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Mpe3npeHT Poccuiickon Oepepaunn Bnagumup MyTunH
HanpaBWi NPUBETCTBUE YyYaCTHMKAM, OpraHu3aTopam U ro-
CTAM tobuneriHoro, 25-ro MNeTepbyprckoro MexayHaponHOro
SKOHOMMYecKoro ¢popyma — 2022, KOTOPbI COCTOUTCA MOA
1eBn30M «HOBbIV MUP — HOBbIE BO3MOXHOCTMY.

B npviBeTCTBMM rNaBbl roCyAapCTBa, B YaCTHOCTU, FOBOPUTCA:

«3a npowwepwme rogbl Dopym cTan BecbMa aBTOPUTETHBIM
N MpencTaBUTENIbHbIM - MEXAYHAPOAHbIM MepPOnpuUATUEM.
B LeHTpe BHMMaHMA ero y4acTHUKOB — POCCUMINCKMX U 3apy-
GE>KHbIX MONINTVKOB, YYEHBIX Y MPEANPUHMMATENEN — CaMble
pa3Hble TeMbl OTEYEeCTBEHHOW M MUPOBOW SKOHOMMUKW: OT
KOHKPETHbIX HanpaBfieH1I OTPAC/IeBOro COTPYAHMYECTBA [0
obecneyeHnss NHGOPMALIMIOHHON 6GEe30MacHOCTA U OXpPaHbl
OKpy»Katowen cpefbl. B xoge npAMOro n KOHCTPYKTUBHOIO
00OLEeHMA 3aK/IIOYATCA B3aMMOBbLIFOHbIE [ONTOCPOYHbIE
KOHTPAKTbI, OCYLLECTBNIAETCA OOMEH [EI0BbIM OMbITOM.

lO6unenHaa BCTpeya NPOXOAUT B HEMPOCTOE AJIA BCEro
MeXAyHapogHoro coobulectBa Bpemsa. MHoronetHue
OWMNOKN 3amnafHbIX CTPaH B 9KOHOMWUYECKOW MOAUTUKE U
HENeruTUMHbIE CaHKLUMX MPUBENU K BOJIHE 10banbHOM
MHONAUNKN, K Pa3PYLLUEHUIO NMPUBbIYHBIX JIOTUCTUYECKUX U
NMPOV3BOACTBEHHDBIX LIEMOYEK, K PE3KOMY pOCTy 6efHOCTH
1 fedununty NnpofoBonbCTBUA. Ho, Kak 370 bbiBaeT, BMecTe
C BbI30BaMM OTKPbIBAIOTCA Y NePCheKTUBbl. IMEHHO NO3TO-

)

My CTOJIb aKTyaNbHbIM mpepacTaBnsetca gesu3 Qopyma -
«HOBbI MVMP — HOBblE BO3MOXHOCTMY.

Y6expéH, uto ana Poccum 2020-e rofbl CTaHYT NEPUIOAOM
YKpEenieHnsa SKOHOMMWYECKOro CyBepeHuTeTa, 4To npegy-
CMaTpuBaeT YCKOpPeHHOe pa3BuUTUE cobCcTBEHHOW WHPa-
CTPYKTYPHOM 1 TEXHOJIOTMYECKON 6a3bl, KayeCcTBeHHOe
MOBbILLIEHVE YPOBHA MOATOTOBKM CMELMannucToB, a TakxKe
bopmupoBaHre He3aBUCUMON 1 3PPeKTNBHON GUHAHCOBON
cuctembl. Mpu 3TOM poccuinckas SKOHOMYKKa OyaeT BO BCé
6OMblUEN CTEMEHM ONUPATBLCA HA YaCTHYIO MHULMATUBY U, Pa-
3yMeeTCA, COXPAHUT KyPC Ha OTKPbITOCTb U LUMPOKOE MeXay-
HapOfHOe COTPYAHNYECTBO.

B Hawwmx oblwmx MHTEpecax — CTUMYNMPOBaTb TOProOB0
U VHBECTMLMU, MOOLPATb COBMECTHYIO Pa3paboTKy TexHo-
NOrniA, yKpennaTb GrHaHCOBble N GOHAOBbLIE PbIHKM, YBENU-
yMBaTb A0S0 PACYETOB B HAUMOHANIbHbIX BanioTax. BakHo
BHeAPATb M pa3BMBaTb MNO-HACTOALlEMY B3aWMOBbIFOAHbIE
WHTErpauroHHble MOAENN — KaK 3TO yXe Aenaetca Ha mpo-
CTpaHcTBe EBPa3ninckoro aKOHOMMYeCKOoro Coto3a.

YBepeH, uto ®opym Oyzmet v Bnpedb BHOCUTb BECOMbIN
BKNaj B peLleHre MHOTMX NPUOPUTETHbIX 3afay, CTOALMX
nepep YenoBeyeCTBOM, a €ro OTINYMTENIbHbIMA YepTaMu
Hen3MeHHO OCTaHyTCA B3aVIMHOE [OBepue, copepKaTtesib-
HOCTb, HACTPOW Ha NIOJOTBOPHbIN ANANOT 1 NAPTHEPCTBO.

WcTouHuk: http://kremlin.ru/events/president/letters/68577



Russian Business Guide

www.rbgmedia.ru

[JenoBoe nsgaHve, pacckasbiBaloLyee o Pa3BuThy,
oTpacnAx, nepcrneKTrBax, NepcoHanmax 6usHeca B
Poccum v 3a py6exkom.
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Yupeputens n nspatens: 000 «BUSHEC-AVANOT
MEAWA» npu nopaepxke TMNMN PO

PepnakumoHHbI coBeT:

Makcum Qatees, Bagum BuHokypos,

Hatanba YepHbimoBa

[naBHbIN pepakTop: Mapua CysopoBcKkas
3amecTuTeNb AVPEKTOPa No KOMMePUEeCK/M BONpocam:
Wpuna Anyray

Pepaktop Homepa: AnekcaHapa Y60xeHKo,
ExaTepuHa 3onotapeBa

[n3aiiH/BépcTka: AnekcaHap Jlo6os

MNepesop: Mpuropuin Poccuakux, Mapusa Kniouko,
Jiunnana Anbranosa, EBreHna Kyapuxa

Nupekuma pa3eutua n PR: Hatanba ®acroBa,

Anéna PemusoBa, Bnonerrta CKynkuHa,

Kupa KysmunHa

Qotorpad: Onbra MoxunsaH

OrtneyataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. dnektposaBogckas, 4. 20, cTp. 3.
Matepuanbl, oTMeYeHHble 3HauKom R unu «PEKJTAMAY,
ny6nuKyloTCA Ha NpaBax peknambl. MHeHne

aBTOPOB He 06A3aTe/NIbHO JO/IKHO COBMNaaaThb C
MHEeHVeM pepakuum. MNepeneyaTka MaTepuanos 1 nx
ncnonb3oBaHue B Nto6oi Gopme [JONYCKAeTCA TONbKO
C paspelueHna pefakunv nsganna «busnec-inanor
Mepgna».

PyKonucu He peLieH3MPYIOTCA 1 He BO3BPaLLaloTcA.
Agnpec pegakum: 143966, MockoBcKas o6nacrb,

r. PeyToB, yn. Mo6epapl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (506. 5700).

Usparenb: 000 «busHec-finanor Megua».
3apeaucmpuposarHo QedeparbHoli c1yx60Ll no Had3opy &
cehepe c8s13U, UHHOPMAUUOHHbBIX MEXHOI02Ul U MACCOBbIX
KommyHuKayut. Ceudemesibcmaeo o peucmpayuu
cpedcmaa maccosol uHgpopmayuu [ Ne C77-65967
om 6 utoHA 2016.

Russian Business Guide N2 17/180 uionb 2022

[ara Bbixoga B ceT: 07.06.2022.

Tupax: 30000. LieHa cBo6oaHas.

Russian Business Guide

www.rbgmedia.ru

Business publication about development, industries,
prospects, business personalities in Russia and abroad.
12+

Founder and publisher:

BUSINESS DIALOG MEDIA LLC

with the support of the CCl of Russia

Editing Group: Maxim Fateev,

Vadim Vinokurov, Natalia Chernyshova

The editor-in-chief: Maria Sergeevna Suvorovskaya
Managing Editor: Aleksandra Ubozhenko,

Ekaterina Zolotareva

Deputy Marketing Director: Irina Vladimirovna Dlugach
Designer: Alexandr Lobov

Translation: Grigory Rossyaykin, Liliana Altapova,
Maria Klyuchko, Eugenia Kudrina

Printed in the printing house of VIVASTAR LLC, Moscow,
ul. Electrozavodskaya, 20, building 3.

Materials marked R or "ADVERTISING” are published
as advertising. The opinion of the authors does

not necessarily coincide with the editorial opinion.
Reprinting of materials and their use in any form is
allowed only with the permission of the editorial office
of the publication Business-Dialog Media.

Materials are not reviewed and returned.

Address: 23-1-2 ul. Pobedi, Reutov,

the Moscow region, 143966.

E-mail: mail@b-d-m.ru

Tel.: +7 (495) 730 55 50, 506. 5700.

Publisher: Business-Dialog Media LLC.

Registered by the Federal Service for Supervision of
Communications, Information Technology, and Mass
Media. The mass media registration certificate

Pl #FS77-65967 from June 6, 2016.

Russian Business Guide N2 17/180 June 2022

Date of issue: 07.06.2022.

Edition: 30000 copies. Open price.

CONTENTS | COOEP>XAHUE

AKTYANNIbHAA NOBECTKA NMM3®

2 MWHUCTP SHEPTETUKU POCCUNCKOW OEQEPALMU HUKOJAW LLYJIbIMHOB:
«CEFO[HA T2K B POCCHN YCNEWHO CIMPABMAETCA C BO3HUKAIOLLVIMM BbI3OBAMM»

6 POCCUA N HOBbLIE BO3MOKHOCTU

8 HOBbIE KOHTYPbI MPOMbILLEHHOW MONINTUKN

NTINLUO C OBJTOXKKN
FEHEPAJIbHbIV IMPEKTOP BALIKUPCKOW COIOBOW KOMIMAHUM 3AYAPA JABbIAOB:
/I 2 «XJIOPHASA MPOMBbILLIIEHHOCTb — OCHOBA [/181 UMMOPTO3AMELLEHIS OTPOMHOTO
MAACTA MPOOYKLMMY

BU3HEC B POCCUWN: HOBbBIE TOPU3OHTDI

/I 6 TEHEPAJIbHbIV AUPEKTOP LIUGPOBOW MIIATOOPMbI «3ABU3HEC.PO»
3JIMHA CUAOPEHKO: «[JTATOOPMA «3ABM3HEC.PO» — PECYPC CIMPABEJTIMBOCTIN»
TEHEPAJIbHbIV IMPEKTOP «HMM «JIABOPATOPUA KPACOTbI U 3JOPOBb#»
/I 8 OJIET APXWUIMOB: «Mbl MPEASTATAEM MOMHbIV LMK MO BbIMYCKY MALEBBIX BAA —

OT VAEM 10 CEPMHOTO BbIMYCKA»

2 2 OWPEKTOP JEMAPTAMEHTA ®PAHYAW3UHTA KOMMAHWUM WORLD CLASS EKATEPUHA
NIOMATUHA: «OUTHEC-KNYE — 3TO MHTEPECHBIV B3HEC V1 CTABMbHbBIN JOXO»

2 6 COBJIAJENEL, KOMIMAHVW PRODOM APTEM YECHOKOB:
«O[IMHAKOBbIX IOMOB HE BbIBAET, TAK *KE KAK HET 1 OIHAKOBBIX JIOLEM»

MMMOPTO3AMELLEHUE
5 O ANIEKCAHAP rON0COB, KOMMEPYECKUI ANPEKTOP ERA GROUP:
«NA HALLVIX MAPTHEPOB Mbl CO30AEM CAMbIE KOM®OPTHBIE YC/IOBUS»

54 «XUPAHA+»: BEKTOP IMMOPTO3AMELLEHVIA. TEHEPASTbHbIV AUPEKTOP «XMPAHA+»
BACUITN LUMMKO — O AOCTVIKEHMAX M MEPCMEKTVBAX OTEYECTBEHHOTO
MEANUMHCKOrO MPBOPOCTPOEHMA

40 «BELLEMA»: BYAYLLEE CNELIMATIBHOWM ABTOMOBWNbHOW TEXHWKIM B HALEXKHBIX PYKAX

BU3HEC KAK MO MACNY. TIENNA AJTVEBA, FEHEPASIbHBI IVIPEKTOP IPYMMbl KOMMAHNI

46 «KYMMEP», 1 CEPTEN MAMBbIKIH, OCHOBATE/Tb VI TEXHWUYECKIY AVNPEKTOP TPYMMbI
KOMIMAHWI «KYTMEP», — O TOM, YTO CEMYAC MPOMCXOOUT HA PbIHKE FOPIOYE-
CMA304YHbIX MATEPMANOB (TCM)

5 O MOPOLUKOBAS METAJYPTUSA - OTPACSIb, TOMOTAIOLL Al SKOHOMUTb.
MEPBLIN SAMECTUTENb AVIPEKTOPA 000 «HAHOMET> HATASbA BOPOHMHA —
O TPEH[AX B PA3BMTUM MOPOLLKOBOW METASTYPTAN

5 4 PEBOJTIIOLNA SNNIEKTPOOBOIPEBA. SAMECTUTESb IMPEKTOPA —
VCNONHNTENbHBIV IVPEKTOP OKB «TAMMA» AHZIPEV MPOLLUMH O ®OPMUPOBAHV
Y PA3B/TVIM OTEYECTBEHHOW MHAYCTPYM CUCTEM SNIEKTPOOBOTPEBA

TYPBUHbI U3BABNAKOTCA OT 3ABUCUMOCTW. TEHEPATIbHBIV IVIPEKTOP
5 8 000 «PYCb-TYPBO» OJIEI AMATPUEB — O NOKAJIM3ALN 1 UMMOPTO3AMELLEEHNV
B COEPE CEPB/CHOTO OBCIYKMBAHUA TYPBH MHOCTPAHHOIO NMPOVM3BOACTBA

K «TUTAH»: CAHKLMW JAAYT HOBBIA MMAYbC PA3BUTIO MPOMBILLIITEHHOCTU.
62 KAK OIHA 13 KPYMHE/LWMX HEOTEXUMNYECKIX KOMITAHUIA CUBPU MOOXOANT
K3AOAYAM MO CHKEHMIO MMAOPTO3ABMCMMOCTU

6 6 TEHEPAJIbHbIV IMPEKTOP 000 «CTEPUH» FOPUW XXEJTOHKWH: «Mbl BCETJA OTKPbITbI
INA QNANOTA 1 COTPYAHUYECTBA, B TOM YWCTIE 1 MO BOMPOCY MMMOPTO3AMELLEHNA»

7 O WTrOPb JIIOBKUH, AUPEKTOP NO NPOU3BOACTBY «[AEJIbTA-X»:
«HA KPACMBbIE M KAYECTBEHHBIE 3JENAA CTPOC BYAET BCETJA»

74 «CTEKNOTEX». YECTHOE CTEKJ10. FEHEPAJTbHbBIA IVIPEKTOP 3ABO[IA «CTEK/IOTEX>.
ENTEHA OCTPATVIHA PACCKA3AJTIA O TOHKOCTAX B MPOM3BOACTBE CTEKJTAHHbBIX BY TbIJTOK

1



AKTYAJIbHAS MOBECTKA MNMM3®

Hukonan LLynbruHos:

«CerogHa ToKB
POCCUM yCAELIHO
CNpaBageTca C
BO3HMKAOLL MM
BbI30BAMMY

'I' OM/IMBHO-3HEpreTMyecknii komnaekc Poccui — BaxkHeiLLaA CTPYKTYpHas COCTaBAAIOLLAA 0TeYeCTBEHHOI 3KOHOMUKN. OCHOBHbIe GoHAbI TIK
COCTaBNANT TPETb NPON3BOACTBEHHDIX GOHAO0B CTPaHbl 1 30% CTOMMOCTI MPOMbILLAeHHOI mpogyKuum Poccum. TIK ncnonb3yet 10% npogykumn
MALLMHOCTPOUTENIbHOTO KoMMeKca, 12% npoayKuui MeTannyprin, notpebnaet 2/3 1py6 B cTpate, AaéT bonblue nonoBuHbI 3KcnopTa PO 1
3HauNTesIbHOE KOMNYECTBO CbIPbA A XMMIYECKOI MPOMBILLIEHHOCTH.
Kpome Toro, TonMBHO-3HepreTIAuecKiii KommieKkc obecnieunsaet 6onee 40% HarnoroBbIX A0X0f0B OlofKeTa cTpaHbl 1 0koio 30% BBI. Takim obpasom,
cTabunbHas 1 becnepeboiiHas pabota TIK ABNAETCA KNtoueBbIM (GaKTOPOM HALMOHAMbHOI IKOHOMUUECKOi 6e3onacHocTy. O TOM, Kak COXpaHUTb yCTORYMBOCTb
KOMII/IeKca 1 Mpy 3TOM COOTBETCTBOBATb HOBBIM peanuam, Mbl becetyem ¢ MUHIUCTPOM SHepreTuky Poccuiickoit Oeaepaumm Hukonaem LLynbriHoBbIM.

— OCHoBHoli c/io2aH 25-20 [lemep6ype-
CK020 Me>K0yHAPOOHO020 3KOHOMUYEeCK020
¢opyma: «Hoewlili Mup — Hoéble 803MOX-
Hocmu». MuH3Hep20 20moeo ciedo8ameo
amomy Kypcy?

— HoBble BO3MOXXHOCTN MOXHO 1 HY>KHO
HaXOAWTb 1 pean30BblBaTb, HO He B yLiep6
6a30BbIM NoTpebHOoCTAM. OT paboTbl TIK
3aBUCUT, MO CYTW, BCA SKOHOMMKA, MO3TOMY
[N5 HaC CaMoe F1aBHOe — COXPaHUTb YCTON-
UYMBOCTb KOMMeKca 1 6ecrnepeboliHoe cHab-
)KeHMe Bcex notTpebutenein HeO6XoANMbIMM
SHepropecypcamu. [1na 3Toro BefETCA akTUB-
Hasi paboTa no nepedpopmMaTNPOBAHNIO JIOTU-
CTUYECKUX 1 MPOU3BOACTBEHHbIX Lienoyek,
CTPOUTENbCTBY HOBbIX U PACLUMPEHMIO Ael-
CTBYIOLLMX NMPOV3BOACTBEHHbBIX MOLLHOCTEN.
CerogHa TOK Poccnn ycnelHo cnpasnaeTca
C BO3HVIKAOLWMMM BbI30BaMU.

Be3ycnoBHo, KntoueBble HTEPeChl SKCMopTa
celyac cocpefoToUeHbl Ha cTpaHax ATP, HO 3To
MPOU30LLNIO He CErofHs, MONIUTMKA MO Nepeo-
pUYeHTaLMM SKCNopTa POCCUNCKMX SHEPrope-
CypcoB Ha BocTok peanusyetcs gaBHo.

Ha razoBom pbiHKe NoCTaBKU B a3UaTCKOM
HanpaBneHumn 6yayT yBenmMuMBaTbCA Kak 3a
CYET TPyHONPOBOAHOrO rasa, Tak 1 3a CYET
CII. Poccuna npofomknt NpoaBurath B rno-
6aNbHOM KOHTEKCTe pacluMpeHe NCMOoJb30-
BaHMWA MPYPOAHOrO rasa, B TOM Y1C/e 1 B BUAE
CIr, kKaKk Hanbornee YMCTOro NCKOMaemMoro Tor-
JINBA, HAAEXKHOIO 1 [OCTYMHOIO NCTOYHMKA
SHeprum, KOTopbI CNocobeH obecneynTb B
nepexoaHbl neprop rnobanbHoOM SHepreTu-
Yeckol TpaHchopmaLm CTabunbHyto paboTy

SHepreTuyeckrx cuctem. OTMeuy, 4to oo M
noteHuman Poccun Ha pbiHKe CII mokeT go-
ctnyb 100-120 MITH T. DKOHOMMYECKME MOKa-
3atenu poccunckux Crl-npoeKkToB ABNATCA
OJHVIMY 13 Hanbosiee KOHKYPEHTOCMOCOOHbBIX
B MUpPE 3a CYET HM3KOWN CTOMMOCTY J06bIUM 1
OTHOCUTENIbHO KOPOTKOIO IOrMCTUYECKOrO
rnjeya o OCHOBHbIX PbIHKOB CObITa.

ELL€ oueHb BaXkHaA 3agayva — UCMONb30Ba-
Hue noTteHumana CeBepHOro MOPCKOro nyTu.
W, ckopee Bcero, 0OCHOBHbIM MICTOYHUKOM Mpu-
pocTa rpy3oo6opoTta CeBepHOro MOpPCKOro
nyTn B CpeHEeCPOYHON nepcreKkTrBe 6yayT
KaK pa3 rpy3sbl HedTu 1 rasa.

Heobxoaumo yaennTb octatouyHoe BHMa-
HVie Pa3BUTUIO Fy6OKOM NepepaboTkm HedTu
1 rasa. He3aBMCMMO OT BHELUHEN KOHBIOHKTY-
pbl, Hy»HO 06ecrneunTb AOCTaTOYHOE NPeasIo-
»eHvie HedTeNpPOoyKTOB Ha BHYTPEHHEM PbIH-
Ke Mo NpremeMbIM LieHaM.

Tak>ke, roBOpA 0 NepcnekTUBHbIX MPOeKTaX,
CTOUT 06PATUTb BHUMAHME Ha BO3MOXXHOCTb
CO3[aHUNA HOBOW 3KCMOPTHOMN NHOPACTPYK-
Typbl B noptax MypmaHcka n ViHgura. He nc-
KMIOYEHO, YTO MOLLHOCTY MOXHO OyfeT nc-
nonb3oBatb AN nepeanku CMNIL, ocobeHHo ¢
YUYETOM 671M30CTU AManbCKOro NoyoCTPOoBa.
A nmeHHo Tam cocpepoToyeH Cl-noteHyman.
3TO NO3BOJINT CYLLECTBEHHO AnBepPCcUdULM-
poBaTb NOCTABKM ra3a Ha MMPOBOW PbIHOK.

- Kmo 6yoem uHeecmuposame 8 3mu
npoekmoi: 20cydapcmeo unu 6usxec?

— B 0603pumom byayiem drHaHCMpOBaHVe
POCCUIACKIX SHEPrETUYECKIX MPOEKTOB OyAeT

OnNUpPaTbCA Kak Ha BHYTPEHHMNE NCTOYHUKN,
TaK 1 Ha COTPYAHMYECTBO CO BCEMU 3apybex-
HbIMV KOMTMaHVAMU, KOTOPble K 3TOMy 6yayT
roTOBbI.

 nockonbKy 3aMMCTBOBaHVA Ha MPOEKTHOE
durHaHcMpoBaHye BblgaloTcA nod 6yaywmi
[€HEXHDIV MOTOK, a LieHbl HA MUPOBbIE SHEP-
rOHOCUTENV IeP>KaTCA BO3J1e NCTOPUUECKIMX
MaKCUMYMOB, NPoeKTbl B cdepe TIK cTtaHo-
BATCA MNOTEHLMANbHO BbIFOAHBIMU ANS IHBE-
CTOPOB. 3a rocy1apCTBOM OCTAETCA co3haHne
HaJIOroBbIX CTUMYJIOB 1 yyacTue B CO34aHUM

NHOPACTPYKTYpPbI.

- Camas, HagepHoe, aKmyasibHaAs mema
Ce200Hs — 3Mo Mepbl N0 UMNopMo3ameuje-
Huto. A 8edb 0015 umnopma e TOK mpaodu-
YUOHHO 6Gbl1a 8ecbMda 3Ha4umeJsibHol.

— 3pecb, Noxanyn, KnoyeBoe CJI0BO «Obinay.
MMnopTo3samelleHnem mMbl 3aHMMaeMcs He
nepsbI rog, ¢ 2014 roga Mbl MHOroe caenanu
ANA CH/KEHUA 3aBUCMMOCTY oTpacnen TIK
OT MHOCTPAHHBIX TEXHOJIOMIA, MAaTePUanos 1
KomnnekTytowux. OcBanBanacb pa3paboTka
HOBbIX BAOB IMMOPTO3aMeLLatoLLEero obopy-
[0BaHViA, Pa3BUBaIOCh MPOU3BOLCTBO HEOO-
XOAVMbIX KaTann3aTopoB A POCCUNCKMX
HedTenepepabaTbiBaOWMX N HETEXMMYE-
CKUX NpeanpuaTuii.

CerogHA Mbl NpoAoXaemM 3Ty paboTy.
Tak, MAO «lasnpom HeGpTb» COBMECTHO C
OTeYeCTBEHHbIMU KOMMaHUAMMN peanunsy-
eT NPOoeKT pa3paboTKy, NPOU3BOACTBA 1
MCnbiTaHUA 060pPYAOBAHUA Y TEXHONOT -
YecKnXx MOOMbHbBIX KOMIMJIEKCOB ANA yBe-



nnYyeHns Aobblum TPpyaHOM3BIEKaeMblX
3anacoB HedTu. B 2021 rogy ypoBeHb no-
Kanusauum énota ruapaBaMyeckoro pas-
pbiBa nnacta coctaBun 80%. OTO CIOXKHbIN
1 TPYJOEMKMIA NPOLLeCcC, KOTOPbIA NoTpe-
60Ban cosgaHuA cneynanbHON MeTOaNKN,
bopmMrpoBaH/A OTAENIbHON NPOrpammbl,
BOBJIeYeHUs 6OMbLIOro KoJIMyecTBa crne-
LumanmctoB — 1 TbiC. NpeaAnpUATUIA.

Takxe B npoLnom rogy JTYKOWIT» ogHmM
13 nepBbix B Poccumn BHeapun oteyecTBeH-
HbI1 KOMMEKC 3aKaHUYVBaHWsA FOPU3OHTaSlb-
HbIX CKBaXVH. HoBOe nmnopTo3amelatollee
obopypoBaHue GyaeT UCNoNb30BaTbCA Ha
06beKTax KOMMNaHUM 1 MO3BOJIUT MPUCTY-
NUTb K MPOMbILLIEHHOMY OCBOEHMIO 3ana-
COB, pa3paboTka KOTOpbIx Obla 3aTpyAHEHA
13-3a OTCYTCTBUA OTEYECTBEHHbIX aHANIOrOB.

Bepétca pabota 1 no nepcnekTnBHOMy
pa3BUTKIO MOPCKOW A06bIUN YIeBOJOPO-
poB. [Npu yyactum n koHTpone «fasnpoma»
oTeYeCTBEHHbIMU KOHCTPYKTOPamMu 6bis
ycrewHo pa3paboTaH NoABOAHbIN JOObIY-
HbI KOMMEKC, KOTOPbIN ByAeT UCMbITaH Ha
O>XHO-KnpnHckom mectopoxgeHun «las-
npoma» B OXOTCKOM Mope C y4ETOM rpaduka
0CBOEHVA MeCcTopoXKaeHus. «faznpomom»
TakXe npoBefeHa 6onbluas paboTa B ya-
CTV UMMNOPTO3aMeLLeHNA KOMMPEeCCOPHOro
o6opynoBaHus, TPY6 pa3iMyHOro AuameT-
pa, ra3oBbIX pacnpenennuTenbHbIX WNTKOB
1 MPOYUX Ba>KHbIX MO3ULWIA.

OTOenbHO BaXHO OTMETUTb, YTO SHep-
rOKOMMaHuv Npu NpoBeAeHNN PeMOHTa
reHo6opyAoBaHUA MHOCTPAHHOIO NPOKU3-
BOACTBA MOTYT CTONIKHYTbCA C MOC/eACTBY-
AMU CaHKLVIOHHOIO AaBneHuna Hegpy»Ke-
CTBEHHbIX CTPaH.

[ns Toro 4to6bl CHU3UTb PUCKK, Npeasa-
raeTcs MMHUMM3MPOBAaTb BKJIlOUEHNe paaa
3Heproo6bEKTOB C UMMOPTHbIM 06opyaO-
BaHVEeM, TO eCTb CHU3UTb NpUuopuTeT oT60-
pa 1 COXPaHUTb 3TN 06BEKTbI B XOJIO[HOM
pe3epBe. Ho 3To He 3HauunT, YTO NOJIHOCTbIO
NCKI0YaeTCs UX NCMosib3oBaHve B paboTe
— NpY Heo6XOAMMOCTY OHU BYaYT BKIOYe-
Hbl 11 3a[1eCTBOBaHbI. TaKyt0 KOHCTPYKLIO
Mbl BHEAPAEM U NIaHMpyeM, YTo OHa byneT
OencTeoBaTb [iBa roga.

Mpy 3TOM Noaxoae Henb3A roBOPUTb O
COXPaHEeHMM NOSTHOWM ONnaTbl MOLWHOCTY
06beKTOB reHepaymu: ans o6beKToB, yya-
CTUE KOTOPbIX B paboTe 6blsIo OrpaHMYEHo,
CHUXeHMe onnaTbl MOLYHOCTI MOXET COCTa-
BuTb fo 10%.

MurHUCTEPCTBO Havano peannsauuio noa-
xopaa no anddepeHumaL v onnaTbl MOLHO-
CTU B 3aBUCUMMOCTU OT BOCTPEOOBAHHOCTY
o6opynoBaHua. Cellyac pag NOCTaBLLMKOB
nopaéT 3anaBKU, CUTHanm3upyoLme 06 nx
HeXenaHun BKoYaTbca. [Ina Takux cny-
YyaeB Mbl TaKXe OyaeM CHMXKaTb onnaty
MOLLHOCTMW.

Tak»>Ke Xo4y HanmnOMHUTb, YTO NMPOBO-
AuTca 6onbluas paboTa no paspaboTke
OTeYyeCTBEHHbIX ra3oBbIX TYPOUH cpegHer
1 60NbLIO MOLHOCTW.

- Hoesble 8bi308b1 U c/1edyioujue 3a HUMU
u3MeHeHUs HYy>K0alomcs 8 HoO8bIX 3KOHO-
MuYyecKux UHCmpyMeHmMax, 8 mom 4ucse
8 3Hepzemuke.

- [la, 1 B KauecTBe OCHOBHbIX HaMpPaBIeHUI
rocrnonuTUKKN B chepe aNeKTPOIHEPreTUKY,
HanprmMep, MOXHO 0603HaUNTb ABUKEHVE
B CTOPOHY NOTpeburTensa yepes coBeplLUeH-
CTBOBaHMe MexaH1U3MOB pblHKa. Hanpumep,
Ha OMTOBOM PbIHKE y>Ke OTMEHEH TaK Ha3bl-
BaeMbll «mexaHusm 1,5 Pyct».

ObecneyeHo pa3BuUTHE CUCTEM arperatopos
cnpoca. Ha cerogHALWHNUIA AeHb MPOEKT C arpe-
ratopamu cnpoca npusHaH ycrneLlHbiM, OH
rokasaJsl 3auHTepPecoBaHHOCTb NOTpebuTene.

3aBepLUaeTca COBEPLUEHCTBOBaHME CUCTe-
Mbl MEPCMNEKTVBHOIO Pa3BUTUA ANEKTPOIHEP-
reTUKM 3a CYET LieHTpanm3aunm ¢yHKLUMOoHana
Mo MNJaHNPOBAHUIO PA3BUTUA SHEPrOCMCTEM, B
TOM Ymcrie N30SIMPOBAHHbIX, Ha 6a3e Cuctem-
HOro OMepaTopa, YTo KapAVHaNIbHO MOBbLICUT
KayecTBO MNaHMPOBaHMUA U ONTUMM3ALUN CO-
CTaBa TEXHMUYECKMX peLleHu.

- TonnueHo-3Hep2emuyecKuli KomnseKkc
- 3mo 6osee 2,5 MsIH compyOHUKO8, cebiwie
cma muniuoHo8 nompebumerneli, a makxe
60/1bWoOe Kolu4ecmao KomnaHuli u npeo-
npuamuii. Kakue mepel npuHumaiomcs ons
noodoep)xaHusA SKOHOMUYecKol u coyuans-
Holi cmabunbHocmu?

- [lns nogaeprkaHnsa paboTbl CMCTEMOOO-
pasyowmx npeanpuATi TIK B TEKYLLNX KO-
HOMMYECKMX YCNOBUAX NPeyCMaTprBatoTCA
NbroTHble KpeauTbl. Takne KpeamTbl CMOTryT
NMonyyYnTb KOMMAHWM, KOTOPble 3aHNMAtTCA
Npoun3BoACTBOM HeGTENPOAYKTOB, a TaKxKe
npefocTaBAloT ycnyry B obnactu obbium
HedTV 1 rasa. [py HEO6XOAUMOCTY 3Ta Mepa
MOXET ObITb pacnpocTpaHeHa 1 Ha aApyrue
HanpaBJieHNs1 OTEYECTBEHHOW SHEPrETUKN.

B kKauecTBe Mepbl NoaaepKKu notpebu-
Tenemn npeaycMaTpUBAETCA TakKe BO3MOX-
HOCTb CHUXKATb WTpadbl A HACENEHUA U1
NPOMBbILUNEHHBIX MOTPebrTeNen rasa u anek-
TPO3HepPrum 3a NPOCPOUKY OraThl SHEPro-
pecypcoB. Peub NAET O CHUXKEHVW BENNYMHDI
«MPUBA3AHHbIX» K KNtoueBoy cTaBke LIb neHen
Ans notpeburtenen KOMMYHasbHbIX pecyp-
COB. DTO MO3BONUT U36eXKaTb CKaukoobpas-
HOrO POCTa NeHel 1 COXPaHUTb CTabubHble
ycnoBwusa paboTbl NPov3BOAMTENEN 1 NOTpe-
6utenei.
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Kpome Toro, y s3HeprokomnaHui noasu-
Jlacb BO3MOXHOCTb CABMIaTb CPOKM BBOAA
06BEKTOB B pamMKax Nporpammbl MOLepHU-
3auum TOC n AMNM BUD 6e3 wtpadoB. ITum
NpaBoOM MOTYT BOCMOJ1b30BaTbCsA MUHBECTOPbI,
06patuBLLKCh B «COBET PbIHKa», YTO MO3BONT
obecneuntb 4OCTPOIIKY 0ObEKTOB.

PaboTaem 1 Hap M3MeHeHMeM CPOKOB MPo-
BeJleHNA KOHKYPCHbIX OTOOPOB CTpounTesb-
CTBA 3/1EKTPOCTAHLMI Ha ONTOBOM Y PO3HUNY-
HOM pblHKax Ha 2023 rog.

- Ymo 6yoem c ESG-nosecmkoli, npodos-
JKumcs lu paszsumue 3KoJ102UY4ecKux UHU-
yuamue unu celiyac He 00 3mozo?

— ESG-noBecTka B Poccnun npogonxaet
pa3BuBaTtbcsA. [a, 6e3ycnoBHO, NpruxoanTca
yAEnATb BHMaHUe APYrvM BaXKHbIM acrek-
TaM TOMJIMBHO-3HEPreTNYECKOro KOMIMJIEeKCa,
HO MpPU 3TOM NPOo6IeMbl U3MEHEHVSA KMaTa
NPOLOMKAIOT OCTaBaTbCA B LIEHTPE BHUMAHUA.

KcTtatu, pa3BuTrie COBpeMEHHbIX TEXHOMO-
T AnA NPOTUBOAENCTBMA U3MEHEHWIO KNK-
MaTa ABNIAEeTCA OQHOW X BaXKHEMLWNX 3agay
Hay4HO-TexHuYeckoro pa3suTua TIK Poccnn
1 CHVXKEHUA 3aBUCMMOCTY OT MMIOpPTa 3apy-
OEXHbIX TEXHONOT .

Xouy OTMETUTb, UTO POCCUCKYHO SHEpPreTH-
Ky Y>Ke ceilyac OT/IMYaloT BbICOKas ANBEpPCU-
durKaums notpebneHnsa TONIMBa 1 BbICOKas
[0JIA SKOJIOTMYECKN YNCTbIX UICTOYHNKOB
SHeprun. B sHepreTnyeckom banaHce 40,4%
BbIPabOTKYM 3MIEKTPOSHEPruy — 3To Yncrtas
3eKkTporeHepauusa (rmgpo, atom n BM3),
40,2% — NPUPOAHbIN ras, a Ha NCNoJib30Ba-
HVe yrna npuxoanTca nuwb nopagka 13%.

[ononHUTeNnbHO pa3BUTUID BO3OOHOB-
NieMoW SHepreTUkn 6yaeT cnocobcTBoBaTh
CMCTeMa HU3KOYepoaHo cepTrdrKauum
WNCTOYHUKOB 3/1IeKTPO3HEpPruu. «3enéHble»
NpPOn3BOANTENMN CMOFYT C MOMOLLbIO TAaKUX
cepTrdVKaTOB NOATBEPXKAAT, YTO X MPOAYK-
LA COOTBETCTBYET BbICOKMM 3KONIOrMYECKAM
CTaHOapTam.

EcTb MHOrO NpUMEpPOB 13 pa3HbIX CerMeH-
ToB TOK no anpobauum n BHEAPEHWIO TEXHO-
JIOTVIA N PerynsiTopuKu, HanpaBfeHHbIX Ha
CHUXKeHMe BnMAHMA TIK Ha oKpyKatoLyo
cpepy 1 nosbiwawwyx 3dbeKTMBHOCTD. Tak,
Hanpumep, B 2021 rogy Ha 6a3e [JanbHeBOC-
TOYHOro defepanbHOro yHMBepcuTeTa Nog-
rOTOBJIEH MUJIOTHBIV NMPOEKT Mo nepepaboTke
30J10LUMAKOBbIX 0TX0L0B Ha CaxanvHe. Tam xe
3anyLyeH SKCNePUMEHT Mo YrinepoaHOn Her-
TPasibHOCTU, KOTOPbI NO3BONUT CHOPMUPO-
BaTb COOCTBEHHYIO HALMOHAJIbHYIO CUCTEMY
TOprosau Bbibpocamu. llomrmo 3Toro, roto-
BUTCA K 3aMyCKy HECKONIbKO 3aKOHOMPOEKTOB
B 06/1aCTV YCTONYMBOrO Pa3BUTUS.

B Lenom B pamkax MMpPOBOro aHepronepe-
xopa nepep Poccuern oTKpbIBAOTCA MHOTOUMNC-
NeHHble BO3MOXHOCTY, MPUYEM B paMKax Kak
Pa3BUTUA TPAANLMOHHOW SHEPreTUKN (Mpe-
[le BCero, ra3oBow oTpaciu), Tak n GopmMmmpo-
BaHuA oTpacnen B/3, BogopoaHow sHepre-
TUKW 1 NOBbILWEHVA SHEPro3PpPEeKTUBHOCTU B
YacTy MoZEePHM3aLMN NIEKTPOO6OPYAOBaHMA.
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The fuel and energy industry of Russia is the most important structural component of the domestic economy. The fixed assets of the fuel and energy
industry make up one third of the country’s production assets and 30% of the value of Russia’s industrial output. The fuel and energy industry uses 10% of
the products of the machine-building complex, 12% of the products of metallurgy, consumes 2/3 of pipes in the country, and provides more than half of
Russia’s exports and a significant amount of raw materials for the chemical industry.
In addition, the fuel and energy industry provides more than 40% of the tax revenues of the country’s budget and about 30% of GDP. Thus, the stable and
uninterrupted operation of the fuel and energy industry is a key factor in national economic security. We talk with the Minister of Energy of the Russian
Federation Nikolay Shulginov about how to maintain the stability of the industry and at the same time meet the new realities.

- The main slogan of the 25th St. Petersburg
International Economic Forum is New World
- New Opportunities. Is the Ministry of
Energy ready to follow this course?

- New opportunities can and should
be found and implemented, but not to
the detriment of basic needs. In fact, the
entire economy depends on the operation
of the fuel and energy industry, so the most
important thing for us is to maintain the
stability of the industry and uninterrupted
supply of all consumers with the necessary
energy resources. To this end, active
work is underway to reform logistics and
production chains, build new ones and
expand existing production capacities of
the fuel and energy industry. Today, the
Russian fuel and energy industry is coping
with emerging challenges.

Of course, the key export interests are
now focus on the Asia-Pacific countries,
but this did not happen today, the policy
of reorienting the export of Russian energy
resources to the east has been implemented
for a long time.

In the gas market, deliveries to Asia will
increase through both pipeline gas and
LNG. Russia will continue to promote the
expansion of the use of natural gas in the
global context, including in the form of
LNG, as the cleanest fossil fuel, a reliable

and affordable source of energy that can
ensure the stable operation of energy
systems during the transition period of global
energy transformation. I would like to note
that Russia’s overall potential in the LNG
market may reach 100-120 million tons. The
economic indicators of Russian LNG projects
are among the most competitive in the world
due to low production costs and a relatively
short logistical link to the main sales markets.

Another very important task is to use the
potential of the Northern Sea Route. And,
most likely, the main source of growth in the
cargo turnover of the Northern Sea Route in
the medium term will be oil and gas cargoes.

It is necessary to pay sufficient attention
to the development of deep processing of oil
and gas. Regardless of the external situation,
it is necessary to ensure a sufficient supply of
petroleum products on the domestic market,
at affordable prices.

Also, speaking of promising projects, it
is worth paying attention to the possibility
of creating a new export infrastructure in
the ports of Murmansk and Indiga. It is
possible that its capacities can be used for
transshipment of LNG, especially given the
proximity of the Yamal Peninsula. Namely,
the LNG potential is concentrated there. This
will significantly diversify gas supplies to the
world market.

- Who will invest in these projects — the
state or business?

— In the foreseeable future, financing of
Russian energy projects will be based both
on domestic sources and on cooperation with
all foreign companies that are ready for this.

And, since project financing loans are issued
against future cash flow, and world energy
prices are kept near historical highs, fuel and
energy projects become potentially profitable
for investors. It remains for the state to create
tax incentives and participate in the creation
of infrastructure.

— Perhaps the most pressing topic today
is import substitution measures. However,
the share of imports in the fuel and energy
industry has traditionally been very
significant.

— Perhaps the key word here is “was”. We
have been engaged in import substitution for
more than a year, since 2014 we have done
a lot to reduce the dependence of the fuel
and energy sector on foreign technologies,
materials and components. The development
of new types of import-substituting equipment
was mastered, the production of the necessary
catalysts for Russian oil refineries and
petrochemical enterprises was developed.

Today we continue this work. Thus, PJSC
Gazprom Neft, together with domestic



companies, implements a project to develop,
manufacture and test equipment and
technological mobile complexes to increase
the production of tight oil reserves. In 2021,
the level of localization of the hydraulic
fracturing fleet was 80%. This is a complex
and time-consuming process that required
the creation of a special methodology, the
formation of a separate program, and the
involvement of a large number of specialists
- 1000 enterprises.

In addition, last year, Lukoil was one of
the first in Russia to introduce a domestic
horizontal well completion complex. The
new import-substituting equipment will be
used at the company’s facilities and will allow
the industrial development of reserves, the
development of which was hindered due to
the lack of domestic analogues.

Work on the prospective development
of offshore hydrocarbon production is
also underway. With the participation and
control of Gazprom, domestic designers
have successfully developed an underwater
production complex, which will be tested
at Gazprom’s Yuzhno-Kirinskoye field in
the Sea of Okhotsk, taking into account the
field development schedule. Gazprom has
also done a lot of work in terms of import
substitution of compressor equipment, pipes
of various diameters, gas switchboards and
other important items.

It is important to note that energy
companies, when carrying out repairs
of foreign-made equipment, may face
consequences of sanctions pressure from
unfriendly countries.

In order to reduce risks, it is proposed to
minimize the inclusion of a number of power
facilities with imported equipment, that is, to
reduce the selection priority and keep these
facilities in a cold reserve. However, this does
not mean that their use in work is completely
excluded - if necessary, they will be included
and used. We are implementing this design
and plan that it will operate for 2 years.

With this approach, it is impossible to talk
about maintaining the full payment for the
capacity of generation facilities — for facilities
whose participation in the work was limited, the
reduction in capacity payment can be up to 10%.

The Ministry has begun implementing an
approach to differentiate payment for capacity
depending on the demand for equipment.
Now a number of suppliers are submitting
bids signaling their reluctance to get involved.
For such cases, we will also reduce the power
payment.

I also want to remind you that a lot of work
is being done to develop domestic gas turbines
of medium and high power.

— New challenges and subsequent changes
require new economic instruments, including
in the energy sector.

- Yes, and as the main directions of state
policy in the electric power industry, for

example, we can designate a movement
towards the consumer through the
improvement of market mechanisms. For
example, the so-called “1.5 Rust mechanism”
has already been canceled on the wholesale
market.

The development of demand aggregators
has been ensured. To date, the project with
demand aggregators has been recognized
as successful, it has shown the interest of
consumers.

The improvement of the system of
prospective development of the electric power
industry is being completed by centralizing the
functionality for planning the development of
power systems, including isolated ones, on
the basis of the System Operator, which will
radically improve the quality of planning and
optimization of the composition of technical
solutions.

— The fuel and energy industry is more
than 2.5 million employees, more than one
hundred million consumers, as well as a large
number of companies and enterprises. What
measures do you take to maintain economic
and social stability?

— They provide preferential loans to support
the work of the backbone enterprises of the
fuel and energy industry in the current
economic conditions. Such loans will be
available to companies engaged in the
production of petroleum products, as well as
providing services in the field of oil and gas
production. If necessary, this measure can be
extended to other areas of domestic energy.

As a consumer support measure, it is
envisaged to reduce fines for the population
and industrial consumers of gas and electricity
for late payment of energy resources. We are
talking about reducing the amount of fines
“tied” to the key rate of the Central Bank for
consumers of communal resources. This will
help to avoid an abrupt increase in penalties
and maintain stable working conditions for
producers and consumers.
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In addition, energy companies have
the opportunity to shift the deadlines for
the commissioning of facilities within the
framework of the modernization program for
thermal power plants and PDA RES without
penalties. Investors can use this right by
contacting the Market Council, which will
ensure the completion of facilities.

We are also working on changing the
deadlines for competitive selection for the
construction of power plants in the wholesale
and retail markets for 2023.

- What will happen to the ESG agenda, will
the development of environmental initiatives
continue, or is this not up to now?

— The ESG agenda in Russia continues to
evolve. Yes, of course, we have to pay attention
to other important aspects of the fuel and
energy industry, but at the same time, the
problems of climate change continue to be
in the spotlight.

By the way, the development of modern
technologies to counteract climate change
is one of the most important tasks of the
scientific and technological development of
the Russian fuel and energy industry and
reducing dependence on foreign technology
imports.

I would like to note that a high
diversification of fuel consumption and a
high proportion of environmentally friendly
energy sources already distinguish the Russian
energy sector. In the energy balance, 40.4% of
electricity generation is pure power generation
(hydro, atom and RES), 40.2% is natural gas,
and about 13% is for the use of coal.

In addition, the development of renewable
energy will be facilitated by a system of low-
carbon certification of electricity sources.
Green producers will be able to use such
certificates to confirm that their products meet
high environmental standards.

There are many examples from different
segments of the fuel and energy industry
on the testing and implementation of
technologies and regulations aimed at
reducing the impact of the fuel and energy
complex on the environment and increasing
efficiency. For example, in 2021, a pilot project
for the processing of ash and slag waste on
Sakhalin was prepared on the basis of the Far
Eastern Federal University. They also launched
an experiment on carbon neutrality there,
which will allow the formation of its own
national emissions trading system. In addition,
several sustainable development bills are being
prepared for launch.

In general, within the framework of
the global energy transition, numerous
opportunities open up for Russia, both
within the framework of the development of
traditional energy (primarily the gas industry),
and the formation of renewable energy
industries, hydrogen energy and energy
efficiency in terms of modernizing electrical
equipment.
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HOBbIE BOSMOXXHOCTU NMMD®

P OCCUNCKan SKOHOMYKa B 2022 rofly CTONKHY-
Nach C KOJIOCCasbHbIMY BbI3OBaMU, TPEOYHOLLV-
MW OT Heé CKopenLel aganTaLmmn Bcex npoLec-
COB K HOBOW peasnibHocTy. Cellyac OTKpbIBaeTCA
60/1bLLIOE «OKHO BO3MOXHOCTE» A1 MPOU3BOAN-
Terel oTeyecTBEHHbIX TOBAPOB U YCITyT, FOTOBbIX
B CKaTble CPOKV 3aMEHUTb MMMOPTHbIE aHasOT .

B 10 e Bpems pa3pyLualoTca CoXMBLUMECA
LienoyKy NOCTaBOK, OrPaHMNYMBAETCA JOCTYN
K 3apy6e>KHbIM MHBECTULIMAM U TEXHOJTOTVSIM.
[nAa sToro HeobxoarMa coBMecTHas 3ddek-
TUBHasA paboTa rocygapcTaa 1 6rsHeca.

Kak oTmeuaeT coBeTHuUK lMpe3ngeHTa
Poccuiickon QOepepaumm, OTBETCTBEHHbIN

cekpeTtapb oprkomuteta NMMI® AHTOH Koba-
KOB: «MUp M3MeHWICA KapAVHaNbHO, 1 Halla
3afjava - yBMAETb 1 pPeann3oBaTb HOBble BO3-
MOXHOCTW. 111 3TOro KpaiHe BaXKHO BCEM
3[OPOBbIM CUMaM 06 ecTBa 06 beANHNUTD
ycunus. HoBbi MUp, HOBbIE BbI30BbI, HOBblE
nepcneKkTrBbl. PeweHnsa no pesynbratam
06CYy>KAEeHUIN 1 CcornacoBaHUn Ha popyme
ZafyT BO3MOXHOCTb 6M3HeCy 1 BnacTu pe-
ann3oBaTb UX MAaKCUMasIbHO 3G EKTUBHO,
YKPenuTb 1 yCUNTb Lienn HauroHanbHOro
pa3BuTusA. Kak HUKOT4a BaXKHO YKpennaTb
[leNoBOe MAapTHEPCTBO Yepes aKTMBM3aL Mo
CBA3EN MeXy NpeacTaBUTENAMY Pa3fINYHBIX

O ROMCONGRESS

FoORUMLM

Anton
KOBYAKON

oTpacsiein 6u3Heca 1 BECTU NPOAYKTUBHbIN
AMasor no Bonpocam ynyylleHus AesoBoro
KnumaTta B Poccun. YBepeH, nnowagka MMV20O
OTKPOET HOBbl€ BO3MOXXHOCTU U BEKTOPbI
B3aMIMOAENCTBUAY.

POCCUNCKAS SKOHOMUKA OBJIAAAET BOJIbLUUM
NOTEHUMNAIOM ANA MMIMOPTO3AMELLEHUA

A€

MHEHMIO MUHUCTPA MPOMbILLIEHHO-
ctn 1 Toprosnu PO [leHnca MaHTy-

[1o

pOBa, CaMbIMM1 Pa3BMBaLWUMUCA chepamm
VMMopTo3amMeLleHns GyayT CeNbCcKoe Xo3Ai-
CTBO, MALLHOCTPOEHME 1 napdomepus. Yto
Kacaetcs nocsefHen otpacau, rnasa MuH-

NPOMTOpPra OXKnpaeT TPEXKPATHbLIN poCT
NpPoun3BoACTBa NapdOMEPUN N KOCMETUKN.

o cnoBam MyHKCTPa, Poccna akTMBHO Ha-
Yasia Nporpammy Mo NMMOPTO3aMeELLEHNIO B
YCNOBUAX CAHKLMOHHOW NOANTUKM 3anagHbIX
rocygapcTs ewé B 2014 rogy u cenyac npo-
OOJKaeT HapalyMBaTb TeMMbl MPOM3BOACTBA
B pa3HbIX OTpacaAXx.

«C pa3sanom Cosetckoro Cotosa 1 yxogom
MaHOBOW 3KOHOMUKW, FAe KaXabli 3Han o
CylecTBOBaHMUN Kaxkgoro, 90-e roabl BCtO
3Ty KapTUHY paccbinann. Ml cerogHA mMbl CLUn-
BaeM BCE 3aHOBO. Mbl ¢ 2014 rofga Havyanu
bopmmpoBaTb rocygapcTBeHHO-NHGOPMa-
LIMOHHYIO CUCTEMY MPOMbILLIEHHOCTU. OTO
NHOOPMALMOHHAs NoLWaaKa, Co3AaHHas ans
YYaCTHMKOB MHTErpaLum pbiHKay, — KOMMeH-
TupyeT [leHnc MaHTypoB.

«Mosn 3agaya 1 3agaya MOUX Konner —
co3faTb KOMPOPTHbIE YCNOBMA U ObITb MO-
nepatopamu. Ecnv nepBbili 3Tan — 3To UM-

nopTo3amMelleHrie roToBo NPoayKUUn, To
CErofiHA Mbl MepeLunn Ha criedyoLwmii 3Tan
— IMMOpTO3aMelLieH1e KOMMOHEHTOB, arpera-
TOB, CbipbA 1 MaTepuanos. Ha 3Tom 3Tane mbl
JOMKHbI 6onee feTanbHO NepenTn Ha paboTy
CO BCEMV KOMMOHEHTaMK, KOTOPble 3aBA3aHbl
B MporpaMme MMMNOPTO3aMELLEHWSAY, — CYUTAET
MUHUCTP.

lNo ero MmHeHuto, ceropHa Poccus pobunacb
psAda yCrnexoB: paHblue Kya MeHblle oTeye-
CTBEHHbIX MPOAYKTOB HAXOAMIOCh Ha MOJIKaxX
MarasrHOB, a Cenyac «Mbl CaMU MOXKEM MO-
CTaBNATb TOBapbl B ApYyrue CTpaHbl».

BbICOKMMU [OCTMXKEHUAMY TaKXKe MOXKHO
CYMTaTb POCT B CEJIbXO3MALLUMHOCTPOEHNM 1
MaLUVHOCTPOEHUN B HedTerazoBow oTpaciu.
[Tpruyém BO BTOPOM CJlyyae, oTMeYaeT rnasa
MwuHnpomTOpra, 3a 3TOT POCT MOXHO 6n1aro-
fJapwvTb 3anag, Belb MIMEHHO OrpaHMyeHus
CTanu NOBOAOM AJIA MMMOPTO3aMeLleHUs B
31Ol chepe.

POCCUA NMO-MPEXXHEMY OTKPDLITA AJiS
B3SAMMOBLIFrOAHOIO MEXKAYHAPOAHOIO
COTPYAHUYECTBA

M NHUCTP duHaHcoB PO AHToH CrnyaHoB
obcyann c npepctaBuTenamy Accouma-
LM eBPOMeENCKOro b1sHeca TeKYLLY SKOHO-
MUYECKYIO CUTYaLIMIO, a TakKe P HalloroBbiX
1 TAMO>KEHHbIX BOMPOCOB U NOAAEPXKKY UH-
BECTULINNA.

Mo cnoBam MuHUCTpPa, Poccna HaueneHa
COXPaHUTb COTPYLHUYECTBO C 3apyOexHbIMY
opraHu3aumamm: «<Mbl yCTOMUNBO MHTErpU-
pOBaHbl B rnobanbHble NPOor3BOACTBEHHbIE
MpoLecchl, HACTPOEHbI 1 Aanblue paboTaTb C
MeXAYHapPOAHbIMY KOMMAHVAMY, CO3AaBas
6naronpuATHbIE YCNOBWSA AA BEAEHWsA U pa3-
BUTUA On3Heca. Poccusi octaétca cTpaHoim,
OTKPbITON AJ1A B3aVIMOBbIFOAHOI0 MeXyHa-

POAHOro COTPYAHNYECTBA, 3TO NOAYEPKMBA-
€TCs Ha BCeXx MyoLlagKax».

