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Ha npaBax peknambl

ROBERTO BRAVO

HANDMADE UNIQUE JEWELRY

ROBERTO BRAVO - MexkayHapOLHbI 6peH[, CNeLmnanm3npyiowmmncs Ha cCo3gaHnm YHMUKanbHbIX
OBE/IMPHBIX YKPaLeHU py4YHOW paboTbl. icTopus JJomMa Havanach B 1948 rofy, U Ha NPOTIKEHUU yKe
6onee 70 net ROBERTO BRAVO npofo/mkaeT BAOXHOB/ATb U YAMBAATb MOKIOHHWUKOB MO BCEMY MUPY
CBOWMU HEMOBTOPUMbBIMU KOMNEKLMAMU I0BENTUPHbBIX U3AENMNIN - HACTOSALLMMU NPOU3BEAEHNSIMN UCKYCCTBA
Ha Bce BpeMeHa. CerofiHa 6/1arofaps BMPTYO3HOMY MacTEPCTBY I0BENMPOB JJoMa U X HENPEB3OMAEHHOM
PYYHOM paboTe, SKCKMO3MBHOMY AN3aNHY U UCMOMb30BAHMUIO COBPEMEHHbBIX BbICOKUX TEXHOMOTUIN, BPEeHs,

3aHUMAET OAHY U3 NTMAMPYIOLLMX MO3ULMIA KaK HA MUPOBOM PbIHKE, Tak 1 B Poccuu,

tOBenunpHble konnekumn ROBERTO BRAVO Bk/o4aloT: YKpaLleHWs, BbINMOMHEHHbIE 13 30/10Ta;
OBEIMPHbIE U3LeNnus ¢ 6punaHTaMu; cBagebHble I0BENMPHbIE YKPALLEHUS; IOBENTUPHYIO

88006005957 @D moscowshop.robertobravo.com [ robertobravoofficial {Jrbrobertobravo
@ robertobravoofficial roberto_bravo_russia dzen.ru/id/62690c65ddfcb54737¢c19114
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Matepuanbl, oTMeyeHHble 3HaukoMm R nnun «<PEKITAMA»,
ny6IMKyIoTCA Ha MpaBax peknambl. MHeHVe aBTOpPOB He

VPUHA FOPLLKOBA, «AJIBUOMEL»: «BE3 3MEHEHWI APXUTEKTOHUKM
B3AVMMOOTHOLIEHMIA HEBO3MOXKHO AOBUTHCA YCMEXA»

ENEHA KUPUJTEHKO, «KENEAH3 MEOUKAJT»: «<ECJTV ECTb BO3MOXHOCTb
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PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTca.
Agnpec pegakum: 143966, MockoBcKas o6nacTb, 42
r. PeyTtos, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.
E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (g06. 5700).
Uspatennb: 000 «BbusHec-Auanor Megua».

OJIbIA MUXAMNOBA, «LLIBEVHAA ®ABPUKA BYJTAEBUY»:
«OTPACJIb HY>KHO BOCCTAHABJTVIBATH C OCHOB»

3apeaucmpuposaHo QedeparnbHol cyx60l no Hao3opy 8
chepe 853U, UHHOPMAYUOHHBIX MEXHOIO2UU U MACCOBbIX
KommyHukayudi. Ceudemesibcmaeo o peaucmpayuu
cpedcmea maccosoli uHgopmauuu [ Ne OC77-65967

om 6 utoHsA 2016.
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KAHHA OEQOPOBA:
«CO3[JAHVE MEBEJIN — 3AXBATbIBAIOLLMIN MPOLECC, MPUHOCALLMIA PALOCTb!

MPUHA CMUPHOBA: «BALL BYXTAJITEP» 3HAET, KAK MPEAMNPUHMMATEIMO HE
[TATUTD WTPAGBI M MONYYNTE TOCNOAOEPKKY»

EJIEHA BAVIKOBA, «MEPBbIV MEYATHbIV BOP»: «4EM C/TOXKHEE MOCTABNEHHAS
3ALAYA, TEM BOJTbLUE YOIOBNETBOPEHWA MPUHECET EE PELLEHME»

OJIECA PYOAKOBA, «OPAH»:
«4YEM BOJIbUIE PABOTAELLb, TEM BOJTbLUE YCMEBAELLb»

JIIOBOBb MUNOCEPAOBA: «A JHOBJIO PABOTATb C MHAVBUAYANIbHOCTBIO
MKEHLLHbBI, HAXOAS 1 PACKPBIBAS EE CUJTbHBIE CTOPOHbI»

Business DIALOG Media

Russian Business Guide
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JIAYPEATDbI NPEMUNA
BUSINESS-WOMEN. LIFE. FAMILY

AzBokat MockoBckoil 061acTHOi
KOnerny ajBoKaTos
Wpuxa BnagumupoBHa 3yi

K «KoHdhaanb»
OchuunanbHblit napTHEp

000 «OkraBa [nsaitH n MapkeTuHr»
Jlro60Bb BapumosHa CtanbHoBa

Guinot
Hatanbs [imutpuesHa 3asepckas

«bnaHec-AHanuTnka»
CsetnaHa BnapumuposHa lNuosapoBa

CPO «Accoumaums YO MO»
Hartanbs BuktopoBHa A6pocumoBa

K «KoHonneke»
AHO «[Mnatdopma ans paboTs ¢
06paLLeHUAIMI NPEANPUHUMATENEI»

Jnuua JleonuposHa Cuaopenko

MK IP-HOME
Enena BsuecnaBsosHa benosa

bropo «ART-Design»
Onbra OnerosHa Kasakosa-Mepkynosa

000 «Baw byxrantep»
Wpuua UropesHa CMupHoBa

Tax & Legal management
Enena AHatonbesHa Batokuna

000 «PVOHA»

000 «An6uomen»
Wpuna AnekceesHa loplukoBa

[eTckuii can «MonsiHka»
Wpuna BayecnasosHa Xoposa

[letcknii cap «Kocmoc Kuac»
Enena Po6eptoBHa MuHrosa

[nsaiiHep ofexapl, CTUINCT
Jlro6oBb Munoceppaosa

000 «Knosepmepn»
Onbra ButanoesHa 3aceesa

«Kny6 BbINyCKHUKOB Mpe3ngeHTCKoi
nporpammbl Mocksbl n MO»
Auna BnagumuposHa Jlagbxesa

YacTHas pemecneHHasi nekapHs
CAMPAN’
Okcana BagumoBHa ManbHeBa

000 «MAMA TAKCU»
Enena HOpbesHa KpacHoBa

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

Ansokar
Mapus AnekcanpposHa ®defoToBa

Coto3 «CofencTBume XEHCKOMY
npeanpUHUMATENbCTBY>
Hatanbs Bnagumuposna MypaBbeBa

000 «OPAHX»
Onecs CepreeBHa Pyfakosa

000 «BuneHa»
Onbra MuxaiinosHa Bunkosa

000 «Hosblit UHTepbEp»
Xanxa HukonaesHa ®énoposa

000 «Pycckas KocMeTHKa»
OdhuumanbHblil NapTHEp

000 «Cmapt bbroTi»
TeHepanbHblit napTHEP

pynna komnaxuii «YMAK»
Onbra CepreesHa CMupHoBa

000 «LLIseiHas thabpuka bynaesuy»
Onbra HOpbesHa Muxaiinosa
Anna BagumosHa MuTiowmna

000 «KEJIEAH3 Meaukan»
EneHa AnekcangpoBHa Kupunexko

MAO «CoBKOMOaHK»
leHepanbHbIi NapTHEP

000 «[epBblit nevaTHbIi ABOP»
Enexa BayecnasoBHa balikosa

«[CK ®apma», K «PYC BUODAPM»
Esrenus Uropesna LLanupo

Roberto Bravo
OdhuumanbHblil NapTHEp

«LlBeiinas mactepckas Noi»

CeTb canoHos Dali
Laxana Mawa Kbi3bl Marappamosa

Coto3 «Toproso-npoMbILLIIEHHas
nanata Opnosckoit o6nactu»
Csetnana AnekcanpposHa Kosanesa

TexHuyecknit LeHTp «BOJTUH»
Onbra BuktoposHa CenesHéBa

4OV «Llkona nyTb K ycnexy»
Anna BnagumupoBsHa ApryHoBa

000 «MHoronpotunbHbINA 32B0OS
NoAbEMHbIX MEXaHU3MOB»
t0nusa BuktoposHa bypmakuna

000 «Pervox»
InbHapa MannecoBHa ABaksiH

Russian Business

Women. Live. Family

Guide

THE WINNERS OF THE
BUSINESS-WOMEN. LIFE. FAMILY

Lawyer of the Moscow Regional Bar
Association
Irina Vladimirovna Zuy

Confael Group of Companies -
Official partner

Oktava Design and Marketing Ltd.
Lyubov Vadimovna Stalnova

Guinot
Natalya Dmitrievna Zazerskaya

Business Analytica
Svetlana Vladimirovna Pivovarova

Self-regulatory organization
Association of Management
Organizations of the Moscow region
Natalya Viktorovna Abrosimova

Konopleks GC
ANO “Platform for Entrepreneurs
Applications”

Elina Leonidovna Sidorenko

IP-HOME GC
Elena Vyacheslavovna Belova

ART-Design bureau
Olga Olegovna Kazakova-Merkulova

LLC Your Accountant
Irina Igorevna Smirnova

Tax & Legal management
Elena Anatolievna Vayukina

LLC RIONA

LLC Albiomed
Irina Alexeevna Gorshkova

Kindergarten Polyanka
Irina Vyacheslavovna Zhorova

Kindergarten Cosmos Kids
Elena Robertovna Mingova

Fashion Designer, Stylist
Lubov Miloserdova

Clovermed LLC
Olga Vitalyevna Zaseeva

Club of Moscow and Moscow region
Presidential Program Alumni
Anna Vladimirovna Ladyzheva

Private craft bakery CAMPAN’
Oksana Vadimovna Malneva

MAMA TAXI LLC
Elena Yuryevna Krasnova

Lawyer
Maria Alexandrovna Fedotova

Women'’s Entrepreneurship
Support Union
Natalya Viadimirovna Muravyeva

ORANGE LLC
Olesya Sergeevna Rudakova

Vilena LLC
Olga Mikhailovna Vilkova

New Interior LLC
Zhanna Nikolaevna Fedorova

LLC Russian Cosmetics -
Official partner

Smart Beauty - General partner

UPACK Group of Companies
Olga Sergeevna Smirnova

Clothing Factory Bulaevich LLC
Olga Yuryevna Mikhailova
Anna Vadimovna Mityushina

KELEANZ MEDICAL LLC
Elena Alexandrovna Kirilenko

PJSC Sovcombank - General Partner

First Printing Yard LLC
Elena Vyacheslavovna Baikova

Pharma, RUS BIOPHARM
Group of Companies
Evgeniya Igorevna Shapiro

Roberto Bravo
Official partner

Sewing workshop Ne 1

Dali salon chain
Shahana Pasha Kyzy Magarramova

Chamber of Commerce and Industry
of the Oryol Region Union
Svetlana Aleksandrovna Kovaleva

Technical Center VOLIN
Olga Viktorovna Seleznyova

Private Educational Institution
The Way to Success School
Alla Viadimirovna Argunova

Multipurpose Factory of Lifting
Mechanisms LLC
Julia Victorovna Burmakina

Region LLC
Elnara Manlesovna Avakyan
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TEHEPAJIbHBIE IIAPTHEPHI:

BU3HEC FINTENDER.RU

c COBKOMBAHK

SheSmart

CONCEPT BEAUTY

OOUILIVIATIbHBIE ITAPTHEPHI:




BU3HEC-OOPYM ANA KEHLWWNH-NPEAMNPUHUMATENEWN
MPOLWEN B NMOAMOCKOBbE

B nogmockoBHbIx Jllo6epuax npoweén 1-i
MeXpermoHanbHblil GopyMm MKeHCKoro
npeanpuHUMaTenbcrBa «KeHckunin 6usHec.
MyTb K ycnexy». B meponpuaTum npuHaAno
yuactue nopagka 300 6usHec-negu.

C NpuUBETCTBEHHbIM C/IOBOM K YYacCTHU-
Kam obpaTtunacb 3amecTuTesb NpeacenaTe-
NA NPaBUTENbCTBA — MAUHUCTP MHBECTULUN,
NPOMBILWAEHHOCT U Haykn MocKoBCKom
obnactn EkatepriHa 3uHOBbEBA. «KeHCKUi
6U3Hec B 3KOHOMUKe MOCKOBCKOI obnacTu —
370 6onblwan ABMXywaa cuna. CerogHa B
MogmockoBbe 3aperucTpupoBaHO Mnopaj-
Ka 400 TbiC. CyObEKTOB Masnoro v cpefHero
npeanpUHNMaTeNbCTBa, Y OKONO NMOSTIOBUHDI
KOMMaHW BO3MaBNAT XeHwuHbl. Cenvac
KaK HUKOrAa BaXKHO YKpenuTb CBOW GU3HeC,
NOHATb HOBblE BapyaHTbl ero pa3sutuA. *Ke-
nailo BaM yCMeLwHoro nposegeHnsa Gbopyma,
HOBbIX 3HAHWI 1 NOAOTBOPHOWN PabOTbI», —
cka3zana EkateprHa 3uHoBbeBa.

B pamkax d¢opyma 6bI10 npoBefeHo
Tpn cekymn: «Co3sgasain», «[lpopsuram» u
«MpuymHoxai», rge Bbictynuan 15 cnu-

5 AN BU3ngc
¢ '1Tb K yenexy

KepoB. Cpean HUX — MeHe[Xep MPOEKTOB
komnaHum OZON AHHa DaunsH, ocHoBaTesb
KomnaHun «Craptan nop Knwou» Makcum
KoTnapeHko, pykoBoauTenb otgena nHoop-
MALMOHHOWN 1N SKOHOMUYECKOWN 6e30mnacHo-
ctn «denstanHkom» JlnHap Tumep6ynaTos.
YyacTHMLaM pacckasanu o Mepax Nnopaepx-
Kn 6usHeca B MOCKOBCKOI 0651acTyi, UHCTPY-
MEHTax Pa3BUTUA OK3HECa, JINYHOM OpeHze,
pabote C couceTAMM K MapKeTniencamu,
ynpasieHny KOMaHAOoM 1 MHOTOM [iPYTOM.
®opym opraHuzoBaH cot3om «Copent-
CTBME XEHCKOMY npefnpuHMMATENbCTBY»

N cooblectBoM «HeXHbIi 6usHec» mnpu
nogaepke LeHTpa «Moi 6usHec» n MuHu-
CTEepPCTBA MHBECTULMIA, MPOMbBILLIEHHOCTU 1
Hayky MocKoBcKoW 06nacTu.

Y3HaTb noapobHee 0 Mepax NoAaLAepP KK
MCIN B NogmockoBbe MOXHO Ha VHBecTu-
LMoHHOM nopTane MockoBckol obnactu, B
Tenerpam-kaHane «MwuHuHBecT [logmocko-
Bbe» 1 «Moli 6r3Hec» [MogMOCKOBbEY.

McmoyHuk: «Bedomocmu»
https://www.vedomosti.ru/press_releases/2022/09/29/biznes-
forum-dlya-zhenschin-predprinimatelei-proshel-v-podmoskove

CTAPT IMPOTIPAMMDb
«3AOPOBLE JTNAEPA»

25 okTA6pa npowén Be6uHap «Jlugep ana apyrux, onopa ana ceba. Kak pacnosHarb u
noapepxarb co6CcTBeHHbIE pecypcbi».

710 Oblna nepBas NeKkuus B paMKax MaclwTabHol NapTHEPCKOW MporpaMmbl
doHga «[MPO XKeHwumH», AHO «KynbTypa 300poBbs» 1 «byapoH», KoTopas noMo-
XKeT >KEHLMHAM Ha PYKOBOAALMX MO3MLUUAX BOBPeMA 06paTUTb BHMMaHME Ha
CBOE CaMOUyBCTBUe, CNPaBUTbCA C BbIrOPaHMEM, MOALepKaTb UIMMYHUTET U rop-
MOHasnbHOe 340PO0Bbe. IKCNepPTOM BebrHapa BbicTynuna MpuHa HukynuHa, Bpay,
noneumntenb «[MPO MKeHLWKH», reHepanbHbI AMPEKTOP KoMnaHum «byapoH».

Memounuk: «PRO XKeHujuH» — MexOyHApoOHoe XeHCKoe coobujecmeo

https://pro-women.org/news/start-programmy-zdorove-lidera/

BCEPOCCUMNCKNIN SKOHOMUYECKII DOPYM B
KCTOBOACKE COBPAT 200 POCCNNCKNX BU3HEC-TEAN

MexperuoHanbHblii XeHCKNi SKoHoMUYeckuil popym «(TanbHoii XxapakTep markoil cunbl CraBpononba» npowén B Kucnosopcke. Kak coobwmnu
npecc-cnyx6e anMmuHUCTpaumm ropoaa, dopym cobpan 6onee 200 6usHec-neam u3 Kanmbikuu, Tiomenn, Bonrorpagckoii o6nacru, Kpacopapckoro
Kpas, pecny6nuk CeBepHoro KaBkasa, a Takxe CraBpononbs.

«Mo utoram Gpopyma 6bisI0 NOAMMCAHO TPONCTBEHHOE COrMALLEHNE O COTPYA-
HWUECTBE MEXAY KOMUTETAMM MO PAa3BUTMIO KEHCKOTO MpeanpuHUMATESb-

CTBa 06LWEPOCCUNCKON 06l ecTBEHHON opraHm3aunn «Onopa Poccus» n3 Po-
cToBCKOW obnactu, Kanmbikum n CTaBpononbckoro Kpas. Takxe 6biio peLueHo
co3paTb MecTHoe oTaeneHue «Onopbl Poccunm» B Kncnosopcke», — pacckasan

rnaea ropopa-kypopTta EBreHnin Mowncees.

PaHee rybepHaTtop CraBpononbs Bnagumunp Bnagummpos oTmeyan, 4to B Kpae

COXpaHsAEeTCA CTabUNbHbIN YPOBEHb SKOHOMMNYECKOWN aKTUBHOCTU.

UcmoyHuk: «Cmapnpasda»

https://stapravda.ru/20221107/bolee_200_uchastnits_sobral_vserossiyskiy_zhenskiy_ekonomicheski_194213.html
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CTAJbHOMW XAPAKTEP
MSrKOW CUNbl CTABPONONb!
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B MOCKBE COCTOANCA CNET TMAEPOB KOMUNTETA MO
PAIBUNTUHIO XKEHCKOT O MPEANPUHWNMATE/ILCTBA

B pamkax io6uneiinoro Cbe3ga nupepos «Onopbl Poccun» B Mockse coctoanca Cnér nugepos Komutera no pasBuTuio XeHcKoro
npeanpuHUMAaTenbCTBa, KOTOPbI 06 befuHun Gonee 70 pykoBopuUTeneil u pe3ugeHToB KomuTeTa U3 60 pernoHos Poccun.

Me>xayHapoaHble MHMLMATUBbI, 06pa30oBaTeNbHbIE NPOEK-
Tbl B PErvoHax, MOMynsapu3aumnsa >KEHCKOro npeanpuHu-
MaTeNbCTBa, VHCTPYMEHTbI MOAAEPXKKN Manoro 6risHeca un
OOMEH NyYLMMY NPAKTUKAaMX CTaiM OCHOBHbIMY TEMamu
BCTpeun. JIaepbl pervoHanbHbIX KOMaHZ NOAeNMncb CBOVM
OMbITOM BefieHUs 61U3HEeCa B HOBbIX YCIIOBYSX, BbIXOAA Ha 3a-
py6exkHble PbIHKK, paccKasany Npo ycrnelHble obpa3oBa-
Te/lbHble NMPOrpPamMmbl MO BOBNEYEHUIO XKEHLLVIH B SKOHOMUKY,
03HAKOMMIIN C NPAKTUYECKMMU Keicamu No MMMopTo3ame-
LLEHWIO 1 MOVCKY HOBbIX JIOTMCTUYECKIX LIENOYEK.

UcmoyHuk: Komumem no paseumuto xeHckozo npednpuHumamesnscmea «Onopbi
Poccuu»
https://womanopora.ru/press-center/news/slyet-liderov-komiteta-2022/

«BEPUM B TYHLLUEE, TOTOBUMCH KXYALLEMY»: KAK
M3IMEHWTOCL NMOJTOXKEHWNE XKEHLLLVIH B KOMTITAHINAX

Kak mo6unu3auua nosnuana Ha paboty eHIMH 1 HaCKONbKO aKTyanbHa NoBecTKa

B . reHfiepHoro paBeH(TBa B kopnopatusHoii cpege? YuactHuku «FWD. Woman Summit»
: lll'q N s N : 06cynunM 311 U Apyrue BONPOCbi U NPULLK K BbIBOAY, YTO OTBETbI HA HUX TECHO
I)u\- Il S5 eazansi mexay coboit.

™

11 okTA6pAa B Mockse npowwén «FWD. Woman Summit», Ha KOTOpom npeacTa-
BUTENbHNLbI 6U3HECA, HEKOMMEPYECKOro CEKTOPA, HayKK, 06pa3oBaHUs 1 crop-
Ta 06Ccyanny, Kak Haxo4nTb SHEPIUI0 U PeCypPChbl ANA MOMOLUY U NMOAAEPKKN TeX,
KTO B 3TOM OCTPO HyX[aeTcA. YUaCTHUKM ceccnm «KeHLUHbI B SKOHOMIKE HOBO-
ro BpeMeHU: Kak o6LiectBo 1 6usHec ByayT pearnpoBaTb Ha Kpr3nc» obcyamnu,
UTO M3MEHWOCh B paboTe KEHLWUH B KPYMHbIX KOMMNaHKAX, Kak pabotopatenu
MOTYT MM MOMOUYb 1 KaK NPOJOSKaTb CUCTEMHYIO MOALEPXKKY reHAePHOro paBeH-
CTBa Ha ypOBHe Kopropauui.

UcmoyHuk: Forbes
https://www.forbes.ru/forbes-woman/480222-verim-v-lucsee-gotovimsa-k-hudsemu-kak-izmenilos-polozenie-zensin-v-
kompaniah

B MOCKBE OTKPbIICA MY3EW
NCTOPUIN XKEHCKOT O
ABVOKEHWNA

Myz3eii pacnonoxunca B 3gaHum Coro3a eHwuH Poccun. Tam cobpanu ucropumn

0 nepBoil 6GnaroTBOPUTENbHON MKEeHCKOII OpraHu3aLuy, UMnepaTpuLax, KeéHax
nekabpucros, Komutete coBeTCKUX MeHLMH U camom coto3e. iaes ero cospanus
npuHagnexut Ekatepune JlaxoBoii, npepcepartenio Coio3a »eHwmH Poccun.

H‘IF ; ¥

COBETCHAR EHLIAHA”

aocnan, H-3% _._.—.———\

ObLwepoccminckas  obLecTBEHHO-TOCyAapcTBeHHana opraHusauusa  «Coto3
XeHLWmH Poccun» paboTaeT B 3gaHUM, KOTOPOMY MPUCBOEH CTaTyC NMaMATHMKA
KynbTypbl defepanbHOro 3HaueHus, No agpecy MyUHULWEBCKNIA NepeynokK, 4oMm 6.

My3ein cgenanu He No My3eHbIM KaHOHaM, pacckasbiBaeT EneHa baluyH, co-
BeTHUK npepcefatensa Coto3a KeHWMUH. Tam He CTanu pacckasbiBaTb O MepBbIX . user— T T o n e o
XeHLMHaxX B MaTeMaTuKe, HayKe, MeduLMHe; SKCMOo3ULMI0 NOCBATANN «obLye- i ;' :
CTBEHHOMY 3BYYaHVI0» XEHLLWH, UX PO/ B Pa3BUTUN OOLLeCTBa.

B

-

McmoyHuk: A2eHmMcmeo coyuansHol uHgpopmayuu
https://www.asi.org.ru/news/2022/03/24/dela-prostyh-i-neprostyh-zhenshhin-v-moskve-otkrylsya-muzej-istorii-
zhenskogo-dvizheniya B -
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«ABTOHSIHSIn:

«BbU3HEC HY)KEH, YTOBDbI
YAYUHYLWATD XXU3Hb»

c epBUC LeTCKOT0 TaKcK «ABTOHAHA» OTMETUN B OKTAGpe 3TOro roaa BocbmuneTme
CylWwecTBOBaHuUA. 3a 3TOT nepuof KOMnaHuA NoA pyKOBOACTBOM CBO€ii SHePrUYHON
ocHoBaTenbHULbl Enenbl KpacHoBoii npotuna nyTb ot He6onbLoii pupmbi B HikHem
HoBropope 0 kpynHoro 6u3Heca c 6onee yem 20 ppaHyaii3u-napTHépamu kak B Poccun,
TaK 1 3a pybexom.

B nocnepHue roabl Ha 010 «ABTOHAHU» NPULLAKCH CYPOBbIE UCMIbITAHUA: NaHAEMUA
KOpOHaBuMpyca, 3aTeM dIKOHOMUYeCKas HecTabunbHOCTb U caHkuum 2022 ropa. Ho,
HeCMOTPA Ha TaKylo TYpOYNeHTHOCTb, GU3HeC NpopoMKaeT pacTu U pa3BUBaTb(A, a €ro
BnajienuLa CYNTaeT, YTo B CIOKUBLUEACA CUTYaLMU HYXKHO NPUHATD HOBble NpaBuna
Urpbl M MONYYaTh YAOBONBCTBIE OT XKU3HU U paboTbl.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

- EneHa, kak ompasunuce co6bimus no-
c/1e0He20 8peMeHU Ha eaweli KOMnaHuu?

—3HaeTe, KaK OKa3asnocb, Halla b1usHec-Mo-
Jenb Tak 3aMeyaTesibHO YCTPOEHa, YTO Jito-
6ble HeCTabuIbHOCTY, Kak OXuaaemble, Tak
N HenpeaBUAEHHble, TOJIbKO WrpatoT Ham
Ha pyKy. Tak 6bl/10 BO Bpems naHAemuu, Tak
NPOAOoIKAETCA U cenyac. Bo-nepBbix, 3a CYET
BbICBOOOXEHVA MepcoHana, paHee pabo-
TaBLUEro B KOMMaHuAX, ywenwmx ns Poccun,
Y Hac NPOVCXOANUT OYEeHb aKTUBHbIN NMPUTOK
BoauTenein. Hanpumep, MHoOro »kenarwowmx
13 6bIBLINX COTPYAHMKOB «MKEU».

Take cTano 6onblue U KINEHTOB: MHO-
rme >eHLWVHbl BbIXOAAT U3 [eKpeTa Ha
MOJIHYI0 CTaBKY, M, COOTBETCTBEHHO, ecnv
paHblLe OHV CaMu BO3MNI CBOUX feTel Ha
[OMOJIHUTENbHbIE 3aHATUA UMW B LLUKONY, TO
Tenepb HauMHAOT MOJIb30BATbCA HALIVMU
ycnyramu.

Mbl celtyac BooOLLE MPAKTUYECKN He JaéM
peKnambl, HO BUAVM, YTO BOCTPEOOBAHHOCTb
oyeHb BefrKa. Ml Ham Hy>XHO Bpems, yTo6bI
pa3pynuTb 3TOT BHE3arHbIN BCMIECK, YTOObI
He NoTepATb KIVEHTOB, HO MNPV 3TOM Npeno-
CTaBUTb UM MOJIHOCTbIO OOYUYeHHbIX KBasu-
dULMPOBAHHBIX COTPYAHMKOB.

Tak UTO CO CMPOCOM Ha ycnyru npob6nem
HeT. Ho 3aTo Mbl CTONKHYNWCb C Apyrumu
npob6nemMamu, Aa Tam, rge COBCEM He KfAa-
nu. Hanpumep, B ceHTA6pe Hawe mMobuib-
HOe MPUJIOXKEHNe HECKOJNIbKO AHeN noapAas
NpakTMYeckn He paboTano, Tak Kak cepBuc
«Google. KapTbl» Hac BHe3anHo 3abnokKupo-
Basn. HecMoTpA Ha TO, YTO y Hac TaM MHOrO
neT Oblfl akKayHT pa3paboTuumka, NpUYEM
6ecnnaTHblil, Ham BAPYr BbICTaBUAU CONUA-
HbII CYET 3a €ro MCnosnb3oBaHVe, NPUTOM
3a BCE Bpems ero cyulectBoBaHusaA! Ml Hac 06
3TOM He YBeJOMW/W: MPOCTO 3aMVHYCOBa-
nm 1 3abnokuposanu. MNMoka pasobpanuce,
noka onnatvnu... C Tex nop BbICTaBAAT
cyeTa perynspHo, XOTA, KOHeYHo, He B Ta-
Kux obbémax. M 3Ta McTopura Co CTOPOHbI
Google BbIrMAAUT, MATKO roBOps, He OYeHb
KpacuBo. Tem 6onee 4YTo y camoro cepBuca
6onblune OO U HeBbINOMHeHHble 06A3a-
TeNbCTBa Nepef POCCUMNCKAMU Mofib3oBaTe-
NAMU: Y MHOTUX BU3HECMEHOB TaM 3aBUCU
MUIIVIOHHbIE PeKamHble 6toaxeTbl. Hy BOT,
BMAMMO, 33 CYET TaKuX, Kak Mbl, KOMMaHWs
peluunia NoKpbITb CBOU YObITKM OT GaHKPOT-
cTBa. Mbl, KOHEYHO, MepeXxunu, Ho BCE paBHO
OuYeHb HenpuATHO, Korga Tebs 6nokupyioT
B OJHOCTOPOHHEM Mopsake 6e30 BCAKOro
yBeAoOMIIeHNA. ...

I0S TOoXe CTaBAT Manku B Koséca u3-
33 NEepPCOHasNIbHbIX AaHHbIX, AKOObI y HUX
NOCTOAHHO MEHAETCA MONUTUKA KOHOU-
JeHumanbHocT. B ceHTAGpe OHM B3ANU
Hally rOC/efHIo, WIONbCKYID Bepcuio,
CamMylo KpyTyio 1 MPOABUHYTYIO, U OTKaTu-
N eé [0 MalcCKon nog npegsorom Toro,
YTO HACTPOWKU He COOTBETCTBYIOT HOBbIM
npasunam. Ham npuwnocb 3SKCTPEHHO
nepepenbiBatb, U NepefenaHHylo Bepcuio



OHU elwé uenyo Hepento paccMaTpuBanv
1 npuHumManu. Mpun 3Tom MHOrMe amepu-
KaHCKMe NPpUnoXeHnsa paboTaloT Koe-Kak,
HO K HUM TaKMX MPETEH3UA HUKTO He
npeabasnser. To ecTb BUAHO, YTo Tpebo-
BaHWA HepaBHOLIEHHbI, OTHOLEHNE Mpea-
B3ATOE: KaK TOJIbKO BUAAT PYCCKUIN A3bIK,
HAUYMHATCA NPUANPKMN.

M3-3a 3TOM cuTyaumm OBe Hegenu Mbl
Obl BbIOWTbI M3 KOJien, CMpaBUINCb, HO
CTpecc 6bl1 CUMbHBIN. 3aTO BbILWIO Nocnea-
Hee OOHOBJIEHNE, PACLIMPEHHOE, OYeHb
npoasuHyToe. Tak UTo HeT xyAa 6e3 gobpal!

N x0T CNOXKHOCTU 6bINN 1 eCTb, aKTUBHO
pa3BMBaeTCcA Halwe d¢paHyani3n-Hanpasne-
HUe: TONbKO 3a MocnefHne mecsLbl NosBu-
NIOCb TPY HOBbIX POCCUNCKUX NApTHEPaA. Ham
Takke yganocb chopmuMpoBaTb MOJSIHOLIEH-
HbIl OTAEN NPOAAX; Tenepb MHE He HYXHO
3aHUMATbCA 3TUM CaMOCTOSITeNIbHO, MOSIBUT-
cA 6onblue BPEMEHU Ans CTpaTernmyeckoro
NIaHMPOBAHNA.

- Umo nomozaem nepexxkusame cmpec-
cbi? Kak ebl ce6e nomozaeme?

— Bo-nepBbix, He MpeKpaLla yuynTbcs,
ewé 6onblie BpeMeHU ydensal pa3Bu-
TUIO N OCMbIC/IEHUIO CUTYyaL MW, BOMPOCY:
«Kypa panblue gBuratbCca u Kak?» [na
3TOro paboTato ¢ NpopeccmoHanbHbIM KO-
yu-cneumanuctom. Takxke obLaoch ¢ ncu-
XOJIOFOM U UCMNOJb3Yl0 pa3fnyHble BUAbI
Tepanuu: MeguTauuu, cBeuu, 6naroso-
HUA, apomaTepanuio, 3BYKOBYIO Teparnuio,
TaHUbI (8 C 4€TCTBA MW 3aHUMANACh U fto-
6510 TaHLEBaTb).

B ycnoBusx rnobanbHON HecTabuibHOCTU
HEeOOXOAUMO WCKaTb CBOW MepPCOHasbHble
TOYKM Onopbl. Beab Hy»KHO XUTb Aanblue:
€CTb CEMbsA, OETU, N OHN He OOMKHbl CTpa-
[aTb OTTOrO, YTO Y B3POC/IbIX BCE NAET LWN-

BOPOT-HaBbIBOPOT. EcTb o0bA3aTenbctBa 1
nepen pPoavTenAMU, U Nepep CoTPyAHMKA-
MU. / 3To XopoLwlo: A cunTato, YTo y YenoBe-
Ka 06Aa3aTe/IbHO A0JIXKHa OblTb OTBETCTBEH-
HOCTb 3a YTO-TO, Mepen Kem-To. TO Nopon
[aBUT, HO 1 GOPMUPYET CTEPKEHD.

OueHb BaXHO TakXe Bpems OT BpemeHu
OCTaHOBUTbCA, HAWTW XOTA Obl OLWH AEHb,
YTOObI NPOCTO BbIZOXHYTb, OTKMIUUTL BCE
TenedOoHbl, He uYMTaTb HOBOCTM, MPUBECTU
ceba B MOPSAOK, BbIOPOCUTL W3 TONIOBbI
TAXKENblE MbICIN.

Komy-To nomoraeT crnopt: 6er, nnaBaHue.
Y MeHsl Ha 3TO, ec/in YeCTHO, BPeMeH! HeT.
Ho 3aTo MHe oueHb Hy)KeH Maccax, s 6e3
Hero NpAMo »uUTb He mory. B obwem, Hago
MCKaTb TO, YTO NMOMOraeT NINYHO Tebe He 3a-
LMKNMBATbCA Ha HeraTuBe.

MHe paxe nprxonunocb OKasblBaTb Mcu-
XOJIOTMYECKYIO MOMOLLb HEKOTOPbIM dpaH-
Yyanmsum-naptHEpam. OgHON [AeByLIKe CcoBe-
TOBana: «3aHUMaNCs CBOEWN »KM3Hblo 30ecb
1 ceuac, nau »apb KypuLy 1 KOpMy CEMbIO
BKYCHbIM YXKMHOM!»

- A umo 661 8bI nocosemoeanu Kose-
2am: Kak yoep)xxame 6usHec Ha njiasy e
Ce200HAWHUX ycnoeusax?

— [la, mory nogennTbca CBOMMU «peLienTa-
MWy, AnsA 6usHeca oHM Gonee yHMBepcanb-
Hbl, YeM N5 YesloBeKa, 1 MO3BONAT He TOJb-
KO COXPaHWTb AOKPU3NCHBIA YPOBEHb, HO 1
NOAHATb peHTabenlbHOCTb Ha 20-30%.

B nepByto ouepenb s nepecmaTpuBaio Bce
peKknamHble KaHasibl, KOTOpble NCMOMb3YHT-
cA. fl He coBeTyl OTKa3blBaTbCA OT peKia-
Mbl COBCEM, HO HEOOXOAVMMO MOCTaBUTb Ha
CTOM BCE TO, YTO HE MPUHOCUT HEMeNEHHON
Bbirogbl. [lonrve nHBeCTMLNK, B TOM Uncie
nuap, yen 3pPeKT Henb3s YETKO 3aMepUTb
N OTCNEAUTD.
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Kpome Toro, yumTbiBas, 4TO TapreTHas
peknama ceiluac He paboTaeT, MOXHO nepe-
CMOTPEeTb MApPKETUHIoBble WHCTPYMEHTDI,
BCMOMHWTb NPO CTapble Aobpble ByMarkHble
HocuTenu: naepsbl, MIMCTOBKM 1 TaK fJanee.

BakHO Tak»e onTMM3NpPOBaTb CO6CTBEH-
Hble pacxofbl, HO NPY 3TOM Hesb3s, YTOObI
KauecTBO »KM3HW npocepano. Hanpumep,
ONA MeHA OuYeHb BaXKHa BO3MOXHOCTb My-
TelwecTBOBaTb. /I ecny HeT BO3MOXXHOCTU
noexatb Hagonro B EBpony, To MOXHO cbes-
OUTb HeHagonro B PsizaHb. OTo ToXe cMeHa
06CTaHOBKM N OYeHb MOMOraeT OTBJIeUbCS.
CupeTb 1 YaxHyTb HaJ 613HecoMm, Kak Kolyel
Hapj 3naToMm, — NIOXon NyTb. br3Hec Beab Cy-
LecTBYeT ANA TOro, 4tobbl ynyywaTtb CBOK
XNM3Hb, a He co3paBaTb cebe Henpeoponu-
MbIX Mpob6nem.

3HaunTeNbHbIN 3PEKT UMEET NepecmoTp
CyLLecTBYOLWMX CNOCO6OB 1 Mofenel Befe-
HMA 6M3Heca. HacTynaioT HOBble BpemeHa,
cTapble CMbIC/bl U cTapble GOpMbl MOryT
0OKa3aTbCA HeaKTyaNbHbIMW U HeBOCTpe-
60BaHHbIMU. MOXHO, KOHEUYHO, paccTpau-
BaTbCA, GUTHCA rOIOBON 06 CTEHY, HO 3TO He
nomoxet. Hago 6patb ceba B pyku, genatb,
owmnbaTbcs, TECTUPOBaTb, HAXOAUTb ONTU-
MasibHble NyTu.

Mbl, Hanpumep, BO dpaHLLIM3e NepecmoT-
penv ToBapHyo MaTpuuy 1 gobaBunu Tyaa
avcnetyepckyto cnyx6y. OHa BbIxoguT fe-
LeBsie B TPU pasa Mo CPaBHEHMIO C MOKYM-
KOW MOOMIbHOTO MPUOXKEHUS. DTO BapuaHT
6bICTPOro CTapTa 3a MeHbluMe CpeacTBa U
C MeHbWV M KOJMYECTBOM PUCKOB. Y Hac
yXe ecTb Takas ¢paHwm3a B bnaroselyeH-
CKe, BMOJIHe ycrewHo pab6otaeT. Mo mepe
pa3BUTUA MAPTHEP MOXET HOKYNUTb Npo-
rpammMHoe obecneuyeHue, Korga KonmyecTso
K/IMEHTOB YBENIMUMTCA U BPYYHYl0 obpaba-
TbIBaTb 3aABKW CTaHET TAXesO.




Boobuue, Hy»HO ABUraTbCA BNepén nocTo-
AHHO. MNpeanpuHNMaTenb He OOMKeH QUK-
cmpoBaTb 6u3Hec: «BoT ecTb perynsapHbliii
[OXOf, HY U NYCTb Tak OCTaéTcax. [la, KoHeu-
HO, XOuYeTcA CTabUNbHOCTU M MOCTynaTesNb-
HOro POCTa, HO MNOCNEeHWI rof NOKa3blBaeT,
YTO MPO TaKyto XKN3Hb MOXKHO 3abbITb, HAO
YyunTbCA NOJyyaTb yAOBONbCTBME OT nepe-
MeH. 3HaeTe, XXWUTb B TaKOM pexume «nep-
BOMY UIPOKY MPUroTOBUTbLCA». Bedb XM3Hb
BCE paBHO WAET, U eCcnn Nno3BoNnTb cebe
CMOTPETb Ha NPOo6NIeEMbl YUy Tb MEHee Cepbés-
HO, cnerka abCcTparnpoBaTbCs, TO MCUMXMKE
6yneT HaMHoro nerye n KomdopTHee agan-
TUPOBATLCA K U3MEHEHUAM.

- Kacaemcs nu nepcoHana nooxod k
nepecmompy 3¢p¢pekmusHocmu pabomoi?

- [a, 6e3ycnoBHo. N 3710 TOXe BaxHas
Yyactb no pabote ¢ m3meHeHusamu. K cua-
CTbt0, HECMOTPSA Ha BCE CIIOXKHOCTU, Y MEHS
He OblN0 HEOOGXOAMMOCTM COKpallaTb nep-
COHan 1 YBOMbHATb COTPYAHMKOB. Takxe
HMKTO He yexan. Ho, yunTbiBas HenpocTyo
CUTyauuio, MHEe MPULLIOCh KapAUHANbHO
nepecMoTpeTb MOTUBALMIO, B TOM UKCIIe 13-
MeHeHue BOHYCHOW YacTy, BBECTU YETKME 1
KOHKpeTHble KPI. OCHOBHOW nocbin B cnegy-
loLem: Bbl MOXeTe 3apabatbiBaTb OOsblUe,
Ho y Bac byget 6onbliue OTBETCTBEHHOCTY.

Al cunTalo, UTO B KOMMAHMUN AOMKHA NpU-
CYTCTBOBaTb  KOJNJIEKTVBHAasA OTBETCTBEH-
HocTb. Eciv ognH cob6cTBEeHHMK OyaeT 3a BCé
OTBeuaTb, a NtoAx — NPOCTO XOAUTb Ha pabo-
TY 1 MONyYyaTb 3apnnaTty, HUYero XopoLuero
He nonyuutca. MoxeT 6bITb, Kakas-HMOyOb
rockopropauus MoXeT cebe Takoe Mo3BO-
NINTb, HO He YacTHbIN 6usHec. Ecnn coTpya-
HVK He 3aMHTEPEeCcOBaH B ycrexe 1 He roToB
paboTaTb Ha pe3ynbraT, OH HeapdeKTUBEH
4nA KOMMaHUw.

MoHMaeTe, paboTa ¢ ¢ppaHLWN30i — 3TO,
Mo CyTW, MOCTOSIHHBIV CTapTar, NOTOMY YTO
HeT HU OAHOro OAWHAKOBOIO PervoHa, Bce
MIMeIoT CBOIO crieunduKy. B Tom umcne n no
KaHanaM KOMMYHMKaLUA. VI HYXXHO K KaxK-
JOMY MOAXOAWUTb MHAMBMAYANbHO, TeM 60-
nee 4to Mpu 3anycke GpaHWM3bl Mbl, Kak
ynpaBnsiowas KomnaHus, 6epém Ha cebs
BCE PeKJlaMHble Y MAPKETUHIOBbIE PAaCXOAbI.

Kpome Toro, cuntato, 4to npegnpuHMma-
TeNb JOJKEH TaKXe NpedbsABNsATb BbICOKME
TpeboBaHVA 1 K camoMy cebe. Al Bcerga ro-
BOPIO, YTO €C/I Yy Bac nNpobsiembl B KOMMNa-
HUW — GUHAHCOBbIE UM CBAI3aHHblE C OUC-
LUUNAVHOWN, — TO B MepBYylo oYepeab HYXHO
obpallatb BHMMaHWE Ha pPyKOBOAWTENS.
Br3Hec - Bcerga oTpaxxeHune co6CTBEHHMKA.
Y MeHs, Hanpumep, Takas axuaecoBa nATa —
CUCTEMHOCTb. [MOCKONbKY 5 YenioBeK Kpea-
TUBHbI, TBOPYECKMIA, TO NGO 1 MOTy clie-
naTb YTO-TO IPKOE, KOHLIeNTyaNlbHOe, HO Obl-
CTPO Tepsio NHTEPEeC, e/ HYXHa PYTUHHas
paboTa. [lo3ToMy MHe NpuULLIOCh 06yYaTbCs
CUCTEMHOMY MbILWIEHNIO U YMPaBIEHMIO
cneumanbHo. Yumnach 1 cama, Y BMecTe C KO-
MaHZoW. Y MeHs BeAb JOKTOpCKas Anccepra-
LuA No MapKeTuHry. fl geiicTtBoBana Ha 6ase
MOEro MpaKTUYeCcKoro orbiTa, a TeopeTuye-
CKUX 3HaHWI He XBaTasio, HeobXoANMO ObII0
1X NprobpeTaTh.

- MoHamHo, Ymo e Hauwle epems 2080-
pume o niaHax cnoxHo. Ho ecé-maku Ha-
8epHsAKa ebl dymaeme o 6yoyujem.

— KoHeuHo, Beib *X13Hb CErofHs He 3aKaH-
ymBaertcs. [oka ecTb AeTH, X HAAO YUnTb 1
BO3WTb Ha 3aHATUA, @ 3HAUUT, U Mbl Gyaem
HY>KHbl.

Pa3BuTre ¢paHLLM3bl — Halle OCHOBHOE
HanpaB/ieHNe Ha CEroAHALHUIA AeHb. YBbI,
Mbl 3anycTUAM CBOIO B CaMoe Hebnaronpu-

o~

ATHOE BPEMS: Takoe OLLyLIeHNe, YTO OHO CO-
6pano B cebe BCe NPob6EMbI, KOTOpble eLlé
rof Hasag Henb3s Obifo Aa)ke NpPefaCcTaBUTb.
Ho a ctapatocb He KOHLEHTPMPOBATbCA Ha
MIOXOM, HY>KHO YMETb MPOXKMBaTb HeraTuB-
Hble 3MoLMK, YTOObI OHU TebA He 3aTannuBa-
nu, He BbIGUBaNY 13 Konewu.

Cenyac Mbl BeiéM MeperoBopbl C ABYyMA
KnveHTamn n3 KasaxcraHa. [ockonbKy Tam
byHKUMOHMpPYeT «AHaeKkc.Takcu» Ha  pyc-
CKOM f3blKe, Ana ¢paHyan3n-napTHEPOB
BO3MOXEH ObICTpbI/i CTapT 6e3 AOoMosHu-
TENbHbIX BIOXKEHWI.

A B HoAbpe Mbl 3anyckaem Le-
noe peanuTu-lIOy B  Tenerpam-KaHane
(https://t.me/autonyanya_com). Ha npu-
Mepe AByX ¢dpaHuaisn-napTHEPoB Oydem
13yyaTb, KaK 3amnyckaerca 6r3Hec, BO3bMEM
OAWH ManeHbK1I ropoa 1 BTOPOoWi 60bLIONA.
Mokaxem BCé oueHb NoApPOOHO 1 NO3TarnHo:
KaK OTKPbITbCA, Kak NpuBedYb KIVEHTOB 1
JONTN [0 OKynaemocTu. W, KcTaTu, rapaHTu-
pyem, UTo BEpPHEM eHbr W, eCNiv BAPYT NapT-
HEP He CMOXET OKYMUTb BIIOXKEHUS.

bbinn v ocrtatoTca 3agymku HacuyéTt napt-
Hépos B OAD, B Oro-BoctouHon Asun. 310
OYeHb UHTEpecHble CTpaHbl W Mepcrnek-
TUBHbBIV PbIHOK. HO MOKa Ham HYXXHO yKpe-
nuTbca, He dopcupoBaTb cobbITMA. Korga
LIaTaeTCA MO, HY>KHO MOMaTb paBHOBeCHe,
YCTOAATb, @ MOTOM Yy>Ke ABUraTbCA fanblue. Ho
OHO3HAYHO Mbl He OCTAaHOBUMCA Ha AOCTUT-
HyTOM. Befib i He yMelo 1 He X0ouy «KOHCep-
BUPOBATbCA», U KOMMAHUN BOJSie-HeBONeN
NPUXOANTCA NATY BNepén BMecTe CO MHoM!

CalT KOMNaHUuU:
www.autonyanya.com

Moprotosuna EkaTtepnHa 3onotapesa




v
vy il
-
4
el 2 0)
e Ll
U LL
[ W —
——




10

his October, Autonyanya, a children's taxi service, celebrated its eight-year anniversary. During this period,
the company, under the leadership of its enthusiastic founder Elena Krasnova, has evolved from a small firm
in Nizhny Novgorod to a major business with more than 20 franchisee partners both in Russia and abroad.
In recent years, Autonyanya has been through a severe experience: the coronavirus pandemic, followed by
economic instability and sanctions in 2022. But despite this turbulence, the business continues to grow and
develop, and its owner believes that in the current situation it is necessary to accept the new rules of the game and
enjoy life and work.

— Mrs. Krasnova, how have the recent
events influenced your company?

- You know, as it turns out, our business
model is so wonderfully structured that any
instability — both expected and unforeseen -
only plays into our hands. This was the case
during the pandemic and continues to be the
case now. First of all, we have a very active
inflow of drivers through the release of staff
previously working for companies which
have left Russia. For example, there are many
applicants from former IKEA employees.

There are also more clients: many women
now return from maternity leave on
a full-time job, and, accordingly, whereas
previously they drove their children to extra
lessons or school themselves, they are now
beginning to use our services.

We give almost no advertising at all at
the moment, but we see that the demand is
very high. And we need time to sort out this
sudden burst so that we don't lose clients,
but still provide them with fully trained,
qualified staft.

So there is no problem with the demand
for services.

But we experienced other problems, in very
unexpected areas. For example, in September,
our mobile app hardly worked at all for several
days in a row because the Google Maps service
suddenly blocked us. Despite the fact that we
had a free developer account there for years,
we suddenly got a hefty bill for its use, and
for all the time it had existed! And we weren't
notified about it: they just blackballed and
blocked it. It took us a while to figure it out
and pay for it... Since then they've been issuing
the bills regularly, although not so large, of
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course. And this story looks on the part of
Google, to put it mildly, not very nice. All the
more so that the service itself has large debts
and unfulfilled obligations to Russian users:
many businessmen have millions of dollars
in advertising budgets tied up there. Well,
apparently, the company decided to cover
its losses from bankruptcy at the expense of
people like us. We, of course, survived, but
it’s still very unpleasant when you get blocked
unilaterally and without any notice. ..

IOS also put a damper on personal data:
supposedly, their privacy policy is constantly
changing. In September they took our
most recent July version, the best and most
advanced, and rolled it back to the May
version on the grounds that the settings didn’t
comply with the new rules. We had to do an
emergency redesign, and it took them a whole
week to consider and accept the redesigned
version. At the same time, many American
applications work poorly but nobody makes
such claims against them. That is, it is clear

that the requirements are unequal, and the
attitude is predetermined: as soon as they see
the Russian language, they start picking on us.

Because of this situation we were out of
order for a fortnight, we coped with it, but it
was very stressful. However, the latest update
has been released, and it is very advanced.
So “every cloud has a silver lining!”.

And although there have been difficulties,
our franchisee business develops rapidly: in
recent months alone, we have gained three
new Russian partners. We have also managed
to form a full-fledged sales department; now
I don’t have to do it myself, and there will be
more time for strategic planning.

- What helps you to cope with stress, how
do you help yourself?

— First of all, I don't stop learning, I spend
even more time developing and thinking
about the situation, asking questions:
“Where should we move forward and how?”
I work with a professional coach for this
purpose. I also talk to a psychologist and
use different kinds of therapy: meditations,
candles, incense, aromatherapy, sound
therapy, dancing (I've been doing it since
childhood and love to dance).

In conditions of global instability, it is
necessary to find your personal points of
support. You have to move on, you have
a family, children, and they should not suffer
from adults turning everything upside down.
There are obligations both to parents and to
employees. And this is good: I believe that
a person should be responsible for something
to someone. This sometimes puts you under
pressure, but it also forms a backbone.

Itis also very important to take a break from
time to time, to find at least one day to just
breathe, switch off all phones, not read the news,
get yourself in order, get rid of hard thoughts.

Some people find sports helpful: running,
swimming. I don’t have time for that, to be
honest. But I do need massage, I just can’t
live without it. In general, you have to find
something that helps you personally not to
dwell on all negative things.

I have even had to give psychological
help to some franchisees. I advised one girl:
“Get on with your life here and now, go
roast a chicken and feed your family a nice
dinner!”

- And what advice would you give
to your colleagues on how to keep your
business afloat in the present environment?

- Yes, I can share my recipes, they
are more versatile for business than for



people, and will make it possible not only
to maintain the pre-crisis level, but also to
raise profitability by 20-30%.

First and foremost, I review all the
advertising channels I use. I don’t advise
abandoning advertising completely, but
you have to put a stop to anything that
doesn’t bring immediate profit. Long-
term investments, including PR, the effect
of which cannot be clearly measured and
monitored.

In addition, given that targeted advertising
does not work right now, you may want
to reconsider your marketing tools and
remember the good old paper media: flyers,
leaflets and so on.

It is also important to optimise your own
expenses, but at the same time, you cannot
let your quality of life diminish. For example,
the opportunity to travel is very important
to me. And if you cannot go to
Europe for a long time, you can
go to Ryazan for a while. It is also
a change of scenery and helps you
to relax. Sitting and languishing
over the business, like Kashchey
over the gold is a bad way to go.
Business exists to improve one’s
life, not to create unsurmountable
problems for oneself.

There is a significant effect of
rethinking existing ways and
models of doing business. New
times are coming, old meanings
and old forms may be irrelevant
and unclaimed. You can, of course,
get upset and bang your head
against the wall, but that won't help.
You have to pull yourself together,
do something, make mistakes, test
things out, and find the best way.

We, for example, in the franchise,
have revised the product matrix and added
a dispatch service to it. It comes out three
times cheaper than buying a mobile app. It
is a fast-start option for less money and with
fewer risks. We already have such a franchise
in Blagoveshchensk, and it is working quite
successfully. As we develop, the partner can
buy more software when the number of
clients increases and it becomes difficult to
process applications manually.

In general, you have to move forward all
the time. The entrepreneur shouldn’t freeze
it up: “There’s a regular income, so let it stay
that way.” Yes, of course, you want stability
and steady growth, but the last year has
shown that you can forget about such a life,
and you have to learn to enjoy changes. You
know, it is worth living in a “first player
ready” mode. After all, life goes on anyway,
and if you allow yourself to look at problems
a little less seriously, to abstract a little, it will
be much easier and more comfortable for the
psyche to adapt to change.

- Does the approach to performance
review apply to personnel?

- Yes, definitely. And this is also an
important part of working with changes.
Fortunately, despite all the difficulties,
I did not have to cut staff and fire
employees. No one left. But, given the
difficult situation, I had to radically
revise the motivation, including changing
the bonus part, introducing clear and
specific KPIs. The main message is this:
you can earn more, but you will have more
responsibility.

I believe that there should be collective
responsibility in the company. If one owner
is responsible for everything, and people just
go to work and get paid, nothing good will
come of it. Maybe some state corporation
can afford it, but not a private business. If an
employee is not interested in success and is
not ready to work for the result, he or she is
ineffective for the company.

You see, working with a franchise is, in
fact, a permanent startup, because there is
no one identical region, everyone has its own
specifics including communication channels.
And you need to approach everyone
individually, especially since when starting
a franchise, we, as a management company,
take on all advertising and marketing costs.

In addition, I believe that an entrepreneur
must also set high standards for himself or
herself. I always say that if you have problems
in the company - financial or related to
discipline, then, first of all, you need to pay
attention to the leader. A business is always
a reflection of the owner. For example, I have
such an Achilles’ heel - consistency. Since I
am a creative person, I love and can do
something bright, conceptual, but I quickly
lose interest if routine work is needed.
Therefore, I had to study systems thinking
and management specifically. I studied
on my own and with the team. I have
a PhD in Marketing. I acted on the basis
of my practical experience, but theoretical
knowledge was not enough, it was necessary
to acquire it.

- Obviously, it is difficult to talk about
plans these days. But surely you think about
the future.

- Of course, life is not over today. As long
as there are children, they need to be taught
and driven to lessons, which means that we
will also be needed.

Franchise development is our main focus at
the moment. Alas, we launched ours at a most
unfavourable time: it feels as if it has brought
together all the problems that, even a year ago,
you couldnt even imagine. But I try not to focus
on the bad; you have to be able to live with
negative emotions so that they don't overwhelm
you, they don’t knock you out of your rhythm.

We currently negotiate with two clients
from Kazakhstan. Since the Yandex. Taxi is
in Russian there, a fast start is possible for
franchisee partners without any additional
investment.

And in November, we launch the entire
reality show in the Telegram channel
(https://t.me/autonyanya_com). By the
example of two franchisee partners, we will
study how a start-up business is launched,
we will take one small town and a second
large one. And we'll show everything in detail
and step by step: how to open, how to attract
customers, and how to reach a break-even
point. And, by the way, we guarantee that we
will get the money back if the partner is unable
to recoup their investment.

There have been ideas about partners in the
UAE and in South-East Asia. These are very
interesting countries and a promising market.
But at the moment, we need to fortify ourselves
and not speed things up. When the floor is
shaky, you need to catch the balance, hold on,
and then move on. But we will definitely not rest
on our laurels. After all, I don't know how and
don’t want to be canned up, and the company
will have to move forward with me willy-nilly!

www.autonyanya.com

Prepared by Ekaterina Zolotareva
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Be@HHOro
A He NPoCTo
HOrax, Ho u
bl pa3BUTHUA.

_
«BU3HEC AOJDKEH HE TOJIbKO

NMPUHOCUTD NPUBDLIJIb, HO N HECTU
COUUAJIbHYIO OTBETCTBEHHOCTDb»




- B omnu4yue om 4yucmo «xeHCKux» unu
«MYXCKux» ompacnel, 8 ¢papmompacnu
ycmaHosuscs 2eHoepHbll 6anaHc. lomo-
8bl JIU XeHWUHbI-pyKosooumesu 6 ycJso-
8usAX Kpu3suca delicmeosamsb cMesio U pe-
wumesbHoO?

— Y Hac KpynHbll 6riopapmaLieBTYeCKnii
3aBof, nopTdenb KOMMNaHUM COCTOUT U3 TeX-
HOMOIMYECKN CIIOXKHbIX XU3HEHHO HeobXo-
OMMbIX BaXKHeMLVX JIeKapCTBEHHbIX Mpena-
paToB, BocTpeboBaHHbIX B Poccuun. CerogHs
Ha OTeYeCTBEHHbIX Mpou3BOAWTENEN BO3-
noxeHa 6onbluas OTBETCTBEHHOCTb U Ha-
aexpa. CnoXuBLIMIACA FeHAepHbln 6anaHc
1 eCTb ONTUMYM, NMO3BOJNAOWMNINA COXPAHATD
YCTOMUYMBOCTb YMNpPaB/IeHNA KOMMaHuWen B
C/IOXHble BpeMeHa. YnpaBieHLbl-My»Kun-
Hbl, KaK MpaBuWIo, XOpOoLUNe cTpaTtery, npe-
KPacHO YMeT MbICIINTb Ha MepCrnekTuBy 1
BbIOMPATb MPABWIbHBIA MyTb, @ MEHLVHbI
XOpoLo npopabaTbiBalOT AeTanu, Nogmeya-
0T He3aMeTHbIe Ha MepBblI B3MIAA HI0AHCHI,
yacto my6xKe npopabaTbiBalOT BOMPOCHI,
MUH/MU3MPYIOT PUCKK. Mbl NpeKkpacHo fo-
NosHAeMm Apyr Apyra: Tako MUKC No3BosiA-
€T OJHOBPEeMEeHHO pellaTb TeKyLLme 3afaun
1 gymMaTb O 3aBTpallHeMm AHe. Kyna BaxHee,
yem reHfepHas MpPUHALNEXHOCTb, KOMMe-
TEHTHOCTb PYKOBOAWUTENAA, ero Aenosble U
JINYHbIE KayecTBa, a TaKXKe CJIOXKMBLUAACA B
KOMMaHUM cMcTeMa ynpaBieHus.

- Kakoli, Ha eaw 832510, 0omxHa 6bimb
3ma cucmema?

— Y Hac oHa MOCTpoeHa Ha NpuHLMNax
NPOEKTHOrOo yrnpassieHus. Y KaXKgoro npoek-
Ta ecTb pykoBoguTenb, GopmupyeTca cme-
WaHHAaA KOMaHAa [Ans Kak[Aoro npoekTa
ncxopa 13 3afdad, v Mexay uneHamuy rpynn
BbICTpaMBaeTca  Kpocc-dyHKLMOHanbHoe
B3aMMofencTBne Hanpsamyio, 6e3 NUWHUX
GlopoKpaTMyecknx 6GapbepoB. [Mpyu 3Tom
B KOMMaHWM Mbl Un36eraem MPUHLMNOB
XecTko mepapxun. JMpeKkTop Kakoro-nu-
60 HanpaBieHVs MOXeT OfHOBPEeMeHHO
YNpaBisaTb KOMaHAOW 1 3aHUMATbCA CBOUM
YHVKalNbHbIM MPOEKTOM CaMOCTOATENIbHO,
paboTasn «pykamuy.

