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H@POpMaYUOHHO-NPpOCBeMUMeIbCKAaa meppumopus 300po80o20
obpasa xu3Hu 2pynnsbl BKonmaxkme «IMPO3/OPOBbE»
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& CoxpaHeHue 300poBbA Yes108eKa Kak 6e3ycs1os-
Hol yHusepcasibHoU obwjecmseHHoU yeHHocmu!

{3 BaxkHeliwas *Ku3HeHHAA YCMAHOBKA - ynpasJie-
Hue u 0oJ120CpO4YHOe UHBecmuposaHue 8 300po-
sbe!

{3 Co3udamesibHoe Ky/ZibmusuposaHue omsem-
CMBEeHHO20 OMHOWEeHUA K cB0oeMy 300p08bio,
300p0o8bi0 OKpYKaruwux u npodusiakmuKke pas-
JIU4HbIX 3a60/1e8aHul!

&) MpodsurkeHue docmosepHoOU uHgdopmayuu no
30oposbecbepezarowemMy obpasy *Ku3sHu!

&) JeHuM KoMnemeHmMHoe MHeHue B8bICOKONPO-
¢eccuoHasibHbIX cheyuasaucmos 8 cjpepe medu-
UUHCKUX 3HaHuu!

& denumca ¢ yumamesnamu nopmana «MEZAPIrO»
YHUKAJIbHbIM, NPAKMUYEeCKUM 8pa4ebHbIM
onbImoM npogeccuoHanos!
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[Tocewatime Haw «MeduuUHCKUU IeKmoput» *
Yepnalime HoBble 3HAHUA PRO3gopoBbe
[Toonuckisalimecb HA HAW KAHAsl S
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Yupeputens n nspatens: 000 «BUSHEC-AVANOT
MEAWA» npu nopaepxke TMNMN PO

PepakumoHHbI coeT: Makcum datees,

Baaum BuHoKypoB, Hatanba YepHbiwosa

MnaBHbIN pefakTop:

Mapusa CyBopoBcKasn

3amecTuTenb AVPEKTOPa No KOMMePYEeCK/M BONpocam:
Wpuna Anyray

Pepaktop Homepa:

AnekcaHgpa Y60xKeHKo

[n3aiiH/BépcTka: AnekcaHap Jlo6os

MNepesop: Npuropuin PoccAaiikuH,

Jlunnana Anbtanosa, Mapusa Kniouko

Nupekuma pa3eutua n PR: Hatanba ®acroBa,

Anéna PemusoBa, Bnonerrta CKynkuHa,

Kupa KysmunHa

Qotorpad: Onbra MoxunsaH

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektposaBogckas, 4. 20, cTp. 3.
Matepuanbl, oTMeuYeHHble 3Haukom R nnu «PEKJTAMA»,
nyonuKyloTCca Ha NpaBax peknambl. MHeHWe aBTOpPOB He

06A3aTeNIbHO JO/MKHO COBMaAaTh C MHEHVEM pefakymn.

MepeneyaTka MaTepranos 1 NX UCNONb30BaHME B
nto6oii Gopme AOMyCKAETCA TONMbKO C paspeLleHuns
pepakuunn nspganHna «busHec-inanor Meguma.
PyKonucu He peLieH31PYIOTCA 1 He BO3BPALLAlOTCA.
Anpec pegakuun: 143966, MockoBckas o6nacTb,

r. PeyToB, yn. Mo6epapl, 4. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (g06. 5700).

Uspatenb: 000 «busHec-fAnanor Megua».
3apeaucmpuposaHo ®edepanbHoli ciyx60U no Had3opy 8
cehepe €853, UHHOPMAUUOHHBIX MEXHOI02UU U MACCOBbIX
KommyHuKayud. Ceudemesibcmaeo o peucmpayuu
cpedcmea maccosoli uHgopmavuu [T Ne OC77-65967
om 6 utoHa 2016.
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2 JINLUO C OBJIOXKKHA

HaTtanbs
KUTAEBA:

«3,0pOBOE
0bOLLecTBO —
npuopuTeT
HaLlew
0eaTeNbHOCTU Y

ATANbA KUTAEBA — npenHbiii

BAOXHOBUTENb, 0CHOBaTE/lb
n Bnagenew ALGORI Group, B
coctaB Kotopoli BxoguT ALGORI-M
— 3aBOJ M0 U3rOTOB/EHNIO
MeTanNnyecknx KOHCTPYKL i Ang
«YUCTbIX MOMeELLEeHNi». MolwHas
Npon3BoACTBeHHaA 6a3a 3aBoaa
W CTpeMIeHNe K COBePLIEHCTBY
N03BOMAKT pa3pabaTbiBaTh i
NPOU3BOANTD U3AENNA C YYETOM
COBPeMeHHbIX TpedoBaHuii K
maTepuanam 1 TeXHONOrAM
npon3BoACTBa. KnueHtamu
ALGORI-M BbICTYnaloT Kak
rocyAapCTBEHHbIe, Tak M YaCTHble
MeJNLNHCKINe OpraHun3aLun.
bnarogapa MHHOBALMOHHBIM
noaxoAam B JaHHOI 0Tpacu,
CMPOC Ha NPOAYKLMI0 NpeanpuATUA
nocToAHHO pacTér. B 2020 roay
ALGORI-M nonyumna Harpagy
«Jlyywee npegnpuATre oTpacu
—2020». HatanbAa Kutaesa
nogenunacb C Hamu Tem, uTo
BAOXHOBNAET €€ Ha MOUCK HOBbIX
CynepTeXHONOrNYHbIX peLleHui.



- Hamanves, ebl ocHosanu 3aeod no
u320mosJsieHulo MemasisIoOKOHCMpyYKyuli 8
o61acmu «yucmeoix nomeweHuli». lMoyemy
8bl 8bIGpanu 0aHHOe HanpaesieHue Oes-
meneHocmu?

- flnpowwna nyTb OT MeHeAXepa [0 Brajesb-
La 6usHeca, 1 BbIbop chepbl AEATENBHOCTM
HecnyJyaeH. Mbl CTpouM Ans MeauLuHbI — 3TO
OfHO 13 BaXKHbIX HaMpPaBeHNI, a B TON HENpo-
CTOW CUTYyaL MK, B KOTOPOI BCE Mbl OKa3anCh,
Korga Ha M1p o6pyLIMNach NaHAEMUS, U O[HO
13 CamblX aKTyasIbHbIX. 9TO O4eHb 6osbluas oT-
BETCTBEHHOCTb, MOTOMY UTO 1 OT TBOEW PaboTbl
3aBUCAT >KM3Hb 1 30POBbeE Ntofei, 1 ienaTtb
Hafo Ha coBecTb. bbITb NyyLwm B cBoel cdhe-
pe — moAa rnaBHaa moTmBauua. Ecniv 3agava
BbIMOJIHEHA YCMELLHO, A MOYyYalo UCTUHHOe
ynoBosnbCTBMe. B anpene 3toro roga s 6bina Ho-
MuHMpoBsaHa IMABHOW XKEHLLIIHO POCCUN
B obnactu npomsBoacTea. Mosa muccus — Ha
CBOEM MpuMepe NoKasaTb, YTO XKeHLLWHbI obna-
[aloT OFPOMHbIM pecypcom. M ans Toro 4tobbl
3aBOeBaTb JOBEPIE, YBaXKEHVE 1 aBTOPUTET B
613Hece, BOBCe He 00513aTeNIbHO CTaHOBUTLCSA
nofo6HOM My>XUMHE, HY>KHO NMLLb NopaboTaTb
Hap, coboli, CBOVM OKPYXXEHUEM 1 MbICIAIMU.

W KoHeuHO, 4ToGbI ObITb yCNeLHbIM, He0b-
XOAMMO NMOCTOsIHHOe pa3BuTue. fl yacto
NMPOX0Xy pasnunyHble obyyvatoLme nporpam-
Mbl, UIHOTja OAHOBPEMEHHO MO HECKOJTbKIM
HanpasneHVaM. [1na MeHsA npoLecc No3HaHuA
HVIKOra He NpepbIBAETCA: 3aKaHUMBatO YTO-TO
0[1HO, HaUMHalo Apyroe. [1NA MeHs BaXeH Kak
npodeccroHanbHbI, TaK 1 IMYHOCTHBIN POCT.

- Kakumu u3 npoekmoe ALGORI-M 8ol
0cobeHHO 20poumecsy?

allly, lmmw*‘ LS

- KomnaHus nveet 10-neTHWiA onbIT pabo-
Tbl B 06/1aCTU CTPOUTENBCTBA «YNCTbIX NMOMe-
LEeHN». 300PpOBOe OOLLEeCTBO — NPUOpPUTET
Hawewn geatenbHocTU! IMeHHO NosTomy Mbl
pa3pabaTbiBaem 1 BHeipsieM MHHOBALMOHHble
peLueHnsa B 0611aCTy <YNCTbIX MOMELLEHNI». Mbl
OTBETCTBEHHbI He TOJIbKO 3@ NPOU3BOAMMYIO
NPOAYKLMIO, HO 1 32 KOHEYHbIV pe3ysbTaT.

[ecAaTKn TbicAY KBagpaTHbIX METPOB pea-
NN30BaHHbIX 06 bEKTOB Kak Ha dpefepanbHOM
YPOBHe, Tak 1 B CEKTOPE YacTHOro 34paBo-
OXpaHeHUsi NoATBePXKAAT MaclTabHOCTb
Hallen aesTenbHOCTU.

3a nocnegHnin rog HaMm peanrsoBaHo 60-
nee 90 NpoeKToB Mo Bcel Poccnm n bnvikHemy
3apy6erKbio, MOCTPOEHO CBbile 50 TbiC. KBaj-
paTHbIX METPOB OnepaLoHHbIX. ExxerogHo
ALGORI-M ¢ ycnexom AeMOHCTprpyeT CBOK
NPOAYKLMI0 Ha MOCKOBCKOW BbICTaBKe «3gpa-
BOOXpaHeHMe. lMocnefHvie ABa roga Mbl 6bim
y#oCToeHbl 3BaHUA «Jlyywee npegnpuatmne
oTpacnu». BecHown Tekywero roga ALGORI-M
6bl1la HOMVHUPOBAHA 1 CTana nobeguTesnem B
npemun JTiogn roga — 2022» No Bepcumn Xxyp-
Hana Russian Business Guide. ExxerogHoe yua-
CTVe B BbICTaBKax OYeHb HaC BAOXHOBNAET U
nofcTérmeaeT paboTaThb nyylle, AeMOHCTPUPO-
BaTb HOBble CynepTeXHONOrNYHbIe peLueHuns!

B pekabpe 2021 rofa Ha BbiCTaBKe «3apa-
BOOXpaHeHre-2021» Mbl npoussenu dypop!
BriepBble Hamu Gbina NPOAEMOHCTPMPOBaHa
«KOCMMYecKasn» onepaumoHHas.

HeBepoATHO CTUNbHOE 1 KpacKBoe peLle-
HUe UMeeT B CBOel KOHdUrypaLumm HoBel-
wre 2D-naHenn C «<yMHOW NOACBETKOM» 1
JaTUMKOM [BMXKEHNA, KOTOPbIN pearnpyet
Ha nepemelleHne YeioBeKa N MeHAET NHTEH-

JINLO C OBNTOXKN

CMBHOCTb OCBELLEHUA 1 CNeKTp LBeTa! B3an-
mogencTame 2D-naHenen co CTeKIom, UHTe-
rpauvs MeguUVHCKON Mebenn, nepeaaTouHbIxX
OKOH, panblu-OKOH, ABEPHOI aBTOMATUKN
- byayuiee megmumMHCKOro obopynosaHms!
Mpw BUAE TakKnUX TEXHONMOMNIA FOCTY BbICTaBKM
MrHOBEHHO 3aX0TeNn NprobpecTn nogobHoe
OCHallleHVe /15 onepaLnoHHbIX CBOMX K-
HYIK. [laHHOE peLleHwe ycrneLHo peanr3oBaHo
y»Ke Ha yeTblpéx obbeKTax.

B aHBape 2022 roga ALGORI-M npeacTaB-
nsana Poccuto B lybae Ha BcemnpHol meau-
uunHCcKown BbicTaBke Arab Health 2022, roe
C ropAoCTblo NPOAEMOHCTPUPOBaa CBO
BbICOKOTEXHOMOMMYHYI0 NpoayKkuuto. Ctont
OTMETUTb, YTO €€ OLEHUIN MO AOCTOVHCTBY,
3TO MOCAY>KWI0 MOBOAOM ANl OTKPbITUSA
obbeauHéHHoro nponssoactea B OAD! Ha-
[elCb, UTO BCE 3a)yMaHHOe HaM y[acTCs.

[nsA MeHs ycnex — CKpeHHsAs bnaropap-
HOCTb 3aKa3uyiKa, Korga OH BUAMT pe3ynbTaT
TOT ero He NPOCTO YCTparBaeT, a Brneyatnset!
Korga Tbl CTaHOBWLLLCA JPYrOM, @ He MPOCTO
ncnonHutenem. Korga Halwm 3aKasumnku rop-
OATCA KNUHUKaMK, KOTOPbIE Mbl UM CTPOUM,
— 3TO 1 Haw noBog ansa ropgocti. ALGORI-M
— POCCUNCKII MPON3BOAUTENb, KOTOPbIN f0-
Ka3blBaeT yBePEeHHOE NMAEPCTBO He TONbKO B
Poccun, HO 1 Ha BHELLHEM MMPOBOM PbIHKE.

- Pacckaxume noopob6Hee o pa3spa-
6omkax ALGORI-M.

— Mbl npefocTaBnsem NpoayKUuio n pe-
LWEHNSA ANS <YNCTbIX MOMELLEHUIY, @ UMEHHO
MeanUMHCKME ABepu (BCEX TUMOB, BKoYas
NPOTVBOMNOXaPHbIE 1 PEHTTeHO3aLWNTY), Me-
Tannnyecknin notonok, FMJ1-naHenu, cteknax-
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JINLO C OBJ1OXKHN

Hble naHenu, 2D-naHenu, cKpyrnswoLwme npo-
duny, nogcncTemy, OKOHeuHble yCTPoCTBa
BEHTUNALUM — BO3AYXOpacrnpeaenvTen u na-
MWHAPbI, MEAULMHCKNE WKadbl, anblu-OKHa,
nepefaToyHble OKHa U1 LWio3bl. M 3TO ToNbKo
YacTb Hallen NMHenHon npoayKumu!

Mpon3BOACTBO METANINIOKOHCTPYKLMI AB-
NAETCA NPUOPUTETHOW OTPAC/IbIO BO MHOTUX
CcTpaHax Mupa. B coBpemeHHbIX ycnoBusax
pa3BuTUA 6e3 MeTannoOKOHCTPYKLUUI He-
BO3MOXHO NpPefCcTaBUTb HY OAHY OTpacsib
COBpPEMEHHOWN 3KOHOMUKW. [JaHHbIN BUZ Npo-
OYyKUMW UCMONb3YeTCA B HECYLMX KapKaCHbIX
COOPYKEHUAX U OrpaKkJaloLWNX KOHCTPYK-
unax. KoHCTpyKLMM 13 MeTanna cuymTaTca
CaMbIMV HAaEXHbBIMU 1 NMO3BOJNIAIOT peanu-
30BaTb 6e3rpaHnyYHble BO3MOXXHOCTM COBpe-
MEHHBbIX VH>XEHEPHbIX Naewn.

RUSSIAN BUSINESS GUIDE {uionb 2022}

B ALGORI-M nocTosHHO cnepaT 3a KauecTBOM
MeTao06paboTKM 1 FPaMOTHO YUUTBIBAKOT BCe
TeHAeHUMM 1 NoTPebHOCTYM pbiHKa. Bbinyckae-
Mas Hamu NpofyKuma Bcerga Obina n octaéres
nyuwero kayectsa! brarogapAa MHHOBALIMOHHbIM
noaxofam B AaHHOW OTPaC/Iv, Mbl UHTEHCMBHO
HapaLLBaem 06bEMbI MPOV3BOAVMON NMPOAYK-
LMK 1 3aCNTy>KeHHO ABnAemca nugepom!

- Kak ebl oyeHusaeme KoOHKypeHmo-
cnoco6Hocmb 3aeoda ALGORI-M?

— Be3ycnoBHoO, y Hac eCcTb KOHKYPEHTbI, HO
oHu He B Poccun. leno B Tom, uto ALGORI-M
paBHAETCA Ha NepefoBble NpPeanpuUaTUs
3a py6exom: B lepmaHun, CWA, gpyrux
cTpaHax. Mbl nocewaem MHOIo MeXxayHa-
pOAHbIX BbICTaBOK, B YacTHoCTU B [lybae,
Hioccenbpopode, n CTPEMUMCS K 3TaNIOHHO-

My Npon3BoACTBY. [TO3TOMY CKaxy YeCTHO:
KOHKYpeHTOB B Poccum npuv Halem noaxope
Ha AaHHbI MOMEHT A He BUXY.

- CmpoumeneHas ompacne — Xécmkas
chepa, 8 Komopoli mpaduyuoHHO «hpasu-
nu» myx4uHel. Kak el ce6s owyyuwjaeme 8
3amoli Henpocmoli cpede?

— eHLwWmHbI 06nagatoT OrpOMHbBIM pecyp-
com! M onA Toro utobbl 6bITb YCreLHo B 613-
Hece, Heobs3aTeNbHO NOAPaxKaTb My>KUMHAM,
CTAHOBUTBLCA MyenofobHon. Cruna MyKUnH
B aencTun. OHM CTaBAT Nepen cobom Lenb 1
nayT K Hell. )KeHLLMHbI Yalle paccmMaTprBaloT
MHOeCTBO BapraHTOB Pa3BUTUA COObITUN,
BCE BO3MOXHOCTU. B 3TOM Hala cuna v npe-
MIMYLLLECTBO: Mbl MOXKeM NMPOoAyMaTb Maccy
BapMaHTOB peLleHA 3alaun, B3rAHYTb Ha
060 BONpocC nof HeCTaHAAPTHBIM YT/IOM,
NpeanoXnTb peLleHne, KOTOpoe Ha NepBbii
B3R MOXeT Ka3aTbCs NapafoKcasbHbiM. U
VIMEHHO TaK Ha CBET NOABNAIOTCA CaMble AApKMe
npoeKTbl. Kpome Toro, »eHLHbI, Kak NpaBu-
110, rnbye, NO3TOMY Nyuyllie yMeIOT JOroBapu-
BaTbCA. Tak 11 pOXKJAOTCA APKME NPOEKTbI, Tak
YTO COBEPLUEHHO HEBAXKHO, KaKol chepoi
[eATeSIbHOCTU Bbl 3aHMaeTeCh.

- A umo 8bI MoXxeme ckazame o KOMaHoe,
¢ Komopoli pabomaeme?

- B nepByto ouepenb 3To0 KOMaHAa npo-
deccrnoHanos. ALGORI-M Benét paboty ot
NPOeKTUPOBaHVA A0 peanu3aumm o6beKTa Ha
BbICLLIEM YPOBHe. B Halem Konnektuse pabo-
TaloT NIOAN, KOTOPble UCKPEHHE N6AT Aeno,
KOTOPbIM 3aHMMAIOTCS, MOSIHOCTLIO BOB/EYEHbI
B MPOLLECC U BBIMOJTHAIOT CBOIO PaboTy TaK, Kak
6yaTo 370 X X066W. [Nepen Halen KomnaHueln
YacTo CTaBAT 3a1a4L, KOTOPbIE [0 3TOrO HUKEM
He peLUanicb, HeCTaHAAPTHbIE, TPebyioLLe NH-
AuBmIyanbHoro nogxoga. Mol vix BbINonHAeM C
Her3MeHHO BbICOKUM pe3yribTaToMm, bnarogaps
yemy sl U BeCb KOJEKTYB NMOCTOAHHO YUMMCA 1
npodeccroHanbHo pacTém. fl cumTato, UTo Halw
3aKa3uMK OCTOVH yYLLEro, UMEHHO NO3TOMY
COTHU KJIMHUK BbioMpatoT ALGORI-M!

- Ymo 0aém eam cunbi NocMoAHHO 08uU-
2amebca danvwie?

- Mpn MOEM oYeHb MHAaMUYHOM obpa3se
XKM3HW A He 3a0blBato O TOM, UTO HaZo noaaep-
XnBaTb cebs B xopoluei Gpopme, HaNONHATb
CBOIO »KM3Hb 3MouunAMM. Kaxkgoe yTpo s Ha-
UMHAIO C TPEHVPOBKY, PETYNIAPHO 3aHUMaOCh
60kcom. CNopT AN1A MeHA — OT/IMYHBIA CNOCo6
COPOCUTDL NMLLIHEE HAMpPsXKEHWE, NepPeKIo-
YNTbCS, BOCCTAHOBUTb SHEPreTnyecKun pe-
cypc. Jliobnio nyTewwecTBOBaTb, NEPEXMBATH
APKMe N He3abblBaeMble MOMEHTbI.

N, 6e3ycnoBHO, rmaBHoe — nogaepxKa u
N060Bb MOVIX 6/1M3KMX. Y MEHS pacTET CbiH,
[NA HETO A He TOMbKO NtobsALlan Mama, Ho 1
npumep ycnewHoro yenoseka. Mol nobu-
MBI MY — MOV APYT 1 MApTHEP no 6usHecy,
W AN HEro i NPUMeP HACTOALLEN MeHLLMHBbI.
Jlio6oBb 6MU3KKX [AET CTMMYN pa3BUBaTLCA
1 BOOXHOBJISET.



- Natalia, you founded a metal fabrication
plant in the field of “Cleanroom”. Why did
you choose this line of business?

- I went all the way from a manager to
a business owner. And the choice of the
field of activity is not accidental. We build
for medicine - it’s one of the important
areas, and in the difficult situation in which
we all find ourselves, when the world was
hit by a pandemic, and one of the most
pressing. Being the best in my field is my
main motivation. If the task is completed
successfully, I really enjoy it. In April of this
year I was nominated for the MAIN WOMAN
OF RUSSIA in the field of production. My
mission is to show by my own example
that women have a huge resource. And in
order to gain trust, respect and authority

in business, you do not have to become like
a man - you just need to work on yourself,
your environment and your thoughts.

And of course, to be successful you need
constant development. I often go through
various training programs, sometimes
simultaneously in several areas. For me, the
learning process is never interrupted - I finish
one thing and start another. Both professional
and personal growth are important to me.

- Which ALGORI-M. projects are you
particularly proud of?

— The company has 10 years of experience
in the construction of “clean rooms. A healthy
society is our priority! That is why we develop
and implement innovative solutions in the
field of clean rooms. We are responsible not

JINLLO C OBJTOXXKH

N atalya Kitaeva is the
ideological inspirer, founder

and owner of ALGORI Group,
which includes ALGORI-M - a
factory for the production of metal
structures for “clean rooms”. The
plant’s powerful production base
and quest for perfection allow for
developing and manufacturing
products that meet modern
requirements for materials

and production technologies.
ALGORI-M customers are both
public and private medical
organizations Thanks to innovative
approaches in the industry,

the demand for the company’s
products is constantly growing.

In 2020 ALGORI-M was awarded
“Industry’s Best Enterprise 2020
NATALIA KITAEVA shared with us
what inspires her to find new super
technological solutions.

Natalia
KITAEVA:

"A healthy
society isour
priority!”

only for our products, but also for the end
result.

Dozens of thousands of square meters of
objects implemented both at the federal level,
and in the private health care sector confirms
the magnitude of our activities.

Over the last year we have implemented
more than 90 projects throughout Russia
and neighboring countries, built more than
50 thousand square meters of operating
rooms. Every year ALGORI-M successfully
demonstrates its products at the Moscow
exhibition “Public Health”. For the last two
years we have been awarded the title “The Best
Industry Enterprise”. In the spring of this year
ALGORI-M was nominated and won “People
of the Year-2022” award by Russian Business
Guide. Our annual participation in exhibitions
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is very inspiring and encourages us to work
better, demonstrate new super-technological
solutions!

In December 2021 we made a furore at the
exhibition Zdravookhraneniye-2021! For the
first time we demonstrated a “Space” operating
room.

Incredibly stylish and beautiful solution has
in its configuration the latest 2D panels with
“smart backlighting” and a motion sensor that
responds to human movements and changes
the intensity of light and color spectrum!
Interaction of 2D panels with glass, integration
of medical furniture, transfer windows, false
windows and door automatics — the future
of medical equipment! At the sight of such
technology, the guests of the exhibition

RUSSIAN BUSINESS GUIDE {uionb 2022}

instantly wanted to buy such equipment for
their surgeries. This solution has already been
successfully implemented at 4 sites.

In January 2022 ALGORI-M represented
Russia in Dubai at the ARAB HEALTH
2022 World Medical Exhibition, where
they proudly demonstrated their high-tech
products. It should be noted that it was
appreciated at its true value, which was
the reason to open the joint production in
the UAE! I hope that all our plans will be
successful.

For me success is to see the sincere gratitude
of a customer when he sees the result and it
is not just satisfactory, but impressive! When
you become a friend, not just a doer. When
our customers are proud of the clinics we build

for them - that’s our reason to be proud, too.
ALGORI-M is a Russian manufacturer, which
proves to be a confident leader not only in
Russia, but also in the foreign world market.

- Tell us more about ALGORI-M
developments.

- We provide products and solutions for
clean rooms. Namely:

medical doors (all types, including fire and
X-ray protection);

metal ceiling; GML panels; glass panels;
2D panels; rounded profiles; subsystems;
ventilation terminals: air diffusers and
laminars; medical cabinets; false windows;

transfer windows and airlocks. And that’s
just a part of our linear products!

Production of steel structures is a priority
industry in many countries around the world.
In modern conditions of development it
is impossible to imagine any branch of
modern economy without metal structures.
This type of product is used in supporting
frame structures and fencing constructions.
Structures made of metal are considered the
most reliable and allow implementing limitless
possibilities of modern engineering ideas.

ALGORI-M constantly monitors the quality
of metalworking and competently consider
all the trends and needs of the market. Our
products have always been and remain of the
best quality! Thanks to innovative approaches
in this industry, we are intensively increasing
the volume of manufactured products and are
deservedly the leaders!

- How do you evaluate competitiveness of
ALGORI-M plant?



- There is no doubt that we have
competitors, but they are not in Russia. The
fact is that ALGORI-M is equal to advanced
enterprises abroad: in Germany, the U.S. and
other countries. We attend many international
exhibitions, in particular in Dubai and
Disseldorf. And we aim for benchmark
production. So I will honestly say that I do not
see any competitors in Russia in our approach
at the moment.

- Construction industry is a tough
business, which is traditionally ruled by men,
how do you feel in this difficult environment?

- Women have a huge resource! And in
order to be successful in business, it is not
necessary to imitate men, become masculine.
The power of men is in the action. They set
a goal and go for it. Women more often
consider a lot of options, all the possibilities.
And in this our strength and advantage - we
can think through a lot of options for solving
the problem, look at any issue from a non-

JINLO C OBNTOXKN

standard angle, to offer a solution that at first
glance, may seem paradoxical. And this is how
the brightest projects are born. In addition,
women, as a rule, are more flexible, and
therefore better able to negotiate. And that is
how the brightest projects are born. So it does
not matter what field of activity you are in.

- What can you say about the team with
which you work?

- First of all, it is a team of professionals
ALGORI-M conducts work from design to
implementation of the object at the highest
level. Our team consists of people who
genuinely love what they do, are fully involved
in the process and do their job as if it were
their hobby. Our company is often faced with
tasks that no one else has solved before, non-
standard, requiring an individual approach,
and we do them with consistently good
results, thanks to which both I and the entire
team are constantly learning and growing
professionally. I believe that our customers
deserve the best, that’s why hundreds of clinics
choose ALGORI-M!

- What gives you the strength to keep
going?

- With my very dynamic lifestyle, I don’t
forget to keep myself in good shape and fill
my life with emotions. I start every morning
with a workout, I do boxing regularly. For me
sport is a good way to release excess tension, to
switch over, to restore energy. I like traveling,
experiencing bright, unforgettable moments.

And, of course, the main thing is the
support and love of my family. I have a son,
for whom I am not only a loving mother but
also an example of a successful person. My
beloved husband is my friend and business
partner and for him I am an example of a real
woman. The love of my loved ones gives me an
incentive to develop and inspires me.
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HAMO:

3APABOOXPAHEHWE
BE3 OrPAHUYEHUN

H ayuoHanbHas Accounauma meguumMHcKuX opraiusauuii (HAMO) — nepBas camoperynupyemas opraHu3sauus, o6beguHuBLIasA
cy6beKTOB NpeANpPUHUMATENbCKON AeATeNIbHOCTH B CUCTEMe POCCUiACKOro 3paBooxpaHeHus. (erogHs 310 KpynHeiwee
06beiuHeHMe YaCTHbIX MeAULIMHCKUX OPraHN3aLuil, KOTOPoe NpeAcTaBNAeT MHTepecbl YaCTHOTO 3paBooXpaHeHus B 60 peruoHax
Poccuu. B ocHose geatenbHoctu HAMO — camoperynupoBaHue B 0Tpaciu, UHbIMU CNOBaMHU, pa3BUTHE FOPU3OHTANbHDIX CBA3E B Lienax

nocTpoeHus 3PPeKTMBHOro rocyAapCTBa: nepefaya BAacTHbIX NONIHOMOYMIA Ha YPOBEHb CamMOperynupyembix 0TpaciieBbiX OTHOLIGHWN,
KoTopble GopmupyoT 061iecTBEHHbIE 06beAnHeHUA. 0 TOM, Kakue 3ajaum CerofjHA CTOAT BO [1aBe YI/a, Kak OHU PeLlaloTca 1 yem
unencreo B HAMO nomoraet meaukam, mbi no6eceposanu ¢ JMUTPUEM bOPUCOBbIM, npepceparenem npaBnexus CPO HAMO.

