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0 OTO rnaBHaA MHAYCTpUanbHasn,
.O Oop TOproBas v 3KCNOpPTHaA niowaaka
. gb I N NOPROM B Poccun. Boictynasa ogHum un3
b.. KNo4YeBbiX NONNroHoB MmHnctepcTea
NPOMbILNEHHOCTU U Toprosnu PO,
MHHOIMPOM cnyxut nnowagkon,
rge 3aknagbiBaloTCA OCHOBDI
4—7 I/I I-OJ-I ﬂ 2 022 I_Olu'a npomMblwneHHoNn nonnTukn. OKono
80% noceTuTenemn BbiCTaBKU —
npogeccuoHasnbHble NOKynaTenu ns

B E KaTe p I/I H 6yp re pa3HbIX CTPaH MMUpa, CneLnanmnucTbl

o C NPOMbILLIEHHbIX NPeANPUATIRA,
NPUHMMAaIOLLVE peLLeHNsA O BHeApeHUN
rl po MlDleT CTa B LLI aﬂ Ha Npon3BOACTBE HOBOW NPOAYKLUMN U
TEXHONOrnn

T p aﬂ I/I L'| M O H H O I;I MmaBHasA NpoMbllLIeHHasA BbiCTaBKa

Poccun Bcerga cnegoBana pycny

rno6anbHbIX NepemMeH, OTKIIMKaACb
M e)Kﬂy H a p O|D| H aﬂ Ha HOBble TEXHONOrnYeckne TpeHabl,

HOBble M/POBbI€e Bbi30Bbl U NPo6GeMmbl.
I'I po M bl LL”'I e H H aﬂ DHepreTUYeCcKNin Nepexop, KOTopbii

B GnuKaiwee gecatTuneTne ctaHeT

OCHOBHbIM paKTOpOM rnobanbHo

B b I CTa B Ka NPOMbILLIEHHOCTHU, 3aTPOHET Bce 6e3

NcKnoveHnsa otpacnun. CTpyKkTypHoe
3HepreTnyeckoro 6anaHca noeneyver 3a

co60i1 pagrKanbHyI0 MOgepHN3aL Mo
NMHHOIMPOM — mexayHapogHas NPOMbILLJIEHHbIX TEXHONOTUI 1

npomMbILLJ1IEHHaA BbiICTaBKa NnpoBOOUTCA B nepeocMbIC/IEHNE SKOHOMNYECKNX U

EkatepuHbypre exerogHo ¢ 2010 roga [PON3BOACTBEHHBIX MOENEI.

Poccninckaa Oepepauma He TONbKO

noaAep>nBaet rnobanbHbIi Kypc

Ha fleKap6oHM3aLuIo, HO M aKTUBHO
pa3BuBaeT HOBble KOMNETEHL N B
3Hepro3¢PpeKTNBHbIX TEXHONOIrnAX. B
3TOW CBA3M ewé 6onee akTyaslbHbIMIN
CTaHOBATCA OTEeYECTBEHHbIE U
COBMeCTHble pa3paboTku B ob6nactu
aBTOMaTu3aLuun NPon3BOACTBA,

HOBOI MOGMNBbHOCTN, COBPEMEHHbIX
MaTepuanoB 1 ApYyrux nepcneKkTuBHbIX

Hal'lpaBHEHI/II\/'I, KOTOpble exXxerogHo
HaxoAAT CBOe OTpa>XeHue B

MPUTTALLAEM BAC MNMPUNHATL YHACTHVE B
MABHOM CMOTPE CAMbIX MNMEPCINEKTUBHBIX
MPOMbILWEHHBIX TEXHOJIOI !

3KCMo3nunm 1 AenoBoi Nporpamme
MHHOIPOM.
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YPAJTbCKAA TOPTOBO-
[MTPOMDBILLUTEHHAA NAJTATA —

NNTATOOPMA A4

BbICTPAMBAHWA

COTPYAHNHECTBA
CHOBbIMI CTPAHAMI

panbckas TOproBo-NpoMblLLIEHHaA NanaTa — BepyLiee 61u3Hec-06beanHeHme B YpdO,

TNaBHON 3aJaueil KOTOPOTo ABNAETCA peLleHIe BONPOCOB, (BA3aHHBIX C pa3BUTHEM
npeAnpUHAMATENbCKOI AeATeNbHOCTH, GOpPMUPOBaHIEM ONIAroNPUATHOTO MHBECTULIMOHHOTO
KNMMaTa 1 0Ka3aHuem NopaepKm ypanbckomy busHecy. OpraHuzaumsa TpaginlinoHHO
BXOZWT B TOM-5 nanat cTpaHbl no 06bEmy yaryr Ana 6u3Heca 1 KONMYeCTBY peanin30BaHHbIX
00LLeCTBEHHDIX MHMLMATLB. CeropHA eé uneHamm anatTca bonee 800 opraHn3aumii
Ekatepun6ypra u (BepanoBckoii 06nacti. 0 Tom, Kak M3MeHuUnach pabota nanartbl B nepuog
CaHKLMIA, C KaKuMu npobnemamu CTankuBaeTca 6M3HeC B peruoHe, v 0 HOBbIX Mepax
MOAAEPKKM NpesnpuHUMATeNeil Ham pacckasan npesugeHt Ypanbckoii TN Auppeii beceauh.

- Pacckaxkume, Kak nomeHsAnace paboma
Ypanockoli Tl nocne esedeHUs cAHKYuli?
Kakue mepbi 6bin1u npuHamel TI1I1 018 noo-
OdepiKKu 6uU3Heca 8 ycsio8usx 2eonosumuye-
CKUX usMeHeHuu?

- Ha paboty manatbl Takue cutyauuu
BCerfga OKa3blBaloT CepbE3HOe BAMAHNE.
B Hawem noptdene, ycnoBHO roBops, ABa
60NbLUNX OTAENa: OANH BKIIOYAET UHCTPY-
MEHTbl MO3UTUBHOIO HACTYMEHNA — KOTAa
BCE XOpoLuUo, b13HecC pa3BrBaeTCs, FpaHuLbl
OTKPbITbI, FOPV30HTbI OCBaMBatOTCA. A BTOPO
«Habop AnA TpaBMNyHKTa» NpeaHa3HayeH Ha
crlyyau, Korga npovcxoaaT Kakme-To BbI30Bbl
OnAa 6usHeca, n cerofHA B 60onbLUEN CTeNeHN
Haly HapaboTaHHble NPodeccnoHann3m 1
BO3MOXHOCTM BOCTPebOBaHbl B peLleHnn
WNMEHHO TaKMX CJly4aeB.

HaumHas c KoHua deBpans 6onbuoe
KonnuyecTBo obpalleHnii ypanbCcKux npes-
NPUATUIA CBA3aHO C OMNepPaTUBHbIM MOUC-
KOM HOBbIX MAapTHEPOB C Lie/blo 3aMeHbl
BbIMABLUMX 13 KOOMEPALNOHHbIX LieMoYekK.
K cyacTtblo, He Tak MHOTO CTpaH NOCTaBUIO
HallX B3aUMOOTHOLLEHVA Ha nay3y, HO ANA
Ypana 3To IMeHHO Te CTpaHbl, C KOTOPbIMHU
CBA3U HaNaXXMBanucb Jonrve rofbl, N Ha
HKX Gblia cienaH OCHOBHOW YMOp Ha HalUX
Npou3BoACTBaXx.

TonbKo 3a nocnegHve Tpy MecsALa K Ham B
Ypanbckyto TIIM obpaTtunucs 114 KomnaHuia
C NPOCb6oM NGO HATN HOBBIX MAPTHEPOB,
n160o NOMoYb B BbICTPaNBaHUM HOBbIX JIOMU-
CTUYECKHX LIeNoYeK 1A AOCTaBKU NPomyKLINN.
bonee uem B 80 cnyyasax Ham y»ke yaanocb
HanTu pewweHmne. OcTanbHble 06paLLeHUs Ha-
xopsTca B pabote.

BTopoi «TonoBbI» 1 MacCOBbIN BONPOC
CBfA3aH C lopUaNYeCcKo NOAAEP KKOWN Npea-
NPUATUIA, KOTOPbIE MO HE3aBUCALLUM OT HUX

npuYyYnHaM Nonanu B CIOXKHYIO CUTyauuto, rae
OHU He MOTYT BbINOJIHUTb CBOV 0bA3aTesNb-
CTBa B CMJ1y BO3HUKLLMX popc-MaxkopoB. K
CYaCTblo, Y HAC eCTb MHCTPYMEHT peLleHuna
1 3TOV NPO6IEeMbI.

Ewié ogHO BaXKHOE HanpaeieHne paboTbl
Ypanbckor nanatbl — KOHCYNbTaLNOHHaA
paboTa, rae 4OMUHMpPYOLEe KONMYeCTBO
BOMPOCOB Celryac CBA3aHO C BO3MOXHOCTbIO
nosyyYeHna mep NoaaepKKN B CAHKLMOHHbIX
YCNOBUAX.

- Hao kakumu npoekmamu celiyac pa6o-
maeme?

— OCHOBHoOW, Hanbosee Ansa Hac NHTepec-
HbI U MPUOPUTETHDBIN NPOEKT — paboTa B
HarnpasfieHnu «3anago3ameLlleHusy. [ns Toro
yTO6bI NPOV3BOACTBA HE OCTAHOBMUIIN PabOTy
1 He NoCTpaga noTpebuTenbCKuii PbIHOK, Mbl
MLLEM BO3MOXXHOCTY MOJyyYaTb NPOAYyKLUMIO
13 ApYrnX CTPaH B3aMeH Hefpy>KeCTBEHHbIX.
Mbl MMeeM ycTourBbIe 1 OTPaboTaHHble Me-
XaHU3Mbl cOTpyaHuYecTBa ¢ KHP, MpaHom u

CTpaHaMu ApYrnx KOHTUHeHTOB. [TpoTanTbi-
BaeM JOPOry K Tem TeppuUTOpuAaM, KOTopble
paHee 6blIM AN HAC HE3HAKOMbI.

Hanpumep, lMaknctaH cerogHa yamsnaeT
Hac CBOMMY BO3MO>KHOCTAMM, FOTOBHOCTbIO
1 ONepaTMBHOCTbIO OTBETOB.

OfVH 13 Halwrx BOCTPe6OBaHHbIX NPOeK-
TOB — «Komnac Ha BocTok». [JaHHbI NpOeKT
noapasymMmeBaeT He TONIbKO MOUCK NapT-
HEPOB, rOTOBbIX COTPYAHMNYATb C HALINMM
npeanpuATUAMU, HO N BapuaHTbl GrHaH-
COBbIX PAaCUYETOB, peLUeHne NOrMCTUYECKNX
Luenoyek, cepTnudrKaumnio NpoayKLmm Ha
Tepputopun Poccnun. B gpaHHOM npoekTe
Mbl BUAUM 6OMbLUYIO MepCcrneKkTnBYy, MOTOMY
YTO, 3aMyCTUB €ro, Mbl CO3aaém nnatdopmy
019 B3aMMOOTHOLLEHW HaLlero pervoHa ¢
HOBbIMY CTPaHaMMm.

- BeposamHo, 6 cea3u c mekyweii cumy-
ayuell y 8ac niaHax — peasau3oeams eujé
MHO>Xecmeo npoeKmoe 0/11 N000epKKuU
6usHeca. Pacckaxume o 0anvHeliweli pa-
6ome TI1I1 8 Ho8bIX yCc/I08USAX.

— B Halwmx nnaHax — NpoAomKnTb paboTy
no o6beArHeHUIO GB3HEeCa BHYTPY TOProBoO-
NPOMbILINEHHOW Nanatbl. Mbl akTUBHO CO-
30aéM NpodunbHbIE KOMUTETBI U Byem rx
pa3BuUBaTb 1 YKPYMHATb. [aHAemusA, KCTaTtu,
CTana TakuM TOJIYKOM, Koraa 6usHec ctan
06beaunHATbCA. Tak, B Ypanbckown T 6bin
co3paH KomnteT no pasBuTUIO NEFKOM Mpo-
MbILLIEHHOCTY. HegaBHO cocTosnach BCTpeya
npeacTaBuTeNen KoMuTeTa C MX Kosiieramm us
Benapycu, Mbl BUAMM, UTO TakuM NPOGUIbHLIM
coobulecTBam nerye BbICTparBaTb MexayHa-
pPOAHble OTHOLIEHNS.

MoaroroBuna
dnbBuHa AnTpeeBa



he Ural Chamber of Commerce and Industry is a well-known organization in

the region and beyond, the main aim of which is to solve issues related to the
development of entrepreneurial activities, forming a favorable investment climate
and providing support to Ural entrepreneurs. The organization is in TOP-5
Chambers of the country on quantity of the implemented public initiatives and
on volume of business services. Today, more than eight hundred organizations in
Ekaterinburg and the Sverdlovsk region are the members of the Ural CCI. Andrey
Besedin, President of the Ural Chamber of Commerce and Industry, told us about
the changes in Chamber’s work in the period of sanctions, problems the business
faces in the region, and new measures to support entrepreneurs.

THE URALCHAMBER OF
COMMERCE AND INDUSTRY —

A PLATFORM FOR BUILDING
TIESWITH NEW COUNTRIES

- Could you tell us how the work of the
Ural CCI changed since the sanctions have
been imposed? What measures have the Ural
CCI undertaken to support business in the
conditions of geopolitical changes?

— The Chamber’s work is always seriously
affected by such situations. We have two large
departments in our portfolio — one includes positive
offensive tools: when all is going well, business is
developing, borders are open, and horizons are
being explored. And the second “trauma kit”
is designed for cases when the challenges for
business emerge, and today; to a greater extent, our
accumulated pro-fessionalism and capabilities are
in demand in solving these very cases.

Since the end of February, most requests from
the Ural enterprises have related to the urgent
search for new partners in order to replace the
ones who fell out of the cooperative trade chains.
Fortunately, not so many countries have put our
re-lationships on hold, but for the Urals, these
are the countries we have been establishing ties
with for many years, and the primary focus of
our industries has been on them.

In the last three months only, we have
received 114 properly executed and well-
thoughtout business requests from raw
materials and components industries. We
found a solution for over 80 cases.

The second “top” and massive issue is related
to legal support for companies. For reasons
beyond their control, they find themselves in
a difficult situation where they can't fulfill their
obligations due to force majeure. Fortunately,
this tool is also in our hands.

Another important and popular direction
of the Ural CCI is consulting work, where
the predominant number of questions now
is related to the possibility of getting support
measures in the conditions of sanctions.

- What projects are you working on today?

- Our main, the most interesting and
toppriority project is the work on western
substitution. We get positive feedback from
business representatives, the colleagues from
the executive authorities, regional officials,
and the Federal Chamber of Commerce and
Industry. We are looking for opportunities to
receive products from other countries so that
production sites do not stop working, and the
consumer market is not to suffer. We have
stable and reliable mechanisms of cooperation
with China, Iran, and countries from other
continents. We are paving the way to territories
that were previously unfamiliar to us.

For example, Pakistan today surprises
us with its capabilities, willingness, and
responsiveness. Compass-East, one of our
projects, is aimed at building relation-ships
and working out details. This project suggests
not only searching for partners who are ready
to cooperate with our enterprises, but also
variants of financial calculations, solution for
logistic chains, product certification on the

territory of Russia. We see a great perspective
on this project. Launching it, we are creating
a great platform for cooperation of our region
with new countries.

- Probably, you have plans to implement
more projects to support the business in the
current situation. Could you tell us about the
future work of the Ural CCI under the new
conditions?

- Our plans are to continue working on
integrating the large business communi-
ty, which is based inside the Chamber of
Commerce and Industry. We are creating
internal associations in profile groups now.
For example, pandemic activated the desire
to unite into groups. So, we created the Light
Industry Committee. Recently we held a
meeting with our colleagues from Belarus,
and we can already see that the enterprises of
this direction have united, and this gives us an
immense advantage in building international
relations.

Prepared by Elvina Aptreeva




M HCTUTYT PerMoHanbHoro
pa3Butua npu Ypanockon TN -
COBpeMeHHblii 06pa3oBaTeNnbHbIN
LIeHTP, KOHCONUANPYIOLLUI
MHTeNNeKTyanbHbIN pecypc
3KCNepToB Nanatbl, NPeANPUATHIA
1 OpraHu3aLuil peruoHa, YneHoB
¥ NapTHEPOB YpanbcKoil TOproBo-
NpOMbILUNEHHOII NanaTbl,
nefaroroB-KOHCYNbTAHTOB CO BCeil
Poccum.

WHCTUTYT pernoHanbHoro
pa3sutua (UPP) 6bin co3pan

npu Ypanbckoin Toproso-
NpOMbILINEHHOI1 NanaTe B

2015 ropy, u ero pabota cTpoutca
Ha 0CHOBAHUM NINLIEH3UM Ha
ocyuiecTeneHue o6pasoBareNbHOI
peatenbHocTH (cepusa 66J101

N2 0004477, per. N° 18045 ot
03.12.2015 r.). 310 paéT NpaBo
o6yyaTtb cneuuanucToB pernoHa
¥ BbijaBaTb CylwlaTenam
opuumanbHbie AOKYMEHTbI 0
NoBbILIEHUN KBanuduKauum,
noATBepXAaoLiue nonyyeHme
TeopeTUYecKoil N NpaKkTUYecKon
6a3bl aAna o6peTeHNA HOBbIX
BOCTPe60BaHHbIX KOMNETEHLMIA.
Kpome o6pa3oBatenbHoii
neatenbHoctun, UPP okasbiBaet
KOHCaNTUHIOBbIE, IKCNEPTHbIe,
aHanMTMYecKne M1 MapKeTUHIOBble
yCnyru npeanpuATUAM permoHa.
B npoeKTax MHCTUTYTa yKe
NpUHANO yyacTtne 6onee

100 npepnpuatuin CBepanoBcKon
o6nactu. Mogpo6Hee 06 0CHOBHBIX
HanpaB/eHNAX AeATeNbHOCTH
UPP u peanusyembix 3aecb
o6pa3oBaTenbHbIX Nporpammax
Mbl nobeceoBanu C peKTopom
AHO «MHCTUTYT pernoHanbHoOro
pa3sutua npu Ypanockoi TMM»
lOnueit C(meTaHuHOM.
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" OBbEOVHASA W PASBUBAA |

. BU3HEC HA YPAJIE!

Derozasa 8 1957 rany

VPAJTbCKARA
TOproBo- npommmneuuaﬂ
ENELE]

l/|HCTI/|TyT DEI'I/IOHa}'IbHOI'O pa3BV|T|/|ﬂ npu

VpaﬂbCKOM TODroBO- I‘IpOI\/IbILLI}'IEHHOI/I nanare;

«PA3BIIBAEM
[TPOMDbILUJTEHHOCTb
YPAJTA»

BEPEXXKJINBOE MPOU3BOACTBO

- Mo kakum HanpaeneHuam UPP ocywe-
cmesisem no020moeKy?

— [propuTeTHbIM HamnpasneHnem Aes-
TeJIbHOCTU y4e6HO-KOHCYNbTaLMIOHHOTO
ueHTpa VPP aBnsetca Gepexnneoe npowus-
BoactBo. C 2018 roga B PO peiictByeT Ha-
LMOHaNbHbIN NpoeKT «[ToBblleHne nNpouns-
BoguTenbHoctn Tpyda». [o 2024 ropga
npeanpuaTUA 3a CYET CPEACTB rocyaapcTaa
MOTyT ONTUMM3UPOBATb NPOW3BOLACTBO, MO-
BbICUTb MPOU3BOANTENIbHOCTb TPyAa U 00y-
YNTbCOTPYAHMKOB.[MaBHasA3ajauyanpoeKTa—
NnoMoub MPesnpuATUIO MWHUMK3NPOBATb
NpPOCTOUN U NOTEPW, CHU3UTb MPOLIEHT 6paka,
YBENMYNTb U YCKOPUTb BbIMYCK NPOAYKLUN.
VPP saBnaetca mapTHEPOM pPermoHanbHOro
LeHTpa KOMNEeTeHL M.

B paHHOM HanpasneHuu paspaboTaHo
HecKosbKo 0obpa3oBaTesibHbIX MPOrpamMm:
«lMoBblilweHne  3PPeKTUBHOCTU  Mpoun3s-
BOJCTBEHHbIX CUCTEM Yepe3 UHCTPYMEHTbI
6epexnnBoro NponseoacTea», «<SMED — 6bI-
CTpaA nepeHanagka», «llkona macteposy,
«TWI — HacTaBHMYECTBO Ha NPOV3BOACTBEY,

«MacTtep-knaccol LEAN-Intensive», «AnarHo-
CTUKA NPOMN3BOACTBEHHOWM CUCTEMbI», «IKC-
nepTHOE COMPOBOXAEHME MPOEKTOB Pa3Bu-
TUS MPOV3BOACTBEHHDbIX CUCTEMY.

POBOTU3ALINA
N ABTOMATU3ALMNA

Pa3Butne 3TOro HampaBneHUsa CTPoOUTCA
Ha B3aVIMOJENCTBMM C OCHOBHbIMU BeHJ0pa-
MW U MIHTErpaTopamMmn Ha POCCUCKOM PbIHKe
NMPOMBILIEHHON POGOTOTEXHUKKU. [1poBO-
[ATCA COBMeCTHble MeponpusaTua ¢ Hauuo-
HafbHOW accoumaunen y4yaCcTHMKOB PblHKA
po6oTtotexHuknu (HAYPP).

Ha npoun3BoacTBEHHbIX MNpesnpuaATUAX
3KCMepTbl MpoBOAAT bGecnnaTHylo AMarHo-
CTVIKY Ha npeaMeT aBTomaTtu3auum u pobo-
TM3aUuuM NPOM3BOLACTBEHHbIX MPOLECCOoB,
NMoMOralT B pa3paboTKe TEXHUYECKOro 3a-
JaHuUA Ans 3anpoca KOMMepUeckux npeano-
YeHWI Y OCHOBHbIX MOCTaBLYNKOB.

B kauectBe obpa3oBaTesibHbIX NPOrpaMm
ana obyyeHrs M MNoBbllWEHUA KBanudurKa-
LUy CreumanmcToB MPOMbILLTIEHHbIX Npea-
NPUATUA MHCTUTYT PErvoHaNIbHOro pasBu-



TVA NpefnaraeT NPakTMKyMbl U NPOrpamMmmbl
Mo MNPOrpaMMUPOBAHUIO TMPOMbILLIEHHbIX
po6otos KUKA, FANUC, Kawasaki. O6yueHune
NMPOXOANT Ha POBOTU3NPOBAHHbIX AYerKax
MeXPErmoHanbHOro LieHTpa KOMMNeTEeHLWI 1
Ypanbckoro ¢pefiepanbHOro yH1BepcuTeTa.

MPOMbILWJIEHHbIV
«AHTEPHET BELLEN»

Mpun coTpyaHnuectBe ¢ MMHUCTEPCTBOM
06pa3oBaHNA U  MONOAEXHON MONUTUKN
CBepasioBCKoM 0b6nacTi € Lenblo noBsbllle-
HUA UHTepeca MONOAEXN K cdepe BbICOKMX
TEXHOJMIOTMI, MOTUBALMM YYalumxca K npu-
06peTeHNto TEXHUYECKUX 3HAHWIA W HaBbl-
KOB, pa3BUTMA KOMMETEHUUA MNeparoros
B o6nactn «MHTepHeTa Bellen» yepes no-
BbleHne KBanudukauum WPP npepnaraet
cnegytowe obpasoBaTesibHble MPOrpammbl:
«TexHonornn «MHTepHeTa Belyen» — Lwar K
NPOMBILNIEHHON PO6OTOTEXHMKEY, «[1OBbI-
weHme 3GpPeKTBHOCTU BU3HEC-MPOLLECCOB.
YMHble yCTPOWNCTBa U YMHble TEXHONOrnn,
NPaKTUKYMbl, MacTep-Knacchl, MPOEKTHble
Ceccun no KOHCTPYMPOBaHMIO 1 Mporpam-
MUPOBaHWIO YMHbIX YCTPONCTB.

Ob6yuyeHre 1 oTpaboTKa MNpPaAKTUYECKUX
HaBbIKOB B NPOrPaMMUPOBAHNN 1 peLleHn
3ajlay NPOBOAATCA Ha creumanbHON TPeHu-
pOBOYHON MAoLWaAKe UHCTUATYTA.

B nepcnektiBe — pa3BuUtMe MapPTHEPCKIMX
NPOEKTOB C MPOMBbILLIIEHHBIMY NPeANPUATUA-
MW 1 ETCKMMM TeXHoMapKamu «KBaHTopuym»
Mo peLleHNIo NHAYCTPUabHBIX KECOB.

BU3HEC-OBPA3OBAHUE
BaTomMHanpaBneHuy cpean Hambonee Boc-
TpeboBaHHbIX OT NpeanpuATiA B 2022 rogy
MOXHO BbIAENUTb cregyouye ob6paso-
BaTe/lbHble  Mporpammbl:  «YnpasneHue
npoekTamu», «AKTUBHblE MpPOZa)Ku», «AH-
TMcaboTax MM HedUHaHCOBas MOTMBaLUS
nepcoHana K u3ameHeHuam», «busHec-nna-
HupoBaHmey, «[lcnxonorna pesynbTaTUBHbIX
coBeLlaHniny, «12 HaBbIKOB PYKOBOAUTENAY,
«CTpaTernyeckoe passutme NpeanpuatTuay»,
«Cuctema ynpaBfieHWA MepCOHanomM Ha
NPOn3BOACTBEHHOM NPeANPUATANY, «BHeLwu-

He3KOHOMMYECKan AeATeNbHOCTbY.

- C KaKumu op2aHu3ayusmu bl Cco-
mpyoHu4yaeme?

- Mbl  aKTMBHO COTPyAHMYaem CO
CBepanoBckUM 06nacTHbIM GpoHAOM noa-
OePXKN npeanpuHumatensctea (COOIMM).
B pamKkax exerogHoro cOTpyAHMYecTBa C
COONM ycnewHo peanusyetca NATb bec-
nnaTHbIX ob6pa3oBaTesibHbIX MPOEKTOB Ans
NPOV3BOACTBEHHbIX NPeANPUATUN, CyObek-
TOB MaJioro v cpefHero npeanprHUMaTeb-
CTBa, 3aPErncTpMpoBaHHbIX Ha TeppUTOpPUn
CBepasioBCcKo obnactu:

« «Lllkona 6epexxnrBoro NpPor3BoLCTBaY;

« «lllkona TpeHepoB. TWI-HacTaBHMYECTBO
Ha NpoV3BOACTBEY;

+ «AKTUBHbIe MPOAAXKM B KOHKYPEHTHOWN
cpepe»;

« «<YnpaBneHve npoeKTamm»;

+ <HR-BYK» — cuctema ynpasneHus nepco-
Hasiom».

[aHHble nporpaMmbl JaloT BO3MOX-
HOCTb COGCTBEHHMKAM, PYKOBOAUTENAM
M cneumannctam  NPOU3BOACTBEHHbIX
npegnpuatuin (cybbvektos MCI) 6ecnnat-
HO nNponTn obyuyeHre NO BblGpPaHHOMY
HanpaBfieHNo, MOJyYUTb KOHCY/bTauumn
sKkcnepToB Ypanbckon TN n B conpoBo-
XOEHUN HaACTaBHUKOB BbIMOMHUTb WHAW-
BMAYaNbHble MPOEeKTbl.

ECTTE]

CotpyaHuyaem c OTPI.
DoHJ TEXHONOrMYECKOro pasBUTUA Mpo-
MbllweHHocT  CBepAanoBCcKkon  obnactu

npennaraet mMepbl MOAAEPXKKW ANA npep-
NpuATMIA B BMAE NMPefoCTaBieHna 3aliMoB
cy6beKTaM MPOMBbILNIEHHON AeATeNIbHOCTU.
Ocob6eHHO LWMPOKME BO3MOXHOCTU Mpefo-
CTaBNATCA NPeAnpuUATAAM, YCMELWHO Mpo-
WeALMM yYacTue B HaLMOHaIbHOM NpoeKTe
«[pounssogunTenbHocTb TpyAa». PP nposo-
OUT MHPOPMUPOBAHME MU KOHCYNbTaLumM no
Buaam geatenbHoct OTPI, a Takke oKa3bl-
BAET YCJYrY Mo NOAroTOBKe OKYMEHTOB.

- Pacckaxume o nepcnekmueax paseu-
mus UPP.

— B KauecTBe NMepcneKkTVBHOrO NpoeKTa
no nHmnymatmee VPP co3paHo «[BuxeHune
pauroHanun3aTopoB Ypana». B pamkax
npoeKkTa NPOBOAATCA OTKPbITble AManoru
«lyywme npaktnkn LEAN», sKcKypcun Ha
NpPoOu3BOACTBEHHblE Mnowanky «Pauwno-
HanM3aTopcKkme pelleHns», MporpamMmmsl
o6MmeHa onbITom B pernoHax PO un 3a pybe-
Xom «[paKTuka BHegpeHWA 6epexxnmBoro
nponseoacTBa». OgHMM M3 OGAMXKANLLIMX
NPOEeKTOB B paMKax «[BMeHus pauno-
HanmM3aTtopoB Ypana» ABMAETCA IKCKYp-
CUA-TPEHUHT AN NPOU3BOACTBEHHbIX
npeanpuatuii  CBepanioBCcKon  obnactu
B MHXeHepHbI ueHTp «MKAP», AIRBUS,
MockBa.

WNHCTUTYTOM  pernoHanbHOro  pasBuTUs
MoAroToBNeHa KOHLUENuUWs MNpuopUTETHO-
ro pervoHanbHoro npoekTa «[loBbiWweHne
NPOU3BOAMTENBHOCTA TPyAa Ha Mpous-
BOACTBEHHbIX Npeanpuatnax CBepanoBCcKom
obnacTu» ans KOMMaHUii ¢ Bbipyykoi ot 100
10 400 mnH py6neii B rog. MposoaaTtca pabo-
yvne coBellaHusa ¢ GoKyc-rpynmnamm no onTu-
MmU3aumKn npoekTa. MpopabaTtbiBatoTca 6og-
XKeT 1 KaneHAapHbIN NinaH NpoeKTa.

MoppepxunBass ©  pa3BuMBas  Npowus-
BOJCTBEHHble MpeanpuaTna Ypana, Mbl Co-
30aém Oyaylee ana yCcToumMBOro 1 ycnew-
HOro Pa3BUTMA OCHOBHOIO NMPOMBbILIIEHHOTO
pervoHa cTpaHbl.
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"DEVELOPING INDUSTRY
IN THE URALS"

The Institute of Regional Development at the Ural Chamber of Commerce and Industry is a modern
educational center, consolidating intellectual resources of experts of the chamber, enterprises and
organizations of the region, members and partners of the Ural Chamber of Commerce and Industry,
teachers-consultants from all over Russia.

The Institute of Regional Development (IRD) was established under the Ural Chamber of Commerce and
Industry in 2015, and its work is based on the license for educational activities series 66L01 Ne 0004477,
reg. Ne 18045 from 03.12.2015. This gives the ability to train specialists of the region and issue official
documents on advanced training, confirming the acquisition of theoretical and practical basis for
acquiring new competencies in demand.

In addition to educational activities the Institute of Regional Development provides consulting, expert,
analytical and marketing services to the enterprises of the region.

More than 100 enterprises of the Sverdlovsk region have already taken part in the projects of the Institute,
including Uralasbest, Pumori-engineering Invest, SVEL, Pnevmostroymashina, Khladokombinat Ne 3,
Sibeko, Ural Mining and Metallurgical Company,

Regional Laser Technology Center, Ometa, VSMPO-AVISMA Corporation, Zdravmedtech. We asked Yulia
Smetanina, rector of Institute for Regional Development at Ural Chamber of Commerce and Industry, for
more details about IRD’s main activities and educational programs implemented here.
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- In what directions does the Institute of
Regional Development provide training?

— 'The priority direction of the training and
consulting center of the Institute of Regional
Development is Lean Manufacturing. Since 2018
in the Russian Federation the national project
“Increase of labor productivity” operates. Until
2024, companies can optimize production,
increase labor productivity and train employees
at the expense of the state. The main task of
the project is to help the enterprise minimize
downtime and losses, reduce the percentage of
rejects, increase and accelerate the production
output. The Institute of Regional Development
is a partner of the Regional Competence Center.

Several educational programs have been
developed in this area:

“Increasing efficiency of production systems
through lean production tools”, “SMED - quick
changeover”, “School of Masters”, “TWI -
mentoring in production”, “LEAN-Intensive
master classes”, “Diagnostics of production
system, “Expert support of production systems
development projects”.

ROBOTIZATION
AND AUTOMATION

The development of this direction is based on
interaction with the main vendors and integrators
in the Russian market of industrial robotics. Joint
activities are held with the National Association
of Robotics Market Participants.

Experts conduct free diagnostics for
automation and robotization of production
processes in production enterprises, help to
develop terms of reference for requesting
commercial offers from major suppliers.

Institute of Regional Development offers
workshops and programs on programming
industrial robots KUKA, FANUC, Kawasaki
as educational programs for training and
professional development of specialists of
industrial enterprises. Training takes place at
robot cells of the Interregional Competence
Center and the Ural Federal University.

INDUSTRIAL INTERNET
OF THINGS

In cooperation with the Ministry of
Education and Youth Policy of the Sverdlovsk
Region, the Institute of Regional Development
is offering the following educational programs
to increase the interest of young people in
high technology, motivate students to acquire
technical knowledge and skills, and develop
teachers’ competencies in the Internet of Things
through professional development: “Internet
of Things technologies — a step towards
industrial robotics”, “Increasing the efficiency
of business processes. Smart Devices and Smart
Technologies,” workshops, master classes, and
project sessions on designing and programming
smart devices.

Training and practicing skills in programming
and problem solving are conducted at a special
training site of the institute.

The future development of partnership
projects with industrial enterprises and children’s

technology parks “Kvantorium” for solving
industrial cases.

BUSINESS EDUCATION

In this direction among the most
demanded from the enterprises in 2022 are
the following educational programs: “Project
Management”, “Active Sales”, “Anti-sabotage
or non-financial motivation of staff to
change”, “Business Planning’”, “Psychology of
Effective Meetings”, “12 Skills of a Manager”,
“Strategic Development of an Enterprise”,
“HR Management System at a Manufacturing
Enterprise”, “Foreign Economic Activity”

- What organizations do you cooperate
with?

— We actively cooperate with the Sverdlovsk
Regional Fund for Entrepreneurship
Support. Five free educational projects for
manufacturing enterprises, small and medium-
sized businesses registered in the Sverdlovsk
region are successfully implemented as part
of the annual cooperation with Sverdlovsk
Regional Fund for Entrepreneurship Support:

- “School of Lean Production”;

- “School of trainers. TWI - mentoring at
production”;

— “Active sales in a competitive environment”;

- “Project Management”;

- “HR-BOOK - Personnel Management

System”
bl
)/
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These programs provide an opportunity
for owners, managers and specialists of
manufacturing enterprises to undergo free
training in a selected area, to receive advice
from experts of the Urals Chamber of
Commerce and Industry and, accompanied
by mentors, to carry out individual projects.

We cooperate with the Industrial
Technological Development Fund.

The Industrial Technological Development
Fund of the Sverdlovsk Region provides support
measures for enterprises in the form of loans to
subjects of industrial activity. Especially wide
opportunities are provided to the enterprises,
which have successfully participated in the
national project “Productivity of Labor”.
The IRD provides information and advice
on the types of activities of the Industrial
Technological Development Fund, as well as
document preparation services.

- Tell us about the prospects for the
Institute of Regional Development.

- The Ural Rationalizers Movement
was created as a perspective project on
the initiative of the Institute of Regional
Development. The project includes open
dialogues “LEAN Best Practices”, excursions
to manufacturing sites “Rationalization
Solutions”, experience exchange programs
in Russian regions and abroad “Practice of
Lean Production Introduction” One of the
nearest projects of the Movement of the Urals
Rationalizers is preparing an excursion-
training for manufacturing enterprises of the
Sverdlovsk region to the Engineering Center
“IKAR”, AIRBUS, Moscow.

The Institute of Regional Development
prepared the concept of priority regional
project “The increase of labor productivity in
the manufacturing enterprises of the Sverdlovsk
region” for the companies with the annual
revenue from 100 million to 400 million rubles.
Working meetings are held with focus groups to
optimize the project. A budget and a calendar
plan of the project are elaborated.

By supporting and developing manufacturing
enterprises in the Urals, we create the future for
sustainable and successful development of the
country’s main industrial region.
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K omnaHusA «XupaHa-+», pe3ufeHt 0co6oii

3KOHOMUYECKoi 30HbI TexHononuc MockBa,
roToBUTCA K nepsomy B Poccun cepuiiHomy npon3BogcTBy
CUMYNATOPOB AbixaHusA. OHN NpeiHa3HaueHbl ANA
06yyeHuA CTYACHTOB U NPAKTUKYIOLWMX KNTMHULUCTOB
pa6ote Ha annapaTax UCKYCCTBEHHOII BEHTUNALMM
nérkux (UBJ1). Mouemy 310 BaXHO — Ham pacckasana

ynpasnsiowas «XupaHa+» Onbra bocerkas.

OJIbIA BOCELIKAA, «XUPAHA+»:

dh
v

«Mbl yBepeHbl, UTO CMOXXeM YA0B/1IeTBOPUTb
notpebHocTn poccunckux JiNyY B MeanLMHCKOMN
TeXHUKe 3KCMepTHOro Kiacca»

- Kakoea ucmopusa e6o3HuKHoeeHus ea-
weti komnaHuu?

