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KEY PARTNER OTBEYAET HA BONPOCbl MHBECTOPOB

Kak nonyuutb rocnoaaepxky?

(lonbop BapwanToB 1 cogedicTBHe B MORYYEHHH Mep
FOCYA3PCTBEHHOI NOAAEPXKH

Kak o6ecneyuts cbbiT?

Onpegenerue BapHaHTOB H KaHanoe
CHITS, CTPYKTYPH3ALHA CAENOK A
BBIXO/] Ha BHELUMHE PbIHKH

«O[1HO OKHO»
JANA HHBECTOPOB

C KeM 3aKN104MTb NapTHEPCTBO?

o0
TTogbop connsecropos, nocTasugmkos
0B0pyR08aHA3, CHIPBS, NORPAZHHKOB CTPOHTENBCTB =
+7(495) 212-91-91

info@keypartner.ru www.keypartner.ru

Kak npusneyb ¢puxaHcupoBanmue?

CogeifcTame B NPUBEYLHHE 38IMOB, KDETHTOB,
[apaHTwi

Kyna nxeectupoBarb?

[Togbop npoekTa Ha acHose oueHku
PLIHK3, OXORHOCTH, JOCTYNA K
pecypcam i np.
Coficraentan basa npoexTos

T3¢ PaaMecTUTh HHBECTPORKT?

[Tog6op 3eMenshbix yyacTkos, obbexTos
HEZBHXHMOCTH, 0BeCTEYEHHbIX HHPPACTPYKTYPOI
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[JenoBoe nsgaHve, pacckasbiBaloLyee o Pa3BuThy,
oTpacnAx, nepcrneKTrBax, NepcoHanmax 6usHeca B
Poccum v 3a py6exkom.
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Yupeputens n nspatens: 000 «BUSHEC-AVANOT
MEAWA» npu nopaepxke TMNMN PO

PepakumoHHbI coeT: Makcum datees,

Baaum BuHoKypoB, Hatanba YepHbiwosa

MnaBHbIN pefakTop:

Mapusa CyBopoBcKasn

3amecTuTenb AVPEKTOPa No KOMMePYEeCK/M BONpocam:
Wpuna Anyray

PepakTopbl HOmMepa:

EneHa AnekcaHppoBa, AnekcaHapa Y60XeHKo
[n3aiiH/BépcTka: AnekcaHap Jlo6os

MNepesop: Npuropui PoccuakuH, Jiunuada Anbtanosa,
Mapusa Kniouko, Esrenua Kyapuna, lOnna CmupHosa
Nupekuma pa3eutua n PR: Hatanba ®acroBa,

Anéna PemusoBa, Bnonerrta CKynkuHa,

Kupa KysmunHa

Qotorpad: Onbra MoxunsaH

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektposaBogckas, 4. 20, cTp. 3.
Matepuanbl, oTMeuYeHHble 3Haukom R nnu «PEKJTAMA»,
ny6nvKyoTCA Ha NpaBax peknambl. MHeHre aBTopoB He

06A3aTeNIbHO JO/MKHO COBMaAaTh C MHEHVEM pefakymn.

MepeneyaTka MaTepranos 1 NX UCNONb30BaHME B
nto6oii Gopme AOMyCKAETCA TONMbKO C paspeLleHuns
pepakuunn nspganHna «busHec-inanor Meguma.
PyKonucu He peLieH31PYIOTCA 1 He BO3BPALLAlOTCA.
Anpec pegakuun: 143966, MockoBckas o6nacTb,

r. PeyToB, yn. Mo6epapl, 4. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (g06. 5700).

Uspatenb: 000 «busHec-fAnanor Megua».
3apeaucmpuposaHo OedepanbHoli ciyx60U no Had3opy 8
cehepe €853, UHHOPMAUUOHHBIX MEXHOI02UU U MACCOBbIX
KoMmyHuUKayut. Ceudemesibcmeo o peucmpayuu
cpedcmea maccosoli uHgopmavuu [T Ne OC77-65967

om 6 utoHa 2016.
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MHAYCTPUANDBHDBIE NAPKWU, TEXHOMAPKU N 033

OWPEKTOP ACCOLMALNU MHAYCTPUAJIbHbIX MAPKOB POCCUU AEHNC

/I 8 PKYPABCKUI: <PABOTA ACCOLMALIV MPVYIOBPETAET HALHALOHATIbHbIN
XAPAKTEP, MEXXAYHAPOOHOE COTPYAHMYECTBO CTAHOBWTCA AJ19 HAC HOBbIM
STAMNOM YCMNELWHOIO PA3BUTUA

MHBECTULIMOHHDBI COBETHUK PEAJIbHOIO CEKTOPA 3KOHOMWKMU, YNEH

2 4 COBETA MPU TNM P® MO ®UUHAHCOBO-NPOMbILLNEHHOW N UHBECTULIMOHHON
MONUTUKE AHOPEWN TONICTUKOB: «BM3HEC 1 BNACTb JJOSXKHbI ABUTATHCA C
O[IHOM CKOPOCTbIO»
5 O OUPEKTOP ACCOLIMALMN KNACTEPOB, TEXHOMAPKOB 1 033 POCCUU AHAPEN

LUMUNEHKO: «TOTOBUTCA MTTOBAJIbHAA «MEPE3ATPY3KA» KITACTEPOB»

TEHEPAJIbHbIV IMPEKTOP KOPMOPALIUM PA3BUTUA MOCKOBCKOW OBJIACTU
54 BNAOAUMWP CIIMNEHBbKWUH: </HAYCTPUAJIbHBIE MAPKIK JOJTKHBI CTATb
KATAJIM3ATOPOM POCTA POCCUMICKOWM SKOHOMMUKI»

033 «CTABHA»: [JOMNOSTHUTENTbHBIE BO3MOXHOCTW NS VHBECT/LIAY B
3 8 CMOJIEHCKOW OBSTACTW. TEHEPAJTbHbIVI AVIPEKTOP OO0 «AJIb®A TPAHC AJNTbAHC»
EBFEHWW TUTINH — O TOM, YEM HOBAA 033 MOXET MPUB/EYb MHBECTOPOB

000 «XAPTUA»: PABOTA 110 HOBbIM SKOCTAHIAPTAM. SAMECTUTE/Tb
42 FEHEPAJIBHOTO AVPEKTOPA BITAONCITAB XAPUTOWIMH — O TOM, KAKME 3AJAYM
PELWIAIOTCA CETOAHA B SKOTEXHOIMAPKE

POMEKC GROUP: SOOEKTBHO CTPOUTD W YMPABNATD. AMPEKTOP MO PASBUTUIO

46 ENTEHA XBOCTEHKO — O TOM, KAK CTPOUTb MHOYCTPUAJIbHBIE MAPKI

5 O VHAOYCTPUATBHbIV NAPK «M-7»: BOSbLIME MNEPCMEKTYBLI 119 PA3BATIIA
BM3HECA

5 4 KEY PARTNER: «Mbl MOMOIAEM CO3ABATb SOOEKTVBHbBIE MHOYCTPUATbHbBIE

MAPKW, TEXHOMAPKW M TTIPUBIEKATb MHBECTULIN»

POCCUNCKO-TYPELKUU ANANOT
6 2 «AOBPOrPAA-1» — 033 HOBOIO NMOKOJIEHNA

64 033 «JIMNELK»: 16 JIET YCMEXA

FEHEPAJIbHbI CEKPETAPb ACCOLIMALMN «POCCUNCKO-TYPELIKUIA AUAONN»
6 6 APCEH AIONOB: <HEOBEXOONMO «KOHYMKAMM TTATTbLIEB» YYBCTBOBATb
MOTPEBHOCTM MHBECTOPA»

MUCCUA BLINOIHUMA. BULIE-NPE3VAEHT ACCOUMALIMM «POCCUNCKO-TYPELIKII
72 OVANOM MAPYISE CYBOPOBCKAS — O TOM, MOYEMY VHCTPYMEHT BU3HEC-MUCCUN
CEMYAC KPAHE AKTYAJTEH

76 OUPEKTOP MO PA3BUTUIO BUSHECA GENESIS BLOCK ®EJIOP JIOTHOB:
«[TNATEXKN M OMHAHCOBBIE PACYETbI = 3TO KPOBb SKOHOMMKNI»



NUAEPLI MHHOBALIMM

- BaneHmuna BukmopoeHa, kakue pe-
weHus 8 06/1acmu cHUX<eHus eo30elicmaus
asmompaHcnopma Ha oKpy»<arowjyio cpedy
MoXem npeosIoXXume XuMmu4eckas npo-
MblWw/1eHHOCMb?

— OAviH 13 BapraHTOB peLLeHrs Npobnembi:
nepexop Ha BblMyCK SKONOMMYHOIO BbICOKO-
OKTAaHOBOIO KOMMOHEHTa MOTOPHbIX TOMNB
- 3TUN-TpeT-6yTUnosoro a¢upa (3Tb3) — n
BbICOKOLIETAaHOBOIrO KOMIMOHEHTa U3 pacTu-
TeNbHOrO CbipbA. [lanee oHW NCNoNb3yTCA B
Npor3BoACTBe 6EH3MHOB 1 AU3ENbHOrO TOrM-
NnunBa cooTBeTCTBeHHO. OTMeuy, YTO NPV TakoM
BapuaHTe BO3AENCTBMA Ha CHIXKEHMeE BbI6pO-
COB, BO-NEPBbIX, Mbl COXPaHAEM BaKHbl
NCTOYHUK [JOXOA0B BCEX BUAOB O10OIKETOB
— HedTAHYIO MPOMbILLIEHHOCTb, BO-BTOPbIX, B
CBOIO oYepefb, HebTAHON NPOMBILLIEHHOCTA
He NoTpebyeTcs HeCTU CepbE3HbIX JOMOMHN-
TeNbHbIX 3aTpaT AnA mogepHu3aumm HI13. Ta-
KM 06pasom, NprMmeHeHre Tonamnea ¢ 3Tb3 n
BbICOKOLIETaHOBbIM KOMMOHEHTOM He TOIbKO
3HAUMTENbHO COKPATUT BbIBPOCHI B aTMOCde-
Py OT aBTOTPAHCMOPTa, HO 1 MO3BONUT OCYyLLe-
CTBUTb KOMGOPTHbIN 3HEpronepexod. B mupe
OTb3 Nnpoun3BoAUTCA M aKTUBHO NPUMEHAET-
cA, B Poccum xe nogobHoro nponssoacTea
noka Hert. [K «TutaH» nnaHnpyeT BbiNycKaTb
00 400 TbiC. TOHH DTB3, uTo AOCTAaTOUYHO ANs
npowussogcTea 8,0-13,0 M/TH TOHH 3KO6EeH3U-
HOB, NOTpPebnAeMbIX B HacTosLee Bpems B 15
ropogax-mMmuIMoHHUKax Poccumm.

—-To ecmb peyb UOEM 06 UcnoNb308aHUU
80306H08/17eM020 Cbipba?

— CoBepLueHHo BepHo, 3Tb2 npown3BogunT-
CA C NPYIMEHEeHNEM PaCcTUTENBHOTO Cbipbs,
MO3TOMY MpPW ero UCrNonb30BaHUN AOCTUTa-
eTCcA CHUXKeHVe yrnepogHoro cnega. Kpo-
Me TOro, ec/in paccMaTpuBaTb BeCb LUK
«OT MONA 4O KONEC», TO MOXKHO OTMETUTb U
3HauYUTENIbHOE YMEHbLUEHNWE YIIepPOJHOro
cnefa 3a CYET SKOHOMUV NPUPOLJHOIO rasa u
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[ K«TUTAH»:

TOMIMBO 414 POCTA
SKOHOMWKWV

[lo

JIaHHbIM KCMEPTOB, OKOJO O/IHOIA NATO MUPOBbIX BLIOPOCOB YrNEKMCNOro ra3a
NPUXOAUTCA Ha TPAHCMOPT, B TOM YNCE Ha aBTOMOGUNI — NpumepHO 15% Bcex BbIOPOCOB

yrnekucnoro rasa. lMpu 3Tom npobnema 3arpAsHeHUA aTMocdepbl 0C06eHHO 0CTPO CTOUT B KPYMHBIX
ropogax. 370 roBOPUT 0 TOM, UTo, Npexxae Bcero, Npobnemy 3arpAsHeHUA BO3Ayxa Heobxoaumo
peLwuaTh 3a CYET yNyyLLeHNA KaueCTBa aBTOMOOMbHOrO TONNBa. [IpOMbILLINEHHOCTb FOTOBA
NpeanoXuTb pa3paboTku, KOTOpble NO3BOMAT CHU3UTb HArpy3ky Ha akonoruto. Mbl nobecefoBann

C 3aMeCTUTENEM FeHepanbHOro aupekTopa no pasutito busHeca AQ «I'K «TutaH» BaneHTuHoit
[punenckoi 0 TOM, Kak XMMUKI MOFYT peLumnTb 3Ty npobnemy.

Hed TV 13-3a 3aMeLLeHNA METaHOA STaHOSIOM
pacTiTenbHOro nponcxoxaeHus. Mo Hawmm
OLeHKaM, SKoHoMUA cocTaBuT go 500 mnH
Ky6. MeTpoB no npupogHomy rasy un go 1,5
MJIH TOHH HedTu B rof.

- Pacckaxume, noxanyticma, noopo6-
Hee o peanu3zyemom npoekme. Kakue ewé
3a0a4u oH no3eosium pewums?

— OpraHusauyua nponssoacTsa 3TbD -
NWb OAVH U3 KOMMOHEHTOB KPYMHOro
npoekKTa, NaHupyemoro K peanusauuu. im
npegycMOTPEHO CTPOUTENIbCTBO COBPEMEH-
HOrO KOMM/eKca KOHKYPEHTOCMOCOOHbIX
BbICOKOTEXHOJIOMMYHbIX MPOV3BOACTB XU-
MWYECKON 1 BMOXMMUYECKOW NPOAYKUNN C
NnpUMeHeHemM HU3KOYTNIePOAHbIX TEXHOJO-
rnn. KpaTko mMbl ero Ha3biBaem «KOMMIEKCHbIN
NPOEKT Pa3BUTUA TEPPUTOPUI», KKOMIIIEKC-
HbIl NPOEKT», 1 AaHHble Ha3BaHKA OTpaXkatoT
ero cyTb. KoMnneKkcHbI NpoeKT ABnseTca

MaclWTabHbIM — KakK C TOUYKU 3peHns CBO-
el CTOMMOCTW, KONIMYyecTBa Cco3jaBaeMbIxX
NpoV3BOACTB 1 Pabourx MecT, Tak 1 C TOUKM
3peHus BANAHMA Ha pa3BUTME PETrVOHa, B
KOTOPOM NpeayCcMOTPeHa ero peanvsauus:
Omckol obnacTu. KoMnieKcHbI NpoeKT rpyr-
Nbl KOMMAHWI «TUTaH» 3aNyCTUT NpPoLecchl
YCTONYMBOrO Pa3BUTMA CENbCKOro XO3ANCTBa
1 HepTEXIMMYECKOrO KOMIIIEKCa, a TakXe,
KaK y»e OTMeuasnochb BblLLle, NO3BOANT HedTsA-
HOW NpoMmblLLneHHOCTU Poccrn obecneunTb
KOMbOPTHBIV Nepexof K NPOV3BOACTBY HI3-
KOYrNepogHOro TOMnBa U BbINTU Ha PbIHKK,
B TOM UMCIe BHeLWHe, C 6eH31MHaMK, OTBeYa-
IOLMMI BCEM COBPEMEHHbIM 3KONOrMYeCcKUm
TpeboBaHMAM.

KoMnneKkcHbI NpOeKT pa3BuTus Tep-
pUTOPUM YCIIOBHO MOXHO pa3fenmnTb Ha
CeNbCKOX03ANCTBEHHYIO (3aBof rny6oKoi
nepepaboTKy 3epHa) N HepTEXNMUNYECKYIO
cocTasnfwoLme.




CTpounTenbCTBO U BBOA, B SKCMIIyaTaLuio
3aBofa rnybokoi nepepaboTku 3epHa 6y-
ZyT 03HauaTb, Npexpe Bcero, obecrneyeHne
NpPoOAOBONIbCTBEHHOWN 6€30MacHOCTLM Mo
NpoAyKTaM, KOTOPble Ha CErOAHALIHNI AeHb
NPaKTUYECKM NMOMHOCTbIO UMMOPTUPYIOTCA 1
UrpatoT BaXkHYIO POJib B MULLEBOI MPOMbILL-
NeHHOCTU. Peub MAET 0 Kpaxmane, TMMOHHOMN
KucnoTe, roTeHe. Takxe 6ygeTt obecneyeH
BbIMYCK KOPMOBbIX 00aBOK AN XKUBOTHBIX,
YTO MO3BONNT KOMOUKOPMOBBIM 3aBOJAM He
3aBUCETb OT UMMOPTA ITUX KOMMOHEHTOB.
CeropHA, ecniv NOCMOTPETb Ha NpoLecc B
uenom, nosnyyaetcs, 4yto Poccua skcnopTu-
pyeT 3epHO, B 06MeH npriobpeTaeT Bce Bbl-
Lweo603HayeHHble NPOoAyKTbl. Takum 06pazom,
Mbl, BO-NepBbIX, Nepeaém 4o6aBneHHyo CTo-
MUMOCTb APYrM CTPaHaMm, BO-BTOPbIX, NMOMaaa-
€M B 3aBMCMMOCTb OT NMOCTaBOK U3 3TUX CTPaH,
HY 1 B TPETbMX — HEPALMOHAbHO MCMOMb3yeM
CeNbCKOXO3ANCTBEHHbIE PecypCbl: UMeem Mno-
Tepw B Liernoykax nocTaBoK nNpu TpaHCNopTy-
POBKe I MHOFOUMCIIEHHbIX NMepeBaskax 3epHa
1 BBO3VMOW NpoayKuu. [Ans noBbiweHNsA 3¢-
beKTMBHOCTH, CTaOUIIBHOCTY U YCTOMUMBOCTY
NPOAOBOJNIbCTBEHHBIX CUCTEM, @ TaKXKe COKpa-
LeHMA NoTepb NPOAOBObLCTBUA OFPOMHOE
3HaueHMe UMeeT JIoKanm3aLumsa Npov3BoACTB,
NPYBOAALLAA K YCUNIEHUIO NPOJOBOJIbCTBEH-
HbIX BHYTPEHHMX LieNoYeK NoCTaBoK, CNoco6-
cTBytOLWaA obecrneyeHunto NpoaoBObCTBEH-
How 6e3onacHocTu. loBopA 06 ycTonumsom
3emsefenmm, XoueTcsa oTMeTUTb, yto OMcKas
obnactb o6nagaeT NoTeHLManom pacmnpe-
HMA NaxOTHbIX 3emesb: 0kono 600 TbiC. ra Ha
HaCToALWMI MOMEHT He ncnonb3yeTca. Peanu-
3auma npoekra K «TutaH» No3BONUT BEPHYTb
3T1 3eMnn B 060POT, CBOEN 3aauei BUgnm
MaKCUManbHoe cnocobCcTBOBaHME pauno-
HaflbHOMY YMNpaBieHIo 3eMefIbHbIMU, MoY-
BEHHbIMU 1 BOGHbIMU pecypcamu — npexae
BCero, yepes paboTy ¢ pepmepamm 1 BHeape-
HUue LMdpPOBbIX TEXHOJIOTUIA, 3HAUNTENIbHO
CHUPKAOLMX TPAH3aKLMOHHbIE N3OePXKKMN 1

NPVBOZALLMX K ynyuLlleHUo GyHKLNOHNPOBa-
HVISl CENbCKOTro X03ANCTBA, LiernoYeK ero nocra-
BOK. ELLIE OiHM HEMaNOBaXHbIM pe3ynbTaToM
npoeKTa CTaHeT Hay4YHOe Pa3BUTIE, @ UMEHHO
pa3BuTME Cenekummn AN yCTonunBom Cbipbe-
BOW 6a3bl 1 pa3suTue GyHAaMeHTaNbHbIX,
MOWCKOBBIX U NPUKMAAHbIX HAYYHbIX UCCTe-
[lOBaHU B 06nacTn 6uotexHonoruii. Kpome
TOro, CO3[aHue rapaHTPOBaHHOrO cnpoca
Ha 3epHo 6yfeT 03HauyaTb CTUMYNMPOBaHVe
TEXHNYECKOTO NepeBoOpYKeHMs 1 06HOoBNe-
HUA, HapaLLMBaHKA NPOV3BOACTBEHHbIX pe-
CYpPCOB OTpac/i pacTeHeBOACTBa. Bcé 31o B
COBOKYMHOCTM NPUBEAET K pa3Butnio OMcKom
ob6nactn n ropoga OMcKa 1, Kak cneacTeue,
MOBBILIEHNIO KaueCTBa »KU3HW HaceNleHus.

- JdelicmeumenbHo, KOMNJeKCHbI U
npoekm coizapaem 6osbwyio posib 8 pas-
sumuu ceslbcKozo xo3sticmea. Bmopoli co-
cmasnsloweli npoekma aensemcs Hegpme-
xumus. Kakue nnanel y 2pynnel Komnasuti
«Tuman» e 3mom HanpaeneHuu?

— OpgHUM 13 NPOAYKTOB 3aBofa rMy6oKom
nepepaboTKn 3epHa CTaHET BMO3TaHON, KO-
TOpbIVi fanee HanNpPaBuUTCA Ha HedTexmnye-
CKO€e NPOV3BOACTBO 3TUII-TPET-OYTUIOBOrO
3¢upa, TONAMBHOIO KOMMOHEHTa HOBOTO MO-
KONeHUs, KOTOPbIiA, B CBOIO ouepefpb, byneT
1Cnosb30BaH HedpTenepepabaTbiBatoWw MM
3aBOJaMU Npvi NPOM3BOLACTBE SKOOEH3VHOB.
Kpome opraHusaummn npounssogctea 3Tb3,
Mbl MAAHUPYEM Lienbl pag npeobpasoBaHni,
B TOM YKC/le CTPOUTENIbCTBO HOBbIX YCTaHO-
BOK Mo nepepaboTke M36bITOUHbIX B Poccun
rasoB, BHe[[peHe HaunyyLmx JOCTYMHbIX
TEXHOSIOrMIA B AeNCTBYIOLLME NPOM3BOACTBA
1 peannsauuio Nporpammbl, HanpasreHHON
Ha MNoBbileHne 3HeprosdpdeKTUBHOCTH. Pe-
3yNbTaTOM peanu3alum STMx NPOeKToB CTa-
HYT BbINYCK HePTEXVMUYECKON/XMMUYECKON
npoaykumm 6onee BbICOKUX Nepenenos,
MaclTabHas MoaepHM3aLna AerCTBYOLWMX
MOLLHOCTel, pa3BMTME MHHOBALMOHHOTO Mo-

NMAEPLI MHHOBALUM

TeHUMana oTpaciv, pa3paboTka 1 BHepeHne
OTeyeCcTBEeHHbIX TEXHONOT NI NPON3BOACTBA,
obecneyeHvie TEXHONOMMYECKOro CyBepeHu-
TeTa. Hy>KHO OTMETUTb, UTO SKOoormyecKas
COCTaBALLAs, BOMPOChI CHUMKEHNSA BbIGPO-
COB ABNATCA ONpeAensAoLWwMMA B NpoLiecce
NPVHATYA PeLLeHNn OTHOCUTENBHO Bbibopa
TeXHONornin/o6opyaoBaHMA.

- Banenmuna BukmopoeHa, «Tumau» us-
Ha4yanbHo 6611 HaYes1eH Hd 3Ko102U3ayuio
npou3zeoodcmea usiu 3mom npoekm — meH-
0eHYyusa nocs1e0HUX Jiem, K020a 0CO6eHHO
akmyaneHoli cmaHosumca ESG-nosecmka?

- Ipynna komnaHun «TuTaH» Bceraa 6bi1a
OPVIeHTVPOBaHa Ha 3KOJorm3ayuio Npomns-
BOJCTBEHHbIX MPOLIECCOB, Ha BbIMYCK 3KOMO-
T'MYHbIX (HACKONbKO 3TO BO3MOMHO B XUMMM)
NpOAYyKTOB.

3a npowepwune nontopa fecatka net
exxerofHble BbIopocbl AO «OMCKUI KayuyK»,
OCHOBHOW NPON3BOACTBEHHOW MJIOLWAAKN,
CHIVIXKEHbI Ha iBE TbICAYM TOHH B aBCONMIOTHOM
3HaYeHUN ¥ MOYTY Ha TPETb — B OTHOCUTENb-
HOM.

Kpome Toro, kKomnaHuei npuHATO 0b6A3a-
TeNbCTBO O AaNIbHENLLIEM CHUXKEeHN BbIOpO-
coB elLé Ha 20% o 2024 roga, Ans 3TuX Lenen
NPOAOMKAETCA peann3aunsa SKonornyeckon
nporpamMmbi.

Ecnu roBoputb 0 BbIMyCKe SKONOTrMYHbIX
NPOAYKTOB, TPAAULUN B TOM OTHOLUEHUM
y «TutaHa» oyeHb AaBHue. Eweé B 1995 rogy
Hayanocb NPoV3BOACTBO METUN-TPET-OyTNIIO-
BOro 3¢urpa. IToT KOMMNOHEHT 6eH3MHa cMor
3aMeHUTb NPUCALKY, COAEPKABLLYIO BPeHbI
TeTpasTunceuHew,. bnarogaps ero ucnonb3so-
BaHMIO YAANIOChb 3HAYUTENIBHO CHU3UTb Hera-
TUBHOE BO3AENCTBME BbIXJIOMHbIX ra30B.

- Celiuac MHO20 2080psiM 0 Mom, Ymo Gy-
dywee asmonpoma 3d co30aHuem MawuH,
Komopeie 6yoym e30umo He Ha GeH3uHe,
a Ha YE€M-mo uHom: 31eKmpomo6unel,
Hanpumep. Hackoneko peanbHa makas
nepcnekmuead, Ha eauwl 83271507

— [1nA oTBeTa Ha Ball BONPOC HaM noTpeby-
€TCA PacCMOTPETb B KOHTEKCTa — MUPOBOW 11
POCCUNCKNIA. HAaUHEM C MMPOBOIO KOHTEKCTA.
MprcoeanHIOCh K YMCHy TeX SKCMEPTOB, KOTO-
pble CKenTUYeCKN OTHOCATCA K BO3MOXHOCTM
MacCCOBOrO 3aMelLLeHMs aBToMobunel ¢ aBura-
TesileM BHYTPEHHEro CropaHuis 31eKTpomobu-
namu. U peno 3aecb BOBCe He B XXenaHum unu
HeXeNaHuW HaceneHns niaHeTbl nprobpe-
TaTb JaHHbIV BMI TPaHCMOPTa, B TOM UYKCIie No
3KOSIOrMYeCKnM coobparkeHnAM. Ha faHHbI
BOMPOC HEOOXOAMMO CMOTPETb LIMPE, C TOUKM
3PEHUA BCEro »KM3HEHHOTO LIMKIIa TaKoro Turna
aBToMO6unein. OHM NPOU3BOASTCA C aKTUBHbBIM
npuMeHeHrieM peKo3eMeslbHbIX PeCypCoB,
KOTOpble, CTPOro roBops, He NMPOCTO Tak Ha3Ba-
Hbl peiKo3eMenbHbIMY, UX 3aMnacbl Ha NiaHeTe
3emna UCUNCNAIOTCA MAaKCUMYM AeCATUNEeTU-
AMY, T. €. UMeeT MeCTO CePbE3HOe CblipbeBoe
orpaHuueHue. lanee: ana GyHKUMOHNPOBAHNA
JaHHOrO BMAa TPaHCnopTa TpebyeTcs nekK-
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MNPOMN3BOLACTBO 2TWNJI-

TPET-BYTUNJTOBOTI O 20UPA

NNAHUPYETCH OPTAHM3OBATD

TPO3Heprus (Mo oLueHKam creumnanu-
CTOB, NOTPEBHOCTD B 311IEKTPOIHEPT N
YBENMUYNTCA Ha YeTBepTb), T. €. BO3-
HVKaeT HeobXOAUMOCTb CTPOUTESb-
CTBa HOBbIX €€ VICTOUYHMKOB, Ha YTO
notpebytoTca roabl. HemanosakHbIM
ABNAETCA BONPOC pa3BuTuA UHdpa-
CTPYKTYpPbl — CTPOUTENBCTBA CeTU
3M1eKTPOo3anpaBokK, YTO TakXKe 03Ha-
YaeT BpeMeHHble U GrHaHCOBbIE 3a-
Tpatbl. [lanee: Bonpoc ytunmsauummn/
nepepaboTkmn baTapen, 0CO6EHHO B
60JbLUNX KOSIMYECTBAX, HE PELLEH Ha
ypOoBHe nnaHeTbl. To ecTb BONpocoB
OYEeHb MHOTO, OTBETbI Ha HUX eLé
npeacTout HanTu. MotpebuTenio, Ko-
HeYHO, MPUATHO OCO3HABATb, UTO Bbl-
6POCHl OT 311eKTPOMOOMNA B MOMEHT
€ro 1CMnoJsib30BaHNA MYHVMAarbHbI,
0fiHaKo Heo6XO0AVMO MOHVMATb, YTO
MMeeT MecTo 0bblUHOEe CMELLIEHNE Bbl-
6pOCOB: Ha 3Tan Ao6bIuM 1 00PAbOTKM
TOrO »Ke NINTUSA, Ha 3Tan NPOU3BOACTBA
3MeKTPO3HepPrun (NPoOn3BOANMON B
OCHOBHOM 13 MCKOMaeMoro HeBo3-
06HOBIAEMOrO CbipbA), Ha 3Tan yTu-
nm3aumm 6atapen.

C BOAOPOAHBIM TPAHCMOPTOM BCE
MC-MUHYC TO e CaMog, C TEM NNLLb
HI0AHCOM, KOTOPbIV Heslb3A He yun-
TbIBaTb: HaNMyMe PUCKOB CaMOBOCMIaMeHe-
HVA ABMraTens, HECOBEPLUEHCTBO TEXHONOMN
Ha JaHHOM 3Tare.

[No moemy MHeHWI0, B nepcnekTuee 3-5 net
YesloBeYEeCTBO NepecMOTPUT OTHOLIEHUE K
TakUM BMAAM afibTepHATWB [iBUraTenemn BHy-
TPEeHHero cropaHus — TakK, y>ke B anpene
2022 roga nosiBUAUCH COOBLLEHNA O TOM,
4TO KOHUepH BMW npur3Ban He genatb CTaBKy
TOJSIbKO Ha 3N1eKTpoKapsbl. [epBo NprynHomn
Ha3BaHa 3aBUCMMOCTb Npon3BoANTENIeN OT
KnTas, BTOpoii — 3HaunTenbHas JOpPOroBu3Ha
«baTaperHbIX» MallMH OTHOCUTENIbHO TOM-
JINBHbIX aHAJIOrOB, @ TaKXKe HECOBEPLLEHCTBO
nHbpacTpyKTypbl. Mano Toro, uenbim psagom
NCCNefoBaHU U PacYETOB, NPOBEAEHHDIX B
pa3HbIX CTPaHax 1 B pa3Hble Nepuoabl, noa-
TBEPXAanocCh, YTO anbTepHaTUBHbIE BUAbI
TPaHCMopTa Ha NOSIHOM >K3HEHHOM LIUKIe He
NlyyLle TOM/IMBHBIX aHANIOrOB C TOUKM 3peHuns
BO3[eMCTBUSA Ha 3KONoruio. To ecTb, Kak Mbl
BUAUM, JaXKe B Pa3BUTbIX CTPAHaX HET eAnHON
TOUKV 3PEHUSA Ha 3TOT CYET, Y K MOMEHTY nep-
BOW »Ke MacCOBOWV 3aMeHbl NNTVEBbIX OaTapen
Ha 3NeKTpoKapax — a NPOU30oMAET 3TO Kak pa3
B NMepCrneKTuBe TPEX NeT — Mbl, CKOpee BCero,
CTaHeM CBUAeTeNAMY NepecmoTpa OTHoLLe-
HMA K TaKOMY BUZY TPaHCnopTa.

Tenepb eCTb CMbIC/ BEPHYTbCA K POCCUIN-
CKOMy KOHTeKcTy. [lpeanarato paccMoTpeTb
ero no BCEM N3BECTHOMY LUKOJSIbBHOMY asro-
PUTMY: «OaHO», <BOMPOC», «peLueHner. UTak,
«[AaHO» — C OHOW CTOPOHbI, OFPOMHas Mo
TeppuTOpUN CeBepHas CTpaHa, obnagatoLian
605bWYMY HebTAHBIMY 3aMacamu, NECHbIM
MOTEHLMANOM U B LIENIOM Pa3BUTbIM CEJTIbCKAM
XO3ANCTBOM, B OCHOBE SKOHOMUKM KOTOPOWA

RUSSIAN BUSINESS GUIDE {uionb 2022}

HA TTITOWALKE 3ABOIA
«OMCKNW KAYHYKb,

KPYMHEWMLLIErO MPEAMPUATA
[K«TUTAH». KOMTTOHEHT
OACT CHIVDKEHWE HA 2-2,5

MJTH TOHH BbIBPOCOB
OTABTOMOBW/TIbHOT O

TPAHCMOPTA MO POCCUMCKOW
OEAEPALLMN. TAIOKE MPOEKT
MPEANONATAET SKOHOMMIO
MPUPOLHOMO FA3A (467 MJTH

M) U HEDTW (1,5 MJTH T) 3A
CYET 3AMELLLEHVA METAHOMA
STAHOJIOM PACTUTENBHOIO

[MPONCXOXAEHNA.

— HedTAHasA NPOMBILLNIEHHOCTb (B Noc/ieaHne
[lecaTb NIeT OCyLIeCTBMBLIAA MOAEPHM3aLNIO);
C Apyrovi CTOPOHbI, UMeeT MecCTO He pacTy-
LA NoKynaTenbHas CrocobHOCTb HaceneHus.
Bonpoc: Kak, ¢ y4éTom BblLLe0H03HAYEHHbIX
MOMEHTOB, CHU3UTb BbIOPOCHI MAPHNKOBbIX
rasos? / pewatb ero He06x04UMO He NOTOMY,
uTo Poccua npuHana Mapuxckoe cornalleHue,
a, NpeXkae BCero, MOTOMy, UTO noTenseHne
KnumaTa Ha Tepputopuun Poccuickon Qe-
Oepaunv NponCxXoanT NPUMEPHO B 2,5 pasa
WHTEHCVIBHee, YeM B CpeJHEM MO 3eMHOMY
wapy. PelweHue: cTpaHbl, NpuHaABLIMe Mapux-
CKOe cornalleHue, He orpaHnyeHbl B Bbibope
METOL OB AOCTVKEHNA MOCTaBIEHHbIX Lienen,
Kark[an cTpaHa cxoauT U3 CBOUX NPeanochl-
JIOK, 13 CBOEro «aaHo». Ham npepcrasnsetcs,
YTO BMOJIHE JTOTMYHbBIM PELLIeHeM BOnpoca
CHUXKEHVA BbIOPOCOB ABNAIOTCA NCMOMb30-
BaHMe eCTeCTBEHHOrO NoTeHUMana n yuyér
BCEX OrPaHNYEHUI, NPUCYLUNX KOHKPETHOMN
cTpaHe. B 3TomM cmbicie ncnonb3oBaHue n
YUET nornowaroLyen cnocobHOCTM N1ecos,
peanuvsauus Mmep rno NecoBOCCTaHOBNEHNWIO
1 NecopasBefeHUNIo — 0YeHb NpaBubHas
Mepa, npefycmoTpeHHas B CTpaterum gon-
rocpoyHoro passutua PO ¢ HU3KMM ypOBHEM
napHMKOBbIX ra3os Ao 2050 roga, paBHO Kak
1 NOBbILWEeHNe 3HepProspGeKTUBHOCTUN KO-
HOMVKM B Leniom. [py 3Tom ecnm cMoTpeTb
Ha Mepbl MO CHUXKEHMIO BbIOPOCOB Ha aBTO-
TpaHcnopTe (KOTOpbIN, Kak Mbl MOMHWUM, AB-
JIA€TCA OCHOBHbIM MCTOYHUKOM BbIOPOCOB B
KpYMHbIX ropoAax), TO 34eCb Halle MHeHUe C
aBTOpamu cTpaTernu (NpegycMoTpeBLWMI
B KauecTBe OCHOBHOI Mepbl aneKkTprdmrKa-
Luto 1 ra3udrikaumio obLecTBEHHOIo TPaHC-

nopTa, CTUMY/IMPOBaHUE Nnepexofa Ha
MCNosb3oBaHVe MoJenei C HA3KNM
YPOBHEM BbIOPOCOB NAapPHMKOBbIX ra30B
1 3arpsA3HALLMX BELeCTB) HECKOSIbKO
pacxoanTca. dnekTpuduKkauma 1 rau-
durKauma obLeCcTBEHHOrO TpaHCcnopTa
— 3TO OfHO, BECbMa peanncTnuyHoe K
BHEAPEHVI0 MepONpUATAE, HO BOT UTO
ZenaTtb ¢ aneKTpuduKaLlmen TpaHcnop-
Ta B LenoMm, C MHGPaCTPyKTypoii, Tem
KOMMYeCTBOM 311eKTPO3anpaBoK, KOTO-
pble Heo6XOAUMO YCTaHOBUTb MO BCEN
ctpaHe? OTKyfa BO3bMETCA 3NeKTpo-
SHeprus, Ha KakoMm Buge Tonnuaa Oy-
ayT pabotatb HoBble TIC? Yto genathb ¢
Npor3BOACTBOM baTapel, nx yTunmsa-
Lyen, Kakre TeXHOMOM M UCMOoSb30BaTh
— CBOVI N MHOCTPaHHble? Ecnn cBowm,
TO KaKOB CPOK 1x paspaboTtku? Yto ge-
naTb C NOKynaTeNbHOWM CNOCOBHOCTbIO
HacesieHUs, CMOXET /I OHO OTKa3aTbCA
oT aBToMo6uneit ¢ BC n nprnobpectn
6onee foporou aneKkTpokap, NycTb
Jaxke Y TMOPUAHBIN, CMOXET NN pa3 B
nATb IeT MeHATb 6aTapeto? Kakoe Ko-
JINYECTBO AeHEXHbIX CPeACTB JOMK-
Hbl MOTPATUTb FOCYAaAPCTBO, BU3HEC U
HacefnieHue AnAa peanusauny JaHHON
nporpaMmmbl? CKONbKO BpemeHu ans
BCero 31oro notpebyerca? besycnosHo,
MomnbITKa «MOMMaTb BOJIHY», ObITb B TpeHAe
pa3BUTbIX CTPaH 3ac/yXknBaeT 0fo6peHus.
OfHaKo B JaHHOM KOHKPETHOM cJlyyae, C
YYETOM HEOHO3HAaUYHOCTLN OLIeHOK BK/aaa
3/1eKTPUYECKOro TPaHCNOpPTa B CHUXKEHME
BbIOPOCOB, €CTb CMbIC/ MOMYYNTb OTBET Ha
BOMpPOC: «B Kakue 3aTpatbl (BeHeXHble 1 Bpe-
MEHHble) 060NAETCA TaKasA MHHOBALIVIOHHOCTD,
CTOAT NN YCUNUNA TOTO, YTOObI «MOXOPOHUTbY
csou HIM3?» Mo NnYHbI OTBET, MaKPO3KO-
HOMMCTa Mo 06pa3oBaHNIO, OTPULIATESbHBIN,
0C06eHHO B TekyLnx peanuax! OTBnekaTb
OrpOMHble CPeACTBa Ha NMPOrpPamMmbl, B KOTO-
PpbIX CTPaHa TONbKO-TOMbKO HaUMHAET fienaTtbh
nepBble LWaru, v Npv 3TOM He yunTbiBaTb 6a3o-
BYIO OTPAC/ib SdKOHOMMKU — O3HaYaeT TepATb
KOHKYPEHTOCMOCOOHOCTb KaK B KPaTKOCPOY-
HOW, TaK 1 JONrOCPOYHON NepcnekTuee. Ham,
KaK CTpaHe, cerofHs Heobxoarmo cocpenoTo-
YnTb YCUNNA BOKPYT 6a30BbIX OTPaCnel 3Ko-
HOMWKM Poccmu, ocobeHHO nogaepx nsaTb
NpoeKTbl, KOTopble 6yayT cnocobcTBOBaTb
KaK pa3BUTUIO 1 YCUIIEHNIO MO3ULNIA B STUX
6a30BbIX OTPAC/AX, TaK U PA3BUTUIO CMEXKHDBIX
oTpacnen. Cetyac o4eHb Ba’KHO Pa3BMBaTb
CBOIO HayKy 1 obecneunBaTb 6e30MnacHOCTb
CTPaHbl, B TOM YKCIie TEXHOJIOTUMYECKYIo 1
NPOAOBO/NbCTBEHHYIO.

VIMEHHO TaKMM NPOEKTOM ABNAETCA NPOEKT
rpynnbl KOMAAHWUN «TUTaH», KOTOPbIN Mbl
ob6cy»aanu ¢ Bamu cerofHaA. KomnnekcHbin
NPOEKT Pa3BUTUA TEPPUTOPUN MOXKHO Ha-
3BaTb TOM/IMBOM L7151 SKOHOMUKM — KaK B Mpsi-
MOM (HanpaBneHHOM Ha peLleHue Bonpoca
CHUXKEHWA BbIOGPOCOB 1 3KOJI0r3aLmio 6eH-
31HOB), TaK B MEPEHOCHOM CMbIC/e (CNocob-
CTBYIOLLEM Pa3BUTUKIO PAJa OTpacnen).
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GC TITAN:
FUEL FOR ECONOMIC GROWTH

ccording to experts, about one fifth of global carbon dioxide emissions comes from transport, including cars - about

15% of all carbon dioxide emissions. At the same time, the problem of atmospheric pollution is especially acute in large
cities. This suggests that, first of all, the problem of air pollution must be solved by improving the quality of automobile
fuel. The industry is ready to offer developments that will reduce the burden on the environment. We talked to Valentina
Prilepskaya, Deputy General Director of Business Development at Titan JSC about how chemists can solve this problem.

- Valentina Viktorovna, what solutions
can the chemical industry offer to reduce the
impact of motor vehicles on the environment?

- One of the options for solving the
problem is to switch over to the production
of an environmentally friendly high-octane
component of motor fuels — ethyl tert-butyl
ether (ETBE) - and a high-octane component
from plant raw materials. Then they are used
in the production of gasoline and diesel fuel,
respectively. I'd like to point out that with
this variant of influencing the reduction
of emissions, firstly, we keep an important
source of income of all types of budgets - the
oil industry, and secondly, in its turn, the
oil industry will not need to incur serious
additional costs to modernize the refineries.
Thus, the use of fuel with ETBE and a high-
cetane component will not only significantly
reduce emissions from motor vehicles, but

also make it possible to make a comfortable
energy transition. ETBE is produced and
actively applied in the world, but there is no
such production in Russia yet.

GC Titan is planning to produce up to
400 thousand tons of ETBE which would be
enough to produce 8.0-13.0 million tons of
eco-gasoline consumed at the moment in 15
cities with the population of one million and
more people in Russia.

- That means we’re talking about using
renewable raw materials?

- Exactly right, ETBE is produced with
the use of vegetable raw materials, that’s why
carbon footprint reduction is achieved when
using it. Moreover, if we consider the whole
cycle “from the field to the wheels”, we can
note a significant reduction of the carbon
footprint due to saving of natural gas and oil

due to replacement of methanol with ethanol
of plant origin. According to our estimates,
the savings will be up to 500 million cubic
meters of natural gas and up to 1.5 million
tons of oil per year.

- Please tell us more about the project
being implemented. What other tasks will
it solve?

- Organization of ETBE production is only
one of the components of a large project planned
for implementation. It envisages construction
of a modern complex of competitive high-
tech production of chemical and biochemical
products using low-carbon technologies. Briefly,
we call it “complex territory development
project’, “integrated project’, and these names
reflect its essence. An integrated project is large-
scale — both in terms of its cost, the number of
production facilities and jobs created, and in
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terms of its impact on the development of the
region in which its implementation is envisaged:
the Omsk region. Complex project of Titan
group of companies will launch the processes
of sustainable development of agriculture
and petrochemical complex, and, as it was
mentioned above, will allow the Russian oil
industry to provide a comfortable transition to
the production of low-carbon fuel and to enter
the markets, including foreign markets, with
gasoline that meets all modern environmental
requirements.

Comprehensive project of the territory
development can be conditionally divided into
agricultural (deep processing of grain plant)
and petrochemical components.

Construction and commissioning of the
plant of deep processing of grain will mean,
above all, to ensure food security in terms
of products, which today are almost entirely
imported and play an important role in the
food industry. We are talking about starch,
citric acid and gluten. Also there will be
provided production of feed additives for
animals, which will allow mixed
fodder factories not to depend on
import of these components. Today
if we look at the process as a whole,
it turns out that Russia exports grain,
in exchange it acquires all the above
products. Thus, firstly, we transfer
the added value to other countries,
secondly, we become dependent on
supplies from these countries, and
thirdly, we use agricultural resources
irrationally: we have losses in
supply chains during transportation
and numerous transshipments of
grain and imported products. To
improve the efficiency, stability and
sustainability of food systems, as well
as to reduce food losses, localization
of production is of great importance,
leading to the strengthening of food
domestic supply chains, contributing
to food security. Speaking about
sustainable agriculture, we would
like to note that the Omsk region
has the potential to expand arable
land: about 600 thousand hectares are
currently unused. Implementation of
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the project of GC Titan will allow to return
these lands into turnover, our task is to
promote rational management of land, soil
and water resources — primarily through
working with farmers and the introduction
of digital technologies, significantly reduce
transaction costs and lead to an improvement
in the functioning of the agriculture and its
supply chains. Another important result of the
project will be scientific development, namely
the development of breeding for a sustainable
raw material base and the development of
fundamental, exploratory and applied research
in the field of biotechnology. Besides, creation
of guaranteed demand for grain will mean
stimulation of technical re-equipment and
renewal, increase of production resources of
plant growing industry. All this together will
lead to the development of the Omsk region
and the city of Omsk and, as a consequence,
improve the quality of life of the population.

- Indeed, the complex project will play
a big role in the development of agriculture.

PRODUCTION OF ETHYLTERT-
BUTYLETHER IS PLANNED TO
BE ORGANIZED AT THE SITE OF
OMSK KAUCHUK, THE LARGEST
ENTERPRISE OF TITAN GROUP.
THE COMPONENT WILLGIVEA
REDUCTION OF 2-2.5 MILLION

TONS OF EMISSIONS FROM

MOTOR TRANSPORT IN THE
RUSSIAN FEDERATION. THE
PROJECT ALSO ENVISAGES SAVING
OF NATURAL GAS (467 MLN M?)
AND OIL (1.5 MLN TONS) DUETO
REPLACEMENT OF METHANOL
WITH ETHANOL OF PLANT ORIGIN.

The second component of the project is
petrochemicals. What plans does the Titan
Group have in this direction?

- One of the products of the deep grain
processing plant will be bioethanol, which will be
further directed to the petrochemical production
of ethyl tert-butyl ether, a new generation fuel
component, which, in turn, will be used by oil
refineries in the production of eco-gasoline.
In addition to launching ETBE production,
we are planning a number of transformations,
including construction of new facilities to
process excess gases in Russia, introduction of
the best available technologies into the existing
production facilities and implementation of
a program aimed at improving energy efficiency.
These projects will result in the production of
petrochemical/chemical products of higher
redistribution, large-scale modernization of
existing facilities, development of innovative
potential of the industry, development and
implementation of domestic production
technologies, ensuring technological sovereignty.
It should be noted that the environmental
component, emission reduction issues are
decisive in the decision-making process
regarding the choice of technology/equipment.

- Valentina Viktorovna, was Titan
initially aimed at ecologization of production
or this project is a trend of the recent years
when ESG agenda becomes especially
important?

- Titan Group of Companies has always
been focused on ecologization of production
processes, on manufacturing environmentally
friendly (as much as possible in chemistry)
products.

Over the past decade and a half the annual
emissions of JSC Omsky Kautchuk, the main
production site, have been reduced
by two thousand tons in absolute
terms and by almost a third in relative
terms.

Besides, the company has made
a commitment to further decrease
the emissions by another 20%
until 2024, for which purpose the
implementation of the ecological
program is going on.

When it comes to the production
of environmentally friendly products,
Titan has a long tradition in this
respect. Back in 1995, production of
methyl tret-butyl ether began. This
gasoline component was able to replace
the additive that contained harmful
tetraethyl lead. Thanks to its use it
was possible to significantly reduce
the negative impact of exhaust gases.

- There’s a lot of talk these days
about the future of the auto industry
being about creating cars that run on
something other than gasoline: electric
cars, for example. How realistic is this
prospect, in your opinion?



- To answer your question, we need to
look at two contexts: the global context
and the Russian context. Let’s start with
the global context. I will join those experts
who are sceptical about the possibility of
mass replacement of internal combustion
engine vehicles with electric cars. This is not
about the willingness or unwillingness of
the world’s population to purchase this type
of transport, including for environmental
reasons. It is a broader question, in terms
of the entire life cycle of this type of vehicle.
They are produced with the active use of rare-
earth resources, which, strictly speaking, are
called rare-earth for a reason: their reserves
on planet Earth are counted in decades at
most, i.e. there is a serious limitation of raw
materials. Further: the functioning of this type
of transport requires electricity (according
to experts, the demand for electricity will
increase by a quarter), i.e. there is a need to
build new sources of it, which will take years.
Another important issue is the development of
infrastructure — the construction of a network
of electric charging stations, which also means
time and money costs. Next: the issue of
recycling/recycling of batteries, especially in
large quantities, has not been solved at the
planetary level. So there are a lot of questions,
and the answers have yet to be found. The
consumer, of course, is happy to know that
emissions from electric cars are minimal when
they are in use, but one should understand
that there is the usual shift in emissions: to
the extraction and processing of the same
lithium, to the production of electricity
(produced mostly from fossil non-renewable
raw materials), to the recycling of batteries.

With hydrogen transport everything is plus
or minus the same, with the only nuance that
cannot be ignored: the presence of engine self-
ignition risks, the imperfection of technology
at this stage.

In my opinion, in the perspective of 3-5 years
mankind will reconsider the attitude to such
types of alternatives to internal combustion
engines - for example, already in April 2022

there were reports that the concern BMW
urged not to bet only on electric cars. The first
reason is the dependence of manufacturers on
China, the second reason is the high cost of
“battery” cars relative to their fuel-powered
counterparts, as well as the imperfection of
the infrastructure. Moreover, a number of
studies and calculations carried out in different
countries and in different periods confirmed
that alternative modes of transport in the full
life cycle are no better than their fuel-powered
counterparts in terms of their environmental
impact. In other words, as we can see, even in
developed countries there is no unified point
of view on this issue, and by the time the first
mass replacement of lithium batteries in electric
cars occurs — and this will happen in just three
years — we are likely to witness a revision of
attitudes towards this type of transport.

