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CnaopeHKo:
OOPMA «3ABV3HE
TA BV3HECA B YCJIK

AHKLMOHHOTIO JABJIE




HTUPOCCHIACKME CAHKLIMW OKa3ani CyLyecTBeHHOE BAMAHIE Ha AeATENbHOCTb 3HAUNTENbHOI YacTh BU3Heca HaLueil

CTpaHbl. B BA3M € BO3HUMKLLEI NPaBOBOiA HeonpeAenéHHOCTbIO, NOAMTUYECKUMM I SKOHOMUYECKUMU PUCKaMK PAR
3apy6eXxHbIX KOMNaHWI NPeKpaLLaeT, OrpaHNYNBAET UAN NPUOCTAHABAMBAET KOHTAKTbI C POCCUACKIMI KOHTpareHTaMu.
I13-3a 31010 613HEC BbIHYXAEH 60POTHCA C pUCKaMM I MOLLHEALLMMIA SKOHOMIYECKIMI NIoCeaCTBUAMM. Kak
obecneynTb rapaHTum 6e3onacHOCTIN B HOBbIX peanuAx? Yto Takoe 6e3bapbepHaa cpeda B YCNOBMAX aHTUPOCCUACKIX
CaHKLMiA? KakoBbl HOBble MeXaH3Mbl MPaBOBOIA 3aLLMTbI? Ha 3T akTyanbHeiLwne BOMPOCI OTBETUNA IMHA
(upopeHko, reHepanbHblit aupektop AHO «[natdopma ana paboTbl ¢ 0bpaLLeHrAMN npeanpuHUMaTeNeii».

- dnuHa JleoHUOOBHa, celiyac 015 3Ko-
HOMUKU cmpaHbl Henpocmoli nepuod. Kak
8bl oOyeHUsaeme cumyayuto 8 6usHece 8
ceeme 6ecnpeyedeHMmHbIX AHMuUpocculi-
CKux caHkyulii? Kakue uHcmpymeHmol
Nnoooep)xKu npednpuHumMmamesnb Moxkem
ucnoss3oeame?

- Pa6ota MNnatdopmbl «3abusHec.PO»
CTPOUTCA MO HECKOJIbKMM HamnpaBieHnAM.
Hawa kntouyeBan 3agaya — B OAUH KIMK
BbIBECT/ obpalleHne npeanpuHumaTens
13 NobOoMN TOUKN CTPaHbl Ha depepanb-
Hbl ypoBeHb. Ecniv B pernoHe 6nsHecmeH
CTOJNKHYJCA C HEBO3MOXHOCTbIO JOOUTbCSA
3aLNUTbl CBOVX 3aKOHHbIX MPaB 1 NHTepe-
coB, Mnatdopma npegocTaBUT emy TaKyto
BO3MOXHOCTb abcontoTHO 6ecnnatHo. 3a
[Ba rofia TbicAYM 3asaBUTeNIE Aanuv Noso-
XKUTENbHYI0 OLEHKY He TONIbKO CepBUCY, HO
1 NOJlyYeHHOMY pe3ysnbTaTy. YHUKanbHOCTb
MnatdopMbl 3aKIOYaeTCsA TakxKe B TOM, YTO
3TO cBO€OOpa3HbIi rMbpua rocyfapcTBeH-
HO-YaCTHOro NapTHEpPCTBa. Mbl Nnpu3BaHbI
obecrneynBaTb Ananor 6u3Heca 1 BNacTu.
CeropHs cyulecTByeT pag 3PpGEKTUBHbIX Me-
XaHU3MOB, KOTOPble N3Ha4yanbHO BLINTHI B
cMcTeMy 3aWnTbl 6U3Heca. 3TO Y BO3MOX-
HOCTb MPAMOro obpalleHnsa B NpaBooxpa-
HUTENbHbIE OpraHbl, K OLleHKa obpalleHus
YMOSIHOMOYEHHbIM 1 1e/T0BbIMY 06benHe-
HUAMU. Ba’>KHO NouepKHYTb, YTO CerofHsa
Mnatdopma cTana BbicTynaTb U CBOEO6-
pa3HbIM KOMMPOMUCCOM ANA BeAoMcTB. OHa
aHanu3unpyet paboTy NpaBoOOXPaHUTENIbHBIX
OpraHoB 1 NO3BOJIAET MM Ha OCHOBE MoJy-
YeHHbIX AHHbIX MPUHNMATb B TOM YnCIIE 1
KafpoBble peLleHus.

- Ana YuHOBHUKOB 8bl, N0 cymu, A8-
Jisemecb niowyaokoli 0719 OmKpblmozo u
NnJIomHo20 ouaso2a ¢ 0es108bIMU 06Be0u-
HeHuamu?

— Ha Hawwux nnowaakax PCIIM, TrM, «de-
nosas Poccusar», «ONOPA POCCUWN» Hens-
MEHHO Mpe/CcTaB/ieHbl HA OCHOBE NPUHLMMA
napuTeTa 1 NOJIHOM OTKPbLITOCTU. BnepBble
B MICTOPMY NPABO3ALNTHON AESTENbHOCTM
BCe bu3Hec-coobulectTsa 06beANHUANCH B
eOVHOM XeJaHuM Co34aTb NPaBUJIbHbIN 1
eOUHbI MEXaHN3M 3aLWnTbl BU3HECa, KOTO-
pbim cTana Mnatdopma.

- C MoMeHmMa ceoezo co30aHUA
82019 200y [Tnam¢opma ocyujecmensem
desamesibHOCMb 6 yc/108uAX 6bicmpo me-
HAWelca 3KOHOMuU4YecKol cumyauyuu.
CHa4ana ecex 8bI6u U3 npuebIYHOLU Kosleu
KopoHasupyc, menepb pocculickuli 6usHec
CMOJIKHY/CA ¢ caHKkyuAamu 3anada. Kak
u3smeHusiocb HanpaeseHue llnamgpopmei?
Kakum ebi sudume ceoé danbHeliwee pas-
eumue 8 HOBbIX yc/108UAX?

— YBbl, BONPOCHI CIOBOTO JaBJIEHNA Ha
6U3Hec He yTpaTunu akTyanbHocTu. Cenyac
Mnatdopma cTaBUT Nnepen cobown 3agauu,
rae Ki4yeBbIMY KOMMNOHEHTaMM ANA npa-
BWIbHOrO Pa3BMTUA GU3Heca B YyCNOBUAX
CaHKLMOHHOrO [aBfiIeHVA N KayeCTBEHHOM
TpaHcpopmauuy NnpeanprUHMMaTENbCTBa
ABNAETCA CnefoBaHNe TPEM OCHOBHbIM
BeKTOopaMm. OTo npepocTaBieHne busHecy
BO3MOKHOCTEN Ana pa3BuTuUA, obecneye-
HVe rapaHTui 6e30MacHOCTU U OpraHNYHoe
BCTPavBaHUe B dKOHOMUKY HOBbIX MeXAY-
HapPOAHbIX NTPOKOB.

- «O6ecneyums npasosbie 803MOX-
HOCMu u 2apaHmuu 6e3onacHocmu 0ns
6u3Heca»: Ymo 8bl 8K/1a0bledeme 8 Smu
noHamusa? Kakoea ponb lMnamgopmel 8
3mux K/lo4eabix 019 pazeumus npeonpu-
HUMamesnbcmea HanpaesieHuax?

- [Mopn co3gaHvem NpaBoBbIX BO3MOXHO-
CTell Mbl, Npexze BCero, MoHMMaeM rnbkoe,
OTKPbITOE 1 OnepaTnBHOE pearnpoBaHme
Ha BCe Te 3anpochl, KOTOpble AaéT br3Hec.
B sTol yactm MNnatpopma ABNAETCA YyHU-
KaJlbHbIM IHCTPYMEHTOM, KOTOpPbIii 06bean-
HAET Ha CBOEN NioLwajKe N permMoHasabHbIX
YNOJNIHOMOYEHHbIX, U AenoBble 06beau-
HeHVs, NO3BOJIAET MNONYUYNTb 06PaTHYO
cBs3b. [1o cBoent cytu MNnatdopma — 310 1
€CTb HaJlaXKeHHbIN BUJ B3aMOAENCTBUA C
NpPaBOOXPaHUTENbHbIMU OPraHaMu B 4acTu
[JOHeceHVA yepes Hal HabnoaaTenbHbIn
coBeT noTpebHocTel 6M3Heca fo agpeca-
Ta. Cnegyowmin BaxKHbI KOMMNOHEHT — CO-
3[aHNe rapaHTui 6es3onacHocTy 6M3Heca.
[onroe Bpema faHHas 3agaya 6bina B TeHY,
a npobnema 3amanyreanacb. Takoe nosepx-
HOCTHOE OTHOLUEHVE NPUBESIO K TOMY, YTO
B pervoHax chopmrpoBanacb «nopoYHasn»
npaktuka. CerogHA Mbl aHanM3npyem 3tum

npo6nembl 1 Npeanaraem CUCTEMHble pe-
weHwus. NMnatdopma, pazbupan Bonpochl
npefocTaBneHns NPaBOBbIX BO3MOXHO-
CTel 1 NPABOBbIX rAPAHTUN 3aLNLLEHHOCTH,
Cepb&3HO pacwmprna cBon GyHKLMOHaN.
B 35TOM Ham nomoraeT He ToNIbKO Npeanpu-
HYMaTenbCcKoe coobLecTBO, HO 1 HayKa,
KOTOPYIO A MpefCcTaBnAto Kak npodeccop
MIMMO, ponroe Bpema 3aHNMatOWNIACA
aHaNM30M 3KOHOMUYECKUX NPECTYMEHWUN.
fl ¥ Moun Konnerv npopabaTbiBaem UHTEpeC-
Hble dopMaTbl B3aVIMOAENCTBIUA, U Ha OCHO-
BE MPOBOAUMbIX MEPOMPUATUN GOPMUPYIOT-
CA NPeAnNoXeHNs No COBEPLIEHCTBOBAHNIO
YrOMOBHOIO 1 YrOfIOBHO-NPOLeCccyanbHOro
3aKOHOAATENbCTBA. ITU NPEASIOKEHUSA YxKe
cerogHA gosefdeHbl 4o Annaparta lNpasun-
TenbcTBa U AgMuHucTpaymu NpesngeHTta
P®. B yacTHOCTK, HaMK ObiN NOArOTOBMIEH
NPOeKT aMHUCTWN ANA NpeanpuHUMaTenei.
Mbl y>Xe fenmmcs pesynbTaTamy CBOEW pa-
60Tbl C BNaCTbio, Npefnaraem NHTepecHble
HOBOBBeAEHUA B YacTu nubepannsauyunm
YrOJfIOBHOIO 3aKOHOAAaTeNbCTBa U NepeBoa
YacTv NPecTyniaeHni B pa3pag agMUHUCTPa-
TUBHbIX MPaBOHapYLIeHU. XapaKTepHo To,
YTO 3TV HOBOBBEAEHNWA HE HOCAT XapakTep
NMonynNCTCKUX 3aABNIEHNI, OHY MoAKpernie-
Hbl, C O[HOWN CTOPOHbI, CTAaTUCTUKOMN, KOTO-
pyto BenmKkonenHo obpabaTbiBaeT 1 npes-
ctaBnseTt [natdopma, c Apyron — HayYHbIM
CcoobLWecTBOM 1 MPaBOOXPaHUTEIbHbIMY
opraHamu, KOTopble Tak»Ke MPUHMUMaIOT
aKTVBHEWLWYI0 poJib B NpopaboTKe 3Tux
BOMPOCOB.

- loeops 06 o300possieHUU 6usHeca e
yc/i08usaxX CAHKUUOHHO20 0dsJieHusl, 8bl
YyNOoMsAHY/IU 6CMpaugaHue 8 SKOHOMUKY
HOBbIX MeXKOYHAPOOHbIX U2poKo8. Paccka-
JKume nonodpob6Hee 0 HOBbIX peasusx 8
co30aHuu 6e3bapvepHoli cpeodbl.

- foBOpA 0 3awWuTe NpeanpuHMMaTesb-
CTBa B YCNOBUAX CAHKLMOHHOIO AaBNEHNA,
Mbl IM€eM B BUZY He TOJIbKO BOMPOChHI, CBA-
3aHHbl€ C KOHKPETHbIM NpeanprHUMaTenem.
3a KaxkablM 6U3HECOM CTOUT OrPOMHOE KO-
NINYECTBO Niofel, KOTOpble XOTAT COXPAHUTb
paboTy 1 npokopmuTb cBOY cembu. He Hago
WCKJII0YaTb 1 TO 0OCTOATENIbCTBO, YTO Mocsie
Havyana cneynanbHom onepayun B Poccuto



X

npurexano 60blOe KONMMYeCcTBO bexeHLeB
C YKpauHbl, HanaxnBaeTcs NioTHOE SKOHO-
Muyeckoe coTpyaHmnyectso ¢ IHP n JIHP. Mbl
LOMKHbI MOHUMaTb, UTO Nepes HaMm cenvac
CTOWT OYeHb BaXkHas 3aava 6e3601e3HeH-
HOW 3KOHOMMYeckon accumunsaynm. OHa
MOXeT ObITb 06ecrneyeHa TONbKO B TOM Ciy-
yae, ecnun 6U3Hec 6yfeT roToB HanaxneaTb
COBEPLUEHHO HOBble MOAENM, B TOM Yuncne
nMmnopTo3amelleHue. Ewé ogHo Knoyesoe
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Hanpage/ieHne — 3To «MOBOPOT Ha BocTok».
MeHsaeTca dpopmaT B3aumMoaencTema c
KOHTpareHTamu, NoToMy 4To eBponeinckas
1 BOCTOYHAsA 613HEC-MEHTaNbHOCTU — 3TO
pasnunyHble Mo CofepKaHuio ABNeHus. Bcé
3TO C Hen3bexHoCTblo dopmupyeT Heobxo-
OMMOCTb OUeHb N’MBKOro aHanm3a 1 novcka
3¢bPEKTMBHbBIX U ONEPATUBHbIX PeLeHNN
Mo 030POBNEHMNIO SKOHOMVIKY B YCJIOBUAX
HOBbIX BbI3OBOB C OpUEHTaLmell Ha npea-

NnpuHYMaTenen He TONbKO Kak Ha paboTo-
faTenen, HO 1 Kak Ha Nltloaein, KoTopble cero-
[HA [OMKHbI CTaTb KOYEBOWN PeCypPCHON 1
KagpoBow 6a3oi Ansa pa3BUTNA SKOHOMUKMN.
M ¢ 3TOM No3nLmMmn NcKknoYyaTb U3 pacyEéTos
6exeHLeB, KoTopble nNpuexanu B Poccuto,
XOTAT XUTb B Poccuu, cTaTb eé nonHonpas-
HbIMU rpaxgaHamum 1 6bITb SKOHOMUYECKMN
HEe3aBNCUMbIMY U FTAPMOHUYHbBIMU UJieHa-
MM Hawero obuecTBa, 66110 6bl abCypaHO.
OHW — 371eMEeHT POCCUNCKON SKOHOMUKMN,
Te NN, Ha KOTOPbIX Mbl 3aBTPa CMOXeM
NoNoXnTbCA. Mbl JOMXHbI 0CO3HATb Mep-
BOCTEMNeHHble Lenu 1 caenatb BCE, 4tTobbl
X 4OCTNYb. Ho TOrga 1 Mbl, M OHY JOMKHbI
NMOHMMaTb NePCNeKTUBbI, X AOMKEH NMOHATb
613HeC, a OH CMOXeT 3TO cenaTb TONbKO
TOrga, Korga y Hero ecTb: a) BO3MOXHOCTY;
6) rapaHTUM 6e30NacHOCTU.

- Om ye2o 3agucum ycnex pabomel 3mo-
20 anzopumma?

- becnpeueneHTHbie Mepbl NoaAepPX-
Kn 613Heca, KOTopble NPYHUMAIOTCA Npe-
3MEeHTOM U NPaBUTENIbCTBOM, FOBOPAT O
TOM, YTO rosioc 61M3Heca 1 0b6LLECTBEHHbIX
WHCTUTYTOB 6biN yCAbIWaH, Y Tenepb Aeno 3a
npaBonNprYIMeHeHNEM U MPABOOXPaAHUTENb-
HbIMW OpraHamu, KOTopble AOKHbI B3au-
MO[eNCTBOBATb U 3alMLLaTh OM3HeC yxKe B
pamMKax CBOUX MONIHOMOUMIA. TO, UTO HY>KHO
npeanpuHUMaTenio B 06blYHOEe Bpems U B
nepriof orpaHNYeHniA, — 3TO KOHCTPYKTUB-
HbI AVANOr C KOHTPOJIbHO-HAA30PHbBIMU 1
NpaBoOOXpPaHUTENIbHbIMU opraHamu. U sToT
AManor cknagblBaeTca Jo6poXKenaTenbHbIN 1
NpoayKTMBHbIN. HecmoTpsA Ha To, uTo daKTbl
aAMUHUCTPATVMBHOIO M CUJIOBOIO AaBNeHMs
KakK 6blNn, TaK 1 OCTalOTCA YacTbio 6bITHA
poccuiickoro 6usHeca, pagyeT B 3TUX 06CTo-
ATenbcTBax gpyroe. Cama NpaBooOXpaHUTeSb-
Has crcTema AeMOHCTPUPYeT BCE 60sbLuyo
3aUHTEPECOBAHHOCTb B TOM, YTOObI n3ba-
BUTbCSA OT TeX, KTO MOPOoYnT eé penyTaymio,
JonycKaeT HapyLweHus. 3a noyTn Tpu roga
paboTbl Mnatdopmbl cnioBble BeAOMCTBA
yBUZENV B Hell BaXKHbI MHGOPMaLMOHHbIV
KaHas, CUTHanM3npyowmn o «<bonsaykax» cu-
cTeMbl. KaHan, 0CHOBaHHbIV He Ha NOMyNnCT-
CKUX 33ABSIEHUAX, HENMPOBEPEHHbIX ONPOCax
1 YaCTHbIX MHEHMSX, @ HA OOBbEKTUBHBIX Lnd-
pax 1 abconoTHO NPO3paUHbIX MeTOAMKAX
c6opa 1 06paboTKM AaHHBIX, YUNTbIBAIOLLMX
BCe 6e3 UcKnoveHnsa obpalleHna npegnpu-
HumaTenei. CeroaHa MNnatdopma nogHMMaeT
Ha MOBEPXHOCTb CBEJIEHNS, 3a4acTyo NPOCTO
He foxoAmBLIve Ao defepanbHOro LeHTpa.
Mbl, CO CBOE CTOPOHBDI, AePXKUM CUTYaLuo
Ha KoHTporne. OTKPbITOCTb OpraHoB rocyaap-
CTBEHHOW BNIACTU, MOJIHAA MPO3PaYHOCTb U
peleHne B Ny6ANYHOM NNOCKOCTY TEKYLLNX
BOMPOCOB 1 3aflay — OCHOBHbIE MPUOPUTETbI
Hallen paboTbl.

MogrotoBuna dnbBuHa AnTpeeBa
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nti-Russian sanctions have had a significant impact on the activities of a significant part of

our country’s businesses. Due to the resulting legal uncertainty, political and economic risks
a number of foreign companies stop, limit or suspend contacts with Russian counterparties. As
a result, business has to deal with risks and the most powerful economic consequences. How to
ensure security guarantees in the new realities? What is a barrier-free environment under anti-
Russian sanctions? What are the new mechanisms of legal protection? Elina Sidorenko, General
Director of the Autonomous Nonprofit Organization “Platform for Entrepreneurs’ Appeals”,
answered these pressing questions.

- Elina Leonidovna, this is a difficult
period for the country’s economy. How do you
assess the situation in business in the light of
the unprecedented anti-Russian sanctions?
What support tools can entrepreneurs use?

- The work of the ZaBusiness.RF platform
is being built in several directions. Our key
task is to bring an entrepreneur’s appeal from
anywhere in the country to the federal level
in one click. If a businessman in the region
is faced with inability to get protection of
his legal rights and interests, the Platform
will provide him with such an opportunity
absolutely free of charge. For two years
thousands of applicants have given a positive
evaluation not only of the service, but also
of the result received. The uniqueness of the
Platform also lies in the fact that it is a kind
of hybrid of public-private partnership. We
are designed to provide a dialogue between
business and government. Today there are
a number of effective mechanisms, which
were initially built into the business protection
system. These include the possibility of
direct contact with law enforcement bodies
and an assessment of such a request by the
commissioner and business associations.
It is important to emphasize that today the
Platform began to act as a kind of compromise
for the agencies. It analyzes the work of law
enforcement agencies and allows them to
make decisions, including personnel decisions,
on the basis of the data received.

- You are essentially a platform for
an open and close dialogue with business
associations for officials?

— The Russian Union of Industrialists and
Entrepreneurs, the Chamber of Commerce
and Industry of Russia, Business Russia, and
OPORA RUSSIA are invariably represented
at our events on the basis of the principle
of parity and complete openness. For the
first time in the history of human rights
activities, all business communities have
united in a common desire to create a proper
and unified mechanism for the protection of
business, which has become the Platform.

- Since its inception in 2019, the Platform
has been operating in a rapidly changing
economic environment. First everyone
was knocked out of their usual rut by the
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coronavirus, now Russian business is facing
sanctions from the West. How has the
direction of the Platform changed? How do
you see your further development in the new
conditions?

- Unfortunately, the issues of coercive
pressure on business have not lost their
relevance. Now the Platform sets itself tasks,
where the key components for proper business
development in the conditions of sanctions
pressure and qualitative transformation of
entrepreneurship are to follow three main
vectors. These are providing business with
opportunities for development, ensuring
security guarantees, and organically
integrating new international players into
the economy.

- Provide legal opportunities and security
guarantees for business’> What do you
mean by these concepts? What is the role
of the Platform in these key areas for the
development of entrepreneurship?

- By creating legal opportunities, we
primarily mean a flexible, open and prompt
response to all the requests that business
makes. In this respect, the Platform is a unique
tool, which unites regional commissioners
and business associations, and gives them an
opportunity to receive feedback. In essence,
the Platform is a well-established type of
interaction with law enforcement agencies in
terms of communicating business needs to
the addressee through our Supervisory Board.
The next important component is the creation
of guarantees of business security. For a long
time, this task was in the shadows, and the
problem was hushed up. Such a superficial
attitude has led to perverse practices in the
regions. Today we analyze these problems
and offer system solutions. The platform,
by analyzing the issues of providing legal
opportunities and legal guarantees of
protection, has seriously expanded its
functionality. We are greatly aided in this not
only by the business community, but also by
science, which I represent as a professor at
the Moscow State Institute of International
Relations, which has been analyzing economic
crime for a long time. My colleagues and I are
working on interesting formats of cooperation,
and on the basis of these events we are
forming proposals to improve criminal law

and criminal procedural legislation. These
proposals have already been submitted to
the Government Office and the Presidential
Administration. In particular, we prepared
a draft of amnesty for entrepreneurs. We
are already sharing the results of our work
with the authorities, we propose interesting
innovations in terms of liberalizing the
criminal law and transferring some crimes
into the category of administrative offenses.
It is typical that these innovations are not
populist statements, they are supported, on
the one hand, by statistics, which are perfectly
processed and presented by the Platform, and
on the other hand, by scientific community
and law enforcement bodies, which also take
the most active role in working on these issues.

- Speaking of business recovery under
sanctions pressure, you mentioned the
integration of new international players
into the economy. Tell us more about the
new realities of creating a barrier-free
environment.

- When we talk about protecting business
under sanctions pressure, we are not just
referring to issues related to a specific
entrepreneur. Behind every business there is
a huge number of people who want to keep
their jobs and feed their families. We should
not rule out the fact that after the start of the
special operation a large number of refugees
from Ukraine came to Russia, and there is
close economic cooperation with the DNR
and LNR. We must understand that we now
face the very important task of painless
economic assimilation. It can only be achieved
if business is ready to establish completely
new models, including import substitution.
Another key direction is the turn to the East.
The format of interaction with contractors
is changing, because European and Eastern
business mentality is different in content. All
this inevitably forms necessity of very flexible
analysis and search of effective and operative
decisions on recovery of economy in the
conditions of new calls with an orientation
on businessmen not only as employers, but
also as people who today should become key
resource and personnel base for development
of economy. And from this position it would
be absurd to exclude from the calculations
refugees who came to Russia, want to live



in Russia, become its full citizens and be
economically independent and harmonious
members of our society. They are an element
of the Russian economy, the people on whom
we will be able to rely tomorrow. We must
realize the paramount goals and do everything
we can to achieve them. But then both we and
they must understand the prospects, business
must understand them, and it can do this only
when it has: a) opportunities; b) security
guarantees.

— What does the success of this algorithm
depend on?

— The unprecedented business support
measures taken by the President and the
Government show that the voice of business

and public institutions has been heard, and
now it’s up to law enforcement and law
enforcement agencies, which must cooperate
and protect business within their powers.
What a businessman needs in normal times
and in times of restrictions is a constructive
dialogue with the regulatory and law
enforcement agencies. And this dialogue is
developing in a benevolent and productive
way. Despite the fact that administrative
and coercive pressures have been and
remain part of Russian business life, there is
something else that is encouraging in these
circumstances. The law enforcement system
itself demonstrates a growing interest in
getting rid of those who tarnish its reputation
and commit violations. In the nearly three

years since the Platform was launched, the
law enforcement agencies saw in the Platform
an important information channel, signaling
the system’s “defects”. A channel based not
on populist statements, unverified polls and
private opinions, but on objective figures
and absolutely transparent methods of data
collection and processing that take into
account all appeals from businessmen without
exception. Today, the Platform is bringing to
the surface information that often simply has
not reached the federal center. For our part, we
keep the situation under control. The openness
of government bodies, complete transparency
and a public resolution of current issues and
problems are our top priorities.

Prepared by Elvina Aptreeva
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M apua OepotoBa —
YaCTHONPAKTUKYHOLLMIA IOPUCT B
KpacHoapcke. Cneyuanuct okasbiaet
3QPeKTUBHYI0 NPaBOBYI0 NOAAEPKKY
Kak Gu3nyeckum, TaK u opuanyeckum
NULAM B Pa3NNyHbIX HanpaBAeHUAX
npasa. meet 60nbLUIOIT ONbIT
BefieHNA fien B 061aCTh XKUIULLHDIX,
CeMeilHbIX 1 HacneACTBEHHbIX
npasooTHoweHui. Ha cuety Mapum —
COTHU YAAYHbIX ANA eé foBeputeneii
NCXOA0B CyAeOHbIX NpoLeccoB.

Mapusa ®epoTtoBa:
GALLNTATIPAB

N MHTEPECOB
[PAKOAH,
BOCCTAHOBJ/TEHNE
CHPABEOJTNBOCTI
N 3AKOHHOCTU —
AEJTO
BJATOPOAHOE!

- Mapusa AnekcaHOpoeHa, pewieHue
cmame IOpUCMOM — 3Mo 8all JIUYHbI 8bl-
60p, yHacnedoeaHHas npogeccus unu xe-
JlaHue noslyyume o6pasoeaxue no eocmpe-
608aHHoOl npogheccuu, Kak 3mo Goieaemy
mHozaux? loyemy eaw 8bI6op nasn uMeHHO
Ha lopucnpyoenyuio?

- XKenaHue cTaTb OPUCTOM NOABUNIOCH NIET
B NATb, MO NYTW B AeTCKMI cag. Kak cenyac
MOMHIO 3TN BOCTOPXKEHHbIE AeTCKME MeyTbl,
BO3HUKLUVE MOC/Ie NPOCMOTPA KaKOro-To Ku-
HobWIbMA, O TOM, UTO MHE HEMPEMEHHO HYX-
HO 6bITb «abnokaToM» (51 eWwé He 3Hana, Kak
3TO NPaBUSIbHO HA3bIBAETCA, HO YTO NPUAET-
cA fenaTb — 3TO UHTYUTUBHO MOHMManNa yxe
oueHb YETKO). Bbibop nan Ha toprcnpyaeHUmio
MO MOPaJIbHO-3TNYECKM COOBPaXKEHUAM: 3a-
LMTa NpaB 1 MHTEPeCoB rpakaaH, BOCCTAHOB-
NeHvie CNpaBeaIMBOCTU 1 3aKOHHOCTY — AeNo
6naropogHoe.

- Kak 0asHo 8bl 3aHUMaemecb adsokam-
cKoli npakmukol? B kakoti ompacnu npasa
gedéme Oena?

— Cyne6bHoll NpaKTUKO 3aHUMatoCb Ha Mpo-
TAXKeHUN 12 neT, npodurnb Aen 4oCTaTouHO
LIMPOK: 3TO MOJMHbIN CNEKTP rpakAaHCKNX

RUSSIAN BUSINESS GUIDE {uioHb 2022}

(cemeliHble, XXMNKWLLHbIE, TPYAOBbIE, CNOPbI O
BO3MeELLEHNM Bpefa, O 3aLMTe npaB noTpebu-
Tenemn 1 VHble UMYLLeCTBEHHbIE), aAMUHNCTPa-
TUBHbIX CMIOPOB 1 MeXAy XO3ANCTBYOLUMN
cybbekTamu. MHe HPaBUTCA peLlaTh CIIOXKHble
3afauu, Hanpumep, B cbepe aneKTposHepre-
TUKU, HO BCE XKe CTapatoCb He OrpaHNYMBaTbCA
TONIbKO OHOW Y3KOW OTPac/iblo, MOCKOSbKY
oxBaT 6oree WKPOKOro crnekTpa BONPOCOB,
BO-NepPBbIX, NO3BONAET 3aMMCTBOBATb U3 0f-
HO OTpacnun B Apyryto cnocobbl peleHns
MOCTaBMEHHbIX 3afay, a BO-BTOPbIX, 3aCTaB-
NfleT HeNpepbIBHO Pa3BUBATLCA U Npodec-
CUOHAaJbHO PacTy.

