO,
noctankw ~ OMEPATUBHOCTbD
BU3HEC BE3 TPAHWUL, M HAHE*HOCTb!

[ WcTopus J [ Muccus ] ( Lienw ]

KomnaHus «To4Hble PacwunpaTb rpaHunubl CTaTb KpynHENnLwnm
nocTaeBku» cosfaHa 21 mas OM3HECOB 1 YBENNYMBATb XOJNIOUHIOM,
2012 ropa. B Havane 00oX0[4 KJINEHTOB, OCYLLUECTBNAOLWNM
2018 ropa oHa npespaTuiach obecneynsas sKCNOPTHO- MEXOYHaPOAHbIE COEMNKM
B rpynny KomMnaHui NMMNOPTHbIE onepaynmn nopm, KN4, co3naBaTb HOBbIE
Global Supply Holding, ObICTPO 1 KA4YECTBEHHO, HanpaBnNeHUs OEATENbHOCTH
4TO MO3BOMIO BbIATY No3BOJAA KNUEHTaM B paMKax CYLLUECTBYIOLLErO
Ha HOBbIi YyPOBEHb — BbIXOAUTb HA HOBbIE PbIHKM busHeca, yBennineas
MeEXAYHapOaHYIO TOProB/io NEerko n beicTpo. BO3MOXXHOCTW OJ19 KJINEHTOB.

MUpPOBOro maclutaba.

TPATBTE CBOE BPEMSA TOJ1bKO HA JTIOEVMOE OENO,
A Mbl BAUMEMCS 3KCMOPTOM CAMMW!

00O «To4Hble MOCTaBKU»
+7 (499) 322-80-34

Email: mail@export.center



&ﬁ BAHK MBA-MOCKBA

o

narteXxwu
B A3sep6amnmxaH
019 FopPUONYECKUX ALY

MaHaTtbl, pyonu PO, ponnapbi CLUA, eBpoO

Akuwus geucrtsyert ¢ 01.11.22 no 31.01.23

8 800 250-40-50 ibam.ru ard.moscow

«BaHk «sMBA-MOCKBA» OO0, 123022, r. Mockga, yr. Pougiensckas, A, 14, ctp. 1, OFPH 1027739877857 ot 2512.2002 roaa.
leHepanbHas NuueH3nsa baHka Poccum N2 3395 ot 30.01.2012 roga.
MNpeanoXeHue He aBngeTca odepToi.
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BCE JIOTUCTUYECKUE
PELLEHUA B
EAWHOM LLEHTPE

?
dodibidmactivninbanod oA | CKOPOCTH

rnobanbHOM MUPE.
Logitrans pacnonaraet 0BLIMPHOM M BbICTPON NOrUCTUYECKOW CETbHIO
1318 omucos B 12 ctpaHax. CoTpyaHMYECTBO C logitrans NOMOXeET BaM

HaiTV NPUObINbHbIE, NOAXOAALLME PELLIEHNS B CaMOE HyXHOE BpeMd. HAn E)KH OCTb

( Rail Freight A
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www.logitransport.com

Imoscow@Iogitransport.comi
Contact: +7 495 645 68 12