Now it makes sense to return to the Russian
context. I propose to consider it according to
the well-known school algorithm: “given”,
“question’, “solution”. So, “given” - on the one
hand, a huge northern country with large
oil reserves, forest potential and generally
developed agriculture, the economy of which is
based on the oil industry (which in the last ten
years has carried out modernization); on the
other hand, there is not a growing purchasing
power of the population. The question is: how,
given the above-mentioned points, to reduce
greenhouse gas emissions? And it must be
solved not because Russia accepted the Paris
Agreement, but primarily because the climate
warming in the Russian Federation is about
2.5 times more intense than on average in the
world. Solution: the countries that adopted the
Paris Agreement are not limited in their choice
of methods for achieving their goals; each
country proceeds from its own prerequisites,
from its own “given”. It seems to us that
a logical solution to the issue of emissions
reduction is to use the natural potential and
take into account all the limitations inherent
in a particular country. In this sense, using and
taking into account the absorption capacity
of forests and implementing measures for

NMAEPLI MHHOBALUM

reforestation and afforestation is a very correct
measure envisaged in the Russian Federation’s
Strategy for Long-Term Development
with Low Greenhouse Gases by 2050, as is
increasing the energy efficiency of the economy
as a whole. However, if we look at measures
to reduce emissions from motor transport
(which, as we remember, is the main source
of emissions in large cities), then our opinion
differs somewhat from that of the authors of
the strategy (who envisaged electrification and
gasification of public transport and stimulating
the transition to models with low greenhouse
gas and pollutant emissions as the main
measure). Electrification and gasification of
public transport is one, very realistic measure
to implement, but what about electrification
of transport in general, the infrastructure, the
number of electric filling stations that need to
be installed across the country? Where will the
electricity come from, what kind of fuel will
the new thermal power plants run on? What
to do with the production of batteries and their
recycling, and which technologies to use - our
own or foreign ones? If we have our own, how
long will it take to develop them? What about
the purchasing power of the population, will
they be able to refuse from cars with an internal
combustion engine and buy a more expensive
electric car, even a hybrid one, will they be able
to change the battery every five years? How
much money will the government, business
and the public have to spend to implement
this program? How much time will all this
take? Undoubtedly, the attempt to “catch the
wave’, to be in the trend of developed countries
is commendable. However, in this particular
case, given the ambiguity of estimates of the
electric transport’s contribution to reducing
emissions, it makes sense to get an answer
to the question: “What costs (monetary and
time) will such innovation cost, is the effort
worth “burying” their refineries?” My personal
answer, a macroeconomist by training, is
negative, especially in the current realities! To
divert enormous funds to programs in which
the country is just beginning to take its first
steps, while ignoring the basic industry of the
economy; is to lose competitiveness in both the
short and long term. As a country, we need to
concentrate our efforts today around Russia’s
basic industries, especially to support projects
that will help both develop and strengthen our
position in these basic industries and develop
related industries. It is now very important to
develop our science and ensure the country’s
security, including technological and food
security.

This is exactly the Titan Group project
we have been discussing with you today.
A comprehensive territory development
project can be called fuel for the economy -
both in the direct sense (aimed at solving the
issue of reducing emissions and greening
gasoline) and in the figurative sense
(contributing to the development of a number
of industries).
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NVMAEPLI NECHOW NPOMDILWEHHOCTU

MAO
«CEIEXXA PYTII»

Segezha Group - poccuiickuia neconpo-
MbILLSIEHHDI XONAMHT C MOJIHBIM LIMKJIOM CO6-
CTBEHHOW /1€CO3aroTOBKM 1 Crieuunanusagmnen
Ha BbIMyCKe LUMPOKOW JIMHENKN BbICOKOMap-
KunHanbHom npogykumun. B dokyce pa3sutua
— DKOJIOTMYHble TEXHOOMM ry6OKON nepe-
PaboTKM ApPEBECUHDI 1 MAaKCUMabHO 6e30T-
XOJHOTO MCMOJIb30BaHNA Cblpba. B cTpyKType
KOMMaHWM YeTblpe KIoUeBbIX cermeHTa: «by-
Mara 1 ynakoska», «®aHepa 1 nautbl», «Jlec-
Hble pecypcbl 1 fepeBoobpaboTkay, «Jomo-
CTpoeHue». XONAuHI cneurannsnpyeTcsa Ha
NPOU3BOACTBE XBOWHbIX MIOMATEPUASIOB,
IOMOKOMIM/IEKTOB U3 KNeéHoro 6pyca, MeLLoy-
HoW Bymaru 1 6yMaxKHbIX MeLwKoB. MpoayKums
peanunsyetca 6onee yem B 100 cTpaHax Mupa.

[pynna ABNAeTcA ogHUM N3 KPYMHeNLwmnx
necornonb3oBaTenel B Mupe. ObLas niowaab
apeHgyemoro necdoHaa coctasnsaeT 15,7 MIH ra,
a 06bEM PacUETHO Jlecocekm — 22,7 MIH M (C
yuétom MM - NproprTETHBIX NHBECTULIMOHHBIX
npoeKToB). CTabunbHOCTb Gri3HEeCa rapaHTUpy-
€TCA BbICOKOV CTEMEHbIO CaMoobecrneyeHHOCTH

CblpbéMm: 84% NoTPe6HOCTEN KOMMaHUK B ApeBe-
CVHe MOKPbIBAETCA 33 CYET COOCTBEHHBIX pecyp-
coB. MeXkgyHapOaHbI CTaTyC OTBETCTBEHHOIO
nepen o6LLEeCTBOM ¥ OKPY»<atoLLEeN Cpefon ne-

cornosb3oBaTesna noareepxaaerca Tem, uto 88%
JIECHDBIX YYACTKOB KOMMaHMN CePTUPULIMPOBAHO
Mo CTaHAAPTaM MeXAyHaPOAHO AOOPOBOMBHOM
JIeCHOW cepTUdrKaLn.

«KPOHOLUIMAH»

KomnaHua «KpoHowwnaH» — MMpoBon nugep B obnactn npouns-
BOACTBA BbICOKOKAYeCTBEHHbIX APEBECHBIX MINT Y CMEXHOWN Npo-
aykumn. CerogHA NpeanpuAaTUA KOMMAaHUM OCYLLEeCTBAAT CBOIO
neatenbHocTb 6onee yem B 30 cTpaHax Mupa. B Poccnn 3aBogbl «Kpo-
HoLUMaH» PacrnosioXeHbl B ropoae Eropbescke B MOCKOBCKOM 0651acTh
n B bawkopTocTaHe, B Yoe.

[epeBoobpabaTbiBatownin 3aBop «KpoHowwnaH» B EropbeBcke
npownssoaut ACM, IACM, MDF, HDF, OSB, namnHaTt, cTeHOBble naHe-
nun, opmanuH 1 ceasyiole cMorbl. MPon3BOACTBO CMOJT HaYaNoch B
2005 ., OSB - B 2014 rogy. lNpon3soacTBEHHaA MOLHOCTb MO NANTamM

OSB - 350 Thbic. M° B rog. B 2020 rogy 3aBop «KpoHoLunaH EropbeBck»
npousén 748 toic. m® CT.

[JepeBoobpabatbiBatowmii 3aBog «KpoHolunaH» B Yde BbinyckaeT
700 Tbic. M OSB 1 850 Tbic. M* ICT exeroaHo. Ha BHYTpeHHMI PbIHOK
nocraenAeTca 63% nponsBeaEHHON NPOAYKLUMM, OCTaNbHaA NAET Ha
3KcnopT. B 2020 rony KomnaHmA 6bina NpU3HaHa SKCNopTEPOM roga
B bawkopTtocTaHe. logosoii 060poT NpegnpuaTya — 15 mnpg py6nen.
NHBecTumm B 3aBoA cocTaBun 516 mnH eBpo. CTponTeNbCTBO 3aBOAA
Hauanocb B 2014 roay; npounssoacteo ACI 66110 Hauato B 2015 . 1
BBEAEHO B MPOMbILLIIEHHYIO SKCMyaTauumio B ceHTabpe 2019 roga.
Mpow3soacteo OSB NPon3BOACTBEHHON MOLWHOCTBIO 1 MAH M° B rog
BBe[leHO B 3KcnnyaTtauuio B uione 2018 r.
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OO0 «KAPENNA MANIM»

000 «Kapenus MNann» — KpynHenwnin B Poccrmn skcnopTép raseTHom
6ymaru, MocTaBnAlLWMA Npoaykuumto 6onee yem B 50 cTpaH mupa.

Mo paHHbiM FAO Forestry statistics, Poccna 3aHumaeT BTOpOe
MeCTO B MUpe Mo 3KCNOPTY razeTHoln bymaru. Takum obpasom,
«Kapenua MNann» ABnAeTCA OQHUM N3 KPYMHbIX MUPOBbIX MOCTaB-
LMKOB B CErMeHTe pblHKa. Mo gaHHbIM MyH3KOHOMpa3BuTus PO,
3a nepsble 9 mecaueB 2015 ropga Poccma akcnopTupoBana okosno
818 TbIC. TOHH raseTHowW 6ymaru, 48% 13 KOTOPbIX NMPUXOANTCA Ha
ponto «Kapenum Mann».

NIMAEPLI NECHOW MPOMDILUJIEHHOCTU

[a3eTHas 6ymara KOHOOMOXCKOrO Lienofo3HO-6yMaKHOro KoMou-
HaTa Npr3HaHa OAHON 13 CaMblX SKOMOMMYECKN YNCTbIX B MUPE: MOYTH
Ha 80% cOCTOUT 13 fPEeBECHOM MacChbl U b Ha 20% — 13 yenntono-
3bl. bnarogapa TpagnLMOHHOW TEXHONOT MM NPON3BOACTBA KaUYeCTBO
npov3BogMMON Gymary 3HauMTeNbHO NMPEBOCXOANT OTeUeCTBEHHbIe
1 3apybexHble aHanoru. [azeTHaa bymara oTMeyeHa MHOTVIMU MeX-
[AyHapOAHbIMY Harpagamu v cepTudukKaTamm KayecTsa.

«Kapenua Mann» npr3HaHa nyylmm skcnoptépom 2015 roaa, no MHe-
Huto TamoxeHHoro ynpasneHua OTC Poccum no Cesepo-3anagy. Kpome
TOrO, HaLMOHarbHbI 6V3Hec-penTUHT B 2015 rogy npriaHan KomnaHuio
ngepom no nokasatesiaim 3GPeKTVBHOCTY NCMOSIb30BaHA PeCypCoB.

AO «Conukamckbymnpom» — oguH 13
NnaepoB Lensiono3Ho-6yMaxHoOM nNpo-
MblwneHHocTn Poccnn. CoBpemeHHoe,

OMHAMUYHO pa3BUBatoLLeecs npeanpuATre
BbIMYCKaeT BbICOKOKAUEeCTBEHHYO ra3eTHy0
6ymary, bymary ansa cpegHux cnoés rodppo-
KapToHa, 06EPTOoYHYI0 Bymary, MMrHoCy nb-
¢doHaTbl.

Mpoaykuusa AO «Conrvkamckbymnpom»
BOCTpebOBaHa BeayLW M/ N3[aTeNIbCTBAMU
CTpaHbl U MMpa. KomMnaHuA BXOAUT B TPOMKY
BeAyLIMX Npoun3BOAUTENEN ra3eTHoN byma-
rv B Poccum, rae Ha Gymare «Connkamckbym-
npoma» nevaratoTca «Poccniickan rasertar,
«M3BecTus», <AprymeHTbl 1 dakTbl», «Kom-
COMOJIbCKas npasaay.

AO «ConnkaMckbymnpom» BeéT CBOO
[eATeNIbHOCTb, CTPOro criefys NpUHLMNam
YCTOYMBOrO Pa3BUTUA — 3TO OTBETCTBEH-
HO€e OTHOLLEHMNE K peLleHnto BONPOCoB
OXpaHbl OKPY»KatoLLein cpefbl, pauoHanb-
HOe UCMONb30BaHMe NPUPOAHbIX pecyp-
COB, YCTOMUYMBOE JIeCoMnosib30BaHne, Co-
KpalleHre BbI6pOCOB NapHUKOBbIX ra30B,
coumanbHas OTBETCTBEHHOCTb; yUUTbIBAET
NoTPe6HOCTY 1 OXKMAAHUA 3aUHTEPECOBaH-
HbIX CTOPOH 06LecTBa.
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10 JIMAEPbI NECHOM NPOMbILINAEHHOCTU

FELDER GROUP

Felder Group - ofHa v3 BegyLmnx
MUPOBbIX MaLLMHOCTPOUTESNTIbHBIX
KOMMaHui B chpepe 06paboTkm ape-
BECUHbI U KOMMO3WTHbIX MaTepua-
noB. MexayHapoaHaA KoMnaHuA
Felder Group co wTab-kBapTUpoOI
B ABCTpuK, I. Xannb-nH-TUponb,
npon3BoanT 060pyaoBaHNE 1 akK-
ceccyapbl AN U3roTOBJIEHUA Me-
6enu n gepesoobpabatbiBatoLen
npombiwneHHocTn. E€ npoaykums
npeactaeneHa 6onee yem 180 mo-
OenAMM CTaHKOB MOJ TOProBbIMu
mapkamu Felder, Hammer, Format4,
Mayer.

Mpoaykuus Felder Group wnpo-
KO M3BEeCTHa Ha pbIHKe 1 Nonb3yeT-
CA CNPOCOM KaK y npeacTaBuTenen
Manoro 6u3sHeca, Tak U KPYmnHbIX
MPOMBbILLUNEHHBIX MPeanPUATUAIA.

KomnaHuAa npou3soauTt pas-
Hoob6pa3Hoe ob6opynoBaHue: OT
NIEHTOYHOMWABHBIX 1 KOMOUHMPO-
BaHHbIX CTAaHKOB, UNPKYNAPHbIX
nun, CTporanbHbIX U ppe3epHbIX
CTaHKOB A0 ob6pabaTbiBatoLwmnx
ueHTpoB ¢ UMY nnm Kpomkoob-
JIMLOBOYHbIX CTAHKOB C HOBENLLUK-
MU CICTEMaMM aBTOMATUYeCKOro
CKNlaAMpoBaHs U PoBOTH3NPOBaH-
HbIMM PeLUEHNAMMN.
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«TAMAK»

AO «TAMAK>» — ofiHa 113 BefyLLMX KOMMaHWiA B OTPaciv epeBoobpa-
6OTKM 11 AePEBAHHOIO JOMOCTPOeHYA. B rog npeanpuaTie nepepabatbl-
BaeT 0Koslo 70 TbiC. KyOOMETPOB ApeBeCcHHbl. KoMnaHUsA Npor3BOAMT oMa
BbICOKOW 3aBOACKOW FOTOBHOCTI MO MaHeSIbHO-KapKacHOW TEXHONMOM —
THERMOMAK HAUS Tamak, foma 13 KneéHoro 6pyca, paxBepKoBble oMa,
fepeBAHHbIE EBPOOKHA, LieMeHTHO-CTpY»keuHble namnTbl (LICM «TAMAK>),
JepeBsAHHble NeCTHUL|bI, TePPaCHYHO [OCKY.

«TAMAK» — 3TO COBpPEMEHHDbIN 11 BbICOKOTEXHONOTMYHbIV e peBO-
ob6pabaTbiBatOLWMIN KOMMJIEKC C 6OraTbiM OMbITOM NPOEKTUPOBAHMA,
NPOV3BOACTBA U CTPOUTENbCTBA AOMOB M 3aHUN A1 KOMIMIEKCHON
3aCTPOVIKN.

NIMAEPLI NECHOW MPOMDILUJIEHHOCTU

CoBpeMeHHbI NHAYCTPUanbHbIA YPOBEHb Mafio3TaXKHOMo CTPOU-
TeNbCTBa NO3BONAET NPOU3BOAUTL BbICOKO3HEProsdhdeKTuBHbIE
3KONOrnyHble gepeBaHHble foma. < TAMAK» no npaBy cumTtaeTca
OAHUM 13 BeAYLMX U CaMbIX OMbITHbIX MPeAnpuaTAin B chbepe nH-
OyCTPranbHOro AepeBAHHOIO JOMOCTPOEHMA 1 MPON3BOACTBA Lie-
MEHTHO-CTPY>KeUHbIX NAUT B Poccun: Ha pbiHKe oH 6onee 30 ner.
Mpon3BOACTBEHHDI KOMMIEKC pacrnonoeH B TamboBCKol 0651acTy,
B 450 KM oT MOCKBbI.

«TAMAK» — npefnpusTre no rny6okoi nepepaboTke gpeBecyHbl
1 N3rOTOBNEHNIO filePEBAHHbBIX JOMOB BbICOKOW CTENEeHN 3aBOACKOWN
rOTOBHOCTM C 3KCMOPTOM NpoayKuum B 25 ctpaH. Ha cerogHa 6onee
12 TbiC. cEMel XMBET B JOMAX, MPOU3BEAEHHBIX KOMMaHWEN, 1 3TO
YNCNO NOCTOAHHO PACTET.
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NVMAEPLI NECHOM NPOMDILWIEHHOCTU

AO «MOHAWN CJIMNK»

AKumoHepHoe 06uwecTBo «MoHAN CbIKTbIB-
kapckmi JIMNK» — ogHo 13 Begywwmx npeanpus-
TUIA Lenono3Ho-6yMaKHON NPOMbILLIEHHO-
cTn Poccnn n KpynHenwnn npov3BoanTenb
6ymaru B cTpaHe. CbIKTbIBKapPCKMI KOMOVHAT
BXOAuUT B noppasaeneHne Mondi Uncoated
Fine Paper (HemenoBaHHble BbICOKOKaye-
CcTBeHHble 6ymaru) rpynnbl Mondi.

MpeanpuATtne, ocHoBaHHOe B 1969 roay,
obnagaeT coBpemMeHHbIM 060pyoBaHMEM 1
Mcnosnb3yeT HoBelLMe TEXHONOMMU NPOou3-
BoAcTBa. KombuHaT Bbinyckaet 6onee 1,1
MJTH TOHH NPOAYKUMY B rofg — 3To odpurcHas,
odceTHas, razeTHaa 6ymara, TapHbIi KAPTOH
1 Cyxas ToBapHas uenntono3sa. Cambii n3BecT-
HbIl 6peHa KoMmnaHum — 6ymara «CHerypou-
Ka» — nuaep penTUHra poCCUMCKMX TOBapOB
cpeau odrCHbIX Bymar.

APXAHTENbCKNI LLEITFOIO3HO-BYMAXXHbIA KOMBUHAT

ApXaHrenbCKni Leniono3Ho-0yMaxHbIi KOMOUHAT — KpynHenLwmi
NPou3BOAUTENb TAPHOIO KapTOHA N OAUH M3 NINAEPOB MO NPOun3-
BOACTBY Uenntonosbl B Poccun. Mpoaykuus kKombrHata oTMeyeHa
MHOFOYMCNIEHHbIMY Harpajamu, cpefmn KoTopbix — opfeH JleHnHa.
[eBAToe AecATUNeTVEe NpeanpuaTre paboTtaeT Ha 61aro cTpaHbl.

BasvcHaa npoayKToBas NMHeKa KOMOVHaTa OCTAaéTCA HEM3MEHHOM
MHOTO J1eT: TapHbI KapTOH, IMCTBEHHAA U XBOWHAA Lienionosa, 3Tu-
KeTouHas bymara. Celuac Ha KOMOMHaTe OCyLeCTBAAETCA MacLTab-
HaA Nporpamma TeXHNYECKOro NepeBoOpPYKeHA, HaLleleHHadA Ha

noBblleHe 06bEMa BbiMyCKa NPoAyKLMY, yiydLleHne eé KayecTsa 1
CHUXKEeHMe BO3LEeNCTBMA Ha OKpYy»KatoLLyto cpedy. Jingep no nHeectn-
LMAM B NPYPOLOOXPaHHbIE MePONPUATUA, NPEANPUATME NCMONb3yeT
HOBEWLLVE TEXHONOI M MPOV3BOACTBA.

Ha kombriHaTe feicTByeT UHTErPYPOBaHHAA CUCTEMA MEHe)KMEHTa
C y4éToM TpeboBaHUN MeXAYHAaPOAHbIX CTAaHAAPTOB B 06N1acTu Ka-
YecTBa, SKOMOornm 1 oxpaHbl Tpyaa. OCHOBHOW akLMOHEP KOMMAaHWK
— Pulp Mill Holding GmbH (100% akuu).
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AO «BOJITA»

AKLMOHepHOoe obuecTBO «Bonra» — BepTMKanbHO NHTe-
rprMpoBaHHasA NIeCoONpPOMbILLIEHHAA KOMMNaHuA. BoinyckaeT
6ymary 13 100% TepMOMexaHUYeCKOW MacChbl Ans nevyatu
raser, KHUT, y4ebHUKOB 1 nonurpadpuyeckomn npogykumnm,
6ymary ansa npoussoncTea roppokKapToHa U apyrve Buabl
YMaKOBOYHbIX Gymar.

CrpouTtenbctBo banaxHMHCKOrO Leniono3Ho-6ymaKHOro
KombuHaTa Hauyanocb B 1925 roay. Pewatowymu paktopamm
npu Bbibope MecTa AnA CTPOUTENbCTBA CTanu 61M30CTb K
OCHOBHbIM MOTPebuTensam 6ymaru, Hanmume KpynHoro ncTou-
HUMKa 2NeKTPUYECKOM 1 TENNOBON 3Heprum (Hrxeropopackas
'P3C), 6n1130CTb ChbiPbeBbIX PECYPCOB (eNb), BOAHbIE U Kenes-
HOLOPOXHble MyTV COOOLLEHUS.

C okTA6pa 1928 roga 6bin HanakeH BbIMyCcK raseTHomn byma-
r, DOCTUTLINIA K KOHLY 1950-X rr. 06bEMOB npoayKumm B 250
TbIC. TOHH. B 1960-X IT. BENMCb pacluMpeHmne 1 peKoHCTPYKLUMA
npeanpuaTys.

B 1977 ropy LIBK 6bin yaocTtoeH focyaapcTBEHHOTO 3Ha-
Ka KauecTBa. B 1985 r. gupekTopy banaxHuHckoro LIBK B. 3.
JlanyxuHy 6b1510 NprcBoeHo 3BaHue lepos Coumannctuye-
ckoro Tpyaa ¢ BpyyeHvnem opaeHa JIeHrHa 1 30110ToN Mefanu
«Cepn v Monot».

B 1991 rogy banaxHuHckui LIBK umenn . 3. [13epXUHCKOro
6bin Npeobpa3oBaH B OTKPLITOE aKLIMOHEPHOE 06LLeCcTBO
«Bonra».

25 aBrycta 2018 roga AO «Bonra» otmetuno 90-netne co
[HA BbiNyCKa NepBo roToBON NPoayKLUMN.

AO «Bonra» BXoguT B penTUHr Ton-200 KpynHenwmx
POCCMICKNX KOMMAaHNN-3KCMOPTEPOB (MO AaHHbIM XypHa-
na «3KcnepT»), Ton-50 KpynHenLW X 1econpoMblLLIEHHbIX
KOoMMaHui (No Bepcum X)ypHana «J/lecHaa nHAYCTpuaA») 1 Ton-
100 KpynHeiwwmnx komnaHui Hnxeropogckon obnactu (no
[aHHbIM n3aaHnA «[lenoBor KBapTan»).

NIMAEPLI NECHOW MPOMDILUJIEHHOCTU

HOMK

HUHCKNIA KOMOVHAT APeBeCHbIX MNNT.

HbIX paboTax.

AO «Yepenoseuknuin GaHepHO-MebeNbHbIN
KOMOWHaT», Mnaep cpeamn nponsBogutenei gpe-
BECHO-CTPY>KEUHbIX 1 TAMVHUPOBAHHbIX MAUT B
Poccun, BxoguT B BeCATKY KPYNHbIX NPeanpuAaTUii
fepeBoobpabaTbiBaloLLe NPOMbILLIEHHOCTY.

KomnaHus c 6oratoi nctopuei n Tpaguuns-
MM ocHoBaHa B 1958 ropy. CerogHa c Ha3BaHMeEM
«4YOMK» cBA3aHO He OTAeNIbHOE NpeanpuATe B
YepenosLe, a Lenaa rpynna KomnaHui B Bono-
rofickoi obnacTu: YepenoseLKuin paHepHO-Me-
6enbHbI KOMOUHAT, «<BoxTorallecpes» n Lekc-

bnarogapa KoHconupauum ycunmin Tpéx npeg-
NpYATWI, NCNONb30BaHUIO 3apybexxHoro obopy-
[OBAHNA N BHEAPEHNIO HOBENMLINX TEXHONOT I
KOMMaHUM yAA&TCA BbiNyCKaTb OFPOMHbI 06BbEM
NpoayKLUM Ha OCHOBe rnyb6oKo nepepaboTKm
ApeBecuHbl: Bce copTa 6epésoBoit paHepbl
Mapku OK, 4CM n 14CH, nante MA® n IMAO,
ob6befnHEHHbIE Toproeoi mapkon NORDECO
DESIGN, ¢pubponutosbie nnnutel NORDECO wcb,
nuiomaTepuasbl XBOWHbIX Nopog. Npoaykuus
3aBOAa HaXOAWT LUNPOKOE NPYMEHEHME B CTPOU-
TenbcTBe, MebenbHOM NPOV3BOACTBE, OTAENIOY-
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rPYIMNMNA «MJ1iMM»:
MHBECTMUWMIN B OKOHOMWKY U IPNPOAY POCCINI

HoBbli1 Liennon03HO-KapTOHHbIN KOMOVHAT
Mpynnbl «Mnum» B YcTb-Unumcke - nepsbin
NPOEKT «C HynA» B oTeyecTBeHHom LIBI 3a
gonrue rogbl. MacwTabbl 6yayuiero npoms-
BoacTBa BrneyvatnatoT: LKK 6yget nponsso-
anTb 600 TbiC. TOHH FOTOBOW NPOAYKLUNN B
rof U CTaHEeT He TONbKO KPYMHENLLIMM NPOn3-
BOACTBOM KpadT-nariHepa B Poccuu, Ho 1 op-
HUM 13 KpynHenwmnx B mupe. Npynna «num»
WHBECTMPOBana B CTPOUTENIbCTBO KOMOVHaATa
6onee 1 mnpa ponnapos. MpoekT no3sonnT
KOMMaHUM BOWTU B YACII0 MMPOBbIX IMAEPOB

RUSSIAN BUSINESS GUIDE {uionb 2022}

Mo NPOV3BOACTBY HEOENEHbIX YNAKOBOYHbIX
MaTepuasnoB C obLWuUmM 06bEMOM BbinycKa 1,5
MJTH TOHH B rog,.

CTpouTenbCcTBO HOBOrO KOMOMHaTa B
Ycrb-Unnmcke ctaptosano B 2018 rogy. 3a
yeTblpe rofja Ha cTponnnoLlaaKke obina npope-
naHa 6onbLas paboTa: ycTaHOBKa OCHOBHOIO
0bopy0BaHMA MOYTYN 3aBepLUEHa, Npeanpw-
ATNE rOTOBUTCA K NYCKY B KOHLe 2022 rofa.
Mpoussoacteo LIKK 6yneT BbinonHeHO ¢
YUYETOM MUPOBbIX IKONMOTMYECKNX CTaHAAPTOB
N HaUAYYLINX JOCTYMHbIX TEXHONOTUIA.

I'I paButenbcTeo PO nopaepxano
CTPOUTENbCTBO KPYnHeiiLuero
LLennioNno3Ho-KapTOHHOro

kom6uHarta (LIKK) B Ycrb-Unumcke,
BKNIOYMB NpeAnpuATHe B KOHLE
MapTa B nepeyeHb NPUOPUTETHDIX
MHBECTULIMOHHDBIX NPOEKTOB B 06nacTy
0CBOEHMA NeCoB. 3HaYeHue NpoeKTa
TPYAHO NepeoLeHnTb: HapAay ¢
HanoNHeHMeM 3KCNOPTHOTO pbiHKa
BOCTpe60BaHHOI NpoAyKLMen, Ha
KombuHate 6yper co3gaHo 6onee

850 pa6oumx mecr. K cokpatuexuio
NIeCHbIX MaCCMBOB JTO He NPUBEAET:
CTpaTerus ycroinuuBoro pasBuTus
unBectopa, Mpynnbi «<Unum», Hauenexa
Ha pecypcocbeperaiowyue TeXHONOTUM
1 NeCOBOCCTAHOBNEHMe.

Cepgue 6yayliero KoMbrHaTa — KapPTOHO-
fenatesibHaA MalnHa (KOM), paspaboTaHHasn
cneumanbHO Mo 3akasy Ipynnbl «num». 310
KpynHenwas KOM B Poccuu. LnpuHa o6opy-
[OBaHNA CoCTaBnseT 6onee 9 M, YTo NO3BONUT
BbIMyCKaTb MPOAYKLMIO Pa3IMYHOro Anana-
30Ha GopmaToB.

Ewé ognH KniouyeBor 06beKT KOMOUHATa
— HOBbIVI COlOpereHepaUioHHbIN KOTEN, No-
CTaBJIEHHBIN fOYepHEeN KOMNaHnen aBCTpui-
ckoro KoHuepHa ANDRITZ. OT kauecTBa ero
paboTbl 3aBMCUT, HACKONIbKO 3KONOMMYHbIM
6yneT npoLecc pereHepaLuyv XMMUKATOB Npu
Bapke cynbdaTHON Lenntonosbl. Ana cokpa-
LLieHVs BbIGPOCOB B aTMoChepy KOTéN 0b6opy-
[0BaH BbICOKO3bEeKTUBHBIM [IByXKaMePHbIM
3N1eKTPOGUNLTPOM ANA YNaBANBAHMWA NbUIN
(obecneymBaloOWM KOHLEHTPALMIO NbUIN He
6onee 50 Mr/HM®). TakKe Ha KOT/le yCTaHOB-
JIeHbl JONONHUTESIbHbIE CUCTEMbI CKUMAHNA
BbICOKOKOHLEHTPMPOBaAHHbIX ra3oB, B TOM
yncne pesepBHas ropesika. CogepkaHue cy-
XWX BELLECTB B YEPHOM LLENOKe, MoJaBaeMoM
Ha CKUraHvie, yBeNIMYEHO 3a CUET NOBbILIEH-
HOW MOLLIHOCTY 060pyAOBaHNA 1 COCTaBASAET
He MeHee 75%, uto nosbiwaet KIM[ arperata n
3HAUNTENbHO CHUXKAET BO3LENCTBUE Ha OKPY-
Xatolyto cpeny.

MacwtabHbIM 3KONOrMYeCKnM NPOEKTOM B
pamkax 3anycka LIKK ctaHyT HOBble OUMCTHble
COOpPYXeHKs, KoTopble, brarogapsa TPexcTy-
neH4yaTol CUCTEME OUUCTKN BOAbI (MeXaHU-
yeckas, bronorunyeckas n pr3nKo-mMexaHuye-
cKas), obecrneyat BbICOKOE KaueCcTBO CTOKOB
Ha YPOBHE NyYLIVX JOCTYMHbIX TEXHOSIOTUIA,



NIMAEPLI NECHOW MPOMDILUJIEHHOCTU

KPYMHEWLUME SKONTOTMYECKME MPOEKTbI

B PAMKAX LIKK:

- CTPOUTEJIBCTBO HOBOTO
COAOPEIEHEPALLMOHHOIO KOTIIA (CPK);

- CTPOUTENIbCTBO BAKYYM-BbIMAPHOW YCTAHOBKW (BBY);
« CTPOUTEJIBCTBO HOBbIX OYUCTHbIX
COOPYXEHWMI C COBPEMEHHOW
BbICOKOSO®EKTVBHOW TEXHONIOTMEN OYNCTKN

CTOYHbIX BOJ;
« MOLEPHM3ALIVA AENCTBYIOLLNX
OBbEKTOB OUTNMANA B YCTb-UTMMCKE:
WN3BECTEPEIEHEPALIVOHHOW MEY Ne 3
N KOPbEBbIX KOTJIOB N2 4 I/ N2 5.

it

1, KaK CrnefcTBue, — 3HAUNTENbHO COKpaTAT
BO3eNCTBME Ha BogoeM. Vx cTponTenbcTBo
NMO3BOJIUT TaKXKe CHU3UTb r’MAPaBNYECKYIO
HarpysKy Ha JeNCTBYIoL|e OYNCTHbIE COO-
py»xeHus.

[na nponssoacTea Ha LUKK 6ygeT ncnonb-
30BaTbCA XBOWHAA 1 INCTBEHHAA ApeBecu-
Ha. Kak 6bl H/ Obina Tepputopusa Poccuiickon
Qepepauymnm 6oraTta NeECHbIMU MacCBaMM,
VX COKpalLleHre NPONCXOANTb He JOJIXKHO.
Mo3ToMy KOMNaHWA exerogqHo NpPoBoOAUT
NTeCOBOCCTAHOBMTENIbHbIE PAabOTbl Ha apeH-

[OBaHHbIX yyacTKax J1Ieco3aroToBKN — OKO-
no 50 TbiC. ra exerogHo. B pamkax npoekra
3anycka LKK «Mnnm» Takxke nnaHupyeT no-
cTpouTb B MpKyTCKOI 0611acT NUTOMHMK Ha
7 MJTH Ca’KeHL,eB COCHbI 1 €11 C 3aKPbITON
KOpHeBoOW cuctemoit. llocafouHbln matepu-
an npefHa3sHayeH s 1eCOBOCCTaHOBUTENb-
HbIX PaboT Ha yyacTkax KomnaHuu B bpatcke
n YcTb-Mnumcke. ddpeKTnBHOE NeCoBoCCTa-
HOBJEeHVIEe ABNAETCA OCHOBOW MOAENN NHTEH-
CUBHOTO UCMOJIb30BaHUA 11 BOCMPOM3BOACTBA
necos, Kotopyto «/num» cerogHa npumeHs-

B COCTAB «ATIMMA» BXOLAT TP LENTTKONO3HO-BYMAKHbBIX KOMBUHATA

B APXAHIE/TbCKOW (KOPSXMA) M1 IPKYTCKOWM OBTACTAX (BPATCK, YCTb-
WIIMCK), [IBA COBPEMEHHbIX TOOPO3ABOAA B JIEHVHIPALCKOM 11
MOCKOBCKOW OBJTACTAX, MPOEKTHbIV MHCTATYT «CVBMATIPOBYM» (VIPKYTCK).
OBbEM MPOM3BOACTBA KOMMAHMIM B 2021 TOOY COCTABWI 3,6 MITH

TOHH B TO/.

HATIPABJIEH/A TTOCTABOK MPOLAYKLIMW — BOJIEE 70 CTPAH MINPA
(KMOYEBOWI PBIHOK — KTAI, KYAA B 2021 TOLY BbINIO SKCMOPTUPOBAHO

CBBILWE 1,4 MJTH TOHH).

B KOMTAHWI PABOTAET BOJIEE 17 TbIC. YEJTOBEK.

Kcerusa CocHuna,
2eHepanbHbIii dupekmop
A0 «Ipynna «<hnum»:
«Hoewblli Kom6uHam —
YHUKA/IbHbIU UHHOBAYUOHHbIL
npoekm, aHan0208

Komopozo Hem 8 Poccu.
[Ipou3zsodcmeenHeiti npoyecc
Ha LJKK 6ydem sbicmpoeH

C y4emom Haumyywux
00CMynHbIX MexHo02u(

U MeX0yHApOOHbIX
JK0M02uYecKUx mpe6osaxui».

eT. KomnaHusa nepsow B Poccnn nepeluna Ha
VNHTEHCUBHOE BefieHMe JIECHOr0 X03ANCTBa U
eXKerogHo peannsyet MHALMATUBBI, HANpPaB-
JIeHHble Ha COBepLUEHCTBOBaHME CUCTEMDI
ynpasneHus necamu.

Mpoaykuus LIKK opneHTpoBaHa Ha 6bl-
CTpopacTyLe a3unartckume pbiHkK. B 2021 rogy
«Mnum» oTnpasgHoBan 25-netre paboTbl B
Kutae. Certyac KomnaHua noctaBnaeT npo-
OYKLMIO BO BCE PErvioHbl CTPaHbl U BXOAUT
B YNCJIO NTNAEPOB MO NOCTaBKaM XBOVHOM
6enéHol Lennonosbl. B nnaHax KomnaHum
- HapalwwmBaTb NOCTaBKN YMAaKOBOYHbIX Ma-
TepuanoB B Knutanm n goctnyb nnaepcrea B
3ToM cermeHTe. LIKK cTaHeT eLwé ogHUm warom
«Mnuma» Ha nyTn K 3TOM Lenu.
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ILIM GROUP:
INVESTMENTS
INTO THE
RUSSIAN
ECONOMY
AND NATURE

A the end of March the Russian Government supported the construction of the biggest pulp and paper
t mill in Ust-Ilimsk and included the enterprise into the list of top-priority forestry investment projects.
It is hard to overestimate the significance of the project: along with filling the export market with demanded
products more than 850 workplaces will be created at the mill. It will not lead to the reduction of forests: the
sustainable development strategy of the investor, Ilim Group, is aimed at resource-saving technologies and

reforestation.

The new pulp and paper mill of Ilim Group
in Ust-Ilimsk is the first “from scratch” project
in the domestic pulp and paper industry for
many years. The scale of the future production is
impressive: The pulp and paper mill will produce
600 thousand tons of finished products per
year and will be not only the largest kraft liner
production in Russia, but also one of the largest
in the world. Group Ilim has invested more than
billion of dollars in the construction of the mill.
The project will allow the company to become
one of the world leaders in the production of
unbleached packaging materials with the total
output of 1.5 million tons per year.

The construction of the new mill in Ust-
Ilimsk started in 2018. A lot of work has been

LARGEST ENVIRONMENTAL PROJECTS WITHIN
THE PULP AND PAPER MILL:
— CONSTRUCTION OF ANEW SODIUM RECOVERY

BOILER (SRB):

— CONSTRUCTION OF ANEW VACUUM
EVAPORATION UNIT (VEUV);,

— CONSTRUCTION OF NEW WASTEWATER
TREATMENT FACILITIES WITH MODERN, HIGHLY
EFFICIENT TECHNOLOGY FOR WASTEWATER

TREATMENT;

— MODERNIZATION OF THE EXISTING FACILITIES AT
THE UST-ILIMSK BRANCH: LIME-REGENERATION
FURNACE Ne3 AND BARK BOILERS Neg AND Nes.

RUSSIAN BUSINESS GUIDE {uionb 2022}

done on the construction site in four years: the
installation of the main equipment is almost
completed, the enterprise is preparing to start
up at the end of 2022. The production of the
pulp and paper mill will be made in accordance
with global environmental standards and the
best available technologies.

The heart of the future mill is a cardboard
making machine (CMM) which has been
specially designed by order of Ilim Group. It is
the biggest paper machine in Russia. The width
of the equipment is more than 9 m which allows
producing products of different formats.

Another key facility of the mill is a new sodium
regeneration boiler supplied by a subsidiary of
the Austrian concern ANDRITZ. The quality
of its operation determines the environmental
friendliness of the chemical regeneration
process for the kraft pulping process. To reduce
emissions into the atmosphere the boiler is
equipped with a highly efficient double chamber



electrostatic precipitator (ensuring a dust
concentration of less than 50 mg/Nm?). Also
the boiler is equipped with additional systems
for combustion of highly concentrated gases,
including a backup burner. The dry matter
content in the black liquor fed for combustion
is increased due to the increased capacity of the
equipment and is at least 75%, which increases
the efficiency of the unit and significantly
reduces the impact on the environment.
Large-scale environmental project As
part of the launch of the pulp and paper mill
a new treatment facility will be built, which,
thanks to a three-stage water treatment
system (mechanical, biological and physical-
mechanical) will ensure the high quality
of effluents at the level of the best available
technology, and as a consequence — will
significantly reduce the impact on the reservoir.
Coniferous and deciduous wood will be used
for production at the pulp and paper mill. No
matter how rich the territory of the Russian
Federation is in forests, they should not be

Ksenia Sosnina, General
Director of llim Group JSC:
"The new mill is a unique
innovative project which has

no analogues in Russia. The
production process at the Pulp
and Paper Mill will be based on
the best available technologies
and international environmental
requirements.”

NIMAEPLI NECHOW MPOMDILUJIEHHOCTU

ILIM HAS THREE PULP AND PAPER MILLS IN THE
ARKHANGELSK (KORYAZHMA) AND IRKUTSK
REGIONS (BRATSK, UST-ILIMSK), TWO MODERN
CORRUGATED PLANTS IN THE LENINGRAD AND
MOSCOW REGIONS, AND THE SIBGIPROBUM
DESIGN INSTITUTE (IRKUTSK).

THE COMPANY'S PRODUCTION VOLUME IN 2021

WAS 3.6 MILLION TONS PER YEAR.

THE COMPANY SUPPLIES ITS PRODUCTS TO OVER
70 COUNTRIES (THE KEY MARKET IS CHINA, WHERE
IT EXPORTED OVER 1.4 MILLION TONS IN 2021).

THE COMPANY EMPLOYS OVER 17,000 PEOPLE

reduced. That is why the company annually
conducts reforestation on the leased forest areas —
about 50 thousand hectares annually. In 2022, Ilim
also plans to build a nursery in the Irkutsk region
for 7 million seedlings of pine and spruce with
closed root system. Planting material is intended
for reforestation work at the company’s sites in
Bratsk and Ust-Ilimsk. Efficient reforestation is the
basis of the intensive forest use and reproduction
model that Ilim is using today. The company was
the first in Russia to switch to intensive forestry
and annually implements initiatives aimed at
improving forest management.

The Pulp and Paper Mill products are oriented
to the fast-growing Asian markets. In 2021, Ilim
celebrated its 25th anniversary in China. Now
the company supplies products to all regions of
the country and is among the leaders in supplies
of softwood bleached pulp. The company plans
to increase the supplies of packaging materials
to China and become a leader in this segment.
The pulp and paper mill will be another step of
Ilim on the way to this goal.
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MHAYCTPUANIbHBLIE MAPKW, TEXHOMAPKU N O33

ccoumaLyma MHAYCTpUanbHbIX napkos Poccum — obLyepoccuiickan oTpacneBas HeKoMMepyeckas opraHu3auus, o6beaunaiowas

60NbLUMHCTBO MHAYCTPUANBHBIX MAPKOB 1 0COObIX IKOHOMUUECKUX 30H CTpaHbl. Ha npoTsaxeHum 6onee fecaTka net KCnepTbl
OpraHu3aLuy 0Ka3biBaloT COAECTBIE YNeHaM UHAYCTPUANbHBIX TAPKOB B BONPOCAX HaNaXnBaHUA Ananora Mexy rocyfapcTeom n
6usHecom. lepeuenb 3apay, koTopble pewuaeT Accoumauns, Benuk, 6narogapsa eé pabote npombliLNeHHbIE NNOLIAAKN HAXORAT HOBBIX
WHBECTOPOB, 06MEHMBAIOTCA OMBITOM M NPUOBPETAIOT CTaTYC CEPTUGULMPOBAHHOTO, @ 3HAUNUT, COOTBETCTBYHLLIETO HALMOHANIbHOMY CTaHAAPTY
WHAYCTpUanbHoro napka. 0 Tom, Kak o6pa3oBanach CTPKTYpa, 0 €€ ceroAHALLHell AeATeNbHOCTU, aHANNTIYECKOI paboTe, MeX AyHapOAHOM
COTPYAHUYECTBE U BEKTOPE pa3BUTUA Mbl y3Hanu y 6eccmenHoro pykosogutens AWM Poccum flennca Mypasckoro.

- fleHuc Bnadumuposu4, KaK 0asHo cy-
wecmayem Accoyuayus uHOycmpuanbHbIX
napkoe Poccuu? B 4yém eé ocHosHasa muccus?

— Accoumauma NHRYCTpUanbHbIX MapKoB
Poccum cywectByeT Ha npoTaxkeHun 12 ner,
opraHu3auus 6bina obpasoBaHa 3aMHTEpPeCo-
BaHHbIMY YYaCTHKaMU pblHKa. 3TO Npor3o-
wio B 2009 rogy: Mbl 06beAMHUANCD, YTOObI
pewaTb ob6Lwue 3agaum pa3BIUTAA OTpacn,
yTO ObIIO KpaliHe HeO6XOAMMO, TaK Kak
OTpacsib Ha TOT MOMEHT TOJIbKO GOpPMUPO-
Banacb 1 TpeboBana co3gaHna oTpacieBbIx
CTaHZapTOB, NPABWUI U NPeanoXeHniA Nno
HOpMaTMBHO 6a3e. [o3gHee UMeHHO 3T
pa3paboTKy 1 Nerny B OCHOBY CYLLECTBYIO-
LUX perynmpyioLmx akTos.

Co BpemeHeM muccua Accoumnayumm
3BOJNIIOUMOHMpPOBana, Tenepb 6n3Hec-
o6beanHeHe 3aHUMAETCA NPOABUXKEHN-
eM VHAYCTpUanbHbIX Napkos B Poccum n
3a py6exxom, noafepxaHrem CTaHLapToB
B 0611aCTV MHAYCTPUANbHbIX MApKOB, opra-
HU3auuen MeponpuAaTAiA Mo 06MeHy Orbl-
TOM Ha OCHOBE NyULLNX NPaKTUK, 6opbboi
C HeoOPOCOBECTHOW KOHKYpeHL e, a
TaK>Ke NpuBeYeHNEM HOBbIX MHBECTOPOB
Ha POCCUNCKNI PbIHOK.

[Momumo sToro, Accoumnauma BeféT pa-
60Ty Nno cepTUdUKaLMU: Mbl OCYLLLECTBIISIEM
npouecc NoaTBEeP>KAEHNA COOTBETCTBUSA
XapaKTepucTK MHOYCTPMAIbHOro napka
TpeboBaHNAM HaLOHaNIbHOIO CTaHAapTa
Poccuiickon ®epepaumm MOCT P 56301-
2014 «MHgycTpranbHble napku. Tpebosa-
HUA».

- Kakum napamempam 0onxHbl coom-
semcmeosams UuHOycmMpuasbHblie napKu,
umo6bl scmynume 8 Accoyuayuio u npoiimu
cepmudpukayuro?

— Tpe6oBaHuii ans BcTynneHus 8 AUM Poc-
CUN KaK TaKoBbIX HET, yyacTue ceobogHoe. A
BOT AJ1A TOrO, UTOObI COOTBETCTBOBATH HaL-
OHanbHOMY CTaHOAPTY, O6GbEKT [OKEH OTBe-
yaTb pAgY KpuTepues, KOTOpble NMPUMEHAIOT-
€A KaK K MHGPaCTPYKType NHAYCTPUaNbHOro
napka, Tak 1 K ynpasnstoLien komnaHuu. Bce
OHW NpOonUcaHbl B cTaHdapTe. Al Mory paccka-
3aTb O MMaBHbIX. BO-nepBbIX, NPOMBbILLIEHHbI
napK [OMKeH NMeTb onpefenéHHbIN npa-
BOBOW CTaTyC 34aHNM 1 3eMSIN, Ha KOTOPbIX
BeAETCA NPON3BOACTBEHHAA feATeNIbHOCTb
KOMMaHWi. BO-BTOPbIX — MMETb BO3MOXKHOCTb
obecneymBaTb pe3naeHTOB SHepropecypcamu
(BaXKHO: MO 2NEKTPMYECTBY STOT NOKasaTtenb
coctaBnsaet 0,15 MBT Ha oaunH rektap 3em-
NN); N B-TPETBUX — UMETb MPOdECCUOHANbHYI0

LEHUC BJAAUMUPOBUY
XXYPABCKUMN,

YMpaB/sAioLLy0 KOMMAHWUIO, KOTopasi MPaBo-
CrnocobHa NpeoCTaBAATL MHBECTOPAM 3eMIU
1 NoMelLLeHns B COBCTBEHHOCTb NN B apeHy.

- Kakoe konuyecmeo uHdycmpuanbHeix
nmowadok no eceli cmpaHe eam yxe yoa-
Jlocb npuesnieyb K compyoHuyecmay? Ka-
KOB8bl UX HAnpaeJsleHHOCMb U 2eozpacuA?

— Y Hac B cTpaHe okono 400 vHaycTpu-
anbHbIX MapPKOB, OHN eCTb Ha TeppUTOPUN
60MbLWNHCTBA PErVOHOB, B 72 cybbeKTax
P®. Ecnv roBopuTb 0 HanpaBfieHHOCTY, TO
60NbLUNHCTBO NHAYCTPUANbHbIX NNOWAA0K
Poccun yHrBepcanbHbl, TO €CTb Y HUX HeT
KaKoW-TO y3KOW OTpacneBon cneunanmsa-
Lun. B OCHOBHOM 3TO NPOMbILLNEHHbIE Nap-
KW, CNOCO6Hble pa3meLlaTtb pasHble Npous-
BOJCTBA.

CTonT 3aMeTUTb, YTO MO TUMONOTNN UH-
AycTpranbHble NapKu AeNnATCA Ha ABa BrAa:
«rpuHdUng» n «6payHodunngy. Nepblit TePMUH
03HaYaeT, YTo MHAYCTPUAbHbIN NapK CTPOUT-

CA C HY/A Ha CrneuranbHO NOArOTOBIEHHOM
nnowaake, BTOPOW e roBOPUT O TOM, UTO
NPOMBbILSIEHHbI NApPK OPraHN30BbIBAKOT Ha
MecTe ObIBLLETO NPeAnpuATXs, TO eCTb Npo-
BOJSAT €ro PEKOHCTPYKLMI0. He MeHee BaXKHO
NOHUMaATb, 4To B PO cyLlecTBYIOT pa3nuuvs n
no ¢popme coOBCTBEHHOCTU UHAYCTPUANTBHBIX
MapKOB: Ha HaLLEN TEPPUTOPUM eCTb KaK rocy-
[APCTBEHHbIE, TaK M YaCTHbIE MPOMbILLIEHHbIE
nnowaakun. YacTHbIX MHAYCTPUANbHbBIX
MapKOB CyLLECTBEHHO BosbLue — NopsAa-
Ka 60%.

- Kakyio noodepxxky Accoyuayus
oKasslieaem 4jieHam op2aHusayuu e
8onpocax Hana)kueaHus ouasnoead c 20-
cyoapcmeeHHbIMU cmpyKmypamu?

— Mbl Bblpaxaem KOHCONMANPOBAHHYIO
No3uLMI0 BCEX NHAYCTPUANbHbIX MapKOB
B OpraHax BfacTu 1, KOHEYHO Xe, BXO-
UM B 9KCMepTHble COBETbI NPOGUNbHbIX
MWHWCTEPCTB, Taknx Kak MnHucTepcTeso
NpoMbiLLAeHHOCTY 1 Toproenn PO 1 Mu-
HNCTePCTBO SKOHOMMNYECKOTrO pa3BUTUA
PO. Takxe yyacTByem B 60/bLUINHCTBE
NpaBUTENIbCTBEHHbIX MEPONPUATUN, NO-
CBALEHHbIX TEMe NPOMbILINEHHOWN VH-
dpacTpyKTypbl, 1 B Ka4eCTBe SKCNepToB
BblpakaeM MHeHune NHAYCTPranbHbIX
NapKoB Npw 06CyKAEeHUV NPOEKTOB HOP-
MaTMBHbIX akToB. OueHb YacTo npeaso-
KEeHMA Halnx YeHOB HaXoAAT CBOé
oTpaxeHwue B Npunkasax MnuHnpomropra
P® n NocTtaHoBneHusx MpaBrTenbcTBa
P®. focTuraeTca aToT pesynbraT nyTém
MOArOTOBKM SKCNEPTHbIX 060CHOBaHWIN,

KoTopble Mbl pa3pabaTbiBaeM COBMECTHO C
MUHVCTepCTBaMU 1 613HecoM. CNoYEHHOCTb
M HaLeneHHOCTb Ha pe3ynbTaT BCeraa npu-
HOCAT nnogbi!

- Hackonbko cnoxHo celivac npussiekame
UHOCMPAHHbIX UHBECMOPOB Ha pocculickue
uHOycmpuaneHsie nowadku? Kmo u3s 3apy-
6exKHbIX npou3sodumeseli NOKUHYN HAWU
npombiwsieHHbIe NApKu 8 c8A3U € NOC/Ie0HU-
Mu co6bimuamu, a Kmo ocmasnca? U kakue
CMpaHbl 3auHmMepeco8aHbl 3aHAMb «ny-
cmyloujue» mecma, ecJiu makoabie eCmo?

