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EBreHa KoOHbIYeBA
0 peHomeHe IDOL FACE:

«Ecnn Tl P oerc a -y Tebs
eCTb 3Hepr pas Aencreue,
NMPpUHOCUT npuob naHuul»
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- Pacckaxxume nodpo6Hee O casoOHAX
¢peticnu¢pmunea IDOL FACE. Kakue npo-
yedypol y eac ecmb? Kakue coepemeHHble
MemooOuKu ucnosib3lyeme 8 pabome?

- IDOL FACE - 3T0 MOHOCanoH, open space
NPOCTPaHCTBO, B KOTOPOM OCHOBHOW 6a-
30BOW yCnyron ABnaeTca maccax nuua. Ko-
HEeYHo, B CaJIoHax eCTb W JOMOJHUTENbHbIe
npoueaypbl, KOTOpble He HapyLlaloT Hally
KOHLIEMUUIO: MaCKU, MASINHIY, OULLEHME.

Maccax niua MHoro net apnsaetca oyHaa-
MEHTasNIbHON npouenypon ftoboro canoHa
KpacoTbl, B KOTOPOM BeAET NPUEM KOCMETO-
nor. Ycnyra Bcerga 6bina akTyanbHa U BOC-
TpeboBaHa y KINEHTOB, HO C MOMBNEHUEM
6onee [OpOrocToALMX MNpoueayp, B TOM
yncne VHBA3MBHbIX METOAOB, Maccax nuua
OTOLLEN Ha AaNbHUI NNaH.

Mbl Bo3BpaLlaem HaTypanbHble METOAVKN
yxofa 3a cobon, a belncnndTUHr Kak pas —
6e3onacHblli 1 6e360ne3HeHHbIN Cnocob
aKTMBaLUMM U NOAAep)KaHUA eCcTeCTBEHHOM
KpacoTbl.

Y IDOL FACE ecTb aBTOpCKasa TeXHONorus,
KoTopas cobpaHa 13 pasHbIX TEXHUK Macca-
*a. OHa odurumanbHO 3aperncTpupoBaHa.
Bce cneumanucTbl npoxogaTt obyyeHwve, no-
NyyaloT HOBYIO KBanubuKauuio v OWNIOM
rocyfaapctBeHHoro obpasua.

- Yem sawa mexHuka omau4a-
emca om annapamHoli KocMemo-
no2uu, Hanpumep, RF-nu¢pmuH-
2a? [Moyemy ebl 8bibpanu yskoe
HanpaesneHue - gpelicnugpmunre?

— DTO abConTHO pasHble Mpo-
uepypbl. RF-nudTMHr - annapat-

Has npouenypa, B OCHOBE KOTOPOW

NeXUT  PagVUOBOSTHOBOW  MeToq
pasorpeBa ry6OK/X CINOEB KOXMW.
OencnMdTUHr -  cneumanbHas  TexHUKa
py4yHOro MoZenupymloLlero mMaccaxa, KoTo-
pas HanpaBneHa Ha rnyboKy NpopaboTky
MblLUL ULA.

Al yxxe 16 net B beauty-uHgyctpum n no-
npo6oBana pa3Hble MeTOAMKUN YXOAa, B TOM
yrcne NHBbEKLMOHHbIE, annapaTtHble. W cun-
Tasna, uYTo 3TO U eCTb «BOJLLEeOHanA TabneTkay,
KOTOpas NMoMOXeT NPoA/INTb MOMIOAOCTb.

Ho B gekpete He morna no3sonutb cebe
yxop nofo6Horo popaa us-3a MeauLMHCKUX
nNpoTMBOMNOKa3saHuin. Kctatu, 3To Bpems Bbl-
naso Ha nepBytlo BOJIHY MaHAEMMWM, KOraa
[Bepu CasioHOB KPacoTbl Obify 3aKpbIThI.
fl Hauana perynapHo genatb Maccax nuua
[OMa C MOMOLLbIO 1eBaCOB — KBAPLIEBOIO
ponvika n ckpebka ryawa. N apdekT meHs
NPUATHO YAUBWI: YA OTEKM, KOXa pas-
rnagunacb, CKynbl cTanu 6onee YETKMMMU.

Al ctana usyuyatb nHGopmaLuio o dercnnd-
TVHre 1 MOHANA, YTO C MOMOLLbIO Maccaxa
MOXHO aKTVBMPOBaTb MPUPOAHYIO KPacoTy,
ecnn fenatb ero cUcTemMHo. dpdeKT npeBoc-
XOLMUT BCe OXMOAHWUA: MbiLULIbI NMOATAMMBAIOT-
CS1, MOPLLVHbI Pa3rna)xrBaloTCs, KOXa CUAeT 1
BbIMMALNT 340POBO.

Mpouecc cTapeHus, K  COXaneHuio,

HeobpaTVM, HO, 4TOObl €ero 3amepnJnTb,
HY)KHO PEryfsipHO yXakuBaTb 3a Co6oW 1
noadepXuBatb KpacoTy. A Hala 3ajaya —
cpenaTb TaK, 4tobbl npoueaypbl Obiny npu-
ATHbIMKW, 6e30onacHbiMK, 3PPEKTUBHBIMU 1
NPVHOCKAN YOOBONbCTBYE.

QencnMdTUHr He MeeT Cepbé3HbIX Mpo-
TUBOMOKa3aHWi MO 340POBbI0 1 MOAXOAUT
ANA pasHbiXx Bo3pacTtoB. Kpome TOro, mbl
MaEM B HOTY CO BpeMeHeM 1 NogAepK1uBaem
MMWPOBOVI TPEH[ Ha 340POBbIV 06Pa3 XN3HN,
€CTeCTBEHHOCTb U SKOMOrMYHOCTb.

IDOL FACE:

OOTOKC 1 COhJ1epbl
OONbLUE HE HYXKHbI!

- Ha kakyio yenesyio aydoumopuio opu-
eHmupoaeaxwl canoHel IDOL FACE?

- LleneBas ayamTopus fJOCTaTOYHO LUNPO-
Kas: OT IOHbIX AeBYLUeK, KOTopble ceiiyac Ha-
UMHAIOT yXa)mBaTb 3a COOON C PaHHUX NeT,
[0 XEeHLMH B BO3pacTe C yxe BMAVMbBIMA
N3MEHEHUAMU.

Mnioc B TOM, YTO Hawwm npoueaypbl 6es-

onacHbl W MOAXOAST MNPaAKTUYECKM BCEM.
W paxke ecnu y KnveHTa yxke eCcTb UHbeKUnn
60TOKCa, MacCa JivLa TONIbKO CNoco6CTByeT
nposnoHraummn ero gencteua. Kcratn, cpegm
nocetTutenen canoHa [OCTaTOYHO MHOFO
MY>KUMH, KOTOpble yXauBaloT 3a cobon u
NPUXoAAT paccnabuTbes.
Hawm KnuneHTbl — 3TO Ntoan, 3aboTawmecs
0 CBOEM 3[0POBbE, BblOMpatoLLie ecTeCTBEH-
HOCTb 1 3KONOMMYHOCTb, OTAalowWwme npeg-
royTeHne HaTypasnbHbIM Cnocobam yxopa 3a
coboi. OHY LeHAT CBOE BpeMsi 11 He ToTOBbI
TPaTUTb €ro Ha JOJSIToe OXUAaHWE U
NWHNe aencteusA. IM BakHbl KOM-
bopT, BbICOKMIA YPOBEHb CepBIUCa U
NepCcoHanbHbIV NOAXOA.

- B kakux 2opodax yxe ecmo ca-
noHbl IDOL FACE?
- Teorpadua pacnpocTpaHeHus
IDOL FACE oueHb wnpoka: ot Mock-
Bbl 0 BnagnsocToka. OH yxe Hawwén
CBOVIX MOKJIOHHUKOB B flpocnaene,
Bonorpge, PazaHn, CapatoBe. A B GnxKaliwee
BpeMsA CanoHbl oTKpotoTcA B TiomeHu, Opek-
6ypre, CaHkT-lNeTepbypre, KazaHu, HuxHe-
BapToBCKe, HukHem HoBropoge, O6HMHCKe.
W 310 paneko He npegen!

- IMntocel omkpeimua 6usHeca no hpaH-
wuse o4esuOHbl: 20moeas Huuwd, 6bl-
cmpeoiii cmapm noo u3eeCMHbIM uMeHeM U
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npocyumaxHsie 00 mesnoYeli 6usHec-npo-
yeccol. Kakue npeumywecmea nony4aiom
sawu ¢ppaHyatizu?

- C 2008 roga A, Kak pykoBoauTesb, CO-
3[al0 1 Pa3BMBAl CasloOHbl KPAcoTbl, U MHe
BaXkHO, UTOObI BCE Mpouecchl ObLIM Hana-
XeHbl 1 paboTany Kak efuHbIA MeXaHW3M.
B MOEM BrnageHuy HECKOMNbKO CafloHOB Kpa-
coTbl. fl co3gaBana Mx C HynA U 3Haw, Kak
BbICTPOUTL CUCTeMy, KoTopas byaeTt adpdek-
TUBHO GYHKLMOHMPOBATb 1 NPUHOCUTL NpU-
6bln1b. TakXKe KOHCYNbTUPYIO CBOUX Komner-
npennpuHYMaTenen us apyrux ropogos.

+ Mot onbIT ynakoBaH B efinHyto 6a3y 3Ha-
HUIA, KOTopyto nonyyatot napTHEPbI IDOL FACE.
BHyTpy KOoMnaHun Mbl eé HasbiBaem «MHCTY-
TyT IDOL FACE», B Hero BxogAT 6peHabyK, pe-
rMaMeHTbl, CTaHAAPTbI, aNropuUTMbl, paboTa ¢
MepCcoHanoMm, MapKeTUHroBble UHCTPYMEHTbI,
YEK-IMCTbI, 00yYatoLLME POSNVIKA 1 IpYroe.

Y MeHa pa3BuTa npepnpuHMMaTenbcKas
WHTYUUWA: A BCerga 3Hat, YTo MOAHO U YTO
6yneT paboTtatb. Mup He CTOUT Ha MecTe, BCé
MEHSAETCA, Mbl MOCTOAHHO AopabaTbiBaeM
«MHcTuTyT IDOL FACE» 1 paém napTtHépam
TONbKO pabouvie NHCTPYMEHTbI.

+ Y ¢paHwmsbl IDOL FACE peiictByeT cu-
CcTeMa «OAHOro OKHa», bnarogaps KoTopon
Hawy MapTHEPbI 3HAUMTENIbHO SKOHOMAT
6t0KeT 1 Bpems Ha OTKPbITUE CasioHa:

— Mbl 3HaeMm, rae 1 YTO KOHKPETHO HY>KHO
MoKynaTb, Y Hac eCTb CBOE MPOU3BOACTBO
mebenn, KOCMeTUKM 1 AeBalicoB, B 6a30BbI
[JOrOBOP BXOAUT aPXUTEKTYPHbIA MPOEKT.
Y Hac camble BbIrOAHble LieHbl, MOTOMY YTO
Mbl paboTaem Ha 6onbLune MacluTabbi!

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

— Mbl 3aknagblBaeM CPOKM Ha OTKpbI-
THe CanoHoB A0 45 AHel, camMblli ObICTPbIN
3anyck npoekra — 18 gHen.

C HaMK MapPTHEpPBI OTKPbIBAKOT CBOW 6U3-
Hec BbICTpee 1 aeLleBne, Yem OHM Obl gena-
JIX 3TO CaMOCTOATENbHO!

« Kpome TOro, 3a KaxgbiMm NapTHEPOM 3a-
KpennéH mnepcoHasnbHbIl HacTaBHUK. OH
BCerga Ha CBA3M M OKa3blBaeT MOMOLLb Ha
BCEX 3Tanax: OT Nnovcka NomeLleHnsa 1 nog-
60pa nepcoHana fo oTkpbITUA. U, 6e3ycnos-
HO, NOMOTaeT peLlaTb BO3HMKaLWYe B Npo-
Liecce paboTbl BOMPOCHI, 4OCTUTaTb BbICOKMX
pe3ynbTaToB 1 NOCie OTKPbITUS.

Y ¢paHwmsbl IDOL FACE - camas cunbHas
«HauvHKa» B beauty-6usHece. Mbl 3Haem Bce
«6onn» BNafenbLeB Ca/loHOB KPacoTbl Y yMeem
ornepaTMBHO peLlaTb Camble ClIOXHbIe 3apaun!

- Y n1o60li cepb€3Holi KOMNAHUU 8 Haule
8peMs eCcmb YEMKO NponucaHHele yenu,
desus, Muccus, KopnopamueHble yeHHO-
cmu. Hawum yumamenam uHmepecHo
66110 6b1 O3HAKOMUMbCA ¢ awumu. 06s-
3aHbI J1U UX pazdenAme eawu ppanyatiizu?

- Mwuccus KomnaHum - akTUBauusA
€CTEeCTBEHHOW, MNPUPOAHOM  KpacoTbl.
Mbl XOTM CcO3AaTb HOBYIO «PENNrUi0 Ha-
TypanbHOro yxoga 3a cobow» u cgenatb
OOCTYMHbIM ANA  WMPOKON ayautopun
HanpasfeHne ecTeCTBEHHOro OMOJIOXe-
HUA M NofaAep)XaHuA KpacoTbl. Hawauenb -
OoTKpbITb 1000 canoHoB IDOL FACE no
Bcen Poccumm, 4ToObl KaXkOas »KeHLMHa
Mmena BO3MOXHOCTb B JioboM ropoge
NONTW 1 caenaTb Maccax nuua.

besycnoBHo, Hawm napTHEPbLI [OSXKHbI
noaaepXrBaTb LEHHOCTM KOMMaHUW 1 Bbl-
NOSHATb onpefenéHHble TpeboBaHNA:

+ pa3gensaTtb upgeonorvio 6peHaa, NoHW-
MaTb CTaHZApTbl KOMMaHWW W MPUAEPKU-
BaTbCA KOHLenuuu;

+ 3aHMMaTb NO3NLMIO YYEHUKa U JOBEPATb
Ham;

+ MOHUMATb, YTO OHU CTONIKHYTCSA C ynpaB-
JIEHMEM NMePCOHANoM, a 3TO «60sb» MHOTMX
npennpuHrmatenei. HyxHo B3ATb Ha cebn
OTBETCTBEHHOCTb M Pa3obpaTbca B CUCTEME,
3HaTb pblyary BO3AENCTBMA U B3aumopen-
CTBOBATb C COTPYAHMKaMU;

+ MOHMMATb, YTO MApPTHEPCKas nporpam-
Ma — 3TO He MacCMBHbIN Joxop. NapTHEpP
[OJIXXEH NPUHMMAaTb aKTUBHOE y4yacTue B No-
CTpoeHun brsHeca 1 paboTaTb Ha pe3ynbTar.
Y Hac ecTb VHBECTMLUMOHHasA ¢paHLLn3a,
roe Mbl MONHOCTbIO ynpaBnsem 6r3HecoMm,
HO Kfaccuyeckas napTHEpPCKas nporpaMma
TpebyeT BOBNEUEHHOCTU BlajenbLa;

+ 3HaTb, YTO NPUODLINb — rMaBHOE YC/IoBME
CylecTBOBaHWsA 6u3Heca.

CeKpeTHbI  UHrpeaneHT 6GusHeca IDOL
FACE - 310 nctopusa ¢aHatoB. Mbl CTpoum
OU3HeC He TOMbKO Paan AEHer, XOTs 3To 0b6s-
3aTenbHas cocTaBnALas. Mbl MEHAEM XU3HN
nofel, a 3TO TPUITEPUT 1 3apAXKaET MeHs, BCIO
KOMaHzy 1 MapTHEPOB, KOTOPbIE K HaM MPUCO-
efunHatoTca. Ecny Tol paHaT cBoero 6rsHeca —
y TebA eCTb SHepruis, Tbl fienaellb BCE, YTobbl
Ou3Hec paboTan 1 NPUHOCKN [OXOA,.

- Kakoewbl cpoku okynaemocmu ¢ppaH-
wusel IDOL FACE?

- Mogenb npepnonaraeT OKynaemocCTb
nHBecTuumn ot 10 mecAues. Bcé 3aBucnt ot
pa3HbIx GaKTOPOB: OT TOro, CKOJIbKO AeHer
BJIOXEHO, CKOJIbKO Pabourx MecT, 1, KOHeu-
HO, OT MpeanpPUHMMATENbCKMX CMOCOOHO-
cTeli napTHEpa. Y BCeX CafloHOB pa3Hble Gpu-
HaHCOBble NoKa3aTtenu. 1 3To HopmanbHo!

B cpegHem ™Mbl paccumTbiBaem  Ha
12-18 mecsues.

Mbl yBepeHbl B KauecTBe 1 ycnexe Halue-
ro npogykrta Ha 100%, nosTomy npegnaraem
napTHEpPaM I0PVANYECKYIO FapaHTMIO OKyna-
emMoCTH.

- Kakue pezuoHbl 8am uHmepecHol onsa
OmKpbImusA u pacnpocmpaHeHusa cemu?

- Ha cerogHALWHNI feHb Y Hac B permoHax
MHOro Touek. Ceyac Ham MHTEPECHbI Kpym-
Hble ropoja 1 Mmeranosnmcol, Takne kak Mock-
Ba 1 CaHkT-leTepbypr. Mbl npoBenv ayanT:
B MockBe MOXHO OTKpbITb 500 canoHoB
dencnmoTrHra. B mae 2022 roga 6bino 3a-
perncTpnupoBaHo BCero 24 TOUKW, KOTopble
NO3ULMOHMPYIOT ce6A Kak CanoHbl € ycnyra-
Mu dencnudtuHra. NosTomy Halle Hanpas-
NeHne oyeHb BOCTPebOBaHO U HaxoAWTCA B
pacTyLiem cnpoce.

Hawa uenb - nameHutb beauty-6usHec u
OCTaBUTb CBOW cref B NHAyCcTpun!

MoarotoBuna dnbBuHa AnTpeeBa
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IDOL FACE is a federal chain of
facelift salons with an eco-friendly
concept that offers facials consisting
of a mix of effective massage
techniques, beauty gadgets and
natural care products to activate
natural beauty. The new, fast-
growing startup has opened more
th@n 14 salons across Russia, from
pscow to Vladivostok, in the six
mofiiths since it was launched. Learn
ore about IDOL FACE franchise
nd what inspires entrepreneurs
pen a beauty-business with the
c@ilipany from our expert on beauty
$ ons creation and development,
e owner of IDOL FACE network
Evgeniya Konycheva .

Evgeniya Konycheva
about the IDOL FACE phenomenon:
a fan of your business -

anergy thaggives birth to action,
ccess and profit to the company!”

Eeay
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- Tell us more about the
IDOL FACE facelift salons. What
procedures do you have, what
modern techniques do you use?

- IDOL FACE is a mono-salon,
an open space area, where the main
basic service is facial massage.
Of course, the salons also have
additional procedures that do not
disturb our concept: masks, peels
and cleansing.

Facial massage has been a fundamental
procedure in any beauty salon for many
years, in which a cosmetologist conducts
appointments. The service has always been
relevant and in demand among clients, but
with the advent of more expensive procedures,
including invasive techniques, facial massage
has become less in demand.

We are bringing back natural self-care
techniques, and facelifts are a safe and painless
way to activate and maintain natural beauty.

IDOL FACE has an author’s technology,
which is assembled from various massage
techniques. It is officially registered. All
specialists are trained and receive new
qualification and state diploma.

- How is your technique different from
apparatus cosmetology, such as RF-lifting?
Why have you chosen a narrow field - facelift?

- These are completely different
procedures. RF-lifting is a hardware procedure
that is based on a radio-wave method of
heating deep layers of the skin. Facelift is

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

IDOL FACE -

Botox and fillers are

Nno longer needed!

a special manual technique of modeling
massage, which is aimed at deep workout of
facial muscles.

I have been in the beauty industry for
16 years and have tried different methods
of care, including injectable and apparatus
methods. And I thought that this is the “magic
pill’, which will help to prolong youth.

But when I was on maternity leave, I could
not afford this kind of care because of medical
contraindications. By the way, this time fell
on the first wave of the pandemic, when the
doors of beauty salons were closed. I started
regularly massaging my face at home with the
help of devices — quartz roller and Guasha
scrubber. I was pleasantly surprised by the
effect: swelling disappeared, the skin became
smoother, cheekbones became clearer.

I began to study information about facelift
and understood that with the help of massage
you can activate natural beauty if you do it
systematically. The effect is superior: muscles
tighten, wrinkles are smoothed, skin glows
and looks healthy.

The process of aging, unfortunately, is
irreversible, but in order to slow it down,
you need to take regular care of yourself and
maintain your beauty. Our task is to make the
procedures pleasant, safe, effective and enjoyable.

Facelifts have no serious health
contraindications and are suitable for all

ages. In addition, we are in step with
the times and support the global trend
toward a healthy lifestyle, naturalness,
and environmental friendliness.

- What target audience are IDOL
FACE salons aimed at?

— The target audience is quite wide:
from young girls who are now starting
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to take care of themselves at an early age, to
women of an age with already visible changes.

The advantage is that our procedures are
safe and suitable for practically everyone. And
even if the client already has Botox injections,
facial massage only helps to prolong its effect.
By the way, there are a lot of men who look
after themselves and come to relax.

Our clients are people who care about
their health, who choose naturalness and
environmental friendliness, who give
preference to natural ways of taking care of
themselves. They value their time and are
not ready to waste it on long waiting and
unnecessary actions. Comfort, high level of
service and personal approach are important
to them.

- What cities have IDOL FACE salons in
the country?

- The geography of IDOL FACE sales is
very wide: from Moscow to Vladivostok. It
has already found fans in Yaroslavl, Vologda,
Ryazan, Saratov and in the near future will be
opened in Tyumen, Orenburg, St. Petersburg,
Kazan, Nizhniy Novgorod, Obninsk. And this
is not the limit!

- The advantages of opening a franchise
business are obvious: a ready-made niche,
a quick start under a well-known name, and
business processes that have been worked
out in detail. What advantages do your
franchisees get?

- Since 2008, I, as a manager, create and
develop beauty salons, and it is important to
me that all the processes are streamlined and
work as a single mechanism. I own several
beauty salons. I created them from scratch and
I know how to build a system that will work
effectively and bring profit. I also consult my
fellow entrepreneurs in other cities.

o My experience is packaged in a single
knowledge base, which the IDOL FACE
partners receive. Inside the company,
we call it “IDOL FACE Institute,” which
includes: a brand book, regulations,
standards, algorithms, working with staff,
marketing tools, checklists, training videos,
and more.

I have an entrepreneurial intuition: I always
know what is fashionable and what will work.
The world does not stand still, everything is
changing, we are constantly refining “IDOL
FACE Institute” and giving partners only
working tools.

o The IDOL FACE franchise has a “One
Window” system, thanks to which our
partners save a lot of time and budget for
opening a salon:

- We know exactly where and what to buy,
we have our own production of furniture,
cosmetics and devices, the basic contract
includes an architectural design. We have the
best prices because we work on a large scale!

- Welay out terms for opening of salons to 45
days, the fastest launch of the project - 18 days.

With us partners open their business faster
and cheaper than they would do it on their own!

o In addition, each partner has a personal
mentor. He is always in touch and helps at all
stages: from finding premises and selecting
staff to opening. And, of course, helps to solve
problems arising in the course of work and
achieve good results after the opening.

IDOL FACE franchise - the strongest
“filling” in the beauty-business. We know
all the pains of beauty salon owners and can
quickly solve the most difficult problems!

- Any serious company these days has
clearly defined goals, slogan, mission, and
corporate values. Our readers would be

interested to know yours. Do your franchisees
have to share them?

- The mission of the company is to activate
natural beauty. We want to create a new “religion
of natural self-care” and make the direction
of natural rejuvenation and beauty support
accessible to a wide audience. Our goal is to open
1000 IDOL FACE salons all over Russia so that
every woman would have an opportunity to go
to any city and get a facial massage.

Of course our partners have to support
the values of the company and meet certain
requirements:

- to share the brand ideology, understand
the company’s standards and adhere to the
concept;

— take the position of an apprentice and trust us;

- understand that he will face the
management of staff, which is a pain of
many entrepreneurs. Take responsibility and
understand the system, know leverage and
interact with employees;

- understand that the partner program is
not a passive income. The partner must be
actively involved in building the business
and work for results. We have an investment
franchise where we fully manage the business,
but the classic affiliate program requires the
involvement of the owner;

- to know that profit is the main condition
for the existence of the business.

The secret ingredient of the IDOL FACE
business is the fan story. We don’t build
a business just for the money, although that
is a necessary component. We change people’s
lives, and that triggers and energizes me, the
entire team and the partners who join us. If
you’re a fan of your business, you have the
energy, you do whatever it takes to make the
business work and bring in revenue.

- What is the payback period of an IDOL
FACE franchise?

- The model assumes a payback period of
10 months. It all depends on different factors:
on how much money is invested, how many
employees and, of course, on the entrepreneurial
skills of the partner. All salons have different
financial indicators. And this is normal!

On average, we expect for 12-18 months.

We are 100% sure in the quality and success
of our product, so we offer our partners a legal
guarantee of return on investment.

- What regions are you interested in
opening a network distribution?

- Today we have a lot of outlets in the
regions. At the moment we are interested in big
cities and megalopolises such as Moscow and
St. Petersburg. We did an audit: we can open 500
facelift salons in Moscow. As of May 2022, there
were only 24 salons that positioned themselves as
facelift salons. Therefore, our business is in high
demand and in growing demand.

Our goal is to change the beauty business
and leave our mark on the industry!

Prepared by Elvina Aptreeva
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- Jlio6aa mpeHuposKka HA4YuUHaemcs c
npobexxkKu, c pasozpeea. A c Ye2o Ha4yanace
ucmopus eaweti komnasuu? Y 6nazodaps
yemy XFIT HacmoneKko «<Hapacmuna melw-
Ybl», Ymo cmasa ooHoll u KpynHeliwux ce-
meli, pabomarouyux 8 63 20podax Poccuu
u cmpaHu CHI, u dax<e umeem ceoli Kn1y6 e
Espone?

- Wctopuna komnaHnm Havanaco B 1989 rogy
C OTKPbITUA B MOCKOBCKOM paiioHe AnTydbeBo
TEHHVCHOTO KJly6a, KOTOpPbI CO BpeMeHeM
npeBpaTUICs B NepBbli puTHec-LeHTp XFIT.
3aTem oAMH 3a APYrM Hayanu 3anyckaTbca
apyrue kny6bl ceT — cHayana B MockBe, a
MOTOM 1 B pervioHax. 3a 6peHaoM 1 TeXHOSOo-
rMAMM NOTAHYNNCb NPenPUHMMaTENN, KOTO-
pble XOoTenu OTKPbITb CBON GUTHEC-MPOEKT C
Halle nomoLblo, T. €. No GppaHLumnse. 3aecb
Ba>XHO OTMETUTb, YTO CHayana NoABUINCH
nepBble MAPTHEPDI, U TONbKO NOTOM, YBUAEB
eCTeCTBEeHHbIN CNpoc Ha Haw B2B-npoaykT,
Mbl Hauanu JymaTb O Pa3BUTUM CeTU Mo dpaH-
Yaln3uHry. BelpacT 1o cerogHALWHNX 06bEMOB
yaanocb 6narogaps 4onroi 1 CMCTEMHOW pa-
60Te: coBepLueHcTBOBaHUIO npogykTa XFIT,
YOOB/IETBOPEHUIO NOTPebHOCTEN PppaHyan3n,
BbICTPAVBaHWIO AONITOCPOYHbIX U BbIFOAHbIX
OTHOLLEHMI C KaXKAbIM HalLIMM NapTHEPOM.

- U3 mpéx popmamoe kny6oe (X-Fit Point,
X-Fit Studio u X-Fit MonHoghopmamHeliii) ca-
MblIli npocmoli nepabiti - X-Fit Point. Ymo oH
co6oli npedcmasnsaem u 4yem omauyaemcs
om opyaux popmamoes?

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

- XFIT:

— X-Fit Point — 370 HOBbI NOAXOA K OpraHm3aLyn
paboTbl puTHec-Knyba. Mbl pelunnu caenatb GuT-
HeC MaKCMMarnbHO COBPEMEHHDBIM, JOCTYMHbIM 11
YOOOHbIM 715 HALLMX KOHEYHbIX MONb30oBaTenei —
kak B2C, Tak 1 B2B. Ceituac popmart Point — 310
Kny6bi NAoLLaAbio ot 120 1o 250 M2, paboTatoLie
24/7,6€3 COTPYAHMKOB, C MOMHOW aBTOMAaTM3aLyelt
BCeX G/3HEC-NPOLIECCOB: OT MOKYMKY aboHeMeHTa
[0 Y4YéTa BpeMeHU HaXOXAEeHVIs B KITybe.

- XFIT Hecém n100am He MoJsibKo 300po-
8be, 600pocmb U xopouwiee camoyyecmeaue,

«Mbl XOTUM, 4TOODbI
HaLLW KNyObl CTanu
OOCTYMHBLIMW MO
BCewn Poccnm m 3a
ee rnpegenamMmm

pems 0T BpemeHI 3epKano NoACKa3bIBaeT N0AAM, YTO HEMnoxo
Obl HauaTb 3aHMMATbCA CNOPTOM, 1 IHOAM C 3TOI NOACKA3KOIA, B
06LLeM-To, COrNALLAOTCA, HO... BCETA HAXOAUTCA HEMANO NPUYNH,
MeLLAoLLMX UM 3T0 caenatb. (amblii, noxanyii, 3GeKTUBHbIN
Cnocob He NporynuBaTb NOX0AbI B CNOPT3aN — 370 CTaTb €ro
Bnagenbuem. 1 B 3om Bam MoxeT nomoyub Komnanusa XFIT —
0fIHa M3 KpynHeliLmx ceTeit GuTHec-kny6oB. Haw cobeceHMK —
AunpekTtop no passutuio XFIT B Poccum Pycnan buktumnpos.

HO U 803MOXHOCMb 3dpabomams, YmMo Ha-
3bl8aemcs, «<He omxo05 0m cNopmMu8HbIX
mpeHaxépoae». Y eac 99 knyb6oe 8 cmpaHax
CHT u Eepone, 60 u3 komopbix pabomaiom
no ¢ppanwiuze. Ymo HyxKHo, Ymo6bI cmame
combim? Kpome, KOHeuYHo, xenanus... Kakoe
nomeuwjeHue, Kakoli HA4aabHbIl KAanuman
um. 0.? Kakum Kpumepusam 00/1>keH coom-
semcmeosams npemeHOeHm 011 mozo,
4mo6bl 8bl 008epusiu eMy C80€ umsa?

— Y106bI CTaTb COTHIM KyOOM, HY»KHO Bep-
HYTbCSA B MPOLLUIOE U NMPUHATb pelleHne ob




OTKpbITUK KNyba B Hauane 2021 roga: cein-
yac B Hawei ceTn paboTaet yxe 104 knyba.
YT1o6bl ycneTb cTaTbh 150-M Kny6oM, HY>KHO
OT 5 MJIH py6sielt CO6CTBEHHbIX CPEACTB 1
AeNCTBUTENbHO CUMbHOE XKenaHve paboTaTb
B Hawel cpepe. C oCcTanbHbIM Mbl TOMOXEM.

- Ymo, Kpome umeHU, npuHadNeXHOCMU K
u3zeecmHomy 6peHdy, noslyyaem eaw napm-
HEép, noonucaswuli 002080p ppaH4ali3uH-
2a? lMlocmaenseme nu bl mpeHa)<€poi?
Momozaeme nu o6opydosams 3an? Oka-
3bleaeme J1u KOHCY/IbMAYUOHHbIe yciyau?
«TpeHupyeme lu mpeHepoe», HakoHey?

- KnioueBoe B Halem 613Hece — 3TO IoKa-
LuA, MO3TOMY, Mpexae BCEro, Mbl MOMoraem
nogo6patb 1 OLEeHNTb MECTO U NMoMeLLeHre
ans éyaywero ¢utHec-knyba. lanee K pabote
MPUCTYNAIOT HALUM NPOEKTUPOBLUMKM U PYKO-
BOAWTENV NOApPa3aeNeHNiA, KOTopble COBMECT-
HO ¢ dpaHyYa3mM Co34at0T KOHLEMNUNIO, 30HU-
poBaHue u 6rsHec-mogenb GbuTHec-Kny6ba.

Mocne pa3paboTku An3aliH-NPOEKTa Mbl Ha-
YMHaeM roToBUTb TOUKY K OTKPBITMIO: KOHTPO-
NMpyem CTPOUTENIbHO-MOHTaXKHble PaboThl,
dopmumpyem cneundrkaumm obopynosaHms
1 MOMOTraeM OCYLLeCTBUTb ero 3aKyrnKy Ha nyy-
LUKX YCNOBMSAX PbIHKa, Noabrpaem 1 obyyaem
nepcoHan (ana ¢opmaTos, KOTOpble B STOM
HY>K[aloTCA), 3aMyCcKaem MapKeT1HIOBOe Mpo-
OBVKEHME NpoeKTa.

O6yyeHUIo TPEHEPCKOro COCTaBa Mbl yaens-
eM 0cob0e BHVMaHMe, Tak Kak BO BCeX Tpaau-
UmnoHHbIX popmatax (XFIT n Studio) npodec-
CUOHANM3M TPEHEePOB — 3as0r ycrexa Knyba.

1, pymato, camas BaxkHas COCTaBrisitoLLan Ha-
e ¢paHLLIKM3bl — 3TO TEXHONOTUU, KOTOPble
o6befuHeHbl B Hally LdpOBYO SKOCUCTEMY
cobcTBEHHO pa3paboTKu. B Heé Bxogat CRM-
CYCTEMA, KIMEHTCKOE MOOUITbHOE NPUSIOXKEHNE,
noptan ana ¢bpaHyai3m, CanT 1 nporpaMma no-
ANbHOCTW. ITO YHMKasbHbIN NPOAYKT, KOTOPOro
TOYHO HET HY Y ofHO 13 duTHec-ceTeln B Poc-
CvK. 3a MMPOBBIMM aHANIOraMU Mbl TOXeE CiefuM
1 6epém NyyLure NPaKTVKN B paboTy.

Take, TOMUMO OCHOBHOW fieATENIbHOCTU
Nno pasBuUTUIO GPaAHYAN3MHIOBOW CETU, Mbl
yaensem 60sbLLoOe BHMMaHVe KauecTBy GpuT-
Hec-npoayKTa B MHAYCTPUW B LIeSIOM U1 MOo-
MOraem peasnim3oBbIBaTb NMPOEKTbl, KOTOPble
MOryT paboTaTb CaMOCTOATENbHO, 6e3 yuacTus
XFIT. Mbl oKa3blBaeM KOHCaNITUHIOBble YCIyrn
Ha BCeX 3Tanax »KU3HEeHHOro LMKIa npoek-
Ta: OT pa3paboTKM KoHLenunn n obyyeHus
nepcoHana go cnocobos Bbixofa 13 busHeca
(3aKpbITHe, Npoaarka).

- Om cnopmueHoll cocmasnsawwel
nepelioém K ¢puHaHcosoli: Ha Ymo mMmoxxem
paccdyumeleame (ppaHyaiizu — Ha KaKyio
peHmabenbHocmo, npubbinb? U Ko20a
8J/10XKeHHble cpedcmeaeda cmoz2ym oKynume-
¢A? Ymo nokasvieaem onelm mex, Kmo ye
compyodHu4yaem c eamu?

- MiHBecTuumn B GUTHEC-NPOEKT HaurHa-
I0TCAA OT 7 MIH py6., N3 KOTOPbIX 4-5 MITH py6.
nyuylle UMeTb B COGCTBEHHOCTH, @ OCTaslbHble

MOXHO B3:Tb Y GUHAHCOBbIX OpraHM3aLmi C
MOMOLLbIO KpeauTa 1 n1u3nHra obopyaosa-
Hus. B cpeaHem Ha popmar Point nnowagbio
170 KB. M NoHagobwnTcsa okono 10 maH py6. B
apyrvie popmaTbl, MO AaHHBIM Ha CErOAHALLIHWIA
[eHb, MoHagobutca nopagka 45-50 Tbic. py6.
VHBECTULMI Ha 1 KB. M.

