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MWHCTpOW PoCCh 0603HAYNN KTKOYEBbLIE
HanpaBaeHsa AN Pa3BUTUSA «yMHbIX TOPOA0B»

B 2022 roay

3amecTuTenb MMHUCTPA CTPOUTENbCTBA
1 XKKX PO KoHcTaHTUH Muxaiinuk npuHsn
yyacTue B BebuHape O6LLepoCCcMncKoro KoH-
rpecca MyHULMMasnbHbIX 06pa3oBaHmii «[pak-
TVIKa peanu3auuy NPoeKTOB MO HarpaBeHio
«YMHbIVI rOPO.

«[epen Hamn CTOUT OFpPOMHasn 3afava —
K 2030 rogy noctpouTb 120 MH KB. M XU-
nbA. Ho camoe BaXkHOe — He TONbKO cAenaTtb
3TO KWNb& AOCTYMHbIM, HO 1 obecrneunTb
[OJMKHBIN ypoBeHb kombopTa. U ogHuM n3
K/IOYEBbIX MHCTPYMEHTOB peanu3aumm no-
CTaBJIEHHON Lenu siBnseTca uudposumsaums
oTpacnu. Bcé nyywee, uto fenaetca B nlo6omM
OTpacsieBOM HanpaBneHUN, JOMMKHO Haxo-
AUTb OTpakeHue B MOBCEAHEBHON KN3HU
yenioBeKa. 9TO UMEHHO TO, Yero nossonsaeT
OOCTUTHYTb NpUMeHeHUne LUdpoBbIX peLue-
HKI. No3TOMy Mbl BeJéM NMOCTOAHHYO paboTy
Mo COBepLUEHCTBOBAHNIO BELOMCTBEHHOIO

npoekTa «YMHbI ropof». A OCHOBHasA 3afiaya
BCEX YYaCTHMKOB OTPAC/Iv — MOACKa3aTb HaMm,
YTO eLLUé HYXHO Y4eCTb B 3Tol paboTey, — OT-
METUN B CBOEM BCTYNUTENIbHOM CJI0BE 3aMMU-
HucTpa cTpounTenbetaa v KKX PO KoHcTaHTHH
Mwuxannuk.

OH HanomHwun, uyto 11 man 6bin yTBEPKAEH
06HOBNEHHDIN «CTaHAAPT «<YMHOrO ropoaay,
B KOTOpbI BOLWY 18 TEMATNUECKUX 6/TOKOB,
B TOM Unicsie 6/0KM, CBA3aHHbIE C MIHHOBaLMA-
MU B 06pa3oBaHny 1 34PaBooOXpaHeHnn. Be-
[JOMCTBEHHbIV NMPOEKT peanu3lyeTcs B pamkax
HaunpoekTa «*Kunbé 1 ropofckas cpefa» u
HauwmoHanbHol nporpammbl «Lindposas sko-
HomuiKa Poccuinckon ®epepaumny. OTMevaeTcs
0Cc06as BaXXHOCTb PabOTbl MO MNPUBEYEHMIO
1N PAacCMOTPEHNIO NYULINX PerrMoHasnbHbIX
NPaKTVK peann3auny BbICOKOTEXHOMOMNY-
HbIX MPOEKTOB B 06/1aCTN TEXHONOTUI YyM-
Horo ropopa». BoicTpanBaHue NOCToAHHOrO
Aunanora c cybbektamu 6yaeT crnocobcTBoBaTh
YCKOPEHHOW anpobaLym NyyLnX NPaKTUK 1 NX
TUPAXXUPOBAHWIIO HA BCEI TEPPUTOPUM CTPAHBI.

OfHUM 113 MeXaHV3MOB YCMELLHOro pelue-
HVIA CYLLECTBYIOLMX 3a7ay BbICTYMaeT BCepPOC-
CUMNCKUIN KOHKYPC «Jlyyliaa myHUUMnanbHasa
npakTuka». B 2020 rogy B NoBeCTKY KOHKypca
6blna BHeapeHa HoMuHauws «MogepHU3aums
ropOACKOro X03MCTBa NOCPeCTBOM BHeApe-
HUS UNPPOBbLIX TEXHONOTMIA U NAAaTPOPMEH-
HbIX peleHnn». Mo ntoram npoLueawnx net

Nno TeMaTuKe «yMHOrO ropoAa» COBOKYMHO
noctynuno 95 3asaBokK. V13 Hux 75 — o1 36 cy6b-
€KTOB B KaTeropuu «MyHuLuManbHble OKpyra,
ropopcKue oKpyra 1 ropofcKre NoceneHns».
Ewé 20 3as8BOK 6bIf0 HanpaBfieHo B KaTero-
pVIo CeNbCKMX NOCENEHW.

«BcepoccnincKkmnin KOHKYpC MyHULMNANbHbIX
NPaKTVK sBnaeTca 3GPeKTUBHbIM MeXaHW3-
MOM [/151 TOALEPKKM KITHOUYEBbIX MHLMATUB
B BaXKHeNWwunx chepax rocysapCcTBEHHOrO
ynpaBneHus. YKe B NpoLUSIOM rogy oTMeye-
Ha BbICOKas aKTMBHOCTb YYaCTHVNKOB: KOJN-
YeCTBO 3aABOK BO3POC/IO NOYTY B BA pa3a.
BmecTe ¢ 3Tm Mbl BUAUM 60NbLION NOTEH-
Luvan permoHoB Ans JanbHellero pocTa
AKTUBHOCTW. Jyulumne NpakTUKM TPaguLOoH-
HO MOMyyYaT rpaHTOBYIO NOAAEPXKKY U OyayT
paccMOTpeHbl B KaUecTBe NMUIOTHbIX MPOeK-
TOB 4717 MacWTabupoBaHua», — coobwuna
3amecTuTenb gupektopa QAY «[poekTHas
anpekuna MuHctposa Poccnny Oapba Jonrux.

Kpome Toro, KoHcTaHTUH Muxannuk npu-
rnacun rocten BebrHapa NPUHATL yyacTre B
Il Bcepoccuinckom popyme no pasBuUTUIO U
undpoBoii TpaHcHOpPMaLIN FOPOLOB «YMHbIN
rOpOf;: HOBbIE BbI30BbI», KOTOPbIV NMPONAET B
MypmaHcke ¢ 14 no 16 niona. ®opym cnocob-
CTBYeT onpefesieHNIO MMaBHbIX NPOPbIBHbIX
Lenen 1 nyTen Nx AOCTUKEHNA Yepes NPAMON
amnanor 6r3Heca C OCHOBHbIMY roCyjapCTBeH-
HbIMV Perynatopamm 1 3aKasumkamu.

B MUHCTpOe Poccnm obcyanam BONpoCh
cTaHgapTMsaumnm

[naBa MuHcTtpos Poccun Npek QainzynnvH n
npe3naeHT KOOPAVHALMOHHOIO COBETA CaMo-
perynnpyemon opraHmsaumm «Accoumauma
«/HXeHepHbIe N3bICKaHUA B CTPOUTENbCTBE
(CPO «AUMNC») Muxann borgaHos obcyannu
nepcneKkTVBbl Pa3BUTKA CTPOUTENBHON OT-
pacnu 1 BOMpocChl B3aMMOAENCTBUA OPraHoB
B/IAaCTU C OTPACcieBbIMU OObEAVNHEHNAMM.

InaBa MuHcTposa Poccun Vpek QansynnvH
OTMETMN BbICOKYIO POJib MPpodeccroHanbHo-
ro coo6uiectsa: «OTpacneBble 00begMHEHS
3aHMMaIOT BaXkHellllee MecTo B npoLecce
NoAroTOBKW HOPMATUBHO-NMPABOBbIX aKTOB
1 MOMOTalOT COBMECTHO COBEPLUEHCTBOBATH
CTPOUTESNIbHYIO OTPAC/Iby.

CPO «AINC» npuHMMana akTUBHOE yya-
CTue B pa3paboTke cBoAOB NpasBuin MUHCTpos
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Poccnn, v npmn HenocpepcTBeHHOM cofen-
CTBWM 3KCNEPTOB accoLmaLimm 6biio yTeepae-
HO 14 cBOZOB NpaBWI, BKMoYasa 6a3oBble Jo-
KYMEHTbI MO BAAM NHXXEHEPHbIX N3blCKaHWI.

MpucTtanbHOe BHMMaHWe B Xofe BCTpe-
4 6bIN10 yAeneHo BOMpocam TeXHNYECKOro

perynnpoBaHua 1 CTaHJapTU3aLum, oco-
6eHHOCTAM pa3paboTKM JOKYMeHTOB Ans
cTpouTenbHom oTpacnu. Ana ontummnsaumm
1 COBEPLUEHCTBOBAHWSA AeATENIbHOCTY TeX-
HMYECKMX KOMUTETOB paccMaTpuBaeTcs
MHMLMaTBa no peopraHmsaymm TK 465
«CTpOUTENbCTBO» M UI3MEHEHMIO CTPYKTYPbI
NoAKOMMUTETOB.

Tak»Ke y4aCTHUKM BCTPeUM paccMoTpeni
BOMPOCHI CEMCMOCTONKOrO CTPOUTENBCTBA U
CeNcMMYeCcKoro HOPMMPOBAHMS, B TOM YMC-
ne BONPOChl Pa3BUTUA OCHOBOMOAratoLLero
CcBOJZla MPaBuJl, KOTOPbIN pernameHTUpyeT
CTPOUTENBCTBO B CENCMUYECKNX PalioHax n
yCTaHaBnMBaeT TPebOoBaHA K pacyéTy cTpou-
TeJIbHbIX KOHCTPYKLMIA.

https://www.minstroyrf.gov.ru/press/minstroy-rossii-oboznachil-klyuchevye-napravleniya-dlya-razvitiya-umnykh-gorodov-v-2022-godu-/

https://www.minstroyrf.gov.ru/press/v-minstroe-rossii-obsudili-voprosy-standartizatsii/



https://www.minstroyrf.gov.ru/press/irek-fayzullin-sozdanie-komfortnykh-usloviy-dlya-zhiteley-strany-nasha-glavnaya-tsel/

https://www.minstroyrf.gov.ru/press/v-rossii-sozdan-ofitsialnyy-portal-o-stroitelstve/

Mpek ®am3ynnmnH: «Co3gaHmne KOMOOPTHbIX
VCOBUW ONS XKNTelen CTpaHbl — Halla

[J1laBHA4A LLeJ1b»

B xofie ceneKTopHOro coBeLaHus C permo-
HaMu nop npepcenaTesibCTBOM MUHUCTPA
cTpouTtenbctia 1 KKX PO Upeka daiizynnu-
Ha 6blIM PACCMOTPEHbI BOMPOChI KACCOBOTO
MNCNONTHEeHUs 6I0XeTHbIX aCCUTHOBaHWI U1
KOHTpaKTaLuuu no peanvyembim MrHctpoem
Poccuun depepanbHbIM NpoeKTam 1 NpoekK-
Tam B paMKax MHOPACTPYKTYpPHbIX GroaxeT-
HbIX KPeAUTOB, a TakXKe Mepbl NoanepKu
oTpacnu. 3acegaHue NpoLIo NPy yyacTum
3amecTuTenen MUHUCTPa, pyKkoBoauTenemn
NoABeAOMCTBEHHbIX OpraHu3auUuii, npegcTa-
BUTENEN CTPOUTENbHOrO 6I0Ka PerMoHoB, a
TakKe dpefiepanbHbIX OPraHOB UCMOSTHATE b-
HOW BnacTu.

[MpaBnTENbCTBOM YTBEPXAEH PAL, aKTOB,
HanpaBJieHHbIX Ha NOAAEPKKY CTPOUTENb-
HOW oTpacnu. MpUHATO NOCTaHOBMEHME
Ne 890, koTopoe peann3yet AONONHUTESIbHbIE
nonHomouuns MNpasutenbctea PO B obnactu
HauucneHna 1 ynnatbl WTPadHbIX CaHKLUINA
B paMKax JOrOBOPOB y4yacTusA B 4OSIEBOM

cTpouTtenbcTae. [pu ux HauncneHnm 1 ynna-
Te ¢ 25 ¢peBpansa 2022 roga no 31 gekabps
2022 rofa npefyCcMOTPeHO NPUMEHeHNE KIlto-
yeBol1 cTaBKM baHKa Poccun, 3adukcrpoBaH-
HOW Ha 25 deBpans TekyLlero roga, Kotopas
cocTaBnAet 9,5% rogoBbIX.

B pamkax peanusyembix MMHUCTEPCTBOM
ctpoutenbcTBa u XKKX PO depnepanbHbix
NPOEeKTOB Ha CEroAHAWHNNA feHb n3 779
0OBEKTOB CTPOUTESNIbHO-MOHTaXHble paboTbl
BenyTcA Ha 507 obbekTax. Mo denepanbHoMy
npoekTy «DopmMupoBaHue KOMOPTHOW ro-
poacko cpeapbl» paboTbl 3aBepLUeHbl Ha 208
obbeKTax 1 BegyTca Ha 3640 obbekTax. «B Te-
KYLLIX SKOHOMUYECKMX YCIOBUAX HeoOXoan-
MO CPOYHO HayaTb Peann30BbIBaTb MPOEKTbI
B PErMoHax 1 0CBamBaTb BblAeSIEHHbIe Ha 3TO
cpepncTBa. Co3paHrie KOMPOPTHBIX YCIIOBUN
[N XKUTeneil CTpaHbl — Halla raBHas Lesby, —
noguepkHyn rnasa MuHcTpos Poccun.

Ocoboe BHVMaHMe MAHWCTP CTPOUTENbCTBA
1 XKX PO obpatun Ha peanusauuio pacrnops-

eHus MocTtaHoBneHua MpaBuTtenbcTea PO
N2 292, B pamkax kotoporo B 2022 rogy npegy-
CMOTpeHbI cpeacTBa B pasmepe 70,3 mnpa
py6nen, B Tom uncne 39,2 mnpg pybnein Ha
MeXOKeTHble TpaHCepTbl B Lensx GpriHaH-
CUPOBAHUA PervioHanbHOM U MyHULUNANbHON
cobctBeHHOCTY, 31,09 Mnipg pybneii Ha depne-
panbHble 06BEKTHI.

B Poccnm co3gaH oduumaibHbiv MopTas
O CTPOUTENbLCTBE

3anyuweH cant Ctponkomnnekca Poccun:
https://stroi.gov.ru.

06 3ToM Ha 3acefaHun npesvauyma lMNpa-
BUTENbCTBEHHON KOMUCCUN MO PernoHasnb-
Homy pa3BuTuio B Poccuiickot Oepepaymm
coobwun Brue-npembep Mapat XyCHyimH.

Cawnt Ctporikomnnekca Poccum co3pgaH npu
nogpaepxke Mpasutenbctea PO, Muxncrep-
ctBa cTponTenbcta v XKKX PO n nHctmtyTa
pa3sutua B xunuwHon chepe «JOM.PO».

Mo cnoBam Mapata XyCHynnnHa, eauHbIn
MHGOPMaLIMOHHbIN NOPTan O CTPOIKe Tenepb
JOCTyneH AnAa Bcex rpakgaH. «lo cnx nop
JOCTYN K CaliTy UMenn ToNbKo NpodusibHble
cneuymanncTol, deilepanbHble Y pervoHasnb-
Hble YNHOBHWMKM. HO Mbl cunTaem, 4to AnsA pas-
BUTUA OTPAC/IN, @ TakXKe ANA NOMHOLEHHOro
MHOOPMIMPOBaHYA FPaXkaaH o paboTe Hallero
KoMMneKkca 1 nonynapusaunm cTponTenb-
HbIX Mpodeccnin HeobxoaMmo Obio co3haTb
eflIMHOe 1 OTKPbIToe MHPOPMaLMOHHOE Mpo-
CTPaHCTBO», — OTMETWN BULIe-NpPeMbep.

HoBas nHbopmaumoHHana nnowagka —
VHCTPYMEHT MOHUTOPUHIa JOCTUMKEHMNA Ha-
LMOHanbHbIX Lenen n peanusayun Ctpaternm
cTpouTenbHOro kommnnekca n MKKX.

e

«CTpounTenbHasa oTpac/b cenyac NpoxoanT
3Tan MaclwTabHom TpaHchopmaumu, n gna
TOro, YTO6bI KaXkaas 3aMHTEPeCcoBaHHas op-
raHv3auusa Morna onepaTrBHO OTC/IEXMBATb
BCe V3MEHeHMsA U NPUMEHATb VX Ha NMPaKTUKe,
Ba’KHO PACLUIMPATb BO3MOXHOCTM A1 B3aUMO-

[eCTBUA 1 BbICTPaMBaHUA NPAMOro Anasnora
Mexzly opraHamu Bnactu 1 6msHecom. OTKpbI-
TOCTb 1 CBOEBPEMEHHOCTb MONyYeHUs faH-
HbIX — BaXKHble cocTaBnsowWwme ans paboTbl,
KoTopble MOMOryT cenatb eé ynobHee 1 3¢-
deKTrBHEe», — NogYepKHy rmasa MuHcTpos
Poccun Upek ®aiizynnux.

CalT copepKnT HECKONIbKO pa3aenos ans
pa3MelLLeHMA BaXKHOWM U MOHSATHOM UHOP-
MaLuy O Pa3BUTUU OTPACIN U O TOM, KaK 3TO
BAUAET Ha XU3Hb rpaxgaH. Tak, Hanprmep,
BO BKNafKe «MHpacTpyKTypHOE MeHo» —
JaHHble O peLleHKAX Mo BblJaye pernoHam
JIbFOTHOTO GMHAHCMPOBAHMA NpenmylLle-
CTBEHHO Ha BO3BPaTHOW OCHOBE, BKJIlOYas
NHPPACTPYKTYpPHble OlofXKEeTHbIE KpeauTbl,
MHOPACTPYKTYPHbIe 06nuraymu, a Takxe
cpefcTBa Ha onepexatoulee GrHaHCMPOBa-
Hue cTpouTenbcTBa 1 Ap. Bo Bknagke «Co-
KpalleHune NHBECTULIMIOHHO-CTPOUTENIbHOTO
UMKna» npefocTtaBneHa nHpopmauma ob
3Tanax peanu3aunm NpoeKToB KanuTanbHOro
CTPOUTENbCTBA. 34€Cb MOXXHO 03HAKOMUTbCSA
C KONMYEeCTBOM COT1acoBaHWI, JOKYMEHTOB
1 CBefleHWI, HeoOXOAUMBIX ANA peanm3aumm
Ka»k[oro 3Tana, 1 ero NpofoSiKUTESIbHOCTbIO.



«Y HAC MHOIo
KJIIOUEN OT
CYACTDbSI!»

LI TO MOXeT ObITb JlyyLLe, YeM NPOrysKa no HabepexHoi
NN NApKy, PacnonoKeHHbIM PALOM C BaLLUM
AoMOM? Kaxablil 13 NPOeKTOB rpynnbl KomnaHuil «0cToB»
YHUKaneH no-cgoemy. Mbl noroBopum ¢ KOMMepyeckim
AnpeKTopom rpynnbl komnanuit «0ctos» Hagexpon
LlanoBanoBo# 0 HOBOM NpoeKTe N0GT-anapTameHToB
Fabrik B camom ueHTpe ropoaa Hapo-OomuHcka.




— EcTb TakaA aHrmuiicKas NoroBopka: «3aa-
Hu1e — 3TO elwé He JoM». Hy»KHO o4eHb nocTa-
paTbCA BCEW KOMaHAOM NpoeKTa, BKaablBas
nyyLme pecypcbl, SHePruto, AyLly, 4tobbl 34a-
HWe CTano 4OMOM, YToObl poannacb ocobas
aTMocdepa BHYTpY Hero. 3To HauMHaeTcA ¢
Bbl6Opa MOLWaAKy ANA CTPOUTENbCTBA, aHa-
nv3a yno6cTBa TPaHCNOPTHOW 1 6an3ocTur
coumanbHo UHGPaCTPYKTYpbl Ansa 6yayLwmx
KUTENen u... He 3aKaHumBaeTcs Hukoraal UH-
bpacTpyKTypy 1 61aroycTpomcTBo HY>KHO
HeyCTaHHO NOAAepPXKUBaTb, UTO Mbl U CTapa-
emcA fenatb, bnarogaps Yemy Halu KJIMEHTbI,
MX [AeTU, BHYKM BO3BPALLAIOTCA K HAM BHOBb,
y>e B HOBbIE MPOEKTbI XKWbIX JOMOB.