- Bawiu knueumol - smo ¢usnuya? Unu
topuduyeckue moxke?

- Moumu foBeputenamm ABRAITCA Kak Gpu-
3UYeckure, Tak 1 topugudeckne nuua. OgHako
XOTeNoCb 6bl 0603HAUUTD, UTO 11 32 TEPMUHOM
«lopugnyeckoe NnLo» BCcerga CToAT Ntoau,
MO3TOMY, KOHEUYHO e, 3TO, Mpexe BCero,
paboTa ¢ nogbMm.

- U3meHunuce nu o6paweHus nodeli 8
€84A3U C meKyuwjuM CGHKYUOHHbIM 0aaJie-
Huem?

— OTKPOBEHHO roBOp#A, A NPeAnonarana, Yto
Ha GpOHe CaHKLVOHHOTO AaBNeHus, B CBA3M C
yXygLeHnem GrUHaHCOBOTO NOMOXKEHWA Hace-
JIEHUA, 3HAUNTENBHO YBENIMYATCA CMEXKHbIEe C
3TVIM acneKkTOM 3aMnpoch, T. €. CNOpPbI, CBSA3aH-
Hble C HapyLIeHMeM TPYAOBbIX NPaB rpaxaaH
UK BbITEKAIOLLME U3 KpeaUTHbIX 0653aTenbCTs,
6aHKPOTCTBA 1 TaK Aasiee, HO 3TOro He NMPOo30-
LU0, COOTHOLLIEHME KaTeropuii CNopoB CyLLe-
CTBEHHO He 3MeHMnocb. Ha Mot B3rnag, opu-
AMYecKmne NoTpebHOCTN HaceneHus, bnarogapa
rPaMOTHON COLManbHOM NONNTUKE HaLLero
npesuaeHTa 1 NPaBUTENIbCTBA, MPAKTUYECKU
He npeTepneny U3MeHeHuN.

- Kak ebl cHumaeme, Ha 4ém ocHo8bl6a-
emcsa eaw ycnex?

— be3sycnosHoi ¢opmynoii ycnewHoro,
pe3ynbTaTUBHOIO OpUCTa ABNIAIOTCA B COBO-
KyMHOCTV BHMMaHMe K JieTasifiM, CamooTAAYa,
4eCTHOCTb, COOPaHHOCTb 1 FOTOBHOCTb B3ATb
Ha ce6a OTBETCTBEHHOCTb 3a NCXoA Aena. Ha
camoMm fiene ana npodeccmoHana HeT HUYero
npuATHee, YeM cOOOLLaTb JOBEPUTENIO, OCO-
6€eHHO MO CIOXKHOMY fieNy, O NONOXKNTENIbHOM
NCXoAe, MOCKONbKY YyBCTBa, UCMbITbiBaEMble
B 3TOT MOMEHT, — 0co6as KaTeropusa Harpagbil.



Maria Fedotova:

‘PROTECTION OF RIGHTS AND INTERESTS
OF CITIZENS, RESTORATION OF JUSTICE AND
LAW IS ANOBLE CAUSE!"

aria Fedotova is a private practicing lawyer in

Krasnoyarsk. The specialist provides effective legal
support to both individuals and legal entities in various areas of
law. Maria is highly experienced in handling cases in the areas
of housing, family and inheritance law. Maria has successfully
completed hundreds of court cases for her clients.

- Maria, is the decision to become a lawyer
a personal choice, a profession you inherited
or a desire to get an education in a sought-
after profession, as many do? Why did you
choose to become a lawyer?

— The desire to become a lawyer appeared when
I was five years old, on the way to kindergarten,
as now I remember these enthusiastic childhood
dreams that arose after watching a movie about
that I must be a “lawyer” (I did not know how to
call it correctly, but I already intuitively understood
very clearly). I chose jurisprudence for moral and
ethical reasons: protecting the rights and interests
of citizens and restoring justice and lawfulness is
anoble cause.

- How long have you been practicing law?
What branch of law are your cases in?

- I have been practicing law for 12 years,
the profile of cases is wide enough, it is
a full range of civil (family, housing, labor,
disputes over compensation for damages,
the protection of consumer rights and other
property), administrative and disputes
between business entities. I like to solve
complex problems, for example, in the field
of electricity, but still I try not to be limited to
one narrow sector, as the coverage of a wider
range of issues, firstly, allows to borrow
from one sector to another ways of solving
problems, and secondly, makes me constantly
develop and grow professionally.

- Are your clients individuals or legal
entities as well?

- My clients are both individuals and
legal entities. But I would like to point out
that behind the term “legal entities” there are
always people, so of course, first of all, this is
work with people.

- Have people’s appeals changed due to
the current sanctions pressure?

— Frankly speaking, I assumed that against
the backdrop of sanctions pressure, due to the
deteriorating financial situation of the population,
the requests related to this aspect would increase
significantly, i.e. disputes related to violation
of labor rights of citizens, or arising from loan
obligations, bankruptcy, and so on, but this has
not happened, the ratio of categories of disputes
has not changed significantly. In my opinion,
the legal needs of the population, thanks to the
competent social policy of our president and
government, have not changed much.

- What do you think your success is based on?

- The absolute formula for a successful,
productive lawyer is a combination of:
attention to detail, dedication, honesty,
focus and willingness to take responsibility
for the outcome of the case. In fact, there is
nothing more satisfying for a professional
than informing the client, especially on
a complex case, of a positive outcome, because
the feelings experienced at that moment are
a special category of reward.
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OroBbi/ aABOKaT
pen KocTuH:
OTPYAHWNKW HATOTOBOW
ﬂV>I<I5bI NMPUN3IHAKOT,

,,; YTO 9 MPOPECCHOHAI

B CBOEM [IE/TED



H ajioroeas cny)KGa - HeHPEMEHHbIﬁ CNYTHUK noboro npeanpuHuMarens. busHec Bcera, Tak unu nHave 6bin noABepxeH AaBJ/iIeHUI0
€0 CTOPOHDI 3T0i Kpa|7|He HeobXxoauUMmoi rocyaapcTBy CTPYKTYPbI. Benb C1OXHOCTb 1 HEOAHO3HAYHOCTD TPAaKTOBOK Ha/orosoro
3aKOHoAaTe/Ib(TBa YaCTo MPUBOAAT K TOMY, UTO faXe A06p0COBECTHbII7I npeanpuHUMartesib U3-3a He3HaHNA BCeX 3aKOHOB MOXET 6bITb
HpI/IBHe‘léH K oTBeTcTBeHHOCTN. Hanoroo6noxexune — cnoxHaa u YHUKaNbHaA 0Tpacsb, B KOTOpOI7I Xopowo pa36upa|0TCﬂ NCKNIOYUTENIbHO
Y3KOHanpaB/ieHHble cneLluaincTbl. B npouecce p360TbI MHOrne npeanpuHnmarenu o6pau4a|0Tc;| KafABOKaTtam. AHp,pe|7| KoctuH — agBoKar,
CHGI.IMHHI/I3I/IP)’IOLI.I,|/II7ICSI WCKNIOYUTENIbHO Ha HaNoroBom npase. Ero ycnex 0CHOBbIBAETCA HAa TOM, YTO OH 3HaeT BC€ TOHKOCTH paGOTbI HaNIoroBbIX
OpraHoB, 3HaKOM C ABYMA CTOPOHaMU 3TOil «Mefjanu» 1 MoXeT npeaBoCXuLlaTb U npeaonpenenaTb €o6bITNA 1 fencTBuA COTPYAHUKOB
HaAJIOroBbIX OpraHoB. 0 3awuTe 6M3HECa, 0 BOHUKALLMUX HANOTOBbIX cnopax n ux HusenupoBaHumn — nonpo6Hee B UHTEPBbIO.

- AHOpeli Banepbesuy, pacckaxume, no-
Janylicma, o cebe u saweli HenézKoli, HO
makoli HyxHoli pabome.

- fl HanoroBbI afBOKaT, AeNCTBYIOWMIA
KOHCYNbTaHT MO Hanoram u cbopam, usneH
ManaTbl HAIOrOBbIX KOHCY/ILTAHTOB, ObIBLLIIA
COTPYAHUK NPABOOXPAHUTENbHbBIX OPraHOB Mo
HanoroBbIM NPECTYMNIEHNAM, @ TaKXKe Hanoro-
BOW MHCNeKunn. PaHee 3awuwan nHTepecol
6toKeTa, OCYLLECTBAAN KOHTPOIb B 061acTn
HanoroBOro 1 yrofoBHOIO 3aKOHOAATENbCTBA.
Tenepb nomorato 6usHecy n3bexatb NpeTeH-
3uii B cpepe HanoroobnoxeHus. B atoi cdhepe
A paboTato 6onee 25 neT. HakonneHHbI onbIT
1 3HaHUA NO3BOJIAIOT MHE BbICTPOWTb BEPHYIO
CTpaTeruio 3almTbl HaforonaaTenblyrKa 1
Nony4YmnTb XKenaemblil pesynbTar.

C 2013 roga, nepenaa Ha «apyryto cTopo-
Hy», yCnen cTaTb YneHom [anaTbl HanorosbIx
KOHCYNbTaHTOB Poccuu, a TakxKe BCTYNUTb B
pAAbl afBOKATCKOro coobLLecTBa — KOnerum
apBokaToB CaHKT-TeTepbypra «[pucsaxHbIi
NOBEPEHHbIN».

1 3aHMalOCb UCKNIOUNTENIbHO HaNOrOBbIMY
NMPaBOOTHOLIEHNAMU: NMPEACTaBIIAIO UHTEPECHI
HasIoromnaTenbLLU/KOB Ha KOMMCCHSX B HANOro-
BbIX OpraHax, ConpoBOX/ato KaMepaJsibHble 1
Bble3jHble HaNIoroBble MPOBEPKMU, B TOM UMC/e
[ONpOoChbl CBUAETENEN, OCMOTPbI, BbIEMKU, UH-
BEHTapU3aLK, roTOBJO OTBETHI Ha TPeHGOBaHWA
HasnoroBbIX OPraHOB 1 MHOroe Apyroe. Kpome
TOro, A OCYLLECTBAAD focyaebHoe 06Xanosa-
HVI€ aKTOB U1 peLLeHIi, AeNCTBUI 1 6e3aencTBUIA
HaJIOrOBMIKOB, COMPOBOXAK0 PAaCcCMOTPEHNE
HaJsloroBbIX CMOPOB B apbUTparkHbIX cyaax. [ns
COBEepLUEHCTBOBAHNA HAKOMIEHHOTO OrbITa 1
nogaepXaHua Keanmobukauum Ha JONMKHOM
YPOBHE MOCTOAHHO CIIEXY 33 M3MEHEHUAMM B
3aKOHOLaTeNbCTBe U CyAebHON NpaKTUKe.

- B kakux pe2uonax pabomaeme?

- B ocHoBHOM 370 CaHKT-TeTepbypr, MockBa
1 apyrue pernoHbl Poccnn. MNpenatcreuii B pa-
60Te Npwv 3TOM He BO3HUKAET, TaK KaK B HaCcTo-
fAillee BPeMsi MHOTroe MOXHO AienaTb YAanéHHo.

- C KAKuMu npemeH3uAMU K 8am ob6pauja-
romcesa yauje ecezo?

- B Poccuu Ha cerogHAWHUN AeHb
60MbLWNHCTBO HANOrOBbIX CNOPOB CBA3a-
HO C NpPeTeH3MAMN HaJIOTOBMNKOB MO NO-
Ny4YyeHNt0o HeO6OCHOBAHHOWN HaNoOroBou
BbIroAbl MyTEM 3aKJ/IIOUEeHUA CAENOK C CO-
MHUTENbHbIMY NOCTaBLWMWKaMu, No 4po6-
neHuto busHeca, c nepekBanudukaymen
pasnnyHbIX CAENOK.

- Ce200HA npedycmompumeribHble npeo-
npuHumamernu ecé yauwje o6pawjaromcs K
ycnyzaam Hano208020 adgokama c yesbto
HedonyuwjeHus npob6siem c Hanozoeol. Ha
8auwi 8327110, 3M0 NO3UMUBHAA npaKkmuka?

- KoHeuHo! O6bluHO GbiBaeT Tak: NokKa
npo6nema He BO3HWKNA, MpeanpuHMMaTesb
He BUAMUT LlenecoobpasHoCTy obpalleHmns K
HasIoroBOMY KOHCY/NbTaHTY (agBoKaTy).

A npobnema Ha3peBaeT NOCTEMNEHHO: Ha-
NOrOBUKN WIOT TpeboBaHMsA, Hanoronna-
TeNbWUK NpeacTaBnseT JOKYMEHTbI 1 No-
ACHEHUSA, XOOWT Ha JOMPOChl U KOMUCCUN B
Hanorosyto 6e3 CONpoBOXAEHNA 1 TaK Janee,
a B HAaJIOrOBOM OpraHe HaKarnivMBaeTCs Aocbe
Ha KoMnaHwuio. .. A Korga nipopmaumm bynet
[OCTaTOYHO, 3TO JOCbEe MOXKET HEOXKMIAHHO
«BbICTPENUTB» — 1 K BaM B 0dUC NpUAYT C U3b-
ATMEM JOKYMEHTOB 1 6a3bl 1C.

Mo3ToMy A peKoMeHAYto NOAKYaTh Ha-
NOroBbIX KOHCY/IbTAHTOB (aABOKATOB) yKe Ha
3Tane NocTynseHns TpeboBaHMIM OT Hanoro-
BOrO OpraHa, To ecTb B X0 NpoBeAeH s Ka-
MepasibHbIX MPOBEPOK, 1abbl He JOBECTY CU-
Tyauuio 10 Ha3HAYEHUA Bble3HOW NPOBEPKY.

MHorm Movm KneHTam KOMPOPTHO Haxo-
ANTbCA Ha aDOHEHTCKOM OOCITYKMBaHNN, TaK Kak
Npwi 3TOM A BbICTPO pearnpyo Ha Jito0Y0 BO3HMK-
LUYI0 CUTyaLmto. A G13HECY NMPY STOM CMIOKOWHO,
Beb OH HAXOAUTCA Nof NOCTOAHHOW 3aLLUUTOMN.

- Ha eawiem cuemy 0080/16HO MHO20 0eJl,
ycnewHo pewéHHbIX 8 N0J1b3y HAJlozonna-
menbwukos. Ecnu paccmampueame HolHew-
HIol0 cmamucmuky no Poccuu, mo nopsadka
90% Ha02086bIX CNOPOE pewiaemcsi 6 NoJ1b3y
HAJ10208bIX OP2AHO6. 9MO 2060pUM O MOM,
4mMo y Has10208bIX OP2aHOB 8bIUZPAMb OYeHb
CJI0XKHO, HO Y @OUHUY MO 8CE-MAakKu nosyya-
emcs. Pacckaxxume, Kak eam yoaémcsi 3mo coe-
Jlame, u npusedume KOHKpemHbole npumepbl.

- Bblurpatb y Hanorosbix OpraHoOB AeNCTBY-
TeNIbHO OYEHb CJIOXKHO.

BoT oaunH 13 nocnegHMxX NprUMepoB, Ka-
calwunnca nepekBanndurkaunum caenok:
NpeabABAANNCD NPETEH3UN MOEMY KITMEHTY,
HaxoAALLEeMYCA Ha YNPOLLEHHON cMCTemMe Hano-
roo6noxeHns. OH ABNIAETCA NAapTHEPOM OfHOTO
113 arperaTopoB ciy»k0bl Takcu. EMy noctynanm
[eHexHble CpeacTBa OT arperatopa, Kotopble
OH BMOCNeCTBAN NePeUnCIAn BOAUTENAM, OCy-
LLIeCTBNAIOLLMM NepeBO3KU, TO eCTb paboTasn no
areHTCKVIM 4OrOBOPaM 11 C4u1Tan CBOVIM JOXOA0M
TOJIbKO areHTCKOe BO3HarpaxaeHue, C KoToporo

kostinkostin2008@mail.ru

1 ynnaumsan Hasor 6%. Bpoge 6bl Bc€ npocTo,
MOHATHO M 3aKOHHO, OHAKO HALLINCb HIOAHCbI
B €ro JeATeNbHOCTY, KOTOpble NMO3BOMIMN Ha-
NIOrOBUKaM CUYMTATb €ro JOXOLOM BCIO BbIPYUKY,
MOCTyMatoLLY0 OT arperatopa Takcu. B pesynbra-
Te B aKTe NpoBepKn Hanorosuku 3a 2020 rog,
npeabABMIM cymmy 6onee 12 MiH pybnei, aB-
TOMATMYECKM BO3HVK aHaNOrMYHbIN PUCK MO
CrleflyloLLM HanorosbiM nepuogam. JaHHbI
CMop YAanoch pewwnTb B J0CyaebHOM nopsaakKe,
0[jHaKO MPaBOTY HanoronnaTesbLUMKa MHe Npu-
LUNOCh JOKa3blBaTb HA/TOrOBMKaM MOYTY rof.
B utore yganocb nonyuutb peLueHvie o6 otkase
B MPYBJIEYEHUV K HAlIOFOBOW OTBETCTBEHHOCTY,
CyMMa MNpeTeH3ui Obina ymeHblueHa ¢ 12 MiH
py6. [0 HyNA, NPUTOM YTO KIIMEHTY CUTYyaluus
y>Ke Ka3zasiacb 6e3BbIXOLHON.

[Opyroi cnop, cerogHA HaxoAALMNCA B pa-
60Te, — AKO6bI Apob6neHne 6busHeca. Mouemy
«AKO6bI»? [OTOMY UTO B JAHHOM Clyyae ero
baKTUYECKM HET U ObITb HE MOXET: Npeanpu-
HUMaTesb, Haxoaswminea ¢ 1997 roga Ha YCH
(6%), B 2005 1 2012 rogax co3gan ABa opnuua
Ha O6LLENPUHATON CUCTEME C aHaNIOTMYHbI-
MW BULAMU JeATENIbHOCTY 1 OOPOCOBECTHO
pacLumpsn 6U3HeC, a He SKOHOMU Ha Haslorax.
OpHako Hanoroas npuLLa «Ha BbIPYUKy» 1
ob6noxuna Hanorom no YCH (6%) BbipyuKy
[BYX 0pUANYECKNX UL, C KOTOPOWA OpraHu-
3aumnAamm yxe ncumcnenol HOC n Hanor Ha
npu6binb. Takum BOT cnocobom y npeanpu-
HUMaTens BO3HUKAW AOHauncneHus 6onee
70 MnH py6. 1 NonHas 6IOKMPOBKa ero pacyéT-
HbIX cyeToB. [leAtenbHOCTb VI ocTaHOBMUAACD.

[OpobneHre 6U3Heca — 3TO UCKYCCTBEHHOE
pacnpegfeneHve BbIpyYKM MeXAY B3anMo3a-
BVICUMbIMU JIMLLAMI Ha NIbFOTHbIX HaJIOroBbIX
pexumax (YCH), a He Ha o6LenprHATON Cu-
CcTeme, KaK B OMMCaHHOM Crlyyae.

KoHeuHo, 51 Bepto, UTo CNop JOMKEH pas-
pewunTbCA B NOMb3y NpeanpuHUMaTens, HO
CKONbKO emy eLlé npnaétca npetepneTtb —
CKa3aTb CIIOXKHO.

Mpumepbl N3 NPaAKTKM MOXHO Nepeunc-
nATb 6eCKOHEeYHO.

HekoTopble HanoroByKy, NPosABAA «3a60Ty»
0 HasnoronnaTesbLUyKe, yOeXXAaloT ero He Nnosib-
30BaTbCA MOMMU ycryramu. Ho A oTHoLWYCb K
3TOMY CMOKOIHO 1 NPOCTO feNato BbIBOA: pa3
MOel NepcoHe yaenaeTca Takoe BHUMaHue,
3HAUWT, COTPYAHUKM HanoroBom cJ1y»Kobl npu-
3HaIoT, UTO A NpodeccroHan B CBOEM aene!

Moarotosuna dnbBMHa AnTpeeBa

+7-912-363-44-68
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T ax Service is an indispensable companion of any entrepreneur. One way or another, business has always been
subjected to the pressure of this extremely important to the government structure. After all, complexity and
ambiguity of the interpretation of tax law often lead to the point where even a conscientious entrepreneur due to
unfamiliarity with all of the laws can be held liable. Taxation is a complex and unique field, which is well versed only by
field-specific specialists. Many entrepreneurs turn to lawyers during the work process. Andrey Kostin is a lawyer who
specializes exclusively in tax law. His success is based on the fact that he knows all the nuances of the work of the tax
authorities, is familiar with both sides of the coin, and can anticipate and predetermine events and actions of tax officials.
More about protecting business, arising tax disputes and their leveling is in the interview.

- Andrey Valerievich, please tell us
about yourself and your difficult but very
important job.

- I am a tax lawyer, an acting tax
consultant, a member of the Chamber of Tax
Consultants, and a former law enforcement
officer for tax crimes and tax inspection. In
the past, I defended the interests of the budget
and exercised control in the field of tax and
criminal law. Now I help business to avoid
complaints in the field of taxation. I have been
working in this field for more than twenty-five
years. Accumulated experience and knowledge
allow me to find the right strategy to protect
the taxpayer and get the desired result.

Since 2013, when I switched to the “other
side”, I managed to become a member of the
Chamber of Tax Consultants of Russia and
join the ranks of the legal community - the
St. Petersburg Bar Association “Counselor-
at-law”.

I deal exclusively with tax legal relations:
I represent taxpayers’ interests at commissions
at tax authorities, accompany desk and field
tax audits, including examination of witnesses,
inspections, seizures, inventories, I prepare
answers to demands of tax authorities and
much more. Moreover, I carry out pre-trial
complaint of acts and decisions, actions and
omissions of tax officials and accompany tax
hearings in arbitration tribunals. In order to
improve the accumulated experience and
maintain my qualification at the appropriate
level, I am constantly monitoring changes in
legislation and judicial practice.

- What regions do you work in?

- The regions I work in are primarily
St. Petersburg, Moscow, and other regions of
Russia. There are no obstacles in the process,
because nowadays a lot of things can be done
remotely.

- What are the most common complaints
that people come to you with?

- In Russia today, most tax disputes are
associated with complaints of tax officials
about obtaining an unjustified tax benefit
through transactions with dubious suppliers,
splitting of business, re-characterization of
various transactions.

- Today, cautious entrepreneurs are
seeking the services of a tax lawyer more

frequently in order to avoid problems with
tax authorities. In your opinion, is this a good
practice?

- Of course! Usually it happens as follows:
unless there is a problem, the entrepreneur
does not see the advisability of contacting a tax
consultant (lawyer).

And the problem grows gradually: the tax
authorities send requirements, the taxpayer
submits documents and clarifications, goes
to interrogations and commissions to the tax
agency without an accompaniment and so
on, and the tax authority accumulates a file
on the company... And once there is enough
information, this file can suddenly “shoot”, and
someone will come to your office to seize your
documents and 1C database.

That’s why I recommend involving tax
consultants (lawyers) at the stage of receipt of
requirements from the tax authority, in other
words during desk audits, in order to avoid
the possibility of leading the situation to the
appointment of a field audit.

Many of my clients feel comfortable being
on a subscription service, as I quickly respond
to any situation that arises. And the business is
at ease, because it is under constant protection.

- You have quite a lot of successfully
resolved cases in favor of taxpayers. If we
examine the current statistics of Russia, about
90% of tax disputes are resolved in favor of
the tax authorities. This suggests that it is very
difficult to win against the tax authorities, but
some still manage to do so. Tell us how you
manage to do so, and give specific examples.

— It really is hard to win against the tax
authorities.

Here’s a recent example concerning the
re-characterization of transactions: there
were complaints against my client who has
a simplified taxation system. He is a partner
of one of the taxi service aggregators. He
received money from the aggregator, which
he subsequently transferred to the drivers who
provided transportation, meaning he worked
under agency contracts and considered the
agent fee as his only income and paid a 6% tax
on it. It would seem that everything is clear,
straightforward and legal, but there were

nuances in his activity that allowed the tax
authorities to consider all the revenue coming
from the taxi aggregator as his income. As
aresult, in the act of an audit, the tax authorities
presented an amount of more than 12 million
rubles for the year 2020, and a similar risk
automatically arose for the following tax
periods. This dispute was resolved in pre-trial
proceedings, but it took me almost a year
to prove the taxpayer was right. As a result,
I managed to get a decision to deny tax liability,
and the amount of the claim was reduced from
12 million rubles to zero, even though the
situation seemed hopeless to the client.

Another dispute that is currently in the
works is the alleged splitting of business.
I say “alleged”, because in this case there
isn’t any splitting of business and can’t
be: an entrepreneur who has been on the
simplified tax system (6%) since 1997, in
2005 and 2012 created two legal entities on
the conventional system with similar activities
and conscientiously expanded his business,
and did not save on taxes. However, the tax
agency came “to the rescue” and taxed under
the simplified tax system (6%) the proceeds
of the two legal entities, from which the
organizations have already calculated VAT
and income tax. This “way” the entrepreneur
received an additional charge of over
70 million rubles and had his bank accounts
completely blocked. The activity of the
individual entrepreneur was stopped.

Splitting of business is an artificial
distribution of revenue between interdependent
persons on preferential tax regimes (simplified
tax system), rather than on the conventional
system, as in the described case.

Obviously, I believe that the dispute should
be resolved in favor of an entrepreneur, but it
is hard to estimate what the entrepreneur will
have to endure.

The instances of practice are endless.

Some tax officials, showing “care” for
taxpayers, try to convince taxpayers not to
use my services. But I'm okay with that and
just conclude that since my persona is given
so much attention, it means that tax officials
admit that I am a skilled specialist in my area!

Prepared by Elvina Aptreeva

kostinkostin2008@mail.ru

+7-912-363-44-68
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MAPAT XAWUBYJUINH:
«AABOKAT —2TO COCTOARHNE AYLLW»

MapaT Xaiibynnun — npogeccnoHanbHblii aABOKaT ¢ ABaALATUNETHEN I0pUAUYECKOI
NPaKTUKON, 3aLLMLLAIOLLMIA TPAXKAAH 1 IOpUANYECKIe NNLA N0 YTONOBHBIM fienam.
KeanuduumupoBaHHblii afBOKaT NpefoCTaBAAET BCECTOPOHHIOW NPaBOBYI0 NOMOLLb, B TOM
yucne cocTaBneHne NPaBoBbIX AOKYMEHTOB M0 YroNOBHbIM ieiaM, y4acTue B CNefCTBEHHbIX
BeiCTBUAX, 3aLLUTY UHTEPEeCOB fOBEPUTENA Ha Aonpocax 1 B cyae. Ha cuety Mapata
XaiibynnuHa MHOXeCTBO BbIUFPaHHbIX Aen. 3a Bpema paboTbl OH cHuckan cebe yBaxeHne

11 aBTOpUTET Cpeay AoBepuTeneii He Tonbko B Pecnybnuke bawkoptoctaH, Ho 1 B Apyrux
pernoHax Poccun. lMoapo6Hee 0 ToM, Ha YEM 0CHOBbIBAETCA NPOPeCcUOHaNbHbII ycnex
Mapata PamunbeBuya, Mbl y3Hanu Ha MHTEPBbIO.

- Bbl 3aHUMaemecb adeokamckol npak-
mukol Ha npomsxeHuu mHoaux siem. llo-
4Yemy 8bl6pau uMeHHO 3my npodgeccuio 8
topucnpydeHyuu?

- Tpya afBoKaTta pa3HOO6pPa3sHbIl 1 CIIOX-
HbI1, OH HafleNnéH YyepTamu, OTIYaLWUMU
ero o1 Tpyaa 60nbLIMHCTBa NpeacTaBuTenein
apyrux npodeccuin. Mntockl Hawewn npodec-
CVV OYEBU[HbI: KOTO He NPenbLUaloT NoYeT,
M3BECTHOCTb U NpecTux? CaMo C/I0BO «3a-
WMTHUK» B MEHTANIUTETE OKPYXEHO OPEOTIOM
POMAHTUUYHOCTM 1 yBaXKeHUA. Ho Henb3A 3a-
6bIBaTb 06 UCTUHHOM NMpPegHa3HAYEeHNN STON
npodeccum — 06 oKasaHUV NMOMOLLY YENOBEKY,
nonasluemy B 6ealy. AiBOKaTCKan fenaTenb-
HOCTb TpebyeT 60nbLIOK camooTAauNn: 3TO
nocTosiHHasA 6opbba 3a NPaBo 1 exxeAHeBHas
3aLuUTa CBOVIX JOBEPUTENEN.