RUSSIAN BUSINESS GUIDE {uionb 2022}




- Amumputi AnekcaHoposuy, 8 2021 200y
HayuoHaneHoli Accoyuayuu MedUYUHCKUX
opaaHuzayuti (HAMO) ucnonHunoce decame
nem. 3a epems eé pa6omel 8bl 0oxeamunu
60 pezuoHos P®, uneHckas 6aza 06ve0uHs-
em okos1o0 217 meOUyUHCKUU op2aHu3ayuli.
Ckaxxume, noxasnyiicma, Kakue yenu 4ie-
Hbl Accoyuayuu cmasusnu neped coboli Ha
MomMeHmM OCHOBAHUA op2aHu3ayuu? beinu
J1u 86l 8 HuUCJIe mex cambiX UHUyuamopos?

— Ha momeHT co3gaHua B 2011 rogy HI
«Ob6befnHEeHNEe YAaCTHbIX MeAULNHCKNX
LIeHTPOB 1 KNNHUK» (c 2016 roga - HAMO)
A ABNANCA PyKOBOAMUTENEM OLHOW N3 ABYX
MeANLMHCKNX OpraHmn3aunii, MOANNCaBLINX
npotokon N2 1 06 yupexkgeHun gaHHom op-
raHunsaumm. OCHOBHOW LieNnbto AeAaTeNIbHOCT
Accoumaumm ABNAIOTCA 3aLUMTa MHTEPeCoB Ha-
LUMX YIEHOB Y MHTerpaLma YacTHbIX OpraHm3a-
LM B HALMOHANbHYI0 CUCTEMY 34paBOOXPaHe-
HYA. [lo cux Nop Ha NpaKTyKe rocyfapCcTBeHHasA
NoNnTUKa B YacTuK CreymnasnbHbIX NporpaMmm
PasBUTUA 1 TOCYAAPCTBEHHON NoAAePKKM
NPUMEHAETCA TONbKO AJ1A roCyAapCTBEHHOM
cucTembl 3ppaBooXpaHeHa. Mbl BbiCTyrnaem 3a
HeobOXOAVIMOCTb YCTPAHEHVIS OrPaHNYeHUI Afis
YaCcTHOro 3 paBoOXpaHeHusA. B aAHBape 2012
ropaa Hallei opraHu3sauum Brepsble B PO 6bin
NPVCBOEH CTaTyC CaMOperynnpyemon opraHu-
3aumu B cdepe oKazaHnA MefuLNHCKUX
ycnyr. [peacenatenem npaBneHNa MeHA
n36panv B 2017 roay.

- Kakue sonpocbl 8 pamkax op2aHu-
3ayuu pewaeme NIUYHO 8bI?

— Nomnmo BoNpocoB, OTHECEHHbIX
YCTaBOM K KOMMeTeHUUM NnpaBieHuns
Accoupraumu, A y4acTByto B MOArOTOBKeE
npeaioXeHnii No COBEPLLIEHCTBOBAHMIO
HOPMAaTUBHbBIX NPABOBbIX aKTOB, GOpPMY-
NIMPOBaHNM 3aMNpPOCOB, B3aVIMOAENCTBIN
C OpraHamu BNacTy, 3alimTe MHTepecoB
HaLUVX YNIeHOB, OTBEYalo Ha BOMPOCHI
NpaBoOBOro xapakTepa B OTHOLIEHUN
cobniogeHnsa TpeboBaHUI K ocyle-
CTBNEHVIO MEAVNLNHCKON AeATENbHOCTY,
roTOBJIIO MeToANYeCKne maTepuanbl 1
dopmupyto 6a3y 3HaHWIA Ha calTe.

- Kakue npeumywecmea umeiom
4ysieHbl Accoyuayuu ho cpasHeHUulo
c dpyaumu, He exodawumu 8 HAMO,
enadesnbyamu 4acmHbIX KTUHUK? B
KAaKux eonpocax bl okasbieaeme co-
delicmeue 6u3Hecy?

- MeanumHcKan oesTenbHOCTb UCTbI-
TbiBaeT Ha cebe KpalHIo CTeMeHb pe-
rynATOPHOro BO3eNCTBUA CO CTOPOHbI
rocygapctsa. ExxerogHo n3gaértca 60o-
nee TbicAYM NpuKasoB MnH3gpaea. 3a
PenKnum UCKIIOUYEHNEM, HU OfHA Meau-
LIMHCKanA opraHn3auns He B COCTOAHUN
CaMOCTOATENIbHO flaXke OTC/IeXNBaTb
BCEe I3MEHEHUS, He TOBOPS O CBOEBpe-
MEeHHOM pearnpoBaHun. B pesynbraTte
0606LeHMA BONPOCOB, NOCTYMNAOLWNX
OT HaLWKX YSIEHOB, Mbl MOMOraem n3be-

XaTb OWNOOK, CBA3AHHBIX C HAPYLIEHUEM
obA3aTenbHbIX TpeboBaHWI, NpaB NauneH-
TOB, MUHMMM3POBATb YKa3aHHbIe PUCKU 1
CHU3WTb PAaCcXofbl HA BbIMOJIHEHWE JAHHbIX
Tpe6OBaHWA, YTO B COBOKYMHOCTY NMO3BONSET
3alWMTUTb MHTEPECHI HALLIMX YSIEHOB.

- Kak ebl cHumaeme, yacmroe meou-
YUHCKoe o6cnyXKusaHue Moxem cmameos
docmynHee 015 HacesneHUA? 3a c4ém Kakux
UHCMPYMeHMo8 3Mmo20 MOXHO0 006umecA?

— B pa3BuTbIX cTpaHax, 1 B Poccum B YacTHO-
CTW, BOCTYMHOCTb MeANLMHCKON NoMOoL B
Lefniom, B OT/InUMe OoT 6ONbLUNHCTBA TOBAapPOB
1 YCIyT, He 3aBUCUT HaNpsaMyto OT MaTéxe-
CNocobHoro cnpoca HaceneHns. JocTynHocTb
onpepenseTca GyHKLUMOHUPOBAHMEM CUCTe-
Mbl 3lpaBOOXPaHEHNSA, KOTOPas, Kak Mpaswusio,
BKJTIOYAET pasHble BUAbl CTpaxoBaHuA (061-
3aTenbHoe, 1o6poBosbHOE). CTpaxoBaHue, B
OTNINYKMe OT BIOAPKETHOTO GUHAHCUPOBAHMS,
ABMAACH PbIHOYHBIM MHCTPYMEHTOM, NMO3BO-
NAET NUHTErpMpoBaTh YacTHble MEAULIMHCK/E
opraHusauuu B obLyto cuctemy 6narogaps
pa3zgeneHuto GyHKUMI NiaTenbLumKa 1 Npoms-
BoamTena ycnyr. B HactoAwee Bpema B Poccun
pona cpeacts OMC, BbligenAaembix YaCTHbIM
MeAULVNHCKAM OpraHm3aLnam, HaxoauTcs
Ha ypoBHe 3%, N OHa Ha 3TOM YPOBHe yxe

MeduyuHckasa desmenoHocmb
ucnoimoigaem Ha cebe KpatiHiow
CmeneHb pe2ynamopHo20
8030elicmeus o CMOpPoHbI
20cyoapcmea. Exezo00Ho usdaémea
6onee moicayu npukazoe Mun3dpasa.
3a pedkum ucknoyeHuem, Hu 00HA
MeOUYUHCKAsA 0p2aHu3ayus He 8
COCMOAHUU CAMOCMOAMEIbHO 0axe
0mc/Iexxu8ams ece U3MeHeHUs,

He 2080pA 0 (B0eBPeMeHHOM
peazuposauu. B pesynemame
0606w eHus 8onpocos, nocmynaroujux
0m Hawux 4/1eH08, Mbl NOMo2aem
usbexxamo owu6oK, ceA3aHHbIX
CHapyweHuem 06a3amenbHbIX
mpe6osaHuti, npas nayueHmos,
MUHUMU3UPOBAMb YKA3AHHbIe

PUCKU U CHU3UM®b Pacxo0bl Ha
8bInoJIHeHue 0aHHbIX mpe6osaxuii,
Ymo 8 c080KyNHOCMU no3eonsaem
3awumume UHMepecol HAWUX Y/1eH08.

TOYKA 3PEHUA

MHoro neT, T. e. OMC daKkTyeckn ncnonb3sy-
eTcA anAa GUHAHCMPOBaAHWA FOCYAAPCTBEHHbIX
KJIMHVK B Ka4yecTBe eANHCTBEHHOrO KaHana.
Mo3ToMy [JOCTYNHOCTb MEAULIMHCKIX YCIyT
B YaCTHbIX OpraHn3aLuax onpenenaerca nc-
KJTIOUNTENbHO MATEXeCNOCOOHbIM CMPOCOM
HaceneHus, NepcrekTBbI POCTa KOTOPOro He
BMOJIHE OYEBULHbI.

- Kakue 3ada4u cmoam neped HAMO cezo-
O0HA? C YyeM CMONKHYIUCL npednpuHuUMame-
Jlu 8 ceeme nocsiedHUX co6bimuli 8 mupe u
cmpane? Kak yyecmayem ce6s MedUYUHCKUL
6u3Hec-ceKmop 8 yc/108usIX CAaHKYuii?

- Cdepa MeanUMHCKIX YCIyr BO MHOTOM 3a-
BUCUT OT UMMOPTHbIX MEAULNHCKIX U3LEeNNiA
1 MeflnKaMeHTOB. PocT Kypca BanioT yBenu-
yrBaeT 3aTpaTbl. OrpaHNYeHrs Ha MOCTaBKY
NPUBOAAT K HEOOXOAMMOCTMN 3aMeLLEHUS, UTO
He Bcerga BO3MOXHO (BO BCSIKOM CJlyyae, one-
paTnBHO) caenatb. IPOEKTUBHBIM U, MO CYTH,
€VHCTBEHHBIM OTBETOM Ha JIloOble CaHKLMM
N3BHE, HaMNpaBieHHble HA CLLEPXKMBAHVIE pa3-
BUTWA OTPACSIN U CTPAHBI, ABMAETCA OTMe-
Ha M306bITOUHBIX OFPaHVNYEHNIA, MPECTIOBYTHIX
aAMUHNCTPATUBHbIX GapbepoB, BHYTPU CTpa-
Hbl — CO3[laHue YCNOBUIA, CTUMYNIMPOBAHMNE
pa3BUTUA, HBECTNPOBAHMS.

- Kakue meponpusamus ons yneHos
HAMO bl nposooume? Pacckaxkume
06 ux HanpaeneHHocmu u pe3ynbma-
musHocmu.

- Mol npoBoanm bopymbl ANA PyKo-
BoauTenen, obcyxgaem 3nobogHes-
Hble BOMPOChI YNpaBneHns Kagpamu,
drHaHCUMPOBaHUA 1 Ap., yCTaHaBU-
BaeM ropr30HTasnbHble CBA3N MeXay
ynieHaMu ana obmeHa onbITOM B 3TO
HenpocTtoe Bpems. OpraHusyem cemu-
Hapbl MO MeAMUKO-NPaBOBbIM BOMPOCam
ana cneurannctoB. KocBeHHbIM NoKa-
3aTenem pesynbTaTMBHOCTU JaHHbIX
MepOonpUATUIA ABNAETCA POCT Yncna
uneHos HAMO.

- K kakum nokazamensam abi cmpe-
mumeco 8 2022 200y? Kakue npocpec-
CUOHAJ/IbHbIe NJIAHbI 8bl, KAK PYKO-
eooumesib, cmasume nepeod coboli
U KOMaHOoli eOUHOMbIWJIeHHUK08?

- B 2022 rogy mbl nnaHnpyem yBe-
JINYNTB KONIMYECTBO YnieHoB AccoLmaLiyn.

Eweé oaHa BaXkHaA 3afjaya — BCE Mbl
CTONKHYNINCb C HEOOXOAUMOCTbBIO UH-
dopmaTusaunn KIVHUK ansa nepega-
um ceegeHnin B EFTMIC3. Mbl 3aknounnm
cornalleHnsa o NapTHEPCTBE C onepa-
Topom nepepaun ceegeHunn B EMMC3,
C npousBoguTeneM MeAULMHCKON VH-
dopMaLumoHHON cuctembl. B pamkax
JaHHbIX COrNalleHniA HaLWUM YiieHaMm
NpefoCTaBATCA 0COOble, B TOM Yncne
¢durHaHcoBble, ycnoBus. Hawa 3agava
— caenaTb nepexof «Ha unobpy» Kak
MO>KHO 6osiee 6e3601e3HEHHbIM AnA
HaLUVX YNEHOB.
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TOYKA 3PEHUA

ational Association of Medical Organizations was the first self-regulatory organization uniting business entities
in the Russian health care system. Today, it is the largest association of private medical organizations representing

private healthcare interests in 60 Russian regions. At the heart of the National Association of Medical Organizations is
self-regulation in the industry, in other words, development of horizontal connections in order to build an efficient state
- transfer of power to the level of self-regulated industry relations, which are formed by public associations. We talked to
DMITRIY BORISOV, Chairman of the Board of the National Association of Medical Organizations, about what problems
are of primary importance today, how they are solved and how membership in the National Association of Medical
Organizations helps medical professionals.

- Dmitriy, National Association of
Medical Organizations is celebrating its 10th
anniversary in 2021. During that time you
have covered 60 Russian regions, and the
membership base of the association includes
about 217 medical organizations. Could you
tell us, please, what goals did the members of
the association set for themselves when they
founded the organization? Were you among
those initiators?

— At the time of foundation in 2011 of
non-profit partnership «Association of
Private Medical Centers and Clinics» (since
2016 National Association of Medical
Organizations) I was a head of one of the two
medical organizations which signed Protocol
Ne 1 on the establishment of this organization.
The main purpose of the association is to
protect the interests of our members and
the integration of private organizations into
the national health care system. So far, in
practice, the state policy in terms of special
development programs and state support
has been applied only to the state health care
system. We advocate for the need to eliminate
restrictions on private health care. In January
2012 our organization for the first time in
Russia was given the status of a self-regulating
organization in the sphere of providing
medical services. I was elected Chairman of
the Board in 2017.

- What issues within the organization do
you personally handle?
- In addition to the issues assigned

of Health are issued. With few exceptions, not
a single medical organization can even keep
track of all the changes, let alone react to them
in a timely manner. As a result of summarizing
the questions from our members, we help avoid
mistakes related to violations of mandatory
requirements and patients’ rights, minimize
these risks, and reduce the costs of compliance
with these requirements, all of which helps to
protect the interests of our members.

- What do you think: private health care
can become more accessible to the population?
What tools can be used to achieve this?

— In developed countries, and in Russia in
particular, the availability of medical care in
general, unlike most goods and services, does
not depend directly on the solvent demand of
the population. Accessibility is determined by
the functioning of the health care system, which,
as a rule, includes different types of insurance
(compulsory, voluntary). Insurance, unlike
budget financing, being a market instrument,
allows to integrate private medical organizations
into the general system due to the separation of
the functions of payer and producer of services.
Currently in Russia the share of funds of the
Mandatory Medical Insurance allocated to
private medical organizations is at the level of
3% and has been at this level for many years,
i.e. the MHI is actually used to finance state
clinics as the only channel, so the availability
of medical services in private organizations is

determined exclusively by solvent demand of
the population, the growth prospects of which
are not quite obvious.

- What challenges does the National
Association of Medical Organizations face
today? What have the entrepreneurs faced
in the light of recent events in the world and
the country? How does the medical business
sector feel under sanctions?

— The sphere of medical services largely
depends on imported medical devices and
medicines. The increase in currency exchange
rates increases costs. Restrictions on supply lead
to the need for substitution, which is not always
possible, at least not promptly. An effective and,
in fact, the only answer to any sanctions from the
outside, aimed at restraining the development of
the industry or the country, is to abolish excessive
restrictions, notorious administrative barriers,
and inside the country to create conditions and
stimulate development and investment.

- What events do you hold for the members
of the National Association of Medical
Organizations? Could you tell us about their
focus and results?

- We organize forums for managers, discuss
topical issues of human resources management,
financing, etc., establish horizontal connections
between members to exchange experiences in
these difficult times. We organize seminars on
medico-legal issues for specialists. An indirect
indicator of the effectiveness of these
activities is the increase in the number

by the charter to the competence of the
Board of the association, I participate
in the preparation of proposals to
improve regulatory legal acts, in the
formulation of requests, interaction
with authorities, protection of interests
of our members, answer legal questions
regarding compliance with requirements
for medical activities, prepare
methodological materials and form a
knowledge base on the website.

- What advantages do members of
the association have over other private
clinic owners who are not members of
the National Association of Medical
Organizations? In what areas do you
assist businesses?

- The medical profession experiences
an extreme degree of regulatory pressure
from the government. Every year more
than a thousand orders of the Ministry

The medical profession experiences an
extreme degree of regulatory pressure from
the government. Every year more than a
thousand orders of the Ministry of Health

are issued. With few exceptions, not a single
medical organization can even keep track of
all the changes, let alone react to them in a
timely manner. As a result of summarizing the
questions from our members, we help avoid
mistakes related to violations of mandatory
requirements and patients’ rights, minimize
theserisks, and reduce the costs of compliance
with these requirements, all of which helps to
protect the interests of our members.

of members of the National Association
of Medical Organizations.

- What are your goals for 2022? What
professional plans do you, as a manager,
set for yourself and your team of like-
minded people?

- In 2022 we plan to increase the
number of members.

Another important task is that we are all
faced with the need to computerize clinics
in order to transfer information to the
Unified State Health Information System.
We have signed partnership agreements
with the operator of information transfer
to the Unified State Health Information
System and with the manufacturer of the
medical information system. As part of
these agreements, our members are given
special conditions, including financial ones.
Our goal is to make the transition to digital
as painless as possible for our members.
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MCTOPUN YCTIEXA

«H-AEHTA/I»:
BbIbOP B [MTOJ1b3Y 3OPOBbA

(: 0BpeMeHHasA CTOMATomoriA COBCeM He MOX0Xa Ha Ty, UTo B COBETCKOe BpeMaA Bbi3blBaia CTpax 1 TpeneT B cepALax nauueHTos. CerogHa 31o
BbICOKOTEXHONOMMYHAA 0TPACb C LUMPOYANLUMM pa3HO0bpa3uem MeTOZ0B NeyeHus 1 TexHonoruil. B 31oil oTpacnu, 6e3ycnoBHo, ectb cBou

NnuAepbl, Ha KOTOpbIX PABHAKTCA Konnery no Lexy. (romaTonorinyeckuii ieHTp «H-fleHTan» — nepsas yacTHas CTOMaTonoruyeckas KnnuHuKa B
Hapo-OomuHcke. U3 maneHbKoro kabuxeta «H-JleHtan» npeBpaTunca B BENMKONENHO 0CHALLEHHBIN LIEHTP C NepefoBbIMY TEXHONOTUAMY fieyeHns,
CemeiiHoil aTMocdepoii, BHUMaTeNbHbIM U TENbIM OTHOLLEHNEM NepcoHana. 3a rofbl paboTbl KNMHUKN HeCKONbKO AeCATKOB ThICAY YeNoBeK Noayynnm
371ecb KBanuuLMpoBaHHylo cTomatonoruyeckylo nomolb. CeroHa «H-JleHTan» npojom«aet passuBatbca. HelaBHo KOMNaHUA OTKPbINa NepBblil
CneLnanv3upoBaHHbIil CTOMATONOTNYECKNiA LieHTp ANA ManeHbKIX naLueHToB. 0 TOM, Kak CTaTb YCNeLwwHoii KNMHUKON Ha (OHe BbICOKOI KOHKYpeHLN B
oTpacnu, Mbl nobecefioBani ¢ eé reHepanbHbim aupektopom AIEKCAHPOM OCUTOBCKIM.

- Anekcanop JleoHudosud, co211aCHO OaH-
Hbim nopmana «lpofJokmopoe», KnuHuUKa
«H-Jenman» 3aHumaem nepsoe mecmo 8
pelimuHae cmomamoJsio2u4yecKux KIUHUK
Hapo-®omuHcka. 3a c4ém yezo yoanoce
006UMbCA MAaKo20 NpusHaHUAa?

- NcTopusa pa3ButiA 1 NpusHaHua cTo-
MaToNIornyeckoro ueHTpa «H-JeHTan» Kak
COBPEMEHHOW 11 MHOTONPOGUIIbHOW KINHU-
KW yXO4WT CBOMMM KOPHAMM B fanékmi 1996
rof. B mae 6bina co3gaHa nepsas B ropofe
Hapo-®omunHcKe yacTHaa cTomaTosiornye-
CKasA KNHKKa. ITo Oblf OAVH KabuHeT 1 ABa
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CTOMATONOMMYeCcKrX Kpecna. M 6bino xenaHve
NPVIBHECTU B PaiOH BbICOKUIA YPOBEHb CTOMa-
TONOMMYECKOro OOCNYXKMBAHWA 1 CTaTb KNK-
HUKOWN, He yCTynatoLen MMPOBbIM CTaHdap-
Tam. C nepBbIX AHel paboTbl B OCHOBY BCei
[eATeNIbHOCTY ObINN NONTOXEHbI ABa MMaBHbIX
NPUHLMNA: TONbKO BbICOKNI YPOBEHb Kaue-
CTBA NleYeHMs U MaKCMMasbHbI KoMbOPT Ans
NauneHTOB. DTO NMO3BOJIIIO BbIAENNTb HaLly
KIVHUKY Ccpeau ApYyriux.

- Kak ebl oyeHuesaeme passumue cmo-
mamosnozauu 8 Poccuu? Moxxem nu Mol

KOHKypuposams ¢ 3anaoHbIMU mexHo-
noauamu?

— Cromatonorunyeckoe nevyeHune B Poccum
CerogHa — 3To Hay4yHbI nogxod. CoBpemeH-
Has CTOMATOMNOrA HTEPECHa U MHOTOrpaHHa.
3ayacTyio KaXKkeTcs, YTO HOBble METOANKU 1
MaTepurasbl NOABNAIOTCA B HEW OyKBaNIbHO
exxepnHeBHo. JleT 20-30 Ha3af oHa 6bina fo-
CTaTOYHO MOHYMEHTANIbHOM 1 He UMetoLLen
0Co0ObIX TONYKOB K pa3Bututo. Cenvac cto-
MaTONIOrnsA NHas. 3a CYET TEXHONOTMYECKOro
nporpecca CTOMaTosIorA WarHyna Bnepéga.
B Hel noABMNNCH BbICOKOKaYyeCTBEHHbIE Ma-
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Tepwuarsbl, KOTOpble NO3BOJIAT 4OOUBATLCA
BbICOKOKBANNPULMPOBaHHbIX Pe3ysibTaToB.
Hosgelilwee o6opynoBaHrie NOMOraeT Bbl-
ABUTb NPOGIEMbI MALUEHTOB YXe Ha NepBOM
0CMOTpE, UTO NOMOraeT JOKTOPY BbICTPOUTb
NPaBWIbHbIN U KAYeCTBEHHDbIN NaH NeYeHns.
Cnpoc poXKaaeT NpeanoxeHne, NoABMIach
BO3MOXHOCTb 00yuaTbCA, MOSyyaTb KOHKY-
PEHTHOEe NPeuMyLLeCTBO Nepes Koneramu.

- Ecslu 2080pUumb KOHKpemHo npo
«H-[lenman», mo Kakue Hoseliwue Mmemo-
OUKU NpUMeHAIoMCs 8 K/IUHUKe?

— CerofiHsl LeHTp obnagaeT nuueH3snemn
Ha BCe BUAbl CTOMATONIONMYeCKOn aesaTenb-
HOCTU, KOHCYNbTaUuiA 1 NeyeHns B obnactu
CTOMaTONOrNN: B OPTONEANN, XMPYPriu, M-
NAAHTONOINK, Tepanunumn, eTCKON CToMaTo-
NOTNKN, OPTOAOHTUN, PEHTIEHOANATHOCTUKE
(KT, OITT, TPT). KnnH1Ka oCHaleHa caMbiM
COBpeMeHHbIM 060opyfoBaHMeM. imeeTcs
BCE HeobxoanMmoe AJis neveHns PasanyHbIxX
CTOMATONOMMYECKMX 3ab051eBaHWIA: leueHne
3y608B nop Mrkpockonom Prima DNT; aHa-
NTN3 PEHTreHONOrMYeCcKNX NCCefoBaHNN
npy NOMOLUN NCKYCCTBEHHOTO UHTeNIeKTa
DIAGNOCAT; ynbTpa3ByKoBOW CKasnbnenb
DTE-D7 LED (pna npoBegeHnA UMMNIAHTaLmn
1 XMPYPruyecKnx onepayun); HoBenwas cu-
cTema oT6envBaHusA Zoom; MHTpaopasbHas
BUeOKaMepa; pagnosnsmorpad, no3sons-
IOWNIA caenatb CHUMKK Nto6o NPoEKLUN 1
B Nitobom dpopmare KT, TPT; Air-Fiow — 1 310
NYWb Manas YacTb TOro, YTO NCMONb3yeTcA
[NA KaUeCTBEHHOIO 1 KOMMOPTHOTO JleYeHUn
nayyeHToB.

Mpuém y Hac NpoBoAAT 18 BbICOKOKBaNn-
drLMpPOBaHHbIX Bpayei. Kaxabli Bpay nme-
eT y3Kylo cneymann3aumio 1, He3aBnucrmo ot
HanpaBJfieHNA CBOeN [eATeNbHOCTU, AyMaeT
Ha war Bnepép. N Hawy paboTy ueHAT, uto
NoATBEPKAAETCA 6ONbWNM KOIMYECTBOM
Harpag v cepTmouKaTos.

- Hackonbko ce2c00HA KayecmeeHHAs
cmomamorioausa aocmynHa p(:)(.'(.'uﬂHClM.7
- M3HavanbHO NPUHATO CYUTATb, YTO CTO-

-
MaTosIorMyeckme ycnyrm CToaT JOCTaTOYHO
poporo. Ho Mano KTo noHMmaeT LeHo06-
pa3oBaHue. Bcé peno B Tom, 4to B Poccun He
npor3BoaunTca 06opynoBaHVe A IeYeH s,
HeT BCeX pacXoAHbIX MaTepuasnos. MonosnHa
MaTepurasnoB 3aKymnaeTcs 3a rpaHuLen, B CBA3N
C 3TUM CTOMATOJIOrMYECKUe yCnyr Hanps-
MY!0 3aBUCAT OT Kypca BasioT. B KNUHKKY Mbl
3aKynaem obopygoBaHue 1 matepuanbl 13

lepmanuun. ®paHuum, N3pauna. bnarogaps
HaLLMM NapTHEPaM, C KOTOPbIMU Mbl paboTaem
Ha NPOTAXKEHUN 25 NeT 1 nepeXxunn He ogniH
KPU3NC, Mbl C yBEPEHHOCTbIO MOXEM CKa3aTb,
4YTO BMeCTe CMOoKeM BCé!

Mbl cienanuv Bcé BO3MOXKHO€, 4TO6bI Na-
LIMEHT He NovyBCTBOBa 60nbLUO GUHAHCO-
BOW Harpy3sKu npu onnate neveHus. Beenu
paccpouky 0% Ha foporocTosiyee neveHue:
VIMMNAaHTaLMI0, OPTOAOHTUYECKOE SIeUeHue,
opToneauio; 3aKynuav matepuasbl poccui-
CKUX N KOPENCKNX Npon3BoamTenen, OfHaKo
YPOBEHb CepBM1Ca U KauyecTBa JIeUeHMA He 13-
meHuncsa! Begb ycnex cerogHA NPUHOCUT He
TONbKO YMEHWeE NIeYnTb, HO 1 YPOBEHb CepBU-
ca. Hawa uenb — NonHOCTbIO yIOBNETBOPUTb
noTpebHOCTM NaymeHTa.

- Bbl 8 utoHe omKpbIuU 0emcKuli cmoma-
mounozauyeckuli yeHmp «Komapuk». B Oeli-
cmeaytoweli KJIUHUKe ye 6bi1 0emcKuli Ka-
6uHem. Yem 8bI38aHO pewieHUe pacuwiupums
cnekmp ycnye 8 demcKoli cmomamosiozuu
00 OMKpbImus H080U KIUHUKU?

