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aNnsa BUSHEC-JIEAWN: «KaKk BbIBECTW CBOW B3HEC
Ha HOBbLIV GUHAHCOBLIV YPOBEHbY

13 ceHTA6PsA 2022 ropa cTapTyeT 6ecnnaTHbIN GU3HEeC-akcenepa-
TOp oHnanH Lady007 «Kak BbiBeCTV cBOI GM3HEC Ha HOBbIN GUHaH-
COBbI YPOBEHb» ANA AeNCTBYIOWMX NpeanpuHmMmMaTtenbHmy Caxa-
JINHCKOW obnactu!

BusHec-akcenepatop Lady007 — 3To yHMKanbHbI 6ecnnaTtHbIi
1,5-MecAYHbIN 06yyYatLMn Kypc, KOTOPbIN MOMOXeT npopaboTaTb
CBOW BM3HEC C pa3HbIX CTOPOH, MaclITabUpoBaTb ero n obecneunTb
CTabunbHyto GMHaAHCOBYIO OTAAYY OT Ntobumoro aenal

Br3Hec-akcenepatop npoBoAnUT obLEepPOCCUiickas obLyecTBeH-
Has opraHusauua «KeHwWwrHbl 6U3Heca» Npy NoaaepKKe reHepasb-
Horo napTHépa — MNMAO «MTC», a TakKe coBMecTHO ¢ CaxanMHCKUM
D®oHZoM pa3BUTUA NpeanpuHMMaTEeNbCTBa 1 MUHUCTEPCTBOM KO-
HOoMMYecKoro pa3euTna CaxannmHcKomn obnacTu.

BusHec-akcenepatop Lady007 npowén yxe B AeBATU permoHax
P® 1 cobpan 6onee 3500 yyacTHuL,.

MpoeKT peannsyeTcsa B pamKax NOAAEPKKM XKEHCKOro npeanpu-
HUMaTeNbCTBA, 00YyUYEHNA XKEHLMH OCHOBaM BeAeHs NpeanpuHu-
MaTeNbCKOWN [eATeNbHOCTY, MOMOLY B Pa3BUTUM HOBbIX Hanpas-
NIEHVI B YyXe CylecTByloWKMX 6U3Hecax C uenbl npopaboTku
HaBbIKOB, HEOOXOAVMbIX XEHLUMHAM AJIA NofyYeHnsa CTabunbHOro
noxopaa n obecnevyeHns GMHAHCOBOI HE3ABUCUMOCTM U rapMOHMM
B CEMbe.

Kypc paccumTaH Ha »eHWwnH-npeanpuHumatenen CaxanmHckom
o6nacTu, KoTopble yKe Hayanu CBOE f1es10, HO CTONTKHYNNCb C TPYA-
HOCTAIMU 1 BOMPOCaMM Mo pa3BuTUio 6usHeca.

DKcnepTamn MporpamMmbl CTanu MpPakTUKM 6usHeca B obnactu
NMOCTPOEHUA KOMaHZAbl, MapKeTuHra, cTpaterum n ¢rHaHcoB. Bo
Bpemsa obyueHusa SKCnepTbl MOMOTrYT Pa3obpaTbCs B «y3KUX» Me-
CTax, OTBETAT Ha BO3HMKalOLWMe BONPOCH U pa3bepyT KOHKPETHble
Kelcbl, @ yYaCcTHMLbI MOyyaT BCe HEOOXOAMMbIE MHCTPYMEHTbI AA
OBUXXeHUA Bnepén.

MpoeKkT npepgnaraeT NosHyl nepesarpysky M MOMOLb B pas-
BUTUM OM3HEeca ANnA [AelcTByOWMX npeanpuHumaTenbHuy Caxa-
JIVHCKOW 06/1aCcT, KOTOPble FOTOBbI BbIBECTU CBOW GU3HEC Ha HO-
BbIl GMHAHCOBBIN YPOBEHb!

Mopgpo6bHas wHboOpmauma o nporpamme OU3Hec-aKce-
nepatopa ¥ perucrpauua Ha Kypc Ha caliTe Mo CCblKe:
https://ruslady007.ru/home.

B TALUKEHTE NPOLUEJ]1 ®OPYM XXEHLULUH
CTpaH LLlaHxanckom opraHm3aunm COTpyaHn4ecTBa

SHANXAY HAMKORLIK TASHKILOTI
XOTIN-QIZLAR FORUMI
[Toshient, 18-19-ovgust 2022-yil)

DOPYM KEHLWH
LUAHXAHCKOM OPTAHM3ALMM COTPYAHMYECTBA
(Tawwew, 18-19 asrycra 2022 rogol

SHANGHAI COOPERATION ORGAI
WOMEN'S FORUM
(ougust 18-19, 2022, Tashkent, Uz

#£8A18-198)

Mbu TaH3una Hapb6aeBa. C NprBeTCTBUEM K
yyacTHUKam dopyma obpaTtnnca reHepanb-
HbI cekpeTapb LLOC YkaH MuH.

Ha ¢opyme 6Gonblioe BHMMaHuMe 6binoO
1 YAENEeHO YCUNEHWIO POJN XeHLMH B obLe-
CTBEHHO-NONIUTUYECKON KMN3HW, B TOM YnC-
Ne Ha YPOBHe MPUHATUA pelleHun, BKnagy
KEHLWUH-NpeanpuH1MaTenen B coumanbHo-
3KOHOMUYeckoe nosnoxeHue ctpaH LLOC n
pa3sutre LUPPOBON SKOHOMUKHU, YUacTuO
JKEHLMWH B NpeofosieHnn Bbl30BOB MaHAe-
MU N B BOCTUPKEHMMN YCTONYMBOTO U HKIIO-
3MBHOrO pa3ButnA ctpaH LWOC.

KoopauHatop npoekta Coseta EXO,
nepsbil  3amecTuTenb  npepcepaTens
Komuteta CoBeTta Qefepauny No KOHCTU-
TYUMOHHOMY 3aKOHOAATeNbCTBY W rOCy-
JapCTBEHHOMY cTpouTenbcTBy Jlo60Bb
HukonaeBHa Me6oBa pacckaszana o poc-
CMICKOM OnblTe 0buecTBEHHO-rocyap-
CTBEHHOrO ynpas/ieHNA COouMaNbHO-3KO-
HOMUYECKUMU NpoLeccaMm Kak o dakTope
YCTOMYMBOrO Pa3BUTUA CTPaHbI.
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19 aBrycra B TalLKeHTe coctosnca Qopym *eH-
WWH cTpaH LlaHxalickon opraHmsaumm cotpya-
HuyecTBa. B 2022 rogy Pecnybnuka Y36ekucraH
npepncenatenbctayet B LLIOC. B dopyme npuHanm
yyacTue npefcTaBuTeN BOCbMU CTPaH.
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Otkpbina ¢dopym npepacegatens CeHa-
Ta Onun Maxnuca Y3beKkuctaHa, pyKoOBO-
autenb Pecny6nukaHCKON KomMmccuy Mo
BOMPOCaM MOBbIWEHUA PONN KEHLUH B
oblecTBe, reHAepHOro paBeHCTBa W ce-

LIOC 6bina ocHoBaHa B 2001 rogy. Mo-
CTOAHHBIMM YNeHaMW OpraHusauum AB-
natotca MHpna, Kasaxctan, Kutan, Koiprbiz-
ctaH, Poccna, Tapgxnkuctan, MakuctaH un
Y36eKncTaH.

https://ruslady.org/page29806927.html

https://eawf.ru/news/novosti-soveta-ezhf/v-tashkente-proshel-forum-zhenshchin-stran-shankhayskoy-organizatsii-sotrudnichestva/



http://womenbusiness.tilda.ws/page29605956.html

UcmouHuk: PBK

https://www.forbes.ru/forbes-woman/413969-vse-sama-pochemu-posle-poyavleniya-detey-zhenshchiny-otkryvayut-biznes

MUWHTPY pa3paboTaeT cTpaterno 4encTBn
B MIHTepecax >XeHLMH 40 2030 roaa

Poccniicknin MUHTpYA nprcTynu K npoek-
TUPOBKE HaLMOHANbHOW CTpaTerun pen-
CTBUI B MHTepecax »keHwWwuH go 2030 ropa.

Mpepnonaraetcs, uto cTpatervs byaeT pea-
nn30BaHa B ABa 3Tana: ¢ 2023 no 2026 rog n ¢
2027 no 2030 rog. OHa noTpebyeT coBepLUeH-
CTBOBaHMA POCCUACKOTO 3aKOHOAATENbCTBA.
MuHTpyL cobupaeTca NoBbiaTb KOHKYpeH-
TOCMOCOBGHOCTb MEHLUMH Ha PbiHKE TPyAa, a
TaKkXKe CTVMyNMpPOBaTb KOMMaHWW pa3BrBaTb
KOpropaTrBHble MPOrpaMmbl NPOABUMNKEHMA
reHgepHOro paBeHCTBa.

Kpome Toro, B nnaHax — pa3paboTka cTpate-
M NO NPOABVIXKEHUIO EHCKOro NAePCTBa,
obpa3oBaTesibHble MPOorpammbl, pacluMpeHne
YUacTUA KeHLWMH B O6LLeCTBEHHO-MONNTMYE-
CKOW XM3HW 1 CTpaTervisi Mo COXpaHeHuto b6a-
JlaHCa MeXay CeMbé, paboTol 1 30OPOBLEM. &

BCE CAMA: noyemy noc/ie nosBaeHns geTen
SKEHLLIMHbI OTKPbLIBAKOT BU3HEC

OUHAHCOBbIN pe3ynbTaT 6U3Heca — AaNeKko He rfaBHoe Mepu-
N0 ycnexa Ana npepnpuvHumatenbHul. B nepsyio ouepenb ans
6GONbLUNHCTBA XKEHLLWH BaXXHbl peann3aums cBoero itobmumoro gena
yepes 6u3Hec (66%), HE3aBMCMMOCTb, BO3MOXHOCTb MPUHOCUTb
nonb3y obuwecTBy (57%) M CaMOCTOATENbHO MIAaHUPOBATb CBOO
MU3Hb (56%).

CneumnanbHo ans 6narotBoputenbHoro ¢oHga Amway «B oTBete
3a bygywee» komnaHua Magram Market Research nposena uccne-
[lOBaHMe 06 OCOGEHHOCTAX peanu3auun npeanpPUHNUMATENIbCKOro
noteHumnana cpean maTepen-npeagnpuHumatenenn Poccun. Llenb
nccnefoBaHUA — onpenenunTb 0CO6EHHOCTV peanu3alny BO3MOX-
HOCTeN TaKMX XeHLWMH. ABTOpPbl MPOBENV OHNaNH-NHTEPBbIO C 638
npennpuHYMaTenbHULAMIU, UMEIOLMMY HECOBEPLIEHHONETHUX Ae-
Tel, no Bcen Poccum (23% — 3 LIOO).

CpepHecTaTucTMyeckasa OM3HECBYMEH — 3TO 3aMYXKHSAA XeHLUMHa
(79%) c BbICLLIMM O6pa3oBaHueM (83%), MMetowwasa ogHoro (41%) nnu
aByx petent (43%) B Bo3pacTe go 15 net.

MK npegnprHUMaTENbCKON aKTUBHOCTY NPUXOAUTCA Ha BO3pacT
30-39 net: B 3Ty rpynny BXOAAT 68% OMpOLWeHHbIX »KeHLWWH. Ewé
19 pecnoHgeHTOK — B Bo3pacTe oT 40 net, 13% — 18-29 net.

70% ONpOLWEeHHbIX 3aHUMAKTCA WUCKAKYUTENbHO nNpeanpu-
HUMaTenbcTBOM, 30% coBMmeLaloT 61U3HeC ¢ paboTo No Halmy.
CobcTBeHHOE paeno, Kctatu, y 6onbwnHcTBa (83%) [OBONbHO
mMonofoe — He 6onee nNATU neT. IHTepeCHO, UTO NPOLIEHT COB-
MellaloLWwmnx ABa Baa 3aHATOCTU MeHAeTCA (B YaCTHOCTM, COKpa-
waeTcA) M3-3a Bo3pacTa bm3Heca. Tak, cpeam Tex, yel Gu3sHec
CylecTByeT MeHee roga, CoOBMeLlaloT npeanpuHNMaTenbCcTBO 1
paboTy no Hanmy 34% onpoLueHHblX, oT 5 o 10 net - 25%, 60-
nee 10 net - 18%.

BonbLWMHCTBO XeHLWMH B COBOKYMHOCTY PErMCTPUPYIOTCA B Kave-
CTBe MHAMBUAYaNbHbIX NpegnpuHumatenein (41%) nmbo camosaHs-
TbiX (22%). Mpwu 3TOM OKoMo TPeTn (28%) He odopmnseTca BoobLe, B
OCHOBHOM 13-3a MaNIoro 1 HeperynapHoro goxoaa (69%).

62% BbIOMPAIOT B KauecTBe Nosis Ans AeATeNbHOCTU chepy ycnyr,
21% - npoun3BofacTBo, 15% — Toprosnto, 2% — roCTMHUYHO-PECTO-
paHHbIN GU3HeC.

B Hauane cBoero nyTn fnYHble HAKOMIEHNA NCNoNb3oBanun 74%
maTepen. Obopmnanu kKpeautbl 16%. bpanu B3aimbl y gpy3en u
poacTBeHHMKOB 12%. O6ownncb Boobwe 6e3 BnoxeHun 11%.
Monyunnn cybcmagnm ot rocypapctea 9%. Jllob6onbiTHas AeTanb:
npeanprvHMMmaTenbHuLbl 13 JanbHeBoctouHoro OO valye apyrux
nonyyanu Kakne-nnbo cybcnamnm unv rpaHTbl OT rocyaapcTsa (21%
npoTunB 9% cpean BCcex onpoLleHHbIx), B LieHTpanbHom OO, Hanpo-
TMB, O4YeHb Manas AonA CTapTanoB HauMHanacb C rocyfapCcTBEHHOM
nopaepkn (4%).

B 55% cemen npeanpuHMMaTeNbHUL, OCHOBHbIM JOXOAOM fAB-
naetca goxogd myxa. Eweé 30% ckasanm o Tom, Y4TO X C NapTHEPOM
[oxoabl consmepumsl, a 10% aenatoT 60MbWNIA BKNAA B CEMENHbIN
OlOKET, UeM MX MAPTHEPDI.
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O T 3a60/1€BaHMIl NO3BOHOYHMKA 1 CYCTABOB CTPaatoT 1,71 Munnmuapaa yenosek no Bcemy mMupy. Hapywwenus n 6onesxn
KOCTHO-MbILLIEYHOI CMcTeMbI — 3T0 60nee 150 HapyLLeHNii 30pOBbA, NOPaXaIoLLMX ONOPHO-ABUraTeNbHbI annapar. U xota
PaCnpOCTPaHEHHOCTb TaKNX HApYLLIEHWI YBENMUMBAETCA C BO3PACTOM, UMM CTPA/AOT 1 MONOAbIE KON, MPUYEM HEPEKO B Tobl
HanbonblLeil u3nyeckoil akTMBHOCTU. bonn B NO3BOHOYHMKE 1 CYCTaBaX, KAk NPaBUIO, HACTONbKO UHTEHCUBHDI 11 60NIE3HEHHDI,
YTO MHOTINe He MPEeACTABNAT CBOK NOBCEAHEBHY XN3Hb 6€3 60neyTONALLMX U NOAAEPKMBAIOLLNX MeAUKAMEHTO3HbIX
pencts. MoXXHO v BbINEUNTb OCHOBHOE 3a60/1eBaHNe 63 XMPYPruueckoro BMELLATeNbCTBA U ieKapcT? [la, 1 B STOM MOXET
noMoYb ceTb «LleHTpbl JOKTOpa byOHOBCKOMO».

- Ee2eHus, 30pascmeyiime! Pacckaxkume,
K020a Hayasics1 AW NPOhHecCUOHAsTbHBIL NYMb
pyKosodumensa HanpassieHusA hpaHyatizuHza?

- [o npuixoga B MeToanKy BybHoBCKOro s
Cepresi MuxannoBuya He 3Hana, 1 Halle 3Ha-
KOMCTBO MOXHO Ha3BaTb CjlyyaliHocTbto. Mo
06pa3oBaHNIO A ABNAIOCH KOPMOPATVBHLIM
IOPUCTOM, @ MOA Kapbepa HaumMHanacb Ha Ma-
LUIMHOCTPOUTENbHOM 3aBoge. [o3xe MHe fo-
BEOCb paboTaTb B 061aCTV OKOHHOIO NPOou3-
BOZCTBA, 1 Y»Ke Mocsie 3TOro A No3HakoMunachb
¢ Cepreem Muxannosmyem. MeHs nonpocmnm
NMoMoYb MO HEKOTOPbIM NMPOPeCcCoHabHbIM
BOMpPOCaM, 1 Halle COTPYOAHUYECTBO, HauyaB-
weecA B 2016 rogy, pacTAHYNOCh Ha LWeCTb JIeT.

MepBble Tpy roga A Habnogana, kak apy-
re NIIoAN OTKPbIBAIOT LIEHTPbI Mo ¢paHLLm3e,
1 paxe no-gobpomy nm 3aBugosana. B rny-
6uHe ayLm, 6e3ycnoBHO, MeuTana, Kak Toxe
KOraa-H1byab OTKPOI CBOWA.

=

B 2019 rogy mos meuta cbbinacbk: Cepreit
Munxannosmy npeanoxmn MHe COTPYAHU-
4ecTBO B KayecTBe ¢ppaHyani3n 1 oTKpbITHE
LeHTpa B MOEM poaHom ropofe lBaHoBo.
fl noHANa, 4TO OT TaKOrO LaHCa OTKa3blBaTb-
€A Henb3A, 1 cornacunace. boino TaAxeno, HO
Yy MeHs BCé Nosyymnoch!

- MHoaue cyumaiom, Ymo XeHWUHa
He Moxkem 6bImb XOpoWUuM PpyKoeoOu-
menem. OOHAKO y 8ac NoJsly4us10Ccb paspy-
wumeo 0aHHbIl cmepeomun...

- [a, pencTBUTeNIbHO, MHOTME FOBOPST,
yTo K »KeHWuHam B Ou3Hece npenB3s-
TOe OTHOLIEHWEe U UX He BOCMPUHUMAIOT
cepbé3HO Ha neperoBopax. OgHako A nx
Befly C MoTeHUManbHbiMKM ¢paHyansun, B
TOM 4ucne 1 C NpeacTaBUTENAMU BOCTOY-
HbIX CTpaH, Hanpumep O6befVHEHHbIX
Apabckux ImMmnpaToB. M ecnm YecTHO — HU-

Korga He 3ameuvana npeaB3ATOCTM MO OT-
HOLWEHUIO K cebe.

- Kak ebl 0ymaeme: noyemy? Bedb ybe-
XO0eHue, KAk npaeusio, ebicmpaueaemcsa
Ha onpedeNéHHOM onbime, MAK Ymo e
ez20 paspywaem e pabome c eamu?

- MoxeT 6bITb, 3TO CBA3AHO C TeMm, YTO C
Camoro AeTCTBa MEHA OKPY»Kasin OAHN Maslb-
UYNLLIKK, A BbIPOCS1a 4MHCTBEHHOW 1€BOYKOM
cpenv npepfcTaBuTesiell NPOTUBOMOTOMKHO-
ro nona. PoauTtenn Takke roBopuan o ToMm,
YTO Y MEHA MY>KCKOW XapaKTep.

Ha camom pene A cuutato, 4TO rnaBHoe —
NnoKa3saTb CBOW BbICOKUI NHTENNIEKTYaNbHbIN
ypoBeHb. [eperoBopbl TemM 1 YHUKasbHbl, UTO
B HUX HY)XHO roBopuTb. /IMeHHO B Gecepie
CTaHOBWTCA NOHATEH YPOBEHb cobecefiHMKa.
W paxke ecnn yenoBek umen onpegenéHHble
npepy6exneHVa, OHN HAUYNHAIOT PYLIUTHCA.

«LIEHTP JOKTOPA BYBHOBCKOIO» — 3TO COBPEMEHHbIV
KOMITEKC KUHE3UTEPAMMM, PABOTAIOLLLI MO YHUKABHOMN
TEXHOSIOT UM TEYEHMS 3ABOSIEBAH NI OMNOPHO-
HNBUTATESIBHOT O ATTHAPATA. VHUKAJIBHASH METOL KA,
[MTPODECCMOHAJIbHbBIE CITELIMAJTMCTbBI, BHUMATESTbHbBIE
NHCTPYKTOPA, ATMOCOEPA, HALIEJTMBAROLLAA HA

BbISOPOBJIEHWE.

«LIEHTPbI JOKTOPA BYEHOBCKOTIO» HA OAHHBIM MOMEHT
OTKPbITbl B POCCUN, KASAXCTAHE, ASEPBANIYKAHE,
BEJTOPYCCUWN, KUPT N3 W ITATBN. CO3HAHVE HACTOJTBKO
OOV CETU LLEHTPOB CTATIO BO3MOYKHbBIM BJIATOOAPS
[TPODECCNOHATIBHOMY TMOLAXOLY PYKOBOANTESIA CET
DOPAHUYAVSHIA U YIAPABAAIOLLIETO MAPTHEPA ERIEHU
NOMMHOBOW. MPEACTABIFIEM BALUEMY BHUMAHMIO
VHNKANTBHOE MHTEPBBIO OB OHOW 13 CAMbBIX VCIELLIHbIX

DOPAHYANSNHIOBBIX MCTOPUI V1 O YKEHCKOM XAPAKTEPE,

_
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- U 8cé xe xeHwuHe 8 6usHece HenezKo,
8e0b, KaK Npasuso, y He€ eCcmb ceMbs U 00-
mauwHue 3a6omel. Kak y eac nonyyaemcsa
coemewyame pabomy Ha cmosb omeem-
cmeeHHoli 0o/mKHOCMU ¢ Opyaumu cepa-
MU Xu3HuU?

- Hy>xHo ymeTb abctparnpoBatbea. Korga
A Nnpuesato JOMOW, TO CTapalocb He AyMaTb
0 pabounx genax. Takxke HemanoBa)<HoO npa-
BWJIbHO HaYMHaTb CBOW AieHb.

Moé yTpo HaumHaeTcsa B NATb YTpa, a B
ceMb A noceljalo TPeHWpPOBKY. [losTomy
pabounii feHb HauMHAeTCA C MPaBUNbHbIX
MbICIeN 1 XOPOLLEro HacTpoeHus. Beyepom
JoMa A YAenal MHOro BpeMeHU CbiHy 1 po-
anTenam.

- flaxke cob6no0as onpedenéHHble npa-
eusa u 2paguk, nduU 4acmo cmanku-
eaiomcs ¢ makoli npobnemoli, KAK 3MO0-
YuoHanvbHoe 8bl2opaHue. Y e8ac makoe
cnyyaemca?

- HeT, notomy uTO 5 CTapalocb pa3HOO6-
pasnTb CBOI XM3Hb W MOMy4YaTb MOSIOXKU-
TenbHble 3MoLMK. fl 3aHMMAKOCb BEPXOBOWA
e30l1 napannesnbHO C TPeHNPOBKaMU, 1 3TO
[eliCTBUTENIbHO OTBJIEKAET, Nepe3apsKaeT n
JapwvT HenepegaBaemble OLYLIEeHWS.

- [Jocmuye npodgpeccuoHanvHoix 8bl-
com nomozaem He MOJIbKO npasusbHbill
2paguk paboyux Oesi, HO U NpPUHYUNGI.
Pacckaxxume, KaKkux npuHyunoe npuoep-
Kueaemeco 6b1?

- fl nx onpepennna ¢ camoro Hayana CBo-
en Kapbepbl. B nepBylo ouepeab 310 ynop-
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CTBO, 6€3 KOTOpOro He 6biBaeT nobep. Bro-
POVl MO NPUHLMM — NO3UTUBHbLIA HACTPON
B nobor cutyaumn. Jaxke ecnu Tbl ynan —
HeobxoAuMO MNOAHATLCA U MATWU Aanblue.
W TpeTuin — ymeHne He OCTaHaBNMBATbCA Ha
OOCTUTHYTOM.

- Monyyaemca, ymo u celiyac 8ol He
cobupaemecb ocmaHaenueamecs Ha 00-
cmuzHymom? [lodenumecy ceoumu nna-
Hamu?

- Ja, koHeyHo! Ha gaHHOM 3Tane MHe Xo-
YeTcsl MaKCMMasibHO Pa3BUBATb LEHTP B ro-
pogne MiBaHOBO 1 nomoraTh NitoAam ObiTb 340-
poBbiMK. Beib 3TO 1 eCTb Lenb BCel Hawen
KomMaHZbl Bo rnaee ¢ Cepreem Muixannosu-
yem By6HOBCKUM.

XoueTcs, yToObl NIOAN 3HANKW, YTO MOX-
HO BblUIEUMTb MHOrve 3aboneBaHua 6e3
NleKapCcTB U onepauyuii. [MaBHoOe B TakoM
BOMpOCe — 3TO NpaBu/ibHadA 3aboTa o cebe.
M, 4To HEMaNoBaXHO, HauUMHATb 3a00TUTbCS
0 cebe HyXHO BoBpeMs. fl 3TO McnbiTana Ha
cebe 1 creLly NOAENUTLCA CBOVIM OMbITOM C
Opyrumu.

- Kak ebl cqyumaeme, 8 4ém 3aknroyaem-
cA cekpem ycnewHoz2o 6u3sHeca? Hackoneo-
KO He06Xx00uMo No8bILIAMb YPOBeHb 3HA-
Huli 8 o6nacmu 6usHec-npoyeccos? Unu
8CE )Ke ycnewHblli npednpuHUMamesns —
3mo ucmopus npo onpedeniéHHbie Mma-
JIaHMbI Yesl08eKa u e20 yMmeHue op2aHu30-
8amb NpocmpaHcmMeo 8oKpya ceba?

- fl cuuTalo, YTo yCnewHbIn NpeanpuHU-
MaTesib — 3TO UCTOPUA MPO MOCTOAAHHOE Mo-

BblLLEHNe CO6CTBEHHbIX 3HAaHWI. TanaHT, 6e3-
YCJIOBHO, MOXET CTaTb MOACMNOPbEM Ha MyTun
K nocTtaBneHHow Lenu. OgHako npodeccmo-
HaJIbHbIN POCT YenoBeKa NPOUCXoanT TOraa,
KOrja OH BbIXOAMT M3 30Hbl COGCTBEHHOIO
KomdbopTa 1 yumntca yemy-to Hosomy. M ecnm
yenoBeK 3TOro He Aenaet, TO OH He MPoCTo
nepectaéT pactu, a GakTnyecky cTapeer.

Korga a otkpbina «LleHTp poktopa By6-
HOBCKOro» B MapTHépcTtBe ¢ Cepreem Mu-
XannoBnyem, To npouusa obyyeHve B 6m3-
Hec-wKorne. Kak rymaHutapuio, MHe 6blo
CJIOXKHO BHUMKaTb B MpennpuHMMaTenbCKyo
cTesio. B npouecce obyyeHra npuwnocb
cKnagbiBate UnMdpbl, CTPOUTb OGU3HEC-MO-
fenun, n BCé 3To NpuBesIo K ycrexy. Takxe A
nonyuuna JONonHUTeNbHOe 06pa3oBaHue B
06nacTn MapKeTrHra, YtTobbl YMeTb OLeHU-
BaTb CNeUManuCcToB, KOTOPbIX MPUHUMALO Ha
paboTy. Ceituac A yuycb B «<AKageMum jmxum».
MonyuyeHHble 3HaHUA MOMOratoT BeCTU Nnepe-
roBOpbI, pacno3HaBaTb ImMoLmMmn cobecegHU-
Ka. basoBoro obpasoBaHuA OnA ycnexa HU-
KOraa He XBaTaeT.

- Kak ebl ce6a camu oyeHueaeme Kakx py-
Kosodumensa? Kakue npuHyunel 8 ynpas-
NleHYyeckoli pabome Hy)XHO co6yodame,
4mo6bel 6bImb ycnewiHbIM?

— MHe [OCTaTOYHO CNIOXHO danocb CTa-
HOBNEHMe B ponu pykoBoauTens. A Bceraa
paboTana ofjHa, a pyKoBOAUTb KONNEKTVBOM
— 3HauUUT 06LWATLCA W HA JIYHbIE TEMbI, U Ha
pabourie. Co BpemeHeM MHe yaanoch nepe-
LIarHyTb 3TOT Gapbep.

Celfvac s cTapatoCb 6bITb XOPOLIVIM PYKO-
BOAMTENEM, KOTOPbI HAXOAUTCA B LieHTpe
KOJNNEKTUBA, CTapaeTcs MOHUMATb CBOUX
COTPYAHVKOB, HO B TO e Bpemsa uMeeT
HeoOXoAUMYI0 MECTKOCTb MO HeKOTOPbIM
NpUHUMNManbHbiM Bonpocam. U BCé e npu
NPYIMEHEHUN MEeTOAa «KHyTa W MPAHMKa»
NpAHKKa JOMKHO 6bITb UyTb Gonblue!l Hyx-
HO YMeTb HaxoAuTb Ty CaMyto rpaHb, YTOObI
0CTaBaTbCA W APYrom, C OOQHON CTOPOHbI, 1
HaYanbHMKOM — C APYrow.

W ewé rnaBHoe — He MOCTynaTb TakK, Kak
Tbl Obl He XOTen, YTo6bl MOCTYNUAN C TOOON.
fl Bcerga nprigepKuBatoCb 3TOro NPUHLUKMNG,
He3aBMCMMO OT cdepbl KU3HU: Byab TO pa-
6oT1a unu gpyxba. Kaxpgoe cBoé pelueHune
A nponycKato yepes cebs: «A Kak 6bl A cebs
YyBCTBOBAJIa Ha MeCTe MOero COTpyAHMKa?»
W KONneKkTnB 3TO OYEHb LIEHWT.

- Ymo ebl mo2s1u 661 nocosemosame Ha-
wum yumamensam?

- He HyxHO Huyero 6osatbcal Ornagpbl-
BafAcCb Hasag, A 6bl U cebe nocoseToBana
6bITb CMenee n pewntenbHee. Heobxoaumo
LaraTb Briepés; NoKa Bbl 3TOT Lar He caena-
eTe, HUYero He usmeHutca. Ecnm y Bac ectb
MeyTa 1 Bbl CTOWTE Mepeq YepTon, TO He 3a-
AyMbiBanTecb — nepewarHuTe eél MNoka Bbl
CTOUTE N pa3ayMblBaeTe, Bbl TepsieTe camoe
LileHHOEe — BpeMms.



-

af,

A
s

’_‘

§ %\§§\\\\\\\\\\\i\\% 7272

e

EVGENIA LOGINOVA:
LINE, DONT HESITATE — CROSS IT!

’F

IFYOU HAVE A DREAMIAND
YOU'RE STANDING IN FRONT OF A




T 7 47 47 i

pine and bone disorders affect 1.71 billion people around the world. Musculoskeletal

disorders and diseases are more than 150 health problems affecting the musculoskeletal
system. Although the prevalence of these disorders increases with age, they also affect young
people, and often in the years of greatest physical activity. Pain in the spine and joints is usually
so intense and painful that many cannot imagine their daily life without painkillers and
supporting medications. Can the main disease be cured without surgery or medication? Yes,
and the network of Dr. Bubnovsky's Centers can help.

- Evgenia, hello! When did your
professional path as a franchise manager
begin?

- Before coming to the Bubnovsky
methodology, I did not know Sergey
Mikhailovich, and our acquaintance could
be called a coincidence. I am a corporate
lawyer by education, and my career began
at an engineering company. Later I had
a chance to work in the window industry,
and it was only after that I got to know
Sergey Mikhailovich. I was asked to help
with some professional questions, and our
collaboration, which began in 2016, lasted
for six years.

For the first three years I watched other
people open franchise centers, and even
envied them in a kindly way. In the back of
my mind, I certainly dreamed of opening my
own someday, too.

In 2019 my dream came true — Sergey
Mikhailovich offered me cooperation as
a franchisee and the opening of a center in my
native city of Ivanovo. I realized that I could
not refuse such a chance, so I agreed. It was
hard, but I succeeded!

- Many people think that a woman cannot
be a good leader. But you managed to break
that stereotype...

- Yes, indeed, many people say that women
in business are prejudiced against them
and are not taken seriously at negotiations.
However, I negotiate with potential
franchisees, including representatives of
Eastern countries, such as the United Arab
Emirates. And to be honest, I've never noticed
any prejudice towards me.

- Why do you think so? Because
conviction, as a rule, is built on certain
experiences, so what destroys it when you
work with you?

- Maybe it has to do with the fact that since
childhood I was surrounded by only boys, and
I grew up the only girl among the opposite sex.
My parents also said that I had a masculine
character.

In fact, I think that the main thing is to
show my high intellectual level. Negotiations
are unique because you have to talk. It is in
conversation that the level of the interlocutor
becomes clear. And even if a person has had

certain preconceptions, they begin to break
down.

- And yet it’s not easy for a woman in
business, because, as a rule, she has a family
and home worries. How do you manage to
combine work in such a responsible position
with other spheres of life?

- You have to be able to abstract it away.
When I come home, I try not to think about
work. It is also important to start your day right.

My morning starts at 5 a.m., and at 7
I attend a workout. Therefore, the work day
starts with the right thoughts and a good
mood. In the evening at home, I spend a lot
of time with my son and parents.

- Even in compliance with certain
rules and schedules, people often face such
a problem as emotional burnout. Does this
happen to you?

- No, because I try to diversify my life and
get positive emotions. I do horseback riding
in parallel with my training and it really
distracts me, recharges me and gives me an
inexpressible feeling.

I_ DR. BUBNOVSKY CENTER = A MODERN COMPLEX OF
KINESITHERAPY, WORKING ON A UNIQUE TECHNOLOGY FOR THE
TREATMENT OF DISEASES OF THE MUSCULOSKELETAL SYSTEM.
UNIQUE METHODS, PROFESSIONAL SPECIALISTS, ATTENTIVE
INSTRUCTORS, ATMOSPHERE, AIMED AT RECOVERY,

DOCTOR BUBNOVSKY'S CENTERS ARE CURRENTLY OPEN IN
RUSSIA, KAZAKHSTAN, AZERBAIJAN, BELARUS, KYRGYZSTAN AND
LATVIA. CREATION OF SUCH A LARGE NETWORK OF CENTERS
WAS MADE POSSIBLE BY THE PROFESSIONAL APPROACH OF THE
HEAD OF THE FRANCHISE NETWORK AND MANAGING PARTNER
EVGENIA LOGINOVA. WE PRESENT YOU A UNIQUE INTERVIEW
ABOUT ONE OF THE MOST SUCCESSFUL FRANCHISE STORIES
AND FEMALE CHARACTER,

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}

_



- Achieving professional heights is helped
not only by the right work schedule, but also
by principles. Tell us, what principles do you
adhere to?

- I have defined them from the very
beginning of my career. First of all it is
persistence, without which there is no victory.
My second principle is a positive attitude in
any situation. Even if you have fallen - it is
necessary to get up and go further. And,
third - the ability not to stop on what has
been achieved.

- It turns out that now you are not going
to stop on what has been achieved? Can you
tell us about your plans?

- Yes, of course! At this stage I want to
develop the Center in Ivanovo and help people
be healthy. After all, this is the goal of our team
headed by Sergey Bubnovsky.

We want people to know that many diseases
can be cured without drugs or surgery. The
main thing in this matter is to take proper
care of yourself. And, importantly, you need
to start taking care of yourself in time. I have
experienced this myself and I hurry to share
my experience with others.

- What do you think is the secret of
a successful business? Is it necessary to
increase the level of knowledge in the field
of business processes? Or is a successful
entrepreneur a story about certain talents of
a person and his ability to organize the space
around him?

— I think that a successful entrepreneur is
a story about constant improvement of your
personal knowledge. Talent, of course, can
be a help on the way to the goal. However,
a person’s professional growth happens when
he steps out of his comfort zone and learns
something new. And, if a person does not do
this, he or she not only stops growing, but
actually becomes old.

When I opened the Dr. Bubnovsky Center
in partnership with Sergey Mikhailovich,
I was trained in business school. As
a humanitarian, it was difficult for me to get
into the entrepreneurial field. In the process
of learning, I had to add up numbers and
build business models, all of which led to
success. I also received additional training
in marketing so that I could evaluate the
professionals I hire. Now I am studying at
the Academy of Lies. The acquired knowledge
helps to negotiate, to recognize the emotions
of the interlocutor. Basic education for success
is never enough.

- How do you rate yourself as a manager?
What principles of management work do you
need to follow in order to be successful?

- It was quite difficult for me to become
a manager. I have always worked alone, and
managing a team means communicating on
both personal and work matters. With time
I managed to overcome this barrier.