— KoHeuHo, Kp13nc n caHKumMy octaBuiv
HeraTMBHbIN Clief B yCTosBLUENCA paboTe
npeanpuaTUi, OAHAaKO MacCOBOIO 3aKpbITUA
NPOW3BOACTB 3a CO601 He noBneknn. CBA3aHO
3T0, NpeXAae BCero, C Tem, UTo NnoaasnsoLlee
6ONbLWNHCTBO pe3naeHTOB UHAYCTPpUaNb-
HbIX MNapPKOB — POCCMINCKNE MPOMbILLIIEHHN-
K1 (90%). OctanbHble (10%) — HOCTpaHHbIe
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KOMMaHWW, N3 HUX NINLb HEKOTOPbIE peLun-
JINCb Ha NepPeMEHbI, YUNTbIBas NMONUTUYECKYIO
1 SKOHOMUYECKYI0 cTyaumio. Ho v 3pech peub
wa 6onblue 0 CMeHe CO6CTBEHHNKOB, YEM O
npeKpaLleHny eaTenbHOCTN NPeAnpPUaATUA.
HecmoTps Ha To, UTo TeKyLMI rof oKasan-
CA CIWKOM TypOYNeHTHBIM C TOUKY 3peHus
[Ee/10BOro KnnmaTta v yCnoBuin BefeHns 6ms-
Heca, Mbl C ONTMMM3MOM CMOTPVM B ByayLiee,
XOTb U 0CO3HaéM, UTO CEeroAHs CUTyauus B
Poccnn He cnocobcTByeT HGbICTPOMY OCyLLe-
CTBNEHIo nnaHoB. OfHaKo BCE e ecTb ove-
BV HbIE NPUYMHDI, MO3BONAIOLWME HAM OXKU-
[laTb MOBbILIEHHOrO CNpoca Ha POCCUIACKme
npomblIlIeHHble nnowaakn B 2023 rogy. Nx
HeCKONbKO: HapyLUeHbl rnobanbHble LienoyKm
NOCTaBOK. (ITOT NpoLecc Havyanca ewwé B naH-
Aemuio, Korga rnobanbHas IornMcTrKa gana
60bLUYIO0 TPELWNHY 1 MHOTVE MPOU3BOAN-
TENW CTanun CTPEMUTLCS K JTOKaSIbHOW aBTo-
HOMHOCTU, TO €CTb UCKaTb MECTHbIX MOCTaB-
LLINKOB KOMMMIEKTYIOLKX, @ TaKxKe cTapaTbCa
nNpunban3nTb NPON3BOACTBO K PbIHKY CObITa,
MOTOMY UTO MPU YCSIOBMU 3aKPbITbIX FPaHML
1 HapYLWeHHbIX TPaHCMOPTHbIX KOPUZOPOB
[OBOJIbHO TPYAHO BECTU MEXAYHAPOAHbIV
6u3Hec.) Bropas npuumnHa — cTumyn passuTums
COBCTBEHHbIX NPOU3BOACTB B CBA3M C Hapac-
TalOLMMUN CAHKLMAMYM CO CTOPOHbI 3aMafHbiX
CTPaH 1 yXOLOM OTAENbHbIX 3apPyOeXXHbIX MO-
CTaBLYMKOB C POCCMINCKOTO PbIHKa.

Yrny6naacb B TeMy, MOy OTMETUTb, YTO
2022 rop gpamaTturyecKkmn cKasasnca Ha MUpo-
BOW NIOTUCTMKE: NOABUSINCH JOMONHUTENb-
Hble 6apbepbl, CBA3aHHbIE C CAHKLMOHHbIM
PEXMMOM U OTKa30M KPYMHbIX NepeBO3UYNKOB
paboTaTb ¢ Poccuelt, Uto HeM36eXXHO Bbi3Ba-
J10 CHV/XKEHME UMMOoPTa Mo onpefenéHHbIM
KaTeropusam.

MHe celtyac TpyAHO TOUHO CKa3aTb, KaKom
6yneT reorpadusa MHOCTPAHHbIX MAPTHEPOB
Ha Halmx nowaakax B byayllem, Befb paHee
Mbl (KaK CTpaHa 1 Kak br3Hec-o6beanHeHne)
HIKOr[a HUKOMY He CO3[aBanu NpensaTCTBUN
Ana pabotbl Ha Tepputopun PO. Tem He me-
Hee cerofHALWHAA NonuTUYecKas 06CTaHOB-
Ka B MUpe BHeCs1a CBOU KOPPEKTUBDI: Ornpe-
AenéHHble CTPaHbl 3HAUYNTENbHO COKPATUNI
COTpyAHNYecTBo C Poccument, gpyrue, B CBOIO
ouepefb, HapacTuan. K nocnegHnm mory ot-
HecTn Nnauio, Typumio, ihgoHesno. lNepe-
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roBOpPbI C MAPTHEPAMU U3 STUX IOPUCANKLN
y»Ke aKTMBHO BeAyTCs, YBEPeH, YTO OHM Bbl-
NbIOTCA B pearibHble CAEeNKUN, COOTBETCTBEHHO,
B CKOPOM BPeMeHU B HaLLVX UHAYCTpUasb-
HbIX NMapKax NosABATCSA HOBble MHOCTPaHHble
Npov3BOACTBA.

- Ha catime AUI ecmb HeckonbKko usoa-
Huli-kamasnozoe, 8 KOMOpbIX 8bl Ny6G/IUKY-
eme 0aHHble cO6cmeeHHbIX ucc/1ed0o8aHull.
Pacckaxxume 06 smoli pabome.

- C 2013 roga Mbl Be1€M NOCTOAHHbIN MO-
HUTOPUHT CTaTUCTUKN MO UHAYCTPUANbHbIM
napkam Poccuu. Haw Katanor — He3aBuUcK-
MO€ aHanTU4YecKoe n3gaHue, NnepBoe un
eNHCTBEHHOE B Poccum KoMmnnekcHoe nc-
cnepfoBaHMe UHAYCTPUANbHbIX NapkoB. OH
€03[aéTCA Ha OCHOBE OMPOCOB BCEX YNpaB-
NAWUX KOMMAHWUN, faXe Tex, KoTopble He
BxoaAaT B Accouymauyuio. Kaxxkabii rog — 3To
6onbluan MHoromecsayHasa pabota no cbopy
MHbOpPMaLMK, Mbl He MPOCTO 3anpaluiBaeM
JaHHble, Ho 1 BepubuLmpyem ux.

AnropuTm paboTbl TAKOB: CHavasna aKcnep-
Tbl AccoumaLm NpoBOAST aHKETMPOBaHMe,
3aTeM aHaNUTMKM NPOBEPAIOT 3TV AaHHbIE U
3anpaLnBatloT NOATBEPKAEHME NHbOPMALUN
no KJloUeBbIM NapamMeTpam: Hanpumep, no
HaNIMUMIO NEKTPUYECKUX MOLLHOCTEN UK
npas Ha 3emesbHbIl y4yacTok. CBegeHuA 3a-
BEPATCA MyTEM 3aMpoca NOATBEPKAAIOLLNX

[OKYMEHTOB, TOJIbKO Nocie 31oro opmupyeT-
cA GUHANbHbIV CMUCOK MMOLWALO0K, KOTOPbIE,
Ha Haw B3rnAg4, COOTBETCTBYIOT NapameTpam
HaLMoHanbHoro ctaHaapTa. OHM 1 nonagatoT
B Ny6nunuHbIfi 0630p. O6bIYHO Ha NepBOHa-
YanbHOM 3Tane B aHKeTMPOBaHMM y4acTByeT
nopsagka 2000 NpoMbILLSIEHHbIX MIOWA[0K,
13 HUX B TeKyLLem rofy TofibKo 369 nnolya-
[OK BOLUMN B HALU KaTasior 1 NMOYyYnImn cTaTyc
WHAYCTPranbHbIX NapKoB. [locne Ha ocHo-
BaHWUW BblOPaHHbIX MSIOLWAA0K NPOBOAUTCS
aHanNUTUKa 1 cocTaBnseTca NHporpadpmka.
CoOTBETCTBEHHO, Ha 3aBepLUaloLen CTagmn
Mbl BbllyCKaeM neyaTHyto BepCumIo KaTtasnora,
€€ TMpaXx TMMUTUPOBAH, U OHa NpeACTaBnAeT
NPAMOV UHTepeC ANA YY4aCTHUKOB OTpaciu.
B 6onblien cteneHn nonagaHue B CNucok
0O3HauaeT BbICOKNI yPOBEHb KauecTBa UHAY-
CTPMaNbHOro NapkKa, YTo Co3aaéT ero nono-
XKUTENbHbIA UMUIXK. YHaCTHUKM 0630pa camo-

CTOATESIbHO PACMPOCTPAHAIOT KHUMM Cpeau
MapTHEPOB, B TO BPEMS KaK OHJIalH-BepCys
JOCTYMHA WNPOKON ayAUTOPUN Ha HalleMm
canTe. Mbl 3HaeMm, UTO CaMu NPOU3BOACTBEH-
Hble KOMMAHVU-VHBECTOPbI aKTVBHO UCMOJIb-
3YI0T 3TV MaTepuaibl MPW MOVCKE MOWAAOK.

—[NapTHEPCTBO — BaXkHaA YacCTb B pa3BUTUN
6usHeca. Kakre oTpacneBble MeponpuaTus
Bbl MpoBOAWTe AnsA 06beAnHEHNs Npeanpu-
Humatenen?

- Y Hac npakTnyecKn exerogHo ofn-
HaKoBaA aKTMBHOCTb: Mbl MPOBOAMM He
MeHee 20 cOGCTBEHHbBIX MEPONPUATUIA MO
Teme NHAYCTPUanbHbIX MAapKoB B rod. 3To
MOTyT ObITb MePONPUATAA Pa3HbIX TUMOB:
03HaKOMUTEeNbHble TYpPbl B PerrMoHanbHble
WHIYCTPUasnbHble NapKu CTpaHbl Ana obme-
Ha OMbITOM, @ TakXe creLnann3npoBaHHble
cemuHapbl. [lepBble MeponpusaTMA Heob-
XOAMMbl ANA nonynapusaynm nnowanokK n
npuBIeYeHNA HOBbIX NHBECTOPOB, a BTOPble
HOCAT MHOOPMATUBHbIN XapakTep. CeMUHa-
pbl Mbl MPOBOAUM, NPUBJIEKasn CneumnanbHbIX
napTHEPOB, Taknx Kak MuHnpomTopr PO,
MwuHskoHomMpa3BuTua PO, 6aHku. Cenvac,
Hanpumep, rOTOBUM CEPUIO KPYMHbIX Mepo-
NPUATUI, KOTOPble NPONAYT OCeHbio 2022
roga v 6ygyT nocBALEHbl MPOMbILLIIEHHON
nnoteke. Tema akTyanbHa, NOTOMY YTO Ha
[aHHbI MoMeHT lNpasuTenbcTBo PO paspa-
6aTblBaeT HOBble MHCTPYMEHTbI GMHaAHCKPO-
BaHMWA MHAYCTPUAbHbIX MapPKOB.

Takxe Accoumauua NnpoBOANT pasnnyHble
y3KOHarnpaBeHHble ceMmnHapbl MO BONpocam
NPOMbILLNIEHHOTO CTPOUTENbCTBA, MPOEKTUPO-
BaHMWA 1 MO APYrMm BaXKHbIM Temam. MNogo6-
Hble BCTpeYun NpoxXoaaT ABaKAbl B MecsAL, O
HVIX Mbl 3apaHee HbopmMrpyem uneHoB Acco-
Uunaumu, a nocsne NpoBeAeHNaA BblkagblBaeM
pe3ynbTaTbl NePeroBOpoOB Ha Hallem canTe.

- Kakue nepcnekmueHble nnaHbl cmpoum
Accoyuayus Ha 6nuxaliwee 6yoywee?

— Mbl aKTVBHO HaCTpPOEHbI Ha NpurBeYe-
HUe pe3naeHTOB B MHAYCTPUANbHbIE NapKy,
3TO 6bINIO W OCTAETCA CaMOW rMaBHON 3aa-
Yen AccoumaLnmm MHAYCTPUANbHbIX MApKOB
Poccun.

Ecniv roBopurTb O HOBbIX HaNpPaBNeHUAX
B paboTe, TO y HAaC NOABWJIICA CBOW TPeHN:
CTPOUTENBCTBO POCCUNCKUX UHOYCTPU-
anbHbIX NAapKOB 3a pybekom. Yxe ecTb
ycrneluHble NpUMepbl CO3AaHNA POCCUNCKNX
MPOMbILAEHHbIX Nowanok B Erunte n Y3-
6ekunctaHe. Cetyac B npopaboTKe HaxoguT-
CA uenblil pad TaKUX »Ke MeXAYyHapOaHbIX
NpPOeKToB: OyKBaNbHO B 6nivKanume gHU
Mbl COGMPAEMCA 3aKIOUYNTb COrlalleHne o
CO3[aHUN MHAYCTPUaNbHOro napka B beno-
pyccun. PaboTta Accoumauum npuobpeTtaet
HaJHaLMOHasbHbIN XapaKTep, MexXayHapoa-
HOe COTPYAHUYECTBO CTAHOBUTCA ANA HAaC
HOBbIM 3TarnoM yCMeLwHOro pa3BuTus, yemy
Mbl, HECOMHEHHO, paabi!

Moarorosuna lapba bakapuHa
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"THE WORK OF THE ASSOCIATION OF INDUSTRIAL
PARKS OF RUSSIA IS4 CQUIRING A SUPRANATIONAL
CHARACTER, AND | EBN,ATIONAL COOPERATION

IS BECOMING A NEW STAGE OF SUCCESSFUL
DEVELOPMENT FOR US!
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Association of Industrial Parks of Russia is an all-Russian industrial non-profit organization that unites the majority
of industrial parks and special economic zones in Russia. For over a decade, the organization’s experts have been
assisting members of industrial parks in establishing a dialogue between the state and business. The list of tasks that the
Association solves is large, due to its work industrial sites find new investors, share experiences and acquire the status
of a certified, and therefore complies with national standards of industrial parks. We asked the head of the Association
of Industrial Parks of Russia, Denis Zhuravsky, about how this organization was founded, its current activity, analytical
work, international cooperation and development vector.

- Denis, how long has the Association of
Industrial Parks of Russia existed? What is
its main mission?

The Association of Industrial Parks of Russia
has existed for 12 years. The organization was
founded by the interested market participants.
It happened in 2009: we united to solve
common tasks of the industry development,
which was extremely necessary, because the
industry was just being formed and required
the creation of industry standards, rules and
regulations proposals. Later on, it was these
developments that formed the basis of the
existing regulatory acts.

Over time the mission of the Association
has evolved, now the business association is
engaged in the promotion of Industrial Parks
of Russia and abroad, and the maintenance
of standards in the field of industrial parks.
As well as organizing events to exchange
experiences on the basis of best practices,
fighting unfair competition and attracting
new investors to the Russian market.

In addition, the Association is working
on certification: we are in the process of
confirming the compliance of the Industrial
Park characteristics with the National
Standard of the Russian Federation GOST R
56301-2014 “Industrial Parks.Requirements”

- What parameters must industrial parks
meet in order to join the Association and be
certified?

- There are no requirements for joining
the Association of Industrial Parks of Russia,
as such, participation is free. But in order to
meet a national standard, a site must meet
a number of criteria that apply both to the
industrial parK’s infrastructure and to the
management company. They are all spelled out
in the standard. I can tell you about the main
ones. Firstly, an industrial park must have
a certain legal status of buildings and land on
which companies carry out their production
activities. Secondly, it must be able to provide
residents with energy resources (important:
for electricity the figure is 0.15 MW per
hectare of land). Thirdly, to have a professional
management company that is able to provide
investors with land and premises in ownership
or lease.

- How many industrial parks all over
the country have you already managed to
attract to cooperation? What is their focus
and geography?
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- We have about 400 industrial parks in the
country, they are in most regions, 72 regions
of the Russian Federation. If we talk about
the focus, most industrial parks in Russia
are universal, that is, they do not have any
narrow industry specialization. For the most
part these are industrial parks capable of
accommodating various production facilities.

It is worth noting that by typology industrial
parks are of two kinds: “greenfield” and
“brownfield”. The first term means that
an industrial park is built from scratch on
a specially prepared ground, while the second
indicates that an industrial park is organized
on the basis of a former enterprise, that is,
it is reconstructed. It is equally important to
understand that in Russia there are differences
in the form of ownership of industrial parks:
on our territory there are both state and
private industrial sites. There are considerably
more private industrial parks, about 60%.

- What support does the Association
provide to its members in establishing
a dialogue with government structures?

— We express the consolidated position of
all industrial parks in the authorities. We are
also part of the expert councils of specialized
ministries, such as the Ministry of Industry
and Trade of the Russian Federation and the
Ministry of Economic Development of the
Russian Federation. We also participate in
the majority of government events dedicated
to the topic of industrial infrastructure, and

express the opinion of industrial parks as
experts when discussing draft regulations.
Very often the proposals of our members
are reflected in the orders of the Ministry
of Industry and Trade of the Russian
Federation and in the resolutions of the
Russian government. This result is achieved
by preparing expert justifications that we
develop together with ministries and business.
Teamwork and a result-oriented approach
always pays oft!

- How difficult is it now to attract foreign
investors to Russian industrial sites? Who
of the foreign manufacturers has left our
industrial parks due to recent events, and
who has stayed? And which countries are now
interested in taking the “empty” places, if any?

— Of course, the crisis and sanctions have
left their negative mark on the well-established
work of enterprises, but they did not lead
to a mass closure of production. This is
primarily due to the fact that the vast majority
of industrial park residents are Russian
industrialists (90%). The rest (10%) are foreign
companies, of which only a few have decided
to undertake changes considering the political
and economic situation. But even here it was
more about the change of owners than about
the termination of enterprises.

Despite the fact that this year was too
turbulent in terms of the business climate and
business environment, we are optimistic about
the future, even though we are aware that the



current situation in Russia is not conducive to
the rapid implementation of plans. However,
there are still obvious reasons that allow us to
expect increased demand for Russian industrial
sites in 2023. There are several of them: global
supply chains are disrupted (this process began
back in the pandemic, when global logistics
gave a big crack, and many manufacturers
began to seek local autonomy, i.e. look for
local suppliers of components, and try to bring
production closer to the sales market.

As with closed borders and broken
transport corridors it is quite difficult to
conduct international business). The second
reason is the incentive to develop their own
production in connection with the increasing
sanctions from Western countries and the
withdrawal of certain foreign suppliers
from the Russian market.

Going deeper into the topic, I can note
that the year 2022 had a dramatic impact
on global logistics: additional barriers
appeared due to the sanctions regime and
the refusal of major carriers to work with
Russia. This caused a decrease of imports
in certain categories.

It is difficult for me now to say exactly
what the geography of foreign partners
at our sites will be in the future, because
previously we (as a country and as
a business association), have never created
obstacles for anyone to work in Russia.
Nevertheless, the political situation in the
world today has made adjustments. Certain
countries have significantly reduced their
cooperation with Russia, and others have
increased it. The latter include: India,
Turkey, Indonesia. Negotiations with
partners from these jurisdictions are
already underway and I am confident that
they will result in real deals. Consequently,
new foreign production facilities will soon
appear in our industrial parks.

- On the website of the Association of
Industrial Parks of Russia there are several
publications-catalogues in which you publish
your own research data. Tell us about this
work.

- Since 2013 we have been continuously
monitoring statistics on industrial parks
in Russia. Our catalog is an independent
analytical publication, the first and only
comprehensive study of industrial parks in
Russia. It is created on the basis of surveys
of all management companies, even those
that are not members of the Association.
Every year it takes months of work to collect
information, but we do not just ask for data,
but also verify it.

The work algorithm is as follows: first
the experts of the Association conduct
a survey, then analysts check the data and
request confirmation of information on key
parameters, for example, the availability
of electric power or rights to land. The
information is verified by requesting
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supporting documents, and only after that
the final list of sites which, in our opinion,
meet the parameters of the national standard
is formed. They are included in the public
review. Usually at the initial stage in the
survey involved about 2000 industrial sites,
of which this year only 369 were included
in our catalog and received the status of
industrial parks. Then, based on the selected
sites, we conduct analytics and compile
infographics. Accordingly, at the final stage
we publish a printed version of the catalog,
its circulation is limited, and it is of direct
interest to industry participants. To a large
extent, getting on the list means a high level
of quality of the industrial park, which creates
its positive image. The reviewers distribute
the books themselves to partners, while the
online version is available to a wide audience
on our website. We know that manufacturing
companies-investors themselves actively use
these materials when looking for sites.

- Partnerships are an important part of
business development. What industry events
do you hold to bring entrepreneurs together?

— We have almost the same activity every
year: we hold at least twenty of our own events

on the theme of industrial parks per year.
These can be events of different types:
study tours to regional industrial parks of
the country for the exchange of experience
as well as specialized seminars. The first
events are necessary to popularize the sites
and attract new investors. And the latter
are informative in nature. We conduct
seminars involving special partners, such
as the Ministry of Industry and Trade of
the Russian Federation, the Ministry of
Economic Development of the Russian
Federation and banks. Now, for example,
we are preparing a series of major events
that will be held in the fall of 2022 and will
be devoted to industrial mortgages. The
topic is relevant, because at the moment
the Russian government is developing new
tools for financing industrial parks.
The Association also conducts various
narrowly focused seminars on industrial
construction, design and other important
topics. Such meetings are held twice a month,
we inform the members of the Association
about them in advance, and after the meetings
we post the results of the negotiations on our
website.

- What are the Association’s plans for the
near future?

- We are actively focused on attracting
residents to industrial parks, it was and
remains the main task of the Association of
Industrial Parks of Russia.

If we are talking about new directions in
our work, we have our own trend: the creation
of Russian industrial parks abroad. We
already have successful examples of Russian
industrial parks in Egypt and Uzbekistan.
Now we are working on a number of similar
international projects. In the next few days we
are going to sign an agreement to create an
industrial park in Belarus. The Association’s
work is acquiring a supranational character,
international cooperation is becoming a new
stage of successful development for us, and
we are very happy about it!

Prepared by Daria Bakarina
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MOCKOBCKaﬂ obmactb — nuAep No YUCy UHAYCTPUANbHBIX NAPKOB B CTPaHE, a TaKIKe MO KONUYECTBY 0C00bIX IKOHOMUUECKUX 30H. O HOBbIX
TpeHAaX B UHBECTULMOHHOI NONMTUKE, 0 Npo6emax, C KOTOPbIMU CTaIKMBAKTCA UHBECTOPDI, U 0 TOM, KaKie Mepbl NoAaepXKN CerofHA
HY?KHbI NPOMBILLIEHHBIM KOMMAHUAM, HaLweMy u3aauHuio pacckasan AHPEN TONICTUKOB, MHBECTULMOHHDIi COBETHUK PeanbHoro ceKtopa
3KoHOMUKM, uneH CoBeta npu ToproBo-npomblwwneHHoi nanate Poccun no GUHAHCOBO-NPOMBILLNEHHOI U NHBECTULMOHHOI NONUTHKE.

NPOMbILIEHHbIA NOTEHLMAN
MOCKOBCKON OBJIACTH

MockoBckasn 06nacTb — 0AVH 13 BedyLimx
pervoHoB Poccnm € TOUKM 3peHns Yenoseye-
CKOro noTeHumana 1 ypoBHA SKOHOMUNYECKOro
pa3BuTMA. 3a NocnefHee fecATuneT e permoH
nepeXumn HOBYIO BOJTHY MPOMbILLIEHHOTO PO-
cTa. bnmsoctb K MOCKBe — KpynHenLemy pbiH-
Ky cObITa, PUHAHCOBOMY U TPAHCMOPTHOMY
LieHTpy — onpefenseT MHBECTULIMOHHYIO Npu-
BNleKaTeNIbHOCTb PernoHa Kak Tepputopuu,
yAOOHOW Ans opraHM3aumm NPOMbILLIEHHO-
ro NpoV3BOACTBA, PA3BUTUA TIOTUCTUYECKMX
YCnyr v TOProsau.

[MpOMbILLINEHHDBIV KOMMNJIEKC — 3TO KNtoyeBas
COCTaBNALWAA PErMOHaNbHON SKOHOMUKMN.
MNoamocKoBHaA MPOMbILLIIEHHOCTb OTBeYaeT
3a 26% BanoOBOro perMoHaabHOro NPoAyKTa
(BPIM) n obecneurBaet 3aHATOCTb 21% Bcero
PaboTOCNOCO6HOrO HaceneHnsa pervioHa.

B MoCKOBCKOM pervioHe npepcraBneHbl
npaKkT1YecKkn BCe OTpacau, 3a NCKTIOYEHEM
fo6biBatoulelt. B Tone oTpacneBoro Knaccu-
durKaTopa: MalMHOCTPOEHNE, METANNI000-
paboTka, NuweBas 1 nepepabaTbiBatoLas
oTpacnu, xumus n bapmaueBTuKa.

[MogMOCKOBHasA CeTb MHAYCTPMaNbHbIX Nap-
KOB CerofHs coctouT 13 59 nnowanok 6onee
yem ¢ 900 pesngeHTaMm, 06Nt 06BbEM UH-
BeCTULMI — cBbilwe 188 mnpg py6., B napkax
C03[aHo 33 TbIC. HOBbIX paboumx mMecT. Exxe-
rogHo B [logmMocKoBbe peannsyeTtca nopagKka
400 NHBECTMLUMNOHHbIX MPOEKTOB, MHOrMe 13
KOTOPbIX y4aCTBYIOT B TEX U/ MHbIX MPOrpam-
Max nogaepkku. lobasmm K sTomy 435 gen-
CTBYIOLLMX MPOMBbILLIEHHbIX MA0WAA0K, NATb
033 1 14 TexHONAPKOB, B KOTOPbIX CO3Aat0TCA
VNN BHEAPAIOTCA NePCneKTUBHbIE POCCUNCKIME
TeXHOJIornn.

Nlornctnka, nHdpacTpyKTypa, pblHKN
cHbbiTa U XOpolwKMe CTapTOBbIE YC/IOBUSA
obecneurBaloT BbICOKY 3bbEKTUBHOCTb
nNHBeCcTUUNn. [oBOpA 0 NOrncTuKe, Mbl BCMo-
MUHaeM Nnpo yeTblipe asponopTta n 10 Knto-
YeBbIX TPAHCMOPTHbIX apTepuin ana nepe-
MeLeHNA rpy30B 1 TPYLAOBbIX PeCypCoB.
KappoBbiln noteHuman pervioHa — 4,1 mnH
TPyAOCNoco6HOro HaceneHus, 37% 13 HUX
C BbICLUMM 0Bpa3oBaHMeM.

WHBECTULIWOHHAA NOAAEPKKA

Bce MHBeCTULMN HAUMHAOTCA C 3eMAN U
nomelyeHns. MockoBckas 0651acTb B 3TOM
nnaHe nepsas B Poccun, ewé 8 2013 rogy oHa
npumeHuna npedepeHUmanbHbI PEXM Mo
nony4yeHunio Npasa apeHabl 6e3 Topros B Co-
OTBETCTBUM C pacrnopsxeHnem rybepHaTopa
MockoBcKol obnacTtu.

leononnTryeckas cuTyaLms NPoaMKTOBa-
na noTpebHOCTb NpefoCTaBNeHNA 3eMIV Ha
6eCKOHKYPCHOI OCHOBe B Lienisix obecneyeHns
MMNOpPTO3aMeLLeHNA ANs NMPEOOSIEHNS Hera-
TUBHbIX NOCNEACTBUI OT HecnpeLieleHTHbIX
SKOHOMMYECKUX CaHKLMIA. B npodeccnoHanb-
HOW cpefle Nporpamma rosyyuna Ha3BaHve
«3emnisi 3a 1 py6nb». CyTb Nporpammbl COCTOUT
B YNPOLWEHHOM MopsAKe NoANUCAHMSA JOro-
BOpa apeHAbl C UHBECTULMIOHHOW KOMMaHWen
Ha 3eMerlbHblI YYaCTOK — CPOKOM Ha TPV rofa,
no ueHe 1 py6./roa. MNocne ctpouTenbcTBa
NPOMBbILLIIEHHOro 06beKTa Y MHBECTopa Mno-
ABNAETCA BO3MOXHOCTb BbIKYMUTb 3€METbHbll
y4yacTok 3a 15% OT KagacTpoBOW LieHbI.

Ewé oaHoOM pernoHanbHoOM NHHOBaLeEN
cTan 3anyck «[1pomblneHHON nnoTekm». B
pamkax nporpammbl MOXKHO GyaeT NonyunTb
NbroTHoe GMHaHCMpOBaHMe No cTaBke 5%
rofoBbiX. «[TpoMbILLIeHHAs NMOTeKa» — 3TO
HOBasA NporpamMmma pa3BUTUA NPOMbILWIEH-
HOCTW, pa3paboTaHHasa perMoHanbHbIM npa-
BUTEIbCTBOM. [Tonyyatensamu nogaepKku no
3TOW Nporpamme MoryT CTaTb KaK [eBesio-
nepbl, pa3BrBaloLLe HOBbI GopMaT NHAY-
CTpuanbHom HeasvKUMoCTU — Light Industrial,
TaK U npefcTaBuTenn 6uUsHeca, xkenatwowme
nprobpectu Takue nnowagku. Mo cytu, Light
Industrial — 3T0 cBO€06pPa3HbIN MPOMBbILLNEH-
Hbl1 KOBOPKWHT, Ha MIOLLaZiKe KOTOPOTO yxe
ecTb BCA Heobxoarmasn NHGPaCcTpyKTypa: ras,
CBET, BOAQ, 3NeKTpryecTBo, IT-uHbpacTpyKTy-
pa - pgata-ueHTp. lHBecTopy OCTaéTcA TONbKO

3aBe3TY CBOE 060pyoBaHMe 1 HauyaTb pabo-
TaTb. B MOCKOBCKOM permoHe yxe ectb nono-
XKMTENbHBIV OMbIT CO3aHNA TaKNX OOBEKTOB.
B 3TOM rogy s 3HaKoMun pe3npeHToB 6ms-
Hec-KJly6a «ATNaHTbl» C yCreLHbIM OMbITOM
co3paHus Light Industrial npu nogaepxke
Kopnopauwun pa3suTis MockoBcKol o6nacTu.
O710T dopmaT Bbil BOCMPUIHAT MNOSTOXKNUTENBHO.

B ANANOIE
CMYHULIUNANTUTETAMU

B Poccmn AreHTCTBO CTpaTernyeckux nHu-
umnatme (ACU) aBnaeTca gpanBepom pas-
BUTUS MHBECTULMOHHOTO KnnmaTa. C 2012
rofa kntoyeBow npoektT AC/ — pervioHanbHbI
VIHBECTULMOHHbIN cTaHAapT. OH BKtOYaeT B
cebs 15 Nyylnx MHBECTULIMOHHBIX MPAKTUK,
NCNonb3yemMblXx SKOHOMUYECKN Haubonee
ycnewHbiMun pernoHamu. ACU ocywectenaet
MEeTOA0NO0rMYecKyto noaaepKy npowecca
BHE[PEHMA, a TaKXKe OpraH13auroHHY0 Nog-
OepPXKKY AeATeNIbHOCTM SKCMEePTHbIX rpynmn.
B uenom cTtaHpapT onpependaeT AencTBMA
pervoHa no OTHOLLEHMIO K UHBECTOPY.

[Janee 6bln BHEAPEH MyHUUMMANbHbIN
VIHBECTULMOHHbIV CTaHZAPT, KOTOPbIN onpe-
OenAn anropuTMbl B3aUMOZENCTBMA MeXAY
MYHWLMNAIUTETOM Y PETMOHOM Y MPUBOAWI
MyHVLMMNanuTeTbl K eanHoobpasuio. Cnegyet
OTMETUTb, YTO MHBECTULMOHHAA KOMMNaHWA
nocse KOMMYHUKauUmM Ha pernoHanbHOM
YPOBHE BbIXOAMUT «Ha 3€MJII0», @ 3HAUUT, Ha
MYHULMNaNbHbIN YPOBeHb. [1na focTnxKeHnA
KOpnopaTVBHbIX MHTEPECOB MHBECTULIMOHHAA
KOMMaHWA BeAET Ananoru C 3emenbluynkamu,
MIMYLLECTBEHHUKAMW, «apPXUTEKTYPOI», BOJO-
KaHanoM 1 UHbIMK cny»6amu. B 3ToT MOMeHT
MHBECTULMOHHAA KOMMaHNA BepBble Hauu-
HaeT CTanknBaTbCA C MEHTasIbHbIM Pa3pPbIBOM
B MHTEpecax K OCTMXKEHWIO pe3ysbTaTta. JTa
npobnema TpebyeT ycTpaHeHMs. B Tekywmx
peanuax 613HeC 1 BNacTb JONXKHbI ABUraTb-
CA C 0fHOW CKOPOCTbIO. Ha MyHMUMnanbHOM
YPOBHE NHBECT-OPMEHTMPOBAHHOE CO3HaHne
[OJIXKHO ObITb B KaXX[ 0N cny6e nnv genap-
TameHTe. Heo6xommo obyueHune Bcex, KTo
BCTynaeT B KOMMYHUKaLMIO C MIHBECTOPaMM.
Hanpumep, ycnewHbiM B3anMOAencTBem
MeXay MyHULMNanbHbIMU OpraHaMm U HBe-
CTOPOM MOXHO CUMTaTb COKpaLLeHne CPOKOB
npoueanyp no NCTOPUKO-KYNIbTYPHON 3KC-
nepTur3e, COrNacoBaHUIO TOUKM cOpoca oun-
L EHHbIX JINBHEBbIX CTOKOB 1 COTNacoOBaHMIo
CTPOVTENBCTBA NMPOMbILLIEHHbIX 0OBbEKTOB Ha
NpUaspoapPOMHbIX TEPPUTOPUAX.

Crout oTMeTUTb, YTo B MOCKOBCKOI 06na-
CTN JOOUNNCD CYLLECTBEHHbIX PE3YNbTaToB Mo
COKpaLLEeHMI0 CPOKOB BblAaun paspeLleHnii Ha
CTPOUTENBCTBO Y MAaKCUMAsIbHO BbICTPOMN
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KOMMYHVIKaLMIO C pecypcocHabatoLwmymu op-
raHm3auuammn. 1o 6bin NPOPbIB, HO CETOAHSA
3TOTO Y»Ke HefJoCTaTOYHO.

M0 3AKOHAM APXUTEKTYPbI

fl y>ke oTmeuan, 4to B MOCKOBCKOM pervioHe
CYMMapHO 513 MecT NpuIoKeHnA MPOMbILL-
NIEHHbIX MHBeCTMLMI. TeKywwaa cutyauma no
PEKOHCTPYKLMM U HOBOMY CTPOUTENbCTBY
B MPOMbILIEHHON 30He 3a Npefenamm nep-
BbIX IMHUI GefepanbHbIX TPacc CBOAUTCA
K «CUHUM aHrapam» Mim «Cepo-opaH>KeBbiM
6oKcam». TeppuTOopMsA 3acTpanBaeTca NioT-
HO, UTO CHMKaeT KOMGOPT NPU NAPKOBKE U
pa3rpy3ke aBTOMO6VNen-aNMHHOMEPOB, He
MMeeT HaBMUraLuuu, a TakxKe Co3JaéT genpec-
CUBHbI 067K Tepputopun. Takas cutyaums,
6e3yC/I0BHO, HyXKAaeTcs B KoppeKumu. A cum-
Talo, UTO HeOOXOAUMO BBECTU JOMNONHUTE b-
HbI KPUTEPUIA B Nporpammbl oueHkn 033,
WHAYCTPUaNbHbIX MAapPKOB, TEXHOMAPKOB 1
NPOMBbILLSIEHHbBIX TEPPUTOPUI — O HANNYMK 1
BHeJpeHWU Au3aiiH-KoAa no apxuTekType da-
CafloB MPOMbILLNIEHHbIX 06 BEKTOB, Bbe3iHbIX
rpynn u 6naroyctponcTsy Tepputopun. Jlyu-
Lyto NpakTKKy Mo pa3paboTke An3aiiH-Koaa
ONA fanbHeNnwero NpoToTMNMPOBaHUA MOXKHO
HaNTV B MyHULMNAIbHOM UHAYCTPUANbHOM
napke «M8», r. Ceprues MNocag. CucteMHbINn
Noaxof K MPOMbILLIEHHOCTM KaK K gpansepy
poCTa permoHanbHOM SKOHOMMKY, Yenoseye-
CKOro KanwvTana, TeppuTopum 1 coLmanbHOro
6n1aronosnyuns He MOXeT UTHOPUPOBATb 3aKO-
Hbl apPXUTEKTYpPbl 1 6/1aroycTponcTaa.
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nomMo4b OMHAHCAMU

MpodeccroHanbHbI NHBECTOP HMKOrHa He
CTPOWT 3a CBOMW i€HbIM: OH UCMNOMb3yeT Ans
3TOro creumanbHble GMHAHCOBbIE MHCTPY-
MEHTbI, @ COOCTBEHHbIEe CPeACTBa NCMONb3y-
eT AN KYNnpoBaHMA KaCcCOBbIX Pa3pblBOB B
Cash Flow.

Bbigensto Kntouesble GriHaHCOBbIE UHCTPY-
MEHTbI PN CTPOUTENIbCTBE MPOMbILLIIEHHbBIX
06beKToB: 3aéM B DoHAe pa3BUTUA MPOMbILL-
nexnHocTn (OPM) go 2 mnppg py6nei, ctaBka
oT 5% [0 1% rogoBbiX C BO3MOXHOCTbIO Mpe-
TeHZO0BaTb Ha CybCanapHyo Noaaep Ky ot
pernoHa go 200 mMnH py6nen B YacTu BO3-
MeLLEeHMsA 3aTpaT Ha CO3AaHNe UHXeHepHOoN
NHGPACTPYKTYPbl K HOBOMY 00beKTY. Takxe
CTOUT NpeaycMoTpeTb B prHAHCOBOW Mofe-
JIN NPOEKTa CHUXKEHME HaJIOroBOW HarpysKm
MWHUMYM Ha NATb MPOLIEHTHbIX MYHKTOB, a MO
HEeKOTOPbIM BMAAM Hanora 1 go «0» Ha npo-
OOMKUTENbHBIV Nepuos, B 3aBUCUMOCTU OT
npuMeHAeMOo CTaTb B 3aKoHe «O NIbroTHOM
HanoroobnoxeHuv B MockoBcKol obnactuy».

DTV Mepbl Ha HECKOJIbKO JIeT YyCKOPAIOT
nosABneHne «nonoxmntenbHoro Hyna» NPV,
HO 3TOro ye HefocTaTouHo. CerofHs nNpo-
MbILLSIEHHBIM KOMMaHUAM HY>KHbl HOBbIE Mepbl
nopnepKku. K HUM MOXXHO oTHecTH 6eclloB-
HOe MPUMeHeHMne Takmx Mep, Kak «3emss
3a 1 pybnb» + «3aém B OPl» + «odceTHbIN
KOHTPaKT». IHBECTULMOHHbIE KOMMAHWN C
NoAxoALMMY KPUTEPUAMN, UCMONb3YA STOT
MeXaHW3M, CMOCOOHbI CyLEeCTBEHHO «OTPa-
CTUTb» BaNOBOW PernoHasnbHbI NPOAYKT

1 JONONHNTENbHO obecneunTb NNLepCcTBO
pervoHy no pagy nokasarenen.

Takxe B TpeHe TeKyLel cMTyalumm Heob-
XOAMMO CybcManpoBaTh 3aTpaThl MPOMBbILL-
JIEHHbIX KOMMaHW NpY BbIXOAe Ha PbIHOK
ny6AnYHbIX 06nurauuii Ana nprsnedeHns ou-
HaHCUPOBAHUA Ha MOAEPHM3ALMIO TEKYLLErO
NPOoV3BOACTBA UM ANIAl CTPOUTENBCTBA HOBbIX
06bekToB. OUeBMAHO, UTO 3aTPaTbl KOMMNAHUIA,
CBA3AHHbIE C <BbIXOAOM» Ha BMPXKY, COCTaB-
NIAT A0 5 MH py6., a nprBneKaemMble cpes-
cTBa Yepes 6rpxy — o 500 mnH py6. B 310l
cuTyaumm HeobXoaUMO nepepacnpenennTtb
B FOCY[apCTBEHHbIX MPOrpamMmmax AeHeXHble
cpepncTBa ana GopmmnpoBaHNA faHHOW Cy6-
CUAVAPHON NOAAEPXKKMN U CTUMYNMPOBAHMSA
peanbHOro CeKTopa SKOHOMUKM K HOBbIM Me-
XaHW3MaM NMPUBeYEH s MOHETAPHOTO MOTOKa.

fl nonaralo, Y4To B TEKyLLE SKOHOMMNYECKON
1 NONINTNYECKOW NOBECTKE NHBECTULNOHHAA
cTpaTerva JOMXKHa TAroTeTb K CyMMe paBHO-
BEPOATHOCTHbIX CLiIeHapUeB yCrnexa, a He K
e[IVIHCTBEHHOW TouKe uenu. Takoe mogenu-
poBaHMe obecneumnT cTpaTerum rmubKocTb,
Nno3BoNvB ornbaTb NPenATCTBAA BMECTO aK-
TUBHOTO VX NpeogoneHus. IHBecTULMOHHas
KOMMaHUA MOXeT 1 [oJIKHa NCMosib30BaTb
BCE Mepbl NOAAEPXKY B MHTepecax busHeca,
coLManbHOro 6;1aroCoCTOAHNA 1 PErMoHarb-
HOW SKOHOMWKW. B jononHeHne ckaxy, 4to
NPUHLAUMBI MYNbTUCTPATErM XOPOLLO pac-
KpbITbl B GUNOCOPUM APEBHEKUTANCKON UTPbl
ro, eé NoHNMaHue J4aéT BO3MOXXHOCTb BbIATH
3a PamMKW Urpbl U NPYMEHATb NPUHLMUMBI FO B
peanbHOM XU3HWN.
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he Moscow Region is the leader in the number of industrial parks in the country, as well as in the number

of special economic zones. Andrey TOLSTIKOV, the Investment Advisor for the Real Sector of the Economy
and a member of the Russian Chamber of Commerce and Industry’s Council for Financial, Industrial and
Investment Policy, tells us about new trends in investment policy, the problems faced by investors today, and
support measures currently needed by industrial companies.

INDUSTRIAL POTENTIAL OF
THE MOSCOW REGION

The Moscow Region is one of the leading
regions of Russia in terms of hu-man potential
and economic development. Over the decade,
the region has experienced a new wave of
industrial growth Proximity to Moscow - the
largest sales market, financial and transport
centre — determines the region’s investment
attractiveness as a territory convenient for
the organization of industrial production,
development of logistics services and trade.

The industrial complex is the key
component of the regional economy. Moscow
Region industry is responsible for 26% of the
gross regional prod-uct (GRP) and employs
21% of the region’s working population.

Almost all industries are represented in
the Moscow Region, with the excep-tion of
mining. The leading industries are machine
building, metalworking, food processing,
processing industries, chemistry and
pharmaceuticals.

Today, the Moscow Region’s network of
industrial parks includes 59 sites with more
than 900 residents, with total investments of
more than 188 bil-lion roubles and 33,000
new jobs. Around 400 investment projects
are im-plemented in the Moscow Region
each year, many of which participate in
various support programmes. To this we
can add 435 active industrial sites, 5 special
economic zones and 14 technology parks
where advanced Russian technologies are
created and implemented.

Logistics, infrastructure, markets and
a favourable start-up environment en-sure
that investments are highly efficient. Speaking
of logistics, 4 airports and 10 key transport
arteries move cargo and labour resources. The
human resources potential of the region is 4.1
million people, 37% of whom have a university
degree.

INVESTMENT SUPPORT

Investment starts with land or premises.
The Moscow Region, the first in Russia in
this respect, applied preferential treatment
for obtaining lease rights without bidding as
early as 2013 in accordance with the Order of
the Governor of the Moscow Region.

The geopolitical situation necessitated
the provision of land on a non-competitive
basis in order to ensure import substitution
to overcome the negative effects of
unprecedented economic sanctions. In
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professional cir-cles, the programme is
referred to as “Land for 1 Ruble”. The essence
of the programme consists in a simplified
procedure of signing a lease agreement with
an investment company for a land plot, for
3 years, at a price of 1 rou-ble/year. After
the construction of an industrial facility, the
investor has an opportunity to buy the land
for 15% of the cadastral price.

The launch of the “Industrial Mortgage”
was another regional innovation. Under
the programme, it will be possible to
obtain preferential financing at a rate of
5% per annum. The Industrial Mortgage is
a new industrial devel-opment programme
introduced by the regional government.
The recipients of support under this
programme can be both developers
working on a new format of industrial
real estate — Light industrial - and business
representa-tives wishing to purchase such
sites. In essence, Light industrial is a kind
of industrial co-working space, which has
all the necessary infrastructure: gas, light,
water, electricity, IT-infrastructure - data
centre. The only thing left for the investor
to do is to bring in their equipment and
start working. In the Moscow region,
there are already positive experiences in
creating such fa-cilities. This year I have
already introduced the residents of the
Atlanta Business Club to the successful
experience of creating Light industrial,
with the support of the Moscow Region
Development Corporation. This format has
been received positively.

IN DIALOGUE WITH
MUNICIPALITIES

In Russia, the Agency for Strategic
Initiatives (ASI) is the driver of the in-
vestment climate development. Since 2012,
the key project of the ASI is the Regional
Investment Standard. The standard includes
15 best investment practices used by the most
successful in terms of economics regions.
ASI provides methodological support for
the implementation process as well as
organizational support for expert groups.
In general, the standard defines the region’s
actions towards the investor.

Furthermore, there was implemented
the municipal investment standard, which
defines algorithms of interaction between
the municipality and the region and brings
the municipalities to uniformity. It should
be noted that the investment company, after
communication at the regional level, enters
the municipality level. To achieve corporate
interests, the investment com-pany engages
in dialogues with “land managers”, “property
managers’, “archi-tects”, water utilities and
other services. At this point, the investment
firm first begins to encounter the disconnect
in interests towards the outcome. This problem
needs to be resolved. In the current reality,
business and gov-ernment need to be on
the same page. At the municipal level, an
invest-ment-oriented mindset needs to be in
every department or service. There is a clear
necessity to train everyone who communicates
with investors. For example, a successful



interaction between the municipality and
the investor can be considered: reduction
of time for procedures of historical and cul-
tural expertise, coordination of the point
of discharge of treated storm water and
coordination of construction of industrial
facilities on airport landing areas.

It is worth noting that the Moscow region
has already achieved significant results in
reducing the timeframe for issuing building
permits and maximiz-ing communication
with resource supplying organizations. It was
a break-through, but today it is not enough.

ACCORDING TO THE LAWS OF
ARCHITECTURE

I have already noted that in Moscow
region, in total, there are 513 sites of
industrial investments. The current situation
for redevelopment or new con-struction in
the industrial area outside the first lines of
federal highways is limited to “blue hangars”
or “grey-orange boxes”. The area is built up
densely, which diminishes the comfort of
parking and unloading long-haul vehicles,
lacks navigation, and sets up a depressing
image of the area. This situation certainly
needs to be corrected. I believe it is necessary
to introduce an ad-ditional criterion in the
evaluation programmes for SEZs, Industrial
Parks, Technoparks and Industrial Areas - the
presence and implementation of a “Design
Code” for the architecture of the facades
of industrial facilities, en-trance areas and
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landscaping. Best practice in developing
a “Design Code” for further prototyping can
be found in the Municipal Industrial Park
MS8, Sergiev Posad. A systemic approach to
industry as a driver of growth of the regional
economy, human capital, territory and
social well-being cannot ig-nore the laws of
architecture and landscaping.

FINANCIAL HELP

A professional investor never builds with
own money - they use special fi-nancial
instruments for this purpose, and use their
own funds to buy out cash gaps in Cash Flow.

I highlight the key financial instruments in the
construction of industrial projects: a loan from
the Industrial Development Fund (IDF) of up to
2 bil-lion rubles, the rate of 5% to 1% per annum
with the possibility of claiming subsidy support
from the region up to 200 million rubles in terms
of reim-bursement of costs to create engineering
infrastructure for the new facility. It is also worth
providing in the financial model of the project
tax burden reduction by at least 5 percentage
points, and for some types of tax to “0” for a long
period, depending on the applicable article in
the law “on prefer-ential taxation in the Moscow
region”.

These measures accelerate the appearance of
“positive zero” NPV for some years, but this is
not enough. Today industrial companies need
new support measures. They include a no-
brainer application of measures such as “land
for 1 rouble” + “loan in the IDF” + “offsetting

contract”. Investment compa-nies with the
right criteria, using this mechanism are able
to significantly “ increase” the gross regional
product and provide additional leadership to
the region on a number of indicators.

Also in the current situation, it is necessary
to subsidize the costs of indus-trial companies
when they enter the public bond market in
order to raise finance for the modernization
of existing production or for the construction
of new facilities. Obviously, the expenses
incurred by companies to “enter” the stock
exchange are up to 5 million roubles, and the
funds raised through the stock exchange are
up to 500 million roubles. In this situation,
it is nec-essary to reallocate monies in state
programmes to form this subsidy support
and stimulate the real economy to new
mechanisms for attracting monetary flow.

I believe that, in the current economic
and political agenda, the investment strategy
should favour the sum of equally likely success
scenarios, rather than a single target point.
Such modelling will provide the strategy with
flex-ibility, allowing it to circumvent obstacles
rather than actively overcome them. The
investment company can and should use all
support measures in the interest of business,
social welfare and the regional economy.
In addi-tion I would say that the principles
of multi-strategy are well exposed in the
philosophy of the ancient Chinese game of
Go, its understanding makes it possible to go
beyond the game and apply the principles of
Go to real life.
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«FOTOBUTCS FﬂOEAﬂbHAH
«MEPE3AIrPY3KA» KJIACTEPOB»

AUPEKTOP ACCOLLMALIUM KITACTEPOB, TEXHOMAPKOB 11 033 POCCMW AHAAPEN LUMUNEHKO OTBETUN
HALUEMY U3JAHUIO HA BOMPOCHI 0 NEPCNEKTUBAX PA3BUTUA KNACTEPOB B POCCUW.

- AHOpeli Bukmopoasud, ce200HA mema UMNOpMo3amMeljeHUss KAK L eJeHTHOrO CaHKLMOHHOTO AaBfieHUs NPOMbILLNIEHHOCTb Poccun
Hukoz20a akmyasnbHa. Kakyio pone 8 peanusayuu 3moii npo2pammbl  HYX[AeTCA B UHCTPYMEHTAX, NMO3BOMALVX COXPAHUTb CTabUIIbHOCTb
uzpaiom knacmepoi? 1 NOBbICUTb 3P HEKTUBHOCTL. [POMBILLIEHHDbIV KNacTep Ha AaHHbIN

— be3ycnoBHO, Ha CErogHALWHNIN AeHb MMMNOPTO3aMeLLeHe — KII0-  MOMEHT — CaMblil 3P dEKTUBHbIV MeXaHW3M MO peanun3auuy NporpamMmbl
yeBas CcTpaTerna oTeyeCcTBEHHOWN SKOHOMUKN. B ycnoBusx 6ecnpe-  MMnopTto3amelleHus.
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- Kakue uHcmpymeHmbl ce200HsA HyMHbl,
4Ymo6bl noddepxxame Npo2pammy uMnop-
mo3ameweHus? Omeeyarom siu 3mu me-
XAaHU3Mbl Ce200HAWHUM HO8bIM peanusam?