OKynaemMoCTb 3aBUCUT OT MHOXeCTBa
dakTopoB. N5 NoTHOPOPMATHBIX NPOEKTOB
CPOK B 4-5 neT cuntaeTca XopoLwmnm nokasa-
Tenem. [Mpun 3ToM HeKOTOPbIM Hawym ¢paH-
yam3n yaaéTca BbINTU Ha OKynaemocCTb 3a
2-3rofa, HO 3TO cKopee ucKoyeHne. Popmat
Point okynutca 3a 3-4 roga Nnpu pbIHOYHbIX
apeHAHbIX CTaBKax.

W okynaemocTb, 1 peHTabenbHOCTb OYeHb
CUMBHO 3aBUCAT OT YCJTOBUI apeH[bl MoMelLLe-
HUA. PUTHeC He MoXeT paboTaTb Ha CTaBKax
peTenna v 4pyron KOMMepUYeCKom HefBMXK-
MOCTW, ¥ TO3TOMY NoAOOop NoaxodALLero fno-
MeLLEeHNA — 3TO BCerfa BaKHbI U TPYJOEMKMN
npouecc, Tak Kak oXngaHua n TpeboBaHua
apeHaopaTens 3a4acTyto CTPOATCA Ha TOM,
CKOJbKO 3a Takue nnowaamn nnaTat gpyrue
BUabl GU3Heca.

®PAHLLUU3A: OMNbIT NTMAEPOB

- Bo3moxHO, 8am xomenoce 6bl paccka-
3ame ewj€ o 4€M-mo 8a>KHOM U UHMepec-
HOM, a A He CNpOoCUIL...

- leorpadua cetn — 310 60nee 60 roponos,
HO Mbl XOTVM, YTOObI HaLW KNy6bl cTanu go-
CTynHbIMY No Bcen Poccum 1 3a eé npegena-
MW, AN 3TOTO NMaHUPYeM OTKPbITHE NMPOEKTOB
B 6onee uem 80 ropopax K KoHUy 2023 roga.

YBepeHbl, 4to cpean ayautopun RBG ectb
npencTaBuUTeNN ropofoB, B KOTOPbIX CeTb
XFIT ewé He npeacTaBneHa. Haw 6yaywnia
¢dpaHyain3n MoXKeT OblTb COOCTBEHHVIKOM MO-
MeweHua B KK unn TU, npegnprHumatenem,
KOTOPbII XOUeT paclinpuTb CBON 6UsHec-
noptdenb v HauyaTb NepBbii 6U3HeC B cohe-
pe PpuTHeca. TakKe Mbl aKTUBHO Pa3BrBaeM
HaLly pebpeHAVHIoBYt0 NPorpaMmy, Kotopas
nossonset Bontu B ceTb XFIT gencrayowmm
buTHec-Knybam 1 NONYUYNTb MaKCUMATbHYO
NoNb3y 3a CYET HaWNX NHCTPYMeHTOB. [Npa-
Mble KOHTaKTbl A1 CBA3U CO MHOW MOXXHO
HanTn Ha canTe XFIT B pa3gene «KoHTakTbl/
DOpaHyan3mHr.

MogroroBun Anekcen Cokonbckui
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‘We wantour clubs tobeavailable

L a1l over Russia and beyond”

F rom time to time a mirror tells people that it would be good to start exercising, and people generally agree with this
prompting, but... there are always quite a few reasons that prevent them from doing it. The most effective way not
to skip going to the gym is to own one. And the company X-Fit, one of the largest networks of fitness clubs, can help you
with that. Our interviewee is the director of development of X-Fit in Russia Ruslan Biktimirov.

- Any workout starts with a jog, with
a warm-up. And how did the history of your
company begin? Why has X-Fit grown so much
to become one of the largest networks operating
in 63 cities in Russia and CIS countries and
even has its own club in Europe?

- The history of the company began in
1989 with the opening of a tennis club in the
Altufievo district of Moscow, which eventually
became the first X-Fit fitness center. Then, one
after the other, the chain’s other clubs started
to be launched, first in Moscow and then in
the regions. The brand and technology were
followed by entrepreneurs who wanted to
open their own fitness project with our help,
i.e. under franchise. Here it is important to
note that initially there were several first
partners, and only after seeing the natural
demand for our B2B product, we began to
think about developing a franchise network.
It was possible to grow to today’s size through
long and systematic work: improving the X-Fit
product, meeting the needs of franchisees,
building long-term and profitable relationships
with each of our partners.

- Of the three club formats - X-Fit Point,
X-Fit Studio and X-Fit Full-Size - the simplest
is the first - X-Fit Point. What is it and how
does it differ from other formats?

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

- X-Fit Point - is a new approach to the
organization of the fitness club. We decided
to make fitness as modern, accessible and
convenient for our end users as B2C and B2B.
Now Point format is clubs of 120 to 250 square
meters, working 24/7 without staff, with full
automation of all business processes: from
subscription purchase to the accounting of
time in the club.

- X-Fit brings people not only health,
energy and well-being, but also the opportunity
to earn, as they say, “without leaving the gym.
You have 99 clubs in the CIS and Europe, 60 of
which work in franchises. What do you need
to become a hundred? Except, of course, the
desire... What kind of premises, what kind
of initial capital, etc.? What criteria does an
applicant need to meet in order for you to trust
them with your brand name?

- To become the hundredth club you have
to go back in time and decide to open a club
at the beginning of 2021: there are already 104
clubs in our network. You need more than
5 million rubles of your own funds and a really
strong desire to work in our sphere to become
the 150th club. With the other stuff we will help.

- What does your partner who signs
a franchising agreement get, apart from



the brand name and belonging to a well-
known company? Do you supply fitness
equipment? Do you help to equip the gym?
Do you provide consulting services? Do you
train coaches, finally?

— The key to our business is location, so
first of all we help you select and evaluate the
location and premises for the future fitness
club. Next, our designers and department
managers come to work with the franchisee
to create a concept, zoning and business model
for the fitness club.

After developing the design project we
begin to prepare the point for opening: we
control construction and installation works,
form equipment specifications and help to
purchase it on the best market conditions, we
select and train staff (for formats that need it),
start the marketing promotion of the project.

We pay special attention to training the
coaching staff, because in all traditional
formats (X-Fit and Studio) professionalism
of trainers is key to the success of the club.

And I think the most important part of our
franchise is the technology that is integrated
into our proprietary Digital Ecosystem. It

includes a CRM system, a client mobile app,
a franchisee portal, a website, and a loyalty
program. This is a unique product, which
exactly none of the fitness chains in Russia
has. We also follow global analogues and take
the best practices to work with.

Also, in addition to the core business of
developing the franchise network, we pay
great attention to the quality of the fitness
product in the industry as a whole and
help to implement projects that can work
independently, without the involvement of
X-Fit. We provide consulting services at all
stages of the project life cycle, from concept
development and staff training to ways to exit
the business (closing, sale).

- Let’s move on from the sports component
to the financial one: what can franchisees
expect: what kind of profitability, how much
profit? And when will the money invested pay
off? What does the experience of those who
are already working with you show?

OPAHLUM3A: ONbIT TMAEPOB

- Investment in a fitness project starts from
7 million rubles, of which it is better to have 4-5
million rubles in property, and the rest can be
taken from financial institutions with a loan and
equipment leasing. On average you will need
about 10 million rubles for the Point format with
an area of 170 sq. m. In other formats, according
to today’s data will need about 45-50 thousand
rubles. investment per 1 sq. m.

Payback depends on many factors. For
full-format projects, a period of 4-5 years
is considered a good indicator. However,
some of our franchisees manage to reach
a payback period of 2-3 years, but this
is rather an exception. The Point format

,r-;y;; I/
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will pay for itself in 3-4 years at market
rental rates.

And the payback and profitability depends
very much on the conditions of the lease of the
premises. Fitness cannot operate at the rates
of retail and other commercial real estate, and
therefore selecting the right space is always
an important and time-consuming process,
as landlord expectations and requirements
are often based on what other businesses are
paying for such space.

- Maybe there’s something else youd like
to talk about that’s important and interesting,
but I didn’t ask...

- The geography of the network is more
than 60 cities, but we want to make our clubs
available throughout Russia and beyond, and
to do that we plan to open projects in more
than 80 cities by the end of 2023.

We are sure that among RBG's audience there
are representatives of cities where the X-Fit
network is not yet present. Our future franchisee
could be an owner of a space in a housing estate
or mall, an entrepreneur who wants to expand
his business portfolio or start his first fitness
business. We are also actively developing our
rebranding program, which allows existing
fitness clubs to enter the X-Fit network and get
the most out of our tools. Direct contacts for
contacting me can be found on the X-Fit website
under contacts/franchising.
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M arafett — penepanbHas Toproas ceTb Mara3uHoB
«[porepu» B LLAroBOil JOCTYMHOCTY C LUNPOKUM
accoptumeHToM ToBapoB FMCG (ToBapbl NoBceHEBHOIO
Cnpoca). 310 yHUKanbHbIl GopMaT Mara3iHoB, B KOTOPOM
MoKynateneil X yT HU3Kue LieHbl U BOCTPeBoBaHHbIi
ACCOPTUMEHT. Ha cerofHAWHMI fieHb GpaHyali3uHroBas

ceTb 3anycTuna bonee ABYXCOT MarasuHoB B ropogax
Cubupckoro 1 Ypanbckoro GpeepanbHbix okpyro. MarasuHbl
Marafett npefcTaBneHbl kak B KpynHbIX ropogax, Tak 1 B
HebOoMbLUNX HaCeNEHHbIX MyHKTax. KomnaHua yaenset MHoro
BPeMeHH, Cu 1 BHUMaHNA pPa3BUTUio B13Heca GpaHyaian,
NpeaoCTaBAAeT KOMNEKCHYI0 NOAAEPXKKY MPU 3anycKe

11 COMPOBOX/eHIe Ha Bcex 3Tanax pabotbl. MospobHee

0 ToM, 3a yTo Marafett LeHAT nokynatenu, o pa3BuTun
dpaHyali3MHroBoii CeT! 11 0COBEHHOCTAX BefeHNsA ObloTU-
613Heca no rotoBbIM 61U3HEC-NpoLeccam Mbl OFOBOPUAY C
ocHoBatenem GpaHLum3bl AHfpeem KopoBUHbIM.

[porepm-mMapkeT

Marafett:

YHUKATTbHbI
1 BECTTPOUT PbILUHbIV BN3HEC

— Ha ce200HAWHULI OeHb 8awia cemb Hac4u-
moieaem 6osee 08yxcom Maz2a3uHos no aceli
Poccuu. Pacckaxume nodpo6Hee, Kakum 6bin
eaw cmapm? [Toyemy 8b16panu uMmeHHO 3Mo
HanpaeneHue? Hackonbko oHo 8ocmpe6oaa-
Ho? Kak 0onzo ebl pabomanu, npexoe 4em
ynakosame 6u3Hec 80 ¢ppaHwiusy?

— HauHém c Toro, 4To OCHOBHaA CeTb Ha-
WMx marasnHoB — 310 Parfum-Leader, ocHo-
BaHHaA B 2004 roay. B 2016 rogy noasunacb
aKTyaslbHOCTb aKLIMOHHOro TOBapa, Kotopas
HapacTana Becb 2015 rog, n3-3a TOro, 4Yto
nokynaTesibHas CNOCOBHOCTb ynana, aa u
py6nb obecueHunca B KoHue 2014 roga B
[Ba pa3a. Mbl 6binK BbIHYAEHbI 3aKynaTb
60Jbluvie NapTUK akLMOHHOrO TOBapa, HO
KONMYECTBO TOProBbIX TOUYEK, KOTOPOE MMeS
Parfum-Leader, 6b111 He B COCTOAHUN «Nepe-
BapUTb» flaHHble 06bEMDI. M Torga npuHsn
pelleHre OTKPbIBaTb MasieHbK1e MarasuHbl
TOJNbKO AJ1A TOProBN aKLMOHHbIM TOBAPOM.
BoT Tak 1 cTapToBana ¢paHLwwm3a marasmHa
Marafett.

- Kak nokaseieaem npakmuka, npasune-
Hblli accopmumenm npuesiekaem K/aueH-
mos, noby»0as ux Yyauwje 3axooumso 8 Mma-
2a3uH. AccopmumeHm 8 8aWIUX MA2A3UHAX
02pomHblii. Kak ebl u3Ha4anbHo popmupo-
eanu e2o0? Ha ymo ob6paujanu éHUmMaHue npu
e20 cocmaeneHuu?

— Bcé npocTo: Mbl COOTBETCTBYEM MOKY-
naTesibCKoMy Crpocy. He cekpeT, UTo noky-
natenen NpvBEKaloT N3BECTHble OpeHpbI.
PbIHOK MOCTOAHHO paclupAeTCs, MeHAeTCH,
BMeCTe C HUIM MEHAETCA CNPOC, 3HAUUT, MEHA-
emcA 1 mbl. Cellyac OH CABUraeTcA B CTOPOHY
BOCTOYHbIX, B YaCTHOCTY KOPENCKNX, MapOK.
KoHeuHo, nrpaet ponb 1 U3BECTHOCTb OGpeH-

[0B. [o3HaKoOMVB NOTPEGUTENS C TOProBbIMU
MapKamu, Habnoaaem ero peakuuio. Ecnm no-
KynaTesb He oLeHus1, ybupaem C npogaxu.

- Kak ebl omHocumecoe Kk momy, Yymo
nompe6umenu NnocMosAHHO uwyym oewé-
eble npeonoxeHusa? MHoz2ue co6cmeeH-
HUKU 6blomcAa HaA0 accopmumMeHmom, Hao

N AEORATMBHAR 1o




®PAHLLUU3A: ONbIT NTNAEPOB

cepeucom, a noKkynamesio Ha mpu py6ns
MeHbuwe NpedsIoXusu 6 Opy2oM Mazda3uHe,
U OH yX{e mam.

— He cornawycb: Ha «Tpu pybna meHbLue»
K/IOHET TOJIbKO YacTb noKynatenen. Kaxagomn
KOMMaHWW HY>KHO MOHVMaTb CBOIO LIEHHOCTb.
EcTb noTpebuteny, Kotopble 3axXoAAT, MOTOMY
YTO 3TO MarasuH y ;oma Ui Mbl Mo MyTy AOMOA.
KTo-To Hac LieHWT 3a aTMocdepy B MarasuHe:
YMCTOTa, CBEXKECTb, TemMnepaTypa, NpaBuibHoe
ocBelleHme. ECTb ntoau, BbIMCKUBAIOLLVIE HOBUH-
Ku. ECTb Te, UTO MLLIET aKLIMOHHbIE MO3ULMV, OHU
MOTYT NMPUXOAMTL K HaM 1 cObrpaTb ToBapbl Mo
OpaHKeBOMY LiIeHHUKY. MOXET, M He O4YeHb Hy-
KEH 3TOT LIaMMyHb, HO Pa3 OH AeLLeBe, 3HaUWT,
BO3bMYT. Tak UTO jasieko He BCe BbINCKMBAIOT
pa3HuLy «B TpU py6ns», 0CobeHHO Korga peyb
WAET O TaKMX TOHKKX BeLLax, Kak KpacoTa.

- AHOpeli Bukmoposuy, eciu 2080pume
0 KOHKypeHUuu, ce200HA cynepmapkemol
3anonoHunu poccutickuti polHoK. Kak KoH-
KpemHo eawieMy 6U3Hecy 8bIXXUMmb 8 MaKux
ycnoeusx?

— Y Hac gpyras cTpaTervs — Mbl NiaaHupyem
CTPOUTb ObOTW-MarasuHbl 1 fanblue. 370 To
caMoe CEermMeHTPOBaHMe, KOTOpoe NMo3BO-
AUT BbITb CNeLranncTom B 061acTy KpacoTbl.
nn ewé MOLHbIN KOHKYPEHT — rnnepmap-
KeTbl. Korga runepmapkeTbl OTKPbIIVCh, Mbl
NoNyYnIv HEKOTOPbIA OTTOK NOKyMnaTenen.
JliopsAM BbIrOAHO MOKyNaTb ObITOBYO XUMUIO
B rmnepmapkeTax AelleBrie, Ha 3To BIuAeT
Apyras cebecTtoumocTb KBaApaTHOro MeTpa.
[a, K HIM Hafio foexaTb, HO MOXKHO MONYYNTb

onpeaenéxHbli LeHOBOM 3O PeKT. A «<MarasuH
Yy AOMa» He MOXET cebe 3TOro no3BosnTb.

- busHec, omkpbimelii no hpaHwuse, 3Ha-
4umenbHO ynpoujaem 6u3sHec-npoyecceol.
Kakoli 065émM no00ep>KKuU 8bl oOKasbieaeme
ceoum napmtépam?

— BusHec no ¢paHLuM3e npessiaraeT rotosble
6U3HEC-MPOLIECCDI, KOTOPbIE MPUHOCAT JOXOL.
Ho HeBepHO 6b1y10 6bl CKa3aTb, YTO YMPOLLAET UX.
OtpaboTaHHble 613HeC-NPOLIECCHI BHYTPU AAKOT
Ha JaHHbBI MOMEHT Pa3BUTIE CETU, OHY CUKTa-
I0TCA ONTVMAJIbHBIMY AN AOCTVMKEHNSA Liene.

- Kakoebl cpoku okynaemocmu 6usHeca
no eaweli ¢ppaHwiuze?
—12-48 mecsaueB.

- lepeoili naywanebHbili 83HOC 0515 hpaH-
4atizu cocmaensem 200 meic. py6net. Ymo
8xooum 8 smy cymmy?

— Komnnekc ycnyr n3 10 nyHKTOB:

1) apganTauuns ¢ppaHyar3n B KOMNaHUM OT
14 po 30 gHen;

2) cornacoBaHue NoMeLLeHs 1 MPUHATIE
NoLWaan AN OCyLLeCTBeH s AeATeIbHOCTY
C Bble3J0M CrneLuanuncta Ha MecTo;

3) pacyéT broaKeTa NPoeKTa;

4) pa3paboTKa fg13aliHa BbIBECOK, HaBUra-
LM 1 IMCTOBOK AR OTKPbITUS;

5) 30HUpOBaHNe 1 NpefoCTaBieHe TEXHN-
YecKux TpeboBaHUI K MOMELLEHMIO;

6) noaroToBKa cneunduKaLmy Ha KaCCoBOe,
TOProBOe, 3NeKTPUYECKOE, OXPAaHHO-TEXHNYe-
cKoe obopynoBaHue;

7) NpefocTaB/ieHne CNncKa NOCTaBLLMKOB
KaCcCOBOro, TOProBOro, 3M1eKTPUYECKOro,
OXPaHHO-TEXHNYECKOrO 060PYAOBaHMS;

8) MHAMBMAYaNbHbIN NOAOOP MaTPULbI MO
TOBapy;

9) pekomeHAaLMK Mo YCTaHOBKe 0bopyno-
BaHVA U MO BbIKNafiKe TOBAPa;

10) NnpoBepKa rOTOBHOCTM MarasuHa no
YeK-JINCTY.

- Kakue nocnedyrowue naywanbHsie
83HOCbI He06X00UMO 8Hecmu hpaHyatiu?

- Pa3mep naywwanbHOro B3Hoca npu no-
cnefyioLem OTKPbITUY MarasviHa (oT AByX U
6onee) coctaBuT 50 TbIC. pybneil.

- YUmo ebl Moxeme nocoeemosams npeo-
npuHuMamensaAm, xenaouum eolimu 8 0aH-
HbIl 6U3Hec?

— f 6bl NOCOBETOBAS TEM NMPeANpPUHUMATENAM,
KOTOpbIe eLLE COMHEBAIOTCA B NpriobpeTeHnm
dpaHLLK3bI, N3yunTb 6r3HeC-MoAenb. MpriexaTb
NMocMoTpeTb Mara3uHbl ceTn Marafett, ysuaetb
B paboTe uHTepecyioLwmin 6rsHec. O3HaKOMUTb-
€A, KaK paboTaioT apyruve ¢paHyansu. Cobpatb
60osblLLe NHPOPMALM MPO AAHHDBIN OU3HEC, MOo-
ymTaTb OT3bIBbl B UHTEPHETE 1 Npecce.

Mbl >e, CO CBOEI CTOPOHbI, MpefocTaBAemM
npeanprHYMaTEeNaM roToBy G3HEC-MOAesb,
MOCTOAHHYI0 NOAAEPKKY 24/7 Ha BCex STanax,
YETKME aNropUTMbl AENCTBUIA U BU3HEC-NPOLIEC-
cbl. Bcerga rotoBbl NpeanoxuTb Hawmm bpaH-
Yaii3v yaauHble peLLeHus o frbomy Bonpocy!

MoarotoBuna dnbBuHa AnTpeeBa
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A UNIQUE AND PROFITABLE BUSINESS

M arafett is a federal chain of Drogerie convenience stores with a wide range of FMCG (convenience goods). It is a unique format
of stores, where customers can expect low prices and a popular range of products. To present day the franchise network has
launched more than two hundred stores in cities of the Siberian and Ural Federal Districts. Marafett stores are located both in

big cities and in small towns. Marafett gives much time, energy and attention to franchisees’ business development and provides
comprehensive support during the launch and maintenance at all the stages of franchisees’ operations. Learn more about why
customers appreciate Marafett, the development of the franchise network and the peculiarities of running a beauty business with
ready-made business processes, we talked with the founder of the franchise Andrey Korovin.

- Today your network has more than two hundred stores across
Russia. Tell us more about your start-up? Why did you choose this
particular direction? How much demand is there for it? How long did
you work before you packed the business into a franchise?

— Let’s start with the fact that our main chain of stores is Perfum
Leader, founded in 2004. In 2016 there was a relevance of promotional

goods, which grew throughout 2015, due to the fact that purchasing
power had fallen, and the ruble had halved in value at the end of 2014.
We were forced to buy large batches of promotional goods, but the
number of outlets that Parfum Leader had was unable to “assimilate”
these volumes. And then we decided to open small stores only to trade
promotional goods. That’s how the Marafett store franchise started.



- As practice shows, the right range attracts
customers, encouraging them to come into the
store more often. The range in your stores is
huge. How did you form it initially? What did
you pay attention to while composing it?

- It is simple: we meet customer demand.
It is no secret that customers are attracted to
well-known brands. The market is constantly
expanding, changing, along with it the demand
is changing, which means we are changing too.
Now it is shifting towards Eastern, particularly
Korean brands. Of course, the popularity of
brands also plays a role. After introducing
brands to consumers, we monitor their
reactions. If the customer does not appreciate
it, we remove it from sale.

- How do you feel about the fact that
consumers are constantly looking for cheap
deals? Many proprietors are struggling with
the assortment, the service, and the customer
is offered three rubles less in another store,
and he’s already there.

— I don't agree: only some of the customers
go for “three rubles less” Every company needs
to understand its value. There are consumers
who come in because it’s a store near their home,
or were on our way home. Some appreciate us
for the atmosphere in the store: cleanliness,
freshness, temperature, the right lighting.
There are those who seek out new products.
There are those looking for promotional items;
they may come to us and pick up items with an
orange price tag. They may not really want the
shampoo, but since it's cheaper, they’ll take it. So
not everyone is looking for a difference of “three
rubles’; especially when it comes to such delicate
things as beauty.

- Andprey, speaking of competition: today
supermarkets have flooded the Russian
market. How exactly can your business
survive in such conditions?

marafett

beauty:-home

busHec c wmnpokom
LEASBON AYAUTOPHUEN

Map>kmHaAbHas NprGbIAbL 30 - 3

— We have a different strategy — we plan
to continue to build beauty stores. This is the
segmentation that will allow you to be a beauty
specialist. Or another powerful competitor —
hypermarkets. When the hypermarkets opened,
we got some customer churn. People benefit
from buying household chemicals in
hypermarkets cheaper, it affects a different
cost per square meter. Yes, you have to drive
to them, but you can get a certain price effect.
And a “convenience store” can't afford that.

- A franchised business greatly simplifies
business processes. How much support do you
give your partners?

— A franchise business offers ready-made
business processes that bring in revenue. But
it would be incorrect to say that it simplifies
them. The business processes worked out
inside give the current development of the
network, they are considered optimal to
achieve the goals.

- What is the payback period of your
franchise business?
-12-48 months.

®PAHLLUU3A: ONbIT NTNAEPOB

Axceccyapip(
ans poma

- The first lump sum payment for the
franchisee is 200 thousand rubles. What is
included in this amount?

- A set of services from 10 points:

1) adaptation of the franchisee in the
company from 14 to 30 days;

2) approval of the premises and the
adoption of the area for activities with the
departure of a specialist in the field;

3) project budget calculation;

4) development of design of signage,
navigation and flyers for the opening;

5) zoning and provision of technical
requirements for the premises;

6) preparation of specifications for cash
register, trade, electrical, security and technical
equipment;

7) providing a list of suppliers of cash, trade,
electrical, security and technical equipment;

8) individual selection of the product
matrix;

9) recommendations on equipment
installation and goods exposition;

10) check of store readiness according to
the check-list.

- What are the next lump sum fees to be
paid by the franchisee?

— The size of the lump sum payment for the
subsequent opening of the store (2 or more)
will be 50 thousand rubles.

- What is your advice to entrepreneurs
who want to enter this business?

- I'would advise those entrepreneurs who
still have doubts about buying a franchise to
study the business model. Drive around to see
Marafett stores and see the business they’re
interested in. Get acquainted with how other
franchisees work. Gather more information
about the business, read reviews on the
Internet and in the press.

We provide entrepreneurs ready-made
business model, ongoing support 24/7 at
all stages, clear algorithms and business
processes. We are always ready to offer our
franchisees successful solutions to any issue!

Prepared
by Elvina Aptreeva
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EKaTepuHa J/lonaTtuHa,

World Class:

«SALAHA CETW — CTATDb
[MTPN3HAHHBIM MINPOBbLIM
JINOEPOM OUNTHEC-

MHOAYCTPU I

I'I €pBblii GUTHEC-LIeHTp, oTBeyatoLLi MupoBbiM ctanaapTam World Class, 6bin oTKpbIT
B MockBe B 1993 rogy. ( 370ro MoMeHTa KOMNaHWA Hauana CBOE CTpeMUTENbHOe
pa3BUTHE, ©XETOHO YBENMUNBAA YACNO COOCTBEHHBIX 1 NAPTHEPCKIAX CIOPTUBHBIX
kny6oB. Ha ceroanawwnuit serb World Class — He npocTo dpaHuaii3uHroBas cetb, a
KpynHeliLuas GuTHeC-KopnopaLma 1 3TanoH poccuitckoin utHec-uHaycTpun!

World Class npegctaBnaet uneHam kny6os, a ux nopagka 300 000 yenosek,
MOMHbII KOMMNEKC GUTHEC-NpOrpamMm, 6acceiiHbl, FpynnoBble U UHAMBUAYANbHbIE
TPEHNPOBKIA, TPEHAXKEPHDIE 3a/ibl, AETCKUE CNOPTMBHbIE MPOrPamMMbl, PYCCKyH 1
TypeuKyto 6aHu, canokbl Beauty SPA, oHnaiiH-TpeHNPOBKM, Bble3fiHble CMOPTUBHbIE
Typbl, GUpMeHHYt0 NpoayKLuto, GUTHEC-6apbl, CONAPIN — 1 3TO AaneKo He BCé!

0 cekpetax ycnexa kopnopauuu, NpuBeKaTeNbHOCTV GpaHUali3UHrOBOro nakeTa
ot World Class, nonaepke, 0ka3biBaeMoii rnaBHbIM LWTabom Kopropavwum, u
TpeboBaHMAX, KOTOpble KOMNaHWUA NPeAbABAAET K NOTEHLMaNbHbIM G13HeC-
napTHEPam, Mbl TOrOBOPMAY C AUPEKTOPOM N0 Pa3BuTHI0 GpaHuaii3uHra «Pycckoii
dutHec-rpynnbi» (World Class) EkatepuHoit JlonatuHoil.

- EkamepuHa, npu nocnedHem pas2o-
8ope c RBG 6 2019 200y cemo World Class
Hac4umeleana nopsaoka 44 co6cmeeHHbIX
u 48 ¢hpanyalizauH208bIX CNOPMUBHbLIX KIy-
606 8 35 20podax u wecmu cmpaHax mupad.
Hackoneko 3a smu mpu 200a pa3pocndace
2eozpadus eaweli cemu? He nomewanu nu
He6nazonpuamHsele 3nudemuosio2uyecKue,
3KOHOMUYecKue u hosiumuyeckue cobbimus
eé pazsumutio?

— KoHeuHo, cobbiTus, nponcxogsuwue B
CTpaHe 1 MUpPe, He MOTJIN NPONTUN CTOPOHOM,
OAHAKO Mbl CUMTAEM, YTO NOOON Kpr3nc —
BpeMs BO3MOXKHOCTel. M paboTa poccuinckom
dutHec-kopnopauwnm World Class — Tomy sip-
Koe noaTBepxaeHue. Hes3upas Ha obcTon-
TENbCTBa, CETb NPOAOJIKAET Pa3BMBATLCA U
pacwmpsTb cBoto reorpaduio. Ha cerogHsLw-
HWIA AeHb GppaHuan3mHrosas komnaxdms World
Class HacumTbIBaeT 65 AencTByLWUX KIy60B
B 40 ropogax. Ha aTane oTKpbITUA HaxoanTCA
eLé MHOXKeCTBO LIeHTPOB, C YYETOM NOANK-
CaHHbIX cornaweHum 31o yxe 10 cTpaH npu-
cyTcTBuA 1 81 Kny6.

- Kak pacmu e ycnosusax kpusuca? Pac-
Kpolime cekpem ycnexa kopnopayuu World
Class.

- CeKkperT ycrnexa — B 3KCrnepTri3e KOMNaHmm:
3a 29 neT CyLecTBOBaHMA Mbl MEPEXNIN MHO-
MKeCTBO SKOHOMMYECKMX KPU3NCOB 1 BCE-TaKM
OCTaNIMCb Ha NaBy. DTOT OMbIT BbICOKO LIEHUT-

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

cA napTHépamum 1, 6e3yCcnoBHO, BbI3bIBAeT UX
foBepue. Halm ocHOBHble NpUHLMMbI 3Pdek-
TUBHOCTU — FPaMOTHO BbICTPOEHHasA cncTema
ynpaBneHus, NpodeccMoHan3m coTpyaHu-
KOB, MOCTOAAHHOE 06yUYeHMne 1 NoBblLLEHNE
KBanuduKaLmy Kaxxgoro cneuvanucTa.

CTonT OTMETUTb, UTO KNMeHTCKas 6a3a cetn
HacumTbiBaeT nopsAgka 300 000 yenosek Mo Bcel
Poccnn 11 3a py6exom, UTo, KOHEUHO, ABNAETCA
KpuTepriem ycrniexa. Jliogy BbIOUpatoT Hac v go-
BEPAT HaM CBOE 300POBbe — 1 3TO rnaBHoe!

HecomHeHHO, pa3BuTUIO MOMOraeT 1 Co-
LnanbHaa noBecTKa: 3aHMMaTbCA 340POBbeM
1 CMOPTOM CErofHA He NPOCTO MOAHO, HO U
Heobxoaumo! OTpagHo, UTo BCE BosbLUe fto-
[lel MOHMMaET BaXXHOCTb NPaBUIbHON GU3n-
YeCKOW aKTUBHOCTU B UX XKM3HN!

- Hackoneko npuenekamesibHbIMU HA
Ce200HAWHULI 0eHb AB/AIOMCA yc/108us 0N
npuobpemeHusa ¢ppaHuwusel World Class?
Ymo bl npednazaeme ceoum napmuépam?

- MNpuBnekaTenbHbIMU ABNAIOTCA He
CTOMNbKO CaMU YCNIOBYA, CKONIbKO HaroJsHe-
Hue ¢ppaHUYan3MHIroBOro naketa, Kotopoe
Mbl Npeanaraem. B nepeyto ouepefb B HEro
BXOAWT NOALEPXKKA Ha BCEX 3Tarnax pasBuTmIs
613Heca: OT CO3[aHNA KOHLENUMM Ao Conpo-
BOXAEHVA onepauroHHbIX NpoLeccoB. Mbl
Hebe3pasNINyHbI K HalWUM NAapTHEPaM, K TOMY,
YTO NPOVICXOANT BHYTPW UX «KYXHU». Ham Bax-
HO, uTObbI Kax bl Kny6 nog 6peHgom World

Class 6bin ycneLuHbiM, MO3TOMY NPUKIaabiBa-
€M MaKCVIMyM BO3MOXHbIX AJ151 3TOTO YCUIUIA.

Ecnu roBopuTtb nofpobHee, TO NOKyMNKa
¢dpaHwnsbl World Class npaktuueckmn npea-
cTaBnsieT coboli 6usHec B popmate «nog
Kniou». KomaHga cetn paspabaTbiBaeT Tex-
HUYeCcKoe 3afjlaHrie Ha Co3[jaHue MPOeKTa,
CO3[a€ET AN3alH-NPOEKT Kiy6a, BbICTpanBaeT
paboTy KoMaHAbl Kiy6a Ha MecTe (3aHMMaeTcs
nof6bopom 1 obyyeHnem nepcoHana) n T. a.
Ha camom piene nerue nepeyncnutb To, Yero
Mbl He ieflaeM, Yem BCe Halm 06A3aHHOCTY. ..

- Mol 3Haem, Ymo &bl CKpynynésHo noo-
Xxooume K 8bI60py niouwadok 07151 OmKpbi-
mus Hoeozo 6peH008020 yeHmpa. A kak
8bl 8bI6UpAaeme nomeHyUaAAbHbIX 6U3-
Hec-napmHépoa? Kakue nuyHocmHsle Ka-
Yecmea 8 npednpuHuUMamesnsAx ciumaeme
Heo6Xx00uMbIMU 0/11 ycnNewHo20 passumusi
e ompacnu?

- Bbibop 6r3Hec-napTHEpPA — CePbE3HDIN
aTan. [Ina MeHs, Kak Ana pykoBoauTtens otge-
na, BaXKHO, YTOObI MOTEHLMANBHbIN GpaHYai3n
MOHMMaJI, YTO AaHHbIN B GU3Heca Tpebyet
€ro MOCTOAHHOIO Y4yacTua 1 KoHTponsa. Out-
Hec-knyb — CTPYKTypa, rae cocpefoToueHo
60/bLIOEe KONNYECTBO OM3HEC-NPOLIeCCOoB.
Ha nepBoHavyanbHoOM 3Tane Mbl momoraem
MX BbICTPanBaTb, HO NOAAEPXKMBaTb JOJK-
Hblll yPOBEHb CepBrca NpeanprHMMaTesio
HeobX04MMO CaMoMy.



Ewé HemanoBaXHo, YTo6bl MAPTHEp pas-
OenAan LeHHOCTN KOMMaHUW, NpruaepKusasnca
BbIPabOTaHHOW HaMM CUCTEMbI YNpaBneHUs
1 MOTUBaLMK NepcoHana. Beab Haw 6usHec
JenawoT noan gna niogen, No3ToMy yBaxe-
HWe, YeNoBEeYHOCTb U CpPaBeaNBOCTb — Te
JINYHOCTHbIE KayecTBa, KOTOPble Mbl LIeHNM
B NapTHEpax.

- Ha caiime komnaxuu e pa3zodene «PpaH-
yatiizuHa» 8bl 20860puUmMe 0 HeCKoJIbKUX Uc-
MOoYHUKax 00xo0d 0714 ¢hpaHyalizu, 8 mom
qucsie o npodax;e 6peHoosoli npodyKkyuu
World Class Ha meppumopusax yenmpoe
napmuépos. Ymo exodoum e apynny smux
moeapoe? Kakue HanpaeneHus avl pa3su-
eaeme?

— KntoyeBbIM MCTOYHNKOM 0X04a OCTAETCA
npofaa YeHCTBa, a TakKe JOoMOoNHUTeNb-
HbIX CMIOPTUBHBIX YCIIYT Kiy6a, UTo ABAAETCA
ocHoBol 6usHec-mogenu World Class. U aa,
Mbl Je/ICTBUTENIbHO pa3BMBaEM NPOJaKy
6peHaMpPOBaHHOW NPOAYKLUN: HauMHasa OT
Menouyer, KOTopble KIIMEHT MOXET Cly4yaiHO
3a0bITb JOMa (PE3VHKM 1A BONOC, HAYLLUHVKY,
HOCKM), 3aKaHu1Bas MONe3HbIMY AOMONHEHM-
AMU — yexnamu ansa tenedoHa, CnopTUBHOMN
dopmon, by TbinouKamm Ania BOAbl.