Now I try to be a good manager who is in
the center of the team, tries to understand my
staff, but at the same time has the necessary
rigidity on some fundamental questions.
And yet with the “carrot and stick” method
there has to be a little more carrot! One must
be able to find that very edge in order to be
a friend on the one hand, and the boss on
the other.

Also, the main thing is not to do what you
wouldn’'t want to be done to you. I always
adhere to this principle, regardless of the
sphere of life, be it work or friendship. I put
every decision I make through myself: “How

would I feel if I were my employee?” And, the
team appreciates that.

- What advice would you give to our
readers?

— There’s no need to be afraid of anything!
Looking back, I would advise myself to be
bolder and more determined. You need to step
forward, and until you take that step, nothing
will change. If you have a dream and you’re
standing in front of a line, don't hesitate — cross
it! While you're standing there thinking about
it, you're losing the most valuable thing of all:
time.
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«YCTELUHAS BU3HE
STO FAPMOHUYHAS
1 CYACT/IVBAS KEH LIV HAY
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B Ce NPeACTaBUTENbHULbI NPEKPACHON MOSOBMHBI YeNIOBEUECTBA 3HAKOMbI € MOHATMEM KEHCKOTO cyacTbs. OfHAK0 AaNneKo He BCerfa XKeHcKoe
CYaCTbe COBMAAAET C YbMMU-TO NPEACTABNEHNAMN UK UMEET YETKOe onpefeneHue. Beaib XeHLUMHA MHOr03afjauHa, a eé posb B 00LLeCTBE,
613Hece 1 Apyrux chepax XU3HM NOCTOAHHO PacTET. U BCE Xe CTOUT NPU3HATb, YTO He BCEra OfIHA KEHLUIHA MOXKET PELUMTb CTOALLME Nepen Heli
6113HeC-BONPOCHI, MOCBATUTH Ce6 ceMbe 1 pean30BaTbCA B X0061, i 1 B ApYruX chepax u3Hu — 1 BCE 3T0 0HOBPeMeHHO. OfHa-TO He MOeT, HO B
KONNEeKTUBE eAMHOMbILLIEHHNL, — nerKo! [1e HaliTIn TakuX eAVHOMbILLEHHMUL, YT0ObI He ObIN0 MeCTa ANA 3aBUCTIA, HO 6biv Gbl NOMOLLb, MOHUMAaHMe
1 B3aUMOBbIpyuKa? B 0HOM 13 camblx MacLLTabHbIX 06LLEPOCCUitCKIX MPOEKTOB — bU3HeC-co061LLecTBe «HexkHblii 6u3Hec». CerofHa Mbl 06LiaeMcs ¢

TUMMMAEpoM coobiecTBa no MockoBckoii 06macTy, o6LiecTBeHHbIM AedTeneM HaTanbeil MypaBbeBoii.

- 30pascmeytime, Hamanwesa! Paccka)cu-
me, KAK HAYUHanaAcbL eawa npogeccuo-
HanbHas desmenvHocmo? Kakue sa<Hole
cob6bimus 6 saweli XU3HU NOBAUANU HA
cmaHoeJieHUe 8 Ka4Yecmae mumaudepa
«HexxHo20 6usHeca»?

- B 6u3Hec A npuwna n3 obwecTBeHHO-
cTr. MouMm nepBbIM 6U3HEC-NPOEKTOM CTasna
KoHAuTepcKas, oTKpblTad B 2013 ropgy. Becé
Hayanocb ¢ xob6u: s Bceraa Obi1a YENOBEKOM,
KOTOPbIN 3aHVMAET aKTUBHYIO >KN3HEHHYIO
no3nLuio, CTPEMUTCA YTO-TO U3MEHUTb U YCO-
BepLUeHCTBOBATb. B To e Bpema ana meHs
Bcerga 6bino BaXKHO OCTaBaTbCA B MoJsie 3pe-
HUA JIlofen 1 BblpaXkaTb cebs. Bcé 31o 1 cTtano
npeanocbiikamn K CO34aHMI0 CO6CTBEHHOTO
6usHeca.

Haxopsacb B fekpeTe, A npuLna K NoHUMa-
HUIO, UTO MHe HeKyJa AeTb CBOI SHEPTUIO.
fl Bcerpa, Kak MHe Ka3anocb, XOpOLIO roTo-
BUWJIa: MAICO, MepBble, BTOpble 6i0Aa v rapHn-
pbl, HO KOHAUTEPCKMMU N3[EINAMU HUKOTAA
paHee cepbé&3HO He 3aHMManach. [foatomy
pewwna Hayatb. CHayana a 6pana peuenTol
13 HTepHeTa. [0ToBMNAa CNAAOCTW 1 yrolana
CBOVIX JOMALUHUX, APYTVX AETOK Ha NioLagKe
1 nx poautenei. NocteneHHo capadpaHHoe
pazvro BbIMOJIHUMO CBOIO MUCCHIO, MO PaioHy
pacnpocTpaHunack MHGopmaLmsa o TOM, YTo
«3[eCb y HaC eCcTb KoHAMTep HaTanbs», xoTs
A ceba KOHAUTEPOM He cunTana. B ognH uns
OHEeN Ha AeTCKOW nioljagke Ko MHe nogo-
Lun1a AeByLUKa M CKasana, YTo Xo4eT 3aKasaTb
Yy MeHA TOPT Ha AeHb poxaeHua. Kak MHe
TOrfa Kasanocb, KOHAUTEPCKasA UHAYCTPUsA
TOJIbKO HauMHana pa3suBaTbCs. fl BbINONHMNA
3aKas U1 CTana JymaTb Haj pa3BuUTMem cob-
CTBEHHOTr0 G13Heca, KOTOPbIN MHe NoKa3sas-
CAl OYeHb NHTepecHbIM. 1o KpanHen mepe,
B JTlo6epLax Takon NPoeKT Obi NepBbIM.
fl ckoonepupoBanacb o CBOVMU NoApYyramu
B COOOLECTBO MaMm, 1 Mbl CTann 6ecnnaTtHo
pa3paBaTh B KauecTBe TeCTMPOBAHMA CBOKO
npogaykuuto. Monyumnocb HapaboTtaTb 6a3y
KJIEHTOB, MOJNTyYnTb 06LLEeCTBEHHOE NPU3Ha-
HIEe 1 OTKPbITb COBCTBEHHYIO KOHAUTEPCKYHO.

B 2019 roay, 6yayuv KOHAUTEPOM, A Nony-
ynna npurnalleHre o BCTynneHnm B obLe-
CTBEHHYI0 OpraHu3auuio, o6 beauHsALWYI0
MKEHLUWH, 1 CTana 3amecTuTeneM npegcenarte-
N5 cooObLLecTBa Ha TeppuTopun r. 0. JltlobepLpl.
Ha sTom 3Tane cygbba meHs csena ¢ Coozom
«JTlobepeLikas TOProBo-NPOMbILLIEHHAsA nasna-
Ta». Torga Kak pas BrnepBble CTapTOBasl KOH-
Kypc «Jlegn-busHec», B KOTOpOM A NpuHAna

yyactuve. l npeacTaBnsAna He TONbKO CBOIO
KOHAUTEPCKYO, HO U Halle ceMerHoe Jeno —
babpurky kopnycHon mebenu. C nomouybo
NnoAAepKKM cBoero coobLiecTsa A ogepxana
nobepy, XoTA 13HayasbHO He OXKMAana 3Toro n
He CTaBwia 3TO CBOeN Lenbio. B pamkax KoH-
Kypca MHe [JOBEeI0Cb MO3HAKOMMUTBLCA C MAHU-
CTepCTBOM VHBECTULMNA, MPOMbILLAIEHHOCTY
1 HaYKW, rae Ha MeHsi o6paTnim BHUMaHNe.
Ha gomxHocTb pykoBoautens coobuiectsa
«HeXHbIn 6U3HEC» T. 0. JTlobepLbl MeHs pe-
KoMeHAoBana niobepeLKasa agMUHUCTPaLnA.
Al NpUHANa NOCT, eI MOXHO TaK CKa3aTb.
KoHaunTepcKyto NpuLLnocb 0CcTaBuTb, MOTO-
My UTO OM3HEC 3aHMMan MHOTO BPEMEHN.
fl ctana 6ornblue nocBALaTh cebs coobLecTsy,
nomoratb y4yacTH/LAM NPOeKTa 1 Norpysu-
nacb B NPOM3BOACTBO KOPMYCHOW Mmebenu.
MnaHomepHoe pa3BuTre B JllobepeLKom ro-
POLCKOM OKpyre NprBesio MeHs K TOMY, UTO
yepes rof obLecTBEHHON AeATENbHOCTU
MHe NpeasioXnnN BO3riaBUTb CoobLecTBO
Ha TeppuTopUN BCel MocKoBCKOM 0bnacTu.
CeropHs y»x<e 1 BcAa Poccua Haxogutea B none
[eATeNbHOCTMN NPOeKTa.

- Bbl cka3zanu, Ymo y eac ecme cemeliHbil
6usHec - mebenbHas pabpuka. Ckaxume,
Kakoea eawa ponb 8 3mom npoekme? Kak
pacnpedenunuce poau Mexxoy eamu u cy-
npyzom? Bedb 66imyem MHeHue, Ymo ce-
MmeliHblli 6U3Hec - Mo 8ey4Hbili cnop 08oux
Ha ecex ¢ppoHmax...

- B 2011 rogy mbl OTKpbINN NPON3BOACTBO
KopnycHon mebenu Ha 3aka3. CeroHsa 310
KOMMaHWA «7 KOMHaT». Y Hac eCTb HeCKOJb-
KO HanpaBfeHn AeaTenbHOCTH, a IMaBHOM
npeei ABNAeTCA co3faHue yioTa 1 komdopTa
KaK OMa, TaK 1 B 0dMCHOM nomelyeHun. Mol
3aHMMaeMcsi TOProBbiM 06opynoBaHneMm, ceTu
MebesibHbIX MarasvHOB NCMOMb3YIOT Hally
pelueHus, a APYrMmn HarnpaBaeHUAMM PyKO-
BOAAT HaLUW APY3bs U NapTHEPDI.

M3HauanbHo Hall cemeliHbIli 61U3Hec Hbin He
CUIbHO CakeH, U BUHOW TOMY GbInn pa3Hble
nonxopbl K ero seaeHmto. Mo My — Kpea-
TUBHbIV YeNOBEK, KOTOPbIN yMeeT NPUHMUMaTb
6bICTPblE peLleHns, C NErKOCTbI0 HauMHaTb
HOBbIe MPOEKTbl 1 ONepPaTUBHO 3aKpbiBaTb
CpOoYHble. Y MeHs e 6bina apyras KoHuen-
ums. HaBepHoe, NCMXonornyeckn A Ncnon-
HANA PONb «KPYrNoW OTAINYHULbI». [To3TOMY,
KOrAa npuxoAnnoch CTasikMBaTbCa € paboun-
MW TPYLHOCTAMU, KOTfa, HanpumMep, Nporcxo-
[V CPbIB CPOKOB MOCTaBKWM, B MOEW ronose

3To NprobpeTano MacluTab KatacTpodbl, Ko-
TOPYIO A <YCMELHO» NepeHoCusIa B CEMenHyo
cdepy. Momrmo 3Toro, A cuntana, YTo B CyTKax
24 yaca 1 3a 3T0 BpeMA MOXKHO MHOrOe yCreTb.
Ha camom pene niogeii, KTo MoxeT paboTaTtb
24/7, He TaK y>k MHOTO, 1 TaKOW MOAXOA TOXe
Henb3A Ha3BaTb MPaBWIbHbIM.

Bcé 310 A noHMMalo cenyac, a Torga Mol
TONbKO YUYMANCH CRyLWaTb U CAblaTb Jpyr
apyra. M Hayunnuce atomy! Mbl ctanu pasge-
nATb 06A3aHHOCTY Mexay co6o 1 cTapaTbCs
He ne3Tb B NCNONHeHVe GYHKLUIA NapTHEPa,
HO KOHTponupoBaTb Apyr apyra. Ewé mbl
NPULLAN K TOHUMAHWIO, YTO JOM — 3TO He Me-
cT10 AnA pabotbl. Ceyac y HaC eCcTb YETKMI
rpaduk, roe cy660Ta 1 BOCKpeceHbe — 3To
ceMeliHble OHMW.

- Modenumecs hpopmynoli ycnewHoz20
cemeliHo20 6u3Heca?

—NaBHOE — 3TO CNyLWaTh U CIbILATL APYT APY-
ra, filenernpoBaTb 0683aHHOCTY U LIEHUTb KOHEY-
HbI pe3ynbTaT COBMECTHOM paboTbl. Ecnivi 0THO-
CUTBCA K CeMeHOMY BU3HECY KaK K KOMaHAHOW
Urpe, To Pa3HOriacyKs 1 BO3PaXKeHns HauHyT
ncyesatb. He ctout 3abbiBaTh O TOM, UTO Takoe
WHCTUTYT CEMbM, U CTapaTbCA BOCMPUHUMATD
€ro Kak Hekui 6usHec-npoekT. PuHaHcoBas
CTOPOHa, B 06LLEeM €& MOHVMaHWUK, 30eCb HY Npur
yém. KoHeuHo, Takol 613HeC-MPOEKT JOMKEH
ObITb C CUCTEMON LIeHHOCTEN, C YyBCTBaMU i
3MOLAMY, HO BUAETb KOHEUHY!O Liefb MPOCTO
HeobxoAMMO, KaK 1 UrpaTb B OOHOWN KOMaHAe,
a He Ipyr NpOTUB Apyra.

- U 8cé xe MeHWUHbI U My>XYUHbl
pasHvle...

— HecmoTpsa Ha TO, UTO UMEHHO MY>KUU-
Hbl MbICIIAT 6051ee rNobanbHO U CTPEMSTCS
OCTaBUTb YTO-TO Nocsie cebs, A HaJeCb, YTo
MHe YAanocb B4OXHOBUTb My»a Ha co3faHune
cemeliHo GpabpuKu C Liesibio nepeaayn Ha-
cnegua getam. fl fymaio, YTo OHU CNpaBATCA
C 3TON MUCCUel, ecnn 6rsHec BygeT paboTatb
Ha BbICOKOM YPOBHE 1 Pa3BUBaTbCA.

CeKpeT ycnexa »eHCKoro 6nsHeca — 6bITb
B rapMoOHMK ¢ coboit. YKeHLWmnHa no ceoen
npupope MHoro3agauHa. TpaHchopmauum
»KeHCKOoro Havana, 6e3 npeyBenuyeHus, rio-
6anbHbl: poxas feTel, Mbl MOXXEM MPeKpacHo
BbIMNAAETb 11 BECTU COOCTBEHHbIV BU3HEC, He
NPOCTO OCTaBaTbCs MAPTHEPOM B CEMENHbIX
OTHOLLEHUSAX, HO 1 ObITb »KEHLMHOW, CNOCo6-
HOW co3aBaTb AJOMALLHWIA OYar, [apyTb rap-
MOHMIO POAHBIM 1 BIN3KMM.
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- asaiime noz2osopum o coobujecmeae.
Kakue npeumywecmea nony4yaiom y4acm-
Huybl «<HexHozo 6usHeca»?

— Mbl daKTUYeCKn TpaHCNpyeM CBOMM
yYacTHULAM rapMOHMYHOE pPa3BUTUE BO BCEX
chepax geatenbHoCTU. [leBYLWKN, NPUXOAA-
Wue B coobLLecTBO, B NepByo ouepeb no-
nyyatot 6a3y, NouBy A IMYHOCTHOTO 1 NPO-
¢deccrnoHanbHoro pocta. B coobuecTse HeT
KOHKYPEHTOK, HO eCTb €UHOMbILLIEHHULIbI,
KOTOpble roTOBbl MOAAEPKaTb, MOACKa3aTb,
nepenartb CBOU 3HAHUSA.

Momnmo 3Toro, 3a rogbl AeATenbHOCTU
NpoeKTa Ham YAanocb BbICTPOUTb B3aNMO-
OTHOLLEHNA C OpraHamy UCMOJSTHUTENIbHON 1
3aKoHoAaTeNbHOW BNACTW, OpraHaMmy MecTHoO-
ro camoynpasrneHus. Takum o6pa3om, Bbipa-
6aTbIBaOTCA YETKAA MapLUPyTM3aLmaA 1 CXxema
pelleHnA NocTaBneHHoM 3agaun. Mbl Hako-
nunn onpeaenéHHbln 6arax 3HaHui. Ecnun
N3HayasbHO Mbl BENY MPenMyLeCTBEHHO
KEeHCKUIA» BU3HeC (canoHbl KpacoTbl, CTYAUN
HOrTEBOrO CepBKCa U T. A1), TO Ha CEroaHAL-
HWI fieHb K HaM NPYICOEAVHAIOTCA 1 NMPOMBILL-
NeHHble NPOU3BOACTBA, OCHOBATENN KOTOPbIX
CTaHOBATCA IMGO HALLMMM YYaCTHULLAMK, MO0
napTHépamu. Kn3Hb — 3TO ABUKEHME, N Mbl
He CToOMM Ha MmecTe. Mbl BUANM, KOFO C Kem
HeobXoANMO MO3HAKOMUTb N OObEANHUTD.

Tak>ke Mbl pa3BrIBaeM HaLLVX yYaCTHUL U
B ApYyrux chepax: NpoBOANM KyNbTypHble
1 TBOpYeCKre meponpuaTna. banbl MoXXHO
CMeNo Ha3BaTb BU3NTHOW KapTOUYKOM HaLLEero
coobuiecTBa. Mbl pa3B1MBaem 1 NapTHEPCTBO
c Coto30M XeHLWuH B Poccun. NMomumo pes-
TenbHOCTU TUMAMAepa «<HexxHoro 6usHeca, A
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ABNACH Npeaceatenem KoopamHauyioHHOro
COBeTa MO Pa3BUTUIO KEHCKOTO NPeAnpPUHU-
MaTenbcTBa MOCKOBCKOro 0651aCcTHOrO pervo-
HanbHoro otaeneHna Coto3a KeHWwmH Poccun.
Y Hac 6onbluoi 6arax 3HaHWIA, KOTOPbIN Mo-
JIyYaloT BCE HALLM YYaCTHULbI.

Celiyac Mbl 3anyckaem CMCTeMy HacCTaB-
HNYeCTBa, Lenblo KOTOPOI ABNAETCA NpuU-
BIleYeHre HOBbIX YYaCTHUL, cpely CTapLumx
WKONIbHMKOB, CTYAEeHTOB, BbIMYCKHNKOB
BY30B. TpaHCMPYEMbIA HAMYW OMbIT MOXeT
y6epeub OT oWMOOK, KOTOpblE Mbl CamMu
Korga-To coBepwmnn. [laxe s, aHanusnpys
CBOWI COOCTBEHHDIV BU3HEC C KOHONTEPCKOW,
MOTY NOACKa3aTb, «Kak Aenatb He Hago». ITo
OMbIT, MO ONpefeneHnto MOXOXNI Ha noesp,
KOTOPbI CHayana TofIkaeM Mbl, @ MOTOM OH
pa3roHAeTcs 1 efjeT cam.

fl ocTaHycb NprBepxeHa cBouM ybexxae-
HUAM O ceMeliHOM 6usHece. Ecnn »KeHwwuHa
HaUMHAET CTPOUTb COOCTBEHHDIV BU3HEC 1
npvi 3TOM Y Heé eCTb CeMbs, TO My>KU/Ha Tak
WM MHave ByaeT BTAHYT B 3Ty nctopuio. Jinbo
nx 6M3HEeC nepepacTér B ceMelHbIin, Nnnbo
My>UMHa bygeT 4To-TO COBETOBATD, rAe-To
HenocpeacTBEHHO NMOMOraTb, CKaTb BbIXO-
Ibl 1 peleHuns cuTyaumnin. Korga )eHwmHa
3aHUMaeTCsA NpeanprYHMMATENbCTBOM — 3TO
3aTparvBaeT eé cemblo. M 3agava coobuie-
CTBa B JAHHOM KOHTEKCTe — MOMOYb TaM, rae
YTO-TO MAET HENPaABWUIIbLHO. DTO MOTYT ObITb
KOHCY/bTaLWs, KOHCANTUHT, pa3bop cuTyaumm
B 0ObIYHOM PA3roBope; MO0 Mbl OKa3blBaeM
NMomolLLb B pa3BuTUmM 6nsHeca. Mbl cnoco6-
CTBYEM CYACT/IMBOMY COCTOAHMIO KEeHLWVHbI!

— OOUH 8 noJie He 80OUH. Bbl s1semecso
mumsudepom, a Kmo eam nomozaem?

— Y Hac jencTBUTENbHO eCTb HECKONbKO
KOMUTETOB, MO KOTOPbIM pacrnpeaeneHsl
ponu 1 3agaymn: KOMUTET MO Napy, KOMUTET
no paboTe co CNoHCOPaMU; B3aMOAeNCTBUe
C MPOMBbILLNIEHHBIMU NPEANPUATUAMM, Gnaro-
TBOPUTENIbHOCTb. B Kaxxgom KomuTeTe ecTb
cBou nupep. bykBanbHO HECKONBbKO Heaerb
Ha3zapg 6b11 chopMUPOBAH COBET NNAEPOB.
Ha HEM NprHUMaIOTCA BaXKHble peLleHnsa o
TOM, UTO Mbl Byaem Jenatb, yero genatb He
6ynem, NponcxoanT NpopaboTka MHULMATUB
N peLLeHnin.

[ns ycnewwHow paboTbl 6u3Hec-coobLecTsa
HeobX0[MMO rPaMOTHOE AeNIerMpoBaHmne o06s-
3aHHOCTeN.  30ecb MHe 04YeHb UMMOHMpPYeT
dpasza: «MHe He HY>KHbI Nlo4x, KOTOPbIM 5
6yny roBOPUTD, UTO fieNaTh, HO HYXXHbl JIIOAU,
KoTopble ByyT roBOPUTb MHe, UTO AeNaTby».
DTa Benukasa ppasa cospatens Apple kpaiiHe
yMeCTHa B JaHHOM ciyyae. YKeHLMHbI, KOTOo-
pble Hanagwny 6usHec-NPoLecchl U CKONUIK
KOJIOCCasbHBIM OMbIT, KaK pa3 1 NPoABAT
WHVLNATUBDI, KOTOPbIE Mbl MOAAEPKNBAEM.

YauBuTenbHbI GaKT, HO XXEHLUHY MOXHO
HaNUTaTb TONbKO XEHCKOW SHepruen, noTo-
My UYTO Mbl 1O CBOEW CYyTU CO3MAATENbHbI.
Halwwe okpy»keHue, 6e3ycioBHO, BAUAET Ha
Hac. lHorga K Ham NpuxoanaT MeHLWUHbI, KO-
TOpble PaboTaloT B MyXCKVX MO ONpeaeneHmio

oTpacnax 6usHeca: Hanpumep, B CTPOUTESb-
ctBe. /l yepes onpegenéHHoe Bpems nocne
Hayasna obLeHNsA C HaMX C HUMW HaunHaeT
NPOUCXOAUTb TaK Ha3blBaemas «TpaHcdop-
Maumsay. OHY NepeHNMAIOT KeHCKUe» npu-
BbIUKW, OCOOEHHOCTI peun, OTKPbIBALOT B cebe
YKEHCKYI0 dHepruo, Kotopas paHee 6bina nm
HeCBOWNCTBEHHa.

«HeXHbI 61U3HEeC» — 3TO NPO 0O6MEH Onbi-
TOM, PO TO, Kak coeanHUTL Bce cdepbl fes-
TENbHOCTN B OAHY MOJIHOLIEHHYIO 1 FrapMo-
HUYHYIO KapTrHY. Mbl He MOXeM JaTb ANMNIOM
npeanpriHiMaTens, Beab GakT1yecKy Boicluee
ob6pa3oBaHyie B JaHHOW cdepe OTCYTCTBYET,
HO MO>eM NMOMOUYb PeLnTb MHOTMe Npobe-
Mbl, yNOopAaZoYmMTb MAaH AeNCTBUIN 1 HanUTaTb
SHepruen yyacTHuLy coobLecTsa. YcnelwHas
MKeHLUMHa — 3TO rapMOHMYHaA U cYacTInBas
MKeHLLMHa.

- Bcé 6onbwie xeHWuH xomam Ha4yambob
cob6cmeeHHoe 0eslo, HO UM Mewairom cmpa-
Xu, npedy6ex0eHus, oHU 3adarmcs 8onpo-
com: «A ecmb slu y MeHs1 OaHHble, YMo6bI
cmameo npednpuHumamenem?» Cyujecmay-
em siu nopmpem 6u3Hec-neou? Unu e oaH-
Holi cumyayuu mMbl 2080puM 0 Knuwe?

- MHorve unTaTenu, HaBepHoe, NoCMeTCA
Hag MOMM OTBeTOM. Ho st cumTalo, Uto KeH-
LWWHa — anpuopwu npeanpuHUMaTesb, NOTo-
My UTO MEePBbIN €€ yAaUHbIA UK HEeY[AYHbIN
MPOEeKT — 3TO OMbIT 3aMy>KecTBa. [Jaxe ecnu
MEHLWVMHA He UMeeT HUYero obLLero ¢ 3Ko-
HOMMKOW 1 CUAUT AOMA, TO OHA CO3LA&T YIoT
1 BOOXHOBJIAET My»Ka. TO eCTb XKEHLUHA yxKe
BbINOJIHAET CBOIO poJib. A 60aTbCA BooOLe
B 3TOW >KMN3HW HNYErO He CTOUT, MOTOMY YTO
Heyzauy AaHbl Ham A4J1 MOHUMaHWA CUTYaLmm
1 0CO3HAHUA COOBCTBEHHbIX OWMOOK. Ecnn ecTb
naesa co3gaTb CO6CTBEHHbIN BU3HEC, He0OXo-
AMMO 06A3aTenbHO HAUMHATbL Pean30BbIBaTb
XenaHusA B peanbHoOCTb.

KeHwwmHa cyacTnmnBa Torga, Korga Besge
ceb6a peann3oBbIiBaeT: MOHNMAET, UTO MOXKET
3apaboTaTb, CTAHOBUTCA MAaMOW, PALOM C Hel
HaxoauTCA NobUMbIN YenoBekK. M He ctonT
MeHSATb YacCTy CJI0BA «3aMy>KeCTBO». MeHLiMHa
BbIXOZUT 3aMy>K — «3a My>Ka». M flaxke ec/iv oHa
NpuYHMMaEeT 6oblie pelleHnid, y Heé nydwle
pa3BuTa UHTYWULMS, HE CTOUT 3TO CUIbHO Bbl-
nAYMBaTb. MeHs 3TOMy Hayuumna ogHa npocTas
¢dpasza: «Tbl KeM xoueLb OblTb — NPABOW NN
CcYyacTnMBoOn?»

- Auymo camoe 2n1a8Hoe 014 84cC KAK 0NnAa
Jludepa, npumepa He moJibKo 01 y4acmHuy,
coobuwecmea, HO U 0719 8Cex XXeHWUH?

- Camoe rnaBHoe B nuaepe — ynopcrso
1 ONTUMN3M. TONbKO MHULMATUBHbIE IOAN
[OCTUraloT 6OMbLUNX YCNEXOB, MOTOMY UYTO
nepecTaloT rnosiaratbCs Ha KOro-To, NOMYMO
cebsn. Ecnn oTKpbITHE cO6CTBEHHOTO fAena —
Balla NOTPe6HOCTb, TO Bbl 06A3aTeNbHO BCE
cmoxete. OfHO 13 NpaBwi 6rsHeca — yMeTb
cnblwaTb cebs.

Bbeceposana Bukropus JlykbAaHoBa



NATALIA MURAVYEVA:
“A SUCCESSFUL BUSINESSWOMAN IS A
HARMONIOUS AND HAPPY WOMAN"
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1l representatives of the beautiful half of humanity are familiar with the concept of “women's happiness”

However, “women's happiness” does not always coincide with someone's ideas or has a clear definition.
After all, a woman is multitasking, and her role in society, business and other spheres of life is constantly
growing. And yet, it is worth recognizing that not always one woman can solve the business issues facing her,
devote himself to family and to be realized in his hobby, and in other spheres of life, and all at once. You can't
be alone, but in the team of like-minded women - easily! Where to find like-minded women, so that there
would be no room for envy, but there would be help, understanding and mutual support? In one of the most
large-scale all-Russian projects, the business community “Tender Business”. Today we are talking to Natalia
Muravyeva, the community's team leader for the Moscow region and a public figure.

- Hello, Natalia, could you tell us about
how your professional life began? What
important events in your life influenced you
to become a Gentle Business team leader?

- I came into the business from the public.
My first business project was a pastry shop,
opened in 2013. It all started as a hobby: I have
always been a person who takes an active
life stance, striving to change and improve
something. At the same time, it has always
been important for me to stay in the public
eye and express myself. All of this was the
prerequisite for creating my own business.

While on maternity leave, I came to the
realization that I had nowhere to put my
energy. I always seemed to be a good cook:
meat, first and second courses and side
dishes, but I had never been serious about
confectionery. Therefore, I decided to start. At
first, I took recipes from the Internet. I made
sweets and treated my family, other kids at the
playground and their parents. Gradually, word
of mouth fulfilled its mission, and information
spread through the neighborhood that “here
we have a confectioner Natalia’, although I did
not consider myself a confectioner. One day
at the playground girl came up to me and said
she wanted to order a birthday cake from me.
As it seemed to me then, the confectionery
industry was just beginning to develop.
I filled the order and began to think about
developing my own business, which seemed
to me very interesting. At least in Lyubertsy,
such a project was the first. I teamed up with
my friends in the community of moms, and
we began to give out free, as a test, their
products. We managed to build up a client
base, gain public recognition, and open our
own confectionery shop.

In 2019, being a confectioner, I received an
invitation to join a public organization that
unites women, and became the deputy chairman
of the community in the city of Lyubertsy. At
this stage, fate brought me together with the
Union “Lyubertsy Chamber of Commerce
and Industry”. That's when the competition
“Lady Business” started for the first time, in
which I took part. I represented not only my
confectionery, but also our family business - the
cabinet furniture factory. With the support of
my community, I won, although initially I did
not expect it and did not set this as my goal. As
part of the competition, I had the opportunity to

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}

meet with the Ministry of Investment, Industry
and Science, where they paid attention to me.
The Lyubertsy administration recommended me
for the position of head of the “Tender Business”
community in Lyubertsy. I accepted the post,
so to speak. I had to leave the confectionery
shop, because the business was taking up a lot
of my time. I started to devote myself more to
the community, to help the participants of the
project, and immersed myself in the production
of cabinet furniture. Systematic development in
the Lyubertsy urban district led me to the fact
that after a year of public activity I was offered
to head the community in the entire Moscow
region. Today the whole of Russia is already in
the project’s field of activity.

- You said you have a family business,
a furniture factory. Tell me, what is your role in
this project? How are the roles divided between
you and your husband? After all, there is an
opinion that the family business is an eternal
dispute between two people on all fronts...

- In 2011, we opened the production
of cabinet furniture to order. Today it is
a company called “7 Rooms”. We have several
areas of activity, and the main idea is to create
coziness and comfort both at home and in
the office space. We deal with commercial
equipment, chains of furniture stores use our
solutions, and other areas are managed by our
friends and partners.

Initially our family business was not
very coherent, and the reason for that was
different approaches to running it. My
husband is a creative person who knows how
to make quick decisions, start new projects
with ease, and close urgent ones quickly. I,
on the other hand, had a different concept.
I guess psychologically I performed the role
of a “round-robin student”. Therefore, when
I had to deal with work difficulties, when,
for example, a delivery deadline was missed,
it turned into a disaster in my mind, which
I successfully transferred to the family sphere.
Besides, I believed that there were 24 hours in
a day, and I could do a lot in that time. In fact,
there are not many people who can work 24/7,
and this approach cannot be called right either.

I understand all this now, but back then
we were just learning to listen and hear each
other. And we learned how to do it! We began
to divide responsibilities between us and try

not to get involved in our partner’s functions,
but to control each other. We also came to the
understanding that the house is not a place
to work. Now we have a clear schedule where
Saturdays and Sundays are family days.

— Share the formula for a successful family
business?

- The main thing is to listen and hear
each other, to delegate responsibilities, and to
appreciate the end result of working together.
If you treat family business as a team game,
disagreements and objections will begin to
disappear. You should not forget about what the
institution of the family is, and try to perceive
it as a kind of business project. The financial
side, as it is generally understood, has nothing
to do with it. Of course, such a business project
must be with a system of values, with feelings
and emotions, but seeing the final goal is simply
necessary, just like playing on the same team,
not against each other.

- And yet women and men are different...

— Despite the fact that it is men who think
more globally and strive to leave something
behind, I hope that I was able to inspire my
husband to create a family factory in order to
pass on his legacy to his children. I think that
they will be able to accomplish this mission if
the business works at a high level and grows.

The secret of success in a woman’s business
is to be in harmony with yourself. A woman by
her nature is multitasking. Transformations of
the female beginning, without exaggeration,
are global: giving birth to children, we can
look great and run our own business, remain
not just a partner in family relationships, but
also be a woman, able to create a home, to give
harmony to family and friends.

- Let’s talk about community. What
benefits do Gentle Business members receive?

- We actually broadcast to our participants
harmonious development in all spheres of
activity. Girls who come to the community,
first of all, get a base, the ground for personal
and professional growth. There are no
competitors in the community, but there are
like-minded women who are ready to support,
advise, and impart their knowledge.

In addition, over the years of the project,
we have been able to build relationships
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with the executive and legislative branches
of government and local authorities. Thus,
a clear routing and scheme of solving the set
task is being developed. We have accumulated
a certain amount of knowledge. If initially we
were doing mostly women’s business (beauty
salons, nail service studios, etc.), then to
date we are joined by industrial enterprises
whose founders become either our members
or partners. Life is movement and we do not
stand still. We see who needs to be introduced
and united with whom.

We also develop our members in other
areas: we hold cultural and creative events.
Balls can be safely called a calling card of
our community. We are also developing
a partnership with the Women’s Union of
Russia. In addition to the activities of a team
leader “Tender Business’, I am chairman of the
Coordinating Council for the development of
women’s entrepreneurship Moscow regional
branch of the Union of Women of Russia.
We have a lot of knowledge, which all our
participants receive.

Now we are launching a mentoring system
that aims to attract new participants among
older schoolchildren, students, and university
graduates. The experience we pass on can keep
us from making mistakes that we ourselves
once made. Even I, in analyzing my own
business with a pastry shop, can tell you “how
not to do it” This experience, by definition,
is like a train that we push first, and then it
accelerates and rides itself.

I will remain committed to my beliefs about

the family business. If a woman starts to build
her own business and at the same time, she has
a family, then the man, one way or another,
will be involved in this story. Either their
business will develop into a family business
or the man will give advice, help directly,
look for ways out and solve situations. When
a woman is in business, it affects her family.
And the task of the community in this context
is to help where something goes wrong. It
can be a consultation, consulting, analysis of
the situation in a usual conversation, or we
provide assistance in business development.
We contribute to a woman’s happiness!

- One man is not a soldier in the field. You
are a team leader, and who helps you?

- We do have several committees with
assigned roles and tasks: the PR committee,
the sponsor committee, industry relations,
and philanthropy. Each committee has its
own leader. Just a few weeks ago, we formed
a Leadership Council. It makes important
decisions about what we are going to do, what
we are not going to do, and it works through
initiatives and decisions.

In order for a business community to
be successful, there needs to be competent
delegation of responsibilities. And here I am
very impressed by the phrase: “I don’t need
people to tell me what to do, but I need people
to tell me what to do”. That great phrase from
the creator of Apple is extremely appropriate
in this case. Women who have set up business
processes and accumulated tremendous

experience are precisely the initiatives that
we support.

It's a surprising fact, but a woman can only
be infused with female energy, because we are
inherently creative. Our environment certainly
influences us. Sometimes women come to us who
work in male, by definition, sectors of business,
for example, in construction. And after a certain
period of time after starting to work with us,
a so-called “transformation” begins to happen
with them. They adopt “feminine” habits, speech
patterns, and discover a feminine energy in
themselves that was previously untypical of them.

“Tender Business” is about sharing
experiences, about how to connect all areas
of activity into one complete and harmonious
picture. We can not give a diploma of an
entrepreneur, because in fact there is no
higher education in this area, but we can
help to solve many problems, arrange a plan
of action and infuse the energy of a member
of the community. A successful woman is
a harmonious and happy woman.

- More and more women want to start
their own business, but they are hindered by
fears, prejudices, they wonder, “Do I have the
data to become an entrepreneur?” Is there
a portrait of a businesswoman? Or in this
situation, are we talking about a cliche?