Haw HoBbIl NnpoekT «JlodpT-KBapTan Fabrik»
B LeHTpe Hapo-OomuHcKa — 310, npexnae
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BCero, ocobasn HenpuHyxaéHHas aTMochepa
1 YyBCTBO «KaK JOMa», KOTOPOEe MOABAETCA,
KaK TOJIbKO Bbl MpUe3XaeTe B KBapTas, Hauu-
HaeTe NPOrynMBaTbCA U NPeACcTaBATb cebn
KUBYLLUM 38ecCb. TaK BOT, i CYMTALD, UTO ITO
ouyuleHne kombopTa noasmnock bnarogaps
CO3AaHHON Hamy aTMochepe bnarononyums
B KBapTase. Mbl NOCTPOMIv KPYMHbIiA, HO He
TMrAHTCKMIA TOProBbIN LieHTp «Bockpeceh-
CKuiA maccax» Bcero B 200 M OT 3gaHuUi nod-
TOB, 611aroyCcTPOUNU NPOryNIOYHON 30HOW ro-
POACKyto HabepeXkHyto, NPoLyManu cLeHapuii
eé oCBelLeHNs, NoaCcBeTKM AOMOB. Makcmarnb-
HO 6epeXHO BOCCTaHABNMBANMN apXUTEKTYPY
CTapVIHHBIX 34aHU NodT-anapTameHToB. Ha
nepBbIX 3Ta)kax JIOHTOB PACMONOMKEHbI KOM-
MepuecKne NOMeLLEeHUA, U Mbl TILATESIbHO OT-

6upaemM apeHAATOPOB, C TEM UTOObI UX YTy
6bINIY MAaKCUMasbHO MOMe3Hbl ANiA XKuTenen
KBapTana. Hap apxuTekTypHOI YacTbio Npoek-
Ta pefeBenornmveHTa CTapUHHbIX 3AaHNUI pabo-
TaeT KPYMNHOe rosiflaHfCcKoe apxXUTeKTypHoe
6t0po. B pe3ynbrate ropoxaHe rosyyat o4eHb
MHTEPEeCHOe NPOrysoYHoe NPOCTPAHCTBO C
COBPEeMEHHOI 1 yAO6HOM MHPPACTPYKTYPOIA.

MbI NpeocTaBnsemM MHOXECTBO BapraHTOB
[NA CO3[aHVA UAeaNnbHOro NPOCTPAHCTBa ANA
KM3HU. He oTKnagbiBasa CYaCTAMBYIO XN3Hb,
yKe celuac MOXHO rnepeexaTb B OVH U3 ro-
TOBbIX NPoeKToB B Hapo-DomurHcKe: B KBap-
TUPY B XNIIOM KOMIJieKce «BockpeceHcKniny,
TayHXaycC B KOMMneKce «BULIHEBBIN cagy» nnu
anapTameHTbl Ha HabepeXxHo B NodT-KBap-
Tane Fabrik!

00OMC MPOAAX IPYNMbl KOMNAHUIA <OCTOB»:
r. Hapo-Qomunck, yn. Mnowaab CBobogpl, 4. 10, aenoBoit LieHTp «Tepmec, oduc N2 519,

8800 555 25 56
+7 (495) 230-10-55
www.ostov-nf.ru

MH.-yT.: 09:00-18:00
Mr.:09:00-17:00
(6.:10:00-16:00
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hat can be better than a walk along the promenade or the park, located near your home?

Each of the Ostov Group’s projects is unique in its own way. We talked to Nadezhda
Shapovalova, Commercial Director of Ostov Group of Companies, about the new project of
Fabric loft apartments in the very center of Naro-Fominsk.

WE HAVE MANY
KEYS TO HAPPINESS!




There is an English saying “A house is
not a home”. The whole project team has
to work hard, putting the best resources,
energy and soul into the building to make
it a home and create a special atmosphere
within it. This begins with the selection of
the site for construction, analysis of the
convenience of transport and proximity of
social infrastructure for future residents and
... never ends! Infrastructure and amenities
need to be maintained, which we are trying
to do and our clients, their children and
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grandchildren are coming back to see us again
and again in our new residential projects.
Our new project — the loft quarter “Fabrik”
in the center of Naro-Fominsk - is first of all
a special relaxed atmosphere and a feeling of
“at home”, which appears as soon as you come
into the quarter, begin to walk around and
imagine yourself living there. Now, I believe
that this “at home” feeling came about because
of the “well-being environment” we created
in the neighbourhood. We built a big (but
not gigantic) shopping center “Voskresensky

Passage” just 200 m away from the buildings
of the lofts; we improved the embankment
with a promenade, thought over a scenario
of its lighting, the houses” lights. With the
utmost care we restored the architecture of
the old buildings of the loft apartments. On
the first floors of the lofts there are commercial
premises, and we are carefully selecting the
tenants so that their services are most useful
for the residents of the block. A large Dutch
architectural bureau is working on the
architectural part of the redevelopment of the




old buildings. As a result, the residents of the
city will have a very

Interesting walking space, with a modern
and comfortable infrastructure.

We provide many options to create the
perfect space for living. Without delaying
a happy life, you can already move into one
of the finished projects in Naro-Fominsk:
an apartment in the residential complex
“Voskresensky”, a townhouse in the complex
“Cherry Orchard” or apartments on the
waterfront in the loft quarter “Fabrik”!

0OUC NPOAAX rPYNMbl KOMNAHUIN «OCTOB»:
r. Hapo-OomuHck, yn. Mnowazab (BobogwI, 4. 10, enosoli LeHTp «[epmec, oduc N2 519.
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8800 555 25 56
+7 (495) 230-10-55
www.ostov-nf.ru
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nepuog Kpusinca npodeccnoHanbHble busHec-00beAnHeHNA 1A MHOTIAX CTau CnacaTeNibHbIM Kpyrom.
0 pabote Coto3a puantopoB [IMUTPOBA, €ro NPaKkTUKax i AOCTUKEHUAX 3@ NOCNeAHMUe HECKObKO feT,
a TaKXKe 0 TPeHax Ha PbIHKe HeiBMKIMOCTI 1 NAPTHEPCTBE HaM paccka3ana EneHa Jlbiropea — Bnagenel
areHTCTBA HeIBUKMUMOCTY «30/10TOI KNKOU», 0CHOBATe/b NPOGeCccoHanbHOro oobLecTa, 61aroTBopuTeb,
uneH Coto3a «[IMTIM», nobeautens KoHkypca «J/lean-buswec. Imutpos — 2020», nobeautens npemun RBG

«Moan ropa — 2022».

- EneHa HukonaeeHa, 6bin1 1u 2021 200
ycnewHbIM 011 a2eHmcmea Hed8UXUmMo-
cmu «3on1omoli Kaw4»? Kakue u3s Hame-
YeHHbIX NPoheccUoHaNbHbIX NJIAHOB 8aM
yoanoce peanuzoeams?

— OcHoBHas uenb ana AH «3onoTon
KJI0UY» — yaepXaHue CBOUX NO3NLUN U
yBenuuyeHue npuboinu. CBon prHaHco-
BbI/ MJlaH 3@ NPOLWbIA rog Mbl BbIMOJI-
HUMM ycnewHo. B uenom nepron naHge-
MWW NONOXUTENbHO OTPA3UJICS Ha PbiHKe
HeJBMXUMOCTU. DTOMY COMYTCTBOBANO
HECKOJIbKO GaKTOpOB: NoaM 6bIIV NINLWEHbI
BO3MOXHOCTV/ NyTeWeCcTBOBaTb, a B KPyn-
HbIX FOPOAaX 1 BOBCE HE MOT/IN BbIXOAUTb
13 AOMA, MHOT Ve 60ANNCb SKOHOMUYECKOM
HeCcTabnnbHOCTM 1 NOTePU CBOUX BKIAZOB,
nosTomy nprobpeTeHune 3aropogHoON He-
ABVIKMMOCTY Y KBAPTUP CTano BbIXOLOM.

CraBka LleHTpanbHoro 6aHka B nepuop
naHgemmu 6bina H1U3Kom: 4,3%, 4To, KOHEYHO,
CKa3asiocb Ha cnpoce, noan Nosib3oBannchb
BO3MOXHOCTbIO 1 obopMisanmn nnotekn. Ho
KOHKYPEHLMA Cpeay areHTCTB HeABVKUMOCTM
[OCTaTOYHO OOMbLUAsA, MOSTOMY BbIATY B MiOC
CMOTN Te, KTO CyMes1 6bICTPO NOACTPOUTLCSA
noJ CUTyauuio, HalNTV HOBblE NHCTPYMEHTDI
ansa pabotbl. Ham ynanoch He npocTo peanu-
30BaTb M/1aH NPoJa, HO 1 PacLIMPUTb LWTAT
areHToB ¢ 10 go 23 yenosek. CerogHA y Hac
ABa oduca: B IMUTPOBCKOM 1 TangomMmcKom
parioHax, ABa pyKoBOAMTeNA NpoJark, CBON
IOPVCT. 32 BpeMsa NaHAEMUN Mbl OOHOBWN
CRM-cncTtemy, Tenepb y Kaxoro areHTa ecTb
CBOW NINYHbIN KabUHeT — paboTaTb ¢ 6azon
cTano npotye v ygobHee.

Momumo 3Toro, cneunannctol AH «3onoTon
KJTH0U» HayuYUIMCb ANCTaHLMOHHO NPOBOAUTD
OCMOTPbl 06bEKTOB, MOAMNMCbIBATL OMOBO-
pbl, MPOBOANTL MEXPErnoHanbHble CAENKN C
3NIeKTPOHHON perncTpaumnei, yaanéHHo nopa-
BaTb [JOKYMEHTbI Ha permcTpauuio nepexoaa
npaBa cO6CTBEHHOCTW. fl cumTalo, yTo Nepe-
MeHbl TOJIbKO MOTUBMPOBAN Hac paboTaTtb
nyyuue.

- Cywecmeytom /iu HA pbiHKe He08UXU-
mocmu ceou mpeHObi? Ha kakue o6veKkmol
8 2022 200y no8blweHHbIl cnpoc?

- Ha pblHKe HeBUXMMOCTH, KOHEYHO,
CyLLeCTBYIOT CBOU TPEHADI, KaK 1 Ha 1lobom
APYrom. OTu TeHAEHLUN 06yCnoBNeHbI ce-
30HHOCTbIO, BNIMAHMEM SKOHOMUYECKON 1

NoNNTUYECKON 06CTaHOBKIN, GOpPC-MaxKo-
pamun. Ceyac TONbKO Ha4yano roga, nosTo-
My CTPOUTb NPOrHO3bl paHo. OgHaKo ecTb
baKTbl, Ha KOTOPbIE Mbl MOXXEM OMMNPATbLCA,
4TOObI yXKe cerogHsA MeTb NpeAcTaBeHne O
TPeHZax Ha pblHKe: nocnegHee Bpems CTaB-
ka LleHTpanbHoro 6aHka Poccnn paBHseTca
20%, 4TO CKa3blBaeTCA Ha CTaBKe NMOTEYHO-
ro KpeamToBaHuA, oHa paBHa 19% u Bbiwe.
CoKpaTUIOCh YNCIO UMOTEYHbIX MPOrpamm
C rocnoapepKom, COOTBETCTBEHHO, CMPOC
Ha 06beKTbl cTan cnabee. HecmoTpsa Ha 370,
eCTb /1o, KOTOPble MHBECTUPYIOT B HEABU-
»KUMOCTb 1 MCMOJIb3YIOT 3TY BO3MOXHOCTb B
KayecTBe COXpaHeHs cOepexxeHun.

Haunbonee gocTynHbiMU ceyac ABNATCA
CAENKM C 3eMesIbHbIMY YYacTKaMuy 1 fayamu.
Cnpoc Ha 3aropofHy0 HeABMXMUMOCTb He
CcTUXan gaxe B 3uUMHUN nepunofd. HolHewHAA
CUTyaumaA € 3aKpbITUEM FPaHNUL, ONATb »Ke
cnoco6cTByeT 3TOMY. [MOABMNCA NHTEPEC 1
K TYPUCTMYECKOWN HeABUKUMOCT: NI0AN CTa-
nu obpaLlaTb BHUMaHMWE Ha ApYyriie PervioHbl,
Hanpumep KanuHnHrpag, Kpbim, Coun, He-
CMOTPSA Ha TO, YTO Nepenétbl BPEMeHHO OT-
MeHeHbl. OXungaem cnpoca Ha HeABMXMMOCTb
OT Nitofeit, KoTopble ceryac nepeeskatoT 13
OHP v IHP.

Ecnu roBoputb 0 pblHKE KOMMepUeCKom He-
OBUKMMOCTI, MHTEPECHDI Cleflylolyne o6bek-
Tbl: HeGONbLIVE 0PUCHI, KOBOPKUHT-LIEHTPbI,
TO eCTb NOMELLEHUNA, KOTOPble MOXHO pas-
OenATb MeXAy HECKONbKMM KOMMaHUAMU 1
CAaBaTb B apeHay. Tak»Ke NonynapHbl CKnagbl,
3eM/1A NoJ HUX cenyac akTMBHO NPOAAETCS,
CcHaéTcAa B apeHay.

B 10 >Ke BpemA Mbl 0xungaem onpenenéHHyo
CTarHaumio Ha pbiHKe, KOra NoKynaTenbCKuia
CNpOC NPOCTO OCnabHeT 13-3a Kpusmca v no-
NINTUYECKON CUTyaunn: y NlOAen He cTaHeT
[eHer, a LieHbl Ha pbIHKe HeBUKUMOCTU AO-
CTUrHYT cBoero nuka. C TakuMmn UNOTEYHbIMMN
CTaBKaMu PbIHOK MOXeT MPOCTO BCTaTb.

- busHec - 3mo 8ce20a KOMMYyHUKayuu u
83aumo8bl200Hoe compyodHu4Yecmeo. Kakue
npeonoxkeHus o napmHépcmae 6bi1u 661
0217 8ac celiyac Haubonee akmyanbHoiMu?

- AH «3onoton Kntoy» AeNCTBUTENbHO ULLET
KOMMaHWM /1A NOCTaHOBKM O6LMX Lienei 1
3aJlay o BYM HanpasfIEHUAM: 3TO pa3BuTME
3aropoAHoON U KOMMEPYECKOW HeBUXUMO-
cTn. Ham 6b151o 6bl UHTEPECHO HalTK NapT-

HEPOB cpefn COOCTBEHHNKOB KOTTEIMHbIX
MOCENKOB, 3aCTPONLLMKOB HEXWNIIbIX 30aHWIA,
BnagesibLes ObIBLUNX NPOMBbILLNIEHHbIX TEP-
puTOpWIA, COGCTBEHHNKOB OOMbLUMX 3EMEb-
HbIX yyacTKoB. CO CBOel CTOPOHbI, Mbl FOTOBbI
CnocobcTBOBaTL ObICTPON NPOAAXKe rOTOBbIX
3aropofHbIX JOMOB, OTAENIbHbIX YYaCTKOB
3eMJI1 MOA CTPOUTENBCTBO Ay U KOTTeKel,
06BEKTOB KOMMEPUYECKOTO, MPOMBILLIEHHOTO,
CKJaZICKOTO U1 CeNbCKOX03NCTBEHHOMO Ha3Ha-
YyeHwus. [laHHOe COTPYAHMYECTBO NO3BONUT
pacwmpuTb 6a3y HEABUKUMOCTUN U MOMOXET
pasBuTHIO NPeaNpPYHUMATENbCTBA Ha TeppU-
Topun MOCKOBCKOW 0611acT — U He TOJbKO.
TpeHpom TeKyLLero roga ABNAETCA UMMNOPTO-
3ameLleHue, NpeacTaBuTeny busHeca akTMBHO
MLLYT MIHBECTOPOB, YTO POXKAAET CNPOC Ha Tep-
pyTOPUIK NOJA CTPONTENBbCTBO 06beKTOB. AH
«30510TON KNIOY» rapaHTUPyeT OnepaTnBHbIN
NMOVCK HeOBXOAMMOTO YyacTKa Unm ob6beKkTa 1
BbIXOZ Ha cAerKy. Y Hac 6oraTbliii OnbIT paboTbl
B JaHHOW 0611aCTV 1 rpamMOTHbIe creymani-
cTbl. Mbl aBnsiemca uneHom Cotoza «AMTIM» n
HaxoAMMCA B peecTpe HaféXHbIX MapTHEPOB
Poccuiickom lmnbgumn prantopos.

- Kadpoebili sonpoc 8osiHyem MHo2ux, a
Kak ¢ smum o6cmoam dena e AH «3onomoli
Kmoy»?

- AH «3onoToi Kntou» TWwaTesbHo oTorpa-
eT KaHAUZAATOB Ha AO/MKHOCTb areHTa, caMmo-
CTOATENbHO 3aHMMaeTcA 0byyeHnem HOBbIX
COTPYAHWKOB, HO, K COXKaneHuio, KagpoBblii
ronop BCé paBHo owyulaetca. CylecTsyeT
pacxoxee MHeHMe, YTO PUINTOPOM MOXKET
CTaTb N10OON, AN STOrO He HY»KHO MMETb Ka-
KOro-To cneuuanbHoro obpa3oBaHus, HaBbl-
KoB. fl gonyckato, UTo KaHAMAAT MOXKeT NPUN-
T B Halwy cdepy 6e3 onbiTa, HO OH [OMKEH
UMeTb BbiCLLee 0Opa3oBaHue, nyylle BCero
lopngunyeckoe. Jliobaa npodeccua TpedbyeT
LieneycTpemMnéHHOCTY, CTPeCCOyCTOMUMBOCTY,
yrnopcTBa, a paboTa C 06bEeKTaMU HEABUXKU-
MOCTU — eLLE N OTBETCTBEHHOCTU.

- Pacckaxxume o nosecmke 0Hs 8 Corose
puesmopoa: Ymo 8oJIHyem npedcmasu-
mereli polHKAG HEOBUXXUMOCMU 8 YC/108UAX
mekywe2o Kpusuca?

- NoBecTka gHA B Coto3e pnanTopos
TakoBa:

* MOUCK 1 HACTPOIKa HOBbIX COBPEMEHHbIX
VNHCTPYMEHTOB B paboTe /1A NOBbILLEHNA Ka-



YyecTBa U YPOBHSA NpeaoCTaBNAeMbIX K-
eHTaM ycnyr;

+ pacliMpeHrie TeppUTOpranbHOro arana-
30Ha paboTbl ¢ 06bEKTAMM, UTOObI UMETb
BO3MOKHOCTb NPefoCTaBAATb YCAYr Knn-
eHTaMm B NtoboN Touke — He TosibKo B Mo-
CKOBCKOW 061acTtu, HO 1 no Bce Poccuu;

+ HaNaXnBaHMe NapTHEPCKMX B3aUMOBbI-
rofHbIX OTHOLIEHU MeXAy KOMMaHWAMM 3a
npegenamu ImntpoBsa (3To KacaeTcsi 06-
MeHa OMbITOM 11 COBMECTHOTO NpoBeeHus
CcenokK, nepefayn KINeHTOB HagEéXHbIM
naptHépam, COBMeCTHOro NpoBefeHuns
MeponpuATUi);

+ MOBbILWEHVE FPAaMOTHOCTY HaLLNX areH-
TOB. [1nA 3TOro B NpoLWioM rogy Mbl B CO-
t03e co3panu Kypc «OCHOBbI pU3NTOPCKOM
AeATeNnbHOCTU», MPOBENM YeTblpe NoToKa
06yueHus, B KOTOPOM NPUHAAN yyacTre 70
areHToB. B aTom rogy ctapTyer ewwé gBa Kyp-
ca: ANA OMbITHbIX areHTOB U pyKoBoAMTENeN;

+ B MIaHax — NpoBefieHre TPagNLNOHHbBIX
MEepPONPUATUIA TUMOUNAVHT KBU3 «buTBa pu-
3N1TOPOB» (BecHon 2022 ropa), «busHec-6ap-
6ekio» (netom 2022 ropa); kny6 «Koone-
pauuun» No HanaXxMUBaHMO NAPTHEPCKMX
OTHOLUEHUI C NPeACTaBUTENAMU CMEXHbIX
chep busHeca.