B 6onbluell cTeneHn Mbl CKOHLEHTPUPOBA-
Hbl Ha peanu3aummn GUTHeC-NPOAYKTOB: HOBbIX
BVJOB TPEHNPOBOK, OHNANH- 1 LMdpPOBbIX
cepBucoB. CerogHa AnA pa3BUTUA KpanHe
Ba)KHO MATY B HOTY CO BpeMeHeM, ClnefuTb
3a TpeHaamu GUTHEC-MHIOYCTPUN.

- Kakue 6usHec-meponpusmus e pamkax
Nno0oepxKuU U 06vedUHeHUs NAPMHEPOE 8ol
npoeodume?

- KntoueBoe cobbiTre, KOTOPOE Mbl U HALLK
napTHEpbI Bcerga oxunpaem, — «ExxerogHas
koHbepeHuma dpaHyuansn World Class». Ha
BCTpeYy NpuresKaioT Bce MapTHEPDI 1 ynpas-
nAawowme Knybos Ans obMeHa onbITOM U Nno-

JlyYeHnA nonesHblX 3HaHuin. Cuntato Heob-
XOAVMbIM 06513aTeIbHO BCTPeYaTbCA NMNYHO
XOTA 6bl pa3 B rof, UToObl 3apAANTLCS HOBOM
sHeprueit. «Ppanyainam World Class» — Bceraa
3anomMuiHalLeeca U MOTUBMPYIOLLEee Mepo-
npusaTUe Kak Ana CoTpyAHVMKOB KOMMaHUH,
TaK 1 gNA NapTHEPOB.

- lMozosopum 06 umuodxeebix Hanpaae-
HusAax cemu. OOHUM U3 3HAYUMbIX — MOXXHO
cKaszame, mMpeH008bIX — HA Ce200HAWHUU
OeHb A8/15emcs npoeedeHuUe OH/NAlIH-mpe-
Hupoeok. World Class 8 3mom cmvicne 3a-
0aém o4yeHb 8bICOKYI0 NJIGHKY. Paccka)cu-
me, Kmo oHU - «38€30b1» cnopma om World
Class, 4you 3aHAMUA No/IL3yIOMCA Heaepo-
AMHbIM ycnexom y noonuc4yukoa?

- Kak A roBopuna Bblle: Mbl yaensaem
6onbloe BHUMaHMe npodpeccnoHannsmy
Hallell KoMaHAabl TpeHepoB. MNo3Tomy Bce
«3BE3bl» — AeNCTBYIOLNE COTPYAHUKN KIy-
60B. OTAENIbHO XOUYy OTMETUTb, YTO 3TO He
OHNAH-TPEHNPOBKY, a NpsAMble 3GUpPbI, rae
pebaTa BO Bpems TpaHCALUY He TONbKO Be-
LyT TPEHUPOBKY, HO 11 NMOAAEPXKUBAIOT KOHTaKT
c ayguTopuen.

- Momumo KayecmeeHHo020 UHMepHem-
KOHmMeHmMa, KomnaxHus npedsazaem c6oum
KnueHmam ewé u cob6cmeeHHoe usdaHue -
»xypHan World Class Magazine. Pacckaxume
o0 pabome uzdamenbcmed, memamuke HoO-
Mepoe U 0 moM, Kmo CmMaHoeumcs 2eposimu
sawux ucmoputi.

- Mpoekt World Class Magazine co3gaH B
2017 rogy, UM 3aHMMaeTcA Haw npodeccro-
HanbHbIN pefakTop HoHHa MapTupocsaH.
Bbinycku n3patotca exece3oHHO, 3a HECKOMb-
KO neT Mbl BbinycTnu 21 xypHan. Cratbm pas-
HoMMaHoBble, 00beANHEHHbIE aeel BefeHNA
aKTUBHOTO 1 30POBOro obpasa xm3Hu. Yacto
BCTpevatoLwmeca pyobpukm: nutaHve, nyTelue-
CTBUA, CMOPT, TPEHNPOBKU. [epon NHTEPBbIO —
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BbIAAIOLLMECA CMOPTCMEHDI, 3BECTHbIE JTI0OAU,
Ubsl >KM3Hb TECHO CBA3aHa CO CMIOPTOM, a TaK-
e AefCTBYOLME YneHbl Knyba, COTPYAHNKN
1 3KCMepTbl MO 30POBOMY 06pasy XM3HN.

- Ewé o0Holi HosuHKoli om World Class
MOXHO Ha38amb cnopm-KemnuHa. Paccka-
JKUme, KaK op2aHU308aHbl 8ble30Hble mpe-
Hupoeku? Kyda c Haubonbwum sHmy3uas-
mom omnpaensiomca knueumoi World Class?
Kakue cmpaHebl u 20poda oHu 8bi6uparom?

- B kopnopauum World Class ectb otaenb-
Has KOMaHAa CrewLmancToB, 3aHUMaloLLX-
CA opraHu3aumel TypoB 1 COCTaBNALNX
TypucTUYecKme npeanoxeHusa. Knuentol
BblOMpPAlOT MHTEPECHbIe AnA ceba HanpaBs-
NeHunA 1 NpruobpeTaloT NaKeTbl Ha aKTUBHbIE
nporpammbl. Ha mecTe nx oxmpatot TpeHe-
pbl, OTBETCTBEHHbIE 3a NPOBefeHNe aKT/B-
HocTe. MapTHEpbI World Class (komnaHum 13
VHAYCTPUW rOCTENPUUMCTBA) MPeAoCTaBAoT
TpaHchepbl 1 cnewmanbHble YCIOBUA AN NPo-
»KMBaAHWA rocTen.

Ceryac NnonynApHbIMM HanpaBaeHNAMMN
CUMTAIOTCA: B Hallen cTpaHe — Dnbbpyc, 3a
rpanHuuen — Typuusa, Apmeruna. [Ina xenato-
LWMX 6bICTPO NEPEKNIOUNTLCA Y OTAOXHYTb
eCTb KOpPOTKUe Typbl B [10AMOCKOBbE, TaKXe
nonynapeH rMamMnuHr (NanaTtoyHble Typbl).
B kauecTBe CMOPTUBHBIX MPOrPaMm MOXXHO
Bbl6paTh PYHKLMOHANBHDIN TPEHUHT, TPEKUHT,
BENOTPEKUHT.

- Kakue nnaHel 8 pazeumuu cemu
cmpoum eawia komaHoa? Kakoii bl sudume
kopnopauyuto World Class yepe3 namo nem?

- Uenn gna World Class: ysenuuntb cetb co6-
CTBEHHbIX 1 NAPTHEPCKIX KNy6OB, paclupuTb
reorpaduito He TonbKo B Poccuu, HO 1 B cTpaHax
3apy6exba. Halua 3aava — cTaTb NpU3HaHHbIM
MUPOBbIM NNAEPOM GUTHEC-MHAYCTPUN!

becepoBana [lapba bakapuHa

-
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“THE GOAL OF THE CHAIN IS TO BECOME AR

L_

ECOGNIZED

WORLD LEADER IN THE FITNESS INDUSTRY!"

he first fitness centre that complies to world-class standards was opened

in Moscow in 1993. Since that moment the company began its intensive
development, annually increasing the number of its own and partners’ fitness
clubs. Today World Class is not only a franchise network, but the largest fitness
corporation and the only benchmark in the Russian fitness industry!
World Class offers its members - about 300 000 people - a full complex of fitness
programs, swimming pools, group and individual training, gyms, children sport
programs, Russian and Turkish baths, Beauty SPA salons, online training, fitness
field trips, branded products, fitness bars, solariums - just to name a few!
We talked to Ekaterina Lopatina, Franchise Development Director of Russian
Fitness Group (World Class), about the secrets of the corporation’s success, the
attractiveness of the World Class franchise package, the support provided by
the corporate headquarters, and the requirements that the company applies to

potential business partners.

- Mrs. Lopatina, when we last spoke to
RBG in 2019, the World Class network had
around 44 own and 48 franchised sports
clubs in 35 cities and six countries around the
world. How much has your network grown
geographically over these three years? Have
unfavourable epidemiological, economic and
political events hindered its development?

- Of course, the events taking place in
the country and the world could not pass us
by, but we believe that any crisis is the time
of opportunity. And the work of the Russian
fitness corporation World Class is a vivid
confirmation of that. Despite the circumstances,
the network continues to develop and expand
its geography. The World Class franchise
company now has 65 active fitness centers in
40 cities. Many more centres are about to be
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opened, the agreements already totaling 10
countries with a presence of 81 clubs.

- How is it possible to grow in times of
crisis? Reveal the secret to the success of the
World Class Corporation.

— The secret of success is the expertise
of the company: in the 29 years of our
existence we went through many economic
crises and still managed to stay afloat. This
experience is highly valued by our partners
and certainly inspires trust. Our key principles
of efficiency — well-organized management
system, professionalism of staff, continuous
training and development of each specialist.

It is worth noting that the client base of the
network totals around 300,000 people across
Russia and abroad, which of course is a hallmark

of success. People choose us and trust us with
their health - and thats the main thing!

Surely the social agenda also contributes
to the development: engaging in health and
sport is not just fashionable today, but also
necessary! It is encouraging that more and
more people understand the importance of
proper physical activity in their lives!

- How attractive are the conditions for
purchasing a World Class franchise today?
What do you offer to your partners?

- Itis not the terms and conditions that are
so attractive, but the content of the franchise
package that we offer. First and foremost,
it includes support at all stages of business
development, from the creation of the concept
to the support of operational processes. We are



not indifferent to our partners, to what is going
on inside their business. It is important to us
that every club under the World Class brand is
a success, that is why we do our best to achieve it.

In fact, buying a World Class franchise
is a turnkey business. The franchise team
develops the terms of reference for the project,
creates the design of the club, arranges the
work of the club team on site (staff recruitment
and training) and so on. In fact, it’s easier
to list the things we don’t do than all our
responsibilities. ..

- We know that you are meticulous in your
choice of sites for the opening of a new branded
centre. And how do you choose potential
business partners? What personality traits in
entrepreneurs do you think are necessary for
successful development in the industry?

- Choosing a business partner is a serious
stage. For me, as the head of the department,
it is important that the potential franchisee
understands that this type of business requires
their constant involvement and control.
A fitness club is a structure with a large number
of business processes. At the initial stage, we
help to build them, but the entrepreneur has
to maintain the proper level of service himself.

It is also important that the partner shares
the company’s values and adheres to our
system of management and staff motivation.
After all, our business is done by people for
people, so respect, humanity and fairness are
qualities we value in our partners.

- On your company website, in the
Franchising section, you talk about several
revenue streams for franchisees, including
the sale of World Class branded products in
the territories of the partner centres. What
is included in this group of products? What
areas do you develop?

- The key source of income remains the
sale of membership, as well as supplementary
club services. It’s the core of the World Class
business model. We do develop branded
products, starting with various small items

that clients can accidentally forget at home
(elastic bands, ear phones, socks) and ending
with useful add-ons such as phone covers,
sports clothes, water bottles.

We are mainly focused on the sale of fitness
products: new types of workouts, online and
digital services. Keeping up with the times
and following trends in the fitness industry
is essential for development today.

- What business events do you hold to
support and unite partners?

- The key event that we and our partners
always look forward to is the annual World
Class Franchisee Conference. All partners
and club managers come to the meeting
to exchange experiences and gain useful
knowledge. I believe it is essential to meet
in person at least once a year to motivate
each other through new energy. World
Class Franchisee is always a memorable and
powerful motivational event for both the
company’s employees and the partners.

- Let’s talk about the image areas of the
chain. One of the most relevant — one can
say trendy - today is online training. World
Class sets a very high bar in this respect. Can
you tell us about the stars of World Class,
whose classes are a huge success with their
subscribers?

- As I said earlier, we place a lot of
emphasis on the professionalism of our team
of trainers. That is why all of the stars are
current employees of the clubs. Separately,
I would like to point out that this is not an
online training session, rather it is a live
broadcast, where the guys not only lead the
training session, but also maintain contact
with the audience during the broadcast.

- In addition to high-quality Internet
content, the company offers its clients its own
publication, World Class Magazine. Tell us
about the work of the publishing house, the
themes of the issues and those who become
the heroes of your stories.

4
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- World Class Magazine was created in
2017 and is run by our professional editor
Nonna Martirosyan. The issues are published
on a seasonal basis and we have published
21 magazines in several years. The articles
are diverse, united by the idea of leading an
active and healthy lifestyle. Frequent columns:
nutrition, travel, sports, and training. The heroes
of the interviews are prominent athletes and
famous people whose lives are closely connected
with sports, they are also current club members,
employees, and experts in healthy lifestyles.

- Another new product from World Class
is the sports campsite. Tell us, how do you
organize your field training? Where are World
Class customers most enthusiastic about going?
What cities and countries do they choose?

- World Class has a separate team of travel
specialists who are in charge of making travel
arrangements and proposals. Customers
choose the most appealing destinations, and
then purchase travel packages to participate
in active programs. Trainers responsible for
the activities meet them on site. World Class
partners (companies from the hospitality
industry) provide transfers and special
accommodations for guests.

Popular destinations at the moment are:
Elbrus in Russia and Turkey and Armenia
abroad. For those wishing to quickly switch
and relax, there are short tours in the suburbs,
and glamping (tent tours) are also popular. For
sports programmes, you can choose functional
training, trekking, cycling.

- What plans does your team have for the
development of the chain? How do you envision
World Class Corporation in five years?

- The goals for World Class are to increase
our network of own and partner clubs, to
expand our geography not only in Russia
but also in the foreign countries. Our goal is
to become a recognized world leader in the
fitness industry!

The interview is taken by Daria Bakarina

19



20

OPAHLUM3A: ONbIT TMAEPOB

- 30pascmaeayiime, Masen! KomnaHus
«KungoHo» umeem 6onbwoli apean npu-
cymcmeus, y0ocmoeHa 8bICOKUX Ha2pao
u npoodoJsixxaem akKmueHo pa3zsusamaecs.
Ckaxume, 8 4ém cekpem ycnexa?

- B nepByio ouepeab 370 cob6CTBEHHOE
IT-peleHne, KOTOpoe NO3BONAET KOHTPONU-
poBaTb NpoLeccbl OpraHN3aLnn areHTCTBa
HeABVXXMMOCTH, YIpaBJieHNs NepCcoHanom,
oLeHKM nX 3pPeKTUBHOCTU, TaK KaK Ha cero-
OHAWHWIA feHb 3TO camas 6onbluan npobne-
Ma B chepe ycnyr. lNoatomy ecnv npobnema
peluaeTcs aBToMaTr3aLmen NpoLeccos, 70y
6usHeca noaensaeTca 3GPeKTUBHOCTD.

- Kakum kpumepusam donxeH coomeem-
cmeosame eaw 6ydywuli ppanyaiizu? Ha
KaKux yc/108UsiX 803MOXHO compyOHu4e-
cmeo c eamu?

— YcnewwHbl onbIT paboTbl ynpaBieHuem
B prenTopcKol chepe unm gpyrom 6mnsHece.
HapéxHana npodeccroHanbHas penyTtauums.
Hannune HR-meHepxepa B wrate. Cornacue
1 YETKOe CrlefloBaHNe NpaBuiamM 1 cTaHaap-
Tam KOMMaHWW. KaXabi pernameHT 1 Kaxabli
Lwar noApo6HO onrcaHbl 1 NPOoLWM «6oi» Ha
NPOTAXKeHUN 25 neT f4eATeNbHOCT KOMNaHNUN.

- Xomenocb 661 N02080pUMb NO N0OBOJY
pbiHKa Hedsuxxumocmu 8 yesom. C oOHoU
CMOPOHbI, pueIMopoM MoXxem cmame
nio6oli xenarowjuli, NOCKONbKY 3mo ma
npodgpeccusa, komopoli He yyam e sy3ax.
C Opy2oli CcMOpPOHbI, 3MO UMEHHO ma
cthepa desmenbHOCMuU, 20e He06X00UMO
npoka4yueambs co6cmaeeHHbIl yposeHb,
ompa6ameieamb HABbLIKU U NOHUMAMb
ducyunnuHbl Opyaux npogecculi: ncuxo-
JNl02uto, MeHedXXMeHm, lopucnpyoeHyuio.
Bebl e npednazaeme yHUKanbHbIli onbim
HacmasHu4Yecmea, haKkmuyecku c 6asoli
onpedenéHHbix 3HAHUU. U 8cé xe cywe-
cmeylom J1u me camole 3dKOHbI, HAa KO-
mopbIx cmoum pbIHOK HedsuXxumocmu,
us1u Xxe eCmb moJsibKko cob6cmeeHHblil 6ne-
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cmAawuli onbim, Komopeoili 8l nepedaéme
ceoum ppanyatizu?

- B Poccnn muHuctepcTBom Tpyga v 06-
pa3oBaHuA BBeAEH NpodeccnoHanbHbIl
cTaHpapT «Cneurannct no onepaursam C He-
LOBVXKMMOCTbIO», yTBepXKAEHHbIN 10.09.2019 1.
«KundoHa» nonyunn nMUeH3nio Ha NpaBo
OKasblBaTb obpa3oBaTenibHble ycnyru. U Te-
nepb y HaC eCTb BCE OCHOBaHWA yTBEPXKAATb,
4TO Xernatolme caenaTtb Kapbepy B puen-
TOPCKOM BU3Hece MOTyT MONYUYNTb B y4eOHOM
LieHTpe Hallei KOMMaH1K1 Bce HeobXoanMble
3HaHWA 1 HaBbIKN.

Kpome Toro, Hala 3aperncTprvpoBaHHas
yuebHas nporpamma «AreHT Mo HeBUXK-
MOCTU» clleflaHa KaK pa3 Ha OCHOBE HOBOIO
npodeccnoHanbHOro cTaHaapTa AnA cneuu-
aNINCTOB MO HEABMKUMOCTMU.

Hawa obpa3oBaTtenbHas nporpamma pac-
NPOCTPAHAETCA Ha KaXKAblli ropod NpucyT-
ctBus «KundorHga» B Poccun. CooTBETCTBEH-
HO, HaWw cnywartenn obyyatoTcsa Ha CaMOM
COBpPEeMEHHOM BbICOKOM YPOBHe 1 obnaga-
0T 3HAHUAMMU, KOTOPbIE MOXXHO MPVMEHUTb
Ha pblHKe ntoboro ropoga Poccnn. Kaxkgbin
cnywaTenb o6pa3oBaTesibHOM NPOrpammbl
nosiy4yaeT CBMAETENbCTBO O JOMOIHATENIBHOM
06pa3oBaHnK, UTO ABMAETCA YHUKaNbHbIM de-
HOMEHOM Ha pblHKe Tpyza B Poccum.

- Kakue spemeHa ce200HA nepexusaem
pbIHOK Hedsuxxumocmu? Kak smo ompasu-
J10Cb Ha azeHMcmMeax u cmoum siu UMeHHO
celiyac cmaHosuMbCA sawium hpanyaiiau?

— Mbl BUaenu nageHune n cnpoca, n npegso-
»KEHWA B anpesie 1 mae Mo Bcen cTpaHe. Te-
Kylme fieTHMe mMmecALbl NOKa3bliBalOT HaM
06paTHYI0 KapTUHY: YBEPEHHbIV NPUPOCT Kak
3a[aTKOB M CAENOK, TaK U crpoca € npeano-
KeHnem.

Mo cpaBHeHwuto ¢ 2021 rogom neTHne mecsa-
Ubl «npocenn» B cpeaHem Ha 15-20%, a ecnn
CMOTpeTb NPUPOCT UHA K Mato 2022 roga,
T0 3710 15%.

Mionb K MIOHIO TaKKe MMeeT NPUpoCT, HO

TaM, rae OTKpbIBaAOTCH
HOBbIE TOPUN30OHTbI

«KundoHa» — 0AHO 13 KpynHerLwnX GpesepanbHbIX areHTCTB HeABKUMOCTI:
oducbl 1 GpaHLLI3bI KOMNaHUK paboTatoT B 47 ropogax Poccum, B Kazaxcrane

n Typuum. Komnanma — naypeat MHOTOUMCIEHHbIX KOHKYPCOB: BXOAUT B ToN-3
BeayLLMX areHTCTB HeaBMXIMMOCTH Poccum no Bepcum «lomKnuk-2020», npusHaHa
NyyLLeid OPaHLLM30i HA PbIHKE HeABMXKIMOCTH, N0 aHHBIM eXeroHOro
HaLMOHANbHOrO KOHKYPCa B Chepe HeiBIKUMOCTH, CTPOUTENbCTBA U UMOTEKI
CREDO 2021. CerogHa Mbl noobLLanuch ¢ pyKoBOAUTeNEM 0TAeNa ¢ppaHualiuHra
Manom TypeHKo v y3Hanu Gopmyny ycnexa KOMNaHuu.

y»e Ha 20-25%. Kak npaBusio, neTo — 3To cnag,
Cnpoca Ha pbiHKe, 06yCNIOBAEHHbIV CE30HOM
oTnyckoB. OgHaKo B 3TOM rogy CUTyauua gen-
CTBUTENbHO HeCcTaHAapTHas. Mbl porHosnpy-
€M 1 Ha OCEHb YMEPEHHO MO3UTUBHBbIN TPEHL.

CeropiHA Ha OTKpbITUE Ntoboro 6rsHeca Tpebdy-
€TCA 3HaUNTESTIbHOE MYXECTBO, HO IMEHHO Cell-
yac OTIMYHOE Bpems AfiA CTapTara, NOCKOMbKY
cnabble KOMNaHVM NOKMAAIOT PbIHOK U3-3a He-
XBaTKM MHCTPYMEHTOB 1 Kanutana. Ha poHe storo
nayT YKpereHve 1 paclupeHrie defepanbHbIX
1rpokoB. Camoe rnaBHOe Npu OTKPbITUN Br3Heca
CerofiHs — paccumnTaTb PaLVOHaNbHbI GIOXKET,
rae He GyfeT SMOLIMOHASbHDIX TPAT, KOTOpble He
NoBbICAT 3GPEKTVBHOCTb B13HECa.

- Kakue nnaHol Ha 6ydyujee 8bl cmasume
nepeod coboli?

- Y Hac HameyeHa cTpaTerns pasBuTnA Ha
nATb neT Bnepén. Camana OCHOBHasA Halla Liefb —
NOBbILLIEeHVEe JONN NPUCYTCTBUA Ha PbIHKE He-
LBVIXXMMOCTY He ToNbKo B Poccun.

Ecnun roBopuTb Npo cTpaternto Ha TeppuTo-
puwn PO, To Mbl MnaHupyem oxBaTuTb ewwé 150
ropofoB ¥ MaclUTabMpPOBaTbCA Ha NIOKaNIbHbIX
pbiHKax. Hanpumep, 8 HoBocnbnpcke y Hac 87
0obUCOB NpoJa, UTo ABNAETCA NoKasaTenem
BbICOKOW 3G PEKTUBHOCTN C TOUKM 3peHma
npogax, HR-6peHaa v ynosnetBopeHus no-
TpebuTenbckoro cnpoca.

- U acé xe, kak 8bl cHumaeme, puenmop -
3mo xopouwio ob6y4eHHbIl Yes108eK UNU Ha-
0es1EHHbIU NPUPOOHbLIM HABLIKOM NPO0aX«?

- «[lBa B ogHOM!» Ecnn nocmoTpeTb Ha
nepBoe 06pa3oBaHie HALLUX areHTOB, TO Mbl
YBUANM Nlogen pasHbix cneunanbHOCTen: oT
bU3MKOB-ALEPLUMKOB A0 NPEAnpUHUMATENEIA.

B By3ax, kak Bbl BEpHO NogMeTWN, He 06y-
YaloT npodeccrm pmenTopa, U 3ToT npouecc
Mbl 6epém Ha cebs. Mbl He Habrpaem puen-
TOPOB IOHOMO BO3pacTa U cTyaeHToB. OgHaKo
YKM3HEHHDI OMbIT HALUMX COTPYAHUKOB U Mpa-
BUsIbHOe 0byyeHue ot «KunpoHaa» — 3anor
ycnexa puentopal
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ilfond - one of the largest federal real estate agencies: offices and franchises of the company work in 47 cities of Russia,

Kazakhstan and Turkey. The company - the winner of numerous competitions: is included in top-3 leading real estate
agencies of Russia under version “DomClick-2020”, is recognized by the best franchise in the real estate market, according
to the annual national competition in the field of the real estate, building and mortgage CREDO 2021. Today we talked to
the head of the franchise Pavel Turenko and found out the formula for the company’s success.

- Hello Pavel, the company Jilfond has
a large area of presence, has received high
awards and continues to actively develop. Tell
me, what is the secret of success?

— First of all it has its own IT-solution,
which allows it to control the processes of
real estate agency organization, personnel
management, and assessment of their
effectiveness, as for today it is the biggest
problem in the services sphere. Therefore, if
the problem is solved by process automation,
the business becomes effective.

- What criteria must your future
franchisee meet? On what terms is it possible
to cooperate with you?

- Successful experience as a manager
in real estate or other businesses. Reliable
professional reputation. HR-manager on staff.
Consent and strict observance of company’s
rules and standards. Each regulation and each
step is described in detail and has been tested
for 25 years of the company.

- I'would like to talk about the real estate
market in general. On the one hand, anyone
can become a realtor, because it is a profession
that is not taught in universities. On the other
hand, this is exactly the area of work where
you need to pump up your own level, develop
skills and understand the disciplines of other
professions: psychology, management, and
law. You offer a unique mentoring experience,
in fact, with a base of certain knowledge. And
yet there are the very laws on which the real
estate market stands, or is there only your
own brilliant experience that you pass on to
your franchisees?

- In Russia, the Ministry of Labor and
Education introduced a professional standard
“Specialist in real estate transactions”,
approved 10.09.2019. Jilfond received a license
for the right to provide educational services.
And now we have every reason to say that
those who want to make a career in the real
estate business can get all the necessary
knowledge and skills in the training center
of our company.

In addition, our registered training program
“Real Estate Agent” is made just on the basis
of the new professional standard for real estate
professionals.

Our educational program applies to
every city of Jilfond’s presence in Russia.
Accordingly, our trainees are trained at
the most modern high level and have the
knowledge that can be applied in the market
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of any city of Russia. Each student of the
educational program receives a certificate
of additional education, which is a unique
phenomenon in the Russian labor market.

- What is going on in the real estate
market today? How it affected the agencies
and whether it is worth it to become your
franchisee now?

- We saw both demand and supply fall in
April and May across the country. The current
summer months are showing us the opposite
picture: strong increases in both deposits and
transactions and supply and demand.

Compared to 2021, the summer months
have “sagged” by an average of 15-20%, and
if you look at June's gain to May 2022, it’s 15%.

July to June also has an increase, but by
20-25%. As a rule, summer is a slump in
demand on the market due to the vacation
season. However, this year the situation is
really unusual. We predict a moderately
positive trend for the fall.

It takes a lot of courage to start any business
today, but this is a great time for startups,
as weak companies are leaving the market
because of the lack of tools and capital.
Against this backdrop, federal players are
strengthening and expanding. The most
important thing when starting a business
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today is to calculate a rational budget, where
there will be no emotional spending that will
not increase the efficiency of the business.

- What are your plans for the future?

- We have outlined a development strategy
for five years ahead. Our main goal is to
increase our presence on the real estate market
not only in Russia.

If we talk about the strategy in Russia, we
plan to cover 150 more cities and scale up
our presence on local markets. For example
in Novosibirsk we have 87 sales offices, which
is an indicator of high efficiency in terms of
sales, HR-brand and satisfying consumer
demand.

- How do you think a Realtor is a well-
trained person or one endowed with natural
sales skills?

“Two in one!” If we look at our agents’ first
education, we see people ranging from nuclear
physicists to entrepreneurs.

Higher education institutions, as you
correctly point out, do not teach the realtor
profession, and we take on that process. We
do not recruit young realtors or students.
However, the life experience of our employees
and the right training from Jilfond is the key
to realtor success!
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- Anna BnadumupoeHa, hooesnumecso
ucmopueli co30anusa cemu wkon «[yme K
ycnexy». Koz0a u 20e omkpbiioce nepeoe
y4yebHoe yupexoeHue?

- O co3gaHnm COBCTBEHHOW YaCTHOW LLKOJbI
A 3alyManachb WecCTb feT Ha3afd, Koraa BcTas
BOMpoc 06 o6pazoBaHUM Movx feTel. bygyum
BrlafieNibLieM COBMECTHO C My>keM pefieparb-
Hol MebenbHol ceTn «bendan», A NoHUMana,
KaKune KauecTBa 1 Kakne 3HaHUs HYXXHbl 4nA
6ynyLuero ycrnexa. A Takke Ha TOT MOMEHT i
1mMena onbIT paboTbl B chepe 0byyeHus, ABNA-
ACb COBafeNbLieM KOHCANTUHIOBOW KOMMaHUM
B 6113HEC-06pa30BaHNN, KOTOPbIN NO3XKe BHe-
Zpvina B METOZOOrIo WKonbl «[lyTb K ycrnexy».

Kak 1 noboi1 poauTenb, XenatoLwuii, Ytoobl
ero eTu BbIPOC/IN CAMOCTOATENIbHBIMY, Op-
raHV30BaHHbIMY, CMOCOOHBIMU peanv3oBaTbh
cebs B yCNoBUAX ObICTPO MEHSAIOLLErocs M1pa,
A CTana NcKaTb NOAXOAALLYIO AN HUX MOAESb
obpa3zoBaHuA. B npoLecce NnoncKoB oco3Hana,
YTO BCe 3TN KOHLENLUUN He A0 KOHLa peanu-
30BaHbl B Poccun. MHe cTano AcHo, Uto, mes
uenb cbopmrpoBaTh YenoBeka byayLLero, Ko-
TOPbI CMOXET CO3[aBaTb MHHOBALMN 1 pabo-
TaTb Ha 6naro rocygapcTtsa, Heobxoarmo non-
HOCTbIO MeHATb Noaxop K 06pa3oBaTeNibHOMY
npoueccy. Cnenya nssectHomy npasuny «He
HPaBUTCS, KaK JeNaloT Apyrue, — caenai camly,
Al peLUnnach Ha OpPraHM3aLio YaCTHOM LKOSIbI
ONA CYaCTNMBbIX U yCrneLwwHbix geten. OgHon
13 OCHOBOMOMaratoLyx 3afay WKoslbl cTana
MoOTUBaLUUA aeTel Ha 3G deKTUBHYI0 paboTy,
4TOObI yXKe B npoLecce 0byUyeHnsa OHU MO
HaxoauTb NMPYMeHeHe CBOUM TanaHTaMm B Lnd-
POBOV SKOHOMMKE 1 13BNEeKaTb U3 HYX MOJb3y.

MepBas wkona «[yTb K ycrnexy» oTkpbina
csov ABepun B 2017 rogy B Mockse. Ha gan-
HbIl MOMEHT dpaHYaii3HroBas CeTb YCMNEeLHO
pa3BMBAETCA: K OTKPbITUIO FOTOBATCA eLLé ABa
dunrana — oguH B LEeHTpe CTONLbI, fpYrou
B HoBoln Mockge. Mo ¢paHLwmze paboTtaeT n
OHnalH-wkona «yTb K ycnexy».

- Ha 4ém 6a3zupoeanocs eauie npedcmas-
JleHue 0 coepeMeHHOli WKosie Ha MOMeHm

eé opaaHuszayuu?
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acTHoe obpa3oBatenbHoe yupexaenue «[lyTb K ycnexy» — Wwkona Ana oyaywwinx

yNpaBreHLEeB 1 CTPATeroB, IMYHOCTEN C CUNbHBIM XapaKTepOM, HACTPOEHHbIX Ha

C03f1aHue NepcneKTUBHOI Kapbepbl B COBPEMEHHOI LIGPOBOI IKOHOMIKe. YuebHoe
3aBefieHie paboTaeT Ha pbiHKe ¢ 2017 rofa v JeMOHCTPUPYET BbICOKIAe pe3ynbaTh
06yuenua: BbINyCKHUKIA WwWKonbl caatot O u EM no npeametam B cpefHem Ha 85 6annos u
BbiLe. 06 McTopun C03AaHNA KON, eé cucTeMe 06pa30BaHuA 1 Pa3BUTUI QUNKMAOB Mbl

noroBopuN € ocHoBatenem Annoii ApryHoBoi.

«[TYTh KYCITEXY» —

WKona NoAHOUeHHol

AU4YyHocmu!

- fl cumTato, UTo 3dHEKTVBHBIM MOXKET ObITb
TOJNIbKO NEPCOHaNN3NpoBaHHOe 0byueHue.
VIMeHHO 3TOT MeToA 1 Nér B OCHOBY CUCTEMbI
00pa3oBaHA YaCTHOM LUKOJIbI «[1yTb K ycnexy».
NHanBrpayanbHoe obyyeHue B Hallel CTpaHe
NPaKTUKYeTCA Ha MPOTAXEHUN ABYX AECATKOB
J1eT, OAiHAKO, K COXKaneHUIo, Tako MOAXOA TaKk 1
He CTasn YacCTblo MacCoOBOW NPAKTUKN.

MHorve nonaratoT, UTO NepCcoHann3npo-
BaHHOe obpa3oBaHue — 3To, Npexaie BCero,
BO3MOHOCTb BblbOpa Tex NpeaMeToB, KOTO-
pble MHTEePeCHbI Pe6EHKY, C MoCneayoLWUMm
yrny6néHHbIM n3yyeHviem. A B HalLel cucTe-
Me 06pa3oBaHMA Ha NepBbI NaH BbIXOAAT
VHTEeNNIeKTyaNlbHas feATeNIbHOCTb YYeHKa
1 ero CO6CTBEHHbIN TeMn 06yUYeHUs. YUeHNK
NPUIXOAMUT K MOHUMAHUIO TOTO, YTO OH M3yya-
€T, Ha TOM YPOBHe FNy6uHbI 1 BOBREUEHNS, Ha
KOTOPOM OH celyac cnocobeH MbICINTb. ITO
yCNoBMe COBEPLIEHHO HEBO3MOXHO yuecTb
npv CTaHAApPTHOM noaxofe K 06pa3oBaHuto,
Korfa yuntesnb TPaHCMPYeT 3HaHWsA B pacyéte
Ha BeCb Knacc. B Hawwel WwKone yuutenb nrpaet
pOJib He NIEKTOPa, @ HACTaBHUKA U MEHTOPA, KO-
TOPbIN MOMOTaeT KaXXaoMy pe6EHKY ABUraTbCs
Mo MyTW N3y4YeHrsa NpeameTa B CBOEM TeMe.
Pe6EHOK 13yyaeT MaTepuan CaMmoCTOATENbHO.

Ha Bonpoc «[loyemy faHHaA cnctema He-
nonynsapHa B rocydapCcTBEHHbIX LLKONAx?» A
MOTY OTBETUTb TaK: BHEPEHME NepCcoHanu-
31pOBaHHOro 0byyeHUs TpebyeT nepecMoTpa
nefarormyeckrx HaBblIKOB U MHCTPYMEHTOB
npenogasaHus. IHanBrAayanbHoe obyueHne
npegnosaraet co3gaHvie NepcoHann3npo-
BaHHOro obpa3oBaTenbHOro MapLipyTa ans
KaX[Ooro y4YeHuKa, YTobbl OH MOT, Kak FroBO-
pUNOCh Bbllle, YUNTbCA B CNIOKOMHOM Temre
1 CAaMOCTOATENIbHO. A 3TO, KaK Bbl MOHMMaETe,
[0CTaTOYHO TPYAOEMKMI Npouecc. OCHOBHaA
3a/laya Hallero nefarora Ha ypoke — mnoMoub
NpeoaoneTb NPEnATCTBUA Ha NYTU U3yYeHUs
npeameTa, NOCNoco6CcTBOBaTb Camoobpaso-
BaHWIO pebEéHKa, NpoLle roBopsa — HayunTb
YunTbCA. IMEHHO 3TOT HaBbIK ABMIAETCA OCHOB-
HbIM Ha MPOTSXXEHUU BCEN KN3HU YeNloBeKa.