- Many readers will probably laugh at
my answer. But I believe that a woman is
an a priori entrepreneur, because her first
successful or unsuccessful project is the
experience of marriage. Even if a woman has
nothing to do with economy and sits at home,
she creates comfort and inspires her husband.
That is, the woman is already fulfilling her role.
And in general in this life you should not be
afraid of anything, because the failures are
given to us to understand the situation and
realize their own mistakes. If you have ideas
to create your own business, it is necessary
to start to translate your desires into reality.

A woman is happy when she fulfills herself
everywhere: she realizes that she can earn
money, becomes a mother, and has a loved
one by her side. And don’t change the parts of
the word “marriage”. A woman gets married,
“to her husband.” And even if she makes
more decisions, she has better intuition, you
shouldn’t stick it out too much. One simple
phrase taught me this: “What do you want to
be: right or happy?”

- What is the most important thing for
you as a leader, as an example not only for
community members, but for all women?

- The most important thing in a leader is
persistence and optimism. Only enterprising
people achieve great success because they stop
relying on someone other than themselves. If
starting your own business is your need, you
will definitely be able to do everything. One of
the rules of business is to be able to hear yourself.

Interviewed by Victoria Lukyanova
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H aumnHas ¢ BecHbl 2022 roga SKOHOMMKA
B Poccun nepexunBaeTt cepbésHyio
TpaHchopmaLto, NPOU3BOACTBO OAEM bl He
ncknioyenue. Cyxo4om MHOCTPaHHbIX 6peH10B
CMPOC Ha BeLLy POCCUIACKNX AN3alHEPOB
yBenuuusaetcd, u [lom mogbl Onbrun CkaskuHoit
ABNACTCA TOMY APKUM NOATBEPXaeHuem!
[TpoK3BOACTBO He MPOCTO YCTOANO B KPU3UCHON
CUTYaLLK, HO M aKTUBHO pacwmpaetca. 0 Tom,
KaK poxzaanca 6peHz, o CekpeTax ero CToiRKOCTU
11 BEPHOCTM BbIGPAHHOMY CTUMIO Mbl Y3HAMN OT
KOMaHbl 3KCNepToB MOAHOM0 J0MA.

Aom moabl

Onbru CKA3KUHOMN:

«MMTTOPTO3AMELLEHWMEN
CTAJIO CJTOBOM IT'OLA AJ14

POCCUNCKOW NNEFKOW ~
MPOMBILLTEHHOCT Wy

- Pacckaxxume 06 smanax cmaHosene-
Hus 6penda Onveu CkaskuHoli. Ko20a oH
6611 co30aH? Kmo aensemcs e2o yeneeoli
ayoumopueli?

- bpeHp cywectsyet ¢ 2010 roga. Ha nep-
BOHaYa/ibHOM 3Tane MPOeKT MpencTaBaAs
coboi Hebonbluoe aTenbe, B KoTopoMm Onb-
ra CkKaskrHa BpY4Hylo CO3[aBasia dKCKJIo-
3MBHbIE MJIATbA U3 JOPOroCTOALMX TKAHEN.
B pmanbHenwem pykoBOoamUTenb MOSHOM CTY-
AWV NPUHSNA peLleHmne paclmpuTb brsHec,
yBennuuna MogenbHbIl paa NPON3BOAMMON
OofeXabl 1 [OMNONHUIIA ero NOBCeAHEBHbIMU
BeLLaMM B HEOKJTACCMUYECKOM CTuNe.

Ha npoTsxeHun Bcell uctopum 6peHp
TpaHCMpPyeT >KeHCTBeHHOCTb. Ero uene-
Ban ayautopua — 6usHec-neau, nobsawme
ciep’KaHHbIN 1 [enoBON CTUNb B ofexze.
BpeHp BbICTynaeT 3a JOMNrOe HoleHVe Be-
e, UMeHHO NO3TOMY npennaraeT CBOUM
nokynaTenbHULamM 6e3yKOPU3HEHHO CLIn-
Tble MOZenu, BbiNMOJIHEHHbIE U3 HaTypasb-
HbIX TKaHen.

- Kakue npeumywecmeeHHble 4epmbl
6peHOa ebl MoXxeme Hazeameo? Kakue mooe-
J1U A8/1A10MCA €20 8U3UMHOU KapmoYkKou?

— B oTiMure oT KOHKYPEHTOB, Mbl He NOA-
JaémcA CUIOMUHYTHBIM TPeHZaM, a LeHUM
CUNY3Tbl, KOTOpPble JaBHO CTanu CamMbiMu
BOCTpeboBaHHbIMK. [pegmeTom ocoboi
ropgoctn lJoma mogbl Onbru CKasKUHOM
ABnaeTca nnatbe-byTnap. JaHHaa mogenb
TpebyeT KponoTNNBOWN PaboTbl 1 BbIBEPEH-
HOro O Mefnouel nekana, Yto nosBonseT
eln 6esynpeyHo cugetb no éurype n nog-
YEPKMBATb AOCTOMHCTBA XKEHLWNHbI. VimeH-
HO 3a 3TUM U3genuem K Ham obpallaeTca
6ONbLIMHCTBO KNneHToB. Elwé ofgHmMm nony-
NIAPHBbIM HanpasneHvem 6peHaa ABnAeTcA
CO3[aHNe MOAHbBIX Karcyn B [e/IOBOM CTU-
Jle, HanpuMep, *akKeTbl, OpIoKK 1 OKK MO-
ryT 6bITb CLUNTDBI 3 OAUHAKOBOW TKaHU, YTO
[aéT BO3MOXHOCTb KOMOVHMPOBATh Bewn
mexzy coboli 1 exxegHeBHO co3faBaTb HO-
Bble 06pasbl.

- HolHewHuli 200 8 KOpHe nepesepHy”n
3KoHOMu4ecKylo cumyayuio 8 Poccuu. Kak
Hom moowel Onveu CkaskuHOU nepexxun
co6bimus, c8A3aHHbIE C SKOHOMUYeCKUM
Kpusucom?

- Ewé po cobbitnii Tekywero roga, B
caMoM Hayane naHgemun 2020-ro, Ko-
MaHAaa [loma mopabl Onbru CKasknuHoM npu-
HANa, Kak OKasasloCb, cTpaTernyeckn Bep-
HOe peLlleHue: oCylecTBMIa MacwTabHyo
3aKyMKy MPOBEPEHHbIX, NIIOONMbIX TKaHel
N GYPHUTYPDLI Y 3apybeXkHbIX MapTHEPOB.
3anac cblpbA MO3BOMM HEe OCTaHaB/AMBaTb
NPOW3BOACTBO B CBA3U C HapacTalowwmmm
CaHKUMAMM, @ CMOKONHO NPUCTYNUTb K No-

WCKY anbTepHaTVBHbIX MOCTAaBLYMKOB TKa-
Hel B 2022 ropy.

«MImnopTo3amelleHne» CTano CJIOBOM
roga ona poCcCcUCKom NErkom NPoOMblLLIeH-
HocTU. Beib OCHOBHbIMUY NPeNATCTBUAMU K
B3aMMOJENCTBMIO C MHOCTPAHHbIMU MapT-
HEpaMKn cerofiHA MO-MpeXHeMy ABAAOTCA
JIOTUCTMKA U BbICOKasA CTOMMOCTb CbIpbsi.
VIMeHHO no 3TMM npuyrHam Mbl o6paTnIu
CBOE BHUMaHWe Ha BHYTPEHHWUI PbIHOK.
K cuactblo, B Poccum pgoctatouHoe Konu-
YecTBO Mpouv3BOAUTENEN KayeCTBEHHbIX
HaTypasnbHbIX TKaHel. Mbl cBOI BbIGOP yxe
caenanu.

- Baw nepee30 8 Hoeblli wigeliHblli yex
€8A3aH ¢ pacwupeHuem npou3sodcmea?
Hackoneko 8bipocna eocmpeb6osaH-
Hocmb 6peHOa 3a nocsiedHUe HeCcKOJIbKo
mecAauyea?

—HauuHana ¢ mapTa cnpoc Ha opexay 6peH-
[a CTabuNIbHO PaCTET, UTO He MOXKET He pafo-
BaTb. OueHb NPUATHO, YTO MOKynaTenu [o-
BEPUSINCH POCCUCKOMY MPOW3BOAUTENIO U
BO3BPALLAlOTCA 33 MOBTOPHBIMU MOKYMKaMU.

MbI paclwmpsaem cBon Lex, Tak Kak, moMu-
MO YacTHbIX, K HaM MOCTynaeT BCé 6onblue
KOPMopaTMBHbIX 3aKa3oB, AN HUX Tpeby-
loTCA OTAenbHasA nabopaTtopua 1 6onblune
NPOV3BOACTBEHHbIE MOLLHOCTMU.

- Kakue uHcmpymeHmel no npodsuxe-
HUIO IUHUU 00e)K0bl 8bl NnpUMeHsieme?

— Camoln nyuwen peknamoin ana GpeH-
fa Bcerga 6bino capadaHHoe pagmo. Uto
KacaeTcd MapKETMHIOBbIX CTpaTeruii, Mmbl
aKTMBHO  pasBMBaeM  Teferpam-KaHan
(https://t.me/OS_brand) n B3anmopeiicTBy-
em c 6norepamum.

- YUmo e sawiux 6nuxkatiwux u cmpame-
2uYecKux nnaHax?

- Mbl cTapaemca pa3BMBaTbCA B TOM
HanpaBneHUN, KOTOPoe YAAETCA HAMNYULWM
06pa3om, a UMeHHO — B CO3aHNM NNaTbeB 1
[enoBbIX KOCTIOMOB. PaclumpeHne nuHenkn
BXOAMJIO B MaHbl MOGHOIO JOMa, HO Aaxe C
YUYETOM 0CBOGOAMBLUIENCA HULIN Mbl He CTa-
Hem ToponuTbcA. [InsA Hac BaXXHO NMPOKV3BO-
AUTb OOCTONHYIO MPOAYKLMIo C cobnoeHu-
€M CTaHAaPTOB KayecTBa 6peHpa.

becepoBana [lapba bakapuHa

[Ans yumameneii RBG
CKUOKA HA 8CI0 KOJI/IEKUUIO 00eK0bl
Onveu CkaskuHou — 15%

no npomokody WEEKEND.




Olga Skazkina's Fashion House:

IMPORT SUBSTITUTION" HAS BECOME THE WORD OF
THE YEAR FOR THE RUSSIAN LIGHT INDUSTRY!

S ince the spring of 2022, the economy in Russia is undergoing a major
transformation, the clothing industry is not an exception. With the exit of
foreign brands, the demand for clothes by Russian designers is increasing, and
Olga Skazkina's House of Fashion is a vivid confirmation of that! Production
has not only survived the crisis, but also is actively expanding. We found out
about the birth of the brand, the secrets of its stability and loyalty to the chosen
style from the experts of the fashion house.

- Tell us about the stages of formation of
Olga Skazkina brand. When was it created?
Who is its target audience?

— The brand has existed since 2010. Initially the
project was a small atelier, where Olga Skazkina
created exclusive dresses from expensive fabrics
by her own hand. Later, the head of the fashion
studio decided to expand the business, increasing
the range of produced clothing and adding casual
wear in neoclassical style.

During the whole history the brand has
been broadcasting feminity. Its target audience
is businesswomen who like restrained and
business-like style in their clothes. The brand
stands for long wearability of things, that is
why it offers its customers impeccably tailored
models made of natural fabrics.

- What advantages of the brand can you
name? What models are its signature products?

- Unlike our competitors, we do not give in to
passing trends, but value silhouettes which have
long ago become the most popular. The Olga
Skazkina fashion house is especially proud of
its sheath dress. This model requires meticulous
work and a fine-tuned curve, which allows it to

sit perfectly and underline the woman’s dignity.
This is the product for which the majority of our
clients turn to us. Another popular direction
of the brand is the creation of business style
capsules, for example, jackets, pants and skirts
can be sewn from the same fabric, which makes
it possible to combine things with each other and
create new images every day.

— This year has fundamentally changed the
economic situation in Russia. How did Olga
Skazkina fashion house survive the events of
the economic crisis?

- Even before this year’s events, at the
beginning of pandemic 2020 the team of Olga
Skazkina Fashion House made, as it turned
out, a strategically right decision - they made
a large-scale purchase of proven, favorite fabrics
and accessories from foreign partners. The
stock of raw materials allowed them not to stop
production in connection with the growing
sanctions, and quietly began the search for
alternative suppliers of fabrics in 2022.

“Import substitution” has become the word
of the year for the Russian light industry. After
all, the main obstacles to cooperation with

foreign partners today are still logistics and the
high cost of raw materials. It is for these reasons
that we turned our attention to the domestic
market. Fortunately, Russia has a sufficient
number of producers of quality natural fabrics.
We have already made our choice.

- Is your move to the new sewing room
linked to the expansion of production? How
has the demand for the brand increased in the
last few months?

- Since March demand for the brand clothing
has been growing steadily, which cannot but
rejoice. It is very pleasant that customers have
trusted the Russian manufacturer and come back
for repeat purchases.

We are expanding our shop, as in addition
to private orders we receive more and more
corporate orders, for which we need a separate
laboratory and large production capacity.

- What tools do you use to promote your
clothing line?

— The best advertising for the brand has
always been word of mouth. As for marketing
strategies, we are actively developing a Telegram
channel (https://t.me/OS_brand) and
interacting with bloggers.

- What are your nearest and strategic
plans?

— We are trying to develop in the direction that
works best for us, which is the creation of dresses
and business suits. Expanding the line was in the
plans of the Fashion House, but even with the
vacated niche, we are not in a hurry. It is important
for us to produce worthy goods in compliance with
the quality standards of the brand.

Interviewed by Daria Bakarina
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- JIio608b, paccka)kume, ¢ 4e20 8bl HA-
YuHanu?

- Havyana wwutb ewé B OercTBe, BLOXHO-
BUBLIMCb paboTamy cBoel 6abyLuky, KOTo-
pas co3faBasia KpacvBble Beluy Ha 3aKa3 ans
CBOVIX K/IMEHTOB. MHe HpaBWIOCb PUCOBaTb,
W B LLECTb JIET Mama NpuBena MeHs B XyAoXKe-
CTBEHHYIO LUKOMY, B KOTOPOW sl Mpoy4yunnacb
10 neT, a 3aTem NOCTyNWiIa B YHUBEPCUTET Ha
CrneuunanbHOCTb  «AM3aliH - KOCTIOMay,  Liunia
KOJINIeKUMY, y4yacTBOBaNla B POCCUNCKUX U
MeX[yHapOAHbIX KOHKypcax MomnoablX au-
3aliHepoB. lMocTeneHHO CTanu NocTynatb 3a-
Ka3bl, BCEM XOTEJIOCb YEro-To SKCKII03UBHOIO,
Co3faHHOro crneuunanbHo ana Hux. CHavana
Wwmna [omMa, NMOTOM PeLUniach CHATb COBCEM
HebosbLLIOe MOMeLLeHNe, nepeBesna obopy-
[0BaHWe, HaHsAMa NMOMOLLHMLY. 3aKa30B CTa-
HoBUNOCb 6orblue. Kak pa3 Torga A npowuna
Kypc «ATenbe Kak G13Hec», KOTopblii Ha TOT
MOMEHT O4YeHb MHe MOMOT: i apeHaoBasa 6o-
nee yao6Hoe nomelleHne, cTasa nocTeneHHo
[oKynaTtb Heobxogrmoe obopynoBaHue 1 me-
6enb; PaCLUMPWIICA LWTAT COTPYAHUKOB.

- Bbl 8e0b cneyuanusupyemeco Ha UH-
odusudyaibHOM nouiuge, d KaKue HIOAHCbI
ecmob 8 smou Huwe?

— Mbl no3uumoHupyem cebs Kak aBTopckoe
aTenbe, Kyda NpUXogAT He NPOCTO 3a MoLun-
BOM BeLLel, a 3a NMOJIHOW NpopaboTKon o6-
pa3a. Mbl paboTaem C KIMEHTOM Mof, KIlou:
OT NepPBON KOHCYNbTaLMn C BbIABAEHEM ero
3anpoca 1 aHannM30M BHELLUHOCTY 0 FOTOBOW
BELLY Ui KOMMNIEKTOB. BHauane 6b110 MHOro
cBafeOHbIX 3aKa30B, KaXKAoW HeBeCTe Co3a-
Ba/M SKCK/IIO3MBHOE MnaTbe, yumTbiBaa 1 eé
»KenaHus, Y TN BHELWHOCTH, N CTU/b U XapaK-
Tep TopXkecTBa. Ho nocteneHHO BCE Gonblue
CTano MOCTOAHHbIX K/IMEHTOK, Mbl CKOHLIEH-
TPVPOBANUCh Ha XeHCKom opexae. Pogunacb
naea NHOMBMAYaNbHOMO KancybHOro rapae-
po6a, fa 1 KNVEHTbI CTa/In NPUXOAUTb He 3a
OQHOW Belblo, a 3a KOMMieKTaMu, rae Bcé
KpacnBO coyeTaeTCsi MexKay COOoN.

Al nonyumna obpasoBaHue CTUINCTa-UMK-
IKMeliKepa: 3TO NPOCTO HeO6XO0AMMO B UH-
aviBuayanbHow pabote ¢ knveHTom. Mocne
06yueHUs BCE, Kak MasJ, CoXKMI0Ch: y3Hana
MPO TWMbl BHELUHOCTY U MPO TO, KaK Bbl6paH-
Hble OTTEHKW, GaKTypbl TKaHEN, LBETOBble
coyeTaHMsA M MNPUHTbI MOTYT «PaCKPbITb»

toboBb MunocepaoBa — npodeccuoHanbHblii An3aiiHep ofex bl v BbimyckHuwa Fashion Factory School.

Ecnu B Hauane nyTi oHa 6pana 3aka3bl Ha OM 1 BCO PaboTy BbIMOHANA CAMOCTOATENbHO, TO Tenepb Y
Heé (BOE C0BCTBEHHOE aBTOPCKOE aTeNbe, B LUTaTe — NATb MacTepoB. llonyunB AononHUTeNbHOe 06pa3oBaHue
CTUNCTA-UMUIXKMeliKepa, JTlo60Bb pa3BMBAETCA 11 B ITON TEME, A TaKXKe CO3AAET NMMUTUPOBAHHbIE
KONNeKLI 1 yXe 3aperncTpupoBana CBoil TOBapHblii 3HaK. B MHTepBbIo Au3aliHep pacckasana 06 OCHOBHbIX
3Tanax (Boeii paboTbl, C KaKIMM CNOXHOCTAMI OHA CTANKWUBAETCA U Kak X NPeofiofeBaeT.

JltoboBb Mumnocepaosa:

«Sl nro6s110 paboTaTtb C
MHAUBUAYAJIbHOCTbIO XXEHLUHbI, HaxoAas
M pacKpbiBas €€ CU/IbHble@ CTOPOHbI»

HalWW NPYpPOAHble AaHHble... V3yunna Tex-
HVIKI 1 NPUEMDI «mofaum» GUrypbl 1 To, Kak
rPaMOTHO BbICTPOUTb MPOMOPLUK, UTOObI
ojexpa «paboTtana Ha ¢éurypy». Pasobpa-
nacb B CTWIEBbIX HampaBeHMsAX W y3Hana
npo pasgen CTUANCTUKA «YMNpaBneHve Bre-
yaTieHnem o cebex, 0 TOM, YTO Halla ofexaa
1 06pa3 B LIENIOM — 3TO MOLLHbIA MHCTPYMEHT
BO3[ECTBMSA, KOTOPbIM HAaAo YMeTb rpa-
MOTHO MoJIb30BaTbCA. M Tenepb ¢ NOMOoLLbo
BCEX 3TUX 3HAHWU MOMOratlo KiMeHTam Co-
3[1aBaTb ViAeasnbHble AN HUX rapaepobbl.

A nobnio paboTaTb C MHAVBYAYANIbHOCTHIO
XKEHLLVIHbI, HAXOAA 1 PacKpblBas € ChJibHble
CTOPOHbI. Mbl BMecTe Haxoaum bGaniaHC BHY-
TPEHHEro ¥ BHeLWHEero, Co3faBas rapMOHUI0
B obpase.

- Kak cmpoumcs pa6o4uti npoyecc 8 ea-
wem amesnve?

— Bcé HaumHaeTca ¢ nepBon BCTpeuun C
K/INEHTOM, Ha KOTOPOW Mbl BMeCTe B Mpo-
Liecce obLeHnsa 6onee YETKO dopmynrpyem
3anpoc, yunTbiBasA BHeLUHVE JaHHble, CTue-
Bble MPeAnoyTeHns, 06pas *KU3HMU. ..

YKe nocne nepBon KOHCYyNbTaLUMKM y Hac
nosBNAeTCA YETKOe BuAeHUe Byaylero ms-
Jenusa nnu Kancynbl. Mbl 13 Bcero MHOroo6-
pa3us TKaHel oUYeHb ObICTPO Nogoupaem Te,
KOTOpble OT/IMYHO TAapPMOHUPYIT C TUMOM
BHELIHOCTV KJIMEeHTa, COYETalTCA MeXay
coboll 1 OTBevaloT HasHauyeHuio Oyayuien
Kancynbl (gna pabotbl, Ans oTgbixa U T. A.).
MapannenbHoO cO3[alOTCA 3CKM3bI, Y Mbl MO-
XeM yXKe HarfifsaHo NpeacTaBUTb, Kak byaert
BbIMNALETb Halla Karcyna, CocToswas u3
B3a/MO3aMeHAEMbIX BeLLel, KoTopble Nerko
coyeTaTcA Mexay co6o.

[anee TexHuuyeckue 3CKu3bl  Oyay-
WX n3genuii obCy>KAaloTCA C KOMaHZOoWN,
KOHCTPYKTOP U MOPTHbIE HAUMHAKT CBOIO
paboty. Ha nepBoli nprmMepke Mbl yxe BU-
aum 6ynyuiee nsgenuve Ha durype: rpamor-
HO BbICTPaMBaeM MpPOMOPLMKN, CO3AaEM
HYXHYl0 dopmy U cunysT, oTpabaTtbiBaem
nocafKky, OKOHYaTe/lbHO YTBEPXKAAeM [eTa-

N, Bblorpaem dypHUTYpY 1 T. A. bonbuoe
BHUMaHVe Bcerga yaensem rnocagke nsge-
JINS N nponopuursaM, paboTe C Br3yanbHOW
KoppeKurein Gpurypbl: MHe HpPaBUTCS, YTO B
WHAVBUAYANbHOM MOLIMBE AfA 3TOro ecTb
BCE BO3MOXXHOCTU. Y>Ke nocsie ABYX npume-
POK KNMEHT BUAUT Ha cebe rotoBble 06pasbl,
1 NPV >KeNaHUU Mbl ycTpauBaem poToceccmm
ANA Hero, NpoAyMbiBas BCE HIOAHCHI.
OcHoBHas 3afjaya - co3gaTtb rapgepoob,
KoTopbIi OyneT «paboTaTb Ha KMEHTa»,
YyUUTbIBasA ero MHAVBKAYANIbHOCTb, rae HeT
Cny4ariHbIX BeLen 1 BCé NpogyMaHo.

- Hackonoko ecé, yumo 8bl Oenaeme,
€853aHO ¢ MOOHbIMU meHOeHyusamu? Ka-
Kue ecmb 0)XUOAHUA y 8aWUX KJITUEHMO8 8
3mom nnaxe?

— Kak gusaiiHep ogexpbl, A xouy 6biTb B
Kypce BCero, YTo MPOUCXOANUT B MUPE MOfbI.
3HaKOMMIOCb € KOJMEKUUAMU  M3BECTHBIX
OpeHIOoB, C/IEXY 3a MEHALWVMACA TeHOEH-
LMSIMK, KOTOpble HampsiMylo 3aBUCAT OT 06-
e cuTyauum B MUpE... MU 3a pa3BUTEM
fashion-uHgyctpym B uenom n B Poccuun B
yacTHOCTU. MOCTOAHHO YKTalo CTaTby U NMoce-
LLalo [1er10Bble MPOrpamMbl COOTBETCTBYHOLLMX
MeponpusTUA. B Hawwel npodeccun Hago no-
CTOAAHHO ObITb Ha LWar Bnepeawn. KnueHtbl 310
BUOAT U YyBCTBYIOT. /I OHU AOIKHbI JOBEPATH
HaM: Mo-Apyromy paboTy He NMoCTPouLb, TeM
6onee B IHAVBYAYaIbHOM MOLUVBE.

NHpauBuayanbHO co3gaHHble Bewy — 3TO
Npo OCO3HaHHoe noTpebrieHne, NPo Jito-
60Bb K cebe 1M BO3MOXHOCTb YyBCTBOBATb
ceba yBepeHHO B noboi cutyauun. I Ham
BCerga NPUATHO CMbIWAaTh OT HALUWX KINeH-
TOB, UTO, KOrZa y HVX BaXKHOE MeponpuaTue,
rae HaZo BbIMAAETb NPOCTO UAeanbHoO, OHU
BbIOMPAIOT CO3[laHHbIe HaMM BELLM, TaK Kak
yBepeHbl B HUX Ha Bce 100%.

3TO OYeHb 3[0POBO, YTO eCTb TaKas BO3-
MOHOCTb — C MOMOLLbIO OfEX[bl MOMOraTh
K/eHTaM AOCTUraTb Lenu 1 npubnmxatb nx
6onblune MeyThl...

MoarotoBun Cepren MupoHoB
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Lyubov Miloserdova:

“I like to work with the individuality of a woman,
finding and revealing her strengths”

yubov Miloserdova is a professional clothes designer and Fashion Factory School graduate. In the beginning she took

orders from home and did all the work by herself, but now she has her own author's studio and employs five masters.
Having received an additional education as a stylist and image-maker Lyubov develops in this sphere, as well as creates
limited edition collections and has already registered her trademark. In the interview the designer told about the main
stages of her work, what difficulties she faces and how she overcomes them.

- Lyubov, tell us, how did you start?

- I started sewing as a child, inspired by
the work of my grandmother, who created
beautiful things to order for her clients.
I liked drawing, and at the age of 6 my mother
took me to art school, where I studied for
10 years, and then I entered the University
in the specialty “Costume Design”, sewed
collections, participated in Russian and
international competitions for young
designers. Gradually, the orders came in,
everyone wanted something exclusive, created
especially for them. At first I sewed at home,
then decided to rent a very small room, moved
the equipment, hired an assistant. Orders
were getting more and more. Just then I took
a course “Atelier as a business,” which at that
time helped me alot: I rented more comfortable
room, began to gradually buy the necessary
equipment and furniture, expanded the staff.

- You specialize in tailoring, and what
nuances are there in this niche?

— We position yourself as a luxury atelier,
where people come not just for sewing things,
but for a complete elaboration of the image.
We work with the client on a turnkey basis:
from the first consultation with identifying
their needs and analyzing their appearance,
to the finished piece or sets. In the beginning
there were many wedding orders, each bride
was created an exclusive dress, taking into
account her wishes, type of appearance, style
and nature of the occasion. But gradually
more and more regular customers, and we
concentrated on women’s clothing. The idea
of an individual capsule closet was born, and
clients began to come not for one thing, but for
sets, where everything is beautifully combined.

I was trained as a stylist and image-
maker: this is a must for individual work
with clients. After the training everything
came together like a puzzle: I learned about
appearance types and how the chosen colors,
fabrics, color combinations and prints can
“reveal” our natural data... I studied the
techniques and methods of “presenting”
my figure and how to correctly calculate the
proportions, so that the clothes “work for
the figure”. I have understood style trends
and learned about the section of stylistics
“self-impression management”, about the
fact that our clothes and image in general -
is a powerful influence tool, which should

be skillfully used. And now with the help of
all this knowledge I help my clients create
the perfect closet for them.

I love working with a woman’s personality,
finding and revealing her strengths. Together
we find a balance of the inner and outer,
creating harmony in the image.

- How is the work process in your atelier
structured?

- Everything starts with the first meeting
with the client, where we together, in the
process of communication, more clearly
formulate a request, taking into account data,
style preferences, lifestyle...

Already after the first consultation, we
have a clear vision of the future product or
capsule, and from the variety of fabrics we
very quickly select those that are in perfect
harmony with the type of appearance of the
client, perfectly compatible with each other
and meet the purpose of the future capsule
(for work, leisure, evening capsule, etc.). In
parallel, sketches are created, and we can
already visualize how our capsule will look,
consisting of interchangeable items that can
easily be combined with each other.

LYUBOV

Then technical sketches of future products
are discussed with the team, and the designer
and tailors begin their work. At the first fitting
we already see the future product on the
figure: we correctly figure out the proportions,
create the necessary shape and silhouette,
work out the fit, confirm the final details,
choose accessories, etc. We always pay a lot of
attention to the products fit and proportions,
to work with the visual correction of figure -
I like the fact that in tailoring there are all the
opportunities for that. Already after two fitting
sessions the client sees ready images and, if
desired, we arrange photo-sessions for him,
thinking over all the details.

The main task is to create a closet that will
“work for the client,” taking into account his
personality, where there are no accidents and
everything was thought out.

- To what extent is everything you do
linked to fashion trends? What are your
clients’ expectations in this regard?

- As a fashion designer, I want to be aware
of everything that is going on in the fashion
world. I get acquainted with the collections of
famous brands, follow the changing trends,
which directly depend on the general situation
in the world... and on the development of the
fashion industry in general, and in Russia in
particular. I constantly read articles and attend
business programmes of relevant events. In
our profession, you have to be constantly
one step ahead. Clients see and feel this. And
they have to trust us: there is no other way
of working, especially in individual tailoring.

Tailor-made garments are about conscious
consumption, it’s about love for yourself and
being able to feel confident in any situation.
And we are always happy to hear from our
clients that when they have an important
event, where they need to look just perfect,
they choose items created by us, because they
are 100% confident in them.

It’s great that there is such an opportunity -
with the help of clothes to help clients achieve
their goals and bring their big dreams closer...

Prepared by Sergey Mironov

https://zen.yandex.ru/
profile/editor/lyubov_
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Ceemnana BukmoposHa Epxoea — pocculickuti
nonumuyeckuti u o6ujecmseHHblIli 0esmens,
npednpuxHumamens ¢ 20-1emHum cmaxem,
¢hunancucm.

OkoHyuna OUHaHcoBbIl yHUBepcumem npu
[Tpasumesnbcmee PO, Mockosckud uHcmumym

um. J1.J1. Bacunvesa, Mockosckuti gpuHaHco8bIl
Kkonneox npu Murucmepcmee ghurarcog PO.
Jlaypeam 6u3nec-npemuu <JIOIN FOA — 2022,
0p2aHU308aHHOU Npu N000epXKe U 8 NAPMHEPCMae ¢
Top2o80-npomeitunerHol nanamoli PO. lobedumens 8
HoMuHayuu «f0puduyeckue ycayauy.

B okmabpe 2021 200a cmana naypeamom
Bcepoccutickoeo HayuoHaneHo20 npoekma «/Jenogbie
XeHwuHol Poccuu — 2021».

B Hoa6pe mo2o xe 200a 8 Top2080-npombluLIeHHOL
naname Ha exe200Holi xeHckoli npemuu «Business-
women. Life. Family», unuyuupo8arHou xypHanom
Russian Business Guide, cmana nobedumesnem 8
topuduyeckoti obnacmu.

B 2022 200y cmana o6nadamenem Beepoccutickoli
HayuoHaneHou npemuu «/Jenosble xeHwuHb! Poccuu»
N08MOpHo.

(2073 200a — nomowHuk denymama
locyoapcmeenHoti lymol OC PO B. B. Co6onesa no
pa6ome 8 [ocydapcmeenHoli [Jyme, pykogooumens
o06uecmeerHoli npuémHol. C 2018 200a — noMOWHUK
denymama ] ®C PO P. lll. Xatiposa. A ¢ 2022 200a —
nomowHuk denymama ] OC PO Paucel BacunvesHsi
Kapmasurodi. Jkcnepm no 3K0HoMUYecKuM 80npocam.
(2015 200a — unex TeppumopuansHoli
u36upamensHotl Komuccuu pationa BewHsaku

2. Mockael ¢ npasom pewiarouje20 20110ca.

B 2014 200y 8b108uHyma kanoudamom Ha 86160pax
denymamog (08ema denymamos MyHUYUNAnbHo20
0Kpy2a BewHaku . Mockeel. B 2017 200y —
MyHUYUNAnbHbIX 0Kpy208 [leposo u Hosozupeeso

2. Mocksbl.

3a nodomeopHyto NOUMUYECKYk OeamenbHOCMb,
COXpaHeHUe aKkmu8sHoU 2paxdaHcKol nouyuu u
8K/1A0 8 pazgumue OeMokpamuyeckux ocHog PO Gbina
yoocmoeHa napmudiHoti 6aazodapocmu. 3a 6onbwol
JIUYHbIL 8KNAG, NAMPUOMU3M U NPeOaHHOCMb
Omeyecmey — noyémHoli 2pamomoti u meoanbio «3HaK
noyéma. Ceo6oda. llampuomusm. 3aKoH».

B kauecmee pyxosodumensa 06wecmeerHol npuémHol
denymama [/] 8ena pabomy ¢ KoneKmusHsIMu
06paweHuAMU U 2pOMKUMU 0eIamu, NOJTYYUBLIUMU
LUUPOKYK) 0271aCKY 8 (PeOCMBax Maccosoli
UHopmayuu.

Asmop npoekmog hedeparnbHbX 3aKOHO8 U
npednoxeHuti no co8epLIEHCMBOBAHUK) POCCULICKO20
3aKOHOOaMesbCMaa 8 067acmu CMuUYUY, Homapuamad,
Npagoso2o U Hano208020 pe2yuposaxus, cyoe6Ho-
JKcnepmHoli deameneHocmu, Aemop cmameli 8
JKYPHANIAX U NepUOOUYECKUX U30GHUSX.

COBKOMbB

FINTE

BU3HEC |

SR RIE YCRY -
warpaETcn

Tpanosoii xomiHe
wEprona n lapriipeis

BA-MOCKE

«fl, KaK U ece npaso3aw,umHuku,
meumatro doHecmu 00
3aKoH00amenbHO20 annapama
Heobxooumocmsp coeepuieHcmeosaHus
omevyecmeeHH020 3aKOHodamenbcmea
8 obnacmu npasocyousi»

UpoBas UCTOPUA 3HAET Hemano Benmkux xeHiwmH: Mapua (knogosckas-Kiopu,

Maprapet Totuep, HaHHa g'Apk, Ekatepuna BTopas. . . 3T0T Cnncok MOXHO
npogomKaTb beCKoHeuHo. [epou Hallero BpemeHM J0Ka3bIBaKT, UTo CUNa AyXa 1 Kaxaa
(BepLUEHNIA He 3aBUCAT OT HALMOHANBHOCTY, TeHAEPHOI NPUHAANEXHOCTY 1 3noxu. 06
OfIHOI 113 APKUX NMUHOCTeli coBpemeHHocTU (BeTnaHe EpxoBoii, NpaBo3aLuuTHMKe 11 aBTOpe
3aKOHOMPOEKTOB, U MOMAET peyb B HalLeli (TaTbe.

- CeemnaHa BukmopoeHa, paccka-
JXUme HawuM Yyumamensm o Ha4yasne
ceoeli npogheccuoHanbHoli oeameso-
Hocmu.

- Hawa opraHusauyma cyulectBy-
et ¢ 1999 ropa, To ectb 6onee 20 ner.
M3HauanbHO ¢upmMa Bena HayyHo-UC-
CNlefoBaTeNbCKylo  [eATeNbHOCTb, Op-
raHU3aLMOHHYI0 AeATeNIbHOCTb B yYeOHO-
NPOCBETUTENbCKOW chepe, B TOM uncne
N PEennrmo3Hol HamnpaeneHHoCTH, obna-
Jana obwurpHON 6rbnnoTekon peakon
NMTepaTypbl — YHWKaNbHOW, CTapUHHOW,
BblLLIEALIEN OrPaHNYEHHbBIM TUPAXKOM.

B 2013 ropy, Korga A 3actynuia Ha
IOJXKHOCTb pykoBoamTens O6LlecTBeH-
HoW npuémHonm genyTtata [[l n nomow-
HMKa genyTata no pab6ote B [, moel
OCHOBHOW 3ajayeint CTanu MoMollb Ha-
CeneHvio 1 npepacTaBUTeNnaM 6r3Heca
B obnactu npaBa, COpencTBME pHeny-
TaTCKMM COCTaBOM, B TOM uuciie C BO3-
MOHOCTbIO CO3[aHUA pabounx rpynn u

NIMYHOrO BMellaTenibcTBa AenyTtaTos [,
B BOMpPOCax BOCCTAHOB/EHWA HaPYLUEH-
HbIX KOHCTUTYLIMOHHBIX NpaB 1 csobopn
rpakgaH.

