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APOCJIABCKAS OBJIACTb: IPAUBEPBI PA3BUATUA SKOHOMUKUN PETMOHA

«Mbl 4J151 BCEX»

[Tpe3naeHT ApTIilT
HaTanbg Poroukas —
O noaaepykke bmsHeca

oio3 «ToproBo-npombiineHHas nanara fipocnasckoil obnactu»

B 2022 roay otmeyaeT cBoit 30-neTHuii lo6unein. ApTII co3pana
B LiensAX cofeicTBUA pa3BUTHIO SKOHOMUKM fpocnaBckoil o6nactu n
BXOAUT B CMCTeMY TOProBO-NpomMbiluneHHbIX nanat Poccuu. Mpesnpent
fipocnasckoit TN Hatanba Poroukas pacckasana o BaHOCTH
Koonepauum, nopaepke 6u3Heca 1 OTHOLLEHNAX C BNACTbIO.

- Hamanea BukmopoeHna, 2naeHas
yeno oOeamenvHocmu fApTII - npeo-
cmaesneHue U 3auuma UHmMepecos c8oux
4YjleHo8 u passumue npednpuHuUMameso-
cmea. CKo/llbKO opeaHusayui-y4acm-
HUKO8 Hacyumeiédem najaama Ha cezo-
OHAWHUU OeHb? [Momozaem nu ApTIIN
opaaHu3ayuam, Komopolie ¢popmanabHO He
8x00Am 6 coo3?

- Bonpoc o tom, uto TMI - 370 TONBKO
Mpo ufieHoB ManaTbl, HAKOrAa He CTaBWUCA,
He CTaBUTCA 1 HUKOrda He OyAeT CTaBUTbCA,
MOTOMY YTO Mbl ABfIAEMCA OpraHusauuen,
obbeguHsoLwen busHec n npeacTaBasioLen
UHTepecbl 6U3Heca. A UNeHCTBO — 3TO TaKas
opraHu3auuoHHas ¢opma CoCyLlecTBOBa-
HKA C npeanpuAaTuAMK. Ha camom gene, 6e3-
YCJZIOBHO, Mbl MpeAcTaBfseM 1 3awuiiaem
UHTepecbl Bcex 6e3 uckoueHuna. Mol gns
BCex. A uneHbl nanaTbl, KOTOPbIX cenyac 520
OopraHu3auunii, — Hall akTKB, Ha KOTOPbIN Mbl
onupaemca. Vim e mbl oTgaém npropuTeT B
OKa3aHWV Kaknx-nnbo ycayr.

- Kakue Ha ce200Hsa 2n106anbHble cmpa-
meauyeckue 3ada4yu cmosam nepeod na-
namoli? B Kakux HanpaesieHUsAX 8bl, Kak
npe3udenm flpocnaeckoli T, sudume eé
pocm u paseumue?

- B nepByto ouepegb 3T0 Koomnepauus.
DTol paboTol Mbl 3aHMMAEMCA MpaKTuye-
CKN BCE BpemsA CyLleCcTBOBAaHUA Manatbl, U
OHa [0 CUX MOp ABMAETCA HALVM FMaBHbIM
npvioputetom. A mbl 6ynem TofibKo ycunu-
BaTb 3Ty paboTy 1 BO BHYTPUOGNACTHOM, 1
B MEXXPErnoHaabHOM HamnpasfieHU, MOTOMY
YTO NPeanpuATVA UHOTAA CaMy He 3HaloT,
4YTO MPOUCXOAUT Ha cocedHen ynuue. Bot
BaM peanbHblil NprMep: NPoayKLUWs, Npomn3-
BeaéHHan B TyTaeBe, Obina 3aBe3eHa B Apo-
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CnaBckyto obnactb uepes Kutai. Bot Takoi
KpYyroBOpOT TOBAapOB Yy HAaC MPOV3OLEN.
B 3ToM rogy mbl npoBenu Tpu GUpxun cy6-
KOHTPAKTOB — 3TO NpsiMble NOArOTOB/IEHHbIE
neperoBopbl Mexzay npeanpuaThAMM-3a-
KasuMKamy 1 MOCTaBLUKaMU: [BE U3 HUX
B MocKBe Ha Momnsax KpynHemwux cneuua-
NN3MPOBaHHbIX BbICTaBOK «MeTannoobpa-
60TKa-2022» 1 «Arpocanon-2022» 1 ogHy B
flpocnaBne B pamkax [JHs MPOMbIWIEHHO-
cTn ApocnaBckor obnactu.

BTtopoe - 310 ESG-noBecTKa. [laxke HecmoT-
PA Ha CNOXHYI0 SKOHOMUYECKYIO CUTYaLuIo,
OHa OT HaC HUKYyAa He yxoauT. bonblumnHCTBO
npeanpuAaTA He TO YTO PaHO WM MO3AHO, a
OYeHb CKOPO C Hell CTONKHETCA.

TpeTbe HamnpaBnieHne, KOTOpPOe HaM WH-
TepecHo 1 KOTopoe Mbl Oyaem pa3BuBaTb U
NoaAepXKnBaTtb, — 3TO BHYTPEHHUA TypU3M
1 ero passuTve B fpocnaBcKoi obnacTu.
Hanpumep, y Hac y»ke HeCKonbKo neT ycnew-
HO paboTaeT nporpamma 3CKI (3onoton
Crangapt KynbTypbl [ocTenpummcTBa), Ko-
TOPYIO Mbl MOAAEPXKMBAaEM 1 pa3BrBaeM Ha
Tepputopum Bcero LOO.

Ewé ogHo cTpatermnyeckoe HanpasneHue —
pasBMTME HaWMX KOMMETeHUWUA B SKCMepT-
HOW [eATenbHOCTY, MOTOMY YTO OOOCHOBAH-
HO CyMTaeMm, YTO TOProBO-NMPOMbILLIIEHHas
nanata — ofilHa M3 CUbHENLUNX SKCMEePTHbIX
OopraHm3aLuii He TONIbKO 3a CYET OMbiTa U Ha-
nnUnNA KBanMGrLMPOBAHHBIX CMeLranmcTos,
HO 1 33 CYET TOro MMUNKA U [eNI0BO penyTa-
LuK, KOTOpble CIOXUANCH AN 6ONbLUNHCTBA
rocyfapCTBEHHbIX U CyfebHbIX OpraHoB B
nnaHe pearvpoBaHA Ha IKCMEePTHbIe 3aKIio-
YeHUs, MOArOTOBIIEHHbIE HAMU.

- Kakue Yy eac omHouwleHUA ¢ peauo-
HaJIbHbIM npasumesibcmeom, yaaé'mc,q nu

Halimu o6wjuli A3bIK 8 peuwleHUU CNOPHbIX
8onpocos, Yyyecmayeme iU NOOOepPXKKY U
NoHUMaHue 8 ux pewieHuu?

- 3a Bce 30 net cBoero CyLlecTBOBaHMA
flpocnaBckas TOProBo-MpOMbILLIEHHAA Ma-
nata 6bi1la OCHOBHOW AMaNoroBor nioLaa-
Kon 6u3Heca v BrnacTu. M 310 Ta cucteMHas
paboTa, KOTOpYIo Mbl Be1EM MOCTOAHHO.

Y Hac NpeKpacHO BbICTPOEHbI OTHOLIEHNSA
C MpaBUTENBCTBOM fpoCnaBCcKol 06sacTu.
N pna mMeHs Ba)KHO, YTO BNacTb BOCMPUHU-
MaeT TOProBO-NMPOMbILLNIEHHYIO ManaTty Kak
paBHOMpPaBHbIN, 3GdEKTUBHBIN U paboTa-
IOLLMIA UHCTPYMEHT B CBA3KE «BNacTb — 613-
Hec». [la, He BCe HalUW NPeasioKeHUA NPUHU-
MatoTca. [la, Bcerga ectb Hag yem paboTatb.
Ho 3To BMonHe HOpManbHbLIA U MOHATHBIN
pabounii npouecc.

CoBceM HelaBHO Ha Hallel niowaaKe Mbl
nposenu 613Hec-3aBTPakK, Ha KOTOPbI Obinn
npurnaweHbl rmaBa ApocnaBckor o6macTn
Mwuxaun EBpaeB 1 npepctaButenn 6musHeca.
DTO 6bl1 4OCTAaTOYHO OTKPbLITLIA U NPSMON
Znanor, KOTopblii OCTaBUN OYeHb MO3UTKWB-
HbI1 OT3bIB BCEX YYaCTHUKOB. Takne BCTpeun
NPOMBbILLIEHHUKOB U PYKOBOACTBA 0651acTyn
6ynyT NPOXOANUTb PEryspHO.

[na Hac oyeHb BaKHO He npocTo cdop-
MynMpoBaTb no3uumio 6ri3Heca U QOHEeCTU
eé o Bnactu, a cGopmynnpoBaTb NO3nLUIo,
pa3paboTaTb MPefsoXeHNs Y MexaHWU3Mbl
€€ peLUeHs 1 TONbKO Mocsie 3TOro AOHEeCTr
1, CaMmoe IMaBHOE, PeLLUTb, MOTOM NOABECTU
utoru. Al cumTato, uto Noboe NpeanoxeHne
[OJIXKHO ObITb [JOrOBOPOCNOCOOHO 1 06Cy-
xnoaemo.

- losopsa o ceaske «enacmeo - 6u3Hec»,
KakK ebl cHumaeme, 00CmMamo4Ho Ju cy-
wecmeyrowux mep noaaep)KKu, oKa3sbliea-



embix pe2uoHasibHoMmy 6usHecy? Coanac-
Hbl J1U 8bI € UX hopmamom, mpebyemcs nu
4Ymo-mo dopabomame?

- Ha mon B3rnag, 6rsHecy, a B 0cobeHHo-
CTU ManbIM ¥ CPERHUM NPEANPUATUAM, MHO-
ra CIOKHO CaMOCTOATENbHO Pa3obpaThcs B
3TOM KNy6Ke 1 cO6opHUKe nopaepxek. OTcio-
[a pOXAAloTCA NyTaHULA U, KaK CleacTBue,
HeMoHUMaHue 1 HenpuATre 3TUX Mep, KOTo-
pbIX Ha CamoM fefe AeNCTBUTENIbHO MHOTO.
Kakme-To npennpuvstus, HaNpoTvB, U pagbl
6bl pa3obpaTbCs, HO OMnacalTCs GPOKpPaATUN
1 ByMa>KHOW BOJTIOKWTbI, XOTS 3TO AaNeKo He
TaKk. bbinn cnyyaw, Korga K HaM Npuxoaunv
1 >KasloBancb, a Ha NOBEPKY OKa3blBasioch,
uTo MNpeanpuATie Aaxe He MocTapanochb
pa306paTbCs CaMOCTOATENbHO. A 3AeCb Hafo
npocto 6patb 1 genatb. [a, Ha To, 4TOObLI
pa3obpaTtbcs, noHagobuTca Bpemsa. Ho opra-
HY3aUMAM TaKKe HeobXOo4MMO NMOHKUMATb OT-
BETCTBEHHOCTb: 3TO FOCYAAPCTBEHHbIE JEHb-
1, @ OHW NPOCTO TaK He pa3fatoTcs.

- A Kakue ompacnu ebl cHumaeme Hau-
6os1ee nocmpadaswumu 8 cospemMeHHbIX
ycnosusax?

- Y Hac 3ameTHO nocTpagann obpaba-
TbiBaloLWMe MPOU3BOACTBA U IKCMOPTHO
OpUEeHTUPOBaHHbIE NpeanpuATua. Ja, pas-
pywwunacb BCA JIOTUCTUKA NOCTaBOK, HO Mbl
BMAVM, KaK Npeanpuatua paboTtatot Hag eé
3amelleHviem, 1 6ynem BMecTe paboTaTb Hafg
€€ CKopeWLM BOCCTAaHOB/IEHVEM.

- Ecnu 2080pums 06 umnopmo3sameuwe-
HUU, C KAKUMU 80NPOCAMU K 8aM Npuxo-
oum 6u3Hec? Kak yoaémcsa ux pewums?

- 3pecb Mbl ONATb BO3BpallaemMcs K BO-
npocy BCE TOW »e Koomnepauun, 0 KOTopow
rosopunu paHee. Mpu 3ToM BaxHbIMK CTa-
HOBATCA He TONbKO Cama Mpoaykuma n eé
Hanmuve, HO 1 HayKa, CMosib3yemMble TEXHO-
norun. NMoTtomy 4To, 4TO6bI YTO-TO MMMOPTO-
3aMeCcTUTb, HeoOXOAMMO Ha NpefnpUATAN
NPOBECTU PEUHXUHUPWHT, a 6e3 Hayku u
TEXHOMNOINI 34ecCb HMKaK. BmecTte ¢ 3Tum A
BVXKY MosABJieHne ABYX KpanHocTten. OgHa
nosuumMa - rnobanbHO MMMNOPTO3aMeCTUTb
BCE, UTO B MPUHLMMNE HEBO3MOXHO. BTopas -

«BbuzHec Apoc
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nepeopueHTNPOBaTLCA TONbKO Ha Kutaii,
YTO OMacHO faxe He C MONUTUYECKON, a
C DKOHOMMYECKOW TOYKU 3peHus. Ha mon
B3I/, B 3TOM BOMpoce BCE e HeoOXoanmMo
ypaBHOBeCcUTb 06e no3vuuu, YTodbl MUHN-
MM3NPOBaTb PUCKM.

- Alpkum npumepom Koonepayuu cma-
na «fpmapka koHmakmose». [loyemy oHa
npoxooum moJsibKo pas 8 08a 200a?

— «flpMapKa KOHTaKTOB» — 3TO MHOrO-
oTpacneBas MeXpermoHanbHas BbICTaBKa,
KOTOpYI0 Mbl BriepBble nposenu B 2019 roay.
W rnaBHble amouMM Mbl UCNbITanu OT TOro,
C KaKMM 3HTY31a3MOM Oblny BOCMPUHATDI
Halla naea u TOT CMbIC/, KOTOPbIA Mbl 3a-
KnagblBanu B camy CyTb Meponpuatua: «f
npegnarato — MHe TpebyeTca».

Bbinm mbicnn npoBoanTb €€ exxerogHo, HO
Mbl Bblbpanu ¢opmat GueHHasne, Utobbl He
BbIXOMalmMBaTb camy nfelo, He nNpesBpaLlaTb
eé B fexxypHoe meponpuaTne. lNostomy BTO-
pas BbicTaBka npowna B 2021-m, a cnepyto-
wan cocrontca B 2023 rogy.

- 3a cyém yezo nosyyaemcs passueamo
Me)Kpe2uoHasnbHble OmMHouwleHuUs ¢ nana-
mamu u 6usHecom?

- B TekyLiem rogy COBMECTHO C Konsera-
MU Mbl MPOBOAMM MEXPErvoHasbHbIA Ma-
padoH «OTBaxkHbI 6U3HEC» — 3To cepua u3

TOMTID-Meuilp s
%Hﬂm&uausm:m )2 w

[0eNoBbIX MUCCUIA B WeCTU pervoHax Llen-
TpanbHOro degepanbHOro okpyra. 3To ro-
pogaa Bnagnmnp, Koctpoma, Kanyra, Jluneuk,
Opén n fApocnaenb. Mbl yxe nobbiBanu B
yeTbIPEX ropofax M3 LWecTu, B OKTAbpe co-
cToutca 6usHec-muccna B Opén, a B KoHUe
HOA6ps — B AApocnasnb.

- Kakozo >¢pcpekma ewl oxxudaeme om
npoeedeHusa 3mux Meponpuamuli U 8 Y€m
nnaHupyeme e2o usmepsams?

— OueHnTb B pybnax nny Konmnyectse 3a-
KIOUEHHBIX COrNalleHWnn, 8 Aymalo, HeBO3-
MOXHO. TV MepoNpUATUA BCE-Takn Gonblue
MpPO YCTaHOBKY HOBbIX [1€/I0BbIX KOHTAKTOB 1
6U3Hec-ugeln, KoTopble MOryT UMeTb AJIVH-
HbI1 XBOCT NOCNEACTBUN.

- A KaK Ha /10KanbHOM ypoeHe CKNa-
Odbleaomca omHoweHus € Ko/uleeamu us
PCI1I, «fenosoti Poccuu» u «Onopei Poc-
cuu»? Bbl 6onbuie Opy3bs Unu Ka)<ooll
8po3b Nnbimaemcs pewums co6cmeaeHHble
3adayu?

- Bo Bpemsa naHaemuv Mbl 6binn OAHM 13
HEeMHOIMX PermoHoB, rae Bce YeTbipe opra-
HM3auuy 6r3Heca BbICTYNUAN C abCOMOTHO
eVHON MOo3nLMen 1 efuHbIMA Npeanoxe-
HUAMK. He Bce OHM 6biNK ychibllwaHbl BRa-
CTbtO, HO BCE 3TO GblSI0 OMpPaBAAHHO U MOHAT-
HO. Ml Mbl fO cUX Nop B paboTe «YeTBEPKM»
NpraepKUBaeMca OAMHAKOBOW MO3MLUHK,
HanpaBneHHON Ha MOMOLLb BU3HecCy.

- Oxudaeme U 8bl cmabunusayuu 3Ko-
HoMuYecKuli cumyayuu 8 CKopom epemMeHu?

— 3HasA NoruKy pasBUTUA SKOHOMUYECKUX
NPOLIeCCOB 1 Habogas MaKpPO3KOHOMUYe-
CKMe MpU3HaKN KpU3Knca, KOTOPbI HacTy-
naet BO BCEM MMpe, MOTYy yTBepXaaTb, UTO
33 OfVH rof BCE MPOCTO TaK He 3aKOHUNTCA.
MosTomy nposoxaTb 2022 rog 1 BCTpeyatb
HoBbI, 2023-11 6yaem ¢ pabounm HacTpoe-
HMEM W KanenbKow onTUMMU3MA, MHauye 3a-
yeMm 3aHMMaTbCA bM3Hecom?

becepoBan Anekcein JOCKNH
UctouHuk: «kKommepcaHTb ApocnaBnb»
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OBJIACTDb

HALEXHDbIX
MHBECTUNL NI

Kopomko

o0 Kopnopauuu
paseumus
flpocnasckol
obnacmu

DlearenbHoctb Kopnopauuu pasButua fipocnasckoii o6nactu (A0 «<KPA0») 3aknioyaerca B <ynakoBKe» 1 fabHeillem CONPoBOXKAEHUN
MHBECTULMOHHBIX NPOeKTOB. [lof] «ynakoBKoii» NpoeKTa NOHMMAETCA NOATOTOBKA NONHOT0 Habopa ;OKYMEeHTOB, LUGPOBbIX U
MaTepuanbHbIX 3/1eMeHTOB, 060CHOBbIBaIOLMX FOTOBHOCTb UHBECTULMOHHOTO NPOEKTa K BIOXEHUAM.

Cotpynnuku Kopnopauun pa3Butus pernoHa Gopmupyiot MUHBECTULUOHHYIO UAEI0 NPOEKTa, NPOM3BOAAT PAcYET pMHAHCOBOIN Mopeny,
rae 060CHOBBIBAIOT €0 SKOHOMUYECKYI0 3P (PEKTUBHOCTD, a TaKMe NOAroTaBNNBAIOT NPe3eHTaLuio chopMUpoBaHHOI GU3HeC-uaen
(TM3ep) ana panbHeiilero NPoABIKEHNA U NONCKA PUHAHCMPOBAHUA.
«YnakoBaHHble» NPOEKTbI CO6MPAIOTCA B eANHbIN Npe3eHTaLVOHHbI MaTepua, KoTopblil B AanbHeliliem UCNoNb3yeTca And nokasa
NoTeHLUUaNbHbIM NHBECTOPaM — KaK BHELUHUM, TaK U peruoHanbHbIM.
Kpome Toro, A0 «KPAI0» 3aHuMaeTcs conpoBoXAeHUeM U NOAAepHKKoii uHBecTopoB. llop 3TMM NnoppasymeBaeTca 06cnyxuBaHue
NoTeHLUaNnbHbIX MHBECTOPOB N0 NPUHLMNY OAHOTO0 OKHA, KYpUPOBaHUe Ha BCeX 3Tanax peann3aLun UHBECTULMOHHBIX NPOEKTOB.

MpuHUMN ofHOrO OKHa 3aKnlovaercs B
cnepylouiem:

« nop6op nnowagok (greenfield-nnowag-
Ka, co3fgaBaemas c Hyns; brownfield-nno-
WajKa, co3fjaBaemas Ha OCHOBe paHee
CYLLEeCTBYIOLWMX MPOWN3BOACTBEHHbIX MJO-
wagen) ana peanmsaumm NHBECTULMOHHOIO
npoeKkTa Ha Tepputopun ApocnaBckon o6-
nactu;

+ KOHCY/NbTUPOBAHME MO NOATOTOBKE U pe-
anu3auum MHBECTULIMOHHDBIX MPOEKTOB;

+ OpraHv3auua B3aMMOAENCTBUA WHBe-
cTopa C MpeacTaBUTENAMU PErmoHanbHbIX
OpraHoB BNacTy;

+ BbIMOJIHEHME Pa3paboTKM NpoeKTa nia-
HVPOBKM TePPUTOPIM, BKIIOUAA CXeMbl pa3-
MeLLeHUA MIoWafoK HOBbLIX MPeanpuUATU,
OODBEKTOB SHEPreTUYECKON, NHKEHEPHON 1
TPaHCMOPTHON MHPPACTPYKTYPbI;

+ MOJlyYeHre BCeX COrnacoBaHui 1 paspe-
LWeHWI Ha co3aaHre NHbPacTPyKTypbl;

+ CTPOVTENbCTBO MHPPACTPYKTYPbI (MOgb-
e3Hble MyTU U BHYTPUMAPKOBbIE [OPOrY,
BOAOMNPOBOJ, KaHanM3auus);

+ MOMOLUb B MOJNlyYEHUN TEXHUYECKUX
YCJIOBUIA ONA NOAKIIIOYEHUA K MHKEHEPHbIM
ceTam;

+ KOHCYNbTalUWOHHble ycnyru mno c6opy
NCXOAHO-Pa3peLlnTenbHOW AOKYMEHTaLuUNn,
MPOEKTUPOBAHWIO, SKCNepTM3e, CTPOUTENb-
CTBY M 3KCNyaTauum 34aHNIA 1 COOPYKEHUN;

+ pa3paboTKa CBOAHOrO MjaHa peanusa-
LMV VIHBECTULMOHHOTO MPOEKTa;
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+ MOArOTOBKa Mpe3eHTaunn WMHBECTULW-
OHHOrO NpoeKTa.

Hawwm yenn:

* pUBNIEYEHNE NHBECTOPOB ANA peann3a-
LM MHBECTULIMOHHBIX MPOEKTOB Ha Teppu-
Topun ApocnaBckon obnacTu;

+ CO3[aHMe N Pa3BUTUE VHXKEHEPHOW WH-
bpacTpyKTypbl Ans peanusaumn MHBECTU-
LIMOHHBIX MPOEKTOB.

MpuoputeTHblie
TeNbHOCTI:

1. BnaronpuATHbIi MHBECTULVIOHHbIN
Knumar fpocnasckoli o6nacTu obycnosneH
eé BbIroAHbIM reorpadnyeckum nonoxeHu-
eM: 611130CcTbio K MOCKBE 11 OTHOCUTENbHOM
6nm3ocTblo K CaHKT-MeTepbypry.

2. MNepeceyeHne OCHOBHbIX OCEM SKOHO-
MUWYECKOrO Pa3BUTMSA, aBTOMOOWIbHBIX, BO-
HbIX 1 BO3AYLIHbIX MyTel, MarmcTpasnbHbIX
HedTe- M rasonpoBofoOB fenaeT obnactb
Y3/10BbIM PErMOHOM — «CEBEPHBbIMU BOPOTa-
My MOCKBbI».

HanpaBneHnAa pgea-

HEMHOIO UCTOPUM
boraTteliliee WCTOPUKO-KYyNbTypHOE Ha-
cnegve penaet pervioH OgHUM U3 TYpUCTu-
YecKux LeHTpoB Poccnn.

Apocnaenb ABNAETCA CTONNULIEN HALMOHA b
HOro TYPUCTCKOrO MapLupyTa «30/10TOe KOJb-
Lo Poccumy, B cOCTaB KOTOPOro TakxKe BXOAAT
PocTtos, Yrnnu un MNepecnaBnb-3anecckuii.

B fApocnaBckoin 0651aCT PACMONIOKEHO
6onee 5000 NAaMATHVKOB UCTOPWM U KYJbTY-

pbl 1 cBbiwwe 250 my3eeB. /3 Hux 6onblue 600
06BEKTOB 06Lepoccuinckoro 1 900 — perno-
HaJIbHOrO 3HaYeHMs.

B o6nactu 6onee 20 TeaTpoB, U3 KOTOPbIX
LWEeCTb — NPOodeccroHanbHble.

TEKYLAA CUTYALUA

O6nacTb BXOQUT B UMCIIO PEFVIOHOB C Bbl-
COKMM YPOBHEM COLIManbHO-3KOHOMNYECKO-
ro pa3BUTUA U KauyecTBa >KU3HU HaceNeHus.

PeroH ob6nagaer BbICOKOPa3BUTON 1
|Pa3HOMMAHOBOW MPOMBILIIEHHON 6a30M,
c6anaHCMpPOBaHHONW CTPYKTYPON MPOMbILL-
NEHHOCTW, Hay4YHbIM U WHHOBALMOHHbLIM
NoTeHLManoM, KBamouLMpoBaHHbIMU MPO-
deccroHanbHbIMU Kagpamn. B cTpykType
npovi3aBeAEHHON MpodyKuMn npeobnagaer
fons obpabaTbiBaloWMX NPOU3BOACTB, Cpe-
[ KOTOPbIX Harbonee pa3BUTbIMU OTPaCSIA-
MU ABMATCA MaWVHOCTPOeHne, HebTexu-
MUS, NULLEeBas 1 IErkas NpOoMbILLIEHHOCTb.

CTPATEr1a PA3BUTUA PETMOHA

B 2017 rogy npu WMpoOKOM yyactun o6-
LEeCTBEHHOCTM Obla pa3paboTaHa cTpaTte-
rmyeckas nporpamma pasBUTWA pPernoHa
«10 TOYeK pocCTa» — KIIOYEBOW AOKYMEHT,
onpepensAwWNi BeKTOp pa3BUTUA Ha 65u-
anwwue 10 neT.

ObecneyeHrie OTKPLITOTO 1 AOBEpPUTESIb-
HOro Anasnora BnacTu 1 npeanprHUMaTenen
OTKPbIBAET LUNPOKME BO3MOXKHOCTU AN1A CO-
30aHNA 1 pPa3BUTUS brsHeca!



YnyJylieHne WHBECTULIMOHHOrO Kiumara
ABNAETCA Ba)KHeNLWen 3afayernt permoHanb-
HoV nonuTuKK. IHBecTopam — BHe 3aBUCU-
MOCTU OT OpraHu3aLOHHO-MPaBOBbIX GOpPM
1 $opmM COO6CTBEHHOCTU — MPEfOCTaBNAETCA
PEeX1M MHBECTULIMOHHOIO 61aronpuATCTBO-
BaHUA NpY peannsaunm M1 Ha TeppuTopumn
pervoHa MHBECTULIMOHHbIX MPOEKTOB.

MNoaTBepxaeHuem Toro, Yto ApocnaBcKkas
0bnacTtb — 06/1aCTb HAAEMXHbIX NHBECTULWIA,
ABNAETCA BCTPEYHbI npouecc: Apocnas-
CKUIN pernoH yxe Bblbpanu ana ceoen ges-
TeJIbHOCTU MHOCTPAHHbIE KOMMAHUN.

« 3A0 «P-®apm» www.r-pharm.com

*« KOMATSU www.komatsu.yar.ru

- Takeda www.takeda.com.ru

* 000 «be3eH MaHy¢d3KuypuHr Pyc»
https://6e3eH.pd/

» MHoronpodunbHas UHHOBaLMOHHas
KnunHuka «<HT-MeguuynHa»
www.ymc2003.ru/

» PacnpepenutenbHblil LEeHTP KOMNaHUN
«X5 Puteiin Mpynn» https://www.x5.ru/ru

» XyapaHb-TeHnHckasa T3LU ht-tpp.ru/

« LleHTp TpaHcdepa papmaueBTMUECKNX
TexHonorun um. M. B. loporoBa
urT-arny.pd/

« ipocnaBcknii 3aBoA HANUTKOB yzn.su/

« [NAO «Bbimnenkom»
https://yaroslavl.beeline.ru

« LINDAB www.lindab.com

« TEVA www.tevapharm.com

MHBECTULIMOHHDIE NJIOLWA KN
MYHULUNANbHbIX PANOHOB
APOCJIABCKOM OBJIACTU

Hanbonee nepcrneKkTMBHbIE VIHBECTULIIOH-
Hble MIOWAAKN ANA peanu3auuy pPasinyHbIX
VNHBECTVLIMOHHDBIX MHMLMATMB Ha TeppuTopun
ApocnaBcKo 0651acT MO OTAENbHbIM PaioHaM:

© UnaycTpuanbHbiii napk <HoBoc&nKm».

NHaycTpnanbHbini napk «HOBOCENKM» —
Hanbonee NepCcrneKTVBHbIA MPOMbILLIEHHDbI
y3en flpocnaBckoii 061acTy € TOUKY 3peHuns
TEMMNOB ¥ MNOTeHLUMana pa3BuTuA.

PacnonoxeHue: r. fipocnaenb, OpyH3eH-
CKMI panoH, yn. TexHonapkosas

CBobopHo: 40,07 ra

Tun nnowapku: Greenfield

@ VHpycTpuanbHblii napk «TyTaes».

Co3paBaemblil MHAYCTPUanbHbIA Napk «Ty-
TaeB» — OfHa M3 NePCrneKTUBHbIX MHBECTULM-
OHHbIX NIOWAAOK pervioHa. Obwas nnowagb
napka — 77,9 ra. PacnonoeH Ha Tepputopumn
MoHoropoga TyTaeBa ApocnaBckor obnacTu.

PacnonoxeHune: fApocnaBckas 065acTb,
TyTaeBCKuUI paioH, r. TyTaes

CBobopHo: 7,51 ra

Tun nnowapku: Greenfield

(3] NHBecTuMOHHaAA nnowagka «Po-
CTOBCKas».

MHBecTnLMoHHasA nnowagka «Po-
CTOBCKas» NpeAcTaBnifeT coboi 3emesbHble
yyactku Tuna Greenfield obuwen nnowagpto
200 ra, npegHa3HayeHHble ANA nNpefocTas-
NeHVA NHBECTOPaM.
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Pacnonoxenue: r. Poctos

CBoboaHo: 200 ra

Tun nnowapku: Greenfield

O VuBecTuyMoHHana nnowaaka Ha Ge-
pery p. Bonru (n. Muxamnnosckun).

Mpennaraetca K NpuobpeTeHnto 3emenb-
HbI1 y4aCcTOK Ha bepery pekun Bonru (nepsas
NINHWA) ONA peanu3aunn NHBECTULMOHHBIX
WHMLMaTUB B chepe Typusma.

Pacnonoxenue: n. Mwuxannosckui, He-
KpacoBcKui ¢/o, ApocnaBcKkuin panoH, fApo-
cnaBcKas o6nacTtb

CBoboaHo: 5,5 ra

Tun nnowapku: Greenfield

© MHBecTLMOHHBIE NNOWAAKN FOPO-
ba Pbi6buHcka.

YnpaBfieHne 3KOHOMWYECKOro pas3BUTUA
M MHBECTULMI agMUHUCTPaLum ropoga Pol-
6UHCKa nMpeasiaraeT K pacCMOTPEHUIO Hau-
6onee nepcrneKkTMBHbIE VHBECTULNOHHbIE
nnowagKn ana peanvsaumm pasnmnyHbIX UH-
BECTULMOHHBIX UHMLMATUB Ha TeppUTOpumn
ropopga.

PacnonoxeHue: 1. PbibrHCK ApocnaBckon
obnactu

CBobopHo: 252,4 ra

Tun nnowapku: Greenfield

O WuBecTUUMOHHan nnowaaka «Mpo-
MbiwWweHHbIN napk KOMAEBO».

MHBecTnunoHHaa nnowagka «[Mpombiiw-
neHHbIn napk KOMAEBO» pacnonoxeHa Ha
TeppuUTOprM ropoacKkoro okpyra ropog Poi-
OGUHCK ApocnaBckoi obnactu.

PacnonoxeHue: r. PblonHCK

CBobopHo: 166 ra

Tun nnowapku: Greenfield

@ VHBecTMLMOHHAA NPOMbILIAIEHHAA
nnowaaKka Ha Tepputopum r. n. Poctos
AlpocnaBcKow o6nacTu.

YacTHas MHBECTULMOHHAsA MioLaaKa — pas-
NINYHbIE BapuaHTbl COTPYyAHMYECTBa (Kynns-
npogaa, JOMrocpoyHas apeHpa). lNpepna-
raetca Ona npuobpeTeHns WM apeHfpl
3eMerNbHbIM YYaCTOK, a TakKe Haxomslmecs
Ha ero TeppuUTopuUM 3HaHUA U COOPYXKEHUA.
BaxxHoe npenmyLLecTBO MAOWAAKM — pacno-
NOXKEHVe B rpaHm1LaX TeppUTOpuM ornepexato-
Lero coumanbHO-3KOHOMMYECKOrO Pa3BUTUS
«PocToB» (r. PocToB ApocnaBckor 06nactu).

PacnonoxeHune: fpocnaBckas 061acTb,
r. Poctos, yn. ®eBpanbckas, 58

CBobopHo: 65 ra

Tvn nnowapku: Brownfield

© TyraeBcKuii NpombIlWEHHbIII NapK
«MacTep».

MpegHasHaueH Ans pasmelleHus npo-
MBbILUMIEHHBIX, KOMMYHAsIbHbIX W CKNafCKmX
0OBEKTOB, OOBbEKTOB UHXXEHEPHOW 1 TPaHC-
NMOPTHON MHPACTPYKTYPbI.

PacnonoxeHue: r. Tytaes

B HacToALWMIN MOMEHT BCE NOLaan B NPOM-
napke «Mactep» ncnonb3ytorca Ha 100%.

Tvn nnowapku: Brownfield

© nMpomblwneHnblii napk «FaBpu-
nos-Am».

Mpon3BOACTBEHHbIE 30aHNA MPOMbILLIEH-
Horo napka «faBpunos-Am» (obLien nnowa-

Abto 15 000 M%) HaxoAATCA Ha CTaguUm cTpou-
TeNbCTBa.

PacnonoxeHwue: [aBpunoB-Am

CB0O60OAHO: 15 ThIC. M?

Tun nnowaaku: Brownfield

@ MupycTpranbHbii napk «Mneweeso».

O6was nnowaab 3emeNibHbIX YYacTKOB
coctaBnaAet 110 ra. O6waa nnowaab Kom-
mMepyeckux nnowanenn — 60 Tbic. M%. Cob-
CTBEHHaA MOXapHas KOMaHZa (XpaHeHue
0OBEKTOB BbICOKOV CTEMEHW OMAaCHOCTH).

PacnonoxeHue: MNepecnaBnb-3aneccknmn

CB0o60AHO: 30 ThiC. M?

Tun nnowaaku: Brownfield

Take CTOMT OTMETWTb, YTO B flpocnas-
CKoW 061acT co3aaHbl 1 ycnewHo GyHKLm-
OHUPYIOT TPU TEPPUTOPUYM OMepeXKatoLLero
CouManbHO-3KOHOMMNYECKOTO pa3BuTHA
(TOC3P) — vacTb Tepputopumn cybbekTa Poc-
cunickon Depepauny, Ha KOTOPOW YycCTa-
HOBJNEH OCOOLIN NPABOBOW PEXUM OCyLLe-
CTBNEHNA NpeanpUHUMaTENbCKON U NHOWN
JeAteNlbHOCTU B Uenax $opmupoBaHus
61aronpuATHbIX YCNOBUIA ANs NPVBAeYEHs
WHBECTUUWI, obecrneyeHnsa YCKOPEHHOro
COLManbHO-3KOHOMUYECKOTO PasBUTUA 1
co3gaHna KOMbOPTHbIX yCrnoBuin ans obec-
neyeHns XN3HeLeATeNIbHOCTN HaceNleHUs.

AO «Kopnopauusa pa3sutna ApocnaBckon
ob6nacTu» oKkasblBaeT MOMOLLb B MOMyYEHNUN
cTatyca pesumpeHta TOCIP wuHMumatopam
npoekToB. OOLWECTBO MOMHOCTbIO FOTOBUT
nakeT [JOKYMEHTOB U1 [ajnee CONnpoBoOXAaeT
MHBECTOpa Ha BCeX CTaAuAX COracoBaHuA.

Co3paHne TOCSP B Tpéx MOHOropopax
flpocnaBckon obnactn (Faspunos-Am, Ty-
TaeB 1 POCTOB) 3HauMTeNbHO MNOBbLICUIO
KOHKYPEHTOCNOCOOHOCTb UHBECTULIVIOHHOM
cpefbl pervoHa v Mo3BOMUIO NPUBNEKaTb
Clofja MHHOBALMOHHbIE KOMMAHWK, KOTOPbIE,
B CBOW ouepeap, obecneurBaloT NpopbIB-
HOW POCT SKOHOMMKM 06/1aCTU.

AO «Kopnopauua pa3sutua fApocnas-
CKOW obnacTv» akTMBHO 3aHUMaeTca ¢op-
MUPOBaHMEM MO3UTMBHOTO VMULXA Tep-
pUTOPUM Kak MOLLHOTO MPOMbILLIIEHHOTO 1
TYPUCTUYECKOTO PErroHa, a TakKe co3paéT
HOBble BO3MOXHOCTU AnA pa3BuTusA obna-
CTV MOCPefCTBOM HapalyMBaHUA AeNIOBbIX
KOHTAKTOB U MPOpPaboTK/ MepCrekTUBHbIX
BAapMAHTOB WHBECTULMOHHOW aKTMBHOCTH,
yyacTBysl B MEXAYHAPOAHbIX MHBECTULNOH-
HbIx opymax.
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«BUHHEP»:

KAYECTBO BO BCEM!
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«BUHHEP» — cTpouTenbHas KomnaHus, peanusyowas KOMmIeKcHbie NpoeKTbl B (pepe KanutanbHoOro
CTPOMTENbCTBA, NPOEKTHO-M3bICKaTeNbCKUX PaboT, MOHTaXKa MHMKEHEPHbIX CUCTEM, PEKOHCTPYKLUN
3[laHNI N COOPYKEHWNiA, KanuTanbHoro pemoHTa. Cneunanuctbl Komnanum «BUHHEP» o6napatot BbicoKoiA
KBanudukauuei, 3a UX niieyamu COTHU ycneLuHo 3aBepLUéHHbIX 06beKToB. lIpodeccnonanusm u Hanuyme
pa6oTocnoco6HOii KOMaHAbI COTPYAHWUKOB NO3BOMAKT KOMNAHUK GbICTPO U FPAMOTHO CNPaBUTHCA
CMOCTaBNEeHHbIMYN 3aia4amu pa3Hoil CoXKHocTU. KomnaHuneil NnoCTOAHHO paclumpaAeTca nepeyeHb
npou3BoAMMbIX pabort. Tak, Hanpumep, ceiivac oHa paboTaert Haj YaCTHbIMM XUNbIMU NPOEKTaMu U
COTPYAHMYAET C KOMMepyecKumMH 3aKa3unkamu. llogpo6Hee 06 3ToM U MHOrOM Apyrom Mbl nobecefoBanu
cpykoBogutenem «<BUHHEP» Anexceem MoHomapéBbim.

