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npeasiaraeT poCCMMCKUM arpapmsaM KOMMJIEeKCHble CUCTEMbI yXoAa

3a OCHOBHbIMMU CENbCKOXO3AMCTBEHHbIMU KY/bTypaMH,

4YTO6bl ICNONb30BaTbh KMPUHLMM OA4HOIO OKHa» U KYNUTb
HeobXxoauMble CpeACcTBa 3alMTbl paCTEHUIM U arpOXMMUKaATbl Y OAHOro
nponsBoAUTeNs, He pacTpauyuBas pecypchbl U Bpems.

NMNCTEPPA —3TO...

¢ob6CcTBeHHass NPOU3BOACTBEHHas
nnowapka B PazaHu

kBanndunumupoBaHHbIe COTPYAHUKM,
KOTopbie MoMOryT B lobbixX Bonpocax

no60Bb, BMEecTe C HaMMU Bbl
noa Haae>XHoOMU 3allMTom
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Poccnitckui
arponpombILLIeHHbIi
KOMNNEKC yBepeHHO
HapawwmBaeT

CBOV NO3ULMHK.

0 TeHAEHUMAX B
ob6nactu arpo6usHeca,
NPOrHo3ax Ha
OyayLee, a Takxe 0
nomoLyu 6aHKoBCKOro
CeKTopa arpapuam
Mbl NOrOBOPUNM

C AUPEKTOpOM

LienTpa po3HuuHoro

U Manoro 6usHeca
Poccenbxo36anka
Bnagumupom
KanpaHoBbiM.
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«KOMITJTEKCHAA TTO AL EP)KKA
Al PAPNEB — BAXKHAA MINCCIA
POCCE/TbXO3bAHKAN
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- Bnaoumup Bacunvesu4, pacckaxu-
me o HAcywHbIXx 3ad0a4yax azpapues u o
mom, KaKk nomozaem 8 ux peweHuu Poc-
ceslbxo36aHK?

- Cellyac BOBCIO MAYT C€30HHO-MNOEBbIE
paboTbl. B 3TOT nepurog arpapmam Heobxo-
AnMbl drHAHCOBbIE CPeACTBa Ha 3aKynKy
roproye-CMa3ouyHbIX MaTepuanos, 3anac-
HbIX YacTeil ANA pPemMoHTa TeXHUKU, MU-
HepasnbHbIX yOOOPeHUn, a TakxKe CpeacTs
3alMTbl PACTEHUN, NMOCALOYHOIO U UHbIX
MaTepuanoB. B Takmx cnyyasx akTtyaneH
NbroTHbIN KpeauT, u Poccenbxo3baHk Ta-
Ko nponykT npepnaraetr. Cybcupupyet
NPOLEHTHble CTaBKM ASiIA Ce30HHO-Mone-
BbIX PaboT MMHUCTEPCTBO CENbCKOrO XO-
3ancTea PO.

- Hackonvko 6bicmpo pocculickuli
azponpom cmMoxem u3basumeca om
Heob6xo0umocmu UMNOPMHbIX nocma-
80K o006opyodosaHusa, Xxumukamos, ce-
MAH U NpoYux KOMNOHeHMo8, Komopeole
HYXXHbl 01 npou3eodcmea npooyKyuu
3amkHymozo yukna? Kakue mepol ¢u-
HAHC0B8020 CMUMYNUPOBAHUA MOXHO
npeonoxume ome4yecmeeHHbIM Npous-
gooumesniaiM, CNOCo6HbIM 3amecmumb
umnopm?

- 3p1ecb OOBONIbHO OGLWMPHBIA BOMpPOC.
3T0 CBA3aHO C TEXHUKO, 060pyaOBaHMEM,
KOMMOHEHTaMM 1 MUHepanbHbIMU yaobpe-
HUAMK. HekoTopble X03ANCTBa WCMOMb-
3YI0OT CMELIaHHYI0 TeXHUKY POCCUNCKNX
N UMMOPTHLIX MPOU3BOAUTENEN, MHOrMe
paboTaloT TONbKO Ha OTeYEeCTBEHHON Tex-
HUKe, 06BACHAA 3TO BbIFOAOMN, MPaKTUYHO-
CTblo, yIOOGCTBOM 1 Hanuuyvem 3anyacTeil.
B uenom Hawa cTpaHa obecrneyeHa TexHU-
KON AnA npoBefeHUs Ce30HHO-MOJIEBbIX
MepOonpuATUNA.

Mo cpepctBam 3awWuUTbl pacTeHUN cu-
Tyauusa He CTOMb OAHO3HAuHa. B TeyeHue
AeCATUNeTUI Halla CTpaHa MCMnosib30Ba-
Na UMMNOPTHble Mpenapatbl, NPV 3TOM Ha
pblHKe NPUCYTCTBYET NPOAYKUNA U oTeve-
CTBEHHbIX MPOMW3BOAUTENEN, TaKMX Kak,
Hanpumep, OKIM «lWénkoBcknii Grokom-
61HaT», KOTOpPOE MPON3BOAUT BCHO JIHEN-
Ky nofo6HbIX npenapaToB. A yBepeH, 4to
npv COOTBETCTBYIOLWEN rocyfapCTBEHHOM
nofep>Kke Mbl CMOXKEM MOCTEMNeHHO 3a-
MeCTUTb UMMOPTHble cpeacTBa buonoru-
yeckom 3awmnTbl pacteHuin. bonee 3aBucu-
MasA CUTyauua CKNaabliBaeTcsA Mo ceMeHam.
[na npon3BOACTBA NNTHBIX CEMSAH B NPO-
MbILLISIEHHOM Maclutabe Heobxogum nAa-
TUNETHUI NPOU3BOACTBEHHbIN UUKN. bes-
YC/IOBHO, Y HacC eCTb X03ANCTBa, KOTOpble
3aHMMalTCA 3TUM Jonroe Bpems. Hanpu-
mep, npegnpuatne OO0 «[loka-leHHble
TexHonoruuw». B 310l yactm notpebyetcs
KakKoe-To BpeMs Ana Toro, 4tobbl co3aaTb
HOBble TeppuTOpUM [NA NPOU3BOACTBA
CeMsAH, U CUTyauus, CBA3aHHasA C Heobxo-
AVMOCTbIO MOKYMaTb OTEeYECTBEHHble ce-
MeHa, 6bICTPO NMOATONKHET PbIHOK K CMpPO-

Cy Ha Hux. MpocTo paHblue 6bIO NpoLle
KYnuTb VMMOPTHbIE, YeM MPOU3BOAUTb
OTeyecTBEHHbIE CEMEHa.

Mo MUHepanbHbIM yaobpeHuAM cuTya-
LA cTabunbHas — npobnem Het. Ha Teppu-
TOPWUMN HaWen CTPaHbl U B NMPOLUbIE FoAbl
6bin1 60/bLION MPON3BOACTBEHHbIN OOBEM,
OHAKO BHYTPY CTPaHbl MHOTAA BO3HUKAET
HefoCTaToK ynobpeHui u3-3a 605blIOro
sKcropTa. o roproye-cmMa3ouHbIM MaTe-
pvianam Take He oTMeyvaeTcs npobnem no
NPUYNHE BbICOKOTO YPOBHA obecrneyeHus
[CM 1 cTabunbHbIX LIEH.

- Kakoii 8 smom 200y 6ydem npozpam-
Ma J/1becomHo20 KpeoumoeaHusa PCXb
KpynHbeix u maneix npedonpuamuti AlK?
C yyémom Kakux ¢pakmopoe oHa ¢op-
mupyemcs, Ha Kakol 3¢¢pekm paccyu-
maHa?

- Takne mepbl y>ke npegycmoTpeHbl lNpa-
BUTeNbCcTBOM P®D: nposioHrauna AencrBy-
IOWNX KPEeauToB; OTCYTCTBME CUTYaLWUW,
CBA3aHHbIX C 6GaHKpPOTCTBOM npeanpusa-
TUI, eCN BAPYT OHY HAaXxoAATCA B 3aTPYA-
HUTENIbHOM  GUHAHCOBOM  MOJNIOXKEHUN;
NbroTHOe GUHAHCUPOBAHKE, KOTOPbIM 3a-
HUMAIOTCA YNONHOMOYEHHble 6aHKu. Poc-
Cenbxo306aHK — OAVH U3 HUX.

MWHNCTEPCTBOM CENbCKOrO XO03ANCTBA
NPUHATO pelleHne B 3TOM rofy COXpaHUTb
NbrOTHYIO CTaBKY Ha Lieniy NpoBeAeHus ce-
30HHO-NoneBbIx paboTt. CyLlecTByeT Takxe
nporpaMmMa, HanpaBfeHHasa Ha npuobpe-
TEHVe BHEOOOPOTHbIX aKTUBOB, B TOM YMC-
ne TeXHUKM 1 060pynoBaHUsA, eCcTb creyu-
anbHble nmporpammbl y PocarponusuHra.
MOHO cKa3aTb, UTO CYLLECTBYIOLMX MNPO-
rpamMm JOCTaTOYHO AJNA BbIMOMHEHMSA NPO-
rpamMmMbl MMNOPTO3aMeLleHMsA B arpapHoOm
oTpacnu.

- Ha eaw 832110, ecmb nu celiyac y
pocculickoli MOJ1I00€XXu cmpemJsieHUe pa-
6omame 6 azpobusHece, cesA3bieamo ¢
HUm ceoé 6yoyujee? Kakue npozpammoi
peanusyem Poccenbxo36aHK 0na yKkpen-
JleHUss KAOP0OB020 NoMmeHyuaaa Haue2o
azponpoma?

- MNoTpebHOCTb B TOM, YTOObI MOJIOAEXKD
OoCTaBaslacb B CENbCKOW MeCTHOCTW, 6es-
YCJIOBHO, CyLlecTByeT. M 31ecb o4eHb Bax-
HO [eMOHCTPMPOBaTb, YTO A/ HUX eCTb
BO3MO>KHOCTV Pa3BUTUA JIMYHOCTHOIO MO-
TeHUmana u npodpeccMoHanbHOro pocTa, a
TakXe co3faétca KombopTHasa cpeda ans
Xn3Hu. Poccenbxo3baHK HefaBHO MOKPbUT
cBoel cetbio 100% cenbCKux TeppuTopurin
Poccum, a 3HaumT, gocTyn K 6aHKOBCKUM
ycayram mbl obecneyviBaem. BknagbiBaet-
cA 6aHK 1 B 0O6pa3oBaTesibHble MPOEKTbI:
peanusyet «llkony depmepa», noppep-
XuBaeT arpapHble By3bl. CreuuanbHble
nporpammbl «LLkonbl ¢epmepa» He Tonb-
KO GOPMUPYIOT KOMMETEHUUN MO Mpous-
BOACTBY NMPOAYKUMW, HO U JaAlOT NpefcTaB-
neHvie o eé guctpubyuun. B Tom uncne un

Yyepe3 undpoBble MNOWAAKM: Hanpumep,
Haw mapkeTtnnenc «CBoé PogHoex. Paccka-
3blBaeM Mbl pepmepam 1 o anBepcrmdurka-
UUn X gena, K Npumepy, o TOM, Kak pas-
BMBaTb arpoTypr3m. DTO COBPEMEHHble
HanpaBfieHNs, aKTyasbHble AN MOMOAbIX
nogen.

- HedaeHo sbinyckHuku «llkonel ¢ep-
mepa» Poccenbxos6aHka noayyunu
2paHmel Ha omKpbeimue ceoezo dena. Ka-
Kue n/IaHbl y WKOJbl HA 3mom 200?

— Mbl 3anyctunm nAatyto BoaHy «llkonbl
depmepa» no Bcell CTpaHe, B YaCTHOCTYU
B MoCKOBCKOM pervioHe. YuebHble Kypcbl
B pervoHe Mo CrneunanbHOCTAM «arpoTy-
pu3M» N «300TexHuA» npongyT 40 uyeno-
BeK. HoBMUKM HayuyaTca 3anyckaTb peHTa-
6enbHbI arpobusHec ¢ HynA, a ux 6onee
OMbITHbIE KOMNErn MoBbICAT 3PdeKTUB-
HOCTb CBOMX XO3ANCTB. Bcero uepes 2,5 me-
csAla OHU 3aWUTAT GM3HEC-MNaHbl U CMOTYT
NPUCTYNNUTb K UX peann3alnmn B CelibCKOM
xo3sucTBe. bnarogaps o6pa3oBatenbHoMy
npoeKkTy B MOCKOBCKOM pervioHe nosBsT-
CA HOBbIe arpoTypbl 1 ApYyrue npoeKThb.

Cnywatenn npuobpeTtyt TeopeTuye-
CKYl0 MOArOTOBKY, M3y4yaT MpaBOBble ac-
nekTbl paboTbl $epMepCKnx Xo3sNCTB,
dnHaHCcoBblE  6GU3HEC-mofaenu, OCHOBbI
MapKeTVHra, NO3HaKOMATCA C HOBENLUMMM
arpoTexHonoruaMun. «ArpoTyprusm» — 0co-
6eHHO BOCTpebOBaHHas nporpaMma. 310
[OKasanu BbIMYCKHWKN Hawwmx wkon. Mo-
YT B Ka>KAOM MPOEKTe NPO3BYyYasio CJIOBO
«arpoTypusm». To ecTb NOAMN XOTAT, YTOObI
KUTENM MEranonmcoB npresxann K HUM
Ha depmy, cmoTpenu, Kak Beaétca brsHec.

- PCXb pasesusaem yugposeie
npoekmesl 0na azpapues. Kakue Hogble
cepsucbl ecmb 8 >3Kocucmeme «Ce0€
®epmepcmeo», Ymo OHU 0alomM Nosb3o-
eamenam?

- «CB0é ®epmepcTBO» — 3TO LUbpO-
Bas 3KocucTema Aans arpobusHeca. Eé
rmaBHaA LUenb — MNomoyb depmepam B
NPOV3BOACTBE  CEIbCKOXO3ANCTBEHHOM
NPOAYyKUNKN, NpefocTaBuTb MM AOCTYN K
arpoTexHonorusam, cepsurcy nogbopa nep-
COHana, pacwuMputb KaHanbl cbbita. Mo
oueHke PCXbB, BHeppeHme arpoTexHosno-
rnin B X0381MCTBO depmepa B CpeiHEM MO3-
BOJNAET MNOBbLICUTb 3PPEKTUBHOCTb OM3He-
ca ot 1510 50%, a B nepcnexkTuee ABYX neT
NO3BONUT YBENINUYNTb €ro BbipyuKy Ha 30%.

B skocucteme wumeetca B2B-mapket-
nnemnc, r4e MOXKHO KynuTb CemeHa, yho-
6peHuns, CenbCKOXO3ANCTBEHHYIO TEXHUKY
(B TOM uncne 6/y) n ppyrvie HeobxofMmble
arpapmam B eXeJHEeBHOM TpyAe BeLu.
3pecb Xe npeacTtaBneHbl 6onee 20 cep-
BMCOB ANA BefeHUs arpobusHeca, nno-
WwaakKa, roe MoXKHO nogobpatb nepcoHan,
pasgen c nonesHol uHbopmaumen ans
depmepoB U T. 4.



“COMPREHENSIVE SUPPORT FOR
AGRARIANS IS AN IMPORTANT MISSION
FOR RUSSIAN AGRICULTURAL BANK’
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he Russian agro-industrial complex is confidently asserting and increasing its

position. We talked to Vladimir Kapranov, director of Russian Agricultural Bank's
retail and small business center, about trends in agribusiness, future forecasts, as well as
the banking sector's assistance to farmers.

- Vladimir Kapranov, tell us about the
current problems of farmers and how the
Russian Agricultural Bank helps to solve
them?

- Now we are in the middle of seasonal
field work. During this period agrarians need
funds to purchase fuel and lubricants, spare
parts for equipment repair, mineral fertilizers,
as well as plant protection products, planting
and other materials. In such cases, a soft loan
with a rate not exceeding 5% per annum
is relevant. And the Russian Agricultural
Bank offers such a product. The Ministry
of Agriculture subsidizes interest rates for
seasonal field work.

- How quickly will the Russian
agricultural industry be able to get rid of
the need to import supplies of equipment,
chemicals, seeds, and other components
necessary for the production of closed-loop
products? What financial incentives can
be offered to domestic producers to replace
imports?

— 'This is a rather broad question. It has to
do with machinery, equipment, components
and mineral fertilizers. Some farms use
mixed equipment produced by Russian and
imported manufacturers and many farms
use only domestic equipment, explaining it
by its advantage, practicality, convenience
and availability of spare parts. In general,
our country is provided with machinery for
seasonal and field activities.

The situation is not so unequivocal
with regard to plant protection products.
For decades our country used imported
products, but at the same time there are
products of domestic manufacturers such
as Federal State Enterprise Shchelkovo
Biocombinat which produces the whole
range of such products. I am confident that
with adequate state support we will be able
to gradually replace imported biological
plant protection products. The situation
with seeds is more dependent. Production
of elite seeds on an industrial scale requires
a five-year production cycle. Of course, we
have farms that have been doing this for
a long time. For example, the Doka-Gene
Technologies LLC enterprise. In this part it
will take some time to create new territories
for seed production, and the situation with
the necessity to buy domestic seeds will
quickly push the market to the demand for
them. It was simply easier to buy imported
than to produce domestic seeds in the past.

The situation is stable for mineral
fertilizers — there are no problems. In our
country even in previous years there was
a large production volume, but sometimes
there is a lack of fertilizers inside the country
as a result of large exports. There are no
problems with fuels and lubricants because of
the high level of supply of fuels and lubricants
and stable prices.

- What will be the program of soft loans
by the Russian Agricultural Bank for large
and small enterprises of the agro-industrial
complex this year? What factors are being
taken into consideration and what is the effect
of this program?

— The Russian government has already
provided for such measures: prolongation of
existing loans, absence of situations related to
bankruptcy of enterprises if they suddenly find
themselves in a difficult financial situation,
concessional financing, in which authorized
banks are engaged, Russian Agricultural Bank
is one of them.

The Ministry of Agriculture has decided
this year to leave the preferential rate for
seasonal field work at 5% per annum. There
is also a program aimed at the purchase of
non-current assets, including machinery
and equipment, there are special programs
of Rosagroleasing. We can say that the existing
programs are sufficient to fulfill the program
of import substitution in the agricultural
sector.

- Do you think that nowadays Russian
young people want to work in agribusiness
and connect their future with it? What
programs is the Russian Agricultural Bank
implementing to strengthen the human
resources potential of our agricultural
industry?

— The demand for young people to stay in
the countryside certainly exists. And here it
is very important to demonstrate that there
are opportunities for them to develop their
personal potential and professional growth,
as well as create a comfortable environment
for living. The Russian Agricultural Bank has
recently covered 100% of Russia’s countryside
with its network, which means that we provide
access to banking services. The Bank also
invests in educational projects: it runs the
Farmer’s School and supports agricultural
universities. Special Farmer’s School programs
not only form competencies in production, but
also give an idea of its distribution. Including

digital platforms, such as our marketplace
Svoe Rodnoe. We also tell farmers about the
diversification of their business, for example,
how to develop agrotourism. These are
modern directions, relevant to young people.

- Recently graduates of the Farmer’s
School of the Russian Agricultural Bank
received grants to start their own businesses.
What plans does the school have for this year?

— We launched the fifth wave of Farmer’s
School across the country, particularly in the
Moscow region. Forty people in the region
will take training courses in “Agro-tourism”
and “Zootechnics”. Beginners will learn how
to start a profitable agribusiness from scratch,
and their more experienced colleagues will
improve the efficiency of their farms. In just
2.5 months, they will defend their business
plans and be able to start realizing them in
agriculture. Due to the educational project,
new agro-tours and other projects will appear
in the Moscow region.

Listeners will acquire theoretical preparation,
learn the legal aspects of farms, financial
business models, the basics of marketing;
get acquainted with the latest agricultural
technologies. Agro-tourism is a particularly
in-demand program, as proven by our school
graduates. Almost every project included
“agro-tourism’”. So that means that people want
residents of megalopolises to come to their
farms and see how business is done.

- Russian Agricultural Bank is developing
digital projects for farmers. What new
services are there in the Yourself Farming
ecosystem, what do they give users?

- Svoe fermerstvo is a digital ecosystem for
agribusiness. Its main goal - to help farmers
in the production of agricultural products,
to provide them with access to agricultural
technology, staff recruitment service, to
expand marketing channels. According to
Russian Agricultural Bank estimates, the
introduction of agricultural technology in the
farmer’s farm on average can improve business
efficiency by 15 to 50%, and within two years
will increase its revenue by 30%.

The ecosystem has a B2B marketplace where
you can buy seeds, fertilizers, agricultural
equipment (including used equipment), and
other things that farmers need in their daily
work, there are also more than 20 services
for agribusiness, a platform where you can
find staff, a section with useful information
for farmers, etc.
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Muxaun JKXM1eHKOB, - e W
«PYCOUO»: — T—
«S1 U3 TEX, KTO BEPUT B HALLY"

CTPAHY U EE BO3MO)XHQCTU!»

eroiHa nuLo ¢ 06noxkn — Muxaun

MuneHkos, reHepanbHbiin gupektop 000
«PYCON[». Komnanua 3aHUMaeTca cepBUCcoOM
B 06/1acTH MeHeKMeHTa U KopMmieHnem
KPYMHOro poraToro CkoTa, 0Ha akTUBHbIN
UrPOK pbIHKA NPEeMUKCOB, KPYMHbIiA U CAMbIN
aKTUBHbII AnCTpnObIoTOp XonauHra DSM
Nutritional Products. Hemnoro ¢pakToB 0
Muxaune: otel yeTBepbIX feTei, UMeeT
HeCKONbKO BbICIUMX 06Pa30BaHNii, yYaCTHUK
BesiomapagoHOB 1 APYruX aKTUBHOCTEN, S
B CeNbCKOX03ANCTBEHHOM CEKTOpe €0 s §
CTyAeHYeCKoiN ckambH, 6onee 15 ner Ha . \ ' * -
BbICLUUX PYKOBOAALLUX NO3ULIUAX. Een '

- N /



- Kak ebl npuwinu k sbi6opy
ceoeli npogpeccuu?

- B aTom Hemanyto ponb cbl-
rpanv cemeliHble Tpaguummn. Mou
poauTenn — KaHgugaTtbl 6rosno-
rmyeckmnx Hayk. bronorunueckune
npo6iemMbl Mbl YacTo 0OCYXAanu
B Hawen cembe. Mo oTel 3aHU-
MaeTcA n3yyeHrem Mnukpobrioma
KeNyAoYHO-KULWEYHOTro TpaKTa
KMBOTHbIX. C6banaHCcMpoBaHHoOe
COCTOAHVIE MUKPOOHOrO CcoobLLe-
ctBa B KKT - 3anor HopmanbHoOro
GUOXMMUYECKOro 1 dusronormye-
CKOrO COCTOSIHUA XXMBOTHOTO. Mbl
YacTo JUCKYTUPYEeM O MUKPOOIO-
Me, 11 3TO MO3BOJIAET MHE MO-HO-
BOMY B3[JISIHYTb Ha POJib KOPMOB 11 B LIENIOM
KOPMIIEHNA B XKMN3HW XXNBOTHBbIX.

- Kak omHocamcsa eawiu 0emu K c¢pepe
eaweli desmenbHocmu?

- fl ¢ pagoCTbio BUXKY, UTO MOU AETY NPO-
ABMAIOT IHTEPeC K TOMY, YeM Al 3aHUMAIOCh.
(OyHAaMeHTanbHble AUCLUMIINHDBI, TaKMe Kak
MaTeMaTyKa, XMMUA 1, KOHEYHO Xe, bronorus, —
OAHV 13 KX NIO6MMbIX NPeaMEeTOB B LIKO-
ne. Hagetocb, 4TO KTO-TO 13 MOVX AeTel co
BpeMeHeM CepbE&3HO MOAKIIOUNTCA K MOeMy
Zeny Uin co3facT YTo-To CBOE B 3Tol cdepe.
Mpw 3TOM Mbl MOHUMAEM, UYTO MyTb Ka>KAOro
pebEHKa B 3TON KN3HU YHUKAJIEH, U Halla
3ajjaya — He HaBsA3blBasA, MOMOYb HATV ero,
noaAep»atb; U rMaBHOe —JapuTb eMy CBOIO
no60Bb B N0ObIX chTyaumsx. Ho eciv uto-To
13 CeflaHHOrO MHOW CTaHET OCHOBOW ANA ge-
ATENbHOCTMN KOrO-TO 13 HUX, A ByZly OUeHb pag.

- Mol )xusém 8 Henpocmoe epems, Ko20a
CAHKYUUu KOCHY/IUCb NpaKkmu4ecKu ecex
cthep skoHOMuUKU Hawieli cmpaHbl. He cmano
UCK/Il04eHUeM U XU8omHoe8o0cmeo. Bos-
MO>HO JIu UMNOpMo3ameujeHue no yacmu
npou3sodcmea KopmMoas 07151 KpynHo20 po-
2amoeo ckoma e Poccuu?

— lNpeanonoXmm, 4To 3To BO3MOXHO, HO TO-
raa, Kak MUHUMYM, 418 TOJSIHOTO U YCMELHOTO
“MnopTo3ameLleHns notTpebyeTcsa 6onbLuom
neprog, BO3MOXHO, He OJHO NMOKOJIeHNe. ITO
OUeHb BaXKHO AJ1A MOHVIMAHUA, IMMOpPTO3ame-
LIEHWe — He TOJbKO B TOBApaXx WM TEXHONOT -
fIX, HO 11 B TONTOBAX M »KeNlaHKAX BCeX YYaCTHU-
KOB 3TOro npouecca. [a, ans cosgaHvs ceoen
cunbHol 6a3bl B Poccum ecTb cepbésHble pe-
3epBbl. XOUeTCcs cpa3y OTMETUTb, YTO TaKoro
pofa N3MeHeHMs NPOCTO HEBO3MOXHbI 6e3
OLLYTUMO MOMOLLY NPABUTENbCTBA, MPUYEM
He TONbKO GpMHAHCOBOW, @ CKOpee 3aKoHOoAa-
TeNbHON 1 perynatopHoi. lNocnegHue rogbl
nokasanu, 4To Takas MOMOLLb OYeHb fei-
CTBEHHa, 1 XOpollee CBUAETeIbCTBO TOMY —
POCT NPON3BOACTBA CENbCKOXO3ANCTBEHHOMN
npopaykumu Ha 3-7% B rog. Ho Bonpoc B ToMm,
HY>KHO /1 NOJIHOE MIMOPTO3aMeLLeHNE, Befib
NCTOPMYECKMIA OMbIT MOKa3blBAET, YTO MOJIHO-
CTbi0 3aMeCTUTb BCE He0OX0aMMOe He nony-
yanocb Hukorga. CerogHs B MMpe akTUBHO

«Ouenv paod, umo
NOMy4UI0Cch nonacmo
Ha o6yuenue.
Ilonpasunocv, umo moi
He MonvKo cywanu, a =
ob6cyncoanu. Ilokazana <
Yémras 863aUMoCcesa3b
Kauecmea KOpmoe U 300p06bs cimaoa».
Eeszenuii Panucos,
30omexHux CIIK «Mexcenunosckuii»

BeaéTtcA paboTta no pasBuTUIo BCE bonee u
6onee COBpeMeHHbIX TEXHOMOTIA 1 MOAXOLO0B
B CENbCKOX03ANCTBEHHOM Mpou3soacTee. Co-
3[al0TCA HOBbIE reHeTMYEeCKNe NIMHNUW, COPTa,
pa3BMBaIOTCA TEXHOMOMMUN NCKYCCTBEHHOTO
oceMeHeHus, SMbpuoreHesa, BeayTcsa pas-
paboTKM B TEXHUKE 1 TEXHONOTMAX pacTe-
HMeBOACTBA U T. N. [l03TOMYy B COBpEMEHHOW
[eNCTBUTENbHOCTY 3aKPbITbCA OT OCTalIbHOrO
MMpa — 3HAYNUT PUCKOBATb OTCTATb B TEXHOJIO-
rMYeCcKoOM U Apyrux acnektax. f cymtato, 4to
HaM HY»HO 06paTUTb BHUMaHME Ha Te JOCTH-
YKEHWISA, YCNEeXM 11 BO3MOXHOCTH, KOTOPbIMU Mbl
yxe obnagaem, akTMBHee B H/X NPOAOIKNUTD
yXe BefyLlytoca paboTy. A B Tex HULWaX, rae
OYeHb BbICOK PUCK [/151 BCEro cekTopa B Lie-
JIOM, CPOYHO HayaTb PaboTy NO CepbE3HbIM
bUHAHCOBBIM 1 PeCypPCHbIM BIIOXEHUAM B 06-
pa3oBaTesibHbI CEKTOP, B CO3AaHMe MaTepu-
ANbHO-TEXHUYECKOM 6a3bl 1 T. A. OUeHb BaXKHO
00paTnTb BHUMaHME Ha CKopelillee co3aaHne
NPOV3BOACTB CKa)keM, BUTaMUHOB, epmeH-
TOB, aMVHOKUNCJIOT U OCTasbHbIX 37IeMEHTOB
NUTaHWSA, BETePYHAPHbIX CYy6CTaHUWIA, Ha re-
HeTUKY 1 CeNneKUUio Kak B XKNBOTHOBOACTBE,
TaK U CEMeHOBOACTBE. fl CUKTalo, UTO 3TO OfHM
13 CaMbiX JONTUX B MlaHe TEMMNOB Pa3BUTHSA
CEKTOpPOB, 1 34eCb Mbl 3aBUCUMbI Ha 70-100%.

- Komnanusa «PYCOUL» 3aHumaem 1,3-
1,5% poirka npemukcos KPC 8 Poccuu. Bydem
J1U nepeoe’i pbIHKA 8 C8A3U C yXO000M mMakKux
nocmasuwukoe sUMAamMuHos, Kak BASF? Bos-
MO»KeH lu 0ehuyum npodyKyuu 07151 KopmJie-
HUSA XKUBOMHbIX, 6emnpenapamoes?

-MoXHO CcKa3aTb, UTO 3a nocnegHue
HecKkonbKo net B Poccuu 6bino npoussege-
HO C HaWMMN KOMMNoHeHTaMu 6onee 10 MiH
TOHH Pa3/IMYHbIX KOPMOB, @ CKOMbKO 3TO B
npoueHTax, CIOKHO cka3aTb. OCHOBHaA Hala
3afjaya — fO6POCOBECTHOE BbIMOJIHEHME CBO-
el paboTbl 1 NOCTaBKa KaueCTBEHHbIX MPO-
OYKTOB Hawmm napTHépam. Haw gesuns: «<Mbi
3aHUMaeMca KopmneHvem B Poccumly

OcTpbiii AedULMT NO BUTAMUHHO-MUHEPaSTb-
HbIM COCTaBaMm 6biN B cepefriHe BeCHbI, ceryac
BOCCTaHaB/NBAOTCA JIOrMCTUYECKME LIeNoYKHY,
ABHbIX NepeboeB B MNOCTaBKax KOMMOHEHTOB
[NA NPEeMMKCOB He olyLlaetca. [laBneHve Ha
PbIHOK NPOVCXOANT 13-3a NPOM3OLLELIEero
pocTa ueH. C BeCHbl 3TOro roga LieHbl Ha pas-

NNYHble No3uynm Bblpocan ¢ 30
00 300%. Jlornctruka nogopoxxana
B 3-4 pa3a. Yxop c pbiHka BASF n
OPYTX UTPOKOB PblHKa BUTamMM-
HOB 1 @aMWHOKMNCNOT BPEMEHHO
noBnuAN Ha AedbUUT KOMMOHEH-
TOB B anpene-mae. Cenyac Mbl yxxe
BUAUM TEHAEHLMIO K CTabrnmsaumm
1 Hayany CHmxeHuA ueH. Mepegen
PbIHKa — 3TO He COBPEMEHHOE MOHSA-
TVe, Takoro He OypaeT. IaéT nnaBHbI
OTKa3 OT eBPOMnencKnX KOMMNOHEH-
TOB B NMOJIb3Y KATANCKNX N APYTUX:
KOHEUHO, Mbl FOBOPUM Ceiyac o Ka-
YeCTBEHHbIX MPOAYKTaX, KOHKYpU-
pyoLLMX € eBponenckumn. loctaBka
13 Knutasa no cToMMocCTy 1 BpemeHu
NnpaKkTUYeCcKn cpaBHANACb C JOCTaBKOM 13
EBponbl, Npn 3TOM pacyéTbl, yCoBUA CAENOK
60nee NOHATHbI U BbIrOAHbI. B nepByto ouepeab
3aMeHAIOTCA Te NOCTaBLYUKHN, KOTOPble paHee
nokynanu npogykumio B Kutae, pacdacosbisa-
N eé B EBpone v npopasanu B Poccuto. Cenvac
3TN 06BEMBI KUTaWCKKE NPOU3BOANTENN FOTO-
Bbl MepeHanpaBuTb Ha HaLl PbIHOK.

- Kak yenoeek, pe2ynapHo nocewarowjuli
xo3salicmea, Kak Mbl 8UOUM U3 coycemeli u
caiima eaweli KoMmnaHuu, Ymo 8l dymae-
me o cmoumocmu iuMpa coipo20 mosoka?
Yecmuas 1u 3mo yeHa ons npouseodumens?

- CerogHs oAVH N3 HEMHOTMX Nepu-
O[l0B, KOTAa LieHa Ha MOJIOKO npueme-
Ma 1 BbIFrOAHa AnA NPou3BOAUTeNel: B
cpeaHem 35-42 pybna no ctpaHe. Kop-
MoBas cebecTtoMmocTb — 15-22 py6ns,
a C y4&TOM KanuTasbHbIx 3aTpat — 28-35 pybnel.
Y 3¢ deKTUBHBIX XO3ACTB NoMHas cebecToun-
MOCTb MOJIOKa — 28 py6., a npofaa nepepabot-
ymKam — 42 py6. 310 oueHb xopoLuve Ludpbl. A
3TO JAET HaM NPaBO C YBEPEHHOCTbIO CKa3aTb,
4YTO MOJIOYHOE »KMBOTHOBOACTBO B Poccmm Ha
[aHHBIN MOMEHT — 3TO UHTEPECHbIN N peHTa-
6enbHbI G3HeC.

- Mo daHHbIM Poccmama, Ha KoHey mas
2022 200a nozonosbe KPC cokpamunoce Ha
2,4% (no omHoOWeHUI0 K momy »e nepuo-
dy npowisioz2o 200a) u cocmasuso 7,8 MAH
2osnoe. Kak ebl cdumaeme, ¢ Yyem C853aHO
CHUXeHue obuje2o noz2ono8b1 8 Poccuu?

- Moronosbe KPC cHM»KaeTcA No pasHbiM
dbaKkTOopam, HO BaXKHO, YTO Ha 3TOM PoHe
pacTét Nnpon3BOoACTBO MOJIOKaA. K coxane-
HU0, Mano3dPeKTMBHbIE XO3ANCTBA CO-
KpalyaloTca, Kak COKpallaeTca 1 cenbckoe
HaceneHue. Ewé 15 neT Haszag MOXHO 6bif1o
nepecunTaTb No nanbLam ABYX pyK depmbl,
HaJou Ha KOTOpbIX cocTaBnAnmn 6onee 30
NUTPOB Ha ronoBy. CerogHa B KaX4oM peruno-
He eCcTb Takme Gpepmbl, U He MO OAHON. ITO
ONATb »Ke rOBOPUT HaM O TOM, UTO B CTpaHe
pa3BMBaeTCA CEKTOP, OTBEYAIOLLMI 33 MPOM3-
BOJZCTBO MOJIOKa, paboTaloT MHBECTULMUN
B 3Ty OTpaC/ib — KakK CO CTOPOHbI YaCTHbIX
WHBECTOPOB, Tak N Yepe3 NHCTPYMEHTbI
rocnofnepKu.



- Ymo enusem Ha 3KOHOMUKY npednpus-
mus, Ha pocm npou3800umesIbHOCMU MO-
noka? Kakum ebl sudume smom npoyecc?