Take, no ero cnosam, MpaeutenbcTso PO
NPOAOSIXKAET NPUHMMATb Mepbl Ans CTabunun-
3aUun cuTyaumm B GMHaHCOBO-3KOHOMMYe-

CKOW crcTeme cTpaHbl. ObecneunBaeTcs nom-
JepKKa CMCTeMOO06Pa3syoLLMX MPeanpuUATAN 1
Manoro 6r3Heca, NpefycMOTpeHa oTpacsieBas
1 GMHaHCOBasA MOMOLLb.

MapannenbHO pellaoTca BONPOChl CTPYK-
TYPHOW NepecTpPOnKN POCCUINCKON SKOHO-
MUK Ha nepcnekTusy. B Tom yncne 31o Ka-
caetca nmbepanu3aunn ycnoBuin BefeHuns
613Heca B CTpaHe.

«ChopMrpPOBaHHbI/ paHee YPOBEHb KO-
HOMMYECKOW YCTONYNBOCTN 1 NPOBEAEHNe
651aropasymMHOl SKOHOMUYECKON NONINTUKN
celyac — BCE 3TO MNO3BOJIUT CMPABUTLCSA C
CaHKLUMOHHbIM aBneHneMm 1 obecneumnTb pas-
BUTME CTPaHbI», — OTMeYaeT rnaBa MuHouHa.

Mo matepuanam https://bigasia.ru

Mo matepuanam https://ren.tv

Mo marepuanam https://minfin.gov.ru
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NEW OPPORTUNITIES AT THE ST. PETERSBURG
INTERNATIONAL ECONOMIC FORUM (SPIEF)

he Russian economy in 2022 faces

enormous challenges that require it to
adapt all processes to the new reality as quickly
as possible. A large window of opportunity is
now opening for producers of domestic goods
and services ready to replace their imported
counterparts in a short period of time.

At the same time existing supply chains
are being destroyed, and access to foreign
investments and technologies is being
restricted. This requires joint effective work
of the state and business.

As Anton Kobyakov, advisor to the
President of the Russian Federation and

executive secretary of the SPIEF organizing
committee, notes: “The world has changed
fundamentally and our task is to see and
realize new opportunities. For this it is
extremely important for all the healthy forces

in society to unite their efforts. A new world,
new challenges, new prospects. Resolutions on
the results of discussions and agreements at
the Forum will give business and authorities
an opportunity to implement them in the most
effective way, to strengthen and reinforce goals
of national development. It is more important
than ever to strengthen business partnerships
through the activation of connections between
representatives of various business sectors
and to conduct a productive dialogue on
improving the business climate in Russia.
I am sure that the SPIEF platform will open
new opportunities and vectors of interaction.

RUSSIAN ECONOMY HAS A GREAT POTENTIAL FOR
IMPORT SUBSTITUTION

J—

ccording to the Minister of Industry and

Trade of the Russian Federation Denis
Manturov the most developing spheres of
import substitution will be agriculture, machine
building and perfumery. As for the latter
industry, the head of the Ministry of Industry
and Trade expects a threefold increase in the
production of perfumes and cosmetics.

According to the minister, Russia actively
began an import substitution program in the
context of the sanctions policy of Western
states back in 2014 and now continues to
increase the rate of production in various
industries.

“With the collapse of the Soviet Union and
the departure of the planned economy, where
everyone knew everyone existed, the 90s
scattered this whole picture. And today we're
stitching it all back together. Since 2014, we
began to form the state information system of
the industry. This is an information platform
created for market integration participants,’
comments Denis Manturov.

“My task and the task of my colleagues
is to create comfortable conditions and
be moderators. If the first stage is import
substitution of finished products, then today

we have moved on to the next stage — import
substitution of components, units, raw
materials and materials. At this stage we
must move in more detail to work with all
the components that are tied to the import
substitution program,” — said the minister.

According to him, today Russia has
achieved a number of successes — before
there were fewer domestic products on store
shelves, and now “we can supply goods to
other countries ourselves.

The growth in agricultural engineering and
machine building in the oil and gas industry
can also be considered high achievements.
And in the second case, says the head of
the Ministry of Industry and Trade, for this
growth we can thank the West, because
it was the restrictions that caused import
substitution in this area.

RUSSIA IS STILL OPEN FOR MUTUALLY BENEFICIAL
INTERNATIONAL COOPERATION

inister of Finance Anton Siluanov

discussed with representatives of
the Association of European Business
the current economic situation, as well as
a number of tax and customs issues and
investment support.

According to the minister, Russia is
determined to maintain cooperation
with foreign organizations: “We are
steadily integrated into global production
processes, determined to continue working
with international companies, creating
favorable conditions for the conduct and
development of business: Russia remains
a country open to mutually beneficial
international cooperation, it is emphasized
at all platforms”.

He also said that the Russian government
continues to take measures to stabilize the
situation in the country’s financial and
economic system. The backbone enterprises
and small business are supported; sectoral and
financial assistance is provided.

At the same time the issues of
restructuring the Russian economy for
the future are being solved. This includes
the liberalization of conditions for doing
business in the country.

“The previously formed level of economic
stability and conducting a prudent economic
policy now - all this will allow to cope
with the sanctions pressure and ensure the
development of the country”’,— said the head
of the Ministry of Finance.




MwnpoBoe npon3BoacTBO TOBAPOB 1 yCyr
HaxoAMTCA NOA BIAHNEM LUMPOKOTO CreKkTpa
SKOHOMUYECKUX 1 COLMaNnbHbIX GaKTOPOB,
BKJIIOYaA N3MEHeHVs B 06eCrneyeHHOCT npu-
pPOAHbIMY pecypcamu, CTPYKTypHble cABUT
Ha rno6anbHbIX U HaLMOHANbHbIX PbIHKaX
TPpyAa, KanuTana, a TakxKe TeXHONornyeckmne
N3MeHeHusA.

ABTOpbI OKNaja BblAENAT WeCTb TPeH-
[10B, OKa3blBalOLMX CYLLEeCTBEHHOE BANAHNE
Ha rnobanbHoe Npor3BoACTBO. bonbWMHCTBO
13 HUX chopmmpoBanoch eweé B 2010-x rr. n
YCUANNOCH NOA BANAHNEM KPU3UCA, BbI3BaH-
Horo naHaemunen COVID-19:

1. MNepepacnpeneneHne SKOHOMNYECKOTO
noTeHumnana mexzay makpopernoHamu, poct
KOHKYPEHLN Ha rnobanbHbIX PbIHKaX.

2. PacnpocTpaHeHe YeTBEPTOM NPOMbILL-
JIEHHOW PeBONIOLMU, NOABMIEHME NOAPbIBHbIX
TEXHOJOMMIA N YCKOPEHME TEXHOOMMYeCKoro
O6HOBMEHNA.

3. [NoBbiWweHre ponu Manoro n cpegHero
npeanpuHYMaTenbCTBa Kak ApariBepa CTpyK-
TYPHbIX U3MEHEHMI 1 SKOHOMMYECKOro poCTa.

4. PaclumpeHne n ycnoKHeHve ponu rno-
6anbHbIX Lenoyek co3gaHnsa CTOMMOCTM
(r'CC) B MMpoBOM NpoOn3BOACTBE.

5. PacnpocTpaHeHue rmr-sKoHOMUKN 1 F10o-
6anunsauma 60pbObl 3a TaNaHTbI.

6. YcuneHme rnobanbHbIX BbI30BOB YCTON-
UMBOTO PaA3BMTUA, B YAaCTHOCTM HapacTaHue
3KOMIornyecknx npobnem, CounanbHoOro He-
paBeHCTBA 1 NOCNEACTBUN COLNANbHON NC-
KNIOYEHHOCTI OTAENbHbIX FPYMNM HaceneHus.

Casuru B rno6anbHOM NPON3BOACTBE B
CpefHe- 1 ONTOCPOYHON NepcneKkTuse OyayT
onpeaenATb 3aMpoc Ha 3Ha4YMMble N3MEHEeHNA
B NMPOMBbILLUIEHHON NOAWTMKE Ha rnobanbHOM
N HAaLMOHANbHOM (B TOM YMCie POCCUNCKOM)
YPOBHSAX.

Cpeau Takux CABUIroB aBTOPbI AOKaga
BblAeNAIOT CieayloLme: Npon3onaeT nepe-
CMOTP Lenen NpoMbILAEHHON NOUTUKN
— pOCT 06 eCTBEHHbIX U SKONOTNYeCKNX
BbI30BOB HEN30EXHO OnpefennT BbIXo Ha
nepBbIi NjaH BOMPOCOB TEXHONOTMYECKNX
N3MEHeHU 1 YCTONYNBOro pa3smTuA. byayTt
nepecmMoTpeHbl reononmTnYecKkne Nnpruopu-

RUSSIAN BUSINESS GUIDE {uioHb 2022}

T

aK Ha3blBaeTcA aHaNUTUYeckuit
noknap HUY BLLD, nocBALEHHDIN

ONMCAHUIO TEKYLYUX MUPOBbIX TPEHAO0B
NPOMbILLNIEHHOI NOANTUKM U NepcneKTUBam
pa3BuUTHA NpombineHHocTH Poccum ¢
YYETOM JaHHbIX TPEHAO0B. AHANUTUKH
OoHpa PockoHrpecc BbigeNunm 0CHOBHbIe
Te31cbl AAHHOT0 UCCNelOBaHUA.

%% POCKOHI'PECC

TeTbl ANA Lefiell MPOMBbILIEHHON NOIUTUKNA:
npogomKatowwanca ¢pparmeHTaLmsa rnobanb-
HOW TOProBOW CUCTEMbI U PaCLUVPeHne ponu
rny6oKMX permoHanbHbIX MHTErpaLMoHHbIX
6710KOB NPUBEAYT K NepecMoTpy cocTaBa
YUYaCTHUKOB 1 HamnpaBneHni HTerpaunm B
rno6anbHbIX U PernoHasbHbIX COrnalleHun-
AX. OTO ByAeT TakKe BNUATb Ha NepecmoTp
NPOMbILUIIEHHOW MNOJINTUKN B CTPaHax, He
BKJTIOYEHHbIX B 3TW cornaweHus. Kpome
TOro, rpaHNLbl MPOMBILLIEHHOWN MNOMNTUKN
BbINAYT 3a Npefesnbl TPAANLMOHHBIX ANA Heé
NPON3BOACTBEHHbIX OTpacnei. TpaHcdop-
MaL VA NPOV3BOACTBEHHbIX Liernoyek, pocT
3aMpoCcoB Ha KacTomusauuio, undposusa-
Luto, cepBUCHU3aLMIO onpefensaT Heobxoan-
MOCTb Y4YéTa B MPOMbILLIEHHON NONNTUKE
rOpV30HTasIbHbIX 1 BEPTUKASIbHbIX CBA3EN
NPOU3BOACTB C APYrMMU CEKTOPAMU B KO-
HOMUKe.

MponomkuT pacwmpATbCA NpeameT Npo-
MbILLSIEHHOW MOMUTUKN: YXKe ceyac oTMeyaeT-
€5l pa3MblBaHVe FPaHNL, MeXXAY NPOMbILLIEH-
HOW, KOHKYPEHTHOW 1 TOProBOW MNONTUKON 1
UX CpaLLMBaHMe B CTPYKTYPHYIO NONUTHKY. B
6ynyLiem Ha poHe npoueccoB ypbaHu3zauum
oXrpaetca convKeHve NPOMbILWIEHHOW 1
pervioHanbHOW NOUTYKI MO ABYM Harnpase-
HMAM: Ha SKOHOMUYECKW YBAAALUX TeppU-
TOPUAX U, HANPOTMB, B ANHAMUYHO PACTYLLNX
arnomepaymsx.

Bynet npogonxatbca 1 TpaHcdopmauuma
TPaAVLMOHHOIO BEPTUKaIbHO OPUEHTUPO-
BAHHOTO MOAXOAA MNPOMbILWIEHHOW NONANTU-
KW 3a CYET AaNibHelLEero pacnpocTpaHeHns
CKBO3HbIX TexHonorun NHpgyctpum 4.0, a
TakXe HeoOXOAMMOCTIN NepecmoTpa cTpaTte-
rMyYecKux NpriopuTETOB 1 Nepepacnpeaene-
HMA HanpPaBfeHV NOAAEPXKKM, B TOM Uncie
C nepecmMoTpom Habopa pacTywmx 1 yraca-
IoLWMX OTpacnen.

YnpaBneHyeckune pelleHus no pasBuTmio
POCCUIICKON SKOHOMUKI JOMKHbI ObITb And-
depeHLMpOoBaHbI MO OTPACNIEBOMY MPU3HAKY,
yunTbiBas cneuudriKy Kaxzaomn n3 Hux.

B oTaenbHbIX OTpacnax, rae ecTb peasbHbii
NnoTeHUMan co3haHna YHUKaNbHbIX POCCUI-
CKUX TEXHOJIOTMYECKMX PEeLUeHN, MOXeT
6bITb paLMOHaNeH BPeMEHHbIN BbIXOA 13
rnobanbHbIX Lenoyek, Ho ¢ 06A3aTeNbHON
opveHTalUuelt Ha byaylee (Yepe3 HECKONIbKO
J1eT) BKJIIOUYEHME B HUX Ha 6onee BbIroAHbIX
cTagusx. Takol nogxog npeanosnaraet UHTEH-
CYIBHOE pa3BUTMNE POCCUNCKOM MPOPbLIBHOMN
Hay4YHO-TeXHONOrYeckon 6asbl ana obecne-
yeHuA B 6yayLlem KOHKYPEHTOCNoCobHOCTI
Nno HOBbIM CcBOMCTBaM. Mpu 3ToM UcKnun-
TENbHO Ba)KHbl Pa3yMHas KOHKypeHLu A B
pa3paboTKe TEXHONOIMYECKUX PeLUeH W,
NMoBbIlEHHOEe BHMMaHUe K peannsayuu
TPAHCALNOHHBIX NCCNIeAOBAHNUI, @ TaKXKe
nojaepKKa co3faHusa 1 AeaTeNlbHOCTU Tex-
HOJIOTMYECKMX CTaPTarnoB U UX BKITIOUEHMEe
B LIeMOYKM CO34aHNA CTOUMOCTN.

B psape cekTopoB, Npexae Bcero obuie-
CTBEHHOTO XapaKTtepa (CBA3b, MeANLUUNHA,
[OPOXKHOE CTPOUTENBCTBO), MOXKHO PaCcCMOT-
peTb NoTeHUMan nepexoaa Ha 6onee cnox-
HbI/ TEXHONOMMYECKNIA YPOBEHb, BO3MOX-
HO, M1HYA onpefenéHHble cTaguun. 3gecb
0COBEHHO BaXKHbIM ABMAETCA NpeofosieHne
CNOXMBLWNXCA HEIPPEKTMBHBIX JTOKANbHbIX
paBHOBeCUA. BO3MOXXHBIMU MHCTPYMEHTaMu
Mornu 6bl CTaTb 06A3aTesIbHble TEXHUYECKUe
TpeboBaHWA, 3ajatoLLe TEXHONOTNYECKYI0
MOZEPHU3aLMI0 Ha JONTOCPOYHYIO Nepcrek-
TuBy. OnpepeneHvie Takux TpeboBaHMiA 3a-
[aBano 6bl KaueCTBEHHYIO PAMKY KJTHOUYEBbIX
napameTpoOB A/ CEKTOPOB, NPU 3TOM eé
JOCTUXKeHne Morno Obl peanv3oBbIBaTbCSA
C MPVYIMEHEHNEM Pa3HbIX TEXHONOTMYECKNX
peLleHunn.

Mo mamepuanam https.//roscongress.org
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his is the title of the analytical report of the National Research University Higher School of Economics, dedicated to the
description of current global trends in industrial policy and the prospects for the development of industry in Russia in
view of these trends. The analysts of the Roscongress Foundation have highlighted the main theses of this research.

Global production of goods and
services is influenced by a wide range of
economic and social factors, including
changes in the availability of natural
resources, structural shifts in global and
national labor and capital markets, and
technological changes.

The report identifies six trends that have
a significant impact on global production,
most of which were formed in the 2010s and
have intensified under the influence of the
crisis caused by the COVID-19 pandemic.1.
Redistribution of economic potential between
macro-regions and increased competition in
global markets.2. The spread of the Fourth
Industrial Revolution, the emergence of
disruptive technologies and the acceleration
of technological renewal.3. Increase in the
role of small and medium entrepreneurship
as a driver of structural changes and economic
growth.4. Expansion and complication of
the role of global value chains (GVC) in
global production.5. Proliferation of the gig
economy and globalization of the competition
for talent.6. Increasing global challenges to
sustainable development, including growing
environmental problems, social inequalities
and the consequences of social exclusion of
certain groups of people.

Shifts in global production in the
medium and long term will determine
the demand for significant changes in
industrial policy at the global and national
(including Russian) levels.

Among such shifts the authors of
the report single out the following:
there will be a revision of the goals of
industrial policy - the growth of social

and environmental challenges will
inevitably determine the outburst of issues
of technological change and sustainable
development. Geopolitical priorities for
industrial policy goals will be reconsidered -
the continuing fragmentation of the global
trading system and the expanding role of
deep regional integration blocks will lead to
a revision of the composition of participants
and areas of integration in global and
regional agreements. This will also affect the
revision of industrial policies in countries not
included in these agreements. In addition,
the boundaries of industrial policy will go
beyond its traditional production sectors -
the transformation of production chains,
growing demands for customization,
digitalization and servicization will
determine the need to take into account
in industrial policy horizontal and vertical
links of production with other sectors in the
economy.

The subject of industrial policy will continue
to expand - the boundaries between industrial,
competition and trade policies are already
being blurred and merged into a structural
policy. In the future, against the background
of urbanization processes, industrial and
regional policies are also expected to converge
in two directions - in economically decaying
territories and, on the contrary, in dynamically
growing agglomerations.

The transformation of the traditional
vertically oriented approach of industrial
policy will also continue - through the further
spread of end-to-end technologies of Industry
4.0, as well as the need to revise strategic
priorities and reallocate areas of support,

including with a revision of the set of growing
and declining industries.

Managerial decisions on the development of
the Russian economy should be differentiated
by industry, taking into account the specifics
of each industry.

In certain industries, where there is
a real potential for creating unique Russian
technological solutions, a temporary
withdrawal from global chains may be
reasonable, but with an obligatory focus on
the future (in a few years) inclusion in them
at more profitable stages. Such approach
assumes intensive development of the Russian
breakthrough scientific and technological
base to ensure future competitiveness by new
properties. At that, reasonable competition
in development of technological solutions,
increased attention to implementation of
translational research, as well as support
of creation and activity of technological
startups and their inclusion in value chains
are extremely important.

In a number of sectors, above all those of
a public nature (communications, medicine,
road construction), it seems possible to
consider the potential to move to a more
sophisticated technological level, possibly
bypassing certain stages. Here it is especially
important to overcome the current inefficient
local equilibria. Possible tools could be
mandatory technical requirements that set
technological modernization for the long
term. The definition of such requirements
would set a qualitative framework of key
parameters for sectors, which could be
achieved by applying different technological
solutions.

S S




SDAYAPA NAABDbIAOB:
«XJTIOPHAA TTPOMDbILLUJTEHHOCTb -

OCHOBA /1A MMTTOPTO3AME
O POMHOT O MNMJAC

LIEHWA

A TTPOLY KL »

B W3HEeC-CUTYaLIo, BOSHHUKLLYH NOC/e Hayana cnewnanbHoil BoeHHoii onepauiy Poccum Ha [loHbacce, MHorve SKCnepTbl yaxe Ha3Banu
«9KOHOMUKOI 2.0» N <HOBOI IKOHOMUYECKOI peanbHOCTbIo». Kak uyBCTBYeT ce6a 0HO 13 BeAyLLMX MPeANPUATIR POCCUACKOTO
XUMUYecKoro komniekca? Kak MeHAIoTCA naHbl U nepeopueHTUpyeTca coTpyaHnyectBo? 06 5ToM 1 MHOTOM APYroM — B UHTEPBbIO
reHepanbHoOro AupekTopa bawwknpckoil cofoBoil KoMnaHuv JAyapAa [laBblaoBa.

- 30yapo Manukosu4, o4epedHoli nakem
cankyutli EC codepxum 3anpem Ha nocmas-
Ky 8 Poccuto 0ecamkoe HaumeHo8aHuli Xu-
mudeckoli npodykyuu. Hackonoko cepbesHo
3mo ompaaemcs ce200HA Ha ompacau
U CMeXHbIX ceKmopax 3KOHomMmuKu?

- bykBanbHO Ha gHAX BMAen NporHos
WHcTrTyTa BaHka OMHAAHAWN O TOM, 4TO NP
MONHOM MpeKpaLLeHN NOCTaBOK 13 3anafHbiX
CTpaH, NoTepu POCCUINCKOrO XMMMPOMa MOTyT
cocTtaButb 20-30%. lymato, 3T0 61113KO K pe-
anbHOCTK, yUNTbIBasA, 4TO MO pPAAY NPOAYKTOB
0COBEHHO ManoOTOHHAXKHOM XMMUW Mbl eLle
HegaBHO Ha 60-100% 3aBucenu OT MMNopTa.
MOHATHO, UTO MONHOCTbHIO NEPEKPbITb MOCTaB-
ki B Poccmm 3anapy He ygactca. BoctouHble
KoMnaHuu no pagy nos3nymin Ham NoMoraoT
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BOCTOJHATb HEOOXOANMbIE KOMMOHEHTbI, UC-
Nosib3yemble B TEX UM UHbIX TEXHONTOTUSX.
OfHAKO 3TO HE 3HAUWT, YTO Mbl JOJIXKHbI CU-
[leTb CI0Xa pyKu. Bce nocnepHvie rogbl Mol
rOBOPWJIN: HEOBXOAVIMbI eNCTBEHHbIE MEPbI
L0151 LOCTUXKEHMNA XUMUYECKOTO CYyBEPEHNTETA,
KOTOPbIVl HE MEHee BaXkeH, YeM NPOLOBOSIb-
CTBEeHHasA 6e30nacHOCTb!

- Hy, cnoea-3mo 00HO, a KOHKpemHbie
desna - opyzoe. Ymo peanvHo denanocs,
8 yacmHocmu, Baweli komnaHueli 8 chepe
uMnopmo3samewjeHuA?

- lNpwusepny npocton npumep. MNpun npons-
BOACTBE ONpeaenéHHbIX KOMMNO3NTOB UCMOMb-
3yl0TCA apMuMpyloLe MmaTeprarnsl, B T.4. Na-
pa-apamumzbl, KOTOpble UAYT Ha NPON3BOACTBO

npoayKumnm ans 060pOHHOIo KOMMeKca,
BbICOKOMPOYHbIX 1 OTBETCTBEHHbIX 13fe-
nuin. CerogHA ansa Npov3BOACTBa apaMnU 0B
MCMNoNb3yeTcA NPON3BOANMbIN balwKnpckon
COA0BOW KOMMaHuen TepedTanonnxnopua
(TOX). B cBOE BpemaA Mbl NMOCTaBWIN YCTaHOBKY
Ha 35 TOHH B rof, 3atem, 3a CYeT BHegpeHusa
COBCTBEHHbIX Pa3paboToK, yBeNnnumIv MOLL-
HOCTb 0 360 TOHH B rof. Takum 06pa3om, Mbl
MOJIHOCTbIO 3aMeCTUAN MMNOPT NPOAYKL MM
BeyLlero MmpoBoro npounssogutens — [lio-
MOH, NPeB30MAA ero NPOAYKLMIO 1 NO LieHe,
1 MO KayecTsy.

[pyro nprmep — Mbl HECKOJIbKO NeT 3a-
HUMaeMCA BONPOCOM BHEAPEHMNA Ha HalleM
npeanpuATUA NPOU3BOACTBA AMoKCMaa
TUTaHa. DTO Ba)KHbI KOMMOHEHT KpacKu,
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KOTOpbIN obecneynBaeT YKPbIBUCTOCTb —
CNoCcoB6HOCTb NMUIMeHTa NepeKpbIBaTb LBET
noBepxHoCTU. Mexay Tem, no nToram
2021 ropa 6onee 70% 3Toro coeguHeHuA
mmMmnopTuposanock B Poccuio ns CLUA n EC.
[leno B TOM, UTO y HacC He 6blIo NoaxopsLle-
ro CbIpbA — TUTaH-LMPKOHMEBbIX NeCKOB. Mbl
Hawnm noaxopdsulee coipbe B KasaxctaHe,
3aKJYMNIY C NpeanpuATUem JOroBop, Npu-
CTYNWUAN K peanu3auum «4OPOXKHOM KapTbl»
npoekTta. [lepBrYHOe pasgeneHye c nonyye-
HMEeM KOHLIeHTpaTa UibMeHWTa 1 LMPKOHUTa
6yneT ocyLecTBNATLCA Ha oboraTuTenibHOM
babpuke B KazaxctaHe. CaM nnbmeHUT 6y-
[em nepepabatbiBaTb Ha TEPPUTOPUN HALLETO
npeanpuATAs. 3TO CIIOXKHOE, MHOFOCTYNeHYa-
TOe NPOV3BOACTBO — CHavasa Cbipbe NnasAT,
NMOTOM — XJIOPVPYIOT, Aanee OKUCAIOT YNCTbIM
KNCIIOPOAOM U MPOr3BOAAT 06paboTKy ANOK-
cupa TMTaHa Jo NMrMeHTHOro KayecTtsa. [1o
CyTW, HauyaTa paboTa No CO3aHMI0 TUTAHOBOTO
KnacTtepa B pOCCUNCKON SKoHOMUKe. Mory
CKa3aTb, UTO Halla MHMLMATMBa Nosyynia
NnoAAepKKy Ha ypoBHe npaBuTenbcTBa Poc-
cum. bonee Toro, HapaboTaHHble HamMK Tex-
HOJOrY NO3BOJSINIM OKa3aTb NOAAEPKKY
efiMHCTBEHHOMY B Poccuu 3aBogy Mo npows-
BOLCTBY AMOKCMAA TUTaHa — «<KpbIMCKOMY
TuTaHy». bnarogapsa atomy npeanpuaTtne
BO306HOBMIIO PaboTy, NPOM3BOAUTENM Na-
KOKpaCOYHbIX MaTepuanos, npeacTaBuTenu
aBTOMPOMa B3[OXHYNN C obneryeHriem. Tak
YTO 3TO TOXKe Hall BKNag B MMriopTo3amellie-
HMe 1 pa3BUTME XUMUMU BbICOKMX Nepesenos.

- Ce200HA MHO2Ue CKJIOHHbl cHUmame,
4mo pa3spbie y1ocucmu4yecKux yenodyek
U 3KOHOMUYeCKUX ces3eli —3mo HaooJs120.

Kak e amoli cumyayuu pewiams eonpoc
umnopmo3sameuwjeHusA?

- fl ybexpaeH, uto Ha becrnpelefeHTHoe
JaBneHune N3BHe nocsiegyeT OTBET B BUAe
KOHCONMAaLUmM NPOMbILLTIEHHOCTU BHY-
Tpu Poccun. CobCTBEHHO, yXKe cerofHaA Mbl
BUAVM, KaK HauMHaloT CO3[1aBaTbCA Lenble
HOBbIe KJlacTepbl B TOM YNCIIE U B XUMUYe-
cKol oTpacnu. Ytobbl 6bIIO MOHATHO: Kna-
CTep —3TO COCPEAOTOUEHNE HAa OTHOCUTENBHO
Hebonbluol B reorpadpunyeckom niaHe nio-
waaKke B3aMMOCBA3aHHbIX NPeanpUATUN.
7O TaKas KOHLEHTPauWa BCEX CUM B TOUKeE,
HeobXoAVMMOW NS peLleHnA NOCTaBIEHHOM
3apaun. iges B Tom, UTO BCe NpeanpuaTus
MOTYT MOMb30BaTbCsA OOLEe COBPEMEHHON
MHbPACTPYKTYPOM, MOSTOMY UAET SKOHOMUSA.
Kpome Toro, CHUXatTca NorncTnyeckme ns-
Jepku. Ho rmaBHoe — npeanpuATMsa MOryT
06MEHMBATLCA TEXHONOTMAMN W JTyYLLUMUA
6u3Hec-NpaKkTKamu. B obuiem, knactep obec-
neurBaeT KOoMNepaLuio, HO He YCTPaHAET KOH-
KypeHuuio.

- C co30aHusA Kakux KJacmepos, no ea-
wemy MHeHUlo, HA00 HAYUHaMb, 4Ymobol
Kak MOXXHO 6bicmpee HOpMaU308ams cu-
myayuto u 8 xumuyeckoli ompacnu, u 8 3Ko-
HOMUKe 8 yesniom?

— Ha mon B3rnsg, knwoueBon aBnseTca
XJIOPHasA NPOMbILWAEHHOCTb. MpocTo noto-
My, UTO 3TO OCHOBA A1 UMMOPTO3aMeLLeHs
OFPOMHOTO CreKTpa XMMNYECKON NPOaYK-
yun. Motpebutensamm 3gech ABNATCA XUM-
NPOM 1 MalMHOCTPoeHNe, HedpTefobbIBa-
I0WWan 1 SNEKTPOHHaA NPOMbILIEHHOCTb,
MeTannyprua n dapmayestrka. O6bembl
NpOV3BOACTBA KayCTUYECKOW cofbl, XJlopa

1 XNOPOPraHNYecKrX NPoayKTOB — 3TO BaX-
Hbll MapKep pa3BUTKA MPOMBILLIIEHHOCTA
1 COCTOAHWA SKOHOMUKY CTPaHBbI, MOCKOSbKY
MHOPACTPYKTYpa XNIOPOPraHNYEeCKOro CUHTe-
3a TeCHO NepeneTeHa C APYrMIU OTPacIsMu
NMPOMbILLIEHHOCTHU.

B ycnoBusax caHKLUVOHHOTO AaB/IEHUA MHO-
rme npobnembl MOXKHO PELINTb C MOMOLLbIO
VIMEHHO XJIOPHbIX TexHonorui. M 3gecb bCK
o npasy CTaHOBMUTCA 6a3oi Ans MMMNopTo3a-
MelyeHus. Hawe npegnpusaTrie u3HavyanbHO
CTPOWNOCH ANA BbIMyCKa XJiopcofeprKalleit
npoayKuuu. 3a rofbl paboTbl HAKOMEH YHU-
KaJIbHbI OMbIT MPON3BOACTBA LWNPOKOTO
CneKkTpa Kak XJIopcoaeprKallelt npoayKumm,
TaK U NPOAYKTOB JaNbHeNWNX Nepeaenos,
B TOM YMCIIE SNUXNOPTUAPVIH, PA3fINUHbIE NH-
rméuTopbl, cneyunanbHble MapKy SMOKCUAHBIX
CMOJ 1 MHOTO€ Apyroe.

- Ymo6bl 661710 NOHAMHO N1100AM, KOMO-
pble y4uau Xumuto MHO20 Jiem HAa3ao 8 WKo-
Jle, MOXKeme pacckazame, 20e ucnosb3yem-
¢A, Hanpumep, snuxaopaudpuH? U noyemy
3Mo mak eaxkHo?

— DNUXNOPrUAPVIH ABNAETCA OCHOBOW ANA
NpPOV3BOACTBA SMOKCMAHbBIX CMOM U BCEBO3-
MOXHbIX CTEKNOMNIACTUKOB. TO AeNCTBUTENb-
HO KpaliHe BaXHO, MOCKOJIbKY CerofjHa Aons
MIMNOPTa 3MOKCMAHbBIX cMon 6n1m13Ka K 100%.
A 1CNONb3yOTCA OHU KpalHe WMPOKO — OT
JTAKOKPACOYHbIX 1 O CNeLnann3npoBaHHbIX
KOMMO3WTHbIX MaTepPUanoB, KOTOpble NAyT Ha
NpoV3BOACTBO NPOAYKLUMM A1 060POHHOIO
komnnekca. CTponTenbCTBO NPOM3BOACTBA
3NUXJIOPrUAPUHA NpeponpeaensaeT u Le-
necoobpasHOCTb BbiMycKa nepxiopatuse-
Ha, NPOU3BOAMMOrO 13 OTXOA0B NEPBOro

COEPA NMPUMEHEHNUA NPOAYKTOB
XNOPOPTAHNYECKMIA CUHTE3

XNTOPHAA MPOMDbIWIEHHOCTDb

XNOPCOAEPKAWLMNE MOHOMEPDI

BuHUAxnopwma
BuHunmnaeHxnopumz
XnoponpeH
SMUXNOPrnapuH

XJTIOPMPON3BOAHBIE

APOMATUYECKNX COEANHEHUNI i
N KAPBOHOBDbIX KNCJTOT .:
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NpPou3BOACTBA. DTO elé Of4MH MPOAYKT, KO-
TOpPbIN 0YeHb BocTpeboBaH B PY, HO noka
MOMHOCTbIO UMMOPTHPYETCA U3-3a FPaHULbI.
B uacTHOCTU, NEepPXIOP3TUNIEH NCNONb3yeTCA
KaK CpefcTBO ANA XUMUYNCTKM opexabl. BCK
3aHMMaeTcA NpopaboTKo BoNpoca Takoro
Npon3BOACTBA, MO3TOMY Y KOMMAHUN eCTb
cob6cTBEHHbIE Pa3paboTKM 1 OMbIT B 3TOM
HanpasneHny, YTO MNO3BOJUT 3aKPbITb BCE
notpebHocty PO B 3TOM Npoaykre.

- A eaweli KOMNaHuu xeamum cbipbsa
u npou3sodcmeeHHbIX MOWHOCcmell, Yymo-
661 yoossiemaopums nompeb6Hocmu 8celi
cmpaHei?

- Yrto KacaeTca cbipbA, TO npegnona-
raeTcs MCMonb30BaTb PAacCoIONPOMbICEN
Ap-buwKagakckoro 1 HefaBHO pa3BeaaH-
HOro KapamraHoBCKOro MeCcTopOXAeHWUN.
Vx 3anacoB xBaTuT Hagonro. Yto Kacaetca
NPOV3BOACTBEHHbIX MOLLHOCTEN, TO cepaLe
N060ro XJI0OPHOro NPOV3BOACTBA — 3TO J1EK-
Tponus. Ceryac ngeT nepexos KOMnaHum Ha
MeMOpaHHbI aneKkTponus. Ha nepsom sTane
MOLLHOCTb NPON3BOACTBa cOCTaBUT 240 TbiC.
TOHH B rof Mo xJIopy, YTO MO3BOJIUT MOJIHO-
CTblo obecneumnTb CyLlecTByoLWMe NOTPe6-
HocTu. Ha BTOopom 3Tane nnaHmpyeTcs BBe-
CTU MOLWHOCTK ewe Ha 120 TbIC. TOHH B rofg,
no xnopy ans obecrneyeHns NePCreKTUBHbIX
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xnopnotpebnsowmnx nponssoacTs. Ctont
[06aBUTb, YTO MEMOPAHHbIN 3N1eKTPONN3 —
3TO Haunyywas fOCTYMNHasA TEXHONOIA Ha
CEeroAHALWHNI AeHb, KOTopas NO3BOJIAET Cy-
LeCTBEHHO CHU3UTb SHEpPronoTpebneHue,
a 3HAUUT, NOBLICUTb 3PPEKTUBHOCTD.

- Pas yx 3awen pazzoeop o mexHosoau-
AX... 3anao u paHbuie He 20pe XKenaHuem
nepedasamb HAM co8peMeHHble MeXHOJ10-
2uu, a ce200HsA, Kaxkemcs, eeedeH npAMol
3anpem. He nonyyumcsa nu mak, Ymo mol
6ydem 8binyckamb npodyKyuto no ycma-
peswium mexHosnoauam?

- Yro KacaeTcA Hawen KOMNaHUK, TO y Hac
HeMasno NprYMepoB yCrnewHoro TpaHcoepa
TeXHoNornn. B yactHocTK, Ha Npon3BoACTBE
cycneH3noHHoro MNBX mbl BHegpunu cynep-
COBPEMEHHYI0 TEXHOMOMNI0 HEMPEPbIBHOIO
[03UPOBaHUA NHMLMATOPA. Takas TexHonorus
BHeApeHa He 6ornee yem Ha 10 npeanpus-
TMAX B MUPE 1 TONbKO Y Hac B Poccun. MNpun
3TOM HenpepbIBHOE J03MPOBaHNe NO3BONAET
3HAUYMTENbHO NOBbICUTb KauecTBo [1BX, a ero
TEePMOCTabUNbHOCTb YBENMUMBAETCA NPAKTH-
Yecku BaBOe.

MnaHupyem 1 ganblue NCNonb3oBaTh Hau-
60ree NepCneKTVBHble TEXHONOrMYecKue pe-
WweHuA. Hanpumep, Ansa BbiNapKky KaycTrka
NCMONb3yeM KOHBEPCUOHHbIE TEXHONOMNN,

KOTOpble B CBOE BpPeMs Npraymanu ans Bbl-
BOJa B KOCMOC Kopabnsa «bypaH». 310 Bogo-
pofHble TEXHONOrU, B pe3ysibTaTe KOTOPbIX
Mbl MOyYaeM TBepayto KayCTUUYeCKyto coay.

NmeeTca y Hac cO6CTBEHHbIN MOLLYHbIN
VIHXEeHEepPHO-NPON3BOACTBEHHbIN LIEHTP. 3a
nocnegHue 5 net cCOTpyaHUKM KOMMNaHUN
odopmunu 6onee 200 paynpeanoxeHumn
1 N306peTeHnin, SKOHOMUYECKNI 3P dEKT oT
KOTOPbIX NpeBbiCcn Munnvapa pyoneii. MNpep-
CTaBbTe, Gnarofapa HaLWUM PaLMOHANMN3aTo-
pam Ham yfanoch YBenmunTb NPOnU3BOACTBO
MBX ¢ 200 go 270 TbiC. TOHH!

- To ecmb cMeKasiKa 8bipyyana u evipy-
yaem?

- Tak 6bl10 UCMOKOH BeKoB. KpeaTus-
HOCTb — 3TO Hallla HaLMOHanbHas YepTa. Bot
B MOC/IeAHEE BPEMS, Kak U OCTasibHble Mpow3-
BoguTenu MBX, Mbl CTONKHYNCH C Npobnemon
MOCTaBOK MMMOPTHbIX MHMLIMATOPOB. WX, KCTa-
T, NPOV3BOAAT Ha 6a3e XnopopraHNYecKom
npoayKuun. Hawum cneuyanucTbl npeanoxmnm
psA ngen Ha 6ase 6ecdocreHHbIX MPOLIeCCOoB,
KOTOpble MO3BONAT NONyUYNTb OCHOBHOE
cblpbe Ans MHMUmMaTopa nonvMMmepursannm.
Celyac CTOMM Ha nopore BHegpeHnsa 3Ton
TexHonoruu. Kak rosopunu Hawm npeaku,
no6epna 6yget 3a Hamu, a Poccna BbicTouT
n pacugerteT!
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EDUARD DAVYDOV:
"THE CHLORINE INDUSTRY IS THE BASIS

FOR THE IMPORT SUBSTITUTION OF A
HUGE LAYER OF PRODUCTS”

™ he business situation that emerged after the start of Russia’s special military operation in Donbass has already been called
“economy 2.0” or “a new economic reality” by many experts. How is one of the leading enterprises of the Russian chemical

complex feeling? How are plans changing and is cooperation being refocused? About this and much more - in an interview with
Eduard Davydov, General Director of the Bashkir Soda Company.

- Eduard Malikovich, the next package of
the EU sanctions includes a ban on the supply
of dozens of chemical products to Russia.
How seriously is it affecting the industry and
related sectors of the economy today?

- Just the other day I saw a forecast
from the Bank of Finland Institute that in
case the supplies from Western countries
are completely cut off, the losses of the
Russian chemical industry may amount to
20-30%. I think this is close to the reality,
considering that for a number of products,

especially low-tonnage chemicals, we were
still 60-100% dependent on imports. It
is clear that the West will not be able to
completely cut off Russian supplies. Eastern
companies help us with a number of items to
make up for the necessary components used
in some or other technologies. But this does
not mean we have to sit idle. For the past
few years, we have been saying that we must
take effective measures to achieve chemical
sovereignty, which is just as important as
food security!

-

- Well, words are one thing, but concrete
actions are another. What has your company
actually done, in particular, in the area of
import substitution?

- Let me give a simple example. The
production of certain composites uses
reinforcing materials, including para-aramids,
which are used to manufacture products for
the defense industry, high-strength and critical
products. Today the terephthaloyl chloride
(TCL) produced by Bashkir soda company
is used for aramide production. At one time,
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we supplied a unit for 35 tons per year, and
then, due to the introduction of our own
developments, we increased the capacity to
360 tons per year. Thus, we fully replaced
imports of products from the world’s leading
manufacturer DuPont, surpassing its products
in both price and quality.

Another example - for several years
we have been dealing with the issue of
introducing titanium dioxide production at
our enterprise. This is an important paint
component that ensures hiding power — the
pigment’s ability to overlap the color of the
surface. Meanwhile, at the end of 2021, more
than 70% of this compound was imported to
Russia from the U.S. and the EU. The fact is
that we did not have suitable raw material -
titanium-zirconium sand. We found suitable
raw material in Kazakhstan, concluded
a contract with the enterprise, and began
implementing the “road map” of the project.
Primary separation to produce concentrate of
ilmenite and zirconite will be carried out at the
processing plant in Kazakhstan. The ilmenite
itself will be processed on the territory of
our company. It is a complex, multi-stage

RUSSIAN BUSINESS GUIDE {uioHb 2022}

production - first the raw material is melted,
then it is chlorinated, then it is oxidized with
pure oxygen and titanium dioxide is processed
to pigment grade. Essentially, the work has
begun to create a titanium cluster in the
Russian economy. I can say that our initiative
was supported by the Russian government.
What is more, the technologies we have
developed helped support the only titanium
dioxide plant in Russia, Crimea Titanium.
Thanks to that, the enterprise resumed its
work, paint manufacturers and the automotive
industry breathed a sigh of relief. So it is also
our contribution to import substitution and
development of high-value-added chemistry.

- Today many are inclined to believe
that the breakdown of logistics chains and
economic ties is a long time coming. How can
the issue of import substitution be resolved in
this situation?

- Tam convinced that the unprecedented
pressure from the outside will be answered by
the consolidation of industry within Russia.
As a matter of fact, even today we can see
how entire new clusters start to be created,

18
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including those in the chemical industry. To
make it clear: a cluster is the concentration
on a relatively small geographical area
of interconnected enterprises. It is such
a concentration of all forces at the point
needed to solve the problem at hand. The idea
is that all the enterprises can use the common
modern infrastructure, so there are savings.
In addition, logistics costs are reduced. But
most importantly, enterprises can exchange
technologies and best business practices. In
general, the cluster ensures cooperation, but
does not eliminate competition.

- What clusters do you think we should
start with in order to normalize the situation
in the chemical industry and the economy as
a whole as quickly as possible?

- In my opinion, the key one is the chlorine
industry. Simply because it is the basis for
the import substitution of a huge range of
chemical products. The consumers here
are the chemical industry and mechanical
engineering, the oil and electronics industry,
metallurgy and pharmaceuticals. The
production volumes of caustic soda, chlorine
and organochlorine products are an important
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marker of industrial development and the
state of the country’s economy, since the
infrastructure of organochlorine synthesis
is closely intertwined with other industries.

Under sanctions pressure, many problems
can be solved with the help of chlorine
technology. And here BSC rightfully becomes
the basis for import substitution. Our
enterprise was originally built to produce
chlorine-containing products. Over the years
we have accumulated unique experience in
manufacturing a wide range of both chlorine-
containing products and products of further
processing, including epichlorohydrin, various
inhibitors, special brands of epoxy resins and
much more.

- To make it clear to people who studied
chemistry many years ago at school, can you
tell us where epichlorohydrin, for example, is
used? And why is it so important?

- Epichlorohydrin is the basis for the
production of epoxy resins and all kinds of
fiberglass plastics. This is really extremely
important, because today the share of
imported epoxy resins is close to 100%.
And they are used extremely widely - from
paints and to specialized composite materials,
which are used for the production of defense
products. Construction of epichlorohydrin
production predetermines the expediency
of producing perchloroethylene, produced
from the wastes of the first production. This
is another product that is in great demand
in Russia, but is still fully imported from
abroad. In particular, perchloroethylene
is used as a dry-cleaning agent for clothes.
BSC is working on the development of such
production, so the company has its own
development and experience in this area,
which will cover all of Russia’s needs for this
product.

- Will your company have enough raw
materials and production capacity to meet
the needs of the whole country?

- As for the raw materials, it is supposed to
use the brine production of Yar-Bishkadak and
recently explored Karaiganovskoye deposits.
Their reserves will suffice for a long time. As
for production capacities, the heart of any
chlorine production is electrolysis. Currently
the company is switching to membrane
electrolysis. At the first stage the production
capacity will be 240 thousand tons of chlorine
per year, which will fully meet the existing
needs. In the second stage it is planned
to introduce the capacity for another 120
thousand tons of chlorine per year to meet the
future chlorine-consuming facilities. It's worth
adding that membrane electrolysis is the best
available technology today, which significantly
reduces energy consumption and therefore
increases efficiency.

- Speaking of technology... even before,
the West was reluctant to transfer modern

technology to us, and today it seems to have
imposed a direct ban. Won't it turn out that
we will be making products using outdated
technologies?

- As for our company, we have many
examples of successful technology transfer.
In particular, for PVC suspension production
we implemented the ultramodern technology
of continuous dosing of the initiator. No more
than 10 enterprises in the world use such
technology, and we have it only in Russia.
In this case continuous dosing significantly
improves the quality of PVC, and its thermal
stability is increased almost twice.

We plan to continue using the most
promising technological solutions. For
example, for evaporation of caustic, we use
conversion technologies that were invented in
due time for launching Buran spacecraft into
space. This is hydrogen technology, as a result
of which we get solid caustic soda.

We have our own powerful engineering
and production center. Over the last 5 years,

the company’s employees have prepared
over 200 rationalization proposals and
inventions, the economic effect of which
exceeded one billion rubles. Just imagine,
thanks to our innovators we managed to
increase the production of PVC from 200
to 270 thousand tons!

- So, the ingenuity has helped and is still
helping?

- It has been like that since the dawn
of time. Creativity is our national trait.
Recently, like other PVC producers, we have
faced a problem with the supply of imported
initiators. By the way, they are produced on
the basis of organochlorine products. Our
specialists offered a number of ideas on the
basis of phosgene-free processes, which
allow obtaining basic raw materials for
polymerization initiator. Now we are on the
verge of implementing this technology. As our
ancestors used to say, victory will be ours, and
Russia will withstand and flourish!
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CnaopeHKo:
«Mnatdpopma
«3abusHec.PO®» -
pPecypc
cnpaBeaJ/iIuBoOCTU»



BMN3HEC B POCCUN: HOBLIE TOPU30OHTDI

udposas lnarpopma «3abusnec.PO» Hayana pyHKuMoHMpoBaTh B KoHLe 2019 ropa. 3a 2,5 roaa

paboTbl NPOEKT AOCTUT CBONX OCHOBHbIX LieJ1eil U COCTOANCA KaK OnepaTUBHbII, HAAEXHDIA 1
ABTOPUTETHDIIi pecypc, NPU3BaHHbIA YNYYIIUTb UHBECTULMOHHBII Knumat B Poccumn n cpopmmupoBatb
HOBbIe CTaHAAPTbI B3aMMoAeNcTBUA 613Heca n BnacTH.
0 pa6ore Mnatpopmbi «3abusnec.PO» mbl 6ecefyem ¢ eé reHepanbHbIM AUPEKTOPOM, LOKTOPOM
IOPUANYECKNX HAYK, NPpodeccopom, YUneHoM dKcnepTHoro coBeta AgmuHuctpauum lMpesupenta PO no
BOMPOCam NPOTMBOAEMCTBUA KOppynuuu InuHoi CngopeHko.

- Hackonveko nonynsapHeim 3a npouwieduwiee
8pems cman nopman «3abusHec.P®», kakasa
y Hez2o ce200HA penymayus?

- fl cunTalo, UTO ANA TAKOTrO CPABHUTENBHO
He60JIbLLIOro CPOKa NPOEKT CTasl LJOBOSIbHO
n3BecTHbIM B Poccun. CerogHs Ha nopTtane
3aperncTpupoBaHO HECKOJIbKO TbiCAY 06-
paleHnn Ha OeNCTBUA TePPUTOPUANTBHBIX
noapasaeneHnin NPaBoOOXPaHUTENbHbBIX
opraHoB 13 80 cy6bekToB Poccuiickoi Qe-
aepauun. leorpaduva obpalleHnin n nx Ko-
NINYECTBO HANPAMYIO KOPPENUPYIOT C ypOB-
HeM 5KOHOMMNYECKOWN aKTUBHOCTY PErvoHOB:
MockBa (428 o6palieHuin), KpacHogapckui
Kpani (208), MockoBckan o6nactb (180),
CaHkTt-lMeTepbypr (144) n KanvHuHrpagckas
obnactb (76).

HecmoTps Ha To, uTo Havano paboTbl 1
CTaHOBJIEHMe pecypca NPULLANCL Ha nepu-
of NaHAEeMUW, KOrAa 3HauNTeSIbHOe Konnye-
CTBO KOMMaHUi nn6o GyHKUMOHMPOBAO B
HernosHyto cuny, NM6o BoobLLe NPNOCTaHOBU-
110 CBOIO 1eATeNIbHOCTb, HaM yAanocb pa3Bu-
BaTb nnatdopmy. Mbl He TepANN SHTY3na3ma,
MHOro Tpyaunucb. bnarogaps Tomy, uto Ham
yaanocb cbopMUpoBaTb NPOPeccroHanbHyio
1 HepaBHOAYLLHYIO KOMaHAY, Mbl paboTanu 1
npogoskaem paboTaTb B pexume 24/7, n, no-
anym, 3a10rom ycrexa sBnseTca abcontoTHas
Bepa B NPaBUIbHOCTb TOTO, UTO Mbl ieNiaeMm,
a TakXe Nto6oBb K paboTe.

OueHb Ba)KHO 1 TO, UTO 3a Nepuof Cylle-
cTBOBaHuWA nnatdopmbl n MBJ, 1 leHepanb-
HaA NpoKypaTypa YBMAEIN B HAaC BaXKHbIN
MHbOPMALMOHHDIN KaHas. Mbl, No cyTu, CTanm
[Nsi HAX NPOBOAHNKOM 06paTHOM CBA3M. JTa
KOMMYHUKaLMA NMO3BOMWIA UM NMOfyYaTh CBe-
[eHUA, KoTopble 3a4acTyto [0 defepanbHOro
LieHTpa NPOCTO He [OXOAWUNN: HebnaroBuaHble
NMOCTYNKW, CKaHAAJbHblE NMPONCLIECTBUA CTa-
patoTCA «3aMATb Ha MeCTax», He JOBOAUTb 10
BblLLECTOALEero HavanbcTBa. A Mnatdopma
«3abnsHec.PO» BHe cucTeM, UTO JAET HAaM
60nblUNe BO3MOXHOCTY.

O¢PeKTMBHOCTb Halel KOMMYHVKaLn
[l0Ka3blBalOT MHOTOUMCIIeHHble GaKTbl Npu-
MeHEeHMs CePbE3HbIX Mep B3blCKaHUA KO MHO-
TMM BbICOKOMOCTaBAEHHbIM MOMNLENCKIM U
npoKypopam Ha mecTtax. EcTb faxe cnyyau
BO30Yy>KAeHNA YyronoBHbIx gen!

Momunmo B3aumopencTBus ¢ Henocpes-
CTBEHHbIMU agpecaTtamu obpalleHnin, Mbl
aKTUBHO 3aaBnANn o cebe B pernoHax. 3a
npoLeawWwnii rog Mbl NOANUCANY CEpUIo Co-

rnaweHunin c rybepHatopamu, opraHu3oBasnm
1 NpOBenn MHoro KoHdbepeHuui. Nepsoe
BpeMsA MeponpuAaTHA NPOXOAUIIN KaK HeKoe
dopmanbHoe 3HaKOMCTBO NpeanpuHUMa-
Tenen ¢ nnatGopmon 1 eé BO3MOXKHOCTAMMN.
Ho Ham xoTenocb MakcMmanbHO HaMoHUTb
1X CMbIC/IOM 1 Nosib301. A BApYr B Kakon-TO
MOMEHT, a OblSI0 3TO B SKOHOMUYECK/ BeCbMa
6n1arornony4yHom permoHe, npegnprvHUmaTe-
NN NOBEPWAN B HAaC, CTaNn AeNINTbCA CBOUMY
peanbHbIMU NPo6nemamu, KOTopble MeLaT
MM CMOKOWHO XWTb 1 paboTaTb. B Kynyapax
YUYaCTHUKM HanX KOHdepeHLMI Npu3Haga-
JINCb, YTO 3TO OblN NEPBbIN B UX KU3HW Jna-
nor ¢ rybepHaTopoOM, C MPaBOOXPAHNUTENAMY,
YTO Ha3blBaAETCH, «rnasa B rnasa». M uto Hac
nopapgoBarso ewwé bonbLue: 3TOT popmart Obi1
BCTPeYeH C BOOAYLLEBNIEHNEM U NEPBLIMM JIU-
LaMu pernoHa. Bot Takom mbl 1 BUAUM CBOIO
paboTy, koraa nnatpopma AAéT BO3MOXKHOCTb
OTKPbITO rOBOPUTb O Npobnemax. [ina Hac 310
CBUAETENbCTBO TOrO, YTO HaM BEPAT U BUAAT B
Hac peanbHbIl UHCTPYMEHT NOAAEePXKKU.

- Kakue ocHogHble npo6niembl 8bl sudume
80 83auMoomHouwleHusAx 6usHeca u enacmu,
Kpome HeOOCMAamoYHoU KOMMyHUKayuu?

- be3ycnoBHO, H13KaA MHGOPMUPOBaAH-
HOCTb 6U3Hec-cooblecTBa — OTCYTCTBME
CcUCTEMbI OPUANYECKOTO NHHOPMMPOBAHMSA
npeanpuHUMaTenel o Tex NPaBoOBbIX BO3-
MOXHOCTAX, KOTOPbIe Y HMX eCTb. MpaBoBo
HUTM3M MOPOW 3allKanuBaeT. f1 cBA3bIBatO
3TO C TeM, YTO NpeanpPUHMMATENAM He XBaTaeT
3HaHWI, 06pa3oBaHus, YTOObI BECTV BU3HEC 1
Znanor ¢ HaA30PHbIMU 1 MPABOOXPaHUTENb-
HbIMU BeJOMCTBaMM B MPaBUSIbHOM KJlloue.
Mo3ToMy Mbl CUMTaEM MOBbILLIEHNE YPOBHSA
OPUANYECKON FPAaMOTHOCT OJHOW 13 Ba-
Henwmx GyHKUMI nnatdopmbl. 1nsa 3Toro Mol
opraHu3yem Hay4Hble KOHpepeHLUn, cemu-
Hapbl, Kyaa npurnallaem BefyLimx yYéHbix,
IOPVICTOB-MPAKTNKOB 1 NpeanpuHuMaTenen,
ob6cykaaemM BaxkHble Ansa 6r3Heca BONpoChl
o 3aly1Te ero NHTepecoB. B aTom rogy mbl
noaroToBUNM KHUry «MpectynneHus B che-
pe npeanprHUMaTeNbCKOWN feATeNIbHOCTU
B BOMpPOCax 1 oTBeTax». B Hel c onopon Ha
cynebHyto NPaKTVKy Mbl faéM OTBETbI Ha BO-
NPOCbI O TOM, Kak MOXHO PeLUnTb Ty UK UHYIO
CJIOXKHYI0 CUTYaLuio.