- «XupaHa+» cywectsyetr ¢ 2016 ropa.
M3HauyanbHO 3To 6bINO COBMECTHOE Mpou3-
BOACTBO poccuickoro xonguHra SHIMCO
GROUP wn cnoBaukoro koHuepHa Chirana
Medical, a.s. — npousBogutens obopynosa-
HuA Chirana, nugepa Ha pbiHKe MEeAULIMHCKO-
ro nprubopocTpoeHns BoctouHol EBponbl.

[eHepanbHbIA AUPEKTOP KOMMaHUU — MO
NapTHEpP, reHepasbHbIN AUPEKTOP U MMaBHbIN
NOenHbIN BOOXHOBUTENb «XmMpaHa+» Bacu-
nun lOpbeBuny LLnMMKO, Ms KOTOpOro cBA3sa-
HO C pa3BUTMEM AECATKOB MHHOBALIMOHHbIX
6u3HecoB B Poccun 11 3a eé npegenamu.

HaunHas ¢ 2017 roga Hamu 6bin B3AT Kypc
Ha VMMopTo3ameLleHne 1 pa3paboTky cob-
CTBEHHbIX annapaTos VBJI.

C 2018-ro «XumpaHa+» NO3NLMOHNPYET
cebsl UMEHHO KaK POCCUMINCKNIA MPON3BOAU-
TeNlb TEXHUKU MPOGECCMOHANbHOIO U 3KC-
nepTHOro Knacca.

Mo cocToaHnto Ha 2022 rof Mbl y»Ke fOCTUT-
1 70% nokanusauuu, a Ans otaesibHoro 06o-
pyaoBaHus eé yposeHb — 100%. VI fo KoHua
rofa HamepeHbl HapPacTUTb 3TV NOKa3aTesnu.

B Hawem noptdene — nommmo WBJI, Hap-
KO3HO-AbIXaTeNbHble  CUCTEMbI, CUMYATOP
[blxaTesibHoW akTBHOCTY Ventisim, aesnHou-
uMpytoLime cuctembl. Ha ctagum paspaboTku —
BHYTPUOOSbHNYHBIE CACTEMbl TPAHCMOPTU-
POBK/ MaLMEHTOB, AOCTaTOYHO HOBbIV MPO-
OYKT Ha POCCUACKOM PbIHKE, U TYpPOVHHbIN
annapat VIBJ1 ¢ NoBbIWEHHbIM MHCMNPATOP-
HbIM (ObIXaTesIbHbIM) NMOTOKOM, JONrOBEYHbIN
B MCMNonb30oBaHuK. MoTpebHoCcT 6onbHUL, C
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HeboMNbLWMM OTAENEeHNEM PeaHMaLUn N NH-
TEHCVBHOW Tepanuu MOryT ObiTb MaKcMarb-
HO YA0BNETBOPEHbI TYPOUHHBIMU annapaTtamu
MBJ1 «<XnpaHa+» aKcnepTHOro Knacca. Tem ca-
MbIM MCKJTIOYAIOTCA 3HAaUMTESbHble 3aTpaThl Ha
nprobpeTeHne [OPOroCTOALLEro y3Kocnewum-
anv3nMpoBaHHOro 060PYAOBaHM.

- Kak nokanusoeaHsl npomoelwisieHHble
pecypcbl KoMnaHuu?

— OCHOBHble MPOU3BOACTBEHHBIE MOLLHO-
CTV COCPefOTOUEHbI B KPYMHEeNLLIEM NPOMbILL-
NIEHHOM KJlacTepe CTO/IMYHOIO PervoHa —
B 0CO6011 SKOHOMMYECKOW 30He «TeXHOMOoNMC
Mocksa».

3pech, Ha nnowagy 6onee 2500 M7, pac-
ronaralTcs LeHTpanbHbli oduUc, yuyebHbIl
Knacg, nabopatopuisi, KOHCTPYKTOPCKOe 6topo,
NNHUM COOPKM 1 TECTUPOBAHUA, CKIaAbI.

MpermyLiecTBa NoKaumm: Ana POCCUNCKIX
VNHHOBALIMOHHbIX KOMMaHMWI CO3[aHbl MaKcu-
MaJibHO KOMGOPTHbIE U BbIFOAHbIE YCIOBMSA
INA pa3BUTKA.

Hu3kan ctaBka Hanora Ha nNpuobIb, TaMo-
YKeHHble NbroTbl, NPVB/eKaTesbHble YCoBUA
apeHAbl MO3BOJNIAT HaM 3HAUYUTENbHO CHU-
3UTb 3aTpaTbl Ha MPOV3BOACTBO MPOAYKUM
N YMeHbLUUTb eé ce6ecToMMOCTb, a 3HauuT,
6bITb 60oN1ee KOHKYPEHTHBIMY 1 TMOKUMM.

-y 3

-

CocefiCcTBO 1 MOCTOSAHHbIN OOMEH OMbITOM
C OeNCTBYIOWNMUN pe3neHTamy, KOMMaHWs-
MU 13 APYrUX BbICOKOTEXHOMOMMYHBIX cdep,
NMOMOTalOT CUHTE3UPOBATb B MPOAYKTE CamMble
NPOrpeccrBHbIe MOAXOAbI.

MHoroobpasune cepBUCOB, «3aTOUYEHHbIX»
noA pes3vAeHToB 1 UX NOTPebHOCTY, npoay-
MaHHas MHGPaCTPYKTypa TeXHoMonmca no-
BbILLIAIOT CKOPOCTb PaboTbl 1 KOHLEHTPALIMIO
Ha OCHOBHbIX 3afjayax b13Heca.

B 2021 rogy coctoanocb oTKpbITME KOMMNa-
Hum Chirana ASIA, 6bin ycnelwHo BBeaéH B
aKcnnyaTauuto 3aBop B TawkeHTe (Pecny6nu-
Ka Y36eKuncTaH).

- KomnaHusa «XupaHa+» cnacaem »usHu
Jl00eli — MOXKHO JIu MakK cKasame?

- MNpaBunbHee cKkaszatb, YTo 06opyaoBa-
Hue «XmpaHa+» — annapaTbl NCKYCCTBEH-
HOM BEHTUNALMK NErkuX, HapKO3HO-Abl-
XaTenbHble CTaHuuUW, yyebHble mpubopbl
1 gpyrasa TeXHUKa, KOTOPY Mbl MPON3BO-
OVM, — NOMOraeT Bpayuy caenatb MakCumym
ONA YCNEeLWHOro fieyeHnsa TAXKENbIX JIEroy-
HblX 3a60SIeBaHUN N COXPAHEHUS XU3HU
naumMeHToB.

Co6cTBEHHO rOBOPSA, BOMPOC TECHO CBA3aH
C MUCCUEN Halen KoMMaHUu.

Cellyac HEBO3MOXHO pa3BMBaATbCA 6e3
WHHOBALNN, UCKYCCTBEHHOIrO WHTENEKTa,
rMOKUX N HayKOEMKUX pelieHni. Ho Hyx-
HO MOHMMAaTb: TeXHONOormyeckne [oCTu-
XeHua — He camouenb. BaxHo, UuTobbl OHM
yAyyLllanu Hawy »KM3Hb. ITO 1 €CTb rMaBHoOe
Ha3HayeHne TEXHONOrMI — NpeBbllle BCeX
6un3Hec-KPI.



Mpoaykuma «XupaHa+» [aéT Bpadvy [o-
NMOMHUTESbHYIO YBEPEHHOCTb B AENCTBUAX U
ycrexe neyebHbIX npoLeayp.

B BO3MOXHOCTV JapuTb U NOAAEepPXnBaTb
TaKylo YBEPEHHOCTb MO 6ObLLIOMY CYETY ”
3aKJ10YEH CMbICST HalLel paboTbl.

- lonsa Ha pbiHKe, KAK npasusio, Koppenu-
pyemcs ¢ y3Hasaemocmolo 6peroa. Kakas
paboma eedémcs 8 smom HanpasseHuu?

- bpeHp Chirana 4OCTaTOUYHO WMPOKO K3-
BecTeH y Hac B Poccuu (ewé co Bpemén CCCP,
¢ 50-x rogoB XX Beka). Annapatbl Chirana
3apeKoMeHfoBanM cebAa Kak HaaéxHble,
npocTble B YNpaBfieHUn U 0BCNyKUBaHWK,
HeZloporve NMOMOLLHVKM peaHMaTosIoroB 1
aHecTe3osoroB.

B Hauane XXI Beka OnbITHble KOHCTPYKTOPbI
N VHXeHepbl B OYKBaJIbHOM CMbIC/e BLOXHY-
NN B NPOAYKT HOBYIO XW3Hb, TEXHMKA CHO-
Ba 3aBOeBasia MonynAapHOCTb B BocTtouHowm
EBpone.

KomnaHun «XupaHa+» — npaBonpeem-
HUK O6peHga Chirana u nepenoBbIXx Me-
OVLUUHCKUX  TEXHONOrMI, KOTopble  Mbl
YCMELHO 1 MOCTynaTenbHO NepeHoCM Ha
POCCUIACKYIO  Hay4YHO-MPOW3BOACTBEHHYIO
6a3y; U KOHeYHO, BHeapseM COOCTBEHHble
Pa3paboTKmM 1 peleHuns.

Hawwm onpocbl roBopAt o Tom, uyto 9 ”3
10 cneunanncToB yxe 3HaKoMbI C annaparta-
My Chirana (yunnmcb Ha HUX, UCMONb3YIOT B
paboTe, unTanm oT3biBbl). Tak UTO C «XMpaHa+»
Mbl COCPEeAOTOYEHbI CKOpee He Ha MoBblLle-
HMW y3HaBaeMoCTM 6peHAa, a Ha nojorpese
MHTepeca K HaM MMEHHO KaK K pOCCUNCKOMY
NpoV3BOAMTESNIIO 1 CEPBUCHOMY oOnepaTtopy
W NapTHEpY.

3HaK «+» 1 KpacHoOe cepfiLe, KOTopoe npu-
CYTCTBYeT B JIOrOTUMNE KOMMaHWW, OTpakatoT
Hawy ¢unocoduio B npofakax 1 o6Cnyu-
BaHWW: NPEBOCXOANTb OXKUAAHNA 3aKa3umKa,
BOCMPUHUMATb 3aAauy KSIMEeHTa Kak JINYHyo
HEoOXOAMMOCTb.

MoKynKa TeXHUKM «XnpaHa-+» conpsMeHa ¢
LieniblM pAgoM npenmyLects. B nx uncne:

+ B3aUMOZENCTBME C NPSAMbIM NPOV3BOAN-
Tenem 6e3 TaMOXeHHbIX COOPOB U Mocpen-
HMYECKMX HaLEHOK, YBePeHHOCTb B KauecTe
1 6e30TKa3Hol pabote ob6opyaoBaHUA, Noa-
KpennéHHas JenoBbIM UMUIXKEM «XrpaHa+»,
BCell Heobxoaumoln cepTuduKaumen n yse-
JINYEHHbBIM CPOKOM rapaHTUM Ha NPOAYKLNIO;

« ObICTpan MocTaBka M MOHTaX obopyno-
BaHuA — 60% npoun3BoacTBa «XupaHa+» no-
Kann3oBaHO B MOCKBe, aunepckasn cetb aen-
cTBYeT no Bcen Poccuu;

+ KOMQOPTHDBIV 1 ONepaTUBHbIN CePBUC —
noanepkKa no pabote ¢ NpogyKTaMu ocylie-
CTBNAETCA B pexume 24/7, pacxogHble maTe-
puanbl 1 KOMMNEKTYoLWMe BCeraa B Hannumnm
Ha COOCTBEHHbIX CKNaaax;

«+ TMOKMe YCNnoBMsA COTPYAHMYECTBA — MO-
CTOAHHBIM KNuMeHTamM «XupaHa+» AOCTYMHbI
byHKUMM nr3vHra obopynoBaHusA, anpoba-
LM HOBMHOK Nepep 3aKkynkow 1 noctonnat-
HaA Cxema pacy€EToB.

- Ha poiHke npedcmaeneHo 6onbuioe
pasHoobpasue HAPKO3HO-ObIXAMeJIbHbIX
annapamoe u UBJ1. B 4ém npeumywecmea
saweli mexHuUKU neped umnopmupyembi-
mu cucmemamu?

— YHMKaNbHOCTb Halmx annapatos WBJI
N HAPKO3HO-AbIXaTeNbHbIX CUCTEM 3aKIlto-
yaeTcs B GepeXxHON nomoLy NErkum, B Bbl-
COKOTOYHOW MHOrOYpPOBHEBOW BEHTUNALUN
NErkMx y NauneHToB C KPUTMYECK MU napa-
MeTpamu Beca/Bo3pacTa/MopaKeHnsa NErknx.
3TN XapaKTepUCTVKM MO3BOMAIOT BbIXaXM-
BaTb CaMbIX TAXENbIX 60MbHbIX.

MHoroypoBHeBaA BeHTUNAUMA NErkux —
WHTENNeKTyasbHbl anroputM nposefeHus
pecnpaTopHoO NOAAEPKKN, PaCCUMUTAHHDBIN
WHAVBMAYANbHO AN1A KOHKPETHOro naumneH-
Ta. MporpammHoe obecrneyeHrie annapaTta B
HenpepbIBHOM peXxrMe perncTpupyeT mexa-
HMYeCKMe CBOMCTBA NErKMX NaLumeHTa 1 Ha rnx
OCHOBe MpepnaraeT creumanncTy onTumanb-
HbIll BAPWAHT BEHTUAALMWN AN obecrneyeHmns
Hanbonee 3¢pPpeKTVBHOIro razoobmeHa ¢ Mu-
H/MaJIbHbIM PUCKOM PasBUTUA MexaHuye-
CKOW TPaBMbl NTErKNX.

YcTaHOBNEHHbIE MpPX 3TOM MapameTpsbl
BEHTUNALMM 06eCneurBatoT Npu Kaxzaiom Abl-
XaTenbHOM LUKIe noafepKaHre HeCKONIbKNX
ypOBHel faBneHus. B yyactkax nérkux c pas-
HOIN CTeMeHbIo MOPaXeHUA annapaT co3naér
TO MUHMMANbHO HeoOXoaMMOe 1 6e3onacHoe
[aBfieHNe, KOTOpOe MO3BOMNT «PaCKpbiTb»
nopakéHHble anbBeosibl U MOALAEPKNBATb
WX B pacrpaBfieHHOM COCTOAHUW, YBeNUU-
Bas TeM CaMbIM [blXaTeSibHyl0 NOBEPXHOCTb
nérkmx ans Hambonee 3¢pPpeKTMBHOrO obec-
neyeHns NauMeHTa KNCIOPOAHO-BO3AYLLIHOM
CMecblo.

Takxe KtoueBble OTNYNA HaLLeN TEXHUKN:
BbICOKasA HaA&XHOCTb 06OpynOBaHWSA, YHU-
BEPCANbHOCTb NMPUMEHEHNs, Gonee HM3Kas
CTOVMOCTb  06CNYXMBaHUA 060py[OBaHMsA
Mo CPaBHEHWIO C VMMOPTUPYEMbBIMU CUCTe-
Mamu.

- Mol MHO20 C/1bIWA/IU O HOBOM YHUKA/Tb-
Hom npoekme «XupaHa+» — cumynsmope
OdbixamesibHOU AKMueHOCMU nayueHma
Ventisim. Yem uHmepecHa smo Ho8uHKa?

— Ventisim — 3To TpeHaép ana obyuyeHns
Bpayel peaHMaTosIoroB 1 aHeCTe31Oooros,
KOTOPbI BOCMPOU3BOANT AblXaHue nofen ¢
HapyLUeHVAMU AbIXaTeflbHON GYHKUMK pas-
JINYHOW CTEMNEHM TAXKECTU.

Ventisim nomoraet geicTeyoWwmm n 6yay-
LWMM KNMHMLMCTaM oTpaboTaTb Ha NpakTuKe
nposepneHue VIBJ1.

Mpwr anHoO3: Hanpumep, NP MblLLEYHON pe-
nlakcauum Unm B aHeCTe3unn, Ui B OTAENEHUN
WHTEHCVBHOW Tepanuy anHo3> MOXeT ObiTb
BbI3BAaHO [JPYrIM MEXaHM3MOM MoBpexae-
HVA (YepenHo-MOo3roBble TPaBMbl, Monepey-
Hoe MnopaxeHue CMUHHOrO MOo3ra, CUHAPOM
[MneHa — Bappe n apyrne HepBHO-MblLIeY-
Hble 3aboneBaHusn).

Mpwu rmnonHo3: npu cnabom AbixaHum (cna-
6bIi ApaliB, cnabas MbllweyHas cuna, Hapy-
LeHWsA CKeneTa rpyaHON KNeTKy, HepPBHO-Mbl-
LeyHble HapylleHWs, penakcauus, TpaBMbl
rONOBHOrO 1 CMMHHOIO Mo3ra U T. 4.). Apyru-
MW CJIOBaMU: XOTA MALNEHT Y AbILWKT, HO ero
AblxaTenbHaa akTMBHOCTb Clabas, OH He Bbl-
NoJHAET HeobXoanMbI 06bEM ra3oobMeHa
naxe Ha 10-15%.

Tak>ke Bpau MOXeT MOTPeHMpOoBaTbCA Ha
CUMYNIATOPEe Ha Cilyyal, ecnv emy npuaércs
UMeTb [eNo C NaLMEHTOM C MOYTN HOPMasb-
HbIM AbIXaHWeM, Koraa TpebyeTcs MUHUMATb-
Haa BEHTUNALMOHHasA NoaaepKa.

EWwé cumynatop vmmTMpYyeT runeprHos.
Takol naumeHT oOblYHO HaxoauTca 6e3 co-
3HaHUA, AbIUT CMOHTAHHO, eMy TpebyloTca
60NbLION OOBEM [bIXaTeNbHbIX ra30B, BEH-
TUNAUMA C BbICOKOW AblXaTeslbHOWM YacTOTOW.

Otmeuy: Ventisim — 100% pa3paboTka crie-
umannctoB «XmpaHa+». HoBMHKa He mmeet
aHaJNIoroB Ha OTEYECTBEHHOM PbIHKE U U3-
HayanbHO 3afyMblBanacb Kak ajibTepHaTMBa
CUMynATopam 3apy6eXKHOro NPor3BOACTBA.

OHa npocTa B 3KcnyaTauuuy, 6bICTPO Ha-
CTpaMBaeTcA U Ha NOpALOK AelleBie 3apy-
6eXHbIX TpeHaxépos. Ocoboe npeumylle-
CTBO CMMyNATOpa B TOM, YTO OH COBMECTUM
ANA Ncnonb3oBaHuA ¢ annapatamu UBJ1 gpy-
rmx npounssogutenein. OH KOMMAKTEH, MPOCTO
HacTpamBaeTCA U JIerko ynpasnsaeTcs.

CerogHA  3aBepllaeTcs  TeCTUPOBaHUE
annaparta B POCCUNCKMX KIMHMKaX, BKoYas
HMWL, akywepcTBa, rmHekonorum n nepu-
HaTonorny umeHn Kynakosa, MegnumHCKni
WHCTUTYT  HEMpepbIBHOrO  06pa3oBaHUA
(MMHO), mockoBckyto Kb um. BuHorpago-
Ba (N2 64). MapannenbHO Mbl FOTOBUM JOKY-
MeHTaLMIO U IMHUN ONA CEPUAHOrO MPou3-
BOLCTBA CMMYNATOPA. 3anycK HameuyeH Ha
3TOT rof, a Kk 2026 rogy Mbl NiaHMpPyeM Bbinyc-
KaTb 60sbLLe ThICAYN TPEHAKEPOB eXKerofHoO.

- [osopam, ymo 8 camom Ha4yasie naHoe-
muu 6GoslbHUYblI, nepenpogunuposaHHoie
nod «KoBUOHble» 20CNUMANU, CMOJIKHY-
Jlucb ¢ mem, Ymo HeMHoz2ue 8pa4yu ymeiom
obpawyamseca ¢ annapamamu WUBJI. Bel
nosmomy pewiunu coeiame 0151 HUX CUMY-
namop Ventisim?

—Ha camom fene nges pogunacs eLé B go-
KOBUAHbIN nepuog. M3HayanbHO TpeHaxep
3a[lyMbIBaCA Kak poccuiickan anbTepHaTrBa
3apy6exxHbIM aHanoram. Takuve TpeHaépbl
npowunssogAat B CLUA, Utanuu, LLisenuapnmn. Ho
OHV IOPOro CTOAT U HepelKo NpeAcTaBAAlT



o060V CNIOXHbIE KOMIMEKCbl C MHOXXECTBOM
dYHKLMIA, pa306paTbCs B KOTOPbIX HE Tak yXK
npocrto. MNepen Hamu cToAna 3ajaya caenatb
UX Ha NOPAAOK AelleBne.

Bonnowatb 3Ty ngeto B XM3Hb Mbl Hayanu
B 2020 rogy. B npouecce paboTbl HXeHepam
Hallel KOMMaHWW YAANocb He TOJIbKO CO-
30aTb COOGCTBEHHOE TeXHMYeCKoe pelleHue,
HO 1 NOJIHOCTbIO NTOKaNM30BaTb €ro N3roToB-
neHue B Poccun.

- CKo/IbKO U KeM 6bI1I0 UHBECMUPOBAHO
e npoekm?

— B pa3paboTky cumynsaTopa 6bi10 BloXe-
Ho 6onee 3 MnH py6. 3T0 GbINN CO6CTBEHHbIE
WHBECTULMW YUpeauTens.

- Ha kakom smane bl celiuac Haxooumecob?

- Ham He Hy)kHO nonyuaTtb permcrpauu-
OHHOe Yy[OCTOBEpEeHMEe Ha TPeHaXEp Kak
Ha MeIdVLMHCKOe u3fenue, YTo CoKpaliaet
BpeMA ero BblBOAA Ha pblHOK. [laTeHTHasA
N TeXHMYeCKasa AOKYMEHTaLMA Yy»e roToBsa.
Cevac gna Hac KniloyeBOW BOMPOC — Nony-
YeHne KpeamTa Ha JIbFrOTHbIX YCNOBMAX ANA
paclwmpeHra Npou3BOACTBa (aNA ysenuye-
HMA NPOW3BOACTBEHHbIX MOLLHOCTEN, 3aKyn-
K1 MaTepranos, MOArOTOBKM CMeLManicToB).
CooTBeTcTBYlOLME 3aABK/ MOAAHDI.

TakxXe 3aBepluaeTcAa TeCTMpOBaHWe anna-
pata B POCCUMNCKUX KIVMHUKAX, BKJOYasA
HMWL, akywepcTBa, rmHeKkonormm n nepu-
HaTonornm umeHn Kynakosa, MegnumHcKuin
WHCTUTYT  HEMpepbIBHOTO  06pa3oBaHUA
(MMNHO), mockosckyto KB nm. BuHorpago-
Ba (N2 64). MapannenbHO Mbl FOTOBUM JOKY-
MEHTaLMIo U JIVHUN ANA CEPUAHOIO MpPoun3s-
BOACTBA CMMynATOpa. 3amnyck HameuyeH Ha
3TOTrof, a K 2026 rofy Mbl NiaHMpPyeM BbIMyc-
KaTb 2-2,5 TbIC. TPEHaXEPOB eXKerogHo.

- B 00HOM u3 HedasHuUx uHmMepeoio RBG
2080pusioce 0 nnanax «Xupaxia+» no pas-
sumuto ounepckoli cemu. Ecme iu duHamu-
Ka no 0aHHOMy HanpaeneHuio?

- [a, 370 TakkKe OfMH W3 NpUopUTET-
HbIX MPOEKTOB KOMMaHWUW, 06befUHALWNNA
OFPOMHbIV NnacT 3agay. CeroaHA Mbl cocpe-
[OTOUeHbl Ha aHanv3e NpeanoXeHUiA 1 nepe-
roBopax C MOTEeHUMarnbHbIMA MapTHEPaMU,
napasnnesibHo NpopabaTbiBaOTCA AUNEPCKAN
MakeT M BO3MOXHble GOpMbl B3avMoAaen-
CTBUA.

OCHOBHas CNOXHOCTb 3[1eCb CBA3aHa C TeM,
4TO MAeanbHbIVi Aunep Ans Hac — KOMNaHWs
C MOLLHbIM MNOTEeHUManoM npojax Megu-
LIMHCKOro 000pyAoOBaHUA 1 yCnewHbIM 63K-
rpayHzom B cdepe cepBUCHbIX ycnyr. K coxa-
NEHNI0, TaKNX OPraHn3auuii eAnHULIbI.

[osToMy Mbl BbIHY>KAEHbI AeTallbHO NOrpy-
»KaTbCA B BOMPOCbl 0OyYeHUA 1 NOATrOTOBKM
OUNepoB, CBA3aHHble COo cneunduKkon npo-
JaX 1 06CNyKMBaHNA MeaULNHCKON TEXHUKN
«XrpaHa+».

MHoro sHeprumn HanpaeneHo Ha aBTOMaTU-
3aLKio 06yyYatoLLX NPOLIECCOoB.

- Ymo exodum e nakem ounepa «Xu-
paHa+»?

- CneumnanbHaa Junepckasa cKuaka oOT
peKoMeHayemMol CTOMMOCTU. 3aKpenneHue
pervioHa 3a Annepom, YTo NO3BOJSIUT HE KOH-
KypupoBaTb C APYrvMU Aunepamu, He em-
NUHroBaTb M 3apabatbiBaTb Gonble. MNoa-
[epXKa MpoeKTa Ha Bcex dTanax, obyyeHue
MeHe[KepoB, Texnoaaepxka 24/7.

Mbl npefocTaByM CTaTyC aBTOPU30BaHHO-
ro CEePBUCHOrO LIeHTPa, 00yUMM CEepPBUCHDBIX
VNHXeHepoB, npoBeaém BebMHapbl, 06bAC-
HUM TeXHMYeckne OCOBEHHOCTU W HIOAHCI
MCMONb30BaHNA.

OnA  CepBUCHbIX LEHTPOB LeHbl Ha
KOMMmeKTyiolme — no ce6ectoumocTi 3aBo-
[a-N3roToBuTeN .

lapaHTMpoBaHa Takxe defepanbHasa u
nokanbHasa peknamHaa MoaaepXka npen-
cTaBuTens.

- Ecnu 2080pume o nokazamensx, 4e20
yoasnoce 0ocmuzHymos KomMmnaHuu e 2021-
2022 200ax?

- HaBepHoe, 0iHO 13 CaMbIX rMaBHbIX 40-
CTVXKEHWI — TO, UTO VIMEHHO 3a 3TW [Ba roja
KOMMaHuA olyTuna cebs no-HacTosLemy
eVHOM KOMaHAOW W CUCTEMHbIM MPOU3-
BOACTBOM.

BonHbl naHaemuu, CaHKUVOHHbIE OrpaHu-
YeHMs 3acTaBW/IM HAC CMOTUTBLCA, YCKOPEH-
HO M MJIeYOM K Mievy BbICTpanBaTb HOBble
OU3HEC-NPOLIeCChbl, KOPPEKTUPOBATb JlOrU-
CTUKY, KapAMHANbHO MEHATb CUCTEMY YrpaB-
NeHus, No-HOBOMY OLIeHMBaTb cebAa U CBOE
MECTO Ha PbIHKe.

MbI BbICTOANN 1 B KAKOM-TO CMbICJIE «Mepe-
poannNCb», CTaB CErofHs OAHVM K3 CaMbIX
ABTOPUTETHBIX WUFPOKOB Ha PblHKE Meau-
LIMHCKOrO MPUOOPOCTPOEHUS U CEPBUCHOMO
ob6cnyxmBaHua Poccun.

CerofiHA KOMMaHVA OOCyXKMBaeT Ha rMo-
CTOsIHHOW ocHoBe 6onee 300 opraHM3ayumi
M3 caMbiX pasHbIX oOTpacsen, reorpadusa
6usHeca oxaTbiBaeT Bcto Poccmio. C 90%
3aKa3uMKOB HaC CBA3bIBAOT Y)Ke He MpoCTo
napTHEPCKuKe, a bonblie — Apyxeckue oTHO-
LWeHWA. OTO TOYHO NOBOA ANA ropgocTu!

Mbl npoussogmm ot 500 egunHuy UBJ1 n
AHEeCTe31O0TOrMYECKNX CUCTEM B FOA U FOTOBbI
KpaTHO Hapall/BaTb MOLLHOCTM.

YcnelwHo pa3B1MBaeM HOBble HanpaBneHNs
paboTbl 1 pacwpsem NMHENKY NpoayKumu,

aKTMBHO MNPVBMIEKas NYYLLNX VHXEHEPOB U
npodeccnoHanbHble coobLLecTsa.

- Ha kakue npoexkmol/npodykmel 8bl
denaeme cmasky e paseumuu Ha 6nu-
JXatiwue 200b1?

- B npuoputete - yBennueHne o6bEMOB
NPOW3BOACTBA U pacluMpeHrie acCopTUMEHTa
3a CYET HOBbIX COOCTBEHHBIX Pa3paboTOK.

PAn OCHOBHbIX 3amagHbIX KOHKYPEHTOB,
npowssoguTtenen annapatoB VIB/1 n Hap-
KO3HO-AibIXaTeNbHbIX annapaToB, MOKMUHYJS
POCCUMINCKNIA PbIHOK. M Mbl yBEp€eHbI, 4TO CMO-
KeM 3aMecTuTb KX NO3ULMU 33 CYET CBOUX
MOLLHOCTEl, YAOBNETBOPMB MOTPeOHOCTY
POCCUMNCKNX  NeyebHO-NPOUIAKTUYECKUX
yupexgeHuin B MeaLMHCKON TeXHWKe Mpo-
beccmoHanbHOro 1 3KCNepTHOro Knacca.

MapannenbHo KoMMNaHWA BedE&T aKTUBHYO
paboTy Hap co3faHVeM HOBbIX MPOAYKTOB.
B nepcnekTMBe HECKONbKMX MecAleB -
BbINYCK OMbITHOro 06pasua UCKYCCTBEHHOM
BEHTUNIAUMM NETKUX Ha TYPOWHHON OCHOBeE.
Annapat 6ygeT coOTBETCTBOBaTb CaMbIM Bbl-
COKUM KpuTepuam ¢yHKLMOHANbHOCTY, MOLL-
HOCTW, HAAEXHOCTI, SPrOHOMUYHOCTY 1 0CO60
aKTyaneH B NPUMEHEHNMN B YCIIOBUAX OrpaHui-
YEHHOrO NPOCTPAHCTBA ONepPaLVIOHHON.

K paboTte Hag OnbITHbIM O6pasLoM Mpu-
B/leYeHbl CUIbHasi KOMaHAa KOHCTPYKTOPOB,
BeayLMe CcneynanucTbl-npakTuKy B obnactu
peaHVMaToNorMn 1 aHecTe3nONorK, SKC-
neptol B chepe MeguUMHCKOro nprbopo-
CTPOEHVA 1 NPOMBILLIIEHHOTO An3aliHa.

Takke B GnurKaiiliee Bpemsa B NPOLYKTO-
BbI nopTdens OO0 «XupaHa+» BOMAYT BHY-
TPYOONbHNYHbIE CUCTEMbI TPAHCMOPTUPOBKN
naumeHToB 1 Ae3nHdbuumpyoLme cMcTembl —
TOXe JOCTAaTOYHO HOBblE MPOAYKTbl Ha OTeye-
CTBEHHOM PbIHKE MEANLIMHCKO TEXHUKM.

BmecTe C ycuneHvnem npoayKToBOMN NUHWUK
KOMMNaHWs NnaHupyeT rnobanbHO BKagbl-
BaTbCA B Pa3BUTME CEPBUCHOrO Harpasie-
HuA. Cevac Mbl MOHMMaeM, YTO MyTb K cepa-
Lly 3aKa3urKa oUYeHb YacTo BO MHOFOM NEXUT
yepes ObICTPbI N KaueCTBEHHbI CEepPBUC,
KOTOPbI MOXET NPEefioKUTb He KaXAbl
npovssoanTesib UNN OUCTPUOLIOTOP Meau-
LMHCKOro o6opynoBaHus.

B 2021 rogy «XvpaHa+» OAHON 13 NepBbIX
Ha pblHKe MeAMLMHCKOro NprmbopocTpoeHus
Poccum npeanoxuna cBoumM KnreHTam obcy-
YKMBaHVe KOHTPAKTOB »KN3HEHHOTO LMKNa.

CyTb MOAenu — [OAroCpOYHOe COMpPOBO-
XKIEHMe 3aKa3uvKa Nno BCcemMy CrekTpy pabor,
CBA3aHHbIX C SKCMnyaTauuen MeguumMHCKOro
060pynoBaHMA OT MOMEHTa NOCTaBKM A0 YTW-
nusaumm.

OLLyTVMble BbIrofbl TaKOrO KOHTpaKTa Ans
neyebHOro yupexaeHVsa — MUHUMU3aLWA
npoctoeB 060pyaoOBaHUA, YBENNYeHMEe NPo-
JOMKUTENBHOCTU «KM3HM» 060pYyLoBaHMA 1
SKOHOMMA 33 CYET KOMIMJIEKCHOrO, BKIIOYEH-
HOro B rapaHTUMHbIN NakeT TO 1 nostanHom
CCTEMbI PacYETOB.

Moarotosun Cepreni MupoHos



OLGA BOSETSKAYA, CHIRANA+:
“We are confident that we can satisfy the needs of Russian
hospitals in the medical equipment of expert class”

he company Chirana+, a resident of the special economic zone Technopolis Moscow, is about to start
the first mass production of breathing simulators in Russia. They are designed to teach students and
practicing physicians how to run medical ventilators. Olga Bosetskaya, Managing Director of Chirana+

told us why it is so important.

— Tell us about the history of your company.

- Chirana+ was founded in 2016.
Originally it was a joint production of the
Russian Holding SHIMCO GROUP and
the Slovak Concern Chirana Medical, a.s.-
the manufacturer of Chirana equipment,
a leader in the Eastern European medical
instrumentation market.

Vasily Shimko, CEO of the company, is my
business partner, main ideological inspirer
of Chirana+. His name is associated with
the development of dozens of innovative
businesses in Russia and abroad.

Since 2017, we have taken a course of
import substitution and development of our
own medical ventilators.

Since 2018, Chirana+ is positioning itself
as a Russian manufacturer of professional and
expert class equipment.

As of 2022, we have already achieved 70%
localization, and certain equipment has
reached 100%. And we intend to scale up this
rate by the end of the year.

In addition to ventilators, our portfolio
includes anesthesia breathing systems,
Ventisim simulator of respiratory
mechanics, and disinfection systems.
We are in the process of developing
intrahospital patient transport systems,
a rather new product on the Russian
market, and a turbine ventilator with an
increased inspiratory (breathing) flow and
a long service life. The needs of hospitals
with small intensive care units can be fully
satisfied with Chirana+ expert turbine
ventilators. This prevents considerable
costs of purchasing expensive highly
specialized equipment.

- How are the company’s industrial
resources localized?

- The main productive capacities are
concentrated in the largest industrial cluster in the
Moscow region — the SEZ Technopolis Moscow.

The central office, training room, laboratory,
design bureau, assembly and testing lines,
warehouses are located here, on the area of
over 2,500 m>.

Advantages of the location: the most
comfortable and favourable conditions for
development of Russian innovative companies
are created here.

Low-income tax rate, customs benefits,
attractive rental terms allow us to reduce the
cost of production - and therefore be more
competitive and flexible.

Being in the neighborhood with the actual
residents, companies from other high-tech
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spheres, helps us to exchange experiences and
synthesize the most progressive approaches
in the product.

A variety of services are tailored to the
residents’ interests and the well-thought-out
infrastructure of Technopolis increases the
speed of work and concentration on the main
business tasks.

Chirana ASIA was established in 2021 and
the plant in Tashkent (Republic of Uzbekistan)
was successfully launched.

- “Chirana+ saves lives” - can we say that?

- We better say that about Chirana+
products. Medical ventilators, anesthesia and
breathing units, training devices and other
equipment help doctors to do their best in
treatment of serious lung diseases and save
patients’ lives.

Frankly speaking, this statement is closely
connected with the mission of our company.

Nowadays, it is impossible to evolve
without innovation, artificial intelligence,
flexible and knowledge-intensive solutions.
But we have to understand that technological
breakthrough is not a goal in itself. It is
important that it can improve our lives. This
is the main purpose of technology - above all
business KPIs.

Chirana+ products give the physicians
additional confidence in treatment procedures.

The ability to provide and maintain such
confidence is the essence of our work.

- As a rule, market share correlates with
brand recognition. What work is being done
in this direction?

- Chirana brand is widely known in
Russia (since the Soviet era, the 50s of the
20th century). Chirana units have proven
themselves as reliable, easy to operate and
maintain, affordable assistants for resuscitators
and anesthesiologists.

At the beginning of the 21st century,
experienced designers and engineers literally
breathed new life into the product, and the
equipment has regained popularity in Eastern
Europe.

Chirana+ is the successor of Chirana
brand and advanced medical technologies.
We effectively and progressively transfer
them to the Russian scientific and production
background and, of course, we implement our
own developments and solutions.

Our polls show that 9 out of 10 specialists
are already familiar with Chirana devices (they
trained on them, used them in their work, read
the feedbacks). So, in the case of Chirana+ we
are not focused on increasing brand awareness
but concentrate on heating up the interest
to the company as a Russian manufacturer,
service operator or a partner.

The “+” sign and the red heart as the
company’s logo reflects our philosophy in sales
and service - to exceed customer expectations,
to perceive the client’s task as a personal
necessity.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

Buying Chirana+ products offers a number
of advantages. Among them:

« interaction with the direct manufacturer
with no customs duties and intermediary
markups; confidence in the quality and failure-
free operation of the equipment supported
by Chirana+ business image, all required
certifications and extended warranty period
for the goods;

« fast delivery and installation of equipment:
60% of Chirana+ production is localized in
Moscow; dealer network operates all over
Russia;

« comfortable and efficient service: product
support is available 24/7, consumables and
accessories are always available in company’s
own warehouses;

« flexible terms of cooperation: regular
customers of Chirana+ have access to
equipment leasing, pre-purchase testing of
new products and postpaid payment option.