- Kakum 6611 eaw nyme K camocmos-
menbHol lopuduYyeckoli npakmuke?

— MHe Bcerga xoTenoch 3alyiLaTb Npasa u
3aKOHHble UHTepPeChl NOA03peBaeMblx, 06BM-
HAEMBbIX 1 MOACYANMbIX, Y TOC/IE OKOHYaHNA
YHUBepcUTeTa A LeNMKOM NoCBATUN cebsa
cbepe yronosHoro cygonpoussoacTsa. [lo

2011 roga paboTan B opraHax CneacTBeHHOro
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komuTeTa Poccuiickoin Depepaumm no Pecrny6-
NnKe ballKopTOCTaH, 3aTeM Havasl 3aHUMATbCS
aflBoKaTCcKol npakTtukoi. CerogHs mown o6-
WM lopuanyeckun ctax coctansaet 20 nert.

- B kakux o6nacmsax npaea cneyuanusu-
pyemece ce200HA?

- OcHOBHa#A Creyunanvsauns — yronoBHoe
npago.

- MNpwuBeguTe NpuMepbl Npobiem, ycnewHo
PEeLEHHbIX C BalLen NOMOLLbIO.

- TonbKo 3a nocnefHue ABa roga MHe yaa-
J10Cb AO6WTLCA OMpaBAaTENbHOMO NPUroBOPa
Mo Cemu YrofioBHbIM enam CrieayoLmx Kate-
ropuii: yMblLLIEHHOE NPUYNHEHUNE TAXKKOTO
Bpena 340POBbI0, MOBEKLLEE MO HEOCTOPOXK-
HOCTM CMepTb MOoTepreBLIero; He3akoHHoe
SIMLWeHre yenoBeKka cBO60AbI, He CBA3aHHOe
C ero NoxuieHnem; BbIMOraTenbCcTBO, CO-
BEPLIEHHOE B LiefifiX MoSlyYeHna UMyLLecTBa




—_—

P

B 0C060 KPYMHOM pa3smepe; npesbllleHre
[OMKHOCTHBIX MOSIHOMOYMIA; MOLLEHHNYECTBO,
COBepLUEHHOE rPynnon N1y no npeasapu-
TeNbHOMY CFOBOPY, @ PaBHO 11 C MPUYMHEHNEM
3HAUUTENbHOTO yulepba rpaxgaHuHy.

Mo pe3ynbratam peabunuTMpyoLmx pe-
WeHNN CyaoB B MHTepecax goBeputenen
B3blCKaHO 6onee 5 MiH py6nen B KauecTse
KOMMeHcaLumn MopanbHOro Bpea 3a Hesa-
KOHHOe YrofloBHOe npecnefoBaHuve. Yactb
[en pasfnYHbIX KaTeropuin npekpatyeHa
B CyAax Ha OCHOBaHMK CT. 25.1 YronosHo-
npoueccyanbHoro kogekca Poccuiickon
Qepepaunuy B CBA3M C Ha3HAYEHVEM Mepbl
YronoBHO-MPaBOBOro XapaKkTepa B BUAe Cy-
fAebHoro wrpada.

- Pacckaxxume o cambix 3HA4UMbIX 0enax
8 saweli npakmuke.

- Haunbonee 3Hauvmbl Ans MeHs Te, B KOTO-
pbIX  CMOT MOMOYb [JOBEPUTENIO 1 OOUTbCA
NOMOXUTENIbHOTO pe3ysnbrata. OHM 3anomu-
HalOTCA HE3aBVCUMO OT JINYHOCTY KIIVEHTA U
pa3mepa roHopapa.

- B kakux pe2uonax pabomaeme?

- Teorpadua moen geatenbHocTn — Mock-
Ba, Yda, KasaHb, NMepmb. EcTb niogu, kotopblie
npocAT, UTOObI UMEHHO A 3aWnLLan Nx NH-
Tepechl, He3aBMCMMO OT noKauuu. Ycnewu-
HO 3aBepLUEHO paccMoTpeHue gen B Yens-
6uHcke, Camape, Pecniybnvike Komu. Peknambl
HUKaKoW He TpebyeTcA: Noam NpruxodaT no
pekomMmeHaauusam.

- Ecme nu y 8ac ceosa komaHoa?

- Y Hac npodeccnoHanbHasa KomaHaa, B
KOTOpOI paboTaloT TOSIbKO OMbITHblE afBO-
KaTbl M MOMOLYHWKN afiBOKATOB, NMeloLyme
6ONbLLON ONBIT PeLWeHNA Aen pasfnyHomn
CNOXHOCTY 1 NPaKTUYeCKMI onbIT paboTbl
B Pa3/INYHbIX CTPYKTYpax: B KOHTPOSIMPYIo-
LLMX, NPaBOOXPAaHUTENbHBIX U fPYTUX rocy-
[apCTBEHHbIX OpraHax, YTo JaéT UM NnosHoe
noHmmaHue cutyauyun. Cneyunanmsmpyemca
TaKXe Ha rpakAaHCKMX NPaBOBbIX BONPOCax:
CeMENHBIX, XUNLLHbIX, HACNeLCTBEHHDbIX U
CTPaxoBblX COpax.

- Kak ebl caumaeme, kem 0o/mkeH 66Imob
aoeokam: 6e33MoyUOHAIbHbIM Npoghec-

CUOHAJIOM, B0CNPUHUMAIOWUM pabomy Kak
6Gu3Hec, uu 3aWUMHUKOM, CMAeswum Ha
nepeblii N1aH HpaecmeeHHble YeHHoCcmu u
nomouwb s1100aM?

— ALBOKAT — OYEHb CNIOXKHAA 1 OTBETCTBEH-
Has, HO HeobxofuMmas obLecTy paboTa. ITo
Jaxe He npodeccus, a COCToAHME AyLWn. ITO
MM3Hb C KPYTNIOCYTOYHbIM OLLYLLEHEM TOTO,
YTO Tbl B JII0OOOV MOMEHT [OJIXKEH ObITb FOTOB
NPUATU NIOAAM HA MOMOLLb.

https://haibullin.ru/
8 (917) 805-54-44

MoprotoBuna dnbBuHa AnTpeeBa
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MARAT KHAIBULLIN:
TAWYER ISASTATE OF MIND"

Marat Khaibullin is a professional lawyer with twenty years of legal
practice, who protects citizens and legal entities in criminal cases.
The qualified attorney provides comprehensive legal assistance, including
the drawing up of legal documents in criminal cases, participation

in the investigation, protection of the interests of the principal at the
interrogation and in court. Marat Khaibulin has won many cases. During
his career, he has won respect and credibility among his clients not only
in the Republic of Bashkortostan, but also in other regions of Russia.

We learned more about what Marat Ramilievich’s professional success is

based on during the interview.

- You have been practicing law for many
years. Why have you have chosen this
profession in jurisprudence?

- The work of a lawyer is varied and
complex, it is endowed with features that
distinguish it from the work of most other
professions. The benefits of our profession are
obvious: who is not tempted by honor, fame
and prestige? The very word “defender” in the
mentality is surrounded by an aura of romance
and respect. But we must not forget about
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the true purpose of this profession - to help
a person in trouble. The activity of a lawyer
requires a lot of dedication: it is a constant
struggle for the right and the daily defense
of their clients.

- What was your path to independent legal
practice?

- I always wanted to protect the rights
and legitimate interests of suspects, accused
and defendants, and after graduation from

university I fully devoted myself to the sphere
of criminal proceedings. I worked in bodies
of the Investigative Committee of the Russian
Federation in the Republic of Bashkortostan
till 2011, then I started practicing law. Today
my total legal experience is 20 years.

- What fields of law do you specialise in
today?

- My main area of specialization is
criminal law.



- Could you give us same examples of the
problems that have been successfully resolved
with your help.

- In the last two years alone I have
managed to obtain acquittals in seven criminal
cases of the following categories: intentional
infliction of grievous harm to health, resulting
in the victim’s death by negligence; unlawful
deprivation of liberty not connected with
kidnapping; extortion committed for the
purpose of obtaining property on an especially
large scale; exceeding one’s official authority;
fraud committed by a group of persons by prior
collusion, as well as with the purpose of causing
significant damage to a citizen.

As a result of rehabilitative decisions
of courts in the interests of clients it was
recovered more than 5 million rubles as
compensation for moral damage for illegal
criminal prosecution. A number of cases of
various categories was terminated in court
on the basis of Article 25.1 of the Code of
Criminal Procedure of the Russian Federation
in connection with the imposition of
a criminal sanction in the form of a court fine.

- Tell us about the most significant cases
in your practice.

- The most significant for me are those in
which I was able to help my client and achieve
a positive result. They are memorable irrespective
of the client’s personality and the fee.

- What regions do you work in?

- The geography of my work is Moscow,
Ufa, Kazan, and Perm. There are people who
ask me to be the one to defend their interests,
regardless of location. I have successfully
completed cases in Chelyabinsk, Samara and
the Komi Republic. There is no advertising
required: people come by recommendation.

- Do you have your own team?

- We have a professional team of only
experienced attorneys and paralegals who have
much experience in solving cases of varying
complexity and practical experience in various
structures: regulatory, law enforcement and
other state authorities, which gives them
a full understanding of the situation. We also
specialize in civil legal issues: family, housing,
inheritance and insurance disputes.

- Do you think a lawyer should be an
emotionless professional who perceives the work
as a business, or a defender, who puts the moral
values and helping people in the forefront.

- A lawyer is a very difficult and
responsible, but necessary job for society. It
is not even a profession, but a state of mind. It
is a life with a round-the-clock feeling that you
should be ready to come to the aid of people
at any moment.

https://haibullin.ru/
8 (917) 805-54-44
Prepared by Elvina Aptreeva
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«EpxoBa un MapTHEpbI»:

«HALLA MNCCNA — OKASAHWNE
BCECTOPOHHEW MPABOBOW MOMOLL W
PAXOAHAM V1 POCCUINCKOMY BM3HECY»

CBETJIAHA EPXOBA - pykosooumesb

U ocHosamesb opuduYecKol pupmol

U npaesoeozo xonouHaa «Epxoea u
Mapmuépobl», KoMaHObI cunbHelwux
aosoKamos, 4s1eHo8 KoJsineauli u
adsokamckux nanam Mockewl u MO,
noslyyuswux u3eecmHocmMb U NpU3HAHuUe
6nazodaps yuacmuto 8 psoe pe30HAHCHbIX
y20/108HbIX 0es1 U apbumpa<Huix

cnopos. B kauecmee pykosooumens
O6wecmeeHHOU npuémHoli 0enymama
TocyoapcmeeHHoti [lymsl umeem onsim 8
pabome ¢ KoileKmusHbIMU 0bpaweHuUAMU
U 2pOMKUMU Y207108HbIMU 0es1amu,
NnoJsly4u8WUMU WUPOKYIO 02/1ACKY 8
cpedcmeax maccosoli uHhopmayuu.
Opzanusamop Komnsiekca meponpuamudi
no paccnedosaHuto pAaoa pe3oHAHCHbIX
y207108HbIX 0€eJl, CBA3AHHbIX C CUI08bIMU
sedomMcmeamu, umeem MHO20/1emHull
0onbIm 8 0KaszaHuu 3gp¢pekmusHoU
nomouwju HaceseHulo 8 yesiom u 6usHecy

8 YacMHOCMU 8 ype2yniuposaHuu

yes1020 pa0a ocmpbix 80NPOCO8,
HanpassieHHbIX Ha hpeceyeHue Oeticmauli
€O CMOpPOHbI Op2aHO8 3aKOHOOAamesbHoU,
ucnosiHumesnbHoU u cyoebHou

8/1acmu, npu4uHUswWuUX ywep6 nu6o
3ampyOoHuswux 0ocmyn K npasocyouto.

CBETJIAHA EPXOBA - npednpuHumamerns
€ 20-1emHum cmakem, pUHaHcucm

u obwecmeeHHbIl Oessmenb. Aemop
HecKo/IbKux 0ecamkog npoekmos O3 u
npeosnoxeHuli N0 cosepweHCMe8o8aHuro
poccutickozo 3aKkoHo0ames1lbcmMead 8
obiacmsax locmuyuu, Homapuama,
npasoeozo, HAs10208020 pe2yIuUPOB8AHUs,
cyoebHo-3KkcnepmHoli OessmeslbHOCMU.
Asmop cmameli 8 XXypHanax u
nepuoduyecKux U30dHUAX, npuaiaweHa
3KCNepmom no 3KOHOMUYecKuUm u
topuduyeckum memam 8 psi0 mMonoabix
¢gpedepanvHbix CMU. brazomeopumerno
U 80/10HMEpP. imeem napmutiHyio
611az200apHocme 3a NJ1000MBOPHYI0
nosumuyeckyio 0esasmesibHoCMo,
coxpaHeHue aKmugHoU 2pa<0aHcKou
nosuyuu u 8Kk1a0 8 passumue
demMokpamuyeckux ocHos Poccutickoli
®edepayuu.
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- CeemnaHa BukmopogHa, Kakue onpocol
y HaceneHusA u 6 6usHec-coobujecmee Hau-
60/1€e akmyasnbHbl 8 Hacmosujee epems?

- be3sycnoBHo, Hanoroeas Harpy3ska AenaeT-
CA OCHOBHbIM 6peMeHeM OTeyeCTBEHHOro
6u3Heca 1 dr3nyecKux nuuy. 3avactyo 6mio-
CTVUTENU HaNoroBOro aAMMHUCTPUPOBaHNA
CTONb UCTOBO YBNEY€eHbl BO3/IOXKEHHBIMU Ha
HYX 003aHHOCTAMM, YTO 3TO HAHOCHUT yLiep6
3KOHOMUYECKOW COCTaBNAOLLEN 1 CTaBUT Nop
COMHeHUe peHTabesIbHOCTb CyLLecTBOBaHNA
NpeanpuATYSA, YCIIOXKHAA 1 6e3 Toro Henpo-
CTYI0 SKOHOMMYECKYIO CUTYaLMio B CTPaHe.

[ymato, B Poccnm yxke He HangeTca rpaxaaH
1 opraHu3aumii Nobbix opraHn3aLMoHHO-
npaBoBbIX $OPM, KOTOPbIM eLLé He MPUXo-
Anny TpeboBaHVA Ha onnaTy HeBeCTb OTKyAa
B3ABLUVXCA AOMIOB MO MiaTexam B 6lofKeT.
Takke 13n061eHHbIM MexaH13MoM BoCrnpe-
NATCTBOBAHVA BeLJeHNI0 3aKOHHOW npepa-
NPVHYMaTENIbCKOW AeATENbHOCTY ABNAIOTCA
3/10ynoTpebeHnA CO CTOPOHbI COTPYAHVKOB
HaJIOroBbIX OPraHOB B YaCTV NPOBEPKM JOCTO-
BEPHOCTY CBefeHNi, yKa3aHHbix B EMPOJ1 B
KauecTBe agpeca MeCTOHaXOXAeHWA NCron-
HWTENIbHOTO OpraHa PUANYECKOro Nnua.

MpepcTaBUTENV HANOrOBbIX OPraHOB, MOTU-
BUPYA AKOObI OTCYTCTBMEM CBA3Y C opranYe-
CKVIM NIMLIOM, 6NIOKUPYIOT €ro X03ANCTBEHHYI0
feAatenbHOCTb. MNpy HannuumM nHGopmaumm
O TOM, YTO CBA3b MO aApecy, OTPaKEHHOMY
B EMPIOJ1, HeBO3MOXHa, perncTpupyiowmni
opraH BHOCUT 3anncb O HeJOCTOBEPHOCTA
cofiepallmxca B HEM CBeAEHUI O opuam-
YeCKOoM nuLe B OTHOLLEHWN CBEAEHWI 06 aj-
pece topnuya. Ha ocHoBaHMK 3Toro 6aHKK, B
KOTOPbIX OTKPbITbI CYeTa NPeAnpuHUMaTenei,

CBET/IAHA BUKTOPOBHA EPXOBA -
no6eoumesb 8 HoMuHayuu «Busi-
ness-women. Life. Family», naypeam
8cepocculicko2o HAYUOHAIbHO20 hpoekma
«[enossle xxeHuwjuHbl Poccuu — 2021»,
pykosooumesns O6wecmaeHHOU npuémHoli
denymama ] PO ¢ 2013 200a, NoMOWHUK
denymama locyoapcmeeHHoU Jymol

7-20 co3vblga P. L. Xatipoea, noMOWHUK
denymama I[] PO 6-z0 co3viea

B. B. Coboneea, yneH TeppumopuasnbHol
usbupamenvHol KoMUccuu patioHa
BewHsku 2. Mockebl, kaHOudam e
denymameoi Coeema denymamos
MYHUYUNAbHO20 OKpyaa BewHsAKu, a
make Nlepoeo u Hogozupeeso 2. Mockael.

NoJyyatoT NPaBo OLHOCTOPOHHEr0 PacTopKe-
HKA oroBopa 6aHKOBCKOro cYéTa C opnnLomM
B COOTBETCTBMUU C nonoxeHuamu N° 115-03
«O npoTnBoAencTBUM Nerannsauymm (0Tmbi-
BaHWI0) JOXOLOB, NOSTyYEHHbIX MPECTYMHbIM
nyTém, 1 GUHAHCUPOBAHWIO TEPPOPU3MAY.
[lanee Ha ocHoBaHMM N. 5 ¢T. 21.1 ®3 «O ro-
CyAapCTBEHHOW perncTpaumnm opugnyeckmnx
UL M UHANBUAYaNbHbIX NpeanpuHUMaTenen»
B clyyae HannumA B EMPIOJT cBepgeHni, B oT-
HOLUEHNN KOTOPbIX BHECEHA 3anuncb 06 nx
He[0CTOBEPHOCTM B TeueHne 6onee wectu
MecALEeB C MOMEHTa BHECEHWA Takow 3anuncy,
1opnrUo NpusHaétca GakTnyeckn npekpa-
TUBLUMM CBOIO AeATeNbHOCTb 1 NOJNEXNT
ncknoyeHnio 13 EMPOJ1 no pewenuto peru-
CTpUpPYIOLLEro OpraHa, a pyKoBOAUTENM Takon
opraHm3auum nognexaT NpUHyaNTENbHON
AncKBanuduKauum, To ecTb B TeYeHne TPEX
NeT OHU He CMOTYT BeCTUn 613Hec, 6bITb yupe-
ONTENAMU N PYKOBOAUTENAMUN KOMMNAHNIA!
Mwnccura Hawen opraHM3aumnm — okasaHue
BCECTOPOHHEN NPaBOBOW MOMOLLM rpakaa-
HaMm 1 poccuiickomy 6rsHecy. Halwa KomaHgaa
Ha npoTaxeHnn 20 neT ycrnewHo oTpakaeT
3510ynoTpebneHns co CTOPOHbI GUCKaNbHbIX
OpPraHoB U y>ke MOMOr/1Ia MHOTUM KOMMaHNAM
B paspeLueHnn CNOXHbIX BONPOCoB. Takxe
Mbl OKa3blBaeM BCe BUbl PermcTpaLMoHHbIX
YCnyr, ocyLecTBnsemM MMKBMAALNIO, peopra-
HU3aLuMio, NepeperncTpaLmio puanYeckoro
nnua. B Hawen cobCTBEHHOCTN HAaXOAMTCA
HECKOJIbKO 06bEeKTOB HEXMOW HEABUMXMO-
CTn, NpeAoCTaBAeMbIX N0 JOroBOPaM apeHAbl
OpraHm3aumAMm C Lienblo pasMeLLeHnsA B HUX UC-
NONMHWTENbHOrO OpraHa LPPUANYECKOro Inua.
Moarorosuna [lapba bakapuHa



- Svetlana Viktorovna, what are the most
pressing issues for the population and the
business community at present?

- Of course, the tax burden is the primary
matter of concern for domestic businesses and
individuals. Often, those who are in charge for
tax compliance are so passionate about their
duties that it damages the economic component
and causes doubts about the profitability of the
company, and thus making the difficult economic
situation in the country even more complicated.

I believe any Russian or company of any
legal form in Russia has at least once in their
life received demands for payment of some
outstanding amounts to the budget that came
virtually from nowhere. Also, a favourite way for
preventing the conduct of legitimate business
activities used by tax authorities is their efforts
to verify the accuracy of information specified
in the Unified State Register of Legal Entities as
the location of the executive body of a legal entity.

Representatives of tax authorities, explaining
it by the lack of communication to a legal entity,
block its business activities. If there is evidence
that the company can not be reached at the
address given in the Unified State Register
of Legal Entities, the registering authority
makes a record that data about the legal entity
contained in it is unreliable with respect to the
information concerning the address of the legal

SVETLANA ERKHOVA is a businessman
with 20 years of experience, financial expert
and public person. She is the author of several
dozen drafts of the Federal laws and pro-
posals for improving the Russian legislation
in the field of justice, notarial system, legal
services, tax regulation, forensic activities.
She is the author of articles in magazines and
periodicals, and serves as an invited expert on
economic and legal topics in several top fed-
eral media. Philanthropist and volunteer. She
has obtained acknowledgment from a party
for fruitful political activity, maintaining an
active civic position, and contributing to the
development of the democratic foundations
of the Russian Federation.

SVETLANA VIKTOROVNA ERKHOVA - winner of the nomination “Business-women. Life. Family’;
award holder of the All-Russian national project “Business Women of Russia 20217, head of the
community liaison office of the deputy of the State Duma of the Russian Federation since 2013,
assistant to the deputy of the State Duma of the 7th convocation R. Sh. Khayrov, assistant to

the deputy of the State Duma of the 6th convocation V. V. Sobolev, member of the Territorial
election commission of the district “Veshnyaki” in Moscow, nominee for deputy of the Council of
Deputies of the municipal district “Veshnyaki’, “Perovo” and “Novogireevo” in Moscow.

Erkhova and Partners:

"OUR MISSION ISTO PROVIDE
COMPREHENSIVE LEGALSUPPORT
TO RUSSIAN CITIZENS AND
BUSINESS ENTITIES”

entity. On that basis, banks where businessmen
have opened their accounts receive the right
to unilaterally terminate the agreement on
opening a bank account with a legal entity
pursuant to the provisions of the federal law
115-FL “On Countering Money Laundering
and Terrorism Financing’.

SVETLANA ERKHOVA is head and founder
of the law firm and holding “Erkhova and
Partners’] team of the best lawyers, bar councils
and chambers of lawyers of Moscow and
Moscow region, who have won fame and rec-
ognition for their participation in a number of
high-profile criminal cases and arbitration dis-
putes. As Head of the Community liaison office
of a deputy of the State Duma, she has gained
experience in handling collective applications
and headline-making criminal cases that have
received widespread publicity in the media. Ms.
Erkhova has organized a package of measures
to investigate into a number of high-profile
criminal cases related to law enforcement
agencies, boasts many years of experience

in providing effective assistance to people in
general and businesses in particular in resolv-
ing a wide range of burning issues aimed at
stopping measures taken by legislative, execu-
tive and judicial authorities that have caused
damage or hindered access to justice.

(IPABOH A

o1 YOAIHIT
EXORA HEIAFTHEPE

Subsequently, in accordance with cl. 5, clause
21.1 of the Federal Law “On state registration of
legal entities and self-employed entrepreneurs’,
if the Unified State Register contains records
in respect of which an entry has been made
about their unreliability more than six months
from the date of making such an entry, the
legal entity will be deemed as having actually
terminated its activities and is subject to
exclusion from the Unified State Register of
Legal Entities upon decision of the registering
authority, and the heads of such company are
subject to compulsory disqualification, that is,
they are deprived of opportunity to conduct
business, serve as founders and heads of
companies for 3 years!

The mission of our company is to provide
comprehensive legal support to Russian
citizens and business entities. Our team
has successfully, for 20 years, handled cases
of abuse on part of fiscal authorities, and
has helped many companies in resolving
complex issues. Besides, we provide all
kinds of registration services, offer services
for liquidation, reorganization, and re-
registration of legal entities. We own several
office premises, which we provide under lease
agreements to companies to accommodate the
executive body of a legal entity there.

Interviewed by Darya Bakarina
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B NKTOpUA LllaknHa, oueHb NPUATHAA XEHLLWNHA, N3NnyYaeT CMOKOIACTBUE 1 ﬂOﬁpO)KEJ'IaTeJ'IbHOCTb. HECMOTpﬂ Ha TO, YTO OHa U3BECTHbIN U yCI'IELIJHbII7I
aaBokat — B 2021 rogy npu3HaHa iy4yum opucTom Poccum o Bepcun Best Lawyers, — B Heil He YyBCTBYETCA HU CH06I/I3Ma, HI BbICOKOMEPKA.
[Tomumo HEnocpeaCTBEHHO a[1BOKATCKOiA MPAKTUKN 1 JOMKHOCTI yNPaBNAKOLLEr0 napTHépa MOCKOBCKOI KONINernu afiBoKkaToB «|'0pCI/ITVI», OHa aKTNBHO
3aHNMaeTca 06I.I.I,ECTBEHHOI7I n npenonaBaTeanKon JEATENbHOCTHIO, a TAKXKE ABNAETCA KaHAUAATOM PUANYECKIX HAYK.

0 ToMm, Kak ycneBatb i€NaTb CTONbKO €N OAHOBPEMEHHO, KaK n3bexarb npoq)eccmHaanoro BbIFOPaHUA 1 4YTO CaMOe BaXKHOE 1 CJIOXKHOE B pa60Te

a/lBOKaTa, UnTaiiTe B Hallem Matepuane.

- Bukmopus, eawa adeokamckas npak-
muka Hacdumeleaem noymu 25 nem. U3-
MeHu/10Cb /U 8aule omHoweHue K ceoell
pa6ome 3a s3mom nepuo0d? U nouemy 8ol
pewusiu Ko20a-mo cmams adeokamom?

— KoHeuHo, OTHOLIEHNE MEHAETCA, HO He
B MAOC WM B MUHYC, @ KayeCTBEHHO. Yem
6onblue A yrnybnaiocb B aiBOKATCKYO NMpak-
TUKY, TEM BbILLE CTAHOBUTCA YPOBEHb OTBET-
CTBEHHOCTUN 1 MOHVMaHUA CIIOXKHOCTY KaK-
goro gena. C onbITOM HauvHaellb 3amevaTtb
pasnuuHble TOHKOCTU Y HIOAHCbl, KOTOPble
MOJIOZION IOPUCT, BO3MOXHO, NPOMYCTUT, He
npuaacT M 3HaYeHu .

B toHOCTU A yBnekanacb JeTeKTMBamMu 1
NMo3TOMy 3axoTefnia Y4nTbCA opPUCNpyOeH-
Luun, XOTA B CEMbe U B GnvKkanem okpy-
KeHVM Takux MPrYIMEPOB Y MeHsa He 6bino.
Al meuTana, utobbl paboTa Oblna yBneKaTenb-
HOW, YTOObI HX OJINH AE€Hb He OblN MOXOX Ha
apyroii. I mos meuta cbbinack: obleHue ¢
pasHbIMU NIOAbMM, KOJNMYECTBO Pa3HOO06-
pasHbIX OpUANYECKUX CUTyaunid, a A Begy 1
rpa>kgaHCKMe, 1 YronoBHble Jena, — BCé 3T0
BAOXHOBNAET MEHSA KaXablll AieHb.

- Ho npu makom 60/16wiom onbime pasee
He 803HUKdem owjyuwjeHus, 4Ymo ece cumy-
ayuu NoxoXxu: om onsime paseoo, eom, K
npumepy, o68uHeHuUe 8 MoweHHuU4yecmae?
Hem owywjeHus dex<asto unu ckyku?

- Bbl 3HaeTe, coBeplUeHHO HeT. KoHeuHo,
KOJIMYECTBO MOBOJOB, C KOTOPLIMUA KO MHe
006paLLAOTCS KIMEHTbI, MOXET OblTb U He Tak
BEeJIMKO, HO abCOMIOTHO KaXkaoe Aeno oTinya-
eTcsA Apyr OT Apyra. YHKanbHbl KaXaplid Ye-
NIOBEK U €ro >KNU3HeHHas CUTyalus, U Kaxkgoe
[eN10 MOXET HayUnTb MEHS YeMY-TO HOBOMY,
[aTb peaKnii, paHee He NosyYeHHbIN OMbIT.

- OOHa u3 eawux cneyuanusayuli — ce-
meliHoe npaso. Kmo 8 ocHosHom uHuyua-
mop obpaujeHus K 6am U KAk usMeHUJICA
Nnooxo0 K cemeliHbIM Oesiam 3a epems 8d-
weli npakmuku?

- O6pallaloTca, KOHEYHO, Yalle KeHLWu-
Hbl. Tak CKnafblBaeTcs, 4yTo B Cilyyae pac-
TOpXeHus Bpaka OHW Hambonee yA3BUMbI,
6onbllue nepexuBaloT 3a geTein n ux obyay-
wee. Ho HepepKku 1 obpaLleHns CO CTOPOHDI
MY>KUMH. Befib BCe Hy»KAaloTcs B NOAAEPKKe
B KPUTUYECK/IE MOMEHTbI CBOEN XKN3HMU.