[anee, Korga A nepewna UCKIOYU-
TeNIbHO Ha 3aKOHOTBOPYECKYI0 AeATeslb-
HOCTb, BOCTPEOOBAHHOCTb B OKa3aHUU
BbllLeyKa3aHHOWM NOMOLM Y HaceneHnA
N npeactaBuTenen Ou3Heca coxpa-
HWUnacb, Mo3ToMy Obina npouvsBedeHa
peopraHm3auma. Tak Kak M3HayanbHO
obLlecTBeHHaA MNpPUEMHas — 3TO He-
KOoMMepueckoe yupexaeHue, To 1 lNpa-
BOBOW XONAWHTI, Kak B onpeneséHHoM
cMmbicie npaBonpeeMHUK O6LiecTBeH-
Hon npuémHon genyTata [, oka3biBaeT
nomoulb Ha 6e3BO3Me3HON OCHOBE.
Ecnu TpebyeTca okasaHune KBanuouum-
POBaHHON MOMOLLM Ha KOMMepYeckom
OCHOBe (Hanpumep, npeacTaBUTeSb-
CTBO B Cyfie), MOAK/MIOYAIOTCA IOPUCTbI U
aflBOKaTbl, COTPYAHNYECTBO C KOTOPbIMM
BbICTPOEHO Ha NAPTHEPCKUX Havanax.



Takke OCHOBHasA crneunduka peATenb-
HOCTWM Halel opraHu3auMm - OKasaHue
BCECTOPOHHEW MpaBoBOK Momowm 6us-
Hecy Ha MpOTAXEHWW BCEro BPeMeHU Be-
OEHUA  KOMMepueckoh  AeATeflbHOCTU.
B Moel co6CTBEHHOCTN HAXOAMTCA HECKOSb-
KO OOBEKTOB HEXMUSION HeaBUXMMOCTU,
npefocTaBnsieMblX MO [OroBOpam apeHapl
npeanpuUATUAM C LeNblo pa3MeLLeHNs B HUX
WCMOJTHUTESIbHOTO OpraHa oPUANYECKOro
NLA; OKasblBaloTCA BCe BUAbl perncrpauu-
OHHbIX AENCTBUI, NepeperncTpauns, peop-
raHusauusa, JIMKBUAALMUA  IOPUANYECKOrO
nuua, byxrantepckue ycnyru; NPOBOAATCA
HaNIoroBbI ayAUT U ONTMMU3ALMA HANIOro-
065I0XKeHNA.

Mbl nouctrHe ropaMmca HalwMMm NoYTo-
BbIM OTAEMOM U1, KaK OpraHu3auus, okasbl-
BalowWan ycayrn no perucrpauuv lopuan-
YecKMX NML Ha appecax, HaxomAwuMxca B
Hallel COGCTBEHHOCTU, 06513aHbl OKa3blBaTb
KayecTBEHHOe MOoYToBOe OO6CyXMBaHUE
IOPUANYECKNX NULL, 3aPernCTPUPOBAHHDBIX Y
Hac. Begb Bcero ogHo notepsiHHOe NMUCbMO
MOXeT UMeTb AN IOPUANYECKOro NlLa KaTa-
cTpoduryecKkme NocneacTBUA.

- Henv3sa He ommemumbe npueseka-
menibHOCMb 8awiux OGUCHbIX nomeuje-
Huli! Kmo aemop ousatina?

- PazpaboTka 1x MHTEPbEPOB — MO NNY-
HbI NpoeKT. Hapaay ¢ BbiClUMMYK yue6HbIMM
3aBefieHUAMY MO SKOHOMUYECKOW 1 PpUHaH-
COBOW crieymanvsaumm, ogHo 13 obpaso.a-
HUIA A nonyyunna B cdepe n306pasmTenbHOro
NCKYCCTBa.

- Ckoneko 4enoeek HacHumesieaem
eawa opzaHusayus?

— OTgen no pabote ¢ lOPUANYECKUMMN K-
Lamu (3To perucTpauma npegnpuaTui, lopu-
Anyeckne appeca) COCTOUT B HACTOALUN
MOMeHT 13 10 yenoBek M OpraHM3o0BaH Ha
6a3e WM. MpaBoBoi XonauHr cotTpyaHnyaert
6onee yem C YeTblpPbMA AeCATKAMU IOPUCTOB
1N afBOKaTOB-UIEHOB afBOKAaTCKMX nanat
MockBbl 1 MO, HanakeHbl NAaPTHEPCKUE B3a-
MMOOTHOLLEHVA C NpeacTaButenamu 6onee
yem TPEX [ecATKOB OpraHu3auuii B o06nactu
3aWunThl NpaB 1 cBobof rpaxgaH Mo Bcel
Poccun.

- Ymo senaemcs oco6bim npedmemom
saweli 20poocmu?

— B nnYHOM XN3HWM — MOW CbIH, @ B NpO-
beccroHanbHOM — BO3MOXXHOCTb MOMOraTh
nioaam. Kak BONOHTEpP, A MHOIO NIeT CoTpyA-
HU4Yana ¢ obnacTHbIM GOHZOM MO B3aNMO-
LencTBuIo C fgeTbMu-cmpotamm «Jlyumk ger-
CTBa», UHULMATUBHBIMK Fpynnamy nomoLu
6eXeHLaMm C oro-BocToka YKpauHbl, 6naro-
TBOPUTENIbHbIM  GOHAOM MOMOLM  AEeTAM
«[lobpoe [leno».

B kauectBe pykoBoauTtensa OOLiecTBeH-
HoW npuémHon denyTtaTa [l A umeto onbIT
B paboTe C KONMMEKTUBHbIMU O6paLLeHMAMMN
N TPOMKMMW YrONIOBHbIMW [AefniaMu, Mnony-

UVBLUMMW LUMPOKYIO OFIAacKy B CpefAcTBax
MaccoBON MHpopMaLuy, OpraHM30BbIBa-
na KOMMMeKC MeponpuATUA MNo pacche-
[JOBaHUIO psAAA PEe30HAHCHbIX YroNOBHbIX
[en, CBA3aHHbIX C CUNOBLIMW BeLOMCTBa-
Mu. MHoro net Bena npuém rpaxgaH u
npegactaButenein 6msHeca. OcyulectBnsAna
KOHTPOMb 3a COOGNIOAeHNEeM 3aKOHHOCTU
1 nosblweHnem 3¢pdeKTUBHOCTA PaboThbI
roCyAapCTBEHHbIX U aAMUHUCTPATMBHbIX
annapaTtoB. 3aHMManacb  npeceyeHvem
aencteuii (6e34eicTBUSA) CO CTOPOHbLI Opra-
HOB MCMONHUTENIbHON 1 cyaebHoln Bnactu,
NPUUYNHMBLLKNX Yllep6 NnMbo 3aTpyAHMBLLNX
JOCTYN K NPaBOCyAMio, a TakxkKe npeceyeHu-
€M NPOTMBOMNPABHbIX AENCTBUA HANOroOBbIX
OpraHoB 1 B3VIMaHWA He NpeayCMOTPEHHbIX
3aKoHO[aTeNIbCTBOM COOPOB Y MnaTexken,
npeceyeHnem He3aKOHHOIO BMeLLaTeNIbCTBa
B A€ATeNIbHOCTb NPeanpUATMIA U CO3[aHUA
aAMMHNCTPATMBHbIX 6apbepos.

B HacToAwmMin MOMEHT A 3aHMMalCb 3a-
KOHOTBOPYECKON [eATeNlbHOCTbIO, pa3pa-
60TKON NpoeKTOB defepanbHbIX 3aKOHOB
N NPepsIoKEHUA MO M3MEHEHWIO U COoBep-
LIEeHCTBOBAHMIO  POCCMICKOrO  3akoHopda-
TenbcTBa. fABNACH aBTOPOM HECKOJSIbKMX
fecAatkoB npoektoB M3 1 npennoxeHni no
COBEPLUEHCTBOBAHUNIO POCCMIACKOTO 3aKOHO-
JaTenbcTBa B 0651aCTh ICTULMK, HOTapMaTa,
NpaBOBOrO Y HaIOrOBOr0 PerynmpoBaHus,
cynebHo-3KCnepTHON feATeIbHOCTY.

OueHb ropxycb cocCTaBfeHVeM nyna u3
noytn 30 3akoHonpoekToB «O npepoTBpa-
LWEeHUN [eNCTBUA, NOPOYaLLNX YecTb U Ao-
CTOVHCTBO rOCYAAPCTBEHHOIO Chy»Kalleroy,
yXKecTovalolWmx KOHTPOSb  AeATeNnbHOCTY
HaNIoroBbIX OpraHoB. 3afaya AaHHOTO 3aKo-
HOMpoOeKTa — HaBeCTV NOPALAOK B AeNCTBUAX
HaJIOroBbIX OPraHoB, He [OMyCTUTb MNPO-
[OJIXKEHMSA NPOK3BOJIa «<MeCTEUKOBbIX Liapb-
KOB», HE TONIbKO HAaHOCALLMX CYLLeCTBEHHbIN
Bpen pAfOBbIM rpakgaHam, HO M ocylie-
CTBRAOWYX AeNcTBUA, KoTopble daKkTnye-
CKW HarmpaBneHbl Ha BOCMPenATCTBOBaHUE

BeAEHNIO 3aKOHHOW NpeanpuUHUMaTENbCKOM
[eATeNIbHOCTU, U YCIIOXKHALWMX 1 6e3 Toro
HenpoCTyld 3KOHOMUYECKYI CUTyauutlo B
cTpaHe.

Take A ABNAIOCb aBTOPOM MPeAIOKEHNI
Nno COBepLUeHCTBOBaHMIO Nnopsagka obmeHa
CBefEHUAMN MeX<y HanoroBbIMU OpraHamm
1 HanoronnatesblyKkamu, aBTOPOM MPOeK-
Ta QepepanbHoro 3akoHa «O BHeceHUU
n3meHeHun B OCHOBblI 3aKOHOAATeNbCTBA
P® o HoTtapuate», ®3 «O HeKOMMepyeCcKnx
opraHuzauuax», ®3 «O nopsagke ucuncne-
HUA CPOKOB, YCTAHOBJIEHHbIX 3aKkoHOAa-
TENIbCTBOM O Hanorax u cbopax» U MHOMMUX

ApYruX.

- Bel ckazanu, ymo 2opoumecs CbIHOM.
Pacckaxume o HEM.

- Ero 3oByT Puuapg, n B cBon 16 net oH
obnagaet 6onee uem 130 megansmu, rpa-
MoTamy, cepTudukatamu. BnsaeTca MHoro-
KpaTHbIM  nobeauTeneM  HaLMOHaNbHbIX
oNMMNMag No MaTeMaTurKe, pa3paboTunkom
VNCKYCCTBEHHOIO VHTENNIeKTa AN Camoro
60/IbLIOr0 KOCMMYECKoro pobota B Mupe,
CO3[aHHOrO CTyAeHTaMMu.

- Hao yem 8bi ce200HA pabomaeme? Ka-
Kue niiaHbl cmpoume Ha 6yoywee?

- fl, KaKk 1 Bce MNpPaBO3aLUTHUKK, Mey-
Talo [OHEeCTV A0 3aKoHOoAaTenbHOro ammna-
paTa Heo6XoAMMOCTb COBEPLLEHCTBOBAHUA
OTEeYeCTBEHHOrO 3akoHopdaTeNbcTBa B 06-
nactm npasocygual OuyeBMAHO, 4TO [aB-
HO Ha3pena HeobXOAUMOCTb B CO3AaHUM
roCyAapCTBEHHOrO  MHCTUTYTa  U3y4yeHus
cnyyaeB cypnebHoOro BOJIOHTapuM3ma, Mo-
BbILIEHUA OTKPbITOCTM CyAebHON cuctembl,
ynpoLleH MexaHW3MOB MpUBJIEYEHUA K
OTBETCTBEHHOCTM 3a BblHECEHMWE 3aBEAOMO
HenpaBOCYAHbIX PELIeHN, a TaKXKe Yxe-
CTOYeHMVA HaKas3aHuAa 3a nogobHoro popa
npectynneHus. Hapagy ¢ 3tum, Heobxoau-
MO pedopMUpPOBaHME CaMOro MexaHu3ma
CyZonpor3BOACTBa B LIENOM, NPOMMCbIBa-
HUe YETKNX NHCTPYKLUMA U MEXaHN3MOB Mpu
BblHECEHUW peLleHnin No NobbiM Bugam
rpa’kAaHCKMX 1 YronioBHbIX Aen. YTto KacaeT-
CA YroloBHOro CYAOMPOU3BOACTBA, HYXHO
CO3AaTb BO3MOXHOCTb MPUMEHEHNA WHbIX
KpuTepueB oLeHKM paboTbl cnepoBatenein
1 Jo3HaBaTeseil, BblpaXKeHHbIX He B Kosinye-
CTBEHHOM rOKa3aTene Aesi, HanpasieHHbIX
B Cyf, U NpeKpaLéHHbIX gen. Heobxoarnmo
YCTPaHUTb TEeCHYI0 CBA3b M 3aBUCMMOCTb
cygeil OT MPaBOOXPaHUTENbHbIX OPraHoB,
a TaKXe WCKOPEHUTb MPpUHLUMM Heopobpu-
TEIbHOrO OTHOLUEHNA K BbIHECEHNIO OMnpaB-
[aTenbHOro Npuroeopa.

B 6nvxaiiwem 6yayuiem s naaHupyto no-
CBATUTb BpemA pa3paboTtke npoektoB O3
N MpPeasioKeHUn Nno COBepLUIEHCTBOBaHUIO
poCcMncKoro 3akoHopaaTteNibcTBa B 06M1acTu
6ecnpenATCTBEHHOr0 OCYLECTBIEHUA rpa-
MOAHCKUX npaB, obecrneyeHnsa 1 BOCCTaHOB-
NEHNA HapyLUEHHbIX NPaB, MX 3aLNTbl, MPUH-
LMNOB CNpaBeAsIMBOCTN U HENPeAB3ATOCTY.
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Svetlana Viktorovna Erkhova is a Russian
politician and public figure, an entrepreneur
with 20 years of experience, and a finance
specialist.

She graduated from the Financial University under
the Government of the Russian Federation named
after L. L. Vasiliev, Moscow Financial College of the
Ministry of Finance of the Russian Federation.

She is the winner of the People of the Year 2022
business award organized with the support and
in partnership with the Russian Chamber of
Commerce and Industry and the winner in the
Legal Services category.

In October 2021, she became a laureate of the
all-Russian national project “Business Women of
Russia 2021

In November of the same year in the Chamber of
Commerce and Industry at the annual women's
award “Business-women. Life. Family’, initiated by
the Russian Business Guide magazine, she became
the winner in the Legal field.

In 2022, Svetlana Erkhova repeatedly won the
Russian national award Business Women of Russia.
Since 2013, she has been an assistant to

V. V. Sobolev, Deputy of the State Duma of the
Russian Federation for work in the State Duma,

as head of the Public Reception. Since 2018 — she
was an assistant to R. Sh. Khairov, Deputy of the
State Duma of the Federal Assembly of the Russian
Federation. And since 2022 — an assistant to Raisa
Vasilievna Karmazina, Deputy of the State Duma
of the Federal Assembly of the Russian Federation.
Expert on Economic Issues.

Since 2015, she was a member of the District
Election Commission of the Veshnyaki District of the
city of Moscow, with a casting vote.

In 2074, she was nominated as a candidate for the
election of deputies of the Council of Deputies of the
Veshnyaki municipal district of Moscow. In 2017 — she
was nominated as a candidate for election to the Perovo
and Novogireevo municipal districts of Moscow.

For fruitful political activity, maintaining an active
civil position and contribution to the development of
democratic foundations of the Russian Federation,
she was awarded the party commendation. She
was awarded an Honorary Diploma and the Medal
“Badge of Honour. Freedom. Patriotism. Law.” for
her extensive personal contribution, patriotism and
devotion to the Fatherland. As head of the Public
Reception Office of the State Duma Deputy, she
dealt with collective appeals and pronounced cases
which received extensive coverage in the media.
She is an author of draft federal laws and proposals
to improve Russian legislation in the fields of justice,
notary public, legal and tax requlation, and forensic
activities; author of articles in magazines and
periodicals.

“I, like all human rights defenders, dream
to convey to the legislative apparatus the
need to improve domestic legislation in the
field of justice”

orld history knows many great women: Maria Sklodowska-Curie,

Margaret Thatcher, Joan of Arc, Catherine the Great... The list is endless.
Heroes of our time prove that the power of spirit and thirst for achievements
does not depend on nationality, gender and epoch. This article is devoted to one
of the bright personalities of our time Svetlana Erkhova, Advocate for Human

Rights and Author of laws.

- Ms. Erkhova, could you tell our readers
about the start of your professional life.

- Our organization has been in operation
since 1999, in other words, for more than
20 years. Initially, the firm was engaged in
scientific research and organizational activities
in the field of education and outreach,
including religious activities, and had an
extensive library of rare literature — unique,
old, and limited editions.

In 2013, when I took up the position of
Head of the Public Reception Office of the
State Duma Deputy and Deputy’s Assistant in
the State Duma, my main task was to assist the
population and business representatives in the
field of law, to provide assistance by the deputy
staff, including the possibility of creating
working groups and personal involvement
of State Duma deputies, in the restoration of

violated constitutional rights and freedoms
of citizens.

Then, when I began working solely on
lawmaking, the demand for such assistance
was still high among the population and
business representatives, which is why
there was a reorganization. Since the Public
Reception was originally a non-profit
institution, the Legal Holding, as the legal
successor of the Public Reception of the State
Duma deputy, provides assistance on a free-of-
charge basis. If qualified assistance is required
on a commercial basis (e.g. representation in
court), lawyers and attorneys are involved, and
cooperation with them is based on partnership
principles.

Also the main specificity of our organization
is to provide all-round legal assistance to
business throughout the whole period of



conducting business activity. I own several
non-residential real estate objects that are
provided under lease agreements to legal
entities for placement of their executive
bodies; all types of registration, re-registration,
reorganization, liquidation of legal entities,
accounting services; tax audit and tax
optimization services are rendered.

We are truly proud of our postal
department and as a service provider for
registering legal entities at addresses we
own, we must offer quality postal services
to our registered legal entities. After all,
just one lost letter can have disastrous
consequences for a legal entity.

- The attractiveness of your office spaces
cannot be ignored! Who is the author of the
design?

— 'The design of these interiors is a personal
project of mine. Alongside higher education
in economics and finance, one of my
qualifications is in fine arts.

- How many people does your
organization employ?

- The legal department (registering
a company, a legal address) currently
consists of 10 people and is organized on the
basis of a sole proprietorship. Legal Holding
cooperates with more than four dozen lawyers
and attorneys, members of the Bar of Moscow
and the Moscow region. We have established
partnership relations with representatives of
more than three dozen organizations in the
field of protection of rights and freedoms of
citizens throughout Russia.
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- What is a special source of pride for you?

— If to mention my personal life, I am proud
of my son, and in my professional life I am
proud of the opportunity to help people. For
many years as a volunteer I have worked with
the regional foundation for interaction with
orphans Luchik Detstva (Beam of Childhood),
initiative groups for helping refugees from the
south-east of Ukraine, and the charity fund
for children, Dobroe Delo (Good Deed). As
head of the Public Reception Office of the State
Duma Deputy, I have experience in dealing with
collective appeals and prominent criminal cases
that have been widely covered in the media, and
have arranged a number of activities to investigate
anumber of major criminal cases concerning the
law enforcement agencies. For many years, I have
been involved in the reception of citizens and
business representatives. I have also monitored
compliance with the legislation and improved
the efficiency of the state and administrative
apparatuses. I was engaged in prevention of
actions or omissions of executive and judicial
authorities causing damage or impeding access
to justice, as well as in prevention of illegal actions
of tax authorities and collecting dues and fees
not provided for by the law, and in prevention
of illegal interference in business activity and
creation of administrative barriers.

At the moment I am engaged in law-
making activities, developing drafts of federal
laws and proposals for the amendments and
improvement of Russian legislation. I am the
author of several dozen draft Federal Laws and
proposals for improving Russian legislation in
the fields of justice, notary public, legal and
tax regulation and forensics.
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I am very proud to have drafted a pool of
almost 30 bills “On the Prevention of Acts
Defamatory to the Honour and Dignity of
a Public Official’, which tighten control over
the activities of tax authorities. The purpose
of this bill is to bring the actions of the tax
authorities in order and not to allow the abuses
of “local czars” to continue, which not only
cause significant harm to average citizens, but
also carry out actions that in fact are aimed at
hindering the legitimate business activities and
complicating the existing difficult economic
situation in the country.

I am also the author of proposals to
improve the procedure for exchanging
information between tax authorities and
taxpayers, the author of the draft Federal
Law “On Amendments to the Fundamentals
of Legislation of the Russian Federation on
Notaries”, the Federal Law “On Non-Profit
Organizations”, the Federal Law “On the
Procedure for Calculating Time Limits
Established by Law on Taxes and Fees” and
many others.

- You said you are proud of your son. Tell
us about him.

- His name is Richard. At 16, he has more
than 130 medals, diplomas and certificates.
He is a multiple winner of national maths
competitions and has developed artificial
intelligence for the world’s largest space robot,
created by students.

- What do you work on today? What are
your plans for the future?

- I, like all human rights defenders,
dream to convey to the legislative apparatus
the need to improve domestic legislation
in the field of justice. Obviously, it is high
time to create a state institute for studying
cases of judicial voluntarism, to increase the
openness of the judicial system, to simplify
mechanisms for bringing to responsibility
for making knowingly unjust decisions, as
well as to toughen the penalties for this kind
of crime. At the same time, it is necessary
to reform the mechanism of judicial
proceedings as a whole, to prescribe clear
instructions and mechanisms for making
decisions on any types of civil and criminal
cases. As for criminal proceedings, it is
necessary to create the possibility to apply
other evaluation criteria of investigators’
and inspectors’ work, expressed not in
quantitative indicators of cases sent to court
and closed cases. It is necessary to eliminate
the close connection and dependence of
judges on law enforcement agencies and to
erase the principle of disapproval of acquittal.

In the near future, I plan to devote time
to drafting federal laws and developing
proposals to improve Russian legislation on
the unimpeded exercise of civil rights, the
assertion and restoration of violated rights,
their protection, and the principles of justice
and impartiality.
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- Hamanes BnadoumuposHa, dasalime
HA4YHEM c mo2o, YMo 019 MHo2uX AeJissem-
¢ 02poMHoli npobnemoli, a 011 eac - 00-
HUM u3 «6a3ucoe» pabomel, mo ecms ¢ pe-
weHus A3vbiKkoeol npo6nemobl. KomnaHus,
Komopoli 8bl pykosodume, Ha3blieaemcs
«CuHogpati Jluzan». Co emopeim cn08om
8Cé noHamHo: «auzan» - legal, ymo &
nepegode ¢ aH2NUliCK020 3HAYUM «3aKOH-
Hblll, 1ezanvHbili». A YMo makoe «CUHo-
¢aii»? lMpu 3anpoce e AHOekce HOymM6yk
om HanpskKeHUs Ha4YuHaem ObIMUMbCA,
HO HUYe20 He 8bI0AEM, KpOMe CCbIJIOK Ha
sauly KomnaHuro...

— «CuHodal» — 370 yHMKanbHOe KOMMep-
Yyeckoe HaMeHOBaHMe, KOTOPOEe NOABUIIOCH
6narofaps Urpe cfioB Ha aHMNACKOM fA3blKe:
nepBas 4YacTb «CMHO» yKa3blBaeT Ha Kutan
(B Ha3BaHMAX KPYMHbIX KWTaMCKMX KOMna-
HUI MOXHO YBMAETb 3Ty Mopdemy); BTopas
yacTb «dal» (aHrn. — fy) B aHMMNCKOM s3blKe
npencTaBnsAeT rMarofibHbln cypdurKe, KoTo-
PbIA, MPUCOEAVHAACH K CYLLeCTBUTENbHOMY,
obpasyeT rnaron, o6o3Havaet geiictaue. Ta-
KM 06pa3om, NMonyunnocb Henepesoammoe
Ha3BaHMe, Bbi3blBalollee accoumauuio gen-
CTBUA UK OBUXEHWA B CTOPOHY KnTas, uto
N COOTBETCTBYET Halel paboTe, Belb Mbl B
NMpaBOBOM KJlloue nomoraem 6u3sHecy ABU-
raTbCA B CTOPOHY Kutas.

- Y 8ac 6ozamelli /IUYHbIL Oonelim pa-
6omel, 6n1a200aps komopoli pocculickue

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}

«Kntam u 3aWmTa UHTeNNeKTyabHOM

COBCTBEHHOCTU —

NOHATUA COBMECTUMDIE»

E CM A4 KOT0-TO CNOBA «KWTalickasA rpamMoTa» 03HayaloT uTo-To HeZJOCTYMHOE A1 NOHUMaHuA, TO
yupeauTenb 1 reHepanbHblit gupektop 000 «CuHodait Juran» Hatanba Lyneiiko Hi B KuTalickoit
rpamMMaTuKe, HUA B KUTaliCKOM 3aKOHOAATeNbCTBE HUYET0 HENOHATHOrO ANA ce6s He BUANT. A ecn
YBUAWT, Tak pa3bepétca. bonee Toro, 0Ha 1 COTPYAHMKI PYKOBOAMMOIA €10 KOMMAHUM NOMOTIoT
POCCUIICKUM NPeSNPUHUMATENAM HaBceraa 3a0biTb 0 NPUBBIYHOM 3HaUeHIUM 3TUX CJI0B 1 BECTI C
HaLLMM CaMbIM 60NbLLIM BOCTOYHBIM COCEZIOM B3aUMOBbITOAHbIN OU3HeC.

OO OO OO OO OO0

u Kumalickue napmHépbl Haxoounu He
npocmo ob6wuii A3bIK, HO U 803MOXXHOCMU
8edeHUsA 83aumMo8bl200H020 6u3Heca. Ho
«CuHogpali Jluzan» - Komnawus Hoeas,
MmoJibKo 8 mae 3mo2o 200a poouswasacs.
Ymo usmeHunocov?

- [a, A yxe 6onee pecAtn net 3aHvMa-
I0Cb OpraHv3auuei OKasaHuA topugnye-
ckux ycnyr B Kutae, n mos cneymnanusayms
U KOMMeTeHUWMM pa3BUBalOTCA BcCed 3a
CMPOCOM CO CTOPOHbI MpeanpuHUMaTenei,
KOTOpble CTaJIKMBAOTCA C Pa3fNYHbIMU 3a-
Jayamu. [onroe Bpemsa A 3aHMManacb Co-
NPOBOXAEHNEM  BHELIHEIKOHOMUYECKUX
COeNoK 1 NpefynpexgeHneMm, a TakKe pas-
pelleHnemMm KOMMEepPYeCK/X CropoB, OAHAKO
1 3Ta cneyuanmsaumsa 4OCTaTOUYHO WNPOKas,
B paMKax OQHOWM KOMMaHuM (KOMaHabl crie-
LManncToB) ob6bATb BCe BOMPOCbl HEBO3-
MOXHO. [03TOMy 6bIIO MPUHATO pelueHne
C HOBOW KOMaHZOW 3aHATbCA NpopaboTKom
onpenenéHHoro nysna 3anpocos, YTo6bl No-
BbICUTb KauyecTBO 3KCnepTusbl. KomnaHwus,
KOTOpPYI0 5 C MapTHEpPaMmM co3aana o 3Toro,
ycnewHo pabotaeT B cdepe conpoBoXKAe-
HuA BO[ v pa3peLueHna cnopos.

- Bawa Hosasa KomMnaHuA cneyuanusu-
pyemcs 8 0CHOBHOM HA 3aNPOCax no 3awju-
me uHmesnneKmyanbHoli co6cmeeHHocMu
U Ha lopuduydecKoli no0depxKe npoeKmoe
8 cipepe IT u Hoebix mexHonozuli. lMoye-
My 8bl 8bl6pasiu UMeHHO 3mu HanpaseJe-
HuA? Unu, Hao6opom, smu HanpaeneHus
«8bl6panu» eac? [loyemy, Ha eaw 832140,
UMEHHO OHU celi4ac aKkmyasbHbi?

— MeHs HaBHO WHTEpecoBasio NpPaBO WH-
TenneKTyanbHOW COBCTBEHHOCTU. fl Criexy,
Kak B KnTae pa3BrBaloTcs 3aKOHOAATENbCTBO
1 NpaBoOMNprIMeHUTENbHAA MPaKTKa B 3TON
cdepe, 1 cunTalo, UTO HYXKHO pa3BeHUMBaTb
MBI 1 CTEPEOTUMBI O TOM, YTO KnTar — 310 1o
CUX MOp CTpaHa Noaaenok 1 nosHoro 6ecnpa-
BUA B 006MacT! 3alWTbl MHTENEKTyabHbIX
npaB. Kntaii ycnewHo coBepLIEHCTBYET YCNo-
BUA A1 TOrO, YTOObI rpaXkaaHe v KoMMaHnum
Co3faBany  pesynbTaTbl  WHTENEKTyarlbHOM
[EeATeNIbHOCTY, @ WHOCTPaHHble KOMMaHUW
WM YacTHble nuua He 60AINCb BbIXOOWTb Ha
KUTaMCKUA PbIHOK CO CBOUMM MPOAYKTamu,
VMEIOLMMUN COCTaBIIAIOLLYIO VHTENIEKTYalb-
HOW CO6CTBEHHOCTU. Be3ycnoBHO, ecTb pUCK,
YTO YHMKanbHbIA TOBap ckonupytoT. OgHako
eCTb M 3alUTHble MeXaHV3Mbl, U B CJly4yae
06palLeHNa K HAM A0 BbIXOAa Ha KUTANCKUIA
PbIHOK MW 0O B3aUMOAENCTBUA C KATANCKU-
MW KOHTpareHTaMn MpefoTBPaTUTb OLUNOKM
1 MOTeHUMasbHbIN ylep6 npolie, Yem B3biC-
KMBaTb YObITK/ Yepe3 Cyfbl C MOMOLLbIO IopU-
CTOB, KOra NpaBa HapylueHbl. Hanpumep, Ha
nepBbI B3rNsh, 3KCNOpPT OGpeHAMpPOBaHHOM
npogykuuy B Kntaii He 3aBUCUT Hanpsamyto oT
pervcTpauuy ToBapHoro 3Haka B Kutae. Op-
HaKo B CJlyyae, e/ Kakoe-nnbo 1o 3aperu-
CTpupyeT B Kutae BaLl TOBapHbI 3HaK Ha CBOE
1Ms, 3To GyfeT AeiiCTBUE B paMKax 3aKOHa, Bbl
yXe He CMOXXeTe BBe3TV CBOI MPOAYKUMIO B
KnTain 6e3 paspelueHns HOBOro npaBoobsia-
patens... Bam npugérca nubo BKnagbiBaTb
dUHAHCBI, CUNbl 1 BpeMs B pebpeHamHT, Nnbo
nnaTMTb HOBOMY NpaBoobnaaaTento 3a paspe-
LeHWe UCMOJb30BaTh Ball »e TOBAPHbIN 3HaK




(nny NyTéM NepeycTynKu Npas, WK 3aKioums
NIMLEH3VOHHOE COorfalleHne). JTo SBNeHne
HocuT B KnTae Ha3BaHMe «CKBOTTUHI», Korga
perncTpauma ToBapHbIX 3HAKOB CTana yxe He
Heo6XOAVMOCTbIO  MHAUBMAYANN3aLMN NPO-
AyKUUY, a cpeacTBoM 3apaboTaTb Ha TpeboBa-
HVM NepeycTyrnKu. B HEKOTOPbIX ClyYanx MOX-
HO OCMOPWTb TaKyl PerucTpaLuio, OfHaKO
HaMHOro MpoLLe 1 AelleBse 3apaHee 3aperu-
CTpUpPOBaTb CBOW TOBAPHbIA 3HaK Ha cebs.
MopaTb 3asABKY MOXHO KaK OT MHOCTPaHHOrO
dusmyeckoro, Tak 1 ropugudeckoro nmua. Mo-
MMUMO TOBApPHOTrO 3HaKa, MOXXHO 3apermcTpu-
poBaTb, Hanpumep, Av3ariH ynakosku. Begb
VWMEHHO BHeLWHWI 06K XOpOoLLO MpoaaBa-
eMOro MpoAyKTa Jlierye CKonuMposaTb Hepo-
6pOCOBECTHBIM KOHKYPEHTaM, a COepXKrMmoe
B YMakoBKY MOXeT ObITb BJIOeHO moboe;
Takum 06pa3om, MHoOrve KuTaickue noTpe-
6uTenv 6ynyT BBeAeHbl B 3abnyXaeHune, Tak 1
He y3HaB, KaKOW 3ameyaTeNibHbIl MPOAYKT Bbl
npepnaraeTe Ha CamoM fiene.

TaK »e 1 C aBTOPCKUM NPaBOM: XOTsl ero
perncTpauua n He ABnAeTCA ob6sA3aTeNIbHON,
ofHako B Kntae co3gaH LleHTp 3awuTbl aB-
Topcknx npaB (CPCC), roe npegnaraetca
NpoBoAUTb [OOPOBONIbHYIO permcTpauuto
aBTOPCKOro Mpa.a, UTobbl B c/lyyae Hapy-
LIEHMSA MOXHO Oblfio BbICTPO AOKasaTb aB-
TOPCTBO 663 HEOOXOANUMOCTN HOTAapUANbHO
3aBepATb U Nerann3oBaTb [OKa3aTeNbCTBa,
nonyuyeHHble 3a npegenamu Kutas.

Bcnep 3a uHTEpECOM K NpaBy MHTENNEKTY-
anbHOWN COBCTBEHHOCTU A C YAOBOJSIbCTBMEM
3aHMManacb COOTBETCTBYIOLMMY 3anpocamu
OT K/IMEHTOB, Cellyac Xouy Aanbliue pas3Bu-
BaTb faHHOe HanpasneHue. C 3Ton cdepon
TECHO CBfi3aHbl 3aMpPOoChl MO COTPYAHUYECTBY
B cpepe HOBLIX TEXHONOMMI, B TOM uucie
MHPOPMaLMOHHBIX 1 PpUHAHCOBBIX. Bce 3Tn
3anpocbl CTany akTyanbHbl MOCTENEHHO, Mo-
cne Toro Kak Kntaii nepectan 6biTb MMPOBOWA
babpuKol OELWEBbIX U HU3KOKAYECTBEHHbIX
ToBapoB. B nocnegHee Bpems yBennyvBaeT-
€A JONA TEXHONOMMYHOWN NPOAYKLMA C BbICO-
KOW [06aBNeHHOM CTOMMOCTbIO U, COOTBET-
CTBEHHO, IHTENNEKTYaNbHOWN COCTaBNAIOLLEN.
W cefyac BaXHO He NPOCTO 3aKnoyaTb JOro-
BOPbI Ha 3aKynKy nnun noctasky (OEM), Ho 1
BKMOYaTb YC/I0BUA KOHPUAEHLMANbHOCTY,
3alWNTbl  VHTENNEKTyanbHON  COBCTBEHHO-
CTW, OTAENbHO 3akntoyaTb cornaweHna NNN
(0 Hepa3srnalleHun, HeWcrnoNb3oBaHUN 1
3anpete AeNcTBOBaTb B 06X0f).

- podosmkaeme U 8bl 3AHUMAMbCSA Oe-
JIoM npuebI4HbIM: peaucmpayueli Komna-
Hull, puUOUYeCKUM CONpPoBOXKO0eHuUem
cdenok B3/[], yuacmuem 8 paspeweHuu
cnopog? He 6pocaeme nu cmapewix KnueH-
moe? U pas yx, Kak MHo2ue cyumaiom, 6
Poccuu nuyHele ceA3u, 1u4HbIe peKOMeH-
dayuu pabomaiom nyyuie no6oli pekna-
Mbl, MO NpuUBOOAM /U OHU K 8aM HOBbIX
K/ueHmos?..

— fl no-npexHemy 3aHVMaloCb perucrpa-
Lumen KOMNaHUn 1N KOHCYNbTMPYIO MO opu-

Anveckum Bonpocam ¢ B3, paboTato co cTa-
pbIMU KNMeHTaMK, 1, KOHeYHO, BCE 6orblue
HOBbIX 3aKa3uMKoB ObpallaeTca Mo peko-
MeHAauumm, 4to odeHb npuaTHo. C 3anycka
HOBOFO MNpOeKTa B TeyeHMe HeCKONbKUX
MecsALeB canT 6bin B pa3paboTke, peknambl
He OblI0 HMKAKOWN, OAHAKO Mbl MOCTOAHHO
nonyyanu 1 NPofosKaem rosyyatb 3anpo-
Cbl OT HOBbIX K/IMEHTOB.

- Mocne yxoda u3 Poccuu 3anadHeix
KomnaHuli 30ecb ocmaromca Huwu, Ko-
mopele He mMo2ym 00/120 ocmaeamucsA
nycmeimu. fomoeel nu ux 3anosHUMb
KomnaHuu u3 Kumas u dpyaux 60cmo4Hbix
cmpax? lNlomozaaem nu um 8 3mom suoe oe-
AamenvHocmu «CuHodpali Jluzan»?