Ewé ogHa akTyanbHasa cuctemHas npobne-
Ma — NepeBoj rPaxxAaHCKO-MPaBOBbIX CMOPOB
B YrOJIOBHO-MPOLeCcCyanbHYIo MI0CKOCTb.

CeroaHa Mbl MOHUMAEM, YTO B OTAENbHbIX
cnyyasx Bo306y>KAeHVe YyronoBHOro Aena
ABNAETCA HE YeM MHBIM, Kak CBOE06Pa3HbIM
CTapTOM fuanora Mexay npeanpviHumare-
NAMK, KOTOPblE XOTAT OFOBOPUTLCA MO Ka-
KUM-TO GprHaHCOBbIM Bonpocam. Ho Takume
MeTofbl HUKYAa HE FOAATCA, 1 B MOJOBHbIX
06CTOATENbCTBAX A PeKOMEHAY0 bUu3Hecme-
HaM He3ameanuTeNbHO NOJABaThb 3aABNeHNA
Ha Mnatdopmy «3abusHec.PO».

- BusHecmeH nooan 3asaeneHue, Ho
HACKOJIbKO onepamueHo pewiumcs e20
npo6nema, mem 6osee ecnu y Hezo KpatiHe
cn1oXHaA cumyayusa?

— Co6CTBEHHO, ANA TaKUX C/lyyaeB Mbl
naaHMpyem BBeCTU Ha niatGopme TaK Hasbl-
BaeMyI0 «TPEBOXHYIO KHOMKY», KOrAa Halla
NMOMOLLb HYXHa CPOYHO. B nocneaHee Bpems
HaMeTunacb He340pPoBas TEHAEHLMA B pervo-
Hax, 0co6eHHO Ha [JanbHem BocToke, okasbl-
BaTb BO3JeNCTBME Ha B13HEC MaKCUManbHO
TeaTpasnbHO, NCMOMNb30BaTb «MaCKU-Woy». U
3[eCb «TPeBOXHaA KHOMKa» Heobxognma.
Ho ecTb oueBmnpHas npobnema: pernameH-
Tbl paboTbl NPAaBOOXPAHUTENIbHBIX OPraHOB
ocHoBaHbl Ha N2 59-03, oH JaéT BegomcTBy
[NA paccMoTpeHus »anobbl 30 gHel. M xota B
oTHoweHuu Mnatdopmbl «3abrsHec.PO» NeHe-
panbHas NpoKypaTypa cfienana UcknyeHne
— HaLwu obpalleHns BeJOMCTBO pacCMaTpyiBa-
eT B TeueHue 15 gHel, — 3aCTaBUTb NII0JEeN eLLé
6onbLUe ycKopUTbCA 6e3 noTepn 06beKTUB-
HOCTW U TLLATENbHOIO N3yYeHnsa MaTepuanos
NPaKTUYECKN HEBO3MOXHO. [Mo3ToMy cenyac
Mbl MpopabaTbiBaeM BO3MOXHble aniropUTMbl
TAKOW NMOMOLLM B PeXMNME «anapmy.

Ho B nio6om cnyyae npegnpuHmmaTenm
[OJIKHbI 3HATb O TOM, UTO 3alLUTa eCcTb, rMaB-
Hoe — He MonyaTb. Hawa knoyeBas 3agaya
— B OAUH KINVK BblBeCTM obpalleHre npea-
npuHMMaTens 13 noboN TOUKN CTPaHbl Ha
denepanbHbill ypoBeHb. M ecnu B permoHe
6U3HECMEH CTOJNIKHYINICA C HEBO3MOXHOCTbIO
[06UTbCA 3aLUMTbI CBOVIX 3aKOHHBIX MPaB U WH-
Tepecos, nnatdopma NpefoCcTaBUT eMy TaKyHo
BO3MOXXHOCTb, MPUTOM abCOIOTHO GecniaTHO.

«3abusHec.PO» — 310 pecypc cnpaBennu-
BOCTW, HE3aBUCKMbIN, HEAHTAXKMPOBAHHbIN,
60ecnocobHbIi. Bnepean y Hac 6onbluasn u
CrIoXHas paboTa, HO TOSIbKO BMECTe Mbl CMO-
»eM chopMUpPOoBaTh 340POBYIO Cpefly, B KOTO-
poii noBoaoB AnA xanob byneT BCE MeHbLue,
a NPO3PaYyHOCTM U OTKPLITOCTU — BCE GonblLLe.
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Oner Apxmnos:
«Mbl npegaaraemM NosHbIN LKA MO BbIMyCKyY
nuLesbIX BAL — OT vaew 40 CepUHOro BhIMycka

K omnanua «HMN «ﬂaﬁopaTopvm KpacoTbl 1 340POBbA» YCNewWHO 3aHUMaeTCA NPOU3BOACTBOM 6uonornyecku akTUBHbIX J06aBOK
K nuwwe. Eé muccua — makcumanbHo YAOBNETBOPUTD ﬂOTpEGHOCTM 3aKa34yukKa HYTéM €o3/jaHuA U NPou3BOACTBA IPPEKTUBHBIX U

6e3onacHbIX NpoAyKTOoB.

0 Tekyweii feATeNbHOCTU NPeANPUATUA U NPUOPUTETAX ero pa3BUTUA Mbl 6ecestyem ¢ reHepanbHbim gupekTopom «HIMM «Jla6opatopus

KpacoTbi 1 30pOBbsA» Onerom ApXunoBbiMm.

- Ko20a 6bina co30aHa KoMnaHus U KaK
OHa U3MeHuJ1ace 3a pemsA c80ezo cyuje-
cmeoesaHuna?

- Komnanusa «HIMM «JlabopaTtopusi Kpaco-
Tbl U 340POBbA» Hblna ocHoBaHa B 2016 rogy.
Torpa e OblfI0 MPUHATO peLleHne o pas-
MelLLeHNN NPOV3BOACTBA B SKONTOTMYECKOM
30He 10>KHOro MNoAMOCKOBbA, B HayKorpage
MpoTtBuHoO.

Ha MOMEHT OTKpbITMA KOMNaHUW YNCTIEH-
HOCTb COTPYAHMKOB COCTaBNANA BCEro YeTbipe
yesioBeKa, a Ha CEerofHALHNIN AeHb B Hallen
KoMaHge yxe 6onee 60 KBanndULMPOBaHHbIX
crneynanuncTos.

3a HenosHble WecTb neT B «JlabopaTopnn
KpacoTbl 1 300POBbA» 3aperncTpMpoBaHO
cBbilwe 500 HOBbIX pa3paboToK 1 3aKNoYeHO
6onee 1000 caenok.

- bnazodaps yemy yoanoce mak 6eicmpo
u ycnewHo Hanaoums npou3eoocmeo?

- CpaboTas cBOero pofa CMHepreTUYecKnii
3¢ PeKT, Ha KOTOPbIN Mbl 1 PACCUUTBIBANN. ITO
MCNosnb30BaHVe B NPON3BOACTBE COBPEMEH-
HbIX MNHHOBALMOHHbIX TEXHONOTMI, Hanuune

RUSSIAN BUSINESS GUIDE {uioHb 2022}

COGCTBEHHOTO NMPOM3BOACTBEHHO-CKNAACKOrO
KOMMEKCa, a TakKe, 6e3yCc/IoBHO, HayUHbIN
noTeHUMan Hawmx cneymanmcros. MNntoc
perynapHoe nosblleHne KBanubukaumm n
00yueHuie, yTobbl ObITb B Kypce BCeX TPEHIO0B,
HOBbIX Pa3pabOoTOK 1 3MEHEHUI HOPMATHB-
HO-NpaBoBoi 6a3bl U TPEOOBaAHUI CUCTEMDI
MeHeXMeHTa 6e30MacHOCTY NULLEBOW NPo-
OYKUMMW Ha pbliHKe 610/I0rMyecky akTUBHbBIX
no6aBoK.

B 2019 rogy Hamu 6bIn0 NPYHATO peLueHne
BbIAITM HA MaCCOBbIN PbIHOK KOHTPAKTHOIO
Npoun3BoACTBa. T0 OblNO CBOEBPEMEHHO U
BEPHO U NMO3BONNIIO AOOUTHCA HOBbIX BbICOT.
Hawwn napTHEpbI 3aHMMalOT nnaupyowme
no3numn Ha MapkeTneincax, oHu npodec-
CUOHaNbHO NOAXOAAT K Pa3BUTHIO OTPac/v
1 NPVIBBAIOT CBOUM MOKYMNaTeNAM KynbTypy
notpebnenus bA[ K nuwe. Takum obpazom,
Mbl COBMECTHO YJlyyLlaeM PbIHOK KPacoTbl 1
3n0poBbsA. M 3a nocneaHne rogpl Mbl JOCTUMAN
CepbEé3HbIX Pe3ynbTaToB: 3HAYNTENIbHO yBe-
JINYMNOCH KONIMYECTBO aKTMBHBIX 3aMpoCcoB
Ha pa3paboTKy, perncrpaumio v Bbinyck bBAJ
K MyiLe Nog TOproBo MapKo 3aKasumKa.

- Kakue ycnyau ebl npedocmasnseme
ceoum KnueHmam?

- Y Hac cpopMMpPOBaH MOJIHBIN KOMIMIEKC
yCNyr, HanpaBeHHbIV Ha perncTpauuio n
Npoun3BOACTBO OUONOrMUYECKN aKTUBHbBIX
[06aBOK K nuiye. Mbl 3aHUMaemcs paspa-
60TKOW YHVKaNbHOWN peLenTypbl 1 noabo-
pOM AeNCTBYIOWNX KOMIMOHEHTOB, a TakXe
Npor3BOACTBOM OMbITHON NapTuu. Mocne
3aBepLUEHUA STUX STAMNOB Mbl FOTOBUM JOKY-
MeHTauuo 1 nposoaum pernctpauuio bAL,
3aTeM 3arnycKaem NpoAyKT B CepUNHOe Npoun3-
BOACTBO, MPVYEM Npepsiaraem Kak XugKyto,
Tak 1 TBEpAYI0 (KancynupoBaHHyo) dopmy
Npov3BOACTBA.

(QacoBKa NpoayKUMy OCyLLeCTBAAETCA B
pa3nuyHble YNakoBKM Mo BbIbopy 3aKa3uun-
Ka: KnaKas — B CTEKNAHHbIE 1 MONMEpPHble
¢dnakoHbl, TBEpAan — B CTEKNAHHbIE U NOSU-
MepHble EMKOCTU 60 B 6AncTepbl.

Kpome Toro, bnarogaps Hannumo coocTBeH-
HbIX CKNafCKNX MOMELLEeHWI Mbl peasiaraem
YCIyri Mo XpaHeHuio ToBapa. [1na 3Toro y Hac
MMeeTCA Creurann3mpoBaHHoe obopyaoBa-
HKe, B TOM UMCIie 1 XONIOAWIIbHOE, @ YCNoBUA



XpaHeHVA COOTBETCTBYIOT BCEM HOPMaTUBaM,
npeabABAAEeMbIM K JaHHON NpogyKumin. Takxe
Mbl MOMOTraeMm OCyLLeCTBUTb TPAHCMOPTNPOB-
Ky FOTOBOrO NpoAyKTa ¢ cobnogeHrem Bcex
TpeboBaHWIl anTeK 1 MAapKeTMIeNCcoB.

~ [osbiweHHbIli cNpoc co CMOPOHbI 3aKaA3-
4yukog duKmyem Heo6xo0uMocmeo pacuiupe-
HUA MapKemuH208020 HanpaeneHus?

— [la, 1 Mbl 3TMM aKTMBHO 3aHMMaemcs. B

ceHTAbpe 2021 rofa Mbl OTKpbINN odurc oTae-
na npogax B Mockee. 060cobneHHoe noapas-
JeneHune pacrionaraeTcsa B 6M3Hec-LeHTpe
«MockBa-Cutmn», B 6alwHe «Depepauus». na
3Toro 6binn co3faHbl JONONHUTENbHbIE pa-
60une mecta. CerogHA 3TUM HanpaBfeHneM
3aHMMAIOTCA HALUW MEHeXepbl, Cneuyanmsmn-
pytoLmecs Ha ycryrax KOHTPakTHOro
npowussoacTsa. OHKM Bcerga rotosbl
NPOKOHCYNbTMPOBATb, PaccKasaTb O
NonynsAPHbIX HaNPaBAEHUAX PbIHKa
BAl K nuLe, OTBETUTb Ha BCE BO3HU-
Katowye Bonpochbl. Haww cneyunanu-
CTbl B 110OOM YAO6GHOM [151 KNMEeHTa
dbopmaTe npoBenyT NpeseHTaLuio
npeanpuvsaTUA: OHNAalH, y Hac B oduce
WJIN C BbI€3OM K 3aKa3uuKy.

- Hecmomps Ha ycnewHyto Oes-
mesibHOCM®b, 8bl NJIAHUpPYeme akK-
mueHoe danvHeliwee pazsumue?

— [a, mbl cMOTpyM BRepén 1 nna-
HUpyem pa3BuBaTbcA. PbiHOK BA[ K
nuwe B Poccum 6bicTpopacTyLymi
nepcnekTnBHbIN. CerogHs Mmbl GUK-
CcUpyeMm TeHAEHLNMIO: HaceneHe cTpa-

Hbl CTano yaenATb 6onblue BHMaHWsA
CBOEMY 3[J0POBbIO, BHELLHEMY BUAY

1 310POBOMY 06pa3y »KU3HK B LesioM. U mbl
cnpaBeanvBO Nosaraem, Yto KauecTBo Bbinyc-
Kaemol Hamy MPOAYKLMN MOXKET U AOSIXKHO
C03aTb 340POBYI0 KOHKYPEHLMIO 3apybex-
HblM GpeHaam.

Ceifyac y Hac B paboTe HECKOJIbKO MpoekK-
TOB, HaMpaB/eHHbIX Ha BCECTOPOHHee pa3Bu-
TVe Hallel KoMMaHun. HekoTopble 13 HUX Mbl
NiaHNPyeM peanr30BaTh yXKe B TEKYLLEM roay.

Tak, B HacTosALlee BpemMa KOMaHAa Hallmnx
CMeLmnanncToB akTMBHO paboTaeT Hag Bbinyc-
KOM KauyeCTBEHHOWN NpoayKumm nop cob-
CTBEHHOW TOProBoi MapKoii. B paspaboTke
— HaVIMEHOBaHWA Pa3fINYHON HamnpaBeHHO-
CTW, KOTopble ByayT OTBeUaThb NOTPe6HOCTAM
obuecTBa B 06ecneyeHnn paymoHanbHOro
1 30POBOro NUTaHWA, NOBbILLEHUSA YPOBHSA
1 KauyecTBa XM3HW. YBEPEH, UTO Halla npo-
[YKUMSA, U3roToBJIEHHaA C cobnogeHnem Bcex
CTaHAApPTOB KauyecTBa, byneT BocTpeboBa-
Ha POCCUNCKUM noTpebutenem n 3aimeT
[OCTONHOE MeCTO Cpefu CyLeCcTBYOLWMX
aHanoros.

Takxe o KoHua 2022 rofa Mbl NnaHupyem
3anycK HOBbIX MPON3BOACTBEHHbIX JIMHWI B Ta-
6neTrpoBaHHON Gopme 1 GacoBKy NOPOLLKa
B 6aHKy, UTO NO3BONUT YAOBNETBOPUTL MO-
TPeBGHOCTY HALLNX 3aKa34MKOB B PacCLUIMPEHUN
CBOUX JIMHEEK NPOAYKLUN.

BMN3HEC B POCCUN:

HOBbLIE TOPN30OHTDI

«HMN «JlabopaTopus
KpacoTbl U 34,0pOBbsn:
» H0/1e€ 5O OO0 egnHNL
BbIMyCKaeMou NpoayKLumm
B AEHb:

e 60/1€€ 1000 3aKJ/THOHEHHbIX

CAENOK;
* 60/1e€ 5FOO BHOBb

pa3paboTaHHbIX MPOAYKTOB;

» 60/1€€ 100 NpOBEPEHHbIX
NapTHEPOB.

- A umo e 0onzocpoyHoli nepcnekmuse?

- Y70 KacaeTcs LONrOCPOUHbIX MPOEKTOB, TO
OHY eLé 6onee maclwTabHbl 1 6yayT cnocob-
CTBOBATb He TOJIbKO HaLleMy Pa3BUTHIO, HO 1
pa3BuTUIO pbiHKa bAJ] K nuLe B Leniom.

Mbl opreHTUPOBaHbI Kak Ha 3GGEKTUBHDIN
noaxop K yrnpasneHuto esTeNlbHOCTY, TaK U Ha
KOHTPOJIb BCErO TEXHONOMMYECKOro npoLecca
NPOV3BOACTBA, YTO rapaHTMPYET BbIMyCK Kaue-
CTBEHHOrO 1 6e30MacHoOro NpoaykKTa.

lMpwv 5TOM ANA HaC OYEHb BAaXXHO He NPOCTO
Npor3BOANTb COGCTBEHHYIO MPOAYKLNIO, HO

1 GOpMMPOBaTb YECTHbIE 1 OTKPbITbIE
npasuia Nrpbl Ha POCCUNCKOM PbiH-
Ke NuLLeBblX OMONOrMYecKy akTUBHbIX
f[06aBokK. [103TOMy cerofHa Mbl akTnB-
HO rOoTOBMMCA K MapKkupoBke BA[] K
nuiLe C NCNoJSib30BaHMEM CUCTEMDbI
«YecTHbI 3HAK». 9TO KOMMNNeKcHasn
cuctema 06a3aTeNibHON MapKUPOBKU
ANA 3aWnTbl NpaB notTpebutenei un
60pbbbl C 060POTOM HEKAUECTBEHHOW
npoayKumm.
Takke y HaC peanu3yeTca MaclwTab-
HbI NNIaH NO pacMPEHUNIO N Pa3Bu-
Tuto nponssogctea. Cenyac naér
aKTUBHasA CTagms pa3paboTky 1 npoek-
TUPOBaHNA HOBOW MPON3BOACTBEHHON
nnowagku. K 2025 rogy mbl nnaHnpyem
NMOCTPOUTb 1 BBECTY B SKCMyaTaLmio
HOBbI NPON3BOACTBEHHO-CKNIALACKOM
KoMnnekc niouwanbto 6onee 1500 KB.
M, B KOTOPOM 6yalyT pacronoeHbl COBPEMEH-
Hbl€, OCHALLEHHbIe MO NOCIeAHUM CTaHAapTamM
1 BOCTPebOBaHHble Y 3aKa3uMKOB IMHWMN Ans
Npov3BOACTBa OMONOrMYECKN aKTUBHbBIX AO-
6aBOK K nuLle pasnnyHbix Gopm BbINycKa, a
TaKXKe YNakoBKU U MapKPOBKM NPOAYKLNY,
XPaHeHMA Cbipbs Y FTOTOBOrO NpoaykKTa. B
pamKax 3Toro npoekTa OygeT AONONHUTENBHO
co3faHo okono 150 pabounx mecr.

Taknm 06pa3om, Mbl CO34aEM MAaKCUMASbHO
BbICOKUI YPOBEHb [/151 MPON3BOACTBA Kaye-
CTBEHHOW 1 6e30onacHol NpoayKLUum, oTBeYa-
loLLiell BceM TPpeboBaHUAM MeXAYHAPOLHbIX
CTaHZAPTOB U HaLleNeHHOW Ha nogaep aHue
300POBOro 0bpasa u3Hu HaceneHusa PO n CHI.

Mbl Bcerga oTKpbITbl Ansi COTPYAHNYECTBA,
roTOBbI MOMOYb Kak HauMHAOLWYM npesnpu-
H/MaTeNAM, Tak U TeM, KTO yKe AaBHO Ha 3TOM
PpbIHKe, Npeanaras NoHbIv LUKN: OT naen o
CepuNHOro NPoV3BOACTBA MPOAYKTa.

KOHTAKTbI:
www.bhlab.ru

+7(495)135-54-95
info@bhlab.ru
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BN3HEC B POCCUWN: HOBbLIE TOPU3OHTDI

Oleg Arkhipov:

"We offer a full cycle for

the production of dietary
supplements —from the idea to

mass production”

he company of “Scientific-Production Enterprise “Laboratory health and
beauty” is successfully engaged in the production of biologically active food
supplements. The mission of the company is to meet the needs of the customer
by creating and manufacturing effective and safe products.
We are talking about the current activities of the company and priorities of
its development with the CEO of SPE Laboratory of Beauty and Health Oleg

Arkhipov.

- When was the company founded and
how has it changed during its existence?

- The company SPE Laboratory health
and beauty was founded in 2016. At the same
time, it was decided to locate production in
the ecological zone of the southern suburbs
of Moscow - Protvino science city.

At the time of the opening of the company,
the number of employees was only 4 people,
and today our team already has more than 60
qualified specialists.

In less than six years, Laboratory health
and beauty has registered more than 500 new
developments and concluded more than 1000 deals.

- What made it possible to set up
production so quickly and so successfully?

- A kind of synergy effect, which we had
hoped for, worked. This is the use of modern
innovative technologies in the production,
our own production and warehouse complex,

as well as, of course, the scientific potential
of our specialists. Plus regular professional
development and training to keep abreast of all
trends, new developments and changes in the
regulatory framework and the requirements
of the food safety management system in the
dietary supplements market.

In 2019 we decided to enter the mass market
of contract manufacturing. This was timely
and right, and allowed us to reach new heights.
Our partners occupy leading positions on
the marketplaces, they have a professional
approach to industry development and instill
in their customers a culture of nutritional
supplement consumption. Thus we jointly
improve the market of “health and beauty”.
And in recent years we have achieved serious
results: the number of active requests for
the development, registration and release of
nutritional supplements under the customer’s
brand has increased significantly.

el

- What services do you provide to your
customers?

- We have a full range of services aimed at
the registration and production of nutritional
supplements. We are engaged in development
of a unique formulation and selection of active
ingredients, as well as production of a pilot
batch. After completing these steps we prepare
the documentation and registration of dietary
supplements, then launch the product in batch
production, and we offer both liquid and solid
(capsule) form of production.

Products are packaged in different
containers at the customer’s choice: liquid
in glass and plastic bottles, solid in glass or
plastic containers or blisters.

Besides, thanks to our own warehouses we offer
services of storage of goods — we have specialized
equipment for that (including refrigerating), and
storage conditions meet all the norms for such
products. We also help to transport the finished
product in compliance with all the requirements
of pharmacies and marketplaces.

- Increased demand from customers
dictates the need to expand the marketing
direction?

- Yes, and we are actively pursuing it. In
September 2021 we opened a sales office in
Moscow. A separate subdivision is located
in the business center “Moscow City” in the
Federation Tower. Additional work places
have been created for it. Today, our managers
specializing in contract manufacturing
services are involved in this area. They are
always ready to give advice, tell about popular
trends in the Nutritional Supplements market,
and answer all questions that may arise. Our
specialists will hold a presentation of the
company in any format convenient for the
client: online, at our office or with a visit to
the customer.



- Despite the success of your activities, do
you plan to actively develop further?

- Yes, we are looking ahead and planning to
develop. The Nutritional Supplements market
in Russia is fast-growing and promising.
Today we are witnessing a tendency for the
population to pay more attention to their
health, appearance, and a healthy lifestyle in
general. And we rightly believe that the quality
of our products can and should create healthy
competition to foreign brands.

Now we are working on several projects
aimed at the all-round development of our
company. Some of them we are planning to
implement this year.

So, at present the team of our specialists is
actively working on the production of high
quality products under our own trademark. In
development of different names, which will meet
the needs of society in providing the rational,
healthy nutrition, increase the level and quality
of life. I am sure that our products, made
with observance of all standards of quality,
will be in demand of Russian consumers
and will take a worthy place among the
existing analogs.

Also, by the end of 2022 we're
planning to launch new production
lines in tablet form and packaging
powder into cans, which will allow us
to meet the needs of our customers to
expand our product lines.

- What about in the long term?

- As for long-term projects, they are
even more ambitious and will contribute
not only to our development, but also
to that of the Nutritional Supplements
market in general.

We are focused not only on an effective
approach to business management,
but also to the control of the entire
production process, which guarantees
the production of high quality and safe
product.

BMN3HEC B POCCUN: HOBLIE TOPU30OHTDI

“Scientific-Production
Enterprise “Laboratory
health and beauty”

— More than 50,000 units
of manufactured products
a day
— More than 1,000
deals concluded
— More than 500 newly
developed products
— More than1o00
certified partners

But for us it is very important not
just to produce our own products, but
also to form fair and open rules of the
game on the Russian market of dietary
supplements. That is why today we are
actively preparing for the labeling of
dietary supplements using the “CHESTNY
ZNAK” (honest sign) system. This is
a comprehensive mandatory labeling
system to protect consumer rights and
combat low-quality products.

We are also implementing a large-
scale plan to expand and develop
production. Now there is an active
stage of development and design of
a new production site. By 2025 we
are planning to build and put into
operation a new production and
warehouse complex with the area of
more than 1,500 square meters, where
we will have modern lines for the
production of dietary supplements
of various forms, as well as packaging
and labeling of products, storage of
raw materials and finished products,

equipped with the latest standards and
demanded by customers. About 150 additional
jobs will be created as part of this project.

In this way we are creating the highest possible
level for the production of high quality and safe
products that meet all international standards
and are designed to maintain a healthy lifestyle
for the people of Russia and the CIS.

We are always open to cooperation, ready
to help both beginners and those who have
been in this market for a long time, offering
a full cycle - from the idea to serial production
of the product.

Contacts:
www.bhlab.ru

+7(495)135-54-95
info@bhlab.ru
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- @QumHec-uHOycmpus, noxanyti, 00HA u3
cambix nocmpadaswux 3a hepuood naHoe-
muu. Kak ebl nepex<unu smom Henpocmoli
nepuo0d u Yymo desniaeme celiyac 0719 eoccma-
HOB8JIeHUA NpeXHUX no3uyuti?

- [a, orpaHnyeHus, cBA3aHHbIe C NaHge-
MUel KOPOHABUPYCa, 3aTPOHYNM BCIO Hally
WHAYCTPUIO, HE3aBMCUMO OT CErMeHTa, pas-
MepOB WM MeCTa PacroioKeHUsA KOMMaHWM.
[loxoaHOCTb, 0COOEHHO B Nepuof NoKAayHa,
ynana npakT1yeckn Jo Hyfs, B TO Bpems Kak
BCe 06A3aTeNIbCTBa MO oraTe apeHabl Coxpa-
HANNCb, HAaNIOrOBblE BbIMATbl TAKXe HUKTO
He OTMeHsJ.

MHorue, K coxaneHuto, He CNpPaBUIKCb U
3akpbinucb. World Class — KpynHas KomnaHus,
NMo3TOMYy Mbl CMOINM BblepkaTb yaap. Hoy
Hac GbINN JONONHUTENIbHbIE CIOKHOCTY 3a
CYET HEOOXOANMOCTH BbINOIHUTL BCEe 001-
3aTeNbCTBa Nepes CBOMMM COTPYAHUKaMMU.
Jltoau — Hawwa KoyeBas LieHHOCTb, Mbl TPOCTO
00653aHbl 6bINN NX NOAAEPKaTb, HE pacTepATb
KOJNEKTUB.

Mbl Tak>ke cTapanucb MakCMMarnbHO UC-
Mosb30BaTb BCe BO3MOXXHOCTU, YTOObI OCTa-
BaTbCA C KNIMEHTaMM Ha CBA3U B pexume
OHnanH. OpraHusoBanu 6ecnniaTHble OH-
nariH-3rpbl TPEHUPOBOK B COLICETAX, U He
TOJIbKO [J/1A1 YIeHOB HaLLKX KiyboB, a AN BCex
XKenawowux.

Mpwr3Hatocb, Koraa Hauany Bo3BpaLaTbes K
HOPMaJIbHOW >K13HMK, Y HAc Bbln CTpax: a BOAPYr
JIIOAM HACTONbKO MPUBBIKAW K OHMalHY, 4TO
BOOOLLE HE 3aXOTAT BO3BpaLLaTbCs B 0daliH.

Ho Hawm cTpaxu, K cyacTbio, pa3Besnch.
Hao60opoT, KNneHTbl HaCTONbKO COCKYUMINCH
no o6LeHwIo, yCTanu OoT OANHOYECTBA U 3aM-
KHYTOrO NMPOCTPAHCTBA, YTO BEPHY/NCH K HaM,
KaK TOJIbKO MOABWIACh Takas BO3MOXHOCTb.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

epBbliit putHec-kny6 World Class, cooTBeTCTBYIOWMII MUPOBBIM CTaHAApTaM
¢uTHeC-uHAycTpUM, 6610 OTKPBIT B MockBe B 1993 roay. Ceronnsa World Class — 3to
MeXAyHapoLHblii 6peHp, paboTalowuil B cerMeHTax «IoKC», <npeMuym» U «6u3Hec»;
OH HacuuTbiBaeT 300 TbiC. KNMeHTOB, npeAcTaBneH 110 kny6amu B 40 ropopax,
pacnonoxeHHbix B 10 crpaHax mupax. lpuyém 6onee nonoBuHbI — 60 Ky60B — OTKPBITO

no ¢ppanwmse.

0 nepcnekTuUBax AanbHeiiLuero pasBuTiaA 3Toro HanpaBneHuA Mbl 6eceyem ¢
BUpeKTopom aenapramenTa ¢ppanyaiizudra komnanun World Class EkaTepunoit

JlonatuHoit.

EkaTepuHa JlonatuHa:
«PUTHEC-KNYD —3TO
MHTEepeCHbLI BU3HeC U
CTAbUIbHbIV 4OXOO»

Mpryém, Buanmo, Kak cnecTamne n3onaumm,
y niofen coxpaHAeTca 3anpoc Ha KOMMYHWKa-
UKo, Ha coumanmsaumio. M 3gecb oueHb Bax-
HO, YTO HaLW KyObl — 3TO He MPOCTO MeCcTo
ONA TPEHVPOBOK, a MPOCTPaHCTBO ANA efaun-
HOMBILUNIEHHVIKOB, e KNNEHTOB 06 beaNHAIT
o6LMe NHTepPeCh! 1 LLEHHOCTN.

- CaHKyuu U 3KOHOMUYecKas cumyayus —
KaK oHU ompa)<alomcsA Ha eawem 6usHece?

- Hy KoHeuHo, ceilyac BO3HMKalOT HEKOTO-
pble CNOXHOCTY, CBA3aHHbIE C MOCTaBKamu
060opyfoBaHVA, NPeanprHMMaem onpeaenét-
Hble LWary No passuTUIO MMOPTO3aMeLLEeHNA.
Y10 KacaeTcA AOXOA0B, TO MOKa YTO, BUAMMO,
3a CYET TOTO, YTO Mbl NPeSCTaB/EHbI B CErMEH-
Tax «NPemmym», <IIOKC» 1 «BU3HEC» U Y HaLnX
KnneHToB 6osee ycTolunBoe dprHaHCOBOe
NOJIOXKEHNE, KaKOro-TO ABHOMO CHUMXEHWA Mbl
He Habnogaem. K Tomy e mbl 6e3 manoro 30
NeT Ha PblHKe, UMeeM OMbIT MPOXOXKAEHUA
PasnUYHbIX KPM3MCOB, MO3TOMY CTapaemca
NMOArOTOBUTLCA K BO3MOXXHbIM HEraTUBHbIM
cueHapuam.

Ho npu 3TOM Mbl naém Bnepég, He 3amunpa-
€M Ha MeCTe, pa3B/IBaeM HOBble HanpaBJieHus,
elé BHMMaTenbHee akLieHTMpyeM BHUMaHMe
Ha NoTpebHOCTAX KNNEeHTOB. B yacTHoCTH,
nepvog KOBUA-OrpaHNYeHNiA YCKOPU Hallm

MnaaHbl Mo BHeAPEHMIO Pa3NYHbIX LMPPOBbLIX
peLueHnin n CepBUCOB.

- C/IOXHO /1u HAX00UMb (ppaH-
qyalizu-napmHépos, yyumeieas, Ymo el
pabomaeme 8 cezmeHMaAXx «JIIOKC», <npe-
mMuym» u «6usHec»? Kakue uHeecmopel co-
omeemcmeyom eawum noxxenaHuam?

- KntoueBbiM 3anpocom ¢ Hallel CTOPOHbI
ABNAETCA OCO3HAHHOCTb NAPTHEPA, BXOAALLe-
ro B Hall NpoekT. Bcé, yem 3aHMmaemca, Mbl
cTapaemca fienatb C B3aUMHbIM UHTEPECOM,
MOJIHbIM BOBJIEYEHNEM B peanvsauuio 6ms-
Hec-npouecca. [o3ToMy O4eHb BaXKHO, YTO-
6bl NOTEHLMANbHbIA MHBECTOP MOHMMAa, Y4TO
buTHec-kny6 — 310 GU3HEC, TPEOYIOLWNIA BHU-
MaHVS, KNBOI OPraHn3m, B KOTOPOM MHOTO
COTPYAHUKOB, 2-3 TbIC. UnieHoB Knyba. Boob-
Le, 3TOT BUA AEATENbHOCTY He TOJIbKO Npo
¢dUHaHCOBYIO JOXOQHOCTb — NPEXAe BCero,
3TO Ba)kHas coumasnbHada coctasBnaoLwas. U
npwv BHYMaTeNbHOM 11 HepopmaribHOM OTHO-
LUeHNM 3TO MOXKET MPUHECTUN B Ballly XKU3Hb
MHOFO MO3UTUBHbIX SMOLWIA: TIOAN GblBalOT
oueHb 6narofapHbl, Befib C BaLlel MOMOLLbIO
WX XN3Hb MEHAETCA B NyULLYIO CTOPOHY.

- CKonbKo 8 cpedHeM npoxooum epeme-
HU om 3aA8KuU Ha (hpaHwiu3y 00 8bix00d 8

World Class MuHck



npu6be1b? Om Kakux ¢pakmopoe 3agucum
3mom nepuoo?

- 3aBMCUT OT MHOXKecCTBa $paKTopoB. B nep-
BYIO OUepefb OT TOro, eCTb /N Y MAPTHEPA YKe
roTOBOE MOMeLLeHMe UK, K TPUMepY, TONIbKO
3eMeJbHbIN YYaCTOK U »KenaHue NocTponTb
Kny6. Kak Bbl MOHMMaeTe, 34eCb CyLeCcTBeH-
Has pasHyLa B CPOKax.

Co6CTBEHHO, OT CTafUM FOTOBHOCTM 3aBU-
CUT 11 CTOMMOCTb dpaHLLIK3bI: OHa hopmMuMpy-
€TCA B COOTBETCTBUU C MEPEYHEM YCIYT, KO-
TOpble Mbl OKa3blBaeM B paMKax OroBopa o
KoHUeccuu. [Mo3Tomy, Mpexae Yem nognuncatb
[OroBOp, Mbl COCTaBIAEM OMePaLMOHHYIO MO-
[enb, B KOTOPOW YETKO BMAHBI BCE 3aTpaThl,
nponucaHbl AencTBrA 06erx CTOPOH, UTo
VIMEHHO Mbl MpefoCTaBaAeM, HaunHas oT
bVHAHCOBbBIX KOHCYNbTAUNA O MOMOLLM B
non6ope nepcoHasna, CPOKU AOCTUXKEHWSA NPU-
6b1111. B 06LieM, BCE MHAUBKAYANBHO, HO ecui
6paTb YK COBCEM YCPeHEHHDI NOKa3aTesb,
TO OKyMaemoCTb BapbupyeTca B npegenax 3-5
NeT, @ HaLUW POANTM COCTABAT NPUMEPHO
6-7% OT BbIPYYKMN KOMMAHNN-NapTHEpPa.

- Kak ebl KOHmMponupyeme kayecmeo pa-
6omol ¢hpaHyalizuHzo8bIX Ky608?

— OcHoBoOMNoNarawlLen nctopuen ABnseT-
CA eXerogHas aTrectauma — 31o obasartesnb-
HbI/ ayAnT, KOTOPbIV NPOBOAMM A1 BCEro
Kny6a. To ecTb 3TO He TONIbKO NpPOBepPKa U
KOHTPOJIb BCEX TEXHNYECKUX MapaMeTpoB,
HO 1 MYy6OKUIA, AeTaNbHbIN aHanu3 paboTbl
BCEX COTPYAHUKOB, B NEPBYI0 oUuepeab Tpe-
HepCKoro nepcoHarna.

Ho KoHTponb — He camoLenb, 04eHb MHOTO
BHUMaHWA Mbl yaenfaem ToMy, 4ToObl npeay-
npexzaTb BO3MOXHble Npobnembl. 151 3Toro
Yy Hac ecTb creyunasnbHble COTPYAHVKHU, KO-
TOpble, B 3aBMCMMOCTM OT CTaAun NPOEKTa,
NMOAKIIOYAIOTCA C Pa3HON NEPUOANYHOCTBIO:
exeHefenbHO, eXXeMeCAYHO N Npu Heob-
XOAUMOCTU OKa3blBaloOT NOAAEPXKKY HALINM
napTHépam B pexunme 24/7.

BTopoii BaXkHbI 610K B 3TOW AeATeNnbHO-
CTn — 06yyeHre. NoMUMO YHUGULIMPOBAHHBIX
MakeToB NPOrpamMm, Mbl Tak»ke BCergja rotosbl
NPUIATX Ha MOMOLLb NapTHEPaM B Nt0OON He-
CTaHZapTHOW CUTyaLmu.

Kpome Toro, y Hac ecTb Tako popmar, Kak
exerofHasn KoHdepeHuus dpaHyansm World
Class. B pamkax 3Toi nporpammbl BRagesbLbl
VN COTPYOHMKU BCeX KiyboB cobupatoTca
BMecCTe A/1A TOro, YToObl 06MEeHNBATHCA OMbl-
TOM, NepeHNMaTb KaKue-To rnosie3Hble pelle-
HUA Y Hallel KOMNaHuW 1 Apyr y apyra.

Mommmo 3TOro, BCcem napTHEPaMm Mbl nepe-
[aéM Hally yHUKanbHYI0, pa3paboTaHHyio nog
HaLy NOTPe6HOCTN CUCTEMY OMPOCOB, KOTO-
py!o 1CMoNb3yeM B OLIEHKE YA0BETBOPEHHO-
CTV KNMEHTOB HaLIVIMU YCITyramu.

- A Kcmamu, HackonbKo Kny6el cemu
World Class e Mockee u, Hanpumep, 8 Ka-
3axcmaHe omnu4yairomes opyz om opyaa?

— C TOUKM 3peHMNS KIIMEHTA OHU NPaKTU-
yecKun He pasnuyaioTcsa. Besge BHeapeHsbl
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eflVHble CTaHAAPTbl KaYecTBa, OAVMHAKOBble
TpeboBaHUA NPeabABAATCA K 00CyKMBa-
HUIO UNEeHOB Kiyba 1 cepBuCY.

KoHeuHo, ecTb pa3HuLa C TOYKN 3peHuns
BeaeHus br3Heca, JOXO040B/pPacxoaoB. DTu
MOMEHTbI Mbl BCerga yumtbiBaem npu ¢pop-
MMPOBAHMM ONEPALVIOHHON MOLEenu, B YEM
€€ CyLeCTBEeHHbIN NJtoC.

Ho ana knunenta World Class — 3To He npo-
cT0 GUTHEC-KNY6, @ 3HAKOBOE, POAHOE, MOXHO
cKasaTb, MecTo. M Halla 3afjaua B TOM, UTOObI
OH YyBCTBOBas cebs B €ro CTeHax Kak Joma,
Jaxke ec/I HaXOAWUTCA NPU 3TOM 3a TbICAYN
KUJIOMETpPOB.

- Kak 0aseno World Class 3anumaemcs
¢panyatizuH20m U YMo U3MeHU1I0Cb 8 cMpa-
meauu paseumus 3mozo HanpaeseHus?

- Boob6lie, KoMnaHusa 0YeHb AaBHO B 3TOM
Teme. ELLE naxe O HenocpeaCcTBEHHO Co3a-
HUA GpaHLWKn3bl, B cepeamnHe 90-X ronos, OCHO-
BaTenb cetn World Class 1 eé 6eccmeHHbIN
npe3ugeHT Onbra Cnyukep cTana opraHn3o-
BbIBaTb 1 NMPOBOANTD T. H. PUTHEC-KOHBEHLINN
- M0 CyTW, Takne Meradopymbl, MOCBALLEHHbIE
pPa3BUTUIO MHAYCTPUK, KyAa NPUriawannucb
MeXJyHapoaHble CNKepbl, Beylume M1po-
Bble 3KcMnepTbl. Mocne Takux MeponpuaTui,
KaK npaBunio, NocTynano MHOrO 3afaBOK,
Npocb6 0 KOHCY bTaLMAX, MOMOLLM B MOA60-
|pe nepcoHasna unm NporpaMmbl 1 Tak ganee.

A yxe B 1999 rogy noasunca nepsbin NnapT-
Hép 13 CapaToBa — OH, KCTaTW, 1 MO Ce feHb C
Hamu, Tenepb B 3TOM FOPOJE YKe HECKONbKO
Kny6oB nog Hawmm 6peHaoM. Tak uTo onbIT
y Hac 60onbLUOWA.

YT1o KacaeTca n3MeHeHus B cTpaTeruu, To
KMoYeBbIM acnekTOM 34eCb ABAAETCA ryou-
Ha, MacwTab Halero NorpyeHnsa B NapT-
HEpPCKMM NpoeKT. Ecnu paHblue mbl npego-
CTaBNANN KaKre-To MaTepurarbl Mo 3amnpocy,
no cyTu, CAaBanv 6peHA B apeHay, To Ternepb
CTapaemcs JOCKOHANbHO YrinybnaTbca Bo Bce
acnekTbl 63Heca Hawmx GpaHyansn. Y Hac
[axke eCTb yCJlyra COnpoBOXAeHMWsA NPOeKTa,

Korga Mbl He NPOCTO KypupyeM Kiy6, a ocy-
LecTBAeM MOJIHOE yrpaBieHne — GUHAHCHI,
Kagpbl, NporpamMmmbl 1 Tak ganee, Npuyém Ha-
CTONbKO OO, HACKOJIbKO B 3TOM HyJaeTcA
Hall NapTHEp.

- A KaK usmeHuUCb 3anpocel KIUeHMo8
3a 30 1em?

- Takxke npeTepnenu cyLecTBeHHbIe 13-
MeHeHuA. Ecnun paHblue 0CHOBHOW 3anpoc
Y KNMEeHTOB 6bin MOXYAEeTb MU, HA060POT,
HabpaTb MbILLEYHYIO0 Maccy — B 06LLeMm, COOT-
BETCTBOBATb OMNpeAenéHHbIM NapameTpam, T
ceiyac NioAn cTpemaTca ObiTb 3J0POBbIMYA,
1x 6osnblue 3a60TAT NoKa3aTes v OpraHn3ma,
a He ero ¢opmbl. CerofHs rnaBHbIN TPEHA Y
niofiei — 3To UHBECTULMN B Ce0SA, KOHTPOJIb 1
rofAepxKa CBOEro 3f0poBbA, NPoGUNIaKTIKa,
a He neyeHue. Ml KOHEYHO, 3TO OTpaXaeTcA Ha
noTpebHOCTAX B ycnyrax. B Tom uncne mbl ak-
TVBHO pa3BKBaeM HanpasJieHVe CNOPTUBHOM
MeULMHbI, CO3AaéM NPOrpaMmbl AN PasHbiX
BO3PAacTOB, Beflb cerofHa GpuUTHeC — 3To He
MoZa, a 06pa3 Xu3Hu, 1 ycnyru utHeca Boc-
TpeboBaHbl y BCell ceMbi.

- Kakue yenu ebl cmnasume e passumuu
HanpaeseHusa ¢ppaHyalizuHza Ha 6.1u-
Xaliwue 200b1?

- 3HaeTe, y UHBECTOPOB TOXe BeAb Me-
HATCA 3anpocbl. Ceyac B OCHOBHOM 3TO
»KenaHvie UMeTb NOCTOAHHbIN JoXo4 U ObITb
BOBJIEUEHHDBIM B OB13HEC, UTO-TO B HEM MEHATD,
pa3BumBaTb camomy. To, UTO Mbl Npeaiaraem
B HAaCTOALWMUIN MOMEHT, MOJIHOCTbIO 3TOMY
3anpocy cooTBetcTByeT. DuTHEC-KNYO — 3TO
CTabunbHbIA, XOPOLWO NPOrHO3UpPYyeMbli
[oXoA Ha gnuTenbHoe Bpems. KoHeuHo, BCé
NOABEPXKEHO U3MEHEHNAM, HO B Halllel one-
paLVIOHHON MOZeny, KOTOPYIO Mbl paccuu-
TbiBaem Ha 10 net Bnepépn, 3an0KeHo MaK-
CUMarnbHOE KOMYeCTBO BO3MOXHOCTEN Ans
KOppeKLUMn CUTYaLmmn U JOCTVXKEHNSA HYHbIX
pe3ynbraTos.

K Tomy >e nopTpeT MHBECTOpa Tak»Ke MeHs-
€TCA: CerofiHA N0 XOTAT He TOJIbKO NoJyyYaTb
NpurbbINb, HO 1 3aHMMATbCA COLMANbHO OTBET-
CTBEHHbIM OU3HECOM, CBA3AHHBIM C YNyuLLeHN-
€M KauecTBa »KU3HU, 1 GUTHEC NoaxoamnT nog
3TOT 3aMpocC KakK Hesb3A nydue. Tem 6onee
YTO PbIHOK OyfeT pa3BMBaTbCA 1 Jasiblue —
NoCMOTPHTE, Cevac y KaXk[Aoro permoHa ectb
roKasaTesiv Mo BOBNEYEHHOCTY HaceneHns B
3[10pOBbIi 06pa3 XM3HW, AOCTUKEHNIO Onpe-
[EenéHHbIX LieneBbIX MHAMKATOPOB.

Tak uto dpaHLWwm3a dUTHeC-KNyba — 3TO aK-
TyasnbHO, BaXXHO U MHTepecHo. EAnHCcTBeK-
HO€, UTO 1 PEKOMEHAYI0 BCEM MOTeHUMasb-
HbIM MHBECTOpaMm, Npexe YeM 3akioyaTb
Z[loroBop ¢paHyan3n C TON NN MHOWN CETbIO:
HY>KHO BCE Tl aTeNbHO 064yMaTb, B3BECUTb,
NMPOKOHCYNBLTUPOBATLCA CO CreLManucTamu,
yTOObI NPeaCcTaBNATb cebe BCe MPOLEeCcchl: OT
OpraHM3aLMOHHbIX 1 GUHAHCOBBIX A0 YNpaB-
neHueckux. World Class, co cBoeit CTOpOHbI,
BCEerga rotoB NOMoYb, MOCOBETOBATb, OTBE-
TUTb Ha BCe BOMPOChI OyayLMX NapTHEPOB.
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Department.

Ekaterina Lopatina:
"Afitness clubisan

Interesting business
and a stable income”

he first World Class fitness club, which meets the world standards
of the fitness industry, was opened in Moscow in 1993. Today World
Class is an international brand operating in the luxury, premium and
business segments. It has 300 thousand customers, is represented by 110
clubs in 40 cities located in 10 countries of the world. Moreover, more
than half - 60 clubs - are franchised.
We are talking about the prospects for further development of this
area with Ekaterina Lopatina, Director of the World Class Franchising

- The fitness industry is arguably one of
the most affected during the pandemic. How
did you survive this difficult period, and what
are you doing now to restore your previous
positions?

- Yes, the restrictions associated with the
coronavirus pandemic have affected our
entire industry, regardless of the segment,
size or location of companies. Profitability,
especially during the lockdown period, fell to
almost zero, while all obligations to pay rent
remained, and no one canceled tax payments.

Many, unfortunately, failed and closed. World
Class is a big company, so we were able to take
the hit. However, we had additional difficulties
due to the need to fulfill all obligations to our
employees. People are our key value, we simply
had to keep them, not to lose the team.

We also tried to make the most of every
opportunity to stay in touch with customers
online. We organized free online training
sessions in social networks, and not only for
members of our clubs, but for everyone.

I admit, when we began to return to normal
life, we had a fear — what if people are so
accustomed to online that they do not want
to return offline at all.

However, our fears, fortunately, were
dispelled. On the contrary, clients missed
communication so much, got tired of
loneliness and closed space. They returned
to us as soon as the opportunity arose.

Moreover, apparently, as a result of isolation,
people still have a request for communication,
for socialization. Moreover, it is very
important that our clubs are not just a place
for training, but a space of like-minded people,
where clients are united by common interests
and values.

- How do sanctions and the economic
situation affect your business?

RUSSIAN BUSINESS GUIDE {uioHb 2022}

- Well, of course, now there are some
difficulties associated with the supply of
equipment, we are taking certain steps to
develop import substitution. As for income,
so far, apparently, due to the fact that we are
represented in the premium, luxury and
business segments, and our clients have a more
stable financial position, we do not observe
any obvious decline. In addition, we have been
on the market for almost thirty years, we have
experience of going through various crises, so
we are trying to prepare for possible negative
scenarios.

However, at the same time, we are moving
forward, not standing still, developing new
directions, focusing even more carefully on the
needs of customers. In particular, the period
of COVID restrictions has accelerated our
plans to introduce various digital solutions
and services.

- Is it difficult to find franchisee partners,
given that you work in the luxury, premium
and business segments? Which investors suit
your wishes?

= L

— The key request on our part is the awareness
of the partner included in our project.
Everything we do, we try to do with mutual
interest, full involvement in the implementation
of the business process. Therefore, it is very
important for a potential investor to understand
that a fitness club is a business that requires
attention, a living organism with many
employees, 2-3 thousand members of the
club. In general, this type of activity is not only
about financial profitability, but above all, it is
an important, social component. And with an
attentive and informal attitude, this can bring a
lot of positive emotions into your life — people
are very grateful, because with your help their
life changes for the better.

- How long does it take on average from
a franchise application to a profit? On what
factors does this period depend?

- Depends on many factors. First of all, on
whether the partner already has a ready-made
area or, for example, only a land plot and a
desire to build a club. As you understand,
there is a significant difference in timing.
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Actually, the cost of the franchise also
depends on the stage of readiness - it
is formed in accordance with the list of
services that we provide under the concession
agreement. Therefore, before signing the
contract, we draw up an operating model in
which all costs are clearly visible, the actions
of both parties are prescribed, what exactly we
provide — from financial advice to assistance
in recruitment, the period for getting profit.
In general, everything is individual, but if we
take an average indicator, then the payback
varies within 3-5 years, and our royalties are
approximately 6-7% of the partner company’s
revenue.

- How do you control the quality of work
of franchise clubs?

- The fundamental way is the annual
certification - this is a mandatory audit that
we conduct for the entire club. That is, it is
not only the verification and control of all
technical parameters, but also a deep, detailed
analysis of the work of all employees, primarily
coaching staff.

Nevertheless, control is not an end in
itself, we pay a lot of attention to preventing
possible problems. To do this, we have special
employees who, depending on the stage of the
project, are connected at different intervals
— weekly, monthly or, if necessary, provide
support to our partners 24/7.

The second important area in this activity
is training. In addition to unified software
packages, we are also always ready to help
partners in any non-standard situation.

In addition, we have such a format as the
annual World Class Franchisee Conference.
Within the framework of this program, the
owners or employees of all clubs get together
to exchange experience, adopt some useful
solutions from our company and from each
other.

In addition, we pass on to all partners
our unique survey system, designed for our
needs, which we use in assessing customer
satisfaction with our services.

- And by the way, how do the World
Class clubs in Moscow and, for example, in
Kazakhstan, differ from each other?

- From the point of view of the client,
they are practically the same. Uniform
quality standards have been introduced
everywhere, the same requirements are
imposed on the maintenance of club
members and service.

Of course, there is a difference in terms of
doing business, income-expenses. We always
consider these points when developing an
operating model, which is its significant
advantage.

However, for a client, World Class is not
just a fitness club, it is a symbolic, native, one
might say, place. And our task is to make them
feel at home within its walls, even if they are
thousands of kilometers away.

BMN3HEC B POCCUN: HOBLIE TOPU30OHTDI

- How long has World Class been involved
in franchising, and what has changed in the
development strategy for this area?

- In general, the company has been in this
business for a very long time. Even before
the creation of the franchise itself, in the
mid-90s, the founder of the World Class
network and its permanent president, Olga
Sloutsker, began to organize and conduct
the so-called fitness conventions. In fact,
these are such mega-forums dedicated to
the development of the industry, where
international speakers, leading world
experts were invited. After such events, as a
rule, there were many applications, requests
for consultations, assistance in recruiting
staff or programs, and so on.

And already in 1999, the first partner from
Saratov appeared - by the way, he is with us
to this day, now in this city there are already
several clubs under our brand. So we have a
lot of experience.

As for the change in strategy, the key aspect
here is the depth, the scale of our immersion in
the partnership project. If earlier we provided
some materials on request, in fact, rented out
the brand, now we are trying to delve into
all aspects of our franchisees” business. We
even have a project support service, when
we do not just supervise the club, but carry
out full management - finances, personnel,
programs, and so on, and for as long as our
partner needs it.

- How have customer needs changed in 30
years?

— They also undergone significant changes.
If earlier the main request from clients was to
lose weight or to gain muscle mass, in general,
to meet certain parameters, now people strive
to be healthy, they are more concerned about
the performance of the body, and not its
shape. Today, the main trend for people is
investment in themselves, control and support
of their health, prevention, not treatment.

World Class AHana

And, of course, this is reflected in the need
for services. In particular, we are actively
developing the direction of sports medicine,
creating programs for different ages, because
today fitness is not a fashion, but a way of life,
and fitness services are in demand among the
whole family.

- What goals do you set in the development
of franchising for the coming years?

- You know, investors also change their
needs. Now, basically, this is a desire to
have a steady income and be involved in
business, change something in it, develop it
yourself. What we offer at the moment fully
corresponds to this request. A fitness club is a
stable, well-predictable income for a long time.
Of course, everything is subject to change, but
our operating model, which we make for 10
years ahead, contains the maximum number
of opportunities to correct the situation and
achieve the desired results.

In addition, the portrait of an investor
is also changing - today people want
not only to make a profit, but also to
engage in a socially responsible business
related to improving the quality of life,
and fitness suits this request in the best
possible way. Moreover, the market will
continue to develop - look, now each
region has indicators on the involvement
of the population in a healthy lifestyle, the
achievement of certain target indicators.

Therefore, the fitness club franchise is
relevant, important and interesting. The
only thing I recommend to all potential
investors, before concluding a franchise
agreement with a particular network, is
to carefully consider everything, weigh
it, and consult with specialists in order
to understand all the processes — from
organizational and financial to managerial.
World Class, for its part, is always ready to
help, advise, and answer all questions of
future partners.
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APTEM YECHOKORB:

«OAMHaKOBbIX A, OMOB He 6biBaerT,
TakK XXe KaK HeT U OAUHaKOBbIX /lloAen»

K omnaxuA ProDom ocyLecTBAAET NOMHbIA LKA YCNYT NO 3aropoaHOMY
CTPOUTENbCTBY: OT NOMOLLY B Bbl6Ope yyacTka A0 NOCTPOIKIA JOMOB 1 MAHU-
oteneit. 0 TOM, Kakie TpeHAbl cerofiHA Hanbonee BoctpeboBaHbl B 310l chepe

11 113 Yero BbIrofHee 1 ObICTpee NOCTPOUTb 3aropoAHbIN OM, Mbl 6eceyem ¢
coBnagenbuem komnanuu ProDom Aptémom YecHoKoBbIM.