UTto KacaeTcs M3MeHeHWI B rnoaxone, To
TeMaTUKa, CKaXKeM TakK, CeMelHbIX CropoB
pacwupunacb 1 yrnyéunacb. Y 3auvactyto
Ha MepBblll MMaH Ternepb BbIXOAAT TEMbI,
CBsi3aHHble C 3alyuMToN Ou3Heca u cemen-
HbIX aKTMBOB. DTO 3aKOHOMEPHO: B CTpaHe
pa3BUBalOTCA SKOHOMUYECKUE OTHOLLEHUS,
NMO3TOMY M3MEHSATCA 1 3anpPOoChl KITMEHTOB,

cemelHble Cropbl TPaHCHOPMUPYIOTCA B BO-
NpoCbl KOprnopaTBHOro b1sHeca.

fl ABNAIOCb COABTOPOM U1 COBeayLUel Kyp-
ca «/ImyLecTBeHHbIE CMOPbI CYNpyroB», U B
3TOT KypC Mbl BKJIOUUN BOMPOCHI Hacnea-
cTBa 1 6aHKPOTCTBA, MOTOMY 4TO Mnogyac
BCE OUYEHb CWUIbHO MepenseTeHo, Heobxo-
AVIMO pacCMaTpuBaTb BeCb Crop B OAHOM
KOMMneKce.

M3-3a 3TOro 3ayactylo Ha nepBylo
KOHCYNbTaLMIO C KIIMEHTOM YXOAUT HECKOSb-
KO YacoB — 3TO HeobXxoArMO, YTO6bI onpeae-
NNTb NOPAAOK AENCTBUI, C YEro Mbl HAYHEM:
nepenaém K pasgeny MyLLecTBa U onpege-
NEeHUI0 MeCTa XUTeNbCTBa AeTel cpasy unu
6ynem [encTBOBaTb MO3TAaMHO — CHayana
pewmnm nmyLLecTBeHHble Npobnembl, NOTOM
6ynemM NpUHMMaTL peLleHmne Mo AeTAM.

3[ecb HeT roToBoro «pelenTax. 1 Habsnto-
[alo, M3yvyalo MCUXOMOrMYecknin nopTpet
BTOPOV CTOPOHbI U €€ 3alWUTHUKOB, aHa-
NN3MPYI0, YTO BaXKHO, UYTO BTOPOCTEMEHHO.
CMOTPIO Ha CUTYyaLMIO B KOMMEKCe W, FnaB-
HOe, He MbITalCb eé ycyryouTb.

- Beleaiom nu y eac cumyayuu, Ko20a
HpascmeeHHas, MOpasibHAsA NO3UYUsA K/1U-
eHma Kaxemcs eam Henpuemsiemoui?

- 3HaeTe, MHe MOBE3J10 B TOM, UYTO fl Haya-
na cBoto NpodeccroHanbHyio AeATeNbHOCTb
cpa3y C aaBoKaTypbl. Y MeHs He 6blno onbl-
Ta paboTbl B cyAebHbIX UM NPaBOOXpPaHU-
TeNbHbIX OpraHax, rae nogyac opmupyetcs
KaKaa-To 6eCKOMNPOMUCCHas, HenpuMUpu-
Mas no3nyus.

fl cumTalo, 4TO MOA OCHOBHaA 3ajava —
COXPaHATb HeNTpanuTeT U LeNCTBOBaTb B
NHTepecax gosepuTenen. fl He nepeHoly
CBOUW OLIeHOYHble KaTeropuv Ha [oBepu-
Tenei 1 CYUTalo, YTO BCE PACCYKAEHUA «XO-
poLo — MoX0», «CNpaBedIuBO — Hecrnpa-
BeJIMBO» BECbMa OTHOCUTESIbHbI.

M notom, gymato, Kaxkablii 3HaeT no cebe,
YTO CerofHsA Mbl MOXEM YTO-TO OTPULATb U
cynTaThb HEMpuemnembim, a CNycTs NATb net
YenoBeK MeHAEeT CBOE OTHOLLEHE.

MosTomy Hago fecTBOBaTb 13 NOTPebHO-
CTV YerioBeKa B [aHHbIi MOMEHT, NMpY 3TOM
cobniofas NPUHLMN BepPXOBEHCTBA 3aKOHa
1 npasa.

fl BeAb Befly YronoBHble Aena, u MHe npu-
XOAWNOCh 3alMaTh TeX, Koro 06BUHANN B
ybuictee. Ho gaxe ecnu v Tak, To Kaxablii
YenoBeK KOMY-TO GNM30K, OH YeW-TO CbiH,
My>X nnu oTel. W Kaxgbll yenoBek nmeet
HeoTbemsieMoe NPaBo Ha 3aLMUTY.

HecnyuaiiHo afBOKaToB CpaBHMBAKT C
Bpayamu 1 CBALLEHHUKAMW: HaM [OBePSAIOT
Ccamble COKPOBEHHbIe TalHbl, U Mbl He MO-
»KeMm 0TKasaTb YeSIOBEKY, eC/I OH HY>KAaeTcs

B nomowm. Mo cyTu, agBokatypa — 3T0 MuC-
CYIs, CIY>KEeHWe, eC/IN XOTUTE.

- Bbleaem nu 8am c/10)kHO 8 onpeodenéx-
HbIX cumyayusax 8 3MOYUOHA/IbHOM Nn/a-
He? BeOb u cemeliHble cnopbl, U mem 6osiee
y20/108Hble Oesla - 3Mo 8ce20d Cu/IbHbIl
cmpecc 0514 KaueHma.

— AfBOKaT, Mo CyTu, He TOJbKO OPUCT, HO
1 NCKXOJIOT, KPOME PUANYECKON, Mbl JaéM
eLé 1 MOPanbHYyH0, U MCUXONTOTMYECKYIO NOJ-
OepKy. M 3To oueHb BaXkHO Ans foBepuTe-
ns, NOPON Aaxe nepBocTeneHHo. Mpu 3Tom,
KOHEYHO, rMaBHOe A/1sl aiBOKaTa — HayunTbCA
OKa3blBaTb MOAAEPXKKY, He NPoeLupysa 3Mo-
Ly LOBEPUTENA UK NOA3ALLUTHOTO Ha cebs,
Ha CBOIO »KU3Hb. COUYBCTBME JOSIKHO ObITb,
HO HeobXOOMMO Bcerga MOMHWTb, YTO Mbl
npodeccroHansl. MNpodeccnoHanbHoe Bbiro-
paHvie ons PUCTOB — AOBOJIbHO YacToe fAB-
NeHwue, 1 YTOObl 3TOrO He MPOUCXOAUIO, HYX-
HO YMeTb MOCMOTPETb Ha CUTYaLIMIO CBEPXY.

EcTb Takoe BblparkeHue, 4To Napdomepsl
npoJaloT Hafexzy: apomaT AyXOB Bbi3bl-
BaeT B YeNoBeke OXMAaHWe HeKoero uyaa,
npenBKyLUeHre PafoCcTHOro cobbiTua. A co-
[epXaHune pugmyeckon nomMoLy 3aknio-
YyaeTca B TOM, UTO Mbl JaéM YBEPEHHOCTb 1
6e3onacHoOCTb. M ana 3Toro HepoOCTaToOuHO
TONbKO 06najatb 3HaHWEM CBOero fena.
Heobxoaumo nsnyyatb yBepeHHOCTb U Cro-
KOWCTBME, KOTOpble CYMTBLIBAIOTCA Ha nop-
CO3HaTeNlbHOM YPOBHe KaK KJIMEHTOM, TaK 1
lOpMCTamMm BTOPOI CTOPOHbI, MPOKYpopamu,
CyAbAMU — BCEMU YYaCTHUKaMV npoLiecca.

Ho KOHeuYHo, 3TOMy KauyecTBY HYXHO
YUNTBCA, Y MEHA Ha 3TO YLWNO MHOro fet
Moeli MpodecCcMoHaNbHOM KU3HM.

- Ymo eam nomozaem «cbpacvieame»
Hezamue, Kakue «peyenmbl» No camo-
COXpAHeHUIo U camo80CcCMaHo8/1eHUIo 8bl
ucnosnbsyeme?

- Camoe, noxanyw, BaxHoe — 3TO TakK
Ha3blBaemblli work-life balance, ymeHne
cobntogatb 6anaHc mexay paboTtol u nuu-
HOW WU3HbIO.

A nA 3TOro HYXXHO YMeTb NoAAepPKMBaTb
cebsa 1 3a60TUTbcA o cebe. MHe nomoratoT
ora, CNopT, pas3finyHble OblxaTeNbHble Tex-
HUKK. OTBIeUEHUNIO OT PaboTbl 1 CBA3AHHbIX
C Hell aMouuii cnocobCTBYOT COOCTBEHHAs
yuyéba, noBbllleHNe MpodeccMoHanbHOro
YPOBHS, @ TakKe HacTaBHUYEeCKasa AenaTenb-
HOCTb: i CePTUGULIMPOBAHHDBIN KOyY 1 Beay
BeOMHapbI U KypCbl 4151 CBOUX KOJET.

Pabota C mcuxonorom — 3TO TOXe Bax-
HbIV aCneKT B MOEW »KMN3HW, OYeHb NomoraeT
pa3obpaTtbca B cebe, pacCTaBUTb BCE «MO MO-
JIOYKaM», HAUTN TOT Camblii 6anaHc.
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Hafo nmpocTo noHumaTb, YTo eC/ivi Mbl Ha-
YHEM HEpPBHMYATb, TO HUYETO XOPOLLETO 13
3TOro He BbIAET — HW OISt HAaC, HU AJ1A KNTMEHTa.

- Kakoli a2naeHbelli coeem bl Moxceme
dameb yesogeKy, ec/iu OH 8 C/IOXHOU cu-
myayuu, Ho ewé He Hawén cebe ropucma?
Ymo emy dename, KAK MUHUMU3UpPOBAMb
pucku?

- HemHoro, moxeTt 6bITb, NPO3BYYUT Na-
pagoKcanbHO, HO OCHOBHOW COBET — ecnn
HeT IPUCTa, Ero HY>KHO CPOYHO HalTu. Hu-
yero He fienatb 1 He HauMHaTb CaMOMY: He
[aBaTb MOKa3aHWI CiefoBaTesto, He 3alu-
waTtb cebs camomy B cyae, He dopmmnpoBaTb
camomy cygebHyto no3nyuio.

K coxaneHuto, B Hawem obLyecTBe upes-
BblYAlHO BbICOK YPOBEHb MPABOBOr0 HUMM-
nm3ma. becnnaTHowm ropuanyeckon nomoLm
B CTpaHe NpaKTUYecKn HeT, eé npefocTaB-
NAT VWb OOBUHAEMbIM B YrONOBHbIX
nenax. Oaxe B MockBe B XX| Beke niogu
NPOAOIKAKOT XKWTb B 6OMbLLIOM KONMYecTBe
MUdoB. Hanpumep, ecTb Kakon-To «nepBo-
ObITHBI» CTPax, UTO MyX BCE 3abepéT npu
pa3Bope, OTHUMET AeTel 1 TaK panee.

- Moyemy mak npoucxodoum?

- HaBepHoe, B nepByto ouepefb MoTomy,
YTO Y HaLLMX rPpaxaaH HeT HaBblKa COTPYAHU-
YyecTBa C IOPUCTOM Ha MOCTOAHHOW OCHOBe.
fl Bcerga BbICTyNana v BbICTYMAKO 3a NpPeBeH-
TUBHYIO toprcnpyaeHumio. Hy BOT no aHano-
AV C ceMeNHbIM BpadoM: 006s13aTeNbHO, YToObI
6bliN1 PUANYECKINI COBETHUK. U yenosek npo-
CTO 06A3aH, A CUMTal, MPOKOHCYBTMPOBATb-
CA C IOPUCTOM, Nepef TemM Kak NMPUHATb XOTb
KaKoe-TO 3HauvMoe puaNYECcKoe pelleHne
B CBOEWN »KM3HW: B3ATb KpeauT, rnoanucatb
6payHbIi AOrOBOP, 3aKMOUNTL CAENKY Kyru-
npogaxu 1 Tak aanee. Begb Kakoe npuxognT
KOJIMYEeCTBO JNIoAel 0OMaHyTbIX, a CKOJIbKO
Npo6s1em MOXKHO ObI0 Obl N36eXKaTb.

[ToTom OTYaCTV CBA3AHO eLWé 1 C TeEM, YTO B
obLwecTBe AONro GbITOBAN CTEPEOTUM: eCN
Tebe Hy)XeH afBOKaT, 3HauuT, Tbl B YEM-TO
BMHOBAT. Ho 3T0 BeAb KaTeropnuyecku He Tak.
O6palyatbcs K aBOKaTy HOPMasbHO U npa-
BUJIbHO, €C/IN YENOBEK HYXKAAEeTCA B OPUAN-
yeckom nomolun 1 3awmTte. Begb cuntatotcs
»Ke HOpMOW noceLleHre Bpaya, Npoxoxae-
H1e MeaNLMHCKMX 06cnefoBaHuin B npodu-
nakTMyecknx uensx. To ke camoe [OKHO
ObITb U B OTHOLUEHWAX C IOPUCTOM, NOTOMY
4TO 3TO HaAEXHas 3awWwumTa U npodunakTrKa.

W notom, ecnu yx npogomKaTb aHanoruo
C MeAVLMHOW, HAaCKOMbKO OObIYHbIN MNauu-
eHT pa3bupaeTca B MeAVNLUUHCKNX TEPMUHAX,
B Ha3BaHMAX NeKapcTB n 6onesHein? Kak
npaswuno, He pasbupaetcs. Tak xe U C pu-
cTom: nonpobyinTe npountatb Kakue-nmbo
3aKoHo[aTesNIbHble aKTbl, Beflb UX MpaKTnye-
CKN HEBO3MOKHO MOHATD, €C/IN He ABMAeLLb-
CA CneyunanmcTom.

Bo3bMéMm pake Takowm NpoCToW nmpumep,
Kak ¢aKTuueckoe npekpaleHme 6payHbix
OoTHOWeHu. [puxodAT nioaKn, KoTopble
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MONyunnin peLleHne O pa3Bofe 1 yKaszanu,
UTO OTHOLUEHMSI MPeKpalleHbl roa Hasag.
A MOTOM BbISICHAETCS, YTO OHW, HaMpumep,
CHVMManu B 3TOT Mepuof AEeHbMM C 06X
CYETOB WJIN PaACMopPsKanucCb VMYLLECTBOM,
a TakaA UCTOPMA MOXET MoBJieyb 3a cobom
MWTVOHHbIE MOCNeACTBYA.

Mo3TOMy OUeHb BaXKHO NMONyyYaTb KOHCYJIbTa-
LVIIO OPIICTa, AaXKe eC/N Ha NepBblIi B3rAg BCé
KakeTCsA MPOCTbIM 1 OYEBVAHDIM.

- Bol asnniaemece sxkcnepmom Ha lepeom
KaHane, eedéme odena Pro bono Ha 6e3-
803me30HoOl ocHoge. Yezo 30ecb 6onbwe:
npooeu)keHUs JIU4HO20 GpeHOa usu no-
mpe6Hocmu 8 61azomeopumenbHocmu?

- TyT BCE BMmecTe. Bo-nepBbiX, KOHEYHO,
npoaBuKeHne cebsa — BCE ke coBpeMeHHas
peanbHOCTb TaKOBa, YTO €C/IM Mbl He OCTaB-
nAaem undpoBon crnef, To Mbl Kak Obl U He
cywectByem. [o3ToMy 3TO Takol fornon-
HUTESIbHBIN  CNOCO6 MPOABUMMXKEHMA CBOUX
ycnyr. Ecnn paHblie paboTtano B OCHOBHOM
capadaHHOe paano, TO Tenepb, Aaxke ecnu
TebA KTO-TO MOpeKoMeHAOBan JIMYHO, BCE
pPaBHO MOTEHLUMANbHBIA KIMEHT 3axoAuT B
WHTEPHET, CMOTPUT, aHanu3upyet. A notom
NPUXOANT KO MHE U roBOPUT: «A A NpO Bac
y»Ke BCE npouunTan» (cmeémcs).

Y1o Kacaetca gen Pro bono (ot nat. pro
bono publico - «pagn obwecTBeHHOrO Ona-
ra»), To, KaK sl y>ke ropopwuna, Moé rinybokoe
ybexpeHue — iopmanyeckas NomolLLb MOXeT
N [OMKHa 6bITb fOCTYNHON. K TOMy e Obl-
BAlOT OUEHb MHTEPECHble fena, Hanprumep, B
nporpamme «JHK» Ha HTB.

Al cumTato, yTo Camas nyylwas 3awmTa oT
npodeccroHanbHOro BbIrOpaHna — BUAETb
pe3ynbTaTt cBoeil paboThbl, a Hawa npodec-
cua 3To no3BonseT. Tol He NPOCTO olyula-
elwb cebs YacTblo KaKOro-To MexaHu3ma, a
pellaellb peanbHylo nNpobnemy 1 BUAMLb
nofen cYacTIMBbIMA.

- Bbl se0éme 0ena monvko 8 Mockee
wau K eam mo2ym o6pamumecsa KnueHmol
u3 opyaux pe2uoHos?

- W3 ppyrvix permoHoB, 13 gpyrux cTpaH —
nokanyncra, HeT HUKakyx npobnem. Passutue
OHNaMH-KOMMYHVKaUmMiA  caenano 3TO BO3-
MOHbIM. ELLIE ABaA roga Has3ag A He 0COOEHHO
[oBepsAna AMCTaHUMOHHBIM - peLLeHnsaM, HO
CcerogHs n3meHwna cBoE MHeHue. M cama no-
flyyato Tenepb OHNalH-0bpa3oBaHue, 1 OKa-
3blBalo TaK lopuanNYECKyto MoMoLLb. K Tomy xe
Tenepb Aax<e CyAbl UMEIOT OMbIT CYLIAHWA Jen
OHNalH. Ml Kakasi SKOHOMKA BPEMEHM, a 3TO
OYeHb Ba)kHO, Beflb MOXKHO MOMOYb ropasafo
60onbLUeMy KONM4yecTBy JIOAei.

- Ce200HA ecmb makoe MHeHue, Ymo
CIUWIKOM MHO20 I0pUCMo8 U 3KOHOMU-
c€mos, a He xeamaem (hU3UKO8 U XUMUKOB.
Ymo dymaeme 06 smom?

- 3HaeTe, I0PNCTOB BCErAa MHOTO — lopu-
OUYECKUA PbIHOK MOCTOAHHO HAMOJHEH, 1
KOHKYpeHLMA Ha HEM CTabMIbHO BblCOKas.

Ho HemHorve Hagonro ocrailoTcs B npo-
deccnn. Bonblioe KonmyecTBo crneumanu-
CTOB YXOAMT, MOTOMY UTO He KaXbll1 Bblaep-
XuBaet. PaboTaTb € NtofbMu Beflb JOBOJIbHO
TAXKeENO.

MoHauany MHorve npepcTaBnAwT cebe
IOpUCTa Kak 34aKoro MOJOAOro MuMKoHa —
B KOCTIOMUMKE, C KOXaHblM noptdenem.
OpHako oXupaHua 1 peanbHOCTb He COB-
nagatot. 3aHATOCTb 6e3mepHasn, JOXoabl He
BCerga BblcoKme. K Tomy e UMeloTcs 1 He-
KOTOpble 0CO6EHHOCTU — MOMKMO Grarogap-
HbIX KJINEHTOB, €CTb U Te, Y KOrO Mbl BbIUIPbI-
BaeM fena. MHorga Takme noay CnocobHbl
6bITb rpyObIMU, COBEpLUIATb MPOTUB afBOKa-
Ta He3aKOHHbIe JecTBUA. U y MeHA B X13HK
OblS1 TAaKOW OMbIT: HECKOMbKO pa3 pa3bueanu
CTEKNIO MALUUHBbI AW YrpoXanu. DTOro He
Hapo 60ATbCA, 3Ta OfHA U3 rpaHeln Halen
paboTbl. Ho K 3ToMy HaZio 6bITb FOTOBbBIM.

[MloaTOMy Mano KTo foXoAuT OT CTaxépa
[0 afBokaTa. YacTo yxodaT B KopropaTus-
HYI0 IPUCMIPYAEHLNIO, KTO-TO — BOOOLe 13
npodeccun. Ho 310 HopmanbHo. Jltoan Bbl-
6UpPaloT TO, UTO A/1A HUX NyyLle 1 NpUBNeKa-
TenbHee.

Beab Ba)kHO, uTOObI paboTa NpuHOCKNa
YAOBOMbCTBME.

- Bol sgensemecb 3amecmumeniem npeo-
cedamensa Komuccuu no coyuanvHoim u
3KOHoMu4YecKkum eonpocam Accoyuayuu
opucmoe Poccuu, noMOWHUKOM 4JieHa
Cosema Q®edepayuu PO, sedéme Kypcol,
3aHuMaemecb HacmasHu4yecmeom. Koz20a
8bl 8C€ ycnesaeme?

- Korga uenoBeky 4TO-TO WHTEPECHO 1
Ba)KHO, OH HaMZET ana storo BpemA. MHe
Bcerga 6blfo UHTEpeCcHO yyacTBOBaTb B 3a-
KOHOTBOPYECKOM MpoLecce, 3aHUMATbCA
pa3BuTreM NpodeccroHanbHOro pugnye-
CKOro coobLecTBa, NpenogaBaHem.

Al cepTMdMLUMpPOBaHHBI KOyY, paboTaio
KaK HaCTaBHWK, Befly HacTaBHUYeCK e rpyn-
Mbl, KypCbl ASiA aBOKATOB; KypaTop Mpo-
deccnoHanbHoro yata «Kog nybnuyHocTu /
IOPUCTbI». Bce 3T akTMBHOCTM NOBbILWAOT
MOV NpodeccroHasnbHbIN YPOBEHb, Pa3HO-
06pa3AT MOLO >KN3Hb 11 MOMOTraloT BCE BpeMst
ObITb B KPYry e AVHOMbILLNIEHHVKOB.

A HallTn Bpems — Hy, iNA 3TOro CyLecTBy-
eT TallM-MeHeKMeHT. Kpome Toro, y MeHs
eCTb MOA KOMaH[a, KOTOpOW A AOBepsio 1
Aenernpyo 4actb pabourx o6sa3aHHOCTEN.

- Bukmopus, ecnu 6bi 86l He cmanu ao-
80KAMom, mo Kem ewjé€ mozsu 66l 6bimb?

- HaBepHoe, Toraa A 6bl paccmaTtpurBana
MeunUVHY. 9TO MOSl TeMa 1 Npr3BaHue — Nno-
moraTb ntofam. Ho nogo3spesato, 4To C MOMM
BbICOKMM YPOBHEM 3MMnatuv B MeauuuHe
MHe 6blS10 Obl CJTIOXKHEE, Be[lb TaM YacTo peyb
NAET HEMOCPELCTBEHHO O XKM3HU 1 CMEPTU.
MosTomMy A pafa, UTo CTana afBOKaToOM, He
Xanena o6 3TOM HUKOrAa M NPOLOJIKalo C
KakabiM OHEM OTKpblBaTb AN cebs HoBble
rpaHu cBoen npodeccun.



Victoria
"A PROFESSIONAL LAWYER IS YOUR
CONFIDENCE AND SECURITY"

V ictoria Shakina is a very pleasant woman, radiating calmness and goodwill. Despite the fact that
she is a well-known and successful lawyer - in 2021 she was voted Best Lawyer of Russia by Best
Lawyers - she has no sense of snobbery or arrogance.

In addition to practicing law and being a managing partner of the Moscow Collegium of Lawyers
YurCity, she is actively engaged in social and educational activities, and also has a PhD in law.

You can read about how she manages to do so many things at once, how to avoid professional burnout
and what is the most important and difficult in a lawyer's work, read our story.
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- Victoria, you have been practicing
law for almost 25 years. Did your attitude
towards your work change over that period?
And why did you decide to become a lawyer?

- Of course, my attitude changes - but not
for the better or for the worse, but qualitatively.
The more I go into law practice, the higher the
level of responsibility and understanding of
the complexity of each case becomes. With
experience, you begin to notice the various
subtleties and nuances that a young lawyer
might miss, not pay attention.

In my youth I was fond of detectives and
that’s why I wanted to study law, although
I had no such examples in my family and
in my immediate environment. I dreamed
that the work was exciting, that no day was
not like any other. And my dream has come
true - communication with different people,
the number of different legal situations — and
I handle both civil and criminal cases, all of
this inspires me every day.

- But with so much experience, don’t you
get the feeling that all situations are similar -
here’s a divorce again, here’s a fraud charge,
for example. There’s no sense of deja vu or
boredom?

- You know, not at all. Of course, the
number of cases with which I am contacted
by clients may not be so great. But absolutely
every case is different. Each person and their
life situation is unique, and each case can
teach me something new and give me a rare,
previously unexperienced experience.

- One of your specialties is family law.
Who usually comes to you and how has your
approach to family cases changed over the
years of your practice?

- Of course, more often women come
to me. It so happens that in the case of
the dissolution of marriage, they are most
vulnerable and more worried about children
and their future. But men are not uncommon.
After all, everyone needs support at critical
moments in their lives.

As for changes in approach, the topics of,
shall we say, family disputes have broadened
and deepened. And often topics related to
protecting businesses and family assets are
now at the forefront. This is natural - economic
relations are developing in the country, so
clients’ demands are also changing, and family
disputes are being transformed into issues of
corporate business.

I am the co-author and co-presenter of the
Spouse Property Disputes course, and we
included inheritance and bankruptcy in that
course, because sometimes everything is very
intertwined, and you have to look at the whole
dispute in one package.

That is why it often takes us several hours to
have the first consultation with a client - it is
necessary to determine the course of action,
where we will start — will we proceed to the
division of property and determination of

RUSSIAN BUSINESS GUIDE {uioHb 2022}

children’s residency immediately or will we act
step by step — first we resolve property issues,
then we make a decision about children.

There is no ready-made prescription here.
I observe, study the psychological portrait of
the other party and its defenders, analyze what
is important and what is secondary. I look at
the situation as a whole and, most importantly,
I don’t try to make it worse.

- Do you ever find yourself in a situation
where the client’s moral position seems
unacceptable?

- You know, I was lucky in that I started my
professional career as a lawyer. I had no experience
of working in court or law enforcement agencies
where sometimes an uncompromising,
irreconcilable position is formed.

I believe that my main task is to remain
neutral and act in the interests of my
principals. I do not apply my value categories
to principals, and I believe that all arguments
of “good-bad’, “fair-unfair” are very relative.

And then, I think everyone knows for
themselves that today we can deny something
and consider it unacceptable, but five years
later a person changes their attitude.

So you have to act on the needs of the
person at the moment, while respecting the
principle of the rule of law.

After all, 'm a criminal prosecutor, and I've
had to defend people who were accused of
murder. But even so, every person is close to
someone, they are someone’s son, husband or
father. And every person has the inalienable
right to a defense.

It is not by chance that lawyers are
compared to doctors and priests — we are
entrusted with the most intimate secrets, and
we cannot refuse a person if he needs help. In
fact, the Bar is a mission, a ministry.

- Do you find it emotionally difficult
in certain situations? Family disputes and
even more so criminal cases are always very
stressful for the client.

- In fact, a lawyer is not only a lawyer but
also a psychologist. We provide moral and
psychological support in addition to the legal
advice. And this is very important for the
principal, sometimes even paramount. Of course,
the main thing for a lawyer is to learn how to
provide support without projecting the emotions
of the principal or the defendant onto himself,
onto his life. Empathy should be there, but one
must always remember that we are professionals.
Professional burnout for lawyers is quite a private
phenomenon, and to avoid it, you need to be able
to look at the situation from above.

There is an expression that perfumers
sell hope: the aroma of perfume evokes the
expectation of a certain miracle, anticipation
of a joyous event. And the content of legal
assistance is that we give confidence and security.
And to do this it is not only enough to have
knowledge of one’s own business. You need
to radiate confidence and serenity, which are

read on a subconscious level - both by the client
and the lawyers of the other party, prosecutors,
judges — by all participants of the process.

But of course you have to learn how to do it.
It took me many years of my professional life.

- What helps you “remove” the negative,
what recipes for self-preservation and self-
recovery do you use?

— Perhaps the most important is the
so-called work-life balance - the ability
to maintain a balance between work and
personal life.

And for that you need to be able to support
yourself and take care of yourself. Yoga, sports,
different breathing techniques help me. Self-
education, improvement of professional level,
as well as mentoring activity - I am a certified
coach and lead webinars and courses for my
colleagues help to distract from work and
emotions associated with it.

Working with a psychologist is also an
important aspect of my life - it helps me a lot
to understand myself, to put everything “in the
right place’, to find that balance.

It is just necessary to understand that if we
start to get nervous, nothing good will come
out of it — neither for us nor for the client.

- What is the main advice you can give
to a person who is in a difficult situation but
hasn’t found a lawyer yet? What should he
do, how to minimize the risks?

— It may sound a little paradoxical, but the
basic advice - if you do not have a lawyer, it is
necessary to find one urgently. Do nothing and
do not start anything by yourself: do not testify to
the investigator, do not defend yourself in court,
do not form a judicial position by yourself.