Ecnu roBoputb 06 06pa3oBaTesibHbIX OpUEH-
TMpax, MHe 6N3Ka U3BECTHaA Nefjarornyeckas

Mofesnb — TakcoHomuA benaxkamnnHa bnyma,
paboTa «OT MPOCTOro K CJIOXKHOMY». MeToamKa
BKJIIOUAET B Ce0s [1Ba OCHOBHbIX MOHATUA: aHa-
NN3 U cuHTe3. AHanu3 — pa3bop MaTeprana Ha
MOZYNN VNN SIEMEHTbI, CUHTE3 — 3aKperyieHne
MOJyYeHHbIX 3HaHMI Yepe3 CUCTeMyY CBA3eN.
[InAa coxpaHeHnA 3HaHUI B JOITOCPOYHOMN
NamATV Mbl CMOJIb3yeM MeHTaslbHble KapTbl,
Ha KOTOPbIX OTPaXaem BECb MPOVAEHHbIN Ma-
Tepuan. 3TOT MHCTPYMEHT rapaHTUpPYeT ycrneLu-
Hyto cgauy O3 n ElN: yxke gBa roga yuyeHu-
KU WKonbl «[1yTb K ycriexy» AeMOHCTPUpPYIOT
30 dEKTUBHOCTb AAaHHOWN METOANKN 1 CAAlOT
SK3ameHbl Ha 85 6ansoB U BbiLLe.

- B npedeidywyem omeeme Ha onpoc 8ol
2080pusnu 06 oHnaiiH-o6yyeHuu. OHo mose
umeem mecmo 6 eaweli wikose?

- [la, KoHeuHo. Bcto yuebHyto nutepatypy,
obpasoBaTenbHble MapLLPYTbl, MEHTaNbHble
KapTbl Mbl pa3mellaem Ha cneuuanbHoON 06-
pa3oBaTenbHol nNnatGopme, rae y Kaxaoro
yUeHVKa eCTb CBOW JINYHbIA KabuHeT. Mnat-
dopma no3posnseT emy 06yUaTbCa yaanéHHo.

- Pacckaxume, Kak nocmpoeHa 8 wkose
cucmema oyeHueaHus?

— Mbl OTOLWNY OT KNAacCMYeCcKom cucTemMbl
OLIEHVBaAHVIA 3HAHUIA, OHa Y Hac 100-6anbHas.
OueHuBaTb paboTy yueHMKa Ha KaxgoM ypo-
Ke, Ha MoV B3rnaf, HelienecoobpasHo. OueHKa
CTaBUTCA 33 NOJIHOE OCBOEHUE ONpefeNiéHHO-
ro 6noka. Ecnv pe6EéHOK Mo Kakon-To NpudnHe
He yCBOWI MaTepuar, To neparor nepecmar-
puBaeT MeToaunKy obyuyeHuns 1 NLLEeT Ty, KO-
Topas A/1A KOHKPeTHOro pebéHka 6bina 6bl
3¢ddekTBHON. PaboTa Hag owmbkamn Begérca
[0 Tex nop, Nnoka He Gynet AOCTUTHYT MOJIO-
XKUTENbHbIN pe3ynbTar.

Mbl ymeeM MOTUBMPOBATb AeTeN, CaMa MeTo-
[MKa BblpabaTbiBaeT B yYeHMKaX MOTUBALMIO K
MOCTVXEHNIO ANCLIMTIIVH: KaXIbll CTPEMUTCA
pacTvi Hag cobOi 1 CTAHOBUTLCA NyuLLe.

- Kak sbicmpausaemcs npozpamma 0o-
nosHumenvHoIx 3aHAmMuli? Kakue manax-
moi demu pazeuearom e wikosne?



— Xouy OTMETWTb, UTO HaLUW JETU HE KUBYT
TOJIbKO 06pa3oBaTenbHbIM NpoLeccom. OHK
He N30/IMPOBaHbl OT pPeasibHOro MMpa, Hao-
60pOT, Mbl BbICTYyMaeM 3a NX BCECTOPOHHEe
pa3BuTme. Ha Tepputopummn WKOMAbI OHU MO-
ryT NposBnATb ce6sA TBOPUYECKU: TaHLeBaTb,
neTb, 3aHNMaTbCA aKTEPCKMM MAaCTEPCTBOM.
[lns nemMoHCTpaLumn TanaHToB y pebaT ecTb
cBow YouTube-kaHan, rae oHY BbIK/1ablBalOT
npodeccroHasbHble BUAEOPONNKA, KINMbI C
yyacTuem CBOUX OAHOKNACCHMKOB. [ogo6HbIl
WHCTPYMEHT JaéT AeTAM BO3MOXXHOCTb BO-
OUMIo YBUAETD, YUTO UX CMIOCOOHOCTY MHTEpeC-
Hbl O6LLEeCTBY 34eCb 1 Ceyac: Halv BUAEO
NPOCMaTPMBAIOT COTHM TbICAY NOMb30BaTeNeN.
OHKM KpeaTuBHbI, MHTEPECHbI U CAENaHbl Ha
BbICOKOM ypoBHe!

MbI YacTo Bble3aemM Ha pa3Horo poaa Mepo-
NPUATUA: HANPUMEP, Ha peraTbl. B cTeHax Wwko-
Nbl IPOBOAMM MPA3AHNKM, OCOBEHHBIM fHEM
B rogy aBnsetca «JlutepatypHbiin 6an». Bco
TOPXKECTBEHHOCTb 3TOr0 MEPOMNPUATUA MOX-
HO TaK»ke oLieHNTb Ha YouTube-KaHane WKorbl.

- likona «IMyme K ycnexy» ¢ 3kKoHomu4e-
cKuM yKsioHom. Kakumu peasnu3o8aHHbIMu
demcKuMu npoeKmamu oHA MoKem 20p-
oumeca?

- CunTalo, 4TO NpeanpUHUMaTENbCKOE
MbILLUIEHNE HEOOXOAVMO Pa3BMBaTb KaXKLOMY
peb6éHky. /I ana Toro utobbl ero BbipaboTath,
cnefyeT paccMaTpurBaTh JII0OON MPOEKT Kak
HEeKYI0 CUCTEMY: BUAETb B HEl Npobembl,
«y3Kre» MecTa, yMeTb BIUATb Ha Heé. B pe-
3ynbTaTe CO3/4aBaTb NPOAYKT, KOTOPbI GyaeT
MMETb LLleHHOCTb, MPUHOCUTL NPUGbINb. Mpu
3TOM pebEHKY COBepLUIEHHO HeobA3aTeNIbHO
B OyayLLem CTaHOBUTLCA NPeAnpPrHMMATENEM
1 paboTaTb UCKNOUNTENIbHO Ha cebs, MOXKHO
BHEAPATb COOCTBEHHbIE 3PPEKTUBHbIE peLLe-
HUs, paboTas B noboi KomnaHuu. MmaeHoe —
HayunTb €ro KpeaTMBHO MbIC/IUTb, aHANN3N-
pOBaTb U Peann30BbIBaTb COOBCTBEHHBIE MAEN
B XKM3Hb.

BbIMYCK

mm= [1UTh K YCNEXY
(499) 322-32-74 |

NEPCOHANTU3NPOBAHHOE OBYYEHUE

[Ona pa3BuTrA NpeanprHUMATENbCKUX Ha-
BbIKOB B LUKose «[lyTb K ycriexy» peann3oBaHa
nporpamma BUSINESS WAY no aBym Hanpas-
neHusam: 6MsHec-MHKybaTop 1 brsHec-aKce-
nepartop. B nepsBom getu yuatca co3gaBatb
NpOeKTbl, reHepUpoBaTb ULen, BO BTOPOM —
BOMJIOLATb WX B XN3Hb.

Ha gaHHbI MOMEHT YYeHUKaMU WKOSbI
«[yTb K ycnexy» onncaHo n peann3oBaHO
nopagka 200 npoekToB.. /3 Hux 50% npwu-
HOCAT NPUObINb, TO €CTb MEIOT PeasnbHyo
LieHHOCTb. Kak npaBsunio, 3To couyasnbHble 1im
KOMMepuecKue npoeKTbl. MHOrme 3 Hux pe-
anu3yloTCa Pa3oBo, APYre e CTaHOBATCSA
[eNCTBYIOWMMY CTapTanamu, KOTopble Hauu-
HaIOT MPUHOCUTb MOCTOAHHbBIN EXXeMeCAYHbIN
goxop ot 20 000 go 100 000 py6neit B mecsL.

LLikonbHble 6M3HEC-NPOEKTbl He TpebyioT
NMOCTOAHHON BKJTOYEHHOCTU OT PeBAT, Tak Kak
OCHOBHaf 3aflaya feTel — yUnTbCA, OfHAKO
OHW BbICTYMAOT OT/IMYHBIMI MOTVBaTOPaMU
K pocTy. bnarogaps ycnewHo peanv3oBaH-
HbIM MPOeKTaM y feTel NoABAATCA ambu-
Lu1u, cnefoBaTesibHO, OHY CTPEMATCS y3Ha-
BaTb 6osbLUe, paboTaTb Hag CO60M, ynyyliaTh
CBOW HaBbIKMU.

- Mozosopum o hparwiuze wkosnbl «[lymeo
K ycnexy»: Ymo ebl npednazaeme napm-
Hépam?

— Mbl npeanaraem yHuKasnbHbI 06paso-
BaTesIbHbI MPOAYKT: WKOMY NepCOHann3un-
pOBaHHOro obyuyeHNa Ha OCHOBE HayuYHbIX
KOTHUTWBHbIX TEXHONOMMIA C MEHTaSIbHbIMU
MeToAamm obyyeHus. B Halwmx nporpammax
OpraHNYHO COBMELLEHbI BbICOKME akaeMu-
YyecKuie CTaHZapTbl 1 06yUYeHne NpeanpuHn-
MaTesNibCTBY, MPUHLMMNAM 11 3aKOHaM XM3HU.
Haww yyeHvKn genatoT cBou nepsble 6m3-
Hec-Lary NpPsMo B LLIKOJIe, OPraHN30BbIBas
CTapTanbl, U3y4yas OCHOBbI PaboTbl 613Heca,
nonyyas OnbIT 1 PeanbHbli JOXOA,.

(OpaHyali3n NonyyaT BCECTOPOHHIO Nog-
[EPXKyY, KOTopas BK/OYaeT:

Mbl peKoOMeH
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+ FOTOBYIO CMCTEMY MapLIPYTOB AJA Kax-
[lOr0 yYeHUKa;

+ CO6CTBEHHYI0 NNaTPopMy CO BCEMU METO-
ONYECKMU MaTepuanamu, 3afaHnamm, uHa-
MWKOW pe3y/bTaToB M IMYHbIMY KabuHeTamm
YUYEHUKOB;

« MOMoOLLb B noabope nepcoHana;

+ KOPNOPATUBHbBIN YHUBEPCUTET AJ1A NOATO-
TOBKW NefjaroroB HOBOTO MOKOJIEHNS;

+ MeTofMYeCKyto 6a3y 3HaHWI 1 MeHTasb-
Hble KapTbl MO NpeaMeTam;

* IHCTPYMEHTbI KOHTPONA 3PGEKTUBHOCTM
paboTb;

+ JOKYMEeHTbI 151 NTMLEH3UPOBAHNA 1 aK-
KpeauTauuu;

« Byxrantepckue v lopugnyeckme ycnyrm
(onuwnoHanbHo);

+ pabouyio GrHaHCOBYIO MOLENb;

* TOTOBbIE PELLEHUSA MO An3aiiHY 1 opopMm-
NEHUIO LKONb;

+ BO3MO>XHOCTb 3aKa3a roTOBOro KOMrieK-
Ta 4N 060pyOoBaHMSA KNacCcoB 1 KOMMeKTa
YU4eBOHMKOB/KaHLIENAPYN Ha KaXX[oro yYeHUKa;

+ KOMaHAy 3anycka Ans nofgroToBKU K
OTKPbITNIO;

* NPOrpammMbl MAaPKETVHIOBOIO MPOABMKe-
HUA 1 MHOTOEe Aipyroe.

MNMoppobHee ¢ nakeTamn GppaHLIN3 YacT-
HOW WKonbl «[yTb K yCrnexy» 1 nx yCnoBuamm
MO>KHO O3HAaKOMUTbCSA Ha CalTe KOMMaHUN:
https://s.school-uspeh.ru/franchise.

- Modenumecy npoheccuoHanbHeIMU
nnaHamu Ha 6nuxatiwee 6ydywee u 6osee
omoasnéHHyio nepcnekmuay.

— Mbl OTBETCTBEHHO NOAXOAVM K OTKPbITUIO
Kaxzoro HoBoro dunmana: 3ta pabota Tpeby-
eT 60/IbLUNX BPEMEHHbIX 3aTpaT 1 ChJl, MO3TO-
My B 6nuvpKanwem 6ygyuem 6yaem nomoratb
HOBbIM NaPTHEPaM BbICTPOUTb PaboTy LLKON,
KOTOpble rOTOBATCA K OTKPbITUio B 2023 rogy.
Mocne nnaHmpyem paclumpeHue reorpadun
CEeTV He TONbKO B CTONNLE, HO 1 B Poccuu.

Moarotosuna lapba bakapuHa
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rivate educational institution The Way to Success is a school for future managers and strategists, personalities with

a strong character and determination to create a promising career in today’s digital economy. The educational

institution has been in the market since 2017 and demonstrates high results of education: graduates of the school
pass the OGE (State Russian Exam) and EGE (Russian National Exam), in subjects with an average of 85 points or higher. We
talked to the founder Alla Argunova about the history of the school, its educational system and the development of branches.

THE WAY TO SUCCESS —

a school for the individual!

- Alla, share the history of the network of
schools The Way to Success. When and where
the first educational institution opened?

- To create my own private school,
I thought about six years ago, when there
was a question about the education of my
children. As the owner of the federal furniture
chain Belfan together with my husband,
I understood what qualities and knowledge
are needed for future success. And also at that
time I had experience in the field of education,
being a co-owner of a consulting company in
business education, which I later implemented
in the methodology of The Way to Success
school.

Like any parent who wants their children
to grow up to be independent, organized,
and able to realize themselves in a rapidly
changing world, I began to search for the
right educational model for them. In the
process of searching, I realized that all of
these concepts have not been fully realized
in Russia. It became clear to me that with the
goal of creating a person of the future who
will be able to create innovations and work
for the benefit of the state, it is necessary
to completely change the approach to the
educational process. Following the well-
known rule: “If you do not like how others
do it, do it yourself!”, I decided to organize
a private school for happy and successful
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children. One of the fundamental tasks of
the school was to motivate children to work
effectively, so that already in the process of
learning they could find application for their
talents in the digital economy and benefit
from them.

The first The Way to Success school
opened its doors in 2017 in Moscow. At the
moment, the franchise network is successfully
developing: two more branches are being
prepared to open: one in the center of the
capital, the other in New Moscow. The online
school The Way to Success also works under
the franchise.

- What was your idea of a modern school
based on when you set it up?

- Ibelieve that only personalized learning
can be effective. It is this method that formed
the basis of the education system of the private
school The Way to Success. Personalized
learning has been practiced in our country for
two decades, but unfortunately this approach
has not become part of mass practice.

Many people think that personalized
education is, first of all, an opportunity to
choose the subjects that are interesting for
a child, followed by an advanced study. In
our educational system, however, the students
intellectual activity and his or her own pace of
learning come to the fore. The student comes

to understand what he or she is learning at the
level of profundity and engagement at which
he or she is now able to think. This condition
is completely impossible to consider in the
standard approach to education, where the
teacher broadcasts knowledge for the entire
class. In our school the teacher plays the role
not of a lecturer, but of a mentor and tutor
who helps each child move along the path of
learning the subject at his or her own pace.
The child learns the material independently.

To answer the question “Why is this
system unpopular in state schools?” I can
answer this: the introduction of personalized
learning requires a revision of pedagogical
skills and teaching tools. Personalized learning
involves creating a personalized educational
pathway for each student, so that they can, as
mentioned above, learn at a relaxed pace and
independently. And this, as you can imagine,
is quite a time-consuming process. The main
task of our teacher in the classroom is to help
overcome obstacles to the study of the subject,
to promote self-education of the child, simply
put: to teach how to learn. It is this skill that is
fundamental throughout a persons life.

If we talk about educational benchmarks,
I am close to the well-known pedagogical
model - Benjamin Bloom’s taxonomy, the work
“from simple to difficult”. The methodology
includes two basic concepts: analysis and



synthesis. Analysis is the parsing of the
material into modules or elements, synthesis
is the consolidation of acquired knowledge
through a system of connections. To preserve
knowledge in long-term memory, we use
mental maps, which reflect all the passed
material. This tool guarantees the successful
passing of the OGE (State Russian Exam) and
EGE (Russian National Exam): for two years
already, the students of the school The Way
to Success demonstrate the effectiveness of
this methodology and pass the exams with
85 points or higher.

- In the previous answer to our question,
you talked about online learning. Does it also
exist in your school?

- Yes, of course. We place all the educational
literature, educational materials, mental maps
on a special educational platform, where each
student has his personal account. The platform
allows him to study online.

- Tell us, what is the grading system at
school?

- We have moved away from the classic
system of evaluating knowledge, it is ours
100-point. I don’t think it makes any sense to
grade a student’s work during every lesson.
The grade is given for the complete mastering
of a certain unit. If the child for some reason
didn’t learn the material, then the teacher
reconsiders the methods of teaching and looks
for the one which would be effective for the
particular child. Work on mistakes is done
until a positive result is achieved.

We know how to motivate children, the
methodology itself develops motivation in the
students to master the disciplines: everyone
strives to develop and get better.

- How is the extracurricular program
structured? What talents do children develop
at school?

- I'would like to note that our children do
not live only by the educational process. They
are not isolated from the real world, on the
contrary, we advocate their comprehensive
development. On the territory of the school
they can express themselves creatively: dance,
sing, do acting. To demonstrate their talents
the children have their own YouTube channel,
where they post professional videos, clips with
their classmates. Such a tool gives the children
an opportunity to see for themselves that their
abilities are interesting to the society here and
now - our videos are viewed by hundreds
of thousands of users. They are creative,
interesting, and made to a high standard!

We often participate in various events, such
as regattas. We hold festivals inside the school,
a special day of the year is the Literary Ball.
The solemnity of the event can also be seen on
the YouTube channel of the school.

- The school The Way to Success with
an economic orientation. What completed
children’s projects can it be proud of?
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- IDbelieve that an entrepreneurial mindset
needs to be developed in every child. In order
to develop it, any project should be viewed as
a kind of system: you should see the problems
and weak points in it and be able to influence
it. As a result, create a product that will be
valuable and profitable. In this case, the child
does not have to become an entrepreneur in
the future and work exclusively for himself,
he can implement his own effective solutions,
working in any company. The main thing is to
teach him or her to think creatively, analyze
and implement his or her own ideas.

In order to develop entrepreneurial skills
the school The Way to Success has realized
BUSINESS WAY program in two directions:
business-incubator and business-accelerator.
In the first one children learn to create projects
and generate ideas, in the second one they
learn how to bring them to life.

At the moment about 200 projects have been
described and implemented by the students of
the Way to Success school. Of these, 50% are
profitable, which means they have real value. As
arule, these are social or commercial projects.
Many of them are carried out on a one-time
basis, while others become successful startups,
which start generating a regular monthly
income of 20,000 to 100,000 rubles per month.

School business projects do not require
constant involvement from children, as the
main task of children is to study, but they are
excellent motivators for development. Thanks
to successfully completed projects, children
become ambitious, therefore, they strive to
learn more, develop, and improve their skills.

- Let’s talk about the The Way to Success
school franchise: what do you offer partners?

— We offer a unique educational product:
the School of Personalized Learning based on
scientific cognitive technologies with mental
learning methods. Our programs organically
combine high academic standards and
training in entrepreneurship, principles, and
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the laws of life. Our students take their first
business steps in school, setting up startups,
learning the basics of how a business works,
and gaining experience and real income.

Franchisees receive comprehensive support,
which includes:

- aready-made system of itineraries for
each student;

- our own platform with all the
methodological materials, tasks, the dynamics
of results and personal accounts of students;

— assistance in recruitment;

- a corporate university to train the new
generation of teachers;

- a methodological knowledge base and
mental maps of the subjects;

- instruments to monitor the effectiveness
of the work;

- documents for licensing and
accreditation;

- accounting and legal services (optional);

- working financial model;

- ready-made solutions for school design
and decoration;

- the ability to order a pre-packaged
classroom set and a set of textbooks/stationery
for each student;

- alaunch team to prepare for the opening;

- marketing promotion programs and
more.

To learn more about the Way to Success
private school franchise packages and their
terms and conditions, visit the company’s
website: https://s.school-uspeh.ru/franchise.

- Share your professional plans for the
near future and the long-term future.

— We responsibly approach the opening of
each new branch: this work requires a lot of
time and energy, so in the near future we will
help new partners to build the work of schools
that are preparing to open in 2023. After we
plan to expand the geography of the network,
not only in the capital, but also in Russia.

Prepared by Daria Bakarina
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CeronHﬂmHMM Typuctam Kanyra
U3BeCTHa, NpeX /e BCero, Kak
ropof, TeCHO CBA3aHHbII C UCTOpUeil

0CBOEHUA YeN0BEKOM KOCMOCa, ropos,
rae pabotanu KonctanTul LinonkoBckuit
1 Anekcanap YmxeBckuin n rge

HbIHE HaX0AATCA UX My3eH, a TaKkKe
3ameyatenbHblit My3eil KOCMOHABTUKM.
A Bort 0 Tom, uTo Kanyra koraa-to
Cnasunacb CBOMMM Kyneyeckumu
ANHACTUAMM, 3HAKOT faxe Aaneko He
Bce KanyxaHe. OHaKo AeATeNbHOCTb
bunn6bunbix, 3onotapéBbix,
TopybaeBbix, AHTUNUHBIX, TepeHNHBIX
He TONbKO B CBOE BPEMA NONOKUTENbHO
0Tpa3mnacb Ha XXU3HU POAHOrO ropoAa:
0COOHAKM, NOCTPOEHHDIE TOTAALIHUMM
npeanpuHUMaTeNnaMu, U CerofHA
ABNAIOTCA ero ykpaweHuem. He ockyaena
Kanyxckas 3emna npeanpuumumnsbiMm
11 AKTUBHBIMM XKNTENAMU U B HbIHELIHKe
HenpocTble BpemeHa. 0 Tom, Kak
nepeXxuBaeT ux Kanyxckoe 6usHec-
co061LecTBO, Mbl NobecegoBany ¢
npe3ugentom TN Kanyxckoi obnactu
Buonertroit Komuccaposoi.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

- Buonemma UeaHoeHa, y Kaxo0o020
pezuoHa Haweli 60/1bWoOl CMPAaHbI eCMb Ka-
Kue-mo omau4umesnsHoie ocobeHHocmu. He
8 mom cmoicne, Kak y Jloea Toncmoezo: «Bce
cyacmueble ceMbU NOX0XKU Opy2 Ha Opyaa,
Ka)x0as HecHacmiueas ceMbs HeCHacmHa
no-ceoemy», a Hao6opom. [Jasaiime 8obisc-
HUM, 8 4éM no-ceoemy cyacmnuea Kanyx-
cKas obnacmeo?

- Ecnn oTTankusatbesa ot GopMynvMpoBKu
BOMPOCa, MOXHO CKa3aTb, uto Kanyxckasn
06nacTb cyacTvMBa TeM, YTO PeasibHo oLe-
HUBAET CMTyaLUio, B KOTOPOW CErofHsa oKa-
3a/IMCb SKOHOMMKA 1 BusHec. MocnegHue
12 net mbl TWaTeNbHO Neneany 1 B3paLymBa-
NN Te OTPacC/Iv, KOTopble B HacTosLLiee Bpems
HAXoAATCA MNOJ CaHKUMOHHBIM AaBfIEHMEM.
PaboTas ¢ MHOCTPaHHbIMI KOMMAHWAMM, Bbl-
CTpauBas KOMMYHVKaLuy, pellas npobnembl,
Co3AaBas UM YCnoBUA 4Jis 6naronpuaTHoOM pa-
60Tbl B HalleMm pervioHe, Kanyxckasa obnactb,
no CyTu, CTana npumepom ana scen Poccnm no
NPUBEUYEHNIO NHBECTULIA B PEMVOH.

Korga »ke Mbl OLleH1NN JeNCTBUTENbHYIO0
CUTYaLMIO U NPOBENY ayanT BHELLHNX YCo-
BUI, MOHANN: HY»KHO paboTaTb, paboTatb u
paboTaTb, NCNOMb3ys BCE Te HAaBbIKY, TEXHO-
NOFN N UHCTPYMEHTbI, KOTOpble Npuobpenn
B MUHYBLUVE FOAbI.

Mpy 3TOM HaM HY>KHO paccmaTtpusaTb 60-
nee WMPOKNIA KPYT MHBECTOPOB U CTPaH, KO-
TOpble FOTOBbI C HAMY COTPYAHMYATD, UCKaTb
HOBbIX MAPTHEPOB B a3UaTCKMX CTPaHax 1 ae-
naTb CTaBKY Ha POCCUNCKNX MHBECTOPOB. Mbl
aKTMBHO paboTaem C TeMW, KTO Y>Ke NMPULIEN B
PernoH, 3aKpenuncsa Ha pbiHKe, UMeeT YCToM-
UMBbIN COBIT CBOEW NPOAYKLUN 1 B KOM Mbl
BMAWM TOUKM pOCTa.

Buonerra

Komuccaposa,
npe3snaeHT
TNN Kany>xxckon obnacrum:

«3TO HALLA
CTPAHA, I Mbl
bYAEM 3AECH
PABOTATD V1
PASBNBATBHCH»

#MPOPBEMCS

Ham ypanocb coxpaHuTb Tpaguumm, Koto-
pble B nocefHue rofbl yKOPEeHUNCb B 3KO-
HOMUMYeckom 6noKe npaBuTenbCcTBa Kanyx-
CKoW obnacTtu. 3To oTpaboTaHHasA cuctema
B3aMMOCBA3eN N Pa3BUTUA KOMMYHMKaL I
MeXJy NPaBUTENIbCTBOM PErMOHa, UHCTUTY-
Tamu noanepku 6rnsHeca, 06begUHEHM-
AMUN NpeanpuHMMaTenein n oTpacieBbiMu
ob6beAnHeHNAMU, KOTopble AelNCTBYIOT B
pervioHe. B TMM Kany»ckon ob6nactu no-
npeXHeMy Ha perynapHoi 0CHOBe MPOXo-
AAT pa3fnyHble MeponpuATAA C y4acTuem
nepBbIX 1L pernoHa. Mpumepom ciyxut
613Hec-3aBTpaK rybepHaTopa c npegnpu-
HYMaTeNnAMN, Ha KOTOPOM BOMPOCHI pe-
LWaTCA HanpaAMYyto 1 cpasy. Mbl akTUBHO
paboTaemM C KOHTPOJIbHO-HAA30PHbIMU
opraHamu Haj co3flaHvem CUCTeMbl NMpo-
dunakTUYecknx mep ansa busHeca. Mpoekt
«Byab B Kypce: MHCNEKTOp pa3bACHAET» —
3TO ewWwé oAnH cneumnanbHbin npoekT TN
KO, nocewias KoTopblli NpeacTaBuTenm 6ms-
Heca MOTyT U3 NepBbIX YCT yCnblwaTbh 06
OCHOBHbIX TPe60OBaHUAX 3aKOHOLATENbCTBA,
0 TOHKOCTAX NPOBeeHNsA NPOBEPOK, NPU-
MEHAEMbIX MepaxX OTBETCTBEHHOCTU, MEIOT
BO3MOXHOCTb 06CYAUTb CaMble aKTyaslbHble
TeMbl, @ TaKXKe HanpAMY1o 3aJaTb YaCTHble
BOMPOCHI NpeacTaBuTenam oprumnanbHbIX
CTPYKTYP U pa3obpaTb KOHKPETHbIe CUTY-
aumn/Kencol 1 T. n.

Takm 06pa3om, Mbl peanbHO CMOTPUM Ha
XVM3Hb, aleKBaTHO BOCMPUHNMAEM NPONCXO-
Asllee, NOCTOAHHO aHaNM3npyeM TEKYLLYIo
CUTYaLMIo, HO YXKe cellyac paboTaem Haj pas-
BUTUEM, MPOPbIBHbIMY TEXHOMOTMAMY, HOBbI-
MU NPOEKTaMM 1 pacCMaTprBaem CTpaTerno
pa3BuTMA Hawero pernoHa ao 2040 roga.



- Kanyxckasa o61acme MHO20 Jlem noKa-
3bleasia npumep mozo, Ymo 3asjioz ycnexa
MoXem 3aK/1l04ambCA He MOJIbKO 8 Ha-
Jlu4uU Ha Meppumopuu pe2uoHa 3anexell
nosie3Hoix uckonaemoix. A Kak Ha eaw
832/1490: YmMo MoxKem u 00JIKHO 08u2ameo
3KOHOMUKY 8nepéd? [lpusedume, noxxanyti-
cma, npumepbl U3 auie2o peauoHa.

- MepBoe, UTO [OMKHO ABUraTb SKOHOMUKY
Brepén, — 3T0 roCyfapCTBEHHOE MbllWeHNe
y annapaTa Y/MHOBHUKOB 1 GU3HECMEHOB,
e[VIHCTBO Lenew, eQUHCTBO NyTen JoCTUXKe-
HUA 3TUX Leneit. To ecTb Korga ynpasBneHye-
CKasf KOMaHfa, nepBoe NnL0 permoHa BUAAT,
NMOHUMAIOT, YyBCTBYIOT M OTBETCTBEHHO OT-
HOCATCA K 3afjlaYaM, KOTopble nepeg Hamu
CTOAT, BUAAT LieSib COXPAHEHMWA U Pa3BUTUSA
pervoHa Kak pervioHa-nugepa B o65nact uH-
AyCcTpuanunsaummn, Kak perrnoHa, B KoTopom
WHHOBALUMNOHHbIE BbICOKOTEXHONIOTMYHbIE
KOMMaHUW 3aHUMAIOT Befylie MecTa BO
BCEX PENTUHrax.

CoxpaHeHue 1 pa3BUTME YesIOBeYeCKOro
1 KajpoBOro noTeHuurana — 3To BTOPOe, YTo
[BUraeT 3KOHOMUKY. [TocToAHHOe 0byyeHMe;
COBMeCTHble MEPOMNPUATYSA, KOTOPbIE HanpaBs-
neHbl Ha popmMMpoBaHMe CTPATENMUECKOro
pa3BUTUA PErMoHa 1 B KOTOPbIX MPUHUMAIOT
yuyacTtue 6U3HeC, NpeaCcTaBUTeN akTUBHOM
006LeCcTBEHHOCTY, YNHOBHMKN, AenyTaThbl,
npenctasuteny degepanbHbIX OPraHOB
BNaCTW; FOTOBHOCTb K OTKPbITOMY AManory;
obyueHue 1 nHbopmrpoBaHue nogen o cu-
Tyauuu BO BHellHel cpede, B Poccnn — BoT
3as10r Pa3BUTUA.

TpeTbe ycnioBue — cCOXpaHeHne 1 NoAAePXK-
Ka permoHanbHbIx Npon3soacTBeHHbIX MCIT n
NPOMBILIEHHbIX NPeanpuATAA. OHN JOMKHbI
MOHVMaTb, YTO HAXOLATCA B MOCTOAHHOW 30He
BHUMaHUA. Mbl BbICTpariBaeM BMeCTe C HUMM
MOHATHbIE «JOPOXHble KapTbl», 3aAeCTByeM
BCE BO3MOXHble pPecypcbl, YTOObl COXPaHUTb
[axe camoe MaJsieHbKoe Mo o6bémam npeg-
npuATUe, KOMMNaHWIO UM caMmo3aHsAToro. Pa-
60Ta B 3TOM HanpaBsfieHN OCyLLeCTBACTCA
NMOCTOSAHHO.

PETMOH HOMEPA - KAJTY)KCKASA OBJIACTDb

- Y mopzoeo-npomelwineHHoli nanameli
MHO20 HanpaseeHuli deamenbHocmu. Ka-
Kue u3 HUx ebl cHumaeme Hau6osnee eax-
Hoimu? Ecmb nu 3a0a4u, komopeole 8bl, KaK
npe3sudeHm, cHumaeme Heo6Xxo0uUMbIM
pewiames Mo/IbKo IU4HO?

— Y TMM Kany»ckor o6nact 4encTauTesb-
HO MHOTO HanpaBieHui. BblbnpaTb Kakoe-To
Hanbonee BaXkHoe A 6bl He cTana. Cenyac
rnaBHoOe — COXpaHUTb AnBepcudrKaymo
0eATeNbHOCTU U YCYT, HafnpaB/eHHbIX Ha
nomotyb 6U3Hecy B BOMpocax MMNopTo3a-
MeLLeHUA 1 Koonepawuumm, KOTopble OKasbiBaeT
TOProBO-NPOMbILLSIEHHAsA Nanata.

CeropHsa 613HeC NCNonb3yeT BCE BO3MOX-
HOCTU AJ1f1 BOCCTAHOBJIEHVIS Pa30PBaHHbIX 13-
3a CaHKLUI LienoYek NocTaBoK, 06beanHeH s
KOMMeTeHLMI 1 KOMMeHCaLUyn HeJoCTaoLWmMX
pecypcos.

MepernoHanbHbI KOONepaLoOHHbIN
dopym Briepsble 6bin opraHusosaH TN KO
B anpene 2022 roga, CerogHA OH OTAINYHO
3apeKkomeHaoBan ceba Kak appeKTBHasA
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KAMYMCKAR KANYKCKAR

MARATA NANATA

KOMMYHWKaLMOHHaA niolajKka ansa 3akas-
UMKOB 1 MOCTABLUYMKOB MMMOPTO3aMelLLatoLLel
npoayKunu.

MpoLusio yxe TP TaKUX MEPONPUATUSA, KO-
TOpble NONYUYNIIN OYEHb BbICOKUI OTKIUK Y
npeanpuHumMaTenen. 3To NOATBEPXKAAET POCT
KONnMuyecTBa Y4aCTHUKOB Kak 13 Kanyxckon,
TaK 1 13 cocefHuX — bpAaHckon, MockoBcKow
1 gpyrux — obnacreir. 3To nepeoe.

BTopoe HanpaBneHue, Hag KOTOPbIM Mbl
ycuneHHo pabotaem, — 6U3Hec-Muccun
BHYTPY PErMOHaNbHON, MeXPErnoHanbHom
Koornepauuy, pa3BuTrEe HanpaBeHNa Mex-
OYHapOAHOro COTPYAHMYECTBa C ApYrMu
CTpaHaMu, akTUBM3aLMsA BHELUIHEIKOHOMU-
yeckon geAatenbHocTy no cucteme TIM. Bece
MepOonpUATHA HanpaBieHbl Ha TO, YTOObI HaLL
613HEeC MOr CMOKOWHO NPOV3BOAWTb U NPO-
naBaTb. DTO CerofHsa Ba)kHo!

B peleHnn npakTnyeckn Bcex 3agauv
NPVIHAMAIO JINYHOE YUaCTHE, CUMTAI0 BaXKHbIM
BbICTYMNaTb Ha OTKPbITbIX MHGOPMALIMOHHbIX
NoLWAaAKaX, 00LaTbCsA Kak MOXKHO C 60MbLINM
KONMYeCTBOM NI0fEl, OTBeUaTb Ha BOMPOChI,
nosiyyatb o6paTHyio cBA3b. Bca paboTa co
CMW - Ha oTKpbITbiX GOpyMax, Ha KPyribixX
cTonax, paboTa C KOHTPOJSIbHO-HAA30PHbIMY
opraHamu — KpaiiHe BaxHa. Heobxogumo
pa3roBapuBaTb, OOBACHATb, NONYNAPU3N-
poBaTb, 3alMLLaTb, AeSITbCA OMNbITOM U MO-
nyyaTb NpasauByo MHGOPMaLUIO TMYHO OT
npepacTaBuTenen 6usHeca. TonbKo Toraa Tol
NMOHMMaELLb CUTYaLMIO Y MOXKeELUb OKa3aTb
KBanndULMPOBaHHYO NOMOLLb.

- Kakoli npoyeHm npeonpuHumameneli
Kanyxckoli o6nacmu oxeamosieaem sawa
mopzoeo-npomeiwieHHaa nasama? Ha-
CKoJ/IbKO 8esiuka «6asa pocma»? U noyemy
MO>KHO CKa3ame, Ymo me, Kmo 8 He€ ewé
He ecmynuJ, MHo20e mepsiom?