- [porpamma nmnopTto3ameLlleHnA B CBOEM
nepBOHaYasibHOM BUAE He MOr/a PeLunTb Bce
HOBbIe BbI30Bbl, OTBET Ha KOTOPble CEerogHA
TpebyeT onpenenéHHOro nepecmoTpa cy-
L eCTBYIOLLEeN MOAENN NMNOPTO3amMeLLeHNA
B Poccun.

Tak, npe3ngeHt Poccun Bnagnmmp MytuH
B cBoel peyn Ha MVID®-2022 o3Byuun nAaTb
rnaBHbIX MYHKTOB, KoTopble ¢ 2023 rofa cTa-
HYT KauyeCTBEHHO HOBbIMU peannamMn pea-
nn3aumm KnactepHom nonntuku. Mo cytn,
roToBUTCA rnobanbHas «nepesarpysKka» Kna-
CTepOB. YYaCcTHMKaM NPOMbILLIIEHHbIX KnacTe-
poB 6yayT npefocTaBieHbl [ONITOCPOYHbIE
KpeauTbl CO CTaBKOW He 6onee uem 7% Ha
cpok go 10 neT, npefnonaraeTca CHUXeHne
YPOBHSA YCNOBHO-MOCTOAHHbIX HANOrOB U
CTpaxoBblX B3HOCOB. [pomblIwneHHble npea-
NpUATWA CMOTYT NOSTYYNTb CybCcnamm Ha 3a-
KYMNKy roTOBOM NPOAYKLMM Ha dTane 3anycka
HOBOrO NPOWN3BOACTBA.

Co3paHne KOMGOPTHOro HaNOroBoro 1 Ta-
MOKEHHOTIO peXK1Ma TakKke BXOAUT B NJ1aH no
«nepesarpyske», CTaBUTCA LieSib — yNPOCTUTb
aAMVHNCTPUPOBAaHKE MPOMbILLIEHHbIX Npea-
NPUATUN-YYaCTHNKOB, CHU3NTb KOINYECTBO
npoBepoK. M UTo HemanoBa)xHo: obecneunTb
rapaHTMPOBaHHbI CNPOC Ha MHHOBALIMIOHHY!O
NPOAYKLUMIO MPOMBbILLIEHHbIX KNacTePOB.

Mpepcepatens MpasuTtensctea PO Muxaun
MWLWYCTVH Ha MeXXAYHaPOLHOW NPOMbILLIEH-
How BbicTaBke «MIHHOMPOM-2022» otmeTu,
YTO ANA JOCTUMKEHNA Pe3yNbTaToOB HY>KHbI HO-
Bble 06LLecMcTeMHbIE MHCTPYMEHTbI MOAAEPXK-
K1, B TOM UnCie cepbésHble CTUMYIbI AA pas-
BUTWA NPOMBbILLIEHHON MHOPACTPYKTYpPbI 1
MeXoTpacneBon Koonepauuu. 1o nopyyeHuto
npesngeHTa CKOpOo NPaBnUTeNbCTBO NpeacTa-
BUT OOHOBNIEHHYIO MOAESb MPOMbILLIEHHbIX
KNacTepoB, B KOTOPOW KOMMaHUN-yYaCTHUKN
CMOTYT HanaguTb MPOU3BOACTBO NPOAYKLNN
13 NepeyYHa KPUTNYECKOro MMMopTa, nonyyat
ewé 6onbule npedepeHUnin.

Cenyac aéT npoLecc no TwaTtesnbHoM Npo-
paboTKe BO3MOXHbIX MyTel No peanusaymm
nopyyeHnin npesungeHTa OTHOCUTENIbHO MPo-
MbILUSIEHHBIX KrlacTepoB B MuHnpomTopre
Poccun ¢ yuétom Bcex HI0aHCOB U creundrKm
CyLecTByoLlel HopMaTUBHOW 6asbl.

- Bbl Kak-mo ynomuHanu, Y¥mo 0ns ycnew-
Holi peanusayuu npozpammeol He06x00UMo
npekpamume xaoc u Npoodo/KUMb peasnu-
3ayuro KnacmepHoli nonumuku. Ymo umeH-
HO Heob6xo0umo denameo?

- be3ycnoBHo, ynopsifounBaHue n cu-
cTemaTtv3aumsa BCex NporpamMmm rnoaaep»KKu
K/1acTepoB — HEOOXOAMMOE YCNOBYE AN AO-
CTVXKEHUA BbICOKMX MOKa3aTesieil NpombiLl-
NEHHOCTMN B YaCTHOCTY 1 SKOHOMUKM B LIEIOM.
OCOBEHHO 3TO Ba*KHO /1A MOBbILIEHNA 3aUH-
TepPeCcoBaHHOCTY 1 MOTUBUPOBAHHOCTY CaMUNX
MPOMbILLIEHHbIX NPEANPUATAIA. [T1aBHbIM 06-

NHAOYCTPUNANDBHDIE MAPKWN, TEXHOTIAPKN 11 O33

pa3om 6r3HeCy JOMKHbI 6bITb MaKCMMaIbHO
NMOHATHbI NpeanaraemMble rocygapcTBoMm Npo-
rpaMmbl 4N yCNewHom peanmsaunm umnop-
TO3ameLlleHus.

Accoumauma KnactepoB, TeXHOMAapPKOB U
033 Poccun npoBena cepbé3Hyio paboTy no
BbISIBNIEHVIO 11 C6OPY BO3MOXHbIX Mpeanoxe-
HWI NO BHECEHWIO N3MEHEHUIN B HOPMATMB-
Hble MPaBOBble aKTbl C LieNblo [OCTUKEHNA
Lenen, NOCTaBIeHHbIX NPe3nLeHTOM.

Mbl cumtaem Heo6Xxo0AMMbIM NEPECMOTPETL
pAg cTatent Hanorosoro Kogekca, npegocTa-
BUTb YYacTHMKaAM KJflacTepa Ha Bpems pea-
nn3aumm NpoeKkTa CUCTemy yrnpoLéHHOro
HanoroobnoxeHus, Kak y pesugeHtos TOCIP,
033, C33 n yyacTHMKOB npoekTa «CKONIKOBO».
TakKe BUANTCA NOTPEOHOCTb B I3MEHEHUN
MocTtaHoBneHus MNpaButenbcta PO N2 41, a
VIMEHHO B YBEIMYEHUW pa3mepa cy6cuamnm Ha
BO3MeLLEeHMe YacTI 3aTpaT Mo COBMECTHOMY
npoekTy Ao 500 MSiH py6ne, B yBeniMyeHnm
gonu nokpbitna go 50% 3atpaT oT BCero
NpPOoeKTa, B BO3MOXHOCTU NosTyYeHns cyocu-
OV Ha peanunsaunio NpoeKTa No 0OCBOEHMIO
KOHEUHOW NPOoAYKLUN U B yBENNYEHUN Cy6-
cnpgupoBaHma Ha HVIOKP B pa3mepe 100%.
Heobxoaumo gononHutb MoctaHoBneHnEe
Mpasutenbcta PO N2 41 npoekTamu, CBs-
3aHHbIMU C NPOM3BOACTBOM MPOAYKLMU U3
nepeyHsA TOBapOB KPUTMYECKOrO MMMopTa.

Pap npaBmn noctaHoBneHna N2 779 Takxe
TpebyeT nepecmoTpa: TaK, C TOUKMN 3peHuns
YNPOLEHHOTO aAMUHNCTPUPOBAHUA Npeana-
raeTca ynpoctutb TpeboBaHWA AN akKKpean-
TaLuMy NPOMbILLIEHHOTO KiacTepa. Mogo6HbIx
npennoXeHnii ewwé oyeHb MHOIO, BCe He0b-
XOJUMO [OIXKHbIM 06pazom chopmynpoBaTb
1 B3ATb B paboTy.

- Ucxo0a u3z onbima pabomarouwyux Kna-
cmepoe: KaKo8bl 0OCHOBHbIe (haKmopbl ux
ycnewHocmu?

— Cambli1 BaXKHblI MOKa3aTesb YCMeLwHOCTH
NMPOMBbILLSIEHHOTO KacTepa — 3To paboTa cre-
LMann3npoBaHHON opraHu3aunn. Pernamen-
Tauua pabotbl 1 dyHkuuy COMK ycTaHOBEHDI
MoctaHoBneHvem MNpasuTtenbctea PO N© 779.
K coxaneHuto, Ha Hall B3rnag, He Bcerga u
He BCe creuran3npoBaHHble opraHm3aumm
B MOJIHOW Mepe CrNpaBAloTCA C MOCTaBIIEH-
HbIMU 33aja4amu, B pe3ysibTaTe Yero MoXxeT
BO3HUKHYTb cUTyauusa He3dPpeKTUBHOro
ynpaBneHns NPOMBbILLIEHHBIM KNacTepPOM, He-
NPOXOXAeHVe akKKpeaUTaLmm UIu ynyLieHHas
BO3MOXKHOCTb MONTyYeHNsA Mepbl MOAAEPXKKM
B C/lyYae HeBbIAB/IEHUA BHYTPUKNACTEPHOIO
MMMopTo3amellatoLero npoekTa. B ceasum ¢
3TVM 06CYy>KAaeTCA BO3MOXKHOCTb HafleNnnThb
nonHomounamm COMMK pervioHanbHble GoHAbI
Pa3BUTUA MPOMBILAEHHOCTU. 3TO NO3BONUT
B MOJIHOV Mepe OCYLLeCTBUTb KOOpAMHaLUWIO
1 B3aMMOAENCTBME MEXIY BCEMM YYACTHU-
KaM NpOMBILLIEHHOTO KnacTepa, HanaguTb
KOMMYHVKaLMIO MeXIy KNnacTepom U perno-
HaJIbHbIMU OpPraHaMu UCMONTHUTESIbHO BNa-
CTW, @ TaKXKe peanr3oBaTh Kak MOXHO Jyylue
COBMECTHbIe MPOEeKTbI.

- AHOpeli Bukmopoeuu4, 0aealime
HeMHO020 Nno208opum 06 uHghpacmpykmype.
Bobl 2naeHbili cneyuanucm no mexHonapkam
u uHoycmpuanbHeiM napkam e Poccuu. Ka-
Kue celivyac 8 Hauleli cmpaHe cywjecmaytom
moodesiu mexHonapkoa?

- [lo HepaBHero BpemeHun B Poccun-
ckol QefepaLiin MOXXHO OblfIo TOBOPUTb O
HeCKOJIbKMX MOAENAX Pa3BUTUA TEXHOMAPKOB.
OpfHako B pe3ysibTaTe 3aKkOHOTBOPYECKOW pa-
60Tbl, NpoBeAéHHON MuHNpomToprom Poc-
cuu, C YY4ETOM NO3ULMIA Hawen Accoumanunm
1 [ienoBoro coobLlecTBa, B HaCTosLLee Bpems
CyLlecTByeT OfjHa MofeNlb TEXHOMaPKOB — NPo-
MbILUNEHHBIV TEXHOMAPK.

Bmecte ¢ Tem NoctaHoBneHue MNpaBrTenbCcTBa
P® no npombILLIEHHBIM TEXHOMapKaMm npegy-
CMaTpUBaeT JOMOHUTENbHbIE UX MOABMAbI:

— arponpoMbILJIEHHbI TEXHOMNAPK, Ha
TEPPUTOPUM KOTOPOTO pe3ngeHTammu MoryT
peanr30oBbIBaTbCA MPOEKTbI, HAaMPaBNeHHble
Ha NepepaboTKy CeNbCKOXO3ANCTBEHHON NPO-
OYKLUK, CbIPbA 1 NPOJOBOSIbCTBUSA;

— 3KOTEXHOMAPK, Ha TEPPUTOPU KOTOPOTO
pe3naeHTbl MOy T OCYLLEeCTBAATb AeATeNb-
HOCTb M0 yTunu3auumm, obpaboTke 1 obesspe-
»KMBaHUIO OTXOA0B, BOBJIEYEHNIO OTXOOB B
XO35INCTBEHHDBIN 060POT B KauecTse BTOPWY-
HOTO CblPbA NP NPON3BOACTBE MPOMbILLNIEH-
HOW NPOAYKLUN 1 BbINOMHEHWMN PaboT.

Momumo 3Toro, B bnmKalilee Bpems Ha
yTBepxaeHue NpasutenbctBa Poccriickon
Qepepauuu byaet NnpeacTaBieHa HOBas Mepa
rocyfapCcTBeHHON NOALEPXKKM, HanpaBieHHas
Ha pa3BUTKA HOBOIO NOABUAA: MPOMbILLIEH-
HbI TEXHOMAPK B Chepe 3NeKTPOHHOW Npo-
MbILUIEHHOCTN.

- Pacckaxxume, noxasnylicma, o mom,
kak Accoyuayusa cnoco6cmeyem paseu-
muto npasoseoli 6a3el 0715 8cex 06vekmos
UH(hpacmpykmypbi mexHonapkos, napKoe
u 033 8 Haweli cmpaHe.

- B HacToALwee Bpema B Accoumaumio Kna-
cTepoB, TexHonapkoB 1 033 Poccnun Bxogat
47 TexHoNapKoB 1 14 0co6bIX SKOHOMMYE-
CKUX 30H. MNpu pa3paboTke, cornacoBaHmm
N YTBEPXKAEHUN NPOEKTOB HOPMAaTMBHbIX
aKTOB, perynupyowunx TpeboBaHus, Mepbl
rocyfgapcTBEHHOWN NOAAEPKKN U YyCOBUA
0eATeNbHOCTI MPOMbILLINEHHbIX TEXHOMNapP-
koB 1 033, Accoumaunsa B3auMogencTayeT
CO BCEMU KJTOYEBbIMUN YHACTHUKAMMN AaHHbIX
npoLeccoB — NPOGUIbHLIMU KypPUPYOLWMU
MUHUCTepcTBamu (MuHnpomTtopr Poccun,
MwuH3KoHOMpa3BuTus Poccnn), npodunb-
HbIMK KomuTeTamu focypapcTBeHHoN Jymbl,
— MOMOras CBOEW 3KCNepTn30M N NpuBeKas
npv HeOo6XOANMOCTU NYYLLINX NPAKTUKOB,
HernocpeacTBEHHO PaboTaloLWKX B MPOMBbILL-
JIeHHbIX TexHonapkax n 033.

Kpome Toro, Accoumauna ABnAeTca NHCTPY-
MEHTOM 06paTHOI CBA3M OM3Heca, nomoras
BbIHOCUTb Ha PacCMOTpPEHVEe 3aKoHoaTesb-
HOW N NCNONTHUTENbHON BNacTU Ha3peBLUne
BOMPOCbI, TpebytoLLMe pelleHrs Ha rocyaap-
CTBEHHOM YpOBHe.
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ANDREY'SHPILENKO:
“A GLOBAL “"RESET"” OF CLUSTERS IS

BEING PREPARED"™

ANDREY SHPILENKO, DIRECTOR OF THE ASSOCIATION OF CLUSTERS, TECHNOPARKS AND
SPECIAL ECONOMIC ZONE OF RUSSIA, ANSWERED OUR PUBLICATION’S QUESTIONS ABOUT
THE PROSPECTS OF CLUSTER DEVELOPMENT IN RUSSIA.

- Andrey Viktorovich, today the topic of
import substitution is more relevant than
ever. What role in the implementation of this
program play a cluster?

- Undoubtedly, today import substitution
is the key strategy of the domestic economy.
Under unprecedented sanctions pressure,
Russian industry needs tools to maintain
stability and increase efficiency. The industrial
cluster is currently the most effective
mechanism for implementing the import
substitution program.

- What tools are needed today to support
the import substitution program? Do these
mechanisms meet today’s new realities?

- Import substitution program in its
original form could not solve all the new
challenges, the response to which today
requires a certain revision of the existing
model of import substitution in Russia.

Thus, the President of Russia Vladimir
Putin, in his speech at St. Petersburg
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International Economic Forum 2022,
announced five main points, which in 2023
will be a qualitatively new implementation
of cluster policy, in fact, preparing a global
“reset” clusters. The participants of industrial
clusters will be given long-term credits with
the rate of no more than 7% for up to 10 years,
the level of conditionally permanent taxes
and insurance premiums will be decreased.
Industrial enterprises will be able to receive
subsidies for the purchase of finished products
at the stage of launching new production.
Creation of a comfortable tax and customs
regime is also included in the plan of “reset”,
the aim is to simplify administration of
industrial enterprises-participants, to reduce
the number of inspections. And, what is
important, to provide the guaranteed demand
for innovative products of industrial clusters.
At the international industrial exhibition
INNOPROM-2022, Prime Minister Mikhail
Mishustin noted that new system-wide
support instruments are needed to achieve

results, including serious incentives for the
development of industrial infrastructure
and inter-industry cooperation. On the
instructions of the President, the Government
will soon present an updated model for
industrial clusters, in which participating
companies will be able to set up production
from the list of critical imports and receive
even more preferences.

Now there is a process of careful work on
possible ways to implement the President’s
orders regarding industrial clusters in the
Ministry of Industry and Trade of Russia,
taking into account all the nuances and
specifics of the existing regulatory framework.

- You once mentioned that for the
successful implementation of the program it
is necessary to stop the chaos and continue the
implementation of the cluster policy. What
exactly must be done?

- Undoubtedly, streamlining and
systematization of all cluster support programs



is a necessary condition for achieving high
performance of the industry in particular
and the economy as a whole. It is especially
important to increase the interest and
motivation of the industrial enterprises
themselves. Most importantly, the programs
offered by the state for the successful
implementation of import substitution must
be made as clear as possible to the business
community.

The Association of clusters, technoparks and
Special Economic Zone of Russia carried out
serious work to identify and collect possible
proposals for amendments to regulatory legal
acts in order to achieve the goals set by the
President.

We believe it is necessary to revise a number
of articles of the Tax Code, to provide
participants of the cluster for the duration
of the project a system of simplified taxation
as the residents of the territory of advanced
socio-economic development, Special
Economic Zone, Free Economic Zone and
participants in the project “Skolkovo”. Also
it is seen the need to change the Government
Decree Ne 41, namely to increase the amount
of subsidies to reimburse part of the cost of
the joint project up to 500 million rubles,
to increase the share of coverage to 50% of
the total project, the possibility of obtaining
subsidies for the implementation of the final
product development project and increase
subsidies for research and development
in the amount of 100%. It is also necessary
to supplement Decree Ne 41 of the Russian
Government with projects related to the
production of products from the list of critical
imports.

A number of rules of Decree Ne 779 also
require revision, for example, in terms of
simplified administration it is proposed to
simplify the requirements for industrial cluster
accreditation. There are many more such
proposals, all of which need to be properly
formulated and put to work.

- Based on the experience of working
clusters, what are the main success factors?

- The most important indicator of the
success of an industrial cluster is the work of
the Specialized Organization. The regulation
of the work and functions of SOPK is
established by Government Decree Ne 779.
Unfortunately, in our opinion, not always and
not all specialized organizations fully cope
with the assigned tasks, which may result in
a situation of ineffective management of the
industrial cluster, failure to pass accreditation,
or missed opportunity to receive support
measures in the case of failure to identify
an intra-cluster import-substituting project.
In this regard, the possibility of vesting the
powers of SOPK in the Regional Industrial
Development Funds is being discussed. This
will allow full coordination and interaction
between all participants of the industrial
cluster, to establish communication between
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the cluster and the regional executive
authorities, as well as to implement joint
projects as best as possible.

- Andrey Viktorovich, let’s talk a little
bit about infrastructure. You are the leading
expert on technoparks and industrial parks
in Russia. What models of technoparks are
there in our country right now?

- Until recently in the Russian Federation
we could talk about several models of
technopark development. However, as a result
of legislative work carried out by the Ministry
of Industry and Trade of Russia, taking into
account the position of our Association
and the business community, now there is
one model of technoparks — an industrial
technopark.

At the same time, the Decree of the
Government on industrial technoparks
stipulates additional subtypes:

- Agro-industrial technopark, where
residents can implement projects aimed at
the processing of agricultural products, raw
materials and food;

- Eco-technopark, in the territory of which
residents can carry out activities on recycling,
processing and disposal of waste, waste
recycling as secondary raw materials in the
production of industrial products and works.

In addition to this, a new measure of

state support will soon be presented to the
Government of the Russian Federation for
approval, aimed at developing a new sub-
species — an industrial technopark in the
electronics industry.

- Please tell us how the Association
promotes the development of the legal basis
for all infrastructure facilities of technoparks,
parks and Special Economic Zone in our
country.

- Currently the Association of Clusters,
Technoparks and Special Economic Zones
in Russia includes 47 technoparks and 14
special economic zones. During development,
coordination and approval of draft regulations
governing requirements, measures of state
support and conditions of activities of
industrial technoparks and Special Economic
Zones, the Association cooperates with all
key participants of these processes — the
relevant supervising Ministries (Ministry of
Industry and Trade of Russia, Ministry of
Economic Development of Russia), specialized
committees of State Duma, helping with
their expertise and attracting, if necessary,
best practices directly working in industrial
technoparks and Special Economic Zones.

In addition, the Association is a feedback
tool for business, helping to bring urgent
issues that require a solution at the state level
to the legislative and executive authorities.
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BJAAUMMUP CJIMMEHbKWH:
«MHAYCTPUAJIbHDbIE MAPKU AOJ/1KHbI
CTATb KATAJIU3ZATOPOM POCTA

POCCUMNCKOWN SKOHOMMUKU»

M HAYCTpUanbHblil napk «Ecunoso»
— NepBblil FOCYyAAPCTBEHHbIN
WHAYCTPUANbHbIN NapK Ha TeppuTopum
MockoBckoit 06nacTu. Ynpasnaiouweii
KomnaHueil «<EcunoBo» agnsetca
Kopnopauua pa3sutua MockoBcKoit
o6nactu. CornacHo peiTunry
WHBECTULIMOHHON NpUBNEKaTeNbHOCTH
033 ¥ UHABYCTPUANBHDBIX NAPKOB
cerogHa «<EcunoBo» 3aHumaert 14-1o
CTPouKy cpeau 120 MHAYCTPUANbHBIX
NapKoB 1 3KOHOMUYecKkux 30H Poccun,
NOAHABLUNCH 3a FOA Ha NATb NO3ULNIA.
0 Tom, Kakue KnoyeBble pakTopbl
onpenenaloT NHBECTULINOHHYIO
NpUBNeKaTeNbHOCTb 3TOM NNOLIAAKY, B
WHTEPBbIO HalueMy XypHany pacckasan
reHepanbHblii gupektop Kopnopauum
pa3Butua MockoBckoi 0bnactu
BJIAIUMUP CIUMEHbKUH.

- Bnaoumup Muxalinoeuy, He ebi3bléa-
em coMHeHull, Ymo UHOYCMpuanbHbIl NApK
«Ecunoeo» 8 ColHe4YHO20pCKe ycnewHo
paseusaemcs. Kakue Knioyeable pakmopol
onpeodenAlom ycnewHocms UHOycmpuane-
Hoz2o0 napka?

- lNo gaHHbIM MMHKCTEPCTBA NHBECTULNN,
NPOMBbILLIEHHOCTW 1 HayKy MOCKOBCKOW 06-
nacTu, cenyac B [logmockoBbe GyHKLNOHN-
pyeT 62 nHAYCTpUanbHbIX NapKa, Ha Teppu-
TOPUK KOTOPbIX BeAYT CBOIO feATeNbHOCTb
nopagka 1078 pesngeHToB. be3ycnosHo,
3aHMMaTb CTOJb BbICOKOE MeCTO B PerTUHre
WHAYCTPUanbHbIX NapKOB OYEeHb MOYETHO,
Mbl 6yiem cTpeMuTbCA K eLlé 6onee BbiCo-
KM pe3ynbTaTam, 1 ana storo Kopnopauuen
pa3BUTUA pervoHa genanacb v byaet genatb-
cA orpomMHas paborta. Cyante camu: obuias
nnowaab napka coctaenseT 284 ra, cBO6OAHO
- 37 ra. Takum o6pa3om, CBOH6OAHbIX MoLLa-
[ell 0CTanoCb COBCEM HEMHOTO, YTO FOBOPUT O
BOCTPe6OBaHHOCTY MHAYCTPUANIbHOTO NapKa.

MockoBcKas 06nacTb NpefcTaBnseT cobomn
YHVKasbHYI0 NIOLWAAKY AnA BeAeHUs 6r3Heca,
3TO YacTb KpynHewwen arnomepavun PO. Mpwn
3TOM eCTb NpenmyLiecTsa 1y camoro ConHeu-
HOropcka, rae pacnonaraerca napk. B nepsyto
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oyepefb 3TO KagpoBble PecypCbl, BO3MOX-
HOCTb MOATrOTOBKU KafpOB Ha MecCTe Nofj
3anpocbl NPeanpPUATAIA, a TakKe onTUMaib-
HaA CTOMMOCTb 3eMeJIbHbIX Y4aCTKOB — BCe
371 paKTopbl AenatoT TeppuTopuio <Ecnoso»
npusneKaTesbHOM A8 NPOMbILLIEHHbIX NH-
BECTOpOB. U, 6e3ycnoBHo, nornctrka. Hoeas
pas3BA3Ka — CBbllle TPEX KMIOMETPOB C My-
TenpoBoAoMm yepes JIeHNHrpagckoe wocce
— NMOMOraeT yNpoCTUTb NOAbE3A K MHAYCTPU-
anbHoMy napky «EcmnoBo», rge yxxe pabota-
10T ThicAun noaein. Pazeaska M-10 — JIoxKku
— [MoBapoBo - [1ATHMLA SKOHOMUT BpemsA n
NO3BOJIAET Bble3)KaTb U3 MHAYCTPUANIbHOTO
napka «Ecmnoso» Ha JleHnHrpaackoe wocce,
1 Hao6opoT. Ho, NOMUMO yAauHOW nokaumu, y
«EcrnoBo» ecTb 1 gpyrme 0CoO6eHHOCTH.

Ha TeppurTopun napka oTKpbIT LndpoBon
NPOMbILLNEHHbIN KOBOPKMHT Industrial City,
KOTOPbIV NpeAHa3HayeH B NepByto oyepeb
ANA ManblX 1 CpefHNX NpeanpuATuia. Ero rnae-
HOe NMpenMyLLecTBO: pe3nieHTam npegsara-
I0TCA NOSIHOCTbIO FOTOBbIE NOMELLEHNA CO
BCEMW HEOOXOAUMbBIMU KOMMYHUKaLAMN,
KOTOpble OTBeYalT BCEM MeXAYHapPOAHbIM
CTaHAapTaM KayecTsa. OTO yHMKabHOe Npo-
CTPaHCTBO, rAe KOMMNaHMM CMOTYT Pa3mMecTUTb

CBOV LWOYPYMbl, CKNafbl, Liexa. MpombiLuneH-
HbII KOBOPKMHTI NMO3BONAET NPeanpuaTuio
NPOCTO NOAKIIIOUNTL CBOE 060pyfOBaHVE U
HauaTb paboTaTb. Mbl YUepes Takol popmar ge-
MOHCTPUPYEM, YTO HACTOALLAA COBPEMEHHas
NPOMBbILUSIEHHOCTb — 3TO YA06HO, JOCTYMHO U
3bdeKTUBHO.

- CKo/1bKO pe3udeHmoas celiyac pasme-
waemcs e «<Ecunoeo»?

- Ha paHHbIn MOMeHT y Hac 14 pe3ungeHToB
B Pa3/IMYHbIX OTPAC/SX, BK/OYasi aBTOMOOU-
NeCcTPoeHne, MalWMHOCTPOEHWE, bapMaLeBTU-
Ky, MeTannoobpabotky, chepy CTPOUTENbHbBIX
MaTepuanos 1 ap. O6Lmii 06bEM MHBECTULINIA
TONbKO OT AeNCTBYIOLMX PE3MAEHTOB COCTa-
BUT 60nee 40 mnppa pyo6neit, 6yneTt co3gaHo
cBbiLe 4 TbiC. paboumnx mecT. CerogHs Ha Tep-
puTOpMK NapKa 3anyLeHbl B SKCyaTaLmio
[1Ba MPON3BOACTBEHHO-CKMAACKMX KOMMNEeKca.
ELé Tpm Komnnekca nnaHnpyeTca JOCTPOUTb
K KoHLy 2022 ropa. OcTanbHble NpoeKTbl Ha-
XOOATCA Ha 3Tane NPOeKTUPOBaHMA 1 Nonyye-
HUA paspeLwnTeNbHOW JOKYMEHTaLun.

- Pacckaxure, noxkanyicra, 06 nidpa-
CTPYKTYpe napka.




— OHa oTBeyYaeT cambiM BbICOKUM CTaH-
JapTam. Hanpumep, BogocHabxxeHune «Ecu-

NMoBO» OCYLLECTBAAETCA C UCMOMNb30BaHNEM
cob6CcTBEHHOrO BO03ab0OPHOro y3na npous-
BOANTENbHOCTbIO 4000 M?/cyTku. Boaa Ha
TeppuUTOPMN COOTBETCTBYET MUTHEBOMY
CTaHZapTy KavecTtBa. MiHdpacTpyKTypa napka
paccumMTaHa Ha BbICOKUE HarpysKu aNeKTpo-
SHeprum, KotTopas No3BoNAeT NPeAOCTaBUTb
pe3naeHTam MOLWHOCTb Ao 55 MBT. Ha Teppu-
TOPUM pacronaraeTcs ra3onpoBof BbICOKOrO
[aBJIeHVsl, K KOTOPOMY NIerko NoAKMoyaTcs
HaLW pe3naeHTbl. 3aKPernIEHHBIN 3a NapKoM
00bEM NoTpebneHus rasa coctasnset 11 000
m*/uac. Ha Tepputopuu «ECMNoBo» ycTaHoB-
NeHbl CO6CTBEHHbIE OUMCTHBIE COOPYKEHUSA
— XO3ANCTBEHHO-ObITOBbIE U IMBHEBbIE. JINB-
HeBble COOPY>KeHNA MO3BONAT OUNCTUTD O
11000 Ms/CyTKVI, XO3ANCTBEHHO-ObITOBbIE — 10
1050 M*/cyTki. Ha Tepputopum napka 6onee
8 KM gopor, uTo obecneumnsaeT ygobHyio no-
TMCTVKY A1 HalLUX pe3rAeHTOB, NO3BOSIAA
VM JOCTaBAATb FPy3bl B 10OYI0 TOUKY NapkKa.

— Kakue uHmepecHvsle npoekmeol ce200HA
peanusyromcs 8 «<Ecunogo»?

- 34ecb BCe NPOEKTbl MHTEpPeCHble n
HanpaBsneHbl Ha POCT SKOHOMUKM pernoHa.
MpocTo npuBeny B Npmep Heckonbko. OyeHb
BaXKHOE A1 CTPaHbl HanpaB/eHve — pa3BuTre
dapmaueBTUYECKor oTpacau. B koHue 2021
roga ¢apmaueBTnyeckass komnaHus OAO
«ABekcuma» n AO «Kopnopayms pa3sutusa
MockoBckol obnacT» nognucanu gonon-
HUTeNbHOE CornalleHre O pacluMpPeHnn co-
TPyAHUYECTBa B paMKaxX MHBECTULNOHHOIO
npoekKTa No CTPOUTeNbCTBY GpapmaLieBTmye-
CKOro Npon3BOACTBEHHO-NIOTNCTAYECKOrO
KOMrieKca Ha Tepputopunt MockoBcKol 06-
nacTu, B UHOYCTpranbHOM napke «Ecunoso».

MHAYCTPUANIbHBLIE MAPKW, TEXHOMAPKU N O33

[NapTHEpOM NpoeKTa BbICTYNI HaLMOHasb-
HbIll bapMaLieBTUYECKI AUCcTPrbbioTop «DK
[paHp Kanutan». B pamkax nognncaHHoro go-
KyMeHTa nnowagb y4yacTka ansa peannsaumm
VHBECTNPOEKTa KOMMaHun «ABeKcuma» byaeT
pacwmpeHa c 20 po 33 ra. ViHBecTuLmn B pe-
anusauuio npoekTa OyayT yBenmnyeHbl ¢ 3 1o
6,5 Mnpa py6siei, KonMyecTBo pabourx Mect
BbipacTeT ¢ 1000 go 1450 yenosek. [lpoeKkT
6yneT peanr3oBaH B ABe ouyepeau (2026 rog,
-l ouepenb, 2031 rog - Il ouepeppb). O6wWHMIA
cpok npoekrta — 10 net.

Ewwé oavH 3HaKOBbIV MPOEKT: B Napke 6y-
[eT NoCTPOeH NPON3BOACTBEHHO-CKIAACKON
KOMMJIEKC KOMMaH1y 13 ABCTpMM NO NPOn3-
BOLCTBY 060pYyA0OBaHA A4Sl BOAONOATOTOBKM
NMPOMBILLSIEHHOTO 1 6bITOBOrO Ha3HAYEHNA.
CornalueHrie 06 3Tom 6bIJI0 MOANUCAHO Ty-
6epHaTopom MoCKOBCKOW 06acT AHApeem
Bopo6béBbim Ha MM3®M-2022. Mbl oueHb pagpl,
YTO KOJEry Bbibpasnu Hac. 3To rOBOPHUT O TOM,
41O Ha Tepputopun UMM «Ecnnoso» pacumps-
t0TCA Nyn v cdepa AeATeNIbHOCTU NPOUN3BOAU-
Tenew BblICOKOTEXHONOMMYHOTO, NHHOBAL-
OHHOro 060PYAOBaHNA C BbICOKOW CTEMNEHbIO
3KOJI0rMYeCcKom, SKOHOMUYECKOW 1 coLmanb-
HOW OTBETCTBEHHOCT 3a CBOIO A€ATESIbHOCTb.
Hauano ctpoutenbHbix paboT HameueHo Ha IV
kBapTan 2022 roga. NepBas ouepenb 6yneT
BO3BefeHa B ntone 2024-ro, BTOPOW 3Tan 3a-
BepLUMTCA elwé yepes Aga roaa. [naHnpyembi
06bEM MHBeCTULMI — 1 MiIpa py6nei.

Ha gocTnrHyTOM Mbl OCTaHaBNMBaTbCA He
coburpaemcs. Kopnopauus pa3suTns aBnseTcs
YacTblO CMIOYEHHON KOMaHAbl MUHMCTepCTBa
VNHBECTULNIA, MPOMBbILLIEHHOCTU 1 HayKn Mo-
CKOBCKOW 0bnacTu nog pykosoactsom Exkate-
PVHbI AHAaTONbEBHbBI 3VIHOBBLEBOW — 3TO HACTOSA-
LL|aA KOMaHAA €AVHOMbILLIIEHHNKOB, NCTUHHbIX
npodeccroHanos cBoero aena. MMHMcTepcTBO

1 fanblue niaHUpyeT HapaLMBaTb HBECTULU-
OHHYIO NMPVBIEKATENIBHOCTb perroHa. OTeeT-
CTBEHHbI NMOAXO0S K AeNy, yMeHMe cTpaTernye-
CKV MbICSIUTb Y HAXOAUTb OMTVIMAJIbHbIE My TY
peLLeHUs CamMblX CTIOXKHbIX 334 — IMEHHO 3TO
BCeNsieT yBEPEHHOCTb, UTO BCE 3afaum OyayT
BbINOJIHEHbI. BMeCcTe Mbl MOXXem MHOroe!

- UHoycmpuaneHelili napk «Ecunoso»
anperne 2022 200a nosy4yua cepmugukam
coomeemcmaus HayuoHaTbHOMy CmaHoap-
my rOCT P 56301-2014 «MHOycmpuanbHbie
napku. Tpe6osaHus». Kakoe 3HayeHue smo
umeem 051a pazeumus napka?

— fl xouy oTMeTUTb, YTO eweé B 2020 rogy
MMWHMCTEPCTBO NPOMBILNIEHHOCTM 11 TOPTOBAN
Poccrv noaTBepanio akkpeauTaumio nHay-
CTpUanbHOMy napky «ECMMoBO» — 3TO BaXHbIl
MOMEHT B IeATENIbHOCTY NMapKa, 03HAYaoLLNIA,
YTO K HeMy MOTYT NMPUMEHATbLCA MepPbl CTUMY-
NNPOBaHNA JeATeNbHOCTU B chepe NpombILL-
neHHocTu. MofTBepXAeHMe HaLMOHaIbHOIO
cTaHAapTa — 6e3yC/IoBHO, TOXe 3Haunmoe
Ans Hac cobbiTme. CTaHAapT yCTaHaBnBaeT
efuHble TpeboBaHWA K d/IeMeHTaM MHAY-
CTPUanbHOro NapkKa: K TeppuUTopuu, NHXe-
HEPHOW 1 TPaHCMOPTHOMN NHOPACTPYKTYpe,
OeATeNbHOCTY ynpaBnaioLwen KoMnaHuu,
OCHOBOMOJAraLLM AOKYMEHTaM, BKIoYa-
owmm 6r3Hec-NNaH u MacTep-nnaH. Ynexol
cepTdUKALMOHHON KOMUCCUMN NMOLTBEPAUIN
COOTBETCTBYE MHAYCTPUANbHOrO napka «Ecu-
NMoBO» OTpac/ieBbIM TPebGoBaHMAM. B ycrioBursax
HENnpoCTOM reonoINTUYECKON N SKOHOMU-
YeCKol CUTyaLmy UIMEHHO HAYCTPranbHble
napKu AOMKHbI CTaTb KaTaM3aTopom pocTa
POCCUIACKON SKOHOMMKM, MOCMOCOOCTBOBATb
JanbHenwemy pa3BUTUIO MHHOBALMOHHON
[eATeNbHOCTIN MPON3BOLACTBEHHbBIX KOMMAHUIA
1 YCKOPEHMIO MMMNOPTO3aMeLleHu .
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VLADIMIR SLIPENKIN:
“INDUSTRIAL PARKS SHOULD BECOME A CATALYST
FOR THE GROWTH OF THE RUSSIAN ECONOMY"”

sipovo Industrial Park is the first state industrial park in the Moscow region. The Esipovo management company is the

Moscow Region Development Corporation. According to the rating of investment attractiveness of SEZs and industrial
parks today “Esipovo” occupies the 14th line among 120 industrial parks and economic zones of Russia, having risen in one
year on five positions. In an interview with our magazine, VLADIMIR SLIPENKIN, General Director of the Moscow Region
Development Corporation, talks about the key factors that determine the investment attractiveness of this site.

in the Republic - up to 30% of the
national - Vladimir Mikhailovich, there is
no doubt that the Esipovo Industrial Park in
Solnechnogorsk is developing successfully.
What are the key factors determining the
success of the industrial park?

-— According to the Ministry of Investment,
Industry and Science of the Moscow region,
now there are 62 industrial parks in the
Moscow region, where about 1,078 residents
operate. Certainly, to take such a high place in
the rating of industrial parks is very honorable,
we will strive for even higher results, and for
this purpose the Development Corporation of
the region has done and will do a lot of work.
Judge for yourself: the total area of the park is
284 hectares, 37 hectares are free. Thus, there
is very little free space left, which shows that
the industrial park is in demand.

The Moscow region is a unique platform
for doing business; it is part of the largest
agglomeration of the Russian Federation.
At the same time, Solnechnogorsk, where
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the park is located, also has advantages. In
the first place, these are human resources,
the possibility of training personnel on site
to meet the requirements of enterprises,
and the optimal cost of land plots - all these
factors make the Esipovo territory attractive
to industrial investors. And, of course,
logistics. A new interchange - more than
three kilometers with an overpass through
the Leningrad highway - helps simplify the
access to the Esipovo industrial park, where
thousands of people already work. Interchange
M-10 - Lozhki - Povarovo - Pyatnitsa saves
time and allows to exit from the Esipovo
industrial park to the Leningrad highway, and
vice versa. But, in addition to the successful
location, «Esipovo» has other features.

A digital industrial co-working Industrial
City was opened in the park, which is
designed primarily for small and medium-
sized enterprises. Its main advantage: residents
are offered fully ready premises with all the
necessary communications, which meet

all international quality standards. This is
a unique space where companies can place
their showrooms, warehouses, workshops.
Industrial co-working allows a company to
simply plug in their equipment and start
working. Through this format we demonstrate
that a real modern industry is convenient,
accessible and efficient.

- How many residents are currently
accommodated at Esipovo?

— At the moment we have 14 residents in
various industries, including automotive,
machine building, pharmaceuticals,
metalworking, building materials, etc. The
total investment from the existing residents
alone will amount to more than 40 billion
rubles, more than 4 thousand jobs will be
created. Today two production and warehouse
complexes have been put into operation in the
park. Three more complexes are planned to be
completed by the end of 2022. The remaining
projects are at the design and permitting stage.



- Please tell us about the infrastructure of
the park.

- It meets the highest standards. For
example, the water supply of «Esipovo» is
carried out using its own water intake unit
with a capacity of 4000 m*/day. Water on the
territory meets the drinking quality standard.
The park’s infrastructure is designed for high
electricity loads, which allows providing
residents with power up to 55 MW. There is
a high-pressure gas pipeline on the territory,
to which our residents can easily connect. The
assigned gas consumption volume of the park
is 11,000 m*/hour. The territory of Esipovo has
its own sewage treatment facilities - domestic
and storm water. Storm water treatment
plants allow purifying up to 11 000 m*/day,
household - up to 1050 m*/day. There are
more than 8 km of roads in the park, which
provides convenient logistics for our residents,
allowing them to deliver goods to any point
of the park.

- What interesting projects are now being
implemented at Esipovo?

— All of the projects here are interesting
and are aimed at the growth of the region’s
economy. Let me just give a few examples.
A very important direction for the country
is the development of the pharmaceutical
industry. At the end of 2021 the pharmaceutical
company «Avexima» and JSC «Moscow
Region Development Corporation» signed an
additional agreement to expand cooperation in
the investment project for the construction of
a pharmaceutical manufacturing and logistics
complex in the Moscow region, in the Esipovo
industrial park. The partner of the project was
the national pharmaceutical distributor FC

Grand Capital. Within the framework of the
signed document the area of the site for the
investment project of the company «Avexima»
will be expanded from 20 to 33 hectares.
Investments in the implementation of the
project will be increased from 3 to 6.5 billion
rubles, the number of jobs will grow from 1000
to 1450 people. The project will be realized in
two stages (2026 - stage I, 2031 - stage IT). The
total term of the project is 10 years.

Another landmark project: a manufacturing
and warehouse complex of an Austrian
company producing equipment for industrial
and domestic water treatment will be built
in the park. The agreement on this was
signed by Moscow Region Governor Andrei
Vorobyov at SPIEF-2022. We are very glad
that our colleagues have chosen us. This
shows that the Esipovo IP is expanding the
pool and scope of high-tech, innovative
equipment manufacturers with a high
degree of environmental, economic and

social responsibility for their activities. The
beginning of construction works is scheduled
for the IV quarter of 2022. The first phase
will be erected in July 2024, the second stage
will be completed in two years. The planned
volume of investments is 1 billion rubles.

We are not going to stop there. The
Development Corporation is part of a close-
knit team of the Ministry of Investment,
Industry and Science of the Moscow region
under the leadership of Ekaterina Anatolievna
Zinovieva - a true team of like-minded, true
professionals in their field. The Ministry
plans to further increase the investment
attractiveness of the region. Responsible
approach to business, the ability to think
strategically and to find optimal solutions to
the most complex problems - all this makes us
confident that all the problems will be solved.
Together we can do a lot!

- Esipovo Industrial Park received a
certificate of compliance with the national
standard GOST R 56301-2014 Industrial
Parks in April 2022. Requirements.» What
significance does this have for the park’s
development?

- I'would like to point out that back in 2020,
the Russian Ministry of Industry and Trade
confirmed the accreditation of the Esipovo
Industrial Park - this is an important moment
in the parKk’s activities, which means that
measures to stimulate industrial activity can be
applied to it. The confirmation of the national
standard is certainly a significant event for
us as well. The standard establishes uniform
requirements to elements of industrial park:
to territory, an engineering and transport
infrastructure, activity of the managing
company, the basic documents including the
business plan and the master plan. Members
of the certification commission confirmed
the Esipovo industrial park’s compliance
with industry requirements. In the difficult
geopolitical and economic situation it is the
industrial parks that should become a catalyst
for the growth of the Russian economy,
contribute to the further development
of innovative activities of manufacturing
companies and accelerate import substitution.
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033 «CTABHA»:
AO0MNOJIHUTEe/IbHbI@ BO3MOXXHOCTU ANNA
MHBecTuumum B CMosieHCKOM obnactu

CmoneHcKoil 06nacTu co3fAaéTca nepBas B pernoHe 0cob6as IKOHOMUYeCKas 30Ha .
NPOMbILLIEHHO-NPOU3BOACTBEHHOrO TNa «(TabHa» Ha 6a3e YacTHOro kKanutana. B

peanu3aLym 3Toro ambuiLMo3HOro NpoeKTa NPUHNMAaeT y4acTue Komnanua «Anb¢a Tpanc

AnbsaHo, co3aaloLas Bce Heo6XxopMmble YCIOBUA ANA pa3MeLLeHUA U Npou3BOACTBEHHOM =" A

AeATeNnbHOCTM pe3uAeHToB U 6epylas Ha ce6a 60NbILIMHCTBO peLLeHuil BONPOCoB

MHBECTOPOB. B KOMnaHuy yBepeHbl, 4T0 HOBbie MPOMbILLIEHHbIE NPOU3BOACTBA,

pacnonoxeHHble Ha Tepputopun 033 «CrabHa», NPUBHECYT CyLeCTBEHHBIN BKaj B

3KOHOMMKY peruoHa. Mbl no6ecefoBanu ¢ reHepanbHbim gupextopom 000 «Anbda TpaHc

Anbanc» EBTEHUEM TMTIUHBIM o Tom, yem HoBas 033 moxeT npuBneYb MHBECTOPOB U

noyemy KOMNaHuA B3ANach 3a peanu3aLyio 3TOro NpoeKTa.



- Eez2eHuli Bukmopoeudy, “Anv¢a TpaHc
AneaHc” aensemca ynpaensaoweli kKomna-
Hueli 033 “Cma6Ha’. [Toyemy 8bl 83a/1UCb
3a peanusayuto 3mozo npoekma?

- Halwa 3anHTepecoBaHHOCTb B cO3a-
HUn 033 Ha Tepputopum CMONEHCKON
obnacTu HecnyyalHa. DTOT NPOEKT pe-
anusyetcsa Ha 6ase yxxe gelncTByloLlEro
TaMOXKEHHO-/IOrMCTUYECKOTo TepMUHana “Anbda
TpaHC” — 0OHOro 13 KPynHeNLLNX TePMUHANOB
B Poccumu. Ero nponyckHas cnocobHocTb —bonee
TbICAYN FPY30BbIX aBTOMOOMIEN B CYTKU. Mbl
co3pany pasBuUTyto MHOPACTPYKTYPY, 30eCb eCTb
BCE HeobOXxoauMoe A1 BeleHVsl BHELLHEeIKO-
HOMWYECKOW [eATeNbHOCTU: ClyKObl BETEpU-
HapHOro 1 GUTOCAHNTAPHOTO KOHTPOJIS, TaMO-
YKEeHHble NabopaTopuy, TAMOXEHHbIE MOCTbI AN
odopmeHna NofakLy3HbIX TOBAPOB 1 TOBApPOB
o6LLel KoMMeTeHLMI, yAanéHHbIN BbiMycK TOBa-
poB 1 ap. 033 - 310 TeppUTOPVIA, AN1A KOTOPON
YCTaHOB/IEH OCOObI HANIOTOBbIN 1 TAMOXKEHHDbII
pexunmbl. PaboTa MpoMbILLIEHHbIX Npeanpu-
ATUN CONPAMXKEHA C BHELHEIKOHOMMYECKOW
JeATenbHOCTbIo. [103ToMy Hanmume pas3BuTol
TaMOXXeHHOW NH$pPacTpyKTypbl BONM3n 033
CO30aET OMNTVMAasIbHble YCII0BUA 415 6bICTPOro
opopMEeHVs rPy30B, SKCMOPTHO-UMIMOPTHBIX
onepauuii. Mbl y>ke MHOIO JIeT 3aHMMaeMcA 110~
MMCTUYECKON IEeATENbHOCTbIO, IMeeM 6orblioe
KONMYECTBO KIIMEHTOB, KOTOPbIM OKa3blBaeM
YCIYT1, 1 HaLL OMbIT MO3BOJIUI CMPOrHO3UPO-
BaTb, YTO G/IM30CTb TAMOXEHHO-TIOMUCTUYECKOTO
TepMUHara ABAETCA BaKHbIM GAaKTOPOM Asist
ycnewHocTy 6ygyuein 033.

K npevimyLLiecTBam NioLLaaK MOXKHO TakxKe OT-
HeCTV ynobHoe reorpadryecKoe NonoxeHye (B He-
MocpencTBeHHON 630ty oT Tpacchl M1 1B 80 KM
OT rpaHmLbl ¢ Pecriybnikoin benapycb), 6nm13ocTs ot
obrnacTHoro LeHTpa—a0 CMoreHcKa Bcero 15 K,
6130CTb >KeNe3HOAOPOKHOW CTaHLN.

O6nacTHasa agMVHMCTPALMA TakxKe BeAeT
6071bLUYt0 PaboTy MO NPUBNEYEHUNIO UHBECTU-
LA, 1 B KOOMepaLyu C OpraHaMy BNACTH MOX-
HO peann30BaTb CaMble aMOVILIMO3HbIE MPOEKTBI.

- O331INT “Cma6Ha” co30aHa e coom-
semcmeauu c [locmaxoeneHuem lMpasumeno-
cmea P® 8 2021 200y. C mex nop npousownu
cepbé3Hble U nolumuyeckue, U SKOHoMu4e-
cKue usmeHeHus. Tpancgpopmuposanace nu
Kak-mo udeosioaus npoekma?

— HecmoTpsa Ha cepbé3Hble n3meHeHus
B SKOHOMMYECKOM cnTyaumm, co3gaHune 033
“CrabHa" He yTpaTuIO CBOEN aKTyalbHOCTU.
HoBble 3KOHOMUYECKNE pPeannn MOXHO
paccmaTpuBaTh Kak MOArOTOBUTESbHbIN Me-
pvioa ANA akTMBU3aALMUM NMPOMBbILLIIEHHOCTU
B CTPaHe, Kak MOBOPOT Ha HOBBbI KypC, KOTO-
pbiil, BO3MOXHO, OyfleT HaLleNneH Ha NosiHoe
MMMopTO3aMmelleHne, Ha CO3JaHne HOBbIX
Npon3BOACTB 1 NPOAYKLUMNY, KOTOpas paHee
He npou3ssogunacb B Poccun. B 033 “CrabHa”
KaK pa3 1 co3aéTcA noLajaKka, Kotopas npu-
MET 3T HOBble NPOV3BOACTBA Yy Cebs.

- B 4yém omnuyue 033 “Cma6bHa” om
Odpyaux meppumopuii, npedocmasnsrouux
npegpepeHyuu uHeecmopam?

MHAYCTPUANIbHBLIE MAPKW, TEXHOMAPKU N O33

- PykoBopcTBo nobor 033 ¢ uenbto npu-
BJleYEeHUA pe3naeHTOB Bceraa Bblgenser
HeKOTOpble KIIluYeBble MPerMyLLecTBa STON
TeppuTtopuun. Uy Bcex ocobbix 3KOHOMMYe-
CKUX 30H eCTb CBOU 0COO6EHHOCTU. Bbibop
OCTaéTCA 3a pe3naeHTOM. 3ajaya Kaxxgom
ynpasnaoLen KoOMNaHUM — co3aaTtb B CBOEN
0Cco60I1 SKOHOMNYECKOI 30He ONTVMaJIbHble
YCI0BUWsA ANs pe3raeHTa ¢ y4éToM 0CobeHHo-
CTel ero noTpebHoCTeN.