Mbl MaKcMMasbHO yXo4MM OT G1opoKpaThm
BHYTPV KOMMaHWU, 1 3TO NO3BOJAET ObICTPO
afanTUpoBaTbCA MOA M3MEHEeHWUA Ha PbiH-
ke. CerogHA Ha PblIHKE MHOFO BO3MOXHO-
cTel, 0CO6EHHO ANA MMMNOPTO3aMELLAOLLMX
KOMMaHWU — Takux, Kak Mbl. YTo6bl fOCTNYD
ycnexa, 6usHec JoNKeH ObiTb abCcoNTHO
rmbkym: GyKBanbHO BYepa Obll OAUH MMaH,
a cerogHsA B HEro BHOCATCA MPOAUKTOBAH-
Hble HOBbIMY YCJTOBUSIMU KOPPEKTUBDI. bes-
YCNIOBHO, CTpaTernyeckre peweHns NpuHn-
MaloTCA PYKOBOAUTENSAMU, HO Mbl OTKPbITbI
K MPeasioXKeHUsAM Koner 1 nprBeTcTByem
HOBble cmenble maen. O3ByYnTb UX MOXHO
KaK yepe3 KOpropaTuBHbIN MopTasn, Tak U
B NIMYHON Gecefle C MeHemKepom Ntoboro
YPOBHSA — MO [IBepb Bcerga oTKpbITa.

Bropaa coctaBnswowan ycnexa Komna-
HUW — 3TO COTPYAHMKN. Y HAaC MOJIOOM, HO

OYeHb OMbITHbIA KONEKTVB, Mbl CTapaem-
cA noabupatb KOMMETEHTHbIX, OTKPbITbIX
K HOBOMY npodeccroHanos, n G¢opmmpo-
BaTb KOMaHAbl, CNOCOOHbIe MOHOLEHHO
3aKpblBaTb Camble CJIOXKHble BOMPOCHI MO
CBOVMM HanpaBneHuam. Mbl HaHMMaem
KaK MOJIHOCTbIO COCTOABLUMXCA KCNEPTOB
HanpaBfieHU, Tak U MpurnawaeM MoJso-
Able Kagpbl. MHOrve 13 Monoabix COTPYA-
HUKOB MPULAN KOrJa-To Ha CTaKUPOBKY
1 oCcTanucb. Hawm coTpyaHMKN 3HAIOT, YTO
BO3MOXHOCTW POCTa BHYTPU KOMMaHUM
He OrpaHuyeHbl, Bcerga HangeTca MecTo
Mo KapbepHOW necTHUUe U [OCTONHasA
KOMMNeHcauua Tpyaa Ana Toro, KTo K 3Tomy
CTPEMUTCA U AEMOHCTPUPYET CTabunbHO
BbICOKUI pe3ynbrat. Mbl 3aMHTepecoBaHbl
B TPaMOTHbIX «JOPOrMx» crneuunanuncrax,
NOTOMY 4YTO B KOHEYHOM CYeTe HaM 3TO
NO3BOJINT COKOHOMUTb 1 BbICOKO MpPUBET-
CTBYEM >KeNaHne COTPYAHUKOB pPacTu.

- Kak bl momusupyeme 3mu KoMaHObI?

- busHec ponxxeH He TONbKO MPUHOCUTb
npubblIb, HO 1 HECTU OMNpedenéHHY coLn-
anbHylo HarpysKy. B nepyto oyepeab — no
OTHOLUEHMIO K COBCTBEHHbIM COTPYAHMKAaM.
K cuacTblo, y Hac HET He0bXOAMMOCTY COKpa-
WaTb Kagpbl UM ype3aTb BbiMiaTbl, @ HAO-
60poT, Gnarogapsi rPamMoTHO BbIOPaHHOW
6U3Hec-cTpaTernn, PbIHOYHOMY CErMEHTY,
npuyHUunaMm $GopMMpoBaHMA MPOJYKTOBO-
ro noprtdens, BbICOKONPON3BOAUTENIbHOMY
NPOU3BOACTBY M peann3yemblM Hamu nna-
HaMm c6biTa. B KOMNaHmM NpogomKaeTcs UH-
JeKcauma 3apnar, paclpeHne colnakeTa.
Jliogn nonyuatot nonucel AMC, coTpyaHu-
KaM 3aBofa npepgnaraerca 6ecnnatHoe nu-
TaHWe, OpraHM3oBaH TpaHcnopT. Ectb pag
OTAENbHbIX BO3HArpa)KAeHUM — Hanpumep,
3a BblC/yry net. B Hawen oTpacnim MHOro
cneumanbHOCTEN Y3KOHAMpPaBJ/IEHHbIX, Mbl
npuBneKkaem COTPYAHUKOB cO Bcen Poccnn n
onnayvBaem UM penokauuo. Jlobum nHgu-
BMAYyanbHO 6rarofapuTb 3a MPOSBAEHHYIO
VHULUMATUBY W Bblalolwmnecsa pesynbraTbl B
KOHL|e ropa.

Mbl TakXxe cTapaemcA OKa3blBaTb MOA-
OEepPXXKy TeM, KTO Momnasl B CINOXHYIO »KN3-
HeHHylo cuTyauuto. Mpy 3ToM, TO, UTO 6U3-
Hec fo/IXKeH ObITb MONIHOCTbIO MPO3PaYHbIM
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B MepBYI0 ouepeb Mo OTHOLLIEHNIO K CBOVM
COTpyAHVKaM, laXke He oroBapurBaeTca. 310
OCHOBa /IOObIX JONTOCPOYHbIX GBU3HEC-OT-
HOLUeHW, B TOM 4uciie BHYTpUKopropa-
TUBHBbIX.

Tako dyHOAMEHT MO3BOJIAET YesloBeKy
CMOKOWHO paboTaTb, He 6ECMOKOSICb O 3aB-
TpallHeM fOHe, a elle — pacKpbiBaTb CBOWA
TBOPYECKMI MOTEHUMAN 1 NposABAATb UHW-
umatusy. Y Hac MpurHATa CcUCTema noolipe-
HWUIA 33 Mose3Hble nAeu, NPeasioKeHnsa no
onTuMM3aumMmM pabounmx npoueccos. Ha-
rpakgeHua o6blYHO MPOBOAATCA BO Bpems
6GONbLUMX  KOPMOPATVBHbLIX  MPA3gHMKOB,
HanprmMep, B f€Hb POXAEHUA KOMMaHWK, B
pamkax Hawwx family day - korga mbl npo-
BOAVM OONbLION Mpa3fHUK AfA BCeX CO-
TPYAHWKOB, Kyla OHM MPUXOAAT CO CBOVMM
ceMbAMU. Al Aymalo, YUTO YenoBeKyY, KOTOpPbIi
nony4yaeT Harpagy, 0Co6eHHO NPUATHO, YTO
B 3TOT MOMEHT Ha HEro CMOTPAT U FOpAATCA
MM He TOJNbKO KOJneru, Ho 1 6nusKkue nogu,
ero cembsl. Halu KonneKkTrB — 3To ToXe cBoe-
ro pofa cembs, MO3TOMY B 3TOM rofly, oTmMe-
Yyaa fecATueTre Hallen rpynnbl KOMMaHWM,
Mbl OpraHU30Bany fApPKOe MeponpusaThe,
KyZa MpULAN HEeCKONbKO COTEH YesloBeK
— HaWmxX Komer u nx 6nuskmx. OTnpasgHo-
BaTb Y3K/M KPYrom pyKOBOAUTENEel AN Hac
6bIf10 6bl MPOCTO HeMbICMMO! [leHb poXae-
HUA KOMMaHWM — 3TO MpPa3fjHUK KaXZoro B
Halleln KoMaHpe.

- Pykosooumesno — moxxe xueoli yeso-
8eK, OH MoOXkem Mmpeeo)umbcs, COMHe-
8ambcs, 31eMeHmMapHo ycmasams. Ymo
nomozaem evi0ep)xueames makoli memn
U He nadame NOO 2py30M OomeemcmaeeH-
Hocmu?

— 3T0 NpoCTO CKNaj yma U xapaktepa.
Kak npaBusio, pykoBoauTesb — 3TO YeNIOBEK,
obnagalowWwnii  M3HaYanbHO MOBbILLEHHbIM
YPOBHEM OTBETCTBEHHOCTM 3a CebA 1 OKpY-
eHue. Korga YenioBeK XXMBET B TOM PUTME, B
KOTOPOM eMy KOMGOPTHO, OH cebs He Toma-
eT. / notom, Ha Bce, UTo Tebe Hy»KHO, Bpeme-
HW BCe PaBHO HMKOrAA He XBaTUT, @ 3HAUWT,
— Haflo Hayu4nTbCA BbIAENATb MPUOPUTETDI.

CerogHsA OyKBasbHO KaAbli fieHb BO3-
HUKaIOT COBEPLUEHHO HOBblE 3afauu, U Ans
MHOTMX M3 HUX HET YHMBepCanbHbIX peLle-
HUiA. TprXogmTCa MCKaTb HOBblE 3HaHWA,
KOMMETEHTHbIX JII0AeN, pecypcbl BHYTPY U
BOBHE, 1 M3 3TOro cobupatb 3aBTPaLUHW
[eHb — AnA ceba, AnA KOMNaHWK, 4fis CBOUX
nogen.

UYto ’Ke KacaeTcs MOBbIWEHHOW OTBET-
CTBEHHOCTM, TO OHAa AaeT orpeneneHHbI
HaCTPOW, 3aCTaBNsAET CKOHLEHTPUPOBATbLCSA
1 cobpatbcs. Korga Tbl YyBCTBYELb OTBET-
CTBEHHOCTb He TOJIbKO 3a cebs, HO 1 3a TeX,
KTO pAAoMm, 3a ux bnarononyuyvie 1 Baw 06-
LNIA pe3ynbTaTt, TO NOHMMaeLlb, YTO He UMe-
elb NpaBa OCTaHaBNMBaTbCA. DTO paboTaer
1 B 06paTHY0 CTOPOHY: HaLLl KOJINIEKTUB — He
TONbKO 3a60Ta PyKOBOASALLEro COCTaBa, HO U
Halla oropa, 1 A YyBCTBYIO €ro NOAAEPKKY.
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Currently, the Russian
business has to be more than
simply well established - its
de klopment shall be enhanced
L continuously. Evgeniya
Shapiro, Director General of
PSK Pharma, talks on what
drives a pharmaceutical
company in the challenging
times, what is the relationship
between the corporate culture
and business success, and
how does the responsibility
ovér ﬂg . ge team help a leader
J. Hmme more focused and

“THE BUSINESS S
NOT ONLY BE PRO

BUT ALSO S IiY
RESPONS’[

- Unlike purely “female” or “male” sectors, a gender balance has
formed in the pharmaceutical industry. Are women leaders ready to
act bold and decisively in a crisis environment?

— We have a large biopharmaceutical plant, the company’s portfolio
consists of technologically complex vital essential medicines, which
are much needed in Russia. Today, domestic producers have a great
opportunity and responsibility. I believe that the current gender balance
is exactly the very optimum that allows to maintain the stability in the
company management during the hard time. Generally, male managers
are good at strategies, thinking ahead and choosing the right path,
while women are great at working the details out, detecting the nuances
unnoticeable at a first glance, often delve deeper into the issues.

We get along well and complement each other, such “mix” enables
solving the current problems while thinking about tomorrow. Also,
the expertise of the manager, their experience and personal qualities,
as well as the management system that has developed in the company
are much more important than gender identity.

- How do you think this system should look like?

— Our system is based on the project management principles. Each
project has its manager, a mixed team for each project is formed based
on the tasks and cross-functional interaction is built between the
group members directly, without unnecessary bureaucratic barriers.
Meanwhile, we avoid the principles of strict hierarchy in the company.
The head of any business unit can manage the team and be engaged in
their own unique project at the same time, working “their hands on”

We strive to move away from bureaucracy within the company as
much as possible, and this provides a quick way to adapt to changes in
the market. There are many opportunities on the market today, especially
for import substitution companies like us. For the success to be countable
upon, the business must be totally flexible: execution of the plans needs to
be adjusted every day, as the market has become more dynamic than ever.
Of course, strategic decisions are made by the leaders, but we are open
to suggestions from our colleagues and new bold ideas - they are always
welcomed. One can voice them via the corporate portal or in a personal
conversation with a manager of any level - my door is always open.

Another component of a company’s success is its employees. Our
team is young, but very experienced, we try to select competent, open-

minded professionals and form teams able to appropriately solve the
most difficult issues in their areas. We employ both experienced experts
and young specialists as well. Our employees know that the opportunities
for growth within the company are not limited, there will always be
a place on the career ladder and decent compensation for those who are
striving for it and demonstrate consistently high performance. What we
look for in our potential employees is good knowledge and experience
in their fields, and desire to grow along with the company. For such
employees we offer compensation packages which are reasonably higher
than industry offers.

- How do you motivate these teams?

— 'The business shall not only be profitable but also socially relevant.
First of all - in relation to their own employees. Fortunately, we have
no need in downsizing the staff or reducing payments, due to well-
chosen business strategy, market segment, principles of product
portfolio development, high-performance production and sales plans
we implement, the company continues indexing the salaries, expanding
the employee benefit package. The employees receive Health Insurance
policies, company-funded nutritional meal supply to the factory workers,
and transfers are organized for nonresident employees. There are also
some individual incentives — for example, for length of service. In
our industry there are many narrowly focused specialties, we attract
employees from across Russia and provide them with relocation package.
We thank individually for the initiatives and outstanding results at the
end of the year.

We also try to support those who find themselves in difficult
circumstances. At the same time, the fact that the business must be
fully transparent in the first place in relation to their employees is not
even stipulated. This is the basis of any long-term business relationship,
including internal.

Such foundation allows a person to work comfortably without worries
about tomorrow, and to reveal their creative potential and exercise
initiative. We have adopted an incentive system for valuable ideas and
suggestions on how to optimize the work processes. The awards are
usually given out during major corporate events, for example, on the
company’s anniversary, which as celebrated as Family day — when we
hold a big celebration for all employees and their families. I think that
a person receiving an award is especially pleased that at this moment
not only colleagues, but also their near and dear can see them and be
proud of them. Our team is also kind of a family, so this year, celebrating
the tenth anniversary of our group of companies, we have arranged
a large event visited by some hundred people - our colleagues and their
close ones. It would be simply unthinkable for us to celebrate it within
a small group of top managers. The company’s birthday is a celebration
for everyone in our team.

- The manager leader is also a living person, they can be anxious,
in doubt, and simply get tired. What helps maintaining such a pace
and staying up under the burden of responsibility?

— It's just a mindset and a temper. Usually, a leader is a person who
initially has an increased level of responsibility for himself and his
environment. When a person lives in the comfortable pace, they don’t
need to overcome themselves. And besides, there will never be enough
time for everything you need anyway, which means one needs to learn
how to prioritize.

Today, absolutely new tasks arise literally every day, and many of
them have no general-purpose solutions. We have to search for new
knowledge, competent people, resources inside and out the company,
and build tomorrow therefrom - for ourselves, for the company, for
our people.

As for the increased responsibility, it gives a certain mood, makes you
become more concentrated and focused. When you feel responsible not
only for yourself, but also for those around you, for their well-being and
your overall result, you realize that you simply have no right to dwell.
This also works the other way around: our team is not only manager’s
concern, but also our back, and I feel their support.
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@ PaccMoTpeHUue obpalueHum ST

+ 113 nto60om ToUkM Poccum NpeanpuHmMMaTeb MOXKeT
B HECKOJbKO K/TMKOB MofaTh cBoe obpalleHune

+ Bca nctopud paccMoTpeHuda obpalleHun

B TeueHue 24 4yacoB 0To6pa>v+<aech B JIMYHOM KabuHeTe

+ KaykObl 3a9BUTENb NoNyYaeT 6ecrnnaTHyto
FOPUOMNYECKYIO U SKCMEPTHYIO MOAOEPIKKY
aHanUTUKOB lMnaTtdopMbl

100% o6palleHu o6pabaTbiBatoTcA
Bawe o6pau.leHme He ocTaHeTcAa He3aMeyeHHbIM!

MopepaTopsbl (aHanuTukn ACU 1 AHO) npoBepsatoT
obpallleHns Ha NpeaMeT COOTBETCTBMA MNpaBmiam

Mnatdopmbl. .
+ 3a9BUTENb MOXKET OLLeHWUTb MOSTyYEeHHbIN OTBET
B TeueHue 20 gHeMn 1, B Cflydae Hecormacug, obykanoBaTtb ero Ha MNMnatdopme
[enosblie 06beanHeHNa U/ BUsHec-oMByacMeH
MpPenoCTaBNAtOT SKCMEPTHYHO OLIEHKY. PesynbraTt

B TeueHue 30 gHen

[MpaBooxpaHuTenbHbIM opraH (MBL, Poccuun, ®CB SRR MR M-I EME2E OFBN .

Poccun, TeHepanbHasa nNpokypatypa PO, CneacTBeHHbIN RSV EELULSNIEIAIS @ kT ebiS el el (A Lk

KOMUTET PD) NpenocTaBngoT OTBET MO CyLLECTBY. + OKCMnepTHOe 3aK/todeHMe 1 MoaaePXKy NpeaocTaBsT
nenoBble obbeanHeHUa 1 brusHec-oMbyaCcMeH.

Mo kaxpoMmy 5 o6palleHuro

MprHMMaeTca pelleHme B Nonb3y 6usHeca

@ Yupeputenum
Naf ...

3, LENOBAS ) 9 =
AFEHTCTBO nanara
CTPATEMMYECKWUX Poccuickon
e PoccuA OTOPA POCCHU -
MpaBuTenbLCTBO AreHTCTBO CTpaTermyeckmnx O6Lepoccuiickas O6Lepoccuiickas Poccuiickmii cotos ToproBo-NpoMmbILLeHHas
Poccuimckom CDenepaLl,lAVI MHUNUMaATUB No O6L|.leCTBeHHaﬂ opraHusauung O6|.LleCTBeHHaﬂ opraHunsauung NpPOMbILUNEeHHUKOB nanata
B nuue MMHQKOHOMpa3BMTMﬂ npoaBvXeHuto ((D.eﬂOBaq Poccua» Marnioro n cpegHero n npe[:l,l'lpMHl/IMaTenel?l Poccumckon ®eﬂepaLLV||/|
Poccumn HOBbIX MPOEKTOB npeanpuHUMaTenbCcTBa

«OMOPA POCCUWU»

Q nnaTd)opMa «JaHHaga nnatdopma — yHUKanbHasa

BO3MOXXHOCTb HafaamTb Auanor 6usHeca
M BNacTu, obecneymTb NpPO3pPavYHOCTb
u BusHec: paccMOoTpeHne 3a9BeHMnIn npe,uanHMMaTenePI M [OCTYMHOCTb MPaBOBOW 3aLUUTbI

< npeanpuHMMaTenbeTBa B Poccmn.
B AHanuTUKa: o6paboTka 1 aHann3 06 bEKTUBHOMN MHPOPMaLMK PeAnH

0 KauecTBe paboTbl MPaBOOXPaHUTENbHbIX OPraHoOB CUROPEHKO DAHa J1eoHULoBHE,
Mo permoHamMm, ccbepaM npennpuHMMaTENbCKOW AEATENbHOCTH, reHepanbHbIi ANPEKTOP
npeomeTy obpalleHus, opraHy rocyaapcTBEHHOW BMacTv U Op. AHO «Mnatpopma Ana paboTbl

c obpalleHnamMmn

B MeponpuaTusa: opraHmMsaLmng KoHbepeHUMit U coBeLLaHmniM
Ons 61M3Heca, aflBOKaTCKOro coobLecTBa,
OpraHoOB roCyOapCTBEHHOM BNACTU, CUMTOBbIX CTPYKTYP

npennpuHMUMaTenei»

1 DKcrnepTHoe coo6LecTBO: Bbl pa6OTKa 3aKOHOTBOPYeCKMX
MHULMATVB COBMECTHO C efTOBbIMU 06beaUHEHUSMM

@ 3A BM3HEC”
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CBeTnaHa KoBasiera:

«He Hap0 CYMTATDb XXEHCKYIO
MSrKOCTb He,0CTaTKOMM»

E C/IY XKEeHLLMHA 3a PyNéM yKe AaBHO HUKOTO He YANBNAET, TO
¥KeHILMHa, KOTopas <PY/IUT» He MPOCTO CBOUM 6U3HecoM,

a TOproBo-NPoMbILLIEHHOI NanaToil LLeNnoro peruoHa, —

Cyyaii ecnn He e[UHNYHDII, TO BCE-TaKM 1 He YacTblil.
3Hakombrech: (BeTnaHa KoBaneBa, npe3ugeHT Coto3a «Toproso-
npombiluneHHas nanata OpnoBckoii o6nactu».

- CeemnaHa AnekcaHoOpoeHa, Kak, Ha eaul 832110, 8 Poccuu o06-
cmosam dena c passumuem XeHCcKo20 npednpuHumamenscmeaa?

— Ponb XeHLWMH B XKM3HW 1 613HeCe NPoAomKaeT PacTy I MEHATb-
CA, NepeXnBasn B Halle Bpems HOBbIV BUTOK CBOeN 3BosoLmn. Beno-
MHUM: B cepeanHe-KoHue 1990-x IT. 06pa3 KeHLWNHbI-NpeanpuHn-
MaTensa B Halel cTpaHe Obin CBA3aH MAakCMMYyM C POJibio NMPoAaBLa
Ha pbIHKe 1Ny Bnagenuubl napukmaxepckon. CerogHa cutyaumsa pa-
3UTENbHO N3MEHMWIACh: XKEeHLNHbI NPeCTaBAAIOT arponpPOMbILLIeH-
HbIi KOMMeKC, 6aHKOBCKOe [eso, [eBeNIONMEHT, CTPOUTENIbCTBO.
KctaTn, A n cama HaunHana CBOV KapbepHbIV MyTb B CTPOUTESIbHOWN
dupme. Kak TONbKo NpeacTaBuiacb BO3MOXHOCTb, KEHLUMHbI PUHY-
nuncb B brsHec: 3apabaTbiBaTb, CaMOpPeann30BbiBaTbCA, JOKa3blBaTb
CBOI 3HAUYMMOCTb.

— Ecmeb pacxoixee evipakeHue, Yymo MYyXYUHaA cHumaemcs xo-
powum paﬁomHuKOM, noka He 0oKakem 06pamHoe, a XeHWuHa
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cyumaemcs naoxum pabomHUKom, Nnoka He dokaxem obpam-
Hoe. Ecmb nu y Hac 2eHOepHble npo6iembl 8 npoodsuXKeHUU 6u3-
Heca, 8 pabome xeHWUH-npednpuHUMmamerneti? OmHocamcsa nu K
HUM Mak Xke, KaK K My>X4yuHam?

— KoHeuHo, HeT... «B MalinHe exanu Tpu YenioBeka U OfHa MeH-
WWHa» — CrblWWany, HaBepHOe, Takyto «WyTKy»? Ho cTouT nin ¢ 3Tum
60opoTbca? He Hapo cTaBUTb cebAa Ha OfHY AOCKY C MYXXUMHOW, He
Haflo COPEBHOBATLCA C HM Ha ero nosne. Hago ncnonb3oBaTb CBOU
npeviMyLLecTBa 1 JOCTUraTb LieNield, Urpas Ha CBOEM rosie 1 Mo CBOVM
npaswiam. He Hajo cumMTaTh XKEHCKY MAMKOCTb HeJOCTaTKOM. 3TO BO
MHOTUX CNyyYasx Kak pas cusibHas cTopoHa. [Mbkas cuna — «Hatue BCé»!

Hapo ckasatb, UTo B nocsefHve rogbl BCE 60sblue XeHWWH Npu-
XxoAuT B BM3HEC 1 CTaHOBUTCA pyKoBoauTensamu. Hukoraa ewé ponb
YKEHLMH B obuiecTBe 1 brsHece He Oblina Takow 3ameTHOW.  HoBoe
BpeMsA — MaHAEMUU U NMepecTPOMKN BCEro XM3HEHHOro yknaga —
NULWb YKPENMI0o 3HaYMMOCTb XKEHCKOIO NIAEPCTBa.

- Bl npekpacHo peanusosanucs 8 obuwjecmeeHHoli u nonumu-
YyecKoli u3sHu. He nomewano siu 3mo »u3Hu JIU4HoU?

- Y meHA npekpacHas cembs, aBe goyepu. Crapwas, Onbra, B 3ToM
rogy Bblluna 3amMy, a mnaguwas, CaleHbKa, XoauUT B AETCKUIA cag.
Pa3Hble geTn — pa3Hble xapakTepbl. Ecnv Onbra B3pocnas, cepbésHas
[EBYLIKA, YBNEKaeTcA KOHHbIM CMOPTOM U1 paboTaeT TpeHepoMm, To
CaleHbKa — HaTypa apTUCTUYHAA.

- Ymo 0an eam onbim pabomel npezudeHmom Topzoeo-npo-
MblwieHHoU nanamel Opnoeckoli 06nacmu? C Kakumu mpyoHo-
CMAMU NPpUWIOCb CMOJIKHYMbCA HAa Smoli pabome?

— TIMN — 3TO HeOLEHVMbIV OMbIT, B TOM YACAE U B YMEHUM KOMMYHULIN-
|pPOBaTh C Pa3NMYHBIMM SIOABMY Y COLMANbHbIMM rpynnamu. KoHeuHo, 6e3
TPyAHOCTe He obxoanTcs. Hanpumep, Npu peanv3aumm NpoeKkToB U
npuv Nnoucke mnyTei NOMOLLM NPeAnpPUHUMATENIO CO CJIOXHOW npobne-
Moi. Ho y»ke chopMmMpoBaHHbI OMbIT, 3HaHWA, B TOM UMciie 0byyeHve no
MeavaLmu, JaloT CBOW NonoxKuTeNbHble nnogbl. C yBepeHHOCTbIO Mory
3aBepuTb: pabota B TIIMN caenana meHa myapee! MHe pocTaBnseT yno-
BO/bCTBYE UATY YTPOM Ha paboTy 1 0CO3HaBaTb CBOIO MONE3HOCTb.

- Takaa 3Hepau4yHas Xu3sHo mpebyem mHo20 pecypcos. Pac-
Kpolime cekpem 80cnoJIHeHUs 3Hepauu U 80CCMAHOBJIeHUs 2ap-
MOHUU 8Hympu ce6s.

- 1 UéTKo paspensato pabouee BpeMs 1 Bpems oTapixa. Makcumarnb-
HO oTgato cebs 1 nepsomy, 1 BTOpomy. fl oueHb N6 NPUHUMATD
y cebs foma rocTei, Mbl YaCTEHBKO € APY3bAMU MPOBOANM KyfHap-
Hble Beyepa. Ewwé noboBb: 6aHA 1 aBTOPCKMI Yali — TO, YTO MOMOraeT
No-HaCTOALLEMY CHATb HaNpsKeHue 1 n36aBUTbCA OT CcTpecca.

- lpodomkaa memy mop2o8o-npombiwisieHHOU Naaamel: KaKu-
MU ycnexamu oHAa MoX<em 20pOUMbCsA 8 acneKkme pa3eumus XKeH-
CK020 npednpuHumamesnbcmaa?

— TN - 370 B nepByto oyepenb obbeanHeHne. Mbl 06befuHAEM
npeanpuaTAa PasnndHbIX opM COOCTBEHHOCTU 1 chep SKOHOMMYE-
cKol feaTenbHOCTU. Mbl 06beAMHAEM XKeHLMH pa3HbIx Npodeccriin n
BMaoB br3Heca. Hawa 3agaya — nomMoub BCeM NpeacTaBuTensam 6rsHe-
Ca, B TOM U/CIIe U KeHLMHaM, Pa3BrBaTbCA MOCPEACTBOM KOHCY bTa-
LI, TPEHVHIOB, OPVANYECKOW 1 MHOW NPaBOBOW NOAAEPMKKN.

KeHckre dopymbl — 3T0 cBOero pofa Kiy6 no MHTepecam, XeHLLm-
Hbl B HMX 00LLat0TCA MO Nt060MY NOBOZAY: OT COBETOB M0 3[40POBbIO 1
yxogy 3a IMLOM [0 AeNOBbIX ANCNYTOB O paboTe 1 pUCNpyaeHLNN.

CaMbli APKUIA, KPacKBbIN 1 »KEHCTBEHHBI NPOEKT Nanatbl — 310 $o-
PyM O Pa3BUTUM XEHCKOTO NpearnpuHMMaTenbctea «Cmeno ngém sme-
cTe». BaxKHOCTb NogHMMaeMblx TeM nokasana ayamtopua — 350 yeno-
BeK. YuacTHuLpbl hopyma 0603HaunImM OCHOBHbIe NPobriembl, KOTopble
CO3Jal0T NPENATCTBYA XKEHLMHAM Ha MyTU K cobcTBEHHOMY feny. Y 3a-
KOHa 613Heca HeT reHAePHbIX OrpaHUYeHNA. [Py 3TOM y KEHLLUWH ecTb
TPYZHOCTU Ha My TU K G1HAHCOBOW CTaBUNBHOCTY 1 He3aBUCMMOCTU. Ha
bopyme CBOMMM UCTOPUAMM NOLAENVIINCE OMNbITHble 6u3Hec-neay Opna
[NA TOro, YTo6bl OPIOBCKNME XEHLLMHbI 6e3 CTpaxa U COMHEeHWI JOCTY-
ranu BbICOKMX pe3y/bTaToB 1 He NepexxuBany 3a byayllee CBOVIX AeTeil.



Svetlana Kovaleva:

“You should not consider
a woman's softness a
disadvantage”

f a woman behind the wheel does not surprise anyone

for a long time, then a woman who “rules” not just her
business, but the Chamber of Commerce and Industry
of the whole region, is a rare, if not isolated, case. Meet
Svetlana Kovaleva - President of the Union “Chamber of
Commerce and Industry of the Oryol Region”.

- Svetlana Alexandrovna, how do you see the development of
women’s entrepreneurship in Russia?

- The role of women in life and business continues to grow
and change, experiencing a new round of evolution these days.
Let’s remember: in the mid- to late 1990s, the image of a woman
entrepreneur in our country was associated, at most, with the
role of a market salesperson or the owner of a hairdressing salon.
Today, the situation has changed dramatically: women represent
the agro-industrial complex, banking, real estate development and
construction. By the way, I myself started my career in a construction
firm. As soon as the opportunity presented itself, women rushed
into the business: to earn, to fulfill themselves, to prove their worth.

- There is a popular saying that a man is considered a good
worker until he proves otherwise and a woman is considered a bad
worker until she proves otherwise. Do we have gender problems in
the promotion of business, in the work of women entrepreneurs?
Are they treated the same way as men?

- Of course not... “There were three people and one woman in
the car,” you've probably heard that “joke”? But is it worth fighting it?
You should not put yourself on the same level as a man, you should
not compete with him in his field. We must use their strengths and
achieve their goals, playing on their own turf and their own rules.
You should not consider a woman’s softness a disadvantage. It is, in
many cases, just — a strength. Flexible strength is “our everything”!

It must be said that in recent years more and more women are
coming into business and becoming executives. The role of women in
society and business has never been more prominent. And the new
times — pandemics and restructuring of the whole way of life - have
only strengthened the importance of women’s leadership.

- You were very well realized in public and political life. Has
that interfered with your personal life?

- I have a wonderful family, two daughters. The eldest, Olga, got
married this year, and the youngest, Sasha, goes to kindergarten.
Different kids have different personalities. If Olga is an adult, serious
girl, enjoys equestrian sports and works as a coach, then Sasha is
an artistic person.

- What did the experience of work as the president of the
Chamber of Commerce and Industry of the Oryol region give you?
What difficulties did you have to face in this work?

- CCI is an invaluable experience, including the ability to
communicate with different people and social groups. Of course,
it is not without its difficulties. For example, when implementing
projects or finding ways to help an entrepreneur with a difficult
problem. But the experience and knowledge I have already gained,
including training in mediation, are already paying off. I can say
with confidence that working at the Chamber of Commerce and
Industry has made me wiser! It gives me pleasure to go to work in
the morning and realize my usefulness.

- Such an energetic life requires a lot of resources. What is the
secret to replenishing energy and restoring harmony within yourself?

- I'make a clear distinction between my work time and my rest
time. I give myself to both as much as possible. I am very fond of
hosting guests at my home; we often have cooking evenings with
friends. My other favorites are the bathhouse and the author’s tea -
something that helps to relieve stress and get rid of it.

- Continuing the theme of the Chamber of Commerce and
Industry: what successes can it be proud of in the aspect of the
development of women’s entrepreneurship?

- The CCl is, first of all, an association. We unite enterprises of
different forms of ownership and spheres of economic activity. We
unite women of different professions and types of business. Our task
is to help all representatives of business, including women, to develop
through consultations, trainings, legal and other legal support.

Women’s forums are a kind of a club of interests, where women
talk about everything from health advice and facial care to business
debates about work and law.

The brightest, most beautiful, feminine project of the Chamber
is a forum on the development of women’s entrepreneurship
“Let’s go together boldly”. The importance of the topics raised was
demonstrated by the audience of 350 people. The participants of the
forum identified the main problems that create barriers for women
on the way to their own business. The business law has no gender
restrictions. At the same time, women have difficulties on their way
to financial stability and independence. Experienced businesswomen
of Oryol shared their stories at the forum so that Oryol women could
achieve high results without fear or doubt and not to worry about
their children’s future.
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HaTanbsa
ABPOCMMMOBA:
«MOA JTMYHAHA
MUNCCUNA -
PA3BMBATb HE
MPOCTO COEPY XKKX,
AYE/TOBEKA B HE»

amanos Abpocumosa —

2eHepanbHbIli dupekmop
(PO «Accoyuayusa ynpaensouwjux
opzanu3sayuti Mockoeckoti o6nacmu»,
ucnonHumenoHelii dupekmop
Accoyuayuu «PezuoHansHoe
ompacnesoe 06veduHeHue
pabomodameneii «Coto3
npeonpuamuii XKX Mockoeckoli
obnacmu», pykogodumens Ljenmpa
OUeHKU Keanugpukayuti, 4neH
(osema npogpeccuoHanbHoIx
keanugukayuii XKX, npedcedamene
Komuccuu no npogpeccuonanoroim
keanucpuxayuam e cepe
ynpaeneHusa u 3xcnayamayuu
MH020K8apmupHbIX 00MO08, Y/IeH
JKcnepmHozo coeema Komumema
Tocydapcmeennoii Jymol no
XunuwHou nonumuke u XKX.
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— Bca mos »Kn3Hb cBAzaHa ¢ oTpacnbio KKX.
C 1oHBIX JIET MHE ObINIO HTEPECHO Pa3bupaTb-
cA B Ntobow Nnpobneme camoin. HaBepHoe, 3Ta
yepTa XxapakTepa M MpuBena B Takylo, Kak
MOXET KOMY-TO Ka3aTbCA, NPenMyLLeCTBEHHO
MyXcKyto chepy, Aa elwé 1 Ha pyKoBogaLme
pomkHocTn. Kctat, A 3Halo OYeHb MHOro
JKEHLMH-pyKoBOAWTENeN YnpaBnaowmnx op-
raHM3auuii, 4acTo BCTpeyaloTca npeacepare-
nn coseta MK[] — npeacTtaBuTenbHMLbI Ca-
60ro nona. Ham MHoroe no nneuy, rnaBHoe —
»KenaHue 6paTtb Ha ceba OTBETCTBEHHOCTb U
[OBOAUTb Aeno Ao KoHua!

[Be accoumaumun, kommuccum, LleHTp ouen-
KN KBanMQuKauuii, MapTUHbIE MPOEKTbl —
HarnpasneHni PaboTbl OYEHb MHOIO, HO eciu
NpoaHann3npoBaTh, TO BCE OHW — BaXHble 3Be-
HbA OHOW Lenn. DTO NO3BOJIAET MHE UMETb
cTpaTternyeckoe BuaeHue cutyaumm B KKX Le-
JIMKOM, @ 3HAUuT, ¥ NPVYHMMaTb 6ornee BepHble
peLueHus anA passuTua cdepbl, HAXOANTLCA B
NMOCTOAHHOM AMarnore C »XUTeiamu, npeacTa-
BUTENAMM cdepbl 1 BNacTV BCEX YPOBHENA.

PykoBogALme fOMKHOCTA Hayuunu npu-
HUMaTb OTBETCTBEHHbIE peLueHNsA, MOTUBU-
poBaTb, noaaepusaTb nogen. Korga ctana
pykosogutenem LIOK, noHAna: BOT OH, ewwé
OAMH BaXkHbIV LWIar No HamnpasieHuio K pea-
nn3auunmn cobCTBEHHON MUCCUM — Pa3BMBaTb
He npocTo cdepy KKX, a uenoseka B Hel!
MHe Ba)kHO cjenaTtb CBOW BK/aj B TO, YTOObI
He TONbKO PabOTHMKK OTpacny MoBbiWanyu
YPOBEHb CBOWIX 3HAHWI, HO W XUTENN Nyy-
we pas6upanucb B XKX. Cuntato, 4To Ham C
Konneramm 370 ygaétca: B LUOK exeHepenb-
HO NPOXOAAT 3K3aMeHbl, CErOAHA B peKna-
Me OH He HyxpJaeTcA. B pernoHe co3gaHo
6onee 100 3K3aMeHALMOHHBIX MOLWAA0K,
3HauUTeNIbHAA YacTb KOTOPbIX — Npodunb-
Hble yyebHble 3aBefeHuA. OueHb nomoraet
1 peanu3aumna napTUnHbIX NpoekTos «Llko-
na rpaMoTHOro notpebutensa» u «Kutenn
MK[», koTopble MO3BOAMAM TbiCAYAM XU-
Tenen MogMOCKOBbA NOMYUYNTb KayeCTBeH-
Hble 3HaHMA Ha Hawwmx obpa3oBaTesibHbIX
cemmHapax. [opXycb, 4TO Cpean Hawwmx
cnywarenem ecTb Te, KTO YCNeLHo chan npo-
dbeccroHanbHbIN 3K3aMeH 1 CTan PyKoBOAW-
Tenem ynpasnawowen opraHmsauun. Cama
ouyeHb N6MI0 YUNTbCA, CUMTAD 3TO HEOTb-
eMJIEMOI YaCTbio XKM3HK YenloBeKa, NPogos-
)Kalolwero pasBuBaTbCA. 3a nievyamm — ABa
BbICLUNX OOPa30BaHWs, HO OCTaHABNNBATbCSA
Ha 3TOM He cobupatocb. MnaHupyto nocty-
NUTb B Criegytolem rogy Ha TpeTbe Bbicliee
no cneunanbHOCTU <PUCNPYOEHLNA».

B stom rogy mbl otmeuaem 10-netne co-
3gaHna  CPO  ynpaBnalowmx opraHu3aumn
MockoBckoli obnacti. B 2023 rogy Takas ke
namaTHaa fdata OydeT cBf3aHa C ewWwé OAHUM
BaXKHbIM A1 HAaC COObITMEM — MOAMUCAHUEM
npaBuTeNbCTBOM [10AMOCKOBbA MeMopaHay-
Ma O camoperynupoBaHun B coepe ynpasre-
HuAa MK Ha TeppuTtopuun pervoHa. Kak reHe-
panbHbI AnpeKkTop Accoumaumm, CTOALMIA Y
VICTOKOB €€ CO3[aHUs, MOry CKa3aTb: 3TO ObllIo
HenpocToe pecatunetne. C OQHOM CTOPOHDI,
ynpaBneHne HeABWKUMOCTbIO ABNAETCA Hau-

6onee pasBMBalOLLENCS CHEPOI XO3ANCTBEH-
HOW [eATenbHOCTU, C APYro — Heobxoaumo
MOCTOAHHO PacTy, OMPaBAbIBAA OXWAAHWA
notpe6uTeneit ycnyr. /l 3aecb Mbl B CBOE Bpemst
CTONKHYNNCb C HEXBATKOW efuHbIX NpaBun 1
TpeboBaHUI K NPodeCccroHaNbHON AesTeNbHO-
CTU YNPaBnAoLWMX OpraH13aLuii, CTaHAapToB
KauyecTa paboT 1 ycnyr, ¢ OTCYTCTBMEM OTBET-
CTBEHHOCTM Y YYaCTHMKOB pPbIHKa. 3afay cTos-
no mMHoro. Kpusuicbl, naHaemusa NpoBepsny Ha
MPOYHOCTb, CTUMYNMPOBANN BHEAPATb UHHO-
BaLmy B paboty. CerofHa MOXHO C yBEPEeHHO-
CTblO CKa3aTb, YTO LIeNK, NOCTaBNeHHble Toraa
[N COBEPLUEHCTBOBaHUA cdepbl KoMmmiekca
AKX MogmockoBbsA, NocTynatenbHO AOCTUra-
totca. Co3paétca Gonee KomdopTHas cpepa
[NA >KTenel, NoBbIAeTCA YPOBeHb Crielma-
NNCTOB, BHEAPAETCA NepefoBON OTPac/eBoi
OMbIT, COBEPLUEHCTBYETCA HOPMATUBHO-NPaBO-
BOe perynuposaHue. B pervioHe chopmmposa-
Ha efHaA cuCTeMa CTaHAAPTOB Y MPaBUI OKa-
3aHuA ycnyr no ynpasneHuio MK[. B 2015 rogy
6b110 BBEAEHO NiLeH3upoBaHe YO, Ho camo-
perynupoBaHve npy 3TOM OCTanocb BOCTpe-
60BaHHbIM Ha pbiHKe. bonee Toro, CPO cTana
MOLWAAKON Ansi TECHOro B3aMMOAENCTBUA U
00LLeHNA YYaCTHUKOB PbIHKA He MPOCTO Kak
npodeccrioHanoB, HO W KoJer no obmeHy
onbiTom. Mbl nownu ganblue 1 co3panu 6ums-
Hec-Kny6, B KOTOPbI BXOAAT KOMMepyeckme
KOMMaHWUY, OKa3blBaloLLye YCiyrn 4Jis ynpas-
NALLMX U PeCypCOCHabXaIOLLMX OpraHM3aLmia
C BbICOKVM AMCKOHTOM. Hanpumep, ecTb Knwvi-
HVIHIOBbIE ¥ ra30Bble OpraHn3aLyi, KOMMaHuK,
KOTOpble MPOBOIAT 3NEKTPOHHble COOpaHVis
cobcTBeHHKoB MK, 1 T. A,

Mbl  ybegunuch: camoperynupoBaHue
YO sBnsetcs 3¢dekTmBHON GOpMOI HaBe-
OeHnA nopsagka B 3ton otpacnn. CerogHsa
Mbl — MJIOLWAJKa, Ha KOTOPOW BIaCTb MOXeT
nony4nTb 06PATHYIO CBA3b 1 CBOEBPEMEHHO
3amMeTUTb «boneBble TOUKM». AHanNM3npyem
npo6nembl OTpac/u, Npegnaraem peLleHns
N copencTByeM AeATeNbHOCTU YYaCcTHUKOB
pblHKa ycnyr. [IpoBOAUM MOHUTOPUHT fes-
TenbHocTn YO, KauecTBa VX YCNyr, Ciegum
3a 060CHOBAHHOCTbBIO POCTA LieH 1 TapudoB.
Mpw yyacTun uneHos Accoumanmm paspabo-
TaHO HEeMaslo 3aKOHOAATENbHbIX MHULMATYB.
Ocoboe BHUMaHVE ygensieM BOJHYOLWUM
Xutenen Temam: peanusauun  pedopmbl
TKO, nporpammam KanuTasbHOro PeMOHTA,
obecrieyeHnto 6e3onacHon 3SKCnayaTauum
rasosoro o6opygosaHus 8 MK n gp.

fl yBepeHa, 4TO CamoperynmpoBaHue
CTUMYnUpyeT pa3BuTMe [OOPOCOBECTHOM
KOHKYPEHLMN MeXay YYacTHVKaMM PbIHKa.
B coctaBe Hawen Accoumaumm — camble
KpYrMHble peroHarnbHble KomnaHun. bnaro-
Japlo Kosner 3a To, YTO BCe 3TV rOAbl Bbl
¢ Hamy! BmecTe Mbl aKTUBHO pa3BMBaeM
VHCTUTYT 06L1eCTBEHHOrO KOHTpona chepbl
AKX, npuHumaem yyactuie B pas3finiHbIX pa-
60uMX rpynnax v KOMUCCUAX, NpeacTaBAsem
cdhepy KKX MogmockoBbs B CoBeTe no npo-
deccroHanbHbiM KBanudurkaumam KKX PO.
Bnepeaun mHoro uenen, Kotopble Mbl 00si3a-
TeSIbHO BOMJIOTUM B KM3Hb!



Natalia Abrosimova - Director General SRO
“Association of Management Organizations
of the Moscow rregion”, executive director of the
Association “Regional Industry Association of
Employers” Union of Housing and Communal
Services of the Moscow region, head of the Center
for the assessment of qualifications, a member of
the Council of professional qualifications housing,
chairman of the Commission for professional
qualifications in the management and operation
of apartment buildings, a member of the Expert
Council of the State Duma Committee on Housing

Policy and Housing.

Natalia ABROSIMOVA:

‘MY PERSONAL MISSION IS NOT JUST TO DEVELOP THE SPHERE OF
HOUSING AND COMMUNAL SERVICES, BUT THE PERSON IN IT”

- My whole life is connected with the
housing and utilities sector. From a young
age I was interested in solving any problem
on my own. Probably, this character trait
led me to such, as it may seem to some,
mostly male sphere, moreover, to leadership
positions. By the way, I know a lot of women
leaders of management organizations, often
there are chairmen of the council of the
MFAH - representatives of the weaker sex.
We can do a lot, the main thing - the desire
to take responsibility and bring business to
the end!

Two Associations, Commissions, the
Center for the assessment of qualifications,
party projects — there are a lot of areas of
work, but if you analyze them all - they are
all important links in one chain. This allows
me to have a strategic vision of the situation
in the housing and utilities sector as a whole,
and therefore to be in a constant dialogue
with residents, representatives of the sphere
and authorities at all levels.

Management positions taught me to
make responsible decisions, to motivate and
support people. When I became the head
of the CCC, I realized - here it is, another
important step towards the realization of
my own mission: to develop not just the
sphere of housing and communal services,
but a person in it! It was important for me to
contribute to the improvement of not only
the level of knowledge of the employees of
the housing and utilities sector but also to
give the residents a better understanding
of the sector. I think my colleagues and
I have succeeded in doing that: the CSC
holds exams every week and today it
doesn’t need any advertising. More than
100 examination sites have been set up in
the region, a significant proportion of which

are specialized educational institutions.
The implementation of the party projects
“School of Knowledgeable Consumer” and
“Residents of MAB”, which have allowed
thousands of residents of the Moscow
region to get quality knowledge at our
educational seminars, also helps a lot.  am
proud that our seminar attendees include
people who have passed their professional
exams and become heads of managing
organizations. I am very fond of education
myself, and I consider it an essential part of
life, as a person continues to develop. Behind
shoulders - two higher educations, but I am
not going to stop on it. I plan to take a third
degree in law next year.

This year we celebrate the 10th anniversary
of the creation of SRO management
organizations in the Moscow region. In
2023 the same memorable date will be
associated with another important event
for us - the signing of the Government of
the Moscow region on self-regulation in
the management of apartment buildings
in the region. As General Director of the
Association, standing at the origins of its
creation, I can say: this was a difficult decade.
On the one hand - real estate management
is the most developing area of economic
activity. On the other hand - you need to
constantly grow, justifying the expectations
of consumers of services. And here at one
time we were faced with a lack of unified
rules and requirements for the professional
activities of management organizations,
quality standards of work and services,
and the lack of responsibility of market
participants. There were a lot of problems.
Crises and pandemics tested our strength
and stimulated us to introduce innovations
in our work. Today we can say with
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confidence that the goals that were set back
then for the improvement of the housing
and utilities sector in the Moscow region
are being achieved progressively. A more
comfortable environment for residents
is being created, the level of specialists is
rising, the best industry practices are being
introduced, and the normative and legal
regulation is being improved. The region has
formed a unified system of standards and
rules for the provision of MFB management
services. In 2015, licensing of MFBs was
introduced, but self-regulation remained
in demand in the market. Moreover, SRO
has become a platform for close interaction
and communication between market
participants, not just professionals, but also
colleagues for the exchange of experience.
We went further and created a business
club, which includes commercial companies
that provide services to management and
resource supplying organizations with a high
discount. For example, there are cleaning
companies, gas organizations, companies
that conduct electronic meetings of owners
of apartment buildings, etc.

I am sure that self-regulation stimulates
the development of fair competition between
market participants. Our Association
consists of the largest regional companies.
Thank you colleagues for being with us all
these years! Together we actively develop the
Institute of public control of housing and
communal services, take part in various
working groups and commissions, represent
the housing and communal services near
Moscow in the Russian Federation Council
for Professional Qualifications in Housing
and Communal Services. Ahead there are
many goals that we will definitely put into
practice!
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«OKTABA AUN3ANH
N MAPKETUHI»:
HOBbDIE HOTbI
JIEFEHAAPHOIO
BPEHOA

«OkTaBa [lu3aitH u MapkeTunr» —
POCCHiicKNil TeXHONOTMYECKNIA CTapTan,

3a Tpu roa cobpaBLLmil KOMaHAY,

KoTopas B3ANa Ha ce64 pa3paboTky
MHHOBALMOHHON NEKTPOaKYCTUKN.
R&D-ueHTp, co3paHHbIi B Tyne,
pa3pa6atbiBaet u Bbinyckaet
BbICOKOTEXHONOTUYHbBIE FPaXKAAHCK1e
u3fenua BoCbMy NPOAYKTOBbIX rpynn.
Cpepu HuX — npodeccuoHanbHble
npoBojHble MUKPOQOHbI U 6ecnpoBoAHbIE
MUKPOOHHbIE cMCcTEMbI, MUKPO(OHbI

1 rapHUTYpbI ANA NPOMbILUNEHHOTO
npumeHeHus, AucneTyepckas (Basb

1 cnyxoBble annapatbl. lpepnpuatue
oTBeYaeT 3a MapKeTUpoBaHue
rpaxaaHckoil npoaykuum 3aBofa «0kraBa»
(akTnB lockopnopauuun «Pocrex»),
npopBuKeHue 6peHaa «0KTaBa» Ha
BHYTPEHHEM 1 MeXAYHAPOAHDIX PbIHKaX.
0 pasButuu R&D-uenTpa mbl 6ecepgyem
cJlio60Bblo CTanbHOBOW, reHepanbHbIM
AupekTopom komnaHum «0KkraBa [IM»,
naypearom npemun «Jlioau rona — 2021» B
Yucne 3HAYNMbIX POCCUICKUX IKCMOPTEPOB.

- Jllo606b BadumosHa, Kakoebl 3aoa4u
KomnaHuu?

— Crpatervisi TeXHONIOTMYECKOro cTapTana
HanpaB/ieHa Ha pa3paboTKy HoBoW Ludpo-
BOW TeXHUKW, BOCCTAHOBNIEHNE YTPAUEHHbIX
KOMMeTEHLMIN POCCUINCKON SNEKTPOAKYCTUKM
B rpa’kAaHCKoM cermeHTe. Muccus 6rsHeca —
pasBuTME OTPaAC/M, CO3[aHMe YCMewWwHOoro
npriMepa nMropTo3ameLLeHUs B chepe snek-
TPOAKYCTUKM, BbIMYCK MPOAYKTOB, KOTOpble
yyyLaT KauyecTBO XM3HU ntofel, B TOM YnC-
ne 3a CYéT peanvsauumM COUManbHO 3Hauu-
MOrO NPOEKTa Ans ftofeli C OrpaHNYeHHbIMI
BO3MOXHOCTAMM 340POBbS.

Bnarogaps nouT BEKOBOMY OMbITY 3aBOAa
«OKTaBa» C NepBbIX AAHEN PaboTbl Mbl XOPOLLO
3HanM rnonoXeHvie B oTpacsin. Mbl UHTerpu-
poBanu GyHKUMM MapKeTUHra v MpPOMbILL-
NIEHHOro AM3aliHa B mpouecc paspaboTku
HOBOTO NPoAyKTa, 06beAUHMB BCE NPOLLECCHI
B KOMM/IEKCHYIO CUCTEMY: OT CO3[jaHnA Npo-
TOTWMNA O NMOCTaBOK MPOAYKLUMN.

- Kakue paspabomku ee0ém komnanus?

— Mbl pa3pabaTbiBaem 3neKTpoaKycThyecKue
TOBapbl 1 NporpamMmMHble NpogyKTbl. MNepen Ha-
yanom pa3paboTok MPOBOAVIM VCC/IENOBAHNS,
BbISIB/AOLME HULW, TOEe MOTPeduTento Heob-
XOAVIMbI HOBble KaueCTBEHHbIE 13enus.

Tak 6bin CO3AaH yxe 13BecTHbIN B Poccum
N 33 pyGeXOM KOHLEPTHbIM KOHAEHCaTop-
Hbln MuKpodpoH OkTtaBa MK-207. Ceivac
3anpoc chopMMpPOBaH Ha OGecnpoBoOAHble
pagMocncTembl, MPOMbILIEHHbIE  FapHU-
TYpbl I KOMMbOTEPHbIE MUKPOGOHbI. R&D-
LieHTp pa3pabaTtbiBaeT 1 BbIBOAWT Ha PbIHOK
OKOMO TPEX MPOAYKTOB B rof U ABnAeTCA
obnapatesieMm MAaTeHTOB Ha M306peTeHus u
npomblLLieHHble 06pa3ubl. Celyac B Hallem
noptdene — npoBofHble U GecnpoBoAHbIe
MUKPOGDOHbI, NepBas oOTeyecTBeHHas LUud-
poBas BOKafibHas paguocucTemMa, npea-
CTaB/ieHHasi Ha POCCUCKOM PbIHKE OCEHbIO.
B pa3paboTtke — paguocuctema c AByMs pyy-
HbIMM NepefaTyKamMu, C rofIOBHBIM U MOAC-
HbIM NepefaTYNKamMu.

«OkTtaBa [M» co38aéT coBpemeHHble
nepudepuiiHble yctponctsa ans B2B-cer-
MeHTa. Hanpumep, AByHanpaBieHHbIn Lnd-
poBoii MukpodpoH MKD-230-2. Eweé opHa
HOBUHKA — KOMIMJIEKC ANCNeTYepCKOl CBA3N
KOC-1, ncnonb3yembln B 06nact TpaHC-
NMOPTHON N GaHKOBCKOW [esTeNIbHOCTW, Ha
A3C n B HedpTera3oBOM CEKTOpPE, B peTeline
1 opraHamu BRacTv Ans nocseayiowen pe-
YeBOW aHaNUTUKN.

Ho, noxanyi, camasa coumanbHO BOCTpe-
60BaHHasA MpoOAYyKUMA — ClyxoBble annapa-
Tbl C MAeanbHbIM COOTHOLUEHMEM LEHbl U
KauecTBa. B 2021 rogy komnaHuA BbiBena Ha
PbIHOK ToBapHyto mapky HOTA®, co3gaHHyto
[NA HOBOW NPOAYKTOBOW KaTeropum — megu-

LUUHCKMX n3genun. B nnHeiiky HOTA® Bxoant
OAMH U3 CaMbIX MOLLHbIX C/TyXOBbIX annapa-
TOB Ha pblHKe B CBOEM CermeHTe.

3aBog «OKTaBa» BblMycKas CJlyxoBble anna-
paTbl ewé B 1980-1990-e rogbl 1 Obin Cambim
KpynHbiM mnx npowussogutenem B CCCP n
Poccun. Mpowssopcteo Torga 6bino ocTa-
HOBJ/EHO 13-3a CJIOKHOW SKOHOMUNYECKOW CU-
Tyauun. CerogHa Mbl BO3pOXJaeMm ero, Befb
CNyxoBble annapaTtbl ABAATCA Ype3BblYaiHO
3HauMMOU NpoayKumnen.

O6BbEM POCCUINCKOTO PbIHKA TEXHUKM ANiA
CNyXonpoTe3POBaHNA COCTaBIAET OKOMO
300 Tbic. annapaToB B rog. [pn aTom eBpo-
nenckme nNPou3BOAMTENM CJYXOBbIX anmna-
paToB 3aABUAM O NpPeKpaleHUn Uan npu-
OCTaHOBKe nocTtaBok B Poccumio. Mostomy
[aHHbIV CErMEHT pblHKa NpuBReKaTeneH agna
«OkTaBbl [[M». Haw npogyKT nageaneH no co-
OTHOLUEHMIO «LieHa-KayecTBo» M obnagaet
caMbIM NprBfieKaTeNbHbIM AM3aNiHOM Cpean
POCCUICKNX aHANOrOB.

Mb! ycnelwHo yyactByem B rocyfapCTBeH-
HbIX TOPrax Ha MOCTaBKy C/lyXOBbIX annapaTos
ONA  pervioHanbHbIX (GOHAOB COLMANbHOIO
CTpaxoBaHuA. YCMewWHbli CTapT Mo3BonAeT
«OkTtaBe [IM» CTpouTb MfaHbl MO paclimpe-
HUo reorpadum npogax. OpHOBpPEeMEHHO
NnaHVpyem paclunMpuTb CEPUIO 3a CYET BHY-
TPWYLLHbIX MOZENel CyXOBbIX annapaTos.

- B Kakux ewjé ceameHmax passueaemcs
KomnaHuA?

- Cpegu uMdpoBbIX MPOLAYKTOB, CO3AaH-
HblIX pa3paboTunkamm «OkTaBbl [OM», -
ayamobenmx, oteyecTBeHHas yMHas cucteMa
3anucy peun. OHa NpeaHa3HayeHa Ass 3anu-
CU MeperoBOpOB COTPYAHMKOB KOMMAHWUA C
KIMEeHTaMV ¥ Nepefaun 3anmcaHHomn nHdop-
Mauumn Ha nocnegytolyto 06paboTky. Paspa-
60TKa MPUHLMMNANIBHO OT/IMYAETCA OT BCEX
QHaJNIoroB MO TeXHUYECKMM MapameTpam 1
noTpebuTenbckMM CBOMCTBaM. Ayamnobenmk
MOCTaB/AETCA Ha PbIHOK Kak MPOrpaMmHO-
annapaTHbIN KOMMIeKC.

- Moenuana nu cumyayus 8 Mmupe Ha 3Kc-
nopmHole npodaxu?

- HecmoTpAa HM Ha 4TO, Mbl MpogoKaem
3KCMOPT MUKPOPOHOB. BonbWwMHCTBO Mo-
cTaBOK B 2022 rogy caenanu B eBponemnckmne
cTpaHbl 1 CLUA. PaHee BbilwM Ha MeXayHa-
POAHble PbIHKM C OCHOBHOW NINHENKOW Npo-
[YKTOB 11 C HOBbIM GrlarMaHOM — KOHLIEPTHbBIM
MuKpodpoHom OkTaBa MK-207.

Celyac rotoBa HOBasA 3KCMOPTHO OPUEHTU-
|poBaHHas pa3paboTKa — BoKasibHaA 6ecnpo-
BOAHaA pagnocuctema. E€ xayT napTHEPDbI B
Espone n CLA, KaHage n NHguw.

CnoBoMm, Mbl BeAéM aKTVBHYIO JeATesNb-
HOCTb M MaKCUMasbHO OTKPbITbI A1A B3aUMO-
[enCcTBNA C NapTHEPaMKM CO BCEro Mupa.

LIMPPOBbIE 3AYLLIHBIE CITYXOBbIE AMMAPATbI KOMMEHCUPYIOT MOTEPIO CITYXA OT JIETKOW
[0 [YBOKOW (I-IV CTEMEHW) TYTOYXOCTW. NOOPOBHEE O NMPOOYKTE MOXHO Y3HATb HA
cAnTe: WWW.OKTAVASLUH.RU
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OKTAVA

DESIGN &
MARKETING:

NEW NOTES OF THE
LEGENDARY BRAND

Oktava Design and Marketing is a Russian technological startup that in three years has assembled a team that
has taken on the development of innovative electroacoustics. The R&D centre, established in Tula, develops and
produces high-tech civilian products in eight product groups. Among them: professional wired microphones and
wireless microphone systems, microphones and headsets for industrial applications, dispatcher communications
and hearing devices. The enterprise is responsible for marketing of civil products of the Oktava plant (an asset of
Rostec State Corporation) and promotion of the Oktava brand on domestic and international markets.

We are talking about the development of the R&D centre with Lubov Stalnova, CEO of Oktava DM, laureate
“People of the Year 2021” among significant Russian exporters.

- Lubov, what are the company’s tasks?

— 'The strategy of the technological startup
is aimed at developing new digital equipment
and restoring the lost competences of
Russian electroacoustics in the civil segment.
The mission of the business is to develop the
industry, to create a successful example of
import substitution in electroacoustics, to
manufacture products that will improve the
quality of life, including a socially significant
project for people with disabilities.

Due to nearly a century of experience
of the Oktava plant, we knew the situation
in the industry well from the first days of
operation. We integrated the marketing and
industrial design functions into the new
product development process, integrating
all processes into a comprehensive system —
from prototyping to product delivery.

- What kind of development work does
the company do?