- There is a variety of ventilators and
anesthesia and breathing units on the market.
What are the advantages of your equipment
over imported systems?

- Our ventilators and anesthesia and
breathing systems are unique in their gentle
care of the lungs, high precision of multi-
level ventilation for patients with critical
weight/age/lung damage parameters. These
capabilities allow us to rescue the most serious
patients.

Multi-level ventilation is an intelligent
algorithm of respiratory support that is
individually adapted to the needs of each
patient. The software constantly monitors the
mechanical properties of the patient’s lungs
and offers the best option of ventilation to
provide efficient gas exchange and minimize
the risk of injury.

The established ventilation parameters
provide several levels of pressure during each
breathing circuit: in parts of the lungs with
different degrees of damage, the unit creates
the minimum necessary and safe pressure that
will “open” the affected alveoli and keep them
spread out, thus increasing the lung breathing
surface to supply the patient with oxygen-air
mixture in the most efficient way.

Also, the key difference of our equipment
is a high reliability, versatility of application,
lower cost of maintenance compared to
imported systems.

- We have heard a lot about the new
unique project of Chirana+: Ventisim
breathing simulator. What is this novelty
interesting about?

— Ventisim is a simulator for intensive care
physicians and anesthesiologists training. It
imitates breathing of people with respiratory
disorders of varying severity.

Ventisim helps current and future clinicians
to practice medical ventilation.

In case of apnea, for example. During
muscle relaxation or in anesthesia or intensive
care unit, apnea may be caused by a different
mechanism of damage (craniocerebral injuries,
transverse spinal cord injury, Guillain-Barré
syndrome and other neuromuscular diseases).

In hypopnea: weak breathing (weak drive,
weak muscle strength, chest wall deformities,
neuromuscular disorders, relaxation, brain
and spinal cord injuries, etc.). In other
words, although the patient is breathing, but
his respiratory activity is weak, he does not
perform the necessary volume of gas exchange
even by 10-15%.

Also, the physician can practice on the
simulator in case he or she has to deal with
a patient with close to normal breathing when,
nevertheless, ventilation support is required,
but it is minimal.

The simulator also imitates hyperpnea. Such
a patient is usually unconscious, breathing
spontaneously, requires a large volume
of breathing gases, ventilation at a high
respiratory rate.

It should be noted that Ventisim is a 100%
development of Chirana+ specialists. The
product has no analogues on the domestic
market and was originally conceived as an
alternative to simulators of foreign origin.

It is easy to use, quick to set up, and
much cheaper than foreign simulators.
A unique advantage of the simulator is
that it is compatible with ventilators of any
manufacturer. It is compact and simple to
operate.

Nowadays we are finishing testing our
product in Russian clinics, including the
National Medical Research Center for
Obstetrics, Gynecology and Perinatology,
named after academician V. I. Kulakov, the
Medical Institute of Continuing Education,
and the Vinogradov State Clinical Hospital
in Moscow (No. 64). At the same time, we
are preparing documentation and production
lines for the mass release of the simulator. The
launch is scheduled for this year, and by 2026,
we plan to produce over a thousand simulators
annually.

— There is an opinion that at the beginning
of the pandemic, there was a lack of specialists
who knew how to operate a ventilator at covid



hospitals. Is that the reason you decided to
invent a Ventisim simulator for them?

- Actually, the idea was born before
COVID-19. Initially, the simulator was
intended to be a Russian alternative to
foreign analogues. Such simulators are made
in the USA, Italy and Switzerland. But such
equipment costs a lot and has a multitude
of complicated functions that are not easy
to understand. We had a task to make them
much cheaper.

We began bringing this idea to life in 2020.
In the course of work, our engineers managed
not only to design our own technical solution
but also to localize completely its production
in Russia.

- How much money was invested in the
project and by whom?

- More than 3 million rubles were invested
in the development of the simulator. These
were the founder’s own investments.

- At what stage are you now?

- We do not need to obtain
a registration certificate for the simulator
as a medical device, which reduces the
time of its introduction to the market.
Patent and technical documentation is
already ready. The key issue for us now is
getting a loan on concessionary terms for
the expansion of production (an increase
in the production capacity, purchase of
materials, and training of specialists).
We have submitted the corresponding
applications.

We are finishing testing our product
in Russian clinics, including the National
Medical Research Center for Obstetrics,
Gynecology and Perinatology, named after
academician V. I. Kulakov, the Medical
Institute of Continuing Education, and the
Vinogradov State Clinical Hospital in Moscow
(No. 64). At the same time, we are preparing
documentation and production lines for the
mass release of the simulator. The launch
is scheduled for this year, and by 2026, we
plan to produce 2-2.5 thousand simulators
annually.

- In a recent interview at RBG, you
mentioned Chirana+ plans to develop its
dealer network. Is there any dynamics in
this area?

- Yes, it is also one of the top priority
projects of the company, integrating a huge
set of tasks. Today we are focused on the
analysis of the offers and negotiations with
the potential partners. We are working on
the dealer package and possible forms of
cooperation.

The main difficulty is related to the fact
that the ideal dealer for us is a company with
a strong potential to sell medical equipment
and with a successful service background.
Unfortunately, there are few organizations
like that.

That is why we have to delve into the issues
of dealers” education and training related
to the sales and service specifications of
Chirana+ medical equipment.

A lot of energy is devoted to the automation
of training processes.

- What is included in the Chirana+ dealer
package?

- Discount of 30% of the recommended
price. Securing a region for the dealer, which
allows not to compete with others, not to
dump and earn more. Project support at all
stages; managers’ training; 24/7 technical
maintenance.

We provide the status of an authorized
service center; train service engineers, hold
webinars, explain technical features and details
of application.

Prices for accessories for service centers are
at the manufacturer’s production cost.

We also guarantee federal and local
advertising support for our representative.

- Speaking about statistics, what did the
company achieve in 2021-2022?

- Probably, one of our the most important
accomplishments is that the company became
a truly unified team and systematic enterprise
in these 2 years.

Waves of pandemic, sanction restrictions
forced us to stand together, quickly build new
business processes shoulder to shoulder, adjust
logistics, radically change the management
system, re-evaluate ourselves and our place
on the market.

We have survived and in a certain sense we
are “born again” and today we have become
one of the most respected players on the
Russian market of medical equipment and
service maintenance.

Today the company is constantly providing
services to over 300 organizations from
various fields and our business geography
covers the entire territory of Russia. We have
established friendly relationships with 90%
of our customers. This is certainly a thing to
be proud of!

We produce over 500 units of ventilators
and anesthesia systems per year, and we are
ready to increase our capacity in times.

We are successfully developing new areas of
work and expanding our product line, actively
involving the best engineers and professional
communities.

- What projects/products are you staking
on in your development next years?

- The top priority is to increase the
production volume and expand the assortment
by means of new in-house developments.

A number of our main Western competitors,
producers of ventilators and anesthesia and
breathing units, left the Russian market. We
are confident that we can replace their positions
with our own capacity and meet the needs of
Russian medical and preventive treatment
institutions in equipment of expert class.

At the meantime, the company is actively
working on the development of new products.
In the next few months, we are going to release
a prototype of turbine artificial lung ventilator.
The product will meet the highest criteria of
functionality, power, reliability, ergonomics. It
is especially relevant in terms of limited space
in the operating room.

A strong team of designers and leading
specialists in the field of intensive care
and anesthesiology, experts in medical
instrumentation and industrial engineering
are involved in the work on the prototype.

Also, in the nearest future, Chirana+
portfolio will include intrahospital patient
transport systems and disinfection systems —
quite new products on the domestic market
of medical equipment.

Together with the product line
strengthening the company plans to invest
globally in service development. Now we
understand that the way to a customer’s heart
lies through a prompt and effective service,
that can be offered by few manufacturers and
distributors of medical equipment.

In 2021 Chirana+ was one of the first on the
Russian medical instrumentation market to
offer its customers lifecycle contract service.

The essence of this model is a long-term
support of the customer on the entire range
of works related to the operation of medical
equipment from delivery to disposal.

The tangible benefit of such a contract
for a medical facility is a minimization of
equipment downtime, increase in a service
life and savings due to the comprehensive
maintenance included in the warranty
package, tech inspection and step-by-step
system of payments.

Prepared by Sergey Mironov
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«MEOACUHTE3» -

OTOPA

OTEYECTBEHHOW
OAPMALEBTWKW!

3 anpeT Ha BBO3 B Pocciio MMMOPTHbIX NeyebHbIX MpenapaTos
1 CbIpbA ANA MX NPONU3BOACTBA CO CTOPOHbI NHOCTPAHHBIX
KOMMNaHWIi CTAHOBUTCA CTUMYNOM CTPEMUTENBHOTO Pa3BUTHA
0TeyecTBeHHOI dapmaLieBTuKM. JIugnpylowwnm Ha Ypane
33BOJOM N0 NPOU3BOACTBY NEKAPCTBEHHbIX CPeACTB

ABNAeTCA GapmaLeBTYeCcKaa KomnaHua «<MeacuHTe3».

Ha ceropHAWHNMIA feHb e€ npefcTaBUTENM OTKPBITO

3aABNAI0T: «BbICOKOTEXHONOrMYHOE NPOM3BOACTBO 3aB0AA
CnocobHo 0becneynTb PoCCUInCKIl PHIHOK MOUTH NH0ObIMI

NMMopTo3amellaloliuMiy npenapatamu, yemy

CMOCOOCTBYIOT CUbHAA HayuHas 6a3a NpeanpuATUA

1l €70 MOLLHOE TEXHUYECK0e OCHaLLEeHue. I JeiicTBUTENbHo,
KauecTBo NPOAYKLMM KOMNAHUN He pa3 Gbino 0TMeyeHo
CaMbIMM BbICOKIMI HarpaAami, a Camo Npou3BOACTBO ABNAETCA

rapaHToM flekapcTBeHHoi 6esonacHocTu Poccuu. 06 nctopun
NHHOBALMOHHOTO 3aBoAia «MeZCMHTE3», €ro BO3MOXHOCTAX,
C0OCTBEHHDBIX pa3paboTKax CbipbA, pacunpeHnn UHERKK
BbINYCKAEMOIA NPOAYKLNM, MEXAYHAPOLHOM COTPYAHUYECTBE,
a TaKxKe 0 Pa3BUTUM 1 UMNOPTO3aMeLLeHIM B 06M1acTu

dapmaLeBTUKN Mbl y3HaNK Ha NpeanpuATIAM.

MapmaueBTuyeckunin 3asog «MeacuHTe3»
pacnonoxeH B CBepasioBCKoM obnactu, B
ropoge Hosoypanbcke. KomnaHus pabota-
eT ¢ 2003 roga. 3a gBa AgecATKa neT 3aBoj
BbIPOC 13 HE6OMbLIOro NpoeKTa no npoms-
BOACTBY WHOY3VMOHHbIX PAacTBOPOB O CU-
cTemo00bpa3ytoLero nNpegnpuATUA CTpaHbl,
VWHHOBALMOHHOIO rUraHTa, pa3pabaTbiBa-
loWero fieKapCTBeHHble CpefcTBa Kak Aana
POCCUINCKOrO, TaK 1 3apybeXxxHOro pbiHKa.

«MefcuHTe3» — KnloueBoe npeanpuATre
CBepanoBcKkor obnactn B cdepe 34paBo-
oxpaHeHus. OHo sBnsAeTcs 6a30BOW OpraHu-
3aUMen pernoHasnbHbIX 06beAVHEHWNI, TaKNX
KaK YpanbcKuii GUMOMEANLMHCKUIA Knactep
n Accoumaumsa MegUUMHCKMX 1 papmauies-
Tnyeckux npowuzsogutenenn CBepaIoBCKOM
obnactn. Mpogykuma 3aBoda «MepcuHTe3»
BOCTpebOBaHa, a €ero npou3BOLACTBEHHAs
MOLLHOCTb CNOCOOHa o6ecneunTb NoTpedHo-
CTV POCCUAH B KaueCTBEHHbIX U JOCTYMHbIX
npenapatax Ha 100%. Bbicokme cTaHZapTbl
Npov3BOAMMON MNPOAYKUUM MNPeanpuaTus,
ero HoBellmne TEeXHONOrNW, MOCTOAHHBIN
Hay4HbIl MOUCK M BEKTOP Ha MMMNOpTO3a-
MelleHre obecneunBaloT JIeKapCTBEHHYO
6e3onacHocTb  Poccuiickonn  ®Depepauumn.
Kpome Toro, «MepcuHTe3s» paboTaeT C Apyru-
MU bapMaLeBTUUECKMIA KOMMAHWAMY, Kak
KOHTpaKTHaA NPON3BOACTBEHHAA MOLWaAKa.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

Ecnn roBoputb pa3BEpHyTO, TO nNpea-
NpUATME BbICTYNaeT B KauecTBe COBPEMEH-
Horo dapmMaLeBTMYeCKOro Kommaekca no
NpOV3BOACTBY CYOCTaHLMI U FOTOBbIX Jle-
KapcTBeHHbIX GOpM npenapaTos, COOTBET-
CTBYIOLIMX MeXAYyHAapOoAHbIM TpeboBaHMAM
GMP n ctaHgapTtam ISO. B nabopatopusax
3aBOAA 1 Ha ero NPOn3BOACTBEHHbIX IMHMAX
TpyauUTca cabiwe 500 BbicOKOKBanouumpo-
BaHHbIX CMELMannCcToB, 3a KOTOPbIMU CTOAT
HayuHble pa3paboTky 1 6e3ynpeyHas peny-

-,

Tauma npeanpuatus. C MOMeHTa OCHOBaHUsA
3aBOJ ABNAETCA aKTVBHbIM YYAaCTHUKOM pe-
anu3auum rocyaapcTBeHHbIX MPorpamMmm no
MIMMOPTO3aMELLEHMNIO JIEKAPCTBEHHDBIX Mpe-
napartoB. Ha npotakeHuun 20 net KomnaHusa
AKTUBHO Pa3BMBAETCA, UTO AAET el BO3MOX-
HOCTb [EMOHCTPMPOBATb JIEKaPCTBEHHbIE
pa3paboTKu, He ycTynatoLme no KauyecTsy u
3bPeKTMBHOCTU 3apy6eKHbIM.

BbicokoTexHonornyHoe poccuiickoe
npon3BoACTBO Ha 3aBofe «MeacuHTE3»
obecneunBaeT MMPOBON YPOBEHb KayecTBa
1 6e30MacHOCTb BbiMyCKaeMbIX IEKAPCTBEH-
HbIX CpencTB. KOHTposb 3a rotoBon npo-
OyKUuen ocylecTenseTcsa B nabopatopusx
3aBOJa, aKKpeOWTOBaHHbIX Poc3gpaBHaj-
3opom 1 OMBA PO. Ewé B 2007 rogy 3aBoj
«MepcuHTe3» cTan nepsbiM dapmnpennpu-
ATMem B Poccuu, ypoctoeHHbIM [Mpemun
MpaButenbctea PO B obnactm KauecTtsa,
KoTopyto nonyunn ot MpesvaeHTta PO Bna-
avmmnpa Bnagumnposunya MytuHa.

3aBog «MepfcuHTe3» — GroTexHomnornye-
CKasA KOMMaHWsA NOMIHOTO UKKNa, CNocobHas
pa3pabaTbiBaTb 1 MNPOV3BOAUTL JieKap-
CTBEHHble npenapaTtbl Ha OCHOBe COOCTBEH-
HbIX Cy6CTaHUWIA, Npon3BeaEHHbIX MeToAa-
MU XMMWYECKOTO U GMOTEXHONOMMYECKOro
cuHTe3a. lNpegnpusaTre BbiMyCKaeT FeHHO-
VH>KEHEPHbIN 1 aHaNoroBbl MHCYNH Yeno-



BeKa «POCUHCYNVH», peKOMOMHAHTHBIN don-
NNKYNOCTUMYNNPYIOLWNIA TOPMOH YenoBeka
«Mprmanyp», NHHOBALMOHHbBIV MPOTUBOBU-
pycHbI npenapat «TprasaBnpuHy, a TakKe
NPOAoMKaeT MPOU3BOACTBO MHOY3UOHHbIX
pacTBOPOB N PacTBOPOB AJ1A aBTOMaTMye-
ckoro adepesa.

OcHoBononarawowyMm cobbITUAMA B pas-
BUTWM W CTAHOBNIEHUUN NPeanpuaTus Gbinu
pa3paboTKU BbILLEYNOMAHYTbIX IEKAPCTBEH-
HblX cpencTs. B 2008 ropy 3aBop «Meacun-
Te3» 3anycTui nepeBoe B CTpaHe Mpoms-
BOACTBO TE€HHO-MHXXEHEPHOro  MHCYNMHa
YyenoBeka B COOTBETCTBMM C MeXAYHapOa-
HbIMK cTaHgapTamu GMP. 3T1o nossonuno
BEPHYTb BHUMAHME POCCUMNCKMUX MOTpebu-
Tenen K OTeyeCTBEHHbIM JieKapCTBEHHbIM
npenapatam 1 Tem CamblM MOBAMANO Ha
CTOMMOCTb MHOCTPaHHbIX aHanoros. CtouT
OTMeTUTb, 4YTO MNPOW3BOAUMbIE MNpenapa-
Tbl «POCYHCYNMHY BbINYCKAOTCA B YAOOHBIX
M MPUVBbIYHBbIX AN notpebuTtenen nekap-
CTBEHHbIX dpopmax: NakoHax, KapTpuaKax
1 WNpuL-pyyKax. 3aBog paspaboTan v 3ana-
TEHTOBasNl COOCTBEHHbIN MPOEKT OAHOPa30-
BOW M MHOTOpPa3oBOW LIMPUL-PYUKK, e€ Me-
XaHM3M crocobeH Ao3upoBaTh npenapar ¢
BbICOKOW TOYHOCTbIO. Ha cerogHALWHMIA aeHb
MOLHOCTb  MPOMU3BOACTBEHHOIO  yyacTka
BbIMyCKaemoro npoaykKra nossonset
YAOBNETBOPUTb MOTPEOHOCTM POCCUNCKOTO
pbIHKa B NpenapaTtax uHcynmnHa Ha 100%.

MpoekT «/MmnopTo3amelyatowiee npouns-
BOACTBO r€HHO-MHXXEHEPHOro 1 aHanoroBo-
ro UHCYNrHa 13 COBCTBEHHOW CyOCcTaHLMm»
peanunsyetca Ha 3asoge ¢ 2014 roga npw
nopaepxke ®oHaa pasBUTAA MPOMBbILL-
neHHocTW. B pamkax npoekrta «MegcnHTes»
Hanagun nNPOU3BOACTBO MOJIHOMO LMKIa
BCEW NMHENKN npenapatoB «POCMHCYNNH» 1
npenapata «<PocnHcynnH Acnaprt P», a Takxe
oXunpaeTca npuHATMe peleHna MuH3gpa-
Ba PO no gobasneHuio B focpeecTp nekap-
CTBEHHbIX CpefiCTB COOCTBEHHOrO aHanoro-
BOro npenapata - «PocuHcynuH Mmapruny.
MoOLLHOCTb NPOMBILLIEHHOTO NPON3BOACTBA
Cy6CTaHLMMN FeHHO-UHXEHEPHOIO UHCYNNHA
yenoseka gocturaet 400 kr B rog. K ocHoB-
HbIM  SKOHOMMWYECKMM  NpenMyLiecTBam
dapmaLeBTMUECKON pa3paboTKN MOXKHO OT-
HeCTN He3aBMCUMOCTb OT KonebaHuin BanoT
1 MOJIHBbIM OTKa3 OT 3aKymnKu WUMMOPTHOro
CbipbA, @ TaKKe Npofay rotoBbIX Npenapa-
TOB 1o 601ee HU3KOM LieHe MO CPaBHEHMIO C
VIMMOPTHBIMW aHanoramu.

MapannenbHO C NPoOeKToM MO Mpom3-
BOJCTBY VHCY/IMHA Ha OCHOBE COBCTBEHHOM
cybcTaHumm, B asrycte 2014 ropa, 3aBof
«MepcuHTE3» MoONyuun perncTpauuoHHoe
YyOOCTOBEpPeHMe Ha NPOTMBOBUPYCHbBIN Mpe-
napat «TpuasaBupriH», NPOU3BOACTBO Cy6-
CTaHUUM U TOTOBbIX JIEKAPCTBEHHbIX GOpM
KOTOPOro Tak»Ke OpraHn30BaHO Ha 3aBoje.

MpoTnBoBMpPYCHbIN Npenapat «Tpuasa-
BMPUH» pa3paboTaH ypanbCKUMU YUEHbI-
MM Ha OCHOBE OPUrMHANbHOW MOJIEKYJIbI,
TO eCTb y Hero HeT aHaNoroB N [KeHepwu-

koB. MNpenapat a¢deKkTBEH ANs nedyeHus
1 nNpodunakTrkn BUPYCHbIX 3aboneBaHui,
obnagaet LWWMPOKMM CNEKTPOM NPAMOWA Mpo-
TUBOBUPYCHOW aKTUBHOCTV B OTHOLUEHUN
PHK-BMpYCHbBIX MHEKUWIA, TaKUX KaK rpun,
OPBW, COVID-19, knewieBoi 3HUepanuT u
ap. Mpon3BoacTBEHHbIE MOLHOCTY 3aBofa
«MepncvHTe3» B BbiMyCKe AAHHOrO npena-
paTa CnocobHbl obecneunTb NOTPebHOCTU
cTpaHbl Ha 30%. Takxke «TprasaBUpUH»
BK/IOUEH B DeflepanbHble KIIMHUYECKNe pe-
KoMeHpauuy MuHUCTepCcTBa 34paBoOOXpa-
HeHmA Poccum no neyennto OPBU nrpunnay
B3pocnbix, n ¢ 2021 roga no petueHnto Mmn-
3apaBa PO npenapat oTnyckaetca n3 antek
6e3 peuenTa.

B 2020 roay, B nepuop 60pbbbl ¢ HOBOM
KOPOHaBMpPYyCHON WHbeKumel, Ha 6ase
KPYMHbIX MeANUMHCKMX OpraHu3aumi Poc-
cun 6bIMN  NPOBEAEHbl MHOFOUYMCIIEHHbIE
1CCnefoBaHWs, YCTaHOB/EHbI BblCOKasa 3¢-
$EKTMBHOCTb M 6e30MacHOCTb MpenapaTta
«TprasaBUpvH» NPU NeYeHUn KOPOHaBU-
pyca. bnarogapa npoBeAéHHbIM UCCeno-
BaHUAM «TpuasaBUpPUH» Oblfl BKIIOYEH B
NPOTOKOJIbI leyeHunA naymeHTos ¢ COVID-19
[enaptameHTa 3gpaBooxpaHeHna MOCKBbI,
MuHucTepcTBa 060poHbI Poccum u B gpyrue
HOPMAaTVBHbIE [JOKYMEHTbI.

Kpome Toro, npoT1BOBMNpPYCHbIV Npenapat
«TprasaBuprH» MOyYMs NpU3HaHWe U Ha
MeXayHapoaHoMm ypoBHe. B Kntae nog py-
KOBOZCTBOM aKafemuKa, npesvgeHta Xap-
6UHCKOro MeANLIMHCKOrOo yHMBepcuTeTa flHa
baodaHa ObLIM MpoBeAeHbl KAMHMYECKue
1ccnefoBaHus, B pesynbTaTte KOTOpbIX npe-
napat «Tpra3aBMpuH» BOLIEN B KUTANCKUe

MeTofMyecKme yKasaHua No MCnosb3oBa-
HUO GapMaKonornyecknx CpefcTs npu ne-
YeHNM KOPOHABMPYCHON UHbeKUMN. Takxe
B pe3ynbraTte COTpyaHUYecTBa Gbina chop-
MMpPOBaHa MeXAyHapoAHaa rpynna cneuu-
anunCTOB ANA ONepaTMBHOrO peLlleHns 3agad
no paspaboTke Mporpamm M opraHv3aumm
NCCefoBaHNA  NPOTMBOBUPYCHbIX — Mpe-
napaTtos Ha Tepputopun Kutaa n Poccum.
MOCTOAHHBI 06MEH OMbITOM MeXxay Meau-
LUHCKUMIM coobLiecTBaMm CTPaH NOMOT Bbl-
CTpouUTb Hanbonee Haf&XHyo 3alUTy Hace-
NEHUA OT HOBbIX MHOEKLIMOHHbBIX BbI30OBOB.

Henb3Aa He cKkasaTb 1 O TOM, 4TO C Hayana
naHgeMmn KopoHasupyca «MepacuHTes» AB-
naetca naptHépom HALSM mm. H. ©. Tamanen
Nno opraHn3auMm MPOMbILLIEHHOTO MPOU3-
BOACTBa BakUMHbl «CnyTHKK V». B 2020 rogy
6bln 3anyLeH NPOV3BOACTBEHHDBIN YUYacToK,
npousBeféH TeXHONOrMYeckuin TpaHcoep,
a B 2021-m BbINyLleHa TeCTOBasA cepus npe-
napata. B HacToAwee BpemAa MAET npouecc
BK/IIOYEHNA MPOM3BOACTBEHHOIO  yyacTka
3aBoda «MepfcuHTe3» B perncTpauroHHoe
ypocTtoBepeHve ueHTpa H. @. famanen no
BbIMYCKY BaKLUHbI «CNyTHUK V».

C 2018 ropga 3aBopg «MepgcuHTes» B CO-
TpyaHWYecTBe C KoMnaHuen «AnBru®apma»
peanusoBan eweé oauH GuoTexHonoruye-
CKMI NPOEeKT No NPOn3BOACTBY HOBeNLEN
pa3paboTku B 06NacTu penpoayKTUBHbIX
TEXHOMOrM: npeanpuAaTMe NPOU3BENo
cyb6CTaHLMI0 PEKOMOBMHAHTHOTO GONIUKY-
NOCTUMYNINPYIOLLLEro rOPMOHa 1 BbiNyCTUIO
nepBbll POCCMACKUIA NpenapaTt ana neve-
Hus 6Gecnnogua 4yenoseka «[prmanyp».
OTeyvecTBeHHas paspabotka OCI Heobxo-
OnMa coBpeMeHHOWN MmeamnunHe Poccum ana
npeopAoneHns PenpoayKTUBHbIX Npobnem
HaceneHus. MNpenapaT Ha 100% poccuiicko-
ro MNpPOW3BOACTBA, NeKapCTBEHHOe cpea-
CTBO BOLUIO B CMWCOK XMN3HEHHO Heobxo-
OnMbIX npenapaToB. 3aBog «MepcuHTes»
pa3pabotan n nepsbiM B Poccum Hauan
BbIMyCKaTb MaKCMManbHO yaobHyo dopmy
Bbinycka OCI - ogHopa3oBble WNpUL-pyY-
KW, MaKCUMasnbHbIi 06bEM NpPOU3BOACTBA
KOTOpbIX gocTuraeT 1 MAaH WT./rog, 4to co-
ctaBndAeT 200% cyLecTByloLlero pbiHka. 3a
nepBbIi rog 66110 BbIMyLWEHO 12 NPOMbIL-
NeHHbIX NapTui npenapata. «[pumanyp»
1cnonb3oBanu B 50 KNMHMKax Ha BCen Tep-
puTtopun Poccun gns tepanun 6onee 8000
nayMeHToB.

CeropgHALWHNE NPOV3BOACTBEHHbIE MNaHbI
3aBofa «MeacrHTe3» ambuLMO3HBbI, HO abco-
TIIOTHO BbIMNOAHUMBI. [peanpuAaTe rotToBuUT-
CA K 3amnycKy CO6CTBEHHOro MpPOM3BOACTBA
peareHTOB AniA co3gaHua dapmaueBTnye-
CKUX MpernapaTtoB, KOTopble No3BoNAT obec-
neynTb 3amelleHVe HepoCTYMHbIX MMMOPT-
HbIX KOMMOHEHTOB Ha POCCMINCKOM pPbIHKE.
Celvyac Ha 3aBoje nNpopabaTbiBaeTcs Npoms-
BOACTBO (apMaKonerHOro aueToHUTPUNa,
paHee NPON3BOAMBLLErOCA TONbKO B EBpone.

Moarorosuna flapba bakapuHa
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MEDSINTEZ PLANT~

PHARMACEUTICALINDUSTRY!

he ban on the import of medicines and raw materials for their production into Russia by foreign companies is

becoming an incentive for the rapid development of domestic pharmaceuticals. The pharmaceutical company
Medsintez is a leading plant in the Urals for the production of medicines. Its representatives declare: “It is a high-tech
production which is able to provide the Russian market with almost any import-substituting drugs, which is facilitated
by a strong scientific base of the enterprise and its powerful equipment.” Indeed, the quality of the company’s products
has been marked with the highest awards, and the production itself is a guarantor of drug safety in Russia. We learned
about the history of the Medsintez innovative plant, its capabilities, its own development of raw materials, expansion
of the product line, international cooperation, as well as the development and import substitution in the field of

pharmaceuticals at the enterprise.

Pharmaceutical plant Medsintez is located
in the Sverdlovsk region, in the city of
Novouralsk. The company has been operating
since 2003. In two decades, the plant has
grown from a small project for the production
of infusion solutions to a backbone enterprise
of the country, an innovative giant developing
medicines for both the Russian and foreign
markets.

Medsintez is a key healthcare company
in the Sverdlovsk region. It is the base
organization of regional associations such
as the Ural Biomedical Cluster and the
Association of Medical and Pharmaceutical
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Manufacturers of the Sverdlovsk region. The
products of the plant are in demand, and its
production capacity is able to meet the needs
of Russians in high-quality and affordable
drugs by 100%. The high standards of the
company’s products, its latest technologies,
constant scientific research and focus on
import substitution ensure drug safety of
Russia. In addition, Medsintez works with
other pharmaceutical companies as a contract
manufacturing site.

In broad terms, the enterprise acts as a
modern pharmaceutical complex for the
production of substances and finished dosage

forms of drugs that meet international GMP
requirements and ISO standards. More than
500 highly qualified specialists work in the
laboratories of the plant and on its production
lines, supported by scientific developments
and impeccable reputation of the enterprise.
Since its foundation, the plant has been an
active participant in the implementation of
state programs for import substitution of
medicines. The company has been actively
developing for 20 years, which gives it the
opportunity to present drug developments that
are not inferior in quality and effectiveness to
foreign products.

High-tech Russian production at the
Medsintez plant ensures the world-class
quality and safety of manufactured medicines.
Control over finished products is carried
out in the plant’s laboratories accredited by
Roszdravnadzor and FMBA of Russia. Back
in 2007, the Medsintez plant became the first
pharmaceutical company in Russia to be
awarded the Russian Government Prize in the
field of quality, which was received from the
President of the Russian Federation Vladimir
Putin.

Medsintez is a full-cycle biotechnology
company capable of developing and
manufacturing medicines based on its
own substances produced by chemical and
biotechnological synthesis methods. The
enterprise produces genetically engineered



and analogue human insulin Rosinsulin,
recombinant human follicle-stimulating
hormone Primapur, innovative antiviral
drug Triazavirin. It also continues to produce
infusion solutions and solutions for automatic
apheresis.

The development of the above-mentioned
medicines were the landmark events in the
development and formation of the enterprise.
In 2008, the Medsintez plant launched the
country’s first production of genetically
engineered human insulin in accordance
with international GMP standards. This
made it possible to return the attention
of Russian consumers to domestic drugs,
thereby affecting the cost of foreign analogues.
It should be noted that the Rosinsulin is
produced in dosage forms convenient and
familiar to consumers: vials, cartridges and
syringe pens. The plant has developed and
patented its own project of a disposable and
reusable syringe pen, its mechanism is capable
of dosing the drug with high accuracy. At the
moment, the capacity of the production makes
it possible to satisfy the needs of the Russian
market for insulin products by 100%.

The project of Import-substituting
production of genetically engineered and
analogue insulin from its own substance has
been implemented at the plant since 2014
with the support of the Industry Development
Fund. Within the framework of the project,
Medsintez has launched a full cycle
production of the entire line of Rosinsulin
drugs and Rosinsulin Aspart R, and a decision
is expected from the Ministry of Health of the
Russian Federation to add its own analogue
drug, Rosinsulin Glargin, to the State Register
of Medicines. The industrial production
capacity of the substance of genetically
engineered human insulin reaches 400 kg
per year. The main economic advantages
of pharmaceutical development include:
independence from currency fluctuations
and a complete rejection of the purchase of
imported raw materials, as well as the sale of
finished drugs at a lower price compared to
imported analogues.

In August 2014, in parallel with the project
for the production of insulin based on its
own substance, Medsintez was engaged in
obtaining a registration certificate for the
antiviral drug Triazavirin, the production of
the substance and finished dosage forms of
which is also organized at the plant.

The antiviral drug Triazavirin was
developed by Ural scientists on the basis of the
original molecule, that is, it has no analogues
and generics. The drug is effective for the
treatment and prevention of viral diseases,
has a wide range of direct antiviral activity
against RNA viral infections, such as influenza,
SARS, COVID-19, tick-borne encephalitis,
etc. The production capacity of the plant
is able to meet 30% of the country’s need.
Triazavirin is included in the Federal Clinical
Recommendations of the Ministry of Health

of Russia for the treatment of acute respiratory
viral infections and influenza in adults, and
from 2021, by decision of the Ministry of
Health of the Russian Federation, the drug is
sold from pharmacies without a prescription.

In 2020, during the fight against a new
coronavirus infection, numerous studies
were conducted on the basis of large medical
organizations in Russia and the high efficiency
and safety of Triazavirin in the treatment
of coronavirus was established. Thanks
to the research, Triazavirin was included
in the treatment protocols for patients
with COVID-19 of the Moscow Health
Department, the Russian Ministry of Defense
and other regulatory documents.

In addition, the antiviral drug Triazavirin
has received recognition at the international
level. In China, under the guidance of
Academician Yang Baofeng, President of
Harbin Medical University, clinical trials were
conducted, as a result of which Triazavirin
was included in the Chinese guidelines for
the use of pharmacological agents in the
treatment of coronavirus infection. Also,
as a result of cooperation, an international
group of specialists was formed to quickly
solve the problems of developing programs
and organizing research on antiviral drugs in
China and Russia. The constant exchange of
experience between the medical communities
of the countries helped to build the most

reliable protection of the population from
new infectious challenges.

It is important to say that since the
beginning of the coronavirus pandemic,
Medsintez has been a partner of The
National Research Center for Epidemiology
and Microbiology named after Honorary
Academician N.F. Gamaleya on the
organization of industrial production of the
Sputnik V vaccine. In 2020, a production site
was launched, a technological transfer was
made, and a test batch of the drug was released
in 2021. Currently, the process of including the
production site of the Medsintez plant in the
registration certificate of the N.F. Gamaleya for
the release of the Sputnik V vaccine.

Since 2018, Medsintez has implemented
another biotechnological project for the
production of the latest development in
the field of reproductive technologies in
cooperation with IVPharma: the enterprise
has produced the substance of recombinant
follicle-stimulating hormone and produced
the first Russian drug for the treatment of
human infertility - Primapur. This domestic
development is necessary for modern medicine
in Russia to overcome reproductive problems
of the population. The drug is 100% Russian-
made, it was included in the list of vital drugs.
Medsintez developed and was the first in Russia
to start producing the most convenient form
of FSH release — disposable syringe pens, the
maximum production of which reaches 1
million pcs/year, which is 200% of the existing
market. During the first year, 12 industrial
batches of the drug were produced. Primapur
was used in 50 clinics throughout Russia for the
treatment of more than 8,000 patients.

Production plans of Medsintez are
ambitious, but absolutely feasible. The
company is preparing to launch its own
production of reagents for the creation
of pharmaceuticals, which will ensure
the replacement of inaccessible imported
components on the Russian market. Now
the plant is working on the production
of pharmacopeial acetonitrile, which was
previously produced only in Europe.

Prepared by Daria Bakarina
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2012 ropy mapkertonoru u3
ExaTepun6ypra Jlio60Bb 1
Anekceit TuwieHKo co3aanu OfHY U3
nepBbIX POCCUNCKNX KOMMAHUI NO

ayTCOPCUHTY OTAENA MapKeTHHra.
3a npowepwue 10 net HeboNbLIOK
613HeC 3BONIOLUOHNPOBAN A0
COCTOAHUA MAapPKeTUHIOBOI rpynnbl
MARCO, koTopas cneyuanusupyerca
Ha NOCTPOEHUM 1 YyNpaBNeHUN
MapKeTUHrOM NPOMbILLIEHHOTO
npeanpuATUA: OT CO3AAHUA U
peanu3auyun MapKeTMHroBoOW
cTpaTeruu fo ynpaBneHus
npogaxamu.

0 TOM, C KAKUMM NpeapaccyfKamm
npeanpuHUMaTeneil NpULLIOCh
CTONIKHYTbCA, NoYemy
NPOMbILLNIEHHDbI MAPKETUHT
CerofiHA B TPeHAE U KaK fOMKHA
BbIMNAAETb ero NpaBUbHan
opranusaums, Jlio60Bb TuiieHKo
pacckasana B 6eceie ¢ HalwUM
KOpPpecnoHAEHTOM.

!