— OTKpbITVE fEeTCKOro CTOMATONOMMYecKo-
ro LeHTpa «Komapuk» 6b110 NpUypoUYeHo K
[HI0 3aWnThl eTein, 1 3To NO3BONUIO pe-
WINTb BONPOC JOCTYMHOCTU KayeCTBEHHOM
MeANLMHCKOWN NOMOLLM ANA IOHbIX XKUTenemn
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Hapo-®omuHcKoro parioHa. To nepBbliii Cre-
LMann3npoBaHHbIN AeTCKMI CTOMATonornye-
CKni ueHTp B Hapo-OoMurHCKe, n cpasy Mbl
OPUEHTNPOBANNCh Ha Camble NepefoBble JOo-
CTVKeHNA B 06/1aCTU [EeTCKOW CTOMATOSOMMW.
KnuHuka HanpaBneHa Ha neyeHne geten u
NnoApOCTKOB NOJ cefaunelt, a B fanbHenwem
1 noJ HapKo30M. B witate KNVHUKKN — Bpaun
pa3Hol crneuvanvaumnn: 4eTCKre TepanesThl,
XVPYPru, OPTOLAOHT, aHECTE3NONOT; AOCTYMHbI
BCe BMAbl IUArHOCTUKI. PaHee, yTo6bl MonacTb
B KJIMHKKY, KOTOPasi MPOBOAWT NleyeHve nog
ceflaumen 1 HApPKO30M, NPUXOAUIOCH exaTb
B MOCKBY, 1 3TO 6bI/10 JeICTBUTENIbHO Hey-
[O6GHO AnA Xxutenen pervoHa. Tenepb cTo-
MaTOJIOMMYECKyo MOMOLLb MOXKHO MONYyYNTb
pAagoM ¢ AOMOM. JleyeHne 3y60B nof HapKo-
30M (B COCTOAHUN MeANKAMEHTO3HOIO CHa)
— HOpMa A1l COBPEMEHHOW CTOMATONOMMMU.
B knuHunke «Komapuk» neyeHve 3y6oB getam
BO CHe — NpodUIbHOE HanpaB/eHne, KOTopoe
6yneT NPYMEHATLCA Y HAC YKe OUYeHb CKOpPO.
Ewé 6yaem ncnonb3oBaTb METO aHTUCTPeC-
C-NleyeHus C NCNOJb30BaHMEM 3aKUCK a30Ta
- B cepaumm. B stom cnyyae pe6EHOK AbImnT
BO3[YLUHOWN CMeCblo, KOTopas NoJaéTcsa ye-
pes3 cneumanbHylo Macky. Takoe neyeHuve
NPOXOAUT B CO3HAHWUM, MafleHbKN nayu-
€HT BCE MOHMMAEeT, MOXeT pearmpoBaTtb Ha
Npocb6bl AOKTOPA, HO NPV 3TOM OH HAXOAUTCSA
B paccnabnieHHOM cocTosiHuu. be3ycnoBHo,
[eTCKre CTOMaTOoJIOoN NnocTaparTcsa aganTu-
poBaTb peb&HKa 1 BblIeunTb 3y6bl Manbllly
B CO3HaHVM C NCMOJb30BaHNEM MECTHON aHe-
CTe3UKM B KOMMJIEKCE C cepgaumenn (C 3aKucCbio
asorta). OgHako 6bIBaloT CUTyaumK, Koraa ae-
TAM NMoKa3aH MMeHHO Hapko3. o cyTn, nHoraa
3TO eANHCTBEHHAsA BO3MOXXHOCTb NMPOBECT
KauyeCcTBEHHOe feyeHue 3y6oB. JleueHre 3y6oB
noj Hapko3om 6yaeT NpoBOANTLCA NPK He-
BO3MOXKHOCTY HaflaiUTb KOHTAKT C MasbiLLOM,
neyeHun 3y60oB feTAM B BO3pacTe Mnajlue
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YeTbIPEX NeT, annepruy Ha MeCTHYIo aHecTe-
31110, HEMPEOLONMMOM CTpaxe Nepep feueHu-
eM 3y60B (No-HayuyHoMy — npwu eHTodobumn).

— Kak ebl nonazaeme, 8 ce200HAWHUX
yc/108UAX eCMb J1U Y YACMHbIX K/IUHUK npe-
umyujecmeaa nepeo 20Cy0apCcmeeHHbIMU U
8 YEM OHU 3aKno4yaromca?

- «30pOBbe He KyNULLb HU 3a KaKue ieHb-
r» — FNacuT noroBopka. lo6assnto: «A BOT XO-
poluee fleyeHrie — 3anpocTo».

CoBceM HeflJaBHO POCKOLLb eYNTbCA B YaCT-
HOW KNMHMKE MOTn cebe No3BoNNTb TONIbKO

oueHb obecneyeHHble noan. OfgHako Bpeme-
Ha MeHSATCA, Halle 6n1arococTosHne PacTéT,
HO cBO6OJHOrO BpeMEeH Ha NOXOA K Bpauy
NpY BO3HUKHOBEHMW KaKNX-NNM60 npobnem
CO 3J0POBbeM, KaK 1 paHblle, He XBaTaeT. B
nopo6HOM cMTyaL My 60NbLINHCTBO NaLueH-
TOB OTHAAET NpefnoyYTeHme YacTHbIM Meau-
LMHCKUM KIMHMKaM, @ He rocyAapCTBeHHbIM.

Heckonbko coBeTOB AN Tex, KTO CTOUT
nepep BblbopoM: 0b6paLLanTe BHUMaAHNE Ha
KauecTBO NleYeHNsl, ypoBeHb cepBuca, UHAN-
BVAYasbHbI MOAXOL K NeYEHUI0, CKOPOCTb
OKa3aHus yCnyr, MHOronpoduibHOCTb yupe-
KOEHUN, MHPEKLMOHHBIN KOHTPOSb.

3a60Ta 0 340POBbe, Kak GPU3NYECKOM, TaK
1N MeHTasIbHOM, CTAHOBUTCS MO-HACTOALLEMY
Ba’KHbIM TPeHAOM. B psile cnyyaes mbl npea-
noymnTaem nosnb3oBaTbCA CBOVIM MPABOM Ha
6ecnnaTHyo MeULIMHY, HO BCe MPEKPACHO No-
HMMAIOT, UTO €€ BO3MOXHOCTM 1 pecypchbl 6ornee
OrpaHyYeHHble, Yem B YaCTHOW CTOMATONOMMN.

Hanpumep, B KnnHuke «H-LeHTan» ecTb
BO3MOXHOCTb 3aM1CaTbCA Ha fleyeHne B
ypobHoe ans cebs Bpems. Bcerga goctynHa
3anucb K niobrmomy cneumnanucty. U npo
ncuxosiornyeckuin GakTop TakxKe 3abbiBaTb
He cnefyeT, Tak Kak KoMbopT neyeHuns 3aBu-
CUT 1 OT MHAVBWAYaNbHOIO KOHTaKTa MeXay
nayueHTOM 1 Bpayom. Bce Halm coTpygHuKY,
OT Bpayell 1o NepcoHana peceriieHa, O4eHb
BHUMATENbHO OTHOCATCA K MaLeHTaMm.

Bam npepnoxat ygo6Hyto 30Hy oXugaHus,
[0 KabrHeTa Bpaya NpoBoAWT NPUBET/VBbIN
ACCMCTEHT, 1a M OTHOLLEHME JOKTOPA OKaXKeT-
CSl HECKOJIbKO VIHbIM, YeM B MyHULUMANbHOM
KnvHuKe. Hy 1 ewwé pas noguyepKHy, Uto y Hac
BrevyaTnAwwWmi BbIbop matepuanos. bnaro-
Japs 3ToOMy Bpay MoXeT nogobpaTb onTu-
MaJibHbIi BapMaHT, YTO MOBbIWAeT KoMbopT
naumeHTa 1 yBeNIMumMBaeT KauecTBO fleUeHUs.

KoHeuHo e, ecTb coBpeMeHHOe 06opy-
[OBaHMe, UCNONb30BaHNE KayeCTBEHHbIX
WHCTPYMEHTOB 1 NMPOBEPEHHbIX CPefCTB Ne-
YyeHuA. OTO MOXeT OblTb, HanNpumep, onepa-
LIIOHHbIN MUKPOCKOT, KOTOPbIN nMeeTcA B
pacnops)keHnun ctomatonorum «H-eHtan».
O BaXXHOCTUN NOJOOBHOIO NpenmMyLLecTsa nuLL-
HWI pa3 roBOPUTb He NpuxoanTca. B ogHom
MeCTe Halluy NaumeHTbl NoJTyYatoT WNPOKNI
repeyeHb YCyr: OT T’MrMeHbl U TepanesTnye-
CKOW1 CTOMATOJIONMW A0 XUPYPIn 1 NpoTe3u-
poBaHuA. M Mbl oueHb TlaTenbHO oToMpaem
COTPYAHMKOB: NMOCTOAHHbIE MPOBEPKY, aTTe-
CTauuMK, Kypcbl NOBbILWEHWA KBanudukauuu,
KOTOpble NPOXOAAT COTPYAHVKM CTOMATONO-
rMK, HaurHasA OT aCCUCTEHTOB 1 3akaHuvBas
HerocpeaCcTBEHHO Bpayamu.

- Kakue ocHogHble 3a0a4u cmasum neped
co6oli «<H-[lenman» 8 mekyujem 200y ?

- CoxpaHeHue 1 NPUYyMHOXeHMe Konnye-
CTBa NaLMEHTOB 1 YPOBHA OKa3aHHbIX YCIyT,
JaNibHelllee BHeAPeHVEe COBPEMEHHbIX Me-
TOZOB JIeYeHVA U ANArHOCTUKM, MOCTOAHHOE
noBblleHVe KBaNMrKaLuuy cneLmnanncTos.
Bbicokuin ypoBeHb cepBucal
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N-DENTAL:
CHOICE FOR THE BENEFIT OF HEALTH

Modern dentistry is quite different from the one that caused fear and trembling in the hearts of patients in Soviet
times. Today it is a high-tech industry with a wide variety of treatment methods and technologies. There are

undoubtedly leaders in this industry that are looked up to by their colleagues. N-Dental Center is the first private dental
clinic in Naro-Fominsk. From a small office N-Dental has become an excellently equipped center with advanced treatment
technologies, family atmosphere, attentive and warm attitude of the staff. Over the years the clinic has provided tens of
thousands of people with skilled dental care. Today N-Dental continues to develop. The company has recently opened the

first specialized dental center for small patients. We asked ALEXANDER OSIPOVSKY, the general director of the clinic,
about how to become successful amid high competition in the industry.

- Alexander, according to the portal Pro
doctorov, Clinic N-Dental is in first place in
the ranking of dental clinics Naro-Fominsk.
What was the reason for such recognition?

- The history of the development and
recognition of N-Dental center as a modern
and multi-profile clinic dates back to 1996.
In May the first private dental clinic in
Naro-Fominsk was created. It was one

office and two dental chairs. And there was a
desire to bring a high level of dental service
to the area and become a clinic that is not
inferior to the world standards. From the
first days of work two main principles were
put in the basis of all activities: only high
level of treatment quality and maximum
comfort for patients. This allowed our clinic
to stand out among others.

- How do you assess the development of
dentistry in Russia? Can we compete with
Western technology?

- Dental treatment in Russia today is a
scientific approach. Modern dentistry is
interesting and multifaceted. It often seems
that new methods and materials appear in
it literally every day. 20-30 years ago it was
quite monumental and didn’t have much of
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a push to develop. Now dentistry is different.
Due to technological advances, dentistry has
stepped forward. It has developed high-quality
materials that allow it to achieve highly skilled
results.

The latest equipment helps to identify
patient’s problems as early as the first visit,
which helps the doctor build a proper and
high-quality treatment plan. Demand breeds
supply, there is an opportunity to be trained
and gain a competitive advantage over
colleagues.

- If we talk specifically about N-Dental,
what are the latest techniques used in the
clinic?

- Today the center has a license for all types
of dental work, consultation and treatment
in the field of dentistry: prosthodontics,
surgery, implantology, therapy, pediatric
dentistry, orthodontics, radiology (computer
tomography (CT), panoramic X-ray of both
jaws, teleradiography). The clinic is equipped
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with the most modern outfit. It has all
necessary equipment for treatment of various
dental diseases: Dental treatment under the
Prima DNT microscope; X-ray analysis with
DIAGNOCAT artificial intelligence; DTE-D7
LED ultrasound scalpel (for implants and
surgeries); the latest Zoom whitening system;
intraoral video camera; radiovisiograph, which
allows taking pictures of any projection and
in any format CT,teleradiography; Air-Fiow
- just a small part of what is used for quality
and comfortable patient treatment.

Our services are provided by 18 highly
qualified doctors. Each doctor is highly
specialized, and regardless of his or her area
of expertise, he or she thinks one step ahead.
And our work is valued, as evidenced by the
large number of awards and certificates.

- How accessible is quality dentistry to
Russians today?

— Initially it is assumed that dental services
are quite expensive. But not many people
understand the pricing. It is all about the fact
that equipment for treatment is not made
in Russia, there are not all the consumables.
Half of the materials are bought abroad, so
dental services are directly dependent on
the exchange rate. We buy equipment and
materials from Germany. France, Israel.
Thanks to our partners, with whom we have
been working for 25 years and have gone
through more than one crisis, we can say with
confidence that together we can do anything!

We've done everything possible to ensure
that the patient does not feel a large financial
burden when paying for treatment. We
launched 0% installment plans for expensive
treatment: implantation, orthodontic
treatment, orthopedics; we bought materials
from Russian and Korean manufacturers, but
the level of service and quality of care has not
changed! Today’s success comes not only from
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the ability to treat, but also from the level of
service. Our objective is to fully satisfy the
needs of our patients.

- You opened the Komarik Children’s
Dental Center in June. The existing clinic
already had an office for children. What
prompted the decision to expand the range of
services in pediatric dentistry before opening
the new clinic?

- The opening of the Komarik Children’s
Dentistry Center was timed to coincide with
Children’s Day and it helped solve the issue
of access to quality medical care for young
residents of Naro-Fominsk. This is the first
specialized children’s dental center in Naro-
Fominsk and from the very beginning we
focused on the most advanced achievements
in children’s dentistry. The clinic focuses
on the treatment of children and teenagers
under sedation, and later under anesthesia.
The clinic staff includes doctors of various
specializations: pediatric therapists,
surgeons, orthodontist, anesthesiologist; all
kinds of diagnostics are available. Previously,
to get to the clinic that provides treatment
under sedation and anesthesia, you had to
go to Moscow, and it was really inconvenient
for the residents of the region. Now you can
get dental care close to home. Treatment
of teeth under anesthesia (drug-induced
sleep) is the norm in modern dentistry. At
the clinic Komarik dentistry for children in
their sleep is a specialty area, which will be
used in our clinic very soon. We will also
use the method of anti-stress treatment with
nitrous oxide - in sedation. In this case, the
child breathes with an air mixture that is
fed through a special mask. Such treatment
is conscious, the little patient understands
everything, can respond to the doctor’s
requests, but in a relaxed state. Of course,
pediatric dentists will try to accommodate
the child and treat the baby’s teeth in a
conscious state using local anesthesia in
combination with sedation (with nitrous
oxide). However, there are situations where

children specifically need anesthesia. In
fact, sometimes it is the only way to get
quality dental treatment. Dental treatment
under anesthesia will be performed if it is
impossible to communicate with the baby,
dental treatment for children under the age
of four, allergies to anesthesia, irresistible
fear of dental treatment (dental phobia in
the scientific term).

- What do you think, in today’s
environment, do private clinics have
advantages over state clinics and what are
they?

- “Health can never be bought” - as they
say. I would add: “But a good treatment can
be bought”

Not so long ago, only very wealthy people
could afford the luxury of being treated in a
private clinic. However, times are changing,
our welfare is growing, but free time to go to
the doctor if you have any health problems, as
before, is not enough. In this situation, most
patients prefer private medical clinics to state
ones.

A few tips for those who are faced with
the choice: pay attention to the quality of
care, level of service, individual approach to

treatment, speed of services, multidisciplinary
facilities, infection control.

Taking care of health, both physical and
mental, is becoming a really important trend.
In some cases, we prefer to exercise our right
to free medicine, but everyone is well aware
that its possibilities and resources are more
limited than in private dentistry.

For example, at N-Dental Clinic you can
make an appointment for treatment at your
convenience. An appointment with your
favorite specialist is always available. And we
must not forget about the psychological factor
either, as the comfort of treatment depends
on the individual contact between the patient
and the dentist. All our staff, from doctors to
reception staff are very attentive to patients.

You will be offered a comfortable waiting
area, to the doctor’s office will guide a
friendly assistant, and the attitude of the
doctor will be somewhat different than in
municipal clinics. And once again, we have
an impressive selection of materials. Because
of this the doctor can choose the best option,
which increases the comfort of the patient and
increases the quality of care.

Of course there is modern equipment,
the use of quality instruments and proven
treatments. This can be, for example, the
operating microscope, which is available at
N-Dental dentistry. The importance of such
an advantage is not to be underestimated. Our
patients receive a wide range of services in one
place: from hygiene and restorative dentistry
to surgery and prosthetics. And we select
the employees very thoroughly: continuous
checkups, certifications, advanced training
courses that the dentists pass through, starting
from assistants up to the doctors.

- What are the main objectives set by
N-Dental this year?

— Preservation and multiplication of the
number of patients and the level of services
provided, further implementation of modern
methods of treatment and diagnostics, and
the constant improvement of specialist’s
qualifications. High level of service!




- flH l03e¢hosuy, 8ol yxxe 60see 40 nem e
meoduyuHe. [Toyemy 8ol 8bI6panu 3my npo-
¢peccuro?

— fl c peTcTBa 6ObiN OYEHb AKTUBHbBIM U MO-
ABVXKHBIM PeBEHKOM, 3aHMMasCA CNOPTOM,
a KocTy noman 6yKBanbHO KaxKablii rog. 3aB-
oTAeneHnemM TPaBMaToNorny CTasn ana MeHs
POAHBbIM YeNOBEKOM, KaXkblll rof A nona-
fan B 60nbHULLY C ouYepeaHbIM NepenoMom.
W npumepbl [OKTOPOB, KOTOPbIX A BUAEN
3a paboToW, MEHA BAOXHOBWN — 5 3aX0Tesl
cTaTb BpayoMm. Ho cpasy B MHCTUTYT NOCTY-
NMUTb He MoJyYnNoch: paboTan 1 1o apmMuu,
1 nocne apMuu, NoToM npuexan B TioMeHb
Mo KOMCOMOJIbCKOW MYTEBKE, rae Tpyauca
Ha 3aBoje mefobopynoBaHus, »Kun B 06-
WeXnTmum. A NoToM NocTynun B TIOMEHCKIMI
MEANLIMHCKNN MHCTUTYT, MHE K TOMY MOMEH-
Ty 6bin0 yXe 22 rofa. Bce rogbl yuébnbl A He
TOJIbKO YUUJICA, HO U paboTan — CaHUTapOM,
Mefo6paTom, GesibALepoM CKOPOW MOMOLLN.
Ewé v noctosiHHo nogpabaTbiBan. OKoHUMN
TiOMEHCKNIN MeAVLNHCKUIA MHCTUTYT NO Cre-
LManbHOCTVW «yposiorusy», paboTan B TpeTben
KB, BTopoi KB, x/n 6onbHuLe. B 1987 rogy
A BO3rNaBW NONMNKIVHUKY MMeH OnoBsiH-
HMKOBA, rge MHe OAHOBPEMEHHO MPULLIOCH
6bITb U NpeacenaTesiemM NOCEIKOBOro CoBe-
Ta, U KOYerapom, 1 3aBefyoLM rapakom,
1 cTpouTenem, 1 wed-noBapom, 1 SKOHOMU-
ctom. Korga A npuwén Tyaa, To B NepBOM e
obLapnaHHOM KOp1Aope Nogo MHON Npo-
BaNWCA rHUIoN non. YeTbipe roga cnycrs A
YLLEN, He OCTaBUB 3a CMVHOW HI OOHOIO MeTpa
CTaporo Kabens, ctapoil Tpy6bl 1 HU OfHON
CTapoW JoCKW. Bcé 6bino nepectpoeHo 1 0b-
HoBneHo. B 1991 roga A BCTynui B AOMKHOCTb
rnaBBpaya MeAnKo-CaHUTapPHOM YacTu «AB-
Topop». Korna BeioMCTBeHHbIE yupexxaeHuns
CTanu 3aKkpbiBaTbcA, Hawa MCY Bocemb net
oCTaBanacb eVHCTBEHHbIM MeAVNLNHCKM
yupexzaeHnem MnHTpaHca Bo BCell CTpaHe,
TaK KaK Ha Halle cofiepkaHune MHOro TpaTuTb
He NPUXOANIOCh, MOCKOJbKY C MEPBOro AHA

CyLLleCTBOBAHMWA ABE TPETU Hallero 6rogxe-
Ta Mbl 3apabaTbiBanu camu. [o3xe KnvHuKa
6bls1a NPeobpa3oBaHa B akLMIOHEPHOE 00LLe-
CTBO U cTana 3pHeKTMBHLIM MHOFOMPOGUIb-
HbIM KJIMHNKO-ANArHOCTUYECKUM LIEHTPOM
«[JokTop-A», a ¢ 2010 roga A Hayan pa3BuBaTb
COOCTBEHHYIO ceTb. [lepBbIM CTan MeaLeHTp
no yn. SpBbe nnowagbto Bcero 130 KB. M, B
KoTopom paboTano nuuwb 10 yenosek. Ha
CEroAHALWHNNA AeHb nog 6peHgom «[lokTop
Ap6uTtaiino» pabotaet BOCEMb LIEHTPOB 00-
el nnoLaabio oKoso 9 TbiC. KB. M. M 6peHp
B permoHe xopoLuo 3HatoT. Co3gaHue spdek-
TUBHOW CETU KNINHWK, B KOTOPYIO MaLMeHTbI
NPUXOAAT U NOC/NEe 3TOro He XOTAT MeHATb
HW Ha KaKylo Apyryto, — 3TO AeNo BCel moen
»KM13HW. 3a cBom 70 NeT A BCero yeTbipe pasa
6b1n1 B oTMycKe. He ymeto otgpixaTthb, roniosa Bcé
paBHO NMOCTOAHHO B MbICJIAIX O paboTe, HOBble
ngeun o TOM, Kak caenaTb eLé nyylue, MoryT
NpuUXoauTb B J1l060e BpeMs AHA 1 Houu. He
No6110 BbIXOAHbIE.

— Mo umozam 2021 200a: no nokasame-
1AM huHaHcoeoli omyémHocmu eawiu Kau-
HUKu nnuoupyiom 8 TromeHckoli o6nacmu no
8bIpyyKe, peHmabenbHocmu, 06vémam. B
4yém cekpem ycnexa?

— CeKpeT npocToi — Hago paboTtatb! 3a 10
NeT Mbl NoWaab CBOMX KIVUHUK YBENUYm-
N1 B 68 pas, BbipyyKa Bbipocsa B 152 pasa,
UYNCNEHHOCTb NepcoHana Bo3pocsna B 50 pa3
— ceryac B HALUMX MEOMLIMHCKIMX LleHTpax pa-
6oTaeT cBbilwe 500 yenosek.  Ha 3Tom ocTa-
HaBNMBaTbCA He cobupaemcs. Ceryac y Hac
y>e BBEAEH B CTPOV HOBbI unvan B caMom
LieHTpe ropoga, Ha Pecny6nuke 40/1, nnowa-
[bto 4,5 TbIC. KB. M. f1 6€3 NOXKHOWN CKPOMHOCTU
CKaxy: 3To 06pa3sLioBbIi LeHTP. B HEM NATb
sTaxken. OH OCHaLEH CaMbIM COBPEMEHHbIM
o6opyaoBaHvieM: annapaTbl KOMMNbIOTEPHON
Tomorpaduu, peHTreH, mammorpad, 6apoka-
Mepbl, KpYiOKamMepbl 1 MHOTO Yero eLé — nos-
Hbll HA6OP COBPEMEHHOTO ANArHOCTUYECKOrO

H
APBUTANNO:

«CEKPET
MPOCTOW —
HALO
PABOTATDb!»

paua flHa K03eoBnua Apbutaiino

B TioMeHu 3HalOT BCe xutenu. B
BOCbMM MeNLNHCKNX LieHTpax «[1oKTop
ApbuTaitno» neuntca 6onee TpeTM ropoXaH,
1 NONyNAPHOCTb KNMHMK PacTeT 13 roaa B
rog. B mae 2022 ropa pykoBoguTenb ceTi
MeAULMHCKNX LieHTpoB AH 03edoBmy
ApbuTaitno, 3acnyxeHHbiii Bpay PO,
0TMeTWN tobuneii — eMy UCNOAHUAOCH 70
ner. /13 Hux nouTin NonBeKa oH B npodeccuu,
HO 00 OTAbIXe AaXKe He MOMBbILLAIAET.
Bcio Bt 3Hepruio oH BKNaabiBaeT B
ynpasneHue KoMmepyeckn 3$eKTBHoN
11 y3HaBaeMOil CeTbko KNUHUK. Mbi
norosopunn ¢ ivom 3eoBiuem o Tom, B
Y&M 3an0r ycnexa ceTu MHOrONPOGUIbHbLIX
KnuHuK «[Joktop ApbuTaiino» u nerko im
ObITb Ha KOpNyC BNepeam 0CTaNbHbIX.




1 neyebHoro obopygoBaHus. Nnioc scTeTnKa
— 3TO HEMANOBAXHO; 3[/eCb OUYEHb KPaCKBO.
Korga mMbl OTKpbIY A noceleHns nepabii
1 BTOPOW 3TaXKu, TO K HaM CTay NMPOCUTbCA
fenatb ¢oToceccmm Ha cBaabObl. TIOMEHM ecTb
Yyem ropanTbca. K oceHn fonenaem Bce NATb
3Taxkel. 3aech He TONbKO NnepefoBoe 06opy-
[OBaHUe, HO U JlyyLue Bpauln.

- Ce200HA MHO20 2080pumMcs o oegpuyu-
me kaopoe e cihepe 30pasooxpaHeHus, a
8bl He pas 3aA6J1A/1u, Ymo npussiekaeme
071 pabomel 8 C8OUX K/IUHUKAX JTyYWUX U3
ny4qwux. Kak eam amo yoaémca?

— K Ham fieficTBUTENbHO eayT paboTaTh Jlyy-
Lue Bpauu U3 MHOTMX permoHoB Poccum: n3
Ceeppnosckoit, YenabuHckon, KypraHckon
obnacten, n3 Mocksbl, Aaxxe n3 KasaxcraHa —
OTOBCIOAY. XOPOLLUEro Bpaya HaMTu CIIOXKHO,
HO MOXHO. Hapo NnpeanoXumTb OCTOVHbIe
ycnoBus paboTbl, BO3MOXHOCTb Npodeccro-
HaNbHO pacTu 1 pa3BmBaTbCA. Ml Mbl BCE 3TO
CBOMM cneumanuctam gaém. Y Hac Bce Bpauu
paboTaloT Ha NPOLIEHTE OT BbIPYUKY, U UX He
HaJ0 MOArOHATL PaboTaTb XOPOLLO, OHY CaMK
3aHTEepPEeCcoBaHbl B pe3ynbTaTe. 3aprniaTa Ha-
LWNX COTPYAHNKOB Ha 50-70% BbllLe, Yem B
cpefHeMm no ropopgy. fl He XBacTalCb — 3TO
bakT. [losTomy Te Bpauu, KOTopble K HamM Npu-
XOAAT Y MOTYT MNEPeCTPOUTb CBOE CO3HAHME
Ha NPUHUUMNBbI PAabOTbl B KOMMEPYECKON
KJIVHUKE — @ 3TO KJIMEHTOOPVEHTUPOBaH-
HOCTb, KPUCTaNbHaA YeCTHOCTb, BHUMaHMe
K MaLMeHTy, yMeHVe HaxoauTb C HAM 06LKMIA
A3bIK, — OCTAKOTCA PAabOTaThb, I OHU YCMeLlHbI
B npodeccum. K cnoBy, y Hac Bpayam npotuie
paboTaTb, YeM B roCyapCTBEHHON CUCTEMe.
[JonycTrm, Bpay npoymnTtan 0 KakoM-To HOBelA-
Lem nepefoBom 060pyA0BaHMM, MPULLEN U
CKasaJi, YTo TaKoW annapart emy Hy»eH ans
paboTbl. A Bcerga BHUKHY B BOMPOC, U eCnu
HaM Takoe obopyfoBaHue AeliCTBUTENIbHO
HeobX0AMMO, TO OHO OyZeT KyrnneHo, MHe He
HaJlo HY C KEM 3TOT BOMPOC COMNacoBbIBaTb.
Tak YTO OTNIMYHBIX Bpayel Mbl MpUBNEKaTb 1
MOTUBUPOBATb YMEEM OYEHb XOPOLLO.