- Hackonveko nonynsapHeim 3a npouieowee
8pemsa cman nopman «3abusHec.P®», kakas
y He20 ce200HA penymayus?

- fl cumTalo, UTO ANA TaKOro CPaBHUTESIbHO
HebObLIOro CPOKa NPOEKT CTasl fLOBONbHO
n3BecTHbIM B Poccun. CerogHA Ha nopTtane 3a-
perncTprpoBaHo HECKOJbKO TbicAY Obpalle-
HWUI Ha [eNCTBUA TeppPUTOPUANbHbIX MOApPas-
[eneHnii NPaBoOXpaHUTENbHbIX OpraHoB 13 80

cy6bekToB Poccuiickoin Oepepauunn. feorpa-
bua obpalLeHNii N NX KONMYECTBO HanpPsAMYIo
KOPpPenupyioT C ypoOBHEM SKOHOMUYECKON
aKTUBHOCTW pernoHoB: MockBaa (428 obpalye-
HuI), KpacHopapckmin Kpaw (208), MockoBcKas
obnactb (180), CaHkT-MeTepbypr (144) n Kanu-
HWHrpaackas obnactb (76).

HecmoTps Ha To, UTo Hayasno paboTbl 1 CTaHOB-
NeHne pecypca NPULLIIMCH Ha NepPrOoA NaHAeMAY,

Pro
Dom .



KOrAja 3HaUMTENIbHOE KONMYECTBO KOMIMAHWN
60 GYHKLMOHMPOBASIO B HEMOJHYO Cuity, o
BOOOLLE NPVIOCTaHOBUIIO CBOKO AEATENIbHOCTD,
HaM yanoch pasBmBaTb nnatpopmy. Mbl He Te-
PAnV 3HTY31a3ma, MHOro TPYAWNUCL. Bnarogapa
TOMY, UTO HaM yAanocb chopmMmpoBaTh npodec-
CUOHArbHYIO N HepaBHOZYLUHYIO KOMaHAy, Mbl
paboTanu 1 NpoposKaem paboTaTb B pexnme
24/7, 1, Nnoxanyi, 3anorom ycrnexa ABnaeTca ab-
COMOTHasA Bepa B NPaBUIbHOCTb TOFO, UTO Mbl
[lenaem, a Takxe JiloboBb K paboTe.

OueHb Ba)KHO 1 TO, UTO 3a Nepuof Cylle-
cTBOBaHuMA nnatdopmbl n MBJ, 1 leHepanb-
HaA NpoKypaTypa YBMAEIN B HAaC BaXHbIN
MHbOPMALMOHHDIN KaHas. Mbl, No cyTu, cTanm
LNsi HAX NPOBOAHNKOM 06paTHOM CBA3M. JTa
KOMMYHUKaLMA NMO3BOMWIA UM NOfyYaTh CBe-
[eHUA, KoTopble 3a4acTyto [0 defepanbHOro
LieHTpa NPOCTO He [LOXOAWUNN: HebnaroBuaHble
NMOCTYNKW, CKaHAAJbHblE NMPONCLIECTBUA CTa-
patoTCA «3aMATb Ha MeCTax», He JOBOAUTb 10
BbllLEeCTOALEero HavanbcTBa. A Mnatdopma
«3abnsHec.PO» BHe cucTeM, UTO JAET HaM
60nblUNe BO3MOXHOCTY.

S¢PeKTMBHOCTb Hallel KOMMYHMKaLm
[l0Ka3blBaOT MHOTOUMCIIeHHble GaKTbl Npu-
MeHEeHMs CePbE3HbIX Mep B3blCKaHUA KO MHO-
TMM BbICOKOMOCTaBAEHHbIM MOMNLENCKIM U
npoKypopam Ha mecTtax. EcTb faxe cnyyau
BO30Yy>KAeHNA YyronoBHbIx gen!

Momunmo B3aumopencTBus ¢ Henocpes-
CTBEHHbIMU agpecaTtamy obpalleHnin, Mbl
aKTUBHO 3aaBnANn o cebe B pernoHax. 3a
npoLeawWwnii rog Mbl NOANUCANY CEpUIo Co-
rnaweHuin c rybepHatopamu, opraHu3oBanm
1 NPOBenn MHOro KoHbepeHuuin. Nepsoe
BpeMsA MeponpuAaTHA NPOXOAUIIN Kak HeKoe
dbopmanbHoe 3HaKOMCTBO NpeAnpuHMMa-
Tenen ¢ NnatGopmon n eé BO3MOXKHOCTAMMN.
Ho Ham xoTenocb MakcManbHO HaMoOMHNUTD
1X CMbICJZIOM 1 Nosib301. A BApyr B KakoN-To
MOMEHT, a OblfI0 3TO B SKOHOMUYECKN BeCbMa
61arononyyHom peruoHe, npeanpruH1UMaTe-
N1 MOBEPWAN B HAC, CTaNn AeNIUTbCA CBOUMU
peanbHbIMU NPobnemamu, KOTopble MeLLaT
VM CMOKOWHO XWTb 1 paboTaTb. B Kynyapax
YUYaCTHUKM HaLnX KOHdepeHLMI Npu3Haga-
JINCb, YTO 3TO OblN NEPBbIN B NX KU3HW Ana-
nor ¢ rybepHaTopoOM, C MPaBOOXPaHNUTENAMY,

YTO Ha3blBaAETCH, «rnasa B rnasa». M uto Hac
nopapaoBarsno ewwé bonbLue: 3TOT popmart Obi1
BCTPeYeH C BOOAYLLEBNIEHNEM U MEPBLIMM JIU-
LaMu pernoHa. Bot Takom mbl 1 BUAUM CBOIO
paboTy, koraa nnatpopma AAéT BO3MOXKHOCTb
OTKPbITO rOBOPUTb O Npobnemax. [ina Hac 3To
CBUAETENbCTBO TOrO, YTO HaM BEPAT U BUAAT B
Hac peanbHbI UHCTPYMEHT NOAAEePXKU.

- Kakue ocHogHble npo6niembl 8bl sudume
80 83auMoomHouwleHusAx 6usHeca u enacmu,
Kpome HeOOCMAamoYHol KOMMyHUKayuu?

- be3ycnoBHO, H13KaA MHGOPMUPOBAH-
HOCTb 6U3Hec-coobLlecTBa — OTCYTCTBME
CcUCTEMbI OPUANYECKOTO NHOOPMMPOBAHMSA
npeanpuHUMaTenel o Tex NPaBoOBbIX BO3-
MOXHOCTAX, KOTOPbIe Y HMX eCTb. MpaBoBo
HUTM3M MOPOW 3allKannBaeT. 1 cBA3bIBatO
3TO C TeM, YTO NpeAnpPUHMMATENAM He XBaTaeT
3HaHWI, 06pa3oBaHus, YTOObI BECTV BU3HEC 1
Znanor ¢ HaA30PHbIMU 1 MPABOOXPaHUTENb-
HbIMU BeJOMCTBaMM B MPaBUSIbHOM KJlloue.
Mo3ToMy Mbl CUMTaEM MOBbILLIEHNE YPOBHSA
OPUANYECKON NPAaMOTHOCT OJHOW 13 Ba-
Henwmx GyHKUMI nnatdopmbl. 1nsa 31Toro Mol
opraHusyem Hay4Hble KOHpepeHLUn, cemu-
Hapbl, Kyaa npurnalaem BefyLimx yYéHbix,
IOPVICTOB-MPAKTNKOB 1 NpeanpuHuMaTenei,
ob6cykaaemM BaxkHble Ansa 6r3Heca BONpoChl
o 3aly1Te ero NHTepecoB. B aTom rogy mbl
noaroToBUNM KHUry «MpectynnexHus B che-
pe npeanprHMMaTeNbCKOWN AeATeNbHOCTU
B BOMpPOCax 1 oTBeTax». B Hel c onopo Ha
cynebHyto NPaKTVKy Mbl faéM OTBETbI Ha BO-
NPOCbI O TOM, KaK MOXXHO PeLnTb Ty UMW UHYHO
CJIOXKHYIO CUTYaLuio.

Ewé ogHa akTyanbHasa cuctemHas npobne-
Ma — NepeBoj rpaxxAaHCKO-NPaBOBbIX CMOPOB
B YrOJIOBHO-MPOLeCcCyanbHYI0 MI0CKOCTb.
CerofHA Mbl MOHMMAaEM, UYTO B OTAENbHbIX
cnyyanx Bo3byxaeHne yronoBHoOro gena
ABMAETCA He UeM UHbIM, KaK CBOeOOpasHbIM
CTapTOM Aranora Mmexay npeanpuHumate-
NAMM, KOTOPble XOTAT JOrOBOPUTHCA MO Ka-
KNM-TO GpMHaAHCOBbIM Bonpocam. Ho Takme
MeToAbl HMKYJa He rogaTcs, 1 B Nogo6HbIX
06CTOATENIbCTBAX A PeKOMeHAYo 6Uu3Hecme-
HaM He3ame[MTeNbHO NoJAaBaTh 3aABEHUA
Ha Mnatdopmy «3abunsHec.PO».

- BbusHecmeH nodan 3asiesieHue, Ho Hacko/b-
KO onepamueHo pewuumcs ezo npo6nema, mem
60s1ee ecnu y He20 KpaliHe C/I0XHas cumyayus?

— Cob6CTBEHHO, AA TaKKX CJly4aeB Mbl M1aHK-
pyem BBeCT/ Ha nnatdopme TaK Ha3biBaemyto
«TPEBOXHYIO KHOMKY», KOrAa Halla noMoLlb
HY’>KHa CpPOYHO. B nocnepHee Bpems HameTunach
He3[40poBas TeHAEHUMS B PErMoHax, 0cobeH-
Ho Ha [lanbHem BocToke, oKa3biBaTb BO3el-
CTBMEe Ha B3HEC MaKCMMaJIbHO TeaTpasibHo,
1CMosIb30BaTh «MACKM-LWOY». U 30ech «TpeBoX-
Has KHorKa» Heobxoamma. Ho ectb oueBraHas
npob6nema: pernameHTbl PaboTbl NPaBOOXPaHN-
TeJIbHbIX OPraHOB OCHOBaHbI Ha N2 59-03, oH
JaéT BeAOMCTBY AJ1l PAaCCMOTPEHNSA »anobbl
30 gHeit. U xoTa B oTHoweHuu MNnatdopmbl «3a-
BusHec.PO» [eHepanbHas NpoKypaTtypa caenana
VCKNIOYeHe — Halm obpalleHns BEAOMCTBO
paccmaTpurBaeT B TeueHue 15 fHew, — 3acTaBUTb
nioaen ewwé bornblue ycKopuTbca 6e3 notepu
06BEKTUBHOCTY U1 TLLATENBHOIO 13y4YeHUs Ma-
TepranoB NPaKTUYeCcKn HEBO3MOXHO. Mo3To-
My ceryac Mbl MpopabaTbiBaeM BO3MOXHbIe
aNropuUTMbl TaKOW NMOMOLLM B PEXMME «anapm.

Ho B nto6om cnyyae npegnpuHmmMaTenm
[OJIKHbI 3HATb O TOM, UYTO 3alLUTa eCcTb, rMaB-
Hoe — He monuaTb. Halua KntoyeBas 3agava
— B OAUH KINVK BblBeCTM obpalleHre npea-
npuHMMaTens 13 nobon TOUKN CTPaHbl Ha
denepanbHbill ypoBeHb. M ecnu B permoHe
6GU3HECMEH CTOJIKHYINICA C HEBO3MOXHOCTbIO
[06UTbCA 3aLUMTbI CBOVIX 3aKOHHBIX MPaB U WH-
Tepecos, nnatdopma NpefoCcTaBUT eMy TaKyto
BO3MOXXHOCTb, MPUTOM abCONIOTHO GecniaTHO.

«3abusHec.PO» — 310 pecypc cnpaBennu-
BOCTW, HE3ABMCUMbI, HEAHTAXKNPOBaHHbIN,
60ecnocobHbIi. Bnepean y Hac 6onbluasn u
CroXHas paboTa, HO TOSIbKO BMeCTe Mbl CMO-
»eM chopMmUpOoBaTh 340POBYIO Cpefly, B KOTO-
poii noBoaoB AnA xanob byneT BCE MeHbLue,
a NPO3PaYyHOCTM U OTKPLITOCTU — BCE GonblLLe.

KontakTbl ProDom:
CaHkTt-lMeTep6ypr,
JlaxTMHCKNM npocnekT, 858,
TBK «FappeH Cutu», 2 3Ta), nom. 38.
+7 (921) 956-50-51
mail@prodom.spb.ru
www.prodom.spb.ru
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- The growing demand for countryside real
estate, largely spurred by the pandemic, gives
rise to a large number of proposals in this
segment of the market. What makes ProDom
unique: quality, price, terms, integrated
approach or something else?

- ProDom is interesting in its multifaceted
approach, we are not fixed on a single
technology, we can work independently on
non-standard requests and technological
innovations, combining in our solutions the
modern with the practical.

Today, for example, “power frame” We
work locally in the market of Northwest
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help in choosing the site to building houses and
mini-hotels. We are talking to Artem Chesnokov, the
co-owner of ProDom, about what trends are most
popular in this sphere today and from what is more
profitable and faster to build a country house.

ARTEM CHESNOKOV:

“There are no identical houses,
just as there are no identical people”

roDom company provides a full range of
services for countryside construction - from
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technology is replacing timber or aerated
concrete, because, after all, the desire for rapid
construction and settlement is predominant.
But this is only a trend, and by no means
a dogma - we always take into account the
wishes of the client and how he imagines his
future home.

Thats why, by the way, we have practically
stopped working with catalogs — in life, as a rule,
we are dealing with the fact that customers
simply bring a printout or show a picture from
the Internet and say “I want so”. The birth of
“suchy’; atypical building is a difficult and labor-
intensive process, because it is associated with

Pro

amyriad of planning modifications, appearance,
connection of different technologies and
construction with regard to load changes.
However, in the end the customer really gets
the house, which he imagines in his dreams,
special and unique, designed and built solely
for his desires and needs.

- Tell us more about your exclusive
technology of laminated beams - what is it,
and how profitable it is to use it instead of
the stone?

- Itis not very correct to compare the stone
or aerated concrete with a frame of structural




beams, because they are completely different
materials, like comparing, for example, an apple
and a carrot. Both are delicious and useful, but
everyone chooses what he likes best.

In principle, the frame on the basis of
laminated beams has several advantages over
the stone or aerated concrete. It is warmer and
more energy-intensive, faster to build, its use
is cheaper by 15-20%.

But it is much more correct to compare the
construction of a house from a beam or frame
(“technology of glued power beams”).

Both technologies involve the use of wood
as the basic material. However, there are
a number of differences between them. First
of all, this is reflected in the consumption of
wood and the weight of the house. The walls
in a timber-frame house are solid wood, but
in the frame walls are a structure of wooden
poles and cross spacers (links), the voids
between which are filled with insulation.
Consumption of wood using “technology of
glued power beams” is much less, the final
weight of the structure is lighter, which, with
equal size houses saves on foundations.

Speaking of timing, it is much easier and
faster to put a log cabin from a beam than to
assemble a classical frame. Assembling the
classic frame — a complex and time-consuming
process that requires highly skilled installation
crew. However, our technology of glued power
beams allows you to collect it much faster, only
10-15 days.

The next important point is shrinkage.
One of the features of building houses from
timber is shrinkage, which can last from
several months to a year (the period depends
on the humidity of the timber, the drier the
timber at the time of construction, the less
shrinkage). This feature affects the speed of
construction of the house to increase the
timing, in addition, during the construction
is necessary to provide special measures to
compensate for shrinkage. In the frame
houses the shrinkage is insignificant in view
of the rigid and strong connection of all
elements of the frame, which gives geometric
invariability.

And in terms of architecture frame houses
are more interesting and diverse due to the
possibility of non-standard and more complex
designs. Although, of course, houses of timber
also look stylish and environmentally friendly.

In any case, with a competent approach
and the use of quality materials we will build
a solid and reliable home. It is the client who
chooses which technology to build, and we
are happy to realize his desire.

- Have you been affected by the problem
in limiting the supply of imported materials,
and if so, how have you solved it?

- At first there were difficulties with
technical elements and finishing materials, but
the specialists of our supply department found
a way out of the difficult situation quite quickly.
What most depresses us, so to speak, is the hype
of all this history of local manufacturers. Out of
the blue and picked up and raised the price, but
with such “partners” we quickly say goodbye,
fortunately, adequate manufacturers are present
in the market in sufficient quantities.

- What are the current trends in
countryside real estate?

- We work locally in the market of
Northwest and there are some specifics.
Moreover, it varies in different districts of
the Leningrad Region. If we take the southern
direction, it is mainly classic or Wright style
(named after the author E Wright, or “prairie
style”). Of the materials dominated by stone
or frame. If we look at the northern direction,
there are more Barn house style or high-tech,
and materials — frame or beam.

But in general we can note that there is
a growing interest in ecological housing.
Today’s technology and planning solutions
allow you to save space, which reduces
operating costs and the negative impact on
the environment.

Renewable energy sources are actively used:
solar panels, solar radiators, thermal heating
sources, heat pumps, etc.

Also, quite a lot of requests to increase
the area of glazing: panoramic windows,

windows on the roof, in the kitchen in
the area of the sink. This allows you to
significantly improve insolation, which
reduces energy consumption, and in
addition, increases psychological comfort.
This is especially important for the
northwestern region, where the number of
sunny days a year is not very high.

But, as I said, now everything is purely
individual, almost every owner changes the
layout in the original project for their own
needs, which means that the design of the
building, and the transfer of loads, and even
the appearance changes. As a result, that is
why we derived the notion of “a house for
the customer”, because there are no identical
people and, accordingly, the same houses.

But there are complex landscapes, locations,
soil or non-standard tasks — houses on the
water, mini-hotels, recreation centers. So
we can say that the main trend today is for
individuality.

- Your first profession was as
a cabinetmaker restorer, by far a unique one.
Do you use these skills in your work now, do
you do something with your own hands, or
do you have no time for this?

- Unfortunately, recently there has been
no opportunity to restore anything, but this
profession, as well as that of a cabinetmaker,
certainly helps me to see more broadly and
professionally and sometimes anticipate some
important points. But I couldn’t have done it
without my own team, no matter how smart
I was. In the end everything is built by people
and for people. And what matters is not only
professionalism, but commitment to your
work - then a house built with quality and love
will be warm, comfortable and very durable.

Contacts ProDom:

St. Petersburg,
Lakhtinsky Prospekt, 85v
“Garden City”,2 floor, room. 38
+7 (921) 956-50-51
mail@prodom.spb.ru
www.prodom.spb.ru
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ANEKCAHLP FOJTOCOB:

«118 HALLMX NAPTHEPOB Mbl CO3AEM
CAMbIE KOM®OPTHbIE YCJTOBUA»

ERA Group, 041H 13 KpynHeiiLunx NPou3BoAUTeNeil BEHTUAALMOHHOTO 060pyaoBaHuA, B 2022 rogy oTMeuaeT 25-neTHuii tobuneld. Crapt npou3BoACTBY
6bin AaH B 1997 rogy B PA3aHu, rie 1 celiyac Haxo4UTCA FONOBHOI 0YMC KOMMAHIK, 3[eCh Xe pacnonaraloTcA Npon3BOACTBO U Cknaj knacca A. 3a
yeTBePTb Beka KOMMaHNA NpoLLna MyTb 0T HebOMbLIOr0 NPeANPUATUA O KPYMHOTO UrPoKa, UbA MPOAYKLMA NPOU3BOANTCA MUANIMOHHBIMIA TUPAXKAMK U
HaXOAUT CBOMX NOTpebuTeNeil He TONbKO BO BCeX peruoHax Poccuu, HO 1 B CTpaHax bnuskHero 1 AanbHero 3apybexbA. Mog Toprosbimu mapkamu DICITI,
ERA, EVECS, AURAMAX 1 ERA PRO BbinyckaeTca Becb CeKTp BEHTUNALMOHHBIX YCTPOIACTB 1 KOMMAEKTYIOLLMX: ObITOBbIE 1 KOMMepYecKile BEHTURATOPDI,
BO3/yXopacnpefenuTent, B3ayxoBo/bl, GacoHHble neMeHTbl, TOBapbl AA JOMa U MHoroe Apyroe. O ToM, Kak KOMAaHUN yAanoch 3aB0eBaTb PbIHOK, 1

eé [lanbHeliLLKX NNIaHax pacckasbiBaeT kommepueckuii aupektop ERA Group AJIEKCAHZIP [0N10COB.

- ERA Group — 00uH u3 1udepoe e npous-
8odcmee B8eHMUJIAYUOHHLIX  cucmem.
Ce200HAWHAA cumyayusi 8 3KOHOMUKe,
CcaHKyuu npomue Poccuu oKasanu Kako-
e-mo e/lusHue HA npou3eodcmeeHHble
npoyeccol KomnaHuu u eé accopmumeHm?

- CobbITA nocneaHux mecsaues, 6es-
YC/IOBHO, 3aCTaBUAM HAC CPOYHO apan-
TUPOBATbCA K HOBbIM ycsioBuaM. He ce-
KpeT, UTO 3HauuTeNibHas 4acTb Cbipbs ”
KOMMMEKTYILWMX 3aKynanacb 3a pybexxom
y Nyylinx MUPOBBIX Npon3BoauTenein. 13-
3a BO3HUKLIEA CUTyauunM MO HEKOTOPbIM
KOMMOHEeHTaM NpULWIOCh onepaTuBHO NC-
KaTb HOBbIX MOCTABLLMKOB, HO 3TO HUKaK

RUSSIAN BUSINESS GUIDE {uioHb 2022}

He OTPa3sUIOCb Ha HALEM acCOPTUMEHTE.
MPOM3BOACTBO HE MPULIOCH COKpaLaTh,
a Tem 6onee octaHaBnueatb. bonee ToroO,
Ha MHOTME MO3MUNK CMPOC CEPbE3HO Bbi-
pocC, B pe3ynbTate MiaHbl BbiMyCcKa OKasa-
JINCb MEPEBbLINOJSTHEHDI.

- Kak 6b1 ebl oyeHunu nomenyuan ERA
Group 8 nysiaHe npou3eo00cmea KOHKypeH-
mocnoco6HbIX  UMnopmo3samewarowjux
moeapos?

- Haw accopTmeHT npogykunn, npeBbl-
watownn 3000 HaumeHOBaHWI, 3aKpblBaeT
BCe NMOTPEeOHOCTN KNMEHTOB B TOBapax Ans
ObITOBON BEHTUNALMW. TakKe Mbl KaXAabl



rog pacwmpsaemM accopTUMeHT obopypo-
BaHUA [ANA KOMMEPYEeCKOW BeHTUAALUN.
Mpopykuma ERA Group, no cpaBHeHUto
C VMMOPTHBLIMW aHanoramu, OTinYaeTca
6onee [JOCTYMHOWN LEHOW W He YCTynaerT,
a rae-To 1 MPEeBOCXOAUT MX MO KayecTBy U
TEXHWYECKMM XapaKTepucTukam. B ycno-
BWAX, KOTfa BBO3UTb B CTPaHy MMMNOPTHbIE
TOBapbl CTAHOBUTCA TPYAHee 1 BCE MeHee
BbIFOHO, Halla NPOAYKLMA MOXET ycreLu-
HO 3aMosIHUTb HULWWKW, KOTOPble 3aHUManu
Ha OTeYeCTBEHHOM pblHKe 3apybexHble
KOHKYPEHTbI.

Pacckaxume, noxasnyiicma, o npeumy-
wecmeax npodykyuu. [Touemy napmuepol
ebi6buparom umeHHo eac?

ERA GROUP B LUMDPAX:
+ ACCOPTUMEHT NpeBblluaeT
2000 HAaMMEeHOBaHWI;

- 800 yenoBek paboTatoT B LUTATE

opraHvsaLnm;
- MPOV3BOACTBEHHAA M1oWaab
npeBblaeT 19 ThiC. KB. METPOB;

* ABTOMATV3MPOBAHHbIE CKNaab! B
PazaHun, KazaHn 1 Poctoee—Ha-LloHy,
obLLas NoWaab CKNaA0B COCTaRNAET

oonee 16 ThiC. KB. METPOB;

- nponykUva ERA Group noctaenseTcs
B 60 CTpaH Mu1pa, reorparsa Nnpooark
oxBaTbIBaeT EBporty, A3unto, ApuKy m

FOXKHYIO AMEPUIKY.

KK
Kiiiena kpyrmwe 507

Tpoismwn T-o6pasue
Kpyrnoe

— Bce 25 net mbl co3gaém gnAa Hawux
NapTHEPOB KOMQOPTHbIE YC/IOBUA COTPYA-
HuyecTBa. [llogxogum uHAMBUAYANbHO K
BbIMNOJIHEHNIO KaXKA0ro 3aKa3a, onepaTvBHO
pearvpyem Ha Bce obpalleHnsa 1 Npocbobl
HaLVX NapTHEPOB, MOAAEPXKMBAEM UX BCEM
HeobOXoAMMbIM AN YCMeLWHOoN peanvsaumm
1 NPOABUXKEHNA NPOAYKTOB.

Kpome Toro, Mbl o4eHb onepaTtnBHO obpa-
6aTbiBaeM 3aKasbl: Ha KaXZylo 3asBKYy YXO-
OWT TpU-YeTbipe Yaca, MakCMMasbHbIA CPOK
OXUNOAHUA — CYTKM, YTO BbIFOAHO OT/IMYaeT
ERA Group OT MHOrMX Apyrvx NOCTaBLNKOB.

KomnaHus obnafgaeT pasBuTOi CUCTEMON
NOTUCTVKN C COBPEMEHHBbIMI aBTOMAT/3MPO-
BaHHbIMW CKNagamu B PazaHu, Poctoe-Ha-[lo-
Hy 1 KasaHu, 4TO CyLecTBEHHO COKpallaeT
CPOK GOPMMPOBaHKA 1 JOCTaBKM 3aKa3a.

Hawwn naptHépbl co Bcen Poccun n uns
60 cTpaH mupa gosepsioT ERA
Group, MOCKOMbKY 3HaloT, 4YTO
nonydyat CBOW 3aka3 ObICTpO, B
NnofHoM o6béme M No nyudlen
ueHe. Hy a mbl rapaHtupyem
Ccamble YecCTHble, MOHATHblE U
OTKpbITblE YCNIOBUA ANA TeX, KTO
13 roga B rop BblOMpaeT Hally
npoAayKuuio.

HemanoBaxHbiMK paKkTopamu
ABNATCA KaueCTBO NpoAyKUmK,
HU3KNI NPOLEHT OpaKa v rapax-
TMA. Tak, Ha TOBapbl U3 SKOHOM-
CermeHTa OHa COCTaBnseT ABa
roga, a Ans CpefHero 1 BbICOKO-
ro LeHOBbIX CErMEHTOB — MATb
net. Mbl yBepeHbl B KayecTse,
nostomy He 6oumca gaBaTb Ta-
KYI0 rapaHTuio.

- Yem ebI38aHa nonynsapHoCcMb NpooykK-
yuu KoMnaxuu 3a py6exxom?

- TpyoHo B ABYyX CnoBax OTBETUTb Ha
3TOT BOMpOC. 3T0, 6e3yCsIoBHO, U AOCTYnN-
Has LieHa, U BbICOKOEe KaueCTBO NPOoAyKLUN.
Tak»ke HemanoBaXXHbIM GaKTOPOM ABNAKOT-
CA WMPOKNE BO3MOXKHOCTM MO aganTauun
TOBApPOB Moj TpeboBaHMA 3aKasumKa. DTO
MOTyT ObITb CreyuanbHas ynakoBKa, 0Co-
Oble KOMMMEeKTauum un Habopbl onuyuii,
nofobpaHHble A4S KOHKPETHOrO KIMEeHTa.
Kak roBopnnocb paHee, Mbl MOAXOANM UH-
OVIBAAYaNbHO K Ka)AOMYy KIIMEHTY, Hawwm
crneumanncTbl He TONMbKO obuwakTcs no
TenedoHy NN BUAEOCBA3M, HO 1 Bble3XKaloT
HEMoOCPeACTBEHHO K MapTHEPAM, B KaKoM
6bl Yrosike MuUpa OHU HU HaxoAuNKch. Jlioan
LeHAT TaKol MOAXoA W1 rof 3a rogom foBe-
PAIOT Halen NpoayKUnK.

- Kak ce200HA ebicmpaueaemcs 3Kc-
nopmtas nonumuka komnaHuu? Ha kakue
cmpanel cdenaH ynop? loAasunuce iu Ho-
8ble napmHépoi? Ywinu nu npedsidyujue?

— Mbl paboTaem Mo BCEM BO3MOXKHbIM
HanpasneHusam. Ho ceiiyac ocobeHHO ak-
TUBHO Pa3BUBaEM GIUKHEBOCTOUHOE U ad-
puUKaHCKoe HanpasfieHus. B cuny ocoben-
HOCTel KnMmMaTa KayeCTBEeHHas BeHTUNALMA
KpaliHe HeobxofvMa XWUTensM 3TUX perno-
HOB.

- Kak ce200Hsa ebl2nadum nyn 3akas4u-
koe ERA Group?

— DTO KaK pOCCUINCKME, TaK 1 3apybex-
Hble ANCTPUObLIOTOPDI, AUNEPDI, CETU CTPOU-
TenbHbiX U DIY-marasuHoB. ERA Group He
peanusyeT nNpoayKuUMO HenocpeacTBEHHO
KOHeuHbIM noTpebuTtensam, a paboTaer ¢
ONTOBMKaMW.

KoHeuHble noTpebuTenn MoOryT Hantm
Haly MPOAYKLUMIO Ha MOJIKe NpaKTU4ecKn
no6oro CTPOUTENIBHOTO, CAaHTEXHUYECKOTO
nnn DIY-mara3suHa. [Tomumo 3T0ro, npoayk-
uma ERA Group npepacraBneHa Bo BCex Kpyn-
HbIX MapKeTnnencax.

- X0ame nu ce200HA pbIHKY HOBUHOK
om ERA Group u kakux?

— ERA Group exxerogHo BbIBOAUT Ha pbl-
HOK HOBUHKW. He xoueTcA paHblie Bpe-
MEHM pacKpbiBaTb BCE KO3blpW, MO3TOMY
OTBETUM KpaTKo: xante nx n B 2022 ropy!
Kak Bcerga, HOBble Mo3vUMM B Halem
accopTMmeHTe ByayT MHTEpPEeCHbI, MOMe3HbI
1 NMOMOryT noTpebuTenam crenatb >KU3Hb
KomdopTHee.
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ALEXANDER GOLOSOV:
"WE CREATE THE MOST COMFORTABLE
CONDITIONS FOR OUR PARTNERS”

ERA Group, one of the largest
manufacturers of ventilation
equipment, celebrates its 25th
anniversary in 2022. The production
was started in 1997 in Ryazan,

where the company’s head office is
still located. The production and
warehouse of class A are also here. For
a quarter of a century, the company
has grew from a small enterprise to

a major player, whose products are
produced in millions of copies and
they find their customers not only

in all regions of Russia, but also in
countries near and far abroad. The
company produces the entire range of
ventilation devices and components
under the trademarks DICITI, ERA,
EVECS, AURAMAX and ERA PRO:
domestic and commercial fans, air
diffusers, air ducts, fittings, household
goods and much more. ALEXANDER
GOLOSOV, Commercial Director at
ERA Group, speaks about how the
company managed to conquer the
market and its plans.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

- ERA Group is one of the leaders in the
production of ventilation systems. Have
the current situation in the economy, the
sanctions against Russia, had any impact
on the company’s production processes and
its product range?

— The events of recent months, of course,
forced us to adapt to new conditions urgently.
It is no secret that a significant part of raw
materials and components was purchased
abroad from the world’s best manufacturers. Due
to the situation that had arisen, we
had look quickly for new suppliers
for some components, but this did
not affect our assortment in any
way. Production did not have to
be reduced, much less stopped.
Moreover, the demand for many
positions has grown significantly,
as a result, the release plans were
overfulfilled.

expand the range of equipment for commercial
ventilation every year. ERA Group products,
compared to imported counterparts, are
distinguished by a more affordable price and
are not inferior, but somewhere even superior
to them in terms of quality and technical
characteristics. In conditions when it becomes
more difficult and less profitable to bring
imported goods into the country, our products
can successfully fill the niches occupied by
foreign competitors in the domestic market.

ERA GROUP IN FIGURES:

- The range exceeds 5000 items

- 800 people work in the staff of the
organization

- The production area exceeds 19
thousand square meters

- Automated warehouses in Ryazan,

Kazan and Rostov-on-Don. The total

- What is the potential of ERA
Group in terms of producing
competitive import-substituting
goods?

- Our product range, which
exceeds 3000 items, covers all
the needs of customers in goods
for domestic ventilation. We also

area of warehouses is more than 16
thousand square meters

- ERA Group supplies its products to
60 countries worldwide. The sales
geography covers Europe, Asia, Africa
and South America.



Please tell us about the benefi ts of the
products. Why do partners choose you?

- We have been creating comfortable
conditions for cooperation for our
partners for 25 years. We approach each
order individually, promptly respond to all
requests and questions of our clients, and
support them with everything necessary
for the successful implementation and
promotion of products.

In addition, we process orders very
quickly - it takes three to four hours for each

application, the maximum waiting time is one
day, which distinguishes ERA Group from
many other suppliers.

The company has a developed logistics
system with modern automated warehouses
in Ryazan, Rostov-on-Don and Kazan,
which significantly reduces the time of order
formation and delivery.

Our partners from all over Russia and
60 countries of the world trust ERA Group

Y |

because they know that they will receive their
order quickly, in full and at the best price.
Well, we guarantee the most honest and clear
conditions for those who choose our products
year after year.

An important factor is the quality of
products, a low percentage of defects and a
guarantee. So, for goods from the economy
segment, it is two years, and for medium
and high price segments - 5 years. We are

confident in our quality, so we are not afraid
to give such a guarantee.

- What caused the high demand for the
company’s products abroad?

- It is difficult to answer this question
in a few words. This, of course, is both an
affordable price and high quality of products.
Also, an important factor is the wide
possibilities for adapting goods to customer
requirements. This may be special packaging,
special configurations and sets of options
selected for a particular client. As mentioned
earlier, we approach each client individually,
our specialists not only communicate by
phone or video call, but also go directly to
partners, no matter where they are in the
world. People appreciate this approach and
trust our products year after year.

- How is the company’s export policy being
built today? What countries are you focused
on? Have new partners emerged? Are the
previous ones gone?

— We work in all possible directions. But
now we are especially actively developing the
Middle East and African directions. Due to
the peculiarities of the climate, high-quality
ventilation is essential for the inhabitants of
these regions.

- What is the pool of ERA Group customers
today?

These are both Russian and foreign
distributors, dealers, networks of construction
and DIY stores. ERA Group does not sell
products directly to end consumers, but works
with wholesalers.

End users can find our products on the
shelf of almost any hardware, plumbing or
DIY store. In addition, ERA Group products
are also represented in all major marketplaces.

- Should the market expect new products
from ERA Group today and what are they?

- ERA Group annually introduces new
products to the market. I don’t want to reveal
all the trump cards ahead of time, so we will
answer briefly: wait for them in 2022 as well!
As always, new items in our range will be
interesting, useful and will help consumers
make life more comfortable.



MMMNOPTO3AMELLEHWNE

« X PAHA+»:
BEKTOP

MMIMOPTO3AMELLEHNUA

P 0CCUIACKAA KOMNaHNA «XupaHa+» cmorna 3P¢ekTMBHO OpraHM30BaTh NOKANN3aLNI0
npou3BoAcTBa annapatos VBJT n Hapko3Ho-abixaTenbHbIX cucTem B Poccun u
MPOAOMKaAeT HapaLLMBaTh 000poTbl. (eroaHA B KOMNaHUW TPYAATCA HaZ CO3AaHNEM
npubopoB, NPeBOCXOAALLMX MO CBOUM XapaKTepUCTUKaM UMNOPTHbIe aHanoru. 0
AOCTUKEHNAX 1 NepCreKTBaX 0TeYeCTBEHHOr0 MeANLIMHCKOr0 NPUOOPOCTPOEHIA Mbl
nobecefoBanu ¢ reHepanbHbIM anpektopom «XupaHa-+» BACUEM LWNMKO.

— Bacunutii Opeesuy, komnanus «Xupa-
Ha+» npou38o00um nepedogoe MeduyuHcKoe
o6opyoosaHue, 06¢nyxusaem okoso 300 op-
2aHu3ayuli, A8/1A5Cb 0OHUM U3 KpynHeliwux
U2pOKO8 HA POCCULICKOM pbIHKe npou3800u-
menelii annapamoes UBJ1 u Hapko3Ho-0Obixa-
menbHbix cucmem. Ymo Heob6xod0umo ons
mozo, Ymo6bl 6bImb 8 nepebix pAdax?

— Hy»eH BocTpeb0oBaHHbIi, KaueCTBEHHbIN
1 YHUKanbHbI NnpoayKT. be3 annapatos VBJ1
N HAaPKO3HO-AbIxaTenbHbIx annapatos (HAA)

RUSSIAN BUSINESS GUIDE {uioHb 2022}

CerofiHA He 0OXOANTCA H OHO MeNLIMHCKOE
yupexpaeHue. Hawa TexHnKka cooTBeTCTBY-
€T CaMbIM BbICOKMM TpeboBaHUAM K Meau-
LIMHCKOMY 060pPYZOBaHMIO 1 B TO e Bpems
YHMKasnbHa Mo CBOMM XapaKTepucTukam. 1o
KacaeTcA BO3MOXKHOCTEN MHOrOypOBHEBOM
BeHTUNAUMM annapaToB VBJ1, Hn3KonoTou-
HOW aHecTe3nn (MOMOraeT CHMXKaTb YacToTy
OCJIO’KHEHWUI) HAPKO3HO-AbIXaTeIbHbIX CU-
CTeMm, YHNBEepPCanbHOCTU N HafEKHOCTM Tex-
HUKN «XMpaHa+».

Xupana:

Bo-BTOpPbIX, HYy>K€H OTTOYEHHbIN CePBUC.
MNMonb3oBaTensm meanLMHCKOro obopynoBa-
HVISl OY4eHb BaXKHO MVHVIMI3VIPOBATb NPOCTOU.
BbivrpbiBaeT nponsBoguTenb, KOTOPbIN MO-
KeT 06ecneunTb ObICTPbIN 1 BCECTOPOHHUI
CepBUC ANA CBOeN TeEXHUKN. Y «XrpaHa+»
CO6CTBEHHDIV CEPBUCHDIN LLEHTP 1 MAPTHEP-
cKaA ceTb No Bcen Poccum, poccminckas Hayuy-
HO-Npoun3BoACTBEHHAs 6a3a, cO6CTBEHHbIe
CKNagbl 1 IOFNCTMKA, ropAYasn JIMHUA, 4To,
KOHEUHO, BbIrOHO BblAeNAeT Hally Komna-
HMIO Ha GOHE APYrnX UTPOKOB.

be3ycnoBHo, Hy>KHa MoLLHasA 1 CNOYéHHasA
KOMaH[a, MOHMMAIOLLAA 3afaun 1 3apsxKeHHan
Ha nob6eny. Halwa KomaHfa MeHHO Takasi.
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- Kak naHOemus noenusana Ha desmenb-
Hocmb KomnaHuu? lpuwnoce nu yee-
u4ume 06vEémel npouseodcmea annapa-
moe UBJ1?

- VImeHHO B naHgemuto Mbl oLy Tunm cebs
efANHOM KOMaHAOW N CUCTEMHbIM NMPOU3-
BOACTBOM.

Hawwwv nokasaTtenv BABoe NpeBbiLLaniu MaH.
MeHegKepbl, UHXeHepPbl, MOHTAXKHUKN, one-
paTopbl IMHWI paboTanu no 24 yaca. Mbl Bce
NoHUManu, 4To 310 He pagu KPI. NMokasatenun
N3MepSANnCh YacToTol breHna cepaua, cne-
3aMu PafoCTy UK rops, B3rnA40M Bpaya,
BbIXOAALLEro 13 onepaLiOHHON.

B Takne MOMeHTbI 60/1b 1 HapeXaa CUNbHO
06begnHAIOT, 3aCTaBNAIT KOMMAHWIO AbILWATb,
OTHOCUTBCA K MOTPEeOHOCTAM 06LLecTBa 1 Knu-
€HTa KaK K JIMYHON HEOOXOANUMOCTH.

B oTaenbHble yupexaeHuve npoayKumnsa u
pacxofHble MaTepuasnbl MOCTaBNANNCD 6e3-
BO3ME3[HO.

- Hackoneko s 3Haro, komnaxueii 8 5(mom
nepuod paspabameieaemcsa HOBUHKA —
myp6uHHbIl annapam UBJ1. Pacckaxkume
06 sSmom npoekme.

— AnnapaTbl TYPOUHHOIO THMNa yxe
HECKO/bKO NeT NPUCYTCTBYIOT Ha PbIHKE.
[Jpyroe geno, uto B Hallem ciyyae 3To 6yaet
KauyeCTBEHHO HOBbIV anmnapat, CO34aHHbIN
VMMEHHO Ha OTeYeCTBEHHOI HayYyHO-MpPoun3-
BO/CTBEHHOW 6a3e, CoYeTaloL|nii BCE NITHOChI
annapaTtoB Ha TypOUHE — MOLLHOCTb, MOOUb-
HOCTb, AONITOBEYHOCTb — C 6a30BbIMY XapaK-
TePUCTUKaMU TEXHUKM «XrpaHa-+»: 3TO BbICO-
KOVIHTESINEKTYarbHble PEXMMbI, HAAEXHOCTb,
KauecTBO U NPOCTOTa yNpaBfieHus.

Ceryac Mbl HAXO4UMCA B NpoLecce co-
34aHMA onbITHOro obpasua, TecTupyTCs
oTAenbHble 6IOKM U KOMMOHEHTLI. K paboTe
NPUBEKaOTCA NyyLle UHXEHepbl 1 Mean-
LIMHCKOE CO0bLEeCTBO.

- Ce200H31, K020a Poccusa Haxooumcs noo
JKECMKUMU CAHKYUAMU, 04eHb 0CMpO CmMo-
um eonpoc umnopmo3sameuweHus. Kak eol



nosiazaeme, HaCKOJIbKO 3Mo peasibHo 01
chepol 30pasooxpaHeHusn?

— CerogHa 60-70% KOMMOHEHTOB 1 AeTanen
[NA Hawwero o60pya0BaHNA Mbl NPOV3BOAUM
B Poccum. K KoHUy 2022 roga 3TOT noKasaTesib
nnaHupyeTca noBblcuTb Ao 80-90%. OT1aennb-
Hble annapaTbl (0byyvawWwmin cMmynaTop
VENTISIM) yxe ceityac Ha 100% caenaHbl 13
KOMMNEKTYIOLMX POCCUICKOrO NPOV3BOACTBA.
OTO peasnbHbI NfaH, N0 KOTOPOMY Mbl NAEM
1 KOTOPbIV NOKAa3bIBaEeT, YTO NpOorpaMmMa Um-
nopto3ameLlleHus B Poccun paboTaerT.

CKOpOCTb peanunsaunmn NPorpammbl OYeHb
CUTbHO 3aBUCUT OT chepbl MPOU3BOACTBA,
KPEeaTUBHOCTYU 1 XKeNlaHUA MeHeKepoB Nnpes-
NpusaTKIA paboTaTb B BEKTOPE NOUCKa oTeve-
CTBEHHbIX peLleHNi 1 Mep rocyAapCTBEHHOWN
nopaepxKu.

B Hawem criyyae mMbl HaKONUAY CONUAHYIO
6a3y pOCCUNCKMX NPOU3BOACTBEHHbIX NapT-
HEPOB, MHOTME VHXEHEPHbIEe peLLeHNsA 1 No-
rMCTUYECKME MeXaHU3Mbl ObII HAaMeYeHbl
ewé [0 caHKUM. Y HaC MOTUBMPOBAHHAA KO-
MaHfa, 1, KOHEYHO, Mbl YyBCTBYEM NOALEPKKY
ropofa u rocygapcrsa.

PaboTaTb B BEKTOpE MMMNOPTO3aMeLLEHNS
«XrpaHa+» o4eHb NOMOraeT CTaTyC pe3ngeHTa
B 033 «TexHononuc MockBa», rae HaxoasaTcs
Hall LeHTPanbHbI OPUC N NPON3BOACTBO.

3pecb gnAa poCCMNCKNX MHHOBALMOHHBIX
KOMMaHWI CO3A4aHbl MaKCUManbHO KoM$opT-
Hble 1 BbIrOf4Hble YC/IOBUA ANA Pa3BUTUA.
Hwn3kana cTaBka Hanora Ha Npu6bIb, TaMO-
YKEeHHble NbroTbl, NpuUBNeKaTenbHble YCII0BUA
apeHbl NO3BOJIAIOT HAM 3HAYUTENbHO CHU-
3UTb 3aTpaTbl Ha NPON3BOACTBO NPOAYKLUNN
1 YMeHbLUNTb €€ ceb6ecToMMOCTb, @ 3HAUWT,
6bITb 605lee KOHKYPEHTHbIMY U TMOKMMU.
CocencTBO Vi NOCTOSIHHBIN OOMEH OMbITOM C
LeNCTBYIOLWMMY pe3ngeHTaMmn — KOMMNaHUAMM
13 APYrUX BbICOKOTEXHOMOMMYHBIX cdhep — no-
MOraloT CMHTE3POBaTb B MPOAYKTE camble
NporpeccuBHble MOAXOAbI.

MHoroo6pa3sune cepBUCOB, «3aTOUEHHbIX»
noj pe3vAeHToB 1 NX NoTpebHOCTY, Mpoay-
MaHHas nHpPaCTPyKTypa TEXHOMONMCa NoBbl-

MMMOPTO3AMELLEHNE

LIAIOT CKOPOCTb PabOTbl Y KOHLLEHTPALMIO Ha
OCHOBHbIX 33/la4ax 6usHeca.

B 2022-m mbl noganu 3aaBKy Ha BK/OUeHne
Hallel opraHn3aLuy B nepeyeHb CMCTeMO06-
pasyioLwmx NpeanpuATUn 1 O4YeHb HageeMca
Ha NOJSIOXKMTENbHOE PacCMOTPeHMe. ITO No3-
BOJIUT HaM 3HAUYNTENbHO YCKOPUTBLCA Cpasy
MO HECKOJIbKMM HanpasfeHnAM: pa3BuTtne
NPOV3BOACTBA, YBeNIMYEHNEe NOCTaBOK Npo-
OyKUUK, paclupeHne oTe4eCTBEHHOM Npo-
OYKTOBOW JIMHENKW, BbIXOf Ha CepuUinHoe
NPOV3BOACTBO HOBbIX anMapaToB 1 CUCTEM,
BbIXOZ Ha Apyrue pbiHKY (A3ns, Abpuka).

- Kakoebl 803M0XKHOCMU npednpuamus
pamMkax npo2paMmmbl no umnopmo3sameuje-
HUI0, YMO MoXKem npedsIoXKUmb KOMNAHUS
«XupaHa+» ceoum 3akasqyukam?

- OfHa 13 KnoyeBbIX 3afay — pa3paboTka
Cco6CTBEHHOrO, Ha 100% OTEeYeCTBEHHOIO
annapaTa NCKYCCTBEHHOWN BEHTUNALMUMN Nér-
KX, NPeBOCXOAALLErO MO CBOUM
XapaKTepUcTuKam MMNOPTHbIe
aHanoru. Y»ke K KOHUy roga mbl
paccunTbiBaem NOAYUYUTb OMbITHBIN
obpaseL 1 B GnvKanLwen nepcnekx-
TBe 3anyCcTUTb ero B cepuimHoe
Npov3BOACTBO.

- B 2021 200y cocmosAnocey
omkpbimue komnaHuu Chirana
ASIA u 6b11 88€0€H 8 3Kcnyama-
yuro 3aeo0 8 Pecnybnuke Y36eku-
cmat. [Toyemy 6Gbl10 NpUHAMO pe-

wieHue pacwupsame npou3eoocmeo
8 3moli cmpaHe? Kak ce2o00Hs pas-
sueaemcs Hosoe npednpuamue?

— PbIHOK Y36€eKuctaHa cerogHs
ABNIAETCA OQHUM 13 Hanbonee nep-
cnekTrBHbIX. CTpaHa AUHAMUYHO
pa3BuBaeTCsA, NpuBeKaeT UHBe-
CTVLUN, aKTUBHO BHeApsAET HOBble
TEXHONOrnK, rMbKO pearnpyeT Ha
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613HEC-MHMLMATVBbI B CAMbIX Pa3fINYHbIX
chepax, 0CO6EHHO B 34 paBOOXPAHEHNN.

BakHble paKTopbI: faBHUE fobpococen-
CKune oTHoleHuA ¢ Poccren v nnyHaa npu-
BA3aHHOCTb (OpYXKecKune 1 cemenHble CBA3M)
PYKOBOACTBA K pecny6nuke.

3a rog Chirana ASIA Bbiwa Ha 3aflaHHble
06bEMbI NPOM3BOACTBA U YBEPEHHO pPacLUn-
psaeT reorpaduio 6U3HeC-NPUCYTCTBUA B
A3maTcKoM pernoHe u Ha bnavxHem Bocto-
Ke. B nnaHax - noctaBku obopynoBaHuA B
TapxuknctaH, TypkmeHucTaH, Kuprusmio n
AdraHucraH. Kak n «XnpaHa+», Chirana ASIA
cerofHs NPYIOPUTETHO COCPEAOTOYEHA Ha 3a-
Jayax MMnopTo3ameLlleHys, Ha paclupeHunn
1 0O6HOBNIEHMM NPOAYKTOBOrO nopTdens.

- Hao kakumu Hoebimu paspabomkamu,
Komopeole celiyac akmyasnbHbl 0719 Komna-
HUU U 0219 chepbl 30pasooxpaHeHus 8
yesiom, celivyac pabomaiom e KOHCMPYK-
mopckux 6ropo komnaHuu?

- Kak s yxe roBopwur, 3T0 CO6CTBEHHbIN
annapart VBJ1. Kpome Toro, ngét nocTosHHanA
paboTa Hajg COBepLUEHCTBOBaHMEM NPOU3-
BOAMMOW TEXHUKM. B Hawem noptdene ewé
O[lHa YHVKanbHas pa3paboTka — CUMynATop
nbixatenbHon aktusHocT VENTISIM gna o6y-
YeHVs CTYAEHTOB 1 Bpayeil aHeCTe3roI0ros
1 peaHnmaTonoros. OHa NpegHa3HayeHa
ans 100% 3amelleHns MMNOPTHbIX obyyalo-
LWMX CUCTEM U YMEEeT MHOroe: mofenupyeT
BCE CTaAuUM NopakeHus 1 ANCOYHKLNN nér-
KX, COBMeCTMMa ¢ annapatamu MBJ1 niobbix

npow3ssogutenen. CUMynaTop ovyeHb NpocT
B HAaCTPOWKe 1 ynpaBieHNN 1, YTO Hemaso-
Ba)KHO, fieLlleBne 3apy6exHbIX aHaNIoroB, K
TOMYy e obecrneyeH cepBMCHON NOAAEPK-
KOW HernocpeACcTBEHHO OT Npon3BoAnTens.
CeropHaA abCOMOTHBIMM INAEPaMU MPOBOTO
NPOV3BOACTBA CUMYJIATOPOB ABNAIOTCA MEXK-
AyHapoZHble Kopnopauumn 1 Npovn3BoanTenu
n3 CLWA, KaHagbl, Benvkobputanun, Lsein-
uapuu. 1o sKcnepTHbIM AaHHbIM, Ha NPOK3-
BoAMUTENen 13 3Tux CTpaH npuxoautca 80%
nponssopacTea TpeHaképo.. C VENTISIM y
Bpayen 1 CTyAeHTOB NOABWIICA OTeYeCTBeH-
HbI CUMYNIATOP MUPOBOIO YPOBHA.

Takxe KoMNaHysA paboTaeT Hag YHUKaNbHbI-
MW NPOEKTaMU, CBA3AHHbIMM C MeANLMHCKAMN
Ae3VHGMLMPYIOLUMM CUCTEMAMU 1 CUCTEMa-
MU BHYTPUOONBbHNYHOW TPAHCMOPTUPOBKM
naumneHToB.

- Kakue eb1200b61 nonyyarom omeye-
CmeeHHble 3aKa34yukKu, compyoHu4as ¢
«XupaHa+»?

- be3ycnoBHO, Bcerga BbirofHa NoKynka
TEXHUKM NPOdeCCMOHaNbHOrO 1 SKCMePTHOro
Kracca y npsAMoro poccuincKoro npov3Boau-
Tena v npefcTaBuTeneil «<XmpaHa+» 6e3 Tamo-
MEHHbIX C6OPOB 1 NOCPefHNYECKNX HALLEHOK.

K Tomy e Mbl faéM HalnM 3aKa3umkam
YBEpPeHHOCTb B KauecTBe 1 6e30TKa3HOM pa-
60Te 060pynOBaHUA, KOTOPAs NoAKpenseHa
[ENOBbIM UMUIXKEM «XUpaHa+», Bcell Heob-
XOAUMOWN cepTudrKaLmen u yBennyeHHbIM
CPOKOM rapaHTUU Ha NPOAYKLUMIO.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

Ewé oanH nntoc — 6bicTpan nocTaBKka 1
MOHTa)< 0bopyfoBaHus: 60% Npon3BoACTBa
«XrnpaHa+» nokanunsosaHo B Mockse, annep-
cKan ceTb AeNCTBYeT Mo Bcen Poccun.

KoMpOpTHbIN 1 onepaTUBHbIN CEPBUC:
noanepkka no pabote ¢ npogyKTamu ocyLie-
cTBNAETCA B pexkume 24/7, pacxofHble maTte-
puanbl 1 KOMMEKTYoLW e BCerga B Hanmumm
Ha COOCTBEHHbIX CKlaaax.

KoHeuHo, rmbKue ycnoBusa coTpyaHnYecTsa:
HaWWM NOCTOAHHbIM KNIMeHTaM JOCTYMHbI
bYHKUMM NIM3MHra o6opynoBaHms, anpobauum
HOBWHOK Mepep 3aKynkow 1 noctonnatHas
cXemMa pacyéTos.

«XnpaHa+» OfHOWN N3 NepBbIX Ha PbIHKe
MeanLMHCKoro npnbopoctpoeHnsa Poccum
npeanoXmna o6CcnyK1BaHe KOHTPAKTOB U3~
HeHHoro umkna. Mogenb opreHTUpoBaHa Ha
KOMMJIEKCHOE YAOBNIeTBOPEHNE NOTPeOHO-
CTel yupexzeHuin B obecneueHnn paboTo-
CNOCOBHOCTY MeATEXHVKY Ha MPOTAXKEHNN
BCEro CpoKa sKcryaTaumm.

- B kakom HanpaseieHuu 6ydem danbuwe
passusambcs KomnaHus «Xupaxa+» e Poccuu?