- We develop electroacoustic products
and software products. Before we start
development, we do research to identify
niches where consumers need new quality
products.

Thus was created, already known in Russia
and abroad as microphone Oktava MK-207.
Now the demand is formed for wireless radio
systems (a new digital product which I will
tell about separately), industrial headsets
and computer microphones. The R&D
center develops and brings to market about
three products a year and holds patents for
inventions and industrial designs. At present
we have in our portfolio wired and wireless
microphones, the first Russian digital vocal
radio system, which was presented on the
Russian market this autumn. In development
is a radio system with two handheld
transmitters, with a head transmitter and
a belt transmitter.

Oktava DM creates modern peripherals
for the B2B segment. For example,
bidirectional digital microphone

DIGITAL BEHIND-THE-
EAR HEARING AIDS
COMPENSATE FOR

HEARING LOSS FROM

MILD TO PROFOUND

(I-V DEGREE) HEARING
LOSS. FOR MORE
INFORMATION ABOUT
THE PRODUCT, PLEASE
VISIT:
WWW.OKTAVASLUH.RU

MKE-230-2. Another novelty — a complex
dispatcher communication KDS-1, used in
transportation and banking, gas stations and
the oil and gas sector, retail and government
agencies for further voice analytics.

But perhaps the most socially demanded
products are hearing aids with an ideal price-
performance ratio. In 2021 the company
launched the NOTA® brand, created for
a new product category — medical devices.
The NOTA” line includes one of the most
powerful hearing aids on the market in its
segment.

The fact is that the plant Oktava produced
hearing aids in the 1980-90’s and was the
largest manufacturer in the USSR and Russia.
At that time production was stopped due
to the difficult economic situation. Today
we are reviving it, because hearing aids are
extremely important products.

The volume of the Russian hearing aid
market is about 300 thousand hearing aids

a year. At the same time European hearing
aid manufacturers have announced the
cessation or suspension of supplies to
Russia. That is why this market segment
is attractive for Oktava DM. Our product
is ideal in terms of price and quality ratio
and has the most attractive design among
Russian analogues.

We successfully participate in state tenders
for the supply of hearing aids for regional
social insurance funds. Successful start
allows Oktava DM to make plans to expand
the geography of sales. At the same time we
are planning to expand our product line with
in-the-ear hearing aids models.

- In what other segments is the company
developing?

- Among the digital products created by
the developers of Oktava DM is audiobadge,
a domestic smart speech recording system.
It is designed to record conversations
between company employees and clients and
transfer the recorded information for further
processing. This product is fundamentally
different from all analogues in its technical
parameters and consumer properties.
Audiobadge is delivered to the market as
a hardware-software complex.

- Has the situation in the world affected
export sales?

- Despite everything, we continue to
export microphones. Most of our shipments
in 2022 were to European countries and
the United States. Earlier we entered
international markets with our basic line of
products and a new flagship product - the
Oktava MK-207 concert microphone.

Now a new export-oriented development
is ready — a wireless vocal radio system.
Partners in Europe and the USA, Canada
and India are waiting for it.

In short, we are very active and open for
cooperation with partners from all over the
world.
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YMHasa kocmeTuka SheSmart sHaer,

4TO HY)KHO BALLIE KOXKE

K ocmeTtuKa SheSmart co3pgaHa

IONA XeHLWWH, NOHUMAIoLLNX
BaXXHOCTb NPaBWIbHOIO YX0AA 3a
Koxei nuua. 0cHoBHasA uenb bpeHpaa —
MCNONb30BaTb 3HAHNA U AOCTIKEHUA
POCCHiACKMX GUOXMMMKOB, ONbIT NO
pa6ote ¢ BO3pacTHbIMU U3MEHEHUAMMY,
KOTOpbIi1 opmuMpoBanca Jonrue ropbl,
¥ NpeAoCTaBUTb COBEPLUEHHO HOBbIii
3¢ ¢peKTUBHBIN NPOAYKT, KOTOPbIii

B CUNaX CNpaBUTbCA C MapKepamu
cTapeHua.

Mo MHeHUI0 y4EHbIX M pa3paboTunKoB
SheSmart, HayuHblit noaxoa K
C031aHMI0 KOCMETUYECKMX CPeaCTB
ABNACTCA € AUHCTBEHHbIM BO3MOXKHbBIM
NyTEM K COXpaHeHM1I0 MONOAOCTU KOXM.

SheSmart

CONCEPT BEAUTY

B KATAJIOTE SHESMART JIMHENKA
13 7-MWN CPEACTB:

1. Mexka 0nsa oyuweHus.

II. Yena)xkHarouwuili moHUK.

1ll. Celeopomka yenaxkHAIOWAA KOHYeH-
mpupoeaHHas.

IV. lenb-kpem yxo0 80Kpya 2nas.

V. /HeeHoli Kpem oOnAa any6okozo
80CCMAHOBJIEHUS KOXU.

VI. HouHoli kpem-yxo00, oceemaarowjuli
nuzmeHmHsle NIMHaA.

VIl. Macka-ckpa6 c 6ambykosobim yanem.

Kaxpoe cpeacTBo gononHAeT apyr apyra
3a CYET YHUKanbHOW dpopmynbl. B Komnnek-

ce C aKTUMBHbIMM KOMMOHEHTaMW, TaKUMWU
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CoocHosamenb-paspabomyuk 6peHoa
SheSmart Anekcanop lepwimetiH.

Kak nonunenTuapl, HUaLUMHaMmng, BUTaMVHbI
E, C n A, rnanypoHoBas kucsiota. ®opmyna
KocmeTuKM SheSmart okasbiBaeT sipKO Bbl-
PaXKeHHbIN aHTUBO3PACTHOW 3$EKT, a Tak-
XKe ABnAeTcA NPodUNaKTUKON BO3PACTHbIX
n3MeHeHMi B 6onee Monoaom BospacrTe.
HvaunHammna - 3TO BOAOPaACTBOPUMbIN
BUTaMWUH rpynnbl B. [JaHHbI KOMMOHEHT
B/IVAET Ha NPpoLecc NUrmeHTauun: 3amesna-

€T [JOCTaBKy MeflaHUHa K 3MAepMIUCY, CHU-
)KaeT YyBCTBUTENIbHOCTb KOXM K BHELIHUM
pasgpaxutenam, CrocobCTBYyeT  Mnpous-
BOJCTBY KOJlareHa v MOBbILLEHUIO MJIOTHO-
CTW, YMEHbLUAET NOTEPIO BRary, ykpennser
3aLLMTHBIV Gapbep KOXN.

MonunenTnabl OYeHb Mone3Hbl AnA BO3-
pacTHOWM KOXM C MpU3HAKaMu CTapeHus.
OHV CNOCOOCTBYIOT KaTanM3auumv CuHTe3a
CTPYKTYPHbIX GENIKOB KOXW, KOonnareHa u
3/1aCTVHA, KOTOpble OTBEYaloT 3a Ynpyroctb
1 3N1aCTUYHOCTb KOXK. Monnnentuabl nomo-
raioT 3amefiTb NpoLecc MosBAeHNA BO3-
PacTHbIX M3MEHEHWI, COXPaHAA KOXYy CBe-
Xel n noaTtaHyTon. O6nagaT «3bdekTom
60TOKCa» 1 MOTyT BO3[E€MCTBOBATb Jaxe Ha
3a510Mbl, 06pa3oBaHHble BCeACTBYE aKTUB-
HOWM MUMWKWN.

Mpn paspabotke dopmMynbl KOMMAHUA
npvrnacuna K pabote Hag NPoAyKTOM rpynmny
dpaHLy3CKNX KOCMETOJOrOB- AEPMATOJIOrOB.
OHM KOHCYNBTUPOBANN POCCUNCKNX YUEHDBIX
KacaTe/lbHO BO3PACTHbIX U3MEHEHUA 1N Hau-
6ornee yacTbix MPobeMm, C KOTOPbIMM CTANKU-
BaOTCA KEHLWMHbI nocsie 35 net.

SheSmart — 310 cemb CTyneHel yxoaa, Ko-
Topble 06ecrneymBaloT KpacoTy 1 MONIOAOCTb
KOXW, n36aBnsaa oT He0H6XOAMMOCTN UCMOSb-
30BaHMA MUWIMOHA pa3Hbix 6aHouek. BcE,
YTO HYXKHO KOXe — 3To SheSmart.

MoarotoBuna nbBuHa AnTpeeBa




heSmart cosmetics is designed

for women who understand the
importance of proper skin care.
The main goal of the brand is to use

the knowledge and achievements of

Russian biochemists, experience in
working with age-related changes
that has been formed for many
years, and provide a completely
new effective product that can cope
with the markers of aging.
According to scientists and
developers of SheSmart, a scientific
approach to creating cosmetics is
the only possible way to preserve
the youthfulness of the skin.

Smart
Cosmetics
SheSmart

knows

WHAT
YOUR SKIN
NEEDS

IN THE CATALOG SHESMART
A LINE OF 7 VEHICLES:

I Cleansing foam.

I1. Moisturizing tonic.

III. Concentrated Moisturizing Serum.

IV. Gel-cream eye care.

V. Day cream for deep skin restoration.

VI. Night cream-care that lightens age spots.

VII. Bamboo Charcoal Scrub Mask.

Each product complements each other with
a unique formula. In combination with active
ingredients such as polypeptides, niacinamide,
vitamin E, C and A, hyaluronic acid. Cosmetics
Formula SheSmart it has a pronounced anti-
aging effect, and is also a prevention of age-
related changes at a younger age.

Niacinamide is a water - soluble vitamin
of group B. This component affects the
pigmentation process-it slows down the
delivery of melanin to the epidermis, reduces
the skin’s sensitivity to external stimuli,
promotes the production of collagen and
increases density, reduces moisture loss, and
strengthens the skin’s protective barrier.

Polypeptides are very useful for age-related
skin with signs of aging. Polypeptides help
to catalyze the synthesis of skin structural
proteins, collagen and elastin, which are
responsible for the firmness and elasticity
of the skin. Polypeptides help slow down the
appearance of age-related changes, keeping
the skin fresh and taut. Polypeptides have
a “botox effect” and can even affect creases
formed due to active facial expressions.

When developing the formula, the
company invited a group of French
cosmetologists — dermatologists to work
on the product. They advised Russian
scientists on age-related changes and the
most common problems faced by women
after 35 years of age.

SheSmart that’s seven steps of care that
ensure the beauty and youthfulness of the
skin, eliminating the need for use cases
a million different jars. All the skin needs
is SheSmart.

Prepared by Elvina Aptreeva
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y YeOHbIii LLeHTP, CO3AaHHDIIT Ha 6a3e TexHUueckoro LeHTpa «BOJIUH», 2020 roga
0CyLLeCTBAAET KPAaTKOCPOUHYIO NPOeccoHaNbHYI0 NOArOTOBKY CTYAEHTOB B

chepe aBTomob6unecTpoenns. OcHoBHas Lenb AeATENbHOCTH LLEHTPa — NOBbIlLEHNe
3HayuMOCTH npodeccnii aBToMoOUNbHOI 0Tpacnu, 3PpeKTUBHOE yrNyonéHHoe
npaKkTuYeckoe 06yyeHne TaKUM cneLuanusanuam, Kak Ky30BHOI 1 arperaTHblil peMoHT,
BeTelNNHr, MoiKa, LIMHOMOHTaX, CneLuanbHOCTb MacTepa-npuémLLMKa u apyrue.
LienTp yaenser orpomHoe BHUMaHue NpodeccuoHanbHO OpUeHTaLyM LKONbHUKOB 1
CTY[LeHTOB, 3HAKOMCTBY ¢ 6yaywweii npodeccueil aBToMexaHNKa, NPOBOAUT MHOKECTBO
TemaTuyeckux meponpuaTuii. 0AHO U3 HUX NPOLLAO B HOBOM BbICTABOYHOM Kopnyce
«BOJINH 3KCMO0» 27 okTA6pa 2022 ropa. «[lpa3pgHuk pabounx npopeccuii aBTomo6unbHoro
TpaHcnopTa» cobpan HeckonbKo coTeH rocteii. lloppo6Hee 06 3ToM — B UHTEPBbIO
pyKoBoauTenem TexHuueckoro ueHTpa «BOJIUH», npepceparenem PernoHanbHoii
accouyaLum cTaHumii Texuuyeckoro o6cnyxuanusa (PACT0) Onbroii Cene3HéBoit.

Y4yebHbIn LeHTp «BOJTH»:
MHBECTULLN B bYAYLIEE

- Wpea npasgHuKa pogunacb rog Hasag:
Mbl XOTENN NPUBIeYb BHUMAHNE MOMIOAEXKN
K COBpPEMEHHbIM pabounm npodeccusm,
OCBeTUTb TPyL aBTOMEXaHWKa MO-HOBOMY.
Y Hac ecTb BCe BO3MOXXHOCTM ANA 3TOro: COo-
BETCKOE TeXHUYeCcKoe 06pa3oBaHue, coBpe-
MEeHHble eBpOnercKe TeXHONOrMm aBTOMO-
6UnecTpoeHns, KynbTypa MNpOW3BOACTBA,
BbICTPOEHHblE rofamy BGU3HeC-NPoLEecchl.
B cywHocTu, TexHuyeckun ueHtp «BOJTIIH»
BbICTPOEH Mo Takomy npuHumny. CoBpemer-
Hbll aBTOMEXaTPOHMK — 3TO MOLLHAA TeXHU-
yeckas 3BooLua paboyer cneymnanbHOCTU
«cnecapb Mo PEMOHTY aBTOMOGUNEN».

B uém 3710 BblpakaeTca? B Tom, yto cerogHA
70% pemoHTa B aBTOCEPBUCE NPOUCXOAUT Npu
MOMOLLI aBTOMOBMIIbHOIO CKaHepa. Ecnm xo3s-
VIH aBTOMOOWSISt OTKPOET KaroT CBOel MalLMHbl,
MaKCUMYyM, UTO OH MOXKET cZenaTb — 3TO 3alTb
He3amep3aloLLyto XKNAKOCTb. [10BO3UTLCA B MO-
TOpe, KaKk 3TO Aenanv aBToBnagenblpl B 1970-
1980 rr., Bpag nn nonyuntca. [la n He ctouT €
TOUKM 3peHua npodeccmoHana: MbITIMBOMY
aBTOBaZeNbLly 3To 060MAETCA AOPOrO. . .

[o3Tomy MbI, Kak NpeacTaBMTeNIY aBTOMO-
6UNECTPOEHUs B CTPaHe, KOHEYHO, XOTenu
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Obl KOMMeHcMpoBaTb AedpuunT TexHude-
CKOro MpPOU3BOACTBEHHOrO 06pa3oBaHusA,
KOTOpoe ceiyac [AeMOHCTPUPYIOT CpefHune
npodeccroHanbHblie ob6pa3oBaTesibHble
yupexaeHus. Kak 6bl OHM cerofHA HU CTpe-
MWINCb OCHACTUTb CBOW MacTepcKue, UM
HMKOrZa He YrHaTbCsA 3a AeCTBYIOLLMM aBTO-
CEepBUCOM, KOTOPbIV BbIMOJIHAET COTHM One-
paumini ¢ aBToMoOuAAMN 3a AeHb. CKaxem,
MOHATHO, UYTO HEBO3MOXHO MeAULUHCKO-
My Komnemxy ynopgobutbcs 6onbHuLe 1
CMOAenMpoBaTb BCe Clyyaun, C KOTOPbIMU
cTankmaetca eé€ nepcoHan! ToyHo TaK xe
HEBO3MOXHO W KOMneaXy, rotoBawemy K
TEXHNYECKOMY 06CnyXMBaHMIO aBTOMOOU-
neln, NOAroTOBUTb CMELManniCcToB, KOTopble
cpasy ke OyayT pemMOHTMpOBaTb aBTOMO-
6UNN CTONb KaueCTBEHHO, Kak 3TO denaroT
B aBTOCEpBUCE KBanndUUMPOBAHHblE pa-
6oune. be3 NMpPon3BOACTBEHHOW MNPaKTUKM
He 060ITMCb! Mbl MOrpy»KeHbl B 3TOT MUP
aBTOMOOMIIbHBIX NPOdeccuin, KOTOPbIX Y HacC
npencTaBneHo NnopagKka ABaaLATH WeCTU.
CeropHs Ha 6a3e TEXHMYECKOro LieHTpa
«BOJIH» co3paH nepBbi yUebHbIN LIeHTP
KOMMeTEeHLUUI B aBTOMOOUNECTPOHUN Npu

noffepXKe OTeYeCTBEHHbIX M MHOCTPaH-
HblIX Mpou3BoAMTeNel aBTOKOMIMOHEHTOB
n obopypoBaHus. TexHUYecKre TpeHepbl
6peHAO0B pacckasblBalOT M MOKa3blBaloT, U3
Yyero COCTOAT TOPMO3HasA Haknafka, pyne-
BaA TAra WAV NOALWMMNHUK, OeNATCA TEXHO-
norvei pPemMoHTa, yyaT Nnosib30BaTbCA Tex-
HUyeckon wuHdopmaumnein, KCNonb3oBaTb
cneunHCTpymMeHT 1 obopypoBaHue. Cero-
OHA Oyaywym cneuuvannctam npakTuKy
nepenawT CBOW 3HaHWA, YyMeHWsA, KOTopble
OCHOBaHbl HA MUPOBOM OMbITE; Mbl CTOUM Y
NepBOVCTOYHYKA.

CTyneHTbl NPOXOAAT NpPaKTUYeCcKue 3aHs-
TUA Ha BbICOKOTEXHOJIOrMYHOM 060pYyL0Ba-
HUW, aBTOMOOWIIbHBIX CKaHepax, UCMOoSb3y-
0T B paboTe MHHOBALIMOHHbIE TEXHONOTUN,
KOTopble Aa)ke OMbITHble CMeuunanunucTbl He
moryT cebe no3sonuTb. Hago ckasatb, uTo
COBPEMEHHbIVI aBTOMEXaTPOHWK — 3TO Cre-
LManuncT, UMetoLLunin B CBOEM baraxe 3HaHuA
MHOTMX CreumanbHOCTen: aBTOMeXaHuKa,
[VarHoCTa, aBTO3MEKTPMKa, apMaTypLym-
Ka M MHOIMX Apyrux crneuuanusauumin. 310
CneumanucT MexayHapoLHOrO YPOBHA: He
NMPYBbIYHBIA Ham Korpga-To «aagsa Baca» B
rPA3HOM 3aMac/ieHHOM KOCTioMe, a npodu,
KOTOpPbI MCMOMb3yeT HOBblE TEXHONOMUN
ABTOMOOW/IBHOTO PEMOHTa, paboTaeT Ha
caMOM COBpemMeHHOM obopygoBaHuUW, mno-
CTOSIHHO MOBbILLAET CBOK KBanuduKauuto.

«Mpa3gHrK paboumnx npodeccnii aBTOMo-
OUNIbHOTO TPaHCMopTa» — 3TO GAarMaHCKNUIA
NPOoEKT TexHn4yeckoro ueHTpa «BOJINH» wn
napTHEpPoB yuyebHoro ueHTpa. OH pa3BuBa-
erca cemummnbHbIMM Wwaramu. B 2021 rogy
mMeponpuaTme nocetnnm 90 CTyAeHTOB KoJ-
nepxen N TeXHUKYMoB MoCKOBCKOI ob6na-
ctn, B 2022 rogy — 350 cTyAeHTOB 1 fpyrux
npepcTaBuTenen Monoaéxu. Ha cnegyrowmmn
rog Mbl MuaHWpyem cobpaTtb CTYAeHTOB ”
LLIKOJIbHMKOB CO BCell MOCKOBCKOI obnactu,
TeM caMblM 0ObeAVHUTL MOMOABIX OyayLmnX
npodeccrmoHanoB, NokKasaTb M eLlé 6onblue
BO3MOXHOCTE 3TOWN NpeKpacHol npodec-
. OTO MHBeCTUUMU B byayllee, OHU He
NpVHeCyT AeHer 3aBTpa WM MOCne3aBTpa,
HO rapaHTMPYIOT YCMex uyepe3 HeCKOSIbKO
net. U A, Kak co6CTBEHHNK BU3Heca, K SToMy
roToBa, MOTOMY UTO AfiA TOro, YToObl Y TebA
BbIPOC/IO M/IOAOBOE AepeBo, Tbl A0 3TOro
HECKOJIbKO J1eT [JOSIKEH €ro XONnuTb U nene-
ATb. MoONoAéXb HY>KHO NpUyYaTb K XopoLue-
My: co3fiaTb ycsioBus, 6oratyio npodeccro-
HanbHYIO U KYJIBTYPHYIO Cpeay, YTobbl pebaTa
Mornn BblbpaThb CBO GyayLlyto npodeccuto
1 JOCTMYb B HE MAKCMAJSIbHbIX Pe3y/bTaToB
ana ceba 1 NPUHECTN NoNb3y CBOEN CTpaHe.
B noprotoBke Monofbix KafpoB [OJSKHbI
y4acTBOBaTb BCE 3aUHTEPECOBAHHbIE CTOPO-
Hbl: paboTopaTtenu, yuyebHble cpefHvie npo-
deccrmoHanbHble obpa3oBaTesibHble  yupe-
KIOEHUA, roCyAapCTBEHHble MyHULMNAbHble
opraHbl, Hy 11 KOHEYHO, HOCUTENN NepPeaoBbIX
TEXHONOT .

MoarotoBuna nbBuHa AnTpeeBa



he training center, established on the basis of the VOLIN Technical Center, has been providing short-term vocational

training for students in the automotive industry since 2020. The main objective of the center's activities is to increase
the importance of automotive industry professions, effective in-depth practical training in such specialties as body and
aggregate repair, detailing, car washing, tire fitting, the specialty of a master mechanic, and others.
The Center pays much attention to professional orientation of schoolchildren and students, acquaintance with future
profession of automobile mechanics and holds many thematic events. One of them took place in the new building of
VOLIN EXPO on October 27, 2022. “Festival of working professions of automobile transport” gathered several hundreds
of guests. Read more about it in an interview with Olga Selezneva, head of the VOLIN Technical Center and chairman of
the regional association of service stations RASTO.

VOLIN Training Center: INVESTING IN THE FUTURE

- The idea of the holiday was born a year
ago: we wanted to attract the attention
of young people to modern working
professions, to illuminate the work of
car mechanics in a new way. We have all
the possibilities for this: Soviet technical
education, modern European automotive
technologies, production culture, and
business processes built up over the years.
In principle, the technical center “VOLIN”
is built according to this principle. A modern
automobile mechanic is a powerful technical
evolution of “automobile repair mechanic”
specialty.

How does it express itself? The fact that
today 70% of repairs in the car service center
are done with the help of a car scanner. If the
owner of the car opens the hood of his car, the
maximum he can do is to pour the antifreeze
liquid. Tinkering around in the engine, as car
owners did in the 1970s and 80s, is unlikely
to work. And it is not worth it, from the point
of view of a professional: it will be expensive
for an inquisitive car owner...

Therefore, as representatives of the
automotive industry in the country, we
would certainly like to compensate for the
shortage of technical industrial education
that secondary vocational educational
institutions are currently demonstrating.
No matter how much they strive to equip
their workshops today, they will never be
able to keep up with the current car service
center, which performs hundreds of car
operations a day. For example, it is clearly

impossible for a medical school to resemble
a hospital and simulate all of the cases its
staff encounters! Likewise, it is impossible
for an automotive maintenance college to
train professionals who will immediately
repair cars as well as skilled workers in
a car repair shop. You can’t do without an
apprenticeship! We are immersed in this
world of automotive professions, of which
we have about twenty-six.

Today the first automotive competence
training center was created on the basis of the
technical center “VOLIN” with the support
of domestic and foreign manufacturers of
automotive components and equipment.
Technical trainers of the brands tell and
show what a brake pad, steering rod or
bearing consists of, share repair technology,
teach how to use technical information, use
special tools and equipment. Today, future
practitioners are given their knowledge and
skills, which are based on global experience,
we stand at the source.

Students take practical training on
high-tech equipment, car scanners, use
in their work innovative technologies,
which even experienced specialists cannot
afford. It should be said that a modern
automobile mechanic is a specialist who
has knowledge of many specialties: car
mechanic, diagnostician, automobile
electrician, armature specialist and many
other specializations in his/her luggage. This
is a specialist of international level: not our
once familiar “Uncle Vasya” in a dirty oily

suit, but a pro who uses new technologies
of car repair, works on the most modern
equipment, constantly improves his skills.

“The ‘Workers’ Day in Road Transport” is
a flagship project of the VOLIN Technical
Center and the partners of the training
center. It is developing by leaps and
bounds. In 2021 the event was attended
by 90 students from colleges and technical
schools in Moscow region, in 2022 - by 350
students and other youth representatives.
Next year we plan to gather students and
schoolchildren from all over the Moscow
region, thereby uniting young future
professionals, showing them even more
opportunities of this wonderful profession.
This is an investment in the future, they will
not bring money tomorrow or the day after
tomorrow, but guarantee success in a few
years. And [, as a business owner, am ready
for it, because in order for your fruit tree to
grow, you have to cherish it for several years.
Young people need to be taught good things,
to create the conditions, a rich professional
and cultural environment, so that children
could choose their future profession and
achieve maximum results in it for themselves
and for the benefit of their country. All
interested parties must take part in the
training of young professionals: employers,
vocational educational institutions, state
municipal bodies, and, of course, carriers
of advanced technologies.

Prepared by Elvina Aptreeva
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UpuHa NopuikoBa,
«Anébunomepn»:

«BE3 UBMEHEHUM
APXUTEKTOHUKMU

B3AMMOOTHOLUEHUN

HEBO3MOXXHO
AOBUTDbCHA
YCIMNEXA»

ToM, Kak Komnanuu «Anuomepy

0 YAANOoCb BOITH B YNCNO BEAYLLUX
NoCTaBLYUKOB NabopaTopHOro
MeJULINHCKOro 060pya0BaHuA, 0

BKNape eé 0cHoBaTens 1 reHepanbHoro
anpektopa Upunbi loplukoBoii B pa3Butie
0TeyecTBeHHOI MeaNLMHbI — noapo6Hee B
3TOM UHTEPBbIO.

- UpuHa AnekceeseHa, pacckakume o
KOMNAHUu u o Mom, Ko20a oHA Ha4ana
c8010 OessmesibHOCMb.

- «Anbriomen» - AUHAMUYHO pPa3BMBalo-
LWAACA MeANLMHCKAA KOMMaHWA, MOCTOSAHHO
HaxofAWAACA B NMOMCKaX NyYLlIMX peLieHni
NS CBOUX KNeHToB. KomnaHumsa 6bi1a opra-
Hu3oBaHa B 2018 rogy 1 npepcTaBnAeT roto-
Bble TEXHONOrNYecKkne peleHna n MHHOBa-
LMOHHbIe Pa3paboTKM MUPOBBIX NMAEPOB B
06nacTn AMarHoCcTyeckoro o60pyaoBaHms.
MpropuTeTaMmm KOMNAHUK ABAAOTCA OTKPbI-
TOCTb, COLManbHaA OTBETCTBEHHOCTb, BbICO-
KOoe KauyecTBO npepgnaraemMblx 3akasumkam
peLeHniA N yCayr.

- Kakoebl npuopumemesi 6 mekyweli pa-
6ome u npuHamas cmpameaus paseumus
KomnaHuu?

- Hawwum npuroputeTtom B Tekylyen pabo-
Te, 6€3 COMHEeHVA, ABNAETCS MMMNopToonepe-
eHue. KoHeyHo, B HacTosLLee Bpems CUTya-
umA B chepe MmeanUUHCKOro obopynoBaHUs
MeHseTcA 1 6yaeT MeHATbCA B Oyaywem. Ans
Hac OYeHb BaXXHO 0bnaflaTb TEMU TEXHOSO-
rMsAMKM, KOMMNETEHUMAMN 1 peasin3oBaHHbI-
MW NPOeKTaMu, KOTopble MO3BOJIAT HE TONb-
KO Hallell KOMMaHuK, HO 1 CTPaHe aKTVMBHO
pa3BMBaTbCA.

- Kak ebl nposodume nouck 3apy6ex-
HbIX NapmMHEpoe 0/1a ycnewHoli peanusa-
yuu nonumuku npasumesnbcmea Poccuu 8
o61acmu 30pasooxpaHeHuna?

— Koonepauusa c 3apy6exHbiMn NapTHEpa-
MW ABMAETCA Ype3BblYANHO BAaXXHOWM KaK A/iA
pa3BuTUsi BU3HeC], Tak U 4N1A co3fgaHna adpdek-
TUBHOIO 3ajena Afif BHeApeHus abconoTHO
HOBbIX HaMpaBneHW B 061acTy 3apaBooxpa-
HeHUA. [03TOMY Mbl He TOJIbKO UCTOPUYECKMN
CMOTPVIM Ha TPaAWLMOHHBIX MapTHEPOB (Ha
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Kutai, lHguto), HO 1 He OCTaBisieM MOMbITOK
aKTMBHO B3aVIMOAENCTBOBaTb C MApPTHEpPamu
113 eBPOMNENCKNX CTPaH. Hawa KomnaHua naért
B abcontotHoM dapBaTepe NONMTUKM rocyaap-
cTBa B 006MacT 3apaBoOOXpaHeHVs. 34paBo-
cbepexxeHne B Poccuiickon Mepepaumn ss-
nAeTcA ocHoBoMonarawLen 3agayei. imeHHo
MO3TOMY Mbl He OrPaHNYMBAEMCH KOHKPETHbI-
MU PErMoHamMu, a HaxoAMMCA B MOCTOSHHOM
MOVCKe TEXHOJOT I, KOTOPble NO3BONAT JOOU-
BaTbCA 3TUX LieNen.

- Pacckakume 06 yyacmuu e pabome
3KcnepmHozo coeema [ocydapcmeeHHoOU
Aymoi PO, o eaweli pabome no cosepuueH-
CMB0BAHUI0 POCCUlicKo20 3aKoHoOamesno-
cmea u npasonpumMmeHUmMesIbHbIX NPAKMUK.

- Yyactne B paboTe 3KCMepTHOrO COBET,
C Hallel TOYKM 3peHus, ABNAETCA BaXkKHel-
UMM acreKTOM, KOTOPbIA MO3BOMMT AOHECTU
TOUKY 3peHUA NPOou3BOAWTENEN, B TOM Uncie
HeOOoMbLUMX KOMMaHWIA, JO HalUMX 3aKOHOZa-
Tenei, NOCKOMbKY OT UX FTMOKOCTY B M3MEHEHUI
3aKoHOAATeNbCTBA B YAaCTN AOCTYMa Ha POCCUiA-
CKUIA PbIHOK HOBbIX MeAMLIMHCKUX TeXHONo-
A 3aBUCUT OYeHb MHoroe. ostomy npamon
AVanor ABMAETCA KPUTUYECKW BaXKHbIM B STOW
obnactun. be3 comHeHUs, Mbl ByiemM COBMECTHO
CTapaTbCA BblpaboTaTb Mepbl MO COBEpLLEH-
CTBOBaHMIO POCCUICKOTO 3aKOHOAATENbCTBA U
APYrX HOPMATVIBHO-NPABOBbIX aKTOB.

- Celiyac MHO20 8HUMAaHus ydensemcs
coyuaneHoli omeemcmeeHHocmu u 0esno-
8oli 3muke 8 komnaHusx. Kakoea ux pose 6
mekywem ynpaesieHuu eaweli kKomnaHueu?

- A He nobotocb MoKasaTbcA HecoBpe-
MEHHOW: C MO€ TOYKWU 3peHus, coLmanbHas
OTBETCTBEHHOCTb OM3Heca 3akioyaeTca He
B OTAENbHbIX, COLMANbHO HampaBieHHbIX
npoeKkTax, a B BeAeHWN LWMBUIM30BaHHOIO

-

6v13Heca, B BbinyaTax 3aprnsaTbl, HANOroB AnA
noaAep»KaHUA HanoroBow 6asbl cTpaHbl. B To
e camoe BpeMA Mbl YETKO NMOHMMaem Heob-
XOAVMOCTb yyacTsi B OnaroTBOPUTENbHbIX
NpoeKTax, HO He CuMTaeM, YTO 3TO AOSIKHO
npoucxoamnTb B MybnuuHoi nnockoctv. Camoe
rMaBHOE — Mbl MOMOraeM JIIOAAM Y NaHpyem
npoposKaTb Aenatb 370 B byayLuem.

- UpuHa AnekceesHad, pacckaxkume o
nomeHyuasne paszsumus KOMnaHuu u om-
pacnu e yesnom.

— Mbl cunTaem, 4To B LIeNIOM, €CSIN Mbl FOBO-
pUM O pasBUTUM MeAULUHCKON MUKPO6VO-
NnorMn B CTpaHe, TO celyac AeNCTBUTENIbHO
6narogatHoe Bpemsa. B 2021 rogy no uHu-
uMatiee MeXpermoHanbHOM accoumaunm
Nno K/VHWYECKOW MUKPOOMONOrM 1 aHTU-
MUKPOOBHOWN XMMMoTepanuy Gbiia co3paHa
NPVHUMNWANbHO  HOBaA  CMeuuanbHOCTb,
NMo3BOMAILAA Peasim30BblBaTb COBEPLLEH-
HO HoBble KomneTeHUmW. CneunanbHOCTb,
Ha3BaHHaA MeaVLNHCKON MUKpobuonornen,
Nno3BofseT Bpayy — MeAULMHCKOMY MUKPO-
61oNory KOHCYNbTUPOBATb Komser miobbIx
crneurann3auuii no BONpocam NnpaBuiibHOTO
Ha3HayeHVss U MPUMEHEHNUA aHTUMUKPOO-
HbIX MpernapaToB. B cOBpeMeHHbIX ycroBusX,
KaK MoKasafa MaHAemus, pasBuTue 3ppa-
BOOXpaHeHMsi 6e3 3TOM CneLnanbHOCTM He-
BO3MOXHO. /IMeHHO nostomy ¢GOoKyc Hallel
KOMMaHWUN HanpaefeH Ha ynyJylleHue Mu-
KPOO6MONOrMYeckomn ANarHOCTUKM U MOMOLLb
Konneram-mmkpo6buonoram. Mel cnegum 3a
nosiBNeHreM HOBMHOK B 3TOI 0651acTu, CMOT-
PUM Ha UX fOKa3aTesbHyto 6a3y, noTeHuman ¢
TOYKM 3pEHNA MapKeTVHra 1, KOHEeYHO, byaem
CTapaTbCA MaKCVMasibHO ObICTPO BHeApPATb
3TW TEXHONOMMY B HaLLei CTpaHe.

MoarotoBuna nbBuHa AnTpeeBa



Irina Gorshkova,
“Albiomed":

“WITHOUT
CHANGES IN THE
ARCHITECTONICS

OF RELATIONSHIPS,

YOU CANNOT
SUCCEED”

M ore about how the company
“Albiomed” managed to
become one of the leading suppliers
of laboratory medical equipment,
and about the contribution of its
founder and CEO Irina Gorshkova
in the development of domestic
medicine - in this interview.

- Irina Alekseevna, can you tell us about
the company and when it started?

- “Albiomed” is a dynamically developing
medical company, constantly searching
for the best solutions for its clients. The
company was organized in 2018 and presents
ready technological solutions and innovative
developments of the world leaders in the
field of diagnostic equipment. The company’s
priorities are openness, social responsibility,
high quality of solutions and services offered
to customers.

- What are the priorities in the current
work and the adopted strategy for the
development of the company?

- Our priorities in our current work are,
without a doubt, import substitution. Of
course, the situation in the field of medical
equipment is currently changing, and change
in the future. It is very important for us to
have those technologies, competencies and
implemented projects that will allow not
only our company, but also the country to
actively develop.

- How do you search for foreign partners
for successful implementation of the Russian
government’s health policy?

- Cooperation with foreign partners is
extremely important not only for business
development, but also for creating an
effective groundwork for the introduction
of completely new areas in healthcare.
That is why we historically look not only
at traditional partners (China, India), but

also do not abandon attempts to actively
cooperate with partners from European
countries. Our company is absolutely in
line with the state health policy. Health care
in the Russian Federation is a fundamental
task. That is why are in constant search of
technologies that will make it possible to
achieve these goals.

- Tell us about your participation in
the work of the Expert Council of the State
Duma of the Russian Federation and your
work on improving Russian legislation and
law enforcement practices.

— Participation in the work of the Expert
Council, from our point of view, is the most
important aspect, which will make it possible
to bring the point of view of manufacturers,
including small companies, to our legislators,
because a lot depends on their flexibility
in changing legislation in terms of access
to the Russian market for new medical
technologies. Therefore, direct dialogue is
crucial in this area. Without a doubt, we will
try to work together to develop measures to
improve Russian legislation.

- A lot of attention is now being paid to
social responsibility and business ethics in
companies. What is their role in the current
management of your company?

- I'm not afraid to sound out of date: from
my point of view, the social responsibility
of business is not in individual socially-
oriented projects, but in running a civilized
business, paying salaries and taxes to

maintain the country’s tax base. At the same
time we clearly understand the necessity of
participation in charity projects, but we
don’t think it should be in public. Most
importantly, we help people, and we plan
to continue to do so in the future.

- Irina Alekseevna, tell us about the
potential for the development of the
company and the industry as a whole.

- We believe that in general, if we are
talking about the development of medical
microbiology in the country, it really is
a fertile time. In 2021, at the initiative
of the Interregional Association for
Clinical Microbiology and Antimicrobial
Chemotherapy, a fundamentally new specialty
was created, which allows the implementation
of completely new competencies. The new
specialty, called “medical microbiology,”
allows the medical microbiologist to advice
colleagues of any specialty on the proper
prescription and use of antimicrobial agents.
In today’s conditions, as the pandemic has
shown, the development of healthcare
without this specialty is impossible. That is
why the focus of our company is to improve
microbiological diagnostics and help fellow
microbiologists. We follow the emergence of
innovations in this field, look at their evidence
base, potential in terms of marketing, and,
of course, we will try to implement these
technologies in our country as quickly as
possible.

Prepared by Elvina Aptreeva



28

- Enena, noyemy 8ol 8b16panu on: ce6a umeHHo 5mo HanpaeJie-
Hue desmenvHocmu?

- 3710 y ¢dpaHuUy30B, U4To Obl HW CAY4YWUnoch, TakK... cherchez la
femme, a y Hac BCé HaumHaeTcs ¢ MykurH! Hy a ecnn cepbésHo, To
npryrHa BCEMY — yBJIeYEHNE KOMMbIOTEPHbIMM TEXHONOTUAMN MO-
ero cynpyra. Ewé B WKonbHble roApl, Ha 3ape NoABNEeHNA B Hallel
KM3HM MrPOBbIX MPUCTABOK, OH Hayan MHTepecoBaTbCA BOMPOCamu
NPONCXOXAEHUA 1 cO3[aHNA BcemmpHom nayTuHbl. M ctan ogHUM 13
nepsbIx B JIlo6epeLKom paiioHe, KTO CBOE Xx060u 1 3HaHUS Npume-
HWM Ha NpaKTVKe 1 OMnyTan «MHTePHET-MayTUHOW» CHavyana KBapTu-
pbl Hallero fJoma, 3aTeM HeCKONbKO AOMOB 1 MOCENOK. B pesynbTate
B 2000 rogy nosBunack Hawa IP-komnaHmsA, yBepeHHo paboTatoLlas
B CBOEW HULUe, KOHKYPUPYIOLWAA 1 COTPYAHNYAIOLWAA C KPYMHENLWn-
MU npoBariaepamm MoamMoCKoBbA.

- Kak celivac pazsusaemcsa eawia komnaHusa?

— CerogHa OCHOBHOe HanpaBneHue eé OeATeNlbHOCTW — Npefo-
CTaBfIeHME TaKMX YCJIYr, KaK WHTEepPHeT, KabenbHoe TeneBuAeHUe,
BMAEOHaboAeHe, AoModoHM3aLma. Kpome Toro, cneumanmcTbl
IP-HOME 3aHvMatoTcsi pa3paboTkolr MporpaMMHbIX obecrneyeHnit
AnA MacWTabHbIX pervoHanbHbIX MPOEKTOB: «be30omnacHbI pPervion,
«YMHbIN gom», «<E[JC-PernoH».

C HepaBHero BpeMeHu Noj KpbiiioM KOMMaHUW 1 Npu eé nogaep»K-
ke B MNoamocKoBbe CTan akTMBHO pa3BMBaTbcA Kubepcnopt. bonee
TOro, rpynmna KoOMnaHuii NPUCTYNna K CTPOUTENbCTBY KMGepLeHTpa,
Ha OCHOBE KOTOPOro MiaHnpyeT co3faTb KOMMOPTHbIE YCI0BUSA ANA
6U3HeC-UHKYOMPOBaHKA, OKasaHMA MOMOLLM HauyMHaLWUM, ofep-
KUMbIM UHTEPEeCHbIMN BU3HeC-uaeAMr NpeanprYHUMaTesNAM.

OpHoBpemeHHO cneynanucTbl IP-HOME npepnaratoT MHHOBaUW-
OHHble pa3paboTKK, KOTopble MPUXOAAT Ha CNYXOYy pernoHanbHbIM
MyHULMNanuTeTam. Yke TpeTri rof B paMKax npoekTa rybepHaTopa
MockoBckoi o6nact AHapes Bopobbéa «Co3paHune efuHbix 06-
LLIeropoACKmx ancnetyepckmx cny6 no sonpocam MKKX n ux nHre-
rpauma ¢ Cnuctemon-112» IP-HOME BHeppseT B ropoAcKnx OKpyrax
aBTOMATM3NPOBaHHY UHbOPMaLMOHHYI0 cuctemy «ELNC-Pervom».
Pa3paboTkun cneuranicToB KOMMaHWM YKe NOATBepAnSv CBOO 3¢-
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E neHa benoBa — npepnpuHUMaTenb, COOCHOBaTeNb Fpynnbl
komnanuii IP-HOME. Komnanus o6ecneunBaeT HaceneHmio
BbICOKOCKOPOCTHON 6ecnepe6oiiHblii UHTepHeT, KabenbHoe u
uudpoBoe TeneBupeHue. 0 <HexeHKoM» GU3Hece, UCTOpuM
3apoXkJieHnaA 1 nepcneKTMBaX KOMNaHUM — NoApo6Hee B
UHTepBbIO.

EJIEHA BEJIOBA -
% OB YCMNELUHOW )XEHLWWHE
U EE POJIU B BU3HECE

$EKTVBHOCTb, B TOM UYMCIe 1 B MMaHe B3aVIMOAENCTBUA XUTENen ¢
npeacTaBUTENIAMU BRACTY, aBapUHbIMK Cy6amy 11 KOMMYHaJlb-
HbIMK npeanpuaTuAMN. Bcé 6onblue ropofckux okpyros logmo-
ckoBbsi BbloupatoT AVC «E[IC-PervioH», a HaceneHme NonoXUTenbHoO
oLeHVBaeT NpenmyLLecTBa cepBmuca «eAUHOTO OKHa».

IP-HOME npepgnaraeT KOMMIEKCHYI0 WHTerpauuio uHdopmauu-
OHHbIX cnctem MYC Poccnn, «EAC-Pernon» n «LleHTpann3oBaHHoe
ynpasneHue cuctemamy MK[». 3To no3BONAET XMTENAM MHOro-
KBAapPTVPHbIX JOMOB He TOJNIbKO B3aMMOLENCTBOBaTb CO Ciy»Kbamu
KKX 1 6naroyctpoiicTsa, agMMHUCTPALUAMM Ha MeCTax U CTPYKTY-
pamMu 3KCTPEHHOro pearvpoBaHnA, HO 1 NoslyyaTb MaccoBble OMno-
BeweHnAa o YC no ycTaHOBNEHHOW B fOMe PagavOTPaHCIALNOHHON
pa3Boake.

Ha pocTturHytom yupegutenn KOMMaHWW He OCTaHaBIMBAOTCA.
Cnefya npyHUMNY <HENPepbIBHOE Pa3BUTUE 1 COBEPLUEHCTBOBaHME
CBOUX aBTOMATM3UPOBAHHbIX MHGOPMALIMOHHBIX CUCTEMY, OHU BCe-
raa rotoBbl NpefCcTaBuUTb HOBblE LUK POBble pelleHnsa Ans ynpase-
HWS1 PErMOHOM. B 0CHOBE 1X MPOrpaMmMHbIX 0b6ecrneyeHnin — aHanms
06paTHOI CBA3M C 3aABUTENAMM, aKTyallbHas Y, MaBHOE, OObeKTUB-
Has MHpopMaumA OT CreunanbHO MOArOTOBJIEHHbIX OMepaTopoB
KOJM-LleHTPOB KOMMaHWW.

Bcé 6onblue NogMOCKOBHbBIX FOPOJOB 1 MOCENKOB, KPYMHbIX Npes-
NpUATUIA, BIOIXKETHBIX U OBLLECTBEHHbIX OpPraHM3aLMii CTaHOBATCA
KnneHTamu n genosbiMm napTHépamn IP-HOME. K Kaxgomy 13 Hux
B KOMMaHUWN MOAXOA WHAMBMAYaNbHbIN. YCNYrn Ana yuypekKpeHun
couvanbHol cdepbl (WKOMbI, AeTCKME cafbl, COUUanbHO-peabunu-
TaLMOHHbIe LIeHTPbl, MeayYpeKaeHnsa) NpefoCcTaBaanTca no cne-
unanbHomy GtogxeTHoMy Tapudy. HTepHeT-KoMMyHMKaumamm |P-
HOME nonb3yetcs 6onee 40 NOAMOCKOBHbIX LLIKOJ 1 AEeTCKMX CaZlOB.
KomnaHusa okasblBaeT MHTEpPHeT-NoAAEPKKY 6rnbnmoTtekam, ctagu-
OHaM, KyJIbTYPHO-AOCYrOBbIM, CMIOPTVBHbBIM 1 MeAULMHCKIM yupe-
»KOEHUAM, B TOM UnCsie U Ha TeppuTopumm tora Poccumm.

PykoBoAcTBO KOMMaHWM yb6exaeHo, UTo BHeApeHMe MHHOBaLW-
OHHbIX MPOLIECCOB U HOBeNLWX NpeanoxeHun IT-chepsbl B yupexae-
HUA 06pa3oBaHNA NO3BONIAET COBEPLLEHCTBOBATL GOPMbI 1 METOADI
ob6yueHus geteii. Mpr 3ToM pa3BUTUEM U PacLUMpPeHreM 3Tol pabo-
Tbl 3aHMMAIOTCA OAHW 13 NYYLIKX CMELMANNCTOB KOMMaHMM.

- Ha eaw 832140, Kakumu Ka4ecmeamu OOJIXKHA 061adamb
6u3sHeceymeH?

- fl cumTalo, YTO ycnewHas JenoBas XeHLHa — 3TO LieNIoCTHOCTb
Kak eé BHYyTPEeHHEro Mrnpa, Tak 1 BHELLHWX NPOSABNEHNI, B TOM YMcie
1 OTHOLLEHVSA K NIoAsAM. BaXkHO afleKBaTHO OLeHVBaTb CBOWN BO3MOX-
HOCTW, YMETb He MPOCTO CTaBUTb Liesin U TpeboBaTb OT 3aBUCALLMX
OT Te6A NIoAe NX LOCTUKEHUS, HO 1, UCMONb3Ysi CBOV 3HAHWUS, OMbIT,
VHTENNEKT, UHTYULMIO, 00 beINHATL eAVHOMBILLNIEHHVKOB, 3apaaTb
1X CBOVIMM NAEAMW, BECTU 3a CO60W. To eCTb ObITb TMAEPOM, CTpaTe-
rOM, TPY>KeHWLeN 1, KOHEUHO, He 6OATbHCA PUCKOBATb!

MoarotoBuna nbBuHa AnTpeeBa



ELENA BELOVA -
ON SUCCESSFUL WOMEN

AND THEIR ROLE IN BUSINESS

lena Belova is an entrepreneur and co-founder of the

IP-HOME group of companies. The company provides
people with high-speed, uninterrupted internet, cable
and digital television. Read more about the “non-female”
business, the history of its origins and the company's
prospects in this interview.

- Elena, why did you choose this line of business?

- Well, the French say, whatever happens, just “cherchez la
femme”, while with us everything starts with a man! But seriously,
the reason is my husband’s fascination with computer technology.
Even in his school years, at the time of the appearance of game
consoles in our lives, he began to take an interest in the origin and
creation of the World Wide Web. He was one of the first people in
the Lyubertsy region who put his hobby and knowledge into practice
and launched the “Internet-web” in our flats, then in several houses
and villages. As a result, we established our IP-company in 2000. It
works confidently in its niche and competes and cooperates with
the largest Internet providers in the Moscow region.

- How does your company develop today?

- Today, its main lines of business are providing such services
as internet, cable television, video surveillance and intercom. In
addition, the IP-HOME specialists are engaged in developing
software for large-scale regional projects: Safe Region, Smart Home,
and EDS-Region.

Recently, cyber sports have been actively developing in the
Moscow region under the auspices of the company and with its
support. Moreover, the Group has started building a Cyber Centre
which will be used to create comfortable conditions for business
incubation and provide assistance to start-up entrepreneurs who
are inspired by interesting business ideas.

At the same time, the IP-HOME specialists offer innovative
developments that come to the service of regional municipalities.
For the third year IP-HOME has been implementing the EDS-
Region automated information system in urban districts within
the framework of the project of Andrey Vorobyov, Governor of
Moscow Oblast, “Establishment of unified citywide dispatching
services for housing and utilities and their integration with the
112 System”. The solutions developed by the company’s specialists
have already proved their efficiency; including the interaction of
residents with representatives of authorities, emergency services and
utility companies. More and more urban districts of Moscow region
choose AIS EDS-Region, and the inhabitants positively evaluate the
advantages of the one-stop-shop service.

IP-HOME offers comprehensive integration of information
systems: EMERCOM of Russia, EDS-Region and Centralized
Management of MAB Systems. This allows residents of apartment
buildings to interact not only with housing and maintenance services,
local administrations and emergency response structures, but
also to receive mass notifications about emergencies via the radio
broadcasting system installed in the building.

The company’s founders do not rest on their laurels. In line with
the principle of “continuous development and improvement of their
automated information systems”, they are always ready to introduce

new digital solutions for regional management. Their software is
based on analysis of feedback from applicants, up-to-date and, what
is most important, objective information from the specially trained
operators of call centres of the company.

More and more cities and towns near Moscow, large enterprises,
budgetary and public organizations become clients and business
partners of IP-PHOME. The company has an individual approach to
each of them. Services for social institutions (schools, kindergartens,
social-rehabilitation centres, medical institutions) are provided at
a special budget rate. More than 40 schools and kindergartens near
Moscow use IP-HOME Internet communications. The company
provides Internet support to libraries, stadiums, cultural, leisure,
sports and medical institutions, including those in southern Russia.

The company’s management is convinced that the introduction
of innovative processes and the latest proposals of the IT sphere
into educational institutions makes it possible to improve the forms
and methods of teaching children. At the same time, some of the
company’s best specialists are engaged in the development and
expansion of this work.

- In your opinion, what qualities should a businesswoman have?

— Ibelieve that a successful businesswoman is the integrity of both her
internal universe and her external manifestations, including her attitude
towards people. It is important to adequately assess your capabilities,
to be able not only to set goals and require people depending on you
to achieve them, but also, using their knowledge, experience, intellect,
intuition, to unite like-minded people, inspire them with your ideas and
lead them. That means to be a leader, a strategist and a hard worker,
and of course, don't be afraid to take a risk!

Prepared by Elvina Aptreeva
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ApaBoOXpaHeHHe 0CTAETCA OfHOI U3 CambIX

Ba)KHbIX OTpacnei xu3Hu. HHoBauun
LIAralT BNepéa, 1 KaXAablil U3 Hac Xouet
NONYYUTb KaueCTBEHHYH MeJULIMHCKYIO
NoMOLLb B COYETaHUM C NOJIHBIM 1 COBPEMEHHbIM
TeXHUYeCKuM obecneyeHrnem MeaULINHCKNX
opraHu3sauuii. B 31oil cpepe yxe 6onbuue 15 ner
peanusyet ce6a komnanua «KEJIEAH3 Megukan».
CerogHA mbl N0061aeMCA C FeHepanbHbIM
AupeKTopom 3Toi KomnaHun EneHoit Kupunenko

unoropopum o rMaBHoi Teme BbiNMyCKa Hallero

’KypHana — 0 JKeHcKkom 6usHece.

«ECJIN ECTDb

BO3MOXXHOCTDb
NMOMOIATDb, 3TO
HAAO AEJ/IATb!»

- Ecmb /1u, no 8awiemy MHeHUIO, y YKeHUWUH
0co6bie npu4uHbI 0714 ycnexa 8 6usHece?

— fl He CTOPOHHNILIA KaKVX-TO FeHAEePHbIX Pas-
NINYNIA B BeieHUN Bu3Heca. Bcé-Takn 6rsHec —
3TO YMeHMe JOCTUraTb pesysnbTata, MOTVBMPO-
BaTb KOMaHZy. A 3TVIMUN KauecTBamu B PaBHOM
CTeneHN 06MaAAIOT M MYXUMHDI, U XKEHLLIHDI.

Ecnu roBoprTb Npo ocobble KauecTsa, To,
HaBEPHOE, »KEHLUHbl — 6ornee COYYBCTBY-
lolwmre, HafenéHHble UyBCTBOM SMMATUN.
[osToMy OHM nerye ajanTupytoTcs, obnapa-
10T FTMOKOCTbIO 11 YCTONUMBOCTbIO K CTPECCaM.

- TpyoHble epemeHa ¢hopmupyiom Ho-
8ble mpebosaHusa K eedeHulo 6GusHeca.
Kak 661 8bl chopmynupoeanu smu mpe-
60o8aHuA? B 4ém Hoeas smuka eedeHUs
6usHeca?

- busHec cTtan ewé 6onee coumanbHO
OpPVIEHTUPOBAHHbIM. Bo BpemeHa, Korga
COTPYAHVKY NEePEeXMBALOT, HAXOAATCA B CO-
CTOAHWW CTPEeCcCa, Haflo ObiTb GNIVXKe K HUM,
6onblue KOMMyHMLMPoBaTb. OHY JOSXKHbI
nony4yatb obGpaTHyl0 CBA3b MO BOMPOCaM

pa3Butua busHeca, byayLliero KoMnaHuy, a
TaKXXe KOHCTPYKTUBHbIE KOMMEHTapuM K Cu-
Tyauum B CTPaHe.

OyeHb BaXKHO, YTOObI JIOAY YyBCTBOBAIM
3ab60T1y o cebe. YToObI NOHVMaNK, YTO OHMU B
KoMaHfe, a He ofHw. Toraa 6u3Hec pa3BurBa-
€TCA, HECMOTPSA Ha Pa3NMyHble BHELLHNE 06-
CTOATENbCTBA. A PYKOBOACTBO MPUHMMAET
peLueHysi, KOTopble HanpaB/eHbl B TOM YMC-
e Ha pa3BUTVE B MIHTEPECAX COTPYAHUKOB.

- llo cmamucmuke, 90% coyuanbHbIX
npoeKkmoe eedym umMeHHO XKeHUjuHbl. Bol He
ucksoyeHue. Yem ebl pykoeodcmeyemecso,
Ymo cmaHosuUMCcA Kpumepuem NpUHAMUSA
peweHus o brnazomeopumesnbHoli nomouwju?

— Al cuuTato, YTo BCerga, Korga MoXellb Mo-
MOYb, HY>KHO 3TO AenaTb. KoHeuHo, A cTapatocb
paccTaBnsaTb NpriopuTeTbl. BblbMpato Takue
NPOoeKTbl, FAe Hy)KHa peasibHas MoMOLUb. ITO
MOSl NMOTPEOHOCTb, MOE AyLLIEBHOE HACTPOEHMEe
1 OLLyLLIEHNE MUPOYCTPOCTBA. bbiBaeT, KoHeu-
HO, HEMHOXXKO 00VAHO, KOTrja B OTBET BCTPEYa-
€LLb OTKPOBEHHYO HeOarofapHOCTb WM NPo-

TrBogencTeme. Ho, BUanmMo, 31o »u3Hb. A mos
no3unurA HeM3MeHHa: e/ eCTb BO3MOXHOCTb
NMoMoraTb, TO 3TO HaAO AenaTb.

- XeHnwuHa no npupode ceoeii cmpe-
MumCcsA K 2apmMoHuu u Kpacome. A ecmoe nu
noHamue Kpacomel 6usHeca unu 3asep-
WéHHo20 npoekma?

- fl no *u3Hn nepdeKkymoHunct. Mostomy
o610, YTOObI MPOEKTbl, KOTOpPblE Mbl CO-
30aém, 6bInK raeanbHbl. Bo3MoXHO, i cTpo-
M PyKoBOAWTENb U [OCTAaTOYHO MHOrO
Tpebylo OT cBOMX COTpyaHUKoB. Ho korpa
Mbl 3aKaHUMBaeM MPOEKT 1 BUAMUM, YTO 3a-
Ka3uuKy pe3ynbTaT Hallel paboTbl MPUHO-
CUT Nonb3y, — 3TO camas 6onbluas PagocTb,
OrpoMHOEe MOpaJibHOe Y[OBJIETBOPEHNE.
N 310 3g0p0BO! MHe 6bl XOTENOCh, YTOOLI
BCE HaLIM MPOeKTbl ObiNy KpacuBbIMY, BOC-
TpeboBaHHbIMM, npodeccnoHanbHbIMM.
Y1o0bl BCE, YTO Mbl denaem, MPUHOCUIO
YAOBJIETBOPEHE, HPABUIOCh HALLMM 3aKa3-
YrIKaM 1 MOJyYasno camble BbICOKME OLEHKMU.

MogrotoBuna Bukropusa JlykbssHoBa



ealthcare remains one of the most important sectors of life.

Innovations are moving forward, and each of us wants to get
quality medical care combined with full and modern technical support
of medical organizations. KELEANZ Medical has been working in this
field for more than 15 years. Today we are talking with the CEO of the
company Elena Kirilenko and talk about the main topic of the issue of
our magazine - women's business.

“IFYOU .
CAN HELP,
YOU SHOULD

DO IT!”

- Do you think women have special
reasons for success in business?

- I am not a supporter of any gender
differences in business. After all, business
is the ability to achieve results and motivate
the team. And these qualities are equal to
men and women.

And if we talk about special qualities,
probably, women are more sympathetic,
endowed with a sense of empathy. That’s
why they are more adaptable, flexible and
resistant to stress.

- Tough times create new requirements
for doing business. How would you
formulate these requirements, what are the
new ethics of doing business?

- Business has become even more
socially oriented. At a time when employees
are worried, stressed, you have to be closer
to them, communicate more. They should
get feedback on business development,
the future of the company, as well as
constructive comments on the situation in
the country.

It’s very important that people feel cared
for. To understand that they are in the team
and not alone. Then the business develops
despite various external circumstances. And
the management makes decisions, which are
aimed, among other things, at development
in the interests of employees.

- Statistics show that 90% of social
projects are led by women. You are not an
exception. What guides you and what is the
criterion that determines whether or not
you give to charity?

— I think that if you can help, you should
do it. Of course, I try to set priorities.
I choose such projects, where real help is
needed. This is my necessity, my state of
mind and my feeling about the world. Of
course, it can be a little frustrating when you
encounter blatant ingratitude or opposition
in response. But, apparently, this is life. And
my position is the same - if you can help,
you should do it.

- Women by nature strive for harmony
and beauty. Is there a concept of beauty of
business or the finished project?

- Iam a perfectionist. That’s why I want
the projects we create to be perfect. I may
be a strict manager and demand quite a lot
from my employees. But when we complete
a project and see that the result of our work
benefits the customer - this is the greatest
joy, great moral satisfaction. And it is great!
I would like all our projects to be beautiful,
popular and professional. So that everything
we do is satisfying, our customers like and
get the highest marks.

Prepared
by Victoria Lukyanova
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MHorue U3 Hac NOMHAT BpemA, KOrAa
KaTeropus notpebutenei «oT fecatn go
BOCeMHaAL.aTH» COBEPLUEHHO Bbinajana 13
nons 3peHus MOAHOIN NPOMBILLNEHHOCTH.

N 310, KOHEYHO, 6bIN10 He TONbKO
HecnpaBeAnMBO, HO M HeAlaNbHOBUAHO C
TOYKU 3peHUA <MHBECTULMIA B GyayLiee»,
Befib B KU3HU YeNoBeKa HeT fpyroro
BO3pacTa, CT0/Ib KPUTUUHOIO K CBOEW
BHewWwHocTH. 0T TOro, HaCKONbKO NO3UTUBHO
BOCNPMHMMAET ce6s NOAPOCTOK, BO MHOTOM
3aBUCUT €ro ycnex B AaNibHeiiei XKU3HH.
Kak Tonbko o6wecTBo 3T0 0C03HaNo, chepa
NOAPOCTKOBOI MOAbI CTaNa OAHON U3
CaMbIX NepcneKTUBHBIX U MPeCTUMHBIX.