AYTCOPCUHTI MPOMDIWWJIEHHOIO
MAPKETUHI A SBAPOAUNJICSA HA YPAIJIE

- Jllo608b, kKak 8bl HAYUHAIU C80E O0eso?
HaeepHAKA CMONKHYNUCb €O MHOXe-
cmeom mpyoHocmeli, 6edb 0axke ce200HsA
He Kax0aA KOMNAHUs 20moed noJIHO-
cmbio omoame ynpaesieHUe c6ouM map-
KemuH20M NoOpA0YUKY.

— Ha momeHT co3gaHna komnaHum «Map-
KO» y Hac yxe 6bln HapaboTaH JOCTaTOUYHO
60/bLIOV OMbIT B pekfame, npopaxax u
MapkeTuHre. K npumepy, 3a moumu ne-
Yamy 6bina paboTta B oTAeNnax MapKeTuHra
TakMX KPYMNHbIX ¢efepanbHbIX KOMMaHWM,
Kak ToproBas ceTb «MoHeTKa», «Coca-Cola
HBC Poccusay, «Bumm-bunnb-JanH», n gpy-
rmx. AneKkcei e 3aHVManca npoekTamv no
pasBUTUIO MPOJAX CUCTEM MOHUTOPWHIa
aBTOTPAHCMOPTa,  AM3eNb-TeHepaTOPHbIX
ycTaHoBOK M3 EBponbl, ycnen nopabotatb
pykoBoguTenem oTfaena HapyXHoW pekna-
Mbl B OAHOW M3 KPYMHEMWNX YypanbCKux
peKnamHbIX rpyn.

MpUHAB peLLeHne 3aHATbCA COOCTBEHHBIM
6U3HECOM, Mbl CTanu UCKaTb CBOOGOAHYIO OT
KOHKYPEHTOB HULIY Ha PbiHKe 1 COOGCTBEH-
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HOe YHMVKanbHOe TOProBoe MNpeasioKeHue.
CHayvana npuwWwn K naee ayTcopcuHra oTae-
na MapkeTuHra. B 1o Bpems camo noHsTue
ayTCOpCMHra yxe 6bl10 XOpOLWO 3HaKOMO
Kak B2C-, Tak n B2B-komnaHusam. Mogpag-
UrKaM COBepLUEHHO CMOKOMHO OTAaBaNMCh
MHoOrve HernpodunbHble GYHKLUW: OpUanN-
yeckoe n Byxrantepckoe COMPOBOXAEHME,
opraHuMsauua u npoBefeHne pPeKNamHbIX
KamnaHui, gusaiH, nopgbop u obyuyeHue
nepcoHana, cosfaHue canTos. MNepsble Wwaru
Mbl cienanyi IMEHHO B 3TOM HanpaBneHnn —
CTanu npegnaratb yCnyru oTaena MapKeTuH-
ra, y>e yKoMrnieKToBaHHOro Bcemu Heobxo-
OVMbIMY CrieLnanmcTamm U rotoBoro cpasy
BK/OYATbCA B PaboTy, MO LieHe LWTaTHOro
COTPYQHMKA.

MeperoBopbl € MNoOTeHUMaNbHbIMU KU-
eHTaMV MoKasanu, Yto noTpebHOCTb B Ta-
KUX yCNiyrax y HUX OOQHO3HAUYHO eCTb: OfHU
KOMMaHuy rogamu He Mornu cGopmmnpoBaTb
3bGeKTVBHBIN OTAEN MapKeTVHra, ApYrum
HYXHO 6bin0 caenatb 3To GbICTPO, B CUU-
TaHble Heaenu, TPEeTbMM OrpaHUYEHHbIN

6lofpKeT MO3BONANA MMETb B LUTATe TONIbKO
O[IHOrO-f1BYX CMeLnanmcToB, Granyeckn He-
CNocobHbIX 3aKpbIBaTb BCe TeKyLUMe 3aaaun,
1 T. A. OfHAKOo, YTOObI BLINTY Ha 3aK/OYeHne
[OroBOpa, Ham KaxnAblll pa3 MpUXoAmnnoch
MHOro paboTaTb C BoO3paxeHusmu. Torga
Jarneko He y Bcex pykoBoguTenen 6bi1o no-
HYMaHWe TOro, 3a4eM HyXXeH MapKeTVHT, Aa
n dopmat yaanéHHom paboTbl ewé He Obin
pa3BuUT TaK, Kak cenyac. Cuntanocb, 4ToO,
ecny MapkeTosior He cugut B oduce non-
Hbl pabounin AeHb, eXXKeAHEBHO He MPUXO-
OUT K pyKOBOAUTENIO ANA NMOMyYeHUs 3agay
WM C KaKUMW-TO NPeanoXeHrAMM, 3HauuT,
OH BOOOGLe He paboTaeT. Mbl e cTapanncb
LLOHECTU MbICSIb O TOM, UYTO 3P EKTNBHOCTb
MapKeTVHra OLeHVBaeTCA Ha OCHOBE [VHa-
MUKW LiefieBblX NoKasaTenel 3a onpenenét-
HbIl Mepuog BPEMEHUN 1 UTO B 3Tol cdepe
MOXHO HaCTPOUTb CUCTEMHYK AUCTaHLM-
OHHYI0 paboTy. Ewé tpygHee 6bin0 ybeautsb
NoTeHUMaNbHbIX KIMEHTOB B TOM, YTO HaMm
MOXHO [JOBEPUTb He MPOCTO BbINOJNIHEHNE
oTAeNbHbIX 3afay, HO pa3paboTKy 1 peanu-



3aUMi0 MAapPKeTUHIOBOW CTpaTernv Komna-
HUK. ITO Oblna abconTHO cBOGOAHAA OT
KOHKYPEHTOB HULIA, MOTOMY UYTO B Mepuop
2012-2015 rr. Ha pblHKe NPUCYTCTBOBaNU
TONbKO KOHCanTepbl, KOTOPble 3aHUMaNUChb
HanvcaHVeM MapPKeTUHIOBbIX CTpaTerumn,
HO He KX NIaHOMEPHbIM BbIMOSIHEHUEM. Mbl
NnpeKpacHO MOHUManK, YTo HOBLUECTBA He
BCerga NpuKnBatTca ObICTPO, UTO C TOUKM
3peHna Ou3Heca npuobpeteHne nboro
HernpriBbIYHOrO MPOAYKTa, KOTOPbIA He C
yeM CpaBHWUTb, — AENCTBME MOTEHLMANIbHO
puckoBaHHoe. K Tomy e OT MapKeTuHra Bo
MHOIOM 3aBUCAT MOJIOXKEHVE KOMMAHUN Ha
PblHKE 1 BO3MOXHOCTU Pa3BUTKA. TeM He
MeHee B 2013 rogy y Hac NOABWICA NePBbIA
MPOEKT, B KOTOPOM COOCTBEHHUK 6Gu3Heca
LieSIMKOM 1 MOJIHOCTbIO fOBEPUIT HAM MMEH-
HO CTpaTernyecknii MapKeTuHr. 3To Obin
Npov3BoAUTENlb METAINIOKOHCTPYKLUMIA 13
HebonbLworo ropoaka B CBepanoBckon o6-
NacTn, KOTOPOMY Mbl MTOMOF/IN BbIVTY B UTPO-
Kn denepanbHOro macwrtaba v 3aknoUnTb
NpAMble KOHTPAKTbl C KPYMHENLWMMN 3aKa3-
YMKamu. DTOT Kelc NO3BOMWI Ham AoKa3aTb
camym cebe 1 noTeHUManbHbIM KJIMEHTaM,
UTO Mbl MOXEM 3HauuTeNnbHO Oonblue, Yyem
NpPOCTO MPOBOAUTbL UCCNEAOBaHMA PbIHKOB
1 BbIMOJIHATb MOCTaBJIeHHbIE Mepea Hamu,
KaK OTAEeNoM MapKeTuHra, 3agaHusa. B no-
crnefyioLive HECKOSbKO JIeT Mbl peann3oBa-
NN yCnelwHble MapKeTUHroBble cTpaTerum
ana 6onee yeM COTHM KOMMaHWIA, OCBOWAN
cBbiwe 200 MapKETUHIOBbIX MHCTPYMEHTOB.
Takxe 6bin cdopmmpoBaH nyn nogpamun-
KOB — NPodeCcCcMOHaNoB B OTAENbHbIX BUAAX
[eATeNbHOCTU: B MHTepHeT-MapKeTuHre, PR,
[u3aliHe, pa3paboTke CalTOB U IEHANHIOB,
HacTporike CRM n gp.

B TeueHne 2021-ro — Hauyane 2022 ropga
Mbl OKOHYATENbHO MPULWAN K MOHVMaHWIO
TPEX KIOYEBbIX Bellel, KOTopble CerogHs
onpenensioT Hawy 6n3Hec-mogenb. Bo-nep-
BbIX, Mbl 3aHV/IMAeMCA yXKe He ayTCOPCUHIOM
oTzena MapKeTMHra, a MOCTPOeHNEM CUCTEM
MapKeTWHra 1 yrnpaBieHnemMm UMy, TO eCTb
BbIMONHAEM QYHKUMOHaAN [AMpeKTopa Mo
MapKeTuHry. Bo-BTOpbIX, Halla crelmanmsa-
LMA — UMEHHO NMPOMbILLIEHHbIN MAPKETUHT.
B-TpeTbux, HapaboTaHHble rnyb6oKue CBA3N C
noapaaYrKamy Nno3BosIAOT HaM FOBOPUTb O
cebe KaK O Lienoi MapKeTVHIOBOW rpynne.

- [Moyemy 86l pewiunu cocpedomoyums-
¢ UMEeHHO Ha NPoMbIW/IeHHOM MapkKe-
muHee?

— /13HauanbHO Mbl 3TOrO He NNAHMPOBAN.
MpocTo y Hac KaxkAablii rof CTabunbHO POCSO
YMCNO 3anpPOCOB OT NMPOMbILLIEHHbIX Npea-
NPUVATUIA U3 pa3HbIX OTpacien, 4acTo foCTa-
TOYHO Y3KKX. BbiBOA Ha pbIHOK HOBOrO TUMA
NporpaMmypyemMblX NOFMYECKUX KOHTPOI-
NepoB, pacluMpeHre Npoda)x KOMMNO3UTHbIX
MaTepuranos, pa3paboTka NPOMbILLIEHHOTO
[V3aiiHa [U3enbHbIX reHepaTopoB — 3TW U
nopo6Hble 3afiaum Kak pas 1 pellaet map-
KETWHI, KOTOporo y OonblWWHCTBA npea-

NPUSATAA NM60 HeT, IM60 OH HeMpPaBWJIbHO
HaCTPOEH.

CywiecTByeT gpyron Bup 3anpocos. [la-
BaliTe NpeAcTaBum cebe 3aBof, y KOTOPOTo,
Ha nepBbI B3rNAL, €CTb BCE, YTO HY>KHO AN
YCMeLWHOro pasBUTMA: NPOV3BOLCTBEHHbIE
MOLLUHOCTW, JIMHeMKa NpodyKUMK, PbIHOK
cObiTa, YKOMIMIEKTOBAHHBIN LWITAaT Mepco-
Hafla, B TOM yucsie oTAeNbl MapKeTUHra u
npopaax, OIoKeT Ha NPOABVKEHUE U T. A.
A npofaxu He UgyT Ha CTapTe UM CHUXKa-
I0TCA Yepe3 HeKoTopoe Bpems, MPUYEM
NOAHATb X He YAAETCA, HeCMOTPA Ha ycu-
NINA COTPYAHUKOB N MOCTOAHHbIE JeHEeXHble
B/MBaHVA B peknamy. MoXeT cnyymTbes Tak,
YyTO MJIOXO NPOJAETCA HOBasA ycsyra Wam
NpoAyKT NMO0 OKa3blBaeTcA MpPOoBasibHOM
nomnbiTKa 3axoda B APYroN CErMeHT PblH-
Ka, OTKpbITUA dunmana B APyrom ropoge
unn pervoHe. Ecnn nopobHoe npowncxo-
OUT — camoe Bpems MOoAKMYaTb Mapke-
TUHT. HO HMKTO BHYTpWM 3aBoAa He 3Haer,
KaK 3To caenatb. Kpome Hac, emy mano Kto
MOXeT MoMOYb, MOTOMY YTO MofasnfAoLLee
GONbLUINHCTBO MAPKETUHIOBbIX KOMMaHUIA
paboTtaet B B2C, rae npogyKuusa npotue, Le-
noykKa NMPVIHATUA PELUEHMs O MOKYMKe Y no-
TpebyTens HaMHOro Kopoue, a LieHa pucKa
Huxe. (MoXHO, Hanprmep, 3anyCcTuTb Npo-
JaXM rasvipoBKM B HOBOWN OyTblIKe, YTOObI
NPOCTO NPOTECTUPOBATL CMPOC. ITO 3HAUU-
TeNIbHO [elleBne, YeM OpraHv3auus, cka-
»em, HOBOro MPOU3BOACTBA NMeyaTHbIX MaT.)

B CeeppnoBckoli obnactu pabotaet
MHOXECTBO MPOV3BOAUTENIEN BbICOKOKaye-
CTBEHHOWN MNPOAYKLMM, aHaNOroB KOTOPOW
HeT HUrge B MUpPE, YTO OCOBEHHO BaXkHO B
YCNOBUAX CErOAHALIHEro TpeHAa Ha ToTalb-
HOe UMMopTO3aMelleHue.

W 6biBaeT no-HacTosAlemMy o6uagHo, ecnu
npyY 3TOM OHW HE MOTrYT MPOABUHYTb TO,
yTO Cco3paloT. BoT mpumep: y Hac B pervoHe
ecTb KOMMaHusA, pa3paboTaBluiasd MHHOBa-
LMOHHble TernyooTBOAALWME YCTPOWCTBA,
VHTerpypyemMble B CUCTEMbl OXJIAXXAEHUsA
NMPOMBbILNIEHHbIX cepBepoB. OueHb Mo-
ne3Hbli Nprbop, CYLECTBEHHO CHUXKalo-
WA PUCK MeperpeBa cepBepa 1 3aTpartbl
Ha ero ob6Cny)KuBaHMWe, KOTOPbIA elweé u
CTOUT OTHOCUTENIbHO Hepoporo. A ypo-
BeHb Npofa)< KparHe HU3KUIA, NOTOMY YTO
OHW OCYLEeCTBAAIOTCA Yepe3 abconoTHO
HeabdeKTUBHbIE XONoAHble 063BOHbI. [na
WCMpaBneHNa 3TON CUTyauuMm Mbl NpPo-
aHanM3NpPOBaNu PbIHOK, U3yynunu Mognenb
notpebneHns npeacTaBuTeNen LeneBom
ayauTopumn 1 paspaboTtanu cTpaTervio npo-
[BVIKEHUA 1 NPOJAK, KOTOPbIE YXKe He Obinu
npAmMbIMU. Mbl co3gany npe3eHTauioHHble
MaTepuasnbl, cocTaBunM 6asy noTeHuUManb-
HbIX 3aKynwMKoB (B OCHOBHOM 3TO Oblin
TeXHMYeCKre CreLmnanncTbl), OpraH1u3oBanu
ANA HUX BebMHap ¢ AeMOHCTpaLuen TeXHOo-
NOrnKY, MOMPOCWN 3aMofIHUTb HebonbLuve
aHKeTbl A1 TOro, YTobbl TOYHee onpenenuTb
notpebHocTn. MHPopmauma 13 aHKeT, onu-
CaHVe MpenMyLLecTB YCTPONCTBA U KeNcoB

Mo ero NPUMEHEHMIO NIerfin B OCHOBY HOBO-
ro KOMMepYeCcKoro npeasiokeHuns, KoTopoe
BMOCNEeACTBUMN PacnpOCTPaHANOCb yepes
e-mail-paccbinky no paHee COCTaBNEHHOW
6a3ze. Mbl npegnarann CoBepLINTb NOKYMNKY
UNK B3ATb YCTPOMNCTBO Ha GecnnaTHbIN TecT
C nocnefyloWwyM BbIKYNoM, Mocsie 3Toro
Npon3BoAuTeNb Hayan noslyyaTb 3aKasbl.

Tak, kK 2019 rogy fonA KPYnHbIX NPOMbILL-
NEHHbIX NpeanpuATAN, B TOM 4ucie OT-
pacneBbix N1aepoB defepanbHOro YPOBHS,
B HalLeM K/IMEHTCKOM nopTdere npeBbicuna
50%. Mbl u3yunnu notpebHOCTU 1 MoBe-
feHne HeCKOSbKMX TbICAY N1L, NPUHUMA-
IOWMX PELIEHNA Ha ITVX PbIHKaX: MMaBHbIX
WHXEHEepOoB, CMeuranncToB Mo 3aKymnkam,
reHepasibHbIX ANPEKTOPOB, COOCTBEHHUKOB
6u3Heca u fpyrux. Tak 1 onpegenunacb
cneuvanusauma, a BCnep 3a Hel 1 Tekyliee
nosnunoHnpoBaHue. B2C-npoekTbl Mbl Ha
CerofHALWHNN feHb He 6epém 3a oueHb pep-
KUMU NCKITIOYEHNAMMN.

- Y Hac 8 cmpaHe 6onbwuHCcMBy npeo-
npuamuili yke no 10-20 nem u Oaxe
6onbuwe. Monyyaemcs, ace smu 200bl OHU
nocmosHHO puckoeanu, pabomas 6e3
HanaxeHHo2o0 mapkemuHaa? K momy xe
Cce200HA 8pA0 U Halioémcsa xoms 66l 00UH
cepbé3HbIli npouzsooumens uau oucmpu-
6btomop npomobiwsieHHoU npodykyuu, y
Komopoz2o Hem ceoeli c1yX6bl MapKeMuH-
2a. Hem nu 30eco npomusopeyusn?

- Hukakoro npotmsopeunsa HeT! Ha npo-
MBbILUMEHHBIX PbIHKaX, 0CO6eHHO crneunanu-
3MPOBaHHbIX, KOMMaHWM CMOCOGHbI Aecs-
TUNETUAMM CTAabUNIbHO W BOJIHE YCMELIHO
paboTaTb 6e3 MapKeTuHra, Hanpumep,
KaXkAbli1 rof} BbIMIPbIBAA OQHN U Te e TeH-
[epHble 3asBKM, NOKa He MeHAeTcA noTpe-
6UTeNIbCKOe MOBefeHMe 3aKa3unKoB, He
NOABNATCA HOBble KOHKYPEHTbI C NyUlWM
npennoXeHWeM U/UN He HaCTynaeT KpU3unc.
PaHo nnu no3gHo YTo-TO M3 3TOrO ClyyaeTcs
(no KpanHen mepe, 3a OQHO-ABa AecATuIe-
TUA Ja)ke Ha y3KOM PbIHKEe HaKanavBaeTcs
KpuUTUyeckas Macca M3MeHeHui), U Toraa
NpennpuUATUA OKa3blBalOTCA B BaKyyme K3-
3a OTCYTCTBMSA COOTBETCTBYIOLLErO MapKe-
TUHroBOro onbiTa. EWwé oueHb BaXKHO MOHU-
MaTb, UTO Hanuuue LTaTHOro MapKeTosiora
UNK faxke Lesioro genapTaMeHTa MapKeTuH-
ra BOBCe He 03HAuaeT, YTo Ha NpeanpuUATAN
co3paHa paboTatoLian crucTeMa MapKeTrHra.

- Monyyaemcs, ecnu 6Gu3Hec HA4UHA-
em 6Gykcoeame, NpuYUHy HYXHO UCKamo
8 mapkemuHze. Ha umo cnedyem obpa-
mume 8HUMAHUe 8 hepayio oyepedsb?

— HyXHO cmoTpeTb, ecTb NN MapKeTUHro-
BaA cTpaTternsa. Y OONbMHCTBA KOMMAHWNA,
KoTopble K Ham o6pallalTca, OHa OTCyT-
ctByeT. [naHbl 1 Uenn 6epyTtca pykoBoau-
TeNAMM NPOCTO U3 FONOBbI; HOBbIV NPOAYKT
pa3pabaTbiBaeTcA 6€3 YUETKOro MOHUMaHUS,
KaK 1 KoMy ero npoaaBaTb; KOMMNaHUA BAPYT
HauMHaeT OTKPbIBaTb GuManbl B Tex permo-
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Hax, rae TOYHO HeT PbIHOYHBIX YCIOBUI AnA
yCrewHbIX Npofdax, U 3aHUMaTb, Ka3anocb
6bl, CBOOOAHbIE PBIHOYHbIE HULWW, KOTOpPbIE
CBOGOAHBI TOJIbKO MOTOMY, UTO TaM HeT Mo-
Kynatenem, n T. a.

Yto6bl M36exaTb TakMx OWKOOK, Heob-
XOOVMMO B MepBYyl0 oyepefdb OpraHn3oBaTb
Lenblil  KOMMIEKC MapKeTVMHIOBbIX Mepo-
npuatniA. MNpexpe Bcero — MpoBecT UC-
cnefloBaHME pblHKA WU OTAENbHOro €ero
CerMeHTa, U3yuynTb LefieBylo ayguTopuio 1
eé noTpebuTenbckoe NnoBefeHre, a Takxke
KOHKYPEHTOB (MX MpeasioKeHue, LeHbl, Nno-
3MUNOHNPOBAHNE U T. MN.). 3aTEM HY»KHO MO-
CMOTpPETb, KaK No3nLMOHMpPYeT cebsa Komna-
HWA, eCTb NN Y Heé YHMKanbHOe TOpro.oe
npeanoxenune (YTI). Ha ocHoBe 3TWX AaH-
HbIX GOPMUPYETCA MapKETUHIoBas cTpaTe-
rMa — JOKYMEeHT, B KOTOPOM 0003HayalTcA:

« Lienb — Hanpumep, ABYKpaTHOe yBennye-
Hre obopoTa B CrieflytoLLeMm roay;

« OeTanbHbIA MJlaH OeNCTBUI MO AOCTU-
XKEeHVIo Lenu, rge ykasaHo, Kakoe MMEHHO
NO3ULMOHNPOBAHME JOSIKHO ObITb Y KOMMNa-
HUK, Kakoe Heobxoanmo YT (Bcé 310 Tpe-
6yeTcA MeHATb WUIN co3fdaBaTb C HynA), Ha
KaKune PbIHKM CObITa HYXHO BbINTU, KaKUX
3aKa3uYMKOB TaM NpUBNeKaTb, Kakme busHec-
npoueccbl BHYTPY KOMMAHUN criefyeT BHe-
OPUTb AN U3MEHUTb U T. A.;

« CTpaTerus Npofaax, oTBevatoLlas Ha BO-
Mpoc O TOM, Kakol MPOAYKT 3anycTuTb Ha
KOHKPETHbI PbIHOK, CKOJIbKO TpebyeTca
BOPOHOK MpOoAax 1 Kak OHW AOMKHbI ObITb
BbICTPOEHbI;

- OloaKeT;

+ Mokasatenn 3GPeKTUBHOCTM KarKaoro
[eNCTBMA B paMKax cTpaTernu;

« cuctema cbopa obpaTHOWM CBS3U U aHa-
JINTUKK, KOTOPas MO3BOMAET OTC/EXMBATb
3TV NoKasaTesim 1 NPUHMUMATb KOPPEKTUPY-
loLme Mepbl Npy HEO6XOAMMOCTH (4TO OCO-
6eHHO BaXHO B KPU3KC, KOTa MOXeT noTpe-
60BaTbCs ObICTPOE N3MEHEHUNE CTpaTErnn).

Ecnu ynyuieH xoTa 6bl OAVH U3 3TUX MYHK-
TOB, 3HAUWT, MAPKETVHIOBOWN CTpaTernv y
KOMMaHuM HeT. laxe u3 obuiero onvcaHus
BUIHO, UTO B €€ peann3auum OOMKHbl ObITb
3a[leiCTBOBaHbI BCe KIloueBble nogpasaene-
HVA NpeanpuaTUA: NPOU3BOACTBO, NIOrUCTU-
Ka, OTAeN NpofaX 1 Ap., a Cy6a MapKeTuH-
ra BbICTyrNaeT Kak KOOPAUHATOP 3TOW paboTbl.
Y KaXKgoro COTpyaHMKa JOMKHO ObITb YETKOE
MOHMMaHKe, YTo Mbl fienaemM 1 3adyem. Koraa
MaPKETVHI HAaCTPOeH MJIOXO, MOryT BO3HU-
KaTb Camble pa3Hble KpuTnyeckre coom. Oco-
6eHHO YacTo BCTpevaeTcAa CUTyauums, Korga
MeHe[pKepbl MO NpoAaXKam He B Kypce, Uto y
KOMMaHUN ecTb HoBas cTpaTervs. Haw knu-
€HT, MOCTaBNABLUMIA Ha POCCUNCKUIA PbIHOK
KuTarickne npodunu ana wkados-Kyne Bbl-
COKOrO KauyecTBa, CTOJNKHY/CA C MacCOBbIM
HanbIBOM KOHKYPEHTOB C TOXe KUTaNCKOM,
HO HW3KOKAYeCTBEHHOW W [AELWEBON Npo-
aykupeit. Ytobbl OTCTPOMTLCA OT HUX U He
CHVXaTb LieHy, Mbl pa3paboTanu cTpaTeruio,
npearonarasllylo M3MEHeHe MO3ULNOHU-
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poBaHMsA 1 co3daHne HoBoro bpeHaa. Cmbicn
3aKJIoYancs B ToM, YToObl KOMMAHUA accoLim-
npoBanacb y mokynatenen C eBponencknum
npoussoautenem (npodunm 13 EBponbl cun-
TaJICb 3Ta/lOHOM KayecTBa). MHe ncKpeHHe
»asb, YUTO KJIMEHT NO KaKMM-TO CBOUM Npu-
UYMHaM He [OBepwuST Ham ynpas/ieHVe BCeM
MapKEeTUHIOM, NMOTOMY YTO CaM OH He [JOBEN
cTpaTervio 4O CBOUX MeHepxepoB. B utore
OHWN MNPOAOMKaNM FOBOPUTb MOKynaTenam,
YTO NPOAYKLUMA Npon3BedeHa B Kutae n npu
3TOM He MOIJIN BHATHO OOBACHUTDL, MOYeMy B
TaKoOM CJlyyae OHa npopaértca no 6onee Bbl-
COKMM, YEM Y KOHKYPEHTOB, LieHaM. TO Hera-
TUBHO OTpa<anocb Ha npogaxax. Ctparteruna
He cpaboTana.

Cenuac, MONIHOCTbIO OTBEYadA 3a peanunsa-
LMI0O MapKEeTUHrOBOW CTpaTernm KIneHTa,
Mbl MaKCMMasibHO MAOTHO paboTaem C ero
npogaxHvkamn. Co3gaém AnAa HUX MNOTOK
KayeCTBEHHbIX NMOOB 1 MOMOraem noaaep-
XKMBaTb BbICOKYIO KOHBEPCMUIO BXOAALLEN
3aABKM B Aorosop. [na 3Toro rotoBuM u
npepocTaBnAem crneumanmicTam no npoAa-
»Kam npeseHTauun, Katanorm n Kommepue-
CKWe npennoxeHus, pa3paboTaHHble UCXO-
A U3 MapKeTVHroBOW CTpaTernu, cogaém
Lienible KHUM NpoJax, crieiyiM 3a TeM, YToobl
BCE 3TO NPUMEHANOCh.

- Ymo 661 ebl nocosemoeanu npeo-
npuamusm, Komopele pdaccmampusarom
B803MOXHOCMb Nepedayu ceoe20 Mapke-
muHaa Ha aymcopcuHa? Kakux owu6ok um
cnedyem uzbezamo?

— lNpexpae Bcero, He CTOUT NOHUMATb Mof
AyTCOPCMHIOM MapKeTuHra ycsyru no Bege-
HUio canTta, SMM-HacTpolike TapreTupoBaH-
HOW peKknambl. [laxke ecnv 3TMM 3aHUMaeTcA
oflHa KoMMaHusA. Takxe He CTOUT NPUHYMaTb
napTHEpPa 3a BOMLEOHMKA, KOTOPbIA MPUAET,
nprigyMaeT KpeaTUBHbIA WMHCTPYMEHT Mpo-
ABVPKEHVISA, 1 y»Ke 3aBTpa NpoJaxku BblpacTyT
BABOe. MapKeTUHr Tak He paboTaerT. Ero 3a-
Jaun — npoBefeHne NCCNefoBaHNsA, aHanms
JaHHbIX, GOpPMUPOBaHUe cTpaTerum u npu-
MEHeHVEe TOJIbKO TeX WMHCTPYMEHTOB MpO-
[BVIXXEHMS, KoTopble 3QDEKTUBHBI B paMKax
VMEHHO 3TOW CTpaTerny, To ecTb AafyT MaK-
CUMYyM pe3yfibTata Mpyu MUHUMYMe 3aTpar.
OTO He BCerfa «xannoBble» UHCTPYMEHTbI —
6blBaeT, 4OCTATOYHO 3aMNyCTUTb JIEHAVHT UNn
Krlaccnyeckuin 063BOH K/MEHTOB Mo 6ase
CUNamMy  MeHe[XXepOoB MO Mpofakam W
CTOPOHHErO KOJI-LIEHTPa C HOBbIM KOMMepYe-
CKUM NpeasiokeHreM. 3aTemM UAYT KOHTPOJb
peanu3auuy  MapKeTUHIoBOW  CTpaTerum
Ha OCHOBe OOPATHOW CBA3U OT KIINEHTOB 1
aQHaNITUKY, KOPPEKTMPOBKA €€ Mpu Heob-
XOAMMOCTU — BCE, O YeM Mbl YK€ FOBOPUIIV.
MHBecTLun B 3Ty paboTy cerogHs, ecim oHa
BbINOJIHAETCA NpodeccroHanamu, nosBoss-
I0T MOJyYNTb POCT MPOAAXK Ha LieNeBylo Be-
NNYMHY MAHUMYM Yepes NoJIroAa-rog.

Takxe pyKkoBOAMTENO NPeANPUATUA HYX-
HO YETKO NMOHMMATb, YTO MAPTHEP LETMKOM 1
NMOJIHOCTbIO 6EPET Ha cebs OTBETCTBEHHOCTb

3a pa3paboTKy u peanu3aumio MapKeTuH-
roBoOW CTpaTtervu. OTo He Ta MofesNb, Koraa
WITATHbIA COTPYAHUK YNpPaBNSeT HeCKOsb-
Kumn nogpaguvrkamv. HaoboporT, wraTHble
CneumanucTbl Mo MapKeTUHTY, ecsin OHK
ecTb (a Tak yalle BCero n ObIBaeT), AOJXKHbI
paboTaTb cTporo no 3agayam u KPIl, Kotopble
ycTaHaBnmBaeT naptHép. MHaye rapaHTu-
POBaHHO BO3HMKHET NapassefibHas MapKe-
TUHroOBasA aKTMBHOCTb, KOTOpas B Jyyllem
cnyJae NprBeéT K HarnpacHbIM 610aKeTHbIM
3aTpaTam, a B XyALlem — cBeAET Ha HeT BCIo
paboTy no cTpateruu.

Mpy 3TOM KOHTPONMPOBaTb CaMOro ayT-
copcepa [JOMmMKeH NnMbo cam COOCTBEHHUK
N aupekTop, Nmbo Ton-mMeHemKep, OT-
BEYAOLWMIA 3a CTpaTernyeckoe pasBuUTUe
6u3Heca. Henb3Aa nepenaBatb 3Ty GyHKUMIO
TOMY, KTO COCpPeflOTOYEH Ha OmnepaTUBHOW
paboTe, K npumMepy, AVPEKTOPY MO MNpo-
Jaxam. lNoTomy uto OH OygeT nbiTaTbCA
MOACTPOUTb MAPKETUHI Nof CBOW 3ajauu,
KOTOpble y Hero CToAT B MpuopuTeTe.

[Jonyctim, AOroBop Mexpgy ayTcopce-
pPOM U NpeanpuATAEM 3aKJIIOUYEH, co3faHa
ropoBasi MapKeTWHroBas CTpaTerus, corna-
COBaHbl exemMecsAuHble niaHbl pabot. Koop-
ZVHaTOp NpuY 3TOM — pyKoBoOAMUTeNb Aenap-
TaMeHTa NpoAaK, KOTOPOMY NMOAUNHEH eLé
W WTaTHbI MapkeTonor. Kakvne TyT moryT
6bITb puckM? Yepes MmecsAl HauyHyTCsA BO-
MpPOCbl O TOM, NMOYEMY He PacTyT NMPOAAXKU.
Moiaét 6opbba 3a GLOKET, MOTOMY UTO pY-
KoBOAUTENb OTAEeNa NPOAaXK He MOHVMAET,
3ayeM TPaTWTb AeHbIM Ha nonydyeHne obpat-
HOW CBA3U OT KJIMEHTA, YXKe UTO-TO KynuBLUe-
ro. Cunamy WITaTHOrO MapkKeTosnora 6ygyT
3anyckaTbCA WHCTPYMEHTbI MPOABVXKEHUS,
He NpeayCcMOTPEHHble cTpaTervei, NpUYém
ayTcopcep, cKopee BCero, y3HaeT 06 3Tom
noctdakTym. Hanpumep, pykoBogutenb
oThena npofax npoynTan CTaTblo, rae Ha-
nrcaHo, yto e-mail-paccbinka no3sonsert ra-
PaHTUPOBAHHO NMPUBECTN HOBbLIX KIMEHTOB,
N peluaeT CPoYHO eé 3anyctutb. AyTcopcep
MOHUMAET, YTO B PamMKax TeKyLLeln cTpaTerim
3TOT MHCTPYMEHT He cpaboTaeT, 1 aprymeH-
TUPOBAHHO OTKa3blBaeTcA. Torga pyKoBoO-
avTenb [JenapTaMeHTa Mpoda)k nopydyaeT
3aMnycK PacCbiIkM LUTAaTHOMY COTPYLHUKY.
CpefcTBa, BNOXeHHble B 3Ty aKTMBHOCTb,
OyayT CNUTbI, @ KPOME TOro, BO3HUKHET He-
raTuB Mo OTHOLLEHMIO K CaMOMy ayTcopcepy,
KOTOPbIN 3aHMMAETCA HEMOHATHO YeM, He
[aéT pe3ynbTaTa, Aa ewé n nosponset cebe
He 6paTb CnycKkaemble CBepxy 3afauu. IToT
npumep ewé camblii 6e306ugHbIN. bbiBaerT,
4yTO NofJo6HbBIM O6pa3oM KOMMaHWA BAPYr
HanpaBnseT MUIIMOHbI Ha OTKPbITME dunu-
ana B cocefiHeMm peruvoHe. B no6om cnyvae
nmbo c ayTcopcepom paspbiBaKOTCA OTHO-
WeHuA, MMbo OH yxoauT caM, NoHMMas bec-
Nnone3HoCTb CBOUX AeNCTBUN. A KOMMaHus
BO3BpaLLaeTcA K TOMY, C Yero HauvHana: K
TPYOHOCTAM C NpOAaXkaMu U OTCYTCTBUEM
CneumnanunucToB, CrnocobHbIX peann3oBaTb
MapKeTUHIOBYO CTpaTeruio.
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" OUTSOURCING |
WAS CREATED IN THE URALS

I 2012, Lyubov and Alexey Tishchenko - marketers from Yekaterinburg set up one of the first companies in Russia
n to outsource the marketing department. Over the past 10 years, the small business has evolved into the MARCO
marketing group, which specializes in building and managing the marketing of an industrial enterprise: from creation
and implementation of marketing strategy to sales management. In a conversation with our correspondent, Lyubov
Tishchenko explains what prejudices entrepreneurs have faced, the reasons why industrial marketing is trending today
and what its proper organization should look like.
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- Mrs. Tishchenko, how did you start your
business? Surely, you must have faced many
challenges, because not every company is ready
today to outsource its marketing entirely.

— At the time of setting up Marco, we already
had quite a lot of experience in advertising,
sales and marketing. For example, I had
worked in the marketing departments of such
large federal companies as the Monetka retail
chain, Coca-Cola HBC Russia, Wimm-Bill-
Dann, and others. Alexey dealt with projects
concerning sales of vehicle monitoring systems,
diesel-generator sets from Europe, managed to
work as a head of the department of outdoor
advertising in one of the largest advertising
groups in the Urals.

Having decided to start our own business,
we started looking for a market niche free of
competitors and our own unique commercial
offer. At first, we came up with the idea of
outsourcing the marketing department. At
that time, the very notion of outsourcing
was already familiar to both B2C and B2B
companies. Contractors have been given many
non-core functions quite naturally: legal and
accounting support, organizing and running
advertising campaigns, design, staff recruitment
and training, creating websites. We took our
first steps in this direction — we started offering
the services of a marketing department, already
staffed with all the necessary expertise and
ready to immediately engage in the work, for
the price of a staff member.

Negotiations with potential customers have
shown that they definitely need such services:
some companies have been unable to create an
effective marketing department for years, others
needed to do it quickly, in a matter of weeks,
others with tight budget allowed only one or
two professionals who were physically unable to
cover all the daily tasks, etc. However, in order
to reach an agreement, we had to work hard on
objections each time.

Not all managers at that time had an
understanding of the purpose of marketing,
and remote work was not yet as developed as
it is now. It was believed that if a marketer was
not in the office full-time and did not come to
the manager every day to receive tasks or to
make proposals, it meant that they were not
working at all. We tried to convey the idea
that the effectiveness of marketing is assessed
on the basis of the dynamics of targets over
a certain period of time and that it is possible
to set up a systematic remote work in this area.
It was even more difficult to convince potential
clients that we could be trusted not just to
carry out individual tasks, but also to develop
and implement the marketing strategy of the
company. This was a niche completely free of
competitors, because in the period 2012-2015,
there were only consultants on the market who
were engaged in writing marketing strategies,
but not in their planned implementation. We
were well aware that innovations do not always
take root quickly, and that, from a business
perspective, buying any unfamiliar product
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that has nothing to compare it with is a risky
action. In addition, the company’s position on
the market and opportunities for development
depend to a large extent on marketing.
Nevertheless, in 2013 we had our first project
in which the business owner entrusted us with
strategic marketing. It was a manufacturer of
metal structures from a small town in the
Sverdlovsk Region, we helped it to become
a federal player and to sign direct contracts
with major customers. This case enabled us to
prove to ourselves and to potential clients that
we can do much more than just conduct market
research and carry out the tasks assigned to
us as a marketing department. Over the next
few years, we have implemented successful
marketing strategies for more than a hundred
companies and have mastered more than 200
marketing tools. We also have formed a pool
of contractors — professionals in individual
activities: internet marketing, PR, design,
website and landing page development, setting
up CRM, etc.