— Mol 6yaem paspabaTbiBaTb 1 NPOU3BO-
ANTb poccuinckme annapatbl VIBJT n Hapkos-
HO-AbIXaTeNbHble CUCTEMbI, IPEBOCXOAALLME
no ceoemy GyHKUMOHany MMnopTHoe o6o-
pyAoBaHue 11 COOTBETCTBYIOLLE HOBEWLLUM
MUPOBbIM TpeHAaMm. Pa3BrBaTb ceTb odu-
LianbHbIX AVUEPOB U CEPBUCHBIX LIEHTPOB.
KoHeuHo, pa3pabaTbiBaTb HOBblE BbICOKOTEX-
HOMOrnYHble NPoAYKTbI. VIHbIMY cnoBamu, fie-
naTb BCE, YTO B HALLKX CMANaX, YTOObI MOMOraTb
BPayvam COXPaHATb JIIOAAM XU3HU 1 3[OPOBbE.
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Chirana+:
dh

o
IMPORT SUBSTITUTION Chirana~r
comprehensive service for its equipment.
V E CT 0 R Chirana+ has its own service center and partner

network all over Russia, Russian scientific and
manufacturing base, own warehouses and

he Russian company Chirana+ managed to effectively localize the logistics, hotline, which, of course, distinguishes
our company from other players.

production of ventilators and anesthesia-breathing systems in Russia ¢ ourse, we need a strong and cohesive
and continues to increase its turnover. Today the company is working team that understands the tasks and is focused
on creating devices superior to their imported analogues. We talked on winning. Our team is just that kind of team.
to VASILY SHIMKO, CEO of Chirana+, about the achievements and ~ How has the pandemic affected the
prospects of the domestic medical device industry. company’s activity? Did you have to increase

the volume of ventilators production?

— It was during the pandemic that we felt
like a team and a system production.

Our figures were twice as high as the
plan. Managers, engineers, fitters, line
operators were working 24 hours a day. We
all understood that this was not about KPIs.
Performance was measured by heart rate, tears
of joy or grief, the look of a doctor coming out
of the operating room.

In such moments, pain and hope come
together strongly, making the company
breathe, treating the needs of the community
and the customer as a personal necessity.

Products and supplies were donated to
certain institutions.

- As far as I know, during this period
the company was developing a novelty, a
turbine ventilator. Could you tell us about
this project?

— Turbine-type devices have been on the
market for several years. On the other hand,
in our case this is a brand new turbine, which
combines all advantages of turbine generator
sets: power, mobility, durability with basic
features of Chirana+: highly intellectual

- Vasily yurievich, Chirana+ produces
advanced medical equipment and is one of
the major players in the Russian market of
ventilators and anesthesia and respiratory
systems. What does it take to be in the
forefront?

- You need a product that is in demand,
of high quality and unique. No medical
facility today can do without ventilators and
respiratory anesthesia machines (RAM). Our
equipment meets the highest requirements
for medical equipment and at the same time
is unique in its characteristics. This applies to
the capabilities of multilevel ventilators, low-
flow anesthesia (helps reduce the frequency of
complications) of anesthesia and respiratory
systems, versatility and reliability of Chirana+
equipment.

Secondly, we need a well-tuned service.
It is very important for users of medical
equipment to minimize downtime. The winner
is the manufacturer who can provide fast and

0000000000000
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modes, reliability, quality and easy control.

Now we are in the process of creating
a prototype, testing individual units and
components. The best engineers and the
medical community are involved.

- Today, when Russia is under harsh
sanctions, the issue of import substitution is
very acute. How realistic do you think this is
for the healthcare sector?

- Today we produce 60-70% of the
components and parts for our equipment in
Russia. By the end of 2022, we plan to increase
this figure to 80-90%. Certain devices (the
Ventisim training simulator) are already 100%
made from Russian-made components.) This
is the real plan we are following, which shows
that the import substitution program in Russia
is working.

The speed of the program’s implementation
depends very much on the sphere of
production, the willingness and creativity of
company managers to work in the vector of
searching for domestic solutions and measures
of state support

In our case, we have accumulated a
solid base of Russian production partners,
many engineering solutions and logistics
mechanisms were outlined even before the
sanctions, we have a very motivated team and,
of course, we feel the support of the city and
the state.

Chirana+ is helped to work in the import
substitution vector by its resident status
in SEZ «Technopolis Moscow», where our
headquarters and production are located.

The most comfortable and favourable

RUSSIAN BUSINESS GUIDE {uioHb 2022}

conditions for development have been created
here for Russian innovative companies.
The low profit tax rate, customs privileges,
and attractive lease conditions allow us to
significantly reduce production costs and
lower the cost of production, which means
we can be more competitive and flexible.
Neighborhood and constant exchange of
experience with existing residents - companies

from other high-tech spheres help to
synthesize the most progressive approaches
in the product.

A variety of services tailored to the
residents and their needs, a well-thought-out
infrastructure of Technopolis increase the
speed of work and concentration on the main
tasks of the business.

In 2022 we applied for inclusion of our
organization in the list of backbone enterprises
and we very much hope for a positive
consideration. This will allow us to speed up
considerably in several directions at once:
development of production, increase of product
supplies, expansion of domestic product line,
entering serial production of new devices and
systems, entering other markets (Asia, Africa)

- What are the capabilities of the company
within the import substitution program, what
can Chirana+ offer to its customers?

- One of the key objectives - to develop our
own 100% domestic artificial lung ventilation
apparatus, superior in its characteristics to
imported counterparts. By the end of the year
we expect to have a prototype and in the near
future to start serial production.

- In 2021 the company Chirana ASIA
was opened and the factory in the Republic
of Uzbekistan was put into operation, why
did you decide to expand production in
this country? And how is the new enterprise
developing today?

- The market of Uzbekistan today is
one of the most promising. The country is



dynamically developing, attracts investments,
actively implements new technologies and
reacts flexibly to business initiatives in various
spheres, especially in healthcare.

Important factors are the long-standing
good-neighborly relations with Russia and the
personal attachment (friendships and family
ties) of the leadership to the Republic.

Over the year, Chirana ASIA has reached
the set production volumes and is steadily
expanding the geography of its business
presence in the Asian region and the Middle
East. There are plans to supply equipment
to Tajikistan, Turkmenistan, Kyrgyzstan and
Afghanistan. Like Chirana+, today Chirana
ASIA is focused on import substitution,
expansion and renewal of the product
portfolio.

- What new developments that are relevant
to the company and to the healthcare sector
as a whole are now being worked on by the
company’s design bureaus?

— As I said before, they are working on their
own ventilator. In addition, we are constantly
working on improving our equipment. We
have another unique development in our
portfolio - a breathing activity simulator
VENTISIM for training students and
doctors of anesthesiology and intensive
care. It is designed to substitute 100% of
imported training systems and can do many
things: simulates all stages of lung affection
and dysfunctions and is compatible with
ventilators by any manufacturer. The simulator
is very easy to set up and operate, and what
is important, it is cheaper than foreign
analogues, and it is also provided with service
support directly from the manufacturer.
Today the absolute leaders of simulators
production are international corporations
and manufacturers from USA, Canada, Great
Britain and Switzerland. According to expert
data, manufacturers from these countries
account for 80% of simulator production.
With VENTISIM, doctors and students have
a world-class domestic stimulator.

The company is also working on unique
projects related to medical disinfection systems
and in-hospital patient transport systems.

Vi
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- What benefits do domestic customers get
when cooperating with Hirana+?

- Of course, it is always beneficial to buy
professional and expert class equipment
from direct Russian manufacturer and
representatives of Chirana+ without customs
duties and intermediary markups.

Besides, we provide our customers with
confidence in the quality and trouble-free
operation of equipment backed by Chirana+
business image, all required certifications and
extended warranty period for our products.

One more advantage is a fast delivery
and installation of the equipment: 60% of
Chirana+ production is localized in Moscow,
and a dealer network covers the whole Russia.

Comfortable and prompt service: 24/7
support for the products is provided,
consumables and accessories are always
available in our own warehouses.

Of course, flexible terms of cooperation:
equipment leasing, trials of new products
before purchase and postpaid scheme of
payments are available to our loyal customers.

«Chirana+ was one of the first on the Russian
medical devices market to offer life-cycle contract
service. The model is oriented on complex
satisfaction of requirements of institutions in
maintenance of medical equipment operability
during the whole service life period.

- In what direction will Chirana+ further
develop in Russia?

— We are going to design and manufacture the
Russian devices for ventilators and anesthesia
and respiratory systems which are superior to the
imported equipment in their functionality and
correspond to the latest world trends. Develop
a network of official dealers and service centers.
Of course, to develop new high-tech products.
In other words, to do everything in our power
to help doctors keep people alive and healthy.
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«bELUEMANX:
BYAYLLEE CIEUMANTBHOWM ABTOMOBW/TbHOW
TEXHUKWM B HAOEXKHbLIX PYKAX

B 3TOM roZy MaLLUHOCTPOUTENbHBIN 3aB0J
«beliema», pacnonoXm1BLLNACA B ropoge
KpacHoropcke MockoBcKoi 06nacTu, 0TMeyaeT
tobuneii — 90-neTue o AHA OCHOBAHNA.
[podeccuoHanbHan AeATeNbHOCTD
NpeanpuATUA HauMHanacb Noj Ha3BaHuem
«(rpoii betoH N2 1». Mene3o6eToHHas
npoayKuuA 3aBofa 6bina ncnonb3osaxa npu
cTpouTenbcTBe MoCKOBCKOro METPONOAMTEHa,
kaHana MockBa — Bonra, BOeHHbIX
YKpenneHuii u BoeHHOro apceHana. lMocne
1946 rofa 3aBof Hayan Npom3BOANTH TaK
Ha3blBaeMYI0 MUPHYIO NPOAYKLMIO, 3aKpenus
3a 000if CTaTyC MALUIMHOCTPOUTENBHOTO
npeanpuATuA. «beLiema» CerofiHA — OfHO U3
BeAyLLmx npeanpuATuil Poccun B 06nactu
MaLLnHoCTpoeHuA. NapTHEpbI BbIbupatoT AQ
«beliemar 3a HaAEXHOCTb W UHAMBUAYANbHbIIA
noaxof, NPUMeHeHIe HOBEMLLIMX TeXHIYeCKuX
pa3paboTok 1 HeM3MeHHO BbICOKOE KauecTBo
npoAykuuu. Tak, Hanpumep, Jaxe B0 Bpems
naHAemin, B yCNOBUAX KpU3Kca, KOMNaHuA
He NPOCTO BbICTOANA, HO 1 YBeAUYMUia

00bEM Npoaax, 06ecneums HYXabl 1
POCCUICKNX, 11 3apyOeXHbIX OpraHi3aLAi.
(rana nobegutenem npemuy «Russian
Business Guide. Jxcnoptép roga — 2021».
Tekywwmii rop npuHéc Poccuu HoBble BbI30BbI

B BIE XKECTKMX SKOHOMUNYECKINX CAHKLIANA.

B HenpocToil 3KOHOMMYEeCKNIA nepuog,
00yC10B/IEHHDIII CAHKLMOHHBIM JaBJIEHNEM,
pabota AO «beliema» CTana ApKUM NpuMepom
YCNELIHOro MMMNOPTO3aMeLLeHNS.

CAOEJNIATb HEOTb OCTYNHEE

CerogHa «beuema» MpuUHMMaeT yuyacTtve
B MPOEeKTe, MMaBHbIM 3aKa3UMKOM KOTOPOro
asnseTca Pockocmoc. MNpoeKT HanpaBneH Ha
NoKanu3aumio Npoun3BoACTBa 060pyaoBaHMs
AnA HedTerasoBou oTpaciu: peyb NAET o pas-
paboTke MOOUILHOTO KOMIMJEKCa r’mapaBIu-
yeckoro paspbiBa HedTAHbIX 1 ra30BbIX Ma-
ctoB (bnot IPI). Jona TpyaHOU3BIEKaeMbix
3anacoB He¢Tn B Poccum pgocturaet 70%.
OpgHUM 13 camblx 3POEKTUBHBIX METOLOB
NPOANEHNA XN3HU JAaBHO SKCMyaTMpPyeMblX
MEeCTOPOXKAEHNI ABNAETCA MMAPaBANYECKAN
pa3pbiB nnacta. MobwbHbIN KOMMeKC ans
rmapopaspbiBa nnacrta, coctoAwmin ns 10-12

RUSSIAN BUSINESS GUIDE {uioHb 2022}



Aennc ®PAHLY30B, npesugeHT
ToproBo-npombiwWIeHHOW NanaTtbl
MockoBcKoi1 o6nacTu»:

«3a800 «beyema» npouzgooum uesnwbili
pA0 NpOOYKYUU NO HECKOIbKUM Hanpassie-
Huam. Ecme npodykyus, komopasa cessa-
Ha ¢ Hegpmezazosol ompacsvio. [Tomumo
3moeo, 3a800 umeem u Opy2o0e Hanpassie-
Hue pabomel — NPou3800CMB0 HAOCMPOEK,
npuyenos u nonynpuueno8. PaHee Hao-
cmpoliku npedHasHavanuce OnA 2py3o-
8blX asmomobusieli UMNOPMHO20 NPOU3-
s8odcmea. besycnosHo, 3a800 «beyema»
paboman u ¢ KamA3amu, HO OCHOBHbIMU
nocmaswukamu 8cé e 6blslu UHOCMPAH-
Hble Npou3800uUMesIU, Komopbie Hd OaHHbIU
MOMeHm npuocmaHosusiu ceoto pabomy
8 Poccuu. B smom sonpoce mpebosasnuce
coomeemcmeyloujue peweHus, nomomy
4mo ocmanace HeobxoOUMOCMb 803UMb
UHepmHble Mamepuasnsl U dcgasbmo-
6emoHHble cMecu. Hoeas pazpabomka
MawuHocmpoumesnbHo20 3asoda «beue-
ma» - camoceansl «Qopmam» HA wdccu
SHACMAN - 0aém npeonpusmusm 6osee
WupoKue B803MOXHOCMU NO 3Kcnayama-
yuu cneyuasneHol mexHuku. [lomumo smo-
20,3d800 CMa’s npou3soouMb Ha0CMpoUKu
U K asmomobusieHol mexHuKe 6e1opyccko-
20 Npou3sooCmM8d, YMo MAkxe Hemaso-
BAXHO.

Ce200Ha AO «beuema» 8binosiHaeMm 8aX-
Hylo 3a0a4y — 8 KDAMKOCPOYHOU U cpedHe-
cpoyHol nepcnekmuge 3ameHsem 8bi0big-
wux npousgooumerel. ¥l sma ucmopus He
MOJILKO KPYNHOY3/10804, HO U NPO MaslbiX
nocMaswuKkos, He0bXo0UMbIX 0/18 CO30aHUS
8bICOKOMEXHO/102U4HO20 060pYO0BAHUA.

Mol compyoHuuaem ¢ AO «beyema» Ha
nocmosAHHOU 0CHo8e: nNoMozaem Hatimu no-
CMAasuwuKo8 8 HeNPOCMbIX SIKOHOMUYECKUX
yC/108UAX, NPOXOOUMb SKCNepmMu3bl, Heob-
Xo0umble 0711 hoomeepx0eHUs cmamyca
pocculickoeo npou3soocmaad U 8KJI0YeHUA
8 peecmp MuHnpommoped, komopulli 2a-
paHmupyem coomsaemcmaue Kpumepusm
pocculickozo npou3sooumens».

PasnMyHbIX YCTAaHOBOK Ha rPy30BbIX LUACCU,
NPUHATO HasbiBaTb ¢notom P, B Poccum
cerofHA paboTaet 6onee cotHu ¢pnotos P,
HO [oNA OTeyeCTBEHHOro o6opyaoBaHUA B
HUX cocTaBnseT meHee 1%. B ycnosusax 6ec-
NpeLefeHTHOro  CaHKLUMOHHOTO  [aBJieHuns
3HayeHMe co3faHVsA nepBoro obpasua non-
HOCTbl0 OoTeyecTBeHHoro ¢nota Pl gna or-
pacnu TpyAHO NepeoLeHNTb.

YuacTtrie B npoeKTe npegnonaraeT BbiMyck
HOBOW MpofyKuun Ha 6a3e AencTByloLIEro
npowussoactea AO «beuema». B Hauane map-
Ta 3aBOA BbIMOMHWI OYepefHON 3aKka3 Mo
oTrpy3Ke HedpTecepBMCHOrO 060pPYAOBaAHUA.
[ns AO «Kopnopauusi «<MUT» 6bi1a npounsse-
[€Ha ryapaTtaLMoHHan yCTaHOBKa, MpeaHa-
3HayeHHas /1A HEeNpepbIBHOrO CMELLMBaHMS,
rMapaTUPOBAHUA 1 3aKauky JIMHENHOTO rens
C NporpaMmMupyemori ONTUMabHON BA3KO-
CTblO, @ TaKXKe AJIA NPUroTOB/IEHWs TEXHOJIO-

MMMOPTO3AMELLEHNE

rMYecKmX »KNLKOCTeN ANA UX NocneayioLen
3aKkauky B ckBaxuHy npu PI. Mogenb nos-
BOJIAET AO3MPOBaTb OOHOBPEMEHHYIO MoAa-
4y OAHOIO CYXOro 1 ABYX WAKMX PeareHTOB.
YcTaHOBKa MOXeT 3¢ dEKTUBHO IKCMyaTMpo-
BaTbCA B LUMPOKOM AMarnasoHe Temrnepartyp
(o1 =45 po +60 °C), uto caenano BO3MOXKHbIM
BbINOJIHEHWE JaHHOTO 3aKas3a f/1A paboTbl BT.
CypryTe B yC/IOBUAX CYPOBOro KNmmarta.

Cpenn KOHKYPEHTHbIX MPeuMyLlecTB npo-
OYyKUMM MOXHO OTMETUTb BO3MOXHOCTb MHTe-
rpauuy JaHHOW YCTaHOBKM B UMMOPTHble ¢J1o-
Tbl — Stewart & Stevenson (CLLUA), CA.T. GmbH
(TepmaHwmA) 1 ap.; MOAYNbHBIN TN KOMMOHOB-
K1 obopynoBaHus; yiydlleHne Maccoraba-
PUTHBIX XapaKTEPUCTMK MawmHbl (Ha 8-10%);
yBeNMYeHne CpoKa Ciy>KObl MaLLMHbBI 33 CYET
MCMNONb30BaHMA HOBbIX MaTepuanos (Ha 12-
15%); 3aMeTHOEe CHUKEHME NPOLAXKHOW LieHbI
Mo OTHOLWEHWIO K CyLLeCcTBYIOWMM MUMMOPT-
HbIM aHanoram (ao 15-20%).

B nocnepytouem cepuintHoe Npon3BOACTBO
HedTecepBMCHOTO 06OPYAOBaHWSA, BbIMYC-
kaemoro AO «beuema», no3Bonut obecne-
UNTb CHVKEHME 3aBUCMMOCTU POCCUNCKMX
KOMMaHU OT BbICOKOBOCTPEHOBAHHOIO 3a-
py6exHoro o6opynoBaHus (Ha UMMNOPT B Ha-
cToALee BpemMs NpUXoanTca Ao 95% pbliHKa),
a TaKXe HauaTb SKCMOPT CO3[aHHbIX B MPO-
Lecce peanusauummv npoekta komnnekcos P
B CTPaHbl GNIVPKHEro 1 JarnbHero 3apybexbs.

«Ham VHTepecHo yyacTue B 3TOM MpoeKTe.
OH no3BonfAeT NpeanpuATAI0 Pa3BKBaTbCA
1 BMIAETb HOBbIE FOPU3OHTbI», — OTMETWS Te-
HepanbHbin gupektop AO «beuema» Ceprei
TpudoHos.

HOBbIE HAACTPOWKN
OpHO U3 Havbonee K3BECTHbIX Hanpas-
JIEHUI PaboTbl 3aBOfA — HAACTPOVIKM B OT-
pacnu cneumanbHoro asToTpaHcrnopta. AO
«BbeLema» Npor3BOANT WMPOKMI Kpyr paborT,
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HarpaBfieHHbIX Ha OCHALLEHNe CNeLTeXHUKY,
paclumpseT MofenbHbIN PAA 1 NPOJOIIKAET
pa3BuBaTbCs. B mae Tekyulero roga 3aBop
BbINYCTUST HOBble caMocBasbl «Popmat» Ha
wacc SHACMAN. CrnieutexHuka npepgHa-
3HauyeHa Ans TPAHCMOPTUPOBKN WMHEPTHbIX
MaTepuanos (necka, rpaeus, achansTa), Mak-
CcUMarnbHasA Macca rpysa paccynTbiBaeTCs UC-
X0 13 FPy30MOAbEMHOCTY LWACCU.

B mopgenbHoM psgy npeactaBneHo Age
MOAESIN CaMOCBasIbHbIX HAACTPOEK:

- BLIM-285 OOPMAT c Ky30BOM 06 bEMOM
20 Ky6. M Ha wacc SHACMAN 6x4;

- BLIM-286 ®OPMAT c Ky30BOM 06 bEMOM
32 Ky6. M Ha waccu SHACMAN 8x4.

KoHCTpyKUMA Ky30Ba M3 BbICOKOMPOUY-
Hol cTann obecneumBaeT BbICOKME MO-
KasaTefin MPOYHOCTW, CHUXKAeT Mmaccy
HafCTPOEK U YBENIMUMBAET UX rPy30MNoab-
8MHOCTb, a TaKXXe 3HauUTeNIbHO YBenu-
ynBaet pecypc. Kpome Ttoro, 6narogaps
MCMOJIb30BaHNIO BbICOKOMPOYHOW CTanu
yAanocb OTKasaTbCsA OT GOKOBbIX pébep
MKECTKOCTU Ha Ky30Bax CamMOCBasoB, YTO
MO3BOSIMIO  YMEHDBLUUTb  CHAPSXKEHHYIO
Maccy aBTomobuns.

bnarogapa 3anaTeHTOBaHHOW ¢opme
OHMWa obecneumBaetca  3OGEKTUBHDIN
noAorpeB OT BbIMYCKHOW CUCTEMbI LIACCK,
YTO WCKIIOYAeT HanvnaHve nopopbl npu
SKCTPEManbHO  HU3KMX  TemrepaTypax.
Kpome Toro, yHukanbHasa ¢opma fBOMHOro
OHULLIA CNOCO6CTBYET YMEHbLUEHUIO yaap-
HOW Harpy3KuW Ha LWaccy Npy ocyLlecTsie-
HMM NOrpy3KN maTepurana.

DTN HAACTPOVKM ABAATCA OAHUM W©3
3QPEKTUBHBIX Y SKOHOMUUHBIX PeLleHunii
ONA NepeBO3KV MaTepuanoB pPasfiIMuyHON
nnoTHocTn 1 ¢pakummn. Kpome Toro, wmc-
Nnosib30BaHNEe HOBeNLWEeN CNeUTEXHUKN OT
3aBoga «beLema» no3BonseT oNnTUMM3NPo-
BaTb PACcXOfbl Ml YMEHbLUNTb TPAHCMOPTHbIE
3aTparthl, @ yaobHoe cepBrCHOE 0BCYXN-
BaHMe N pa3BeTBNEHHaA Aunepckas ceTb
obecneumBaloT eLé 6onee BbIFOAHYIO SKC-
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@ ABOIHOR nion

IOGEKTUEHLIA 050rPER
TIPOHBIA MEKHA kY308

rnayaTayuio CaMoCBasioB Ass 3akasunkoB 13
Pa3HbIX PErVIOHOB.

CerogHs «beuema» - 3TO KoJsoccasb-
Hblll, HapabOTaHHbIA roJamMu OMbIT, COB-
MELEHHbIN C COBPEMEHHBIMA WHHOBALU-
AMNU. 3aBop 06s1afaeT NpPaKTUYECKn BCEMU
TEXHONOTMYECKUMUN Nepeaenamu, TakKuMu
KaK Ky3HeyHoe MpOoV3BOACTBO, Liexa Mexa-
HUYeckolr 06paboTKN, MEXaHOCOopPOUHOe

AO «BELIEMA» UMEET
NABHME NMAPTHEPCKWE
OTHOLLIEHWS
C TOPITOBO-
POMbBILLITEHHOM
NANTATOW
MOCKOBCKOW
OBJ/IACTM 1 COHO30OM
«KPACHOIOPCKAS
TOPIrOBO-
NPOMbBILLEHHAS
FTAJTATA». Mbl
NOMPOCUSIN T/1AB
STUVX OBbEANHEH
NOAE/INTBCA
CBOWM MHEHWMEM O

COTPYOHMYECTBE C AO

«BELIEMAWY.

Npoun3BoOACTBO, JNabopaTopusa  KOHTpoOns
MaTepunanoB, TEXHNUYECKNE NoapasaeneHms,
TEpMUYECKoe MpPOU3BOACTBO, OKpacoUYHoe
NpPOun3BOACTBO, pPeHTreHokamepbl. [lepe-
YeHb BCMOMOTraTesIbHbIX CTYX06 LIeX0B TakXKe
[LOCTaTOYHO  BHYLUUTENbHbIA: PEMOHTHbIN
YUYacTOK, 3Heprouex, TapHblii Lex co CBO-
el NeconuiiKom, »ene3HOQOPOXKHbIN y3ern,
yuYebHbIi  KOMOUHAT, WHCTPYMEHTasIbHbI
YUaCTOK, CKNafiCKoe X03ANCTBO, TPAHCMOPT-
HbIV Lex v ap.

3aBopg «beLiema» — 0OAUH N3 NAEPOB OTeYe-
CTBEHHOTO MaLUMHOCTPOEHNA, YHUKaNbHbIV
nyTb Pa3BUTUA 1 CTaHOBJIEHMS KOTOPOro
NpviBEN K aBTOPUTETY W MPU3HAHWUIO B OT-
pacnu.

Ceprei Bukroposuu KANYCTUH,
npe3ugeHT Coto3a «KpacHoropckas
TOProBO-NpoOMbILIZIeHHas nanarta»:

«AO «beyema» He MosibKO uepaem Hema-
JI08AXKHYIO POJIb 8 PA38UMUU ABMOMOO6U/Tb-
HoU NpoMblWIeHHOCMU U NPO2PamMme Um-
nopmo3ameujeHus, Ho u 8Hocum 6osbwou
8Kk/1a0 8 pazsumue 20poda KpacHozopcka u
20p00CK020 bu3Hec-coobuwecmaa.

3as00 «beyema» — 00HO U3 cmapeliwiux
U cambix KpynHelx npednpusmul 20pood,
Komopoe omkpwigdem neped Xumesnamu
Mockebl u Mockoeckoli obnacmu 6osbuwioe
Kosiu4ecmao paboyux mecm, 4mo Hemaso-
8aXHO 0/1f 5KOHOMUYECK020 pa3sumus 20-
pOOCKO020 OKpy2a KpacHo20pcK.

AO «beyema» - nepedosoe npednpus-
mue, 20e 0c8aUBAOMCA HOBble MexXHOJIO-
2uU, a makxe Hosvle 8UObI NpodyKyuu. B
3mom ecmos 6onbWAA 3AcCsy2a 2eHepasb-
Ho20 Oupekmopa komnaHuu Cepees Bna-
oumuposuyda TpugoHosa. Cheyuanucmel
npoxodam obydeHue U NOBbILAM CB0I0
KeanuguKkayuw Ha nepedoswbix npeonpus-
musAx ompacsu, nepeHUMarom Kosoccasis-
HbIl ONbIM U NPUYMHOXArMm e2o0 Ha meppu-
mopuu 3agoda. [loMumo 3mo2o, KoMnNaHus
npuHuUMaem dakmueHoe y4acmue 8 COUu-
aneHou cgpepe: yuacmesyem & 61azomeo-
pumesibHbIX akyusx, popymax, npemusx u
Opy2ux 8aXKHbIX 6U3HEC-MepONPUAMUSX.

Pyko8oOcmeo KoMnaHuu 8 nosiHoU Mepe
NoHUMdem COUUA/IbHYIO OmeemcmeaeH-
Hocmb 6u3Heca. Bvicokas 3@gpekmus-
Hocmb pabomel docmuzaemcsa makxe no-
CcpedcmB8omM BHEOpeHUs KopnopamueHol
Kynemypel. [pogeccuoHanbHele KOHKYpPCbl
¢ 0ocmoUliHbIMU NpU3amu, NPAa3oHUKU U Opy-
2ue obwiecmeeHHble Meponpusmus NOMo-
2aom 06se0uUHUMb KoJislekmus, coesidms
e20 HacmosAwel komaHooU, cnocobHoli 0o-
6uUBaAMbCA CAMbIX B8bICOKUX pe3y/sibmamos.
KopnopamueHele ueHHocmu «beyemsi» no-
ucmuHe A875810Mcs npedMemom 20p0ocmu
0719 Kax0020 pabomHuka. CoyuasnbHas no-
JIUMUKQA 3a800d N0380/19em co30dmb KOM-
¢opmHeie u 6e3onacHele ycrosus mpyod,
a makxxe obecnequgaem noo0epKy MoJIO-
ObIX CNeyuaIuCmos.
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THE FUTURE OF SPECIAL PURPOSE VEHICLES IS
IN RELIABLE HANDS

his year the machine-building plant Becema, located in Krasnogorsk, Moscow region, celebrates its 90th anniversary.
The enterprise started its professional activity under the name of “Stroy Beton Ne 1”. Reinforced-concrete products
of the plant were used in the construction of the Moscow subway, the Moskva-Volga Canal, military fortifications
and military arsenal. After 1946, the plant began to produce the so-called “peaceful” products, securing its status
of a machine-building enterprise. Becema today is one of the leading enterprises in Russia in the field of machinery
manufacturing. Partners choose Becema JSC for reliability and individual approach, application of the latest technical
developments and consistently high quality of products. For example, even during the pandemic, in crisis conditions, the
company not only survived, but also increased sales, meeting the needs of both Russian and foreign organizations. It won
the “Russian Business Guide Exporter of the Year 2021” award. The current year has brought new challenges for Russia in
the form of tough economic sanctions. In a difficult economic period caused by sanctions pressure, the work of Becema
JSC became a bright example of successful import substitution.

MAKING OIL MORE AFFORDABLE

Today Becema is a participant of the project,
the main customer of which is Roscosmos. The
project is aimed at localizing the production
of equipment for the oil and gas industry - it
concerns the development of a mobile hydraulic
fracturing complex for oil and gas formations
(hydraulic fracturing fleet). The share of

unconventional oil in Russia reaches 70%. One
of the most effective methods of prolonging
the life of the operated oil fields is hydraulic
fracturing. A mobile hydraulic fracturing
complex consisting of 10-12 various units
on cargo chassis is commonly referred to as
a hydraulic fracturing fleet. There are more than
a hundred hydraulic fracturing fleets operating

in Russia today, but their share of domestic
equipment is less than 1%. In the conditions of
unprecedented sanction pressure, it is difficult
to overestimate the important creation of
the first sample of fully domestic hydraulic
fracturing fleet for the industry.
Participation in the project predicts the
output of new products based on the current
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Denis FRANTSUZOV, President of the
Chamber of Commerce and Industry of
Moscow region:

Becema plant produces a range of products
for several directions. There are products
related to oil and gas industry. In addition to
that, the plant has another area of activity -
production of superstructures, trailers and
semi-trailers. Previously, superstructures
were designed for imported trucks. Of course,
Becema plant also worked with KAMAZ
trucks, but the main suppliers were foreign
manufacturers, who have suspended their
work in Russia at the moment. This issue
required corresponding solutions, because
there was a necessity to transport inert
materials and asphalt concrete mixtures.
The new development of Becema machine-
building plant- dump trucks “Format” on
Shacman chassis gives enterprises more
opportunities to use special value vehicles.
In addition, the plant began to produce
superstructures for Belarus-made automobiles
as well, which is also important.

Today Becema JSC performs an important
task-in the short and medium term it should
replace former manufacturers. And this story
is not only about the large-scale niche, but
also about the small suppliers necessary for
the creation of high-tech equipment.

We cooperate with Becema on an ongoing
basis: we help to find suppliers in difficult
economic conditions, help them pass
examinations required to confirm the status of
Russian production and to be included in the
register of the Ministry of Industry and Trade,
which guarantees compliance with the criteria
of a Russian manufacturer”.

RUSSIAN BUSINESS GUIDE {uioHb 2022}

manufacturing process of Becema JSC. At
the beginning of March, the plant fulfilled
another order for shipment of oilfield service
equipment. A hydration unit was designed for
JSC Corporation Moscow Institute of Thermal
Technology (MITT). It is used for continuous
mixing, hydration and pumping of linear gel
with programmable optimum viscosity, as well
as for preparation of technological fluids for

their subsequent pumping down borehole
during hydraulic fracturing. This model
allows to dose simultaneously one chemical
agent and two liquid ones. The unit can be
effectively operated in a wide temperature
range (from -45 °C to +60 °C), which made
it possible to execute this order in Surgut in
harsh climate conditions.

Among the competitive advantages of the
product are the possibility of integrating this
unit into imported fleets (Stewart&Stevenson
(USA), C.A.T. GmbH (Germany), etc.);
modular equipment layout type; improvement
of machine mass-dimension characteristics
(by 8-10%); increase of machine service life
at the expense of new materials (by 12-15%);
considerable reduction of sales price in
comparison with existing import analogues
(up to 15-20%).

In future, large-scale production of oilfield
service equipment manufactured by Betsema
JSC will allow to reduce dependence of Russian
companies on highly demanded foreign
equipment (now imports make up 95% of the
market). It will help to start exporting hydraulic
fracturing complexes, created during the project,
to neighboring and far-abroad countries.

“We are interested in participating. It
allows the company to develop and see new
horizons,” - said Sergey Trifonov, Director
General of Becema JSC.

NEW SUPERSTRUCTURES

One of the most prominent areas of the
plant’s work is superstructures in the field
of special purpose vehicles. Becema JSC
performs a wide range of works to equip
special vehicles, expands the model lineup and
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continues to develop. In May of this year, the
plant released new “Format” dump trucks on
Shacman chassis. Special purpose equipment
is designed for transporting inert materials
(sand, gravel, and asphalt). The maximum load
weight is calculated based on the capacity of
the chassis.

The model range includes two models of
dump superstructures:

- BCM-285 FORMAT with a dump body
capacity of 20 m3 on the SHACMAN 6x4
chassis and BCM-286 FORMAT with a dump
body capacity of 32 m3 on the SHACMAN
chassis 8x4.

The design of the body is made of high
strength steel. It provides high strength,
reduces the weight of superstructures
and increases their carrying capacity
and service life. In addition, due to the
use of high-strength steel, the side ribs
on the dump bodies were eliminated.
As a result, it helped to reduce the curb
weight of the vehicle.

The patented floor pan shape provides
effective heating from the chassis exhaust
system, which eliminates rock buildup at
extremely low temperatures. In addition,
the unique shape of the double floor pan
helps to reduce shock stress on the chassis
when loading material.

These superstructures are one of the
most efficient and economical solutions for
transporting materials of different densities
and fractions. In addition, the use of the
newest special equipment of Becema plant
can optimize expenses and reduce transport
costs, and convenient service and an
extensive dealership network provides even
more profitable operation of dump trucks
for customers from different regions.

Nowadays Becema is a tremendous
experience accumulated over the years,
combined with modern innovations.

[1BOJAHOA NOJI
30OGEKTUBHbIA OBOrPEB

MMMOPTO3AMELLEHNE

NPOYHBIA NEFKUK KY30B

The plant has almost all technological
departments, such as: forging, machine
workshops, mechanical assembly production,
materials control laboratory, technical
departments, thermal production, paint
spray processing, X-ray cameras. The list of
auxiliary departments is also quite impressive:
repair department, power building, packing
workshop with its own sawmill, railway unit,
training facility, tool shop, storage facility,
transport shop, etc.

Becema plant is one of the leaders of domestic
machine-building industry, whose unique way
of development and formation has led to the
authority and recognition in its field.

BECEMA JSC HAS A LONG-
STANDING PARTNERSHIP
WITH THE MOSCOW
REGION CHAMBER
OF COMMERCE AND
INDUSTRY AND THE
UNION KRASNOGORSK
CHAMBER OF COMMERCE
AND INDUSTRY. WE
ASKED THE HEADS OF
THESE ASSOCIATIONS TO
SHARE THEIR OPINIONS
ON COOPERATION WITH
BECEMA JSC.

Sergey KAPUSTIN, President of the
Union Krasnogorsk Chamber of
Commerce and Industry:

Becema JSC plays an important role not only
in the development of automotive industry and
import substitution program, but also greatly
contributes to the development of Krasnogorsk
and the city’s business community.

Becema plant is one of the oldest and largest
enterprises in Krasnogorsk. It provides many
jobs for residents of Moscow and the Moscow
region, which is important for the economic
development of the Krasnogorsk urban district.

Becema JSC is a leading enterprise, where
new technologies and new types of products
are implemented. This is a great merit of the
company’s Director General - Sergei Trifonov.
Specialists complete trainings and improve
their qualification at the leading enterprises
of the branch, adopt vast experience and
multiply it on the territory of the plant. Besides,
the company takes an active part in the social
sphere: it takes part in charity events, forums,
awards and other important business events.

The company’s management fully
understands the social responsibility of
business. High efficiency of work is also
achieved through implementation of corporate
culture. Professional contests with valuable
prizes, holidays and other social events help
to unite the employees, make them a real
team capable of achieving the highest results.
Becema corporate values are truly a matter
of pride for every employee. The plant’s social
policy creates comfortable and safe working
conditions and provides support for young
specialists.
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Poccuiicknii nponssogutens
(Ma3oy4Hbix matepuanos «KYMMEP»
(bpeHa cMa30uHbIX MaTepManos
CUPPER) B 2022 ropy 3HaunTenbHo
yBeNMYMBALT BbINYCK CBOEIA
NPOAYKL M. JKOHOMUYECKNE
CaHKL MK, BBEEHHbIE NPOTUB
Poccun, obecneunnu pocT cipoca
Ha Macna, npucagkn n CMasku
MOCKOBCKOr0 NPOM3BOANTENA.

0 ToMm, uTO Ceityac npoucxogut

Ha pPbIHKe roploye-CcMa3oyYHbIX
matepuanos ([CM), Kak HoBble
peanui BANAKT Ha 0TeYeCTBEHHbIX
npou3BoANTeNeN, paccKasblBawT
JNEATTA AIUEBA, reHepanbHbiii
AVPEeKTOp rpynnbl KOMNaHWIA
«KYNMEP», u CEPTEN MAMBIKMH,
0CHOBATENb 1 TEXHNUECKNIA
AVPEeKTOp rpynnbl KOMNaHWI
«KYTIMEP».

BU3SHEC

KAKTNO MAC/TY

HA CMEHY UMNOPTY

CerogHA cuTyauma Ha OTeYeCTBEHHOM
pblHKE TOTOBbIX CMa30OYHbIX MaTepranos
CKnafblBaeTca Takum 06pasom, 4To MMMNopT-
Hble CMa3ouyHble MaTepuanbl cTanu ¢akTu-
YecKn HeJOCTYMHbIMK: NPAMON MMNOPT M3-
3a rpaHuLbl, KOTOPbIN COCTaBAAN MopAgka
20% pPOCCUNCKOrO pPbIHKA, KapAWHaNbHO
cokpatunca. Te 3anagHble KOMNaHUK, KOTO-
pble NoKanM3oBanu CBOE NPOU3BOACTBO B
Poccun (Total, Shell, Fuchs n gp.), Toxe 6binn
BbIHY>[€EHbl OCTaHOBWTb MPOM3BOACTBO
Mo Tem WM VHbIM NPUYMHaM: 0O6BEMbBI STUX
NrPOKOB 3aHMManu okono 10% oTeyecTBeH-
HOro pblHKa. A Te POCCUCKME KOMMaHuu,
KoTopble BbIMyCKann CBOW Macha, Aenanuv
3TO C NPUMEHEHMEM MMMOPTHbIX NPUCAZO0K,
NMOCTaBKM KOTOPbIX B Poccuio Takxe npekpa-
TUANCD.

B sTOM cnTyaumm mbl nonyuynnm npenmy-
wecTBO, Tak Kak Bca npopykuma CUPPER
BbINYCKaeTcA No CO6CTBEHHON YHMKaNbHOM
TEXHONOTMN N U3 POCCUIACKNX KOMMOHEH-
TOB, COOTBETCTBYA NpU 3TOM TpeboBaHMAM
npon3BoauTenemn TeXHNKN K GyHKLNOHasb-
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HbIM XapaKTepucTmnkam Macen uim CMasok.
Hawmn cma3ouHble MaTepmasnbl NPUMEHAIOT-
CA 1 B MAWWMHOCTPOEHWW, 1 B MasiION aBna-
LMW, N Ha Xene3HOLOPOXKHOM U BOAHOM
TPaHCMopTe, 1 B 3/1IEKTPO3HepreTuke — oT-
pacnn MOXHO nepeuncnatb gonro. U cen-
4ac Mbl CTOIKHY/INCb C TeM, YTO KOMMNaHUW,
K KOTOPbIM Mbl BbIXOAWAN C NPEeAnoXeHN-
Ammn — «lonpobynTe Halwy NPOAYKUMIO», —
camMu CTanu NPUXOAUTb K HaMm C 3anpocamu
3aMeCcTTb NponasluMe C PbiHKa MMMOPT-
Hble Macia U CMa3K/ BbICOKOrO YpPOBHSA
HagéxHocTu. Cenyac y Hac B apceHarne CBbl-
we 200 npoayKToB, 6onee 20 NPOAYKTOBbIX
NUHeek. PaHblie Mbl HapaluBann 06bEMbI
npousBoacTBa Ha 50-70% B rog — Hanpu-
mep, B 2021 roay Bbinyctunm 150 TOHH ma-
cen, B nontopa pasa 6osblue, YeM rofom
paHee, — B 3TOM rogy Takaa AMHaMKKa Ao-
CTWraeTca yxe 3a mecau-AaBa. MeHsaetca n
CTPYKTypa cnpoca. He Tak gaBHO OCHOBY
Hallero acCopTUMeHTa COCTaBNAAN MOTOpP-
Hble 1 TPAaHCMUCCUOHHbIE Macna ANA erko-
BOro TPaHCNOPTa, CEroAHA PacTéT cnpoc Ha
JIVHENKM Ana KOMMepPUYeCKnux aBTomobunen

N CNeuTexHUKW, TMapaBfiMuyeckne 1 Kom-
NMPeccopHble MAC/a, a TaKKe KOHCUCTEHT-
Hble 1 NoNYXXnAKre cMasKku. Mbl BUAMM, YTO
NPYLLIO BPeMs paclvpsTb NPOV3BOACTBO,
OoCBauBaTb elé MIowWagKku, NoMUMo ae-

CTBYIOLWMX Ha TeppuUTOPUN TEXHOMAPKOB
B lywknHo n OpexoBo-3yeBo. OpgHa un3
HOBbIX M/OWAAOK OymeT crneumnanvsnpo-
BaTbCA Ha BbIMyCKe MPOAYKUUN, NCMONb3Y-
€emMo B NPOMbILIEHHOCTU. Mbl 3HaeM, Kak
MacLITabnupoBaTb OM3HEC, U HAAEEMCS, UYTO
rocynapctso 6yaeTt nmopgaepmBaTtb oTeve-
CTBEHHbIX MPOM3BOAUTENEN.

YTo KacaeTca LeH Ha Haly npoayKuuio,
TO Mbl 6yiem cTapaTtbCa Aep)aTb UX Ha MU-
HUMaJIbHO BO3MOXXHOM YpPOBHe. B aTom rogy
Mbl y>Ke BbIHY>KAeHbl 6blin nonTy Ha 20%-
HOe MOoBbILEHNe, Tak Kak NOBbICMNCH LieHbl
Ha poccuickrne 6a3oBble macna. C gpyron
CTOPOHbI, Mbl HUKOrAa He MOKynanu Wm-
NMOPTHble NPUCAZKN — Mbl UX JeflaemM camu,
KOMMOHEHTbI UX NPON3BOACTBA BbIMyCKaloT-
ca B Poccum, Tak UTO Hageemcs, UTO LEeHbI
Ha cma3ouHble matepuanbl CUPPER 6ygyT
CTabUNbHLIMN.



AENO B MEAK

B Tom, uto cMa3oyHble maTepuansl CUPPER
CNocobHbl yAOBETBOPUTL Camble BblCOKME
3anpocbl OT KOMMaHUN K noTpebuTenen,
Mbl COBEPLUEHHO YBEpPEeHbI: HalN MPOAYK-
Tbl NpMepHO Ha 20% ysenuuuatot K1/,
o6ecrneunBaloT CHUXKEHME MeXaHUYeCKrX
notepb Ao 20%, N03BONAT SKOHOMUTb TOM-
NMBO, CHMXaA pacxop Ao 15%, BNONOBUHY
YMEHbLLAIOT BbIOPOCHI OCTAaTOYHbIX YrNeBO-
[0opoAaoB. BOT nuvwb HeCcKonbKo NprMepoB
JKCnyaTauum: NpUMeHeHne CyfoBOro mMac-
na CUPPER B gBuratensax peyHoro cyxorpysa
CK-271 Ha 15% cHM3KnNo pacxon An3enbHo-
ro Tonnvea, pabouyasa TemnepaTtypa macna
CHu3unacb Ha 20%; mcnblTaHUA Ha rpys3o-
BbIX aBTOMOOMNAX VOLVO n IVECO pganu pe-
3yNbTaT SKOHOMWUW TOMJIMBa B CpefHeM Ha
15%, a TemnepaTtypa macsiia CHM3MNacb Ha
7%; B Xo[e WCMblTaHW Ha OW3esIbHbIX Ten-
NoBO3ax OblO JOCTUTHYTO 3HAUYUTENIbHOE
yBeNMyeHne MeXpemMoHTHoro npobera. A
CneKTpasbHbIN aHanM3 Macna Ha HeJaBHUX
NCMbITaHUAX Ha CneuTexHKe MOCKOBCKOro
00O TIK «BtopantoMmHNPOAYKT» nokasan
CHUXKEHME COAepPKaHnA NPOAYKTOB M3HOCA,
B YaCTHOCTW Xene3a, Ha 30% n skonornye-
CKIM OMNacHbIX 3/IeMeHTOB (coeiuHEHWI cepbl
1 pocdopa) Ha 98%. Takmx NPUMeEPOB Macca.

Bcé peno B COGCTBEHHOW 3amnaTeHTO-
BaHHOW KOMMAHWEN TexXHonorum mepm-
Horo kmapgaumHra — CLAD (Cuprum Lining
Antiwear Defence), KoTopas paguKanbHO
MOBbLILAET PECYpPC TEXHWUKN, CHMMaA U3HOC
y3110B TpeHus. TexHonorua 6asmpyerca Ha
OTKPbITUN COBETCKMX YYéHbIX. Elé B cepe-
anHe XX BeKa AOKTOP TeXHUYECKUX Hayk,
npodeccop, akagemuk Omutpuin fapKyHoB
cpenan gBa OTKpbITUA. [lepBoe OTKpbITME
— «BoopoaHbI M3HOC METaNIoB» — MOKa-
3a/10, YTO OCHOBHaA MpPUYMHA M3HOCA Ke-
nesocofepxalnx MoBepXHOCTeN TpPeHuA
(@ TakMx GONbLWINHCTBO) HA CAMOM fefie He
NPOCTO B MeXaHNYeCKOM BO3[eNCTBMM, a B
JNEKTPOXNMMYECKON aKTUBHOCTU BOZOPO-

B e |

[a, KOTOpbIi BblAENAeTca B 30He TPeHusa 1
paspyLluaeT KPUCTA/IMYECKYIO PELLETKY Xe-
nesa. Bropoe otkpbiTe — «/36mpatenbHbii
nepeHoc Meaun nNpu TpeHumn (3dpeKkT 6e3bis-
HOCHOCTW)». YUéHble 06HapPYXWKy, YTO MeAb
cnocobHa BOCCTaHaBNMBaTb Pa3pyLUEHHYIO
BOJOPOLOM KPUCTANININYECKYIO PELLETKY XKe-
ne3a v 06pa3oBbIBaTb TOHYANLLYO (HECKONb-
KO aTOMapHbIX CJIOEB) 3aLUTHYI0 MeAHYH
NNEHKY Ha CTaJIbHOWN MOBEPXHOCTU TPeHWs,
KOTOpas 3alMLlaeT eé OT BOLOPOLHOrO 13-
Hoca. 3ByunT PpaHTacTnyeckn, Ho bnarogaps
3TOMY MOXXHO FOBOPUTb O baKTUYECKU Hy-
neBOM M3Hoce aetaneil. /I mbl ncnonbyem
3TV OTKPbITWA, BbIMyCKas CMa3Ky M Macna,
cofepalime NOHbl Melu, KOTopble BXOaAT
B COCTaB Hawero GyHKLUMOHaNbHOro NaKkeTa.
Becb MmexaH13M BOCCTaHOBEHNA 3aMnyCcKaeT-
cA B npouecce paboTbl y3na v nepeBoguT
€ro B peXum CaMOBOCCTaHABNUBalOLLENCs
cucTembl. OTO HacToswWaa MPUpPoaonoaos-
Has TeXHOJNOrusA.

lMoMumo Bcero npouyero, Halla MpPoAyK-
umMa sKonornyHa. Hawwm martepuanbl OTHO-
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catca K kateropum NO SAPS — He copepxaTt
coepuHeHun cepl (S), dpocdopa (P) n npak-
TUYECKU HE UMEIOT CySibdaTHOW 301bHOCTY
(SA), onacHbIX ana oKpyalowen cpeabl n
YenioBEKa BeLLeCTB, KOTOpble NPUMEHATCA
B CTaHZAPTHOW TEXHOMOrMM MPOU3BOACTBA
CMa304YHbIX MaTepuanoB ana obecneyeHus
NPOTVBOW3HOCHBIX CBOWCTB. Mo 3Konorny-
HOCTW Mbl Onepexaem BCeX KPYMHbIX Urpo-
KOB pblIHKa.

Ho, Kak 3To yacTo 6bIBaeT, eCTb HEKU
CKencuc no OTHOLUEHUIO K BbICOKOTEXHO-
NOrNYHON NPOAYKUNU, KOTOPasA NPOn3Bo-
antca B Poccnu, ewé v n3 oteyecTBeHHbIX
KOMMOHEHTOB. [la 1 TpaguLMOHHO ecnu
roBOpUTb, Hanpumep, o6 aBTonpome, T0 B
Poccrn 6onbuieln YacTbio SKCNyaTupyeT-
CcA TeXHVWKa VMMMOPTHOro MPOU3BOACTBA,
ana obcnyXuBaHUA KOTOPOW ecTb COOT-
BeTCTBYylOWMNE peKoMeHZauum npoun3Bo-
antena. Ana poCCMMCKOro npou3Boau-
TenA MOTOPHbIX Macen Monay4YnuTb JONYyCK
MeXAYHapOAHOIro MNPOM3BOAUTENA Tex-
HUKW MOXHO 6blN0 TONIbKO OAHMM CMOCO-
60M — nokKynaTb ofobpeHHble NPoOn3BO-
auTenem nakeTbl MPUCAAOK, KOHEUYHO Xe,
3apy6exHbIX.

Cellyac 3T NakeTbl, K COXKaneHuto, Hefo-
CTYMHbI, TaK Xe Kak 1 roToBble MMMOPTHble
Macna u cMasku. Noatomy cpoyHo notpe-
6oBanacb poccuiickas NpoayKUMa Ha 3ame-
Hy. U 3pecb, KOHEUHO, Y Hac Cnpoc pacTért
B reomeTpuyeckom nporpeccuun. na Hac
KpU3nc AeNCTBUTENBHO OTKPbIN BPEMSA BO3-
MOXHOCTeN.

MpwnuunHa, no kotopown CUPPER B npo-
LWIOM He TaK ObICTPO 3aBOEBbIBAN PbIHOK,
3aK/toyaeTca eLweé 1 B TOM, UTO Halla TeXHO-
norusa onepeawna spems. [lo Kpusunca nogu
C NErkoCTblo MOMIN MEHATb MalUMHbI pa3 B
TPW rofa, KOMMaHWM TOXe He CIILLKOM 3aJy-
MblBanCb 00 M3Aep>KKax, HO B HENPOCTOM
SKOHOMUWYECKOW CUTYaLUN COKpaLleHne n3-
[leprKeK, NoBbllleHNE peHTabenbHOCTY 613-
Heca BbIXOAAT Ha NepBbIv niaH. Y Mbl 3Haem,
Yyem MoXKeM ObITb nonesHbl!
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The Russian manufacturer

of lubricants CUPPER
(CUPPER brand of lubricants)
significantly increases the
output of its products in

2022. The economic sanctions
imposed on Russia have ensured
the increase in demand for oils,
additives and lubricants from
the Moscow manufacturer.
LEYLA ALIYEVA, Director
General and SERGEY
MAMYKIN, founder and
technical director of CUPPER
Group told us about the
situation on the market of fuel
and lubrication materials and
about the new realities affecting
the domestic producers.

BUSI N ESS RUNNING LIKE CLOCKWORK

TO REPLACE IMPORTS

Today, the situation on the Russian market
of ready-made lubricants is the following:
imported lubricants have become unavailable,
in fact. Direct imports from abroad, which
used to be about 20% of the Russian market,
drastically shrunk. The Western companies,
which localized their production in Russia
(Total, Shell, Fuchs and others) were also
forced to stop production for various reasons -

the volumes of these players accounted for

about 10% of the domestic market. And those
Russian companies that produced their oils
used imported additives. But their supply to
Russia also stopped.

In this situation we have an advantage,
because all CUPPER products are
manufactured according to our own unique
technology based on Russian components,
meeting the requirements of equipment
manufacturers for oil and lubricants functional
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characteristics. Our lubricants are used for
mechanical engineering, small aviation,
railroad and water transport, electric power
industry, and many other industries in the
list. Currently we are facing the situation,
when the companies, whom we made offers
to try our products, began to make inquiries
to replace imported oils and lubricants of
high reliability that are missing at the market
now. We have over 200 products, more than
20 product lines now. Earlier we used to
increase production by 50-70% a year, for
instance, in 2021 we produced 150 tons of
oils, which is one and a half times more than
a year before. The structure of demand is also
changing. Recently our product range was
based on motor and gear oils for passenger
cars, today there is a growing demand for
commercial and special vehicles, hydraulic
and compressor oils, as well as consistent and
semi-fluid lubricants. We see that there is a
proper time to expand production and develop
more sites, in addition to the existing ones in
Pushkino and Orekhovo-Zuyevo technoparks.
One of the new sites will specialize in products
used in industry. We know how to scale the
business and hope that the government will
support domestic producers.

As for the products prices, we will try to
keep them as low as possible. This year we
have already had to go up 20% as the prices
for Russian base oils increased. On the
other hand, we have never bought imported



additives — we make them ourselves, the
components for their production are made in
Russia, so we hope that the prices of CUPPER
lubricants will be stable.

THE THING IS IN COPPER

We are quite sure that CUPPER lubricants
can meet the highest demands of companies
and consumers — our products increase
efficiency by about 20%, provide up to 20%
decrease of mechanical losses, allow to save
fuel, reducing consumption by up to 15% and
reduce emissions of residual hydrocarbons by
half. There are a few examples of operation:
usage of CUPPER marine oil in the engines
of the bulk carrier SK-271 reduced fuel
consumption by 15%, the oil temperature was
reduced by 20%; tests on VOLVO and IVECO
trucks gave fuel economy of 15% on average
and oil temperature was reduced by 7%; tests
on diesel locomotives showed considerable
increase of run-life; and spectral analysis of
oil on recent special-purpose machinery of
Moscow Vtoraluminproduct PK showed the
reduction of wear products, in particular
iron by 30%, and environmentally hazardous
elements (sulfur and phosphorus compounds)
by 98%. There are a lot of such examples.