- Komnarus «BUHHEP» ocywiecmenaem
nosHebll Komnekc cmpoumersbHo-
MOHMaXHbIX pabom. Cnekmp eé ycnye
docmamoyHo obwupeH. Pacckaxxume no-
Opo6Hee 06 OCHOBHbIX HANPABJIEHUSX pa-
60omebl KoMnaHuu.

— Mbl NpuWLLAN B CTPOUTENbHYIO OTPAC/b B
2014 rogy (komnaHusa obpasoBaHa B 2007-m),
nonpoboBaB cebs B BbINOAHEHUN Kamnu-
TaJIbHbIX PEMOHTOB Pa3fINYHbIX OIOAMETHbIX
yupexxgeHun. Bce npoekTbl Toro BpemeHun
6blIN peann3oBaHbl UCKIIUYUTENIBHO Nocie
nobeabl Ha 3NeKTPOHHbIX Toprax. Cymmbl
BbIMOJIHAEMbIX paboT Konebanucob B grana-
30He o1 100 Tbic. Ao 15 MnH py6neir. Ha ToT
MOMEHT KOMMaHWA BCTynuiaa B caMopery-
nupyemyto opraHusauuio (CPO) B obnactu
CTpouTeNnbCTBa C NEpBbIM YPOBHEM OTBET-
CTBEHHOCTU W MPaBOM BbIMONHATb PaboTbl
CTOMMOCTbIO A0 60 MH pybnei u He obna-
Jana [oCTaToOuYHbIMU KOMMEeTeHUMsMU AnA
MacWTabHbIX U CNOXHbIX NPoeKToB. bpanu
B TO BPemMA B OCHOBHOM 3HTY3Ma3MOM U
MOOUIBHOCTbIO AOCTaTOYHO MOJNIOAOro 1
HEMHOTOUYMCIIEHHOrO KOMNeKTuBa. 3a nep-
Bble rogbl pabotel OO0 «BUHHEP» Bbinon-
Huno 6onee 200 KanuTanbHbIX PEMOHTOB B
Hallem perroHe 1 Nprobpesio HEKOTOPYHD
N3BECTHOCTb, 3apaboTaB MOMOXUTENbHYIO
penyTayuio.

B HacTtoAwmMiA MOMEHT Halla Komma-
HUA [OENCTBUTENIbHO OKa3blBaeT MOJHbIN
KOMIMIEKC CTPOUTESIbHBIX YCIYT: OT NpoeKTa
[0 BBOAA B dKCMyaTauuo obbeKkTa ¢ nony-
YeHVeM BCeX pa3peLlnTesibHbIX JOKYMEHTOB
B HaJ30PHbIX OpraHax 1 pecypcocHabato-
Wux opraHmsaumsax. Kpome kanutanbHoro
CTPOUTENbCTBA, OCYLLeCTBAAeM paboTbl No
KanutasibHOMY PEMOHTY U PEKOHCTPYKLUUK
3aHUIN Pa3NNYHOTO Ha3HaYeHMs.

CerofiHA KOMMaHWA 0651afaeT UNeHCTBOM B
CPO 3-ro ypoBHA OTBETCTBEHHOCTUN — NPaBOM
BbINOJIHEHUA PAbOT f0 3 MNp pybneit, unex-
cTBOM B npoekTHomn CPO - npaBom NpoeKTu-
pOBaHMA CO CTOMMOCTbIO NpoeKTa Ao 60 MiH
pybneii. Kpome obuiectpounTenbHbix paborT,
«BVHHEP» ocyliectBnaeT geatenbHOCTb Mo
MOHTaXy, TEXHUYECKOMY OOCHYXMBaHUIO 1
PeMOHTY cpefcTB obecneyeHVss NoxapHom
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6e30MacHOCTN 3JaHUA U COOpPYXeHW. Ons
npoBefeHVa JaHHbIX BUAOB paboT y Komna-
HUN uMmeeTcs BeccpouHas nuueHsus MYC,
nonyyeHHasa B 2016 rogy.

B konunke KpynHbIX MPOEKTOB KOMMaHMK,
NOMMMO 3HAUMTENIbHOTO KOMMyecTBa Kanu-
TaJIbHbIX PEMOHTOB, HECKONIbKO OObEKTOB
KanuTanbHOro CTPOUTENbCTBA, BbIMOJSIHEH-
HbIX C HYNIA NOZ K/IOY: Hanpumep, NpUCTpon-
Ka K Wwkone N2 43 B Apocnasne, AeTCKuin cag
B PblGMHCKe, CTPOUTENBCTBO OGMATIOHHOMO
cTpenbbuwa B 1émrHo. MNMocTpoeHbl 1 BBe-
[eHbl B 3KCriyaTauuio ABa [ETCKMX caja
B TBepckol obnact, B KoHue 2021 roga
cneumanncTbl KOMNaHUN 3aKOHUYUIW CTPOU-
TeNbCTBO 1 BBENN B SKCMyaTaumio ABa AeT-
CKMX capa B ipocnasne.

Monpo6oBann cebs npodeccroHanbl
«BVMHHEP» n B »XunuwHom cekTope: Bbl-
NOSIHUAN  CTPOUTENbCTBO MHOTFOKBapTMp-
HOrO XWIOro AoMa B 3aBOJIKCKOM palioHe
ApocnaBna Ha 92 kBapTupbl. Celyac Mbl
3aHMMaeMcA BBOAOM B dKCMlyaTaLuio cemu-
3TaXKHOro fioma Ha 83 cembu No nporpamme
pacceneHns aBapuUNHOTroO N BETXOTO »KWJbA B
[13ep>XMHCKOM parioHe.

- Hao kakumu ewé npoekmamu pa6o-
maeme 8 mekywuii momenm? Kozoa nna-
Hupyemcs ux 3asepuieHue?

- B HacToswee Bpema Hawa KoMnaHuA
BbIMOJIHAET HECKOJIbKO MacCLUTabHbIX NMPOeK-
TOB MO KanuTajlbHOMY CTPOWTENbCTBY W
KanutasibHOMY PEMOHTY:

+ MPOEKTNPOBAHNE U CTPOUTENIbCTBO AeT-
CKOW NONMKANHWKIN B KOCTpome — Ha cTagumn
3aBepLUEHUA, BBOJ B SKCMJTyaTaLMio — KOHeL|
2022 roga;

+ MPOEKTNPOBAaHME U CTPOUTENIbCTBO
B3POC/ON MOMANKIVNHUKA B UCTOPUYECKOM
LeHTpe KocTpombl. Ha cerofHAWHWIA AeHb
3aKOHYeHa CTagua MPOEKTNPOBAHUSA, Hava-
TO CTPOUTENbCTBO.

OTn ABa NPOEKTa — NepBbl ONbIT KOMMa-
HUK, BKOYaloLWmii B ceba NonHbIN LUK pa-
60T: OT UHXEHEPHbIX U3bICKAHUIA 1 MPOeK-
TUPOBAHWA JO CTPOMTENbCTBA C BBOAOM B
3KCNyaTauuio.

OZVH U3 cCaMbiX CJIOXKHbIX MPOEKTOB, Bbl-
MoJIHAEMbIX B HACTOALLee BpeMs (KOHTPaKT
3aK/o4éH B mae 2022 r.), — paboTbl no
KanuTasbHOMY PeMOHTy fApocyiaBckoro
THO3a. KoHTpaKT paccumtaH Ha gBa roga
M npefycMaTpuBaeT 3aMeHy BCEX WHXKe-
HepHbIX cucteMm, dacagHbix BUTPaXKeN,
MexXaHUKM cueHbl. OgHa KpoBns, noase-
XKaljaa 3ameHe, CoCTaBnAeT rnopsgka
5,5 TbiC. KB. M. 3aaHue 1983 roga nocTpon-
KU, KanuTanbHbI PEMOHT He MPOoV3BOAMII-
canoyutn 40 net.[MpoeKT npegycmaTpuBaeT
PEKOHCTPYKUMIO 3JaHUA MOJ COBPEMEH-
Hble TPebOBaHUA C COXPaHEHWEM ero Ha-
YyanbHoro ob6nukKa.

30 ceHTs6ps 2022 roga Hamy TaKXe 3a-
KIMIOYEH KOHTPaKT Ha CTPOUTENbCTBO LUKOJSIbl
B Yrnuue. B HacToslwee Bpems HauyvHaem
CTPOUTENBCTBO.
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- CunvHo nu nocmpadana cmpou-
menbHas ompacis, 8 YyacmHocmu sauwia
KomMnaHus, ¢ eedeHUeM CaHKyuii?

— CNOXHOCTU Hayanucb ewé Ao BBe-
[EeHMA MaclWTabHbIX CaHKUWIN, B KOHLe
2020-ro - Hauyane 2021 ropa, n3-3a 3Ha-
UNTENbHOrO YAOpOXaHMA (a BO MHO-
rMX cflyyasx — M3-3a B3PbIBHOIO POCTa)
CTpoUTENbHbIX pecypcoB. Tak, HeKoTopbie
no3nuynn CcTporimaTepuanosB B3neTenn B
LeHe 3a KopoTkoe Bpemsa oT 30 go 200 n
6onee MPOLEHTOB, YTO HEMUHYEMO CKa-
3a/10Cb Ha PeHTAabeNbHOCTM BbIMOSIHEHNA
rOCKOHTPAKTOB C TBEPAOW LieHON, a ecnun
TOYHee, [axe MOINIO MNpuBecTn K Y6bI-
TOYHOCTU N HEBO3MOMHOCTVM OKOHYaHMA
cTpouTenbcTBa. CaHKUUKM TOnbKo foba-
BUIN HeraTuBa, UCKIOYMB BO3MOXHOCTb
NOCTaBKM HEKOTOPbIX CTPOMaTePMaNoB n
o6opynoBaHusA, 3aMeHy KOTopbiM GbiBaeT
He TaK MPOCTO HaWTW, N CPOKU MOCTaBKU
3aMeH 3a4yacTylo OYeHb AnuTenbHble. Bcé
3TO, HECOMHEHHO, MOBNANO Ha CTOMMOCTb
1 CPOKM CTPOUTENbCTBA.

Ona  HMBeNUpPOBaHWA  HEraTMBHOrO
BINAHUA 3TUX MPOLECCOB MNpaBUTENb-
CTBOM OblJ1 NPUHAT P Mep 1 MOCTaHOBME-
HUW, HO, K COXKANEeHWo, BbIMONIHEHWE NX HA
MecTax 3ay4acTylo 3aTArMBaeTcA, UAN OHU
He BbIMOJMIHATCA BOBCe. Bbixogom morno
Obl CTaTb HE peKkoMeHAaTenbHoe (Npu Ha-
nMynn onpepenéHHbIX ycsoBui), a 06s3a-
TenbHoe 1 6e3yCsIOBHOE BbIMOJIHEHNE 3TUX
NOCTAaHOBNEHUI.

MockonbKy Hawa KomnaHuAa B 99% cny-
YaeB BbIMOJIHAET CTPOUTENbCTBO 6tog-
JKETHbIX OOBEKTOB MO HaUWOHANIbHbIM
npoeKTaMm, Mbl HE MMeeM BO3MOMHOCTU
CaMOCTOATE/IbHO MOAHUMATb CTOUMOCTb,
KaK B KOMMepPYeCKUX NpoeKTax.

- lMpou3owén nu e eaweli KOMNaHuu
peuH)XuHuUpuHa 6usHec-npoyeccoa? Pas-
pabomanu nu evi 0114 ce6s Hosylo cmpa-
meauto pazeumus?

- [a, BxoaA B Cepbé3Hble MPOEKTbl U
yBenMuMBaa WX KONMMYECTBO, Mbl CTOJIK-
HYNNCb C HEobXOAMMOCTbI U3MEeHEeHWN
Hawwmx Gu3Hec-npoueccoB. B HacToAwwmin
MOMeHT 3Ta paboTta Bepétca. MeHsaemcs
KaK CTPYKTYPHO, TaK M (YHKUMOHANbHO.
PaspabaTbiBaem HOBble  [OMKHOCTHbIE
VHCTPYKUUK, yTouHAeTcA  dyHKUMOHan
coTpypaHuKoB. Onpegenaem nNopapok B3a-
MMOZENCTBUA Pa3fINYHbIX OTAENOB, 30HbI
OTBETCTBEHHOCTU.

Yto KacaeTca cTpateruu pasBUTUA,
TO 3[eCb ABa OCHOBHbIX HamnpaBeHUs:
BO-MepBbIX, MO3MLMOHMPOBaHNE KOMMa-
HUM KaK TreHnogpAfHOW opraHusauum,
aKKymynupyiouwen BHyTpu cebs Komme-
TEHUMW, HeobxofuMble ANA BbIMNOAHEHUA
CNOXKHbIX KOMMJIEKCHbIX MPOEKTOB MMEHHO
Nno opraHusauum ctpoutenbcTBa. Bo-BTo-
pbiX, ABVXEMCS K BXOLY B KOMMepUeCcKui
CErmMeHT pblHKa, BO3MOXHO — K CO6CTBEH-
HOMY WIMLHOMY CTpouTenbcTBy. Ecnu
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nepBblA MYHKT NPaKTUUYeCKN peann3oBaH,
TO MO BTOPOMY TOJIbKO MpOLLyrblBaem BO3-
MOXHOCTW, fileNaeM nepsble LWaru.

- Yenoseueckue pecypcol - 8ax-
Heliwuli 3/1eMeHm npou3eoocmeeH-
Holi cucmemsl w6020 npednpuamus.
B saweli komnaHuu pabomaiom ebico-
KoKeanuguyuposdHHble UHMXeHepbl No
mexHUYyecKkoMy Hao3opy, ecmb Mmakie
ceoli npou3eodcmeeHHO-mexHuU4YecKul
omoen. Kakue ewé cneyuanucmel y eac
mpyoamca? CKosbKo ce200HA compyo-
Hukoe 8 wmame? Ecmb nu npo6nema
Hexeamku Kaopos, Kakux UMeHHO che-
yuanvHocmel?

- CTpyKTypa Hawen KOMMaHUM COCTO-
UT M3 HecKonbKux oTaenoB. loBopuTb
06 VHXeHepax TeXHUYecKoro Hajsopa
HenpasunbHO. Mbl He cneunanusmpyem-
cA Ha OYHKUMM TeXHUYecKoro Hagsopa,
HEeCMOTPA Ha TO, YTO OCYLECTBISEM ero
Ha BCex Halmx obbekTax B npouecce Bbl-
nosiHeHna paboT. Ho 3To BHYTpeHHWUI
TexHaa3op (CTPOWUTENbHbIA  KOHTPOb),
N OCYLLeCTBAAIOT ero Kak pa3 WHXXeHepbl
NPON3BOACTBEHHO-TEXHNYECKOTO OTAEeNa.

Ecnn KkpaTko o wraTe n CTPyKType: B
KOMMNaHUM 32 NOCTOAHHbIX COTPYAHMKA, B
ocHoBHOM 370 UTP.

Mpoun3BoACTBEHHbIN OTAEN COCTOUT U3:

— pyKoBoAuTenell MPOeKTOoB, ocylie-
cTBRAOWMUX obliee pyKOBOACTBO Mpoek-
TOM 1 ABAAKWUXCA CBA3YIOLWUM 3BEHOM
MeXay 3aKa3uvKoM 1 KOMMaHUWen, Mexay
cybnoapsagunkamm 1 KomnaHuen;

- npowusBoguTenein pabot (Nnpopabos),
paboTatLlmx «B none», HenoCpeaCcTBEHHO
NMOCTOAHHO HaxoAALWKMXCA HAa OObeKTax u
OpraHM3ylLWmnx cam npoLecc CTpouTesb-
CTBa, KoopAuHauuio paboT cybnoapsa-
UMKOB, 3aKa3 M KOHTPOJIb PacxXxofoBaHUsA
MaTepuranos;

— pabourx pas3nnyHbIX CreLranbHOCTEN.

QyHKUMKM oTaena CHabXeHua u noru-
CTUKN — GecnepeboiHaa nocTaBka Ma-
TepuanoB Ha o06bEKT U obecneyeHune
CTpouTenbCTBa CneuTexHnKkon. B BegeHnn
oTtaenallTO (cny»6blrnaBHOro NHXeHepa)—
TEXHMYECKOe COMpPOBOXAeHMEe Ob6beKTa.
B 3Tom oTgmene TpymATCA VHXXeHepbl, Bbl-
MOJHAWME CTPOUTENbHBIA KOHTPOJb 3a
paboTamu, cMeTUnKU. TakKe 3TOT OTAEN Bbl-
MOJIHAET SKOHOMUYECKUNI PacyéT obbeKkTa
1 KOHTPONINPYET ero peHTabenbHOCTb.

- Bawa komnaHusA peanusyem npoek-
meol 8 Bonozodckoli, Meanoeckoli u Mo-
ckoeckoli o6nacmsax? [naHupyeme nu
pacwupumes 2eo2padguio npucymcmaun?

- Mbl roToBbl paboTaTb B Nto6OM pervo-
He Mpu YCJIOBUN SKOHOMMYECKON Liefieco-
obpasHocTun.

MopgroroBuna
dnbBMHa AnTpeeBa
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BCTPEL{AFOT I_IO VI_IAKOBKE

a KayecTBO NPOA0BONbLCTBEHHBIX TOBAPOB 0TBEYAET NPON3BOAUTEND, KOTOPbIil UX BbINYCKaeT, yNaKoBbIBAeT U peanusyer.

MokynaTtenu 3ayacTyio faxe He B Kypce TOHKOCTeil NPON3BOACTBA NI06MMBIX NPoAYKTOB. 06GbIYHbIE MYKa, Caxap MW MaKapoHbI
(TaHOBATCA OPeHA0BbIM TOBapOM, KOTOPbIil Nerko y3HaéTca B MarasuHe 6narofiaps ynakoBKe 1, COOTBETCTBEHHO, XOPOLLO
packynaetca. Kak npasuno, npoussoauteny npoayKToB NUTAHUA He 3aHUMAIOTCA U3TOTOB/IEHUEM YNaKOBKM, HO BCerfia TOUHO

3HAIOT, Y KOT0 CTOMT eé 3aKa3aTb.

B 2014 ropy Ha poccuiickom pbiHKe nosBunocb HoBoe npeanpuaTie JKOMAKCHAB. Ero cneyuanusaumeii crano npousBoaCcTBO rM6KuX
YNaKoBOYHbIX MaTepuanoB Ha 0cHoBe Gymaru, koTopas cnoco6Ha HaunyyLmm 06pa3om COXpaHATb CyXue cbilmyyune NPOAYKTbI,
papoBaTb KpacuBbIM [U3aiiHOM, BHYLIAA A0Bepyue K NpepiaraemMmomy ToBapy.
( nepBbIX (BOKX LUATOB NpeAnpuATHe B3AN0 KYpC Ha UHHOBaLMK, nMnopro3amelLieHue u dkcnopt. JKOMAKCHAB 06beauHuN onbITHBIX
npodeccnoHanoB, 3HaloLLMX 0 GymaxkHoii ynakoBKe «BCE 1 faxe 6onbLue». (erogHA NpeBoCXOJHOII KaueCcTBeHHOI YNaKOBKOIA
6ecnepeb6oiiHo cHa6xaeTca 6onee 200 pa3NnUYHbIX NPOMbILLUNIEHHbIX NPeANPUATHIA.
Mpu 31om IKOMAKCHAD He cTouT Ha MecTe, a NOCTOAHHO COBEPLUEGHCTBYET CBOW TEXHONOTUU, pacluMpAeT NPOU3BOACTBEHHBIN NapK
YHUKaNbHbIM 060pyfi0BaHKeM, NO3BONAIOLMM C03[aBaTh BOCTPeGoBaHHbIe yNaKOBOYHbIE MaTepuanbl.

IUNPOKAA NAJIUTPA 3KOMAKCHAB

B nocnenHune roabl KPU3MCbI ChIMOTCA Ha
POCCUIACKIMI PbIHOK KaK 13 pora n3obunus, B
TaKUX YCIIOBUAX CIOXKHO JlaXKke CaMbIM YCTOW-
UMBbIM GU3HECAM, @ YK MOJSIOZbIM 1 amburLm-
03HbIM TAXenee cTokpaT. OCHOBHOW 3apa-
yen, CToALLeN nepep HOBbIM MpeanpuATMEM
6blla HEOOXOAUMOCTb 3aCNyKUTb penyTa-
LMo HagéXHOro NOCTaBLUMKa YNAaKOBOYHbIX
MaTepranoB He TONbKo BO Bcel Poccun, HO
1 B cTpaHax TamoXeHHOro coto3a. [leno He-
nérkoe, ofjHako 6Gnarofapsa nnaHOMEPHOW
MapKeTMHIOBOW AeATeNbHOCTM 1 6e3ynpey-
Hol paboTe NPOW3BOACTBA U APYIUX CIYXO
SKOMAKCHADB cTan n3BecteH © B CTpaHe,
3a eé npepenamu. OgHO 13 rMaBHbIX NPaBuU
KOMMaHWM — He HaBA3bIBaTb KIIMEHTY MOKYM-
Ky «TOrO, UTO ecTb». Heobxoanmo ycnbiwatb
npob6nemMy 3akasuvika, HaliTV eé pelleHune 1
MPOW3BECTN HYXXHOEe: BOT Takoe Obllo Bbl-
6paHo Kpepo.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

Ha cerogHAWHN/A peHb B nepevyeHb
BbIMyCKaemMol MpoAyKUUM BXOAUT MHOrO
TOBapPHbIX MO3MLUUIA, HO OTANYUTENIbHbIMU
0COBEHHOCTSIMU BCE aCCOPTUMEHTHOWN Nn-
HelKN ABNAIOTCA BbICOKOE KauyecTBO drek-
corpaduryeckot nevatn, WCMonb3oBaHWe
APKUX KPacoK, TOYHOCTb LiBeTonepeaaum u
COBMeLLeHNA LBETOB, BbIBEPEHHbIE pa3me-
pbl. 3aKasumKku € pagocTbio dacyloT CBO
NPOAYKUMIO B 3aMOMVHAIOLLYIOCSA YNAKOBKY,
npousseaéxHyio B OO0 «IKOMAKCHAB».

B ofgHOW HEGONbLLIOW CTaTbe CI0XKHO onu-
caTb BCO NpoAyKuumto npeanpuatus. Paccka-
KeM O HEKOTOpbIX Hanbonee MHTEPECHbIX
NpoAyKTax 3Toro Npon3BOACTBa.

YNAKOBKA )14 B2B-PbIHKOB
BymaxkHble NakeTbl U MELKW, Npous-
BeaéHHble B DKOMAKCHAB, obecneunBatot
PUTMUUHYIO PaboTy MHOMMX KPYMHENLWmnX
MYKOMOJIbHbIX, CaxapHbIX W LEMEHTHbIX

KombuHaTtoB Poccum, KasaxctaHa, benopyc-
cnn. BbICOKOCKOPOCTHblE HACOBOYHbIE NN-
HUW TPebyIoT reoMeTprYeCKn BbiIBEPEHHON
CTaHOAPTU3MPOBAHHOWN YNAKOBKM: OT Kaue-
cTBa OyMaKHbIX MELLKOB HanpsaMylo 3aBu-
CUT eXefHeBHaA BblpaboTKa NpeanpuaTua.
HecBoeBpemeHHas nocTaBKa ynakoBKM MO-
»KeT OCTaHOBWTb OFPOMHbIVI MyKOMOJbHbIN
KOMOVHAT WY LLEMEHTHbIV 3aBOj, CO BCEMU
BbITEKAIOLWMMN SKOHOMUUYECKUMN U COLU-
anbHbIMM MOCNEeACTBMAMM.

lMoHMMan BaXHOCTb YMNAKOBOYHOW OT-
pacnu, TpaButenbctBo P® paspewwno
«yMaKoBLYMKaM» He OCTaHaBnMBaTb pabo-
Ty B CaMblil NUKOBbIV Nepuog naHgemny —
KaK yYaCTHVYKaM TOBaponpon3sogsLlei Le-
NMOYKM, NOCTaBNALLWEN NPOAYKTbl NMUTaHWSA
HaceneHuto. Tem He MeHee KoOMMNaHus CTpe-
MUTCA K TOMY, YTOGbI B chepy e€ BHUMaHMUsA
nonaganu MpeanpuatTA U U3 JPYrux ot-
pacnen.



B nocnepgHee BpemA yBennumnca cnpoc
Ha OGYyMaXkHylo, SKOMOrMYeCcK/ YMCTYIo yna-
KOBKY OT NpeanpuATAi, NPON3BOAALLMX CY-
Xvie CTpouTesibHble cMecu, rmbpunbl cemsH
CeNbCKOXO3ANCTBEHHBIX PACTEHUIA, TOBapbI
ANA [OMALUHNX >KNBOTHbIX.

CaHKuunn, BBepéHHble EC, 3actaBunm npo-
MbILLIEHHbIE NPeANPUATAA C UHOCTPAHHbIM
aBTOMaTMYecKMm obopynoBaHMEM UWCKaTb
POCCUNCKMX MOCTaBLYMKOB, KOTOPble MOTyT
NoCTaBNATb YMaKOBKY, COMOCTaBMMYIO MO
KayecTBy C UMMOPTHOW. 3asABKM OT TaKmMx
npeanpuUATAA CTanu perynapHoO nocTynatb
B MocnegHue nonropa.

MpowunssoacTBeHHbIM noTeHuman SKOMAK-
CHAB - cBbiwwe 200 MUINIOHOB YNaKOBOYHbIX
eauHny 13 6ymaru. NpombliLneHHble napTum
C MONHOLIBETHOW MeyvaTbio MOryT GbiTb pas-
JINYHBIMU O 06BEMY, pa3mepam, KONMUYeCcTy
CNoéB, BeCy ynakoBblBaeMoro Toeapa — OT
500 r pgo 50 kr npogykTa. MeLwKn BbinycKatoT-
CA OTKPbITOrO 1 3aKPbITOro TUna, nNpu 3Tom
3aKpblTble MELIK/ KMEIT CamMO3aKpblBalo-
LMIACA KanaH, B TOM Ynciie N yibTpa3ByKo-
BOoN. Mcnonb3oBaHue KnanaHHOro MeLKka
YCKOPAET ero 3anofHeHne npogyKumen, 3Ha-
UYNTENbHO MOBbLILWAET MPON3BOAUTENIBHOCTb
TPyAa Y 3aKa3uuKa, CHUXKaEeT NblIeHeHne nNpu
XPaHeHWM, ONTUMU3NPYET NIOTNCTUKY.

KpadT1-O6ymara 3akynaeTcs y poCCUNCKMX
LIBK, koTopble n3rotaBnusatot eé n3 100%-
HOWM LeNnniono3bl CEBEPHbIX XBOWHBIX Aepe-
BbeB. JTa Oymara ofjHa U3 Nyywumx B Mupe
1N naeanbHO NOAXOAMT [A1A W3roToBMEHWA
MELLIOYHOW YNaKOBKM C HAHECEHVEeM neyvaTtiu.
[na npugaHna NCKniounTenbHbIX 6apbepHbIX
CBOWCTB, B TOM 4MCe OT HexenaTeNbHbIX
BO34eNCTBUN ynbTpaduoneta, npu npows-
BOACTBE MELLKOB /1A Yaa WU CyXOro Mosioka
ncnonb3yerca crneyunanbHaa 6ymara, nokpbl-
Tasi aNtoMUHNEBON GONbron Uam nonnaTue-
HOM. [1nA 3aluUTbl OPUrMHANbHOM YMaKOBKN
OT NoAfeNK1 Ha Heé HaHOCAT pa3HOObPasHbI-
MU crnocobamu 3HaKM 6e30MacHOCTU.

WHHOBALUN — OBUTATEJIb YCIEXA

AKTyanbHbIM VIPOKOM MPOMbILLNIEHHOTO
pbiHka DKOMAKCHADB cTtan 6narogaps no-

APOCJIABCKAS OBJIACTb: IPAVBEPbI PA3BUATUA SKOHOMUKUN PETMOHA

CTOSIHHOMY BHE[PEHU B MPOV3BOACTBO
Pa3nNYHbIX HOBLUECTB U NEPEeAoBbIX TEXHU-
YeCKnX peLleHuni.

[o 2021 ropa B Poccnn BCe npoun3Bo-
OUTENN XeCTAHOW U antoMUHUEBOWN Tapbl
npuobpeTtann OymaKkHble MaKeTbl-Kac-
cetbl 6o B LotnaHaum, nnéo B lepma-
Huu. Mpy 3TOM 3HauUTenbHas BaslloTHas
BblpyUYKa 3TVX MpeanpusaTuin yxoauna 3a
py6ex, CpOK/ NMoCTaBoOK GblAn AOATMMY, a
TOBapHble MapTuM — HeNmomepHo 6onbluu-
MU. HazHaueHne JaHHbIX MAaKeTOB — TPaHC-
NMOPTMPOBKA »KECTAHbIX KOHCEPBHbIX KPbI-
LeK, Ha3blBaeMbIX easy-open, Unu «Jerko
OTKpbIBaloLMecs», C TapHbIX KOMOMHATOB
Ha KOHCEepBHble 3aBOAbl WU KOMOMWHa-
Thbl, BblMyCKalLe NMBO 1 ra3vpoBaHHble
HanUTKM B antoMnHKeBbIX 6aHouKax. [pak-
TUYECKMN Ha KaKAOM TakoM MpeanpuaTun
[0 HefaBHero BpPeMeHU KCrosib30oBanach
MMMOPTHaA GyMa)kHanA yrnakoBKa.

Ho B ceHTAGpe npownoro roga cutyauus
KpyTo um3meHunacb. OO0 «3KOMAKCHAB»
Hayano NPOMBbILLIEHHbIV BbIMYCK 3TON MpPO-
AyKuun. Tak ckasaTb, MMMNopTO3aMelleHre B
nencteumn! InnHa naketa B HaCTOALWMNA MO-
MEHT fABNIAETCA SKCKIIO3UBHON: MaKCUMab-
HO OHa gocTturaet 1400 mm.

CpoOK/ MOCTaBKU COKPATUIWCh A0 TPEX
Hepernb. Tenepb POCCUIACKME TapHble KOM-

6GUHaTbl pPaboTaloT CMOKOMHO: HEB3MPas Ha
BBe[lEHHble 3amnpeTbl, PeryfsapHo nonyyas
TPaHCMOPTHbIE MaKeTbl OT/IMYHOrO Kave-
cTBa. Kak Bcerga, yumTbiBaloTCA UHAMBUAY-
anbHble TPeboBaHMA 3aKa3umnKa, HAHOCUTCA
KPaCOYHbIV IOTOTUM U KNIeeBOW 3aMOK, YTo-
Obl MAKeT MOXHO 6blI0 OLICTPO M MPOYHO
3aKneunTb.

Takke 3Tr 6ymakHble MaKeTbl 3aKa3blBaOT
Te, KTO LEeHUT 3KOJIOTMYHOCTb B YMaKOBKe
N XOuYeT 3alWTWUTb CBOW MPOAYKT OT KOH-
[eHcaTa, LapanuH 1 Apyrux noBpexXaeHnii:
npovsBoauTeny GYyMaXkHblX CTaKaHUYMKOB,
JeKopaTuBHo 6ymaru, KapTvH, 6aHHepoB B
pynoHax 1 NnobbixX Y3KMX n3gennin 6onbLon
ANVHBL. A ecnv noABATCA 3apybeXkHble NMoKy-
natenu, To npoayKkuus 6e3 npobnem byget
SKCMOPTMPOBaHa B o6yt TOUKY M1pa.

3aBeplias BHefpeHMe OfHOro WHHOBA-
LUMOHHOrO MpOeKTa, NpeanpusaTie napan-
NeNbHO NPUCTYNUIIO K OpraHn3auum HOBOro
Ansa ceba NpousBoAcCTBa AePEBAHHON Tapbl.
TecHo 06Lanacb co CBOMMYM 3aKa3uMKamu U
M3yyasa acCOPTMMEHT WCMOMb3yeMbIX MMM
BCMOMOTraTesIbHbIX MaTepuanoB, COTPYAHU-
kn JKOMAKCHADB BbiACHWMAW, YTO MHOrune
KpynHble NPeAnpUATAA HYXKOAITCA B TPaHC-
MOPTHbIX NOAAOHAX, U3rOTOBJIEHHBIX MO Cre-
LManbHOMY TeXHWYeCKOMy 3afaHuio. Takas
JepeBAHHAA Tapa MO3BOMAET nepemellatb
NpoAyKuMto Ha bonbluve paccToAaHus, nge-
anbHO COXpaHAA eé B NIOrNCTUYECKUX LieH-
TPpax 1 Ha CKJlagax 3aKasuukKa.

B3BecrB Bce 3a U NPOTUB OTKPbIBLUMX-
CA BO3MOXHOCTEW, MPUHANM  peLleHne
NpPOV3BOAUTL AEPEBAHHYI0 Tapy Ans Tex
KIIMEHTOB, KOTOPbIM Ba)XHbl HaA&XHOCTb 1
CBOEBPEMEHHOCTb MOCTaBOK 6OMbLUNX MPO-
MbILUMIEHHBIX MAPTUIA.

MepBble OTrPYy3KM COCTOANNCH YXe B arn-
pene 2022 roga. Bce BbinyLieHHble NOAAOHDI
MMEIOT MOBBILEHHBI CPOK 3KCrJlyaTaumu,
BeAb B KauecTBe CblpbA NCMOMb3yeTca cyxas
XBOWHaA apeBecrHa. 1o xenaHuto 3akasunka
NMoALoHbl AenatoT C HeCTaHJAPTHLIMU Napa-
MeTPpaMu 1 CIIOXKHbIMX 3IEMEHTaMU, MOXKHO
HaHEeCTN IOroTuUM 1 APYryto nHbopmaumio.
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[lononHNTeNbHO TOBAPHbIN aCCOPTUMEHT
6bl1 paclWMpeH KOMIMIEKTOM, COCTOALUM
M3 NnoadoHa W KPbIWKK K Hemy, a Takxe
KOMIMJIEKTOM pa306paHHOro mnoapoHa Aans
3KcnoprTa 3a rpaHuuy. MpoayKuua, oTrpy»a-
emas Ha 3KCnopTt, npoxoanT dymurauumio u
MapKUpyeTCA B COOTBETCTBUM C TpeboBaHU-
AMN MeXAyHapoaHoro ctaHgapTa ISPM 15.
B 6nmxaliee Bpems NpeanpusaTme yBenmunT
BbIMYCK MOAA0HOB A0 20 ThiCAY B MeCAL.

WHHOBaL MK NO3BONAIOT MpYBMEKaTb HO-
BbIX 3aKa3uMKOB W PaCIMPATb TOBAPHbIN
noptdenib KOMMaHUN.

And CbiPOB
C<bJIATOPOHOW» MNECEHbIO

OceHb 2022 roga He cTana UCKOYEHVEM
Ha NyTW BbIBEAEHUA HAa PbIHOK MHHOBALIMOH-
HoW npogykummn: B Poccmm noasmnach ewwé
ofiHa HOBVHKa — ABYXC/OMHasA yNaKoBOYHas
6ymara. bnarononyyHo npowwnun eé npeaga-
puTenbHble UCMbITAaHWA B KPYMHbIX KOMMa-
HMAX,  3aHMMaIOWMXCA  MPOV3BOACTBOM
COPTOB Cbipa Kamambep n 6pu. B okTabpe
nepBbIi 3aKa3 3SKCMepUMEHTaNbHOW MNpo-
MbILMEHHOW MAapTUX MOCTYNUA K 3aKa3uu-
Ky. [aHHbIn maTepran npefHa3HauyeH AnA
OUHMLWIHOW YyNakoBKM CbIpoB C 6enon nne-
ceHblo. Kazanocb Obl, UTO C/IOXKHOTO B TOM,
yTO6bI YNaKkoBaTb 1 COXPaHUTb Cbip? Ho He
BCAKAA yrnakoBKa rogutca Ans TOro, Ytoobl
ybepeub CTOMb HEXHBbIN MPOAYKT C KMBON»
MieceHbio U NpY 3TOM He UCMOPTUTb ero
TOHKWIA OPEXOBbI BKYC.

EQUHCTBEHHBIM NpeanpusaTieM, KOTopoe
NPOAEMOHCTPUPOBASIO NPOMbILLIEHHbIE 06-
pasubl, MOMHOCTbIO aHaNIOrNYHble dpaHLy3-
CKOMY MaTepuiany, nonasLiemy nof CaHKLuu
EC, B HacToAWee Bpema ABnsaeTcA IKOIMAK-
CHAGB.

Bce KOMMOHEHTbI 3TOr0 UHHOBALMOHHO-
ro MaTepuasna oteyecTBeHHble. [loTpebuTte-
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N0 MaTepuvan npeasiaraeTcsa B KBaApaTHbIX
NINCTaxX WAN Y3KMX PYNOHaxX C BO3MOMHO-
CTbi0 HaHeceHus NMboro AmsariHa. OTa HO-
BOCTb CTaNla MHTEPECHON KaK Ana 60nbLumx
NpeanpuATUN, Tak 1 AN MHOFOUYNCIIEHHbIX
poccuiicknx depmepoB, NPOU3BOAALLMX
KaMambep B NIMYHbIX XO3ANCTBAX, Konmye-
CTBO KOTOpPbIX pPacTéT rog ot roga. M onatb
dakTop BpemeHn pabotaeT Ha IKOIMAK-
CHAB: cpok nocTaBKM Ha CKnafj 3akasumnka —
Bcero 30 gHel. YKe HauaTa paboTta no no-
NCKY noTpebuTeneli ynakoBouyHow Gymaru
3a rpaHuuen.

MOMKOPH, YNTAKOBAHHbIU M0-PYCCKK

A yto xe npegnoxut SKOMAKCHAB poc-
CUCKOMY PbIHKY Ha Oyaywmin, 2023 rog?
COTpyAHVIKU MPeanpuAaTUA FOTOBAT HOBO-
rofHVIN NoJapok: 31o byaeT OyMakHbI NakeT
[NA YNakoBKM OAHOrO 13 MOMYNAPHbIX CHe-
KOB — NIIOGMMOro AeTbMY 1 B3POC/IbIMUI MOM-
KOPHa, KOTOPbIi MOXXHO MPUroTOBUTbL B [O-
MaLUHUX YCIIOBUAX B MUKPOBOJIHOBOW Meyu.
N3BECTHO, YTO MapeHbI MOMKOPH — «Camoe
amepuKaHckoe» lakoMcTeo. CriefoBaTenbHo,
yrakoBKa A1 Hero nocTaBasnacb PoOCCUin-
ckummn npegnpuatnamm n3 CLIA, n mHoro
net Bcex Bcé yctpavBano. Ho Bot obcrtos-
TeNbCTBA CAOXUINCD TaK, YTO MOHazobunach
MMMOPTOHE3aBMCMOCTb. W, nasa HaBcTpeuy
NpOV3BOANTENAM POCCUNCKOTO MOMKOPHA 1
peanbHO oueHnB 0OBEMDBI ero NoTpebneHus,
SKOIMAKCHADB cHoBa nocTtapancs nomouyb
CcBOMM MapTHépam. be3 ynakoBKu Hag HUMK
BUCWT Yrpo3a CY>XeHUA aCCOPTUMEHTHON Nn-
Hemnkw. B aAHBape cnegytowero roga nnaHnpy-
€TCA HayaTb MPOMbILLNIEHHDBIV BbIMYCK MaKe-
TOB /151 MOMKOPHA OJHOMY W3 KPYMHeNLwmnx
POCCUNCKNX NPON3BOAMUTENEN.