During 2021/early 2022, we finally came
to understand three key things that define
our business model today. To begin with,
we are no longer outsourcing the marketing
department, but are in the business of building
and managing marketing systems, i.e. we act as
a marketing director. Secondly, we specialize
specifically in industrial marketing. Thirdly,
our deep relationships with contractors allow
us to talk about ourselves as an entire marketing

group.

- Why have you decided to focus specifically
on industrial marketing?

- We didn’t plan this initially. We simply
had a steadily increasing number of requests
each year from industrial companies in various
sectors, often quite specific. The introduction
of a new type of programmable logic controller
into the market, the expansion of sales of
composite materials, the development of an
industrial design for diesel generators — these
and similar tasks are solved by marketing,
which most companies either do not have, or
it is not set up correctly.

There is another kind of enquiry. Let’s
imagine a factory that, at first glance, has
everything it needs to develop successfully:
production facilities, a product line, a sales
market, a full workforce, including marketing
and sales departments, a budget for promotion,
etc. But sales do not happen at the start or
they go down after a while and they cannot be
raised in spite of the efforts of the employees
and the continuous investment of money to
the advertising. Sometimes it happens that
a new service or product does not sell well,
or that an attempt to enter a different market
segment or to open a branch in a different city
or region fails. If this happens, it is a high time
to involve marketing. But nobody inside the
plant knows how to do it. Apart from us, there
are hardly anyone who can help them, because
the vast majority of marketing companies

work in B2C, where the products are simpler,
the buying decision chain of the consumer
is much shorter, and the cost of risk is lower.
(It is possible, for example, to launch sales of
a soda in a new bottle, just to test demand. This
is much cheaper than setting up, say, a new
production of printed circuit boards).

The Sverdlovsk region has many
manufacturers of high-quality products,
which have no analogues anywhere in the
world, which is especially important in today’s
trend towards total import substitution. And
it can be really frustrating if the company is
unable to promote what it creates. Here is an
example: there is a company in our region
that has developed innovative heat dissipation
devices that can be integrated into industrial
server cooling systems. It is a very useful
device that significantly reduces the risk of
overheating of servers and their maintenance
costs, and it is also relatively inexpensive. And
the level of sales is extremely low, because they
are carried out through completely inefficient
cold calls. To solve this situation, we analyzed
the market, studied the consumption pattern
of the target audience representatives and
developed a promotion and sales strategy
that was no longer direct. We created
presentation materials, compiled a database
of potential buyers (mostly technicians),
organized a webinar with a demonstration of
the technology, and asked the buyers to fill in
small questionnaires in order to identify their
needs more precisely. The information from
the questionnaires, the benefits of the device
and case studies formed the basis of a new
commercial proposal, which was subsequently
distributed via e-mail to a previously defined
base. We offered to make a purchase or to
take the device for a free test with subsequent
redemption, after which the manufacturer
started to receive orders.

Thus, by 2019, the share of large industrial
companies, including federal-level industry
leaders, in our client portfolio exceeded 50%.
We studied the needs and behaviour of several
thousand decision-makers of these markets:
chief engineers, procurement specialists, CEOs,
business owners and others. This is how we
defined our specialization, followed by our
current positioning. Today we do not take on
B2C projects, with very few exceptions.

- Most businesses in Russia are
10-20 years old or even more. It turns to be
that they have been taking a constant risk
all these years, working without established
marketing? Furthermore, there is hardly
a serious manufacturer or distributor of
industrial products today that does not have
its own marketing department. There is
a contradiction here, right?

- It’s not a contradiction! In industrial
markets, especially in specialized markets,
companies are able to operate stably and quite
successfully for decades without marketing,
for example by winning tenders every year,



until customer behaviour changes, new
competitors with a better offer emerge and/
or a crisis hits. Sooner or later some of these
things happen (at least a critical mass of change
accumulates over one or two decades, even in
a narrow market), and then businesses find
themselves in the vacuum of lack of appropriate
marketing expertise. It is also very important
to understand that employing a marketer or
even an entire marketing department does not
mean that a company has a working marketing
system.

— It turns out that if a business starts to
sluggish, the root cause has to be sought in
marketing. What should be looked at first?

- You need to look at the fact whether or not
there is a marketing strategy. Most companies
that come to us do not have any. Plans and
goals simply spring to mind; a new product
is developed without a clear understanding of
how and to whom it should be sold; a company
suddenly starts opening branches in regions
where there are no market conditions for
successful sales, and occupies seemingly free
market niches that are free only because there
are no customers, and etc.

To avoid such mistakes, it is necessary first
of all to organize a whole range of marketing
activities. First of all, you need to research the
market or its individual segment and study the
target audience and its consumer behaviour
along with the competitors (their offer, prices,
positioning, etc.). Then it is necessary to see
how the company positions itself and whether
it has a unique selling proposition (USP). On
the basis of this data, the marketing strategy is
formed - a document which outlines:

— the objective - for example, a doubling of
turnover in the next year;

— the detailed action plan to achieve the
objective, specifying the company’s positioning,
the required USP (all these must be changed
or established from scratch), the markets to
be reached, the target customers to attract,
the business processes to be implemented or
changed within the company, etc.;

— the sales strategy, which answers the
question of which product to launch in
a specific market, how many sales funnels are
needed and how they should be built;

— the budget;

— the performance indicators for each action
in the strategy;

— the feedback and analytical system that
allows these indicators to be monitored and
corrective action taken if necessary (which is
particularly important in a crisis, when a rapid
change in strategy may be required).

If even one of these points is missing, then
the company does not have a marketing
strategy.

Even from the general description, it is clear
that all the key departments of the company
should be involved in its implementation:
production, logistics, sales, etc., and the
marketing department acts as the coordinator

of this work. Each employee should have an
accurate understanding of what it is being done
and why it is being done. When marketing
is not set up properly, all sorts of critical
failures arise. It is particularly common for
sales managers to be ignorant that a company
has a new strategy. Our client, who supplies
the Russian market with Chinese profiles
for wardrobes of high quality, is faced with
a massive influx of competitors with products
which are also Chinese, but of low quality and
cheap. In order to fend them off and keep the
price, we developed a strategy that involved
repositioning and creating a new brand.
The idea was to associate the company with
a European manufacturer (profiles from Europe
were considered to be the quality benchmark).
It was a real pity that the client for some reason
did not entrust us with the management of
all the marketing, as they themselves had
not conveyed the strategy to their managers.
As a result, the managers continued to tell
customers that the product was made in
China but were not able to explain why it was
being sold at a higher price than that of the
competitors. This had a negative effect on sales.
The strategy did not work.

Now, being fully responsible for the
implementation of the client’s marketing
strategy, we work as closely as possible with the
client’s salespeople. We create a flow of quality
leads for them and help them to maintain
high conversion rate of incoming orders
into contracts signed. To do this, we prepare
and provide salespeople with presentations,
catalogues and quotations based on the
marketing strategy, create entire sales books,
and make sure that all of this is applied.

- What advice would you give to businesses
that consider outsourcing their marketing?
What mistakes should they avoid?

- First of all, one should not think of
outsourced marketing as website maintenance
services, SMM settings for target advertising.
Even if this is done by one company. Nor should
one take the partner for a magician who will
appear, come up with a creative promotion tool,
and the sales will double as soon as tomorrow.
Marketing does not work like that. Its tasks are
to conduct research, analyse data, formulate
a strategy and apply only those promotion
tools that are effective within the framework
of this particular strategy, that is, that will give
maximum results at minimum cost. These are
not always “high-yielding” tools — sometimes
it is enough to launch a landing or a classic
telephone call to the customer base by sales
managers or third-party call-center with a new
commercial offer. Then there is monitoring the
implementation of the marketing strategy on
the basis of customer feedback and analytics,
and adjusting it if necessary - all of the things
we have already mentioned. If this work is
performed by professionals, it allows increasing
sales by the target value in at least six months
to a year.

The business manager should also
understand that the partner takes full
responsibility for the development and
implementation of the marketing strategy.
This is not the model of a full-time
employee managing several contractors. On
the contrary, in-house marketing specialists,
if they are present (and this is most often the
case), have to work strictly according to the
tasks and KPIs set by the partner. Otherwise,
there is guaranteed to be parallel marketing
activity which, at best, will lead to wasted
budgetary expenses and, at worst, will ruin
all the work on the strategy.

Meanwhile, the outsourcer himself
should be supervised either by the owner
of the company, CEO or a top manager
responsible for the strategic development
of the business. This function should not be
handed over to someone who is focused on
operational work, such as a sales director.
This is because s/he will try to adjust
marketing to suit his/her tasks, which are
his/her priority.

Let’s imagine that the contract between
the outsourcer and the company has been
concluded, an annual marketing strategy
has been created, and monthly work plans
have been coordinated. The coordinator
is the head of the sales department, who
also has a full-time marketing specialist
on the staff. What risks are possible here?
After a month, questions on why sales don't
grow will begin to arise. There will be a fight
over the budget, because the head of the
sales department does not understand why
it is necessary to spend money on getting
feedback from a client who has already
bought something. The full-time marketer
will launch promotional tools that are not
part of the strategy, and the outsourcer is
likely to find out about this only after the
fact. For example, a sales manager reads
an article that says that email marketing
is guaranteed to bring in new clients, and
decides to launch it immediately. The
outsourcer realizes that this tool will not
work within the current strategy, and
reasonably refuses. Then the sales manager
assigns a member of the staff to launch the
mailing list. The money invested in this
activity will be drained, and in addition,
there will be a negative attitude towards
the outsourcer, who does not know what
to do, does not give results, and also avoids
taking the tasks that come down from
above. This is the most harmless case. It
happens that, in a similar way, a company
suddenly allocates millions of roubles to
open a branch in the neighboring region.
In any case, either the relationship with the
outsourcer breaks down or the outsourcer
leaves independently, as realizes the futility
of its actions. Thus the company goes back
to where it started: to difficulties with
sales and the lack of specialists capable to
implement a marketing strategy.
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KceHus lNaHTeNneeBa:
«S1 CKpeHHe NH6110 PUCNPYAEHLMIO,
MO3TOMY paboTa 3apsiXKaeT MeHs 3Heprumemy

AnBapa 2022 ropa Ypanbckuii opuc Alliance Legal CG (Ekatepun6ypr) Bo3rnaBuna Kcenus
NaHTeneeBa. OHa ABNAETCA PYKOBOAUTENEM NPAKTUKN KOPMOPATUBHOIO U TPYAOBOTO
npaBa, KypaTopom NPaKTUKN pa3peLeHns CopoB, KOHCYNbTUPYET 1 NpeACTaBNAeT UHTepechb

KNMEHTOB Mo AieNnam B chepe KopnopaTMBHOr0, 0653aTeNbCTBEHHOTO U BELLHOTO NpaBa,

a TaKxe 061aiaeT 3aCTyKeHHOI penyTavLueii NpeBOCXOAHOTO cneLnanuicTa B 06nactu
HanoroBoro CTPYKTYpUpOBaHNA 1 pa3peLLeHus HanoroBbiX CMOpoB.

Mbl no6ecegoBanu ¢ Kcenneii laHTeneeBoii 0 3afauax, KOTopble CTOAT nepes
BO3[/1aBNAEMbIM €10 NoApa3aeNneHuem, i 0 ToM, KaKUMM KauecTBamm U KOMNeTeHLUAMU
JOMmkeH 06nagatb COBpeMeHHbIN PyKOBOAUTENb QpuUnnana oaHoN U3 BeAYLLNX OPUANYECKNX
GupMm cTpaHbl, 4T06bl ONepaTUBHO U NPOdeCcUOHaNbHO 0Ka3biBaTb NPAaBOBYIO NOAAEPHKKY

CBOUM KJINEHTaM.

- KceHus, y eac 3a nneyamu 6onbwoti
onbIim yacmuoli lopuduyeckoli NpPaKMuKu,
paboma utHxayc-topucmom. Kakue Hoeble
3HAHUsA, yMeHus, KoMnemeHyuu nompe6o-
8asia om eac Hoeasi 00/KHOCMb? Bo3moxHo,
u eaw xapakmep npuo6pésn Hoable Yepmbi?

— MNpuHMas NnpeanoxeHrie 3aHATb JOJIXK-
HOCTb pyKoBoauTensa Ypanbckoro oduca
Alliance Legal CG, a noHnmana BCto cepbés-
HOCTb TpeboBaHMI K 3TO no3uuuun. M B To
e BpemMs UCKpPeHHe pagoBanacb TOMY, YTO
MeHs XAET npodeccuoHanbHasa peanvsayms
B KOMaHAe eVIHOMbILLNIEHHVKOB-IOPUCTOB
CaMOro BbICOKOT0 YPOBHs, YTO paboTa notpe-
6yeT BpemeHaMu MOIHON BOBNEYEHHOCTH,
yTO OYAYT HOBbIE CNIOXHbIE 3afjaUl U KeNCbl,
TpebyioLine Ha CaMOM BbICOKOM YPOBHE 1
3HaHWA NpaBa, Y HaBbIKOB KOMMYHUKaLUN.
Be3ycnoBHo, paboTta notpeboBana ot MeHs
60/blUen CO6pPaHHOCTY, COCPEAOTOUEHHOCTH,
BHUMAHWA K JeTansM.

- B yém 3aknrouyaemcs cneyuuka Ypasne-
CK020 pe2uoHa ¢ MoYKuU 3peHus lopuduye-
cKoli nomowju 6usHecy?

— YpanbCKui pervoH akT1BHO Pa3BMBaETCH,
NnosToMy nepef HaLUVMU KNEHTaMU CTOUT Ca-
MbIVi LUIMPOKMI NepeyeHb BOMPOCOB: OT KOOP-
AVHaLUMY 11 I0pUAMYECKOro CONPOoBOXAEeHNA
pPa3nnyHbIX 61M3HEeC-NPOLeCccoB, ONTUMM3A-
LW HANOroBOW Harpy3Km o CONPOBOXAe-
HUA BHYTPUKOPMNOPaTMBHbIX Npoueayp. Kak
NpaBWo, HALLW KIEHTbl 06paLLaoTCa K HaM
3a KOMIMJIEKCHbIM COMPOBOXAEHNEM: 3TO BO-
NpPOCbI BOCCTAaHOB/EHVA HAPYLUEHHOro npaBa
B aIMVHUCTPATBHOM NOPAJKE, B XoAe cyaeb-
HOW 3aLLWTbI, UICMIONHUTENIbHOO NPOV3BOACTBA.

- Ymo ebl cyumaeme 2n1aeHbIM 6 ceoeli
pa6ome pykosooumenem ¢unuana?

- HeBo3moxHO npepcTaBuTh cebe ycneLwu-
HOrO PYKOBOAUTENA, KOTOPbI HE yMeeT
CNPaBAATbCSA C MHOM03alauHOCTbo. HyXXHO
NpoayMblBaTb CBOV AENCTBYSA, CTPATErMio pa-
60Tbl MO KaXkAoMy NMPOEKTY 3apaHee, HO Mpu
3TOM ObITb F’MOKUM, OTKPbITbIM, YTOObI UMETb

BO3MOXXHOCTb BCErAa OTKOPPEKTUPOBATb 3Ty
cTpateruto.

Take CcBOe 3afjayeln cumTato nogaepra-
HUe [JOBepUTeSIbHbIX OTHOLLEHWI U ApYKe-
CTBEHHOW, MO3UTVBHOW aTMOCHEPDI B KOIJIEK-
TUBe, Bellb Hallla paboTa KOMaHAHas, BKNag
Ka)K[oro COTPyAHVKa oYeHb BaxeH. CunTato,
YTO Hanuume y pyKkoBogMTENs SMOLIMOHasb-
HOrO VHTEJ/IEKTa B Hallle Bpems 06A3aTeNbHO,
MOCKOJIbKY B Hallen npodeccun paboTatoT
YMHbl€, TOHKO HaCTPOEHHbIe 0N, PyKOBO-
ZUTb MU aBTOPUTaPHO HEAOMYCTUMO. YBaxe-
HMe K MHeHMIO COTPYAHMKA — 3TO OCHOBHOE
npaBuIo, TONIbKO B TakoM dopmaTte MoryT
poxaaTbCa UAEen, CO3MAATbCA CTpaTeruu,
peLaTbCA CIOXKHbIE PUANYECKe 3a4aun,
TpebytoLre nogyac HEOPANHAPHOCTY, Kpea-
TUBHOCTW. [Mpu peLLeHnn nobbix KOHGINKTOB
CYMTalo BaXKHbIM BbIC/yLLATb BCE CTOPOHbI, HO
peLleHne NPUHMMALD, ONMPAsAChb HAa MHTEPECHI
obuiero gena.

- Kak ebl dymaeme, kakue yepmasi omnu-
Yyarom eaw o6pas e 21a3ax Kossee, KJueH-
moe, napmuépos?

— Hapelocb, 4TO 3TO Takue KauecTBa, Kak
npodeccnoHan3m, KOMNETEHTHOCTb, HAXOA-
UMBOCTb, YMEHMNE HaNTW HECTaHAAPTHDIN Bbl-
XOf, 3 CJIOHOW CUTYaLMK, @ TaKKe ONTUMU3M
1 4yBCTBO OMOpa.

- Ce200H# pocculickuli 6usHec pabomaem
8 CJIOXHbIX yCJ108UsAX HeCMabunbHoU 3Ko-
HoMu4ecKoU u noiumu4eckKou cumyayuu
8 mupe, 6ecnpeyedeHMHbIX CAHKYUU 8 om-
HoweHuu Poccuu. 9mu o6cmosamenscmea
enusAlom u Ha eawy pabomy?

— [la, 6e3ycnoBHo. Kpr3ncHasa cutyaums —
3TO BCerga BblICOKME PUCKU, €CTECTBEHHO,
OHa TpebyeT pPecTpyKTypm3aLnn 1 NPUHA-
TNA Mep MO BO3MO>KHOW 3alunTe akTUBOB.
B nepuopg mapta-anpena 2022 roga npak-
TUYECKUN KaXkabll fleHb HalWM COTPYAHUKM
ObINM 3aHATbHI AHANTUTUKON HOPMATUBHbIX
aKTOB, B 60JIbLIOM KOSIMYECTBE MPUHATbIX B
Lenax NpeofosieHNAa HeraTUBHbIX Nocnea-

CTBUWI CAaHKLWI, pa3brpanncb ¢ BONpocamu

YCTPaHEHUA KOHKPETHbIX PUCKOB AJIA HALUMX
KITMEHTOB 1 UX GU3HEC-NPOEKTOB, C 06CTOA-
TenbcTBamMm Gpopc-Maxkopa. Takke NosBMIoCh
MHOTO BOMPOCOB, CBA3AHHbIX C MepeBOLOM
aKTVMBOB B MHOCTPaHHbIe IOPUCANKLMN B
CBA3U C SMUTPaLINEN HaNX JOBeEpPUTENEN:
KaK opraH130BaTb 3TOT NpoLecc ¢ yYEToM
MPVIHATBIX OrPaHYeHWI MO BbIBO3Y BasOThl,
repeBoAamM B MOMb3y KOMMAHWN 13 Heppyxe-
CTBEHHbIX CTPAH 1 Ha cYeTa B IHOCTPAHHbIX
6aHKax, Kak ONTUMM3MPOBATb HANIOrOBble
nocneacTBUA TakNX peLueHnn.

- Yxe 6y0y4yu onbImHbIM npogeccuo-
Hasnom, 8bl okoH4unu Pocculickyto wkony
yacmHozo npaea. Ymo dano eam amo 0o-
nosHumensHoe o6pasosaHue?

— CyuTalo, 4To Ntoboe AOMNOSTHUTENBHOE 06-
pa3oBaHyie — 3T0 BKIaf, B Cebs, B CaMopa3BuUTHiE,
a pyHAaMeHTasnbHble 3HaHUA, OCHOBbI Mpodec-
CMOHAIbHOV KOMMETEHLU ClieflyeT nepuogm-
yecKku nepecmatpmsatb. A noctynuna B PLLYIM
B Nnepurog, Korga paboTana B ayAUTOPCKO Op-
raHvi3aLmy, rae 3aHYMasnach NPenmMyLLeCTBEHHO
BOMPOCaMV HafIOroBOTO MIAHNPOBAHNA U CMO-
pamu ¢ HanorosbiMy opraHamu. PLLIYI no3sonw-
11a MHe OLLYTUTb BKYC LIMBWIUCTUKU, BEPHYTbCS
B CTyZI€HUYECTBO, HO b0/ee 0CO3HaHHO, ry6oKO
NnorpysnTbCA B TEOPUIO NpaBa, CUCTEeMATH3N-
poBaTb MPAKTUYECKNIA OMbIT, MONYYEHHbIA [0
MOCTYIIEHNA B LLKOJY.

- Y eac xeamaem cun u Ha Kapbepy 8 6us-
Hece, U HA ceMblo, U HA 8CE ocmasbHoe?

- 3BecTHaA ncTrHa B TOM, YTO YeNOBEK
ycnelleH B cBoel paboTe Torga, Korga uc-
KpeHHe NobuT To Aeno, KOTOPbIM OH 3aHST.
Hy»Ho yecTHO cnpocuTb cebs, yem Obl Bbl
XOTENN 3aHNMaTbCA, €CN O6bl BaM He HY»HO
6bl110 3apabaTbiBaTb AeHbri? Torga u ToNbKo
TOrga y Bac 6yfet feno, KoTopoe Bbl Nio6u-
Te, a 3a 3TUM HernpeMeHHO rnocsefyeT ycnex.
Al MICKpeHHe No6I0 PUCIPYAEHLNIO, MO3TO-
My paboTa 3apsaxKaeT MeHs SHepruei ana Bcex
OCTaJIbHbIX CBEPLUEHNIA.



K senia Panteleeva is the Head of the Ural office of Alliance Legal CG (Yekaterinburg) since January 2022. She is

the Head of Corporate and Labor Law Practice and the Advisor of Dispute Resolution Practice. She consults the
clients and represents their interests in Corporate Law, Right in Personam and Right in Rem issues. Ksenia has a highly
respected reputation as a top expert in tax structuring and dispute resolution.
We talked to Ksenia Panteleeva about the current goals set in her department and about the competences and qualities
that a modern regional office manager should have in the leading law firm to provide prompt and professional legal

support to the clients.

Ksenia Panteleeva:

‘I sincerely love law, that's why my work keeps me energized”
e

- Ksenia, you have an extensive experience
of private legal practice, working as an in-
house lawyer. What new knowledge, skills
and competences this new position required
of you? Has your character gained new traits?

— When I accepted the job offer of the Head
of Alliance Legal CG Ural office, I understood
the seriousness of the requirements for this
position. At the same time, I was glad to find
professional realization in the team of like-
minded top experts. I liked the fact that my
work would sometimes require full involvement,
that there would be new difficult tasks and cases
which demanded a high level of both legal
knowledge and communication skills. This kind
of work definitely made me more focused and
concentrated, more attentive to details.

— What is the specific character of the Ural
region in terms of legal support for business?
What specializations are the most demanded?

— The Ural region is rapidly developing now,
and our clients face the diverse range of issues:
starting with coordination and legal support for
various business processes, optimization of tax
burden and finishing with internal corporate
procedures support. As a rule, our clients
apply to us for a complex assistance: these are
issues of restoration of violated rights under
administrative procedure, in the course of
court defense, and court enforcement action.
As the Urals is a stronghold of the country,
we have well-developed mining, metallurgy
and machine-building industries. The specific
character of our clients’ activity often results in
a peculiar complexity of the cases, particularly
there are issues which require special
knowledge and complex expertise.

- What do you consider the most
important in your work as the Head of the
regional office?

- It is impossible to imagine a successful
manager who does not know how to cope
with multitasking. You need to think over your
actions and working strategy on each project
in advance, but at the same time be flexible
and ready to adjust this strategy.

I also consider it one of my tasks to
maintain a relationship of trust and a friendly,
positive atmosphere within the team, because
teamwork and contribution of each employee
is very important. I think that emotional

intelligence is a must have nowadays. We
have smart, sensitive specialists working in
our profession, and it is unacceptable to use an
authoritarian approach on them. Respect to an
employee’s opinion is a basic rule. This is the
only way to generate ideas, create strategies,
solve complex legal cases, which sometimes
require non-standard practice and creativity.
Also, I think that there is no place for negative
emotions at work: in our everyday life we can
dislike something or someone, but we must
nip such emotions in the bud at work. When
resolving any conflicts, I think it is important
to listen to all sides, but I make a decision
based on the interests of the common cause.

- In your opinion, what features
distinguish your image in the eyes of
colleagues, clients, partners?

— I hope that these are such qualities as
professionalism, competence, inventiveness,
the ability to find a non-standard way out of
difficult situations, as well as optimism and
sense of humor.

- Today Russian business operates under
hard conditions of unstable economic
and political situation in the world,
unprecedented sanctions against Russia. Do
these circumstances affect your work as well?

— Yes, absolutely. A crisis always involves high
risks; naturally, it requires restructuring and

measures for the possible protection of assets.
During March-April 2022, almost every day,
our employees were busy analyzing regulatory
acts that were adopted in large quantities in
order to overcome the negative consequences
of sanctions. They were dealing with the issues of
eliminating specific risks for our clients and their
business projects, the circumstances of force
majeure. There were also many questions related
to the transfer of assets to foreign jurisdictions
due to emigration of our clients: how to organize
this process taking into account restrictions on
currency export, the questions about transfers
to companies from unfriendly countries and to
accounts in foreign banks, how to optimize the
tax consequences of such decisions.

- Is the problem of labor disputes and
social partnership still relevant under these
conditions?

— Our clients do not deal with HR issues
that often. As a rule, we handle difficult cases
of manager and his trustees’ dismissal due to
corporate conflicts.

- As a highly experienced professional, you
graduated from the Russian School of Private
Law. What did this additional education give you?

— I think that any additional education is
a contribution to yourself, to self-development.
Fundamental knowledge and the basis of
professional competence should be reviewed
periodically. I entered RSPL at the time I was
working in an auditing organization, where
I dealt mainly with tax planning and disputes
with tax authorities.

RSPL allowed me to experience the taste of
civil law, return to my student life, to delve into
legal theory more consciously, to systematize
the practical knowledge I had gained before
entering the school.

- Do you have enough energy for your
career, your family and other things?

- It is a well-known truth that a person is
successful at his work when he sincerely loves
what he does. It is necessary to be honest and
answer the following question: what would you
like to do if you did not have to earn money?
Only then you will have a profession that you
love, and success will follow. I sincerely love
law, so my work keeps me energized for all the
other accomplishments.
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«KPYCT» — nuaupytoLias KomnaHus no
NPON3BOACTBY COBPEMEHHbIX TEXHUUECKUX CPeLCTB
peabunuTtaLmn Ana niofeil C orpaHUUEHHbIMI
BO3MOXHOCTAMY 3[10p0BbA. KomnaHua CyLLecTByeT
Ha poccuiickom pbiHKe bonee 20 neT, 3a 310 BpemA
0Ha 3apeKoMeHz0BaNa ebA Kak HaEXHbIN
WU3rOTOBUTENb U NOCTABLUNK BbICOKOKAUECTBEHHbIX
u3pennii. 06 yHUKanbHbIX annapatax, KOTopble
pa3pabaTbiBaeT 1 BbIMycKaeT KOMNaHuA, 0 eé
UCTOPUK, CETOAHALLHEM JHE W NaHax Ha byayLyee
HaM pacckasan aupeKkTop komnaHuu Cepreii
[pnbaHoB.

‘\"t KPYCT

Cepren 'pubaHos,
«KPYCT»:

«Bo3Bpalla
BO3MOXXHOCTIN»

- Cepeeli AHOpeeesuy, ons nodeli ¢ Ka-
Kumu 3a6oseeaHusmu npedHA3HAYeHO
sauwe o6opyoosarue?

- Mbl cneuranmsnpyemcs Ha paspaboTke
1 NpPon3BOACTBe 060PYAOBAHUA ANA NoAei
C HapyLlweHVaMU GYHKLWIA 3peHrs 1 ciyxa.

- Accopmumenm eaweli npodykyuu
00CMamoyHo WUpoK U cocmoum 8 0CHO8-
HOM u3 ycmpolicme Hoy-xay, makux Kak
nopmamusHblli sudeoysenuyumens ons
cnabosuoawux odel, CHAGXKEHHbIU
(yHKYUAMU CKaHUpOBAHUA U 038y4uea-
HusA mekcma Ha 20 A3bIKax, udeHmuduka-
mop ysema u ceema c pe4yeabimM conpoeo-
XOeHuem u dpyaue 2adxemol. Kakue ewé
YHUKasbHble ycmpolicmea npednazaeme?

- Takke B UMce HalLUX NOCNeAHX pa3pa-
60TOK — CTONbI MexaHoTepanuu. OHY npea-
Ha3HauyeHbl ANA OpraHM3aunn 1 yCKOpeHus
npouecca BOCCTAaHOBMEHUA ABUraTesIbHON
OYHKUMM Y MauMeHTOB, MPOXOAALMX Me-
OVUUHCKYl0  peabunuTtaumio.  Bnarogaps
UCMOJIb30BaHNIO [JaHHOro peabunutauu-
OHHOro 06opyAoOBaHMA OKa3blBaeTCA MoJo-
KUTeNlbHOe BO3AENCTBME Ha MbILLbI, CBA3-
KW, CYXOXWNUs, CyCTaBbl U MO3BOHOYHBIN
cTon6.

CTonbl NPOV3BOACTBA Halel KOMMaHuu
BbIMOJMIHEHbl 13 HaTypaNbHOro fepeBa U
UMeIoT CTaflbHOe OCHOBaHMe, 3a CYET yero
obecrneunBaeTcs [JOSITOBEYHOCTb 3SKCMIlya-
Tauun. BbicoTa cTONeWwHUUbl MOXeT pery-
nmpoBatbca ot nona Ha 30 cm. [Moaxogar
ONA 1CMONb30BaHUA MauneHTaMn oT TPEéx
netT. 3a CTONIOM MOTYyT 3aHMMaTbCA Of-
HOBpPEMEeHHO [0 YeTbipéx yenoseK. CTonbl
MeXxaHoTepanuu KMeIoT [OKa3aHHyl 3¢-

RUSSIAN BUSINESS GUIDE {uioHb 2022}

bEKTUBHOCTb U ABNSAOTCS 0dULMaNbHO Npu-
3HaHHbIM MeAVNLVUHCKM U3AeNNEM.

Ha cerogHAWHWI feHb Halwn TpeHaXepbl
0N BOCCTAHOBJIEHMSA KOHEYHOCTel yxe
NPVMEHSAIOTCA B KPYMHbIX peabunutaumoH-
HbIX LeHTpax Poccun. Mbl Hapgeemcs, uto
NpaKTUKa MCMob30BaHNA Pe3yNbTaTUBHbIX
CpeacTB peabunutaunm 6yaeT pacnpocTpa-
HATbCA U Jarblue.

Bce u3rotoBneHHble Hamy WHCTPYMeH-
Tbl peabunutauuy  NPOXodAT  CTPOruiA
KOHTPOJIb 11 NPOBepKy. Mbl rapaHTVpyeMm Bbl-
COKOe KauyecTBO MPOAYKLUN Ha BCEX MPOU3-
BOJCTBEHHbIX 3Tanax. MpocToTta 1 ygobcteo
NCMOJIb30BaHNA TPEHAXKEPOB, HECOMHEHHO,
MOHpPaBATCA creymnannctam, paboTtaoLmm B
peabunuTaunoHHON HanpaBIeHHOCTU.

Tak, K nprMepy, CTON MexaHoTepanuu pe-
KOMEeHAYyeTCsA 1CMOosb30BaTh B KauecTse Tpe-
Ha)képa ans pa3paboTKu KUCTU 1 nanbLeB
PYK Ha pa3nunyHbIX 3Tanax peabunurauum —
KaK B JleyebHbIX 1 coumanbHbIX yuypexie-
HMAX, TaK 1 B AOMALLHMX ycnoBuaXx. MNpak-
TUKa MOKa3blBaeT, 4TO CuUCTemMaTnyeckue
TPEHUPOBKM Ha TPeHaXEpax CToNla MexaHo-
Tepanuy cnocobCTByOT BOCCTAHOBNIEHMIO U
Pa3BUTUIO CUSIbI MbILLL, BEPXHUX KOHEUYHO-
CTel, a TakXKe YBENNUYMBAIOT NOABMXKHOCTb 1
[1ana3soH ABVXEHWIN KUCTU 1 NanbLeB PyKU.
B coBoKynHocTV C gpyrumu npouenypamu
Takue 3aHATUA BO3BPALLAOT NauueHTy Obl-
TOBble HAaBbIKY, CMOCOBHOCTb K camoobciy-
XKVBaHMIO 1 TPYAOCMNOCOOHOCTD.

[ToMMMO 3TOro, TakKe MHTEPeCHa KOMMYy-
HUKaTUBHasA cuctemMa «nanor».

KomnaktHaa n ymHasa cuctema «[uma-
Jlor» MO3BOJAET C NIErKOCTbio 06LaThca C
JIOAbMK,  MOTEPABLUINMN  OLHOBPEMEHHO

CyX U peyb 13-3a HapyLUEHWI ros0CoBO-
ro annapaTa. 3TO OT/IMYHbIA BapuaHT Ans
UCNoMb30BaHMA Kak ClaboBmaAmmm, Tak
n noxunbimu niogbmun. Cuctema Hambonee
BOCTpeb6OBaHa B KOMMePUeCKMX 1 rocyaap-
CTBEHHbIX OpraHu3auuax ana obecneveHna
BO3MOXHOCTU OOLEHNA C  TyXOHeMbIMU
noabMu. Mbl npe3eHToBany 06HOBNEHHYIO
JIVHENKY KOMMYHUKaTMBHOW cncTembl «na-
fior», U Tenepb B HalleM acCopTUMeHTe
npefcTaBNeHo WeCTb BapnaHTOB KOMIIEK-
TauMu: OT CaMOW NPOCTON A0 PaCLUNPEHHOMN
BEPCUN, BKITIOYAIOLLEN PeTPaHCIATOP, n3Be-
LaTesib 1 KHOMKY BbI30Ba.

-Y4Ymo y sac noAaeunoce us HOBUHOK?

- Wicnonb3ys nepefosble TeXHONOrK, Mbl
Npor3BoAMM 060pyAOBaHYE BbICLLIErO Kaye-
CTBa Ha OCHOBE COOCTBEHHbIX Pa3paboToK.
B HacToALMIN MOMEHT y Hac 3anaTeHTOBaHO
6onee 20 peleHnit B obnactn undpoBom
3MeKTPOHUKN. Mbl aKTUBHO BHegpsiem nog-
OEPXKKY PasfIMUHbIX TeXHoNornn 6Gecnpo-
BogHou cBAa3n, Bknyaa NFC, Bluetooth,
Wi-Fi, 4G, cOBMeCTHO C UHTEpPHET-CepBUCa-
MW: 3TO My3blKa, BULEO, HOBOCTM, MOAKACTbI,
6UGNNOTEKM, SHLMKNONEeAUN 1 npoyee. [laH-
Hble MeTOAMKM MO3BOJNIAT afanTUpPoBaTh
ycTpoicTtsa ana nogen ¢ OB3, oTKpbiBad um
[OCTYN K BCEBO3MOXKHOW MHbOPMaLuu.

OpfHa U3 HalUX NOCNefHNX HOBUHOK — TU-
dnodnewnneep «Bowcan.

[laHHOe yCTPONCTBO CO3AaHO ANsA CNenblxX
1 cnaboBmaawWMX Nogel, C MOMOLLbID HEro
OHWM CMOTYT «4yuTaTb» WHPOPMALMOHHbIE
pecypcbl, KHuru B Tdnodopmare, «CMOT-
peTb» BUAEO, COBEpLUaTb 3BOHKM. LLnpokui
bYHKUMOHAN afanTMBHO  PaCMoONOMeHHbIX



KHOMOK «Bowcbl» 1 KoMNneKTyLwme no3so-
NAOT HayaTb elo Nosib3oBaTbCA Cpasy nocne
MOKYMKKW, n3bexaB nepuopa NpuBbIKaHUA.
YCTpONCTBO UMeeT 03BYUYeHHbIN UHTepdeiic
N TONIOCOM OOBACHAET Kakpoe CBOE fel-
CTBME: YBENNYEHMEe TPOMKOCTW, MNepekIio-
YyeHMe Mporpammbl, CMEHY WCTOYHMKA WH-
dopmaumn 1 1. A. bnaropgapa BCTpoeHHOMY
B «Boncy» mogynio 4G He3pAume noamn CMo-
ryT nonb3oBatbcAa Bukuneguen, YouTube,
03BYyYeHHbIM TB 1 HOBOCTHBIMW NMopTanamu.
Bluetooth-moaynb OyneT nepepaBatb 3BYK
Bluetooth-HaylHVKaM, rapHUTypam 1 aky-
CTUYECKMM CcUCTeMaM, a TaKXKe OTMpaBfATb
UM KOMaHfbl yNpaBneHrsa ¢ NOMOLLbIO rofo-
ca. «Borca» Hy»Ha noaam C 0CO6eHHOCTAMM
3[10pPOBbA, UTOObI YNYULUTb KayecTBO MX
XKU3HU 1 caenatb UX NOSTHOLEHHbIMU yyacT-
HUKamu o6LLecTBa.