- Brnvaet BCé: reHeTnKa, KaueCTBO OCHOBHbIX
KOPMOB, COBPEMEHHbII Noaxof B 0651acT Co-
LepXaHNA XNBOTHbIX, NePCOHaN, MEHEPKMEHT,
noropHble ycnosuA u T. 4. CerogHA sKoHOMU-
yeckas 3PpPEKTVBHOCTb OT OHOIO XKMBOTHOIO
Ha depme goxoanT oo 300-500 pybneii B feHD.
B umdpax no map>KMHanNbHOCTN 3TO MOXHO
oxapakTepn3oBaTtb Kak 25-35%. KpynHbie
WHBECTOPbl U3 APYrnx oTpacsen Nnpuxogat
B MOJIOYHOE XNBOTHOBOACTBO, 1 3TO YETKO
roBOpUT HaM 06 MHTepece K MONIOYHOMY CKO-
TOBOACTBY. Ha cerogHALHMI AeHb NoTeHLman
pocTay Poccmm oueHb Bbicokui. Becb mup Ha-
YMHaeT BO3BpaLLATbCA K 6a30BbIM NOTPeOHO-
CTAAM — 3TO BO3MOXXHOCTb MPOKOPMUTL Ce65 1
corpeTtbca. Mbl BCe MOHMMaeMm, YTO MOOKO,
MSCO 1 XJ1€6 — OHW 113 OCHOBHBbIX MPOAYKTOB
noTpebneHnsa yenoseka. A Tak Kak naét Kypc
Ha MMMopTo3amMeLleHne, oTpacsb OyaeT pas-
BMBATbCA U MOTAHET 3a COOON BCe CMEXHbIE.
[ToM1MO 3TOro, Mbl He JOKHbI 3a6bIBaTb 06
OrPOMHOM 3KCMOPTHOM noTeHumane Poccumn B
06/1aCTN CeNnbCKOXO3ANCTBEHHON NPOAYKLMY,
KOTOPbIV BeAET OTCYET C CAMOro Havasna Ha-
Leli rocygapcTBeHHocTH. B 2019 rogy Bnepsble
06bEM MNOCTABOK C/X MPOAYKLUN NPEBbICHI
NOCTaBKN BOOPYKEHN Ha MUPOBOW PbIHOK
1 cocTaBun 6onee 29 mnpga Aonnapos. M mbl
Kaxablll rog NpoAos»Kaem ero HapalmBaTb.
B 2021 roay, no gaHHbIM OefepanbHOro LeH-
Tpa pa3suTtua skcnopta npoaykumm AlNK MuH-
cenbxo3a Poccun, oH cocTaBun yxe 6onee 37
MSIpZA BOSINapOoB. M, MO OLeHKam 3KCNepToB, Mbl
MOXEM ero yBennynTb B HECKONbKO pas. Bbl
npeacTaBnsaeTe, Kako TONYOK C/X CeKTOP MO-
KeT AaTb BCeM OCTaslbHbIM CEKTOPaM SKOHOMY-
Ki? TyT HUKaKOW CTPOUTESbHbIN KOMMEKC He
cmoxeT conepHmyaTtb! Ewé B Copetckom Cotose
BeJlaCb CTaTUCTMKA, MO KOTOPOW 0fHO paboyee
MECTO B CEeIbCKOM X0351IMCTBe AaBasno go 40
MecCT B Apyrux otpacaax. Mbl moxem npea-
NMONOXWNTb, UTO CErofaHs, C y4éTomM
TEXHONOrMYeCKoro pas3BuTus, 3Ta
undpa byzer ewé 6onblue.

«3a 34 200a moeii
npaxmuxu 3mo
nyquee o6yuatouiee
meponpusamue. 30eco He
NeKyUuY 6 K1accuuecKkom
NOHUMAaHUU, K020a
JIeKmop omuuman
mamepuan u ywén. 30eco 6vin ouanoz
Mexcoy yuacmHukamu u cnuxkepamu.
Bce memvt akmyanvtvie. bnazooapum
«PYCOHU]I» 3a npuznamenue u
OMIUYHYI0 OP2AHU3AUUI0, NO 6CeM
eonpocam écez0a ecinv 00pamHas cés3v».
A. A. Knuwun, 2naenviii azpoHom
000 «Cubupckoe monoxo»

- Muxaun, kak ebl oyeHueae-
me 0desmenbHocmob «PYCOUL»
8 ycnosuax caHkyuti? Ecme nu
mpyoHocmu usnu 3mo epems 803-
MoXKHOoCcmeli?

— K coxaneHuto, OAMH 13 Hawmx
K/04€eBbIX NAPTHEPOB OCTaHOBWI
noctaBku B Poccuio, npuyém no
OYeHb NepcrneKkTMBHOMY Hamnpas-
NEeHVI0, B Pa3BUTME KOTOPOTO Mbl
Ccepbé3HO BKJagblBanu1ch nocnes-
Hue rogbl. Ho 310 TONbKO OAMH
MapTHEP, U Mbl MPOJONIXKaeEM
CBOIO fleATeNIbHOCTb, 6onee Toro,
OCBaviBaeM HOBble HamnpasieHnA
1 pernoHbl. Tak YTo TPYAHOCTU
OYeHb YacCTO OTKPbIBAlOT BO3-
MO>KHOCTW. Mbl aKTUBHO MLLeM
Ansa cebsa yTo-TO HOBOE, U Ceinyac
A BMXKY O719 KOMNaHUN BO3MOX-
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HOCTV POCTa 1 Pa3BMTUA. AHaNIM3 PbIHKA Mo-
Kasas, UTo MHOrve KpyrHble Mpoun3BoaMTEN
MOJI0Ka, BOXVBLUVCb B COBPEMEHHble dep-
Mbl, OU/IbHbIE 3a1bl, FEHETVIKY, CMeLManuncToB,
NMOCTPOUB COBPEMEHHbIE KOPMOLIEXa U faxe
CBOU KOMOVKOPMOBbBIe 3aBOAbl, OY4EHb YaCTO
He MOJIHOCTbIO MCMONb3YIOT NOTEHL AN BCEX
3TUX JOCTVXKEHUI OTpaciay Ans nosblle-
HUA 3G PEKTUBHOCTM CBOUX NPeanpUATHNA.
Hanpumep, TobKO BO3MOXHOCTb X035NCTBA
CaMOCTOATENIbHO BHOCUTb 60Jiee KOHLEHTPU-
POBaHHbIE BUTaMVHHO-MIVHEpasibHble YacTu
B PAaUWOH UM KOMOMKOPMA U OTAENbHO
[06aBNATb MAaKPOKOMIMOHEHTbI, TaKMe Kak
MarHui U N3BeCTHAK, 3HaUMNTeNIbHO SKOHO-
MuT 6roakeT. Ha noronosbe 10 000 foNHOro
CTafia Mbl MOXeM NMOMOYb CIKOHOMUTb A0
15 MnH py6 B rog. Ml gononHuTenbHo 31o Aaét
crneuranmcTam BO3MOXHOCTb 6onee addek-
TUBHO YNpPaBNATb BHECEHMEM STUX MaKpO-
371eMeHTOB, 06EM KOTOPbIX B TeUeHNe roaa
MOXET MEHATbCA. B cenbxo3cekTope ceroaxs
OTKPbIBAIOTCS OYEHb MHTEPECHbIe Hamnpas-
NIeHVA N BO3MOXKHOCTU. OH CTaHOBUTCA BCE
60nee BbICOKOTEXHONIOTNYHBIM 1 BCE rny6Ke
WHTErpupyeTcs B Apyrve oTpaciv SKOHOMUKN.

- Mo)xHo 3a0ame eam UYHbIl 8onpoc?
Monoko KaKoz2o npousgooumesns 8bl NOKy-
naeme 0511 ceoeli cembu?

- fl, HaBepHOe, HauHy OTBET TaK: y Hac
YyeTBepO JAeTel, N CeMbsi MOTPebNAeT MHOMO
pa3nMuyHOM MOIOYHON NpoAayKunn. B cuny
crneundurkn brusHeca komnaHma «PYCOUO»
paboTaeT co MHOrMMY NPeANPUATAAMM MO-
JIOYHOW OTpaciu, KoTopble ob6naaatoT cob-
CTBEHHOW nepepaboTkol 1 6peHgammn mo-
noyHon npoaykumm. Ecnm A Ha3oBy Koro-To
OAHOro, TO 3TO ByAEeT peKnama, a Apyrue no
npasy MOryT CKa3aTb, YTO A ON6aCh 1 X
npogykuus nyywe. OqHO3HauHO, s NPobyio
NPOAYKLUMIO BCEX HALIMX NAapTHEPOB — U He
TOJSIbKO; MHOTME U3 HUX LIMPOKO NpeacTaB-
NeHbl Ha MoJKax Mara3nHoB. KoHeYHo, ecTb

nobumble Mapku. Ho pakT ocTaétcs paktom:
B Poccun Hayumnucb genatb KaueCTBEHHYI0
MOJIOYHYIO NMPOAYKLIO, Y Mbl O4EHb BbICTPO
pa3BMBaeMCs B 3TOM HanpasfieHNUN.

- A 3Hato, ymo 8bl Be0éme G6onvuwyto
npoceemumernosckyio pabomy e o6nacmu
300mexHuuU u azpoHomuu. B smom 200y
«PYCOUL» npuHumaem yyacmue 8 8bl-
cmaske «<KopmBem», a Kak Hac4ém Oeso-
8ol npozpaMmmMel 8bicmasku?

— Monoko HaumHaeTca B nose. Ha mectax
6blBaeT CJIOXKHO Pa3opBaTh YCTOABLUMECA MO-
HATUA U pa3geneHne paboumnx NpoLeccos.
Haww cemnHapebl n «LLikona kopmneHua» co-
3[aHbl 11 TOro, YTo6bl Yepe3 HoBble 3HAHVIA U
BHeJpeHue nepefoBbiX TEXHONOr M MOMOraTb
cneumanncTaMm 1 PpyKoBOAUTENAM XO3ANCTB
fenaTb MONOYHbIe NPeANPUATA COBPEMEH-
Hee 1 B KOHeYHOM uTore npubbinbHee. Mbl
roBOPVM O pa3Hbix chepax, OT 3aroToBKU
KOPMOB [0 paboTbl C BOCMPOU3BOACTBOM
CTaja, BK/oYasa reHeTrKy. Hawm cnvkepbl —
NPU3HaHHbIE SKCNepPTbl MOSIOYHON OTPaCIn.
OT3bIBbl OT YYaCTHNKOB CEMUHAPOB rOBOPAT
0 TOM, YTO Hallla NPOCBETUTENbCKanA AeATesb-
HOCTb HYXHa. [Tpurnawaem Bcex, KTo nme-
€T OTHOLLEHMEe K MPON3BOACTBY MOJIOKA, Ha
[eNnoBYI0 Nporpammy BbiCTaBKn «KopmBeT».
Mporpamma 6ygneT noceAweHa Bonpocam
BOCNPOU3BOACTBA CTaja.

- Kakoli ebl pykogodumens — KOHcepaa-
mueHblIl unu KpeamuaeHell? Pacckaxkume
0 Kosilekmuee ceoeli KomnaHuu. Ymo oco-
6eHHO yeHumMe 8 compyoHuKkax?

— fl N3 Tex, KTO BepUT B Hally CTpaHy u eé
BO3MOXHOCTW, B HaLUWX fofel, B TOT NOTEH-
Luan, KoTopbiM Mbl BCe obnagaem. Moatomy
CKopee TBOpYECKM KpeaTUBHbIN, B YEM-TO
[la)ke naccnmoHapHbii. CerogHA B KOMMNaHWM
CNOXWUNCA BbICOKONPOPECCUOHASbHBIN 1
pa3HOMIaHOBbLIN KONNEKTUB, TAE KaXabln
13 COTPYyAHNKOB obnagaeTt cBoMM Habo-
POM YHUKanbHbIX KayecTs. Mbl
B COCTOSIHMN peLaTb WNPOKNM
KOMIJIeKC 3aAauy, BbIXOAALMX Aa-
JIeKO 3a paMKUM Hawel OCHOBHOWN
[LeATeNbHOCTU.

- Ecmob «100u-nnaHuposuju-
Ku» u me, Kmo delicmayem «no
cumyayuu». K kakomy muny 8bli
omHocume ce6sa?

— Kak A yxe ckasan, oTHowy
cebs K 6onee TBOPUYECKUM NTMYHO-
CTAM, KOTOPbIM CBONCTBEHHO Mfa-
HVUpOBaTb OonblUMeE Lienu, a BOT
NATU K HAM Y>Ke «MO CUTyaLumm».
[MosToMy B Hawem KonnekTmee
€CTb Te, KTO CTPYKTYpPUPYET 1 Npu-
3emnseT 3afaun, Te, KTo fenlaeT nx
BbINO/HUMbIMU, U Te, KTO CMOTPUT
Mo MyTW Ha BaXKHble 11 CMeXHble Ba-
PUaHTbI K peanusauum.

- bnazooapto 3a uHmepecHyio
6ecedy!
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- How did you choose your
profession?

- Family traditions played a big
role in that. My parents are PhDs
in Biology. We often discussed
biological problems in our family.

“In my 34 years of
practice, this is the best
educational event. It
was not a lecture in the
classical meaning when
the lecturer reported

various positions. Logistics costs
have risen by 3-4 times. The leave
of BASF and other players on the
market of vitamins and amino
acids temporarily affected the
shortage of components in April

My father studies the microbiome of
the gastrointestinal tract of animals.
The balanced state of the microbial
community in the GI tract is the
key to the normal biochemical and
physiological being of the animal.
We often discuss the microbiome,
and this allows me to take a fresh
look at the role of feed and, in
general, nutrition in animal life.

- How do your children feel
about your work?

- I'm happy to see that my
children show an interest in the
work I do. Fundamental disciplines
like Math, Chemistry, and of course
Biology are their favorite subjects
at school. I hope some of my children will
eventually get into my business or create
something of their own in this field. At the
same time, we understand that every child’s
path in this life is unique, and our task is not to
impose, to help them find it, to support them,
and most importantly, to give them our love in
all situations. But if some of what I have done
becomes a basis for some of their activities,
I will be very glad.

- We live in a difficult time, when
sanctions have touched almost every sector of
our country’s economy. Animal husbandry is
no exception. Is import substitution possible
for cattle feed production in Russia?

- Let us assume that this is possible,
but then, at a minimum, it will take a long
period, perhaps more than one generation,
for full and successful import substitution.
This is very important to understand, import
substitution - not only in goods or technology,
but also in the heads and desires of all
participants in this process. Yes, Russia has
serious reserves for creating its own strong
base. I would like to note right away that
such changes are simply impossible without
tangible assistance from the government, and
not just financial, but rather legislative and
regulatory. Recent years have shown that such
assistance is very effective, and good evidence
of this is the growth of agricultural production
by 3-7% per year. But the question is whether
we need full import substitution, because the
historical experience shows that we have
never been able to fully replace everything
you need. Today the world is actively
working to develop more and more modern
technologies and approaches in agricultural
production. New genetic lines and varieties
are being created, artificial insemination
and embryogenesis technologies are being
developed, developments in techniques

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

the material and left.
There was a dialogue
between the participants and the speakers.
All topics were up to date. Many thanks

to RusFeed for inviting us and for an
excellent organization. There always was
feedback for all questions”.

“Siberian milk” LLC, Klishin A.A.,
Chief Agronomist

and technologies of crop production, etc.
So in today’s reality to close ourselves off
from the rest of the world is to risk falling
behind technologically and in other aspects.
I believe that we need to pay attention to the
achievements, successes and opportunities that
we already have, and continue the work we
are already doing. And in those niches where
the risk for the whole sector is very high, we
should urgently start work on serious financial
and resource investments in the educational
sector, in creating the material and technical
base, etc. It is very important to pay attention
to the rapid creation of productions of, for
example, vitamins, enzymes, amino acids
and other nutritional elements, veterinary
substances, genetics and breeding in both
animal husbandry and seed production.
I think these are some of the longest-running
sectors in terms of rate of development, and
here we are 70-100% dependent.

- RusFeed company occupies 1.3-1.5% of
the cattle premix market in Russia. Will there
be a redistribution of the market due to the
leave of such vitamin suppliers as BASF? Is
a deficit of veterinary drugs and products for
animal feeding possible?

- We can say that over the past few
years Russia has produced more than 10
million tons of various feed-stuffs with our
components, and how much is it in percentage
terms, it’s hard to say. Our main task is to do
our work in good faith and deliver quality
products to our partners. Our motto: “We are
in the business of feed in Russia!”

There was an acute shortage of vitamin
and mineral compositions in mid-spring,
but now the logistics chain is restored, and
there are no obvious delays in the supply of
components for premixes. The pressure on the
market is a result of the price increase. Since
spring, prices have risen from 30 to 300% for

and May. Now we can already
see the tendency to stabilization
and the start of price reduction.
Market redistribution is not
a modern concept, it is not
going to happen. There is
a gradual switch from European
components to Chinese and other
components, and of course we
are talking about high-quality
products which are competitive
to European ones. Delivery from
China is virtually equal in cost
and time to that from Europe,
and the calculations, the terms of
transactions are clearer and more
profitable. First, we are replacing
those suppliers who previously
bought products in China, packed them in
Europe and sold them to Russia. Now Chinese
producers are ready to redirect these volumes
to our market.

- As a person who regularly visits farms,
according to social networks and your
company’s website, what do you think of the
cost per liter of raw milk? Is it a fair price for
a producer?

- Today is a rare moment when the price
of milk is acceptable and profitable for
producers, with an average of 35-42 rubles
across the country. The feed cost is 15-22
rubles and taking into account capital costs -
28-35 rubles. The total cost of milk at efficient
farms is 28 rubles, and the sale to processors
is 42 rubles. And this gives us the right to say
with confidence that dairy farming in Russia
at the moment is an interesting and profitable
business.

- According to the Federal State Statistics
Service (Rosstat), by the end of May 2022
the number of cattle decreased by 2.4%
(compared to the same period last year) and
amounted to 7.8 million heads. Can you
explain the decrease in the total amount of
cattle in Russia?

- The number of cattle is declining due
to various factors, but it is important that
milk production is growing at the same
time. Unfortunately, inefficient farms are
disappearing, as well as the rural population.
About 15 years ago you could count farms
with milk yields over 30 liters per head on
the fingers of two hands. Today every region
has such farms, and more than one. This,
again, shows that the sector responsible for
milk production is developing in our country,
and investments in this industry, both from
private investors and through state support
institutions, are working.



- What influences the economy of the
enterprise, the growth of milk output? How
do you see this process?

- Everything is important: genetics, quality of
basic feed, modern approach to animal housing,
personnel, management, weather conditions, etc.
Today the economic efficiency from one animal
on the farm reaches 300-500 rubles per day. In
terms of profitability, this can be characterized
as 25-35%. Major investors from other fields
are coming into dairy animal husbandry, and
this clearly tells us about the interest in this
industry. Today, Russia’s growth potential
is very high. The whole world is returning
to the basic needs of feeding and warming
ourselves. We all understand that milk, meat,
and bread are the main products of human
consumption. And since there is a policy of
import substitution, the industry is going to
develop and encourage all related sectors. In
addition, we must not forget about the huge
export potential of Russia in agricultural
products, which dates back to the very
beginning of our statehood. In 2019, for the
first time, the supply of agricultural products
exceeded the supply of arms to the world
market and totaled over $29 billion. And we
continue to scale it up every year. In 2021,
according to the Federal Agricultural Export
Development Center of the Russian Ministry
of Agriculture, it was already more than $37
billion. According to experts, we can increase
it several times. Can you imagine what a boost
the agricultural sector can give to all other
segments of the economy? No construction
complex can compete here! Back in the
Soviet Union, there was a statistic, according
to which one workplace in the agricultural
sector provided up to 40 jobs in another
sector. We can assume that today, considering
technological development, these figures will
be even higher.

- Mikhail, how do you evaluate RusFeed’s
activity in the conditions of sanctions? Are
there any hardships, or is this a time of
opportunities?

- Unfortunately, one of our key partners
has stopped delivering to Russia. It was a very
promising line of business, to the
development of which we have
been seriously contributing over
the past few years. But it is only
one partner, and we continue
our operation, moreover, we
explore new directions and
regions. So, difficulties often
create opportunities. We are
actively looking for something
new for ourselves, and now I see
opportunities for the company
to grow and develop. Market
analysis has shown that many big
milk producers, having invested
in modern farms, milking parlors,
genetics, specialists, having built
modern feeding stations and even

“I'm so glad I had a
chance to start this
education. I liked that
we didn’t just listen
but discussed. A clear
relationship between
feed quality and herd %}/ §

their own feed mills, very often do not fully
use the potential of all the achievements of
the industry to improve the efficiency of their
enterprises. For example, the ability of farms
to add more concentrated vitamin and mineral
parts to rations or mixed fodder themselves
and separately add macro components, such
as magnesium and lime, saves the budget
significantly. For a herd of 10,000 milking
cows, we can help to save up to 15 million
rubles a year. And additionally, it allows
specialists to manage the application of these
macronutrients, the amount of which can vary
within a year, in a more efficient way. Very
interesting directions and opportunities are
emerging in the agricultural sector today. It
is becoming more and more high-tech and
strongly integrated into the other sectors of
the economy.

- Can I ask you a personal question?
Which manufacturer’s milk do you buy for
your family?

- TI'll probably start my answer this
way: we have four children, and the family
consumes a lot of different dairy products.
Due to the specific nature of the business,
RusFeed works with many dairy companies
that have their own processing and dairy

health is shown”.

Agricultural Production
Complex Mezheninovskiy,

product brands. If I name someone, it will be
an advertisement, and others may lawfully
say that I am wrong, and their products are
better. Definitely, I taste the products of all
our partners, and not only, many of them are
widely represented on the store shelves. Of
course, there are favorite brands. But the fact
remains that Russia has learned how to make
quality dairy products and is developing very
quickly in this direction.

- I know that you perform a great
educational work in the field of zootechnics
and agronomy. This year RusFeed is taking
part in FeedVet Expo, and what about the
business program of the exhibition?

- Milk starts in the field. It is sometimes
difficult to break up established concepts and
division of work processes. Our seminars and
Feed School are created to help professionals
and farm managers to make dairy farms
modern and, ultimately, profitable through
new knowledge and introduction of advanced
technologies. We talk about different spheres
from preparation of feed to work with herd
reproduction, including genetics. Our
speakers are acknowledged experts in the
dairy industry. The feedback from seminar
participants shows that our educational
activities are wanted. We invite everyone
who is related to milk production to visit the
business program of the exhibition FeedVet.
The program will be devoted to the questions
of herd reproduction.

- What kind of a leader are you?
Conservative or creative? Tell us about your
company’s team, what do you especially
appreciate in your employees?

- I'm one of those who believes in our
country and its possibilities, in our people,
in the potential that we all have. That's why
I'm inclined to be creative and in some ways
I'm even passionary. Today the company
consists of a highly professional and diverse
team, where each employee has his own set of
unique qualities. We can solve a wide range
of problems, far beyond the scope of our core
business.

- There are “planners” and
those who act “according to the
situation”, which type do you
belong to?

- According to what I said,
I classify myself as a creative
person who tends to plan big goals,
and then achieve them “according
to the situation”. So, in our team
there are those who structure and
set goals, those who make them
realizable, those who search for
important and related options for
their implementation.

- Thank you for an interesting
conversation!

Evgeniy Ryapisov, Zootechnician
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«[HPOMDbILUTEHHAA KOHOTMAA ~
TEXHOJION A BY AYLLLET O»

- aly JONY

Y

T €XHUYECKaA KOHONIA — KYbTypa YHUBEPCaJibHAA, HE TOIbKO CJ1yXKallaA AJ1a Npou3BOACTBA MPOAYKTOB NUTAHUA, HO U ABNIAIOLLAACA NCTOYHNKOM
HaTyPaJibHOr0 BOJIOKHA. Ero NPUMEHAIOT B TEKCTUbHOI, XMMUYECKON, MeNLIMHCKOIA, TONMUBHO, CTpOI/ITEJ'IbHOVI N MHOTUX APYruX 0Tpacnax
HapoaHOro X03AiACTBa. BocCTaHOBMEHNE N MOAEPHU3aLNA KOHONNEBOACTBA CErOAHA (BA3aHbI C arpoNpOMbILLJIEHHbIM XONAUHIOM «KoHonneKc».

OPANBEP YCNEXA BO3POXAEHUA
TEXHUYECKOI KOHOMNU

[pynna komnaHun «<KoHonnekc» Havana ge-
ATENbHOCTb MO BO3AeNblBaHNIO KOHOMN B
2015 ropy v cTana gpariBepoM BO3poxaeH A
oTpacnu. [lo 3Toro B cTpaHe He OblIo HY cre-
LIanncToB, HY TEXHOMOMIA, HU MOCEBHOMO Ma-
Tepuana. [MoceBHble nnowaaun K «KkoHonneke»
pacnonoxeHbl B [eH3eHCKoN obnactu —
TPaAVLMOHHOM palfioHe BblpalnBaHWA Tex-
HNYECKOW KOHOMN CpefHepyCcCKOro 3Ko-
TMna. Ha cerogHAWHWI AeHb KOMMaHNA 3a-
HUMaeT NUAVPYHOLLYIO MO3ULMIO MO 06BEMY
NMocCeBHbIX niowanen kKoHonnu B Poccun.
lpynna 3aHMmaeTcA ceMeHOBOACTBOM U Ce-
NeKkunen, BosaesNibiBaHNEM 1 nepepaboTKomn
TEXHUYECKOWN 6€3HAPKOTNUYECKOW KOHOMIN.
B 2020 rogy arpoxonavHr 3aperncTpmpoBsan
[1Ba HOBbIX COOCTBEHHBIX COPTa NPOMBbILLIEH-

&
CEMEHA

KOHOILIM

LTI
DumELE e

HOW KOHOM/N C NOBbILEHHbIMM XO3ANCTBEH-
HbIMU XapakTepucTukamm — MuneHa n PomaH.

MNepBoe HanpaBneHne AeATENbHOCTU
K «KoHonneKkc» — cenbCkoxo3ANCTBEHHOE.
lpynna obecneunBaeT cebs 1 gpyrux npeg-
CTaBuTesNel OTPAC/N KaYeCTBEHHbIM CEMeH-
HbIM MaTeprasioM, BO3LeNbIBaeT TEXHNYECKYO
KOHOMJIIO 1 Apyrue KynbTypbl, NPOU3BOANT
CeNbCKOXO03ANCTBEHHYI0 NpoayKLUmio. Komna-
HUA NPUAEPXKUBAETCA NPUHLMUMNOB JO6pOo-
COBECTHOTO, 3KONMOrMYeCKn OTBETCTBEHHOIO
3emnefenvs, Npyv KOTOpoM NpriopuTeToM
ABNIAETCA He TONIbKO BbICOKasA YPOXKalHOCTb,
HO B NepBYio ouepeb COXpaHeHe 30po-
Bbsl UCMOJIb3yeMblX 3emenb. CneymanmcTbl
«KoHonneKkc» BHeapAT COBPEMEHHbIe arpo-
TEXHOJIOMMK, yUmnTbIBas crieyuduKy pacteHuin
1 cobnoaan Hay4yHo 060CHOBaHHbI CeBO-
060pOT, B KOTOPbI HA CEFOAHSLIHNN feHb

BEOTARLTHME
PALMOHA

B KOHOILIHAL

BXOAAT MLeHMLa, rpeunxa, Poxb, ropunua,
NEH N PbIXKUK.

BTopoe HanpaBneHne — Npon3BOACTBO
npoaykToB nutaHnaA. B 2020 rogy komnaHua
«KoHonnekc MpoayKTbl MNTaHnA», BXOAALLAA B
rpynny, Ha TeppuTopumn TexHonapka «OTBenb»
B [MeH3eHcKol obnacTy 3anycTuna 3aBog no
BbIMYCKY Mac/ia U3 CeMAH KOHOMIM MO TEXHO-
JIOTN XONOAHOrO OTXKUMa. 3aBOA OCHALEH
HOBELLM eBPOMencKnm obopynoBaHmeM,
npoeeneHa bonblasn paboTa, B TOM yncne
COBMECTHO C Hay4HbIMM 1 NPON3BOACTBEH-
HbIMW UHCTUTYTamMu B YacTu nogbopa ontu-
MasbHbIX 1 LWAAALLNX METOANK NepepaboTKu.
K npogyKkumm npeabABnaTCA BblCOKME Tpe-
60BaHVIs, NPOBOANTCA NMOCTOAHHbIN KOHTPOSb
KauecTBa.

TpeTbe HanpasneHve — nepepaboTKa NeHb-
KOBO/OKHa. OHO camoe CNOXHOe, Tak Kak Tpe-
6yeT He TONIbKO 60MbLUNX UHBECTULNIA, HO 1
MoucKa, pa3paboTKM U BHEAPEHUA HOBbIX TEX-
HOJOTMYECKNX PeLLIEHNI, MOKa He NMeloLLMX
aHanoros He TonbKo B Poccun, HO n B mupe.
Mpu npounsBoaCTBE BONOKHA HENb3A NPOCTO
MCnonb3oBaTb CTapoe coBeTckoe obopyao-
BaHWe — OHO yCTapeno, a 3apybexxHoe nmeeT
CBOW HE[,0CTATKN, TaK Kak B Mype 3TO Hanpas-
JleHne ToXe TONbKO pa3BuBaeTca. [Nostomy
3[€eCb CneumanmcTbl rpynnbl NepPBOMNPOXOAL b,
YTO, KOHEYHO, AAET OrPOMHbIE BO3MOXHOCTM
ANA pa3BUTUA 1 POCTa, HO 1 CTaBUT nepej
KOMMaHen cnoxHble 3agayun. B atom rogy
K «<KoHonneke» 3anyctuna nepeyto B CTpaHe
BbICOKOTEXHOOMMYHYIO JINHWIO MO Ty6OKOM
nepepaboTke NeHbKOBONOKHa. MNpoaykuunsa
1NCNoMb3yeTca AnA Co34aHnA Tenno- U 3ByKO-
N30/IALNOHHbIX MaTepuanos, yrenautenen,
HanonHUTenewn, fanbHenwwen nepepaboTkm
B HeTKaHble MaTepuanbl.




npoaykuma

MponyKTbl KaTeropun 340POBOro NMTa-
HuA BbinyckaeT OO0 «KoHonnekc MNpoayKTbl
MuTaHnA» Ha HOBOM 3aBoge, NOCTPOEHHOM
KomnaHwuen B [eH3eHcKoM obnacTtu.

O6bEM MHBECTULINI B 3aBOA COCTaBW 60-
nee 300 MfH py6nieit. To NepBoe B CTpaHe
Npon3BOACTBO Macsia MOSIHOTO LKKa no
TEXHONOrNM XONTO[AHOTO OTXKMMA, MOCTPOEH-
Hoe C HynA. [IpoBOANTCA XECTKMIN KOHTPONb
NPOu3BOACTBEHHOrO NpoLecca, B TOM yncne
BXOAALLEro Cbipbs. [oCTaBKM COBCTBEHHbIX
CceMsiH No3BONAT CObMoAaTh CamMble BbICO-
Kune cTaHZapTbl, 6narogapsa 3ToMy UCMONb3y-
eTcA TONbKO 0TOOpHasA ceMmeuka. B nuHelke
npoayKToB nog 6peHaamu «KoHonAsHKa» 1
«KyxHA cyacTba» — 18 BUAOB pacTUTENbHOIO
Macsia, pasnnyHble BUAbl MyKM, KOHAUTEPCKas
cemeuKa 1 gpyrue ToBapbl.

MpopoBoNbCTBEHHOE HanpaBeHne akTUBHO
pa3BumBaetca. B 2021 rogy arpoxonguvHr 3Ha-
YnTESIbHO HAPACTU OOBEM BbIMyLLEHHOW M-
LeBow NpoayKuumn oTHocutenbHo 2020 roga:
macna — Ha 58%, MyKku n cemaH — Ha 75%.

B 2021 rogy komnaHua Bbinyctuna 15 HoBU-
HOK. Cpeay HUX — 3KCKNI03UBHOE AN1A POCCUI-
CKOro pblHKa padUHMPOBaAHHOE KOHOMAAHOE
Macno, KOTOpoe MOXHO UCMONb30BaTb B roO-
pAYeln KyxHe Ana TyLeHNA 1 XKapKu.

KoHonnsHoe Macno yxe faBHO Npurob-
peno WupoKyo NONyaapHOCTb Y Xutenemn
Hawen cTpaHbl. OHO NPOCNABUIOCH CBOMMM
neye6GHbIMU 1 NUTaTENIbHBIMW CBOCTBaMM,
YHVKaNIbHO MO COAepaHnio HeobXxoaNMbIX
OopraHn3My YesioBeka MUKPO3/1IEMEHTOB, BUTa-
MWHOB, MONIMHEHACBILLEHHbIX KNPHbIX KNCIIOT,
B TOM yuncne omera-9, a omera-3 n omera-6
cofepxaTtca B ONTUManbHOM coyeTaHun 1:3,
pekomeHgoBaHHOM BO3.

JInHenkn «KoHonnaHKa» 1 «KyxHA cyacTbay
npencTaBieHbl B OCHOBHbIX dpeflepanbHbIX 1
pervioHanbHbIX TOProBbIX CETAX, TaKMX KakK
«[epekpécTok», «<MeTpoy, «JleHTa», «O'Kein,
Ha mapketnnericax OZON, Wildberries, «AH-
faekc.MapkeT». YcnelHo paboTaeTt cobCTBEH-
HbI HTePHET-MarasuH: hempproduct.ru.

B 2021 ropy K «KoHonneKkc» Tak»e Bbllwna
Ha PbIHOK TOBAPOB ANA XKMBOTHbIX: 3aMyLLieHa
NNHeNKa KOPMOB A/1A NOMyraes 1 KaHapeekK ¢
cemeHamu koHonnm — Penna Canapa.

Ha poccuiickon BbicTaBke «[TpogaKkcno»
HECKOJ/bKO J1eT nogpAa KOHOMIAHOe Macsio

TM «KoHOonnAHKa» CTaHOBWJIOCH flaypea-
TOM MeXAYHapOAHOro KOHKypca «Jlyywnn
npoaykT». KoHonnaHoe 1 ropunyHoe macna
TM «KoHonnAHKa» Tak»e Npu3sHaHbl gUnio-
MaHTamu defiepanbHOro KoHKypca «100 nyu-
LWKMX ToBapoB Poccnny, a KOMNaHMA-NpPomn3-
soauTenb «KoHonnekc MNpopykrbl MutaHma»
nonyynna Harpagy B Kateropumn «Jlyuywne
TOBapbl U ycnyru MNeH3eHcKo 06nacTu.
«KoHonnekc MNpoaykTbl MNntaHmaA» He ToNb-
KO paboTaeT Ha POCCMINCKOM PbIHKE, HO 1 OT-
npaenaeT NpoayKuumio Ha 3kcnopt. B 2021 rogy
KOMMaHMA CTasa NOCTOAHHbIM YY4aCTHUKOM
[eMOHCTPaLMOHHO-AEeryCcTaLMOHHOro naBu-
nboHa B Kntae (LLaHxan), npuHana yyacTtue B

L
-

‘. Macno
{OHOMARHOE:

100%

BbICTaBKe NpoayKTos nutaHua UzProdExpo B
Y36eKknctaHe B coctaBe cTeHAa NeH3eHcKon
o6nactu, a B 2022-m npeacTaBuia CBov ToBa-
pbl Ha BbicTaBKe «benarpo» B MuHcke.

ESG-MEPCNEKTUBbI KOHONMNIAHOIO
NMPON3BOACTBA

Bo BCEM mupe pacTéT BaxkHoCTb ESG-no-
BeCTKUN. B okTAb6pe 2021 roga n B Poccun
6bina yTBepxaeHa «CTpaTerusa coynanb-
HO-2KOHOMMYECKOrO Pa3BUTUA C HU3KUM
YpPOBHEM BbIOPOCOB MAapPHUKOBbIX ra30B 0
2050 roga». OCHOBHbIMW HanpaBieHUAMN
Ha nyTu rnobanbHOro sHepronepexona
CTaHOBSATCA MOBbIWEHME dHeproadppek-
TMBHOCTY NPEeANPUATUANA U TPAaANLNOHHbIX
oTpacsiei, NpMeHeHne HOBbIX TEXHOJI0-
rmnm B ctpoutenbctBe n KKX, ncnonbso-
BaHWe HOBbIX TUMOB dHEPrun, TONInBa 1
BMAOB CbipbA. [1o Bcem HanpaBneHnam
6osblIve NePCrneKTUBblI UMeeT TeXHuYe-
ckaa KoHonnAa. KoHonna — npakTuyeckun
6€e30TX0HOE pacTeHVe C OYeHb LUMPOKOW
cdepon nprmeHeHus. Tennon3onALMoH-
Hble CBONCTBA KyNbTypbl BOCTpeboBaHbl B
chepe cTpouTenbCTBa: yTenneHnsa 3gaHun,
N3roTOBNEHNA KOCTPOHETOHA N KOCTPOobo-
KOB; CMONb30BaHMe KOHOMIN BO3MOXHO B
Npon3BOACTBE SKOTOMNMBA, bronnacTuka,
pasnaraemoi ynakoBKu, 6MOKOMMNO3NTOB.
Hanpumep, n3 Heé MOXHO M3roTaBnnBaTb
OBepHble MaHenun, o6WrBKY caMonéTos
Unu geTanu uHTepbepa aBTomobunen.
MprmeHeHre KOHOMIN B NPOMbILLIEHHO-
CTW NO3BONSAET CHU3UTb BbIPYOKY /1eCOB 1
NnoBbICUTb 6e30MacHOCTb NPOU3BOACTB U
MaTepuranoB. HeCOMHeHHO, TexHn4yecKasn
KOHOM/A — HE3aMEHUMbI 3/1EMEHT TeXHO-
norui 6yayuero.