UCTOPUA CTEOTPAGUEN

C cambIx NepBbIX AHEN CBOEro CyLIecTBO-
BaHUA KOMMaHUA CUYUTAeT MPUOPUTETHBIM
ana ceba HanpaBneHMem 3KCNopT NpPoayK-
uun. BymakHas ynakoBKa C MOJSIHOLBET-
HOW MevyaTblo MOCTOAHHO OTrPYXaeTcs Ha
npeanpuatna UeHTpanbHon Poccun, An-
Tasa, Cnbupy, Ypana, KpbiMa, a Takke 3KC-
noptupyetca B KasaxctaH, benopyccutio,

TypkmeHuctaH, AsepbangxaH, V3pannb n
MoHronuto. AKTVBHO BefyTCA NeperoBopbl C
LileMeHTHbIMM 3aBoAamy Y36eKncTaHa, KoTo-
pble 3auHTepeCcoBaHbl B yNakoBOYHbIX MaTe-
pwranax u3 Poccun.

Ona ¢dopmmpoBaHUA CTONMb LUMPOKOro
nyna 3aka3uumkoB NoTpe6oBanocb Hemasno
CMA U NPUMEHEHUNA Pa3NINYHbIX MapPKETUH-
rosbIx MHCTpPymeHTOB. C 2017 roga SKOIMAK-
CHAB Bxogut B Cot03 «TOProBO-NpOMbILL-
NneHHaa nanata ApocnaBckon ob6nactu» 1
«ToproBo-NpombllunieHHasa nanata Poccui-
ckon Qepepauuny, a TakxKe MIOJOTBOPHO
coTpyaHnyaeT ¢ LleHTpom nogpepkm skc-
nopta ApocnaBckor obnacti n Poccuinckum
JKCMOPTHbIM LEeHTPOM. 3a BpemA CoTpya-
HUYecTBa npeanpuATemM 6Gbina nonyuyeHa
BeCcoMas rocygapcTBeHHas MOMOLb: Mpo-
dUHaAHCMPOBaHO yuyacTMe KomnaHuv B 12
KPYNHenLwmx MexayHapoaHbIX BbiCTaBKaXx, B
6usHec-mmnccuax B MmHCK 1 Anmarsl.

B deBpane 2022 roga, B pasrap naHaeMmu,
NPOXoAuna exerogHaa MexAyHapogHas
BblcTaBKa «[1pof3akcno-2022» npu nogaep-
ke MuHncTepcTBa cenbckoro xo3ancTea PO
1N nog naTpoHaTtom TOpProBO-NpPOMbILIEH-
Hol nanatbl PO. Y MHOTMX KOMMaHWin 6binn
COMHEeHUsA, COCTOUTCA NN OHa. HekoTopble
13-3a MaH4eMnn OTKa3aaucCb OT y4yacTus, a
SKOIMAKCHAB peLnn puckHyTb 1 Bbiurparn.
Mpn akTMBHOM cofencTBum ApociaBCcKom
TMNM komnaHmMA B NATbIA pa3 BbiCTaBAANa
CBOI MPOAYKUMIO Ha CaMOl KPYMHOWM npo-
[OBONbCTBEHHOM BbICTaBke EBponbl. Ha
BbICTaBKe MpefCTaBMAM CBOW 3KCMO3ULUN
46 pernoHoB Poccun. YuacTHrKamu 6biin
6onee ABYX TbiCAY KOMMaHUA 13 54 CTpaH.
COTpYyAHUKM CMOIN NOOBLATbCA Ha CTEH-
[le C UHOCTPaHHbIMM NapTHEpPamu 13 Apme-
Hun, benopyccnn, BbeTHama, KasaxcTaHa
n Cepbun. Bce oHM npoaBunn MHTEpec K
nNpoayKunn, 4To MO3BOMAET HaJeATbCA Ha
HOBbl€ JKCMOPTHble KOHTPaKTbl. YyacTue B
BbICTaBKax MO3BOJMIAET NOJyyYaTb pefneBaHT-
HYt0 MHPOPMaLIO O CUTyaLrK B PasinyHbIX
CermMeHTax pblHKa, 3HAKOMUTbCA C HOBbIMU
noTpebuTenamu 1 NOCTaBLYMKaMK, y3HaBaTb
O TeHAeHUMUAX pPasBUTUA MPOMbILIEHHbIX
npeanpuATAR B LLEENTOM.



Mo nToram cBoel 3KCNOPTHOW AeATeNb-
HocTn DKOIMAKCHAB ctan naypeaTom KOH-
Kypca «9kcrnopTép roga — 2019» B ipocnas-
cKkow obnactu. B 2020 rogy komnaHus 6bina
npr3HaHa nyyLwmnmM sKCcnopTépom fApocnas-
ckom obnactu B chepe AMK. Ha ycnosusax
codrHaHcrpoBaHua ¢ LleHTpom nopnep-
K1 3KcnopTa flpocnaBckon obnactu 6bino
onnayeHo pasmelleHne KHPopmauuu o
KOMMaHUM Ha WMHOCTPaAHHbIX TOProOBbIX
MapkeTnnerncax, Taknx Kak Industrystock,
All.biz, Tradelndia. Oka3aHa nomouib B
nepesofe Mpe3eHTaLNOHHbIX MaTepuanos
Ha VHOCTPaHHble fA3bIKW, B W3rOTOBEHUN
CYBEHMPOB, B MOMyYEHUU KOMMEHCaUun
3aTpaT Ha TPaAHCMOPTUPOBKY 3SKCMOPTHOM
npoaykunn no Tepputopun PO. Cotpya-
HUKN SKOMAKCHAB nocToAHHO npoxopAt
obyyeHne NpemMyapoCTAM SKCNOPTHON des-
TeNIbHOCTU, YYaCTBYIOT B OHMANH-BCTPeYax C
TOProBbIMK NpeacTaBUTeNnbCTBaMU Poccuin-
ckon OefepaLim U3 pasHbIX CTPaH.

B Oyoywem KomnaHus HaleneHa Ha
YCTaHOBJIEHVE MAapPTHEPCKUX OTHOLIEHWI C
npomblwneHHbiMK  npegnpuatuamn  OA3,
WpaHa, NHamm wn cTtpaH TnxooKeaHCKOro
pervoHa. AnAa obleHns Ha MeXayHapopa-
HOM YpOBHe B LUTaTe KOMMaHWM UMeTCs
COTPYAHWKY, CBOOOAHO roBopsAwme 1 nu-
LWyuirie Ha aHIUACKOM si3blKe, MPAKTUKYHOT-
CA OHMaMH-NepPeroBopbl C UHOCTPAHHbIMY
KOMMaHUAMW. 3TO MOBbIWAET [oBepue K
KOMMaHUM 1 yCKopsAeT npoueccsl opopmie-
HUA KOMMEPYECKNX MPEeasIoKEHUA 1 NMONCK
ONTUMANbHBIX JIOMMCTUYECKNX MApPLLPYTOB.
B HacToslee Bpemsa ¢popmaT OHNalH-Nepe-
roBOpPOB 1 BMAEOKOHbepeHUMid CTan oco-
6eHHO nonynApeH, KOMMaHWA CTapaeTcs
NMonb30BaTbCA TUM ANA PaCLUMPEHUsA reo-
rpaduy cBOero NpuCyTCTBUA U SKOHOMUU
BPEMEHHBIX U GMHAHCOBbBIX N3EPXKeEK.

OcobeHHocTblo 6u3sHeca SKOMAKCHAB
ABNAETCA TO, UTO NpeanpuATne He paboTaeT
Ha CKNag U BMNpoK. /I3rotoBneHHan npoayk-
LuA OTrpy»KaeTcsa Mo npefBapuTenbHbIM 3a-
Ka3am, NPaKTNYeCKM «C KONEC»: 3TO CBA3AHO
C TeM, YTO Ha YMaKOBKY HAHOCUTCA MEHHON
AM3aliH nokynaTens, a 3To ocobasa oTeeT-
CTBEHHOCTb 1 B TO e BPeMs rapaHTus, 4to
npoaykuua byget peannsoBaHa.

PesynbtaTbl 3KCMopTHOM
He 3acTaBUNK cebsa JONro XAaTb: €XKErogHo
CTabunbHO PACTET 06LIasi U SKCMOPTHasA Bbl-
pyuyKka. 3a npegenamu Halen CTpaHbl Yyxe
xopowo 3HatT npogykumio SKOMAKCHAB.
Benvka BepOATHOCTb, UTO 3TOT BnaronpuAT-
HbI TPEHJ COXPAHWTCA Ha JOJITUE rofbl.

OeATeSIbHOCTN

PABOTATb C 3KOMAKCHAB NIETKO!

[OBOPAT, He CTOUT CyAUTb O KHUTe Mo 06-
NOXKe, a 0 KoOHdeTe — No daHTUKy. Ho He B
cnyyae SKOMAKCHAB!

14 okTAbpa 2022 roga kKomnaHus DKO-
NMAKCHAB oTtmeTnna cBOE BOCbMUIETUE.
CnaraembiMy ycnexa fABNAeTCA Lenbll pAag
¢$akTopoB. HO camblii rMaBHbIA N3 HUX — 3TO
LPYXHbI, MOCTOAHHO PAaCTYLWNIA KONNEKTUB
BbICOKOKBaNNGMLUMPOBaHHbIX  Creuuanu-
CTOB C 6O/bLINM OMbITOM PaboTbl B NPOU3-
BOJCTBE YMaKOBKUN, MAPKETUHIE, IOTUCTUKE
1 6yxrantepckom yyére.

Mpeanpuatre Hayuynnocb paboTaTb B Jito-
6bIX, CaMbIX CJTOXHbIX ycnoBusx. HeB3upas
Ha SKOHOMMYECKME 31r3aru U BUPaXku, OHO
BCerga BOBPeMs OTYMTbIBAeTCA MNepep ro-
Cy#apCTBOM, B TOM YKMCIIe MO HaJory Ha fo-
6aBfIeHHYI0 CTOMMOCTb, HUKOra He MMeno
3a[loKeHHOCTel, 6e3 3afepKeK BblMnaaum-
BaeT 3apaboTHyto nnaty. 3T0 3HAYUTESIbHO
YKpennaeT MOSIOKUTENbHbIN UMUK Mnpes-
npuATAA B rNasax CywecTByLWMUX U Mo-
TEeHUManbHbIX NapTHEPOB. Tak, Hanpumep,
ANA peanu3aumy HOBbIX WHBECTULMOHHBIX
npoektoB DKOMAKCHAB obpatunca 3a ¢u-
HAHCOBOW NoAJep»KKON B MexAyHapoaHble
6aHKOBCKME CTPYKTypbl. Bcem wu3BecTHO,
HaCKOJIbKO CKPYMyNé3Hbl ayAUTOPCKMe Npo-
BEPKM 6aHKOB, MPOWTH X BECbMa HEMPOCTO.

Ho He B faHHOM cnyyvae! 3anaBneHHble Ha ¢u-
HaHCMpPOBaHWe BU3HeC-NPOoeKTbl Obin one-
paTMBHO OfO6PEHbl B KPeAUTHbIX KOMUTe-
Tax, HOBOe NMPOMbILLIEHHOe 060pyAOBaHNSA
3aKYMIEHO B JIN3UHT.

KpacHon nuHumen ctpaternn npepnpua-
™A ABnAeTcAa AnBepcMduKaumsa, KoTopas
Mo3BOJIAET HMBENMPOBaTb HenpencKasye-
Mble PUCKN 1 Ce30HHOCTb. [pu 3TOM Npsamas
KOHKYpeHTHaa 6opbba cBOAWUTCA K MUHU-
MyMy, KaTeropuvyecky WCKIOYAOTCA [eM-
MAHT 1 NPOV3BOLACTBO TOBAPOB C HU3KUM
KayecTBOM. B napTHEPCKMX OTHOLIEHUAX
BCE KOHTPareHTbl LLIeHAT B3aUMOMOHVIMaHue,
CBOEBPEMEHHYIO OMnaTy, KOHCTPYKTVMBHOE
peLleHne NPor3BOACTBEHHbIX Npobem.

YHVKanbHbIM  TOProBbIM  MPEASIOKEHN-
em, otnuvatowmm SKOIMAKCHAB, aBnaetca
[OCTaBKa TOBapoB [0 CK/afa MmoKynaTtens.
MpennpuaTre rapaHTMpyeT B Ha3HAYeHHbIN
CPOK He TO/bKO MPOV3BECTM 3aKa3, HO 1 Mo-
CTaBUTb €ro «TOYHO BOBPEMs», UTO Jenaet
3aKynKy YMNakoBOYHOW MpPoAyKUuUW BecbMma
KOMQOPTHOW A5 3aKasunKa.

[na obecneuyeHns oNTMManbHOW JOMU-
CTVIKN KOMMaHUA COTPyAHMYAEeT ¢ 60nbwnmM
KONMYECTBOM TPAHCMOPTHBIX U SKCNeamum-
OHHbIX KOMMNaHui. B nocnegHee Bpemsa yBe-
JINYEHO YMcIIo 6AHKOB, B KOTOPbIX y KOMMa-
HWV OTKPbITbI PAaCUYETHbIE CcyeTa.

BbInTn Ha cepbé3HbIl YpOBEHb peanusa-
LN B YCNOBUAX CaHKLUMI 1 paspyluatoLen-
CA Ha rnasax MexAyHapOoAHOW NOrnCTUKN
y JKOIMNAKCHAB nonyuyaetca notomy, uTo
B3AT KYpPC Ha MOHUTOPWHI pa3HOObpa3Hom
MapKeTMHroBol UHbOPMaUMKN. AKKYMynu-
pysa 1 aHanu3upya cobpaHHble CBefeHwus,
bopmumpytoTcsA ageKBaTHblE MPUHLMIbI K-
€HTOOPMEHTNPOBAHHOW KOMMaHuu. VmeH-
HO MO3TOMY YMCNIO MPEeANnPUATAN, yaoBne-
TBOPEHHDBIX YCIIOBUAMMN COTPYAHUYECTBA C
SKOMAKCHAB, nocTosiHHO pacTéT.

YnakoBKa ToBapa He ToNbKO 3GPEKTUBHO
COXpaHAET KauyecTBO MNPV ero nepeBo3Ke,
XPaHEHUN 1 NPoAaxe, HO U CIYXNT «Kpacu-
BOW UMMNLKeBOW 06EpTKoM» A 3To, cornacu-
TecCb, TPYAHO NepeoLeHnTb!

Moprorosun Mukann Annes

06LLeCcTBO C OrpaHNYECHHOIA
OTBETCTBEHHOCTbIO
«KOMAKCHAB»
Ten.: +7 (4852) 68-26-58;
infoeko.pak@yandex.ru;
www.ecopaksnab.com
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«Mbl MO)XEM BCE!»

«3aBop JIUT» — npepnpuATue, pacnonoxeHHoe B ApeBHeM ropoae lepecnaBne-3anecckom; ero npombiLUNeHHasA NIoLAAKa
umeeT 6oratyto UCTopuio, yxoaAwyio KopHamu B 1839 ron. KomnaHna nponsBoauUT TenNoU30NALNOHHbIE MaTepuanbl,
YCNewwHo NpUMeHAeMble B CTPOUTENbHOI U NPOMBbILLIeHHOI 06nacTAX. 06 ncTopun Npon3BoACTBa, NPOAYKLMM 1
cneuuanucTax Ham pacckasanu 6eccmeHHblin pykoBoguTenb 3asopaa Hukonait imurpuesny Lunos n ero 3amecrureny,
Bnapgumup Muxaiinosuy Libirankos n (Betnana l0pbesHa Lllykuna.

Ona Hayana - BONpPOC K reHepasnbHO-
My pAupeKkTtopy npeanpuatua Hukonaio
Amutpuesnyy Wunosy.

- [Modenumecsy, noxanyiicma, ¢ Ha-
wumu Yumamenamu ceoeli 6uozpacgu-
eli. Pacckaxxume, ¢ 4e2o HayuHasnca eaw
npodgeccuoHaneHoili nyme. Kak ebl 603-
2/1asunu o0HO u3 Haubosee ycnewHbIX U
3Hayumelx npedonpuamuii fApocnaeckoli
o6nacmu - AO «3aeo00 JIUT»?

- Pogunca a B cene Cnob6ogka [Mepe-
CNaBCKOro panioHa flpocnaBckol obnactu.
Otyuunca 10 knaccos B VIBaHOBCKON cpea-
Heln wWwKone, 3ateM B 1969 rogy OKOHUMN
AlpoCnaBCKMN TEXHONMOTMYECKUA WHCTUTYT
Nno CrneumnanbHOCTN  MHXKEHEeP-TEXHOJION.
C 1969 no 1971 rog, Nocsie OKOHYaHMA BOEH-
Holt Kadeppbl, cnyxun B COBETCKOWM apMUN.
B 1971 rogy ctan paboTaTb VHXXeHepoM-
KOHCTPYKTOpOM Ha [lepecnaBckoMm xum3a-
Boge. C 1971 no 1987 rof 6bin HayaNbHUKOM
yyacTKa, TEXHONIOTOM Lexa, HavanbHUKOM
Luexa W rnaBHbIM MHXEHEPOM Yyxe Mpowns-
BOACTBEHHOrO 00beanHeHua «CnaBuyu». C
1987 roga no HacTosilee Bpemsa paboTato
Ha «3aBopge JINT» (paHblle OH Ha3biBanca
«OnbiTHbI ~ 3aBog  TOCHUUXMM-OOTO-
MPOEKT»), 35 net Ha poAHOM 3aBofe — Lienas
»Kun3Hb! BOT 1 BCA Mmoa 6ruorpadus.

- Kak o6pasoeanca «3aeod JINT» u Ha
4ém OH cneyuanusupyemca?

- Ha 6a3e MNepecnaBckoi $pabprikn Ku-
Hornéxkm N 5 B 1979 rogy 6bin 06pazoBaH
«OnbiTHbIn ~ 3aBog  TOCHUUXMM-OOTO-
MPOEKT», 3aHMManca OH BbIMyCKOM Mare-
puanoB Ans perucrpauum nHbopmauum —
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BMAoTb Ao 1992 roga. B ocHoBHOM paboTa-
N1 No BoeHHon TemaTtuke. MNocne 1992 roaa,
Korga Mbl BCTanM Ha penbCbl PbIHOYHOM
SKOHOMMUKM, MPULLIOCH BbKMBaTb. MHorme
rogbl BbiMyCKanu Npoaykuuio, KoTopas Ha-
XOAuna cnpoc: CHavana 3To 6blo Npous-
BOACTBO (OTOMONMMEPHbBIX MNacTUH (Ana
nonurpadnm), NOTOM NPON3BOACTBO MNMOKOW
yNakoBKM (OnA NULEBON NPOMbIWIEHHO-
ctn). Mo 6onbluOMy CUETY, PEKOHCTPYKLMSA
Havanacb ¢ 2000 roga, Korga Mbl peLnnm
BbINYCKaTb BCMEHEHHble NoMMepbl U oTpa-
>KaloLLylo M30MALMI0 B MaCCOBOM MopAgKe.
3a 31 20 neT Mbl obpenu TOT BUA 3aBOAa,
KOTOpbIN ecTb cenvac.

CerogHa «3aBog JINT» - coBpemeHHOe
npeanpusaTie,  npodunvpoBaHHOe  Ha
BbIMYCK TemnoMn30/ALNOHHbBIX MaTepuranos
13 BCMEHEHHOTO NONN3TUNIEHA, KOMOUHMPO-
BaHHbIX MaTeprasnos, B TOM UKCIle C OTpaxa-
ownm 3pPeKToM, 1 KNeeBblXx MaTepPUanos.
B nepeumncneHHbIx TPEX HanpaBneHUAX Mbl
6b111 NepBOOTKpbIBaTeNAMM B Poccun. Mos-
Xe K 3TuMm cdhepam aeAaTenbHoCT fobaBu-
NOCb HanpaeJieHe 06pPaboTKM CTeKNa.

- Cye20 HA4as0Cb NPOU3800CMEB0 3MUX
mamepuanos?

— Bcé Hauanocb ¢ npgen cospatb nNpoms-
BOJCTBO MO W3rOTOBMEHNIO MaTepranos n3




BCMeHeHHbIX nonnmepos B Poccuy, B To Bpe-
Ms 3TV MaTepuanbl MNOCTaBAAINCH TOJIbKO
n3-3a pyb6exa. [poeKT nokasancs nepcnek-
TUBHbIM, Mbl Nogo6panu Heobxoanmoe 060o-
pyaoBaHune B Kopee — Tak BCé 1 Hayanoco.
OpHOBpPeMeHHO CTany MPOU3BOAUTL Kile-
eBble MaTepuasbl U U3LeNnns 13 BCMEHEH-
HbIX MONIMMEPOB. 3aTeM MOHEMHOTY Hayanu
pa3BuBaTb MPOU3BOACTBO KOMOWHMPOBAH-
HbIX MaTepUasioB Ha OCHOBE MONIMPOBAHHON
anomMuHneBor Gosnbru (yCUneHHom CTeKso-
CeTKOW), 3Ta NPOAYKLMA HaXoAUT LMPOKOoe
NpYIMEHEHME B CTPOUTESIbCTBE.

YTo Kacaetca nNpou3BOLCTBA M3Jenuii n3
CTeKNa, OHO /1A Hac He coBcemM Npodunb-
Hoe. Ho Mbl Torga mocumTany, Yto OnacHoO
NATW B OLHOM HanpaB/ieHWU, KOTOPOe MOXeT
CTarHMpPoBaTb, 1 He nporaganu. Cenyac, Kak
HUKorga paHee, 06paboTka CTeKna OTINYHO
[OMOJIHAET Haly Apyrve npov3BOACTBEH-
Hble chepbl B TOV e CTPOUTENbHOM 06nacTu.

- 3a cuém 4yezo 8bl docmuzaeme 8bico-
Kux pesynemamos? Kakumu Hazpadamu
661710 omMeyeHo eauwie npou3soocmeo?

— Hawwm ocHOBHble HanpaBneHus (Tenso-
n30nAUMA M3 BCMEHEHHOro MOAN3TUEHa,
oTpaxaTenbHas 130nAUNA, KOMOUHMPOBAH-
Hble U KJieeBble MaTepuarsbl), Kpome obpa-
OOTKWN CTeKna, 6binn HoBbIMK Ana Poccun.
M noatomy mbl Bcerga cTapaemcsi COXpaHATb
NNOEPCTBO B HUX.

AKTVBHO y4acTByeM B TEXHNUYECKMX KOMU-
Tetax PocctaHgapTa, fABASEMCA  UJIEHOM
Coto3a npoektuposwmnkos n Cotsa cTpou-
Tenen Poccun. Y Hawero npegnpuAtvA
MHOro Harpag; 6onee 10 pa3 mMbl Npu3HaBa-
NNCb NyYlIMm NpeanpuaTrem ApocnaBckom
obnactu. Tak xe 1 B 3TOM rogy cTanu nobe-
auTenem KoHkypca «Jlyuwivie npombllunieH-

CTROMTENBHOMO HOMNNEKCA POCCHH

L e
«3ason JIAT

Hble npeanpusTua fApocnaBckon obnacTm»
no ntoram paboTbl 3a 2021 rog — 3TO OYEHb
noyétHo! ExxerogHo nonyyaem 3BaHue «Jlun-
fep cTpouTenbHOro Kommnnekca Poccum» un
Harpaxjaemca rpamotamu WM npusamm OT
Poccuinckoro coto3a ctpoutenei.

- Bnusem nu eHewHe3KOHOMUYecKas
cumyayus 2022 200a Ha pabomy npeonpu-
Aamusa? Ucneimeieaeme nu bl npobemMoli ¢
HedoCMamkoMm cbipbA uiu 3anyacmeli 01a
uMnopmHozo o6opydosaHusa?

— besycnosHo, Bnuser. lNpeasuantca pge-
dGUUMT NO MMMOPTHBIM 3aMYacTAM, YTo rpo-
3UT BbIXOLOM U3 CTposA obopypnoBaHus. Op-
HaKO, COXPaHVB COOCTBEHHYIO PEMOHTHYIO
6a3y, KoTopas CaMOCTOATENbHO W3roTaBu-
BAeT MHOrO 3anyacTell U PeMOHTUPYeT 060-
pynoBaHMe, CUCTeMbl YMPaBAEHUA U CIOX-
Hble Nnpubopbl KUTMKA, Mbl Hageemcs BbIATA
113 3TON HENPOCTON CUTyaLnN.

Mbl yxe naBHO paboTaem B HanpasieHun
MMMOPTO3aMeLLeHNs, HO eCTb TPYAHOCTU.
OueHb MHOTO HaUMEHOBAHMWI CbipbA 3aKy-
nanocb B EBpone n Amepuke. Hawn cneuu-
anucTbl npoBenu 6osbLuyto paboTy no 3ame-
He VIMMOPTHbIX MNOCTaBLYMUKOB. McnbiTbiBanu

G .2 s
NYYLWLUA
PYHOBOAOMWTENb

OFTAHMSALIMK (MPEONPHATHA]
SOMINEHCA FOCCHI

JIOM

30/10TOW ®OHA
CTROHTENSHOR DTPACTH
| ctenexu
el

Aun

121 rog

an OMHTpHEBHY

NPOAYKUMIO OTeYeCTBEHHbIX MPOU3BOAU-
Tenem, Ho, K COXKasneHunto, 3T0 He NPUHECo
OXKMAaeMbIX pe3ynbTaToB, Tak Kak poccun-
CKue NpeanpuATUA He BbiMyCKaloT NPoayK-
LMt ManoTOHHaXHOM xumun. HegocTarouiee
CbIpb& NPUXOAUTCA NOKynaTb B Kntae.

Ho B nto6om cnyyae yBepeh: «3asog JINT»
NPOAJOMKUT paboTy B HanpaBieHUn MMnop-
To3amelleHnA. Mbl KOHKYPEHTOCNOCOOHbI
1 BbICTyMaem 3a To, YToObl pacnMpATb KO-
HOMMYeCKMe BO3MOXHOCTH Poccum n co3pa-
BaTb B Hell pabouvie MmecTa, a He Be3TU Npo-
OyKuuio 13-3a pybexa.

- Kakue npocpeccuoHanoHole yenu u
3a0a4yu cmosm nheped0 e8amMu ce200HA?
Pacckaxkume o nepcneKmueHbIX NadHax
KomnaHuu.

- Mbl celtyac npopabaTbiBaeM BOMPOC
CO3[aHNA AOMOCTPOUTENIbHOrO KOMOUHaTa
(ACK) Ha HOBOW NPOWN3BOACTBEHHON NNOLAS-
Ke. B 3TOM rogly Mbl onpeaenmmcs C KOHCTPYK-
upelt 3gaHuii, 3To bygeT Kapkac, 6e3 Bcakoro
COMHeHMs: Hanbonee [eléBbI U TeXHONO-
MYHbIN BapuvaHT. MpeaBapuTenbHO aenaem
CTaBKy Ha meTannmnueckunin kapkac JICTK, ko-
TOPbIA MOMHOCTbIO OyAeT yTennéH Hawvmu
MaTepuanamm (HaumHasa € MosioB 1
3aKaH4YMBasA KPOBNen).

OTO MO3BOAUT HaM 3arpysuTb
HalWu MPOW3BOACTBEHHbIE MOLL-
HOCTU Ha 3Ton nnowapke. Cenvac
OHUW NCMONb3ylTCA BCero Ha 55%,
ewé Ha 45% Mbl MOXeM NOoaHATb
06bEMbI MPOV3BOACTBA MpaKTUYe-
CK1 6e3 yBenMYeHUs YNCIEHHOCTY
npegnpuatia. A 310 6ydeT O3Ha-
yaTb, UTO Mbl CMOXEM MOAHATL 3a-
paboTHylo nnaTy nouty B ABa pasa.
[oTomy uTO Mbl YETKO Cneanm, YTo-
6bl POCT NPOU3BOAUTESIBHOCTY TPY-
[a NpeBblllas PoCT 3apnaThbl — 3TO
3aKOH 3KOHOMUKW. 3apnnaTta y Hac
pacTéT, HO HapAZYy C POCTOM NPOU3-
BOAMTENbHOCTY TpyAa. [MocTosHHO
NOET yBenuyeHre o6bEMoB Npous-
BOACTBA. XoOTenocb Obl, YTOObI
pocT wWén O6biCcTpee, HO BHELHSAA
CUTyauusi He MO3BOMISIET HaM 3TO
cpenatb 6bicTpo. Co3paHne ACK c
NprYIMEHeHVEeM HalUMX MaTepuanos
MO3BOIUT HaM JOCTMYb MOJHON 3a-
rpy3Ku NPOV3BOACTBA, @ TaKXe AacT
OT/INYHbIe MepCrneKkTVBbl Pa3BUTUA
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npeanpusaTus. Kpome Toro, B Halem ynpas-
JIEHYECKOM COCTaBe MHOro PyKOBOAWTENeN
MOJIOZIOr0 MOKOJIEHMS, COBPEMEHHbIX, Fpa-
MOTHBbIX U LieNIeyCTPEMIEHHDIX, MO3TOMY Mbl C
ONTUMU3MOM CMOTPYM B Byayliiee n CTpoum
HOBbIe MNJaHbi!

Mbl no6ecepoBanu TakXe ¢ Bnagu-
mupom Muxannosnuem LibiraHKoBbIM,
3amecTUTesNieM reHepasibHOro AupeKTopa
Mo MapKeTUHIY 1 NpogaKam.

- Bnadumup Muxatinosud, pacckaxxume
06 06veKmax, Ha Komopbix Mamepuansi
AO «3aeo0 JINT» 0okasanu ceoro 3¢pghek-
muesHocme.

- DHeprocbeperalowe  MaTepuansbl,
Npou3BOAMMbIE Ha Halem npesnpuaTAu,

ABNAIOTCA  MHHOBALVIOHHBIMY,  MOCKOSbKY
NPVHUMN KX PaboTbl OTIMYAETCA OT MPUH-
LMMNOB TPAAMNLMNOHHBIX TEMION30MALNOHHBIX
MaTepuanoB. VX NpuMeHeHVe C KaXabiM
rogom CTaHoBUTCA BCE nonynapHee. Ewé B
2002-2003 ropgax oOTpaaTenbHbI Tenno-
M30M1AUNOHHBIN MaTepuan «[MEHO®OS» 6bin
BrepBble MCMONb30BaH B MHOrO3TaKHOM
cTpouTenbcTBe. ITO Obll KOMMNEKC »KUMbIX
3paHun «EBponencknin kBapTtan» B Camape.
MpoBeféHHbIN Yepes 18 NeT MOHUTOPVHT Mo-
Kasaf, uto 3$pPeKTMBHOCTb MaTeprana He 13-
MEHWMACh, OT3bIBbl CaMble MONOXKMNTESIbHbIE.
Takune maTepuanbl NOCTABAAIOTCA HE TONBbKO
Ha OOBEKTbl FPaKAaHCKOro CTPOUTENbCTBA,
HO U Ha MPOMbILNIEHHbIE, SHepreTnyeckune,
MHOPACTPYKTYpPHblE. DTO MPaKTUYECKn BCe
aToMHble cTaHumn Poccun, TOL, Bo Bcex

pernoHax CTpaHbl, NMOPTOBblE COOPYXKEHUS,
obecneumBaiole TPaHCMOPTUMPOBKY Hed-
TenponyKTOB, ra3oBble MECTOPOXKAEHUA W
T. A. OTpaxaTenbHble Tennon3oNALNOHHbIE
MaTepuanbl Halero Mpov3BOACTBA LUMPO-
KO WCMONb3yTCA NPU CTPOUTENbCTBE Tpa-
MIOAHCKMX M BOEHHbIX CYAOB, B TOM u4ucie
Kopabneln negokonbHOro eprota. YHnKanbHas
nepocTtorikaa nnatpopma «CeBepHbIN Mo-
NIOC» TOXE CTPOMNACh C UX UCMOJIb30OBAHUEM.
3HauuTenbHas YacTb NPOAYKLMM WCMONb3y-
eTcA ANA NPOM3BOACTBA MUHEPANIOBATHbIX
TENOM30MALUMNOHHBIX V3L KaK POoCCUi-
CKUMK, TaK U 3apyOexxHbIMU NpeanpusaTms-
MW, NPOM3BOACTBA KOTOPbIX JIOKANN30BaHbl
Ha TeppuTopuK Hallein cTpaHbl. feorpadua
nocrtaBok: BcA Poccna, ot octpoBa Pycckui
[0 KpbiMa, 1 NpaKTiyeckn Bce CTpaHbl-pec-
ny6nuku 6oiswero Coto3a.

OTgenbHas TeMa — MOCTaBKM CTPOUTESb-
HbIX U3[eNMN U3 CTeKNa ANA NHTEPbePHOro
n bacafHOro octekneHvsa 3aaHui. JlyXXHu-
KW, mapk «3apagbe», a3poBoK3anbl [Jomo-
Zenoso, LLlepemeTbeBo, aaponopTbl Apyrux
rOpOAOB, MHOXECTBO MWJbIX KOMIMIEKCOB,
0bUCHBIX, TOProBbIX LIEHTPOB MO BCel Tep-
putopmun CTpaHbl — MNepeuncieHne Bcex
OOBEKTOB 3aHANO Obl HEMANO BPEMEHU U
mecTa!l OTnmunTenbHaa 4yepTa HaWUX Ma-
CTepOB CTEKOSIbHOrO MPOV3BOACTBA: K HaM
obpallatoTca Torga, Korga HUKTO He B COCTO-
AHWM CNPABUTbCA C 3afaYel, NOCTaBEHHOMN
apxuTekTopamu. A Mbl MOXeMm BCE!

- B 6ecepe npuHana yuactue u Ceetna-
Ha lOpbeBHa LlllyknHa, 3amecTutenn re-
Hepa/sibHOro AupeKkTopa Mo couunanbHo-
npaBoBbIM BOMpocam.

- Ceemnaxa lOpvesHa, AO «3aeo0 JINT»
8e0€ém aKkmueHyio Kaoposyio nosiumukxy,
83pawjueas Kaopsl co cmyodeH4ecKoll cKa-
mbu. Pacckaxxume 06 smom.

- MNepecnaBnb-3anecckuin — HebonbLLON
CaMOObITHbIN rOPOAOK C 6oraTon NCTopren.
Y Hac 4OCTaTOYHO MHOIO TEXHUYECKU XOPO-
IO OCHALLEHHbIX NPeAnPUATAIA, OfHAKO Mo-
YTV BCE OHU WCMbITBIBAIOT KafpOBbI rofog,
TaK KaK MOJSIOLEXb ye3xaeT yunTbca 1 pabo-
TaTb B Apocnaenb, Bnagumup, Mocksy. [1na
TOro, 4toGbl ypepxaTb MOJIOf4oe MoKose-
HMe Ha Masioll POAUNHE, Mbl COTPYAHMYAEM C
MECTHbIM KOJUIeKeM 1 NMPUGNIMKEHHbIMY K
HaM TeppUTOPUaNbHO By3amu, Npuriallaem
CTYAEHTOB K cebe Ha NpaKTuKy, HaXOAUMCSA
B MOCTOAHHOM KOHTaKTe ¢ YnpaBrieHrem 06-
pa3oBaHus, wKonamu. Hawe npepgnpuatne
MCMONb3yeT BCe BO3MOXHble UHCTPYMEHTbI
no npviBneyeHnto paboTHMKOB Ha «3aBof
JINT»: Mbl yuacTByem B ApMapKax BakaHCU,
pa3meLaem MHGOPMALIMIO Ha CrieLnasbHbIX
pecypcax B MHTepHeTe. Ho Hawa nyulas
peknama — COTPYAHWKYM, KOTOopble TPYAATCA
Ha 3aBofe. Ecniv oHn fOBOMbHbI ycnoBUAMY
paboTbl 1 3apaboTHON NnaTon, TO AensTCA
nHbopmauveln o NPeanpUATUN C OKpYXa-
IOWVMK, TMOAAEPKUBAA  MONOXNTENbHYIO



penyTauuto 3aBoja. Ha HaHHbI MOMeHT
OTKPbITbIX BAKaHCWI Ha 3aBOfe MNpaKTuue-
CKW HET, 32 UCKITIOUYEeHNEM Y3KMX crneuranb-
HocTel. Ecnv roBopuTb 0 KaApOBOM COCTaBe
AO «3aBog JINT», To 3gecb TpyaATCA COTPYA-
HVKIM BbICOKOrO NpodecCnoHanbHOro ypoB-
HSl, KOTOPbIX Mbl FOTOBMAW W B3paluvBanu
camocTosiTeNibHo.  MHorvme  HavanbHUKK
LileXOB HauMHanun CBOK Kapbepy ¢ paboumx
npodeccnid, yunnucb, npuobpetany onbIT
1 BbIXOAWIM Ha HOBbIA YPOBEHb C HOBbIM
poxogom. PykosogctBo AO «3asog JINT»
OTPULLAET TaKoe MOHSTNE, KaK «KapbepHbIil

2 aBrycTta 2022 ropa ry6epHaTop fipocnaBckou obna-
ctu Muxaun EBpaeB B pamkax csoero susuta B lNepe-
cnaBnb-3anecckuit nocetun AO «3asopg JIUT».

Mwnxann §¢koBneBuY O3HAKOMUACHA C NPEeanpuUaTUEM,
OCMOTpPEN MNPOU3BOACTBEHHbIE LEXa, OTMETUST YETKOCTb
NPON3BOACTBEHHbIX MPOLLECCOB 1 bonblion MacwTab npons-
BoACTBa. Takxe rybepHaTop NPOBEN BCTPEYY C KOIEKTUBOM
3aB0Oja, Ha KOTOPOW OTBETU/T HA BOMNPOCHI COTPYAHNKOB, Ka-
calumecs pasBUTUS PpernoHa n npobnem ropoaa. A BOT 4TO
OH CKa3asl 0 caMoM NpeanpuaTUn:

«OyeHb NpuaTHO nopa3un atoT 3aBoa;: 500 yenoBek pabo-
TaeT Ha ero TeppuTopuun, 3apniaTa Bbille cpeaHen no Apo-
cnaBckown obnacTtu, xopolne ycnous! [InpekTop — YenoBek
HEMONOAOM, HO B AylLle OYEHb COBPEMEHHbIN N pPafeeT 3a
3aBOf, Y HErO eCTb YETKOE MOHMMAaHWE NeEPCNEKTUB, OH XO-
POLLMA XO39MH 1 pa3BMBAaET NPeANpuUaTNeE, yBEPEHHO CMOT-
puT B Oyayliee — 3TO 04eHb OTpadHo! A cumTato, 4TO Ha TaKuXx
OVpPeKTopax n aepXxntcsa dpocnasckas semnsal»

nMT», Tak Kak CUYMTAET, YTO yYeno-
BEK [JOJIKEH ABUraTbCA Mo npodec-
CUOHaNbHOMY MyTW LIAr 3a LWarom,
0Ccob6eHHO B chepe NpousBoACTBa.
Ha npeanpuaty Takxe ycrnewHo
paboTaeT crcTeMa HaCTaBHUYECTBa.
Y Hac 6onblas M cnaxkeHHasa Ko-
MaHAa B NMONTbICSYMN YENOBEK.