Be3ycnoBHO, HeKOTOpblE NperMyLLiecTBa
ecTb 1 y Hawen Tepputopun. K HUM oTHOCKT-
cA YyHUKanbHoe reorpaduryeckoe nonoxe-
Hue. Korga mbl TONIbKO HauvHaAN NPOEKT, Mbl
YUnTbIBaN, 4To 61M30CTb pernoHa K Espore,
61130CTb KPYMHbIX PbIHKOB CObITa — CaHKT-
Metepbypra n MockBbl — co3gatoT 6naronpu-
ATHblE YCIIOBYA ANA NOKanu3aumm eBponei-
CK/X MPOV3BOACTBEHHbIX KOMMNaHWUM. OgHaKo
npviBfeyYeHne pe3naeHToB — 6onee CIOXKHbIN
1 MHorodakTopHbIN npouecc. Heobxoammo Ha-
nnYme JOMONHUTENbHBIX MPEUMYLLECTB, Npw-
BeKalLWyx pe3naeHToB, obecrneurBaoLmx
1X YHUKanbHble notpebHocTn. 033 “CrabHa”
CnocobHa peLwnTb Takre 3agaum. Bo-nepsbix,
033 obnagaet 60nbLIKMM ra30BbIM PECYpPCOM,
TaK KaK HermocpefCcTBeHHO Mo eé Tepputopum
MPOXOAAT TP BETKM MarncTpasibHbIX ra3ornpo-
BOZAOB. [laHHas BO3MOXXHOCTb ABAAETCA OQHUM
113 [NIaBHbIX MPEVMYLLECTB HaLLel TeppUTOpUM.
[locTynHOCTb ra30BbIX KOMMYHUKALNA CO30AET
NpennocbiiKX AN CO3AaHUA Ha TEPPUTOPUM
033 KpynHOro XMMN4ecKoro Knacrepa.

Ewé oanH gononHUTENbHbIN MC JaHHOWN
Tepputopun: 033 “CrabHa” pacnonoxeHa
BCero B 15 KM 0T 06/1aCTHOTO LieHTpPa, 1 3TO
yAo6Has nokauua Ans npOMbILLIEHHbIX MJ10-
LLAZIOK, MOCKOJIbKY rIaBHOE, YTO HEOH6XOAUMO
no6omy npeanpuaTtrio,— paboune kagpbl. Mbl
co3aanu BCe yCnoBus, YToObl MUHUMU3MPO-
BaTb PUCKM HALLNX NOTEHLUMANbHbIX Pe3UaeH-
TOB B KagpoBoMm Bornpoce. CMONeHCK — Kpyr-
HbI ropop ¢ 60MbLNM KONMYECTBOM yYeOHbIX
3aBefeHNN, NpeanpuATUA PasNYyHOro Npo-
¢durna, No3ToMy KaipoBOro rosofa y Halmx
pe3ngeHToB He bygerT.

N KOHeuHo, yXe ynomsaHyToe pacnosno-
KEeHVe N NOrncTuYecKrie BO3MOXHOCTHU.
bnnsoctb Tpaccbl MockBa — MuHck (M1)
1 xenesHown goporu (ctaHyma CMoNeHcK-
COpTMPOBOYHbIN HAXOAUTCA BCEro B 12 Km
ot 033) No3BoONUT NPeaNPUATUAM NErko pe-
LWaTb BOMPOCHI C 4OCTABKON X IPY30B Kak
ABTOMOOWIbHBIM, TaK 1 eNle3HOLOPOMXHbIM
TPaHCMOPTOM.

- Ha kakoli cmaduu celiyac Haxooumcs
peanuzayus npoekma? OceHbio 2021 200a
coobuwjanocb, Ymo 8 nepe8uYHbIl nyn pe-
3udeHMoa 8KJII0YeHbl wWiecmb KoMnaHuli
Cc npoeKmamu 8 pasiu4yHbIX OMPAc/sAXx.

— M3MeHeHns 3KOHOMUNYECKOW CUTyauuu,
6e3yC/I0OBHO, BHEC/IN KOPPEKTUBDI B MJ1aHbI
HaLUVX Pe3nAeHTOB, HO YeTblpe KOMMaHUN 13
TeX, KOTOpble M3HaYabHO 3anABNANNCD, NOA-
TBEPAVIN CBOV UHBECTULIMIOHHbIE HAMEPEHNS.

[naBHble Xe n3MeHeHnsA B TOM, UTO Cepbées-
HO TpaHChOpPMMpPOBanach Halla COOCTBEHHas

cTpaterna no passutnio 033. VI3HauyanbHO
“CrabHa" no3mymnoHnpoBanack Kak 033 Tmna
“rpunéung” (greenfield), T.e. 310 npepocTas-
NleHne pe3neHTaM 3eMesbHbIX YYacTKOB
C HEOOXOAVMO UHKEHEPHOW 1 TPAHCMOPTHOM
nHbpacTpyKTypo. MpakTrka nokasana, 4to
MHOTe NMOTeHLMaNbHbIE IHBECTOPbI 3aHTEpe-
COBaHbl B ObICTPOM OTKPbITUN COOCTBEHHbIX
NPOU3BOACTB U HYXKAAIOTCSA B Y>KE rOTOBbIX
NPOV3BOACTBEHHbIX Niowwagax. OTMeTnB 3TOT
TPeHA, Mbl CMeCTUN GOKYC Ha CTPOUTENBCTBO
NPOW3BOACTBEHHbIX MoLWajen ana pasme-
LEeHMA B HUX Pe3nLeHTOB CBOUMMU CUaMU.
Cenyac ngéT NpoeKTUpoBaHMe KOPMNyCcoB
[NA NPOU3BOACTBA, U YKe B aBrycTe-ceHTabpe
3TOro rofia HaYHETCA CTPOUTENLCTBO NEPBOrO
NpOV3BOACTBEHHOTO 3A4aHKA. BHavane 3any-
CTUTCA NPOV3BOACTBO B CHepe SNeKTPOHU-
K1, Mbl PacCUMTbIBaEM NMOArOTOBUTD YCIIOBUA
nA pa3meLLeHra pe3raeHTa K anpenio-Mato
2023 roga. OfHOBpPEeMEeHHO celyac NPoeKTK-
pytoTCA NPOV3BOACTBEHHbIE MOLLHOCTM AN1A
npeanpuaTa MebenbHOM 1 TEKCTUIIbHOW NPo-
MbILLIEHHOCTI. [epBbI U3 KOPMYCOB MoLLa-
[bto 25 TbIC. KB. METPOB Mbl MNaHNPyeM BBECTA
B 3Kcrnnyataymio B 2025 rogy.

- Kakoli 065ém uHeecmuyuli niaHupy-
emcsa npussieys 3d c4ém pe3udeHmos 033
“Cma6Ha”?

— Mol paccunTbiBaem 3a gecsatb neT npu-
BfleYb B SKOHOMUKY pernoHa okoso 30 mnpa.
py6nein. 033 “CrabHa” cTaHeT Xxopowwnm
noacrnopbem Ans SKOHOMUKM pernoHa. Kak
A y>ke roBopws, 6narogapsa AOCTYNHOCTU ra3o-
BbIX PECYPCOB Mbl PaCCUMTHIBAEM Ha CO3faHNe
Ha TeppuTopun 033 XMMMUYECKOro Kactepa.
CmoneHckas obnactb 6oraTta necamu, Ha eé
TEeppUTOPUM ANCTBYET HECKOMBbKO KPYMHbIX
neconepepabaTbiBaOWMX NpeanpuaTmin
N CBA3AHHbIX C HAMU XUMMNYECKUX NPOU3-
BOACTB. Mbl TaK»Ke paccMaTpriBaem BO3MOX-
HOCTb co3faHuA Ha TeppuTopun 033 npea-
MPVATUIA MO BbINYCKY NPOAYKLMN Fra30XUMNN:
HanpumMep, No NPOU3BOACTBY aMMMaKa Unm
MeTaHona. Bokpyr aAkopHoOro npegnpuatus
n 6yneT pa3BuBaTbCA KilacTepHaa UHGpa-
CcTpyKTypa “CrabHbl”.

- Kakue mepbl n000ep>XKu ce200Hs 80C-
mpe6o8aHbl NOmeHYuanbHbIMU UHBECMO-
pamu?

— Bonpoc nbrotHoro pruHaHCMpoBaHWA Ans
peanv3auny NPOeKTOB — OfHA U3 HACYLLHbIX
3apay pesngeHToB 033. Mbl, B CBOO o4epeap,
OOJIKHBI ObITb B KypCe [OMNONHUTENbHbIX
OUHAHCOBO-2KOHOMIMYECKMX BO3MOXKHOCTEN
OnA peann3auumn HOBbIX UHBECTULMIOHHbBIX
MPOEKTOB, UTOObI MOMOraTh pe3ngeHTam MaK-
cManbHoO 3¢ PEKTUBHO BOCMOb30BaTbCA
M. Mbl ¢ 60MbLIOV HAAEXA0N CMOTPUM Ha
WHULMATUBY, 03BYYEHHY!0 Ha NeTepOyprckom
SKOHOMMYECKOM GOopyme, MO BHEAPEHNIO
B MPAKTMKY TaKoro Tuna GrHaHCMPOBaHWA,
KaK NpombllLnieHHas nnoteka. Hageemcs, uto
Mbl, KaK yrNpaBnftoLLas KOMMaHUA, 1 Halwm pe-
3UAEHTbI CMOXeM BOCMO/Nb30BaTbCA JaHHbIM
OUHAHCOBBIM UHCTPYMEHTOM.
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SEZSTABNA -

additional opportunities for
investments in the Smolensk region

S tabna is the first Special Economic Zone of industrial production type in the Smolensk region, which is being
established on the basis of private capital. The ambitious project is being implemented by Alfa Trans Alliance, which
provides all the necessary conditions for the accommodation and production activities of the residents and makes most
of the decisions for the investors. The company is confident that the new industrial production facilities located on the
territory of the SEZ Stabna will make a significant contribution to the economy of the region. We spoke to the CEO of
Alfa Trans Alliance LLC, EVGENIY GITLIN, about how the new SEZ can attract investors and why the company has

undertaken to implement this project.

- Mr. Gitlin, Alpha Trans Alliance is the
managing company of the Stabna Special
Economic Zone. Why did you undertake
this project?

- Our interest in the creation of a special
economic zone in the Smolensk Region is
not incidental. This project is implemented
on the basis of the already operating customs
and logistics terminal Alfa Trans — one of
the largest terminals in Russia. Its handling
capacity is more than a thousand freight
vehicles a day. We have created a developed
infrastructure, it has everything necessary
for conducting foreign economic activity:
the services of veterinary and phytosanitary
control, customs laboratories, customs posts
for clearing excisable goods, general goods,
remote release of goods, etc. SEZ is a territory
with a special tax and customs regime. The
work of industrial enterprises is associated
with foreign economic activity. Therefore,
the presence of a developed customs
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infrastructure in the vicinity of the SEZ creates
optimal conditions for fast clearance of goods
and export/import transactions. We have been
engaged in logistics activities for many years.
We have a large number of clients we provide
services to. So our experience has shown
that the proximity of a customs and logistics
terminal is an important factor for the success
of the future SEZ.

Another advantage of the site is its
convenient geographical location (close to
the M1 highway and 80 km from the border
with the Republic of Belarus), proximity to the
regional centre, only 15 km from Smolensk,
and proximity to a railway station.

The regional administration is also working
hard to attract investment, and the most
ambitious projects can be implemented in
cooperation with the authorities.

- The Stabna SEZ was created in
accordance with a decree of the Russian

government in 2021; since then, there
have been major political and economic
changes. Has the ideology of the project been
transformed somehow?

- Despite serious changes in the economic
situation, the establishment of the Stabna
SEZ has not lost its relevance. New economic
realities may be seen as a preparatory period
for the development of industry in the country,
as a turn to a new course, which may be aimed
at complete import substitution, the creation
of new industries and products, which have
not previously been manufactured in Russia.
The Stabna SEZ provides a site which will
accommodate these new production facilities.

- What is the difference between the
Stabna SEZ and other territories providing
preferences to investors?

- The management of any SEZ, always
emphasizes certain key advantages of the
territory in order to attract residents. All



the special economic zones have their own
peculiarities. The choice is up to the resident.
The task of each management company is to
create optimal conditions for residents in their
special economic zone, taking into account the
peculiarities of their needs.

Of course, there are certain advantages
associated with the territory. The unique
geographical location is one of them. When
we first started the project, we took into
account that the proximity of the region to
Europe and the proximity of major markets -
St. Petersburg and Moscow - create favourable
conditions for localizing European production
companies. However, attracting residents is
a more complicated and multifactor process.
There should be additional advantages to
attract residents, providing them with unique
benefits. The Stabna SEZ is able to meet such
challenges. First of all, the SEZ has a large
gas resource, as there are three branches of
main gas pipelines running directly through
its territory. This possibility is one of the main
advantages of the territory. The accessibility
of gas communications creates conditions for
the creation of a large chemical cluster on the
territory of the SEZ.

Another advantage of the territory: the
Stabna SEZ is only 15 km away from the
regional centre and it is a convenient location
for industrial sites, because the most important
thing for any company is human resources.
We have created all conditions to minimize
risks for our potential residents with regard
to personnel. Smolensk is a major city with
a large number of educational institutions and
enterprises of various profiles, therefore our
residents will not suffer from staff shortage.

And, of course, the already mentioned

location and logistics possibilities provide
particular comfort. The proximity of the
Moscow-Minsk highway (M1) and the railway
(Smolensk Sortirovochnaya station is only 12
km away from the SEZ) will allow enterprises
to easily solve problems with the delivery of
their cargo by both road and railway transport.

- What stage is the project at now? In
the autumn of 2021, it was reported that six
companies with projects in various sectors
were included in the initial pool of residents.

- The changes in the economic situation
have certainly made adjustments to our
residents” plans, but four of the companies
that applied initially have confirmed their
investment intentions.

The main change, however, is that our own
strategy for developing the SEZ has been
seriously transformed. Initially Stabna was
positioned as a greenfield SEZ, i.e. offering
land plots with the necessary engineering
and transport infrastructure to the residents.
Experience has shown that many potential
investors are interested in opening their own
production facilities within a short period
of time. Having noted this trend, we have
shifted our focus to the construction of ready-
made production facilities to accommodate
residents on a rental basis, and to the
possibility of selling ready-made production
sites. The design of the production buildings
is currently underway, and construction of the
first production building will begin as early
as August-September this year. Initially, the
production will start in the electronics sector
and we expect to be ready for the residents by
April-May 2023. At the same time, we have
begun planning the manufacturing facilities

for the furniture and textile industry. The first
of the 25,000 square meter buildings we plan
to commission in 2025.

- How much investment do you plan to
attract from the residents of the Stabna SEZ?

- We expect to attract about 30 billion
roubles to the region’s economy in ten years.
The Stabna SEZ will be a good support for
the economy of the region. As I have already
said, due to the availability of gas resources,
we expect to create a chemical cluster on the
territory of the Special Economic Zone. The
Smolensk region is rich in forests, with several
large timber processing enterprises and related
chemical production facilities operating on
its territory. We also consider the possibility
of setting up on the territory of the SEZ an
enterprise to produce gas-chemical products,
for example, ammonia or methanol. The
Stabna cluster infrastructure will be developed
around the anchor enterprise.

- What support measures are in demand
by potential investors today?

- The issue of preferential financing for
projects is one of the pressing challenges
for SEZ residents. We, in turn, need to be
aware of additional financial and economic
opportunities for the implementation of new
investment projects in order to help residents
to take maximum advantage of them. We
are looking with great hope at the initiative
announced at the St. Petersburg Economic
Forum to introduce industrial mortgages
as a type of financing. We hope that we, as
a management company, and our residents
will be able to take advantage of this financial
instrument.



000 «XAPTUSAx:

PABOTATTIO HOBbIM SKOCTAHLAPTAM

000 «XapTna» — 0AMH M3 NUAEPOB OTPACN MO 06paLLEHNI0 C TBEPABIMU KOMMYHANbHBIMM
0TX0AaMW 1 KpynHorabapuTHbIM Mycopom. KomnaHna ABNAETCA pernoHanbHbIM
onepaTopom B ueTbipéx cyobekTax PO: Ha Tepputopun fipocnasckoii obnacu, T.

Tynbi, Kupeesckoro 1 LL|éknHckoro paitoHoB Tynbckoit 06nacTu, HormHckoro knacrepa
MockoBckoit obnactit u ap. CerofHa 3K0noBeCTKa — OANH W3 TPEHAO0B B Pa3BUTUN
COBpEMEHHOI HOPACTPYKTYPbI, AeATENbHOCTL «XapTiu» 0Ka3blBaeT 3HaUUTENbHOE
BNNAHIME HA GOPMMPOBAHIE IKONOTMYECKOr0 MIPOBO33PEHNA XuTeNeii pasfinuHbIX
ropogoB. B 2021 roay komnaHua 3anycTuna B JKCIyaTaLyio HOBbIA IKOTeXHoNapK «Tyna.
3amectutenb reHepanbHoro aupektopa 000 «XapTua» Bnagucnas Xaputolumn pacckasan
0 TOM, KaKme 3a[}auil CerofiHA PeLUatoTca B IKOTeXHONapKe.

HOBOE CJIOBO B MEPEPABOTKE

o

Pedopma oTpacnu obpallyeHuns c otxogamm
3apaboTana OTHOCUTENIbHO HeZJaBHO B CBA3M C
3aMyCKOM HaLMIOHaNIbHOTO NMPOeKTa «JKOJ0o-
rns». MacnopT HaunpoekTa 6bin yTBepPXKAEH
B 2018 rogy. OgHa 13 Lenen Nnporpammbl —
Joctnyb K 2024 rogy ytunmsaumm u nepepa-
60TKM [0 36% TBEPAbIX KOMMYHaJbHbIX OT-
xopoB (TKO). Pedopma crctembl obpaLleHns
C OTXO4aMW NpeanosaraeT CTPOUTENIbCTBO
HOBbIX MOLLHOCTEN Mo nepepaboTke 36,7
MJTH TOHH TBEPAbIX OTXOLOB B rof. B pamkax
3TOro HanpaBJIeHUA NPOLEHT NepepabdoTKn
TKO B cTpaHe gosnxeH yBenuuntbea go 80%.
Be3 npeyBennyeHna MOXHO CKasaTb, UTO 3a
nocnenHue HeckonbKo net Poccusi cosep-
Wwrna 6onblon npopbiB B chepe nepepa-
60TKM 0Tx0A0B. ObpalleHme C oTXogamMu 13
XaOTUYHOIO 1N HEKOHTPONMpyemoro brsHeca
bopMMpyeTCcs B XOPOLLIO OPraHM30BaHHYO
KOMM/EKCHYI0 CUCTEMY, Fe eCTb BCe YCJI0BUA
[Ns BTOPMYHOW NepepaboTKy 3anpeLyéHHbIX

@ e
o e
o e

K 3aXOPOHEHMIO KaTeropuin OTXOL0B MPOU3-
BOACTBA U NoTpebneHns. Bo Bcex permoHax
NPUCTYNWAN K CTPOUTENIbCTBY KOMIMJIEKCOB
no nepepaboTke otxofoB. Cpeam HMX 0Co-
60e MeCTo 3aHNMAIOT SKOTEXHOMAPKU, Kyaa
TPaHCNOPTUPYIOTCA OTXOAbI. Taknue 06beKTbl
BBOZATCA B SKCIJTyaTaLio NOA NPUCTanbHbIM
KOHTPOMeM Hafl30pHbIX OpraHoB, 1 ansa Poc-
CUW 3TO AeNCTBUTENIbHO HOBas BeXa B CO3Aa-
H1W DKOSIOTMYHOW Cpefbl.

Mbi B 2021 rogy 3anyCTuan HOBbIN SKOTEX-
Honapk «Tyna». [poeKT ewé Monog, OH Hayan
paboty oceHbio 2021 roga. bbin o6opynoBaH
3KCMEPUMEHTAJIbHbIN 0ObEKT BCNOMOraTesb-
HOrO MCMOJIb30BAHMA C NMPOVN3BOACTBEHHOM
MOLLHOCTb0 10 100 ThIC. TOHH OTXOAO0B B rof. B
COCTaB 3KCMePVIMEHTaIbHOTro 06beKTa BOLV
YYaCTOK rmapocenapaLmi, y4acToKk 6eCKOHTaKT-
Horo pacuenneHua nonumepos (BPT1), yuactok
NPUroToBEHNA TEXHOTPYHTa, MyCOPOCOPTU-
|POBOYHbIVi KOMMJIEKC, FAe YCTaHOBJIEHbI OyH-
Kep-L403aTop, POTOPHbIN CENAPATOR, MArHUTHbIN
cernapaTop, COPTUPOBOYHbBIA KOHBENep.

Ciofla MOCTyNatoT OTXOAbI C TEPPUTOPUIA,
3aKpenéHHbix 3a «XapTuen»: n3 Tynbl, Ku-
peeBckoro 1 LLIEKNMHCKOro paoHOB 0651acTy.
Mo>kHo 6e3 npeyBenMyeHns cKasaTtb, YTO 3TO
YHVKaNbHbI KOMMNEKC. 34eCb YyCTaHOBEHO
VHHOBALIOHHOe 060pyA0BaHuMe Nno obpaboTke
n ytunusaumm TKO, bnarogaps KotTopomy TBEP-
[ble KOMMYHaJIbHble OTXOAbl NPeobpasyioTca B
YHVKasbHOe CbIpbé. KoMmieKc no3BonseT Mak-
CUMAJIbHO U3BJIEYb MOJIe3HbIe KOMMOHEHTbI C
Lenibio nepepaboTKy 1 NMOyYEHUs SHEPTUN.
Mbl BHEAPUIN Cpa3y HECKONbKO HOBbIX TEX-
Homnorunini. O6paboTKa NPOXOANT B HECKOJIbKO
3TanoB. [epBbIil — rngpocenapaLyma OTXOLOB.
HeckonbKko NOTOKOB BOAbI Pa3fiNyHbIX MOLLHO-
CTW VI HanNpaBJieHVIsi MO3BONAIOT Pa3AenTb My-



Cop Ha ppakumm: TAXKENaa GppakLms, CocTosLas
NpPenMyLLEeCTBEHHO U3 CTEKSTa, KaMHEN, Kepamui-
K1 1 METAJINIOB, Peann3yeTca Kak BTOPUYHble
MaTepuasbHble pecypcbl; cpeaHssa Gpakuus,
COCTOALLAA M3 NULLEBBIX, PAaCTUTENIbHbIX U MPO-
UMX OPraHNYEeCKMX OTXOAOB, HaMpPaBIAETCA B
JanbHewnLweM Ha MPON3BOACTBO TEXHOTPYHTa;
nérkas Gppakuma, COCToALIAA NPENMYLLECTBEH-
HO 13 MOSIMEPHON YNaKOBKM, HanpasnaeTca
Ha 6eCKOHTAKTHOe pacLUenieHne Ha KOMIIEKC
BPI1. NMpn TemnepatypHom pexxume B 350-400
rpagycos Llenbcyis oHa ymeHbLIaeTcs B 06bEMe
noytu B 40 pa3. B ntore Ha BbIxoae nonyyarotca
6e30omnacHbIli 30/1bHOYTIEPOANCTbIV OCTATOK,
CMHTE3-Ta3s, NPUroAHbIM ANA OTOMJIEHUA, U
NUPOSIN3HAA XNAKOCTb, KOTOPYIO MOXHO MC-
Nnonb30BaTh B KauyecTse TonuBea. B pesynbra-
Te 3TUX npoueccos npumMmepHo 40% OTXo[40B
YAAETCA NyCTUTb Ha NepepaboTky, nuLlb 60%
HanpaB/AETCA Ha NMOIUIOH. 9TO OYEHb BaXKHbIN
pe3ynbTat ANna [OCTUMKEHMNA 3aAB/IEHHDbIX Liesie-
BbIX MOKa3aTesnen HaLnpoeKTa «JKONorua», 1
BBE[EHNEM B SKCMJlyaTaLmio BTOPOI ouepeam
Mbl YBENYMM O6BEM OTXOL0B, UAYLLVIX Ha Nepe-
paboTKy o 50%.

K cnoBy, NONWIroH, Ha KOTOPbIN OTNpPaB-
NATCA OTXOAbI, pacrnosaraeTca Ha CMeX-
HOM yyYacTKe nowlagbto 28 ra n obuyel Bme-
CTUMOCTbIO 6,9 MJTH TOHH — 3TO TOXe
COBpeMeHHas NJoLajKa, OTBeYvaloLLas
BbICOK/M 3KOJIOTMYECKMM CTaHAap-
Tam. O6beKT repmMeTUYeH, C NOMOoLLblD |
TeXHoNornm obpaTHOro ocMmoca ans
dunbTpaTa NoNMroHa ycnewHo pabo-
TaeT OUMCTHAA CMCTEMA 3arPA3HEHHbIX
cToKoB. [onagaHve ¢unbTpata B rpyHT
NCKIOYEHO. [POeKTHbIN CPOK SKCMY-
aTauum NonuroHa coctasnsaet 19 net.

Taknm obpa3om, cerogHa Ha Tep-
puTOpUMN 3KOTEXHOMNapKa «Tyna» 06-
wen nnowanbto 42 ra pacnonoxeH
KOMMJIEKC Mo nepepaboTke oTX0A0B
(KMO), rae pasmelleHbl Mycopocop-
TUPOBOYHbIN KOMMIEKC, 30HbI XpaHe- |,
HMA BTOPUYHOIO CblpbA, Y4acTKM NO
YTUAM3aLNN OPraHNKN U MHEPTHbBIX
MaTepuranos, y4acToK rugpocena-

-

MHAYCTPUAJIbHLIE MAPKW, TEXHOMAPKU N O33

pauun n 6€CKOHTAaKTHOro paclyennieHuns
nosiMepos.

CKOPO BTOPAA OMEPEADb

To o6opyaoBaHME 1 TEXHONOT Y, KOTOPble
Mbl MICMOb30BaNN MPU CTPOUTENbCTBE KCMe-
PVIMEHTaNIbHOro KOMMJIeKCa MOLLHOCTbIo B 100
TbIC. TOHH, MPUMEHANNCH U MPU NPOEKTNPOBa-
HUW BTOPOW ovepeam SKoTexHonapka «Tyna.

Celyac MaéET akTMBHas dasa peanunsauum

OO0 «XAPTUA» — OLNH N3

AOEPOB «3E/TEHOIO PEUTUH

OlNEPATOPOB 'O BCEM POCC

(D)
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FTTK P XAPTUWH» BOLLJTA
B TOMN=-5 PEITMOHAJIBHbBIX

TPV PEMMOHA, B KOTOPb
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KOMITAHVA OKASBIBAET YCJIVIU
— MOCKOBCKAA, APOCJTABCKAH
A

TY/IBCKAS OBJTACTV, — BOLUI
, TOM-10 PEMMOHOB-IMAEPOB
O OBPALLIEHMIO C OTXOAAMM

LETTNE

[ A»

BTOPOW o4yepean CTPOUTENIbCTBA BaXKHeN-
wero o6beKTa, pacronaratoLierocs, cornac-
HO «TepPPUTOPUANBHON CXEMEY, B FPaHMNLax
SKoTexHomnapka «Tyna». [lpon3BofCcTBEHHbIE
MOLLHOCTY O6yLyT CepbE3HO yBENMYEHbl — C
3amnyCcKOM HOBOrO NPOV3BOACTBA Mbl CMOXKEM
06pabatbiBaTh 40 580 TbIC. TOHH TBEPABIX KOM-
MYHa/bHbIX OTXOA0B B rof.

Ha gaHHbI MOMEHT NPOBOAATCA NEepPBUY-
Hble paboTbl, OCYLLECTBNAETCA MIAHNPOBAHNE
3eMeNbHOro yyacTka. Ha HoBow Tepputopum
SKOTexXHoMapKa byayT ycTaHOBEH My-
COPOCOPTMPOBOYHbIN KOMMEKC, 30HbI
XPaHeHNA BTOPUYHOTO CbIpbA, y4acTKM Mo
YTANN3aLIMM OPTraHNKIN Y MHEPTHBIX MaTe-
pranoB, yuacTok rugpocenapawum v bec-
KOHTaKTHOrO pacLUernyieHnsA NoMMepoB.

ELié pa3 xouy noguyepKHyTb, YTO Mbl
nNpUMeHAemM MaKkcMasibHO SKoormye-
CKUe TeEXHONOrm Npv Npon3BoacTae. B
YaCTHOCTN, NPedyCMOTPEHHbIN NPOeK-
TOM YyYacTOK rmapocenapaunm nogpa-
3ymeBaeT Haubonee 3pbeKTNBHYIO
06paboTKy OCTaTKOB OTXOAOB Moc/e
nepBMUYHON COPTUPOBKN. O6OPOTHanA
BOZa OyfeT NpoxoauTb OUMCTKY 1 06e3-
BpeXMBaHMe.

[onvmepHbIe 1 MHble OpraHnyeckne
OTXOAb! YTUAN3MPYIOT C MPUMEHEHNEM
npovecca 6eckOHTaKTHOro paclyen-
NEHNA OpPraHNYeCcKnX N NOANMEpPHbIX
otxogoB. Obpa3yemas B npouecce
pacLenneHnsa naporasoBas CMeCb NO3BONT
obecrneynTb aBTOHOMHY paboTy yCTaHOBOK
KOMMJIEKCa, NCKIToYas NoTpebHOCTb BO BHELL-
HUX SHepropecypcax.

Mpwu 3aKynke obopynoBaHuA NpeanoyTe-
HME Mbl OTOAEM HAaAEXKHbIM OTEeYECTBEHHbIM
npon3BoANTENAM. 3aKOHUYNTb CTPOUTENTbCTBO
BTOPOW oyepenm paccumtbiBaem B 2023 rogy.

HaumoHanbHbIN NPOEKT «IKONorviA» 3agai
BbICOKME CTaHAAPTbl BCEM yUYaCTHUKaM OTpaci:
K 2030 rogy AOMKHbI MPOXOAUTb COPTUPOBKY
100% GbITOBbIX OTXOL0B, HAa 3AXOPOHEHME Ha Mo-
NIATOHbI ByZeT OTNPABNATLCA TONbKO 50%. «Xap-
TAY» BCerga NpoBoAWIa 1 HamepeHa 1 Jasnblue
NMPOBOAVTH KOMMIIEKCHYIO PaboTy MO yyuyLLEeHo
3KOJIOrMyecKkom 06CTaHOBKY B CTPaHe 1 peanv-
3aLM0 aMOULIMIO3HBIX MPOEKTOB C MPUMEHEHVIEM
HOBEWLUMX TEXHOMOTI NO YTUAN3ALIN.
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HARTIYA LLC:

WORKING ACCORDING TO NEW
ENVIRONMENTALSTANDARDS

Hartiya LLC is one of

the industry leaders of
municipal solid waste and bulky
garbage management. The
company is a regional operator
in four subjects of the Russian
Federation: the Yaroslavl region,
Tula, Kireevsky and Shchyokinsky
districts of the region, Noginsky
cluster of the Moscow region, and
others. Nowadays, eco-awareness
is a trend in the development of
a modern infrastructure. Hartiya
LLC activities have a significant
impact on the formation of

an environmentally friendly
mindset of the inhabitants living
in different cities. In 2021, the
company launched a new Tula
Eco-industrial park. Deputy
Director General of Hartiya

LLC Vladislav Kharitoshin told
us about the current tasks of the
Eco-industrial park.

A NEW WORD IN RECYCLING

Waste management system reform has been
launched quite recently in connection with
the national project “Ecology”. The passport
of the national project was approved in
2018. One of the goals of the program is to
achieve recycling and disposal of up to 36%
of municipal solid waste (MSW) by 2024. The
waste management system reform involves
the construction of new facilities for recycling
of 36,7 million tons of solid waste per year.
Within this framework, the percentage of
MSW recycling in the country should increase
up to 80%. There is no exaggeration to say that

in the last few years Russia has made a great
breakthrough in the field of waste recycling.
Waste management has transformed from
a chaotic and uncontrolled business into
a well-organized, integrated system. It has
all conditions to recycle production and
consumption waste categories prohibited for
burial. The construction of waste recycling
facilities has begun in all regions. Eco-
industrial parks, where waste is transported,
occupy a special place among them. These
facilities are being commissioned under the
close supervision of the regulatory bodies, and
this is a new milestone for Russia in building
an environmentally friendly society.




In 2021, we launched the new Tula
Eco-industrial park. The project is
still fresh; it began operating
in autumn 2021. We equipped
an experimental facility for an
auxiliary use with a production
capacity of up to 100 thousand tons
of waste per year. The experimental
facility includes a hydroseparation
section, a non-contact polymer
decomposition section, a technogenic
soil preparation section, a waste-
sorting plant with installed metering
hopper, a rotary separator, a magnetic
separator, and a sorting line.

Here the waste comes from the
territories assigned to the Hartiya
company - from Tula, Kireevsky and
Shchyokinsky districts of the region.
We can say without a doubt that this
is a unique complex. Innovative
equipment for processing and recycling
of MSW is installed here, which allows to
transform it into unique raw materials.
The facility permits maximum extraction
of useful components with the purpose of
recycling and energy generation. We have
implemented several new technologies at
once. The processing is carried out in several
stages. The first is hydroseparation of waste.
Several water streams of different power and
direction separate the waste into fractions —
the heavy fraction, consisting mainly of glass,
stones, ceramics, and metals, is realized as
secondary material resources; the middle
fraction, consisting of food, vegetable, and
other organic waste, is further sent to produce
technogenic soil; the light fraction, consisting
mainly of polymer packaging, is sent for
non-contact decomposition complex. Under
temperature conditions of 350-400 degrees
Celsius, it decreases in volume almost 40
times. Final output is a safe ash-carbon
residue, synthesis gas suitable for heating, and
pyrolysis fluid that can be used as a fuel. As
a result of these processes, approximately 40%
of the waste is recycled, and only 60% goes to
a landfill. This is a very important result for
achieving planned goals of the national project
“Ecology’, and with the commissioning of the
second phase, we will increase the amount of
waste sent for recycling up to 50%.

By the way, the landfill, where the waste is
sent, is located on the adjacent 28 hectares
of land with a total capacity of 6.9 million
tons — it is a modern site that meets high
environmental standards. The object is
sealed, treatment system successfully works
with contaminated effluents with the help
of reverse osmosis technology for landfill
leachate. Leachate penetration into the ground
is excluded. The service life of the landfill is
19 years.

In this way, today the territory of Eco-
industrial park Tula with a total area of 42
hectares has a waste recycling facility, which
includes: a waste sorting plant, secondary raw

Ol
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material storage areas, organics, and inert
materials recycling areas, a hydroseparation
and polymer non-contact decomposition area.

THE SECOND PHASE
IS COMING SOON

The equipment and technology that we used
during the construction of the experimental
complex with a capacity of 100,000 tons has
also been used in designing the second phase
of the Tula Eco-industrial park.

Now the implementation of the second stage
of construction of the most important object
located within the boundaries of Tula Eco-
industrial park according to the “territorial
scheme” is in an active phase. Capacities will
be seriously increased — with the launch of the

new production, we will be able to process
up to 580 thousand tons of municipal solid
waste per year.

Now the initial works and the planning
of the land plot is carried out. In the new
territory of Eco-industrial park, there will be
a waste sorting plant, secondary raw materials
storage area, organics, and inert materials
recycling area, hydroseparation and polymer
non-contact decomposition area.

I would like to emphasize that we
use the most environmentally friendly
technologies in production. In particular,
the hydroseparation section implies the
most efficient treatment of waste residues
after primary sorting. Recycled water will
be treated and decontaminated.

Polymeric and other organic wastes
will be utilized using the process of

non-contact decomposition of organic and
polymeric wastes. The steam-gas mixture
produced during the decomposition process
will provide autonomous operation of the
complex units, avoiding the need for external
energy resources.

When buying equipment, we prefer reliable
domestic manufacturers. We expect to finish
construction of the second stage in 2023.

The national project “Ecology” has set high
standards for all participants in the industry:
by 2030 should be sorted 100% of household
waste, and only 50% will be sent to landfills.
Hartiya LLC intends to continue its work on
improvement of ecological situation in the
country and implementation of ambitious
projects with the use of the latest technologies
for recycling.
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- Cmpoumenscmeo u ynpasne-
HUe UHOYyCMpUAanbHLIMU NApKAMu —
00HO U3 HanpaesneHuli Pomekc
Group. Yem 0aHHoe HanpaeneHue
UHMepecHo 07151 00H020 U3 8edyujux
uUHBeCMUYUOHHO-0egeslonepcKux
XoJs10uH208 l02a Poccuu?

— CTpouTenbCTBO 1 yrpaBneHue nH-
OyCTPYanbHbIM NapKOM — 3TO BO3MOXHOCTb
peann3oBaTb NOA KJIIOY BECb CNEKTP 3ajad
[eBerionepa: OT NMoMCKa yyacTka, onpegene-
HMA HaUJyyLLIero BapuaHTa 1Crnosb30oBaHNA
3eMeJIbHOro yyacTka, MoucKa noTeHumnanb-
HOro NapTHEpa, CTponTebCcTBa 06beKTa Un
ero nocnegyoLLen TeXHNYeCKoM SKCnnyaTa-
umm. Mo cyTwr, B 5TOM HanpaBieHUN Kak pa3 1
cocpefoToyeHbl Bce BuAbl geatenbHoctn MK
«PomeKc» Kak geBenonepckom KomnaHuu. He-
peaKo Ana MHBeCTopa NovCK NowWaaKy ans

RUSSIAN BUSINESS GUIDE {uionb 2022}
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pa3meLlLeHVA NPOV3BOACTBA U MOAKOUEHNe
KO BCEM KOMMYHVKaLUAM — MpoLecc AOArni,
TpeObyioLnii 60SIbLLOro KOIMYECTBA COraco-
BaHWI. DTOT GaKTOp 3aTArMBaEeT NosABEHNe
HOBbIX MPeanpuATAA B perroHe. M ogHa n3
Hanbonee yno6HbIX GOpM ANA BXOXKLEHWSA B
pervioH — pasmeLLeHue B CreLuanbHO Cco3aaH-
HOM MHAYCTPUanbHOM Napke. Bospocwuii B
nocnefHve roabl HTepec K CKNagckon He-
OBVXKMIMOCTU NMOATOJIKHYN Pa3BUTHE U 3TOTO
HanpasnieHns. OQHUM 13 NepPBbIX 3aKa3un-

pynna Komnauui «Pomekc» —

WHBECTULIMOHHO-CTPOUTENbHbBIN
XONAWHT, B KOTOPbIil BXoAUT Gonee
80 KomnaHwiA, M OAUH U3 NUAEPOB
tora Poccum B ctpontenbHoOM
otpacnu. CerogHa KomnaHua
peanu3yet npoeKTbl He TONbKO B
poaHom KpacHopapckom Kpae, HO U
3a ero npeaenamu. B eé noprdene
6onbLue 40 npoeKToB obLeN
nnowazabio 1,3 MNH KB. M B 06nactu
KOMMepuecKoil, MUHAYCTpUanbHoON
W KUNOi HeABIKUMOCTU B
BOCbMU pernoHax Poccun. OgHuUM
U3 HanpaBeH!N AeATeNIbHOCTH
ABNAIOTCA CTPOUTENDCTBO U
ynpassnieHue UHAYCTpUanbHbIMU
napkamu. Mbl no6ecepoBanu ¢
AUPEKTOpOM Nno pa3Butuio EneHoi
XBOCTeHKO 0 TOM, KaK cerofjHs
pa3BuBaeTcs 3TO HanpaBneHue
AeATeNbHOCTY B KOMNAHUM.

POMEKC
GROUP:
SOPOEKTMBHO
CTPONTb U
YTTPABJTATDL

KOB CKJ1afiCKMX OObEKTOB AsIs rPynMbl
KOMMaHu «PomeKc» cTana KommnaHuaA
X5 Retail Group, n peanusaums sToro
npoekTa — OCHOBa A1 CO3[aHNA Ha-
Lero MHorodyHKLMOHaNbHOro NapKka
B Aabiree.

- Co2nauieHue o co30aHUU MHO20-
yHKYUOHANbHO20 UHOYCMPUAbHO20 Nap-
Ka «Pomekc-Teyuyexckuli» 66110 NoONUCaHo
euwé 8 2018 200y. Pacckaxkume 06 smanax
peanusayuu 3mozo npoekma. Ymo npeo-
cmaenaem coboli napk ce2o0HA?

— lnaHbl N0 CO3JaHUI0 UHAYCTPUATIbHOTO
napka noasunuce ewé B 2016 rogy. boun
npoBefeHbl MePeroBopbl C aAMUHMCTPALMEN
Pecny6nvku Apbires, BblieneH yuyacToK, Hava-
nacb noArotoBKa nHopacTpyKTypsl. Mposno-
»eHbl OCHOBHbIe TPAHCMOPTHbIE MarncTpany



y4yacTKa, onpenesieHbl OCHOBHble Harnpasse-
HUA [eATenbHOCTU ByayLMX pe3raeHToB. B
Xo[le co3faHnsa o6beKkTa OH Obln obecneyeH
BCel Heobxoarmon HGPaCTPYKTYpOiA B Cre-
AyoLmx 06bEMax: SNeKTPOIHEPr A MOLLHO-
cTbio 10 MBT, rasocHabxeHune — 867 m*/uac,
BoflocHabkeHne — 480 m*/cyT. O61was nno-
waab napka cocrasumna 55,10 ra.

B 2021 rogy mbl nognuncany KOHTPaKT ¢
000 «MHTepHeT PeweHuna» (Ozon) o cTpou-
TenbCTBe YHMBEPCANbHOTO CKNafCKoro
Komnnekca nnowagbio 107 TbIC. KB. M, KO-
TOpPbIN pa3MecTunca Ha nnowaaun 18,25 ra.
Ha cerogHAwHWI geHb cBobOAHAA NowWanb
napka cocrtasnset 36,85 ra, uto nossonsaer
pa3smecTutb OT 2 A0 8 pe3naeHToB. VimeeTca
nocTpoeHHas obLan nHopacTpyKTypa: aB-
TOMOGUSIbHBIE AOPOTY, TEMNOBbIE MYHKTHI,
noacTaHuusA, noXxapHble Bogoémbl, KIMIM v gp.

Haw napk B HEKOTOPOM poOfe YHUNKaneH,
Tak Kak Takasa ¢opma MHOYCTPUANbHOIO
napka, Kak MHOrodyHKLOHaNbHbIN NapkK,
cyllecTByeT TO/IbKO B Pecny6nvike Agpires.
OHa BBefleHa nocTaHoBNeHnem Pecny6nu-
Kn Appiresa B 2021 rogy, ncxoga n3s ocobeH-
HOCTel pecny6nrKkn B 6onbluel YacTu Kak
CeNbCKOXO3ANCTBEHHOIO PErnoHa, B KOTo-
pom 0co60e BHMaHWe yAensaeTcs SKonormu,
pa3BUTUIO NULLEBO 1 NepepabaTbiBatoLel
npombiiwneHHocT. DopMa MHOTrodyHKLMO-
HaNlbHOro NapkKa 6bina 3akpenneHa 3akoHo-
JaTeNbHO Ha OCHOBaHWM 3aKoHa Pecny6nuku
Apbiresn ot 24 deBpana 2021 roga N2 436 «O
BHECEHV n3MeHeHWI B 3aKoH Pecny6numku
Apbires «O6 NHBECTULNOHHOW feATeNb-
HocTu B Pecny6nuke Agbirea». 31a dopma
npegnonaraet pasMeLleHne Ha TeppuTopumn
VHAYCTPUanbHOro napka He TONbKO NHAY-
CTpUanbHbIX NPeANPUATAIA, HO N CKNAACKNX
KOMM/EKCOB A/ obecneyeHns XxpaHeH s
NPOAYKTOB Cenbxo3nepepaboTku.

OTmeuy, uTo Napk «PomeKkc-TeyuexxcKumm»
MMeeT YHUMKaNbHOoe pacnonoxeHue: ege-
panbHasa Tpacca M-4 «[loH» no3sonsaeT fo-
6paTtbca fo NbOro KPynHoOro ropoa tora
Poccun Ha aBTOMOGWNE. PaccTosiHUe, Hanpu-
mep, go KpacHogapa 1 mexgyHapogHoro
asponopTa MawkoBckuit — 10 MUHYT, 61n-
»Kanwasn »kenesHofopoxKHana ctaHuma CKXKI
[Ncekync pacnonoxeHa B 6 KM oT napka. Ha
paccToaHnM 150 KM HaxoauTCA MOPCKOM rpy-
3080 nopT Tyance.

[ina pe3naeHTOB Napka npefycMoTPeHbI
HaNloroBble NbroTbl U NpedepeHLmn — 0CBO-
60X[eHMe OT Haslora Ha UMYLLECTBO CPOKOM
Ha CeMb JeT, CHUXKEHME CTaBKM MO Hanory Ha
npubbInb fo 13,5%.

Mbl npenycmoTpenu pasHoobpasHble Gpop-
Mbl COTPYAHMYECTBA C 3aNHTEePECOBaHHbIMY
MHBECTOPaMu. DTO MOXeT 6biTb Kak build-to-
suit — npofaka yyacTka 3eMu 1 CTpouTenb-
CTBO NPOW3BOACTBA Noj Koy, Tak 1 build-
to-rent — CTpoUTENBCTBO MPON3BOACTBEHHbIX
KOMMJIEKCOB MO TEXHNYECKOMY 3a[aHuIo
3aKasuuKa Cc nepegayeit B 4ONTOCPOYHYIO
apeHay. BoamoxkHa n apeHga c nocneayto-
LM BbIKYMOM.
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- B npodonxxeHue membl o cmpou-
mesiecmee yHUBepcaabHO20 CK/1a0CKO20
Komnnekca: 8 pamkax [lemep6ypackozo
Mex0yHapoOHO020 S3KOHOMUYecKoz20 hopyma
661710 NOONUCAHO co2/1auieHue o peanausd-
Yuu 3mo20 UHBeCMUYUOHHO20 npoeKkma
c 2naeoli Pecny6nuku Adbizesa. Kakum o6-
pasom cmpoumenbcmeo 0aHHO20 cKnada
OKa)kem eé/lusHUe HA pa3eumue napka?

— DTO AOCTAaTOYHO CePbE3HBIN NPOoeKT. OH
3aHMMaET OKOJIO OHOW YeTBEPTON BCEN NO-
Laan MHOrOGYHKLMOHANbHOTO NapKa 1 byaet
OAHVM M3 KJTIOUEBbIX PE3UAEHTOB, KOTOPbIN
[acT TONYOK Pa3BUTUIO MAapKa 1, BO3MOXHO,
NPYB/IEYET HOBbIX PE3ULEHTOB, KOTOPbIE CBA-
3aHbl C AeATeNlbHOCTbI0 KomnaHun Ozon. B
CKIafiCKOM KOMIIEKCE MOXHO XPaHUTb Mpo-
JYKUMIO 1 TOBapbl HAPOJHOIO NoTpebneHs B
Pa3nunuHbIX TEMMePaTYPHbIX PEXKUMAX.

Mbl Hayanm CTPOUTENBCTBO 3TOrO 06beKTa
B nepBom KBapTane 2022 r., 1 NOAHOCTbIO OHO
6yneT 3aBepLUeHO B epBoMm nonyroguv 2024 .
CTonb KOPOTKME CPOKM BO3MOXKHbI IMEHHO
6narogaps ToMy, UTO MoLWaAKa NONHOCTbIO
OCHalleHa Bcel HeobxoanMon nHdpacTpyk-
TYPOW, UTO CyLEeCTBEHHO COKpaLlaeT Bpe-
MeHHble 3aTpaTbl. B coBpemMeHHbIX peanusx
BbI6GOP NapTHEpPA OCHOBAH Ha TEHAEPHbIX
npeanoxeHusx. Mbl, Tak »e Kak Bce Komna-
HWK, yYacTBYeM B TeHAEePaXx, 1 HaC BbIGMPaIoT,
OCHOBbBIBasACb Ha KauecTBe CTPOUTENbCTBA,
CPOKax 1 CTOMMOCTN O6beKTa.

O6bEM NHBECTULNIA B CTPOUTENBCTBO J10-
rMCTUYECKOro KOMIMeKca COCTaBuT 6,2 Mipga
py6. JononHutenbHo apeHaatopom Ozon 6y-
[eT BIIOXeHO 2,2 mnpa py6. n co3gaHo go 2
TbIC. pabounx mecT.

- Ina knuenmoe u pezudeHMos8 uHoy-
cmpuaneHo20 napka pabomaem cneyua-
JIU3UPOBAHHAA yNpasNAalowds KOMNAaHUA
- 000 «YK Napk Teyyexckuii». Kakue eo-
npocel pewatomcs YK?

— TpaanUMOHHO ynpaBnsAioLLas KOMMaHUsA pe-
LLIAET TaKMe BOMPOCbI, Kak TEXHNYECKasn SKCrlya-
TaLma 06BbEKTOB, 0becrneyeHre JOCTaTOUHOM H-
dpacTpyKTypbl, TENIEKOMMYHUKALWIOHHDIX YCITyT,
cofiepaHvie B Hag/iexallem Brae MMyLLecTBa
napka v oxpaHa. Takxe BaXKHO 3afjaueit ABnAeT-
€A yperynnpoBaHvie Ha MecTax jrobbIx BOMPOCoB
Pe3nEHTOB NaPKa, CBA3aHHbIX, B TOM YMCTIE, C KOM-
MyHVIKaLMe C QoM HCTPATVBHBIMM CTPYKTYPAMU.

- Co cmopoHbI c80e20 onbima Kakue 0co-
6eHHocMu 0714 ycnewHO20 ynpas/ieHus UH-
dycmpuanbHbIMU NApKamu 8bl Mo2siu 66l
ommemume?

- YcnelwHoe ynpasreHue — 370, B NepByio
ouepefib, ONTUMaIbHOE COOTHOLLEHME LieHbI 1
KauyecTBa OKa3blBaeMbIX yCIIyr, JOCTaTOUYHOCTb
UHPPaACTPYKTYpPbl, ONepaTUBHOE pearnpo-
BaHVe Ha ntobble 3anpockl, OTCNEXNBaHNe
TPEHAOB 1 KOHBIOHKTYPbI PbIHKA, YTOObI ObITb
rMOKMMI, BOBPEMA pearmpoBaThb 1 NPeaBoCXu-
LLIaTb BO3MOXHbIE M3MeHEHVA U NPobiembl.

- Kakoeel nnaHel komnaHuu e c¢epe
cmpoumenibcmea u ynpaesieHusa uHoy-
cmpuaneHeimu napkamu? [Tnanupyromca
/U 8 6nuxatiwiee pems Hogble NpoeKMbl?

- B nepByio ouepeb Mbl MnaHMpyem akTyiB-
HO pa3BUBaTb MMeloLMeca NoLWaAW 1 Non-
HOCTbO 06ecneunTb MHOropyHKLMOHANbHbIN
napK pesvaeHTamu.

Mommmo pa3BmTUA MHOTOQYHKLIMOHANbHO-
ro napka «Pomekc-Teyuexxckuiny, nnaHmpyem
co3faHune nogobHoro ob6bekTa B Pecny6bnu-
ke TaTapcTaH. Pecnybnvka numeet xopoluee
reorpaduryeckoe nonoxKeHue, a eé Bnactu
3aUHTepecoBaHbl B KPYMHbIX MPOeKTax, no-
HVIMasA 3HaUYMMOCTb UX NPUCYTCTBUA ANA Npw-
BJIeYEHMNA JOMONHUTENbHbIX UHBECTULUIA B
pervoH. Mbl Tak»Ke OTKpPbITbI AnA 00Cy*AeHNA
noao6HbIX GOPM B3aUMOLENCTBUA U C APYTU-
MW pervioHamu, NCrbiTbiBAKOLWMMK NOTPeO-
HOCTb B CO3[jaHVN UHAYCTPUANbHbIX MapKOB.
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BUILD AND MANAGE
EFFICIENTLY
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Romex Group of Companies is an investment and construction holding that includes more than 80 companies. It is one
of the leaders in the construction industry in the South of Russia. Today the company implements projects not only in
its native Krasnodar region, but also beyond its borders. Romex’s portfolio includes more than 40 projects in the field of
commercial, industrial and residential real estate in eight regions of Russia with a total area of 1.3 million square meters.
One of its activities is the construction and management of industrial parks. We talked with Development Director Elena
Khvostenko about how this line of business is developing in the company today.