[la u peTckan mopa B COBpeMeHHOM MUpe
npoLBeTaeT: POAUTENH, KaK HUKOTAQA
paHblue, 0C03HAIOT, HACKONbKO BaXKHO ANA
6Gypywero cuactnusoe petcreo. Ho pna
TOr0, YT00bI CO3AaTh BOCTPE6OBaHHYI0
NIMHUIO NOAPOCTKOBOI U AAeTCKOI OAeHABI,
HYXHO TOHKO MOHMMATb 06pa3 MbllLEHUA
COBPEeMEHHOii MONOAEKM, €& yBneyeHna u
npeanoYTeHus.

B komaHpe usBectHoro 6peHaa Riona

l | | pabotaloT monogble Au3aiiHepbl,

e+

BOCNMTaHHbIE PYKOBOAUTENEM

npeanpuatna. OcHoBaTeNb KOMNAHMK,

- npepnpuxumartenb K0nus Nerposa
pacckasana Ham 06 ouepeHbIX ycnexax

6peHpa n 0 cBOém mecTe B 6u3Hece.




- KOnusa, kak npowna
8bIcMaeKa Hoeoli KoJJleK-
yuu Riona oceHb-3uma?

— BbictaBka npowna
OyeHb ycrewHo. B 3TOT
pa3 Mbl NpeacTaBUIM Ho-
Bble BO3pacTHble NINHENKN
[eTCKOM opexnabl, pa3spa-
6OTaHHON B WHTEPECHOM
COBpPEMEHHOM  paKypce.
BooxHoBuTENEM Ha co3pa-
HUe NIMHENKN ANna Manbuu- —
KOB Mafllen LWKOJIbHOM —_—
rpynnbl  MOCAYXUN  MOW
CblH, @ KO/eKuun ana ma-
nbllien — mMnagwunin ToBa-
puLy cbiHa. Mpun pa3paboTke Konnekuum mbl,
KaK BCerga, npuaep»xmeanuco npasuna: «He
YesioBeK A1 OAEX[bl, a OAeXaa Ansa yeno-
BeKa». /l jeno paxe He B TOM, UTO TaK ygob6-
Hee MpuUmepsATb K OTpabaTbiBaTb feKana.
Ba)kHO TO, UTO B MOMEHT paboTbl BKNaablBa-
eLb MONOXNTESIbHble SMOLMK, YYBCTBO 3a-
60Tbl, BUAWLLb 32 U3AENNEM JIMYHOCTb. ITO
He NPOCTO TECTMPOBAHNE, @ UMEHHO »Kena-
HWe Co3faTb MaKCUMasbHbIA KoM$OpPT Ans
KOHKPETHOr0 YenoBeKa.

TakXxe, BUANMO, HEOOXOAMMO, UTObObI Ha-
CTan HYXXHblIl MOMEHT [J11 KOHKPETHOrO Ha-
UYMHaHWA. Beab A 1 paHblue xoTena paboTatb
C 3TVMM BO3pacTaMu, HO He MOrJia BblopaTb
NpaBUIbHbIN PaKypc, 0TKa3aTbCsA OT CTepeo-
TUMOB, NbITanacb caenatb No CTaHAAPTY, a B
Halle Bpems 6aHanbHbIMU OTPaboTaHHbIMMK
npaBuiaMmn HEBO3MOXHO 3a)keub 6fieck B
rnasax nokynatens. MoTomy Hawm HOBble
CBEpLUEHMS UMENUN ycnex M cpasy Hauyanu
NpoAaBaTbCA Y HALUMX KINEHTOB — OMTOBbIX
nokynatenen. Yemy Mbl OYeHb pagbl, XOTA,
KOHEUHO, HafleANNCh, YTO TaK CITyYnTCA.

- Temamuka Hawle2o u30aHus - 6usHec.
Ho e smom ebinycke xo4emcsA nNoz2060-
pume He npocmo o npednpuHumamersns-
cmee, a 0 posiu XeHWuHol 8 HéM. Ymo ona
eac 3Ha4yum eaw 6usHec? Kak bl e2o Ha-
qyuHanu? He 661110 1u y 8ac comHeHuti, Yymo
«3mo eauwie» u 8c€ nony4umca?

- KeHwWwwMHa B OBU3Hece — CNIOXKHaA UCTO-
pua. HeCOMHeHHO, 3aHMMaTbCA GU3HeCcoM
Ha Bce 100%, B MOéM cnyyae, HEBO3MOKHO:
NPUXOANTCA MOACTPaMBaTbCcA nof rpaduk
MflajLero yneHa cembun. Ho A cuutato, uto
3TO MOXeT ObITb 1 MIIIOCOM, Beflb Korfa Bpe-
MeHV B 0bpes, NPUXOANTCA MaKCUMasbHO
NIOAOTBOPHO €ro PacXofoBaTh.

OTBeyasn Ha Bonpoc «4T1o AnA meHA o3Ha-
yaeT MoV 6r3HEC?», CKaxKy, UTO, CKOpee BCEero,
3TO MOE npefHa3HayeHVe - 3aHUMaTbCA
npeAnpYHYMaTENbCTBOM. ITO YAUBUTENBHO,
HO, Byayun COBCeM IOHOI 0CcobOoiA, KaK Tosb-
KO B npopake NoABMINCH NepBble KHWM No
6v3Hecy, A He BbiNycKana ux u3 pyk. fl yme-
na HaxoauTb nyylure obyuvarowme nspaHus!
Takum 06pa3om, NonHoLeHHoe Oun3Hec-06-
pasoBaHMe A Moslyynna CaMOCTOATENbHO,
no cob6cTBEHHOMY HacTpoto. Bcerpa yavsnsa-
nacb TOMy, YTO BCE, CKa3aHHOE B KHWrax rno

6u3Hecy, MHe ObiNo OuyeHb
MOHATHO, OYATO HanucaHo
MHO unnm 060 MHe. Bbino
OFPOMHOE  KenaHue Ha-
NONHUTBCA  UHOPMaLEN.
Al yepnana eé mHoro nert,
rnoka HaKOHEL-TO He nepe-
Wna Ha YPOBEHb CO3AaHUA
COOCTBEHHOM,  YHMKaNbHOM
OU3HeC-Mofeny, O KOTOpOM
€elWE HUKTO He Hanwucan.
[oaTomy A xouy cKasaTb, 4To,
NEeNCTBUTENbHO, €N eCTb
»enaHue 3aH1MMaTbcA 6r3He-
COM, M3yYeHue NpPaBuIIbHbIX
KHIWI OYeHb NMOMOTaeT.

Ecnu roBoputb NPO COMHEHNWS, TO TOYHO
MOry CKa3aTb, YTO X OTHOCUTESIbHO CBOEro
Jena y MeHa He 6bu1o. Tenepb A 3Halo, YTO
NPOBEPUTb NPaBUSIbHOCTb PeLleHVsi MOXHO
cnegyoLwmmM Cnocobom: nepBoe — 3TO MOHATD,
YTO MOXKET CITYUYNTbCA, eC/I BCE NMOVAET He Mo
nnaHy, Nosly4YnTCA NN BEPHYTbCA Ha MPEeXHUe
no3uyuu; 1 BTopoe — ByAeT i ABHbIN Mo,
ecnu Bcé nonyumtca? MHe yacto npuxognTca
NPVIHUMAaTb CJIOXKHbIE PeLleHWs, U eC/vi NMoAB-
NAETCA CTpax nepep KakvM-TO HOBLLECTBOM,
HO >KenaHue ABUraTbCsA npeobnafaet, To Tbl
OTOpacbIBaeLLb COMHEHUA 1 NAELb Brepén!

B camom Hauane nyTu A1 BCE nepenpoBepsna,
CTapasnachb MCrosib30BaTb BCe CBOV BO3MOXHO-
CTU 11 CMOCOBHOCTY, YCTPAHATb HEOCTATKM, OT-
pabaTbiBana HoBble HaBbIKW. KcTaTu, A BOOOLLE
CunTalo, YTO MPEeAnpPUHMMATENbCKE CMoco6-
HOCTV OuYeHb Henerko B cebe OGHapYKWTb.
Hanpumep, ctpemneHne paspaTtb Bcem 3afa-
HVIA A BOCTIPUHMMATA Kak CBO& HeXXemnaHue ae-
naTb CIIOXKHYIO 1 TPYHOEMKYH paboTy, noTomy
CTana npuyyatb cebs genatb BCE CaMOCTOs-
Te/NbHO: HaNpUMep, KAYeCTBEHHO CLUMBATbL KO-
KaHble CIIOXHble KyPTKM CO MHOMECTBOM Met-
Kux getanei. Mpaega, B UTore A Tak yBneKnacb
MPOLIeCCOM, UTO CTasla CUMTaTb: B MOLLUMBE U3ae-
A MHE HET PaBHbIX, HUKTO He CMOXKeT caienaTb
3TO TaK, KakK fl, U HaHATb Ha paboTy nogeit Tako-
ro ypoBHs He yaacTcs. Ho nosxe ¢ yameneHnem
00OHapPYWMa, YTO HEKOTOPbIE YMELOT LUNTb TaK
Ke XOpOLLIO, TONbKO eLLé 1 bbicTpee! ITo 6bINo
OTKpbITVIEM AnA MeHs. Terepb A Bcerga crapa-
10Cb HE HafleATbCA TOMbKO Ha Cebs, a HaxoanTb
OTBETCTBEHHbIX JI0Ael, KoTopble OyayT pyKo-
BOAWTb KaXXAbll1 Ha CBOEM yyacTKe.

- Ce200HA MHO2Ue nodeepXKeHbl cmpec-
cy, epema makoe... Kak ¢ HUm cnpaense-
meco?

- CrpeccoBble cuTyauuu,
A AyMmalo, Hafo MepexuBatb
TaK, Kak 3Toro TpebyeT MoO-
MEHT, CTapaAcb He HarHeTaTb,
a nepekntoyatbca. [encto-
BaTb, Kak TpebyoT obcCTOs-
TeNbCTBa, HO BCE Xe CO 3HAKOM
MN0C, C YBEPEHHOCTbIO B TOM,
4TO rNaBHOE — Aenatb To, YT
MOJIOXKEHO, U MOCTYMNaTb NCXO-
[A U3 MNOCTaBNIEHHbIX AOSTO-
CPOUYHbIX 3a4ay.

- He ecem no cunam coxpanume ceoli
6usHec 8 Ce200HAWHUX myp6yneHm-
HbIx ycnosusix. Kak evl pewiaeme makue
npo6nembi? CunbHOo nu 3ma cumyayus
ydapuna no ompacsnu e yesnom u no eauieli
KomMnaHuu 8 yacmHocmu?

- B ycnoBusx Kpursuca 1 HeCTabuUnbHOCTH
TaKXKe cumTal HeobxoauMbIM OTpPabaTbl-
BaTb Te MpoLecchl, KoTopble TpeboBanm Obl
BMeLlaTeNnbCcTBa B Nepuof CTabubHOCTH.
Ynenatb Oonbluee BHUMaHMWE COOCTBEH-
HbIM HefjoCTaTKam, HeaouéTam B paboTe,
CBA3aHHbIM C MOCTPOEHUEM MPABUSIbHOIO
NpeanpvsaTUs, 3aHNMaTbCA OTCNIEXNBAHNEM
N MPOMUCbIBAHNEM BCEX MPOLECCOB, HO C
YUYETOM TeKyLUel CUTYaL N,

- Celiyac MoOHO «6bImb 8 pecypce», HO
XXumbe u pabomame npuxooumcs e beule-
Hom pumme. B 4ém cekpem eawezo ycne-
xa? Kakoli ce200Hs, Ha eaul 83271510, 00JIK-
Ha 6b6IMb XeHWuHa?

- Al pymalo, 4To KaxAabli YenoBek umeet
CBOW TaniaHT, CBOE YHVKanbHOe npefHa-
3HauyeHne, U BaXKHO eMy COOTBETCTBOBATb.
Koa K noHVMaHuWIo 3TOro, A cuMTalo, Takoi:
HY>KHO AenaTb TO Aesio, KoTopoe npu npu-
NOXEHWW YCUNIA NOJTyYaeTcs BCE Xe Nerko,
CTAaHOBUTCA C KaXKAbIM pa3om nyulle, NAET
BBEpPX, PAaCTET, pa3BuUBaeTcA. [JonKeH ObITb
BUEH NPOrpecc, JOMKHA JOCTUraTbCsA Lesb,
OCHOBaHHasA He Ha ambuuwuAx, a Ha Xena-
HUW Pa3BMBATbCA, HA YMEHUAX 1 TanaHTax.
A uTO6bI OCTaBaTbCA B TEME HAZ OO, HYHO
He paccnabnaTbcs, a NOCTOAHHO ynyywaTb
npoaykT 1 paboTaTb Haj TeMU 3agadamu,
KOTopble CTaBAT CUTYyaLus 1 BpeMms.

O cebe mory ckaszaTb: y MeHs BCE MO CTaH-
JapTy 1 Knaccuke — pabota, pabota v ewé pas
pabotal «Ecnu fOnro MyuuTbeA, YTO-HUOYAb
nonyunTcal» — Tak ilobuna roBopuUTb MOst MaMa.

MHe Ka)KeTcsl, COBpPEMEHHble EHLUVHbI
[OJMKHbI MOHATb, YTO AeTV He ABMATCA Mo-
MEXOW B pa3BUTUM CNOCOOHOCTEN N Kapbep-
HOM pocTe. Hao6opoT, nmen geTeil, HaurHa-
elwb 6onblue LeHUTb Bpems 1 pacxofoBaTb
ero ¢ bonbluel otgaven. Eweé s cumtaio, uto
MKEHLUUHbI AOSXKHbl JOBEPATb CBOVM YBJie-
YyeHMsAM, NpoboBaTb OBflafeBaTb HOBbIMM
3HAHUAMY, NMONAraTbCA Ha CBOIO UHTYWLMIO 11
CTPEMUTLCA K COBEPLLEHCTBY B Nt0OOM fene,
KOTOpOe MOXET NPUBECTU K PagoCTu ApYyrmx
nioge nny pewmnTb YbU-To npobnembl. MHe
BOOOLLe KaxeTcs: YTobbl Jo6WTbCA ycnexa,
KeHLMHaM HeobXoAMMO CTaBUTb BO [/aBy
yrna cTpemsieHne NPUHECTN NMosb3y KOMY-TO,
a He cymTaTb rNaBHOM U3 BCEX
3aJay «ycrnex o6om LieHom.
HecomHeHHO, 4To Npu Takom
noaxofe ypaus ” papocTb
OT CBepLUeHuii 6yayT conpo-
BOXJaTb YenioBeka W npu-
HOCWUTb YAOBJIETBOPEHMNE OT
BCEX HaYMHaHWN!

Moarorosuna
dnbBuHa AnTpeeBa
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Yulia Petrova,
\ | Riona:
REPRENEURSHIP
WIS MY DESTINY”

Some of us remember the time
when the “from ten to eighteen”
consumer category was completely
out of sight of the fashion industry.
This was certainly unfair and
imprudent in terms of “investment
in the future”: after all, there's

no other age in life iof a person
when he or she is so critical of

his or her appearance. In many
ways, a teenager's success in later
life depends on how positively he
or she perceives him or herself.

As soon as the society became
aware of this, the field of teenage
fashion has become one of the
most promising and prestigious.
Children's fashion in today's world
is flourishing: parents are more
aware than ever before of the
importance of a happy childhood
for the future of a person. But in
order to develop a line of teen and
children's clothing that meets the
needs of the market, they need a
good understanding of how young
people today think, what they like
and what they prefer.

The famous brand Riona has a
team of young designers brought
by the head of the company. The
ompany's founder, entrepreneur
Julia Petrova told us about the
atest achievements of the brand
and her place in the business.



- Mrs. Petrova, how successful was the
exhibition of Riona’s new Autumn-Winter
collection?

— The exhibition was very successful. This
time we introduced a new line of children’s
clothes, designed in an interesting, modern
perspective. My son was the inspiration for
the junior boys’ range, and my son’s younger
friend inspired me for the toddler collection.
When designing the collection, we followed,
as always, the rule: “Not a person is designed
to wear clothes, but clothes are designed to be
worn'”. Its not just a matter of making it easier to
try on and work out the patterns. The important
thing is that when you work, you put positive
emotions and sense of care into everything you
do and see a personality behind the garment. It is
not just a matter of testing, but a desire to create
maximum comfort for the particular person.

It appears that it is also necessary to choose
the right moment for a particular endeavor. After
all, I wanted to work with this age group earlier,
but I could not choose the right perspective
or abandon stereotypes - I tried to do things
according to a standard, and nowadays it’s
impossible to ignite a sparkle in a customer’s eyes
with trivial, tried-and-true rules. That is why our
new achievements became a success and were
immediately sold to our wholesale customers.
We are very happy about this, though of course
we expected it to happen.

- The subject of our publication is business.
But in this issue we want to talk not just about
entrepreneurship, but about the role of women
in it. What does your business mean to you?
How did you start it? Did you have any doubts
that “it’s your cup of tea” and everything will
work out?

- A woman in business is a complicated story.
There’s no doubt that doing business 100% of
the time, in my case, is impossible: you have
to adjust to the schedule of a younger family
member. I believe that this can be considered as
an advantage, because when you have a shortage
of time, you have to use it as fruitfully as possible.

In answer to the question, “What does my
business mean to me?”, I would say that it’s
probably my destiny to be an entrepreneur. Its
remarkable, that being a very young person,
I couldn’t stop reading my first business books as
soon as they appeared on the market. I knew how
to find the best educational publications! So I got
a full-fledged business education on my own,
by my own accord. I was always surprised that
everything said in business books was very clear
to me, as if written by me or about me. There
was a great desire to fill up with information.
I absorbed it up for years until I finally got to the
level of creating my own, unique business model
that no one else had written about. Therefore,
I want to say that, indeed, if there is a desire to
do business, studying the right books helps a lot.

If we're talking about doubts, then I can
say that I did not have them, concerning my
business. Even now, I know that to check the
soundness of a decision you can do the following:

first - is to understand what can happen if things
do not go according to plan, will it be possible to
return to the previous position; and second - will
there be a clear advantage if everything works?
I often had to make difficult decisions, and if
there was a fear of some novelty, but the desire
to move forward prevailed, the doubt was cast
aside and I went ahead!

In the beginning of my journey I rechecked
everything, tried to use all my opportunities and
abilities, eliminate shortcomings and practiced
new skills. By the way, I generally believe that
entrepreneurial skills are very hard to find in
oneself. For example, the desire to distribute
tasks to all I perceived as my unwillingness to
do hard, time-consuming work, and therefore
began to accustom myself to do everything
myself, for example, high-quality stitching
leather, sophisticated jackets with lots of small
parts. Eventually I got so involved in the process
that I began to think that I have no equals in
sewing clothes, no one can do it like I do, so no
one can be hired to work at this level. Later I
was surprised to find that some people are just
as good at sewing, and faster too! That was
a revelation to me. Now I always try not to rely

on myself only, but to find responsible people
who will be in charge of each area.

- Many people today are subjected to stress,
the time is tough... How do you cope with it?

— Stressful situations, I think, must be
handled in the way that the moment requires,
trying not to escalate, but to switch to other
things. I think you should act in accordance with
the circumstances, but with a plus sign, with the
confidence that the main thing is to do what is
right, and act in accordance with the long-term
objectives.

- Not everyone can keep their business
in today’s stormy conditions. How do you
deal with these problems? Has this situation
severely affected the industry as a whole and
your company in particular?

— In the conditions of crisis and instability
I also think it is necessary to work on those
processes, which require interference in the
period of stability. It is necessary to pay more
attention to own weaknesses, shortcomings in
the work associated with the construction of the
right enterprise, to monitor and check all the
processes, but taking into account the current
situation.

- Now it is fashionable “to be in a resource”,
but you have to live and work at a frantic pace.
What is the secret of your success? What, in your
opinion, should be a woman of today?

— I think that every person has their own
talent, their own unique purpose, and it is
important to live up to it.

The code to understanding this, I believe, is as
follows: it is necessary to do such a thing, which,
if you put effort, is still easy to do, gets better
every time, goes up, grows, develops. Progress
should be visible; the goal should be reached,
based not on ambitions, but on the desire to
develop, on skills and talents. In order to stay in
the subject for a long time, you need not to relax,
but constantly improve the product and work on
the tasks the situation and the time challenges.

I can speak for myself: I do everything
according to the standard and the classics - work,
work and work again! “Play hard - go pro!”, that's
what my mother used to say.

I think modern women need to understand
that children are not a hindrance to the
development of abilities and career growth. On the
contrary, having children makes you appreciate
time and spend it in a more productive way. I also
think that a woman should trust her hobbies, try
to master new knowledge, rely on her intuition
and strive for perfection in anything that can bring
joy to other people or solve someone’s problems.
It seems to me that in order to succeed, women
should put the desire to benefit someone at the
center of their efforts, and not look for success by
any means as the main goal. There is no doubt
that with this approach, good luck and the joy of
accomplishments will accompany a person and
bring satisfaction in all endeavors!

Prepared by Elvina Aptreeva
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dneHapa AsaKkaH opaaHusyem
Apmapku nouymu 20 iem, U He
moseko 8 Mockee u Mockoeckoli
obnacmu. E€ 3Harom e
Apocnasckol, Bnaoumupckod,
UeaHoeckol u JleHuHepaockou
obnacmsx. B 2020 200y komnaHus
«XXI 8ek» nposesnna myp no
3onomomy koneuy. flaHHas
event-KoHyenyus noseonuna

He moJibKo 3as8ume o cebe Ha
HOBbIX Meppumopusx hepmepam
U 03HAKOMUM®b KOpPeHHbIX
20POXAH € 2CMPOHOMUYECKUMU
¢ecmusanamu, Ho u npuseys
mypucmos 8 2zopodoa.

e

- Pacckaxxume, KK NoA8UIUCb ApMAapKu
U KAK OHU 8UOOU3MeHUJIUCb 3a MUHy8wue
cmonemus?

- Apmapkm noasunuco ewé Ha Pycu, n cyTb
MIX faxe cellyac octanacb HeM3MEHHOW. To Ta
CamoO6bITHAA NCTOPWSA, rae BefETCS TOPT, JIIOAN
NpUXoAAT 3a aTMoCcdepoii, 3a Pa3roBOPOM 1
npencTaBneHnem. B cynepmapkertax egsa v
6ynyT NPOXOANTb KOHLIEPTbI, @ MEL U Cbip —
NPOAaBaTh XeHLUMHa B capadaHe 1 KOKOLIHN-
Ke. K Tomy e no6omy nokynaTento BaxHa BU-
3yanu3aynsa ToBapa, BO3MOXHOCTb TaKTUIIbHO
€ro oLy TunTb. Bcé 370, Kak 1 HECKONbKO BEKOB
Hasaf, 1 ceivyac eCcTb Ha ApMapKax.

CerofHs, Korga Npov3oLLn KapauHasbHble
M3MEHEeHNs BCel 0OLLeCTBEHHOWN 1 MNONUTU-
YecKol CMCTEM, Koraa BECb MUP HaXoaUTCA B
MOMCKaXx BbIXOJa 13 SKOHOMUYECKOIO KPU3MCa,
APMaPKM BCE TaK e OCTAlTCA UHCTPYMEHTOM
VIHTErpaumm MnkpobrsHeca. MHMMasbHble
PUCKM 11 OTCYTCTBIE 3aTPaT Ha CObIT MO3BONAT

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

«ApMapKku XX BeK»:

HA T PEBHE BOJTHDI

K aK M3BeCTHO, pabouum AipaitBepom ycnexa ABNAETCA COUETaHUe KONOCCabHOr0 onbiTa B Tol

UK nHON 06nacTn ¢ Bo3moxkHocTAMU. locneHNe NoApa3ymeBaloT onpesenéHHbIi TUnax
npeanpuHUMATeNs, ero KOMMYHUKATUBHbIE HaBbIKM, KPEaTUBHOCTb, TMOKOCTb MbILLIEHUA.
0OcobeHHo ymecTHO y6exaeHue 06 ycnexe, Koraa roBopuLLb 0 ApMapkax. Pabotatb, uto Ha3biBaeTcs,
HYKHO Ha rpebHe BoHbI. Begb ApMapka — 310 nepeceyeHme KyNbTYPHbIX SMOX ¢ 3aABNEHNEM Ha
HeNpUKOCHOBEHHYI0 ayTEHTUYHOCTb U CAMOBBITHOCTD, 3T0 upgrade-Kkonnabopauus, rae yyacTHUKaMu
npoLiecca CTaHOBATCA BCe CTOPOHbI TOBAPHO-AEHEXHbIX OTHOLIEHNIA. Yl camoe rmaBHoe: Apmapka —
370 YHUKaNbHasA NNoLajKa, Ha KOTOpOi NpoAaBeL; BCTPEYaeTca co CBOMM NOKynaTesieM INLIOM K
NnLLy, a NoKynaTenb COBEPLLAET cCamoe YecTHoe npruobpeTeHue ToBapa.

CeropHA Mbl 061L1aeMCA C OpraHM3aTOPOM APMapOK U reHepanbHbiM aupektopom 000 «XXI Bek»
InbHapoii ABakaH. Ml ecnm o eé 6onbLuom onbiTe paboTbl Mbl MOXKeM HanucaTb GaKTbl, To 6e3 becefbl
CHeil 0 cneyuuKe opraHn3aLmum ApMapoK 1 racTpoHoMUYeckux GecTuBaneil y3Hatb He NONYYUTCA.

HauvHaloLW1Mm 6ri3HecMeHam, bepmepam, camo-
3aHATbIM 1 PEMECTIEHHIKaM NPEACTaBUTb CBO
TOBap W HaTV HOBbIX 1E/IOBbIX MAPTHEPOB, a TaK-
KE 3aK/I0UNTb TOPTOBbIe COMALLEHVIS, NOMYUUTb
HOBble PbIHKM CObITa, MOYEPHYTb CBEXIE MAEN.

- Kak mel yxe c eamu 208opunu, apmap-
Ka - 3mo cmbIK HeCKO/1bKUX Ky/lbmypHbIX
3nox. C 00HOli cCMOpPOHbI, 8bl COXpaHAeme eé
camo6bImHocme, ¢ Opy2oli — adanmupyeme
mpaouyuu co271acHO pamMKam ce200HAW-
He2o OHA. CKa)xume, ymo npedcmasnsem
coboli Apmapka ce200HA?

- fl, Kak opraHu3aTop Apmapok B MNogmocko-
Bbe, BCE Yallle obpallato CBOV B30p Ha ApMap-
Kr 1 decTrBany, KoTopble NpoxoaAT Ha 3anage:
La Tomatina, Gelato Festival — npa3gHuk mo-
poxeHoro Bo GnopeHunu, 1 MHOTve apyrue.

MpoasuxeHve NOLOOHBIX MepPONpPUATUIA B
MoamocKoBbe — AeNio AeNCTBUTENBHO CIOX-
Hoe. Mbl npoBenu «CblipHble BbIXxoAHbIe» B Po-
cToBe Bennkom n fipocnaeckoii o6nactv nog
NaTPOHaXXem MeCTHOM agMuHucTpayum. Cra-
TYC FOPOACKNX MEPOMPUATUIA, C OBHON CTOPO-
Hbl, BbIFOIEH PervioHasbHbIM OpraHam BnacTu,
NMOCKONbKY NPUBIEKAET TYPUCTOB, a ANA Hac,
OpraHM3aTopOB, ABMSAETCSA LUAHCOM NPOABUTbL
cebn. bnarogaps «<HapogHoOMy» XapakTepy
APMapKK € 06A3aTeNbHON KyNbTYPHOI Npo-
rPamMMOl1 NMOBBILIAETCA UMUOXK KOMMaHUN.

fAipmapku B [MogMocCKoBbe — NpeKpacHas
Tpaguuums, Kotopas TpebyeT 06HOBNEHUS.
«[Mepe3anyck» o6pa3a APMapOK [OKEH
NPOW30MTY B CO3HAHWW NOKyNaTens 1 notpe-
6uTens. Cenuac mbl paboTaem Haf npensio-
YKEHMAMUN, KOTopble B NepCrneKkTnBe CTaHyT
OCHOBOV pebpeHanHra:

1. MocTpouTb CUNbHbBIN BpeHA, KOTOPbIN
6yaeT APKUM, 3aNOMUHAIOLUMCA 1 BbIMON-
HEeHHbIM B e[JMHOM B3yaslbHOM UCMONTHEHWN.

2. MpnBneyb Lenesyo ayanTopuio B Ka-
YyecTBe He TOJIbKO MeCTHbIX XUTEeNen, HO 1
TYPUCTOB.

3. YuecTb NOTPeOHOCTI NoceTUTeNein ApMa-
POK. MeCTHOMY >KUTEeNo HYXHO OblTb yBEpeH-
HbIM B 6€30MacHOCTY NPOAYKLMY, OHa JO/MKHA
ObITb CBEXKEW 1 KAUECTBEHHOW, OTBEYaTb Kpu-
Tepuam 3gopoBoro nutaHus. NMprobpeteHre
TOrO VI MHOTO TOBapa AOMKHO NPOUCXOANTD
Mo BbIrOAHON LieHe. [1na KaTeropum TyprcToB
HeobXoAMMO COo3[aTb NPefJIoKeHVE, OTBEYato-
LLlee Y3HaBaeMOCTM PEr1oHa 1 ero Tpaguunii, B
TOM UmCrie aCCOPTMMEHTA NMPOAYKLMN 1 €€ 0co-
6eHHocTel. «[acTPOTYypPr3M» — HOBbIN NPOJYKT,
pajay KOTOPOTO JIOANY FOTOBbI MyTeLeCTBOBaTb.

4. O6HOBIEHVE NO3ULIMOHNPOBAHUA. MKI3He-
CNOCO6HbIN GpeHp AOMKEH ONMPaTbCS Ha Mo-
3VLUMOHNPOBAHNE BbIFObl, KOTOPYHO MOMYyYatoT
noKynaTenu npu B3aMoAencTBIM C GpeHaoM.
YyacTue B NoAMOCKOBHOW ipMapKe — npeameTt
[NA ropAocTy NpoAaBLa v NpUYnHa AN pago-
CTN NOKynaTens.

5. MpopsuxkeHmne 6peHaa. Ytobbl 0OHOBNEH-
HbIli 06pa3 ApMapPKU NPUKUICS, HEOOXOAUMO
no3aboTutbcsa 060 Bcex eé yyacTHMKax: npu-
BJleYb NnoceTuTenem, NoBbICUTb NOANIBHOCTb
AyAUTOPUM K MPOU3BOAMTENIO 1 APMapKe B
Lienom, noaaepKaTb 3[0POBYO KOHKYPEHLNIO
1 caenatb 6peHa ApMapoK y3HaBaemMblM Mo
Bcemy [TogMOCKOBbIO.

MomrMo 3Toro, AnsA MeHsA KpaiHe BaXKHO,
YTOObLI APMAPKM 1 HeCTrBaNU, KOTOPbIE Mbl
nposoaum B [0AMOCKOBbE 1 ApYrnX perno-
Hax, CTanu «3enéHbimmy». Mycop, KOTopbI
OCTaéTcs Nocsie MePONpPUATUNA, — OFPOMHas
3Konornyeckas npobnema B LeNoM 1 ans op-
raHm3aTopa B YaCcTHOCTW. MacwTtabbl Ncnosb-
30BaHVIA NIACTUKOBOM NOCy bl Ha pecTnBanax
OrPOMHbI. Befib HaNWTKM 1 NPOAYKTbI MUTAHNS,
KOTOpble NPOAaloTCA Ha MeponpPUATAAX, NMO-
YTV BCe OTNYCKATCA IMEHHO B O4HOPa30BOI
nnactukosow nocyge. MNocne ynotpebneHns
HarWTKOB 1 MPOAYKTOB MOCYAa OTNPABIIAETCA B
MYCOPHbII 6aK, 06pa3ys TbICAUM TOHH NaCcTUKa
Ha cBasikax, rae Oyfer pasnaratbca COTHM NeT!

Moarotosuna Bukropusa JlykbsasHoBa



A s you know, the working driver of success is a combination of colossal experience in a particular area with
opportunities. The latter imply a certain type of an entrepreneur, his or her communication skills, creativity, mental
flexibility. The conviction of success is especially appropriate when talking about fairs. You need to work, as they say, on
the crest of a wave. After all, the fair is the intersection of cultural epochs, with a statement on inviolable authenticity
and originality, it is an upgrade-collaboration, where all the sides of goods-money relations become participants of the
process. And, most importantly, the fair is a unique platform where the seller meets his buyer face to face, and the buyer
makes the most honest purchase of goods.
Today we are talking to the organizer of the fairs and the General Director of XXI Vek LLC Elnara Avakyan. And, if we
can write facts about her great work experience, then without talking with her about the specifics of organizing fairs and

gastronomic festivals, it will not work.

Fairs of the XXI-st century:
ON THE CREST OF AWAVE

- Tell us, please, how fairs appeared
and how they have changed over the past
centuries?

- Fairs appeared in Ancient Rus, and
their essence has remained unchanged
even now. This is that original story where
people bargained, where they come for
the atmosphere, for conversation and
performance. There will hardly be concerts
in supermarkets, and a woman in a sundress
and kokoshnik will sell honey or cheese.
In addition, visualization of the product is
important for any buyer, as well as the ability
to feel it tactilely. All this, like several centuries
ago, is now at fairs.

Today, when fundamental changes have
taken place in the entire social and political
system, when the whole world is in search
of a way out of the economic crisis, fairs still
remain a tool for integrating microbusiness.
Minimal risks and no marketing costs allow
start-ups, farmers, self-employed and artisans
to present their goods and find new business
partners, as well as conclude trade agreements,
get new markets, get fresh ideas.

- As we have already said, the fair is a
junction of several cultural epochs. On the
one hand, you preserve its originality, on
the other hand, adapt traditions according
to the framework of today. Tell me, what is
the fair today?

- As an organizer of fairs in the Moscow
region, I increasingly turn my attention to
fairs and festivals that take place in the West:
La Tomatina, Gelato Festival — an ice cream
festival in Florence, and many others.

Promotion of such events in the Moscow
region is indeed a complex matter. We spent
“Cheese weekend” in Rostov and in the
Yaroslavl region under the patronage of the
local administration. The city event status,
on the one hand, is beneficial for regional
authorities, as it attracts tourists, and for
us, the organizers, it is a chance to express

ourselves. Thanks to the “folk” nature of the
fair, with an obligatory cultural program, the
image of the company is enhanced.

Fairs in the Moscow region are a wonderful
tradition that needs to be updated. The
“restart” of the fairs image should take place
in the buyer and consumer minds. Now we
are working on proposals that in the future
will become the basis of rebranding:

1. To build a strong brand that will be
bright, memorable and executed in a single
visual design.

2. Attract the target audience — not only
local residents, but also tourists.

3. Take into account the needs of the
visitors. A local resident needs to be confident
in the products safety. They must be fresh and
of high quality, meet the criteria for a healthy
diet. The purchase of a product should be at a
bargain price. For the tourists, it is necessary
to create an offer that meets the recognition
of the region and its traditions, including
the range of products and their features.
Gastrotourism is a new product for which
people are willing to travel.

4. Positioning update. A viable brand must
be based on the positioning of the benefits that
customers receive when interacting with the
brand. Participation in the Moscow Region
Fair is a source of pride for the seller and a
reason for the joy of the buyer.

5. Brand promotion. In order for the
updated image of the fair to “catch on” it is
necessary to take care of all its participants:
attract visitors, increase the audience loyalty
to the manufacturer and the fair as a whole,
maintain healthy competition and make the
brand of the fairs recognizable throughout the
Moscow region.

In addition, it is extremely important for
me that the fairs and festivals that we hold in
the Moscow region and other regions become
“green”. The garbage that remains after the
events is a huge environmental problem in
general and in particular for the organizer.

Elnara Avakyan has been orga-
nizing fairs for almost 20 years

and not only in Moscow and the
Moscow region. She is known in the
Yaroslavl, Vladimir, lvanovo and
Leningrad regions. In 2020, XXI Vek
company held a tour around the
Golden Ring. This EVENT concept
not only allowed farmers to make
themselves known in new territories
and introduce gastronomic festivals
to indigenous citizens, but also to
attract tourists to the cities.

SIS IS /A0 /0010000000000 000 5000000000000

The scale of plastic tableware use at festivals
is enormous. After all, drinks and food sold
at events are almost all sold in disposable
plastic containers. After consuming drinks
and food, the dishes go to the trash bin,
forming thousands of tons of plastic in waste
deposit, where it will take hundreds of years
to decompose!

Authored
by Victoria Lukyanova
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M cTopua
npeanpuHUMAaTENIbHULbI,
0CHOBaTe/IbHMULbI U
pykoBoautenbHuubi «llieitHoi
mactepckon N2 1» EBrenuu
KpuBoweeBoi — 0 Tom, Kak
AeTcKoe yBeyeHne, Xxo66m moxer
CTaTb AeNOM XMN3HM. A eLwé 3To
UCTOPUSA 0 TOM, KaK TO, YeM Tbl
3aHMMaeLbCA C UHTepPecoMm 1
n60BbI0, MOXET pafi0BaTb
OrpoMHOE KONIMYECTBO NIAei,
a KOMY-TO U3 HMX eLUé n faBaThb
pa6ory.

LUWTb —
KK KNTD

- EezeHus, no6oe weeliHoe usdesnue Ha-
YuHaemcs ¢ nepeo2o cmexka. icmopusa
eawez20 npednpusmus mox<e HA8epHAKa
C nepeo2o cmexxka Hayanace? Kozoa el
anepevlie 834/1U 8 pyKU HUMKY C U20J1KOU?..

- MOXHO TaK CKasaTb, YTO Wbl S BCO
CBOIO CO3HATENIbHYIO XIM3Hb, C CAMOrO paH-
Hero fetcTtBa. Bo mMHorom, HaBepHoe, mno-
TOMY, UTO MaMa MosA Toxe wwuna: 80-e rofapl
Obinn «BpemeHeM pJeduunTa», a OpeBaTb
MeHA Mama nbuna HapagHo. I mHorve
nnaTbsA, KOTOpble A HOCKa B AETCTBE, Obinn
eé npousBefeHVAMU. DTO MaMUHO yBrieye-
HWe nepepanocb 1 MHe. l Toxe CTana WuTb
OfEXKy: CHauvana — Kyknam, a B CTaplumx
Knaccax - yxe nogpyram. Ho BocnpuHu-
Mana A 3TO UCKMYUTENIbHO Kak X066y u
HUKOrga He AyMarna, YTo OHO KOrpa-To CTa-
HET rMaBHOW naeen Mmoero 6M3Heca, Aenom
»Kun3HW. Mocne WKonbl, Korga NpuLLIo Bpems
nony4yaTb Bbicllee obpa3oBaHue, s BblOpa-
na CneuranbHOCTb, HMKAK He CBA3AHHYI0 C
NMOPTHOBCKUM UCKYCCTBOM. CerofHa y MeHs
HECKONbKO BbICLUMX OOpa3oBaHUN — U BCE
«HE MPO 3TO»: SKOHOMUKA, MAPKETVHT...

Ho wwutb A npopomkana. Ewé Korga 6bia
CTYAEHTKOW, MHe Hayanu NPUXOAUTL 3aKasbl
Ha MOLUMB: CHayana oT MoApy»xekK, KOTOPbIM
A wuna 6ecnnatHo, NOTOM 1 OT MOAPYXEK
MOVIX MOAPYXEK — yXe 3a nnaty. Takum o6-
pa3om, A MOTUXOHeUKy Hayana cBoé xob6u
MOHETM3MPOBATb, a BMOCNEACTBMM OTKpPbINa
aTenbe Mo NowvBY OAeXabl.



B kakom-to momeHT, B 2005 roagy, mHe
NpULWEN 3aKa3 No MHTEPbEPHOMY TEKCTUIIIO,
1 3Ta TemMa MeHs OYeHb yBrnekna. 3akas no-
Ka3asics fOCTAaTOYHO CIOXHbIM, O6bEMHbIM,
a A, HaBEepHOE, HEMHOXKO aBaHTIOPUCTKa:
BCE HOBOE W Heu3BefaHHOe MeHsl OYeHb
npviBneKaet. BoT 1 B TOT pa3 MHe 3ax0TeNlocb
nonpoboBaTtb pa3obpaTbcsa B HEOObIYHOW
ana ceba cneunanusauun. Bcé nonyunnoch
YAAUHO, Y MOHEMHOTY NHTEPbEPHbIM TEKCTH-
neM 5 cTana 3aHMMaTbCa 6osblue 1 6osblue.
Co BpemeHeM aTesnibe Mo MOLWVBY ofexbl s
1 BOBCE 3aKpbliia 1 Hayana pa3BuBaTb MMeH-
HO 3TO HanpasneHue. Pa3BuBato 1 NpoaBU-
rato ero A v cenyac.

- Kakue, Ha eaw 8327110, Ka4yecmea HyX-
Hbl pykosodumeJito 01 ycnexa 8 makom
6usHece? [locmamo4Ho U npu pewieHuu
8onpocoe ynpassieHus npou3soocmeom
3HAHUA weeliHol mexHosio2uu?

— [inA ynpaBneHus npon3BoACcTBOM 3HaTb
lIBEHbIE TEXHONOTMN COBCEM He 06s3a-
TENbHO, ANA 3TOro ecTb TexHonor. Mo moe-
My MHEHUIO, PYKOBOAMTENb MPOW3BOACTBA
LlO/KeH ObITb, MpeXxae Bcero, NpeanpuHu-
MaTenem B Aylle U YenoBeKOM, CMOCOOHbIM
NPUHNMATb PeLIeHns U MATU Ha onpegenéH-
Hbl€ PUCKM, 1 FTOTOB ObITb OTBETCTBEHHBIM 3a
370. B nepByto ouepeab — NMaepom, BHylLa-
owmm gosepue. OH JOMmKeH ObiTb yBepeH-
HbiM B cebe 1 B Apyrux, NOTOMy 4YTO npea-
NPUHUMATENb — 3TO He TOT, KTO BCE AenaeT
cBouMYU pykamu. MpegnpuHumatenb — TOT,
KTO MOXeT NMpaBWJIbHO OpPraHn3oBaTb ApY-
r1X, BbICTPOUTb PaboTy C HUMMW TaK, YTOObI
OHW BbIMOJHANY ero 3agymku. U cosepluen-
HO, MO CYTU, HEBAXKHO, LUBEMHOE 3TO NPOK3-
BO/ICTBO W1 KAKOE-TO MHOe.

- He pas npuxodunoce cnbiwams mHe-
Hue, Ymo 8 macmepcKux, no0ob6HbIx
saweli, cyujecmsyem ceoe2o poda «cu-
cmemHasa npobnema»: 4mo «uieéeliHoe
npouseodcmeo — 3mo 24-4yacoeoli ¢hop-
Cc-Ma<op», mo ecmb 8 npoyecce nocmo-
AHHO 803HUKAIOM KaKue-mo npobnemel,
ux npocmo He803MOXHO npedyaadamsb.
CozanacHesl 1u 86l c 3mum?

— Takoe MHeHMe [AencTBUTENIbHO ObITyeT:
roBOPAT, UTO €C/I 3TO VMEHHO VHAVBUAY-
anbHbI MOWWB, TO B TaKOM MPOU3BOACTBE
HeT 1 He MOXeT OblTb HUKAKOW CUCTEMBI.
MoTomMy uTO KaxkAblii 3aKa3 MHAMBUAYANEH,
€ro HeBO3MOXHO MPOCUUTATb, Npefyragathb:
pa3Hble TKaHu, pa3Hble noaxoabl U T. . Ho s
C 3TVM B KOPHe He cornacHa!

B Hawen mactepckor, HeCMOTps Ha To,
YTO Mbl WbEM MopagKa 20-25 Tbic. abcontoT-
HO VHAVBUAYasbHbIX U3AENNI B rof, CUCTe-
Ma cyulectByeT. Mbl co3ganu eé HeCKONbKo
neT Haszag. JTO MJaHMpPOBaHMe 3aKa3oB.
Mbl 3Ty cucTeMy aBTOMaTU3MpPOBaNM, pas-
paboTanu nporpammy Ha 6ase HeCKONbKMX,
yXe CyLeCcTBOBaBLUMX NPOrpamMm, BK/ouas
«1C», npeobpasoBann €€ nojg CBOE LuBeW-
HOe MPOU3BOACTBO U ceivac 3PPeKTNBHO

nprvMeHsaeM. DTa NMporpamMmma nNpoCYnTbIBaeT
WHAVBMAYaANbHblE 3aKasbl U MPaKTUYECKU
He owwnbaeTca B pacyétax, B TOM uucie u
BPEMEHM, HYXHOM Ha BbIMOJIHEHME TOrO
WA MHOTO 3aKasa. [1oToMy uTO, HaCKONbKO
6bl MHAOMBMAYaNbHbIMKA HU ObiNy 3aKasbl,
OHV COCTOAT U3 TUMOBBIX y310B. ECnn Kax-
[0€e u3pgenne paccMaTpuBaTb Kak LIEMOYKY
TUMOBBIX Y3/10B, BCE MOXHO CrMIAHNPOBATb,
CMCTEMATU3MPOBATb, MPOCYNTATD.

- U ewj€é o0HO wupoKo pacnpocmpaHéH-
HOe MHeHUe: MHO20 weeliHbIX yexoe
omkpeleaemcs no moli npu4uHe, 4Ymo
me, kKmo cobupaemca Ha4yame ceoli He-
6onbwWoli 6UsHec, HO He Xo4em, «KAK 8ce»,
OmKpbleame Cajs0H Kpdcomel, 8bl6upa-
1om uUMeHHO 3my ompacib, cHumas, Ymo
OHa - OOUH U3 HAauMeHee 3AMPAMHbIX
8U008 Npou3BooCcmMea C MOYKU 3peHus
e20 omkpbimus. Co2nacHbel 1u 8bl ¢ makou

nosuyuet?
— A6conoTHO He cornacHa! LlBenHoe
NPOV3BOACTBO  AOCTAaTOYHO  3aTpaTHOe.

Brnpouem, 6e3 3aTpat He NoNyunTCA OTKPbITD,
HaBepHoe, ntboe npomnssoacTso. Momrmo
XKenaHua npennpuHMMaTtens, Heobxoaumbl
ewé 1 pacxoabl Ha apeHay Wnn MOKYMKy
noMelLeHns, Ha npuobpeteHne obopyno-
BaHUA, pa3paboTKy U MOKYMKY TEXHONOIMIA,
pa3paboTKy camoro npoaykra — BCE 3TO
nogpasymeBaeT 3aTpatbl. YTo e Kacaetcs
KOHKpeTHOoro obopypoBaHus, To, BO-Mep-
BbIX, CEFOAHA OHO [OCTaTOYHO [OPOroe, a
BO-BTOPbIX — €ro B C/OXMBLUMXCA 06CTOA-
TeNIbCTBaX He TaK Y 1 MHOTO Ha PbIHKe.

N mHe KaxeTcs, uto cdepa ycnyr ropas-
[0 npolle AnA OTKPbITUA, HEXeNnn npous-
BOACTBO. HO Hafo mnpu3HaTb, YTO LWBen-
HbIX MPOWU3BOACTB Cenyac AeNCTBUTENbHO
OTKpbIBAETCA AOBOJIbHO MHOro. TonbKo He
notomy, uto cdpepa 3Ta ManosaTtpartHa, a
noToMmy uTO B Hell — B chepe nHAnBUZYyanb-
HOrO MOLUNBA — OYEHb Mano KPYMHbIX UrPo-
KOoB, GyKBasibHO eflvHULbI. B ocHOBHOM Bce
LUBElHble NMPOW3BOACTBA — OT TPEX JO Ccemu
yenoseK, KOMMaKTHble. fl Gbl gake cCKasa-
na, 3TO He NPOK3BOACTBA, a CKOpee aTebe.
W yaule Bcero nx oTKpblBatoT ObiBLIME LWIBEU,
[eKopaTopbl, An3aliHepbl, KOTopble nopabo-
TaNn Kakoe-TO BPeMs Mo HaliMy 1 peLinny,
YTO y>Ke M Camiy roTOBbI CTaTb NPeANnpPUHU-
MaTenAaMu, BbIAT B CAMOCTOATENIbHOE M-
BaHue. Ho, K coxaneHuio, 60MbWNHCTBO 13
HUX TaK 1 OCTaéTCA Ha YPOBHE peMeCsieHHU-
yecTBa: B TaKMX MacCTEPCKUX He CylecTByeT
cucTembl, B 6OMbLIVHCTBE ClyyaeB He WC-
nonb3yeTca ynpaBneHyeckas OTYETHOCTb, a
MHOrda faxe W dN1eMeHTapHbl Byxrantep-
CKNIN YYET...

- Ha omcymcmeue xopowux cneyua-
JluCmoe ce200HA X<anylomcs edea U He
8 Ka)x0oli npou3sodcmeeHHOli ompacnu.
Llleelinasa He uckmo4yeHue. Kak npu Heo6-
Xooumocmu 8bl pewiaeme 80NPoOC NOUCKA
us1u 3ameHbl nepcoHana?

- [a, BeCTBUTENBHO, Ha XOPOLWKX Ceuun-
anucToB aedurLnT, HaBEPHOE, BO BCEX OTpaAC-
nAx. Ho B «wwBelike» Ux NpoCcTo OYeHb MaJso.
OCHOBHas nMpuyHa B TOM, YTO, K cOXane-
HUo, ewé B KoHue 90-x rogos cneunannsu-
pOBaHHbIe yunnmLLa Hauyany 3aKpbiBaTbCA, U
CEerofHa oCTanocCb OUYeHb Mano KoNnemxen,
06yyaloLMX MOPTHbIX U WBei. T npodec-
CMN B KAKOW-TO Mepuop noTepsnn CBOH
3HAUMMOCTb, MPECTUKHOCTb. B wnTore ny-
CTYIOLLYIO HULLY 3aHANN MUTPaHTbI, @ Y HUX
HEMHOXKO [Ipyroe OTHOLUEHMWE K KauyecTBy,
BOOOLLE K 3TOV CNeLnanbHOCTU...

CneunanncToB cerogHa OeNcTBUTENb-
HO MaJio, HO Mbl MPOAOKAEM WX UCKaTb.
Mbl NOCTOSIHHO, BHE 3aBUCMMOCTW OT TOTO,
HYXHbI JT1 HaM CPOYHO Kafpbl, pa3mellaem
peknamy, o6bABNEHMA O MOUCKe COoTpya-
HUKOB, NMPOBOAVM cobecefjoBaHNA C TEMMU,
KTO Ha 3TK 06bABNEHUs OTKNMKaeTcs. M Kak
TOMbKO A BUXY, YTO NPULLIEN AeNCTBUTENbHO
CnevuvannucT, A BCcerga Halngy ana Hero Mecto
y ceba Ha npousBoacTae. [NoTomy uTo XOpo-
LINe CneymanuncTbl Ha Jopore He BaNAlTCA...

- EeezeHus, kakoli ebl eudume c80i0
KomnaHuio iem 4yepe3 namo?

- B ceropgHAwWwHeNn HeCTabUNbHON CUTYya-
LUN OYEeHb TAXeNI0 MNaHNPOBaTb Ha CTONb
ANUTeNbHbIA CcpoK. Ho ecnn rosopuTb O
MOUX MeuTax, TO, KOHeYHOo, 4yepe3 MATb
JIeT MHe XOTeslocb 6bl BUAETb CTabuibHYO
KommnaHuto, paboTalolyio Ha pbiHKe Poc-
cun. ToTomMy UTO Mbl CErofHs pasBuTas
KOMMaHWA C TPems LBeNHbIMA Mpou3-
BOACTBAMM M TFOTOBbl HapacTUTb aKTUBbDI
[0 MATW NPOW3BOACTB, OXBATUB CTPaHy OT
KanunHuHrpaga go OanbHero BocTtoka. Mol
yXe ceiyac OTINMYHO paboTaem C TakUMMK
pervoHamu, Kak CaHkT-lMetepbypr un Jle-
HUHrpagckaa obnactb, tor Poccun, Kpbim.
Be3ycnoBHo, 6bl10 Gbl HEMMOXO BLINTU Ha
MeXAYHAaPOAHbBIA PbIHOK.

A ABNAOCb OTpaCceBbIM CMIMIKEPOM OHOW
M3 BedylWMX MeXAyHapOAHbIX BbICTaBOK
Heimtextil, npoxopswen Bo ®paHkdypTe, 1
B 3TOM rofy YyCrewHo npoBesia psag Mepo-
NPUATKI B 3TOM KayecTBe.

KoHeuHo, xoTenocb 6bl CTabunbHOCTU 1
ynyulleHna KayecTBa BO Bcex cdepax »Kus-
HU 1 OTPACIAX NMPOMbILIEHHOCTA CTPaHbI.
M Mbl roToBbI paboTaTb A5 3Toro!
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NEEDLE AND THREAD




he story of Evgeniya Krivosheeva, entrepreneur, founder and

head of Sewing Workshop Ne 1, describes of how a child's hobby
can become a way of life. Besides, it is a story about the fact that
what you do with love and interest may bring pleasure to a great
number of people, and even give a job to some of them.

- Mrs. Krivosheeva, any sewing product
begins with the first stitch. I suppose that
the history of your enterprise is not an
exemption? When did you first pick up
a thread and a needle?

- I sew all my conscious life, since my
early childhood. Probably mainly because my
mother also sewed. The 80s were “the time
of scarcity” and my mother liked to dress
me pretty. And many of the dresses I wore as
a child were her handiwork. This passion of
my mother’s passed on to me: I also started
tailoring clothes for my dolls, and in high
school - for my friends. But I took it only as
a hobby and never thought that it would one
day become the main idea of my business. So,
after school, when the time came for me to get
a higher education, I chose a profession that
had nothing to do with dressmaking. Today I
have several higher education degrees, all “not
about this”: economics, marketing...

But I kept on sewing. Even when I was
a student, I started getting orders for tailoring:
first from my friends, whom I sewed for free,
and then from friends of my friends - for
a fee. Thus, I slowly began to monetize my
hobby, and later opened a tailoring shop.

At some point in 2005 I received an order for
interior textiles, and I was really fascinated by it.
This order seemed to me quite complicated and
bulky, and I am, perhaps, a bit of an adventurer:
everything new and unknown attracts me
very much. This time, I wanted to try and
get to grips with an unusual specialization.
Everything turned out well, and little by little
I started doing interior textiles, more and
more. Eventually I closed my tailoring studio
and started to develop this very field. I am still
developing and promoting it now.

- What qualities do you think a manager
needs in order to succeed in such a business?
When it comes to production management,
is knowledge of sewing technology enough?

- It is not necessary to know garment
technology in order to manage production,
there is a technologist for that. In my
opinion, a production manager must first
and foremost be an entrepreneur at heart
and a person capable of making decisions
and taking certain risks, and willing to be
responsible for this. First and foremost, to be
a leader who inspires confidence. You must
be confident in yourself and others, because
an entrepreneur is not someone who does
everything with her or his own hands. An
entrepreneur is someone who can organize
others and work with them so that they carry
out their ideas. And it doesn't really matter

whether it’s a clothing business or some other
kind of business.

- I have often heard the opinion that
in workshops like yours, there is a kind of
“system problem”: that “sewing production
is a 24-hour force majeure”, that, is there are
constantly problems in the process and they
simply cannot be predicted. Do you agree
with this?

- There is indeed such a widespread
opinion: they say that if it is individual
tailoring there is not and cannot be any
system in such production for every order
is individual and there is no way to calculate
it, to predict: different fabrics, different
approaches and so on. But I fundamentally
disagree!

In our workshop, despite the fact that we
sew around 20-25 thousand completely
individual pieces a year, the system exists. We
created it a few years ago. It is order planning.
We automated this system, developed our
own programme on the basis of several pre-
existing programmes, including 1C, converted
it to suit our sewing production and are now
using it effectively. This programme calculates
individual orders and is virtually error-free in
its calculations, including the time required to
complete a particular order. Because no matter
how individual the orders are, they are made
up of typical assemblies. If you consider each
product as a chain of sub-assemblies, you can
plan, systematize and calculate everything.

- And another widespread belief: a lot of
sewing shops open because those who are
going to start a small business, but do not
want to open a beauty salon, like everyone
else, opt for this industry, believing that it is
one of the least expensive types of production
in terms of opening it. Do you agree with this
point of view?

- Iabsolutely disagree! Sewing production
is quite costly. However, probably any
production cannot be opened without costs.
In addition to the entrepreneur’s desire, there
are costs to rent or buy premises, to buy
equipment, to develop and buy technology,
to develop the product itself: all of this implies
costs. As for the equipment in particular, it
is nowadays, firstly, quite expensive, and
secondly, there is not much of it on the market
in the current circumstances.

And it seems to me that the area of services
is much easier to open than manufacturing.
However, it has to be admitted that there are
indeed quite a lot of sewing factories opening
today. This is not because this sphere is low-cost,

but because there are very few major players in
it, literally just a handful. Basically all sewing
factories are from three to seven people — they
are compact. I would even say they are not
factories, but rather ateliers. Furthermore, they
are usually opened by former seamstresses,
decorators and designers who have worked for
some time in an enterprise and have decided
that they are ready to become entrepreneurs
themselves, to go out on their own. But,
unfortunately, most of them remain at the
level of craftsmanship: there is no system in
such workshops, in most cases management
accounts are not used, and sometimes even basic
bookkeeping is omitted. ..

- The lack of good craftsmen is
a complaint in almost every sector of
industry today. The clothing industry is not
an exception. How do you solve the problem
of finding or replacing staff when necessary?

- Yes, indeed, it is true that there is
probably a shortage of good professionals in
all industries. But in the clothing industry,
they are really scarce. The main reason is
that, unfortunately, back at the end of the
90s specialized colleges began to close, and
today there are very few colleges training
tailors and seamstresses. These professions
lost their importance and prestige at some
point. As a result, the empty niche has been
occupied by migrants, and they have a slightly
different attitude to quality, to this profession
in general...

There are really few professionals today,
but we keep looking for them. Regardless
of whether we need staff urgently — we place
announcements, advertisements for staff,
conduct interviews with those who respond
to these positions. And as soon as I see that
a professional comes, I always find a place
for him or her in my company. Because
good people don’t just walk up and down
the road...

- Mrs. Krivosheeva, what do you see your
company like in five years?

- In the current unstable situation, it is
very difficult to plan for such a long term.
But speaking of my dreams, I would like to
see a stable company operating in the Russian
market in five years’ time. After all, we are
already a well-developed company with three
textile production facilities and we are ready to
increase our assets to five facilities, covering the
country from Kaliningrad to the Far East. We
already work very eficiently with regions such
as St. Petersburg and the Leningrad region, the
south of Russia and the Crimea. And, of course,
it would be good to enter the international
market. I am already an industry speaker at
one of the leading international trade fairs,
Heimtextil, held in Frankfurt, and this year
I have successfully held a number of events.

Of course, I would like to see stability and
quality improvement in all areas of life and
industries in the country. And we are ready
to work for it!
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K aX[ablil poAuTeNb Xo4eT AaTb (BOeMY pe6GEHKY ToNbKo camoe nyuilee, 1
3T0 BOBCE He yAuBUTENbHO. A BOT C yero Hauatb pa3Butue yapa? Kak He
3anyTarbcA B BbiGope nnowaaKku ana passutna pe6éxka?

«BuneHa Kny6» B ropoie YexoBe — Ta camas nioLajKa, rae CXopaTca
¥enaHuaA poguteneii u co3partens kny6a. BoicokokBanupuuupoBaHHble
nepAarory ymexT MOTMBUPOBATD IOHBIX YYEHUKOB U C03[1aBaTh
HenpeoAoNMMYIO TATY K NONIyYeHUI0 HOBbIX 3HaHWIA. B LleHTpe K Kax gomy
pe6éHKy npuMeHaAeTCA MHAMBUAYaNbHbII NOAX0M, N03TOMY NOATOTOBKA K

LUKoNe, pa3BUBaloLLVe 3aHATUA ANA ManbiLueil, 3aHATUA N0 aHIUiicKomy
A3bIKY U AP. CTAHOBATCA NPUATHBIM JOCYTOM.

OcHoBatenb «BuneHa kny6a» Onbra BunkoBa ABNAETCA NOCTOAHHBIM
rocrem ctpaHuu, RBG. CerogHa Mbl NOroBopuim C Heil 0 fiene BCeil eé XU3Hu,
KOTOpOe CTaso NpeKpacHbiM 613HeC-NPoeKTOM 1 BONJIOLLLeHUEM MEeYTbI.

«BuneHa knyb»:
SAECH CXOLAATCH XKEJTAHWNA M BO3IMOXKXHOCT A

OpHa w3 um3BecTHbiIX umtat Onbra Bun-
KOBOW 3BYYUT Kak MAEONOrna, Ha KoTopom
cTpouTcs pabota «BuneHa kny6a»: «fA nio-
65110 fAapVTb MOAAPKM ropasgo bosblue, yem
UX MOJyYaTh, HO eLLé 6onblue Nobio BULETb
JeTell cYyacTMBbIMU 1 JAapUTb UM PafocCTb.
XoTtenocb 6bl 3aMeTWTb, YTO UX yyaT 1 BOC-
MUTBIBAIOT HE CTOMBKO 3aHATUA U YYeOHMKMY,
CKOJIbKO aTMocdepa, IMYHOCTb Npernoaasa-
Tens, rapMOHUA 1 KOMGOPT OKPYKEHUAY.