- Kakue npodeccuoHanvHele
yenu cmosam neped pyKogoos-
wum cocmasom AO «3aeod JIUT»
ce200HA?

- Poct 06BbEMOB Mpoun3BOACTBA
npoaykumm n reorpaduvi Npoaa,
yBe/IMyeHne accopTUMeHTa BHe-
OPEHNe WHHOBaLWK, MNOBbIWEHVE
npodeccroHanbHOro ypoBHs, pocT
3apaboTHON nnatbl U GnarococTo-
AHVA COTPYOHMKOB — BOT [/1aBHble
HaLIW Uenn Ha HacTOSILMIA MOMEHT.
XoueTcA mopuyepkHyTb: Mbl BCerga
paTyem 3a TO, 4yTOObl Nntogu, pabo-
Talowme y Hac, UMenu [OCTOMHbIN
[10X0fl, UTO, eCTECTBEHHO, ABMAETCA
nydlen MoTuBauuen ana pasBuTma
NpeanpuATUA Ha BCEX YPOBHSX.

Moarorosuna
Dapba bakapuHa
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AKTYAJIbHASA MOBECTKA ESG

J

- Kakue HanpaeneHnus asnaiomca npuo-
pumemusimu 6 dessmensHocmu HOCTPON?

- B nepByto ouepeppb 370 BCE, UTO CBA3aHO
c umnopTto3amelleHuem. B mapte atoro roga
6narogaps coBmecTHol paboTe Halweln Acco-
umaumm n MuHcTpos Poccum paspaboTtaH
1 3anyweH «KaTtanor nmnopTtosameLlleHuns
CTpOUTeNbHbIX MaTepuranos n obopyanoBa-
HUA» — YHUKANbHbIV cepBuC No nogbopy
QHaNIoroB CTPOUTESIbHON NPOAYKLMN, MPOU3-
BelEHHOW Ha Tepputopun PO nnun gpyxe-
CTBEHHbIX FOCYapCTB.

Katanor pasmelléH B OTKPbITOM JocTyne
Ha cante HOCTPOW n npeacTtaBneH Ha nep-
BbIX CTPaHMLaX MOUCKOBOW Bbldaun AHAeKC
n Google.

Celtvac B KaTanore 6onee 1700 no3vynin,
13 HAX NOYTU MOSITOPbI THICAUN — C YKe NOJ0-
OpaHHbIMK aHANOramMu.

MpuHumn paboTbl KaTanora B TOM, YTO
noboe 3anHTEpPeCcoBaHHOE NMLO MOXeT
nofatb 3anaBKy Ha fobaBNeHve CTpouTenb-
HOro mMatepuana unu obopyaoBaHua nm6o
3anpocuTb NMOWCK aHanora MMNOPTHOW Npo-
aykuuum.

MpakKTrKa ye nokasana, 4To KaTanor uc-
Mosb3yeTcs roCyAapCTBEHHbIMU 3aKa3urkamu,
a TaKXe 3acTpoMLmUKamy 1 Apyrumm Komna-
HUAMY, OCYLLECTBAIWMMN KOMMepYecKoe
CTPOUTENbCTBO Ha TEPPUTOPUN PA3NTUYHbBIX
cybbekToB PO.

Mcnonb3ya BO3MOXHOCTM 3TOro pecypca,
6U3HEC CMOXET MPON3BOAUTL ONEPATUBHYIO
3aMeHy MMMNOPTHON NpoayKuun 6e3 npose-
[eHVs JOMNONHUTENbHOW KCNepTH3bl U BHe-
CeHVA U3MEeHeHN B AeCTBYOLWMe rocygap-
CTBEHHbIE KOHTPAKTbI.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

A ccoumaumna «HaumoHanbHoe 06beAnHeH e CTpoUTENEl»
ABNACTCA KPYNHeLWMM 06beiMHeHeM camoperynupyembix
opraHu3auuii PO. B Heé BxoaaT 225 opraHusaunii B 74 cybbekTax
Poccuiickoit DegepaLim, KOTopble OCYLLECTBAAIOT CBOK
[eATeNbHOCTb B 0071aCTh CTPOUTENBCTBA, PEKOHCTPYKLMIA,
KanuTajabHOro PeMOHTa, CHOCa 06beKTOB KanuTanbHOro
cTpouTenbCTBa. Accoumauma HacuutbiBaeT 98 000 topugnyeckux
WL, M MIHAMBUAYaNbHBIX NpeANpUHUMaTENeil.

0 pabote Accoumaian B COBpeMEHHbIX peanuax u Haubonee
BaXHbIX NNIaHaX Mo Pa3BUTMIO OTPAC/N Mbl beceayem ¢
npe3uaeHTom HaunoHanbHoro 06benHeHns crpouTeneii
(HOCTPOW) AHTOHOM [myWIKOBbIM.

AHTOH INYLWKOB:
«CTPOVITEJTbHAA OTPAC/Tb
MNOJTHOCTbKO TOTOBAK
PABOTE B COOTBETCTBII
C«3E/TEHBIM Iy
TPEBOBAHNAMI»

- Coecem HedasHo PoccmaHdapm
ymeepous HAYUOHAJIbHbIU cmaHoapm
FOCT P “3enéHele” cmaHoapmel. 30aHus
MHO20K8apmupHble Xusibie “3enéHbie”.
Memoouka oyeHKu u Kpumepuu npoeKmu-
posaHus, cmpoumenibcmaa u 3Kcnayama-
yuu». Kakue Kpumepuu Hau6os1ee 8a)<Hbl
0711 NpU3HAHUSA 30aHUA «3€/IEHbIM»?

- HOCTPOW npuH1man akTuBHOe yuactue B
npoueaypax ny6amyHoro o6cyaeHuns 3Toro
JOKyMeHTa. Halum sKcnepTbl BbICOKO OLieHU-
BaIOT €ro ypoBeHb pa3paboTKy € y4ETOM Onbl-
Ta BedyLmnx MexkayHapoaHbix cuctem LEED,
BREEAM, DGNB.

CeropHA cTaHZapT BK/OYaeT B cebn 81
KpUTEepUi, [OCTUXKEHME 16 13 KOTOPbIX CTa-
HeT 06A3aTesibHbIM ANA NPU3HAHKA 30aHNA
«3eNéHbIM.

«3enéHble» KpUTepUn MHOTOKBapPTUPHbIX
XKuUnbix 3gaHnin cdopmrpoBaHbl B 10 KaTe-
ropusax, BaXKHOCTb KaXAO0W M3 HUX He Bbl3bl-
BaeT comHeHUNn. OCobeHHO 34ecb XxoueTcs
OTMETUTb KOMOPT 1 KaueCTBO BHYTPEHHEN
cpefbl, pauMoHanbHOe NCMOoNb30BaHKe pe-
CypCOB, Hannure UHGPACTPYKTYpbl ANA 1L
C OrpaHNYeHHbIMM BO3MOXHOCTAMU, CTUMYIIbl
K BHEAPEHMIO MHHOBaL .

- Ymo darom paspabomka u éHeOpeHue
3mozo cmandapma?

- Mocne pa3paboTku TpeboBaHMi «3eNEHO-
ro» CTPOUTENIbCTBA MOXXHO OXKMAATb HE TONbKO
BHEAPEHVA NHHOBALMOHHbIX 3KONMOTMYHbIX
MaTePManoB 1 TEXHOOIIA, HO 1 CO3AaHNA
OCHOBbI 4N GQVHAHCOBbIX MHCTPYMEHTOB
«3e/IEHOro» CTPOUTENBCTBA, B TOM YMCIe NPo-
rpamm cy6CcuanpoBaHns NPOLEHTHBIX CTaBOK

no KpegmTam s MHBECTULMOHHbBIX CTPOU-
TeNbHbIX MPOEKTOB 1 YBEIMYEHNA Cnpoca n
0O6BEMOB CTPONTENBCTBA «3ENEHDBIX» 30aHNN.

- Hackonbko yyacmHuku cmpoumesibHO-
20 pbIHKA 20M08bl K Nnepexody Ha «3e/1éHble»
cmanoapmei?

- Hauanom nepexopga Ha «3enéHble» CTaH-
JapTbl CMeSI0 MOXKHO cunTaTb Onumnuagy B
Coun, Korga BnepBble Ha 0dULIMANIBHOM rocy-
JapCTBEHHOM YPOBHe 6bin1 chopmynnpoBaH
1 YaCTUYHO MCMOJTHEH 3aMnpocC Ha «3eNéHble»
TeXHONorMm u ceptTudrKalmio.

C 1ex nop npowwno noytn 10 net, NOET ak-
TMBHaA pa3paboTka HOpMaTVBHON 6a3bl, B
Mporpammy HauMOHaNbHON CTaHZapTM3aLmumn
Ha 2022 rop BK/toUYeHa pa3paboTka 18 «3ené-
HbIX» CTaHAAPTOB.

lo3ToMy OTpacib NONHOCTbIO rOTOBA K
paboTe B COOTBETCTBUM C «3eIEHBIMU» Tpe-
60BaHMsAMIN. Bce 3acTponmKM cTpemsTca
COOTBETCTBOBATb COBPEMEHHbIM TpeboBa-
HUAM U NOAAEPKUBAIOT HEOOXOAMMOCTb CO-
34aHNA KOMMIEKCHON CUCTEMDbI «3€M1EHbIX»
CTaHZApPTOB B CTPOUTENbCTBE.

Ho Bcé paBHO HEOOGXOAMMO MOCTOSIHHO
NpPOBOANTb aKTVUBHYIO MHOOPMALIMOHHYIO U
pa3bACHUTENbHYIO PaboTy Cpeam YYacTHNKOB
PbIHKa O MPUHLMNAX 1 NepcnekTMBax pa3BuTua
«3enéHOro» CTPOVTENbCTBA Ha TeppuTopun PO.

Mbl TakKe pekomeHyemM pacCMOTPETb BO3-
MOXXHOCTb pPa3paboTKM NPodeCcCUOHANbHbIX
CTaHAaPTOB ANA «3eéHbIX» CcTpouTenen,
cMCTeMy MaTepurasbHOro CTUMYIMPOBAaHMA
CTPOUTENBHbBIX KOMMaHWIN, MPUMEHAIOLUX NPY
NPOEKTUPOBaHNM 1 CTPOUTENBbCTBE 0OBEKTOB
«3ef1éHble» TEXHONMOTNN.
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- Qu¢posuzayusa - Heomwvemnemasn
yacmes npoyecca ESG-mpaHcgpopmayuu.
Kak npoxodum npoyecc nepexoda cmpou-
menocmea Ha «yugpy»? Kakue cywyecmay-
oM pucKu, CJIOXHOCMU U NPO2HO3bi?

- Undposrsauna ctpontenbHom otpacnu
pa3BMBaeTCsA MO MHOTMM HanpaBneHUsAM.
YUacTHUKN CTPOUTENIbHOTO PbIHKA aKTVIBHO
BHEAPAIOT B CBOK AeATENbHOCTb LMPpPOBble
MHbOPMaLMIOHHbIE TEXHONIOMNU, KOTOPble
OXBaTbIBAIOT NPaKTNYECKN Bce br3Hec-npo-
Leccobl: Nog6bop KagpoBs, BHYTPEHHWI OKY-
MEHTO000POT, NNaHNPOBaHME, 3aKYMKK, Bbl-
nosiHeHne paboT, KOHTPOJIb 33 UCMOSTHEHVEM
[OroBOPOB 1 MHOTMe Apyrue.

[naBHbIV TPeHA Pa3BUTKA TEXHONOTUN VH-
bopMaLIOHHOro MoeNIMpPOoBaHUA ceryac —
3TO aKTMBHbIN Nepexoq ¢ 3anagHoro MO Ha
poccuiickme paspaboTku. M rocygapcTtso ak-
TUBHO NOALEPKUBAET Pa3BUTME OTEYECTBEH-
HbIX UdPOBLIX NPOAYKTOB.

Mpu Cosete HOCTPOW chopmupoBaH u
ycnewHo paboTtaet npodusnbHbI KommTet
no yndpoBom TpaHchopmaLmumn CTponTesnb-
HoI oTpacnu. Accoumauua TaKkKe BXOAUT B
COCTaB TEXHUYECKOro KOMUTETa MO CTaH-
paptumsauun (TK 505) «MHdopmaLoHHoe
MOAeNnpoBaHue».

OrpoMHbIM HalVM [OCTUMXKEHVEeM B 06na-
CTV undpoBM3aLMY B TEKYLLEM oy MOXHO
cuntatb FOCT P 70108-2022 «[JokymeHTauumA
ucnonHutenbHasn. opMupoBaHvie 1 BefieHne
B 3JIeKTPOHHOM BuAae». CTaHAapT pa3paba-
ToiBancA HauroHanbHbIM 06beANHEHNEM
cTpouTenen comectHo ¢ Coo3oM CTpou-
TeNbHbIX KOMMaHui Ypana n Cubrpu B pamkax
peanusaymm Mporpammsl CTaHAapTM3aL MK
HOCTPOW.

CTaHAapT HanpaBJ/ieH Ha COKpalleHne
[OKYMeHTO060pOTa Ha ByMaKHbIX HOCKTe-
NAX, NPY 3TOM He OTMEHSIET CYLLeCTBYIOLLEro
nopsfka BefeHns NCNONHUTENIbHOWN AOKY-
MeHTauuun. Ml 3To eAUHCTBEHHbIN JOKYMEHT,
pernameHTVpYIOLWNiA BefeHNe UCMONHUTESb-
HOW [JOKYMeHTauuu, Kotopblii pazpaboTaH
HenocpeacTBeHHO NpodeccuoHanbHbIM
coobLecTBoMm.

Cpeny npropuTeTOB JaibHENLWEro pa3Bu-
TVA UUGPOBBIX TEXHOMOTNIA — OCYLLECTBIEHNE
rpafioCTpouTENbHbIX NpoLeayp B LrdpoBomM
dbopmate, obecrneyeHne xpaHeHUsA JOKY-
MEHTOB rPaoCTPOUTENIbHON AeATENIbHOCTY
B 2JIEKTPOHHOW dopme, popMUpoBaHme
NMOMCKOBO-CMPaBOYHbIX MNNaTdOpM, a TakxKe
BHeJlpeHne TeEXHONOrnnN MHPOPMALMOHHO-
ro mogenupoBaHusa (TMIM) Ha Bcex cTagmax
MKM3HEHHOTO LMKSla 06 EKTOB KanmTasibHOro
CcTpouTenbCTBa.

TyT A x0oTen 6bl OTMETUTD, YTO HA CEroAHALL-
HUI AeHb 3HAUNTESIbHOE KONNYECTBO dMeK-
TPOHHbIX CEPBUCOB CTPOUTENBHOW OTPaCI
npepasiaraeTca rocygapCcTBeHHbIMU OpraHa-
MW, BOCTYN K HAM MOXHO MOJTyUYNTb TONbKO B
paMKax CUCTeMbl MeXKBEAOMCTBEHHOTO 3M1eK-
TpoHHoro B3aumogenctaua (CM3B). Moatomy
ceryac mMbl npopabaTbiBaem BO3MOXXHOCTb
noaknoyeHna EanHoro nHbopmaumoHHo-

ro npoctpaHctea HOCTPOW k CM3B. 310
NMO3BOJINT HE TOJIbKO MOBbLICUTb OCTOBEP-
HOCTb 1 aKTyasllbHOCTb CBEJeHUI, HO 1 OCY-
LWeCTBMTb MHTerpauuio ¢ flocynapcTBeHHON
MHbOPMALMIOHHOW CUCTEMOI obecneyeHus
rpagoctpoutensHon aeatenbHocTy (MMCOrA)
1 cynepcepsrcom MuHcTpos.

PazpabatbiBas Hawy nnatdopmy, Mbl no-
HVIMaeM, YTO 3TO He KOHEUHbI NPOaYKT,
KOHKYpPUPYOLWMWIA C rocniowagkaMmu nnm
KOMMEpPYECKUMUN NHTENNEKTYallbHbIMU
cepBuUCamMu, KOTOpble CyLLeCcTBYIOT B CTPOU-
TenbHON chepe. ITo B NepBylo ouepenb
obbefnHeHNe pa3nUHbIX MHPOPMALMOH-
HbIX CCTEM C OTKPbITbIMK dOpMamm AaH-
HbIX U nHTepdencamm, YTo NO3BOSIUT BCEM
pa3paboTurkam crcTem AsA CTPOUTENbHOM
OTpac/v UHTErPUPOBATb CBOM NPOAYKTHI B
eanHoe NnHGOpPMaLIOHHOE NPOCTPAHCTBO,
a TakXe NpefocTaBUT 4OCTYN BCEM YUacT-
HUKaM CTPOUTENIbHOW OTpacu.

- Kak ebl nonazaeme, HackonbKo 8 6/1u-
Xaliwee epemsa 6ydym socmpeb6oeaHol
«3e/IEHaA» unomeka ¢ 1,20mHoU cmaskou
u «3e/1€Hble» Kpedumbl, KOmopble cMo2ym
nosyyumes doesesnionepbi?

— Cefvac KpynHble pOCCUNCKME KPEAUTHbIE
OpraH13aLMm roTOBAT 1 HAUYMHAIOT 3anyCcK HO-
BbIX CrieLjManbHbIX MPOAYKTOB Af1A 3aCTPOW-
LMKOB B Lienax GMHAHCUPOBAHUA KOMIIEKC-
HOTO XMWJIVLHOIO CTPOUTENbCTBA.

MAO «CbepbaHKk» febloTMPOBaNO C «3eNé-
HbIMU» 60HAaMM B HoAbpe 2021 roga, a K Ha-
yany vtoHA 2022 roga ysennumno noptdenb
«3enéHbIX» KpeanToB Ao 395 mnpg pybnen, B
OCHOBHOM 3a CYET PUHAHCUMPOBAHUA paHee
3anyLieHHbIX MPOEKTOB.

B Hos16pe 2022 roga AO «JOM.P®» nna-
HUPYeT BbINYCTUTb «3eJIEHbIe» UMOTEeYHbIe
obnurauun. leHexHble CpefcTea, NpUBeUYEH-
Hble 3a CYET UX pasMeLLeHUs, NnaHmpyeTca
MCMNONb30BaTh Ha pedUHaHCUPOBAHKE XN-
NINLHBIX KPEAUTOB B AOMAX C KITAaCCOM dHep-
roappekTmBHocTM A, A+, A++. B nepcnekTmee
K H/M 106aBATCA 06beKTbI, MOSTyumBLLME Cep-
Tdukat cootsetctaua FOCTy no «3enéHomy»
MHOTOKBaPTUPHOMY »IJbl, KOTOPbI HAYHET
fAencteoBatb ¢ 1 HOAOPA.

- Bmpuade ESG ece cocmaensowue pas-
HOUEeHHO 8aX@{Hbl U 3Ha4Yumel. ByacmHocmu,
ceameHm Social. C yyémom mozo, ymo 8
cmpoumesibHOU ompac/iu 3aHAMo KoJoc-
casbHoe Kosiu4yecmao mpyoauwuxcs, Kak
obGecneyusaemcs 803MOXXHOCMb UX NPO-
¢eccuoHanvHoz0 paseumusn?

— OpHOM 13 3apay, KOTopana CerogHA ak-
TUBHO peanusyeTcs, ABnaeTca npodeccmo-
HaNbHasA TpaHCPOPMaLMA HALLIMX OTPaCen.
Heo6xoa1Mo NOBbICUTb KOHKYPEHLMIo U
npodeccMoHan3m y4yacTHUKOB CTPOUTESTb-
HOTO pblHKa, CO34aTb MOTMBaLMIO paboTaTb
npoayktueHee. HOCTPOW ¢ nomouybio CPO
OpraHn3oBan WNpoKoe MHGOPMUPOBaHUe
CTpPOUTENbHBIX KOMMaHui o defepanbHOM
npoekTe «[lpodeccnoHannteT». Ha cero-

OHALWHNIA feHb yxxe 6onee 20 npeanpuaTuii
oTpac/ny 3asBuo O CBOEN 3aUHTEPECOBAHHO-
¢t B yyacTum B HéM. HOCTPOW cumtaer, uto
B 2023 rogy peanusauusa npoekTa NpongéTt
Kak nunot, a fanee HapaboTaHHasA NpaKTuKa
6yneT MmacwTabmpoBaHa Ha BClo oTpacsib. Ectb
YBEPEHHOCTb, UTO OMbIT OyAeT NO3UTVBHbBIM,
TaK KaK akTUBHYIO NMO3ULIMIO 34eCh 3aHMaeT
MwuHcTpon Poccum; npu ero nogaepx ke 3Tot
MeXaHU3M MOAroTOBKYM HaLMIOHaNbHbIX Kad-
poB 6yaeT 3anyLleH B paboTy.

- Kakue nnanel y Accoyuayuu Ha 6nu-
Xatiwue 200b1? Ha 4yém 6ydem cocpedo-
modyeH OCHOBHOUI BeKmop eé pazsumus?

- Mo MHeHwuio uneHos HOCTPOW, apaiise-
POM pa3BUTUA HAYKM 1 BHePeHNA UHHOBA-
LM NOCAYXKNUT co3daHne eauHoi nnatGopmbl
NS YY4aCTHUKOB CTPOUTENbHON NHAYCTPUN:
OT NPOon3BOAUTENEN CTPOUTENBHON NPOAYK-
LMK, HayYHbIX OpraHn3auunii, opraHoB no
cepTdrKaumm fo Npon3BoANTENEN CTpou-
TesbHbIX PaboT U peaepanbHbIX OPraHoOB MC-
MOJSIHNTENbHOW BNACTU, KOHTPONMPYOLWNX
OpraHoB. VIHTerpnpoBaHHbI B TaKyto nnat-
bopMmy cepBrC PeNTUHIOBOrO FOSI0COBAHMSA
No3BONNT BCEM 3aMHTEPECOBAHHbIM JIMLLAM
NPOrosiocoBaTh 3a Ty UN NHYIO aKTyaslbHYO
pa3paboTky.

B pekabpe 2022 roga Ha 6aze HOCTPOW
6ynet ob6pasoBaH KoHcopumyMm no BbipaboTke
TEXHUYECKOWN MONUTUKM B 0651acTh CTpou-
TenbcTBa. MemopaHayM O HaMepeHuAX ero
co3faHua nognuncad MuHctpoem Poccum n
ero NoABeOMCTBEHHbIMU YUpexaeHUaAMY,
MwuHnpomToprom Poccuu, HaLMoHanbHbIMK
obbeguHeHnamn CPO B cTpoutenbCTBe Npn
yyacTun Be4yLUNX HayYHbIX UHCTUTYTOB 1
NPOGUNbHBIX TEXHNYECKUX KOMUTETOB MO
CTaHAapTU3aLun.

HoBoe obbeanHeHne 1 cTaHeT egUHON
nnatdopMoN AnA y4aCTHUKOB CTPOUTENIbHOTO
coo0LLecTBa C Lesblo YyNpaBieHns HayuHo!,
Hay4YHO-TEXHNYECKOMN N MHHOBALMOHHON fAe-
ATENIbHOCTBIO.

B nepcnextuse HOCTPOW Taks«e BbicTynaeT
C MHULMATMBON CO3[4aHNA aHANUTUUYECKON
CUCTEMbI MPOrHO3MPOBaHWA Kak eaunHol 6a3bl
[aHHbIX BCErO CTPOUTENbHOIO KOMIeKca Ha
6a3e co6CTBEHHOMO NHGOPMALIMIOHHOTO NPOo-
CTpaHCTBa. B ocHOBY cncTembl NpegnaraeTcs
Morpy3nTb COOTHOLEHNE 06bEMOB NPOU3-
BOJCTBA CTPOUTENIbHON NPOAYKLUMN C TEKYLLU-
MU 06bEMaMM CTPOUTENBCTBA. ITO NMO3BONUT
yBUAETb NPO6GNIeMHble 30HbI: OT AednunTa
CTPOUTENbHbIX MaTEPXAsIOB A0 BbIABNEHUSA
N OLEHKM PUCKa HEJOCTUMXEHWSA NIaHOBbIX
rokasatesnei Ha 1lo60M 3Tarne CTPOUTENBHOTO
npotecca.

Kpome 31oro, Hamn coBmecTHO ¢ maBroc-
3KCnepTu3on Poccun 3annaHnpoBaHa pabota
no nepecmoTtpy GboHAa AENCTBYIOLWNX CTaH-
npaptos HOCTPOW. Mpu 3Tom paccmaTpuiBa-
eTCA BO3MOXXHOCTb 00beAnHeHns Tpebosa-
HUI K TEXHOJIOMN CTPOUTENbCTBA C HOPMamm
NpoV3BOANTENIbHOCTU TPYAA Y CMETHBIMU
HOpMaMMU.
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he Association “National
Association of Builders”
is the largest association of
self-requlatory organizations
in the Russian Federation. It
includes 225 organizations
in 74 regions of the Russian
Federation, which conduct
their activities in the field of
construction, reconstruction,
overhaul, demolition of capital
construction projects. The
Association consists of 98 000
legal entities and individual
entrepreneurs.
We are talking to Anton
Glushkov, the President of the
National Association of Builders
(NOSTRQY), about the work
of the Association in today’s
realities and the most important
plans for the development of the
industry.

ANTON GLUSHKOV:

"THE CONSTRUCTION INDUSTRY
IS FULLY PREPARED TO WORK

IN ACCORDANCE WITH 'GREEN'
REQUIREMENTS”

NOSTROY

N A T |

ASSOCIATION OF BUILDERS

ONAL

- What are the priorities of NOSTROY?

- First and foremost, everything to do
with import substitution. In March this year,
thanks to the joint efforts of our Association
and the Russian Ministry of Construction,
we developed and launched the Catalogue
of Import Substitution of Construction
Materials and Equipment, a unique service
for selecting analogues of construction
products manufactured in Russia and
friendly states.

The Catalogue is publicly available on the
NOSTROY site and presented on the first
pages of Yandex and Google search results.

At the moment there are more than 1700
positions in the Catalogue, among them about
1500 have already been chosen analogues.

The principle of work of the Catalogue
is that any interested person can put in an
application for adding construction materials
or equipment or request the search for
analogues of imported products.

Practice has already shown that the
Catalogue is used by state customers as well as
by developers and other companies engaged in
commercial construction in different regions
of the Russian Federation.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

Using the capabilities of this resource,
businesses will be able to promptly replace
imported products without additional
expertise and changes in existing state
contracts.

- More recently, Rosstandart approved
the national standard GOST R “Green
Standards. Multifamily Residential Green
Buildings. Evaluation methods and criteria
for design, construction and operation”.
What are the most important criteria for
recognizing a building as “green”?

- NOSTROY took an active part in
the public discussion procedures of this
document. Our experts praise its level
of development, taking into account the
experience of the leading international systems
LEED, BREEAM, DGNB.

Today the standard includes 81 criteria, the
achievement of 16 of which will be mandatory
for the recognition of the building as “green”

The “green” criteria for multi-family
residential buildings were formed in
10 categories, the importance of each of
which is beyond doubt. Especially here we
would like to note the comfort and quality

of the internal environment, the rational use
of resources, the availability of infrastructure
for people with disabilities, the incentives for
innovation.

- What gives the development and
implementation of this Standard?

— After the development of “green” building
requirements we can expect not only the
introduction of innovative environmentally
friendly materials and technologies, but also
the creation of a basis for financial instruments
of “green” building, including programs to
subsidize interest rates on loans for investment
construction projects and increase the demand
and volume of construction of “green”
buildings.

- How ready are construction market
participants for the transition to “green”
standards?

- The beginning of the transition to
“green” standards can safely be considered the
Olympic Games in Sochi, when the request for
“green” technology and certification was first
formulated and partially implemented at the
official state level.
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Almost 10 years have passed since then,
an active development of the regulatory
framework is underway, and the Program of
National Standardization for 2022 includes the
development of 18 “green” standards.

Therefore, the industry is fully prepared to
work in accordance with “green” requirements.
All builders strive to meet modern
requirements and support the need for
a comprehensive system of “green” standards
in construction.

But it is still necessary to constantly carry
out an active information and education
work among market participants about
the principles and prospects of “green”
construction in Russia.

We also recommend considering the
development of professional standards for
“green” builders, the system of financial
incentives for construction companies that
apply “green” technologies in the design and
construction of facilities.

- Digitalization is an integral part of the
ESG-transformation process. How is the
transition to digital construction going - what
are the risks, challenges and predictions?

- Digitalization of the construction
industry is developing in many directions.
Construction market participants are
actively implementing digital information
technologies, which cover almost all business
processes: staffing, internal document
management, planning, procurement, work
execution, contract enforcement and many
others.

The main trend in the development of
information modeling technologies now is
an active transition from Western software to
Russian developments, and the government
actively supports the development of domestic
digital products.

Under NOSTROY Council a specialized
Committee on digital transformation of
the construction industry has been formed
and successfully operates, the Association is
also a member of the Technical Committee
on Standardization TC 505 “Information
Modeling”

Our huge achievement in the field of
digitalization this year is GOST R 70108-
2022 “Executive documentation. Generation
and Maintenance in Electronic Form”. The
standard was developed by the National
Association of Builders together with the
Union of Construction Companies of the
Urals and Siberia within the framework of the
NOSTROY Standardization Program.

The standard is aimed at reducing paper-
based document flow, while not cancelling the
existing order of execution documentation.
And it is the only document regulating the
management of executive documentation,
which was developed directly by the
professional community.

Among the priorities for the further
development of digital technologies are the

implementation of urban planning procedures
in digital format; ensuring the storage of
documents of urban planning in electronic
form, the formation of search and reference
platforms, as well as the introduction of
information modeling technology (IMT) at all
stages of the life cycle of capital construction.

Here I would like to note that to date
a significant number of electronic services
of the construction industry are offered by
state authorities, access to which is possible
only within the system of interdepartmental
electronic interaction. That is why we
are currently working on the possibility
of connecting NOSTROY’s information
space to the Interdepartmental Electronic
Interaction System. This will not only increase
the reliability and relevance of information,
but also allow for integration with the State
information system for urban planning and
the Ministry of Construction’s superservice.

When developing our platform, we
understand that it is not an end product that
competes with state platforms or commercial
intelligent services that exist in the
construction industry. It is, first and foremost,
a consolidation of various information systems
with open data forms and interfaces, which
will allow all developers of systems for the
construction industry to integrate their
products into a single information space
and provide access to all participants in the
construction industry.

- In your opinion, how much demand for
“green” mortgages with a preferential rate
and “green” loans that developers will be able
to get in the near future?

- Now major Russian credit institutions are
preparing and starting to launch new special
“products” for developers to finance complex
housing construction.

Sberbank debuted “green” bonds in
November 2021, and by early June 2022
increased its “green” loan portfolio to
395 billion rubles, mainly by financing
previously launched projects.

In November 2022, JSC DOM.RF plans to
issue “green” mortgage bonds. The money
raised through their placement will be used
to refinance housing loans in buildings with
energy efficiency classes A, A+, A++. In the
future, they will be added to the objects that
have received a certificate of compliance with
GOST for“green” multifamily housing, which
will take effect on November 1.

- All components of the ESG triad are
equally important and significant. In
particular, the “Social” segment. Given that
the construction industry employs a huge
number of workers, how is the possibility of
their professional development provided?

- One of the tasks that is being
actively pursued today is the professional
transformation of our industries. It is necessary
to increase competition and professionalism

of construction market participants and
create motivation to work more productively.
NOSTROY through SRO organized wide
informing of construction companies about
the federal project “Professionalism”. Today
more than 20 companies have already
expressed their interest to participate in this
project. NOSTROY believes that in 2023 the
project will be implemented as a pilot, and
then the practice will be scaled up to the
entire industry. There is confidence that the
experience will be positive, as the Ministry of
Construction of Russia takes an active position
here, and with its support this mechanism of
national personnel training will be launched.

- What plans does the Association have
for the coming years, what will be the main
vector of its development?

- According to the members of
NOSTROY the driver of science and
innovation development will be the creation
of a unified platform of the construction
industry participants - from manufacturers
of construction products, scientific
organizations, certification bodies to
producers of construction works and federal
executive authorities and regulatory bodies.
The rating voting service integrated into such
a platform will allow all interested parties to
vote for one or another relevant development.

In December 2022 the Consortium for the
development of technical policy in the field
of construction will be formed on the basis
of NOSTROY. The Memorandum of Intent
for its creation was signed by the Ministry of
Construction of Russia and its subordinate
agencies, the Ministry of Industry and
Trade of Russia, national construction SRO
associations with the participation of leading
research institutes and specialized technical
committees on standardization.

The new association will become
a common platform for the participants of the
construction community to manage scientific,
scientific, technical and innovative activities.

In the future NOSTROY also takes the
initiative in creating an analytical forecasting
system as a single database of the entire
construction complex on the basis of its
own information space. The system will
be based on the ratio of the production of
construction products with the current
volume of construction. This will allow us to
see the problem areas — from the shortage of
building materials to identify and assess the
risk of failure to achieve the planned indicators
at any stage of the construction process.

In addition, we have planned, in
cooperation with Glavgosexpertiza of Russia
(Federal autonomous institution “Main
Department of State Expertise”), to revise
the fund of current NOSTROY standards,
considering the possibility of combining
requirements for construction technology with
labor productivity norms and cost estimate
norms.
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NMEPBbIA B POCCUU DKCMEPT
B OGNIACTU DCTETUYECKOW MEANLIVHBI!

2022 ropy Onbra ButanbeBHa 3aceeBa, KaHAUAAT MeANLIMHCKUX HAYK, 0CHOBaTeNb U GeccmeHHbIii pykoBoauTenb Kopnopauuu CLOVERMED,
oTmeyaet 30-neTue NnpeAnNpUHNMaTeNbCKoil feaTenbHoCTH. KomnaHua faBHO CTana CUMBONIOM YCMELHOTO Pa3BUTHA NNACTUYECKON U
PeKOHCTPYKTUBHOI Xupypruv B Poccun. CeroiHA COTHN KNUHUK U Bpayeil CTPEMATCA K COTPYAHMYECTBY C BeAYLMM 0TeYeCTBEHHbIM NOCTaBIYUKOM
Me[ULMHCKUX U3fenuii n 06opynoBanua. (ToNb CONMAHDIN CTaX B HAYyKOEMKOM 6U3Hece FoOBOPUT He TONbKO 06 yaaue, cONyTCTBYloLwel
npeanpuHMMartenbHuLie, Ho U 0 NpodeccuoHanu3me, ynopcree, 06BN K MeULINHE, NCKPEHHEM U CepAieYHOM OTHOLLIEHUH K NTIoAAM.
Bnaropaps cuHeprum Hay4Hoi 1 KOMMepyecKoil AeATeNbHOCTY 1 OPraHU3aToOPCKUM cnocobGHocTAM 6U3Hec-neay poccuiickne Bpaum obpenu
BO3MOXKHOCTb 6€30MacHo 1 pe3ynbTaTUBHO NPOBOAUTL ONepaLyiv N0 BOCCTAaHOBIEHUIO CTETUKM MOMOYHBIX KeN&3 y eHWwmH. 0 Tom, Kakum
6bin npodeccuoHanbHblil nyTh Onbrv ButanbeBHbl, Kak B Hayane 2000-x rr. CLOVERMED crana npoBoAHUKOM NepefoBOro onbiTa COBPeMeHHOI
nnacTuyeckoii xupyprum B Poccum, a Takke o NpofABINKeHNN HOBEILMX TeXHONOTHIA B 06N1aCTH 3CTeTMYeCKo MeAULINHBI Ha MeXAYHAPOAHbIX
KOHrpeccax  3ajla4ax, KoTopble CTOAT Nepef pyKoBoAuTeNneM U3BeCTHOI KOMMNaHUN CerofjHA, Mbl y3Hanu u3 nepBbIXx ycT.

- Onvea BumanvsesHa, ckaxxume, eaw
8bl6op npogheccuu HA MOMeHM 83pociie-
HusA 6611 npedonpedeniéH unu ecé-maxku
ocmasasnucb comHeHuUA? Ymo nocnyxuno
noeodom 0711 moao, Ymobbl noceaMumMeb
ceb: HayKe u meduyuHe?

- fl nponcxoXy 13 ceMby JOKTOPOB, Mef-
LrHa 6blnia OCHOBHbBIM JeNIOM MOVX NPEfKOB.
MmeHHO no 3Tol NpuyrHe NoCTynneHve B
MEeAVNLMHCKNIA MHCTUTYT CTano eVHCTBEH-
HbIM 1 HEOCMOPUMBIM [ MEHSA PeLLeHNEM.
Mocne OKOHYAHMSA WKOMbI CTana CTyAEHTKON
BToporo megnunHCKoOro yHmBepcuTeTa
um. H. W. Mnporosa. B KauecTse HanpaBneHns
BblOpana neguaTpuio.

MNocne okoHYaHKA yu4éobl B MeUHCTUTYTe A
NoCTynuna B OpaAMHaTYpy 1 NepeLuna K nsyde-
HIIIO MOMY/APHOrO Ha TOT MOMEHT HarnpaBssie-
HUA (annepronorva-nynIbMOHONOIA), 3aTeM
nocne OKOHYaHUA acnMpaHTypbl C yCrEXom
3aLmMTINA AUCCePTALMIO MO NeYeHNo OPOHXK-
arnbHOW acTMbl NOJ, PYKOBOACTBOM akaZleMuKa
Anekcangpa puropbesnya YyyanvHa n ctana
KaHAMOATOM MeAULIMHCKKX HayK.

- Kak ebl npuwinu Kk Kommep4yecKkomy
HanpaeneHuto? Pacckaxxume o po)xdeHuu

CLOVERMED u o mom, noyemy KoMmnaHus
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cyumaemcsa nymesooumesiem cogpe-
MeHHoU pocculickol niacmu4eckol u pe-
KOHCMpyKmMueHoli xupypauu.