- B 2021 200y 8 knuHukax «[Jokmop Ap-
6umatino» npose4yusace mpemso Hacese-
HusA TiomeHu. [Toyemy 100U UOYymM UMEHHO 8
eawiu yeHmpbl, Ymo ux npuesiekaem?

— B KoMmmepueckon meguumHe naumueHT
BCerfa ronocyer «kHoramm»: ec/ii ero YTo-
TO He YCTpanBaeT, OH K BaM NPOCTO 6onblue
He BepHETcA. K Ham BO3BpaLLaloTca BHOBb
1 BHOBb. VI AnA 3TOro ecTb Lenbln CnekTp
npuYnH. Hanprmep, 4To KacaeTca LeH, To
Mbl «epxunm» nx Ha 10-15% Huxe, yem apy-
rve Kommepyeckmne KnMHnKM B ropoge. Ho
A QOJMXKEH CKa3aTb, YTO Ha KaueCTBEHHYIO
MeANLMHCKYO MOMOLb NaLeHTbl feHer
He XxaneloT. [lpnynHa ycnexa — KayecTso 1
ewé pa3 KayectBo. [1o moemy rny6okomy
y6exaeHuto, raBHbI NOKasaTesNb ycnelLu-
HOCTW KIIMHMKN — 3TO e€ BblpyyKa, KOTopas
B NMPOLUIOM rogy y Hac gocturna 1 mnpga
py6neii. 1 06bACHI0 CBOO NO3MLMIO: BbIPYY-

Ka HarnsgHo CBUAETENbCTBYET O TOM, UTO
nauuveHTbl NAyT 1 Bo3BpalyatTca. X Hago
TaK MPUHATb, CO3AaTb UM Takol KombopT,
obecneynTb Takoe KauecTBo, YToObl NaLMeHT
He TOJIbKO CaM BEPHYJICA, HO eLLé 1 POLHI0
CBOI0 NPUBEN, APY3bsAM paccKasas, YToobl
Mambl, Fyfnas C 4eTbMu, 06CyKaanu Mexay
o601, KaKk 34ecb XOpoLLo fieyaT. M mbl B 3TON
06/1aCcTN Ha rooBY Bbllle TeX, KTO NAET 3a
HaMu cyielom, MO3TOMY M BbipyYKa pacTerT,
YTO AAET HaM BO3MOXHOCTb TBOPUTb 1 pa3-
BMBATbCA TakK, Kak Mbl XoTuM. Hanpumep,
nocnegHve Tpu Gunmana CTpoWIN 3a CBON
CYéT, 6e3 NpumBIeUEHUA KPeaUTHbIX CPeaCTB.
Y Hac 3a npownbii rog — 352 MH NPUOLIN.
Cornacutech, undpbl camu 3a ceba roBopAT.

MeouyuHckuti yeHmp
«/Jokmop Ap6umatino»
Ha yn. Pecny6nuku,
0.40, k.1, 2. TroMeHb

- Ce200Ha Poccua Haxooumca noo
JKECMKUMU 3KOHOMUYeCKUMU CAHKYUSAMU,
Komopbie 8 mom 4ucsie 3ampazausaiom u
ompacnb 30pasooxpaHeHus. Okasanace
Jlu cemb eauwiux MedyeHmpoe 20moea K
makomy cyeHapuio?

— Mbl paboTtaem B NOMMKIMHNYECKOW crcTemMe
1 C HaLLIMMM 3aMPOCamy XOPOLLIO CrPaBIAeMCS.
Bbin nepuog nocre deBpans, Korga Kypc fosna-
|Pa Hauan UATK BBEPX U BCE NMOALANINCH MAHUKE,
Hayasu CrieLHo AenaTb 3aKyrKY; TOT «30/10TOMN»
3anac, KOTopbliA y Hac Gbli HAKOMEH, MO3BOAT
HaM 3aKynuTb BCE HeobXxoaMMoe 06opyaoBaHIe.
CerofHsi ocTaétcA npobiema — 6aHKM BblgatoT
KpeauTbl MoA OYeHb BbICOKUI NPOLEHT. A no-
narato, YtTo HeOOXOANMO CHUXATb MPOLIEHTHYIO
CTaBKY, YTOObl POCCUIACKIIA BU3HEC, OCOBEHHO B
TaKOW BaXKHOW OTPaC/IN, KaK 34paBOOXPaHEHNE,
MOT Aia/ibLlie HOPMaJlbHO Pa3BMBATbCA.

- CKa)xume, a KaKkue Memo0Obl NpoosuKe-
Hus 8bl Ce200HSA UCNOoJIb3yeme, KaK peKna-
mMupyeme ceou KNuHuUKu?
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- 3HaeTe, NeT AecATb Ha3aj A OYEeHb yBre-
Kanca peknamom, Mbl pa3MeLlany eé B MecT-
Hbix CMW, nHtepHete, Ha TB. U Kak-To pa3
pasgany HaWum NaymeHTam aHKeTbl C BOMpPO-
camu, cpeau KoTopbix 6bin 1 Takom: «OTKyaa
Bbl Y3Hanu o LeHTpe «[oKkTop ApOutanno»?»
1 96% onpoLueHHbIX yKa3anu Ha capadaHHoe
pagmro. 3To camas XopoLlasa pekama: capa-
dbaHHOe pafino Hesb3s BbIKNIOUNTD, U MO Cel
ZeHb nHdbopmaumsa 0 Hac nepedaérca oT Ye-
noBeKa K yenoseky. [loBepbTe, HegocTaTKa B
y3HaBaeMOCTM Y HaC HeT.

- Ecmb nlu 8 8awiux nnaxsax pacwupeHue
2eozpacghuu MedUYUHCKUX YeHMpOoe U 8bIX00
3a npedenol TomeHu?

- naHbl Takre ecTb, HO ANs TOro, YTOObI
OTKpbIBaTb HOBble dunmanbl 3a Nnpegena-
MU 06nacTu, A JOMKEH HAlTX ynpaBneHua
BblCOYalilIero KayecTsa, KOTOPOMY MOX-
HO foBepATb Ha 100%. Hantn ana ueHTpa
XOpollee NMomeLleHne — He BOMpoc, oTpe-
MOHTVPOBaTb 3aHne, 3aKyMnnTb B HErO HO-
Belilee 1 BocTpeboBaHHOE 06OpynoOBaH/e
— He BOMpPOC, NpuvBJieyb K paboTte nyywmx
[LOKTOPOB — He BOMPOC, a C ynpaBneHuamu
cnuTyauma 6onee ciioXHas, NokKa A Takoro
yenioBeKa He Hallén.

- CKaxkume, 8 s(mom 200y eam yoacmcs,
HakKoHey, no6bieams 6 omnycke?

— fl HeckosbKO NeT Ha3ag Kynun B YepHo-
ropun JOMMK C MbICJTbIO, 4TO OyAy Tam OTAbI-
XaTb JIeTOM, HO B Mup npuwén COVID-19, Tak
YTO yexaTb K MOPIO He Monyumnoch. A ceryac
Hafo AOCTPanBaTb HOBYIO KMHUKY B LIEHTpe
ropoga, e BbiLle KPbILW — 3TO 03HAYaeT, YTo
1 B 3TOM rofly MHe He A0 OTrycKa.
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e YAN ARBITA

L.
ILO:

THE SECRET IS SIMPLE —
YOU HAVE TO WORKI

- Mr. Arbitailo, you have been in medicine
for over 40 years. Why did you choose this
profession?

— From childhood I was a very active child,
went in for sports, and broke bones literally
every year. The head of the Department of
Traumatology became a dear person for me,
every year I ended up in the hospital with
another injury. And the doctors who I saw
at work inspired me — I wanted to become
a doctor. But I didn’t manage to enter a
university right away — I worked both before
my military service and after it, then I came
to Tyumen with a Komsomol ticket, where I
worked at a medical equipment plant, lived
in a hostel. And then I entered the Tyumen
Medical Institute, by that time I was already
22 years old. All the years of study, I not only
studied, but also worked - as an orderly, a
nurse, an ambulance paramedic. And I always
took additional work. I graduated from the
Tyumen Medical Institute with a degree in
urology, worked in the third city hospital, the
second city hospital, and the railway hospital.
In 1987, I headed the Olovyannikov polyclinic,
where I had to be the chairman of the village
council, and a fireman, and head of the garage,
and builder, and chef, and economist at the
same time. When I got there, the rotten floor
collapsed in the first shabby corridor I entered.
Four years later, I left without leaving a single
meter of old cable, old pipe and not a single
old board behind me. Everything has been
rebuilt and updated. In 1991, I took up the
position of head physician of the Avtodor
medical unit. When departmental bodies
began to close, our medical unit remained
the only medical institution of the Ministry
of Transport in the whole country for eight
years, since we did not have to spend much
on our maintenance, since from the first
day of its existence we earned two-thirds of

our budget ourselves. Later, the clinic was
transformed into a joint-stock company and
became an effective multidisciplinary clinical
and diagnostic center Doctor-A, and since
2010 it began to develop its own network.
The first was the medical center on Hervier
Street. It was only 130 sq. m. and employed
only 10 people. To date, there are 8 centers
with a total area of about 9 thousand square
meters working under the brand Doctor
Arbitailo. And the brand is well known in
the region. Creating an effective network of
clinics, in which patients come and after they
do not want to change to any other, is the work
of my life. In my 70 years, I have only been
on vacation four times. I don’t know how to
rest, my head is still constantly thinking about
work, new ideas on how to make it even better
can come at any time of the day or night. I
don’t like weekends.

veryone in Tyumen knows Doctor

Yan Arbitailo. More than a third of
Tyumen residents are treated in eight
medical centers Doctor Arbitailo and
the popularity of clinics is growing
from year to year. In May 2022, the
head of the network of medical centers,
Yan Arbitailo, Honored Doctor of
the Russian Federation, celebrated
his anniversary - he turned 70 years
old. He has been in the profession for
almost half a century, but he does not
even think about rest. He puts all his
energy into running a commercially
effective and famous network of clinics.
We talked with Mr. Arbitailo about
the key to success of his network of
multidisciplinary clinics and how easy
it is to be ahead of the competition.

— At the end 0f 2021, according to financial
reporting indicators, your clinics are leaders
in the Tyumen region in terms of revenue,
profitability, and volumes. What is the secret
of success?

— The secret is simple — you have to work!
Over the past 10 years, we have increased the
area of our clinics by 68 times, revenue has
grown by 152 times, the number of staff has
increased by 50 times — now more than 500
people work in our medical centers. And we
are not going to stop. Now we have already
put into operation a new branch in the very
center of the city, on Respublika 40/1. It has an
area of 4.5 thousand sq. m. I will say without
false modesty - this is an exemplary center.
It has 5 floors. It is equipped with the most
modern equipment: computed tomography
devices, X-ray, mammography, pressure
chambers, cryochambers and much more




— a complete set of modern diagnostic and
medical equipment. And yet, and aesthetics
is important, it is very beautiful here, when
we opened the first and second floors to the
public, they began to ask us to do photo shoots
for weddings. Tyumen has something to be
proud of. By autumn we will complete all 5
floors. There is not only advanced equipment,
but also the best doctors.

- Today, there is a lot of talk about the
shortage of personnel in the healthcare
sector, and you have repeatedly stated that
you attract the best of the best to work in your
clinics. How do you do it?

— The best doctors from many regions of
Russia really come to work for us: Sverdlovsk,
Chelyabinsk, Kurgan, from Moscow, even
from Kazakhstan, from everywhere. It's hard
to find a good doctor, but it’s possible. It is
necessary to offer decent working conditions,
the opportunity to grow professionally and
develop. And we give all this to our specialists.
All our doctors work on a percentage of the
proceeds, and they do not need to be urged
to work well, they themselves are interested
in the result. The salary of our employees is
50-70% higher than the average for the city.
I'm not bragging - it’s a fact. Therefore, those
doctors who come to us and can rebuild
their minds on the principles of working in
a commercial clinic — and this is customer
focus, crystal honesty, attention to the patient,
the ability to find a common language with
them, these doctors remain working and they
are successful in the profession. By the way,
it is easier for doctors to work here than in
the state system. Suppose a doctor read about
some of the latest advanced equipment, came
and said that he needs such a device for work,
I will always delve into the question, and if
we really need such equipment, then it will
be bought, I don’t need to agree on this with
anybody. So, we are very good at attracting
and motivating excellent doctors.

- In 2021, a third of the population of
Tyumen was treated at Doctor Arbitailo
clinics. Why do people go to your centers,
what attracts them?

— In commercial medicine, patients always
vote with their feet, if something does not suit
them, they simply will not return to you. They
come back to us again and again. And there is
a whole range of reasons for this. For example,
with regard to prices, we keep them 10-15%
lower than other commercial clinics in the
city. But I must say that patients do not spare
money for quality medical care. The reason
for success is quality and again quality. It is
my deep conviction that the main indicator
of the clinic’s success is its revenue, which last
year reached 1 billion rubles. I will explain
my position, the revenue clearly indicates
that patients go and come back. They must
be accepted in such a way, create such comfort
for them, ensure such quality that the patient

not only returns, but also brings his or her
relatives, tells their friends so that mothers,
walking with children, discussed among
themselves how well they treat here. And in
this area we are head and shoulders above
those who follow us, therefore, the revenue is
growing. It gives us the opportunity to create
and develop as we want. For example, the last
three branches were built at our own expense
without borrowing. Last year our profit was
352 million rubles. Agree, the numbers speak
for themselves.

- Today, Russia is under severe economic
sanctions, which also affect the healthcare
industry. Was your network of medical
centers ready for such a scenario?

— We work in a polyclinic system and we
do well. There was a period after February,
when the dollar began to go up and everyone
panicked, they began to rush to make
purchases, the “golden” reserve that we had
accumulated allowed us to purchase all the
necessary equipment. Today there is a problem
— banks issue loans at very high interest rates. I
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believe that it is necessary to lower the interest
rate so that Russian business, especially in
such an important industry as healthcare, can
continue to develop normally.

- Tell me, what promotion methods do you
use today, how do you advertise your clinics?

- You know, about ten years ago I was
very fond of advertising, we placed it in
local media, the Internet, on TV. And once
our patients were given questionnaires with
questions. There was a question “how did you
find out about the center Doctor Arbitaylo”
And 96% of the respondents pointed to word
of mouth. This is the best advertising — word
of mouth cannot be turned off, and to this
day information about us is transmitted from
person to person. Believe me, we have no
shortage of recognition.

- Do you have any plans to expand the
geography of medical centers and go beyond
Tyumen?

— There are such plans, but in order to
open new branches outside the region, I
have to find a manager of the highest quality
who can be trusted 100%. Finding good
premises for the center is not a problem,
repairing a building, purchasing the latest
and most in-demand equipment for it is not
a problem, attracting the best doctors to work
is not a problem, but the situation is more
complicated with managers. I have not found
such a person yet.

- Tell me, will you finally be able to go on
vacation this year?

— A few years ago I bought a house in
Montenegro with the idea that I would rest
there in the summer, but COVID-19 came into
the world, so I didn't manage to go to the sea,
and now we need to complete the construction
of a new clinic in the city center, I have a lot
of work, which means that this year I have no
time for vacation.
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ANJIA MEJLBE[IEBA:
SKOCNCTEMA HEALTHONE —
LVIHA BYAYLLETO

KanbHbIX BO3MOXXHOCTAX Meguumnbl 4/511, o npodeccun
Health-meHemxep, 0 BHeApeHMI COBPEMEHHBIX LiEHTPOB
BbedbepexxeHIA 1 IHHOBALMOHHbIX TOBAPOB ANA 3010POBbA
IBaeT 0CHoBatesb JkocucTembl HealthOne, renanpexTop
X /lyHapoAHOr0 MHCTUTYTa 3/0POBbA, IKCNeEPT B 06MacTn
Mepuumnb 4/51 ANTA-MEIBEQEBA.



Anna Meodsedeea Ha3bieaem ceoli 6UsHec-npoeKm
cemeliHbIM, NOMOMY YmMo OOHUM U3 8e0yuwjux
cneyuanucmos 8 06;1acmu nocmpoeHus
PR-cmpameeauti pabomaem ee 004b -

XauHa Jlo6aHoea, komopas nony4yuna
ob6pa3sosaHue 8 o6n1acmu Health-meHedxmeHma

U ycnewHo KOHCynbmupyem ntodeli 8 6onpocax
MeouyuHel 4/511 kak Health-koyu4

- Anna UeaHoeHa, pacckaxkume o mom,
KakK 8bl npuwWIU K co30aHuto IKocucmemol
HealthOne?

—-Ha pbiHKe 3g0poBbecbepexeHun s
paboTato yxe 6onee 20 net. dKocucTema
HealthOne 1 Bce ee HapaboTKy — pe3ynbTat
3TOro Tpyfa, onbiTa, aHanmsa u KOMMYHU-
Kauumn.

HealthOne pa3BrBaeTca Ha pbiHKe Hauu-
OHaJIbHOW TEXHONIOTMYECKON NHNLNATUBbI
HealthNet n oka3sbiBaeT cogencTere pas3su-
TUIO HOBbIX MPOEKTOB B 061aCTV MMPOBOTO
6peHaa MeguunHa 4/5MN (MpeBeHTUBHaS,
MpeaukTrBHas, Mpodunaktnueckas, Mepco-
Hanm3npoBaHHas, MNapTrcmnaTneBHas) — KOH-
uenuuu, Hanbonee APKO OTpaxKatoLen ns-
MEHeHWA B NoAxoJax K BeeHUI0 NaLVeHTOB.
PazBuTre ato meanumHbl B Poccn Havanocb
CpaBHUTENbHO HegaBHo, ¢ 2017 roga, HO B
pAne pa3BUTbIX CTPaH OHa JoKa3sana CBO
pe3ynbTaTuBHOCTb.

HealthOne — uHdbpacTpykTypa, BKnoua-
loLlasn 0340POBUTENbHbIE METOAMKM, UHHO-
BaLMOHHbIE TEXHOJIOTU, MPOAYKTbI, TOBapbI
[Ns 300POBbsA, a TakKe 06pa3oBaTesibHble
Nporpammbl 1 LLeHTPbl 340pOBbechepekeHms.
JKoCMcTeMa COAEPKUT MOV JINYHbIE pa3pa-
6OTKM 1 MHHOBALIMU KOJNEr-Bpayeil, Kotopble
Mbl CMOTIN 06BbeANHNTL B O0LLYI0 crcTeMy
[na 6nara ntoaei. MpoekT 6bin co3aaH Ha 6ase
MexayHapoaHOro UHCTUTYTa 340POBbA, Mbl
3apeructpuposanu ero B 2019 rogy. B Toxe
Bpems Hamu bGbina paspaboTaHa obyyatoLas
nporpamma no Health-meHegxmeHTy.

- Kmo makue Health-mened>xepbi?

— YenoBek, 3aMHTEpeCcoBaHHbIN B 00Oyye-
HUK No nporpamme Health-meHepxmeHT,
[OJIXXEH NMeTb BbICLLEe, HO He 06s3aTeNIbHO
MeaVLMHCKOoe 06pa3oBaHye, TaK Kak Halla
LieneBas ayguTopusa — Bpaun-ursrotepanes-
Tbl, Bpaun JIOK, Bpaun cemenHon meguuuHbl
(obLeln NpaKTKKK), creumranncTbl B chepe
NpodUNaKTNYECKO MegULMHbI, KOCMETOJOr M,
AMETONOr, HyTPULIMOSIONU, NCUXOMOrK, Npe-
rogasaTenu, HayyHble PpaboTHVKM B 06nactu
6uonorum ctapeHus n HR-meHegxepbl.

MNoproToBKa cneumanncToB B HOBOM obna-
CTV — AieN0 OTBETCTBEHHOE, BE€flb IMEHHO OT
MX HaBbIKOB 1 3HAHWI 3aBUCUT [OCTUXKEHUNE
rno6anbHoOl Leny npoekTa — NOBbICUTL NPO-
LOMKUTENBHOCTb XN3HW HaceneHus n oby-
YnTb SiloAel NPUHLMNaM NepCcoHan3nMpPoBaH-
HOro ynpasneHus 3goposbem. CneumanuncTbl
no Health-meHemxmeHTy peliatoT MHOrve
3ajaun, B TOM YmMCJie 1 MO OpraHM3aumm 340-
|POBOro NPOCTPaHCTBa Ha Pabounx mecTax.

B 6yayLuem Halmv BbIMyCKHUKM CMOTYT HalTu
cebe paboTy 1 Ha NPeanNPUATUAX, Fae yxe Cy-
LLecTBYyeT 3anpoc Ha Takunx CreumanmncTos, 1
B LeHTpax 3a0opoBbecOepexeHmnst HealthOne.

- Pacckaxume 06 samux yeHmpax no-
opoG6Hee.

- DTO KabrHeTbl 0340POBUTENIbHOW NpPakK-
TUKW, HaMofHeHHble Npubopamm 3Kcnpec-
C-OVMAarHOCTUKN U CKPMHMHIOBOTO BbisiBJie-
HWA TOM WAN UHOWN NaTONMOTMN Ha PaHHUX
3Tanax ee BO3HUKHOBEeHWsA. B ueHTpax ecTb
obopyaoBaHve ana AMarHoCTUKY 1 neYyeHuns
NMO3BOHOYHNKA, Pa3finyHble annapaTbl AN
nNpodrNaKkTMKM 300POBbA AblXaTeNbHOW CU-
cTembl, obopyaoBaHue ana putotepanuu,
LiBeToTEpanuy, anmnapatbl NCUXO3MOLMOHAMb-
HOW KoppeKuun 1 MHoroe apyroe. Ho 1o He
MeOVUMHCKME KabUHETbI U He GUTHeC-KyObl.
3710 KOMGOPTHbIE MeCTa [N CaMbIX Pa3HbIX
nofen, rae OHY MOTyT C YAOBONbCTBUEM U
Nnosnb301 A 340POBbsA CTaTb YaCTblo JKO-
cuctembl HealthOne, koTopas npu3BaHa He
neynTb 60Me3HK, a He AOMYCKaTb X BO3HVIK-
HOBEHWA.

LleHTpbl MOryT 6bITb OCHaLLEHbl MO-pas-
HOMY, B 3aBMCMMOCTH/ OT CEerMeHTa pbliHKa
1 KaTeropuii HaceneHus, HoO CTPYKTypa nx
naeHTnyHa. CyllecTByeT HECKONIbKO Mofe-
new: AnNA ooma 1 cembM, cnopTa 1 puTHeCa,
couManbHbIX yUpexaeHunin, obpasoBaTesibHbIX
yupexaeHunin, npeanpuAaTUn 1 opraHn3aLmnn,
VIP-nonb3oBatenein, caHaTopueB 1 KypopTOB,
LIeHTPOB NpeBeHLMN. B 3TOM — YHKanbHOCTb
OM13HeC-KOHLeNunn LEHTPOB 340poBbeche-
pexxeHusa HealthOne. Beab OHU MOTYT OTKPbI-
BaTbCA B Nlobom dopmaTe — OT KabUHeTa Ha
32 KB. M 1O KPynHOro Komriekca Ha 300, 500
1 1000 KB. m.

- Kakue cpedcmea 0151 300po8bs 8bl
npednazaeme e yeumpax HealthOne? B
4yem ux npeumywecmea?

— Y Hac ecTb COGCTBEHHAA NNHENKa Npo-
[YKTOB, CO3[jaHHbIX 13 PacTATENbHbIX KOMIO-
HeHTOB. B Halwen nuHelKe yx<e npeacTasne-
Hbl CPeACTBa A5l NOAAEPMKAHUA MY>KCKOTO
3[0POBbA, }KEHCKOr0 310POBbA, MCUXOCO-
MaTnyeckoe cpencTso u gpyrue. Cenyac mbl
npepsiaraeM Ha pblHKe yauBUTENIbHbIE MO
CBOUM XapaKTepUCTNKaM CpeacTBa: «AHrBu-
Ta» (YoungVita) n «fenbmu-Qopre».

«fenbmun-QopTe» OKasbiBaeT MynbTu-
dyHKUMOHanNbHbIN 3¢ deKT, BO3aencTByA Ha
pa3nuyHble BUAbl 1 GOpPMbI MAapasnUTapHbIX,
rpubKoBbIX, 6aKTepranbHbIX U BUPYCHbIX
nHbekumn. Hopmanunsyet paboty MMMYHHOI

CUCTEeMbI, CHUXaeT 60/1eBO CUHAPOM, CUMI-
TOMbI BOCManeHus, CnocobcTByeT BOCCTaHOB-
NeHVI0 HOPMaJIbHOW MUKPOGIOPbI KMLLEYHN-
Ka, BblBeJeH0 TOKCUHOB. [prHMatowme
«lenbmun-OopTe» oAy roBopAT 06 oLlyLeHnr
YAVBUTENbHOWN NErKOCTM BO BCEM Tefe, UC-
Ye3HOBEHWM Pa3fpaKUTENIbHOCTU 1 yTOMAA-
€MOCTW, MOBbILEHNN TPYAOCNOCOOHOCTM Ha
BECb 1eHb, KPEMNKOM 340POBOM CHE HOUbIO.
MeToguka ero npriMeHeHVA NokasaHa ans
noboro Bo3pacTta, 0cobeHHO ana npodunak-
TUKM U [OMOMHEHUA B KOMIMIEKCHOM JIeYeHUN
nocnefCcTBU KOPOHABMPYCHON NHbEKLUN B
coueTaHue C KypCOBbIM MPYEMOM NULLEBON
nob6asku «fHrButa».

KanenbHbih npenapat «AHrButa» («Mo-
NIOJOCTb XXU3HU») — 3TO pajuKanbHoe
03[10POBJIEHE 1 OMOJIOXKEHVE OpPraHn3ma,
BOCCTAHOBJIEHME 1 COXPaHEHMe 3[0POBbA,
Hopmanusauma G1U3nNoNornyeckrx npouec-
COB B OpraHn3me, npefoTBpaLleHne pas-
BUTUA HEGNAronpPUATHbLIX MATONOMMYECKUX
peakuun BcneacTame BAMAHUA GakTOpOB
OoKpy»Katowen cpeabl. Komno3smums HaTy-
panbHbIX KOMMNOHEHTOB «AHrBuTa» ABnAeTCA
NCTOYHUKOM KUN3HEHHO HEOOXOANMBIX Be-
LLeCTB, TaKMX KakK aHTUOKCUAAHTbI, BUTaMVHBbI,
MUKPO- M MaKpPO3JIeMeHTbl, aMUHOKMNCIIOTbI,
nenTuabl.

OutopeuenTypbl 060Mx NpenapaTos pas-
paboTaHbl Bcepoccnincknm HayuHO-Uccneno-
BATENIbCKNUM UHCTUTYTOM JIeKaPCTBEHHDbIX U
apomaTuyeckux pacteHui u Tpas (BUJ1AP).
MpurobpecT X MOXKHO B LIEHTPAX 340POBbEC-
6epexeHna HealthOne, a TakXKe Ha M3BECTHbIX
MapKeTnnencax 1 Ha caite KomnaHuu. B atom
rogy Mbl NaHVPyeM pacWmnpuTb IMHENKY
CpencTB 1 yBENMUUTb 06beMbl MPOU3BOACTBA
CYLLEeCTBYIOLNX.

- [odenumece Opyaumu naHamu Ha 6y-
dywee.

— Bce Halm nnaHbl CKOHLEHTPYPOBaHbI Ha
pa3BuTUn JKkocuctembl HealthOne, o6beau-
HAlOLWeN HOBble 3JopoBbecbeperatolyne
MeTOAMKN N TEXHOMOTMU, MHHOBALIMOHHbIE
MPOJyKTbl 1 TOBapbl ANf 3[OPOBbS, 06pa3oBa-
TeNbHble MPOrPaMMmbl, UCKYCCTBEHHbIN NHTEN-
NEKT U HCTPYMEHTbI LdpOBOI MeANLIMHBI.
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under of the Healthphone Ecosystem, CEO of the
4 Interna.gire__rla‘_l Institute of Health, expert in the field of 4/5P Medicine,

= tells abowtthe unique possibilities of 4/5P Medicine, about the
profession of the future Health manager, about the introduction of
moder'@éalth—saving_ggrﬁe;s and innovative:e ts.
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LLA MEDVEDEVA, the founder of the HealthOne Ecosystem, General Director of the International Health
Institute, head of VITAPRO tells about unique possibilities of the 4/5P medicine, the future profession of
Health-Manager, the introduction of modern health saving centers and innovative health care products.

- Alla Ivanovna, tell us how you came to
create HealthOne Ecosystem?

- I have been working on the market of
health saving for over 20 years. HealthOne
Ecosystem and all its developments are the
result of this work, experience, analysis and
communication.