KoHeuHO, onacaemcsi HA3KOro pbIHKa, HO
onupaemcs Ha TOT GyHOAMEHT OTHOLLEHWI
MeXAy KOMMaHUsAMM, KOTOpbI 6bin co3aaH
B MOCTKPU3UCHbIN Nepuog 2016-2017 rr.,
XOUeTCA He TONIbKO yaep»KaTb CBOU NO3u-
LUK Ha pblHKE, HO 1 UMeTb pa3suTture. Beab
Ha HacC NIeXXNT OTBETCTBEHHOCTb 3a HaWMX
COTPYAHUKOB B TOM UmCIIe.

- Coto3 pusnmopoe Jmumpoea - He
moJsibKo 6u3Hec-06veO0UHeHUe, HO U KO-
mMaHOa 6nazomeopumenet. Kakyio no-
Mouwb 8bl 0OKA3bieaeme n0OAM?

- YyacTBOBaTb B 6/1aroTBOPUTENIBHOCTU —
MOE flaBHee cTpemsieHue. B npowsnom rogy
Mbl MpoBenu akuuio fobpa «Cag MeuTbl» Ha
TeppUTOpUY PeabunnTaLMoOHHOro LeHTpa
ans getenn «OCTPOB HageXAbl»: pa3dbunn
HECKOJIbKO 30H OTAbIXa, BbICAANAN MNoJo-
Bble AepeBbs, LUBeTbl. Hag npoekTom pabo-
Tano nopaaka 60 yenosek 13 Hawero Coto3a
pV3NTOPOB, TakXe HaM OKa3asa NoMolLLb
Bnagenew cafgoBoro ueHTpa «Mactepa Caga»
EkaTepuHa BuktopoBHa Koconanosa. lNo-
CafKM Mbl OCYLLeCTBNANY BMeCTe C AeTbMY
1 BocnuTatenamu. LleHTp nogpaepxrBaem
NMOCTOAAHHO: 3aKyrnaem Heobxofnmoe, Bbl-
nosiHAeMm Npocbbbl, feniaeM BCE, YTO B Ha-
LINX CUnax.

HepnaBHO COBMECTHO C KEHCKUM KOMU-
TeTom npepgnpuHumatenen npu Cor3se
«AMTIMM» opraHu3oBbiBanu c6op rymaHu-
TapHoOW nomowwn ans 6exeHues ns HP n
JIHP. Al cuuTato, uto nobas NomMoLLb ymecTHa,
ecnn ngET oT YNCTOro cepAaua.

MoaroroBuna
Aapba bakapuHa
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Elena Lygoreva,
REA Zolotoy Kluch:
"CHANGES MOTIVATE US

TOWORKBETTER!"
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uring the crisis, professional business associations have become a lifeline for many.

Elena Lygoreva, the owner of the Zolotoy Kluch real estate agency, founder of the

professional community, philanthropist, member of the DMCCI Union, the winner of

the contest “Business Lady of Dmitrov 2020, nominee for the RBG “People of the Year

2022” award, told us about the work of the Realtors Union of Dmitroyv, its practices and

achievements over the past few years, as well as trends in the real estate market.

- Mrs Lygoreva, was 2021 a successful year
for the Zolotoy Kluch real estate agency?
What professional plans have you been able
to implement?

- The main goal for the agency Zolotoy
Kluch is to maintain its positions and increase
profits. We have fulfilled our financial plan for
the last year successfully. In general, the period
of the pandemic had a positive impact on the
real estate market. This was accompanied by
several factors: people were deprived of the
opportunity to travel, and in the large cities
they could not leave their homes at all. Many
were afraid of the economic instability and
the loss of their deposits, so the purchase of
suburban real estate and apartments became
a way out.

The Central Bank rate during the pandemic
was low: 4.3% that, of course, affected the
demand. People took the opportunity and
took out mortgages. But the competition
among the real estate agencies is quite strong,
so those who managed to adapt quickly to the
situation and find new tools for work were
able to get a surplus. We managed not only to
implement the sales plan, but also to expand
the agent staff from 10 to 23 people. Today
we have two offices: in the Dmitrovsky and
Taldomsky districts, two sales managers, and
our own lawyer. During the pandemic, we
updated the CRM system, now each agent
has his own personal account: it has become
easier and more convenient to work with the
database.

In addition, the specialists of the Zolotoy
Kluch agency learned how to view the
objects remotely, sign contracts, conduct
inter-regional transactions with electronic
registration, submit remotely the documents
for registration of the ownership transfer. I
believe that the changes only motivated us to
work better.

- Are there any trends in the real estate
market? Which properties are in high demand
in 2022?

— The real estate market, of course, has its
own trends, just like any other. These trends
are due to seasonality, the influence of the
economic and political situation, and force
majeure. It’s only the beginning of the year,

RUSSIAN BUSINESS GUIDE {mA# 2022}

so it’s too early to make predictions. However,
there are facts that we can rely on in order
to have an idea of the trends in the market
already: recently the Central Bank of Russia
rate is 20%, that affects the mortgage lending
rate, it is 19% and higher. The number of
mortgage programs with the state support
has been reduced. The demand for objects
has become weaker respectively. Despite this,
there are people who invest in real estate and
use this opportunity as a way to save money.

Now the most accessible transactions
are those with land property and summer
cottages. Demand for the suburban real estate
did not subside even in winter. The current
situation with the closure of the borders
again contributes to this. There was also
interest in tourist real estate: people began to
pay attention to other regions, for example,
Kaliningrad, Crimea, Sochi, despite the fact
that flights were temporarily canceled. We
expect demand for real estate from people
who are now moving from the DPR and LPR.

If we talk about the commercial real estate
market, the following objects are of interest:
small offices, coworking centers, that is,
premises that can be divided between several
companies and rented out. Warehouses are
also popular, the land for them is now actively
sold, rented out.

At the same time, we expect a certain
stagnation in the market, when consumer
demand will simply weaken due to the crisis
and the political situation: people will not have
money, and real estate prices will reach their
peak. With the mortgage rates like this, the
market could just stall.

— Tell us about the “agenda” of the Union
of Realtors: what causes worries to the
representatives of the real estate market in
the current crisis?

- The agenda is the following:

« search and adjustments of new modern
working tools to improve the quality and level
of services provided to the clients;

« expansion of the territorial range of work
with the objects in order to be able to provide
services to clients anywhere, not only in the
Moscow region, but throughout Russia;

o establishing mutually beneficial

partnerships between companies outside
Dmitrov (this applies to the exchange of
experience and joint transactions, the transfer
of clients to reliable partners, joint events);

« improving the literacy of our agents. To
do this, we in the Union created the course
«Fundamentals of the real estate activity» last
year. Then we conducted 4 streams of training
with 70 agents taking part. This year 2 more
courses start: for experienced agents and for
managers;

« there are also plans to hold traditional
team building events Quiz “Battle of Realtors”
(in the spring, 2022), “Business Barbecue” (in
the summer, 2022), the “Cooperation” Club to
establish partnerships with representatives of
related business areas.

Of course, we are afraid of a low market, but
we rely on the foundation of relations between
the companies that was created in the post-
crisis period of 2016-2017, we want not only
to maintain our positions in the market, but
also to develop. After all, we are responsible
for our employees as well.

- The Dmitrov Union of Realtors is not
only a business association, but also a team
of philanthropists. What kind of help do you
give people?

— Participation in charity is my long-held
aspiration. Last year, we held an action of
kindness called the Garden of Dreams on
the territory of the rehabilitation center for
children Ostrov Nadezhdy: we set up several
recreation areas, planted fruit trees and
flowers. About sixty people from our Union
of Realtors worked on the project, and the
owner of the garden center Mastera Sada -
Ekaterina Kosolapova - also helped us. We
planted trees together with the children and
caregivers. We support the center constantly:
we buy necessary goods, comply with the
requests, do everything in our power.

Recently, together with the Women’s
Committee of Entrepreneurs under the
DMCCI Union, they organized a collection
of humanitarian aid for the refugees from
the DPR and LPR. I believe that any help is
appropriate if it comes from a pure heart.

Prepared by Daria Bakarina
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HAYHHO-
NHXKEHEPHbIV
LLEHTP

NPEAJTATAET
JIYHLWE
PELLUEHWNA B
CTPOUTE/IbCTBE
NOA3EMHbBIX
COOPYXKEH NI

P a3BUTHE COBPEMEHHOr0 ropoaa
HeBO3MOXHO 6e3 0cBOeHuA
NoA3eMHOro NpoCTpaHCTBa.
(TpoaTtca noasemHble
TPaHCNOPTHbIE Pa3BA3KHU,
meTpononutexbl. Texnonorus
CTPOUTENbCTBA NOA3EMHbIX
06beKToB cneyumyHa, a

3 $eKTUBHOCTb €€ NpMMeHeHuA
BO MHOTOM onpepenaeTca
NONHOTON U JOCTOBEPHOCTHIO
OLIEHKM HXXeHePHO-reoornyeckux
YCnoBwii, NpaBUWIbHbIM Bbi6GOpoM
KOHCTPYKTUBHOIO UCMIONTHEHNA U
cnoco6a Bo3BeieHUA 06bekKTa.
MHorue n3 BOSHMKaIOLWMX NpY 3TOM
3afiay pewaoTca npyu HayyHoM
CONPOBOXAEHNN NPOEKTUPOBAHUA,
CTpOMTENbCTBA M YKCNyaTaLuum
NOA3eMHOr0 COOpYXKeHMA ¢
npuBnevyeHnem y3KonpoGunbHbIx
cneyuanucToB, Kadpepnp By30B,
Hay4HbIX OpraHu3aLmi.

RUSSIAN BUSINESS GUIDE {mA# 2022}

OpHOWM 13 CaMbIX aBTOPUTETHbIX TaKMX Op-
raHu3auuii B oTpac/v ABNAETCA Co3haHHoe
8 2011 rogy no peweHunto ToHHeNbHOM acco-
umaumm Poccun OO0 «HayUYHO-MHXKeHepPHbIN
LeHTp ToHHeNbHOW accoumaunmy. dpdekTuns-
Has paboTa LeHTpa B npolueuiee fJecATuieTme
OTMeYeHa Ha MHOTX 3HAaKOBbIX CTPOWKAaXx Mo
OCBOEHWII0 MOA3EMHOTO MPOCTPAHCTBA B CTOMM-
Lie 1 MHormX apyrux ropogax PO un 6nvkHero
3apy6ebs, NPV CTPOUTENbCTBE TOHHENeN Ha
nyTAX COOOLLEeHNA B pa3HbIX PErMoHaXx CTpaHbl.

KomnaHwus, co3gaHHanA € Lenbio NoBbl-

O6bvekt: «0ueHKa BAWAHWMA paboT npu npoknag
METPONONMTEHA OKONO CTAHUMK «HaraTuHckaa» Cepnyx

weHns 3PpdeKTUBHOCTM, 6€30MacHOCTU 1
HaAEXHOCTN NOA3EMHbIX COOPYKEHUN, 3a-
HANA AOCTOMHOE MEeCTO Ha POCCUICKOM PbiHKe
CTPOUTENbHbIX YCIYT, peLlas Ha COBPeMEHHOM
Hay4YHO-TEXHMYECKOM YPOBHe 60NbLIVHCTBO
aKTyasnbHbIX BOMPOCOB HayYHOro COMPOBO-
XKIOEHWA Ha BCeX dTanax XMU3HeHHOro urKna
NnoA3eMHbIX 0OBEKTOB TPAHCMOPTHOTO, ra-
POTEXHNYECKOrO, KOMMYHaNbHOIO U IPYroro
Ha3HaueHus, BKJIIOYAn OLEHKY UX BIMAHNA
Ha OKpYXKatloLyto cpefy, XapaKTepuctuky
N MOHUTOPUHI TEXHNYECKOro COCTOAHMA

# BOAONPOBOAA HA TEXHWUECKOE COCTOAHWE COOPYMEHHA
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KOHCTPYKLMI, pa3paboTKy LaAALmnX TEXHO-
NOrni CTPOUTENbCTBa 1 0obecneyeHms sKC-
nyyaTauMoOHHON HaAEXHOCTN COOPYXKEHNIA.

KomnaHua nmeeT 60/bLION ONbIT peanu-
3aUMUM NPOEKTOB Pa3fINYHON CIIOXKHOCTH,
HeobXxoaMMble NULEH3UN N cepTuduKaThbl,
COBPEMEHHYI0 MaTepUuasnibHO-TEXHUYECKYIO
6a3y, UTo MO3BOMAET OKa3blBaTb 3aKa3urKkam
BbICOKOKaUYeCTBEHHbIE KOMMNIEKCHbIE YCIyTL
B 0651aCTV NOA3EMHOr0 CTPOUTENbCTBA.

[loBepuie, okazaHHOe 3aKa3urKamul, KoMna-
HUA onpaepana, BbINMoHMB 60sbLlVie 06EMDI
paboT Ha LiesloM pafe YHUKaNbHbIX 06 BbEKTOB:
npu cTponTenbCTBE MeTPOo B MOCKBe 1 AApyrx
meranonucax Poccun, B MnHcke, baky, Anma-
Tbl; NPV CTPOUTENbCTBE TOHHESEN LieHTpasb-
Holt maructpanu Coun «y6nép KypoptHoro
NPOCMNeKTa»; Ha PEKOHCTPYKLIMM, TEXHUYECKOM
1 TEXHONOTYECKOM NMEepPeBOOPYKEHNN TeaTpa
«CatnpukoH» nm. Apkagua PankuHa. Cpegn
noAoO6HbIX MPOEKTOB TakXe 060CHOBaHMe
TEXHONOMMYECKMX NapameTpoB ob6pyLLeHUs
HarpasJieHHbIM B3PbIBOM PajNOTENEBU3NOH-
HOW NepepatoLle ctaHumm B EkateprHbypre,
ABTOAOPOXKHbIN TOHHENb Ha Bble3fe 13 ropofa
Yool Ha pepepanbHyio Tpaccy M-5 «Ypan», xe-
Ne3HO0POXKHbIE MOAXOAbI K TPAHCMOPTHOMY
nepexogy yepes KepueHCKMin MPonunB, NpoexT
yCTpaHeHUs CBePXHOPMaTMBHbIX fedopma-
umn 3aropckom FASC-2.

B HacTosLLee Bpems KOMMaHWA NprBieYeHa
K paboTtam no npogneHuio Huxkeropoackoro
METPOMOINTEHA, JOCTPOWKE 1 BBOAY B IKC-
nnyatayuio YensbrnHCKOro MeTpononuTeHa.

bnarogaps Her3MeHHO BbICOKOMY KauecTBy
3aKasumkamm npegnpuaTua ctanu Crpon-
komnnekc Mocksbl, HOCTPOW, HOMPWK3,
ToHHenbHasa accoymauma Poccum, KpynHen-
Wre KOMMaHUKM CTPaHbl, B YNCe KOTOPbIX:
MocuHxnpoekt, MeTporunpoTtpaHc, Moc-
npoekT-3, MockoBCKMi meTpononuteH, Moc-
MeTpPOCTPOM, TpaHCUHXKCTPOW, MIHreokom. MNpwn
BbIMOJTHEHUN KPYMHbIX NCCIe[oBaTeNbCKMX
NPOEKTOB LeHTP TECHO COTPYAHMYAET C Ta-
KMV aBTOPUTETHBIMU NPOdeCcCroHanbHbIMK
opraH13aumnaMu, Kak «JleHMeTpornnpoTpaHc,
HUNOCT um. H. M. TepceBaHoBa, HAUTC.

3a npowepwwue 10 neT BbINOIHEHO CBbILE
coTHU HUP, pa3paboTaHa NpoeKTHO-TEXHW-
Yyeckas JOKyMeHTauus no 6onee yem 200
o6beKTaM, cBbilwe 600 TEXHONOTMYECKUX pe-
rNIaMEHTOB Ha COOPYKEHKEe N PEMOHT TOHHe-
new B cneunduyeckrx ycsioBusax, okono 30
depepanbHbIX 1 TEPPUTOPUANbHBIX HOPMa-
TMBHbIX 1 CMPABOYHO-METOAMNYECKNX [OKY-
MeHTOB, noyTn 100 CTaHZAPTOB OpraHn3aLuin
(CTO) n npepgnpuatni (CTIM). NonyyeHo 12
NnaTeHTOB Ha N306peTeHus, ony6MKOBaHO
60/bLLIOE KOIMYECTBO HayUYHbIX MOHOrpaduii
1 yuyebHbIX Nocobuii, cTaTell B HayYHO-TeX-
HNYECKMX 1 NPOU3BOACTBEHHDIX XYypHanax,

Existing building
to be preserved

TaKnx Kak «OCHOBaHUsA, pyHOAMEHTbI 1 Me-
XaHUKa rpyHToB», «BecTHNK MICY», «<MeTpo
1 TOHHENW», «TPaHCMOPTHOE CTPOUTENbCTBOY,
«fmppoTexHmyeckoe CTPOUTENbCTBOY U Ap.
COTPYAHUKM LeHTPa NPUHUMAIOT aKTUBHOE
yyacTue B Hay4yHO-MpaKTUiecknx Gopymax B
Poccuiickoin Mepepaunn v 3a pyobexkom.

KomnaHua ycnewHo coBmewaeT nccne-
[l0BaTesIbCKylo, 06pa3oBaTesibHy0 1 NPous-
BOJCTBEHHYIO AeATeNbHOCTb B 0611acTy nog-
3€MHbIX COOPYXEHUN.

Bonbluoe BHMMaHVe B KOMNaHWK yaensaeT-
cA npodeccrnoHanbHO NOAroTOBKe Kafpos,
Pa3BUTUIO KOPMOPATUBHOW KynbTypbl. B Kon-
NEeKTMBE YNCTIEHHOCTbIO 6osee 50 uenoBeK pa-
60TatoT OMbITHbIE YYEHbIe-MPAKTUKY, TaKMe KaK
OAVIH 13 OCHOBATENEeN U NepBbI FeHepPanbHbIi
OVPEeKTOop, a B HacTosALLee BPeMA — HayYHbl
pyKoBoAWTENb, JOKTOP TEXHNYECKNX HaYK,
npodeccop Banepuii EsceeBuy MepKuH; Hayuy-
HbI KOHCY/BTaHT, [OKTOP TEXHNYECKNX HayK,
npodeccop Muxaun Mpuropbesny 3epLasnos;
reHepanbHbIN AUPEKTOP, KaHAMAAT TEXHNYe-
CKMX HayK, AoLeHT Bnagumunp EBreHbesuny Py-
CaHOB; BbICOKOMNpPOdeCccroHasbHble crieuuani-
CTbl C MHOTOJETHUM CTaXkem PaboTbl B OTpac/y,
a TaKkXXe MONIoAble VIHXeHepbl 1 acnnpPaHThbl,
npenmMyLLecTBEHHO BbiNyckHKM MICY, MUNT,
MAJW, TopHoro nuctntyta MUCNC.

YMeHMe rpaMoTHO 1 TBOPYECKN BbICTPOUTb
B3aVIMOJENCTBME BCEro KOMNeKT1Ba, FoToB-
HOCTb OMnepaTVBHO pearnpoBaTb Ha HeCTaH-
JapTHble 3agaun 1 Gopc-mMaxkopbl, KOTopble
BCTpeuYaloTcAa B NpoLecce BefeHna CTpou-
TesbHbIX PaboT, — BOT OCHOBHblE MPUHLAMbI
YCMeLHOM 1 KOHKYPEeHTOCNOCOOHON paboTbl
000 «HWL ToHHenbHoOW accounaumnmy.

Moarotosuna dnbBMHa AnTpeeBa
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SCIENTIFIC ENGINEERING CENTER
OFFERS THE BEST SOLUTIONS

IN THE CONSTRUCTION OF
UNDERGROUND STRUCTURE

he development of a modern city is impossible without

the development of the underground space. Underground
transport interchanges and underground railways are being built.
Construction technology of underground facilities is specific,
and the efficiency of its application is largely determined by the
completeness and reliability of the assessment of engineering and
geological conditions, the right choice of design and construction
method of the facility. Many of problems arising in this case can be
solved by means of scientific support of design, construction and
operation of underground structures involving narrow specialists,

university departments and scientific organizations.

The Tunnel Association Scientific
Engineering Center LLC established in 2011
by the decision of the Russian Tunneling
Association is one of the most reputable such
organizations in the industry. The effective
work of the centre during the last decade
was recognized at numerous significant
construction projects in the capital and
many other cities of the Russian Federation
and neighboring countries as well as at the
construction of tunnels on railways in different
regions of the country.