- Pacckaxxume o eauiem npouseoocmee:
4Ymo oHO coboli npedcmasngem, Kakoea
€20 MOWHOCMb, CKOJIbKO pAas/IUYHbIX 8U-
0doe obopydosaHus noseosisem @ebinyc-
Kame?

- Hawe npowusBoactso HaxoauTtca B Eka-
TepuHOypre. 3gecb Mbl NPUAYMbIBaeM HOBOE
obopynoBaHue 1 peanusyeM 3agyMaHHble
npoekTbl. Kpome noctaBok npoaykuum r3
aCCOPTMMEHTA Hallero MHTepHeT-MarasuHa:
dostupsreda.ru, Mbl BbINONHAEM VHAMBUAY-
anbHble 3aKa3bl. Mbl CTPOro KOHTponupyem
KauecTBO BCeW CBOEN NPOAYKLMM, @ Kaxkaoe
N3roTOB/IEHHOE HaMW W3Jenune MNPOXOAUT
TLWATeNIbHbI OCMOTP 1 POBEPKY.

- Kakoea 2eoepacpua npodaxx komna-
Huu?

- Y Hac ueTbipe oduca B npepenax crpa-
Hbl, KOMNaHUs paboTtaeT no Bcelr Poccuum.
B panbHenwem nnaHnpyem BbITY Ha 3apy-
6eXXHbIi1 PbIHOK, HO HanpaB/ieHre NOCTaBOK
Ha umnopT bygeT dbopmMpoBaTbLCA UCXOAA
13 MONINTNYECKON 0O6CTaHOBKM B MUpeE.

- O6pamHas ceA3b umeem 0719 84cC 3Ha-
yeHue? [1o0o6HbIli 6usHec nodpasymesad-
em 6Gonbwylo camoomoayy, HAéepHAKA
8aM 8dXKHO 3HAMb 0 MOM, KAK 8wy anna-
pamel 6038pawjarom K NoJIHOUeHHOU Xu3-
HU 1t00ell, IUWEHHDbIX C1yXa u 3peHus?

- HecomHeHHO, Ham Ba»KHO 3HaTb, YTO Mbl
HaNpPAMYI0 MPUYACTHBI K YNYULIEHWIO XKU3HN
yenoseka! K Ham perynapHo npuxoaaT nucb-
Ma c 611arogapHOCTAMM 1 NONOXUTENbHBIMU
OT3bIBaMM KNIMEHTOB. He coMHeBaemcs, YTo
KauecTBO MPOU3BOAMMbBIX HaMK YCTPOWCTB
OCTaHETCA BbICOKMM, MOCKOMNbKY B Halueln
KOMaHfe ecTb creumanbHaa $oKyc-rpynna,
KoTopaa oTcnexnBaeT obpaTHyl0 CBA3b OT
HernocpeACTBEeHHbIX Nonb3oBaTesiel 1 nepe-
[AET noxenaHua B oTaesN pa3paboTok.

- 3a mexHono2uaAmMu ecez0a cmoum 4e-
noeek. Kmo paspabameieaem sawiu ym-
Hble ycmpoticmea? Pacckaxume o eawux
UH)KeHepax u npo2pammucmax.

— Haww uHxeHepbl 1 pa3paboTumku no-
CTOSIHHO HaxXOHATCA B KOHTAKTe C KOHeYHbI-
MU nokynaTensamu. loTeHUmanbHble Nonb30-
BaTE/NN HaLIMX YCTPOWCTB JiyyLle NMOHMMALOT,
Kakune GyHKUMM HYXKHbl B annapare, a Kakue
CTOUT NCKOUNTb. VI Mbl, C y4ETOM 1X 3ame-
YaHWA N NOXKenaHWi, Aenaem YCTPOWCTBa
MaKCVMasibHO YAOOHbIMM AJ1A MOSIb30BaHUA.
Hawwum pa3paboTumkam, Ha OCHOBaHUU CO-
6paHHbIX [aHHbIX, CTAHOBWUTCA MOHATHO,
KaK caenatb Tak, YToObl UenoBek Mor noJib-
30BaTbCs obopydoBaHveM 6e3 npobnem.
Hanpumep, nHtepdeiic fonxeH ObiTb NHTY-
UTUBHO MOHATHbIM, NPOBOJAA B YCTPOMCTBAX
Nyylle 3amMeHWUTb Ha «BO3[yLIHOe» coefu-
HeHue. Takke Mbl UCMOJIb3yeM TEXHONIOTUN
pacrno3HaBaHMA Ha OCHOBE HellpoceTe.

B nnaHax — HabpaTb B OTAEN TEXHNUYECKOM
noadepX Ky nofdein ¢ MHBANULHOCTBIO MO
3pEHNI0 /1A KOHCYNbTaUMW HaWWX KINeH-
TOB. Befib uenoBeky ¢ HapyLeHVAMUN 3peHmns
npouye o6BbACHUTL TaKOMy »Ke MoJsib3oBaTe-
M0 0COBEHHOCTN WUCMONb30BaHWA YCTPOW-
CTBa. Y HaC MHOTrO 3HAKOMbIX TaNaHTIMBbIX
He3pAYMX NOAEeN, KOTopble C TEXHUKOM Ha
«Tbl». IM Mbl 1 Npegnoxunu paboty B chepe
KOHCYNbTaLun nonb3oBaTenen.

- Bawa komnaHuAa npuHumaem yua-
cmue 8 peanusayuu 2o0cyoapcmeeH-
Holi npozpammel «[JocmynHas cpeda» u
npou3sodum KoMnJsieKCHoe OcCHauwjeHue
o6vekmos. Ymo npedcmaensem cob6oli
O0dHHbIl npoekm?

— MNporpamma «[loctynHaa cpepa» pea-
nusyetca B Poccun ¢ 2011 roga. U1 koHeuHo,
Mbl aKTVIBHO B HEll yyacTByeM: KOMMJIEKCHO
afanTUpyeM yupexpaeHus 1 OObeKTbl WH-
dpacTpykTypbl, nogbrpaem obopynosaHue
N NPOeKTMpyem yuyebHble KOppeKLMOHHble
Knaccol, paspabatbiBaeM K NpPoOV3BOAVM
YCTPOWCTBA MO MOCAeAHMM TEXHOJIOTUAM 1
Nno nepcoHasnbHbIM TpeboBaHMAM. Bcé 060-
pyLoOBaHUE Mbl TaKXKe MOHTVPYEM MO KoY.
B wraTte Hawemn KOMNaHWWM eCTb OMbITHblE
CneumanucTbl, BbiMONHAKWME paboTbl Mo
CHulMNam n FOCTam. Cpean Hawwmx npoek-
TOB — KPYMHble KOMM/EKCbl U BaXHble Mpo-
CTpaHCTBA AN MHBANMAOB: a3pOMNopThl,
napKu, CKBepbl, MHTEPHaTbl, MEAULIMHCKME,
KyNbTYypHble 11 06pa3oBaTefibHble yupexie-
HUA, @ TaKXKe PasfinyHble CNOPTUBHbIE 1 Pa3-
BrieKaTesibHble 00BbeKTbI.

- Kakue ewé npoekmeol 6b11u ycnewHo
eamu peanu3oeaHsi?

- V13 nocnegHnx NpoekToB MOXeM OTme-
TUTb CriegytoLue:

* YCTaHOBKA TaKTU/IbHO-3BYKOBbIX MHEMO-
cxem B aspornopty UWepemetbeBo. [laHHOe
YCTPOWCTBO CMOCOGHO nepepaBaTb UHGOP-
MaLuio 06 OKpy»KatoLLem NpoCTPaHCTBE;

« MBY «CnopTtuBHble COOPYKeHUA» Nosy-
4nIo HeO6XOAVMYIO TEXHVKY MO Nporpamme
«[JocTynHan cpepa» ana ygobctsa nocete-
HUA yupexaeHna niogen C MHBaIMAHOCTbIO;

« B rumHasuio N2 4 r. MaxauKkasnbl JOCTaB-
NIeHO COBpPeMeHHOe 0bopyoBaHMe Ans rap-
MOHWYHOIO Pa3BUTUA [eTel C OrpaHnyeH-
HbIMU BO3MOHOCTAMU;

+ B KPYMHbIX peabunnTaLoHHbIX LLeHTpax
Poccun sprotepaneBTbl MCMONb3YOT Halim
CTONbI ANA MexaHoTepanunn, oTMeYasn nx 3Ha-
UYMMOCTb M BbICOKOE KaueCTBO UCMONHEHUA.

- Pacckaxxume o 6auxxaliwiux u nepcnek-
mueHeIx nnanax komnaHuu «KPYCT».

— Mbl yyacTBYeM B KPYTHbIX 1 OTPACeBbIX
BbICTaBKax. 3anaBnfem o cebe Ha nyoLaaKax
«3ppaBooxpaHeHmne», «Pexab», «30XK», «Ha-
HOTeX» U MHOrUx gpyrux. Monyyaem mHoro
NMOMOXNTENbHBIX  OTK/IMKOB,  MOCKOJIbKY,
[EeNCTBUTENbHO, Mbl CO34aéM 1 NpeanaraeM
YHUKaNbHOE N OYeHb HyXKHoe 0bopynoBa-
Hue, obnervatollee ngAM Xn3Hb. B nnaHax
Halleil KOMMaHWM — paclvpeHne Mnpous-
BOACTBAa M MaKCMMasnbHOe yyacTue B opra-
HU3auUM JOCTYNHOW cpefbl. Mbl yBepeHbl,
4TO KOMGOPT U JOCTYNMHOCTb OO EKTOB, UH-
bpacTpyKTypbl Ha BCell TeppUTOPUM HaLLeln
CTpaHbl NO3BOMAT JIOAAM C OrPaHUYEHHbIMY
BO3MOXHOCTAMYM YyBCTBOBaTb CebA MOJSIHO-
LieHHbIMM YneHamuy o6LLecTBa.

MoprotoBuna dnbBNHa AnTpeeBa
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Sergey Gribanov,
KRUST:

"Bringing Back
Opportunities”

KRUST is the leading company in the
production of modern technical
rehabilitation equipment for people

with disabilities. The company exists on

the Russian market for over 20 years,
and during this time it has established
itself as a reliable manufacturer and
supplier of high-quality products.
Sergey Gribanov, the company's
director, told us about the unique
devices that the company develops and
produces, its history, the present day
and plans for the future.

- Sergey Andreevich, what diseases is your
equipment designed for?

- We specialize in development and
production of the equipment for people with
visual and hearing impairments.

- Your product range is quite wide and
mainly consists of the know-how devices, such
as a portable video magnifier for visually
impaired people equipped with functions of
scanning and voicing of text in 20 languages,
color and light identifier with voice comments
and other gadgets. What other unique devices
do you offer?

— Our latest developments also include
mechanotherapy tables. They are designed
for organizing and accelerating the process
of restoration of motor function in patients
undergoing medical rehabilitation. Thanks
to this rehabilitation equipment, muscles,
ligaments, tendons, joints and the spinal
column are positively affected.

Tables produced by our company are
made of natural wood and have a steel
base, due to which durability of operation
is ensured. The table top height can be
adjusted from the floor by 30 cm. They are
suitable for patients from three years old.
Up to four people can study at the table
simultaneously. Mechanotherapy tables
have proven to be effective and are officially
recognized as a medical product.

Today our limb recovery training equipment
is already being used in major rehabilitation
centers in Russia. We hope that the practice of
using effective rehabilitation equipment will
continue to spread.

All of our rehabilitation tools are rigorously
tested and inspected. We guarantee high
product quality at all production stages. The
simplicity and convenience of the training
equipment will surely be appreciated by the
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specialists working in the rehabilitation field.

For example, the mechanotherapy table is
recommended for use as a hand and finger
trainer at various stages of rehabilitation, both
in therapeutic and social care institutions and
at home. Practice shows that the systematic
training on the mechanotherapy table
machines contributes to the restoration
and development of muscle strength of the
upper extremities and increases mobility
and range of movement of hand and fingers.
In conjunction with other procedures, such
exercises restore patients’ everyday life skills,
the ability to look after themselves, and
working capacity.

Besides that, the “Dialogue” communication
system is also quite interesting.

The compact and “smart” “Dialogue” system
makes it easy to communicate with people
who have lost both their hearing and speech
due to the voice disorders. It is a great option
for use by both visually impaired and elderly
people. The system is in most demand in
commercial and government organizations for
communication with deaf and mute people.
We presented an updated line of “Dialogue”

.‘lc “‘

communication system, and today we offer
6 options: from the simplest to the extended
version, which includes a repeater, a detector
and a call button.

- What new products do you have?

- We produce top-quality equipment based
on our own developments by using advanced
technologies. Currently we have more than
20 patented solutions in the field of digital
electronics. We actively implement support for
various wireless communication technologies,
including NFC, Bluetooth, Wi-Fi, 4G, along
with Internet services — music, video, news,
podcasts, libraries, encyclopedias, etc. These
techniques allow us to adapt devices for people
with disabilities, thus giving them access to all
kinds of information.

One of our latest innovations is the “Voysa”
player.

This device is designed for blind and
visually impaired people, with the help of
which they will be able to “read” information
resources and books, “watch” videos, make
calls. A wide range of functions of the
adaptively located buttons of the “Voysa”
and the components allow people to start
using it right after the purchase, thus
avoiding a period of getting used to it. The
device has an audio interface and it explains
each of its actions by voice: turning up the
volume, switching programs, changing the
source of information, etc. Thanks to the
4G module built into “Voysa”, blind people
will be able to use Wikipedia, YouTube,
voiced TV and news portals. The Bluetooth
module will transmit sound to Bluetooth
headphones, headsets, and speaker systems,
and send commands to them via voice.
“Voysa” is needed for people with disabilities
to improve their quality of life and make
them full participants in society.



- Tell us about your production — what is it
like, what is its capacity, how many different
types of equipment do you produce?

- Qur production is located in
Yekaterinburg. This is where we come up with
new equipment and implement our conceived
projects. Besides supplying products from the
range of our online store dostupsreda.ru, we
fulfill individual orders. We strictly control the
quality of all our products and each product
we make is thoroughly inspected and tested.

- What is the geography of the company’s
sales?

— We have 4 offices within the country, the
company operates throughout Russia. In the
future we are planning to enter the foreign
market, but the direction of supplies for
import will be determined depending on the
political situation in the world.

- Does feedback matter to you? A business
like this means a lot of dedication, so it must
be important for you to know how your
devices are bringing people who are deaf and
visually impaired back to a full life?

— There is no doubt that it is important for
us to know that we are directly involved in
improving a persons life! We regularly receive
letters of appreciation and positive feedback
from our customers. We have no doubt that
the quality of the devices we produce will
remain high, because our team has a special
focus group that monitors the feedback from
our direct users and transmits the wishes to
the development department.

- There is always a person standing behind
the technology. Who develops your smart
devices? Tell us about your engineers and
programmers.

- Our engineers and developers are
constantly in contact with end users. Potential
users of our devices understand better which
functions are needed in the device and which
should be excluded. And we take into account
their comments and suggestions to make the
devices as convenient to use as possible. On
the basis of the collected data, it becomes clear
to our developers how to make the equipment
the way that a person can use it without
any problems. For example, the interface
should be designed to be intuitive, the wires
in the devices should be replaced with an
“aerial” connection. We also use recognition
technologies based on neural networks.

We plan to hire visually impaired people
in the technical support department for
consulting our clients. After all, it’s easier
for a visually impaired person to explain to
another user the specifics of using the device.
We know a lot of talented blind people who
are confident with technologies. We offered
them a job in the field of user consulting.

- Your company takes part in the
implementation of the government

program “Dostypnaya Sreda” (“Accessible
Environment”) and provides a comprehensive
equipment of facilities. What does this project
consist of?

- The “Dostypnaya Sreda” program has
been implemented in Russia since 2011.
Of course, we are actively involved in it:
we comprehensively adapt institutions and
infrastructure facilities, select equipment
and design remedial education classrooms,
develop and manufacture devices using the
latest technology and according to personal
requirements. We also install all equipment on
a turnkey basis. Our company has experienced

specialists who perform their work according
to SNiPs and GOSTs. Our projects include
large complexes and important spaces for
the disabled: airports, parks, public gardens,
boarding schools, medical, cultural and
educational institutions, as well as various
sports and entertainment facilities.

- What other projects have you successfully
completed?

- Among the most recent projects we can
mention the following:

« installation of audio-tactile mnemonic
diagrams at Sheremetyevo airport. This device
is capable of transmitting information about
the surrounding space;

« municipal budgetary institution “Sports
Facilities” received the necessary equipment
as part of the “Dostypnaya Sreda” program
for the convenience of people with disabilities
attending the institution;

o gymnasium Ne 4 of Makhachkala received
modern equipment for the harmonious
development of children with disabilities;

o occupational therapists in major
rehabilitation centers of Russia use our
mechanotherapy tables, noting their
significance and high quality of execution.

- Tell us about the short-term and long-
term plans of KRUST.

- We take part in large and trade fairs. We
are present at the sites of Zdravookhraneniye,
Rehab, ZOZH, Nanotech, and many others.
We receive a lot of positive feedback, because
we really do create and offer unique and very
necessary equipment that makes people’s
lives easier. Our company plans to expand its
production and participate in organization of
accessible environment as much as possible.
We are sure that the comfort and accessibility
of facilities and infrastructure throughout our
country will allow people with disabilities to
feel like full members of society.

Prepared by Elvina Aptreeva
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«CoBpeMeHHas 3almTa n3genmm —3To Lebiv
KOMMNEKC MHHOBALWMOHHbIX PeLleH Ay

B Bek pacnpocTpaHeHUA MHPOPMALMOHHDBIX TEXHONOT NIl N HAYYHO-TEXHNYECKOro NPorpecca KOMMNaHWAM YacTo
NPUXOANTCA CTANKMBATbCA C BONPOCOM 3aLLMTbl CBOEro NPoAyKTa. B Takoi 3awute MOryT Hyaarbca He TONIbKO
6aHKHOTBI, JOKYMEHTbI U onpeAeNéHHbIe BUAbI NPOAYKLMM, HO 1 GpeHAabl. COBpemMeHHas 3aLiuTa U3Aenui — 3To
He NPOCTO cypry4YHaa nnom6a, a Lenblil KOMNIEKC UHHOBALIMOHHbIX peLleHuin!

AO «HayuHo-npon3BoacTBEHHOE 0Obean-
HeHue «KPUMTEH» (AO «HIMO «KPUMTEH») —
npegnpusaT/e Mo NPOW3BOACTBY OMTUYe-
CKMX 3alUWTHbIX S/1eMEeHTOB AN Monurpa-
durueckmx m3genuin, MapkKnpoBaHUs TOBa-
OB, COMPOBOAWTENBHOWN LOKYMeHTauun ¢
BO3MOXXHOCTbIO BM3YaslbHOrO U UHCTPYMEH-
TaJIbHOIO KOHTPONA UX MOASIUHHOCTL.

HMNO «KPUMTEH» cneuunanunsmpyetca Ha
paspabotke u npownsBoacTBe ronorpadu-
YeCKMX OMTUYECKUX 3aLYMTHBIX SN1EMEHTOB
BCEX TUMOB:

+ CAaMOKJIeALNXCA 3aLUMTHBIX FrOIorpamm
1 ronorpaduyeckon Gbonbru oA ropsyero
TUCHEHUS;

+ ronorpaduyecknx namrvHaTOB XONof-
HOW, ropAYelt NPUNPeccoBKN 1 ronorpadu-
YeCKux OBeprees;

* 3aLUUTHBIX HATEW — NPAMbIX U GUIYPHDIX,
MHOFOCJIONHBIX, HbIPAOLWMX, BKIOYAKOLNX
pasnuuHble KOMOMHALUN BU3yasbHbIX 1 Ma-
LUIMHOYMTAEMbIX MPU3HAKOB.

HMNO «KPUMTEH» Begér WHHOBAUWMOH-
Hyl0 [eATeNlbHOCTb, ABNAETCA MpaBoobna-
Jatenem paga eBpasvNCKMX MATEHTOB Ha
1N306peTeHuns, KoTopble NMPUMEHSAIOTCA Npu
M3rotoBneHMn npopykumun. Mmeet nuuen-
3uto MepepanbHOM Ciy»KObl MO TEXHUYECKO-
MY 1 KCMOPTHOMY KOHTponto Poccnm N2 521
Ha npoBefeHVe pPaboT B 0651aCTU 3aLuWTbI
MHbopMaLnn.
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WHHOBALUU

« QoTononvmepHbie ronorpammbl 3D-Gram®;

+ TOfIorpamMmma C TeXHONoren JONONHEHHON
peanbHOCTY;

« IBYXCTOPOHHUe roniorpammbl HoloTWINS®;

« TexHonorus Smart-HIT®;

« TexHornoruna JoStick® ana nnacTMKoBbIX KapT;

- TexHosorva BiMetal;

+ IBYXCTOPOHHSAA 3aLLWTHaA JIeHTa
HoloTWINS®;

« 3aWmMTHaA neHTa 3D-Gram®;

« 3aWmTHbIN naty 3D-GRAM® CONTRUST.

KomnaHva pasBuBaeT nepcrneKkTUBHble
ONTUYECKNEe TEeXHONOrUW, MnpepnaraeTr Ho-
Bble pelleHus Ana 3awuTbl NPoAyKUUnM oT
nopaenku. BHegpset cobcTBeHHble paspa-
60TKW, NOATBePXKAEHHbIE MeXAYyHapOAHbI-
MU NaTeHTamMu.

®OTONOJ/IMMEPHbDIE

roJIorPAMMbIl 3D-GRAM®

(QoTonNoNUMEpHbIe  rOSIOrpamMmbl  Tex-
Honorun 3D-Gram® co3pgatoT HOBble BU-
3yanbHble 3¢GdeKTbl, KOTopble OTIMYa-
I0TCA OT 3HAKOMbIX 3GGEKTOB pafy>KHbIX
ronorpamm. QoTononumep  BOCMPOU3-
BOAMT U300paKeHMs APKUX, HaCbILeH-
HblX UBeTOB. py 3TOM LBET ronorpaMmbl
0CTaéTca CTabunbHbIM B LUMPOKOM Yyrie
o0630pa, 3awuTHbIA oBepneir 3D-Gram®
ana ID-kaprt.

TEXHOJIOIrnA

[na co3paHua 3aWwmTHBIX doTononumep-
HbIX rofiorpamm TpebyloTca creunanbHble
MaTepuasbl U TEXHOOr K, YTOObl COXPaHUTb
ApKMe LBeTa W CTabuiibHble BU3yasbHble
3¢ deKTbl ronorpammbl B npoLecce npoms-
BOJCTBA 3aLYMTHOrO 3/IEMEHTA U HAaHEeCEHUs
ero Ha 6aHkHOTY unu ID-kapTy. B ronorpam-
max 3D-Gram® ncnonb3yeTca ynbTPaTOHKUN
dotononumep komnaHum Covestro, Mypo-
BOro nufepa B NPOU3BOACTBE MOMNMEPHbIX
MaTepurasnos.

Mopgpo6HO O TexHoMorMyecknx 3agavax
npu paspaboTke anemeHToB 3D-Gram®, Ko-
Topble pewanu cneynanuctbl HMNO «KPUIM-
TEH» coBmectHO ¢ Covestro, Mbl pacckasbl-
BaeM B KeliCe Ha CaiTe Halmx NapTHEPOB.

SAWUTHDBIE SODEKTbI

lonorpamma ¢opmupyeTca B TosLLe Nonu-
Mepa U 3anncblBaeTCA C peanbHOro obbek-
Ta. Mo3ToMy 1306pakeHUs BbIMAAAT OYEHb
0O6BEMHO 1 peanncTUyHo.

QoTONONMMEpPHbIE  3IeMeHTbl  M3roTaB-
NINBAIOTCA Ha MPO3pPayHOM HocuTene. ITO
obecneunBaeT BUAMMOCTb UN300paXKkeHuA
noA 3aWnTHLIM NMPU3HAKOM.

TexHonoruna 3D-Gram® nepepaét Ha ane-
MEeHTe pasHble onTuyeckme 3odeKTbl: 3¢-
$EeKT UCTUHHOro napannakca, énun-pnon
3bdeKT uBeTa 1 K300paKeHUn, 3dPeKTb
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nyaBaloLWmx 6/IMKOB, MUKPOMNH3bI € 3ddek-
TOM BbINYKJIOCTW, MUKPOTEKCTbI. 3HaKOMble
roniorpaduryeckmne spdekTbl CTaHOBATCA 60-
nee BblPaXXeHHbIMY NMPU MOCTOAHHOM LiBETE
n300paxkeHus.

fonorpammbl 3D-Gram® fOCTynHbI B Kpac-
HOM, 3eIEHOM, CHEM LiBETE 1 UX KOMOUHa-
uuAx.

NMPUMEHEHUE

TexHonorna 3D-Gram® peanv3oBaHa B
Brae GOTONOIMMEPHON NIEHTbI AN1A 6AHKHOT,
doTononmepHo ronorpadryeckon BCTaBs-
KW, NamvHaTa U VHAea ANA nnacTUKoBbIX
ID-pOKyMeHTOB.

3awuTHbin naty 3D-GRAM® CONTRUST
ctan ob6bnagatenem npemun Excellence in
Holography Awards 2021, no6egus B Homu-
Hauun «MHHOBaLMOHHasA ronorpaduyeckas
TexHonorusy». [peMus NPoBOANTCA exeroa-
HO MexayHapoaHoW accoumaumen npoms-
Bogutenen ronorpamm (IHMA). B pamkax
3TOM NPEeMUN OTMEYATCA NHHOBALMOHHbIE
WM KOMMEPYECKU YyCrelHble rosorpadu-
yeckrie NpPoAyKTbl U TEXHONOTUW MUPOBOWA
VHAYCTPUK, KOTOpble MOABUAUCH 3a MPO-
LeAaLwWnia rog.

Mo6epa B 2020 rogy B HOMuHauum «MH-
HOBaUMOHHaA ronorpaduyeckas TexHo-
norua» — nepsasa Harpaga «KPUIMTEH» 3a
TexHosormio 3D-Gram®. HanomHum, 4to Ha
npemun Excellence in Holography Awards
2020 KOMbVHMpPOBaHHas poTononnmepHas
neHta 3D-GRAM-C® pans  AaemMob6aHKHOTbI
«AHTapkTMaa 200 3D» 6bina npusHaHa syy-
we B HomnHauwmu People’s Choice.

GRAM® CONTRUST - HoBeMwun 3awut-
HbIl Mpr3HaK cepur  GOTOMONMMEPHbIX
ronorpamm 3D-Gram®. [pn noBopoTe 3ne-
MeHTa Ha 180° n3meHsieTca UBeT n3obpaxe-
HUA. To, 4TO 6bIIO BbIMOJIHEHO B KPAacCHOM
LuBeTe, CTAaHOBUTCA 3eEéHbIM, a 3enéHoe
MEHSET LBET Ha KpacHbli. Takas AvHamu-
Ka M KOHTPACT LBETOB CO3[Al0T 3aLUUTHBbIN
NPU3HaK C MpoCTon  uaeHTUPUKaumen
NMOAJIMHHOCTW. DKCMepTbl BbICOKO OLEHU-
N 3T OCOGEHHOCTM 3alWUTHOro nartya
3D-GRAM® CONTRUST, koTopbii npea-
CTaBNeH Ha [eMOHCTPaLMOHHON GaHKHOTe
100/500 Nobelists, BbinyLieHHON B OKTAGpe
2021 ropa. ®oTONONMMEPHBIN NATy NOAXO-
OUT ONA NpUMeHeHna Ha OyMakHbIX 1 Mo-
NUMepPHbIX 6GaHKHOTaX, a TaKkXKe Ans 3almnTbl
ID-pOKyMeHTOB.

LlepemoHus HarpaxaeHua nobeputenen
3TOro rofga npowna B OHManH-dopmate
B pamkax KoHbepeHuun The Holography
Conference 2021. Cnncok npu3épos npe-
mun Excellence in Holography Awards 2021
MOXHO HanTu Ha cante IHMA.

3awpnTta 6aHKHOT M [OKYMEHTOB cCreyu-
anbHbIMM 3HaKaMU — NPUBbIYHOE ANA 06bI-
BaTenen spneHve. OpHako cCreyuannucTbl
AO «HIMO «KPUMTEH» pa3paboTanu n BHe-
apunu TexHonormto Smart-HIT®, uben 3a-
faveln ABnAeTca 3alwmTa 6peHpa. B uém eé
YHUKaNbHOCTb?

«AHmapkmuoa»

«Smart-HIT® — 3To 3aWMWTHbIN MpPU3HaK,
KOTOpbIV onpeaenaeTca npy NOMOLLY MiéH-
KU-nonspusatopa WM 3KpaHa OObIYHOrO
cmapTdoHa 1 NO3BONAET HANTW HOBble Kaue-
CTBa B TOM M306pa)KeHnK, UTO PaCronoXeHO
Ha 3aLyMLLaeMOM NPOAYKTE, — MOACHW reHe-
panbHbIi AMPEKTOP KoMMaHuu AnekcaHap
JNncosckmin. — MoaobHbIMN TEXHONOTMAMM
He obnagatoT Apyrue npeanpuatusa. Ta
TEXHOMOrMA y Hac 3anaTeHToBaHa. Mbl fAB-
NAEMCA SKCKI03VBHbIM MOCTABLYUKOM [aH-
Horo npusHaka. OH MOXeT 6bITb MposBeH
COBepLUEHHO pa3HO06pa3HbIMK cocobamum:
MOXeT MOABAATbCA WIN CTaTUCTMYeCKas,
WM — C nomoulbio cMapTdoHa — AVHaMu-
yeckasa KapTuMHKa. Mbl Moxem co3faBaTb
NOCPEeACTBOM 3TOrO 3aLYMTHOrO MpK3HAKa
M TaK Ha3blBaemble 3MW30Abl [OMOMHEH-
HOW peanbHoCTU. Buayanusauma pgoctynHa
¢ nomoLpblo cmaptdoHa. Ho onaATb e: Mbl
MOXeM AenaTb 3TO MpW MOMOLWM MonApu-
30BaHHOro 06beKTa, Uepes KOTopbI byaem
Habniogatb Halle nusaenue.

i
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Ceou KoMMeHMapuu o ce200HAWHeM
OHe KOMNAaHuu Ham 0as 2eHepasbHbIl Ou-
pekmop AO «HINO «KPUINTEH» AnexkcaHop
Jlucosckuti.

- AnekcaHop Jlbeosuy, HIMO «KPUITEH»
8 pamkax cmpameauu passumus njadHu-
poeaso 6 2021 200y macwuma6Hoe pacwu-
peHue Npou3e8o0CMBeHHbIX U MexHOJIO-
2uYecKUX 803MOXKHocmeli KomnaHuu.
Kakue oxxudaHus bl 8K/1adbleasnu 8 3mom
npoyecc? Ymo nnaHupoeanu usmeHums 8
pa6ome komnaHuu? Hackoneko onpaeoda-
Jluce eawu oxxudanuA? Ymo usmeHun0co?

- B 2021 rogy Mbl nocTaBunn JONOJSHU-
TenbHoe obopyaoBaHve — ABa 3Mboccepa,
KOTOpble CYLECTBEHHO PacLUMPUIN Halu
TEXHOIOrMyecKme BO3MOXHOCTU MO 00BbEMY
BblMycKaemol npoaykummn. Hawa paboTa,
CBfA3aHHasA C yNyyLlleHeM KayecTBa NpoayK-
uun, nprBena K ToMy, YTO y Hac NosBUIUCH
[OMOMNHWTENbHbIE MOLHOCTY, Mbl Hauyanu
AKTUBHBIV MOUCK HOBbIX 3aKa30B B 0611acTu




3aLWnTbl 6PEHAOB, @ He TONbKO 3alYMTbl Cre-
umnanbHon nonurpadum. XoTa He CTOUT CHU-
MaTb CO CYETOB HaLUW NEPCMEKTMBHbIE NAEN
Mo pPas3BUTUIO MPOM3BOACTBA, CBA3AHHbIE C
BbIMYCKOM YCTPOWCTBA ANl JHEBHOMO OCBe-
WEHMA NPOU3BOACTBEHHbIX MOMELLEHUIA,
a TaKXKe, BO3MOXHO, pacClUMpeHne npowus-
BOACTBA, CBA3AHHOE C paHee HeCBOWCTBEH-
HbIMM HaM NPOAYKTaMU, TAKMMU KaK NIUMKre
KOBPUKM 1 Apyrue n3penus WrpoKoro no-
TpebneHusi. Bo MHOrom, KOHeYHo, B Haluu
nnaHbl BTOpriacb naHaemus. Hanpumep,
OHa Momellana HaM O03HAKOMUTbCA C pas-
paboTkamn HenocpefACTBEHHOIO MPOU3BO-
auTens, Haxodswerocs 3a rpaHuuen. Mpea-
nosaranocb, YTo Nnocsie KOMaHANPOBOK Mbl
MO Gbl AKTUBHO BKJIOUUTHCS B MPOM3-
BOJCTBO 3TUX U3AENNNA.

- HIMO «KPUITEH» — akmueHswlii y4acm-
HUK KaK pocculickux, mak u Me»<oyHapoo-
HbIX Hay4HbIX KOH(epeHyuli. B Kakux us
nnaHupyemoix K npogedeHuio 8 2022 200y
meponpuamuii yyacmue sendemca ons
eac Haub6onee saxkHbiM? [Toyemy?

- C TOYKM 3peHua cneumanusayun Ham-
6ornee NHTepPEeCHON ABNSETCA KoHbepeHUus
B OMHW no 3awuwénHon nonvrpaduu, Ha
Hell coOMpaloTCA OCHOBHble MPOU3BOAMTE-
7N, OCHOBHbIE HalUW KOHKYpPeHTbl. IMeHHO
Tam Mbl OnpefesnifaeM ypoBeHb CerofHsLIHe-
ro pasBuTVA 3aWmMLLEHHOM nonnrpadpum.

-  3awumueii  namy  3D-GRAM®
CONTRUST cman o6nadamenem npemuu
Excellence in Holography Awards 2021,
no6edus 8 HomuHayuu «MHHOBAYUOHHAA
2o0/102paguyeckaa mexHonoausa». Ymo
3Hayum 017 eac sma no6eoda?

- lNpexpe Bcero, oHa 3HauUT AnA Hac
npusHaHne Bcem npodeccroHanbHbIM CO-
ob6uwectBoM ronorpaductoB CepbE3HOM
Hay4yHOWN U NpUKNagHon paboTbl, KoTopas
BenétcAa AO HIMO «KPUMTEH» Ha npoTaxe-
HUWM MHOTUMX NeT. 3Ta Harpaga — 3acny>KeH-
HOe Mpu3HaHVe Hallero TBOpPYecKoro mno-
TeHUMana, KoTopblii peannsyeTca B HalumX
n3genunsx.

- Kakue npo6nemsi e eawiem cekmope
6usHeca abl cHvumaeme ocHoeHbimu? [lo-

yemy?
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- To, uTo 06BEM 3aWNLLEHHON Monurpa-
dun B Mrpe NocTeneHHo coKpallaeTcs, fo-
KYMeHTO060pOT nepexoaunT «B Unudpy».

- locmamoyHo nu 8HUMAHus vl yoens-
eme napmxépam, om Komopbix 3asucum
ycnex eawetli KomnaHuu?

- Yrto KacaetcAa Hawmx NapTHEPOB, MNo-
CTaBLUMKOB, 3aKa3ulMKOB, a TaKxe paboTHU-
KOB KOMMaHWM 1 rOpPOAa, B KOTOPOM OHa
pacnonoXeHa, Mbl BCeM CTapaemcs yaensaTb
NOJIXKHOE BHUMaHWe, ObITb ANA BCex Hanbo-
nee ygoOHbIM U NPUATHBIM NapPTHEPOM.

- Umo ebl 0enaeme, Ymob6bI 3aWUMUMb
eaw 6usHec om nocAzamesibCmMe KOHKY-
peHmos?

- Haw 6r3Hec goctatouHo y3konpodunb-
Hblll, N 34eCb Mbl B OCHOBHOM CTapaemcsi
COXPaHUTb HalIMX 3aKa3uMKoB Onaropaps
BbICOKOMY KauyecTBY U BbICOKOW TeXHOJo-
rMYHOCTY U3QENNNA.

~lpasunvHele 1umoou y 8ac «<Ha 6opmy»?

- be3sycnoBHO, NpaBUibHble, MO3TOMY Te-
Ky4ecTb KaApOB Y HaC OfiHa 113 HAaUMEHbLLX
cpeav npeanpuaTin Jy6Hbl.

- 3a ymo e8bl 20mo8bI NnocmMosme?

- Mbl BbiCTynaem, npexpge Bcero, 3a To,
ytoObl Yy Hac Oblna eavHas, LernbHas Ko-
MaHAa, KoTtopas 6bina 6bl OpreHTUpPOBaHa

Ha MoJlyYeHVe KOHeYHOro pe3ynbTaTta, ”
NPOTUB BCEX MEHTANIMCTUYECKUX HAKJTOHHO-
CTell, KoTopble BCTpedvaloTca Be3ae, Kpome
Halle KomaHgbl.

- Kakoe y6ex0eHue abl xomesnu 6bl 8He-
Opume 8 ymMbl 8AWUX K/IUeHMO8, compyo-
HUKO8 u napmtrépos?

- BmecTte mbl moxkem BCé!