— Mbl TakXe OKa3blBaeM COOENCTBME KU-
TaCKMM NpeanpuHUMaTENsaM B OTKPbITUY
1 pa3BuTUN 63Heca B Poccun. B HacToAwee
BpemMsA eCTb TeHAEeHUUA MPUOCTaHOBNEHUA
fgeAtenbHOCTM B Poccum HeKoTopbiX Ku-
TaNCKUX KOMMaHWUN, 3TN peLleHnA Bbl3BaHbl
BO3HMVKLUMMUN CHNOXHOCTAMU B NOMUCTUKE:
KTO-TO He MepeXun nocneCcTBrA NaHaeMmu,
Ha KOro-To MoBAuANa NoanTUYecKasa cuTya-
uua. OgHaKo Mbl BEpUM, YTO 3TO CUTyaLus
BPEMEHHas, YTo PaHO WM NO3LHO OHA HOp-
Mas3yeTcs, U Halla KOMaHAa roToBa OKasbl-
BaTb NPaBOBYIO NOAAEPXKKY KUTANCKAM KNn-
eHTaM B perncTpaumm KoMmnaHmi, ToBapHbIX
3HaKoB, B OPOPMNIEHMN pa3peLLUTeNibHbIX
LOKYMEHTOB.

- U nocnedHuli eonpoc... Baw Hoeblli
ouc Haxooumcsas npaKkmu4ecku y 8o-
pom noconbcmea Kumatickoli HapoodHoli
Pecny6nuku. 3mo moHkuli pac4yém, cny-
4aliHoCMb unu «3HAK nposuodeHus»?

- WiHTepecHbIn Bonpoc... TyT BCé BMecTe npu-
CYTCTBYET, M «3HaK MPOBUAEHUA» B TOM UnCTIe.

1 xoTena HalT oprC MeUTbI, B KOTOPOM ObINIO
©Obl NPUSTHO NPOBOANTL pabouyee Bpems 1 KOTo-
pbliii C yAOBONLCTBMEM MOCELL@NM Bbl KINEHTDI.
IMpw nouncke B M3BECTHOM NPUNIOXKEHNM A y6pana
BCe GUNBTPbI CO CTOMMOCTbBIO Y JIOKaLIMEN, OCTa-
BUWNa Kacc nomelleHna A n A+ (camble nyuiune)
1 peLLrna NoCMOTPETb, UTO NPEACTaB/EHO B rO-
pone. Kmoemy yamsneHuto, cpeam pesynsratos
nowvcka s cpasy ysuaena odrc no npremnemon
crommocTu npamo y noconbcrea KHP. A goroso-
prnacb 0 NPOCMOTPe Ha CriefyloLLee Xe YTpo.
MHe nokasasnu HeCKONbKO NMOMELLIEHWI, B UTOre
A BblOMpana 13 AByX, NOCTOSHHO NepemeLLasch
13 ogHoro B apyroe. OfHa 13 KOMHaT 6blina non-
HOCTbIO YKOMIMJIeKTOBaHa Mebesibto, U Ha KHMXK-
HOW Monke cTosna 6onbluaa MKoHa. K cnosy
CKa3aTb, A NpaBOC/IaBHaA XPUCTUAHKa 1 Nouu-
Tato ceATUTENna CnvpurgoHa TpuMrdyHTCKOoro.
HakaHyHe s K Hemy obpaluanacb ¢ npocbbon
NoMoYb HaTh CBOWM opuUC MeuTbl. KakoBo
e 6bl0 MOE yaMBneHWe, Korga A nogoLuna
6nuxe 1 yBUAena, Yto 3To 1 ecTb MKoHa Cnu-
puaoHa. Y MeHsi pa3Besnnucb BCe COMHEHMS,
1 5 Bblbpana opuc, B KOTOPOM, A iymalto, Mbl
C KOMaHgol 1 bygem pabotaTb B Gnnxanwmve
rofibl 04eHb NOAOTBOPHO.
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“CHINA AND INTELLECTUAL PROPERTY
PROTECTION ARE COMPATIBLE CONCEPTS”

or someone the words “Chinese characters” stand for something incomprehensible, but the founder and CEO of Sinofy
Legal Natalia Shupeyko sees nothing incomprehensible either in Chinese grammar or in Chinese law. However, if
she does, she will work it out. Moreover, she and the people in her company help Russian entrepreneurs to forever forget
about the usual meaning of these words and conduct mutually profitable business with our biggest eastern neighbour.

OO OO OO OO

- Ms. Shupeyko, let’s start with an issue
that for many people is a huge problem and
for you is one of the “basics” of the job, i.e. the
language problem. The company you run is
called Sinofy Legal. Everything is clear with
the second word: Legal, which means legal
in English. But what is Sinofy? A query on
Yandex makes my laptop start to smoke from
the tension, but it gives up nothing but links
to your company...

- Sinofy is a unique commercial name,
which appeared thanks to a play on words in
English: the first part “Sino” refers to China
(in the names of large Chinese companies
you can see this morpheme); the second part
“fy” in English is a verbal suffix, which, when
attached to a noun, forms a verb, denotes
action. So, we have an untranslatable name
which evokes the association of action or
movement towards China, which is in line
with our work, because we help businesses
move towards China in a legal way.

- You have a wealth of personal experience,
thanks to which Russian and Chinese partners
have not only found common language but
also opportunities to do business together for
mutual benefit. Sinofy Legal is a new company,
having appeared in May of that year. What
has changed?

- Yes, I have been organizing legal services
in China for more than ten years, and my
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specialization and competences have evolved
in line with the demand from entrepreneurs
facing different challenges. For a long time,
I dealt with support for foreign economic
transactions and prevention and resolution
of commercial disputes, but this specialization
is wide enough and it is impossible to cover
all issues within one company (team of
specialists). Therefore, it was decided to work
with a new team on a certain pool of requests
so to increase the quality of expertise. The
company that I set up with my partners prior
to that successfully worked in the field of FEA
support and dispute resolution.

- Your new company specializes mainly
in intellectual property protection queries
and legal support for IT and new technology
projects. Why did you choose these areas of

expertise? Or, on the contrary, did these areas
“have chosen” you? Why do you think they
are relevant at the moment?

- Ihave long been interested in intellectual
property law. I follow the development of
legislation and law enforcement practice in China
in this area, and I think it is necessary to “debunk”
myths and stereotypes that China is still a country
of counterfeiting and complete lawlessness in the
field of intellectual property rights protection.
China succeeds in improving the conditions
for citizens and companies to create intellectual
property, and foreign companies or individuals
are not afraid to enter the Chinese market with
their products that have an intellectual property
component. Of course, there is the risk that
a unique product will be copied. However,
there are protection mechanisms and, they are
better to be approached before you enter the
Chinese market or before you deal with your
Chinese counterparties, as it is easier to prevent
mistakes and potential damage than to sue for
damages through the courts and lawyers when
your rights are violated. For example, at first
glance, exporting branded products to China
does not depend directly on the registration of
a trademark in China. However, if someone
registers your trademark in China in their
name, it will be an action under the law and
you will no longer be able to import your
products into China without the permission
of the new rights holder...



You will either have to invest money, time
and effort in rebranding or pay the new
rights holder for permission to use your own
trademark (either through assignment or
a licensing agreement). This phenomenon is
known in China as “squatting’, with trademark
registration no longer a necessity for product
individualization but a means of making money
from claiming an assignment. In some cases, it
is possible to challenge such registrations but
it is much easier and cheaper to register the
trademark yourself in advance. An application
may be filed by a foreign natural person or by
a legal entity. Beside a trademark, you may also
register, for example, a package design. After all,
the external appearance of well-priced product
is easier to copy to unfair competitors, and there
may be any contents of the package, so many
Chinese consumers will be misled, and will not
learn what a great product you offer in reality.

It’s the same with copyright: although
registration is not compulsory, China has
established the Copyright Protection Center
(CPCC), which proposes voluntary copyright
registration so that in case of infringement you
can quickly prove authorship without having
to notarize and legalize evidence obtained
outside of China.

Following my interest in intellectual property
law, I have had the pleasure of dealing with
related enquiries from clients and now want
to develop this area further. Closely related to
this field are requests for cooperation in new
technologies, such as IT and finance. All these
enquiries have become increasingly relevant
now that China is no longer a global factory
of cheap, low-quality goods. Recently, the share
of high-value-added technology products with
a corresponding intellectual component has
increased, and it is now important to conclude
contracts not just for procurement or supply
(OEM), but also to include confidentiality
terms, intellectual property protection,
separately conclude NNN agreements (non-
disclosure, non-use and non-circumvention).

- Do you continue to do what you are used
to doing: registering companies, providing
legal support for FEA transactions, taking
part in dispute resolution? Don’t you abandon
your old clients? And since, as many believe,
in Russia personal connections and personal
recommendations work better than any
advertising, do they bring you new clients?

— I continue to register companies and advise
on legal matters relating to FEA, work with old
clients, and, of course, there are more and more
new clients coming in on recommendations,
which is very pleasing. Since the launch of the new
project, the website has been in development for
several months, and there has been no advertising,
but we have continually received, and continue to
receive, enquiries from new clients.

- After the exodus of Western companies
from Russia, there are still “niches” here
which cannot remain empty for a long time.

Do companies from China and other eastern
countries feel ready to fill them? Does Sinofy
Legal help them in this kind of activity?

— We also assist Chinese entrepreneurs in
opening and developing business in Russia.
There is a tendency at the moment for some
Chinese companies to suspend their activities
in Russia, these decisions being caused by
logistical difficulties: some have not survived the
consequences of the pandemic, some have been
affected by the political situation. We believe,
however, that this situation is only temporary,
and that sooner or later it will normalize, and
our team is ready to provide legal support to
our Chinese clients in registering companies and
trademarks, and drawing up permits.

— The last question... Your new office is
practically next door to the gates of the
embassy of the People’s Republic of China.
Is this a delicate calculation or a coincidence
or a sign of providence?

- Interesting question... It's a combination
of all of these things, including a sign of
providence.

I wanted to find a dream office, where I
could spend my working hours and have
clients visit us regularly. While searching
through a well-known app I removed all
filters with cost and location, leaving Class
A and A+ (the best) and decided to see what
was available in the city. To my surprise,
among the search results, I immediately saw
a reasonably priced office right outside the
Embassy of the People’s Republic of China.
I made an appointment for a viewing the very
next morning. I was shown several rooms
and eventually had to choose between two,
constantly moving from one to the other. One
of the rooms was fully furnished and there was
alarge icon on a bookshelf. By the way, [ am
an Orthodox Christian and I venerate St.
Spyridon of Trimiphunt. The day before
I turned to him with a plea to help me to
find my dream office. I was amazed when
I came closer and saw that it was an icon
of Spiridon. My doubts disappeared and I
have chosen an office where I believe my
team and I will work very fruitfully in the
coming years.

HATANbA WYNEMKO,
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KITNHWNKA «BHUMAHWA N TIOHWUMARINA»

VIP Clinic cywwecTByeT Ha pbiHKe 3CTeTMYECKOI MeauLMHbI YXe 14 ner. [lepBad KNMHMKA OTKpbIia CBOW ABEpYU B
Henpoctom 2008 roay B Kanunutrpage. B 2018 roay 6bina co3gaHa BTopas KnuHuka B MockBe, Ha 3oonornyeckon
ynuue, a B 2022-mM MOCKOBCKUI Gpunnan nepeexan B NpoCTopHoOe 3aaHue Ha YuctonpyaHom bynbBape.

PykoBogutenu VIP Clinic — Bpau-kocmeTonor EkatepuHa BnagumuposHa Kpyrnuk n nnactuueckuii xupypr Cepreit
Buktoposuy Kpyrnuk — pacckasbiBaloT 0 CBOUX NNaHax, NpeuMyLLecTBax KOMMIEKCHOro NOAX0AA U 0 TOM, YTO NaLyueHT

BaX<Hee Bcero.

- Umak, y eac He0agHO oMKpbINACL HO-
8as KnuHuka Ha YucmonpyoHom 6ynbeape.
Yem npuHyunuanbHo omau4yaemcs Hoeoil
cunuan?

C. B.: - ®unocoodus, nogxon K naumneH-
TaMm, Aa)ke BHELHMWIN 06/UK Y HALLNX KIUHWK
eanHbl. Mbl He cpasy K aTomy npuwnu. Korga
OTKPbIBanu NepByto KNMHWKY B MOCKBe, Ha
30050rnyecKon ynuLe, Mbl B Heé€ pelumnam go-
KynuTb HOBOe, 6osiee coBpeMeHHOoe 06opy-
JloBaHue, YyTobbl ObIIO 6OMNbLIOE KONMNYECTBO
TEXHOJNIOTMYHBIX annapaToB. Ho B utore Ham
NPYLLNOCh YCTaHOBUTL 6onee COBpeMEHHOe
o6opyaoBaHue 1 B KanvHuHrpage. Mol ce-

nanu 3To AN Toro, Ytobbl onpefenéHHble
anropuTMbl JIeYeHNs, COYeTaHNA PasnyHbIX
MeToAVK 6blnn JOCTYMHbI B 06erX KNMHNKaX.
Mpouecc paboTbl CTaHAAPTU3NPOBAH: [1aB-
Bpau pa3paboTan NpOTOKOJ, Mbl ero obcy-
AN, NPOBEeNN UCCNeOBaHUA, YTBEPANUAN 1
pabotaem no Hemy. Ham BaxkHO, UTO6bI MaLu-
€HTbI NOJyYasn OLVUHAKOBOE BbICOKOKIIACCHOe
ob6cnyxnBaHve He ToNbKO B MockBe.
Hanpumep, ecnu gna koppekuumn ¢urypsi
Hy>eH annapat EVOLVE (anekTpocTtumynsa-
LA 1N pagMoYacTOTHbBIN NPOrpeB »KNPOBOW
TKaHW) B COYETaHUN C anmnapaTHbiM Macca-
»KeMm 1 nasepHbiM nunonusom lcoone Laser, To

ANA QOCTVXKEHNA pe3ynbTaTa BCE 3TO HYXHO
MNMeTb B OOHON KNMHWKe. /I HeBaXKHO, rae oHa
HaXOAUTCA: B CTONULE WY B PErVIOHANIbBHOM
LieHTpe.

- Ho omnu4us ecé xe ecmo?

E. B.: - [la, B MOCKOBCKOW KJIMHUKE eCTb
HeKoTOpble annaparbl, KOTOpbIX HET B Kanu-
HUHrpage. Hanprmep, cocyancTbiii nasep Ha
Kpacutensix Candela. Ho 3gecb npobnema He
B TOM, YTO Mbl HE XOTVM WJIN HE MOXKEM TO-
CTaBUTb ero B KanuHuHrpage. [pocTo a1oT
annapar o4eHb «Karnpu3Hbln» 1 TpebyeT fo-
NMOJIHNTENIbHOIO MOCTOAHHOIO 06CNYXMBa-



HVA. A B pervioHe 3To CNIOKHO: TaM HeT TaK1X
CMeuranmncToB.

Kpome Toro, MOCKOBCKas KIMHMKa NPOCTO
6onblue No meTpaxy. /I, COOTBETCTBEHHO,
B HEl Mbl MOXXeM NPeANoXnTb NaLneHTam
6onbluee KONNYECTBO yCnyr. 3gecb ecTb
Cna-30Ha AnA pefiakca 1 oTabixa U 6bioTu-
NMPOCTPAHCTBO.

EcTtb 60nbLUOI YUebHbIN Knacc, rae Mbl Npo-
BOAMM MacTep-KNnaccbl v TPAHCIALMN U3 ore-
paLMoHHbIX. HakoHeL, B MOCKOBCKOW KITMHVIKE
€CTb JOMNOJNIHUTENbHbIE NanaTbl-KOMHaTbl, rAe
naLyeHT onpefenéHHoe Bpems MOXET Haxo-
AUTbCA MOf HabMIOAeHMEM Bpayeli, a TakxKe
nonyyaeT Heo6XoAMMble KOCMETNYECKMe NPo-
Liegypbl U eyeHne nocse onepauum.

- B yém sawe omnu4yue om MHo)Kecmea
3cmemuYecKux KJIUHUK U yeHmpoe Kocme-
mosnoauu?

C. B.: - B TOM, UTO KO BCEM 3CTETMYECKUM
npobnemam Mbl NOAXOANM VMEHHO C Me-
ONLMHCKOM TOYKWN 3peHus. PbIHOK KpacoThbl
B Poccnn oyeHb pa3HOLEPCTHBIN: eCTb Na-
puUKMaxepcKue, oKasblBalole KoCMeTo-
NOornyecKmre ycnyru, Ha KOTopble He Hy>Ha
MeANLEH3NA; eCTb KINHUKN C MeanmnLeH-
31Men, CNeKTpP YCNyr KOTOPbIX WKpPE; a eCcTb
KINUHUKKU-bNarmMmaHbl, KOTOpble 3aHMMaloTCA
KOMMJIEKCHbIM JIeYeHeM BO3PaCTHbIX M3Me-
HEHUIN, B TOM YNCSIE XUPYPTUYECKNM.

Mbl npuHagnexmnm K nocnegHemn, oyeHb
HEMHOrOYMCIIEHHOW KaTeropum.

W npexpge Bcero — mbl Bpauu. lNepepn Ha-
YasioM JieyeHUs U KoppeKLnn Mbl B 06A3a-
TeNbHOM NopAZKe NPOBOAMM 06CnejoBaHMe,
cobupaem aHaMHe3. Y Hac eCTb BO3MOXKHOCTb
CAaTb aHanM3bl NPAMO B KJIMHUKE: eCTb CBOA
nabopatopus. MoXHo caenaTb ynbTpas3ByKo-
BOE M1CCnefoBaHNe MATKMX TKaHen nnua, 4to
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Mo3BOMIAIET Bpayy Y3HaTb, UTO fenan nayueHT
[l0 TOrO, KaK K HaM NPUINTK, eCTb JIN Y HEro
dunnepsbl rmanypoHOBOW KNCIOTbI, OLEHUTb
KPOBOTOK. BCE 3T0 no3BonseT BbI6paTth nyy-
LIy METOANIKY.

[a, Mbl paboTaem B paMKax cBoel obna-
CTU MeAULUHbI — 3CTETUYECKOW — 1 CO3Ha-
TENbHO He UAEM B «6OMbLUYIO XUPYPTUio».
Ho, KOHEUHO, eCTb KaKune-To CMeXHble BeLLU.
Hanpumep, Mbl 3aHMaeMcsi PEKOHCTPYKLN-
el nocne paka MONOYHOW »Kene3bl, NPOBOAA
nepep 3TMM peHTreH-obcnegosaHve. Camon
[MArHOCTVKON 1 NIeYEHNEM paka Mbl, KOHEYHO,
He 3aHMMaeMcs. M gaxe ecnu Mbl ero BbIsIBUM,
TO OTMPaBVM MaLreHTa K COOTBETCTBYIOLNM
cneuvanucTam.

- Yacmo nu nayueHmeol okassiearomcs
20Mo8bl K MaKomy KoMnsieKCHomy o6cne-
doeaHur? Kmo-mo, 803M0>XHO, npuwén
npocmo «nodKosioms 2y6bi», a He cOesamo
noJsiHbIlU YeKkan.

C.B.: - [1a, 6bIBaeT, 4To NaLMEHTbI NPUXOAAT
TONbKO AN1A onpefenéHHon MaHunynauun. Ho
Jaxe B 3TVX CJTyyanx Mbl CTapaeMcs cobpaTtb
aHaMmHes3, yToObl MPOBECTM NpoLelypy C MaK-
CIManbHOW MONb301.

ELié BaXkHO 1,0 N0ObIX BMELLATENbCTB OLje-
HUTb MNCUXMNYECKOEe COCTOAHNME NaumneHTa.
HekoTopble ntogun ctpagatoT gucmopdobu-
el — HenpusaTem cobcTBeHHOro Tena. Ectb
Macca NPUNOXKEHWIA, KOTOPbIE «yyyLLIAT»
Bawy ¢oTorpaduio go coctosHuA papdo-
POBOI KYKJIbl. M B UTOre yenoBeK HauMHaeT
TpeboBaTb OT XMpypra, YTo6bl OH «caenasn
emy NiLo TaK, Kak B TenedoHe». Ho 310 He-
BO3MOXHO U, 6yjeMm roBOpUTb OTKPOBEHHO,
Hebe3omnacHo. [103ToMy B HEKOTOPbIX CITyyasnx
Mbl MPOBOAMM CreLManbHoe aHKeTPOBaHMe,
KOTOpOoe Mbl pa3paboTanu ¢ BeayLwmmMm ncu-
XMaTpamu. OTO NO3BONAET NIacTUyecKomy
XUPYPry OTCeATb TaKUX NALMEHTOB eLLé Ha
3Tane KoHCynbTaumm.

- Kak soobuje 83aumoodeticmayiom Koc-
mMemoJioe u hiacmuyeckul xupypa?

E. B.: - B Hawwen KNMHWKe XMpPypru 1 Koc-
MeTonoru paboTtaloT B MPOYHOI CBA3KE.
Ecnu ecTb HEO6XOAMMOCTb, KOCMETONOrN
NpuWrnawapT XUpypra Ha KOHCYbTaluio C
nauuneHToMm, 1 HaoboporT. MNocne onepayun
yacTo TpebyeTca paboTa C KAYECTBOM KOXMU,
C MU3MEHEeHUsAMM, KOTOpble He YCTPaHATCA
XVPYPrmyeckum nyTém (MMrmMmeHTaums, Hanpw-
Mep). iHoraa Bpay-KOCMETOsIOr MOXeT ocyLLje-
CTBNATb HEKOTOPbIE NpoLeaypbl Henocpea-
CTBEHHO BO BpeMms onepaumu.
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OueHb BaXkHa 1 NocTonepauoHHasa pe-
abunutauus. Kak npaBuno, KNMHUKK nocne
onepauuni oTNpaBAAlT NALNEHTOB fOMON
WSIN PEKOMEHLYIOT 06paTUTbCA K Bpauy-KOC-
METONOrY AJIA HEXPYPINYeCKor KOppeKLnK.
B Hawen KNMHWKe 3TO NPONCXOANT Napan-
NenbHO: KOCMETOJOT yXKe Ha dTarne nepson
(moonepaurioHHO) KOHCYNbTaLMM cOobLIaeT
MauyeHTy, YTO MIMEHHO eMy MOXeT NoTpe6o-
BaTbCA AN AOCTUXKEHMA MaKCMMaNbHOIO
pe3synbrata. M «BegéTt» nauuneHTa o, BO Bpe-
MA 1 nocsie onepauumn. Hawm KocmeTtonoru
NpeKpacHo NpeacTaBnaoT cebe BO3MOXKHO-
CTV 3CTETUYECKON XMPYPruun, a XMpyprm —
BO3MOHOCTWN COBPEMEHHOW anmnapaTHOM 1
WNHBEKLMOHHON KocmeTonoruu. U Te n gpyrue
NMOCTOAHHO yyaTca.

- Yuyamca? Ho eedb oHu 8ce y»Ke ounJio-
MUpo8aHHbIe cneyuanaucmel ¢ 8bICLUUM
ob6pasoeanuem?

C. B.: - HacToAwmi Bpay yunTca BCIO KN3Hb,
1 HalLy BPauu He UCKITIYeHMe.

Mbl sBnsieMcs pyKOBOAMTENAMU HayUYHbIX
nporpamMm TPéx 60MbLINX KOHIPeccoB Nno
NaacTUYeCckom XMpypruv n KOCMeToNOrnin:
Bbantuiickoro (npoBoauTca B ceHTAOpe B CBET-
noropcke), YepHOMOpPCKOro (MpoBOAUTCA B
anpene B leneHpXuvke) n VIHHOBaLUVOHHOM
LWIKOJIbl 3CTETUYECKON MeanLUHbI (MpOBO-
anTca B despane B Mockse). Mbl popmupy-
€M Hay4HyI0 NPOrpaMmy, SKCNepTHbI COBET.
KoHrpeccbl npoxoaAaT nog pykosogctsom Ha-
Tanbu EBreHbeBHb MaHTYpPOBO, 3TO MMaBHbIN
BHELTATHbIA CNeunannucT — NiacTuyeckumn
xupypr MuHucTepcTBa 3apaBooxXpaHeHns
Poccuiickon Oepgepauunn n lenaptameHTa
34paBooxpaHeHus r. MocKBbl. B Hux yyacT-
BYIOT JlyyLUVie CNeuranucTbl B 0651acTy 3cTe-
TUYECKOW XNPYPTM U KOCMETOSOMMI, KaK PoC-

CUINCKKME, TaK 1 3apybexxHble. Mbl npoBoavmM
TPAHCNALMN 113 ONepPaLMOHHbBIX, MacTep-KJiac-
Cbl, MaHesIbHble AncKyccmu. Bce Hawwm Bpaun
NOCEeLLaloT 3TV KOHIPECChbl.

Take Mbl NPOBOAMM BHYTPEHHee obyueHue.
Hanpumep, 4uTobbl HauaTb pPaboTaTb Ha JIl6OM
HOBOM arrnaparte, Hy»HO NPOoNTY 0byyeHne oT
KOMMaHUN-NPOV3BOAMUTENSA, MPUYEM HE OAVH
pas3, a LesibIX TPY B TEYEHUE LLEeCT MeCsLEB.

MepBoe — 03HaKOMUTENBbHBIN MHCTPYKTAX,
Ha KOTOPOM paccKasblBalOT TEXHUYECKME
noApo6HOCTU (KaK annapart BKJIOYAETCS, Ka-
nubpyeTca, nepemMeLlaercs) 1 obLme npuH-
Lunbl paboTbl, YTOObI MOHUMATb, ANA KaKnX
npob6nem 1 KOMy OH Hy>keH. BTopoe: korga
Bpauu y>ke HeMHOro nopaboTanu 1 ocBoUNU
annapar, NpuesaeT TpeHep 1 bosnee geTasb-
HO npopabaTbiBaeT Bce GyHKLUMM annapaTta,
OTBEYaET Ha BOMPOChI, KOTOPbIE MOSBUINCH B
npouecce. VMl TpeTbe — Yepes LWeCTb MecALeB —
cpava 3auyéta no pabote c annapatom. C nto-
6bIM HOBbIM COTPYAHUKOM MOBTOPAETCA BECb
LK. bes 3auérta no npowecTsmn nonyroga
Bpay He CMOXeT paboTaTb Ha annapare: oH
[LOJIXKEH YETKO MOHMMATb NPOTOKOSIbI PaboThl
Ha KaXKAOM U3 HUIX.

Y Hac HeT CNeumnanncToB, KOTOpPble NPOCTO
«KOJTIOT 6OTOKC», BCE HALUM BPaun NomoratT
pelwaTtb npobnemy KomrnnekcHo. K npumepy,
NnaLyeHT >KaNlyeTcs, YTo y HEero BblpaKkeHbl
cocypnbl Ha nuue. Bpau cobrpaet aHamHes 1
MbITaeTCA BbIACHUTb, KOrAa COCYAbl NOABUINCH
1 OT Yero, 1 TONIbKO MOocCsie 3TOro npeasiaraet
HeCKONIbKO BapUaHTOB KOpPeKLMM cocyan-
CTbIX U3MEHEHWI.

- Kakumu 3KcKno3ueHbiMu annapama-
MU MOXem noxeacmamucA eawia KAUHUKa?
Ecmb maKue, Komopbix Hu20e U HU y K020
6onvbwe Hem?

E. B.: - B MocKBe ObITb 3KCKJI03UBHbIM B
yacT 060pPyAOBAHNA MOXXHO TONIbKO B OLLHOM
cJlyyae: ecsim 3aBO3UTb He3aperncTprpoBaH-
HYI0 TEXHVKY, 63 NTIMLeH31I 1 HEMPOBEPEH-
Hyt0. Mbl HUKOTAA STUM He 3aHUMANNCh U He
cobripaemcs Tak PUCKOBaTb 340POBbEM CBOVX
nauveHToB.

Ho y Hac ecTb «3BE3AHble» annaparbl, Ha-
NINYMEM KOTOPbIX Mbl FOPAUMCSA. ITO NUKOCe-
KyHIHble na3sepbl Picosure, KoTopble ABNAOTCA
cambiMy nepenoBbiMu B Poccnn. 3To oueHb
ObICTPbIN Nla3ep, KOTOPbIN 3a CHET CKOPOCTH
BO3aencTanA (420 NMKoceKyH) He no3BonaeTt
NMOABUTBLCA OXKOT'Y Ha KOXe, I OMOJIOXKEHNe
npouncxoaut 6e3 peabunutaumun. Ha gaHHbIN
MOMEHT 3TO camas JeCTBEHHAA TEXHONOr s
no 6opbbe ¢ runepnurMeHTaLumnen n yganeHu-
€M HeXXeslaTe/lbHbIX TaTyMPOBOK 1 TEXHONOT s
XOJIOQHOTO J1a3ePHOr0 OMOOXKEH M.

Eweé ognH nasep — nasep Ha Kpacutenax
Vbeam Candela IV nokoneHus, KOTopblii No3-
BonseT 3¢ deKTMBHO paboTaTb C cocyaamu,
neynTb akHe 1 po3auea. OceHblo Mbl 3any-
CTUM COLManbHbIN NPOEKT MO KoppeKummn
COCYANCTbIX NATONOTNI Y AeTel N B3POCIIbIX
C yyacTviem 3Toro siasepa.

Ha ceropHAWHWIM AeHb y Hac 12 annapatoB
[J19 OMOJIOXKEHUSA, [iNA KaXXA0oro naLyeHTa Mbl
BbIGMPAEM TOT, KOTOPbI €My HYXEeH.

- He 6y0em 060enamo eHUMaHuem u ¢u-
2ypy: Ymo UHmepecHo20 npedsiazaeme 0N
mena?

E. B.: — Y Hac eCcTb U3pannbCKum annapar
EVOLVE, KOTOpbI MeeT HECKONbKO HAacafoK
1 coyetaet B cebe EMC- n RF-TexHonoruto.
Hacapku cTaBaTca Ha Npo6neMHYI0 30HY, CTU-
MYNUPYIOT MbILLLbl U TPUBOAAT UX B TOHYC. 3a
OfHYy NpoLeaypy MbiLiLbl COKpaLLaloTcA A0
280 TbiC. pa3 — Nof0OHbIV 3PpdEKT AocTUraeTca



3a 20 noxo4oB B cnopT3as. OTOT annapar —
pelleHve And noaen, KoTopble No pasHbiM
NpUYnNHaAM He MOTYT XOAUTb B CNOPT3an
NM60 He MOTYT BbIMOJHATL YNPaXXHEHNA Ha
onpepfenéHHyto rpynmny mMbit. KoHeuHo, yem
MeHbLLe XMPOoBas NPOCSIoNKa y NaLMeHTa, TeM
60nee Bblpa)keHHbIM OyfeT pe3ynbTat. Ho Mbl
K J1106011 KOPPEKLMU MOAXOANM KOMIMNEKCHO,
1 3TOT annapart byaeT He eANHCTBEHHbIM B
NpoTOKOsIe: NPy HEOOXOANMOCTY Bpay JacT
peKkomeHZaLum No KoppeKLny NMTaHus, fo-
6aBUT gpyrue npouenypbl U MaHyasbHbI
Maccax.

Mbl nokynaem B KNMHWKY TONIbKO NpoBe-
peHHbIe 1 nyylre MeTOAVKY B MUpPe anmna-
paTHoI KocmeTosnorun. Mbl NpurnisabiBaemcs
1 y3Haém 06 3TOM annapate BCE: HaNnpumep,
3a n3BectHol MHorum Ulthera mbl HekoTopoe
BpeMs Habsoganu, npexae yem nprobpecTu.
Cenuac y Hac ux ABa. Annapat ana Kpnonu-
nonusa Coolsculpting by Zeltiq (ceuac nx
TOXe [1Ba) Mbl TaKXe Kynuiu nocsie Toro, Kak
ybennnucb, yto meToauka 6esonacHa n 3¢-
deKTMBHa.

- Kakoe, Ha eauwi 83271510, 0CHOBHOU NPUH-
yun pabomel nnacmuyeckozo xupypaa?

C. B.: - Camoe rnaBHoe — nocne xmpypru-
Yyeckoro BMeLlaTeNnbCTBa NaUMEHT QOJSIXKEH
ocTaTbcA co6oi. Ero nnuo He JOMKHO CBU-
[EeTeNbCTBOBATb O TOM, YTO OH NMepeHEC nna-
CTUKY. [03TOMY OCHOBHOE — UHAVBUAYANbHbIV
NOAXOA K KaXAOMY MaLMeHTY.

Btopoe: 5, Hanpumep, fenato abConoTHO
pa3Hble onepauun. 3a 18 neT cBoewn Kapbe-
pbl Mbl caenanu okosno 30 TbIC. MIACTUYECKMX
onepauunii ntoboro npoduns. [la, B Mmoen Ko-
MaHfe eCcTb Bpauu, KOTopble 3aHMMATCA
TOJIbKO PUHOMIACTUKON NN TONbKO abao-
MUHOMNacTUKoW. Ho A cumTato, uto pykoBoau-
Tenb — NPAKTUKYIOLWUNIA XUPYPT JOSKEH YMETb
[enaTb OANHAKOBO XOPOLWO 1 GencnndTUHT,
1 IMNOCAKLMIO, 1 MAMMOTIACTUKY.

o

B 3TOoM MHe oueHb nomoraeT paboTa B pe-
KOHCTPYKTUBHOW XNPYPrun, Koraa Hy»KHO
BOCCTAaHOBUTb YTPAUYEHHYO MONTOYHYIO Xene-
3y, HaNnpumep, 1 NPUBECTN €€ B CUMMETPUIO
CO BTOPOW, yunTbiBasa NponopLny naumneH-
Ta. To e camoe C NMLOM: PEKOHCTPYKLMA
N1LEeBOro HepBa npeanonaraet 60MblIoN
06BEM 3HAHUI y Bpaya, OH [OJKEH YETKO
NOHMMaTb, rae pacnosiaralTcAa HEPBHble
BOJIOKHA, UTOObI NPOBECTN onepaLuio 3¢-
$eKTUBHO 1 6e3onacHo.

MKeHWwmnHe, nprwepgLwen 3a, yCa0BHO,
18 pa3mepom rpyam, Mmbl OTKaxem, NoTo-
My YTO HaM HEVMHTEpPEeCHO AenaTb epyHay
paau geHer, Mbl paboTaem paau KpacMBoro
pesynbTaTa.

Y MeHA eCTb CBOV MPOTOKOJIbI ANA KaxKAown
onepaumu, KOTOPbIMK NOJIb3YIOTCA MO XU-
pypru. N KoHeuHo, fo06aBNATCA MHAMBUAY-
anbHble MaHMNyNALMK, Heobxoammble ans
Kaxaoro nawuueHTa.

- Kakue nnaHel ecmb y 8ac u KIUHUKU HA
6nuxatiwiue HecKosbKo siem?

C. B.: - B Tekywimx peanusax mbl 6ygem ot-
TauyBaTb BCE NPOLIECCh, CUCTEMATU3UPOBATb
nosyyaembie HayyHble fJaHHble. Kakoro-to
rno6anbHOro paclmpeHns 8 B bnmkanwne
Tpw roga He npegnonarato. Kak MHorve 3Hator,
60/1bLLIAA YaCTb KOMMaHWI-NPoV3BOANTENEN
NOKMHYNa POCCUNCKNIA PbIHOK, HO Mbl ApY-
KUM CO MHOTVIMU M3 HUX, MO3TOMY ceivac
yXe 6onee-mMeHee HauMHAOT HaNaXnBaTbCsA
NoCTaBKMU.

Poccrmn Heobxoarmo pa3BrBaTb COOCTBEH-
Hoe NPOV3BOACTBO, NePEHNMAA MHOCTPAHHDBIN
onbIT U TexHonorun. Hanpumep, Mbl cenyac
3aHVMaemcA pa3paboTKo MMMNAHTATOB AJis
non6opoaKa C POCCUCKM NPOU3BOANTENEM.
[ymato, uto oTpacsb 6yaeT pa3BrBaTLCS, XOTb
1 BbIHYX[I€HHO, MOTOMY UYTO paHblle B 3TOM
He 6bl/I0 HEOBXOAMMOCTIU: BCE MOXHO ObINIO
KyMNuTb 1 3aKa3aTb.

I

- Kakumu kayecmeamu, Ha eaw 832710,
do/mxeH 061adame pyKkosooumesib KNIUHUKU
3cmemuyecKoli MeouyuHbl?