«[lonroe Bpemsa Moel meuTol 6bino co3pa-
HVie TaKOro YroJika cyacTbsl, Kakim Kiy6 v rno-
nyunncal ina cembn camoe rnaBHoe — fetu,
a «BuneHa» — 3TO COXpaHeHMe B Ha3BaHUV
6peHia camoro Jopororo, YTo y MeHs ectb! —
paccka3sbiBaeT Onbra. — Bunkosa JleHa — most
[104b, MOE MPOJOIIKEHNE, ONopa M NoaAepPKKa
BO BCEX HAaUMHaHWsAX, a KNyb — MecTo BCTpeun
apy3eit. V13 3Tix cnos 1 poannocb HaseaHue
6peHaa. Hamn 6bin pa3paboTtaH GUPMEHHBI
CTUIb U 3aMaTeHTOBaH TOBAPHbI 3HAK».

Tak B YexoBe v nossuncsa «Bunexa kny6» —
He coBCeM OObIYHbIV MarasuH AeTcKon oae-
KAbl, @ TaKXKe TBOpYeCKasa MacTepcKas, roe
pebAT yunnu KpacrBo OfeBaTbCs, yBEPEHHO
UyBCTBOBaTb CebA nepepn Kamepow, ycTpa-
mBanu GecnnaTHble ¢oToCeccuMu, MacTep-
KJ1accbl, KBECTbI U Apyrie MeponpuaTus.

CerogHs «BuneHa knyb» — 310 0bpasosa-
TenbHasA MolajKa, covetawowas B cebe fo-
nonHMTeNbHoe obpa3oBaHue, AeTCKUIA cag 1
MECTO A pa3Hblx MeponpuaTi. Onbra Bun-
KOBa peanusyoT 1aeto BCECTOPOHHErO pa3Bu-
TUA KaXKAoro pebEHKa Ha OCHOBE rapMOHUMN.

«/IMeHHO no3TOMy, Kpome 3aHATUI o
YTEeHWI0, MUCbMY Y CYETY, Mbl OPraH30BbIBa-
eM My3blKalbHbll GUTHEC, TBOpYeCK/e Ma-
CTepCKMe, KOTOpble BKITIOYAIOT He TOMbKO 3a-
HATUA PUCOBaHMEM, HO U BassHMe LWepcTy,
KyKJioTepanuio, MCKYCCTBO CO3[aHus 6aTuka
WU MHOTO JPYrMX SKCKIO3MBHbIX MpUKnag-
HbIX KypCOB», — KOMMEHT/PYET OHa.

Mommmo 31oro, «BrneHa Kiy6» Ha NocTosH-
HOWM OCHOBE MNPOBOAUT OrlaroTBOPUTENIbHBIE
MeponpuATUA C MaPTHEPaMU: 3aHATVA B Ce-

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

MeliHOM Kny6e «LIBeTuk-cemnLBeTrK; akuum
«TBopY 1OOPOY; BUAEONO3APAB/IEHNA BbIMYCK-
HUKOB K 75-neTuio MNobeapl; BCTpeun c MHTepec-
HbIMV JIIOAbMM, TaKUMW KaK NMOABOAHbIN GOTO-
rpad v nyTewecTBeHHVK Miyxann KopocTbinés;
LIAXMaTHBIA TYPHUP COBMECTHO ¢ «Knybom
3HAHWIY; NPA3gHVKL Ona aeTel; 6ecnnaTtHble
doToceccnm ¢ reposimm JIFOONMbIX CKa30K.

O ponu pa3BuTHA JeTen B COBPEMEHHON
peanbHOCTU pacckasana Onbra Bunkosa, re-
HepasbHbIV AupeKTop «BuneHa knyba»:

«CoBpeMeHHaA [encTBUTENIbHOCTb, CO-
BEPLUEHHO HOBble YCJIOBMSA XU3HW TPebytoT
OT HaC M HOBbIX MOAXOAOB K BOCMWTAHMIO
neten.

Pe6EHOK He poxpaeTcsa 3MbiM WU [o-
6pbIM, OH BblpacTaeT TakuM, Kakum ero ae-
naeT o6LLeCTBO: CEMbA 1 OKPYXKEHME.

B «BuneHa knybe» mbl co3pgaém ob6cTa-
HOBKY, KOTOpas nomoraeT pe6éHKy onpepe-
NNTb, YTO TaKoe 3710 1 O6PO, COUYBCTBUE U
noafepKa, Kak Bect cebs B TON U UHOW
cuTyauun. Mbl BOCNUTbIBAEM B AeTsX OTBET-
CTBEHHOCTb 33 UX XM3Hb, MOTOMY UYTO >KN3Hb
pebéHka — He NnpogosmkeHne Hawel. OH gon-
»KeH HabupaTbcs OMblTa, a Hawwy negaroru
UrpaioT ponb cBETOGOPOB Ha STOM NyTL.

Camas rnaBHas npobnema pgns nwbo-
ro pebéHka, gaxke Camoro MasieHbKoro, —
npo6nema Bbibopa. M Mbl C caMoro paHHero
BO3pacTa, Koraa et NprxogsaT K Ham Ha 3a-
HATWA «fA C MaMO», yunM 1X Aenatb BbI6OP.

B ckaskax, koTopble pebaTaM UMTalOT Ha
3aHATUAX aKTEPCKOro MacTepcTBa, BCerga
CTouT BOMNpOC Bblbopa: «Haneso nongéus. ..
HanpaBo nonpgéub...»  pe6EHOK BMecTe ¢
repoem BblOvpaeT nNyTb, GAU3KUNA UMEHHO
ero cepauy.

Kaxayto Hepento B Knybe npoBofATcs Te-
MaTMyecKme Hepenu, NocBAWEHHbIe VCKOH-
HO PYCCKMM Tpaavuusam, NPOAyKTam, npasg-
HUKaM. [1nf Hac o4yeHb Ba)kKHO, YTOObI feTn
BOCMUTHIBANIUCL B HallemM MeHTanuteTe, B
06CTaHOBKe, CBOVICTBEHHOW Hallemy Hauuo-
HanbHOMY XapaKTepy.

[nAa MHOrMx COBpPEeMEHHbIX poguTenen
Pe6GEHOK MOXOX Ha WHOMMaHeTAHWHa. MNcu-
XOJNIOr NpegynpexaalT Hac 06 onacHOCTU
«nepebopa» C BINAHMEM Ha feTel udpoBbIX
TexHonorun. B «BuneHa knybe» mbl genaem
AKLeHT MMeHHO Ha ayxoBHoCTW. Mpn npnéme
HOBbIX BOCMUTAHHUKOB HauMHaem paboTy B
nepByl0 ouyepeab C POAUTENAMY, BbIACHAEM
MX MOTPeBHOCTY, Lienn BOCMUTAHMSA.

Mbl NpakTMKyem COBMeCTHble 3KCKYp-
CMKM B My3ew, TeaTpbl, OTKPbITble 3aHATUA U
YTPEHHVKNY, B NpoLecce KOTOPbIX AeTu, po-
OVTenu 1 negarory MoryT noMoub Apyr apy-
ry packpbiTbcs. Mbl He 60MMCs NPU3HATLCA,
YTO He TONbKO YUYMM M BOCMUTbIBaEM, HO ”
TOKe MOCTOAHHO YUMMCA.

HeHb pBopa, [eHb otua, deHb maTepw,
Hosbin rog, Macnenuua, OeHb Mobedbl —
3TV NPa3gHUKN Mbl MPOBOANM COBMECTHO C
poauTenammn n pna Hux. B crygum mynbtu-
NAnKaumy OeTy 3anucbiBaloT MynbTOUIbMbI
unn cospatot dnewmobbl. Mbl pasyunBaem
1 pasbirpbiBaem cnekTaknv. HegasHo ctanu
npurnawartb poauTeNnen Ha mactep-Knaccbl
MO >KMBOMWCU 1 BOKany.

CeropgHA cylecTByeT Oonblioe Konuue-
CTBO METOAVK, OBNaeB KOTOPbIMU 060N
CMOXeT JoHecTn Ao pebéHKa CBOE macTep-
CTBO. HO CTOMT NOMHWTb, YTO HU OAHA, Jaxe
camas coBepLUeHHasa MeTOAUKA He 3aMeHNT
no60Bb M UCKPeHHOCTb. Ecnn ux Het, Bce
Hawwy ycunus 6ygyT HanpacHbl.

Hawa npoekTHasa u muccnepgosaTenbCcKas
paboTa ¢ AeTbMU HaUVHAETCA YKe C TpéxeT-
Hero Bo3pacTa. Beab ecnim Mbl XOTUM, YTOObI
[eTU BbIPOC/IM YMHbIMU 1 TaNaHTAMBbIMU, TO
HajoO HayuuTb WX YAUBNATLCA M pafoBaTb-
CA ABNIEHUAM >KU3HU U npuponbl. VI uTobbl
HayunTbCA OblTb JOOPBIMU, HY>KHO NPUGIN-
3UTbCA K NprpoAe.

Ham poBepeHO Benvkoe cyacTbe: yBneub
[leTell KpacoTol 1 JOOPOTOW BCEX TEX, KTO UX
OKpy»XaeT».

Moarotosuna Bukropus JlykbsAaAHOBa



E very parent wants to give their child only the best, and that is not surprising. But where to start in the development of
your child? How not to get confused in the choice of platforms for the development of the child?

Vilena Club in Chekhov - the platform where the desires of parents and the creator of the club come together. Highly
skilled teachers know how to motivate young students and create an irresistible desire for new knowledge. Every child is
treated individually in the club, and that is the reason why preparation for school, developmental classes for kids, English
lessons and other activities become a pleasant way to spend your free time.
Olga Vilkova, the founder of Vilena Club, is a regular guest on RBG pages. Today we talked to her about the work of her
life, which has become a wonderful business project and a dream come true.

Vilena Club:

DESIRES AND POSSIBILITIES

CONVERGE HERE

One of Olga Vilkova’s famous quotes
sounds like an ideology on which the Vilena
Club’s work is based: “I like presenting gifts
much more than receiving them, but I like
seeing children happy and giving them joy
even more. [ would like to notice that they
are taught and educated not so much by
classes and textbooks, but by the atmosphere,
the personality of the teacher, the harmony
and comfort of the environment”

“For a long time my dream was to create
a place of happiness, that’s how my club
turned out! The most important thing for
a family is children, and Vilena is about
keeping the most precious thing I have in
the brand name!” says Olga. “Vilkova Lena
is my daughter, my future, my support
and encouragement in all my initiatives,
and the club is a meeting place for friends.
From these words the name of the brand
was born. We developed a corporate identity
and patented the trademark”

That’s how the Vilena Club appeared
in Chekhov - not an ordinary children’s
clothing store, but also a creative workshop.
Here we teach kids how to dress nicely, feel
confident in front of the camera, arrange
free photo shoots, master classes, quests,
and other events.

Today the Vilena Club is an educational
platform that combines additional education,
kindergarten and a place for various
activities. Olga Vilkova implemented the
idea of comprehensive development of each
child on the basis of harmony.

“That’s why, besides classes in reading,
writing and counting, we organize musical
fitness, creative workshops that include not
only drawing classes, but also felting, doll
therapy, batik art and many other exclusive
applied courses,” she comments.

In addition to that, Vilena Club constantly
organizes charity activities with its partners:
classes in the family club “Magic Seven-
Petal Flower”; the action “Do Good
Things”; video greetings of our graduates
by the 75th anniversary of the Victory Day;
meetings with interesting people, such as
the underwater photographer and traveler

Mikhail Korostylev; a chess tournament
together with “The Knowledge Club”;
holidays for children; free photo shoots with
characters from favorite fairy tales.

Olga Vilkova, CEO of the Vilena Club,
spoke about the role of child development
in today’s reality:

“In modern reality, completely new
living conditions require completely new
approaches to raising children.

A child is not born bad or good, but he/
she grows up the way the society makes him/
her: the family and environment.

In Vilena Club we create an environment
that helps children to understand what is good
or bad, how to feel sympathy and how to act
in different situations. We teach children to
be responsible for their lives because a child’s
life is not an extension of ours. He has to gain
experience, and our teachers play the role of
traffic lights on this path.

The most important problem for any child,
even the youngest one, is the problem of
choice. And we, from a very early age, when
children come to our ‘Me and Mommy’
classes, teach them how to make a choice.

In fairy tales that are being read to
children at acting classes, there is always
the issue of making a choice: “You go left,
you go right... Together with the character,
the child chooses the path that is closest to
their heart.

Every week the club holds themed weeks
devoted to old Russian traditions, products
and holidays. It is very important for us that
children are brought up in our mentality,
in an environment peculiar to our national
character.

For many modern parents, the child is like
an alien. Psychologists warn us about the
danger of ‘overdoing’ the influence of digital
technology on children. In the Vilena Club
we focus on spirituality. We start to work with
parents when we admit new pupils, we find out
their needs and the goals of their upbringing.

‘We practice joint excursions to museums
and theaters, open classes and matinees
during which children, parents, and teachers
can help each other to discover each other.
We are not afraid to admit that we do
not only teach and educate, we are also
constantly learning.

Yard Day, Father’s Day, Mother’s Day, New
Year, Shrovetide, Victory Day: we organize
these holidays together with parents and for
them. At the animation studio children record
cartoons or create flash mobs. We teach and
perform plays. Recently we invited parents to
master classes in painting and singing.

Today there are a large number of techniques,
mastering which anyone can convey their skills
to a child. But we should remember that no
technique, even the most perfect, can not replace
love and sincerity. If there is none of this, all our
efforts will be in vain.

Our project and research work with
children begins as early as 3 years of age.
After all, if we want children to grow up
smart and talented, we must teach them to
wonder and enjoy the phenomena of life
and nature. In order to learn to be kind, it
is necessary to get closer to nature.

We are entrusted with a great blessing: to
lead children into the beauty and goodness
of all those who surround them.”

Prepared by Victoria Lukyanova
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€rkoii NPOMbILLNEHHOCTH, KaK 1 APYrUM 0TpacisAM, CerofiHa 0co6eHHo HeobXoaUMbI
noaAepxKa u BHUMaHMe 0 CTOPOHbI rocyfapcTBa. MHOrMM 0Te4yeCcTBeHHbIM

npou3BOAUTENAM He XBaTaeT KafpoB, (bipbs U UHPPACcTPYKTypbl. Kak pewmTb 311
KUBOTpeneLyyLLue BONPOCbI U NPU 3ToM coXpaHuTb 6usHec? Kakaa nopaepxka
Heo6xoAMMa KOMNaHWAM NErKOii NPOMbILIEHHOCTM ANA TOro, 4To6bl 0CyLIeCTBUTD B
CTpaHe KayeCTBEHHOE UMMNOpPTO3amelLieHue, 0 KOTOpom Bce roBopAT? 0 ToM, ¢ KaKuMu
npo6nemamu ceiiyac cTanKkuBaeTcsa 0Tpacib NErKOil NPOMbILIEHHOCTH, B YaCTHOCTY
opHa u3 Gabpuk no nowwMBY fEN0BOIl XEHCKON ofeXabl, — NoApo6Hee B UHTEPBbIO ¢
Bnagenuueii 000 «LliBeiinaa ¢pabpuka bynaesuu» Onbroi MuxaiinoBoi.

Onbra MunxamnoBa, «LliBeiHaa ¢pabpuka bynaeBuun:

«OTPACTTIb HY>)KHO
BOCCTAHABJTMIBATL COCHOB»

- Onvea KOpbesHa, Hecmompsa Ha ne-
puooduyecku 803HUKalwue 8 pocculi-
cKoli u Mmupoeoli 3KoHoMuKe mpyoHocmu,
sawe npou3sodcmeo pabomaem yxice
20 nem. CKaxxume, ¢ KAKUMU hpobniemamu
cmankueaiomcs ce200HA npednpuamus,
pabomarowue 8 chepe nézKoli Npombiw-
neHHocmu? Kak eno6anbHele 6HewHue
npoyeccol ompax<anuco Ha npoyecce pas-
sumus KomnaxHuu?

— OcCHOBHbIMX npobneMamn Ans Bcex
npeanpuATAn - NErKoN NPOMbILWIEHHOCTN
ABNATCA HexBaTKa KBanMbuUMpPOBaHHbIX
KagpoB, OTCYTCTBME TKaHen (nopknagou-
HOW, KapMaHHOW, KOCTIOMHOW), LUBENHOMN
dYPHUTYPBI (3TO HATKW, MOJHWK, MYroBULIbI
UT.A.), WBeNHOro o60pyaoBaHus, 3anJyacten
K WBeliHoMy obopyaoBaHuio. Bce matepua-
Nibl Y KOMMJIEKTYIOLME 3aKynaloTca y nepe-
KynwrkoB B Poccum us-3a rpaHuubl, a BBUAY
rno6anbHbIX BHELIHUX NPOLIECCOB CUTYaLUA
ycyrybunacb, 4To CUIbHO OTPA3UIoCb Ha
Pa3BUTMM KOMMAHWIA.

- Pacckaxkume o ceoeli KOMNaHuu: Ka-
Kylo npodyKyuio 8bl npousgodume, 20e
pacnosioxeHo eaule npou3zeoocmeo, Kak
OHO OCHAWeHO, KaKo8 KoJllekmue npeo-
npuamusa?

- LUBeitHaa ¢abpuka AHppea bynaesnua
ocHoBaHa B 1999 ropy. lNpepnpuAtne Bce 3t
rogbl OVHaMWYHO pa3BuBaeTcA. Hauw-
Hany C Manoro: ¢ YeTblpéx LUBe 1 ABYX
WBeNHbIX MawurH. CeroaHsa Ha ¢abpuke
paboTaeTt 80 uenoBek, cpean HNX — LBEW,
3aKPOVLUMKM, MMafUIbLUMKN, KOHCTPYKTO-
pbl, MeHeAKepbl MO Npofaxam. Micnonb3ay-
eTcs 6onee COTHY LUBEWHBIX, MMaauIbHbIX
YCTAaHOBOK, B TOM YMC/e HaCTUIOYHBIN
KOMMNEKC 1 MALLHbI-NOJyaBTOMATbI.

B HacToAwwmii MOMeHT dabpuKa Bbinyc-
KaeT OKOJO LWEeCT TbiCAY U3AeNni B Me-
cAu. 3a rofbl paboTbl Obia 3HAUNTENBHO
paclwpeH acCOPTUMEHT, YCIIOXKHUINCD
3agaun. OTwWwrBaeM TeXHONOrMYecKu
CNOXKHblE KJlacCcMyecKue bKm 1 6pioKi.

MpuHUMNanbHOM MO3UUMEN PyKo-
BoacTBa $abpukm Bce rofbl ABAAETCA
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0coboe oTHOLIeHVe K KonnekTuBy. Haunbo-
Nlee SIBHO OHO MPOSIBUIOCH BO BPeMs MaH-
nemun. NepBooyepenHo 3agayent Ha npea-
NPUATUN  CYMTAIOT BbINAATy 3apaboTHON
nnatbl. Bo Bpemsa naHgemuu gnsi 3Toro 6bino
caenaHo BCE MaKCMManbHO BO3MOXHoe. He-
CMOTPSA Ha TO, YTO Hala wWwBelHaa gpabpurka
He nomasa HX B O4VH U3 CMUCKOB Npeanpu-
ATUI, KOTOPbIE MO PACcCUNTbIBATL Ha ro-
CYOapCTBEHHYIO (UHAHCOBYIO MOALEPXKKY,
Mbl HaLIM BO3MOXKHOCTb MPOAOKUTL pa-
60Ty. [MOCKONbKY peann3oBblBaTb MPOU3-
BeEHHDbIN ToBap OblI0 HEBO3MOXKHO WU3-3a
3aKpPbITbIX TOProOBbIX LLEHTPOB U OMTOBbIX TO-
Yyek npopax, ¢abpurKy 6b110 pelleHo nepe-
npodunmposatb. Tem cambiM NpeanpuaTre
BHecs10 6onbluo BKNag B 60pbby C naHge-
MMVeEeN B CaMblli OTBETCTBEHHbIN MOMEHT. Mbl
BbIMyCKanu MeAVLUHCKME Xanatbl, Gaxunbl
1 KOMOWHE30Hbl ANa paboTbl B «KPacHOM»
30He KOBUAHbIX FroCnuTanen.

- Kakue mepbl noddep)xku cyumaeme
Heobxo0umbIimMu 0N passumus ompacau
u eé npednpusmuti?

- WHBecTypoBaHve, cybcranpoBaHue,
noslyyeHne rpaHToB — BCE 3TO HEOOXOAUMO
1 MOXeT NMOMOYb B Pa3BUTMMN OTPAC/IN.

- Ce200HA MHo2ue npoussoaumenu 8bl-
Hy)KaeHbl MeHAMb ceou 6u3Hec-npoueccu,

bnazooapsa npedaHHocmu irobumomy
deny u ynopcmay Onvea Muxatinoea

cooelicmeoeasia nosiesieHUIo

Hos8oll cneyuasibHOCMU 8 azpapHo-

mexHoJ/10euU4eCKOM mexXHUKyme

«[ly6Ha», 20e He0asHo cmy0eHmMo8
Ha4yanau obyyame MoOeslupo8aHUIO,
KOHCMPYUpOBAHUIO U WUMbIO 00eXK0bl.

Bnaodenuya
«lllgetiHoU

¢abpuku
Bynaeeuu» Onb

3aKynamos Mamepuasbl usiu KoMmnsieKmyio-
wue y omeyecmeeHHbIx npousgooumernet
unu nocmasuwukoe us cmpat CHI. Kak Ha
sawem 6Gu3Hece cKasanucb makue nepe-
MeHbI? YOaémcsa lu npou38o0ume 00exxoy
docmoliHo20 Ka4yecmea?

- K coxaneHuto, oTeyecTBeHHble MPOU3-
BOAVTENN CErOAHA He MPOV3BOAAT CbIpbé
INA BbIMyCKaemMol HaMn npoayKuum — fe-
NOBOW OAEXAbI, KaK 1 MOCTABLUMKMN U3 CTPaH
CHT.

- Kak yxe 6b110 cKa3aHo 8biwe, sauwe
npou3sodcmeo 3a Kopomkoe epems MO-
JXem nepenpogunupoeamsca, adanmu-
poeambcA K HO8bIM yciosusam. Kakum ebl
suoume O0anvbHeliulee pazgumue ompacnu
nézkoli npomsiwneHHocmu 8 Poccuu? Ka-
Kue mMepbl HY>XHO NpuHAMb, Ymobbl 6u3-
Hec He «<npocen»?

- HyxHO BoccTaHaBnMBaTb OTpacib C
OCHOB: OpPraHN30BbIBaTb NpoLecchl obyue-
HUA B NPOGUbHBIX Komneaxax no crneyvanb-
HOCTM «TKaumxa», «wses». Cnepyet BocCTa-
HOBUTb TKaLKne $abpuky no NpousBoaCcTBy
KaueCTBEHHOW TKaHM NPeMnyM-Kacca, a Tak-
e NPOU3BOLCTBO LWBENHOTO, FMaAUIbHOIO 1
packpoiiHoro o6opynoBaHus.

- UYmo bl mMoxkeme nocosemosamo
npednpuHumamensam, pabomarwum e
chepe nézkoli npombiwineHHocmu?
— TepneHvs UM 1 Bepbl B CBETNIOE
6ynyuiee! Takxe cunTalo, YTo He CTO-
UT ymanuueatb O npobnemax, ecnu

OHW eCTb.

- Kakue nepcnekmuseel 0na ceo-
e20 6usHeca @bl eudume Ha 6nu-
Xatiwue 200b1?

- Bnpgum cebs He TONbKO Ha BHY-
TPEHHEM pPbIHKE Hallell CTpaHbl 1
KasaxcTaHa, HO 1 Ha ropasgo 6onee
Lwnpokom!

Ceoeli ocHosHoU yesnvbio Onvea OpeesHa

suoum coodelticmaue »KenarLwWum

HAay4yumeocsa HyXHoU u 6ocmpe60o8aHHoU

Ha pbIHKe mpyoa npogheccuu.

MoproroBuna
AnbBuHa AnTpeeBa



upport and attention of the state have a special importance

for the light industry, as well as for other industries of the
country nowadays. Many domestic producers lack staff, raw
materials and infrastructure. How to overcome these pressing
issues and to save the business? What support is required for
light industry companies in order to implement the quality
import substitution in the country, discussed all over the
country? The problems faced by the light industry, namely
one of the factories for sewing business clothes for women,
are described in more detail in the interview with Olga
Mikhailova, the owner of Bulaevich Sewing Factory.

Olga Mikhailova,
Bulaevich Sewing Factory:

"THE INDUSTRY NEEDS TO
BE RESTORED RIGHT FROM

THE BASICS”

Onbea fOpbesHa
Muxaiinnogea. s

- Mrs. Mikhailova, despite of occasional
difficulties which arise in both Russian and
world economy your production works for
20 years. Would you tell us about problems
which enterprises of light industry face
nowadays? How have global external
processes been reflected in the development
of the company?

- The main problem for all enterprises
of light industry is the lack of qualified
personnel, lack of fabrics (lining, pocket,
costume), sewing accessories (threads,
zippers, buttons, etc.), sewing equipment,
spare parts for sewing equipment. All
materials and components are bought
from resellers in Russia overseas, and due
to global external processes the situation
has aggravated, which has severely affected
the development of the companies.

- Tell us about your company: what
products do you produce? Where is your
production located? How is it equipped?
What is your staff like?

- Andrey Bulaevich Clothing Factory
was founded in 1999. The company has
been dynamically developing all these
years. We started with just four tailors and
two sewing machines. Today the factory
employs 80 people, among them - tailors,
closures, ironers, designers, sales managers.
There are more than a hundred sewing
and ironing machines, including a flooring
complex and semi-automatic machines.

At the moment the factory produces about
six thousand items per month. Over the
years the range of products has significantly
expanded and tasks have become more
sophisticated. We sew technologically
demanding classic skirts and pants.

The principal position of the factory
management for all years is its special attitude

to the collective. It became most obvious during
the pandemic. The priority issue at the company
is the payment of wages. All possible efforts
were made to ensure that during the pandemic.
Despite the fact that our clothing factory was
not included in any of the lists of companies that
could count on state financial support, we have
found a possibility to continue working. As it was
impossible to sell the goods produced because of
the closed shopping centers and wholesale outlets,

Through her devotion to the favorite

business and her persistence, Olga

Mikhailova promoted the creation of a
new profession at the Dubna Agrarian
and Technological College, where they
have recently begun to teach students
modeling, designing and sewing clothes.
Olga Yurievna sees her main goal as
assisting those who want to learn a
necessary and in-demand profession on

the labor market.

it was decided to repurpose the factory. In this
way, the company made a great contribution to
the fight against the pandemic at the most critical
moment. We produced medical gowns, shoe
covers, and overalls for work in the “red zone”
of covid hospitals.

- What support measures do you
consider to be necessary for the development
of the industry and its enterprises?

- Investments, subsidies, grants — all
of these are necessary and can help the
development of the industry.

- Today, many manufacturers are forced
to change their business processes, buy
materials or components from domestic
producers or suppliers from CIS countries.
How did such changes influence your
business? Is it possible to produce clothes
of decent quality?

- Unfortunately, domestic producers
today do not produce raw materials for the
products we produce - business clothes, and

neither do suppliers from the CIS
countries.

- As it was mentioned above,
your production can be retooled and
adapted to new conditions in a short
time. How do you see the further
development of the light industry
in Russia? What measures need to
be taken so that business does not
“sink”?

- We need to restore the industry
from the basics: organize training
processes in specialized colleges in
the specialty — weaver, tailor. Restore
weaving factories for the production
of high-quality premium fabrics, as
well as the production of sewing,
ironing and cutting equipment.

- What advice can you give to
entrepreneurs working in the light industry?

- Patience and faith in a better future!
I also believe that one should not keep silent
about the problems, if there are any.

- What prospects do you see for your
business in the coming years?

- We see ourselves not only in the
domestic market of Russia and Kazakhstan,
but also on many wider!

Prepared by Elvina Aptreeva



- HayHém ¢ MOOHbIX meHOeHyuli ce30Ha.
Ckaxkume, ymo celiyac npuHAMoO Hocumeo
ogpucHbIM pabomHukam?

- OceHb-3uma 2022-2023 rr. pagyloT Hac
pa3HoOOOpa3neM >KEHCTBEHHbIX CUY3TOB:
0coboe MecTo 3aHUMAIOT NpUTaneHHble Mo-
Oenn yanMHEHHBIX XKaKeToB C PacLUMPeHHON
NINHVEN nneya u KakeToB B cTune LaHenb.
Uto ke KacaeTca OpIOK, TO 34ecb Kakpaas
»KeHLMHa BoJbHa BblOMpaTh TO, UTO eli Hpa-
BUTCA: BbICOKAsA, CpedHAA U Aa)ke HU3Kas
nocagka — BCé cenvac B TpeHge. He ctout
COMHEBATbCA 1 B BbIGOPE CUITYITOB: KNaccu-
YecKue 3ay>KeHHble 6ptoKK, Nanayuo, 6pioKu
Knéw ot 6eadpa unu Knéw «mopsKka» oyayTt
npeKpacHbIM JOMONIHEHEM K MOLHOMY a-
KeTy. OCO6EHHO MPUATHO, YTO HAKOHeL-TO
Ha MofHble BepLVHbl BpbIBAaeTCA Mna-
Tbe-QyTNAp — BeUHas Knaccmka, NpeKkpacHo
nopuépkmeatowan oéurypy! Mpw 3Tom nna-
Tbe-QyTNAp MOXET CYXNTb Kak 6a30Bol Be-
Lbto B rapaepobe, Tak 1 CaMOCTOATENIbHON C
AKLEHTHbIM peLleHneMm.

- Moyemy 6peHd Olga Skazkina cuuma-
em 8aXKHbIM NPUBHOCUMb CMUJIb U U3AUje-
cmeo 8 nosce0He8HyI0 00ex0y OGUCHbIX
pabomHukoe?

- Henb3a otpuuatb, YTo CTUb — BU3MTHasA
KapTouka Nitoboro yenoseka. He 3psa e B
Hapopge roopAT: «[1o ogéxkke BCTpeyatoT, No
yMy npoBo>KatoT!» B nepByto ouepeab 310 Ka-
caeTcs fenoBoli chepbl, HO odrCHas ofexaa
He 06513aTeNIbHO JONIXKHa ObITb CEPOI U CKyY-
HOW, UTOObI IEMOHCTPUPOBATL CEPLE3HOCTD
OTHOWeEHNA K pabote. OHAa MOXeT ObiTb
M3ALWHOWN, XEHCTBEHHOW, AOMOJIHEHHOWN aK-
ceccyapamu, KOTopble TOHKO MOAYEPKMBa-
I0T XapaKTep YenoBeKa, ero NpeanoyYTeHus.
Takxe ofexaa Npuaaét onpenenéxHbI Ha-
cTpoii. MHOrme BCMOMHSAT, KaK CIIOXHO Obifio
HacTpPOWUTbCA Ha [enoBol naf B nepuof
naHgemnn, Korga 6OMbLUMHCTBO paboTano
yOoanéHHO B JOMaLUHelN ofexpie, HO CTou-
N0 HafeTb »KakKeT (Hanpumep, AnA OHNAWH-
BCTPEUM), KaK Byans... MOABMANOCH Kena-
HYe TBOPWUTb U paboTaTb B MOMHyk cuny!
CTOUT MOMHUTb, YTO Halle OTpakeHue B
3epkane Ha 90% onpegenseT TO, HACKONbKO
ycnewHbl 1 3GdeKTUBHbI Mbl 6yiem cerogHs.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

06nMKa KomnaHum.

- ina kakux c¢pep 6usHeca u ons nrooeli
Kakux npogpeccuii 66110 6b1 UHMepecHO
sawe npeosioxeHue NO U320MOBJIEHUI0
MOOHbIX KOpNOpamueHbix 3aKazoa?

- UeneBas aygutopus 6peHaa — BCe Te,
KTO MOCTOSIHHO HaxoAMTCA Ha /ofsx 1 B
rywe cobbiTuii. 3To MOryT ObiTb OPUCTDI,
6aHKOBCKME  COTPYAHVKKM,  CMEeLuanvcTbl
aAMUHWCTPATUBHOIO CEKTOpa, BGyxrantepsbl,
MeHe[Kepbl cpefHero 3BeHa. OCO6eHHO ak-
TyanbHO Halle NpegsioKeHne No Co3faHuio
KOPMOPATUBHON KOMMEKUMN «MOf  KIou»
ONA MefnaxonanHroB. Mbl MOXeM M3roto-
BWTb Ha 3aKas3 /1tobble KOMNNEKTbl 04X Abl, B
TOM YmMcne 1 Ans MeponpusaTU.

- Kakue anemeHmol 00e»0bl 8b 20mMo8bl
npeosioXxXume KiueHmy npu cocmasseHuu
KopnopamueHoU Koniekyuu?

- Moxanyn, Bce, KOTopble KacatoTcs 6a3o-
BOro AenoBoro rapgepoba: 6nysbl, pybalu-
KW, OPIOKK, XKaKeTbl, OOKN, KIUNeTbl, NnaTbs.
Pe3ioMupys, MOXHO CKa3aTb, YTO Mbl FOTOBbI
cobpaTb MOJIHYIO AENOBYO Kancyny, UCKo-
Yyaa o0yBb. Takke CNoco6HbI N3roTOBUTbL 1
WelrHble MNaTKu C 6peHAVPOBaHHOW Bbl-
wmskow. Kctati, no npefnouTeHunto Knmnex-
Ta BbILMBKY C IOFOTMMNOM KOMMaHNM MOXeM
HaHeCTU 1 Ha Apyrue 3f1eMeHTbl OfgeXabl.

- Pacckaxxume 06 anzopumme 8binosn-
HeHus 3aKasa. /i3 kakux smanoe cocmoum
npoekm no u32omoeJsieHuto0 JIUHUU ooe-
JKObl 0219 npednpuamus?

- MNepBbIt 3Tan — BbIOOP Moaenewn, ux Ko-
NNYEeCTBa U COrNacoBaHUe CPOKOB N3roTOB-
neHus. ECnv KNMeHT cornaceH ¢ ycsioBusamm
[OroBopa 1 pasMellaeT Ha MpPOV3BOACTBE
3aKa3, TO Mbl BbICTaB/IieM eMy CYET Ha
npegonnarty B pasmepe 50% o1 cTtoumo-
T obLero 3akasa, 3aTeM MpucTynaem K
BbINONHEHNIO MpoeKkTa. [lanee HacTynaet
3Tan CHATUA MePOK: COTPYAHMKN KOMMaHWU
3aKkasuMka MOryT nepegatb CBOW [AaHHble
OHJAlH UNN e NpuexaTb K HaM U CHATb UX
HernocpeacTBEHHO Ha Mecte. [laxe ecnu
KJIEHT TepPUTOPUANIbHO HAXOAUTCA AaneKo
1 BU3UT Ha NPOW3BOACTBO HEBO3MOXKEH, Mbl
rapaHTupyem, 4to BCce Mmogenu 6yayT TOUHO
CLUNUTBI MO YKa3aHHbIM MepKam U C YYETOM
HeobXOAUMbIX  KOPpPeKTUpoBOK.  Hauwe

3Kcnepm mopaHoro goma Olga Skazkina nogenunuco ¢
yutarenamu RBG nndopmauueii o HoBuHkax 6peHpa B
0CeHHe-3uMHeM ce30He 2022-2023 rr., a TaKXe paccKkasanu

0 BO3MOXXHOCTSAX LUBEIHOr0 NPOM3BOACTBA B M3rOTOBNEHUM
KOpPNopaTMBHbIX 3aKa30B N0 CO3JaHNI0 UMUAXKEBOTO0 AeN0BOr0

CTUNbHbIE
KOpnopaTuBHbIE
3dKda3bl «roA KJTHY»

WBEHOe MpeanpuAThe BCerga yymTbiBaeT
0CO6EHHOCTY GUTYpPbI KaXkAOro COTPYAHMKA,
yTOObI, BHE 3aBMCMMOCTM OT poOCTa, popma
Ha BCex [feBylWKax 6biia MAeHTUYHON Anu-
Hbl. MocnegHUiA 3Tan — caaya NpoekTa ¢ no-
cnepytoLen ero onnaTom.

- Ecmb nu y 6peHda onbim pabomel ¢
MaAcco8biMU KOpNOpamueHbIMU 3aKkasamu?
— Y Hac yxe eCTb HeCKOJIbKO Kopropa-
TUBHbIX 3aKa3uMKOB: CETb K/VHUK 1 agmu-
HUCTpauna 6r3Hec-LeHTpa Knacca A, ans
KOTOpbIX Mbl clumnnu dopmy. bpeng un cero-
[HA NPOAOMKAET HayaToe COTPYAHNYECTBO,
M3roTaBnMBas [AOMONHUTENIbHbIE KOMIMIeK-
Tbl OAEXAbl A1 HOBbIX COTPYAHMKOB. Hawum
KNMEHTbI LEeHAT TO, YTO Mbl COXPaHAEM CTO-
MMOCTb eirHULbl GOPMbI MO NepBOHaYasb-
HOMY [OrOBOpY, AaXKe ecn peyb MAET o6
OJHOM HOBOM KOMI/IeKTe.
becepoBana [lapba BakapuHa

CKUAKA 15% Ha ecé, ekntoyas pazoen
CKudKu, no npomokody weekend.



Turnkey stylish

corporate orders

he experts of Olga Skazkina
fashion house shared the

information on the brand's novelties

for Fall-Winter season 2022-2023
with the RBG readers and spoke

about the possibilities of the sewing
manufacture to produce corporate
orders for creating a business image

of the company.

- Let’s start with the fashion trends of the
season, tell us: what is now customary for
office workers to wear?

- The fall-winter 2022-2023 years please
us with the variety of feminine silhouettes:
a special place is taken by the fitted models of
elongated jackets with an extended shoulder
line, and jackets in the style of “Chanel”. As for
the pants, here every woman is free to choose
what she likes: high, medium and even low-
rise are now in the trend. Do not hesitate to
choose the silhouettes: classic skinny pants,
palazzo, flared pants from the hip or the
flared “sailor” - will be a perfect complement
to a fashionable jacket. It’s especially nice
that finally the sheath dress, a timeless classic
that perfectly highlights the figure, rises to
the fashion’s top! Sheath dress can be basic in
your closet, but it can also serve as a separate
piece with an accent solution.

- Why does the Olga Skazkina brand
consider it important to add style and
elegance to the everyday clothes of the office
workers?

- Itis impossible to deny that style is the
“face” of every person. After all, there is a saying:
“Good clothes open all doors! ” And above all, this
applies to the business field, but the office clothing
should not necessarily be gray and boring, to
demonstrate a serious attitude to work, it can be
elegant, feminine, complemented by accessories
that subtly emphasize the character of the person,
his preferences. Also the clothes give a specific
mood. Many people will remember how difficult
it was to tune in to the business spirit during the
pandemic, when most people worked distant in
their home clothes, but once they put on a jacket
(for example, for an online meeting), and “voila
1a”.. there was a desire to create and work to the
fullest! It is worth remembering that our reflection
in the mirror determines by 90% how successtul
and effective we will be today.

- What areas of business and people of
what professions would be interested in your
proposal for the production of fashionable
corporate orders?

- The target audience of the brand is all
those who are constantly in public, attending
various events. These can be lawyers, bank
employees, administrative sector specialists,
accountants, mid-level managers. Our offer
to create a turnkey corporate collection for
media holdings is especially relevant. We
can produce any custom-made clothing sets,
including those for events.

- What items of clothing are you ready to
offer to the client when creating a corporate
collection?

- Probably all that concerns a basic
business closet: blouses, shirts, pants, jackets,
skirts, dresses. In summary, we can say that
we are ready to assemble a complete business
capsule, excluding shoes. Also able to produce
neck scarves with branded embroidery. By the
way, we can put embroidery with the company
logo on other items of clothing, according to
the customer’s preference.

- Which of your previously developed
office models for retail and wholesale are
included in the catalog for the corporate
collection?

- 'The uniqueness of our collection is that
absolutely all models presented on the site:
www.skazkina.com can be used to create
a corporate capsule. But we can modify
the models according to the customer’s
requirements or develop them from scratch
according to the Technical Assignment, but
tailoring an order based on available patterns
will save a businessman a lot of money.

- Tell us about the order execution
algorithm: what are the stages of the project
for production of a clothing line for the
enterprise?

- First stage: selection of models, their
quantity and coordination of manufacturing
terms. If the customer agrees with the terms
of the contract and places an order, we send
him an advance payment of 50% of the total
order, and then we proceed with the project.
Then comes the stage of taking measurements:
the customer’s company employees can send
us their measurements online or come to us
and take them directly on the spot. Even if the
client is geographically far away and a visit to
the production site is impossible, we guarantee
that all models will be exactly sewn according to
the specified measurements and with necessary
corrections. Our clothing company always takes
into account peculiarities of each employee’s
figure, so that regardless of the height the
uniform on all the girls was identical in length.
The last stage is the delivery of the project and
its subsequent payment.

- Does the brand have experience of
working with large-scale corporate orders?

- We already have several corporate
customers: a network of clinics and the
administration of a class A business center,
for whom we made the uniform. We continue
to cooperate with this company, making
additional sets of clothes for new employees.
Our clients appreciate the fact that we keep
the cost of a uniform unit under the original
contract, even if it’s just one new set.

Interviewed by Daria Bakarina



Biopo «ART-Design» insamH UHTepbepa B

Hapo-®omutHcke: HEMPEB3OMAEHHOCTb ..

B KAXXAOM MHTEPDLEPE

topo «ART-Design» [lu3aii HTepbepa B Hapo-OomuHcke npeanaraeT Wnpokuii
Bcnexrp yanyr ans o6ycTpoiicTBa MHTepbepoB NPoCcTpaHCTB. Ha ero cuety aecatku
APKNX U CTUIBHBIX peann30BaHHbIX NPoeKToB. bropo paboTaeT c camumu pasHbIMU
3anpocamm 1 NPoeKTUpyeT MHTEpbepbl Pa3INYHON CNOXHOCTH: KBAPTUPbI, KOTTEKMN 1
obLiecTBeHHble nomeleHnA. 06 oAHOM HETMIIOBOM NPOEKTe, peanusyemom B
K «BockpeceHckuii», Ham pacckasana Bnagenew, u gusaiinep 6topo «ART-Design»
Dlu3aiii NnTepbepa B Hapo-OomuHcke Onbra KasakoBa-MepkynoBa.

- Bawe 6ropo pabomaso HA0 Hemuno-
ebim npoekmom 8 XK «BockpeceHcKuli».
Kakue udeu ebl pewunu eoniomume 6
O0aHHOM npoekme?

- KK «BockpeceHckuin» — «ceppue» Ha-
po-DomurHcKa, 6a30BbIl KOHLENT o6bekTa —
npoeKTupoBaHune. OCO6eHHOCTM 3aCTPONKN —
KBapTa/ C TOMOBbIM BMAOM Ha pPekKy, MaHo-
paMHble OKOHHbIE MOJOTHa, NepBas IMHUA OT
HabepeXKHOW, ypoBeHb Knacca A, SNIEKTPOH-
HaA cuctemMa «3akpbliTbi ABOp». [oxkenaHne
3aKa3uMKa eLlwé Ha cTagmm nogbopa obbeKTa
HefBMKMMOCT/ — €BPOABYLUKA C 30HMPOBa-
HVIEM NPOCTPAHCTBA 1 HETUMOBbLIM Ha3Haye-
HVEeM rJiowaaen.

CTnnb — TeXHO-MUHMMaNU3M (34ecb Hawm
C 3aKa3uMKOM MHEeHVs coBnanu), bnarogaps
eMy HUYero SINWHEro, ToNbKo GyHKLUMOHan
WU OTAbIX CPeau CKOPOCTHOIO puUTMa ro-
poacKon cpeppl.

KoHTpacT — cepbliii 1 6enbiii. Matepuanbl —
MeTan 1 nnactuk. ACKetnsm B TekcTune. Ho
o6uBkK! Mx obHMMalowWwme TEKCTypbl Mo3-
BOJIMIV MONYYNUTb MArKME OOBbATUA B Nlyyax
yp6aHNCTUKN.

LED-ocBeweHne - WKWHHAs cuUcTema
HanpaBneHn NNHUIA NOACBETKN A1l OCHOB-
Horo cBeTa.

OrpomHoe 3HaueHve yaeneHo B NpoekTe
JeicTByoWUM durypam:

+ B rapgepobHoi — ceTyaTas «kHeBecomas»
cucTeMa XpaHeHus;

+ B FOCTUHOW-KMHOTeaTpe — TexHo-nyd,
OVBaH cuctembl «Knuk-Knsak» ¢ mectom ansa
XpaHeHua (KkomnaHua «Opmatek») n TB-30-
HoW;

+ B CNaJibHe — NPUBAT-KPOBaTb (KOMMaHu
«Menogua cHa») C aHTVMBaHAANbHbIMA MO-
KpbiTamn n Blackout cBeTooTpaxkatowme
PYNOHHbIE LITOPbl B OKOHHbIX MPO&MaXx;

+ B KyXxHe — 06elleHHOW 30He — cTon C
3D-a¢dekTom, KCNONIb30BaHKE CUCTEMbI
Tandem-boxing, BCTpolka TeXHUKU MO 3p-
FTOHOMWUYHOW BbICOTE KOHUIYypaLum KyxXHu;

+ B BAaHHOW-NpayeyHon, MOMUMO NPSMOro
Ha3HaYeHs KMOKPOW 30HbI», — MPOCTOPHOEe
MECTO A/l MECT XPaHEHMS, CYLLKU, FaXKU.

YIOTHO CKpbITbCA B Meranosnuce, Habpatb-
cA cun... DTO MOMHBIN penakc 1 paccnabne-
HYe B TOM MecTe, rae YUTeHbl MoXeslaHus

3aKa3umka. O6beKT Mo3BOMSET He chewla
BbINUTb YalleyKy Kode, CMOTPA Ha HETOPO-
NJIMBYIO PEKY.

K AaHHOMY NpoeKTy MHOV Oblv BbIMOSHEHDI
paboTbl: LMK CKeTyel pydyHol nogaun «Mo-
CTbi» (@KBeZyKM) AnA CMOTPOBOW W LMK MANCO-
BbIX KOJaxen «Peku» ana obefeHHON 30Hbl.

B maHHbI MOMEHT 06BEKT 3anyLLeH B IKC-
nayatayuio.

- Mo»xHO HeCKOJIbKO €J106 0 eawem y4a-
cmuu 8 KOHKypce, cocmoseuwemMcsi 8 CeH-
msabpe?

- Hawe 6topo nonyunno npurnawieHue rno-
y4YacTBOBaTb B peanun3auum npoeKkTos Mexay-
HapOAHOWN NPEMMK TEKCTUbHbBIX AN3aHEPOB
1 pekopatopoB cTtpaH CHI, npegoctaBuB aBe
paboTbl B COBPEMEHHOM U KJlaCCUYeCKOM
ctune. Kak pa3 ofjHa 13 H/X — eBPOABYLUKa B
MK «BockpeceHcKmi». Peanvsauma — Ha cero-
OHALWHWIA AeHb, NOXanyW, caMasa akTyasbHasA
YyacTb Noboro npoekrta. [Jobutbcs OKOHYa-
TeNbHOro pe3ynbraTta B paMKax ObICTpo MeHs-
IOLMXCA NMPOLIECCOB PbIHKA — 6osblUan yaaya.
CrapaHuA 1 Cusibl COXPaHWTb KOHLIEMT «BO YTO
6bl TO HY CTasIO» MNJKOC 3aTPAYEHHbIE PeCypChbl B
100% roTOBHOCTM HaLUMX NPOEKTOB ONnpaBaa-
JINCb 3a CYET CKOPOCTU MPUHATUA PeLUeHNA —
30ecb 1 cenyac. Pagpl, YTo CPOKM 1 MOCTaBNEH-
Hble 3afaun coBnann.

- B cea3u ¢ mekyweli HecmabunbHou
cumyayueli 8 cmpaHe MHo2ue pocculickue
KOMNaHuu nomeHsA/NU 6Gu3Hec-npoyeccol.
Kak ckasvieaemcsa HblHeWHAA cumyayus
Ha eawem 6usHece? Kakue usmeHeHus
npou3souinu e 61opo? [Nossunuce U Ho8ble
napmHépoi?

— Mbl UyTKO 11 BHUMATENIbHO OTHOCUMCA K H-
HOBaLMAM, HOBbIM MaTepuanam, TeHAEHUMUAM,
TpeHgam. CTpeMMMCA MPYIMEHATb HOBUHKUN ©
OOHOBNIATL MHCTPYMEHTbI, C KOTOPbIMY pabo-
Taem. [NoBblleHVe KBanMOUKaLMN 1N YPOBHS
3HaHWIA — 3TO 6a3a. [o3ToMmy, BCTpeyas Takol
rnopxop K pasBUTHIO Y MOCTABLUMKOB 1 KOMMa-
HWI, CTapaemcA JONTOCPOYHO B3aUMOAENCTBO-
BaTb. Cellyac Halwa MAPTHEPCKaa nporpamma
obOHOBWMAcb, Mpexae BCEro, U3-3a YMeHus
anblwate Apyr gpyra. CmMaHeBpupoBaBLUvie
MapTHEPbl B MpeanaraemMbiX M3MeHUMBbIX

._-—-f—"”':

YCnoBusAX — 6onbluvie NpodeccrmoHarbl CBOEro
[lef1a, B KOTOPbIX €CTb HafIEMHOCTb U, KOHEYHO
e, NoboBb K CTpouTenbHoM oTpaciu. B ycno-
Buax 2020 roga Hawa paboTa nepectponiacb
Ha OHMNaliH-bopMaT; 3TO CTano YAOOHbIM 1 ANist
3aKa3uMKoB, U ANA AV3aiHepOB, akTVBHO MpW-
MEHSETCS 1 MO Ce ieHb.

- Ce200HA 0cobeHHO akmyanbHa mema
umnopmo3ameweHus. HanaxeHol nu e3a-
uMoomHouwleHus ousaliHepoe ¢ pocculi-
cKuMu npou3zgodumensamu?

- Ewé B 2015 rogy coTpygHU4YecTBO C
OTeYeCTBEHHbIM MPOU3BOAUTENAMU  CTano
[NA Hac aKTyasbHbIM B CUy OOGHOBNEHHOTO
NPOM3BOACTBA 1 aHAJNIOroOB, KOTOpble CTanu
npepanaratbCa Ana KOMMIeKTauum 1 MHAUBU-
ZyanbHbiXx ¢opm B MpoeKTbl. [u3aiiHepckue
nanuTpbl, GakTypHbIN pAg, npvBieKaTesb-
HOCTb CMEeT MO3BOMININ MpeaiaraTb 3aKasunKy
[OCTYMHYIO peanv3aLyio HalKX CrPOeKTUPo-
BaHHbIX 33fyMOK. Bblno MHOro MHTepecHbIx
NMPOEKTOB, Mbl MOMOJHUMY CBOE MOPTHONNO.
A 2022 rop nepectpown Hac. OcBoboaue-
LUMINCA PbIHOK 3aMOMHMUA HALIW POCCUACKUMU
npou3BoauUTeNsAMY, KOTopble  KBannuduum-
POBaHHO M KauyeCTBEHHO MpepsiaralT CBOK
NPOLYKLMIO, U3bABIAA >KeSlaHWe MOCTPOUTb
NPOW3BOACTBO MOA AV3alH, Mo KoHUenT. Mbl
NPUATHO NMOPAAOBaANNCL CPOKaM, CMeTaM, Mo-
CTaBKaM, YTo JaET NMoBOA AN1A BAOXHOBEHMS.

- Kakue ew€ npoekmesl npuenekarom
eawe sHumaHue? Hao 4yem nnaHupyeme
pabomames e 6nuxaiiuiee epems? Bos-
MOXHO, npedcmoum oceoeHue KaKux-mo
Ho8bIX 0715 ac ompacneli?

- lNepeLwnu Ha NHANBMAYaNbHYO 3aCTPOWIKY,
COTpyAHMYaeM C HOBbIMU, 3aPEKOMEHA0BAaB-
WyMK cebA OTMEHHBIM KayecTBOM 3aCTPOU-
WwyKkamu. He 6yay packpbiBaTb BCe KapTbl, HO
06BbEM Ha UHAVBUAYANBHOE KUMbE, @ 3HAUUT, U
HOBbIE aPXUTEKTYPHbIE PeLLEHNs, HETUMOBbIE
MIAHVPOBKM (aBTOPCKMe, AM3alHepPCKMe) —
Ha 370 ecTb cnpoc! Takxe y Hac cenyac UgeT
pa3paboTKa NporpaMmbl PErMoHanIbHOro pas-
BUTUA; KOHLENTbI U NPOEKTbl B rOpofax-mMus-
JINOHHMKAX, B MHOrO3TaXHbIX KOMMIeKcax.
B o6Liem, ectb Hag uem nopaboTatb!

MoarotoBuna nbBuHa AnTpeeBa



Bureau ART-Design, Interior Design in Naro-Fominsk offers a wide range of services for arrangement of interior
spaces. ART-Design has implemented dozens of colorful and stylish projects. The bureau works with a variety of
requests and designs interiors of varying complexity (apartments, cottages and public spaces). Olga Kazakova-Merkulova,
owner and designer of ART-Design bureau in Naro-Fominsk, told us about one atypical project in Voskresensky

Residential Complex.

Bureau ART-Design, Interior Design in Naro-Fominsk -
UNPARALLELED IN EVERY INTERIOR

- Your bureau has worked on a non-
typical project in the Voskresensky
Residential Complex. What ideas did you
decide to implement in this project?

- Voskresensky Residential complex
is the heart of Naro-Fominsk, and the
basic concept of the object — design. The
peculiarity of the development - the quarter
with a view of the river, panoramic windows,
the first line from the embankment, Class
A level, electronic system “Closed Yard”
The client’s wish at the stage of selecting the
property — Euro-two-room apartment, with
zoning and atypical purpose of space.

Style: techno-minimalism (our views
coincided with the customer’s), nothing
unnecessary — only functionality and
relaxation in the high-speed rhythm of the
urban environment.

The contrast — gray and white. Materials —
metal and plastic. Asceticism in textile.

LED lighting - track system of directions
of the lines of lighting, for the main light.

Great importance is given to the following
things in the project:

- in the dressing room - “weightless”
storage system;

— in the living room-cinema - techno-
pouffe, sofa “Click-Clack” system with
a place for storage (company “Ormatec”)
and the TV-zone;

— in the bedroom - a bed (company
“Melody Sleep”) with vandal-proof coatings
and “Blackout” reflective roller blinds in the
window openings;

— in the kitchen-dining room is a table
with a 3D effect, the use of “Tandem-boxing”
system, built-in appliances, according
to the ergonomic height of the kitchen
configuration;

— in the bathroom, the laundry room is

—

a spacious space for storage, drying, and
ironing.

This project takes into account all the wishes
of the customer, this is a place where you can
fully relax. Here you can leisurely drink a cup
of coffee, looking at the leisurely river.

For this project I did a cycle of handmade
sketches “Bridges” (aqueducts) for the
observation room. And a cycle of plaster
collages “Rivers” for the dining area.

At the moment the object is put into
operation.

- Tell us about your participation in the
competition held in September?

— Our bureau received an invitation
to participate in the projects of the
International Award and the CIS countries
textile designers and decorators, providing
two works in a modern and classical
style. One of them is Euro-double in
the Voskresensky Residential Complex.
Implementation, today, is the most urgent
part of any project. To achieve the final result
within the rapidly changing processes of the
market is a great success. Efforts and forces
to maintain the concept of “by all means”
plus the resources spent, in 100% readiness
of our projects justified by the speed of
decision-making - here and now. We are glad
that the deadline and the set tasks coincided.

- Due to the current unstable situation in
the country, many Russian companies have
changed their business processes. How does
the current situation affect your business?
What changes have occurred in the office?
Have any new partners appeared?

- We are attentive to innovations, new
materials, trends and tendencies. We strive
to use innovations and update the tools with
which we work. Raising the level of skills and
knowledge is the base. That is why we try to
cooperate with suppliers and companies for
a long term, when we meet this development
approach. Now our partner program has
been renewed. The partners, in the proposed
changeable conditions, are great professionals
in their business, in which there is reliability,
and, of course, the love for the construction
industry. In 2020, our work was converted to
an online format, it became convenient for
both customers and designers, and we actively
apply the online format to this day.

- The topic of import substitution is
particularly relevant today. Do designers
have established relations with Russian
manufacturers?

- Backin 2015, cooperation with domestic
manufacturers became relevant for us due
to the updated production and analogues
that began to be offered for bundling and
individual forms in projects. Design palettes,
texture range, attractiveness of estimates
allowed us to offer the customer an affordable
implementation of our designed ideas. There
were a lot of interesting projects we added
to our portfolio. And the year 2022 made
a lot of adjustments. The liberated market
filled the niches with Russian manufacturers
who offer their products in a qualified and
high quality manner, expressing a desire to
build production under the design, under the
concept. We were pleasantly surprised with
the deadlines, estimates, deliveries, which
gives reason to be inspired.

- What other projects catch your
attention? What are you planning to work
on in the near future? Maybe there are some
new sectors for you to explore?

- We are moving over to individual
housing, cooperating with new builders who
have proven themselves to be of excellent
quality. I won't tell you everything, but there
is a demand for individual housing, which
means new architectural solutions and non-
standard designs. We are also working on
a program of regional development, concepts
and projects in cities with millions of people,
in high-rise complexes. In general, there is
something to work on!

Prepared by Elvina Aptreeva




CETb
CAJTOHOB
KPACOTDI
«IATTV»:
KPACOTA
HE TPEBYET
XXEPTB U
BJIOXKEHUWN!

«Kaxpan XeHWNHa HaieneHa
KpacoToii OT NpUpoAbl, — CYUTaeT
BNafenuua ceTi canoHoB KpacoTbl
«[lanu» lllaxana Marappamosa. — Ho
yTo6bl CTaTb KOPONEBOii, Heo6xoaMMO
3a coboit yxaxmuBatb. OiHaKO He
Kaxpaas npeacraBuTeNnbHULA
npeKpacHoro nona Moxer ce6e 31o
No3BONUTDLY.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

6exxpeHus LaxaHbl MarappamoBow fa-

neKo He 6ecrnoyBeHHbI. C JaBHUX BPEMEH
YKEHLWUHbI yaensanM ocoboe BHUMaHUE yxoay
3a BOJIOCaMK, @ COCTOsAHME BOJSIOC CBA3bIBANN
C pasHbiMM NpumeTamn. B Hawm gHn cnty-
auMA KapavHanbHO He M3MeHunacb: Mo Co-
CTOAAHVIO BOJIOC OLeHuBaeTca dusmyeckoe
3[0poBbe, a nabopaTopHble MCCrefoBaHsA
NO3BONAKT y3HaTb O KONMYECTBE MUKPO- Y
MaKpO3/1eMEHTOB B OpraHun3me obnagarens.

LllaxaHa MarappamoBa ofgHaxAbl NocTa-
Buna nepep cobom BaxkHyto Lefb — OTKPbITb
CanoH KpacoTbl, LEHOBOW CErMeHT KOTOPOro
Nno3BoNVA 6bl XKEHLMHAM C Pa3HbIM YPOBHEM
JocCTaTKa CTaHOBUTbCA €ro MOCTOAHHbIMU
KnneHTKamu. Ana LaxaHbl 06cnyKmBaHUe Ha
BbICLIEM YPOBHE MO MpUemMnemMbiM LieHam —
VAEONOrMYeCcKNn NPUHLMM, KOTOPbIA NEr B
OCHOBY BCexX OM3HEeC-NPOLIeCcCoB.

«B cTteHax «[danu» Kaxkaasa npenctaBuTeslb-
HULA MpPEeKpacHOro nosa AOMKHa YyBCTBO-
BaTb ceba Koponesoi. M mbl fjapum csovrm
K/INeHTaM 3TO OLLyLlieHMe He TONbKO BO Bpe-
MA KOCMeTUYeCKMX Mpoueayp, HO 1 nocne
noceLueHrA canoHa», — NPOKOMMEHTMPOBasa
LLlaxaHa KOHKYpeHTHble npenmyLlecTBa ceTu
«[dann» B O4HOM 13 NPOLLbIX NHTEPBbLIO.