- Cyumaeme nu 8bl ce6s1 npumepom ons
noodpaxanusa? [loyemy?

- TpyaHo ckasaTb: «fl ABNAIOCL NPUMEPOM
ANA NoApa)kaHUsa», MOCKOMbKY Y KaKAoro
yenoseKka ecTb CBOM HefocTaTku. Ho B Le-
JIOM 5l FOTOB COOTBETCTBOBATb TEM MAeanam,
0 KOTOPbIX A FOBOPWII.

- Kak eawu 0emu omHocamca K eaweli
pabome?

— EctectBeHHO, geTn Bcerga nosvTUBHO
OTHOCATCA K paboTe poauTenei, NoTomy 4to
[N1A HAX 3TO HEUTO TaMHCTBEHHOE Y NMPOHKIK-
HYTO€ NUeTETOM, HO, C iPY ol CTOPOHbI, HAAO
BCerfa pacckasblBaTb AETAM O CBOEM Aere.

- Kakyio KHu2y ebi 20moebl nopeko-
MeHO08AMb KoJIlezam-pyKoeooumenam?
Moyemy? Ymo none3Ho20 mam MOXHO
Hatimu?

- OueHb TPYAHO YTO-IMOO pekoMeHf0-
BaTb, MOTOMY UTO, KOTfja Bbl pekoMeHfyeTe,
AyMaeTe, uTo 3TO ByAeT MHTepPeCcHo 1 nosnes-
Ho ntogAaM. Ho To, YTo MomMorno Bam, He 06s-
3aTesIbHO MOMOXKET APYIVIM: Y KaXKA0oro CBou
CUnbHble 1 ciabble CTOPOHbI.

- Ycnesaeme niu ebl MeHAMbCA 8Mecme ¢
OKpyXarowum mupom?

— YTO0 KacaeTca Hallel KOMMAHWUKW, Mbl,
KOHEUHO, CTPeMMMCA CneguTb 3a BCEMM
N3MeHeHUAMK, OblTb B TpeHAe, ObiTb ak-
TyabHbIMU U BCerga NpeaocTaBnsATb Ha-
UMM 3aKasunKam Hambonee VHTepecHble 1
CBOEBpPEMEHHbIe peLleHus!

MoarotoBun Cepren MupoHoB
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Production Association: .

"‘Modern product protectionisa
whole set of innovative solutions!”

In

the age of IT proliferation and scientific and technological progress, companies often have to
deal with the issue of product protection. Not only banknotes, documents and certain products

but also brands may need such protection. Modern product protection is not just a wax seal, but a

whole set of innovative solutions!

Joint-Stock Company Scientific-
Production Association Krypten is a company
manufacturing optical protection elements
for polygraphic products, marking of goods,
accompanying documents, with the possibility
of visual and instrumental control of their
authenticity.

Krypten specializes in the development and
production of all types of holographic optical
protection elements:

- self-adhesive protective holograms and
holographic hot stamping foil;

- holographic cold- and hot-pressed
laminates and holographic overlays;

- protective threads: straight and shaped,
multilayer, diving, including various combinations
of visual and machine-readable signs.

Krypten is engaged in innovative activity,
is the holder of several Eurasian patents for
inventions, which are used in production. The
company is licensed by the Federal Service
for Technical and Export Control of Russia
Ne 521 to operate in the field of information
protection.

INNOVATIONS

- 3D-Gram® Photopolymer holograms;

- Hologram with augmented reality
technology;

- HoloTWINS® double-sided holograms;
- Smart-HIT® technology;

— JoStick® technology for plastic cards;

- BiMetal technology;

- HoloTWINS® double-sided security tape;
- 3DGram" Security Tape;

- 3D-GRAM® CONTRUST security patch.

3D-GRAM®

PHOTOPOLYMER HOLOGRAMS

Photopolymer holograms of 3D-Gram®
technology create new visual effects, which

are different from familiar effects of rainbow
holograms. Photopolymer reproduces
images in bright saturated colors. Hologram
color remains stable in wide viewing angle,
protective overlay 3D-Gram® for ID-cards.

TECHNOLOGY

Creating security photopolymer holograms
requires special materials and technologies to
preserve bright colors and stable visual effects of
the hologram during production of the security
element and its application to the banknote or
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Nobelists®

ID-card. 3D-Gram® holograms use ultra-thin
photopolymer from Covestro, the world leader
in manufacturing polymeric materials.
Detailed information about technological
challenges in the development of 3D-Gram®
elements which were solved by Krypten
specialists together with Covestro is presented
in the case on the web-site of our partners.

PROTECTIVE EFFECTS

Hologram is formed in polymer layer and
is recorded from the real object. That is why
the images look very volumetric and realistic.

The photopolymer elements are made
on a transparent matrix. This ensures that
the image is visible under the protective
sign. 3D-Gram® technology transmits different
optical effects on the element: true parallax
effect, flip-flop effect of colors and images,
floating glare effects, microlenses with convex
effect, microtexts. Familiar holographic effects
become more pronounced with a constant color
image. 3D-Gram® holograms are available in
red, green, blue and their combinations.

APPLICATION

3D-Gram” technology is implemented
in the form of photopolymer tape for
banknotes, photopolymer holographic insert,
laminate and inlay for plastic ID-documents.
3D-GRAM CONTRUST security patch
won the Excellence in Holography Awards
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2021 award in the Innovative Holographic
Technology category. The award is held
annually by the International Hologram
Manufacturers Association (IHMA). The
award recognizes innovative or commercially
successful holographic products and
technologies from the global industry that
have emerged over the past year.

Winning in 2020 in the category “Innovative
Holographic Technology” is Krypten’s first
award for 3D-Gram® technology. Recall that

at the Excellence in Holography Awards 2020,
the 3D-GRAM-C® combined photopolymer
tape for the Antarctica 200 3D demo banknote
was recognized as the best in the People’s
Choice category. 3D-GRAM CONTRUST is
the latest security feature of the 3D-Gram®
series of photopolymer holograms. When
the element is turned 180°, the color of
the image changes. What was made in red
becomes green and green changes to red. This
dynamic and color contrast creates a security
feature with easy identification of authenticity.
Experts highly appreciated these features of
the 3D-GRAM CONTRUST security patch,
which is featured on the 100/500 Nobelists
demonstration banknote issued in October
2021. The photopolymer patch is suitable for
use on paper and polymer banknotes, as well
as for the protection of ID documents.

This year’s award ceremony was held online
at The Holography Conference 2021. A list
of Excellence in Holography Awards 2021
winners can be found on the IHMA website.

Security of banknotes and documents
with special signs is a common phenomenon
for ordinary people. But Krypten specialists
developed and implemented Smart-HIT
technology to protect the brand. What is its
uniqueness?

“Smart-HIT is a protective feature that
is detected with a polarizing membrane or
with the screen of an ordinary smartphone
and allows you to find new qualities in
the image that is located on the protected
product,” explained Alexander Lisovsky,
CEO of the company. “Other companies do
not have the same technology. We have this
technology patented. We are the exclusive
supplier of this feature. It can be manifested
in absolutely different ways: a statistical picture
or a dynamic picture can appear. We can also
create so-called augmented reality episodes
with this protective feature. Visualization is
available with a smartphone. But again, we can
do it with a polarized object through which
we will observe our product”




Krypten CEO Alexander Lisovsky gave us
his comments about today’s company.

- Alexander, Krypten was planning
a large-scale expansion of the company’s
production and technological capabilities
in 2021 as part of its development strategy.
What expectations did you put into this
process? What did you plan to change in
the company’s work? How well did your
expectations come true? What has changed?

- In 2021 we delivered additional
equipment — two embossers, which significantly
expanded our technological capabilities in
terms of the volume of products we produce.
Our work to improve product quality has led
to the fact that we have additional capacity, and
we began to actively seek new orders in the field
of brand protection, not only the protection
of special printing. Although we should not
discount our perspective ideas of production
development, connected with production of
daylighting devices for production facilities,
and also, possibly, expansion of production,
connected with products, which were not
typical for us before, such as sticky mats
and other consumer goods. In many ways,
of course, the pandemic has intruded on
our plans. For example, it prevented us from
familiarizing ourselves with the developments
of a direct manufacturer located abroad. It was
supposed that after these business trips we
could actively get involved in the production
of these products.

- Krypten is an active participant of
both Russian and international scientific
conferences. Which of the events planned to
be held in 2022 is the most important for you
to participate in? Why?

- In terms of specialization, the most
interesting is the OMNI conference on
security printing, where the main producers
and our main competitors gather. That's where
we determine the level of today’s security
printing industry.

- The 3D-GRAM CONTRUST security patch
won the Excellence in Holography Awards 2021
in the Innovative Holographic Technology
category. What does this victory mean to you?

- First of all, it means for us the recognition
of the entire professional holographic
community, serious scientific and applied
work that Krypten has been doing for
many years. This award is a well-deserved
recognition of our creative potential that is
realized in our products.

- What do you consider to be the main
problems in your business sector? Why?

- The fact that the volume of protected
printing in the world is gradually shrinking,
the document turnover is going digital.

- Do you pay enough attention to partners,
on whom your company’s success depends?

- What concerns our partners, suppliers,
customers and employees of the company, as
well as the city in which it is located, we try to
pay due attention to everyone, to be the most
convenient and pleasant partner for everyone.

- What do you do to protect your business
from competitors?

- Our business is quite narrow, and here we
mostly try to keep our customers because of
the high quality and high technology products

- Do you have the right people on your
staff?

- Absolutely, the right people, so we have
one of the lowest staff turnover among Dubna
enterprises.

- What are you ready to stand for?

— We stand. first of all, for the fact that we
would have a unified whole team that would
be focused on getting the final result, and we
stand against all the mentalistic tendencies
that are found everywhere except in our team.

- What belief would you like to instill
in the minds of your clients, employees and
partners?

— We can do anything together!

- Do you see yourself as a role model?
Why?

- It’s hard to say, “I am a role model,”
because everyone has his or her own
shortcomings. But in general, I am willing to
live up to the ideals I mentioned.

- How do your children feel about your
work?

- Naturally, children always relate positively
to their parents’ work, because for them it is
something mysterious and imbued with piety,
but on the other hand, you should always tell
your children about your Business.

- What book would you recommend to
colleagues in leadership? Why? What useful
things can you find there?

- It is very difficult to recommend
anything, because when you recommend it,
you think it will be interesting and useful to
people. But what helped you won't necessarily
help others either: everyone has their own
strengths and weaknesses.

- Can you change with the world around
you?

— As for our company — we certainly strive
to monitor all changes, be on-trend, relevant,
and always provide our customers with the
most interesting and timely solutions!

Prepared
by Sergey Mironov
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'I'eM0|7| BeJleHA BHELLHETOPrOBbIX OTHOLLEHNUI YeN0BeYeCTBO
NHTepecoBanoch C He3anaMATHbIX BpeMEH. 0fHaKo ¢
pa3BUTMEM LNBUNA3ALNM BeJieHIe BHELIHEIKOHOMUYECKO
AeatenbHocTi (B3/1) craHOBMNOCH TecHee B3aMMOCBA3AHO
ConpeaenéHHbIMM anropuTMamm AeiCTBUiA 1 puckamu. Ha
CerofHALIHMIA AeHb NpeanpuHUMaTeny B8 vallie 3afakTcs

BOMPOCOM 0 TOM, Kak npaBubHO BecTi BI[], uTobbl nonyyats
BbIrOAY 1 NpeuMmyLLecTBa 0T N0A00HOI AeATENbHOCTA.
Komnanua IMKONEX umeeT KonoccanbHblii OnbIT B
0CYLLeCTBNEHMI BHELLHETOProBbIX MOCTaBOK TOBAPOB C

3apy6exHbIMIN CTPAHaMK 1 3apeKOMeRA0BaNa eba Kak

«Hawa komnaHua 6Gonee 13 ner
yCreLHo NOMOraeT BeCTU BHELLIHEIKO-
HOMMNYECKYI0 [AeATeNbHOCTb POCCUA-
CKUM npegnpuHUMaTenam. 3a CriMHOM
Mbl MeeM OnbIT PaboTbl CO CTpaHaMu
CHI, EBponoii, Adpukon, Asmeir, Ce-
BepHol 1 FOxHon AMepukoi. Mbl 3aHK-
MaeMcCA KOMMJIEKCHOW opraHu3aumen
BHELUHEIKOHOMMYECKON  AeATesbHO-
CTV Ha NpeanpuAaTuax. Komnnekc ycnyr
nogpasymeBaeT paboTy Mo MHOXECTBY
HanpaBfieHUI: BefleHVe NeperoBopos,
NMOArOTOBKY U 3aKJIOYEHWe BHELLHe-
TOProBbIX KOHTPAKTOB, IOFUCTUKY, MPO-
[BVKEHME MPOAYKLMN Ha 3apyOexHbIX
pblHKax Mpu 3KCMOpTe, TaMOMeHHble
onepauuu, cepTudnkaumio, nonyyeHve
paspewnTenbHO  [OKyMeHTauMmn Ha
TOBapbl [BONHOrO MPYMEHEHUs, BO3-
MeLyeHne skcnoptHoro HAC v mHoroe
Apyroe, HeMoCpPeaCTBEHHO CBA3aHHOE
C BefeHMEeM BHeLIHE3KOHOMMNYECKON
LeATeNIbHOCTU.

B pamkax wumnopta Mbl ocyule-
CTBNISIEM KOMMEKCHBIN NOAXOA K KaX-
[OMY KIIMEHTY, MOMOraeM POCCUNCKAM
npeanpuAaTUAM  HalTu  Heobxogumo-
ro rnocTaBliMKa 3a pybexxom, npopa-
60TaTb  NIOrUCTMYECKME  MapLLPYThI,
NpOBeCTU MeperoBopbl, 3aKoUnTb
BHELUHETOProBble KOHTPaKTbl MO BCEM
HOpMaM  MeXAyHapoAHOro  MpaB.a,
3acTpaxoBaTb TOBap, MPOBECTU CepPTU-
buUKaLMo 1 TaMOXKEHHYIO OUKCTKY, AO-
CTaBWTb TOBap A0 CKNada noKynatens.

Mbl paboTaem TONbKO B NMpPaBOBOM
none, 3aksw4yaem [OroBop MOCTaB-

HaAEXHbli B3[l-napTHEp, nomoratownit CnpaBaAaTbCA CMo0bIMN
CI0XHOCTAMY B BOMPOCAX IKCNOPTA 1 UIMMOPTA TOBAPOB U YCIIYT.

HOBDbIE BbISOBbl — HE TOMEXA
ONA TTPOOECCNOHAJIBHOT O
BoA-ATEHTA

KW, KAVEHT MpPOM3BOAUT onnaty Mo
pacuéTHOMy CueTy, a B Halleil OTBeT-
CTBEHHOCTW — OraTa BCexX MOLWJIVH U
c6opoB. IMKONEX rapaHTupyeT Kaue-
CTBO OKa3blBaeMbIx ycnyr. Mbl Bceraa
roToBbl MPEAOCTaBUTb TaMOMEHHYI0
JeKnapauuio, Kotopasa nogreepxngaert
OTCYTCTBME KAaKUX-NINOO «CepbIX» CXEM.
Mpw faHHOM BMAe COTPyAHMYECTBa MNo-
KynaTesib MOSIHOCTbIO 3aLUULLEH OT KOH-
¢durckaymm ToBapa. C Takon npobnemoi
YacTo CTasNKMBAKOTCA KOMMaHUW, 3aKa-
3blBaloLLMe TOBaPbI C MCMONIb30BaHNEM
«cepbix» cxeM. Bce nepeBo3umMblie HaMu
rpy3bl 3acTpaxoBaHbl B Haf&XHOW
CTpaxoBol KomnaHuwn. Mbl sBnsemca
oduumanbHbIM NAPTHEPOM CTPaxoBON
rpynnbl «Cnacckre BOpoTay.

Hawa 3apgaua coctont B TOM, uTO-
6bl He MPOCTO KOHCYNbTUPOBATbL MO
[JaHHbIM Bornpocam, a 6paTb Ha cebs
MOMHYI0 OTBETCTBEHHOCTb 3a BbIMOJ-
HeHue TaKkux onepauuin. Heobxonmmo
noHnmaTtb, 4to coTpyaHukn IMKONEX
paboTaloT C KaXAblM KIIMEHTOM Mopj
KMoy, Beflb €QUHOro pelleHnsa npwu
OCYLLEeCTBIEHNM TaMOXEHHbIX Mpo-
Luedyp 3KCnopTa M MMNopTa TOBapoOB
He cyuwlecTtByeT. Kaxzabiii ToBap umeet
cBon cneynduryeckne 0ocobeHHoCTH,
XapaKTepUCTUKY, 0bnactb npumeHe-
HUA, TAMOXKEHHbIE pernaMeHTbl 1 orpa-
HUYUTENIbHbIE Mepbl.

Mbl paboTaem ¢ KOMNaHUAMY Pa3Ho-
ro YpOBHS, HaUMHasA OT KPYMHbIX UTPO-
KOB pblHKa 1 3aKaHuuBas Hebonblwu-
Mu. Hamy HapaboTaHbl KOMMeTeHLUmK
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Mo 3KCMOpTy U UMMOPTY TOBa-
OB CaMbiX pa3HbIX KaTeropwuii:
ApeBecrHa, NPOAYKTbl MUTaHNA,
XMIMUYeCKas npoayKuus, 6biTo-
BOE 1 NMPOMbILLIEHHOEe 060opyao-
BaHWe, CTPOUTESNIbHasA TEXHUKA U
mMaTepuasnbl, MeTafIonpoKat u
MHoroe gpyroe. Mbl 3Haem TOH-
KOCTU B KaX[oW KaTeropumy, —
pacckasbiBaeT reHepasnbHbIl
anpektop komnaHun IMKONEX
AHppen [xeHunc.

CnoxHoctn B3[l cerogHhs,
6e3yC/I0BHO, CBA3aHbl C CaHKLU-
OHHbIM [AaBNIEHVEM, OrpaHuyu-
TeSIbHbIMU MepamMu U reononu-
TYeckol obcTaHOBKOW. B Takom
HernpocTon CUTyauum MHOTUM
npeanpuHYMaTensamM MPULLIOCh
nepecTpamBaTbCA MoOf HOBble
SKOHOMMYECKME peanuu, Hepea-
KO COMpsAXEHHble C ybObITKamy,
CJIOXKHOCTAMY, MOUCKOM HOBbIX
pelueHuni.

«KoHeyHo, n3MeHeHVs pbliHKa KOCHYNNCb
BCeX, HO UTO KacaeTtca EBpocotosa u apyrux
CTpaH, MOALEPKMBAOWYMX BBEAEHME KO-
HOMMWYECKMX CaHKUMWIA, TO TYT BCE HEOfHO-
3HauHo. Camn KOMMaHUW, MOXET, 1 XOTenn
6bl NPOAOMKUTL COTPYAHUYECTBO, HO, K
COXaleHWIo, OHW MCMbITbIBAIOT AaBJIeHME 1
3anpeTbl CO CTOPOHbI CBOE SKOHOMUYECKOW
cuctembl. EcTb KOMnaHuy, y KoTopbix Npo-
AyKLUMA He nonagaet nog 3anpeT 3Kcrnopra B
Poccuio, HO No CBOVIM NNYHBIM Y6eXaeHNAM
OHW OTKa3bIBaKOTCA NMOCTABNAATb NPOAYKLUMIO.

Ham n Hawwvm KnveHTam npuUxoamuTcs
CTanKkmMBaTbCsA C pPasHbIMM npobnemamu:
OTKas3bl NCMOJSIHEHUS [OrOBOPOB MOCTABOK,
TEXHUYECKOTO 1 FapaHTUNHOrO 06CayXu-
BaHMA W [axe OTKasbl B BO3BpaTe paHee
yMiayeHHbIX CPeAcTB CO CTOPOHbI Mpea-
npuaTuin ctpaH EBpocoto3a n psaga gpyrux
rocygapcTs. Hanpumep, ana nponsBoacTea
cblpa Heob6XoAuMM XJIOPUCTbIA  KanbLuWiA.
Y Hac ecTb poccuinckue nNpeanpuaTus, Ko-
Topble paboTanu gecATuneTusaMM, 3akynas
1N NCNONb3YA XJIOPUCTbIN KaNbLNA YeLlCKo-
ro npowudBoactsa. OHM HacTpownu csowu
NPOV3BOACTBEHHbIE NpoLecchl AnsA paboTbl
VUMEHHO C 3TUM CbIPpbEM, MONYUnIN HeobXo-

IMKONEX

MMNOPT-3KCNOPT

AR A AT

OVMble 3aK/loYeHns, a Tenepb
BbIHY>K[i€Hbl ~ MepecTpamBaTb
NPOW3BOACTBO U NCKaTb HOBbIX
NOCTaBLMKOB C MOAXOAALMM
CbIpbEM.

Taknx KOMNaHum C pasHbIMK
TOBapaMy OYeHb MHOro. Mol
nomoraem UM HanTy HOBbIX MO-
CTaBLLUMKOB, HacTparBaem Joru-
CTUYECKre MapLIpyTbl 1 OCyLLe-
cTBNIAeM NocTaBKM B Poccuto.

[Mpoun3sowno M3MeHeHune
HanpaBneHun wu3-3a BBeAeHUA
SKOHOMUYECKUX CaHKUUI CO
CTOPOHbI HeflpYKeCTBEHHbIX ro-
cygapcts. bonbwmnHcTBO KOMNa-
Hun EBpocoto3a, Amepukuy, Be-
NIMKOOGpUTaHNM 1 pagda Apyrux
CTpaH nepecTano oCyLecTBAATb
npogaxy TtoBapoB B Poccun.
Ham npuxoguntca nckatb HOBbIX
NnapTHEPOB, nepectpavBaTtb
NIOTNCTMYECKME LEMOYKN, HaXo-
OWTb aHanory paHee nocrasse-
MbIX 3anagom ToBapoB. COTPyAHMYECTBO C
APYrUMK CTpaHamy CMeCTUNocCh B bosbluel
mepe B CTOPOHY A3suu. Ceinvac Mbl Hanaxm-
Baem HoBble cBA3n ¢ ¢pabpukamu Kutaa un
WNHAWK, ecTb HTEpPEeCHble NPOeKTbI Mo pabo-
Te ¢ Wicnamckon Pecniy6nukoin MpaH, Takxe
B3aMMOZENCTBYEM C TypeLKMMN KOMMNaHNA-
MU, 1 MOKa B 3TOM HanpaB/ieHnn He Habsto-
[AeTCA KaknxX-nnbo cepbE3HbIX CIOXKHOCTEN,
CBA3aHHbIX C OTKJoUeHnem cuctembl SWIFT
VN1 BBEAEHNEM CaHKLMN.

Mory cka3aTb, onMpasacb Ha JaHHble Ha-
Wwen KOMMaHuK: B MapTe W anpene 3Toro
roga npousoLWsO OWYTUMOE CHUXeHne
NOCTaBOK TOBApOB Ha 3KCMOpPT. B 6onbLien
CTeneHn peann3oBblBaUCb MMMOPTHblE 3a-
Ka3bl, YTO ObIIO CBA3AHO CO CTPEMUTESIbHBIM
pOCTOM MHOCTpaHHOWM BantoTbl. Mpeanpua-
TUA 3aKynanu ToBapbl BMPOK. 3aTem py6nb
Hayan yKpennAaTbCa, MPOU30LW0 CHUXeHne
3aKynok npogykuuu ctpaHamu EASC n CHI.
[lna HMX GblN HeBbIrOAEH KypC pybnsa, 1 OHW
XIOanu, 4to py6sb BepHETCA Ha NO3ULMM Ha-
yana pespana 2022 roga.

Ha paHHbIN MOMEHT crTyaums ctabunmsu-
poBanacb, XOTA KypC He BEPHY/ICA Ha NpeK-
HMe NMo3uLmmn. SKCNopT ToBapoB 13 Poccum
BCE elLLé ouyeHb BoCcTpeboBaH B cTpaHax CHI
n 6nvkHero 3apybexbs, U gymalo, 4yTo B
6nuKaiwee BpemMs rnobasibHbIX U3MEHEHNIA
B 3TOM HamnpaBneHnn He NpPon3ongéT. XoTa
eCTb HeKoTopble 3aTpyAHUTENIbHble MOMEH-
Tbl, CBA3aHHblE C pa3peLunTenbHbIM Nopaa-
KOM BblBO3a OTAESNIbHbIX BUAOB MPOAYKLMK,
HO CMTyaumA 3aMeTHO MeHAETCA: NOABNAIOT-
CA CepBUCbl INEKTPOHHON NOoAauM fOKYMEH-
Tauuun, BCE HanaxuBaetcAa. Ecnm paccmat-
puBaTb 3KcnopT Poccun 6onee rnobanbHo,
Halla CTpaHa — KPYMHenwun 3KCropTép
rasa, HebTu, ygobpeHuni, meTanna n MHOrMx
OPYrux BaXkHelwWwmx npoaykTtoB. Ham ectb
YTO MPEAJSIOKUTL MUPOBOMY COObLLeCTBY!»

Moarotosuna Bukropusa JlykbssHOBa
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NEW CHALLENGES ARENOT AN OBSTACLE
FOR A PROFESSIONAL FEA AGENT

H umankind has been interested

in the subject of foreign trade
relations from time immemorial.
However, with the development of
civilization, the management of foreign
economic activities (FEA) has become
more interconnected with certain
algorithms of actions and risks. Today,
entrepreneurs often wonder how to
properly handle FEA in order to obtain
benefits and advantages from such
activities.

The IMKONEX company has enormous
experience in carrying out foreign trade
deliveries of goods and has established
itself as a reliable foreign trade partner
that helps to cope with any difficulties
in matters of export and import of
goods and services.

“Our company has been successfully
helping Russian entrepreneurs to manage
foreign economic activities for more than 13
years. We have experience of working with the
CIS countries, Europe, Africa, Asia, and North
and South America. We are dealing with the
complex organization of foreign economic
activity in enterprises. The range of services
means work in many areas: negotiating,
drafting and establishing foreign trade
contracts, logistics, promotion of products
in foreign markets in case of export, customs
operations, certification, obtaining permits
for dual-use goods, export VAT refund and
many other things directly related to foreign
economic activity.

As a part of importing, we provide
a comprehensive approach to each client, help
Russian companies to find the right supplier
abroad, develop logistic routes, negotiate,
conclude foreign trade contracts according
to all norms of international law, insure the
goods, carry out certification and customs
clearance, deliver the goods to the buyer’s
warehouse.

We work only in the legal field, we conclude
a supply contract, the customer makes
a payment via a settlement account, and it’s
our responsibility to pay all the duties and
fees. IMKONEX guarantees the quality of
its services. We are always ready to provide
a customs declaration, which confirms the

RUSSIAN BUSINESS GUIDE {uioHb 2022}

absence of any “gray schemes”. All the goods
that we transport are insured by a reliable
insurance company. We are official partners
of the Spasskiye Vorota Insurance Group.

Our task is not just to advise on these
matters, but to take full responsibility for the
execution of such operations. It is necessary
to understand that IMKONEX employees
work with each client on a turnkey basis,
because there is no single solution for customs
procedures for export and import of goods.
Each product has its own specific features,
characteristics, scope, customs regulation and
restrictive measures.

We work with companies of different levels,
from big market players to small ones. We
have developed competences in exporting and
importing goods of various categories: timber,
foodstuffs, chemical products, household and
industrial equipment, construction equipment
and materials, rolled metal products and
much more. We know the subtleties in each
category, says IMKONEX CEO Andrey Janis.

The difficulties of FEA today are definitely
related to sanctions pressure, restrictive
measures, and the geopolitical environment.
In such a challenging situation, many
entrepreneurs had to readjust to the new
economic realities, which often result in losses,
difficulties, and a search for new solutions.

“Of course, market changes have affected
everyone, but as for the European Union and
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other countries that support the imposition
of economic sanctions, it is not clear-cut. The
companies themselves might want to continue
cooperating, but unfortunately they are under
pressure and bans imposed by their economic
system. There are also companies which
products do not fall under the ban of exports
to Russia, but due to their personal beliefs,
they refuse to supply products.

We, as well as our clients, are faced with
various problems: refusals to perform supply
contracts, maintenance and warranty services,
and even refusals to refund previously paid
money by some enterprises in
the European Union and several
other countries. For example, we
need calcium chloride for cheese
production. We have Russian
enterprises that have been buying
and using calcium chloride made in
the Czech Republic for decades. They
set up their production processes
for working with this particular raw
material, got the necessary approvals,
and now they are forced to rearrange
their production and look for new
suppliers with the suitable raw
material.

There are a lot of such companies
with all kinds of products. We help
them to find new suppliers, set
up logistic routes and carry out
deliveries to Russia.

There has been a change of

IMKONEX

IMPORT-EXPORT

~

direction due to the imposition of
economic sanctions by the unfriendly
countries. Most companies from
the European Union, the US, Great
Britain and a number of other
countries have stopped selling goods
in Russia. We have to look for new
partners, rearrange logistics chains,
find analogues of goods previously
supplied by the West. The cooperation
with other countries has shifted
more towards Asia. We are now
establishing new connections with
factories in China and India, there are
interesting projects in work with the
Islamic Republic of Iran, we are also
cooperating with Turkish companies,
and so far there have been no serious
difficulties related to the shutdown of
the SWIFT system or the imposition
of sanctions in this direction.

According to our company’s data, in March
and April of this year there was a noticeable
decrease in export deliveries. Import orders
were implemented to a greater extent, which
was caused by the rapid growth of foreign
currency. Enterprises were buying goods in
advance. Then the ruble began to strengthen
and there was a reduction in the purchases
of products by the EAEU and CIS countries.
The ruble exchange rate was unprofitable for
them, and they were waiting for the ruble to
get back to the positions of the beginning of
February 2022.

At the moment the situation has stabilized,
even though the exchange rate has not
returned to its previous position. The export
of goods from Russia is still very much in
demand in the CIS and neighboring countries,
and I think that in the near future there will be
no global changes in this direction. Although
there are some difficulties related to the
licensing procedure for the export of certain
types of products, the situation is visibly
changing: electronic document submission
services are appearing and things are getting
better overall. If we look at Russia’s exports in
a more global perspective, our country is the
largest exporter of gas, oil, fertilizers, metal
and many other important products. We have
a lot to offer to the global community!”

Prepared by Victoria Lukyanova




Onbra CenesHena,
PACTO:

«HacC BbIHY>KOAT
B34Tb
obpaszoBaHme

B CBOW DYKW»

«TIPOOECCUOHATIbHOE
OBPA30BAHWE B POCCUU
JIOJIXKHO CTATb YACTHBIM, TAK
KAK FTOCYJJAPCTBEHHAS CUCTEMA
MOJrOTOBKY KAZJPOB HE
MOXET Y/JOB/IETBOPUTb HALLIN
MOTPEEHOCTM, -

FOBOPUT OJIbIA CE/IE3HEBA,
MPEACELATE/b PETMOHAJIBHOM
ACCOUMALIMY CTAHLMI
TEXHUYECKOTO OBC/TYKVBAHMS
(PACTO).

— ABTOCEpPBMCAM CaMUM MPUAETCA FOTOBUTb
Kagpbl 1 co34aBaTh yuebHble LieHTpbl. Benb
y rocyfapCTBEHHOWN cMcTeMbl 06pa3oBaHms
HeT MOTMBaL MK BbiNyCKaTb Ha PbIHOK TpyAa
BOCTPeOOBaHHbIX CneunanncToB. Het n age-
KBaTHOW LUKasibl OLLEeHKWN paboTbl Konneaen
1 BY30B. BbINyCKHUKM eCcTb — 1 nagHo. A Kyga
OHU NOTOM MONAYT pPaboTaTb U YeMy Hayuu-
NINCb, MO BOMBLLIOMY CUETY, HUKOTO HE BOJIHYET.

KoHBepcusA BbINMYCKHNKOB TEXHNYECKUX KO-
neppken B npodeccuto «<MexaHnK» CocTaBnaeT
Bcero 2% n3 2800 monogbix cneunanncTos,
KOTOpPbIX €XXerofHo BbinyckatoT MockBa 1
obnactb.

MonyuaeTcs, UTo Hanory 3annayeHsl, 61oa-
JKETHble CpefCTBa U3Pacxof0BaHbl, a cnewym-
ANINCTOB HeET.

- Ecmb nu 8bix00 u3 croxuewelics cu-
myayuu?

— BbIxop ecTb. Ham npuaétca cosgatb anb-
TepHaTVBHY0 06pa3oBaTeNibHYO CMCTEMY ANA
ABTOPEMOHTHOW OTpacsv, MHaYe Mbl NOTeps-
eM CBO 613HeC 13-3a TOro, YTO C COBPEMEH-
HbIMV aBTOMOOUNAMMN HeKoMy byfeT paboTaTb.

Mbi y>Ke BUAMM, KaK HEKOTOpPbIE YfleHbl
PACTO 3akpblBalOT BbICOKOTEXHONIOTNYHbIE
HanpasJieHus 613Heca — BOCCTAaHOBUTENb-
HbI1 PEMOHT [ABUraTesnen 1 Kopobok nepegay,
OCTaBNAA TONbKO LUMHOMOHTAX, d/1eMeHTap-
Hoe Texo0CNyK1BaH1e 1 TOProB/I0 XOAO0BbIMY
3anyacTamu.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

Mouemy 3710 Nnpouncxoant? Notomy uto
HalTV XOpOLMX CNeLManncToB CJIOKHO, a
rOTOBUTb HOBbIX — AOJIFO U [JOPOTO.

- AKak xe npozpamma PACTO no kadpo-
8oMy napmHépcmay ¢ 20cy0apcmeeHHoU
cucmemoli o6paszosanuna? Heyxenu oHa He
pabomaem?

- Nporpamma KafipoBoro napTHEPCTBa C KOJI-
nlefkaMm BaXkHa, HO TOJNbKO KaK OfAVH U3 ane-
MEHTOB 0bpa3oBatesnibHol cTpaTterun PACTO.

[leno B TOM, UTO yCreLlHa OHa TONIbKO TaM,
rae pyKoBOAUTENb CEPBUCHOW CTaHLUMM «TA-
HeT» Ha cebe CTyAeHTOB. XOAUT B KOMemX,
KOHTPOJNIMPYeT nporpammbl 06yyeHns, MOTU-
BMPYeT U BblbUpaeT CTYAEHTOB, BEET UX K
cebe Ha NPON3BOACTBO.

Hanpumep, B TexHnyeckom LeHTpe «BO-
JINH», KOTOPbIM A PYKOBO>KY, Mbl BbICTPOWUIN
Takylo paboTy 1 C yaOBONbCTBMEM TPYAO-
yCTpaviBaeMm TaslaHT/IMBbIX BbIMYCKHKOB. Ho
Mbl B HUX BKJ1a[ibIBaeMCH, MIAaTUM CTUMNEHANN,
npepocTasnaem npakTuky. ®aktnyeckn oby-
Yaem nx y cebs Ha NPOU3BOACTBE, a He B KOJI-
nepke. OTO OTAENbHbIN BUA OEATENIbHOCTY,
KOTOPbIV He Ka)kaoMy Mog cuny.

- Heyx«enu e Konnedxax He 3auHmepeco-
8aHbl 8 pazeumuu makKo2o0 napmuépcmea?
- fl He cnyyaliHo Havana c moTmBaymn. Ana
Konneg»ka 3akasurMkom obpasoBaTesibHbIX
yCNyr siBAAETCA roCyAapCTBO, KOTOPOE U oLe-

HVBAET YCMeLwHOCTb BbINOIHEHHON PaboTbl.

PykoBopacTBy 60nbLUMHCTBA yuebHbIX 3aBe-
AEeHUIA NpoLle roToBUTb MeXaHMKOB Mo 6e3-
HaAEéXHO ycTapeBLUM, HO YyTBEPKAEHHbBIM
nporpammam. M ero MOXXHO MOHATbL: NtoAN
nonyyaioT 3apnsiatbl MMeHHO 3a cobntofe-
HVe yTBePXKAEHHbIX Mporpamm. KTo ansa Hux
6113HeCMeH C ero aBToCcepB1UCOM?

PasymeeTcs, B o6pa3oBaTenibHON cpefe
€CTb SHTY3MaCTbl, HA KOTOPbIX Mbl OMNVIpaeMca
1 C KOTOPbIMU ApYUM. Ho, K coxaneHuto, co-
3AaTb NOTOYHYIO CYCTEMY NOAFOTOBKM KaapoB
TaKnM cnocob6om HeBO3MOXKHO.

- 3Ha4yum, Ha0ex0bl HA 20Cy0apcmMeeH-
HyI0 cucmemy o6pasoeaHus Hem?

- lNoka rocynapcTBo He 6yaeT 3anHTepe-
COBaHO B TPYAOYCTPONCTBE CNEeLManncTos,
KOTOPbIX OHO OOYyyYaeT 3a Or1ofKeTHble AeHbIN,
Hagexabl Mano. Mbl camu AEM B KOSIERXKN,
yroBapriBaem VHTerprpoBaTb obpasoBartesib-
Hble mozynu PACTO B nporpammbl 06yueHus,
YUUM CTYAREHTOB y ceba B macTepcKmx. ina
OTPAC/V B LIeSIOM 3TO HeahhEKTUBHO.

TonbKo KpynHble TeXHUYeCcKne LeHTpbl,
Takue Kak «<BOJIMH», moryT no3sonutb cebe
TPaTWUTb BPEMSA 1 A€HbIV Ha KOMMYHUKaLWIO
C Konneaamu, otTbop CTYAEHTOB 1 UX NMOArO-
TOBKY, COiepXaHne TeXHNYECKNX TPEHEPOB,
yuebHylo nuTepaTypy 1 MHCTPYMEHTbI. Ho
MacTepcKune NoOMeHbLUe He MOTAHYT TaKux
pacxonoB — BOT B UéM Gepa.