C. B.: - Ha mo1 B3rnag, ngeanbHbll pyKoBO-
[UTENb KNHWKK, NPeXae BCEro, A0SKeH ObITb
BpayoMm. 1 nHorga 3agatocb BOMPOCOM, Kak
PYKOBOAAT KINNHMKaMM Te JII0AM, KOTOpble OT
MeIULIMHbI AaneKK, HO B TO >Ke Bpems MoU Apy-
3bA — BNaZeNbLbl KNMHKK — MPEKPacHO CrnpaBs-
NATCA, He 6yayum Bpayamu. Moé MeguLMHCKoe
00pa3oBaHue, OMbIT 1 NPAKTKa MOMOTaloT MHe
NpaBWIbHO BbICTPamMBaTb NpoLiecc.

Mei ¢ EKaTeprHoi BnagnmmnpoBHoW Bpauu,
Mbl JIIOOVIM YUUTBCA Y YUNUTb APYIVX U feNnaem
3TO MNOCTOAHHO, Mbl NOOUM NYyTeLeCTBOBATb 1
nepeHnMaThb OnbIT Kosiner. XOTuM, YTo6bI B Ha-
LUMX KIUHKKaX Obl10 nyyllee o6opyaoBaHue
1 uyTO6bl 3TO 060PYAOBAHKE MPUMEHSNOCH
addexTuBHO. ECnm pykoBoguTeNb HAYEro He
NMOHMMaeT B NpMHLMMNax paboTbl annapaTtos,
OH He CMOXKET NPUOBPECTM MaKCMaSTbHO 3¢-
bEeKTUBHbIN Habop. Al BCTpeyan B HEKOTOPbIX
MecTax Ba Ay6nupyiowmx gpyr apyra nase-
pa. 3To He Hy»KHO: becrnonesHas TpaTa AeHer
1 [le30pVeHTMPYET CrneuranmcTa, KoTopbli
6yneT MeTaTbCsA MeXAY HUMUY, He MOHVMasA,
KaKoW 1Crnonb3oBaTb.

- Kakas oHa, «<knuHuka 6ydyujezo» 6
3cmemudyeckoli meduyuHe?

E. B.: - OCHOBHOE, UTO AOSIKHbI 3HATb HaLLU
naumeHTbl: BCE, YTO Mbl ieflaeM, Mbl iefiaem
pagu 6narononyuns naumeHTa. Ecnv B3ATb Ha-
3BaHue Hawero 6peHaa - VIP Clinic, 3To BoBCe
He V.LP clinic (very important person — «oueHb
Ba)KHasA MepCoHa»), a KIIMHUKA «BHMMAaHNA
1 MOHUMaHMA». ITO TO, YErO He XBaTaeT na-
LMeHTam npu BCEM MHOroo6pasunm Bbibopa.
MosTomy Ana MeHaA «KNMHUKa byayLlero» — 3To
Hallla KJIMHUKA, TEXHOJOMMYHas, C BbICOKMM
YPOBHeM KBanudukaumy Bpayeit, HaLeneH-
HbIX Ha NyYllWiA pe3ynbTaT ANA nayneHTa.
[eBun3 Hawewn knuHUKK: « All we care is you!»
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AHppen Pa3bpoauH:

e

«C Hayana CaHKLUMOHHOro
nepnopa B COKO3JIEITIPOMe
6b11 CO30aH M aKTUBHO paboTaeT
AHTUKPUIUCHDBIN LITAO

CTOpYA YENOBEYECKOrO 6LLIECTBA HEMbICTIMMA G€3 Pa3BUTIR TOTO, 4TO Mbl B NIOCTEAHEE CTOETH

M COKpaLLEHHO Ha3biBaeM fiernpomom. C pasBUTUEM YesioBeYeCTBA POCIN 11 ero noTpebHOCTY

B oaexne, 00yBu, TKaHAX. Pa3BMBanuCb TeKCTUbHOE, LIBEIHOE, KOXeBEHHO-MeX0BOE 11 00yBHOe
MpOM3BOACTBA: OT peMecsieHHbIX Gopm K bonee npon3BoauUTeNbHbIM. TONUKOM K MHAYCTpUAnU3aLIM 1
pa3BUTMIO KanUTanu3Ma noCyXuno UMeHHO pa3BITie TEKCTUIBHOTO NPOU3BOACTBA.

CXVIIl Beka maHydakTypHblit nepuog Hauanca u B Poccuiickoit umnepuu, nockonbKy MaHyakTypa
(Tana npeobnaatb Hal pemecieHHbIM NPon3BoACTBOM. C Tex nop NErkas NpoMbILLNEHHOCTD
Poccim npoLuna MHOTo BaXHbIX 3TanoB 1 NPOA0JIKAET CBOE pa3BuTHE. A PUTM XKIU3HN
COBPEMEHHOT0 YenioBeKa NpeAbABNAET BCE HOBble TPeHOBAHMA K YPOBHIO ICTETUUHOCTM, KOMPOpTa
1 GYHKLMOHANLHOCTI ero ofexbl. Kak nérkas npomblLLneHHOCTb Poccun 0TBeYaeT CeroaHs

Ha BbI30BbI BpeMeHM, Mbl paccnpocuny npesugenTa Poccuiickoro cot3a npeanpuHuMarteneli
TeKCTUABHOIA 1 NETKOI NPOMbILLNEHHOCTY, YneHa 061ecTBeHHOro coeta Munnpomtopra PO, uneHa
npasnexua PCMM PO, npeacenatena Komuteta no TeKCTUbHOI 1 NErKoit npombiwnexHoctin TN PO
Angpes PasbpoauHa.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}

- AHOpeli BaneHmuHoeu4, KaKkue npeosio-
JKeHUss no mMepam noOOep>XKu npeonpu-
Amuili mekcmunbHOU U N1I€2KOU NpoMbi-
JIeHHOCMU 8 YC/1I08UAX AHMUPOCCUliCKUX
caHkyuli npeonazaem COIO3JIEITIPOM
lMpasumenscmey P®?

— C camoro Havana CaHKUVOHHOro nepu-
opa (c BecHbl 2022 1) B pamkax COO3JIEI-
MPOMa 6bin co3maH M aKTUBHO paboTaer
onepaTUBHbBIA aHTUKPU3UCHDIN WTab. Cpean
€ro VHMUMATVB — MpeXae BCero, co3gaHue
rocyfapcTBOM Ha [AOJFOCPOYHON OCHOBe
SKOHOMMYECKIMX 1 MPaBOBbIX YCNIOBUIA, NPW-
BJIEKATESIbHBIX AJIA YBEJIMYEHUSA BIIOXKEHUN
B OTpac/lb CO CTOPOHbI Kak OTeYeCTBEHHbIX
WHBECTOPOB, Tak U WMHBECTOPOB U3 ApYy»Ke-
cTBeHHbIX PO cTpaH. COOTBETCTBEHHO, BOC-
TpeboBaHO NpoAneHne HaNoroBbIX KaHWKYJI,
0COBEHHO [N IHBECTMNPOEKTOB, HAaL|eNIEHHbIX
Ha VMMOpTO3aMelleHie MO BCer Lenoyke
NMPOU3BOACTBa MPOAYKLUMW, BKIOYasA U Cbl-
PbEBO CETMEHT.

TpaANLUMOHHO BaXKHBIMW OCTAIOTCS, Hanpw-
Mep, CHVKEHME HaNoroBoro 6pemeHun Ans
oTpac/v, perynnpoBaHne KagacTpoBon (da
1 B LeSIOM) CTOMMOCTU 3eMIV ANA NPeanpu-
ATUIA. B Bornee LWMPOKOM KOHTEKCTe — BCE 60-
flee aKTyasnbHas LeneBas rocyaapCTBEHHasA
nporpaMma [oJIrOCPOYHOr0 KOMIMIEKCHOro
Pa3BUTUA TEKCTUIbHOW W NErKOM MPOMBbILL-
JIEHHOCTY, NpefycMaTprBaloLLas B TOM YmMC-
Jle  rocyfapCTBEHHO-YaCTHOE MapPTHEPCTBO
B MOArOTOBKE-NepenofrotoBke oTpacieBblxX
KaZpoB, B pa3paboTke-peanu3auum npu-
OPUTETHLIX MPOEKTOB BO BCEX MOAOTPAC-
NIAX MPOW3BOACTBA TEKCTWIA U JIErMpoMma,
BKJIIOYAA U LUBENHYIO, @ TaKXe MOALEPXKKY
oTpacnesbix 1 mexoTpacneBbix HAOKP. Tpe-
6yeTcAa NpefycMoTpeTb B Takoll MporpaMme
1 rOCyAapCTBEHHO-YACTHOE MHBECTPOBaHNE
B pa3BUTVE COOCTBEHHOW TEXHOJSIOMMUYECKON
6a3bl 0OTpac/IK, Beb JO NOCIeLHEro BpeMeHu
JonA «aanbHe3apy6eXxHOro» NMMNopTa B STOM
cekTope dakTnyeckn npesbiwana 80%, a no
pagy 6r3Hec-oLeHOK paBHsAnacb 95%.

COIO3JIEIMIPOM nonaraet HeobxoavMbiM
yBennyeHne obbéma CpeactB Ha cybcmau-
poBaHWe CTUMYNIMPOBaHKA CNpoca U MOBbl-
LeHe KOHKYPEHTOCMOCOOHOCT  POCCUM-
CKOW MPOMbILWIEHHON NpoAyKuun (egunHasa
nM3vHroBaa cybcuamsa) B pamkax [N PO
oT 27.12.2019 r. N° 1908 ¢ Tekywmx 0,9 po
2,0 MnpA py6nei exxerogHo.

BaxkHoOM 1 BoCTpe6oBaHHOW Mepoi mog-
JEepXKM sBNAeTcs CcybcmampoBaHWe vacTu
3aTpaT Ha 00CNyK1MBaHNe KpeanToB, HamnpaBs-
JIEHHbIX Ha MOMOIHEHNE 0OOPOTHbIX CPEACTB
(MN PO ot 14.09.2020 r. N2 1426). Takxe
NpeasioKeHo yBeNnunTb GrHaHCUPOBaHKE.

- MoxHo y3Hamb obwue ceedeHus o
sauwem colo3ze? Pacckaxkume Hawum 4u-
mamenam, Kak 0aeHo pabomaem Coto3
npeonpuHumamerneii meKkcmusbHoOU U
nézkoli npomsbiwneHHocmu? Kozo oOH
o06veduHsAem, Kakue 2/1a8Hble yesu cma-
eum nepeod coboli?



- Coto3 ocHoBaH 11 ¢eBpans 2013 roga.
CerogHsa OH obbeauHseT Gonee 300 npen-
NPUATAN 1 OpraH13aLuin KPYNHOro, CpefHero
1 Manoro 6usHeca u3 45 cybbekToB Poccuin-
ckon Mepepaunn — C O6LIEN YNCTIEHHOCTBIO
COTpyaHMKOB 6onee 200 TbIC. Yes. Y FOLOBbIM
ToBapoobopotom 6Gonee 1,5 TpnH py6neii.
A Takxe - OTpacsieBble Hay4HO-UCCefoBa-
TenbCKUe 1 BbiClLe yYebOHble 3aBeAeHUs.

[onsa BbiNycka NpPoAyKUUy NpeanpusaTuii-
uneHos COKO3JIEIMIPOMa coctaBnser okono
70% OT O0OLEPOCCUNCKX OOBEMOB MPOU3-
BOLCTBA NPOAYKLMU TEKCTUIIA U NIermpoma.

Pabota coto3a HaueneHa Ha MOBbILEHME
KOHKYPEHTOCMOCOOHOCT  OTeYeCTBEHHOM
TEKCTUIIbHOW, LUBEHOW, KOXXEBEHHOM 1 06YB-
HOWM nofoTpacnern, Ha WHTerpauuio orteye-
CTBEHHOW NErKOM MPOMbILWAEHHOCTU Ha
MVPOBOW PbIHOK.

[nAa [ocTvXeHWA MOoCTaBNeHHbIX Lenein
COIO3JIEIMPOM npoBoaut paboTy no Takum
HarnpasfieHNAM, Kak:

+ COBEpLUEHCTBOBAHME HOPMATUBHO-MpPa-
BOBOV 6a3bl, perynvpymoLleri AeAaTeNbHOCTb
oTpacny;

+ MpUBIEYEHNE NHBECTULIMIA ANA Pa3BUTHA
OTeYECTBEHHOW NNErKOM MPOMbILLIIEHHOCTH;

- pa3paboTtka 1 peanvauua Nporpamm rno
pelleHnio  BaXKHeNWMX npobnem oTpaciu
N MO YCTPAHEHWIO «Y3KMX» MECT B CUCTEME
NpOU3BOACTBa TOBAPOB OTPAC/IU;

+ OpraHv3auma 3KCNepTr3bl 3aKOHOMPOEK-
TOB, KOHLENuuiA, Nporpamm, APYrux [OOKy-
MEHTOB MO BOMPOCaM Pa3BUTUA TEKCTUIIbHON
1 NErKo NPOMbILLIEHHOCTY;

+ pa3paboTka OOBEKTVBHLIX MPOrHO30B
pa3BUTUA OTPac/N, OTPacieBblX HOPMATUB-
HbIX aKTOB.

MpakTnyeckas paboTa NPOBOAUTCA B pam-
Kax 18 KOMUTETOB 1 KOMUCCUIA.

COMO3JIEITIPOM ocyulecTBnAeT neAtesib-
HOCTb B TeCHOM coTpyfHuyecTtse ¢ TMIM PO,
PCIIM n opyrumun otpacnesbiMy accoumaLns-
MU 1 OObeANHEHNAMMN.

- Hackoneko ycnewHo npoxodum pa6o-
ma no pacwupeHulo cneyuasabHbIX Kpe-
OuMHbIX Npo2pamm 01 cucmemoobpasyio-
wux npednpusmuti ompacnu?

- MpennoxeHus coto3a B 31ol chepe, B TOM
yuncne COBMECTHbIE C APYrMU BU3HeC-CTPYK-
Typamu (TN PO, PCMMM), HaxofaT noHMMaHve
B lNpaButenbctee PO. Hanpumep, pacwmps-
€TCA MepeyeHb CUCTEeMOOOpPa3syoLMX Npea-
NPUATUIA CTPaHbl, B YaCTHOCTU YBeNM4YnBa-
€TCA YMCNO NPEeAnpUATAA NErmpoMa B STOM
nepeyHe. OH MpegycMaTpMBaEeT pasnuyHble
dUHAHCOBbIE N B LIEJIOM O6LLEIKOHOMMYE-
CKue NbroTbl AN NpeanpuaTUii-yYacTHUKOB
3TOro NepeyHs.

OTMETVM TaK»e, UTO B 3TOM rofly BB€AeHa
B JeNCTBME elHasA pervoHanbHas roccybcu-
VA ANA NPOMbILWNEHHbIX npeanpuATiin. OHa
Nno3BoJiAeT UM BO3MECTUTb YacTb 3aTpaT Ha
TEXHMYeCcKoe O6OHoBMeHME (MpuobpeTeHune
HOBOro 060pynoBaHKsA), Ha BbIMIaTy MEPBOro
B3HOCa (@aBaHCa) NpW 3aKNOYEHUN LOroBOpa

nM3nHra. A TakXke — [OKanuTanuM3npoBaTb
pervoHanbHble GOHABI PAa3BUTUS MPOMbILL-
neHHoctn. Mo npaBunam npepocTaBneHus
TaKMx Cyocrani B paMKax Kaxkaoro peLueHus
06 nx NpefocTaBneHNN AOKHO NpeaycmaT-
puBaTbCcA MpeanpuATAEM-NonyYaTenem no-
BbllLEHME OCHOBHbIX MOKa3aTesiell ero nHBee-
CTULIMIOHHO-TEXHONOTMYECKOrO Pa3BUTUA.
Kpome Toro, MHorue cuctemoobpasyiowe
npeanpuATA OTPacv NONb3YITCA NbroTHbI-
M1 Kpeautamu, npesycMoTpeHHbIMU [ocTa-
HoBneHvemlpaBuTenbctBaPOoT17.03.2022r.
N2 393, yTO NO3BOAAET B TOM YMC/IE€ YACTUYHO
KOMMeHCMPOBaTb BO3POCLUME M3-3a aHTUPOC-
CUNCKMX CAaHKLMIA 3aTPaTbl Ha JIOTUCTUKY.

- Kakue npednoxeHus no coeepuieH-
CcmeoesaHulo Nod0ep>XKU masio2o U cpedHe-
20 6usHeca ompacnu Hau6osnee akmyasnoHbl
Ha 0aHHOM 3Mmane passumus MmeKcMuJlb-
Holi u 1€2Koli npombiwneHHocmu P®?

— B HacToAwee Bpema MCI n UM Hauncna-
10T MOHMXKEHHbIe CTpaxoBble B3HOCHI (15%) ¢
BbINAT COTPYAHUKAM, KOTOPble NPeBbILLAT
MPOT.

Kpome TOro, pervioHanbHble LeHTpbl «Moii
6113HeC» NpeanaraloT Manomy 1 cpeHemy 613-
Hecy pasnuyHble NporpamMmbl C NPSMON UK
KOCBEHHOW NMOAJAEP»KKON OU3HEC-TPOEKTOB.

MNpepgnpuatna MCI umeloT BO3MOXHOCTb
MoJly4YeHUs NIbFOTHbIX KPEAWTOB Ha MOMOsHe-
Hre 060POTHbIX cpefcTB. Monaraem BaXKHbIM
B paMKax NporpamMmbl JIbFOTHOTO GrHAHCKPO-
BaHMA 060poTHbIX cpencts MCI yBenmumntb
06BbEM BblenseMbiX Ha 3TV Lienn CyMM — He
MeHee YeM B [1Ba Pa3a eXXerogHo.

- Kak npoxodsam o6cy>«0eHus npedsoxe-
Hus COIO3JIEITIPOMa no ycmaHoesneHuto
Hy/eeoli cmaeKu B6603HOU MAamMOoXeHHOU
NnowsluHbI e0UHO020 MAMOXKeHH020 mapu-
¢a EASC 8 omHoweHuUU HoMeHKnamypol
npodykyuu mekcmusobHoli u nézkoli npo-
MblwieHHocmu?

- WnnioctprpyloT pelueHna no 3tmm Bo-
npocam, B YaCTHOCTKW, HmKecnegyowme
npumepbl. Tak B E3K B oktabpe 2021 r. 6bin0
HanpaBneHoO NpeanoXeHne O COXpPaHeHWUn
CTaBKM BBO3HOW TAaMOXXEHHOW MOLWJNHbI B
pasmepe 0% OT TaMOXEHHOW CTOMMOCTU B
OTHOLWeHN TepedTaneBol KUCNOTbI 1 eé
conen (kog 2917 36 000 0 TH B3 EASC) cpo-
KOM Ha AiBa rofa. K HacTosALlemMy BpemeHn 3To
peLLeHne NPUHATO — cpokom Ao 31 aekabps
2023 roga BkNtounTeNbHO. BBeaeHne gaHHom
Mepbl HarnpaB/IeHO Ha BOCMOHEHNe fednuu-
Ta TepedTaneBo KNCNOTbl Ha pbiHKe EADC.
370 6yAeT cNocobCTBOBATL Pa3BUTUIO NMPOU3-
BOACTBa MoONM3TUNeHTepedTanaTa, UCNosb-
3yemMoro A W3roToB/IeHVA MIacTMKOBbIX
EMKOCTEN, TEXHNYECKNX HATEN 1N XMMBONTOKOH
1 MPOYKX M3LeNNi, a TakKe ANoKTUNTepedTa-
nata, NPUMEHAEMOro B OCHOBHOM /1 NPOU3-
BOZCTBA JIMHOJIeYMa 1 060€B.

Torpa xe B ESK noctynuno npepnoxe-
HVe O BbleneHun B eanHon ToBapHOM HO-
MeHKNaType BHELIHEeIKOHOMMYECKON  fe-
AtenbHocT  EASC  BonokHoobpasyoLlero
nonustuneHTepedTanata u ob yctaHOBNEHNM
B OTHOLLEHUW HETO CTaBKM BBO3HOW TaMOXeEH-
HOW nownrHbl B 0% OT TaMOXXEHHOW CTOMMO-
CTV CPOKOM Ha OfVH roA.

31a npogykuusa B PO 1 noutn Bo BCex Apy-
MX CTpaHax COlo3a NPaKTUYeCKN He BblMyc-
KaeTcA. BonokHooOGpasyowumini NonnsTUNeH-
TepedTanat MCNonb3yeTcs Ana NPOoV3BOACTBA
nonvMaGUPHbIX TEXHUYECKWUX HUTEW, Monu-
3OUPHON reoceTkn, Monn3GUPHON NEHTbI
TKAHOM.

CooTBeTcTBYIOLIEE peLueHne NprHATO ESK,
CpoK ero genctaus — 2022 rog,.

bbino noppepxaHo npennoxeHue Kasax-
CTaHa, agpecoBaHHoe B E3K (nonb 2021 1), 0
CHUXEHNM CTaBOK BBO3HbIX TAMOXEHHbIX MO-
wnmH ETT EASC B oTHOWeEHNN AedpULUTHBIX
B EASC otaenbHbIX BUAOB HUTEN ANnA Npowms-
BOACTBA UY/IOYHO-HOCOYHbIX M3aenuni (Kogbl
5402 31 000 O, 5402 44 000 O, 5404 11 000 O
1 5606 00 910 0 TH B3 EA3C) ¢ 5 go 0% ot
TaMOXKEHHOW CTOMMOCTU Cpokom no 31 ge-
Kabpsa 2025 r. BkounTenbHo. PewweHne EDK
NPUHATO B COOTBETCTBUM C MpPEeAJIOKeHNEeM
Ka3aXCTaHCKOW CTOPOHBI.

B anpene E3K npuHsana peleHne o6 ycrta-
HoBneHun 1o 30 ceHTAOPA C. I. HyNeBon CTaB-
K1 BBO3HOW TaMOXX€HHOW MOLW/IHbI Ha LIeNbIi
pAd TOBapOB, HEOOXOAUMbIX AJI MOAAEPKKM
oTpacan B YCJIOBUAX aHTUPOCCUNCKNX CaHK-
uuii. Monaraem, yto LUenecoobpasHo npo-
ONneHVe CpoKa [eNCTBMA YKa3aHHOW Mepbl,
YTO MO3BOSIUT OTPAC/IN MOCTEMNEHHO U C MU-
HYMaJIbHBIMU MOTEPAMM OTPABOTaTb MEXKO-
onepauvoHHble CBA3M BHYTPW CTpaHbl, pea-
NN30BaTb MPOrpPaMMbl UMMOPTO3aMeLLeHNA.

- Hackoneko peanoHO coxpaHeHue
06BémMo8 cybGcuduposaHus npou3eoou-
meneli mkaHeli 0719 WKo/1bHOU hopmbi?

— COIO3JIEIMPOM npu nopaepxke TN
PO Bbiwen c npefnoxeHviem 06 yBenmyeHum
o6béma cybcmamnin Npor3BoanNTENAM TKaHel
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WKosbHO GopMbl Ha GOHe Pe3Koro ynopo-
»KaHWA CbIpbs, MaTEPUANIOB 1 NOTUCTUKM.

B 2022 rogy Ha 3T uenu BbigeneHo
366,246 mMnH py6. B 2023-2024 ropax -
397,996 mMnH py6. exxerogHo.

MpennoxeHo yBennunTb GIOAXKETHbIE ac-
CUTHOBaHMWA Ha CcybcuanpoBaHue Npon3Bo-
avTenen TKaHel Ansa WKonbHoW Gopmbl JO
500 mnH pybneit exxerogHo.

- Kakue cmumynupyrowjue mepol 0na
UHHOBAYUOHHbIX NPOEKMo8, npeos1oxeH-
Hole COIO3JIETTIPOMom, ebl cyumaeme
Haub6osnee 3¢hpekmueHbiMuU?

- LlenecoobpasHo yCTaHOBWTb JIbFOTHYIO
CTaBKy CTpaxoBblx B3HocoB ¢ OOT (7,6%)
opraHuM3auuam oTpacin, oCyLLeCTBAAWNM
WHBECTULMY B pa3BUTME MPOU3BOACTBA UH-
HOBALMIOHHOW NPoAyKUMMN B 06bEMe He me-
Hee 500 mnH py6neii B rog,.

TakXKe HaMU MpeasioXKeHo BBeCTU cybcu-
OVpoBaHMe 3aTpaT Ha pa3paboTKy 1 BHe-
OpeHne B MNPOV3BOACTBO OTEYECTBEHHbIX
QHasIoroB UMMOPTHOIO XMMUYECKOTO CblPbsi
nA nernpoma.

B aToln cBA3M TpebyeTca coxpaHeHue u
Mo BO3MOXXHOCTY yBenmueHne cybcmanin Ha
OTpacneBble U CMeXHble (MeXXoTpacneBble)
HWOKP, opreHTnpoBaHHble, Npexae BCero,
Ha NPOV3BOACTBO MHHOBALIMOHHBIX MPOAYK-
TOB OTpac/u.

- Ha kakom smane Haxooumcs noo2o0-
moeka npeodnoxeHuli 8 npoekm «Cmpa-
meauu paseumus Jsi€2Kol Npomblw/ieH-
Hocmu Poccuu» no paseumuio mexoeou
nodompacnu?

— CHmxeHne HOC ana poccumnckmnx npomns-
BoauTenen nywHuHbl ¢ 20 o 10% - npeano-
KeHue, KoTopoe mnopyunn npopaboTaTb
Mpe3naeHt PO Bnagumunp MytuH B 2019 1.,
— MOXeT CTaTb OAHWM [/IaBHbIX aKLEHTOB
nporpammbl PasBUTUA MEXOBOW OTpaciu.
B 1O e Bpemsa 3TON OTpacnu Tpebyetca
KOMMMEeKCHaA rocrnoppepKka, He orpaHu-
YeHHasA pPa3oBbIMUA WAN  «OTPbIBOYHBIMUNY»
Mepamu. Yke MoToMy, YTO ecsiu K Havany
1990-x rr. B a3naTckowm yactu Poccum (0cHOB-
HOI Mexo-NyLHON pernoH P®) HacunTbiBa-
NOCb He MeHee 50 KpynHbIX XO3AWCTB, rae
pa3BoaMINCb BCe BMAbl MYLIHbIX 3Bepen,
TO K HacToAuwemy BpemeHU (MO AaHHbIM
HaumoHanbHOM accoumaumm 3BepPOBOLOB),
MeXa U MHOTVe NPOAYKTbl UX NepepaboTku B
OCHOBHOM MOCTYNAlOT N0 UMMOPTY: MPenmy-
uectBeHHo n3 KHP.

HekoTopoe yBennuyeHne pPOCCUMINCKOro
NPOW3BOACTBA AaHHOW NPOAYKLMM NPOUC-
xoguT npumepHo ¢ 2021 roga, HO pa3Bu-
TVe 3TON TeHAEHLMW 3aBUCUT (MO KpanHen
Mepe, B HacToAlee Bpems) OT paspa-
60TKU-peanv3aunmy KOMMIeKCHoW, NpuTomM
OONTOCPOYHOM MpPOrpaMMbl  MOAAEPKKM
3TOM OTpac/IN. ITO C YY4ETOM Mep MO CTUMY-
JIMPOBAHMIO Pa3BUTUA CbipbeBOl 6a3bl Me-
XOBOW OTpac/u, a Takxke obuieoTpacsieBblxX
Mep rocnopaepxku MCb.
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B mtoHe 2020 roga MuHcenbxo3 PO nopyumn
opraHam AlK B cy6bekTax peaepaumy paspa-
60TaTb «OPOXHbIE KapTbl» C YKa3aHNeM Mep
nopAepP»KKM MyLLUHOrO 3BePOBOACTBA U CPOKOB
UX peanvisaumu. B uenom KomnnekcHas npo-
rpamma B 3TOM CerMeHTe TeKCTUSIb- U Nernpo-
Ma aKTyasibHa 1 MOTOMY, YTO MOAOTPACSIb OKa-
3anacb OfHOW U3 Havbonee NocTpagaBLIMX B
nepuog KOpPOHaBMPYCHOW MaHaemuu. [MaBHas
MPUYMHA TOMY — CYLLIeCTBEHHOE 3MeHEHME J10-
MACTVKM Ha MUPOBBIX PbIHKAX, @ Takxe NMoBaJsib-
HOe 3aKpblTVie 3BEPOXO3ANCTB B LENOM paae
CKaHAMHABCKMX CTpaH, KaHage n Amepuike, uto
B KOHEYHOM CYETE CTaslo OCHOBHOW MPUYNHON
M3MeHEHVIAl CTPYKTYPbI CMpOCa B NOZOTPACIN.

B pamkax Tako nporpammbl Hafo yyecTb
1 TO, YTO 3Ta NOJOTPaC/Ib, Kak OTMEYanoch Ha
coBeLlaHUy no npobnemMam AaHHOW oTpacan
B ATMropcKe B anpene C.r., <QeNIUTCA» MeXay
MuHcenbxo3om 1 Munnpomtoprom PO. 3u-
MW BEAOMCTBaMV HeflJaBHO PacCMaTprBannch
W npes Co3haHuA eVHOro WepCTAHOMO ayK-
LMOHa — B MEXOBOW OTpac/iy CTpaHbl Takue
MeXaHW13Mbl ye 0603HaunINCh, — M BOMPOChI
cybCcnaupoBaHnA POCCUCKNX MPOU3BOAU-
Tenen Mpu 3akyrnke POCCUNCKOrO MEeXOBOro
(n cmexkHoro) cbipbA. COOTBETCTBEHHO, BOC-
TpeboBaHa pa3paboTka NoanporpaMmbl cy6-
CUANPOBAHNA 3aKYMKU CbipbA Y MaTEPUANoB
1A NyLIHO-MEeX0BOro NPOV3BOACTBA.

- Kak e OaHHbIli momeHm o6cmosm
0eJia N0 80CCMAHOBJIEHUI0 UCMOpUYecKux
KoonepayuoHHbIX cesA3eli ompacau ¢ pec-
ny6nukamu Y36ekucman u benapyce?

- CY36eKncTaHoOM NpopabaTbiBaloTCA COB-
MeCTHble MPOEKTbI MO MPOV3BOACTBY XJIOM-
YaTOOYMaKHOW NPSAXN, FOTOBbIX N34ENniA 13
XJ10MKa. YXKe peannsyerca psf COBMECTHbIX
NPOEKTOB B LWBENHOW oTpacnun. B To xe Bpe-
M5 TOKa He peLleHbl B MOJSIHOW Mepe BOnpo-
Cbl MOCTaBOK B PO XNOMKOBOro BOJSIOKHA 1
x/6 NpsXn B CBA3M C Y30EKNCTaHCKONW Mpo-
rpammMoN NpeKpaLLeHrsa SKCNopTa TEKCTUIIb-
HOTO (M MHOTUX APYrX BUAOB) CbipbA.

Bo3moXHble pelleHuns 3Toro Bonpoca 13-
noxeHbl B nucbme COKO3JIEMMPOMa B MuH-
npomtopr PO 8 uiona c. 1.

C 6enopycckrmmn napTHEpPamyi COTPYAHW-
UeCTBO OCYLUeCTBISIETCA B paMKax Corna-
LeHNA/MemMopaHayMOB  (MOAMMCaHHbIX B
rnocnefHve YeTtblpe roga) O COTPyaHUYECTBe
¢ «<bennernpomomy. Ha pasHbix cTagmax pea-
NN3aumn — COBMECTHble NMPOEKTbI MO Npou3-
BOACTBY LIEPCTU W LIEPCTAHbIX W3Aenuvn
(poccniickoe cbipbé B pacTywem ob6béme
nocraensetca B benopyccuto, B yacTHOCTU 13
[arectaHa). BO3MOXHbl COBMeCTHble MpoeK-
Tbl: Hanpumep, ¢ «<MornnéBXMMBONIOKHOMY —
Mo MPOVI3BOACTBY XVIMBOIOKOH U XUMHUTEN,
NMPOU3BOACTBY KOMaHbIX W3[EeNWA, LUKOMb-
HoW $popMbl, CrieLloaeKabl. BO3MOXHO Takke
BO30OHOB/IEHNE COK3HOW MPOrpaMmbl (Ha-
yano-cepeanHa 2010-x IT.) N0 KOMMEKCHON
nepepaboTKe NbHa-fONTYHLA U BbIXOQY COB-
MECTHOW roTOBOW MpomyKLUun 3Toro npodu-
111 Ha 3apybexHble PbIHKM.

CTopoHbl 06MeHMBatTCA UHOpMaL e
Mo WMNPOKOMY CMEKTPY BOMPOCOB OTPAC/IN:
K NpyMepy, No TPeHAaM MAUPOBOI KOHbIOHK-
Typbl, pesynbratam HWOKP, nepcnekTnsHbIM
HanpaBNeHUAM VHBECTULMOHHON, BHeLLHe-
SKOHOMMWYECKOW NONNTUKK B 06enx cTpaHax
B cdhepe nernpoma 1 T. .

- Kakue wazu npednpuHumaem coio3
8 pacwupeHuu compyoHu4ecmea ¢
fashion-unoycmpueli u no nododepke Mo-
7100bIx Ou3aliHepoe?

— Col03 ABNAETCA OAHVM W3 OpraHu3aTo-
OB HOBOIO BbICTABOYHOIO MPOEKTa — MeX-
AyHapofaHol BbicTaBkM Mogbl Fashion Style
Moscow, ycnewHoe OTKpbITYE KOTOPOWN
COCTOANOCb COBCEM HefaBHO, 22 aBrycra,
B MOCKOBCKOM «Kpokyc Skcno». CerogHs
Mbl aKTMBHO COTPyAHMYaem C MuHMpom-
Toprom Poccum 1 MOCKOBCKUM MpaBuTeNb-
CTBOM B BOMpPOCax MOALEPXKKM MONOAbIX
nepcnekTUBHbIX AM3aHepoB. B yacTHoOCTY,
HeflaBHO 3anycTunv npodeccroHasnbHbIN
npoekt «Mo[lHaa BapausA»: OH OCHOBaH Ha
3anpoce CO CTOPOHbI MOJIOABIX AN3aNHEPOB
N OV3afiHePCKMX PervmoHasnbHbIX OpeHAoB.
OH HaueneH Ha NoAfepP»KKY BbIxoda MX Npo-
AYKUMM Ha LWMPOKYIO ayAUTOPUIO OMTOBbIX
peTeiinepoB u BnagenbLeB OYyTUKOB, KOp-
HepoB, My/IbTUOPEHAOBbLIX MarasuHOB.

LleneBas rpynma npoekta — Mosnopfble
AM3aliHepbl U TBOPYECKME KOJINEKTUBbI B
pa3HbIX PermoHax CTpaHbl, FOTOBbIE K BbIMyC-
Ky perynsipHbIX KOMNeKLui.

ExxerogHo BMmecTe ¢ coopraHu3aTtopa-
MU — [Npe3naeHTCKM GOHLOM KyNbTYpPHbBIX
WHMLMATUB, MPaBUTeNIbCTBOM /IBaHOBCKOM
06nacT — noaaepKMBaemM BCEPOCCUNCKNI
dectnBanb monogbix AusanHepos «MOJA
4.0 - EVOLUTION». B pekabpe 2021 r. B
MBaHoBO cocTosAncsa 4-ii dectuBanb 3TOro
npoduns. 3To 3HakoBOe CobbITUE ANA Npo-
ABVDKEHUA AM3aliHepCKuX pa3paboTok B
npowvssogcTBo. PecTvBanb CTaBUT ambu-
LMO3Hble 3afjaum: MOBbICUTb Y3HAaBAaEMOCTb
JIOKaNbHbIX PErMoHanbHbIX 6peHAOoB 1 YKpe-
NTb KOMMYHMKaLUN MeXay npousBoanTe-
JIAMU TEKCTUNA U OEXAbl U TanaHTINBbIMA
MonoAbIMKN fr3aiHepaMuy CO BCEN CTPaHbI.

[n3aiiHepcKre pa3paboTku, Kak u fashion-
WHAYCTPUA, WMPOKO NpeAcTaB/ieHbl B pam-
Kax mexpgyHapopgHoun Poccuiickon Hegenu
TEKCTUIIbHOM 1 NErKOM MPOMbILIEHHOCTH,
NPOBOAMMOW COK30M M IKCMOLEHTPOM Npu
nogaepxke TMM PO Ha NOCTOAHHOWN OCHOBE.