Bnoxue cBou cbepexeHus n caenas pe-
MOHT B OfHOM 13 NMOMeLLEeHWNI, OHa OTKPbINa
B MbITVLLax NepBbI CanoH KpacoTbl «danuy.
O WaxaHe MarappamoBoW y3Hanu Ha Teppu-
TOPUN BCEro OKpyra He TONbKO MOTOMY, YTO
ycnyru canoHa 6biny [oCTyrnHbIMU, @ Kaye-
CTBO 06CNYKMBaHUA — BbICOKUM. OHa cTana

npoBoAuUTL 6/1aroTBOPUTENIbHBIE MepOonpu-
ATUA, 6€3B03Me3JHO OKa3biBasA yCnyru nio-
ZAM MOXWNOro Bo3pacTa, AeTAM-CMPOTam ”
MasioumyLwmm cembsam. Cama oHa 0ObsACHAET
3T1 61aroTBOPUTENbHbIE aKLMK 0COOON fto-
60Bbl0 K CBOEW paboTe 1 MpPoCTol yenose-
yeckow fobpoTo.

«Koraa K Ham nprxoaAT 6abyLLKmM 1 nonyyatoT
COBPEMEHHbIE CTPUXKKY, VX [Na3a CBETATCA OT
cyactbs 1 bnarogapHocT. [ety, octaBluvecs
6e3 noneueHus poauTene, TakxKe XayT BCTpe-
ym ¢ Hamu. OHVY OKyHatoTCA B aTMochepy npasg-
HVKa 1 BONWEe6CTBA, HAUMHAOT UyBCTBOBATb
cebs yBepeHHbIMU 1 KpacvBbIMU. fl TONbKO paja
NPOBOAVTL NOACOHBIE MEPOTPUATYS, B TOM UMC-
ne Kak npennpuHimatenb. 1 mory cebe nosso-
NIATb YTO-TO AAPWTb, HE HafleACb Ha Bbiroay. He
3TOMY /1 HacC yyaT C paHHero AeTCTaa: NoMoraTb
TOMY, KTO B 3TOM Hy»aaeTca? A KpacvBbIMA XO-
TAT ObITb BCe, HE3ABVCMMO OT YPOBHS JOXOAA U
coumarnbHOro cratycay, — aenutca LlaxaHa.

Co BpemMeHem OHa OTKpblla eweé pasa
canoHa Kpacotbl B MbiTuwax n ctana ob-
napatenbHULEN CeTU CanoHOB KpPacoThl.
Pacwupunca n nepeyeHb ycayr: nomMrmMo
napukmaxepckumx, B MPencKypaHT BOLM
HOrTeBble YCNyr U apeHaa paboumx mect
[ns MacTepoB.

Ocoboe BHVUMaHue B «[anu» ygensetca ma-
ctepam. LllaxaHa cama KoHTponupyet Habop
nepcoHana, Tectrpyetr U obyuyaeT. Tekyuku
KagpoB B «[lanu» HeT. Hawemy n3gaHuio cTa-
10 MIHTEPECHO, NMoYeMy MacTepa, nosyyaioLme
MEHBLUNI FOHOPAP 3a KaXAayl CTPYBKKY, He
CTPeMATCA NepenTn Ha APyroe MecTo paboThl,
rae ueHa 3a ycnyry Bblwwe. Mbl 3aganu Bonpoc
LLlaxaHe 1 nonyunnu eé KOMMeHTapuit:

«B 3TOM HeT Huyero yausutenbHoro! [lo-
nycTM, eCcTb ABa CasloHa KpacoTbl MO CO-
cenctay. B ogHom cTpuryT 3a 1000 py6nei,
a B apyrom — 3a 3000 py6nei v Bbiwe. Mory
rapaHTUpOBaTh, YUTO MOV MacTepa CAenawT
3Ty npouenypy HUYYTb He XyXKe, YyemM Ma-
CTepa B CaNioHe, rae ycnyru CToAT B TPy pasa
6onble. A To u nyywe! KnueHt, cpaBHMB
KauyecTBO YCNyr, He BEPHETCA B CasoH, rae
emy npuaérca nnatutb Gonbwe. CooTBeT-
CTBEHHO, 1 KNMeHTCKan 6a3a y Hac ropasgo
6onblue, N NpoxoanMocTb. Hawm mactepa
nonyyatoT CTabubHyto 3apnnaTty, a MHoOrne
cTanu paboTaTtb Noj 3anucb».

CeTb canoHoB KpacoTbl «[anu» npogon-
)KaeT pa3BuMBaTbCA, MPVBNeKaTb B CBOU CTe-
Hbl He TOJIbKO KITMEHTOB, HO U PabOTHMKOB.

«Celyac Mbl aKTUBHO pa3BuBaem ¢paH-
wn3y. 3a MUHYBLLME Nonroaa A paboTana Hag
Tem, uyTobbl NOAENUTLCA C NIIOABMU CBOMMM
3HaHVAMU MO BeIeHMI0 YCrewHoro busHeca.
Y1o0bl B KaxkAoOM ropoge noan mornv cebe
No3BOJNIUTb MOJIyYaTb KaueCTBEHHble YCIyr
no AOCTYMHbIM LeHam. [ToMMMo 3Toro, Mbl
OTKPbIIM eLLé 6onbliue BaKaHCUI, TaKM 06-
pasom, ganu nogam 6onblue pabounx mect
Ha TeppUTOpUK I. 0. MbITHLLM CO CTabunbHOM
3apnnaToi», — pacckasasa OCHOBaTeNbHMLA
«Jann» WaxaHa Marappamosa.

Moarotosuna Bukropus JlykbAHoBa



“Every woman is naturally endowed with
beauty,” says Shahana Magarramova, owner of
the Dali chain of beauty salons. “Still to become
a queen, she needs to take care of herself.
However, not every beauty can afford it.”

THE DALI CHAIN

OF BEAUTY SALONS:
BEAUTY DEMANDS
NO SACRIFICE, NO
INVESTMENTS!

hahana Magarramovas beliefs are not

groundless. Since ancient times women
paid special attention to hair care and there were
different omens associated with hair condition.
Things have not changed fundamentally in
our days: the physical health is judged by the
condition of hair, and laboratory tests allow us to
know the amount of micro- and macroelements
in the body of the owner.

Once Shahana Magarramova set an
important goal - to open a beauty salon, the
price segment of which would allow women
with different level of income to become
its regular customers. Top-level service at
affordable pricing is an ideological principle
for Shahana, and it forms the basis of all
business processes.

“Every woman should feel like a queen
once she enters Dali. We give our clients this
feeling not only during cosmetic procedures,
but also when they leave the salon,” noted
Shahana in a previous interview about the
competitive advantages of the Dali chain.

Having invested her savings and renovated
one of the premises, she opened the first
Dali beauty salon in Mytishchi. Shahana
Magarramova became known in the whole
district not only because the salon services
were affordable and the quality of service
was high. She started to organize charity
events, providing services free of charge
to the elderly, orphaned children and low-
income families. She herself explains these
charitable actions by her special love for her
work and simple human kindness.

“When old ladies come to us and get
modern haircuts, their eyes brighten with
happiness and gratitude. We also welcome
children left without parental care to visit
us. They plunge into the atmosphere of
holiday and magic, begin to feel confident
and attractive. As an entrepreneur, I'm happy
to hold such events. I can afford to give
something free of hopes of making a profit.
Isn't that what we are taught since childhood:

to help those in need? Everyone wants to be
beautiful, regardless of income and social
status”, says Shakhana.

Over time, she opened two more beauty
salons in Mytishchi and became the owner of
a chain of beauty salons. The list of services
also expanded: in addition to hairdressing,
the price list included nail services and
workplace rent for masters.

Special attention in Dali is given to
masters. Shahana herself controls the
recruitment of personnel, tests and trains
them. There is no staff turnover at Dali. Our
edition was curious as to why masters, who
receive a lower fee for each haircut, do not
try to move to another place of work, where
the price for the service is higher. We asked
Shahana and got her comment:

“There’s no surprise in that! Let’s say there
are two beauty salons in the neighborhood.
One of them offers haircuts for 1000 rubles,
and the other for 3000 or more. I can guarantee
that my masters will do the procedure no worse
than the masters in the salon where the services
cost three times as much. Or even better! The
client by comparing the quality of services
will not return to the salon where they have
to pay more. Accordingly, the client base and
our salon is much larger. Our masters receive
a stable wage, and many have begun to work
by appointment”

The Dali chain of beauty salons continues
to expand, attracting not only customers but
also employees.

“Now we’re actively developing the
franchise. In the past six months, I've been
working to share my knowledge of running
a successful business with people. So that
people in every city would be able to enjoy
quality services at affordable prices. Apart
from that, we have opened even more job
positions. Thus, we provide people with more
jobs with stable wages in Mytishchi’, told us
founder of Dali - Shahana Magarramova.

Prepared by Victoria Lukyanova



- Kak ecé HayuHanoce, OkcaHna?

- B 2004 rogy a noctynuna B MICY Ha crne-
umanbHOCTb nHxeHepa MNIC. Co BTOoporo Kypca
paboTania UHXeHepPOM-NPOEKTUPOBLYNKOM.
MHe HpaBunoch BCE: OT ngen NnpoekTa 4o ero
peanusaunu. 8 MeHa NHXeHep — <4enoBek,
KOTOPbI MOXKET BCE». OBLMTENBbHAA U aKTNB-
Has, A Obina B cBOeN cpene.

Ho »eHLuHa peanr3oBbiBaeTcA He TONIbKO
B Kapbepe. 3aMy»KeCTBO 1 AeKPeTHbIN OTNYCK
CTanu ansa MeHA HOBbIM 3TarnoMm, KOTOpbIl
1 MOC/Y>KNS OTMPABHOWN TOUKOWN B NOCTUXe-
HUKM pemeciia xneboneyeHns. CHayana nosBsu-
J10Cb YBNieYeHne KOHAMTEPCKOW BbINeUYKOoN,
HO, Korfa st monpoboBarna neyb pemecieHHbI
X11e6, OHO OTOLUMO Ha BTOPOWA MiaH.

[JeTn nogpocnu, n Moel SHEPFUN HYXKeH
6b11 BbIxoA. fl BCTana nepep CNoXHbIM Bbl-
60poM: BO3BpaLlaTbCA B npodeccuio nim
N3y4YUTb YTO-TO HOBOE U HensBecTHoe? U
B CUJTy MOEro XapakTepa «HOBOE 1 Heuns-
BeCTHOe» B3AN0 Bepx. igesa co3paHua ce-
MeWHOro 61M3Heca B BULE peMeCneHHOoM
nekapHu c BKycHbim Ha3BaHnem CAMPAN’
BO3HUK/a ¢ nogauu cynpyra. OHa 3agymbl-
BaJlacb Kak MecTo, rae NOCTOAHHbIX rocTel
3HAIOT MO MMEHU, MOMHAT, KaKylo Bblney-
Ky 1 xneb oHu nobAaT. Takasa «ManeHbKas
OpaHumna y gomar. igea cpasy 3axBatuna
MeHA ¢ ronoso!

[na meHA e xneboneyeHne — xob6wn,
nepepocLiee B 3HaYNMYIO NAEI0 U CTaBLLEe
YaCTblo MO XN3HW. DTO TBOPYECTBO, BAOX-
HOBeHMe, ayLia 1 Terno. o3ToMy MHe Ba)KHO
6blS10 U3yUNTb BCe NpoLecchl xneboneyeHus
OT KOPKU A0 KOPKMU.

W npexxpe Yyem OTKPbITb MEKAPHIO, A CTana
nekapem, Nponas obyyeHvie y oqHOro 13 nyy-
WX MacTepoB YKpauHbl. [1o Bo3BpaLleHnn
B MockBy noluia pabotaTtb B OAHY 13 Nyy-
LINX pemMecrieHHbIX nekapeH. CHavyana 6bina
cTaxképom, paboTtas 6 AHeN B Hegento no
12 yacoB Ha 3HTy3ra3Me 1 C ropALnMY ra-
3amu. Yepes mecsL MeHs B3anu B WTat. Korga
naes 3axkuraet, Korga nosiyyaelllb HyKHble
3HaHWsA, SHEPrnaA NPOCTO 3allKanuBaer, Aa-
Bas CU/bl TBOPUTb 1 CO3MAATb. bbino cnnb-
HOe »KenaHue NoCTUYb BCE, BNUTATb Kaxayto
KPYNUHKY LieHHOW MHOPMaLK, KOTOpYto He
JacT HY oAVH MacTep- Knacc.

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

OkcaHa ManbHeBa, CAMPAN'’:

«X/1eb — KaKk 4oporoe BMHO: Npu NpaBu/IbHOM
noaxonae 1 nogade packpbiBaeTcs
VONBUTEIbHBLIM MPOM BKYCa M apoMaTan

«KayecTBeHHas foMalLHAA BbiNeyKa HaNoNHAET JOM TeNoM, YIOTOM U fapUT 0T/INYHOE
HacTpoeHue. bonbLue Bcero s no6nio yTpo: Bpems, Koraa Ha Nnpon3BoAcCTBe BbiNeKaeTca nepBasn
napTua xneba 1 Bbineyku. I'Ipouecc 3aBopamuBa|ou4m71 n YAMBMTeanbIVI, a apomartbl KpyXat
ronoBy. Xneb6 — Kak A0poroe BUHO: Npu NpaBubHOM noaxoae 1 nofaye oH pacKkpbiBaeTca
yAUBUTE/IbHbIM MUPOM BKYCa 1 apoMaTta», — TaK Ha4aJla pa3roBop ¢ Hamu OkcaHa ManbHeBa,

ocHoBatenb 6penaa CAMPAN.

Mekapb gomKeH ObITb AyMatoLWMM, TOTOMY
YTO B peMeC/IEHHOM Xnebe BaXKHO BCE — 11 BCE
3aBUCUT OT BCero. A Bbl MPOCTO 06A3aHbl Bbl-
[aTb KNMEHTY KauecTBO. BaXkHbIM MOMEHTOM
ABNIAETCA CMOCOBHOCTb JOHECTW A0 NOTPebu-
Tens LeHHOCTb NpoayKTa.

Yepes Kakoe-To BpeMs, B Havasne naHgemum,
MeHs NPUIIAcuIN NMoy4acTBOBaTb B €LLE OHOM
OueHb MacLITabHOM 3apOXKaaBLIEMCS MPOEKTe
o BbiNeyKe pemecsieHHoro xneba. 31o 6bin
KOJOCCasbHbIi OMbIT paboTbl B U3MEHVBLLEM-
ca mmpel! MNapannenbHO A npoxoguna mactep-
KNacchbl, 3aHMManacb camoobpasoBaHmeM.

- C KaKkumu npo6s1emamu npuwsioce
CMONIKHYyMbCA HA cmapme npoekma?

- Mocne obpeTeHNA HaBbIKOB 1 3Ha-
HUI B xnieboneyeHnn s pewnnach Ha pe-
anusauuto ceoero npoekta. PazpaboTky,
odopMneHre N TeXHNYECKYI0 YacTb B3AS
Ha cebs cynpyr, a A 3aHANacb NnpopaboTKom
ACCOPTUMEHTA, 3aKa30M U 3aKynKomn 060-
pyAaoBaHuaA 1 np.

3a NOAroToBUTENbHbIN Nepuog 6msHec-
nnaH Nnprobpén HeMHOro Apyrvie oyepTaHus
1 TpaHchopMUpPOBascA B NMPOEKT Mo co3fa-
HUO HEBONbLLOrO NPON3BOACTBEHHOTO LieXa,
BbIMNEKAIOLLEro pemecsieHHbIN xneb Ha 3aKBac-
Ke 1 KpyaccaHbl.

- JocmamoyHoe nu 8HUMaHue 8ol yoe-
19eme napmHépam?

- B wnoHe 2021 roga mbl caenanv nepsyto
NoCTaBKy CBOeW NpoayKunu B KodpenHu ro-
poaa MbiTuwwm. 3a NepBbIfi o4 Mbl 3aCTyXu-
NV OT/INYHYIO penyTauuio, y HaC NOABUANCD
HagéxXHble napTHépbI No [NogmockoBbio. Mbl
1MeeM CTabuibHy0 06paTHYH CBA3b C 3aKas-
UYMKaMu 1 yunTbiBaeM 1x noxenaHua. iHorga
BO3HMKAlOT COBMECTHO NpuayMaHHble No3u-
LK B aCCOPTUMEHTe.

- Pacckakume 06 ocobeHHOCMAX 8auie2o
accopmumeHma.

— Xneb Ha 3akBacke — Lenas Hayka. OH
TpebyeT BHMMaHWA, MOHVMAHWA N KOHTPO-
JIA Ha BCeX 3Tanax co3faHus. BoiBegeHune
3aKBaCKM 1 BbineyKa xsieba c eé ncnonb3o-
BaHVEM — NPOLLeCC YANBUTENbHbIN, CIOXKHDbI
1 TPYAHOMOCTUXKUMBINA. 13 MyKI 11 BOAbI Ha

5-6 fgeHb Mbl NOTyYyaeMm XMBOW OpraHn3m co
CBOVIM XXM3HEHHbIM LUKIIOM, XapaKTepoMm
1 Kanpusamu.

Mbl Bbinekaem xneb 1 KpyaccaHbl Anis Ko-
deeH 1 pectopaHoB. Hawa KoHuenuus — He
KOMNYeCTBO HAMEHOBAHUIA, @ KaUYeCTBO NPo-
aykuun. Mbl ybexkaeHbil: xneb — camoctosTesb-
HbIi IPOAYKT C rapMOHMYHbBIM BKYCOM 1 Mpa-
BWJIbHbBIM 1 NMOMe3HbIM COCTaBOM, @ KpyaccaH,
HapAgy C KOHAUTEPCKAMU U3AENUAMM, MOXKET
6bITb M3ALLHBIM U 3CTETUYHBIM. Mbl CTpeMMcs
pa3BrBaTb XJIEOHYIO KYNBTYPY 1 3HAKOMUTb J10-
Zel C NyYWwnmMmn Tpaguumamm xneboneyeHus,
a Takxe pa3BenBaem Mrdbl 0 Bpege xneba. Mbl
CKOHLIeHTPVPOBANU BH/MAHWE Ha Nosib3e, BKY-
ce n KavecTge. [prMeHNNY Bce 3HaHNA 1 Tex-
Hornoruu, 4To6 y KodeeH B Apyrix ropopax,
KyJa HEBO3MOXHa YTPEHHAA JOCTaBKa OT Hac,
6bls1a BO3MOXKHOCTb MPEAJSIOKNUTD PEMECSIEH-
Hble KpyaccaHbl. Mbl nocTaBnsem Bce LWecTb
BVA0B MVHAAMbHBIX KPYyacCaHOB B 3aMOPO-
»KeHHoM Buge. Ha mecte nx otnekatoT camo-
CTOATENIbHO, YKPALLAOT Ha CBOW BKYC U, pery-
NNPYA KONMYECTBO BblAaBaeMol Ha BUTPUHY
NPOAYKUMN, MUHUMU3UPYIOT N3aepKKn. Mpur
3TOM, He 3aHUMaACb MPOU3BOLCTBOM, MMEIOT
NPOoAYKLMIO BbICOKOTO KayecTsa.

- Kakoeol sawu nnaxel?

— Bpems He cTouT Ha MecTe, XM3Hb 3acTaB-
nAeT fepaTb PYKy Ha nynbce. MotpebHocTn
pbIHKa MEHSAIOTCA OYEHb 6bICTPO, @ MHE UH-
TepecHO reHeprnpoBaTb, CO3aBaTb, UCKaTb
nyTW peLleHns 3agau.

Al nonro 6bina B LEHTPe npoLecca exxegHeB-
Hol Bbineyku. NogbEmbl B ueTbipe yTpa, 3ame-
Cbl TECTa U NPoUMe NekapcKme MaHUNynsaLnm
CTan HEOTHEMIEMOW YACTbi0 MO »KN3HMU.
Ho BCé crnokHee cTano oobeanHATb U LEX,
1 o6LlecTBeHHYO AeATenbHOCTb. Cenyac
A MeANIEHHO, HO BEPHO BO3BPALLAIOCh K CBOE
nepeoW npodeccum, o KOTopPoK Napannenb-
HO AyMara Bce 3Tu rofbl. XnebHyto ncroputo
B MN/1aHax Npeobpa3oBaTb B TOT CaMblli MPOEKT
«ManeHbko OpaHuun y fomay.

Mon 6peHgom CAMPAN' ecTb ngen no
CO3[aHUI0 He TONIbKO XNebHOro npoekTa.
Ho noka 3T nnaHbl TpebytoT NnpopaboTku
1 BPEMEHMU.

MoarotoBun Cepren MupoHoB



- How did it all begin, Oksana?

- In 2004, I went to MGSU to study
industrial and civil engineering. Since my
second year, I have been working as a project
engineer. I enjoyed everything, from an
idea of a project to its implementation. For
me an engineer is a “person who can do
everything”. Sociable and active, I was in
tune with my surroundings.

Yet a woman is fulfilled not only in her
career. Marriage and maternity leave marked
a new milestone in my life, which inspired
me to take up the bakery trade. At first, I was
fascinated by pastry baking, but when I tried
baking handicraft bread, it has faded into
the background.

My children had grown up and my
energy needed to be released. I faced
a hard choice - to return to the profession
or to learn something new and unknown.
Because of my nature, the “new and
unknown” took over. The idea of setting
up a family business as an artisan bakery
with the tasty name of “CAMPAN” came
about at my husband’s suggestion. It was
conceived as a place where regular guests
are known by name and their favourite
baked goods and breads are remembered.
A kind of “little France at home”. The idea
immediately took hold of me!

For me, baking is a hobby that has
developed into a meaningful idea and
become part of my life. It is about creativity,
inspiration, cordiality and warmth. That is
why it was important for me to learn all the
processes of baking thoroughly - from cover
to cover.

And before I opened the bakery, I became
a baker, being trained by one of the best
masters in Ukraine. On my return to
Moscow, I went to work in one of the best
artisan bakeries. At first I was a trainee,
I worked 6 days a week for 12 hours: I was
enthusiastic and eager to work. After
a month, I was taken up to join the staff.
When an idea drives you, when you get
the right knowledge, the energy just goes
through the roof, giving you the strength to
create and build. There was a strong desire
to learn everything, to absorb every bit of
valuable information that no master class
could ever provide.

The baker must be a thinker, since in
artisan bread everything is essential and
everything depends on everything. You just
must impress the customer with the quality.
It takes both ingenuity and knowledge.
Another important point is the ability to
convey the value of your product to the
customer.

Sometime later, at the beginning of
the pandemic, I was invited to take part
in another large-scale emerging artisan
bread-baking project. It was a tremendous
experience working in a changing world!
At the same time, I took master classes and
engaged in self-education.

Oksana Malneva,
CAMPAN:

‘Bread is like
precious wine: when
properly approached
and served, it reveals
anamazing world of
flavourand aroma”

“Quality home baking fills a house
with warmth, coziness and gives a
great atmosphere. I love mornings
the most: the time when the first
batch of bread and pastries is baked
at the production. The process

is mesmerizing, and the aroma
infatuates me. Bread is like precious
wine: when properly approached
and served, it reveals an amazing
world of flavour and aroma,” this is
how Oksana Malneva, the founder
of the CAMPAN’ brand, opened the
conversation with us.

- What challenges did you face at the
start of the project?

- After gaining skills and knowledge in
bread making, I decided to implement my
own project. My husband took care of the
development, design and technical part,
while I worked on the assortment, ordering
and purchasing equipment, etc.

During the preparation period, the
business plan took a slightly different outline
and was transformed into a project to set up
a small production facility baking artisan
bread based on sourdough and croissants.

- Do you pay sufficient attention to your
partners?

- In June 2021 we made our first delivery
of our products to Mytishchi coffee houses.
In the first year, we have earned an excellent
reputation, and we have developed reliable
partnerships in the Moscow suburbs. We
have stable feedback from our customers and
consider their wishes. Sometimes we come up
with jointly invented items in the assortment.

- Tell us about the special features of
your product range.

- Sourdough bread a whole science.
It requires attention, understanding and
control at all stages of the process. Making
sourdough and baking bread with it is an
amazing, tricky and complicated process.
We get a living organism with its own life
cycle, character and whims on day 5-6 that
comes naturally of flour and water.

We bake bread and croissants for coffee
shops and restaurants. Our focus is not on
the quantity but on the quality of products.
We are convinced that bread is a genuine
product in itself, with a harmonious taste
and healthy content, while croissants, along
with pastry products, should be refined and
aesthetically appealing. We aim to develop
bread culture and make people aware of
the best baking traditions and dispel the
myths about the harm of bread. We focus
on its benefits, taste and quality. We have
applied all the know-how and technology
so that coffee shops in other towns, which
cannot be supplied by us in the morning,
can offer artisan croissants. We deliver all six
types of almond croissants frozen. They are
baked on site, decorated there. By regulating
the amount of freshly baked products on
showcases, it is possible to minimize costs
and have high quality products without
engaging in full-cycle production.

- What are your plans?

- Time does not stand still, life demands
that you stay on top of things. The needs of
the market change very quickly, and I am
interested in generating, creating, looking
for ways to meet the challenges.

I have long been at the centre of the daily
baking process. The 4 am wake-ups, dough
kneading and other baking manipulations
have become an integral part of my life.
However, it has become increasingly
difficult to combine both workshop and
social activities. Now I am slowly but surely
returning to my first profession, which I have
been thinking about all these years as well.
There are plans to transform the bread story
into that “little France at home” project.

There are ideas for more than just a bread
project under the CAMPAN’ brand.
Nevertheless, now these plans need much
time and elaboration.

Prepared by Sergei Mironov
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CeBetnaHa MMBOBAPOBA:
«LUTATHbIW

bYXITAJITEP -2TO
HESOOEKTINBHON

K omnaHua «<busHec-aHanuTuKa»
npepocTaBnAeT (BOUM KJIMEHTaM
Gyxrantepckue ycnyru, Gyxrantepckoe
CONpoBOX/eHNe, a TaKXKe BCE, YTo
KacaeTtca uudpoBoro ConpoBoKAeHUA
6usHeca. Ho eé ocHoBaTenb
reHepanbHblii gupekTop (BeTnaHa
MuBoBapoBa aKTUBHO 3aHNMaeTCA

He TOJIbKO KOMMepUecKoil, HO U
06LecTBEHHON, NPOCBETUTENbCKOI
AeATeNbHOCTbIO. B TOproBo-
NpoMblILIEHHOIi NanaTe OHa BO3rNnaBnaeT
KOMUTET Nno GyXxrantepckomy ayTCOPCUHTY,
BMecTe ¢ APYrumu 3KcnepTamu nomoraet
npepcTaBuTenam 6usHeca B CTONb
HenpocTbie BpeMeHa CnpaBAATbCA 1 €0
CNOXHOCTAMU HANIOrOBOI CUCTEMDI, U

¢ apyrumu Bonpocamu. Ha pasnuuHbIx
BCTpeyax, 6usHec-3aBTpaKax, BebuHapax,
KOH(depeHUNAX OHa paccKka3biBaeT, Kak
NpaBWIbHO BeCTH OGM3HEC, KAKMX OLINGOK
crout usberatb. C ogHO TaKoii OLLINOKK
Mbl U HAYHEM Pa3roBop...

PEAJIN3M KAK XKAHP
YMPABJIEHYECKO OTYETHOCTU

- CeemnaHa BnadumuposeHa, uHo20a
om co6cmeeHHUKO8 KaKo20-1u6o 6usHeca
MOXHO yc/biame: «f HU4e20 He NOHUMAio
8 Oyxaanmepuu, 8 HAI02aX, MeHs 3MoO He
80JIHyem U He 00J/IXKHO 80/IHOBAM®. ..»

- fl cTakol no3numen KpamHe He corflacHa.
Cornacutbca MOry NnLWb C TeM, YTO KaxKAabli
[OJIXKEH 3aHUMATbCA CBOUM fenom: byxran-
TepcKas KOMMaHWA — BeCTU Byxrantepckuia
YUET, lopugmyeckas KoMnaHus — iopvanye-
CKoe conpoBoXxaeHue... A 6u3HecmeH [on-
»KeH pa3BMBaTb CBO KOMMaHWI0, MacluTabu-
poBaTb €€, 3apabaTbiBaTb AN1A HEE AeHbIW.

Kaxablihi  COBCTBEHHUK, MpeanprHUMa-
Tenb 00653aH NOHUMATb U NPeACTaBATb, UTO
Takoe ero Hanoru. BHe 3aB1cMmMocCTu OT TOrO,
Masnblii 3TO 6M3HeC MM OrpoMHas Kommna-
HuA. OH OO/MKeH MMeTb npefcTaBfieHne O
TOM, UTO OH [eflaeT, CKONIbKO 3apabaTbiBaeT
CerofiHA 1 K yemy ero JelCTBMA NpusegyT
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3aBTpa, uTo bydeT fenatb ero KOMNaHusa ye-
pes3 nATb, 4ecATb IeT U T. A.

3a nocnegHve fABa roga CTano OYeHb
MHOrO 3anpocoB Ha OYHKUMIO «yrpaBieH-
yeckas OTYETHOCTb», U i OYEHb MHOTO iyMa-
fla Hag TeM, Kak NlofAM B 3TOM OTHOLLEHUN
nomoub. fl Belb He TOSIbKO Byxrantep, HO U
ynpaBsrieHel, a B NPOLIOM — elé 1 duHaH-
COBbIN AupeKTop. NNoHMMas, UTo 3T coBep-
LIeHHO pa3Hble HanpasJieHys, A peLlasna Bo-
npoc, Kak nx o6beanHUTbL BoeanHo. B ntore
MHe npuvlia B rofnoBy MbIC/b 3anycTUTb
ycnyry «QUHaAHCOBbLIN AupeKkTop». M A He
owmnbnack, YeMy oYeHb paja.

YnpaBneHuyeckas OTYETHOCTb — 3TO pe-
anbHas KapTuHa brsHeca. KapTrHa, KoTopas
0aéT COO6CTBEHHWKY MONHOE BUAEHMWE TOrO,
UTO MPOUCXOAUT: CKOJSIbKO Y Hero cpeiacts
3aéMHbBIX 1 CKOJIbKO COOCTBEHHbIX, CKOJIbKO
CpeAcTB «B KApPMaHe» 1 CKOJIbKO Ha CKnage.
Bcé packnagbiBaetca no nosioykam, Bce Mo-
MeHTbl 6u3Heca. B paboTe ¢ byxrantepckon
1 HaNIOroBOW OTYETHOCTbIO Mbl MPUMEHAEM

pasnnyHble 3aKOHHble MeTofbl: OMTUMM3a-
uuo 1 T. 4. Mbl nnaTym Hanory, CYMTaem ux.
A B ynpaBneHuyeckom oTyéTe BCé coBepLUeH-
HO MO-ApYyromy: BCe Hanorosble obs3aTesnb-
CTBa, BCE JOXO[bl, BCE PACXOAHbIE CTATbM...

YnpaBneHueckasa OTYETHOCTb npegnona-
raeT HeCKosbKo 3TanoB. BHauane ¢uHaHco-
Bbll JUPEKTOp MOAroTaBAMBaeT OTYET MO
ABVPKEHUIO AeHeXXHbIX CPeACTB: YTo 3arna-
HMPOBAHO 1 YTO MoJfyyaeTcs no GpakTy, Ka-
KOB MPOLIEHT OTKJIOHEHUA NOC/e NCTeYeHUs
pacuyétHoro mecAua. Cnegyownin OTYET —
ynpaBneHyeckuin 6anaHc, rge mbl BUAUM
Mo3TanHO BCe CTaTby JOXOAOB U PAaCXOAOB,
BMAVM MpUObINb BanoByto, YNCTYIO, BUAUM
peHTabenbHOCTb. M 0TUéTbl 0 NpubbINAX 1
y6bITKax, COOTBETCTBEHHO. B pe3ynbTtate Mbl
MOHMMaeM, HaXOAWUTCA N OpraHM3auus B
nnioce nm6o oHa paboTaeT B MuHYyC. To ecTb
YUUTBIBAIOTCA BCE AEHEXHble MOTOKM, BCE,
YTO OCTAETCA MOCsIe ONMaThl HANIOroB, BblAa-
4y 3apaboTHON MaThbl 1 BbINaTbl AUBUAEH-
J10B COOCTBEHHUKAM.



Ecnn opraHusaumsa ToproBas, B ynpas-
NIEHYECKON OTYETHOCTU OYeHb XOPOLIO
BMEH BeCb KanwuTan, pe3epBbl, TO eCTb fe-
BUTOPCKO-KPeANTOPCKasa  3afj0SIKEHHOCTb,
TOBapbl Ha CKJage, TOBapbl, OTIPYKeHHble
Ha MapKeTnnewncol, N T. 4.

Bce 3TV 0oTUéTbl MOKa3biBaloT abCOMOTHO
peanbHyto KapTuHy 6r3Heca. be3 Kakux-nu-
60 NpPOMycKoB UM MeuTaHuid. Begb Heko-
Topble COOCTBEHHUKU TOMbKO AYMAloT, UTO
OHU 3apabaTbiBalOT MHOrO, a Mo GaKTy Kx
6U3HEC AepPXXUTCA NWLWb 3@ CYET MosyYeH-
HbIX CO CBOWX MOKyMaTenen aBaHCOB U 3a
CYET HabpaHHbIX KPeauToB, TO eCTb 3aéM-
HbIX CpefcTB. B utore oHn nonagatot B dpu-
HaHCOBbIN Pa3pbIB NOC/IE TOrO, Kak He CMOT-
NN BbINONIHUTBL 1 OTPaboTaTb MOMYYEHHbIN
aBaHC. Beab aBaHCbl NprbbUIbIO KOMMaHWUK
He ABNATCA.

OueHb Ba)KHO MOHKMaTb, YTO YrpaBJieH-
yeckas OTYETHOCTb 1 GMHAHCOBbLIN AMpPeEK-
TOp He MoryT paboTaTb B OTPbIBE OT [M1aBHO-
ro 6yxrantepa. YnpaBneHuyeckasa OTYETHOCTb
cTpouTtca Ha 6ase HanoroBom u Gyxrantep-
CKOW OTYETHOCTW, HO K Hel aobasnsioTca
BCe OUHAHCOBbIE WMHCTPYMEHTbI, KOTOpble
TONbKO BO3MOXHbI 1 MPUMEHNMbI B 6GU3He-
ce. Tak 1 nonyvaetcs oblwan peanbHas Kap-
TUHa busHeca.

ONTUMU3ALNA - BENO XOPOLLEE.
M 3AKOHHOE!

- Byxaanmep, kak cyumaemcs, HyxeH
017 docmuxkeHUs 08yX 2/1d8HbIX yeneu:
nepeas - omyumamecsa neped Has020-
8oli, Ymobbl He 6bI10 HUKAKUX hpobnem;
emopas - mak nocmpoums paéomy, ymo-
66l OHA 6bla 3KOHOMUYECKU 8bl200HOU
ona npednpuamus. Bel pabomaeme eo
8cex 3mux u dpyaux HanpaeneHusx. Kakoe
u3 Hux nose3yemca Hau6onewum cnpo-
com y eawiux KiueHmoa?

- [Ja, KoHeuyHo, Mbl paboTaeM BO BcCex
BO3MOHbIX HarpasfieHMsX, KOTopble eCTb
y NpeanpuATUii, TO eCTb Halla KOMMaHus
rapaHtTupyet npodeccroHanbHbil 1 Oyx-
ranTepckum, 1 ynpasneHyeckni y4yér. MNnioc
K 3TOMY Mbl BCerga roOBOPUM KIIMEHTY O
TOM, Fi€ U YTO OH AeNaeT HEMpPaBWIbHO: rae
NPYMeEHsET HernpaBUIbHYI0 CUCTEMY Ha-
NIOro06NIOXKEHNA, TOEe MOXET HaXWUTb cebe
npo6nemMbl C HANOrOBOW UHCMEKLUMUEN unu ¢
KaKUMWU-TO APYrumiy CTpyKTypamu. To ecTb
€C/n Mbl BUANM, YTO TaKune NpobremMbl MOryT
BO3HMWKHYTb, HKOrAa He MPOMOMUYMNM.

Mbl Bcerga 3KOHOMUM AEHbIU KIMEHTa
Ha Hanorax. Ecnm 310, KOHeYHO, BO3MOXHO
M Ons 3TOro ecTb OCHOBaHWA. Mbl Bcerpa
3aNpoCUM AOKYMEHTbI Yy MOCTaBLYMKA KNu-
eHTa. Beab nHorga Hanor GbiBaeT 60bWNM
NpPOCTO MOTOMY, YTO AOKYMEHTbI OT MOCTaB-
WMKOB He 6bln nosyyeHbl B cpok. CooT-
BETCTBEHHO, BUCUT pAebuTopcKas 3apjon-
eHHOoCTb. Kasanocb 6bl, BCe roBOpAT Mpo
HaJIOroBYI0 ONTUMKM3aLNIO, PO TO, YTO HYX-
HO NNaTWTb MeHblle HanoroB. Ho Kak 3To

BO3MOXHO? A rob6anbHas onTMMmU3aums
HAUMHAETCA BOT C TaKMX dIEMEHTAPHbIX Be-
wen.

HanoroBylo Harpysky HyXHO MNnaHuUpo-
BaTb, HY>KHO paccunTbiBaTb eé 3apaHee. Ou-
HaHCOBOE MJIaHMPOBaHME, HANoroBoe mna-
HYPOBaHKE — 3TO 3a/10T YCMeLwHoro busHeca
1 JOAFOCPOYHO PA3BUBAIOLLENCA KOMMAHUN.

- To ecmb onmumu3ayus - 3mo He ece-
20a HapyweHue 3aKoHa?

— DT0 BCerga He HapyLleHve 3aKoHa. [py-
rMX KaKMX-TO MOMEHTOB 5l HE 3Halo U 3HATb
He xouy. ITO BCeraa TOMbKO TO, UTO eCTb B
HanoroBom kogekce. OnTrMu3auus — npo-
CTO KpacuBoOe CJIOBO, Ha CAMOM fJiene BCE 3T
3nemMeHTapHas ¢GUHAHCOBas PAMOTHOCTb
cobCTBeHHMKa 6r3Heca 1 ero COTPYAHNKOB —
TeX, KTO MMeeT MpaBO Ha MepeyncrieHne
JeHexHblx cpefcts. C yero HauyvHaloTCs
HenpuATHocT? C TOM camoi 310MONyYHOMN
KOPMNOpaTUBHOM KapTbl, KOTOPOW MHOrune
CHauana pacrnjaynBaioTcs, a NoToM YAUB-
NATCA, NoYyeMy y HUX 6GonbluMe Hamnoru.
A camas npocTas ONTMMMU3aLUA HauHaeTCs
C cobnoAeHNA aneMeHTapPHbIX NpaBun: 6us-
Hec — OO0 wnu UMM - He co3gaH ansa Toro,
yTOObl BCA BbIpyyKa Oblla B UbEM-TO Kap-
MaHe, 3TO abCoMTHO He Tak. bu3Hec HyX-
HO pa3BMBaTb, BK/afblBaTb B HErO AeHbri,
aywy u T. 4. Toraa oH OTBETUT TEM XKe.

«BYXTFAJITEPUA 3AKPbITA. BCE YLWIIN
HA AYTCOPCUHI»

— Tenepb HeMHOXKKO 0 Opy20M 3HAYeHUU
cosea «onmumusayus». Pavowe o06s3a-
mesibHO HA Ka)X0om npednpuamuu 6ei1a
unu yenasa 6Gyxzanmepus, unu xoms 6ol
00uH 6yxazanmep. Celiyac HepeOKu ciny-
4yau, ko20a 6yxaanmepuio «<onmumusupy-
om», mo ecmb cokpawjarom, a eé€ hyHKyuu
8bIN0JIHAeM Nno 002080py «4Ye/l0B8eK CO
cmopoHbI». Bawa komnaHus makue ycny-
2u makxe npednazaem?

— CokpallaTb HMKOro HMKOrAa He HaAo,
A Bcerga npotmB 3T1oro. Ecnn Gyxrantepus
paboTaeT B HOPMasibHOM peXume, TO HMYe-
ro He Hy>KHO fiomatb. Ho npu 3Tom MHOrMe
Gyxrantepckue npouecchbl, GYHKUMN MOX-
HO aBTOMATM3MPOBATb, TO e pacrno3HaBa-
HMe KaCCOBbIX YEKOB: MPOCTO HABOAMUTCA
Kamepa TenedpoHa — 1 BCE 3arpyxaerca B
«1C». DTO 3nemeHTapHble BeLn, KOTopble
NMOMOrailoT 3KOHOMUTb pabouyto cuny unm

HanpaBnATb €€ Ha Apyrue 3ajayn: Ha aKTbl
CBEPKY, Hanpumep, Ha Nepexof Ha 3nek-
TPOHHBbI AOKYMEHTOOOOPOT, Ha apXMBaLIMIO
6yMaxkHOro apxumBa 1 T. fi.: n36aBuTb nogen
OT TAXENOW PYTUHHOW paboTbl. ECTb MHOro
CPM-cnctem, KOTopble CerogHA BHeApATCA
Ha npennpuaTuax. Mpoueccol, Ha KOTopble
paHbliue yxoaunu AHW, Tenepb 6Gnaropaps
aBTOMaTM3aLUMM 3aHVMAIOT MUHYTHI.

Mbl TOXe 3TM 3aHMMaemcs: Korga MosB-
NAETCA CNPOC Ha TaKyl YC/yry «aBToMaTui-
31poBaTb MPOLECChb», Mbl MOAKIOYaEMCS,
pa3pabaTbiBaeM AOMKHOCTHbIE WHCTPYKLMM
ZencTByiolmM Byxrantepam, MeHss 1X B KOp-
He. A BblcBOOOXAatoLWMeca enHNLbl MOXHO
HanpaBnATb Ha Kakoe-To Apyroe, 6raroe ans
npeanpuatia geno. To ecTb eciM B LITaTe
ecTb Oyxrantepbl, TO 3TO He 3HAUWT, YTO ayT-
COPCUHTY Tam Heyero fenatb. HeT. Mbl moxem
KOHTPONIMPOBaTb, MOXeM OOyuaTb, MOXeMm
HanpaBnATb Y MOXKeM CLiaBaTb OTYETHOCTb, 3a-
KpblBas nepuopbl. Bcé genaet byxrantep Knu-
€HTa, a Mbl 6epém Ha ce6a GpYHKLIO «IaBHbIl
Gyxrantep», To eCTb OCTaB/sieM cebe npoBeps-
towyto GyHKLKMIO, 1 3TO OYeHb XOpoLlo pabo-
TaeT, Korfa, Hanpumep, y KOMnaHum ecTb CBOWA
wTat byxrantepuu.

Ho B uenom, A cuuTato, WTaTHbIA Gyxran-
Tep — 3TO yXe MpOoNAeHHas WUCTOpUA, 3TO
HeadpdekTuBHO. lpuBegy npumep: y Hac
ONUTENbHBIN CPOK 06CNYXMBaNCa OfWH KNnu-
€HT, a rof} Ha3ag OH PeLUns, YTo eMy BCE-TaKu
HY>KeH cBOI byxrantep. B wraTte, 4to6b1 ObIN
psapom. EMy Ka3anocb, Uto Tak 6yaeT crnokom-
Hee. Mbl, eCTeCTBEHHO, Cfjanu NonyroAoByo
OTYETHOCTb, PAaCTOPIAN AOrOBOP, U KINEHT
HacC MOKKMHYJ. YWEN K WTaTHOMY Byxrantepy.
A uepe3 rog oH 06paTUNCA K Ham onATb C
Nnofo3peHneMm, YTo C YY4ETOM y Hero npouc-
XOAUT UTO-TO HenagHoe... Korga oH gan Ham
o6patHbIii goctyn B «1C», Mbl 6blIM NPOCTO
nopaeHbl TOMy, KaK BCEro 3a rofg MOXHO
HaCTOJIbKO NCKOPEXNTb YYET.

LtaTHas 6yxrantepus abCoNOTHO He Nyy-
e ayTcopcuHra. AyTCOPCUHI HaaéxHee U
3bdeKTMBHEE, NOTOMY UYTO €CTb AOroBOp,
eCTb CPOKM, eCTb 06A3aTeNbCTBa, HET HUKa-
KOW JIMPUVKK, KaKUX-TO JINYHBIX MOMEHTOB.
EcTb ABa topyanyeckmx niua: oavH — 3akas-
UVIK, APYro — NoAPAAYNK; OOMH 3aKa3bliBaeT
yCIyry, Apyrom eé NCMoJsHsAeT.

Ho, ectecTBeHHO, BCE 3aBUCUT OT Kauye-
CTBa ayTCOpCMHroBon KomnaHuu. Camoe
rnaBHOe — 3TO 06paLlaTb BHUMAHME Ha JOro-
BOP U Ha TO, KaK 3To BCé paboTaeT. He HyXHO
CTECHATbCA U CMPOCUTb Y ayTCOPCUMHIOBOW
KomnaHum pgoctyn B «1C», 1 AnwHUN pas
NpoBepsTb, CMOTPETb M BHMKaTb. [loTomy
YTO HMYErO CIIOXKHOTO TaM HeT, KaxKAablii CO6-
CTBEHHVK MOXET 3alTh U NOCMOTPETb, YTO
Tam npoucxoaunT. Tak 6yaet 6esonacHee.

O6bACHATL BCE 3TO, NomoraTb 6r3Hecy —
3Ta 1 ecTb Ta paboTa, KOTOPOI A 3aHMMaIOCb
B KOMUTETe Mo GyXranTepckoMy ayTCOPCUH-
ry TOProBO-NPOMbILLSIEHHON NanaTbl.

MogroroBun Anekcen Cokonbckuim
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he Business Analytica company provides its clients with accounting services, accounting support, and everything
concerning digital business support. Its founder and CEO, Svetlana Pivovarova, however, is actively engaged not only
in commercial activities, but also in social and educational work. At the Chamber of Commerce and Industry, she heads
a committee on accounting outsourcing, and together with other experts helps business representatives in these difficult
times to cope not only with the challenges of the tax system, but also with other issues. She speaks at various meetings,
business breakfasts, webinars and conferences on ways to do business properly and the mistakes to avoid. We are going to
start the conversation with one such mistake...
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REALISM AS A GENRE OF
MANAGEMENT REPORTING

- Mrs. Pivovarova, people sometimes
hear from the owners of a business: “I
understand nothing about accounting and
taxes, I do not and should not care..”

- Istrongly disagree with such a position.
I can only agree with the fact that everyone
has to do their own job: an accounting
company - to do accounting, a law firm -
to provide legal support... A businessman
should develop their company, scale it, make
money for it.

Every owner, entrepreneur has
a responsibility to comprehend and imagine
what their taxes are. Regardless of whether it
is a small business or a huge company. They
must have an idea of what they are doing, how
much they earn today and what their actions
will lead to tomorrow, what their company
will be doing in five, ten years from now;, etc.

Over the last two years, there have
been many requests for the “management
reporting” function, and I have focused on
how to help people in this respect. I am not
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just an accountant, but also a manager and,
in the past, a CFO. These are very different
disciplines, so I thought about how to
combine them together. As a result, I came
up with the idea of launching a “financial
director” service. I was not wrong, and I am
very happy about it.

Management reporting provides a real
picture of the business. A picture that gives
the owner a complete understanding of
what is going on: how much money they
have borrowed and how much they own,
how much money they have in hand and
how much they have in stock. Everything
is lined up, every aspect of the business.
In dealing with the accounts and tax
records, we apply various legitimate
methods: optimization, etc. We pay taxes,
we calculate them. Whereas everything
is completely different in a management
report: all tax liabilities, all income, all
expenditure items...

Management reporting involves several
stages. In the beginning, the CFO prepares
areport on financial flows: what is planned
and what is actually received, what is
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a percent deviation after the end of the
accounting month. The next report is
a balance sheet, where all items of income
and expenses are displayed, we see gross
and net profit, we see the profitability. There
are profit and loss statements, respectively.
As a result, we understand whether the
organization is in the black or in the red.
In other words, all cash flows are taken into
account, everything that remains after taxes
have been paid, salaries have been paid, and
dividends have been paid to the owners.

If an organization is trading, the
management accounts show very clearly all
the capital, the reserves, i.e. receivables and
payables, goods in stock, goods shipped to
marketplaces, etc.

All these reports show a full and real
picture of the business. No omissions
or fantasies whatsoever. After all, some
owners only think they earn a lot, when
in fact their business is kept alive only by
advances received from their customers and
by borrowed money;, i.e. borrowed funds.
They end up falling into financial ruin after
failing to fulfil and work off the advances



they have received. After all, advances are
not profit for the company.

It is very important to understand
that management accounts and the CFO
cannot work in isolation from the chief
accountant. Management reporting is
based on accounting and tax reporting,
but it is supplemented by all the financial
instruments that are possible and applicable
in business. This is how you get the overall
real picture of the business.

OPTIMIZATION IS A GOOD AND
LEGITIMATE ENTERPRISE!

- Accountants are thought to be needed
for two main reasons: the first is to report
to the tax authorities so that there are no
problems, and the second is to structure
work in such a way that it is economically
profitable for the company. You work in
these and other areas. Which of them are
in the greatest demand from your clients?

- Yes, of course, we work in all possible
areas that organizations have, i.e. our
company guarantees professional accounting
and management accounting. Besides, we
always tell our clients exactly where and what
they do wrong: whether they use the wrong
taxation system, or have problems with tax
inspection or any other structures. In other
words, if we see that such problems may
arise, we never keep quiet.

We always save the clients’ money on
taxes. If it is possible, of course, and there
are grounds to do it. We always ask for
documents from the client’s supplier. After
all, sometimes tax is high simply because
documents from suppliers were not received
on time. Accordingly, there are receivables
pending. It would seem that everyone is
talking about tax optimization, about the
need to pay less tax. But how is it possible?
Global optimization begins with such basic
things.

The tax burden must be planned; it
must be calculated in advance. Financial
planning, tax planning - these are the keys
to a successful business and a long-term
growing company.

- So optimization is not always a breach
of the law?

- Itis never a breach of law. I do not know
and do not want to know other issues. We
are always only about things that are in the
tax code.

Optimization is just a nice word; in
fact it’s all about basic financial literacy
of the business owner and his/her
employees - those who are entitled to
transfer funds. Where does the trouble
begin? With that unfortunate corporate
card, which many people first pay with
and then wonder why their taxes are so
high. The simplest optimization begins
with following the elementary principles:

a business - LLC or IE - is not designed so
that all the proceeds are in someone else’s
pocket. A business needs to be developed,
invested with money, heart, and so on. Then
it will return the favour.

THE ACCOUNTING
DEPARTMENT IS CLOSED.
EVERYONE IS OUTSOURCED

- Let’s talk a little bit about the other
meaning of the word “optimization”.
Previously, every company was bound to
have either an entire accounting department
or at least one accountant. Now it is not
so rare for the accounting department
to be “optimized”, i.e. reduced, and an
outsourced person performs its functions.
Does your company also offer such services?

- No one should ever be made redundant,
I am against it. If the accounting department
works as it should work, there is no need
to downsize anyone. However, at the
same time, many accounting processes
and functions can be automated, such as
the recognition of cash receipts: you just
point your phone camera and everything
is downloaded into 1C. These elementary
things help to save labour or direct it to other
tasks: for reconciliation acts, for switching
to electronic document management, for
archiving paper archives, etc.: to save people
from hard, routine work. There are many
SRM systems, which are being implemented
in enterprises today. Processes that used
to take days now take minutes thanks to
automation.

We also do this: when there is a demand
for such a service to “automate processes’, we
get involved, develop operating instructions
for existing accountants. Those freed up can
be allocated to some other good purpose for
the company. So, if there are accountants
on staff, it doesn’t mean that outsourcing
has nothing to do there. No. We can
supervise, we can train, we can guide, and
we can submit accounts and close periods.

Therefore, the client’s accountant does
everything, and we take over the function
of “chief accountant”, which means that we
maintain an audit function, and this works
very well when, for example, the company
has its own accounting staff.

In general, I think a full-time accountant
is a thing of the past; it’s not efficient. Let
me give you an example: we had a client for
a long time, and a year ago, they decided
that they still needed their own accountant
in-house close by. It seemed to the client that
this would be the most comfortable thing
to do. Naturally, we submitted the semi-
annual accounts, terminated the contract
and the client left us. They hired an in-
house accountant. A year later, the client
approached us again with the suspicion
that something was going wrong with the
accounts. When he gave us back access
to 1C, we were staggered to find that the
accounting had become so distorted in just
a year.

In-house accounting is absolutely no
better than outsourcing. Outsourcing is
more reliable and efficient, because there
is a contract, there are deadlines, there
are obligations, and there are no lyrics,
no personal moments. There are two legal
entities: one is the customer, the other is the
contractor; one orders the service, the other
performs it.

However, naturally, it all depends on the
quality of the outsourcing company. The
most important thing is to pay attention to
the contract and the way it works. No need
to be shy to ask the outsourcing company for
access to 1C, and once again to verify, watch
and dig in. There is nothing complicated
there, every owner can enter and see what’s
going on. It is safer that way.

To explain every aspect, to help business -
that’s my job on the Accounting Outsourcing
Committee of the Chamber of Commerce
and Industry.

Prepared by Alexey Sokolsky
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YXXAHHA ®EQOPOBA:

«CO3AAHWE MEBENT —
3AXBATbIBAKOLLMI MPOLECC,
NPUHOCALWM PAOOCT by

TONAPHOE AeN0 TPAANLIMOHHO CUMTAETCA MYMKcKUM pemeciom. Ho ucropus

*XAHHbI OE[LOPOBOW, co6cTBEHHMKA U reHepaNbHOTO AMPEKTOpa KOMNAHNK NO
npon3BoACTBY ABepeii n mebenu npemuym-knacca «<HoBblit UHTepbep», FOBOPUT 0 TOM,
YTO He BCe TpaauLMmn Heblbnembl. XanHa DégopoBa c HynA opraHu3oBana CTonApHoe
Npon3BOACTBO U CyMesia NPeBPaTUTb KOMNAHMIO B YCNELUHOT0 UrpoKa C U3BeCTHbIM
MMeHeM: COTPYAHUYECTBO C TOMOBbIMU POCCUIICKMMU AU3aiiHepamu, perynapHbie
ny6nukauum pean3oBaHHbIX NPOEKTOB B NpodunbHbix xypHanax AD, Elle u ap. Ceropnsa
KOMnNaHueii co3aHo 6onee YeTbIPEX TbICAY NPOEKTOB U ThICAYM YHUKANbHBIX NPeiMETOB
meb6enu. }KaHHa DénopoBa pacckasana Hawemy U3AaHMNI0 0 TOM, KaK eil yaaéTca
yNpaBRATb 6U3HECOM B 3TON HETPAAULMOHHON ANA XKEHLUH OTPaCu.

A3blK 4O MEBENIN AOBELET

- YBneueHne CTONAPHbLIM AESIOM MPULLTIO
B MO XM3Hb He cpasy. Bcé HaumHanocb ¢
MCMaHCKoro Asbika. fl monyumna Bbiclwee
ob6paszoBaHue Ha daKynbTeTe NHOCTPAHHbIX
AasblkoB MY um. JleHnHa n B KauyecTBe
nepeBojuMKa Hauana e3guTb Ha UTasbAH-
CKMe U WCMAHCKMe BbICTaBKU U mebenb-
Hble MPOW3BOACTBA. B 3TMX cTpaHax oyeHb
CUNbHBI Tpaauumu. YacTo Ha npousBoacTee
paboTaeT cpa3y HECKONIbKO MOKONIEHUI ce-
MEeW, N OHW C TakoW NoOOBbIO pPaccKasblBa-
NN 0 CBOEM fene, 06 nctopuu, o passBuTuy,
O HOBbIX MAeAX, YTO HEeBO3MOXHO Obino
0OCTaTbCA PaBHOAYLIHON: A TOXe yBMeKnacb
MebenbHbIM Aenom. MHe o4eHb BbICTPO CTa-
710 MOHATHO Ha TOT MOMeHT, YTto B Poccun
NnpeamMeTHbIV AM3aliH  HYXXHO pa3BUBaTb,
M 3axoTeNiocb Co3[daTb CBOE CTONsIpHOe
NPOV3BOACTBO, KOTOPOE MO YPOBHIO HUYEM
6bl He yCTynasno eBponencKnm.

CraHoBneHve 6M3Heca WO NocTerneHHo.
CHayana komnaHuAa «HoBbii WHTepbep»
npopasasia roToBble MEXXKOMHATHbIE iBepH,
3aTeM — Mmebenb, NpounsBeféHHyto B UTtanun
Nno UHAUBUAYaNbHbIM 3aKa3am An3aliHepoB
n apxutektopos. A B 2004 rogy noAsuiocb
coOCTBEHHOE  MpPOM3BOACTBO,  KOTOpoe
cerofiHs ABNAETCA MPOU3BOACTBOM MOJIHO-
ro uvkna n obopyaoBaHO MO MocsefHemy
CNoBy TexHWKW. WTanbAHcKue Tpaguummn
NMOTOMCTBEHHbIX MeGesbLUMKOB JO CMX MOp
ABNATCA ANA MEHA 3TaloHOM KayecTBa U1
KpacoTbl, a 6oraTblil OMbIT NPAMOro B3au-
MOZENCTBUA C NYUYLWVMI UTaNbAHCKMMN Ma-
CcTepamu Mo3BOJIAET HaM CaMMM CO3[aBaTb
U3[envis BbICOYANLLEro YPOBHA 1 KauecTsa.

B ctonapHom 6u3Hece s yxe Oonee
25 neT, n Mmos NobOoBb K CO34aHMI0 Mebenm He
ocnabesaer. 3a Bce 3TU rofbl Y Hac He 6bino
HY OJHOro MOBTOPSAIOLIErocs MPOeKTa, a
B3ayMopJenCcTBMe C TaNaHTIUBbIMY MacTepa-
MU, An3aliHepamMK, NapTHépamu, Konneramm
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BOOXHOBJIAET: MOCTOAAHHO YUNLLbCA HOBOMY,
NoABATCA HOBble MaTepuasbl U TEXHOMO-
run. CerogHaA Mbl paboTaemM He TOMbKO C Je-
PEeBOM, HO 11 C TKaHAMMU, UHTErPUPYEM B HaLLK
ugenva metannbl. Co3gaHve mebenu —
3TO 3aXBaTbIBAKOLLMI NPOLECC, MPUHOCALLNIA
pagocTb!

HecmoTpsa Ha TO, UTO y Hac AOCTaTOYHO
60nbLION WTAT — B KOMMaHWKW paboTaeT oKo-
no 80 yenosek, YTO AnA CTONAPHOro atenbe,
KOTopoe creuuanusnpyeTcs Ha VHAVMBUAY-
anbHbIX MpPOeKTax, co3aaét mebenb haute
couture, Hemasno, — A NO-MPEeXHEMY JINYHO
yyacTByl0 BO BcCex neperoBopax. Hampu-
Mep, BCe nepBble BCTpeun C Ar3alHepamu
M apxuTeKkTopamu A MPOBOXY Cama, TakK
KaK mepBas BCTpeYa MHOroe pacckaxkeT o
XapaKTepe uesioBeka. Bnocneactsum s cra-
patocb, UTOObl MeHemXep, KOTopbii byneT
BECTV NPOEKT, 1 An3aliHep CoBMagany SMo-
UMoHanbHO. f1 BoOOLEe MHOro BHVMaHUA
yaensaw KombopTHOMY B3aUMOAENCTBUIO 1
MONOXNTENbHOW SHEPreTrKe, BeAb, MOMUMO
TOr0, UTO NPOEKT AOMKEH ObITb NCMOMHEH Ha
BbICOKOM YPOBHE, NII0AAM, KOTOPble Haj HM
paboTatoT, 4OMKHO 6bITb KOMbOPTHO APYT C
apyrom. Hamu cosgatotca nsgenus, Kotopble
XKMBYT B JOMax MHOTME rofbl, Y BaXHO, YTO-
6bl OHU ObINN HafeneHbl MO3UTUBHOWN SHep-
rven ewé npu cosgaHunu.