HealthOne develops on the market of
national technological initiative HealthNet
and assists in the development of new projects
in the field of global brand of Medicine
4/5P (Preventive, Predictive, Prophylactic,
Personalized, Participatory) — the concept that
most clearly reflects changes in approaches to
patient care. The development of this medicine
in Russia began relatively recently, since 2017,
but in a number of developed countries it has
proven its effectiveness.

HealthOne is an infrastructure that
includes wellness methods, innovative
technologies, products, health products, as
well as educational programs and health

Alla Medvedeva calls
her business project a
family one, because one
of the leading experts in
the field of building PR-
strategies is her daughter
-Zhanna Lobanova,
who was educated in
Health Management
and successfully advises
people on 4/5P Medicine
as a Health-Coach

-
—
r”_

saving centers. The ecosystem contains my
personal developments and the innovations
of my physician colleagues, which we were
able to combine into a common system for the
benefit of people. The project was created on
the basis of the International Health Institute,
we registered it in 2019. At the same time,
we developed a training program on Health
Managers.

- Who are Health Managers?

- A person interested in the Health-
Management training program must have
a university degree, but not necessarily
a medical degree, as our target audience
includes physical therapists, physical therapy
physicians, family medicine (general practice)
doctors, preventive medicine specialists,
cosmetologists, dieticians, nutritionists,
psychologists, teachers, researchers in the field
of aging biology and HR managers.

Training specialists in the new field is
a responsible matter, because it is their
skills and knowledge that will determine the
achievement of the project’s global goal - to
increase people’s life expectancy and teach
people the principles of personalized
health management. Health management
specialists solve many problems, including
the organization of a healthy space in the
workplace. In the future, our graduates
will be able to find jobs at companies that
already have a demand for such specialists,
as well as at HealthOne health and wellness
centers.

- Tell us more about these centers.

— These are wellness practice rooms, filled
with rapid diagnostic and screening equipment
to detect any pathology in its early stages. The
centers have equipment for the diagnosis and
treatment of the spine, various devices for
the prevention of respiratory system health,
equipment for phytotherapy, color therapy,
psychoemotional correction devices and
much more. But these are not medical offices
or fitness clubs. These are comfortable places
for a variety of people, where they can enjoy
and benefit from the health to become part of
the Ecosystem HealthOne, which is designed
not to cure the disease, but to prevent their
occurrence.

The centers may be equipped differently,
depending on the market segment and
population categories, but their structure
is identical. There are several models: for
home and family, sports and fitness, social
institutions, educational institutions,
businesses and organizations, VIP-users,
sanatoriums and resorts, prevention centers.

This is the uniqueness of business concept of
HealthOne health centers. After all, they can
be opened in any format - from a 32-square-
meter office to a large complex of 300, 500 and
1,000 square meters.

- What health products do you offer at
HealthOne centers? What are their benefits?

— We have our own line of products made
from herbal ingredients. Our line already
includes products for maintaining men’s
health, women’s health, psychosomatic
medicine and others. We now have
a wonderful product on the market: YoungVita
and Gelmi Forte.

Gelmi-Forte has a multifunctional effect,
affecting various types and forms of parasitic,
fungal, bacterial and viral infections.
Normalizes the immune system, reduces pain
syndrome, symptoms of inflammation, helps
to restore normal intestinal flora, the removal
of toxins. Taking Gelmi-forte people say
about the amazing feeling of lightness in the
whole body, the disappearance of irritability
and fatigue, increased capacity for work
throughout the day, a strong healthy sleep
at night. The method of its use is indicated
for any age, especially for prevention and as
a complement in the complex treatment of
the consequences of coronavirus infection
in combination with a course of taking the
supplement YoungVita.

The preparation YoungVita (Youth of life) is
a radical revitalization and rejuvenation of the
body, restoration and preservation of health,
normalization of physiological processes in the
body, prevention of development of adverse
pathological reactions due to environmental
factors. The composition of the natural
components of YoungVita is a source of vital
substances such as antioxidants, vitamins,
micro- and macro-elements, amino acids
and peptides.

Phytoreceptures of both drugs were
developed by the All-Russian Research
Institute of Medicinal and Aromatic Plants
and Herbs (VILAR). They can be purchased
at HealthOne health centers, as well as
at well-known marketplaces and on the
company’s website. This year we plan to
expand the line of products and increase
the production of existing products.

— Share your other plans for the future.

- All of our plans are focused on the
development of the HealthOne Ecosystem,
which combines new health-saving methods
and technologies, innovative health products
and goods, educational programs, artificial
intelligence and digital medicine tools.



ANNEKCEN rBO3EB:
«MDbl HALEEMCH HA PEAJIbHYHO
[OCYHAAPCTBEHHYHKO MO NEPKKY»
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NMAEPLI MHHOBAL MW

ayyHO-NpoU3BOACTBEHHAA KoMnaHuA «buoceHcop AH» nepBoil Ha poccuitckom

PbIHKE Hauana 3aHNMaTbCA Hay4Hoil pa3paboTKoi, NpoU3BOACTBOM U peanu3aumeit

JKcnpecc-AnarHoCTnyeCknX CnCcTem, KotTopbie NPpUMeEHATCA ANA CKPUHUHTOBDIX

uccnefoBaHMini 6UONOrMYECKNX KIUAKOCTEN YeNOBEKA B KIMHUKO-ANArHOCTUYECKNX

naﬁopaTopMﬂx, neye6HbIX yupexgeHuax u ana CaMoKoHTPONA. Cenvacs dpCeHane

KoMnaHum 0kono 50 BUAOB ANArHOCTUYECKON npoAaykuun: TeCT-noaoCckun Ana Ka4eCrBeHHoro

N NONYKO/INYeCTBEHHOI0 UCCnefoBaHUA Ouonornyecknx KuaKocTen YenoBeka,

YHUKAJIbHbIE pOC(MVICKI/IE TeCTbl AnA onpeaeneHna Kayecrtsa BoAbl, I'Ipl/lﬁOpr-aHaHI/ISaTopbl

noKasaHum TecT-nonocok. leatenbHoctb «<buocencop AH» nonHoCTbIO OTBEUAET 3aayam

rOCYAapCTBEHHOI}i nporpammbl no UMNOPTo3aMeLLeHNIO. OpHako cerogHa ans peweHna

3TON 3aAauu npou3BOANTENAM HYXHa AENCTBEHHAA NOMOLLb OT rocyaapcraa. 0Tom, ¢

KaKumu I'IpOﬁHEMaMI/I NPpUXoaunuTCa CTaiIkuBatbCA 0T€4ECTBEHHbIM NMPOU3BOAUTENAM,

pacckasan AJIEKCEN TBO3/IEB, ampektop HMK 000 «buocencop AH».

- Anekceli Pydoneghosuy, Kak bl
oyeHusaeme ce200HsA pazsumue
3Kcnpecc-duazHocmuku e Poccuu?

- Ha paHHoe Bpems sKcnpecc-gua-
rHOCTUKa B Halllell CTpaHe pa3BlBa-
eTCA TMraHTCKMMKU Temnamu. 3To
KacaeTcst BUOXMMUYECKUX, XPOMATO-
rpadunyeckux, NeKTPOXUMNYECKUX,
ONTUYECKUX 1 APYTUX ObICTPbIX TECT-
cucTeMm, 4to 0byCNIOB/IEHO He TONbKO
TeM, UTO YeNIoBeYeCTBY HEO6X0AVMO
noslyyatb NpaBusibHble KaYeCTBEH-
Hble, MOJIYKONIMYEeCTBEHHbIE UK
TOUHbIE KONIMYeCTBEHHbIe pe3ynbTa-
Tbl aHan13a 340POBbsA CBOEro opra-
HK3Ma, HO 1 TeM, YTO fieNnaTb 3TO Hao
MaKCMarbHO BbICTPO U MPOCTO.

B Mupe yxe cyLlecTByoT OMOXUMM-
Yyeckue 3KCnpecc-gnarHocTnyeckmne
TecT-cucTeMbl aHanusa buonorunve-
CKUX KMAKOCTEN YenoBeka, Hanpu-
Mep, MO MOYe MOXHO NPOBeCTU Ara-
rHocTuKy rno 11 1 6onee napameTtpam
BCEro 3a ofiHy MUHYTY. ECTb nMMyHO-
xpomaTtorpaduyeckue (MXA) Tect-cu-
CTeMbl, KOTOpble MOTyT BbIABMATH, K
npumepy, CoaepXaHre HapKkoTUKOB
B OpraHv3me 3a cuMTaHble MUHYTbI. C
Hayvana naHgeMun «C Hyns» 6binn pas-
paboTaHbl 1 NPOV3BOAATCA B OFPOM-
HbIX KONMyecTBax pa3HoobpasHble
SKCMpecc-TecTbl Ans onpeneneHuns
1 BblABNEHMA 3Ton Yyymbl XXI Beka.
Tonbko B Poccuiickoin ®epgepayunm
pa3paboTaHo, 3aperncTpupoBaHo un
npounsBoguTcs 6onee 20 TaknX IKC-

—

ONA IN VITRO OMATHOCTUKIA
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000 «BuoceHcop AH»
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np. Akagemuka CemeHoea,
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100 / 150 nonocok

npecc-gnarHoCTnyeckmnx Cuctem.

- Ce200HA Kypc HA uMmnopmo-
3ameuwjeHue - HacyuwjHas Heo6xo-
oumocme. Hackoneko moel Goinu
3asucumMbl om umnopma 8 cpepe
3Kcnpecc-OuazHocmuku?

- PeanbHOCTb TakoBa, UTO Ha
JaHHbI MOMEHT Mbl BCE JOCTATOY-
HO Cepbé&3HO 3aBMCMM OT MMOopTa.
Camu nocMOTpUTE, y Bac Yewn COTo-
BbIll TenedoH, Tenesnsop, poyTep,
nnaHweTt, HOyTOyK 1 T. 4.7 ITOT Ccnu-
COK OY€Hb AJINHHbIN.

C Hauyana NepecTpoiK/ 1 [0 HaCTO-
AlLero BpemMeHu 6biiv NprBefeHbl B
HEerofHoOCTb MUY BOOOLLE YHUUTOXe-
Hbl MHOTME HaMpaB/ieHUs B HayKe 1
npov3BofcTBe. YTo KacaeTcs Halen
chepbl BeATeNbHOCTY, TO NIbBUHYIO
[OJI0 B AVArHOCTNYECKMX NpernapaTax
COCTaBJIAT XUMUYECKNE KOMMOHEH-
Tbl 1 HEKOTOpble GpepMeHTbI. Xrmnye-
CKas MPOMbILLNIEHHOCTb, 0COGEHHO B
0611aCTN TOHKUX XUMMNYECKUX TEXHO-
noruii, 6bia NpPaKTUYeCKM paspyLueHa
B Nepurog nepectporku. Hanpumvep, B
TecTe Ha onpeneneHune roKo3bl UC-
nonb3yoTcsa ABa GepMeHTa: [IoK030-
OKCMAasa v nepokcmaasa, Kotopble y
Hac B CTpaHe BOOGLLe He MPoV3BOAAT-
cA, Mbl 3aKynaem ux B OAP. leHer Ha
pa3BuTME BMOXMMIM He BbIgEeNAnoch.
XoTa oTmeuy, uto «brnoceHcop AH»
CaMOCTOATENBbHO NPOU3BOANT afIkoro-
NbOKCMAA3Y — Mbl CTaNM TPETbEN Unn
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28 JINAEPbI MHHOBALUM

YeTBEPTON CTPAHOWM B MUPE, yMeloLeln 3To
Zenatb, HO nofasnsioLee Yncno GepmeHToB
1 ppyrom «xxmmmm» — umnopT. Cenvac, korga
MoCTaBKM U3 3anafHbIX CTpaH GakTnyecku
nepeKpbITbl, 3aMacoB Y MHOTUX NPOW3BOAN-
Tenen Ha BblNyCK CBOEWN NPOAYKUNN XBaTUT
Ha 3-6 mecAaues. Ecnu cenyac rocygapctso,
K nprmepy, B niue MuHnpomTopra He nog-
OEPXNUT POCCUINCKME KOMMAHWK, HE HanaauT
CBOEBpPeMEHHbIe MOCTaBKM «XUMUW» 1 APYTUX
KOMMEKTYIOLMX, He HAaNaauT ormcTnyeckue
LIenoyYKmM napanesibHoro MMNopTa, To MHorue
npovissoauTeny 6yayT BbIHY>KAEHbI OCTaHO-
BUTb CBOE NPOV3BOACTBO U, KaK CeAcTBue,
3aKpbITbCA.

Kpome Toro, ewé B 2019 rogy coBMecTHO
¢ komnaHwuen «HML, «AcTpa» Hamu 6bin 3a-
pPerncTpupoBaH 1 3anyLieH B NPON3BOACTBO
nepBbli OTeYEeCTBEHHbIN NOJlyaBTOMaTu-
yecKknn aHanmsatop moumn «brnoc-A», KoTo-
pbill paboTaeT Ha HaWNX GMOXUMUNYECKUX
TeCcT-nonocKax 1 Moxet onpegenAatb go 11
napameTpoBs (aHanuToB) mouun. Ho n 3pecb
npo6siema ¢ KOMMIEKTYLWMMU: He XBaTaeT
4MnoB, NpoLeccopoB u Ap. Tak UTo MHOrve
KOYT NOMOLLYM OT roCyjapcTBa NOCPEACTBOM
CKOpeLLero HaaXXnBaHWA NOrNCTUKK U/ 1nn
napannenbHoro nmnopTta. Cambiii OCTPbIN
BOMPOC UMEHHO B KOMMeKTywwux. Mo
NMPON3BOACTBEHHBIM MOLLHOCTAIM Mbl FOTOBbI
obecneunTb NpakTUYeCKn BCe NOTPEOHOCTA
Poccrm B BU3yanbHbIX TECT-MOMOCKAX, a TakKe
60s1ee NoNOBUHbI — B NPUOOPHOI B1OXMM-
YeCKom 3KCnpecc-AnarHoCcTuKe.

- Bawa npodykyuu nodnexxum ob6s3a-
menoHoli peaucmpayuu. Kak ceiivyac opaa-
Hu308aHa sma npoyedypa?  umo, Ha eaw
8327190, He06X00UMO 8 Hell u3MeHuUm»?

— Ha gaHHbI MOMEHT HUKTO U3 YNEHOB
Accoumaumm poCCUNCKMX MPOU3BOAMTENEN
CPeAcCTB KNMHNYECKOW NabopaTopHOn ana-
FHOCTVKM, B KOTOPOI cocTouT 1 «BrioceHcop
AH», He NoOHMMaeT, 3a4em NCKYCCTBEHHO CO-
3[aHO CTOJIbKO 6apbepoB, MPENATCTBYOLWMX
BbIXOAY Ha PbIHOK OTEYECTBEHHbIX pa3pabo-
ToK. laHHaA chepa coBeplUEeHHO U3NMLLHE
3aperynMpoBaHa permcTpUpyoLWwyMmn 1 npo-
BepALLWMMM opraHamy MuHsgpasa PO.

Hanpvimep, coBMeCTHbIMY yCUAnaAMu aByx
OTeYyeCTBEHHbIX MPOU3BOAUTENEN KOMMNa-
HUel co3aaH elé OANH aHanM3aTop Mouw,
nofaHbl Bce HEOOXOAMMble [JOKYMEHTbI Ha
peructpauuio B PocagpaBHag3op B gekabpe
2021 roga. o cnx nop naét ncnpasneHne
[OKYMEHTOB PerncTpaLioHHOro Jocbe Mo
Heob6xoAMMON NoJsIHON popmanbHoO popme.
Lpyroii npymMep: Ans yxe 3aperncTpmpoBaH-
HOro aHanm3aTopa, KOTopblIli Obln He3HaUN-
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TeJIbHO YCOBEPLUEHCTBOBAH, YTO He BnMsAeT
Ha 3G EKTUBHOCTb 1 6€30MacHOCTb 13aenus,
Heo6X0VMO BHECTN U3MEHEHMs B permcTpa-
LMOHHOe focbe. [JoKyMeHTbI TaKXe Nexar B
BEOMCTBE U TLiaTeNlbHbIM 06pa3om nposeps-
I0TCA 1 NepenpoBepATCA SKCNepTaMm NoYTu
6-11 MmecaL,.

CerofHs Mbl B paMKax accoLyaLii roToBUM
nncbma, B Tom umcne B Mpasutensbctso PO,
[ns Toro Yto6bl yNpocuTb NpoLeaypy perv-
cTpaummn. Ha 3anage ecTb NpakTuMka, Korga
Npon3BOANTESb, YXKe 3apeKOMeHA0BaBLLMI
cebna B Kakol-nnbo obnactu, ysegomnsaer
perncTpupytoLire opraHbl O BbiMyCKe Ha pbl-
HOK HOBOTO NpofyKTa B ieKnapaTneHom Gop-
Me, MoJlyyaeT pa3peLleHme Ha BbiMyCK 3TOro
TOBapa, B NMpoLiecce ero BbixoAa Npov3BoAnT-
€A BbIOOPOUHBI KOHTPOJb. / 3TO NpaBubHO,
TaK Kak H1 OAVH NPOV3BOANTENb He BbIMyCTUT
Ha PbIHOK HEKQUeCTBEHHbIV NMPOAYKT, 13-3a
KOTOPOroO ero pasopAT MCKaMK, @ BO3MOXHO,
1 nocagnT.

- Mpo6nem mHo20. A ecmb N1u 8 ce200HAW-
Hell cumyayuu nosoxxumesibHble MOMeH-
mei?

— Camoe rnaBHoe, YTO PbIHOK Ha Bpems
HEMHOrO OUNCTUNCA C YXOLOM HEKOTOPBIX
3anagHbiX NpousBoanTenein, KoTopble no-
CTaBANN aHaNM3aTopbl 3aKpbITOro Tvna (T. e.
KoTopble paboTatoT TONIbKO C UX TeCTaMu), TeM
CaMbIM K HaM 60/bLLIMI 06bEMAMUN MOLLSN
3aKa3bl. C KOHLa MapTa 1 6yKBasibHO 3a MecsL
00BbEM NPOM3BOACTBA Y HAC CYLLECTBEHHO Bbl-
pOC. OTO NPOK30LLIO HACTONBKO ObICTPO, UTO
Mbl CTasIX UCMbITbIBATb 6€CMOKOMCTBO 3a HaLln
NPON3BOACTBEHHbIE MOLLHOCTW. HO K cyacTbio,
Mbl MIMEEeM BO3MOXXHOCTb J0CTaTOYHO ObICTPO
WX HapacTuTb, MOCKONbKY BCE 060pyaoBaHMe
OnA Npon3BOACTBA Hallel NPOAYKUUN Mbl
pa3pabaTbiBaeM 11 MPOV3BOAUM CaMW.

- Tecmol pocculicko2o npouseodcmea,
8 YacmHocmu me, Komopbie npou3gooum
«Bbuocercop AH», 8bi0ep)Ku8arOmM KOHKY-
peHyuio ¢ 3anadHoli npodykyueti?

- Oymato, uto ga. OTmeuy, YTO MO HeKo-
TOPbIM CEHCOPHbIM 30Hamu (Hanpumep, No
onpeneneHunto rioKo3bl B MOYe) y Hac ca-
Mble YyBCTBUTENbHbIE TeCTbl B Mupe — 0,6-
0,9 mmonb/n. Hn amepurkaHubl, H/ ANOHLbI,
HY eBponencKme NPon3BoANTENN He AenatoT
TaKMX YyBCTBUTESbHbIX TeCTOB. [10 ocTanbHOM
NPOAYKLUMK, CYMTal0, Mbl HAXOAVMCA Ha YPOB-
He MMPOBbIX CTaHAAPTOB.

- Kmo ce200Hsa senaemcsa nompeb6ume-
namu eaweli npodykyuu?
— OcHoOBHOI 06BbEM NpoAyKL MM NOCTaB-

NAeTcA B KNMHMKO-AMarHocTnyeckme nabo-
paTopuu nevyebHbIX 1 neyebHo-npodunak-
TYecKux yupexgenuii PO. Mpw 3Tom MHorve
13 HUX paboTanu u NpofosiXKatoT paboTaTb
Ha MMMOPTHbIX TeCT-NONOCKax. [TockonbKy
B Nlabopatopurax B CBOE Bpems Obinu ycTa-
HOB/EHbI UMMOPTHbIE aHANM3aTOPbl MOUN 13
CWA, AnoHun, IOxHom Kopewn, fepmanunn n
APYrux 3apy6eXkHbIX CTpaH, MoCTaBKa pac-
XO[HOTO MaTepuasna K HUM TOXe LUNa 13 3TUX
cTpaH. Korga mbl caenanu cBoi aHanusatop
mMouu B 2019 rogy, nabopatopuu yxxe 6biun
YKOMMIeKTOBaHbl 060pyfOBaHNEM, Ha ero
3amMelLeHne OTeYeCTBeHHbIM — C POCCUCKAMY
pacxoAHbIMU MaTepuanamm — CornaLlanucb
HemHorue. CerofHs, Korga cCUTyauusa CUIIbHO
MEHAETCA, K HaM NOCTYNaeT MHOTO 3aABOK Ha
nprobpeTeHne oTeuyeCcTBEeHHON NPOoaYyKLMK,
uTO, 6E3yCNOBHO, pagyeT Hac. CTOUT OTMETUTb,
UTO 3HAUNTENbHBIN O6BEM HaLLel NPoLYyKLMM
npefgHa3HavaeTca Ansa CaMOKOHTPONA Ntofen
C caxapHbIM frabeTom, 3a6051eBaHNAMM MoYe-
MoMoBOV CUCTEMbI, MPO6IEMaMH C NeyeHbo
1 APYrIMU XKM3HeyrpoxatoLwmumy 3abonesa-
HUAMU. Ha AaHHbI MOMEHT BpeMeH! Halla
npoayKuua npeacTaBeHa Ha MHOTUX MapKeT-
nnericax B OCTaTOUHO LUMPOKOM acCOPTUMEH-
Te. Mbl BHMMaTeNbHO Clef1M 3a OT3blBaMu 11
YUMM HauMHaKOLWMX NoJib30BaTeneln MeTogam
paboTbl U MHTeprpeTaLnn Pe3ysbTaToB Te-
CTVPOBAHUA C HALWVMU BbICTPbIMUM TeCTaMMm.

- KomnaHus ebinyckaem okono 50 sudoe
oduazHocmuyeckoli npodykyuu. AOEmM nu
cetiyac paboma no Ho8bIM HaANPAe/IeHUAM,
8blnycKkaemcs iy Ymo-mo Hoeoe?

- BmecTe c MeguUMHCKMMKM 1 BeTepUHap-
HbIMW SKCNpeCcc-AnarHoCTMYeCKMM TecTaMm
Mbl MPOVI3BOANM N CEPUIO TECT-MONOCOK ANA
3KCnpecc-aHanusa BoAbl. BbinyckaeTca pag
3Kcnpecc-TectoB «broceHcop-AKBa» 13 LLECTN
HanMeHOBaHWI, NO3BONAOLMX ONpeaenaTb
B Boge pH (KNCNOTHOCTB), XKECTKOCTb, aKTVB-
HbI X710P, HATPUTDI, 0bLLee pacTBOPEHHOE
xeneso un ap. Ceiyac cobrpaemca paclunpATb
aCcCoOPTMMEHT onpeaensaemMblX NapameTpoB.

- Modenumecey nnanamu Ha 2022 200.

- B 6nvkainiuee Bpems Ha 3TOT rog Ham
HeobXoAVMO MAaKCMMasbHO BbICTPO HaNaguTb
JIOTUCTUKY MO 3aKyrKe 1 3aMeHe 3anagHbIxX
KOMMJIEKTYOWMX ANA NPOJOSIXKEHNsA CTa-
6UNbHOro NPOK3BOACTBA NPOAYKLUMN. TakxKe
HaZieemcs Ha peasnibHyt0 rocyAapCTBEHHYIO
noanepKy 1 fanbHelllee pa3BUTUe oTeye-
CTBEHHOWN MeANLIMHCKON NPOMbILLIEHHOCTMY,
yTO6bI 300POBbE HaceneHnsa Poccun 3aBuceno
OT HaC CaMKX — KakK 3aJi10r 3KOHOMUYECKom
6e30MacHOCTN Hallel C BaMu CTPaHbI
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he Research and Production Company Biosensor AN was the first on the

Russian market to develop, produce and sell express diagnostic systems
that are used for screening studies of human biological fluids in clinical and
diagnostic laboratories, medical institutions, and for self-monitoring. Today
the company possesses about 50 types of diagnostic products: test strips for
qualitative and semi-quantitative analysis of human biological fluids, unique
Russian tests for water quality, test strip readers. Biosensor AN activity fully
meets the objectives of the state program of import substitution. However, today
manufacturers need efficient help from the government to solve this problem.
ALEKSEY GVOZDEYV, Director of Biosensor AN LLC, told us about the problems
the domestic manufacturers face today.

- Mr. Gvozdev, how do you assess the enzymes. The chemical industry, particularly
development of express diagnostics in Russia in the field of fine chemicals, was virtually
today? . destroyed during perestroika. For example,

- At the moment, express diagnostics in
this country develops by leaps and bounds.
This applies to biochemical, chromatographic,
electrochemical, optical and other rapid test
systems, which is caused not only by the
fact that mankind needs to obtain correct

the glucose determination test uses two
enzymes: glucose oxidase and peroxidase,
which are not produced in our country at
all and we buy them from South Africa. No
money has been allocated for biochemistry
g R ECCHONATIEHOT e development. However, I would like to point
onekd c out that Biosensor AN produces alcohol
oxidase independently.

We were the third or fourth country
in the world able to do it, but most of our
enzymes and other chemistry is imported.
diagnostic test systems for analysis of Now supplies from Western countries are
human biological fluids, for example, eleven practically blocked, many producers will
or more parameters can be diagnosed [m;gm have enough stocks to produce their own
by urine in just one minute. There are e products for 3 to 6 months. If now the state,
immunochromatographic (ICA) test systems for example, represented by the Ministry of
that can detect, for example, drug content in Industry and Trade, does not support Russian
the body in minutes. Since the beginning companies, does not establish a timely supply
of the pandemic, a variety of rapid tests of “chemistry” and other components, does
have been developed and produced in huge not establish a logistical chain of parallel

. . . . . —
qualitative, semi-quantitative or exact ﬁ
abopaTOPHEEL Y e

quantitative results for analysis of the health
of its organism, but also to do this as quickly
and easily as possible.

There are already biochemical rapid

quantities to detect and identify this plague | Bunvpyom imports, many producers will be forced to
of the 21st century. In the Russian Federation [+ . ! stop their production and, as a consequence,
alone, more than 20 such rapid diagnostic i to close.

systems have been developed, registered and S In addition, since 2019, together with the

are being produced. company PSC ASTRA, we have registered
and put into production the first domestic
semi-automatic urine analyzer BIOS-A,
which works on biochemical test strips and
can determine up to 11 parameters (analytes)
of urine, but there is also a problem with
components: not enough chips, processors,
etc. So, many are waiting for help from the
State, by arranging logistics and/or parallel
imports as soon as possible. The most acute
issue is in components. In terms of production
capacity, we are ready to meet almost all of

- Today, import substitution is an urgent
necessity. How dependent were we on imports
in the field of express diagnostics?

— The reality is that at the moment we are
all quite seriously dependent on imports.
Consider yourself, where your mobile
phone, TV, router, tablet, laptop, etc. were
manufactured? The list is very long.

From the beginning of perestroika until
now, many areas of science and industry have

been neglected or destroyed. As for our field, Russia’s needs in visual test strips, and more
the lion’s share of diagnostic drugs is made than half of it in instrumental biochemical
up of chemical components and certain express diagnostics.
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- Your products are subject to
mandatory registration. How is this
procedure organized now? And what, in
your opinion, needs to be changed in it?

- At the moment, none of the members
of the Association of Russian Clinical
Laboratory Diagnostics Manufacturers,
of which Biosensor AN is a member,
understands why so many barriers are
being artificially created that prevent the
entry of Russian products on the market.
This area is completely over-regulated by
the registration and inspection authorities
of the Russian Ministry of Health.

For example, through the joint efforts of
two domestic manufacturers, a new urine
analyzer was created by the company, all
the necessary documents for registration
were submitted to Roszdravnadzor as early
as December 2021, and the registration
dossier documents are still being corrected
according to the full formalities required.
Another example: the already registered
analyzer, which has been slightly improved,
without any impact on the efficiency and
safety of the product, needs to be amended
in the registration dossier. The documents
are currently at the agency and are being
scrutinized and rechecked by experts for
almost 6 months already.

Today within the Association we
prepare letters, including to the Russian
Government, to simplify the registration
procedure. In the West, there is a practice
when a manufacturer, who has already
established itself in some area, notifies the
registration authorities about the release of
a new product to the market in declarative
form, gets a permission to release this
product, in the process of its release,
a random check is made. And this is the
right thing to do, because no manufacturer
would put a sub-standard product on the
market that could lead to them being sued
and possibly imprisoned.

- There are many problems. Are there
any positives in the current situation?