KONOPLEX:

“INDUSTRIAL HEMP —
O olodiEs

. OFTHE FUTURE"

Industrial hemp is a versatile crop, serving not only for food production, but also as a source of natural fiber. It is used
in textile, chemical, medical, fuel, construction and many other branches of the national economy. The revitalization

and modernization of hemp farming is now associated with the Konoplex Group.

DRIVER OF SUCCESS IN THE
REVIVAL OF TECHNICAL HEMP

The Konoplex Group began cultivating hemp
in 2015 and has been the driver of the industry’s
resurgence — before that there were no specialists,
no technology and no seed. Konoplex Group’s
cultivation areas are located in the Penza Region,
the traditional cultivation area for technical
hemp of the Central Russian ecotype. Today
the company occupies the leading position by
the volume of hemp sown area in Russia. The
group is engaged in seed growing and breeding,
cultivation and processing of technical drug-free
hemp. In 2020, the agroholding registered two
new industrial hemp varieties of its own with
enhanced economic characteristics — Milena and
Roman varieties.

Konoplex Group’s first line of business is
agricultural. The group provides itself and
other representatives of the industry with
quality seed material, cultivates industrial
hemp and other crops, and produces
agricultural products. The company
follows the principles of conscientious and
environmentally responsible farming, where
the priority is not only high yields, but above
all preserving the health of the land used.
Konoplex specialists implement modern
agricultural technologies, taking into account
plant specifics and following scientifically
substantiated crop rotation, which currently
includes wheat, buckwheat, rye, mustard, flax,
and Camelina sativa

The second direction is food production. In
2020, Konoplex Food Product LLC, a Group
company, launched a hemp seed oil production
plant using cold-pressing technology in the
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Otvel Technopark in the Penza region. The
plant is equipped with the latest European
equipment, a lot of work has been done,
including in cooperation with scientific and
production institutes in terms of selecting
optimal and gentle processing methods, high
requirements are set for the products, and
constant quality control is carried out.

The third direction is hemp fiber processing.
It is the most complicated, as it requires not only
large investments, but also search, development
and introduction of new technological solutions,
which have no analogues not only in Russia
but in the world. When producing fiber it is

impossible to use old Soviet equipment, it is
outdated, and the foreign equipment has its
own disadvantages, as this direction in the
world is also only developing. This is why the
Group’s specialists are pioneers in this field,
which, of course, gives great opportunities
for development and growth, but also poses
complicated problems for the company. This
year the Konoplex Group launched the country’s
first high-tech line for deep processing of hemp
fiber. The products are used to create heat and
sound insulating materials, insulators, fillers,
and further processing into nonwoven materials.

PRODUCTS

Konoplex Food Product LLC produces
healthy food products at a new plant built by
the company in the Penza region.

The company invested over 300 million
rubles in the plant. This is the country’s first
full-cycle production of cold-pressed butter,
built from scratch. There is a strict control of
the production process, including incoming
raw materials. The supply of own seeds allows
to observe the highest standards, thanks to which
only selected seeds are used. The product line
under the Linnet and Happy Kitchen brands
includes 18 kinds of vegetable oil, various types
of flour, confectionary seeds and other products.

The food direction is actively developing.
In 2021 the holding significantly increased the
volume of output of food products in comparison
with 2020: butter by 58%, flour and seeds by 75%.

In 2021 the company released 15 new
products. Among them is refined hemp oil,
exclusive for the Russian market, which can
be used in hot cooking for stewing and frying.



Hemp oil has long been popular in our
country. It is famous for its medicinal and
nutritious properties, it is unique in the
content of necessary for the human body
microelements, vitamins, polyunsaturated
fatty acids, including Omega-9, and Omega-3
and Omega-6 are contained in the optimal
combination of 1:3, recommended by the
World Health Organization (WHO).

Linnet and Happy Kitchen lines are
represented in major federal and regional retail
chains such as Perekrestok, Metro, Lenta, Okey,
on marketplaces like OZON, Wildberries,
and Yandex.Market, and our own online store
hempproduct.ru successfully operates.

Konoplex Group also entered the pet food
market in 2021 by launching Penna Canapa,
aline of parrot and canary food with hemp seeds.

For several years in a row the hemp oil
TM Konoplex became the winner of the
international competition “Best Product” at
the Russian exhibition “Prodexpo”. Hemp and
mustard oils of Konoplex were also recognized
by the federal competition “100 best goods of
Russia’, and the company-producer Konoplex
Food Product LLC was awarded in the category
“The best goods and services of Penza region”

Konoplex Food Product LLC not only
operates in the Russian market, but also
exports its products. In 2021 the company
became a permanent member of the
demonstration and tasting pavilion in China
(Shanghai), took part in the food exhibition
UzProdExpo in Uzbekistan as a part of
the stand of Penza region, and in 2022 the
company presented its products at the
exhibition “Belagro™ in Minsk.

ESG-PROSPECTS OF HEMP
PRODUCTION
The importance of the ESG agenda is
growing worldwide. In October 2021,
Russia, too, approved a Low-Emission Socio-
Economic Development Strategy until 2050.
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The main directions on the path of the global
energy transition are improving the energy
efficiency of enterprises and traditional
industries, the use of new technologies in
construction and utilities, the use of new
types of energy, fuels and raw materials. In
all areas technical hemp has great prospects.
Hemp is practically a waste-free plant with
a very wide range of applications. Thermal
insulation properties of hemp are in demand
in the field of construction: insulation of
buildings, production of bark concrete and
bark blocks, use of hemp is possible in the
production of eco-fuel, bioplastic, degradable
packaging, biocomposites, for example, door
panels, aircraft trim or car interior parts can
be made from it. The use of hemp in industry
reduces deforestation and increases the safety
of production and materials, and there is no
doubt that technical hemp is an indispensable
element of the technology of the future.
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PA3BUTUE NPOMDIWWJIEHHOIO KOHOIVIEBOACTBA B POCCUMN:

NMPOBJIEMbDbI, MYTU U UTOTU

TEXHI/Ne(Kaﬂ KOHOMNA — NepCneKTUBHas
KynbTypa. lpu rocyaapcTBeHHoI NoaaepxKe
0TPAaC/IM KOHOMNEBOACTBA, A CAMOE TABHOE,
NPU CO3AAHNN COBPEMEHHBIX MOLLHOCTEI
no ry6oKoii nepepaboTke pacteHna u
NpeanpUATHIA, NCONb3YIOLLIX KOHOMAAHOE
CbIPbE 1A NONYYEHNA MIHHOBALMOHHDIX
NPOAYKTOB B CaMblX Pa3HbIX OTPACIAX,
NOCEBbI TEXHUYECKOIA KOHOMAA MOTYT ObITb
KpaTHO YBENNYeHbI B HEGONBLLOI CPOK, UTO
B pe3ynbTaTe MOMOXET BepHYTb Poccun
NUANPYIOLLME NO3MLNIA B KOHONNEBOACTBE.

B Poccun pa3Butrem otpacnu KoHonne-
BOACTBA 3aHMMaeTcA ArponpombliuieHHas
accoumauma koHonneronos (AMAK). Ha cero-
OHAWHWA aeHb AMAK o6beanHseT OKoso
50 y4yaCTHUKOB: Hay4HbIX OpraHu3sauum,
cenbxo3npousBoauTenen n NpeanpuATnia,
crneunann3npyoLwmnxca Ha NPOV3BOACTBE 1
nepepaboTKe TEXHNYECKON KOHOMIIN, @ TaKXe
NIaHUPYOLWMX pa3BMBaTb JaHHOE HanpaBs-
nexHue. AMNAK pa3pabatbiBaeT KOHCONNAN-
POBaHHYI0 NO3ULMIO yYaCTHUKOB OTPacau,
NHULMUPYET OOMEH OrbITOM 1 00CyKaeHne
NPaKTUYECKKX BONPOCOB, NPeOoCTaBNAET NOA-
[IeP>KKY KOHOMJIECEHOLLIM XO3ANCTBaM, B TOM YnC-
ne JaéT NpaKTnyeckne pekoMeHaaumm 1 Beget
paboTy MO COBEPLLEHCTBOBAHUIO HOPMATVBHO-
NPaBoBOV 6a3bl C rOCYNAPCTBEHHbBIMY OpraHamu,
NpPeACTaBnAa MHTEPECh! YileHoB AccoLaLn.

2 nioHA 2022 rofga B ToproBo-npombiLu-
neHHou nanate PO coctosnca V exxeroaHbin
Bcepoccuinckunn popym AMAK: «<KOHOIMJIA
ana KN3HW. OTkpbITbi granor rocyaapcrea
1 6r3Heca — B3aIMOJEeNCTBME B YCIIOBUSAX
HOBbIX 9KOHOMUYECKMX peanui». CTpateru-
yecknm napTHépom popyma ctana MK «Ko-
Honnekc». B meponpuATn NpnHANN yya-
cTve npepcegatens komuteta TMM PO Métp
Yekmapes, npeacrasutenn MmnHcenbxosa
P®, npeacTaBUTENV HayYHbIX YYpexaeHuUNn,
OTpacneBblX aCCOLMALMINA N KOMMAHUA-NPOU3-
BOJMTESNEN, aKTUBHO paboTaloLMX Ha PbIHKE.

C npmvBETCTBEHHbIM C/IOBOM ObpaTusica
npe3ngeHT AMAK, LOKTOp CenbCKoXo3i-
CTBeHHbIX Hayk AnekcaHap CmupHos. Cero-
OHA nepen AlNAK ctouT BaxKHasa 3agava no
pelueHuto rnobanbHbiX BONPOCOB OTPac/u:
3TO pa3BUTME CEMEHOBOACTBA Y MEXaHM3a-
Ly, B TOM YMCIIe B YaCTU TEXHUKU Ans y6opKu
KynbTypbl 1 €€ fanbHerwen nepepaboTku, a
TaKXKe paclumpeHne HayuHol 6asbl.

Ha gaHHOM 3Tane oTpacsib obecrneyeHa
oTeyeCTBEHHbIM MNOCEBHbIM MaTepunanom,
OiHaKO HeoOXOAMMOCTb CO3[aBaTb LIEHTPbI
N XO3ANCTBA, KOTOPble Cneunann3npyoTca
Ha CEMeHOBOZCTBE, 6e3yCNOBHO, CYLLECTBYET.
Co6cTBeHHble MOLHOCTY NPeOTBPATAT 3aBU-
CUMOCTb OT UMMOPTHbBIX MOCTaBOK B OyayLIEM.

AnekcaHgpa CMUpHOBa nogaepkan npence-
fatenb KomuteTa no pasBuUTHIO arpornpoMbiLL-
neHHoro Komnekca TN PO Métp Yekmapes.
OH OTMETW, YTO, HECMOTPSA Ha TO, YTO OTPaC/Ib
CTasIKMBAETCA C OMnpefenéHHbIMU TPYOHOCTAMM,
KOHOMM/IEeBOACTBO NPOJOIKAET CBOE Pas3BUTHE.
Celyac TexHNYeCKas KOHOMA UMeET 0Cobyto
3HAUMMOCTb B MPOMW3BOACTBE Liefiono3bl, a
TaK>Ke B JIErkol NpOMbILLIIEHHOCTU, TEM CaMbIM
BbINOHAA MPOrpammMy MMMOPTO3aMeLLeHYs.
Benb noceBHble NoLazn Xonka CoKpaLLaTcs
1o BCeMy MUPY, a, Hanpumep, Y36eKncTaH, apns-
AICb OCHOBHbIM MOCTABLUMKOM XJ10MKa B Poccuto,
MOZEPHM3MPOBaN COOCTBEHHOE NPOV3BOACTBO,
CyLLeCTBEeHHO CHU3MB 3KCMOPT cbipbA. [Mepen
OTpac/blo KOHOMIEBOACTBA OTKPbIBAKOTCA
60/bLUVie NePCrEeKTMBbI, 1 MOLLaAb MOCEBOB
[OMKHa ObITb yBenmMyeHa fo 1 MIH ra.

YcuneHvie nHTepeca K KOHOMIEBOACTBY
NoaTBepaAn 1 3aMecTuTeNb AupekTopa [e-
napTaMeHTa pacTeHneBogcTBa MyHcenbxo3a
Poccun Aptém KoposuH. C 2017 roga ngéet
CTabWNbHBIN POCT MOCEBHbIX MIOLAAEN NOA,
TeXHNYeCKyto KoHoMo, B 2022 rogy oxuaaeT-
cA pocT Ha 33% — go 17,2 Tbic. ra. B nupepax —
MNeH3eHcKas, YenabuHckas, MiBaHoBCKas 06-
nactm n Mopgosus.

YuacTHrKM dopyma o6cyamnm ocobeHHOCTM
BO3/1e/1bIBAHUA KyJIbTYpPbl, MIPOrpamMmbl arpo-
CTPaxoBaHMsA Y Mepbl NOALAEPXKKY, KOTOPble
rocyfapCcTBO NpPefoCTaBNAET CeSibX03Mpouns-
BoguTenam. lMogpobHee o cyLlecTByIOLX Me-
XaHW3Max paccKasara reHepasbHbIi AYpeKTop
YK «KoHonneke» MuneHa Anekcangposa. O¢-
bEKTVBHO JENCTBYIOT NPOrpaMmbl Cyocman-
poBaHNA KPeAUTHOWN CTaBKM 1 KanuTanbHbIX
3aTpar, a TakXe NIM3MHra oTAeNbHbIX BULOB
CeNIbCKOX03ANCTBEHHOM TeEXHUKN. B npepo-
CTABNIAEMOW e MorekTapHom noapepxKke
CTaBKa Pa3HMTCA B 3aBUCMMOCTU OT pPerroHa:
B HEKOTOPbIX OHa HEBEJIVIKA, @ B APYIX MOXET
fgoxoautb o 10 Tbic. py6. Ha rekTap.

B xope meponpuaT/A CMKepbl paccKasa-
NN 0 HEOOXOANMOCTU Pa3pPaboTKM NPUopPK-
TETHbIX Mep NMPaBOBO 3aLNTbl Y4AaCTHUKOB
oTpacnun. OgHUM 13 NPeaNoXeHU CTano 3a-
KOHoAaTeNbHOe pa3sgeneHune NoHATUN HapKo-

TUYECKOW N HEHAPKOTUYECKON (TEXHMYECKON)
KOHOMIK, a TaKXKe yBeNMyeHne HOpMaTUBHOroO
copepXaHnA B MPOMbILLIeHHON KoHomne TIK
00 0,3% 1 paclwmpeHne cnekTpa Ncnosnb3o-
BaHWA NPOAYKLUMM U3 BOIOKHUCTON 1 CEMEH-
HOW YacTy pacTeHusa. K coxaneHuto, 3a4acTyto
Npov3BOAUTENY TOBAPOB 13 6e3HapKoTNYe-
CKOW KOHOMN CTaJIKNBAKOTCA CO C/IOMKHOCTA-
MU Mpu paboTe ¢ MapKeTMelicamu, KoTopble
onacatoTcs paboTtaTb € TOBapaMu, cofiepa-
LMW KOHOMJIIO, HECMOTPA Ha NOJHYIO UX
neranbHOCTb 1 Hannyre Bcex cepTnduKaTon
N pa3peLunTesibHON JOKYMEHTaLNN.
OcTpyto AUCKYCCUIO Bbi3Basla TEMa TEXHO-
noruii n obopynoBaHus ana nepepaboTkm
KOHOM/AHOrO BONIOKHa. lccnenoBaHuA B 3TOM
obnacTu yx<e BeAyT BeflyLLe UTPOKM PbIHKa,
Hanpumep K «<KoHomnnekc». O6 3Tom paccka-
3ana gupektop HUW TeKCTnnbHbIX 1 KOMMNO3U-
LIMOHHbIX MaTepuanos PI'Y num. A. H. KocbirnHa,
[OKTOP TeXHNYeCcKnx HayK ExkatepurHa JlaBpeH-
TbeBa, MOAYEPKHYB, YTO XapaKTepUCTUKN
JIbHAHOTO 1 KOHOMJIAHOIO BOJIOKHA OT/IMYaloT-
Csl, TEXHOJIOTU MO NEHbKOBOJOKHY TpebyioT
oTAeNbHON NpopaboTKn. CBOVIM OMbITOM B 3TOM
obnacty Takxe nogenunuce Muxavn fonosnes,
avpekTop KalmnHcKoro IbHOKOM6UHaTa, 1
Anekcen OrHeBCKuMI, reHepanbHbI AUPEKTOP
HIMO «YpapHO-BOMHOBbIE TEXHOOT M.
3aBepwuno Gopym BbICTYMNEHME AN-
pekTopa MIHCTUTYTa arpoburoTexHonorui
PFAY-MCXA um. K. A. TummnpnazeBa, AOKTopa
CeNbCKOX03ANCTBEHHbIX HayK, Mpodeccopa
Ceprea benonyxoBa. OH pacckasan o ToM, YTo
BeyLUe arpapHble By3bl CTPaHbl NPUHUMAIOT
aKTMBHOE yyacTue B npoLecce nepecTpoi-
K1 1 MOAEpPHM3aLMM arponpPOMbILLITIEHHOIO
KOMIM/EKCa, a TaK»Ke roTOBbl MOMOYb B peLle-
HWVW TEeX HayYHbIX 3a[lay, KOTOpble CTOAT Nepeq,
oTpacnblo. CoBMeCcTHasA paboTa BbirogHa He
TOJIbKO GU3HECY, HO 1 CTYAEeHTaM, KoTopble
nprio6peTaioT NPaKTUYecKne 3HaHus.
Bonpocbl n npeanoxeHns, NnonyyeHHble
B xofe V Bcepoccuiickoro otpaciieBoro ¢po-
pyma KoHonneBozos, 6yayT npopaboTaHbl
1 BKJIIOYEHbI B UTOFOBYIO PE30JIIOLNIO0 ANA
HanpaBsJ/ieHUA B rOCyJapCTBEHHblE BEAOMCTBaA.



PROBLEMS, WAYS AND RESULTS

ndustrial hemp is a promising crop. With state support for hemp farming and, most importantly, with creation of

modern facilities for deep processing of the plant and enterprises using hemp raw material for creation of innovative
products in different industries, sowing of technical hemp can be multiplied in a short period of time, which will help to
return Russia the leading position in hemp farming.

In Russia the hemp breeding industry
is developed by the Hemp Agro Industrial
Association (HAIA). Today HAIA unites
about 50 participants: scientific organizations,
agricultural producers and companies
specializing in production and processing of
technical hemp and planning to develop this
field. HAIA develops consolidated positions of
the industry participants, initiates experience
exchange and discussion of practical issues,
provides support for hemp farms, including
practical recommendations, and works to
improve the regulatory framework with the
state authorities, representing the interests of
the Association members.

On June 2, 2022 the Chamber of Commerce
and Industry of the Russian Federation hosted
the V Annual All-Russian HATA Forum:
“Hemp for life. Open dialogue between the
government and business - interaction in the
new economic realities” Konoplex Group
became a strategic partner of the forum. The
event was attended by Petr Chekmaryov,
Chairman of the RF Chamber of Commerce
and Industry, representatives of the RF
Ministry of Agriculture, representatives of
scientific institutions, industry associations and
manufacturers actively involved in the market.

Alexander Smirnov, President of HAIA,
Doctor of Agricultural Science, greeted the
attendees. To date, HAIA has an important
task in solving global issues of the industry:
the development of seed production and
mechanization, including equipment for
harvesting crops and its further processing,
as well as expanding the scientific base.

At this stage, the industry is provided with
domestic sewing material, but the need to
create centers and farms that specialize in
seed production certainly exists. Own facilities
will prevent dependence on import supplies
in the future.

Alexander Smirnov was supported by Petr
Chekmareyv, the Chairman of the Committee

on development of the agro-industrial
complex of the Chamber of Commerce and
Industry of the Russian Federation. He noted
that despite the fact that the industry is facing
certain difficulties, hemp farming continues
its development. Nowadays technical hemp is
especially important for cellulose production,
as well as for light industry, thus performing the
import substitution program. In fact cotton sown
areas are decreasing all over the world and, for
example, Uzbekistan, being the main supplier
of cotton to Russia, has modernized its own
production, significantly reducing the export
of raw materials. There are great prospects for the
hemp industry, and the cultivation area should
be increased to 1 million hectares.

Artem Korovin, deputy director of the
Department of Crop Production of the Russian
Ministry of Agriculture, also confirmed the
increased interest in hemp farming. Since 2017
there is a steady growth of cultivated areas
under technical hemp, in 2022 it is expected
to grow by 33% — up to 17.2 thousand hectares.
The leaders are Penza, Chelyabinsk, Ivanovo
and Mordovia regions.

The participants of the forum discussed the
peculiarities of crop cultivation, agricultural
insurance programs and support measures
provided by the state to agricultural producers.
Milena Aleksandrova, General Director of
Konoplex Management Company, spoke in
detail about the existing mechanisms. The
programs of subsidizing credit rates and capital
costs, as well as leasing of certain types of
agricultural machinery are very effective. As for
the hectare support, the rate varies from region
to region: in some regions it is low and in others
it may be up to 10 thousand rubles per hectare.

During the event speakers talked about the
necessity to develop priority measures of legal
protection of industry participants. One of
the proposals was a legislative division of the
concepts of drug and non-drug (technical)
hemp, as well as increasing the normative THC

content in industrial hemp up to 0,3% and
extending the range of fiber and seed hemp
products. Unfortunately, manufacturers of
drug-free hemp products often find it difficult
to work with marketplaces, which are wary
of working with products containing hemp,
despite their full legality and the availability
of all certificates and permits.

The topic of technologies and equipment
for hemp fiber processing caused a sharp
discussion. The research in this field is already
conducted by the leading market players, e.g.
GC Konoplex. Ekaterina Lavrentieva, the
Director of the Research Institute of Textile
and Composite Materials of the Russian State
University named after A. N. Kosygin, Doctor
of Technical Science, talked about it and
underlined that the characteristics of flax and
hemp fiber differ and hemp fiber technologies
require separate elaboration. Mikhail Golovlev,
Director of Kashin flax processing factory,
and Alexey Ognevsky, General Director of
the Scientific and Production Association
“Shock-Wave Technologies’, also shared their
experience in this field.

The forum concluded with a speech by the
Director of the Institute of Agrobiotechnology
of the Russian State Agrarian University —
Moscow Agricultural Academy named after
K. A. Timiryazev., Doctor of Agricultural
Sciences, Professor Sergey Belopukhov. He
said that the leading agrarian universities of
the country take an active part in the process
of restructuring and modernization of the
agro-industrial complex and are ready to help
in solving those scientific problems which the
industry faces. Joint work is beneficial not only
for business, but also for students who acquire
practical knowledge.

The questions and proposals received
during the V All-Russian branch forum of
hemp growers will be elaborated and included
in the final resolution to be sent to the state
departments.
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3A0 «MaTBeeBckoe» (bbIBLUNIA
coBXx03 «MaTBeeBCKNN»), NNOeP
arponpoma eLé ¢ COBETCKUX
BPEMEH, OblfI0 OCHOBaHO B

1960 roay Kak KpyrnHoe X0351CTBO
OBOLLLE-MOTOYHOr O HamnpaBfeHUS.
B ero pabote vcnonb3ytoTcs
caMble COBPEMEHHbIE METOAbI U
TEXHOJIOrMN NPON3BOACTBA.
TennnyHbln KOMOMHAT

3A0 «MaTBeeBCKOE» NPON3BOAUT

2400 TOHH 3konorvyeckm
YMCTOI OBOLLHOWN NPOOYKLUN B rOA.
Ha npegnpustum npyMeHsoT B
OCHOBHOM METO[bl OB1ONOrnYecKomn
3alnTbl pacTeHUn, bnarogaps
YeMy Ha MeXXayHapoaHOM
KOHKypCe «3KOoNorn4yecKkun
6e3onacHasl NpoayKLuus» ToMaThbl

N OrypLbl, BbipalleHHble B 3TOM
XO3SNCTBE, Ha NMPOTAXEHNN MHOTUX
JIET MOMyYatoT BbiCLUME Harpagpl.
MprMeHeHVE HOBbIX TEXHOJIOMUA,
BHEOPEHNE NEPCNEKTMNBHbIX
rnbpupos, apdekTnBHbIE
TEXHNYECKUE PELLEHNS

NMO3BOJIAIN YBENTNYNTb OOBEM
NMpPOn3BOACTBA OBOLLEN.

CpepHss ypoXKalnHOCTb OBOLLEN

B HacToslLLee BpeMs AoCTUraeTt

6onee 45 KTr c kBagpaTHOro
MeTpa. CobnupaemMocTb OrypL,oB

cocraensier 1200 TOHH & rog,
CTOJ/IbKO XE — TOMAaTOB.

B TennnyHom KkombuHaTe 6binn
YCMELHO BBEAEHbI B 3KCMyaTaLuio
Tennuubl, paboTatoLLme no
ronnaHACKOW TEXHOMNOMMU — Ha
kanenbHom opouweHuun. C 2016 ropa
B XO3ANCTBE Ha4YaTO NPOU3BOACTBO
OrypLOB Ha CBETOKY/NbTYpE
(npopneHune KynbTypoobopoTa

BO BHECE30HHbIV Nepuopg), 4To
NMo3BOJIAET B TEYEHME BCErO roga
obecneynBaTb NnoTpebuTene
CBEXel NpoayKLuunen.

- Cepeeli Bacunvesu4, 0asatime HA4HéM
c sonpoca (h)yHOamMeHManbHO20: NOHAM-
HO, Ymo nocnedHue 200bl 0719 pocculickoli
3KOHOMUKU 8 YeJIoM U 0J1s1 a2ponpomblui-
JIeHHO20 KoMnJieKca 8 YacmHocmu 6bi1u He-
npocmoimu. CHayana - naHoemus, 3amem -
3KOHOMUYeCKUe 8bI308bl 8eCHbl 2022 2004...
Ompasunucs 1u 8ce 3mu o6cmosmenscmea
Ha pabome 3A0 «<Mameeeackoe»?

—HaBepHoe, OHM 1 He MO He OTpa3nTbCA!
MaHgemus He fenana BbIbOp «Mo OTpacsAam.
Ha pacteHunAx oHa, ecTeCTBeHHO, He CKa3anacb,
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Cepren Tapacos, 3A0 «MaTBeeBCKoe»:

«CEMOAHA KAKHVKOTI A BAKHA
NOAAEPKKA POCCUINCKINX
MPOVI3BOAUTENEN

B bII0 BPEMS, KOTZ1A «BECTH C MOJieii» 6bin HenpeMeHHol pybpuKoii nto6oii mporpammb
HOBOCTeli. MeHbLue KyLwaTb oM C Tex Nop He cTanu, 6onee Toro, 1 aCCOPTUMEHT B
npoAMarax 3HauuTeNbHO Paclunpuncs,  ANA Toro, 4Tobbl NOAATh K CTONY Te Xe (BeXue, a

He KOHCepBUPOBaHHbIE MOMUAOPbI, He HAZ0 X AaTb BeCHbI. [IPOUCXOANT 3TO He TONbKO 3-3a
UMNOPTa U3 «KApKNX CTPaH», HO U 6Gn1arofapa ycnewwHoii paboTe X03AiCTB, pacnonoKeHHbIX B
30He pUCKoBaHHOro 3emneaenus. Haw cobeceHnk — reHepanbHblil AUpeKTop

3A0 «MatBeeBckoe» Cepreil Tapacos.

HO 3TOrO He CKaeLLb MPO NI0AEN: MHOTMe Co-
TPYyAHVKM nepebonenu, a MHOCTPaHLUam 13
ctpaH CHI, kKoTopble y Hac paboTanu 1 Ha Bpe-
M5 ObININ BbIHYXK[EHbI Ye3XaTb, TPYAHO Oblo
BEPHYTbCA. B KAKOM-TO MOMEHT Ha Halem
MOJIOYHOM MPOM3BOACTBE OCTaBanachb NLWb
MosioBrHa PaboTHUKOB. Mbl CTapanvch Noaam
MomMoraThb: Mackun 6ecrniaTHoO BblaaBany, opyrue
cpeqncTBa 3awmTbl. JTiogm Toxe Wnn HaBCTpe-
yy: Npy HEO6XOAMMOCTI COBMELLLANN PABOTHI.
B ntore mbl BbICTOANN, CErofHA NPaKTUYECKN
BbIXOAVM Ha AonaHAeMu1IHble NoKa3aTenu.
Bbin nepurog, Korga coKpaTuICa UMMNOPT OBO-
wewn n3 Typuum, poccminckan NpoayKLma Nogo-
poXara, Cnpoc Ha Heé yBenmuuncs, paboTaTb
cTano npotye. Ho notom TypeLKme orypLbl 1 no-
MUZOPbI BEPHYNUCD... B KaKO-TO MOMEHT y Hac
Hauasna nagatb ypoxanHoCTb. [prynHom okasa-
JINCb OTeYECTBEHHbIE KOMIMEKCHbIE yaobpeHys,
Ha KOTOpble Mbl BbIHY>XA€HbI OblN NepeTy, HO
B UTOre 11 3Ty Npo6ieMy Ham yAanoch PeLunTb.
YTto KacaeTca MOIOYHOW NpoAyKunu, To
3[1eCb Mbl TOXKe NepeXxunm HebonbLIon cnag,
HO BbIPOBHANNCH. [TpaBAa, Ha MOMOYHYIO NPO-
AYKUMIO MOAHUMAIOTCA LieHbl, OAHAKO 3TO 06-
Lan TeHaeHUMA. Ho B Lenom BCé HopmasnbHO,
paboTaem: 1 CBOI aCCOPTUMEHT pacLUMpsAem,
1 CAaém MOJTOYHYIO NPOAYKLUMIO; BOT HeAaB-

HO 3aKNOUMN JOMOSNHUTENBHO fOrOBOPbI Ha
10 TOHH B mecAu. Korga A uuTato, Mon, «Tpe-
6yeTcs MONIOKO 6e3 106aBOK, IKOSTOrMYeCcKU
UMCTOE», MHE TaK N XOUeTCs OTBETUTD: «[pres-
»KanTe K Ham! Y Hac BoobLLe HNKaKNX 106aBOK
HeT!» Ho Begb npu 3TOM Ntogmn XOTAT eLwé u ge-
weBne... Bnpouem, Ha Kaxkgoro npoaasLa, A
ZOyMalo, 1 CBOV MOKynaTesib HalaETCA.

- [MoHamMHo, ymo 3a nocnedHue MecAaybl
8eKmop cmpaH, ¢ KomopoeiMu pabomaem
Poccutickaa ®edepayus, usmeHusncs. Nzme-
HuJsIcs1 8 MOM 4Yucsie u 8 cmopoHy Typyuu,
0 Komopoli 8bl y)Ke cKasasnu, U 8 CMopoHy
Hekomopbix cmpan CHI, komopele makxe
nocmaensom HAa Haw pbIHOK 080U4U U ¢hpyK-
mel. Kak s3mo ckasvieaemcs u Ha yeHo8oli
nosumuke, u Ha KOHKYpeHYuuU Ha pbiHKe
nnodoosowHol npodykyuu?

— MNOHATHO, YTO KOHKYPEHTHbIE NPerMyLLe-
CTBa B Halleln cdepe BO MHOMOM 3aBUCAT OT
KNIMMaTUYeCKMX YCIoBUiA. JIeTom, Koraa Haum-
HaeTCA Ce30H OBOLLEN, laXKe Ha HaLleM tore, B
KpacHogapckom, HanpumMep, Kpae, Bbipaluu-
BaTb Te »Ke TOMaTbl aBCOJIIOTHO HEBLIFO4HO.
A 3VIMOM, KOTfa Y HUX B OTKPbITOM FPyHTE
HMYEro He PacTéT, HaM MELLAIOT yXKe Apyrue
baKTOpbI: 4OPOras EKTPOSHEPIUA.



Y Hac Ha cknafiax eCcTb UMNoOpTHOe 06opy-
[0BaHNe, HoO GUPMbI, KOTOPbIE PaHblLe ero
ycTaHaBnvBanu n obcnyxmsanu, n3 Poccun
ywnu. Tak yto nwem cneymannctos. Kpome
TOrO, Ha BCE 3TO HYXKHbl CEPbE3Hble BIIOXKEHW,
MO3TOMY NPUXOANTCA BCE CMOTPETb, CUUTATD...
Mpobnembl eCTb, OHW YyBCTBUTESNbHbI U, K CO-
KaneHuto, BbICTPO He peLlaloTCA.

- lMoHamMHo, ymo pocculickum npednpu-
AMuAm u3 pasHeix ompacsueli npuwnoco
MHo020e nepeghpopmamuposame, nepecmam-
pusame. B mom 4yucne nocmasujukos o06o-
pydoeaHus, UCMOYHUKU CbIpbs, 4enovyKu
nocmasok mex ke yoo6peHutii, 0 Komopbix
8bl yxKe 208opunu. Hackonvko, Ha eaw
8327170, pocculicKuli pbIHOK ycnen K Smomy
adanmuposamsca? nu 0na mozo, Ymo6el
Nnoocmpoumbcsi Nood Hoable yC/108Usl, HYXeH
6os1ee OnumesnbHbili nepuod?

— [lymaio, Uto Mbl eLé TONIbKO B Havane
3TOro nyTu. bonee Toro, He BCé ewwé NoHANN
1 He BCé npouyscTBOBaNn. MHorume ewwé xu-
BYT Ha CTapblX 3anacax MaTeprasnos, Cbipbs
1 T. A. I3meHunacb normcTmka, UsMeHunmcb
CPOKM JOCTaBKM HEOOXOAVMbIX HaM TOBapOB.
W camoe rnaBHOe — M3MEHMWINCD LieHbl: Npoaa-
BaTb CTAPALOTCA AOPOXKE, MOKYNaTb — felleBre.
Bripouem, BCé 3T0 ecTeCTBEHHO: BCE ULLYT Bbl-
rofly, Bce paboTatoT Haj Tem, YToObl yMeHb-
LINTb 3aTpaTbl, yBENNYMTb NpUbLINb. NoTomy
YTO 3aprnnaTta COTPYAHUKOB 3a MHNALMeN He
yCreBaeT, XOTb Mbl €€ 1 NOBbILLIAEM PerynspHo.
Bripouem, B TOM, UTO KacaeTcsA NPOV3BOACTBa,
A INYHO Jymalo, YTO BCE Hanagutca. Ho Tonbko
y TeX JIIoAiel, KOTopble YMEIT ObiTb TMOKUMM...

- A c eamu 8 smom conudapHa. aeaiime
nozoeopum o 3adayax 20cy0apcmeeHHbIX:
Ha eaul 83210, 8327190 6U3HecMeHd, Ymo
Jlexxum e ocHoee npo008osIbcmaeHHolI 6e3-
onacHocmu?

— CerofiHA Kak HMKOrAa BaXkHa noaaep»kka
poccninckmnx npounssogutenen. Hago He co-
KpawlaTtb 1 6e3 Toro HebonbLwre cybcnany,
a yBeNIMuMBaTb MX, OTKIMKATbCA Ha NPOCHOBbI
cenbxo3npoussoauTtenei. He fomkHo ObITb
NMPOU3BOACTBO TEX e OBOLLEN 1 GPYKTOB, TeX
K€ MOJIOYHbBIX MPOAYKTOB YObITOUHBIM. A Y HAacC
CEeroaHa TenMLpbl, K COXKaneHuto, yObITOUHbI.