The company, created with the aim of
increasing the efficiency, safety and reliability
of underground structures, has taken a worthy
place on the Russian market of construction

services, having resolved most of the topical
issues of scientific support at all stages of the
life cycle of underground transport, hydraulic
engineering, utility and other facilities at
the modern scientific and technical level,
including the assessment of their impact
on the environment, the characterization
and monitoring of the technical condition
of structures, the development of sparing
construction technologies and ensuring the
operational reliability of structures.

The company has extensive experience
in implementing projects of varying
complexity, the necessary licenses and
certificates, a modern material and
technical base, which allows us to provide

customers with high-quality comprehensive
services in the field of underground
construction.

The company has justified the trust placed
by its customers by performing a large amount
of work on a number of unique objects: during
the construction of the metro in Moscow and
other megacities of Russia - in Minsk, Baku,
Almaty; during the construction of tunnels
of the central highway of Kurortny prospect
understudy in Sochi; on the reconstruction,
technical and technological re-equipment of
the Satyricon theater named after Arkady
Raikin. Other similar projects include the
explanation of the technological parameters
at the collapse of the Yekaterinburg radio and
television broadcasting station by a controlled
explosion, the road tunnel at the exit from Utfa
to the M-5 Ural federal highway, the railway
approaches to the Kerch railway crossing, and

T
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the project aimed at eliminating excessive
deformations at Zagorskaya GPP-2.

The company is currently involved in the
extension of the Nizhny Novgorod Metro
and the completion and commissioning of
the Chelyabinsk Metro.

Due to its consistently high quality,
the company’s customers have included
Stroykomplex of Moscow, NOSTROI,
NOPRIZ, the Russian Tunneling Association,
and major companies in the country, including
Mosinzhproekt, Metrogiprotrans-3, Moskovsky
Metropolitan, Mosmetrostroy, Transinzhstroy,
and Engeocom. When carrying out major
research projects, the centre cooperates closely
with reputable professional organizations such
as Lenmetrogiprotrans, N.M. Gersevanov
(NITIOSP), and NIITS.

Over the past 10 years, more than a hundred
research projects have been completed, design
and technical documentation for more than
200 objects has been developed, more than 600
technological regulations for the construction
and repair of tunnels in specific conditions
have been worked out; there also have
been issued about 30 federal and territorial
regulatory and reference documents, almost
100 standards of organizations (STO) and
enterprises (STP). We received 12 patents
for inventions, published a large number of
scientific monographs and manuals, articles
in scientific, technical and industrial journals,
such as Soil Mechanics Foundation and
Footings, Vestnik MGSU, Metro and Tunnels,
Transport Construction, Hydrotechnical
construction, etc. The employees of the center
take an active part in scientific and practical
forums in the Russian Federation and abroad.

The company successfully combines
research, education and production activities
in the field of underground structures.

The company pays great attention to
professional training and the development of
its corporate culture. A team of over 50 people
includes experienced practical scientists, such
as one of the founders and the first CEO and
currently the scientific supervisor, Doctor of
Technical Sciences, Professor Valery Merkin;
the scientific consultant, Doctor of Technical
Sciences, Professor Mikhail Zertsalov; the
CEO, Candidate of Technical Sciences,
Associate Professor Vladimir Rusanov; highly
professional specialists with many years of
experience in the industry as well as young
engineers and graduate students, mostly
graduates of the Moscow State University of
Oil and Gas.

The ability to organize competent and
creative cooperation of the whole team,
readiness to react promptly to extraordinary
tasks and force majeure situations encountered
in the process of construction work are the
main principles of successful and competitive
work of the Tunnel Association Scientific
Engineering Center LLC.

Prepared
by Elvina Aptreeva

e, WETA
!
I

[ |

FRRRRRR-

et b NEITA T

Ceuenue

NOCAR PEKCHCTRYRLMI

AT R TR ,



20

DOCENN

SRR

«PUBEP IN'PYI»:
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2010 ropa rpynna KomnaHui

«Pusep lpyn» cneynanusupyerca
Ha npefoCTaBNEHNN MHKUHUPUHTOBbIX
YCYT 1 CTPOUTENbHO-MOHTaXHbIX
pa6otax B 06n1acTi NPOMbILLNEHHOTO
1 FPaXaHCKOro CTPOUTENbCTBA
XMMUYECKOro 1 HedTerazoBoro
KOMMJIeKca.
3a 310 Bpems KomnaHus ycnena
3apeKkomeH[0BaTb (e61 Kak
npeAnpuATHe C BbICOKUM ypOBHEM
KOpNopaTMBHOrO yNpaBneHus u
HaAEXHblii ncnonHuTenb. 0 Tom, Kak
OHa pa3BMBanacb, a TakXKe 0 TOM, Kakue
KOpnopaTUBHbIe LLeHHOCTH NOMOT/IN
BobuTbCA yCnexa, pacckasan
AnekcaHap XaHKeeB, reHepanbHbIit
pupektop 000 «Pusep [pyn».

- Komnanusa «Pueep Ipyn» eedém
ceolo 0essmesIbHOCMb 8 HANPABJIeHUU
npedocmaesieHuUsi UHXUHUPUH208bIX
ycnyz 8 06s1acmu npomoelws1IeHHO20 U
2pax0aHcKko2o0 cmpoumenoscmaad. Cka-
JKume, KaKo8bl 6bI/1U NPedNOCLINIKU K
€030aHulo KoMnaHuu?

— OgHaxAbl, COBEPLUEHHO C/y4YaiHo,

Mbl BCTPETUANCH C MOUM NMpuUATeNiemM B
ob6efieHHbIi MepepbiB 1 Pa3roBOPUNINCH

0 €cOo3aaHNN COBCTBEHHOW CTpOUTESb-
Holl kKomnaHun. Coepa cTponTenbCTBa
6bina MHe 6nm3Kka 1 uHTepecHa. B 2008 rogy
A 3aBepLUMA BTOPOE BbiClee 06pa3oBaHue,
0oKOHUMB COMPCKYI0 roCcyfapCTBEHHYO aBTO-
MOGUIbHO-LOPOXHYIO aKageMHMIo MO Hanpas-
JIEHVIIO «MPOMBILLIEHHOE U FrpaXAaHCcKoe
CTpouTeNnbCTBO». Kak 1 MHOrMe, KTo nonyyvarn
BTOpOE BbiCLLee 06pa3oBaHuie, s Bbibpan ero
y>e BrMOJIHE OCO3HaHHO, B OT/INYME OT NepBO-
ro, ¥ Apyroro HanpasJfieHNs Pa3BUTKA COb-
CTBEHHOro 6r3Heca A He NpeAcTaBnA.

Mo 3aBeplueHUn 06pa3oBaHUA MHe JoBe-
JIO0Cb MPUHATb YYacThe B HECKONbKMX 3Ha-
UYMMbIX B MaclwTabax cTpaHbl CTPOUTENbHbBIX

I
npoeKTax: B paClUMPEHNN dNeKTPUYECKON
MOLHOCTM KpyMnHenLwen TennoBomn anek-
TpocTaHumn Poccnn, CypryTckonm PIC-2, B
CTPOVTENbCTBE KPYyMHelLero Heptexumm-
yeckoro npounssogcTea «3anCnoHedtexmum»
B TobosbCKe, a Tak»Ke 3aBOfa MO CKUKEHMIO
nonyTHoro He$pTAHOro rasa B nocénke Ca-
6eTTa Ha nonyocTpose fiMan n AMypcKoro
rasonepepabaTtbiBaloLiero 3aBofa B ropoge
CBo6ogHOM.

Cam npoLiecc CTpomTenbCTBa HPaBUICA MHe

ewé c geTcTBa, u ¢ BO3PaCTOM 3TO He U3MEHU-
nocb. OT KOTNOBaHa A0 rotoBoro CctpoeHusA,

RIVER
GROUP

C HyNeBOro UMKna Ao chaum obbekTa
B 3KCMyaTayuio... B Takme momeHTbI
0CO3HaéLlb, YTO CAeNan HeuTo 3pMmoe
1 BaXKHOE C HyNA — 1 BCE cAenasn BepHo!

Haw xonauHr 6bin co3aad B 2010
rogy. B Hero BXxoanT HECKOMbKO KoMMa-
HVIIA, OTBEYAIOLLX 3a pa3Hble HanpaBse-
HUA feATenbHOCTU: oAHa — 3a noabop
KBannorLUMPOBaHHbIX COTPYAHUNKOB
(MHXKeHepOoB, CBAPLUMKOB, MOHTaXHW-
KOB 1 NpefCcTaBuUTeNei Apyrux cTpou-
TeNbHbIX CNeynanbHOCTeNn), BTopas
— 33 MOGUMN3aUMIO 1 AOCTaBKY Ha OOBbEKT
COTPYOHUKOB, TPETbA — 3a NTaHNe Ha 0Obek-
Te. [pamoTHOe pa3geneHre obA3aHHOCTEN
No3BOJIAET JOCTUraTb BbICOKMX PE3YNbTaToOB.

- Kakue umeHHo ycnyau e c¢pepe cmpou-
mesibHO-MOHMAX<HbIX pabom okasvieaem
eawa komnaHuAa? Kakoea 2eozpacpus eé
desmenbHocmu?

- 000 «PuBep pyn» npegocTaBnaeT Takne
ycnyru, Kak:

— CTPOUTENbHO-MOHTa)XHble paboTbl Ha
CJIOXKHbIX, YHUKaNbHbIX MPOMbILUIEHHbIX
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06beKTax HepTerasoBowm, SHepreTUYeckom
oTpacnu;

— ayTCOPCUHIOBbIE YCNYyTH;

- NpuBneYeHne KBanndULMpPOBaHHbIX crie-
LanuCcToB As CTPOUTENbCTBA NPOMBbILLIEH-
HbIX U FPa)KAaHCKMX OOGbEKTOB Pa3IMYHOIo
Ha3HauyeHus (3TO CBAPLUMKM U MOHTaXKHUKM
TEXHOJIOrMYECKUX TPy6ONpOBOAOB U MeTao-
KOHCTPYKLUIA, GETOHLLMKIM, KOMMNEKTOBLUMKM
TOBAPOB Ha CKagax, rpy34rKm, GbacoBLKKY,
pa3Hopaboune).

Bce Mbl 3HaeMm, KaK CNOXKHO HAaNTK KBanudu-
LIMPOBAHHbIX COTPYAHMKOB. Halla KomnaHus
3aHUMaeTCA NpefocTaBieHnem Keanmonum-
POBaHHOIo NepcoHasna B CTPOUTESIbHbBIX U
rpa)kAaHCKKX oTpacnsax 6usHeca. Y Hac ecTb
cneumnanbHOCTLM Kak LMPOKOTo, TaK U Y3KO-
ro npoduna: CBapLMKN, MOHTAXHUKM ANA
MOHTaa TeXHOJIOrMyecKmx Tpy6onpoBogos
1 060py0BaHNSA, reoAe3nCTbl, MapKLUelaepbl,
WHXeHepbl NPOV3BOACTBEHHO-TEXHNYECKNX
OTZENOB, MacTepa CTPOUTENbHO-MOHTaMXHbIX
YYaCTKOB.

[eorpadua Haweln KoMnaHUM obWNpHa,
HaM yfanocb nopabotaTb BO MHOTMX YroJfi-
Kax Hallen cTpaHbl: B ropoae CBo60AHOM Ha
HanbHem BocTtoke, B MypmaHcke, KannHuH-
rpage, Tobonbcke, Omcke, TonbATT, CaHK-
T-MeTepbypre. / Mbl He cobrpaemca ocTaHaB-
JIMBATbCA HA JOCTUTHYTOM.

- Y3Hasaemocme KOMNAaHUU 80 MHO20M
06ycsi08/1eHa e€ KIueHMamu u peKomeHoa-
yusamu. Paccka)xume o eawux 3aKas4uKax.
Kakue npoekmol 8bi3blearom y eac ocobyio
2opdocme?

- Halwmmu 3akazumkamu ssBNSAOTCA opu-
LMYecKre nrua pasHbix chep feaTenbHoCTH:
OT KPYMHbIX CTPOUTENbHbIX FEHNOAPALHbIX
KOMMNaHWN [0 NIOTUCTUYECKUX LEHTPOB.

RUSSIAN BUSINESS GUIDE {mA# 2022}

Hanpumep, OO0 «PeHerccaHc XaBu UH-
pactpuc», AO «HUTMUTA3», «CAPEH B.B.». Ha
CaMOM fiefie BCe HaLLW NPOEKTbI 3HaUMMbI 4f1A
Hac. Ho 6binn cpefm HUX 0CO6eHHO CIIOXKHble
1 YHUKasbHble:

- 3anagHo-Cnbupckmin Komnnekc rny6o-
KO nepepaboTKu yrneBofopOLHOO Cbipbs
(YBC) B nonmonedpuHbl MOLHOCTbIO 2 TOHHbI
B rofj C COOTBETCTBYIOLMMN 06 beKTaMM 06-
we3aBopckoro xo3ancrea (0O3X). YctaHoBKa
nuponusa 3M-1500 B To6onbcke TroMmeHCKoM
obnactu;

— AMypckuii razonepepabatbiBatoLuii 3a-
Boa, AMypckas obnactb, ropos CBOGOAHbIN;

— «APKTUK CII 2» , MypmaHcKas obnactb,
ceno benokameHka, Konbcknin panoH;

— CTPOUTENbCTBO HOBOTO aspornopTa B To-
6osnbcke.

- CKoNlbKO Yesiosek pabomaem e eawieli
KomnaHuu?

- YncneHHocTb wraTta «Pusep Mpyn» —
6onee 150 yenoBek. Kak A rosopun paHee,
VIMEHHO 6narofaps CflaXkeHHow paboTe BCero
KOJNNeKTMBA Mbl JOCTHraem 60JbLWKX BbICOT.
fl GnarogapeH cBOMM COTPYAHVKaM 3a BKNag
KaAoro 13 HUX B pa3BUTe KOMMaHuy, 3a
OT/INYHYIO PaboTy B Nob6ON, faxe camon
CNOXKHOW CUTYyaL K.

- Cmpamezus paszeumus «Pueep Ipyn»
ocHoeaHa Ha ESG-acnekmax. Pacckaxcxume,
Kakue waau 611U npednpuHaAMbl 8amu 8
pamkax ESG-mpaHcgpopmayuu?

- Hawa KomnaHusa feHb 3a AHEM CTPEMUT-
cA 6bITb Nyylle 1 CnefoBaTb COBPEMEHHbIM
TeHAeHUMAM, B ToM uncne ESG-npmHumnam.

OfHUM 13 cambix 3peKTUBHBIX CMOcoboB
COBEpPLUEHCTBOBaHUA CUCTEMbI YIIPaBIeHUs
KOMMaHen B HacTosALee Bpems ABNAETCA
BHEAPEHNE UHTErPUPOBAHHON CUCTEMDI
MeHegkmeHTa (MICM), co3gaHHon ncxoaa ms
TpeboBaHMIN MeXAYHapPOAHbIX CTaHAAPTOB 1
nepefoBoOro yrnpasieHYecKkoro onbiTa.

WHTerpmpoBaHHas cucteMa MEHEAPKMEHTa
BbICTPANBAETCA B COOTBETCTBUM C TpeboBa-
HUAMM MeXAYHapoAHbIX cTaHAapToB: ISO
9001:2011 «CncTtembl MEHEOXXMEHTA Kaue-
cTBa», ISO 14001:2007 «Cnctembl 3KoNoru-
yeckoro meHegxmeHTta», OHSAS 18001:2006
«CrCTeMbl MEHEIXKMEHTA OXPaHbl 300POBbA
1 obecneyeHnsa 6e3onacHOCTU Tpyaan».

Komnnekc 3Tux mexkgyHapoaHbIX CTaH-
[apTOB NO3BOJIAET Halle KOMMaHW ObiTb
Brepean KOHKYPEeHTOB, yBEPEHHO pacT 1
pa3BMBaTbCA.

MoaroTtoBuna
Buktopus JlykbsasHOBa
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ince 2010, River Group specializes in providing
engineering services and construction works in the

field of industrial and civil construction of the chemical

and oil and gas complex.

During this time the company has managed to establish
itself as an enterprise with a high level of corporate
management and a reliable performer. About how the
company developed, and also about what corporate values
have helped to achieve success, told Alexander Hankeeyv,
General Director of River Group Ltd.

- River Group Company is engaged in
providing engineering services in the field
of industrial and civil construction. Tell me,
what were the prerequisites for the creation
of the company?

- One day, quite by chance, we met
with a friend of mine at lunchtime and we
talked about creating our own construction
company. The construction field was close
to me and interesting. In 2008 I completed
my second higher education and graduated
from “Siberian State Automobile and Road
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Academy” with the degree in “Industrial and
Civil Engineering”. Like many people who
received a second degree, I have chosen it
quite consciously, in contrast to the first, and
I did not imagine another way to develop their
own business.

After I finished my education I had a chance
to take part in several significant construction
projects nationwide: expansion of electric
capacity of the largest thermal power plant in
Russia, Surgut State District Power Station-2,
construction of the largest petrochemical

RIVER
GROUP

CONSTRUCTION
COMPANY

plant ZapSibNeftekhim in Tobolsk, as well as
associated gas liquefaction plant in Sabetta
village on Yamal Peninsula and Amur gas
processing plant in the town of Svobodny.

I have loved the construction process
since I was a child, and this has not changed
with age. From the foundation pit to the
finished structure, from the zero cycle to
commissioning... At such moments you
realize you've done something visible and
important from scratch, and you've done
everything right!



Our holding company was created in
2010. It consists of several companies that
are responsible for different activities:
one company selects qualified personnel
(engineers, welders, fitters and representatives
of other construction specialties), the second
one mobilizes and delivers employees to the
site and the third one provides catering at the
site. Competent division of duties allows to
achieve high results.

- What kind of services in the field of
construction works does your company
render? What is the geography of its
activities?

- River Group Ltd provides services such as:

- Construction and installation work on
complex unique industrial facilities of oil and
gas, energy sector;

- outsourcing services;

— 'The involvement of qualified professionals
for the construction of industrial and civilian
promises for various purposes (welders and
installers of technological pipelines and
metal structures, concrete workers, pickers
in warehouses, movers, shippers, handymen).

We all know how difficult it is to find
qualified employees. Our company is
dedicated to providing qualified personnel
in the construction and civil industries of
business. We have wide and narrow profile
specialties: welders, installers for installation
of technological pipelines and equipment,
surveyors, surveyors, engineers, production
and technical departments, masters of
construction and installation sites.

The geography of our company is vast, we
have managed to work in many parts of our
country: the city of Svobodny in the Far East,
Murmansk, Kaliningrad, Tobolsk, Omsk,
Togliatti, St. Petersburg. And we are not going
to stop there.

- The company’s recognition is largely due
to its customers and recommendations. Tell
us about your clients. What projects are you
particularly proud of?

- Our customers are legal entities of
different spheres of activity: from large
construction general contracting companies
to logistics centers. For example, Renaissance
Heavy Industries LLC, NIPIGAZ JSC, and
SAREN B.V.. In fact, all our projects are
significant for us. But there were especially
complicated and unique ones among them:

- “West Siberian complex for deep
processing of hydrocarbon raw materials

(HCEF) into polyolefins” with the capacity of
2 tons per year with the corresponding general
plant facilities (GPF). EP-1500 pyrolysis unit”
in Tobolsk of Tyumen region.

- “Amur gas processing plant”, Amur
region, the town of Svobodny;

- “ARCTIC SPG 2%, Murmansk region,
Belokamenka village, Kola district;

- construction of a new airport in Tobolsk.

- How many people work in your
company?

- River Group employs over 150 people.
As I said before, thanks to the well-
coordinated work of the whole team we
reach great heights. I am grateful to my
employees for the contribution of each of
them to the development of the company,

for the excellent work in any, even the most
difficult situation.

- River Group’s development strategy
is based on ESG aspects. Tell us what
steps have you taken as part of your ESG
transformation?

- Our company strives day by day to be
better and follow modern trends, including
ESG principles.

One of the most effective ways to
improve the management system of the
company at present is the introduction of
an integrated management system (IMS),
created on the basis of the requirements
of international standards and best
management practices.