The secret lies in the company’s own
patented copper cladding technology - CLAD
(Cuprum Lining Antiwear Defence), which
radically increases the life of machinery by
reducing the wear and tear of friction units.
The technology is based on the discovery of
Soviet scientists. Back in the middle of the
20th century, Doctor of Technical Sciences,
Professor, Academician Dmitry Garkunov
made two discoveries. The first discovery —
«Hydrogen Wear of Metals» showed that the
main cause of iron friction surfaces wear (and
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there are most of them) is actually not about
physical impact, but about electrochemical
activity of hydrogen, which is released in the
friction zone and destroys the crystalline
lattice of iron. And the second discovery is
called “Selective Transfer Effect at Points of
Friction (the effect of wearlessness)”. Scientists
discovered that copper is able to restore the
iron crystal lattice destroyed by hydrogen
and form the thinnest (several atomic layers)
protective copper film on the steel friction
surface, which protects it from hydrogen wear.
It sounds fantastic, but due to this phenomena
we can talk about virtually zero wear of parts.
We take advantage of these discoveries by
releasing lubricants and oils that contain
copper ions, which are part of our functional
package. The whole recovery mechanism is
triggered as the unit is running and puts it in
a self-healing system mode. It’s a real nature-
like technology.

Above all, our products are environmentally
friendly. Our materials are NO SAPS - no
sulfur (S), phosphorus (P) compounds and
practically no sulfated ash (SA) - hazardous
substances to the environment and human
beings that are used in standard production
technology of lubricants to provide anti-
wear properties. We are ahead of all the
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major players on the market in terms of
environmental friendliness.

But as it often happens, there is some
skepticism about high-tech products, which
are made in Russia, especially out of domestic
components. And traditionally, if we’re
talking, for example, about the automobile
industry, most of the equipment in Russia
is imported, and there are manufacturer’s
recommendations for their maintenance.
For the Russian engine oil manufacturer there
was only one way to get approval from the
international equipment producer— to buy
approved foreign additive packages.

Now these packages, unfortunately, are not
available, as well as ready-made imported oils
and lubricants, so Russian products are urgently
needed as replacements. And here, of course,
our demand is growing exponentially. The crisis
opened a time of opportunities for us.

The reason CUPPER did not conquer the
market quickly in the past lied in our technology
that was ahead of its time. Before the crisis it was
easy for people to change cars every three years
and companies did not think too much about
costs, but in the difficult economic situation,
reducing costs and increasing the profitability
of business are our top priority. And we know
how we can be useful!

-
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- Kak, Ha eaw 3kcnepmHebilli 8321510, 6y-
dem pa3eusambcs pbIHOK NOpoUWKo8oli Mme-
mannypauu 8 Poccuu 8 6nuxatiwiee eapemsa?

— O6BEKTVBHO OLleHMBas Ty SKOHOMMYe-
CKYI0 CUTyaLuIo, B KOTOPOW OKa3anacb Halla
CTpaHa, Mbl MOHUMAEM, YTO MHOTMEe NPOU3BO-
auTenu BynyT nepexnBaTth CIIOKHble Bpeme-
Ha. Y7o KacaeTca MopoLIKOBOW MeTannypriu
1 OTPAC/IM CO3[aHNA KOMMO3UTHbIX MaTepua-
OB, TO Mbl, HANPOTVB, MPOrHO3MPYeM NOLbEM
B 3TOW chepe Npon3BOACTBA. B Kpn3sncHble
BpemeHa nioboe npeanpusaTre aymaeT, Kak
COKOHOMWTb, 11 MOPOLLKOBAsA MeTanyprus
— KaK pa3 Ta oTpacsib, KOTopas NoMoraet B
peLueHun 3Tol 3adauu, Tak Kak obecrneuriBaeTt
KOJ10CCasnbHY0 SKOHOMUIO CbipbA. Bo-nep-
BbIX, 3TO NPaKTMNYeCK/ 6e30TX0HOE NPoun3-
BOACTBO. [1py M3roTOBNEHNM METaNNINYECKNX
[eTanei CIoXKHON GopMbl METOLOM MEXaHU-
yeckol 06paboTkm ot 30 o 90% meTanna
MAET B oTxoa. [lepeBoaa nsrotosneHmne mns-
Oennin Ha MeTOA NOPOLLKOBOW MeTannypruu,
MOHO CYLLeCTBEHHO COKOHOMUTb.

Bo-BTOpbIX, CTOCO6OM NMOPOLIKOBOW MeTarn-
NYPrv MOXHO MOMYUNTb N3AENUA C YHUKasb-
HbIMW CBOMNCTBAMU, KOTOPbIX HEBO3MOXHO
[O6UTbCA HUKAKUMW APYTVIMY ClOocobamu.
M3 HMX co3patoT KOMMNO3unTbl, HAHOMaTepPU-
anbl, KOMOMHVPYS B OAHOM M3ennun meTan-
JIYecKne 1 NonMMepHble CoCTaBfAoLWMe.
Mo 3ToW TEXHONOT MM MOXXHO M3rOTaBAMBaATb
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MHOXeCTBO JeTasiell 21eKTPOTEXHNYECKOTO
Ha3HauyeHVA: KOHTaKTbl Ha OCHOBE MeAW, Mar-
HUTOMATKME MaTepurasnbl, KOTOPble MPUMeHs-
I0T B aneKTpoaBuratensax. Ha nponssoactso
MOPOLLKOBbIM METOLOM OJHO3HAYHO BbIFOAHO
nepeBoANTb AeTan aHTUGPUKLNOHHOTO U
bPYIKLMOHHOIO Ha3HaueHUs, HanpumMep Nnoa-
WMMHUKA Y TOPMO3HblE JUCKN.

PaHee Takne n3genva 4acto NoKynanncb
3a pybexom. CeroHs HaCTYNuUno Bpems ans
pa3BUTKA OTeUeCTBEHHOrO Npon3BoacTea. U
yXe CTano 04YeBMAHO, YTO Mbl He OLWNGNCh
B CBOUX MPOrHo3ax. B nepBble MmecALbl 3Toro
roa Ko/IM4ecTBo 3afBOK Ha HOBbIE M3AeNusa B
KOMMaHWU 3HaUYMTeNbHO YBENNYMOCh. [Mo3To-
My B «<HaHOMET» NPOU30LLIN N3MEHEHNS, OPU-
€HTUPOBaHHbIe Ha PaCLUMPEHNE HOMEHKATY-
pbl n3gennii. B yacTHOCTW, Mbl NepecMoTpenu
CTPYKTYPY PacxofoB BHYTPY NpeanpusTus,
OCTaBVB TOJIbKO CaMble HeobxoMMble CTaTby
3aTpart, YTo NO3BONMNIIO CHU3UTb HaKNagHble
pacxopbl ¥ NPefIoKNTb HALLMM 3aKa3umKkam
ONTMMasbHbIe LieHbl Ha HOBYIO NMPOAYKLMIO.
fl nonarato, 4To NPOV3BOACTBEHHbIE MOLLHO-
CTN POCCUNCKNX NPeanpUATAA NOPOLLKOBON
MeTalyprum oCTaTouHbl, YTOObl 3aMeHNTb
60MbLUYI0 YaCTb NPOAYKLUMM NHOCTPAHHOIO
NpoV3BOACTBA.

- Hackonbko 6bicmpo ydacmcs nepelimu ¢
UMNOPMHBLIX NOPOWKOB HA OMeYecmeeHHble?

OTPACID,

| MOMOTAIOLLAS

JKOHOMMWTDb

P 0CCUACKNE NPOM3BOAUTENN CMOITIN
YBUAETb B CEFOAHALLHIX IKOHOMIYECKMX
CNI0XKHOCTAX HOBbIE NepCrekTUBbI ANs
pa3BuUTIA COOCTBEHHBIX NPeANPUATHIA.
Hanpumep, npon3BoauTenb u3aennit MeTogom
MOpOLUKOBOII MeTannyprun — komnanus 000
«HanomeT» u3 owwkap-0nbl — 0TMeuaeT poct
CMpOca Ha CBO NPOAYKLMIO 1 NPOrHO3MpyeT
NoZbEm NPOM3BOACTBA B 3T0N 06nacTn
npomblwwnenHocTy. 0 TpeHaax B pa3BuTum
MOPOLUKOBOIA MeTanayprun Mbl nobecefoBanu
C nepBbIM 3amecTutenem aupektopa 000
«Hanomet» HATATIbEA BOPOHUHOM.

- Ha pa3Hbix NopoLwKoBbIX Npeanpua-
TMAX CUTyaLmUA MOXKeT OTInYaTbCA. TexHo-
NIOTMN Hawero NpeanpuATUA, K nprumepy,
oTpaboTaHbl HA POCCUNCKNX MOPOLIKAX.
Boobuie, B Poccum gBa KpynHbIX NOCTaB-
LMKa MeTanImyeckux nopoLIKOB: KOMOUHAT
«YpananekTpomeaby, BbiMycKalowWwmin Mea-
HbI nopowok, n AO «CeBepcTanby», KOTOpoe
NPON3BOAUT Xesle3Hble NOPOLWKMN. KOHKY-
peHuuto nocnegHeMy COCTaBAAN MOPOLLOK
wBeackon pupmbl Hogands, KauecTBo Ko-
TOPOro NO3BOJIAMO MojyyYaTb CTabubHble
CBOWCTBA M3aenuin. Kpome Toro, WBeACKMi
NPOV3BOAUTESNb NOCTABAAN HA PbIHOK Y NO-
POLLKWN pa3fINYHbIX CNIaBOB, YTO ABNAETCA
60MNbLUNM KOHKYPEHTHbIM MPenMyLLEeCTBOM.
Mocne yxopa c poccuinckoro poiHka Hoganas
npowvseoanTeny, 6e3ycnoBHO, HEKOTOpoe
Bpems 6yayT NCMbITbIBaTb AebULMT B Cbipbe,
Ho «CeBepcTanb» B bnuKaliiee Bpems nia-
HUPYeT HanagMTb NPON3BOACTBO NOPOLLKOB
CnnaBoB.

B mae sToro roga cocrtoanacb BCTpeya
npepnctaButenen «Cesepctanm» n AO «MET-
MA>», KoTopoe ABNAeTCA OOQHUM U3 yuypeaun-
Tenen Hawero NPeanpuATUA, rae KOMNaHun
[OroBOPWANCH O TOM, YTO HOBblE MOPOLLKN
cnnaBoB «CeBepcTanu» 6yayT npoxoanTb
TecTupoBaHue B AO «<METMA». <HaHOoMeT»
TOXe MOAKIIIoUMTCA K STOMY npoLieccy 1 byget
rnomoraTb POCCUNCKOMY NPOU3BOACTBY HOBbIX
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YHUKaNbHbIX MOPOLKOB, TaK YTO MPOrHO3bl
Ha MMNopTo3amMelleHne obnactu Yy Hac no-
JIOXUTENIbHbIE.

- Hao kakumu paspabomkamu ce200HA
mpyoamca 8 KomnaHuu?

- MbI cneyuanvsnpyemcs Ha U3roToBIeHUN
feTanein anA y3nos TpeHus. Pa3paboTaHHble
HaMK GPUKLMOHHDBIE N aHTUDPUKLIVIOHHbIE Ma-
Tepwiasbl Ha 0OcHoBe deHondopManbaervaHbiX
CMON C pasNMyHbIMU Npricagkamu obnagatot
OT/INYHBIMUN TEXHNYECKMMI CBONCTBaMM U NPW
3TOM Hefloporue, MOCKOMNbKY creyuanmcTam
«HaHomeT» yganocb nofobpaTb YHUKaNbHbIi
Habop nernpyoLrx snemeHToB. TakxKe Mbl
M3roTaBnMBaem Aetanv aHTUGPUKLNOHHOTO
Ha3HauyeHA: MOALWMNMHUKUA CKONIbXKeHUA BPOH-
30Bble, 6poH30rpadnTOBbIE, B TOM UNCSIE U
YNPOYHEHHbIE, 13 NerrpoBaHHON BPOH3bI, KO-
Topble paboTaloT nog 6ONbLUMMI Harpy3Kamu.

EWwé ognH maTepuan, KOTopbli Obi pas-
paboTaH HaMM B pamKax Nporpammbl no
MMMopTO3aMeLleHnio, NpefHa3HayeH ans
CKOJMb3ALLNX TOKOCbEMHbIX KOHTAaKTOB. [1nA
Hero TpebytoTcA He TONbKO BbICOKUE aHTU-
PUKLVOHHbIE CBOMCTBA M M3HOCOCTOMKOCTD,
HO 1 BbICOKasl 3/1eKTPOMNPOBOAHOCTb U Bbl-
cokue paboune TemnepaTtypbl. Ham yganocb
[06MTbCA 3TUX KayecTB Gnarogapa nernpo-
BaHMIO YNbTPaAMCnepCcHbIMU MaTepranamu.
Takke B HacTosLLee BpeMsi Hauanum paboTy
Haj NPOV3BOACTBOM MarHUTOMAMKMX MaTepu-
anoB 1 feTanen cnoxHou GopMbl Ha OCHOBE
Xenesa.

KomnaHunm, KoTopble HyaatTca B ogo6-
HbIX pa3paboTkax, MOTyT CMeNo K Ham 06-
paLaTbcs — nomoxxem. Ho xouy nogyepKHyThb,
YTO 0CO6EHHOCTb TEXHONOTUM N3rOTOBJIEHUA
feTanei MeTo4oM NOPOLLIKOBOW MeTannyprmm
COCTOUT B TOM, UTO Kaxzas feTanb Tpebyet
VHAMBUAYaNbHOro NoAxXoaa — HeobxoaArMo
BpeMs Ha OTPabOoTKy TEXHONIOUM, Ha NMOAro-
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TOBKY NPOW3BOACTBA, 0CO6EHHO Ha Co3fjaHue
TEXHOJNIOrMYECKOW OCHACTKK, KOTopas U3ro-
TaBNMBAETCA NHAMBUAYANIbHO MOA KaXaoe 13-
genue. [o3Tomy OT MOMEHTa MoJlyyeHVs 3asB-
K1 [0 BHEAPEHUSA 13[eNns B NPON3BOACTBO
NpPOXOAMT JOCTaTOYHO GOJbLLON NePUOA Bpe-
MeHU — oT 3 go 6 mecAueB. fl coBeTyo nped-
NPUATUAM, KOTOPbIe CErofHA CTanKMBaKTCA C
npo6seMamy IMMOPTHbLIX KOMMO3ULMOHHbBIX
[eTanen, Kak MOXHO ObiCTpee obpalyaTbca
C 3aABKaMM Ha NpodusibHble NpeanpusaTyA,
MOCKOJIbKY JIl060MY NPOM3BOAMTENIO MOHAf0-
6UTCA BpeMs Ha MOAroTOBKY NPOV3BOACTBA.

- B mae «<Hanomem» npuxan yyacmue
pabome kpyanozo cmona «<Mimnopmo3same-
weHue», Komopolili npowén e Topzoso-npo-
mblwneHHol naname P®. C kakoli npo6ne-
mamukoli KoMNaHus ebicmynusid Ha 3Mom
meponpuamuu?

- Mbl nogHANM Bonpoc 06 0cobeHHOCTAX
N3roTOBJEHVA KOMMO3UTHBIX MaTepUanoB Ma-
NbIMY ceprAMU. ITO OCTaTOYHO Honblias
npo6nema Ans MHOrmx KomnaHui. MNpuseny
oAVH NpUMep: K HaM 06PaTMIOCh MPOMBbILL-
NeHHoe NpeanpuaTre, KOTOPOMY NoHaZobu-
NOCb 3aMeHUTb aHTUOPVKLIMOHHbIE BKNAAbILL
HeMeLKOro Npon3BoACTBa B y3/1aX TPEHUA
cBoero obopynoBaHusa. Mpu 3ToM 06bEM
3aKa3a — Bcero nuwb 16 egnHny B rog. Hm
OAHO KPYMHOE MOPOLIKOBOE NpeanpusaTne
He BO3bMETCS 3a U3roTOB/IeHVEe CTONb Masion
Cepun: Ans Hero 3To SKOHOMUYECKN Helene-
Cco06pasHO, eMy HY>KHbl 0ObEMbI B JeCATKY
TbICAY U3OEeNUI B rog. ..

Hebonbluve xe npeanpuATysa 3a4acTyto He
06nagatoT Heo6XOAVMbIM HayYHbIM MOTEHLM-
anom ans oTpaboTKN HOBbIX TEXHOMOIMN, TaK
KaK rnocne Toro, Kak njiaHoBas SKOHOMMKa
CCCP cmeHMnacb 1 npon3BoACTBO BCTANO

K MB/

OTaeM ana Bacl

000 «Haromem» —

Jiaypeam npemuu
«lmnopmo3ameujexue»,
0p2aHU308AHHOU XypHAIOM
RBG npu noddepxke Topaoeo-

npomebluinerHot nanamel PO
DCKT

\
Ha KOMMepuecKue pesbCbl, NePBOE, OT YEro
CTany OTKa3blBaTbCsA KOMMAaHUM, COKpaLlas
pacxofbl, — HayuyHble pa3paboTKn Ha nep-
CNeKTUBY.

«HaHomeT» — Hebosbluaa KOMMaHWs, KO-
Topas M3HayanbHO Oblna OpPUEHTMPOBaHA Ha
M3roTOBJIEHUEe feTaneln ManbiM1 NapTUAMm
— OT 2-3 eguHNL, NPY 3TOM COXPaHUBLUIAA
CBOW Hayu4HbI noTeHuman. ima Hawero au-
pekTopa - Bnagucnaea AHgpeeBunya [oBbl-
[JeHKOBa — 3HaKOBOe [/ OTpac/ay NOpPoOLL-
KOBOW MeTanypruu, nof ero pykoBogCcTBomM
ewé Bo BpemeHa CCCP 6bino co3gaHo 6onee
JecATKa NopoLKOBbIX Npon3BoacTs. U B
TeyeHme Bcex 20 neT CywecTBOBaHUA Ha-
el KOMMaHMN OH 3a60TUIICA O TOM, YTOObI
B Hell NOCTOAHHO BeNINCb NCCIefoBaHUs,
YacTb NPYOLIIV NPEeANPUATHA BKNaAbIBaeT-
CA B HayuHble pa3paboTku. OTnnunTenbHas
yepta OO0 «HaHOMeT» B TOM, UTO OHO, C
Of1HOW CTOPOHbI, 0611afaeT 3HauUnTeIbHbIM
1ccnefoBaTeNibCKUM NOTEHUMANOM, C APYrom
— ABNAETCA MasibiM NPeanprATUEM C HASKAMU
HaknagHbIMU pacxogamu. lNos3Tomy Mbl Mo-
»KeMm co3faBaTb YHUKaJbHble feTann ¢ Heob-
XOAVMbIMY 3aKa3urKy CBOMCTBaMM, KOTOPbIe
npwvi 3TOM He ByayT CTOUTb CIINLLIKOM JOPOrO.
CeropHs no cTpaHe TakMx KOMMAHWUA Mano, a
noTpebHOCTeN B MasnbIX NapTHAX 3aKa3oB y
npeanpuATA 4OCTaTOYHO MHOro. [ToTomy y
Hac oueHb WrpoKas reorpadus NOCTaBoOK: K
Ham obpalatoTca npeanpusTua us Cnbupwu,
c tora Poccuum, n3 ueHTpanbHbIx obnactei. A
3a nocneaHvie Mecsubl reorpadusa NocTaBoK
3HAUNTENbHO YBEeNNUUIACh, TaK Kak Mbl FOTO-
Bbl HE TOJIbKO paboTaTh C MarnbIMuK 3aKaszamu,
HO 1 MHAUBMAYaNbHO NoabypaTh Takme co-
CTaBbl MaTepUasioB 1 TEXHOJIOMN, KOTOpPble
MaKCMMasbHO YAOBNETBOPAOT HYXXAbl HALLMX
3aKa3uMKOB.




MMMNOPTO3AMELLEHWNE

ussian manufacturers have

been able to see in the
current economic hardships new
opportunities for the development
of their own businesses. For
example, powder metallurgy
manufacturer Nanomet LLC from
Yoshkar-Ola has seen an increase
in demand for its products and
predicts a rise in production in
this area of industry. We talked
to Natalia Voronina, First Deputy
Director of Nanomet LLC, about
trends in the development of
powder metallurgy.

POWDER
METALLURGY
AN INDUSTRY

THAT HELPS TO
SAVE MONEY

- In your expert opinion, how will the
powder metallurgy market in Russia develop
in the near future?

— When assessing objectively the economic
situation in which this country happens to
be, we understand that most manufacturers
will face hard times. As for powder metallurgy
and composite materials industry, on the
contrary, we forecast the growth in this
sphere of production. In times of crisis,
any company thinks of how to save money;,
and powder metallurgy is precisely the
industry that helps to solve this problem,
as it provides huge savings of raw materials.
Firstly, it is practically waste-free production.
When machining complicated shaped metal
parts, 30-90% of the metal goes to waste. By
converting production to powder-metallurgy
methods, it is possible to make huge savings.

Secondly, by means of powder metallurgy
it is possible to obtain products with unique
properties that cannot be achieved by
any other means. They are used to create
composites and nanomaterials by combining
metal and polymer components in a single
product. Using this technology; it is possible
to make many parts for electrical purposes:
contacts on the basis of copper, soft magnetic
materials, which are used in electric motors.
The powder method is clearly advantageous
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Director of Nanomet LLC, Doctorr of technical s¢
A Davy nko and Process Engineer D. A. Bo,

for anti-friction and friction components such
as bearings and brake discs.

Previously these products were often bought
abroad. Today the time has come to develop
domestic production. And it has already
become obvious that we were not mistaken
in our forecasts. In the first months of the year,
the number of applications for new products
in the company increased significantly. That is
why Nanomet has undergone changes aimed
at expanding its product range. In particular,
we have revised the cost structure within the
company, retaining only the most necessary
cost items, which allowed us to reduce
overhead costs and offer our customers the
best prices for new products. I believe that
the production capacity of Russian powder
metallurgy plants is sufficient to replace most
foreign-made products.

- How quickly will it be possible to switch
from imported powders to domestic ones?

- The situation can vary from one
powder plant to another. Our company’s
technologies, for example, have been
developed on Russian powders. Generally
speaking, there are two major suppliers of
metal powders in Russia: Uralelectromed,
which produces copper powders, and
Severstal, which produces iron powders.

The latter was competed by powder from
the Swedish company Héganis, the quality
of which allowed us to obtain stable product
properties. In addition, the Swedish
manufacturer also supplied powders of
various alloys, which is a big competitive
advantage. As Hogands left the Russian
market, there will certainly be a shortage
of raw materials for some time, but Severstal
plans to start producing alloy powders in
the near future.

This May, representatives of Severstal and
CJSC METMA, one of the founders of our
company, met and agreed that the new alloy
powders of Severstal will be tested at METMA.
Nanomet will also get involved in this process
and will assist Russian production of new
unique powders, so our forecasts for import
substitution in the region are positive.

- What developments do you work on
today at the company?

- We specialize in manufacturing parts
for friction units. Friction and antifriction
materials on the basis of phenol-formaldehyde
resins with different additives have excellent
technical properties and are inexpensive,
because specialists at Nanomet have managed
to select a unique set of alloying elements. We
also manufacture antifriction parts — bronze,
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bronze-graphite sliding bearings, including
reinforced ones made of alloyed bronze, which
function under heavy loads.

Another material we have developed as
part of our import substitution programme
is designed for sliding current contacts.
It requires not only high sliding and wear
resistance, but also high electrical conductivity
and high operating temperatures. We have
been able to achieve these qualities by
alloying with ultradisperse materials. We are
also currently working on the production of
magnetically soft materials and complicated
shaped parts based on iron.

Companies in need of such developments
can feel free to contact us — we will help.
But I want to emphasize that peculiarity of
technology of parts manufacturing by powder
metallurgy method is that each part requires
individual approach - time is needed for
elaboration of technology, preparation of
production, especially for rigging production
which is made individually for each part.
That is why from the moment of receipt of
application till introduction of a product
into production there is rather long period of
time - from 3 to 6 months. [ advise enterprises
that face problems of import composite
parts today to address with applications to
profile enterprises as soon as possible as any
producer will need time for preparation of
the production.

- In May, Nanomet took part in the Import
Substitution round table at the Russian
Chamber of Commerce and Industry. What
issues did the company raise at the event?

— We raised the issue of the peculiarities of
manufacturing composite materials in small
batches. This is quite a big problem for many
companies. Let me give you an example: we
were approached by an industrial enterprise
which needed to replace the anti-friction
inserts made in Germany in the friction units

of its equipment. Their order volume was only
16 pieces a year. No large powder enterprise
would undertake production of such small
batches as this would not be economically
feasible, they need tens of thousands of units
per year.

Small companies often lack the necessary
scientific potential to develop new
technologies, because after the planned
economy of the USSR changed and
production was put on a commercial footing,
the first thing companies began to give up,
reducing costs - scientific development for
the future.

Nanomet is a small company, which
initially focused on manufacturing parts
in small batches - from 2 to 3 units, while
maintaining its scientific potential. The
name of our head — Dovydenkov Vladislav
Andreevich - is significant for the industry
of powder metallurgy; under his leadership,
more than a dozen of powder facilities were
created during the times of the Soviet Union.
And during all the 20 years of our company’s
existence, he took care of the continuous
research in the company, part of the company’s
profits is invested in scientific research.
The distinctive feature of Nanomet LLC is
that, on the one hand it has considerable
research potential, and on the other hand
it is a small enterprise with low overheads.
Therefore, we can create unique parts with
properties required by the customer, while not
costing too much. Today, there are few such
companies nationwide, and companies have
plenty of needs for small batch orders. This is
why we have a very wide geography of supply -
we are approached by companies from Siberia,
the south of Russia, and the Central regions.
In recent months, the geography of deliveries
has significantly increased, as we are ready
not only to work with small orders, but also
to individually select such compositions of
materials and technologies that best meet the
needs of our customers.
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PEBOJTOLINA

SJIEKTPOOBOI PEBA

I'l ofmockoBHoe npeanpuATie OKb «fammax (BXoauT B rpynny KomnaHuii
«CneumanbHble CMCTEMbI 1 TeXHONOMM») B Mae 2022 rofja CTano naypeatom
npemuy «/imnopTo3ameLLeHue», opraHu30BaHHOI XypHanom RBG npu nogaepxke
Toprogo-npombiwnenHoii nanatbl PO. Harpaja BpyueHa 3a GopmupoBaHme u pa3sutie
0TeUeCTBEHHOI MHAYCTPUM CCTeM 3neKTpooborpesa. Yxe bonee 30 net MK «CCT»
ABNAETCA BeAYLLM MUPOBbIM NPOU3BOANTENEM 11 NOCTABLLMKOM CUCTEM INEKTPUUECKOTO
oborpeBa 1 cnevLyuanbHoli 3neKTpoTexHNKK. MPOAYKLIMA KOMNaHUN NpefCTaBieHa Ha
Bceil Tepputopuy Poccun 1 noctasnAetca B 60 ctpaH Mupa. Komnanua B3ana kypc Ha
umnopTo3amelLenue ewwé B fanékine 90-e rofbl, Hauas BbIMyCk OTEYECTBEHHbIX CUCTEM
anekTpooborpesa. Ceroana npogykuma OKb «[amma» He TONbKO He YCTynaeT MipoBbIM
06pasLam, Ho 1 BO MHOTOM 11X NPEBOCXOAT, TaK KaK HEKOTOpble TeXHONOruyecKue
peLLeHus, pa3paboTaHHble CreLuanicTamMi KOMMaH1K, He UMEIOT MUAPOBBIX aHaNoroB.

CAMOPEIYJIMNPOBAHUE
MOJZIHOIO LUKIA

MpoMmbILNIEHHbIE CUCTEMBI 3N1EKTPO06O-
rpeBa LUMPOKO BOCTPeOOBaHbl B HedTera-
30BOW, XMMUYECKOWN 1 fobblBatoLLeln oTpac-
nax. Cuctembl Ha OCHOBE HarpeBaTesbHbIX
Kabenel 3awuwaoT obopyaoBaHMe, TpYy-
6onpoBoAbl OT 3amMep3aHUsi U MOMorakoT
nogaepknBaTb TEXHONOTMYECKMe Temmne-
paTypbl, SABAAACb K/IOYEBLIM 3JIEMEHTOM
6€e30MacHOCTU 1 3a710rom 6€30CTaHOBOYHOW
paboTbl. /I B 31O Ccdepe crneunanmcramm
KOMMaHuM Obina coBeplleHa HacToAuwas
pesontounsa. OKb «flamma» — nepBoe B cTpa-
He npeanpuATne, rae B 2015 rogy Hanaxe-
HO MPOW3BOACTBO CaMOPEryMpPYyOLMXCA
Kabeneln MOMHOro UMK/Ia Ha OCHOBE 3JeK-
TPONPOBOAALWMX MIACTMACC, OCHOBHOIO
3fleMeHTa caMoperynupyowmxca Kabenei
Takoro Tuna. «[aHHbin KomnoHeHT 100%
POCCUNCKOrO MPOU3BOACTBA BbIMyCKaeTcA
Ha Hawem 3aBoge OKb «lamma». B ocHoBe
3bdeKkTa camoperynmpoBaHUs — 3SMeKTpo-
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NpoBoOAsALLMe MIacTMaccbl ¢ HOPMUPOBaAH-
HbIMM CBOWCTBaMK, KOTOpble MO3BOAAIOT
Kabesno HarpeBaTbCs TOMbKO Mpu onpe-
OEenéHHbIX BHELWHNX YCNoBUAX. DT Kabenn
3a[leICTBOBaHbl MpPaKTUYeCcKku BO BCEX pe-
WeHnAX, pa3paboTaHHbIX creymanucTamm
[K «CCT» pgnAa KnouyeBblX HaUWOHaNbHbIX
npoekToB Poccun B ApKTHKe 1 3anonsipHbIX
LIMpPOTaxX, a TakKe Kopabnax apKTnyeckoro
Kracca», — OTMETUN 3aMecTUTeNb AUpPeKTopa
— ncnonHuTenbHbIn aupektop OKB «famma»
AHppen MpowunH.

Mpeumylectsa  Takon  TexHosOrMu
6eccriopHbl. Bo-nepBbix, 3a CYéT aBTOMa-
TUYECKOTO PerynnpoBaHus TenoBsblgene-
HUA B OTBET Ha M3MeHeHWe TemnepaTypbl
OKpy»Kalolell cpedbl MOXKHO 3HAUUTESIbHO
CHM3UTb KOMMYEeCTBO MOTPe6nAeMon anek-
Tpo3Hepruun. Bo-BTOpbiX, HarpeBaTesbHble
Kabenn MoryT ObITb OTpe3aHbl <o MecTy»
6e3 yuwepba AnA TEXHUYECKMX XapaKTepu-
CTUK. B-TpeTbux, camoperynupyiowmecs
Kabenu obecneuyvBaloT 6€30MacHOCTb BCel

lMpednpusamue nepabim 8
Poccuu ocsousno npouzeodcmeo
371ekmponpogodaweli
camopeaynupyroweltics
mampuysl u Kabesneli Ha ee
ocHoee

AHOpeli lpowuH,
3amecmumernb
oupekmopa-
ucnosiHumesbHolil
oupekmop OKb
«famma»

cucTeMbl — Kabenu He neperpeBaroTca U He
neperopaoT faxe Nnpwu rnepeceyeHnmn apyr c
ApYrom.

3a peanr3auuio YH1KanbHOro npoeKTa rno
floKanvsaumMm npou3BOACTBa CaMoperynu-
pytowmxca Kabenen AKkagemus 3eKTpoTex-
HUYecknx Hayk PO nprcynvna ero aBTopam
npemuio umenn M. O. Jonneo-LobpoBosb-
ckoro B 2019 rogy. A ®oHa pa3suTMA Npo-
MbiLfieHHOCTU P® Bblgenunn NbroTHbIN 3aém
Ha paclmpeHmne mowHocTen OKB «fammany.

CerogHsi KOMMaHWEN HaKomnneH GoraTbil
OMbIT OCHALlEeHVsA CUCTEMaMU Ha OCHOBe
CamMoperynupyoLmnxcs HarpeBaTesibHbIX
Kabenen KpynHbIX HedTerasoBbiXx MecTo-
poxpeHun Cubupn, [anbHero BocToka
n KparnHero CeBepa, Takumx Kak boBaHeH-
KOBCKOe, YaaHauHcKkoe, ApaKTuHCKoe, 3a-
nonapHoe, AMOYpPrckoe, U MHOTUX APYrux
MPOMBbILLIEHHbIX OOBEKTOB.

Mpwu 5TOM B KOMMNaHKM 1 He AyMatoT Noun-
BaTb Ha NlaBpax cOB6CTBEHHbIX UHHOBaLWiA. B
nocnefHue rofbl KOMMAHUA aKTVBHO pas-
BMBAET HOBble HampaBfieHWs, B YaCTHOCTU
cuctemy oborpeBa HepTAHbIX CKBaXKUH. OHa
rMoMoraeT creHepupoBaTb [00blYy HedTu
Tam, rge eé 3anachl, Kasanocb 6bl, y>ke nofo-
WM K KOHUY. Takxe Obinv co3pgaHbl cucTe-
Mbl, Mo3BoOfiAOWYME VHTEHCUULMPOBATD
[06bluy 13 pa3opBaHHbIX HedTAHbIX Mna-
cToB. QaKTUYECKN peyb O CaMbIX MOLLHbIX
oborpeBaTenax B MUpe, KOTOPbIe BbIJAOT O
1,5 KBT MOLYHOCTM Ha Kaxablin MeTp Kabens,
HO Ha NPOTAKEHNUNW Liefnioro KunomeTpa. 1o
camas 3KOJOrMYHas TEXHOMOrusA, Tak Kak
OHa MO3BOJIAET He 3aKaurBaTb B CKBaXMHbI
MWIMOHbI Ky6OMeTpOoB napa Asif Harpesa-
HMA NIAacToB. Y TaKON TEXHONOIMU HET yrne-
pogHoro cnepa.

B CUHEPTUN C HAYKOW
CraHoBneHne OKBb «lamma» Kak opHoO-
ro U3 MMPOBBIX NINAEPOB B 06MACTU dneK-
TpooborpeBa Hepa3pPbIBHO CBA3AHO C Hayu-
HO-UCCNeaoBaTeNIbCKON AesATeNnbHOCTbo. B



CTPYKTYpPY KOMMaHUW BXOQUT COOCTBEHHbIN
R&D-ueHTp (Research & Development).
3pecb pa3pabaTbiBalOT pelleHns, KoTopble
He MMelOT aHanoroB He Tonbko B Poccuu,
HO 1 B Mupe. «Cpean HUX crcTeMa oborpe-
Ba CBEPXANMHHbIX MarncTpanbHbIX TPy6o-
nposopos Vel L, no3sonsiowas oborpesatb
yyacTok Tpybonposoga Ao 150 Km ¢ ogHo
TOYKOW Mofauun 3MeKTposHeprun. 70 Ca-
Mas AJIMHHAA cucTeMa neKkTpooborpesa B
Mupe, abcontoTHoe Hoy-xay. besycnosHo,
3aWnTUTL TPybOonpoBOg OT 3amep3aHna B
MecTax C pa3BuUTol UHOPaCTPyKTypon [o-
CTaTOYHO MPOCTO: TOUKW MUTAHWA MOXHO
pPacnonoXuTb XOTb Yepes COTHY METPOB, HO
ecnun TpybonpoBoa MPOJSIOKEH, Hanpumep,
B apKTMUYECKOWN 30HEe WAN MyCTblHE, TO 3TO
npo6nema. Mbl co3ganu onTMMasnbHoe
pelleHne OnA ManosiogHbIX U SHepro-
AedUUNTHBIX TePPUTOPUIA, KOTOPbIX Ha
KapTte Poccum (ga n Bcero mmpa) npego-
CTaTOYHO», — paccKasblBaeT 3amMecTu-
TeNb AVPEKTOpa — UCMOMHUTESbHbBIN An-
pekTop OKB «famma» AHapel MpowunH.

K cnoBy, UMeHHO B TPYAHOLOCTYMHbIX
MeCTax PacrosioXKeHbl FfiaBHble 3anexu
HedTn. Tak uTo paspaboTka OKB «famma»
0c060 aKTyasibHa [ 06bEeKTOB TPaHC-
NopPTUPOBKM HedTEra3onpoayKToB.

[pyroe peBOMOLMOHHOE peLleHune,
0COOEHHO aKTyalbHOe AnA co3faHuA
KOMbOPTHOW 1 6e30nacHON ropofCcKom
cpefbl, — CamoperynupyoLmecs Harpe-
BaTeNlbHble Kabenu B MeTaninyeckom
o6onouke IndAstro ARM. 3Ta HoBeli-
Wwas pa3paboTka BbIBOAUT HAAEKHOCTb
cucTeM aHTMoGnNefdeHeHNA KpoBAU W
BOAOCTOKOB Ha HOBbI ypoBeHb. IndAstro
ARM - 3TO yHUKanbHOe couyeTaHue TexHU-
YeCcKUX XapakTepucTuk u noTpebutenn-
CKMX CBOWNCTB, KOTOpble obecrneumBatoTt
HenpeB30MAEHHYI0 YCTONYMBOCTb Kabens
KO BCeM BO3MOXHbIM MOBPEXAEHUAM BO

OKB «TAMMA» B LIMADPAX:
- 60 000 KM HATPEBATE/IbHbBIX
KABENEV B TO/L;
- 3000 KM TODPUPOBAHHOW
TPVYEbI BTOA;
- 300 EAVHUILL YHUKASIBHOTO
OBOPYIORAHWS:

- CBBILLIE 20 ThIC,
PEAJTN30OBAHHDBIX MPOEKTOR
C NMPUMEHEHVEM MPOAYKLM
OKB «AMMA» B POCCIKI
1 3A PYBEXKOM B PA3HDIX
KITMMATNYECKIX 30HAX.

BpemMa MOHTa)ka W 3KcrjyaTauuu, B TOM
yncne nNpu cxope neaAHblX Macc, MexaHu-
YeCcKoW YMCTKe CHera, AeCTBMIA BaHAaNoB.,
NTUL, XNBOTHbIX, OT COJIHEYHOW pagunaLmmn
1N ocagkoB. MeTannnueckas obonouka u3
Hep)KaBewlLen Ui OoLMHKOBAHHOW CTanu
npuaaét KabenbHOMY WU3AENUI0 YHUKasb-
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/ Kopo6oK u3 cmanthc
npumeHeHuem po6omoe’
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[Mpbu3eodcmeeHHble TUHUU HA 3a800e
2 OKb «famma» e 2. [TywKuHo

Hble MPOYHOCTHble CBOWCTBA: MPOY-
HocTb IndAstro ARM fjo Tpéx pas Bbllue,
yem y Kabens 6e3 6poHu. CucTembl Ha
OCHOBe OpPOHMpPOBaHHOrO Kabena Oy-
ayT 3ddeKkTMBHO paboTaTb 3HaunTesb-
HO [onblle CyLWeCTBYOWMX CErofHs
peweHunn.
«IndAstro ARM - 310 3anaTeHTOBaH-
HaA pa3paboTKa POCCUMINCKMX YUYeHbIX,
He VMeloLan aHaNoroB Ha CerofHALW-
HUI AeHb. beckomnpomuccHaa ycTon-
UMBOCTb K MEXaHWYECKUM Harpyskam
obecneunBaeT peanbHOW CPOK CITYXObI
BCeln cmctembl A0 45 net. K Tomy *e 310
3proHomMmyeckoe pelleHue: obonouka
yBenuuvBaet 3pPpeKTUBHOCTb Harpe-
Ba 10 25% B CpaBHEHUUN C OBbIYHON 13
snacTomepa 3a CUYET bonee 3ppeKkTUB-
HOW TennooTgauun», — MosAcHAeT AHppen
MpowwuH.

N 3To nuwb Manasa yacTb MHHOBALMOH-
HbIX pa3pabotok R&D-ueHTpa. ExxerogHo B
OKB «amma» peanusyetca o 60 npoeKkToB
HWOKP B roa, n3 kotopbix 25% He nmeioT
aHasioros B Mype.

CerogHa OKb «lamma» BKNOYeHO B
nepeyeHb OpraHM3aUuii, OKa3blBaKOLMX
CyLeCcTBeHHOe BNUAHME Ha OTpaciu Mpo-
MBbILUSIEHHOCTM U TOProBAW, U ABNAETCA UC-
NONHWTENEM rocyAapCTBEHHOM NPOrpaMmbl
MIMMOPTO3aMeLLEHUNA, MOJlyYas MNOAAEPKKY
oT rocygapcTtsa. Ewé B 2016 rogy komnaHuA
CTana y4acTHVKOM NPUOPUTETHOrO NpPoeKTa
MuHMCTEPCTBA SKOHOMUYECKOTO Pa3BUTUSA
PO «MoppepKka YaCTHbIX BbICOKOTEXHOMO-
TMYHBIX KOMMaHUA-NNGEPOB».

«Mbl roTOBbl 06ECneunTb POCCUNCKUI
HedTerasoBblli KOMMIEKC, NMPOMbILIEHHbIe
1 MHOPACTPYKTYPHbIE 06BEKTbI OTEUECTBEH-
HbIMU cnctemamm Ha 100%. U A yBepeHHO
MOTY CKa3aTb, YTO HeNpPepbIBHbIN MHOTOCTY-
neHyaTblil KOHTPOJIb KayecTBa MpomyKuuu,
6e3ycTaHHas paboTa no pa3paboTke HOBbIX
pelleHnil, NOCTOAHHOE COBEepLUEHCTBOBA-
HMe NPOU3BOACTBEHHbIX MPOLIECCOB MO3-
BONAIOT HALIMM NPOAyKTaM ornepexaTtb no
CBOWCTBAM aHanoru 3apybexHbix Npoun3Bo-
aunteneny, — 3aasun AHgpen MpowmnH.
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ELECTRIC HEATING

REVOLUTION

oscow-based OKB Gamma (a

member of the SST Group) won
the Import Substitution Award in May
2022, which was organized by RBG
magazine with support of the Russian
Chamber of Commerce and Industry.
The award is given for the formation
and development of the domestic
electric heating systems industry. For
more than 30 years, SST Group has
been the leading global manufacturer
and supplier of electric heating systems
and specialized electrical equipment.
Its products are available all over
Russia and supplied to 60 countries
worldwide. The company started
import substitution back in the 90s,
when it began manufacturing domestic
electric heating systems. Today
products of OKB Gamma are unrivaled
in comparison to world samples and
in many respects outperform them, as
some technological solutions developed
by the specialists of the company have
no analogues in the world.

FULL CYCLE SELF-REGULATION

Industrial heat tracing systems are in high
demand in the oil and gas, chemical and
mining industries. Heating cable systems
protect equipment and pipelines from freezing
and help to maintain process temperatures,
being a key element of safety and a guarantee
of trouble-free operation. The specialists at
Gamma have revolutionized this field of work.

OKB Gamma is the first company in
the country to establish in 2015 full-cycle
production of electrically conductive plastics,
the main component of self-regulating
cables. “This component is 100% of Russian
origin, manufactured at OKB Gamma. The
self-regulating effect is based on electrically
conductive plastics with standardized
properties that allow the cable to heat up only
under certain external conditions. These cables
are used in almost all the solutions developed
by the specialists of SST for key Russian
national projects in the Arctic and polar
latitudes, as well as for Arctic-class ships,” says
Andrey Proshin, Deputy Director-Executive
Director of OKB Gamma.

The advantages of this technology are
indisputable. Firstly, it is possible to
significantly reduce the amount of consumed
electricity by automatically regulating the heat
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Andrey Proshin,

Deputy Director-Executive
Director of OKB Gamma
(part of SST Group)

output in response to changes in ambient
temperature. Secondly, heating cables can be
cut in situ without sacrificing performance.
Thirdly, self-regulating cables ensure the
safety of the entire system - the cables do
not overheat and do not burn out even when
crossing each other.

The Academy of Electrotechnical Sciences
of the Russian Federation awarded its authors
the M.O. Dolivo-Dobrovolsky Prize in 2019
for the implementation of a unique project on
localization the production of self-regulating

cables. And the Industrial Development Fund
of the Russian Federation allocated a soft loan
to expand the capacity of OKB Gamma.

Today, the company has accumulated extensive
experience in installing systems based on self-
regulating heating cables at major oil and gas
fields in Siberia, the Far East and the Far North,
such as Bovanenkovskoye, Chayandinskoye,
Yaraktinskoye, Zapolyarnoye, Yamburgskoye
and many other industrial facilities.

At the same time, the company does not rest
on the laurels of its own innovations. Over the

-
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Last year the company expanded its
explosion-proof equipment line

recent years the company has been actively
developing new directions, in particular,
a system of heating oil wells. It helps to
generate oil where oil reserves seem to be
depleted. Systems have also been created
to intensify production from fractured
oil reservoirs. In fact, they are the most
powerful heaters in the world, delivering
up to 1.5 kW of power per metre of cable,
though over an entire kilometer. It’s the
most environmentally friendly technology,
since it doesn’t pump millions of cubic
meters of steam into the wells to heat the
reservoirs. This technology has no carbon
footprint.

IN SYNERGY WITH SCIENCE

The development of Gamma as one of
the world leaders in heat tracing is closely
linked with scientific research. The company
has its own R&D centre. It develops solutions,
which have no analogues not only in Russia,
but also in the world. “Among them is VeLL,
the system for heating extra-long main
pipelines, which allows heating a section of
pipeline up to 150 km with a single point of
power supply. It is the longest electric heating
system in the world, an absolute know-how.
Of course, protecting a pipeline from freezing
in places with a developed infrastructure
is quite easy - power points can be placed
hundreds of meters from each other, but
if the pipeline is laid, for example, in the
Arctic zone or in the desert, it is a problem.
We have created an optimal solution for
low-populated and energy-deficient areas,
which are numerous on the map of Russia,
as well as all over the world,” says Andrei
Proshin, Deputy Director-Executive Director
of the OKB Gamma. By the way, the main oil
deposits are located in the areas difficult to
access. Thus, the development of the OKB
Gamma is particularly relevant for oil and
gas transportation facilities.

OKB GAMMA IN NUMBERS
- 60 000 KM OF HEATING
CABLES PER YEAR
- 5000 KM OF CORRUGATED
PIPE PER YEAR
- 500 UNIQUE UNITS OF
EQUIPMENT

- OVER 20,000 PROJECTS
IMPLEMENTED USING GAMMA

PRODUCTS IN RUSSIA AND
ABROAD IN VARIOUS CLIMATIC

Z/ONES

Another revolutionary solution, especially
relevant for creating a comfortable and safe
urban environment, is IndAstro ARM self-
regulating metal sheathed heating cables.
This latest development takes the reliability

OKB Gamma produces-over
10 000 products

MMMOPTO3AMELLEHNE

of roof and gutter anti-icing systems to a new
level. IndAstro ARM is a unique combination
of technical characteristics and consumer
properties that provide unsurpassed cable
resistance to all possible damage, including
from falling ice masses, mechanical clearing of
snow, vandals, birds, animals, solar radiation
and precipitation. The metal sheath made
of stainless or galvanized steel gives the
cable product unique strength properties
— the strength of IndAstro ARM is up to 3
times higher than that of a cable without
armor. Armoured cable systems will operate
effectively for much longer than existing
solutions today.

“IndAstro ARM is a patented development
of Russian scientists, which has no analogues
today. Uncompromising resistance to
mechanical stress ensures a real service life
of the entire system - up to 45 years,” explains
Andrey Proshin.

And this is just a small part of the R&D
centre’s innovative developments. Every year
OKB Gamma implements up to 60 R&D
projects, of which 25% are unparalleled in
the world.

Today, OKB Gamma is included in the
list of Russian organisations that have a
significant impact on industries and trade,
and is the executor of the state import
substitution programme, receiving support
from the state. Back in 2016, the company
became a participant in the Ministry of
Economic Development’s priority project
“Support of Private High-Tech Leading
Companies”.

“We are ready to provide the Russian oil
and gas complex, industrial and infrastructure
facilities with 100% domestic systems. And
I can say with confidence that continuous
multi-stage quality control of products,
relentless work on developing new solutions,
and continuous improvement of production
processes enable our products to outperform
foreign analogues in terms of their properties,”
concludes Andrey Proshin.
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PBUHDI

S BABSIOTCS
OT 2ABVICIMOCTU

M 3-3a BBeJ1eHMA IKOHOMUUECKINX CAHKLMIA B OTHOLLEHNM Poccun cepBmMC NapoBbIX 11 Fa30BbIX TYPOMH 0Ka3anca 0fHUM 13 Haubonee
nocTpanasLumx cektopos 3koHomukn. 000 «Pycb-Typ6o» — KoMNaHWA, 0CHOBHOI 3a/aueil KOTOPOil ABNAIOTCA TOKaNN3aLmaA u
umnopTo3amelLieHue B chepe cepBICHOT0 00CTYKIBaHMA TYPOH MHOCTPAHHOTO NPOU3BOACTBA. Poccuiickue cnewnanucTbl CnocobHbI
€03[3aTb CePbE3HYI0 KOHKYPEHLIO 3anaZHbIM Urpokam. O Tom, Kak IMeHHO B KOMMaH!K peLuatoT npobnembl IMMOpPTO3aMeLLeHIs, Mbl
nobecegoBanu ¢ eé reHepanbHbim aupektopom OJIEFOM IMATPUEBBIM

- Onez Bukmoposudy, KaKkas ce200Hs, 8
yc108UAX XKECMKUX SKOHOMUYeCKUX CaHK-
yuti, cknadvsledemcs cumyayus 8 poccuti-
CKoli SHepzemuke?

— CnTyauumio MOXKHO Ha3BaTb becnpeLe-
neHTHon. KomnaHuu, paboTatowme B SHep-
reTryeckom cekTope, B HedTeraszoBow npo-
MbILUIEHHOCTH, CTOMNIKHYNCb C Npobnemamu
Cpa3y C HECKOJIbKIMX CTOPOH.

Bo-nepBblx, B 3TUX OTpacnsAx nocse nepe-
CTPOWKM 3aKyrnNieHO 60JIbLLOe KONIMYEeCTBO ra-
30BbIX 1 MAPOBbIX TYPOVH MMMNOPTHOO NPOU3-
BOACTBa. M npobnembl C nx 06CyXmBaHNEM
Ha3peBanu yxe faBHo. Ewé nocne cobbITui
2014 ropga, Korga Hayanu akTMBHO BBOAUTLCA
CaHKUMM MPOTUB POCCUCKMX KOMMAHUI, A
TakXe B nepuof NaHAeMUy MHOTVie 3anafHble
UrPOKM OO CTanm BOBCE OTKA3blBaTbCA OT
COTPYAHMYECTBA C POCCUNCKIM PbIHKOM, 60
OTK/1ablBanv NOCTaBKN 060pyAOBaHWA Ha
OnuTenbHbIE UM HeonpeaenéHHble CPOKMY,
nrbo npeanarany NOCTaBKM Mo LeHaM, Ko-
TOpble 3HAUNTENbHO NPEBbILIANN PbIHOYHbIE.

Bo-BTOpbIX, OTEUECTBEHHbIE KOMMaHNUV Ya-
CTO NPUWraLIanN MHOCTPAHHbBIX CNeLUancToB
N NONyYeHNs TeXNOAAEPKKN, KOHCY bTa-
unn 1 T. N. CEerogHA MHOCTPAHHBIX CEPBUCHDBIX
CrneuranncToB, KOTopble MoK Obl BbexaTb B
P® nna Hanagkn 060pynoBaHMsA, MPOCTO HET.

W nmeHHO nosTomy ceiyac Bonpoc o6 um-
nopTto3ameLlleHmnm, O TOM, YTO HeE06XOAMMO

RUSSIAN BUSINESS GUIDE {uioHb 2022}

noanepKnBaTb PaboTocnocoOHOCTb NapPOBbIX
1 ra3oBbIX TYPOUH CO6CTBEHHBIMY CUNaMK, —
3afa4a NepBOCTENEHHON BaXKHOCTL.

- Kakoli sBknad 8 smom npoyecc eHocum
«Pycb-Typ60o»?

- 3a roabl paboTbl Mbl oNpo6oBanun mac-
CY BapMaHTOB M3roTOBMIEHNSA 1 MOCTaBOK
3anacHbIX YacTeln, KoTopble TpebytoTca ans
CEePBUCHbIX PaboT Ha ra3oBbiX 1 NAPOBbIX
TypbuHax. KoHeuHO, MOXHO nprobpeTaTb
aHanoru getanen B fpy»eCcTBeHHbIX CTpa-
Hax. Ho B cerogHALWHeN cMTyaLmm 3Toro yke
HeoCTaTOYHO.

Mbl cTanu ewwé akTMBHee pa3BmUBaTb Cxe-
Mbl peBepPC-UHXUHUPUHTA, UM 0B6paTHOro
npoekTMpoBaHuA. Kak nokasbiBaeT Haw
onbIT paboTbl, B Poccmm yacto ncnonb3yetcs
obopynoBaHue, K KOTOPOMY HeT NoapPo6-
HOW TexHM4YecKkom JokymeHTaumn. Cneuna-
JINCTbI Halle KOMMaHUM He TONbKO MOTyT
BOCCTAaHOBWTb OTAEJSIbHbIE€ 3/1IEMEHTbI, HO U
CrocobHbl paKTUYECKN 3aHOBO CMPOEKTU-
poBaTb MO CO6CTBEHHBIM YepTeKaMm feTasb
UM MeXaHW3M, KOTOpble CerofiHA 3akasaTb
Yy 3anagHbIX Npov3BoAMTENell HEBO3MOXHO.
Mo KayeCTBEHHbIM XapaKTeprCTMKamM OHU
OynyT UV PaBHbI, UNN Jaxe NPeBOCXoANTb
VIMMNOPTHbIN aHanor. CekpeT 3Toro npocT: B
npotiecce U3roToBleHUs JeTanv Ha 3aMeHy
HaLLK CreuranvcTbl U3yYaloT NPUYMHbI BbIXO-

Aa AeTanu U3 CTpoA 1 NpepJiaraloT TeXHOSOo-
rMYecKme peLleHs, KoTopble COBEPLLEHCTBY-
I0T KOHCTPYKTMBHbIE OCOGEHHOCTM AeTasnei
1 obecneumBaloT Nx 60MbLIYI0 HAAEKHOCTb.
Takaa cxema AOCTaTOYHO pacnpocTpaHe-
Ha B Pa3/INYHbIX OTPACAX SIKOHOMUKU, HO
«Pycb-Typ60» eAUHCTBEHHaA KOMMNaHWA B
Poccun, KoTopas npepnaraeT Takue pelue-
HVA ANA SHepreTMyeckoro 1 HedpTerasoBoro
KoMrnekca.

N, 6e3ycnoBHO, y Hac noABnAeTCcA BCE
6onblue 3aKa3unKoB, KOTOpble NnonarakTca
Ha HaLwu KomneTeHuuK. [lofnKeH cKasaTb, Y4To
AJ1A 3TOrO eCTb BCe OCHOBaHUA. Y Hac y»e Ha-
KOMJ/IeH OMbIT MO BbINOHEHNIO YepTexel 1
NPOV3BOACTBY Ha CBOEN MioLajKe 3anya-
cTelt anAa Typ6uH Siemens n General Electric,
B YaCTHOCTV CUCTeM NapopacnpepeneHus, a
TaKXXe PaCXOAHbIX 3anyacTeil ANnA CePBUCHbIX
paboT. OfHaKo oTMeuy, YTO NapK MMMOPTHbIX
MapoBbIX 1 ra3oBbIxX TYpOyH B Poccun Bech-
Ma BHYyLUMTENEH, Mbl aKTVBHO Pa3BMBaeM 3TO
HanpaBsJieHune, HO NPOV3BOACTBO feTanen,
HacTpoIiKa TEXHONOrMYECKUX NPOLIECCOB He
MOTYT NPOVCXOANTL MOMeHTanbHo. TpebyeTca
pa3paboTka HeROCTaLOLLMX TEXHONOTUIA, KOTO-
pbIMU BIaAeIOT 3anaAHble NPon3BoAnTENN.