OTmeTuMm 1 TOT daKT, YTo rpynna Komna-
HUM «MogaHas ceTb» npu cogenctamm COKO3-
JIEFMPOMa n PA3K 3anyctuna ¢ 2021 roga
OHnamnH-nnathopmy Ana npodeccroHanos
nHaycTpun mogpi: fashion-id.ru. Hosbiin cep-
BMC CNOCO6CTBYET KOMMIEKCHOMY Pa3BUTUIO
delleH-cermeHTa, MOCKONbKY o6beanHAeT
BECbMa LUMPOKUIA CMEKTP YYaCTHNKOB NUHAY-
CTpUM Mopbl: AM3aliHepPOB M MPOAICEPOB,
WANIOCTPATOPOB U KOMaXMCToB, Gallepos
1 cTUnUCToB. Kak 1 KOHCTPYKTOPOB, MOAHble
LUKOIbl, 6peHAbl M NPOV3BOACTBA.



he history of human society is inconceivable without the development

of what we have for the last century abbreviated as “light industry”. As
mankind developed, its needs for clothing, footwear, and fabrics grew. Textile,
garment, leather and fur, and shoe making developed - from artisanal forms to

more productive ones. The impetus for industrialization and the development of

capitalism was the development of textile production.

Since the 18th century the manufactory period began in the Russian Empire, as
manufacture began to prevail over handicraft production. Since then, the light
industry in Russia has passed through many important stages and continues
its development. And the rhythm of life of modern man makes new demands
on the level of aesthetics, comfort and functionality of his clothes. We asked
Andrey Razbrodin, President of the Russian Union of Entrepreneurs of Textile
and Light Industry, member of the Public Council of the Russian Ministry of
Industry and Trade, board member of the Russian Union of Industrialists and
Entrepreneurs, Chairman of the Committee on textile and light industry of the
Russian Chamber of Commerce and Industry.

Andrei Razbrodin:
ey " ¥

“Since the beginning of the

sanctions period,

dn

anti-crisis headquarters was
created and actively works in
SOYUZLEGPROM"

- Andrey Valentinovich, what proposals
for support measures for textile and light
industry enterprises in the context of anti-
Russian sanctions does SOYUZLEGPROM
offer to the Russian government?

— From the very beginning of the sanctions
period (since spring 2022), an operational
anti-crisis headquarters was created and has
been actively working within the framework of
SOYUZLEGPROM. Among its initiatives are,
first of all, the creation by the state, on a long-
term basis, of economic and legal conditions

attractive for increasing investments in the
industry by both domestic investors and
investors from friendly countries of the
Russian Federation. Accordingly, there is
a demand for the extension of “tax vacations” -
especially for investment projects aimed at
import substitution throughout the entire
production chain, including the raw materials
segment.

Traditionally important remain, for
example, reducing the tax burden on the
industry, the regulation of cadastral (and

in general), the cost of land for businesses.
In a broader context — an increasingly
relevant targeted state program of long-term
comprehensive development of the textile
and light industry, including public-private
partnership in training and retraining of
industry personnel, in the development and
implementation of priority projects in all sub-
sectors of textiles and light industry, including
clothing, as well as support for industry and
inter-industry research and development. It is
necessary to provide in such a program and
public-private investment in the development
of own technological base of the industry:
until recently the share of “far abroad” import
in this sector actually exceeded 80%, and
according to a number of business estimates,
it was equal to 95%.

SOYUZLEGPROM considers it necessary to
increase the amount of funds for subsidizing
the stimulation of demand and enhancement
of competitiveness of Russian industrial
products (unified leasing subsidy) under PP
RF 0f 27.12.2019 Ne 1908 from the current 0.9
to 2,0 billion rubles annually.

An important and sought-after support
measure is subsidizing part of the cost of
servicing loans aimed at replenishing working
capital (PP RF from 14.09.2020 Ne 1426). It is
also proposed to increase financing.

- Can we get some general information
about your Union? Tell our readers how
long the Union of Textile and Light Industry
Entrepreneurs has been working, who does it
unite, what are its main goals?

— The Union was founded on February 11,
2013. Today it unites more than 300
enterprises and organizations of large,
medium and small businesses from 45 regions
of the Russian Federation, with a total number
of employees more than 200 thousand and
annual retail trade turnover of more than
1.5 trillion rubles.

And also - sectoral research and higher
educational institutions.

The share of the product output of the
member enterprises is about 70% of the all-
Russian volume of textile and light industry
production.

The Union activity is aimed at increasing the
competitiveness of domestic textile, apparel,
leather and footwear industries, integration of
domestic light industry into the world market.

To achieve its goals, SOYUZLEGPROM
carries out work in such areas as:

« improvement of the regulatory framework
governing the industry;

« attracting investment for the development
of the domestic light industry;

o development and implementation of
programs to solve the most important
problems of the industry and to eliminate
“bottlenecks” in the industry production
system;

« organization of expert reviews of draft
laws, concepts, programs and other documents
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on the development of the textile and light
industry;
« elaboration of objective forecasts of the
industry’s development, industry regulations.
Practical work is carried out within
the framework of 18 committees and

commissions.

SOYUZLEGPROM operates in close
cooperation with the Chamber of Commerce
and Industry of the Russian Federation,
the Russian Union of Industrialists and
Entrepreneurs and other industry associations
and unions.

- How successful are you in expanding
special lending programs for backbone
enterprises in the industry?

- Proposals of the Union in this sphere,
including joint proposals with other business
structures (Chamber of Commerce and
Industry of the Russian Federation, RSPP),
find understanding in the government of
the Russian Federation. For example, the
list of backbone enterprises of the country
is being expanded, including an increase in
the number of light industry enterprises in
this list. It envisages various financial and,
in general, general economic benefits for
enterprises participating in this list.

We must also note that a single regional
state subsidy for the industrial enterprises
has come into force this year. It enables them
to reimburse part of the costs for technical
modernization (purchase of new equipment),
to pay the first installment (advance payment)
when concluding a leasing agreement. And
also - to capitalize regional funds for the
development of industry. According to
the rules for granting such subsidies, each
decision on their granting should provide for
the recipient enterprise to increase the main
indicators of its investment and technological
development.

In addition, many backbone enterprises of
the industry enjoy preferential loans provided
by the Government of the Russian Federation
from 17.03.2022 Ne 393, which allows, inter
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alia, partially offset the increased costs of
logistics due to the anti-Russian sanctions.

- What suggestions for improving the
support of small and medium-sized businesses
of the industry are most relevant at this
stage of development of the textile and light
industry of the Russian Federation?

- SMEs and IEs currently charge lower
insurance premiums (15%) on payments to
employees above the minimum wage.

In addition, the regional centers
“My Business” offer small and medium-sized
businesses various programs with direct or
indirect support for business projects.

Small and medium-sized enterprises have
the opportunity to obtain preferential loans
to replenish working capital. We consider it
important to increase the amount allocated
for this purpose every year under the program
of preferential financing of SME working
capital - at least twofold.

- How are discussions on the proposal by
SOYUZLEGPROM to establish a zero rate
of import customs duty of the EAEU unified
customs tariff on the nomenclature of textile
and light industry products going?

— The following examples, in particular,
illustrate the decisions on these issues. Thus,
in October 2021 a proposal was sent to EEC
to keep the rate of import customs duty at
0% of customs value for terephthalic acid
and its salts (code 2917 36000 0 of TN VED
EEU) for a period of 2 years. By now this
decision has been taken - for the period until
December 31, 2023 inclusive. Introduction
of this measure is aimed at making up for the
deficit of terephthalic acid in the EEC market.
This will contribute to the development of
production of polyethylene terephthalate
used for manufacturing of plastic containers,
technical threads and chemical fibers and
other products, as well as dioctylterephthalate
used mainly for production of linoleum and
wallpaper.

At the same time the EEC received
a proposal to single out fiber-forming
polyethylene terephthalate in the unified
commodity nomenclature of foreign economic
activity of the EEU and to establish in respect
of it an import customs duty rate of 0% of the
customs value for a period of 1 year.

These products are practically not produced
in the Russian Federation and almost in
all other countries of the Union. Fiber-
forming polyethylene terephthalate is used
for production of polyester technical yarns,
polyester geogrid, woven polyester tape.

The corresponding decision was taken by
the EEC, its validity — 2022.

There was support for Kazakhstan’s proposal
to the EEC (July 2021) to reduce the rates of
import duties on certain types of threads for
hosiery (codes 5402 31000 0, 5402 44 000 0,
5404 11000 0 and 5606 00910 0 of TN VED
EEC) - from 5% to 0% of the customs value

up to December 31, 2025 inclusive. The EEC’s
decision was taken in accordance with the
proposal of the Kazakh side.

In April, the EEC made a decision to
establish a zero rate of import customs duty
until September 30 this year on a whole range
of goods needed to support the industry in the
context of anti-Russian sanctions. We believe
that it is advisable to extend the period of
validity of this measure, which will allow the
industry gradually and with minimal losses
to work out inter-cooperation ties within the
country, to implement import substitution
programs.

- How realistic is it to maintain the
volume of subsidies for school uniform fabric
producers?

- SoyuzLEGPROM with the support of
the Chamber of Commerce and Industry
of the Russian Federation came out with
a proposal to increase the volume of subsidies
to producers of fabrics of school uniforms
against the background of a sharp rise in the
cost of raw materials, materials and logistics.

In 2022, 366.246 million rubles was allocated
for this purpose in 2022, in 2023-2024 -
397.996 million rubles annually.

It is proposed to increase budget allocations
to subsidize manufacturers of fabrics for
school uniforms to 500 million rubles
annually.

- What incentives for innovative projects
proposed by SOYUZLEGPROM do you
consider to be the most effective?

- It is expedient to establish a preferential
rate of insurance contributions from the
payroll (7.6%) to the organizations of the
industry, investing in the development of
innovative products in the amount of not less
than 500 million rubles a year.

We also propose to introduce subsidies
for the development and introduction into
production of domestic analogues of imported
chemical raw materials for the light industry.

In this connection it is required to keep and,
if possible, to increase the subsidies for branch
and allied (inter-branch) R&D, focused, first of
all, on the production of innovative products
of the industry.

- At what stage is the preparation of
proposals to the draft “Strategy for the
Development of Light Industry of Russia” for
the development of the fur sub-sector?

- Reduction of VAT for Russian fur
producers from 20% to 10% — the proposal,
which President Vladimir Putin instructed
to work on in 2019, may become one of
the main focuses of the program for the
development of the fur industry. At the same
time, this industry needs a comprehensive
state support, not limited to one-time or
“piecemeal” measures. Already because, if by
the early 1990s in the Asian part of Russia (the
main fur-bearing region of Russia) there were
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at least 50 large farms which raised all kinds
of fur-bearing animals, by now (according to
the National Association of furriers), furs and
many products of their processing are mainly
imported — mainly from China.

Some increase in Russian production of
these products has been taking place since
about 2021, but the development of this
trend depends, at least for the time being,
on the development and implementation
of a comprehensive, moreover, long-term
support program for the industry. Taking
into account measures to stimulate the
development of the raw material base of the
fur industry, as well as industry-wide measures
of state support for SMEs.

In June 2020 the Ministry of Agriculture of
the Russian Federation instructed the bodies
of AIC in the subjects of the Federation to
develop road maps indicating the measures
to support fur farming and the terms of their
implementation. In general, a comprehensive
program in this segment of the textile and light
industry is relevant also because the sub-industry
was one of the most affected during the period
of the coronavirus pandemic. The main reason
for this is a sharp decrease in domestic demand
for fur products, with the “addition” of its rise in
price from the end of 2021 to early 2022.

Such a program should take into account
the fact that this sub-industry, as noted at
a meeting on the problems of the industry
in Pyatigorsk in April this year, is “shared”
between the Ministry of Agriculture and
the Ministry of Industry and Trade of the
Russian Federation. These agencies have
recently considered the idea of creating
a unified wool auction (such mechanisms
have already been outlined in the fur industry
of the country) and the issues of subsidizing
Russian producers when purchasing Russian
fur (and related) raw materials. Accordingly,
the development of the subprogram for
subsidizing the purchase of raw materials
and materials for fur production is in demand.

- How are things at the moment for the
restoration of historical cooperation ties of
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the industry with the Republics of Uzbekistan
and Belarus?

- Joint projects for the production of cotton
yarn and finished cotton products are being
developed with Uzbekistan. A number of joint
projects in the clothing industry are already
being implemented. At the same time, the
issues of supplying cotton fiber and cotton
yarn to the Russian Federation have not
yet been fully resolved in connection with
Uzbekistan’s program to stop the export of
textile (and many other) raw materials.

Possible solutions of this problem are listed
in a letter from SOYUZLEGPROM to the
Ministry of Industry and Trade of the Russian
Federation on July 8 this year.

Cooperation with Belarusian partners
is carried out within the framework of
agreements/memorandums (signed during
the last 4 years) on cooperation with
Bellegprom. Joint projects on production of
wool and wool products are at different stages
of implementation (Russian raw materials are
supplied to Belarus in growing volumes - in
particular, from Dagestan). Joint projects are
possible, e.g. with Mogilevkhimvoloknom,
for the production of chemical fibers and
chemilayers, leather goods, school uniforms,
and overalls. It is also possible to resume
the union program (early to mid-2010s) for
integrated processing of flax fiber and joint
output of joint finished products of this profile
to foreign markets.

The parties exchange information on
a wide range of industry issues - for example,
trends in the global market, the results of
research and development, promising areas
of investment, foreign trade policy in both
countries in the light industry, etc.

- What steps is the Union taking to expand
cooperation with the fashion industry and to
support young designers?

— The Union is one of the organizers of
a new exhibition project - Fashion Style
Moscow, an international fashion exhibition,
which successfully opened on 22 August in
Moscow’s Crocus Expo. Today, we actively

cooperate with the Ministry of Industry and
Trade of Russia and the Moscow government
in terms of supporting young promising
designers. In particular, we have recently
launched the MoDnaya Gvardiya professional
project: it is based on a request from young
designers and design regional brands. It
is aimed at supporting the launch of their
products to a wide audience of wholesale
retailers and owners of boutiques, corners
and multi-brand stores.

The target group of the project is young
designers and creative teams in different
regions of the country, ready to produce
regular collections.

Every year together with the co-organizers —
the President’s Fund for Cultural Initiatives,
the government of the Ivanovo region — we
support the All-Russian festival of young
designers “MODA 4.0 - EVOLUTION”. In
December 2021, the 4th festival of this profile
was held in Ivanovo. It is a landmark event
for the promotion of designer developments
in production.

The festival has ambitious goals: to increase
the recognition of local regional brands and
strengthen communication between textile
and clothing manufacturers and talented
young designers from all over the country.

Design developments, as well as the
fashion industry, are widely presented in
the framework of the international “Russian
Week of Textile and Light Industry”, held by
the Union and Expocentre with the support
of the Chamber of Commerce and Industry
of the Russian Federation on a regular basis.

It should be noted that the group of
companies “Fashion Network” with the
assistance of SOYUZLEGPROM and RAEC
has launched an online platform for fashion
industry professionals “Fashion-id.ru”
since 2021. The new service contributes to
the complex development of the fashion
segment, as it unites a very wide range of
fashion industry participants: designers and
producers, illustrators and collage artists,
buyers and stylists. As well as designers,
fashion schools, brands and productions.

37



TPEBOBAHWNAM PblHKA

COOTBETCTBYA AKTYAJIbHbIM




«/mnopTMaLu» paboTaeT Ha pbiHKe LUBEiiHOT0 060pyA0BaHIA BTOPOE AECATUNIETUE N ABNAETCA KpYNHEMLLIM NOCTABLUMKOM NPOMbILLEHHbIX LUBEHBIX

MaLLmH. KomnaHus npenaraeT KauecTBEHHYH0 TexHIKY 113 KitTas, B €€ accopTUMeHTe — LNPOKUIA CEKTP MOZENeil CoBpeMeHHO0 060py0BaHIA OT HAAEXHBIX,
npoBepeHHbIX npou3BoauTeneli. MloctaneHHas npogyKuma «MmnoptMaLu» ycnewwHo JKCyaTApyeTca Ha MHOTOUMCTIEHHbIX MPEANPUATIAX HaLLEl CTPaHbI.
«MmnopTMaLu» ocyLuecTBRAET NocTaBKy B Ntobyto Touky PO 11 3a pybex. Ocoboe BHIUMaHIe KOMNAHKA YAENAeT TeXHUYeCKoMy NOAO0pY TEKCTUBHOTO
060py0BaHIA, Befib, KaK MPABWNO, UMEHHO TPAMOTHBIIA TeXHUUECKMIA Nof300p ABNAETCA 3a10rOM JONTOBEYHOI 1 becnpobrieMHoiA 3KcnnyaTauy. braropaps
BbICOKOMY YPOBHIO KauecTBa N0CTaBAAEMON MPOAYKLIAM 1 MOCTENPOLAXKHOTO 06CYXMBAHMA KOMMAHINA CMOTTIa 3aCyXMTb OBEPIE CBbILLIE COTHY MOKyNaTeneli,
60NIbLLNHCTBO 113 KOTOPbIX CTaNi €€ NOCTOAHHBIMIA KeHTamMIn. HecMOoTpA Ha KpIic 1 Niiobble Apyrite TPYAHOCTI B SKOHOMUKE CTPaHbI, OHA MPOAOKaeT
yBepeHHO ABMraTbCA Briepén. MoapobHee 06 3Tom Mbl MobecenoBani ¢ reHepasnbHbIM AUPEKTOPOM KoMnaun Bagumom Poiiuerko.

- Bawia komnaHusa 3aHuMaemcsa nocmas-
Kamu coepeMeHHbIX NPOMbIWJIIeHHbIX Ma-
WUH 0711 meKCcmuJibHOU NPOMbIWIIeHHO-
cmu. Paccka)xxume nodpobHee o mom, KaK
0deHO OHA HA POCCUliICKOM pbIHKe U Kmo
sawiu ocHoeHble nompebumenu?

- B atom rogy komnaHun «MimnoptMaru»
ncrnonHaetca 11 net, HO NOCTaBKaMy TekK-
CTUIBHOTO 060PYAOBAHMA Mbl 3aHUMAEMCS
yxe 6onee 14 net. 3a 370 Bpems Mbl Cymenu
HanaguTb NPOAAXKN 1 Pa3BUTb LOBEPUTENb-
Hble OTHOLWEHMA He ToNbKo B Poccnn, HO 1
B CTpaHax EBpa3uninickoro skoHommnyeckoro
coto3a. C Hamu paboTatloT NPON3BOAUTENN
LWMPOKOro CneKkTpa TEKCTUIbHbIX U3AeNnii,
6yab TO NOCTeNbHble MPUHARNEXKHOCTH,
opexaa, obyBb, MsArkaa mebenb 1 MHOroe
apyroe. CBoMM acCOPTUMEHTOM Mbl CTapa-
emMcA 0XBaTUTb KakK MOXKHO GOJIbLUYHO YacTb
NMPOV3BOACTBEHHbIX ONepaunii: OT CTEXKKM
1 BbILUMBKM [0 NPOYECa BOSIOKHA U HABUBKM
N34eNNN CUHTETUYECKMM 1 HaTypanbHbIMU
HaMoJIHUTENAMM, a TaKXKe NepepaboTKN Tek-
CTUJIbHbIX OTXOA0B.

- Hecmomps Ha HoiHewHUe mpyoHocmu
8 nepeso3Kax, eauia KOMNaHus 00Ha u3
HeMHozaux 8 Poccuu, kmo cmabunvHo pa-
6omaem c UHOCMpAHHBLIMU hocmaswu-
kamu u3 Kumas. Cnpoc Ha o6opydoeaHue
ocmascsa npexxHum? Taxcesno nu npeodore-
8ame CJ/10)KHOCMU, 803HUKWUE 8 C8A3U C
caHkyuamu?

- [la, ceyac B MeXXAyHapOAHbIX NepeBo3-
Kax NOsIBUICb HEKOTOPbIE HIOAHCbI, HO NX
HeNb3A Ha3BaTb HEMPEOAOUMbIMUN TPYAHO-
ctamu. bnarogaps Halwemy MHOronieTHemy
OMbITY Mbl CMOTJIV CMPABUTLCA C MPENoHamu
1 COXPaHUTb CTabUIIbHOCTb MOCTaBOK 060py-
foBaHusA. Cnpoc BHyTpu Poccum no 6onbLueii
YacTy COXPAHWUIICA, @ MO HEKOTOPbIM NO3K-
LMAM Hallero acCopTMMeHTa 3HaUnNTeNIbHO
yBenuuuncs. B ocHoBHOM 3To KacaeTcs cTe-
ranbHbIX 1 HAGUBOYHbIX MaLUVIH, NCMOMb3ye-
MbIX 1A IPOV3BOACTBA OfEXAbl U MPeaMeToB
rapaepoba u mebenu.

Kpome Toro, B Halem ciyyae ctabunbHoMy
YBEJMUYEHWIO CPOCa CNOCOOCTBYIOT Halla rmb-
Kas LeHoBasn NoNMTMKa 1 HaLeNeHHOCTb Ha
[ONrOCPOYHOE MAPTHEPCTBO, @ HE Ha Pa30oBYI0
npopaaxy obopynoBaHus.

- B sawem accopmumeHme 6onbuwioli 8bi-
60p nposepeHHO20 NpoMbIUwI/IeHHO20 060py-
dosaHus. [To KaKum Kpumepusam npoucxo-
odum om6op nocmaswjukoa? Kakum o6paszom
0op2aHu308aHo 06CyXKU8aHue MAwuH?

— Haw accopTtmeHT 060pynoBaHus chop-
MUPOBaH NPOBEePEHHbIMN MaLUMHAMU OT XO-
pOLLO 3apeKoMeHA0BABLLVX cebA MPON3BOAU-
Tenen. B nepByto ouepeab Haly NOCTaBLUMKM,
KaK 1 Mbl CaMu, AOMKHbl ObITb FOTOBbI K MO-
CTOAHHOW NofAepXKKe CBoero o6opynoBaHus,
6yAb TO KOHCYNbTaLMM KOHEUYHbIX MEXaHNKOB
VI OMepaTopOoB MM MOCTABKY 3anacHbIX
yacTeli 1 06HOBNEHME NPOrpPamMmmMHOro obec-
neyeHus. KoHeuHo ke, nogbop nponssoau-
Tenemn N KOHKPETHbIX MOAEeNeln — HebbICTPbIN
NpoLecc; He MOCNEeAHIO POfib B HEM UrpatoT
JINYHBIE 3HAKOMCTBA C PyKOBOACTBOM KOMMa-
HWI, O3HAKOMJIEHME C X NPON3BOACTBEHHON
6a30i1 1 BO3MOXXHOCTb 06yueHnA Hallero
nepcoHasa HenocpeCTBEHHO Ha MyoLagKax
n3rotoBuUTeNen.

Co cBOEN CTOPOHbI, Mbl NpefoCTaBAAemM
HalWVM NoKynaTenam COOTBeTCTBYyoLWMe
YCNOBUA rapaHTnm, C60PKy 1 MyCKOHaNagKy
060pyaoBaHMsA Ha TePPUTOPUM NOKyNaTens,
KOHCynbTaLuy npeacTaBuTenen nokynarenem
OHJaMH UM C BbIE3JOM Ha OODBEKT, a TakxKe
NOCTOAHHO MoMnosHAeMyto 6a3y 3anacHbIX
yacTen B Hannunv UIv Nog 3akas B Makcu-
MaJibHO CKaTble CPOKM.

- Kakoebl omnu4umensHsie ocobeHHoO-
cmu y nocmaeiisieMoz2o eamu o6opydoea-
HuAa?

- Mbl cTapaemca NocTaBnATb MaKCMMabHO
TEXHOMNOTYHbIE, OTKa30yCTONUVBbIE MALLVIHBI,
KoTopble 6binu Obl Nerky B 0CBOEHNUN, 06Cy-
XKMBaHUU 1 pemoHTe. Haflo NoHMaTb, 4To
He Bcerfja 3To BO3MOXXHO OfHOBPEMEHHO, HO
Mbl CTPEMUMCA K 3TOMY 11 TOTFO e Tpebyem oT
HaLUMX MOCTaBLYMKOB.

He nocnepHee mecto 3aHMMaeT obA3aTenb-
HOe NOCTOAHHOE Pa3BUTVE OCHALLEHWA U Xa-
PaKTepUCTUK MaLIVH AN1A X COOTBETCTBUA
aKTyanbHbIM TpeboBaHVAM PblHKa, @ UHOTAA
N [NA X ONepexeHuns.

- Kakoe o6opydoeaHue none3yemca Hau-
6osbweli nonynapHocmeoio?

YBD166 — MHO20u20MbHASA =
(Me2arbHO-BbILLLBATbHASA
MAWUHa nocnedHe2o
noKosteHust

— CNnoXHo BblAennTb Hanbornee BOCTpebo-
BaHHOe 060pyfOBaHMe, TaK KaK Ha Cpoc B
37O 06/1aCTU BAVAIOT U CE30HHOCTb, U reorpa-
buA pacnonoxeHns KINEHTOB, U Jaxe Kpyr-
Hble TOUeYHble BCMIECKU Mo roc3akasam uim
No Pa3INYHbIM NPOrPaMMamM rocnoaaePKKU.
Tak nnu viHaue, BCe HaLLUV MALLVHbI NOJb3YH0T-
CA CTabUSIbHBIM CIPOCOM.

- Kak ebl pabomaeme Hao ysenuyenuem
2eozpadghuu npooaxx?

- B nepByto ouepeab 3TOMy CNOCOGCTBYIOT
pasfnyHble PerMoHasnbHble, HALMOHANbHbIE
N MeXIYyHapoaHble BbICTaBKM, B KOTOPbIX
Mbl MOCTOAHHO MPUHMMaeM ydacTre. Kpome
TOTrO, Mbl MPYMEHAEM MAKCVMAsIbHO BO3MOX-
HbIi CNEKTP UHCTPYMEHTOB MapKeTrHra: ot
neyaTHbIX NybnnKauuin 4o cpeacTs NHTep-
HeT-MapKeTuHra. Hy 1 KoHeuHo, OCTaTOUHO
6071bLLOV NPUTOK NOKynaTenel dopmrpyeTcs
6narofaps pekoMeHaaLVsaM 1 30POBOI KOH-
KyPEeHLMY, TaK KaK YUYaCTHVKMN TEKCTUIIbHOTO
PbIHKA JOBOJIbHO MIOTHO O6LIAITCA MeXay
coboli 1 Bcerga MHTEPEeCyoTCs HOBUHKAMMU.

- [Modenumecy nnaHamu KoMnaHuu Ha
6nuxa’tiwyio nepcnekmuey.

- B Hawmx nnaHax Ha 0603pumoe byayLiee —
KOHEYHO e, flafibHeliee niaHoOMepHoe
paclumpeHe reorpadum NocTaBoK, a Tak-
e HapallyuBaHue acCopTUMEHTA 1 06bEMa
3anacHbIX YacTen B HanMumm. YunToiBas oco-
6EHHOCTY HbIHEeLHNX NOCTaBOK B Poccuio,
MMEHHO MAKCMMaJibHO GbICTPOE CEPBUCHOE
06cnyxrBaHne 060pyA0BaHNA 1 €0 PEMOHT
CTaHyT 3a/10rOM j0Bepus nokynatenen. Kpo-
Me TOro, Mbl pacCMaTpPUBaEM MilaHbl Mo yBe-
JIMYEeHNIo pa3Hoobpasna chep NPUMeHeHUs
HaLLMX MALUVH C NEPEKPbLITYEM NOTPe6GHOCTEN
B 06/1aCTV NPON3BOACTBA OAeXAbl, Mebenu
U B Apyrux chepax, CMEXKHbIX C TEKCTUIIbHOW
NPOMbILLNEHHOCTbIO.

MoproroBuna dnbBuHa AnTpeeBa
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ImportMash:
MATCHING THE CURRENT

MARKET DEMANDS

mportMash operates in the sewing equipment market for the second decade and is the largest

supplier of industrial sewing machines. The company offers high-quality machinery from China,
in its range - a wide range of models of modern equipment from reliable, trusted manufacturers.
ImportMash products are successfully used at numerous enterprises of our country. ImportMash
delivers to any place in Russia and abroad. We pay special attention to the technical selection of textile
machinery, because, as a rule, the proper technical selection is the key to long-term and trouble-free
operation. Due to the high quality of products and after-sales service the company was able to earn the
trust of over a hundred customers, most of whom have become its regular customers. Despite the crisis
and any other difficulties in the economy of the country, it continues to move forward confidently. We
talked to the general director of the company, Vadim Roychenko, about it in more details.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}



- Your company is engaged in supplying
modern industrial machines for textile
industry. Tell us more about how long has it
been in the Russian market and who are your
main customers?

- This year ImportMash is 11 years old,
but we have been supplying textile machines
for 14 years. During 14 years we have
managed to establish the sales and develop
confidential relations not only in Russia, but
also in the countries of Eurasian Economic
Union. Manufacturers of a wide range of
textile products such as bedding, clothing,
footwear, upholstered furniture and much
more work with us. We try to cover the
biggest part of production operations
with our assortment: from stitching and
embroidery to combing fiber and stuffing
with synthetic and natural fillers, as well as
recycling of textile waste.

- Despite the current difficulties in
transportation, your company is one of those
that work steadily with foreign suppliers
from China. Has the demand for equipment
remained the same? Is it difficult to overcome
the difficulties arising from the sanctions?

— Yes, there are some nuances in international
transportation now, but they cannot be called
insurmountable difficulties. Due to our long-
term experience, we were able to cope with the
obstacles and maintain the stability of the supply
of equipment. The demand inside Russia for the
most part remained the same, and for some items
of our assortment increased significantly. This
mainly concerns quilting and filling machines
used for the production of clothing and closet
items and furniture.

In addition, our flexible pricing policy and
focus on long-term partnerships rather than

DS-02 — 00HoU20/IbHAS CMe2aybHAS
MAWUHA HAYaTTbHO20 YPOBHA

one-time sales of equipment contributes to
the steady increase in demand.

- You have a large selection of proven
industrial equipment in your range. What
are the criteria for selecting suppliers? How
is the maintenance of machines organized?

- Our range of equipment is formed by
proven machines from well-established
manufacturers. First of all, our suppliers,
like ourselves, have to be prepared for
continuous support of their equipment, be it
consultations of end mechanics or operators
or deliveries of spare parts and software
updates. Of course, selecting manufacturers
and specific models is not a quick process, and
personal acquaintance with the companies’
management, getting acquainted with their
production facilities and the possibility of
training our staff directly at the manufacturer’s
sites play a role in it.

On our side, we offer our buyers appropriate
warranty conditions, equipment assembly
and commissioning at the buyer’s premises,
online or on-site consultations with customer
representatives, and a constantly updated
database of spare parts available or on order,
in the shortest possible time.

- What are the distinctive features of the
equipment you supply?

— We try to supply the most technologically
advanced, fail-safe machines that would be
easy to master, maintain and repair. You have
to understand that it is not always possible at
the same time, but we strive for it and demand
the same from our suppliers.

Not the least of these is the mandatory
continuous development of the equipment
and characteristics of machines to meet the
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current market requirements and sometimes
to be ahead of them.

- Which equipment is the most popular?

- It’s hard to single out the most popular
equipment, because demand in this area
is influenced by seasonality, geography of
customers, and even large spot bursts of state
orders or various state support programs. In any
case, all of our machines are in stable demand.

- How do you work on increasing the
geography of sales?

— First of all, various regional, national and
international exhibitions, in which we constantly
participate, contribute to this. In addition, we
use the widest possible range of marketing tools
from printed publications to Internet marketing
tools. And, of course, a large inflow of customers
is formed by recommendations and healthy
competition, as participants of the textile market
communicate with each other quite closely and
are always interested in innovations.

- Tell us about the company’s plans for the
near future.

- Our plans for the future, of course,
include further systematic expansion of the
geography of supply, as well as increasing
the range and volume of spare parts in
stock. Considering the peculiarities of
the present supplies to Russia, the fastest
possible service and repair of the equipment
will be the guarantee of the customer’s
confidence. Besides, we consider our plans
on diversification of the fields of application
of our machines with covering the needs
in clothes production, furniture and other
spheres connected with textile industry.

Prepared by Elvina Aptreeva
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«Mbl TTOCTABWTIA LLE/ b —
CTATb MPOM3IBOLANTENEM
MEMBPAHHbLIX TKAHEW Ne 1 HA

PbIHKE POCCI N CTPAH CHI

- Ha ce2o0HawHuUli 0eHb Mercury aensem-
€S 00HUM U3 Jludepos 8 0bsracmu npous-
800CcmMea MHO20C/10UHbIX U MeMbpaHHbIX
mamepuanos. [JagHo 1u KOMnaHusA Ha4yana
pa3spabamsieame 0aHHOe HanpasneHue?
Mouemy 6Gbin10 8616paHO UMEHHO OHO?

— MembpaHHble TKaHW Ha CeroaHALIHUNA
aeHb B Poccnn BCE ewwé He nonyyumnu wu-
POKOro pacnpocTpaHeHus Asia MacCoBOro
noTpebuTensa, HO NPU 3TOM y>Ke NoKasanu
CBOO HE3AaMEHMMOCTb B ofexae outdoor
1 BCE 6osiee akTUBHO NCMONb3YTCA Npu
NMPOU3BOLCTBE CreuranbHOW ofexbl, 00yBu
1 apyrux usgenuin. Ogexaa n3 MembpaHHom
TKaHW obnagaet TakvMy CBOMCTBaMM, KaK BeT-
po3alynTa, 3aLMTa OT 0CAKOB, HO NP 3TOM,
B OT/INYME OT BOAO3ALLUTHBIX TKaHel co cne-
LMann3rpoBaHHbIM MOKPbLITUEM, OAEXKAA U3

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}

MeMOpaHHbIX MaTepranoB NPomnycKaeT napbl
Baru, No3BosAs Teny «AbllaTby, COXPaHAA
KomdOpTHbIE YCIOBKA NPU HOCKE, OTKyZa U
pacnpocTpaHéHHOe Ha3BaHMe «Abllallyas
TKaHb».

K «Mepkypuin» ocHoBaHa B 2010 rogy 1
M3HavanbHO Oblla OPMEHTUPOBAHA Ha MPOW3-
BOZLCTBO MeyaTul Mo TKaHW AJiA 0XOTbl, pblban-
K, Typr3Ma 1 ropoacKon ogexabl. lononHu-
TenbHO 6bINO NpuobpeTeHO 060pPYyAOBaHME
[N HaHeceHNA MembpaH, NOCKONbKY ofexaa
[N aKTUBHOW »KV3HU N3roTaBiMBaeTCs U3 TKa-
Hel ¢ MembpaHamum.

B HacToAwee Bpema «MepKypuii» npea-
cTaBnseT coboli NPOn3BOACTBEHHO-TOPro-
BYIO KOMMaHWIO, Kyfa BXOAAT CTyANA An3aiiHa,
Hay4yHo-MCCrieaoBaTenbcKas nabopatopus u
[Ba 6510Ka NpPor3BOACTBA, OAVH 13 KOTOPbIX

MemﬁpaHHaa TKaHb — HOBMHKA Ha pbIHKe
COBpeMeHHON oaexnabl. [peumyiectea
0JeXAbl U3 Heé 0ueBUAHBI: OHA COXpaHAeT
Tenno, BblAepXXnBaeT JOXKAb, LONT0

CRYXMT 1 He TpebyeT CI0XKHOTO yXoAa.
Mem6panHas ogexpa 13 UCKNIYUTENbHO
CMOPTUBHOI MU TYPUCTUYECKOI NOCTENeHHO
nepeLuna B NoBCeHEBHOE UCMONb30BaHMe.
MHorum oHa yxe 3ameHnna 06bEMHbIE
3UMHuUe nyxoBuku. Huwy B o6nactu
TEXHOMNOrMil IPOM3BOACTBA MEMOPaHHbIX
TKaHei Ha poCCUnCKOM pbIHKe 3aHANa
KomnaHus Mercury, BxoasLLas B Ton
NUBUPYIOLLMX NPOM3BOAUTENEI AaHHOI
otpaciu. loapo6Hee 0 MHOroobpasuu
WHHOBALMOHHBIX TKaHeii 1 3aBoeBaHNM
POCCMIACKOrO pbIHKA pacckaszan reHepanbHblii
AupeKkTop KomnaHuu Anatonuii KyTHaKoB.

BKJIlOYaeT B cebA nevyaTb MO TKaHU MO YHU-
KaJlbHOW TEXHONOM MY METOAOM CYy6nMmaLmm
C UCMONb30BaHMEM Bymarv U HaHeceHiem
p1CYHKa C MOMOLLbIO BanoB. 9TO MNO3BONA-
€T [OCTVYb BbICOKOW TOYHOCTM NeyaTn npu
ckopocT 2000 MeTpoB B Yac. Bropoi 6510k
npegnosnaraet 4y6nMpoBaHme 1 HaHeCeHne
MeMbOpaH B Ba, TpU, YeTbIpe, NATb CJI0EB, B
3aBNCMMOCTU OT TEXHNYECKOTO 3afaHnA 3a-
Kasuuka.