Unfortunately, the level of legal nihilism
is extremely high in our society. There is
practically no free legal assistance in the
country, it is provided only to those accused
of criminal cases. Even in Moscow, in the
21st century, people continue to live in
a large number of myths. For example, some
“primordial” fear that the husband will take
everything in the divorce, take the children
away, and so on.

- Why does this happen?

— Probably primarily because our citizens
do not have the skill to cooperate with a lawyer
on a regular basis. I have always been in favor
of preventive jurisprudence. You know, in the
analogy of the family doctor, it is mandatory
that there should be a legal adviser. And
a person simply must, I believe, consult with
a lawyer before taking any significant legal
decision in his life: to take a loan, to sign
a marriage contract, to enter into a sale and
purchase transaction, and so on. After all, how
many people come defrauded, and how many
problems could have been avoided.

Then, partly also due to the fact that society
has long been a stereotype that if you need
a lawyer, then you’re guilty of something.



But that is categorically not true. It is normal
and right to go to a lawyer, if a person
needs legal assistance and protection. After
all, it is considered normal to go to the
doctor, undergo medical examinations for
preventive purposes. The same should be in
the relationship with a lawyer, because it is
a reliable protection and prevention.

And then, to continue the analogy with
medicine, how well does the average patient
understand medical terms, the names of drugs
and diseases? As a rule, he doesn’t. Also with
a lawyer - try to read any legislation, because
it's almost impossible to understand if you're
not an expert.

Take even such a simple example as the
actual termination of marital relations.
People come in who got a divorce decree and
indicated that it was terminated a year ago.
And then it turns out that they, for example,
withdrew money from joint accounts during
that period, or disposed of property, and
such a story can have millions of dollars in
consequences.

Therefore, it is very important to get advice
from a lawyer, even if at first glance everything
seems simple and obvious.

- You are an expert on Channel 1, you do
pro bono cases - on a pro bono basis. Is this
a promotion of a personal brand or a need
for charity?

— Its all together. First, of course, promoting
yourself - yet the reality is that if we do not
leave a digital footprint, it’s like we do not

exist. So this is an additional way to promote
your services. Previously, it was mostly by
word of mouth, but now, even if someone
recommended you in person, a potential client
goes on the Internet, looks at it and analyzes it.
And then he comes to me and says, “I've already
read all about you” (laughs).

With regard to Pro Bono cases (from Latin
pro bono publico - “for the public good”),
then, as I said, my deep belief — legal aid can
and should be available. In addition, there
are very interesting cases, for example in the
program “DNA” on NTV.

I think that the best protection against
professional burnout - to see the result of his
work, and our profession allows this. You feel
you are not just a part of some mechanism, but
you solve a real problem and see people happy.

- Do you do business only in Moscow or
can clients from other regions come to you?

- From other regions, from other
countries, please, there are no problems.
The development of online communications
has made it possible. Two years ago I didn’t
particularly trust remote solutions, but today
I have changed my mind. And now I myself
receive online education, and so provide legal
assistance. In addition, even the courts now
have experience in hearing cases online. And
what a time saver - this is very important,
because you can help a lot more people.

- Today there is an opinion that there are
too many lawyers and economists, and not

enough physicists and chemists. What do you
think about that?

- You know, there are always a lot of
lawyers - the legal market is always full, and
the competition is steadily high.

But few stay in the profession for long.
A large number of professionals leave, because
not everyone can handle it. To work with
people is pretty hard.

At first, many imagine the lawyer as a sort of
young dude, in a suit, with a leather briefcase.
However, expectations and reality do not
coincide. Employment is immense, the income
is not always high. In addition, there are some
peculiarities — in addition to grateful clients,
there are those from whom we win cases. And
sometimes these people are capable of being
rude, of committing illegal actions against the
lawyer. And I have had such experiences in my
life - several times they broke car windows or
threatened me. You shouldn't be afraid of that,
it’s one of the facets of our work. But you have
to be prepared for it.

That’s why very few people go from an
intern to a lawyer. Often go into corporate
law, some leave the profession altogether. But
this is normal. People choose what is better
and more attractive to them.

After all, it is important that the work brings
pleasure.

- You are a deputy chairman of the
Commission on Social and Economic Issues
of the Association of Lawyers of Russia, an
assistant to a member of the Federation
Council of the Russian Federation, you lead
courses, and you are a mentor. When do you
manage to do everything?

- If a person finds something interesting
and important, he will always find time for it.
I have always been interested in participation
in the lawmaking process, in the development
of the professional legal community, and in
teaching.

I am a certified coach, work as a mentor,
lead mentoring groups, courses for attorneys,
and curate a professional chat room called
Code of Publicity/Lawyers. All of these
activities enhance my professional level,
diversify my life, and help me be around like-
minded people all the time.

And finding time - well, there’s time
management for that. And besides, I have
my team, whom I trust and delegate some of
my work duties.

- Victoria, if you hadn’t become a lawyer,
what else could you have been?

- I probably would have considered
medicine then. It’s my topic and calling
to help people. But I suspect that with my
high level of empathy in medicine it would
be more difficult for me, because there it is
often directly about life and death. That is why
I am glad that I became a lawyer, have never
regretted it, and continue to discover new
facets of my profession with each passing day.
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NUpuHa 3yn:
«Mbl OBPE4HEHDbI HA NOCTOAHHOE PA3BUTUE»
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puUHa 3yii, feicTBYyloWMiA aaBoKaT MoCKOBCKOI 00M1aCTHOI KOANernn aaBOKaToB, yuacTHUK peliTiHra The

Best Lawyers In Russia, n3BecTHa Tem, uTo 3a rofibl CBO€il aiBOKATCKOI MPAKTUKM He Npourpana Hiu 0fHOro
cnopa B cpepe 6aHKpOTCTBA B NM3KHre. Ho 06n1acTb € npodeccnoHanbHoii AeATenbHOCTY ropasao bonee
00LLMPHA 1 NPU 3TOM He MeHee yCneLUHa.

- UpuHa, kakue ewé HanpaeneHus ao-
sokamypbl 8am 61u3sku?

- B nepByto ouepenb A 3aHMMalOCh fenamu
B chepe peanmsaunm 6aHKPOTHOIO 3aKOHOAA-
TenbCTBa, MPEACTaBNAlD WHTEpPeChl [OBepw-
Tenen — n GpU3NUYECKMX, 1 IPUANYECKIX JIUL,
ABNAOLMXCA KaK AOIPKHMKaMK, Tak U Kpeaw-
Topamu B npoueaype 6aHKPOTCTBa. 3aLyuLLiaio
KIIMEHTOB OT UCKOB KOHKYPCHbIX YNpaBAsto-
WYX B GaHKPOTHOM MpoLecce O NPU3HaHNUM
CAENnoK HepencTeuTenbHbIMU. Pa3pabaTtbiBato
CNIOXKHble MO3VUMM MO 3alyTe MeHeKMEeH-
Ta oOpraHu3auun-6aHKpoTa OT  3asAB/EHUN
KOHKYPCHbBIX YNPaBnsoWmUX O NpUBIeYeHnm
K cybcupmapHoi otBeTcTBEHHOCTU. Ocylie-
CTBNIAIO MOJIHOE IPUANYECKOe COMPOBOXAe-
Hie npoLeaypbl 6aHKPOTCTBA ANA JOMKHUKA.

TakKe A Begy Aena KOHKYPCHbIX ynpas-
NALLWYX B CyAaX, 3alyLLalo UX oT He0boCHO-
BaHHbIX HaMaZloK KpeaMTopOB, MOMOrato KOH-
KYPCHbIM YNPaBAAoLLMM AOKa3aTb, YTO Te UK
VHble MOMbITKA BKOUNTLCA B PeecTp Kpeau-
TOpoB € adPUNMPOBaHHOW 3a40MKEHHOCTbIO
NPOTNBO3aKOHHbI 1 HEOOOCHOBaHHbI. Yacto
npenpoBoXxpgatlo  obpalleHne [oBepuTens
(KaK NIN3UHrOBOV KOMMAHWK, Tak U IN3MHIOMO-
nyyatene) B IM3MHrOBbIX MPAaBOOTHOLUEHMAX.
3aHMMAIOCh 1 O6LLErpaKaaHCKOW NMPAKTUKOW,
TPaAVLMOHHONM ANA UMBUINCTA: NOSIHOE Mnpa-
BOBOE COMPOBOXAEHNE AeATENIbHOCTY KOMMa-
HUM 1 e€ CAeNOK, aHanm3 JOroBopHou 6a3bl
KOMMaHWK, I0pUaNYecKnin ayaut aeATenbHo-
CTU NpeanpuATUA.

- Ho »xu3Hb He cmoum Ha mecme. Bos-
HUKalom Hoewle HanpaeneHus. bykeaneHo
HedaeHo, 8 AHeape 2022 200a, npu MIHOA
66121 co30aH yeHmp komnemeHyuli «lpa-
80 ycmoliyueozo paseumus. ESG-cmau-
dapmel». Y yeHmpa 3asieneHvl camole
pasHele popmamesl deasmenbHocmu: ¢pop-
mupoeaHue 0OKMpuHbl hpaea ycmouyu-
8020 paseumus, bipabomka peanusayuu
nonumuku human rights due diligence u
m. 0. Kak ebl ciumaeme, 8a>KHo /lu 3mo
HanpasesneHue, u ecau 0a, mo noyemy?

- B nocnegHue rogpl TpeHA Ha OTBeT-
CTBEHHOCTb U 3KOJIOMMYHOCTb PacnpocTpa-
HUNCA 1 Ha chepy nHBeCTULMIA. B pesynbTa-
Te BO3HMKNO noHATne ESG. lMonarato, 310
MOBNVAET U YK€ MOBMMANO Ha BCEMUPHDIN
6U3HeC B NyuLlyl0 CTOPOHY, MO3BONUIIO TYy-
MaHM3MpPOBaTb NPaBo, NPVAaTb eMy LOMNos-
HUTESIbHYI0 COLManbHYI0 OTBETCTBEHHOCTb.

A66peBunatypy ESG moxHO pacwudpo-
BaTb Kak «3KOJNOrus, colnanbHas NoantuKa
1 KOpropaTuBHOe ynpaBneHue». B wupo-
KOM CMbICJi€ 3TO YCTONYMBOE Pa3BUTUE KOM-

MepYeCcKon AeATeNbHOCTH, KOTOpPOe CTPOUT-
€A Ha cnegyowWwmxX NpUHLMNax:

— OTBETCTBEHHOE OTHOLLEHME K OKPY»alo-
wen cpege (aHrn., E - environment);

— BbICOKas coumasibHasa OTBETCTBEHHOCTb
(aHrn., S - social);

— BbICOKOE KauyecTBO KOPMOpaTMBHOMO
ynpasneHus (aHrn., G — governance).

B coBpemeHHOM Buge ESG-npuHumnbl
Brnepsble chopmynuposan 6GbiBlNA leHe-
panbHbin cekpeTapb OOH Kodu AHHaH. OH
NpeanoXxun ToM-MeHeaKepam  KPYMHbIX
MUPOBbIX KOMMaHWI BKIIOUYATb 3TU MPUH-
Lunbl B CBOW CTpaTeruu, B NepByto oyepeib
ans 6opb0Obl C U3MEHEHKEM KNMaTa.

B Hawen cTpaHe 3TO HanpaBneHne CTano
nonynApHbIM TOJIbKO B MOC/EHME Napy neT,
HO yXe 3aKpenusocb 3a pybexom u, 6e3-
YCNOBHO, GyAeT NonesHo AN POCCUNCKOro
6U3Heca, NOBbIWEHNA ero CounanbHON OT-
BETCTBEHHOCTMU.

- B KoHmekcme Mex0yHapoOHO20
yacmHo2o npaea ESG-cmaHOapmeol He
ohopmieHbl 8 camocmosimesnbHyio npa-
808YyI0 cucmemy, cOomeemcmMeeHHo, 803-
HuKaem onacHocme 3710ynompe6neHuli u
npou3seona. Hackonbko smy c¢pepy MOXHO
ompezynuposame 8 npuHyune, noooaém-
€A J1U OHA pe2ynupoeke?

- Y6expeHa, uTo npuHUUNbl ESG-cTaH-
[apTOB MOTYT 1 AOJXHbl OGbITb 3aKpernieHbl
HopmaTtBHO! Beob nucbMeHHOe, oduuu-
anbHOe YperynMpoBaHHOEe HOPMATVBHbIMY
aKTaMU NPaBO Kak CBOA €CTeCTBEHHbIX Mpa-
BUJT Y OFPaHUYeHuni, COrMAacHO ecTecTBeH-
HO-HayuyHOW Teopun NpaBa, BO3HWKAET Mpu
HOPMAaTMBHOM 3aKperieHnn NMEeHHO Tex Mno-
HATUIA 1 XKMU3HEHHBIX MPVHUWMOB, KOTOPbIe,
B CWy MpaBa MPUPOAHOrO, eCTeCTBEHHOTO,
cnykaT Bo 6naro Bcemy obuyectsy, 6U3Hecy,
yenoBeyecTtBy. Camble paHHVEe HOPMATVBHble
cBofbl NpaBa Obiny 3aKpeneHbl Ha bymare B
Buae CBOAA OOLENPUHATBIX 1 yKe fe-bakTo
cyllecTByoOWYX B O6LeCTBe eCTeCTBEHHbIX
npasw. VIx HopmaTrBM3aLua nprisena nmb
K TOMY, YTO MX AOJIKHOE BbIMOSIHEHWE FrapaH-
TUPOBANOCh CUNAMM FOCYAAPCTBEHHOIO Npui-
HYXOEHUA C CaHKUUAMYK rOCyAapCTBEHHOrO
annapata 3a X HeWCrnosiHeHre (TYT MOXHO
BCNOMHUTb U «[urectbl FOCTUHMaHa», n «Pyc-
ckyto Npasay» Apocnasa Mygporo, n 3akoHbl
Xammypanu, v Luenbin pag apyrvix).

- B Kakux npuHyunax ycmoii4ueozo
paszsumus Haubosiee 8aXKHO U AKMyanb-
HO pezynupoeaHue UMeHHO 0/1A Hawel
cmpanbl (8onpockl 3auyumel npas 4Yeso-

8eka, KopnopamusHoli coyuasibHoli om-
semcmeeHHOCMu, ycmoliyueo20 puUHAH-
cuposdaHus, ycmoli4uebiX 002080PHbIX
omHouweHuti u np.)?

- Moxanyn, TO4HO He oWnbYCb, ecnu cKa-
XKy, UTO /1A Halleln CTpaHbl, Kak 1 Ans BCero
MUWPOBOro MPaBOBOro Mons B Lenom (a s
6bl He BblgenAna Hawy CTpaHy B Kakoe-To
OTAeNbHOE, YHUKalIbHOe HOPMOTBOPYECKOe
NPOCTPAHCTBO), OM3HEC efVH, KaK U eauHbl
VNHCTPYMEHTbI M0 €ro peryanpoBaHuio.

Pasymeetcs, BaxHbl UéTKaa npopaboTka,
HanucaHme MOHATHLIX MpPaBWUA WUrPbl Ans
6Uu3Heca, YETKOe yperynmpoBaHue BOMpPO-
coB 6aHKpPOTCTBa U cybcuamapHoi OTBeT-
CTBEHHOCTU MeHeO»XMeHTa (To, Yero cemnvac
HeT). C Apyrow CTOPOHbI, BaXHbl 1 NPaBoOBble
aCneKTbl CO34aHUA COLManbHOM NpPaBOBOW
cpefbl — 3TO U1 3al4MTa NpaB YenoBekKa, 1 no-
MOLLb OKa3aBLUMMCA B TPYAHOWN »KN3HEHHOM
cutyauun. OcobeHHO 3TO aKkTyaslbHO B CBeTe
TOrO, YTO MPUHLMM «COLMANIbHOTO rocyfap-
CTBa» 3aKpenéH B KOHCTUTYLIMU CTPaHbI.

Heobxoaumbl YETKME NpaBuia Urpbl Ha
dUHAHCOBbLIX pblHKaX AfiA BCEX YUYACTHUKOB
3TUX PbIHKOB — KakK pUHAHCOBbIX OpraHun3a-
LM, TaK MHBECTOPOB N 3aEMLLMKOB.

- Y 8ac 6bu1u Oena, cesizaHHble ¢ MAakK
Ha3vbieaembim 3es1€HbIM npasom? puxo-
ous10Cb J1U 8aM NPUHUMAMb y4dcmue 6 3a-
wume 3KoJsio2uu U okpyxatouwjeli cpedbi?
U cyumaeme nu ebl 3mo HanpasneHue
nepcneKmMueHbIM Kak 0111 ce6s, mak u ons
adsoKamckoli npaKkmuku e yesom?

— be3ycnoBHo, 6binn. A npoBena ycnewu-
HbI CyaebHbIN NpoLecc, OTBETYMKOM Bbl-
CTynan pervoHanbHbIi MyCcOpOCKMraTenb-
HblA 3aBOA, AEATENbHOCTb KOTOPOro efBa
He MnpuBena K 3KONornyeckon Katactpode
B pervoHe. /l nockonbKy MHe 61130k nog-
XO[ BOBNEUYEHHOCTN POCCUICKIMX NPaBOBbIX
CTaHOAPTOB B MeXAyHapofHble MpaBoBble
CTaHAAPTbl, He BVKY NMPUYUH, MO KOTOPbIM
Hall 6M3HeC MOXeT AenaTb MeHbLUME OTYNC-
NEeHUA B KasHy 3a Bped, MPUUNHEHHDBIN Npu-
pope. Ecnn 310 Tak, Takol NopAdoK Belyen
HeobX0AMMO MEHATD.

A1 By 6onblune nepcnekTMBbl B paboTte
NpPaBOOXPaHNTENbHbIX OPraHoB (a 3HauwurT,
1 afBoKaTypbl) C Hefponosib3oBaTensamu,
B GOpMMpOBaHMM NPaBOBOW U ObITOBOW
KyNbTYpbl OTBETCTBEHHOIO HeLlpOMnosb30Ba-
HWS, NMOMNTUKM OTBETCTBEHHOIO S1€CONOsb-
30BaHMA C 0b6A3aTeNIbHbIM ero Bo306HOBNE-
HWEM 1 MOJSIb30BaHNA BOAHbIMU 06beKTaMu
C MaKCUMasibHbIM CHUXXEHEM BPELHbIX Bbl-
OpPOCOB B UCTOYHMKM BOfO3abopa.
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- O6pauwjasacb K mekyweli SKOHOMuUYe-
cKoli u npasoeoli cumyayuu, Kakue bl
npozHo3upyeme cnoxHocmu y 6u3Heca
(kak pocculicko2zo, mak U UHOCMPAHHO20
8 Poccuu) u HaémHbIx pabomHuKos, Kak
MOXHO U HYXHO MUHUMU3UpO8AMb 3Mu
pucku?

- YunTbiBas MaKpOIKOHOMUYECKY CU-
Tyauuto B EBpone (a Mbl egrHoe 3KoHOMU-
yeckoe U BO MHOrOM €efMHOe MpaBoOBOe
NPOCTPAHCTBO), He YCTaHy NOBTOPATb O BO3-
poclmx puckax 6aHKpPOTCTBA Kak MUKPO-
npeanpuaTWi, Tak 1 NPeaNPUsTAA 6onbLUo-
ro 6usHeca. OTo NOBAEYET 3a COOON LenbIl
wnend nocneacTBUN M ANA SKOHOMUKMK
CTpaHbl B LieSIOM, 1 AJiA yYaCTHUKOB TOBap-
HbIX PbIHKOB, B TOM YKnCIie AN MEHEKMEH-
Ta NPeAnpPUATAN, X yUpeanTenemn n KOHTPo-
TINPYIOLWNX NX JEATENIbHOCTb NNLL.

Heobxogumo aKTMBHO popabatbiBaTbh
6aHKPOTHOE 3aKOHOAATENIbCTBO MMEHHO Ha
YPOBHe 3aKOHa 0 6aHKPOTCTBE, a He OTAaBaTb
Ba)KHelLMe BONPOChI CybcuamapHoli oTBeT-
CTBEHHOCTM 1 YObITKOB Ha OTKyn cyfnebHom
npakTnke BepxoBHoro cyaa (3auyactyto npo-
TMBOPEUMBOI MO OOBEKTMBHBIM NPUYMHaM),
Kak celyac n 6biBaeT. Tako Noaxon MOXKHO
U HY>KHO MeHATb. ECnv H1Yero He n3meHNTb
B CaMOM 3aKOHe O 6GaHKpOTCTBE, MHCTPY-
MEHT MpVBNeYeHNs MeHeaKMeHTa GaHKOB
K cybcramnapHo OTBETCTBEHHOCTM, BEPHBbIN
Mo CyTW, BbIPOAWTCA JO UHCTPYMEHTA 3any-
rMBaHWA COTPYAHWMKOB, MpopaboTaBLiMX B
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6aHKe MWHMMaNbHOE KOJIMYeCTBO BPEMEHH,
VMeloLWmMX HyneBylo CTerneHb BOBIEUYEHHO-
CTU B 6U3HEC 1, Pa3yMeeTCA, He MOTYLUX He-
CTU Tpy3 CYO6CUAMApHOW OTBETCTBEHHOCTU.
OpHaKo B CylecTByloLWMX GU3HEC-peannsax
CyAbl YacTO MPUBNEKAT MeHEAXMEHT, HU-
Kak He MoBAUABLUUIA Ha Npu3HaHWe 6aHKa
6aHKPOTOM, B CyOBEKTbI CybCcManapHOn oT-
BETCTBEHHOCTU.

- HedasHo 3apabomana nnamgopma
«C6beplipaso». [lMomumo KoHcynemayut
lopucmos, cepsuc npeosnazaem OHNAUH-
KOHCMpyKmMop iopuduyeckux peuwleHul.
Hem nu onaceHusa, ymo e 6nuxxaliwee
8pemMs 8cA cucmema lopucnpyoeHyuu He
moJibKo nepeiioém e oHnaiiH, Ho 6ydem
npocmo 3ameHeHa UCKYCCMBeHHbIM UH-
mennekmom?

- Maye yaaHna — HeT. Ayautopuna pbiHKa
a[iBOKATCKUX «OYyTUMKOBbIX» ycnyr (ByTuKo-
BOCTb B JaHHOM CJlyyae O3HauyaeT He YHU-
KallbHOCTb, @ CKOpee HEeKYK 3SKCK03UB-
HOCTb, HETUMOBOW XapaKTep) He 3amMeHAeT 1
He noameHseT cobol NPoCTble eXxefHeBHble
NpaBoBble Ka3yCbl BPOLE TOro, KyAa HYXHO
HecTn 3asBNeHMe O pacTopXKeHWn Opaka.
MpaBoBOW KOHCTPYKTOP HMKaK He nepece-
KaeTcsA 1 He 3aMeHseT cobol CNoXHble npa-
BOBble MPOGNeMbl, KOTOpble MPUXOAUTCA
pa3bupatb B py4yHOM pexrMe afBOKaTaM.
3avacTyto Takve npobnembl HOCAT OLEHOY-
HbIl XapakTep UM He UMelT eAVHCTBEHHO

BEPHOIO peLleHus, NOSTOMY LieNblo aiBOKa-
Ta ABMAETCA AOHECTU MO3ULUI0 KIIMEHTA JO
Cyda B MaKCUMAnbHO BbIrOAHOM ANSi HEro
KItoye.

1 pa, npaBOBOW KOHCTPYKTOP HE MOMOXKET
BbINOSIHUTL PaboTbl MO «MNPaBOBOMY ayau-
Ty» NpeanpuATAs, No OTCTPaMBaHUIO BCEN
ero paboTbl Takum 06pa3om, UTOObI MOXKHO
6b1710 HE BOJTHOBATbCSA 3a NPABOBbIE PUCKM.

- Kak y ycnewiHo20 onbimHo20 adsoka-
ma, y 8ac, KOHe4YyHo e, ecmb 61a200ap-
Hble KnueHmeol. Ho npu smom, HasepHoe,
ecmob U me, KMo OKasasics npouzpaswum
umoz3amaumeo Hedobpoe. Criyyaromcsa nu
makue cumyayuu e eawel xu3Hu? U ecnu
0a, mo Kak el C HUMU cnpae/iiemecs?

- HaBepHoe, MHe Be3&T: Ha MoéM npodec-
CUOHANbHOM U XM3HEHHOM MyTW BCTPEYatoT-
CA NPUATHBIE MOHUMAIOLLME NIIOAU, UHTENNEK-
Tyarbl, KOTOPble OTAAOT ce6e OTUET B TOM, UTO
[eATenbHOCTb ajBOKaTa OTYACTN MOXeT OblTb
CpaBHMMa C paboTol Bpaya: 1 TOT 1 Apyrom
cOenatT BCE BO3MOXHOE AJIA KNNEHTa, HO He
MOFYT rapaHTMpoBaTb nobeny.

N pa, s TpaHCnupyl KnveHTaM MMEHHO
TaKOM YeCTHbIN N OTKPbLITbIN MOAXOA K af-
BOKAaTCKOMY OM3Hecy «Ha Gepery». Pasbac-
HAI0, YTO MOPAAOUHDBIV afBOKAT HUKOTAA He
NPOV3HECET C/I0BA «rapaHTUsA», MOTOMY UTO
pelleHue B NtoOOM ciiyyae NPUHUMAET CyA,
Mbl He BMpaBe rapaHTPOBaTb COBEpPLUEHUNE
CyZoOM TOro WAN UHOro aenctaus. Mbl Mo-
»KeM roBOpUTb O PUCKaX, BOSMOXKHOCTAX MX
MWUHV/MU3ALUN 1 MOBbILWEHUW LAHCOB KU-
€HTOB Ha BbIIPbILL Aena.

- Bel Aenaemecs 3asedyrouwjeli kageo-
poli Mex0yHapooOHOo20 U MeXOyHapoOHOo-
20 YacmHozo npasa 8 iucmumyme 2ocy-

dapcmeeHHo20  AOMUHUCMPUPOBAHUS.
Yemy 0na eac eaxkHee ece20 HAy4YUMb
cmyodeHmos?

- [MoMUMO 3TOro, A YaCTEHbKO YMTALO NeK-
UMM 1 NPOBOXKY BeOMHapbl AnA CTaKEPOB
1N MONOAbIX aiBOKAaTOB Moeln pogHon Mo-
CKOBCKOU 0611aCTHOW KOMIeruy afaBoKaToB.

Mpexnae Bcero — s cTapalocb AOHECTU A0
MOJIOZOrO 0PUCTa NPUHLUM TOFO, UTO HYX-
HO He 3HaTb 3aKOH caM Mo cebe (XOTA 3HaHue
3aKOHA TOXE HUKTO He OTMEHsN), a MOHU-
MaTb MPaBO Kak COBOKYMHOCTb HOPMATUB-
HbIX aKTOB, MOHUMATb JIOTUKY 3aKOHOAATeN A,
pa3bupatbCca BO B3aMMOCBA3M OTpacnen
npasa. B 3tom cnyyae, ecnu Hawwm 3ako-
HoZaTeny MPWHMMAIOT HOBBIA 3aKOH WK
JaXe KOJEKC, y aKcnepTa B obnactu npasa
npo6sieMm He BO3HUKAET, a BOT Y HEPAAUBO-
ro I0prCTa, BblyYMBLLETO NNLLIb 3aKOH, MOTYT
BO3HMKHYTb 60siblUMe Npobembl.

Takxe A Bcerga akUEHTMPYIO BHMMaHue
Ha TOM, YTO XOpPOLWWI afBOKaT CAAET dK3a-
MEH KaXk[blil AeHb: Nepen KMeHTOM, nepen
coboir, nepen cynom. Mbl o6peyeHbl Ha no-
CTOAHHOE Pa3BUTME, N 3TO 3aMeyaTesibHO,
Be[b «MPaBo — 3TO UCKYCCTBO Aobpa 1 crnpa-
BEANBOCTUY.



Irina Zuy:
“WE ARE DESTINED
FOR CONTINUOUS DEVELOPMENT"
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rina Zuy, acting lawyer at the Moscow Regional Bar Association, a member of The Best

Lawyers in Russia, has a reputation for not losing a single dispute in the area of bankruptcy
in leasing during the years of her legal practice. However, the field of her professional activity is
much broader and just as successful.

- Irina, what other areas of advocacy are
close to your heart?

- First of all, I deal with cases in the
field of bankruptcy legislation, I represent
the interests of my clients, both individuals
and legal entities, who are both debtors and
creditors in bankruptcy proceedings. I defend
clients against bankruptcy trustees claims
in bankruptcy proceedings to invalidate
transactions. I develop complex positions
for defending the management of bankrupt
companies against applications of bankruptcy
trustees for vicarious liability. I provide full
legal support of bankruptcy proceedings for
the debtor.

I also represent bankruptcy trustees in
courts, protect them from unreasonable attacks
of creditors, I help bankruptcy trustees to bring
evidence that certain attempts to be included
in the register of creditors with affiliated debts
are illegal and unreasonable. Often I represent
clients (both leasing companies and lessees)
in leasing relationships. I am also engaged in
general civil practice, traditional for a civil
servant: full legal support of the company
activity and its transactions, analysis of the
company contractual base, legal audit of the
activity of the company.