- B kakux, no eawiemy MHeHUl0, Mepax
nooodepKKU Hyx0aemcs HA ce200HAWHULI
O0eHb azponpombluwi/ieHHbIl KomnyeKkc?

- MNopaepmBaTb Hado B NepByto ouepenb
nogen, paboTaloLmx B CEJIbCKOM XO3ACTBE.
CeropgHs B 310l cdepe 3avacTyto paboTatoT
MHOCTpPaHLbI, Npuesxme n3 ctpaH CHI. CBoux —
Maro, He NAYT JIIAM B CeIbCKOe XO3ANCTBO.
Kak nx 3amHTepecoBaTtb? 3apnnatbl y Hac
He cnuwkKom 6onblune, XoTA 1 cTabunbHble.
MHocTpaHLeB OHa ycTparBaeT, Ho € UX obopm-
neHnem Ha paboTy BO3HUKAET OrPOMHOE KO-
NNYECTBO NPOGIIEM, YK OYeHb 3anyTaHHasA cu-
CTeMa CJIOXKINACh: N1 TOro, YTOObI X MPUHATD,
Hy>kHbl CHUJC, IHH, MegnLmMHCKan KHUKKa.
Ho toT ke CHWJIC He pgatoT, noKa YenoBeK Ha
paboty He ycTpoutca! To ecTb BCE Kak B CTapble

BpeMeHa: YToObl MOYyYNTb NPOMUCKY, HYXHa
paboTa, a paboTy He AatoT 6e3 Nponucku... Mpu
3TOM, KOrja nofbe3xaellb pa3brpaTtbca ¢ STUM
«3aMKHYTbIM KPYroM» JINYHO, OKa3blBAETCA, UTO
BCE MOXHO caenatbl..

- Bonpoc noumu pumopuyeckuti: Kak npu-
8J1e4b MOJI00EXb 8 ce/ibCcKoe X03slicmeo?
UHo20a Kaxxemcs, ymo eé soobue oyeHb
mpy0Ho Kyoa-Hu6yob npueneys. B cenbckoe
xo3slicmeo - mem 6ornee...

- 3HaeTe, AN MONOADBIX NEefAroros NN Mme-
OMKOB yC/10BMA co3faloTcaA. [louemy Takoro
HeT B CeNnbCkoM xo3ancTee? Ecnu monogéxo
NPUXOZUT B CeNO — cAenawTe um unoteky 1-2%!
MNoka uenoBek paboTaeT. A BOT ecnun yngét —
Torga 20%! Cnoco60B MHOTO, HO pean3oBaTb
NX MOKHO TOJIbKO Ha rOCy,apCTBEHHOM YpPOB-
He. MOXHO eLwLé, Hanpumep, 3eMJt0 BblAenATb.
W He Ha [lanbHem BocToke, Kyna OH He fjo-
6epéTca 0O KOHLA XKN3HW, a rae-To 34ech.
W He B Tex 6onoTax, rae nosyuuna yyactok
0fHa MoA 3HaKoMasA MHorofeTHasa cembs. [Mpu-
exanu, nocmotpenu: «M 4to Ha Heln fenaTb?..»

Mo>KHO perynmpoBaTb Hanoramu: pabota-
elb B oduce — NOAOXOAHBIN Hasnor y Tebsa 20%,
paboTaeLlub B cenbCKoM X03A1CTBe — 5%. Ay
Hac BCe NNaTAT ognHakoBble 13%: 1 Te, KTO No-
JlyyaeT MWIIMOHDI, U Te, Y KOTO 3apriaTa uyTb
6orbLUe [ecaTU TbicAY pyo6ne...

- Cepeeli Bacunvesuy, ecsiu 6epHymocs
K npodyKyuu, Komopyio 8bl npouzgooume,
KaK 8bl cHumaeme, Ha Ymo nokyname’sio
yauwje o6pawyaem eHumaHue? Ha yeny unu
Ha kayecmeo?

— Mo-pa3HoMy: HEKOTOPbIM NOTPebUTENAM
He [10 KauecTBa, XBaTuU/O 6bl feHer. Ho Tak yx
CJIOXKMIOCh, UTO KaueCTBEHHbIN MPOAYKT He
MOXeT ObITb AewéBbiM. CIIMBOYHOE MACSIO He
MOXeT ObITb Aewwene 750 pybneii 3a Kr, ecnu
OHO Ae/CTBUTENIbHO HaTyparibHOe.

- Aumo, Ha eaw 832710, 60/1bUIe 8Ce20
8/lusiem Ha yeHy cesibxo3npodykyuu?

- Yem GosibLue CTOUT ra3, TeM fOPOXeE Yao-
GPEHVIA 1 TEM BbILLIE LiEHA Ha Te »e MOMUA0PbI.
PaboTHVKam 3apnnaTty Hago nosbiwats. Ho
6osblue BCEro LieHa Ha NPOAYyKTbl 3aBUCUT OT
TeX, KTO TOPryeT: Bbl, HABEPHOE, 1 CaMVi 3HAETe,
KaKue TaM HaLeHKM.

- U e 3akntoyeHue: Ymo Ae819emcs ocHo-
eononazarouweti cmpamezueti 3A0 «<Mameae-
eackoe» Ha 2022-2023 200b1?

- Bo-nepBbix, cHMXeHe 3aTpaT. Bo-BTOpPbIX,
POCT 3apniaTbl: HAM HEOOXOAUMO He TOJIbKO
yaeprKaTb TexX Niofel, KOTopble Y Hac yXe eCTb,
HO 1 MO BO3MOXXHOCTU MPWBJIEYb HOBbIX CO-
TpyaHuKoB. CnepytoLlas 3ajaya — COXPaHUTb
NMPOW3BOACTBO, COXPAHWTb, B TOM Ymnciie 1 OT
3aXBaTOB, Te 3eMJI/, Ha KOTOPbIX Mbl paboTaem.

[Ina Toro yto6bl BCE 3TO COXPAHUTL, HaM
HeobxoAnmo nepecTtpavBaTtbca. M Mbl Hag
3TUM paboTaem. MoXeT 6bITb, 3BE37 C Heba
He XBaTaeM, HO U He paccnabnaemcs!

Moprorosuna EneHa AnekcaHgpoBa
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B xo3siicTBEe arpoKomniekca
«MaTtBeeBckoe» paHee bblio
CBOE [OOMHOE NJIEMEHHOE cTago.
[nsa co3gaHnsa KopMoBo 6asbl
NAEMEHHOI0 XXNBOTHOBOACTBA
3A0 «MaTtBeeBckoe» B 2002 rogy
npuobpeno noganblue ot
MockBebl, B MoyailckoM paioHe,
0b6aHKpOTMBLIEECS XO3ANCTBO.
Tam 6bifl MOCTPOEH COBPEMEHHbIN
YKMBOTHOBOOYECKNI KOMIEKC,
BHEeOpPEeHbl Hay4YHO 0O60CHOBaHHbIE
MEeTO[bl YNyYLIEHHOIrO COAEPXXaHNSA
YKNBOTHbIX.

CerogHsl bnarogaps rpaMoTHOMY
NCMOMb30BaHNIO UMEIOLLENCS
KOPMOBOW 6a3bl, CTPOromy
COobIOAeHNI0 TEXHOOMUN
cofepykaHusa OoNHoro ctaga,
BO3pocLiemMy npodeccuoHanamy
1 BbICOKOW OTBETCTBEHHOCTY
PyKOBOOCTBA U PabOTHUKOB
npennpuaTis rogoBol Haaomn
MOJIOKa B XO35ICTBE COCTaBNAET

6onee 9500 Kr Ha koposy.
B nnanax Ha 2022 rog, — yBenn4utb

ator nokasartens go 10000 Kr.

[oiHoe cTtago HacuuTbisaeT 780
KOPOB, OBLLEE NOrosIoBbe KPYMHOIO

poratoro ckota — 1764 ronoebi
rONLWTUHU3NPOBAHHOWN YEPHO-
NECTPOI NOPOAbI.

B 2007 ropy 6b11 NOCTPOEH 1 BBEAEH
B [leCTBME 3aB0f, N0 nepepaboTke
MOJI0Ka 1 BbIMYCKY KMCNOMOIOYHOM
npoayKuuun. NpoekTHas MOLLHOCTb

3aBoga — 20 TOHH nepepabotku
MOJIOKa B CYTKW, OH OCHALLIEH
HOBENLLIVM TEXHOJIOTMYECKNM
0b0opyOoBaHMEM OTEYECTBEHHOIO
NpPOn3BOACTBA.

ACCOPTUMEHT MOJOKa 1
KMCNOMOJIOYHOWN NpoayKLUun

3A0 «MaTBeeBCKOE» COCTaBNSAET

6onee 20 HaumeHoBaHwiA.
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Sergey Tarasov, ZAO Matveevskoye:

"THE SUPPORT OF RUSSIAN MANUFACTURERS IS
IMPORTANT TODAY MORE THAN EVERY!

O nce “news from the fields” was an indispensable part of any news. People still eat a lot, moreover, the
assortment in grocery stores has expanded significantly, and in order to serve the same fresh, not canned,
tomatoes, you do not have to wait for spring. This happens not only thanks to imports from “hot countries”,
but also due to the successful work of farms located in the “risk farming zone”. We speak to Sergey Tarasov,

CEO at ZAO Matveevskoye.

ZAO Matveevskoye (former state
farm Matveevskiy) — the leader
of the agricultural industry since
Soviet times. It was founded in
1960 as a large vegetable and
dairy farm. It uses the most
modern methods and production
technologies.

The greenhouse complex ZAO
Matveevskoye produces

2400 tons of environmentally
friendly vegetable products

per year. The enterprise mainly
uses methods of biological plant
protection, thanks to which,
tomatoes and cucumbers

grown on this farm have been
receiving the highest awards at
the international competition
Environmentally Safe Products for
many years.

The use of new technologies, the
introduction of promising hybrids,
effective technical solutions have
made it possible to increase the
volume of vegetable production.
The average yield of vegetables
currently reaches more than

45 kilograms per square
meter. The collection of

cucumbers is 1200 tons per
year, tomatoes have the same
volume.

Greenhouses operating according
to the Dutch drip irrigation
technology were successfully put
into operation. Since 2016, the
farm has begun the production
of cucumbers on light culture
(extension of crop rotation
during the off-season period),
which allows the farm to provide
consumers with fresh products
throughout the year.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

- Mr. Tarasov, let’s start with a
fundamental question: it’s clear that last years
have not been easy for the Russian economy
in general, and for the agro-industrial
complex in particular. First there was the
pandemic, then the economic challenges of the
spring of 2022... Have all these circumstances
affected ZAO Matveevskoye?

— Perhaps they could not help but influence!
The pandemic did not make a choice “by
industry”. Naturally, it did not affect the plants,
but the same cannot be said about people:
many employees fell ill, and it was difficult for
foreigners from the CIS countries who worked
for us and had to leave for a while, it was
difficult to return. At some point, only half of
the workers remained in our dairy production.
We tried to help people: we gave out masks for
free, other means of protection. People also
helped us: if necessary, they combined work.

As a result, we survived and today we are
practically reaching pre-pandemic indicators.

There was a period when import of
vegetables from Turkey decreased, and
Russian products became more expensive,
the demand for it increased, and it became
easier to work. But then Turkish cucumbers
and tomatoes returned... At some point, our
yields began to fall. The reason turned out to
be domestic complex fertilizers, which we
were forced to use, but in the end, we managed
to solve this problem as well.

We also experienced a slight decline in
dairy products, but leveled off. True, prices
for dairy products are growing, but this is
a global trend. But in general, everything is
fine, we are working: we are expanding our
assortment, and we sell dairy products, we
signed additional contracts for 10 tons per
month. When they say “we need milk without



additives”, environmentally friendly, I just
want to say “Come to us! We don’t have any
additives at all!” But at the same time, people
also want cheaper... However, for every seller,
I think there is a buyer.

- It’s clear that in recent months the
range of countries with which the Russian
Federation is working has changed. It has
changed, including in the direction of Turkey,
which you have already mentioned, and in
the direction of some CIS countries, which
also supply vegetables and fruits to our
market. How does this affect both pricing
policy and competition in the fruit and
vegetable market?

— It is clear that competitive advantages in
our field largely depend on climatic conditions.
In the summer, when the vegetable season
begins, even in our south, in the Krasnodar
region, for example, it is absolutely not
profitable for us to grow the same tomatoes.
And in winter, when nothing grows in their
open ground, other factors interfere with us:
expensive electricity.

We have imported equipment in our
warehouses, but the companies that used to
install and maintain it have left Russia. So,
we are looking for experts. In addition, all
this requires serious investments, so we have
to look at everything, calculate everything...
There are problems, they are serious and,
unfortunately, are not resolved quickly.

— It is clear that Russian enterprises from
various industries had to reformat and revise
a lot. Including equipment suppliers, sources
of raw materials, supply chains of the same
fertilizers that you have already mentioned.
To what extent, in your opinion, has the
Russian market already managed to adapt
to this? Or do you need a longer period to
adjust to the new conditions?

— I think that we are only at the beginning
of this journey. Moreover, they still did not
understand everything and did not feel
everything. Many still live on old stocks -
materials, raw materials, etc. Logistics has
changed, the delivery time for the goods we
need has changed. And most importantly,
prices have changed: they try to sell more
expensive, buy cheaper. However, all this
is natural: everyone is looking for profit,
everyone is working to reduce costs and
increase profits. Because the salaries of
employees do not keep pace with inflation,
even though we raise them regularly. However,
in terms of production, I personally think that
everything will work out. But only for those
who know how to be flexible...

- I agree with you on this. Let’s talk about
the tasks of the state: in your opinion, your
view of a businessman: what is the basis of
food security?

- The support of Russian manufacturers is
important today more than ever. It’s necessary

not to reduce the already small subsidies, but
to increase them, to respond to the requests
of agricultural producers. The production
of the same vegetables and fruits, the same
dairy products should not be unprofitable.
Unfortunately, today we have unprofitable
greenhouses.

- What, in your opinion, support measures
does the agro-industrial complex need today?

— It’s necessary to support, first of all, people
working in agriculture. Today, foreigners from
the CIS countries often work in this area. Our
people do not go into agriculture. How to get
them interested? Our salaries are not too high,
although they are stable. It suits foreigners,
but there are a huge number of problems with
their registration for work, a very confusing
system has developed: in order to accept them,
you need SNILS, TIN, health permit. But the
same SNILS is not given until a person gets a
job! That is, everything is like in the old days:
in order to get a residence permit, you need
a job, but they don't give you a job without a
residence permit... At the same time, when you
drive up to deal with this problem personally,
it turns out that everything can be done!..

- The question is almost rhetorical: how
to attract young people to agriculture?
Sometimes it seems that it is very difficult
to attract them somewhere, especially in
agriculture...

- You know, conditions are being created
for young teachers or doctors. Why is this not
the case in agriculture? If young people come
to work in the village, give them a mortgage
of 1-2% while they work. But if they leave -
then 20%! There are many ways, but they can
be implemented only at the state level. They
can also, for example, give land plots. And
not in the Far East, where they will not get
in their life, but somewhere here. And not in
those swamps where one of my acquaintances,
a large family, received a plot. They arrived,
looked: “And what can we do here?.”

They can regulate taxes: if you work in an
office, you have twenty percent income tax; if
you work in agriculture, five percent. And we
all pay the same thirteen percent — both those
who receive millions and those who have a
salary of just over ten thousand...

- Mr. Tarasov, if we go back to the products
that you produce, what do you think: what
does the buyer pay attention to more often?
Price or quality?

— There are different ways: some consumers
are not up to quality, they look for cheaper
offers. But it happened that a quality product
cannot be cheap. Butter cannot be cheaper
than 750 rubles per kg, if it is really natural.

- And what, in your opinion, affects the
price of agricultural products the most?

— The more gas costs, the more expensive
fertilizers and the higher the price for the same

tomatoes. We need to raise wages. But most
of all, the price of products depends on those
who sell: you yourself probably know what
extra charges they have.

- And in conclusion: what is the
fundamental strategy of ZAO Matveevskoye
for 2022-2023?

- First, cost reduction. Second, salary
growth: we need not only to keep the people
we already have, but also, if possible, to attract
new employees. Next task is to preserve
production, to preserve the lands on which
we work, including from seizures.

In order to save all this, we need to rebuild.
And we are working on it. Maybe we don't
strive to the stars, but we don't relax either!

Prepared by Elena Alexandrova

The farm of the agricultural complex
Matveevskoye previously had its
own dairy breeding herd. In order

to create a fodder base for livestock
breeding, ZAO Matveevskoye
acquired a bankrupt farm away from
Moscow, in the Mozhaisk district. A
modern livestock complex was built
there, scientifically based methods
of improved animal husbandry were
introduced.

Today, thanks to the competent
use of the available forage base,
strict adherence to the technology
of keeping the dairy herd, the
increased professionalism

and high responsibility of the
management and employees of
the enterprise, the annual milk
yield on the farm is more than

9500 kg per cow. The plan for
2022 is to increase this indicator to

10, 000 kg. The dairy herd has
780 cows, the total number of

cattle is 1764 heads of Holstein
black-and-white breed.

In 2007, a plant for milk processing
and the production of fermented
milk products was built and put
into operation. The design capacity

of the plant is 20 tons of milk
processing per day, it is equipped
with the latest technological
equipment of domestic
production. The assortment of milk
and fermented milk products of
ZAO Matveevskoye is more than

20 items.
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«B nocnepHee BpemaA cenbckoe X03AIACTBO CTaKMBAETCA C Cpré3HbIMVI npo6nemaM|/|: rnobanbHoe 3MeHeHIe KumaTa, HoBble H0Ne3HN 1 BpeauTenn, nerpagauna
NPUPOAHbLIX pecypcoB — BCE 3T0 MPONCXOANT Ha ¢0He POCTa HacenexHuna u yBennyeHna I'IOTpeﬁHOCTI/I B MPOAYKTaX MUTAHUA. Bbixomom 13 Takoii cnTyaumnm ABNAETCA
npou3BoacCTBO CeNbCKOX03ANCTBEHHOM NPOAYKLUMN C MEHBLLUMUA peCypcaMi.
«J'I|/|(Teppa» OTCNIEXXMBAET MUPOBbIE TPEHADI U CTAPAETCA NPEAJIOKUTD MYTU PELLEHNA CYLLECTBYHOLLNX I'Ip061'IEM. Komnanua moxet nNpeanoXuTb KOMMIEKCHbIE
CUCTEMBI IS OCHOBHBIX CENbCKOX03ANCTBEHHbIX KynbTyp, BKNKOYaLne B ceba Xxumnueckue (peacTBa 3alluTbl paCTEHVIVI, MI/IKpOWlOﬁpeHI/IFI, 6uonornyeckue
npenaparbl 1 CpeACTBa CNELNANbHOI0 Ha3HaYe€HNA», — TaK Ha4ana Ananor C Hamu AHactacua PomaHoBCKas, PYKOBOAMUTEND OTAENA MAPKETUHIA 000 «J'Ivl(Teppa».

«JINCTEPPA» ESIONI 015 @]1s1h

- «Jlucmeppa» no3uyuoHupyem ce6s Kak
KOMNAaHuto, 3a Komopoli cMosam noJoXu-
menbHble smoyuu. Pacckaxkume, kak eam
yodasnoceb co30ame 6peHO cpedcme 3aujumel
pacmeruli U azpoxXuMuKkamos, 3a Komopbim
cmoum 3a6oma? Kak komnaxnus nomozaaem
pewame npo6nemebl pocculickux azpapues?

- «Jlncteppa» — 370 NO6OBb!» — TaK 3BY-
UYUT OAVIH U3 BHYTPEHHVX CJZIOFaHOB Halleln
KomnaHuu. Korga Mbl BbICTparBanu cTpaTteruo
pa3BUTUSA Ha PbIHKe, BbIOPANN CIIOXHBIN, HO
WHTEPECHbIN MyTb: AOOUTLCA TAKOrO KayecTsa
Hallel NPoayKLUN 1 TaKMX B3aVIMOOTHOLLIe-
HUN C KNMEHTaMK, KOTOpble OTPaXKkatTcA B
cepauax nogen U HanoJHAT UX TeMnJoM.
Bepgb 3a cpencTBaMu 3awnTbl pacTEHUN U
arpoxXMmmKaTamm CTOAT BbICOKME ypoxKau 1,
camoe raBHog, toau, KoTopble NobAT cBOé
[esio 1 HecyT 0cobyio MUCCHIO: BbipaLlyBa-
10T MPOAYKTbI MUTaHVA HE TOMbKO AJIA Hallen
CTpaHbl, HO YXXe 1 inA BCero mupa.

Mbl 3aganncb Bonpocom: «4To BaKHO B
COBpPeMEeHHOW XKn3Hn?» OTBeT: «bbITb yCsbl-
LIAHHBIM U MOAYUYUTb MNOALEPKKY».

Cenbckoe x03ANCTBO — 0cobeHHan OT-
pacnb, KOTopas NOCTOAHHO CTaNKUBaeT-
csl ¢ rnob6anbHbIMKU NpobieMamu, HO Npwu
3TOM arpapuam Heob6xoAMMo nonyvyatb
BCE 6onbLUMe ypoxKau C MEHbLUMMUK pecyp-
camu. Takme XEcTkme ycnoBmA 1 roHKa 3a
BbICOKMMM pe3ynbTaTamu nuwialoT brsHec
«YenoBeYeckoro nuua»: BCeM UHTEPECHbI
TOMNbKO LndpbI, a He nioaw. B 3Tnx HenpocTbIx
ycnoBusx «Jlucteppa» cTapaeTcs COXpaHUTb
MO3WUTVBHbIE SMOLMU 1, MPEXe Bcero, 3a6o-
TUTbCA O CBOMX KITMEHTAX.

®paHuy3cknin nucatenb AHTyaH ae CeHT-
DK3lonepu ckasan npekpacHble c/ioBa o
no68u: «JTOOUTb — 3TO HE 3HAUNT CMOTPETb
Zpyr Ha Apyra, NobuTb — 3HaUUT BMECTe CMOT-
peTb B OAHOM HanpasneHum». Mbl CMOTPYM B
OAHOM HanpaBfAeHUN C HAWNMK KIIMeHTaMun
W CTaBVM Liefblo He MPOCTO BbICOKMNE, HO U
SKOHOMUYECKN LieniecoobpasHble ypoxKan
cenbxo3npounssoauTene.

KomnaHnusa «Jlucteppa» Kax<ablii rog BblBO-
ZUT Ha PbIHOK OT TPEX A0 NATU HOBbIX MPOAYK-
TOB, KOTOPbIE Mbl TLLATENbHO BblOVpaem Ans
perncTpauuu, aHanmsmpys MMpoBble TPeHAbI
1 1U3yyas arpapHbI OMbIT Pa3fIMYHbIX CTPaH.

- Kakue oco6eHHOCMU MO>XHO 8bl0e-
JIumb 8 pocculickom azponpomMbiulIeHHOM

Komnnekce? Kakue npo6nemoi Hau6onee
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ocmpo cmosam neped npouszgooumenamu
cesibckoxo3salicmeeHHoU npodykyuu?

- Poccua - cTpaHa ¢ OrpoOMHbIMU NOCEB-
HbIMYM MIOLWAAAMUN N OYeHb LUMPOKMM Habo-
pOM BblpalluBaeMblxX KyJbTyp. DTO 3HAUUT,
YTO POCCUNCKMM CEeNIbXO3MPON3BOANUTENAM
TpebyeTca 60NbLIOK aCCOPTUMEHT CPEeACTB
3alUTbl PACTEHWI 1 arpOXMMMKATOB, YTOObI
BbIPACTUTb JOCTAaTOUYHbIE yporkau. KomnaHus
«Jlucteppa» rotoBa NpPeaoXnTb KOMMIEKC-
Hble CUCTEeMbI 3aLLUTbI 1 YXOfa 32 OCHOBHbIMU
CeNbCKOXO3ANCTBEHHBIMY KyJIbTYpamu, YToObl
Y POCCUIACKMX arpaprieB Obinia BO3MOXHOCTb
npro6bpecTy NOJIHbIN NaKeT NPOAYKTOB y
OfIHOro Npor3BoOANUTENA. DTO NO3BOJIAET He
pacTpauMBaTb Bpems 1 pecypcbl Ha MOUCK
HeoOXOAUMBIX MPOLYKTOB MO BCEMY PbIHKY.

ELé ogHOM 0c06eHHOCTLIO PaboThl B arpap-
HOM CEKTOpe B NocsiefHee BpeMs CTaHOBATCA
n3MeHeHUs Knumarta. Bcé yalle Bo3HuMKaloT
dopc-markopHble 06CTOSATENBCTBA B BUAE
BHE3anHOro HalecTBUA BpeguTesnen unm
NnposBeHNA pa3NNYHbIX 6onesHel, Korga
CpouYHO TpebyloTca Npenapatbl, CNOCOOHbIe
CNpaBUTbCA C TOW UV MHOW NPO6IeMOoN.

Tak>ke AnA BblpalUBaHKA BbICOKMX YPO-
»KaeB C XOpoLVM KauyecTBoM TpebyeTca npu-
MeHeHUe 6onbLUero KonmyecTsa npenapaTos,
a 3TO yBeNMUYMBAET NeCTULUAHYIO Harpy3Ky
Ha rekTap 1 noBbllWaeT ypoOBEeHb cTpecca

ANA pacTeHMIN. 3a4acTylo BO3HUKAET 1 pe3un-
CTEHTHOCTb, KOria NPUMEHAETCS OAVH U TOT
e NpoAyKT B TeUEHNE HECKONbKUX JIeT, U Y
BpeHbIX 0ObEKTOB MNOABMAETCA KUMMYHUTET»
K UCMOMb3yeMbIM LeMCTBYIOLLMM BELLeCTBaM.

Ha paHHbI MOMEHT Mbl TakXe pa3BuBaem
TaKyie BaXKHble HamnpaBeHys, Kak MUKPOyao-
6peHuns 1 bronornyeckune npenaparbl, KOTo-
pble MoMoraloT yyyLaTb NUTaHNE PacTeHWN,
CHVKaIOT CTPeCcCcoBble GaKTopbl 11 YBENNYMBa-
I0T CONPOTMBAAEMOCTb PACTEHNI PA3INYHBIM
BpeAHbIM OOBbeKTaM.

Poccus — yHuKanbHas cTpaHa, eé arpap-
HblA MOTeHLMan NOSHOCTbIO He PACKPbIT.
C KaXkblM rofoOM 3TO HanpasJieHve byaeT
VATV TONbKO BMepén, a Komnanua «Jlncrep-
pa» Bcerga 6yneT noaAepK1BaTb POCCUNCKAN
arpoKoMMeKC 4 onepaTMBHOro 1 rmbKoro
peLIeHna BO3HUKaOLWMX Npobnem.

- Moyemy KnueHmeol 8bibuparom Komna-
Huto «Jlucmeppa»?

— OpgHOW 13 rMaBHbIX Lieflel Haller Komna-
HVU ABNAETCA KauecTBo NpoayKToB. Mbl pabo-
TaeMm TOJbKO C HaAEXHbIMU NOCTABLYMKAMMU, U
peuenTypa Ka)kaoro npenaparta ctapaTenbHO
BblBEpPEHA B Hallel flabopaTopunm Ha cob-
CTBEHHOM 3aBoJie B PsizaHcKkol obnactu.

Ewé ogHOM 0COBEHHOCTbIO KOMMNAHUN
«Jlncteppar ABNAETCA WNPOKUA OCTYN KO
BCEM Ae/ICTBYIOLMM BellecTBaM Ha MYPOBOM
pbiHKe. Mbl MOXeM COBMELLATb B O4HOM Mnpe-
napate MosneKysbl MPOU3BOACTBA PA3INYHbIX
XUMUYECKMX KOMMAHWI, YTO NO3BOJIAET Ham
Co3[aBaTb YHMKasbHble CMecu C 60NbLINM
CNeKTPOM AeNCTBUA.

Hanpumep, 4eTbIPEXKOMMOHEHTHbIV NPO-
TpasuTenb Jocnex Ksagpa, KC (300 r/n umun-
paknonpuga + 30 r/n TebykoHasona + 30 r/n
TrabeHaasona + 20 r/n maszanuna) unv aByx-
KOMMOHEHTHbIN nHcekTnumg OpbuTa Jlioke, K3
(400 r/n peHnTpoOTNOHA + 50 /N fenbTameT-
puHa). Takoro poaa npenapatbl MOMOraloT pe-
LINTb Cpa3y HeCKOMbKO Npobnem. Bo-nepBsbix,
roToBble CMeCU 136aBNAIT OT HEOOXOANMO-
CTV penatb 6aKOBY CMeCb 13 OAHOKOMIO-
HEHTHbIX NeCTULNAO0B, KOraa pasfinyHblie
COCTaB/ALME MOTYT MPOTUBOPEUNTL APYT
APYry ¥ BbiNagaTb B 0OCaOK WK 3arylatb
cMecCb. Bo-BTOpbIX, 3TO YaCTUYHO NOMOraeT
CNpPaBUTbCA C NPOBIEMO PE3UCTEHTHOCTMY,
TaK Kak ntoboe HoBOe coyeTaHune fencTBy-
OLLMX BELeCTB NOBbIWAeT 3pPEKTUBHOCTD
MX MPYMEHeHUs. B-TpeTbux, 3To paclumpseT
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CNeKTp AeCTBMA NPOAYKTA, C MOMOLLbIO KO-
TOPOro MOXHO peLnTb 6osbLLee KONMYecTBO
npob6nem.

W koHeuHo, «JTnucteppa» — 3T aMoLUN: KaxK-
[bI U3 HALWWX KNVEHTOB [J/151 HAC OCOOEHHbIN
1 MHAMBMAYanbHbIN. Hawa knreHTckan 6a3a
pacTéT 13 roga B rof, HO Mbl CTapaemca yae-
NUTb BHUMaHWe BceM 6e3 ucknoveHns. Hawm
COTPYAHWKN — Halla LIeHHOCTb; 3TO OMNbITHblE
1 TanaHTAMBble NpodeccroHarnbl, KoTopble
cnepytoT ewwé ogHOMY CJIoraHy KOMMaHWm:
«Jlucteppa» Bcerga pAagom c samu!»

- Kakue eawu paspabomku ebizbiearom
0c06yt0 20p00CMb U MOXKHO J1U UX HA38aMb
HacmoawuMu npopbiéamu 8 Hayke o 3auju-
me pacmeHuti?

— Ha Haluelh npon3BoACTBEHHON NoLWwaaKe
B PA3aHCcKoM 0651aCTV IMeeTCA HECKOSbKO na-
6opaTopuii, rge Mbl NIPOBOAUM UCCNIEA0BAHNSA
KaK y»>Ke roToBOW NpoayKumK, Tak 1 npenapa-
TOB, HAXOAALYMUXCA HA CTafMU Pa3paboTKu.

Bo-nepBbix, Mbl KOHTPONIMPYEM BECb MPO-
Liecc Npon3BOACTBa: OT BXOAALLErO CbipbA JO
BbIMyCKa roTOBOro NpoAayKTa.

Bo-BTOpbIX, Mbl MOCTOAHHO UCCNERYEM,
KaKue JeicTByloLMe BelecTBa MOKHO COB-
MeCTUTb APYT C APYroM Asia 6onee BbICOKOM
3 dEKTUBHOCTN.

B-TpeTbux, HalWW COTPYAHWKM MOCTOAHHO
aHanV3npyoT MAPOBOIA PIHOK U HOBbIE XVIMK-
YecKue TPeHAbl, KOTOPbIE NOABAAIOTCA Ha HEM.

PevuenTtypa Kaxkgoro npofykTa yHUKanbHa,
BblpaboTaHa 1 NpoBepeHa HaWMM YUEHbI-
MU B TeYEHMe HecKosbKux net. CobcTBEHHas
nabopaTtopus Takke No3BosiseT pewaTb
npo6nembl, BO3HMKaloLMe HENOCPeACTBEHHO
Ha noJse Npu NPYMeHeHNY CPeaCTB 3aLUThl
pacTeHuni, Beb B KaXKAOM pernoHe Poccum
CBOU OCOGEHHbIe YCNIOBYA MO BOAE, MOYBE 1
KIMaTy, BMAIOLLME Ha MpoLiecc BblipallyBa-
HUA KyNbTYp 1 X 06paboTKM.

WHorga npovecc co3gaHmna HOBOro npo-
AYKTa NponcxoanT n ot obpatHoro. Mol
CTanKrBaeMcs C Npobnemon, peleHus ans
KOTOPOI He CyLeCcTBYeT Ha PbIHKE, U Hauu-
HaeMm pa3pabaTbiBaTb pas/ivyHble COYeTaHus,
KOTOpble MOTYT MOMOYb C Hell CNPaBUTbLCA.
Tak, ogHOI 113 BO3HMKLUKX Npobnem npuv npu-
MEHeHUN NecTULNLOB CTan pas3finyHbIn pH
BOAbI, MICMOIb3yeMON NPY NPUTrOTOBAEHUN pa-
60yero pacTBopa, KOTOPbI BapbrpOBancsa ot
pervoHa K pervoHy. locne 3Toro mbl BbiBesu
Ha PbIHOK CreLuanbHbIi agbloBaHT «Arpornon
BanaHc», ypaBHOBeLUMBaOLWMNIA KUCIIOTHOCTb
BOJHbIX PACTBOPOB 0 ONTYMAIbHOrO YPOBHS.

Taknm xe cnoco6om 6bin CO3AaH Y HaLll YHU-
KanbHbIN anbruuyng «Bogarapgy»: B nocnegHue
rofbl B MYpe BO3HMKMa cepbé3Has rnobasnb-
Hasa npobnemMa — LiBeTeHNEe CMHe-3eMEHbIX BO-
Jopocsieil, BbIAenaoWwmx TOKCHbI. iIMeHHO
rpynna poCCUMNCKMX YYEHBIX B paMKax KOMMa-
HUK «Jlucteppa» cosgana MHHOBALMOHHbIE
NPoAyKTbl, KOTOPble MOMYUYNUIN NATEHT U Ha
JaHHbII MOMEHT AIBAATCA NydlWIUMM ANs
60pbbbl C JaHHBIM BPeAHbIM OOBEKTOM —
LMaHObGaKTEPUAMN.

Ewé ogHa nHTepecHas HOBUMHKA, KOTopas
nosiBMIacb B aCCOPTUMEHTE KOMMAHUW B STOM
rogy, — 370 6MONOrMYECKUn UMMyHOMOZYNA-
TOp, CTUMYNIATOP POCTa 1 Pa3BUTUA PacTEHUIA
«JlTaprKkcndon», KOTopbIli NOBbILWAET YCTON-
UYMBOCTb KyNbTYpP K Pa3finMyHbIM CTpeccam, a
TaKXe CNocobCTBYeT yBENNYEHWIO SHEPTUN
npopacTaHuA ceMAH 1 UHTEHCYBHOCTY pas-
BUTKA KOPHEBOW CUCTEMDBI.

He cTounT 3a6biBaTh 11 NPO yaobpeHus map-
K «@onupyc». Mbl pa3BrBaem HamnpasneHne
He TOMbKO 3aLlWTbl PACTEHUI, HO 1 CUCTEMBI
nx nuTaHus. LUnpoknii accopTMEHT MUKPO-
yno6peHuii no3sonsaeT nogobpatb MEHHO Te
MUKPO3/1IEMEHTbI, KOTOPbIE MOMOTYT pPacTeHu-
AIM PacTu 1 pa3BnBaTbCsa 6onee 3dHeKTMBHO
1 aBaTb Nyyllne ypoxkau.

- HemHo20 06 ucmopuu sawe2o npeo-
npuamus. Ymo moxHo yeudemo Ha eawel
npouseodcmeeHHoli nioujaoke?

- 3aBof KomMnaHuu «Jlucteppa» 6bi1 no-
cTpoeH B PasaHckown obnactv B 2017 roay, u
y>Ke K CerofHsillHeMy MOMEHTY 3anyLleHo B
3KCMNyaTaLUuio TPy NPOV3BOACTBEHHbIX LIEXA,
a YeTBEPTHIV U NATbIA NPON3BOACTBEHHbIE
KOpryca HaxoAaTCA B NpoLiecce NPOeKTUpo-
BaHUSA 1 MNAHNPOBaHNA.