— Ha Tepputopun pernona okono 2000
npegnpuHMmaTenemn, C KOTOPbIMU Mbl Ha-
XOAMMCA B MOCTOAHHOM KOHTaKTe, KOTopble
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TOPTOBO-AAOMEALIE HAR

NAMTA
KANHEROH OBAACTH.

perynspHo NonyyatT OT HaC MHPopMaLMIo,
AaKTUBHO B3aMMOJENCTBYIOT MO pPa3HbIM
HanpaBfieHNAM 1 BelyT COLMANIbHO aKTUB-
HYI0 [eATeNbHOCTb.

TeHAeHUMA MO yBENIMYEHMIO KITMEHTCKOMN
6a3bl eCcTb. Y HaC eXXemMecAYHO BCTYMaloT B
pagbl TMNIM nopagka 15-20 KomnaHun. 3To
HopMmanbHasa uudpa. [leno He B TOM, CKOJIb-
KO Tbl MPVHAN KOMMNAaHUI B pPAAbl CBOEro
o6beanHeH s, a B TOM, UTo Tebe HyXKHO byaeT
Co BCceMu paboTaTb, 1 BaXKHO, UTOObI XBaTuh-
110 pecypcoB npopabaTbiBaTh BCe Npobnembl
Toro 6usHeca, KoTopbili K Tebe npuwén. Ha
3TO TOXe TpebytoTca bonblume ycunusa. Mol
CMOTPVM pPeanbHO Ha 3Ty CUTyaLuto.

[lo6poBosIbHOE UNEHCTBO TEM 1 XOPOLLO,
YTO YenoBeK OMKEH 0CO3HaTb Heobxoau-
MOCTb BCTYMJIeHMA B Kakoe-nnbo oobean-
HeHue.

Ecnu 6b1 Mbl FTHanMCb 3a YMcIom Npegnpu-
HYMaTesnel B COCTaBe nanatbl, NOBepbTE, NX
y Hac 6b1n10 6bl ropa3go 6onbuie. B3Hocb!
Hebonbwwne — B cpegHem 5000 py6. B rofa.
DTO He MOXET ABNATLCA CTOM-INCTOM, T. K. B
JanbHelillem Mbl NpeasiaraemM yciyrv ropasgo
6onblielt ctoumocTu. Ecnm uenoBek He ro-
TOB, €70 He CTOWT YroBapuBaTb BCTYMNUTb B
ob6beanHeHve. Ham Hy>KHbl akTUBHbIE, HY>KHbl
Te, KTO MOXET CTaBUTb 3afjaum 1 npeasaratb
MyTW UX peLleHns 1 roToB paboTaTb Ha obLee
6naro. Takux HEMHOTO B CTPaHe — Kak cpefu
00bIYHbIX NtoAel, TaKk 1 cpean busHeca. Camble
NlyyllMe yXKe Y Hac B COCTaBe, 1 3TO NOATBEp-
MKIOAETCA aKTVBHOCTBIO HALWMX O6LLeCTBEHHbIX
0ObeANHEHNI 1 TEX MEPONPUSTUIA, KOTOPble
Mbl MPOBOAUM ANiA 6r3Heca.

- B nnanax pabomei Kanyxckolti TIIM a
ob6pamun eHUMAHuUe Ha 6u3Hec-muccuu, 8
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YyacmHocmu 8 makue 20poda, kak Kocmpo-
ma, Toneammu... Kak yacmo ebl npoeoou-
me nodo6Hbie meponpuamus? Kakoea ux
2/1a8HAA Yenb: «Ha /1lodeli nocMompemo»
unu «cebs nokazamo»?

- MmaBHas yenb nobon busHec-mmuccnn —
aKTMBM3aLMA B3aUMOAENCTBUA MeXAay npea-
NPUATASMY PErvoHOB, GOPMIPOBAHE HOBbIX
MeXKpervioHanbHbIX KOONepaLMOHHbIX CBA3EN,
UTO CcerofHsA 0COBEHHO aKTyasnbHO.

MpaAmoe obLeHre NOTeHLMaIbHOrO 3aKa3-
YMKa 1 NOCTaBLLUMKa — CaMbll KOPOTKUI MYTb
K HOBOMY NnapTHEpPcTBY. OCO6EHHO BaXkHas
COCTaBAAKOLWAA TaKNX BCTPEY — 3TO 3HAKOM-
CTBO MAPTHEPOB, PacMoNIOKEHHbIX B Mpeaenax
O[HOTO pPernoHa, HO He 3HaKOMbIX paHee C
noTeHumanom apyr apyra. Mol He pa3 y6expaa-
JINCb, YTO He BCerga 3HaeM, YTo NPON3BOANTCA
Ha cocefiHell ynuue, a Tem 6onee B coceHUX
ropogax, mo3ToMy Tak Ba)KHbl 1 LieHHbI Takune
BCTPEYU 1 K1Boe obLLeHNe.

B stom rogy TMM Kanyxckoi obnactu ctana
OAHUM 13 YYaCTHNKOB npoekKTa «[lepeKkpéct-
Hble BV3HEC-MUCCUN» B PaMKax MeXXperno-
HanbHoro mapadoHa k 30-netuto nanat L|OO
«OTBaHbll 6r3HeC». Llenb 3Toro npoekTa —
nouck napTHépos B permoHax LI®O c ucnonb-
30BaHMeM noTeHumana ToOproBo-npombiLl-
NIeHHbIX Nanat.

[Jenerauna npegnpuHumatenen Kany»ckon
obnactu yxe nocetuna Bnagumunp, PasaHb,
Koctpomy, BcTpetuna y cebsa npeanpusaTna
NErKON NPOMbILINIEHHOCTW U3 LWeCTN perno-
HoB LU®O. Bnepean genosbie BU3UTbI B Jln-
neuk, Opén n Apocnasnb.

3annaHnpoBaHbl B 3TOM rogy 1 6sHec-Muc-
CuK, KOTOpble Mbl peann3yem 3a CBOU cpef-
CTBa, MCNOJb3yA BO3MOXKHOCTU cnctembl TIIT.
Mbl Bble3Kaem Ha pa3fnyHble Koonepauu-

cony
TRFOBONPEMBIAT Uk an
Mararg
RALKCAOH OBAACTH.

OHHble GOpPYMbI, KOTOPbIe MPOBOAAT HaLUW
KOJI/ieru, y4acTByem 1 BOBieKaeM Hall 613Hec
B OHJTANH-MepPOoNpUATUA.

CerofiHA HENb3A yTPaTUTb BO3MOXHOCTb
B3aVIMOAENCTBUA C HALLUMMUN MeXAyHapona-
HbIMU KOJI1eramu, HegonyCcTMO NoTepPATb
NMOHVMaHVie TPEHAOB B OTPAC/IAX, B SKOHOMU-
Ke, B peLleHnn TEXHONIOrMyecKrx 3aaauy. fa,
Y HaC MeHATCA HanpaBneHus. Ecnn paHblue
Mbl netanu B EBpony, AMepuKy Ana nsyyeHus
OnbITa, MOVCKa NAPTHEPOB, NpeACTaBleHUs
CBOVIX NMPOEKTOB, TO CErOAHA HaLIM Npeanpu-
HUMaTenn 0603HaualoT B chepe NHTEPeCoB
Adpuky, bnvxkHuin Boctok, BbeTtHam, Kutai,
WNHawnio, NpaH. 3HaunT, 6yaem paboTaTb B STOM
HanpasneHuu. [la, 6e3 nogaep»ku rocygap-
CTBa, 6e3 CybCcnanpoBaHUs, HO 3TO TOXeE He-
KPUTWYHO, T. K. Mbl BCerga ctapanucb Bectu
CBOIO 1eATENIbHOCTb Ha Te CPeACTBa, UTO Camu
3apaboTtanu, 1 oTaaém cebe OTUET B TOM, UTO
MOXeM cebe MOo3BOJINTb, @ UTO HE MOXKEM,
rae moxem cybcmanpoBaTh yyacTme Hawmm
npegnpviHuMaTtensm, a rge bygem pabotatb ¢
6U3HECOM Ha MapUTETHbIX YCSTOBUSAX.

KakoBa rnaBHas uenb? brusHec gonxeH
paboTaTtb HanpaAMmyto ¢ 6GU3HECOM MO MOUCKY
HOBbIX MAaPTHEPOB, MO PELIEHNIO CBOMX 3a-
[ay Ha permoHanbHOM, MeXpPermoHasbHOM
N MeXXAYyHapOOHOM YPOBHSAX.

- B nocnedHue 20061 Kanyxckas o6nacme
8xoduJid 8 YucJi0 1Udepos no npuseye-
HUI0 UHOCMPAHHbIX UHBecMuyuli. Ce200Hs,
Ko20a, cKka)xxem mak, noaumuyeckuii Knu-
mMam cman He CIUWKOM 671a20NPUAMHbIM,
0c06eHHO No CpABHeHUI0 C UHBeCMUYUOH-
HbIM, 200amu co30asaswumcs 8 Kanyxckoui
o6nacmu, pakmop Hanu4yus 6056w o020
Ko/nuyecmed 3a8o008, NpUHaodNexxaujux



KpYNnHbIM MUpo8bim 6peHOam, Moxem
«NOMeHAMb NOJII0C» € NyItoca Ha MuHyc. Ka-
Koea celiyac cumyayus u Kak Kanyxckasa
TI1IM nomozaem & pewleHUU 803HUKAIOWUX
npo6nem?

— [naBHbIN feBun3 busHeca cerogHs: «[o-
BepAl, Ho nposepan!» MmenHo TIIM Kany»-
CKOI 06/1aCcTV CTOUT Ha CTPake KomMmMmepuye-
CKMNX OpraHu3auuii, Korga nx XoTaT 3aBejomMo
o6MaHyTb 1 BBeCTU B 3abnyxaeHue. Ecnu
Bbl COMHeBaeTeCb B NOCTaBLuKe, Toproso-
npombiWwneHHas nanata Kany»ckoi obna-
CTV — IMEHHO Ta OopraHu3auus, B KOTOPYIo
Bbl MOXKeTe 06paTUTbCA. [1nA 3TOro cosfaH u
ycnewHo GyHKUMOHUPYET OTAEN SKCNepTus,
cepTudukauyum n BHegpeHus XACCH.

MbI He3aBUCMMbI B CBOUX CyXaeHnAX. Peny-
TALMOHHbBIA UHCTUTYT OYEHb BaXkeH A/1A Hac.
Benb mMbl HaxogMmcA B crcteme TOproBo-npo-
MblLLIeHHbIX Nanat Poccniickon Oepepaunn,
KaX bl HaLL SKCNepT NpefcTaBnAeT opraHu-
3aLMi0 B LIENIOM.

Mbl ycununm nHdopmauroHHyto paboTy ¢
npeanpUHMUMaTENAMN B YaCT Pa3bACHEHUA
HOBbIX HOPM, NMPOBOANM NHGOPMALMOHHO-
KOHCYNbTaLMOHHble MePONPUATIA ANA perno-
HaJIbHOro 613Heca Ha MOCTOAHHOW OCHOBe.

Bce npoekTbl, koTopble TII 3anycTuna B
Hauane roga, coxpaHeHbl. B aTom rogy yxe
TPeTUin pa3 Noapsaa cTapToBan NpoekT #KEH-
CKOE_HEXXEHCKOEZENO, KoTOpbI NOSHO-
CTblO peannsyeTca Ha CpefcTBa perMoHanb-
Ho nanatbl. [[pOeKT No3BoONAET KeHLWMHaM
1 [eBYyLIKaM, y>Ke HayaBLWuM CcBo 6usHec,
Nnony4YnTb AOMONTHUTENbHbIE HAaBbIKM B 06Na-
CTV NpeAnpUHMUMaTENbCTBA U MPONTN NMYTb
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pa3BUTKA U COBEPLLEHCTBOBAHUA CBOErO fienia
BMecTe ¢ KomaHgou TIM, akcnepTamu n 6m3-
Hec-HaCcTaBHMKaMM pervoHa.

ExxerogHo BoBnekaem npeanpuaTva Ma-
noro 6U3Heca BO BCEPOCCUICKNE KOHKYP-
cbl. [IpMMEPOM MOXET CNY>KNTb KOHKYPC
HauMoHanbHON Npemuun B obnacTn npeg-
NMPUHNMATENbCKON AeATENbHOCTU «3010TON
Mepkypuii», nobefa B KOTOPOM No3BoNAeT
npegnpuaATUAM 3asaBUTb O cebe Ha obuye-
POCCUIACKOM YPOBHE, NOSTyYNTb NPU3HaHNE
1 foBepue B NpeanprH1MaTENbCKOM coobLLe-
ctBe. Hago otmetuTb, uto B 2019 rogy nyyiumm
ceMelnHbIM NpegnpuaTrnem Poccum ctan uneH
TMMN KO — MeanumMHCK1A LLeHTp «3[0poBoe
MOKOJIeHME», @ B 3TOM rofly Npu noaseaeHnm
MTOroB MUHYBLLEro eLwé ofHa KoMmnaHusa Ka-
ny»ckow obnact — 000 «3PTA» — cTana nyy-
WM Manbim npegnpuatnem Poccnm B chepe
NPOMBbILUIEHHOTO NPON3BOACTBA.

HecmoTpsa Ha SKOHOMMYECKYH0 CUMTYaLmio,
Mbl COXPaHWIV NeYaTHY0 BEePCUIo XypHasna
«y6epHua 40». IHTepec K n3haHuIo Co CTo-
POHbI 6113HEC-COOOLLECTBA BENVK 1 ONPaBAAH.
3T0 He NPOocTo NHGOPMALMOHHO-aHANNTU-
Yyeckoe usfaHue, 370, Mo CyTW, MeToamye-
CcKoe nocobue ans 6usHeca, KOTOPOE OHU
MCNONb3YIOT B TEYEHME HEOTPAHNYEHHOIO
BpemeHu. Y MHOTX npeanpuHiMaTenei oH
BXOAMWT B 6MbnnoTeky paboyern nutepatypsl
KaK NamATKa — COOPHIK yCNeLHbIX KecoB 1
pekomeHAauunin no paboTe 1 NPOABUNKEHNIO
cBoero 6usHeca. Tpax pacnpocTpaHaeTcs
HACTONbKO ObICTPO, YUTO MOXKHO 6b1S10 Obl 1
6onbLue ero caenatb, U Yalle BbIxoguTb. Ho
CerofHAWHAA SKOHOMMYeCKas cMTyaunsa He

No3BONIAET CTPOUTb Pady>KHble NepcrneKkTn-
Bbl, 3aTO MO3BOJIAET Ha NMOCTOAHHOW OCHOBE
BbIXOAUTb YeTbipe pa3a B rog. [o nrtoram
BCEPOCCUINCKOro KOHKYpCa XXypHaNncToB
«DKOHOMMYeCKoe BO3poxaeHne Poccum»
B 2019 ropy xypHan «[y6epHus 40» nonyuusn
Tyn nyywero CMU B cucteme TIM PO.

AKTMBU3MPYeM AeATENbHOCTb 061 eCTBEH-
HbIx 06beanHeHn npm TIM, yyacTByem camm
B pa3fIMUHbIX KOMUTETAX, COBeTax Ha defe-
panbHOM YPOBHE, BOBJIeKaeM NpeanpuaTus
BO BCe 3Tarbl NPVHATAA PeLUeHWI ANA TOro,
YTOObI NPAKTUK, peasibHO paboTatowmnin «Ha
3emrie», Mes BO3MOXHOCTb IOHeCTU npobe-
Mbl, 3ajauL, peLleHns No COXPaAHEHWIO NPOo-
MblLUSIEHHOTO CyBepeHuTeTa Poccum Ha cambli
BbICOKII YPOBEHb.

Bce Hawwn gencTBmnA HanpaeeHbl Ha TO,
YTOObI Pa3BMBaTb POCCUMINCKINI BU3HEC, CBOETO
poccuiickoro nponssoamTens. HUKTo He 3anH-
TepecoBaH B 611aronpuATHON SKOHOMUYECKO
cpepe 6onblue, YeM Te, KTO 31eCb paboTaer,
)KUBET 1 CBA3bIBaeT CBOE Oyayluee € 3TUM
PermoHoMm, ¢ 3Ton cTpaHon. Poccnincknin nm-
nepatop AnekcaHap lll ckasan: «Y Poccun ectb
TOJSIbKO ABa COK3HMKaA — e apmusi 1 ¢pnoT».
Tak BOT cerogHsa Mbl NOHANM, YTo y Poccnn
€CTb TPETUI COI3HMK — 3TO Hall POCCUNCKNIA
6u13Hec, KOTopbill He yberan u He y6eraeT, a
NiaHUpyeT Jasblue XNUTb 1 paboTaTb BONPEKn
No6bIM CYNOCTAaTCKMM HOPMATVBHBIM aKTaM,
CaHKUMAM, [aBMNEHMIO NONNTUYECKIMX peLle-
HUM 1 NpoYyemy.

Mbl 3gecb KMBEM. TO Halla CTPaHa, 1 Mbl
6ynem 3gecb paboTaTtb 1 pa3BuBaTbcA. Mbl
#MPOPBEMCA!
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- Bayecnae Bnaoumupoeud, nepebili
80oNnpoc 8cé-maku - 06 ucmopuu co30aHus
pyKosooumoli amu mop2080-NnpoMblu-
nleHHol nanamel. Kak nony4unoce, Yymo 8
pezauoHe, 20e Haxooumcs O6HUHCK, 66110
obpa3zoeaHo cpasy oee TI1I1? He yyecmeay-
eme s1u KOHKypeHyuu co cmopoHel Tl Ka-
nyxckoli obnacmu?

— O6HUHCKaA TOProBO-NPOMbILIEH-
Has nanaTa 6bi1a yupexgeHa 11 HoAGpA
1992 ropa. Hauanacb uctopusa TMI ¢ Toro,
4yTO NpepcTasuTenu 21-ro npegnpuAaTUAa n
CTPYKTYpPbl pa3nnyHbix ¢opm coOOCTBEHHO-
CTV 1 pOAa AeATeNlbHOCTA peLunam obbean-
HUTb CBOUW YCUINA C Lefblo YyydlleHuns
YCNOBUI ANA Pa3BUTMA NpeanpuHUMaTeb-
CKOW feATeNlbHOCTU 1 yupeanTb OGHUHCKYO
TOProBO-NPOMBbILLSIEHHYIO NanaTy B cucteme
NN PO.

Llenen 6b110 HECKONbKO: 06BbEANHUTD
YCUNNA XO3ANCTBYIOWUX CTPYKTYP CaMoro
LUIMPOKOTO CreKTpa, COAENCTBOBaTb Pa3Bu-
TUIO HOBbIX GOPM SKOHOMUYECKOW »KN3HU,
yuyaCTBOBaTb B CTAHOBNIEHUU LNBUIN30BaH-
HOTo NPeanPUHUMATENBCKOTO ABUXEHUS,
OKa3blBaTb MPOTMBOAENCTBME MOHOMOSM3A-
uun, 60poTbCs C HEAOOPOCOBECTHOM KOHKY-
peHuvel, NpeacTaBaATb MHTEPECh! UIEHOB B
OTHOLLEHMSAX C roCyAapCTBEHHbIMI OpraHamu
1 OpraHv3aumamMm TPyAALKXCS.

O6HuHcKas TN no BpeMeHn opraHn3auum
CTania BTOPOW MyHULMNanbHOM NanaTon, co-
3aaHHoM B Poccun, n nepeoi — B Kany»ckom
o6nactu. O6nacTHaa TOProBO-NPOMbILLIEH-
Has nanata, pacrnonoxkeHHas B Kanyre, 6bina
co3aaHa nosfgHee.

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

Ob

O KOHKYpeHLMN He MOXeT MATA 1 PeUn: Mbl
paboTtaem B ofHOM HanpasneHun. Kanyckas
TN — 0gHO 13 MOLLHbIX CAMOCTOATENTbHbIX
obpazoBaHuin. E€ pykosoaguTenem Asnaetcs
B. M. KomunccapoBa, ¢ KOTOPOW Mbl aKkTUBHO
coTpyaHuyaem. Tak, Hanpumep, B 2022 rogy
Mbl CTanu coopraHusatopamm nepsoro Mex-
pernoHasnbHOro KoornepauvoHHoro popyma,
KOTOPbI NpefCcTaBnsn cobon neperosop-
HyI0 NIoWaaKy AnA npeanpuAaTAA pernoHa,
rae KomnaHuy MOriv Npe3eHToBaTb cebs,
CBOV MPOEKTbI, @ TaKXKe 06paTUTbCA Ha Tak
Ha3blBaeMyio OMP>KY KOHTAaKTOB A/1A NoMCKa
HOBbIX 613HeC-NapTHEPOB 1 NMOCTABLLMKOB.
B MeponpuaTmn npuHAno yyactme 6onee 50
npeanpuATAil 13 Kany»ckom n cocefHmnx o6-
nacten. CymTato 3To XOpPOLIMM NoKa3aTenem
1 B Oyayliem Haferchb Ha AanbHerwee nno-
[OTBOPHOE COTPYAHMNYECTBO.

- O6HUHCK - nepebili Haykoepad Poccuu.
Hackoneko xopowo Hana)<eHo 8 20pode
compyodHu4ecmeo HayKu u 6usHeca?

— OGHVIHCK NpefcTaBaseT coboli MHOronpo-
bUNbHBIN LEeHTP, 06beAUHAIOLLNIA NHCTUTYThI
bU3MYeCKoro, XMMMYeCKoro, MeMLUHCKOro,
METEeOopPOsIOrMYeCcKoro, CECMONIOrMYeCcKoro
N CENbCKOX03ANCTBEHHOIO Npodunein. Bme-
cTe ¢ TeM OBGHVHCK NO-NpeXxXHeMy coxpaHsaeT
NpaBo Ha ropfoe Ha3BaHUe «ropoAa MUPHOTo
aToMav, U NepcrneKTVBbl €ro Pa3BUTKA CBA3a-
Hbl, MPeXae BCero, C aTOMHOWN SHepPreTUKon u
ALEePHbIMU TEXHONOTUAMM.

OGHMHCK COXPaHWA 1 pa3BMBAET BbICOKNI
yesioBeyecKuin noteHuman: okono 1200 gokTo-
POB 1 KaHAMZATOB HayK, 6onee 500 cTyAeHTOB

CK—

rOPO/ BbICOKOW
NPEAMPUHVMATETLCKOW
AKTNBHOCT !

O6HMHCK — 0ZMH M3 BEAYLLUX HAYYHbIX U TEXHONOTUYECKNX LLEHTPOB
CTPaHbl, rAe AeHCTBYIOT ThICAYM NPEANPUATHIA U CO3AAIOTCA BblAalOLMECA
WHHOBALMOHHbIE pa3paboTkK, HaxoAsALLMe CBOE NPUMEHEHME B Pa3HbIX
0TpacnAX NpomblwLeHHOCTH. 0 HayuHom noTeHumane 06HUHCKA, ero
npeAnpUHNMATENbCKON Cpefie, ucTopum 1 pabote nepsoro B 06nactu
6usHec-06beAMHEHNA, CNOCO6CTBYIOLLETO Pa3BUTHI0 IKOHOMUYECKON
Xu3Hu ropopa — Coto3a «06HMHCKas TlM», — Ham pacckasan ero
npe3naeHT Bauecnas Hapykos.

Ha Kaxable 10 TbiC. yen. HaceneHus, BblCO-
Kuin o6eobpa3oBaTesibHbIN U KYNbTYPHbIiA
YPOBEHb.

C pa3BUTIEM HOBOW SKOHOMUKIM B OBHMHCKe
CTanu BbICTParBaTbCA MeXaHM3Mbl, MOABAATLCA
TEXHOI0TMK, MO3BONAOLLME AOHECTM pa3pa-
60TKIM 0 KOHEYHoro noTpebuTens. OOHNHCK —
ropop nHHoBauuii: 6onee 30% ero NpoayKLMm
BbINYCKAETCA C UCMONb30BaHNEM MHTENNEKTY-
anbHbIX TEXHONOI N, 30eCb AeNCTBYEeT OKOO
200 ManbIX MHHOBALMOHHbIX NPenpPUATUN,
CO33aHbl OCHOBHbIe 311IeMeHTbl HGPACTPYK-
TYpbl MHHOBALIMIOHHOW A€ATENbHOCTU — Pervo-
HasbHbIN MHHOBALIMIOHHO-TEXHONOMNYECKNI
LIeHTP, LeHTP HayKM U TEXHONOTUIA, BU3HEC-UH-
KybaTop, TEXHOMAPK, LIEHTP NMOAroTOBKM MeHe-
[IXKEPOB MHHOBALIMOHHOW cdepbl, Poccninckuin
LIEHTP TpaHCcpepa TEXHONOTUIA.

B HacToALWee Bpema pbIHOK cam gena-
€T 3aMnpoc Ha Hay4Hble pa3paboTku. A Ham
OCTaéTCA NLWLb BbICTPO pearnpoBaTh Ha 3TW
3anpochl N OTBeYaTb COrnacHO CBOUM BO3-
MOXXHOCTAM.

MpepnpuHumaTenbcTBo B OOHMHCKE C Kax-
ObIM rOAOM PACTET: YacTbIMW CTanu cyyau,
Korga aBTopbl pa3paboTok yxoasaT us HAWY,
OTKPbIBAIOT COGCTBEHHbIE KOMMeEpYecKre
npeanpuaTra n [obreatoTca ycnexa, JOBO-
[OA CBOW HauyMHaHMA [0 peasibHOro Npons-
BOACTBa U cObITa. IMeHHO Tak ropog cTan
LIeHTPOM BbICOKOW NpeanpuHUMaTeNbCKON
AKTUBHOCTW. pun CpaBHUTENbHO HeGOMbLLON
YNCIIEHHOCTN HaceneHus, 120 TbiC. YenoBek,
y HacC 3aperncTpmpoBaHo 1 feNcTByeT OKO-
no 5 Tbic. npegnpuaTAn (Manbix N cpegHunx),
pabotaeT nouTn 11 TbiC. CAMO3aHATbIX Npea-



npviHUmaTtenen, bnarogapsa yemy nprbsbiib B
6toXeT ropofa NOCTOAHHO PaCTET.

Xouy oTmMeTnTb, UTo B O6HMHCKE HaXxoANTCA
LIEHTP POCCUINCKO-LLIBEACKOI 06pa3oBaTesib-
HOW Nporpammbl Ana npeanpuHnmaTtenem
«Pa3BuBai cBol 6U3HeC», MOAroTOBKY B KO-
TOPOM MpoLsio 6ornee 2 TbiC. pyKoBOAMTENEN
1 COGCTBEHHUKOB NpeanpuaTnin. Bcneagctene
BCEro BblLLECKa3aHHOIO MOTY C yBEePEHHOCTbIO
CKa3aTb, UTo B OGHNHCKe CPOPMUPOBAHDI
yCcTOoNYMBan fenosas Cpefa, BbICOKMI ypo-
BEHb 3apabOTHO MNaTbl U XOPOLLME BO3MOX-
HOCTV ANA nonyyeHus obpasoBaHus.

- Ecmb nlu Kakue-nu6o npuopumemHeole
ompacnu?

- Y Hac guBepcrndULMPOBaHHAA SKOHOMU-
Ka, pa3Hble OTpaciy AeMOHCTPUPYIOT NoKa-
3aTeny pocTa 1 BbICOKMI YPOBEHb CO34aHMs
HOBbIX COBPEMEHHbIX MPON3BOACTBEHHbIX
MOLLHOCTeN: Hanpumep, dapMaLeBTMKa, Me-
TannoobpaboTka, XMMnyeckas NpoMblLLSIEH-
HocTb 1 apyrue. OcobeHHo xoTen 6bl oTMe-
TUTb NPOV3BOLACTBO META/TOKOHCTPYKLNIA 1
NPOMbILLIEHHBIX 34aHWI. APKMMI NpeacTaBu-
Tenamm aton cdepbl apnsioTcs 000 «EBpoAH-
rap», OO0 «BEHTAJIJ1», OO0 «AHOPOMETA».
VX npori3BOACTBEHHbIE N3AENUA NONb3yTCA
CMPOCOM He TOJNbKO Ha TeppuTopun Poccun,
HO 11 3a py6exxom.

- Kakue HanpaeneHusa pa6omol 06-
HuHckoli TII1 8bl cdumaeme camoIMu 8aX<HbI-
mu? U kakumu ycnyzamu, npedocmasnsemoli-
Mu nanamoti, MecmHole npednpuHuMamenu
Hau6onee yacmo nonb3yomca?

- Coto3 «OBHNHCKasA TOProBo-NpPOMbILU-
JIeHHas nanata» ABMAETCA YacTbio 6onbLIo
NHGPACTPYKTYPbI, Ha MPOTAXEHUN CTONETUIA
npeacTaBAAoLWen 1 3alyMLLatoLen HTepechI
npegnpriHiMateneil Ha dbefepasnbHOM 1 pervio-
HanbHOM YpoBHsX. OHa 06beamnHAeT 162 Tep-
putopuanbHble T, LieHTp mexayHapogHoun
TOpProBnn, SKcnoueHTp, «Coto3nateHT», «Cot3-
3KCNepTr3y», a Takke 6onee 350 apyrvx npes-
NpuATAIA 1 GUPM, CO3[aHHDBIX C €€ yUacTeM.

B coBpemeHHbIX peannax MHOrmne oteve-
CTBEHHblE KOMMNaHNW 0COOEHHO OCTPO HY-
XKAAKTCA B NOALEPKKE 1 NMOMOLLN B Nepe-
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opueHTaunmn 6rusHeca ¢ 3anaga Ha BocTok:
B MepecTporike NOrmcTUYECKNX Lernoyek,
3aKJI0UYEHUM HOBbIX KOHTPAKTOB. Ty Nnofa-
[EPXKKY Kak pa3 1 0Ka3blBaloT TOProBo-Mpo-
MblLLUNIeHHbIe Nnanatbl. Mbl KOHCYNbTMPYEM B
BOMPOCaX OCYLECTBIEHNS BHELUHEIKOHO-
MUYECKON AeATeNbHOCTY, €€ IPUANYECKOro,
OpraH13auroHHOro U AOKYMEHTaLUOHHOIO
COMPOBOXAEHNA, 3aHMAEMCA OpraHmn3auu-
e B3HeC-MeponpPUATUIA, AeIOBbIX MUCCU.
Ecnu roBopuTb 0 Hanbonee BOCTpeboBaHHbIX
ycnyrax O6HuHckow TIM, To 3To ycnyru no
NpoBefEeHNI0 SKCMEePTH3bI 1 Bblgave cepTudu-
KaToOB Ha MPOAYKLMIO NpeanpuaTAiA ropoga.

- B 4ém opaaHbl mecmHoOU 8/1aCMU NOMO-
2alom eam, KaK ebicmpaueaemcs compyo-
Huyecmeo?

— OpraHbl rocyfapCcTBEHHOWM BacTu 1
obnactu ans Hac, 6e3ycnoBHO, ABAATCA 1
NapTHEPOM, 1 HanNpaBAIoLLEN CUION, MOTOMY
YTO eCTb rOCyJapCTBEHHbIE 3a4aun, KOTOpble
B MepByio ouepeb NPUHMMAIOT Ha cebs py-
KoBoauTenu opraHos Brnactu. A Coto3 «O6-
HUHCKan TOProBO-NPOMbILSIEHHAsA Nanata,
B CBOIO OUepefpb, CTapaeTcs NOMOYb UM B UX
LOCTUXKEHNN.

- Ha kakoli npoekm TI1I okazana Hau6o-
Jlee cunoHoe enusaHue?

- B kKoHLe 1990-x rogos O6HuHcKasa T
BMeCTe C NpeAnpuHNMaTENSAMI Fopoaa NHU-
Luumnpoana cosgaHme O6HNHCKO NPOMBbILL-
NIEHHOW 30HbI, FAe ceryac pacrnonarakTca
KPYrMHble NPOV3BOACTBEHHbIE Npeanpus-
TVA. OTa MyHMLMNANbHAA NPOMbILWAEHHAs
30Ha CTasla 06pasL oM Ans CO3AaHNA APYTrX
nofo6HbIX 30H He TONIbKO Ha TeppuTopun
Kany»ckow obnactu, Ho 1 no Bcen Poccuu.
MpeanoxeHHan 613HECOM UHMLMATUBA Oblina
Kak MVHVIMYM OLJHO 13 NepPBbIX peanri30BaH-
HbIX. be3 3Tol ngeun n NnofaepP Ky ropoACKNX
BNacTen Pa3BUTMIE SKOHOMUKN MOT/IO MOWNTU
Apyrum nyTém.

- Apkum npumepom eaweti pabomsi 66110
makoe meponpusamue, Kak «CmyoeH4yeckuli
OeHb Kapbepbi». Pacckaxxume o HEm. Kakue
ewé scmpeyu ebi npoeooume?

- 12 mas 2021 ropa O6HMHCKan TN coBmecT-
HO € OBHVHCKMM UHCTUTYTOM aTOMHOW SHepre-
KM (MATS HAAY MOW) nposena [eHb Kapbe-
pbl AnA cTyaeHToB. MeponpusaTie Havanock ¢
NPOEKTHOW CeCCMK, B paMKax KOTOPOW NpeacTa-
BUTENN TOM-MEHe)KMeHTa KOMMNaHWi ropofa,
Takux kak HIMM «Metpay, 31 nm. JlelnyHckoro,
HIMM «9KOH», megraxonguHr «Bcé 13 nepsbix
pyK» 1 Apyrue, NpecTaBunv 63Hec-Kencol 1
MPOV3BOACTBEHHbIE 33241, K KOTOPbIM FOTOBbI
NpuBneYb CTYAEHTOB Pa3INYHbIX HaMPaBeHUIA.

B xope meponpuaTra TakXe npoluna
ApMapKa BakaHCUI ANA CTygeHYeCcKom Mo-
nopaéxu, Ha KOTOPOW COCTOANNCH AMaNoru
CTYAEeHTOB ¢ npeactasuTenamu HR-cnyx6
KOMMaHwui, Nog6op BakaHCWIA AN MONOAEXM,
BbIGOP MECT NMPAKTUKUN U CTaXKUPOBOK, Liene-
BO€ TPYyAOYyCTPOWCTBO.

B pamkax pa3suTtua geatenbHocTn Coto3a
«O6HMHCKan TMM» 6bINo opraHN3o0BaHO COB-
MecTHO ¢ MIATD meponpusaTne nog Ha3BaHu-
em «MonopgéxHoe npegnpuHNMaTeNbCTBOY.
Mpusepny umTaTy, KoTopas Hanbosnee NOHO
oTpaxaer ero uesnb: «PeannsoBaTb cebs B
npeanprvHMUMaTeNnbCTBE — OAUH U3 CaMbIX
NYYLWKX, €N He CaMbll NyYLWN NYTb».

Mo3ToMy rocygapcTBO JOMXKHO Npepo-
CTaBfATb MOJIOJOMY MOKOJNIEHUIO BCE BO3-
MOXHOCTM A1 CaMopeanu3auum B 6rsHece.
Y1o6b1 06€CneunTb AOCTYMHBIN BXOA MOMOAbIX
npegnpviHiMatenei B 63Hec 1 NOBbICUTb
npuBneKaTenbHOCTb YC/TIOBUI €ro BefeHus,
Heo6xoANMbl HOBblE MeXaHWU3Mbl 1 OpraHn-
3aLUMOHHbIE UHCTPYMEHTDI.

- Kak ckasanuce Ha pa6ome OGHUHCKOU
TIM mexO0yHapoOHble cAHKyuu?

- B HacToAWee Bpems HabnopaeTca He-
raTMBHOE BJIMSIHNE CAHKLNOHHOW NOMUTUKN
HeKOTOpPbIX FOCYAapPCTB B OTHOLEHMMW Poccmn.
OpHaKo 3TO 1 BpeMA HOBbIX BO3MOXHOCTEN
[NA OTeUeCTBEHHbIX KOMMaHWI, YKpenieHus
TOProBO-3KOHOMUYECKUX CBA3EN C ApYKe-
CTBEHHbIMU CTPaHaMU.

YTo KacaeTca HenocpeacTBEHHON PaboThl
O6HuHckow TIMM, To, yeCTHO roBops, €€ ToNb-
KO Npr6aBMnIoCh.