- 3mom npoyecc MOXKHO Kak-mo ycKopume?
- 3[ecb oueHb BaXkHa MOMOLLb rOCy[apCTBa
6u3Hecy. [onarato, UTo Ha BbiCLIEM YPOBHE



[OJIKHA BbITb NPUHSATA FOCYAAPCTBEHHASA MPO-
rpamMmma Noaaep Ky peBepc-nHXUHUPUHTA,
KoTopas byaet B cebs BKIOYaTb U GUHAHCO-
BYI0, I TEXHOJTOMMYECKYO NMOMOLLb TEM NPOK3-
BOAWTENAM, KOTOPbIE MOTYT pa3BrBaTh 3TO
HanpaBneHve, FoTOBbl BK/afblBaTb B HEFO
CBOW 3HaHWS, CUNbl, CpeacTBa. Peub naéT 06
obecneyeHUn sHepreTUYeckon 6esonacHo-
CTV CTpaHbl — 6€3yCNOBHO, 3TO BaXHeliLee
HarpagsneHue.

- Bol nonazaeme, ymo KomnemeHyuu
HAwux cneyuasaucmoe 00cmMamoyHol oNns
8bIN0JIHeHUA 3mux 3aday?

- He 6yay roBopuTb 3a BCeX, HO UYTO Kaca-
eTcA «Pycb-Typ60o», To y Hac paboTatoT BbiCo-
KOKBanM$uUMpOBaHHbIE COTPYAHUKM, MHOTME
13 KOTopbIX yxe 30 net cneumnannusnpyoTca
Ha NpefoCTaBNEHNN KOMIMIEKCHbBIX YCIYT MO
PEMOHTY 1 06CNY>KUBaHWIO BCEX TUMOB ra3o-
BbIX 1 MapOBbIX TYpOVH, BCMOMOraTeslbHOro
060pyfoBaHNA SHEPreTUYeCKNX 06 beKTOB,
B TOM ymcsie No paboTte C UHOCTPaHHbIMU Ma-
poebimu (Siemens, Howden, PBS, Skoda) n
rasoBbimMy Typb6uHamu (Siemens AG, Ansaldo,
General Electricu T. o.).

3a Bcé Bpems paboTbl KOMMaHMN Mbl HAKOTAA
He NpuBNEKany 3anafHbix CreLmanncToB ans
00CNyX1BaHKA U peMOHTa 060pyLOBaHNA. ITO
AaéT HaM MOOUIIbHOCTb U HE3aBUCUMOCTb OT
3anafHbIX NMOCTaBLMKOB. M foMmKeH cKa3aTb,
YTO YPOBEHb MOArOTOBKMN HaLUMUX CrieLmani-
CTOB 4eNCTBUTENbHO BrieYaTnseT. fl He BCTpe-
yan cTosib MHOTroNPoGUIbHBIX CNELNANNCTOB
Yy 3anagHbIx Kosser. 3HaHuA, KoTopble 6epyT
CBOW UCTOKM €eLLE B COBETCKOW UHXKEHEPHOM
LUKOJIE, AAIOT BbICOKYIO 3pYyAMLIMIO, MO3BONAIOT
BMAETb He OTAENbHbIN YYaCcTOK U peLlaTb f1o-
KanbHYI0 3afjauy, @ MPUMEHATb KOMIMIEKCHDIN
noaxop K paboTe cucTemMbl B LIENIOM.

C HaMV COTPYAHMYAIOT TaKMe KOMNaHuu,
Kak AO «EHucenckasa TI'K», OAO «benaHep-
ropemHanagka, MAO «HK «PocHedpTb», 000
«a3npomHedpTb-AMan», «CumeHc Hedreras
1 DHepreTrKa» U pyrue KpyrnHble SHepreTu-
yecKkune KoMnaHmm Poccum n cTpaH 6nmxHero

3apybexba. Co MHOTVIMY U3 HALLVX MapPTHEPOB
Mbl COTPYAHMYAEM MHOTVe 1 MHOTVe rofibl,
ronarato, 3T0 0 MHOrOM FOBOPUT.

- MMomumo HenocpedcmeeHHO pemoHma,
cepsucHO20 06C/TyXKUBaHus, KaKue ewjé ycy-
2u «Pycb-Typ60» ce200HA 80cmpe6o8aHbl?

— Mbl npoBOAVM ANArHOCTUKY 1 06cneso-
BaHVe 060pyaoBaHUsA 3aKa3umKa. ITo AaéT
BO3MOXHOCTb ONpefennTb Haa&XHOCTb pabo-
Tbl 000PYAOBaAHYIA, HALLW SKCNEPTbI onpeaens-
10T, KAKOe BPeMs OHO €L CMOXKET SKCyaTu-
poBaTbca B 6e3aBaprNHOM pPeXnMe, 1 TaKM
06pa3oM 3apaHee CMaHNPOBATb CEPBUCHbIE
PaboTbl, X 06BEM.

Kpome Toro, B npoLuiom rogy Mbl nofyymnm
NNLEH3MIO 1 pa3peLleHie NPOBOANTb SHep-
reTMYecKnin ayauT — 3TO OLleHKa He TOJIbKO
060pyfoBaHNA, HO 11 COCTOAHNA SHEProno-
TpebneHua. Cenyac Mbl aKTUBHO 3TO HaMpaB-
NeHne pa3BuBaeM.

- Kakue o)xxudaHus 8bl ceAa3bieaeme ¢
2022 2000m?

— CerofiHs BCe ycunua KOMNaHWy Hanpas-
NeHbl Ha TO, YTOObI 06ecneunTb KOMMAHNUAM
HedTAHOW, ra30BOI 1 TOMNJIMBHO-3HEPreTUYe-
CKOW NMPOMBbILLIEHHOCTN BO3MOXXHOCTb HOP-
MaJibHO paboTaTh B CErOAHALIHYX YC/IOBUSAX.
Cutyaumsa, B KOTOPYIO NOMano poccninckoe
Typ6rHOCTpOeH e, 6e3yCcoBHO, HEMpPOCTas,
HO B Hell eCTb BO3MOXXHOCTV AJ1si TOro, YToObl
pa3BuUBaTbCA M CO3AaBaTb COOCTBEHHYIO TeX-
HUKY He Xy>e 3anagHon.



TURBINES

ARE GETTING RID OF DEPENDENCY

D ue to the imposition of economic sanctions against Russia, steam and gas turbine service turned out

to be one of the most affected sectors of the economy. Rus-Turbo LLC is a company whose main task is
localization and import substitution in the sphere of servicing foreign-made turbines. Russian specialists are
capable of creating serious competition to Western players. We talked to the company's Director General Oleg
Dmitriyev about how the company is solving the import substitution problems.

- Oleg Viktorovich, what is the situation in
the Russian energy sector today, amid harsh
economic sanctions?

— The situation can be called unprecedented.
Companies operating in the energy sector and
in the oil and gas industry are facing problems
from several directions at once.

First of all, after the perestroika period a
lot of imported gas and steam turbines have
been purchased in these industries. Problems
with their maintenance have been brewing
for a long time. Even after the events of 2014,
when sanctions against Russian companies
began to be actively imposed, and during
the pandemic, many Western players either
refused to cooperate with the Russian market
at all, or delayed equipment supplies for long
or indefinite periods, or offered supplies at
prices that were significantly higher than
market prices.

Secondly, domestic companies often invited
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foreign specialists for technical support,
consultations, etc. Today, there are simply no
foreign service specialists who would be able
to come to Russia to set up the equipment.

And that is why the issue of import
substitution and the need to maintain the
performance of steam and gas turbines
using our own resources is of paramount
importance.

- How does Rus-Turbo contribute to this
process?

- Over the years we have tried a lot of
variants of manufacturing and supplying spare
parts that are required for service work on gas
and steam turbines. Of course, it is possible to
buy analogues of parts in friendly countries.
But that’s not enough in today’s situation.

We started developing reverse-engineering,
or reverse engineering, schemes even more
actively. Our experience shows that in Russia

we often use equipment for which there is
no detailed technical documentation. Our
company’s specialists can not only restore
individual elements, but can actually re-design
a part or mechanism based on their own
drawings, which today cannot be ordered from
Western manufacturers. In terms of quality
characteristics it will be equal or even superior
to the imported analogue. The secret of this
is simple - in the process of manufacturing
a replacement part, our specialists study the
causes of part failure and offer technological
solutions that improve the design features of
the parts and ensure their greater reliability.
This scheme is quite common in different
sectors of economy, but Rus-Turbo is the only
company in Russia that offers such solutions
for energy and oil & gas complex.

And undoubtedly we have more and more
customers who rely on our competence. I
must say that there is every reason for this. We



already have experience in making drawings
and on-site production of spare parts for
Siemens and General Electric turbines, in
particular, for steam distribution systems,
as well as consumable parts for maintenance
works. I should note that the fleet of imported
steam and gas turbines in Russia is quite
impressive and we are actively developing
this area, but the production of parts and
adjustment of technological processes can't
happen immediately. We need to develop
the missing technologies owned by Western
manufacturers.

— Is there any way to speed up this process?

- State assistance to business is very
important here. I think a state support
program for reverse-engineering must be
adopted at the highest level, and it will include
both financial and technological support for
those manufacturers that are able to develop
this field, ready to invest their knowledge,
effort, and money. We are talking about
ensuring the country’s energy security - of
course, this is the most important direction.

- Do you think that the competence of our
specialists is sufficient to perform these tasks?

— I won't speak for everyone, but as for Rus-
Turbo, we have highly qualified employees,
many of whom have been specializing
in providing comprehensive repair and
maintenance services for all types of gas and

steam turbines and auxiliary equipment of
power facilities for 30 years, including work
with foreign steam (Siemens, Howden,
PBS, Skoda) and gas turbines (Siemens AG,
Ansaldo, General Electric, etc.).
Throughout our history, we have never
engaged Western specialists to service or
repair our equipment. This gives us mobility
and independence from western suppliers.

MMMOPTO3AMELLEHNE

And I must say that the level of training of our
specialists is really impressive. I have never
seen such multidisciplinary specialists from
our Western colleagues. Their knowledge,
rooted in the Soviet engineering school, is
highly erudite and allows you to see not a
single area and solve a local problem, but to
apply an integrated approach to the work of
the system as a whole.

We cooperate with such companies as
JSC Yenisei TGC, JSC Belenergoremnadka,
PJSC Rosneft Oil Company, Gazpromneft-
Yamal LLC, Siemens Neftegaz and Energy
and other major energy companies in Russia
and neighboring countries. We have been
cooperating with many of our partners for
many, many years; I think that says a lot.

- Besides direct repair and service, what
other services of Rus-Turbo are in demand
today?

- We perform diagnostics and inspections
of the customer’s equipment. It gives
possibility to estimate reliability of equipment
work, our experts define for how long it will be
possible to operate their equipment in failure-
free regime and in this way we can plan service
works and their volume.

Besides last year we got license and
permission to carry out energy audit, which
is not only evaluation of equipment, but also
evaluation of power consumption. Now we
are actively developing this area.

- What are your expectations for 2022?

- Today, all the company’s efforts are
aimed at enabling oil, gas and fuel and
energy companies to operate normally in
today’s environment. The situation in which
the Russian turbine manufacturing industry
finds itself is certainly not easy, but there are
opportunities to develop and create our own
equipment no worse than the Western ones.
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O,cu-loﬁ 13 BaXHEMLUMX 33714 XUMINYECKOi NPOMBILLNEHHOCTI Poccum cerofHsa ABNAETCA paboTa B 061aCTH MMMOPTO3aMELLIEHNSA B YCTIOBMAX

caHKkumii. TK «Tutak», 0Ha U3 KpyMHeiiwnX HedTexummuueckux Komnauii Cubmpm, TOAXOANT K 3aAa4aM MO CHIPKEHMIO MIMMOPTO3aBUCUMOCTI
Poccum komnnekcHo. CnoxkHble SKOHOMUYECKIe 1 TeonoanTUYecKue YCI0BHA TONbKO MOCNOCOBCTBOBANM YCKOPEHHOMY Pa3BUTI0 HHOBALMOHHO
LEATENbHOCTY 1 MACLITABHOCTY MPOEKTOB KOMMAHMN.

XUMUYECKU APANBEP

«TuTaH» y>e He NepBbIl rog BeAET paboTy
B chepe MHHOBALMI ANA CO3OAHUA KOHKY-
PEHTOCMOCOOHON NPOAYKUMK, CNOCOOHOM
K peanu3aumn Kak B Poccum n CHI, Tak n
B ApYyrux cTpaHax. MIHHoOBauuoHHasa pes-
TENIbHOCTb KOMMaHUM B MeEpPBYIO ouyepenb
3aK/loyaeTca B PasBUTAM U YyulleHWUn
COOCTBEHHbIX MPOU3BOACTBEHHBIX  LIEMO-
Yyek, B TOM Yncie 3a CYET MoZepHU3auuu,
CO3aHNA HOBbIX MPOW3BOACTB MPOAYKTOB
XVIMUYECKOTO CMHTE3a, OTHOCALLErocs Kak K
KPYNMHOTOHHAXHOW, TaK 1 ManOTOHHAXHOW 1
CpeAHETOHHAXXHOW NMPOAYKLMN.

«Celfyac Mbl BUAVIM HEOOXOAMMOCTb YCKOpe-
HUA peanV3auny MHHOBALWIOHHbIX MPOEKTOB,
0COBEHHO CBA3aHHDBIX C Maio- U CPeaHETOHHaM-
HOWM XMMMel, T. K. 3Ta NpoayKuma B HacCToA-
Lliee BpemsA He NPOU3BOAWTCA B AO/MKHOM KO-
NINYeCTBe B Hallell CTpaHe, NMPU 3TOM UMeeT
onpeaensiowyio posib U1l MHOTOTOHHAXKHbIX
npogykTtoB. Cuntato, uto 3GPeKTrBHbIE Mepbl
rocyfapCTBeHHON NOAAePKKM MPOMbILLIEHHON
OTpac/Iv NO3BOJIAT PeaN30BaTh HALLM MPOEKTbI
B Kpatyaniume cpoku. CerogHa Mbl Hy»kaaemca
B MaKCVIMasibHO ObICTPOM BbIxofe MPOoAyKLmm
MMMOPTO3aMELLEHNA HA POCCUACKUI PbIHOKY, —
coobwyna reHepanbHbii gupektop AO «TK «Tu-
TaH» Onbra TapaceHko.

B KoMnaHuWM yBepeHbl, YTO XUMMYecKas
MPOMBILUIEHHOCTb CMOXET MNpPeBPaTUTbCA
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B OAVH M3 OpaliBepOB pOCTa OTeYeCTBeH-
Hol 3KoHoMmuKK. Mpegnpuatna MK «TutaH»
y»Ke BbIMyCKalT MPOAyKUUo, KoTopasa no
CBOVMIM XapaKTepuCTVKam BO MHOrom npe-
BOCXOAWT 3apybexHble aHanory, a B camoe
6nuKaniee Bpems eé CnekTp 3HaYNTeSIbHO
pacwmpuTca.

CMNUPT CTPATETMYECKOTIO
3HAYEHUA

B 2022 ropgy ogHOMy 13 npeanpuATUin
K «TutaH» — 3aBogy «OMCKUIN KayuyyK» —
ncnonHaetca 60 net. Ha atom npeanpu-
ATUN CErofHA peann3oBaH BaXHbI UM-
nopro3ameLlaolnin NPOeKT NO BbIMYCKY
nsonponunosoro cnupta (UMC), koTopbin
nmeeT CcTpaTermyeckoe 3HayeHue pana
SKOHOMUKW. B ero nocraBkax 3amHTepe-
COBaHbl MHOTMe BaXKHelwune oTpacnu:
Xummyeckas, HedTsHasA, aepeBoobpaba-
TbiBaowasa n ap. CunbHble aHTUCENTMYe-
CKMne CBOWNCTBA fenalT ero BaKHbIM Mpo-
OYKTOM MpU NPou3BOACTBE KOCMETUKUN 1
MeANLNHCKNX TOBApOB, B TOM YKC/e aH-
TUCENTUKOB.

[lo Toro Kak K «TutaH» 3anyctuna ycra-
HoBKY no npowussoactey WMC, tpu cyue-
CTBYIOWMX POCCUNCKUX MNPOU3BOAMTENA
npopaykTa BblpabaTbiBanu He 6onee 20 TbiC.
ToHH UMNC B rog npu EMKOCTU POCCUIACKO-
ro pbiHKa B 50-55 TbiC. TOHH B rog. Takum

ob6pasom, 6osiee NONOBUHbI BCEro o6bEMaA
MNC, notpebnaemMoro pocCUNCKUMK npea-
NPUATAAMY, NPUXOAUNOCH Ha  UMMOPT.
«Halua ycTaHOBKa ABNAETCA CaMOW KPYMHOM
€VNHMYHON MOLLHOCTbIO 11 CNOCO6Ha BbIMyc-
KaTb [0 60 TbIC. TOHH BbICOKOKaYeCTBEHHOIO
cnupTa B roA. YKe B NpoOLWWIOM rogy, € Bbl-
XOAOM OMCKOW MPOoAyKUMN Ha PbIHOK, JoNA
MMMOpTa B POCCUNCKOM NoTpebneHnn rn3o-
NponuIoBOro cnmpTa cHu3unacb ¢ 50-60%
[0 uyTb 60onee 30%», — pacckasan reHepasb-
HbIl AupeKkTop 3aBoda «OMCKUA Kayuyk»
Cepren ViBaHunos.

B AHBape 2021 rofa Ha TOPKECTBEHHOM
OTKPbITUM HOBOrO MNPOW3BOACTBA WU30-
nponaHona MUHUCTP MNPOMbILWIEHHOCTU 1
Toprosnu P® [eHnc MaHTypoB oTmeTun:
«bnarogapA HOBbIM MOLYHOCTAM BbIMYCK
1N30MpPONMIOBOro CNMpTa B Hallen cTpaHe
yBenunumtca 6onee yem B 2,5 pasa - no-
4yt go 100 TbiC. TOHH B rog. Tem cambiM
CyWeCTBEHHO COKpaTUTCA AONA MmnopTa
B 3TOMN HULIE».

Ona npowussoacta UMC «Omcknin Kay-
YyK» MCMNOMb3yeT POCCUMINCKYIO CbiPbeBYIO
6a3y — ero AenawT U3 aLeToHa, NPOoV3BeAEH-
HOro Ha 3aBOfe, — 1 TEXHONOrnn, KoTopble
obecrneunBaloT NoslyyeHre CnmpTa BblICOKO-
ro Kayecrsa. Yacto gna nonyyeHusa 3Toro
NpoAyKTa UCMosb3ytoT Cnocob rmgpataymm
nponuneHa, Yto TpebyeT BoBNeYeHUA cep-



HOW KMCJIOTbI, @ MPOAYKT yallle BCEro nme-
€T XapaKTepHbl pe3kui 3anax. Ha 3aBoge
«OMCKUIN KayuyK» WCMOMb3yeTCA BblCOKO-
TEXHOMOTMYHbIN crnocob nonyyenuna WMC
— TMApUPOBaHME aLeToHa, 3TO Mo3BosnAeT
Npor3BOAMTb M30MPONAHOS MPAKTUYECKM
6e3 3anaxa. [poeKT Takxe MMeeT BbICOKUI
3KONornyecknii 3ppeKT: TEXHONOTNA NPOU3-
BOACTBa M30MPOMNUIOBOro CnvpTa npepy-
CMaTpuUBaeT MOJIHOE OTCYTCTBME CTOKOB U
MUWHVMasIbHOE BO3[eNCTBUE Ha IKOJOTUI.

MNOJINMEPbI B ®OKYCE BHUMAHUA

B lMckoBcKoW 065acT Ha TeppuTOopuUmn
033 «MornnHo» npofofKaeTca CcTpou-
TeNnbCTBO NepBoON ouepenn 3aBoga «TutaH-
Monumep», cneunanusnpyoWweroca Ha
npounssoactese bOMIT-nnéHok u M3T-rpa-
Hyn. M3T (nonuaTtuneHTepedTanar) — 0fMH
13 caMblx BOCTPebOBaHHbIX NONMMEPOB B
MUpe, KOTOPbI NCMNOJb3yeTCA BO MHOTUX
oTpacnAxX MNPOMbIWIEHHOCTM: MULLEBOMN,
NErkom, CTPOUTENIbHOWN, 3NeKTPOTEXHU-
yeckon, B aBTomobunectpoeHun. M gaxe
B MeAuuMHe — ANA XMPYPruyeckumx LIoB-
HbIX HUTEN, KNanaHoB cepAua 1 COCynoB,
3HponpoTte3oB M np. OgHako B Poccun
npeo6napgaet npowussoactso [MIT ans
NIacTMKOBOW GYTbIIOYHOW Tapbl U yNnako-
BOK, a MonuaTuneHtepedptanaT gnsa nonu-
3dUPHbBIX BOMOKOH 1 HUTEN (B TOM uuncne
MeANLUNHCKNX) TKaHEeN, a TakKe HeTKaHbIX
MaTepuanos cerogHa B Poccum HuKem He
npownssoauTca. «To, YTo y HaC HeJoCTaToOu-

HO OTeYeCTBEHHOrO CblpbA, CAepXKMBaeT
pasBuTue gpyrux otpacnen. lostomy co-
3[aHune Takoro Npou3BoAcTBa bynet umeTb
MYNbTUNNNKATUBHBIN 3bbEKT 3a CYET pas-
BUTMA CMEXHbIX MPOM3BOACTB PagModeK-
TPOHWKKM, BONIOKOH W HUTEWN, HeTKaHbIX
MaTepuanos, rMOKOW YMakoBKM, Meuat-
HOW NPOAYKUNN, NIACTUKOBbBIX N34eNnNin 1
npoyero. Mbl obecneynm Heob6XoaUMbIM
CbipbéM cebs, a TakKe NoAAEPXKUM APY X
nponssoauTeneny, — oTMeTUN reHepasnb-
HbI aupekTop 3aBoga «Tutan-MNonumep»
[epmaH lMNeTpyLko.

Ha 3aBopge 6ynyT npoussoanTb okono 140
TbIC. TOHH [13T-rpaHyn 1 oKono 72 TbiC. TOHH
BOM3T-nnénHkn B roa. Ha gaHHbIE MOMEHT B
peanv3aunio NepBor oyepeamn NpoeKTa yxe
VHBeCTMpOBaHO 6Gonee 8,5 mnpg pyb6nei.
MepBbIt 3Tan, KOTOPbLIM MO NAHaM JOSKEH
3aBepWwnTbCA K TpeTbemy KBaptany 2022
rofa, BKNoyaeT B ce6a BBOA

B SKCMyaTaLmio NPon3BOACTBa ABYXOCHO-
opuieHTupoBaHHon MM3T-nnéxukn (BOM3T) n
00bEKTOB 0611,e3aBOACKOro X03ANCTBa, HEOO-
XOAMMbIX ONA dKCnyaTauum npomnsBoacTsa
BOMM3T. Peannzauma BTopon ouepeamn nogpa-
3ymeBaeT, 4To Cblpbé ana BOM3T-nnéHok
(M3T-rpanynbl) 3aBog «TutaH-NMonumep» Oy-
OeT Npou3BOANTb CaMOCTOATeNbHO. Kpome
TOro, NPOAYKTOBasA JNuUHelKa OyaeT BKIo-
yaTb B cebsa MIT TeKCTUNbHOro Ha3HayeHus,
nNéHoYHbIn M3T.

[epmaH [leTpylwko nonaraer, YTO «CaHK-
LMOHHBIV yAap» AAcT TONYOK ANA Pa3BUTMA
OTeYeCTBEHHOW MPOMbILNEHHOCT: «He HyX-
HO AyMaTb, YUTO eBPOMeNCcK1e KOMNaHUM — na-
HaLeA AnA BCex TeXHOMOrMYeCKnx NpoLieccos.
Poccna asnaetca pepkatenem MHOIMX Kilto-
YeBbIX TEXHOJNOMIA, — 3aBEPUI FreHepasibHbIN
anpektop OO0 «TutaH-NMonumep». — Hactano
BPeMA POCCUNCKMX MPOMbILAEHHNKOB. Mbl
MOXeM MPON3BOANTb BCE YTO YyrogHoW
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GC TITAN:

SANCTIONS WILL GIVE A NEW IMPETUS
TO THE DEVELOPMENT OF INDUSTRY

One of the most important tasks of the chemical industry in Russia today is work in the field of import substitution in the context
of sanctions. Titan Group, one of the largest petrochemical companies in Siberia, approaches the tasks of reducing Russia’s
import dependence in a comprehensive manner. Difficult economic and geopolitical conditions only contributed to the accelerated
development of innovative activities and the scale of the company’s projects.

CHEMICAL DRIVER

Titan has been working in the field
of innovation for several years to create
competitive products that can be sold both
in Russia and the CIS, and in other countries.
The innovative activity of the company,
first of all, consists in the development
and improvement of its own production
chains, including through modernization,
the creation of new production facilities for
chemical synthesis products related to both
large-tonnage and low-tonnage and medium-
tonnage products.

“Now we see the need to accelerate the
implementation of innovative projects,
especially those related to small- and medium-
scale chemistry, because this product is
currently not produced in the proper quantity
in our country, while it plays a decisive role for
large-tonnage products. I believe that effective
measures of state support for the industrial
sector will make it possible to implement our
projects in the shortest possible time. Today
we need the fastest possible entry of import
substitution products to the Russian market,”
said Olga Tarasenko, General Director at Titan
Group JSC.

The company is confident that the chemical
industry will be able to become one of the
growth drivers of the domestic economy.
Enterprises of the Group of Companies
Titan are already producing products that,
in terms of their characteristics, are in many
respects superior to foreign analogues, and
in the very near future, its range will expand
significantly.
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ALCOHOL OF STRATEGIC
IMPORTANCE

In 2022, one of the enterprises of the
Titan Group, the Omsky Kauchuk plant, will
celebrate its 60th anniversary. Today, this
enterprise has implemented an important
import-substitution project for the production
of isopropyl alcohol (IPA), which is of strategic
importance for the economy. Many important
industries are interested in its supplies:
chemical, oil, woodworking, etc. Strong

.

-,

antiseptic properties make it an important
product in the production of cosmetics and
medical products, including antiseptics.
Before the Titan Group launched the plant for
the production of IPA, the three existing Russian
manufacturers produced no more than 20
thousand tons of IPA per year, with the Russian
market capacity of 50-55 thousand tons per year,
thus more than half of the total volume of IPA
consumed by Russian enterprises accounted for
imports. “Our unit is the largest one unit capacity



and is capable of producing up to 60,000 tons of
high-quality alcohol per year. Already last year,
with the entry of Omsk products to the market,
the share of imports in Russian consumption
of isopropyl alcohol decreased from 50-60% to
just over 30%,” said Sergey Ivanilov, CEO at the
Omsky Kauchuk plant.

In January 2021, at the grand opening
of a new production of isopropanol, the
Minister of Industry and Trade of the Russian
Federation Denis Manturov noted: “Thanks to
the new capacities, the production of isopropyl
alcohol in our country will increase by more
than 2.5 times, to almost 100 thousand tons
per year. This will significantly reduce the
share of imports in this niche”

For the production of IPA, Omsky Kauchuk
uses the Russian raw material base - it is made
from acetone produced at the plant — and
technologies that ensure the production of
high-quality alcohol. This product is often
made using a propylene hydration process,
which requires the involvement of sulfuric
acid, and the product most often has a
characteristic pungent odor. The Omsky
Kauchuk plant uses a high-tech method for
producing IPA - acetone hydrogenation,
which makes it possible to produce almost
odorless isopropanol. The project also has

a high environmental impact: the isopropyl
alcohol production technology provides for
the complete absence of effluents and minimal
environmental impact.

POLYMERS IN FOCUS

In the Pskov region, on the territory of the
Moglino SEZ, the construction of the first stage of
the Titan-Polymer plant, which specializes in the
production of BOPET films and PET granules,
continues. PET (polyethylene terephthalate) is
one of the most popular polymers in the world,
which is used in many industries - food, light,
construction, electrical, automotive, and even
in medicine - for surgical suture threads, heart
and vessel valves, endoprostheses, etc. However,

in Russia, the production of PET for plastic
bottles and packaging prevails, and polyethylene
terephthalate for polyester fibers and threads
(including medical) fabrics, as well as non-woven
materials are not produced by anyone in Russia
today. “The fact that we do not have enough
domestic raw materials hinders the development
of other industries. Therefore, the creation of
such a production will have a multiplier effect
due to the development of related productions of
radio electronics, fibers and threads, non-woven
materials, flexible packaging, printed products,
plastic products and others. We will provide

MMMOPTO3AMELLEHNE

ourselves with the necessary raw materials,
as well as support other manufacturers,” said
German Petrushko, General Director of the
Titan-Polymer plant.

The plant will produce about 140,000 tons of
PET granules and about 72,000 tons of BOPET
film per year. At the moment, more than 8.5
billion rubles have already been invested in
the implementation of the first phase of the
project. The first stage, which is scheduled to
be completed by the third quarter of 2022,
includes the commissioning of the production
of biaxially oriented PET film (BOPET) and
off-site facilities necessary for the operation
of the BOPET production facility. The
implementation of the second stage implies

that the Titan-Polymer plant will produce raw
materials for BOPET films (PET granules)
independently. In addition, the product line
will include textile PET, film PET.

German Petrushko believes that the
“sanction blow” will give impetus to the
development of domestic industry: “There is
no need to think that European companies
are a panacea for all technological processes.
Russia is the holder of many key technologies.
The time has come for Russian industrialists.
We can produce anything!” assured CEO of
Titan-Polymer LLC.
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KOPNI
KEJTOHKWH:

«Mbl BCETAAOT
O3 LNANOTA Y
COTPYOAHWYECT

<PbITbl

BA, BTOM

HICJIE L T1O BOTTPOCY
VMTTOPTO3AMELLEHIN AN

M

€ANLNHCKaA 0TpaCnb Caenana 3HAUNTENbHbIIA Lar Bnepén 3a nocnegHue 70 net; (I)apmakonormsl, [NarHoCTiKa, TeXHoJIornyeckoe 060py)ZlOBaHI/Ie,
na60paToprle ncanenoBaHna — nuLLib HemHorne Cd)epbl, rae Hanbonee 3aMeTeH TEXHONOTUYECKMil nporpecc. (Cerogna Kpa|7|He CJ10XKHO

NPeACTaBUTb OTCYTCTBIAE He TONbKO annaparta Y3W, TeCT-nonocok, Ho 1 0HOPa30BbIX WnpuLeB. MocnegH1e NOABUAMCH AL B cepenuHe XX Beka,
BbITECHUB HEMPAKTYHbIE CTEKNAHHbIE. B TOM, UTO CETOAHA Mbl He 33yMbIBAEMCA O NPOLLIIOM, NONIb3YACh YAOOHBIMU 11 KOMMAKTHBIMU 0AHOPA30BbIMU
WnpuLamm, 6obLuas 3aC1yra 0TeYeCTBEHHO KomnaHun «CTepuy». Mbl noo6Lanich ¢ reHepanbHbiM aupektopom 000 «Creput» lpuem

KenoHKnHbIM.

- lOpuii Hukonaeesuu, 6e3ycnoeHo, xo-
Yyemcsa nozosopums ¢ 8amu o pabome
KomnaHuu «CmepuH>» 8 yc/108UsAX CAHKYULli
U 8 pamkax npozpamMmsl umnopmo3same-
weHuA. Ho, HasepHoe, cmoum Hayame
Hauwe uHmepabio ¢ cobbimuli 6onee pax-
Hux. CKka)xxume, kak 0asHo «CmepuH» A8-
isemcAa umnopmo3amewjarowumM npeo-
npuamuem?

- [a, Bbl abcontoTHO npaBbl. imnopTo3sa-
MelleHUe Ans HacC He HOBbIN TepMUH. Mox-
HO CKasaTb, YTO Mbl M BCerga 3aHUManucb
1 npogonmkaem 3aHnmaTtbcs. C nepBbix AHeN
CBOEro (Co3daHusA 3aBOJ KOHKypupoBas
C Mpou3BOAUTENSAMU UMMOPTHBIX LIMPU-
ueB. B To Bpemsa 310 Oblnu eBponenckue
BD (Becton Dickinson), cerogHs - npo-
aykuma 3aBogoB n3 KHP. OteuecTBeHHble
Npou3BOACTBa celyac 0651agatoT 6oNbLM
MOTEHLMANIOM pPOCTa W CNOCO6HbI
MOMIHOCTbIO  YLIOBIETBOPUTL CNPOC
CO CTOPOHbI NleyebHbIX Yyupexae-

HWU cTpaHbl. HO KOHKypeHTbl U3
KHP nonyuatoT n Bcerga nonyyanu
BECOMYIO MOAAEPXKKY OT CBOEro
rocygapctsa U ycnenu HapacTUTb
OrpOMHbIE MOLLHOCTM, B TOM yumcrne
N OYEeHb WNPOKNA HOMEHKNATYPHbIN
paa. OnoHaKo Hallemy 3aBofly BCe 3Tu
roApbl yaBanocb yCrewHo BblgepKu-
BaTb KOHKYPEHLMIO CO CTOPOHBI Kak
WHOCTPAHHbIX, TaK U OTeYyecTBeH-
HbIX MpowussoauTeneil. Mbl 6bICTPO
pearvmpyem Ha Bce 3amnpocbl NoTpe-
6uTteneli; ynobHoe pacronoxeHue
NpOV3BOACTBA NO3BOJISET B TeUEHMe
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NOKYMATESEN
MPOAYKLN

/0%

«CTEPVH» = OBJIACTHbBIE
JIEHEBHDBIE YHPEXXOEHWNA,
A TAKOKE MSBECTHbBIE
BOJIbHNLIBI
NEPMHATAJIBHDBIE LUEHTPDI
[OPOLA MOCKBbI.

KpaTuyaliliero BPEeMeHW OpraHnM30BbIBaTb
NMoCTaBKM NOObIX OOGBEMOB MO BCEWN €BPO-
nenckom yactn Poccun, roe HaxogAaTca Hawww
OCHOBHble NoTpebuTenn. Mbl ropanmca Tem,
yTto cerogHs «CTeprH» NpeasiaraeT OgHo n3
JIyYLIMX COOTHOLLEHWI KayecTBa U CTOMMO-
CTV MeAULMHCKIX N3LENNNA.

- 3a800 npou3sodum npooyKyuio noJ-
Ho20 yukna? cneimvieaeme nu 8ol mpyo-
Hocmu 8 cpepe fozucmuku?

- Y Hac ecTb Manas 4acTb VMMOPTHbIX
KOMMAEKTyloWnx 1 matepmanos. OfHako
3a MUHYBLUVE TPU MecsLa BOMPOChI NoCTa-
BOK 1 OMnaT Hac rnobanbHO He KOCHYNUCb
BBU/Y HaNaXXeHHOW paboTbl C NpeacTaBmTe-
NISIMUA BOCTOYHOTO PbIHKA, APYKECTBEHHbIX
ctpaH. Chepa NOMUCTVKN 3HAUUTENBHO W3-
MEHWNAcb 13-3a 3aKPbITUA MOPCKUX MyTei,

BO3AYLUHbIE MYTV OKA3a/lUCb TaKXe
He CTofib MpPOAYyKTMBHbIMU. [ocTa-
TOYHO HEMIOXo paboTaeT HazeMHOe
coobleHue.

- O6vém npouszsodcmea npo-
OyKyuu usmeHusca 3a mpu mecs-
ya?

- [la, B nepBbili MmecsaL neyebHble
yupexxaeHus 3HaunTeNnbHO yBenuuu-
N 06bEM 3aKyroK, B TO Bpems Kak
Y Halmx 3apy6eKHbIX KOHKYPEHTOB
0O6bEM MNOCTaBOK Oblfl OrpaHuyeH.
Bo3HuKna cutyauma yBenuyeHus
Cnpoca, C KOTOPOW Mbl YCMewHo
CnpaBuInCh.



- W3meHunca nu nopmpem eauie2o
nompebumens 3a nepuod ysenu4yeHus
cnpoca Ha npodykKyuio?

- be3 ogHOpa3oBbIX WNPULIEB HE 06XO-
OVTCA HW OOHO fneyebHOe yupexpaeHue.
WX ncnonb3yT v B OTRanéHHOW Aepe-
BEHCKOW 6OMbHNMLE, U B CTONIMYHOM Meg-
LeHTpe. Bonpoc B Tom, uTo Obina gons
MeONUMHCKNX YUYPEeXXOEeHN, KoTopaa OT-
HOCUNACb K OTEYECTBEHHOWN NPOAYKLMK C
HeloBepMEeM, CEerofHA OHW TaKXe CTanu
HaWWMK KnneHtamu. bbiBaloT 3amevyaHusa
K npoaykumn, noxenaHuma. Mbl Bcerga
OTKpPbITbl A4NA Aranora u B CKaTtble CPOKU
pearvpyem Ha npepasioKeHua N n3MeHe-
Hue cnpoca.

- PaHee bl ckazanu o mom, Yymo 4acme
Komniekmytlowux onsa eaweli npooyk-
yuu 3aKynaemcsa u3-3a 2paHuyel. Cka-
JKume, nnaHupyeme u 6ol nepexod Ha
cmonpoyeHmHoe umnopmo3sameujeHue?

- lMnaHupyem, HO ecTb ofHa MO3ULMS,
KOTOpYI0 Ha TeppuTopumn Poccum Taxkeno
3aMeCTUTb, — UrofibHOEe MPOU3BOACTBO. Bo
BpemeHa CCCP 6biny npon3BoaCcTBa, KOTO-
pble M3roTaBnMBany OAHOPA3OBble UMb,
O[IHAKO OHV He BblepKanu KOHKYpeHLUn
1 6b1K pachopPMMPOBaHbI.

Ha nocnepgHem coselaHun «<Pocmegnpo-
Ma» Npo3ByyYasna MHULUMATABA BOCCO34aHMsA
UrOMbHbIX MPOW3BOACTB. [laHHble MPOEKTbI
KpalHe NHBECTULNOHHO EMKME, TEXHONOTU-
YecKku TaxEnble. B ocTanbHbIX e no3mumuax
CJIOXKHOCTe He HabnogaeTca: Kpacku, nc-
nonb3yemble AN HaHeCeHUA LWWKanbl, Knen,
KOTOpPbIV CKIenBaeT UrOJIKY, YKe HauMHaloT
3ameLlaTbca BHYTpY cTpaHbl. COOTBETCTBY-
loLiMe NPomn3BOACTBa PaboTatoT MO AaHHbIM
HanpaBfeHUAM.

- Owywjaeme nu 8bl 20cN000ePXKKY KaK
omeyecmeeHHbIli npou3eodumens, no-
CKOJIbKY noJlumuka umnopmosameuwjeHus
KaK pas u paccHumaHa Ha deameslbHOCMb
makux komnaHuti, kKak «<CmepuH»?
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o4y bbl/10 MPUHATO PELLEHNE
O CO3OAHVN TTPOM3BOLCTBA

LUMPULIEBR HA JTYXOBULIKOM MALLINMHOCTPOWTESTEBHOM
3ABOAE (JIM3), TAE B TO BPEMA MPOM3BOANINCE
3HAMEHWTBIE CAMOIETbI MUAT. MEPBBIE LLUMAPWLIbI 3ABO/]
HAYAJT TTPOV3BOLANTD B 1991 TOLY. A B 1992-M HA BASE
CO3OAAHHOIO MPON3BOLACTBA BOSHUKIIO MK3AO « CTEPWH».
MPOM3BOLACTBO HAHYMHAJIOCH C HEBEOJIBLLIOTO YHACTKA
B OAHOM M3 LUEXOB JIM3 1 C OAHOW HOMEHK/ATYPbI: CO
LUMNPUNUA OOHOKPATHOIO MPUMEHEHWMSA (5 MJT). 3ABO/
MOCTOAHHO PA3BVIBAJICH, HAPALLIMBAJT MOLLIHOCT I 1
HOMEHKJTIATYPY, B 2006 NOAY MNEPEEXAJT B COBCTBEHHbIE
LIEXA 1 Y>KE BbINYCKAT LUMPULBI OBBEMOM 2, 5,10, 20 MJ1.
CEFOAHA 3ABO/, BbIMYCKAET LLMPKLIbI OBBLEMOM OT 2, 5,
10 0O 20 11 50 MJ1 B ABYXAETA/IbHOM U TPEXAETASIbBHOM
NCTOJTHEHW, OKASBIBAET YCSIVITA 1O CTERPWMJTNS AL

MEONUMHCKUX U3AENN.

- Pa3symeetca, mbl uyyBCTByem rocygap-
CTBeHHYI0 noafepxky! Takxe cnepyeTt oOT-
MeTUTb 6onblyio paboty MwuHnpomTopra
COBMECTHO C HaLUVM OTpacsieBbIM OObearHe-
Huem «Pocmennpom» BO rnaBe C ero pyKoBo-
antenem HOprem TrxoHoBMYeM KannHUHBIM.
Benérca noctoAHHaa feATeNbHOCTb MO pas-
paboTke M HacTpolKe 3aKOHOHZATENbCTBA,
HanpaBfIeHHOrO Ha NOAAEPKKY OTeYeCTBEH-
HbIX NPOV3BOACTB MEANLMHCKIX U3AENN.

Mocne 2014 ropa nosABunocb Gosnbluoe
KONn4yecTBo depepanbHbiX K 06MacTHbIX
nporpaMm: Hanpumep, cybcugmpoBaHue
CTaBKW, CybcmanpoBaHue NU3NHIOBbIX Mia-
TeXeW, a TakkKe MpAmMas KOMMeHcauua 3a-
TpaT Ha 3aKynKy MeauurHcKoro obopynosa-
HUA. Mbl, 6e3yc/IOBHO, MONb3yemMcA TaknMM
Mepamu NOAAEPKKN.

- Kakue nnanel Ha 6ydyujee no paseu-
muto 3a800a u npodyKyuu el cmpoume?

— Haww nnaHbl cywectBoBanu ewé B o-
naHgemuinHoe BpemA. Mbl XOTMM MNpPOU3-
BOAWUTb 6onee ClOXHble MeauUVHCKne
n3genuvs, KoTopble Ha JaHHbI MOMEHT Nof-
HOCTbIO UMNOPTUPYIOTCA.

MoxHO npowusBecTn BCE, HO HeNb3A
npoussecT TexHonormn. K cyactblo, Ham
yAanocb HaMTu 3apyOeXkHOro mnocTaBLiMKa
13 Kopen, ogHaKo npefcTouT peLwnTb JIoru-
CTYeckre Npobnembl, CBA3aHHbIE C TPAHC-
NOPTMPOBKOW Yepe3 MOPCKOM NyTb.

lMomrmo 3TOoro, Mbl Bcerga OTKPbITbl AnA
Avanora n CoTpyaHMYecTBa, B TOM uncne 1
no BOMpPOCY MMnopTo3amelleHua. B megu-
LUUHCKON cdepe MHOro TanaHTIMBbLIX crie-
LManncToB, y KOTOPbIX eCTb HOBaTOpCKMe
naeun, Ho, K COXaJIeHNIo, OHN He 3HaloT, K
KOMy mMornv 6bl 06paTUTbCA C NPEASIOKEHN-
AMU. Mbl KpaliHe 3anHTepecoBaHbl B JaHHOM
BOMPOCE N FrOTOBbI K anpobauuu, peanmsa-
LN HOBbIX TEXHOSNIOT WM.

67



68

MMMNOPTO3AMELLEHWNE

YURY ZHELONKIN:

"WE ARE ALWAYS

OPEN FOR DIALOGUE

AND COOPERATION,
INCLUDING ON THE ISSUE

OF IMPORT SUBSTITUTION" [

he medical industry has taken a significant step forward over the

past 70 years: pharmacology, diagnostics, equipment, laboratory
research are just some areas where technological progress is most
noticeable. Today it is extremely difficult to imagine the absence
of not only an ultrasound machine, test strips, but also disposable
syringes. The latter appeared only in the middle of the 20th century,
displacing impractical glass syringes. The fact that today we do not
think about the past, using convenient and compact disposable
syringes, is a great merit of the domestic company Sterin. We talked

to Yuri Zhelonkin, CEO at Sterin LLC.

- Mr. Zhelonkin, I would like to talk
with you about the work of Sterin under
the sanctions and within the framework of
the import substitution program. However,
perhaps, it is worth starting our interview
with earlier events. Tell me, how long has
Sterin been an import-substituting enterprise?

- Yes, you are absolutely right. Import
substitution is not a new field for us. We can say
that we have always dealt with it and continue
to do it. From the first days of its establishment,
the plant competed with manufacturers of
imported syringes. At that time, these was
European BD (Becton Dickinson), today they
are products of factories from China. Domestic
production now has great growth potential and
is able to fully satisfy the demand from the
country’s medical institutions. Nevertheless,
competitors from the PRC receive and have
always received significant support from their
state and have managed to build up huge
capacities, including a very wide range of
products. However, all these years, our plant
has been able to withstand competition from
both foreign and domestic manufacturers. We
quickly respond to all consumer requests, the
convenient location of production allows us to
organize deliveries of any volume throughout
the European part of Russia, where our main
consumers are located, within the shortest
possible time. We are proud that today Sterin
offers one of the best ratios of quality and cost
of medical products.

- Does the plant have full-cycle production?
Are you having trouble in the field of logistics?
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- We have a small part of imported
components and materials. However, over the
past three months, the issues of deliveries and
payments have not touched us globally, due to
the well-established work with representatives
of the eastern market, friendly countries. The
logistics sector has changed significantly due
to the closure of sea routes, air routes were also
not so productive. Ground communication
works quite well.

- Has the volume of production changed
in three months?

- Yes, in the first month, medical
institutions increased the volume of purchases
significantly, while our foreign competitors
had a limited supply. There was a situation
of increasing demand, which we successfully
coped with.

- Has the profile of your
consumer changed during the
period of increasing demand
for products?

- Not a single medical
institution can do without
disposable syringes. They are
used both in a remote village
hospital and in the capital’s
medical center. The question
is that there was a share of
medical institutions that
treated domestic products
with distrust. Now they are
our clients too. There are
comments on products, wishes.

OF BUYERS

OF STERIN
PRODUCTS ARE REGIONAL
MEDICAL INSTITUTIONS,

AS WELL AS WELL-KNOWN
HOSPITALS AND PERINATAL
CENTERS IN MOSCOW.

/0%



We are always open to dialogue and quickly
respond to suggestions and changes in
demand.

- You said that you purchase some of the
components for your products abroad. Tell
me, do you plan to switch to 100% import
substitution?

— We plan, but there is one position that is
difficult to replace on the territory of Russia —
needle production. In Soviet times, there were
factories that produced disposable needles,
but they could not stand the competition and
were disbanded.

At the last meeting of Rosmedprom, an
initiative to recreate needle production
was made. These projects are extremely
investment-intensive and technologically
difficult. There are no difficulties with other
components: in our country they are already
beginning to replace the paints used to apply
the scale, the glue that sticks the needle
together. Relevant industries are working in
these areas.

- Do you feel state support as a domestic
manufacturer, since the import substitution
policy is precisely designed for the activities
of such companies as Sterin?

- Of course, we feel government support!
Also I would like to mention the great
work of the Ministry of Industry and Trade
together with our industry association
Rosmedprom headed by its leader Yuri
Kalinin. Constant work is underway to
develop and adjust legislation aimed at
supporting domestic production of medical
devices.

After 2014, a large number of federal and
regional programs appeared, for example,
subsidizing the rate, subsidizing lease

MMMOPTO3AMELLEHNE

, A DECISION WAS MADE TO ESTABLISH
| N /I 9 8 9THE PRODUCTION OF SYRINGES AT THE
LUKHOVITSKY MACHINE-BUILDING PLANT (LMZ), WHERE THE
FAMOUS MIG AIRCRAFT WERE PRODUCED AT THAT TIME. THE
PLANT BEGAN PRODUCING SYRINGES IN 1991. AND IN 1992, ON
THE BASIS OF THE ESTABLISHED PRODUCTION, PJSC STERIN
AROSE. PRODUCTION BEGAN WITH A SMALL AREA IN ONE OF
THE LMZ WORKSHOPS AND WITH ONE ITEM: A SINGLE-USE
SYRINGE (5 ML). THE PLANT WAS CONSTANTLY DEVELOPING,
INCREASING ITS CAPACITY AND RANGE, IN 2006 IT MOVED TO
TS OWN WORKSHOPS AND ALREADY PRODUCED SYRINGES
WITH A VOLUME OF 2, 5,10, 20 ML. TODAY, THE PLANT
PRODUCES SYRINGES WITH A VOLUME OF 2, 5,10 TO 20 AND 50
ML IN TWO-PIECE AND THREE-PIECE VERSIONS, AND PROVIDES
STERILIZATION SERVICES FOR MEDICAL DEVICES.

payments, as well as direct compensation for
the costs of purchasing medical equipment. Of
course, we use such support measures.

- What are your plans for the development
of the plant and products?

- Our plans existed even before the
pandemic. We want to produce more
sophisticated medical products, which are
currently fully imported.

One can produce everything, but you
cannot produce technology. Fortunately, we

managed to find an overseas supplier from
Korea, but we have to solve the logistical
problems associated with transportation
through the sea route.

In addition, we are always open to dialogue
and cooperation, including on the issue of
import substitution. There are many talented
specialists in the medical field who have
innovative ideas, but, unfortunately, they
do not know who can support them. We are
extremely interested in this issue and are ready
to test and implement new technologies.
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y HUKaNbHble, NopaaloLLme CBOeii M3bICKAHHOCTbI0 U3AENNA U3
dapdopa komnanmn «lensra-X» XOpoLLo 3HaKT He TONbKO B
KucnoBoficke, rae pacnonaraetca KoMnaHus, Ho 1 Bo Bceil Poccuu. Bot
yxe 30 net «[lenbra-X» pagyeT nokynatenei KCKN3MBHbIM papdopom
PyyHoIi paboTbl. HaunHanu ¢ Manoro: Aenani NofapoyHble WKaTyKu,
Ba3bl, KOHOETHMLIbI, AEKOPUPOBAHHbIE NIEMHBIMI LBETOUHBIMN
Komno3nuuuami. MocteneHHo acCopTUMEHT pacumpAnca, Gopmbl
YUI0XKHANNCb, BHeAPANUC HOBbIE TEXHONOTAN fiekopupoBaHiuA. CerogHa
paboTbl KNCTOBOACKNX KIBOMNCLIEB-XYA0KHIUKOB PErynApHO 3aHUMatoT
NpU30Bble MECTa Ha Pa3NNYHbIX BbICTaBKaX M KOHKypCax. Tak, «[lenbta-X»
ABNAETCA NaypeaToM BCepoCcuiickoil nporpammbl-KoHkypca «100 nyyumx

ToBapoB Poccumy, «[lokynaiite poccuiickoe», YR0CTOEHa 30/10TOT0 3HaKa
KkauectBa XXI Beka Ha MexyHapoZAHOI BbiCTaBKe «BceMupHas Mapkay;
KOMMaHWA CTana o6nagarenem HaLUMOHANBHOMO CepTUdUKATA Kak NyyLuee
npeanpuatie otpacnu 2020 roga. 310 cemeiiHblii 613Hec, KOTopblii
NPOLOMKAET UCKOHHbIE TPaANLMK NPou3BOACTBA dapdopa. 0 Tom, uem
CerofiHA XUBET KomnaHuA, Ham pacckasan UTOPb JTIOBKIH, anpekTop no

npou3BoacTBy «[lensra-X».

«HA KPACKBbIE

N KAHECTBEHHDIE

N3AEJTNA

CnPOC
bYAET

BCEIMAA!l»

- Jleecko nu ce2o00HA 8 Poccuu paseu-
8ame npou3800cmeo apgopa u Kakoewl
cnazaemole ycnexa?

— Tak 6b1710 Bcerga: pasBuTue — 3To Henér-
koe geno B Poccun. TonbKo cnakeHHOCTb
ceMelHOro fena nomoraet npeanpuATuio
ycnewHo pactu. Ha JaHHbIi MOMEHT Yyxe
YyeTBEpPTOE MOKOJNEHNe MpopomKaeT pabo-
TaTb Ha Halem npousBoacTee. Monogoe
MOKONIeHVE, MepeHnMasn OMbIT Yy CTapLumx,
[o6vnocb pesynbTaTtoB M 3aHANO NepBoe
MecTo B KOHKypce «Monogble AapoBaHuWs».
Bblnn BbICOKO OTMEUEHbl X XYOOXKEeCTBEH-
Hble 3aMbiC/bl, BOM/OLWEHHbIE B dapdopo-
BbIX U3[eNnAX.

- Ce200HsA 2080pUMCA O MOM, YMO pas-
sumue HApOOHbLIX NPOMbIC/IO8 OOKHO
cnocobcmeosams peanusayuu 3¢ghek-
mueHoli 5KOHOMUYecKoli NoUMUKU um-
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nopmosameweHuUsA 8 yeJioM No cmpade.
Bbl pazdensgseme smo mHeHue?

- B 6onblnHCTBE CBOEM u3genua Ha-
POAHbIX MPOMBIC/IOB MPOM3BOAATCA Ha
onpenenéHHon TeppuTOpUU U3 MECTHbIX
MaTepuanoB. Mbl xe paboTaem ¢ pappopom
— MaTepuanom, KOTOpbIi UCMOSb3yeTcAa BO
BCEM mupe. Ho npu 3TOM y K1CNOBOACKOTrO
dapdopa ot «[lensTbi-X» ecTb CBOV HEMOBTO-
pUMBIN XapakTep. Hawy npogykumio oTnu-
YaeT KOHCTPYKTVBHAA CJIOXKHOCTb, 13henus
BbIMOHEHbI C 6ONbLUNM KONMYECTBOM JeTa-
newn. [1Byx oAnHaKOBbIX HANTN HEBO3MOXHO.
Hawa ToHualwas pyyHas paboTa coueTaeT-
CA C NPEBOCXOAHON 6EN3HON N TOHKOCTbIO
bapdopoBbIX Macc eBpPONeNCKMX NPon3Bo-
autenen. Ha KaXaom TBOPEHUM HalnX Ma-
CTEPOB CTOUT He TONbKO GDUPMEHHbIN 3HaK
npennpuATUsA, HO U MOAMUCb XYLOXXHUKA.
N s nonarato, uto, co3gaBas NpeKpacHble

u3nenus, KoTopble MoMb3ylTcA CNpOCoM,
KOTOpble YKpalalT MHTepbepbl [JOMOB U
KBapTUP POCCHSAH, Mbl, KOHEYHO, OKa3blBaem
BAVAHME 1 HA MMNOPTO3aMeLLeHMe.

- Mpoodykyusa «[Jenema-X» omHocum-
ca K u30enusmM HAPOOHbIX NPOMbIC/I08
Npu3HAHHO20 Xy00)XKecmeeHHo20 0ocmo-
uHcmea ¢pedepanbHo20 3Ha4eHus. lony-
Yyaeme Jlu 8bl 8 C8A3U C SMUM KAKYI0-moO
nododep»xKy om 2ocyoapcmea?