O6opynoBaHe, yCTaHOBIEHHOE Ha 3aBO-
[e, N03BONsieT NPOV3BOAUTDL Jlt06ble TUMbI
KUAKNX CPeaCcTB 3alMTbl pacTeHUN B pas-
JINYHbBIX MPenapaTUBHbIX Gopmax, UMetTCs
obopynoBaHuMe An1A NPON3BOACTBA IrPaHyu-
pOBaHHbIX repOULKA0B, OTAENbHbIN Lex Ans
Npon3BOACTBA MUKPOYAOOPEHUNI B KULKON
bopme, a Takxe cneuyanbHas yCTaHOBKa Ans
NpPOV3BOACTBA aNbrmumaos. B accoptumerTe
HaLleln KOMMaHUM Ha JaHHbI MOMEHT Hacuu-
TbiBaeTcA 6onee 100 pa3nmMyHbIX NPOAYKTOB.

B 3TOM rogy ¢ NomMoLLblo BbICOKOTEXHO-
nornyHoro obopynoBaHua 6bin 3anyLieH
TpeTuii Luex A4na Npor3BOACTBA CYXUX BOLO-
pacTBOpUMbIX yaobpeHuii. Haww cneuvianu-
CTbl paboTaloT Haj TeM, Kakne MHHOBaL K
MOXHO BJIOXKWTb B AaHHble cyxue Gbopmbl,
YTOObI MOBBLICUTb UX 3PPEKTUBHOCTD U KO-
3ddULMNEHT nonesHoro aencTens. Takum ob-
pa3oM, Mbl HaUVHaeM BbIMyCKaTb arpoXmmm-
KaTbl HA OCHOBE NPeMManbHOTr0 SKCTPAKTa 13
Bogopocnein Ascophyllum nodosum, a Takxxe
cofepallme aMUHOKMCIOTbI, FYMUHOBbIE 1

bYNbBOKMCIOTHI, KOTOPbIE MO3BOJIAT PaCLLm-
puTb GYHKLMOHAN NPOAYKTOB 1 OKa3blBaTb
KOMMNEKCHoe CTUMynupytollee AecTBUe Ha
pacTeHus, Tak Kak Ba’KHO He TOJTbKO 3aluu-
WaTb X, HO 1 NPABWIbHO NUTATb Ha NPOTA-
>KEHMM BCEro nepuoga Beretayum.

HoBbI Liex NO3BONNT HaM BbINTK HA MUPO-
Bble PbIHKM C 6051ee KOHKYPEHTHOW BbICOKOKa-
YeCTBEHHOW NpoayKuren, NPon3BOAALLENCA
B Poccun.

- Kakoea eawa camas 6onbwias u oeps-
Kas yenv? Kakue nepcnekmuesl 8bi sudume
0714 passumus KomnaHuu?

- CnTyauus, B KOTOPOW cetyac HaxogmTca
BeCb MU1P, MOKa3ana, Kak HecTabunbHa Hala
crcTeMa 1 Kak 6bICTPO MOTyT N3MEHUTbCSA
rnobanbHas S5KOHOMMKA 1 FeononnTnyeckas
cuTyauma. Cenyac BCe Y4aCTHUKMN CENbCKOTo
XO3ANCTBA, fia U APYrvX OTpac/ien, HaxoaaTca
B JOCTAaTOYHO CJTIOXKHbIX 0OCTOATENbCTBAX, HO
rMaBHOE — HAZl0 YMeTb NMOHUMATb ApYr ApYyra,
NnoAAepKnBaTth B TPYLAHbIX CUTyaLMsAX Y 0CO-
3HABaTb, Kakas OTBETCTBEHHOCTb JIEXNT Ha
KaXk[I0M 13 Hac 415l MOMOLLM HaLLen CTpaHe.
OueHb Mygpble csioBa 6bIn Korga-To Hanu-
caHbl Ha KonbLe ConomoHa: «Bcé npoxoauT. ..
W 310 npongét»

KomnaHuna «Jlncteppa» HamepeHa npogon-
>KaTb CBOE ABWKEHMe Bnepén v nokasbiBaTtb
He TOSIbKO KOJIMYECTBEHHDIN, HO 1 KaUeCTBEH-
HbI pocT. KoHeuHo, Mbl 6yaem npofosikaTtb
OTCINEXMBATb arpapHble TPeHAbI 1 BbiNyCKaTb
HOBUHKI CPEACTB 3aLUTbl PACTEHUI eXKerog-
HO, HO HaM OYeHb XOTeNI0Cb Obl PaCLLUMPUTD
ACCOPTVMEHT B NaHe 61osiornyeckx npena-
PaTOB 1 arpOXMMKATOB, YTOObI BHECTU CBOW
BK/aj B YCTONUYMBOE pa3BUTUE.

Tak, B 4UeTBEPTOM KOpryce Mbl NiaHupyem
pasmecTuTb 1abopaTopuio 1 NPON3BOACTBO
6uonpenapaToB, KOTOpPble MOMOTYT NoAAep-
XKNBaTb AeCTBME NeCcTUUNLoB 1 6onee 3¢-
$EKTVBHO 3aLKLLaTb pacTeHMS.

B nATom Uexe 6yaeT 3anyLieHo Npouns-
BOJACTBO YHVKaJbHbIX YAOOPEHU NposioH-
rMPOBAHHOIO AeNCTBUS, aHANOrOB KOTOPbIX
HeT Ha POCCUINCKOM PbIHKe. [laHHble MPOoAYKTbI
No3BOJIAT BOM/IOTUTb B PeasibHOCTb OfHY 13
rno6asibHbIX SKOIOTMYECKIMX LieNei, CTOALNX
nepeg MMpoOM: NPOuN3BOANTb GosbLLME ypO-
»Kau C CNOJIb30BaHNEM MEHbLLEro Konnye-
CTBa pecypcos.

MHorpa 6bIBaloT HEMOHATHDBIE U CJTOXKHbIE
CUTYyaLuw, N3 KOTOPbIX, Ka3anocb Obl, TPYAHO
HalTV BbIXOA, HO KoMMaHusA «Jlucteppa» no-
HUMaET, KaKylo OTBETCTBEHHOCTb 6epéT Ha
ceb6s. Beab 6e3 cpeacTB 3aWuTbl pacTeHUN
N arpoXMMMKATOB HEBO3MOXHO MONYyUYUTb
JOCTaTOUHbIN ypoXali, uTobbl obecneunTb
NpoAOBONIbCTBEHHYIO 6@30MacHOCTb Hallen
CTpaHbl 1 NPV 3TOM 3KCMOPTUPOBATb NPOAYK-
Tbl arpONpPOMbILLIIEHHOTO KoMrieKca. Hawa
Lienb — MPUHOCUTb MOJb3Y M aKTUBHO ABUraTb-
cA Bnepén, pa3BrBas arpapHble TEXHONOMNN
1 cenbckoe Xxo3ancTeo Poccum.

Moparotosun Ceprein MupoHos
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“LYSTERRA
IS LOVEY)

- LYSTERRA positions itself as a company
which stands for positive emotions. Tell us
how you managed to create a brand of plant
protection products and agrochemicals behind
which you care? How does the company help to
solve the problems of Russian farmers?

- “LYSTERRA is love!” This is one of the
internal slogans of our company. When we were
building a development strategy in the market,
we chose a difficult but interesting way: to
achieve such a quality of our products and such
relationships with customers that are reflected in
the hearts of people and fill them with warmth.
After all, behind plant protection products and
agrochemicals there are high yields and most
importantly — people who love their job and have
a special mission: to grow food not only for our
country, but for the whole world.

We wondered, “What’s important in
modern life?” The answer is, “To be heard
and supported”

Agriculture is a special industry that
constantly faces global challenges, yet
agrarians need to get bigger and bigger yields
with fewer resources. Such tough conditions
and the race for high results deprive the
business of a “human face”: everyone is
interested only in numbers, not people. Under
these difficult conditions LYSTERRA tries to
keep positive emotions and, first of all, takes
care of its clients.

French writer Antoine de Saint-Exupery
said beautiful words about love: “To love is
not to look at each other, to love is to look in
the same direction together” We look in the
same direction as our customers, and our goal
is not just high, but economically viable crops
of agricultural producers.

Every year LYSTERRA launches three to
five new products, which we carefully choose
for registration, analyzing world trends and
studying agricultural experience of different
countries.

Each next season brings new realities and
peculiarities, and in these unpredictable
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(46 R ecently, agriculture has been facing serious problems:
global climate change, new diseases and pests,
degradation of natural resources - all against the background of

population growth and increased need for food. The way out of this
situation is to produce agricultural products with fewer resources.

conditions we are always looking for ways to
solve existing problems, using the accumulated
knowledge for the benefit of the Russian agro-
sector.

- What features can be highlighted in the
Russian agro-industrial complex? What are
the most acute problems facing agricultural
producers?

- Russia is a country with a huge sown
area and a very wide range of crops grown.
It means that Russian agricultural producers
need a wide range of plant protection products
and agrochemicals to grow enough crops.
LYSTERRA company is ready to offer complex
systems of crop protection and care for the
main crops so that Russian agrarians have
an opportunity to buy the whole package of
products from one manufacturer, which allows
not to waste time and resources on searching
for the necessary products all over the market.

Another peculiarity of work in agricultural
sector lately is climate change. More and more
often there are force majeure circumstances
in the form of a sudden invasion of pests
or manifestations of various diseases, when
drugs are urgently needed to cope with this
or that problem. For example, one of the
consequences of climate change is a shift
towards winter cereal wedge instead of spring
one, which requires more treatments during
vegetation period of a crop.

Also, to grow high yields with good quality,
more preparations are needed, which increases
the pesticide load per hectare and stresses the
plants. Often, resistance occurs when the same
product is used for several years, and the pests
become “immune” to the active ingredients used.

In this case, if we calculate the volume of
plant protection chemicals used per hectare
on average in Russia, this figure is lower than
in some other agricultural countries. And
this means that the market will grow and
develop, at least due to the intensification of
production. But we should not forget about

LYSTERRA Company monitors the world trends and tries to
offer solutions to existing problems, because everyone in life
would like to go out, throw away the map and go forward,
knowing the route beforehand. Our company can offer
complex systems for major crops, including chemical crop
protection products, micronutrient fertilizers, biological
products and special purpose products,” - so began her
dialogue with us Anastasia Romanovskaya, Head of
Marketing Department of LYSTERRA Ltd.

extensive growth — the introduction of new
land into agricultural turnover, which is
moving forward at a fairly active pace.

But on the other hand the urgent ecological
question arises and it is important to
use chemicals rationally not to harm the
environment. That's why LYSTERRA is trying
to register preparations that will work more
effectively but with lower application rates.

At the moment we are also developing such
important areas as micronutrient fertilizers
and biological preparations that help improve
plant nutrition, reduce stress factors and
increase the resistance of plants to various
harmful objects.

Russia is a unique country, its agrarian
potential is not fully revealed, and every
year this direction will go only forward, and
LYSTERRA company will always support the
Russian agro-complex for fast and flexible
solution of arising problems.

- Why customers choose LYSTERRA?

- One of the main objectives of our
company is product quality. We work only
with reliable suppliers, and the formulation
of each drug is carefully verified in our
laboratory at our own plant in the Ryazan
region.

Another feature of LYSTERRA is a wide
access to all the active ingredients in the
world market. We can combine molecules
from different chemical companies in one
preparation, which allows us to create unique
mixtures with a wide spectrum of action.

For example, the four-component
insecticide Dospeh Kvadra, KS (300 g/1
imidacloprid + 30 g/l tebuconazole +
30 g/l thiabendazole + 20 g/l imazalil) or two-
component insecticide Orbita Lux, KE (400 g/1
phenytrothion + 50 g/ deltamethrin). Such
preparations help to solve several problems
at once. Firstly, ready-to-use mixtures
eliminate the need to make a tank mixture of
single-component pesticides when different
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components can clash and precipitate or
thicken the mixture. Secondly, it partly helps
to cope with the problem of resistance, as
any new combination of active ingredients
increases the effectiveness of their application;
thirdly, it expands the range of the product,
that is, buying one product, you can solve
more problems.

And, of course, LYSTERRA is emotions:
each of our clients is special and individual
for us. Our customer base is growing from
year to year, but we try to pay attention to
everyone without exception: our specialists
are always online and ready to help and
support, especially when the season starts
so need agronomic advice on the cultivation
of a particular crop. Our employees are our
value, they are experienced and talented
professionals who follow another company
slogan: “LYSTERRA is always there for you!”

- What developments are you particularly
proud of, and can they be called real
breakthroughs in the science of plant protection?

- We have several laboratories at our
production site in the Ryazan region, where we
conduct research of both finished products and
preparations that are in the development stage.

Firstly, we control the entire production
process, from incoming raw materials to the
finished product.

Secondly, we are constantly researching
which active ingredients can be combined
with each other to be more effective.

Thirdly, our employees constantly analyze
the global market and new chemical trends
that appear on it.

The formulation of each product is unique,
developed and tested by our scientists over
several years. Our own laboratory also
allows us to solve problems arising directly
in the field during the application of plant
protection products, because every region of
Russia has its own specific conditions of water,
soil and climate affecting the cultivation and
processing of crops.

Sometimes the process of creating a new
product is the reverse. We encounter
a problem for which there is no solution on
the market, and we start to develop various
combinations that can help to solve it. For
example, one of the problems we encountered
with pesticides was the different pH of the
water used to make the working solution,
which varied from region to region. After that
we introduced to the market a special adjuvant
Agropol Balance, which balances the acidity
of water solutions to an optimal level.

Our unique algicide Vodagard was created
in the same way: in recent years a serious
global problem has arisen in the world -
blooms of blue-green algae that release toxins.
It was a group of Russian scientists within
the company LYSTERRA created innovative
products, which received a patent and are
currently the best to combat this harmful
object — cyanobacteria.

Another interesting new product that
appeared in the company’s range this year -
Lariksifol is a biological immunomodulator,
growth and development stimulator of plants,
which increases the resistance of crops to
various stresses, and also helps to increase the
germination energy of seeds and the intensity
of root system development.

Do not forget about the fertilizer brand
Folirus. We develop not only plant protection,
but also the systems of plant nutrition. The wide
assortment of micronutrient fertilizers allows to
choose exactly those microelements which help
plants to grow and develop more effectively
and give better yields. Moreover, such areas as
vegetable growing and winegrowing are actively
developing in our country, which cannot do
without this type of products.

- Alittle about the history of your enterprise.
What can be seen at your production site?

- The company’s plant LYSTERRA was
built in the Ryazan region in 2017, and by
today three production halls have already
been put into operation, and the fourth and
fifth production buildings are in the planning
and design process.

The equipment installed at the plant allows
the production of all types of liquid plant
protection products in various preparative
forms, there is equipment for the production of
granular herbicides, a separate workshop for the
production of micronutrient fertilizers in liquid
form, as well as a special unit for the production of
algicides. Our company’s product range currently
includes more than 100 different products.

This year a third workshop for the
production of dry water-soluble fertilizers
was launched with the help of high-tech
equipment. Our specialists are working
on what innovations can be put into these
dry forms to increase their effectiveness
and efficiency. Thus, we start producing
agrochemicals based on the premium extract
of Ascophyllumnodosum algae, as well as
containing amino acids, humic and fulvic
acids, which will expand the functionality
of products and provide a comprehensive
stimulating effect on plants, as it is important
not only to protect them, but also to nourish
them properly throughout the growing season.

This workshop will allow us to enter global

markets with more competitive, high-quality
products made in Russia.

- What is your biggest and most ambitious
goal? What prospects do you see for the
company’s development?

- The situation in which the whole world
is now has shown how unstable our system
is and how quickly the global economy and
the geopolitical situation can change. Now all
participants of agriculture, and other industries,
are in difficult circumstances, but the main
thing — we must be able to understand each
other, support each other in difficult situations,
and realize what responsibility lies on each of
us to help our country. Very wise words were
once written on Solomons ring: “Everything
passes... And this will pass!”

LYSTERRA intends to continue its
movement forward and to show not only
quantitative, but also qualitative growth. Of
course, we will continue to monitor agrarian
trends and release new crop protection
products every year, but we would really like
to expand the range in terms of biological
products and agrochemicals to contribute
to sustainable development, which is now
becoming an important agenda.

So, in the fourth building we plan to
house a laboratory and production of
biopreparations that will help maintain the
effect of pesticides and protect plants more
effectively.

In the fifth building we will launch
production of unique prolonged-action
fertilizers, which have no analogues in
the Russian market. These products will
make it possible to realize one of the global
environmental goals of the world - to produce
more crops using fewer resources.

Sometimes there are obscure and difficult
situations from which it seems difficult to
find a way out, but LYSTERRA company
understands what responsibility it undertakes.
After all, without plant protection products
and agrochemicals it is impossible to get
enough crops to ensure food security of our
country and export agricultural products at
the same time. Our goal is to do good and
actively move forward, developing agricultural
technology and agriculture in Russia.

Prepared by Sergey Mironov




26

- E2op AHOpeeeuy, azpomosiKombuHam
«PA3aHcKuli» 0eslaem cmaeky Ha evicuiue
cmaHOapmel Kadecmed npooyKyuu npu
docmynHbIx yeHax. Hackonbko c/0XHO
cnedosamb >mMOMY NpPUHYyuUNy menepb,
K020a npusblyHble Npou3800CcmeeHHbIe U
Jloeucmuyeckue cxembl CyujecmeeHHo me-
HAlomca?

- CuTyaums, COXMBLIAACA cenvac B
SKOHOMUKE, OCOOEHHO BOKPYr MOMOYHOM
oTpacny, AeNCTBUTENbHO AOBOJIbHO CJIOX-
Han. OgHako Mbl BCE paBHO MpopdomKaem
Hen3MeHHO cnefoBaTb CBOUM MPUHLMNAM.
[enatb 37O cTano Taxenee: npobnembl C
YNaKoBKOW, 3aMacHbIM/ YacTAMU U MHOTUM
Opyrum, Ho NpeanpusaTye cnpasnsetcs. Ka-
YeCTBO Hallel npoayKuun v nuwesas 6es-
OMacHOCTb Ha MPOM3BOACTBE MO-MPEXHeMY
Ha BblCOYalLleM YpOBHe.

- Kom6unam npouszeodum 320 MOHH
npooyKyuu Kaxobili 0eHb. 9mo2o docma-
MOoYHO, YMoG6blI HANO/IHUMb NpoodyKyuel
64 eazoHa! B 4ém 3as102 makozo ycnexa u
Kmo nompe6naem eauie Mo/iIoKo?

- Ha paHHbIl MOMEHT Mbl MPOM3BOAUM
Jaxe uyTb 6ornbuue: B parioHe 350 ToHH! EcTb,
KOHeYHo, 3aBofbl, KOoTopble nepepabaTbi-
BaloT elwé 6onblue, HO B NO6OM Cjlyyae 310
OYeHb Cepbé3Hblil MoKaszaTtenb. YTobbl pa-
LIMOHA/IbHO CNPaBATbLCA C TakM 06 bEMOM,
000 AMK «PazaHckuii» ygensaeT orpomHoe
BHVMMaHMWe KynbType npoussofcTsa. Camoe
coBpemMeHHoe obopyfoBaHve o3BondeT
oNnTVMU3NPOBaTb MHOrve npoueccbl. Ho
obopyaoBaHue camo no cebe paboTtatb He
MOXeT, OHO GyHKLMOHUPYET NoA NpucTasb-
HbIM BHMMaHVEM Hawux CrneynannucTos.
Kappbl — 370 rnaBHOe [OCTOAHMWE Hallero
npeanpuATUA. Y Hac paboTaloT OYeHb OMbIT-
Hble crneynanncTbl. Mbl BbICOKO LIeHUM TpyZ,
Halnx paboTHMKOB, Beab 6€3 HUX Mpous-
BOACTBO KauyeCTBEHHO MOMOYHON NpoayK-
UMM fa)ke Ha CamOM COBPEeMeHHOM 06opy-
foBaHUK OyfeT HEBO3MOXHbIM.

- Kakue ew€ mepol, Ha eaw 83271510, Mo2-
J1u 661 NoMOYb pocculicKkoli MOJIOYHOU om-
pacnu ycnewlHo npeodosiemb MpyOHbIl
nepuod u obGecneyums peanvHsili nepe-
X00 K umnopmo3sameuwjeHuio?

- Celluac ocHOBHasA Npobsiema MOSIOUHOM
(1 He TONbKO) OTpaCan — 3TO CUbHAA 3aBU-

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

CUMOCTb OT UMMOpPTa. ITO KacaeTcs NPaKTu-
UECKW BCEro: OT YMakKoBKM A0 3anacHbiX ya-
cTeil. MecTHble NPOou3BOAUTENMN MbITAOTCA
HanaguTb NPOU3BOACTBO Y Cebs, HO MO MHO-
rMM NO3ULUMAM CAeNaTb 3TO ObICTPO NPAKTU-
UECKU HEBO3MOXKHO. KaK pas 34ech 1 Hy>KHa
KOHKpeTHas, ToueyHas noaaep»ka oT rocy-
napcTsa. TonbKo Torga MMNopTo3amelleHe
MOXHO GyAeT Ha3BaTb pPeasibHbIM.

- A umo ebl dymaeme 06 anbmepHamue-
HbIX MOJIOYHbIX NPOOYKMAx, 8 cOCMase Ko-
mopbix coesoe unu MUHOAsIbHOE MOJIOKO,
u1u 0 makux mpeHoax, KaKk Mos1oKo A2?

- Ha a1y Temy moxHo paccyxpatb 6ecko-
HeYHO, HO A M3N10XKy Cpa3y CYTb Hallero Buae-
HMA. KOHEUHO, Takne HanuTK1 NMeIT NpaBo
Ha CyLLecTBOBaHME 1 camu Mo cebe HMKaKo-
ro Bpefa He HecyT. Ho B nocnegHee Bpems
B MaCCOBOW Ky/bType CNOXUICA TPeHS, npu
KOTOPOM HaTypasbHOe MOJIOKO MPenogHo-

CUTCA KaK YTO-TO BPEeOHOe U HeecTecTBeH-
HOe, a a/ibTepPHATVBHbIE MOJIOYHbIE HAMUTKMU,
HaobopPOT, BbICTABNATCA B OYEHb MOJIOXKU-
TenbHOM cBeTe. 1o dakTy e Bcé HaobopoT:
HaTypanbHOE MOJIOKO — 3TO YHVKaJsbHbIN
NPOAYKT, AAPOBaHHbII HaM Camon Mpupo-
noi. Ero nonb3y HEBO3MOXKHO NepeoLeHNTb.
AnbTepHaTVBHble e MOJIOYHble HaMnuUTKK
BOOGLLEe MOSIOKOM Ha3blBaTb Henb3fA. Ecnm
OHV KOMY-TO HPaBATCA, MYCTb NOTPE6AET, HO
HaJ0 NMOHVMATb, YTO MOJIb3bl OHU HE HECYT.

- Moxxem 2lu aHanoz06as (pacmumeneHas)
NpoOdyKyuA KOHKypupoeame ¢ mpaouyuoH-
Holi monoyHoli npodykyueli 8 Poccuu? Bedb

«ArpomonKomOuHat «PA3aHCKNii» — KpynHeALwmnia Mo0YHBbIA KOMOUHAT

B PA3aHcKoii 06nacTh 1 0guH u3 KpynHeliwux B Poccun. Mbl 6onee 40 net
BbiMyCKaem NpOoAYKLMI0 TONbKO U3 HATYPabHOT0 KOPOBbEro MOMOKa, 6e3
KOHCepBaHTOB, CTabUAN3ATOPOB 11 CYXOT0 MONOKa», — pacckasan Hallemy
n3naHnio 3amecTuTens revepanbHoro gupektopa 000 AMK «Pa3aHckuit» no
KomMepueckum Bonpocam Erop Mogons.

ArpomosikoMm6uHaT «Psi3aHCKUN»:

«HECMOTPA HN HAYTO,
CINEAYEM CBOUM TTPUHLITIAM

MHo2ue 100U NPUCTYWU8aromcs K 3as6/1eHu-
AM 0 8pede HamypasbHO20 MOJIOKA.

- lNpouncxodawmn  Kpusmnc nNprUTOPMOo3uns
pa3BuTME HanpaBfeHWA anbTePHATVBHbIX
MOJIOUHbIX HaMWUTKOB, HO ;O 3TOrO OHK NOTU-
XOHbKY OTbeAany Ao OT TPagULMOHHOM
MOJIOUKM, MPOrHO3bl GblM TOMBKO Ha POCT.
KoHeuHo, 3TO Mpoucxoanno MeasieHHbIMU
Temnamu, Ho BepHbimu. XoTA B Poccrm npeo6b-
flajjlaeT KOHCepBaTVBHOE NoTpebeHye, rocy-
[apcTBy BCE pPaBHO CTOUT 06PATUTb BHUMA-
Hre Ha 3Ty NpobnemMy 1 HanpaBuUTb KaKkne-To
pecypcbl Ha nponaraHay Mosb3bl MOTOYHON
npogyKkuun. Tem 6onee 4To eCTb OT/IMYHblE
npumMepbl, rae 31o pabotaeT: Kutanm n CLUA.
BaXHO MOHUMATb, UTO PeKnama 1 MapKETUHI
MOJIOUHbIX anbTepHaTUB ByayT CKIIOHATb MO-
KyrnaTenei Ha CBOK CTOPOHY, MO3TOMY HY»Ha
OTBETHas PeKnama, Ytobbl JIIOAN MO B3Be-
CUTb MHEHUA 1 GpaKTbl C 06enX CTOPOH U Npu-
HATb peLleHVie B3BELLEHHO.

- E2op AHOpeesuyY, KAK cKoppeKkmupo-
8aslUCb NJIAHbl KOMNAHUU 8 3MOM 200y:
paseumue cemu ¢pupmeHHol mopz0eu,
06BéMbl 8bINYCKA NpOOyKYyuu, UHBecmu-
YUOHHas npozpamma?

- NMioboe npennpuaTe — 3TO XKUBOWN Op-
raHy3m: 6e3 NoCTOHHOW MoJepPHM3aLMM OH
npocTo nornbHet. Kpn3anc, KOHeUYHO, BHEC
CBOV KOPPEKTMBbI B MAaHbl Ha 2022 rog, HO
COBCEM OTKa3aTbCA OT HMX HEBO3MOKHO. Mbl
yXanucb, rge 31o 6bifIo BO3MOXHO, HO BCe
OCHOBHbl€ HaMeUeHHbIe MaHbl N0 06CYKU-
BaHUIO 1 06HOBNEHMIO 06opYyAOBaHWA ByayT
peanu3oBaHbl. O6bEM BbiMyCKa Tak»Ke He Co-
KpaTuncs. A BOT TeMn pa3BrTUA GUPMEHHON
PO3HKWLbI NPULINOCL COKPaTUTb. He nonHo-
CTblO, HO YKJOH cenyac caenann B CTOPOHY
BCAKOro pofa onTumMmn3aLui.

- Kakue Hanpaenenusa npodykyuu se-
ndaromca npuopumemHsimu?

- Haw 3aBop npou3BoguT TpaguLMOH-
HYIO MOJTOYHYIO NPOAYKLMIO, U CKa3aTb, YTO
KaKOWN-TO KOHKPETHbIN MPOAYKT Mbl No6rm
6onblue, Yem APYron, — 3HaUNT coBpatb! Mbl
OAMHAKOBO OTBETCTBEHHO OTHOCMMCA KO
BCEM yyacCTKam NpOun3BOACTBa.

- Xenaem eam ydayu, u 6onbuioe cnacu-
60 3a 6eceoy!
becepoBan Cepreii MupoHoB



“Agromolokombinat Ryazansky
is the largest dairy plant in the
Ryazan region and one of the
largest in Russia. For more than
40 years we've been producing
only natural cow's milk without
preservatives, stabilizers and
powdered milk’, told our edition
Deputy General Director of AMK
Ryazansky Ltd. on commercial
issues Egor Podol.

- Egor Andreevich, Agromolkombinat
Ryazansky stakes on the highest standards
of product quality at affordable prices. How
difficult is it to follow this principle now that
the usual production and logistics schemes
are changing considerably?

- The current situation in the economy,
especially around the dairy industry, is really
quite difficult. However, we still continue
to consistently follow our principles. It
has become harder to do: problems with
packaging, spare parts and many other things,
but the company copes. The quality of our
products and food safety in production is still
at the highest level.

- The factory produces three hundred and
twenty tons of products every day. This is
enough to fill 64 wagons with products! What
is the key to such success, and who consumes
your milk?

- At the moment we produce even a little
more: around 350 tons! There are, of course,
plants that process more, but in any case, this is
a very serious figure. In order to cope with such
volume rationally, Ryazansky AMK LLC pays
great attention to the culture of production. The
most modern equipment allows to optimize
many processes. But the equipment cannot
work by itself, it functions under the close
attention of our specialists. Personnel is the
main asset of our enterprise. We have very
experienced specialists working for us. We
highly appreciate the work of our workers,
because without them it will be impossible to
produce high-quality dairy products even with
the most modern equipment.

Agromolombinat Ryazansky:

‘NO MATTER WHAT, WE

- What other measures, in your opinion,
could help the Russian dairy industry
successfully overcome the difficult period
and ensure a real transition to import
substitution?

- Now the main problem of the dairy (and
not only) industry is a strong dependence on
imports. This applies to almost everything:
from packaging to spare parts. Local producers
are trying to establish local production, but for
many items it is almost impossible to do it
quickly. This is where specific, point support
from the state is needed. Only then import
substitution can be called real.

- What do you think about alternative
dairy products, which include soy or almond
milk, or trends such as A2 milk?

— We can talk about this topic endlessly,
but I'll state the essence of our vision at once.
Of course, such drinks have a right to exist
and are not harmful in and of themselves.
But recently, there has been a trend in mass
culture in which natural milk is presented
as something harmful and unnatural, while
alternative milk drinks, on the contrary, are
portrayed in a very positive light. In fact,
the opposite is true: natural milk is a unique
product, given to us by nature. Its benefits
cannot be overestimated. Alternative dairy
drinks should not be called milk at all. If one

FOLLOW OUR PRINCIPLES!

likes them, let him/her consume, but one
should understand that they are of no benefit.

- Can analogous (plant) products compete
with traditional dairy products in Russia?
After all, many people listen to statements
about the harm of natural milk.

— The current crisis has slowed down the
development of alternative dairy drinks, but
before that they were slowly eating away
at the share of traditional dairy products,
and the forecasts were only for growth. Of
course, this was happening at a slow pace,
but true. Although conservative consumption
prevails in Russia, but the state should still
pay attention to this problem and send some
resources to promote the benefits of dairy
products. Especially since there are excellent
examples where this works well: China and the
United States. It is important to understand
that advertising and marketing of dairy
alternatives will sway customers to their side,
so reciprocal advertising is needed so that
people can weigh the opinions and facts on
both sides and make a well-informed decision.

- Egor Andreyevich, how have the
company’s plans been adjusted this year
(development of the branded trade network,
production volumes, investment program)?

- Any enterprise is a living organism: without
constant modernization it will simply die. Of
course, the crisis has made some adjustments to
the plans for 2022, but it is impossible to abandon
them completely. We have shrunk where it was
possible, but all the basic plans for maintenance
and equipment upgrades will be implemented.
The volume of production has not decreased
either. But the pace of development of branded
retail had to be reduced. Not completely, but the
bias now is towards all sorts of optimizations.

- Which product lines are your priorities?

— Our plant produces traditional dairy
products and to say that we like some
particular product more than others would
be a lie! We treat all areas of production with
equal responsibility.

- We wish you good luck, and thank you
very much for the conversation!
Interviewed by Sergey Mironov
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B «MOUCKE» UMINOPTO3AMELWLWEHNA U
NYHYWANX MPAKTUK OTEYECTBEHHOI O
OBOLWLEBOACTBA

H CETOAHALIHUIA AeHb

a 0TeyeCTBEHHOEe 0BOLLEBOACTBO He
MOXeT 06ecneynTb POCCMAH JOCTaTOYHbIM
KonmyecTBOoM oBoLLei. [lo Mepkam
MPaBUIbHOTO NUTAHIA KX AbIA XUTeNb
HaLLeid CTPaHbl JOSKeH ynoTpebnatb
140-145 kr oBoLueit B roa. OfHaKo gons
peanbHoro notpebneHua aaneka ot uaeana:
B nyywem cryyae — 100 Kr B rog. Ytobbl
MOBbICUTb YPOBEHb NOTPebEeHNA 0BOLLEA,
HeobX0AMMO yBENMUMTb UX NPON3BOACTBO
B rpyHTe 1 Tennmuax. (TouT yyecTb, uto
0BOLLM A0MKHbI COOTBETCTBOBATb
Tpe6oBaHNUAM CeTeBOI peanu3aLnm
NpOoAYKTOB, a TakXe 0bnafatb
npeKpacHbIMU BKYCOBbIMU KauecTBamMm.
(00TBETCTBEHHO, OTEUECTBEHHbIE
copTa v rubpuabl AOMKHbI LOCTAYD
YPOBHSA, NpeAnaraemoro MupoBbIMu
CenekLMOHHbIMU pa3paboTkamu, u
ObITb KOHKYPEHTOCMOCOOHbIMU MO
OTHOLLEHWI0 K HUM.

[Tomumo 3T0r0, CeneKLA 0BOLLHbIX
KynbTyp B PO HanpaBneHa Ha co3aaHue
cnewnanbHoil copToBoN 6a3bl Ans
opraHuyeckoro 3emneaenua. TexHonorum
BbIpaLLMBAHIA OPraHUUYECKIX OBOLLIEIA
06ycnoBneHbl 0C00bIMM TpebOBAHUAMN.
Copta 1 rnbpuabl AOMKHDBI 1aBaTb
BbICOKYI0 YPOXKANHOCTb NPY CeLManbHbIX
TEXHOMOTMAX BbIPaLLNBaHNA,
NCKNIOYAOLLNX NPUMEHEHIE XUMUKATOB.
CeroaHa y Poccum ecTb Bce ycnoBuma Ana
T0r0, 4T06bI CTaTb MMPOBBIM IMAEPOM O
MPOU3BOACTBY OBOLLHOI NPOAYKLNM.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

(L1}
] ] '

":”=

L] Jlu TR R LA L)

| -
. H. Knumenko, yneH cosema dupekmopogl
aepoxonourea «[10NCK», kaHoudam c.-x. Hayk

C 2020 roga no MHMUMATKBE arpoXONgNH-
ra «MMONCK» coBmecTHO ¢ MMHUCTEPCTBOM
HayKy 1 BbiCclero ob6pasoBaHua Poccuin-
ckon Qepepauun peanusyetca «[poekT no
MIMMOPTO3aMeLLEHNI0 COPTOB U rMOpraoB
OBOLUHbIX KyNbTyp Ha OCHOBE rocyfapCTBeH-
HO-4YaCTHOrO MapTHEPCTBA roCyfapCTBEH-
HbIX Hay4YHbIX OpraH13aunii 1 arpoxongnHra
«MOWCK» Ha 2020-2030 roabi».

MpoeKT 0CO6eHHO 3HauUVM Ans Pa3BUTUA
OTeyeCTBEHHOW CeneKkunn n ceMeHOBOACTBA
OBOLWHbIX KynbTyp. Ero rnaBHas LieHHOCTb
COCTOUT B TOM, UTO B HEM 3a[1eICTBOBaHbI Kak
NPON3BOAMTENV OBOLLHON NPOAYKLMM, KOTO-
pble 3HAOT, YTO BOCTPE6OBAHO POCCUMNCKAMM
oBoOLLeBOAaMM, TaK 1 HayUYHble opraHM3auum,
KOTOPbIM M3BECTHO, KaK YCKOPUTb npoLecc
cenekumn ¥ MoBbICUTb KOHKYPEHTOCMOCO6-
HOCTb CO3[1aBaeMbIX COPTOB 1 rM6PrAOB.