HAYYUTb TBOPUTb

- B 3TOM ropy cocTtosnca Bbinyck nepsoro
oyHoro Kypca «[lpegmeTHbIA AM3aliH» OH-
JTANH-LWKONbI OfHOTO M3 TOMOBbIX POCCUN-
CKMX Au3anHepoB AHHbI MypasuHon. MHe
MoCYacTIMBUNOCL CTaTb COABTOPOM 3TOrO
Kypca. ipea co3paHuA Takoro Hanpasne-
HMA BO3HMK/A HeCsTy4YaHO: cerofHs, Koraa
n3 Poccum ywnm MHorve eBponenckue
KOMMaHuW, CTasio MOHATHO, YTO POCCUNCKIM
Npov3BOAUTENAM 3a4acTyl0 He XBaTaeT
KoMneTeHUUM B 061acT CO3haHMA HOBbIX

mMogenel, MHOrvme npou3BOACTBa MPOCTO
KOMMpoBany MAEN UTANIbAHCKMX MacTepoB.
XoTenocb JOHeCTM [O HaWWxX MPOW3BOAU-
Teniell, YTO He TONIbKO MOXHO, HO U HY»KHO
co3faBaTb COOCTBEHHble momenu mebenu.
Bo-nepBbix, 3TO pa3BrBaeT CaMoro YesioBe-
Ka, a BO-BTOPbIX — ABUraeT BNepén oTpacsb.
Tak nosBWNCA Kypc, rae MHTepbepHble Au-
3allHepbl y4yaTcA TeXHWKE W TEeXHOMOruAM
CO3[aHVA aBTOPCKON mMebenn 1 nHTepbepa.
Al unTato nekymm no cneundrKke paspaboTKu
npenMeToB VHTEpPbepa, MO MaTepurasioBe-
AeHuo 1 ap. Ana cnywatenen Kypca 6biia
OpraHy30BaHa 3KCKYpPCUA Ha Halle npous-
BOJCTBO. DTO BaXXHO, TaK Kak, C OOHOW CTO-
POHbI, MO3BONAET CTyAEHTaM MONyUYnTb OT-
BETbl Ha Te MPOW3BOACTBEHHbIE BOMPOCHI,
KOTOpble Yy HUX MOCTOSAHHO BO3HMKAIOT, @ C
ApYror — Ham, Kak npou3BoauTensm, Aaér
BO3MOXHOCTb MOHATb, Ha KaKne MOMEHTbI
cnefyeT obpaTuTb BHMMaHWe B TexHuYe-
CKOWM [OKyMeHTauuu. Pesynbratom Kypca
cTanu noTpAcaowme paboTbl CTyaeHToB!
Jlyywime n3 HMx 6bIMM OTOGPaHbI POCCUiA-
CKUMV NPOV3BOAMTENAMW ANIA peann3auun:
HeCKoNbKO MPOU3BOACTB, B TOM 4uUCie U
Halle, N3roToBMNY NpeameTbl mebenu, pas-
paboTaHHble BbiMyCKHMKaMM Kypca. Bce 3Tu
npenMeTbl BMoOCNeACTBAM MOYy4YacTBOBaNU
B BbicTaBke ARTDOM 1 npousBenu HacTos-
wuin dypop 1 KauectBom paboThbl, U Kpaco-
TOWN, N OPUIMHANBbHOCTbBIO MAEN.

Takne waruw, Kak cosfgaHue nofobHoro
Kypca, MO MOEMy MHEHWIO, KauyeCTBEHHO
BANAIOT Ha pa3BMTME Halleill oTpacav u
CNocoOHbl BbIBECTU €& Ha HOBbIV YPOBEHD.

«[aPMOHUA >KU3HW B FrapMOHWUM VHTEpbe-
pa» — 3TOMy MpUHUMMY criegyeMm A 1 Mos
KOMMNaHus B paboTe 1 B »u3HW. KpacoTa cna-
CaeT Mup, 1 Co3daHune 3TON KPacoTbl — B Ha-
LUMX HAAEXKHBIX M NPOdPeCcCroHanbHbIX pyKax!

MoprotoBuna AnekcaHgpa Y60XKeHKo



arpentry is traditionally considered a man's craft. But the story of

Gianna Fedorova, owner and CEO of the premium door and furniture
manufacturing company Noviy Interier, shows that not all traditions are
immutable. Gianna Fedorova started up a joinery business from scratch and
managed to turn the company into a successful player with a well-known
name: collaboration with the top Russian designers, regular publications of
realized projects in specialized magazines such as AD, Elle and others. Today,
the company has created more than four thousand projects and thousands
of unique pieces of furniture. Gianna Fedorova told our publication how she
manages to run a business in this unconventional industry for women.

GIANNA FEDOROVA:

"CREATING FURNITURE IS AN EXCITING
PROCESS THAT BRINGS JOY!"

LANGUAGE LEADS TO
FURNITURE

- The interest in carpentry didn’t come
into my life right away. It all started with
the Spanish language. I received my
higher education at the Faculty of Foreign
Languages at the Lenin Moscow State
University, and as an interpreter I began
to travel to Italian and Spanish exhibitions
and furniture factories. These countries
have very strong traditions, often there are
several generations of families working in
the factory, and they spoke so lovingly about
their business, its history, development,
new ideas, that it was impossible to remain
indifferent: I got interested in furniture
making too. It quickly became clear to me
at that moment that interior design in Russia
was completely undeveloped, and I created
my own carpentry production, which is not
inferior to the European one.

The formation of the business was
gradual. At first company Noviy Interier sold
ready-made interior doors, then furniture
produced in Italy to individual orders from
designers and architects, and in 2004 we
opened our own production facility, which
today is a full-cycle production and is
equipped with the latest technology. Italian
traditions of hereditary furniture makers are
still the benchmark of quality and beauty
for me, and the rich experience of direct
interaction with the best Italian craftsmen
allows us to create products of the highest
level and quality ourselves.

I've been in the carpentry business for
over 25 years, and my love for creating
of furniture has never waned. In all these
years we have never had a single repeatable
project, and interaction with talented
craftsmen, designers, partners, colleagues
is inspiring: you are constantly learning
new things, new materials and technologies
appear. Today we work not only with wood,
but also with fabrics and integrate metals

into our products. Creating furniture is an
exciting process that brings joy!

Although we have a very large staff,
employing around 80 people, which is
a lot for a tailor-made atelier that creates
haute couture furniture, I still take part in
all negotiations personally. For example,
I conduct all the first meetings with
designers and architects myself, because the
first meeting reveals a lot about a person’s
character. Subsequently I try to make the
manager who will lead the project and the
designer to be the same emotionally. In
general, I pay much attention to comfortable
interaction and positive energy, because in
addition to the fact that the project should
be performed at a high level, the people
working on it should feel comfortable with
each other. We create products that live in
homes for many years, and it is important
that they are endowed with positive energy
when they are created.

TO TEACH HOW TO CREATE
- This year the first full-time course
“Object Design” of the online school of one
of Russia’s top designers, Anna Muravina,
was released. I was lucky enough to be
the co-author of this course. The idea of

creating such a course did not arise by
chance - today, when many European
companies have left Russia, it has become
clear that Russian manufacturers often lack
competence to create new models, many
manufacturers have simply copied the
ideas of Italian masters. I wanted to convey
to our manufacturers that it is not only
possible, but necessary to create your own
models of furniture. Firstly, this develops
the person himself, and secondly, it moves
the industry forward. So a course was born
where interior designers learn the techniques
and technology to create author’s furniture
and interior design. I lecture on the specifics
of interior design, material science, etc. We
organized an excursion to our production
for the students - this is important because,
on the one hand, it allows the students to
get answers to the production questions
that they always have. On the other hand it
gives us, as manufacturers, the opportunity
to understand what points should be paid
attention to in the technical documentation.
The course resulted in astonishing student
papers! The best of them were selected
by Russian manufacturers for realization:
several production facilities, including ours,
made furniture pieces designed by the course
graduates. All of these pieces of furniture
were displayed at the ARTDOM exhibition
and caused a sensation with the quality of
their work, their beauty and originality of
their ideas.

Steps like the creation of such a course,
in my opinion, have a qualitative impact on
the development of our industry and can
take it to a new level. The harmony of life in
the harmony of the interior - this principle
is followed by me and my company in work
and in life. Beauty saves the world and the
creation of this beauty is in our reliable and
professional hands!

Prepared
by Alexandra Ubozhenko
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«BALU BYXT AJITEP»
3HAET, KAKTPEANPUHVMATEO
HE MAATUTL LUTPADLI 1
NONYYTL FOCMOLLEPXKKY

K omnaHusa «Baw byxrantep» 3aHumaetca 6yxrantepckum n
ropuguyeckum obcnyxuBanuem.

C eé nomowwbio NnpeanpuHUMaTenu us6eraioT HenpoAYKTUBHbIX
TpaT BpemeHu Ha TOHKOCTY 3aKOHOpaTenbCTBa U Gyxrantepuu.
JT1 1 Apyrue Bonpocbl 6epéT Ha cebA KOMaHAA CneLuanucToB
«Bauw byxrantep», MHOroKpaTHO J0Ka3aBLLasA (BOK
pe3ynbTaTMBHOCTb Ha NpakTuke. llogpo6Hee o Tom, KaKue
HeocnopuMble NpeuMmyLLecTBa XKAYT BnafenbLles 6usHeca,
pelumBLINX NepeBecTy GyXrantepuio Ha ayTCOPCUHT, pacckasana
WNpuna CmupHoBa — ynpasnsaiowmin co6creeHHnk 000 «Baw
byxrantep», ocHoBaTenb LieHTpa NpopeccuoHanbHoro 0byueHuns,
co3patenb coobuiecTBa «Jlura 3awuTbl 6U3HeCa», neH
JKcnepTHOro COBETa N0 NpeAnpuHUMaTenbcTBy MonopéxHoro
napnamenTa npu lfocgyme PO, unex Toproo-npombiLLeHHON
nanatbl I. 0. lomopef1080, npodeccuoHanbHblii 6yxrantep npu
NNb Poccuu, cepTuduLMpoBaHHbI HANOTOBbI KOHCYNbTaHT.

- UpuHa, noyemy Gyxaanmepckuii aymcopcuHz Habupaem no-
nynapHocme? Yem smo o6wvacHaemcsa?

- Bpems - peHbru, Kak nucan beHaxamuH OpaHknuH. Jliogn Bcé
6onbLue HaunHaloT 6epeyb CBOE BpeMs, Befib €ro Nnoteps paBHOCWIIbHA
notepe AeHer. [Moatomy nNpeAnpUHUMATENN XOTAT, YTOObI C HAMM CO-
TPyAHWYaNM HagéxHble NpodeccmoHarbl, B KOMMNETEHTHOCTI KOTOPbIX

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

He HY»KHO COMHEBATbCA, Ubto PabOTy HET HEOOXOAVMOCTU NMPOBEPATD.
AyTCOPCYHT HabMpaeT NonynsapHOCTb eLé Mo ToW MPUYUHE, YTO Cero-
[HSA MHOTUE NepexoanT Ha yaanéHHbIn GopmaTt paboTbl, COOTBETCTBEH-
HO, 1 ByxranTepa WLLyT ANCTAHLMOHHOTO. Tak, BCA Henérkas GpriHaHco-
Bas 1 KafipoBas paboTa NIOXKMTCA Ha Nieumn OGHOIO YenioBeKa. B pexnmve
MHOr03aja4HOCT PaboTaTb MOPON CIOXKHO, 1 B NtOOON KOMMaHWM
BCTPEYAIOTCS BOMPOChI, OTBETbI HAa KOTOPbIE HaWTK Cpa3y GblBaeT Tpya-
HO, B CBA3M C YEM CPOK PELLEHUs BO3HMKLLEH Npobnembl 3aTArMBaeTCs.
Y ayTCOPCUHIOBOW KOMMaHUM aHanornyHblii gopmat paboTbl, HO eé
HeoCrnoprIMoe MPerMyLLECTBO B TOM, YTO C Bamu OGyaeT paboTaTthb LTaT
113 y3KonpoduIbHbIX ByXranTepoB, U CPOK peLLeHUs Npobriembl COKpa-
LLIAETCA B HECKOMbKO pa3. COOTBETCTBEHHO, KNMEHT MOJYYaET 3a Ty e
onnaTty onepaTVBHO BbINONHEHHYIO PAaBOTY U LiENbI KOMIMIEKC YCIyT.

- Ce200HA 80 MHO2UX KOMNAHUAX NO CMApPUHKe ecmb wmam-
Hoblll 6yx2anmep. MHoz2ue no-npexHemy cyumarom makot eapu-
aHm 6osnee Ha0éxHoiM. Ymo 8bl MoXxeme um 8o3pasume?

- Poccnncknin meHTannTeT yCcTpoeH TaK, YTO YenoBeK KO BCemy
npuBbIKaeT. 3aecb O6bIYHO HY>KEH KaKOW-TO Tpurrep, Ytobbl pabo-
ToAaTesb MOHAN, YyTo ero Gyxrantep He pabotaeT Ha 100%. Camoe
rMaBHOE, Ha UYTO A XO4y OOpaTUTb BHVMMaHWe pPyKOBOAUTENei: A
MOCTOAHHO CTaNKUBaloCb C Tem, UYTo Gyxrantep He B Kypce HOBbIX
BO3MOXHOCTE/ [Ans opraHu3auun — cybcuawuii, fibrot, rpaHToB.
Hanpumep, HegaBHO A 3anucanacb B OAHY MEAULIMHCKYIO KIVHUKY,
rae MeHs 3apaHee npeaynpeaunv o ToM, YTo TePMUHaNbl Y HUX He
paboTaloT U HYXKHO B3ATb C COOON HanNMYHble AeHbru. fl NO3BOHMNA
COOCTBEHHMKY 3TOI 60MbWON MEANLMHCKON KINHWKX 1 cnpocuna:
noyemy OHM NO3BONAT cebe TakK 0CPaMUTbCA, UMesi COOCTBEHHDIN
6onbluoi wrat Gyxrantepos? fl pasbAcHMNA COOCTBEHHWKY KIu-
HUKW, YTO CErofjHsA ecTb Cnocobbl He MNaTUTb Hanory 3aKOHHO, 3a
VCKJTIOYEHMEM 3apnnaTthl, KOHeYHo. A yBugena, uto cobecegHuK 3a-
nHTepecoBarncs. OH nepefan ceexyto nHbopmaLmio ceoemy dyxran-
Tepy, KOTOPbIN TYT e CBEN BCE oblieHne Ha HeT. HeyamBuTenbHo,
Befb Oyxrantep puUcKyeT HeAOMONYUYNTb Maccy 6nar, ecsin KoMmnaHus
COKOHOMUT AEHbIM Ha HaNorax 1 y3HaeT O HOBbIX BO3MOXHOCTAX.

Takaa nepeoueHKa LleHHOCTel NPOUCXOANT B TOM Cily4yae, Koraa
6yxrantep nu6o HegoroBopus, NGO 0bMaHy”n, NMbo Hagenan owu-
060K — 11 3TO AOLWIO A0 COOCTBEHHNMKA. B Halell cTpaHe yalle Bcero
Nnocie NOXOXero ropbKOro OrbiTa NePexXoAAT Ha ayTCOPCHHT.

- Ha sawem catime npuenexkaem eHumaHue cnedyowas ¢pa-
3a: «[lomozaem co6cmeeHHUKam 3koHomume 15 000 000 py6neti
u 6onewe 8 200». Modenumecy, KAk 0ocMu4b MAakol 6HyWU-
menibHOU 3KOHOMUU?

- PaboTaTb ¢ npodeccrnoHanamu, KOTopble He TONIbKO OTBeYaloT
3a Hanoru u, Kak MHorve Gyxrantepbl, CIOBHO OT/IMYHUKM, CAAIOT OT-
YETHOCTb. A eLLé 3HaeTe, Kak MHOrMe CYNTALOT: Jlyylle nepennaTuTb B
Hasiorax, 4em 3annaTuTb Ty CyMMy, KOTOpas NokasaHa B AeKnapauun.
Wnwn, Hanpumep, Npu NpoBepKe OTAAIOT B HAJIOTOBYI0 6ONbLUe AOKY-
MEHTOB, TeM CaMbIM NoABepras pucky csoero pabotopatens. MHe,
Kak PYKOBOAWTENIO ayTCOPCMHIOBOW KOMMaHUW, BbIFOAHO, YTOObI
npeanpuHYMaTenb Noayyan MHOTO «MioLeK» OT rocyfapcTea. 310
[AaéT NepcrneKkT1By Ha JONrOCPOYHOE COTPYAHNYECTBO.

- Umo 8bl nocosemyeme mem, Kmo 6oumcsa omkpoimo 014
ce6s Hosylo cucmemy pabomol unu ewjé He3sHaKoM ¢ AymcopCUH-
20Mm 6yxaanmepckozo yyéma?

— O6s3aTeNibHO MOCMpaLIMBaTh Y 3HAaKOMbIX MPeAnpuHUMAaTeneil,
MOJb3YHOTCA I OHU MepaMy MOAAEPKKM OT rocynapcTsa. /l ecnv Bcé-Ta-
KN COOCTBEHHMK KOMMAHUM Peluvs MepenTyi Ha ayTCOPCUHT, camoe
rM1aBHOE, HY>KHO NMPOBEPUTb ayTCOPCUHIOBYIO KOMMaHWIO, MOCMOTPETb
0T3bIBbl, Cyie6HYI0 MPaKTUKY, Y3HaTb, KaK [OJITO OHa Ha PbIHKe, KTO Obisl
eé aupekTopom. fl xouy obesonacutb yutatenell OT HeMmopPAAOUHbIX
KOMMaHWI, COMHUTENbHbIX ByXrantepoB-dpunaHcepoB, KOTOPbIX Cel-
yac oyeHb MHoro. CrieflyeT 3HaTb, UTO YBaXKatoLLaa ceba Oyxrantepckas
KOMMaHWA No 4OroBOpPY BO3bMET BCe PUCKY LUTPadOB Ha cebs.

MoarotoBuna dnbBuHa AnTpeeBa



Vash Buhgalter provides accounting and legal
services.

With its help, entrepreneurs avoid unnecessary waste
of time on the intricacies of law and accounting.
These and other problems are solved by the Vash
Buhgalter team, which has repeatedly proved to be
effective. Irina Smirnova, Managing Owner of Vash
Buhgalter LLC (Your Accountant - in English),
founder of the professional training centre, founder
of the “League of Business Protection”, member

of the Expert Council for Entrepreneurship of

the Youth Parliament of the State Duma, member

of the Chamber of Commerce and Industry of
Domodedovo, professional accountant, certified tax
adviser, told more about the undeniable benefits
waiting for business owners having decided to
outsource the accounting services.

VASH BUHGALTER
KNOWS THE RIGHT WAY FOR

ENTREPRENEURS NOT TO PAY FINES AND TO RECEIVE STATE SUPPORT

My whole life is connected with the housing and utilities sector.
From a young age I was interested in solving any problem on my own.
Probably, this character trait led me to such, as it may seem to some,
mostly male sphere, moreover, to leadership positions. By the way,
I know a lot of women leaders of management organizations, often
there are chairmen of the council of the MFAH - representatives of
the weaker sex. We can do a lot, the main thing - the desire to take
responsibility and bring business to the end!

Two Associations, Commissions, the Center for the assessment
of qualifications, party projects — there are a lot of areas of work,
but if you analyze them all - they are all important links in one
chain. This allows me to have a strategic vision of the situation in
the housing and utilities sector as a whole, and therefore to be in
a constant dialogue with residents, representatives of the sphere and
authorities at all levels.

Management positions taught me to make responsible decisions, to
motivate and support people. When I became the head of the CCC,
I realized - here it is, another important step towards the realization
of my own mission: to develop not just the sphere of housing and
communal services, but a person in it! It was important for me to
contribute to the improvement of not only the level of knowledge of
the employees of the housing and utilities sector but also to give the
residents a better understanding of the sector. I think my colleagues
and I have succeeded in doing that: the CSC holds exams every week
and today it doesn’t need any advertising. More than 100 examination
sites have been set up in the region, a significant proportion of which
are specialized educational institutions. The implementation of the
party projects “School of Knowledgeable Consumer” and “Residents
of MAB’, which have allowed thousands of residents of the Moscow
region to get quality knowledge at our educational seminars, also
helps a lot. I am proud that our seminar attendees include people
who have passed their professional exams and become heads of
managing organizations. I am very fond of education myself, and
I consider it an essential part of life, as a person continues to develop.
Behind shoulders - two higher educations, but I am not going to
stop on it. I plan to take a third degree in law next year.

This year we celebrate the 10th anniversary of the creation
of SRO management organizations in the Moscow region. In
2023 the same memorable date will be associated with another

important event for us - the signing of the Government of the
Moscow region on self-regulation in the management of apartment
buildings in the region. As General Director of the Association,
standing at the origins of its creation, I can say: this was a difficult
decade. On the one hand - real estate management is the most
developing area of economic activity. On the other hand - you
need to constantly grow, justifying the expectations of consumers
of services. And here at one time we were faced with a lack of
unified rules and requirements for the professional activities of
management organizations, quality standards of work and services,
and the lack of responsibility of market participants. There were
a lot of problems. Crises and pandemics tested our strength and
stimulated us to introduce innovations in our work. Today we can
say with confidence that the goals that were set back then for the
improvement of the housing and utilities sector in the Moscow
region are being achieved progressively. A more comfortable
environment for residents is being created, the level of specialists
is rising, the best industry practices are being introduced, and the
normative and legal regulation is being improved. The region has
formed a unified system of standards and rules for the provision
of MFB management services. In 2015, licensing of MFBs was
introduced, but self-regulation remained in demand in the market.
Moreover, SRO has become a platform for close interaction and
communication between market participants, not just professionals,
but also colleagues for the exchange of experience. We went further
and created a business club, which includes commercial companies
that provide services to management and resource supplying
organizations with a high discount. For example, there are cleaning
companies, gas organizations, companies that conduct electronic
meetings of owners of apartment buildings, etc.

I am sure that self-regulation stimulates the development of fair
competition between market participants. Our Association consists
of the largest regional companies. Thank you colleagues for being
with us all these years! Together we actively develop the Institute
of public control of housing and communal services, take part in
various working groups and commissions, represent the housing and
communal services near Moscow in the Russian Federation Council
for Professional Qualifications in Housing and Communal Services.
Ahead there are many goals that we will definitely put into practice!
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EJIEHA BAMKOBA:

«HEM CJTOXKHEE NMOCTABEHHAA 3A,D,AL1A,
TEM BOJIbLUE YAOBJIETBOPEHWA
MPUHECET EE PELLIEHVIEY
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000 «IepBbIit neyaTHbIil ABOP» — NpeanpuATMe, KoTopoe Gonee 25 net cneynanusupyerca

Ha pa3pa6oTKe 1 M3roToBNEHUM YAOCTOBEPeHUIl NMYHOCTH, ID-f0KYMEHTOB, 61aHKOB LieHHbIX
Gymar, pasnuuHbIX NMLEH3Uil U cepTUPUKATOB, NNACTUKOBDIX KapT, B TOM uncie 6aHKOBCKMX,
cneuvanbHO NPoAYKLMM, He06XOAMMON ANA fONYCKA TPAHCMOPTHBIX (PeACTB U BoguTenei K
YYacTuio B AOPOXKHOM SBUDKEHUMN, U APYTUX AOKYMEHTOB CTPOFOi OTUETHOCTH.

06napatenb AUNNOMOB Nnaypeata KOHKYPCoB «Jlyuinii NHHOBALMOHHDII NPOAYKT» U

«100 npoekToB nop Marponarom Mpesupenta T PO», komnanua no utoram 2018 rona, Ha
0CHOBaHuUM Noka3satenei Pocctata, npeActaBneHa K HauuoHanbHoin HomuHauum <JINJEP
OTPAC/IN». C2019 ropa «IlepBblit neyaTHblii fBOp» — B Peectpe HapéxHbIx napTHépos TIIMN PO, on
ynocroeH npemuu «Russian Business Guide. JIOAW F0J1A — 2021» B HomuHaLuu «3HaK KayecTBa.

W 310 faneko He Bce Harpapbl KomnaHuu!

CeropHa Mbl noo6LiaeMca ¢ 3amecTUTeNneM reHepanbHOro AUPEKTopa no NPpaBoBbIM BONPOCam
000 «[lepBblit neyaTHbIii fBOP» EneHoil bailkoBoii, y3Haem 0 TOM, KaK NpeopoNeTb COKHOCTY
BefieHus 6u3Heca, 1 NOroBOpUM 0 COLMANbHBIX MPOEKTAX, a TaKMe 0 XEeHCKOM XapaKTepe.

- Enena BavyecnasosHa, mema cezo-
OHAWHe20 8bINycKA - XeHCKuli 6u3Hec.
Pacckaxxume HeMHo20 o cebe: 06 o6paso-
8aHuu, onbime pa6omel, noyemy 8bi6pa-
Jlu 0aHHoe HanpaeJieHue deasmesibHocmu?

- fl Bcerga xotena 6bITb tOPUCTOM. OKOH-
4MB WKONy B Hayane 90-x T, MOHANA, YTO
NocTynuTb B By3 OyaeT 3aTpyaHNUTESNIbHO, NO-
CKOJIbKY CcuCTemMa 06pa3oBaHMs MeHANach B
cBA3M ¢ pedopmamu B cTpaHe. Al nowna pa-
60TaTb B CyA M MOCTYNUa Ha Lienesoi Habop
B Poccuiickylo npaBoOByK akagemuio npu
MwHiocTe Poccnmn. OTtpaboTas 10 net B cyae,
A MOHANA, YTO MeHs bonbLLe NHTepecyeT pa-
60Ta KOpPrNopaTUBHOIO IOPUCTa, M HU pasy He
no»<anesa o CBOEm Bblbope. ITa npodeccus
MHOrOrpaHHa, PUCT — He TOJIbKO NpaBoBef,
HO 1 Ncyxonor, cTpater, BUHaAHCUCT. ABNAACH
rymaHuTapvem, s MHTepecylCb BCEMU 3TU-
MW HanpaBneHUAMU.

C 2010 ropa A pabotato B OO0 «[epBbIiii
neyaTHbI ABOP»: CHayana Obina HavyanbHU-
KOM OTfiena, a BNocieCTB/M CTana 3aMecTu-

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

TeflemM reHepasibHoro AMpeKTopa no npaso-
BbIM BOMpPOCaM.

Mo moemy MHeHuo, paboTa topucTa co-
CTOUT He TONIbKO B pa3pelleHrn CropHbIX
CUTyauuni, [NaBHOE — WX HEAoMyLleHMe.
Heobxoaumo Tak npopaboTaTb BCe PUCKM,
yTOObI CMIOpHAas CUTyaLuUs He BO3HMKMA BO-
BCe. A 117 3TOrO PUCTY, Kak 1 Bpauy, Heob-
XOLMMO YUNTbCSA BCIO KU3Hb.

- Panee mbl yxe obwanuce no meme
coyuanbHbIX npoekmos. Pacckaxxume, Ka-
Kue npoeKmeol 8bl peasiusyeme ce200HsA?

- B 2021 rogy Mbl OTKPbINN HOBYIO MPOM3-
BOACTBEHHYIO mowaaky B CmMoneHcke 06-
wen nnowaabto noutr 8000 KB. M, co3ganu
150 paboumx mecT. C camoro Havana Hamu
6bII0 MPUHATO peLleHne co3aaTb MOSIoAoN
KOJIEKTUB, MPVBAeYb K paboTe BbIMyCKHU-
KOB MPOQUIbHBIX YUeOHbIX 3aBefeHUN, N C
3TOW 3agayert Mbl crpaBmnunck. Cenyac xote-
nun 66l nogaep»KaTb nofen C orpaHNYeHHbI-
MW BO3MOXKHOCTAMM. [InA nprBneyeHna nx K

paboTe Mbl 06opyayem crieLmanbHble MecTa
C YYETOM Halel cneunduKn.

- KpusucHsbie epemena ¢popmupyrom Ho-
8ble mpe6oeaHus K eedeHuto 6usHeca. Kak
eawa KoMmnaHus cnpasisemcsa c pabomolt
8 yC/108UAX CAHKYUi?

- B cBoei1 paboTe A CTanKkMBakCb C NOCTO-
AHHBIMU BbI30BAMU U1 CIIOXKHBIMI 3aadvamu,
NPOAUKTOBaHHBIMU 6O BHEWHUMY, MO0
BHYTPeHHUMY daKkTopamu.

Tak, Hanpumep, B cTpaHe ¢ 2019 roga ngét
pedopma KOHTPONIbHO-HAA30PHON JeATeNb-
HocTh. M 4To6bI BbITh B KypCe BCcex HoBaLuii
B 3aKOHOHAaTeNbCTBe, A Ha OOLECTBEHHbIX
Hauanax pelunna cTaTb OTBETCTBEHHbIM Ce-
KpeTapém paboyeit rpynmnbl OT SKCNEPTHOro
1 AenoBoro coobuectsa B chepe nonurpa-
durueckon npoayKLMM Npu NOAKOMUCCIN MO
COBEPLUEHCTBOBAHUIO KOHTPOJbHbIX (Haj-
30pHbIX) 1 pa3pelnTenbHbiX GyHKUMI be-
[epanbHbIX OPraHOB VCMOMHUTENbHOW BNa-
cTv npu MNpaBUTENbCTBEHHOW KOMUCCUN MO
NnpoBefeHVI0 afMUHUCTPATUBHON pedop-
Mbl. iMest pag niueH3nii Ha ocyLlecTBieHne
[eATenbHOCTN, Mbl, 6narogapa yyactuio B
paboyelt rpynmne, MOXeM CPOrHO3NPOBaTb,
KaKme n3meHeHus 6yayT BBefeHbl, 1 3apa-
Hee K HVIM NMOAroTOBUTLCA.

CaHKUMM NOCTaBUAN HaLly OTpacsib, Kak u
MHOrVe Apyrue, B CJIOXKHYIO CUTyauuto, rno-
CKOMbKy MaTtepuanbl 1 0bopyaoBaHMe Mbl
3aKynaan B OCHOBHOM B EBpone. «[lepBbii
nevyatHblli [OBOP» ABMAETCA WCMOMHUTENIEM
Mo MHOMM FOCY[AAPCTBEHHbIM KOHTPaKTaMm,
1 Mbl HE MO/ MOABECTMN HALLIMX 3aKa3uMKOB,
NMO3TOMY MPULINOCL UCKaTb HOBbIX MOCTaB-
LWMKOB. Hawmmmn napTHEpamm CTanu He Tosb-
KO NpeanpuaTvs B A3aTCKOM PErvoHe, HO 1
MHOTe POCCUNCKUe NpeanpuaTis, Kotopble
CMOIIN BbICTPO NepenpPodUINPOBaTL NPOU3-
BOACTBA. [lepe3aknoums maccy JOroBOpoB, B
TOM YMCIIe U C TPAHCMOPTHBIMY KOMMAHMAMY,
Mbl UCMIOMHWIIN BCE KOHTPaKTbl B CPOKM.

- Kak ebl cyumaeme, Kakumu 4Yyepma-
MU 00JIXKHA 06/1a0amb XeHWUHA, Ymob6bi
cmame ycnewHsim pykosooumesnem?

— Y XeHWMH, KaK MHe KaxeTcs,, b6ornee
pasBuUTa MHTYUUWA, a B COBOKYMHOCTU CO
3HaHWeM OGU3HEC-MPOLIECCOB 1 BO3MOXKHbIX
PUCKOB 3TO MPEeKPaCHbIl UHCTPYMEHT Ans
Pa3BUTUA NOTEHLMANA KOMMAHNUN.

Mow npuHUKMnbl B paboTe oueHb NPOCTbI:

- TMOKa3blBaTb BepHOE MoBefeHne Ha
CBOEM Npumepe;

- He JaBaTb KOMaH/e roToBbIX peLleHuni;

— He NbITaTbCA CNPABUTb BCE aKTyaslbHble
npo6nembl pa3om (06bIYHO COTPYAHUKM He
BbI€P>KNBAIOT TAKOTO AaBIEHUS).

- Kakue nnaHel 861 cmasume neped co-
6oli Ha 6nuxatiwee 6ydoywee?

- He ocTtaHaBnmMBaTbCA Ha AOCTUTHYTOM,
OBUraTbCA TONbKO Bnepén. Yem cnoxHee
nocrTaBfieHHas 3afava, Tem 6onblue yfoBse-
TBOPEHWA NPUHECET eé peLleHue.

Moarotosuna Bukropus JlykbsaAHOBa



First Printing Yard LLC is a company which

for more than 25 years has been specializing

in the development and production of identity
cards, ID-documents, securities forms, various
licenses and certificates, plastic cards, including
bank cards, special products required for the
admission of vehicles and drivers to participate
in road traffic, and other documents of strict

accountability.

Winner of the “Best Innovative Product”
and “100 projects under the patronage of
the President of the Chamber of Commerce

and Industry of the Russian Federation”

competitions, the company was nominated

for the national nomination “Leader of the
Industry” based on ROSSTAT's indicators in
2018. Since 2019 First Printing Yard - in the
register of “Reliable partners of the Chamber

of Commerce and Industry of the Russian
Federation”, was awarded the “People of the
Year 2021” Russian Business Guide award in the
category “Quality Mark”. And that's not all of

the company's awards!

Today we are talking with Elena Baikova,
Deputy General Director for Legal Affairs of
First Printing Yard LLC, and we are going to
find out how to overcome the difficulties of
doing business, to talk about social projects, as

well as to discuss a woman's character.

- Elena, the topic of today’s release is
women’s business. Tell us a little about
yourself: about education, work experience,
why did you choose this field of business?

- I always wanted to be a lawyer. After
graduating from school in the early 90s,
I realized that it would be difficult to enter
a university, because the educational system
was changing due to the reforms in the
country. I went to work at a court and was
accepted for admission to the Russian Legal
Academy under the Ministry of Justice. After
10 years of work in court, I realized that I was
more interested in the work of a corporate
lawyer, and I never regretted my choice.
This profession is multi-faceted, a lawyer is
not only a lawyer, but also a psychologist,
a strategist and a financier. As a humanitarian,
I am interested in all these areas.

Since 2010 I have been working at First
Printing Yard LLC: first I was the head of
department, and later I became Deputy
General Director of Legal Affairs.

In my opinion, the job of a lawyer is not
only to resolve disputes, the main thing is to
avoid conflicts. It is necessary to work out all
the risks so that a controversial situation did
not occur at all. And for this, a lawyer, like
a doctor, needs to learn all his life.

- We have already talked about social
projects. Can you tell us about the projects
you are implementing today?

- In 2021, we opened a new production
site in Smolensk with a total area of almost
8000 square meters and created 150 jobs.
From the very beginning we decided to
create a young team, to attract graduates of
specialized educational institutions to work,
and we solved this task. Now we would like
to support people with disabilities. In order to
attract them to work, we are equipping special
places, taking into account our specifics.

- Times of crisis create new requirements
for doing business. How does your company
deal with the sanctions?

- In my work, I am faced with constant
challenges and complex tasks, dictated either
by external or internal factors.

For example, since 2019 the country has
been reforming its control and supervisory
activities. And in order to keep abreast of all
the innovations in the legislation, I decided on
a voluntary basis to become the responsible
secretary of the working group from the
expert and business community in the field
of printing products under the subcommittee
on improving the control (supervision) and
licensing functions of federal executive
bodies under the government commission
on administrative reform. Having a number
of operating licenses, due to our participation
in the working group, we can predict what
changes will be introduced and prepare for
them in advance.

The sanctions put our industry, like many
others, in a difficult situation, because
we purchased materials and equipment
mostly from Europe. First Printing Yard is
a contractor for many government contracts,
and we could not let our customers down, so
we had to look for new suppliers. Our partners
were not only companies in the Asian region,
but also many Russian companies that were
able to quickly retool their production. By
renegotiating a lot of contracts, including with
transportation companies, we fulfilled all the
contracts on time.

- What traits do you think a woman should
have in order to become a successful manager?

- In my opinion, women are more
intuitive, and together with their knowledge
of business processes and possible risks, this
is a great tool for developing the company’s
potential.

My principles in my work are very simple:

- show the right behavior by example;

- not give the team ready-made solutions;

- don't try to fix all the problems at once:
employees usually can’t stand the pressure.

- What plans do you have for the near
future?

- Not to stop on the achieved, and move
only forward.The more complicated the task,
the more satisfaction its solution will bring.

Prepared by Victoria Lukyanova
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AHHa JlapbhkeBa:

«1OPOTY OCUNNT
NOYLLLAD

[llenatb nyyiee U3 BO3MOMHOIO» —
« TaKOB NPUHLMN }KU3HN AHHDI
NapbnkeBoii. AHHA — OAUH U3 OCHOBaTenei
«Kny6a BbinyckHMKOB lpe3naeHTcKoil
nporpammbl NOAroTOBKM yNpaBneHYeckux
KappoB». Muccua kny6a — co3ganune
CUNbHOTO C0061LeCTBA C pe3ugeHTamMu No
Bceli Poccun u copeinctBue counanbHo-
3KOHOMMYECKOMY Pa3BUTHIO CTPAHbI.

- AHHa, pacckaxkume, no)<anyiicma, npo
lMpe3udeHmckKyio npozpammy noo20mos-
KU ynpasieH4ecKux kaopoa.

- Mpe3ngeHTckasa nporpamma obecneun-
BaEeT MOArOTOBKY POCCUICKUNX YNpaBrieHLEeB
B BeAYLMX By3ax CTPaHbl 1 3a4aéT BbICOKME
TpeboBaHMA K KauecTBy Gr3Hec-obpa3oBa-
HuA. CerogHa 6onee 120 TbiC. €€ BbINYCKHN-
KOB paboTaloT BO BCEX OTPAC/IAX SIKOHOMUKN.

- B kakom sy3e &bl yqunuce no [pe-
3udeHmckoli npozpamme no020mMosKuU
ynpaseH4yecKux Kaopoae?

- fl 3aKoHunna obyuyeHne B8 MUPBUC (Mo-
CKOBCKasi MeX[yHapofHas BbICLIAsA LIKOMA
6u3Heca). PykoBoguTenu nporpamMmbl  He
OCTaBNANM 6€3 BHYMaHVA CTYIEHTOB 1 Harnpas-
AN HAC B TeYeHUe Bcero obyyeHus. fl npyuna
YUMTbCSA C MPOEKTOM Mo GrioKyeiiHy. npekTop
nporpamMmmbl Cpa3y CKasaJsl, YTo 3Ta Tema aKTy-
arnbHas, HO Cpean CamosETOCTPOeHNS, hapMmbl,
JIOTUCTVKN MOW MPOEKT HE CaMbli BbINTPbILL-
HbIl. Tak 1 nonyuunocb. CHauana Hago peLatb
noBceHeBHble 3afjaun. XOTs CerogHs OGroK-
YelH Ha Cnyxy y BCEX U MPOHNKHOBEHUE Tex-
HOJOMUIA B >KM3Hb KaXK[Oro rpakaaHnHa Hems-
6exHo. C OHUM 13 BbIMYCKHNKOB MPOrpammbl,
COOCTBEHHUKOM WT-KOMMaHWM, Mbl FOTOBUM
OYeHb VHTepecHbI NpoekT! B Poccrmn 6usHec-
KnyObl elLé He Jenanv AnA CBOWX pe3nieHToB
HMYyero nogobHoro.

- [Moyemy 8bl pewiunu 3aHUMAMbCA pas-
sumuem Kny6a abinyckHukoa [1I1?

- Cuna - B KomaHge! A1 yBmugena niogen,
»KenawLyx pa3BrnBaTbCs, Aeatb YTo-TO Mo-
JIE3HOE He TOJbKO AN cebs, HO 1 AnA obLe-
cTBa. JTO KNy6 eaMHOMbIWeHHVKOB. [pa-
BUJIbHO FOBOPAT, UTO Halle OKPY>KeHUe Hac
onpegenseT. OgviH U3 pe3raeHTOB rOBOPUT:
«CoBeCTb — IMYHOE KOHKYPEHTHOE Npenmy-
LLLeCTBO KaXkaoro». Y Hac B KOMaHAe Kaxkabli
HanpaB/eH Ha pa3BuUTUe cebs, NOMOLLb ApY-
rM, COOENCTBME SKOHOMUYECKOMY pPa3Bu-
TUIO CTPAHbI.

- Kmo pe3sudenmeoi smozo kny6a?
- YneHamu Kny6a ABNATCA NPeAnpUHN-

MaTenu, TOM-MeHemKepbl Kak POCCUNCKUX,
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Tak 1 MeXKayHapOoAHbIX KOMMaHWI, rocyaap-
CTBEHHbIe Cy>Kallue.

- B4ém bl sudume e20 nepcnekmusy u 4em
omu4yaemecs om opyaux 6usHec-ks1y608?

— BbInyckHMKM nporpammbl  pabotatoT
BO BCEX pPermoHax cTpaHbl. MosTomy y Hac
€CTb BO3MOXKHOCTb MOMOYb APYr APYry C
pelleHVeM NpaKTUYeckn Noboro Bomnpoca
no Bcen Poccnmn. OkasaTb Nogaep Ky B Npo-
[ABVXKEHUN TOBapOB W YCNYr, NMPEANoXITb
I0PUANYECKOE, KOHCYJIbTaLMOHHOE COMpPOo-
BOXAEHNe N Ap. AKTVBHO pa3BuBaeM CO-
TPYAHNYECTBO C MAPTHEPaMU (pe3npaeHTamu
Kny6a) ansa Toro, Utobbl MaKCMMaNbHO Obl-
CTPO MOMOYb KaXAOMYy U MPeRsioKUTb nyy-
wre ycnosumA. Mbl cotpyaHuyaem c TMMM PO,
®epepanbHbIM pecypcHbIM LIEHTPOM, MUHM-
CTEPCTBOM 3KOHOMMUYECKOro PasBUTWSA, Ha-
XOAMMCA B MOCTOAHHOM B3aMMOAENCTBUN C
By3aMW, peanusyoLyimy Nporpammy.

- Kakue meponpuamus nposodume &
pamkax Kny6a?

— BnaroTBopuTENnbHBIE MEpONpPUATUA AnA
JeTell U NOXWIbIX NOAEN, KOTopble HyKAatoT-
cA B noagepxke. Cenyac ogviH 13 pe3nieHToB
Kny6a opraHv3oBan c60p MOMOLUM KUTENAM
JIHP n [HP. ins pe3naeHTOB Knyba 6narotso-
PUTENBHOCTb — 3TO BO3MOXXHOCTb peanv3o-
BbIBaTb CE0s KaK OTBETCTBEHHbIX, COLIMANbHO
OPUEHTUPOBAHHBIX YNeHOB obLlecTBa. brsHe-
Cy Mbl MOMOraem MOCMOTPETb Ha BO3HUKLUME
CJIOXHOCTM C Pa3HbIX CTOPOH U HANTX nyuLuee
peweHue. [Ina 3T0ro ectb KnyOHbIA MPOEKT
«MeTog Cokpartay. CTpyKTypa BCTpeun He No3-
BOJIAIET OCTaTbCs MPOCTO CiyLlaTenem, Mbl BO-
BJIEKAEM Ka)K[Oro yyaCTHUKa B 00CYXaeHue.
CopelicTBys pas3BUTMIO NpeanpYHUMATENb-
CTBa, Mbl 3aNyCTUAM MPOEKT C Kilybom Mono-
AbiX npeanpuHumatenen Business Update.
Pe3snpgeHTbl Knyba nepefalor CBOW OMbIT U
KOPPEKT/PYIOT CTpaTervio pa3BuTKA CTapTa-
MoB. DTO MHTEPECHbI MPOEKT, KOTOPbIA Mbl
Jenaem BMecTe C MnpaBuUTeNbcTBOM MocKBbI.
Y Hac ecTb MPOEeKT «IKCMepPTHble BCTPeUU».
Mbl BbIGVpaem Hanboree akTyasbHble TemMbl 1
npuvrnaLiaem crivkepamu pesugeHToB Kiyba —
SKCMEPTOB B AaHHOW 0611acTu.

TakXe y Hac eCTb ynTaTeNbCKUN Knyob,
opraHusyem CrnopTMBHble W [enoBble
meponpuaTua. OCHOBHasA uenb Knyba -
cdopmupoBaTtb 1 He pacTepATb yenose-
YeCKU KanmuTan Ana 3KOHOMUYECKOro
pa3sutua Poccnn. HaumoHanbHbI Yyeno-
Beyeckuin kanutan — 31o 80% ycnexa pas-
BUTNA CTPaHbI.

- Kakoea eawa pone 8 kny6e?

- A1 3aHMMalOCb Pa3BUTMEM OTHAENbHbIX
HanpasneHun knyba u nuapom. Bo Bpems
06yyeHusn no nporpamme y MeHs 6bin 3ame-
yaTesibHbIN NpernogasaTesib MO MEHEIKMeH-
Ty 1 MapkeTuHry. OH Hayuun rmbkocTn B
BbICTPAVBaHUN CTpaTerny pasBUTUA Komna-
HUK, Npuyém noboi. PaboTas Hag npoek-
TOM, Heo6A3aTeNbHO ObITb CNELMANNCTOM B
KOHKpEeTHOW obnactu. [1laBHOe — MOHUMaTb,
KaKne WHCTPYMEHTbI Pa3BUTUA Lienecoob-
pa3HO MUCMONb30BaTb B Ka)KAOM CEermeHTe.
MpaBuUnbHO roBOPAT, UTO yumTeENA OTKPbIBA-
10T Ham fiBepu. Xopolumne yymtens!

- Bol ckazanu, ymo 3aHumaemecs pas-
sumuem kny6a. Kakoliy eac npu smom PR?

- PR-3T0 nonyyaemble y4yaCTHMKaMM SMO-
uun! A Takxke — JOCTYNHOCTb UHbOpMaLmu,
NMOCTPOEHHasA Ha NpUHLUUNe OBYCTOPOHHEN
06paTHOI CBA3M, OCHOBAHHOW Ha JOBEPUN.
PR - 310 dopmMmpoBaHme M1AXKa 1 AeNIoBOW
penyTauum, MO3TOMY Mbl OUYeHb BHUMAaTESb-
HO OTHOCUMCA K KaXKAOMY MPOEKTY.

- Kakumu kayecmeamu OdomxeH obna-
dame xopouwuii PR-oupekmop?

- PR-gupekTop pomkeH ymeTb OTAWY-
HO rOBOPUTb, MPaBUIbHO JOHOCUTb WAEU.
Hapgo 6biTb MATPUOTOM CBOEN KOMMAHWW.
B Hawem cnyyae - ewé n cTpaHbl. Takxe
rpamoTHbIN CNeunanucT JomkeH obnagatb
MEHeKePCKNMM KauyecTBamu, ObiTb TBOpYUE-
CKWM YesIOBEKOM U MbICAIUTb CTPaTErnyecKu.
Heobxogmmo BCE Bpems UTO-TO OpraHm3o-
BbIBaTb: MpPOLECC, nofei, Meponpuatus;
co3faBaTtb nHdonosoabl. MpuHUMN paboTbl:
«[lenatb nyywee 13 Bo3MoxkHorob» A korga
Tbl BUAWLLb Pe3yrbTaT, 3TO 3aXBaTbiBAET eLLé
6onblue.

- Ymo ebl xomume noxkename ecem
ce200HA?

— Tonbko BbIxO4 M3 30HbI KOMdOpTa U
CNOXHOCTM [AalT BO3MOXHOCTb pPa3Bu-
BaTbCA.

HepaBHO B pa3roBope c Apyrom s cKa-
3ana: «fl He MOry NnoBNUATb Ha 3Ty CUTYa-
yuwo!» Ha uto oH oTBeTUN: «Tbl CHMMAaELWb C
cebs1 OTBETCTBEHHOCTb!» M 6biN coBepLUEH-
HO npaB. Mbl He Bcerga MoXem M3MEHUTb
00CTOATENBCTBA B MMPOBBIX MacliTabax.
Ho B macwTabe cBoero okpy)eHus — Mox-
Ho! Hago 6biTb OTBETCTBEHHbIMU, COLMaNb-
HO OTBETCTBEHHbIMU.

Jliobble NpensaTCcTBUA, C KOTOPbIMU MPUXO-
[NTCA CTaNKMBATbCA, CTAHOBATCA OT/INYHbBIM
OMbITOM,  PACKPbIBAWYM  COBCTBEHHYIO
cuny. lopory ocunut ngywmn!



- Mrs. Ladyzheva, could you please
tell us about the Presidential Program of
management training?

-The President’s program trains
Russian managers in the country’s leading
universities and sets high standards for the
quality of business education. At present
more than 120 thousand of its graduates
work in all economic sectors.

- Which university did you study under
the Presidential Program of management
training?

- I graduated from MIRBIS (Moscow
International Higher Business School). The
heads of the program paid great attention
to the students and guided us during the
whole period of studying. I came to study
with a blockchain project. The director of
the program instantly stated that this topic
was relevant, but that my project was not
the most advantageous one among aircraft
construction, pharma and logistics. That’s
how it turned as well. First, we should
tackle the day-to-day challenges. Although
today blockchain is on everyone’s lips
and the penetration of technology into
every citizen’s life is inevitable. One of the
graduates of the program, the owner of an
IT company, and I are preparing a very
interesting project now! Business clubs in
Russia have not yet done anything like this
for their residents.

- Why have you decided to develop the
PP Alumni Club?

- The power is in the community! I have
noticed people wanting to develop, to do
something useful not only for themselves,
but also for society. This is a club of like-
minded people. It is rightly said that our
surroundings define us. One of the residents
says: “Conscience is everyone’s personal
competitive advantage”. In our team,
everyone is focused on self-development,
helping others, and contributing to the
economic development of the country.

Anna Ladyzheva:
"“THE ROAD WILL BE
HANDLED BY THE
WALKER!"

€C To do the best of the possible” - is
the life principle of Anna Ladyzheva.
Anna is one of the founders of the
Club of Graduates of the Presidential
Program of Management Training. The
mission of the club is to create a strong
community with residents all over
Russia and to contribute to the socio-
economic development of the country.

- Who are the residents of this club?

— Members of the club are entrepreneurs,
top managers of both Russian and
international companies, government
officials.

- What do you see as its prospects, and
how do you differ from other business clubs?

— The graduates of the program work
in all regions of the country. So we have
the opportunity to help each other with
virtually any issue throughout Russia, as
well as to provide support in the promotion
of goods and services, assist in legal support,
consultations, and so on. We actively develop
cooperation with partners (club residents)
in order to help everyone as quickly as
possible and offer the best conditions. We
cooperate with the Chamber of Commerce
and Industry of the Russian Federation,
the federal resource center, the Ministry
of Economic Development, and we are in
constant interaction with universities that
implement the program.

— What events do you hold in the club
framework?

— We hold charity events for children
and elderly people who need support.
Now one of the residents of the club has
organized a fundraiser for LNR and DNR
inhabitants. Charity is an opportunity for
club members to realize themselves as
members of civil society. We help business
to look at difficulties from different sides
and find the best solution. There is a club
project Socratic Method for this purpose.
The structure of the meeting does not allow
us to be just a listener; we involve every
participant in the discussion. In supporting
the development of entrepreneurship, we
have launched a project with the club of
young entrepreneurs BusinessUpdate. The
residents of the club share their experiences
and adjust startup development strategies.
This is an interesting project that we run
together with the Moscow government.

We have the Expert Meetings project. We
choose the most relevant topics and invite
club residents - experts in the field - to be
our speakers.

We have a Reading Club, and we organize
sporting and business events. The main goal
of the club is to form and retain human
capital for the economic development of
Russia. National human capital is 80% of
country’s development success.

- What is your role in the club?

- I am involved in the development
of certain areas of the club and PR. I had
a wonderful management and marketing
instructor during the program. It taught me
how to be flexible in building a development
strategy for any kind of company. When
working on a project, you don’t have to be
a specialist in a particular field. The main
thing is to understand which development
tools are appropriate to use in each segment.
People say that teachers are the ones who
open up the doors for us. These are good
words!

- You said that you are engaged in the
development of the club. What kind of PR
do you have?

- PR are the emotions received by the
participants! But also - the availability
of information built on the principle of
two-way feedback, based on trust. PR is
the formation of the image and business
reputation, so we are very attentive to each
project.

- What qualities should have a good PR
director?

- A PR-director should be able to speak
well, to convey their ideas correctly. He
or she should be a patriot of his or her
company. In our case, the patriot of the
country. A competent specialist must be
a manager, a creative person and a strategic
thinker. You have to organize something
all the time: the process, people, events,
newsbreaks. The work principle is: “To do
the best of the possible” When you see the
result, you get even more excited.

- What would you like to wish people
today?

- Only by leaving a comfort zone and
having difficulties is it possible to evolve.

I recently got into a conversation
with a friend of mine and I said: “I can’t
influence this situation!” Though he
replied, “You disclaim responsibility!” He
was quite right! We can’t always change
circumstances on a global scale. But, we
can do it on the scale of our environment!
We have to be responsible, socially
responsible.

Every obstacle we have to face becomes
a great experience, revealing our own
strength. The road will be handled by the

walker!
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Ke. B 6nvkanwmin rop oXXngaeTcs CoXxpaHeHve
cnTyaumm. MNo3ToMy MHOrvie COOCTBEHHUKU He-
OBVXKMMOCTI MbITAlOTCS NMPOLaTh €€ Mo MaKcu-
MaJlbHOW LieHe celyac.

- ApeHOoa cmaHosumca docmynHee, a
«emopuy4Ka» hpodaémcs ¢ 6onbwum ouc-
KoHmom. Kak o6cmosam Oena c «nepsuy-
Koli»?

— CuTyauus € NepPBUYHBIM XKWUIbEM NIEH-
TUYHa. 3aCTPONLLIMKN 06eCcKypa)<eHbl CUTya-
Lyelt Ha pbiHKe, Befib MPOAaV Tak»Ke NafatoT.
MosToMy OHWM BBOZAT aKuUuW, Cybcuanpo-
BaHMe UMOTEKN COBMECTHO C GaHKOBCKUMMU

- PobIHOK Hedsu)Xumocmu ucneiman
6eacmeo cnpoca. Ckaxume, HACKOJIbKO
ycmoliqyueoli 6yoem 0aHHAs meHOeHyuA?
K uemy 20mosumecsa y4yacmHukam peiHka?

— B npoLunom rogy 6bin1 pocT CTOMMOCTY He-
IBVPKAMOCTU. LieHbl CUbHO BbIPOCIV 1 JOCTHT-
JI CBOETO M1Ka 3UMO. JTiofy XoTenm BRoXuTb
HaKoMMIeHUA 1 NPYOBPECTN KBaAPaTHbIE METPbI.
Celnyac e cuTyauma pagukanbHO N3MeHUNach:
CTOMMOCTb XWbsi NMagaeT. Ha pbiHKe nossnsaeTcs
OYeHb MHOTO MPEASIOKEHUI, MOCKOSbKY Noan
ye3XKaloT 13 CTpaHbl. Ha cutyaumio nosnvsna v
MOOUM3aLYIA: CeMbM MbITAOTCA NMEPECTPOUTLCS
Ha [pyrov YKNag, }U3Hu, 3aKpbITb UNOTEKY 1K
B3ATb KWTbE, MEHbLLEE MO KBaJPaTHbIM METPaM,
yToObI He MNaTUTL Gorbluve KpeauTbl. Cnpoc
yras, a KOnM4yecTBO MPEemyIOKEHUN YBEpPeHHO
npopomxaeT pacty. Takue GpakTopbl NPYBOLAT K
CHUXKEHWIO CTOVIMOCT HEZBVXKMMOCTI Ha PblH-

nporpaMmMamyi, a TakXKe [OrMOJIHUTESIbHble
nporpamMmbl. Takve Mepbl HamnpaBneHbl Ha
npviB/ieYeHrie HOBbIX MOKyMaTeneil.

- Cmoum nu cosepwiams coesiKU € He-
08UXXUMOCmMbio npAmo celiyac?

- [a, A cunTalo, YTo CoBepLUaThb onepaLumn
C HEeABWXMMOCTbIO He TOJIbKO MOXHO, HO 1
HY>KHO MIMEHHO celyac. YCnoBuA pbiHKa Nno3-
BOJIAOT NPUOGPECTN 06BEKTBI BIFOAHO: C XO-
POLUMM PEMOHTOM, TEXHUKOW MO LieHe KBap-
Tpbl 6e3 peMoHTa. CUTyaumsa COXPaHWUTCA 40
HOBOTO rofia U Havyana cnegyoLlero.

- 3a epems ceoeli 0eamesibHOCMU &bl
ycnenu 3apeKkoMmeHOo8amMb cebs KAk 3Kc-
nepm 8 o61acmu Hedsuxxumocmu. Celiuac
8bl NnpUHUMAeme y4yacmue 8 ompacsesobix
meponpuamusx?

«Bo mHo20M ceoum ycnexom A 0643aHa komaHoe: Huke BukmopoeHe lmusuHckou, Hamanee
BnaoumuposHe KpoicaHogol, ipuHe AHamonbesHe Bonobyesol, MapuHe BacunbesHe
AywuHot'u OkcaHe CepzeesHe [lepecaduHoli. A oueHb um 651a200apHa! bes ux akmueHoz20
yuyacmus u nmodomeopHol pabomel azeHmcmeo Orange 8 2. LL|énkogo He umes1o 661 makux
8bICOKUX KOMNnemeHyut. Xopowo, K020a y mebs ecmb «npaeas pyka», U mel C makum
4es108eKOM MOXKewb UOMU NO XKU3HU, HU Hd MUHYMY He COMHe8dsiCb 8 e20 No0depXKKe:
02poMHyio b1azo0apHocme evipaxato OkcaHe CepzeegHe [epecaduHol!

Takxxe s 6nazo0apHa AnekcaHopy Cepzeesudy Menesy 3a pyko8odcmeo 8mopbiM huiuaaom
azeHmcmaa 8 patioHe MumuHo 2. Mockebl. bonbuwioti 065ém pabomel no onepayusim ¢
KomMMepuyeckKoli HeO8UXXUMOCMbIO 8bINOJIHAemMcs 611azo0aps pykosooumesito omoesna — UpuHe
AHamonvbesHe Kocapeesoli. Y Hac cchopmuposanace cusibHAsi KOMAHOA omoesid 3d20p00HOU
Hedsuxxumocmu. Ocobyto 61a200apHocms s xomena 6bi 8bipasume Jlapuce leaHosHe
Yenolwesol, Cepzeto Bukmoposuyy Becenosy, imumpuio ieaHosu4y Hegpedosy. B sonpocax
Habopa nepcoHasia o2pomMHoe codelicmaue MHe OKd3bleaem pyKosooumeJsib 0moesid NPoOaX —
ApuHa AcgpaHogHa Atizamynnuna. A yeepeHa, Ymo Hawa KOMAaHOd cnpasumcs co ecemu
8bI308aMu, NPOOOJIKUM CBOE pacliupeHue u npoysemarue. Ha camom desie o4eHb 8aXKHO,
K020a ceoli KoJI/leKmue MOXHO Ha38aMb KOMAHOOLU U 6bimb yeepeHHoU 8 Heli Ha 8ce 100%.
bnazodapto 3a pabomy ecex compyoHUKo8 08yx oghucos! Bce Mbl cmasniu 00HUM MexaHUu3MoMm 8
eduHoM paboyem pumme».

«4EM BOJIbLUE PABOTAELL Db,
TEM bOJIbLIE YCTTEBAELL b»

0 CHOBaTe/bHMLA CeTU areHTCTB HepaBIkMMocTu Orange Oneca PyaakoBa aBnAeTca
NocToAHHbIM co6ecepHMKoM Russian Business Guide. OHa 3apekomeH0Bana ce6s
He TO/IbKO KaK NpodeccuoHan cBoero fena, Ho 1 Kak ApKas u MHTepecHas NMYHOCTb.
bonee 17 net B npodeccum, aKkTMBHBII yYaCTHUK OTPAC/IeBbIX MePONPUATHIA, YCNeLUHbIN
1 3pPeKTUBHbBII puenTop, 3apAxaloLimii CBoeil LieneycTpeMnEHHOCTbIO BCeX BOKPYT, —
3710 npo Onecio CepreesHy. CerogHaA Mbl NOrOBOPNM C Hell, KaK ¢ SKCepTOM, 0 HenpoCcToM
No0XKeHUM PbIHKa HEABMKNMOCTY U MOCEKPETHUYAEM 0 «CBOEM, XKEHCKOM».

- fl ABnAtoch BuLe-npe3ngeHTom lnbanm
puentopoB MoOCKOBCKOWN obnacTu, npeace-
natenem Komuteta no Hegsmkmumoctn TIIM B
LLIénkoBo. U cTapatocb NpuHMMATL yyactue
BO BCEX OTPAC/IEBbIX MEPONPUATUAX, B TOM
yncne Ha paano, B KOHGepeHUUsX, CEMUHa-
pax 1 Beb1Hapax, BbICTyMat Ha KOHrpecce u
B [octuHom [iBope. fl oueHb N6t nybnny-
Hble BblCTynneHuA. Nommmo 3Toro, y meHsa
MHOrO X0066M1: A 3aHMMAlOCb B TAHL|EBANIbHOM
CTyAuu, B LUKONE BOKasa, y4yacTBylo B efu-
HUYHbIX MacTep-Klaccax — OT KyNMHapuu Jo
ynpaBrieHNA AXTaMu.

- Cywjecmeyem MHeHuUe, Ymo y puesiimo-
pa Hem c80600H020 8pemMeHU, NOCKOJIbKY
«@KUIUWHbIG 80NPOC», KAK npasusio, om-
Nlazamenbcme He mepnum. Kak 8 makom
pumme pabomol 8bl HAXo0ume epemMs Ha
cebs, xo66u u yeneyeHusa?

- «Yem 6onblue paboTaellb, Tem 6onblue
ycrneBaelb» — VMEHHO TaKOB MPUHLMM
TaM-MeHeKMeHTa. OnpenenéHHble GpyHK-
UMM A Jgenerupyrlo, HO OCHOBHble 3agauu
NnnaHWpylo 1 BbIMOMHAK cama. A ycnesato
NMPOBOANUTb BCTPEeUM, MpofdaBaTb OOBLEKTHI
HEZBWXXMMOCTU 1 3aHNUMaTbCA X066u.