The integrated management system is based
on the requirements of international standards:
ISO 9001:2011 “Quality management system”;
ISO 14001:2007 “Environmental management
system”; OHSAS 18001:2006 “Occupational
health and safety management system”.

The set of these international standards
allows our company to be ahead of its
competitors, to grow and develop steadily.

Prepared by Victoria Lukyanova
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Unbs MenTbic,
apxutektypHoe 610po ARCHKON:
«ApXUTeKTypa — 3TO CLieHapun

XXU3HU YyesioBeKa. U oH po/nkeH bbiTb
BAOXHOB/IAIOLWMNMI»

e

O TOM, KaK 6bonee 20 net €03JaBaTb BAOXHOBJIAOLLYIO aPXUTEKTYPY ANA PA3INYHbIX TUMOB
MPOEKTOB, KaK C(I)OpMI/IpOBaTb TOYKW NPUTANKEHUA C MOMOLL b0 apXI/ITEKTypHOVI NAen n Kaknmn
(I)yHKLlI/IﬂMI/I COBPEMEHHDIE aPXUTEKTOPbI HAMOJIHAKT NPOCTPAHCTBA, — B MHTEPBbIO PYKOBOAUTENA

6topo ARCHKON Vnbu MeitTbica.

- Ce200HA 4acmo 2080psAmM 0 mpeHOax,
onpedesniéHHOU «MoOe» 8 apxumeKkmype.
Kak ebl cdumaeme, usmeHus10Cb J1U YMoO-mo
8 npuHyunax pabomei? Kakux npudep<u-
eaemecs 8b1?

— Kakol 6bl HY Oblni MOZa N TPEHADI, apXit-
TEeKTypa — 3TO B MepBYto oyepeab BCerga npoy-
HOCTb, MOfb3a 1 KpacoTa. 3a 20 NeT Mbl peanvso-
Basin 6onee 500 MPOEKTOB B pa3HbIX CErMEHTaX: OT
NaHALadTHOro NPOEKTVPOBaHYIA 1 Br1aroycTpoit-
CTBa [0 AM3aliHa KOPMOoPaTVBHBIX IHTEPbEPOB.
Hal pa3HOCTOPOHHWI OMbIT MO3BONIAET Ham
BUAETb CUTYaLMIIO B KOMIJIEKCE, 1 CaMoe T1aB-
Hoe B /Il060OM NPOEKTe — CO3AaTb rAPMOHNYHOE
1 BOOXHOBAIOLLIEe YenioBeKa OKpY»KeHue ans
Pa3HbIX CLIEHAPVEB €ro XMU3HW, CBA3aHHDBIX C Pa-
60TOl, TBOPUECTBOM, OTABIXOM, CEMbEN.

KauecTBeHHas apxmTeKTypa oTinyaeTca
TEM, YTO MPUBbIYHOE MPOCTPAHCTBO, B KO-

TOPOM Mbl NpebbiBaem — 6yab To oM, oduc,
TOProOBbIN LIEHTP AN NAHALWADTHBIV NapK, —
Co3paéTcA 4N Toro, YTobbl cenaTb YenoBeKa
B HEM cyacTmBee nnn ycneluHee. [lostomy B
LieHTpe Ntobo 3adaum Ansa Hac B MepByto oye-
penb HaxoAATCA YeNOBeK 1 ero MOTPeOHOCTU.
OTTaNKMBasCh OT LieHTPasibHOWM ero noTpeo-
HOCTV B KOHKPETHOM MPOCTPAHCTBe, peLlas
YyTUMTaPHbIE 3afjauu, Mbl NPY 3TOM JeflaeM
Nto60e NPOCTPAHCTBO BAOXHOBIAOLVM.

- Kak cmpoumcs esaumodelicmaue c 3a-
ka3z4ukom? C ye2o Ha4uHaemcs paboma?

— Kak npaBusio, 3aKa3umk NpUxoguT K Ham c
CaMOCTOATENbHO CHOPMYNMPOBAHHON 3afjayelt
1 OOLLYIM MOHMMAHEM KOHEYHOTO pe3yribTaTa.
Ha nepBom 3Tane mbl ocyLecTBigseM 0OCMOTP
M/IOLWAAKM UM 0ObeKTa — Bble3)KaeM Ha MecTo,
NPOBOAVM MHTEPBbIO C MPeACTaBUTENIAMM 3a-

Ka3uyKa, 13y4YaeMm OrbIT NpefLlecTBEHHMKOB.
3atem, cobpaB HeobxoanMyio nHbopMaLuio,
COBMECTHO onpeaensemMm AeNCTBUTENbHbIE
uenu n 3agaum 6ygyuiero npoekta. Camoe
INIAaBHOE, UTO POXKAAETCA B MpoLecce paboTbl,
— 3TO JOBepue: YUacTBYA B MpoLiecce, 3aKas-
YMKW BUAAT, YTO Mbl C HIMW Ha OHOW BOJTHE.
[loBepuie, B3aMMoaeicTBe 11 yMeHUe paboTtaTb
€[MHO KOMaHAOM fieXKaT B OCHOBE YCMeLHOoro
JOCTUXeHUA obLLero pesyrbraTa, peanusauum
APXUTEKTYPHOIO NPOEKTa.

- Hackonbko apxumekmop 8o8/ie4éH 6
npoyecc cmpoumenbcmad o6vekma no e2o
npoekmy?

— Mbl cTapaemcs MaKCUMasbHO KOHTPOJIV-
poBaTb BeCb NpoLecc paboTbl, OT Havyana go
3aBepLUeHMs, laxke ecv peub UAET O NpoeKTe
B HEOJIM3KOM OT Hallero oduca permoHe. Yxxe
Ha 3Tarne peanun3auumn MoryT BO3HUKHYTb He-
npenBuAeHHble NPenATCTBYA B BOMIOLEHNM
APXUTEKTYPHOrO 3aMblCJ1a, U HY»KHO BCeraa
MMETb NilaH b, KOTOPbIN MOMOXKeT CpaBUTLCA
C BO3HMKLLEN Npobnemoli 6e3 yuiepba ans ns-
HayasIbHOro 3amblIcsia. DTOT BOMPOC HAXOAUTCA
VCKJTIOUYNTESIbHO B KOMMETEHLMUN apXUTEKTO-
pa. B npotuBHOM criyyae nsmeHeHve ogHoM,
Ha NepBbll B3rNA4, He3HaYMNTeIbHOM AeTanu
MO>KET MOBAUATb Ha BECb MPOEKT B LiesIoM 1
KOHEYHbI pe3ysnbTar.

OpHoO 13 NpeumyLLecTB paboTbl C OMbIT-
HblM 610PO ANA 3aKa3UMKOB — B CKOPOCTU U
BapUATMBHOCTM TaKMX NPeasioxKeHnii. HbiMm
C/I0BaMU, UMEHHO OfbIT MOMOraeT HaM COB-
MECTHO C 3aKa3YMKOM JOCTUYb YCNELIHOro
3aBEepPLUEHMSA NPOeKTa.

- Ecnu 2080pumes 06 udee npoekma: 4yem
Yyauje 8ce2o 800XHO8/IieMcA apxumeKkmop?

— BOOXHOBUTb apxmTEKTOPa MOryT CaMa 3a-
[aya NpoeKTa 1 LLIeHHOCTM 3aKa3umKka, a Takxke
KOHTEKCT MecTa, NepBas «BCTPeya», 3HaKoM-
CTBO C OyAyLMM NPOEKTOM — 3TO OCHOBHbIE
baKTOpbI, BIUAOLME Ha KOHEYHBIV 3aMblcer.
Hanpumep, ICTOYHMKOM YacTo CTAaHOBUTCA
amoLuuA, BNieyaTiieHre OT MecTa, 1 paboTa ap-
XVUTEKTOPA JIEXNT B TOM, YTOObI HaNpaBuTb B
BEPHOE PYyC/0 pa3BUTUE NPOEKTA, UCXOAA 3
OKpY»KatoLLyix peanuit. Mbl camu, Kak apxXuTeK-
TOpbI, BLOXHOBIAEMCH, Npexe BCero, Npo-
CTpaHCTBaMu: B paboTe Haj MacTep-niaaHoOM
N/OLWAAKM HAaC MOTYT BNeYaTInTb OKPY>KeHWe,
nprpoga, UICTOPUA U BO3MOXKHOCTU NTOKALIMN.
B MHTepbepe KOHTEKCT, Kak npasusio, bonee
«CXKaTbln». Ho JaXke BMA 13 OKHa MOXKET CTaTb
HencyepnaembiM UCTOYHMKOM durnocodmm
MPOEKTa, KaK 1 yXe peanrn3oBaHHas apXuTek-
Typa, C KOTOPOI MOKHO B3aIMOAENCTBOBATb
WM BONTM B KOHTPACT.

A panblue afis poXAeHUA yAauHOro NpoekK-
Ta [OMKHbI COYETaTbCsA HECKOJIbKO GaKTOPOB:
npaBuIbHO chOPMYNNPOBaHHbIE UCXOAHbIE
TpeboBaHUA, MOHMMaHWE Lienei Co CTOPOHbI
3aKa3uuKa, KauecTBEHHOe B3aMoZencTamne
CTOPOH MPOEeKTa, B3aUMHOe A0BepYie KOMaHA, i
Hannyme HeobXoAUMbIX PECYPCOB AN PELLEHN
NMoCTaBMeHHON Nepes apXUTeKTOpamu 3aaun.



Pa6oTa Hag nto6bIM MPOEKTOM B KOMIJIEKCE
[N HAaC HauYMHaeTCA ¢ NoapobHOro aHanmsa
OKPYXEHUS, OLLEHKM CUJIbHBIX 1 CJIabbIX CTO-
POH 06beKTa, noapobHoM poToPuKcauun n
06Cy>KAEHMNA NOXKENAHNI C 3aKa3UNKOM.

- A 8 KaKux npoekmax y apxumexKmopoe
ecmb 60/1bWee nosie 0719 paHMasuu, meop-
yecmea?

— Kak HU cTpaHHO, camble MHTepeCHble naeu
NnoABMAIOTCA TaM, FAe eCTb Kakue-nnbo npe-
NATCTBYA 1 orpaHuyeHus. Mpreeady npumep
paboTbl ¢ AeTCKUMY NuoLWwagKamu. 3aech, €
OAHOW CTOPOHBI, €CTb MHOXECTBO OrpaHu-
YeHMI: No nnowaaun, Hopmam 6esonacHocT,
GloXKETY 1 MOXKeNlaHVAM 3aKa3umka, C Apyrou
— B paMKax GUPMEHHOTO CTUIA 06bEKTA Mbl
MOeM NpeanoXnTb NHTEPECHbIE 1 HEOObIY-
Hble pelweHuns ana geten. O4eHb BaXXHO B Xoae
paboTbl cAenaTb akLeHT Ha 30HUPOBAHUN:
TOYHO peLlnTb, rae Npu bnaroycTponcTee
pPacnonoXnTb AeTckre nnowanKku, Kakme
30HbI ONPefenuTb A TUXOro OTAbIXa, a Ka-
Kue BblgennTb Noj MecTa AfiA NpasaHMKoB 1
CMOPTUBHbBIX 3aHATUN.

Tak, K npumepy, 4NA XKUJI0ro KoMmnieKkca
FRESH komnaHun «[JoHCTpoOn» Mbl co3aanu
[IBOPOBOE MPOCTPAHCTBO, KOTOPOE NPOAOJI-
XKUo KoHuenuuio naHawadTHOro napka.
Ha Tepputopunm yctaHoBUIM ApKre AeTckue
NOWAAKN AJ1s OTAbIXa U TP, a B 6onee TXKX,
YeIVNHEHHbIX 30HaX PACMONOKIIN KOHCTPYKLMI
Ans 6yKkpoccuHra. Bce 3Tv nokaumm Ha Teppu-
TOpPW CBA3aN Caf, BnevaTIeHnI, MPOXOAALLNIA
10 MapLUPYTY, 3a CYET STOro Mbl chopmmpoBanm
UrpOBble 1 MPOTyOoYHbIe CLieHapuUit. AKLEEHTOM
CTan apXUTEKTYPHBIN 0ObEKT — MeHOe A60KO,

LIeHTP KOMMO3ULMI. ITO VLB OAVH 13 NpW-
MEPOB TOr0, KaK apXMTEKTOP MOXET CO3AaTb
NMOBCEeHEBHbIE CLieHapuy, aTMochepy ans po-
CTa v pa3BUTYiA ieTel, uepras BAOXHOBEHVE B
OKPY>KEHUU, NPUPOSE.

- Hackoneko omnuyaromcsa npuHyuneoi
pabomel apxumeKkmopa npu ou3satliHe, K
npumepy, uHmepbepoe KoMmMep4ecKux
npocmpaHcme?

- HanpaBneHve KopnopaTtMBHOro MHTe-
pbepa cbopMmupoBanoch B NocsiefHve rogbl,
NMOCKOJIbKY Yy 6ONbLUMHCTBA 3aKa34MKOB Mo-
ABUNUCb COBCTBEHHblE 6peHabyKu, odopmu-
JINCb LLEHHOCTU, KOTOPbIe Mbl JOMKHbI 4L~
TbIBaTb B paboTe Haj An3aiHOM opUCHOTo
npoctpaHcTBa. OcHoBHaA GyHKLUs Kopro-
PaTUBHOIO MHTEPbEPA — MPOEKTUPOBaHME
rM6pPUAHOro NPOCTPAHCTBA AndA paboThl,
o6LleHVA 1 Pa3BUTMA COTPYAHMKOB. Ho npu
3TOM paboyee MecTo JOKHO He NPOCTO ObITb
YAOOHbIM, @ MO-HACTOsALLEMY BAOXHOBAATD,
0CObBEHHO celyac, Korga nocsie naHaeMum no-
TPEOGHOCTb B MOCTOAHHOM MOCeLLeHUN odrica
ncyesnay MHOFVX COTPYAHMKOB.

OfOUH 13 aKTyasbHbIX HAWMX NPOEKTOB,
oduc ana komnaHum «FHUBLL», Kak pas cTa-
HeT «aKTVBHbIM» Paboymm NPOCTPaHCTBOM 3a
CYET MPUMEHEHUSA B MHTEPbEPE KOHLeNuuu
rnbkoro odpuca, aganTUPOBAHHOIO MOA Me-
HAIOLWMECA CLieHapuy NoceLleHns.

Mo noxoxemy NpUHLMNY Mbl peopraHu-
30Ba/IN KOBOPKUHT C T’MOKMMI pabounmm
mecTamn ans KomnaHum «<MTC» B PazaHun: B
CBET/IbIX JIAKOHUYHbIX HTEPbepax NosABUINCL
ecTecTBeHHas 3eNeHb, Mebesib 1 feKopaTuB-
Hbl€ 3/IeMeHTbl U3 HaTypasibHOro AepeBa, a
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pabouvie MecTa NoAenuInCb Ha yeAUHEHHbIe
1 ANA KOMaHAHOM paboTbl. [py 3TOM Mbl ak-
TUBHO MCMOMb3yeM 3J1eMeHTbl GMPMEHHOrO
CTUIIA 3aKa34MKa, 0COOEHHO 3TO 3aMeTHO MNpu
paboTe Haf KOPNOPATUBHBLIMU My3€eAMU, KO-
TOpble CTanv NosABAATLCA cerofHaA 1 B Poccuu.

- Kakyro ¢pyHKyuto 00 eH 8bINOIHAMb
my3eli KOMNAHUU U KaK 8bl ompax;aeme eé
8 npoekme?

— KopnopaTuBHbIi My3en — 3TO MecTo
ropAaoCTy KOMMNaHWK, € NCTOPUS, KOJeK-
LA e€ JOCTMXKEHN. ITO TakKe UHCTPYMEHT
HR-6peHaa, mecTo ans npeseHTauuy Komna-
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HUW HOBbIM Konneram. [Mpu 3Tom Kopropa-
TUBHbIN My3€ei MOXeT U [OJMIXKEH CNYXUTb
MEeCTOM A1 POBefEeHNA BCTPeY C rocTaMM
1 NOTEHLMANbHbIMU 3aKa34yrKamy — TaK Mbl
npuaaém NPOCTPaAHCTBY HOBYIO QYHKLMIO U
[enaem ero UHTepecHbIM AJIA COTPYLHUKOB.

[lna co3gaHnA KOpNopaTMBHOrO My3es He
TpebyeTcA MaclTabHOe NomeLLeHre, 06bIYHO
B oduice BblAeNAETCA cneLmanbHas 30Ha. ITo
NMPOCTPAHCTBO, KOTOPOE AEMOHCTPUPYET, C
Of1HOW CTOPOHbI, UCTOPWIO PA3BUTUSA NPea-
NpUATUA, a C ApYron — ero noteHuman. Cen-
Yac 60/bLUON 3aMPOC Ha CO3faHMe NOAOOHbIX
06bEKTOB Ha NPor3BoACTBax. [nA HaC oueHb
WHTEPECHO 3TO HamnpaBieHre, 1 Mbl Bcerga
pagbl TaKUM 06 beKTaM.

- Kakoe eHumaHue yoensemcs ce2o00HA
nooddep)Kuearowum 30Ham 8 paboyem npo-
cmpaHcmee?

— [lencTBMTENbHO, MeCTa ANA OTAbIXa UK
HedopMasnbHble 30Hbl B OPUCHOM fM3aiHe
CTaHOBATCA Aake boJsiee BaXKHbIMU, YEM He-
nocpencTBeHHo pabouve mecta. IMeHHO
3TV NPOCTPAHCTBA NMOKa3bIBalOT OTHOLLEHWE
KOMMaHW K CBOVIM COTPYZHUKaM 1 3a60Ty O
HUX, @ Ans PaboTbl UM MO3TOBbIX LUTYPMOB
1CMNOJb3YOTCA B TOM YKcsie U HedopMasibHble
30Hbl. KyxHs, cTonoBas, rapaepob — Te mecTa,
rae COTPYOHVK MPOBOANT KaKOe-TO BPEMS KaXK-
[bliA A€Hb, Y OHU He JOMXHbI Pa304apOBbIBAT.

MNpwv peHoBaLMK NHTEPbEPOB ANA Npesa-
npuAaTuA «<HopHUKenb», K NprMepy, Mbl pabo-
TaJln C COLMaNbHO-ObITOBbIMY O6beKTaMu Ha
npow3soacTse. [IPon3BOACTBEHHbIV NpoLiecc,
6e3yCnoBHO, pa3nTeNbHO OTNYaETCA OT pa-
60Tbl B 0dMCe, 1 HYXKHO BCerga yumTbiBaTbh
crneynduky npeanpuatma. CoBpemMmeHHble
npeanpuATAA yX<e NPULLAN K TOMY, YTO BKIIa-
[bIBaTbCSA NPV CO34aHUM NPOV3BOACTBEHHOM
JIVHWW HYXHO He TOJIbKO B CTaHK/ 1 MOLL-
HOCTM, HO 1 B KOMGOPT COTPYAHUKOB. A OH
Kpoetcs B getansax. [lpeanpuaTna 4acto Ha-
XO[AATCA B PaioHaX CO CJIOKHbBIM KIIMIMaTOM,

MO3TOMY, MOMVMO KOMTMEHCaLIMM HeoCcTaTKa
€CTeCTBEHHOro CBeTa, 60/bLI0e BHYMaHVE
yAenaeTcs 03eNeHeHno, KOMbOPTHON LiBe-
TOBOV ramme. Kpome Toro, ncrnosib3oBaHue
cneyobyBy AVKTYET onpeaenéHHbIii BbIGop
HamMosIbHbIX MOKPbITUIA.

- Kakue npoekmeli celiyac Haxooamcsa y
8ac e pabome u KAKoe 6eKmop passumusi
6t0po?

— Cellyac y Hac B paboTe pa3HomniaHOBble
MPOEKTbI 1 3afa4Un: MacTep-NiaHbl KOTTemX-
HbIX NMOCENKOB, OPUCHbIE MHTEPbEPDI, 0O EK-
Tbl 6bITa Ha NPOV3BOACTBE, 611aroyCTPONCTBO
MPOMBILLIIEHHbIX TEPPUTOPUIA 1 MHOFOE IpYroe.
Ham rHTepecHbl NPOeKTbI, B KOTOPbIX Mbl MO-
»KeM pean30BaTh Hall KOMMEKCHbIN NoAXof,
NMPUMEHUTb SKCMEPTH3Y CMELMANNCTOB PasHbIX
HanpasneHu. Viges dopMypoBaHmsA KauecTBeH-
HOW Cpeabl IEXNT B MPOPabOoTKe FpaMoTHOM ap-

XUTEKTYPbI NMof, NOTPebHOCTI YesioBeKa, MoToMy
UYTO, KaK Al y>Ke CKasaJl, GyayLuuii nonb3oBartesib 1
€ro KombopT A/1s HAaC NePBUYHBI.