CoBpeMeHHble OTeyeCTBEHHble paspa-
60TKM JOJKHbI HE MPOCTO COOTBETCTBOBATb
TpeboBaHMAM PbIHKA, HO Y UMeTb BO3MOX-
HOCTb KOHKYPMPOBATb C NTyYLIMU 3apyDex-
HbIMW CeNeKLMOHHbIMK JOCTUXKeHnAMU. Ho
Jaxe Mpu MOJIHOM KOHKYPEHTOCNOCO6HO-
CTN OTeYEeCTBEHHbIX CeNeKLMOHHbIX pa3pa-
60TOK BO3HMKAET BOMPOC O TOM, KaK X BHe-
OpWTb B MacCOBOe TOBapHOe NPOon3BOACTBO
M 3aHATb Gosblivie naowann nocesa, KTo
6ymeT peanv3oBbiBaTb AaHHbIA npoLecc.
Heobxoguma cuctemHasa MapKeTMHroBas
paboTta Mo vcnblTaHMIO, NONyNAPU3aLUN 1
BHeAPEHNIO OTeYeCTBEHHbIX CeNeKLMOHHbIX

pa3paboTok. B utore HeobxoAMmMo 3aHATb
NnoceBHble MJIOWAAM OBOLHbIX KYNbTyp, 3a-
HATble cenyac NpoayKuMen MHOCTPaHHbIX
KoMMNaHui, paboTawlumx B chepe TOBap-
HOro ceMeHOBOACTBA. KOHKypupoBaTb Ha
OTKPbITOM PblHKE — MpeporatmsBa YacTHbIX
POCCUNCKMX KOMMAHWUM, KOTOPbIM HY>Ha
nojaepka Co CTOPOHbI rocydapcTea Ans
BbIXO/la Ha COOTBETCTBYIOLLUMI YPOBEHb KOH-
KYPEHTOCMOCOBHOCTL.

CeropHA Bce NpULWAM K MOHUMAHWUIO BO3-
poXAeHVs U  pPa3BUTUA  OTeyeCTBEHHOMN
cenekunu, 4Yto TpebyeT obObeAUHeHWA ro-
CYHapCTBEHHbIX OpraHv3auui, TakuxX Kak
MuHcenbxo3, MUWHOGPHaYKM, M YaCTHbIX
KOMMaHNI.

B pamkax npoekTa no MMMopTo3ameLLeHuo
arpoxonguHr «MOUNCK» 3aHMMmaeTcs cb6opom
CeneKUMOHHOro MaTepuana, CaMon cenekuu-
€eli, NepBNYHbIM U TOBAPHbIM CEMEHOBOLCTBOM,
[0pabOTKON 1 MPOAAXKeN CeMSAH, UCTbITaHNEM
1 BHEApPeHVEeM COPTOB U rMOpMOOB B MPOU3-
BOACTBO. HayuHble »ke NapTHEPbI MNOAKOYAI0T-
CAl K PeLLeHIo KOHKPETHbIX 3aJauy A/1s1 MOBbILLE-
HVSi KOHKYPEHTOCMOCOOHOCTY CeNeKLMOHHBIX
pa3paboToK 1 YCKOpeHMWs CeNekLMOHHOro Npo-
Lecca. OcHoBHasA Lenb — foBefeHvie K 2030 rogy
[0/ MOCEBHbIX MIOLLAAE OBOLUHBIX KymbTyp
cenekumm «NMOWCKa» go 25% ot obLuelt nioLa-
[ NOCEBOB B TOBAPHOM OBOLLIEBOACTBE.

Moarotosuna Bukropus JlykbssHOBa



Tomam JloHckoii F1

B MPOEKTE MPUHVMAIOT YYACTUE BOCEMb HAYYHbIX OPTAHU3ALNIA: ®TEHY
OHUO, ®rsHY BHUUCB, ®TBHY ®UL, BUT PP (BUP), ®FBHY BM3P, ®IrBHY ®HLE3P,
OrBHY «®HL, UMEHW N. B. MUYYPUHA», ®TBHY MA®HL, PAH, ®T'BY BHUNKP;
ATAKXE PETMIOHA/IbHBIE MMHUCTEPCTBA CE/IbCKOIO XO35MCTBA PECIMYBJ/INK
OATECTAH U MAPWIA 3J1, YYBALLWMN U ACTPAXAHCKOW OBJIACTU. AKTUBHOE
YYACTUE B PEAJTU3ALUNN MPOEKTA MPUHUMAIOT 3A0 «KYJIMKOBO», CIIMCK
«CODK» (BA3OBOE MPEAMPUATUE NMPOEKTA AJ19 OTPABOTKWM BOMNMPOCOB
OPITAHNYECKOIO OBOLLUEBOACTBA).

B PABOTE TAKXKE 3ALEMCTBOBAH JLEMAPTAMEHT PACTEHUEBO/CTBA,
MEXAHU3ALUU, XUMU3ALUN U 3ALLNTBI PACTEHUIA MUHCE/IbXO3A PO,
KOTOPbIN KYPUPYET PABOTY MEPEYMNCJIEHHbIX PETMIOHOB MO YBEJUYEHUIO
MOCEBHbIX MJIOWALEN KOMMNAHUN.

O2ypey AmaeF1
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ATPO®UPMA «TOUCK» BbIIA
OCHOBAHA 1 OKTSBPS1 1990 FTOJA.
LLENIb CO34AHUSA

KOMMAHWW - OBECMNEYEHUE
BbICOKOKAYECTBEHHbIMM
CEMEHAMMW /1 MOCAZLOYHbIM
MATEPUAJIOM POCCUINCKNX
MPOU3BOAMUTENIEA HA
MPO®ECCUOHAILHOM U
JIIOBUTEJ/IbCKOM PbIHKAX.
OCHOBATE/I KOMMNAHUW -
YYEHbIE-OBOLLEBO/bI,
MPO®ECCUOHA/DbI CBOEFO AEA,
WMEIOLLME LLEHHbIA OMbIT
HAYYHOW 1 MPAKTUYECKOM
PABOTDbI, 3HAIOLWME TPYAHOCTU
M MPOBJIEMbl OTEYECTBEHHbIX
OBOLLEBOAOB. UAEA
OPIrAHM3ALMN KOMMNAHUN
BO3HWKJIA B CBSA3U C
HEOBXOAMMOCTbIO COXPAHUTb
W MPUYMHOXXNTb JIYHLLUUE
CENEKLIMOHHbIE PA3PABOTKMN,
OAIOLLME BbICOKME BKYCOBbIE

M MOTPEBUTE/IbCKUE CBOMCTBA
MPOAYKLNN.

3A 32 TOJA PABOTbI
ATPO®UPMA BbIPOC/IA B
KPYMHbIA ATPOXOJIAUNHT,
CMNELUMANU3ZUPYIOLLNMINCA HA
CEJIEKLLMN, MPON3BOACTBE

W PEANTM3ALUN CEMSH U
MOCALOYHOI O MATEPUAJIA.

B COCTAB XOJIAVUHIA BXOOAT
TP CENEKLMOHHbIX LLEHTPA:
MOCKOBCKWW, POCTOBCKUN,
EFOPbEBCKWUW. CENEKLIMOHHYIO
PAGOTY MO 18 OBOLLHbIM
KYNbTYPAM BEAYT

30 CEJIEKLIMOHEPOB M HAYYHbIX
COTPYAHWKOB. GOJIEE 820 COPTOB
N TUBPUOOB KOMMAHUN
BKJIKOYEHO B TOCPEECTP
CEJIEKLLMOHHbIX AOCTUXKEHUA.
ATPOXOJIAUNHT PACMOIATAET
COBPEMEHHbIM KOMTIJIEKCOM MO
OYNCTKE N AOPABOTKE CEMSH
HA 700 TOHHBTIOA. B2021TO4Y B
POCCUW COPTAMU U TUBPUAAMMU
«MOWCKA» Bbl/10 3ACESIHO BOJIEE
85 TbIC. TA.

L
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SEARCH IN POISK IMPORT
SUBSTITUTION AND BEST PRACTICES
OF DOMESTIC VEGETABLE GROWING

At the moment domestic vegetable production can not provide enough vegetables for Russians. By the
standards of proper nutrition, each resident of our country should consume 140-145 kg of vegetables per
year. But the share of real consumption is far from the ideal: in the best case 100 kg per year. To increase the level
of consumption of vegetables, it is necessary to increase their production in the ground and in greenhouses. It
is worth considering that vegetables should meet the requirements of network sales of products, as well as have
excellent taste qualities. Accordingly, domestic varieties and hybrids should reach the level offered by global
breeding developments and be competitive in relation to them.

In addition, breeding of vegetable crops in the Russian Federation is aimed at creating a special varietal base for
organic agriculture. Technologies for growing organic vegetables are subject to special requirements. Varieties
and hybrids must give high yields with special cultivation technologies, excluding the use of chemicals. Today
Russia has all conditions to become a world leader in vegetable production.

Since 2020 on the initiative of Agroholding
Poisk jointly with the Ministry of Science and
Higher Education of the Russian Federation
is implementing the “Project on import
substitution of vegetable varieties and hybrids
on the basis of public-private partnership of
state scientific organizations and Agroholding
Poisk for 2020-2030 years”

The project is particularly significant for the
development of domestic breeding and seed
production of vegetable crops. Its main value
lies in the fact that it involves both producers
of vegetable products, who know what is in
demand of Russian vegetable growers, and
scientific organizations that know how to

RUSSIAN BUSINESS GUIDE {ABrycT 2022}



ALSO INVOLVED IN THE WORK.

accelerate the breeding process and increase
the competitiveness of created varieties and
hybrids.

Modern domestic developments must not
only meet the requirements of the market,
but also be able to compete with the best
foreign breeding achievements. But even with
full competitiveness of domestic breeding
developments there is a question of how
to introduce them into mass commercial
production and occupy large areas of
sowing, who will implement this process.
Systematic marketing work is needed to test,
popularize and implement domestic breeding
developments. As a result, it is necessary to
occupy the sown areas of vegetable crops,
now occupied by the products of foreign
companies working in the field of commercial
seed production. It is the prerogative of private
Russian companies to compete on the open
market, which need support from the state to

EIGHT SCIENTIFIC ORGANIZATIONS ARE INVOLVED IN THE PROJECT (FSBSI FEDERAL
SCIENTIFIC CENTER FOR VEGETABLE GROWING; FSBSI ALL-RUSSIAN RESEARCH
INSTITUTE FOR CERTIFICATION; FSBSI ALL-RUSSIAN PLANT GENETIC RESOURCES
INSTITUTE NAMED AFTER N. I. VAVILOV; FSBSI ALL-RUSSIAN RESEARCH INSTITUTE
FOR PLANT PROTECTION; FSBSI FEDERAL SCIENTIFIC CENTER FOR BIOLOGICAL
PROTECTION OF PLANTS; FSBSI MICHURIN FEDERAL SCIENTIFIC CENTER; FSBSI
PRE-CASPIAN AGRARIAN FEDERAL SCIENTIFIC CENTER OF THE RUSSIAN ACADEMY
OF SCIENCES; FSBI ALL-RUSSIAN PLANT QUARANTINE CENTER) AS WELL AS THE
REGIONAL MINISTRIES OF AGRICULTURE OF THE REPUBLICS OF DAGESTAN, MARI
EL, CHUVASHIA AND ASTRAKHAN REGION. CJSC KULIKOVO, AGRICULTURAL
CONSUMER PRODUCTION MARKETING COOPERATIVE (SPPSK) SOFK (THE BASE
COMPANY OF THE PROJECT FOR TESTING THE ISSUES OF ORGANIC VEGETABLE
PRODUCTION) ARE ACTIVELY INVOLVED IN THE IMPLEMENTATION OF THE PROJECT.
THE DEPARTMENT OF PLANT PRODUCTION, MECHANIZATION,
CHEMICALIZATION AND PLANT PROTECTION OF THE MINISTRY OF AGRICULTURE
OF THE RUSSIAN FEDERATION, WHICH OVERSEES THE WORK OF THE ABOVE
MENTIONED REGIONS TO INCREASE THE CULTIVATED AREA OF THE COMPANY, IS

reach the appropriate level of competitiveness.

Today, everyone has come to understand
the revival and development of domestic
breeding, which requires the unification of
state organizations such as the Ministry of
Agriculture and the Ministry of Education
and Science and private companies.

As part of the Project on import substitution
Agroholding Poisk is engaged in collection of
breeding material, breeding itself, primary and
commercial seed production, refinement and sale
of seeds, testing and introduction of varieties and
hybrids in production. The scientific partners are
involved in solving specific tasks to increase the
competitiveness of breeding developments and
to accelerate the breeding process. The main goal
is to increase the share of vegetable crops planted
with Poisk selection to 25% of the total area of
commercial vegetable crops by 2030.

Prepared by Victoria Lukyanova

31

AGROCOMPANY POISK WAS
FOUNDED ON OCTOBER 1, 1990.

THE PURPOSE OF THE COMPANY:
PROVISION OF HIGH-QUALITY
SEEDS AND PLANTING MATERIAL

OF RUSSIAN PRODUCERS ON THE
PROFESSIONAL AND AMATEUR
MARKETS. THE FOUNDERS OF

THE COMPANY ARE SCIENTISTS,
VEGETABLE GROWERS,
PROFESSIONALS WITH VALUABLE
EXPERIENCE IN SCIENTIFIC AND
PRACTICAL WORK, KNOWING THE
DIFFICULTIES AND PROBLEMS OF
DOMESTIC VEGETABLE GROWERS.
THE IDEA OF ORGANIZATION OF THE
COMPANY AROSE IN CONNECTION
WITH THE NEED TO PRESERVE AND
AUGMENT THE BEST BREEDING
DEVELOPMENTS, GIVING HIGH TASTE
AND CONSUMER PROPERTIES OF
PRODUCTS.

OVER 32 YEARS OF WORK THE
AGRICULTURAL FIRM HAS GROWN
INTO A MAJOR AGRICULTURAL
HOLDING SPECIALIZING IN BREEDING,
PRODUCTION AND SALE OF SEEDS
AND PLANTING MATERIAL. THE
HOLDING INCLUDES THREE BREEDING
CENTERS: MOSCOW, ROSTOV, AND
YEGORYEVSK. BREEDING WORK ON
18 VEGETABLE CROPS IS CONDUCTED
BY 30 BREEDERS AND SCIENTISTS.
MORE THAN 820 VARIETIES AND
HYBRIDS OF THE COMPANY ARE
INCLUDED INTO THE STATE REGISTER
OF BREEDING ACHIEVEMENTS.
AGROHOLDING HAS A MODERN
SEED CLEANING AND PROCESSING
COMPLEX WITH AN ANNUAL
CAPACITY OF 700 TONS. IN 2021 MORE
THAN 85 THOUSAND HECTARES WERE
SOWN WITH POISK VARIETIES AND
HYBRIDS IN RUSSIA.

L
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BATbCA U NUATU BFIEPE.CI,!

aXblil GepMep 3HaeT, C Yero HaunHaeTca pepma: ¢ KopmeHUA XIBOTHBIX. Kasanoc Obl, 4T NPOLLECC 3TOT 0UeHb NETKIAI, a TONbKO NOAX0AUTb

K Hemy Heo6X0fMMO O BCei OTBETCTBEHHOCTbIO. 3aNacTiCh KOPMaMU CAMOMY — CI0XHAs U MOUTYU HEBBIMONHIMASA ANA He6OMbLIOrO X03ACTBA

3aZaua. llomumo 370ro, Camo Npe/iCTaBNEHME O NUTAHUN CENbCKOXO3ANCTBEHHDIX XKUBOTHBIX 3HAUUTENIBHO U3MEHMOCh 33 MUHYBLIME TOAbI.
CnewuanucTbl NpU3HAKT HEOOXOAUMOCTb MONHOLIEHHOTO NUTAHUA ¢ BUTAMUHAMU, IPEMUKCAMU U NuLLeBbIMI fobaBKami. Kak BbibpaTb KoM6MKopM
npy CTob 06UNbHOM NPEANOXEHNI Ha PbIHKe?

Ha 3701 1 MHoT e Apyrue Bonpocbl Ham oTBeTIN K0puit Crenbmax, reHepanbHblil aupekTop «H0B 3opa». KomnaHua npeanaraet niobble Bigbl KOMOUKOPMOB,
3€PHO, CEHO 1 [iYryI0 NPOAYKLIIO, (BA3aHHYH C KOPMIEHIEM XKUBOTHBIX, @ TaKKe ABNAETCA 0QuLManbHbIM Aunepom bpeHaa Purina®.
PacckasbiBaem 06 uctopuy npesnpuHAMAaTens, KOTopblii NOCTPOMN COBCTBEHHbIN BU3HEC C HyNA.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}



- KOpuii Bukmopoeu4, pacckaxume, ¢
4ez20 Hayanace ucmopus «kOB 3opsa»?

— [lNocne okoHuyaHMA 11 Knaccos A No-
CTYNWA B BOEHHOE YUMnLLe, rae OTCayXni
5 neT. [ocne yero no pacnpegeneHunio nonan
Ha cny6y Ha Kypunbckue octpoBa. 1o OKoH-
YaHUW KOHTPaKTa A yBONW/CA B 3anac 1 Havyan
3aHMMaTbCA 6rsHecoMm. YyTb No3xe BMecTe C
ceMbén nepeexasn B MockoBcKyto obnactb. Mo-
CKOJbKY A MeN CONMMAHbIN OMbIT B HanpaBs/e-
HVM NPOAA, TO HA HOBOM MeCTe MHe XOTeNoch
OTKPbITb COGCTBEHHOE MPON3BOACTBO.

B 2016 rogy co CTOpOHbI FOCyAapcTBa no-
OLPANNCD UHULMATUBBI NO BEAEHUIO Ceflb-
CKOXO3ANCTBEHHOW AeATENbHOCTM, KOTOPOW
npugaBanocb 6onbluoe 3HayeHre B paMKax
nporpammbl UMNopTo3amelleHuns. BoT mbl
BMeCTe C MOUM MapTHEPOM 1 peLunnn ABu-
raTtbCA NMMEHHO B 3TOM HanpasneHuun. He
1Mmes 60NbLIOrO OMblTa U PaccYMTbIBas 1C-
KITIOUNTENbHO Ha COOCTBEHHbIE CUbI, A HAaYan
ocBamBaTtbca B oTpacnu AlK. Vi3HayanbHO
6b1110 3aKynneHo 6onee 200 oBeL, 1 OKONO
20 kopoB. YyTb no3e Mbl Nprobdpeny 6b614KoB
[ONA NoApaLLMBaHKA 1 JanbHeNLWen Npogaxu.
Momumo 3T1oro, y Hac 6b 6porinepHas n
MACO-ANYHAA IMHENKN.

BBnay nocteneHHoOro yBennyeHms noro-
NOBbsA Ha3peBasn aKTyasbHbl/i BONPOC 06
yAeLeBneHny npouecca KOPMIIeHNA XXNBOT-
HbIX. B 3TVX Lenax Mbl npro6peny NMHMUI Nno
npou3BoacTey kopmos oT 100 ao 300 TOHH B
mMecAL. 3aTem 3aKynunuv 3epHO 1 CTanm camm
npounsBoanTb KopmMa. Ha nponssoacTee pa-
60Tan WTaTHbIA TEXHOJON, KOTOPbI pa3pa-
6aTblBan peLenTypy KOPMOB 1 GpaKTNyecKn
HernpepbIBHO NMOBbILWan CO6CTBEHHYIO KBa-
nudukayumio. A ke, B CBOIO ouepeb, peLin
nprnobpectn nabopatopuio, B KOTOPOI 6bl
NPOBepPANOCh Y NOATBEPXKAANOCh KayeCcTBO
Kopma. LLTaT 3HaumMTeNnbHO yBENNUYNNCA C MO-
MeHTa OTKPbITUA KOMNaHUN. Bcé€ 1o n ctano
nepBbIMM LAraMu Ha Ny T CTAHOBJIEHUA COb-
CTBEHHOrO NPON3BOACTBA.

e\

- Kak paseusanuce co6bimus oanvwe?

- Kak n3BecTHO, MHOrOe MEHSAETCS He TOMb-
Ko 6narofaps yCunvsim Camoro YenoBeka, Ho
1 MO NPOLLECTBMN ONPEAENEHHOTO BPEMEHMW.
PbIHOK CTan MeHATbCA, CNPOC Ha KOpMa Havan
pacTtu, B TO BPEMS Kak MOrosioBbe Ha npea-
NPUATAN YMEHbLUNIOCb. Mbl B3ANM B WTaT
cneuvanucTa rno TeHAepam, C MOMOLLbIO KOTO-
pOro CTanu 3aklouaTb JONTOCPOYHbIE [OTO-
Bopbl. [MyTb, KOTOPLIN Mbl AN Ce6A BbIOpany,
1 BNPAIMb OKa3asicsl TEPHUCT, HO NMPEOLONNM.

- Kak cnpasnanuce ¢ mpyoHocmamu?

- MeTogom npo6 1 ownbok. Ewé pas no-
BTOPIO, UTO Mbl BCErga ABUranuncb no nytu
HapalBaHMA KOMNETEHUNA N 06bEMOB
npounsBoacTBea. NNomumo obyueHus, A e3gun
Ha OTpacseBble MepPONPUATIS, rae 06cyXaa-
NNUCb rnobanbHble BONPOCbI OTPACN, MOXHO
6bI10 BbIC/YLIATb MHEHME SKCMEPTOB U Nepe-
HATH OMbIT.

- Kak cknadvieanuce omHouieHus c no-
cmaswukamu 3epHa?

— CHayvana 6bl10 AOCTAaTOUYHO CIIOXKHO HaTU
yecTHoro npowussoauTensa. MHorve 13 HuX
YBEPANU, UTO TaKOBbIMM ABNIAIOTCA, @ MO daKTy
OKa3blBa/IUCb BCErO NMLWb NOCPEeAHUKAMMU.
Mo3Ke Mbl HaLWM CBOMX NMOCTABLUMKOB, Bbl-
pawmBatowmnx 3epHo. Ceyac Hac CBA3bIBAOT
TEeCHble TPYAOBbIE OTHOLLEHNS, MOCTPOEHHble
Ha NPVIHLMMNAaxX B3aUMOBbIPYYKM 1 JOBEPUS.

ChopmumpoBanacb n 6a3a NOCTOSAHHbIX
K/IMEeHTOB, KOTOpble BbIOMPAIOT HAC U HaM
posepsatoT!

- Aaesaiime nodopo6Hee no2zosopum o
npou3zsodcmee. [0e OHO pacnosoxeHo u
4Yymo co6oli npedcmasnaem Ha ce200HAW-
Huli 0eHb?

- Hawe npon3BoacTBo pacnonoXxmnoch B
OepesHe byTypnnHo CepryxoBCKOro panoHa
MockoBckol obnacTi. 3a BCE Bpems CyLLecTBO-
BaHWSA KOMMaHUM A nprnobpén 15 rektapos

3eM, rae B AaHHbI MOMEHT 1 MPOAOSIKato
|Pa3BUBaTb CENbCKOE XO35NCTBO.

Mpor3BOACTBEHHYIO NMHWIO Mbl NPYOGpPeni
B HnkHem Hosropopge. MowHoCTb Hawero
060pyAOBaHNA NO3BOAET NPON3BOANUTL OT
400 po 500 ToHH kKopMmoB B MecsAL. DakTnye-
CKre 06bEMbI MPOV3BOACTBA KONIEGIOTCS B
avanasoHe 200-300 ToHH B mecal. JInHen-
Ka Hallei npoayKuumn npefHa3HayeHa ans
No6bIX MPOAYKTUBHBIX CENTbXO3XKNBOTHbBIX:
KPYMHOTO 11 Mafioro poraToro CKOTa, CBUHEN,
aTakke NTUY U T. A.

- U3meHunace nu desamensHocme eaweli
KOMNAaHuu 3a MuHyewue noszooa?

- Kak n3BectHo, B KOHLe 3Mbl KypcC Aonna-
pa 3HaunTeIbHO N3MEHWNCA, YTO NPUBENO K
MOBbILIEHNIO LieHbl Ha MPEMUKCbI, BUTAMUHbI 11
nuiesble fo6aBKM. CTOMOCTb KOMMOHEHTOB
BbIPOCNa B YeTblpe pa3a. Bcé 510 ckasanocb Ha
KOHEYHOW LieHe HaLLINX KOPMOB, HO He CKaxy,
YTO 3TO KPUTWMYHO ANA HALLEero nokynaTens.

MbI ycnewHo cnpaBuanch ¢ cutyaumen.
Al cumTalo, UTo flaxke KapAMHanbHble NepeMeHbl
BCErAa NPUHOCAT MONOXMUTENbHbIE Pe3ybTaThl,
3acTaBfiAA Hac caMmX afanTUpoBaTbCs B HO-
BbIX YC/IOBUAX U HE CTOATb Ha MeCTe, a eLwé 6bl-
CTpee 1 yBepeHHee UATU K HaMeYEHHOW Lienn.
Hawwm 06bEmbl Npon3BOACTBa YBENNYMAUCD B
TaKoM, Ka3anocb 6bl, HenpocTon neprog. Ha
PYKy OKa3asca 1 yxof KOHKYPEHTOB 13 HMLL.

- Kakue nnaHel Ha 6ydyujee 8bl neped
co6oli cmasume?

- BykBanbHO napy Hefienb Ha3ag Mbl CTanu
CTPOUTb HOBOE MOMeLLeHNe AfA CKNaLCcKon
npoaykumu. MNnowaab HOBOro CKafa cocTa-
BMT 700 KBagpaTHbIX MeTPOoB. [loaTomy ogHOM
13 GnvpKanwmvx uenemn ABNAeTCA yBenmJyeHve
nnowazau 3emnu. Hy n KOHeUYHO e, Mbl NNaHK-
pyeM yBenmnuvBaTb MOLLHOCT/ NMPOU3BOACTBA,
pa3BrBaTbCA U YBEepPEHHO UATY Bnepép!

MogrotoBuna Bukropusa JlykbsasHoBa
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very farmer knows how a farm begins: with feeding the animals. It would seem that this process is very easy, but

it is necessary to approach it with full responsibility. It is a difficult and almost impossible problem for a small

farm to stock up on fodder itself. In addition, the idea of feeding the farm animals has changed over the years.
Specialists accept the necessity of complete nutrition with vitamins, premixes and nutritional supplements. How to
choose mixed fodder with such an abundant supply on the market?
Yury Stelmakh, Director General of Zorya Company answered this and many other questions. The company offers all
kinds of mixed fodders, grain, hay and other products related to animal feeding, and it is the official dealer of Purina®
brand. We tell you about the story of an entrepreneur who built his own business from scratch.

- Yury, tell us how the history of Zorya
began?

- After finishing 11th grade I entered
a military college where I served for 5 years.
After that I was assigned to work in the Kuril
Islands. At the end of the contract, I retired
and started a business. A little later, together
with my family I moved to the Moscow region.
As I'had solid experience in sales, I wanted to
open my own production facility in the new
place.

In 2016, the state encouraged initiatives in
agricultural activities, which were given great
importance as part of the import substitution
program. So together with my partner we
decided to move in this direction. Not having
much experience and relying solely on my
own strength, I began to master the sector
of agriculture. Initially we bought more than
200 sheep and about 20 cows. A little later we
bought some bulls for growing and further
sale. In addition, we had broiler and meat and
egg lines.

In view of the gradual increase in the
number of cattle, it was an urgent question
to reduce the cost of feeding the animals. To
that end, we bought a line to produce 100 to
300 tons of feed per month. Then we bought
grain and began to produce fodder ourselves.
We had a full-time technologist working
on the production, who developed fodder
formulas and, in fact, continuously improved
his own skills. I, in turn, decided to purchase
a laboratory, which would check and confirm
the quality of feed. The staff has increased
dramatically since the company opened. All
this was the first step to becoming our own
production.

- How did you develop further?

- Asyou know, a lot of things change, not
only due to the efforts of the man himself,
but also with the passing of time. The market
began to change, the demand for feed began
to grow, while the number of livestock at the
enterprise decreased. We hired a specialist on
tenders, with the help of which we began to
conclude long-term contracts. The path we
chose for ourselves was indeed a difficult one,
but it was surmountable.

- How did you deal with the difficulties?
- By trial and error. Once again, we always
followed the path of building competences
and production volumes. In addition to
training, I went to industry events where

global industry issues were discussed, and
I could listen to experts’ opinions and learn
from their experience.

- How did the relationship with grain
suppliers develop?

— At first it was quite difficult to find an
honest producer. Many of them claimed
to be such, but in fact turned out to be just
intermediaries. Later we found our own
suppliers who grow grain. Now we are linked
by close labor relations built on the principles
of mutual assistance and trust.

A base of regular customers who choose us
and trust us has been formed!

- Let’s talk more about production. Where
is it located and what is it today?

- Our production is located in the village
of Buturlino, Serpukhov district, Moscow
region. Since the company’s existence, I have
bought 15 hectares of land, where I continue
to develop agriculture at the moment.

We purchased a production line in
Nizhny Novgorod. The capacity of our
equipment allows us to produce from 400
to 500 tons of fodder per month. Actual
production varies in the range of 200-
300 tons per month. Our product line is
designed for any productive livestock:
cattle, small animals, pigs, poultry, etc.

- Did your company’s activity change over
the last six months?

- As you know, the dollar exchange rate
has changed considerably at the end of winter,
which led to higher prices for premixes,
vitamins and food supplements. The cost of
components has increased fourfold. All this
has affected the final price of our fodder,
but I would not say that it is critical for our
customer.

We have successfully managed to deal with
the situation. I believe that even cardinal
changes always bring positive results, forcing
us to adapt to the new conditions and not to
stand still, but go faster and more confidently
to the goal. Our production volumes have
increased, in such a seemingly difficult period.
The departure of competitors from the niche
has also helped.

- What plans do you have for the future?

— Just a couple of weeks ago we started
building a new warehouse. The area of the new
warehouse will be 700 square meters. So one
of our immediate goals is to increase the land
area. And, of course, we plan to increase our
production capacity, develop and go forward
with confidence!

Prepared by
Victoria Lukyanova
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@ JIENTAEM CbIP 113 3KOJTOTUYECKOTO MOJTOKA C
2017 TOLLA;

@ Y HACBOJIEE 50 BUL10B CbIPA B ACCOPTUMEHTE:
MONO/IbIE, BbIAEPXKAHHbIE, TBEPABIE, TONYTBEPABIE,
CBENOV W ToNYyBOM MNECEHBIO, C MbITO KOPKO U
NIPYTUE, B TOM YICIE U CbIPbI 10 ABTOPCKIM PELIEMTAM;
@ JI0CTABNIAEM N0 BCEA POCCUN;

@ [IE/TAEM CblIP TObKO 113 MPOBEPEHHOTO
OEPMEPCKOT0 MOJTOKA OT KOPOB 1 KO3, KOTOPbIE
MACTINC B 3KONOTUYECKN YACTOM PAIOHE TATAPCTAHA;
@ (bIPbI MTPE[ICTAB/EHDI BOJTEE YEM B 100 MATA3IHAX

I PECTOPAHAX 110 BCEW POCCHK, OT BIAINBOCTOKA

110 CAHKT-METEPBYPTA, FEOrPAOWA HENPEPBIBHO
PACLLIMPAETCA.

(C3TWX TEe3VICOB Hauan CBOE 3HAKOMCTBO C HaMU PyKOBOAUTENb
KomnaHum «BopoHLIOBCKIAe Cbipbl» AnekcaHAp BopoHLios.

- Kak ebl npuwinu e Mono4yHyto ompacine,
AnekcaHop?

— AbcontoTHo cnyyaiiHo! Hukakux mccne-
[OBaHNN O peHTabenbHOCTU NPOW3BOACTBA
Cblpa MY BbICOKUX MbICsiell 06 MMMNopTo3a-
MeLLeHN Y MEHs Ha NepBOM Tare He 6blsio.
MpocTo ogHaxApbl A HanMcan B NMOVNCKOBUKe
3anpoc: «<Kak genatot cbip?» MHe 6bi10 39 ner,
HO YETKOro OTBETa Ha 3TOT BOMPOC A He 3Han.
B MHTepHeTe A HalWENn MHOXeCTBO peLenTos,
yBUAEN, YTO CbIPbl NPU NMOKYMKe MUHMASb-
HO HeobXoAVMMOro 0o6OopyHOBaHWA MOXHO
npuroToBuTb AOMa. B Tom uncne n TBEpAble,
C MbITOI KOPKOWA, € 6enoii 1 ronyboii nnece-
Hbto. A NGO rOTOBUTb U 3aropencst 3Ton
ngeei. Kynun cebe nepsyto 10-11TPOBYIO Cbl-
pOBapKy, 3aKBaCKu, NPecc, KybTypbl niece-
HW 1 Hayan Kaxabll Beyep nocne OCHOBHOM
paboTbl CbipoBapHMYaTb Ha KyxHe. NepBble
Cbipbl MOAYYUINCH CPasy, AOMaLUHME U ApY-
3bA oueHnnn. [Mpr NOKynkKe 3akBacok B Kasa-
HW A BCTPETWNCA C yKe OMbITHbIM CbIPOAEIoM
Cepreem BacbipoBuyem. YBugen, Kak MHOroO
BKYCHOrO OH Mpuaymar, y3Han, YTo MOXHO
genatb goma 10-15 BMAOB pasHbIX CblpPOB,
OLEeHWST oyepedb M3 cocefen, NPUXOAALLMX
K HEMy 3a Cbipom, 1 Torga pewwwun: «Bcé, no-
Kynato 50-nMTpOBYIO KacTPIOJO 1 HayvHako
Aenatb Cbip Ha npofay!»
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AnekcaHpap BopoHL,0B, «BOpPOHLLOBCKME CbIpbi»:
«ECJTN HA3BIBAEL b TMPOAYKT CBOMM MMEHEM,
TO OYEHb AOPOXN LU EFO KAHECTBOM»

KoHTaKTbl «BopoHLi0BCKME CbIpbI»:
+7 987 296-71-60
Vorontsovcheeses.ru

E-mail: av.voroncov@gmail.com
«BKoHTakTe»: vorontsovcheeses
Telegram: vorontsovcheeses
Instagram: @vorontsovcheese

- B3mom 200y komnaHuu «BopoHyoseckue
CbIpbI» UCNOJIHU/IOCL nAMb slem. Ymo oHa
coboli npedcmaensem? Kak usmeHusnoco u
8bIpoc/10 npou3eoocmeo?

— Ha paHHbIli MOMEHT Mbl Mpor3BoaMM 60-
nee 50 Bnaos cobipa. TBEpAaple, nonyTBEPAbIE,
B HaTypasibHOW KOPKE, C MbITON KOPKOW, SKC-
TpaTtBépable, ¢ 6enon n ronybon nneceHbo.
B accoptumeHTe — KO3bW, KOPOBbY, OBEYbM
Cblpbl. MHOTO CbIPOB MO aBTOPCKMM peLienTam.
LllecTb cbipoB nonyumnu Harpagbl, B TOM YnC-
ne ABe 30510Tble MeJanu Ha KOHKypce «Jlyu-
LK cbip Poccnm» n Ha NCTPUHCKOM CbIPHOM
dectmBane «CoipMupMup». TNpor3BoacTBo
pacnpeeneHo Nno HECKONbKMM LiexaMm, TaK Kak
HeKoTopble BUAbI CbIPOB HeNb3A fenaTb B Of-
Hom Liexy. Hanprmep, rony6as nneceHb JOMmK-
Ha NPOU3BOANTbLCA OTAENbHO, 6enasn — otaenb-
Ho 1 T. A. O6BbEM MpoV3BOACTBA B CPEAHEM
3a NPOLWbIA rog cocTaBun 4,5-5 TOHH cbipa B
MecsL, HO Mbl BCE PaBHO MaJleHbKoe KpadTo-
BOe NpeanpuATe, KOTOPOoe roTOBO KaxAbln
MecAL, YANBAATb HOBOW NpoayKumen. Mol cre-
ZyeMm 3a CnpocomM 1 06bEM NPor3BOACTBa NP
Heo6X0AVMMOCTI MOXEM YBENTMUNTD B ABa-TPU
pa3a. Tak uTo NATb TOHH — Aaneko He npegen!

- Yixe 200 3Kcnepmobl ompacsiu 2080psim o
cmazHayuu nompeb6nenus coipos. Moxxeme
J1u 8bI C HUMU co2/1acumbcA? Bnusem iu smo
Ha npou3sodcmeo?

— MepepanbHyio WK elwé Kaky-To CTaTu-
CTVKY MO Npofae CbIPOB A He 13yyato. Mbl fie-
naem KpadToBble Cbipbl, BPYYHYIO, B LIEHOBOM
CerMeHTe «CpefiHvie+». 3TO HULLEBbIN NPOAYKT,
paccUMTaHHbIN Ha NodKTENe KaueCTBEHHOTO
HeoObIYHOrO MPOoAyKTa, caenaHHoro 6e3 Bca-
KX BO6ABOK, ycunuTenen Bkyca v T. n. Mostomy
o0LLasA CTaTUCTUKA K HaM He oTHocuTcA. Hawm
nokynatenu 6yayT UcKaTb TakoW Cblp B 1l060M
cnyyvae. Mpogaxu pacTyT Kaxablil rof, yanBu-
TenbHO ObICTPbIMU Temnamu. HeraTueHO Bus-
J10 Ha Hac TONbKO 3aKpbITVe Ha NoKaayH, Koraa
BO3HUK/IM NPOGeMbl y PeCTOpaHOB 1 3amnpeTbl
Ha MaccoBble MepomnpuATYs, Tak Kak JoCTa-
TOYHO CYLLUECTBEHHYIO [OMI0 HaLUMX MPOomda,
okono 30%, COCTaBnAT NPOJaXM Ha PasHbIX
APMapKax, BbICTaBKax, MapKeTax.