B paboTe KomnaHUM Npw cO38aHNN HHO-
BaLMOHHbIX MaTEPUANIOB NOJ KOHKPETHble
3afaun UCMoNb3yeTca NPUHLMN «iero». OH
NMo3BONsEeT CO3[jaBaTb MaTepuasbl C y4ETOM
nokenaHui KnvmeHTta. Ha ocHoBe TexHuYe-
CKOrO 3aflaHUA COTPYAHUKM NPUCTYNAoT K
pa3paboTke BapMaHTOB Pa3fIMYHbIX Coean-
HeHUI MaTepuranoBs, OTBEYaoLMX TPeboBaHM-
AM 3aKa3uuKa 1 06nafaoLmx yH1KanbHbIMY
cBoricTBamu. Hanpumep, 6epétcs niobown Ba-
PUaHT TKaHM Bepxa, He3aBNCUMO OT COCTaBa,
NAOTHOCTU, MIETEHUA, HA HETO HAHOCUTCA Jt0-
6aA MeMbpaHa U 3alMLLaeTcs cyiedyoLwmm
cnoem: GIMcom, CETKOW 1 T. ., B 3aBUCUMOCTH
OT TEXHUYECKOro 3aaaHus. Mocne yTeepxae-
HVISl CJTOEB OHU CKNENBAIOTCA 1 TECTUPYIOTCA B
nabopatopun. Mpu LOCTVXKEHUM N3HAYASIBHO
3aABJIEHHbIX MOKa3aTesnel BblMyCKaeTCsA OnbIT-
HasA napTuA, 1 ecnv BCE yAauHo — cornacyeTca
OCHOBHas.

Mbl BbInyckaem TKaH/ Ha OCHOBe MeMbpaH
cobcTBeHHoro npounssogctea MERCURYTEX
1N aHMUNCKNX Memb6paH ¢prpmbl PORELLE.
Mo cBOVM XapaKTepucTrkam 3T MembpaHbl
abConoTHO pa3Hble. OHM He 3ameLLatoT, a Jo-
MOMHAT ApYr Apyra.

- Kakoea npouseodcmeeHHaa mouwHocmeo
eawezo npednpuamusa?

- Ha cerogHAwHUN geHb MK «MepKypun»
Bbinyckaet 400 000 n. m./mecAl, MembpaH-
HOW TKaHW AnA yaoBNeTBOPEHNA TeKyLLero



cnpoca nokynatenei. lNoteHuman npegnpu-
ATNA NO3BONAET YBENINUYNTb OOBEM BbINyC-
Kaemow npogykuuu go 900 000 n. m./mecau,.
Ha npowu3BoacTee pa3paboTaH nepeyeHb 13
300 apTuKynoB MeMbpaHHOM TKaHW. B accop-
TUMEHT BKJIOUEHbI OTHECTOVKME MeMOpaHbl,
He NoanepKMBaloLLye ropeHus, NpeanpuaTme
pa3paboTano OrHeCTonKIMin K1eeBow COCTaB, C
NpUMEHeHNeM KOTOPOro BO3MOXHO CO3fjaHne
OTHECTONKNX MeMOPAHHbIX TKaHEe B 3aBUCK-
MOCTU OT BHELLHEero /105, B COOTBETCTBMM C
TpeboBaHuamn MOCToB.

- Ha 6ase npednpusmus y eac ecms cob6-
cmeeHHas nabopamopus, 20e nNpoeoosm-
¢A pasnuyHoie ucnbIMaHus MembpaHHbIX
mamepuasnos u co30aromcs HO8UHKU Npo-
odykyuu. Pacckaxkume noopo6GHee o Hay4-
Ho-uccsiedoeamerbckoli 0eamesibHOCMU
KomnaHuu.

- Ha npegnpuatum 6onblioe BHYMaHue
yoensetca pa3paboTkaM HOBbIX MHHOBaA-
LVOHHbIX MaTePManoB Mo KOHKPeTHble
3ajauvi, OCBOEHNIO COBPEMEHHbIX METOA0B
NPOW3BOLCTBA M €ro 3KONMOrMYHOCTY, @ TakKe
BO3MOXXHOCTM NepepaboTKy KOHEUHbIX 13ae-
nun. Ha cyeTy rpynnbl KOMNAaHWIA — HECKOSb-
KO MaTEHTOB Ha TEXHOJIOTY NMPON3BOACTB.
«MepKypuii» TECHO COTPYAHMYAET C BeAyLLu-
MU POCCUNCKMMIN By3aMu. B Hawem wraTte -
BbICOKOKBaNdULMpoBaHHbIe CneLmnanuncTbl,
B TOM UYMCJIe UMEILLEe HayUYHble CTEMEHN.
B HacTosWwMin MOMEHT NPOBOASTCA PaboTbi MO
N3yYeHWI0 M3MEeHEHNA 3HAUYEHNIA MAPONPOHU-
LlaeMOoCTV, BOAOYMNOPHOCTH OT NPVIMEHAEMbIX
OCHOB, KJ1eeBOro COCTaBa, TEXHOMOM W,

3a nepuog ¢ 2019-ro no noHb 2022 roga
KOMMaHuel paspaboTaHo bonee 20 eanHuUL,
VWHHOBALMOHHOW NPOAYKLUMN.

- Bawa komnaHua omau4yaemcs yHu-
Ka/NbHbIMU 3andmeHmMo8aHHbIMU mex-
Hoslo2uAMuU 8 npou3zsodcmae. Tak, eamu
6bin1a paspabomaHa Memb6paHHASI MKAHb
MERCURYTEX. Pacckaxume o eé€ ceolicmeax.

- TexHonorua komnaHumn «Mepkypuin» GLUE
AIR WEB (nateHT RU 2 712 318 «Cnoco6 u cu-
cTeMa fy6nmpoBaHnsA TKaHel») yHUKabHa.

EE cyTb 3aKntoyaeTca B TOM, UTO K KaK[o0-
My MaTepuany nogbrpaerca yHUKanbHbl
KneeBoW COCTaB 13 ABYX MOINYPETaHOBbIX
KOMMOHEHTOB, OAHOIO CLUMBATENA U Pa3fny-
HbIX J06ABOK. DTO MO3BONAET pa3pabaTbiBaTb
1 co3faBaTb MEMOPaHHbIE TKaHW C pa3nny-
HbIMW CrelnanbHbIMY CBONCTBAMM, TaKAMU
KaK OrHEeCTOMKOCTb, MOPO30CTOMKOCTb, Hed-
TECTOMKOCTb, aHTUCTATUKA U X COYeTaHne
mexay coboi. [lanee perynupytotcs BA3KOCTb
KJies, CKOPOCTb 3aCbiXaHWs, U3roTaBvBaloTCA
06pa3sLbl TKaHW, BbIMyCKAeTCA OMNbITHaA nap-
TUA. ToNbKO Nocsie NosyYeHns NonoXuTenb-
HOIO 3aKJ/IIUYEHMA AaHHbIN KNeeBoWn CoCTaB
BHOCWTCA B TEXHOJIOMMIO MPOV3BOACTBA, Haun-
HaeTcs BbIMyCK BCEX MAaPTUI HOBOTO apTrKysia
COrnacHO HOBOW TEXHONOr K. 3TO NO3BONAET
KOHTPONNPOBaTb KaueCTBO CKJIeUBAHMA Ha
KaXXJoMm 3Tane.

CoueTaHue B 04HOM MaTepuasie creumalib-
HbIX CBOMCTB — BOAOYMOPHOCTU 1 Naponpo-
HULLAEMOCTU — OTKPbIBAET HOBbIE FOPV3OHTbI
NPVIMEHEHVIA TaKNX MAaTEPUANIOB B Pa3fINUHbIX
KJIMMaTUYECKNX YCNIOBYMAX. A MPVHLMIN NOAXO-
[1a B KOMMaHWK K pa3paboTKe MHOrOCOMHbIX
MeMBPaHHbIX MaTEPUASIOB, 3aKJTHOYAOLLNIACA
B MHOIO3TanHoOCTN pa3paboTKu, HaunHasa oT
MOArOTOBKM 1 NPOPABOTKM TEXHNYECKOTO 3a-
[laHMA, 3roTOB/EHMA 00Pa3L0B, TLATENbHOIO
nofg6opa 0CHOB, MeMbpaHbl, UHANBMAYaSb-
HOW pa3paboTKM KSIeeBOro COCTaBa 1 OLIEHKM
COOTBETCTBYA PU3NKO-MEXAHNYECKUX MOKa3a-
Teneli 40 yTBePKAEHUSA NPOMbILLIEHHOIO 06-
pasua, No3BOJISET PeLlaTh NHANBUAYaNbHbIE
3a[1a4” KOHKPETHOro noTpeburtens.

- 2L-, 3L-cnoliHbie KOHcmpykyuu... Kak
He 3anymambcA 80 8cém pa3zHoo6pasuu
cyuwjecmayioujeli MembpaHHoU 00ex0bi?
Bce 1u munel MeM6paHHbIX Mamepuasnos
ecmob 8 sauieM accopmumenme?

- Bblbop KonnuecTBa cnoés onpepens-
eTcA chepoli ucnonb3oBaHusA. K Kaxgomy
3aKa3uunKy Mbl MpUKpennaem pyKkoBoaute-
N NIPOEKTOB, OPMUPYIOLLEro KOMaHAY As
BbIMOJIHEHUA NOXKeNaHUN KnneHTa. OnbiTHble
CMeyuanycTbl MOMOryT ONPefenuTbCA C Konu-
YeCcTBOM C/10€B NpogayKTa. [lepBbi cnon, Kak
NpaBusIo, OTBEYAET 3a BHELUHWUI BUS, TaKTUMb-
Hble OLWYLeHUsA, MPOYHOCTb 1 BEC TKaHU.
BTopoi1 — 3a yHKLMOHaN 1 «NpaBUSIbHYO»
paboTy Hawel npoayKunn. na HeKOTopbIX
TKaHeW 3TO 3aKoUnTeNbHbIN Cnon. TpeTui
cnou aBnaeTcA ob6a3aTenbHbIM AnA TaKUX

TKaHel, kak WindBlock, SoftShell, HardShell
1 Ap. OTO MOXET ObITb MArKIMIA cion dnuca,
NPVATHBIN TPUKOTaX WUNN 3alyMTHaA ceTKa.
HekoTopble TKaHM NPOV3BOAATCA U3 ABYX
cnoés (1 1 3- cnoi), MHyA GYHKLMOHANbHbIN
cnoi memb6paHbl (2-11 cnioi). 3To akTyanbHO
Torga, Koraa He TpebyeTca BeTPO- 1 Bnaro3a-
LWMTHAA GYHKLMA, @ 3[enuna NnaHnpyeTca nc-
MoMb30BaThb B CyXytO MOrofy WK B MOMELLEHN.

- l0e 8bl 3aKynaeme coipbé? Hackone-
KO nocmpadasia KomnaHus om nocJeo-
Hux caHkyul? Kakoewbl e€ nepcnekmuesli 8
HanpaeneHuu uMnopmo3sameuwjeHuA?

- Ha poccritckom pbiHKe MeMbpaHHble TKa-
HV NpefCcTaBneHbl B OCHOBHOM 3apy6exHbIMM
Npoun3BoANTENAMU, MOSTOMY BblNycKaemas
KOMMaHuen npoayKuma no cBoen cyTun AB-
NAETCA UMMNopTO3aMelLLatoLLel, a AaNbHelee
paclumpeHrie 4aHHOMO BMAa NPON3BOACTBA
6yneT cnocobCcTBOBaTb HE3aBUCMMOCTY OTeYe-
CTBEHHbIX NpeanpuaTAi oT umnoprta. U 31o,
6e3yCI0BHO, Halll LAHC NPOABUTbL Cebs.

MocTaBLMKaMM HaLEro CbipbA BbICTYMAOT
cTpaHbl Azun n Typumsa. M3-3a cnoxmsLuenca
reononnTUYECKON CUTYaLMm Mbl CTOSTKHYINC
¢ npobnemamu B 0611aCTvi NOMMCTUKU: MHOTME
KOMMaHUM 0TKa3anucb paboTaTb ¢ Poccren.
Bblpocna cebecToMMOCTb rOTOBOrO NPOAYKTa
13-3a NOJOPOXaHNA CbIPbA.

Bnarogaps 3apaHee co3gaHHOMy 3anacy
Mbl CMOF/IN CMOKOWHO 0TpaboTaTb nepexoa-
Hblll Mepro B NOMCKax aNbTepHaTUBHbIX
MEeTO[ OB AOCTaBKM Cblpbs Y BEPHYTbCA K
NPUBbLIYHOMY PUTMY.

- Kakue ew€ yHuKkasnbHble HOBUHKU 8bl
npedcmasume 8 CKOpom 8peMeHU Ha poc-
culickom peiHke? Kakoebl 6nuxxatiwiue u
nepcneKkmueHbie NJIaHbI KOMnaHuu?

— Haw rnaBHbIi BEKTOP — He OCTaHaBu-
BaTbCsA HA JOCTUTHYTOM 1 He c6aBnATb 060-
poToB. Mbl noCTaBmnm Lenb — CTaTb MPOU3BO-
avTenem MmeMbpaHHbIX TKaHen N2 1 Ha pbiHKe
Poccum v ctpan CHI. TakXe, KOHEYHO, NNaHK-
pyemM NpofosmKaTb BblMyCKaTb KAYeCTBEHHY!IO
MeMOpaHHY1o TKaHb. B Gnukaiiiein nepcnek-
TUBE XOTUM BbINyCTUTb HOBYIO MPOAYKTOBYIO
NNHEWNKY, KOTOPasA CMOXET 3aMEHUTb NPOAYK-
Luto 3apybexHoro nuaepa npopax.

Moarotosuna dnbBMHa AnTpeeBa
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“WESBET' A GOAL —

TO BECOME- —
APRODUCER OF MEMBRANE -
FABRICS Ne1 IN THE MARKET OF
RUSSIA AND CIS COUNTRIES!”

Membrane fabric is a new product on the modern clothing market. Its advantages are obvious: it keeps warmth,
withstands rain, lasts a long time and does not require complicated care. Membrane clothes of purely sport or
tourist gradually moved into everyday use. Many people have already replaced the bulk of winter down jackets. The niche
in the field of membrane fabric technology on the Russian market was taken by the company Mercury, one of the top
manufacturers in the industry. More about the variety of innovative fabrics and the conquest of the Russian market told
the general director of the company Anatoly Kutnyakov.

- To date, Mercury is one of the leaders in
the production of multilayer and membrane
materials. How long has the company started
to develop this area? Why was it chosen?

— Membrane fabrics for today in Russia are
still not widespread for the mass consumer, but
have already shown their indispensability in
outdoor clothing and are increasingly used in
the manufacture of special clothes, shoes and
other products. Clothing made of membrane
fabric has properties such as windproof, rain
protection, but in contrast to the waterproof
fabrics with a specialized coating, clothing made
of membrane materials passes the moisture
vapor, allowing the body to breathe, keeping
comfortable conditions when you wear it, which
is why the popular name “breathable” fabric.

GC Mercury was founded in 2010 and
originally focused on the production of
printing on fabric for hunting, fishing, tourism
and urban clothing. Additionally, equipment
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for membrane application was purchased,
because clothing for “active” life is made of
fabrics with membranes.

At the present Mercury is a production
and trade company, which includes a design
studio, a scientific-research laboratory and
two production blocks, one of which includes
printing on fabric with the unique technology
of sublimation using paper and drawing
process with the help of rolls. This makes it
possible to achieve high precision printing at
a speed of 2,000 meters per hour. The second
unit includes duplication and application of
membranes in two, three, four, five layers,
depending on customer specifications.

The company uses Lego principle to create
innovative materials for specific tasks. It allows
you to create materials based on the wishes of
the customer. Based on the terms of reference,
employees begin to develop options for different
combinations of materials that meet customer

requirements and have unique properties.
For example, takes any variant of fabric tops,
regardless of composition, density, weave,
applied to it any membrane and protected by
the next layer - fleece, mesh, etc., depending on
the technical specification. After the approval
of the layers, they are glued and tested in the
laboratory. If the initially stated values are
achieved, a trial batch is produced, and if all
is successful, the main batch is agreed upon.

We produce fabrics based on the membranes
of our own production MERCURYTEX
and English membranes by PORELLE.
The characteristics of these membranes are
completely different. They do not replace but
complement each other.

- What is the production capacity of your
company?

- Today the GC Mercury produces
400000 1. m./month of membrane fabric to



meet the current demand of customers. The
potential of the enterprise allows increasing
the output up to 900000 L. m/month. The
list of 300 articles of the membrane fabric
is developed. The assortment includes fire-
resistant membranes that do not support
combustion, the company has developed
a fire-resistant adhesive composition, with
the use of which it is possible to create fire-
resistant membrane fabrics, depending
on the outer layer, in accordance with the
requirements of State Standards.

- You have your own laboratory where
various tests of membrane materials are
carried out and product innovations are
created. Tell us more about the company’s
scientific and research activities.

- The company pays much attention
to the development of new innovative
materials for specific tasks, mastering of
modern methods of production and its
environmental friendliness, as well as the
ability to recycle final products. To the
account of the group of companies there are
several patents for production technologies.
Mercury closely cooperates with the leading
Russian universities. We have highly qualified
specialists on our staff, including people with
science degrees. At the moment works on
the study of change of values of water vapor
permeability, water resistance from the used
bases, adhesive composition and technology
are being carried out.

During the period from 2019 to June
2022 the company has developed more than
20 units of innovative products.

- Your company is distinguished by unique
and patented technologies in production. For
example, you have developed a membrane
fabric MercuryTex. Tell us about its
properties.

- Mercury company’s technology “GLUE
AIR WEB” (Patent RU 2712 318 “Method and
system of duplication of fabric”) is unique.

Its essence lies in the fact that to each
material is selected a unique adhesive
composition of two polyurethane components,
one stitcher and various additives. this allows
to develop and create membrane fabrics
with different special properties such as fire
resistance, frost resistance, oil resistance,
antistatic and their combination between each
other. Further, the viscosity of the adhesive,
the rate of drying are adjusted, fabric samples
are made, and a pilot batch is produced.
Only after receiving a positive conclusion
this adhesive composition is introduced into
production technology and production of
all batches of a new article according to new
technology begins. This allows you to control
the quality of the bonding at each stage.

The combination of special properties in one
material — water resistance and water vapor
permeability opens up new opportunities
for the use of such materials in different

climatic conditions. And the principle of the
company’s approach to the development of
multilayer membrane materials, consisting
in the multi-stage development, starting with
the preparation and elaboration of Technical
specifications, production of samples, a careful
selection of bases, membranes and individual
development of adhesive composition, and
evaluation of compliance with physical and
mechanical properties, to the approval of the
industrial design, allows us to solve individual
tasks of a particular consumer.

- 2L, 3L-layer construction... How not
to get confused in all the variety of existing
membrane clothing? Do you have all types of
membrane materials in your range?

- The choice of the number of layers
is determined by the area of use. For each
customer we assign a project manager who
forms a team to fulfill the customer’s wishes.
Experienced specialists will help determine
the number of layers. The first layer is
generally responsible for appearance, tactile
feel, durability and weight of the fabric. The
second layer is responsible for functionality
and “proper” work of our products. For some
fabrics, it is the final layer. The third layer is
mandatory for fabrics such as WindBlock,
SoftShell, HardShell, etc. It can be a soft fleece

layer, a pleasant knit or a protective mesh.

Some fabrics are made of two layers (1 and
3 layer), bypassing the functional layer of the
membrane (2 layer). This is relevant when no
wind and waterproof function is required, and
the products are planned to be used in dry
weather or indoors.

- Where do you buy raw materials? How
much has the company suffered from the
recent sanctions? What are its prospects in
the direction of import substitution?

- In the Russian market membrane fabrics
are mainly represented by foreign producers,
so the company’s products are inherently
import-substituting, and further expansion of
this type of production will contribute to the
independence of domestic enterprises from
imports. And this is certainly our chance to
demonstrate ourselves.

Suppliers of our raw materials are Asian
countries and Turkey. Due to the current
geopolitical situation we have faced problems
with logistics: many companies refused to
work with Russia. The cost of the final product
increased because of the rising price of raw
materials.

Due to the pre-established stock we were
able to calmly work through the transition
period in search of alternative methods of
delivering raw materials and return to the
usual rhythm.

- What other unique novelties will you
introduce to the Russian market in the near
future? What are the company’s nearest and
long-term plans?

— Our main vector is not to stop at
what we have achieved and not to give
up. We have set the goal to become the
manufacturer of membrane fabrics Ne 1 in
the market of Russia and the CIS countries.
Also, of course, we plan to continue to
produce high-quality membrane fabric.
In the short term we want to release a new
product line, that will be able to replace the
products of foreign leaders of sales.

Prepared by Elvina Aptreeva
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eBOYKHM GyKBanbHo ¢
n MnafieHyecTBa no6ar
HapAXaTbcA B KPacBYI0 Ol Y.
Poputenu c pannero Bo3pacta
(hopmupyIOT Y HUX YYBCTBO
BKYCa 1 CTUNS, Befib 3HAIOT,
YTO NpaBUAbHO NOA06pPaHHDIIl
rapaepo6 nomoraer
($OopMMPOBaHUIO NNYHOCTYU 1
NpaBWIbHOIi CAMOOLIEHKH.
W3BecTHbIIT 6penp <ManeHbKas
neau», Co3faTenu KOToporo
npuaaloT 6onbluoe 3HaueHue
3CTeTUYECKON YHKLMM OAEHKADI,
npocnaBuUCA CBOUMMN MOLHBIMU
¥ SKCK/IO3MBHBIMUM HapAzamu.
«ManeHbKas negu» — poccuiickuin
GpeHp opexabl 1A feBOYEK.
KomnaHus co3paér gusaiiHepckue
KONMeKLM Ans ManeHbKux
MOZHMUL 0T 2 10
15 net. bpeHp cyLecTByeT yxe
YeTBepPTb BeKa 1 BCE 3T0 Bpema
0CTaéTCA NONYNAPHBIM Cpeau
NOKNOHHWLL, TaK KaK Npeanaraet
BbICOKOE KauecTBO NoLuMBa.
AccoptumeHT «ManeHbKoii negu» —
3T0 KOEKLMM LIKONbHOI
($opmbl, a TaKxKe NOBCEAHEBHOIA,
NeTHeil M HaPAAHOI ofEKAbI.
Moppo6Hee 0 Mupe AETCKOI MOAbI
M HOBUHKaX paccka3ana Cepapuma
(enuBaHoBa, Au3aiiHep 6peHpa.

UpuHa [lepeBcKas,
co3partenb 6peHpa «ManeHbKas negun»:
«TNTABHOE - YTObBbDbI BblJIO KPACUBO!»




- «ManeHbKas nedu» useecmHd He MoJib-
KO HAPAOHBLIMU N1IAMbAMU 0/15 IOHbIX NPUH-
yecc, Ho u nonobuswelica ceM cmusbHoOU
wkKonbHoU hopmoli. O Heli Mbl ce200HA U
nozoeopum. CKopo U 8bilidem Ho8as KoJi-
JleKyus u Kakoli oHa 6yoem?

- Konnekuyua 2022 roga Ha3biBaeTcs «Bbic-
Wi 6ann». XoueTcs BepUTb, UTO B SNIEraHT-
HOW Jun3aiiHepcKon popme pebEHOK 0OpeTET
YyBEPEHHOCTb B cebe, KoTopas NMoMOoXeT emy
[o6nTbcA cambix NyyLumx oueHok! Kak n Bce-
raa, Mbl Npeasiaraem LWPOKNIA aCCOPTUMEHT:
nnatbsA, capadaHbl, O6KK, OptoKK, 6y3KM —
1 He TOJIbKO.

Konnekuna gpenntca Ha ABe O6LWMpPHble
Kancynbl. [lepBas BblgepKaHa B Knaccuye-
CKOM CTUJIe, CBOMCTBEHHOM BpeHay: HeXHble
POMaHTMUHbIE 61Y3KM C KPYXKEBHBIMU KOKET-
Kamu, *abo, ptoliamu 1 6aHTamu, SeraHTHble
nnaTbs 1 capadaHbl, CTporve 6poKK, OKK 1
)KaKeTbl. ITo 06pa3 NPUNEXHON TMMHA3NCTKK,
HEXHOW M YTOHYEHHOW HaTypbl. blWHbIe
pyKaBa 1 Kpy»KeBHble BOPOTHUYKM OTSINYHO
NnoaownayT ANA COBCEM IOHbIX LIKOJIbHML.

BTropas rpynna opveHTMpoBaHa Ha fe-
BOYeK nocTapuie. 3Tum obycnosneH BbI6op
MaTepuanoB 1 AU3aNHEPCKNX PeLLUeHnn gna
odbopmreHna Kancysnbl. 34ecb COBEPLUEHHO
[pyroe HaCTpOeHKe: SKOKOXa B COYeTaHUN
C MeTannmyeckon GypHUTypon poxxkgaet
3CTETUKY, KoTopas 6nm3Kka nogpocTkam. ITo
POKEePCKUA 1 YyTb-UyTb BYHTApCKMI AyX — B
pa3yMHbIX npegenax.

- Y0o6Hasa, coomeemcmsayouwas
opecc-ko0y... Kakoii ewj€, no eauwiemy MHe-
HUo, 00/XKHA 66Imb WIKONbHAsA hopma?

— Mbl 06a3aTeNbHO NPOAYMbIBaeM, KaK pac-
MOMNOXUTb 3aCTEXKY, perynnpoBatb bpetenu,
[enatb S KapMaHbl 1 T. 1. Korga Hoculb ogexay
Kaxabli fieHb, BaXKHbl yA06CTBO, GyHKLMOHasb-
HOCTb, COOTBETCTBME Apecc-koay. Ho rnaBHbIN
nocbin — 310 KPACOTA. Kak roBoput co3gatenb
6peHaa MpwvHa MBaHoBHa [lepeBcKas: «[naBHoe

- y4T06bI 6bINO KpacnBol Halwa popma aencreu-
TENbHO KPaCyBasi, U IMEHHO MO3TOMY OHa MoJib-
3yeTCA YCNeXoM.

- B 0enosom cmusne o0ex0bl 06bI4HO 00-
MuHupytom 6enblili u 4épHoil ysema. Kak
8bl 06bI2panu 3my ysemoasyio naaumpy 6
wKosnbHoli popme?

— Mbl BblLWY 3@ Npegenbl YEpHO-6enomn
raMMbl U KCMOJib3yeM NATb LIBETOB: CUHU,
YEPHbIN, cepblin, 6OPAOBLIN 1 3eNEHDbIN, a
TakXe napy nonynapHbIX KNeToK. Takxe
Mbl NCMOJIb3yeM TBOPUYECKUA NOAXOL Npu
co3faHnu geTanen otaenku, nogbope oyp-
HUTYpPbI, CO3AaHUN HEOBbIYHOTO KpoA 1 da-
coHa. Hanpwumep, Halwm WKonbHble 651y3KK
YKpaLLeHbl Kpy»KeBaMu, BOfIaHaMU, KOKWbe,
[pannpoBaHHbIMM 6aHTaMK 1 abo, a akLeH-
TaMu YacTo BbICTYMAIOT U3sAILLHbIE GpOLUN UK
KpacuBble NyroBuLbl.

ELé oanH n3ntobneHHbIN NPUEM — NCnosb-
30BaHMe KOHTPaCcTHOM oTaenku. Hanpumep,

TEMHO-CUHUI GaHT Ha 6enoi 6ny3Kke B TOH
C/Hel KOCTIOMHOW TKaHW. Minu nyrosuupbl ¢
CUHel 3manblo, 6poLLb B TEMHO-CMHEM OTTEH-
Ke — 3[1ecCb y»>Ke Macca Bap/iaHToB.

- Yem 8bl 800XHOB/I5€MECH NPU CO30AHUU
Konnekyuti?

— BooxHoBeHue Kak anneTuT: NpUxXoauT BO
Bpems efibl, TO eCTb B HalleM Cilyyae BO BpPems
paboTbl Hag Konnekuren. NMpumeHnn Kakoin-
HM6Yab HOBbIN YAAUHbIA NPUEM, 11 338 HUM MO
LiernouKe TAHETCA Lienas BepeHyLa peLleHmnii.
Hawa an3aiiHepckas KomaHfa yeprnaet BAOX-
HOBEHVeE 13 TPEHOB COBPEMEHHON MOfbI,
KOTOpbIe YCNELHO HTErprupyeT B GprpmMeH-
HbI CTUNb, CO3[aBas He MOXOXMe HU Ha YTO
KpeaTVBHble MoZenu.

- TpeboeaHusa Pocnompe6Haod3opa
makoevl: popma 0osxHA xomsa 6ol Ha-
NoJI0BUHY COCMOAMb U3 HAMYPA/bHbIX
mamepuanos. MakcumanoHbili npoyeHm
CUHMemu4ecKux 80JIOKOH — He 6onee 55%.
Omkyda bl 6epéme mKaHu, coomeemcmay-
om J1u OHU 5MUM peKomeHoayuam?

— Matepwuanbl Ans Bcex CBOUX KOMNeKLUuia
(He TonbKo $popMbI) Mbl B 063aT€NIbHOM MO-
pAfKe UcnbiTbiBaem 1 Tectupyem. Ha Becb
ACCOPTMMEHT UMeeM cepTUdKKaTbI, TaK UTO
opexna cooTBeTcTBYeT TpeboBaHuUAM Pocno-
TpebHag3opa. B npoTBHOM criyyae ofexzaa
He rnonasa 6bl B MarasuHbl! Mbl oueHb fopo-
KM Hallen penyTauven n JoBeprem noky-
natenen.

TKaHW 1 TPUKOTaX AnA WKosbHOW GOopMmbl
NMPOW3BOAAT CrieyuanbHo Mo 3akasy bpeHaa,
MO3TOMY Mbl BCErAia pernameHTUpyem LiBeT,
COCTaB M MIOTHOCTb MaTepurana, CieiM 3a ero
KauecTBOM. B cocTaBe KOCTIOMHOW TKaHU 11 KO-
CTIOMHOTO TPMKOTaXa NPVCYTCTBYET BbICOKOE
cofepaHue BUCKO3bl. BCKO3Hble BONIOKHa
KOMOVHMPYIOTCSA C MOAINICTEPOM 1 HEOOMbLLM
KONMYECTBOM 311acTaHa, HO CofepKaHue no-
nunacTepa He npesbiwaeT 55%. [leno B Tom,
YTO MONINACTEP MOBbILLAET N3HOCOCTONKOCTb
MaTepuana, 3HaunTeslbHO yMEeHbLLIAET ero CMu-
HaeMOCTb, UTo ObieryaeT yxop 3a n3fennem u
npenoTBpaLLaeT BbiIropaHue LBeTa.

- Kakue HoguHKu »0ym 10HbIX MOOHUY?
— 3pecb CTOUT YNOMSAIHYTb MONyAsipHble
mMogzenuv 6pioK, npuweaLne 13 «B3pocson»
MOAbI: KioNoTbl U nanayuo. OHK HpaBATCA
LWKOJIbHULLAM. Y HaC TaKXe eCTb LOPTbI, B TOM
yrcrie U3 SKOKOXN, KOCTIOMHOIO TPUKOTaXa,
a TaKKe 106KN-LIOPTbI 13 KOCTIOMHOW BUCKO-
3bl Y KOCTIOMHOW KNeTKW. [laxke npriBblYHble
moaenu Gopmbl Mbl CTapaemcsi obbIrpaTthb B
HOBOM MPOYTEHMU: B 3TOM FOAY Mbl CO34anu
XKUNET N3 SKOKOXKN Y YOSIMHEHHDBIW XUNeT Ha
BYOOPTHO 3aCTéXKe — npeasnbHylo napy K
y3K1M 6ptokam. Minu 106Ka-conHue Muam — He-
CTaHAapTHas, HO oueHb 3 deKTHaA Moaenb.
Mpurnawaem Bac B GupMeHHble MarasuHbl
Mockabl 11 MNeTepbypra, a }uTenen permoHoB —
B MIHTEpHeT-Mara3uH: mledy.ru.
MoproroBuna dnbBuHa AnTpeeBa
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Irina Derevskaya,

irls literally from infancy

like to dress up in
beautiful clothes. Parents form
their sense of taste and style
from an early age, because they
know that a properly chosen
closet helps to form their
personality and self-esteem.
The well-known brand
Malenkaya Ledi, whose creators
attach great importance to the
aesthetic function of clothing,
has become famous for its
fashionable, exclusive outfits.
Malenkaya Ledi is a Russian
clothing brand for girls. The
company creates designer
collections for little fashionistas
from 2 to 15 years old. The
brand has existed for a quarter
of a century, and all this time
remains popular among fans, as
it offers high quality tailoring.
The Malenkaya Ledi assortment
is a collection of school
uniforms, as well as casual,
summer and smart clothes.
Serafima Selivanova, designer
of the brand, told us more
about the world of children’s
fashion and new trends.

the creator of the Malenkaya Eedibrands:
“THE MAIN THING - TO MAKE IT LOOK

BEAUTIFUL!”

- Malenkaya Ledi is known not only for
smart dresses for young princesses, but also
for its fashionable school uniforms, which
everyone loves. Today we are going to talk
about it. Is the new collection coming out
soon, and what will it be?

— 'The 2022 collection is called “High Point”.

We want to believe that in an elegant designer
uniform, your child will gain the confidence
that will help them achieve the best grades! As
always, we offer a wide assortment: dresses,
sundresses, skirts, pants, blouses, and more.
The collection is divided into 2 extensive
capsules. The first one follows the classic

RUSSIAN BUSINESS GUIDE {CEHTABPb 2022}

style typical for the brand: delicate romantic
blouses with lace yoke, jabots, frills and
bows, elegant dresses and sundresses,
strict pants, skirts and jackets. This is the
image of a diligent gymnasium student,
delicate and refined in nature. Lush sleeves
and lace collars are perfect for very young
schoolgirls.

The second group is aimed at older girls.
This is the reason for the choice of materials
and designs for the capsule design. Here is
a completely different mood: eco-leather
combined with metal fittings give birth to
an aesthetic that is close to teenagers. It is




rocker and a little bit rebellious spirit — in
reasonable limits.

- Comfortable, appropriate to the “dress
code”... What else, in your opinion, should
be the uniform?

— We always think about how to place the
zipper, how to adjust straps, whether to make
pockets, etc. When you wear clothes every day,
comfort, functionality and compliance with
the dress code are important. But the main
message is BEAUTY. As brand’s founder Irina
Derevskaya says: “The main thing - to make it
look beautiful! ” Our uniform is really beautiful,
and that is why it is a success.

- White and black colors usually dominate
in the business style. How did you play with
this color palette in your school uniform?

- We have gone beyond the black and
white range and use 5 colors: blue, black,
gray, maroon, and green, as well as a couple
of popular checks. We also use creativity when
creating trim details, selecting fittings, and
creating unusual cuts and styles. For example,
our school blouses are decorated with lace,
flounces, draped bows and jabots, and accents
are often elegant brooches or beautiful buttons.

Another favorite method is the use of
contrast trim. For example, a dark blue bow on
a white blouse, in a tone of blue suit fabric. Or
buttons with blue enamel, a brooch in a dark
blue shade - there are a lot of variations.

- What inspires you when you create your
collections?

- Inspiration, like appetite, comes with
food, which, in our case — while working on
the collection. Once you apply a new successful
technique, it’s followed by a whole chain of
solutions. Our design team takes inspiration
from modern fashion trends, which they
successfully integrate into the corporate style,
creating unique and creative models.

Ll
St
-

- The requirements of Rospotrebnadzor
are these: the uniform must consist of at
least half natural materials. The maximum
percentage of synthetic fibers is no more than
55%. Where do you get your fabrics from, and
do they comply with these recommendations?

— We test and test the materials for all of
our collections (not just our uniforms). We
have certificates for the whole range, so that
the clothes conform to the requirements of
Rospotrebnadzor. Otherwise, the clothes
would not get into the stores! We care about
our reputation and the trust of our customers.

The fabrics and knitwear for school
uniforms are made specifically to order by
the brand, so we always regulate the color,
composition and density of the material, and
monitor its quality. The composition of suit
fabric and suit knitwear has a high viscose
content. Viscose fibers are combined with
polyester and a small amount of elastane, but
polyester content does not exceed 55%. The
matter is that polyester increases the wear
resistance of the material and significantly
reduces its crease, which facilitates the care
of the product and prevents the fading of color.

- What innovations are waiting for young
fashionistas?

- Here we should mention popular models
of pants, which came from the “adult” fashion -
culottes and palazzos. Schoolgirls like them. We
also have shorts, including those made of eco-
leather, suit knitwear, as well as shorts skirts
made of suit viscose and suit plaid. Even the
usual shapes we are trying to play with in a new
interpretation: this year we have created a vest in
eco leather and a long vest with double-breasted
zipper, a perfect match for tight pants. Or midi-
sun skirt — unconventional, but very effective
model. We invite you to brand stores in Moscow
and St. Petersburg, and citizens of regions - to the
online store mledy.ru

Prepared by Elvina Aptreeva
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