- The construction and management
of industrial parks is one of the lines of
business of the Romex Group, why is this area
interesting for one of the leading investment and
development holdings in the south of Russia?

- The construction and management of an
industrial park is an opportunity to implement
the entire range of developer tasks on a turnkey
basis: from finding a site, determining the best
option for using a land plot, searching for a
potential partner, building an object and its
subsequent technical operation. In fact, all
activities of the Group as a development
company are concentrated in this area. Finding
a site for locating production and connecting
to all communications is a long process that
requires a large number of approvals for an
investor. This factor delays the emergence
of new enterprises in the region. And one
of the most convenient forms for starting
business in the region is entering a specially
created industrial park. The increased interest
in warehouse real estate in recent years has
spurred the development of this area as well. X5
Retail Group became one of the first customers
of warehouse facilities of the Romex Group of
Companies, and the implementation of this
project became the basis for the creation of our
multifunctional park in Adygea.

- The agreement on the creation of
the Romex-Teuchezhsky multifunctional
industrial park was signed back in 2018. Tell
us about the stages of this project. What is
the park today?

- Plans to create an industrial park appeared
in 2016. Negotiations were held with the
Administration of the Republic of Adygea, a site
was allocated, infrastructure preparation began.
The main transport routes of the site were laid,
and the main activities of future residents
were determined. During the creation of the
facility, it was provided with all the necessary
infrastructure in the following volumes:
electricity with a capacity of 10 MW, gas supply
867m3/hour, water supply 480m3/day. The total
area of the park was 55.10 hectares.

In 2021, we signed a contract with Internet
Resheniya LLC (Ozon) for the construction
of a universal warehouse complex with an
area of 107,000 sq. m., which is located on
an area of 18.25 hectares. To date, the free
area of the park is 36.85 hectares, which can
accommodate from 2 to 8 residents. There is a
built common infrastructure — roads, heating,
a substation, fire reservoirs, a checkpoint, etc.

Our park is unique in some way, since such
a form of industrial park as a multifunctional

park exists only in the Republic of Adygea. It
was introduced by a decree of the Republic of
Adygea in 2021, based on the characteristics of
the republic. It's an agricultural region, in which
special attention is paid to the environment,
the development of the food and processing
industry. The form of a multifunctional park
was legally fixed on the basis of the Law of the
Republic of Adygea dated February 24, 2021
N 436 On Amendments to the Law of the
Republic of Adygea “On Investment Activities
in the Republic of Adygea”. This form involves
the placement on the territory of the industrial
park not only industrial enterprises, but also
warehouse complexes to ensure the storage of
agricultural products.

The Romex-Teuchezhsky park has a unique
location - the M4-Don federal highway allows
you to get to any major city in southern Russia
by car. The distance, for example, to Krasnodar
and Pashkovsky International Airport is 10
minutes, the nearest railway station Psekups
is located 6 km from the park. There is the sea
cargo port of Tuapse in 150 km.

For residents of the park, tax benefits
and preferences are provided — exemption
from property tax for a period of 7 years, a
reduction in the income tax rate to 13.5%.

We have provided various forms of
cooperation with interested investors. It can
be “build to suit” - sale of a plot of land and
construction of turnkey production, or “build
to rent” — construction of industrial complexes
according to the customer’s specifications with
a long-term lease. It is also possible to rent
with a subsequent purchase.

- In continuation of the topic of the
construction of a universal warehouse
complex. Within the framework of the
St. Petersburg International Economic
Forum, an agreement was signed on the
implementation of this investment project
with the Head of the Republic of Adygea. How
will the construction of this warehouse affect
the development of the park?

— This is quite a serious project. It occupies
about one-fourth of the total area of the
multifunctional park and will be one of the
key residents that will give impetus to the
development of the park and possibly attract
new residents who are associated with the
activities of Ozon. In the warehouse complex
it is possible to store products and consumer
goods in various temperature conditions.

We started construction of this facility in
the first quarter of 2022, and it will be fully
completed in the first half of 2024. Such a

short time is possible precisely because the
site is fully equipped with all the necessary
infrastructure, which significantly reduces
time costs. In modern realities, the choice of a
partner is based on tender proposals. We, like
all companies, participate in tenders, and we
are chosen based on the quality of construction,
the timing and cost of the facility.

The volume of investments in the
construction of the logistics complex will
amount to 6.2 billion rubles. Additionally, the
OZON tenant will invest 2.2 billion rubles and
created up to 2 thousand jobs.

- For clients and residents of the industrial
park, there is a specialized management
company UK Park Teuchezhsky LLC. What
issues does the management company deal
with?

— Traditionally, the management company
decides on such issues as the technical
operation of the facilities, the provision of
sufficient infrastructure, telecommunications
services, the maintenance of the park’s common
property and security. Also, an important task
is to resolve on the ground any issues of the
park residents, including those related to
communication with administrative structures.

- From your experience, what are the
key features for successful management of
industrial parks?

— Successful management is, first of all, the
optimal ratio of price and quality of the services
provided, the sufficiency of infrastructure,
prompt response to any requests, tracking
trends and market conditions in order to be
flexible, respond in time and anticipate possible
changes or problems.

- What are the company’s plans in the
field of construction and management of
industrial parks? Are there any new projects
planned in the near future?

— First of all, we plan to actively develop
the existing areas and provide a fully
multifunctional park with residents.

In addition to the development of the
Romex Teuchezhsky multifunctional park,
we plan to create a similar facility in the
Republic of Tatarstan. The republic has a good
geographical position, and the authorities of
the republic are interested in large projects,
realizing the importance of their presence in
attracting additional investment to the region.
We are also open to discussing similar forms
of interaction with other regions that are in
need of creating industrial parks.
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M HAYCTpUANbHbIIA napK «M-7» —
NnepBblil YaCTHbII NHAYCTPUANBHDII
napk B TatapcraHe, akkpe AMTOBAHHbII
MuHuctepcTBOM 3KOHOMUKM PT

1 OKa3bIBaloLWNil NpeaNpUATUAM
Manoro u cpeaHero 6usHeca
UHQPACTPYKTYPHYIO NoaAepXKy. B 3Tom
rogy oH otmetun 11 neT ¢ MoMeHTa
npuxopaa nepebix pe3upeHToB. [poekT
0Ka3ancsA HaCTONbKO YAAYHbIM, YTO Ha
CEroAHALHNA AeHb UHAYCTPUANBHDIA
napk «M-7» 3anonHeH pesuaeHTamu

Ha 100%, a 3aABKM NPOAOMKAIOT
noctynarb. [lo3Tomy napk pacwmpsaer
(BOM rpaHuubl. lupektop napka
BAJIEPUI BPUTAZIHOB paccka3an
Hawemy U3faHuIo 0 TOM, B YéM
COCTOUT 3aN10r YCNeLHOro pa3BuTHs
WHAYCTPUANBHOTO NapKa.

UHAYCTPUAJIbHDbIN

NMNAPK «M-7»:

bOJIbLLUWME
[MEPCITEKTBDI

LOJ1A PASBATINA

b 3HECA

- Pacckaxkume, nox<anyticma, Kak Ha4u-
Hanace ucmopus co30aHus napka «M-7»?

- Ewé B 2008 rogy Pyctam MMHHMXaHOB,
Toraa 6yayuu ewé npeMbep-MrHUCTpoMm Ta-
TapCTaHa, Ha obLem cobpaHnM coBeTa aKkLu-
oHepoB OAO «Ka3aHbOPrcMHTE3» NOCTaBU
3ajauvy yBenmyeHns o6bEMOB nepepaboTkm
NnonMMepoB Ha TeppuTopun pecnybnmnkm —
10 30% OT 06Lepoccriickoro ypoBHs. Mbl
OTKJIMKHYNCb Ha 3TOT NPW3bIB 1 BbICTYNWAN
C UHULMATUBOMW, CO3[1aB HOBbI NPoeKT «/H-
aycTpuanbHbii napk «M-7». MecTo ana ero
NOCTPONKM B NOCENKe HOBOHMKOMAeBCKUM
3en1eHo0NbCKOro paioHa Oblio BbIOPAHO He-
cnyyaiiHo. B HenocpepfcTBeHHOM 651M30CTY OT
HaC HaXoA4MTCA OAHO 13 KpyMnHenwwnx Hedre-
XYIMNYECKMX NpeanpuATuin Poccumn, oCHOBHOM
NOCTaBLYMK NONMMepPOB «Ka3aHbOPrcnHTE3;
BCEro B HECKOJIbKMX COTHAX MeTPOB — dpefe-
panbHas Tpacca M7 (796-11 KunomeTp), a ioru-
CTUKa — CyLLeCTBEHHaA YacTb ycnexa 6usHeca.
MapK OpMeHTNPOBaH Ha NepepaboTUNKOB Mo-
JINMEpPOB, HO Ans 3G EeKTUBHOIO Pa3BUTUS
nnowaaku 6uin opraHM3oBaHbl U apyrve
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HarnpaB/eHVs: MalUMHOCTPOEHNE, METaso-
06paboTKa, NPOM3BOACTBO CTPOUTENBbHbBIX
MaTepurasnoB 1 MHOTOE pyroe.

- Umo 661 861 MO2/1U 8bIOEIUMb 8 KAYe-
cmee 271a8H020 npeumyujecmeaa UHOyCmMpu-
anvHozo napka «M-7»2?

- Hawen cunbHoOM cTOpoHOM ABNAeTCA
odopmneHne 3emnn NPOMbILLIIEHHOTO Ha-
3HauYeHUs1 B COOCTBEHHOCTb Pe3nAEHTa, uTo,
B CPAaBHEHUW C apEHAHbIMU OTHOLIEHVAMM,
[aéT BU3HEeCMEHAM rapaHTUIO B 3aBTPaLLUHEM
AHe. Mbl cuntaem, UTo 3TO NPaBUIbHO, Bellb
3eMs1A — JOPOro akTuB, CBOOOAHYIO 3eMJTi0
NMPOMBILLIIEHHOTO Ha3HAYEeHWA HAWTU CIOX-
HO. ECTb 1 pervioHanbHble 0CO6GeHHOCTN.
[Toa KasaHbio B OCHOBHOM COCpeaoTOYEHbl
YUYacCTKU cenbxo3Ha3HauyeHus, a B YepTe ro-
pofa — MHOXeCTBO 6apbepoB, Hanpumep
OXPaHHbIE 30Hbl.

BonbLuoe npenmyLLecTBO COCTOUT TaKXKe B
TOM, UTO AJ/1A CTPOUTENbCTBA NPON3BOACTBEH-
HbIX LIEXOB 1 0PUCOB AOCTAaTOYHO 0OPaTUTL-
€A K PYKOBOACTBY MHAYCTPUANbHOro napka

N

«M-7». YnpaBnatoLlaa KOMNaHUA BO3bMET Ha
cebn pelleHne BCex BONPOCOB, BMIOTb A0
NnonyyYeHns paspeLleHns Ha CTPOUTENIbCTBO
ANA HaLUUX Pe3ngeHToB, CTPOUTENbCTBO CU-
namu CoOBCTBEHHOW NOAPAAHON OpraHM3aLmm
1 4O BBOAA 34aHNA B KCMyaTauuio. Mbl He
CTaBUM OTrpaHNYeHNiA AN HaWnX pe3unaeH-
TOB, OHU MOTYT 06PaTUTLCA 3a YCSIyramu 1 K
CTOPOHHUM CTPOUTENbHBIM KOMMAaHWUAM, HO
Mo OMbITY CKaxy: C Hamu ByaeT n bbicTpee, 1
npouye. Hanpumep, 4tobbl NOCTPOUTDL 3aa-
HU1e, BK/I0Yan BHYTPEHHIOK OTAENKY, HaM
noHapobuTca Bcero 4-6 mecsues. Mpu 3Tom
HallMM pe3naeHTam He HaJo 3alyMblBaTb-
cA 0 co3daHuy UHGpPacTPyKTypbl. Hannune
KOMIMIEKCHOW NHXEHEPHOMN NHOPACTPYKTY-
pbl NO3BONSAET 06eCneynTb ObICTPbLIN CTaPT
NpOVi3BOACTB.

- C MOMeHma omkpbeimus napka K «M-7»
nposeusu uHmepec MH0O20 KOMNaHuti pas-
Jlu4HO20 npodgpuns. B ceasu c Hosoli cumy-
ayueli 8 5SKOHOMUKe YMO-Mo NOMeHsA/10Cb?

- Ha ceropgHAWHMI AeHb MHOYCTPUANbHbIN



napk «M-7» 3anonHeH pe3ngeHtamm Ha 100%.
MepBbIMU 11 OCHOBHBIMU pe3raeHTamu 6blin
NPOn3BOACTBEHHAA KOMMaHWA «BomKaHUHY,
KOTOpas 3aHMMaeTCA N3roToBieHNeM CBa-
pouHoro obopynoBaHua Ana nonustune-
HOBbIX TPY6, 1 3aBof «MynbTullnacT», npo-
bunb KOTOPOro — NPON3BOACTBO TEPPACHON
JOCKM 1 dacagHON naHenn us gpeBecHo-
NONMMEPHOro KOMNO3mMTa NoA N3BECTHbIM
6peHgom MultiDeck. C Tex nop nx cnnucok
3HauMTeNbHO pacwmpanca. B uncne HoBbIx
pe3VAeHTOB TaKmMe KPynHble KOMNaHuK, Kak
OTM — KOMMAEKCHbIV NOCTABLUUK IN1EKTPO-
TEXHUKW, CBETOTEXHNYECKOWN NPOAYKLMUN, CU-
cTem 6€30MacHOCTU, KPenexa 1 NHXeHepHOW
CaHTeXHUKK. KomnaHua BXoauT B NepeyeHb
cnctemoobpasytowmx npegnpuatuii PO. 000
«CTI aKkcnepTM3a» — He3aBUCKMAs POCCUN-
CKaf KOMMaHMA, oKa3blBaloLwasa MeTposnoru-
yeckue ycnyru gna pasnmyHbix npegnpusa-
TUIN HedTEra3oxXnMMmMYeckoro Komnrekca v
CMEXHbIX OTpacniel npomMbiwneHHocTn. O6-
Liee KOMyeCcTBO COCTaBAET 54 KoMnaHmu,
60NbLINHCTBO U3 HUX aKTVBHO BeAyT CBOIO
[eATenbHOCTb, ANA 18 pe3naeHToB eLwé BeyT-
cA cTpouTesibHble paboTbl. Mbl eXXerogHo oT-
rpy»kaem NpoayKLUMm Ha CyMMy OKOJ10 2 MApQ
py6neit. imeHHO 13-3a BbICOKOIO Crpoca Mbl
NPVIHANN peLeHne O paclumpeHnm rpaHud. Ha
oyepenm OTKpbITME Cpa3y TPEX HOBbIX MPOM3-
BOACTBEHHbIX NNoLWagok. M Hac nogaep»kano
pykoBoACTBO pecnybnuku. Ha 3acegaHum nn-
BECTULMOHHOIO COBETa, rAe yrnpasBnaowmmn
napTHép OoHAa NpAMbIX MHBeCTULMIA PycnaH
PadrkoBmy Xanunos BbicTynan nepep npesu-
[AEHTOM pecny6IMKIM C HalWMMU NpoeKTamu,
Pyctam MuHHnxaHOB gan nopyyeHve mect-
HbIM BNIaCTAM OKa3aTb MOMOLLb B CO34aHMM
npoekKTa BTOPOW ouepeamn NHAYCTPranbHOro
napka «M-7 2.0», a Takxe nogaep»<an ngeto
OTKPbITUA MPOMbILUNIEHHbIX NOLWAA0K B CO-
cefiHuX panoHax «M-7 Wanu» n «M-7 Ycnon».

- Pacckaxkume nodpobHee 06 3mux Ho-
8bIX NJ1IOWAOKax.
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- Bropas ouepepnb nHAyCTpranbHOro napka
«M-7 2.0» pacnonoxeHa B n. HoBoHukona-
€BCKUI, B HEMOCPeACTBEHHOM 6/1M30CTN OT
cyuwecTBytowero napka «M-7». [lo cytn, ato
pacwupeHmne «M-7». bnn3ocTb K cyLlecTByto-
e NPOMBbILLINIEHHOW NMoWaKe Nno3BonaeT
OCYLLeCTBUTb ObICTPbIN 3aMyCK MHXEHePHbIX
CUCTEM U CTPOUTENIbCTBO HOBbIX NPeAnpusa-
Tui. Mnowagb 3TOro napka coctasnsaet 17,7
ra, a cBo6oaHanA TeppuUTOPUA NOJ CTPOUTESb-
CTBO — 0KOJ10 12 ra, MMHMMa bHasA Nnowaab
npepocTaBnAeMbiX y4acTKkoB — oT 40 COTOK.
MNnowapnka npegnonaraeT pasmelleHme
Npon3BOACTBEHHbIX 06beKkToB IV 1V Knaccos
onacHocTU. Mbl paccumnTbiBaem, YTo CymMap-
HaA cpedHerofoBas Bblpyyka pe3naeHToB
3TOro napka bygert B paiioHe 1,3 mnpg pybner,
3pecb OygeT co3gaHo nopsAaKa TbiCAYM HOBbIX
pabounix mecT. Bcero B napke nnaHupyetcs
pa3mecTuTb 0Kono 20 pe3naeHTOB PasNYHON
NPOMbILLIEHHON HaMNpPaBleHHOCTH.

BTopaa npombiwneHHaa nnowagka —
MHAYCTpUanbHbIN napk «M-7 YcnoHy, Tep-
puTopus HabepexHo-MopKBalICKOTro

CeNbCKOro noceneHus BepxHeycnoHckoro
MYHULMMNANbHOro parnoHa Pecnybnuku Ta-
TapcTaH, KOTopas TakXe pacrnonaraeTcs B
HenocpeacTBeHHoW 6nn30CcTn OT dpepepanb-
Hol Tpaccbl M7, o6wei nnowaabto 18,5 ra.
[aHHaA TeppuTOopMA NOJONAET ANA pa3me-
LLIeHMA KaK NPOV3BOACTBEHHBIX MPeanpuATAn,
TaK 1 cTpoutenbHbix 6a3, CTO n pacnpege-
NINTENbHbIX LIeHTPOB. Y>Ke CerofiHA Mbl, Kak
ynpasnsoLwas KomnaHusa «M-7», IpuHMmaem
MHOECTBO 3aABOK MIHTEPEeCaHTOB, a TaKxXKe
pa3pabaTbiBaem NPOEKT TEPPUTOPUN.

Yro Kacaetca «M-7 Wann», mory oTMeTuTb,
YTO OLHMM 13 eé KO3blpell ABNIAETCA MecTo-
NoJIoXKEHME: y4aCTOK MECTHOCTY afMUHN-
CTpaTMBHOrO LeHTpa LWanuHckoro cenbckoro
noceneHus B lNecTtpeunHckom panoHe Pec-
ny6nvky TatapcTaH Ha nepBol NuHUK Gefe-
panbHon Tpaccbl M7 1 B HeENocpeaCcTBEHHOM
6n1130CTM OT NNaHMpyemon Tpaccel M12.
Taknum ob6paszom, nioLlajka okasblBaeTcs Ha
pa3BA3Ke, UTo AenaeT TeppUTOPU0 UHBECTU-
LIMOHHO NpuBneKaTelbHOW ANA pa3meLleHmns
cTpounTenbHbix 6a3, A3C, CTO, aBTOCTOSIHKM 1
T. 4. O6Las nnowaab napka coctaBmT 34,5 ra.

W, 6e3ycnoBHO, UTO 06 bEeANHAET BCE 3TU
NOWAAKM — BCE OHU HAaXOAATCA NOA HaLWMM
yrpaB/ieHeM, a KaK NoKa3blBaeT NpaKT/Ka —
3TO 3aJ10T YCMeLHOro pa3BuTus usHeca. Ha
BCEX HalUMX MJIOLWaAKax Mbl NpefocTaBisem
MOJIHBIV CNEKTP YCIYr: HAYMHAA OT YOOPKM
TEpPPUTOPUU, BbIPABHMBAHMA 3€MeJIbHOrO
yyacTKa 1 3aKaH4YvBas BBOAOM O0ObeKTa B
sKcnnyaTauuio. NMpenoctaBnaem Bce HeO6-
XOAUMbIE UHXXEeHepPHble KOMMYHMWKaLun C
rapaHTUPOBaHHbIMU IMMUTaMM MOLLHOCTMU.

JTio6o1i kenawLwmii MOXeT 00paTUTbCS K
HaM 1 3anyCcTUTb CBOW GU3HeC B Hernocpesa-
CcTBeHHoW 6nmnsoctu ot KasaHu. Mol ¢ pago-
CTbiO MPUHVMAEM HaLUKX FOCTeN.

KoHTaKTbI:
Ten.: 8 (800) 2002-890
info@m7park.ru
m7development.ru




INDUSTRIAL PARK M-7: o i
GREAT PROSPECTS FOR BUSINESS DEVELOPMENT

Y

ndustrial Park M-7 is the first private industrial park in Tatarstan, accredited by the Ministry of Economy of the

Republic of Tatarstan, which provides infrastructural support to small and medium business enterprises. This year it
celebrated 11 years from the arrival of the first residents. The project proved to be so successful that today the Industrial
Park M-7 is 100% filled with residents, but requests continue to come. Therefore, the park is expanding its boundaries.
The park’s Director General VALERY BRIGADNOY told our edition the secrets of the successful development of the

industrial park.

- Tell us please, how did the history of the
park M-7 begin?

- Backin 2008 Rustam Minnikhanov, being
a Prime Minister of Tatarstan, at a general
meeting of shareholders of Kazanorgsintez JSC
set a task to increase the amount of polymer
processing in the Republic — up to 30% of the
national level. We responded to this appeal
and came up with an initiative, launching
a new project — Industrial Park M-7. The place
for its construction in the Novonikolaevsky
village of Zelenodolsky district was not chosen
by a chance. In the proximity, we have one of
the largest petrochemical companies in Russia,
Kazanorgsintez, the main polymer supplier,
and within a few hundred meters there is
a federal highway M7 (km 796). And we know
that logistics is an essential part of business
success. The park is focused on polymer
recyclers, but other fields — machine building,
metalworking, production of building
materials etc.— have also been involved for
the effective development of the site.

- What would you point out as the main
advantage of Industrial Park M-7?

- Our strength is the registration of
the industrial land in the ownership of
the resident, which, compared to the
rental relationship, gives the businessmen
a guarantee in the future. We think it is
important, because land is an expensive asset
and vacant land for industrial purposes is hard
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to find. There are also regional peculiarities.
There are mostly agricultural land plots near
Kazan, and there are many constraints within
city limits, such as conservation zones.
Another huge advantage: it is enough to
contact the Management of the Industrial Park
M-7 to build production facilities and offices.
In this case, the Managing Company will take
care of all issues, up to obtaining a building
permit for our residents, construction by
our own contractor and commissioning of
the building. We do not limit our residents,
they can use the services of third-party
construction companies, but in practice, it
will be faster and easier with us. For example,
it will take us only 4-6 months to construct
the building, including interior decoration.
Moreover, our residents do not need to worry
about the infrastructure. The availability of
comprehensive engineering infrastructure
provides a quick start-up of production sites.

- Since the opening of the park, a lot of
companies of different profile have been
interested in M-7. Has the situation changed
due to the new economic situation?

- Today the Industrial Park M-7 is 100%
filled with the residents. The first and the
main residents are the production company
Volzhanin that produces the welding machines
for polyethylene pipes, the plant MultiPlast which
profile is the production of the decking board
and the facade panel from the wood and plastic

composite under the famous brand MultiDeck.
Since that time, the list has significantly
enlarged. Among the new residents, there is
a famous company ETM - a complex supplier of
electrical engineering, lighting products, security
systems, fasteners, and sanitary engineering. The
company is included in the list of systemically
important companies of the Russian Federation.
STP expertise LLC is an independent Russian
company providing metrological services for
various enterprises of the petrochemical complex
and related industries. The total number is 54
companies, most of them are actively operating,
18 residents are still under construction. We
annually ship products worth about 2 billion
rubles. High demand was the reason we decided
to expand our territory. The opening of three
new production sites is on the way. And we were
supported by the administration of the Republic.
At the meeting of the Investment Council, where
Ruslan Khalilov, the Managing Partner of the
Direct Investments Fund, spoke to the President
of the Republic about our projects, Rustam
Minnikhanov gave instructions to local authorities
to assist in establishing the second phase of the
Industrial Park M-7 2.0 and supported the idea of
opening industrial sites in the neighboring areas
“M-7 Shali” and “M-7 Uslon’”

- Tell us about these new sites in details.

— The second phase of the Industrial Park
M-7 2.0 is in the Novonikolayevsky village,
in the immediate proximity of the existing



park M-7. In fact, it is an extension of M-7.
Close vicinity to the existing industrial site
will allow the rapid launch of engineering
systems and construction of new plants. The
area of the park is 17.7 ha, and free territory
for construction is about 12 ha, the minimum
area of the provided plots is 40 ha. The site
assumes the placement of production facilities
of IV and V hazard class. We expect that the
total average annual revenue of residents
of this park will be about 1,3 billion rubles,
about one thousand new workplaces will be
created here. In general, we are planning to
place about 20 residents of different industries
in the park.

The second production site, Industrial Park
M-7 Uslon is the territory of Naberezhno-
Morkvashsky village of Verkhneuslonsky
municipal district of the Republic of Tatarstan,
which is also located near the federal highway
M-7 with a total area of 18,5 ha. This area
is suitable for placing both production
enterprises, and construction bases, service
stations and distribution centers. Today, as the
Managing Company of M-7, we accept a lot
of applications, as well as develop the project
of the territory.

As for M-7 Shali, I can mention that one
of its advantages is location - the site of
the administrative center of Shali village in
Pestrecha district of the Republic of Tatarstan
on the first line of the federal highway M-7
and in the proximity of the planned M12
highway. Thus, the site finds itself at the
intersection, which makes the area attractive
for construction bases, gas stations, service
stations, parking lots, etc. The total area of the
park will be 34.5 ha.

v
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And, of course, what unites all these sites -
all of them are under our management, and
as practice shows - it is a guarantee of
successful business development. We
provide a full range of services at all
our sites, from cleaning of the territory,
leveling of the land, finishing with the
commissioning of the object. We provide
all necessary engineering communications
with guaranteed power limits.
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Any person can contact us if he or she wants

to start a business in the immediate vicinity of
Kazan. We are happy to welcome our guests.

Contacts.
Tel: 8800 2002 890
info@m7park.ru
m7development.ru
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K omnanus Key Partner, cneunanusupytowanca Ha co3AaHun MHAYCTPUANbHbIX NAPKOB U TEXHONAPKOB, BUAUT CBOIO MUCCUIO B
TOM, YT00bI NOBbILLIATH JOXOAHOCTb KNMEHTOB. 3a NieYamMu KOMMaHNUM OrPOMHBIil onbIT B 370 cpepe. Mpu yuactum Key Partner
€037aH0 50 MHAYCTPMaNbHbIX NapKoB, npuBneyeHo 6onee 10 mnppa pybneil Ha co3AaHNe UX MHGPACTPYKTYPbI, BbINOMHEHO TPU
rocyAapCTBEHHbIX KOHTpaKTa no 3aka3y Munnpomropra Poccum B 06nactu perynupoBaHua 1 pa3BuTUA MHAYCTPUANbHBIX NAPKOB U
TeXHonapKoB, pa3paboTaH HaunoHanbHbIi ctaHAapt FOCT P 56301-2014 «MnaycTpuanbHble napku. TpeboBanuay. [leatenbHocTb
KOMNaHUM HaLleneHa Ha co3JiaHue 6naronpuATHbIX YCNOBUIl B3aMMOAERCTBUA roCcyAapCTBa U 6usHeca.

3amectutennb gupekrtopa Key Partner Poman CtporanoB pacckasan, nouemy KomnaHuu Bbi6upatot ana corpynHuyectsa Key Part-
ner, KOraa peLuaiT peann3oBaTb HOBbII MPOEKT.

- Poman AnekcaHopoeuy, no4emy Komna-
HUU UHMepecHO 8K/1a0bl8AMbCA 8 pa38U-
mue uHOyCmpuasbHbIX NAPKO8 U MexHo-
napkoe?

— OTpac/ib UHAYCTPUASIbHBIX MAPKOB U TeX-
HonapKkoB B Poccum oueHb MonoAas, HO SHep-
rMYHO Pa3BMBAIOLLAACA 1 OYEHb NEePCMEKTUB-
HaA. Ha cerogHAWHMI feHb B Poccum yxe
[eNCTBYeT HECKONIbKO COTEH YaCTHbIX U ro-
Cy[apCTBEHHbIX MPOMbILLIEHHBIX MIOLWALOK,
paboTatoLx B faHHOM popMaTe, paspaboTa-
Ha 1 NpuHATa deaepanbHas U pervoHanbHas
HOpMaTKBHO-MpaBoBas 6a3a, perynupyioLas
pasnunyHble BONPOChl Co3AaHNA U GYHKLMOHU-
pOBaHUA MHCTUTYTa NpomnapkoB.. Ha depe-
panbHOM YpOBHe OKa3blBaeTcA prHaHCOBas
1 HedMHaHCOBaA nNoaaepx Ka Co3aaHnNa 1
pa3BUTUA NPOMMAPKOB, OPraHN30BaH MOHU-
TOpWHTr paboTbl Npomnapkos Poccnn uepes
leovHbOpPMaLUMOHHYO CUCTEMY UHAYCTPU-
anbHbIX MAPKOB, TEXHOMAPKOB 1 KN1acTepoB
(https://gisp.gov.ru).

MuHaKoHoMpa3euTua Poccun 6onee 10 net
OKa3blBaeT GprHAHCOBYIO NOALEPXKKY OTpacv
NPOMMapPKOB U BbIAENAET NpsMble aBaHCOBblE
cybcrpanm Ha cosgaHre HbPacTpyKTypbl (Bo-
poru, KoMMyHUKaLuy, 3aaHus, obopynoBaHme
1 Np.) NPOMMNapKOB.

MwuHnpomTopr Poccumn npepgocrasnsaet
cy6cmanmn ynpasnsioLwmm KOMNaHysam npom-
NnapKoB Ha BO3MellleHne 3aTparT Mo ynnaTe
NPOLEHTOB, a Takxe cybcuanpyeT 3aTparbl
Ha co3fjaHre NHGPACTPYKTYPbl MPOMMAPKOB.

YT1o6bl BOCMOMb30BaTLCA STUMU U APYrn-
MU, B TOM YMCIIe permoHasbHbIMU1, Mepamu
NoAAep KKK, yrpaBnsioLme KOMnaHum UHAY-
CTpUanbHbIX MAPKOB U TEXHOMAPKOB 06513a-
Hbl MPOWTY akKpeauTaumio B MuHnpomTopre
Poccun.

HonxeH otmeTnTb: Key Partner c 2013 1.
BXOAWT B COCTaB SKCMEPTHbIX FPynI, KOTopble
NpoBOAAT HE3aBUCKMYIO IKCNEPTU3Y JOKY-
MEHTOB MHAYCTPUASbHbIX MAaPKOB U TEXHO-
NapKoB Ha VX COOTBETCTBME TpeboBaHNAM
pOCCUINCKOro 3akoHodaTenbCTa ans MuH-
3KOHoMpa3BuTUa Poccum n MuHnpomTopra
Poccun. M Tak Kak 60MbLINHCTBO NPOEKTOB
NPOXOAUT Yepes Hally KOMMaHWIo, TO Yy Hac
cbopmmpoBanoch YETKoe NpencTaBneHme,
YTO TaKoe yCreLHbI MHAYCTPUANbHbIA NapK
WSIN TEXHOMAPK.

C 2010 roga mbl HapaboTanu 6onbLlioNn
onbIT B 3TOW 06n1acTy, NpUHMMas yyactue B

co3faHum 50 rocyfapCcTBEHHbIX, YaCTHbIX U
NporocyfapCcTBEeHHbIX MapkoB. Cpeay Hawmx
3aKa34MKOB — TaKmMe KpyrHble KOMMaHuK, KakK
SAKHALIN ENERGY, «B3b», «Pyclugpo», «Po-
CaTOM» N MHOTVe-MHOT Ve apyrue.

Ecnu paccmaTtpurBaTtbh MHAYCTPUANbHBIN
napkK Kak 613Hec, To CPOK BO3BpaTa MHBECTU-
L1, KaK NpaBwuio, coctaensaet 6onee 10 ner;
ecsIn peyb NAET 0 TeEXHoMapKax, To 6onee 15
NeT, N03TOMY CO3[aHNeM TaK/X NPOEKTOB 3a-
HMMAIOTCA TONbKO YBEPEHHble B cebe Komna-
HUK. YTOObI COKPATUTb CPOK OKYNAeMOCTU MH-
BECTULIMI HALUVIX KJIMEHTOB, Mbl TOMOraem 1M
B MepBYyI0 ouepeb pa3paboTaTb NPaBUSIbHYO
1 yCMeLHyo KoHLenuuio, 3bdpeKkTusHyo du-
HaHCOBYIO MoZesb U NpuBeYb GUHAHCOBbIE
1 HedrHaHCoBble Mepbl noanepPKu. Mpu Ta-
KOM CLieHapu CPOK OKYNMaemoCT/ NPOEKTOB
CHWPKaeTCs NPaKTUYeCKy B Ba pas3a — O cemu
NeT, a 06bEM HEOOXOANMbIX MHBECTULNIA ANA
3arycKa 1 peanvsayuum npoeKTa CoKpallaeTcs
B HECKOJbKO pa3. Mbl noMoraem KOMMaHusam
co3paBaTb no-HacTosweMy 3bdeKTuBHbIe
naowagKkm.

- Pacckaxkume nodpo6Hee, KaKkue UMeHHO
ycnyeu okasvieaem Key Partner?

- Key Partner nomoraeT poCcCMNCKMM 1 HO-
CTPaHHbIM KOMMaHWAM OCYLLEeCTBAATL MPAMble
MHBeCcTUUMK B Poccuio, oTBeyas Ha BONpocChl
nHBecTopoB: «Kyaa nHBecTnpoBaTtb?», «[ae
Pa3mMecTUTb MHBECTMNPOEKT?y, «Kak nonyuntb
rocrnopfepxky?», «C kem 3akniounTb napt-
HEpPCTBO?», «Kak npueneyb GrHaHCMPOBa-

Hue?», «Kak obecneunTb cObIT?». ITO CIOXKHaA,
KOMMJIeKCHas 1 MHOro3TanHas pabora.
Pa6oTy no co3faHuio NpomMnapKoB Mbl
BEeEM M0 YXKe anpobrpoBaHHOMY CLIEHAPNIO,
KOTOPbI 3apekomMeHoBan cebs Ha nprme-
pe cambIX YCMELIHbIX MPOEKTOB. «[JopoXkHas
KapTa» CO34aHUA MHAYCTPUANbHOIo napka
U TEXHOMaPKa CXEMATUYHO BbIFNAAMUT TaK:
NOUCK 1 BbIBOP ONTVMMANbHOM NNOLWAAKMN,
pa3paboTka KOHLenLumm, aHanns Tepprutopun
1 onpepesnieHvie NoTeHUManbHbIX pe3ngeH-
ToB (long & short list), pacuét noTpebHOCTY
B MHXXeHepHOW NHpacTpyKType, dyHKUN-
OHaNIbHOE 30HMPOBAHMUE 1 MAacTep-MnaH,
TEXHUKO-IKOHOMMYeCcKoe 060CHOBaHMe,
6u3Hec-nnaH, puHaHCOBasA MOAENb, pa3pa-
60TKa IopUaMYecKor Mogenu peanvsauum
NPOEeKTa, PacyéT COLMANbHO-IKOHOMUYECKIX
3ddEKTOB AeATENBHOCTU PE3NIEHTOB MapKa,
pa3paboTka permoHasnbHbIX HOPMATUBHO-
NpaBoOBbIX aKTOB B cdhepe perynmposaHus
LeATeNbHOCTV NHAYCTPUANbHbBIX MAPKOB 1
TEXHOMAPKOB, NpuBneyeHne GUHaAHCKPOBa-
HUA N Pe3neHTOB B Napk. Kaxabli 13 3Tux
NYyHKTOB Ype3BblYaliHO BaxeH. PakTnyecku
eLé Ha aTane GopMMPOBaHKA NLEN NPOEKTa
Mbl onpegensem, Kakol 06bEm MHpPacTpyK-
Typbl 1 GMHAHCUPOBAHUA HeobXxoaUM Ans
peanuzauun NpoekTa. 3To B CAaMOM Havasne
[AET HALLKM 3aKa3urKam NOHUMAHWE TOro, Ha-
CKOJbKO 3aMslaHMPOBaHHbIV MPOEKT M0 CUlam
€ro MHULMATOPaM 1 KaKue PUCKU CYLLECTBYIOT.
Ecnv NnpoeKT NnpeTeHAyeT Ha rocyAapcTBeH-
HYI0 NOAAEPXKKY, Mbl 06A3aTENIbHO OL|EHVBA-
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€M ero couranbHO-3KOHOMUYECKNI 3P DEKT:
CKOJIbKO OH NMPUBNEUET MHBECTULINIA, CKOJIbKO
pabouunx mecT 6ygeT cozgaHo bnarogaps ero
peanun3auyu, CKOMbKO HaNloroBbIX OTUNCIEHNIA
6yneT nonyyatb G0aXKeT U T. M.

M 3aBepLiaemM mMbl CBOIO paboTy npuiBeye-
HVEM PEe3VAEHTOB, KOTOPbIM TakK»Ke OKa3blBa-
€M MOMOLLb Ha KaXkJOoM 3Tane peanvsauum nx
WHBECTVLIMOHHOIO NPOEKTa, BKIloYas Npuese-
yeHve GVHAHCMPOBAHUS, MOUCK NAPTHEPa,
OpraHu13aLyio 3KCNopTa NPOAYKLMM 1 Np.

- Bol ynomaHynu paspa6omky pezauo-
HAJIbHbIX HOPMAMUBHO-NPABO6bIX AKMOS,
8 4Yém 8axHocmb 3moli pabomoi?

- B 20714 rogy Bctynun B cuny ®Oefiepanb-
HbIn 3aKoH oT 31.12.2014 r. N2 488-®3 «O
NPOMbILNEHHON NonnuTuke B Poccuinckon
Qepepaunm», KOTOPbI Jan YETKOe onpepe-
JIeHne HAYCTpUanbHOMY (MPOMbILWIEHHO-
My) MapKy, NPOMbILLIIEHHOMY TEXHONAPKY 1
NPOMbILLIEHHOMY KnacTepy. PermoHanbHble
Bnactu cyobektoB Poccuiickon Gepepavmu
OOJIKHbI 6bININ CUHXPOHU3UPOBATb CBOE
pervoHanbHoOe 3aKOHOATeNbCTBO C defe-
panbHbIM. Ho no 2019 roga Habnwoaanacb
NnoJiHaA pacCUHXPOHM3aUmA. ToNbKo camble
aKTUBHbIE PervioHbl MPoBOAUAN 3Ty pabo-
Ty. C HaWmm yyacTrem 6bi1v paspaboTaHbl
HIMA KemepoBckoli o6nactu, CMmoneHcKomn
obnactu, XaHTbl-MaHCMINCKOro aBTOHOMHOTO
oKpyra u ap.

Peann3oBatb no6oi NHGPaCTPyKTYpHbIN
NPOEKT — 3TO OYeHb CJI0XKHaA 3agayva. Korga
NPOEeKT CO3[aéTCA, OT BO3HUKHOBEHNA naeun
[10 3aBepLUeHs CTPOUTENbCTBA MHPACTPYK-
Typbl, MO HAWWM OLieHKaM, NPOXOAMNT OKOJIO
yeTblpéx neT. M B 3TOT Nnepuog ynpasnaooLas
KOMMaHWA HeCET 3aTpaTbl NO cofepKaHuIo
NoLWaaKN 1 Tor MHGPACTPYKTYpPbl, KOTOPYIO
OHa caMa e 1 Co3[aéT. OTn 3aTpaThl Jo-

RUSSIAN BUSINESS GUIDE {uionb 2022}

BOJIbHO CePbE3HO OTPaXKaloTcA Ha blogkeTe
ynpasnsatoLen kKomnaHuy, 1 yacto YK Ha sToT
nepuop CTaHOBUTCA YObITOUHON. [To3TOMY
Mepbl NOAAEPKKN Ha permoHanbHOM YPOBHE
(Hanpumep, B BUAE CHUXKEHMA 3eMeIbHOro
Hanora, Hasiora Ha MyLLeCcTBO) O4YeHb BOC-
TpeboBaHbl Cpeaun NHAYCTPUANbHBIX MAPKOB.
B 6ynyLuem 3To No3BonseT napkam caenatb
60nee KOHKYpPeHTHOEe NpeanoXeHve ana pe-
3U[EHTOB.

CerofHA TONbKO MNOJSIOBUHA PETVIOHOB
npefoCTaBnAT XoTA O6bl OAHY W3 NbroT
yNpaBnAoLWnM KOMMNaHUAM UK pe3ngeHTam
napkoB. 3Ty paboTy, Ha Hall B3rNAd, HY>KHO
OpraHn3oBaTb BO BCEX PErvMOHaX, YToObI
YyBENYNTb YNCII0 FOTOBbIX MOLWAA0K 1N NX
3anosiHAeMoCTb.

- Kak mo, ymo Poccus celiyac Haxooumca
Nnoo XECMKUMU 3KOHOMUYeCKUMU CAHKYU-
AMU, ompasusiocb Ha eauieli 0essmesibHO-
cmu?

- KoHeuHo, faHHaA cMTyauma KOCHynacb
Bcex. HekoTopble npoeKTbl 6blIn NpuocTa-
HOBJ1EHbI, HO NOABUINCH N HOBbIE OT TeX Ur-
POKOB, KOTOPbIE XOTAT 3aMeCTUTb UMMOPTHYIO
NPOAYKLUMIO N KOMNaHWW, yLeLne C Halwero
pblHKa. B 3TOM nnaHe upe3BblyaiHO aKTUBHbI
Kntaii n Typums, KOTopble roToBbl NOCTaBAATb
CBOIO NPOAYKLMIO 1 ClIeAOM JIOKaNn30BaThb
cobcTBeHHble Npom3BoacTBa B Poccum.
HeckonbKko n3MeHunacb CTPyKTypa Halien
paboTbl, HO LleNn OCTannChb NPEXHUMY — MO-
MOraTb B CO3A4aHUN UHPPACTPYKTYpPbI, Npu-
BN€YEHMM NHBECTNLNIA, MOUCKe NapTHEPOB,
3KcrnopTe 1 uMmnopTe. besycnosHo, yncno
3apy6eXHbIX UHBECTOPOB COKPATUIOCh, HO
3aTO MHBECTOPbI ropasfo bbicTpee NPUHK-
MaloT UHBECTULMOHHbIE PeLleHNA 1 TOTOBbI
He TONIbKO CO3AaBaTb HOBble MPON3BOACTBA,
HO 1 NOKynaTb AeNCTByoLMe.

- Kakue ompacnu npomeiwieHHocmu
celiyac HauboJsiee nepcneKmMueHbl 0/14 pas-
sumus 8 UHOYCMpuUaNbHLIX NAPKAX?

- B nepByto ouepeab Bcex MHTepecyioT cde-
ppa TOBapOB MOBCEHEBHOIO CMPOCa, YNaKoB-
Ka, SHepreTuKa. VIHBeCTopbl roTOBbI CO31aBaTh
1 HOBble MPOV3BOACTBA, HO B GONbLLeN cTene-
HU HaLeneHbl MOKyMNaTb yXe CyLlecTBytoLmne
6VI3HECHI C LIeNbIo pacLUMPEHNS NX BO3MOXKHO-
cTei. B aTolh chepe bonbLiol noTeHuman ana
pocTa. [epcneKkTrBHa fepeBonepepaboTKa.
BonbLwow 3anpoc Ha co3gaHre norucTuye-
CKMX KOMMJEKCOB, TaK Kak ceyac akTMBHO
nepecTpanBaloTCA JIOrMCTUYECKUE LIEMOYKMN.
M Mbl nomMoraem HaliTu y»ke rotoBble OObeK-
Tbl, KOTOPble MOXXHO TPaHCHOPMUPOBATL B
NOTUCTAYECKUE KOMMNIEKCbI, BeIEM aKTUBHYIO
paboTy B 3TOM HanpaBneHUu.

Yro KacaeTcs permoHanbHbIX MPeanoYTeHNI
VNHBECTOPOB, TO aKTVBHO B 3TOM HanpaBieHnm
pa3suBatoTcA LleHTpanbHaa Poccusa, JanbHuin
BocTtok, BocTpeboBaHa Crbrpb Kak KPyrHbIN
NOrMCTUYECKIMI Xab, HO B LIeNIOM Mo pervo-
HaM HeT orpaHuYeHni. Y Hac ecTb NPOeKTbI
fdaxe Ha CaxanuHe, 1 Tyaa rotoBbl NPUXO-
AUTb VIHBECTOPbI, HECMOTPSA Ha YAANEHHOCTb
pernoHa, Tak Kak 34ecb PyKoBOACTBO OKa3bl-
BaeT BCECTOPOHHIO NOAAEPKKY MHBECTOPAM,
No3BONAA UM ObITb KOHKYPEHTHBIMU C TEMU
VNHBECTOPaMu, KOTOpble pacnosaratT CBoU
npeanpuaTUA Ha matepuke. B uenom mory ot-
BETUTb, UTO CErofHA CO3[aBaTb NPOEKT C HyNA,
MPOEKT, KOTOPbI GyET OPUEHTUPOBAH TONIbKO
Ha POCCUNCKUI PbIHOK, HE OYEHb NHTEPECHO.
Hanb6onee nepcnekTBHbI HOBblE MPOEKTbI,
KOTOpble CO3AatoTCA C YYETOM BO3MOXKHOCTEN
JanbHenLwero 3KCnopTa.

- Kakoeol 6nuxatiwiue nnaHol KomnaHuu?

- bynem npogonxatb cBoé geno — nomo-
raTb co3gaBaTb UHAYCTPUAbHble MAPKK; Kak
A 1 0TMeYar, B Poccum 60nbLuoi noTeHumnan
[NA pocTa Takux Tepputopuii. Mbl npuHUMa-
eM yyacTue B nporpamme «Jlngepbl pocTa,
KOoTopyto KypupyeT MuHnpomTtopr Poccun,
Ha CBOEM HaKOTMJIEHHOM orblTe ByfeM yunTb
pervoHbl co3gaBaTtb MHAYCTPUANbHbIE MAaPKK
1 TEXHOMAPKM TaKM 06pa3oMm, YToObl OHY He
6b17111 YObITOUHBIMM 1 ObIIN 3aMOMNHEHbI Pe3u-
AeHTamu. K coxaneHuto, MHOrve go cux nop
OLIMOOYHO MOJAratoT, YTO AOCTAaTOYHO CO3LaTh
VHOPaCTPYKTYpY — 1 pe3nAeHTbI NMONayT camu,
3TO He TaK. Takow onbIT yxe 6bi51 B Poccun ¢
Tepputopuamn 033, Korga, HECMOTPSA He BCe
npedepeHuUnm, pe3naeHTbl He 3axoaunu. by-
AeM nomoraTtb NpuBneKkaTb pe3ngeHToB B
napKu: ecin He BeAETCA CTPYKTYpPUPOBaH-
Has paboTa Mo NONCKY NMHBECTOPOB, MPOEKT
He ByneT ycnelwHbim. Ecniv fenaete yétkyto
KOHLenuuio nnowaaku, bopmynvpyete pesu-
LEHTHYIO0 MONINTUKY, TO UHAYCTPUASbHbIN MNapK
3anonHAeTcA pe3ngeHTaMn, NPoeKTbl ABM-
XKyTCA ObICTpee, CHUXKAIOTCA 3aTpaThbl ynpas-
nALWen KOMMAaHNN Ha cofepkaHue obLen
NHPPaCTPYKTypbl, BO3HMKAET Koonepauus
MeXJy npoeKkTammn nHBectopoBs. Mbl BCE 3TO
ymeem genatb!
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~ KEY PARTNER: =

"WE HELP CREATE EFFICIENT
INDUSTRIAL PARKS AND TECHNOPARKS
AND ATTRACT INVESTMENT"
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K ey Partner, a company specializing in the creation of industrial parks and technoparks, sees its mission as increasing
clients’ profitability. The company has extensive experience in this area. With the participation of Key Partner
created 50 industrial parks, raised more than 10 billion rubles to create their infrastructure, carried out three government
contracts by order of the Ministry of Industry and Trade of Russia in the regulation and development of industrial parks
and technoparks, developed a national standard GOST R 56301-2014 «Industrial parks. Requirements». The company’s
activities are aimed at creating favorable conditions for interaction between the state and business.

Deputy Director of Key Partner Roman Stroganov told why companies choose Key Partner for cooperation when they

decide to implement a new project.

- Roman Aleksandrovich, why is it
interesting for companies to invest in
the development of industrial parks and
technoparks?

- The industry of industrial parks and
technoparks in Russia is very young, but it is
energetically developing and very promising.
Today in Russia there are already several
hundred private and state-owned industrial
sites operating in this format, and a federal and
regional legal framework has been developed
and adopted to regulate various issues
related to the creation and functioning of the
industrial parks institution. At the federal level
there is financial and non-financial support
for the creation and development of industrial
parks, and monitoring of industrial parks in
Russia is organized through the Geographic
Information System of Industrial Parks,
Technoparks and Clusters (https://gisp.gov.ru).

For more than 10 years the Ministry of
Economic Development of Russia has been
providing financial support to the industrial
park industry and allocating direct advance
subsidies for the creation of infrastructure
(roads, communications, buildings,
equipment, etc.) for industrial parks.

The Ministry of Industry and Trade of
Russia provides subsidies to industrial park
management companies for reimbursement of

interest payment costs, as well as subsidizes the
costs of creating industrial park infrastructure.

To take advantage of these and other,
including regional, support measures,
management companies of industrial parks
and technoparks must be accredited by the
Ministry of Industry and Trade of Russia.

I should note that since 2013, Key Partner
has been a member of expert groups that
conduct an independent expert review
of documents for industrial parks and
technoparks for their compliance with
Russian law for the Ministry of Economic
Development and the Ministry of Industry
and Trade of Russia. And since most projects
go through our company, we have a clear
idea of what a successful industrial park or
technopark is.

Since 2010 we have gained great experience
in this field, taking part in the creation of 50
public, private and pro-state parks. Among
our customers are large companies such
as SAKHALIN ENERGY, VEB, RusHydro,
Rosatom, and many, many others.

If we consider an industrial park as a
business, then the return on investment is
usually more than 10 years; if we're talking
about technology parks, then more than 15
years, so only self-confident companies are
involved in creating such projects. In order

to reduce the payback period of our clients”
investments, we help them first of all develop
a correct and successful concept, an effective
financial model and attract financial and non-
financial support measures. In this scenario,
the payback period of projects is almost halved
to seven years, and the amount of investment
needed to launch and implement the project is
reduced by several times. We help companies
create truly effective sites.

- Can you tell us more about what kind of
services Key Partner provides?