Hawa noctosHHas 3agaya — 370 pa3BuUtUe
HOBbIX HamMpaBAeHUN B MPOEKTUPOBAHNN
1 npodeccroHanbHbIli POCT COTPYAHNKOB
B paMKax pasHonpoduibHoO KomaHzabl. B
KaXJOoM MpoeKTe y4acTBYIOT apXUTEKTOpPbI,
AM13aliHepbl MO HTEPbepam U CBETY, CreLu-
anucTbl no rpadryeckomy 1 MHGOPMaLIMIOH-
HOMY Au3aliHy, naHAWwadTHbIE apXUTEKTOPbI,
KaXkAbli1 CneumanycT CMOTPUT Ha 3afady ye-
pe3 npu3My cBoMx KomneTeHuuin. Mbl cTpe-
MUMCS COXPaHWTb KONNEKTVB, COCTOALLMIA 13
TaNaHTIMBbIX Nt0fei, KOTopble 3a CYET B3au-
MOZENCTBUA N MEXANCLUMIMHAPHOIO 3KC-
nepTHOro NoaxoAa B paboTe MomMorarT Apyr
ApYry peann3oBaTb BECb CBOI NMOTEHLMa.

MoarotoBuna nbBuHa AnTpeeBa




llya Meytys ARCHKON archltectural bureau

“Architecture is a script for human life.
And it should be |nsp|r|ng'"
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bout how to create inspiring architecture for different types of projects for over 20 years, how to create points
of attraction with an architectural idea and what functions modern architects fill spaces with - this is the
interview with Ilya Meytys, the head of ARCHKON.

- Today people often talk about trends,
a certain “fashion”. in architecture. Do you think
that anything has changed in the principles of
work? Which ones do you adhere to?

— Whatever fashion or trends, architecture
is always first and foremost strength,
usefulness and beauty. In 20 years we have
realized over 500 projects in different
segments: from landscape design and
landscaping to design of corporate interiors.
Our versatile experience allows us to see the
situation as a whole, and the most important
thing in any project — to create a harmonious
and inspiring environment for different
scenarios of his life, related to work, creativity,
leisure, family.

Quality architecture is distinguished by the
fact that the habitual space in which we stay -
whether it is a house, an office, a shopping
center or a landscape park - is created in
order to make the person in it happier or
more successful. Therefore, the center of any
task for us in the first place is the person and
his needs. By addressing their central needs
in a specific space, and by solving utilitarian
problems, we make any space inspiring.

- How is the interaction with the customer
structured? How does work begin?

— Usually the client comes to us with a self-
formulated task and a general understanding
of the final result. The first stage is to conduct
an inspection of the site or facility — we go
there, interview the customer’s representatives,
study the experience of our predecessors.
Then, having gathered the necessary
information, together we identify the real

goals and objectives of the future project. The
most important thing is trust: by participating
in the process the customers see that we are
on the same wavelength with them. Trust,
interaction and the ability to work as a team
are at the basis of the successful achievement
of the overall result, the implementation of
the architectural project.

- How involved is the architect in the
construction of his project?

— We try to control the whole process of
work from the beginning to the end, even if
we are talking about a project in a region not
so far from our office. Already at the stage
of implementation, unforeseen obstacles
can arise in the implementation of the
architectural concept, and you should always
have a plan B, which will help cope with the
problem without prejudice to the original
idea. This question is solely in the competence
of the architect. Otherwise, changing one
seemingly insignificant detail can affect the
whole project and the final result.

One of the advantages of working with an
experienced bureau for clients is the speed and
variability of such proposals. In other words,
it is the experience that helps us together with
the customer to achieve successful completion
of the project.

- If we talk about the project idea: what
most often inspires an architect?

— The architect can be inspired by the
project and the client’s values, but also by
the context of the place, the first “meeting’,
the knowledge of the future project — these

are the main factors that influence the final
idea. For example, the source is often an
emotion, an impression of a place, and the
job of the architect is to guide the project in
the right direction based on the surrounding
reality. As architects, we ourselves are
primarily inspired by spaces: in working on
a masterplan for a site, we can be impressed
by the surroundings, nature, history and
possibilities of a location. In an interior, the
context tends to be more “compressed”. But
even the view from the window can be an
inexhaustible source of the philosophy of the
project, as well as the already implemented
architecture, with which you can interact or
enter into a contrast.

And then to give birth to a successful
project several factors should combine:
correctly formulated initial requirements,
understanding of the goals by the client,
qualitative interaction of the project sides,
mutual trust of teams and availability of
necessary resources for solving the task set
for the architects.

Work on any project in the complex
for us begins with a detailed analysis of
the environment, assessing the strengths
and weaknesses of the object, detailed
photographic fixation and discussion of wishes
with the customer.

- And in what projects do architects have
room for imagination and creativity?

- Strangely enough, the most interesting
ideas appear where there are any obstacles
and restrictions. Let me give you an example
of working with playgrounds. On the one
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hand there are many restrictions: in terms of
area, safety standards, budget and customer’s
wishes, on the other hand we can offer
interesting and unusual solutions for children
within the corporate identity of the object.
It is very important in the course of work to
focus on zoning: to decide exactly where in
the arrangement of children’s playgrounds,
which areas to identify for a quiet break, and
which to allocate for a place for festivals and
sports activities.

So, for example, for the residential
complex FRESH of “Donstroy” we created
a courtyard space, which continued the
concept of landscape park. On the territory
were installed bright children’s playgrounds for
recreation and games, and in the quieter, more
secluded areas are placed structures for book-
crossing. All these locations in the territory
were connected by a garden of impressions,
passing along the route, at the expense of
which we formed game and walking scenarios.
The accent was the architectural object - the
copper apple, the center of the composition.
This is just one example of how an architect
can create everyday scenarios, an atmosphere
for the growth and development of children,
drawing inspiration from the environment,
nature.

- How different are the principles of the
architect’s work when designing the interiors
of commercial spaces, for instance?

— The trend towards corporate interiors
has taken shape in recent years as most clients
have their own brandbooks and values which
we have to take into account when designing
office space. The main function of the
corporate interior is to design a hybrid space
for work, communication and development
of employees. But at the same time, the
workplace should not just be comfortable,
but truly inspiring, especially now that after
the pandemic, the need to visit the office all
the time has disappeared for many employees.

One of our current projects, the office for
SNIVZ, will become an “active” workspace
by applying the flexible office concept to the
interior, adaptable to changing visitation
scenarios.

We used a similar principle to reorganize
the flexible workspace co-working room for
MTS in Ryazan: the light, laconic interiors
have natural greenery, furniture and decorative
elements made of natural wood, and the
workspaces are divided into private and
team workspaces. We actively use elements
of the client’s corporate style, especially when
working on corporate museums, which are
starting to appear in Russia today.

- What function should the company
museum fulfill and how do you reflect it in
the project?

- A corporate museum is a place of pride
for the company, its history and a collection of
its achievements. It is also an HR-brand tool

and a place to present the company to new
colleagues. At the same time, the corporate
museum can and should serve as a place for
meetings with guests and potential customers,
which is how we give the space a new function
and make it interesting for employees.

Creating a corporate museum does not
require a large-scale room; usually, a special
area is set aside in the office. On the one hand,
it is a space that demonstrates the history
of the company and, on the other hand, its
potential. There is a big demand for creation of
such objects at production facilities. This area
is very interesting for us, and we are always
happy to have such facilities.

- How much attention is given today to
supporting areas in the workspace?

- Indeed, recreational or informal areas
in office design are becoming even more
important than the workplace itself. It is these
spaces that show the company’s attitude to
and care for its employees, and informal areas
are used for work or brainstorming as well.
The kitchen, dining room, and checkroom
are places where an employee spends some
time each day, and they should not disappoint.

When renovating the interiors for
Nornickel, for example, we worked with
the social facilities at the production site.
Obviously the production process is totally
different from the office work, and you
should always take into account the specifics
of the enterprise. Modern companies have
come to the conclusion that in creating
a production line one should invest not
only in machinery and capacity, but also in

the comfort of the employees. And it lies in
the details. Enterprises are often located in
areas with a difficult climate, so in addition to
compensate for the lack of natural light, much
attention is paid to landscaping, comfortable
colors. In addition, the use of special footwear
dictates a certain choice of floor coverings.

- What projects are currently in your
work and what is the direction of the bureau’s
development?

— At the moment we are working on
a variety of projects and tasks: master plans of
cottage settlements, office interiors, industrial
facilities, landscaping of industrial areas and
much more. We are interested in projects
where we can implement our comprehensive
approach, apply the expertise of experts in
different areas. The idea of forming a high
quality environment is in the elaboration of
correct architecture for human needs, because
as I said the future user and his comfort is
primary for us.

Our permanent task is to develop new
directions in design and professional
development of employees within the
framework of a multidisciplinary team.
Each project involves architects, interior and
lighting designers, specialists in graphic and
information design, landscape architects, and
each specialist looks at the task through the
prism of their competencies. We strive to
maintain a team consisting of talented people,
who through interaction and interdisciplinary
expert approach in the work help each other
to realize their full potential.

Prepared by Elvina Aptreeva
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IOnus LabyHuHa,

RiKEDOM:

«B CBOEV HUMLLIE Mb
TBOPUM KPACOTY,
BbI3bIBAKOLLYHO
BOCXULLUEHINE!»

«PaboTa Halueli komnaHun U36aBnseT Bac 0T ros10BHOI 6011 Mo MOUCKY PaCXOAHbIX MaTepnanoB, CTPOUTENbHbIX J1IECOB, BCEX MOArOTOBUTEJIbHBIX pa60T,
KOTOPbIX 04€Hb MHOT0, 0C06€eHHO Ha pecTaBpaLOHHbIX 06beKTax, a Takxe no nonﬁopy Kpacku. KnueHTbi MPOCTO ONJIaYMBAIOT HALLIW YCNyrn 1 bonbLue Hu

0 YéM He AYMaloT. Pa3Be yTo TOMbKO 0 NPUATHON npoueaype no Bbl60py LiB€Ta Mo BapiaHTam BbIKPaCoB.

/Imes orpoMHbIii OMbIT paboTbl Ha CAMbIX CIIOMHBIX 06BEKTaX, Mbl BCETZ1a 3HaeM, KaK BbINOSHUTD OTAENKY, COXaHAA BaLle UMYLLECTBO, NaHALWAGT U
HacTpoeHue. locne Hac Bceraa uncto. Bo Bpema npou3BoACTBa paboT BbINOMHAKTCA MEPONPUATA MO NMOXaPHOI 1 TEXHINYECKOi be3onacHocTy.
Pa6oTas oduumanbHo, Mbl faéM NONHYI0 rapaHTUio Ha CBOM paboTbl. lTocre M 3aBepLUeHNA Mbl He NpeKpaLlaem obLLeHNe C KNeHTOM 1 Bceraa
FOTOBbI BblexaTb Ha 0CMOTP MOKPbITUA. COTPYAHUYECTBO C HAMI JOCTABNACT YAOBObCTBYE, YTO MOATBEPXKAAETCA MHOTOUMNCIIEHHBIMI OT3bIBAMUY, —
yTBepXfaeT pykoBoauTenb komnanun RIKEDOM t0nua LabyHuHa.

- lOnus BukmopoegHa, no4emy 8bl pewiunu
3aHAMbCA UMEeHHO 3mum 6u3Hec-npoek-
mom?

- 1 BOoOOLlE OUYEeHDb NGO fepeBaAHHbIE
Aoma 1 camo gepeso!

A Bbipocna B Kapenun. OTyuymnacb Ha
WHXXeHepa-npoeKkTuposLwmKa. Ho cneyma-
NM3aunm no AepeBsHHbIM JOMaM B YHUBeEp-
cuTETax HET, NO3TOMY BCE NMPULLIO C OMbITOM
paboTbl B KOMMaHUAX, KOTOPble 3aHMMANUCb
NPOEKTUPOBaHMEM U CTPOUTENBCTBOM [10-
MOB U3 CpyboB. Yke B MOCKBe 51 OTKpblsla CBOE
NpoeKTHoe 6topo, AasbLue peLunia nonpobo-
BaTb CTpouTb. Jeno nowro. Korga a ctpouna
ZIOMa, yAenanocb 60sblioe BHUMaHVEe UMEHHO
KOHCTPYKTMBY, y3/1aM, HO HUKaK He NMoKpacke
[OpeBeCcuHbI: MPOCTO KPacuu B TOT LBET, Ka-
KO XOTen 3aKasuuK.

B 2014 rogy cTpoika no4Ty OCTaHOBUMACh,
npuLwna naea 3aHMMaTbCA UMEHHO pecTaBpa-
Luen gpeBecuHbl, eé otgenkoin. Npugymanu,
KakK genaTb 3TO MNO-HOBOMY 1 ObICTPO C MO-
MOLLbIO NEeCKOCTPYIMHOro annapara. Boiwen
0 Hac ponuk Ha noptane FORUMHOUSE. Tak
RIKEDOM nonyuun cnasy Ha HuLE OTAENKM
CTeH cpy6oB.

OnbIT NPOEKTNPOBaHKA 1 CTPOUTENbCTBA
MHe 3[eCb o4YeHb npurogunca. 4o crx nop
3aHVMAOCb CTPOUTENIbCTBOM AEPEBAHHbIX
[IOMOB, HO AJ1s1 cebs.

WNHTepecHo, uTo, Korga 3aHUMaelwbCA
CTPOWTENBCTBOM AJ1S KNIMEHTA, HE NofyyYaeLlb
3¢ dekTa «Bayl. To, UTO Tbl CTPOULLDb, KIIVEHT, B
NPUHLMNE, OXKNAAET, KAYeCTBO U HAAEKHOCTb
eMy TpyZHO oueHuTb. [py oTAenKe xe — Korga

RUSSIAN BUSINESS GUIDE {mA# 2022}

CaéLib OM, KOTOPbI UMEN COBCEM HENpu-
rMAAHBIV BUZ, @ CTan BbIMAAETb Ha BCE CTO,
- NIOAAM 3TO HPABWTCS, OHM BbIAAKOT OypHble
3MOLMK, @ 3TO NPUHOCUT MHE HaCTOALLYIO pa-
[OCTb OT NPoAenaHHOM PaboTbl.

- Ecnu 661 861 He pabomasnu Ha 5MOM pbiH-
Ke, cmanu 6b1 8Xo0UMb HA HE20 Ce200HA?
- HenpemeHHo! Yem ponblue A 3TMM 3aHMMa-
l0Cb, TeM Oonblie MOHVMato, Kak BOCTpebo-
BaHa 3Ta HYWa. Y Hac yMeloT CTPoUTb Aepe-
BAHHblE OMa, @ BOT NPaBUJIbHO N KPacuBO
oThenaTb ApeBecrHy, YMeTb €€ 3alUTUTb,
NpPoANNTb CPOK eé CNy>KObl yMeloT HEMHOTUe.
fl cMOTpIO Ha nopTanax Mo nNpofaxe Heasu-
XKMMOCTU, KaKue iepeBsAHHbIe JoMa NPoaatoT
Mo BbICOKOV CTOMMOCTW, LieHA JOXOAUT 1 [0
munnnapaa pyoneii. Ho 1 tam, K coxkaneHnuto,
HeT 3CTeTNYECKOro Noaxoaa K camol oTaesnke
epeBa: NpocTo oTwnndoBany, NpocTo no-
Kpacunium — BCE No cTaHZapTy. Y AOMOB Kpacu-
Basl apXUTEKTYPA, BCE JOOPOTHO, KauecTBeH-
HO, HO CaMO AePEBO B TPELYMHAX, C TopUaLLen

naknen, B uUapanuHax oT wnndoBku. Her
U3IOMUHKK, KpacoTbl pUCyHKa AepeBa. Het
pa3Ho0bpasnA B MHTEPbepax 1 IKCTepbepax.
Beab KpacvByto mebenb noau BblGMpatoT,
B KaMeHHbIX AoMax AenatT BeHeLMaHCKYyio
LUTYKaTYpPKy, Hanpumep, 1 MHOro YTo eLlé, a
K OTfenKe CTeH 13 6peBHa unm 6pyca 310 He
oTHocuTcAA. Ho cambiil 0ObIUHBIV Py MOXHO
cenatb Kak «mebenb». Hago NpocTo ¢ HUM
nopab6otatb. CMOTPeTbCA 3TO OyfeT SKCKIio-
31BHO, MOTOMY YTO [lePeBO HEMOBTOPUMO MO
cBOel KpacoTe. A Kak NpeKpacHO coyeTaeT-
cs1 fepeBo ¢ KamHem! Kak HEOObIYHO MOXHO
BbIMOMHUTb OTAENKY, K NPVIMEPY, C MOMOLLbIO
6pallpoBaHNA ApeBecuHbl. be3rpaHnyHble
BO3MOXHOCTU! Tak UTO Ham eLé paboTtaTtb U
paboTaTh B 3TON HuLLE.

- Hy»Hbl nu kakue-mo oco6ble Kayecmea,
4ymo6bl do6umecsa ycnexa? Kakue? U kakue,
Kak bl cHqumaeme, ecmo y 8ac?

- BaxkHo cTapaTtbcs Bcerga BCE caenatb
Nlyywm o6pasom, gaxke B yuep6 cobcTBeH-
HOMYy GlofKeTy. YMeTb CNblllaTh KINEHTA.
BbINonHWTb 3aKa3 1 GbITb Ha CBA3N C KINEH-
TOM MOTOM, ObITb FOTOBbLIM BCErAa NpUexatb,
NMOCMOTPETb, NMOACKa3aTb, Nepeaenatb, ecniu
Hy>HO. PaboTa ¢ 3aKa3urKoMm nocse Toro, Kak
MOANMCaHbl BCE aKTbl 1 BbIMlaueHbl JeHbIY, A
cumMTalo, camas BaxHas! YMeTb NpUHATbL CBOU
Hef0YETbI 1 CBOEBPEMEHHO MUX UCMPaBUTb
— 3TO KaueCTBO BXOAWT B MOHATME NOPAA0Y-
HOCTW. DTO BCE BNMAET Ha penyTaymio. Korga
MPVIXOAULLb Ha PbIHOK HAZIOJITO, @ MIMEHHO Ha
TaKyto paboTy Mbl C KOMaHAOW HAaCTPOEHbI,
HY>KHO cAienaTb TaK, UTobbl Ntogmn Tebsa peko-
MeHJOoBanu.



- lepsoe npenamcmaue, c KOMopbIM 8bi
CMOJIKHYNUCb?

- Camoe, HaBepHoe, 60osbLIoe — LieHa cebe-
CTOMMOCTM pPaboTbl BblLLE TOM, YTO Npeanaraet
PbIHOK MO ycnyram WnndoBKy 1 NOKPACKy Ae-
peBAHHbIX JOMOB. [PULLINOCh HECKONBKO NeT
nopaboTaTb 1 B HOJb, U B MUHYC, YTOObI MOKa-
3aTb KauecTBO paboTbl, «APYrom pesynbraT».
Cob6paTb noptdonno, bnarogapHblie OT3bIBbI,
opraHn3oBaTb KaHan Ha YouTube. JTiogu uacto
He 3HaloT, YTO MOKpPacKa AepeBAHHOTO JoMa
MOET ObITb «APYroM». ITO MOXKHO YBUAETb
TONIbKO MO GaKTy BbIMNOSHEHHON paboThbl, a
nyyuwe - B cpaBHeHUN ¢ gpyroin. Cenyac Ham
ropasgo npotye: ecTb 60/bLLOE KONNYECTBO
BbIMOJIHEHHOW OTAENKM, CTb YTO MOKa3aTb,
Yyem MoxBacTaTbCs.

- Kakoe yposeHb KOHKypeHYyuu 8 eauiem
6u3Hece?