- [a, Takasa nogaeprkka okasbiBaetcA. Ham
KOMMEHCUPYETCA YacTb 3aTpaT Ha Mpou3-
BoACTBO. OyeHb Obl XOTenocb, YToObl Obina
rnomMolb C peanusauyment MNpoayKUUM Ha
MeXAYHapOAHbIX pblHKax. A monarato, uTo
paboTbl HalwmMx MacTePOB 3aCiy>KUBaOT
6onee LWNPOKOTO MEXAYHAPOOHOro npu-
3HaHuWA. Kpome Toro, ouyeHb Obl XOTeNochb,
yTOObI MoAapoYHble GpOoHAbI roCcyAapCTBeH-



Amumpudi, EseeHus, AnekcaHop u Mlzope JTlob6KuHbl — cemeliHoe 0es10 8 HA0eXHbIX PYKaX.

HbIX OPraHOB 1 CTPYKTYpP B NMepBYio ouepelb
KOMMNIEKTOBANCb M34eNnAMY MPOU3BOAN-
Tenei HapOAHbIX Xy[0XeCTBEHHbIX MPOMbIC-
nos. Begb 370 N03BONAUT NONYNAPU3MPOBaTb
N CTUMYNIMPOBaTb Pa3BUTHE XYLOXKECTBEH-
HbIX NpOMbICNOB B Poccuu.

- «fJlenema-X» pabomaem 8 0CHOBHOM
Ha esponelicKoM cbipbe U HeMHO020 HaA poc-
cutickom. B ceA3u ¢ caHKyuamu, Komopoie
celiyac HanoxeHbl Ha Poccuto, npuwinoce
Jlu KOMNAHUU KAK-mo nepecmpausameo
pa6omy?

— OcHOBY Hallero npov3BOACTBEHHOTO
LMKIa COCTaBAAET Cblpbé 13 [epmaHum 1 AH-
rnvn. Tonbko 3T GpapPpopoBble Macchbl No3-
BOJNIAOT NeNuTb TaKne XIKBble U KpaCcoUHble
LiBETOYHbIE KOMMO3MLUUM Ha HaluWxX Basax,
yacax, MaHHO W CYBEHWPHOWN NpPOAYKLMN.
ToNbKO Ha HUX MOXHO AOOUTLCA Takow Oe-
N3HbI n3genuin. K coxxanenuto, Ha Tepputo-
pun Poccrm HeT Npon3BoAacTB dapdopoBbIX
MaccC eBPOMercKOro YpoBHA — 3aMEHUTb KX
HeyeM. A poCCMINCKME KOMMEKTYyioWwme Mbl

e -

ncrnonb3yem Ans Hawwmx ¢papdopoBbIxX camo-
BapOB, CBETUIbHNKOB, YaHNKOB — 3TO 061-
3aTefibHoe ycsioBre ana ceptudukaumy Ha
TeppuTopun EASC.

- KomnaHua HeoOHOKpamHelli npusép,
Jlaypeam 8ce803MOXKHbIX 8bICMABOK, KOH-
Kypcos. Cka3bieaemcs siu no6eda 8 HUX Ha
eé desmenibHocmu?

— O Hac y3HaéT BCé 6orbliuee KONMYecTBo
nogen. Pactywmin cnpoc ctapaemcsa ygosne-
TBOPWTb, Bonsowas B ¢apdopoBbIx M3ae-
nusx (Baszax, UBETOUHbIX KOMMNO3ULUSX) MO-
»KenaHma Hawmx nokynatenen. CerogHa mbl
npefAcTaBfieHbl B KPYMHeEMWVX Mara3vHax
CTpaHbl, npopakowmx dapdop: ot KanuHmnH-
rpaga go Kamuatkn. Cpeam Halmx 3akasum-
KOB — MVHMCTEPCTBO MPOMbILIEHHOCTU 1
Toprosnu PO, Coset Oefepaum n Ynpasne-
Hue genamu Mpe3smaenTa PO.

- He npozHo3upyeme nu 8bl CHUXeHue
cnpoca 8 cesA3u ¢ nadeHuUeM noKynameslo-
Holi cnoco6Hocmu e Poccuu? Unu npekpac-
Hoe 8cez0a Heo6xooumo?

- Ha no-HacToswemy KpacvBble U Ka-
YeCTBEHHble K3fenua cnpoc Oyger Bce-
roal Begb TAra K npekpacHoMy 3anoxeHa y
OONbLIMHCTBA C AETCTBA.

- Modenumece eawumu nnaHamu Ha
6nuxatiwyro nepcnekmuey.

- bygem paspabatbiBaTb U BHefpsATb B
NPOn3BOACTBO HOBble GOPMbl  1U3aeNni,
HOBble BapuaHTbl odopmneHusi. Paspaba-
TbIBAEM MOLAPOYHYIO YMAKOBKY [/ CBOUX
n3genun. B ycnoemax caHKuMi Mbl cenyac
MEM HOBbIX MOCTaBWMUKOB ¢dapdopoBoi
Maccbl n3 Kutasa. Mbl He nnaHmpyem CHuXKaTb
06beMbl. YTOHUEHHbIe LefeBpbl MacTEPOB
«[enbta-X» Bcerga 6ygyT MPUMHOCUTL pa-
[OCTb CBOVIM MOKYMaTensim.
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D elta-X’s unique porcelain products, striking in their sophistication,
are well known not only in Kislovodsk, where the company is
located, but also throughout Russia. For 30 years, Delta-X has been
delighting customers with exclusive handmade porcelain. They started
small - they made gift boxes, vases, candy bowls, decorated with

stucco flower arrangements. Gradually, the assortment expanded, the
forms became more complicated, new decoration technologies were
introduced. Today, the works of Kislovodsk painters-artists regularly win
prizes at various exhibitions and competitions. Delta-X is the winner of
the All-Russian program-competition “100 best goods of Russia”, “Buy
Russian”, was awarded the Golden Quality Mark of the XXI century at the

- Is it easy to develop porcelain production
in Russia today? What are the components

international exhibition “World Mark”, the company became the owner of success?

of the national certificate as the best enterprise in the industry in 2020. o Itthas always been t.hatIZ"aY - de"oelolpmteﬁlt
o . . . . o o oge . 1s not an eas ay 1n ssia. n €

This is a family business that continues the original tradition of porcelain  _ ;... of t}};:/faymﬂy bllllsiness helgs the

production. IGOR LYUBKIN, Production Director at Delta-X, told us company to grow successfully. At the moment,

about the life of the company today. the fourth generation continues to work in

our production. The younger generation,
adopting the experience of the elders, has

THE DEMAND FOR TRULY s it e nd v s
BEAUTIFULAND HIGH-QUALITY it
PRODUCTS

WILL REMAIN FOREVER!

- Today they say that the development
of folk crafts should contribute to the
implementation of an effective economic
policy of import substitution in the whole
country. Do you share this opinion?

- Most handicrafts are made in a certain
area from local materials. We work with
porcelain, a material that is used all over the
world. However, at the same time, Kislovodsk
porcelain from Delta-X has its own unique
character. Our products are distinguished by
constructive complexity, products are made
with a large number of details. There are no
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two identical items. Our finest handwork
is combined with the excellent whiteness
and fineness of porcelain masses from
European manufacturers. Each creation of
our artisans bears not only the brand name
of the enterprise, but also the signature of the
artist. In addition, I believe that by creating
beautiful products that are in demand,
which decorate the interiors of houses and
apartments of Russians, we, of course, have
an impact on import substitution.

- Delta-X products belong to handicrafts
of recognized artistic merit of federal
significance. Do you receive any support from
the state in this regard?

— Yes, there is such support. They compensate
for part of our production costs. I would really
like to have help with the sale of products in
international markets. I believe that the work
of our artists deserves greater international
recognition. In addition, I would like if they use
products from manufacturers of folk arts and
crafts to complete gift funds of state bodies. After
all, this will make it possible to popularize and
stimulate the development of art crafts in Russia.

- Delta-X operates mainly on European
raw materials and a little on Russian. In
connection with the sanctions that are now
imposed on Russia, did the company have to
somehow restructure its work?

- Our production cycle is based on raw
materials from Germany and England.
Only these porcelain masses make it
possible to sculpt such lively and colorful
flower decorations on our vases, clocks,
panels and souvenirs. Only they allow
achieving such a whiteness of products.
Unfortunately, on the territory of Russia
there are no productions of porcelain

masses of the European level - we cannot
replace them. We use Russian components
for our porcelain samovars, lamps, teapots
- this is a prerequisite for certification on
the territory of the EAEU.

- The company is a multiple winner,
laureate of various exhibitions and
competitions. How do the prizes of the
company influence its performance?

- More and more people know about us. We
try to satisfy the growing demand by embodying
the wishes of our customers in our porcelain
products (vases, flower arrangements). Today we
are represented in the country’s largest porcelain
stores, from Kaliningrad to Kamchatka. Among
our customers are the Ministry of Industry and
Trade of the Russian Federation, the Council
of Federations and the Administration of the
President of the Russian Federation.

MMMOPTO3AMELLEHNE

- Do you predict a decrease in demand due
to the fall in purchasing power in Russia? Or
is beauty always necessary?

— The demand for truly beautiful and high-
quality products will remain forever! After all,
the craving for beauty has been instilled in
most people since childhood.

- Can you share your plans for the near
future?

- We will develop and introduce into
production new forms of products, new
design options. We develop gift package for
our products. In the context of sanctions, we
are now looking for new suppliers of porcelain
mass from China. We do not plan to reduce
volumes. The refined masterpieces of the
Delta-X masters will always bring joy to their
customers.
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NOCYQA BbETCA K CYACTBIO U...
K U3rOTOBJIEHUI0 HOBOW CTEKIAHHON NOCYAbI

- Enena AHamonveeHa, KaKkue Komno-
HeHMbl Heo6x00uMbl 0/1 U320MOo8JIeHUs
KayecmeeHHOU cmeKsiHHOU mapbi?

— OcHoBy 6yayulen CTeKnAHHON OyTbin-
KW, ABajuaTb NATb NPOLEHTOB OT obLero
06béMa KOMMOHEHTOB, COCTaBnAeT 6utoe
CTEKNO, OCTafbHOe — MeJl, MecoK, copa u
MpamopHas Kpolka. He Ta copa, koTtopyto
Mbl McCrnonb3yeM B ObITy, a ocobasa Kanui-
Haf, 3afilaya KOTOPOW Npu B3aMOAeNncTBUmn
C OpYrvMU COCTaBRSAOWYMMA YMeHbLIATb
Temneparypy rninaBsieHns, yCKOpssa TeXHOJ0-
rmyeckni npouecc. Kpome Toro, KanuiHas
Cofia UM OKMCb Kanuvs CnocobCcTByeT OCBeT-
neHuto, 6necky 1 TBEpHOCTM cTekna. Boob-
e, NpoAyKuMsa M3 BTOPUYHOTO CTeKna —
MUPOBOVI TPEHS, U PeUb He TOJIbKO O TOM, UTO
3TO NO3BOJIAET CHU3UTb NPON3BOACTBEHHbIE
3aTpaTbl, a npexpge Bcero — o6 3Konoruu,
BeAb CTeK/I0 B Mpupofe He pasnaraercs.
Mbl ncnonb3yem COBGCTBEHHBIN CTEKNOOON,
nonyvaemblin U3 6paka, 1 BTOPUUYHOE CbIpbé,
KoTopoe nokynaem. M3 6utoro ctekna gena-
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rosopm, 4TO M3 0CKOJIKOB HNYETO
He cknenTb. Ho Kneutb coBcem He
06A3aTeNbHO, 0C06EHHO €CIN MOXHO
nepennasuTb! [pu npaBunbHOM
Temneparype 1 ¢ HeobX0AUMbIMMU
nobaBkamu 13 6UTOro cTekna
MO/yYaeTca 0YeHb NPOYHaA U
KauecTBeHHasA CTeKNAHHaA Tapa. B
TioMeHM NpoN3BOACTBOM CTEKAHHBIX
OyTbINOK 3aHIMAETCA 3aBOJ
«(reknotex». O TOM, KaK yCTPOEHbI
MpOLecchbl, e UCnonb3yHTeA
TIOMeHCKIe BYTbIKM 1 HACKONIbKO
MOBAMANN Ha paboTy NpeanpuATUA
CaHKLMI, Mbl NONPOCMAN pacckasaTb
reHepanbHoro aupekTopa Eneny
Octparuy.

L« CTEKJTOTEX».

b

I0T HE TONbKO GYTbINIKY, @, HANPUMEP, CTEK-
NIOBaTy U CTEK/IOBONOKHO, €ro A06aBNsAioT B
6eTOH, B HEKOTOPbIe OTAEN0UHbIE MaTepua-
bl 1 Tak Aasnee. Mbl nogpo6bHO pacckasbiBa-
emM 06 3TOM BO BPeMs 3KCKYpCUiA, KOTopble
MPOBOAATCA ANA BCEX >KeMalowWwmx MpaMo
Ha 3aBofe, BeAb MPOMbILUIEHHbIN Typr3M
TaKKe CTan TPEHAOM, U Hac 3To pagyeT. MHe
OUeHb XOYeTcs, YTobbl MHTEpeC K Haliemy
NPOU3BOACTBY POC, UTOObI Ha NpeanpuaTe
NPVIXOAMNV BbICOKOK/IACCHbIE CMeumnanmncTbl
- 3TO TOXe oAHa 13 GopMyN YCrelwHon pa-
60TbI «CTEKNOTEXAY.

- Ecnu eepHymobca kK KomnoHeHmam 6y-
dyweli 6ymoinku, 8cé nu Heobxodoumoe
0214 3mozo ecmob 8 Tiomenu? Cmoum nu
80Nnpoc uMnopmo3sameujeHus1 8 mom, Ymo
Kacaemcs colpbAa?

— Y CTeKonbHOWM OTpacan B LENom
60MbLUO MHTEPEC K MMMOPTHBIM KOMIIEK-
TyloWwmm, 060pyLOBaHUIO, KOMMOHEHTaM,
HeKoTOpbIM BuAaM Cbipbs. Hanpumep, npu
Npon3BoACTBe 6eCLBETHOIO CTeKIa NCMOoSb-
3yeTcsa TOMbKO POCCUICKOE Cbipbé; a ans
LIBETHOIO, KakK B HalleMm CJlyyae, HyXHbl 0CO-

HECTHOE
CTEK/TO

Oble KpacuTeNin: OKUCb XPOMa, OKCUA »Kerle-
33, @ OHM NoCTaBNANUCL 13 EBponbl, 1 noka
BapMaHTOB MMMNopTo3ameLlleHns HeT. Mnioc B
oTpacnv obcyxaaetca npobnema C UMMNOPT-
HbIMV KOMIMIEKTYIOLLMMI 1 3an4acTaMm ans
060pyn0BaHUA MO NPOU3BOACTBY U KOHTPO-
JII0  CTeKNIoTapbl, MOCKOJIbKY POCCUACKUX
aHaNoroB He CyulecTByeT. Tsxenee BCEro
Tem, KTO MPOU3BOAUT AeKOPaTVBHOE CTeK-
510, KOoTopoe Ha 100% 3aBUCMT OT OCOObIX
VUMMOPTHBIX KPAaCOK, UX MOKa HEBO3MOXHO
3aMeHuTb. [pobnembl oTpacnn B obuien
Macce Masio OTIMYalTCA OT obLepoccuin-
CKUX, BaXKHO pPeLlaTh MX onepaTuBHO, YTOObI
B MepcrneKkTriBe 13bexaTb KPU3NCHBIX CUTY-
auUuI, CBSI3aHHbIX C HEXBATKOW 3amyacTen,
pacxogHbix MaTepuanoB. Ha Hawem 3aBo-
Je Bcé obopyaoBaHve MMMOPTHOE, BaXHO,
yTOObl OHO TaKXKe 6ecnepebornHo paboTano
B Oyaywiem. EcTb KOHKpeTHbIe 3aauu, KOTo-
pble Henb3A OTKNaAblBaTb B AONTUNA ALUK:
OT BO3POXKAEHUSA POCCUINCKOWN CTEKONbHOM
HayKy, O YEM A FOBOPIO Ha MPOTAXKEHUU
HecKonbKUX NeT, Ao CcTabunusauumn foru-
CTVMYECKMX NPo6ieM, YNPOLLEHMA TaMOXKeH-
HbIX Mpoueayp, CO3AaHNA OTeYeCTBEHHOIrO



NpoV3BOACTBEHHOrO 060pyfoBaHUA, Mep-
BOKJ/IAaCCHbIX CTAaHKOB M Tak panee. Ho 310
BOMPOC CJIOXKHBIN, U 1eN0 He TONbKO BO Bpe-
MEHU, KOoTopoe noTpebyeTcs, a 3To, cKopee
BCEro, AeCATUNIETUA, U He B TanaHTIUBbLIX
crneumanucTax, KOTopbiIMU Halla CTpaHa Bce-
rga 6bina 6orata: MHorve Buabl 060pyaoBa-
HUA HEBO3MOXXHO MNPOV3BOAUTb, CO3A4aB
MOMHOCTbIO 3aMKHYTbIV LIMKJI, MOTOMY YTO
Bcerga O6yAeT UTo-To, YTO MOXHO MOJNTYyUYUTb
TOJIbKO B KOHKPETHOW CTpaHe. ITOT BOMPOC
Tak>ke TpebyeT ocMbIC/IEHMS.

- A eawa KoMnaHusA Ko20-1U60 «umnop-
mo3samecmuna»? [Jo eé noasneHus 4veli
npoodykyueli no/16308a/1UCb 8awlU HbIHeW-
Hue napmHépewi?

— «CreknoTex» paboTaeT C W3BECTHbI-
MU KOMMaHUAMY, TakUMK Kak «bantukar,
«XalHekeH», «Ddec», «bynrapnuso, «epm-
ankoy, C TKMeHCKNM «beHaTom» 1 TaK fanee.
Mbl coxpaHsiem 60sbLuyto reorpaduio nocra-
BOK. 970, no cyTu, Bca Poccma n CHI.

«YECTHOCTb — EAWHCTBEHHAA BELLb,
KOTOPOW HE HAWLLEHO ;OCTOMHON 3AMEHbl»

- OYyeHb NnoHpasusicA 6awl €J102aH, 8CNO-
MHUJIOCb noYmu XxpecmomamutliHoe: «B
4ém cuna, 6pam?» — «Cuna e npaede». A
8 4ém cuna Cubupu? Kak sbiacHasemcs, He
moJibKo 8 y2/1e6000p00ax...

— Ecnn o Cnbripw, To NO3BOSIO NPOLNTH-
poBaTb Hallero BeIMKOro semnaka Amutpus
MeHpeneeBa, KOTOPbIN rOBOPWUS, YTO YHU-
YTOXWTb HAaC MOXHO B CJlyyae pa3pO3HeH-
HOCTW, @ MOTOMY CUJIa He TOJIbKO cmbnps-
KOB, HO BCEro PyCcCKOro Hapoga B efMHCTBeE,
BOVIHCTBE, COXPaHEeHUW Tpaguuui u ce-
MencTBeHHOCTU. Ecnn roBoputb o npowus-
BOACTBE, TO CUJIa €ro 1 B HAAEXHbIX NapT-
HEPCKMX CBA3AX; N B MepCOHasne, KOTopbin
JOJKEH OblTb MPaBUIbHO MOTUBUPOBAH;
1 B 6e3ynpeyHoM KayecTBe Mpoaykuuu, a
3HAUMT, B KQUeCTBe BCEX NMPON3BOACTBEHHbIX
NPOLIeCCOB; HO [NaBHOE — B MOCTOAHHOM
pa3suTun. Mop neaun KameHb Boga He
TEYET, B B13Hece BCE MEHAETCA OUeHb CTpe-
MUTEIbHO, CeMyac, MHe KaxKeTcs, NpoLecchl
YCKOPWINCb HEBEPOATHO: B OAHOW CTaTbe
HeAaBHO MPOoYMTaNa, YTO KOHKYpeHLMA Bbl-
pocna B 100 pas, 1 ecnun He gymaTb O HOBOM,
He ABMraTbCA, He Pa3BMBATbCA, TO MOXHO
NNWKTLCA U Chnbl, 1 ByayLiero.

- loyemy sawie cmeksio yecmHoe?

- MoToMmy UTO C MOMOLLBIO 3TO MeTadopbl
A xoTena o6bACHUTL dunocoputo busHeca.
Beab uto Takoe yectHocTb? OgHa M3 rna.-
HbIX YenoBeYecKMx pobpopetenen, B Heu
Pa3Hble XapaKTepUCTUKIM, KOTOPbIE, A B 3TOM
ybexneHa, AOMKHbI OblTb NPUCYLUM 1 NPO-
rPeCcCYBHOMY MPOW3BOACTBY: MPUHLMMNN-
aNbHOCTb, MPABANBOCTb, BEPHOCTb MPUHSA-
TbiM 06A3aTeNIbCTBAM. «4€CTHOCTb MPUHOCUT
KpeauT», — CKasasn KTO-TO U3 UCTOPUYECKMX
feaTenen; 3To ewé N npakTUYeckn nones-

HOEe KauecTBo, 0CO6EHHO KOrha Mbl FOBOPYM
0 6u3Hece. CTeKNO NPO3payHo, 1 BCe Mpo-
Leccbl — BCE, 4TO Mbl [Aeaem, MpPo3payHo,
OTKPbITO /1A NapTHEPOB, NOCTABLYMKOB, CO-
TPYAHVKOB 3aBofa.

- Moyemy e cmeksne (usmo noomeepoum
Kax<Oblili, y K020 KOpOHABUPYC He NoXUMus
8Kycosble owyujeHus) /mo6oii Hanumok
npusmHee Ha 8Kyc U nosie3Hee, Yyem mom,
ymo pasaum e nnacmuk?

— [loTomy 4TO CTeKno u4ecTHoe, a

YeCTHOCTb — eAVHCTBEHHasA Bellb, KOTOPOMN
He HageHO OOCTOMHON 3aMeHbl. KoHeuHo,
370 WyTKa. Ho cTekno - Ha camom fgene ca-
MbIi HaféXHbI 1 MPaBUNbHBIA BbIOOP, B
TOM uKcCie B Bonpocax BKyca. [1a, B CTeKNAH-
HOW Tape 1 BOJa, Y MOMOKO, 1 ra3npoBKa, 1
N1BO ropasao BKyCHee, 1 3TO He Hellpomap-

KETUHT, a $aKT, KOTOPbIN NOATBEPAAT HalUK
BKyCOBble peLientopbl. CTekno He BCTynaeT
HY B KaKne XMMUYyeckre peakuum, He fobas-
NAeT MOCTOPOHHUX MPUBKYCOB, COXpaHAeT
nepBO3AaHHbIN BKYC. AIOMUHWIA HEMOX, HO
OH BCE paBHO Ja€T NErkmnin NPUBKYC MeTan-
na, K KOTOPOMY MPUBbLIKAIOT 1 He MprAAT
3HaYeHUA, — 3TO BKYC camol 6aHKu. YTo Ka-
caeTcA NnacTrka, To obpaTnTe BHUMaHUe Ha
OfIVH BaXKHbIN GaKT: Xopoluee BUHO XpaHAT
TONbKO B cTeKne. H1KTo He byfeT pasnuBaTtb
€ro B NiacTMKoBble BYTbINKN 1 Ha HECKOJb-
KO neT youpaTb B XpaHWuLLe, NoToMy YTO
B NNacTMKe HanMTOK YMPET, a B CTEKNAHHON
6yTbifike cTaHeT ewé nyywe. lymato, ogHO-
ro 3Toro ¢akTa JOCTaTOYHO AJi1s TOro, YToObI
oTAaTb NpeanoyTeHne CTeKy.

BYTbIIKA KAK MPOU3BEAEHUE UCKYCCTBA

- B coBeTcKve BpemeHa B OfiHV U Te e
HYEM He NMpUMeyYaTesibHble «MOJITUTPOBKI»
13 CTeK/a pasfvBanm To IMMOHaj, TO NUBO,
TO [OelwéBoe «M0A0BO-BbIrOAHOE», KaK ero
HasblBain, BUHO. TO NN A€N0 VMMOPTHbIE

MMIMOPTO3AMELLEHUE

6YTbINKK, KOTOpble LEHWIUCh MOYTU Kak
XpycTasb: VX He BbIKUAbIBAJIN 1 HE CAaBanu
B MYHKTbl MPUéEMa CTeKoTapbl, a NCMOSb-
30Ba/y B KayecTBe CTONIOBOTrO feKopa 1an
HeobblYHOrO npegmeta MHTepbepa. Cero-
[HA Y Kaxgoro yBaxatoulero cebs 6peHaa
CBOA HeroBTopvMas OyTbinka. OpHaxAapl,
HaxofACb B KOMaHAMpoBKe B TiomeHW, A
yBUAEN B OOQHOM M3 MarasviHOB BOAKY «Ku-
BuUa TaéXHasA» B OPUTrMHANIbHON 3eNéHON C
OpHaMeHTOM OyTblfIKe 1 Cpa3y NOHAS, KaKoM
CyBEHVpP NMpuBe3sy Apy3bAM. 3Halo, Bbl TOXKe
BbinyckaeTe OyTbINKK, CKOpee HanoMuHalo-
Wre nponsseaeHna nckycctea? Kak paspa-
6aTbiBaeTCA An3aiiH Gy TbINKN?

- «KvBuua TaéxHasa» — OyTbinKa nereH-
JapHas, A oyeHb eé Nbnio. 3aKkas oT 3aBofa
«beHaT» 6bl1 Ha ocobyto OyTbinky K3 bec-
LIBETHOTO CTeKJ1a, MOCKOSbKY BOAKY MPUHATO

pasnuBaTb B Npo3payHyto Tapy. Cornacosanu
On3aliH, yepTexu, Ho «CTeKoTex» B 3TO Bpe-
M5 paboTan ¢ 3eNEéHbIM CTEKSTOM, U MOCTaBUTb
TeCTOBYl0 MapTuio B H6ecLBETHOM BoOrJoLLe-
HWUW Y Hac He 6bl10 BO3MOXHOCTW. BoT Torga
Mbl 1 «MOCTaBWAM Ha 3eN1EHOEeY, NOMyYnIoCh
He NPOCTO KPacuBo, a OYeHb MeTadOPUYHO:
BCE-TakM BopgKka «KumBuua TaéxHasa». Tak un
poaunacb BoAka C CMOMPCKMM XapaKTepom
B 3enéHol GyTbinke. KokTeinb 13 TBOpue-
CTBa, YAauun 1 aBaHTIOpbl nogapun «beHaty»
1 PErVIOHY APKYIO MCTOPUIO, KOTOPYIO MHOTME
NbITAOTCA MOBTOPUTL. 3HAUMT, HA CaMOM Jene
BbILLJIO 3TaJIOHHOE PELLEHME: HAKTO He byaeT
KOMMpoBaTb HEUHTEpeCHble 1 HeycrneluHble
Bewu. Ha moi B3rnag, 310 BaKHO — OyTbin-
Ka, KOTOpyio Bbl CTaBUTe Ha cTon. fl 3a acTe-
TUKy. Ho, Kpome Heé, cyuiectBytoT FOCTbl, 1
6onbllan yacTb Tapbl, KOTOpas NPOU3BOANT-
cA Ha «CTeknoTexey, U3 3TOW KaTeropun: npo-
CTbl€, YNCTbIE U MOHATHbIE GOPMbI, HYKHbIV
1nu xofioBol 06bEM. Mo cTaHAapTam Hall 3a-
BOJ BbiNycKaeT 6osiblie JecaTn BUAOB OyTbl-
NOK pa3HOro o6b&ma, HO eCTb 1 IKCKI03KB-
Hble BapUaHTbl, TakMe Kak Ta camas «Kneuua
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TaéxHas». Ha nx pa3paboTKy yxoauT Bpems:
CHayvana co3aaéTtcs 3CKK3, Befib Mbl TOTOBUM K
BbIMYCKY HEe NPOCTO COCY 13 CTEKNA, a TO, YT
M3HaYanbHO AACT XapaKTePUCTUKY HaruTKy,
paccKakeT 0 HEM, OnpefenunT ero KaTeropuio,
BbIZENUT Ha Mosike cpean npoumx. Jliogn He
MPOCTO HAMWTOK MOKYMaloT, CKOpee MeuTy,
3aKJTIOUYEHHYIO B CTEKIIO0, NPa3aHUK, POMaHTU-
Ky, HaleXay Ha YTo-TO 0CObGeHHoe. 3aTeM Ha
OCHOBaHWM 3CKM3a co3faérca npoobpas by-
TbIIKU, 1 3[eCb OLIEHNBAETCA He TOJIbKO Kpa-
coTa Am3aliHa, HO 1 3ProHOMUYecKue CBOM-
CTBa: Ba’KHO MOHSATb, HACKO/bKO, Hanpumep,
3Ty KpacoTy byaeT ygobHo AepaTb B pyKax.
Heobxoammo yyectb BCce OCOBEHHOCTU Tex-
HOJIOMMYeCKOro npoLecca, He nepecrapatb-
cA C gM3aiiHoMm, yTobbl ByTbiNKa He cTana, K
npvIMepy, CIMLIKOM XPYNKOW. Hy>XHO NOHATb,
Kak cocya HeobbluHoM dopMbl MoBeaéT cebn
Ha KOHBeWepe, Ha MOEYHOW NTMHUK, B MOMEHT
ynakoBKW, Korga CylecTByeT pUCK ypapa
ogHon GyTbIKM O Apyryto. Tonbko nocne
TOro, KaK 6yayT NoslyuyeHbl OTBETbI Ha BCE BO-
NpOCbl, CO3AAI0TCA TEXHONOrMYeCKme yepTe-
Kn 6yayLien NpoayKUnmY, HyXHO COeANHUTD
[V3aiiH 1 peanbHoOe NPon3BOACTBO. JanbLue
B MPOLECC BCTYMNalT COBPEMEHHble Tex-
Homorny, TPEXMEpPHOe MOoAeNnMpoBaHue,
M3roTaB/IMBaeTCA MPOMbILIEHHbIA 0b6pa-
3el 6yTbInKK, CO30aéTcA GOPMOKOMMAEKT 1
Tak panee. [lo TOro Kak nosiBUTCA TO camoe
npovisBefeHrie UCKYCCTBA M3 CTEKNa, NPOi-
OET HeMano BpemeHu.

M0 MY3EAM W... NPOU3BOACTBEHHbBIM 3ANIAM

- Pa3 yx< 6ymbinKy cpasHueaiom c npous-
8edeHUeM UCKYyccmeda, npu4yém He moJibKo
Mbl, He 3ps Xe acned 3a «My3seem-6ubnuo-
mekoli pycckoli 800KU», OMKpPbIMOM 8 Y2/1u-
4ye ew€ 8 1998 200y, nodo6HbIe My3eu no-
AeuUNUCL 80 MHO2uX 20podax. U cmompsam
mam He Ha 800Ky, a Ha 6ymobuiKu. Bol moxe
cobupaemecb omkpbimb co6cmeeHHbIli My-
3eli? Pacckakume o npomMbiwsIeHHOM Mmy-
pusme, n0dam OelicmeumesibHO UHMepe-
CeH npoyecc npouzsodcmeaa cmekna?

— MHe 3Ta TeMa UHTepecHa [aBHO; SKCKYp-
cun Ha «CTeKnoTexe» NPOBOAUINCH 3aJ0Nr0o
[0 TOro, Kak MPOMBILNEHHDBIN Typu3m CTan
TPEHAOM 1 TMOABUICA COBET MO Pa3BUTUIO
3TOro HanpaeneHus B Poccun. LLkonbHUKOB
Ha 3aBogpbl ewwé Bo BpemeHa CCCP ¢ akckyp-
CMSMK BOAWIW, U LUenb Obina bnaropopgHown
— 3aMHTepecoBaTb, MOMOYb C NpodopueH-
Tauuel, nepedatb Kakue-To Tpagvumu, »u-
Byl MCTOpPUIO. KOHEUHO, Mbl TOXe 06 3Tom
Jymaem, xouetcs, Ytobbl pa3BuUBanocb poc-
CUIACKOE CTEKONIbHOE MPOW3BOACTBO, UTOObI
MOABNANNCH BbICOKOK/IACCHbIE CreLNanucTbl,
0CO3HaHHO BbibVpatoLLVie 3TO HarpasrneHye.
CerofHA NPOMTYPU3M — YacCTb TYPUCTUYECKON
WHAYCTPUK, C ero MOMOLLbIO FOCTV PervoHa
3HAKOMATCA C OCOOEHHOCTAMM 1 BO3MOXKHO-
CTAMY TEPPUTOPUN, OTKPBIBAIOT AN ceba yHU-
KasbHble MPOV3BOACTBA, B TOM UMC/Ie TaKoe,
Kak Hawe. CyLlecTBYIOT PENTVHIN PErMOHOB,
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B KOTOPbIX MPOMbILLIEHHbIV TYPU3M OeACTBI-
TenbHO paboTaet, cpean NMAEPOB — Hawu
coceau, YensburHckaa n CeepanoBckas obna-
CTW, FAe BbICTPOEHbI NIMHENKM YBNIeKaTeNlbHbIX
SKCKYPCUIA, N peyb O MOCeLleHUN He TONbKO
MeTalypruyeckux 3aBofoB, HO 1, Hanpumvep,
npeanpuATAA NErKom NPOMbILLIEHHOCTN U
KOHAWTEPCKUX MPOn3BOACTB. B YenabuHckon
06nacTy oueHb NOMynsApHa SKCKypCKa Ha 3na-
TOYCTOBCKYIO OpYy»KelHyto $abpuky. A xouy,
yTOObI K HalleMy NPOU3BOACTBY MHTepec Gbin
HeMeHbLUMM, Tem Gonee YTo NoTeHUKWan y 3a-
BOZA MO MPOM3BOACTBY CTEK/a B 3TOM MyiaHe
OrPOMHBIIA: 3TO KaK OKa3aTbCsl OQHOBPEMEHHO
B KpaTepe [JeCTBYIOLLEro ByfIKaHa, rae KUnmut
packanéHHas naBa, U B NeLyepe C COKPOBHLLA-
MW, NePenBAOLLUMUNCA Pa3HbIMU KpacKamu.

WNHAycTpuanbHbI Typr3mM — 3TO NPO UC-
CnlefloBaHNe rOPOAOB U TEPPUTOPWUIA, MPO
pa3BuTHE; TO, YTO BCEM HaM CelYac HYXHO.
OH OTKpbIBAET APYrylo CTOPOHY KN3HU; MO-
Ka3blBaeT, KaK YCTPOeHbl SKOHOMUKA 1 NPo-
MbILUNEHHOCTb U3HYTPY; HArNALHO O6bACHA-
€T, YUTO ropofa — 3TO He TOJIbKO AOMa, My3eH,
OBopLbl, HabepeXxHble, racTpoOHOMMUYEeCKas
KyNbTypa, 3TO NpefnpuATUs, Ha KOTOPbIX
BCE 3TO CO3[aéTCA.

- Kak 3anucamecs K 6am Ha makyio 3Kc-
Kypcuio? B my3see cmeknsaHHoU 6ymobinKu
MOXKHO 6y0em no6bieame?

- Ha cante 3aBoga ectb pa3gen «[1pombiL-
NIeHHbIN TYPY3M», OAUH KWK — 1 3aABKa Ha
SKCKYpCUIO OTMpaBfeHa Halwemy crneuma-
nncty. OcTaétca TONbKO JOXAATbCA 3BOHKA,
cornacoeaTtb BpeMA 3KCKYpPCMU, KOIMYECTBO
rocteil. My3ei o4eHb MHTEPECHbIN, HO HYXKHO
MOHMMATb, YTO Mbl He CTaBWNIN neper coboi
3aauy co3gaBaTb My3el B KNacCMYeCKOM UH-
TepripeTauum, 3T0 He OYeHb akTyasbHo. Npo-
[0/KaeM HanosHATb ero SKCnoHaTamu, Halua
3KCNO3NLUMA — He TOJbKO NPOo OyTbIIKK, OHa
Npo CTeKs10 BOO6LLE, PO ero posib B UCTOpUN
yenioBeyecTBa C COBPEMEHHOW TOUKM 3peHns
W, KaK 3TO CerofiHA NPUHATO, B Kosnabopavuum
C COBpPEeMeHHbIM WCKYCCTBOM. TexHonormu,
NPOV3BOACTBO, apT-Konnabopaumn — Toxe
TpeHy, ewwé HelaBHO 3TO ObINO yaenom Kpyn-
HbIX KOPMOpaLuii, Tenepb »e UCKYCCTBO WH-
TepecHo Bcem: M CTapTanam, U He6onblum
KomnaHuAM. Tak npolye o6bACHUTb MHOTVe
BELLW, YCTaHOBUTb SMOLIMOHAMNbHYIO CBA3b C
noTpebuTenamMN, MHTEPECHO pacckasaTb O
TOM, 4TO Ba>KHO.

PA3BMNACDH? - HE BEJIA.
[1ABHOE, YTObbl HE PA3BUBANTUCb MEYTbI!

- MocnedHuti eonpoc: cyuumaemcs, Ymo
CMeK/I0 Oo4YeHb XpynkKoe, He CMpPAWHO
cmpoume Ha HEmM 6u3Hec?

— Bo-nepB.bix, xopolwyo GyTbifIKy He TaK
npocTo pa3buTb. Bo-BTOPbLIX, Halle npous-
BOACTBO — CBOEro poja PeuuKIVHI CTe-
KOJNbHbIX OTXOAOB; Bbl e MOMHUWTE, YTO HO-
BanA OyTblka Ha ABafUaTb NATb NPOLEHTOB
cocTouT U3 butoro ctekna. KoHKypeHuus B

3TOM CEKTOpEe SKOHOMMKM B CTPaHe He camas
6onbluas, a NPOU3BOACTBO, OCHOBAHHOE B
TOM umcre Ha nepepaboTKe CTeKNAHHbIX OT-
XOA0B, NPU NPaBUIbHOWM OpraHM3auumn Bcex
npoLeccoB no3sonseT Aymatb o Oyayliem
NpeAnpUATAA B MOJIOKNTENIbHOM KJlloue.

[nacTvK HMKOrga He 3aMeHUT CTEKI10, Manio
TOro, OYeHb MHOrVie HanpaseHNA NPOMbILL-
JIEHHOCT HY>KAAIOTCA B 3TOM, Kak Bbl CKa3asnu,
XPYNKkom MaTepuvane: B MeTa/slyprmyeckon,
XMMUYECKOW,  HedTenepepabaTbiBatoLLeNn,
rOPHOPYZAHOW, NMULLEBON 1 APYrON NPOMbILL-
JIEHHOCTW CTEKNO He3aMeHuMmo. Pacumpstot-
CA PbIHKM CObITa, PAaCTET CMPOC, NOABAIOTCA
HOBble TexHonornn. Ecnn rosoputb 0 pbiHKe
CTEKNAHHOW Tapbl, TO B MPOLUIOM rogy OH
NPUPOC TONbKO 3a CYET SKCMopTa Ha 41 mun-
JINOH [OSApOB, 3TO PEKOPAHOE 3HauyeHue
SKCMOPTHbIX MOCTaBOK CTEKNOTapbl; U peyb
B MepBYyIo ouepedb O NoCTaBKax B KasaxcTaH,
Benopyccuio n gpyrvne gpy»ectBeHHble Ham
CTPaHbl VIMEHHO CTEKMAHHbIX OyTblIOK. Tak
yTo ByeM HafleATbCA, UTO U TEKYLLMIA rof Mo-
KaXKeT Xopoluue pesynbraTbl.

ByTbinka TONbKO C BMAY XONIOAHAA N XPY-
Kaf; OHa OYeHb CTOMKaa — CTeKNOo pake
KucnoTa He 6epét. Hago MOMHUTB, YTO po-
KOaeTcA OHa B OrHe Mpu OYeHb BbICOKOMN
TemnepaTtype, 1 MHe Ka)KeTcd, YTO MMEHHO
SHEPrus OrHsA 3apsKaeT 3TOT BU3HeC 1 BCex,
KTO C HMM CBfi3aH. A eLlé CTeKNo — 3TO He-
COMHEHHas nonb3a anAa obuwectsa. Mapk
ABpenuii roBopusl 0 TOM, YTO AeNaTb HY>KHO
TONbKO Mofe3Hble AnA obulecTsa Bely, To-
raa, Kak MHe KaxkeTcs, OM3Hec npocto 06-
peyéH Ha ycnex.
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STEKLOTEH.

HONEST
GLASS

hey say you can't glue anything
together out of shards.
That may be so. But you don't
have to glue at all, especially
if you can melt it down! At the
right temperature and with the
necessary additives broken glass
makes very strong and high quality
glass containers. In Tyumen,
glass bottles are produced by the
Stekloteh plant. We asked the
General Director Elena Ostryagina
to tell us about how the processes
are arranged, where the Tyumen
bottles are used, and how the
sanctions have affected the work of
the enterprise.
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THE GLASSWARE BEATS WITH
HAPPINESS AND...
TO THE PRODUCTION OF NEW
GLASSWARE

- Elena Anatolievna, what components are
needed to produce high-quality glassware?

— The basis of the future glass bottle, twenty-
five percent of the total volume of components
is broken glass, and the rest is chalk, sand, soda
and marble chips. Not the soda that we use in
everyday life, but a special potassium soda,
whose task in interacting with other ingredients
to reduce the melting temperature, speeding
up the technological process. In addition,
potassium soda or potassium oxide contributes
to the brightening, luster, and hardness of glass.
In general, products made of recycled glass is a
global trend, and it is not only about reducing
production costs, but, above all, about ecology,
because glass does not decompose in nature.
We use our own broken glass and secondary
raw materials, which we buy. Not only bottles
are made from broken glass, but also, for
example, glass wool and fiberglass, it is added
to concrete and some finishing materials and
so on - we tell about it in detail during the
tours, which are held for all comers directly
at the plant, because industrial tourism has
also become a trend, and we are happy about
it. T would like very much that interest to our
production would grow and highly qualified
specialists would come to the enterprise, this
is also one of the formulas of successful work
of Stekloteh.

— If we come back to the components of the
future bottle, does Tyumen have everything
necessary for this? Is import substitution an
issue as far as raw materials are concerned?

— The glass industry in general has a great
interest in imported components, equipment,
components, and some types of raw materials.
For example, in the production of colorless
glass only Russian raw materials are used,
while for colored glass, as in our case, we need
special dyes - chromium oxide, iron oxide -
and they come from Europe, and so far there
are no import substitution options. Plus, the
industry is discussing the problem of imported

components and spare parts for equipment
for the production and control of glassware,
because there are no Russian analogues. The
hardest situation is with those who produce
decorative glass which is 100% dependent
on special imported paints, they cannot be
replaced yet. The problems of the industry
in general do not differ much from those in
Russia, it is important to solve them promptly
in order to avoid crisis situations caused by lack
of spare parts and consumables in the future.
All the equipment at our plant is imported,
it is important that it also works smoothly in
the future. There are specific tasks that cannot
be postponed indefinitely: from the revival of
Russian glass science, which I have been talking
about for several years, to stabilizing logistics
problems, simplifying customs procedures,
creating domestic production equipment,
first-class machines and so on. But this is a
complicated issue, and it’s not just a matter of
time, which will be needed, which is most likely
decades, and not in the talented specialists that
our country has always been rich in: many types
of equipment cannot be produced by creating
a completely closed cycle, because there will
always be something that can only be obtained
in a particular country. This issue also requires
reflection.

- Has your company “imported” anyone?
Whose products did your current partners use
before it appeared?

- Stekloteh works with well-known
companies, such as Baltika, Heineken, Efes,
Bulgarpivo, Permalko, Tyumen Benat and
others. We keep a large geography of supply.
This is, in fact, the whole of Russia and the CIS.

HONESTY IS THE ONLY THING FOR
WHICH NO WORTHY SUBSTITUTE HAS
BEEN FOUND

- Loved your slogan, it reminded me of
“What is strength, brother?” - “Strength is in
the truth..” And what is the strength of Siberia?
As it turns out, not only in hydrocarbons...

- If about Siberia, then let me quote our great
countryman Dmitry Mendeleev, who said that
we can be destroyed in case of fragmentation,

RUSSIAN BUSINESS GUIDE {uioHb 2022}

and therefore the strength of not only the
Siberians, but of the entire Russian people in
unity, militancy, preservation of traditions and
family. If we talk about production, its strength
is both in reliable partnerships, and in the
personnel, which must be properly motivated,
and in the impeccable quality of products,
which means the quality of all production
processes, but most importantly - in constant
development. I read in an article recently that
competition has increased by 100 times, and if
you don't think of something new, don't move,
don’t develop, you may lose your strength and
your future.

- Why is your glass honest?

— Because with this metaphor I wanted to
explain the philosophy of business. After all,
what is honesty? One of the main human
virtues, it has various characteristics that, and I
am convinced of this, should also be inherent in
progressive production: integrity, truthfulness,
fidelity to commitments made. “Honesty brings
credit;” said someone of historical figures, it is
also a practically useful quality, especially when
we talk about business. Glass is transparent, and
all processes, everything we do is transparent,
open - to partners, suppliers, plant employees.

- Why is it that any drink in glass (and
everyone who hasn’t had a coronavirus will
confirm this) tastes better and is healthier than
one poured in plastic?

— Because glass is honest, and honesty is the
only thing to which no worthy substitute has
been found. Of course, this is a joke. But glass
is actually the most reliable and correct choice,
including in matters of taste. Yes, water, milk,
soda and beer all taste much better in glass
containers, and this is not neuromarketing,
but a fact that our taste buds will confirm.
Glass doesn't enter into any chemical reactions,
doesn’t add extraneous flavors, and retains its
pristine taste. Aluminum is not bad, but it still
gives a slight taste of metal, which one gets used
to and does not pay attention to - it is the taste
of the can itself. As for plastic, pay attention to
one important fact: good wine is kept only in
glass. No one will pour it into plastic bottles and
put it away in storage for a few years, because
in plastic the drink will die, but in a glass bottle
it will be even better. I think this fact alone is
enough to give preference to glass.

THE BOTTLE AS A WORK OF ART

— In Soviet times, the same unremarkable
glass “half-liters” were used for bottling
lemonade, beer, and cheap “fruit-benefit,” as
they called it, wine. The same goes for imported
bottles, which were valued almost like crystal:
they were not discarded or handed over to
glass recycling offices, but were used as table
decorations or an unusual piece of interior
decoration. Today, every self-respecting brand
has its own unique bottle. Once, when I was
on a business trip to Tyumen, I saw vodka



“Zhivitsa Tayozhnaya” in an original green
bottle with an ornament in one of the stores,
and I immediately realized what kind of
souvenir I would bring to my friends. I know
that you also produce bottles that look more
like works of art? How is the bottle design
developed?

— Zhivitsa Tayozhnaya is a legendary bottle,
and I love it very much. The order from
the Benat factory was for a special bottle of
colorless glass, since vodka is usually poured
in transparent containers. We agreed on the
design and drawings, but at that time Stekloteh
was working with green glass, so we could not
produce a test batch in a colorless incarnation.
That is when we “bet on the green,” and it turned
out not just beautiful but very metaphorical: after
all, vodka is Zhivitsa Tayozhnaya. This is how
vodka with Siberian character in a green bottle
was born. The cocktail of creativity, luck and
adventure gave Benat and the region a bright
history, which many are trying to repeat. So,
in fact, a reference solution came out: no one
will copy things that are not interesting and not
successful. In my opinion, that’s important - the
bottle you put on the table. 'm all for aesthetics.
But apart from that there are GOSTs, and most
of the containers produced at Stekloteh are from
this category: simple, clean and understandable
shapes, the required or popular volume.
According to the standards our plant produces
more than ten kinds of bottles of different
volumes, but there are also exclusive variants,
such as Zhivitsa Tayozhnaya . It takes time to
develop them, first we create a sketch, because
we are not just preparing a glass container for
production, but something that will initially
characterize the drink, tell you about it, define
its category, and distinguish it on the shelf among
others. People are not just buying a drink, but
rather a dream enclosed in glass, a celebration,
a romance, a hope for something special. Then,
based on a sketch, a bottle prototype is created,
and it is not only the beauty of the design that
is evaluated, but also the ergonomic properties:
it is important to understand how, for example,
this beauty will be comfortable to hold in your
hands. It is necessary to take into account all the
peculiarities of the technological process and not
to overdo the design, so that the bottle is not too
fragile. You should understand how an unusually
shaped container will behave on the conveyor, at
the washing line, at the moment of packaging,
when there is a risk of collision of one bottle
with another. Only after all these questions are
answered are technological drawings created,
and the design and actual production are
brought together. Then modern technology,
three-dimensional modeling enters the process,
an industrial sample bottle is made, a mold set is
created, and so on - until that work of art made
of glass appears, a lot of time will pass.

MUSEUMS AND... PRODUCTION HALLS

- Since a bottle is compared to a work of
art, and not only us, it is not for nothing that
after the “Museum-Library of Russian Vodka”,

opened in Uglich in 1998, similar museums
have appeared in many cities. And they look
not at vodka, but at bottles. Are you going to
open your own museum, too? Tell us about
industrial tourism, are people really interested
in the glass production process?

- I have been interested in this subject for
a long time, excursions at “Stekloteh” were
held long before industrial tourism became
a trend and the Council for Development
of this direction in Russia appeared.
Schoolchildren were taken on excursions to
the plants back in the days of the USSR, and
the purpose was noble - to interest, help with
career guidance, transfer some traditions,
living history. Of course, we are also thinking
about it, we want to see the development of
Russian glass production, to create high-
class specialists who consciously choose
this direction. Today, industrial tourism is
part of the tourism industry, with its help
guests of the region get acquainted with the
features and opportunities of the territory,
discover unique industries, including such
as ours. There are ratings of regions where

industrial tourism really works, among
the leaders are our neighbors, Chelyabinsk
and Sverdlovsk regions, which built a line
of exciting tours, and it is not only about
visiting steel plants, but, for example, light
industry, or confectionery production. The
Chelyabinsk Region has a very popular
excursion to the Zlatoust armory, I would
like our production to be not less interesting,
especially since the glass factory has a huge
potential in this regard: it is like being in the
crater of an active volcano, where the red-hot
lava is boiling, and in a cave with treasures,
shimmering in different colors.

Industrial tourism is about the exploration
of cities and territories, about development,
what we all need now. It reveals another side
of life, shows how the economy and industry
are organized from the inside; it clearly explains
that cities are not only houses, museums,
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palaces, embankments, gastronomic culture;
they are the enterprises where all this is created.

- How do you sign up for such a tour? Will
it be possible to visit the glass bottle museum?

— There is a section “Industrial Tourism” on
the factory’s website, one click and the request
for an excursion is sent to our specialist, you
only have to wait for the call, agree on the time
of the excursion and the number of guests. The
museum is very interesting, but you should
understand that we did not set ourselves
the task to create a museum in the classical
interpretation, it is not very relevant. We keep
on filling it with exhibits, our exposition is not
only about bottles, it is about glass in general,
about its role in the history of mankind from the
modern point of view and in collaboration with
the modern art as it is accepted today. These
technologies, production, art-collaborations are
also trends; until recently this was the destiny of
big corporations, but now everyone is interested
in art - both start-ups and small companies. It’s
easier to explain many things, to establish an
emotional connection with the consumers, to
talk about what’s important.

BROKEN? - NO BIG DEAL. THE MAIN
THING IS NOT TO BREAK DREAMS!

- Last question: it is believed that the glass
is very fragile. Isn’t it scary to build a business
on it?

— First of all, a good bottle is not that easy
to break. Secondly, our production is a sort of
recycling of glass waste; you remember that
a new bottle consists of twenty-five percent
broken glass. Competition in this sector of the
economy in the country is not the greatest, and
the production, based, among other things, on
the recycling of glass waste, if all the processes
are properly organized, allows you to think about
the future of the enterprise in a positive way.

Plastic will never replace glass, in fact,
many industries need this, as you said, fragile
material: in metallurgy, chemical, oil refining,
mining, food and other industries glass is
indispensable. Sales markets are expanding,
demand is growing, new technologies are
emerging. If we talk about the market of
glass containers, then last year it was only at
the expense of exports of 41 million dollars,
a record value of exports of glass containers,
and, above all, about supplies to Kazakhstan,
Belarus and other friendly countries - glass
bottles. So let’s hope that this year will also
show good results.

Bottle only looks cold and fragile, it is very
durable - even acid does not take glass. You
have to remember that it is born in fire at a
very high temperature, and it seems to me that
it is the energy of fire that charges this business
and all those involved in it. Also, glass is an
undeniable benefit to society. Marcus Aurelius
used to say that you should only do things that
are good for society, then it seems to me that
the business is doomed to succeed.
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EHVCEMCKASA CBUPL
YENISEY SIBERIA

KPACHOSAIPCKUA KPAM XAKACUS TbIBA KRASNOYARSK REGION KHAKASSIA TYVA

EHncenickaa Cubupb — 370 TpU permoHa, pacnosioxeHHble no Geperam EHuces:
KpacHoapckuun kpan, Pecnybnuka Xakacua u Pecnybnuka TeiBa. Ha Tepputopuwm
EHucenckon Cubupu peanusyetcs YyHUKaNbHbIK ANA CTpaHbl KOMMEKCHbIN
MHBECTULMOHHbBIN MPOEKT, KOTOPbIN 0O6BEAUHW PeCcypPCHbI, 3KOHOMUYECKUN
N MHOPaCTPYKTYPHbIM noTteHumansl pernoHoB. KUIM «EHnceiickaa Cnbupb» BrAoYaeT
B ce6sa 32 npoekTta c o6uUe MHBECTULUMOHHOW CTOMMOCTbIO cBbiwe 1,9 TpnH py6nen.
YyacTtue B peanmsaumm MHBECTULMOHHbIX MPOEKTOB NpuHMMatloT 6onee 60 koMnaHum —
NMOEPOB MUPOBOIO PbiHKA MPOMbILWIEHHOM NPOAYKLUN.

ConpoBoXxaeHue KOMMIEKCHOrO MHBECTUUMOHHOro npoekta Bepet Kopnopauwus
pa3sutmna EHncenckon CMbnpm — MHCTUTYT NPOCTPAHCTBEHHOIO pa3BuTUa KpacHOAPCKOro
kpas, Pecnybnuku Xakacma u Pecnybnuku TeiBa. Takxe B 4ncno 3agady Kopnopauyum
Pa3BUTUS BXOOUT MPUBIEYEHNE B PEMTMOHbBI HOBbIX MHBECTULLMOHHbIX MPOEKTOB, CO34aHue
MexaHU3MOB COTPYAHMUYECTBA KPYMHbIX MHBECTOPOB C MpeactaBuUTeNa MU Masoro
M cpegHero 6usHeca 1 Hay4YHo-0bpa3oBaTe/IbHOIro KOMMNIEKCa, NpoBeAeHe MacluTabHbIX
0EeNOBbIX MPOEKTOB U NPOABUXEHME TeppUTOopUanbHoro 6peHaa «Exncenckas Cnbumpb»
Ha denepasrbHOM MU MeXAYHaPOLHOM YPOBHSX.

ensib.ru

KpacHospckuin kpawn, Pecnybnuka Xakacua u Pecnybnuka ToiBa
obnapatoT BCEMW HEOOBXOAMMBIMU pecypcaMu M BO3MOXHOCTAMMU
ana passutua 3dPeKTUBHOro 3KOHOMUYECKOro coTpyAHuYyecTBa
C 3apyb6exHbiMK cTpaHamMu.
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