MocTtaHoBneHuamu MpaBuTenbctea PO ot
9 mapTa 2022 . N2 311 n ot 9 mapTa 2022 1.
Ne 312 onpepenéH nepeyeHb TOBApOB 1 060-
pYyOoBaHWs, BPEMEHHO 3amnpeLLEHHbIX K BbIBO-
3y 13 Poccuu. MNpwm 3TOM TOBapbl POCCUIACKOTO
NPOVCXOXKAEHNSA, NepeyYnCciieHHble B AaHHbIX
NOCTAHOBJIEHMAX, MOTYT 6eCnpenATCTBEH-
HO BbIBO3UTbCA 13 Poccnu, ecnm skcnopTép
npefoCcTaByT CepTUDUKAT O MPOUCXOXKAEHNN
ToBapa no ¢popme CT-1.

B cBsi3u ¢ 31um Coto3 «O6HMHCKana TMIM»
NPUCTYNUN K NPOBEAEHUI0 SKCNepTU3bl 1
BblJaue cepTndMKATOB O MPOUCXOXKAEHNN
ToBapa ¢dopmbl CT-1 Ha POCCUINCKYIO MPOAYK-
LMo, BHECEHHYIO B MEePEYHV NOCTAaHOBMIEHMN
N2 311 1 N2 312, a Takke K BCECTOPOHHEN
KOHCY/bTaLIMOHHON NoAAepKKe SKCMOpPTEPOB
OG6HMHCKa.

Moarorosuna lapba bakapuHa
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- TamesaHa, kak 8bl oyeHUBaeme npoode-
JIGHHYI0 A2eHMCMB80OM «GHMUKPU3UCHYI0
pa6omy»? MoxHo nu ckasams, Ymo mypu-
cmuyeckas ompacsib 8 pe2uoHe 8occma-
Haenueaemca?

— [InAa TaKoro MHCTUTYTa Pa3BUTUA, KaK
Hale areHTCTBO, 3G PEeKTUBHOCTb PaboThI
N3MepsAeTCcs He TOJIbKO POCTOM TYPrOTOKa,
HO 1 KONMYECTBOM HOBbIX MPOEKTOB B TypU-
CTUYecKon chepe permoHa, YMcyiomM MHBECTo-
OB, FOTOBbIX B 3TN NMPOEKTbl BKaAblBATbCA.
MpriBneuyeHne NHBECTULNI B TYPU3M, CONPO-
BOXKAEHWe 1 noffepKKa NpoeKToB, nogbop
NoLWa0K, KOHCYNbTYPOBaHME NHBECTOPOB —
OCHOBHbIE 33JlauL areHTCTBa Mo Pa3BUTUIO
Typusma Kanyxckon obnactu. Ha gaHHbIN
MOMEHT B HaleM noptdesne bonee 15 npoek-
TOB, HAXOAALUMXCA Ha Pa3HbIX CTaAnAX pea-
nmsaumm, ¢ o6 bEMOM MHBECTULNI OT 15 go
100 MnH py6neii, COBOKYMHbIV 06bEM MHBe-
CTULIMIA MO KOTOPbIM MOXKET COCTaBUTb 1 Mnpa
py6neii. 311 undpbl JOKa3bIBAOT aKTUBHOE
pa3BuTMe oTpacnu B Kany»ckon obnactu.

- Bo umo celiyac 2omoeaol 8k1a0bI8AMb-
¢ UHBecMopbl, KaKkoe mpeHo? Kakue uH-
mepecHble npoeKmel y»e peasiu308aHbl?

— TpeHp ouyeBMAEH — 3TO SKONOTMYECKNI 1
AKTMBHbIN TYPU3M, OH Ceyac B perroHe pas-
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BMBaeTCsA 0Co6eHHO BypHO, oTHacTy bnaro-
fAapA YHUKanbHOW Nprpopae, a Takxe B cuny
BHELLHNX 0OCTOATENbCTB, KOTOPble «pa3Bep-
Hynn» NlIofie B CTOPOHY OTAbIXa Ha CBEXKeM
BO3/yXe 1 penakca. bonblNHCTBO NPOeKTOoB,
HaxoAALMXCA y areHTCTBa B paboTe, cBA3a-
HO C OTAbIXOM Ha Npupofe — 3To co3faHne
rMaMNNHIroB 1 6a3 oTabiXa, opraHusauma
MapLUPYTOB 1 MHPACTPYKTYPbI ANA CNNABOB,
CTPOUTENbCTBO MUHW-OTENEN 1 30H OTAbIXa y
pek. Kctatn, 0 pekax 1 MHTepecHbIX Mpoek-
Tax. B 2021 rogy nocne noytn NonyBeKoBOro
nepepbiBa BO30OHOBMINCH NacCaxnpckme
nepeso3ku no Oke B yepTe Kanyru, npuyém
MMeHHO B popMaTe 3KCKYPCUOHHbIX TYPOB.
[MonHOUEeHHbIV HAaBUTALMOHHDIN CE30H CTan
rnaBHOW HOBMHKON TypucTnyeckon Kanyru B
2021 ropy. MNpoekKTt «JleTo Ha OKe» areHTCTBO
Hayasno ConpoBOXAaTb B TPYAHbIN 2020 rog 1
6yneT BeCTV fjaniblue: B 5TOM Ce30He NHBECTOP
nnaHMpyeT pacliMPrTb PEYHON MapLIPYT JO
MeXpervoHanbHoro — n3 Kanyru rennoxop
6yneT XoaMTb 4O 3HAMEHUTON ycaab6bl Mo-
neHoBo B TynbcKol obnacTu.

- Bbl ynomsaHyu 213mMnuHau - 5mo Hoeblli
¢opmam omovixa onsa Kanyxckoii o6nacmu?
- MNewwe, KOHHbIE 1 BENOTYPbI, CMNIaBbI, pe-
TPUTbI 1 TPENbI — 3TV GopMaThl OTAbIXa CTaNu

YIKCKINIA
TYPN3M

B LLuPppax
U NpoeKTax

nepBblii ro TYpU3M ajanTupyeTca K N3MeHeHUAMm,
BbI3BaHHbIM IKOHOMMWYECKOI 1 TeononuTUYecKom
uTYyaumeii B MIpe, U, X0TA 0TPadsb B LIeNIOM CUNIbHO
nocTpajana, CNeLyanucTbl 0TMeYaloT HebblBanblil NOABEM
BHYTpeHHero Typu3ma. Kak B Kanyxckoit 06nactut ucnonb3ytot
BO3POCLLMIA MHTEPEC K NPOBUHLMANbHBIM MapLUpyTaM,

KaKoi TypnpoayKT NpeAnaraior rocTAM peroHa, Kakum
00pa3om CoNpOBOX/AIOT M peann3yiT HOBble TYpUCTUYECKNe
MPOEKTbI, PacCKa3blBaeT reHepasbHblii AUPeKTop AreHTCTBa No
pa3BuTuio Typusma Kanyxckoii obnactu TatbAHa Kaneguua.

0COOeHHO MonynApHbI B NOC/IefHee Bpems.
Kak cnepcrBue, Bo3poc cnpoc Ha KombopTHoe
Xunbé Ha npupoge. B Kanyxckoi obnactu
MHOro 6a3 oTzibixa 1 FOCTeBbIX JOMOB, a I3M-
NMUHIN — A3, BCE eLLé ABNATCA HOBbIM Gpopma-
TOM pa3meLleHna. ITO NepcnekTNBHaA TeMa
ansa busHeca. B HacToswee BpemsA B paboTe y
areHTCTBa HEeCKOJIbKO MPOEKTOB MMSMMUHIOB:
Glampwood B ?KyKoBCKOM palioHe, TYpuCT-
CKO-peKpeaumnoHHbIN Knactep «Kusgpa» B
Ko3senbckom paiioHe, rae raMnuHr ABNAeTCA
COCTaBHOW YacCTbio MPOeKTa.

Ho, Kpome rnamnuHros, eCTb 1 Macca
YHVKanbHbIX NPOeKTOB. B 3TOM rogy B [13ep-
>KMHCKOM parioHe, Hefaneko oT apT-napka
«Hwukona-JleHnBeLy Havan paboty ¢utooTenb
«JlaBaHga». ViHBecTOp ByaeT 3acenBaTb Tam
naBaHAoBble NonA, Kak B [posaHce. B Tapyce
Hall HOBbI NPOeKT «[Jom 1 cag Pakunukoro» B
Mae npuHAn nepsbix TypucTos. C 2020 roga
VNHBECTOP Be&T paboTbl MO BOCCTAHOBEHMIO
[lOMa 1 cafia N3BEeCTHOro y4Y€HOro-arpoHoMa
Hukonasa Paknukoro, BKNnoyasa paHee yTpa-
YeHHYI0 KOJUTeKLMNIO YHUKASTbHbIX PacTeHNN.

- [lelicmeumensHo, npoekmeol 04eHb UH-
mepecHble, XX0EM ux peanusayuu. A ymo
H08020 U UHMepecHOo20 y8uoum mypucm,
npuexasuiuli 8 pe2uoH iemom 2022 200a?
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- Bo-nepsblx, y Hac B pernoHe cosgaH Egun-
HbI TYpUCTUYECKIMI nopTan Kany»ckon 06-
nactu (visit-kaluga.ru), koTopblii MeeT yno6-
HYI0 MOOUIbHYIO BEPCUMIO: TaM TYPUCT CMOXET
NoJslyunTb MCYepMbIBaloLLyto MHbOpMaL Mo
060 Bcex gocTonpumeyaTenbHOCTAX, MapLL-
pyTax, SKCKYpCuUAX, FOCTMHULAX U pecTopa-
Hax pernoHa. Bo-BTOpbIX, IeTOM Y HaC 0UYeHb
HacbllWeHHan cobbITUHAA NporpaMmma —
Mo YacTy OpraHM3aLnm 6OJbLLNX eXEeroAHbIX
decTrBaneit Kanyxckas obnactb COBCeM He
HOBMYOK. B kOHUe mana B Kanyre npowén na-
TUAHEBHbDIN MEXAYHaPOAHbI My3blKanbHblN
dectBanb «Mup rutapbl» — yxke 25-in. OH, K
CNIOBY, BK/OUYEH B HaLMOHaNbHbIN KaneHhapb
KYJIbTYPHbIX COObITUIA.

C Hayanom neTHero ce3oHa B Kany»ckown
o6nacT NpoBoOANTCA AOBOJSIbHO MHOTO de-
CTVBanemn 1 CenbCckmx NpPasgHUKOB, NpusIe-
KaloLwmx ceonum popmaTom open-air. B nione
C YAOBOJIbCTBUEM NPUIJIALLIAEM 1 Ha 3HaMe-
HUTbIN decTnBanb NaHAwapTHOro An3aiHa
«ApxcTosHue» B Hukona-JleHnBew, n Ha ¢e-

CTVBaNb aHVMaLUMOHHbIX GprbmMoB «beccoH-
Huua» B FOXHOBCKUI palioH — 3Tn decTuBanm
He HY>KAaloTCA B JOMONHUTENIbHON peKname.
lMntoc BeCb NeTHWI CE30H, C Mas Mo CEHTAGPb,
Ha TeppUTOPUN PErMOHa peannsyeTcs exe-
rogHbin npoekT «Cenbckoe neTo»: cepusa
npasgHKoB 1 decTrBanem, NPoxXoaaLmx Ha
obbeKTax cenbckoro Typrsma. B stom rogy
3anaHUpPoOBaHoO 12 TakNx MeponpuUATUNA,
BCE OHV TeMaTUYeCK/ pasHble: MPO OXOTY,
pbibanky, HapoaHble obpsaabl 1 T. A. byner
VHTepecHo!

- Ecnu He npuesasbieame omobix K hecmu-
8asibHOMYy 2paghuKy, Ymo nocogemyeme
nocemumes mypucmy iemom 6 pe2uoHe?

— KoHeuHo, faneko He BceM yfaéTtca no-
nacTb B apT-napk «Hukona-J/leHuBey» Ha
decTnBanb — KONNYECTBO OMNETOB OrpPaHU-
YEeHHO, HO TaM e MOXHO OT/INYHO OTAOXHYTb
1 B gpyroe Bpemsa. bonee cta yHMKanbHbIX
APXUTEKTYPHbIX KOMMNO3ULUIA, rAPMOHUYHO
BMVCAHHbIX B MePBO3AaHHbIV NaHAwaoT, —

rocelleHve Takoro napka A 6ol Ha3Bana Bbl-
COKVM TYPV3MOM, MO aHanornm ¢ BbICOKMM
NCKYCCTBOM. B yKoBCKOM parioHe HaxoanTca
camblin 6onbluoi B Poccun napk ntuy «Bopo-
6bV1» — OTNIMYHOE MECTO ANA OTAbIXa C AeTbMMU.
Hepaneko oT Hero pacnonoMeH XynoxecTBeH-
HbI My3ei mycopa «MY MY»: noceTums ero, Bbl
TOYHO MOTOM BCEM CBOUM [PY3bAM U 3HAKO-
MbIM ByfeTe pacckasblBaTb, KaK 3CTETUYHO 1
WHTeNNeKTyanbHO MOXET BbIrlAAeTb Mycop.
Ewé 6nmxe kK MockBe — «ITHOMUPY», 3TO yxKe
3THorpaduuecknii napk, 6yncTBo Kpacok n
bOopM, MHOXKeCTBO MacTep-KN1accoB, KOTopble
BefyT XpaHuTenu Kynbtyp. OueHb nHTEpecC-
HafA KoHLUenuus, Takoro npoekta B Poccum
HeT 6onblue Hurge. Jliobutenam nyTellecTBri
B MPOLUJIOe Mbl NpefiaraemM rnoceTuTb My3ei-
3anoBegHUK «[ToNOTHAHDBIN 3aBoA». Hanon-
HEHHOe POMaHTNYECK/M HAacTPOeHreM, 3TO
MecTo nogongér monoabimM napam, a bnaroga-
ps NoABUBLUEMYCS TaM MHTEPAKTUBHOMY My-
3eto Oymaru «by3eoH» NOHPABUTCA 11 CEMbAM C
aetbmu. B «[onoTHAHOM» MOXXHO NOrpy3mnTbCa
B IBOPAHCKUI GbIT: TYyT BaM 1 Kade B cTune
«@-Nf PoC», ¥ 3HaMEHWTas NyLIKMHCKas Tpona,
1 nofouHble nporynku no Cyxoapesy, U KaTa-
HYA Ha nowaasax. B ycaabbe gaxe BO3poKaAEH
CTapVHHbIN KaHapeeyHbl npombicen!

B npownom rogy «Mimnepatopckuin mapLu-
pyT no Kany»kckoi obnacTtu» Bbigepxan rocy-
[JApCTBEHHYIO DKCMEePTM3Y 1 NMOoyYuns cTaTyc
pervoHanbHOro 6pPeHAo0BOro MapLLpPyTa, Tak
YTO MOXKHO OTNPaBUTLCA MO CriefaM Lapen.

- Ecmb noHuMaHue, Kak gpopmupyemcs
mypucmudyecKkuli nomoK, Kmo siensaemcs
yesegoli ayoumopueli 07151 pe2uoHa?

- Y Hac 3To NOHMMaHMe eCTb: OCHOBHOW No-
TOK TYPVCTOB €feT K Ham 13 cTonuubl. Mo3To-
My Mbl NPOABUIaeM, Npexae BCero, Typbl
BbIXOZHOTO HA. MOCKBMYM HA CaMOM fefie
B BOCTOPre OT Kany»CKoW NPUPOofbl, OXOTHO
3aHMMAIOT HalWM Typbasbl, OTENIN U FOCTEBbIE
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[OMa, KOTOpbIxX B Kany»ckol 06nacTtvi COTHW.
Y Hac TakXKe MAET aKTUBHbIN OOMEH TyprcTamum
c cocegHMMK perrnoHamu: Tynbckow, bpaH-
ckomn, Opnosckoi, CMoneHckom, PA3aHcKkom
obnactamu. A bnarofaps AeATENbHOCTU MEX-
JyHapogfHoro aspornopta Kanyra ctanu noss-
NIATbCA TYPUCTbI 13 OTAANEHHBIX ObnacTei: B
nepsyto ouepenb 370 xKutenm CaHkt-lNeTep-
6ypra (npsamoe aBnacoobuyeHne c CeBepHoi
CTONNLEN Y Hac eXxefjHeBHOE).

MapannenbHo Mbl Befém paboTy C MeCTHbIM
HaceneHvewm, fenaem becnnaTHble newexop-
Hble 3KCKypcum no Kanyre 1 manbiM ropogam,
B JIETHWUI Nepurog npeasiaraem KynbTypHYHO
nporpamMmmy u A8 MHOTOUYMCIIEHHbIX Jay-
HUKOB, KOTOpble Npure3xatoT B Kanyckyto
06nacTb Ha BeCb Ce30H. Mbl MOHUMaeMm, YTo
BPAA NN JOCTUTHEM yCrexa BO Bbe3JHOM
Typu3Mme, eC/IM CaMUM Kany>KaHaMm PernoH ¢
TOYKM 3peHVA NyTeLwecTBIIN 1 cobbITin BygeT
HeuHTepeceH.

- Kakue nepcnekmueHole HanpaeieHus
8bl 8UOUMe 8 pA38UMUU Mypu3md pe2uoHa?

— Kany»ckoi 0651acT He NprBbIKaTb ObITb
NepBONPOXOALIEM B CaMbIX PasHbix chepax, 1
TYpU3M He ABAAETCA NCKNtoYeHrem. Korga-To
Mbl B UMCJie MEPBbLIX 3anNyCTWAN NporpaMmy
pa3BUTMA CENbCKOTro Typr3ma — 1 BeCbMa
ycnewHo. B HacTosee Bpemsa rybepHaTop
obnactv Bnagncnas LWanwa o6o3Haunn Kypc
Ha CMCTEeMHOEe Pa3BMTME MPOMBbILLIEHHOTO
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TYpU3Ma, 1 PErmoH 34ecb ToXe CTapaeTca
3aHATb NMAMpPYtoLLYio no3numto. Hamu 6bina
peanu3oBaHa Lienas nporpaMma npombiLLieH-
HbIX TYPOB ANA LWKONbHMKOB. OfHOBpPEeMeH-
HO C 3TUM PEernoHanbHbIN NPOMbILLNEHHbIN
MapLIPYT NOMOMHUICA HOBbIMW YYaCTHUKa-
MU — 3T0 NpegnpuaTua «Kany»xckasa dopenb,
«BOpPOTbIHCKNIA KMPMNNYHBIN 3aBOA», «OPAK» 1
aspogpom OpeluKkoBo (Manas aBnaymsa). Ta-
KM 06pasom, okoso 20 npeanpuATtin Kanyx-
CKOW 0bnacTy ceityac MpUHNMaET TYPUCTOB.

YunTbiBaa noTeHUMan NepBoro Haykorpaga
Poccnm — O6HMHCKa — 1 OTKpbITUe B 2021 rogy
BTOpOW ouepean Mysea Nctopum KOCMOHaBTY-
Kv c obcepBaTopuei, NepcrnekTUBHbIM ABNIAET-
€A pa3BUTME HAYYHOTO Typur3mMa. Mbl akTUBHO
3aHMMaeMcs Pa3paboTKOW HOBbIX MapLLPYTOB
no OGHVHCKY, B Hauare 3TOro roga oTKkpbiiv
Tam MepBbIfl TYPUCTCKO-MHOOPMALNOHHDI
LeHTp. YTo KacaeTcA BTopor ouepean Myses
MNCTOPWM KOCMOHABTUKM — 3TO rNo6anbHbIl
NPOEKT, BKOYAIOLLMIA, MOMUMO SKCMO3ULMY,
ACTPOHOMUMYECKYI0 06CepPBaTOPUIO, UHTEPAK-
TVIBHbIE NoWaaKy: <IHTepaKTUBHasA NnaHeTay,
KunHoTeaTp ¢ 5D-kabrHamu, MynbTMeniiHbIe
YCTaHOBKM C MCMOJIb30BaHNEM LOMOSIHEHHOW
peanbHOCTU U T. . Tepputopusa mysesn coob-
WwaeTca ¢ nnowaakamm MHHOBaLMOHHOIO
KYJIbTYPHOTO LLEHTPA, @ 3TO YIINYHbIN KMHO-
TeaTp, BbICTaBKU COBPEMEHHbIX Xy[0XHUKOB,
CrneKTakv MHHOBaLMOHHOro 6aneTa. To ecTb
3TO OTAESbHbIN TYPUCTMUYECKINI KnacTep B

yepTe ropofa, MMELLMIA KONoCCabHbIN Mo-
TeHUwvan passuTuA. B npowwnom rogy, Hanpu-
Mep, BTopyto ovepefib My3ena KOCMOHaBTVKU
noceTVIN NOAMUINOHA TypUCTOB!

Hy 1 KoHeuHo, Mbl 1 fanbLue 6yaem pa3su-
BaTb TPaAULMOHHbIE A/1A PervioHa Hanpas-
NeHNA — SKONOrMYeCKniA, BOEHHO-MCTOpUYe-
CKUI, KyNbTYPHO-MO3HaBaTeNbHbI TYPU3M.
B Kany»ckoli 06nact MOXHO peann3oBaTb
npakTnyeckn nobol BU oTAbIXa, Hy pa3se
4TO KPOME MOPCKOTO, 1 B 3TOM YHMKaJIbHOCTb
Hallero pervioHa.

- flasaiime eepHémcsa kK unsecmopam. Kak
nocmpoena paboma c uHeecmopamu, Ymo
cnocob6cmeyem npueneyeHuio uHeecmuyuii
8 chepy mypusma?

— B Kanyckoli o6nactu oyeHb JaBHO Bbl-
CTpoeHa paboTa C MHBECTOpPaMM — CO3AaHbl
CMHCTUTYTbI Pa3BUTUAY, pa3paboTaHa crctema
NbroT n npedepeHL i, CHATbI GIopPOoKpaTU-
yeckue bapbepsbl. Halle areHTCTBO cO34aHO
yeTblpe rofa Hasag, Lenb ero paboTbl — Npu-
BJieyeHne NHBeCcTMUnn B chepy Typmnsma
pernoHa, ConpoBOXAeHNE NHBECTULMOHHBIX
NPOEKTOB, KOHCY/bTUPOBaHue. Mbl paboTaem
Mo NMPUHLMMY OAHOrO OKHa. B 3aBucMmocTy ot
NnoTpebHOCTeN KaXX[oro KOHKPETHOrO NHBe-
cTopa nog6upaem nnowaaKy nog npoekxT —
y Hac co3flaH 1 NOCTOSAHHO OGHOBNAETCA
peecTp y4yacTKOB Mo BCeM palioHam obnactu.
Ecnn 3emna ecTb, HO, HaNpuUMep, He XxBaTaeT



CpefcTB Ha CTPOUTENbCTBO — MOMOraem fo-
[aTb AOKYMEHTbI Ha MPaHT WM ULLLEM COUHBE-
cTopa. iHorga K Ham 06palLLalTCsA UHBECTOPb,
KoTopble Ha TeppuTopumn Kanyxckon obna-
CTU y>Ke Havyanu peann3oBbiBaTb KaKon-TO
MPOEKT, HO CTOJIKHYNIUCb C ONpeAenéHHbIMU
TPpyAHOCTAMU. Mbl NPOBOANM KOHCYNBTaLUN,
rnomMoraem HanaguTb paboTy C agMUHUCTPA-
UMAMM MYHULMNANINTETOB, C NPOGUIbHBIMU
BEAOMCTBaMMU.

Kpome Toro, permoH nHtepeceH nHee-
CTOPY U C TOUYKU 3PEHUA NOTUCTUKN — Mbl
Haxoaumcs 6nmn3ko K MockBe, uto obecne-
UMBaET XOPOLINIA TYPMOTOK, Y HAaC XopoLuas
TPpaHCMOPTHAaA AOCTYNHOCTb, KaueCTBEHHas
TypuCTCKaa UHPPACTPYKTYpa, eCcTb Mexay-
HapoAHbI asponopT. Ho rnaBHoe — BnacTb
peanbHO 3aMHTepecoBaHa B NoAaepxKe
6u3Heca. Haw skc-rybepHaTop AHaTtonui
Omutpresny ApTaMOHOB KOrga-To O4YeHb
JanbHOBUAHO Npefyrafan, 4To Typu3m
CTaHeT OAHMM U3 BaKHEWLWUNX NYHKTOB
B DKOHOMMYECKON NOBeCTKe permoHa.
Bbiny NOCTpoeHbl rOCTUHNWLbI, B TOM YKC-
Jle BbICOKOKJIaCCHble CeTeBble, TaKMe Kak
«XuntoH», «bect BectepH», «lLlepaToH»,
cAlenaHbl NpeKpacHble JOPOru, pa3Ba3KuY,
pPeKOHCTPYnpoBaH MexayHapoaHbIii asapo-
nopt. Bnagncnas Banepbesuy LWanwa, Haw
JencTByoWMi rybepHaTop, MHOTo fenaet
OnA fanbHenlero pasBuMTUA oTpac/u, Bce
nepcrneKTnBHbIE MPOEKTbI B chepe Typusma
HaxoHATCA Ha ero IMYHOM KOHTpoOe.

Ha EagnHom Typmuctnyeckom noprane
Kany»ckoli 06nacti cogep>uTcs BCA Mno-
ne3Has nHbopmauua o Typmsme B pervoHe,
B TOM UMCJIe eCTb pa3fen Hallero areHTCTBa
(visit-kaluga.ru). iHBecTOp MOXeT HanpaBuUTb
Ha KOPMOPaTVBHYO MOUTY 3aABKY Ha y4acToK,
a ecnim HeobXoAMMO — MO3BOHWTDL U 3aMMcaTb-
CA Ha KOHCYyNbTaluto.
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- Kakue 0na ce6a cmasume yenu Ha
3mom ce30H?

- B 2021 rogy Kany»ckyto obnacTb noceTu-
N 2,7 MIH TYPUCTOB U SKCKYpPCaHTOB! ITomy
CNoco6CTBOBaNM COOBITUINHBIE MEPONPUATUA
1 KpYr/ible permoHanbHble AaTbl: rof Havanca
¢ KpynHoro degepanbHoro npoekTa «Kanyra —
HoBoroaHaa ctonuua Poccnm 2021 roga»,
BeCHOI BCce oTmeyvanu 60-netre nepBoro
nonérta yenoseka B KOCMOC, neTom — 650-ne-
Tne Kanyru n 65-netme O6HNHCKa, NePBOro
Haykorpaga Poccnn. Hapeemca coxpaHutb
NOJSIOXKMTENbHYI0 ANHAMUKY MO TYPMOTOKY B
3TOM rofly 1 BbITU Ha LUMdpy B 3 MITH Typu-
CTOB, 3T0 peanbHo. B 2022 rogy mbl oTMeyaem
HOBble KOCMMYECKMe faTbl, O4eHb BaXHble He

TONbKO AnA KanyxaH: 165-netne KoHctaHTn-
Ha Dgyapposuya Linonkosckoro n 125-netue
AnekcaHgpa JleoHngoBmya YnkeBCKoro — 3To
XOPOLUMIA MOBOJ, B O4epefHON pa3 pacckasaTb
LUIMPOKOW MybnmKe 0 permoHanbHOM KocMUYe-
CKOM MapLipyTe, 06 YHUKaNIbHbIX JOMAX-My-
3eAx Linonkosckoro n YuxeBcKoro, KotTopble
HaxopaaTcs B Kanyre, o HoBom macLuTabe Ha-
wero My3ea ncTopun KOCMOHaBTUKM Mocne
OTKPbITUA BTOPOI 0Yepenmn 1 obcepeaTopuml.
W KoHeuHo, Mbl NNaHpyem NpeAcTaBUTb LWK-
POKOW Ny6nvKe HEKOTOPbIE N3 MHBECTULIMIOH-
HbIX MPOEKTOB, KOTOPble Cenyac peanmsyoTca.
Hapetocb, roctn Kany»ckor obnactu He 6yayT
pa3oyapoBaHbl.

MbI npogonxaem NpogBuraTb pervoHanb-
HbIN TYPUCTUYECKINIA GpeHS, Mbl JOMKHbI OblTb
y3HaBaeMbiMu. Kanyxckas 06nacTb AaBHO 3a-
pekomeHpoBana ceba Kak SKOHOMUYECKOe
yypo. Hawa 3agayva — caenatb eé Ha KapTe
Poccunm HOBbIM TYpPUCTMYECKUM YYAOM.

AreHTCTBO M0 Pa3BUTUIO TYpU3Ma
Kany»ckow obnactu

BALI KA no TyPusmy
B PETUOHE

- COMPOBOXAEHUE
MHBECTULUMNOHHDbIX MPOEKTOB

- CO3AAHUE KOMOOPTHOM
BU3HEC-CPEbI

*PA3BUTUE UHAYCTPUN
TYPU3MA B PETUOHE

+7 (4842) 277 389
VISIT-KALUGA.RU
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ONTOOTENb « TABAHOA» —

MECTO, I'’AE AbILUNAT AYLLA

Kanyxckasa o6nactb, [13ep>KUHCKWI paiioH,
A. Dopoxn

Mnowapb: 18 ra

lop Hauana npoekTa: 2021

Lienb npoekKTa: co3gaHue TypucTnyeckoro
KoMmnnekca ansi KompopTHoro otabixa Ha

npupoge.

YHVKanbHoOe cocefiCTBO C HaLMOHaIbHbIM Nap-
KoM «Yrpa» un apT-napkom «Hunkona-J/leHnBewy»
BAOXHOBWJIO MHBECTOPOB Ha CO3JaHue Npo-
CTpaHCTBa AN KOMPOPTHOrO NPOXKMUBAHUSA Ce-
MeW, BNIOGNEHHDIX Map U APYKHbIX KOMMNAHWI B
nio6oi ce3oH. MNpripoga 1 nonesHble Tpasbl byayT
OKpY»KaTb NoceTUTeNeil KOMeKca noscogy — B
ropsAven Kynenu, BHyTpy OMa, B 6aHbKe, BOKPYT
OMa 1, KOHEUHO Xe, B Yasx 1 oTBapax. Jlyylee
MecTO [/ nepe3arpy3Ku 1 AeToKca, KOMPOPTHOro
oTAbIXa U Co3epLaHnA TaBaHAbI, @ TakKe MHOTMX
Apyrnx BUOOB TpaB U pacTeHuin. Kpome gomm-
KOB AJ11 KPYrNOroAnYHOro NpPOXMBaHUS, MPOEKT
BKJIIOYaeT B ce6a Kade, 6aHu, drToKynenu, neTHnin
KUHOTEeaTp, 00yCTPOMCTBO O3epa C NisKeM, caga
C pa3nuyHbIMy GUTOKYNbTYpPamu. B ce3oH-2022
duTooTens «JlaBaHAax» *KAET NEPBbIX NMOCETUTENEN.

«JTETO HA OKE»:

HE3SABLIBAEMOE PEHHOE MYTEWECTBUE

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

I. Kanyra, Bopo6béBckas nepenpasa
(4yTb HMKE MOHTOHHOrO MOCTa)

lopg Hauana npoekTa: 2019

Llenb npoekKTa: co3gaHue pernoHanbHo-
ro BOAHOro TYpPUCTUYECKOro MapLpyTa.

MpoekT «JleTo Ha OKe» BO3pOXAaeT IKC-
KYPCUOHHbIN BOAHbIA TYPU3M B PErnoHe 1
Nnosb3yeTcA 3ac/ly>KeHHOW NONYNAPHOCTbIO
y Kany»kaH 1 rocter ropoga. «J/1eto Ha Oke» —
3TO peyHble MPOTYKN, SKCKYPCUOHHbIE
TYpbl U KBECTbI A1A B3POC/bIX U LWKOSbHU-
KOB Ha PETPOTEMNSIOXOAE C OTKPbITON Nany6om
«MBaH UunynuH». B HacTynatowem netHem
ce30He-2022 nHBecTopbl MpoeKTa NiaHnpy-
10T 3aMyCTUTb BTOPOE CKOPOCTHOE CYAHO A0
KonbuoBsckmx newep v Tapycol, a Take no
MeXpervoHanbHoMy MapLipyTy Ao lNoneHoso.

MpeKpacHble BUAbl Ha KpyTble bepera yHu-
KanbHoro Kany»cko-AneKCMHCKOro KaHbo-
Ha, HecnelwHoe TeyeHne peku, 3010TUCTble
necyaHble nnsxu Baonb 6eperos OKu, TyMaH
VNN APKOe COoNHLe — OTAbIX Ha TeNoXoae Aa-
pUT oLyLLeHe yMUPOTBOPEHUNA 1 3apaxaeT
SHepruen. MNpoekT gencteyeT ¢ 2020 roaa,
VIMEEeT CBOW CalT, rae MOXHO 6pOHMpPOBaTb
IKCKYpCUMU.
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TYPUCTCKO-PEKPEALIMOHHbIW
KINACTEP «KIN3OPA» —
TEPPNTOPVA KOHDLIX

Kany»xckasa o6nactb, Kosenbckuii pailoH,
r. Kosenbck m c. H. MNMpbickn

Mnowapb: 11 ra

lop Hauvana npoekTa: 2021

Lienb npoekTa: cosgaHune TypncTnyeckoro
Knacrepa B Kosenbcke.

MpoeKT npegycmaTpriBaeT opraHn3aumio Boa-
HbIX MapLLPYTOB Mo peke XKu3ape Ha fepeBAHHbIX
nofouKax B STHUYeCKom cTune ot Kosenbcka go
cena HuxHme lMNpbICKu € noceleHnem nctopu-
YeCKUX MeCT 1 lyXOBHbIX LLleHTPOB. B nnaHax —
Co3[aHue apT-NNAxa, AETCKMX Pa3BMBAIOLLMX Ur-
POBbIX 30H 1 Kade, 06yCTPONCTBO CAaHUTAPHbIX
30H, a TaKXKe Cco3aHne TeMaTNYeCcKoro NHTep-
aKTMBHOrO NnapkKa pycckoro andasuta «Knpwun-
nuyayr. IHBeCTopbl PacCcUnTbIBAIOT, YTO HOBbIV
TYPUCTUYECKNIA MPOEKT He TONbKO NPUBNEYET
TYPUCTOB, HO 1 NO3BOJIUT OPraHN30BaThb A
BbIMYCKHMKOB GpeCcTBarb Ha Bofe Nof Ha3BaHrem
«Cepnbmoli nenectok». OH BO3rNaBUT COObITUIHDBIN
KaneHgapb Kosenbckoro parioHa, cbopmumpyet
HOBble TEHAEHLNM U CMbICTIbI.

CAL W AOM PAKNLKOIO B TAPYCE:
BO3IPOXXAAA CTAPUHY

Kany»xckasa o6nactb,

r. Tapyca, yn. lmngra, 38

Mnowapb: 27 coToK

lopn Hauana npoekTa: 2020

Lienb npoekKTa: co3gaHne HOBOro TypucT-
CKO-KYNbTYpHOro npocTpaHcTBa B Tapyce.

[lpoeKkT BO3poxAaeHNA caga y4éHoro-
arpoHoma Hukonas Pakuuykoro, KOTopbiii B
1929 rogy 3anoxwun B Tapyce akcnepriMeHTasb-
HbI Caf-AEHAPAPUNA, TAE 3aHNMANCA akKKNMMa-
TU3aumen pacTeHNA 13 APYrux KNMMaTUyecKmx
30H, CO6paB B UTOre YHMKalbHYO KONNeKLuo
pacTeHui. Mpw Xn3Hu PaknuKoro cag 6bii1 Tou-
KOW MPUTAMXKEHNA TBOPUYECKOWN MHTENTUTEHLIMN —
MeCTHOW 1 npue3sxatoLen B Tapycy. 3a nocnea-
Hre 50 neT cag NpULWEN B yNafokK v He 6bin fo-
CTyneH Ana noceeHunn.