- bnaropaps nonyyeHHomy o6pa3oBaHuio
A CTana NepcrneKTMBHbIM YYEHbIM, OMbIT 1
3HaHWA KOTOPOro BbICOKO OLEeHUBaNnChb
WHOCTPaHHbIMU dapmaLieBTUYECKMM 1 Me-
OVLUHCKMMI KoMNaHuamy. Ha npoTsxkeHun
nAaTK neT paboTana ynpaBneHuem poccuin-
cKoro ¢unmnana aHruinckon komnaxmm Glaxo,
coBMelLLana AOBEPEHHYI0 MHE JOJIXKHOCTb C
NPaKTUKOW PYKOBOAUTENA KIIMHNYECKNX UC-
NblITaHU bapmaLeBTMUYECKNX NpenapaToB
ana Poccun n EBponbl. 3aTtem Tpyamnach B
amepuKaHckon komnaHnum MERCK SHARP &
DOHME, Bo3rnasnana HanpasneHne no
BHEAPEHMI0 Ha POCCUNCKIMIA PbIHOK HOBbIX
npenapaToB AN NeveHns acTMbl U Pyrux
3aboneBaHuii. [o3xe cTana npeacTaBuTenem
1 AUCTPUOBIOTOPOM aMepPUKaHCKON KOMMaHNM
MENTOR - npounssoautena rpyaHbiX MMMIaH-
TOB. HanpasneHue 6b1510 AN MEHA HOBbIM,
Hen3y4YeHHbIM, HO NMPUPOAHaa CMeNloCTb U
NOANNHHBIN NHTEpeC K Pa3BUTUIO Meanun-
Hbl He MO3BONMAN OTKa3aTb NapTHEPam B
coTpyaHuuecTtse. B npouecce paboTbl oco-
3HaJsla, HaCKOJIbKO JlaHHOe HanpaBieHne AB-
NIAeTCA BOCTPebOBaHHbIM, Beflb paHee (ewwé

20 neT Ha3ag) B Poccuin HMKTO He 3aHMMancs
3CTETUYECKON KOppeKLMNen rpyamn y KeHLnH,
nepeHECLINX OHKONOTMIO MOJTOYHbIX XKenés.
B nepByto ouepeab Bpayel BONMHOBa BONPOC
BbI34OPOBJIEHNA XKEHLUMNHbI, HO HMKaK He TO,
KaK OyneT BbIrsAeTb eé rpyab nocne yaane-
HUA 3710KaYeCTBEHHOIrO HOBOOOPA30BaHNA.
CLOVERMED cTtana kKomnaHuemn-nyTeBoam-
Tenem, NO3HaKOMUB POCCUICKNX XNPYProB
C MMPOBbIMY NPaKTUKaMy NPOBeAeHWA Nna-
CTUYECKNX N PEKOHCTPYKTUBHbIX Onepauui
MOJTOYHbBIX »KeNE3 Y KeHLUH. Mbl He NPOCTO
CTOANN Y NCTOKOB AaHHOrO HanpaBfieHnA B
Poccum, Ho 1 ocHoBanu ero. lNepBbiMy Npu-
Be3N MMMIaHTaTbl ANA PEKOHCTPYKLNM
MOJIOUHbIX »KeNé3 1 NepBbIMU Hayanu 3aHu-
MaTbCsA 06pa3oBaTeNibHON AEATENbHOCTbIO
POCCUNCKNX XNPYPTrOB: OPraHN30BbIBanm
MeXJyHapOoaHble CeMUHApPbI C yYacTneMm nyuy-
LINX CBETUS1 MeANLMHDI, @ TaKXKe caMoCToA-
TeNbHO BO3WM POCCUMINCKIMX CNEeLnanmicToB Ha
MeXAyHapOoHble KOHrPecchl, B KIIMHUKM K Be-
LyLMM MAUPOBBIM PEKOHCTPYKTUBHbBIM XMPYP-
ram. 1na MeHs, Kak Ansa Hay4yHoro paboTHUKa,
6bls10 BaXXHO BHEAPUTb OMbIT 3apy6exHbIX
Konner B Hallen CTpaHe, AaTb CTapT HOBOMY
HanpaBfIEHMIO B OTeYECTBEHHON MeauLHe 1
HecTn 3Ty Muccuio ropgo! CerogHa xupypru,



npowegLue «wkony» CLOVERMED, ycnewHo
06yualoT MoJIof0e NOKOJIeHNe Bpayeil TOH-
KOCTAM MPOBeAeHNA PEKOHCTPYKTUBHbBIX U
nnacTmyeckmx onepaumin. Y Hac yxe ecTb Ta-
NaHT/IMBbIE BPaur-NpogosKaTenv, Kotopble
C JOCTOMHCTBOM MPEACTABAT POCCUNCKYIO
MeauLMHY Ha MUPOBOW apeHe. fl cunTalo 31O
0cobbIM MOBOAOM ANA ropaocTy!

KcTaTu, roBops 06 o6pa3oBaHmu, Xouy no-
[eNIUTbCA TEM, UTO MOV CyNpyr Ha MPOTSKeHU
6oree Yyem JeCATU NIET YNPaBIIsAeT KOMNaHnel B
cdepe npodeccrioHanbHOro pasBrTUA CreLma-
NINCTOB 3CTeTnYecKon meanumHbl. BIO Concept —
He MPOCTO Y4Ye6HbIN LIEHTP, @ OpraHm13aTop Te-
MaTUYECKUX MPOdECCMOHANbHbBIX MEPONPUATI
BblcLwero ypoBHs! COBMECTHO Mbl MPOBOAVIM
MacLTabHble KOHIPecchl C yyacTrem nyuLmx
MVPOBbIX CMELNANMCTOB COBPEMEHHOW 3CTETU-
yeckol MeuUMHbI. Hanprimep, exxerogHbiM 1
BaXKHbIM COOBITUEM ABMAETCA MEXAYHAPOAHbIN
KOHIPEeCC MO 3CTETUYECKOW N PEKOHCTPYKTUB-
HOW XUPYPrnmn MOSTIOYHON xene3bl Moscow
Breast Meeting — Kak 4acTb M1POBOrO NPOekK-
Ta, Ha KOTOPOM A5 06CYKAeHNA HOBENLINX
TEXHONOMMIA 1 METOANIK, a TaKKe AJiA obmeHa
OMbITOM B 0611aCTV PEKOHCTPYKTUBHOW 1 Mila-
CTUYECKOW XVPYPriv BCTPEUAKOTCA COTHN Bpa-
Yer-OHKONoroB 1 xupypros. C yBepeHHOCTbI0
MOTrY CKa3aTb, YTO KOHIpecc AAET NONOXKNTESb-
Hble pe3ybTaThl, Mbl YaCTO C/IbILUVIM MPUATHbIE
OT3blIBbl OT €0 YYaCTHNKOB. Tak»Ke 3HaUVMbl-
M meponpuatuamm ot BIO Concept snstoTca
MeXyHapOAHbIV KOHIPecc AN NNacTUYeckmx
1 PEKOHCTPYKTMBHbBIX X1pypros ICTPS n mexpay-
HapOZAHbI KoHrpecc anA kocmetonoros IECTC.
Bnarogapa crHeprum cnukepckoro coctaBa u3s
CMeXHbIX obnacTel MefnUVHbI, AaHHbIe KOH-
rpecchbl CO3atoT TEHAESHLIMIO ABVKEHNA BEPEL
[NA CNeuranmcToB 3CTETUYECKON MeANLINHDI,
YTO MO3BOJISIET UM B 3HAUUTENIBHON CTEMEHU
MOBbICUTb YPOBEHb CBOETO NPOdeCccMoHaNM3Ma.
B 2022 ropgy meponpuATAa OTMETUAN Havano
HOBOTO flecATUIeTVA cBoel nctopur B Mockse,
cobpaB camMblx BOCTPEOOBAHHbIX SKCMEPTOB B
cdepe nnacTnyeckom, PeKOHCTPYKTUBHOW X1-
pypriu n KocmeTtonorum. KoHrpeccobl nocetu-
no 6onee 2000 y4aCTHUKOB U3 COTEH FOPOAOB
Poccun n gByx fecaTkoB cTpaH 6nmKHero u
JasibHero 3apy6exbs.

OnHaKo Mbl 3aHUMaNUCh Y MPOJOIIKAEM
3aHUMaTbCA NPOCBETUTENBCKON paboTo He
TONbKO B NpodeccroHanbHol cpefe fLOKTOo-
POB, HO 1 Cpeayn NauMeHTOK, MoaAepKMBas
1 06pa3oBbIBas VX B BONPOCAX JIeYeHUs MO-
NIOYHbIX Keneés.

3a MHorue rogbl paboTbl CLOVERMED 3ape-
KOMeH[oBasa ceba Kak KOMMaHUA-3KCNepT,
HaAAEXHDbIV MAPTHEP M OTBETCTBEHHDIV MNOCTaB-
LMK KOMMJIEKCHBIX PELLEHNI A1l NPOBeAeHMs
NIacTUYeCKom N PEKOHCTPYKTUBHOW XUpYp-
rv. Ha cerogHAWHNIA AeHb Y HaC UMeeTcs ca-
MblIl 6onbluoN B Poccun cknag MeanumHCKmX
n3genunin n 06opyaoBaHNA, a TakxKe 6e3yko-
PU3HEHHO BbICTPOEHA JIOTUCTHKA.

Yo KacaeTcs Be3eHUs, TO MOTY CKasaTb,
yTo Ta paboTa, KOTOPYIO Mbl NPOAeNbIBaeM
[NA NapTHEPOB, — He BonwebCTBO, a TPyA 1

OTBETCTBEHHOCTb, ObecneumBaLLasn ycnex
ob6enx cTopoH. MepBas 1 OCHOBHas 3afjavya
CLOVERMED - cpenatb TakK, 4Tobbl Xvpypru
1 UX NaLMEHTbI MO/ NOMb30BaTbCA CaMbIMM
nepenoBbIMA MUPOBbLIMY JOCTVXEHUAMU B
061acTV NNacTNYeCKoW N PEKOHCTPYKTUBHOW
xupyprun. A pobpocoBecTtHas paboTa u cne-
[OBaHVie MMPOBbIM TEHAEHLUUAM B 06nacTu
Pa3BUTUA MEAMLINHBI 6E30rOBOPOYHO 06pe-
KaloT KOMMaHuio 1 eé NnapTHEPOB Ha ycnex!

- C KaKumu nocmasujukamu o6opyodoea-
HUSA U MeOUYUHCKUX u3oenuli 8bl CE200HSA
pabomaeme? You npodykmel u uHHo8ayuu
npednazaeme Ha pocculickom poiHKe?

- Hawe ocHoBHOe HanpaBneHue — MOJIoY-
Has »Kerle3a, Ho, MocelLan MeXXayHapoaHble
BbICTaBKM, Mbl 06pallaeM BH/MaHVe Ha Bce
HOBVIHKM B 00/1aCTL1 NNacTUUYeCKOW Xpyprim
n kocmetonoruu. CLOVERMED saBnsetca poc-
CUNCKUM NPefCcTaBUTENEM 1 AUCTPUOLIOTOPOM
HECKOJIbKNX MHOCTPAHHbIX KOMMaHui. Nomu-
MO UMIMJIaHTaTOB MOJIOYHOW Xene3bl, B MopT-
dene ecTb UENOCTHO-NNLIEBbIE VMIJIAHTATDI,
nocneonepaunoHHoe 6enbé, npenapatbl Ans
KOpPeKLMM MAFKNX TKaHel MLa U MHOTo Apy-
rMX MHHOBALMIOHHbIX anmnapaToB AfiA 3CTeTu-
YecKo MeAMLVMHbI 1 NAaCTUYECKOW XUPYPTUN.
MNMoppobHee ¢ HUMN MOXKHO 03HAKOMUTLCA Ha
calte KomnaHum: www.clovermed.ru.
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- Mo2oeopum o eac kak o pykosooumerne:
Kak e8bl 006unuce makoli cna)keHHoli pa6o-
mol kKomaHobl CLOVERMED?

— QyHOAaMEHTOM MOUX yrnpaBlieHYeCKnX
3HAHWI CTan onbIT PaboTbl B 3apyOexHbIX
KOMMaHMAX, Befb 3anajHble KOMMNaHuu
60nblUOEe 3HAaUEHUE NPYAAIT MEHEAKMEHTY.
W 310 penctBuTenbHO BaxkHo! CumTato, UTo fto-
601 NpegnpuHUMaTesb, CTPEMALLMINCA K pa3-
BUTMIO, 06A3aH BNWTbIBATb NyylLle MUPOBble
NpakTMKM No 3bbeKTVBHOMY yNpaBneHuio 1
AKTVBHO BHeApPATb UX B 1€ATESIbHOCTb CBOEN
komnaHuu. O cebe Mory ckasaTtb, UTO MMELD
aunnom PAHX1IC no nporpamme BbicLiemn
wkonbl MBA no cneunanbHOCTN <MapKeTUHT
1 yrpaBreHve KPyrnHbIMY KOpropaumsamMmy».
Ho, HecmMOTps Ha CTaXK U NONyYeHHble HaBbl-
K1, BC& paBHO o610 1 MPOAOMKAI YUUTHCA.

B komaHgy CLOVERMED nogb6upato niogen,
KOTOPbIM MHTEPeCHO fienaTb TO, YTO BOMAET
B ncTopuio. Jliobnto nogel TanaHTanBbIX,
TPYZONOOUBbLIX, CTPEMALLMNXCA K PA3BUTUIO,
pa3gensaoLwmx LEHHOCTN KOMMAHMM 1 TOTOBbIX
TPaHCINPOBATL MX KIMEHTaM.

- Baw npupo0OHbIli MazHemu3sm u npogpec-
CUOHA/IbHbIE KaYecmea npumsi2ueaiom He
MoJIbKO masaHMJIUB8bIX COMPYOHUKO8, HO
u 6usHec-napmHépos, 3kcnepmos us o6na-
cmu MeduyuHbl, KOmopble ¢ y0o8oibcmauem
npuHumarom yyacmue 8 Cb€mMKax nepeoady,
20e 8bl 8bIcMyndaeme UHMeEPBbIOEPOM...

- [a, YouTube-kaHan komnaHum — elé ogHo
MO& aeTuue. fl nocBsALwato emy 6osbLUOe KO-
YeCcTBO BpemMeHU 1 cvil. [pun 3TOM MHe CHOXKHO
Ha3BaTb CbEMOUHbIV MpoLecc paboToin, Befb
JUCKYCCUA C UHTEPECHBIM YerloBEKOM — BCeraa
ynosonbcTaue! A paga, uto Hawe npodeccuo-
HaJIbHOe TBOPYECTBO HAXOAUT OTKNIMK Cpeau
Konner v nogen, cnegaiwmx 3a TeHaeHUUaMm
MeAULVHBI.

- RBG ace20a nonyyaem 6onbuwoe yoo-
sosibcmeue om 6eced c eamu! Bobl, 6eccnop-
Ho, o6asamenbHbIll Yesio8ek, manaHmMauebIl
yu4éHeblli, ycnewHblli npednpuHUMamersns u
HacmoAawuli cnpamea. Kakue oanvHeli-
wue yenu no passumuto 6usHeca cmasume
nepeod coboli?

— Muccma CLOVERMED HensmeHHa, Mbl 1
Janblue 6yaem nogaepxmBaThb CBA3b CO BCEM
MUPOBbIM MEeANLVNHCKUM COOHOLLECTBOM C
Lenbio NPUBHECEHNA HOBENLINX METOAOB,
TEXHOJOTWIA U CPeACTB ANA NPOBeAeHNA nna-
CTNYECKUX N PEKOHCTPYKTUBHbBIX Onepauui B
Poccru. He nto6nto MHOro roBopuTb O niaHax,
cumTalo, UTo Ky/la BaXkHee paccKasblBaTb O JO-
CTUXKEHUAX U NpoAenaHHomn paboTe. Hawa
[eATenIbHOCTb He pa3 AoKa3blBasna CBOIO pe-
3yNbTaTUBHOCTb, @ 3HAUNT, BEKTOP ABUXKEHMSA
Bbl6paH npasunbHo. EMy 1 6ynem cnegoBartb,
HeB3Kpas Ha KPU3MCHble CUTyaLun 1 06cTon-
TeNnbCTBa U3BHE. A NoapobHee 0 HOBbIX No6e-
[ax KOMMaHu A 06A3aTeNbHO PaccKa)xy Bam
B CBOEM CnefyloLiem nHTepsbio!

becepoBana [lapba bakapuHa
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IN AESTHETIC MEDICINE IN RUSSIA!

In 2022 Olga Vitalievna Zaseeva,
candidate of medical sciences,
founder and permanent head of
CLOVERMED corporation celebrates
30 years of business activity. The
company has become the symbol of
successful development of plastic and
reconstructive surgery in Russia long
time ago. Today hundreds of clinics
and doctors strive to cooperate with
the leading domestic supplier of
medical devices and equipment. Such
a considerable period of work in the
science-intensive business speaks not
only about the luck accompanying

the businesswoman, but also about
her professionalism, persistence, love
for medicine, sincere and cordial
attitude towards people. Thanks to
synergy of scientific and commercial
activity and organizational abilities of
the businesswoman, Russian doctors
were able to safely and effectively
perform breast aesthetic reconstruction
surgeries on women. We found out from
the first-hand experience of Olga, how
in the beginning of 2000’s CLOVERMED
became a guide of progressive
experience of modern aesthetic
surgery in Russia, as well as about the
promotion of the newest technologies
in the field of aesthetic medicine at
international congresses and the tasks
which the head of the well-known
company faces today.

- Olga, tell me: was your choice of
profession predetermined when you were
growing up, or still there were doubts? What
prompted you to devote yourself to science
and medicine?

- I come from a family of doctors, medicine
was the main business of my ancestors. For
this reason, going to medical school was
the only and indisputable decision for me.
After graduating from high school I became
a student at the Pirogov Second Medical
University. I chose pediatrics as my major.

After finishing my postgraduate studies
I successfully defended my thesis on the
treatment of bronchial asthma under
the guidance of Academician Alexander
Grigorievich Chuchalin and became
a Candidate of Medical Sciences.

- How did you come to the commercial
field? Tell us about the founding of
CLOVERMED and why the company is

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

considered to be the guidepost of modern
Russian plastic and reconstructive surgery?

- Thanks to my education I became
a promising scientist, whose experience and
knowledge were highly appreciated by foreign
pharmaceutical and medical companies. I've
been working as a manager of the Russian
branch of the British company Glaxo for five
years, combined the position entrusted to
me with the practice of head of clinical trials
of pharmaceuticals for Russia and Europe.
Then I've been working in the American
company MERCK SHARP & DOHME,
headed the direction of introducing new
medications for the treatment of asthma and
other diseases on the Russian market. Later I
became a representative and distributor
of the American company MENTOR,
a manufacturer of breast implants. This field
was new and unexplored for me, but my
natural courage and genuine interest to the
development of medicine didn’t allow me

to refuse the cooperation of my partners.
In the course of work I realized how much
this field was in demand, because until
20 years ago in Russia no one dealt with
aesthetic correction of women with breast
cancer. Doctors were mostly concerned with
a woman’s recovery, but not with what her
breasts would look like after the removal
of a malignant tumor. CLOVERMED has
become a guiding company, introducing
Russian surgeons to international practices
in plastic and reconstructive breast surgery for
women. We didn’t just stand at the origins of
this field in Russia, we founded it. We were the
first to bring mammary gland reconstruction
implants to Russia and the first to educate
Russian surgeons: we organized international
seminars with the best medical experts and
took Russian specialists to international
congresses and clinics and introduced them
to the world’s leading reconstructive surgeons.
For me, as a researcher, it was important to



introduce the experience of foreign colleagues
in our country, to give a start to a new
direction in Russian medicine and carry this
mission proudly! Today the surgeons who
went through the CLOVERMED “school” are
successfully teaching the young generation
of doctors the intricacies of reconstructive
and plastic surgeries. We already have gifted
successors which represent Russian medicine
on the world scene with dignity. I consider this
a special reason to be proud!

Speaking of education, I would like to
share that my husband has been running
a company in the field of professional
development for aesthetic medicine specialists
for more than ten years. BIO Concept is not
just a training center, but also an organizer
of top-level themed professional events!
Together we hold large-scale congresses
with the participation of the world’s best
experts in modern aesthetic medicine. For
example, an annual and important event
is the International Congress on Aesthetic
and Reconstructive Breast Surgery Moscow
Breast Meeting, as part of the global project,
where hundreds of oncologists and surgeons
meet to discuss the latest technologies
and techniques, as well as to exchange
experiences in the field of reconstructive and
plastic surgery. I can confidently say that the
Congress brings positive results, we often
hear positive feedback from its participants.
Also significant events from BIO Concept
are: International Congress for Plastic and
Reconstructive Surgeons-International Course
Training for Plastic Surgeons (ICTPS) and
International Congress for Cosmetologists-
International Educational Course-training
for Cosmetologists (IECTC). Thanks to the
synergy of speakers from related fields of
medicine, these congresses create trends
for aesthetic medicine specialists, allowing
them to significantly increase their level of
professionalism. In 2022 events marked the
beginning of a new decade of their history
in Moscow, bringing together the most
sought-after experts in the field of plastic,
reconstructive surgery and cosmetology.
More than 2000 participants from hundreds
of Russian cities and two dozen countries of
near and far abroad visited the congresses.

But we've been and continue to educate not
only the professional community of doctors,
but also patients, supporting and educating
them in the treatment of the mammary glands.

Over the years, CLOVERMED has
established itself as an expert company,
a reliable partner and a responsible provider
of complete solutions for plastic and
reconstructive surgery. Today, we have the
largest warehouse of medical products and
equipment in Russia and impeccable logistics.

As for luck, I can say that the work we
do for our partners isn’t magic, but work
and responsibility to ensure the success of
both parties. The first and foremost task of
CLOVERMED is to ensure that surgeons
and their patients benefit from the most

advanced developments in the field of plastic
and reconstructive surgery worldwide. And
conscientious work and adherence to the
world trends in medical development doom
the company and its partners to success!

- Which suppliers of equipment and
medical devices do you work with today?
Whose products and innovations do you offer
to the Russian market?

- Our main focus is on the mammary
gland, but by visiting international exhibitions
we pay attention to all innovations in the
field of plastic surgery and cosmetology.
CLOVERMED is a Russian representative
and distributor of several foreign companies.
In addition to breast implants the portfolio
includes maxillofacial implants, postoperative
lingerie, preparations for correction of facial
soft tissues and many other innovative devices
for aesthetic medicine and plastic surgery. You
can read more about them on the company’s
website: www.clovermed.ru.

- Let’s talk about you as a manager: how
did you manage to make the CLOVERMED
team work so effectively?

- My management knowledge is based on
my experience in foreign companies, because
Western companies attach great importance to
management. I think that any entrepreneur, who
wants to develop, is obliged to assimilate the best
world practices of effective management and
to implement them in his company. As for me,
I can say that I have a diploma from Russian
Presidential Academy of National Economy
and Public Administration, MBA program,
specializing in “Marketing and management
of large corporations”. But despite my seniority
and the skills I have acquired, I still love and
continue to learn.

I recruit people to the CLOVERMED team
who are interested in doing things that will

JIMAOEP OTPACIIN

make history. I love people who are talented,
hardworking, eager to develop, share the
company’s values, and willing to broadcast
them to clients.

- Your natural magnetism and professional
qualities attract not only talented employees,
but also business partners and experts in
the field of medicine, who gladly take part
in filming programs, where you are the
interviewer...

- Yes, the company’s YouTube channel
is another one of my brainchild. I devote
a lot of time and energy to it. However, it’s
hard for me to call the filming process a job.
Because a discussion with an interesting
person is always a pleasure! 'm happy that our
professional work resonates with colleagues
and people who follow medical trends.

- RBG always enjoys conversations with
you, too! You are an undeniably charming
person, a talented scientist, a successful
entrepreneur and a true strategist. What
further business development goals do you
set for yourself?

- The mission of CLOVERMED is
unchangeable: we'll continue to keep in touch
with the whole world medical community
in order to bring in the newest methods,
technologies and facilities for plastic and
reconstructive surgeries in Russia. I don’t
like to talk much about plans; in my opinion,
it’s much more important to talk about
achievements and work done. Our activity has
repeatedly proved its effectiveness, it means
that the vector of our movement has been
chosen correctly. And we'll follow it, despite
the crisis situations and circumstances from
the outside. And I'll tell you more about new
victories of the company in my next interview!

Interviewed by Daria Bakarina
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28 AKTYAJIbHAA NMOBECTKA ESG

OTBETCTBEHHOCTD
BO UMSA POCTA:
KAK LMDOPOBN3ALINA
N TTPNHLUINTTBI ESG
CIMOCOBCTBYIOT
PASBUTINHO
KOMMAHWI?

" UAMpYHoLLMe POCCUIACKME KOMNAHUK
BCE GonbLue BHUMaHUA yaenatot ESG-
nosecrke. 0TBeTCTBEHHOE OTHOLLEHME K
BHELUHUM 1 BHYTPEHHUM npoLieccam —
BaXKHelllLee HanpaBneHue paboTbl
NPOrpeccuBHbIX U BANATENbHBIX

UrPOKOB CTPAX0BOF0 pbIHKa. 0 pa3BuTUM
ESG-HanpaBneHus B «MHrocctpaxe»,
Bceo6bemnIoLLMX npoLieccax LudpoBusaLum
1 NonynApHOCTH 4YaT-60TOB pacckasbiBaeT
nepBblil 3aMecTUTeNb reHepanbHoro
AnpekTopa «Murocctpaxa» liBan MarBees.

- CKa)xKume, HaCKOJIbKO Ce200HsA aKmy-
aJ1bHbI 0/19 U2POKO8 pbIHKA cMmpaxoeaHus
ESG-npuHyunsi? Kakue meHoeHyuu ebl celi-
yac Habnwodaeme?

- Momnmo paboTbl Hag GopMMpPOBaHEM
couvanbHonm oTBeTcTBeHHOCTU, ESG - 3710
MHTerpaunsa HeprHaHCOBOI OTYETHOCTN.
B kauecTBe NoKasaTess NpPo3payHoOCTX Takas
CMCTeMa aHany3a BHYTPEHHVX U BHELLIHVX MPOo-
L|eCCOB KOMMAHWM — HEM3MEHHBIN NPYopUTET
AnA cTpaxoBLlukoB. Cenyac Mbl Habogaem
TeHIAEHLMIO K CMeLleHnto GoKyca BHUMaHWA
NPOEKTOB YCTONYMBOro Pa3BUTUA C 3anaga Ha
BocTok. MHOrve KoMnaHum cocpefoTounInch
Ha peLUeHn KOHKPETHbIX 3aaa4 «HaumoHasnb-
HbIx Lenen pa3suTua PO go 2030 roga».

- Kak «MHzoccmpax» ¢popmupyem
ESG-Kynemypy eHympu KomnaHuu?

— «MIHroccTpax» akTMBHO pa3pabaTbiBaeTt
CTpaTeruio ycTonymBoro passutma n Gopmu-
pyet ESG-KynbTypy. Mbl paccmMaTpuBaem cemb

Lienein rno6anbHOro pasBUTUS Kak Hanbosee
nepcneKkTUBHbIE 1 NOAXoAsALL e KOMMaHUN
y>e Ha TeKyLLlel cTafum co3haHua Kopropa-
TBHOM ESG-CcTpaTternun. 310 OTBETCTBEHHOE
noTpebneHne N NPon3BOACTBO, 6bopbba C 13-
MeHeHVieM KNrMarTa, 3opoBbe 1 6naronony-
yvie, KauecTBeHHoe 0bpa3oBaHye, fOCTONHAs
paboTa 1 SKOHOMUYECKUIA POCT, UHAYCTPU-
anusauus, MHHoBaUMn, MHGPaCTPYKTypa,
NMapTHEPCTBO B MHTEPECaX YyCTONYMBOrO Pas-
BUTUA. BHegpeHnem Bcex npuHumnos ESG B
KOMMaHV 3aHMMAaeTCA CO3[aHHbIV B anpene
2022 rofa KOMUTET MO YCTOMYMBOMY Pa3BUTHIO.
Peanusys npyHUMN OTBETCTBEHHOIO OTHO-
LWeHVA K OKpy»KatoLlein cpepe, «MHrocctpax»
BbICTPanBaeT paboTy TaK, YTOObI COXPaHATb
npupogHble pecypcbl. Dopmurpys B KOMIaHNM
paLuVioHanbHble Mofenu notpebneHns, Mbl
BHeAPWIV 311eKTPOHHbIN JOKYMEHTOO60pPOT,
YTOObI COKPATUTL NCMOMNb30BaHKe bymaru,
pa3pabaTbiBaeM nnaH Ans BCTYMNEHUs B
HaLMOHANbHbIA NPOEKT «DKONOrnsA», pa3Bu-
BaeM NPOoAYyKTOBbIV Psf, CNOCOOCTBYOLNIA
ESG-uenam. «MHrocctpax» co3gan yHuKasnb-
HbI CEPBUC HA PbIHKE — NHMEHEPHBIN LIEHTP
ONA KOPMNOPaTUBHbIX KIIMEHTOB, KOTOPbI
KOHCYNbTUPYET KIMEHTOB MO CHUMEHMIO 3KO-
JIOrNYeCKNX PUCKOB. I/ BCE 3TO TONbKO Havano
60nbLLOW PAabOTbI MO BHEAPEHNIO MPUHLMNOB
ESG B pabouue npoueccol. Mbl HUKOrAa He
OCTaHaB/BaeMcA Ha JOCTUTHYTOM.

- O0uH u3 nyHKkmoe ESG - ebicoKkoe Kaye-
cmeo KopnopamueHozo ynpasneHus. Ka-
Kue waau yxe coenaHvl 8 «<MlH2zoccmpaxe» 8
3mom Hanpaeneruu? Kakue nnanupyromca?

— «MHrocctpax» Bcerga doKycnpoBan cBoé
BHUMaHVe Ha YETKO BbICTPOEHHOW MaTpuLie
ynpaBeHus. B nepByto ouepenpb BaxkHa cba-
JTAaHCUPOBAHHOCTb, YTOObI BbIABUTL Havibonee
noaxonALLMX COTPYAHNKOB Ha HeobxoaVMble
no3mumm BHyTpY KoMmnaHum. Co BpemeHem
COTPYAHVIK CTAHOBMWTCA CMeLnanicToM CBOero
[ena B pamKax CTPaxoBOW OTpac/n, ofHOBpe-
MEeHHO NnprobpeTas OnbIT B ynpasnieHny naro-
[apA 0CO3HaHHOMY PacrpeaeneHNto PecypcoB
B paMKax CBOMX 00s13aHHOCTeN. Takum 06pa3om,
BHYTPV KOMMNaHMV BbICTPaNBAETCA BbICOKOe
KauecTBO KOPopaTVBHOTO yrnpasreHus. [lenap-
TaMeHT Mo paboTe ¢ NepcoHanom paspabotan
MporpamMmbl, HaLleNleHHbIe Ha pa3paboTKy v BHe-
ApeHne 3GpEKTVBHDBIX PeLLEeHI STOV 3aauMn.
OpviH 13 APKUX NPUMEPOB — KOPMOPATUBHbIIA
YHVBEPCUTET KOMMaHUK, Pa3BMBAIOLLMIA COTPYL-
HVKOB 11 PELLAIOLLMN TaKe BaXKHble 3afauL, Kak
MeHTaJIbHOE 340POBbe PabOTHUKOB, KapbepHble
TPEKM 11 Apyrie NPOEeKTbl, KOTOpble Pa3BUBALOT
COTPYAHVKOB MO MaTpuLie YNpaB/ieHNs.

- Cmpameaus ESG Hepa3pbl8HO C8A3aHA C
onmumusayueli u yugpposusayueti npoyec-
€08 C Yeslbio y/1yyuweHuUs cepeuca U XusHu
Knuenmos 6 yesnom. Kakue us 3anyujeHHoix
npooykmoe «MIHzoccmpaxa» cpabomanu
ny4we ece2o?

— Mbl 3KCNeprMeHTHpyeM C pAgom Lndpo-
BbIX MNPOAYKTOB, KOTOPble NpeAiaraemM Hallm
KJIIeHTaM, 1 B 3TOM OTHOLLEHUN CHOKYCMpO-

BaHbl He TOJIbKO Ha MPOJYKTax CTPaxoBaHUs.
Mbl paccmaTtprBaem B3avmogencTame B 60-
fiee LWMPOKOM KOHTEKCTe, COTPYAHMYAEeM CO
MHO>eCTBOM Pa3HblX MAPTHEPOB, KOTOPble
WHTEPECYIOT HaLLNX KNneHToB. C TOUKM 3pe-
HMA PpoKyca LmdpoBoi TpaHchopMaLMU Mbl
60rblue HaLleneHbl Ha Pa3BUTME TEXHONOTUN
«MOA KarnoToM», KOTOpPble AeNaloT NPoLecchl
KOMMYHVKaLU C KNIMeHTOM 6oree GbICTpbIMU
1 nérkummn. Mbl ynpolaem B3anmogencTane
C KJIMEHTOM MO YK€ U3BECTHbIM NPOAYKTaM,
yTOObI COKOHOMUTbL €ro Bpems, caenatb
cepBuc 6onee ynobHbiM. Hawa yndposas
UHPPACTPYKTypa NO3BOMAET BblAep>KUBATb
no6ble Harpy3Ku, Npvi STOM Mbl FOTOBbI K eLLé
6osbLIEMY YBeIMYEHNI0 06bEMa obpalLeHni
OT K/IMEHTOB.

- Pacckaxkume o yam-6ome. [oyemy 8ol
e20 co30anu? Kak cezco0HA oH nomozaem
compyOHUKaMm U KaK peasusyem uoeio Ku-
eHmoyeHmpu4Hocmu? Kakue 803mMoxHocmu
NnoodepXKu u obujeHus ¢ KnueHmamu 0aém?

— Co3paHue TexHonorum obueHns B mec-
CeHpKepe C KNneHTamMu 6bl10 NPOAVKTOBAHO
Heo6X0AUMOCTbIO CAeNaTb KOMMYHMKaLMIO
6onee yno6How. Tenepb € MOMOLLbio YaT-60Ta
Y HaC COXpaHAeTcA BCA UCTOPUA, MPUBA3aH-
Haf K KNMeHTCKOMY TeriehOHHOMY HOMepY,
Mbl MO>XEM aKTyanM3npoBaTb KOHTAKTHble
JaHHble, NPefoCTaBIAeM KINEHTY BO3MOX-
HOCTb OOLATbCA CO CTPaxXOBOW KOMMAHMEN
B Hepabouee Bpemsi. [paduK npogak roso-
PUT HaM O TOM, YTO MUK MOKYMOK CTPaXOBbIX
MoJIMCOB YacTO NPUXOAUTCA Ha Hepabouee
BpEeMs, Hau/Hana C CemMun [0 AeBATU yTpa.
OCHOBHOW MWK — 3TO 06efleHHbIV NepPepbIB
B panioHe 14 yacos, cnegyowWwnin — B panoHe
21-22 yacoB, Korga oM OKa3blBalOTCA AOMa.
COOTBETCTBEHHO, MeCCEHAXKePbl MO3BONAOT
pacnpefenvTtb 3TOT NMOTOK.

Ecnu roBoputb Npo yao6cTBa Ana cotpya-
HVKOB, TO KOrfla OHY 06LLAOTCA C KIIMEHTOM C
MOMOLLbIO YaT-60Ta, Y HUX €CTb BO3MOMXHOCTb
MosyyYnTb CPaBOYHYI0 MHPOPMaLIMIO, YTOObI
OTBETUTb KJIMEHTY MaKCUMaJIbHO 06CcToATeNb-
HO 1 TOYHO, MOJb3YACH Pa3JINYHBIMMA UCTOYHU-
Kamui, B TOM Yucrie Halern 6a3oi 3HaHWi. OTa
MeHee CTpeccoBas CUTyaLuus Ans paboTHNKOB
Mo CPaBHEHNIO C 06LLEeHMEM Ha IMHWK, KOTAa
HY>XHO iaTb OTBET MOMEHTaJIbHO.

- Kakue 3anpocel yawje ecezo nony4yaem
6om om nonb3oeameneli? Kak yacmo oH
cnpaensemca camocmosmesibHo, 6e3 no-
mMouwu onepamopa?

— Cenuac cuctema yaT-60TOB paboTaeT Anid
TOro, YTOObI KNIMEHT MOT MaKCMManbHO Obl-
CTPO 1 B Nto60e BpeMs MoslyuynTb OTBET Ha
CBOW BOMpPOC. B Kakux-To cnyyaax yaaérca
o0bxoanTbcA 6e3 coTpyaHuKa. Tak, B ceHTAGpe
6e3 yuéta obpawyeHumin no AMC yat-60tamm
BOCMOJIb30BaNNCh 22 446 KNNeHTOoB. /13 Hux
2214 cnyyaeB (9%) obpabotan 60T 6e3 yua-
cTua onepatopa. OTAenbHO Mo HarnpasieHNo
OMC B ceHTAGpe noctynuno 7796 obpate-
HU. U3 Hux 250 cnyyaes (3%) obpaboTaHO
60TOM 6e3 yyacTus onepatopa.



eading Russian companies are paying more and

more attention to the ESG agenda. Responsible
attitude to external and internal processes is the
most important direction of progressive and
influential insurance market players. Ivan Matveev,
First Deputy General Director of Ingosstrakh, talks
about the development of ESG at Ingosstrakh, the
comprehensive digitalization processes and the

popularity of chatbots.

RESPONSIBILITY FOR GROWTH:
HOW DO DIGITALIZATION
AND ESG PRINCIPLES HELP
COMPANIES DEVELOP?

- Tell me, how relevant are ESG-principles
for insurance market players today? What
trends do you observe now?

- In addition to working on the formation
of social responsibility, ESG is the integration
of non-financial reporting. As an indicator
of transparency, such a system of analysis
of internal and external processes of the
company is a constant priority for insurers.
Now we observe a tendency to shift the focus
of sustainable development projects from the
West to the East, many companies are focused
on solving specific tasks of the “National
Development Goals of the Russian Federation
until 2030”

- How is Ingosstrakh forming an ESG
culture within the company?

- Ingosstrakh is actively developing
a sustainable development strategy and forming
an ESG culture. We consider seven global
development goals as the most perspective
and appropriate for the company already at the
current stage of creating the corporate ESG-
strategy. These are responsible consumption
and production, combating climate change,
health and well-being, quality education, decent
work and economic growth, industrialization,
innovation, infrastructure and partnership for
sustainable development. Implementation of all
ESG principles in the company is carried out
by the Committee on Sustainable Development
created in April 2022.

Implementing the principle of responsible
attitude to the environment, Ingosstrakh
arranges its work so as to conserve natural
resources. By forming rational consumption
patterns in the company we implement an
electronic document flow to reduce paper use,
develop a plan to join the national Ecology
Project, and develop a product line to promote
ESG goals. Ingosstrakh has created a unique
service in the market — an engineering center
for corporate clients, which advises clients on
reducing environmental risks. And all this is
just the beginning of a lot of work to integrate
ESG principles into work processes. We never
stop at what we have achieved.

- One of the points of the ESG is the high
quality of corporate governance. What
steps has Ingosstrakh already taken in this
direction? What steps are planned?

- Ingosstrakh has always focused on
a clearly built management matrix. First and
foremost, balance is important, in order to
identify the most suitable employees for the
necessary positions within the company. Over
time, an employee becomes an expert in his or
her field within the insurance industry, while
gaining experience in management through
the conscious allocation of resources within
their responsibilities. In this way, a high
quality of corporate management is built
within the company. The Human Resources
Department has developed programs aimed
at developing and implementing effective
solutions to this task. One striking example
is the company’s Corporate University,
which develops employees and solves such
important tasks as mental health of employees,
career tracks and other projects that develop
employees according to the management
matrix.

- ESG’s strategy is inextricably linked
to the optimization and digitalization of
processes in order to improve service and
the lives of customers in general. Which of
the products launched by Ingosstrakh have
worked best?

— We are experimenting with a number
of digital products that we offer our clients
and in this regard we are not solely focused
on insurance products. We are looking at
engagement in a broader context, working
with a lot of different partners that our clients
are interested in. In terms of the focus of
digital transformation, we are more focused
on developing technologies “under the hood”
that make communication processes with the
client faster and easier. We simplify interaction
with the customer on already known products
to save their time, to make the service more
convenient. Our digital infrastructure allows
us to withstand any workload — and we are
ready for even more customer requests.

AKTYAJIbHASA NMOBECTKA ESG

- Tell us about the chatbot. Why did
you create it? How does it help employees
today and how does it implement the idea of
customer centricity? What opportunities to
support and communicate with clients does
it offer?

— The creation of messenger technology
for communicating with clients was dictated
by the need to make communication
more convenient. Now with the help of
chatbots we save all the history tied to the
client’s phone number, we can update the
contact information, and give the client
the opportunity to communicate with
the insurance company outside business
hours. The sales graph tells us that the
peak of insurance purchases is often after
hours, from 7 to 9 a.m. The main peak is
around 2 p.m. for lunch, and the next peak
is around 9 p.m. to 10 p.m., when people
are at home. Accordingly, messengers allow
you to distribute this flow.