- Key Partner helps Russian and foreign
companies make direct investments in Russia
by answering investors” questions: “Where
to invest?”, “Where to place the investment
project?”, “How to get state support?”, “Who
to partner with?”, “How to attract financing?”,
“How to ensure sales?”. This is a complex,
complex and multi-stage work.

We are working on the creation of industrial
parks according to a tested scenario, which
has proved itself on the example of the
most successful projects. The “road map”
of the creation of an industrial park or a
technology park schematically looks like
this: search and selection of the optimal site,
concept development, analysis of the territory
and identification of potential residents




(long & short list), calculation of the need
for engineering infrastructure, functional
zoning and master plan, feasibility study,
business plan, financial model, development
of a legal model for the project, calculation of
social and economic effects of park residents,
development of regional regulatory legal acts
in the field of industrial parks. Each of these
points is extremely important. In fact, even
at the stage of forming the idea of the project
we determine how much infrastructure and
funding is needed to implement the project.
From the very beginning, this gives our
customers an understanding of how much
the planned project is within the power of its
initiators and what risks exist.

If a project claims state support, we
necessarily assess its socio-economic
effect: how much investment it will attract,
how many jobs will be created through its
implementation, how many tax payments will
be received by the budget, etc.

And we finish our work by attracting
residents, who we also help at every stage
of the implementation of their investment
project, including attracting financing, finding a
partner, organizing the export of products, etc.

- You mentioned the development of
regional regulations, what is the importance
of this work?

- In 2014, the Federal Law of 31.12.2014 Ne
488-FZ “On Industrial Policy in the Russian
Federation” came into force, which gave a clear
definition of an industrial (industrial) park,
industrial technopark and industrial cluster.
The regional authorities of the subjects of
the Russian Federation had to synchronize
their regional legislation with the federal
one. But until 2019 there was complete
dyssynchronization. Only the most active
regions carried out this work. The Kemerovo
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region, the Smolensk region, the Khanty-
Mansi Autonomous Okrug, and others were
developed with our participation.

To implement any infrastructure project
is a very difficult task. When the project is
created, from the emergence of the idea to
the completion of infrastructure construction,
according to our estimates, it takes about
four years. And during this period, the
management company bears the costs of
maintaining the site and the infrastructure,
which it itself creates. These costs are quite
seriously reflected in the budget of the
management company, and often the MC for
this period becomes unprofitable. Therefore,
support measures at the regional level (for
example, in the form of reduced land tax,
property tax) are very much in demand among
industrial parks. In the future it allows parks
to make a more competitive offer for residents.
Today only half of the regions provide at least
one of the benefits to management companies
or residents of parks. This work, in our
opinion, should be organized in all regions
in order to increase the number of ready sites
and their occupancy rate.

- How has the fact that Russia is now
under severe economic sanctions affected
your activities?

- Of course, this situation has affected
everyone. Some projects have been suspended,
but new ones have appeared from those
players who want to replace imported
products and companies that have left our
market. China and Turkey are extremely active
in this regard, ready to supply their products
and then localize their own production in
Russia. Our work structure has changed
somewhat, but our goals remain the same - to
help create infrastructure, attract investment,
find partners, export and import. Of course,

the number of foreign investors has decreased,
but investors are making investment decisions
much faster and are ready not only to create
new production facilities, but also to buy
existing ones.

- What industries are now the most
promising for development in industrial
parks?

— First of all, everyone is interested in the
FMCG, packaging, and energy industries.
Investors are ready to create new productions
as well, but to a greater extent they aim at
buying existing businesses in order to expand
their opportunities. There is a big potential
for growth in this sphere. Wood processing
is promising. There is a great demand for the
creation of logistics complexes, as logistics
chains are now being actively rebuilt. And we
help to find ready-made facilities that can be
transformed into logistics complexes, we are
actively working in this direction.

As for the regional preferences of
investors, Central Russia, the Far East are
actively developing in this direction, Siberia
is in demand as a major logistics hub, but
in general there are no restrictions in the
regions. We even have projects on Sakhalin,
and investors are ready to come there, despite
the remoteness of the region, because the
government here provides comprehensive
support for investors, allowing them to be
competitive with those investors who have
their facilities on the mainland. In general I
can answer that today it is not very interesting
to create a project from scratch, a project
which will be oriented only on the Russian
market. The most promising are new projects
that are created taking into account the
possibility of further exports.

- What are the company’s immediate plans?

- We will continue our business of helping
to create industrial parks; as I said, Russia
has a great potential for the growth of such
territories. We're taking part in the Growth
Leaders program, which is overseen by the
Russian Ministry of Industry and Trade, and
we will use our experience to teach the regions
how to create industrial parks and technoparks
so that they are not unprofitable and are filled
with residents. Unfortunately, many people
still mistakenly believe that it is enough to
create infrastructure and residents will come
on their own. Such experience has already
been in Russia with the SEZs, when, despite
all the preferences, residents did not come.
We will help to attract residents to the parks:
if there is no structured work to find investors,
the project will not be successful. If you make
a clear concept of the site, formulate a resident
policy, then the industrial park is filled with
residents, the projects move faster, the cost
of the management company to maintain
the overall infrastructure is reduced, there is
cooperation between the projects of investors.
We know how to do it all!
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POCCUNCKO-TYPELUKUIN ANANOT

«10OBPOIPAL-1» —
033 HOBOIO
NOKOJIEHUSA

O c06as FKoHoMMueckas 30Ha «[lobporpaa-1» Bo Bagumupckoii

00n1acT — 0f3Ha U3 CambIX «MosoAbIx» YacTHbIx 033 B Poccun.
Bo3M0XHO, MeHHO 3TOT (opmart No3BONAET MHAYCTPUANbHOI NOLLAAKe
BHOCUTb KOPPEKTVBbI B YCTOABLLINECA OLIEHKIA aHANUTUKOB 11 pa3pyLLaTh
CNOXMBLLMECA WabnoHbl. 0 TOM, KaK ceroHsA pa3giBaeTtca 033, Haluemy
3aaHuIo pacckasan [leHnc AHTUNOB, reHepasbHbIN AUpeKTop YnpasnatoLLeil

komnaHum 033 «[lobporpaa-1».

PAAOM CTOPOJOM

OcobeHHOoCTb nnowagku «[Jobporpag-1»
o6ycnoBneHa TecHol arnomepawmen C ogHoO-
VIMEHHbIM ropofioM, eLlé OAHNM YHUKaJTbHbIM
NPOEKTOM, KOHLENLUMA Pa3BUTHA KOTOPOTo
AICHA 13 Ha3BaHMA.

3T10T ropog 6bin1 ocHoBaH B 2012 rogy Bna-
anmupom CefloBbIM, 6M3HECMEHOM U Me-
LleHaToOM, OCHOBaTesieM rpynrbl KOMMaHWM
«ACKOHa» — KpyrnHewwero npon3sBoanTens
TOBapoOB AN1A CHa B BocTtouHom EBpone. 310
nepsbI B Poccuy ropof, KOTOpbIi CTPOUTCA
Ha YaCTHble MHBECTULIM NPV aKTUBHOM nopa-
[epKe rocyfapcTsa.

Cenvac [lobporpag HaxoauTCs Ha ak-
TUBHOW CTagny pa3BUTUA. YKe CerogHsa oH
3a4aéT HOBble CTaHAAPTbl KaUecTBa XNU3HU.
Y1066l ropos Mor GyHKLUOHMPOBATb Kak
CaMoJOCTaTOYHbIN 1 MOJIHOLIEHHbIN Opra-
HM3M, eMy HeobxoAuMbl AenoBas aKTuB-
HOCTb, pabourie MecTa; 1 co3haHne Psaom
cropopom 033, a He 06bIYHOI MPOMBbILLIEH-
HOW 30HbI — 3HAKOBOE CObbITME.

B ¢eBpane 2021 roga MnHaKOHOMpa3-
BuTuA PO 1 Ynpasnawwas KomnaHua
«J[lobporpaa-1» 3aknumnnm cornaweHmne
06 ynpaBneHun ocoboi SKOHOMMYECKON
30HOW 1 CO3AaHUN 06bEKTOB UHPACTPYK-
Typbl, HeobxoauMbIX AnA 3bGeKTUBHOro
OYHKUVMOHUPOBAHUA MHAYCTPUANBHON
nnowagKku.

Ocobana skoHoMMnYecKas 3oHa «[Jobpo-
rpaa-1» pacnonaraetca Bo Bnagummnpckon
0o6nacT Bcero B 5 KM oT ropoga lobporpaga
1 3aHUMaeT nnowagb B 211 ra, umeeT cob-
CTBEHHbI a3ponopT Manon asnayun. na
pervioHa, pPacrosioXeHHOro B ABYX Yacax e3[pl
oT MOCKBbI Ha nepeceyeHn KPYMHbIX TPaH-
3UTHBIX MarucTpasen, 3To GbiNo Ype3BblYaiHO
BaXKHbIM GAaKTOPOM, OTKPbIBAIOLLMM peasibHble
nepcnekTUBbl SKOHOMMYECKOro pocTa AN
OynyLNX Pe3VAEeHTOB.
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Y06HbI OOPMAT

®opmat yactHo 033 faéTt Ham cBoM Nnpe-
umyecTtsa. Mol He 3aBUCKM OT pepepanb-
HOro GUHAHCUPOBaHUS, MOXeM ObiTb bonee
TMOKUMM 1 ONEepPaTUBHBIMA B PELLEHUN NOObIX
BOMPOCOB, NpeAsiaraTb HaLLUM pe3ungeHTam
NlyyLIne TEXHONOMMN 1 MaTepurarnbl, Npego-
CTaBNATb JlloOble CEPBUCHI.

3a nonTopa roga C Hayana akTMBHOM fe-
ATENIbHOCTU y>Ke BblMONHEH 06BbEM paboT,
KOTOpPbIN Apyrve niowaaKky aenatoT roga-
MU. PeLLieHbl OpraHU3aLMOHHO-TEXHNYECKNe
BOMpoChl, cbopmmpoBaHa ynpasnsioLas
KOMaHfa, YKOMMJIeKTOBaHbl Kagpamu cep-
BUCHbIE CTPYKTYpPbl, CO34aHa NHXeHepHasa u
TpaHCNopTHas HGPaACTPYKTypa — NioLaaKka
roToBa K Hayasly CTPOUTENIbCTBA NPeanpUATAn
pe3naeHToB.

Ocobo cnefyeTt OTMETUTb, UTO ANA pPe3naeH-
ToB 033 «[Jobporpaa-1» Tapudbl Ha SNEKTPO-
SHepruio, BOLOCHabXeHe, BOJOOTBeeHE 1
CBA3b OyAYT HVXKE PermoHasnbHbIX.

Bcero B HacTosLlee Bpema cTaTycC pe3u-
deHTta 033 «[Jobporpaa-1» nonyumnu cemb
KOMMaHWN, 06WMn 06bEM UX NHBECTULUN
npesbicuT 4,2 Mnpa pybneii. U yxxe Bo BTopoii
NOJIOBVIHE TEKYLLEro rofja Mbl OXMAAEM 3amycK
NpOV3BOACTBa NepBoro pesngeHTa. Cnegyet
NnofYepPKHYTb, YTO MHBECTULVNOHHbIN LUK
KOMMaHWU — OT NOJTyYeHs CTaTyca pe3naeHTa
[10 OTKPbITVA HOBOIO NPeANnpuATAA — COCTa-
BuUT Bcero 8-10 mecAues. Criyyalt yH1KanbHbI
B MPaKTMKe POCCUNCKUX NHAYCTPUAbHbIX
NaoLWagokK.

B 6nuxkanwwme rogbl Ha Tepputopun 033
«[lJobporpaa-1» OTKPOTCS NPON3BOACTBA
MeANLMHCKON, CBETOTEXHNYECKON NPOoayK-
LMW, MHXEHEPHbIX KOMMEKTYIOLWMX, MaLUn-
HOCTPOEHWA, arpoKoMeKkc 1 ap. MasHoe
TpeboBaHMe ANA Hawwrx GyayLwmx npeanpu-
ATUIN — NoNIHOE cobnoaeHne BCeX 3KONoru-
YeCK/X HOPM.

CerofHs, B yCJIOBUAX TaKOrO KONMyecTsa
CaHKLUI N OTPaHNYEHU, TEMA UMNOPTO-
3amMeLlleHuns 1 pa3BuTna brsHeca B Poccum
CTaHOBMTCA 0COBEHHO aKkTyanbHo. [o3To-
My Ynpasnsatowas komnaHua 033 «lobpo-
rpag-1» okasbiBaeT MakCMasbHY NOMOLLb
CBOVM pe3nfeHTam, NoMoraeT B peleHunm
aAMUHUCTPATUBHbBIX BOMPOCOB, aKTUBHO
yyacTByeT B 06CYyXAEeHUN BCEX 3aKOHO-
NpOEeKTOB, KOTOPblE MOTYT CNOCO6CTBO-
BaTb MOBbIWEHMWI0 3GbEKTUBHOCTY ByayLLNX
NpeanpuUATUIA N CHUXKeHWIO GMHAHCOBBIX
n3gep>KeKk MHBECTOPOB.

3necb, B 033 «[lobporpaa-1», nepeg 6us-
HeCOM OTKPbIBAOTCS HOBbIE FPaH 1 BO3MOX-
HocTun!
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D obrograd-1 SEZ in the Vladimir region is one of the youngest private special economic zones in Russia.

Probably, it is that very format that allows the industrial site to modify the established assessments of

the analysts and break existing patterns. DENIS ANTIPOV, General Director of Dobrograd-1 SEZ Managing

Company, told our edition about the current development of the special economic zone.

DOBROGRAD-1 -
SEZ OF THE NEW
GENERATION

CLOSE TO THE TOWN

The peculiarity of the site Dobrograd-1 is
determined by a close agglomeration with the
same-named town, another unique project,
the development concept of which is clear
from its name.

This city was founded in 2012 by Vladimir
Sedov — a businessman and philanthropist,
the founder of Askona Group of Companies,
the largest manufacturer of sleep products in
Eastern Europe. It is the first town in Russia
built on private investment with the active
support of the government.

Now Dobrograd is at the active stage
of development. It is already setting new
standards of life quality. To make the town
function as a self-sufficient and full-fledged
organism, we need business activity and
workplaces. The establishment of the SEZ next
to the town, rather than the usual industrial
zone, is a milestone event.

In February 2021, the Ministry of Economic
Development of the Russian Federation and
Dobrograd-1 Management Company signed
an agreement on the management of the SEZ
and the creation of the infrastructure facilities
necessary for the effective functioning of the
industrial site.

Dobrograd-1 SEZ is in the Vladimir
region just in 5 km from the town of
Dobrograd. It occupies 211 ha and has
its private airport with a fleet of small
aircraft. It was an extremely important
factor for the region, in a 2-hour distance
from Moscow, at the intersection of major
transit highways, which opened up real
prospects of economic growth for the
future residents.

A CONVENIENT FORMAT
The format of a private SEZ has its
advantages. We do not depend on federal

funding, we can be more flexible and prompt
in solving any issues, we can offer our
residents the best technologies and materials,
provide any services.

In a year and a half since the active
functioning, we have already accomplished
the amount of work that other sites are doing
for years. We have solved organizational and
technical issues, formed a management team,
staffed service structures, created engineering
and transport infrastructure — the site is ready
for the construction of resident enterprises.

It should be noted that Dobrograd-1
SEZ residents will have lower tariffs for
electricity, water supply, water disposal and
communications than the regional ones.

7 companies have already received the
status of a resident of Dobrograd-1 SEZ, with
a total investment of over 4.2 billion rubles.
And in the second half of the year, we expect
the launch of production of the first resident.
It should be emphasized that the investment
cycle of the company - from obtaining the
status of a resident to the opening of a new
enterprise - will take only 8-10 months. This
case is unique in the practice of Russian
industrial sites.

In the upcoming years at the Dobrograd-1
SEZ area, the production of medical,
lighting products, engineering components,
mechanical engineering and agricultural
complex is going to be launched. The main
requirement for our future enterprises is
a full compliance with all environmental
standards.

Today, in conditions of sanctions and
restrictions, the topic of import substitution
and business development in Russia becomes
especially vital. For this reason, Dobrograd-1
SEZ Managing Company provides maximum
assistance to its residents, helps to solve
administrative issues, actively takes part in
the discussion of all draft laws that may help
to improve the efficiency of future enterprises
and reduce the financial costs of investors.

Here in Dobrograd-1 SEZ new horizons
and opportunities are open for business!
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DKOHOMMYECKas 30Ha — 3TO NMPaKTUYECKN
coBeplleHHas UHbpacTpyKTypa co Bcemu
WHXEHEePHbIMY KOMMYHUKaLMAMM, Kaye-
CTBEHHbIMM JOPOraMu, SKOMOTMYECKN YACTbIM
NpPou3BOACTBOM, KOMaHAOW NpodeccroHanb-
HbIX MeHekepoB. CBOeobpa3HbIN «ropof B
ropoge», rge Kaxzablii KUTenb» — UHBECTop
— Cpa3y »Ke NoJlyyaeT nakeT HasloroBbix Npede-
PeHLUiA, IbroT 1 HEOOXOAVMBIX At Pa3BUTUA
6u3Heca ycnyr.

B ntone 2022 roga MMH3KOHOMpPa3BUTUA
Poccun Hanpaswno B Mpasutenbctso PO oTuér
0 pe3ynbTaTax paboTbl 0COObIX SKOHOMUYECKUNX
30H 3a 2021 roa. Mogo6HbIN aHanv3 NPoBOANT-
CA eXxerofgHo B cootBeTcTBUM C MpaBunamm
oueHKM 3pdeKTUBHOCTN GYHKLMOHMPOBa-
HuA 033, yTBepKAEHHBIMN NOCTAHOBNIEHMEM
npasutenbcTa Poccrn. O3 MNNT «JIunewyk»
BOLUJIA B YNCIIO NNAEPOB MO 3PpHEKTUBHOCTMN
C oueHKown 97,7%.

B MOHUTOpPUHre yumnTbiBan1ch Takume noka-
3aTenu, KaKk AeATeNlbHOCTb Pe3VAEHTOB, PeHTa-
6enbHOCTb BNIOXKeHVA CpeacTB deaepanbHoro
1 pernmoHasnbHoOro 6i0feToB B CO3AaHNE UH-
bpacTpyKTypbI, AeATENBHOCTb OPraHOB yNpas-
NIeHVA 1 gpyrue napameTpbl. Mbl HAMepeHbI
1 B JanbHeNleM COXpaHATb nugnpyolie
No3VLUN U CITY>KUTb NMPYIMEPOM A KOMJer.

CerogHsa B 033 «JlnnewLk» BXOAAT ABE MJo-
WwagKkm obuwen nnowaabto 2300 rekTapos B
lpA3nHCcKom 1 Enenkom parioHax. Ha Teppu-
Topun 033 pasmecTunncb 58 komnanum, 27 n3
KOTOPbIX — Y>Ke NMOCTPOEHHbIE 3aBOAbI. 3HauU-
TeNbHas YaCTb U3 HYX HAaCUMTbIBAET 6osee uem
100-neTHI0 NCTOPUIO PAabOTbl HA MPOBOM
pblHKe. Bce OHY MpU3HaHbI MMPOBbLIMU Nae-
pamu B CBOUX OTPACHAX U B Pa3BUTUN BbICOKMX
TEXHONOT .

Hawa 033 TpaanumoHHO cunTanacb CBoeoob-
pa3HbIMU BOpOTamu B Poccuto fina MHOCTPaH-
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HbIX KOMMaHWi. 3Ty GYHKLMIO Mbl MPOAOSKaeM
BbIMOJIHATb U CeYac — C HEKOTOPOW nepeopu-
eHTaLwmel Ha cTpaHbl A3um 1 Boctoka. B anpene
2022 roga nognucany MeMopaHayM O COTpya-
HuYecTBe C npe3ngeHTom Pyccko-AsmnaTckoro
COI03a NPOMBILLNIEHHUKOB 1 NpefnpuH1UmMa-
Tenen Butannem MaHkeBunyem. A B MtoHe Ha
nnowaake Metepbyprckoro Mex<ayHapoaHOro
3KOHOMMYeCcKoro Gpopyma 3amecTuTenb rybep-
HaTopa Jlnnevkoi obnactn Ceprein Kyp6atoB 1
BuULe-npe3naeHT Accoumaumm «Poccuincko-Ty-
peukuii granor» Mapua CyBopoBcKaa nognu-
Canu cornalieHune o COTpyaHMYecTBe B chepe
pa3BUTKA ABYCTOPOHHYX MHBeCTULMIA. OTmeuy,
yTto pabota Ha MMM3M-2022 oTnnyanach Bbl-
cokoi 3pdeKTNBHOCTbIO. B pamkax ¢popyma
Jluneukas obnactb nognucana cornalleHns
60nee yem Ha 30 mnpg py6. YacTb 13 HUX Ka-
caeTcAa fganbHenwero pa3sutna O33 MINT «J1n-
newk». Tak, KomnaHus «[leTakcnepT» NOCTpOUT
Ha TePPUTOPMMN 0COOOI SKOHOMUYECKOI 30HbI
3aBOJ, MO NPOW3BOACTBY KOPMOB /171 [JOMaLLI-
HUX >KUBOTHbIX. Pasmep nHeectnumii — 1,1 mnpg,
py6. CTpouTeNnbCTBO 3amn1aHMPOBaHO Ha 2023
rop, 3anyck Npoun3BoAcTea — Ha 2024-11. Komna-
HYA «<ArpoTeKk» HaMepeHa BO3BeCTN CEMeHHOM
3aBof. /IHBeCTOp NnaHvpyeT BIOXMNTb B pea-
nn3aumio NpoekTa 1,5 mnpp py6neit n co3gatb
40 pabounx mect. Cpefyn OCHOBHbIX LiENeN 3Tnx
NMPOEKTOB — 3aMeLleHne BBO3a MMMOPTHOM
NpoAyKUMU 1 MaKCMMaribHOe obecrneyeHne
noTpebuTenei npogyKUrel 0TeYeCTBEHHOro
N3roTOBJIEHMS.

Ha cerogHswHUN aeHb 06bEM 3aABMEHHbIX
mHBecTuumn O33 MIMT «Jluneuk» coctaBnaeT
6onee 220 mnpg py6., 06bEM BIIOKEHHbIX
WHBeCTULMI — cBbiwe 88 mnpg py6. Co3gaHo
6onblue 5 TbiC. pabounx mect. O6bEM Npous-
BeAEHHON npoayKuumn — 6onee 225 mnpg pyo6.
Mbl 06ecneunBaem cepbEsHble HaNoroBble Nno-

16 JIET YCIIEXA

| Ocoﬁaﬂ IKOHOMUYECKAA 30Ha NPOMbILLIEHHO-

' Npon3BOACTBEHHOIO TUNA «JTUnewK» roTOBUTCA OTMETUTD
NleHb komnaHuu. OHa noABMNAcb OAHOI U3 NepBbiX B Poccun
16 neT Ha3ap. B3AB 0HaXAbl KypC Ha pa3BuUTHe, NHHOBALIMM,
npuBneyeHme B pernoH UHBECTULIA, BbICTPauBaHNe
B3aMMOBBITOHbIX AenoBbiX oTHoLweHwiA, 033 NMNT «/unewk»
MpOAOMKAET 3T0 HaNpaBneHue u cerofHa. Komnauus yxe aaBHo
BXOAUT B UMCNO NNAEPOB Cpeay NoA0OHBIX NPOMbILLIEHHbIX
nnowanok B Poccum. 0 Tom, Kak 3¢ pekTnBHO ynpasnats 033,
Hallemy U3AaHuI0 pacckasan reHepasbHblil AMPeKTop
|| 033 «Jlunewx» Poman Metpyxu.

cTynneHus ana Jiuneukol o6nacTi: Hasorosble
OTUMCNEHNA COCTABNAIOT CBbille 8 Mnpg pyo6.,
TaMOXXeHHble — 6onee 13 mnpg py6. OTmeuy,
YTO Mbl paboTaem HellaboHHO, MosABMIEHNE
HOBbIX MHTEPECHBIX 151 HAC UHBECTOPOB BY-
[eM TOJNbKO NPUBETCTBOBATb.

Ecnu roBopwrTb 0 nntocax Ansa noteHumanb-
HbIX PE3ULEHTOB, TO UX JOCTaTOYHO MHOTO. K
npumepy, CpegHnin CPOK CO3AaHUA HOBOTO
npowusBoacTea B 033 «Jlnneuk» — nontopa
ropa. Hawwm napTHEPbLI MOTyT paccynTbiBaTb
He TOJIbKO Ha HaNoroBble JIbroTbl, HO 1 Ha MoJ-
Hoe — 6ecnepeboliHoe — obecneyeHrie BOLO-,
371eKTPO-, TENJI0-, ra30cHabxeHmem. Mbl pac-
roflaraem co6CTBEHHOV BbICOKOKBaNMOULmMpo-
BaHHOW KoMaHgow HR-cneymnanncTos, Kotopble
romMorarT NpeanpuaTUAM B GopM1MpoBaHN
nx Kagposoro pesepsa. Ocobas s3KoHOMUYe-
CKas 30Ha «JlunewuK» rapaHTUpyeT NepcoHanb-
HOe COMPOBOXAEHME KaXA0ro NpPoeKTa Ha
BCex 3Tanax. Takxe Hallu MeHeXepbl BCceraa
rOTOBbI MOMOYb B PELLEHNIN PA3INYHbBIX aAMU-
HCTPATUBHBIX BOMPOCOB.

Coscem HepasHo O33 MNMNT «Jluneuk» 3any-
CTuna HoBbIN canT: www.sezlipetsk.ru. 1o
MacCLITaBHbIN N MAKCUMaNbHO YAOOHbBIN UH-
bopMaTUBHBIN pecypc, KOTOPbIN NO3BONNUT
nony4mnTb NosiHyo uHGopmauumo 06 033, eé
[eATenbHOCTU, pe3naeHTax, IbroTax, oTaesb-
HbIX ycnyrax. byaywume nHBectopbl MmoryT
nopgobpatb cebe yyacToK B peXKMme OHalH
Ha N1to6oI 13 NNOLLAA0K SKOHOMUYECKOV 30HbI
C MPYIMEPHbIM PACYETOM MOLLHOCTU UHXKEHEP-
HbIX KOMMYHVIKaLWiA 1 niowaaei, Heobxoan-
MbIX ANnA npeanpuatus. [lanee Hy»Ho NULWb
OCTaBUTb CBOU KOOPAMHATbI, C NPeACTaBUTENSA-
M 6r3HECa Cpa3y e CBAXKYTCA Haluy COTPYA-
HVKW. Pa3BrTME MHBECTVLIVIOHHBIX NMPOEKTOB 1
3¢ deKTUBHas paboTa pe3raeHTOB — rMaBHasn
3agava 033 MMT «JInneuk».
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" 16 YEARS OF SUCCESS

Special economic zone of the industrial-production type Lipetsk is preparing to celebrate the Day of the Company. It
appeared 16 years ago and was one of the first in Russia. The company has once focused on development, innovation,
attracting investments to the region, building mutually beneficial business relations, and now SEZ Lipetsk continues to
follow this way. The SEZ has long been one of the leaders among similar industrial sites in Russia. ROMAN PETRUKHIN,
CEO at SEZ Lipetsk, speaks about how to manage a SEZ efficiently

The economic zone is an almost perfect
infrastructure with all engineering
communications, high-quality roads,
environmentally friendly production, and
a team of professional managers. A kind of
“city within a city”, where each resident — an
investor — immediately receives a package of
tax preferences, benefits and services necessary
for business development.

In July 2022, the Ministry of Economic
Development of Russia sent a report on the
results of the work of special economic zones
for 2021 to the Government of the Russian
Federation. Such an analysis is carried out
annually in accordance with the rules for
evaluating the effectiveness of SEZs, approved
by the Decree of the Government of Russia.
SEZ Lipetsk was among the leaders in terms
of efficiency with a rating of 97.7%.

The assessment took into account such
indicators as activities of residents, profitability
of funds invested from the federal and regional
budgets in the creation of infrastructure,
activities of government bodies and other
parameters. We intend to continue to maintain
our leading positions and serve as an example
for our colleagues.

Today, SEZ Lipetsk includes two sites with a
total area of 2,300 hectares in the Gryazinsky
and Yelets districts. The SEZ is home to 58
companies, 27 of which are current residents.
A significant part of them has more than 100
years of history in the global market, all of
them are recognized as world leaders in their
industries and in the development of high
technologies.

Our SEZ has traditionally been considered
a kind of gateway to Russia for foreign
companies. We continue to perform this
function today. With some reorientation to the
countries of Asia and the East. In April 2022,
we signed a memorandum of cooperation
with the President of the Russian-Asian
Union of Industrialists and Entrepreneurs
Vitaly Mankevich. In June, at the site of
the St. Petersburg International Economic
Forum, Deputy Governor of the Lipetsk
Region Sergey Kurbatov and Vice President
of the Russian-Turkish Dialogue Association
Maria Suvorovskaya signed an agreement on
cooperation in the development of bilateral
investments. I would like to note that the
work at SPIEF 2022 was very efficient; within
the framework of the forum, the Lipetsk
Region signed agreements worth more than
30 billion rubles. Some of them concern the
further development of the SEZ Lipetsk. For
example, the company Petexpert will build
a plant for the production of pet food in the
territory of the special economic zone. The
amount of investments is 1.1 billion rubles. Its
construction is scheduled for 2023, the start
of production - for 2024. Agrotek intends to
build a seed plant. The investor plans to invest
1.5 billion rubles in the project and create 40
jobs. Among the main goals of these projects
are: substitution of imported products and
maximum provision of consumers with
domestic products.

To date, the volume of declared investments
of SEZ Lipetsk is more than 220 billion rubles,
the volume of investments made is more than

88 billion rubles. More than 5 thousand jobs
have been created. The volume of manufactured
products is more than 225 billion rubles. We
provide serious tax revenues for the Lipetsk region
- tax deductions amount to more than 8 billion
rubles, customs — more than 13 billion rubles. I
would like to note that we work unconventionally,
and we will only welcome the emergence of new
investors that are interesting for us.

If we talk about the advantages for potential
residents, then there are a lot of them. For
example, the average time to create a new
production in our SEZ is one and a half years.
Our partners can count not only on tax benefits,
but also on complete, uninterrupted, provision of
water, electricity, heat, and gas. We have our own
highly qualified team of HR specialists who help
enterprises build their talent pool. SEZ Lipetsk
guarantees personal support for each project at
all stages. Also, our managers are always ready
to help in solving various administrative issues.

More recently, SEZ Lipetsk has launched a new
website www.sezlipetsk.ru. This is a large-scale,
most convenient and informative resource that
will allow you to get complete information about
the SEZ, its activities, residents, benefits, and
individual services. Future investors can choose a
site for themselves online at any of the sites of the
economic zone with an approximate calculation
of the capacity of engineering communications
and the area required for the enterprise. Then
you just need to leave your contacts, and our
employees will immediately contact business
representatives. The development of investment
projects and the effective work of residents is the
main task of SEZ Lipetsk.
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 MAJIbLEB:

BCTBOBATb

ypeuKine NpoMblLLIeHHbIe KOMMaHNV FOTOBbI MHBECTUPOBATb B pa3BUTHE COOCTBEHHbIX NPOM3BOACTB Ha TepPUTOPUM

Poccun. CeroHa ANnA HUX OTKPbIBAETCA HOBOE «OKHO BO3MOXKHOCTEI», CYUMTAeT reHepanbHbIi cekpeTapb AccoyuaLium
«Poccuitcko-Typeukuit guanor» APCEH AKONOB, npeacenartens Poccuiicko-Typewkoii paboueil rpynnbl npu Poccuitckom cotoze
NPOMbILLIIEHHUKOB 1 npeanpuHumareneii. OH pacckasan Hawiemy U3AaHuNIo 0 TOM, YeM CerofiHA POCCUIACKUIA PbIHOK MOXeT
npuBneyb TypeLKnx 6U3HeCMEHOB U KaK NPpaBWIbHO BbICTPauBaTh B3aUMOOTHOLLEHUA ¢ NapTHEpamu U3 Typuuu.

- ApceH, Kak Gbl 861 MO2/1U OXapaKmepu3o-
8amb ce200HAWHIOI cumyayuio no npue’ie-
YeHulo 8 Poccuto mypeyKkux npomsiwIeHHbIX
KomnaHuli? [poAenaem nu mypeykuii 6us-
Hec uUHmMepec K passumuro Npou3800cmeeH-
HbIX nJlowddok e Hawleli cmpaHe?

- Ha paHHbIn MOMEHT Te TypeLKue npo-
MblLWEHHble KOMNaHUW, KOTOPble UHU-
uMnpoBanun cBou npoekTbl B Poccum, nx
nNpoAaosKaloT. B KauecTse Nnpumepa MOXKHO
npuBecTn TypeuKkni xonguHr Hayat. OgHo 13
ero nogpasgeneHnn cneynannsnpyeTca Ha
NpPOn3BOACTBE TOBAPOB NMOBCELHEBHOIO CNpo-
ca, BKJI0Yasa YnCTALME 1 MOtoLLMe CpeacTBa
nog TOproBomn MapKon Bingo, caHntapHo-ru-
rmeHnYecKy 6ymaxkHylo NpoayKuuio nog
ToproebiMy Mapkamu Papia, Familia, Focus,
Teno n gp. Cetvac npon3BognTENb MHBECTU-
pyeT B HapalMBaHne NPOVN3BOACTBEHHbIX
MolHocTel B Kany»ckoli obnactu. MNepBbii
3aBO/, B 3TOM permoHe ¢ NPon3BOACTBEHHON
MOLLHOCTbIO 70 TbIC. TOHH B rog, Oblil OTKPbIT
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ewwé B fekabpe 2021 roga. 3anyck 3Toro npea-
npuAT1A No3Bonun Hayat ctaTb KpynHenwmnm
npowvssoauTenem 6ymaxKHO-rmMrmeHnYecKkon
npoaykumn B Poccnn, [OCTUTHYB B 06Len
cnoxHoctur 210 Tbic. TOHH B rof. Ceyvac
rpynna KoOMMnaHuim nnaHmMpyeT 3anyCcTuTb B
Kany»ckom pervioHe HoBoe Npon3BOACTBO,
CTPOUTENbCTBO KOTOPOrO yKe BedeéTcA.
O6bEM NHBECTULMI B CTPOUTENIbCTBO HOBOW
npowsBogcTBeHHoN nuHum B 033 «Kanyra»
COCTaBUT OKONO 9 mnpg py6ner.

Ewwé oanH npumep: komnaHua «Kactamory
WHTerpeniten Bya MiHpacTpu», KoTopas BXo-
OWT B 3TOT XK€ XONAWHT, — BeAYL M MUPOBOM
Nnpoun3BoANUTESNb B lepeBoobpabaTbiBatoLen
oTpacin. KomnaHma oTKpblna CBOW NepBbii
3aBog B 033 «Anabyra» B TatapcTaHe B 2014
roay, a B 2021-m 3anyctuna 4eTBépTyto Npo-
MbILUIEHHYIO IVHWIO HA 3TON TeppPUTOPUMN.
OHa ABNAeTCA NMAEPOM POCCUNCKOTO pbiHKA
HanoJIbHbIX MOKPbITA B CErMEHTe laM1HaTa,
3aHUMan 20% ero o6bEMa.

OfVH 13 KpynHenwmnx TypeLKmnx npo-
MblWeHHbIX xonanHros Dalgakiran, cne-
uManusnpywmninca Ha Npon3BoACTBe
KOMMpPeCccopHoro o6opynoBaHnsa 1 TypouH
ANA NPOMBILLIIEHHOCTY, TakXe NMeeT CBOé
npencTaBuTENbCTBO B MOCKOBCKOW 06nacTu.
CoBceMm HeflaBHO A NPOBOAWN BCTPEUV C Npea-
CTaBUTENAMM KOMMaHMM Kak B Typuumn, Tak 1 B
Poccuu, roe oHy noaTBEpPAMAN CBOWM MHTEpeC
K yBenuuyeHuto nponssoactea B Poccun. Bce
3TV KOMMaHUW ABAAIOTCA BECbMa KPYMHbIMY
VNHBECTOPaMMU.

be3ycnoBHO, 3aX04AT Ha POCCUNCKUI Pbl-
HOK 1 HOBble Urpoku us Typuun. Tak, nocne
nposeaeHusa BToporo MexxayHapogHoro
poccuincko-TypeLKoro Gopyma, MHULUNPO-
BaHHOro Accouuaumen «Poccuincko-TypeLkni
Avianor» npu nogaepke TMM PO n Poccnin-
CKOrO CO03a MPOMBILLIIEHHVKOB U Npeanpu-
Humatenen (PCII), mbl BeiéM neperoBopbl
C TypeLKoW KoMMnaHmen, KoTopasa nnaHmpyeT
noctpoutb B MockoBcKol o6nact Gabpuky



no nepepaboTke oTPabOTaHHbIX MOTOPHbIX
Macen. Ha AaHHbIi MOMEHT 1ayT NneperoBopbl
¢ MrHuMCcTepCcTBOM MHBECTMLMI MOCKOBCKOM
o6nacTu No NoBoAy 3TOro NPOeKTa, Hayat
npotecc nog6bopa 3eMenbHOro yyactka nog
CTPOUTENBCTBO NPOV3BOACTBA.

Bce 3TV npoeKTbl FOBOPAT O TOM, UTO Aaxe
rnocne Havana crneymanbHON BOEHHOW one-
pauuu, nocne BBeAeHUA CaHKUNUN NPOTUB
Poccuun npombliwneHHble TypeLiKre KoMmna-
HIW FOTOBbI MHMLIMMPOBATb HOBbIE MPOEKTHI B

Poccun, uto aBRAETCA XOpOoLKM 3HaKOM. Tem
6onee YTo B CBA3U C YXO4OM UX TPAAULIMIOH-
HbIX KOHKYPEHTOB C POCCUICKOTO PbIHKA WK
NPUOCTAHOBKOW AATENBbHOCTU KOHKYPEHTHOE
NPEerIMyLLEeCTBO 3TOro NPOU3BOAUTENSA TOIbKO
HapacTaeT. be3yc/ioBHO, TypeLKre Nrpoku
3aVHTepeCcoBaHbl B TOM, YTOObI MCMONb30BaTb
3TO «OKHO BO3MOXHOCTeN». Y npeanpuHrMa-
Tenei NosABNAeTCA BO3MOXHOCTb He NMPOCTO
BbIVITV HAa OFPOMHbIN POCCUNCKUI PLIHOK, HO 11
6bICTPO 3aHATb Ha HEM CYLLIECTBEHHYIO AOJHO.

3 TurkishExporter
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- Kakyto umeHHo nomowb Accoyuayus
«Poccuticko-Typeykuti duanoz» Moxem oKa-
3amb NPOMbIWIEHHbIM KOMNAHUAM, X<e/a-
rowum paseusams ceoli 6usHec e Poccuu?

- Accoumanma ABNAETCA KKOMMYHUKALIOH-
HbIM MOCTVKOM» MeXy TypeLKUMmn Npeanpu-
HUMaTeNAMUN U NpeACcTaBUTENAMY KaK Or3He-
Ca, Tak ¥ BNacTy U3 POCCUNCKNX PermoHoB. Mbl
X 3HAKOMUM APYT C APYroM, B TOM Y1Cie 1 Ha
MepOonpuATUAX, KOTOPble NPoBOANT Accouun-
auus, a 3TO 1 Kpyrsible CTosbl, U BeOUHAPDI, 1

Ha ecmpeye c pykogodcmeom
mypeykozo B2B mapkemnetica
TurkishExporter
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ceMuHapbl. [ocne Toro Kak HanaxeH nepeuy-
HbI KOHTAKT, Mbl NOAAEPKNBAEM KOMMYHU-
KaLuo Mexay 3avHTepeCcoBaHHbIMM CTOPOHa-
MU, MOMOras fOBeCTN NeperoBopbl A0 3Tana
peanu3auumn npoekTa. [na JoCTMKeHWA 3Ton
Lienn Mbl CONPOBOXKAAEM TypeLK/e KOMMaHum
[0 MOMEHTa MX NPUXoda 1 3aKpernseHna Ha
Tex TeppuUTOpPUAX, FAe OHW HaMepeHbl pas-
BMBaTb CBOE NPomn3BoACTBO. B yactHocTn,
TakKoe COMpPOBOXEHMe Mbl OKa3blBann yxe
YNOMAHYTbIM KoMnaHuamM «XAAT» n «KacTta-
MoHy VHTerpeiiteq Byn MiHpacTpu», obecne-
4yrBann B3aMMoaencTBme npeacTaBmTenen
3TUX KOMMAHWI C PerMoHasibHOM BNaCTblo U B
TaTapcTaHe, u B Kany»ckoi o6nactu; no cyTu,
«3a PyKy» LOBOAUAN JO NOANNCAHNA MHBECTU-
LIMOHHOTO cornatueHus. To xe camoe Mbl fe-
JlaeéM 1 MO OTHOLLEHWIO K APYrMM KOMMaHWAM,
KOTOpble BblKa3blBalOT 3aMHTEPECOBAaHHOCTb
B pa3BuTUK 6rsHeca B Poccum.

Ho paxe ecnu peub He NGET 06 OTKPbITMM
HOBOrO NPOV3BOACTBA UM €ro paclpeHnn,
Mbl TaK»Ke OKa3blBaeM MOAAEPHKKY, MOMOras
TypeuKknm napTHEpPam yBeIMUYnTb PbIHOK
c6bITa, NoabMpaemM NOTeHLMASbHbBIX NMOKYyMNa-
Tenem nx npoaykumnn. Hanpumep, KomnaHmum
Dalgakiran mMbl cogeicTByem B MOMCKaXx BbIXO-
[a Ha KPYMHble POCCMINCKME NPOMbILUSIEHHbIE
npeanpuATHA.

- Ucxo0s us HapabomaHHo20 onbima, ¢
KAKumu c10XKHOCMAMU cmasnkueaiomcs
mypeykue komnaHuu e Poccuu?

— OHM [OCTAaTOUYHO TPAAULMOHHDI. [Mpex-
[le BCEro — 3TO CJIOXKHOCTM KOMMYHMKaL -
OHHble. B HEKOTOPbIX TypeL KX KOMMNaHUsAX
MEHe>KMEHT He BrafeeT PyCCKUM 1 faxe
AHMTUNCKUM A3bIKOM B AOSIKHOWN CTEeNeHu.
Bo-BTOpbIX, AaXe ec/iv HeT A3blKoBOro Oa-
pbepa, TO 3a4acTyto BO3HMKAIOT Npob6siembl
MeHTanbHbIX 6apbepoB. M Mbl BbiCTynaem B
ponun cBoeobpasHbIX MeANATOPOB, NepeBoas
C TYpeLKOro MEHTaNIbHOTO A3blKa Ha PYCCKUI,
1 HaobopoT. MpaKTnyeckn Bcerga y Halmx
WNHOCTPaHHbIX KOJNEer BO3HUKalT BOMPOChI O
TeX Mepax NnoaaepKKu, KoTopble poccuiicKme
pervioHbl MOryT NPeasioXnTb MHBecTopam. He
BCErga Hallum TypeLKMm napTHEpam cpasy
MOHATHA X CYTb, HANPUMEP, B YaCTU HAJIOrOB,
JIbFOTHOIO KPeanToBaHWs, 0COGEHHO ecnu
Poccua gnsa HUX HOBbIV PLIHOK, @ Mbl MOMOTa-
&M pa30b6paTbCs, B YEM e UMEHHO 3aK/toua-
toTca npedepeHynn. OKasbiBaem coaencTamne
C lopuanYeCcKUM opopmMeHeM Npas: NpaB Ha
3eMJ11o, MPaB Ha Co3aBaeMoe NPON3BOACTBO,
npaB Ha TOProBble MapKW, T. €. Ha UHTENNeKTY-
anbHY0 COBCTBEHHOCTb, KOTOPYIO OHU 3[eCb
co3patoT. B 3Tom ciyyae K pabote nogksoya-
I0TCA HALLW oPYANYECKME MAPTHEPDI, KOTopble
MOMOTalT AO/MKHBIM 00Pa30M 3aKpbITb CBOM
PUCKA 1 MONYUYUTb IOpUAMYECKUE FrapaHTUN
Ha 3aluUTy CBOUX NpaB Npu peannsaunm nx
npoekToB B Poccun.

OTpenbHO MOXHO BblgennTb chepy GR
(Government Relations), korga npeactaBute-
JIN TYpeLKNX KOMMaHW He3HaKOMbI C perno-
HasIbHOW BNIACTblO, HE 3HAOT 0COBEeHHOCTEN
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eé GYHKUVOHMPOBAHMA 1 NPOCAT HAaC MOMOYb
BbICTPOUTL NPsIMble OTHOLLEHUS C OpraHamMu
BJIACTW, MHOBAB [/IMHHbIE LIENOYKM Nocpea-
HVKOB, KOTOPble TOJIbKO YBENMUYMBatOT GUHAH-
COBble 1 BPEMEHHbIE M3LEPXKKU.

- Ecnu 2080pume o npuxode mypeykux
u2poKoe 8 UHOycmpuasneHble napKu, pasme-
weHUuU npou3zsodcme e 033, Mo MOXXKHO nu
8bI0e/IUMb KaKue-mo ocobbie pe2uoHaNbHbie
npednoymeHus mypeykux napmHépos?

- B npowsnom rogy mbl genanu 6osnbLioe
nccnefoBaHve rno TypeuKknm MHBECTULINAM
B Poccuio 1 n3yumnu npakTmyeckm Bce Kpyn-
Hble 1 cpefHMe TypeLKe NPOeKTbl B Hallen
CTpaHe, peann3oBaHHble 3a nocnegHue 15-
20 neT. M3yuunnu, B Kakme oTpacsiv KOMNaHum
WHBECTMPOBAH, B KaKne PervioHbl 3axoaunu,
1 A MOTY CKa3aTb, UTo «reorpadus paccene-
HUA» TypeLKnx npeanpuatnin no Poccum go-
CTaTOYHO o6LWMpHa. be3ycnoBHoO, 0OCHOBHas
YyacTb TypeuKoro 6rn3Heca TPagULMOHHO
nokanusyetca B LlenTpanbHon Poccun, uytb
MeHbLe — Ha Ypane 1 B BoctouHolt Cnburpw.
Ho 3To HUK B KOoeMm ciyyae He 03HavaeT, YTo
TypeLKMX NapTHEPOB He NHTEPECYIOT Apyrue
PErvioHbl: Moboi 6U3HEC OXOTHO OTKIIMKAET-
CA, eCNN eMy NPeASIoKNTb BbIrofHbIe YCI10-
BMA OANA pa3MelleHnsa Npou3BoACTBa UK
noaxofAwWmii pbiHOK cObITa. K npumepy, mbl
roTOBMM OU3HEC-MUCCUIO TYPELKUX peTei-
KOMMNaHui Bo BnagnsBocToK B aBrycre 310ro
roga. Typeukue Konsern 3anHTepecoBaHbl
B 3TOM BU3KTE, VM Ba)KHO MOHATb, €CTb /1 B
3TOM pervioHe JoCTaToYHas Ana ux busHeca
nokynaTtesnbHasa cnocobHocTb. Ecnn 6rsHec
BVAWT, UTO B pervioHe cbopmmnpoBaHa age-
KBaTHas KOMaHza, paboTatoLlas C UHBECTO-
pamu, KoTopas MNOMOXeT M Pa3MeCcTUTbCH,
€Csv eCTb YAo6HbIEe NIOrMCTYECKME MapLLpy-
Tbl, YNPOLLAIOLLME 1 TOKANN3aLKIo, U MPOAAXy
npor3BeAEHHbIX TOBAPOB, eCNv UM npegsa-
raloT MHTepPeCcHble Mepbl MOAAEPKKM, COKPa-
LwatoLme n3gep>KKu, To OHM OTKPbITbI K CO-
TPYAHUYECTBY C NoObIMY permoHamm. brsHec
BCerga CMOTPUT Ha COBOKYMHOCTb YCIOBUA,
KOTOpble pernoH rotos npeaoxnTb. Cenvac
nAET 6onbLuan KOHKypeHUua Mexay 033, nH-
ZyCTpranbHbIMY NapKamu 3a HBECTOpa — 3TO
KacaeTcs He TOSIbKO TyPeLKMX KOMMaHWIA, HO
1 NoObIX APYTMX MPOMbILLeHHMKOB. Ob6pas-
HO roBops, HEOOXOANMO «KKOHUYMKaMU Nasb-
LieB» YyBCTBOBaTb NOTPeOHOCTM NHBECTOpa
1 npegnaratb emy 3To.

- C moyKu 3peHus 3Kkcnepma, Ymo cetivyac
Heob6Xxo00umMo, Yymo6bl npussieKAMb mypey-
Kux uHeecmopoe Ha ceou meppumopuu?
Ecmb Kakue-mo ocob6eHHocmu npu 83aumo-
Oelicmeuu, Komopbie cmoum yyumeieams?

— MOXHO BblAeNINTb HECKOMbKO acMneKToB,
KOTOpPble CMOCO6HbI CKITOHUTb Yally BECOB
B Mofb3y Bblbopa ToV U1 NHOW NioLaaKu
TYPeLKUM NHBECTOPOM.

Bo-nepBblx, KaK s y»e ynomunHan, 3To UH-
BECTMLMNOHHAsA KOMaHJa pervoHa, kotopas
OMKHa 6bITb NpodeccnoHanbHom, BNageTb

HeCKONbKMMUN MHOCTPAHHbIMUY A3blKaMu, Je-
MOHCTPUPOBATb CEPBUCHDIN NOAXOS K paboTe,
co3paBaTb KOMGOPTHbIE YCIOBUA NHBECTOPY,
LecTBOBaTb ObICTPO 1 3PPEKTUBHO.

BTropoe - 3T0 BONPOC OTHOLWEHNA KOHTP-
areHToB K TypeLKomMy 6r3Hecy. KomnaHum n3
Typumm HY B KOeM Clyyae He paccmaTprBatoT
cebs Kak «3amMeCTUTEeNbHbIN BapyaHT» 13-3a
CaHKUUN, nx BU3HEeC He XyKe, YemM y eBpo-
NenCKNX KOMMaHUn nnyu NnponssoaunTenemn n3
CLUA, 1 OHV XOTAT YBaXKMTENbHOIO OTHOLLEHNA
K cebe. HeckonbKo MecsLeB Ha3ag Mbl BCTpe-
Yanucb C generaunen TypeLKnx petennepos
1 NpeacTaBUTENAMN POCCUIACKNX TOPrOBbIX
LeHTpoB. Ml ogHa 13 npeTeH3nin, Npo3ByYaB-
LIMX C TYpPeL KON CTOPOHbI, 3aK/toyanach B
TOM, YTO ANA pa3meLleHna B HeKoTopbix TL
UM nNpegnaranvcb xygawue ycnoBus, 4em
€BPONeNCcKM NPON3BOAUTENAM: C MEHbLLUM
TpadrKoOM, C MEHee BbIrO4HbIMY YCIIOBUAMY
Nno apeHAHO nnaTte, apeHAHbIM KaHNKynam
1 T. n. Typeuknii 6U3Hec He NpreMseT Takyto
AVCcKpeauTaumio, n nogobHoe OTHOLLEHNE,
6e3yC/I0BHO, He CroCO6CTBYET yCrnelHoOMY
COTPYAHNYECTBY.