— D70 OYeHb y3KocneuunannusnpoBaHHas
HUwa. KOHKYpeHTbl — B OCHOBHOM YacCTHble
6puragpl. Jliogein, KoTopble NLWYT NOKPaCKy
[IOMa OTAEe/IbHO OT ero CTPOUTENbCTBA, HE TaK
MHOTrO. [03TOMY HalLW K/IMEHTbI YaLlle — Te, KTO
3aZlymarncs o pectaBpauuy, windoske v rno-
Kpacke loMa 3aHOBO. 10 ypOBHIO opraHu3aLmm
paboT nop KIitoy, Korga KIMEHT TONbKO Bblbupa-
€T LIBET, OMN/1auMBaET 3Tanbl paboT 1 6osbLue He
JyMaeT HY 0 YEM, KOHKYPEHTOB Y HaC euHNLbI.
Mbl cTapaemca MATV MO My T NPeAoCTaBNeHA
NyyLLero cepauca B 3TON HULLE.

- FOnus BukmopoeHa, omKyo0a 8bl MoXe-
me nony4ume nomouwjb, codeticmaue?

— MHe 6b1n10 6bl UHTEPECHO B3anMoaen-
CTBYE C COOCTBEHHMKaMMN JOMOB, KOMMaHM-
AMU, PUENTOPaMmN Ha PbIHKE HeLIBUXKNMOCTY,
KOTOpble NblTaloTCA NPOAATb fePeBAHHDIN
Aom. [NokynaTenb YacTo fenaeT Bbi6op B Nosib-
3y KGMEHHOTO, MOTOMY YTO AePEBAHHDbIV AOM
anemMeHTapHO HepgopaboTaH. Beap yenosek
no6ut rnazamm. OH XOUeT XUTb B CTeHax, K
KOTOPbIM MPUATHO NMPUKOCHYTbCSA, OH XO4eT
XKUTb B KPacnBom gome. M iMeHHO Mbl B 3TO
HULLIEe TBOPVM KPacoTy, Bbi3blBaloLLyto BOC-
xuweHmne!

- '0e 8bl HAWIU Nep8bIX K1UueHmMoa?

- Tak Kak nges wnrndoBaTtb JoMa NecKkom
6blfla HOBAaTOPCKOW, HALLMINCh KIMEHTbI, KO-
Topble 3axoTenu eé nonpobosatb, Tem bonee
LieHa Ha Heé Torga 6bina 6pocoBoii. Tak, cae-
NaB He OfVH AeCATOK AOMOB, Mbl MPULLAN K
KOMOVHVPOBAHHOW OTAENKE, CyTb KOTOPOM
He TONIbKO B UCMOJIb30BaHUN NECKOCTPYNHOM
wnndoBKM. BaxkHa MMeHHO NonHas TEXHOMO-
rUA: pasnnyHble BUAbI WIMPOBOK MO 3Tanam,
CBOI1 MeTof NOKPaCKK, BO3MOXHOCTb KpacuTb
[OMa KpYrTblli FOf C MOMOLLbIO CrieLiasibHOro
YKPbITUA NX B <KKOKOH». Kax bl pa3 noBbl-
LaA KayecTBO OTAENKU, Mbl Jo6panvcb Ao
60NbWNX N CNIOXKHbIX 0O6BEKTOB, BK/tOYas
6a3bl OTAbIXA, XPaMbl, OCOOHAKN.

- bolnu nu 8 ucmopuu eawezo 6usHeca
cumyayuu, K020d 8bl NPUHUMAJIU He8epHoe
peweHue?

— MHe KaxeTcs, Takne CUTyaumm ecTb Bce-
roa. Ha owmbkax ctpoutca Haw nyTb. Henb3n
6bITb YBEPEHHDIM, UTO PeLLeHe BEPHOE, NMOKa
He caenaellb NpeabiayLMA HEBEPHDIN Luar.
[naBHoe — Npo6oBaThb 1 He onycKaTtb pyku! A
TaK»e HeCTN OTBETCTBEHHOCTb 3a CBOU pelLle-
HUA, yMeTb UCMPaBAATb owmnbku. Hanpumep,
KOHKPEeTHbIV Ccnyyai, Korga ana nokpacku
[oma 6blnia BbibpaHa c1cTeMa KpacoK € rpyH-
TOBKOW, B KOTOPOW HET 3aluTbl fPEBECUHDI,
MOZAHBbI 3KOCOCTaB. Yepes Kakoe-To BpeMs Ha
[OMe CTan noABNATbCA rPUBOK. MsrotoButenn
KpacKu pa3Benn pykamu 1 HUYEro He npea-
NpUHANK. XOTA fOM yxe 6bin He Ha Hawen
rapaHTUN, Mbl CHANIN KPACKy, FPUOOK 1 NoKpa-
CUNN [OM 3aHOBO, ECTECTBEHHO, 33 CBO CYET.
W s Tenepb HMKorga He 6yay Kpacutb dacag
[epeBsAHHOro Joma Kpackoi 6e3 3aluTbl oT
rprbKa, YTo Obl H FOBOPW NPON3BOAUTEND.
Yto A nonyuunna? OnbIT. A camoe BaxHoe —
COXpaHua penyTauuio B rnasax KInMeHToB.

- Kak ebl coemeuwjaeme 6usHec u cemeli-
Hble 06A3amenbcmea?

- fl o cux nop MHoro paboTato, MNYHO
Bbl€3>Kalo Ha NPUEMKY OObEKTOB, BHVKAI BO
BCe 3Tanbl OTAENKMN 1 06LWaCh € 3aKa3uu-
Kamu. Mos cembsi y»Ke NPMBbIKNA, YTO Mama
BeUYHO paboTaeT. My MeHs noaaepKunBaeT,
1 Mbl pacripefensem ceMeliHble Aena Tak, Kak
yAo6Ho Bcem. BoobLue, A LOCTaTOUHO aKTMB-
HbI1 YesIoBeK, Y MeHsA HeT npobnem co Bpe-
MeHeM, OHO BCerga HaxoguTcsa — U Ha CeMblo,
1 Ha paboTy. 3To 06pas xm3Hu. Vl korga oH
Tebe HpaBWTCA, BPeMs Ha BCE HEOOXoanmoe
HanpéTtca nerko!

- Kakue coeembl u HacmaesieHuUs 8bl MO-
JKeme 0amb Hosu4ykKam?

— He penatb ynop Ha BbICOKUIA 3apaboToK.
TonbKo ¢ onbITOM NpUAYT afekBaTHasA OLeH-
Ka pe3ynbTaTta CBOero TpyAa U NoHMMaHve
TOHKOCTeW paboTbl C AepeBoM. Beaib Kaxkapiin
[OM UHAVBYAYaNEH, Ha KaXXaom cpybe — cou
0Cco6eHHOCTH. BbinonHATL paboTy Ha coBECTb,
He rHaTbCA 32 CKOPOCTbIO, CAenaThb yrop Ha
KayecTBo. fl Hanncana kHury «OTaenka ge-
peBAHHOro Joma», oHa byfeT nonesHa Kak
HOBUYKY, TaK 1 YeJIOBEKY, KOTOPbIV CTPOUT
[lepeBsAHHbIN oM. TaM MHOTO COBETOB, NPO-
BEPEHHbIX HAa COTHE JOMOB.

- Ymo senanoce camoim C/10XKHbIM 0N
e8ac Ha nymu K ycnexy?

- 3aBoeBaTb penyTayuio. XeHwmnHa B
CTpouTeNnbCTBE BCErga BOoCNpuUHUMaeT-
CcA HeofHO3HayHo. PenyTauua noaTesep-
KOAeTca TONbKO NpodecCnoHanM3IMom,
Korga HaunHaelb o06WaTbCA C KINEHTOM
W OH CAbIWKUT OT TebA To, UTO Apyrue He
rosopsAT. Hy»Ho 6bITb B CBOEl TeMe KakK
pbiba B Boge. YToObl 0O4HOrO B3rnsa4a Ha
[OM 6bIf10 JOCTAaTOYHO, UTOObI paccKa-
3aTb U NocoBeToBaTb MHoroe. Korga aTo
BCE NAET U3HYTPMU, OT KeNlaHuA NOMOYb, C
OMopoOI Ha COOCTBEHHbIN OMbIT, TOJIbKO TO-
roa noau HaumHatot Tebe fosepAaTb. fl Begy
YouTube-kaHan RIKEDOM, MHOTO KNMeHToB
NprXoauT oTTyAa.

- Kak okpyxarowue peazupytom Ha eaw
ycnex?

- Konneru B gpyrux kKomnaHusx, a Takxke
HayMHaloLMe cneynanmcTbl YacTo NUWYT B
MecceHKepax, COBETYIOTCA. 3Hato, YTO MHO-
re PaBHAIOTCA Ha pe3ynbTaT OTAEKM Hallei
KomnaHuw. fl Bcerpa paga noobatbea ¢ Kos-
neramw, KnveHTamu, NOMoYb 1 O6MeHATbCA
OrbITOM.

- lOnus BukmopoeHa, komy bl 60o/1bwe
8ce20 61a200apHbI 3a ceoli ycnex?

- fl cumTalo, uto A ewwé B Hauane nyTn. B nna-
HaX — MHOTO rPaHANO3HbIX MPoeKToB. MosA
LWeCTUNETHASA A04Yb — MOV CaMblii 6ONbLION
CTUMYJ, B€Aib OHa, KOTAa BbipacTeT, XoueT
CTaTb «PUKEfOMOM», Kak Mama!

fl bnarogapHa noAAM, KOTopble MeHsA
OKpY»aloT, C KoTopbiMy A paboTato. Hawemy
HayanbHUKY npon3BoacTBa pabot Cepreto
AmeToBy - Cneyuanuncty ¢ 6onbluoii 6ykBbi!
OH 3HaeT TEXHONOTNIO <U3HYTPU», NOTOMY
YTO HauMHan C JOMXKHOCTU MacTepa. bnaro-
fapHa pebATaM-macTepam — OHW, Kak Xy[0x-
HUKKM, paboTaloT Haj co3faHnem KpacoTbl. U
BCeW CBOeW KOMaHfe, OHa y Hac cunbHasA! B
OANHOUKY B chepe CTPOUTENIbCTBa HEBO3-
MO>KHO Yero-To JoCTUYb. To, UTO cerofHA
npegctasnset cobon RIKEDOM, - pesynbtat
CNlaXkKeHHOW MHOrosieTHe paboTbl BCero
Konnektmaal

- 3a Ymo ebl 20Mo6bI NOCMOAMb U NPO-
mue yezo ebicmynaeme?

- fl nponaraHAUpY1o AepeBAHHbIE AOMa B
Poccumn n nckpeHHe He NoOHUMalo, Noyemy B
TaKOW «JIeCHOW» CTPaHe TaK cnabo pasBuTa
paboTa c fepeBoM. fl Xouy NoKa3blBaTb, YTO
JepeBAHHbIV JOM MOXET OblTb COBPEMEHHbIM,
TEMbIM 1 3CTETUYECKN COBEPLUEHHbIM. X0OuY,
YTOObI NIOAU XMW B HACTOALLUX AePEBAHHBIX
WeAeBpax, rae Nerko AblWnTCA 1 BCe HeOMO-
raHvA neymT 3gopo.as atmocdepa. A 3a npa-
BUIbHOE MX CTPOUTENbCTBO U OTAENKY. Mo
MeuTa, UToObl ypOBeHb OTAENKY U KoMdopTa
POCCUINCKOro filepeBAHHOIO AOMA Bbi3blBasl
BOCXVLUEHNE BO BCEM MMpe.

Moarorosun
Ceprein MupoHoB
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RiIKEDOM:
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"IN OUR NICHE WE CREATE BEAUTY
THAT CAUSES ADMIRATION!

PR LR ST

“The work of our company saves you the headache of finding consumables, scaﬁolding, all the preparatory work, of which
there are many especially on restoration sites, as well as the selection of paint. Our clients simply pay for our services and
do not think about anything else. Except for the pleasant procedure of selecting colors according to paint options.

With extensive experience working on the most demanding projects, we always know how to complete the finish,
preserving your property, landscape, and mood. It’s always clean after us. Fire and technical safety measures are taken

during the production of the work.

Working officially, we give a full warranty on our work. After their completion, we do not stop communicating with the
client and are always ready to come out for a pavement inspection. Cooperation with us is a pleasure, which is confirmed
by numerous reviews, says Yulia Shabunina, head of RIKEDOM.

- Yulia Shabunina, why did you decide to
engage in this particular business project?

- In general, I love wooden houses and
wood itself! I grew up in Karelia. I graduated as
a design engineer. But there is no specialization
in wooden houses in universities, so everything
came with my experience in companies that
designed and built log houses. Already in
Moscow I opened my own design bureau, and
then I decided to try building. It went very well.
When I was building houses, a lot of attention
was paid to the construction, assemblies, but
not to painting the wood, just painted in the
color that the customer wanted.

In 2014, construction almost stopped, and
the idea came up to do wood restoration and
finishing. We figured out how to do it in a new
way and quickly, using a sandblaster. We had
avideo clip about us on FORUMHOUSE. That
is how RIKEDOM got its fame in the log cabin
wall finishing segment.

My experience in design and construction
came in very handy. I am still building wooden
houses, but for myself.

It’s interesting that when you build for
a client, you don’t get the “wow” effect. What
you build, the client expects, in principle, the
quality and reliability is difficult for him to

RUSSIAN BUSINESS GUIDE {mA# 2022}

assess. In finishing — when you give a house
that was totally unsightly, and now looks “100
percent’,— people like it, they give out violent
emotions, and it brings me real joy from the
work done.

- Ifyou didn’t work in this market, would
you enter it today?

- I certainly would! The longer I've been
doing it, the more I understand how in-demand
this niche is. We know how to build wooden
houses, but not many people know how to
properly and beautifully finish the wood,
be able to protect it, increase its service life.
I look at real estate portals, which wooden
houses are sold at high prices, the price reaches
a billion rubles. But there, unfortunately, there
is no aesthetic approach to the finish of the
wood: just sanded, just painted - everything
is standard. The houses have beautiful
architecture, everything of good quality, but
the wood itself is cracked, with shrivelling, with
scratches from sanding. There is no highlight,
the beauty of wood grain. There is no variety in
interiors and exteriors. After all, people choose
beautiful furniture, stone houses do Venetian
stucco, for example, and many other things,
but this does not apply to the finishing of log

or log walls. But the most ordinary log cabin
can be made to look like “furniture” You just
have to work with it. It will look exclusive,
because the wood is unique in its beauty. And
how beautifully wood combines with stone!
How unusual it can be, for example, with wood
brushing. The possibilities are endless! So we
still have work to do in this niche.

- Do you need any special qualities to be
successful? What are they? What do you think
you have?

- It is important to always try to do
everything the best way, even to the detriment
of your own budget. Being able to hear the
customer. To fulfill an order and be in touch
with a client afterwards, to be always ready
to come, to look, to give advice, to redo, if
necessary. Working with a customer after all
the acts are signed and the money is paid is,
in my opinion, the most important! To be able
to accept your shortcomings and correct them
in time. This quality is part of the concept of
decency. It all affects the reputation. When
you come to the market for a long time, and
this is the kind of work that my team and I are
set up for, you have to make sure that people
recommend you.



- 'The first obstacle you faced?

— The biggest one is probably the price of
the cost of the work above what the market
offers services for sanding and painting of
wooden houses. I had to work for several years
at zero and in the negative, to show the quality
of work, a different result. Collect a portfolio,
appreciative reviews, organize a channel on
Youtube. People often don't know that painting
awooden house can be “different”. This can only
be seen by the fact of the work done, or better
yet, by comparing it with another. It's much
easier for us now: there are a lot of completed
finishes, something to show, something to brag
about.

- What is the level of competition in your
business?

- It is a very specialized niche. The
competitors are mostly private crews. People
who are looking for house painting separately
from its construction, not so much. Therefore,
our client are often those who are thinking
about restoring, sanding and painting the
house again. At the level of turnkey work
organization, when the client only chooses
a color, pays for phases of work and does not
think about anything else, our competitors are
few. We try to provide the best service in this
niche.

- Yulia Viktorovna, where can you get help
and assistance?

- I'would be interested in interaction with
homeowners, companies, realtors in the real
estate market, who are trying to sell a wooden
house. The buyer often makes a choice in favor
of the stone house, because the wooden house is
elementary not finished. After all, a man loves
with his eyes. He wants to live in walls that are
pleasant to touch, he wants to live in a beautiful
house. And it is us who create admirable beauty
in this niche!

- Where did you find your first clients?

- Since the idea of sanding homes was
innovative, there were clients who wanted to
try it, especially at a low price at the time. So,
made more than a dozen houses, we came
to a combined finish, the essence of which is
not only the use of sanding. It is important to
complete the technology: different types of

sanding in stages, its method of painting, the
ability to paint the house all year round by using
a special shelter them in a “cocoon”. Each time
improving the quality of finishing, we got to the
large and complex objects, including recreation
centers, temples, mansions.

- Have there been situations in the history
of your business where you made the wrong
decision?

— I think there are always such situations.
On mistakes is built our way. You cannot be
sure that a decision is right until you make
a previous wrong step. The main thing is
to try and do not give up! And also to take
responsibility for your decisions, to be able to
correct mistakes. For example, a specific case
where a paint system with a primer, which
has no wood protection, fashionable “eco-
compounds’, was chosen to paint the house.
After a while, fungus began to appear on the
house. The manufacturers of the paint threw
up their hands and did nothing. Although the
house was no longer under our warranty, we
removed the paint and fungus, and repainted
the house, of course, at our expense. And
now I will never paint the facade of a wooden
house with a paint without fungus protection,
no matter what the manufacturer said. What
did I get? Experience. And most importantly -
saved my reputation in the eyes of customers.

- How do you combine business and family
obligations?

— Istill work a lot, I personally go to accept
objects, get into all stages of finishing and
communicate with customers. My family has
already got used to my mother’s perpetual work,
and my husband supports me, and we divide
family affairs in the way that is convenient to
all of us. In general, I am quite active person,
and I have no problem with time, it is always
there - both for family and work. It's a way of
life. And when you like it, it’s easy to find time
for everything you need!

- What tips and tricks can you give to
beginners?

- Do not focus on the high earnings.
Only with experience will come an adequate
assessment of the result of their work and
understanding of the subtleties of working with

wood. After all, each house is different. Each
log house has its own features. Do the work on
conscience, not to chase after speed, to focus
on quality. I have written a book “Finishing
awooden house’, it will be useful for a beginner
and for a person who builds a wooden house.
There are a lot of tips there, tested on a hundred
houses.

- Yulia Viktorovna, what was the most
difficult for you on the way to success?

- To gain a reputation. Woman in the
construction industry is always perceived
ambiguously. Reputation is confirmed only by
professionalism when you start to communicate
with the client - the client hears from you
what others do not say. You need to be in your
subject, like a fish in water.. So that one look
at the house is enough to tell and advise a lot.
When it all comes from within, from the desire
to help, based on your own experience, then
only people start to trust you. I run the Youtube
channel RIKEDOM, a lot of people come from
there.

- How do those around you react to your
success?

- Colleagues in other companies, as well as
novice specialists often write in messengers and
give advice. I know that many people look up
to our company’s finishing results. I am always
happy to talk with colleagues, clients, to help
and share experiences.

- Yulia Viktorovna to whom are you most
grateful for your success?

- Ibelieve that I am still at the beginning
of my way. I have a lot of great projects in the
pipeline. My 6-year-old daughter is my biggest
incentive, because when she grows up, she
wants to be a “rickedom” like her mother!

I am grateful to the people around me, with
whom I work. Our Head of Production, Sergey
Ametov, is a specialist with a capital letter! He
knows the technology from the inside, because
he started as a foreman. I am grateful to the
craftsmen - they work like artists, creating
beauty. And to my entire team, they are strong!
You can’t achieve anything in construction
alone. What is now RIKEDOM is the result of
many years of well-coordinated work of the
whole team!

- What are you ready to stand for and what
are you against?
- I promote wooden houses in Russia, and
I honestly do not understand why in such
a “forest” country is so poorly developed work
with wood. I want to show that a wooden house
can be modern, warm and aesthetically perfect.
I want people to live in real masterpieces of
wood, where it is easy to breathe and where
a healthy atmosphere cures all ailments. I am
for their proper construction and finishing.
My dream is that the level of Russian wooden
houses is admired around the world.
Prepared by Sergey Mironov
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NaBen Opnos,
reHepabHbIV AnpeKkTop «CMapT-CTpomy:

«Mbl CTPOUM 3ATIOPOHDbIE
AOMA HOBOI'O NOKOJIEHUSA»

- lNaeen, pacckaxcume 06 ucmopuu pas-
8umus KOMNdaHuU: K020d OHA HA4aJ1d C8olo
desamenibHOCM®b, HA 4ém 6asupoeanace?