CoTpyaHNYECTBO C rOCY[apCTBOM NMPUHECET
MNoAbI TONbKO TOMA], KOrfa OLeHKa YCNeLHOCTI
paboTbl Bcel 06pa3oBaTesibHONM CUCTEMbI Ha-
YHET 6a3MPOBaTLCA HA TOM, CKOJIbKO BbIMYCKHM-
KOB OblIJ10 TPYAOYCTPOEHO MO CreLnanbHOCTY.

BoT Torga pykoBoacTBO Konnemxei oynert
3aMHTEPECOBAHO B TPYAOYCTPONMCTBE CTY-
ZeHToB. Toraa U ManeHbKre CepBUChbl CTaHyT
BaXKHbl. A MOKa — TOJIbKO 3HTY3Ma3M OTAeNb-
HbIX N0 e, KOTOPbI paboTaeT CANLIKOM
NOKaJIbHO.

- Kak u ko20a ebl HaUHEMe co30asamo
Hosylo o6pazosamenbHyio cucmemy?

- Ha camom pgene mbl He HaunHaemMm, a
npofonxaem eé cosgaHue. [lepBbim warom
6bina Nporpamma KaipoBoro napTHEPCTBa
C KoNnea»Kamuy rocyapCTBEHHOMN CUCTEMbI
obpazoBaHuA.

BHyTpu accoumnaumu mbl pa3paboTtanu ak-
TyasnbHble TpeboBaHVA K aBTOMeXaHUKaM, Co-
3[any CNMCOK paboT, KoTopble JOMKEH YMeTb
BbIMOJIHATL CMeLManucT, paspaboTanm Kpu-
TEPUU OLEHKN U ANAarHOCTUKU €ro HaBbIKOB.
Moa cnrcok KomneTeHUuMiA 6binn co3aaHbl
coBpeMeHHble 06pa3oBaTesibHble MOAYN.

Mbl nprBneknu K paboTte TeXHUYECKMX Tpe-
HepoB MeXXAyHapPOAHbIX KOMMaHWU, Mpoun3-
BOAALLNX aBTOKOMIMOHEHTbI U CEpBUCHOE
obopypoBaHue. «<O6KaTanum» nporpammy B
page konnegxen MockoBckon obnact n
y>e NprHUMaeM Ha paboTy BbIMyCKHUKOB.

[Janee 3anyctunu «lWkony npakTtnkos PAC-
TO», B KOTOpOW NpenoAatoT yuylune cneyuna-
JINCTbI aBTOPEMOHTHOW oTpac/un. Mbl Hauyanm
rOTOBWTb CTYAEHTOB U NOBbILIATh KBandUKa-
Lnto paboTatoLMX MEXaHNKOB.

Mponas 3ToT NyTb, Mbl TOYHO 3HaEM, Kak
rOTOBUTb CMeLnanCcTOB BbICOKOTO YPOBHS.
Y Hac ecTb BCE, UTOObI NPOJONKUTbL pac-
TV B 3TOM HanpasieHumn. OCTanocb TONbKO
OTKPbITb YUYe6HbI LLeHTp, KOTopbI byaeT
NMOCTPOEH B ClieAytoLem rogy.

- Moxxeme pacckazams nodpo6Hee npo
3mom y4e6Hblli yeHmp?

— JleTom Mbl OTKPOEM BCEPOCCUIACKII 00-
pa3oBaTeNlbHO-BbICTaBOYHbIN LieHTP «BOJINH».
OH cTaHeT yyebHol 6a3oi Accouuanmm PACTO.

LleHTp 6ygeT cocToATb 13 ABYX BbICTaBOY-
HbIX KOPMNYCOB U TPEX KOHbepeHL-3an0B —
HEeKN MUHU-KPOKYC AN aBTOPEMOHTHOM
oTpacnu. OTgenbHbIN Koprnyc 6yaeT umeTb
ayaMTOPUN 11 aBTOCEPBUC HA CEMb MOCTOB:
OT MEXaHNYEeCKOro 0 MNOCTOB 3MEeKTPUKU 1
KY30BHOrO Liexa C COGCTBEHHO 30HOI NoA-
roToBKW. Kaxabli NocT 6yfeT 3akpenséH 3a
6peHfOM-MapTHEPOM (BeAYyLUMM MUPOBBLIM
Nnpon3BoAMTENEM aBTOKOMIMOHEHTOB UN
cepBrICHOro o6opyaoBaHus).

3pecb Mbl 6yaem obyuyaTb CTYAEHTOB, MPO-
BOAUTb KYPCbl MOBbIWEHNA KBanndrkauum
[NA CEPBUCHDBIX CMELNAnnCToB, nepeobyyaTb
ntofel Ha HOBble CrelnanbHOCTH Mo aBTo-
peMoHTHOMY Aeny. OoHVMM 13 HanpaBneHnn
[eATeNIbHOCTU LieHTpa CTaHeT co3faHue Bce-
poccuinckoro Kagposoro pesepsa PACTO.

- A kmo 6ydem npenodasame 8 HO80OM
ob6pa3zoeamenbHom yeHmpe?

- TaK KaK Mbl COTPyAHMYaeM C MUPOBbIMY
NPoV3BOANTENAMY aBTOKOMIMOHEHTOB, rapa-
HOro 1 cepBMCHOro 06opyaoBaHus, To Oyaem
npurnawaTb KX TeXHNYECKNX TpeHepoB. Beab
VIMEHHO OHU MMEIT JOCTYM K CaMbIM nepe-
[OBbIM OPUTMHANbHbIM TEXHONOMMAM. DTO
Ba)KHO, TaK KaK yCTPOWNCTBO aBTOMobuUnen
CTAaHOBUTCA BCE CJIOXKHee.

Kpome Toro, PACTO - 370 coobuiectso
OMbITHENLWNX MacTePOB 1 pyKoBoauTenemn
npeanpuUATAiA CEPBUCHOTO OBCYKNUBAHWA,
KOTOpble TaK»e roToBbl AeNINTbCA HAKOMeH-
HbIM OMbITOM.

Jlyuwee obopynoBaHyie, nyylive cneuyanu-
CTbl, Camble BOCTPeOOBaHHbIE 11 akTyaslbHble NMpo-
rpamMmbl MOArOTOBKU... DaKTUYECKI Mbl CO30aéM
nepBbll B CTPaHe yYebHbl LIeHTp Harnogobuve
NYYLIMX MMPOBbIX aHanoroB. ToNbKo oH bygeTt
3aTOYeH He rnop ofHY aBTOMOOUIbHYHO MapKy
VNN OAVH-eIMHCTBEHHDIV OpeHg 3anyacTen, a
KOMIMJIEKCHO 0ObegVHNT NMAEPOB PbiHKa aBTO-
pemMoHTa B eiMHyt0 06pa3oBaTesibHyto Cpeay.

- CnpodeccuoHanamu 6cé NOHAMHO, OHU
camu 3auHmepecoeaHsl 6 o6yyeHuu. A Kak
8bl NJIaHUpyeme npueiekame cmydeHmos?

- Mbl NpofoNXKNM COTPYAHNYATL C KO-
nepXkamu, a Takxke HaYHEM nNpurnallaTb Ha
nnatHoe obyuyeHne abnTypreHToB. BaxHo,
YTO Camble [JOCTOVHbIe CMOTYT yunTbcA bec-
nnaTHo, nony4as rpaHTtbl ot PACTO nnu asTo-
CEepBM1COB, KOTOPble BMNOCIEACTBMN NPUMYT
BbIMYCKHUKOB Ha paboTy.

Bonblwoe BHUMaHVe GyaeT yaenaTbca u
npodopueHTaummn. Mol camv NoMaEM B LLKO-
Nbl, 4TOObI PacckasbiBaTb O HalleMm Aene, Npw-
rnawaTtb AeTel Ha SKCKypCuu, BOBsieKaTb B
npodeccynio, o4apoBbIBaTh EN.

- 3anyck yue6Ho20 YeHmpa cmaHem 3a-
eepwarowum smanom obpasoeamesnbHoll
cmpameauu PACTO?

- Ckopee Hauyanom Hosoro nytu! Mbl nna-
H/IPyeM roTOBUTb He TOJIbKO MEXaHWNKOB, HO 1

MacCTepOB-NPUEMLLMKOB, MEHE KEPOB TOPro-
BOrO 3as1a, NoAb0opPLUMKOB 3anyacTei, cneyu-
anMCTOB KOJI-LEHTPOB U Jaxe YNpaBnsaoLwumx
aBTocepBuca. Cnpoc Ha Takux CneuuanncToB
BeJUK, B TOM YNCIIE U B AUIEPCKOM CErMeH-
Te, HO CUCTEMHO MX HUKTO He roToBUT. A B
JarnbHenwem Mbl HAYHEM 00yyaTh 1 Jpyrum
pabourm cneumanbHOCTAM, He CBA3aHHbIM C
ABTOPEMOHTHOW OTPAC/IbiO.

- He nnaHupyeme nu 8ol KOHKypupo8ame
c2ocydapcmeom 8 chepe o6pazosanus?

— B Hepanékon nepcnekTnBe Mbl NiaHU-
pyem coTpyaHUYaTb C rocyaapcTBOM — ro-
TOBUTb BOCTPEOOBAHHbBIX CNELNanncToB 3a
610 KeTHble AeHbrn. A OTUNTbIBaTLCA 06 3¢-
bEKTUBHOCTM 06pa3oBaTeNibHON AeATeNbHO-
CTV — TPYAOYCTPONCTBOM BbIMYCKHMKOB, a He
NX KONMYECTBOM.

CerofHa Mbl MocTapaemca obecneunTb
YCTONUMBOCTb BM3HECa UNeHOB accoLmaLlnu.
HanomHto, uTo Ao peBonoLUY 1 B COBETCKOE
BpeMms cyulecTBoBana 3GpdeKTBHasA cuctema
noAroToBKYM KagpoB: Nilogelt 06yyani nog KoH-
KpeTHble 3afjaum KOHKPETHOW OTpacnu, Aaxe
KOHKPETHOro 3aBofa.

K coxaneHuto, ceroaHsA rocyaapcTBeHHas
cuctema obpa3oBaHUA noTepsna CesA3b C pe-
anbHOCTbo. MHOTVe cneunanncTbl Bbinyc-
KaloTcA B HUKYAa, MO0 MX 3HaHUA He COOTBET-
CTBYIOT TPE6OBAHNAM PbIHKA. YBbI, HO ANst HaC
JencTByloLWan cuctema noyTty 6ecnonesHa,
NO3TOMY Mbl CO34aéM CBOIO.

OT 3TOro BbIMrpatoT BCe: 1 noTpebuTens,
1 aBTOPEMOHTHbI 6GM3HEC, I KOHKPETHbIe
NOAKW, KOTOPbIe MOoJlyyaT XopoLUyto paboTy.
N KOHeUHO e, BbIrPaeT roCyfapCcTBO: OHO
MOMYYUT HANIOrN OT PaBOTHUKOB, BblLLeALLNX
13 TeHW rapakHbix KoonepaTneoB.. B ntore
HaLl OMbIT NPUrOANTCA 1 ANA MOAEPHM3aLNUN
OTeYeCTBEHHOW cMCTeMbl 06pa3oBaHuA.

TaK UTo — HMKAKOW KOHKYPEeHUNN, TONIbKO
06010J0BbIrOJHOE COTPYAHNYECTBO, C BbICO-
KO MOTMBaLMEN KaXKaoM N3 CTOPOH.

Marepuan nogrorosun VisaH Jlanbipux
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Olga Selezneva, RASTO:

"We are compelled to take
education in our own hands’

“VOCATIONAL EDUCATION IN RUSSIA SHOULD BECOME
PRIVATE, BECAUSE THE STATE TRAINING SYSTEM
CANNOT MEET OUR NEEDS,” SAYS OLGA SELEZNEVA,
CHAIR OF THE REGIONAL ASSOCIATION OF SERVICE

STATIONS (RASTO).

— Car service stations will have to train

personnel themselves and set up training centers.
After all, the state education system has no
motivation to graduate in-demand specialists.
There is no adequate evaluation of the work of
colleges and universities. So long as there are
graduates, that’s fine. No one cares where they will
go to work afterwards or what they have learned.

Conversion of graduates of technical
colleges to the profession of a mechanic is only
2% out of 2800 young specialists who graduate
from Moscow and the region every year.

It turns out that taxes are paid, budget funds
are spent, but there are no specialists.

- Is there a way out of this situation?

— There is a solution. We have to create an
alternative educational system for the car-
repair industry, otherwise we will lose our
business because there will be nobody to work
with modern cars.

We already witness certain members of
RASTO closing their high-tech business - engine
and gearbox rebuilding, leaving only tire fitting,
basic maintenance and trade with car parts.

Why is this happening? Because finding
good technicians is difficult, and training new
ones is lengthy and expensive.
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- And what about the RASTO programme
for staffing partnership with the state
education system? Does it not work?

— The staff partnership programme with
colleges is important, but only as one element
of the educational strategy of RASTO.

The fact is that it is successful only if the
head of the service station “pulls” the students
on him/herself - by going to the college,
supervising the training programs, motivating
and selecting students, and taking them to his
or her work-place.

For example, at the VOLIN Technical
Center, which I manage, we have built
up this kind of work and we are happy to
employ talented graduates. But we invest
in them, pay them scholarships, provide
them with internships. In fact, we train
them in-house, not at a college. This is
a separate kind of activity which not eve-
ryone can do.

- Are colleges not interested in developing
such partnerships?

- Istarted with motivation for a reason. For
a college, the customer of educational services
is the state, which assesses the success of the
work done.

It is easier for most education establishments
to train mechanics on hopelessly outdated but
approved curricula. And it is understandable:
people are paid precisely to comply with
approved programs. What is a businessman
with a car service for them?

Of course, there are enthusiasts in the
educational environment, on whom we rely
on and with whom we are in friendship.
But, unfortunately, it is impossible to create
a streamlined system of training in this way.

- Am I right to conclude that there is no
hope for the state education system?

- Aslong as the state is not interested in
employing the specialists it trains for budget
money, there is little hope. We go to colleges
ourselves, persuade them to integrate the
RASTO educational modules into their
curricula, we teach students in our own
workshops. This is inefficient for the industry
as a whole.

Only large technical centers such as VOLIN
can afford to spend time and money on
communication with colleges, selection of
students and their training, maintenance of
technical trainers, educational literature and
tools. But smaller work-shops can’t afford the
expense — that’s the trouble.

Cooperation with the state will be fruitful
only when the success of the whole educational
system will be evaluated on the basis of how
many graduates have been employed in their
profession.

This is when the colleges will be interested
in employing students. Then small services
will also become important. In the meantime,
there is only individual enthusiasm, which
works too locally.

- How and when do you start to create
a new educational system?

- Actually, we don’t start, we continue
to create it. The first step is a personnel
partnership programme with colleges in the
public education system.

Within the association, we have developed
current requirements for auto mechanics;
we have created a list of jobs that a specialist
should be able to do, we have developed
criteria for the assessment and diagnosis of
his/her skills. State-of-the-art educational
modules have been created to match the list
of competencies.

We have involved technical trainers from
international companies that produce car
spare parts and service equipment. We have
piloted the programme in a number of colleges
in the Moscow region and have already begun
hiring graduates.

Then we have launched the RASTO
Practitioner School, which is staffed by the
best specialists in the car repair industry. We
have begun training students and upgrading
the qualifications of working mechanics.

Having followed this course, we know
exactly how to train high-level specialists. We



have everything we need to continue to grow
in this direction. All that remains is to open
a training center, which will be built next year.

- Can you tell us more about this training
center?

- In summer we will open the All-Russian
Educational and Exhibition Centre “VOLIN”.
It will become the training base of the RASTO
Association.

The center will consist of two exhibition
buildings and three conference halls —
a kind of mini-crocus for the car repair
industry. A separate building will have
classrooms and a car service center with
seven posts: from mechanical stations to
electrical stations and a body shop with
its own training area. Each post will be
assigned to a partner brand (a leading
global manufacturer of car components
or service equipment).

We will train students here, hold training
courses for service technicians, and retrain
people to learn new professions in the car
repair business. Creation of the all-Russian
RASTO personnel reserve will be one of the
center’s activities.

- And who will teach in the new training
center?

- Since we cooperate with global
manufacturers of car spare parts, garage
and service equipment, we will invite their
technical trainers. After all, they have access to
the most advanced original technologies. This
is important, because the structure of cars is
becoming more and more complicated.

In addition, RASTO is a community of
experienced craftsmen and service managers
who are willing to share their accumulated
experience.

The best equipment, the best specialists,
the most demanded and up-to-date training
programs... In fact, we create the first training
center in the country, similar to the best world
counterparts. Except that it will not be geared
towards one car brand or one brand of spare

parts, but will integrate the leaders of the
car repair market into a unified educational
environment.

- Everything is clear with professionals;
they are interested in training themselves.
And how do you plan to attract students?

- We will continue to cooperate with
colleges, and we will also begin inviting
applicants to study for a fee. It is important
that the most deserving ones will be able
to study for free, by obtaining grants from
RASTO or car service companies, which will
subsequently employ the graduates.

A lot of attention will also be paid to career
guidance. We will go to schools ourselves to
introduce our business, invite children on
excursions, involve them in the profession
and fascinate them with it.

- Is the launch of the training center be the
final step in the education strategy of RASTO?

— Itis more like the beginning of a new path!
We plan to train not only mechanics, but also
service receptionists, salesroom managers,
spare parts fitters, call-center specialists and
even car service managers. There is great
demand for such specialists, including in the
dealership segment, but nobody trains them
systematically. And in the future, we will start
training other working professions not related
to the car repair industry.

- Do you plan to compete with the state in
the field of education?

- In the near future we plan to cooperate
with it - to train in-demand specialists at public
expense and to report on the effectiveness of
our educational activity by the employment of
graduates, not by their quantity.

Today we will try to ensure the sustainability
of the businesses of the association members.
Let me remind that before the revolution and
in Soviet times there was an effective system
of personnel training: people were trained for
the specific tasks of a specific industry, and
even for a specific factory.

Unfortunately, today the state education
system has lost touch with reality. Many
professionals graduate to nowhere, or their
knowledge does not meet the requirements
of the market. Alas, but for us the existing
system is almost useless, so we create our own.

It will benefit everyone: the consumer, the
autorepair business, and specific people who
will get a good job. And, of course, the state will
benefit too: it will get taxes from the workers
leaving the shadows of garage cooperatives. As
a result, our experience will also be useful for
modernization of the national education system.

Thus, no competition, just mutually
beneficial cooperation with high motivation
of both sides.

Prepared by Ivan Lapyrin



PBUHDI

S BABSIOTCS
OT 2ABVICIMOCTU

M 3-3a BBeJ1eHMA IKOHOMUUECKINX CAHKLMIA B OTHOLLEHNM Poccun cepBmMC NapoBbIX 11 Fa30BbIX TYPOMH 0Ka3anca 0fHUM 13 Haubonee
nocTpanasLumx cektopos 3koHomukn. 000 «Pycb-Typ6o» — KoMNaHWA, 0CHOBHOI 3a/aueil KOTOPOil ABNAIOTCA TOKaNN3aLmaA u
umnopTo3amelLieHue B chepe cepBICHOT0 00CTYKIBaHMA TYPOH MHOCTPAHHOTO NPOU3BOACTBA. Poccuiickue cnewnanucTbl CnocobHbI
€03[3aTb CePbE3HYI0 KOHKYPEHLIO 3anaZHbIM Urpokam. O Tom, Kak IMeHHO B KOMMaH!K peLuatoT npobnembl IMMOpPTO3aMeLLeHIs, Mbl
nobecegoBanu ¢ eé reHepanbHbiM aupektopom OJIEFOM IMUTPUEBBIM.

- Onez Bukmoposudy, KaKkas ce200Hs, 8
yc108UAX XKECMKUX SKOHOMUYeCKUX CaHK-
yuti, cknadvsledemcs cumyayus 8 poccuti-
CKoli SHepzemuke?

— CnTyauumio MOXKHO Ha3BaTb becnpeLe-
neHTHon. KomnaHuu, paboTatowme B SHep-
reTryeckom cekTope, B HedTeraszoBow npo-
MbILUIEHHOCTH, CTOMNIKHYNCb C Npobnemamu
Cpa3y C HECKOJIbKIMX CTOPOH.

Bo-nepBblx, B 3TUX OTpacnsAx nocse nepe-
CTPOWKM 3aKyrnNieHO 60JIbLLOe KONIMYEeCTBO ra-
30BbIX 1 MAPOBbIX TYPOVH MMMNOPTHOO NPOU3-
BOACTBa. M npobnembl C nx 06CyXmBaHNEM
Ha3peBanu yxe faBHo. Ewé nocne cobbITui
2014 ropga, Korga Hayanu akTMBHO BBOAUTLCA
CaHKUMM MPOTUB POCCUCKMX KOMMAHUI, A
TakXe B nepuof NaHAeMUy MHOTVie 3anafHble
UrPOKM OO CTanm BOBCE OTKA3blBaTbCA OT
COTPYAHMYECTBA C POCCUNCKIM PbIHKOM, 60
OTK/1ablBanv NOCTaBKN 060pyAOBaHWA Ha
OnuTenbHbIE UM HeonpeaenéHHble CPOKMY,
nrbo npeanarany NOCTaBKM Mo LeHaM, Ko-
TOpble 3HAUNTENbHO NPEBbILIANN PbIHOYHbIE.

Bo-BTOpbIX, OTEUECTBEHHbIE KOMMaHNUV Ya-
CTO NPUWraLIanN MHOCTPAHHbBIX CNeLUancToB
N NONyYeHNs TeXNOAAEPKKN, KOHCY bTa-
unn 1 T. N. CEerogHA MHOCTPAHHBIX CEPBUCHDBIX
CrneuranncToB, KOTopble MoK Obl BbexaTb B
P® nna Hanagkn 060pynoBaHMsA, MPOCTO HET.

W nmeHHO nosTomy ceiyac Bonpoc o6 um-
nopTto3ameLlleHmnm, O TOM, YTO HeE06XOAMMO
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noanepKnBaTb PaboTocnocoOHOCTb NapPOBbIX
1 ra3oBbIX TYPOUH CO6CTBEHHBIMY CUNaMK, —
3afa4a NepBOCTENEHHON BaXKHOCTL.

- Kakoli sBknad 8 smom npoyecc eHocum
«Pycb-Typ60o»?

- 3a roabl paboTbl Mbl oNpo6oBanun mac-
CY BapMaHTOB M3roTOBMIEHNSA 1 MOCTaBOK
3anacHbIX YacTeln, KoTopble TpebytoTca ans
CEePBUCHbIX PaboT Ha ra3oBbiX 1 NAPOBbIX
TypbuHax. KoHeuHO, MOXHO nprobpeTaTb
aHanoru getanen B fpy»eCcTBeHHbIX CTpa-
Hax. Ho B cerogHALWHeN cMTyaLmm 3Toro yke
HeoCTaTOYHO.

Mbl cTanu ewwé akTMBHee pa3BmUBaTb Cxe-
Mbl peBepPC-UHXUHUPUHTA, UM 0B6paTHOro
npoekTMpoBaHuA. Kak nokasbiBaeT Haw
onbIT paboTbl, B Poccmm yacto ncnonb3yetcs
obopynoBaHue, K KOTOPOMY HeT NoapPo6-
HOW TexHM4YecKkom JokymeHTaumn. Cneuna-
JINCTbI Halle KOMMaHUM He TONbKO MOTyT
BOCCTAaHOBWTb OTAEJSIbHbIE€ 3/1IEMEHTbI, HO U
CrocobHbl paKTUYECKN 3aHOBO CMPOEKTU-
poBaTb MO CO6CTBEHHBIM YepTeKaMm feTasb
UM MeXaHW3M, KOTOpble CerofiHA 3akasaTb
Yy 3anagHbIX Npov3BoAMTENell HEBO3MOXHO.
Mo KayeCTBEHHbIM XapaKTeprCTMKamM OHU
OynyT UV PaBHbI, UNN Jaxe NPeBOCXoANTb
VIMMNOPTHbIN aHanor. CekpeT 3Toro npocT: B
npotiecce U3roToBleHUs JeTanv Ha 3aMeHy
HaLLK CreuranvcTbl U3yYaloT NPUYMHbI BbIXO-

Aa AeTanu U3 CTpoA 1 NpepJiaraloT TeXHOSOo-
rMYecKme peLleHs, KoTopble COBEPLLEHCTBY-
I0T KOHCTPYKTMBHbIE OCOGEHHOCTM AeTasnei
1 obecneumBaloT Nx 60MbLIYI0 HAAEKHOCTb.
Takaa cxema AOCTaTOYHO pacnpocTpaHe-
Ha B Pa3/INYHbIX OTPACAX SIKOHOMUKU, HO
«Pycb-Typ60» — eAHCTBEHHasA KOMMaHWsA B
Poccun, KoTopas npepnaraeT Takue pelue-
HVA ANA SHepreTMyeckoro 1 HedpTerasoBoro
KoMrnekca.

N, 6e3ycnoBHO, y Hac noABnAeTCcA BCE
6onblue 3aKa3unKoB, KOTOpble NnonarakTca
Ha HaLwu KomneTeHuuK. [lofnKeH cKasaTb, Y4To
AJ1A 3TOrO eCTb BCe OCHOBaHUA. Y Hac y»e Ha-
KOMJ/IeH OMbIT MO BbINOHEHNIO YepTexel 1
NPOV3BOACTBY Ha CBOEN MioLajKe 3anya-
cTelt anAa Typ6uH Siemens n General Electric,
B YaCTHOCTV CUCTeM NapopacnpepeneHus, a
TaKXXe PaCXOAHbIX 3anyacTeil ANnA CePBUCHbIX
paboT. OfHaKo oTMeuy, YTO NapK MMMOPTHbIX
MapoBbIX 1 ra3oBbIxX TYpOyH B Poccun Bech-
Ma BHYyLUMTENEH, Mbl aKTVBHO Pa3BMBaeM 3TO
HanpaBsJieHune, HO NPOV3BOACTBO feTanen,
HacTpoIiKa TEXHONOrMYECKUX NPOLIECCOB He
MOTYT NPOVCXOANTL MOMeHTanbHo. TpebyeTca
pa3paboTka HeROCTaLOLLMX TEXHONOTUIA, KOTO-
pbIMU BIaAeIOT 3anaAHble NPon3BoAnTENN.

- 3mom npoyecc MOXKHO Kak-mo ycKopume?
- 3[ecb oueHb BaXkHa MOMOLLb rOCy[apCTBa
6u3Hecy. [onarato, UTo Ha BbiCLIEM YPOBHE



[OJIKHA BbITb NPUHSATA FOCYAAPCTBEHHASA MPO-
rpamMmma Noaaep Ky peBepc-nHXUHUPUHTA,
KoTopas byaet B cebs BKIOYaTb U GUHAHCO-
BYI0, I TEXHOJTOMMYECKYO NMOMOLLb TEM NPOK3-
BOAWTENAM, KOTOPbIE MOTYT pa3BrBaTh 3TO
HanpaBneHve, FoTOBbl BK/afblBaTb B HEFO
CBOW 3HaHWS, CUNbl, CpeacTBa. Peub naéT 06
obecneyeHUn sHepreTUYeckon 6esonacHo-
CTV CTpaHbl — 6€3yCNOBHO, 3TO BaXHeliLee
HarpagsneHue.

- Bol nonazaeme, ymo KomnemeHyuu
HAwux cneyuasaucmoe 00cmMamoyHol oNns
8bIN0JIHeHUA 3mux 3aday?

- He 6yay roBopuTb 3a BCeX, HO UYTO Kaca-
eTcA «Pycb-Typ60o», To y Hac paboTatoT BbiCo-
KOKBanM$uUMpOBaHHbIE COTPYAHUKM, MHOTME
13 KOTopbIX yxe 30 net cneumnannusnpyoTca
Ha NpefoCTaBNEHNN KOMIMIEKCHbBIX YCIYT MO
PEMOHTY 1 06CNY>KUBaHWIO BCEX TUMOB ra3o-
BbIX 1 MapOBbIX TYpOVH, BCMOMOraTeslbHOro
060pyfoBaHNA SHEPreTUYeCKNX 06 beKTOB,
B TOM ymcsie No paboTte C UHOCTPaHHbIMU Ma-
poebimu (Siemens, Howden, PBS, Skoda) n
rasoBbimMy Typb6uHamu (Siemens AG, Ansaldo,
General Electricu T. o.).

3a Bcé Bpems paboTbl KOMMaHMN Mbl HAKOTAA
He NpuBNEKany 3anafHbix CreLmanncToB ans
00CNyX1BaHKA U peMOHTa 060pyLOBaHNA. ITO
AaéT HaM MOOUIIbHOCTb U HE3aBUCUMOCTb OT
3anafHbIX NMOCTaBLMKOB. M foMmKeH cKa3aTb,
YTO YPOBEHb MOArOTOBKMN HaLUMUX CrieLmani-
CTOB 4eNCTBUTENbHO BrieYaTnseT. fl He BCTpe-
yan cTosib MHOTroNPoGUIbHBIX CNELNANNCTOB
Yy 3anagHbIx Kosser. 3HaHuA, KoTopble 6epyT
CBOW UCTOKM €eLLE B COBETCKOW UHXKEHEPHOM
LUKOJIE, AAIOT BbICOKYIO 3pYyAMLIMIO, MO3BONAIOT
BMAETb He OTAENbHbIN YYaCcTOK U peLlaTb f1o-
KanbHYI0 3afjauy, @ MPUMEHATb KOMIMIEKCHDIN
noaxop K paboTe cucTemMbl B LIENIOM.

C HaMV COTPYAHMYAIOT TaKMe KOMNaHuu,
Kak AO «EHucenckasa TI'K», OAO «benaHep-
ropemHanagka», MAO «HK «PocHedTb»,
000 «MaznpomHedTb-AMan», «CumeHc Hed-
Teras u JHepreTuka» n gpyrue KpynHble
SHepreTnyeckne KomnaHmum Poccum n cTpaH

6nuxKHero 3apy6exba. Co MHOTVIMU 113 HaLLKX
NapTHEPOB Mbl COTPYAHMYAEM MHOTUE U MHO-
rvie rofpl, Monarato, 3T0 0 MHOrOM rOBOPUT.

- MMomumo HenocpedcmeeHHO pemoHma,
cepsucHO20 06C/TyXKUBaHus, KaKue ewjé ycy-
2u «Pycb-Typ60» ce200HA 80cmpe6o8aHbl?

— Mbl npoBOAVM ANArHOCTUKY 1 06cneso-
BaHVe 060pyaoBaHUsA 3aKa3umKa. ITo AaéT
BO3MOXHOCTb ONpefennTb Haa&XHOCTb pabo-
Tbl 000PYAOBaAHYIA, HALLW SKCNEPTbI onpeaens-
10T, KAKOe BPeMs OHO €L CMOXKET SKCyaTu-
poBaTbca B 6e3aBaprNHOM pPeXnMe, 1 TaKM
06pa3oM 3apaHee CMaHNPOBATb CEPBUCHbIE
PaboTbl, X 06BEM.

Kpome Toro, B npoLuiom rogy Mbl nofyymnm
NNLEH3MIO 1 pa3peLleHie NPOBOANTb SHep-
reTMYecKnin ayauT — 3TO OLleHKa He TOJIbKO
060pyfoBaHNA, HO 11 COCTOAHNA SHEProno-
TpebneHua. Cenyac Mbl aKTUBHO 3TO HaMpaB-
NeHne pa3BuBaeM.

- Kakue o)xxudaHus 8bl ceAa3bieaeme ¢
2022 2000m?

— CerofiHs BCe ycunua KOMNaHWy Hanpas-
NeHbl Ha TO, YTOObI 06ecneunTb KOMMAHNUAM
HedTAHOW, ra30BOI 1 TOMNJIMBHO-3HEPreTUYe-
CKOW NMPOMBbILLIEHHOCTN BO3MOXXHOCTb HOP-
MaJibHO paboTaTh B CErOAHALIHYX YC/IOBUSAX.
Cutyaumsa, B KOTOPYIO NOMano poccninckoe
Typ6rHOCTpOeH e, 6e3yCcoBHO, HEMpPOCTas,
HO B Hell eCTb BO3MOXXHOCTV AJ1si TOro, YToObl
pa3BuUBaTbCA M CO3AaBaTb COOCTBEHHYIO TeX-
HUKY He Xy>e 3anagHon.

AnekcaHpapa Y60)KeHKO



TURBINES

ARE GETTING RID OF DEPENDENCY

D ue to the imposition of economic sanctions against Russia, steam and gas turbine service turned out

to be one of the most affected sectors of the economy. Rus-Turbo LLC is a company whose main task is
localization and import substitution in the sphere of servicing foreign-made turbines. Russian specialists are
capable of creating serious competition to Western players. We talked to the company's Director General Oleg
Dmitriyev about how the company is solving the import substitution problems.

- Oleg Viktorovich, what is the situation in
the Russian energy sector today, amid harsh
economic sanctions?

— The situation can be called unprecedented.
Companies operating in the energy sector and
in the oil and gas industry are facing problems
from several directions at once.

First of all, after the perestroika period a
lot of imported gas and steam turbines have
been purchased in these industries. Problems
with their maintenance have been brewing
for a long time. Even after the events of 2014,
when sanctions against Russian companies
began to be actively imposed, and during
the pandemic, many Western players either
refused to cooperate with the Russian market
at all, or delayed equipment supplies for long
or indefinite periods, or offered supplies at
prices that were significantly higher than
market prices.

Secondly, domestic companies often invited
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foreign specialists for technical support,
consultations, etc. Today, there are simply no
foreign service specialists who would be able
to come to Russia to set up the equipment.

And that is why the issue of import
substitution and the need to maintain the
performance of steam and gas turbines
using our own resources is of paramount
importance.

- How does Rus-Turbo contribute to this
process?

- Over the years we have tried a lot of
variants of manufacturing and supplying spare
parts that are required for service work on gas
and steam turbines. Of course, it is possible to
buy analogues of parts in friendly countries.
But that’s not enough in today’s situation.

We started developing reverse-engineering,
or reverse engineering, schemes even more
actively. Our experience shows that in Russia

we often use equipment for which there is
no detailed technical documentation. Our
company’s specialists can not only restore
individual elements, but can actually re-design
a part or mechanism based on their own
drawings, which today cannot be ordered from
Western manufacturers. In terms of quality
characteristics it will be equal or even superior
to the imported analogue. The secret of this
is simple - in the process of manufacturing
a replacement part, our specialists study the
causes of part failure and offer technological
solutions that improve the design features of
the parts and ensure their greater reliability.
This scheme is quite common in different
sectors of economy, but Rus-Turbo is the only
company in Russia that offers such solutions
for energy and oil & gas complex.

And undoubtedly we have more and more
customers who rely on our competence.
I must say that there is every reason for



this. We already have experience in making
drawings and on-site production of spare parts
for Siemens and General Electric turbines,
in particular, for steam distribution systems,
as well as consumable parts for maintenance
works. I should note that the fleet of imported
steam and gas turbines in Russia is quite
impressive and we are actively developing
this area, but the production of parts and
adjustment of technological processes can't
happen immediately. We need to develop
the missing technologies owned by Western
manufacturers.

— Is there any way to speed up this process?

- State assistance to business is very
important here. I think a state support
program for reverse-engineering must be
adopted at the highest level, and it will include
both financial and technological support for
those manufacturers that are able to develop
this field, ready to invest their knowledge,
effort, and money. We are talking about
ensuring the country’s energy security — of
course, this is the most important direction.

- Do you think that the competence of our
specialists is sufficient to perform these tasks?

— I won't speak for everyone, but as for Rus-
Turbo, we have highly qualified employees,
many of whom have been specializing
in providing comprehensive repair and
maintenance services for all types of gas and
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steam turbines and auxiliary equipment of
power facilities for 30 years, including work
with foreign steam (Siemens, Howden,
PBS, Skoda) and gas turbines (Siemens AG,
Ansaldo, General Electric, etc.).
Throughout our history, we have never
engaged Western specialists to service or
repair our equipment. This gives us mobility
and independence from western suppliers.

And I must say that the level of training of our
specialists is really impressive. I have never seen
such multidisciplinary specialists from our
Western colleagues. Their knowledge, rooted in
the Soviet engineering school, is highly erudite
and allows you to see not a single area and solve
a local problem, but to apply an integrated
approach to the work of the system as a whole.
We cooperate with such companies as
JSC Yenisei TGC, JSC Belenergoremnadka,
PJSC Rosneft Oil Company, Gazpromneft-
Yamal LLC, Siemens Neftegaz and Energy
and other major energy companies in Russia
and neighboring countries. We have been
cooperating with many of our partners for
many, many years; I think that says a lot.

- Besides direct repair and service, what
other services of Rus-Turbo are in demand
today?

- We perform diagnostics and inspections
of the customer’s equipment. It gives
possibility to estimate reliability of equipment
work, our experts define for how long it will be
possible to operate their equipment in failure-
free regime and in this way we can plan service
works and their volume.

Besides last year we got license and
permission to carry out energy audit, which
is not only evaluation of equipment, but also
evaluation of power consumption. Now we
are actively developing this area.

- What are your expectations for 2022?

- Today, all the company’s efforts are
aimed at enabling oil, gas and fuel and
energy companies to operate normally in
today’s environment. The situation in which
the Russian turbine manufacturing industry
finds itself is certainly not easy, but there are
opportunities to develop and create our own
equipment no worse than the Western ones.

Aleksandra Ubozhenko
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M NpoXunBaHue M ycnyrmn pectopaHa «Jlepoi» M ycnyrm
TpaHcdepa
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