- Most importantly, the market cleared
up for a while with the departure of some
Western manufacturers who supplied
closed-type analyzers (i.e. which only
work with their tests), thus large volumes
of orders came to us. Since the end of March
and literally in a month, our production
volume has significantly increased, it
happened so fast that we started to feel
anxious about our production capacity.
But fortunately, we have the capacity to
ramp it up fairly quickly, as we develop
and manufacture all the equipment for the
production of our products ourselves.

- Can Russian-made tests, and in
particular those produced by Biosensor
AN, stand up to competition with Western
products?

NMAEPLI MHHOBALIMM

- I think so. I would like to point out
that in some sensory areas, for example,
in determining glucose in urine, we have
the most sensitive tests in the world - 0.6-
0.9 mmol/l. Neither Americans, Japanese
nor European manufacturers make such
sensitive tests. As far as other products are
concerned, I believe that we are on par with
world standards.

- Who are the consumers of your
products today?

- The main volume of production is
supplied to clinical diagnostic laboratories
of medical and preventive treatment
facilities in the Russian Federation. At the
same time many of them worked and still
work with imported test strips, because
laboratories at one time were equipped
with imported urine analyzers from USA,
Japan, South Korea, Germany and other
foreign countries, supply of consumables
to them was also from these countries.
When we made our urine analyzer in
2019, laboratories were already staffed
with equipment and few agreed to replace
it with domestic ones, with Russian
consumables. Today, with the situation
changing dramatically, we receive many
requests to purchase domestic products,
which certainly pleases us. It is worth
noting that quite a significant volume
of our products are intended for self-
monitoring of people suffering from
diabetes, urogenital diseases, liver problems
and other life-threatening illnesses. At
the moment our products are available on
many marketplaces in a fairly wide range,
and we closely monitor feedback and teach
novice users how to operate and interpret
test results with our quick tests.

- The company produces around 50
types of diagnostic products. Is there any
work being done in new areas, are there any
new products being produced?

- Along with medical and veterinary
rapid diagnostic tests, we produce a series
of test strips for rapid water analysis. We
produce a range of express tests “Biosensor-
Aqua” consisting of 6 items allowing to
determine pH (acidity), hardness, active
chlorine, nitrites, total dissolved iron, etc.
in water. Now we are going to expand the
range of parameters to be determined.

- Share your plans for 2022.

- In the near future for this year we need
to set up the logistics for the purchase and
replacement of Western components as
quickly as possible in order to continue
the stable production of our products. We
also hope for real state support and further
development of the domestic medical
industry, so that the health of Russia’s
population depends on us as the guarantee
of our country’s economic security.
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NNABOPATOPHAS PABOTA
BbICLUEI O KAHECTBA

B BCEm mupe, u Poccus He UCKNIOYEHNE, CETOfiHA OTYETNMBO NPOCEXMBAETCA TPEHA: 340POBbI0 Heo6XoAMMO yaenaTh

0 BHUMaHue. Ecnu paHbile aHanu3bl (aaBany UCKNIOYUTENbHO N0 HanpaB/eHUIo Bpaya, T0 CeroAHA BCE 60nbLLyI0 NONYNAPHOCTD
npuobpeTaeT cend-TpeKMHr, NHbIMU CNOBaMM, CAMOMOHUTOPUHT. Jlloin NPOBEPAIOT FOPMOHANbHBIN (OH, BbIACHAIOT, KaKux
BUTAMMHOB He XBaTaeT B OpraHu3me 1 MHoroe ipyroe. B meauuuHckux naboparopusax He nccAkaeT NOTOK nocetuteneii. Mpu 3tom

Ha KOHKYPEeHTHOM pbiHKe labopaTopHbIX McCNe0BaHMIl NOABNAIOTCA HOBbIE YcnelHble Urpoku. MeguuuHckoi nabopatopun 000
«Butalla6» u3 Kypcka uytb 6onblue roaa, Ho BCero 3a rog, KOMnaH1A MHOTOKPATHO pacluMpuna CneKkTp UccnefoBaHunil U akTUBHO
pa3BuBaetca He TonbKo B Kypckoit o6nactu. 0 Tom, Kak 3ppeKTUBHO KOHKYpMpOBaTb C APYTUMU UTPOKAMU OTpaciy, Mbl nobecefoBanu
¢ OKCAHOA LLEXOBLIOBOIA, kaHauaaTom MeaMLMHCKUX HaYK, MEULIMHCKUM aupekTopom 000 «Butalla6».

- Kak ebl ce200Hsa moasnu 661 oxapakme-
pu308ame KOHKYpeHMHYI0 cpedy Ha pbiHKe
meodnabopamopuli 8 Poccuu? Ecmeo ¢pede-
panvHoie, ecmb JIOKa/bHbIe U2poku. Kak Ha
¢hoHe 2u2aHMoO8 He 3aMepAMbCS pe2UoHaNb-
HbIM KOMNaHusm?

- B nocnegHee Bpems, B TOM Uncie 1 Ha COb-
CTBEHHOM NPUMEPE, Mbl Hauany HabngaTb
TEHZEHLMIO Nepexofia NaLneHTOB OT KPYMHbIX
denepanbHbIX MeaULIMHCKNX NTabopaTopuii K
HebOoNbLLMM, HO y>Ke XOPOoLLO cebs 3apeKoMeH-
[IO0BaBLLUVM IaBOPaTOPUAM «HA MECTaX», PAAOM

RUSSIAN BUSINESS GUIDE {uionb 2022}

C AOMOM Ui PabOoTONA. Y Hac, HanpuMep, MOKIiA
1 yAOGHBIV rpadyK 1 YacTo AeNCTBUTENBHO UH-
AVBVZYasNbHbIN MOAXOA K KaXKAOMY MaLUeHTYy.

BeposTHO, 3TO CBA3aHO C TeMm, 4To Nabopa-
TOPHbIe FMraHTbl, CyLecTBYOLME Ha PbIHKe
Y>Ke HECKOJbKO AeCATKOB JIET, B OTAESIbHbIX MO-
MeHTaxX OKa3blBalOTCA HECKOJIbKO HEermoKumm
W rAe-To HEeNMoBOPOT/IMBLIMY K 3aMpocam Kiiu-
eHTOB. Cellyac HaMm, Yb/ MacLITabbl MOKa He-
COMoCTaBUMbI C AepamMu, npotle 1 bictpee
BBOAWTb HOBbIE NCCNIEAOBAHMSA, pearmpys Ha
3anpockl, MOAKMOYaTb CEPBUCHI, OT3bIBATH-




CA Ha Hannume obpaTHON CBS3U. BaxkHo, uTo
60/1bLUas YaCTb aHaNM30B BbIMOJHAETCA HamMK
B TeUEHVe YeTbIPEX YacoB (C MOMEHTa MOCTYM-
neHns bruomatepuana B 1labopaTopuio), TaKUMM
CKOPOCTAMYM MOTYT NMOXBACTaTbCA AaneKko He
Bce nabopatopuu. K cnoBy, Ham npucbinatoTt
Ha nccnefoBaHve bromaTepuanbl U UTPOKK
defepanbHOro ypoBHs, Tak Kak Mbl fieflaem BCé
6bICTPO 1 KauecTBeHHO. Tak YTO MOXKeM C MoJ-
HbIM MPaBOM CKa3aTb, UTO U Ha «pefiepanbHoe
rosie» Ha pbIHKe NCCIef0BaHNN Mbl YKe 3aLUn.

Mbl MOXXem HeMeneHHO OTBeYaTb Ha npe-
TEH31K, NPOCbObI U MOXKENaHNA NaLUEeHTOB,
pelwaTtb nx Npobnembl B peXknume peasibHOro
BpemeHW. [ToCTOAHHO AepXK1UM PYKY Ha nynbce
HOBUWHOK Hallel oTpac/u, cpasy »e npegnara-
€M X KJIMeHTaM.

- Kakue uccnedoeaHus ce2o0Hs Haubosnee
socmpe60o8aHbi?

— Kak Mbl y>ke OTMeTWAN, Mbl pacLuMpunm
CNeKTP NCCNefoBaHN — ceryac 1x cabiwwe 300
HavMeHoBaHUiA. B «<ButaJlab» Mbl BbinonHAeM
remaToniornyeckrie, 6BUOXMMMYecKre, Morse-
KyNAAPHO-TeHeT!YeCKne UccrefoBaHya rpynn
KpPOBW 1 pe3yca, NCCrefoBaHys remoctasa. [Mpo-
BOAATCA UCCIE[0BAHMA MO ONpefeNieHNto MyTa-
Ly 60MIbHDBIX C LIeMNblo Ha3HAuYeHWsA Tepaniv n
NPOdUIaKTVIKN OHKONOTMYECKNX 3aboneBaHui.
OT0 HanpaBneHVie NO3BOMIIO HaM HayaTb CO-
TPYAHNYECTBO CO MHOTYMU OHKOMOTNYECKMY
LieHTpamu B pa3Hbix cybbekTax Poccun.

Mbl HauMHanV feATenbHOCTb B TOT NEPUOA,
Korga camblM BOCTPe6OBaHHbIM aHaN30M
6bin10 BbinonHeHwe ML P-tecta Ha COVID-19,
nocrne Habpanu NonNynApPHOCTb UCCNe0Ba-
HUA KPOBW Ha HanmMume aHTUTEN K KOPOHa-
BMPYCHON MHbeKunn. Ho 3To cTano Tonbko
CTapTOM, ceyac Mbl NePeopreHTIpyemcs
Ha Te HanpaBneHNsA, KOTOpble akTyaslbHbl B
niobow nepuog. M Te niogn, 4To N3HavanbHO
NpUXoany K Ham, 4Tobbl NPOCTO cAaThb TecT
Ha KoBug (Mbl Npegnaranu, noxanywn, camble
KOPOTKVE CPOKY 1 AOCTYMHbIE LIeHbI B PETVIOHE,
OfHVIMU 13 NepBbIX BblAaBany pesysbTaTt Ha
AHMIMNCKOM A3blKe), CTanun HaWMM NoCTO-
AHHBIMM KNMeHTaMu. Tenepb OHY NPUXOAAT,
4TOOBbI, HANPUMEP, CAATb KPOBb, MOTOMY UTO
3HAIOT: Mbl CAeNaeM ObICTPO 1 KauecTBeHHo. U
MO3TOMY HaC COBETYIOT APY3bAM U 3HAKOMbIM,
K HaM BHOBb BO3BPALLAlOTCA.

Bcé 310 BO3MOXKHO 6narogapa ciaXkeHHom
paboTe 60MbLION KOMaHAbl: TEXHNYECKMX Crie-
umanucToB (y Hac paboTaeT co6cTBeHHbIN UT-
OTAeN, 3aHNMAIOLLUIACA B TOM YNCSIE Y UHTErpa-
LIMOHHBIMU NpoLeccamu C KOpropaTUBHbIMM
KnneHTamu), Bpauen, denbalepos-nabopaH-
TOB 1 Ap. B Hawel1 nabopatopun pyuHon Tpya
MVHVMI3MPOBAH, a 3HauuT, TpebytoTcs ocobble
HaBbIKW B pabOTe CO CNIOKHOW TEXHMKOW — CO-
TPYAHVKU NMOCTOAHHO NPOdeCcCcMOHaNnbHO Co-
BEPLUEHCTBYIOTCA, MOBBILIAOT KBanudukauuio,
4TO6bI COOTBETCTBOBATb BbI30BAM OTPACIIV.

- Ce200HA Kypc Ha uMnopmo3sameujeHue
- HacyuwjHasA Heob6xodumocmo. Kak 0aHHbIl
mpeHO KocHynca «Bumalla6»?

- [eicTBUTENBHO, UMEIOLLMECS TOTUCTIYE-
CKVe TPYBHOCTU B NOCTaBKax 060pyaoBaHNA 1
peareHTOB npeanaratoT 1abopaTopHOW CTyX-
6e, KaK 11 Lleniomy pszly Apyrvix otpacneil, obpa-
TWTb CBOWA B3I/IS HA HOBbIE PbIHKU, 0CO6EHHO
Ha OTEeYeCTBEHHbIX U a3UATCKUX MPOV3BOAN-
Tenen. Mbl He CTann UCKIIOUYEHNEM 1 YUMMCS
paboTaTtb UHaue, Ho, 6e3ycnoBHO, 6e3 noTepu
KauecTBa. HanpoTunB, HaLIM HOBbIE TOUKU PO-
CTa 1 pa3BrBaEMCS.

B HacToALee BpemA Halwa nabopartopua
OCHalleHa BHYLIUTE/bHbIM NapKoM o6opy-
foBaHus. Mprnuém 310 obopynoBaHMe Tex-
HUYECKM OUYEHDb CJIOXKHOE, TpebyeT ocoboro
nopxopa B 06CyXMBaHNM 1 NCMONb30BaHNN.
W mbl He cTomM Ha mecTe. Vimes 3aTpyaHeHnA B
nocTaBKax peareHTOB 1 pacXoAHbIX MaTepua-
noB 13 EBporbl, Mbl 06paTUANCh K KMTaNCKUM
npowusBoguTenam. Ham Tpebyetca 6onblioe
KONIMYeCTBO peareHToB, Tak Kak K HacTosA-
LieMy MOMEHTY Mbl BbiMosiHAeMm cBbiwe 300
HaUMeHOBaHWI NCCEROBaHN 1 NNAHNPYEM
MX KOJINYECTBO TOMIbKO HapaLuMBaTh, KaK yxe
oTmeyvanu. Hageemcs, 4To HOBble NOCTaBLUMKI
CMOTYT YAOBIETBOPYTb HaLLM BbICOKMeE Tpebo-
BaHMA, TaK KaK B MOUCKax afibTEPHATVBbI HaM
OUeHb BaXKHO [iepKaTb paHee B3ATYIO MNaHKy
KayecTBa BbIMOJHAEMbIX NCCEA0BAHNN 1 UX
CPOKOB.

B Tex cnyyasx, koraa oTaenbHble yHUKaNb-
Hble peareHTbl 1 pacxofHble MaTepuannsbl, 3an-
4acTn Ana obopynoBaHMA HeNlb3A 3aMeHNTb,
Ham NOMOratoT paHee 3aK/toYEéHHbIe JONro-
CPOYHbIE KOHTPaKTbl 1 MpsAMble NapTHEPCKMe
OTHOLLEHNA C MUPOBbIMY NPOV3BOANTENAMM.

NMAEPLI MHHOBALIMM

Mbi Bcerga paboTtaem Ha NepcreKTrBy, U Takas
cTpaTerus no3BonuIa HaM COXPaHUTb LieHbI
Ha NpeXXHeM YpOBHe, Tak Kak Mbl MOHMMaeM
BaXXHOCTb 11 HEOOXOAUMOCTb AeATeNbHOCTH,
KOTOPOW 3aHUMaeMCA.

- Ha kakux knuenmoe opueHmupyemcs
na6opamopus?

— I3HayanbHO Mbl HauMHanM paboTtaTb C
d13nYeCKMUN NLaMU: NaLEHTbI NPUXOAM-
JIN CAMOCTOATENbHO, a Nocsie paboTano capa-
¢dbaHHOe pafKro, Hac YacTo pekoMeHZoBanu.
CeropHs y HaC aKTMBHO pacluinpseTcsa nyn
KoprnopaT/BHbIX K/IMeHTOB. Kak Bbl 3HaeTe,
MHOTVe KOMMaHW1 NPOBOAUIN Cpear CBOUX
coTpyaHuKoB TecTbl Ha COVID-19 ueHTpanu-
30BaHHO, MHOTVIE 0OPALLANKCH M MPOAOIIXKAOT
06paLlaTbC UMEHHO K Ham. [pruém nepeyeHb
NCCNefoBaHNN yXe He OrPaHNYMBAETCA TOMb-
KO 3TMM TecTaMu. Hanprmep, coTpyaHmKam
obuwenunTa, paboTHMKaM 06pa3oBaHNA HEOb-
XOAMUMO PErynspHO NPOXOAUTb MEANLIMHCKIE
obcnegoBaHKA, Mbl MOXKeM obecneynTb Becb
HeobxofuMbI HAboP (A71A STOro Mbl 3aMyCTUN
HanpasneHue NpodocmMoTpoB). B pernoHax y
HacC akTMBHO paboTaloT MeaULIMHCKNe npea-
CTaBUTeNV, NpogatoLuye ycnyru nabopatopun.
Mbl OTKpbITbI 415 BCEX.

- Koa0a yx<e cnoxxusca nyn noaabHbix
KJIueHMose 6 pe2uoHe, eCmo JiU 8 NJIAHAX
danbHeliwee pacwupeHue 2eo2paguu na-
6opamoputi?

- Mokanyi, Kak 1 nobon apyron 6usHec,
Mbl MO-XOpoLIeMy aMOMLIMO3HbI. 3a rof C He-
60/1bLUIMM HaLLEro CyLLLeCTBOBAHMA Mbl C ycre-
XOM pa3BrBaeMcsa (He 6e3 HeKUX TepHMI Ha
CcTapTe, HO BeAb 3TO OMbIT) 1 y»Ke NpefcTas-
NeHbl MPaKTUYeCcKm Bo Bcex pernoHax LIQO.
Mbl paboTaem camm 1 COTpyAHMYAEM C NapT-
Hépamu B Kypcke, benropopge, Opne, Tambose,
Jlnneuke n BopoHexe.

B nepcnekTmBe y Hac — «<MOKOPUTb» CTONKLLY,
Mocksy. Tam yke GyHKLMOHMPYIOT ABa HaLLMX
MefaKabrHeTa. Mbl XOTVM 3apeKoMeH0BaTb
cebA Kak nporpeccrBHas, AMHAMUYHO pa3-
BUBalOLLAACA labopaTopus C YenoBeyeCcKkm
JIMLOM N AeNNKATHbIM NOAXOAO0M K KaxaoMy
nauuneHTy. Ml paboTtaem Hag 3TUM, Kak Ham Ka-
»KeTCA, AOCTAaTOYHO YCMeLLHO.
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LABORATORY WORK

OF THE HIGHEST QUALITY

1l over the world, and Russia is no exception, there is a clear trend today: you have to pay attention to your health.

If in the past tests were taken only by doctor’s referral, today self-tracking, in other words, self-monitoring, is
becoming more and more popular. People check their hormone levels, find out what vitamins are missing in the body,
and much more. Medical laboratories do not run out of visitors. At the same time new successful “players” appear on the
competitive market of laboratory tests. VitaLab LLC medical laboratory from Kursk is just over a year old, but in just one
year the company has expanded its range of tests many times and is actively developing not only in the Kursk region. We
talked to OKSANA SHEKHOVTSEVA, candidate of medical sciences and medical director of VitaLab LLC, about how to

compete effectively with other industry players.

- How would you characterize the
competitive situation on the medical laboratory
market in Russia today? There are federal and
local ones. Against the backdrop of giants, how
can regional companies not get lost?

- Recently, including our own example,
we have begun to observe a trend of patients
moving from large federal medical laboratories
to small but well-proven laboratories “local’,
close to home or work. For example, we have
a flexible and convenient schedule and often
a truly individual approach to each patient.

This is probably due to the fact that
laboratory giants that have existed on the

RUSSIAN BUSINESS GUIDE {uionb 2022}

market for decades, at some points are
somewhat inflexible and somewhere not
flexible to the needs of customers. Now it is
easier and faster for us, whose scale is not yet
comparable with the leaders, to introduce new
tests, respond to requests, connect services,
and respond to feedback. It is important that
we perform most tests within four hours
(from the moment the biomaterial arrives at
the laboratory), and not all laboratories can
boast such speeds. By the way, biomaterials are
also sent to us for analysis by federal “players”,
because we do everything quickly and with
high quality. So we can rightfully say that we



have already entered the “federal area” of the
testing market.

We can immediately respond to claims,
requests and wishes of patients, solve their
problems in real time. We constantly keep our
eye on the ball of innovations in our industry
and immediately offer them to our clients.

- What are the most in-demand tests today?

- As we've already mentioned, we've
expanded the range of tests - now there are
more than 300 items. In VitaLab we carry
out haematological, biochemical, molecular-
genetic tests for blood groups and rhesus,
hemostasis tests. Research is carried out
to determine mutations in patients for
the purpose of prescribing therapy and
prevention of cancer. This area allowed us to
start cooperation with many cancer centers in
different regions of Russia.

We started our activities at a time when
the most popular tests were PCR-test for
COVID-19, after that blood tests for antibodies
to coronavirus infection gained popularity.
But that was just the beginning, now we are
refocusing on those areas that are relevant in
any period. And those people who originally
came to us just to take a test for covid (we
offered perhaps the shortest terms and most
affordable prices in the region, one of the first
to give the result in English), have become
our regular customers. Now they come to
take blood, for example, because they know:
we will do it quickly and accurately. And
so they recommend us to their friends and
acquaintances, and they come back to us again.

All this is possible due to well-coordinated
work of a large team: technicians (we have our
own IT-department engaged in integration
processes with corporate clients), doctors,
laboratory assistants, etc. In our laboratory,
manual labor is minimized, which means
that special skills in working with complex
equipment are required - the employees are
constantly improving their professional skills
to meet the requirements of the industry.

- Today, import substitution is an urgent
necessity. How has this trend affected on
VitaLab?

- Indeed, the existing logistical difficulties
in supplying equipment and reagents offer
the laboratory service, as well as a number
of other industries, to turn their eyes to new
markets, especially to domestic and Asian
manufacturers. We are no exception and learn
to work differently, but certainly without loss
of quality. On the contrary, we have found new
points of growth and are developing.

Currently our laboratory is equipped
with an impressive stock of equipment.
And this equipment is technically very
complex, requiring a special approach to
maintenance and use. And we do not stand
still. Having difficulties in supplying reagents
and consumables from Europe, we turned
to Chinese manufacturers. We need a lot of

reagents, because at the moment we carry out
more than 300 types of research and plan to
increase their number, as already noted. We
hope that new suppliers will be able to meet
our high demands, because in the search for
an alternative it is very important for us to
keep the previously taken level of quality and
timing of tests.

In cases when some unique reagents and
expendable materials and equipment spare
parts cannot be replaced, we are helped by
long-term contracts and direct partnership
relations with world manufacturers. We
always work for the future, and this strategy
has allowed us to maintain prices at the same
level, as we understand the importance and
necessity of the activity we do.

- What clients does the laboratory focus on?
- Initially we started working with
individuals: patients came on their own, and
then there was a word of mouth advertising,
we are often recommended. Today we actively
expand the pool of corporate clients. As you
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know, many companies had their employees
tested for COVID-19 in a centralized way, and
many of them applied and keep applying to us.
And the list of research is no longer limited to
these tests. For example, catering employees
and educators need to undergo regular
medical check-ups, and we can provide all
the necessary tests (for this purpose we have
launched a preventive medical examination
program). In the regions we have active
medical representatives who sell laboratory
services. We are open to everyone.
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- When the pool of loyal customers in the
region has already been formed, are there
any plans to further expand the geography
of the laboratories?

- Perhaps, like any other business, we are
ambitious in a good way. In a year and a half
of our existence we are successfully developing
(not without some problems at the start, but
it’s an experience), and are already represented
in almost all the regions of the Central Federal
District. We work ourselves and cooperate
with partners in Kursk, Belgorod, Orel,
Tambov, Lipetsk and Voronezh.

In the future we have Moscow. We already
have two medical offices there. We want to
establish ourselves as a progressive, dynamic
development laboratory with a human face and
a sensitive approach to each patient. And we are
working on it, as it seems to us, quite successfully.
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DnaswuT

HAYYHO-
MPOVI3BOACTBEHHAS
OVIPMA «DSTABUT:

bOJIE3Hb HE
HALO 3ATTYCKATD,
HO IYHLUE —

HE LOTMYCKATD!

CneumanncTbl Hay4HO-NPOM3BOACTBEHHOIA
Gupmbl «OnaBuT» B COTPYAHMYECTBE € BEAYILIMMMU
YYEHbIMM NOAMOCKOBHOTO HayKorpaaa MywuHo
[1061BaloOTCA OTAMYHBIX pe3ynbTaToB B 6opboe ¢
nocnepcreuamm «dymbl XXI Beka» — nangemun
COVID-19. Cneyuanuctamu pa3pabotaH pag
npenapaToB Ha 0CHOBE AUrUAPOKBEPLIETUH,
KOTOpble MOMOraloT NIoAAM NpeofoneBaTh
onacHble NocNeACTBNA TAKENDIX 3a60NeBaHMiA.

HapéxHoro nekapcrBa OoT KOPOHaBMpPY-
ca noka HeT 1, HaBepHoe, He byaert. o pe-
KOoMeHAauusaM Bpayer 3aboneBaHue nevat
«CTapbiMX JO6GPbLIMKY» AHTUONOTUKAMU. OHN
MOTYT CIPaBUTbCA C BUPYCOM, HO MOMYTHO
BPefAT OpraHnM3mMy HeraTvBHbIM MO6OYHbIM
BO3aencTBreM. Kpome Toro, y MHOr1X nepe-
6oneBLUNX HAONIOAAITCA OCNIOXKHEHNSA, CPEAN
KOTOPbIX Bpaum OTMEYaIoT yXyaLleHne paboTbl
CepAeYHO-COCYANCTON CUCTEMDI.

B Mype gaBHO M3BECTHO 3amMmeyvaTesibHoe
npodunakTnyeckoe NnpupoaHoe CpeacTBo
U3 INCTBEHHNLbl — AUTMAPOKBepLUEeTHH. Ero
NMPVIMEHSIOT NPU aTEPOCKIIePO3e, NlemMmye-
CKol 6onesHu cepaLa, UHGaPKTax, MHCyNbTax,
CepAeYHON HeAOCTAaTOYHOCTH, aPUTMUN, T1-
NepToHUY 1 T. A. He NoHacnblLKe 3HAT O HEM
60sIbHbIE CaxapHbIM AMabeTom BTOPOro Tumna.
OnrnapokBepLeTUH, U3BECTHbIN Kak MOLL-
HbI HaTypPasbHbIN aHTUOKCUAAHT, NOBbILLA-
€T YCTONYMBOCTb OPraHr3ma, MoMoraeT emy
CcaMoMy CnpaBUTbCsA € Npobiemon.

CTpoeHue aurnapoKBepLeTHa 1 ero Cuslb-
Hble BHYTPVIMOJEKYSIAAPHbIE BOAOPOAHbIE CBA-
31 NO3BONWAN eMy NPOABUTb 3PEKTUBHYIO
NMPOTMBOBUPYCHYIO aKTUBHOCTb KaK AJ1A Mpo-
UNAKTVKK, TaK 1 BO BPeMs CaMoi MaHAeMUN.

[lns coxpaHeHUsA CBOWCTB BeLLeCcTBa HEOOXO-
AVMbl YHUKasbHble TexHonorun. 3A0 «Dnasut»
13 HayKorpaga lyLimHo, n3BecTHoro B chepe
OMOTEXHONOTUNIA Y MEAULIHCKIMX Pa3paboTokK,
6oree 15 neT NPom3BOANT NPOLYKTbl HA OCHO-
BE AMTMOPOKBepLeTMHa. 30ecb MPOon3BOAAT
OVTMOPOKBEPLIETVH BbICOKON OUNCTKM AN
3¢ dekTrBHbIX BALlOB, NPebnoTIK apabuHo-
rasiakTaH, IMCTBEHHNYHOE MACJ10 1 Npenapartbl
Ha nx ocHoBe. MNpegnpuATre paboTaer B Tec-
HOM coTpyaHuyecTBe ¢ iHcTuTyTOM Gronoru-
yeckoro npubopocTpoeHmns PAH, a Takxe 1 ¢
OPYrMU MHCTUTYTaM1 HayKorpaga.

B 2005 rogy NHcTUTyT GMOnornyeckoro
npubopocTpoeHns PAH nonyuun Ha KoHkypce
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PYCCKMX NHHOBALIMI rMaBHbI NPU3 3a CO3Aa-
HVie KOMMJIEKCHOW TeXHOornm nepepaboTku
NNCTBEHHNLbI. C MOMOLLbIO 3TOM TEXHONIOTNM
1 NonyYaioT AUrMOPOKBEPLIETVH.

TexHonorus 6bina co3gaHa Ha npegnpus-
TUW, U3 KOTOPOTO BbIPOCIIa U3BECTHAsA HblHe
Hay4HO-NPOu3BOACTBEHHAA drpma «DnaBuT».
PaspaboTka yHMKanbHa Tem, YTo No3BONSA-
€T noslyyaTb NPOAYKLMIO BbICOKOW CTEMEHM
OUUCTKU 1 COXPAHAET MPUPOLHYIO KNETOUHYIO
CTPYKTYpY.