If we talk about convenience for employees,
when they communicate with a client using
chatbots, they have the opportunity to get
background information to answer the client
as thoroughly and accurately as possible, using
various sources, including our knowledge base.
This is a less stressful situation for employees
compared to on-line communication, when
you have to give an answer instantly.

- What kind of requests does the bot
receive most often from users? How often
does it cope on its own, without the help of
an operator?

— The chatbot system is now working to
ensure that the customer can get an answer
to their question as quickly as possible, at
any time. In some cases, it is possible to
do without an employee. So, in September,
excluding calls on VHI, chat-bots were
used by 22 446 clients. Of these, 2214 (9%)
cases were handled by the bot without an
operator. Separately in the direction of VHI
in September received 7796 hits. Of these,
250 cases (3%) were handled by the bot
without an operator.
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ESG-CTPATEIMMW B XUMWYECKOW MPOMbILUIEHHOCTU

€MepPOBCKOe aKLOHepHOe 06wecTBo «A30T» —

dnarmaH npon3BOACTBEHHbBIX MOLLHOCTEV
1 CTPATETIYeCKOr0 Pa3BUTMA FPybl KOMMaHMWii,

(TpeMUTeNbHO Pa3BIBAIOLLEECs I BLICOKOTEXHONOrMYHOE
Xummueckoe npeanpuAtre Kysbacca. Kemeposckumit

«A30T» BXOAWT B UMCIIO BEAYLLNX MPEANPUATHI]

XUMUYecKoii oTpaciin Poccun, cnewmanin3mpyetca Ha
MpON3BOACTBE a30THbIX YA0OPEHMIl 1 aMMIAUHOI CeNUTPbI
CeNbCKOX03ANCTBEHHOTO U MPOMBILLIEHHOTO NPUMEHeHUA.
[TpeanpusATre 3aHMMaeT 2-e MeCTo Mo NPON3BOACTBY
KanposakTama v 5-e Mecto no Npon3BOACTBY a30THbIX

ynobpeHuii B Poccun.

0 neatenbHocTi KAO «A30T» B pamkax CiejoBaHNA
MpUHLANAM YCTOIYMBOTO Pa3BUTUA Mbl beceyem ¢
reHepanbHbIM AupekTopom npeanpuatua ropem besyxom.

«A3O T

CTABU/IbHAS MOAAOEP)XKA
CEJIbCKOro XO3siUCTBA

- Y Kaxk0oli KoMnaHuu ecme €805 MUCCUs,
Komopoli compyOHUKU npudepKusaromcs
8 ceoeli deamenvHocmu. OHa onpedesisiem
doszocpoyHoe u cmabunvHoe passumue
npedonpuamus. Kak eel moxxeme onpede-
1ums ocHoeHyto muccuto KAO «<Azom»?

— KemepoBcKuin «A30T» — 3TO XMUYecKoe
npepnpusatne Kysbacca, Kotopoe BMecTe €
APYrMm 3aBoAamu rpynmbl KOMNaHuii obec-
neyriBaeT NPOAOBOSIbCTBEHHYO 6e30MacHOCTb
CTpaHbl, a Tak>Ke YA0BNETBOPAET NOTPe6HOCTN
NPOMBILLIEHHbIX NPeANPUATUN B BbICOKOKa-
YeCTBEHHOW XMMNYECKON NPoayKLUnN.

YTto6bl 06ecneunBaTb POCT YPOXKANHOCTM
CEeNbCKOro X03ANCTBA, Mbl BOMKHbI rapaHTn-
poBaTb HaAEXHble MOCTaBKM a30THbIX yobpe-
HWI arponpoMbILLNEHHOMY KoMrnekcy. [ina
3TOro Hallle NPOV3BOACTBO JOMKHO paboTaTb
3 deKTBHO 1 6ecnepeboriHo, a 3TO BNeYET
3a co6011 Lienbli KOMMIEKC MEPONPUATII NO
PEKOHCTPYKLMM U MOAEPHM3aLMN OeNCTBY-
IOLLIMX LIeX0B, @ TaKXe No peanvsauumn nHee-
CTVMLMOHHOM NpOrpammbl. M B 5TOM Mbl BUAMM
OCHOBHY!I0 3aiauy Hallell ieaTenbHOCTH: 0bec-
neunBaTb CTabUNbHYIO MOAAEPXKKY CENbCKOro
X03ACTBa 1 bnarononyyue xutenein Kysbacca.

CeropHsa «A30T» ABNAETCA K/OYEBbIM 3Be-
HOM arpocrCTeMbI: OT MPOU3BOACTBA yaobpe-
HUIM JO NONyYeHUA N peanusaumm ypoxas.
B 2019 rogy Mmbl COBMECTHO C OYEPHVM Npeq-
npuatnem OO0 «LleHTp nepenoBoro 3em-
nejenva» U NPon3BOACTBEHHO-AEMOHCTPa-
umoHHom nnowaakon OO0 «A3oT-Arpo»
Co3anM CO6CTBEHHBIN arpONPOMbILLIEHHBbI
Komrnekc. Ero uenb — oTpaboTka nporpeccus-
HbIX TEXHONOTMIA BO3A€e/blBaHMA BbICOKOMPO-
LOYKTVBHbIX COPTOB Pa3fINYHbIX arpoKysbTyp 1
NMOWCK peLleHNiA ANA NoyUYeHNA HaUBbICLINX
nokasartenem ypoxanHocTu.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

DKCMepTbl CENbCKOro X03AMCTBa MOMOratoT
depmepam BHegPATb TEXHONOMM MHTEHCUB-
HOro pacTeHNEeBOACTBA, B TOM YMCSIe YMHOrO
NPUMEHEHUA MUHepPanbHbIX yA0OPeHWIA, uTo-
6bl NMoOMyYaTb rapaHTUPOBAHHO BbICOKUE pe-
3ynbTaTbl ypoxanHocTu. C 2021 roga geatenb-
HOCTb 3KCMEPTOB B 06/1aCTN arpOKOHCANTUHTA
W aHaNIMTMKK Bbllwna y»ke 3a npepensl COO,
Ha TeppuTopuio [MoBonxbA. Kak ntor — aga
nocneaHux roga «A3ot-Arpo» feMoHCTpupyeT
peKkopabl ypoxanHocTu. / B 5ToM, HeCOMHeH-
Ho, 6ornbLIan 3acnyra Halero NpeanpuUATHS.

- Kakoebl npuopumemHvoie HanpasneHus
3Konozuyeckoli cmpameauu KAO «<A3om»?

- Kak v nio6as npombiLLieHHas KOMMaHUsA
MUPOBOrO YPOBHSA, Halle npeanpuaTme re-
HepupyeT BbIGPOCHI 1 MOBOUHbIE MPOAYKTbI,
nonagatoLme B oKpy»KatoLuyio cpegy. Mbl no-
HUMaeM, YTo Mo Mepe npoLecca MOAEPHN-
3aUuy Hawero NpeanpuATUA PacTéT 1 Halla
OTBETCTBEHHOCTb 3a YCTONUYMBOE pa3BuUTUE
N OXpaHy OKpy»atlolLel cpefibl He TONbKO
B 30He NpucyTcTBus, HO 1 B Ky3bacce B Le-
oM. Mbl MOCTOAHHO Pa3BMBAEM SKONornye-
ckyto noBecTky B KAO «A30T» 1 3ddeKTBHO
CTPOVM CBOM CTpATEru, yunTbiBasa MHTEpPechl
LUIMPOKOTO Kpyra 3auHTepecoBaHHbIX CTO-
poH. C 2007 roga B KAO «A30T» gencrByeT
3Kosormnyeckas noaunTrika, Kotopas perna-
MEHTMPYET OpraHM3aunio SKOIornyeckomn
6e30MacHOCTY, OXpaHy OKpY»KatoLLein cpeabl,
B3aMMoOJelnCcTBMe nogpasaeneHunii no sTum
Bonpocam. Kak noareepkaeHvie 3¢ deKkTrB-
HOCTU Hallel paboTbl B STOM HanpaBeHUN: B
KAO «A30T» geicTByeT cucTema sKonornye-
CKOro MeHe[XMeHTa, cepTuduLmnpoBaHHas
Ha COOTBETCTBME TPe6OBAHNAM MEXAYHAPOA-
Horo ctaHgapTa ISO 14001:2015. Tem cambim

Mbl 33IBNISIEM, YTO FrOTOBbI K UANOry C obLle-
CTBEHHOCTbIO MO BCEM KJI0OUEBbIM NPUPOJO-
OXpaHHbIM BOMpPOCaMm.

JKonoruyeckasa nporpamma «A3oTay BKO-
yaeT B ceba KOMMNNeKC Mep, KOTopble ABMAT-
Cs LOO6POBOJIbHBIM CTPEMIIEHVEM Npeanpu-
ATUA K YNYULLEHUIO CUTYyaL N B PErMoHe 1
3aTparnBaloT caMble pa3Hble HanpaBeHnA:
OT MOCTOSIHHOW PaboTbl Haf COKpaLLeHnem
BbIOGPOCOB 1O SKOHOMUU 1 BOCMOJTHEHMA
NPUPOAHbIX pecypcoB. 3a nepuog ¢ 2016 no
2021 rog 3aTpaTbl Ha peanu3aunio NPUpPo[o-
OXPaHHbIX MepPONPUATUI COCTaBUAY 3,2 Mnpa
py6nei. K 2026 rogy KomnaHus nnaHupyeT
CHV3UTb NPOU3BOACTBEHHbIE BbIOPOCHI B Ba
pasa.

- Ymo umeHHo Oennaemcs 8 pamkax smoli
cmpameauu?

- CerofHA Ha NpefnNpPUATAKN YCMeLwHo aen-
CTBYeT CUCTeMA HeMpepbIBHbIX YNydlleHn
Mo OXpaHe OKpy»KaloLe cpefbl — 3TO Liesbin
KOMMMEeKC MeponpuATIIA, HanpPaBJIeHHbIX Ha
COKpalLeHue BO3eNCTBMA Ha SKONTOTNYECKYI0
CUTyaLIo B pErvioHe 3a CYéT 6oree 3KOHOM-
HOro noTpebneHns NPUPOAHbIX PecypcoB
1 yMeHbLUEHNA BbIOGPOCOB 3arpsa3HALNX
BelecTB B aTMochepy. OQHUM 13 BaXKHbIX
3TanoB 3TOW NPOrpamMmbl CTan 3anyck B
2021 rogy HOBbIX NPOV3BOACTB — arperaTtos
A30THOW KMCNOTbI M BOJOPOAA M3 NPUPOLHOro
rasa, TexHONorMa NPOV3BOACTB KOTOPbIX COOT-
BETCTBYET CaMblM COBPEMEHHbIM CTaHAapTaM
N XapaKTepu3yeTcsa BbICOKOW SKONIOMMUYHOCTbIO
1 3G PEKTUBHOCTDBIO.

o aHanormm c HOBbIMY yCTaHOBKaMW nna-
HUPYeTCA PEeKOHCTPYUPOBaTb AeNCTBYOLW e
Liexa, BHeipu1B COBPEMEHHYIO CENEKTMNBHYIO
OYNCTKY B NPON3BOACTBO a30THOW KUCIOTbI.



Ha npousBoacTBeHHbIX 06beKTax npeanpu-
ATUS 0b6ecrneynBaeTcs NOCTOAHHOE Habnoge-
HUe 3a COCTOAHEM aTMOCPepPHOro BO3ayxa.
B 2018 rogy kemepoBcKuin «A30T» OQHUM 13
nepBbIX XMMUYECKMX NPOon3BOACTB B Poccum
Hayuan paboTy Mo OCHALLEHUIO NCTOYHMKOB Bbl-
6pOCoB aBTOMATUYECKNMU CCTEMaMU yUYETa
1 KOHTpons. [laTurKky 3Ton cucteMbl oTcre-
XKUBAIOT KOHLEHTPALMIO BeLecTB B MecTax
BbIOpOCa 1 ONepPaTUBHO PearnpyioT Ha ntobble
V3MEHEHWA 1 OTKIOHEHWs OT HOPMbI. [laHHble
nepenarTcs B OpraHbl MECTHOIO CamMoyrpaB-
NEeHUA B peXknMe peasnibHOro BpeMeHMU.

B pamkax 3konormyeckom nporpammol
KAO «A30T» paboTaeT Haf KpynHoOW pe-
KOHCTPYKLMEN OUMCTHDBIX COOPYXEHUN, a
TakXe Bef&T paboTy MO CHUXEHWIO NapHU-
KoBoOro addeKkTa OT AeATeNbHOCTU. BaxkHbIM
MepOonpUATIEM STOrO rofa CTasno BHeApeHue
CYICTEMbI SHEPreTUYeCKOro MeHeA>KMeHTa
Ha OCHOBe MeXJyHapoAHoro ctaHgapTa ISO
50001:2018 B geatenbHocTb KAO «A30T». Mbl
nnaHVpyem CHU3UTb SHepronoTpebreHne Ha
12% B TeueHue nATY NeT.

Momrmo 3Toro, 3Konormyeckas nporpamma
«A30Ta» BKJItoUaeT B cebs Lenblii KOMMneKc
Mep, KOTOpble BOCMPUHMMAIOTCA PYKO-
BOJCTBOM U TPYZAOBbIM KOMIEKTVBOM KakK CO-
LparnbHas OTBETCTBEHHOCTb: OT BOCMONIHEHUSA
6uonornyecknx pecypcos Tomu Jo opraHu-
30BaHHOro cbopa BTOPChIPbA.

- Mpunyunel ESG eknioyarom e cebs He
mosibko 3a6omy 06 3Kos102uU, HO U 6epex-
HOe omHoweHue K CompyoOHUKam, 803MOX-
HOCMb UX NpoGhecCUOHA/IbHO20 pa3zeumus.
Kak komnaHus peanusyem smy nogecmky?

- Ha kemepoBckom «A30Te» cerogHs pabo-
TaeT bonee 5,5 Tbic. yenosek 330 npodeccui.
ExxerofiHo B xofe TpaHchopmaumnm paboumx
NpoLLeccoB Ha NPeANPUATA NOABAITCA HO-
Bble pabouvie mecTa, TpebytoLye COOTBET-
CTBYIOLLErO YPOBHA KOMMNETEHUNNA. «A30T»
3aMHTEpPEeCOBaH B TOM, YTOObI NMPVBEKaThb Ta-
NaHTbl Ha MPOLOMXKUTENbHbBIV CPOK, MOSTOMY
npeanpuaTUe NOMOraeT KaXaomy paboTHUKY
PacKpbITb CBOW NPOGECCUOHANBHDBI NOTEH-
L1an 1 BbICTPOUTb KapbepHbI TPeK.
Hawa 3agava - cbopmmpoBatb KomaHay
TaNnaHTIUBbLIX 1 BOBNEYEHHbIX Mpodec-
CroHanoB. BzavmopencTeune ¢ noTeHUn-
anbHbIMN COTPYAHNKAMUN HaUMHAeTCA
C yuebHbIX 3aBefjeHWIA: Mbl MPOBOAVIM
npodopneHTaUnMOHHbIE SKCKYpPCUM
[N WKOMbHUKOB B pamMKax pa3BuUTUsA
MPOMBILLNIEHHOTO TYpU3Ma, pa3BMBaem
nporpammbl fyanbHoro obpasoBaHus
CO CTyAieHTaMM, OKa3blBaeM rPaHTOBYIO
noAAepPxKKY MONOAEXN.

Oco60e BHMMaHMe Mbl yaensem
afjanTauum HOBNYKOB U GopMMpoBa-
HIII0 KOPMOPATUBHOM KyNbTYpbl. <A30T»
€034aéT HeobxoAMMble YCNOBUA A
TOro, YTO6bl HOBbIE UNleHbl KOMaHAbl
C NepBbIX AHeN paboTbl YyBCTBOBANM
cebs yBepeHHO 1 kombopTHO. Mpovecc
ajanTauuy 1 HaCcTaBHMYECTBa nepe-
XoauT B obyyeHre no o6s3aTesibHbIM
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nporpammam nm6o obyueHve Ha npodeccuio.
A yXe nocsie 3Toro COTPYAHUK MOJy4YaeT BO3-
MO>XHOCTb BbIMOSIHWTb UHAVBYAYaSIbHBIN MlaH
pa3BUTUA 1 NOMACTb B KAAPOBbI pe3eps.

Onsa 3Toro y npeanpuatua ectb cob-
CTBEHHbIV LLeHTp 06yuyeHna Kagpos, nepeq,
KOTOPbIM CerofgHA CTOUT Lefb — CTaTb B
2023 rofy KOprnopaTBHbIM YHVUBEPCUTETOM
4NA NpeanpuATAN rpynnbl KOMNAHWN «A30T».
LleHTp 06yueHnsa kagpos «A30Ta» OKa3biBaeT
WNPOKNIA CNeKTp obpasoBaTesibHbIX yCNyr
No pa3HbIM HanpaseHVAM NPodeccmoHanb-
HOW fieATeNbHOCTY 1 B pa3Hbix dopmatax: ot
ANCTaHLUVOHHbBIX KYPCOB 1 TPEHWHIOB [jO
opraHu3auuy yyacTus Halmx paboTHUKOB B
pernoHanbHbIX 1 defepanbHbIX NporpammMax
obyueHus.

Mbl 6epeXKHO OTHOCUMCS K 3HAaHUAM CO-
TPYAHUKOB U CNOCOBCTBYEM TOMY, UTOObI
OHW B MOJIHON Mepe NPUMEHSANY UX Ha pabo-
yem MecTe 1 NMOCTENEHHO MOJyYanu HOBble
KOMMETEHLMY, KOTOPbIE MO3BOJIAT UM LOCTUYb
KaKoW-TO BepLUMHbI Ha onpefenéHHOM STane
BpemeHu. IMeHHO B 3TOM 1 eCTb Halla Lenb —
caenatb COTPYAHNKOB 6onee 3GdeKTVBHbIMY,
6onee pe3ynbTaTUBHLIMY, YTOObI OHY MOMO-
ranv npeanpuATUIo NpoLBeTaTb U JOCTUraTh
CBOUIX LieNnen.

- Ce200HA 00HUM U3 noKazameneli npu-
8epXXeHHOCMu KoMNaHuuU npuHyunam pa-
YuoHanbHO20 pecypconompebsieHus Ae-
Nisiemcs eHedpeHUe cucmeMbl Gepex/1ueo20
npouseodcmea. Kak «<Asom» pabomaem e
3mom HanpaeneHuu?

— Mbl y>ke He nepBbii rof Begém paboTy
c OepepanbHbIM LIEeHTPOM KOMMNETEHL NI B
pamkax HaunpoekTa «[lpor3BoanNTENbHOCTb
Tpyga». Ha npumepe uexa kapbamuga n
Npon3BOACTBa KanposiakTama Mbl 4O6MBa-
eMcA nokasarenen, KotTopble obecrneyat pocTt
Npon3BOANTENIbHOCTY TPyAa Kak MAHVMYM
Ha 10% kaxabi rog. Camu no cebe 3w no-
Ka3aTenu BaXHbl Kak UTOTOBbIN pe3ynbTaT,
HO CaMoe rf1laBHOE, YTO Mbl TPAHCIMpPYyem be-
peXXHOe OTHOLLEHUE K YeNOBeYeCK M pecyp-
cam. Mbl obyyaem niogei, Aaém BO3MOXHOCTb

npuobpeTaTb HaBbIKU, KOTOPbIE MOBBILIAT VX
ypoBeHb KBanuduKaLuy, pa3B1BaioT B3ariMo-
OTHOLLEHMA Ha MecTax pPabourx, MacTepos,
pyKoBOAUTESNEN LIEXOB 1 CO3[a0T KOHCTPYK-
TUBHYO0 06CTAaHOBKY B3aMMOJENCTBMSA, NO3-
BOJIAIOLLYIO C/IbILLATh UHALMATYBbI U AaBaTb
1M BO3MOXHOCTb ObITb peani30BaHHbIMU.

Bonee TbicAUN COTPYAHMKOB NpoLLo oby-
YeHre C UCNOJIb30BaHNEM UHCTPYMEHTOB
6epexxnnBoro NPOM3BOACTBA: 3TO 55, npowns-
BOJCTBEHHbII aHaNn3, KAPTUPOBAHME, CTaH-
JapTu3npoBaHHasa paboTa, Jekomno3mnuus
Lene, aBTOHOMHoe obcnyxrBaHue TPM n
ap. Kpome Toro, Ha npeanpuaTuy 6oinn
NoAroTOBJIeHbl TPU BHYTPEHHUX TPeHepa,
CMOCOOHbIX TPAHCIMPOBATbL M NPOBOAUTL
KackapgHoe obyueHune cpean paboTHNKOB.
B xope coBMecTHOW paboTbl cneumanmcToB
OLK 1 KAO «A30T» 6bin chopmmpoBaH nopT-
denb NpoeKToB Ha cnepyoLMe ABa rofa npo-
rpaMmbl B Macwtabax Bcero npeanpuaTms,
Lie/lb KOTOPbIX — MOCTOAHHBIN POCT 3 Pek-
TUBHOCTY PaboTbl NpeanpuATHS.

- Kak npednpusmue 3a6omumcs o 6n1azo-
nony4yuu compyoHukoae? Kakue coyuanbHoie
npozpammel umeromca Ha «<Azome»?

- B KAO «A30T» JeCTBYIOT pa3nnyHble
Nporpammbl, HanpaBneHHbIe Ha COLUaNbHYO
noaaepXKy Halwmnx paboTHNKOB 1 APYrnx
3aMHTEPECOBAHHbIX CTOPOH. 06NN 06BEM
coumarnbHbIX MHBECTULMIA COCTABIIAET OKONO
600 mniH py6nen B roa. Ha npegnpusatim gen-
CTBYET KOJNEKTVBHBIN [OrOBOP, B KOTOPOM B
TOM UKCJie 3aKpensieHbl CoLMalbHble NbroTbl
W rapaHT1K, BKJlOYaLe 1 MeguunHcKoe
o6cnyKMBaHMe, N CAHAaTOPHO-KYpPOPTHOE
03[0pOBJIEHNE, N KOMMEHCAUMIO 3aTpaT Ha
nrTaHue, 1 NOAAEPKKY TeX, KTO BbinjiaunsaeTt
NMOTEKY.

KnioueBbiM HanpaBneHnem B Halleln paboTte
ABNAOTCA NPOABUXKEHME CNOPTa U MOTVBaLA
K 300poBOMY 06pa3y *u3Hu. Ha 6a3e LeHTpa
06yueHus kagpos KAO «A30T» GyHKLMOHMpPYET
CnopTKy6 AnA COTPYAHMKOB, AN1A OpraHm3a-
L1 3aropOAHOrO OTAbIXa PAOOTHUKOB 11 3aHsA-
TUI CNOPTOM eCTb COOCTBEHHas 6a3a oTapbixa
«bepé30B0oy», 3aropofHbI KOHHBbIN
Kny6 1 neHTO60NbHAA NiowaakKa.
CnopTrBHbIN KNy6 eXerofHo npoBo-
[UT CnapTaKuagbl, OpraHU3yeT 3Tarbl
cnauv HopmaTueos ['TO, a Takxe npo-
BOJUT CMIOPTVBHbIE KOPMOPAT/BHbIE
npa3gHyKuy. Kak pesynbrat — Tpy roga
nopapsg cbopHas KomaHza «A3oTa» B
copeBHoBaHUsAX no MO cpeay Tpyao-
BbIX KONneKTBoB Ky3bacca 3aHMmaeT
1-e mecTo. A no Poccum B 2022 rogy
Mbl 3aHANN 7-€ MecTo.

Mbl no3nunoHnpyem cebs Kak
coumanbHO OTBETCTBEHHOE npefa-
npuATUe, co3aatoLiee ycoBus ans
KOMbOPTHO XKN3HEAEATENIbHOCTH,
a TaKkxe peLLeHns nobbix BONPOCoB
[NA BCEX UNEHOB HALLEro KOMeKTu-
Ba: OT MOJIOAOrO CrieyunanncTa go
BeTepaHa, C Kakol Obl cuTyaumen
OHW HY CTOJSIKHYJSIUCb B CBOEI XKU3HM.
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AZOT:

K emerovo Azot Joint-Stock
Company is the flagship of
production capacity and strategic
development of the group of companies,
a rapidly developing and high-tech
chemical enterprise in the Kuzbass.
Kemerovo Azot is one of the leading
companies in the Russian chemical
industry, specializing in the production
of nitrogen fertilizers and ammonium
nitrate for agricultural and industrial
applications. The company is the second
largest producer of caprolactam and

the fifth largest producer of nitrogen
fertilizers in Russia.

We are talking to Igor Bezukh, the
general director of the enterprise,

about the activity of Azot within the
framework of following the principles of
sustainable development.

STABLE SUPPORT FOR AGRICULTURE

- Every company has its own mission
which the employees adhere to in their
activity. It defines long-term and stable
development of the enterprise. How can you
define the main mission of Azot?

- Kemerovo Azot is a chemical enterprise
of Kuzbass, together with other plants of
the group of companies that provides food
security of the country, as well as meets the
needs of industrial enterprises in high-quality
chemical products.

In order to ensure the growth of agricultural
yields, we must guarantee a reliable supply
of nitrogen fertilizers to the agro-industrial
complex. To do this our production must
operate effectively and uninterruptedly, and
this entails a whole range of measures for the
reconstruction and modernization of existing
shops, as well as the implementation of the
investment program. And in this we see the
main tasks of our activity: to provide stable
support for agriculture and the well-being of
the residents of Kuzbass.

Today, Azot is a key section of the
agricultural system - from fertilizer
production to the receipt and sale of crops. In
2019, together with our subsidiary Center for
Advanced Farming LLC and the production
and demonstration site of Azot-Agro LLC,
we created our own agro-industrial complex.
Its goal is to develop advanced cultivation
technologies for high-yield varieties of various
crops and to find solutions for obtaining the
highest yields.

Agricultural experts help farmers to
implement intensive crop production
technologies, including the smart use
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of mineral fertilizers, in order to obtain
guaranteed high yield results. Since 2021
the activity of the experts in the sphere of
agro-consulting and analytics has extended
outside of the Siberian Federal District to the
Povolzhye territory. As a result, for the last
two years Azot-Agro has been showing record
yields. And this is undoubtedly a great merit
of our enterprise.

- What are the priorities of the
environmental strategy of Azot?

- Like any world-class industrial company,
our enterprise generates emissions and
by-products that enter the environment.
We understand that as we modernize our
enterprise, our responsibility for sustainable
development and environmental protection
grows, not only in the area where we operate,
but in Kuzbass as a whole. We constantly
develop the environmental agenda at Azot
and effectively build our strategies taking
into account the interests of a wide range
of stakeholders. Since 2007 Environmental
Policy is in force at Azot, which regulates
organization of ecological safety,
environmental protection and interaction
between subdivisions on these issues. As
evidence of our effective work in this area,
Azot operates an environmental management
system certified for compliance with ISO
14001:2015. Thus, we declare that we are
ready for a dialogue with the public on all
key environmental issues.

Azot’s environmental program includes a set
of measures that are the company’s voluntary
efforts to improve the situation in the region

and covers a variety of areas — from continuous
work on reducing emissions to saving and
replenishing natural resources. Between
2016 and 2021, the cost of implementing
environmental measures totaled 3.2 billion
rubles. By 2026, the company plans to halve
its production emissions.

- What exactly is being done as part of
this Strategy?

- Today the company successfully operates
a system of continuous improvements in
environmental protection - a whole set of
measures aimed at reducing the impact on
the environmental situation in the region
through more economical consumption
of natural resources and reduction of
atmospheric emissions of pollutants. One of
the important stages of this program was the
launch in 2021 of new production facilities —
nitric acid and hydrogen units from natural
gas, whose production technology meets the
latest standards and is characterized by high
environmental friendliness and efficiency.

Similarly to the new units it is planned to
reconstruct the existing shops by introducing
modern selective purification in the
production of nitric acid.

At the production facilities of the company
continuous monitoring of atmospheric air is
provided. In 2018 Kemerovo Azot was one
of the first chemical plants in Russia that
started to equip the sources of emissions
with automatic systems of metering and
control. The sensors of this system monitor
the concentration of substances in the places
of emission and promptly respond to any



changes and deviations from the standard.
The data is transmitted to local authorities in
real time.

As part of the environmental program, Azot
is working on a major reconstruction of its
treatment facilities and is also working to
reduce the greenhouse effect of its operations.
An important event this year was the
introduction of an energy management system
on the basis of the international standard ISO
50001:2018 in the activity of Azot. We plan to
reduce energy consumption by 12% within
5 years.

Besides, the environmental program of
Azot includes a whole range of measures
that are perceived by the management and
labor collective as a social responsibility: from
replenishment of biological resources of Tomi
to organized collection of recyclable materials.

- ESG principles include not only care for
the environment, but also a careful attitude
to employees and opportunities for their
professional development. How does the
company implement this agenda?

- Today more than 5.5 thousand people in
330 professions work at Kemerovo Azot, and
new jobs that require the appropriate level of
competence appear at the enterprise every year
in the course of transforming work processes.
Azot is interested in attracting talent for a long
term, that is why the enterprise helps each
employee to discover his/her professional
potential and build his/her career track.
Our task is to form a team of talented and
engaged professionals. Interaction with
potential employees begins with educational
institutions: we hold career guidance tours
for schoolchildren as part of industrial
tourism development, develop dual education
programs with students, and provide grant
support for young people.

We pay special attention to the adaptation of
newcomers and the formation of a corporate
culture. Azot creates the necessary conditions
for new team members to feel confident and
comfortable from their first days on the job. The
process of adaptation and mentoring turns into
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training according to mandatory programs or
training for a profession. And already after that
the employee gets an opportunity to fulfill an
individual development plan and get into the
personnel reserve.

For this purpose the enterprise has its
own Personnel Training Center which now
has a goal to become a corporate university
for Azot Group companies in 2023. Azot’s
personnel training center provides a wide
range of educational services in different
areas of professional activity and in different
formats: from distance courses and training
to the organization of our employees’
participation in regional and federal training
programs.

We cherish our employees’ knowledge
and encourage them to fully apply it in
their workplace and gradually acquire new
competencies that will allow them to reach
a certain peak at a certain point in time. And
that is exactly our goal - to make employees
more efficient, more effective, so that they help
the company thrive and achieve its goals.

- Today one of the indicators of the
company’s commitment to the principles
of rational resource consumption is the
implementation of a lean production system.
How does Azot work in this direction?

- We have been working with the Federal
Center of Competences for a number
of years as part of the “Labor
Productivity” national project. Using
the examples of the urea shop and
caprolactam production we achieve
indicators that will ensure growth
of labor productivity by at least
10% every year. These indicators
themselves are important as a final
result, but the most important thing
is that we transmit a careful attitude
to human resources. We train
people, give them opportunities to
acquire skills that raise their skill
levels, develop relationships in the
workplace with workers, foremen,
supervisors and shops, and create
a constructive environment for
interaction, allowing initiatives to be

heard and allowing them to be implemented.

More than a thousand employees have
been trained using lean production tools: 58,
production analysis, mapping, standardized
work, goal decomposition, autonomous
Total Productive Maintenance (TPM),
etc. In addition, the company trained
3 internal trainers capable of broadcasting
and conducting cascade training among
employees. The Federal Competence Center
and Azot specialists worked together to build
a portfolio of projects for the next two years
of the enterprise-wide program, with the
goal of continually improving the enterprise’s
performance.

- How does the enterprise take care of
the well-being of its employees? What social
programs are available at Azot?

— At Azot there are various programs
aimed at social support of our employees and
other stakeholders. The total volume of social
investments is about 600 million rubles a year.
The enterprise has a Collective Agreement
in which, among other things, social benefits
and guarantees are stipulated, which include
medical care, health resort treatment,
compensation of catering costs and support
for those who pay the mortgage.

A key area of our work is to promote
sports and motivate healthy lifestyles. There
is a sports club for employees on the basis
of the Personnel Training Center of Azot,
our own recreation center “Beryozovo”,
a country horse club and a paintball field for
employees to organize recreation and sports
activities in the countryside. The sports club
holds annual field days, organizes stages
of GTO tests and holds corporate sports
festivals. As a result, three years in a row
Azot’s team took first place in the GTO
competitions among labor collectives in
Kuzbass. And in Russia we ranked 7th,
according to information for 2022.

We position ourselves as a socially
responsible enterprise that creates conditions
for comfortable living and solving any issues
for all members of our team - from a young
specialist to a veteran, no matter what
situation they face in their lives.
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YCTOMYUBOE PA3BUTUE N MHHOBALUW

K apenbCKas rpaHMTHaA KoMNaHuA bbina
ocHoBaHa B 2019 ropy Kak ToproBbiii

AoM. OHa 3aHUManach 3akynKoii Cbipbs 1 ero
nepepaboTKoil Ha NOAPARHDBIX NPON3BOACTBAX.
Ho yxe cnycta aga roga KI'k noctpouna
C06CTBeHHbIi 3aB0z N0 kamMHeobpaboTke
npuobpena MecTopoxaeHue Y€pHoro rabopo-
[Anabaza 1 KpacHOro rpaH1Ta — OFHMX U3 CaMblX
MPOYHBIX 1 JONITOBEYHDBIX MOPOJ FPaHUTa.

Mpy 310M 0T PaboTbl € KOHTPAKTHBIMU
MPOM3BOACTBAMI KOMMaHA He 0TKa3bIBaeTCH,
nepepacnpesenss nponopLyy Hanbonee
BbIFOAHbIM MYTEM, UTO M03BONAET ObITb FMOKNMY
11 YHUBEPCAIbHBIMIA 1A CBOMX 3aKa3UMKOB.

Takoii MpaKTUUHbIA NOAX0Z 06BACHAETCA TeM, UTo
0T/IeN, KOTOPbIIA KypupyeT paboTy ¢ KnueHTamu,
MaKCMMalbHO OPUEHTMPOBAH Ha MOUCK
ONTMMANbHbIX 11 B3aUMOBBIFOAHbIX PELLEHN C
MapTHEPaMK, CUMTaeT KOMMEpUECKNiA AUPeKTop
KapenbcKoli rpaHUTHOM KoMNaHun TaTbAHa 303yns.

XO39WMKW
rPAHUTHON
roPbl

— O0Ha u3 yeneli ycmoliyueo20 pazsumus
38y4um Kak «obecneyeHue 2eHOepHO20 pa-
8eHcmea u pacwiupeHue npas U 803MOXHO-
cmeli 8cex eHWUH u 0esoYeK». Pacckaxxu-
me, Kak 8 eaweli KOMNAHuUuU peanusyomcs
3mu npuHyunei?

— B KOHTeKcTe pacckasa o Kapenbckoi rpa-
HWUTHOI KOMMaHMM 3TOT BOMPOC 3BYUNT NO-0CO-
6eHHOMY. OCcHOBaTeJIb KOMMAHUN — AEBYLLKa,
oTAen no paboTte ¢ KnvMeHTaMu Ha 90% cocTto-
UT 13 feByLleK. BoNbLUMHCTBO NEPEroBopoB,
KOHTPaKTOB 1 NMPOEKTOB Y HAaC BEAYT MMEHHO
YKEHLLVIHbI V1 OTAIYHO C STVIM CMPaBIsAIOTCA.

Brnarogaps »KeHcKoMy B3risgy C/iOXHble
TeXHUYECKME KapTbl, aPXUTEKTYPHbIE MPOeK-
Tbl B NPOLIeCcce COrnacoBaHWsA 1 peanunsauum
CTaHOBATCA NHTEPECHee, NprobpeTaoT 0Co-
6blIl CTUSIb U, YTO BA’KHO, CTAHOBATCSA MpPaK-
TUYHee. [TOTOMY UYTO >KEHLUMHbI FEHETUYECKN
CKJIOHHbI K 611aroycTpoincTBy 1 ynobcTay,
4YTO MO3BOJIAET MM HaXOAUTb yCNelHble,
BbIrOZHble U KOMbOPTHbIE pelleHns and
HalMX NAapTHEPOB.

CTOUT OTMETUTb, YTO U K MPON3BOLCTBEH-
HOMy MpoLieccy cenyac nosBAsAETCA MHTepeC
Y XKEHLLUUH: K HaM NPUXOAAT 3anpochbl OT npe-
KpacHOW NonoBuHbI Ha 06yYeHne paboTe Ha
CTaHKax. M, Bbl 3HaeTe, Mbl 3aIHTEPeCOBaHbI
npo6boBartb.

PKeHLUH B HaLlel KOMNaHWW LieHAT, NobaT
1 yBa)<atoT. HUKOMy H1KOr[ia y Hac He Npurxo-
VT MbIC/b Pa3genaTb COTPYAHMKOB MO reH-
OepHOMY NMpUHUMNY. Y Hac KTO B YEM CUNEH,
TOT TEM 1 MONE3eH.

- CnedoeaHue npuHyunam ESG Hepas-
PpbI8HO C8A3AHO C BHeOpeHUeM UHHosayuli.
Kakue unHo8ayuoHHble pazpabomku npu-
MeHsAIMCcA 011 npou3800cmea npooyKyuu
KrK?

— Cenyac Mbl NPOV3BOAUM B OCHOBHOM He-
CNI0XKHble GOPMbl 113 FpaHUTa: GpycyUaTKy, ManTbl
MolLLeHWs, 6opToBO KaMeHb 1 Memopuanbl. Mbl
CTapaeMcs ynyyLmnTb, opaboTaTb TEXHOSOT IO,
obopynoBaHue, YUTo6bl KaUueCTBO, FeOMeTPUs
BbIMyCKaeMmbIX 13Lenvi 6bin Ha BbicoTe. ITO
He KaKue-To rnobasibHble pa3paboTKy, HO Ma-
NeHbKMe paboTaroLLyie «CeKPeTbl HaLLEeN KyXHU».

Yro KacaeTca 060pynoBaHUA, YaCTUYHO Mbl
ngEM No MyTy MMMNOPTO3aMeLLeHNs, MpuBIe-
Kaem pOoCCMNCKMX CNeuranmcToB Ansa coopKu
 Hyns. PapyeT, uTo X MOBUIILHOCTb 1 3aUH-
TepecoBaHHOCTb MO3BOJAT COBMECTHO YIlyu-
WaTh Npeanaraemble pelleHus, u bnarogaps
3TOMy paboTaTb Ha TaKMX CTaHKaxX CTaHOBUTCSA
ynobHee v 3bdeKTrBHEE.

OpHa 13 BegyLmx Lenemn, K KoTopou Mbl
YBEPEHHO [BVXXEMCS, — ONTUMM3aLISA, aBTO-
MaTr3aLma Npor3BOACTBA. ITO MO3BOUT HaM
CHV3UTb CE6ECTOMMOCTb 1 YBENIUUUTL OOBEM
BbIMYyCKaeMOW NPOAYKLMK, @ 3HaUnT, paboTaTb
C Hamu BygeT ewwé ynobHee 1 BbirogHee.

- B KTK eHeOpeHa cucmema MeHeOoxMeH-
ma kayecmea ISO 9001. Ymo smo 0aém
npeonpusamuto?