- But life does not stand still. There is a rise
in new directions. Just recently, in January
2022, a center of competence “Sustainability
Law. ESG standards” was established at the
Moscow State Law Academy. The center
has declared various formats of activities:
formation of the doctrine of the law of
sustainable development, development
of implementation of human rights due
diligence policy, etc. Do you think this activity
is important, and if so, for what reason?

- In recent years, the trend towards
responsibility and sustainability has spread
to the field of investment. As a result, the
concept of ESG has emerged. I believe it will
and has influenced global business for the
better, humanizing the law, making it more
socially responsible.

ESG can be defined as “environment, social
policy and corporate governance”. In a broad
sense, it is the sustainable development of
commerce, based on the following principles:

- responsible attitude towards the
environment (E - environment);

- social responsibility (S - social);

- high quality corporate governance (G -
governance).

The ESG principles in their modern form
were first formulated by former UN Secretary
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General Kofi Annan. He suggested that top-
managers of big world companies incorporate
those principles in their strategies, first of all,
to fight against climate changes.

In Russia, this trend has only become
popular in the last couple of years, but it has
already gained a foothold abroad and will
undoubtedly be useful for Russian business
and increase its social responsibility.

- In the context of private international
law, ESG standards are not established as
a separate legal system and therefore there
is a risk of abuse and arbitrariness. To
what extent can this area be regulated? Is it
amenable to regulation?

- Iam convinced that the principles of
ESG standards can and should be laid down
in law! After all, written, officially regulated
law as a set of natural rules and restrictions,
according to the natural-scientific theory
of law, emerges when those notions and
principles of life are normatively fixed,
which, by virtue of natural law, serve the
benefit of society as a whole, business
and humanity. The earliest codes of law
were set down on paper as a set of natural
rules which were generally accepted and
already existed de facto in society. Their
normalization only meant that their due
implementation was guaranteed by means
of public enforcement, with sanctions by
the state apparatus for non-compliance
(e.g. Justinian’s Digesta, Pravda Yaroslava,
Hammurabi Laws and others).

- Which sustainable development
principles are most important and relevant
for Russia (human rights protection,
corporate social responsibility, sustainable
financing, sustainable contractual relations,
etc.)?

- I would probably not be wrong to say
that for Russia, as well as for the entire global
legal environment (and I would not single
out Russia as a separate, unique rulemaking
space), business is the same, and so are the
same tools to regulate it.

It is of course important to work out clear
rules of the game for business, and clearly
regulate bankruptcy and vicarious liability of
management (something that doesn’t exist
right now). On the other hand, the legal
aspects of the social legal environment are
also important: they concern the protection
of human rights and help people who are in
difficult situations. This is especially important
in view of the fact that the principle of the

“social state” is enshrined in the constitution
of the country.

Clear rules of the game on the
financial markets are necessary for all
participants - financial institutions,
investors and borrowers alike.

- Have you had any cases related to the
so-called green law? Have you been involved
in environmental protection? Do you consider
this to be a promising area for you and for the
practice of law in general?

- Of course I have. I have conducted
a successful court case, the defendant was
a regional incinerator, which almost brought
an environmental catastrophe to the region.
And since I am close to the approach of
integrating Russian legal standards with
international legal standards, I don’t see any
reason why our business should have to pay
less to the government for the damage it causes
to nature. If this is the case, this order of things
needs to be changed.

I see great opportunities in the work of
law enforcement agencies (and therefore the
legal profession) with the subsoil users, in
the formation of legal and social culture of
responsible subsoil use, policy of responsible
use of forests with its mandatory renewal
and use of water bodies with the maximum
reduction of harmful emissions to water intake
sources.

- Turning to the current economic and
legal situation, what difficulties do you
foresee for businesses (both Russian and
foreign in Russia) and employees, and how
can and should these risks be minimized?

- Considering the macroeconomic
situation in Europe (we share the same
economic and, in many respects, the same
legal space), I cannot help repeating the
increased risk of bankruptcy for micro and
large businesses as well. This has a whole
train of consequences for the economy of the
country as a whole and for the participants
in the commodity markets, including the
management of enterprises, their founders
and those who control their activities.

It is necessary to work hard to improve
the bankruptcy legislation at the level of the
law on bankruptcy and not to give the most
important issues of subsidiary responsibility
and damages to the Supreme Court judicial
practice (often controversial for objective
reasons) as it happens now. This approach
can and should be changed. If nothing is
changed in the bankruptcy law itself, the



instrument of bringing bank management
to vicarious liability, which is correct in
essence, will degenerate into an instrument
of intimidating employees who have worked
at the bank for a minimum amount of time,
have zero involvement in business and, of
course, cannot bear the burden of vicarious
liability. However, in current business realities,
courts often involve management, who had no
influence whatsoever on the bank’s declaration
of bankruptcy, as subjects of vicarious liability.

- The SberPravo platform has recently
been launched. In addition to legal advice,
the service offers an online constructor of
legal solutions. Is there any concern that in
the near future the entire legal system will not
only go online but will simply be replaced by
artificial intelligence?

- Thope not. The “boutique” legal services
market audience (boutique in this case does
not mean unique, but rather exclusive,
non-typical in nature) does not replace or
substitute for simple everyday occurrences
of legal mishaps like where one has to submit
an application for dissolution of marriage.
The legal constructor does not overlap with
or replace the complicated legal problems that
lawyers have to deal with manually. Often such
problems are of evaluative nature and do not
have the only right solution, so the purpose
of the lawyer is to convey the position of the
client to the court in the most advantageous
way for the client.

The legal constructor, of course, will
not help to carry out a “legal audit” of the
company, to set up all its work in such a way
that one does not need to worry about the
legal risks.

- As a successful, experienced lawyer,
you certainly have some grateful clients. But
at the same time, there are probably those
who have failed and may have been holding
a grudge. Do such situations happen in your
life? And if so, how do you cope with them?

- I must be lucky: in my career and life
I have met nice and understanding people,
intellectuals who are aware that the work of
a lawyer can be somewhat comparable to that
of a doctor: both will do what they can for
a client, but they cannot guarantee success.

And yes, it is this honest and open approach
to the lawyer’s business that I convey to
my clients from the get-go. I make it clear
that a decent lawyer will never utter the
word “guarantee”, because the decision in
any case is made by the court, we have no
right to guarantee that the court will take
a particular action. We can talk about the
risks, the possibilities of minimizing them and
increasing the chances of our clients winning
a case.

- You are Head of the Department
of International Law and Private
International Law at the Institute of the State

Administration. What is the most important
thing for you to teach students?

- Apart from that, I often give lectures and
webinars for trainees and young lawyers of
Moscow Regional Bar Association.

First of all, I try to convey to young lawyers
the principle that one should understand
the law as a set of regulations, understand
the logic of the legislator, understand the
relationship of branches of law, rather than just
know the law itself (although no one has ever

/.

dismissed legal knowledge). In this case, if our
legislators adopt a new law or even a code,
a legal expert will have no problems, but an
inefficient lawyer who has only learned the
law can have big ones.

Also I always emphasize that a good lawyer
must pass the exam every day: to the client,
to oneself, to the court. We are destined
for continuous development, and that is
wonderful, because “law is the art of goodness
and justice”
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ﬁ EXTPENA

Noructuka u Cepeuc POSm

EkaTepuHa Ko4yeTKkoBa,

«TEXTPEW Q»:
«A1EBU3 KOMIMNAHWW: BbICTPO, BE3OIMTACHO AN
MAKCMMAJIbHO BbIFrOAHO ANA KIIMEHTA!»

K omnanus «TEXTPEN[]» — KpynHbili TPaHCMOPTHO-NOTUCTYECKMI onepaTop Poccum ¢ NONHbIM NakeTom NpodunbHbIX yonyr. Mpeanpuatue
NpeAoCTaBNAeT CKNajbl, a TakXKe KOMMNEKCHbIe peLLeHins no ConpoBOXAEHNI0, XPaHEHUIO U NPOABINKEHNIO rPY30B 1 TOBapoB
napTHépoB. PaboTa BeAETCA Ha BbIFOAHBIX ANA KNUEHTOB YCIOBUAX, UTO COCO6CTBYET MX 3PdeKTMBHOMY U CTabUNbHOMY pasBUTHIO.
MarepuanbHo-TexHuyeckas 6a3a kKoMnaHuM NO3BONAET NPUHUMATD, XPaHUTb, 06pabaTbiBaThb U OTIpYXKaTh TOBAPbI

B HeNpepbIBHOM KpYrnoCyTOYHOM pexume. JKCnepTHOe ynpasneHue AoCTaBkamm Cnoco6CTBYyeT NOBbILEHUIO
KOHKYPEHTOCMOCOGHOCTI KNMEHTOB 1 YyuLLIAET yPOBEHb I KAUeCTBO UX NOFUCTUKM. OcHOBHbIMY napTHEpamm «TEXTPENI»
ABNAIOTCA r0CyAAPCTBEHHbIE KOpNopaLuu, 0TeYecTBEeHHbIE U MHOCTpaHHbIe NPon3BOAUTENHU, 6peHabl, craptanbl. [naBHoe
NpPeMMyLLECTBO NOrMCTUYECKOTO ONEepaTopa — XKeNaHue HaiiTh ANA KaXKA0T0 KAUEHTa oNTUManbHoe pewenne. «TEXTPENL» ve
(TpaLuaT Aaxe camble CNOXKHble 3aja4u: Hanpumep, pa3meLLieHue 1 nepeBo3Ka KpynHorabapuTHbIX U TAXKENOBECHbIX FPY30B,
CKOpONOPTALLYMUXCA NPOAYKTOB UNW LieHHbIX TOBapoB. (newuanucTbl KOMNaHUN MHAMBUAYANbHO pa3paboTaloT cxemy XpaHeHUaA 1
TPaHCNOPTUPOBKY rPY30B, a TaKXe NpeanarailoT camyto HU3KYH0 LieHy Ha pbIHKe, CHUXKaA pacxofbl 3a cyet rny6bokoro norpyxexus
B pabouwii npoLecc 1 ero MakcumanbHoil ontumusauuu. MHterpauma knueHTckux cuctem ¢ WMS-cuctemoli cknaaa nosblwwaer
KauyecTBo OKa3biBaemblX ycnyr. ina komaHAbl nporpammucto «TEXTPEN[]» HeT HeBbINonHuMbIX 3aaay. Moapo6Hee 06 ycnyrax
NOrUCTUYECKOro NPeANpUATUA, 0 TEXHUYECKOM MepyaHAaii3uHre, KOMaHAe NpeanpuATUA, OTBETCTBEHHOCTM U CTPEMEHUHN K
Pa3BUTUI0 HAM pacckasana pykosoauTenb «TEXTPEN[» Exatepuna KoueTkoBa.
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- EkamepuHa AHamosibe8Ha, paccKka-
JKume, ymo 0514 8ac 3Ha4um so2ucmuka?
Mouemy 8bl npuwinu 8 smy cgpepy? Kak Ha-
YuHasca eaw npogheccuoHaNbHbIl Nymb?

- Komnanua «TEXTPEN» Ha pbiHKke C
2013 roga, y Hac 3a nneyamu 60raTbiii OMbIT.
B 613Hec no okasaHWio NOrMCTUYECKX YCyr
A NpULWIa paHo, MHe He 6bino 1 30 neT. MeHs
He nyranv H1M 06bEMbI, HU cneumndurKa ges-
TenbHocTW. Korga A BnepBble yBraena cknagpl,
OrpOoMHble MOTONKK, 6onbLUMe MO nowaau
TeppuTOpUK, TO NOAyMmana, 4Yto, HeB3npas
Ha OTBETCTBEHHOCTb 1 HEMOMEPHbI CMNCOK
3ajay, A CMOry HaBeCTM 34eCb NOPAROK U
BbICTPOUTb BCE HEOOXOANMblE BU3HEC-NPo-
Lecchl, YTOObl NPeANIoKUTb PbIHKY OTANY-
HbI/l OT KOHKYPEHTOB CNEKTP KOMMIEKCHbIX
ycnyr. imeHHo B 3Tol 06nactu A B NofHOM
Mepe NoyyBCTBOBasa, Kak packpbIBaloTCA MOU
nupepcKkme KauecTsa u npodeccnoHasnbHbI
noteHyman.

- Ymo npednazaem knueHmam KoMnaHus
«TEXTPEA» ce200HA?

- Komnanusa «TEXTPEW[» npenoctaensaeT
MOMHbIV CNEKTP NOTMMCTUYECKUX YCIYT:

* TEXHUYECKNI MepyYaHAan3uHT;

« npounseogcTeo POSM 1 peknamHoro o6o-
pynoBaHus;

+ TPAHCMOPTHYHO IOTUCTUKY;

« dynounmer;

+ CKJTAACKYI NOTUCTUKY (CKnapgckue
KOMIMEKChbI);

+ KypbepCKyto AOCTaBKY.

Hawa yenb — npegocTtaBuTb nep-
BOKJ1aCCHbIN NpodeccroHasbHbIl cCepBUC B
COOTBETCTBUM C MEXAYHAPOAHbIMMN CTaHAap-
Tamu KayecTBa. Mbl paboTaem C TOProBbiMy
KOMaHAaMy MeXyHapOAHbIX 1 POCCUNCKNX
npousBoamTenel, NPOBOAVM NpeaBapuTesb-
Hyto 06paboTKy rpy3os (3PL), obcnyxusaem
Toprosoe 06opynoBaHue.

«TEXTPEW»:

+ OCYLLIeCTBAAET JOCTAaBKY rPy30B «OT ABEpY
[0 ABepU» NnosyyaTens;

+ MPOU3BOANT NPUEMKY NPOAYKLUN OT No-
CTaBLUMKa U OTFPY3Ky €€ KiIMeHTam B Kpat-
Yanime CpoKu;

+ IPOBOAWT ayAWT — BbINOJIHEHVIE 3aMepOB,
n3yyeHne ocobeHHOCTEN Kpenexa, Noaro-
TOBKY MOBEPXHOCTeN nof Toprosoe obopy-
[OBaHue;

+ 3aHMMaeTCA NPOU3BOACTBOM U paspa-
60TKOW MHAVBYAYaNbHbIX MPOEKTOB Ans 3¢-
$EKTVBHOW TOProBv MAPTHEPOB;

+ OCYLUEeCTBAAET TEXHNYECKN MepyaH-
[aN3VHT — MPOBOANT KaYeCTBEHHbIN MOHTa/
[EMOHTaXK TOProBoro o6opyfoBaHus, pasmMe-
LaeT pekylaMHble MaTepuarnbl;

« MOBbIWAET 3GPEKTUBHOCTb MPOAAXK KNN-
€HTOB;

+ OKa3bIBaeT YC/yr fOCTaBKN HEOOMbLUNX
napTuii TOBapOB, NO3BONAA NAPTHEPAM CO-
KpaTuTb pacxofbl Ha JOCTaBKY;

+ IPOM3BOAMNT CHOPKY 3aKa30B MO NHAVBY-
ZyanbHbIM 3asiBKaM K/IMEHTOB.

B opraHn3aLmm HaxoanTCA CeTb CKNAACKMX

KOMMJIeKCoB Nno Bcen Poccuu, B TOM uncne
B TaKUX KPYMHbIX ropoaax, kKak MockBa,
CaHkT-Tetepbypr, HoBopoccuiick, EkatepuH-
6ypr 1 T. 4. HalwMm MHOroYMCIEHHBIMU KNK-
€HTaMW ABNIAOTCA PO3HUYHbIE CETU, KINEHTbI
FMCG, beauty-knuneHTbl, KOMNaHUN-MPON3BO-
antenun (uneHbl accoumauymm Popai Russia) n
Jlaxe npeacTaBmTeny 6aHKoBcKon chepbl. He-
CMOTPA Ha MHOXKECTBO KOHKYPEHTOB B pervo-
He 1 cTpaHe, cknaabl KomnaHum «TEXTPEVI»
3arpy»eHbl Ha 100%. MpuurHoM Tomy ABnAeTCA
NMOCTOSIHHOE yJyacTue KOMMaHUM B TeHAepax,
a TaKXKe OKasaHue BbICOKOro cepBuca napT-
Hépam. [leBr3 KomnaHuu: 6biCcTpo, 6e30MacHo
1 MaKCUMaJIbHO BbIFOAHO ANA KnveHTal

Hac ueHAT 1 yBaxaloT 3a KJIMEHTOOPUEH-
TUPOBAHHBIN CEPBUC, LUIMPOKYIO reorpaduio
ceTy NOrMCcTUYEeCKUX LLeHTPOB, OnepaTus-
HOCTb pearnpoBaHuA B peanunsayunm npo-
LLeCCOB, BbICOKMIA SL Kak B MepyaHgan3unHre,
Tak 1 B ayanTe, CKNaAcKom, TPaHCMOPTHON
norucTrke. MHe NpUATHO, YTO TaKMe N3BeCT-
Hble 6peHpapbl, Kak Alfa Bank, ESTEL, Tom Ford,
FERRERO, Dior, METRO, «O'KEW», «3JIbJOPA-
[0O», «CuTnanHK», «beko» «MTC», «brnnanny,
«M.Bupeo» «MeradoH», «JlIeHTa», peKoMeH-
aytoT «TEXTPEA L.

- 3a penymayueli cunbHoU KoMnaHuu ece-
20a cmoam noou. Kak eel noobupaeme co-
mpyoHukoe e komaHdy «TEXTPEW»? Kakue
Kayecmea 0117 8ac, Kak 0511 pykogooumerns,
umerom Haubonbuwyo YeHHocmo?

- fl Bceln oywon 6oneto 3a cBo 6usHec. Ana
MEeHS OH ABNAETCS He NPOCTO paboTol, HO
1 yBJieYeHneM Bcel Xun3Hn. MHe HpaBuUTCA
TOT ApalB, KOTOPbIV A UCMbITbIBAIO OT HOBbIX
nobepn, Korga Mbl 3aKJ1l04aeEM AOFOBOPbLI O
[OJITOCPOYHOM COTPYLAHUYECTBE C KOMMaHW-
AMU-TUraHTaMK, MoJslyYaem NosoXuTesNibHble

0T3bIBbI O paboTe 1NV BBOAUM HOBYIO YCYTY,
KoTopas cpasy e obpeTaeT NONynAPHOCTb
CpeAan KMEHTOB, — BCE 3T0 6obluoe cHacTbe!
Papu 3TOro xoueTca NOCTOAHHO Pa3BMBaTbLCA
1 npo6oBaTb HOBOE!

B komaHay «TEXTPEN[» a nog6upato He
NpocTo KBanudUUNPOBAHHbBIX Cneuunanm-
CTOB, a JIl0eN «C OrOHbKOM B fla3ax»: OHU
MHULMATUBHbI, CO3HaTesIbHbI, He 6oATcA
NPUHUMaTb PeLleHna U HeCTU 3a HUX OTBET-
CTBEHHOCTb. Halla ceTb HacunTbiBaeT 6onee
[BYXCOT ropofioB, MO3TOMY NPOBECTN NOTU-
CTUYECKYIO MOAAEPHKKY KOMMAHNN B CXKaTble
CPOKM MO CriaM TONbKO nNpodeccroHanam.
OpJHaKo B OrMCTUYECKOM BM3HECEe BaXKHbI
He ToNbKO NpodeccroHasnbHble KOMMeTeH-
LMK, HO 1 dMNATUA, NCKPEHHEee XenaHune
6bITb NMOME3HbIM KIIMEHTY, peluaTb ero 3aga-
Y ONTUMasnbHbIM NYTEM. Ha cerogHALWHWI
neHb konnektus «TEXTPEN» HacuuTbiBaeT
nopagka 5500 coTpyAHMKOB, U3 HUX OKOJO
50 - BbICOKOKBanMouUmnpoBaHHble PYKOBO-
autenu, 500 - cneymanmcTbl MepYeHaan3nH-
ra, 3000 — cneymnanncTbl NnogpasfeneHna
TeXHMYeCcKoro mepyaHganmsuHra n 2000 —
y3KkonpodesbHble CreunanmcTbl CKIaacKom
1 TPAHCMOPTHOW IOrMCTUKN. PaboTaTb Mbl
npeanoynTaem C Temu, KTO NPOLLEN «LIKOy»
B JIOTNCTMKE M Ha Npomn3BoOAcCTBe. Micknioye-
HNEM CTaHOBATCA COTPYAHUKN KNNEHTCKOro
CepBUCa, OHM Yalle BCero NpuxomaT K Ham
13 areHTCTB.

PykoBoanTb TakMmM OrPOMHbIM LITAaTOM
nogen HenpocCTo, HO A He oHa, CO MHOMN
BCerga Mosi KOMaHAa dKCMepToB U 3aMeCTu-
Tenei. OHM NO3BONSAIOT JOOPOCOBECTHO Bbl-
NOJHATb NOCTaBJIEHHbIE 3aayun 1 NOBbILWATb
3ddeKTUBHOCTL cepBrca. bnarogapsa obwmm
ycunuam B 2021 rogy npubblib opraHmM3auum
Bblpocsia 6bonee uem Ha 150%.
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- 3a c4ém KaKux uHCmpymeHmMoe eam
yo0asnocb 006umbca makux pesysnbmamos?

— DTO fOCTUraeTCA PasHbIMU MY TAMM, B TOM
yncne 1 aBTomaTm3aumven. Mbl npefocTas-
NIAeM KIMeHTaM OHMalH-4oCTyn Ansa oTcne-
uBaHnA pabotbl «TEXTPEW», nepemelerna
TOBapOB KJIMEHTa MeXAy CKlnagamu, npose-
JeHNA aHaNUTUKKU, KOHTPOJIA 3a OCTaTKamu
npoayKumm.

Ewé ogHmMm 13 Hawmx cepBnCOB ABNAETCA
POSM, KOTOpbIi XOPOLLO 3apeKoMeHA0Bas
ceba Ha pbiHKe. POS-maTepuanbl n obopy-
[OBaHVe — MapPKETUHIOBble MHCTPYMEHTbI
ana opopMIeHVA TOProBbIX 1 BbICTABOYHBIX
06beKTOB. B laHHYI0 KaTeropuio BKIIKOYEHbI
HOCUTENW HapYKHOW 1 BHYTPEHHeN pekna-
Mbl, 3afilaya KOTOPbIX — NPUBIEYb BHUMA-
Hue K 6peHpy, NOBbICUTb MPOAAXKM TOBAapOB
unu ycnyr. icknioumTtenbHaa 0co6eHHOCTb
POS-maTepunanoB gnAa marasviHOB 1 3KCMO-
311 — MVHMArNbHOE BPeMsA BO3[eNCTBUS.
B 0cHOBHOM NMoKynaTeny CMOTPAT Ha HYX OyK-
BaJIbHO HECKOJIbKO ceKyHp. Ho 3a cyéT npo-
OYMaHHOro An3aliHa 1 pa3MelleHnsa Takme
npoMou3aenus CyLLeCTBEHHO yBENNUYNBaOT
NpubbINb NPOEKTOB.

MNpenmywectsamm POSM aBnatoTtca:

+ MOBbIWEHNE Y3HAaBAEMOCTN TOProBom
MapKu;

« yBefiMueHve foBepus Nokynartener;

« BbljesieHvie 6peHaa Ha GOHe KOHKYPEHTOB;

+ COKpalleHrie BPeMeH Ha NpUHATUE pe-
LeHWA O MOKYTKe;

+ HEHaBA3UMBOE 1 He3aMeTHOe peKlamHoe
BO3/J€ENCTBUE;

* MPOYHOCTb, 3PrOHOMUYHOCTb, NPOCTas
cbopkKa;

+ [ONTUNIA CPOK CIyObl.

Komnauusa «TEXTPEM[» npegnaraet
KOMIJIEKCHBI CEPBIC MO MPOU3BOACTBY, NO-
CTaBKe, YCTAaHOBKe 1 06C/YXMBaHWIO peKiam-
HbIX HocuTenen B Mockee, MockoBcKo 06-
nacti n Poccun. B Hawmx Katanorax cobpaHbi
COTHM AM3aliHePCKNX aKCeccyapoB AJif MrHO-
BEHHOrO NpuBeYeHnsa BHUMAHNA NOKymna-
Tenen n pocTta npogax. Mbl u3rotaBnmBaem
1 noctaBnAem Takne POS-matepuansl, Kak:
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+ MOJIOYHblE pasgenuTeny;

* peKNiaMHble aeprKaTeny;

* MOfIBECHbIE CUCTEMBI;

« cTOMNMepbl;

- wendToKepbl;

- BOOnepbl;

« naxku;

« [UCMEHCepbI;

* YMaKOBKMU.

Y Hac MmoxHO Kynutb POSM gna opopme-
HUA HAMOJMbHbIX, MOTONIOYHBIX N HACTEHHbIX
NoBEepPXHOCTEN, BXOAHbIX FPYMM 1 TOPro-
BbIX 3a/10B, KACCOBbIX 30H 1 MECT BbIKNagKu
npoayKLmnK, a TakxKe ApYrmx NpoCTPaHCTB.
Monbrpaem KOHCTPYKLUMK 1 akceccyapbl €
yuyéToM 0COBEeHHOCTEN NPOABUTraeMbIX TO-
BapOB, CNeLndrKy 06bEKTOB 1 PeKNaMHbIX
uenen 3akasumka.

- Kakue nepcnekmuesi pazsumus POSM
8bl suoume?

— PbIHOK MMeeT TeHAeHLMIo CraZia B HapYX-
HbIX KOHCTPYKLMsAX. ITO CBA3AHO C pa3BUTEM
1 B3POCTIEHNEM POCCUICKOTO peTerina. MeHs-
l0TCA NOTPebHOCTN NoTpebuTenein. KpynHole
CeTN NPOJOJIXKAIOT PACTH, HO NEPUOL SKCTEH-
CUBHOTO paclIMpeHUs 3akaHumMBaeTcA. Top-
roBse NprUxXoamnTCA AyMaTb O KAYeCTBEHHO
MHOM OPOPMIIEHN TOBAPHbIX KaTeropuii.
K Tomy e B 60/1bLUNX COBPEMEHHbIX Mara-

3MHaxX O4MHAKOBO XOPOLLIO paboTaloT 1 Bpe-
MeHHOe Toprosoe 060pynoBaHMe, 1 CIIOXKHbIe
POS-matepuanbl. Mpuuém KpynHodopmaTHble
WHCTannAummn 6onee ymecTHbl M 3PEKTUBHBI
B 6ONbLUNX TOProBbIX 3as1ax. PacTET 1 KOHKY-
peHuKrsa, MO3TOMY KOMMaHUAM NPUXoaUTCA
MCKaTb HOBble CNOCOObI, Kak NpUBJieYb BHU-
MaHuve K cBoeMy ToBapy. TyT Ha NOMOLLb 1
NPUXOANT TEXHUYECKUI MepyYaHOaN3UHT.

- A ymo ekno4aem e ce6a mexHuveckuti
MepyaHOatizuHe? U Kakue u3 e20 803MOX-
Hocmeli ycnewHo pabomaiom 8 eawel
KomnaHuu?

— TexHMYeCKni MepUaHaan3nHr pa3buT Ha
HeCKOJIbKO OJIOKOB: Ha KIIMEHTCKUI CepBUC,
KOOpZAMHALMIO, IOTUCTUKY U CKNaackoe obec-
neyeHue. B kaxkgom 6510Ke Yy HaC HaKormseH
OMbIT U MPUMEHSAIOTCA COOCTBEHHbIE MeTObl
3pdeKTUBHON paboTbl. CEpBUCHI TEXHNYE-
CKOro MepuaHfan3svHra TpebytoT oT npega-
NPUHMMATENs OCTAaTOYHO CYLEeCTBEHHbIX
BNOXEHUI: apeHbl N OCHaLLEHWA CKNajoB,
MOKYMKW TEXHVKM A1 YNaKOBKM 1 MOrPy3KHU,
NPUOGPETEHNA CUCTEMBI LUTPUXKOAUPOBAHUA.

- A ymo ¢ mpaduyuoHHoli no2ucmukoli?
Kakumu npeumyuwjecmeamu 30ecob 06s1a0a-
em «TEXTPEV»?

- B uenom y nornctnyecknx KomnaHum
CcTporuve TpeboBaHKsA, 0COGEHHO K rabapuT-
HbIM rpy3am. Ecnu knueHTy Heobxoanmo
oTHaTb Ha XpaHeHe Kakyto-H1byab Hanosb-
HYI0 KOHCTPYKLMIO, TO Ha COrflacoBaHMe BCex
fetanen obbluHO yxoanT 7-10 aHen. «TEX-
TPEW» gna storo TpebyeTca poBHO OAWH
AeHb. Halum cknagbl AOCTYMHbI KPYrocyTou-
HO, 06bEMbI HE OrpaHNYeHbl U HE HOPMUPOBa-
Hbl. Mbl MOXKeM 6paTbCA 3a CNIOXKHble COOpHbIe
rpy3bl, Aake ec/iv yTOYHEHUA OT KIIMEHTOB
NPUXOAAT 32 HECKOJIbKO YaCoB 10 OTIPY3KU.

- Kakoewbl eawiu nnaHol Ha 6ydyujee?