B npownom roay s pa3senacb, OfHaKoO pa-
60Ta He CTafla KaMHEM MPETKHOBEHUA Ans
CTPOUTENbCTBA JIMYHOW XU3HWU. A nponon-
Xato BeCTW ycnelwHy npodeccroHanbHyio
[eATeNIbHOCTb U XOAWTb Ha CBUAAHUA.

Mbl Bce celiyac nepexknBaem HenpocTble
BpeMeHa. Ho pwuentopckuin 6usHec no-
CBOEMY YHUKaNieH: fax<e ecin y yenoBeka
CIIOXKUNIACb KpalHe CJIOKHAsA >KU3HEHHas
cuTyauma, oH OyaeT BbIHY)KAEH npopdaTtb
CBOI0 TPEXKOMHATHYIO KBapTUPY W KynuTb
[BYXKOMHATHYI0, Mbl €My B 3TOM MOMOXEM 1
npoBeaém fiBe CAeNKN C obbeKTamm.

fl celyac aKkTMBHO Habupal KomaHzy u
npuvrnawan K COTPYAHNYECTBY HOBbIX pren-
TOopoB. EWE MHe yaanocb paclumputb CBOE
areHTCTBO: B 3TOM rofy sl OTKpblla BTOPOW
oduc B MutunHo. LLIENKOBCKOE areHTCTBO TaK-
e NpoJosKaeT CBO AeATeNIbHOCTb. Paclim-
pAeTca 1 nepeyeHb OOHEKTOB HefBUKUMO-
cTun. fl paboTato C KOMMEPUYECKOWN, BTOPUYHOW
W 3aropofHON HefBMKMMOCTbIO, a TakxKe
3aHMMalCh onepauuaMy No 6aHKpPOTCTBY 1
Topramu nocsie Takon npouenypbl.

Moarotosuna Bukropus JlykbsiHOBa



- The property market has experienced
a breakdown in demand. Tell us how steady
this trend is going to be? What should
market participants prepare for?

— Last year there was an increase in property
values. Prices rose sharply and peaked in the
winter. People wanted to invest their savings
and buy square meters. Now the situation has
changed radically: the value of real estate is
falling. There are so many offers on the market
because people leave the country. Mobilization
has also affected the situation: families try
to adjust to a different way of life, to close
a mortgage, or to take a house that is smaller
in square meters, so that they don't have to pay
large loans. Demand has fallen and the number
of offers continues to rise steadily. Such factors
lead to a decrease in the value of real estate on
the market. The situation is expected to continue
in the coming year. Therefore, many property
owners are trying to sell at maximum price now.

- Rent is becoming more affordable, and
secondary housing is sold at a big discount.
How are things going with the primary?

— The situation with primary housing is
identical. Developers are discouraged by the
situation on the market, because sales are
also falling. Therefore, they introduce shares,
subsidizing mortgages together with banking
programs, as well as additional programs. Such
measures are aimed at attracting new customers.

- Is it worth doing real estate
transactions right now?

— Yes, I believe that real estate transactions
are not only possible, but necessary right now.
Market conditions allow you to purchase
objects profitably: with a good repair and
appliances at the price of an apartment without
repair. The situation will continue until the new
year and the beginning of the next.

- In your career you have established
yourself as an expert in the field of real
estate. Do you currently take part in the
industry events?

- I am vice-president of the Guild
of Realtors of the Moscow Region, and
chairman of the CCI Real Estate Committee

“In many ways, | owe my success to the team: Nika Viktorovna Glivinskaya, Natalya
Vladimirovna Krysanova, Irina Anatolyevna Volobueva, Marina Vasilievna Dushina and
Oksana Sergeevna Peresadina. | am very grateful to them! Without their active participation
and fruitful work, the Orange agency in Shchelkovo would not have such high competencies.
It's good when you have a “right hand’; and you can go through life with such a person,

not fora moment doubting his support: | express my deep gratitude to Oksana Sergeevna

Peresadina!

I am also grateful to Alexander Sergeevich Ivlev for managing the second branch of the agency
in the Mitino district of Moscow. A large amount of work on operations with commercial

real estate is carried out thanks to the head of the department, Irina Anatolyevna Kosareva.
We have formed a strong team of suburban real estate department. | would like to express
special gratitude to Larisa lvanovna Chelysheva, Sergey Viktorovich Veselov, Dmitry Ivanovich
Nefedov. In matters of recruitment, | am greatly assisted by the head of the sales department,
Arina Asfanovna Aizatullina. | am sure that our team will cope with all the challenges, continue
its expansion and prosperity. In fact, it is very important when you can call your team a team
and be 100% confident in it. Thank you for the work of all the employees of the two offices! We
all became one mechanism in a single working rhythm.”

lesya Rudakova, Founder of the Orange chain of

estate agencies, is a regular interviewee of the Russian
Business Guide. She has established herself not only as a
professional in the field, but also as a bright and interesting
personality. Olesya is over 17 years in her profession, she
is an active participant of the real estate industry events, a
successful and effective realtor who inspires everyone around
with her enthusiasm and determination. Today, we turn to
Olesya as an expert to talk about the difficult situation on the
real estate market.

"THE MORE YOU
WORK, THE MORE
YOU MANAGE TO DO’

in Shchelkovo. I try to take part in all the
industry events, including radio, conferences,
seminars and webinars, and I speak at the
congress and at Gostiny Dvor. I really enjoy
public speaking. In addition, I have many
hobbies: I am involved in a dance studio and
vocal school, and I take part in occasional
master classes, ranging from cooking to
yacht management.

— There is an opinion that a realtor has
no free time, because “the housing problem”
is usually one that cannot be delayed. How
do you find time for yourself, your hobbies
and passions in this working rhythm?

- The more you work, the more you
manage to do - this is the principle of time
management. I delegate certain functions,
but I plan and carry out the main tasks
myself. I manage to hold meetings, sell
properties and engage in hobbies.

I divorced last year, but my work has not
become a stumbling block to my private life.
I continue to have a successful professional
life and go on dates.

We are all going through difficult times.
But the real estate business is unique in its
own way — even if a family has an extremely
difficult life situation and has to sell their
three-room apartment and buy a two-room
one, we will help them with that and carry
out two deals on the properties.

I have been actively recruiting a team
and inviting new real estate agents to work
with me. I have also managed to expand my
agency - this year I opened a second office
in Mitino. The Shchelkovo agency also
continues its activities. The list of properties
expands as well. I work with commercial,
secondary and suburban property, and
I also deal with bankruptcy operations and
auctions after that procedure.

Prepared by Viktoria Lukyanova
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- UpuHa BayecnasoeHa, pacckaxume
Ham, Ymo npedcmassndem coboli cemo
demckux cadoe «llonaHka»? Kakue npo-
2pammel Oelicmeyiom HAa meppumopuu
y4yeb6Ho20 3agedeHusA?

- Haw petckuin cag pabotaet no obpaso-
BaTenibHOM nporpamme «OT poXKaeHua Ao
wkonbl» nof pepakumen H. E. Bepakchbl,
npefHasHayeHHoOM AnAa aeten pasfiyHoOro
BO3pacTa. He cekpeT, uto pocT pebéHKa He-
NpepbIBHO CBA3aH C NpoLeccamy NO3HaHNA
OKpy»KatoLlero Mupa. Kaxpgplin oeHb B Aet-
CKOM Cafly Masbllin y3HaloT YTO-TO HOBOE
U VIHTEPECHOe, MOCKOMbKY MOrpy»KeHbl B
npouecc nosHaHuA. Bce 3aHATMA npoxopaT
B UrPOBO popMe, MO3TOMY OHbBIM NCCNIER0-
BaTENAM He NPUXOANTCA CKyyaTb.

B kaxxpom capy cetu «[lonsHKa» GyHKUU-
OHUpYOT HebonbluMe rpynnbl (15-20 geten),
KOTOpble OCHalleHbl HOBbIM COBPEeMeHHbIM
pa3BMBaloOLLUM 1 UTPOBbIM 060pyAOBaHMEM
W UrpyLiKaMu. 3aHATWA C AeTbMM NPOBOAAT
KBanMGULUMpPOBaHHble 3ab0TNVBblE BOCMU-
TaTeny, KOTopble y#enalT MakchMarbHoe
BHUMaHMe NtobomMy pebGEHKY U CO3Lal0T UH-
avBuAyanbHble 1 KOMQOPTHbIE YCIOBUSA ANlA
Ka)K[oro, He neperpy»as 3aHATUAMU.

Hawwmx BOCNWTaHHUKOB MOXHO CpaB-
HWTb C repoAMM CKa3oK, rae MM NpeacTouT
HayuYUTbCA MUCbMY, CYETY, UTEHMIO, aHIINI-
CKOMY fA3blKy W MOAFOTOBUTbCA K LUKOMeE.
MomMuMo 3TOro, Mbl pacckasbiBaeM 06 OKpy-
KatowemM Mr1pe, yumm nx CouranbHbIM HaBbl-
Kam, MpaBuiibHOMY OGLLEHNIO APYT C APYTOM.

MpenBocxuilas BOMPOC O TOM, He pPaHO
NN NPOBOAMUTb 3aHATUA B CTOJb IOHOM BO3-
pacTe, oTBeuy: He paHo! Kak n3BecTHo, Bce
6a30Bble 3HAHUA 3aKNafblBAlOTCA B AETCTBE,
MOSTOMY TaK Ba)XHO HauMHaTb Pa3BMBaATb
pebEHKa C camblX PaHHUX JeT.

B 2020 rogy mbl OTKpbINy oyepenHon du-
nvan gna feten paHHero Bo3pacta (OT oa-
HOro ropa). 3aHATUA ANA ACENbHbIX rPynmn
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a3BuUTHe pebEHKA — BaXKHbIN 1 OTBETCTBEHHbII NPOLIECC, BO3/0XKEHHbII Ha popyTeneil.

Peanuzauus TBopyeckoro noTeHuuana, NoBbilLeHNe YpOoBHA GpyHAAMEHTIbHbIX 3HAHMWIA
00 oKpy»KatoLLiem MUpe, COBPeMeHHble MeTofbl 06yueHus — 3afiaum, KoTopble Heo6XoauMmo
pewatb Kaxgomy poputenio. Kak rpamoTHo caenarb BbI60p, KOraa Mbl NpUHUMAaeM peLleHue
3a co6cTBeHHOe Yapo? loBepuTb CBOIl BbIGOP NpodeccuoHanam, KoTopble ecTb B CETH YaCTHBIX
Betckux capos «flonanka»! 3aech peannsoBaHbl camble NepefoBble TEXHONON B NeAaroruKe,
KOTOpble COYETaloTCA 0 BCemu noxenaHuamu poguteneii. Kaxablii geHb B «llonanke» —310
HenpeMeHHO YTO-TO HOBOE, 3aXBaTbIBaloLLiee 1 HTEpecHoe.
MepBbiii geTckuiit cag otkpbinca B Hapo-Oomuncke B 2013 ropy. CeropHsa B ropoge
(GYHKLMOHUPYeET HeCKONbKO AeTCKUX cafoB ceTu. Mbl noo6Lianucb ¢ npesnaeHToM
ABTOHOMHOI HeKOMMepuYecKoii opraHu3auumn AoKoNnbHOro 06pasoBanus «fetckuii
cap «Mlonanka» UPUHON XXOPOBOW 1 y3Hanu oTBeT Ha BONPOC 0 TOM, KaK CAenaTtb
o6pa3oBaTeNbHbli NPoLECC MAKCUMaNbHO 3)PEeKTUBHDbIM, @ IeTCTBO — CYACTAUBbIM.

«MOJIAHKA» — CALl, KOTOPOMY
LOBEPAKOT CAMOE N'MMABHOE...

HanpaBneHbl Ha Pa3BUTE MEJIKON MOTOpPU-
KW, CEHCOPHOWN WHTerpaunu, KOMMYyHMKa-
TMBHOW AeATeNbHOCTN.

Kpome Toro, cerogHs BaXHO BOCMMUTbIBATb
MOJofj0e NOKONEHNE HAa UCTOPUYECKMX Tpa-
OMumuAx Hawero Hapopa. lNaTpuoTnyeckoe
YyBCTBO He BO3HMKAET camo no cebe. Hawwm
BOCMMTATENN JOCTYMHO PacCKasbiBalOT Je-
TAM O Ba)KHbIX MOMEHTaX B W3HW Hallen
CTpaHbl, K HaM MPUXOAAT B rOCTU BeTepaHbl,
Mbl BMECTE OTMeYaeM Ba)kKHble MpPa3gHUKU,
bopmumpys y pebaT YyBCTBO COMPUYACTHO-
CTV K NyYlunm Tpagmumuam PoauHel.

- B 4ém 3aknio4aemca yHuUKaabHas me-
moouka e 0demckux cadax «[lonaHka»?

— Kaxgbll pe6EHOK yHMKareH, a ero Ta-
NaHTbl HemnmoBTOpuMbl. He ObiBaeT opuHa-
KOBbIX feTell. Ha 3Tom 1 6asupyeTcs npuH-
LuN UX pasBUTMA B HaLIMX cagax.

B 2019 rogy mbl oTkpbin dunuan gna
getell C OrpaHWYEeHHbIMU BO3MOXKHOCTA-
MU 340POBbA (C 3a1€ePXKKOWM MCUXMYECKOrO
pa3sutuA). Takum petam TpebyeTca ewé
6onblue BHVMMaHWA U MOMOLM Crieuuanu-
cToB: AedekTonora, foronena, Henponcu-
xonora. CHauana poauTenu OCOBEHHbIX
Jetell OTHEC/IUCb K Ham HaCTOPOXKEHHO,
BHMMAaTENbHO NPUCMATPUBANNCD, 8 CErOAHS,
Korga BOCMMTAHHMKM MOKa3blBalOT OYeHb
Xopolume pesynbraTbl, HAM LOBEPAIOT U XO-
TAT K HaM nonacTb. B 3ToT dunuan npuxopat
ManbILN C 3afiep>KKON peyeBoro 1 ncmxope-
YyeBOro pPasBuTUsA, pebATa C HapyLweHUAMU
OnopHo-ABUraTenbHoro annapara. Ko scem
OeTAM Mbl MLWeM UHAMBUAYaNnbHbIA MOAXOA,.
C KaxabIM 13 HMX 3aHVMMAIOTCA BblCOKOKBa-
NMPMLMPOBaHHbIE CNeuVanuncTbl, NMetoLre
COOTBETCTBYIOLUMIA OMbIT PaboTbl. [na Kax-
noro pebéHka cocTaBnAeTca MHAVBUAYasb-
HbIA NiaH obyyYeHus, KOTOPbI pa3pabatbl-
BalOT METOAUCTbI, MCUXONoru, oroneApl. Ha
caMOM fene cerofHa aetei C orpaHNYeHHbI-

MU BO3MOXKHOCTAMM 3g0poBbA (OB3) oyeHb
MHoOro. B 6yayliem mbl niaHupyem OTKpbITb
KOPPEKUMOHHO-Pa3BMBaOWMIA LEeHTp Ans
0CcobeHHbIX aeTelr. Tam Mbl 6ygem peanuso-
BbIBaTb QYHKUMIO 06CNefoBaHVA Masblllen
NS BbISBNEHWA OTKNOHEHUN B MNCUXUKE
Ha paHHeW CTaguu, YTo MO3BONUT CAenaTtb
XKW3Hb AeTen C 0COGEHHOCTAMM Pa3BUTKA, a
TaKXXe X poauTenen n cembu, CYacTvBee.

- Pacckaxxume, nox<asnylicma, Kak y eac
noseunace udes OMKpbImb YacmHbili cao?

- Npea oTKpbITb NMepBbIi YacTHbIN AeT-
CKWA caf BO3HWMKNA AAaBHO, AeBATb NeT
Ha3ag. Torga y MHOTMX 3HaKOMbIX Havanum
NoOABAATbLCA BHYKM 1 geTu. [lommmo 31oro,
npeo6bnagana TeHAEHUUA OTKPbITUA couu-
anbHoro 6usHeca. OT agMuHUcTpaymm Ha-
po-DomMMHCKa MHe MOCTYNUIo Npeasioxe-
Hue 06 yyacTum B nporpamme couuanbHO
OpUeHTNPOBaHHOro 6usHeca. Ham Bblgenu-
N1 ANnA OTKPbITUA YacTHOro AEeTCKOro caga
CTapoe 3faHune, KOTOpoe Mbl OTPEMOHTUPO-
Basiv 3a TpM mecAua.

Ha MOMeHT OTKpbITMA Yy Hac QYHKLUMOHN-
poBano BCero yetblpe rpynnbl. 3aTeM Mbl
CTann pacWMnpPATbCA, U CerofHA [eTCKUn
cap «[MonaHka» nocewaoT 282 pebEHKa.
A camunx KOpnycoB yxe yeTbipe. [1Ba Kopny-
ca npegHa3HayeHbl Ana feTen C orpaHnyeH-
HbIMW BO3MOXHOCTAMU 340POBbA.

YyTb no3ke Mbl MAaHUPyem OTKPbITb
caf-vHTepHAT Ana ocobeHHbIX aeTel. Takas
¢dopma npebbiBaHNA NMO3BOANT MaKCMab-
HO ObICTPO KOMMEHCMPOBaTb HapyLUeHus,
a [eATenbHOCTb TaKMX CMeunanncToB, Kak
slororneq, NcyUxosor, Helponcuxonor, 6yneTt
BECTUCb HenpepblBHO. Crnocobbl Koppek-
UMy 6yayT MOMHOCTbIO WMHTErprvpoBaHbl B
npouecc Urpbl 1 NpebblBaHNA B Cafy HaLLUX
BOCMUTAHHUKOB.

Moarotosuna Bukropus JlykbssHOBa
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POLYANKA — AKINDERGARTEN
ENTRUSTED WITH THE MOST
IMPORTANT TASK...

hild development is an important and

sensitive process that falls on parents.
Realizing creativity, improving fundamental
knowledge of the environment and modern
teaching methods are issues to be considered by
every mom and dad. How to make the right choice
when we make a decision for our own child?
Entrust your choice to professionals of private
kindergartens Polyanka! It implements the
most advanced technologies in pedagogy,
harmonized with the wishes of parents. Every
day at Polyanka certainly provides something
new, exciting and interesting.
The first kindergarten opened in Naro-
Fominsk in 2013. Today, there are several
kindergartens of the chain operating in the
city. We talked to Irina ZHOROVA, President
of the Polyanka kindergarten, an autonomous

non-commercial educational organization,

and found out the answer to the question of

how to make the educational process most

effective and childhood most happy.

- Mrs. Zhorova, could you please tell us
what is the Polyanka chain of kindergartens?
What programs are available there?

- The kindergarten works according to
the educational programme “From birth to
school” under the editorship of N. E. Veraksa,
designed for children of different ages.

It is no secret that a child’s growth is
always linked to learning about the outside
world. Children learn something new and
interesting every day in kindergarten, as they
are immersed in the process of learning. All
activities take place in the form of games, so
young explorers don’t get bored.

Each kindergarten of the Polyanka chain
features small groups (15-20 children), it is
equipped with new modern developmental
and playing equipment and toys. The classes
are run by qualified and attentive teachers,
who ensure that every child gets maximum
attention and create an individual and
comfortable environment for every child,
without overloading them with lessons.

Our children can be compared to the
characters in a fairy tale, where they have
to learn to write, count, read, speak English
and prepare themselves for school. We also
teach them about their surroundings, social
and communication skills.

Anticipating the question as to whether
it is too early to have classes with children
at such a young age, I answer: it is not! It
is well known that all basic knowledge is
built up in childhood, which is why it is so
important to start developing your child at
a very early age.

In 2020, we opened a new branch for
toddlers (from 1 year old). Classes for

toddler groups focus on the development
of fine motor skills, sensory integration and
communication activities.

Furthermore, it is important today to educate
the younger generation on the historical
traditions of our nation. A sense of patriotism
does not just appear by itself. Our teachers tell
children about important moments in the life
of the country, veterans come to visit us, and we
celebrate important holidays together, creating
in children a sense of belonging to the best
traditions of their homeland.

- What is the unique methodology in the
Polyanka kindergartens?

- Every child is unique and their talents
are inimitable. There are no identical
children. This is the principle of their
development in our kindergartens.

In 2019, we opened a branch for
children with special needs (those with
mental retardation). Such children need
even more attention and the help of
specialists: defectologist, speech therapist,
neuropsychologist. At first, the parents of
special children were wary of us, they looked
closely. Today, when the pupils show very
good results, we are trusted and they want
to come to us. Children with delayed speech
and psychoverbal development, as well as
children with locomotor disorders attend this
branch. We look for an individual approach to
all children. Highly qualified specialists with
relevant experience work with each of them.
An individual educational plan, prepared by
methodologists, psychologists and speech
therapists is drawn up for each child. Actually,
there are many children with special needs

(disabilities) today. In the future, we plan to
open a correctional and developmental centre
for the children with specific conditions. There
we will implement the function of examining
young children to identify mental deviations
at an early stage, which will make the lives of
children with special developmental needs,
as well as their parents and families, happier.

- Can you tell us how did you come
up with the idea of opening a private
kindergarten?

- The idea to open the first private
kindergarten started a long time ago, nine
years ago. At that time, many acquaintances
started having grandchildren and children.
Apart from that, the prevailing trend was to
open a social business. I received an offer
from the Naro-Fominsk administration
to take part in a socially oriented business
programme. We were given an old building
to open a private kindergarten, which we
renovated in three months.

When we opened, we had only four
groups. Then we began to expand, and today
the Polyanka kindergarten is attended by
282 children. There are four facilities in the
kindergarten already. Two buildings are
intended for children with disabilities.

Later on, we plan to open a residential
care kindergarten for disabled children.
This form of stay will allow to compensate
disorders as quickly as possible, and such
specialists as speech therapist, psychologist,
neuropsychologist will work continuously.
Methods of correction will be fully integrated
into the process of play and care for our pupils.

Prepared by Viktoria Lukyanova
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- JIio608b, paccka)kume, ¢ 4e20 8bl HA-
YuHanu?

- Havyana wwutb ewé B OercTBe, BLOXHO-
BUBLIMCb paboTamy cBoel 6abyLuky, KOTo-
pas co3faBasia KpacvBble Beluy Ha 3aKa3 ans
CBOVIX K/IMEHTOB. MHe HpaBWIOCb PUCOBaTb,
W B LLECTb JIET Mama NpuBena MeHs B XyAoXKe-
CTBEHHYIO LUKOMY, B KOTOPOW sl Mpoy4yunnacb
10 neT, a 3aTem NOCTyNWiIa B YHUBEPCUTET Ha
CrneuunanbHOCTb  «AM3aliH - KOCTIOMay,  Liunia
KOJINIeKUMY, y4yacTBOBaNla B POCCUNCKUX U
MeX[yHapOAHbIX KOHKypcax MomnoablX au-
3aliHepoB. lMocTeneHHO CTanu NocTynatb 3a-
Ka3bl, BCEM XOTEJIOCb YEro-To SKCKII03UBHOIO,
Co3faHHOro crneuunanbHo ana Hux. CHavana
Wwmna [omMa, NMOTOM PeLUniach CHATb COBCEM
HebosbLLIOe MOMeLLeHNe, nepeBesna obopy-
[0BaHWe, HaHsAMa NMOMOLLHMLY. 3aKa30B CTa-
HoBUNOCb 6orblue. Kak pa3 Torga A npowuna
Kypc «ATenbe Kak G13Hec», KOTopblii Ha TOT
MOMEHT O4YeHb MHe MOMOT: i apeHaoBasa 6o-
nee yao6Hoe nomelleHne, cTasa nocTeneHHo
[oKynaTtb Heobxogrmoe obopynoBaHue 1 me-
6enb; PaCLUMPWIICA LWTAT COTPYAHUKOB.

- Bbl 8e0b cneyuanusupyemeco Ha UH-
odusudyaibHOM nouiuge, d KaKue HIOAHCbI
ecmob 8 smou Huwe?

— Mbl no3uumoHupyem cebs Kak aBTopckoe
aTenbe, Kyda NpUXogAT He NPOCTO 3a MoLun-
BOM BeLLel, a 3a NMOJIHOW NpopaboTKon o6-
pa3a. Mbl paboTaem C KIMEHTOM Mof, KIlou:
OT NepPBON KOHCYNbTaLMn C BbIABAEHEM ero
3anpoca 1 aHannM30M BHELLUHOCTY 0 FOTOBOW
BELLY Ui KOMMNIEKTOB. BHauane 6b110 MHOro
cBafeOHbIX 3aKa30B, KaXKAoW HeBeCTe Co3a-
Ba/M SKCK/IIO3MBHOE MnaTbe, yumTbiBaa 1 eé
»KenaHus, Y TN BHELWHOCTH, N CTU/b U XapaK-
Tep TopXkecTBa. Ho nocteneHHO BCE Gonblue
CTano MOCTOAHHbIX K/IMEHTOK, Mbl CKOHLIEH-
TPVPOBANUCh Ha XeHCKom opexae. Pogunacb
naea NHOMBMAYaNbHOMO KancybHOro rapae-
po6a, fa 1 KNVEHTbI CTa/In NPUXOAUTb He 3a
OQHOW Belblo, a 3a KOMMieKTaMu, rae Bcé
KpacnBO coyeTaeTCsi MexKay COOoN.

Al nonyumna obpasoBaHue CTUINCTa-UMK-
IKMeliKepa: 3TO NPOCTO HeO6XO0AMMO B UH-
aviBuayanbHow pabote ¢ knveHTom. Mocne
06yueHUs BCE, Kak MasJ, CoXKMI0Ch: y3Hana
MPO TWMbl BHELUHOCTY U MPO TO, KaK Bbl6paH-
Hble OTTEHKW, GaKTypbl TKaHEN, LBETOBble
coyeTaHMsA M MNPUHTbI MOTYT «PaCKPbITb»

toboBb MunocepaoBa — npodeccuoHanbHblii An3aiiHep ofex bl v BbimyckHuwa Fashion Factory School.

Ecnu B Hauane nyTi oHa 6pana 3aka3bl Ha OM 1 BCO PaboTy BbIMOHANA CAMOCTOATENbHO, TO Tenepb Y
Heé (BOE C0BCTBEHHOE aBTOPCKOE aTeNbe, B LUTaTe — NATb MacTepoB. llonyunB AononHUTeNbHOe 06pa3oBaHue
CTUNCTA-UMUIXKMeliKepa, JTlo60Bb pa3BMBAETCA 11 B ITON TEME, A TaKXKe CO3AAET NMMUTUPOBAHHbIE
KONNeKLI 1 yXe 3aperncTpupoBana CBoil TOBapHblii 3HaK. B MHTepBbIo Au3aliHep pacckasana 06 OCHOBHbIX
3Tanax (Boeii paboTbl, C KaKIMM CNOXHOCTAMI OHA CTANKWUBAETCA U Kak X NPeofiofeBaeT.

JltoboBb Mumnocepaosa:

«Sl nro6s110 paboTaTtb C
MHAUBUAYAJIbHOCTbIO XXEHLUHbI, HaxoAas
M pacKpbiBas €€ CU/IbHble@ CTOPOHbI»

HalWW NPYpPOAHble AaHHble... V3yunna Tex-
HVIKI 1 NPUEMDI «mofaum» GUrypbl 1 To, Kak
rPaMOTHO BbICTPOUTb MPOMOPLUK, UTOObI
ojexpa «paboTtana Ha ¢éurypy». Pasobpa-
nacb B CTWIEBbIX HampaBeHMsAX W y3Hana
npo pasgen CTUANCTUKA «YMNpaBneHve Bre-
yaTieHnem o cebex, 0 TOM, YTO Halla ofexaa
1 06pa3 B LIENIOM — 3TO MOLLHbIA MHCTPYMEHT
BO3[ECTBMSA, KOTOPbIM HAaAo YMeTb rpa-
MOTHO MoJIb30BaTbCA. M Tenepb ¢ NOMOoLLbo
BCEX 3TUX 3HAHWU MOMOratlo KiMeHTam Co-
3[1aBaTb ViAeasnbHble AN HUX rapaepobbl.

A nobnio paboTaTb C MHAVBYAYANIbHOCTHIO
XKEHLLVIHbI, HAXOAA 1 PacKpblBas € ChJibHble
CTOPOHbI. Mbl BMecTe Haxoaum bGaniaHC BHY-
TPEHHEro 1 BHELUHEro, CO3/1aBas rapMOHMI0
B obpase.

- Kak cmpoumcs pa6o4uti npoyecc 8 ea-
wem amesnve?

— Bcé HaumHaeTca ¢ nepBon BCTpeuun C
K/INEHTOM, Ha KOTOPOW Mbl BMeCTe B Mpo-
Liecce obLeHnsa 6onee YETKO dopmynrpyem
3anpoc, yunTbiBasA BHeLUHVE JaHHble, CTue-
Bble MPeAnoyTeHns, 06pas *KU3HMU. ..

YKe nocne nepBon KOHCYyNbTaLUMKM y Hac
nosBNAeTCA YETKOe BuAeHUe Byaylero ms-
Jenusa nnu Kancynbl. Mbl 13 Bcero MHOroo6-
pa3us TKaHel oUYeHb ObICTPO Nogoupaem Te,
KOTOpble OT/IMYHO TAapPMOHUPYIT C TUMOM
BHELIHOCTV KJIMEeHTa, COYETalTCA MeXay
coboll 1 OTBevaloT HasHauyeHuio Oyayuien
Kancynbl (gna pabotbl, Ans oTgbixa U T. A.).
MapannenbHoO cO3[alOTCA 3CKM3bI, Y Mbl MO-
XeM yXKe HarfifsaHo NpeacTaBUTb, Kak byaert
BbIMNALETb Halla Karcyna, CocToswas u3
B3a/MO3aMeHAEMbIX BeLLel, KoTopble Nerko
coyeTaTcA Mexay co6o.

[anee TexHuuyeckue 3CKu3bl  Oyay-
WX n3genuii obCy>KAaloTCA C KOMaHZOoWN,
KOHCTPYKTOP U MOPTHbIE HAUMHAKT CBOIO
paboty. Ha nepBoli nprmMepke Mbl yxe BU-
aum 6ynyuiee nsgenuve Ha durype: rpamor-
HO BbICTPaMBaeM MpPOMOPLMKN, CO3AaEM
HYXHYl0 dopmy U cunysT, oTpabaTtbiBaem
nocafKky, OKOHYaTe/lbHO YTBEPXKAAeM [eTa-

N, Bblorpaem dypHUTYpY 1 T. A. bonbuoe
BHUMaHVe Bcerga yaensem rnocagke nsge-
JINS N nponopuursaM, paboTe C Br3yanbHOW
KoppeKurein Gpurypbl: MHe HpPaBUTCS, YTO B
WHAVBUAYANbHOM MOLIMBE AfA 3TOro ecTb
BCE BO3MOXXHOCTU. Y>Ke nocsie ABYX npume-
POK KNMEHT BUAUT Ha cebe rotoBble 06pasbl,
1 NPV >KeNaHUU Mbl ycTpauBaem poToceccmm
ANA Hero, NpoAyMbiBas BCE HIOAHCHI.
OcHoBHas 3afjaya - co3gaTtb rapgepoob,
KoTopbIi OyneT «paboTaTb Ha KMEHTa»,
YyUUTbIBasA ero MHAVBKAYANIbHOCTb, rae HeT
Cny4ariHbIX BeLen 1 BCé NpogyMaHo.

- Hackonoko ecé, yumo 8bl Oenaeme,
€853aHO ¢ MOOHbIMU meHOeHyusamu? Ka-
Kue ecmb 0)XUOAHUA y 8aWUX KJITUEHMO8 8
3mom nnaxe?

— Kak gusaiiHep ogexpbl, A xouy 6biTb B
Kypce BCero, YTo MPOUCXOANUT B MUPE MOfbI.
3HaKOMMIOCb € KOJMEKUUAMU  M3BECTHBIX
OpeHIOoB, C/IEXY 3a MEHALWVMACA TeHOEH-
LMSIMK, KOTOpble HampsiMylo 3aBUCAT OT 06-
e cuTyauum B MUpE... MU 3a pa3BUTEM
fashion-uHgyctpym B uenom n B Poccuun B
yacTHOCTU. MOCTOAHHO YKTalo CTaTby U NMoce-
LLalo [1er10Bble MPOrpamMbl COOTBETCTBYHOLLMX
MeponpusTUA. B Hawwel npodeccun Hago no-
CTOAAHHO ObITb Ha LWar Bnepeawn. KnueHtbl 310
BUOAT U YyBCTBYIOT. /I OHU AOIKHbI JOBEPATH
HaM: Mo-Apyromy paboTy He NMoCTPouLb, TeM
6onee B IHAVBYAYaIbHOM MOLUVBE.

NHpauBuayanbHO co3gaHHble Bewy — 3TO
Npo OCO3HaHHoe noTpebrieHne, NPo Jito-
60Bb K cebe 1M BO3MOXHOCTb YyBCTBOBATb
ceba yBepeHHO B noboi cutyauun. I Ham
BCerga NPUATHO CMbIWAaTh OT HALUWX KINeH-
TOB, UTO, KOrZa y HVX BaXKHOE MeponpuaTue,
rae HaZo BbIMAAETb NPOCTO UAeanbHoO, OHU
BbIOMPAIOT CO3[laHHbIe HaMM BELLM, TaK Kak
yBepeHbl B HUX Ha Bce 100%.

3TO OYeHb 3[0POBO, YTO eCTb TaKas BO3-
MOHOCTb — C MOMOLLbIO OfEX[bl MOMOraTh
K/eHTaM AOCTUraTb Lenu 1 npubnmxatb nx
6onblune MeyThl...

MoarotoBun Cepren MupoHoB
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Lyubov Miloserdova:

“I like to work with the individuality of a woman,
finding and revealing her strengths”

yubov Miloserdova is a professional clothes designer and Fashion Factory School graduate. In the beginning she took

orders from home and did all the work by herself, but now she has her own author's studio and employs five masters.
Having received an additional education as a stylist and image-maker Lyubov develops in this sphere, as well as creates
limited edition collections and has already registered her trademark. In the interview the designer told about the main
stages of her work, what difficulties she faces and how she overcomes them.

- Lyubov, tell us, how did you start?

- I started sewing as a child, inspired by
the work of my grandmother, who created
beautiful things to order for her clients.
I liked drawing, and at the age of 6 my mother
took me to art school, where I studied for
10 years, and then I entered the University
in the specialty “Costume Design”, sewed
collections, participated in Russian and
international competitions for young
designers. Gradually, the orders came in,
everyone wanted something exclusive, created
especially for them. At first I sewed at home,
then decided to rent a very small room, moved
the equipment, hired an assistant. Orders
were getting more and more. Just then I took
a course “Atelier as a business,” which at that
time helped me alot: I rented more comfortable
room, began to gradually buy the necessary
equipment and furniture, expanded the staff.

- You specialize in tailoring, and what
nuances are there in this niche?

— We position yourself as a luxury atelier,
where people come not just for sewing things,
but for a complete elaboration of the image.
We work with the client on a turnkey basis:
from the first consultation with identifying
their needs and analyzing their appearance,
to the finished piece or sets. In the beginning
there were many wedding orders, each bride
was created an exclusive dress, taking into
account her wishes, type of appearance, style
and nature of the occasion. But gradually
more and more regular customers, and we
concentrated on women’s clothing. The idea
of an individual capsule closet was born, and
clients began to come not for one thing, but for
sets, where everything is beautifully combined.

I was trained as a stylist and image-
maker: this is a must for individual work
with clients. After the training everything
came together like a puzzle: I learned about
appearance types and how the chosen colors,
fabrics, color combinations and prints can
“reveal” our natural data... I studied the
techniques and methods of “presenting”
my figure and how to correctly calculate the
proportions, so that the clothes “work for
the figure”. I have understood style trends
and learned about the section of stylistics
“self-impression management”, about the
fact that our clothes and image in general -
is a powerful influence tool, which should

be skillfully used. And now with the help of
all this knowledge I help my clients create
the perfect closet for them.

I love working with a woman’s personality,
finding and revealing her strengths. Together
we find a balance of the inner and outer,
creating harmony in the image.

- How is the work process in your atelier
structured?

- Everything starts with the first meeting
with the client, where we together, in the
process of communication, more clearly
formulate a request, taking into account data,
style preferences, lifestyle...

Already after the first consultation, we
have a clear vision of the future product or
capsule, and from the variety of fabrics we
very quickly select those that are in perfect
harmony with the type of appearance of the
client, perfectly compatible with each other
and meet the purpose of the future capsule
(for work, leisure, evening capsule, etc.). In
parallel, sketches are created, and we can
already visualize how our capsule will look,
consisting of interchangeable items that can
easily be combined with each other.

LYUBOV

Then technical sketches of future products
are discussed with the team, and the designer
and tailors begin their work. At the first fitting
we already see the future product on the
figure: we correctly figure out the proportions,
create the necessary shape and silhouette,
work out the fit, confirm the final details,
choose accessories, etc. We always pay a lot of
attention to the products fit and proportions,
to work with the visual correction of figure -
I like the fact that in tailoring there are all the
opportunities for that. Already after two fitting
sessions the client sees ready images and, if
desired, we arrange photo-sessions for him,
thinking over all the details.

The main task is to create a closet that will
“work for the client”, taking into account his
personality, where there are no accidents and
everything was thought out.

- To what extent is everything you do
linked to fashion trends? What are your
clients’ expectations in this regard?

- As a fashion designer, I want to be aware
of everything that is going on in the fashion
world. I get acquainted with the collections of
famous brands, follow the changing trends,
which directly depend on the general situation
in the world... and on the development of the
fashion industry in general, and in Russia in
particular. I constantly read articles and attend
business programmes of relevant events. In
our profession, you have to be constantly
one step ahead. Clients see and feel this. And
they have to trust us: there is no other way
of working, especially in individual tailoring.

Tailor-made garments are about conscious
consumption, it’s about love for yourself and
being able to feel confident in any situation.
And we are always happy to hear from our
clients that when they have an important
event, where they need to look just perfect,
they choose items created by us, because they
are 100% confident in them.

It’s great that there is such an opportunity -
with the help of clothes to help clients achieve
their goals and bring their big dreams closer...

Prepared by Sergey Mironov

https://zen.yandex.ru/
profile/editor/lyubov_
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«Ecnu y meHs noAsnsAeTca ceob6oHoe Bpema, A 3aN0NHAI0 ero yué6oi», — roBOpUT yupeanTenb

¥ reHepanbHblIil gupekTop rpynnbl Komnanuii <YMAK» Onbra C(MupHoBa. OHa 0KOHuMNa
locynapcTBeHHbI yHUBEPCUTET YIpaBAeHUsA NO CNeLUanbHOCTH «HaLOHaNbHaA SKOHOMMKaY,
3aTem — MockoBcKylo Mex ayHapopHyio wkony 6usHeca «<MUPBUC» no nporpamme Executive MBA,
B pamkax o6pa3oBartenbHoii nporpammbl Executive MBA npowuna npakTuky B 6usHec-kone
bononckoro ynuepcutera npasa B Uiranuu u TpeHuHr no nporpamme Kaizen B finowun. A 8
AaHHbIii MOMEHT YYNTCA B MarucTpatype no cneyuanbHoCTh «<apoutpaHbiii opuct». Ho yuntbca
MOXHO He TO/IbKO B yHUBepcuTeTaX U akagemuax. Jlyuwnii <npodeccop» - NMYHbII ONbIT, U OH
no3Bonset Onbre He TONIbKO YBEPEHHO BECTH CBOI 6U3HeC BNepén, HO 1 OCYLLeCTBAATD NPOEKT No
KOHCANTUHry B cpepe nomolLy manomy 1 cpeiHemy 6usHecy.

Onbra CMMpHOBa, rpynna komnaHum «YMAK»:

«OMNbIT ANA TOIO N HY>KEH,
HYTObbl MM AEJTTLCH»

- [yx npegnpuHUMaTenbCcTBa MPOCHYNCA
BO MHe O4eHb paHo, neT B 14, — pacckasblBa-
et Onbra CMUPHOBA. — Y>ke Toraa MHe XoTe-
nocb pabotatb, 6biTb He3aBucuMmol. Cpasy
rnocsie OKOHYaHUA LWKOJMbl A MOCTynuna B
[ocynapcTBeHHy aKkagemuio ynpaBneHus
nmeHn Cepro OpmKOHUKMA3E, @ OKOHYU-
na eé, Korga 310 6bin yxe [ocyHuBepcuTeT
ynpasneHus. Ho mHe 6bi10 Mano npocTto
YUUTBCA, XOTENIOCh 3aHATbCA PeasibHbIM Ae-
JIOM, KaKk-TO MNposABuTb cebs. ostomy Ha
NnepBOM Xe Kypce A nepeseniacb Ha Bevep-
Hee oTaeneHve 1 ycTpounacb Ha paboty. Ha-
YrHana c JOMKHOCTU ceKpeTapsa-pedepeHTa
B WHBECTULMOHHOW KOoMMaHun «ApmaH Act
lOpon» npu Kb «Poccuiickoe ¢urHaHCcoBoe
0o6LwecTBo». DTO Obl1 XOPOLWNA OMbIT Ha
pblHKe LeHHbIX bymar. Yepes rop nepeluna
B KPYMHbIA XONAWHF MOMOLLHUKOM PYKO-
BoaMTENA, elWeé yepe3 nonaroga crana ou-
HaHCOBbIM MeHe[KepoM, a 3aTeM U GUHaH-
COBbIM [UPEKTOPOM «KeHTaBp-XonauHra.
K aTomy BpeMeH A OKOHUMIIA TOSIbKO TPETUIA
KYPC MHCTUTYTa, HO MO BO3PacT HMUKOro He
cmylwan: s 6blla No-HacTosALleMy yBrieueHa
CBOWM [€enoM, MHe 6bifio BCE VHTEpecHO.
3aTem MHe nNpeasioXunm nopaboTatb GpUHaH-
COBbIM [UPEKTOPOM XOJIAVHIOBON KOMMa-
HuK B ropofe Couu, 1 yxKe Yepes HECKOSIbKO
MecALEeB A CTaJjla reHepasibHbIM AMPEKTOPOM
6U3Hec-LeHTpa 3To KomnaHuu. B Mocksy
BEpPHY/acb CrycTsa YeTblpe rofia, oTKpbIB Top-
roBbii oM npy HormHcKom macokombrHare,
nprvyém uyepes rof coBmellana AOMKHOCTb
reHepanbHOro AUpeKTopa TOProBoro Aoma
C 06A3aHHOCTAMM AMpeKTopa Mo GprHaHCam
1 SKOHOMMKE 3TOr0 e npeanpuatus. MNosxe
MEHA MPUrIacuIn B KOMMaHMIo «AKBanand»,
rae A ctana GUHaAHCOBbIM ANPEKTOPOM BCErO
xonguHra. A ewé yepes ABa C MOSIOBUHOW
roga 3Hakomble MPEeSIOKUIN MHe KynuTb
NPOV3BOACTBEHHDBIN 6U3HEC. MHe Oblfo VH-
TepecHO HauyaTb CBOE feno, A NoAymasna, uto
CMNpaBnioCh, U pelnnacs...

CeropgHa rpynna komnaHun «YINAK» — yHu-
KanbHOe coueTaHue NpeanpusaTyl, BbiMos-
HAIOLWMX BeCb CMeKTp YC/yr JomneyaTHon
NMOArOTOBKM A1 MPOV3BOLACTBA YNaKOBKU

RUSSIAN BUSINESS GUIDE {HOABPb 2022}

NPOAOBOJIbCTBEHHDIX 1 MPOMBILIEHHBIX TO-
BApOB, a TaKXKe /1A pblHKa AeKopa: 3TO rpa-
BMPOBKa BasioB ry6OKONM neyatu, npoms-
BOACTBO dnekconnactH. Ho K MomeHTy
npuxopa B «YIMNAK» Onbru CMupHoOBOW cu-
Tyauusa B rpyrnrne KOMMaHWiA He Bbirnagena
cTonb pagyXHow... lpegnpuAatne, no eé
CJloBaM, MpakKTMYeckn normbano: yupeau-
TeNIM He paccumTann CBOW CUIbl U caenanu
CTaBKy Ha HenepcreKTMBHble HanpaBeH s,
Mpwwnock pa3bupaTbcs B TOHKOCTAX TEXHO-
JIOTUV NMPOU3BOACTBA, €3AUTb Ha BCTpeuur
C 3aKasuuMkamu, M3y4yaTb UX TpeboBaHWA,
BCKPbIBaTb OLNOKNA U HAaXOAUTb HOBblE 3¢-
beKTVBHbIe HanpaBNeHUs Pa3BUTUSA.

— CerofiHA A MOry cKasaTb, YTO Camble
TAXKENble Mnepriodbl MOEN >KU3HU Croco6-
CTBOBA/IN CTaHOBJIEHUIO MOETO XapaKTepa, —
npopomkaeT pacckasd Onbra. — lNpuATHble
nepuoppl, KOHEYHO, XOPOLUW, HO OHU He
[aloT ToueK pocTa. YTobbl OTTONKHYTbCA U
B3JIeTeTb, Hafdo ynactb. K npumepy, s onep-
Xana nobefy B KOPrNopaTVBHOWN BOMHe 3a
6u3Hec. Mpu 3TOM MHe y#anocb COXpaHuUTb
Jeno, nogen 1 camy cebs. fl Bbipocna u cae-
nana paboty Hag owmbKamu.

YMeTb HaxoauTb 1 UCNPaBNATb He TOJIbKO
yyXue, HO U COBCTBEHHbIE OLINOKM — Kaye-
CTBO HemanoBa)kHoe, n Onbra CMMpHOBa
0651afaeT M B MOJTHON Mepe:

— fl noHMMalo, UTO paHblle MHe He XBaTa-
N0 TMOKOCTN B 0OLIEHWM, He ObINo YETKOro
MOHUMaHWA, KakK MOCTPOUTb «IOPOXKHYIO
KapTy» CBOEW XM3HW C YYETOM TpypJHOCTEN
1 npobnem, C KOTOPbIMWA MHe MpPULLIOCH
CTONKHYTbcA. [lpeactaBneHve 6bi10  go-
BOJIbHO pacnbiBYyathiM. Cellyac Ko BCem
yAapam cyabObl s OTHOLLYCb CMOKOWHO 1 MO-
MEHTasIbHO HaxoXy pelleHus. A noHumato,
YTO MOA NIMYHAA MUCCUA U MUCCUA MOEro
NpoeKTa efViHbl: AeIUTbCA OMbITOM, HAaKOoM-
JIeHHbIM MHOW C rogamu.

«YMNAK» yBennumn MOLHOCTN Npouns-
BOJCTBa B ABa pasa. bbino 3akynneHo yHu-
KafibHOe JlazepHoe o06opyaoBaHMe AnA
rpasmpoBku BanoB. CerogHA B rpynne
KOMMaHWin HOBOEe HanpaBleHue: rpaBUpPOB-
Ka BanoB A/ pblHKa feKopa.

— B cBOEMm 6u3Hece s Kakabli rof, CTaB-
nio cebe HOBble LieNv, a cenyac HaxoXycb B
npotiecce 3anycka npoekTa Nno KOHCANTUHTy
B chepe nomoLyy mManomy 1 cpegHemy 6ms-
Hecy B 3alLUTe ero HTEPECOB...

«3awmTa 6usHeca» — o Yyém 310? Yem A
MOry NoOMOoYb NpeanpuHUMaTeNam?

K coxxaneHuto, 06blYHO 3aymbiBalOTCA O
TOM, YTOObI COXPAHUTb CBOK KOMMAHMIO WK
JOMN0 B Hel, Korga y»Ke BCE KPUTUYHO U Ha
COOCTBEHHOCTb €CTb MpeTeHfeHTbl. U TyT
BO3HMKAIOT PACTEPSHHOCTb U HeoMmpeaenéH-
HOCTb. Y HaC HET KaKo-nmbo einHOM Ciy»KObl,
re MOXHO MOoJlyYnTb OTBETbI O NMopsALKe fen-
CTBUIA, O TOM, KaKue CrneumanicTbl NoHagobaT-
Cs, KyAa 11 B Kakom nopsake obpaliatbes.

Bbin MOMeHT, Korga A CTonKHynach ¢ rno-
cAraTenbCTBaMM Ha CBOV OM3HeC 1 npoLusa
BeCb 3TOT NyTb. / Hauana popmupoBath Kak
pa3 Takyl KOMaHZy C KOMMIEKCHbIM Moj-
XOAO0M, YTOObl HE NMpUXoaunocb 6eratb no
Pa3HbIM «3HAKOMbIM 3HAKOMbIX», Ka)ZZOoMy
OMNMCbIBaTb, YTO MPOM3OLWO, M MOJyYyaTb
[AVAMeTPanbHO NMPOTMBOMOJIOXKHbIE COBETHI
no JanbHenwnm waram. Bce, Koro Bbl npu-
B/IEKAeTe K COXPaHEHMWIO CBOEro Ou3Heca,
[OJIXKHbI BbICTYMaTb eiviHbIM GPOHTOM 1 CO-
r1acoBbIBaTb CBOV JENCTBUA Mexay co60.

OT MeHA Bbl MOXeTe MOny4YnTb
KOHCY/NbTaLMio C PAacCMOTPEHMEM, KaKue
CYLLEeCTBYIOT PUCKM, NPaBUAbHO N1 0bOpM-
NeHbl TeKyLLMe OKYMEHTbl U eCTb NN Nna3ei-
KU1, KOTOPbIMY MO Gbl BOCMONb30BaTbCs
napTHEpDI, ObIBLUNE COOCTBEHHUKM, NMPOCTO
npeTeHAeHTbl Ha Baw 6usHec. inu nony-
UYnTb, €CIN CUTYaLMsA OCTpas, OTBET, Kakne
eCcTb BapuvaHTbl 3aWwuTbl GU3Heca, N KOH-
TaKTbl BCEX CMeLnanncToB, KOTopblie Mpo-
BelyT Bac OT U [0, YTO Ha3blBaeTCA, «Mof
KJtou», 1O pe3ynbTaTa.

Y MeHsi cdopMmMpoBaHa KOMaHAA OMbITHbIX
IOPVCTOB, FOTOBbIX OUTbCS «A0 NOGEAHOro»
1 y>Ke MeIoLLX MHOXECTBO YCMELLHbIX Kell-
COB, BK/lOYasi MOWN COGCTBeHHbIN. KcTaTw,
A Cama ToXKe 3aKaHuMBalo MojyyeHne pu-
Anyeckoro obpa3oBaHus, NMO3TOMY 3Hal B
[eTansx, Yto HeobXo4MMO A COXpPaHeHuA
6u3Heca.



Olga Smirnova,
UPACK GROUP:

"EXPERIENCE
IS MEANT TO
BE SHARED"
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“The entrepreneurial spirit woke up in
me very early, at the age of 14,” says Olga
Smirnova. “Even then I wanted to work,
to be independent. Immediately after
graduating from school I entered the State
Academy of Management named after Sergo
Ordzhonikidze, and I graduated when it was
already the State University of Management.
Studying was not enough for me; I wanted
to do actual work and prove myself in
something real. Therefore, in my first year
I transferred to the evening department and
got a job. I started as a secretary-referent in
the investment company Arman East Europe
at the Russian Financial Association. It was
a good experience in the securities market.
A year later, I moved to a large holding
company as an assistant manager, another six
months later I became a financial manager
and then the financial officer of Centaur
Holding. By that time, I had only finished
my third year at university, but my age did
not embarrass anyone: [ was truly passionate
about what I did and was interested in
everything. Then I was offered a position
of financial officer at a holding company in
Sochi, and within a few months I became

“If I have free time, I fill it with study,” says Olga Smirnova, Founder and CEQ
of the UPACK group of companies. She graduated from the State University
of Management with a degree in national economics, then from the Moscow
International Business School MIRBIS in the Executive MBA program; under
the Executive MBA educational program she completed an internship at the
Bologna University of Law Business School in Italy and completed training
under the Kaizen program in Japan. She continues to study for a master's degree
in arbitration law. However, it is not only universities and academies where
one can actually study. The best “professor” is personal experience, and this
allows Olga not only to run her business with confidence, but also to conduct
a consultancy project in helping small and medium-sized businesses.

CEO of the business centre of that company.
I returned to Moscow four years later, and
opened a Trading House at the Noginsk meat
processing plant, a year later combining the
position of CEO of the Trading House with
that of Financial and Economic Officer at
the same company. Later, I was invited to
join Aqualife, where I became CFO of the
entire holding company. Two and a half years
later, an acquaintance suggested me to buy
a manufacturing business. I was interested in
starting my own business, I thought I would
do well in it and I made up my mind.”

Today the UPACK Group is a unique
combination of companies that perform
the whole range of prepress services for
the production of packaging for food
and industrial products, as well as for the
decoration market: gravure printing rollers,
production of flexographic plates. But by the
time Olga Smirnova joined UPACK, the
situation in the group did not look so rosy...
The enterprise, in her words, was practically
dying: the founders did not calculate their
resources and staked on unpromising areas.
She had to understand the intricacies of
production technology, travel to meetings
with customers, study their requirements,
uncover mistakes and find new and effective
directions for development.

“Today I can say that the hardest periods
of my life have helped to shape my character;’
Olga continues her story. “The pleasant
periods are good, of course, but they do
not provide points of growth. In order
to push off and take off, you have to fall.
For example, I won the corporate war for
business. Meanwhile, I managed to keep the
business, the people and myself intact. I have
matured and done the gap analysis”

The ability to find and correct not only
the faults of others, but also your own, is
an important quality, and Olga Smirnova
possesses it to the full:

“I understand that there were times when
I lacked flexibility in communication, I did
not have a clear understanding of how to
build a roadmap for my life, taking into
account the difficulties and problems
I encountered. The idea was rather vague.
Now I take all shocks of destiny with patience

and find immediate solutions. I realize that
my personal mission and the mission of my
project are unified: to share the experience
I have accumulated over the years”

UPACK has doubled its production
capacity. Unique laser equipment has been
purchased for engraving shafts. Today the
group of companies has a new direction:
engraving shafts for the decor market.

“I set myself new goals in the business
every year, and I am now in the process of
launching a consultancy project to help small
and medium-sized businesses to protect
their interests...

‘Business advocacy’ - what is it about?
How can I help entrepreneurs?

Unfortunately, people usually think about
keeping their company or a share in it, when
everything is critical and there are bidders
for the property. Confusion and uncertainty
arise here. There is no one-stop shop for
answers to be solved as to what to do, what
specialists will be needed, where to go and
in what order to do it.

There was a time when I was faced
with encroachments on my business and
I experienced it all the way through. And I
started to form exactly such a team with
a comprehensive approach, so that I would not
have to run around to various ‘acquaintances,
describe to everyone what happened and
receive diametrically opposed advice on the
next steps. Everyone you involve in saving
your business should present a united front
and coordinate their actions with each other.

You can get advice from me to consider
what risks exist, whether current documents
have been executed correctly and if there is
aloophole that could be exploited by partners,
former owners or bidders for your business.
Or to get, if the situation is acute, an answer
as to what options you have to protect your
business, and the contacts of all the specialists
who will guide you «from start to finish», as
they say, ‘turnkey, to the result.

I have a team of experienced lawyers ready
to fight ‘to the bitter end; and already have
many successful cases, including my own.
Incidentally, I am also finishing my law
degree, so I know in detail what is needed
to preserve a business.”
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Peknama

Tax & Legal

management

Tax & Legal management — poccuinckas opuanyeckas KoMmmnaHums,

H LMPOKO U3BECTHas Mo NpexHum 6penaom TAXmanager.
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— E Mbl - KOMaHAa BbICOKOKBaAIMPULMPOBAHHbIX OPUCTOB, HANTOrOBbIX KOHCYNBTAHTOB,
— S 3KCMEePTOB 1 afBOKaToB. CreunanmanpyemMcs B HalloroBOM KOHCaNTUHIE 1
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HanoroBas npaKkTuka

MoMOLLb NP HaNOroBbIX MPOBEPKaX

npeﬂ,CTaBl/lTeﬂbCTBO B rocopraHax un 3alunTa no
YrOJ10BHbIM A€J1aM O Ha/moroBbIX NpecTyryieHnsax

Jocyne6Hoe 1 cyne6Hoe yperynmpoBaHme
HanoroBbIX CMIOPOB, HANTOrOBasi MeAMALIS

& Legal

KoHcynbTupoBaHue staff no B3anmopenicTemio
C rocopraHamu

Hanorosoe cTpykTypupoBaHue 61usHeca
N aKTMBOB, peJiokauug C y4eToM HaJloroBblX
npedepeHLnn

Tax Due diligence n Tax Compliance

IOpuanuyeckan npaKkTuka

MNpaBoBOE CONPOBOXAEHMUE,
CTPYKTYPUPOBaHWE 1 YrofioBHO-NpaBoBas
3alTa 6M3Heca 1 akT/BOB

PaspelleHe KOMMePYECKNX N 6aHKPOTHbIX

CMOPOB, KOPMOPATUBHbIX KOHGNKTOB
B apBbUTPaXKHbIX Cyaax, Meamaums

Management

ConpoBoxpaeHun npouenyp 6aHKPOTCTBa
W 3aLLUMTa OT Cy6CMONapHO OTBETCTBEHHOCTY

OueHka NPoeKToB (CAENOK) Ha NpeaMeT
MPaBOBOW 3aLUNTI

PaspelleHve CropHbIX CUTYaLuii 1
Pa3HOracKin C KOHTPAreHTaMm 1 rocopraHamm

AHTUKpPU3UCHaA NpaKTUKa

AHasnn3 1 oueHKa CaHKLMOHHbIX PUCKOB
n orpaHnyeHnin (Compliance, Due diligence)

OnepaTnBHOE NHGOPMUPOBaHNE

MO BBOAVMbIM OrPaHNYEHNIM 1
AanBepcudUKaLmMa pUckoB

TAXANDLEGAL.RU

Penokauus n pegoMmumnaums 6usHeca
BbipaboTka Mep Mo YMEHbLUEHWIO YEbITKOB

MepeHacTpolrika 6BU3HEC-CTPYKTYPbI
1 6U3HEeC-NpoLeccoB

KoHcynbTupoBaHue no Bonpocam KNK
N aMHUCTUW KanuTana

@LAW_TAX
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r. banawwxa, Homepa eBponenckoro ypoBH:;
np. JIeHnHa, 25

KOH(PEPEeHI]-KOMIIAEKC;

eastgatehotel.ru
J pecropan VITELLO c aeTHen BepaHAON.

+7 (495) 926-04-56

6 km ot MKA/,
luarosas
AOCTYMHOCTb
OT rOPOACKOro
napka «llexopka»,
ynobHoe
TpaHCNopTHOE
coobueHne c MockBo.




Pexnama

LLIKOAA

OTKPOWMTE WWKONY
C NMPOrPECCUBHbLIM NOAXOAOM
K OETCKOMY OBPA30OBAHMIO

CpegHue
CMCTeMa nowaroBoro rnNroHMMaHm4, a He BBy‘-Il/IBaHVIﬂ, 6annel EM3

no nHguBmayanbHoum TpaekTopum ana NokonexHua Z 80+

~ I' I
9 MpeanpuUHMUMaTENbCTBO ﬂ%@:

e YHUKanbHaga cuctemMa obydyeHmnsa HaBbikaM XX| Beka

YTO NOJIYHYAET ®DPAHUYANU3MU:

MnatdopMa ¢ nepcoHanbHbIMU MapLUpyTaMu,
MeToauYeCKUMU MaTepumanamMmum

v/ YuebHble nocobus, MeHTanbHble KapTbl Mind Maps Edu
v KopriopaTuBHbIN YyHUBEpPCUTET

v 2dPekTnBHaAA PMHaHcCoBas Moaenb

BbIEUPAUTE BALU BAPUAHT YCNEXA

_ CEMENHAR WKONA_

Mony4un
npe3eHTauuto

rno QR koay @ +7 (917) 520-60-09 franch@schooluspeh.ru

CeTb YacCTHbIX KON @ www.school-uspeh.ru




ATTTTAPATHAA N SCTETUHECKAY

KOC
OT ®PAH

METOJ10T N4

Y3CKOIO bPEHLA

MNPOBOIO YPOBHYH

guinot-spa.ru




COBKOMBAHK

BUN3HEC FINTENDER.RU

® PeweHue ot 60 MUHYT

® MonHocTbio 300

(* O6neryéHHbIM nakeT
OOKYMEHTOB

¥

Fintender.ru — anekTpoHHasa nnowanka CokoMbaHkKa

Ha npaBax peknambl

*NpKY HanW4YMKM oTKpbITOro cyeta B MNAQ "CoeroMBaHK" M AelcTeyIOWER 3NEKTPOHHOK noanuncK (YK3T1)
MAO «CoBKoMBaHK». [eHepansHaa nuueH3una LUE PM@ N2963. r. KocTpoma, Np. TeKCTUNLLWKWKOB, A. 46, 1. MockBa, KpacHonpecHeHckas Hab., a.14, cTp.l.
8 800 100-18-80 [1ns 3BOHKOB No Poccum (BecnnaTtHo). Ha npaeax pexknambl. He odeprTa.