C 2020 roga HBeCTOP BeAET paboTbl MO
BOCCTaHOB/EHMIO AoMa M caga. B nnaHax — co-
3[aHu1e HOBOTO KYJIbTYPHOrO NPOCTPaHCTBa, rae
6yayT NPOXOAWTb BbICTABKM, KOHLIEPTbI, SKCKYP-
CUV 1 MacTep-KlacChl AndA AeTen 1 B3POCSIbIX.
MpoeKT Bo3poXkaeHUA caga paspaboTaH poc-
CUACKNM NTaHALWAadTHbIM 6topo MOX 1 BKtoUaeT
B ce6s 61aroycTporncTBO TepPUTOPU 1 BOCCTa-
HOBJIEHMEe YTPauYeHHOW KO/IeKLUN PacTeHNIA.
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Hawe n3panue yxe pacckasbiBano

0 NPOM3BOACTBEHHOM XONANHTE
«AncnT» Kak 06 ycnewHom
npeANpUATUM, CTaBLLEM TNEPOM
poccuniickoin oTpacneBoil 6usnec-
npemuu WinAwards Russia Ha pbiHke
(BETONPO3payHbIX KOHCTPYKLMiA. C Tex
nop Npowno Tpu roaa.

Mbl BHOBb BCTPETUANCH €
PYKOBOAMTENAMM U KNIOYEBLIMM
cneumanuctamu 000 «Ancut»

(r. 06HMHCK, ToproBas mapka Alusit).

B pa3roBope 3a Kpyribim cTonom
yuactByHoT AnekcaHap BavecnaBosuy
[epacumoB, reHepanbHblii AupeKTop
000 «Ancut pynn», Kupunn EsreHbesuy
(anapoB, reHepaibHblii fUPEKTOP
000 «Ancut», Anekcanpp BacunbeBuy
MakLwuakoB, 3aM. reHepanbHoro
AVpeKTOpa Mo YepTEXHOMY
HanpasneHuto, u fanuHa BonbToBHa
benkuHa, TeXHUYeCKMin AUpeKTOp.

- Hawe 3Hakomcmeo cocmosnoce 8 map-
me 2019 200a npu no020mos8Ke K 8bInyc-
Ky o4epedHo20 Homepad XKypHana Russian
Business Guide. lpedvbidywuli pazzoeop
6611 HagesiH ycnexamu eaweli KOMnaHuu
8 ompacneeom 6usHece Ha mom nepuod.
CoomeemcmeaeHHO, 4Yy8cmeoasaJsics onpe-
O0esIEHHbII oNMUMU3M NO OMHOWEHUIO K
danvHeliweli 0esmesbHOCMU U 3aMAHYU-
8bIM nepcnekmueam. 3a npowedwue mpu
Henpocmbix 2004d, 8 MOM 4YucJie 3a nepuod
8bIHYX0eHHOU caHumapHol usonayuu,
MHO20€, HagepHoe, U3MeHu10cb. Pacckaxu-
me, Kak bl ux npoeenu? B kakux ycnosusx
pabomaem sawia KOMNAHUSA ce200HA?

A.T.: - [1a, A TO>Ke OYEeHb XOPOLIO MOMHIO0
Hall ¢ BaMu pa3rosop. Toraa 6bino ouylye-
Hue onpeaenéHHoN CTabunbHOCTN pa3BrBa-
towerocs 6nsHeca, 3sTomy cnocobcTBoBasna
YCTOMYMBOCTb CTPOUTENIbHOIO PbIHKA, ANA
KOTOPOro Mbl MPOV3BOAMM CBOIO MPOAYKLMIO.
Ho npenmyLiectsa antoMnHUA NO3BONAIOT EMY
UrpaTtb BaXKHEWLLYIO POJib He TONbKO B CTPOU-
TeNbCTBE, HO Y BO MHOTUX APYIMX — MPOU3-
BO[CTBEHHOW, TPAHCMOPTHOW 1 COLMaNbHON —
cdepax. MMoaTomy ewé Torga noABMNOCH



HaCTOMUYMBOE XKenaHue pa3BMBaTh AeATeslb-
HOCTb MO MPOU3BOACTBY Pa3/INYHBIX MO KOH-
burrypaumm npeccoBaHHbIX aflOMUHUEBbIX
npodunen c nx yrny6néHHom MexaHn4eckon
06pPaboTKOIA.

MOHATHO, UTO TPU rofja BbIHYXAEHHbIX Orpa-
HMYEHUIA He CMOCOBCTBOBANN CO3AHMI0 KOM-
bOPTHBIX YCNIOBUIA ANA peLleHs NoCTaBNeH-
HbIX O13Hec-3aAay, HO TeM He MeHee NPOXINK
Mbl 3TO BPeMs OUYeHb NPoayKTUBHO. EcTb uto
BCMOMHUTb. HauHy ¢ rnaBHoro.

B nepviog nangemmmn Mol coxpaHmnm wrat. Op-
raHV30BaHHO NMPOBENU BaKLMHALIMIO 1 Nnocreay-
IoLLMe NaHoBble peBakUMHaumn. Hago otgate
[OJKHOE HaLeMy KOJIIEKTBY: BCE COTPYOHVKN
[06POBOSIbHO NPOLUAV STOT 3Ta, OLLYLLas OT-
BETCTBEHHOCTb 3a Cebs 1 JpYruX Noaei.

C uenbto becrnepeboiHon PaboTbl NPOU3-
BOJCTBEHHOTO YYacTKa Mbl OpraH/30Basnm pa-
60Ty B NO/IHOM COOTBETCTBUM C CAHUTAPHbIMY
peKkoMeHAaLVAMM: 3aMepbl TeMMepaTypbl, Mac-
KM, CAHUTali3epbl, pa3fesieHre 30H Ha cekTopa
1 T. 4. Hy 1 KOHeUHO, yaanéHHbIN pexum pabo-
Tbl CNELVanMCTOB 1 MeHexepoB. Mpurwwnocb
HEMHOTO MepecMoTpeTb yrnpaBieHUYecKre
nogxoppl, paboTy ¢ nepcoHanom, IT-coctas-
NAOLLYIO, HO B LIENIOM Mbl He OCTaHaBNMBaNUCh
1 MPOJOSTIKaNM BbIMOIHATL PaboTy, TaK Kak Mbl
CBA3aHbl OTBETCTBEHHbIMY JOrOBOPHbIMU 005-
3aTeNbCTBaMM CO CBOMMM NapTHEPaMU.

- Ala, nandemus eHecna ceou Koppekmu-
8bl 8 XKU3Hb eaweli KomnaHuu. Xopowo,
umo ebl cnpasusnuce 6e3 nomeps! A Ha-
CKOJTbKO CU/TbHO 8a 6usHec Ha HbIHeWHeM
3mane 3asucum om yxoda UHOCMPAHHbIX
KOMNaHuii: NOCMaswuKoe cbipbs, mame-
puanoe u Komniekmyuux?

A.T.: - CTouKkM 3peHus GyHKLNOHPOBAHNSA
KOMMaHWM Mbl HE CTOJIKHYNUCB C rNo6anbHbl-
MU TPYAHOCTAMM MO CbIPblO Y MaTepuranam,
TaK Kak 60sbLIas 1x 4aCcTb NPOU3BOANTCA B
Poccuu; n npobnembl MexgyHapoaHow no-
rMCTUKM HaC He KOCHYNUCb. bonee Toro, mbl
NOCTOAHHO MOAAEPKMBaEM ONpeaenéHHbIN
CK/MaACKOM 3anac HeoKpaLleHHbIX aTloMUHN-
eBbIX Npodunen, pe3NHOBbIX YNIOTHUTENEN 1
6a30Bo GYypHUTYpPbI. Mbl MOHMMaeM, UTo Bce
YYaCTHVKN BHYTPEHHEro pbiHKa CerogHA Ha-
XOLATCA B OAVHAKOBO CIIOXHbIX YCIOBUAX GUi-
HaHCOBOW HeCTabMNIbHOCTU, MO3TOMY, NPeXae
BCEro, Ha NPOV3BOACTBE y HAaC BHEAPEH pe-
XKVM Pa3yMHOW SKOHOMUM 1 6epeXKnBOCTY.
B pacuértax c nokynatenammu ncknwoyaem
CreKyNATUBHOE MOBbILWEHME LieH Ha Cbipbé
1 KOMMJIEKTYIoLWme.

Ewé A 6bl OTMETWI, UTO OUYEHb BaXKHO B
Halwem oTpacneBOM 6M3HeCe COXPaHATb
1 yKpennsaTb onpenenérHyio npodeccmo-
HaNbHYIO 3TUKY B OTHOLLEHUAX C AeN0BbIMU
napTHEpPamm No IOrMCTUYECKOMY B3anmogen-
CTBUIO MPY NOCTaBKax MaTePUanoB 1 YCNyr.

- Komnanuto «<Ancum» Mo)Ho ¢ yeepeH-
HOCMbIo OMHecmu K Masaomy, Ho cmabuse-
HOMY U 90CMAMOYHO ycmouliyueomy npo-
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MblwneHHomy 6u3Hecy. Y MeHsl C/I0Xusoch
eneyamsieHue, YMo 8am coecem He cmpaui-
Hbl KOHKYpeHmMbl: anloMuHueabsle 3a80dbl U
npombluisieHHble KOMNJIeKCbl, PacnosIoXeH-
Hble 6yK8asIbHO No cocedcmay, Ha meppu-
mopuu Kanyxckoli o6nacmu! Pacckaxxume
0 npou3eodcmeeHHOM nomeHyuasne eauieii
KomnaHuu.

K. C.: - Ham He3auem KOHKypunpoBaTb C
NMPOMBILUNIEHHBIMM TMFAHTaMU, Y KOTOPbIX
006BbEMDI peanunsaumnm B COTHM pa3 bonblue.
3HaeTe, B lekabpe npoLunioro roga, otMeyas
cBOW 10-neTHWI o6rnei, Mbl OTYETIVIBO OCO-
3Hasu, YTO 3a50roM YCTOMUYMBOCTY HaLLero
6r3Heca B HaCTynNuBLUME HEYCTONUMBbIE
BpeMeHa MOXET CTaTb HEKUI pebpeHaVHT,
OCHOBHOW CTpaTernyeckom 3agaden Kotopo-
ro 6yaeT ABNATbCA JOCTMPKEHNE [ONITOCPOY-
HOW PeHTAabeNbHOCTY AeATENbHOCTY Hallen
KOMMaHUN Ha pbIHKe.

Nmen cBoto Npomn3BoACTBEHHYO 6a3y,
CKNTaiCKMe MOLLHOCTU, TPAHCMOPTHYIO J10-
rMCTUKY, UCMOSb3Ys fOCTAaTOYHO OOLUNPHbIe
KOMMNeTeHLMN 1 NpodeccmoHasbHble HaBbIKM
UNEeHOB Hallel KOMaHAbl, U3y4Yasa BHYTPEHHNI
Cnpoc, Mbl onpegenuny Hanbonee npropu-
TETHble HanpaBneHNA AabHeNLWwen aeatenb-
HOCTW U CTanu UMM 3aHNMaTbCA H6onee yrny-
6néHHO. CTOUT OTMETUTb, UTO MPY STOM Mbl He
CHUXanv TeMnoB 1 06bEMOB NPOABMKEHMS
1 peanvsaunm cBoero 0oCHOBHoro 6peHpaa —
Toproeoi mapku Alusit.

- Kupunn EezeHbesuy, ymo cnocobcmey-
em ycnewiHoli 0deamenbHocmu «Asncum»?

K. C.: - B noBceHeBHOW AeATENIbHOCTA NO-
ABUNOCD, A Obl CKa3as, 060CTPEHHOE YyBCTBO
OTBETCTBEHHOCTM Mepef HaLMMY MOCTOAHHbI-
MV KJTIMeHTaMM 11 3aKa34ymKamul, KOTOPbIMU Mbl
[OpOXKMM. Ham yaanock 3acny>knTb joepure
MHOTUX 13 HVX FPaMOTHBIM UHXMHUPUHTOBbIM
COMPOBOXAEHNEM C HaYanbHOro 3Tana obpa-

60TKM NOCTYMNaloLLEro 3akasa 1 o OTrpy3Ku
NPOAYKUMM CO CKNaaa. A 3To BaXKHas COCTaB-
nawowan ycnexa, nosepbre!

MIMeHHO BbICOKUIA YPOBEHb OTBETCTBEHHO-
CTV Ha KaxkgoM pabouem mecTe onpeaenset
KauyecTBO BblMyCKaeMol HamMu NPoayKUnu,
1 3TO BTOPOW aprymMeHT, CoCco6CTBYOWNIA
ycnexy.

Mpusepy npumep. Ha Hawem npeanpuATAN
BblpaboTaH 0CcoObI anropnutm 6epexHoro
OTHOLLEHMA K altoMHEBOMY NPOdUIIo 1 U3-
JenvAM 13 Hero. YunTbiBas NoXenaHus 3aKas-
UNKOB 06 0CO6OW YMCTOTE MOBEPXHOCTU, Mbl
CO3[any y4yacToK MPOMbIBKM altOMUHNEBBIX
3aroToBOK U M3Aenunii B CneumnanbHo U3ro-
TOBJIEHHOWN MOEYHOW MallViHe C AaNlbHEeNLINM
NpoLIecCoM NPOBETPUBAHMSA, CYLIKN U TOSNb-
KO NMOTOM C TLLaTe/IbHOM MHOTO3TanHom yna-
KOBKOW Kak[on aetanu unu nsgenus. Ml ato
CTano HOPMOW 1 BOLLJIO B TEXHOMOTMYECKNIA
pernameHT. YBepsio Bac: Ha KOHKYPUPYHOLLMX
C Hamy NPefnNpPUATUAX TaKMX YYaCcTKOB HeT!

— OOHO U3 OCHOBHbIX HanpasaseHuli 0e-
AmenbHOCMU 8auwleli KOMNaHuu - ceemo-
npo3payHsie KOHcmpykyuu. Ymo ¢ smum
HanpaeneHuem?

I. B.: — C yBepeHHOCTbIO MOry CKa3aTb, YTO
Ha OTPaCc/eBOM PbIHKE MPeCCOBaHHbIX asnto-
MUHVEBBIX MPOGUNen, N3nennii  KOHCTPYK-
LU apXUTEKTYPHO-CTPOUTENbHbIE CUCTEM-
Hble Npodunu Toprosoi mapku Alusit umetoT
YCTONUUBBIN MHAEKC y3HaBaemocTu. O6 3Tom
CBUAETENbCTBYIOT NOCTyNaLme 3aaBKY, B
npoeKTax KOTOPbIX y>Ke NPOMMCaHbl CUCTEMbI
Alusit. A 3To 03HauaeT, UTo HaC 3HAIOT apXu-
TEKTOPbI U NPOEKTNPOBLMKN. Hy 1, cooTBeT-
CTBEHHO, KPYMHble 3aCTPOMLYMKM.

B uenom HanpaBneHve pa3BrBaeTCa, XOTA
1 He 6e3 cnoXHocTe. B HoBOM 3KOHOMMYe-
CKOW peanbHOCTN Mbl O4eHb CUNTbHO 3aBNCUM
OT C/TOXKMBLUENCA CUTYaL N B CTPOUTENbHOWN
VNHIYCTPUK, TaK KaK, MO MHEHWNIO aHANINTUKOB,
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VMMEHHO MaCCOBOE XWINLHOe CTPOUTENb-
CTBO [10 HeflJaBHero BpemMeHu ABAANIOCh onpe-
[enéHHbIM IpaiBePOM B SKOHOMUKE CTPaHbI
N PErMOHOB.

- MoAcHume, noxanyiicma, 6 Y€M KOH-
KpemHo 3aK/ilo4aemcs 3ma 3aeucumocms?

I. B.: — B oTCyTCTBMM 3aKa30B, 3aABNEHHbIX
TeHAEpPOB Ha YCTPONCTBO HaPY»KHbIX Orpaxaa-
IOLLIIX KOHCTPYKLIMIA B TOM 06bEMe, KakMM OH
6bl1, CKaXkeM, iBa-TpW rofga Hasag. Yapyua-
€T, KOHeYHO, YTO HaCTyNWI0 BPeMS, KOorga B
CTpouTenbHbIX 06beKTax, KOTopble HaXOAAT-
cA B paboTe, NepecmaTpuBatoTCA NPOEKTHbIe
peLleHna C Lenblo yaelleBneHna CTouMocTu
paboT U, COOTBETCTBEHHO, MPUMEHAEMbIX TeX-
HONOMUI 1 MaTePUANoB.

- To ecmb 3mo ompakaemcs Ha Ka4e-
cmee OKOH?

I. B.: - [1a, Kakoe-To BpemsA nogpsag4YMKuy Bbl-
Hy>ZeHbl 6yayT ATV Ha yXydLeHne Tpebye-
MbIX TEXHUYECKUX NapaMeTPOB KOHCTPYKLMNA,
N3roTaB/IMBaTb OKOHHbIE 6510KM 13 Npodunen
c 6onee HU3KMMK TEMTOPU3NYECKMMI XapaK-
TEPUCTUKAMM, MPUMEHATb bonee Aeléyio
dYypPHUTYPY, CTEKNOMNAKET U T. .

W BCE-TaKM HEOOXOAMMO COXPaHATb NO3U-
TUBHbIV HACTPOW 1 HE N3MEHATb CBOUM MPUH-
umnam! Bbl HaBepHsKa obpaLLany BHMaHWe Ha
TO, UTO AaXKe B MAaCCOBOM >KWTULLHOM CTPOU-
TenbCTBe NOABWIICA TPEHL Ha YCTPONCTBO OKOH
MaHOPaMHOrO TVMa, MOTHOCTHIO OCTEKNEHHBIX
6anKOHOB, BbIPa3UTENbHbIX BXOAHbIX rpyrr, TO
ecTb gsepeit. Ecnm no-gpunocodckn nogointu K
onpegesneHuio Hallell JeATeNbHOCTY B 0bnactu
CBETOMPO3PaYHOro OCTEKIIEHNS, TO 3TO Ornpe-
JenéHHana co3upaTenbHas MUCCUS, B OCHOBE
KOTOPOW NIEXMT NPUHLMMN NOCTOAHHOTO Yiyy-
LIeHVA CBOe npoayKumu. Mimen csoto cuctemy
Alusit, Mbl NOCTOAHHO CleANM 33 HOBENLLNMMN
TeHOEHUVAMY, KOTopble GOPMUPYIOT apXUTEK-
TOpPbI U 3aCTPONLLMKY, 1 CTapaeMcs BHeAPATb
HOBbIE, BbIUTPbILHbIE C SKOHOMUYECKON U
TEXHMYECKOW ToUeK 3peHus peLueHns, obec-
neynBatoLye 6e30nacHoOCTb 1 KOMPOPTHbIE
yCII0BUA ANA NPOXKMBAHUA.

—He ayman, 4Ymo Kmo-mo u3 uHeecmopoe
unu aesenonepos HAcmoJibko 0emasibHO
yyacmeyem e npopa60mKe npoekKkmoes...

I. B.: — HecmoTpA Ha TO, UTO MEHHO 3aKas-
unk opopmnAeT TexHUYeckoe 3afaHue, oH
BrpaBe 6bITb HEKOMMETEHTHbIM B BOMpPOCax
NPUMEHEHNA TeX UM UHbIX TexHonornni. Ho
TEM He MeHee OHM CTanu 6onee TpeboBaTeb-
HbIMW, BHUKAIOT BO BCe CTaAun: OT NPOeKTU-
poBaHuA Jo peanusaunn npoekra. Pagyer,
YTO MHOTME K/IMEeHTbl CTAHOBATCA HaWVMK
HaAEXHbIMU NAPTHEPAMM U MOCTOAHHbBIMU
noKynaTtenammn.

- Tomoescs Kk duanozy, s o6pamun eHu-
mMaHue, Ymo Ha calime eaweli KOMNaHuu
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npedcmassieHa o6wupHaa HoMeHKnamypa
npoduneli camoli pasnu4Hol KOHGuypayuu
u HasHa4eHul. Pacckaxkume yumamensm o6
3mom HanpasJsieHuu dessmesibHOCMU.

A. M.: - TouHOro Ha3BaHuA y 3TOro Hanpas-
JIEHVIA MOKA HET, €ro Ha3blBAOT HECUCTEMHBbIM,
W YEPTEXKHBIM HanpaBieHeM, 1 OHO BKITHO-
yaet B cebA NPoLEecc N3roToBEHNA U3ReNni
no yepTekam 3aKa3uvKka. B Hawwel cTpaHe no-
cne 15 neTt ctarHaumm antoMUHNEBOTO PbIHKa
HaKOHeL-TO 0OpalleHO BHMMaHME Ha LWNPo-
Koe NpUMEHEeHNe antoMVHMEBBIX CMIABOB B
KauecTBe KOHCTPYKLMNOHHbIX MaTepuranos.
W nmeHHO rocygapcTBeHHas NONNTUKA UM-
nopTto3amMeLleHuns cnocobcTByeT 4OCTAaTOY-
HO GbICTPOMY AasibHeNLeMy Pa3BUTUIO STOFO
HanpaBneHus.

[leno B ToM, UTO GU3UKO-XMMNYECKIE CBOI-
CTBa YMCTOrO aNOMUHIKA OYEHb HU3KMeE, Bcno-
MHWTE: paHblle B 6bITy 6blIN aNOMUHVEBbBIE
JIOXKKW 1 BUITKU, KOTOPblE MOXHO 6bls10 6€3
YCUIINSA COTHYTh. ..

- Ala, oyeHb 06pasHeIli npumep...
A. M.: - [Ina ob6ecneyeHns BbICOKNX TEXHO-

NOMNYECKMX M SKCMTyaTaLMOHHbIX CBONCTB
B 3aBOACKMX YC/IOBMAX YNCTbIN antoMUHUIN

NIervpyoT MarHueMm, MapraHuem, LIMHKOM, Xe-
11€30M, KPEMHVEM Y PYTUMU XUMUYECKMN
3M1eMeHTaMu, Takum 06pa3om 1 nonyvaTcs
anioMM1HVEBbIe CMaBbl.

Tak BOT — B Halleln AeATeNbHOCTU OYeHb
BaXHO HayunTbCA paboTaTb CO CnaBamu u,
paccmaTpriBas ouyepefHyto 3asBKY KIIMeHTa,
rPaMOTHO NPEAJIOKNTb MMEHHO TO COOTHOLLIE-
HIe 311IeMEHTOB, KOTOPOe 06eCcneUnT BbICOKYHO
MeXaHUYeCKyto MPOYHOCTb, XOPOoLUyo 0bpa-
6aTblBAEMOCTb, CTOMKOCTb K aTMOCPEPHbIM
BO3[eNCTBUAM, CTOCOOHOCTb K HaKarnMBaHUo
CTaTNYECKOrO 3M1eKTpMYecTBa 1 T. . To eCTb Mbl
paboTaem C KOHCTPYKLIMOHHbBIM aliOMUHMEM,
cdepa fenaTeNlbHOCTY KOTOporo 6e3rpaHmyHal
W Ha Hawem canTe (www.alusit.ru) gencreutenb-
HO MOHO 03HaKOMMTbBCSA C LUINMPOKNM acCopTM-
MEHTOM SKCTPY3UOHHbBIX Npodurner, KoTopble
NPVIMEHAOTCSA BO MHOTX 06M1ACTAX MPOMBbILLNIEH-
HOCTW, B TOProOBJIE, TPAHCMOPTE, CTPOUTESNbCTBE.

- AnekcaHnop Bacunvesuy, 6edb MHO2ue
npednpuamus daxe y eac, 8 Kanyxckoli 06-
Jlacmu, 3aHUMaomca 4YepmeXHoIM Hanpas-
JNleHuem. B 4yém KoHKpemHoe omuYue des-
menbHoCMu «Asicum»?

A. M.: - Hac, KoHeuHo, pagyeT, 4To pacTéTt
KONMYeCTBO 3aKa3uMKOB 1 YEPTEXHOE Harpas-
NleHVie NOCTEeNeHHO CTaHo-
BUTCA CTabunbHO pa3BrBalo-
wmmca 6usHecom. Cuntaem,
HaM BCE-Taky yganocb HanTu
onpenenéHHyo HULLY Ha PbiH-
Ke anioMUHUEBbBIX Mpodunen,
KoTopas npegycMaTpurBaeT
KOMIMIeKCHOE 3roTOBNEHME
KOHCTPYKTUBHbIX /1IEMEHTOB
nop 3akas c rny6oko geTasnb-
HOW NepepaboTKOWN antoMIHII-
eBoro npoduns. Mol ctapaem-
€A JO6VBaTHCA YCNEXOB B 3TOM
HarnpaBieHUN.



- O4yeHb UHMepecHo...

A. M.: - MNpuruém peub NAET He TONbKO 06
MMNOPTO3aMeLLEeHNI, HO 1 06 yuacTu Halen
KOMMaHUM B MPYMEHEHUN HOBEMLLNX TEXHO-
NOTUIA, B Pa3BUTWU HaYKU 1 NMPOMbILLIIEHHOCTY
Hallen cTpaHbl. [lpumepom 3Tomy siBnseTcA
cotpyaHuyectso ¢ AO «POTEK» n nHHoBauum-
OHHbIM LieHTPOoM «CKoNKoBO». O HEKOTOPbIX
TaKMX aKTyasbHbIX MPOEKTaX, B pa3paboTke
KOTOPbIX Mbl y4acTBYeM, fi BaM PaCcCKaxy.

K nprmepy, Mbl M3roTaBn1Baem antoOMUHN-
eBble KOpMychbl AN CyNepKOHAEHCAaTOPOB,
KOTOpble NMPUMEHSAIOTCA B CUCTEMaX PeKymne-
paumu. 3T cMcTeMbl NO3BONAIOT CIKOHOMUTD
3HaUMTENbHOE KOMNMYECTBO 3/1IEKTPO3HEePrK,
3aTpaunBaeMol Ha TAry efle3HOLOPOXKHOro
1 LpYroro pefnbCcoBOro TpaHcnopTa (Tpam-
BaeB, MeTPO), NOABEMHO-TPAHCMOPTHBIX
MEeXaHWU3MOB. DTU e CynepKOHAeHcaTopbl
NoO3BOJIAIOT 3aMycKaTb ABUraTeNy TOKOMOTHU-
BOB, TPAKTOPOB 1 aBTOMOOMIEN B YCIIOBUAX
xonogHon norofbl (8o —60 °C), 4To akTyanbHO
ana ycnosun KpariHero Cesepa.

CnepyeT OTMETUTb, YTO aNlOMVHMEBBIV NPO-
b B TOM BMAE, B KOTOPOM OH BbIXOAUT C
JINHUW 3KCTPY3UU, MOYTH He NMPUMEHAETCA.
B 6onblunHcTBE CnyyaeB TpebyeTcs Kakan-To
[lONoNHNTeNbHasA 06paboTKa: MoKpacKa, aHo-
[AMPOBaHWe, AeKOpMpPOoBaHMe, MexaHnyecKas
obpaboTKa. Yke nocne AONONHUTENbHON
06paboTKM Ha CBET MOABMAETCA Ta U MHasA
feTanb. Hanpumep, 3ToT npodunb ¢ MHoro-
YMCNEHHbIMY NPOCBEPSIEHHBIMU OTBEPCTUAMM
fanee Gynet NPUMEHATLCA NPY U3TrOTOBEHUN
3aLUTHBIX NaHenen ana MoayNbHbIX CMCTEM
paavio3NIeKTPOHMKM.

A BOT 3TU KpacaBLibl — Npodrnm C Npoposib-
HbIM HaPY>KHbIM 1 BHYTPEHHIM OpebpeHrem —
MCMONb3YTCA B KauecTBe paboumx Tenno-
0OMEHHbIX 3/IEMEHTOB B KPUOTeHHbIX aTMO-
chepHbIX ncnapuTensax.

B HacTosLlee Bpems roToBbl Af1A OTIPY3KM
3aKasunky npobuny Ansa cenbCkoro Xo3ain-
CTBa — CUCTEMbI CKPYUMBAIOLLMXCA LUTOP BOKO-
BOW BEHTUAALNN, NCMONb3YIOLLMEeCA No BCen
AnnHe GpoHTa KOPOBHMKA AJ1a obecrneyeHus
3¢bGEKTVBHOM BEHTUNALIMN BCErO MOMELLEHNS.

A BOT 3Ta NpoAyKLMs BaM, Kak aBTonoou-
Tento, MoXeT 6bITb 3Hakoma. /13 aTux npo-
dunein n3rotaBnrBaloT KOPMyCbl Kamep Ans
pacrno3HaBaHVsi HOMEPOB aBTOTPAHCMOPTHBIX
CPeAcCTB Ha CKOPOCTHbIX YYacTKax JOPOr.

- Bbl MeHsa npocmo nopasunu makum pas-
Hoobpa3uem oc8oeHHOU NpoOyKyuu onsA
delicmeumesibHO 04eHb pa3HbIX ompacneli
npombiwneHHocmu! TpyoHo nosepums,
4Ymo 3a 3mu mpu 200a KomnaHuu «Asncum»
yoasnocb co30amb KOHKypeHmocnocobHoe
npou3eodcmeo, npodyKyus KOmopozo co-
omeemcmeayem, a MoX<em, U npesocxooum
yweouwux ¢ pbIHKa UHOCMPAHHbIX NPOU3-
sooumereli.

A.T.: - 3a nneyamm Kaxxgoro n3 Hac no-
4T 20-NETHNI ONbIT PaboTbl B aNtOMUHU-
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eBOV oTpacnu. A BOT npexae yem BONTKY B
ANOMUHWEBYIO MHAYCTPUIO, B 3TOT CJIOXKHbIA
JoporocTosaLwmin GU3HeC, Mbl CKPYMNynésHo
13yyYanu onbiT MIHOCTPAHHbIX KOnner, npu-
obpeTanu Heobxoanmoe obopypoBaHue,
pa3pabaTbiBany TeXHONOTMYECKUE KapThbl,
rOTOBUNN NPOV3BOACTBEHHDIV MepCcOHan
1, MO CyTW, 0OCBamBasay abCconoTHO HOBbIN
ANA HaC caMuXx BUA feATeNbHOCTU — Me-
TannoobpaboTky. Ho mMbl mocuymTanu He-
3a30pHbIM B3ATb 32 OCHOBY OpraHu3ayumu
NPON3BOACTBEHHbIX NPOLECCOB UMEHHO
HeMeLKMe KOMNeTeHUMY K KauecTBy cnna-
BOB U NeAaHTUYHbIN MNOAXO[ K KaXXgoMy
3Tany geATeNbHOCTM ANnA obecneyeHus
6e3ynpeyHoro KayecTsa.

Ha caite Bbl MOXeTe 03HAaKOMUTLCA C OT3bl-

BaMW HalLMX 3aKa3uMKOB, NPOAYKLMIO KOTO-
PbIX Mbl MOATBEPANN BbICOKUM KaueCTBOM,
CTabUNbHOCTbIO B CPOKAX M3FrOTOBMEHNUA 1
CTanu Ux HagéXHblM NAPTHEPOM.

Cpepau Takmx KIIMEHTOB — OAMH 13 POCCUI-

CK/X npoussoauTteneit obopynoBaHuns ans
KabenbHbIx TB-ceTeil. KomnaHus ocHoBaHa
B 1993 rogy B CeBactonosne, 1 OCHOBHbIMM
HanpaBneHUsAMUN eé feATeNbHOCTM ABMAIOT-
cA pa3paboTka MHHOBALMOHHBIX MHXKeHep-
HO-TEXHUYECKIX peLleHniA U NPON3BOACTBO
npodeccnoHanbHOMN, Cneyrann3npoBaHHoOM
annapaTypbl ana 3¢upHoro n KabenbHoro
TeNeBMAEHMs: BbICOKOKAUeCTBEHHbIX, HaéX-
HbIX 1 HEJOPOTrNUX MOAY bHbIX TB-cTaHuun®;
aBOHEHTCKIMX, [OMOBBIX Y MAarnMCTPanbHbIX
YyCUNUTENEN; WMPOKOTO CNeKTPa ONTUYECKUX
NPUEMHMKOB 1 NepeaaTurKoB.

- Hackoneko mewaem eaweii pabome
8HewHee CAHKYUOHHOe daeneHue?

A. M.: - He 6yay cKpbiBaTb, UTO CaHKLK-
OHHOe [JaBneHNe, OKa3biBaeMoe PAJOM CTPaH,
penaet cBoé aeno. OHo Bcerga ysenmumsaet
HecTabUNbHOCTb NOFUCTUKN, Pa3pbliBaeT Lie-
NoYKM NOCTaBOK, CO3/iaBas HeonpepenéH-
HOCTb C MPOXOXAEHMeM nnaTtexen B agpec
MNHOCTPaHHbIX MapTHEPOB (a Takme y Hac ecTb),
a B HEKOTOPbIX Ciyyasx BoobLie 6nokupyet
3apybexHble CaenKu.

- Ecmbe nlu 8 8awiux nnaHax oanvbHeliwee
passumue? Kakum ebi e2o0 sudume?

A. M.: - KOHeuUHO, Mbl He CTOMM Ha mecTe 1
NMOCTOAHHO UHBECTVPYEM CPeACTBa B Aallb-
HelLwee pa3BuUTHe NpegnpuaTua. B Hactoawwee
Bpems BedyTca obLecTpouTenbHble paboTbl
Ha BTOPOW NPOV3BOACTBEHHONM NMOLWaaKe,
roe 6yneT yCTaHOBJIEH CaMblil COBPEMEHHBIN
KOMMIeKC TEXHOSOrMYeCKoro o6opyaoBaHus,
YTO AACT HAM HOBble BO3MOXKHOCTU 1 MO3BONUT
60r1ee HaIEXKHO, He CHIKas YPOBHA KauecTBa,
NoCTaBATb NPOAYKLUMIO B 6onbLieM 06bEMe.

- Hy)xxHa nu eam 2ocydapcmeeHHas unu
pe2uoHanbHAas noooepxKa?

K. C.: - 3a 10 neT Mbl Hay4YnINCb BbICTPa-
MBaTb CBOW OM3HEC TakM 06pa3om, UToObI
He 3aBUCeTb OT rOCYAapPCTBEHHON CMCTEMbI
3aéMHOr0 KpeauTOBaHUSA, FPAHTOB Ha pas-
BUTME UNW NpUBNeKaembix GpuHaHcoB. Ho

XOTENOCb Obl, KOHEYHO, UTOObI Mbl, ABNAACD,
M0 CYTW, MPOMbILLIIEHHBIM MaslbiM GI3HECOM C
XOPOLUVIM MPOV3BOACTBEHHbIM MOTEHLVANIOM,
3aHANN JOCTONHOE MECTO B Pa3BBAIOLLEMCS
MHAYCTPUanbHOM napke Kany»kckoi obnactu.

- 3asepwas Haw duasnoe, xomen 6bI node-
JlumbcA ceoum eneyamsieHuemM om ecmpeyu
c eamu. fl 0ymaio, 3a102 UCMUHHO20 ycnexa
omHocumesnoHO He6onbwol KomnaxHuu «A-
cum» 8 3moli 02pomMHoli UHOycmpuu, ces-
3aHHoU ¢ anloMuHueabiMu npounamu, 3a-
K/royaemcs e oco6oli 1o6eu k ceoemy deny
U npogheccuoHabHOM OMHoWeHuUU K Hemy
Kaxo0o2o u3 eac! [lasalime dozo8opumcs,
4Ymo 8bl Npu2/1acume MeHA Ha OMKpbimue
amopoli npou3eodcmeeHHoU nyiowjaoku.

A. M.: - O6s3aTenbHoO npurnacum!

K. C.: - Cnacn6o 3a Ténnble cnosa! Mbl ¢
ONTMMU3MOM CMOTpUM B byayuiee. Konnek-
TVB OT/IMYHBIN, 060PYIOBaHWE eCTb, XKeNaHne
paboTaTb Takxe uMeeTcs. YTo eLé HyKHO Ans
ycrnexa Npou3BOACTBEHHOMO NpeanpuaTna?
PaboTtaem panblue!

Moparotosun Ceprein MupoHos
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fEBreH I fannxangap hB, [ K«PeumkieH»:
«Hawa uenb — cosgaHme
MaLLUVHOCTPOUTENTbHOM KOMMaHMM
C penyrtaumnem MmpoBOro ypoBHA!»