- B nnaHax KoMnaHum — pocT TPaHCMOPTHbIX
YCNyr n yBennueHne CKnagckux nnowagen
B 6onee uem TPEXCTax HAaCENEHHbIX MYyHKTax
P®. Mbl HeycTaHHO ABMraemMcsa Bnepén paau
6n1arornony4yHoro pasBuTA CETU 1 NPefoCTaB-
NeHVA KayeCTBeHHOro 1 JOCTYNHOro cepsucal

Moarorosuna flapba bakapuHa
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Ekaterina Kochetkova, TEHTRAID:

“COMPANY SLOGAN: FAST, SAFE AND
MAXIMALLY PROFITABLE FOR THE CLIENT!”
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T ehtraid is a major transport and logistics operator in Russia with a full package of specialized services. The
company provides warehousing, as well as comprehensive solutions for support, storage and promotion of
cargo and goods of partners. The work is carried out on favorable conditions for customers, which contributes
to their effective and stable development.

The material and technical base allows the company to receive, store, process and dispatch goods in

a continuous round-the-clock mode. Expert management of deliveries contributes to the competitiveness

of clients and improves the level and quality of their logistics. The main partners of Tehtraid are state
corporations, national and foreign manufacturers, brands, startups. The main advantage of the logistics
operator is the desire to find the best solution for each client. Tehtraid is not afraid of even the most complex
tasks, for example, the placement and transportation of bulky and heavy loads, perishable food or valuable
goods. The company’s specialists will individually develop a scheme of storage and transportation of goods and
offer the lowest price in the market, reducing costs to a minimum. Read more about the services of a logistics
company, about technical merchandising, the company’s team, responsibility and commitment to development,
told us the Head of Tehtraid - Ekaterina Kochetkova.
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- Ekaterina, tell us: what does logistics
mean to you? Why did you come into this
field? How did you start your professional
path?

— Tehtraid has been on the market since
2013, we have a wealth of experience under
our belt. I came into the business of providing
logistics services early, I was not even 30 years
old. I was not intimidated by the volume or
the specifics of the business. When I saw
for the first time warehouses, huge ceilings
and large areas, I thought that in spite of the
responsibility and enormous list of tasks,
I would be able to put everything in order here
and set up all necessary business processes, to
offer the market a range of integrated services,
different from the competition. It is in this
area that I have felt my leadership skills and
professional potential unfold.

- What does Tehtraid offer clients today?

— Tehtraid includes a full range of logistics
services:

- technical merchandising;

- POS-materials and advertising equipment
production;

— transport logistics;

— warehouse logistics (own warehouses);

— courier delivery.

Our goal is to provide first class professional
service in accordance with international
quality standards. We work with trade teams
of international and Russian manufacturers,
carry out pre-processing (3PL), and service
trade equipment.

Tehtraid:

- performs “door-to-door” delivery of
goods to the recipient;

- receives products from suppliers and
ships them to customers as quickly as possible;

- performs audits: performs measurements,
study of peculiarities of fixtures, preparation
of surfaces for commercial equipment;

- is engaged in the production and
development of individual projects for the
effective trade partners;

- carries out technical merchandising:
provides quality installation/dismantling of
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trade equipment, places advertising materials;

- increases efficiency of client sales;

- provides delivery services for small
consignments, allowing partners to reduce
delivery costs;

- assembles orders based on individual
customer requests.

The organization has a network of
warehouse complexes throughout Russia,
including such major cities as Moscow,
St. Petersburg, Novorossiysk, Yekaterinburg,
etc. Our numerous clients are retail
chains, FMCG clients, beauty-customers,
manufacturing companies (members of
Popai Russia) and even representatives of the
banking sector. Despite the many competitors
in the region and the country, Tehtraid
warehouses are 100% loaded. The reason is
that the company constantly participates in
tenders, as well as providing high service to its
partners. The company slogan: fast, safe and
maximally profitable for the client!

We are appreciated and respected for our
client-oriented service, wide geography
of the logistics centers network, prompt
response in implementing processes,
high SL, both in merchandising, auditing,

warehousing, and transport logistics. I am
pleased that famous brands such as Alfa
Bank, ESTEL, Tom Ford, FERRERO, Dior,
METRO, OKEY, Eldorado, Citilink, Beko
MTS, Beeline, M.Video, Megafon, Lenta,
recommend Tehtraid.

- Behind the reputation of a strong
company are always people. How do you
select employees for the Tehtraid team?
What qualities are most valuable to you as
a manager?

- I genuinely care about my business.
For me, it is not just a job, but a lifelong
passion.] love the enthusiasm I feel from new
wins, when we sign long-term cooperation
agreements with giant companies, receive
positive feedback on our work, or introduce
a new service that immediately gains
popularity among clients — all this is great
happiness! I want to constantly develop and
try new things for the sake of it!

I choose people for the Tehtraid team who
are, above all, proactive, conscious, not afraid
to make decisions and take responsibility
for them. Our network includes more than
two hundred cities, so only professionals
can provide the company with logistics
support in a short time. But in the logistics
business not only professional competence
is important, but also empathy, a sincere
desire to be helpful to the client and to solve
his problems in the best way. Today Tehtraid
has about 5500 employees, of which 2500
are merchandising specialists and 3000 are
technical merchandising specialists. We prefer
to work with those who have gone through
“school” in logistics and production. The
exception to this are employees of customer
service, who more often come to us from
agencies.

It is not easy to manage such a huge staff
of people, but I am not alone, I always have
my team of experts and deputies with me.
They allow me to perform the set tasks
conscientiously and increase the efficiency




of the service. Thanks to our joint efforts, the
organization’s profit increased by more than
150% in 2021.

- What tools did you use to achieve these
results?

- This is achieved in various ways,
including automation. We provide customers
with online access to track Tehtraid work,
move customer goods between warehouses,
perform analytics, and monitor product
balances.

Another one of our services is POS-
materials, which is well-proven in the market.
POS-materials and equipment are marketing
tools for decoration of trade and exhibition
objects. This category includes outdoor and
indoor advertising media, whose task is to
draw attention to the brand and increase sales
of goods or services. An exceptional feature
of POS-materials for stores and expositions
is minimal exposure time. Mostly customers
look at them just for a few seconds. But due
to well thought-out design and placement
such promotional items significantly increase
project profits.

The advantages of POS-materials are:

- increased brand awareness;

- increasing customer trust;

- brand prominence against competitors;

- reducing the time it takes to make
a purchase decision;

- unobtrusive and inconspicuous
advertising impact;

- durability, ergonomics, easy assembly;

- long service life.

Tehtraid offers comprehensive services
for production, delivery, installation and
maintenance of advertising media in Moscow,
Moscow region and Russia. Our catalogs
contain hundreds of design accessories to
instantly attract customers’ attention and
increase sales. We manufacture and supply
such POS-materials as:

— shelf dividers;

— advertising holders;

- hanging systems;

- stoppers;

— shelftockers;

- wobblers;

- flags;

- dispensers;

- packages.

With us you can buy POS-materials for
designing floor, ceiling and wall surfaces,
entrance groups and sales areas, cash desks
and product display areas, as well as other
spaces. We pick up the constructions and
accessories according to the peculiarities of
the products promoted, the specifics of the
object and the customer’s advertising aims.

- What are the prospects for POS-
materials developments?

- The market has a declining trend in
“outdoor designs”. This is associated with the
development and maturing of Russian retail.
Consumer needs are changing. Large chains
continue to grow, but the period of extensive
expansion is coming to an end. Retailers have
to think about a qualitatively different design
of product categories. Moreover, in modern
big stores both temporary trade equipment

and complex POS-materials work equally well.
Large-size installations are more appropriate
and effective in large trade halls. Competition
is also growing that is why companies have to
look for new ways to attract attention to their
goods. This is where technical merchandising
comes in.

- And what does technical merchandising
include? And which of its features work
successfully in your company?

- Technical merchandising is divided into
several blocks: customer service, coordination,
logistics, and warehousing. In each block we
have accumulated experience and apply our
own methods of effective work. Technical
merchandising services require a fairly
substantial investment from the entrepreneur:
renting and equipping warehouses, buying
equipment for packaging and loading, and
purchasing a barcoding system.

- And what about traditional logistics?
What advantages does Tehtraid have here?

- In general, logistics companies have strict
requirements, especially for bulky goods. If
a customer needs to store some kind of floor
structure, it usually takes 7-10 days to agree on
all the details. Tehtraid takes exactly one day to
do this. Our warehouses are available around
the clock, volumes are not limited or rationed.
We can handle complicated consolidated
shipments even if customer inquiries arrive
hours before the shipment is due to begin.

- What are your plans for the future?

- The company plans to grow its
transportation services and increase storage
capacity in more than three hundred locations
in Russia. We are tirelessly moving forward
for the sake of the prosperous development of
the network and providing high quality and
affordable service!

Prepared
by Daria Bakarina
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«EBponeiickas KoHcanTuHroas [pynna» — 06befuHeHNe KOHCANTUHIOBbIX KOMMaHMUii, koTopoe ¢ 2004 roaa NpeAocTaBNALT WUPOKMIA
CMeKTp SKONOTNYECKNX, IKOHOMUYECKMX U opuanYeckux yaiyr. [pynna pelsaeT 0aHM U3 BaXKHeMLLMX U NepBOCTENEHHbIX B COBPEMEHHOM
obLiecTBe 3aAay: peLueHne BONPOCOB SKOMOrNM, B TOM UNCe KacaloLwyuxca nepepabotku mycopa. CerofHA peruoHbl 0C06eHHO HyXAalTCA B
COBpeMeHHbIX BbICOKOTEXHONOTMYHBIX 3aBOAaX N0 nepepaboTke oTxoA08. 06 opraHn3aumuu ofHOro Takoro 3aBoaa B l0xHom pepepanbHom
okpyre Poccun mbl noroBopunu ¢ 3amectTutenem ynpasnsioLLero fUpeKTopa rpynnbl KomnaHuii Pomanom [puwenko.

PoMaH puLLeHKo, «EBponenckas KoHcanTrHrosas pynna:

«MPOBJIEMbI 3KOJIOI'NN, ECJIN HATNAAHO:

YEJIOBEYECTBO NEPEBEPHYJ10 NECOYHDbLIE YACDI, U CKOJIbKO
BPEMEHU HAM OCTAJIOCb - HUKTO HE 3HAET...»

— Ha ce200HAWHULI OeHb CHUXKeHUe Heaa-
MuBHO20 8/IUAHUS HA OKPYXXatowyio cpedy
Aensemca nepeooyepedHoli 3adadyeti, cmo-
Aweli neped o6wecmeom, u 8onpoc obpauye-
HUA ONACHbIX 0Mx0008 cmoum ocmpo. Boi
akmueHo pabomaeme 8 3mom HanpasJsieHuu,
U cpedu peasiusyembix MU NPOEKMo8 ecmob
KpynHoe npednpusmue — 8bICOKOMeXHOJ10-
2UYHblli 3a800 no nepepabomke mycopa,
pacnonoxeHHblli Ha meppumopuu KpacHo-
0dapckoezo Kpas. Pacckaxume noopo6Hee 06
3mom npoekme.

— DKonorus — 6onesHeHHasa Tema Asns BCero
MUpa, B YaCcTHOCTY ana Poccun. Skonorunye-
CKrie npobnembl BNekyT 3a cobori 6onblune
dUHAHCOBbIE 3aTpaThl, U NX PELLEHNE HE OKY-
naeTca A SKOHOMUKM B KPaTKOM neprioge.
OT1 pacxodbl NoXaTcA 3aMeTHbIM 6pemeHeM
Ha BCe OTPaC/Iv 1 Ha KaXX[oro notpebutens.
To ecTb peleHne 3TUX Npobnem NPAMOo Npo-
TUBOPEYMT NIIo6OMY COBPEMEHHOMY KarnuTa-
JINCTUYECKOMY VHTEPEeCY — Kak OTAeIbHOro
WHAMBWAQ, TaK U opraHu3aummn. Ho Hago noHu-
MaTb, YTO NPO6IEMbI 3TV MPUTOM CMePTENbHO
OMacHbl Kak A5 OTAENIbHOTO YesloBeKa, Tak 1
[nA YenoBeyecTsa B LiesloM. Mbl npon3Boamm
B MpoLiecce CBOEN XN3HU TO, B OKPYXeHUU
Yero He MOXXeM XWTb. 3arpA3HAA OKpY»Kato-
LLyI0 Cpeay, Mbl epeBepHYM NecoYHble Yachl,
B KOTOPbIX BMECTO Mecka Cblnetca Habop xu-
MUYECKMX 3NIEMEHTOB, KOTOPbIe B Npupone
B 3HAUNTENIbHOM KOJIMYeCTBe B OAHOM MecTe
He BcTpeyatoTcA. CKONbKO BpeMeHW Ham OCTa-
JIOCb — HUKTO He 3HaeT...

Ha Ky6aHu nonoxeHve JONONHUTENb-
HO OCJIOXKHSIeTCA TEM, YTO 30HA COAEPXKUT
60sIbLLIOE KONMYECTBO MNJoLWafeil, SKOoHOMMYe-
CKW HUKaK He UCMonb3yeMmbix (ropbl, 3anoses-
HUKW), @ Ha HEGONbLLIOW OCTaBLUENCA NOLWaaN
pacronaralTca KypopTbl 1 NIOLAAN CeNTbCKO-
ro xo3ancrTea. OCHOBATb MOJINTOH OTXOA0B
MoCpPeAy BUHOTPaAHMKOB M1 xnebHoro nons
HEBO3MOXKHO, KaK HEBO3MOXKHO ero NocTaBUTb
1 Ha Y3KO MoJIoce MeXAY ropamu 1 MOpeMm B
COUYUHCKOW arnomepauun. Bot n npuxogutca
no6oi Mycop, HaurHasA OT CTaKaHUMKa 13-Nog
MOPOXXEHOro O OCTaTKOB CTPOUTENIbHOIO
MyCOpa, Be3T/ 3a COTHU KUJTOMETPOB, YTO-
Obl NepepaboTaTb UM NPOCTO 3aXOPOHNUTD.
MocTpounTb HOBbIN fOM He Tak JOPOro, Kak
BbIBE3TN CHECEHHbIN!

A ecTb 1 ropa3go 6onee onacHble BUAbI
OTXOA0B: XKUIKMEe OTX0Abl OT AeATENbHOCTN
AKX 1 npombIlWIeHHOCTH, CNyCKaemble B

BOZY, CeJibX03yA06peHus, BbIGPOChI B BO3ayX,
MeAuLMHCKMe oTxoAbl. Buonorrnyeckn onac-
Hble 0TX0Abl OT N06OV XUPYPrmn BbIBPOCUTD
C MPOUMM MYCOPOM HEBO3MOXKHO, 3TO BEAET K
onacHocT snugemun. Kak Henb3sA v B o6Lel
Macce BblBO3WTb PTYTHbIE TaMribl, FPaAyCHUKM,
6atapeiiku. [Nonyyaercs, yto Kaxzabl BUI OT-
XOA0B NPUXOAUTCA NEPEBO3UTb HAa OTAENIbHOM
TpaHcropTe.

— [lpyaue peauoHbl 8am uHmMepecHol 0N
passumus 8 cpepe 3Kos102uu?

— [la, ocob6eHHo KaBkas. CTblk pecny6smk
CeepHou Ocetuu, ViHrywetum n Yeunu ¢ [la-
rectaHom. B 3Tux pervoHax Havbonee ocTpo
CTOUT Npo6nemMa UMEHHO MEANLIMHCKIX OTXO-
0B 1 TBEPAbIX KOMMYHanbHbIX 0Tx0f80B (TKO).
Hu3kasa NiIoTHOCTb HaceneHns, HeBbICOK/E
[oXofbl, FOPHbIN penibed NPUBOAAT K TOMY,
YTO TPAHCMOPTHOE MNIeYO SKOHOMMNYECKU He-
BbIFOJHO KakK AJ1A BNafesbLeB Mycopa, Tak 1
[NA NepeBO3UYMKOB. M Kaxkaaa CTopoHa nbliTa-
eTcs 06MaHyTb 06LLecTBO. B cBOEM ABOpE BCe
XOTAT BULETb LIBETYLLYIO 3€/1eHb, @ Ha TO, YTO
Mo NPUKacnuncKomy nobepekbio BETep roHs-
€T CMepuV 13 MyCOPHbIX MAaKETOB, 3aKpbIBaOT
rnasa. Ml Henb3A ckasaTb, YTO BNACTV CMUPU-
JINCb. HaLum 10puUCTbl, KOO 1 SKOHOMUCTBI
BeyT aKTUBHYIO paboTy C NpaBUTENbCTBA-
MW BCEX NepeymncsieHHbIX Pecrny6smnK, HO HeT
[eNCTBEHHbIX Mep, CMOCOOHbIX 0OBACHUTL 1
HacesneHuIo, 1 XO3ANCTBYIOLUM CyObeKTaMm, K
yemy BeZIET XaNlaTHOCTb B SKONOTW.

Oymato, nocmoTpeTb BoBHyLW KM, Begyun,
[JapraBc MOXHO NPUrNacuUTb He MEHbLUNI

NMOTOK TYPWCTOB, YEM TOT, KOTOPbIN €34UT B
LLIsenuaputo unmn YepHoroputo n octaBnset
cBou feHbru Tam. Ceryac B YeuHe OTKpbIBa-
€TCA TYPUCTUYECKMI KNacTep, BNAaCTW akTUB-
HO paboTaloT Hag NpUBJIEYEHNEM TYPUCTOB.
B OceTnm nnaHnpyeTca NoCcTpouTb KPyrioro-
LAVYHBIA TOPHOMbPRKHBIN KypopT «MamMmncoH».
Boonb nobepexba Kacnua mbl yyactyem B
NnaaHVpPOBaHUN Nobepexbs, eCN He YPOB-
HA YePHOMOPCKOIO, TO He HMKe a30BCKUX
34paBHUL,.

- Kakue ewé npoekmeol 6b11u ycnewHo
8amu peasiu3oeaHsl 3a epeMsa pabomel 8
3mom HanpasneHuu?

— Bbinu BbinosiHeHbl paboTbl B Ky36acckom
pervoHe Kak Ha MPOMbILLIEHHbIX Npeanpus-
TUAX YrONbHOW, XMMNYECKOWN MPOMBbILLSIEHHO-
CTW, TaK 1 Ha FOpPHOMbKHOM KypopTe Lllepe-
rew. Tam, KCTaTu, NNaHNPYeTCA pacluMpeHue.
[Nomnmo KemepoBsckoro n HoBoky3HeLKoro
asponopTos, y LLiepereLu, BeposATHO, NoABUTCA
CBOVi OTAEJIbHbIN.

- Kakas y eac cmpameeaus Ha 6auxatiwee
6ydyuwee? [looeslumecy makxe niaHamu Ha
00/120CpOYHYyI0 NnepcneKkmuasy.

- B 6nmxaniwve rogpl OynyT akTUBHO nepe-
cTpanBaTbca AKyTcK, MNeTponasnosck-Kam-
YaTCKUN 1 bnmnsnexaiyme permoHbl. Mbl xo-
TM aKTUBHO Y4acTBOBATb B Pa3BUTUM U YKe
npopabaTbiBaemM TEXHUKO-3KOHOMUYECK/E
0060CHOBaHVIA NPOEKTOB B 3TVX pernoHax. [o-
CyAAPCTBO 1 KPYMHble XONANHIN 03a60TUNNCh
CaMOJOCTAaTOYHbIMM MPOEKTaMU BHYTPU CTpa-
Hbl. AKTBHO pa3BUBaAETCA HOBaA BeTKa balka-
J10-AMYPCKOW MarmcTpanu BAoJib BOCTOYHbIX
pervoHoB P®. 3anyckaetcsa CeBepHbI MOp-
CKOW nyTb BAoNb YykoTku, Taimbipa 1 BCero
Hallero ceBepHoro nobepexbs. MnaHupyioT
PEeMOHTVPOBATb BClo MHOPACTPYKTYpPY NMOCEN-
KOB-Xab0B BOO/b MO6GEepPeXbs. DTO NO3BOAUT
KOHTellHepoBO3aM C A31aTCKOrO pervoHa
(Kntan, Kopes, inana) Be3Tu rpy3bl He yepes
Cyaukun kaHan n Comanu, a Yyepes KOPOTKNIA
APKTMYECKUI NyTb B CONPOBOXAEHU YHU-
Ka/lbHOro aTOMHOTO NefOKOoIbHOro GnoTa,
KOTOPbIV €CTb TOSIbKO Y HaLlen cTpaHbl. [Noc
nnaHupyemas fo6bl4a HOBbIX ICTOYHVKOB
rasa u HedTu C apKTUYECKOro LWenbda, Noc
BOEHHbIE 00BEKTBI /19 060POHOCMOCOOHOCTY
rpaHuy. PaboTbl Ha 6nvKariLyo NATUNETKY 1
HaMm, 1 BCeM, >KenatoLmm paboTaTb, XBaTut!

MoarotoBuna nbBuHa AnTpeeBa



- Today the reduction of the negative
impact on the environment is the primary
task facing the society, and the question of
hazardous waste management is acute. You
are actively working in this direction, and
among the projects you are implementing
there is a large enterprise — a high-tech waste
recycling plant, located in the Krasnodar
region. Tell us more: what problems are you
solving within the framework of this project,
what are the results of your work, what has
been done, and how do you see the further
development of the region with the advent
of the plant?

- Ecology is a painful topic for the
whole world and for Russia in particular.
Environmental problems entail large financial
costs, and their solution does not pay off for
the economy in the short term. (Except for
those who work in this field: such a little
trade secret.) These costs place a noticeable
burden on all industries and on every
consumer. That is, solving these problems
directly contradicts any modern capitalist
interest, either of the individual or of the
organization. But we must realize that these
problems are also deadly for the individual
and for humanity as a whole. In the course
of our lives, we produce something that we
cannot live in. By polluting the environment,
we have turned over an hourglass, in which
instead of sand a set of chemical elements,
which in nature in significant quantities in
one place do not occur. No one knows how
much time we have left...

In the Kuban the situation is further
complicated by the fact that the area
contains a large number of areas not used
economically in any way (mountains, nature
reserves), and the small remaining area is
occupied by resorts and agricultural areas.
It is impossible to set up a landfill in the
middle of vineyards or bread fields, just as
it is impossible to put it on the narrow strip
between the mountains and the sea in the
Sochi agglomeration. So we have to take any
garbage, from ice cream cups to the remains
of construction waste, hundreds of kilometers
away to be recycled or simply buried. It’s not
as expensive to build a new house as it is to
haul away the old one!

The European Consulting Group is an association of consulting companies that has been
providing a wide range of environmental, economic and legal services since 2004. The
Group is solving one of the most important and paramount tasks in modern society:
solving environmental issues, including those related to waste recycling. Today regions
are in particular need of modern high-tech waste recycling plants. We have talked to
Roman Grishchenko, the deputy managing director of the group of companies, about
the organization of one such plant in the Southern Federal District of Russia.

Roman Grishchenko, The European Consulting Group:

"ENVIRONMENTAL PROBLEMS, CLEARLY:
MANKIND HAS TURNED OVER THE HOURGLASS,
AND HOW MUCH TIME WE HAVE LEFT, NO ONE
KNOWS..."

And there are much more dangerous types
of waste — liquid waste from housing and
industrial activities, released into the water,
agricultural fertilizers, emissions into the air,
medical waste. Biologically hazardous waste
from any surgery cannot be thrown away
with other garbage! Pus, viruses, bacteria
lead to the risk of an epidemic. Mercury
lamps, thermometers, and batteries cannot
be thrown away as general waste. It turns out
that each type of waste has to be transported
in a separate vehicle.

- Are other regions interesting to you for
development in the field of ecology?

— Yes, especially the Caucasus. The junction
of the republics of North Ossetia, Ingushetia
and Chechnya with Dagestan. These regions
have the most acute problem of medical waste
and solid municipal waste. Low population
density, low incomes, and mountainous
terrain mean that the transport shoulder is
economically unprofitable for both garbage
owners and transporters. And each side is
trying to deceive the community. Everyone
wants to see blooming greenery in their
backyard, and they turn a blind eye to the
fact that the Caspian coast wind chases
whirlwinds of garbage bags. And you can’t
say that the authorities have put up with it.
Our lawyers, ecologists and economists are
actively working with the governments of all
the above mentioned republics, but there are
no effective measures to explain both to the
population and businessmen the consequences
of negligence in ecology.

I think to see Vovnushki, Veduchi, Dargavs
could attract as many tourists as those who go
to Switzerland or Cheornogoria and leave their
money there. Now a tourism cluster is being
opened in Chechnya, and the authorities are
actively working to attract tourists. In Ossetia,
it is planned to build a year-round ski resort
Mamison. Along the coast of the Caspian Sea
we participate in the planning of the coast, if
not the level of the Black Sea, then not lower
than the Azov health resorts. But all this is
solved only through federal bodies, such as
North Caucasus Resorts. Local authorities
somewhere can not provide support under
the current legislation, and somewhere do

not want to take on additional obligations and
costs, and quarrel with local elites.

- What other projects have you successfully
implemented during your work in this area?

— We have carried out work in the Kuzbass
region, both at industrial enterprises in the
coal and chemical industries, and at the
ski resort of Sheregesh. There, by the way,
expansion is planned. In addition to the
Kemerovo and Novokuznetsk airports,
Sheregesh is likely to have its own separate
airport. In Khakassia, the Sayan Mountains
are switching to modern methods of forest
reproduction, to the use of excess electricity.
By the way, most of the cryptocurrency
mining farms have now moved to the area
of Khakassia, Irkutsk region. There is the
cheapest electricity in Russia, and maybe
even in the nearest countries, due to the
hydroelectric power plants built in the Soviet
Union for the aluminum industry. This is the
merger of the old and new economies.

- What is your strategy for the near future?
Also share your plans for the long term.

- In the next few years Yakutsk,
Petropavlovsk-Kamchatsky and the
surrounding regions will be actively rebuilt. We
want to actively participate in the development
and are already working on feasibility studies
for projects in these regions. The state and large
holdings are concerned about self-sufficient
projects inside the country. A new branch of
the Baikal-Amur Mainline is being actively
developed along the eastern regions of Russia.
The Northern Sea Route along Chukotka,
Taymyr and all of our northern coastline is
being launched. It is planned to repair all the
infrastructure of hub settlements along the
coast. This will enable container ships from
the Asian region (China, Korea, India) to
carry cargo not via the Suez Canal or Somalia,
but via a short Arctic route, escorted by the
unique nuclear icebreaker fleet, which only our
country has. Plus the planned extraction of new
sources of gas and oil from the Arctic shelf, plus
military facilities for border defense. There is
enough work for the next five years for us and
for everyone who wants to work!

Prepared by Elvina Aptreeva
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c osmos Sochi Hotel — 370 npekpacHoe mecTo Ans npe6biBaHUA Ha KpyNHeiileM KypopTe cTpaHbl. COBpeMeHHblil
YeTbIPEX3BE30UHDIIi 0TeNb NpeAnaraeT 06CyKUBaHNe KaK AeNoBbIX NI0Aeii, TaK 1 rocTeil, NpUe3KaloLux Ha oTabIX.

® \V/IOEHOE
PACIONOMEHWE

B CAMOM CEPALIE
FOPOJIA COYN:;

® MEXKIYHAPO/IHDIE
CTAHIAPTDI
HE3ABUCIMOW CETU
OTEJIEV RADISSON
INDIVIDUALS:

® 153 HOMEPA PA3HOM
KOM®MOPTHOCTI:
®HTb
KOHMEPEHLI-3ASIOR
BMECTVMOCTbBIO 10
180 YESIOREK

® PECTOPAH
EBPOIMENCKOW KYXHM
ASTARS.

RUSSIAN BUSINESS GUIDE {nioHb 2022}

K ycnyram rocten — kKomdopTabenbHble
HOMepa C BUAOM Ha LeHTpasibHble ynuupl
ropoga 1 MUCTOpUYEeCcKoe 3AaHue >Kese3Ho-
[OPOXKHOIO BOK3asa, MaMATHUKA apXUTEKTY-
pbl. B waroBow JOCTYNHOCTY — LieHTpanbHas
HabepexHas, MOPCKOI NopT, 6n1aroycTpoeH-
Hble nnsxKn «Mask» n «PuBbepa». bnaroga-
ps yoo6HOMY MeCTOpacronoXeHWo oTens
npeKkpacHO YyBCTBYeTCA PWUTM TOpPOAa, a
6/1M30CTb C KeNle3HOJOPOXKHbIM BOK3asIoM
C NErkocCTbio No3BoNAET JO6PaTbCA JO rNaB-
HbIX OODBEKTOB, TaKMX Kak OnMMAUACKWn
napk n KpacHas lNonaxa.

= o .
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[na rocten npegycMOTpeH — cnegyio-
WNiA nepeyeHb YCIyr NpuY MPOXUBAHWN:
153 HOmepa pa3nUyYHOWM KaTeropum (cTaH-
[apT, YNyuylleHHbI, ¢ GanKkoHOM, MONYOKC,
JOKC),  MHOTOdYHKLIOHarbHble  KOoHbepeH-
L-3a/bl, KPYINOCYTOYHBIN TPEeHaXEPHbIN 3an,
ryiaTHas YacTHas KpbITas MApPKOBKa, SKCKYPCUK,
3aKa3 TpaHcdepa, cna-ycyri 1 MHOroe Apyroe.