- CbIpb€, Komopoe ucnonesyemcsa Ha
npednpusmuu, - omkyoda oHo? [na ceipa

8edb No0xooum He Kax0oe mosoko. Kak e
peauoHe o6cmoum desio c nocmaskamu Cbi-
pbs U 00CMAMOYHO J1u e20 30ecb?

- B Hawem npow3BopcTBe MCMonb3yercs
MoNoKko w3 TatapctaHa, Mapuin 3n, Ynbs-
HOBCKOW 06nacTvi. MonoKo Ans npor3BoacTaa
Cblpa HY>KHO BbIGVpaTh, Noboe TyT He MNOAXOo-
Aut. Monoko mbl 6epém y depmepoB, KoTopble
roTOBbI NMOAAEPXKMBATb CTaHAAPTbI HA HYXKHOM
HaM ypoBHe. /X Hafo 1cKaTb U HANTU MOXKHO.
HekoTtopble depmepbl ¢ HaMK € CaMoro Hava-
nla paboTbl U pacTyT BMecTe C Hamu. /13 cnox-
HOCTell C MOJIOKOM CrieflyeT OTMETUTb TOJIbKO
Cepbé3HOe NOAOPOXKaHVE KOPOBLETO MOJOKa
roe-T1o Ha 30% 3a nocnegHve nonroga.

- Kak kynemypa npouseodcmea cbipoe
¢opmupoeanace Ha sauwiem npednpusmuu?
Kak paseusanu peyenmypy u noHumanu,
4Ymo 00/MKHO 6bIMmb 2/1a8HbLIM?

- Hawe npepnpusaTte no konuuectsy co-
TPYOHVMKOB C MPUCTaBKOM «MUKPO». 3aecb ¢
caMoro Hauana cobpaHbl [py3bs, POLACTBEH-
HUKN U eauHOMbILWNEHHUKN. CRoXHOCTen ¢
NMoHUMaHVem obLLen KoHUenuun «Mbl genaem
BKYCHBbII/ CbIp, KaK paHee /1A cammx ceba loMa»
HVKaKMX He 6bino. Hy v no-gpyromy 6bitb
He MOXET: eCsIN Ha3biBaellb MPOAYKT CBOUM
VIMEHEM, TO OYEHb JOPOXKNLLIb €70 KauecTBom!

- Kak ebl omkpblieaeme Hoeble peyen-
moel1? OmKuKaemeco MoJsibko Ha Mo, Ymo
umMeem cnpoc, UU YMo-mo JIUYHO 8aM UH-
mepecHo passusams?

- Korpga nobuiwb rotoBUTb 1 3KCNepu-
MEHTMPOBATb, TO NPUAYMaTb HOBbIV peLenT
HeCI0XHO. B cbipe Ha BKYC BNUAET MHOXe-
CcTBO $AKTOPOB: MOJIOKO, Habop 3aKBacCoK,
TemnepaTypHble pPeXrMbl NPUTrOTOBIIEHNS,
addrHaX, LOMONHUTENbHbIE NHTPEAVNEHTDI,
MacTepcTBO cbipofena. Bce 3tn dakTopbi
B COYEeTaHWV [aloT GeCKOHeYHoe Komnuue-
CTBO BUAOB Cbipa. TakuM 06pasom, utobbl
npuaymMaTb HOBBIN Cblp, €CTb HECKONbKO
Cnoco6oB:

* IPOCTO 3KCNEePVIMEHTMPOBATb U BKJTIOUATb
daHTa3mio (13 pa3HbIX TUMOB 3aKBACOK MOXKHO
cobrpaTb Cbip, KaK KOHCTPYKTOP);

+ B3AiTb V3BECTHbIN peuenT 1 fobaBUTb B
Hero YTo-TO HOBOE;

+ MOJTyYUTb HOBbIV Cbip B pe3ynbraTte Aomny-
LLIeHHOW OLUMGKN 1 3aMOMHUTB eé.

Hanpumep, Haw cbip «[lennep Dxek bnak
SanWwH» 6bin HaBesAH peLenToM cbipa «[ep-
611» C MPaMOPHbIM Y30POM, KOTOPbI OCTaB-
nAeT nopTeenH. B3an 3a 6a3y gpyro BuA
Cblpa, J06aBMN YepHWNa KapakaTtvupl, NATb
pa3HbIX BMOOB MepLa, HEKOTOpble M3 HUX
nonpo6oBaB B MEPBbIN Pa3 B XKM3HU, NPOBEN
HeCKOJIbKO MOMbITOK — 11 BC&: HOBbI HEOObIY-
HbI Cblp roToB!



® WE HAVE BEEN MAKING CHEESE
FROM ORGANIC MILK SINCE 2017;

® WE HAVE MORE THAN 50 TYPES OF
CHEESE IN ASSORTMENT: YOUNG, AGED,
HARD, SEMI-HARD, WITH WHITE AND
BLUE MOLD, WITH WASHED CRUST

AND OTHERS. INCLUDING CHEESES BY
AUTHOR'S RECIPES;

® WE DELIVER ALL OVER RUSSIA;

® WE MAKE CHEESE ONLY FROM
PROVEN FARMER MILK FROM COWS
AND GOATS THAT GRAZE IN THE
ECOLOGICALLY CLEAN REGION OF
TATARSTAN;

® CHEESES ARE PRESENTED IN MORE
THAN 100 STORES AND RESTAURANTS
ALL OVER RUSSIA, FROM VLADIVOSTOK
TO SAINT-PETERSBURG, GEOGRAPHY IS
CONSTANTLY EXPANDING.

With these theses Alexander Vorontsov, the
head of the company “Vorontsov Cheeses”,
began his acquaintance with us.

- How did you come to the dairy industry,
Alexander?

- Absolutely by accident! I had no studies
about the profitability of cheese production or
high thoughts about import substitution at the
first stage. It’s just that one day I typed in a search
engine query “how cheese is made?”. I was
39 years old, but I didn’t know a clear answer
to that question. I found many recipes on the
Internet and saw that cheeses can be made at
home with the purchase of minimal necessary
equipment. This included hard cheeses, washed
crusts, white and blue molds. I loved to cook and
became obsessed with the idea. I bought my first
ten-liter cheese maker, sourdough starter, press,
mold cultures and started to cook in the kitchen
every evening after my main job. First cheeses came
out at once, my family and friends appreciated
them. When buying sourdough in Kazan I met
with Sergey Vasyrovich, an experienced cheese
maker. I saw how many delicious things he came
up with, learned that you can make 10-15 kinds
of different cheeses at home, appreciated the line
of neighbors coming to him for cheese, and then
decided: “Thats it, ’'m buying a 50-liter pot and
start making cheese for sale!”

— This year the company Vorontsovsky cheeses
turned 5 years old. What is the company? How
has production changed and grown?

- At the moment we produce more than
50 kinds of cheese. Hard, semi-hard, in

Alexander Vorontsov, Vorontsov Cheeses:
‘IFYOU CALLA PRODUCT BY YOUR NAME, YOU
REALLY VALUE ITS QUALITY!"

Contacts Vorontsov Cheeses:
+7 987 296-71-60
Vorontsovcheeses.ru

E-mail: av.voroncov@gmail.com
«BKoHTakTe»: vorontsovcheeses
Telegram: vorontsovcheeses
Instagram: @vorontsovcheese

natural crust, with washed crust, extra hard,
with white mold, with blue mold. There are
goat, cow, sheep cheeses in assortment. A lot
of cheeses by author’s recipes. Six cheeses
received awards, including two gold medals
at the “Best Cheese of Russia” contest and at
the Istrinsky Cheese Festival CheesePeerMir.
Production is distributed across several shops,
as some types of cheese cannot be made in
one shop. For example, blue mold must be
made separately, white mold separately, etc.
The production volume last year averaged
4.5-5 tons of cheese per month, but we are
still a small Kraft enterprise, which is ready
to surprise each month with a new product.
We follow the demand, and the volume of
production, if necessary, can increase two or
three times. So 5 tons is not the limit!

- Industry experts have been talking about
stagnation in cheese consumption for a year
now. Can you agree with them? Does this
affect the production?

- I don't study federal or any other statistics
on cheese sales. We make artisan cheeses, by
hand, in the “medium+” price segment. It’s
a niche product, designed for lovers of quality
unusual product, made without any additives,
flavor enhancers, etc. That’s why general
statistics don’t apply to us. Our customers will
be looking for this kind of cheese in any case.
Sales are growing amazingly fast every year. We
were only adversely affected by the closure of
the lockdown, when restaurants had problems
and bans on mass events, because a fairly
significant proportion of our sales, about 30%
are sales at various fairs, exhibitions, markets.

- Where is the raw material used in the
company - where does it come from? Not
every milk is suitable for cheese. What is the
situation in the region with the supply of raw
materials, and is there enough of it here?

- In our production we use milk from
Tatarstan, Mari El, the Ulyanovsk region.
Milk for cheese production has to be chosen,
any milk is not suitable here. We take milk
from farmers who are willing to maintain the
standards we need. We have to look for them,
and it’s possible to find them. Some farmers are
with us from the very beginning and grow with
us. Of the difficulties with milk, we should note
only the serious increase in the price of cow’s
milk by about 30% over the past six months.

- How was the culture of cheese production
formed at your company? How did you
develop the recipe and understand what
should be the main thing?

- Our company has the prefix “micro” in
terms of the number of employees. Friends,
relatives and like-minded people have been
gathered here from the very beginning.
Difficult to understand the overall concept:
“we make delicious cheese, as we used to
do for ourselves at home”, there were no
difficulties. Well, it can’t be any other way: if
you call a product by its name, you value its
quality very much!

- How do you discover new recipes? Do
you only respond to what's in demand, or is
there something you're personally interested
in developing?

— When you love to cook and experiment,
it’s not hard to come up with a new recipe.
There are many factors that influence the taste
of cheese: the milk, the set of starters, cooking
temperatures, refining, additional ingredients,
and the skill of the cheesemaker. All of these
factors combine to produce an infinite number
of types of cheese. Thus, to come up with
a new cheese, there are several ways:

- you just need to experiment and
include imagination (from different types
of sourdough, cheese can be assembled like
a construction set);

- take a well-known recipe and add
something new to it;

- get a new cheese as a result of a mistake
and remember it.

For example, our Pepper Jack Black Edition
cheese was inspired by a recipe for Derby
cheese with the marbled pattern that Port
Wine leaves. Took a different kind of cheese
as a base, added cuttlefish ink, five different
kinds of peppers, some of them tasted for the
first time in my life, spent a few tries and that’s
it: a new unusual cheese is ready!

0000000000000
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BaseHTnHa CMraesa,
3KON0OTMYeCcKoe XO3anCTBO

«CnapTaK»:

«CAMOE NMABHOE
B MOEMN XXU3HM -
CEJ/IbCKOE XO3S1IMCTBO!»

C OBpEMeHHbIVI TPeHA Ha NpaBUIbHOE NUTaHKNE 1 yI'IOTp€6]'IEHV|e JKONOrMYeCKn YNCTbIX NPOAYKTOB NPOAOJIXKAET 3aBOEBAHIE
Mwupa. I'Ipanmbuoe MUTaHNUe AnA MHOTUX CTano KynbtoM, 1 Cpefn OrpOMHOI0 KonnyecTsa NpoAToBapoB C «HENPABUIbHbIMY
COCTaBOM €ro CTOPOHHWUKK Ha MOJIKaX Mara3nHOB Pa3blCKUBAKOT HATypaJibHbl€ NPOAYKTbI, CIpaBEAJINBO NoONarad, uto 3ab01a 0

C06CTBEHHOM 3710poBbe NnpeBblLLie BCETO.

HeyauBuTenbHO, 4TO NPOAYKLMA IKONOTMYecKoro xo3aincTa «Cnaptak» BbICOKO BOCTpeboBaHa nokynatenamu, Bedb

B Heil HeT HUKaKNX «HenpaBuIbHbIX» MHTPEANEHTOB U KOHCEPBAHTOB. JKONOrnyeckoe Xo3aincTo «Cnaptak» BXOAMT B
crpykTypy 000 «Kopnopauusa OpraHuk». Xo3AilCTBO pacnonoxeHo B LLlaType u ocyLiecTBAAeT NONHbINA LUK NPOU3BOACTBA:
0T BblpaLLMBaHNA COOCTBEHHbIX KOPMOB 0 NepepaboTKu Monoka. Komnanua npon3BoauT MONOYHYIO MPOAYKLIMIO 113
HaTypanbHOro MoJIoKa C COOCTBEHHbIX Pepm 6e3 NCKYCCTBEHHBIX KOHCePBAHTOB, KpacuTeNneil M apomaTn3aTopos, be3
NecTULMA0B, XMMUYECKNX U CUHTETUYECKIUX KOPMOBDIX 00aBOK, perynAaTopoB pocTa, a Takxe 6€3 ncnonb3oBaHusA
AOCTIKEHWNIA FeHHOI MHXeHepui. [ToNHbINA LKA NPOU3BOACTBA — OT BbIpaLyBaHUA KOPMOB AN CTada [0 roTOBON
MOJIOYHON NPOAYKLMM — NO3BOAAET NOCTAaBNATb HA PHIHOK MPOAYKTbI C YHUKANbHbIMI XapakTepuctukamu. lMogpobHee o
MOJIOYHOM NPOM3BOACTBE 11 MepCreKTUBaX Pa3BUTUA CeNbCKOro X03AiCTBA B MOCKOBCKOI 0011aCTH pacckasana reHepanbHblii
AVPEKTOp 3Konornyeckoro xo3aincraa «Cnaprak» Banentuna Curaesa.

- BanenmuHa AjpaHacvesHa, paccka-
JKume, nox<asnyiicma, o co30aHuu eauie2o
xo3alicmea. Yea 3mo 6bina uHuyuamuea?

— TaK CNIOXMNOCh, YTO Mbl C COOCTBEHHN-
KoM «Kopnopauunn OpraHnk» Hukonaem
LiBeTkOoBbIM MHOTO €T NpopaboTanu BMecTe:
N3HavanbHO TPyAMNIUCb B cdepe 6aHKOBCKOW
0TpacsIK, 3aTeM 3aHMaNMCb 61aroTBopUTeNb-
HOW AeATeNbHOCTbI0. [103Xe Hac 3anHTepe-
COBaJIN NPOEKTbI, CBA3AHHbIE C CENbCKNM XO-
3AICTBOM, 1 Mbl Hayasnn pa3BUBaTb aKTVBbI
«Kopnopauumn OpraHuK» 1 3KoNornyeckoe
x03AancTBo «CnapTak», BXxogdAlee B Heé. MHe
6bI/10 MHTEPECHO NopPaboTaTb C STUMI MPOEK-
Tamu, U A HaYana nusyyatb 1 yrnyonatbca B
OTpacsib. 3T0 Oblsl MO OCO3HAHHBIN BbIGOP.

- Kak meHnanacb komhaHus e xo0e pa6o-
moi? Yepes kakue mpaHcgpopmayuu oHa
npoxoouna?

- B 2008 ropy «Cnaptak» n «Kopnopauus

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

OpraHuk» nepsbiMK B Poccumn nonyunnm mex-
OyHapoAHbIi cepTudmrKaT opraHnyeckoro
3emsiefienna 1 OpraHNYecKom NPoayKUnn.
OpraHunyeckoe Npou3BOACTBO — AeNIo Kpa-
CUBOE U 3aHNMAaTENIbHOE, HO B HaLLel CTpaHe
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roKa He HaLLJIO WMPOKOro PacnpoCTPaHEHNS.
Mopo6HbIN 6r3Hec TpebyeT 6onbLMX GprHaH-
COBbIX BJTIOXEHWI, a NosiyyeHne npubsiin
34eCb HebbICTpOe.

Mpunaa B komnaHuio B 2016 rogy v npo-
BefA eé ayauT, A MOHANA, YTO MHOrVe Nnpak-
TVKWU TYT HE COOTBETCTBYIOT NlyULIUM Tex-
HONIOrUAAIM OPraHNYeCcKoro NPon3BoACTBa.
Hapgow 6biny B npegenax nATU TOHH Ha
dypaxHyto ronosy, exxeHeBHO — 13 NUT-
pOB. OTO JOBONIbHO HU3KKeE MOoKa3aTenu, u
yTOObI MOHATH KOPEHb NPO6GSIEMbI, i CTana
pa3bupatbca ¢ KopmoBow 6a3oi, pauno-
HOM KOPMJIEHUA Pa3HbIX FPYNM }KNBOTHbIX
1N UCKaTb BO3MOXHOCTW HanaguTb appek-
TVMBHOE NPON3BOACTBO, YTO NOTpeboBano
MHOTro BpemeHu n cun. CoBepluana noesf-
Kn B [fepmaHunio u HugepnaHgabl ¢ uenbto
03HAaKOMMEHNWA C NYYLLIVIMU TEXHONOTUAMMU
pacTeHMeBOACTBA, XUBOTHOBOACTBA U UX
JanbHenwero NpUMeHeHNs B HaleM X03AM-



ctBe. [pnobpeTéHHbIe 3HAHUA NO3BONININ
3HaUYUTENbHO YBENNYUTb HAafJoW, NOALEpP-
KMBaTb X03ANCTBO B pabOTOCNOCOOHOM,
3pPeKTMBHOM COCTOAHUN. Mbl JOoCTUIANX
XOPOLLMX Pe3yNnbTaToB, M Ha CErOAHALIHUN
OeHb Hagou COCTaBAAIT nopagKka 26,6 nut-
pa Ha dypaxHyto ronosy KPC. 3To BblcOKUiA
nokasaTtesib, COOTBETCTBYIOWNN NyYLINM
npaktukam Poccuu, 6narogaps yemy mbl
noslyyaem noBbllWeHHble cy6cnanm. Taknx
pe3ynbTaToB Mbl JOCTUIMN, MONHOCTBIO N3-
MEeHUB TEXHOJIOTUIO0 3aroTOBKM COBCTBEH-
HbIX KOPMOB. lpu nx BblpalMBaHUM Mbl He
NprYIMeHseM XMUYeckue ygobpeHus, Kopma
NONyYalTCA SKOOrMUYECKN YACTbIMU. Mbl
cTapaemca cobnofatb arpoTexHmyeckme
CPOKM, UTOObI KOpMa MONYUYUIUCH He TONbKO
JKOJSIOTMYECKN YNCTbIMMI, HO 1 NOSIE3HbIMN.
Mbl npoBenu cepbésHyto paboTy no Tex-
HONOIMYeCKON MOJEPHM3aLNN 1 MONHOCTbIO
nepecTpomnIn Haw MOJIOKO3aBoA. PaHblue
ero nnowagb coctasnana 315 KB. MeTpoOB.
CeropHA oH Bbipoc Ao 1200 KB. METPOB.
Mbl ycTaHOBMAM HOBble CUCTEMbI BOLO-
OYNCTKWN, BOAOMOATOTOBKU N BEHTUNALNN
n ap. BBenn B akcnnyaTaumio naporeHepa-
Top, obecneunBatoWmii CTEPUIBHOCTb Ha
npoun3BoAacTBe. [10ABMNOCb MHOTO HOBbIX
annapaToB: ecny paHblue 6onblian yacTb
paboTbl BbIMOMHANOCH BPYUHYHO, TO Ccenyac
BbIMOMIHEHa aBTOMaTM3aLmnA NpoLeccosB.
B 3101 CBA3M OT NPUEMKIN MONOKa, BblAyBa
6y TbIIOK, PO3/MBA, MAPKUPOBKM 1 FPYyMmno-
BOW YNaKOBKM — BCE BbINOJIHAETCA Ha aBTO-
MaTU3NPOBAHHOWM INHUN.

- Bbl 3aHUMaemecso sbipauwjueaHuem u
3az2omoekoli co6cmeeHHbIX KopMos. Kakux
ycnexog yoasiocb 00cmuyb 8 SMoM Hanpas-
sleHuu?

— Mbl cepbé&3HO 3agymanncb Hag cob-
CTBEHHbIM PacTEHNEBOACTBOM, MO3TOMY
y>Ke HEeCKOJIbKO eT BblpallBaeM CeHax
n cunoc. C 2022 ropga obecneunsaem cebs
3epHOBbIMU. B 3TOM rogly 06bém nocesH-
HbIX 3€PHOBbIX YBENNYNIN NPAKTUYECKN
Ha 30%.

- Ha saweli hepme Koposbl codepxamcs
8 yC/108UAX, MAKCUMAJ/IbHO NPUG/IUXeHHbIX
K ecmecmeeHHbIM, numaromcs Hamypane-
HbIMu Kopmamu. Kakue danoHeliwue yny4-
weHus bl niaHupyeme?

— Mbl BOCTAaTOYHO CepbE3HO 3aHUMaemcA
cenekuymen. NMnaHnpyem K KoHuy 2022 roga
NONYyYnTb CTaTyC NJIEMEHHOrO X03AMNCTBa.
DTO TOXe OA4HO U3 Ba)XHbIX HanpaBneHUn
pPa3BUTUA MOJTIOYHOTO XXNBOTHOBOACTBA.
Mbl 6yniem MeTb BO3MOXKHOCTb He TONIbKO
npopAasaTb CBOK MOJIOYHYIO NMPOAYKUMIO,
HO 1 y4YyacTBOBaTb B HapalMBaHUM NOro-
NOBbA BbICOKOMPOAYKTUBHOIO MOJSIOYHO-
ro ctaga B obnactu u gpyrux pervoHax,
npojaBaTtb HaWWUX NEeMeHHbIX TENOK AnA
yBeNNYEHNA BbICOKOKNACCHOrO NOronoBbA
B Poccuun. Bce 3T rogbl Wwna ocHOBaTeb-
HaA NOAroToBKa K 3TOMY.

- Bawa npodykyus He pa3 ydoocmauea-
J1aCb 8bICOKUX HA2PAO NPeCcMUKHbIX KOH-
Kypcoe. Kakumu Hazpadamu 8bl 0CO6eHHO
20poumecs?

- 3a nocnefHve NATb NeT Hala NPoAyK-
uus 6bina ygocToeHa 30/10TbiX MeAanen Ha
TaKUX KPYMHbIX BblCTaBKaxX, Kak «3onoTtas
oceHb», «[lpopakcno» n pag apyrux. 3ton
BECHOW Mbl B3ANW [paH-npu. 3acnyeHHble
BbICOKMEe Harpaabl HaM yaaétca nonyvatb
6narogapAa XopoLo oTnaXkeHHol paborTe.
Llenb yyactua B nogo06HbIX BbICTaBKax —
npexpae BCero, NokasaTtb JIOAAM, YTO Mbl
BblMycKaeM 6e30MacHyo, 3KONornyeckun
YNCTYIO NPOAYKLUMIO.

- BanenmuHa AjpaHacvesHa, ebi c makoli
dywoli pacckasbieaeme o no6umom dene!
A Kak ebl npuwiniu 8 smy ompacis?

- B paHHo cdepe a paboTato WecTb NeT.
Cynbba nogapuna MHe MHOFO MHTEPECHOrO:
A TPYAUIach B afMVHUCTPALUN, B HANOroBom
1 6aHKOBCKOW chepax 1 3aHMManacb bnaro-
TBOPUTENbHOCTbIO. HO MMEHHO cenbcKoe Xo-
3ANCTBO MeHS «3aTAHYNO». 3a 3TU LWeCTb NeT A
HaCTOJIbKO MOrpy3nnach B CTaBLUee Al MeHsA
N06UMBIM ieNo, UTO BO3HUKAET OLLyLIeHNe,
6ynTO 4O 3TOrO A HAYEM APYrVIM He 3aHUMa-
nacb. 3TO He NPOCTO eXefiHEeBHAA PYTVHA, a B
repByo ouepeb COCTOSIHKE AL, OCHOBaH-
HOe Ha nobBY K Npupoge. Bbl He NpepcTas-
nseTe, KaKoe AN MeHsA cyacTbe HabnogaTb
3a TeM, KaK MlUeHNLa KObIWeTCA Ha BeTpY, a
rnorne, CIOBHO MOPCKas rMafb, pagyeT rnas u
3aBOpakvBaeT CBOUM Benukonenviem! Pa3se
He yAVBUTENIbHO, UTO 13 3éPHbILLEK Bblpac-
TaeT Takas KpacoTa? Korga Buauiib nnoppl
CBOUX TPYZOB, 3TO NPUAAET CUN Y NPUHOCUT
60nbLIYyI0 PAfOCTb U XKeflaHue BNOXUTb B
nobrmoe geno ewé 6onblie. BosamoxHo, y
MEHS 3TO 3a/10XKeHO B reHeTUKe: Mo ief 3a-
HUManCA CenbCKNM XO3ANCTBOM, UTO TOXe
NOBANANIO HA MOE OTHOLLEHNE K OKOHYa-
TenbHOMY Bbl60Opy cdepbl AeATeNIbHOCTH.
Camoe rnaBHoOe B MO€W »KN3HU — CeNibCKoe
X03AMCTBO! MHe NHTepPEeCHO BCE, YTO CBA3AHO
C pacTeHNEBOACTBOM, }KMBOTHOBOACTBOM U
3eMNEN-MaTyLLKOW.

- Pacckaxkume, Ymo 8 sawiux oasnvHel-
wux nanaHax?

- Kazanocb 6bl, 4TO Mbl MHOTO€ caienanu
1 YNyYLWN, HO COBEPLUEHCTBY HET npefe-
na! Mbl coTpygHn4aem € npaBUTENbCTBOM
MockoBcKol o0b6nacTtu, agMUHUCTpaLma-
MU ropoackmnx okpyros Pysa un WaTtypa no
OOMOSNIHNTENIbHOMY BblAENIEHNIO 3eMefb,
KOTOpble roToBbl BBOAUTL B 060poT. Cero-
[HA nNpaBuTenbcTBO MOCKOBCKOW 0651acT
cobupaeTcs peannsoBaTtb NPOEKT Mo yBe-
NINYEHMIO KONIMYeCTBa 3eMenb ANA HYXJ
cenbxo3o6opoTa Ha 40 TbiC. ra ansa passu-
TNA pacTeHMEBOACTBA, B YaCTHOCTUN OBOLLe-
BOACTBA. Ml Mbl NPUHMMaeM B 3TOM NpoekTe
aKTUBHOeE yyacTue.

MoprotoBuna dnbBMHa AnTpeeBa
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he modern trend of eating
healthy food and eating
organic products continues
to conquer the world. Proper
nutritiofl has become a cult
for many, and among the
huge amount of foodstuffs
with “wrong” composition its
supporters in the store shelves
are looking for natural products,
rightly believing that the care for
their own health is above all.
Not surprisingly, the products of
the Ecological Farm Spartak are
highly sought after by customers,
because there are no “wrong”
ingredients and preservatives in
them. Ecological farm Spartak
is a parts#f LLC Corporation
' ORGANIK. The farm is located
in Shatura and carries out a full
production cycle - from growing
its own fodder to milk processing.
The company produces dairy
products from natural milk from
its own farms without artificial
preservatives, colorants and
flavorings, without pesticides,
chemical and synthetic feed
additives, growth regulators,
o | 2 jlyfwout the use of genetic

. . e — S ing. Full production
Valentina Sigayeva, W cdomgommshe i
. ! ' to finished dairy products) makes
S pa rta |< O rg a N| C fa F'Mm: it possible to supply the market
with products with unique
characteristics. More about dairy

“THE MOST IMPORTANT  production andthe prospects of

agricultural development in the

THING IN MY LIFE IS Moscow region told the general

director of the Ecological farm

AG RI C U LTU R E ! " Spartak Valentina Sigayeva.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}



- Valentina, please tell us about the
creation of your farm. Whose initiative was it?

- It so happened that we and the owner of
the Corporation Organic Nikolay Tsvetkov
worked together for many years: first we
worked in the banking sector, then we
were engaged in charity. Later we became
interested in projects related to agriculture
and we started to develop the assets of the
Corporation Organic and Ecological farm
Spartak, which is part of it. I was interested
in working with these projects, and I began
to study and delve into the industry. It was
a conscious choice on my part.

- How did the company change in the
course of its work and what transformations
did it go through?

- In 2008, Spartak and Corporation
Organic was the first in Russia to receive an
international certificate of organic farming and
organic products. Organic production - it’s
beautiful and entertaining, but in our country
it is not yet widespread. Such a business
requires large financial investments, and
making a profit here is not quick.

When I came to the company in 2016 and
conducted an audit, I realized that many
practices here do not correspond to the
best technologies of organic production.
Milk yields were in the range of 5 tons per
forage head, 13 liters daily. These are quite
low figures, and to understand the root of
the problem, I began to understand the
feed base, the ration of feeding of different
groups of animals and look for opportunities
to establish efficient production, which
took a lot of time and effort. I made trips to
Germany and the Netherlands in order to get
acquainted with the best technologies of plant
and livestock production and their further use
in our farm. Acquired knowledge allowed us
to significantly increase milk yields and keep
the farm in an operable and efficient state.
We achieved good results and today our milk
yield is about 26.6 liters per forage cattle head.
This is a high indicator that corresponds to
the best practices in Russia, thanks to which
we receive increased subsidies. We achieved
these results by completely changing the
technology of procuring our own fodder. We
do not use chemical fertilizers and our fodder
is environmentally friendly. We try to observe
agro-technical terms, so that the fodder is not
only environmentally friendly, but also useful.

We have carried out serious work on
technological modernization and completely
rebuilt our dairy plant. Previously it had
an area of 315 square meters. Today it has
grown to 1,200 square meters. We installed
new water treatment, water treatment and
ventilation systems, etc. We commissioned
a steam generator to ensure sterility in
production. There were many new devices:
if earlier the most part of work was made
manually, now there was made automation
of processes. In this regard: from milk

receiving, bottle blowing, bottling, labeling
and group packaging, everything is done on
an automated line.

- You are engaged in growing and
procuring your own fodder. What success
have you achieved in this direction?

- We are seriously thinking about our own
crop production, so we have been growing
haylage and silage for several years now.
Since 2022 we have been providing ourselves
with cereals. This year we have increased the
volume of sown grain by almost 30%.

- In your farm, cows are kept in conditions
as close to natural as possible, fed with
natural fodder. What further improvements
do you plan?

- We are quite seriously engaged in
breeding. We plan to obtain the status of
a breeding farm by the end of 2022. This is
also one of the important areas of development
of dairy farming. We will have the opportunity

not only to sell our dairy products, but also
to participate in increasing the number of
highly productive dairy herds in the region
and other regions, and sell our breeding
heifers to increase the number of high-class
heifers in Russia. All these years we have been
thoroughly preparing for this.

- Your products have repeatedly won high
prizes in prestigious competitions. What
awards are you especially proud of?

— Over the past 5 years our products have
been awarded gold medals at major exhibitions
such as Golden Autumn, Prodexpo and
a number of others. This spring we won the
Grand Prize. Deservedly prestigious awards
we manage to get due to well-functioning
work. The purpose of participation in such
exhibitions, above all, is to show people that
we produce safe and environmentally friendly
products.

- Valentina, you speak so heartily about
your favorite business! How did you come to
work in this field?

- I have been working in this field for
six years. Destiny gave me many interesting
things: I worked in administration, taxation,
banking and charity. But it was agriculture
that fascinated me. In the past 6 years,
I have become so involved in what I love
so much that it is almost as if I have never
done anything else before. It's not just a daily
routine, but first and foremost a state of mind
based on a love of nature. You cannot imagine
what happiness it is for me to watch the wheat
swaying in the wind and the field like a sea
mirror, pleasing to the eye and mesmerizing
with its splendor! Isn’t it amazing that such
beauty grows from the grains? When you see
the fruits of your labors, it gives you strength
and brings great joy and desire to invest even
more in what you love. Perhaps, it is in my
genetics: my grandfather was engaged in
agriculture, which also influenced my attitude
to the final choice of the sphere of activity.
Agriculture is the most important thing in my
life! I am interested in everything that has to
do with crop farming, livestock farming and
agriculture.

- Tell us, what are your future plans?

- It would seem that we have done and
improved a lot, but there is no limit to
perfection! We are cooperating with the
Government of the Moscow region, the city
district administrations of Ruza and Shatura
on the additional allocation of land, which
we are ready to put into operation. Today the
government of the Moscow region is going
to realize a project to increase the amount
of land for the agricultural turnover by
40 thousand hectares for the development of crop
production, in particular, vegetable growing. And
we take an active part in this project.

Prepared by Elvina Aptreeva
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APCII:

PEIMMOHAJIbHDBIE TTPAKTVKV]
HA MWPOBOW APEHE

Accoumauvm pernoHanbHbIx cenbxorosaponpoussoauteneii (APCI)
BeJET (BOI0 AeATeNbHOCTb 60nee cemu neT. 3a MUHYBLUME FoAbl

OHa yBEePEHHO 3apeKOMeHA0BaNa ce0A Kak HafEXHbIil N IPEKTUBHDIN
NApPTHEP M MHCTPYMEHT NOAJEPXKKN POCCUIACKIX MAbIX 11 CpeHNX Gopm
X03ANCTBOBAHUA, UX NPOABUXKEHNA HA PbIHKI MocKBbI, [T0AMOCKOBbA,
pernoHoB PO, cTpaH 6nmxHero u fanbHero 3apybexbs.

Mpodunb pabotbl Accounanum — nonynAapu3aumna, NpoaBmxKeHne

N NOAAePXKKa 0TeueCTBEHHbIX Npon3BoanTeneil B Poccum, a Takxe

B 6nuxHEM 1 JanbHem 3apybexbe, pa3BuTue 4eNnoBbIX CBA3EI,
MeXpernoHanbHoli 1 MeXAyHapoAHON Koonepawum, NoAAepKKa IKCnopTa
0TeYeCTBEHHOI NPOAYKLMM 1 MHOTOe Apyroe. Accounaumua npoBoauT
APMapPOYHO-BbICTABOYHbBIE MEPONPUATUA KaK Ha TeppuTopum Poccuiickoii
(epepaunn, Tak n 3a pybexxom, akTUBHO pa3BUBaeT HanpaBfeHue
CeNbCKOro 1 rocTeBoro Typusma.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

HEMHOIO UCTOPUU

B 2014 roay, Ha HayanbHOM 3Tane CaHK-
LMOHHOro faBneHus, B Poccun n, npexae
Bcero, B MockBe BO3HUKNa NOTPEOHOCTb B
KayeCTBEHHbIX NPOAYKTax NuTaHuaA. B cAsm
C 3TUM KOJITIEKTUB HECKOJIbKNX KOMMaHUM,
KOTOpble 3aHUMaNNCb APMapoOYHON Jen-
TENbHOCTbIO, yBEINUYMBAET B3aMOAENCTB/E
C permoHamm 1 NpuBeKaeT HOBbIX CeNbX03-
ToBaponpousBogutenen 6onee yem ns 30
cybbekToB Poccuinckon QOegepauumun. 370,
Hanpumep, YyBawwna, Mapuin On, YamypTus,
CapartoBckas, Tynbckas, Bonrorpaackas, Ku-
poBckas 1 KanuHuHrpagckas obnactu, Cras-
PONONbCKMIN Kpar 1 MHOTne gpyrue. itorom
TaKoro CoTpyaHM4YecTBa CTano co3faHune B
2015 rogy Accoumanmm cenbxo3ToBapornpouns-
BOAUTENEN, yupeamTensaMm KOTOpon cTanm
VIMEHHO 3TV KOMMaHUM.