LI UCNIEHHOCTD NTIofieii Ha NNaHeTe pacTéT, noTpebnenue yenuunBaetca. 0TXofoB 6yaeT TonbKo 6onbiue, a npobnema
PeLMKNNHra He peLleHa He ToNbKo B Poccum, HO 1 BO MHOTUX pa3BUTbIX CTPaHaX, 0TKyAa 80% MX NPOCTO BbIBO3UTCA B
cTpabi l0ro-BoctouHoii A3um. ITa cxema pa6otana nocnegHue 30-40 neT, Ho Tenepb BCE NOCTENEHHO MeHAETCA, NOTOMY
YTO MHOTME CTPaHbl 0TKa3bIBAKTCA NPUHNUMATDb OTXOAbI M3-3a rpaHuLbl. Bo3HMKaeT HeobXoaUMOCTb pa3BuBaTb (hepy
oOpaLLeHns C HUMU BHYTPY CTPaH-0TXof006pa3oBateneii. 0Tpacnb GyaeT pa3BUBaTbCA U Y HAC, U B Pa3BUTbIX CTPaHaX, U

B CTpaHaX TPeTbero Mupa. 3To nepcneKTUBHbI 6u3Hec. byayT noABNATLCA HOBbIe TEXHONOTUHU, HOBbIE CNoCco6bl paboTbi ¢
oTXoAamu. 3aecb eCcTb NPOCTPAHCTBO U AN MHHOBALWIA, N AnA N306peTeHuii, U ANnA 6U3Heca Ha CyLLeCTBYIOLUX pelleHusAX.
0 nopapo6HOCTAX Mbl PaccpoCUny reHepanbHoOro AUpeKTopa rpynnbl Komnaxuii «Peuuknen» EBrenns fanuxaigaposa.
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- EszeHuli Bnadumuposuy, pacckaxxume
ucmopuio KoMna1uu.

— Byayuu rny6oko BoBneYEHHbIMU B 6U3-
Hec Mo BTOPWMYHOWN nepepaboTke nonume-
poOB, Mbl 3a nepuog ¢ Hayana 2000-x rr. no
HacToslllee BpemsA ycnenu nepenpoboBatb
MHOXEeCTBO pa3Horo ob6opyaoBaHusa. Mol
MOKynanu 1 3KCMyaTMpoBanu KuTanckoe,
TypeuKoe, TaliBaHbCKOe ” eBponemnckoe
obopygoBaHue. Haw onbiT nokasan, 4yTto
JeléBble KUTANCKME MalUMHbl He Crocob-
Hbl YAOBNIETBOPUTL PacTyLyme NoTpebHOCT
Mo CJIOXKHOCTM BTOPUYHOWN MepepaboTKu.
Ho Take oKasanocb, 4To 1 goporme eBpo-
nenckre NMHUN YacTo Pa3oyapoBbLIBAIOT U,
HeCMOTpPSA Ha BbICOKYIO LieHy, He obecneun-
BAOT 3asBJIEHHYI0 NMPOV3BOAUTENIBHOCTb, He
BbIAEPKUBAIOT TAXENbIX YCJIOBUI SKCMya-
Tauum.

[o3ToMy MoCTeNeHHO Hayano NPUXoANTb
NMOHVMaHWe, YTO MHOTVe MaLLWHbI Mbl MOV
6bl cpenatb nydwe. Havanu ueneHanpas-
neHHo e3gutb no Espone, Typuuu, Kutaio,
nocewaTb Kak NpeanpuaTsa No BTOPUYHON
nepepaboTke, Tak 1 MALWVHOCTPOUTENbHbIE
3aBofbl. CMOTpenu, Uto 1 Kak paboTaer, Ha-
Kannueanu nHpopmamio.

C 2016 roga Havanu cospgaBaTb Maluu-
HOCTpouTenbHoe HanpasreHue. CHavana
3anycTuny B NPOU3BOACTBO 060pynoBaHMe
[NA BOJOOUYUCTKN MPOMBILLIEHHBIX CTOKOB,
a Yepes napy NieT CTanam Npov3BoaUTb 1 060-
pyfnoBaHue ans nepepaboTkm NONUMepPOB.

- Y komnanuu GRAN GARO o0ea ocHoe-
HbIX HanpaesieHus 6u3Heca — MauwuHo-
cmpoeHue 8 o6aacmu o6opydosaHus no
nepepa6omke omxo0oe u MawuHocmpoe-
Hue 8 0611acmu 060pydoe8aHus U mexHo-
s102uli 800004UCMKU U 8000N0020MOBKU.
O Kakom u3 Hux ebl xomenu 6bl paccka-
3ameo 6 nepayio oyepeods? [louemy?

- Hawwvm nepBbiM OMBbITOM MPOEKTUPO-
BaHUA W CO3faHUA obopyaoBaHWA Oblnv
oTAesibHble arperatbl CUCTEM BOLOOUUCTKU
CUNbHO3ArPA3HEHHDbIX MPOMbILLIEHHbIX CTO-
KoB. TakoW Bblbop 6bln 060CHOBaH MPOCTO:
Halemy cob6cTBeHHOMY nepepabaTtbiBato-

wemy 3aBogy «PeluKkneH» MoHagobunachb
crcTemMa 060POTHON BOROOUNCTKM. Hauanm
Mbl C PACCMOTPEHNSA COBEPLIEHHO MPOCTbIX
6710UHbIX PELUEHUIA, MPYMEHSAEMbIX Ha aBTO-
MOIKax. [lBa Kommnnekca mbl faxe Kynuim
1 3anyctunu y ce6a. Ho npopabotanu oHun
He Gornbliue ABYX HeAenb, MOC/ie Yyero nosn-
HOCTbIO BbIWAN U3 CTpoA. CTano MOHATHO,
UTO BOMPOC TPebyeT CePbE3HOrO N3yUeHUs.
KomnaHnwuii, npon3sogawyx obopynosaHue
AR BOJOOUUCTKU, OKasanocb TbICAYM, HO
COTHV 063BOHEHHbIX M OMPOLLEHHbIX HE MMe-
N HU OAHOTO paboyero Kelca No NprmeHe-
HMIO CUCTEMbl OBGOPOTHOW BOJOOUUCTKU
Ha NpeanpuATUAX No nepepaboTke nonwu-
MepoB. Kak nmoTom cTano ACHO, UHAYCTpUA
nepepaboTKM MONMMEPOB B Hallel CTpaHe

ewé He chopmmpoBana Takoro Crnpoca, Bce
nmbo paboTtanu BoobLye 6e3 NMHWIA MOVIKY,
1 BOZA M He 6blnia 0co60 Hy»Ha, nnbo npo-
CTO CNIUBaNV rpPA3HYI0 BOAY KyAa NpuaéTtcs, B
Nlyyllem cilyyae — B KaHanvsauuio.

Mpuwnocb M3yyaTb 3apy6GeEXHbI OMbIT.
Mocne HeCKONbKUX [ECATKOB MOe3[oK K
eBponencknum  nepepaboTunkam  cTano
MOHATHO, UYTO €CTb HEeCKONbKO BemyLinx
komnauu B Utanuwn, fepmaHum n Asctpuu,
KoTopble MpeafiaraloT KOMMeKCbl BOAO-
OUMCTKM, CMeumnanbHO CNPOEKTUPOBAHHbIE
W W3roTOBNIEHHblE AN NPeanpuaTAiA no
PeLUKNVHIY NONMMepPOB. M3yunnm nx onbiT,
NMOCMOTPENIN MHOIO YCTaHOBJIEHHbIX U pa-
60TaloOLWNX KOMMIEKCOB 1 B KOHLiE KOHLIOB
CNPOEKTUPOBANN 1 MU3roToBUAN Ans cebs
MOJIHBIN  KOMMJIEKC  GUBNKO-XMMUYECKON
OUMCTKN MPOMBbILWIEHHbIX CTOKOB. OT BO3-
HUKHOBEHMs Npobnembl 4O NEPBOro cTapTa
Hallero 060pyA0oBaHMsA MPOLLIO OKONO ABYX
net. OKasanocb, YTo Jeno 3To HebbICTpoe U
Henérkoe, HO HaM MOHPABUIOCh 3TUM 3aHU-
MaTbCsl, Mbl BTAHYNCb, COOpany TONKOBbIX
WHXEHEPOB, KOHCTPYKTOPOB, MacTepoB U
pabourx 1 pelwnnu pas3srBaTb 3TO Hanpas-
NleHne BCepbés 1 Hagosro.

- Bbl ocgounu npou3eoocmeo He moJib-
KO omoesibHbIX eOUHUY 060py008aHuUs, HO
u yenoix nepepabameoisaroujux Komnsiek-
cos, sK/l0YaAOWUX 8 cebs NUHUU usmenob-
YeHus, MOUKU U 2paHynupoeaHua?

- [a, npon3BoaguMble Hamn nepepabaTbl-
BaloLLVe KOMMIeKCbl BKIOYatoT B cebs Becb
nepeyeHb HeO6XOANMOro 060PYAOBaAHNA:
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OT Wpefepa-u3menbunTensa Ao rpaHynaTo-
pa. Kpome Toro, Tenepb yxe noutu Bcerga
Haly  KOMMAeKcbl nepepabaTbiBatollero
o6opyfoBaHUA  KOMIMIEKTYIOTCA  MOJIHO-
LeHHbIMX CUCTEMaMN BOAOMOATOTOBKM U
BOJOOUMCTKY, MO3BOAAOWMMN paboTaTb
B 3aMKHYTOM KOHType BOLOCHAGXeHus.
Mpor3BogMMble HamMn KOMMIEeKCbl obna-
[aloT BbICOKOWN CTemneHblo aBTOMaTM3auuu.
Tak, Hanpumep, ana o6cnyXnBaHKA Lexa no
nepepaboTke 600 T/M OTXOAOB MOMMEPOB
HY>KHO BCEro yeTbipe YesioBeKa 00CyXrBa-
IoLLero nepcoHasna B CMeHy.

- Yem omnuuaromca npoussooumeie
samu nepepabamovigaioujue KomnseKcol
om 3apy6exHbix U ome4yecmeeHHbIX aHa-
102087 Mo eawu co6cmeeHHble paspa-
60omKu unu 8 HUX npumeHéH 4eli-mo npo-
8epeHHbIli onbim?

- Kak A oTMeTnn BbilLe, Mbl MOCETUIN MHO-
XKeCTBO MpeanpuATMIA B PasHbIX CTpaHax
MUpa 1 Be3de Yemy-TO YUWSIUCb, HaKamniu-
Banu onblT. Mbl cpa3y oTgaBanu cebe oT-
YET B TOM, UYTO Ha MOJIHOLIEHHbIe rny6oKne
M3bICKaHUA 1 Pa3paboTKy Y Hac He XBaTwUT
pecypcoB. M camblii Joporom pecypc B
3ToMm fene — Bpems. [103TOMy, KOHEUYHO, Mbl
BOMJIOWANN B CBOMX MalUMHAX BECb HAKOM-
JIEHHbIA NHAYCTPYEN OMbIT U HOY-Xay, KOTO-
pble CMOrnv yBMAETb, MOHATb, NepeBapuTb
1 BoCrnpounssecTn. MHorve MmalmvHbl npu-
XOOWNOCb HEeOAHOKPATHO MepenenbiBaTb
1 poBoAauTb Ao yma. Ha Bcé 310 Tpatunocb
N TPATUTCA [OCTaTOYHO MHOFO PECypCoB —
BpPeMeHU 1 JeHer. B 3Tom gene Ham Bcerga

RUSSIAN BUSINESS GUIDE {ABrycT 2022}

OYeHb NMOMOrasno To, UTO Mbl MPOBEPSANN BCE
MalWVHbl Ha COOCTBEHHOM nepepabaTbiBa-
owem 3aBoge «PeuunkneH». B otnuume ot
Apyrux npowvsBoauTenenn o6opyaoBaHus,
KoTopble BblHYX[AeHbl O6KaTbiBaTb Hemnpo-
BEPEHHbIE PELIeHNs Ha KIMEeHTax, Mbl BCE
CHauana AnuTenbHoe BpeMs SKCMayaTupyem
y cebs 1 TONbKO NMOTOM Mpeasiaraem PbiHKY.
OTcioga He TONMbKO MUHUMAJbHbIA 0ObEM
peknamaumini no Hawemy o6OpPyAOBaHNIO,
HO 1 JONITOCPOYHbIE ApY>KeCKUE OTHOLLIEHMS
C HaWMMIM 3aKa3urKamu, KOTOPbIM Mbl OKa-
3blBa€M BCECTOPOHHIO MOAAEPKKY KaK Mo
060pyAOBaHMIO, TaK U MO OYeHb LNPOKOMY

KpYry BOMPOCOB BTOPUYHOW MepepaboTku
NoIMMEPOB.

- Hawum yumamenam 6ydem uHmepec-
HO y3HAMb O NpUMeHAeMbIX 8amu peule-
HUAX U MeXHOJI02UAX.

— Ha cerogHAWHWA aeHb Mbl NPOW3BO-
OUM JIMHAW MOWKWM W TPaHynnpoBaHuA,
KoTopble, Gnaropapa Lenomy psagy TexHo-
NOTNYECKMX HOY-Xay, CNOCOOHbI Nepepaba-
TbIBaTb AAaXKe CUJIbHO3arpA3HEHHbIE OTXOAb
NosIMEpPOB C MOJINTOHOB B KauyeCTBEHHYI0
rpaHyny, NpMMeHAemyto B LIMPOKOM accop-
TUMEHTE n3gennin.
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Hawe npown3BoacTBO OCHaleHo co6-
CTBEHHbIM MapPKOM HeobXoAUMOro MmeTar-
noobpabatbiBatoliero obopynoBaHus: And
Na3epHOro packpos MeTanna, rmbku, Basb-
LOBKM, TOKapHO-¢pe3epHOi 06paboTKuy,
NTA3epHON CBaPKU U T. 4. U T. M.

XoTtenocb 6bl TakKe OTMETWTb, YTO B MO-
cnefHve rofibl KOHKypeHUua B cdepe maLum-
HOCTpoeHusA 13 chepbl banaHca «LeHa — Ka-
YecTBO» MepeLusia B N0CKOCTb CMOCOOHOCTY
nocTaBWyKa obopynoBaHUA OpraHM30BaTbh
KaQueCTBEHHbIV KIIMEHTCKUI CEPBUC Ha BCex
3Tanax NoAroTOBKU 1 peanu3auunn Caenkun n
obecneunTtb Noaaep»Ky BCEro XM3HEHHOro
UMKna NpoayKTa.

M BOT MIMEHHO B 3TOM HOBOM r0J1e KOHKY-
peHTHOI 60pPbObI Mbl Hanbonee NHTEPECHDI
[NA HaLKX MNOTEHUMANbHbIX MOKynaTenei.

« Ha stane Bbibopa obopynoBaHua 1 npu-
HATUA PeLIeHs Mbl NPUraLlaem HaWwKrx no-
TeHUManbHbIX MOKynaTtefiell NoceTUTb Hall
JelicTByOWNI NepepabaTbiBaloWmin 3aBof
1 NOCMOTPETb Halle 060pyaoBaHMe B Aen-
CTBUW, B pPeasnbHbIX YCNIOBUAX BTOPUYHOM
nepepaboTKnN OTXOHOB;

+ B XO[e npeABapuTesibHbIX NeperoBopoB
Mbl OTBEYAEeM Ha BCe BOMPOCHI, CBA3AHHble
C 3KcnnyaTauuenn obopynoBaHUs, MOTOMY
YTO VIMEeM MHOTOJIETHUI OMbIT COBCTBEH-
HOW 3KCMyaTaumm Hawero o6opynoBaHus 1
3HaeM O Hell BCE 10 Mefloyelt;

* MOJIHbI MOHTAX 1 MYCKOHaNafKa Hallero
0bopyaoBaHMA He TONbKO OCYLLEeCTBAAIOTCA
nHxeHepamn 1 MexaHnkamm GRAN GARO, Ho
1 BCEraa NPOUCXOLAT C NMPUBEYeHeM crieuu-
anMCTOB C 3aBofa «PeLyKneH», MEIOLLIX ObIT
peasibHO SKCryaTaLmm 3Toro 060pyaoBaHNs;

+ Ha MPOTAXEHU BCEro MOCIerapaHTUINHOTO
nepriofa Mbl OKa3blBaeM HalLUVM MOKyrnaTensm
pacLUpPeHHYI0 MOALEPKKY He TONMbKO Mo BO-
npocam 3KCryaTaumy 060pyaoBaHys, HO 1 Mo
MHOTVIM ApYrM BOMPOCaM BTOPUYHOI Nepepa-
0O0TKY, BK/OYas LieHOOOpa3oBaHMe Ha CbipbE U
rOTOBYIO MPOAYKLMIO, PeLeHne TeXHOmMormye-
CKVIX 3a[1a4 1 OPraH/3aLOHHBIX BOMPOCOB.

- Komnanus umeem mHo20/1emHUl
onbim npou3eodcmea u 3anycka obopy-
dosaHusA no aceli Poccuu. A kak o6cmosam
dena c skcnopmom? Pacckaxxume 06 yua-
cmuu KomMndHuu 6 NpoMblWJ/IeHHbIX 8bl-
cmaekax 8 Poccuu u 3a py6exom.

— Hamu 6binn nyuieHbl B aKcnnyataumio asa
MOMHbIX Komrniekca B KasaxctaHe 1 oguH — Ha
YkpaunHe. Begém neperosopsbl ¢ 6enopycckumm
KomnaHuAMn. OcBavBaeM 1 PbIHKM JasibHEro
3apy6exbs. Tak, B vione 3Toro rofa Hallia Komra-
HVIA NPYHMMana yyactue B pabote mmccum Poc-
CUINCKOrO SKCMOPTHOTO LIEHTPa B chepe Malui-
HocTpoeHus B FOAP. Mbl ABnsieMcA NOCTOAHHbBIM
IKCMOHEHTOM BefyLUMX POCCUMCKMX BbICTaBOK
«/HTepnnactrkar (c 2023 roga — «Pynnactrka)
1 «IKBadKcno». B aTom rogy yyactsyem B Bbl-
cTaBKax B KazaxctaHe v Y36ekmcTaHe.

- Kakue npobneme! 6 eawem cekmope
6usHeca ebl cHumaeme ocHoeHbimu? [lo-
yemy?

- MHorve rogbl KpyrnHble NpeanpuAaTUA
oTpacnv nepepaboTKy NONUMEPOB OpUEH-
TUPOBANUCh NPAKTUYECKN NCKNIOYNTENBHO
Ha 3apyb6exHoe ob6opygoBaHuve. Bcnen-
CTBYVE 3TOr0 POCCUIACKOE MaLLMHOCTPOEHNE
B 3TOl cdepe Noka CoBePLIEHHO He pa3Bu-
TO. BC&, UTO HYXKHO, — aKTVIBHOE CTUMYNNPO-
BaHMe crnpoca Ha obopyaoBaHVe POCCUii-
CKOro Npou3BoACTBa. Toraa u Mbl, 1 fpyrue
poccuiickue MalIMHOCTPOUTENIN CMOXKEM
aKTMBHO pa3BMBaTbCA U HapalMBaTb CBOU
KoMneTeHLNN.

- Kakumu docmuiceHuamu e 6u3Hece
8bl 0cobeHHO 20poumecw, Eezenuli Bna-
oumuposuy? [Moyemy? Ymo nomoezno eam
0ob6umbcsa smozo?

- Mbl nocTpounnm u npopgosKaem pas-
BMBaTb  MaLUMHOCTPOUWTENbHYIO  KOMMa-
HMIO NpakTuyeckn ¢ Hyna. Cenyac 310 yxe
HeCKO/IbKO [eCATKOB pabounx mecT, cna-
JKEHHDBIN KOMNEKTUB, 3aHATbIN MHTEPECHON,
TEXHONOTMYHOWN N co3naaTeNibHON aesTenb-
HOCTblO. DTO HEMJIOXON pe3ynbTaT, HO eLwé
eCTb Kyfa pacTu U K Yyemy cTpemuTbca!

- OcmaHosumbCA — 3Ha4YUM omcmame.
Kakue y komnaHuu nnaHel Ha 0anbHeliwee
paseumue? Kakoea eawa camas 6onobwias
u Oep3kKas yeno?

- Co3paHue  MalKMHOCTPOUTESIbHOM
KOMMaHuy ¢ 6peHaoM 1 penyTauuein Mupo-
BOMO YPOBHSA Y, KOHEYHO, NMOCTaBKM HALLEro
obopyaoBaHusA No Bcemy mupy!

MoarotoBun Cepren MupoHoB




BbICOKWME TEXHOJOT I

3 TTEPBOTI O HAYKOT PALA

H pO(CMﬁCKOM PbIHKE C(Ma30Y4HbIX MaTepuanoB — ﬂOBOpOTHbIﬁ momeHT. [eononutnyeckan UTYyaLuuAa n CaHKuum,

a KoTopbie AO0MKHbI 6binn YCO10XKHUTD }NU3Hb MHOTMM OTPaCAM SKOHOMUKIN U BCeM POCCUAHAM, N0 (I)aKTy npunganu
CUNbHeLWuit nmnynbC pa3BUTUIO 0Te4YeCTBEHHOro 6u3Heca.

Besycnosuo, yueawune mexayHapoaHble Kopnopawnu ¢ MHOrOBEKOBOIi MCTOPMEﬁ 3aia/in BbICOKYI0 MJIAHKY MO MHOTMM
HanpaBneHUAM U, KOHeYHO, KaueCTBY NPOoAYKLUU, HO, NOKUHYB pOCCMﬁCKMﬁ PbIHOK, TaK)Xe 0CTaBUNIN NOBbILLEHHbII cnpoc
Ha BbICOKOTEXHOJIOrNYHbI€ aBTOMAC/1a U CMa304YHble maTepuarnbl.

B utore Te, KT0 NuLIMA POCCUAH UMMOPTHDIX 6pEHAOB, He Y41n 0fHOro 04eHb BaXKHOIo o6cToATenbCTBa: poccuﬁcxaﬂ
npoAyKunaA B cermeHTe MOTOPHbIX Maces1 U C(Ma304YHbIX MaTepuaioB He MPOCTO He Y(TynaeT UMNOPTY, HO fiaXKe NpeBoCXoAUT
€ro no KayecrBy, no3Tomy (Noco6Ha NONHOCTbIO €ro 3aMeCTUTb.




CEPbE3HAA ANILTEPHATUBA UMMOPTY?

[Lonrve rogbl B Hawel CTpaHe MPYBbIY-
HbIM [efIoM 6bINI0 MonaraTbCA Ha 3apybex-
HbIX NMPOV3BOAMTENEN, B CBA3N C YeM Aaxe
poauncsa CTepeoTun: <MMMOPTHOE» 3HAUUT
«KauecTBeHHoe». OfHaKo Ha MNPOTAXeHUn
HeCKOJbKUX NeT, 0COOEHHO B NocnefHmne me-
CAUbl, BHOBb Oblla pa3BépHyTa cepbé3Has
paboTta nmMbo No TOTanbHOMY KMMOPTO3a-
MeLleHunto, Nnbo no npopaboTke NOrncTu-
YecKrMX MapLpPyToB [AfA napanienbHoro
umrnopTa.

W ceropHna, korga 3apybexHble 6peHAbl
NPOAOMKAIOT 3HAUYNTENbHO CHUXKATb CBOIO
aKTMBHOCTb 1 MOCTaBKM npogyKkuun B Poc-
CUio, 3anpeLlarT nog CTPaxom MuLEeHUs
AunepcTBa MMNOPT M3 BGnvxKanwmx gpyxe-
CTBEHHbIX CTPaH, Y POCCUNCKUX MOTpebu-
Teneli ecTb BbIOOP NPOAYKLUMM OTeYeCTBEH-
HOro MPOV3BOACTBA, KauyecTBO KOTOPOW
NPOBEPEHO N BpeMeHeM, 1 IMMNUPUYECKM
nyTém — yCUIMAMU MUIIMOHOB MOTpe6u-
Tesien No BCcemy mMupy.

bonee 20 net B nepesom Haykorpage — ro-
pone O6HMHCcKe Kanyxckon obnactn - pa-
6oT1aeT komnaHua SINTEC Group. CerogHs
3TO OAWH M3 KPYMHEWWMUX U CaMblX Tex-
HOMOMMYECKN  OCHALEHHBIX  POCCUNCKMX
npovi3BoguTeneil MOTOPHbIX Macen, oxa-
KOADLWKMX KUOKOCTEN, aBTOMOOWUIbHON W
ObITOBOW XMW,

KomnaHusa SINTEC Group — N2 1 Ha pbiH-
Ke OXNaxJawLlWmx XUAKOCTEN n CTeKno-
ombliBaTenen B Poccun. OHa BXoguT B TOM-5
Npoun3BOAUTENEN Ha PbIHKE CMAa30YHbIX Ma-
Tepmanos. Macna n aHtudpmsbl SINTEC -
Ha JaHHbIi MOMEHT B nopTdene KoMnaHum
6onee 3000 ToBapHbIX MO3MLMIA — UCMONb-
3yl0T MUINIMOHBI noTpebuTenen B Poccum
n bonee yem B 60 cTpaHax mupa. Macna n
XMIKOCTY, BbiNycKaeMble Sintec Lubricants,
no-npexxHemy MmeloT odumanbHble COOT-
BETCTBMA CaMblM COBPEMEHHbIM MUPOBbIM
ctaHpapTam AP, ILSAC, ACEA n ogobpeHne
BefyLMX MUPOBLIX aBTOMpPOM3BOAUTENEN,
Takux Kak Mercedes-Benz, MAN, Mack,
Cummins, Volvo, Scania, Renault, MA3,
KamA3, BA3, YA3. lMpoaykuma KomnaHuu
HEOAHOKPATHO 3aHVMarna camble BblCOKMEe
MecTa B pelTUHrax aBTOMOOUIbHBIX XYyp-
HanoB «3a pyném», «ABTOPEBIO» U [PYrnxX
3KCNEPTHbIX N3JaHWUN.

TEXHONOTMU N UHHOBALIMIA

BbicokoTexHonornuyHass  6asa  SINTEC
Group obbefVHAeT HECKONbKO COBPEMEH-
HbIX aBTOMATU3MPOBAHHBIX JIMHWIA, NMPOWU3-
BOACTBO COTEH BMAOB Tapbl U YNakoBKM,
CKNafCKOWM NOrMCTUYECKUIA KOMIJIEKC Knac-
ca A+, KOTOpbil 1 BOBCe 06CnyKMBaeTcs
npv NOMOLM [POHOB.

Mpon3BOACTBEHHbIE MOLLHOCTM KOMMa-
HUW MO3BONAIOT BbiMycKaTb 6onee 300 ThbiC.
TOHH NpoAyKuMK exerofHo. MNpnuém Kave-
CTBO MPOAYKLUN — HA YPOBHE MENLXOpPOB.

W Takon pe3ynbTat cTan cneactsuem 6onee
yem ABaguUaTUNETHen paboTbl cneuvanu-
ctoB SINTEC Group Hap coBepLueHCTBOBa-
HYeM peLenTyp 1 TEXHOMOIWIA, B TOM Yncie
B MapTHEPCTBE C BCEMWPHO W3BECTHbIMM
6peHJamMK, MHOTE 13 KOTOPbIX B3A/N Nay3y,

JUNGHEINRICH B

3HAUUTENIbHO CHU3MB MPUCYTCTBME Ha POC-
CUIACKOM pPbIHKe.

Wcnonb3oBaHne B npousBoAcTBE MO-
CNefHUX HAYYHbIX AOCTVXKEHUA U WHHO-
BALMIOHHbIX pPa3paboToK obecneunBaeTca
HanMumem Ha NpPefnpUATUN He3aBMCUMOMN
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nccnenoBaTenbCcKoi nabopatopun (aTtectat
akkpegutaumm N° POCC RU.0001.21HT47).
OHa ocHalleHa COBpPeMeHHbIM aHanuTuye-
CKUM 060pyAoBaHVEM, BKOUYAsA HECKOJIbKO
[eCATKOB MCMblITaTe/IbHbIX CTEHAOB ANsA Te-
CTVPOBAHUA KOPPO3MOHHOrO BO3AENCTBUSA
Ha meTannbl (TOCT 28084) 1 ABYXKOHTYpPHbIN
LUMPKYIALUMOHHDBIA CTeHI AnA onpeneneHus
KaBUTALWOHHOW KOppOo3nnm aHTUdpr30B
(ASTM D 2570).

Ha npotskeHWM MHOrMX neT KoMmmaHus
COTPYAHUYAET C ecATKaMM HayyHo-uccse-
[OBATeNIbCKUX WMHCTUTYTOB, B UX uucie —
H/W MuHunctepcta 060poHbl PO 1 HAW aB-
TOMOOUNBbHOTO TPaHcMopTa. TecHas paboTa ¢
3KCnepTamy BEAYLUMX MHCTATYTOB U Nlabopa-
TOPWUI NMO3BONAET UCMOMNb30BaTb HOBeWWMe
HayuHble pa3paboTKu ANA COBEPLIEHCTBOBA-
HVA KauecTBa 1 KCrJTyaTaLMOHHbIX XapaKTe-
PUCTUK, SKOMOTMYECKMX CBOVCTB NPOAYKLMN.

lMomoraeT B 3TOM M Hanuune CO6CTBEH-
HOW aKKpeaUTOBaHHOW NCCefoBaTeNbCKom
nabopatopuu, 4To No3posnAeT 3dPeKTNBHO
BHeApPATb MHHOBALMOHHble pa3paboTKu
n TexHonornn. K npumepy, SINTEC Group
cTana nepsoi B Poccnn KomnaHmen, Bbinyc-
KaloLlell yHVBepCanbHbli aHTUdGPK3 — Npo-
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™ MEPELLIN HA KOHBEPCUIO

B 2021 roay Poccuio, Kak 1 BECb MUP, OXBATWIA NaHOEeMus.
MeapaboTHYKaM CTpaHbl bbla HeobxoayMa nogaepykia, 1 SINTEC
Group cpearvposasia onepaTtneHo: B OOHVHCKE OTKPbIBaeTCa
MeanLUMHCKOe nogpasgenerme koMmnaHum Sintec Medical Products —
3TO MepRast POCCUMCKaa KOMMaHWSA, COSNaBLLIAA AOCTYMHbIM
MeNbTONAyH, YHUKAbHbI MaTepuan C BbICOYANLLINMM YPOBHEM
3aLLMTHBIX CBOWCTR OT BMPYCOB (60onee 99%). [okazaTeb HaCTONbKO
BbICOKMIA, UTO MPEeBbILLAET TpeboBaHUsa BCeMMPHOM OpraHm3aLmm
3npaBooxparHerns (BO3). VIMeHHO ¢ ucrnons3oBaHiem MensTtonayHa
BbIMYCKAIOTCS KaueCTBEeHHbIe MeMLIMHCKME MaCKK, BE3 KOTOPbIX MPOCTO
HEBO3MOXKHO ObI/10 OOXOAUTHCS Ha MPOTSYKEHW ABYX MOC/IEAHUX J1ET.



AyKT HoBoro nokoneHua SINTEC UNLIMITED
G12++ C HeorpaHWYeHHbIM CPOKOM [eM-
CTBYA. YHUKanbHasa dopmyna 3Tol NpUHLM-
NruanbHO HOBOW OXJlaXkAaloLWen XUaKocTn
Nno3BoJiAeT MNCMob30BaTh €€ B No6bIX aB-
TOMOOUNAX 6€3 pucKka CMeLINBAHWA C aHTU-
bpusamu gpyrvx Mapok npv fOnBKe.

UMnynbC Ay POCTA

OpuH 13 ¢$akTOpoB ycrexa KOMMaHUU —
NMOCTOSIHHbIE MHHOBALMN U WHBECTULUW B
pa3BuUTMe NPOW3BOACTBA U TEXHONOMUNA, a
TaKXKe CTaBKa Ha COBPEMEHHOe HaAéxHoe
3HeprosddeKkTBHOE 060pynoBaHMe. «Tonb-
KO Tak MOXHO BbIMyCKaTb NPOAYKLMIO C Of-
TUManbHbIM COOTHOLUEHNEM “LieHa — Kaue-
CTBO"» — yBEepeHbl B KOMMaHNN.

M3bickaHna B chepe MHHOBauUWii yKpen-
NAOT NO3ULMN KOMMAHUN B CIIOXKHBIX KO-
HOMMYECKMX YCNIOBMSAX 1 MOMOratoT obecne-
yrBaTb OBeprie KOHeYHbIX noTpebutenei.
A yno6Haa noructmka n rmbkocTb paboTbl
3aCy>KMBAIOT BHUMAHWA U UHTEpeC MHOro-
UYNCNEHHbIX MAPTHEPOB.

[na Toro utobbl 0b6ecneynTb MOBbILLEH-
HbI CMPOC Ha KauyeCTBEeHHYI0 MPOAYKUKIO,
B CBA3M CO BCEM W3BECTHbIMU COOLITMAMU,
SINTEC Group peanusyeTt NpoeKT no CTpou-
TeNbCTBY HOBOrO KOMIJIEKCA MO MpOous-
BOJCTBY Tapbl 1 XpaHeHW0 NPOAYKLUY MNi10-
waabto 6osnee 20 000 KB. M.

[na komdopTa COTPYAHUKOB, Komner u
naptHépoB B OOGHMHCKe BO3BOAWUTCA HO-
BOe Y/bTpacoBpeMeHHoe oducHoe npo-
cTpaHcTBO niowagbto 8000 KB. m.

MU3Hb B IBUXEHNU

BbITb B Uuncne KpynHenwmx npeanpuaTum
1 pabotofaTenein permoHa — He TONbKO Bbl-
COKWI CTaTyC, HO 1 Gonbluas OTBETCTBEH-
HOCTb. KOMMaHUA akTUBHO peanu3yet MHO-
YeCTBO COLManbHbIX MPOEKTOB U MHULATYB
xutenenn O6HMHCKa 1 Kanyxckol obnactu.
3TO CNOPTMBHbIE, BONOHTEPCKME, 61aroTBo-

putenbHble akTMBHOCTU. Hanpwumep, npu
nogaepxke SINTEC Group B O6HUHCKe npo-
XOAUT 3Tan POCCUICKON Cepun SHAYPO Mo
MayHTUHOalKy, 3Tarnbl YemnroHaToB Poccun
No NAAXKHOMY BONen6ony v JibPKHOMY Crop-
Ty, MHOTUM LpYrum BuZam CriopTa — Kak Ha
NoOMTENbCKOM, TakK 1 Ha npodeccroHasb-
HOM YpOBHe.

K Hauany HoBoro yye6Horo roga B ro-
poackom napke OO6HWMHCKa OygeT pe-
anv3oBaH pAeTckui  aBToropopok. Ha
Tepputopuun nnowaabio 2500 KB. M BOC-
npov3BeayT COBPEMEHHble 3JIeMEeHTbI
JOPOXHON MHOPACTPYKTYpbl, KOTOpble
NMOMOryT [AeTAM Ha MpaKTWKe OCBauBaTb
npasuia AOPOXHOIO ABMXeHUA 1 6e3-
OMacHOro NoBefeHns Ha Npoe3xel YyacTu.
B SINTEC Group noguyépKuBaioT, 4To Ana
KOMMaHWN 3TOT MPOEKT umeeT 6Gonblioe
3HauyeHue, Tak KaKk ero mHuymatopamu B
nepeyl ouyepefdb BbICTYNUAN CaMK XU-
Tenn O6HMHCKA. MIMeHHO Gnarojaps ux
aKTMBHOCTM, ObpalleHnAM 1 KOMMeHTa-
puAM B couceTsax U poaunacb Konnabo-
pauua npeanctasutenen snactu, F’MbAL n
coumranbHO OTBETCTBEHHOIO 6U3Heca.

Mpumep SINTEC Group
NoATBEPXAAET, UTO CTONb
CNOXHDbII U MacLUTabHbIN
6U3HeC, Kak NPonU3BOACTBO
BbICOKOKAYeCTBEHHbIX
CMa30Y4HbIX MaTepuanos,
AHTU(PU30B U ABTOXUMUN,
MOXeT 6bITb ycnewHbIM

B pyKaXx He TONbKO
rockopnopauuit unu BUHK,
HO W YACTHbIX KOMNAHWI,
CMOCOOHDBIX NPOABNATD
rmbKocTb, 3pPeKTUBHOCTL
N HagEXHoCTb. U cenyac
BpemsA MMEHHO TaKnX
KOMNaHUM, yCnewHoro
poccuiickoro 6usHeca,
Kpenko CTOALLEero Ha
HOrax, UMeloLLero He
TONbKO XKeNnaHue, Ho U
pecypcbl ANd yCnewHoro
3aMeLLeHusA NoKUAALLNX
CTPaHY UHOCTPAHHbIX
npon3BoauTeNen.
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