Ha nepBom 3Taxke oTens Bbl MOXeTe Hacna-
OUTbCA  Kaccnyeckumun 6mogamn 3anagHo-
€BPOMenNCcKon KyxHn B pectopaHe 4STARS, a
TakXKe OOMbLUMM aCCOPTVIMEHTOM BUH Mo 60-
Kanam, BKJIIOUasi SKCKIIIO3VIBHbIE MO3VLMU U
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YHUKanbHyto KapTy 6apa. PectopaH npyHimaeTt
rocten otens v xutenen ropoga Coun. 4STARS
paccunTaH Ha pa3melleHrie 140 roctein. B pe-
CTOpaHe rocT MOTYT HaciaguTbCsA POCKOLL-
HbIM 3aBTPAKOM, pa3HOObpasHbIM OU3HEC-NaH-
yem, NPOBECTU MEPOMNPUATASA C My3blKaslbHbIM
COMNPOBOXAEHMEM. 3AeCb OHU CMOTYT MOMPO-
6oBaTb Ontofa 3anafHOEBPOMENCKON KyxXHW,
CBexee MN1BO, IeCePTbl, HAMUTKM U KOKTENN.

BapraTvBHOCTb B pacCcTaHOBKE CTOJOB,
ABa 3ana u 6Gap no3BONAT MNPOBOAUTHL
MEepOonpUATAA Pa3HOW  HamnpaBieHHOCTU:
n3blCKaHHble dypLUeTbl, OpUTrMHabHbIe KO-
de-6penku, MacTep-Knaccbl, Koprnopatus-
Hble MeponpuATus, GaHKETbl, TOPKECTBEH-
Hble 06efibl 11 YXKWHbl.

Mwuccua pectopaHa 4STARS 3akntoyaeTca
B CBOEBPEMEHHOM 1 GecnepeboliHom obec-
NneyYeHnn rocTent HeobxoaMMbIMK GlOAAMY
C MaKCMMaJibHbIM YAOBNETBOPEHVEM UX MO-
TpebHOCTel NO KauecTBy U LieHe.

CneunanbHO ANA rocten AencTByeT CKna-
Ka 10% B ieHb poXAeHNns, a pa3paboTaHHoe
NeTHee MeHI0 MOMOXET NMPOBECTM OTMYCK B
Cosmos Sochi Hotel BKycHo.

KoHdepeHu-3anbl, pacrnosioXeHHble Ha
BTOPOM 3Ta)<ke OTeNif, IErko TpaHchopmMupy-
I0TCA B CEMb NMEPEroBOPHbIX KOMHAT 06LLel
BMecTUMOCTblo Ao 180 uenoBek. Ycnente
BOCMonb3oBaTbcA 20%-HOW CKUAKON npu
6pOoHUpPOBaHUN KoHbepeHU-3ana ao 31 aB-
rycta 2022 ropa!

Cosmos Sochi Hotel - 3To MupoBbie cTaH-
JapTbl obcnyxuaHua Radisson B pamkax
6peHpa Cosmos Hotel Group 1 npegocTtas-
NeHune BbICOKOrO YPOBHsA cepauca. K Balumm
ycnyram:

+ CneuuanbHble NpeanoXeHnsa ANA Kop-
NMopaTrBHbIX MAPTHEPOB M OPraHU3aToOpPoOB
MeponpuATni;

+ HEenpepbiBHOE COMPOBOXAEHVE Aeno-
BbIX MEPONpPUATHI;

+ Hannuve OOGHOBNAEMbIX CreunanbHbIX
NpeasIoKeHNN ANA KOPNopaTUBHbIX KNNeH-
TOB 1 IHAVBUAYaSbHbIX Ny TeleCTBEHHNKOB;

+ afilekBaTHaA 1 rmbkas LeHoBaa NnonuTu-
Ka, VHAMBUAYaNIbHbIA MOAXOA K KaKAoMy
rocTio;

+ BbICOKMI ypOBeHb 6€30MacHOCTH rocTel;

* HenpepbIBHOE MNOBbILLEHNE KBandurKa-
LK COTPYAHWKOB OTens;

+ OTAENOM MPOLAXK N MapPKETUHTa eXeHe-
[enbHO NPOV3BOAMTCA aHaNU3 CUTyaumm Ha
PbIHKE FOCTUHMYHOTrO OM3Heca ropofa Ans
Pa3paboTKM HOBbIX Mep BO3AENCTBUS Ha
PbIHOK MOBBILWEHNA KOHKYPEHTHbIX M03U-
unin otens.

Cosmos Hotel Group - KpynHewas ceTb
FTOCTUHUYHBIX KOMMAHUM Ha POCCUIACKOM
pbiHKe, 20 oTtenen B 15 ropogax Poccun un
MMpPa, BKMOYas OOBLEKTbl Mof W3BECTHbI-
MU MexpayHapogHbiMu 6peHpgamu  (Hilton
n Holiday Inn Express), npuHagnexatiue
AOK «Cucteman.

MognucbiBarTech Ha Hawy rpynny «BKoH-
TakTe» @Cosmos Sochi Hotel, cnegute 3a ak-
TyanbHbIMU aKUMAMMK OTeNA 1 BpPoHMpyInTe
HOMep B camom ceppaue ropoga Couwn.

COSMOS SOCHI
HOTEL PACMNOJIOXEH

B CAMOM LEHTPE
rOPOJAA COYU, PAOOM
C MHOIOYUCTTEHHbIMW
PECTOPAHAMW, KADE

N MATA3VHAMMW,

B NATHAALUATU
MUWHYTAX XO4bBbl OT
MOBEPEXbSA YEPHOIO
MOPS. HA TEPPUTOPUN
OTENIA UMEIOTCH
CNOPTUBHbIN

3AJ1, PECTOPAH,
KOH®EPEHL,-

3AJ1bl. N3 OKOH
YIOTHbIX HOMEPOB
OTKPbIBAETCH
BOCXUTUTENbHbIN BUA,
HA COJTHEYHbLIV TOPO/.
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Cosmos Sochl Hotel —
a hotelin the center o Sochl

where lifeisalways infull blast

osmos Sochi Hotel is the perfect place to stay in the biggest resort of the country. This modern 4-star
hotel offers service for business and leisure guests alike.

It offers comfortable rooms overlooking
the main streets of the city and the historic
building of the railway station, an architectural
monument. Central seafront, Sea Port and
comfortable beaches Mayak and Riviera are
in walking distance. Owing to convenient
location of the hotel you can feel the city’s
rhythm perfectly, and the proximity to the
railway station allows easily reach the main
objects, such as Olympic Park and Krasnaya
Polyana.

Guests are offered the following
accommodation services: 153 rooms of
different categories (standard, standard with
balcony, junior suite, suite), multifunctional
conference rooms, 24-hour gym, paid private
indoor parking, excursions, transfer booking,
spa services and much more.

On the first floor of the hotel you can enjoy
classic Western European dishes at 4STARS
restaurant and a wide range of wines by the
glass, including exclusive items and a unique
bar list.

The restaurant welcomes hotel’s guests
and Sochi’s residents. The 4STARS can
accommodate 140 guests. In the restaurant
guests can enjoy a luxurious breakfast, a
variety of business lunch, hold an event with
musical accompaniment. Here the guests can
taste Western European cuisine, fresh beer,
desserts, drinks and cocktails.

Table layout variability, two halls and a bar
allow to organize different kinds of events:
refined stand-up parties, original coffee-
breaks, master-classes, corporate events,
banquets, gala lunches and dinners.

® CONVENIENT
LOCATION IN THE

® INTERNATIONAL
STANDARDS OF THE
INDEPENDENT HOTEL
CHAIN RADISSON
INDIVIDUALS;

® 155 ROOMS OF
DIFFERENT COMFORT;
® 5 CONFERENCE
HALLS WITH SEATING
CAPACITY FORUP TO
180 PEOPLE;

® [ UROPEAN
RESTAURANT 45TARS.




The mission of 4STARS restaurant is
in timely and uninterrupted supply of
necessary dishes to our guests with maximum
satisfaction of their needs in quality and price.

Specially for guests there is a 10% discount
on their birthday, and a developed summer
menu will help to spend your vacations in
Cosmos Sochi Hotel in a delicious way.

Conference rooms located on the second
floor of the hotel can be easily transformed
into 7 meeting rooms with a total capacity of
up to 180 people. Take advantage of a 20%
discount for booking a meeting room until
August 31, 2022!

Cosmos Sochi Hotel represents Radisson’s
world-class service standards within the

Cosmos Hotel Group brand and the provision
of a high level of service. At your service:

- special offers for corporate partners and
event organizers;

- continuous support of business events;

- availability of updated special offers for
corporate clients and individual travelers;

- adequate and flexible pricing policy,
individual approach to each guest;

- high level of guest safety;

— continuous training of hotel employees;

- our sales and marketing department
makes a weekly analysis of the situation on
the city hotel business market to develop
new measures of influence on the market
and improve the hotel’s competitive
position.

Cosmos Hotel Group is the largest hotel
chain in the Russian market, with 20 hotels
in 15 cities of Russia and the world, including
properties under famous international brands
(Hilton and Holiday Inn Express), owned by
Sistema.

Subscribe to our group in contact @Cosmos
Sochi Hotel, follow the current hotel promotions
and book a room in the heart of Sochi.

COSMOS SOCHI HOTEL

IS LOCATED IN THE
HEART OF SOCHlI,

CLOSE TO NUMEROUS
RESTAURANTS, CAFES
AND STORES, A FIFTEEN-
MINUTE WALK FROM THE
BLACK SEA COAST. THE
HOTEL HAS A SPORTS
HALL, A RESTAURANT
AND CONFERENCE HALLS.
THE COZY ROOMS HAVE
A DELIGHTFUL VIEW OF
THE SUNNY CITY.
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O,cu-loﬁ 13 BaXHEMLUMX 33714 XUMINYECKOi NPOMBILLNEHHOCTI Poccum cerofHsa ABNAETCA paboTa B 061aCTH MMMOPTO3aMELLIEHNSA B YCTIOBMAX

caHKkumii. TK «Tutak», 0Ha U3 KpyMHeiiwnX HedTexummuueckux Komnauii Cubmpm, TOAXOANT K 3aAa4aM MO CHIPKEHMIO MIMMOPTO3aBUCUMOCTI
Poccum komnnekcHo. CnoxkHble SKOHOMUYECKIe 1 TeonoanTUYecKue YCI0BHA TONbKO MOCNOCOBCTBOBANM YCKOPEHHOMY Pa3BUTI0 HHOBALMOHHO
LEATENbHOCTY 1 MACLITABHOCTY MPOEKTOB KOMMAHMN.

XUMUYECKU OPANBEP

«TuTaH» y>e He NepBbIl rog BeaET paboTy
B chepe MHHOBALMI ANA CO3LAHUA KOHKY-
PEHTOCMOCOOHON MNPOAYKUMK, CMOCOOHONM
K peanu3aumn Kak B Poccum n CHI, Tak u
B Apyrux cTpaHax. MIHHoOBauuoHHas pes-
TENIbHOCTb KOMMaHUM B MeEpPBYI0 ouyepenb
3aK/loyaeTca B PasBUTAM U YyulleHWUn
COOCTBEHHbIX MPOU3BOACTBEHHBIX  LIEMO-
Yyek, B TOM 4uciie 3a CYET MoAepHU3aumuu,
CO3[aHNA HOBbIX MPOMW3BOACTB MPOAYKTOB
XVIMUYECKOTO CMHTE3a, OTHOCALLErocs Kak K
KPYNMHOTOHHAXHOW, TaK 1 ManOTOHHaXHOW 1
CpEeAHETOHHAXXHOW NMPOAYKLMN.

«Celyac Mbl BUAVIM HEOOXOAMMOCTb YCKOpe-
HUA peanV3auny MHHOBALWIOHHbIX MPOEKTOB,
0COBEHHO CBA3aHHDBIX C Maio- U CPeHETOHHaM-
HOWM XMMMel, T. K. 3Ta MpoAyKumA B HaCToA-
LLiee BpemsA He MPOU3BOAWTCA B AO/MKHOM KO-
NINYEeCTBe B Hallell CTpaHe, NMPU 3TOM UMeeT
onpeaensiowyio porb Il MHOTOTOHHAXKHbIX
npogykToB. Cuntato, uto 3GPeKTVBHbIE Mepbl
rocyfapCTBeHHON NOAAePKM NMPOMbILLIEHHON
OTpac/Iv NO3BOJIAT PeaN30BaTh HALLM MPOEKTbI
B Kpatyaniume cpoku. CerogHa Mbl Hy»kaaemca
B MaKCVMasibHO ObICTPOM BbIXofe MPOAyKLMM
MMMOPTO3aMELLEHNA HA POCCUACKUI PbIHOKY, —
coobwyna reHepanbHbii gupektop AO «TK «Tu-
TaH» Onbra TapaceHko.

B KOoMnaHWu yBepeHbl, 4TO XUMKYecKas
MPOMBILUNIEHHOCTb CMOXET MNpPeBPaTUTbCA

RUSSIAN BUSINESS GUIDE {uioHb 2022}

B OAVH M3 OpaiiBepOB pOCTa OTeYyeCTBeH-
HoW 3KoHoMuUKM. Mpegnpuatna MK «TutaH»
y»Ke BbIMyCKalT MPOAyKUMio, KoTopasa no
CBOVIM XapaKTepuCTVKam BO MHOrom npe-
BOCXOAUT 3apybexHble aHanory, a B camoe
6nuKalwee Bpems eé CnekTp 3HaYNTeSIbHO
pacwmpuTca.

CMUPT CTPATETMYECKOTIO
3HAYEHUNA

B 2022 ropgy ogHOMy 13 npeanpuaTUin
K «TutaH» — 3aBogy «OMCKUIN KayuyyK» —
ncnonHaetca 60 net. Ha atom npeanpu-
ATUN CErofHA peann3oBaH BaXHbIA UM-
nopro3ameLlalolnin NPOeKT NO BbIMYCKY
nsonponunosoro cnupta (UMC), koTopbin
nmeeT CcTpaTermyeckoe 3HayeHue pana
SKOHOMUKN. B ero nocraBkax 3amHTepe-
COBaHbl MHOTMe BaXKHelwune oTpacnu:
Xnummyeckas, HedTsHasA, aepeBoobpaba-
TbiBaowasa n ap. CunbHble aHTUCENTMYe-
CKMne CBOWNCTBA fenalT ero BaKHbIM Mpo-
OYKTOM MpU Npou3BOACTBE KOCMETUKMN 1
MeANLNHCKNX TOBApOB, B TOM YKC/e aH-
TUCENTUKOB.

[lo Toro Kak K «TutaH» 3anycTuna ycra-
HoBKY no npowussoactey WMC, tpu cyue-
CTBYIOWMX POCCUNCKUX MNPOU3BOAMTENA
npopaykTta BbipabaTbiBanu He 6onee 20 TbiC.
ToHH WMC B rog npu EMKOCTU POCCUIACKO-
ro pbiHKa B 50-55 TbiC. TOHH B rog. Takum

ob6pasom, 6osiee NOMNOBUHbI BCEro o6bEMaA
WNNC, notpebnaemMoro poCcCUNCKUMK npea-
NPUATAAMY, NPUXOAUNOCH HAa  UMMOPT.
«Halua ycTaHOBKa ABNAETCA CaMOW KPYMHOM
€VNHMYHON MOLLHOCTbIO 1 COocobHa BbInyc-
KaTb [0 60 TbIC. TOHH BbICOKOKaYeCTBEHHOIO
cnupTa B roA. YKe B NpoOLWWIOM rogy, € Bbl-
XOAOM OMCKOW MPOoAyKUMN Ha PbIHOK, JoNA
MMMOpTa B POCCUNCKOM NOoTpebneHnn rn3o-
NponNuIOBOro CnmpTa cHu3unacb ¢ 50-60%
[0 uyTb 6onee 30%», — pacckasan reHepasb-
HbIl AupeKkTop 3aBoda «OMCKUA Kayuyk»
Cepren ViBaHunos.

B AHBape 2021 rofa Ha TOPKECTBEHHOM
OTKPbITUM HOBOrO MNPOW3BOACTBA U30-
nponaHona MUHUCTP MNPOMbILWIEHHOCTU 1
Toprosnu P® [eHnc MaHTypoB oTmeTun:
«bnarogapa HOBbIM MOLYHOCTAM BbIMYCK
130MpPONMIOBOro CNMpTa B Haleln cTpaHe
yBenunumtca 6onee yem B 2,5 pasa - no-
4yt go 100 TbiC. TOHH B rog. Tem cambiM
CyWeCcTBEHHO COKpaTUTCA AONA MmnopTa
B 3TOMN HULLE».

Ona npowussoacta UMC «Omcknin Kay-
YYK» MCMNOMb3yeT POCCUMINCKYIO CbipbeBYIO
6a3y — ero AenawT U3 aLeToHa, NPOoV3BeAEH-
HOro Ha 3aBOfe, — 1 TEXHONOrnN, KoTopble
obecrneunBaloT NnoslyyeHre CnmpTa BblICOKO-
ro Kayecrsa. Yacto gnAa nonyyeHusa 3Toro
NpoAyKTa UCMosb3ytoT Cnocob rmgpataymm
nponuneHa, Yto TpebyeT BoBNeUYeHUA cep-



HOW KMCJIOTbI, @ MPOAYKT yallle BCEro nme-
€T XapaKTepHbl pe3kui 3anax. Ha 3aBoge
«OMCKUIN KayuyK» WCMOMb3yeTCA BblCOKO-
TEXHOMOTMYHbIN cnoco6 nonyyeHua UMC -
rmapvpoBaHMe aueToHa, 3TO MO03BONAET
Npor3BOAMTb M30MPONAHOS MPAKTUYECKM
6e3 3anaxa. [poeKT Takxe MMeeT BbICOKUI
3KONornyecknii 3ppeKT: TEXHONOTNA NPOU3-
BOACTBa M30MPOMNUIOBOro CnvpTa npepy-
CMaTpuUBaeT MOJIHOE OTCYTCTBME CTOKOB U
MUWHVMasIbHOE BO3[eNCTBUE Ha IKOJOTUI.

MNOJINMEPbI B ®OKYCE BHUMAHUA

B lMckoBcKoW 065acT Ha TeppuTOopuUmn
033 «MornnHo» npofofKaeTca CcTpou-
TeNnbCTBO NepBoON ouepenn 3aBoga «TutaH-
Monumep», cneunanusnpyoWweroca Ha
npounssoactese bOMIT-nnéHok u M3T-rpa-
Hyn. M3T (nonuaTtuneHTepedTanar) — 0fMH
13 caMblx BOCTPebOBaHHbIX NONMMEPOB B
MUpe, KOTOPbI NCMNOJb3yeTCA BO MHOTUX
oTpacnAxX MNPOMbIWIEHHOCTM: MULLEBOMN,
NErkom, CTPOUTENIbHOWN, 3NeKTPOTEXHU-
yeckon, B aBTomobunectpoeHun. M gaxe
B MeAuuMHe — ANA XMPYPruyeckumx LIoB-
HbIX HUTEN, KNanaHoB cepAua 1 COCynoB,
3HponpoTte3oB M np. OgHako B Poccun
npeo6napgaet npowussoactso [MIT ans
NIacTMKOBOW GYTbIIOYHOW Tapbl U yNnako-
BOK, a MonuaTuneHtepedptanaT gnsa nonu-
3dUPHbBIX BOMOKOH 1 HUTEN (B TOM uuncne
MeANLUNHCKNX) TKaHEeN, a TakKe HeTKaHbIX
MaTepuanos cerogHa B Poccum HuKem He
npownssoauTca. «To, YTo y HaC HeJoCTaToOu-

HO OTeYeCTBEHHOrO CblpbA, CAepXKMBaeT
pasBuTue gpyrux otpacnen. lostomy co-
3[aHune Takoro Npou3BoAcTBa bynet umeTb
MYNbTUNNNKATUBHBIN 3bbEKT 3a CYET pas-
BUTMA CMEXHbIX MPOM3BOACTB PagModeK-
TPOHWKKM, BONIOKOH W HUTEWN, HeTKaHbIX
MaTepuanos, rMOKOW YMakoBKM, Meuat-
HOW NPOAYKUNN, NIACTUKOBbBIX N34eNnNin 1
npoyero. Mbl obecneynm Heob6XoaUMbIM
CbipbéM cebs, a TakKe NoAAEPXKUM APY X
nponssoauTeneny, — oTMeTUN reHepasnb-
HbI aupekTop 3aBoga «Tutan-MNonumep»
[epmaH lMNeTpyLko.

Ha 3aBoge OygyT npou3BoavTb OKOJO
140 TbiC. TOHH [13T-rpaHyn n okono 72 TbiC.
TOHH BOlM3T-nnéHkn B rog. Ha paHHbIN
MOMEHT B peanu3auunio MnepBon o4yepe-
OV MNpoeKTa YyXe WHBeCTUpoBaHO 6Gonee
8,5 mnpg py6neii. MNepBbill 3Tan, KOTOPbIN
Nno nnaHaMm [OJSIKeH 3aBeplmnTbCca K Tpe-
TbeMy KBapTany 2022 ropa, BK/loYaeT B

cebn BBOA B dKCMyaTauuio NpPoU3BOACTBA
[BYXOCHOOPUEHTUPOBaHHOM  [3T-nnéHkn
(BOM3T) n 06bEKTOB 0OLLE3ABOACKOIO XO-
3ACTBa, HEOOXOAUMbBIX [nA SKCrayaTauuu
npowussoactea BOMM3T. Peanusauma BTOpON
ouepean noppasymMeBaeT, UTO Cbipb€ Ans
BOM3T-nnéHok (M3T-rpaHynbl) 3aBog «TuTaH-
Monvmep» GyaeT MpPOW3BOAUTL CaMOCTOA-
TenbHO. Kpome Toro, npoaykToBas NIMHelKa
6ynet Bknoyatb B cebs MIT TekCTUNbHOMO
Ha3HayeHuA, NNEHOYHbIN M3T.

[epmaH [leTpylwko nonaraer, YTO «CaHK-
LMOHHBIA yaap» [acT TONYOK ANiA Pas3BUTUA
OTeyeCTBeHHON NMPOMbILLIEHHOCTU: «He HyX-
HO lymMaTb, UTO eBporeicKne KoMnaHum — na-
HaLes AnA BCeX TEXHOMOMMYECKNX NMPOoLIeCCcoB.
Poccns ABnseTca pepatenem MHOMMX KIlto-
YeBbIX TEXHOJNOMIA, — 3aBEPUI FreHepasibHbIN
anpektop OO0 «TutaH-NMonumep». — Hactano
BpeMsA POCCUMINCKUX MPOMbILLIIEHHVKOB. Mbl
MOXeM NMPON3BOANTb BCE YTO YyrogHoOM
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GC TITAN:

SANCTIONS WILL GIVE A NEW IMPETUS
TO THE DEVELOPMENT OF INDUSTRY

One of the most important tasks of the chemical industry in Russia today is work in the field of import substitution in the context
of sanctions. Titan Group, one of the largest petrochemical companies in Siberia, approaches the tasks of reducing Russia’s
import dependence in a comprehensive manner. Difficult economic and geopolitical conditions only contributed to the accelerated
development of innovative activities and the scale of the company’s projects.

CHEMICAL DRIVER

Titan has been working in the field
of innovation for several years to create
competitive products that can be sold both
in Russia and the CIS, and in other countries.
The innovative activity of the company,
first of all, consists in the development
and improvement of its own production
chains, including through modernization,
the creation of new production facilities for
chemical synthesis products related to both
large-tonnage and low-tonnage and medium-
tonnage products.

“Now we see the need to accelerate the
implementation of innovative projects,
especially those related to small- and medium-
scale chemistry, because this product is
currently not produced in the proper quantity
in our country, while it plays a decisive role for
large-tonnage products. I believe that effective
measures of state support for the industrial
sector will make it possible to implement our
projects in the shortest possible time. Today
we need the fastest possible entry of import
substitution products to the Russian market,”
said Olga Tarasenko, General Director at Titan
Group JSC.

The company is confident that the chemical
industry will be able to become one of the
growth drivers of the domestic economy.
Enterprises of the Group of Companies
Titan are already producing products that,
in terms of their characteristics, are in many
respects superior to foreign analogues, and
in the very near future, its range will expand
significantly.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

ALCOHOL OF STRATEGIC
IMPORTANCE

In 2022, one of the enterprises of the
Titan Group, the Omsky Kauchuk plant, will
celebrate its 60th anniversary. Today, this
enterprise has implemented an important
import-substitution project for the production
of isopropyl alcohol (IPA), which is of strategic
importance for the economy. Many important
industries are interested in its supplies:
chemical, oil, woodworking, etc. Strong

.

-,

antiseptic properties make it an important
product in the production of cosmetics and
medical products, including antiseptics.
Before the Titan Group launched the plant
for the production of IPA, the three existing
Russian manufacturers produced no more than
20 thousand tons of IPA per year, with the Russian
market capacity of 50-55 thousand tons per year,
thus more than half of the total volume of IPA
consumed by Russian enterprises accounted for
imports. “Our unit is the largest one unit capacity



and is capable of producing up to 60,000 tons of
high-quality alcohol per year. Already last year,
with the entry of Omsk products to the market,
the share of imports in Russian consumption
of isopropyl alcohol decreased from 50-60% to
just over 30%,” said Sergey Ivanilov, CEO at the
Omsky Kauchuk plant.

In January 2021, at the grand opening
of a new production of isopropanol, the
Minister of Industry and Trade of the Russian
Federation Denis Manturov noted: “Thanks to
the new capacities, the production of isopropyl
alcohol in our country will increase by more
than 2.5 times, to almost 100 thousand tons
per year. This will significantly reduce the
share of imports in this niche”

For the production of IPA, Omsky Kauchuk
uses the Russian raw material base - it is made
from acetone produced at the plant — and
technologies that ensure the production of
high-quality alcohol. This product is often
made using a propylene hydration process,
which requires the involvement of sulfuric
acid, and the product most often has a
characteristic pungent odor. The Omsky
Kauchuk plant uses a high-tech method for
producing IPA - acetone hydrogenation,
which makes it possible to produce almost
odorless isopropanol. The project also has

a high environmental impact: the isopropyl
alcohol production technology provides for
the complete absence of effluents and minimal
environmental impact.

POLYMERS IN FOCUS

In the Pskov region, on the territory of the
Moglino SEZ, the construction of the first stage of
the Titan-Polymer plant, which specializes in the
production of BOPET films and PET granules,
continues. PET (polyethylene terephthalate) is
one of the most popular polymers in the world,
which is used in many industries - food, light,
construction, electrical, automotive, and even
in medicine - for surgical suture threads, heart
and vessel valves, endoprostheses, etc. However,

in Russia, the production of PET for plastic
bottles and packaging prevails, and polyethylene
terephthalate for polyester fibers and threads
(including medical) fabrics, as well as non-woven
materials are not produced by anyone in Russia
today. “The fact that we do not have enough
domestic raw materials hinders the development
of other industries. Therefore, the creation of
such a production will have a multiplier effect
due to the development of related productions of
radio electronics, fibers and threads, non-woven
materials, flexible packaging, printed products,
plastic products and others. We will provide

ourselves with the necessary raw materials,
as well as support other manufacturers,” said
German Petrushko, General Director of the
Titan-Polymer plant.

The plant will produce about 140,000 tons of
PET granules and about 72,000 tons of BOPET
film per year. At the moment, more than
8.5 billion rubles have already been invested
in the implementation of the first phase of the
project. The first stage, which is scheduled to
be completed by the third quarter of 2022,
includes the commissioning of the production
of biaxially oriented PET film (BOPET) and
off-site facilities necessary for the operation
of the BOPET production facility. The
implementation of the second stage implies

that the Titan-Polymer plant will produce raw
materials for BOPET films (PET granules)
independently. In addition, the product line
will include textile PET, film PET.

German Petrushko believes that the
“sanction blow” will give impetus to the
development of domestic industry: “There is
no need to think that European companies
are a panacea for all technological processes.
Russia is the holder of many key technologies.
The time has come for Russian industrialists.
We can produce anything!” assured CEO of
Titan-Polymer LLC.

47



east gate
hotel

|

® ® ©
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np. JleHuHa, 25
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eastgatehotel.ru
J pecropan VITELLO c aeTHen BepaHAONM.

+7 (495) 926-04-56

6 km ot MKA[L,
larosas
AOCTYMHOCTb
OT rOPOACKOro
napka «llexopka»,
ynoobHoe
TpaHCNopTHOE
coobueHne c MockBo.
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o TAHHLBERG

[TpoekTrpyem, npou3BoauM 1 CTPONM
3/1aHNS U3 METAJITIOKOHCTPYKLMK

3aB0/ MeTannokoHCTpykuUui Ltanbbepr:
[eHepasibHOe NPOEKTMPOBAHME W NOAPAL

8-800-350-50-75
www.stahl-berg.ru
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