OueHb BaXXHO OTHOLUEHME NepBbIX NuL
pervoHa. Hanpumep, Korga npeacraButenn
«KactamoHy NHTerpenTten Byg NHpacTtpu»
Ha OOHOW N3 NepBbIX BCTPEY 3HAKOMUINCH
¢ rnaBou Pecny6nuku TatapctaH Pyctamom
MWHHMXaHOBbIM, TO OH NOAOLWEN K O4HOMY
13 TON-MeHeaKepOoB KOMMaHMM 1 CNPoCui,
UTO eMy, KaK Npe3naeHTy pecnybnamnkn, Heob-
XOAVMO cienaTb fA TOro, YTo6bl KOMMAHMUSA
floKanunsosana CBOE npousBoacTBo B Tatap-
CTaHe. 3arHTepeCcoBaHHOCTD I/1aB PErvioHOB,
NX UCKPEHHee »enaHne CoaencTBoBaThb Npu-
xofy KoMMaHuy GopMUpYIOT JOBepUTENbHOE
oTHoLeHue. TypeLKre napTHEPBI, 6e3ycnos-
HO, OLIeHAT TaKoe OTHOLLIEHNE, TaK KaK AN HNX
OueHb BaXKHO JoBepUe, KoTopoe bopmupyeT-
CA Ha TakoM ypoBHe. MHe oBOAMUNOCH CTan-
KMBaTbCA 1 C NPOTUBOMONOXKHbIMY MPUMepa-
MW, Korga BnacTu pervoHa 4eMOHCTPUPOBani
HeKyto MHANPDEPEHTHOCTD, 1 3TO NpaKTnye-
CKWM BCerga 3akaHumBanocb yXoAoM TypeLKoro
VNHBECTOpa Ha TEPPUTOPUIO fPYroro pernoHa.

[lna TypeuKnx napTHEPOB nMeeT bonbluoe
3HauUeHMe yBaXKeHMe K UX KynbTyPHbIM Tpagu-
umAam n penuruun. Ecnmn pervoH npnHnmaet
y cebs generauuio 13 Typumm, TO Ha CTonax
He [JO/MKHO ObITb 3aMpPeTHbIX ANA MyCySibMaH
NPoAyKTOB. TakXe None3Ho NpegyCcMoTpeTb,
yTOObLI BO BPEMA BU3UTA Oblna obecneveHa
BO3MOXHOCTb OCYLLeCTBNEHNA PENINTMO3HbIX
06psAaoB (B TOM cyyae, ecniv B KOMaHAe ecTb
npaKkTuKyoLwme mycynbmaHe). B yactHocTn,
Korga Mbl MPYBO3WAN TypeLKyIo Aeneraumio
B Kany»ckyto 0651acTb, TO NofCcKasanu Halwmm
pervioHasnbHbIM Kosiieram, YTo0bl OHY CTENNNN
KOBPUKM ANA HaMa3a B HoMepax oTens, rae
OCTaHaBMMBAIOTCA YNeHbl TYpeLKOW rpynnbl.
W Takoe yBaxkuTenbHOe OTHOLUEHME TOXe
CbIrpano CBOIO POJib B MOSIOKNTENbHOM MC-
XOpe neperoBopos. Bo B3anMOOTHOLEHNAX
C NoTeHuManbHbIMU 1 AeNCTBYOWUMN UHBE-
CcTopamu He 6biBaeT menoyei!
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urkish industrial companies are ready to invest in the development of their own production

facilities in Russia. Today they have a new «window of opportunity», thinks the general secretary
of the association Russian-Turkish Dialogue ARSEN AYUPOYV, Chairman of the Russian-Turkish
Working Group at the Russian Union of Industrialists and Entrepreneurs. He told our publication
about how the Russian market today can attract Turkish businessmen and how to properly build
relationships with partners from Turkey.

- Arsen, how would you characterize
the current situation in attracting Turkish
industrial companies to Russia? Is Turkish
business showing an interest in the
development of industrial areas in our
country?

- At the moment, Turkish industrial
companies who have initiated projects in
Russia are continuing them. For example,
the Turkish holding company Hayat. One
of its divisions specializes in the production
of consumer goods, including cleaning and
washing products under the Bingo brand,
sanitary paper products under the Papia,
Familia, Focus, Teno and other brands. The
producer is now investing in increasing its
production capacity in Kaluga Oblast. The
first factory in this region with a production
capacity of 70 thousand tons a year, was
opened back in December 2021. The launch
of this plant allowed Hayat to become the

largest producer of paper products in Russia,
reaching a total of 210 thousand tons per year.
Now the group of companies is planning to
launch a new production line in the Kaluga
region, which is already under construction.
The volume of investments in construction of
a new production line in SEZ “Kaluga” will be
about 9 billion rubles.

Another example is the company
KASTAMONU INTEGRATED WOOD
INDUSTRY, which is a part of the same
holding - a leading global manufacturer in the
woodworking industry. The company opened
its first factory in the Alabuga SEZ in Tatarstan
back in 2014, and in 2021 it launched its fourth
production line there. The company is the
leader of the Russian flooring market in the
laminate segment, occupying 20% of its volume.

One of the largest Turkish industrial
holdings, Dalgakiran, which specializes in
the production of compressor equipment and

turbines for industry, also has a representative
office in the Moscow region. Just recently, I
held meetings with representatives of the
company both in Turkey and in Russia, where
they confirmed their interest in increasing
production in Russia. All of these companies
are very large investors.

Of course, new companies from Turkey are
also entering the Russian market. For example,
after the Second International Russian-Turkish
Forum initiated by the Russian-Turkish
Dialogue Association with the support of
the Chamber of Commerce and Industry
of the Russian Union of Industrialists and
Entrepreneurs, we are in negotiations with a
Turkish company that plans to build a factory
in Moscow Region to process used engine oils.
We are currently negotiating with the Ministry
of Investments of the Moscow region about this
project and have begun the process of selecting
aland plot for the construction of the factory.




All these projects show that even after the
start of a special military operation, after
the imposition of sanctions against Russia,
industrial Turkish companies are ready to
initiate new projects in Russia, which is a
good sign. All the more so, as their traditional
competitors leave the Russian market or
suspend their activities, the competitive
advantage of this manufacturer is only
increasing. Of course, Turkish companies are
interested in taking advantage of this “window
of opportunity”. There is an opportunity for
entrepreneurs not only to enter the huge
Russian market, but also to quickly take a
significant share of it.

- What kind of assistance can the
Association Russian-Turkish Dialogue
provide to industrial companies who want
to develop their business in Russia?

- The Association is a “communication
bridge” between Turkish entrepreneurs
and representatives of both business and
government from the Russian regions. We
introduce them to each other, including at
events held by the Association, which include
round tables, webinars and seminars. After
the initial contact is established, we support
the communication between the parties
concerned, helping to bring the negotiations to
the stage of project implementation. In order
to achieve this goal, we accompany Turkish
companies until they arrive and become
established in the areas where they want
to develop their production. In particular,
we provided such support to the already
mentioned HAYAT and KASTAMONU
INTEGRATED WOOD INDUSTRY, provided
interaction between representatives of these
companies and the regional authorities in
both Tatarstan and the Kaluga region and,
in essence, by hand, we brought them to the
signing of the investment agreement. We
do the same with other companies that are
interested in the development of business in
Russia.

But even if it does not concern the opening
of new production facilities or their expansion,
we also provide support, helping Turkish
partners to increase their sales market and
select potential buyers of their products. For
example, we help Dalgakiran to find access to
large Russian industrial enterprises.

- On the basis of the experience you have
gained, what difficulties do Turkish companies
encounter in Russia?

- They are quite traditional. First of all,
these are communication difficulties. In some
Turkish companies, the management does not
speak Russian or even English to the proper
extent. Secondly, even if there is no language
barrier, there are often problems of mental
barriers. And we act as a kind of mediators,
translating from Turkish to Russian and vice
versa. Almost always our foreign colleagues
have questions about the supportive measures

which Russian regions can offer to investors.
It is not always clear to our Turkish partners
what they mean, e.g. in terms of taxes,
preferential crediting, especially if Russia is
a new market for them, and we help them
find out what exactly the preferences are. We
provide assistance with the legal registration of
rights: rights to land, rights to the production
being created, rights to trademarks, i.e. to the
intellectual property they are creating here. In
this case, our legal partners are involved in the
work, who help to properly cover their risks
and obtain legal guarantees to protect their
rights in the implementation of their projects
in Russia.

We can distinguish the GR (government
relations) sphere, when representatives of
Turkish companies are not familiar with the
regional authorities, do not know how they
function, and ask us to help them build direct
relations with the authorities, bypassing the
long chain of intermediaries which only
increase financial and time costs.

- If we talk about Turkish companies
coming to industrial parks and placing
production facilities in SEZs, is it possible to
identify any special regional preferences of
Turkish partners?

- Last year we did a lot of research on
Turkish investments in Russia and we
studied almost all major and medium-sized
Turkish projects implemented over the last
15-20 years. We studied in which sectors
the companies invested, which regions they
entered, and I can say that the “geography of
settlement” of Turkish enterprises in Russia
is quite extensive. Of course the majority of
Turkish business is traditionally located in
Central Russia, a bit less in the Urals and
Eastern Siberia. But this by no means that
other regions are not of interest to Turkish
partners - any business is eager to respond if
offered favorable conditions for the location
of production facilities or a suitable sales
market. For example, we are preparing a
business mission of Turkish retail companies
to Vladivostok this August. Turkish colleagues
are interested in this visit, it is important
for them to understand whether there is
sufficient buying power in the region for their
business. If business sees that the region has an
adequate team working with investors to help
them locate, if there are convenient logistics
routes to facilitate the localization and sale
of manufactured goods, if they are offered
interesting support measures that reduce
costs, then they are open to cooperation
with any region. Business always looks at the
combination of conditions that the region is
ready to offer. Now there is a great competition
between SEZs, industrial parks for investors -
this applies not only to Turkish companies, but
also to any other industrialists. Figuratively
speaking, it is necessary to “feel with your
fingertips” the needs of an investor and offer
it to him.
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- From the expert’s point of view, what is
needed now to attract Turkish investors to
your territories, are there any specifics in the
interaction that should be taken into account?

— There are several aspects that can tip the
scales in favor of the choice of a particular site
by a Turkish investor.

First of all, as I already mentioned, it is
the region’s investment team, which must be
professional, speak multiple foreign languages,
demonstrate a service-oriented approach
to work, create comfortable conditions for
investors, and work quickly and efficiently.

The second is the question of the attitude of
contractors to Turkish business. Companies
from Turkey by no means see themselves as
a “replacement option” because of sanctions;
their business is no worse than that of
European companies or manufacturers from
the United States, and they want to be treated
with respect. A few months ago, we met
with a delegation of Turkish retailers and
representatives of Russian retail centers. One
of the Turkish complaints was that in some
shopping centers they were offered worse
conditions than European producers, with less
traffic, less favorable terms for rents, vacations,
etc. Turkish business does not accept such
discrediting and this attitude is certainly not
conducive to successful cooperation.

The attitude of the first persons of the
region is very important. For example,
when representatives of KASTAMONU
INTEGRATED WOOD INDUSTRY at one
of the first meetings with the Head of the
Republic of Tatarstan Rustam Minnikhanov,
he approached one of the top managers of the
company and asked what he as the President
of the Republic should do for the company
to localize its production in Tatarstan. The
interest of the heads of the regions, their
sincere desire to promote the company’s
entry forms a trusting attitude. Turkish
partners will certainly appreciate this attitude,
because for them it is very important the trust
that is formed at this level. I have seen some
contradictory examples: the authorities in a
region have been somewhat indifferent and
almost always ended up with the Turkish
investor moving to another region.

For the Turkish partners, respect for
their cultural traditions and religion is very
important. If a region hosts a delegation from
Turkey, there should not be any products
not permitted to Muslims on the table. It
is also helpful to make sure that religious
observances are available during the visit (in
case there are practicing Muslims on the team)
. In particular, when we brought the Turkish
delegation to Kaluga Region, we suggested to
our regional colleagues that they put down
namaz mats in the hotel rooms where the
Turkish team members were staying. This
respectful attitude also played a role in the
positive outcome of the negotiations. There are
no small things in relationships with potential
and existing investors!
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Accoumanma «Poccuiicko-TypeLkui Ananor» Ha CeroAHAWHNIN AeHb AaKTUBHO NAAHUPYET U

dopmupyet 6usnec-muccuu pernotos PO B Typeukyto Pecnybnuxky. Kak 6b1 H1 pa3BuBannch

KaHaJibl /IEKTPOHHDbIX KOMMYHMKaI.I,I/II\/'I, no3ponAawLne pewatb MHOrue Bonpocbl ynané'HHo,

BaXXHbIMM 0CTAIOTCA NUYHDIIA KOHTAKT U BCTpeun.

busHec-muccun NpuU3BaHbl yA0BNETBOPATD HOTpEﬁHOCTI/I B NpAMOM 00LLeHNUN mexnay

C(TOPOHAMU KOMMeEPYECKMX OTHOLLIEHWIA, npaBuTeNbC(TBAMW PETNOHOB, 00LLeCcTBEHHbIMM

00befuHeHuAMN 6u3Heca ans pa3BUTUA AanbHenwero fen0Boro Auasnora.

HOHEMy NHCTPYMEHT OU3HeC-muccnin cenyac Kpa|71He dKTYaJ1eH N KaK NpaBWIbHO

CMNQHUPOBATb TaKYI0 A€N10BYI0 NOE3AKY — Mbl OGCYAI/IJ'II/I cBule-npesnaeHTom Accounanun

MAPUEN CYBOPOBCKON

- [Moyemy HacmosibKo aKkmueeH
UHMepec pe2uoHo8 K 6Uu3Hec-muc-
cuam?

— Accoumnauna «Poccuimncko-Ty-
peuKknin gnanor» cCTaBUT CBOEN Lie-
NbI0 OTKPbITbIA Y KOHCTPYKTUBHbIN
JManor, NocBALEHHbIN 6M3HeCc-B3a-
umogencteuto Poccnm u Typuumun.
B pamkax MM>®-2022 obo3Haua-
NTOCb MHOXECTBO HanpaB/ieHNN
coTpygHuuyectBa PO c Typeukon
Pecnybnunkoii, coctosnca 3akpbl-
TbIl GBU3HEC-3aBTPaK C UNeHamMu
NpaBUTENbCTBA U OMI3HECOM ABYX
cTpaH. Accounaumsa «Poccumcko-Ty-
peuKkuin gnanor» nognucana cemb
COrnalleHnn o BCTYMAEHMNN KOMNa-
HU 1 PErmMoHOB B Accoumauuio n
nposena 6onee 10 neperoBopos
O HaMepeHUAX BCTYMJIEHNA U Op-
raHnsaumm 6MsHec-MnUCCUi. ITo
YCMELWHbIN U NOKa3aTeNbHbIN UTor
BKJIIOUEHUA POCCUNCKOro OM3Heca B
napTHéEpcTBO C Typumen. Tpagnym-
OHHO PErnoHbl B LLeNAX pa3BuUTUA 1
yCUNeHnA COTPYAHUYECTBa CO CTpa-
HaMW HanpaBnAnM 6M3HeC-MUCCN
pernoHanbHbIX NPeanpuATU B 4py-
rme rocygapctea. HackosibKo 6bl Mbl
HV MPUBbIK/IN K OHJTaliH-06LWEeHNI0
B nepuog naHaemuu, 6ecueHHbIMN
OCTalTCA INYHbBIA KOHTAKT N AO-
6poe pykonokaTtue.

- Ha ymo cmoum o6pamume
8HUMaHUe npu op2aHusayuu 6us-
Hec-muccuu?

— BaXHbl HECKOJIbKO fieTanen: 3Ha-
HYe O6OLWMX NPUHLMNOB PaboTbl Ha
KOHKPEeTHOM reorpadryeckom pbiHKe,
B JaHHOM cnyyae Typuum, Hanuuume
KOHTAKTOB B cpefie U yMeHune pabo-
TaTb C 3aMNPOCOM POCCUNCKON CTO-
poHbl. Ecnn Tepputopusa, KomnaHua
OTBEYatoT 3TUM TPebOBAHMAM, TO Be-
POSITHOCTb XOpOoLLEe B3HEC-MUCCUN
CyLeCTBEHHO BO3pacTaeT.

PervioH nnmn koMmnaHus, xenatowas
MPUHSATb yYacTue B OM3HeC-Mnccum,
LOOGbETCA B HEW ycnexa, ecin YETKO
0603HAUYUT, KaKMX MNAPTHEPOB HYX-
HO Nogo6paTh N Kak MNPaBUIbHO eé
npeacTaBUTb. [103TOMY Mbl CO CTO-
poHbl Accouvraynm Bcerga npocum
00603HauyaTb NPUOPUTETHbIE OTPAC/N
1 HanpaeneHus. CaMoe rnaBHOEe — Mbl
COMpPOBOXKAaeM NOArOTOBKY K MUC-
CK Cepurel OHMaVH-NEePeroBoOpoOB C
KOMMaHUSMU, YTOObI MOBbICUTb 3¢-
GEKTMBHOCTb NOE3KM.

- Kmo nomozaem e op2aHuzayuu
6usHec-muccuii?

— KoHeuHOo, Mbl 6€CKOHEUHO LieH!M
NOMOLLb BCEX CTPYKTYP, MOMOTratowmnx
Accoumaumn B BbICTPaMBaHUN Poc-
CUNCKO-TypeLuKoro guanora: u Poc-

CMNCcKo-TypeuKui genoBon CoBeT, 1
onbIT Poccuincko-TypeuKkon paboyen
rpynnbl npu PCIIM, n 6ecueHHyto no-
MolLLb ToproBoro npeacTaBUTENbCTBA
Poccnn B Typunn, npeacraButenbCTea
TNMN PO, o6beanHEHU TypeLKOTro
6U3Heca 1 MHOruX Apyrux. Mol B3a-
umopencteyem c RTIB, otpacnesbivMm
accoumaumamMm TypeLkoro rsHeca. B
HaLMX MePONPUATUAX YaCTO MPUHN-
MaloT yyacTue npegcrtasutenu POL,
K H/M Mbl TaKXe obpallaemcsi 3a rno-
MOLLIbO MPY GOPMUPOBAHNN MUCCUTA.

- 3a kakoli nepuo0 MOXHO Nno0d20-
mosume 6U3Hec-muccuro?

- busHec-munccuna otkpbiBaeT nepen
KOMMaHUAMU, MAAHMPYOLWUMK CBOIO
[eATeNbHOCTb MO BbIXOAY Ha SKCMOpPT-
Hbli PbIHOK, CEPbE3HbIE MePCneKTUBbI.
Xopoluve NogrotoBuTesibHble pabo-
Tbl — 3T0 90% ycnexa. 3a nepuog B
2-4 MmecALa MOXHO YCreTb He TOSIbKO
BbIMOMHUTb MAaPKETUHIOBOE MCCIe-
[IOBaHVe PbIHKa, HO 1 ChOpMMPOBaTb
KOMMepuecKoe npeaoxeHue, npo-
paboTaTb TEéNsble KOHTaKTbl. PernoHy
N KOMMaHUAM MOTYT NoTpeboBaTbCA
npoBefeHne MapKeTUHIOBOro nuccne-
[OBaHNsA TYPELIKOro pbiHKa, Noabop
NapTHEPOB, NOArOTOBKA Npe3eHTaumu,
npeanoxeHus. Bce atu ycnyru oka-
3bIBalOTCA NO 3anpocy Accoumaumen.
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The Association Russian-Turkish Dialogue actively plans and forms business

missions of Russian regions to the Republic of Turkey. Regardless of the

development of electronic communication channels that allow many issues to

be resolved remotely, personal contact and meetings remain important.

Business missions are designed to meet the need for direct communication

between the parties of commercial relations, regional governments and public

business associations for the development of further business dialogue.
We discussed with the Vice-President of the Association MARIA
SUVOROVSKAYA why business missions are extremely relevant now and how

to plan a business trip correctly.

-— Why is there such an active
interest in the regions to business
missions?

— The purpose of the Russian-Turkish
Dialogue Association is to have an
open and constructive dialogue about
business interaction between Russia
and Turkey. Many areas of cooperation
between the Russian Federation and
the Republic of Turkey were outlined
at SPIEF-2022, and a closed business
breakfast was held with members
of the government and business in
both countries. The Russian-Turkish
Dialogue Association signed seven
agreements for companies and regions
to join the Association and held more
than 10 talks on the intentions to
join and the organization of business
missions. This is a successful and
indicative result of the inclusion of
Russian business in the partnership
with Turkey. Traditionally, in order to
develop and strengthen cooperation
with countries, regions sent business
missions of regional enterprises
to other countries. No matter
how accustomed we are to online
communication during the pandemic,
personal contact and a good handshake
are still invaluable.

-— What do you need to pay attention
to when organizing a business mission?

— Several details are important -
knowledge of the general principles
of work in a particular geographical
market, in this case Turkey, the
availability of contacts in the
environment and the ability to work
with the request of the Russian side. If
the territory, the company meets these
requirements, the likelihood of a good
business mission increases significantly.

A region or a company wishing to
participate in a business mission will
be successful if it is clear about what
partners to choose and how to present
it correctly. That is why the Association
always asks to indicate priority sectors
and directions. Most importantly,
we accompany the preparation of
the mission with a series of online
conversations with companies in order
to improve the effectiveness of the trip.

— Who helps in organizing business
missions?

- Of course, we infinitely appreciate
the help of all structures which help the
Association in building the Russian-
Turkish dialogue. The Russian-Turkish
business council, the experience of
the Russian-Turkish working group

at the Russian Union of Industrialists
and Entrepreneurs, the invaluable
assistance of the Russian trade mission
in Turkey, the representative office
of the Chamber of Commerce and
Industry of the Russian Federation,
Turkish business associations and
many others. We cooperate with RTIB
and industry associations of Turkish
business. Representatives of the REC
often take part in our events and we
also ask them for help in forming our
missions.

- How long does it take to prepare
a business mission?

— A business mission opens up
serious prospects for the companies
that are planning their activities for
entering the export market. Good
preparatory work is 90% of success.
For a period of 2-4 months, you can
conduct market research, as well as
form a commercial offer and work
out warm contacts. The region and
companies may need to conduct
market research on the Turkish
market, selecting partners, preparing
a presentation, proposals. All these
services are provided upon request by
the Association.
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®EAOP JIOTMHOB:
«TNATEXI 1 DUUHAHCOBbIE
PACYETbI —3TO KPOBb
SKOHOMKN Iy

* [pOUEeCCHHr A
nnarexen

Pa3paborka *
n MOFs:

" 1060i1 6U3HeC 3anHTepecoBaH
B TOM, YT00bI 60NbLIE
3apabaTtbiBaTh, NPUBNEKATb HOBbIX
KNMEeHTOB 1 YBENMYUBATb NI0ANIbHOCTb
cywiectBytoLmx. CerogHA MHorue
KOMMNaHWM BbIHYX/AeHbl aAaNTUPOBaTbCA
K HOBbIM 3KOHOMMYECKMM peanuam,
MeHATb NapTHEPOB, NepecTpauBaTh
NOrMCTUYECKUE LIeNOYKM U CUCTEMDI
B3aumopacuéTos. Lindpposusauus
6u3Heca foMmKHa Cnoco6CcTBOBaTL BCeM
3TUM npoueccam. Komnanua Genesis
Block — mexayHapoaHblii cMCTEMHBbII
WHTErpatop, 3KcnepT B pa3paboTke u
BHepeHUN SPPeKTUBHDIX peLLeHuil
Aana undpopoi TpaHchopmaLmmn
6u3Heca. Mbl noroBopuam ¢ AMpeKTopom
no pa3BuTuio 6usHeca Genesis Block
OEOPOM NOTMHOBBIM o Tom, uTo

e CTOUT 32 NOHATUEM «LnppoBas
TpaHchopmaLmMa» U KaKue BO3SMOXHOCTY
OTKPbIBAIOTCA Nepes KOMNaHAMM
6naropnapsa nepexopy Ha digital, o
TpeHaax undpoBoit TpaHchopmaLmu.

- Ce200HA MHO20 2080pUMCA O Yugpo-
8oli mpaHcghopmayuu 6usHeca. Pacckaxu-
me, noxasnyilicma, ecmo siu 8 nopmdene
KomMNnaHuu peuieHusi, Komopbie Mo2ym no-
MOYb NPOMbIWIIEHHbIM NpeonpuamMuam
ycosepuieHcmeosams ux 6usHec? U kakue
umeHHo?

— Celyac 0encTBMTE/IbHO OYEHb MHOTO
rOBOPAT O LMdPOBON TpaHCHOPMaLUK, U
Mbl, paboTas B chepe 3aKa3HOI pa3paboTkm
MO n ¢prHaHcoBbIX TexHonorui ¢ 2010 roga,
YacTo CTaNKMBaeMCs C STUM TEPMUHOM U >Ke-
NaHVEeM HaLWKX KIIMEHTOB 1 NMapTHEPOB Mo-
npo6oBaTb YTO-TO 3aaKoe, undporoe. Lienb
nob6oro 6usHeca — MUHUMM3ALMA N3OEPKEK
1 noBblWweHne 3GPeKTUBHOCTU PaboTbl.
Ba)KHO MOHUMaTb, YTO pe3ynbTaThl Lndpo-
BOW TpaHchopmaLmy ByayT HAaMHOTO BbiLLe,
eCcnv COTPYAHUKM CTaHYT UCMOJIb30BaTb
TEXHOJIOTMU, KOTOPbIE OHU MOTYT Pa3BrBaTh
camocTonTeNbHO. U y Hac ecTb pelueHus ans
KOMMaHWI Camoro pasHoro 6rsHeca, Kotopble
HaLUW MapTHEPbI CMOTYT NCMOJIb30BaTh. ITO U
Low-code BPM nnatdopma, 1 MapKeTnnencs,
1 CUCTeMa NPOLECCUHTA, 1 YaT-00Tbl, U 6NOK-
YyenH-nnatpopma.

W, HaKoHeL, 3To Halla HoBeliWwas 6110K-
YelnH-pa3paboTKa, C MOMOLLbI KOTOPOW Mbl
niaHVpyeMm ynpocTuTb 1 YCKOPUTb paboTy
HallVX NapTHEPOB.



DPOS 6nokyeinH-cuctema GBLedger - 310
CBOErO pofa KBUHT3CCEHLMA TOro, YTO Mo-
HMMaIOT Nog UndppoBol TpaHchopmaLlmen
6u3Heca. Nnatdopma nogaepxrBaet 613-
HeC-TPaH3aKLMN OCHOBHbIX TEXHOMOTMYECKNX,
OUHAHCOBbIX, TOPrOBbIX 1 MPOV3BOACTBEHHbIX
NMPOLIECCOB, a TaKXXe NMO3BOMAET CO34aBaTb
LrdpoBbIe NPOAYKTbI, CEPBUCHI 1 MAATEXHbIE
VHCTPYMEHTI, peLlas 3agaun yuyéTta B3avmo-
pacuyéToB Mexy HeorpaHMYeHHbIM Konnye-
CTBOM YYaCTHUKOB CUCTEMBI C rapaHTUPOBAH-
HbIM NoATBEePXKAeHNEM. bnarogaps BbiCOKOM
CKOPOCTU PaboTbl ¥ MUHUMAJTbHBIM TPaH3aKLU-
OHHbIM KOMMCCKAM OHa MOXKET MPUMEHSTbCA
B CMCTEMAX MeXYHapOHbIX NePEBOAOB Ha
6a3e 6/I0KYENHA, a TaKXKe UCMONb30BaTbCA B
CaMbIX Pa3HbIX SKOHOMMYECKIMX 1 COLMANbHbIX
chepax: OT opraHM3aLNN KPUNTOBATIOTHBIX
NoLWaaokK Assi TOprosav 1 oomeHa umndpo-
BbIMu 1 NFT-akTBaMun 0o co3aaHnA Lenovek
OTC/IEXMBAHWSA NPOV3BOACTBA, [OCTABKA U
MapKMPOBKM TOBAPOB Ha G/IOKYENHE.

- Komnarnusa aenaemcsa yneHom Acco-
yuayuu «Poccuticko-Typeykuli duanoz». B
sawiem nopmeesie pewieHuli eCmo N1IAMEX-
Hble cucmembl 0711 mypeyKo20 pbiHka. Mo-
JKeme pacckazame 06 3mux npoeKmax u ux
3HayeHuu 0/11 pocculicko-mypeyKux 83au-
MoomHoweHuu?

— Hawa KomaHAaa — BbIXOALbl 13 MAIATEMXHO-
ro 6usHeca. Mbl CTOANM y MICTOKOB OpraHu-
3auuu npuéma nnatexen B PO BHe odurcos
onepaTopoB (e-topup) Ha Kaccax n yepes
NNaTéXHble TEPMUHAIbl CAMOOOCIYKBAHUSA.
Hawwm coTpyaHukn paboTtanu B TaKux Kpymn-
HbIX KomnaHusx, kak CyberPlat, QIWI, Wallet
One, a 3aTeM CO3ann COOCTBEHHbBIN OU3HEC,
CBAA3aHHbIN C NPUEMOM MNaTeXxxen, npouec-
CUHrOM, TEPMVHaNIaMN CaMOOOCY>KUBaHNA.
Mbl pa3paboTanu n ycnewHo BHeagpsaem
OMHMKaHasbHbI NNaTEXHbIN Xab, cnoco6-
HbII MHTErPUPOBATHCA B Jl0Oble KaHanbl
6aHKOBCKOro 06cny>KmBaHUA: 6aHKoMaThbl,
nnaTéxHble TepMUHanbl, cuctembl b0, mo-
GUNbHbIE MPUNOXKEHUA, MPUEM NaTexen ot
nobbIx NpoBarigepos ycnyr. Bmecte ¢ stum
Mbl OpraHu3yem nocTaBKy YCTPONCTB camo-
06CNyXUBaHWUA, NMIATEXKHbBIX TEPMUHANOB,
6aHKOMAaTOB 1 MHGOPMAaLMIOHHBIX KNOCKOB
ANnA Nio6bIX Leneii 1 3agay. [laHHoe pelueHvie
€ 2010 r. npumeHsietcs B PO 1 3a pybexxkom.
[ina Typumm Mbl NOCTaBAANN TPY MAATEXHbIX
peweHna pasnnyHbiM NapTHEpPaM. Takxke
Haw NIaTéXHbin xab, nomvmo Typuun n PO,
ycnewHo pabotaet B OA3, icnaHun, JlnTse,
pAane cTpaH Mepcuackoro 3anvBa, Appuike.
TpeHp nocnegHux mecsiues B PO — Toproebii
3KBaMpUHT ¢ ucnonb3oBaHvem CbI (Cuctema
ObICTPbIX MAaTEXEN) HAa TOProBbIX TOUKaX C
ncnonb3oBaHnem QR-Koga. 3To B Tpu pasa
COKpaLLaeT N3[epXK1 Ha 00Cy>KrBaHMe nia-
TeXKeMl, a TakXKe OTKPbIBaeT BO3MOXHOCTU ANnA
NPUMeHeHNA TOProBOW TOUYKOW MPOrpamMm Jio-
ANbHOCTM U NOKa3a MHTEPAKTUBHOWN peKambl.
AHanornyHble NpoeKTbl Mbl MIaHupyem B OAS,
rfe y Hac y»e eCTb NapTHEpPSI, 1 B Typuwnu, rae

Mbl TaKVX MAaPTHEPOB MLLEM 1 HAJeeMCA HAalNTN
C nomoubio Accoumaunn.

Mnatexu 1 ¢rHaHCOBbIE PacUéTbl — 3TO
KpOoBb 3KOHOMUKU! be3 HMx He ByaeT HK
NPOW3BOACTBA, HN MOKYNKM U NPOJakun TO-
BapoB 1 ycnyr. B ycnoBuax KpaHe aHTaro-
HUCTUYECKM HAaCTPOEHHOro 3anaga Bce Mbl
BUAUM GOPMUPOBaHME HOBOIO KOHITIoMepaTa
- BPUKC, kyna BxoauT Bcé 6onblue 1 6onblue
cTpaH. /l Mbl yyacTByem B TaKUX MHMLMATU-
BaX MPOBeAEHNA MEKCTPAHOBbIX PACUYETOB,
NPUHNUMaeM yyacTme B UHULMATUBHON rpyn-
e rno TpaHCrpaHUYHbIM pacyétam npu PIL|
(POCCMICKII SKCMOPTHBIV LIEHTP) 1 0bnagaem
peLueHVAMN AN1A NPOBEAEHNA PacYETOB C ApY-
»KeCTBEHHbIMU cTpaHamu 6e3 SWIFT.

- Ha HedasHeli ebicmaske « UIHHOIMPOM.
LenmpaneHasa Asus» IT-napk uHHoeayuli 8
Kub6epHemuke u Genesis Block 0o2oeopu-
Jluce 0 compyoHu4Yecmeae 8 obnacmu yueg-
poeoli mpaHcgpopmayuu 6usHeca. B yém
Cymb 3mo2o npoekma?

— Y36€eKnNCTaH cerofiHA — akTMBHO pa3Bu-
BalOLMNINCS TOPTroOBbIN 1 GUHAHCOBBIN Xab, B
KOTOPOM Mbl BUAUM OFPOMHbIe NePCreKTUBbI.
Hawa uenb BxoXaeHnsa B MecTHbIr VT-kna-
CTep COCTOUT B TOM, YTOObI OCYLLEeCTBAATb
HaéM BbICOKOKBannduumpoBaHHbIx NT-Kag-
POB, KOTOpPbIMW 6oraT Y36eKNCTaH Kak 13-
HauasibHO, TaK 1 MocJie akTUBHOWN MUrpaLiim
poccniickmx UT-cneumanmcToB B 3TOT PEFVOH.

Cnepnyiollee HanpaBneHe Koonepayum
C Y36eKNCTaHOM — 3TO TOKeHMU3auua ak-
TVMBOB peasibHOro ceKTopa 1 peanv3auus
nporpamMm KpayadaHavHra no npviHymnam
NCNAaMCKUX GMHAHCOB. PbIHOK TPaAMLIMOHHOTO
6aHKOBCKOroO KpeanToBaHUs B Y36eKuncraHe
NpaKTUYeCKn OTCYTCTBYET: BbICOKME CTaBKM
KPeauToBaHMA 1 XECTKMe TpeboBaHMsA K 3a-
noram genatot 6r3HecC Ha 3aéMHble CpeaCcTBa
dakTnyeckm HepeHTabenbHbIM. K TOMy Xe
MeCTHble NpeAnpPUHYMAaTENI 1 rpaXkaaHe, B
CUy HapacTalLlen nciaMmmsanmmn B CTpaHe,
npeanoynTaloT YXoAnUTb U3 TPAANLNOHHbIX
OUHAHCOBBIX UHCTUTYTOB U ULLYT BapUaHTbI
dUHaHCUPOBaHWA B COOTBETCTBUN C HOPMaMui
wapwata. Mbl umeem yecTb ObITb OLHMM 13
KITIOYEBbIX Pa3paboTumMKoB NpoekTa Islamic
Coin (www.islamiccoin.net), opraHn3oBaH-
Horo weixamu y6as n A6y-[labu, a Takxe
ABNAEMCA €ro paHHUM nocnefoBaTesiem v
MWUHOPUTAPHbIM CTENKXONAEPOM. [laHHbIN
6nokuyenH byget Ucrnonb3oBaTbCA ANA OpraHu-
3aLMY NOBEPX HEro NMosesHbIX NPUNOKEHWN,
COBMECTUMbIX C MPUHLMMNAMU UCIaMCKUX
duHaHcoB. OfHMM 13 TaKnX NPOEKTOB byaeTt
nnatdopma KpayadaHavHra. KpayadbaHamHr
NPOEKTOB B peasilbHOM cermMeHTe 6usHeca u
COBMECTHOE pa3fesieHne pYcKoB U Npubbl-
NN ABNAKTCA XanAnbHON MHULMATUBON, U
Mbl YBEPEHbI, YTO STOT MPOEKT KAET yCrex.
MpepncTaBbTe Takol BU3HEC-KeNC: npeanpu-
ATUe Mo nepepaboTKe 1oMa MeTaslIoB IMeeT
NoKynaTess, NocTaBLyMKa IOMa, HO He NMeeT
CBOOOAHBIX CPEACTB Ha peanun3aLuio Npoek-
Ta. MiaTn B 6aHK? Jonrve npoueaypbl, corna-
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COBaHWUs, 3an0rv — 1 Cbipbé&, 1 NoKynaTesb
roTOBOW NPOAYKLUMNY 32 3TO Bpema ynayTt! A
LeHa 40% 3a kpeauT? MNyTéM KONNEKTUBHOTO
dUHaHCcMpoBaHNA 1 KpayadaHAHIa MOXHO
TOKEHUN3MPOBaTb KaK CbIpbé, Tak 1 FOTOBYIO
NpoAyKLUUio, MPefnoXnTb NOKYMNKY TOKEHOB
HeorpaHV4YeHHOMY Kpyry nuu 1 nocne 3a-
BepLUeHnsA 63Hec-NpoeKTa BbIKYMUTb UX C
nNpubbIIbIO A1 BCEX YYaCTHUKOB NpoeKTal

TpeTbe 6onbloe HanpaBneHne COTPya-
HMYyecTBa — 3TO BHeJApeHue 6e3onacHom
HaZéXHoW NnaTtdopMbl KOMMYHMKALMK, CO6-
CTBEHHOTO MecceHKepa anAa Y3bekucraHa.
Mbl obnafaem nponprieTapHbIMU peLLeHu-
AMU NOCTPOEHUA KPUNTOMECCEHKEPOB
Ha 6/1oKYeHe N nMeeM yaauHbI/ OMbIT UX
npoJak KpyrnHbIM YaCTHbIM KOpropauuam
1 rocyfapcTBam.

Mbl roToBbl K cOTpyAHNYecTByY € UT-Kna-
cTepamu B Nllo6oW CTpaHe.

- Kakue yugposbie mexHonozuu cezo-
OHA 8ocmpe608aHbl KOMNAHUSMU U3 chepbl
npomblw/IeHHOCMU U HA YmMo Haoo desiame
ynop, Ymo6bl nosbicums 3¢hhpeKmusHocmeo
6usHeca?

— Mpexpae Bcero — 310 BHeApeHme n uc-
nonb3oBaHue ERP-cuctem knacca JIT (just
in time), uto 6bIN0 N306peTeHO B ANOHUN 1
3¢ deKTUBHO NprMeHeHOo KoMmnaHuel Toyota.
BpemsA — Kak n3BecTHo, feHbrn! KoHKypeHT-
HOe NpenMyLLecTBO MMEET TOT, KTO MOXeT
KOHTPOJIMPOBATb BCEe CBOU AE/IOBble aKTUB-
HOCTW 11 MPOLIECChl OHMAWH, MO KMKY MbILUN:
NMPOW3BOACTBO, 3aKYMKW, NPOAaXKM, Kagpbl,
NOrncTUKy. Mbl NpegocTaBnsaem pelueHus
TaKoro KJlacca, B TOM YMciie MOXKeM 3aMeHsATb
pelweHmna Knacca SAP OT HeppyKeCTBEHHbIX
CTpaH, KoTopble KpalriHe fjoporve B 06cny-
XKMUBaHUU, UMEIOT 3aKNTafKW, 3aHUMAOTCSA
NMPOMbILLIEHHbBIM WNOHaXeM. Cpean Takmx
pelleHni — Npexae Bcero, Halwa Low-code
BPM nnatdpopma, no3BonsAtoLias aBToMaTu-
31poBaTh Ntobble 6u3Hec-npouecchl. OHa
CMPOEKTMPOBaHa C YYETOM COBPEMEHHbIX
noaxodoB K pa3paboTke KOPNopaTUBHbIX
cucTem nobol CNOXHOCTA 1 Mo3BONAET
ycunuTb paboTy nto6oi KoMNaHuy No Bcem
HanpaBneHUAM: NPoJaXu, MapKeTUHT, pabo-
Ta C KNMEeHTaMu U T. 4. TeXHONOr i Ha PbiH-
Ke LunMdppoBoIi MHTErpaL MHOTO, HO He BCe
CMOCO6HbI X FPaMOTHO MPUMEHUTb K 613-
Hec-npoueccam. MHorme KoMnaHuy ABNAOT-
€A 3aN0XKHUKaMK ycTapeBLuyx legacy-cuctem
1 KPYMHbIX BEHOOPOB, Nto6ble MHHOBALMM 1
3anyck HOBbIx NpoaykToB 1 MVP aBnatotca
ONA HUX 6onblion 60Mbio: caenaTh YTO-TO
HOBOE CJI0’KHO, [OJITO U foporo. Mo3Tomy,
BCTaBas Ha NyTb UnppoBon TpaHchopma-
LNK, OHU XOTAT UMETb MPOEKTHble 0dKChI
1 NPo6YIOT peann3oBaTb MUKPOCEPBUCHYIO
apxuUTeKTypy. IMeHHO Ha TaKoW apxuTeKkType
paboTaioT Hawwm cepBucbl. C HaMU Nerko un
6bICTPO MOXHO 3anycTuTb HOBbIV MVP, npo-
BEPUTb FrMMNOTE3bl, MONYYUTb OOPATHYIO CBA3b
oT noTpebutenen npoayKTa MHGOPMaLVIOH-
HbIX TEXHOJOTUA.



FEDOR LOGINOYV:
"PAYMENTS AND FINANCIAL OPERATIONS
AREIHELIEEBLOODMOF THE ECONQMY!”

ny business is interested in making more money b attracting new clients and increasing the loyalty of existing ones.

Today, many companies have to adapt to new economic realities, change partners, rearrange supply chains and mu-tual
settlement systems. Digitalisation of business should facilitate all these processes. Genesis Block is an international systems
integrator and an expert in the development and implementation of effective solutions for digital busi-ness transformation.
We have talked to FEDOR LOGINOV, Director for Busi-ness Development at Genesis Block, about what is behind the concept
of «digi-tal transformation» and what opportunities open up for companies through the transition to digital, as well as about

trends in digital transformation.

- Today there is much talk about digital
transformation of business. Please tell us
whether there are solutions in the company’s
portfolio today that can help industrial
enterprises to improve their business. What
are they?

— There is indeed much talk about digital
transformation and as we have been working
in custom software development and
financial technology since 2010 we often
come across this term and our customers”
and partners” desire to try something
digital. The objective of any business is to
minimize costs and im-prove operational
efficiency. It’s important to understand
that the results of digital transformation
will be much greater if employees use
technology that they can develop on their
own. And we have solutions for all kinds of
compa-nies for our partners to use. They
include a lowcode BPM platform, market-
places, a processing system, chatbots, and
a blockchain platform.

Finally, it is our latest blockchain
development with which we plan to simplify
and speed up work for our partners.

GBledger DPOS blockchain system is
the quintessence of what is meant under
the digital transformation of business. The
platform supports business transac-tions
of key technological, financial, commercial
and manufacturing processes, and enables
the creation of digital products, services
and payment instruments, allowing for
the accounting of settlements between an
unlimited number of system participants with
guaranteed confirmation. Thanks to its high
speed and minimal transaction fees, it can be
used in international blockchain-based re-
mittance systems, as well as in a wide range of
economic and social applica-tions — from the
establishment of cryptocurrency platforms for
commerce and exchange of digital and NFT
assets to the creation of blockchain-based
produc-tion, delivery and labelling chains.

- The company is a member of the
Russian-Turkish Dialogue Association.
Your solution portfolio includes payment
systems for the Turkish market. Can you tell
us about these projects and their significance
for Russian-Turkish re-lations?

- Our team members come from the
payment business. We stood at the origins
of the organization of accepting payments in
the Russian Federation outside the operators”
offices (e-topup) at the cash desks and through
self-service payment terminals. Our employees
worked in such large companies as Cyber-Plat,
QIWI, Wallet ONE, and then created their
own business related to receiv-ing payments,
processing, self-service terminals. We have
developed and im-plement successfully
an omni-channel payment hub capable of
integrating into any banking channels: ATMs,
payment terminals, RBS systems, mobile appli-
cations, accepting payments from any service
providers. We also organize the delivery of
self-service devices, payment terminals,
automated teller machines and information
kiosks for all kinds of purposes and tasks. This
solution has been used in Russia and abroad
since 2010. For Turkey, we have supplied 3
payment solutions for different partners.
Besides Turkey and the Russian Fed-eration,
our payment hub also works successfully in
the UAE, Spain, Lithua-nia, a number of Gulf
States and Africa. The trend of recent months



in Russia is merchant acquiring with the use
of Faster Payments System (FPS) at points
of sale with the use of QR code. It reduces
the cost of servicing payments by a factor
of 3 and also opens up possibilities of using
loyalty programs and dis-playing interactive
advertising by sales outlets. Similar projects
are planned in the UAE, where we already
have partners, and in Turkey, where we are
look-ing for such partners and hope to find
them with the help of the Association.

Payments and financial operations are the
lifeblood of the economy! Without them,
there will be no production, no trade of
goods and services. In the con-text of an
extremely antagonistic West, we all observe
the formation of a new conglomerate, BRICS,
which includes more and more countries.
We take part in initiatives for cross-border
settlements. We are part of the initiative
group for cross-border settlements at the
REC (Russian Export Centre), and we have
so-lutions for settlements with other countries
without SWIFT.

— At the recent “Innoprom. Central Asia”,
the Cybernetics Innovation IT Park and
Genesis Block agreed to cooperate on the
digital transformation of busi-ness. What is
the essence of this project?

— Uzbekistan today is a rapidly developing
trade and financial hub, full of great potential,
as we see it. Our purpose of entering the
local IT cluster is to recruit highly qualified
IT personnel, which Uzbekistan is rich both
originally and af-ter the active migration of
Russian IT specialists to this region.

The next area of cooperation with Uzbekistan
is the tokenization of real sector assets and the
implementation of crowdfunding programmes
based on the principles of Islamic Finance. The
traditional bank lending market is almost non-
existent in Uzbekistan: high lending rates and
strict collateral requirements make business
with borrowed funds virtually unprofitable.
In addition, local entrepreneurs and citizens,
due to the growing Islamisation of the country,
pre-fer to move away from traditional financial
institutions and seek Sharia-compliant
financing options. We are privileged to be one
of the key developers of IslamicCoin — www.
islamiccoin.net, organized by the Sheikhs
of Dubai and Abu Dhabi, and are also early
implementers and minority stake-holders.
This blockchain will be used to set up useful
applications compatible with the prin-ciples
of Islamic Finance. One such project will be
a crowdfunding platform. Crowdfunding
projects in the real business segment and
sharing risks and prof-its is a halal initiative,
and we are confident that this project will
succeed. Imag-ine this business case: a scrap
metal recycling company has a buyer, a scrap
supplier, but no available funds to implement
the project. Should they go to a bank? Long
procedures, approvals, pledges — both the raw
material and the buyer of the finished product

will be gone by then! And there is 40% fee per
credit. By means of collective financing and
crowdfunding, you can tokenize both raw
materials and finished products, offer tokens
to an unlimited number of people, and after the
completion of the business project, buy them
out at a profit for all participants of the project!

The third big area of cooperation is the
implementation of a secure and reliable
communication platform, our own messenger
for Uzbekistan. We have propri-etary solutions
of building crypto messengers on blockchain
and have success-ful experience of selling
them to large private corporations and states.

We are ready to cooperate with IT clusters
in any country.

- What digital technologies are in demand
today by companies from the indus-trial
sector and what should be emphasized in
order to increase business effi-ciency?

— First and foremost this is introduction
and use of JIT (just in time) class ERP
systems, which were invented in Japan and
used effectively by Toyota. Time is money!
Those who can control all their business
activities and processes online at the click
of a mouse - production, purchasing,
sales, human re-sources, logistics — have

POCCUNCKO-TYPELLKUM ANANOT

a competitive advantage. We provide solutions
of this class, including the ability to replace
SAP class solutions from hostile coun-tries,
which are extremely expensive to maintain,
have backlogs, and engage in industrial
espionage. Among such solutions, first of all,
is our Low-Code BPM platform, which allows
the automation of any business processes. It
is de-signed with modern approaches to
development of corporate systems of any
complexity and allows to strengthen the
work of any company in all areas: sales,
marketing, customer relations, etc. There are
a lot of technologies in the market of digital
integration, but not everyone is able to apply
them competent-ly to business processes.
Many companies are hostage to legacy systems
and large vendors, any innovation and launch
of new products and MVPs is a big pain for
them - doing something new is difficult,
time-consuming and expen-sive. So, as they
embark on the path of digital transformation,
they want to have project offices and try to
implement a microservice architecture. This
is exactly the kind of architecture our services
operate on. With us it is easy and fast to launch
anew MVP, test hypotheses, get feedback from
the consumers of the information technology
product.
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& M3M

NMPON3BOOCTBO,
MOHTAX, MOOArOTOBKA
BCEW COMYTCTBYHOLLE

NOKYMEHTALLW

HALUA KOMMNAHUA
3asog «M3I1M» — NHHOBaALUMOHHOE NPOU3BOACTBEHHOE NpeanpuaTnE
noaHoro unkna. OCHOBHOE HanpaBfeHNE OEATENBHOCTN — NPOEKTUPOBAHUE,
N3roToBNEHNE, AOCTaBKa, yCTaHOBKA U CEPBUCHOE 0OCNY>XMBaHNE BCEX
BUOOB NOAbEMHbIX MEXaHU3MOB A1 ManioMObOUAbHbIX FPYNM HaceneHus,
obecnevyeHne OOCTYNHOW cpeabl.

BUAbl NOObEMHUKOB:
* LLIAXTHbIE NOObEMHUKU;
* MOOBEMHUKIN CO CNIOXXHOWN TPaeKTOpUEN;
* HAaKJIOHHbIE NOAbEMHUKMU;
e BEPTUKalbHbl€ MOOLEMHUKN.
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HArPAAbl U AOCTUXXKEHMA
» 2018 rog, — nobeauTenb B KOHKYPCE Ha 3BaHME Ny4llero npegnpuHumMmaTtens B cepe
NPOV3BOACTBA;

» 2019 rop, — nonyyeHne bnarogapCTBEHHOro NMcbmMa oT HormHckom ToproBo-
NPOMbILIEHHON NanaThbl, a TakXe nonyyeHne npemun «MepkypoHn». [oBTopHasa nobepa
B KOHKYPCE Ha 3BaHWE NyyllIero npegnpuHnmMaTens B cpepe NnponsBoOACTBa;

* 2019 rog — nobeautens akumn «100 npoekToB Nog naTpoHaToM npe3ungeHTa TIM PO,
« 2021 rog, — nobegutenb B HoMMHauum «MHHoBauun B 06nactvi NOgbEMHO-
TPaHCNOPTHOro obopyaoBaHNS»;

* 2020 rop — OTKpPbITUE KOHCTPYKTOPCKOro 610po, B ero 3agayv BXOQUT NpOBefEHNE
NHHOBaLM B chepy N3roTOBNEHNS MOABEMHbIX YCTPOWNCTB;

« 2021 rop, — 3aBopy «M3I1M» Bpy4yeHa npemus «MepkypoH» 3a 2020 r., pebpeHanHr
dUpPMEHHOro cTUNS;

» 2022 rog, — npemusa RBG, HomnHaumsa «CTponTtenbcTBo. HEOBMXNMOCTb;

» 2022 rog, — npemuns «MepKkypoH», aunnom «Jlyywee npons3BoaCcTBEHHOE

npeanpuaTue.

HALUUN YCIIYTU
* TexHn4yeckoe O6CJ'Iy)KI/IBaHI/Ie e I'IpOCI)ECCI/IOHaJ'IbeIIz MOHTaX
* OJNarHoOCTnkKa m peMOHT ° I/IH,EI,I/IBI/I,EI,)/GJ'IbeIVI MPOEKT
® Jla3epHad pPe3Ka

KOHTAKTDI:

sale@mzpm.net | 8 (800) 333-69-72
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ACCOUUALNA PASBUTUSA
POCCUMCKO-TYPELIKOIO
5VI3HEC-B3AMMO/ENCTBIUS

RUSGIA
TURKEY

DIALOG

Mo BOMNPOCAM COTPYAHNYECTBA:
agakerimov.rtd@rbgmedia.ru