— MNpopayKuumio No 4ONrOCPOYHbBIM JOrOBO-
pam mbl noctasnsem B MockBy, MOCKOBCKYI0
ob6nactb, CaHkT-lNeTepbypr, BnagnBocTok,
Opyrvie poccuinckre ropoga. Y Hac Takxke
ecTb npepctaBuTenu B KasaxcrtaHe, EBpoco-
to3e, Benukobputanmu, CLLUA. KnneHTbl faBHO
OLEHWN Hally TEXHOJIOT I, B KOTOPOU He
MCMOMb3YHOTCA BbICOKOTOKCUYHBIE PAacTBOPU-
Tenu. Mpon3BoACTBO NOMHOCTbIO aBTOMATU3-
POBaHo, N1l Hero paspaboTaHo NPorpamMmmMmHoe
obecneyeHyie, C MOMOLLbIO KOTOPOTO KOHTPO-
JINPYIOTCSA BCE ero 3Tanbl. B KoHeYHoOM mtore
nepeuncneHHble GakTopbl CNOCOOCTBYIOT
MoJlyYeHnto BbICOKOKauYeCTBEHHOTO 1, 0060
OTMeuy, HaTVBHOTO NPoAyKTa. DKCTPaKLus
He BNUAET Ha ero KNeToyHoe CTPOEHUE, OHO
OCTaéTCA TaKMNM e, KaKM OblJ1o B NPUpo-
e, — KOMMEHTUPYET U.0. FeHepasibHOro au-
pekTopa dupmbl «OnaBuT» 3anKuH Banepun
leopruesuy, — a ans ygobcrea notpebutenen
B Poccuum, c ntoHa 2022 roga Mmbl pa3mectum
HaLLW NPoAyKTbl C 6ecnnaTHON JOCTaBKOM Ha
POCCUINCKNX MapKeTn/iencax.

Bonbue nHdpopmauum o AUrMapPoKBep-
LileTVHe - Ha caliTe NpoM3BOAUTENSA:
www.npf-flavit.ru
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ONTNOPOKBEPLIETVH HAXOAWT
LLUIMPOKOE MPUMEHEHWE

B DAPMALIEBTUYECKOWN,
KOCMETUYECKOW, MALLEBOM
MPOMBILLIEHHOCTW,
CE/IbCKOM XO3SMCTBE.
MNPEBVOTUK

APABVHOTATAKTAH OBALAET
BAKTEPVILIMAHBIMM
CBOWMCTBAMM, EFO
NCMOMNBb3VIOT KAK
KOHCEPBMPYIOLLYIO LOBABKY
B OYHKLUMOHANBHbBIX
MNPOAYKTAX MUTAHWS, B
V3OENSIX MONOYHOW,
XJIEBOMEKAPHOW,
KOHONTEPCKOW
MPOMBILLTEHHOCTW.

JINCTBEHHMYHOE MAC/TIO
COOERPAKUT BMODIABOHOWAbI,
CMOJIAHBIE KMCJ1OTh,
DOUTOHLINADBI,
SOUNPOMACTINYHBIE GPAKLINW
N 5-6% ANTTMOPOKBEPLIETVHA.
EFO NMPUMEHALIOT B
KOCMETOJIOIMHYECKMX
MPEMAPATAX 1 CPELACTBAX
FNITEHDBI.

3A0 «HIM® «®JIABUT», Poccms, MO, r. MywmHo
e-mail: info@npf-flavit.ru, cant: www.npf-flavit.ru. Ten.: +7 (495) 2-111-505



FLAVIT RESEARCH AND PRODUCTION COMPANY:
THE DISEASE SHOULD NOT BE NEGLECTED,

BUTITISBETTERTO PREVENT IT!

Specialists of the Research and Production Firm Flavit in cooperation with leading
scientists of Pushchino near Moscow achieve excellent results in the fight against

the consequences of the «plague of the XXI century» - COVID-19 pandemic.

Specialists have developed a number of drugs based on dihydroquercetin, which

help people overcome the dangerous consequences of serious illnesses.

There is no reliable cure for coronavirus

yet, and probably never will be. According
to doctors’ recommendations, the disease
is treated with «old times» antibiotics. They
can cope with the virus, but have a negative
side effect on the body. In addition, many
people who have contracted the disease have
complications, among which doctors note the
deterioration of the cardiovascular system.

The world has long known a wonderful
preventive natural product from
larch - Dihydroquercetin. It is used for
atherosclerosis, coronary heart disease, heart
attacks, strokes, heart failure, arrhythmias,
atherosclerosis, hypertension, atherosclerosis,
etc. Patients with type 2 diabetes know about
it by heart. Dihydroquercetin, known as
a powerful natural antioxidant, increases the
body’s resistance and helps it cope with the
problem itself.

The structure of dihydroquercetin and its
strong intramolecular hydrogen bonds allowed
it to show effective antiviral activity both for
prevention and during the pandemic.

Unique technologies are needed to preserve
the substance’s properties. Flavit CJSC from
Pushchino, a science city famous in the field
of biotechnology and medical developments,
has been manufacturing products based
on dihydroquercetin for over 15 years. It
produces high-purity dihydroquercetin
for effective dietary supplements, prebiotic
arabinogalactan, larch oil and preparations
based on them. The enterprise works in close
cooperation with the Institute of Biological
Instrumentation of the Russian Academy of
Sciences, as well as with other institutes of the
science city.

In 2005, the Institute of Biological
Instrumentation of the Russian Academy
of Sciences received the grand prize at
the Contest of Russian Innovations for
the creation of a complex technology for

processing larch. This technology is used to
produce dihydroquercetin.

The technology was created at the
enterprise, from which the now famous
research and production firm Flavit grew.
The development is unique in that it allows to
obtain products of high purity and preserves
the natural cell structure.

- We supply our products under long-
term contracts to Moscow, the Moscow
Region, St. Petersburg, Vladivostok, and other
Russian cities. We also have representatives
in Kazakhstan, the European Union, Great
Britain and the USA. Customers have long
appreciated our technology, which does not
use highly toxic solvents. Moreover, we have
managed to increase ethanol regeneration
significantly - its losses do not exceed 10%. The
extraction process is carried out by vacuum-
pulse method at a temperature no higher than
40 °C. The production is fully automated, it
has developed software, which controls all its
stages. In the end all these factors contribute
to obtaining a high-quality and, I would like
to emphasize, native product. Extraction does
not affect its cellular structure, it remains the
same as it was in nature - comments Valery
Zaikin, General Director of Flavit,— and for
the convenience of consumers in Russia, since
June 2022, we will place our products with free
delivery on Russian marketplace.

For more information
about Dihydroquercetin, visit the
manufacturer’s website: www.npf-flavit.ru
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DIHYDROQUERCETIN

IS WIDELY USED IN THE
PHARMACEUTICAL, COS—
METIC, FOOD INDUSTRY
AND AGRICULTURE.

THE PREBIOTIC ARABI-
NOGALACTAN HAS BAC-
TERICIDAL PROPERTIES;
IT1S USED AS A PRE-
SERVATIVE ADDITIVE IN
FUNCTIONAL FOODS, IN
PRODUCTS OF THE DAIRY,
BAKERY AND CONFEC-
TIONARY INDUSTRIES.

LARCH OIL CONTAINS
BIOFLAVONOIDS, RESIN
ACIDS, PHYTONCIDES,
ESSENTIAL OIL FRACTIONS
AND 5-6% DIHYDRO-
QUERCETIN.ITISUSED IN
COSMETIC PREPARATIONS
AND HYGIENE PRODUCTS

FLAVIT, Pushchino, Moscow region, Russia.
e-mail: info@npf-flavit.ru, web-site: www.npf-flavit.ru Tel.: +7 (495) 2-111-505
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«FTEMOTECT»

PAIBVBAET HABbIKI
NTABHbIX BPAYEW,
MEZACECTEP

N CTAPLLINX
AAMUHNCTPATOPOB

«[emoTecT» NpOBOANT MacLITabHyIO
o6yuatowyio nporpammy «llikona
pykoBogutenei «lemotect»

ANA CTapLuero MeanuLMHCKOro

11 ynpaBneHyeckoro nepcoHana

B C06CTBEHHBIX NabopaTopHbIX
otaeneHuax Poccum n crpan CHI.
CoTpyAHUKM KOMNaHNV pa3BUBaIOT
npodeccuoHanbHbie U IMYHOCTHbIE
KOMNeTeHLUN ANA NOBbILIEHNA
3pdeKkTMBHOCTU paboTbI.

B «LLIkone pykoBoauTeneii» yyactsyet 60-
nee 300 cOTPYAHUKOB: 3TO rNaBHble Bpayu,
rnaBHble 1 CTapluve MeauLMHCKNE CecTpbl,
CTapLve agMUHUCTpaTopbl. [Insa HYUX noaro-
TOBJIEHbI AUCTAHLIMOHHbIE KypCbl, 0byyaioLyme
BeOVHapbl OT BHYTPEHHEro y4ebHOro LeHTpa
1 NApPTHEPOB KOMMaHWK, @ TakXKe TPEHVHIO-
Bbl€ MPOrpammbi.

O6yueHue pa3feneHo Ha YeTbipe BeKTopa
3HaHWU 1 HaBbIKOB. NepBbIi NOCBALLEH Mefu-
LIMHCKOMY HanpaBsJieHNIO C MOrpy»KeHnem B
0COBEHHOCTY TabOPATOPHBIX NCCIeLOBAHUN,
npeaHannTUYecKoro stana.

BTopol BeKTop pa3BuUTUA HarnpaBfieH He-
NnocpefCcTBEHHO Ha GYHKLMOHAN COTPYAHN-
KOB: Ha NaLMeHTOOPVEHTUPOBAHHbIN CEPBIC,
ynpasJieH e npohaxamu, paboTy ¢ npaBua-
MW OXpaHbl TPyfa. TOT 3Tan 0byyeHuns No3-
BOJINT PyKOBOASALLEMY COCTaBy BbIMOHATb
eXe[HeBHbIe 33a1a4M Ha BbICOYANLLIEM YPOBHE.

Tpetuii BEKTOP — 3TO HaBbIKM YrpaBneHus, B
TOM YKCIIe Pa3BUTME IMOEPCKUX KauecTB 1 Ha-
BbIKOB NPOdeCCUOHANbHbBIX KOMMYHUKALMIA.

HakoHeL, B pamKax YeTBEPTOro Hamnpas-
JIEHUA COTPYAHUKM KOMMaHUM NMOBbILIAT
NINYHYI0 3bdekTMBHOCTL. Camoperynauus,
ynpasneHvie BpeMeHeM, Npodunaktka u pe-
LeHMe KOHONNKTOB, SMOLMOHANbHbIV UHTEN-
NeKT — BCE 3TO NO3BONUT HATU 1 0becneynTb
rapMOHMIO B JINYHOW 1 NPOGECCMOHANbHOMN
cpepe.

MNpoekKT «Llkona pykoBoguteneni» CTapTo-
BaJl B MapTe, 1 B HACTOALLMIN MOMEHT KOMMa-
HUsA NofBena UTorv nepBbiX TPEX MecALEeB
0byueHuA: paccunTana ycneBaemMoCTb KaXKao-
ro yYacTHVKa 1 Harpagmia camblX YCreLwHbIX
COTPYLOHUKOB.

«FEMOTECT» OPTAHU3OBAN

INA BPAYEN KOHOEPEHLMN HA

CEBEPHOM KABKA3E

JlabopaTtopus «[emoTecT» BbiCTynuIa oa-
HUM 3 OPraHM3aTopoB ABYX HayUYHO-NpPaK-
TUYECKMX KOHpepeHUnin ans Bpayeli Ha Ce-
BepHoMm KaBkase. [lepBoe meponpuATre — Ha
TeMy COBPEMEHHbIX BCMOMOraTe/lbHbIX Penpo-
OYKTMBHbIX TexHonorui (BPT) — coctosanocb 19
Mas B Hanbumke. Ha BTopow KoHbepeHLmu,
KoTopas npouwa 20 madA Bo BnagukaBkase,
06Cyannv BoNpochl leYeHrs U peabunutauum
605bHbIX COVID-19.

KoHdepeHuumto «CoBpeMeHHble BO3MOX-
HocTu BPT. Kak NoBbICUTb LWAHCbI Ha ycnex»
NpoBén MmeanUMHCKUn dakynbteT Kabapau-
Ho-bankapckoro rocygapcTBeHHOro yHVBEp-
cuteTa (KBI'Y) coBmecTHO ¢ nabopatopuen
«[emoTecT», MeXxayHapOoAHbIM LIeHTPOM pe-
NPOAYKTUBHOM MeanunHbl B CaHKT-lNeTep-
6ypre n J1AL «3nudunnx.

AKyLLEepbI-TMHEKOIOrN 1 PENPOAYKTONOIN
y3Hasn 0 BO3MOXKHOCTAX «[emoTecTa» B 06/1a-
cTv BPT 6narogapsa goknagy 3yxpbl Y3aeHo-
BOW, JOKTOPa MeANLMHCKIX HayK, Npodecco-
pa Kadeapbl AeTCKKX 6one3HeNn, akyLlepcTsa
1 TYIHEKONOMMN MeULMHCKOro daKynbreTa
KBI'Y. 3yxpa Xag»KumypaToBHa akTUBHO CO-
TPYAHWYAET C nofpasneneHnem nabopartopum
Ha KaBKase 1 pacckasana o KparHe BaXKHOM
nccnegoBaHUY NPy NaHMPOBaHUN 1 Befe-
HVM 6epeMeHHOCTUN — O KapUOTUMUPOBAHMUN.

C nomoLblo KapUOTMNNPOBaHNA Bpayn
MOFYT OLleHUTb UHAMBUAYANbHbIN Habop
XPOMOCOM MAPTHEPOB, OOHAPYXKUTb reHeTu-
yeckue oCo6eHHOCTU 1 aHOManuu. AHanms
MoMOraeT yCTaHOBUTb NpUYMHbI 6ecnnogus

1 HEBbIHALWVIBAaHNSA, BbIOpaTb ONTUMAJIbHYO
TaKTUKY NJjlaHMPOBaHUA 1 BefeHUA bepe-
MEHHOCTW, B TOM yncsie no nporpamme KO,
a TaK»e OLIeHUTb PUCK poxaeHWs pebéHKa ¢
XPOMOCOMHOW MaToNIornen.

KoHdpepeHUns Bo BnagnkaBkase 6biia
nocaesALeHa akTyanbHon Teme «OKasaHue
MeAMLIMHCKON MNOMOLLU NP NTeYeHnm 1 pea-
ounuTauyunmn 6osbHbIX COVID-19. Mpobnembl.
[yTn pewenuna». MeponpuAaTne npowno B
CeBepo-OceTHCKOM rocygapCcTBEHHON Me-
AVLUMHCKOM akaleM1U Ha BbICLLIEM YPOBHE: C
yyacTtnem AnekcaHgpa PeyToBa, 3amecTtutens
npepcenatens MNpasuTenbctea Pecny6nuku
CeBepHana Ocetua — AnaHus, Onbru [JaBblgo-
BOW, PyKOBOAUTENA TePPUTOPUANbHOIO Op-
raHa Poc3gpaBHag3opa, n CocnaHa Tebuesa,
MUHUCTPA 3apaBooxpaHeHnsa PCO-AnaHus.
Cnukepbl NpeAcTaBUIv AOKNaAbl O peLleHn
npobnem c 6epemeHHocTbIO, KKT, UMMyHUTe-
TOM, cencuncom Ha poHe COVID-19, pazobpanu
BOMPOCHI BaKLMHALIMW 1 OpraHr3aLmmn Megu-
LIMHCKOM NMOMOLLW HaceneHuto.

«B anoxy naHgemun COVID-19 «[emoTecT»
CTan KJIlYeBbIM MNapTHEPOM FOCyAapCTBEH-
HOW 1 YaCTHOW MeAULIIHbI B 60pb6e C HOBbIM
3aboneBaHueMm. Kak akcnepT B 3TOM Hanpas-
JIEHUW, KOMMaHWA BUANT CBOIO Liefb B nomny-
NAPU3aLNN HAKOMIEHHbIX Yy Bpayen 3HaHUIN
1 OMnbiTa 1 MOTOMY MPUHMAET aKTUBHOE yYa-
CTVe B OpraHM3aumm HayYHO-MPaKTUYECKMX
KOHdepeHLuin», — roBoput AHHa Xy6ynoBa,
KaHAMaaT MeanLMHCKUX Hayk, anpektop OO0
«femoTecT KaBKas».

UcTouHuk: no matepuanam https://
gemotest.ru/news/



GEMOTEST

DEVELOPS SKILLS OF CHIEF PHYSICIANS,
NURSES AND SENIOR ADMINISTRATORS

Gemotest conducts a large-
scale training program
“Gemotest Management
School” for senior medical
and managerial staff in its
own laboratory departments
in Russia and the CIS. The
company’s employees develop
professional and personal
competencies to improve
their efficiency of work.

More than 300 employees participate in
the “Gemotest Management School” - these
are chief physicians, head and senior nurses,
senior administrators. Distance courses,
training webinars from the internal training
center and the company’s partners, as well as
training programs have been prepared for
them.

Training is divided into 4 vectors
of knowledge and skills. The first one
is devoted to medical direction with
immersion in peculiarities of laboratory
research, pre-analytical stage. The second
vector is aimed directly at the functionality
of the staff: patient-oriented service, sales
management, work with the rules of health
and safety. This phase of training will allow
the management staff to perform daily tasks
at the highest level.

The third vector is management skills,
including the development of leadership
and professional communication skills.
Finally, in the fourth vector, the company’s
employees improve personal effectiveness.
Self-regulation, time management, conflict
prevention and resolution, emotional
intelligence - all this will help to find
and ensure harmony in the personal and
professional environment.

The “Gemotest Management School”
project started in March, and now the
company has summarized the first three
months of training: calculated the progress
of each participant and awarded the most
successful employees.

GEMOTEST ORGANIZED
CONFERENCES FOR DOCTORS IN THE
NORTH CAUCASUS

Gemotest Laboratory was one of the
organizers of two scientific conferences for
doctors in the North Caucasus. The first event,
on modern assisted reproductive technologies
(ART), was held on May 19 in Nalchik.
The second conference, held on May 20 in
Vladikavkaz, discussed the treatment and
rehabilitation of COVID-19 patients.

The conference “Modern possibilities of
ART. How to Increase the Chances of Success”
was held by the Medical Faculty of Kabardino-
Balkarian State University together with
Gemotest Laboratory, the International Center
for Reproductive Medicine in St. Petersburg
and Elifia (Elifiya) Medical and Diagnostic
Center.

Obstetricians-gynecologists and
reproductive specialists found out about
possibilities of Gemotest in the field of ART
thanks to the report of Zuhra Uzdenova,
Doctor of Medicine, Professor, Department
of Childhood Diseases, Obstetrics and
Gynecology of the medical faculty of
Kabardino-Balkarian State University. Zuhra
Uzdenova is actively collaborating with the
Caucasus division of the laboratory, and talked
about a very important study in pregnancy
planning and management — karyotyping.

Karyotyping allows doctors to evaluate
partner’s individual chromosome sets, and to
detect genetic peculiarities and abnormalities.
The analysis helps establish the causes of

NMAEPLI MHHOBALIMM

infertility and miscarriage, choose the best
tactics for planning and managing pregnancy,
including In Vitro Fertilization, and assess
the risk of having a child with chromosomal
abnormalities.

The conference in Vladikavkaz was
devoted to an actual topic: “Medical care in
treatment and rehabilitation of patients with
COVID-19. problems. Ways of decision”.
The event was held at the North-Ossetian
State Medical Academy at the highest level:
with the participation of Alexander Reutov,
Deputy Chairman of the Government of
the Republic of North Ossetia-Alania, Olga
Davydova, head of the territorial body of
Roszdravnadzor, and Soslan Tebiev, Minister
of Health of RNO-Alania. The speakers
presented reports on solving problems with
pregnancy, gastrointestinal tract, immunity,
COVID-19 sepsis, and addressed issues of
vaccination and organization of medical care
for the population.

“In the era of the COVID-19 pandemic,
Gemotest has become a key partner of public
and private medicine in the fight against the
new disease. As an expert in this direction,
the company sees its goal in popularizing the
knowledge and experience accumulated by
doctors and therefore takes an active part in
the organization of scientific and practical
conferences,” says Anna Khubulova, candidate
of medical sciences director of Gemotest
Caucasus LLC.

Source:
based on https://gemotest.ru/news/
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AOCTYINMHOCTb IEKAPCTBEHHbIX CPEACTB -
BAXHEMLLEE YCNTOBWE OBECIEYEH NS
KAHECTBA 1 2ODEKTVMBHOCTI
MEONLMHCKOW MOMOLL N
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(I)OHE CNI0XKHOW FeononNTUYECKON U IKOHOMUYECKOI 00CTaHOBKM (I)apMaI.IEBTVIKa U MmeanunHa
nepexxuBarwT KaueCTBEHHYIO Tpchd)opmaumo. CunbHeiilme n3meHeHus NPOUCXoAAT U BHYTPU,

n cHapyxu. 0TKaTa Ha3aa He byper, a 6yaet ABKeHue Bnepéa. 0 Tom, KaK KypC Ha UMnopTo3ameLleHue
MOBAKAET Ha pa3BUTNE OTPACAM 1 YTO AOMKHO 0CTAaBaTbCA BO [NaBe Yrna, npeaceaatenb pefAakLUMOHHOrO
coeta «bI3HEC-AINANION MEWA» BALIUM BUHOKYPOB nountepecoBanca y HayuHoro pykooautens OrbHY
«HauuonanbHblit HUIW obwiectBeHHoro 3a0poBba umenn H. A. Cemawuko», akagemuka PAH PAMUJIA XABPUEBA.

- Ce200HA HAWA XXU3Hb pa30eunace Ha
JKU3Hb 00 24 chespans u nocne. Kakue yenu
u3adaqyu cmosam ce200HA HA nosecmKe OHA?

— OencteutenbHo. Cenyac ecTb OUYeHb
MHOTFO BaXHbIX U aKTyaslbHbIX TeM. Mbl He
B MOSIHON Mepe 3aKOHUYMIN BOCCTaHOBIIe-
H/e CUCTEMbI 34PaBOOXPaHeHUsA nocne
COVID-19, Kak nonyumnm HoBble BbI3OBbI.
MaHaemua oTpasmnach 1 Ha oKasaHuM nna-
HOBOW MeAVLIMHCKOWN NMOMOLLY, MOKa OHa He
B TeX 06bEMax, Kakure Hy»<Hbl. [1o psagy Bax-
HeMwnx HanpaBieHNN CHN3UNACb PaHHASA
BbIABNSIEMOCTb. Kpome Toro, 6bina 3adpurKkcu-
poBaHa 136bITOYHaA CMePTHOCTb. A ceivac,
NMOMVMO 3TOr0, BCTA&T LieNibli 610K BOMPOCOB,
CBAI3aHHbIX C YCJIOXHeHVeM obecneyeHus
nekapcTBaMu Y MEAULIMHCKAMM U3 ennamu,
pacxoaHbIMY MaTepuanamm Ans GUarHocTu-
yeckux cny6 1 T. o. beaycnoBHO, Mbl Kaxkabli
pa3 nbiTaemcsa 3T0 KOMMNEHCUPOBaTb, BBOASA
nporpamMmbl NoaaepPKK1 613Heca, UMMNopTo-
3ameLleHusA. Ho 3Toro HegocTaTtouHo.

B nocnepHve rogbl 6bin caenaH CyLlecTBeH-
Hbli KPEeH Ha pa3BuTVIE BbICOKOTEXHOMOMMYECKIX
BWAOB MOMOLLY, NPV 5TOM B PaMKaXx OMnTiMmM3a-
LI CCTEM 30PaBOOXPAHEHUSA CyLLECTBEHHO MO-
CTpafano NepBUYHOE 3BeHO 3PaBOOXPAHEHNS,
YLV 113 NOAA 3pEHUA U CTaNN HEMPUOPUTETHbI-
MV NPOdUNAKTUYECKIE MPOrPaMMBbL.

CyuTalo, YTO HEOOXOANMO CAENaTb YETKII
aHanu3 Toro, Kakve u3 HanpasneHuii cdepbl
OXpaHbl 30POBbA OKa3anucb B bonbLueli cTe-
NneHn NoaBepKeHbl HeraTMBHbIM BANAHUAM
1 KaKrie Mepbl MO 6bl MOMOYb NX BOCCTa-
HOBWTb, YTOObI B AanbHeNLemM obecneunTb
YCTOMUYMBOCTb CUCTEMBI 34PABOOXPAHEHUS.
HyeH 4éTKni nnaH gencTeui, rae 6yayT
paccTaBneHbl akLIeHTbl C TOUKM 3PEHNA COXpa-
HeHuA o0l EeCTBEHHOrO 340POBbA.

B papmaueBTyeCcKo oTpacav IPUHLMNU-
anbHbIM AOMKHO OCTaBaTbCA TpeboBaHKe No
3¢bPeKTUBHOCTM 1 6E30MAaCHOCTU NPenapaToB
Ana HaceneHus. bpak B paboTe MoXeT oTpa-
3UTbCA Ha MUIIMOHAX Ntofel, MPYHYMAIOLLKX
Meanpenapatbl Uan NoJTyyatoLwyx eYeHve 1
T. 4. M no3ToMy cTeneHb 106pOCOBECTHOrO,
OTBETCTBEHHOTO OTHOLLEHUA K paboTe, K na-
LieHTaM BbICOKa.

Jlio6oe peLueHne HeobXoAVMO B3BELLNBATD,
MNCXOAA N3 COOTHOLIEHMA «PUCK — MOb3ay.
(QapmaLeBTUYECKas OTpacsib AeNCTBUTENb-
HO 3aperynupoBaHa. MHorve Tpe6oBaHuA
CEerofjHA MOXHO CUMTaTb N3ObITOYHBIMU, UMI
MOXHO NpeHebpeyb. YUaCTHUKY PbIHKa XKasy-
I0TCA, YTO Kaxablli pa3 npw J1060M N3MeHEHNM

B HOPMATNBHOW AOKYMEHTaLUN NPUXOANTCA
nepecTpavBaTb 6M3HeC-NPOLLeCChl AN XAaTb.
Tak, 3MeHeHVs, HanpumMep, B perncTpaLyoH-
HOM [JOCbe — NPOLeCC, PacTAHYTbIN BO Bpeme-
HU 1 JoporocToawnii. TonbKo Ans BHeCeHUs
VN3MEHEHUI BO BTOPUYHYIO YNAKOBKY HYXHO
onnaTUTb rOCMOLWANHY NopAAKa NoayMus-
nuoHa py6nen. CunTato, UTo OT TaKMX Corna-
COBaHWI HY>KHO U36aBNATHCA.

Bbonee Toro, B ycnosuax COVID-19 B onepa-
TUBHOM «PYUYHOM» PEXMME NPUHMANNCH Te
WU VHblE PEryNATOpHbIE PeLLIeHNs, KOTopble
6binn1 He B yLLiep6b KauecTsy. Te Mepbl, KOTOpble
6b1I anpPobupoBaHbl 3a BPeMs NaHAEMMM Ha
JoCTaTouyHO 6onbLIO HOMeHKNaType npe-
napaToB, flOKa3anu CBok 3PpPeKTUBHOCTb.
MimnopTo3amelleHne NoMoro He AonyCTUTb
gedbeKTypbl MO TEM UAN UHBIM NO3MLUAM. ITY
paboTy HeobxoAMMO NPOJONKaTb, BOT TONb-
KO nepeyeHb NpenapaToB BCé Bpema byaeT
NnaBMpoBaTh.

B Bonpocax perynatopuviku gomkHa 6biTb
onpepenéHHas rmbKoCTb, HeNb3A CefoBaTh
wabnoHHo. Ho Bce, KTO cBfA3aH C BOnpocamm
NeKapCTBEHHOro obecneyeHns HaceneHus,
BOMPOCaMU 300POBbS, fOMKHbI CTPOTrO Clefjo-
BaTb TaBHOMY NPaBWly MeAULIMHCKON STUKU:
He HaBpeau!

- [Moyemy mMmbl Ons ecex cmpoum oOuHa-
Koeble npasusa: 0711 HeOpy>KeCcmeeHHbIX
u Opy»xecmeeHHbIX CMPAH U 015 c8oUX
POOHbIX npouzsodumerneli? Moxxem, Ham
cmoum coenameo ougghepeHyUpPo8aHHbIl
Nnooxo0: 071 HAWuUX — nonpouje, 0711 opy-
JKecmeeHHbIX CMPAH — OOUH, a 0711 Heopy-
XKeCcmeeHHbIX — co8ceM UHOU, C/I0XHbIU?
OnpaeodaH nu makoli nooxod? Unu oH
8CEé-makxu owu60YHbIl?

- locynapcTBO AOMKHO AeNCTBOBATD B MH-
Tepecax nauneHToB. PacctaBnATb npropuTeThl
B JIeKapPCTBEHHOM 06€eCneyYeHnN HY>KHO He-
3aBMICUMO OT TOrO, KTO AIBAISIETCA NOCTaBLUYU-
KOM 3TX MPEenapaToB 1 KTO UX PErUCTPUPYET.
[lonXHbl 6bITb PaBHbIE A51A BCEX YC/IOBUS.