—1SO - no cyTu, 310 CcepTUdMKaT, NOATBEP-
XOaloLWni, YTo B CUCTEME NPOV3BOACTBA BHe-
JpPeHo ynpaBneHne pUuckamy B OTHOLLIEHUN

BO3HUKHOBeHMA 6paka. YTobbl monyuntb
Takol ceptudukat, TpebyeTca npoBecTu
6osblyto paboTy: paspaboTaTb NpaBuna,
pernamMeHTbl 1 aniropUTMbl, KOTOpble AeTaslb-
HO OMMCbIBAIOT KaXKAblI LWar Npon3BOACTBA
n3genusa. Ho 3To 1 BbIrogHO: BEAET K COKpaLLie-
HIIIO N3AePKeK 1, KaK CNefCcTBIE, K CHUMKEHUIO
Ce6ecTorMOoCT NPOAYKUNN.

3aKka3umKkam 1 NapTHEpPaAM 3TO JAET B He-
KOTOPOM pofie rapaHTUIo TOro, YTO PUCK
MoJlyYnTb HEMPUFOAHYI0, HEKAYeCTBEHHYIO
NPOAYKUNMIO CBEAEH K MUHUMYMY.

- Kak Ha npednpusamuu pewaromcs 8o-
npocel MUHUMU3ayuu yujep6a ons 3Koo-
euu?

— Hawe npousBopcteo HaxoautcaA B [eT-
po3aBoacke. KamHeobpaboTka B Kapenuu —
O[HO U3 BefyLUMX rpagoobpasytoLmx Harnpas-
neHuii. bonee 200 NpeanpusATMn 06pabaTbiBa-
€T 34eCb KaMeHb B TEX UJIM UHbIX MacLuTabax.
W ropHopgo6biBatoLLyto, 1 06pabaTbiBatoLLyo
NMPOMbILLIIEHHOCTb 3KOJIOrMYHOW Ha3BaTb
CNOXHO. Ho MUHMMM3MpOoBaTh ywepb ans
OKpYy»<atoLel cpefbl MOXHO U HYXHo. [ns
3TOro Hamu NonyyeHa MLEeH3nA Ha Jobbluy
rpaHMTa METOOM KaHaTHOrO MUSIEHUS — 3TO
WAAALWMA 1 6onee SKOMOrMYHbIA meToa. Ha
3aBOJe CMOHTMPOBaHbl CUCTEMbI OUUCTKMY,
NpUMeHAETCA MeTo COPTUPOBKM OTXOLOB
1, Camoe Ba)KHOe, X nepepaboTKu.

K cnoBy, Halla KOMNaHKA NOKa eAVHCTBEH-
Has B chepe KaMHeobpaboTKu B Kapenuu, KTo
nonyunn ceptnuédukat CE Ha npogyKuumio. 310
03HauaeT, YTo TOBap M3roToB/EH 13 6e3onac-
HOTO Cblpbs, @ MPOV3BOANTENb JAHHOTO TOBa-
pa cobniopaeT Tpebyemble HOPMbI 1 NPOLLEN
BCE HeobOXoaVMble NMPOBEPKN.

- Kakoebl 0anvHeliwue niaHbl KoOMnNaHuu
Nno cs1e008aHUI0 YesAM ycmoli4ugoz2o pas-
sumus? Yezo ebi cmpemumecb 00cmuyb 8
6nuxkaliwee spems, a makxe 8 omoasi€H-
Hom Gyoywem?

- OpHa u3 ueneri Ha 2023 rof — 3To NonynsA-
pur3auma POCCUNCKNIA KapesibCKUX rPaHNTOB.
Mbl cellyac 3aKaHuYMBaeM NpPoeKTUpPOoBaHMe
HEeKOMMEepPYECKOro CaliTa-KOMbIOHUTY, Lieflb
KOTOPOro — 06beANHUTb apXUTEKTOPOB,
MPOEKTVPOBLYNKOB, EBENIONEPOB 1 MPON3BO-
AvTenen n3aennin 3 KamHs 4ns Toro, Ytoobbl
6b1710 60sIbLLE BO3MOXKHOCTEN AJI KOMMYHU-
KaLym 1 HaxoXaeHnsa 3PEKTUBHBIX PELLEHNI
B 061acTy 6/1aroycTporcTBa, CTPOMTENIbCTBA.
Hapetocb, uto cant inSTONEgrame.ru nony-
YnTCA YAOOHbBIM 1 CTAaHET MOMy/APHbLIM, YTO
YBEJINUUT N3BECTHOCTb POCCUNCKNX FPAHUTOB.
A 3HauuT, y Hac 6yget 6onblie paboTbl, a'y
3aKa34yMKoB — 6onblle BO3MOXHOCTEN Ans
6naroycTponcraa.

B cnepytowiem rogy Mbl Tak»Ke niaHupyem
MacLITabmpoBaTh C/IOKHOE NPOV3BOACTBO:
KaMuHbI, GOHTaHbI, CKyNbNTYpbl.

Hy n KkoHeuHo, B NnaHax Kapenbckon rpa-
HUTHOW KOMMAHUN — BbIXO Ha MPOMbILLIEH-
Hy0 4OObIUY Ha HalleM MeCTOPOXKAEHUN U
napasnnenbHas pa3BeKa HOBbIX NMepCreKkTnB-
HbIX MECTOPOXKAEHNIA.
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arelian Granite Company was founded in
2019 as a trading house. It was engaged in
the purchase of raw materials and its processing
in contract manufacturing.
But after two years, the Karelian Granite
Company has built its own plant for stone
processing and acquired a deposit of black
gabbro diabase and red granite - one of the most
durable and long-lasting types of granite.
In this case, the company does not abandon the
work with contract manufacturing, redistributing
the proportions in the most favorable way, which
allows us to be as flexible and versatile as possible
for its customers. Such a practical approach
is explained by the fact that the department

TRESSES
OF GRANITE MOUNTAIN

that oversees work with clients is maximally

focused on finding optimal and mutually

beneficial solutions with partners, according to
the commercial director of the Karelian Granite

Company Tatiana Zozulya.

- One of the sustainable development
goals is “Ensuring gender equality and
empowerment of all women and girls”. Could
you tell us how your company implements
these principles?

— In the context of the Karelian Granite
Company story, this question sounds special.
The founder of the company is a girl, the
customer service department is 90% female.
Most of the negotiations, contracts and
projects are managed by women, and they
do it very well.

Thanks to the female perspective,
complex technical maps and architectural
projects in the process of coordination and
implementation become more interesting,
acquire a special style and, importantly,
become more practical. Because women
are genetically inclined to improvement
and convenience, which allows them to
find successful, profitable and comfortable
solutions for our partners.

It’s worth noting that women are now
becoming interested in the production process
as well - we're getting requests from the fairer
sex for training on machines. And, you know,
we're interested in trying.

Women in our company are valued, loved
and respected. No one at our company ever
thinks of dividing employees by gender. In our
company, whoever is good at what they do is
good at what they do.

- Adherence to ESG principles is
inextricably linked to the introduction of
innovation. What kind of innovations are
used in production of Karelian granite
company?

- At the moment we mostly produce
simple forms from granite: paving stones,
slabs, kerb stones and memorials. We are
trying to improve, refine the technology, the
equipment, so that the quality and geometry

of the products are at a high level. It’s not
some global development, but small working
“secrets of our kitchen”

As for the equipment, we are partially
following the path of import substitution,
we attract Russian specialists to assemble
from scratch. It is good that their mobility
and interest allow us to jointly improve the
proposed solutions, and because of this it
becomes more convenient and efficient to
work on such machines.

One of the main goals we are moving
towards is the optimization and automation
of production. This will allow us to reduce the
cost of production and increase the volume of
output, which means that it will be even more
convenient and profitable to work with us.

- Karelian Granite Company has
implemented ISO 9001 quality management
system. What does it give to the company?

— ISO is essentially a certificate confirming
that the production system has implemented
risk management in relation to the occurrence
of defects. To get such a certificate a lot of
work is required: development of rules,
regulations and algorithms describing in
details every step of product manufacturing.
But it is also advantageous - it leads to cost
reduction and, as a consequence, to reduction
of production costs.

It gives customers and partners, in a way,
a guarantee that the risk of getting an
unsuitable low-quality product is minimized.

- How are the issues of minimizing damage
to the environment solved at the enterprise?

- Qur production is located in
Petrozavodsk. Stone processing in Karelia is
one of the leading city-forming areas. More
than 200 enterprises process stone here in
one way or another. Both the mining and
processing industry can hardly be called

environmentally friendly. But it is possible
and necessary to minimize the damage to
the environment. To do this, we have received
a license for granite extraction by the rope
sawing method, which is a gentler and more
environmentally friendly method. Cleaning
systems are installed at the plant, the method
of waste sorting and, most importantly,
recycling are applied.

By the way, our company, so far the only one
in the sphere of stone processing in Karelia,
has received a CE certificate for its products.
This means that the product is made from safe
raw materials, and the manufacturer of this
product complies with the required standards
and has passed all the necessary inspections.

- What are the further plans of the
company for following the goals of sustainable
development, what do you aspire to achieve
in the near future and also in the far future?

- One of the goals for 2023 is
popularization of Russian Karelian granite.
We are finishing the design of a non-profit
community site now, the goal of which is
to unite architects, designers, developers
and manufacturers of stone products.
In order to have more opportunities to
communicate and find effective solutions
in the field of improvement, construction.
I hope that the website inSTONEgrame.
ru will be convenient and popular, which
will increase awareness of Russian granites,
which means we will have more work and
customers will have more opportunities
for landscaping.

Next year we are also planning to scale
complex production: fireplaces, fountains,
sculptures.

And, of course, the plans of Karelian granite
company are to start industrial production at
our deposit and parallel exploration of new
prospective deposits.
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K omnaHuA Baumit — poccuiickunii npousBoaUTeNb CTPOUTENbHBIX MaTepuanoB ¢
aBCTPUIICKUMM KopHAMM. [IpoMblLLNeHHOe NpeANpUATIE, PacNoNoXKeHHOe Ha ceBepe
NoamockoBbs, pa6oTaeT Ha 0TeUeCTBEHHOM pbIHKe Bbilue 20 NIeT U NPOU3BOAUT He
NPOCTO CTPOUTENbHbIE CMEeCH, a HACTOALLME CUCTEMHDIE PeLleHNs, HaXoAALLMe (BOEé
NpMMeHeHUe B peann3aLyn CambiX PasHbIX NPOEKTOB: OT CTPOUTENbCTBA KUNbIX JOMOB
/A0 pecTaBpaLuy KpynHeifLumux XpamoB 1 NaMATHUKOB apXutekTypbi Poccun. MogpobHee
0 AeATeNbHOCTH NPeANPUATUA U NNAHAX MO ero Pa3sBUTHIO PaccKa3biBaeT reHepabHblil

pupekTop Baumit B ly6He Kupunn BaBunos.

BAUMIT:

CUNCTEMHDIE

CTPOUTEJIbHDIE
PELUEHWUA, BE3SOIACHDIE
U AOJIFOBEYHDIE

- Kupunn Bnadumupoeudy, pacckaume
06 ucmopuu cmaHo8JieHUs pocculicko2o
npou3zsodcmea Baumit e [Jy6xe. [Touemy
8 Kayecmeae npombiwieHHOU NJ1owWaoku
6bi1a 8bIGpaHa umeHHoO 3ma iokayus?

— Bbibop nokauum Ha TeppuTOopuUM Hay-
Korpaga 6bin caenaH HecnyyanHo: lybHa
CNaBUTCA CBOMMM MHHOBaLUMAMY, a Baumit —
CBOEro pofa CHOHMM C/I0Ba <MHHOBALMA» Ha
PbIHKe CTPOUTESNIbHbIX MaTePUaoB.

ParoH skonornyeckn YncTbin, 3enéxbii, C
XOPOLUVM MOTEHUMANoM AN paclupeHus.
W 6narogapa HayYHOMY LeHTPY 3[4eCb HeT
neduumTa npodpeccnoHanbHbIX Kagpos.

Kpome Toro, Ba>kHa 1 TpaHCNopTHas Jo-
CTynHocTb: [lybHa nmeeT COOCTBEHHYIO Ke-
N1Ie3HOAOPOXKHYIO BETKY, UTO obecrneurBaeT
CTabUNbHY0 NOTUCTUKY AN [OCTAaBKN Cbl-
PbeBbIX KOMMOHEHTOB 1 OTNPaBKM rOTOBOW
npoayKumm.

- Ymo npedcmaensem coboii npednpu-
Amue ce200HA?

— B Hauane 2000-x rogoB anA oTKpbITMA
npepcTtaBuTenbcTea Baumit 8 lybHe Hamu
6blna NpuobpeTeHa fencTBytowWwasn npons-
BOACTBEHHAs JIHUA C COBPEMEHHbIM 060-
pyLoBaHMeM, KOTOPYIO Mbl fopaboTany nog
cneunduKy npon3BoaCcTBa KaueCTBEHHbIX
CTpOUTENIbHbIX MaTepunasnoB.

MockonbKy kKomnaHusa Baumit pabotaet nog
ABCTPUINCKON MapKOW, Halle NMPOnU3BOACTBO
NAEHTNYHO eBpomnenckomy. Mbl HAKOTrAa He
N3MEHANN peLenTypbl CTPOUTENbHbIX CMecel,
He MbITanncb UX yaeLeBUTb, HA06OPOT, CTpe-
MUINCb NOAAEPKNBATb TY BbICOKYIO MAAHKY,
KOTOpY!Io 3afan 6peHf, HaCUNTbIBAKOLLUIA CBbI-
Wwe 26 NpenCcTaBUTeNbCTB Mo Bcel EBpone, a
Takxe B Typuum n Kntae, n no npasy umeto-
WK penyTauuio nuaepa.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

Mpy 3Tom Hawa KoMnaHWA NPoOn3BOANUT
NpoAayKLUMo eBpOonenckoro Kayectsa no
POCCUNCKOW LieHe, UTO ABNAETCA eé 6e30ro-
BOPOYHbIM NPENMYLLECTBOM Ha OTEYECTBEH-
HOM pbIHKe. CTOUT CKa3aTb, YTO CErofHA Mbl
He TONbKO paboTaem Ha POCCMINCKUI PbIHOK,
HO 1 33 CYET MOCTOAHHO PACTYLMX NPOU3-
BOJCTBEHHbIX MOLHOCTEN 3KCNOPTUpyem
NpoAyKuuIo 3a pybex.

- Kakoea ocHoeHasa muccus komnaHuu
Baumit? Kakue mpaduyuu, yeHHocmu npu-
8Héc pocculickuli punuan e pabomy espo-
netickoli kKopnopayuu?

— KoHuenuwma rnaBHOro xonguHra B Tom,
UTO6bI BCE NIOAM KN B SKOJIOTUYHDIX, SHEp-
roa¢peKTUBHbIX U KpacuBbIX goMax. Mbl, B
CBOIO OYepefb, XOTVM eLUé 1N COXPaHATb Bbl-
COKUI CTaHZJAPT KauecTBa MaTepuranos Ans
MaccoBbIX NOTpebuTenei, NOBbIWATb rpa-
MOTHOCTb, KYNbTypYy CTPOUTENIbHbIX PaboT,
obecneurBaTb HAAEXHOCTb 1 JOSITOBEYHOCTb
3[4aHUI 1 coopy»keHunn B Poccun.

- Takoli nodxo00 npednonazaem cepbés-
HYI0 HAY4YHYI0 U meXHoJio2u4yecKyo 6asy.

— [a, necTBUTENIbHO, HA HalleMm npeg-
NpUATAN OeCTBYeT COBPEMEHHOE TEXHOMO-
rmyeckoe aBTOMaTU3MPOBAHHOE UK MONy-
aBTOMAaTU3NPOBaHHOe obopynoBaHue ans
XMAKOro 1 Cyxoro npou3BoacTea. Bea roto-
BaA NPoAyKLUMA NPOXOANT MHOrOCTaAUHbIN
KOHTPOJIb KauecTBa, eCTb Tak»Ke CO6CTBEHHasn
coBpeMeHHas nabopatopus, rae No NHHOBa-
LIMOHHbBIM TEXHOMOTMAM CO3[al0TCs HOBble
JINHENKN TOBApOB.

Ba)kHO NOHUMaTb: Mbl NPOAaém He cyxue
CTpouTeNbHble CMECK, @ CUCTEMHbIe CTPOU-
TeNibHble pelleHus, rae BCce MaTepuranbl B3a-
MMO3aMeHseMbl 1 06pa3ytoT NPaBUIbHbIN

Habop KOMMOHEHTOB, UCMOJIb3ys KOTOPble
noTpebuTenb NONyYaeT HYXHbIV pe3ysnbTaT.

Hawwwm npon3BoacTBEHHbIE MOLYHOCTY M03-
BOJIAIOT U3roTaB/MBaTb CBbILLE ABYXCOT ThbiCAY
TOHH TeX W UHbIX BULOB CyXUX CTPOUTESb-
HbIX CMecCel B rof, A CYMTalo 3TOT NOoKasaTenb
[LOCTaTOYHO BbICOKMM. ACCOPTUMEHT BblnycC-
KaeMbIX MPOAYKTOB TaKKe BeCbMa LUMPOK: da-
capHble cuctembl COTK, Kpacku, rpyHTOBKH,
LITYKaTYpPKW, WNATNEBKN, NIUTOYHbIE KNeun 1
3aTMPKW, CUCTEMbI AN1A pecTaBpaLmm 1 caHa-
LK, KNagoyHble PacTBOPbI, CTAXKKN 1 MHOTOe
apyroe.

— CMOKHYNUCH J1U 8bl CO C/IOKHOCMAMU 8
ceA3u c yxKkecmodeHuem caHkyuii? Ecnu oa,
mo Kak pewiaeme smu npo6nemoi?

- be3ycnoBHO, 5KOHOMUYECKII KPU3NC He
060LWén Hac CTOpOHOM, Npobnembl Mo 06cny-
XKMBaHUIO UMMOPTHOro 060pyAOBaHUSA Cy-
LLeCTBYIOT, HO Mbl X YCMELIHO peltaem. Hu B
KOeM c/lyyae He ApamaTu3npyem CUTyaLmio,
a paccMaTprBaeM eé Kak LWaHC K yNnyULeHnto
N Pa3BUTUIO, LLEM V1 HAXOAMM afieKBaTHble
3ameHbl B POCCUV 1 Jpy»KeCTBEHHDBIX CTPaHaXx.

- B 2020 200y 8 pamkax npoekma RBG
Business Day ebl pacckasvieasnu o HO60M
HanpaesieHUU 8 passumuu - <MOKpom
npou3sodcmee», Komopoe noopasymeaa-
em npou3800CmMe0 8bICOKOK/IACCHbIX WMY-
Kamypok u Kpacok 01 ¢pacadoes. Yoanoco
Jlu peanuzosame npoeKm 3a npowedwee
epems?

- [a, uex «<MoKporo npon3BoacTBa» 3any-
LL|EH, Mbl OBOJIbHbI MPOAENaHHON paboTo.
HoBoe HanpaBneHvie NO3BONWIO HaM 3HaUU-
TeJIbHO PacWVpPUTb aCCOPTUMEHT BbiMyCKae-
MOV NPOAYKLUUMN 1 BbINTU Ha HOBbIE PbIHKN
c6bITa.



- Kmo sensemcsa knueHmamu KomnaHuu
Baumit cezo0HA?

— Y Hac 4OCTAaTOYHO WKpPOKas 1 BbiCTpo-
pacTyLian KIMeHTCKas CeTb: eCTb MapTHEPDI
BO BCEX YroJikax CTpaHbl, BNOTb Ao [lanbHero
BocToka. KoHeuHO, OCHOBHbIE permoHbl Npu-
cyTtcTBumA Baumit — 310 Mocksa, MockoBcKas
obnactb, CaHKT-TeTepbypr.

Cpenu KNMeHTOB Hallero Npov3BoACTBa
€CTb KaK KpyrHble 3aCTPONLLIMKY, TaK 1 YacT-
Hble MoApAAHbIE OPraHM3aLMmn 1 ANCTPUObIO-
Topbl. CBbllLEe ABYXCOT TOProBblX KOMMaHWUN
noaAepXrBakT C HAMU COTPYAHUYECTBO U
LieHAT 3a 6e3ynpeyHyto penyTaumio, fo6poco-
BECTHYIO PabOoTy 1 KaueCTBEHHYI0 NPOAYKLMIO.

Bbonee 20 MfH KB. MeTpoB $acafioB cAenaHo
B Poccun 3a nocnegHue nATb NeT C UCMOb30-
BaHMeM CMCTeMHbIX pelleHni Baumit. ymato,
Lndpbl roBOPAT caMu 3a cebs.

Kpome Toro, Baumit He Tonbko paboTaeT
Ha POCCUNCKMI PbIHOK, HO 1 SKCMopTMpyeT
maTtepwuasnbl B benapycsb.

- ina pecmaspayuu u cmpoumenscmeaa
KaKux 06beKmoe npumeHuUMa npooyKyus
Baumit?

- [MockonbKky nponssoacTso Baumit non-
HOCTbIO NIoKanm3oBaHo B Poccuu, Mbl npegna-
raem Halluy peLleHuns 4sa BCexX TUMOB CTPOU-
TeNbHbIX 06bEKTOB. K HYM MOXHO OTHeCTu
obLlecTBEHHbIe 3[aHNsA, NPOEKTbl XKNNoW
MaCCOBOW 3aCTPOMKM 1 KannTanbHOro pe-
MOHTa, a TaKXe Jtobble BMAbl YaCTHbIX JOMOB.

Ha Tepputopun Poccumn komnaHma Baumit
peann3oBana pag KpYnHbiX MPoeKToB. Mbl
AKTUBHO MOCTaBAANN MaTepuranbl Ans no-
CTPOVIKM CMOPTUBHBIX Y TYPUCTUYECKUX
o6bekToB B Couu, yuacTBOBaNM B CTPOUTENb-
CTBE MOCKOBCKUX CTafNIOHOB, KPYTHbIX XKUSbIX
KOMIJIEKCOB, a3POMNOpPTOB.
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- Bbol mak»xe sedéme akmuegHyIo coyu-
anvHylo 0esmesibHOCMb, 3dHUMaemecoh
pecmaspayueli 3Ha4uUMbIX poCccUlicKux
06BeKmoe Kysbmypeol, UCKyccmaad...

- [la, Mbl NOCTaBAANN MaTepuransl 4ns pe-
ctaBpayuu bonbluoro Teatpa B MockBe, Eka-
TEPVHVHCKOro ABOpLa, cobopa KasaHcKol
MKOHbI boxuen MaTtepw, 3gaHnin Agpmupan-
Telcta u «JleHdunbma» B CaHKT-MeTepbyp-
re v TaK Janee — y Hac 6onee cta Nnogo6HbIX
NPOEeKTOB.

Baumit TakXe NpuHAN yyacTre B BOCCTa-
HOBAeHun 3gaHnaA wkonbl N2 1 B becnaHe.
Pa6oTbl npoBOAMMCH B 34aHNN LWKOJbI U
CMOPTUBHOM 3aJ1e, KOTOpble Ceiyac ABNATCA
YacTbio MEMOPUANTbHOTO Komnnekca «fopog
aHresioB».

B HacToAlWee BpeMa Mbl 3aHMMaemcs
BOCCTaHOBJ/IEHVIEM PErMOHaNbHOro NamsT-
HUKa apXUTEKTYPbl — YHUKaNbHON ycaabobl
LokmHa («Jom ¢ KpyxeBamun») B ropoge bo-
poBcke Kany»xckow obnactu.

Hawa couranbHas feATenbHOCTb He orpa-
HMYMBAETCA TONbKO 30aHMAMM 11 COOPY>KEeHUA-
MWU: Mbl, HAaNPYIMep, MOAAEPKMBAEM Pa3BUTME
[eTckoro crnopta B MockoBckoi obnactu. Co-
LmanbHble MPOeKTbl Bcerga ABNATCA AN HacC
BaXXHbIMV 1 MPUOPUTETHBIMU.

- Momumo peanusayuu coyuanbHbIX
npoekmoe, eaawa KOMNAHUA AKMUBHO
e3aumodelicmayem c npogheccuoHanbHbIM
coobujecmeom.

- [a, Mbl Bcerga akTviBHO yyacTByeMm B Npo-
UNIbHBIX MePONPUATMSAX: 3TO GpacagHbI KOH-
rpecc Facades of Russia, BbictaBka MosBuild,
bopym «[leHb NPOEKTUPOBLLIKay, MEPONPUSA-
Tne ColorMix, BbicTaBka Open Village; nogaém
3aABKM Ha yyacTue B NpopeCccuoHanbHbIX
KOHKypCax 1 Npemusix, NpoBOAUM MacTep-

knaccobl. Mpoaykuma Baumit He pa3 cTtaHo-
BMIaCb NPU3EPOM PasfINyHbIX HOMUHAL NN B
oTpacneBbix KOHKypcax. Ho ocoboi Harpagoi
[NA Hac ABNAeTCA nobefa B MeXKAyHapOL4HOM
KoHKypce Life Challenge, rge mbl npeacrasunm
CBOW NPOEKT MO pecTaBpaLmmn Xxpama B 4ecTb
KazaHckoln nkoHbl boxmeln Matepu B nocénke
Tenbma VipkyTckoit o6nactv c npyMeHeHnem
CTpOUTeNbHbIX MaTepuanos Baumit.

- Modenumecs nnanamu Ha 6ydyuwee.
Kakue 3a0a4yu cmosam ce200HA nepeod py-
Koeodcmeom Baumit?

- B Hawmx nepcnekTUBHbIX NnaHax —
paclumpeHmne NpoayKToBON INHENKN KOMNa-
HUW NYTEM BHEAPEHNA NYULLINX eBPONENCcKMX
1 POCCUNCKIMX pa3paboToK, ONTUMKM3aLMSA Cy-
L eCTBYIOLLErO JIOKaJIbHOrO NMPOU3BOACTBA,
nccnefoBaHmve 1 paspaboTka HOBbIX MHHOBA-
LIMOHHbIX dacagHbIX CUCTEM TENOM30NALMY,
pa3BUTME NUHENKN MaTepuranos Ans KOMo-
rmyeckin 6e30nacHoOro Xunbs.

Take Mbl NIaHNPYEeM CTPOUTENIbCTBO HO-
BOr0 Y4eOHO-TEXHNYECKOTO LieHTpa U Aasib-
Hellllee pa3BUTYE HAaMpPaBAeHUA NoNynApu-
3aumm obyyaloLrx Nporpamm, CEMUHAPOB,
TPEHWUHIOB MO NCMOb30BAHNIO CTPOUTENBHbIX
maTtepuanos Baumit.

Kpome Toro, BakHbIM acneKToM [/1A Komna-
HUW ABNAETCA yyacTue B feATeNIbHOCTU POC-
CUNCKNX OTpaceBblX CO30B 1 accoLmaunia
C LiesIblo HOPMOTBOPYECKON M NMPOCBETUTENb-
CKoOIl paboTbl.

Pa3BmBaTbcA 1 ObITb MaKCMMaNbHO MoO-
Ne3HbIMU ANA KIMEHTOB U NapTHEPOB — BOT
Hallla OCHOBHas 3a4auva, U A4JiA 3TOro Mbl UC-
nosb3yem BCe JOCTYMHbIE HAM BO3MOXXHOCTYN
1 HanpaBfieHus.

Moarorosuna lapba bakapuHa
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B aumit is a Russian manufacturer of building materials with Austrian roots. The industrial enterprise, located in the north of Moscow region, has been
working on the Russian market for over twenty years and produces not just building mixtures, but real system solutions that are used in various

projects: from building houses to restoration of the largest churches and monuments in Russia. Kirill Vavilov, the General Director of Baumit Dubna, tells in
details about the company’s activity and plans for its development.

- Mr. Vavilov, could you tell us about
the history of the formation of the Russian
Baumit manufacture in Dubna? Why was this
location chosen as an industrial site?

— 'The choice of the location on the territory
of the science city was not made by chance:
Dubna is famous for its innovations and Baumit
is a kind of a synonym for the word “innovation”
in the market of construction materials.

The area is environmentally friendly, green,
with good potential for expansion. And thanks
to the science center, there is no shortage of
professional staff here.

In addition, transport accessibility is also
important - Dubna has its own railway branch
line, which provides stable logistics for the
delivery of raw material components and
shipment of finished products.

- What is the enterprise represented
today?
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- In the beginning of 2000s, for the opening
of the Baumit representative office in Dubna
we purchased the working production line
with the modern equipment, which we have
finalized to the specifics of quality building
materials production.

Since Baumit works under the Austrian brand,
our production is identical to the European
one. We have never changed the recipes for
mortars and never tried to make them cheaper;
on the contrary, we tried to maintain the high
standards set by the brand, which has over 26
representative offices throughout Europe, as well
as in Turkey and China, and which rightfully has
the reputation of a leader.

At the same time our company
manufactures products of European quality
at Russian price, which is its unqualified
advantage on the domestic market. It is worth
mentioning that today we work not only for
the Russian market, but at the expense of the

constantly growing production capacities we
also export our products abroad.

- What is the main mission of Baumit?
What traditions and values has the Russian
branch brought to the work of the European
corporation?

- The main holding’s concept is that all
people should live in environmentally friendly,
energy efficient and beautiful buildings. In
our turn we also want to maintain the high
standard of the quality of materials for mass
consumption, improve literacy, culture of
construction works, ensure reliability and
durability of buildings and structures in Russia.

- This approach requires a serious
scientific and technological base.

- Yes, indeed, our company has
modern technological, automated or semi-
automated equipment for liquid and dry



production. All finished products undergo
multistage quality control, we also have
our own modern laboratory, where new
product lines are created using innovative
technologies.

It is important to understand that we do
not sell dry construction mixtures, but system
construction solutions, where all materials
are interchangeable and form a correct set of
components, using which the consumer gets
the desired result.

Our production capacity allows us to
produce more than two hundred thousand
tons of various types of dry building mixtures
per year, I think this figure is quite high. The
range of products we produce is also very
wide: thermal insulation composite facade
systems, paints, primers, plasters, fillers, tile
adhesives and grouts, systems for restoration
and rehabilitation, masonry mortars, screeds
and much more.

- Have you encountered any difficulties
due to the increased sanctions? If so, how do
you solve these problems?

- Of course, the economic crisis has not
left us unaffected, there are problems with
imported equipment, but we successfully
resolve them. By no means do we dramatize
the situation, but consider it as a chance to
improve and develop, we look for and find
adequate replacements in Russia and friendly
countries.

- In 2020, as part of the RBG Business
Day project, you talked about a new direction
in development - “wet production”, which
involves the production of high-quality
plasters and paints for facades. Has the
project been successfully implemented since
then?

- Yes, the wet production shop has been
launched, and we are satisfied with the work
that has been done. The new direction has
enabled us to significantly expand our product
range and enter new markets.

- Who are Baumit’s customers today?

- We have quite a wide and fast-growing
client network: we have partners in all corners
of the country, right up to the Far East. Of
course, the main regions where Baumit is
present are Moscow, Moscow Region and
St. Petersburg.

Among the clients of our production there
are both large builders and private contractors
and distributors. More than two hundred trade
companies cooperate with us and appreciate
our impeccable reputation, honest work and
high-quality products.

More than 20 million square meters of
facades have been made in Russia for the last
5 years with the use of Baumit system solutions.
I think the figures speak for themselves.

Besides, Baumit not only works for the
Russian market, but also exports materials
to Belarus.
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- For which projects are Baumit’s products
applicable?

- As Baumit production is completely
localized in Russia, we offer our solutions
for all types of buildings. We can refer to
public buildings, projects of mass residential
development and capital repair as well as any
types of private houses.

Baumit has implemented a number of
large projects in Russia. We actively supplied
materials for the construction of sports and
tourist facilities in Sochi, participated in the
construction of Moscow stadiums, large
residential complexes and airports.

- You are also active in social work,
restoring important Russian sites of culture
and art...

- Yes, we supplied materials for the
restoration of the Bolshoi Theatre in Moscow,
the Catherine Palace, the Cathedral of Kazan
icon of the Mother of God, the Admiralty and
Lenfilm buildings in St. Petersburg and so on -
we have more than a hundred similar projects.

Baumit also took part in the restoration of
school Ne 1 in Beslan. Work was carried out on
the school building and the sports hall, which
are now part of the City of Angels memorial
complex.

We are currently restoring a regional
architectural monument - the unique “Shokin
Manor” (“House with Lace”) in the town of
Borovsk, Kaluga region.

Our social activities are not limited to
buildings and facilities — for example, we
support the development of children’s sports in
the Moscow region. Social projects are always
important and a priority for us.

- In addition to the implementation
of social projects, your company actively
cooperates with the professional community.

- Yes, we are always actively involved in
profile events: Facades of Russia, MosBuild
exhibition, Designers Day Forum, ColorMix
event, Open Village exhibition, we apply for
participation in professional competitions
and awards, we give master classes. Baumit
products have repeatedly won various
nominations in industry competitions. But
the special award for us is a victory in the
international competition Life Challenge,
where we presented the project on restoration
of a temple in honor of the Kazan icon of
the Mother of God in a village Telma of
the Irkutsk region using Baumit building
materials.

- Share your plans for the future. What
tasks does Baumit’s management face today?

- Our future plans include expansion of
the company’s product range by introducing
the best European and Russian developments,
optimization of the existing local production,
research and development of new and
innovative facade thermal insulation systems,
and development of a line of materials for
environmentally safe housing.

We also plan to build a new training and
technical center and to further develop the
direction of popularization of educational
programs, seminars, and training on using
Baumit building materials.

Besides, an important aspect for the
company is its participation in the activities
of Russian industry unions and associations
for the purpose of standard-setting and
educational work.

Our main task is to develop and be as useful
as possible for our clients and partners, and
for this purpose we use all possibilities and
ways available to us.

Prepared by Daria Bakarina
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METOPLAX:
MPEBPALLUAET B METANT BCE,

KHYEMY TTPNKACAETCH

M etoplax — poccuitckas ToproBas
Mapka, Npou3BoaALLaA

COCTaBbI N1 MeTanAM3aLun u
€03JaHNA Pa3NNYHbIX JeKOPaTUBHbIX
3O GEKTOB, UMEHLLUX LINPOKYI0
00nacTb NpuMeHeHuA.

B npouecce metanau3zauun
MCMonb3yeTcA YHUKaNbHaA
HaHOTEXHONOrNA, KOTOPYH MOMHO
MPUMEHATH Ha NOObIX NOBEPXHOCTAX.
A camu n3genna nocne 06paboTku
BbINAAAT Kak «KUAKMIA» TepmiHaTOp
T-1000 — rnagkme, poBHble,
OIHOPOAHbIE, HE UMEIOLLME HUA
eJIMHOTO LLBA WK CTbIKa.

MoapobHee o npoaykumn Metoplax u
cepax eé npumeHeHna Mbl becenyem
C OpeHAa-MeHedKepoM KOMNaHUM
Imutprem YuxoBbim.

- Kak 0asHo cywyecmeyem KomnaHus
Metoplax? Kak eo3HuKna udes eé€ cosoaHua?

- KomnaHnusa cywectsyet ¢ 2014 ropa. Vigea
ToproBoii Mmapku Metoplax nossunacb B oT-
BET Ha PbIHOYHbIN Ccnpoc. B nocnegHee Bpe-
M MeTa/n31MpOoOBaHHbIE MOBEPXHOCTU BCE
60sbLLe NPYBAEKaloT BHUMaHVe An3aiiHePOB
1 gekopatopos. [1pu 3ToM BO3HMKAET He0b-
XOAVMOCTb CO3[4aHNA MeTanIMyeckux no-
BEPXHOCTEN Ha CJIOXKHOM M3[eNnK, KoTopoe
He JOJIKHO MMeTb COeAUHUTESIbHbIX LUBOB
N CTbIKOB. [TOHATHO ObISIO, YTO NPY NOMO-
L METaNINYECKOro NPOKaTHOrO INCTa 3TO
OCyLIeCTBUTb HEBO3MOXHO. Torga v npuwna
npes pas3paboTatb NPUHLUMNNANIBHO HOBBIN
NPOAYKT, TEXHONOTMI0, KoTopas Obl momorna
MeTa/IM3nPOBaThb CNIOXKHbIE GOPMbI, MUHYSA
LIBbI U COeAVHEHUA.

- UYmo npedcmaensem co6oli xuokuii
mMemasnn, komopelli npouseodum sawa
KomnaHua?

- MeTannusauma Xngkumm MeTaniamm
Metoplax - 370 cpaBHUTENBHO HOBasA TEXHO-
JIOTVA NOKPbLITUA HaTypanbHbIM METalIoM
ntoboii TBEpAoN noBepxHOCTU. NoguepkHy
ocobo: noboi, byab To 6eToH, MeTans, nna-
CTVK, TMMNCOKAPTOH, fiePEeBO, CTEKIIO, WUTYKa-
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TYpKa, IMnHa, Kepamuka, rmnc unm gpyrue
MaTepuarnbl.

B ocHoBe XunpgKoro metasnna — HaHo4acTu-
bl 6POH3bI, NAaTYHW, Meau, antoMUHWA, LMHKA,
xenesa v gpyrux MeTannos. YacTuubl meTan-
J1a Y NONIMepbI CBA3YIOLWEro KOMMOHEeHTa
COoefVHAITCA NOCPeACTBOM CrelunanbHom
XUMUYECKON peaKkumu, yto obecneursaeT
BbICOKYIO0 MPOYHOCTb MaTepuana, KoTopon
HeT y OTAeNbHO B3ATbIX 2/IeMeHTOoB. [ocne
BbICbIXaHUsA MOKPbITUE NOJABEPraeTcs Mexa-
HUYeckomn obpaboTke — wnndyet-
cA, NoNUpyeTca Ans OOCTUXKEHNA
MeTasiImueckoro 6recka 1 oTpaxe-
HUsA. B ntore mbl nonyyaem n3ge-
nue 6e3 CTbIKOB Y LLIBOB, MOKPbITOE
MeTanioM, nogobHo meTannnye-
ckon Koxe. O6BbEM MeTanna B no-
KpblTun gocturaet 95%, nostomy
roTOBOE MOKPbITVE COXPAHAET BCe
CBOIICTBa HACTOALNX MeTanoB
nocne HaHeceHus.

- B yém omnu4ue smux npo-
0dyKmoe om, Hanpumep, KpacKu ¢
apchekmom «<memannuk»?

- 3710 xopowwnin Bonpoc. OCHOB-
HOe OT/IMUMe HaLlen NPoayKLUMM OT

«MeTaNNIMKOBY» — COAEPKaHne B COCTaBe Ya-
CTUL HaTypanbHOro MeTanna, To eCTb B UTore
Mbl MONlyYaeMm Ha MOBEPXHOCTU He MUTaLUIO,
a TOHKUI C/TIO KOMMO3MTHOTO MOKPbITUA Ha
OCHOBE MeTalINYeckon Nyapbl. ITO GKUBON»
W HaTyparbHbI MaTepuarn, 1 NOCKOJbKY BCe
CBOWCTBA METAIOB NOC/Ie HAHECEHMs COXpPa-
HAOTCA, TO C MOKPbITUEM MOXXHO paboTaThb,
OCHOBbIBAACb Ha CBOWCTBAX 3TUX METaNIOB:
OHU MarHUTATCSA, OKUCTIAIOTCA, MOSINPYIOTCA,
ABNATCA TENIONPOBOAHBIMU 1 TaK Aasee.




YCTOWYUBOE PA3BUTUE N UHHOBAL NI

- '0e u Kak ucnonb3yemcs eawa npo-
oykyua?