Accoumauna cenbxosnponssogutenen
nposesa rny6boKun aHann3 spmMapokK B
MockBe n MockoBCKoM 061acT 1 npuLLna
K BbIBOZY, YTO OCHOBHbIMU TOBapamu cobiTa
Ha MeponpUATUAX ABNAIOTCA odexaa 1 To-
Bapbl MaccoBOro notpebnexHus. NMprmeya-
TENbHbIM OKa3ancs TOT GaKT, UTo hepmepbl
1 peMeC/IeHHVKM He CTPEMUNCL NprexaThb B
PErvoH 1 peann3oBaTb CBOM TOBap B paMKax
ApMapoyHbix meponpuaTuin. APCI Havyana
NPOBOANTb CUCTEMHYIO PabOTy B permoHax
Poccrn no nprenevyeHvto depmepos K yya-
CTUI0 B ApMapKax MockBbl 1 MOCKOBCKOM
0611acTn, CO MHOTVIMU U3 HYX BNOCNEACTBUA



6blIV 3aKJTIOYEHbI COMALLEHMsA O COTPYAHN-
yectBe. Depmepbl 1 TOBAPOMNPOV3BOAMTENN
MosyyaioT NpeanoxkeHmsa o6 yyactiy B me-
ponpuATUAX, O peanr3aunn CBONX TOBapoB
6ecnnaTHO, HECMOTPSA Ha KOMMepPYeCKyto
CTPYKTYpY fApMapok. Taknm 06pa3om, K Top-
rose 1 obecrneyeHo NPOAOBOIbLCTBEHHON
6€30MacHOCT CTONNLbI ObINO MPUBIEYEHO
6oree 3 TbIC. CeNbX03TOBapONnpoun3BoauTeNnen
13 Pa3fIMYHbIX YrofKOB Hallel CTpaHbl.

Co BpemeHeM ngesn, peannsoBaHHasa APCI,
HaxoAuT NnoanepKKy B npaBuTenbcTBe Mock-
Bbl. B cermeHTe ApMapoK Npomn3oLLIo BaK-
Helllee N3MeHeHMe: GONbLUMHCTBO U3 HUX,
TaKUe Kak MeXpervoHasbHble ApMapKuy 1
APMapPKU BbIXOAHOIO [HS, 3aKOHOAATENbHO
cTanu 6ecnnatHbIMK AN yyacTHUKOB. C iHBa-
pAa 2016 roga KOOPAMHALMIO 3TOro npolecca
1 NpepocTaBrieHne 6ecnnaTHbIX TOProBbIX
mecT ocyuwectnaet [bY «MockoBcKue ap-
MapKu» — yupexzaeHvie, NoaBefOMCTBEHHOE
JenapTaMeHTy TOProBfv 1 yCJyr ropoga.

B 2015-2016 rogax B MockBe 6bina npoBe-
[leHa cepus pervoHasbHbIX APMapOoK pecny6-
nuk Yysawmsa, Mapuii 9n n Yamyptusa, Tynb-
ckoi, KupoBckown 1 CapaTtoBcKol obnacrten
1 gpyrunx pernoHos Poccuun. B NoamockoBbe
OpraHy30BaHbl MHOrOUMC/IEHHbIE HaLMOHab-
Hble NPa3AHUKK, CoLManbHble akLmK, KynbTyp-
Hble 1 ApMapPOYHble MepPONPUATASA PErVIOHOB
P®. BocctaHoBneHa ctapuHHasa Nocudo-Bo-
noykKana aApmapka B Bonokonamckom pawo-
He MocKkoBcKol obnactu. OpraHn3oBaHbl
npa3aHOBaHNA HaLMOHAMbHbIX YyBaLLICKUX 1
MapUVNCKNX NPa3aHNKOB Ha TeppUTOpUK Nnoa-
MOCKOBHbIX FOPOJOB, Tak/X Kak Bonokonamck,
BuigHoe, Jlo6Hs, 3apaiick 1 apyrue, 6osbLioe
4YMCII0 POCCUNCKIMX TOBAPOMPOU3BOAUTENEN
BbIBEIEHO Ha PbIHKM MOCKOBCKOrO permoHa.

B mapTte 2016 roga B pamkax V Topro-
BOW Ceccuu B 3gaHNN npaBuTenbcTBa Mo-
ckoBckol obnactn APCI npegctaBuna Ho-
Bbl AnA NogmockoBbsa dopmaT SpMapokK
«ToBapbl pervioHoB Poccum» rybepHaTopy
MockoBckon obnactn AHgpeto Bopobbéy

a ce/lbCKo20
m3p 2. Dnromern
' Xan-J1

1 ynieHam obnacTHoro npasuTenbCTBa. Mpun
nofaepXKe PyKOBOACTBA pernoHanbHbix AMK
6bl10 NPOAEMOHCTPUPOBAHO pa3Hoobpasue
npoaykuumn n3 pernoHos Poccum. Bnocnegn-
CTBUW TOBaponpousBogutenm 6onee uem
13 30 pervioHoB PO cmornv nprBesT CBOIO
CaMOO6bITHYIO MPOAYKLMIO, KaK MPaBuio, He
BCTPEeYaloLLyloCa Ha NpuiaBKax TOProBbIxX
ceTeli obnactu, xutensam NoamockoBbs.

B 2017 ropgy APCIl npoBoguna cucrem-
Hyt0 paboTy ¢ TOBapOMNpPOV3BOAUTENAMN U3
pasnuuHbIX permoHoB Poccun, akTUBHO B3a-
MMoZeNCcTBOBaNa C pervoHanbHbiMu 1 de-
JAepanbHbIMU OpraHamu NCMOMHUTENIbHON
BNaCTW, KoonepaTtBamu, 06LLEeCTBEHHbIMIU
1 NnpodeccrmoHanbHbIMN 06beANHEHNAMY,
3aKJoyana corfalleHuns o COTpyAHnYecTBe.
Accoupraumsa NPOBOAUT MHOXECTBO BbICTaBOK
1 ApMapok. imeHHo 6narogaps 3Tomy OnbITy
1 HaBblkam B3aumogenctama APCI yganocb
OopraHn3oBaTh BNOC/IeACTBUN BblAaoLmecs
MeponpuATAA 3a pybexom.

B 2018 rogy APCI1 Bbiwna Ha MmexKayHa-
POAHYI0 apeHy: MPUHSAMA yYacTre B KauecTBe
SKCMOHEHTa B KpynHenLen permoHanbHom
BbicTaBKe LTaTa Texac (CLUA) - B XblocTOHCKOM
popeo (XbloCTOHCKOE poAeo — KpynHenwee
KMBOTHOBOAYECKOE Woy Mupa, Houston
Livestock Show and Rodeo). ImeHHO nasu-
nboH APCI ctan nepBbiM B uctopumn Xbio-
CTOHCKOIO POLie0 CTEHAOM, MPeACTaBNAOLMM
NPOAYKLMI0 OTEYECTBEHHbIX CEJIbXO3MPOou3-
BoAUTENeN, TOProBbI, UHBECTULIMOHHDIN 1
MPOMbILWIEHHbIA NOTEHLMAN POCCUNCKIMX
pervoHoB. bbin ocBelwéH NoTeHuan pasHbix
pervioHoB Poccuiickoit Oepepaymm: 31o Mock-
Ba, MockoBckas, TiomeHckas, CapaToBCKas n
Tynbckas obnactu, pecnybnuku Mapui On,
Yysawwma n Ygmyptua. JearenbHoctb APCI B
pamKax XbloCTOHCKOrO POAEO MOsTyuUINa BbICO-
KYI0 OL|eHKY KaK CO CTOPOHbl OPraH13aTopoB
MeponpuATUA, TaK U OT NpeacTaBUTENen 3a-
py6eXHbIX MPodeccroHanbHbIX KPYros, Npo-
ABVBLUMX BbICOKMNIA UHTEPEC K OTEYECTBEHHOMY
CenbCKOMY XO3ANCTBY.

3ma APCI1 AHHa llan4uweea, npedcedamens AT3C
neH napnamenma @paHyuu npeodbidyujezo co3biea
ocm, dupekmop Jloma Poccuu 8 Hogol AkeumaHuu

bepHap Mamexa

TecHoe COTPYAHNYECTBO C MONYNAPHON
MeXJyHapOAHOW BbICTaBKOW NPOAOIKNIOCH
1 B nocsiegyioLime roabl, BNIOTb J0 HACTymM-
neHmna naHgemunun. A 3 mapta 2020 roga B
MeXAyHapoAHOM 3ane XbloCTOHCKOro po-
neo APCI1 npu nopgaepxke leHepanbHoOro
KoHcynbcTBa Poccmm B Texace n KomnaHuu
«benésckasn nactunbHas maHydakTypa» 6bin
opraHu3oBaH [leHb Poccuiickon Oepepa-
L1K, a Takke COBMECTHO C AenapTaMeHTOM
BHELWHEIKOHOMMNYECKMX CBA3EN CTONULbI
YCTaHOBJIEH NpPe3eHTaUNOHHbBIN CTeHA npa-
BUTENbCTBA MOCKBbI.

B ceHTAGpe 2018 roga aenerauua APCI no-
ceTuna baHrkok, rae nposena cepuio BCTpeY 1
neperoBopoB 06 aKTVBM3aLMU TOProBO-3KO-
HOMIMYECKOro MapTHEPCTBa MeXAy YneHamu
Accouvauunm n ToBaponpounssBoanuTeNnamm
Tannanpa. loctnrHyta 4OroBOpEHHOCTb O
NnoBefeHNM POCCUNCKNX APMAPOK B baHrkoke.

C 18 pekabps 2019-ro no 5 sHeaps 2020 roga
BO PppaHLy3ckom ropoge CeHT (HoBasa AkBu-
TaHuA) Gbina NpoBeAeHa nepBas PoCcuiicKas
HOBOTOAHAA pOXAeCcTBEHCKan ApMapKa «be-
noe PoxgectBo». MeponpuaTure, He nmetoLiee
aHanoros, — pe3ynbTaT COTPYyAHUYECTBa 1
MeXAyHapOAHOM KoomnepaLuumy poCcCUNCKON 1
dpaHuysckon accoumnauuia (APCIM n Joma Poc-
cun B HoBo AkuTtaHum). Xutenam OpaHumm
6bl1 NpeACTaB/ieH WNPOKNIA aCCOPTUMEHT
NpoAyKuun OT TOBaponpon3soanTenen MHO-
rvx permoHoB Poccuiickon QOepepaumn: Mock-
Bbl 1 [TogMocCKoBbA, pecnybnuk YomypTus,
Mapwin On n Yysawwms, a Takke CapaToBCKONn,
TamboBckoii, Mepmckoi, Yenabuxckon, Tynb-
ckol, Bonorogckoi n gpyrux obnacren PO.
Oco6eHHOCTbIO ApMapKU ABAANOCH yYacTue
B Hell HenoCpeACTBEHHO TOBAPONPON3BOAN-
Tenen, o6begnHaembix APCI npv nopaaepxke
pervioHanbHbIX NPaBUTENbCTB.

APCI CEFOAHA

CeropHa APCI npopgonaeT akTVBHOe B3aun-
MOZENCTBIE C permoHamm Poccum, pacumpaeT
reorpaduio cotpyaHmnyecTsa. Tak, Hanpumvep,
npu nogaepxke lenaptameHTta coumnanbHo-
SKOHOMUMYECKOro cotpyaHunyectsa Cesepo-
KaBkasckoro defepanbHoro okpyra MnHako-
Hompa3BuTUA Poccum Accoumauma npuHana
yuactvie B popyme depmepoB CeBepHoro Kas-
Ka3a B pamMmKax BbICTaBKM «ArpokaBkas-2022».
APCI1 6611 OpraHnu3oBaH Kpyriblil CTON NO
HanpaBfIEHMIO PA3BUTMA CENbCKOro TYpr3ma,
a TakKe yyacTua pecnybnmKaHCKUX Npous-
BoguTenen B meponpusaTtuax APCI B Poccnn
1 3a pyb6eXXoMm, MPOABUKEHUA PErvoHanbHbIX
6peHaoB. Pe3ynsTaTom ABUNOCH aKTUBHOE yYa-
ctne npuv nopaepxke APCI ToBaponpounsso-
auteneii pernoHos CKDO, Takux Kak CTaBpo-
nonbckuin Kpan, CeBepHasa OceTna — AnaHus,
KapauaeBo-Yepkecus, KabapanHo-bankapus,
[arecTaH 1 ipyrvie KaBkasckue pecnybnmku,
NX KaueCTBEHHOW HaTypasibHOM Arofoi B MO-
cKoBcKoMm decTrBane «KnybHuKa-3emnaHnKa»
B utoHe 2022 ropa.

Takke B utoHe 2022 roga APCI npuHana
yyacTume B BENKONENHOM YyBalLCKOM decTu-
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BaJie NuBa «3enéHoe 3051010 Poccumy», opra-
HN30BaHHOM MUHNCTEPCTBOM CENbCKOMO XO-
3AlicTBa pecny6nmKku B Yebokcapax. XoTenocb
6bl OTMETUTb BbICOKMIA YPOBEHb OpraH13aLmm
3TOro MeponpuATYA 1 6oMbLUME NepCneKTMBbI
pa3BMTMA NPOEKTa, B KOTOPOM Mbl MaHUPyeM
NPVHATb aKTVBHOE yyacTue B byayLuem.

B ntone 2022 roga generauuna APCI1 no-
cetuna MoHronuio. Noesaka 6bina 0YeHb
HaCbllWEHHOW B YaCTW B3aUMOAENCTBUSA C
MOHIONbCKMMM NapTHEPaMn 1 BblABMA
60NbLLOI CNEKTP B3aUMHbIX MHTEPECOB B pa3-
NYHbIX obnacTax. Ha B3rnag APCI, MoHro-
NNA — OYEHb UHTEPECHas CTPaHa C 60MbLWNMM
nepcrnekTuBamu pa3BuTrA B ob6nactu Topro-
BO-9KOHOMMYECKOro coTpyAHMYecTBa. B nna-
Hax Accoumaunm — okasaTb MakCUManbHoe
COfeNCTBME aKTMBM3aALMM B3aMOAENCTBMA
POCCUINCKOrO 1 MOHIONbCKOro G3Heca.

APCI1 npogonxaeT mexxgyHapoaHoe B3a-
nmopgencTame ¢ Konneramu ns benopyccun,
Typkmenun, MoHronun, Tannanga, Kntas,
MNaparsas, bpa3sunun, BeHecyanbl, Hukapa-
rya, ApreHTrHbl u gpyrux ctpaH. Ocoboe
BHUMaHWe Mbl yaenaem B3anMofencTesunio
co ctpaHamu CHI, BPUKC, ACEAH.

APCI1 BbinonHAET Lenbln paj BaXHbIX
bYHKUNMIA: NOBbILLAET Y3HaBaeMOCTb HpeH-
[0B 13 pernoHoB PO, npepocTasnseT cesb-
XO3TOBapPOMNPON3BOAMTENAM BO3MOXHOCTb
y4yacTBOBaTb B ApMapKax, bectusansx, popy-
Max 1 MHbIX MepONPUATUAX, HanpPaBIEHHbIX
Ha peanusauuio CobCTBEHHOWN NpoAyKL MY,
OTKpbIBaeT nepej Npov3BoauTeNsaMuy Bo3-
MOXHOCTb YCTaHaBNNBaTb MEXpPErmoHanbHble
N MeXJYHapOAHble SKOHOMUYEeCKne CBA3N,
npAamMoe JenoBoe NapTHEPCTBO.

Accoumaumna akTMBHO CO30QET N UCMONb-
3yeT coumasnbHble TEXHONOMMN N MPOEKTbI
Ha MeXJyHapOAHbIX NoLaAKax, onmpaeTca
Ha NPaKTUKy ObLLeCTBEHHON AnnomMaTm,
WHHOBaLMM B 06/1aCTN MeXpervoHasnb-
HOrO, MeXAYHapOAHOro COTpyAHMYeCTBa
WHCTUTYTOB rpakgaHckoro obuectsa. Mbl
noo6wanncs ¢ npegcepatenem Accoumanumm
cenbxo3ToBaponpounssoautenen Cepreem
ApXVHbIM.

- Cepeeli, ckaxume, HACKOJIbKO ycnew-
Ho APCI1 e3aumodelicmeyem c opzaHamu
2ocydapcmeeHHoli enacmu?

- CornacHo yctaBy Accoumaunm Mbl ak-
TVBHO B3aMMOAENCTBYEM C OpraHamMu rocy-
[apCTBEHHOWM BNAcTU pPas3fiNYHbIX yPOBHeN
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npw peanusauunmn Hawmx npoektos. C npaBu-
TeNbCTBAMM TaKNX PErMOHOB, Kak YyBaluus,
Mapwii 3n, YamypTtus, CapaToBckas o6nacTb,
Y Hac 3aK/oYeHbl COraLleHna 0 COTPyAHNYe-
ctBe. POMB 311X 1 gpyrvx pecnybnmk akTMBHO
noagep»KvnBatoT MPor3BoANTENE-yYaCTHNKOB
HaLUMX NPOEKTOB.

Mbl coTpyaHnyaem ¢ MmHncTepcTsom
WHOCTPaHHbIX Aen, MMH3KOHOMpa3BuTMA
1 MunHcenbxo3om Poccun, DegepanbHbiM
areHTCTBOM Mo Typur3my, beaepasnbHbIMU 1
pervioHanbHbIMU SKCMOPTHBIMU LIeHTPamn 1
areHTCTBaMu, MyHULMNANbHbIMU OpraHamm
BNacTV 1, Npexje BCero, NPaBMUTeNbCTBOM
MockBbl, a Takxe MockoBcKo obnacTu, ¢
pykosogfcTteom Tynbl, xeBcka, Yebokcap n
MHOTMMW APYTMMU PernoHanbHbIMN agMun-
HUCTpaLMAaMM.

KoHeuHo, Mbl, Kak 1 MHOT e, CTanknBaemca
c 6I0pOKpaTMUECKMI NPenoHamy Npu pea-
NIM3aUMn HaLLMX MPOEKTOB Ha TePPUTOPUSAX.
Kak npaBuio, 3To0 NponcxoanT OT HeAOMOHN-
MaHUA BaXKHOCTU 1 MaclUTaboB Hallen ges-
TEeNbHOCTN YNHOBHMKAMN CPeAHero 3BeHa.
3ayacTyio Mbl CTafIKMBaeMcA C HeJOMOHUMa-
Huem Toro, uto APCI - 310 npodeccroHasnb-
Hoe coobulecTBo, 0bbeanHALLee 6oblIoe
KONMMYeCTBO NPeAnpuUATUIA 1 TOBapPOMpPOn3BO-
auTenen, pPOCCUACKNIA MHCTUTYT rpaxaaHCKo-
ro obLiecTBa, 1eATeNIbHOCTb KOTOPOTO, B TOM
yncne B3aMMOAenCcTBIE C rocyaapCTBEHHbIMM
opraHmsaumamy, 3akpenseHa B KoHCTUTyumm
Poccuinckoin Gegepaunn.

OpnHaKo B 6ONbLIMHCTBE ClyyaeB Halu
NPOEeKTbl MoAAEePKNBAOTCA POCCUNCKNMN

rocyAapCTBEHHbIMM YUpeXxaeHUAMM.

B 2014 rogy map Mocksbl Cepren Coba-
HUH NPU IMYHOW BCTPeYe C HaMU YBepeH-
HO nopaAepas UHNLNATVBbI MO OTKPbITUIO
NPOAOBOJIbCTBEHHbBIX PbIHKOB CTONMLbI ANs
OTeYEeCTBEHHbBIX PervioHanbHbIX CENIbX03TOBa-
ponpov3BoauTenel, pakTMyecku gas cTapT
Hallen ganbHenwen aeaTeslbHOCTH.

OThenbHO XoTenoch 6bl BbIPasnTb NCKPEH-
HIOl 1 ry6oKyto 6narofapHoCTb NpeacTa-
BUTENAM MUHMCTEPCTBa MHOCTPAHHbIX Aen
Poccuickon ®epgepaunm n poccunckux 3a-
rpaHyuypexgeHuin 3a nocnegoBaTesibHYI0
noafep KKy Halnx 3apy6exHbIX MPOEKTOB
B CLUA, ®paHunn, TannaHge, Maparsae,
MoHronuu, Hukaparya n gpyrux ctpaHax.
bnaropgaps atomy B3anmopencTauio yaaérca
BbIFOAHO MOAYEPKHYTb Ha MeXXAyHapOAHOW
apeHe B3aMMoJeNCTBUe rocyapCTBEHHbIX
opraHm3aumi n NnpohpeccroHanbHOro coob-
wectsa Poccun.

- Pacckaxkume o HelHeWHUX npoeKmax
APCI1.

— YunTtbiBana cerogHAwWwHMe peanum, Acco-
Luauums, onupancb Ha 6onbLUO NHTerpauu-
OHHbIV ONbIT B Poccum 1 3a pybexom, pas-
pabaTbiBaeT MHHOBALMOHHbIE MPOEKTbI B
06nacTy MEXPErmoHanbHON 1 MexayHapoa-
HOIl Koonepauuu, BeAET akTBHY paboTy ¢
TOBapOMNpPOM3BOAUTENAMN PErMoHOB Poccumn
Mo NPOABVMKEHNIO U NONyNApU3aLmm UX Npo-
JYKLUMM Ha PbIHKaX POCCUINCKIX 11 3apYyOEXHbIX
ropofoB 1 TeppUTOpPUAbHbIX 06pa3oBaHUIA.
[oTOBATCA MeXKpervoHanbHble 1 MeXXayHapoa-
Hble decTrBany, HanpaeneHHble Ha aKTVBI3a-
LMo COTPYAHNYECTBA B STUX HaNpPaBieHUsAX.

B aTom rogy B Accoumaumm cosgaH genap-
TaMeHT CeNIbCKOro Typr3ma, KOTOpPbI MAaHu-
pyeT UCMosib30BaTh BeAyLLye MMPOBble NPaK-
TUKWN 1 OMbIT ANA Pa3BUTUA U NPOABUXKEHNA
TYPUCTMYECKOro NoTeHLMana PoOCCUmnCcKmx
PErnoHoB, C akKLLeHTOM Ha permoHasbHyo
AYTEHTUYHOCTb 1 NOAAEPKKY KYNbTypPHOro
Hacneguma Hapogos Poccun. Cenbckui Typusm
ABMIAETCA OQHVIM 3 MPUOPUTETHBIX HanpasJie-
HWI rocyAapCTBEHHOM NOANTUKK Poccninckon
Depepauuin Ha 6nkanee Bpems, a 2022 rog,
ykasom lNpe3unpgeHTa Poccum B. B. MyTuHa 06b-
ABneH [0oM KynbTypHOro Hacneansa Hapoaos
Poccun. YHukanbHbii nepegosoii onbit APCIT,
HECOMHEHHO, CbIrpaeT BaXKHYI0 POJb B Pa3Bu-
TUW 3TUX HaNpPaBNeHNUA.

MogrotoBuna Bukropusa JlykbsiHoBa
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A BIT OF HISTORY

In 2014, during the period of sanctions
pressure there was a need for high-quality food
products in Russia and, above all, in Moscow.
In this regard, the team of several companies
that were engaged in fair activities increased
interaction with the regions and attracting
new agricultural producers from more than 30
constituent entities of the Russian Federation.
These are, for example, Chuvashia, Mari El
Udmurtia, Saratov, Tula, Volgograd, Kirov,
Kaliningrad regions, Stavropol Oblast, and
many others. The result of such cooperation
was the creation of the Agricultural Producers
Association founded by these companies in
2015. After the creation of RAPA, a series
of food fairs and festive events took place in
Moscow and other cities of Russia.

The Regional Agricultural Producers
Association conducted an in-depth analysis
of fairs in Moscow and the Moscow region
and came to the conclusion that the main sales
items at the events are clothing and consumer
goods. It was noteworthy that farmers and
artisans did not seek to come to the region
and sell their goods as part of fair events.
RAPA began to carry out comprehensive work
in the regions of Russia to attract farmers to
participate in fairs in Moscow and the Moscow
region, with many of them subsequently
signed cooperation agreements. Farmers and
producers receive an offer to participate in
events, sell their goods for free, despite the
commercial structure of the fairs. Thus, more
than 3 thousand agricultural producers from
various parts of our country were involved in
trade and ensuring the food security of the
capital.

Over time, the idea, implemented by RAPA,
was supported by the Moscow government.
A major change has taken place in the fairs
segment — most of them, such as inter-regional
fairs and weekend fairs, have legally become
free for participants. Since January 2016, the
State Budgetary Institution Moscow Fairs, an
institution subordinate to the Department of
Trade and Services of the city, carries out the
coordination of this process and the provision
of free sales places.

The Regional Agricultural Producers Association (RAPA) has been operating for
more than seven years. Over the past years, it has confidently established itself
as a reliable and efficient partner. It supports Russian small and medium sized
enterprises, their promotion to the markets of Moscow, the Moscow region,
regions of the Russian Federation, countries of near and far abroad.

The Association works on the popularization, promotion and support of

domestic manufacturers in Russia, as well as near and far abroad. It works on
the development of business ties, interregional and international cooperation,
support for the export of domestic products and much more. The Association
holds fair and exhibition events both in the territory of the Russian Federation
and abroad, actively develops the industry of rural and guest tourism.

In 2015-2016, Moscow hosted a series
of regional fairs of the Republics of
Chuvashia, Mari El, Udmurtia, Tula, Kirov,
Saratov regions and other regions of Russia.
Numerous national holidays, social, cultural
and fair events of the regions of the Russian
Federation are organized in the Moscow
region. The old Joseph-Volotsky fair in the
Volokolamsky district of the Moscow region
has been restored. Celebrations of the national
Chuvash and Mari holidays were organized
on the territory of cities near Moscow, such as
Vidnoye, Lobnya, Zaraisk and others, a large
number of Russian commodity producers were
brought to the markets of the Moscow region.

In March 2016, within the framework of
the 5th trading session in the building of the
government of the Moscow Region, RAPA,
with the support of the Ministry of Consumer
Market and Services of the Moscow Region,
presented a new form of fairs for the Moscow
Region Products of Russian Regions to the
Governor of the Moscow Region Andrey
Vorobyov and members of the regional
government. With the support of the leadership
of the regional agro-industrial complex, a
variety of products from the regions of Russia
was presented. Subsequently, producers
from more than thirty regions of the Russian
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Federation were able to bring their original
products, which, as a rule, are not found on
the shelves of retail chains in the region, to
residents of the Moscow region.

In 2017, RAPA conducted work with
commodity producers from various regions
of Russia, actively interacted with regional
and federal executive authorities, public and
professional associations, and concluded
cooperation agreements. The Association
holds many exhibitions and fairs. Thanks to
this experience and interaction skills RAPA
managed to organize subsequently outstanding
events abroad.

In 2018, RAPA entered the international
arena: it took part as an exhibitor in the
largest regional exhibition in the state of Texas
(USA) - RodeoHouston. The RAPA booth
became the first exhibition in the history of
RodeoHouston, representing the products of
domestic agricultural producers, the trade,
investment and industrial potential of the
Russian regions. The potential of different
Russian regions, such as Moscow, Tyumen,
Saratov and Tula regions, the Republic of Mari
El, Chuvashia, and Udmurtia, was presented.
The activities of RAPA within the framework
of RodeoHouston were highly appreciated
both by the organizers of the event and
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by representatives of foreign professional
community, who were interested in Russian
agriculture.

Close cooperation with the popular
international exhibition continued in
subsequent years, until the onset of the
pandemic. On March 3, 2020, RAPA,
with the support of the Consulate General
of Russia in Texas and the Belevskaya
Manufaktura company, organized the day of
the Russian Federation in the international
hall of RodeoHouston. RAPA also installed
the presentation booth of the Moscow
government.

In September 2018, the RAPA delegation
visited Bangkok, where they held a series
of meetings and negotiations on the
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intensification of trade and economic
partnership between members of the
association and the producers of Thailand.
An agreement on the organization of Russian
fairs in Bangkok was reached.

From December 18, 2019 to January 5, 2020,
the first Russian New Year’s Christmas fair
Beloye Rozhdestvo (“White Christmas”) was
held in the French city of Saintes (Nouvelle-
Aquitaine). This unique event is the result of
cooperation and international cooperation
between Russian and French associations.
French citizens enjoyed a wide range of
products from many regions of the Russian
Federation: Moscow, the Moscow region, the
republics of Udmurtia, Mari El, Chuvashia, as
well as Saratov, Tambov, Perm, Chelyabinsk,

Tula, Vologda and other regions. The
participation of producers, united by RAPA
with the support of regional governments was
a feature of the fair.

RAPA TODAY

Today, RAPA continues active interaction
with the regions of Russia, expanding the
geography of cooperation. For example, with
the support of the Department of Social and
Economic Cooperation of the North Caucasus
Federal District of the Ministry of Economic
Development of Russia, the Association took
part in the forum of farmers in the North
Caucasus as part of the Agrokavkaz-2022
exhibition. RAPA organized a round table on
the development of rural tourism, as well as
the participation of republican producers in
RAPA events in Russia and abroad, and the
promotion of regional brands. The result was
active participation of commodity producers
of the regions of the North Caucasus Federal
District, such as the Stavropol Krai, North
Ossetia-Alania, Karachay-Cherkessia,
Kabardino-Balkaria, Dagestan, and other
Caucasian republics with their high-quality
natural berries in the Moscow festival
Klubnika-Zemlyanika (“Strawberry”) in June
2022.

Also in June 2022, RAPA took part in the
magnificent Chuvash beer festival Zelenoye
Zoloto Rossii (“Green Gold of Russia”),
organized by the Ministry of Agriculture of
the Republic in Cheboksary. It's important to
note the high level of organization of this event
and the great prospects for the development
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of the project, in which they plan to take an
active part in the future.

In July 2022, the RAPA delegation visited
Mongolia. The trip was very intense in terms
of interaction with Mongolian partners and
revealed a wide range of mutual interests
in various fields. In the opinion of RAPA,
Mongolia is a very interesting country with
great prospects for the development of
cooperation in the field of trade and economic
cooperation. The association plans to provide
maximum assistance to the activation of
interaction between Russian and Mongolian
businesses.

RAPA continues international cooperation
with colleagues from Belarus, Turkmenistan,
Mongolia, Thailand, Paraguay, Brazil,
Venezuela, Nicaragua, Argentina and other
countries. They pay special attention to
interaction with the countries of the CIS,
BRICS, ASEAN.

RAPA performs a number of important
functions: it increases recognition of brand
from the regions of the Russian Federation,
provides agricultural producers with the
opportunity to participate in fairs, festivals,
forums and other events aimed at selling
their own products, provides producers with
the opportunity to establish interregional,
international economic ties, direct business
partnerships.

The Association actively creates and
uses social technologies and projects on
international platforms, relies on the practice
of public diplomacy, innovations in the field
of interregional international cooperation of
civil society institutions. We talked with Sergey
Arkhin, Chairman of the Association.

- Mr. Arkhin, how successful is your
interaction with government authorities?

- According to the Charter of the
Association, we actively cooperate with
government authorities of various levels in
the implementation of our projects. We have
signed cooperation agreements with the
governments of such regions as Chuvashia,
Mari El, Udmurtia, Saratov Region. Regional
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executive authorities of these and other
republics actively support manufacturers
participating in our projects.

We cooperate with the Ministry of Economic
Development and the Ministry of Agriculture
of Russia, the Federal Agency for Tourism,
federal and regional export centers and
agencies, municipal authorities and, above
all, the government of Moscow, as well as the
Moscow Region, the leadership of Tula, Izhevsk
and many other regional administrations.

Of course, we, like many others, face
bureaucratic obstacles when implementing
our projects in the regions. As a rule, this
comes from a misunderstanding of the
importance and scope of our activities
by middle-level officials in the territories
under the jurisdiction of these organizations.
Sometimes they misunderstand that RAPA
is a professional community that brings
together a large number of enterprises
and commodity producers, a Russian civil
society institution whose activities, including
interaction with government organizations,
are enshrined in the Constitution of the
Russian Federation.

However, in most cases our projects are
supported by Russian state institutions.

In 2014, Moscow Mayor Sergey Sobyanin,
during a personal meeting with us, supported
the initiatives to open the food markets of
the capital for domestic regional agricultural
producers, in fact, launching our further
activities.

I would like to express my sincere and
deep gratitude to the representatives of the
Ministry of Foreign Affairs of the Russian
Federation and Russian foreign missions
for their consistent support of our foreign
projects in the USA, France, Thailand,
Paraguay, Mongolia, Nicaragua and other
countries. Thanks to this interaction, it is
possible to emphasize the interaction of state
organizations and the professional community
of Russia in the international arena.

- Can you tell us about the current RAPA
projects?

- Taking into account current situation, the
association, relying on extensive integration
experience in Russia and abroad, develops
innovative projects in the field of interregional
and international cooperation, actively works
with producers of Russian regions to promote
and popularize their products in the markets
of Russian and foreign cities and territorial
entities. Interregional and international
festivals are being prepared to enhance
cooperation in these areas.

This year, the association created a department
of rural tourism, which plans to use the
world’s leading practices and experience to
develop and promote the tourism potential of
Russian regions, with an emphasis on regional
authenticity and support for the cultural heritage
of the peoples of Russia. Rural tourism is one
of the priority areas of the State policy of the
Russian Federation for the near future. 2022 was
declared the year of the cultural heritage of the
peoples of Russia by decree of the President of
Russia Vladimir Putin. The unique, advanced
experience of the RAPA will undoubtedly play an
important role in the development of these areas.

Prepared by Victoria Lukyanova
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NOAMOCKOBHbDbIA MPOU3BOAUTEJIb
MOJIOKA, MED,A, OBOLI.I,EI7I N KAPTOODENA

OCI1 azpo - duHamMu4HO pa3eusarouLasicsl KpynHas xonoduHzoeas
ﬂ cmpykmypa azpapHou ompacau [100MocKo8bs1.
o= 0 _— Cocmoum u3 20108H020 npednpusimusi AO «OCIT azpo»,

cenbxo3npednpusimuli: AO «Azpogpupma CocHoeKa»
n r ° uAO «lMpednpusmue «<EmenbsiHoeka» u Top2080-onmoeozo
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45 000 TOHH MOJIOKa B roa

Jlnaep B pa3BUTNN MOIOYHOTO XXMBOTHOBOACTBA

3a nocnefHne HeCKOLKO 1T B IKCM/IyaTaLmio BBeAEHb
2 COBpEMEHHbIe MOSI0YHO-TOBAPHbIe hepMbl

-
4 500 rojioe gOUHOro ctaga
MpeanpusaTrG XoNAMHra asastoTcs MNaemMsasogamMmm no
pa3BeeH Mo roNWTUHCKOW nopoabl KPC. M0o0OKO BbICLIEro
Ka4yecTBa MOCTABASETCA MepepabaTbiBaOLLMM KOMOAHMSAM Ha
[eTcKoe NTaHue

12 000 ob6Lee noronosbe KPC

60 000 TOHH oBowienm um KapTOdJEIISI
CoBpPeMEeHHbIe XpaHWUMLLA C aKTUBHOW BEHTUNALMEN

N XONOAWUbHbIM 060PYA0BaAHMEM NO3BONAOT XPAHUTL
NpOAYKLIMIO C MOMEHTA 3aKNaAKn B XpaHWUIMLLE [0 CeayioLero
ypoykast

ABa KOM5MKOpMOBbIX 3aBoja

Obwas Npon3BOANTENLHOCTbL 100 TOHH/CMeHa

Anga GopMUPOBaHMS HE3ABMCUMOM KOPMOBOM

6a3bl )KMBOTHOBOAYECKMX NPEANPUATUIA MPOU3BOANTCS
COBCTBEHHbIV KOMBVKOPM MO MHANBUAYANbHbLIM peLenTam

100 OO0 TOHH B roag npomssoacTtso KOpmos

Toprosbin gom OCI arpo

OcyLLecTBASET NOMHYK NOAFOTOBKY M AA/IbHENLLYIO MOCTaBKY
KapTodens 1 0BOLLEN, BbIPALLEHHbLIX MPeANnPUATUSMN XONAMHIA
KaHanbl AnCcTprbbloLMm: Toproeble ceTi MockBbl n MO,
OMTOBbIE KOMMAHMM, @ TAKXKE PO3HNYHbLIE TOYKM MPOAAXK A5
MECTHOr0 HaceieHus

npOMBBOACTBO Meaa
Mpon3BOACTBO COBCTBEHHOrO HaTypanbHOro MéAa.
Maceka Ha 100 n4yenocemen.

«Mbl pacwiupsiem 803MOXKHOCMU
azponpomblWAeHHO20 ceKmopda

Moodmockoebs, popmupys Hoeyo Kynbmypy

OMHoOUWeHUs1 K ceAbCKomMy xo3siucmey» —
Wzopb Ucaes, MNMpe3udeHm komnaHuu

000 «Toprosebiit gom Osp-agro.ru

I | P¢, MockoBckas o6nacTtb, r. KonomHa,
«OCI arpo» : ao.ospagro@gmail.com | r.Osepbl, ceno MonypsaanHku,

peknama
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