- B HbIHEWHUX yc/108UAX npasumers-
cmeo now10 Ha makue Mepbl, d0cmamoy-
HO 3KCmpaopduHapHele: donyckaemcs
o6opom nekapcme 8 opuzuHanbHoli yna-
KoeKe no cheyuasibHoMy paspeuweHuro,
ecnu eo3HuKaem depuyum Ha poiHke. To
ecme Mbl 8UOUM, YMO NPABUMENbCMEO
neimaemcs nodcmpaxoeamecs, Ymo6el
66171 oONnepamueHas 603MOXKHOCMb pe-

wume eonpoc 0ocmynHocmu mex unu
UHbIX Npenapamose.

— Korpga peub MAET o0 paspelueHnn napan-
NenbHOro NMMNopPTa, TPeOOBaHMA MO KayecTBy
6ynyT xEcTko cobnogatbea. Ecnm mbl paspe-
Waem napannesbHbIii UMNOPT NpenapaTos,
3HaA, Kakune npoueaypbl perncTpaymm oHu
NPOLUV U Kakne TpeboBaHUA CTpaHa ycTaHaB-
NNBaeT [/1A BBO3a Ha CBOIO TeppuUTOpHUIo, TO
Mbl ob6ecreyrBaeM rapaHT/IO KayecTBa STUX
npenapaTtos. 9TO NPVHLUMNNANbHO BaXKHO.

- B papmayeemuke napannenoHbili um-
nopm 803mMo>keH, moJibKo ec/lu 3mo 06o-
pom e opuauHanvHol ynakoeke. llepuo-
duyecku pasoaromcs 6osiee padukanbHbie
N03yHau, u3 cepuu: «Jjasatime npusHaem
ace nekapcmea Espocotosa, unu ece ne-
kapcmea UHOuu, unu Kaky-mo 2pynny
JNekapcme» (Hanpumep, OHKonpenapamos).
Smo 803MOXHO 68 HblHewHel cumyayuu?
Unu ecé-maku mel yxxe 0ocmuzsiu makKozo
COCMOAHUA PpbIHKA, 20e ecMb c/1oXKuUsWwuecs
mpe6oeaHus, u Mol 8cé pagHo 6ydem umu
pyKkosodcmeosamocaA?

— B Hauane 90-x rogoB Mbl Takoe peLueHne
NPWHMManu, Ho Hawa gapmMaueBTUKa Obina
COBCEM Ha JpYrom ypoBHe, HeXKenu cenvac.
Torpa Hy»KHO 6blI0 HAaCLITUTL PLIHOK U 0bec-
NneynTb NEeKaPCTBEHHbIMU CPefCTBaMM Hace-
NeHe CTpaHbl. 310 Obinia BbIHYKAEHHasA Mepa.
Takoe pelLeHne NpUHMMATbL ceryac abcontoT-
HO Hepa3yMHo. Ecnu npegnonoxum takoe
pelueHne, To COBCTBEHHbIE OTeUeCTBEHHbIe
NPOoV3BOANTENMN OKaXKYTCA B HEBbIFOAHOM
NONOXeHNW.

Bce npuHumMaemble Mepbl, C O[HOM CTOPO-
Hbl, 06ecneumnBatoT 3pPeKTNBHOCTb, 6e3onac-
HOCTb 1 KauecTBO MnpenapaToB [/1s Hacene-
HWIA,, C APYron — 3To Noaaep»Ka CO6CTBEHHOrO
Nnpor3BOACTBA. ITO MUPOBas NPaKTUKa.

- Ecnu nocMompeme Ha 3Kkcnopm sieKkap-
CMmeeHHbIX Npenapamos, Mo pe2uoH, Kyoa
6o/1bwe 8ce2o nocmynaem meouKameH-
moe u3 Haweli cmpaxel, - 3mo CpedHAA
A3susa. Moxxem 1u Mbl ¢ 3mumu cmpaHamu
nodesiumscA oNbIMOM U NOMOYb CO30amb
UM cucmemy KOHMpoJA-Kayecmad siekap-
CcmeeHHbIX cpedcma?

— Mbl cenyac B onpenenéHHomn ctenenun
0TKa3aNu1cb OT CBOEN PerynaTopyrikm B pamKax
cornawenus ¢ EASC. Ecny nponaraHaupoBaTtb
KaKune-To perynatopHble TpeboBaHus, TO 3TO
6yayT Tpe6oBaHusa EADC; MHe KaxeTca, UTo
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UM 3TO ByaeT nerye NpUHUMaTb C yYETOM
rapMOHM3aL MmN PerynaTopuKm KOHKPETHOM
OTAENbHOW CTPaHbI.

- Kakue nepsooyepedHbie mepbl 8bl
euoume, Komopbie Heo6xooumbl 30ecb U
celiyac c moyku 3peHus o6ecneyeHus ne-
KapcmeeHHbIx cpedcma? Ymo yxe cOenaHo,
a Ymo mosbKo npedcmoum?

— CunTalo, YTO MOSIHOCTHIO BOCMPOV3BOANTD
y ceba perynatopuky, Kotopasa chopmmpoBa-
nacb nop snuaHvem FDA, EMA v snoHckoro
perynaTopa, C TakMmu >ke CpoKamMu, onsatamu
1 TpeboBaHUAMYM HU K yemy. Ecnin 6bl Mbl, Kak
aMepurIKaHCKMe, eBponencKkre 1 ANOHCKNe
KOMMNaHWW, MOF/IN CMOKONHO BbIXOAUTb Ha
Opyrvie pbIHKM C Halen NpoayKumen, To 3To
6b1710 Obl MOHATHO.

Ho y Poccnn cBoi nyTb B pa3BuTUM BHY-
TpeHHel perynatopukm. OHa yxe chopmmpo-
BaHa U ABNAETCA ONTMManbHOM. Mbl focTaTou-
HO [ONITO 11 B3BELUEHHO NPVHUMANM peLueHne
0 BBeAeHumn TpeboBaHnn GMP, MHe KaxeTcs,
YTO BCe pa3yMHble CPOKM Obln B 3TOM BO-
npoce cobntofeHbl. XoTA NOpOoNi Mbl C/bILLANIN
yNpeKu OT HALLUX MPOU3BOAMUTENEN, UTO TPe-
60BaHusA EcTKme. [o3ToMy, Koraa noasmnach
BO3MOXHOCTb A1 CO3aHNA NPYOPUTETOB
OnA oTeYeCTBEHHbIX NPon3BoOAUTeNeN, Ta-
Kue nporpaMmbl Hayanu paspabartbiBaTbca
N BHeOpPATbCA.

Celiyac, 06epHYBLUMCb Ha3ag, »Karneo, 4To
6blI0 MPVHATO peLleHre No pasgave GyHK-
LMiA MO perynaTopuke pasHbiM BeJOMCTBaM.

RUSSIAN BUSINESS GUIDE {uionb 2022}

Bcé-takum BapuaHT, korga PocsgpaBHagsop
oTBeyas 3a BCe BONpochl papmaLieBTnyeckomn
oTpac/v B eAUHCTBEHHOM uuncie, 6bin abco-
JIIOTHO NPaBUJIbHBIM.

YyacTHVKM dapMpblHKa OTMeYatoT, YTo
MeXBeOMCTBEHHbIE COrMacoBaHMWA CIINLLKOM
3aperynmpoBaHbl 1 3aTAHYTbI, MTOTOMY UTO Y
KaXK[10ro BeJoMCTBa CBOW nnaHbl 1 cBo KPI;
BCe CTapaloTCA NOXKECTYe 3aKPYTUTb, M 3TO Ha
nosb3y He NAET.

OpHako, Ha Mol B3rnsag, Ha roccnyxbe
chopmmpoBanacb 6053Hb NPUHMMAaTb peLue-
HuA. EcTb cutyauumu, a ceiiyac MMeHHO TaKas,
KOTopble TpebyloT onepaTMBHOIO NPUHATAA
peLUeHNIA, 1 3TOTO He HY»XHO 60ATbCA. [MaBHOe
— obecneunTb HaceneHne KayeCcTBEeHHbIMU,
3 deKTMBHBIMM 1 6€30MaCHbIMY NIEKAPCTBA-
MU, JOCTYMHbIMU MO LieHe N daKTuyeckn. A
KaKnMy CpefcTBamm 3Ta Lenb JoCTUraeTcs
— NauMeHTaM HeBaXHo.

- loeops o nayueHmax: Ymo Heo6xo0umo
cdenamo 0719 80CCMAHOB/IEHUS cUCMeMbl
npocgunakmuku 3abonesaHuti?

- B TeueHwue nocnegHnx neT Mbl BUGUM CHY-
XKEHMe peasbHbIX JOXO40B HacenieHus. [ina
CyLeCTBEHHOW A0 HaceneHrs nekapcTea
He MOryT 6bITb MPMOPUTETOM, TaK KaK Ans
HVIX FTaBHOE — BbIXXUTb, @ IeUNTbCA MO Mepe
HeobXxoAMMOCTU, He roBopA y»ke o npodu-
NaKTMKe 6onie3Hen. DTo cepbé3Han npobne-
Ma — npobnema ¢pUHaHCOBOWM JOCTYNHOCTY
NEeKapCTBEHHOW Tepanuu, 0CO6EHHO Ha am-
6ynaTopHOM 3Tare.

Lymato, ceiiuac NnpuLio Bpems nogHATb
BOMPOC B OTHOLUEHUW BCeobLero nekap-
CTBEHHOro obecrneyeHus Npu ambynaTopHoOM
NeYeHUN Nnn neKapCTBEHHOIO BO3MeELLEeHMS.
Mpen 3aknioyaeTcs B TOM, YTOObI NOAN, HY-
XKAawwyecsa B MeMIKaMeHTO3HOW NoafepK-
Ke npu aMbynaToOpHOM fledeHnn, Nonyyanm
NleKapcCTBa C onpefenéHHon Nbroton. 3710
MO3BOJINT MOBBLICUTb JOCTYMNHOCTb Npenapa-
TOB AJ1A1 CyLLUEeCTBEHHOW A0V HaceneHws, Ans
KOTOpOW ceiyac OHa orpaHuyeHa. Tem 6onee
YTO MONOXKUTENBHbIN OMNbIT €CTb B KNpoBCKOM
obnacTtu, ero HeobXoAMMO TeCTUPOBATb Ha
60sbLLEM KONIMYECTBE PETMOHOB, a 3aTeM YKe
BBOAUTb MO BCeW CTPaHe.

PaHbLue y MHOTUX 6bIn onaceHus, 4to npu
B3PbIBHOM CMpPOCe Ha MeAuKaMeHTbl byaeT
CJIOXKHO YUYeCTb, HaNpUMep, Tex, KTo MeeT npa-
BO Ha NbroTbl. Ho ceiuac y Hac eCTb 11eKTPOH-
Hble ambynaTopHble KapTbl, UCTOPUN GonesHu,
perncTpbl NaUVEHTOB, PeeCcTpPbl BbiMMCAHHbIX
peuenToB. HakoHeL, anTeyHble yupexaeHus
coefIHEHbI B eiUHY0 MHGOPMALIMOHHYIO CETb,
BHeJpeHa crcTeMa MapKUPOBKMU.

KoHeuHo, MHe MoryT Bo3pa3uTb: «Mbl cein-
yac 1 Tak OrpaHNYeHbl B CpefCTBaX, 3Ta naen
HecBoeBpeMeHHa!» be3ycnoBHo, BHegpeHue
3TOro MexaHv3ma notpebyeT 3aTpart, HO 3Tn
BJIOXKEHMA JaayT BUgUMble pesynbratbl. Cero-
[HS Mbl MOXXEM CMeNOo FOBOPUTb O TOM, YTO
npu BHeAPEeHW CUCTEMbI JIEKaPCTBEHHOTO
BO3MeLLeHus 6yayT YETKMIN YUYET, 060CHOBaH-
HOCTb BbIMUCOK U KOHTPOJIb 3a TEM, Kak BCé
370 ByAeT MPoOUCXoanTb.



- losopam, ymo sma npozpamma dopozo-
cmosauwjasA. Kmo 6ydem eé ¢puHaHcuposame?

— OrHaHCMpOBaHMe JOJIXKHO ocylle-
CTBNATbCA KaK 13 depepanbHOro, Tak v 13
pervioHanbHoro 6rogxeta. MNponopuuio ewé
npeacTouT paccumnTaTb.

fl Bcerga roBopto: 4o TOro, Kak bygem
OLEeHVBaTb CTOMMOCTb Jio6ol Nporpammbl,
JaBaliTe NpoBeféMm 1ccnefoBaHue, caena-
eM NUIOTHBIN NPOoeKT. 1A Havana Hy»KHO
BBOAMWTb MO OTAENbHbIM HO30/0MUAM, Ca-
MbIM PacnpPOCTPAHEHHbIM: CEPAEYHO-COCY-
AVCTBIM WA SHOOKPVHHbBIM 3ab0eBaHunsAM.
Taknm 06pa3om, Mbl CMOXEM BHeLPUTb 3TOT
MeXaHu3M MO3TanHo, yYnTbIBasA Ha Kaxaom
HOBOI CTauy ONbIT NpeablayLmX, Aa U Ha-
ceneHue AOMKHO MOHATb, Kak 3To paboTaerT,
1 NMPVIBbLIKHY Tb.

MepBbIl War B 3TOM HanpaBlieHNUN yxe
caenaH. MprHATO pelleHre o TOM, YToObI CBe-
CTV NbFOTHNKOB B OAMH peecTp: 3TO N03BO-
JINT MNOHATb NX NOTPEOHOCTb B NleKapCTBEH-
HbIX Npenapatax. Ho B Lenom equHCTBEHHbIM
KpuUTepriem npwu onpeneneHnm Heobxoanmo-
CTU U NPaBOMEPHOCTN Ha3HauYeHnA Yyeno-
BeKy JIbFOTHOro peLenTa AOSIXKHO ObITb ero
COCTOAHUE 300POBbA. A ypOBEHb KOMMEH-
cauuy 1 BO3MeLLeHNA MOXET onpeaenaTb-
€A MaTepuanbHbIM MOJIOXKEHNEM, Hannumem
VHBaNMAHOCTU 1 apyrumu daktopamu. bypet
Lenecoobpa3Ho yCTaHOBUTb KaTeropuu Ha-
ceneHus, YTobbl NOHATb, KOMY U NMPU KaKnx
3ab0neBaHNAX JOJKEH BO3MELLATLCA TOT UK
VHOW NPOLIEHT CTOMMOCTM NieKapcTs. Mpu
3Tom 6narofaps BHeApPeHWO MapKUPOBKY
000CHOBAHHOCTb BbIMUCKN MOXET JIerko
npoBeprTb MalUnHa.

- Ymo Heob6xo00umo cOennameo, Ha sawl
8327190, Ymob6bl cucmema CeMawKo e Ha-
weli cmpaHe peanu3o8bie8anacb 8 NOJIHOM
06véme?

- NoteHumnan y cuctembl H. A. Cemaluko
orpomHbIn. CerogHA Mbl fenaemM akLeHT Ha
OKasaHUN MeaNLUMHCKOW NOMOLLK, Ha neve-
HUK, 3a6bIBasi 0 GOPMMPOBAHNN 3[0POBbS,
ero coxpaHeHuu, npodunakTuke. Mean-
LMHCKas NMOMOLLb JOIXKHa ObITb OnnXe K
paboTalowmrm Noasam, fa 1 K HaceneHuio B
Lenom. B nepByto ouepeab oHa AOMKHA ObITb
[LOCTYMNHOW, KaueCcTBEHHO, KBanubuumpo-
BaHHON. OnbIT MOCKBbI MOKa3bIBAET, YTO 3TO
BO3MOXHO. B cTonunue gncnaHcepmrsaumio n
BaKL{MHaLWIO NPOBOAAT B NMapKax U TOProBbIX
LeHTpax. 3To yaobHo 1 paboTaeT.

K coxkaneHuto, Mbl 4O CUX NMOP OLEHVIBAaEM
ycrnexvi MeauUMHbI Mo NokasaTensmM He3fo-
POBbA: CMEPTHOCTb, 3ab0N1eBaeMoCTb 1 T.
A. A Ham HY>XHbl NOKa3aTenun 340POoBbA: X
HY>KHO OL|eHUBaTb, YTOObI MMHUMIM3UPOBATH
baKTOopbl pUCKa 1 NX BO3AENCTBUE, C yUETOM
reorpapuyeckmx 1 3KoNOrmyecknx ocobeH-
HOCTeN PervoHoB CTPaHbI.

Mbi Manio roBoprmM O TOM, YEro OCTUMIN
B COXpPaHeHU 340POBbA HAceNeHus, ero
YKpenneHuy, yBennyeHnmn JoCTynHoOCTN Me-
OVLNHCKOM 1 NeKapCcTBEHHOM nomoLun. Bot

UTO JOMXKHO ObITb B NpUopuTeTe. Kpome Toro,
HeobxoAVMa nponaraHga 340pPoBoro obpa-
3a XKM3HW, 1 BCA 3Ta paboTa JO/MKHA BECTUCH
NnnaHOMepHO, LieNieHanpaBieHHo 1 CamMbIMU
|Pa3HbIMU cnocobamm.

HecmoTps Ha BeCb NpeabiayLmin OnbIT 1
ycnexu, s HAX0Xycb B Havasne nyTu. Camoe

..........................................

bonee 50 net Pamus
XabpreB BHOCUT CBOW
BK/1A, B YKperjieHme

MUHNCTPOM 3PABOOXPAHEH NS
TatapcraHa, nosaHee nepeseieH
Ha CNYy>KOYy B MOCKBY. IHCTUTYTbI,

aKaJeMunm, BeAOMCTBa, MUHUCTEPCTBA

— APKMEe (bparMeHTbl OOSbLLIOTNO MYTK
CBA3aHHbIE OAHOW CaMOW BaXKHOW

TEMOW: 300POBbS.

HayuHbin pyrkoBoauTeib DI bHY
«HaLMoOHabHbIVM HayYHO-
CCNedoBaTEIbCKUU UHCTUTYT
OBOLIECTBEHHOIO 30,0D0OBbS UMEHM
H. A. Cemallko» Pamumn Xabpures
HArPaXKAEeH OPAEHOM «3a 3aC/1yri
nepen OteuecteoMy Il cTeneHm
N OPACHOM «3a 3acyrv nepen
OTevyectBOMy IV cTeneHmn. YaoocTtoeH
[ ToemMum n NoyeTHOW rpamMoThl
[TpaBuTenscTea PM, bnarogapHoOCTM
[pe3npeHTa PD.

OCOBOE MHEHME

rIaBHOE B XM3HU eLUE TONbKO JOMKHO CIly-
unTbCa. Takoe COCTOsIHUE NpeavyBCTBUSA
HOBbIX OCTUXKEHUI. DTO 3a4aéT XOpOoLnNi
MMMyYNbC ANs pas3BUTKA, Korga BCé Bpems BU-
VWb NepcreKTrBbl, CTaBMLUb HOBbIE LIENN 1
c 60nbLWIM NHTEpPECOM 6epéLubCsa 3a UX pe-
anusauuio.

____________________________________________

310POBbS HaLLN.
ladlMHa B KasaHw,
Tam B 1989 roay
Obl/T HA3HAYEeH
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D ue to the difficult geopolitical and economic situation, pharmacy and medicine are undergoing
a qualitative transformation. Strong changes are taking place both internally and externally.
There will be no turning back, but forward movement. Vadim Vinokurov, Chairman of the Editorial
Board of BUSINESS-DIALOG MEDIA, asked RAMIL KHABRIEYV, Academician of the Russian
Academy of Sciences, Scientific Director of the N.A. Semashko National Research Institute of Public
Health , about the impact of import substitution on the development of the industry and what

should remain at the forefront.

- Today our life is divided into life before
February 24 and after. What goals and
objectives are on the agenda today?

- Indeed. There are so many important
and relevant topics right now. We haven't fully
finished rebuilding the health care system after
COVID-19 as we've received new challenges.
The pandemic has also affected the provision
of planned medical care, while it is not in the
volumes we need. Early detection has declined
in a number of critical areas. In addition, there
was an excessive mortality rate. And now, on
top of that, we have a whole range of issues
related to the complication of the provision of
medicines and medical devices, consumables
for diagnostic services, and so on. Of course,
every time we try to compensate for this by
introducing programs to support business and
import substitution. But this is not enough.

In recent years there has been a significant
focus on the development of high-tech
care, while primary health care has suffered
significantly as part of the optimization of
health systems, and prevention programs have
fallen out of favour and become a non-priority.

I believe it is necessary to make a clear
analysis of which areas of health care have
been most negatively affected and what
measures could help to restore them, in order
to ensure the sustainability of the health care
system in the future. We need a clear plan of
action, which will set the accents from the
point of view of preserving public health.

In the pharmaceutical industry, the
requirement for efficacy and safety of drugs
for the public must remain principal. Mistakes
in work can affect millions of people who take
medications or receive treatment, etc. And that
is why the degree of conscientious, responsible
attitude towards work and patients is high.

Every decision has to be weighed against the
risk-benefit ratio. The pharmaceutical industry
is really over-regulated. Many requirements
today can be considered excessive and can
be neglected. Market players complain that
every time there is a change in regulatory
documentation, you have to restructure your
business processes or wait. Thus, changes, for
example, in the registration dossier is a time-
consuming and costly process. Just to make
changes to the secondary packaging you have
to pay a state duty of about half a million
rubles. I believe that such approvals should
be gotten rid of.

Moreover, under COVID-19, certain
regulatory decisions were made promptly
in a “manual” mode, which was not to the
detriment of quality. Those measures, which
were tested during the pandemic on a fairly
large range of medications, proved their
effectiveness. Import substitution helped to
prevent defects in certain items. This work
needs to be continued, but the list of drugs
will keep fluctuating.

There has to be a certain flexibility in
regulatory issues; you can't follow a template.
But everyone involved in issues of medicine
and health care must strictly follow the main
rule of medical ethics: do no harm.

- Why do we set the same rules for
everyone: for unfriendly and friendly
countries and for our own native producers?
Maybe we should have a differentiated
approach: a simpler approach for domestic
producers, one for friendly countries, and
a very different, more complicated approach
for unfriendly ones? Is this approach justified?
Or is it wrong?

- The state must act in the interests of
patients. We have to prioritize drug provision,
regardless of who is the supplier of these drugs
and who registers them. There should be
a level playing field for everyone.

- In the current environment, the
government has taken quite extraordinary
measures: it allows the circulation of
medications in original packaging by
special permission, if there is a shortage
in the market. That is, we can see that the
government is trying to insure itself, so that
there is a quick way to solve the issue of
availability of certain medications.

- When it comes to allowing parallel
imports, the quality requirements will be
strictly enforced. If we allow the parallel
import of medications, knowing what
registration procedures they went through
and what requirements the country sets for
importing them into its territory, then we
provide a guarantee of the quality of these
medications. It is fundamentally important.

- In pharmaceuticals, parallel import
is possible only if it is a turnover in the
original packaging. From time to time more
radical slogans are heard, such as: “Let’s

recognize all EU medications, or all Indian
ones, or a certain group of medications”
(for example, cancer medications). Is that
possible in the current situation? Or have we
already reached a point in the market where
we have established requirements, and we
will be guided by them?

- We made such a decision in the early
90s, but our pharmaceutical industry was
at a completely different level than it is now.
Back then we had to saturate the market
and provide medications to the country’s
population. It was a forced measure. It
is absolutely unreasonable to make such
a decision now. If we assume such a decision,
our own domestic manufacturers will be at
a disadvantage.

All measures taken, on the one hand,
ensure the effectiveness, safety and quality
of medicines for the population, on the
other hand, this is support for domestic
manufacturers. This is world practice.

- If you look at the export of
pharmaceuticals, the region where most of
the medicines from our country go is Central
Asia. Can we share experience with these
countries and help them create a quality
control system for medicines?

- We have now to a certain extent
abandoned our regulatory system as part of
the agreement with the Eurasian Economic
Union. If you advocate any regulatory
requirements, it would be the requirements of
the EEU, it seems to me that it would be easier
for them to accept it, taking into account the
harmonization of the regulatory framework
of a particular country.

- What priority measures do you see?
What needs to be done here and now in terms
of providing medicines? What has already
been done, and what is yet to come?

- I don’t think there’s any need to
completely reproduce the regulatory system
that was formed under the influence of the
FDA, EMA, and the Japanese regulator, with
the same deadlines, fees, and requirements.
If we, like American, European, and
Japanese companies, could safely enter other
markets with our products, that would be
understandable.

But Russia has its own way in the
development of internal regulation. It has
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already been formed and is optimal. We
made a rather long and reasonable decision
to introduce GMP requirements, and it seems
to me that all reasonable timeframes have been
respected in this issue. Although sometimes
we heard reproaches from our manufacturers
that the requirements were strict. So when an
opportunity emerged to create priorities for
domestic manufacturers, such programs began
to be developed and implemented.

Now, looking back, I regret that the decision
was made to hand out regulatory functions to
various departments. Still, the version when
Roszdravnadzor was solely responsible for
all issues of the pharmaceutical industry was
absolutely correct.

Pharma market participants say that
interdepartmental approvals are too over-
regulated and protracted, because each agency
has its own plans and its own KPI; everyone
is trying to tighten up, and this is not good
for the industry.

However, in my opinion, the civil service
has developed a fear of making decisions.
There are situations, and this is the situation
now, which require prompt decision-making,
and there is no need to be afraid of that. The
main thing is to provide the population with
quality, effective and safe drugs which are
affordable and in fact. And what resources are
used to achieve this goal - patients do not care.

- Speaking of patients: what needs to be
done to restore the disease prevention system?

- Over the last few years, we have
seen a decrease in the real income of the
population. For a significant share of the
population, medications cannot be a priority,
because for them the main thing is to survive,
and to be treated as needed, not to mention
disease prevention. This is a major problem -
the problem of affordability of medication
therapy, especially at the ambulatory stage.

I think now is the time to raise the
issue with respect to universal medication
coverage for ambulatory care or medication
reimbursement. The idea is that people who
need medication support for ambulatory
care would get medication with a certain
benefit. This will increase the availability
of medications for a significant portion of
the population, for which it is now limited.
Especially since there is positive experience in
the Kirov region, it should be tested in more
regions, and then introduced in the whole
country.

Previously, many had concerns that with
the high demand for medications, it would
be difficult to take into account, for example,
those who are eligible for benefits. But now we
have electronic ambulatory records, patient
histories, patient registries, and registries
of prescriptions. Finally, pharmacies are
connected to a single information network,
and a labeling system has been implemented.

Of course, one could argue: “We are already
limited in funds, this idea is not timely! Of

course the introduction of this mechanism will
require expenditures, but these investments
will bring visible results. Today we can
confidently say that when the medication
reimbursement system is implemented, there
will be clear accounting, reasonableness of
prescriptions, and control over how all of this
will take place.

- They say this program is expensive. Who
will finance it?

- Funding must come from both the
federal and regional budgets. The proportion
has yet to be calculated.

I always say: before we estimate the cost f
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any program, let’s conduct research, do a pilot
project. To begin with, we should start with
individual nosologies, the most common
ones: cardiovascular or endocrine diseases.
This way we can introduce this mechanism in
phases, taking into account the experience of
the previous stages at each new stage, and the
population should understand how it works
and get used to it.

The first step in this direction has already
been taken. The decision has been made to
bring the beneficiaries into one registry: this
will allow us to understand their need for
medications. But in general, the only criterion
in determining the necessity and legitimacy of
prescribing a person a discount prescription
should be his/her health condition. And the
level of compensation and reimbursement can
be determined by a person’s financial situation,
the existence of a disability, and other factors.
It will be advisable to establish categories of
the population in order to understand who
and for what diseases should be reimbursed
a certain percentage of the cost of medications.
At the same time, due to the introduction of
labeling, the validity of the prescription can
be easily checked by a machine.

- In your opinion, what needs to be done
for Semashko’s system to be fully implemented
in our country?

- The potential of Semashko’s system is
enormous. Today, we focus on the provision
of medical care, on treatment, forgetting about
the formation of health, its preservation and
prevention. Medical care should be closer to
the working people, and to the population
as a whole. First and foremost it must be
accessible, of high quality, and qualified.
The experience of Moscow shows that this
is possible. In the capital, check-ups and
vaccinations are carried out in parks and
shopping malls. This is convenient and works.

Unfortunately, we still evaluate the success
of medicine by indicators of non-health:
mortality, morbidity, etc.. And we need
health indicators: they need to be assessed
to minimize risk factors and their impact,
taking into account the geographic and
environmental features of the regions of the
country.

We do not talk much about what we
have achieved in preserving public health,
strengthening it, and making medical and
pharmaceutical care more accessible. This
is what must be a priority. In addition, it is
necessary to promote healthy lifestyles, and
all this work must be carried out in a planned,
targeted manner and in a variety of ways.

Despite all my previous experience and
successes, I am at the beginning of my way.
The most important things in life have yet to
happen. Such a condition of anticipation of
new achievements. It sets a good impetus for
development, when all the time you see the
prospects, set new goals and with great interest
take up their realization.
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