- Xnakne meTtansbl CTAaHOBATCA BCE 6o-
nee nNonynapHbIMA Ha COBPEMEHHOM PbIHKe
6narofaps BbICOKOMY KauyecTBY NMOKpPbITUSA
134enunii, Ha KoTopble OHU HaHocATcA. Ha
CEroAHALHNIA AeHb CTano BO3MOXXHbIM Me-
TannM3mMpoBaTb Ntobble NOBEPXHOCTU, HE3a-
BVICUMO OT reOMeTpUYecKmx 0CobeHHoCTeN,
BHeLUHMX YCJ10BMiA, rabapnToB obpabaTbiBae-
Mo noBepxHocTn. CocTabl Metoplax moryT
ObITb JO0OABIEHBI B MPOEKTbI MO AEKOPUPO-
BaHUIO MHTEPbEPA, YTOObI OXKMBUTbY CTEHBI,
MOTONKMU, NEMHUHY, iBepy, Mebenb, pambl Ans
KapTVH U Lenbli pag APYrix S1eMeHTOB — Kak
BHYTPV NOMELLEeHNI, TaK U CHAPYXMU.

[lekopaTopbl Take ObICTPO «pacnpoboBa-
Ny 3TOT YANBUTENbHBIN MaTepuan u yxe fo-
BOJIbHO aKTVBHO MCMOJb3YIOT €ro B CO3[aHNM
YAUBUTENbHBIX 3NIEMEHTOB JleKOpa U3fenuii.
Hanpumep, B co3gaHum pam ans KapTuH, co-
CTapeHHbIX 3epKaJl; Uan NPUMEHSASA XKuakne
MeTansibl B TOYEYHOWN POCMUCH.

AKTVIBHO MPUMEHAIOT TEXHONOMNI0 MeTarl-
nusaymm n mebenbHble nponssoacTaa. Oco-
6eHHO aKTyasnbHa OTAenkKa KyXOoHHbIX daca-
[l0B, CTONOB, GYPHUTYPbI 1 TOMY NOAOOHBIX
3/1eMEeHTOB.

C ynoBONbCTBMEM STOT MaTepurasn UCnosb-
3YI0T CKY/IbMTOPbI, Beflb METanM3npoBaHHas
CKy/bMTYpa MOXET NprAaTb MHTEPbEPY Hemno-
BTOPVIMbIV A€KOPATHBHBI 3ddeKT. ITO MOryT
6bITb apPT-00BEKTDI, aBaHrapAHble CKYMbMTY-
pbl, abCTpaKTHbIE CKYNbATYPbI MW CKYNbMTY-
pbl B CTUME MVHUMaN3M, MOAEPH. BaxkHo oT-
METUTb, YTO Npoaykumsa Metoplax nossonset
MEeTaNM3npoBaTh CKYNIbNTYPY HE TONbKO AJis
VNHTEPbEPOB, HO 1 AJ1A SKCTePbEPOB.

B MHTepbepax xXuaKme meTansbl UCNONb-
3yl0TCA B CTEHOBOW OTAESKEe, MeTam3aunm

CTEHOBbIX NaHesnemn, CBEeTOBbIX KOHCTPYK-
Lun 1 gaxke napketa. B nocnegHee Bpems
(6narofaps paclIMPEHNIO aCCOPTUMEHTHOM
nuHenkn Metoplax) XXngkue meTtannbl cTa-
NN UCNOJIb30BATb U PeCcTaBpPaToOpbl, OXNB-
nAA 3010Tble U cepebpsAHble bapenbedbl,
MefHble 1 OPOH30Bble YaCTV CTAPUHHON
yTBapw.

[ns grn3anHepoB MeTanIn3auma NpoayKLUy-
el Metoplax oTKpbIBaeT WrpokKue nepcnek-
TVBbI. MOXHO fjaTb BOJIIO MPaKTUYECKN Ntoboi
baHTa3nm 1 BONAOTUTb B PeanbHOCTb Camyto
HeBepOoATHYIO 3aAyMKY. KUgKuUii MeTani Mox-
HO HAaHOCUTb Ha 06BEKTBI Pa3HoN GopMbl 1
baKkTypbl 1 C NtO6bIM YPOBHEM AeTanm3aumu,
No3ToMy NPOCTOP AN AN3aNHEPCKUX peLle-
HWI OTPOMEH.

- Kakue uHHoB8ayuoHHble mexHosno2uu
npumeHAlOMcA 8 hpouszeoocmee eawlux
npooykmos?

- TexHonorna «KUgKNin MeTanl» cama rno
cebe ABNAETCA MHHOBALMIOHHOW, Belb B HEW
MNCNONb3YTCA, Kak A yXKe roBOpUI1, HaHO-
YacTuMLUbl MeTana, KOTopble COeAUHSIOTCS
C NMOBEPXHOCTbBIO C MOMOLLbIO CNeLranbHON
XMmueckom peakuymm. B Poccnm ewwé mHorve
0 Hell He 3HAIOT, MO3TOMY Mbl €XKe[JHEBHO CTa-
paemcsa JOHOCUTb O 00LecTBa NepCrnekTMBbI
3TOro HanpaBfeHus.

- Hackoneko ea)<Ho 051 eac npu npous-
800cmee npodyKyuu y4umoieams e/usHuUe
Ha oKpyxailouwyio cpedy?

— KoHeuHo, 51 HaC 3TO BaXKHO, BeAb Y HaC
OfMH AOM — Halwa nnaHeTta. Mbl ucnosbyem
roToBoe Cbipbé 1 6e3onacHble MaTepuarnbl,
MO3TOMY MPU NPOU3BOACTBE HaLLE NPOAYK-
LMW He BO3HMKAET HUKAKNX BPEHbIX BIAHNI
Ha OKpYy»KatoLLlyto cpeay.

- oenuano nu Ha eawie Npou3800cmMao
eesedeHuUe caHKyuli 8 aopec Pocculickoli
Qedepayuu?

— be3ycnoBHO, yKecToueHne caHKuui
TakK WIN MHaUYe KOCHYNOCb NpaKTUYyecKu
Ka)goro npon3BofAcTBa — B MOMEHTE Un
B NepCneKkTNBE; U Mbl He UcKtoyeHne. Ho
no 6osbluei YaCcT! NPOAYKLMY Mbl MPOU3-
BeN MMNOpPTO3aMeLleHre Ha POCCUICKre
QHANorM CbiPbs NN Ha Cbipbé APY>KECTBEH-
HbIX CTpaH. Ha JaHHbIN MOMEHT CepbEé3HblX
CJIOXKHOCTEN C NPON3BOACTBOM He UCTbI-
TbIBaeM.

- Pacckaxxume o danvHeliwux niaHax
paseumus komnaxuu. [TnaHupyeme nu vl
pacwupame accopmumeHm eawieli NpooyK-
Yuu u 8bixo0umMb Ha 3apy6exHble pbIHKU
c6bima?

— Ha gaHHbI MOMEHT Mbl AeNCTBUTENBHO
pacLupsem acCOPTUMEHT, yUMTbIBas, UTO C He-
[aBHMX MOpP Hayanu Npon3BOAUTD eLLé OaHY
TOProByto MapKy, Nof KOTOPOW BbIMyCKalTCs
CTpOUTENbHbIE CMeCU, AeKOPATUBHbIE LUTYKa-
TYPKU U MIHTEPbepPHble KPacKMU.

Hawww coTpyaHuKn e3gaT B KOMaHANPOBKM
no Bcen Poccuu, 4ytobbl NO3HAKOMUTB NtoAeN
13 CambIX pa3Hbix chep C HaWMMK MaTepua-
namu, HalTN HOBble TOUKM CObITa, BbICTPOUTb
[OJITOCPOYHOE COTPYAHNYECTBO. [1ocTaBKY B
EBpony mbl nepeopureHTUpyem Ha bavxHui
BocTok: cenyac 31o KasaxcTtaH, MipaH, Apme-
HuA, Mpy3us, AsepbaligkaH.

Ecnu cmoTpeTb rno6anbHO, TO Ham 6bl
OYEeHb XOTeNIoCb CTaTb MPOM3BOAUTENEM,
KOTOPOTO 3HAET KaKAblM XUTeJb Hallemn
CTpaHbl, a CamMoe rMaBHOe — foBepsAeT HaM.
LoCTVXEHUIO UMEHHO 3TOI Lenun Mbl 6y-
JeM yaenatb OCHOBHOe BHUMaHue B 61u-
>Kalwee BpeMms.
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wide range of applications.

The metallization process uses a unique nano-technology that can
be applied to any surface. And after treatment, products look like
“liquid” Terminator T-1000 — smooth, straight, homogeneous,

without a single seam or joint.

More about Metoplax products and its areas of application, we talk
to Dmitriy Chizhov, brand manager of the company.

O ME

etoplax is a Russian brand that produces compositions for
metallization and creating different decorative effects with a

AL

- How long has the company Metoplax existed, how did the idea
of its creation arise?

— The company has existed since 2014. The idea of the Metoplax brand
came as a response to market demand. Recently, metallized surfaces have
increasingly attracted the attention of designers and decorators. In this
case, there is a necessity to create metallic surfaces on a complex product,
which should not have connecting seams and joints. It was clear that
this could not be accomplished with rolled sheet metal. That is when
the idea came to develop a fundamentally new product, a technology
that would help metalize complex forms, bypassing seams and joints.
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- What is the “liquid metal” that your company produces?

- Metoplax liquid metal metallization is a relatively new technology
of covering any solid surface with natural metal. I emphasize any:
whether it is concrete, metal, plastic, plasterboard, wood, glass, plaster,
clay, ceramics, gypsum or other materials.

Liquid metal is based on nano-particles of bronze, brass, copper,
aluminum, zinc, iron and other metals. The metal particles and
polymers of the binder are combined through a special chemical
reaction, which provides a high strength of the material that is not
available in individual elements. After drying, the coating is machined -



sanded, polished to achieve a metallic luster
and reflection. As a result, we get a product
without joints and seams, covered with metal,
like metal skin. The volume of metal in the
coating is up to 95%, so the finished coating
retains all the properties of real metals after
application.

- What is the difference between these
products and, for example, metallic effect
paint?

- This is a good question. The main
difference between our products from the
“metallic” is the content of natural metal
particles, that is, in the end we do not get an
imitation on the surface, but a thin layer of
composite coating based on metallic powder.
This is a alive and natural material, and since
all the properties of metals are preserved after
application, we can work with the coating
based on the properties of these metals: they
are magnetic, oxidizing, polished, thermally
conductive, and so on.

- Where and how are your products used?

- Liquid metals are becoming more and
more popular in today’s market due to the
high quality of the coating of products to
which they are applied. Today it has become
possible to metallize any surface, regardless
of geometric features, environmental
conditions, or the size of the treated surface.
Metoplax compounds can be added to interior
decorating projects to “enliven” walls, ceilings,
stucco, doors, furniture, picture frames and
a variety of other elements both indoors and
outdoors.

Decorators also quickly “tried” this amazing
material and already quite actively use it in
creating amazing decorative elements of
products. For example, in creating frames for
paintings and aged mirrors, or using liquid
metals in spot painting.

The technology of metallization is actively
used in furniture production. Particularly
relevant decoration for kitchen facades, tables,
fittings and similar elements.

With pleasure this material is used by
sculptors, because the metallized sculpture
can give the interior a unique decorative
effect. They can be art objects, avant-garde
sculptures, abstract sculptures or sculptures in
the minimalist or modern style. It is important
to note that Metoplax products allow you to
metalize sculpture not only for interiors, but
also for exteriors.

In interiors, liquid metals are used in wall
finishing, metallization of wall panels, light
structures and even parquet. Recently, thanks
to the extension of the range Metoplax, liquid
metals have been used by restorers, bringing
to life gold and silver bas-reliefs, copper and
bronze parts of antique furniture.

For designers, metallization with
Metoplax products opens up a wide range of
perspectives. It is possible to give free rein to
almost any imagination and realize the most

YCTOMYNBOE PA3BUTUE M UHHOBALLUM

incredible idea. Liquid metal can be applied
to objects of different shapes and textures and
with any level of detail, so the scope for design
solutions is enormous.

- What innovative technologies are used
in the production of your products?

- The “liquid metal” technology is
innovative in itself because it uses, as I said,
nano-particles of metal, which combine
with the surface through a special chemical
reaction. Many people in Russia do not know
about it yet, so every day we try to make the
public aware of the prospects of this direction.

- How important is it for you to consider
the environmental impact of your products?

- Of course it is important for us,
because we have one home - our planet.
We use readymade raw materials and safe
materials, so there are no harmful effects on
the environment in the production of our
products.

- Has your production been affected by
the imposition of sanctions on the Russian
Federation?

- Of course, the tightening of sanctions has
affected almost every production facility in

one way or another, either in the moment or
in the future, and we are no exception. But for
most of our products, we have replaced them
with Russian analogues of raw materials or
with raw materials from friendly countries. We
are not experiencing any serious difficulties
with production at the moment.

- Tell us about further plans for the
development of the company: do you plan to
expand the range of your products and enter
foreign markets?

- At the moment we are really expanding
the range of products, given that we have
recently started producing another brand,
under which we produce construction
mixtures, decorative plasters and interior
paints.

Our employees are now going on business
trips all over Russia to introduce our materials
to people from all different areas, to find
new points of sale, and to build long-term
cooperation. We are redirecting deliveries to
Europe to the Middle East, now Kazakhstan,
Iran, Armenia, Georgia, and Azerbaijan.

Globally, we would like to become
a producer that every resident of our country
knows and, most importantly, trusts us. This
is the goal we will focus on in the near future.
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y CneLHoCTb 61U3Heca OnpeaenaeTca B
nepsyto ouepeab ero CTabunbHBIMK

EVA A RAN N_I : = d)VIHaHCOBbIMI/I MoKa3atenamu. OﬂHaKO B
YCTONYNBbIN BU3HEC A
probpeTaTh
o 6
BCEPOCCUUNCKOIO I

11 5KOHOMUKY TOTO PETMOHA, e 3TOT bu3HeC
¢ 0 P M ATA GyHKUMOHMpYeT.

Mo MHeHuI0 BNafenbLa MebenbHON KoMMnaHui
Eva Maranni Apmena MypaasHa, ana ero
NPeANpUATUA HACTYNIA MMEHHO TaKoii nepuoa:
Pa3BUBATbCA B MacLuTabax Bceil CTpaHbl — He
CTONbKO 13-3a HEOOXOAUMOCTIN POCTa NpUObLINK,
CKONbKO 13-3a XKeNaHWsA 1 BO3MOMXHOCTEN
obecneynTb poccuiickoro notpebutensa
BOCTpe60BaHHOI NpoayKLMeil U 0AHOBPEMEHHO
C3TUM [1aTb IONONHUTENbHYI0 BO3MOXKHOCTD
[INA Pa3BUTUSA PErVIOHOB.

- laneko He Ka)«0bili npednpuHUMamens,
pacwupan 6usHec, cmasum nepeod coboli
makyio 2106a1bHy0 Yenb, KAK NOMOYb
passusambcs pezuoHam. [Toyemy onsa eac
3Mo 8akHO?

- [a, nencTBUTENbHO, MHE Ba*KHO, YTOObI
napannenbHO C pa3BuTUeM BU3Heca ynyuJlla-
nacb GUHAHCOBAsA CUTYaLIMA — He TONIbKO MO,
HO 1 TeX, KOTO 5l BOBJIEKalo B CBOO OpouTY.
K Tomy >ke Hallla KOMMaHWsA yCreLHa; 1 Mbl XO-
TUM He TONTbKO aTb BO3MOXHOCTb Npuobpe-
TaTb Hawy mebenb BceM xenatowmm B Poccuy,
HO 1 NepenaTb CBOW OMbIT, MOAENNTbCA UM Ha
6naro BCex XuTeneln Hallen cTpaHbl. XoueTcs,
YTOObI N0 B OTAANEHHBIX PErMOHAX MO/
nosyyaTtb JOCTOWHYIO 1 CTabuibHYyt0 3apnna-
Ty y ceba foma, a He exaTb Ha 3apaboTku 3a
TpUAeBATb 3eMenb. Beab MHOrMe yesxaioT B
MockBy, Hanprmep, He OT BOJIBLLOTO XKeNlaHus,
a MOTOMY UTO B cTONMLE OOSIbLLE BO3MOXHO-
cTel 3apaboTatb. Boobule, 3To OTHOCUTCS He
TOJIbKO K MebenbHOMY NpOM3BOACTRBY, a KO
BceM chepam. Ho A noka uto mory oTBeyatb
TONbKO 3a CBOE HarnpaeJieHye.

- Kakum cnoco6om bl nnaHupyeme pea-
Jluso8ame ceou NJ1aHbI?

— C ceHTAGPsA 3TOro roga Mbl 3anyckaem
¢dpaHwmsy Eva Maranni no Bcen Poccun.
C ofHOW CTOPOHbI, cama Mo cebe naes dpaH-
Yyarn3um-mopenu He HoBa. Ho c gpyrow — mbl
UyBCTBYeM Cebs HaCTOALLMMY NEPBONPOXOA-
Luamu. Beab B Poccun ¢paHLwmsbl No oTKpbI-
TV0 Me6GeNIbHOro NPOV3BOACTBA eLLé NMoKa HeT
HY ofHON. Takum 06pa3om, Mbl CO3LaEM YHU-
KanbHbIN NPeLefeHT 1 B CBA3N C 3TUM bepém
Ha cebs KaK MOBbILLIEHHYI0 OTBETCTBEHHOCTb,
TaK 1 BCE PUCKU.

Ho Mbl roToBbI MATN Ha 3TOT pUcK. Bo-nep-
BbIX, TOTOMY UYTO YBEpPEHbI B KaueCTBe CBOEN
npoayKumn. A Bo-BTOpPbIX: yOEXAEHbDI, UTO
Npon3BOACTBO Mebenn — 3To NPUObINTbHbIN

RUSSIAN BUSINESS GUIDE {HOABPb 2022}
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1 NepCrneKTVBHbIN BU3HEC, KOTOPbIN CErofgHsA
ype3BblYyaHO BOCTPebOoBaH.

Mo gaHHbIM Accouvaumun npeanpuaATUn
MebenbHON 1 filepeBoobpabaTbiBatoLLelt Npo-
MbILLIEHHOCTK, TONIbKO 3a NepBbIi KBapTan
2022 ropa B Poccum 6bino n3rotosneHo Ha 4%
6onblue u3aennii, Yem 3a aHanornyHbIN ne-
pviog 2021 roga. Takoe NoBblILLEHNE BbI3BaHO
Cpasy HeCKONbKMMM MPUUYNHAMUN: HapyLUeHa
NOTNCTVKA [OCTABKMN MMNOPTHON NPOAYKLMK,
ywna ¢ pbiHKa IKEA - oguH 13 KpynHenwmnx
npounsBoguTenei n NpoaaBLoB mebenn. Tem
BpeMeHeM CTPOUTENbHbIN CEKTOP BCE e fe-
MOHCTPUMPYET POCT, NoAn NOKyNaloT HOBble
[lOMa 1 KBapTupbl, Aa 1 NPOCTO XOTAT Npro6-
peTaTb HOBYIO KaueCTBeHHY0 Mebenb. [oaTo-
My Mbl yBE€PEHbI B CBOEM yCnexe.

- Ymo bl npednazaeme caoum 6yoywyum
¢panyatizu-napmuépam?

- Bo-nepsbix, 6peHa Eva Maranni. Mbl e
He MPOCTO BOCTPebOOBaHbl, a jaxke 3HAMEHWTDI
(cmeémcs). He Tak gaBHO Mbl fienanv mebenb
AHoduce YexoBoir. Y Hac eCTb nonynsapHoe ns-
denve — auBaH «Yectep». U xoTa 3Ty mogenb
BbIMYCKAOT MHOTie MebenbLUnKY, Mbl €€ fo-
paboTanu, caenanu apyryto o6mBky. AHdMCa
6blna oueHb [OBOJIbHA, flaXe caesniana Ham
peknamy. Mocne 31oro, KcTatu, 610 MHOTO
3aKa3oB.

Ho, KoHeuHO, HaWKM NapTHEPaM Mbl NpegJia-
raem He NpoCTo 6peHA, a roToBYI0 MOAENb 613-
Heca nog Kntou. HaumHaem ¢ Toro, UTo Bble3xa-
€M B PErMOH CO CBOE KOMaHOW, CAaMU ULLEM
romeLLeHue nog Gyayliee Npor3BoaCTBO. 3aTeM
Hana)<viBaem MosIHOLEHHDBIN NMPOU3BOACTBEH-
HbI MpoLecc: 3aKyrnaem 1 ycTaHaBIMBaeM
obopynoBaHue, opraH13yemM 061BOYHbIN, CTO-
NAPHBIV 1 WBEHDI LieXa, HaHMaeM 1 obydaem

COTPYAHMKOB, pa3pabaTbiBaeM 1 NPOU3BOANM
nekana, MofesnbHbI psag, 6epém Ha paboTy
1 obyyaem MeHe[kepoB no npogaxam. Mpu
HeOo6XOAVMOCTU OTKPbIBAEM LLOYPYMb.

Mbi Takxke npounssoaum HacTporky CRM-
cucTem, Kamep BraeoHabnoneHns, co3gaém
CaliT 1 CTPaHNLbI B COLMANbHBIX CETAX, UH-
Terpupyem C HallMM1 MHTEPHET-pecypcamul.

3a KaxablM NapTHEPOM 3aKpennseTca nep-
COHasbHbIN MeHeXep, KOTOPbI CONPOBO-
Xpaet ppaHyuan3n-napTHEPa Kak Ha 3Tane
NMOAroTOBKYM, Tak M NMOC/e OTKPbITUA 6U3Heca
B pexunme 24/7.

Kpome Toro, mbl npefoctaBisiem NosHO-
LI€HHBbI KOMMNEKT fOKYMEHTOB, TaKoN 613-
Hec-rang, B KOTOPOM yuyTeHbl BCe AeTanu u
anropuTMbl opraHusaunm 6msHeca u ero
JanbHeNLWero ConpoBOXAeHUA.

- Ho noyemy 661 npocmo He npodomKkame
Odesnameo mebesib, MOJIbKO pacuwiupus mouy-
Hocmu?

— Hy, Bo-nepBbIx, KaK A yXKe roBopu, MHe
BaXKHO, UTOObI pernoHbl pa3BmBanncb bonee-
MeHee paBHOLIEHHO. A ecim NapTHEP OTKpPbl-
BaeT MOJIHOLEHHOE NPOM3BOACTBO B OMnpe-
[enéHHOM ropofe, TO NOABJIAETCA HECKONbKO
[leCATKOB Paboumnx MecT C UHTepecHol pabo-
TOW N CTabWbHBIM 3apPabOTKOM.

[loTom ecTb eLwé TakoM MOMEHT: Yy Hac
OYeHb MHOTrO 3aKa30B NPUXOAUT 13 APYrX
obnacten. I npu goctaske mebenu B gpyrou
pervoH eé LieHa MOXeT BO3pacTyl B HECKOJIb-
KO pa3 3a CYET TPAHCMOPTHbIX PAaCXOL0B.
A ecnu 6bl nponseoacTBo Eva Maranni 6bino
B KaX[OM pervioHe, To KJIMeHT cMor bl Ky-
NUTb Haly Mebesib 3HauUMTeNIbHO JelueBne.
MoHumaeTe, A1 3a TO, UTOObI Y BCEX ObINUN MaK-
CUManbHO paBHble BO3MOXXHOCTY.

MEBE/b. AN3AAH. UHTEPLEP

- Bbl 2080pusniu 0 Bocmpeb6osaHHocmu
me6enu Eva Maranni. 3a cuém yezo sawa
npoodykyus nosb3yemca makol nonynsp-
Hocmelo?

- B nepByto ouepenb 3TO KauyecTBo 1 one-
PaTMBHOCTb. Mbl MOXeM M3roTOBUTb NobyI0
MOZ€Jb, B TOM UMcCie An3aiiHePCKYH0, HAMHOTO
JelueBrie 1 GbicTpee HalmMX 3apyOeXHbIX KOH-
KypeHToB. Celluac nokyrnka mebenu 3a pybe-
»KOM — 3TO 3anpefesibHO CJI0KHO, AONTO U
goporo. M ecnn y 3akasurka ecTb gunemMmma —
3aKasaTb AuBaH 3a 1,5 MyiH py6neii 13 EBponbi
1 >KAaTb ero Nosirofa Ui Takoe e ngenve
3aka3aTb B Eva Maranni 3a 400 Tbic. pybneii n
nosyynTb ero yepes mecs, To BbIOOP B HaLLy
Nnonb3y o4YeBUIEH.

Y Hac eCTb OMbIT UCMONTHEHWSA TaKNX 3aKa-
30B, Mbl pa3pabaTtbiBaeM KOHCTPYKTUB, fe-
naem YepTexu, 3arnyckaeM HOBOe n3fenne B
NPOV3BOACTBO, 1 HALLK 3aKa34MKUN OCTAOTCA
[0BOJIbHbI Hamu. MogasnsioLLan YacTb KOMMa-
HWUIA TPATUT rofbl, YTOObI 3aMyCTUTb B NMPOM3-
BOJCTBO OAHO M3enue, a Mbl yKnaablBanucb
B CPOK A0 [IBYX MeCALEB.

- Ha umo ebl opueHmupyemecs, Kko20a
pewaeme, Kkakoe usdenue 6ydoem 8binyc-
KambcA cepuliHo?

— [naBHOe B TakoW Mogenu — 4tobbl Ham
CcaMVM OHa HpaBunacb. K npumepy, KnneHTt
VHAVBMAYanbHO 3aKa3biBaeT usgenve no
¢doTorpadum, n mbl ero nsrotasnmeaem. Ecnm
MoAeNb HaM NOHPaBUACh, Mbl 3anyckaem
peKnamMHyto KaMmnaHuto, OLleHUBaeM Crpoc Ha
Takyto mebenb. Ecnv Bugmm, 4to cnpoc ectb,
TO OTMpaB/sAem Usgesve B CEpUNHOEe Npous-
BOJCTBO, BbICTaBsAEM afieKBaTHbIE LieHbl.

Ewé ObiBaeT Tak: BO BpeMsi pa3paboTku
BUAVM, YTO AUBAH, HAaNprIMep, MOXHO yCO-
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BEPLUEHCTBOBATb, AOOABUTD «U3IOMUHKY».
YacTo ynyylieHHana Hamy Mofenb HpaBuTCA
nopam 6onblue, eé N HauMHaem BbiNycKaTb
MaccoBo.

- Ce200HA nodu yoenaom 6onvwe
8HUMAHUSA 80NPOCAM 3K0JI02UU, 0N HUX
0YeHb 8aXxKHO npuo6pemamo npodyKyuio
eco-friendly. Kak ebl cnedyeme smotii meH-
denyuu?

— Korga mbl TonbKo HaunHanm 6usHec, To
MbITaIMCb SKOHOMUTb Ha MaTepuanax, 4to-
Obl KOHEYHAA LeHa 415 KNneHTa Oblna HUXKe,
6b1710 6onblwe npofak. Ho 3aTem BCE xe
[N HaC KayecTBO BbILWJIO Ha NepPBbIi MaH.
M xoTA MHOrVie NPOn3BOANTENN AO CUX NOP
M3roTaBnmBatoT Kapkacbl 3 [CI1, mbl ceivac
B CBOEM MPOM3BOACTBE MCMOMb3yeM TONbKO

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

NPOBEPEHHbIE BbICOKOKAYEeCTBEHHbIE MaTepu-
anbl. D70 6epE30BbIN NUCT, haHepa BbICOKNX
COPTOB, MaccMB AepeBa... [1a, LieHa Bbllle, HO
3aTo U3enns U3 Taknx Matepuanos 6onee
6e30MacHble 1 K TOMY e [10/IrOBeYHble: CPOoK
cny>K6bl TAKNX U3[ENUIA — HE OAUH, ABA U
Tpu roga, a 10, 15, 20 net. COOTBETCTBEHHO,
yem Jonblie CYXUT Mebenb, TeM MeHbLle
06pasyeTcs OTXO4O0B 1 TeM nyulle Ans OKpY-
XKatowen cpeapbl.

- Ucneimelieaeme nu bl mpyoHocmu e
obecneyeHuu o6opydooeaHuem, Mamepua-
J1amMu U3-3a yxKecmoYeHus cCaHKyuu?

— KaKme-To C/IOXHOCTY, KOHEUHO, NMetoT-
s, TaK KaK Mbl 1CMOJb3yeM B NPOV3BOLACTBE
HeKoTopoe KONMYeCcTBO €BPOMNENCKOro 060-
pyaoBaHua. Cevac Mbl YaCTUYHO BHeApAeM

i
PR
oA

KuTalickoe obopypoBaHue. [JomKkeH cKa3atb,
YTO LieHa 1 KauyeCTBO BIMOJIHE 3aC/lyKMBaloT
noxsarnbl. ECTb 1 poccuinckme aHanoru, Koto-
pble Toxe bynem 3akynaTb. Ho B uenom — no
nosofy o6opynoBaHua HeT ocoboit obecno-
KOEHHOCTW.

Kyna 6onblue npobnem ¢ KOMNIEKTYLWMMM
1 MaTepranamu. Hanprmep, npuwnocs npo-
BeCTM 60nbLUyto paboTy Mo nepeopreHTaLmm
B 3aKyrKe 1 JIOrMcTuKe 061MBOYHOro Matepu-
ana. /13 EBponbl Mbl 9KCNOPTUPOBANY OYEHb
MHOrO ToBapa. Ha cerogHALWHWA aeHb 60-70%
3aABOK Y Hac npuxoautca Ha Kutan, Kopeto n
Typunto, 20-30% — Ha Poccuto. U poccuinckas
fgonsa 6yaeT pacTu, Tak Kak OTeyeCTBEeHHble
NPOW3BOANTENV 3aMETHO aKTUBK3VIPOBACH.
Mbl, KCTaTu, TOXKe Havanu paspabaTbiBaTbh
CBOIO Ceputo 06MBOYHbBIX MaTepuanos u by-
AeM ux npoasuratb. Tak UTo, He UCKIoYalo,
YTO Uepes Napy-TPOMKY NeT y>Ke eBponenLbl
6yayT 3aKynaTb Yy Hac Me6enb, MOTOMY YTO
OHa byfeT He MeHee KauecTBeHHol 1 6onee
BbIFOZHOW MO LeHe.

- Kakue 3a0a4u ebi cmasume nepeo co-
60li Ha 6nuxaliwee spema?

— CerofiHA MMNopTO3aMelLeHne ABNAETCA
K/oYeBbIM MOMEHTOM [/151 Pa3BUTUA O13He-
Ca 1 SKOHOMUKN. f1 C yBEPEHHOCTbIO MOTy
CKa3aTb, YTO Mbl BMOJIHE MOXeM 0becrneunTb
PbIHOK BbICOKOKaYeCTBEHHbIM MPOAYKTOM
aBTOPCKOro Ar3aliHa, BO MHOTOM He NPoCTO
He ycTynatowumm EBpone, a onepexatowmm
eBponencKmne NpoayKTbl.

OCHOBHasA Hallla 3aAa4a Ha 6nviKanwnm rog —
3To pa3BuTUE dpaHUa3n-HanpaBieHns u,
COOTBETCTBEHHO, pacLuvpeHye reorpadum Ha-
Lero NpUCyTCTBYA BO BCeX peroHax Poccuu:
oT KpacHopapckoro Kpas fo Ceepa. A 3aTem,
A Hagetocb, Eva Maranni 6yget BbiIxoguTb Ha
MeXIYyHapOoaHbI PbIHOK. Y MeHs Bcerga 6bina
MeuTa — CO3[aTb U pPa3BUTb GPeHa, KOTopbIl B
JanbHelillem 6yeT y3HaBaeM BO BCEM MUpe.
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A SUSTAINABLE
ALL-RUSSIAN
BUSINESS

he success of a business is determined primarily by its stable financial performance. However, lately, taking
into account ESG factors, the positive impact of business on the environment, as well as on the community
and economy of the region where this business operates, has become more and more important.
According to the owner of Eva Maranni furniture company Armen Muradyan, this is the period for his
company to develop on the national level, not so much because of the necessity to increase profit, but because
of the desire and possibilities to provide Russian consumers with products that are in demand, while providing
additional opportunities for regional development.
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- Not every entrepreneur, when expanding
business, has such a global goal - to help the
regions develop. Why is this important for
you?

- Yes, it is important to me to improve
my financial situation not only for me, but
also for those who I involve in my orbit. In
addition, our company is successful and we
want not only to give everyone in Russia the
opportunity to buy our furniture, but also to
pass on our experience and share it for the
benefit of everyone in our country. We want
people in remote regions to be able to earn
a decent and stable wage at home and not
have to travel far from home to earn money.
After all, many people go to Moscow, for
example, not out of great desire, but because
there are more opportunities to earn money
in the capital. In general, this applies not only
to furniture production, but to all areas. But
at the moment I can only be responsible for
my area.

- How do you plan to implement your
plans?

- From September of this year, we
are launching the Eva Maranni franchise
throughout Russia. On the one hand, the
idea of the franchise model itself is not a new
one. But on the other hand, we feel like real
trailblazers. After all, there are not yet any
furniture production franchises in Russia.
So we are setting a unique precedent, and in
connection with this, we are taking on both
increased responsibility and all the risks.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

But we are ready to take this risk, firstly,
because we are confident in the quality of our
products. And secondly, we are convinced
that furniture production is a profitable and
promising business that is in high demand
today.

According to the Association of Furniture
and Woodworking Industries, only for the first
quarter of 2022 in Russia was made by 4%
more products than during the same period in
2021. This increase is due to several reasons at
once: the logistics of imported products have
been disrupted, and IKEA - one of the largest
furniture manufacturers and sellers — has left
the market. Meanwhile, the construction
sector is still showing growth, people are
buying new houses and apartments, and just
want to buy new quality furniture. So we are
confident in our success.

- What do you offer to your future
franchisees?

- First of all, the Eva Maranni brand.
We're not just in demand, we’re even famous
(laughs). Not so long ago we made furniture
for Anfisa Chekhova. We have a popular
product, the Chester sofa. And although
this model is produced by many furniture
makers, we reworked it and made a different
upholstery. Anfisa was very happy with it and
even advertised it for us. After that, by the way,
there were many orders.

But of course we offer our partners not just
a brand but a ready-made turn-key business
model. We start by going to the region

with our team and looking for premises for
future production. Then we organize a full
production process: we buy and install the
equipment, organize upholstery, joinery and
sewing workshops, hire and train employees,
develop and produce patterns, model range,
hire and train sales managers. If necessary, we
open showrooms.

We also perform setting up CRM-systems,
video surveillance systems, create a website
and pages in social networks, integrate with
our online resources.

Each partner is assigned a personal manager
who accompanies a franchisee-partner both
at the stage of preparation, and after opening
a business 24/7.

In addition, we provide a complete set
of documents, such as a business guide,
which takes into account all the details and
algorithms of business organization and its
further support.

- But why not just keep making furniture,
just by expanding capacity?

— Well, first of all, as I said, it is important
to me that the regions develop more or less
equally. And if a partner opens a full-fledged
production facility in a particular city, then
there are dozens of jobs with interesting work
and stable earnings.

Then there is another thing: we have a lot
of orders coming in from other regions.
And when furniture is delivered to another
region, its price can increase several times due
to transportation costs. And if Eva Maranni



production were in every region, the customer
would be able to buy our furniture much
cheaper. You see, I'm for everyone to have as
equal opportunities as possible.

- You spoke about the demand for Eva
Maranni furniture. Why are your products
so popular?

— First of all, it is quality and efficiency. We
can make any model, including design ones,
much cheaper and faster than our foreign
competitors. Right now, buying furniture abroad
is extremely difficult, time-consuming and
expensive. And if the client has a dilemma - to
order a 1.5 million euro sofa from Europe and
wait six months, or to order the same product
at Eva Maranni for 400,000 rubles and get it in
a month, then the choice in our favor is obvious.

We have experience in fulfilling such
orders, we develop a design, make drawings,
put the new product into production, and
our customers are happy with us. The vast
majority of companies spend years putting
into production one product, while we meet
our deadline of two months.

- What are you guided by when you decide
which product will be mass-produced?

- The main thing in such a model is that we
like it. For example, a client orders a product
based on a photo and we make it. If we like
the model, we launch an advertising campaign
and estimate the demand for such furniture.
If we see that there is demand, we put the
product into mass production and set the
prices at an adequate level.

It also happens that during the development
stage we see that the sofa, for example, could
be improved, a highlight could be added.
Often our improved Often people like our
improved model more, and we start producing
it in mass.

- People today pay more attention to
environmental issues and it is very important
for them to buy eco-friendlier products. How
do you follow this trend?

- When we first started the business,
we tried to save on materials so that the
final price for the client would be lower and
there would be more sales. But then quality
came to the forefront for us. Although
many manufacturers still produce frames
from chipboard, we use only proven high-
quality materials in our production. Yes,
the price is higher, but products made
of these materials are safer and more
durable - the lifetime of such products
is not one, two or three years, but 10, 15,
20 years. Accordingly, the longer the
furniture lasts, the less waste is generated
and the better for the environment.

- Are you experiencing difficulties in
providing equipment and materials because
of the sanctions?

— There are some difficulties, of course,
as we use some European equipment in
production. Now we are partially introducing
Chinese equipment, and I must say that the
price and quality are quite commendable.
There are also Russian analogues, which we

MEBE/b. AN3AAH. UHTEPLEP

will also buy. But in general, we don’t worry
about equipment.

There are far more problems with
components and materials. For example, we
had to do a lot of work on reorienting the
purchase and logistics of upholstery material.
We exported a lot of goods from Europe.
Today 60-70% of our requests come from
China, Korea and Turkey, and 20-30% from
Russia. And the Russian share will grow, as
domestic producers have noticeably stepped
up. By the way, we have also started to develop
our own series of upholstery materials and will
promote them. So, I don’t exclude that in two
or three years Europeans will buy furniture
from us because it will be no less qualitative
and more profitable in terms of price.

- What tasks do you set for yourself in the
near future?

- Today import substitution is a key point
in business and economic development, and
I can say with confidence that we can provide
the market with high-quality products of
unique design which are not inferior to
European products but in many respects
superior to them.

Our main task for the next year is to develop
our franchise and, accordingly, to expand the
geography of our presence in all regions of
Russia, from the Krasnodar Territory to the
North. And then, I hope, Eva Maranni will
enter the international market. I have always
had a dream to create and develop a brand
which in the future will be recognizable all
over the world.
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Pexama

CTPOMM
CU/IbHOE BYAYLLEE!

3aBopgbl, ®abpuku, cKNnagckme KoOMMeKkchbl U TOproBble LLeHTPbI.
Ot pa3paboTkn KOHUENunM, A0 CAaYM B SCKMNIyaTauuto.
TOYHO B CPOK, C TBEPAOM rapaHTUen.

Crpoum Ha ntobbix yYacTKax: Pabotaem Ha Bcen eBponeickon Yactk Poccuu;
HernpaeunbHON GOPMEI, CO CNabbiMu FPyHTaMK,

BbinoNHAEM CTPOUTENbHBIE MPOEKTLI MOMHOrO UMKa
CNOXHbIM penbedoM N obpeMeHeEHNIMU;

noa Knw4,
Bossogum TUNOBLIE, nHAMBWAYaNbHbIE

Pa6otaem no EPC-koHTpakTam.
W YHUKanbHble 06beKTHI;

Kaxxabin 06bekT — noBog Aansa ropgocrtu!

KoHTakTbl /19 3aKa34uKoB

AxunoHepHoe ob6wecteo «MCO-13»
Mockosckasa obnacTb, I. Vctpa, yn. Coetckaq, a. 54
+7 (495) 994-56-82

s o el nco-13