- WcTopus komnaHuy 6epéT Hauyano B 2012
rogy. CHauyana a pabotan kak W, cooTeT-
CTBEHHO, BeCb MyTb OT CTapTa 10 CTaHOBJe-
HWA KOMMaHWM NPOLLEN CaMOCTOATENIbHO:
1CKan 3aKasbl, BEN NeperoBopbl C KVeHTamu.
3aTtem B 2016 rogy A pewmnn NOJONTM K CBO-
emy 6r3Hecy 6onee ocHOBaTeNbHO, 3aperu-
CcTpupoBan opuanyeckoe nnyo, n «Cmapt-
Crpow» cTan KomnaHunen. Ha TOT MOMEHT y
Hac y»e 6bls1 60/1bLIOW HAKOMEHHbIN OMbIT
B CTpouTenbCcTBe JOMOB. [lepBOe, YTO Mbl
cpenanu, HayaB paboTy Kak KOMMaHusA, —
OTKPbISIY COOCTBEHHDIV MPOEKTHbIV OTAEN
1 Hayanu CTPOUTb JOMa y>Ke MO aBTOPCKUM
npoeKTam.

RUSSIAN BUSINESS GUIDE {mA# 2022}

- Ocob6oe eHUMaHue «Cmapm-Cmpoli»
npuenekaem mem, Ymo Aesnsemcsa 3acmpou-
WUKOM U NnpOeKmuposuwuKom ceputiHbix
npoekmoe Next u «[Jom 3a 100 OHeli».
Pacckax<ume, ymo smo 3a npoekmei? U Kak
0asHo 8bl 3aHUMAemech ux peanusayueti?

— [JaHHbIMW NpoeKTaMm Mbl 3aHUMaemMcA
y>Ke HeCKOJbKO feT. YeM OHW YHVKaNbHbI 1 VH-
TepecHbl: NpoeKT «Jom 3a 100 gHen» — 3TO He-
60nbLUMEe OAHO3TAaXKHbIE JOMA, GYHKLMOHANBHO
OueHb KayeCTBEeHHbIE, HO MPU STOM JOCTaTOYHO
3KOHOMUYHbIE. [Joma nowaabto 85 KB. M CTann
ONTVMMasnbHbIMU MO CTOMMOCTW JOMaMU KO-
HOMCEermeHTa AnA NIoAen, XKenaowmnx MMeTb
3aropogHoe xunbé. Janee «Joma 3a 100 gHen»
CTanm ABYX3TaXXHbIMW: Mbl HaYav JOCTpanBaTb
Ha[CTPOWKM 13 KneéHoro 6pyca, paxsepKoBble
HafCTPOWKK, 3aTEM YrKe KaMeHHble.

I'l ONyNAPHOCTb 3ar0POLHOI HEBIKIIMOCTIA
BOMN31 MeranonicoB 13 roa B rog
TONbKO pacTeT. (eroaHA poccuHe, MaccoBo
MPOXMBAIOLLIME B MHOTOKBAPTUPHMKAX, PBYTCA
B «COOCTBEHHbIN JOM Ha COOCTBEHHOIA 3eMe».
Takas TeHieHUNA, 6e3yCNIOBHO, (BA3aHA He
TONbKO C TeM, YTo BN OT FOPOAA U SKONOrA
NyyLLle, ¥ BO3[YX YMLLE, HO 1 C TEM, UTO XUTb

B TaKWX JOMax ropasgo KoMmpopTHee, yem B
KBapTUpax. 310 06bACHAETCA PALOM NPUUMH,
0 KOTOPbIX Ham paccka3an laen Opnos,
reHepanbHbIi AUPeKTop CTPOUTENbHOI
komnaHu «CmapT-Crpoii».

«Cmapt-(Tpoil» 3aHUMaeTcA
CTPOUTENbCTBOM KOMGOPTa0eNbHbIX,
yNbTPACcOBPEMEHHbIX 1
BbICOKOTEXHOMOTMYHBIX MaN03TaXHbIX
KaMeHHbIX oM0B B MocKoBCKoW

obnactu u CaHkT-Metepbypre. Komnanua
CyLLecTBYeT Ha pbiHKe 10 N1eT 1 3a 310 Bpems
3apeKoMeHf0Bana ceba Kak HaaEXHbli
3aCTPONLLYK C 60BLLNM OMbITOM
CTpOUTeNbCTBA JOMOB /100011 COXHOCTH:
KaK 9KOHOM-, TaK 1 npeMuyM-CermeHTa.

MpoekTbl Next — n3AwHble goma € naHo-
PaMHbIMU OKHaMK 1 NMAIOCKON KpoBrnen. OHn
WNHTEePEeCHbI TEM, YTO BbINOJSIHEHbI MO TEXHO-
norun Tilt-up. OTo TexHonorna 3anmBeku be-
TOHHbIX CTEHOBbIX NaHesel Ha CTPOUTENbHON
niowagke, ux NOAbLEM B BepTUKasbHOe Mno-
JIOXeHWe 1 coefuHeHne mexay coboi. /13-3a
He6OosbLUON TOMNWUHDBI CTEH B TaKUX JOMax
yBeIMuYnBaeTCA BHYTPEHHAA Nnowaab no-
MeLLeHnA.

Ioma Next 0651a4atoT BbICOKOW CTEMEHbIO
TENJ0BON NHEPLUNOHHOCTU. /3-3a 6onbLuon
Maccbl 6eTOHa 3MMOI XOPOLLO NPOTOMJIEH-
HbI/ OM NP OTK/IIOYEHUM CUCTEMbI OTOM-
fieHns 6yAeT [ONro OCTbIBaTb, @ IETOM B HEM
6yneT npoxnagHo. OTonseHne B 3TUX JoMax
aneKkTpmyeckoe. To eCTb Mbl NONy4Yaem MOHO-
JINTHBIW YTENNEHHDBIN Kene306eTOHHbIN JoM,



06nagaoLLyIM O4YeHb HU3KMM SHepronoTped-
neHvem. [laHHasa TEXHONOT Vst HA POCCUINCKOM
pblHKE KOMMEPUYECKOTO AOMOCTPOEHNSA He
pacnpocTpaHeHa, U Ha CErOAHSALIHI A€Hb Mbl
OfMH U3 HEMHOTUX 3aCTPOWLLMKOB, CTPOALLMX
[0Ma Mo Takow TexHonorum. Ml CTpoUM 3aro-
poAHble JOMA HOBOIO MOKOIEHMS.

- Kakue ce200Hs 3anpocel y 3akazyukos?
U Kakue opuzuHaneHble peuieHUs 8bl MO e-
me um npednoxume?

— Celtyac oueHb 60bLION 3aNPOC y 3aKas-
YMKOB B CTPOUTENbCTBE 3arOPOAHOro foma
noA Knioy. Ha pbiHKe foctaTouHo 6onbLioe
KOJINYECTBO CTPOUTENbHbIX KOMMAHNI, KO-
TOpble CTPOAT «KOPOOKM», HO He BbIMOSTHAIOT
BHYTpPeHHWe paboTbl. Mbl 0TIMYaemca oT HUX
TeMm, YTO Cpasy OCBEAOMJIAEM 3aKa3UMKoB O
cBOew ycnyre nop Kntou. 1na Hux 3To ontu-
MasibHOe pelleHne, Tak Kak UM He HYHO
AOMOJIHNTENIbHO UCKaTb CNeLnanncTos, a
BOMPOC OPraH13aLmmn NHXXEHEPHbIX CUCTEM,
noaBeAeHNAa KOMMYHMKaLNIA Mbl MONTHOCTbIO
6epém Ha cebs 1 caaém 06BbEKT, FOTOBbIV ANlA
3aceneHA. Mbl CTpovM OMa B 1NOTeKyY, B TOM
yncne C rocnofaep KKom.

YTto KacaeTca opUrmHanbHbIX peLleHuni,
Halla KOMMNaHWA 04YeHb CePbE3HO OTHOCUTCA
K UHXeHepun B CBOUX AoMax. Hawm 3akazun-
Kn B 95% cniyyaeB ycTaHaBAMBAIOT B flOMaX
CUCTEMY NPUTOYHO-BbITAXKHON BEHTUAALMN C
pekynepauuen Tenna. laHHaa cnctema nos-
BONAET GaKTNUYECKN KPYrMOroANYHO AbllaTb
B JOME CBEXVM BO3[yXOM, He OTKpbIBasA Mpu
3TOM OKOH. OTO rOBOPUT O TOM, YTO B HaLLMX
JOMax Xo3AeBa CMOTyT n3bexKaTb Takux Hey-
BOO6CTB, Kak CKBO3HAKM, Mblfib, MTOCTOPOHHNI
LIYM 13-3a OTKPbITOrO OKHa. Takne cnctemsl
Mo3BONAT AOCTVYb HOBOTO YPOBHA KOMdOp-
Ta Nonb30BaHWA xunuiem. Mo octanbHbIM
VHXeHepHbIM CCTeMaM TaKxe npefnaraem

COBpPEMEeHHbIe pelleHrsa Ha 6o BKYC 1
KOLLENéK.

- Cmpoumesnibcmeo 00M08 He803MOXK-
Ho 6e3 apxumeKmypHO-nNJ1aHUpPo8oYHOU
yacmu. Takxe eawa KOMnaHusa 3aHUMa-
emca onmumusayueli npoeKmHoix pabom.
Pacckaxkume o eauiem npoeKmHom 610po u
8awux npoeKmuposwjuKax.

- Y Hac paboTaeT HECKONbKO NPOEKTNPOB-
wmkoB. Camo NpoeKTUpOBaHMe COCTOUT 3
[IBYX 3TaroB: apXUTEKTYPHbI 1 KOHCTPYKTUB-
Hbl pa3genbl. 310 ABa GyHOaMeHTasNbHbIX 3Ta-
na, Heo6XxoANMbIX ANA CTPOUTENbCTBA JOMa.
Bcé npoekTnpoBaHmne HauYMHaETCA C TEXHU-
YeCKoro 3ajlaHunA OT 3aKa3uukKa, Janee Halun
NPOEKTUPOBLLMKM 3aHNMAIOTCA peanu3aumnen
npoekKTa C ncnosnb3oBaHnem BIM-TexHonorui.

Celyac HabnogaeTca TPeHA Ha OAHOITaX-
Hble flOMa C MNOCKMMUN KPOBAAMU. [AByX3Tax-
Hble JOMa NPOEeKTNPYeM yxe MeHblue. Tpéx-
STaKHble MOYTU He MPOEKTPYEM.

- Ymo kacaemca mamepuanos, kKomo-
pble 8bl ucnosib3yeme npu cmpoume’b-
cmee: celiyac nonyssspHo cmpoumesnbcmeo
domos, Hanpumep, us 2asobemoHa, mak
Kak 3mom mamepuan obsadaem paoom
npeumyujecma. A 8 4ém npeumyuwjecmea
ucnosb3yemozo eamu mamepuana? Kak
nooxooume K 8bI60py cmpoumesibHO20
mamepuana?

— PaHblue npuv cTpouTenbCTBE Mbl UCMONb-
30BaNv iBa MaTeprana: TNy KepamuKy v
razo6eToH. B npownom rogy nocTaBku gaH-
HbIX MaTepUanoB NPeKpPaTUINCh Mo NPUYMHe
60NbLIOro CNPOCa Ha PbiHKE, ANIUTENBHOTO
CpoKa OTrPY3KM ¥ NMOBbILIEHNA LieH B TPY pasa.
[Ins Toro yto6bI BbINONHUTL 06A3aTeNbCTBA
nepen CBOVIM 3aKa3uMKOM, Mbl OblIv BbIHY-
IOeHbl NCKaTb anbTepHaTNBHbIE PELLEHUS 1

pa3paboTanu CBoOW CTEHOBOW MaTepuarn, Ko-
TOpbIN NpefcTaBnseT coboi HeCbEMHYIO ona-
nyb6ky 13 6eToHa. M3 3Tux 6nokos cobmpaetcs
CTEHa, apMUpPyeTCca apmMaTy PO 1 3anmBaeTcs
6eTOHOM, B pe3yfbTaTe NosyyaeTcss MOHO-
NIUTHAA NPOYHas 1 YCTONYMBAA CTEHA, Melo-
LWas HebonbLLyio TONLWUHY — Bcero 20 cm, 4To
NnomoraeT yBeNMYmnTb niaoLagb noMeLLeHnin
nnbo cokpaTUTb Mowwaab GyHAAMEHTa.

- Kakol cetivyac eekmop paseumus y
KomnaHuu? Ymo e nnanax?

- B 6amkanwmnx nnaHax — BCECTOPOHHee
pa3BUTME MO HECKONIbKMM HanpaBieHUAM:
NPOEKTUPOBAHNE 1 CTPOUTENIbCTBO JOMOB MO
cepuiiHbiM npoekTam Next u nHAMBKAYanb-
HbIM MPOeKTaM, MPON3BOACTBO HOBOTO CTEHO-
BOr0 MaTepurana, JasibHellllee ero BHegpeHue
1 peanusauus Ha pbiHKe. [lomumo 3T1oro, B
2022 rofy Mbl BHEAPWUIIN HOBOE HanpaeB/ieHue:
YCnyru o TEXHUYECKOMY HaA30py 3a CTpou-
TeNIbCTBOM.

BHefpsem n coBeplueHCTBYEM CUCTEMY
ynpaBnieHus opraHusauueii Ha 6ase CRM/
ERP cobcTBeHHOI pa3paboTku. laHHas cu-
cTema Mo3BOJIAET HaM BULETb BCE OOBbEKTDI
B peasibHOM BpeMeHU Yepes BreoKamepbl
1 KOHTPONIMPOBATb BCE CTPOUTESIbHbIE NMPO-
Lecchbl. Bcé xpaHutca B ogHow 6ase: 3aKynku,
doTo ¢ 06BeKTOB. TakKe Y Halmx npopabos
NoABUIINCH NINYHbIe KaBMHETbI, B KOTOPbIX
OHU BMAAT BCE CBOW OOBEKTHI. Y 3aKa3umKoB
TOXe ByfeT NMMYHBIN KabrHEeT, B KOTOPOM OHM
cMoryT HabnioaaTtb 3a XO4OM CTPOUTENbCTBA
cBoero o6beKTa, He nocelyas ero. Boamox-
HO, laHHYI0 c1ucTeMy 6yaem BHeApsTb U Ha
PbIHOK, N TOro YTobbl ApYyrre KoMnaHum
TakXXe CMOrIM ONTMMMU3MPOBaTb CBOU pabo-
yve NpoLecchl C MOMOLLbIO HALLero NPoayKTa.

MoprotoBuna dnbBuHa AnTpeeBa
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Pavel Orlov, CEO of Smart Stroy:

“WE ARE BUILDING A NEW
GENERATION OF COUNTRY HOUSES”

he popularity of suburban real estate near metropolitan areas is only growing from year to year. Today Russians, who
live in apartment buildings, rush to “own house on your own land. This trend is certainly due to the fact that away
from the city and the environment is better, and the air is cleaner, but also due to the fact that to live in such houses is

much more comfortable than in apartments. This is due to a number of reasons, about which told us Paul Orlov, CEO of
the construction company Smart Stroy.

Smart Stroy is engaged in the construction of comfortable, ultra-modern high-tech low-rise stone houses in the Moscow
region and St. Petersburg. The company exists on the market for 10 years, and during this time has established itself as a
reliable builder with extensive experience in building houses of any complexity: both economy and premium segments.

- Pavel, tell us about the history of the
company: when did it start and what was it
based on?

- The history of the company dates
back to 2012. At first I worked as a sole
proprietorship, so I went all the way
from the start to the formation of the
company on my own: I looked for orders
and negotiated with clients. Then in 2016

RUSSIAN BUSINESS GUIDE {mA# 2022}

I decided to take a more thorough approach
to my business, registered a legal entity,
and Smart Stroy became a company. At that
time, we already had a lot of accumulated
experience in building houses. The first
thing we did when we started working as
a company was to open our own design
department and start building houses of
our own design.

- The fact that Smart Stroy is the developer
and designer of serial projects such as “Next”
and “Home in 100 Days” attracts particular
attention. Tell me what kind of projects they
are? And how long have you been involved
in them?

— We have been involved in these projects
for several years. How are they unique and
interesting: the project “House for 100 Days” -



it’s a small one-storey house, functionally very
high quality, but it is quite economical. Houses
with an area of 85 sq.m. have become the best
value houses in the economy segment for
people who want to have a suburban home.
Then “Houses in 100 days” became two-
storey houses: we started to build glued beam
superstructures, half-timbered superstructures
and then stone ones.

The “Next” projects are elegant houses with
panoramic windows and flat roofs. They are
interesting because they are made using the
“Tilt-up” technology. This is a technology
of pouring concrete wall panels at the
construction site and then lifting them into
a vertical position and joining them together.
Due to the small thickness of the walls in
such houses the size of the interior space is
increased.

The “Next” houses have a high degree of
thermal inertia. Because of the large mass of
concrete in winter, a well-heated house will
cool down for a long time when the heating
system is off, and it will be cool in summer.
Heating in these houses is electric. That is,
we get a monolithic insulated concrete house,
which has very low energy consumption. This
technology is not common at the Russian
market of commercial housing, and today
we are one of the few developers who build
houses using this technology. We are building
the new generation suburban houses.

- What are the customers” requirements
today? And what original solutions can you
offer them?

- Nowadays there is a great demand from
the customers for the construction of turnkey
country houses. There are a lot of construction
companies on the market that build “boxes”
but do not perform internal work. We are
different from them by immediately informing
customers about our turnkey service. For them
it is optimal solution, since they do not need
to look for specialists, and the organization
of engineering systems, communications, we
fully undertake and pass the object, ready for
occupancy. We build houses on mortgage,
including with government support.

With regard to original solutions, our
company is very serious about the engineering
in their homes. Our customers in 95% of
cases install a system of combined extract
and input ventilation with heat recovery.
This system allows you to actually breathe
fresh air in the house all year round without
having to open windows. It means that in
our houses the owners will be able to avoid
such inconveniences as draughts, dust and
extraneous noise from the open window. Such
systems make it possible to achieve a new level
of comfort in using the dwelling. For other
engineering systems we also offer modern
solutions for every taste and purse.

- The construction of houses is impossible
without the architectural and planning part.

Your company is also engaged in optimizing
design work. Tell us about your design bureau
and your designers?

— We have several designers. The design
itself consists of two stages: architectural
and structural sections. These are the two
fundamental phases needed to build a house.
All the design work starts with the customer’s
requirements specification, and then our
designers move on to implement the project
using BIM technologies.

Now there is a trend for one-storey houses
with flat roofs. We design two-storey houses
less. We almost don’t design three-storey
houses.

- What about the materials you use
in construction: A house made of aerated
concrete, for example, is now popular because
this material has a number of advantages.
And what are the advantages of the material
you use? How do you approach the choice of
building material?

- In the past we used to build with two
materials: warm clay and aerated concrete.
Last year the supply of these materials
stopped due to high demand on the market,
long shipment time and a threefold price
increase. In order to fulfill our obligations
to the customer we were forced to seek
alternative solutions and developed a walling
material, which is a permanent formwork of
concrete. These blocks are used to assemble
a wall, reinforced with rebars and poured

with concrete, the result is a solid and stable
monolithic wall with a small thickness of only
20 cm, which helps to increase the area of the
premises or reduce the area of the foundation.

- What is the vector of the company’s
development now? What are the plans?

- The near-term plans include
comprehensive development in several areas:
the design and construction of homes based
on serial projects “Next” and custom designs,
production of new walling material, its further
implementation and sales in the market.
In addition, in 2022 we introduced a new
direction: service of technical supervision
over construction.

We are introducing and improving the
organization management system based on
CRM/ERP of our own design. This system
allows us to see all the objects in real time
through video cameras and control all
construction processes. Everything is stored
in one database: the procurement, photos from
the sites. Also our foremen now have personal
accounts where they can see all their projects.
Customers will also have a personal account
where they can monitor the construction of
their facilities, without visiting it. Probably this
system will also be introduced on the market
so that other companies could also optimize
their working processes with the help of our
product.

Prepared by Elvina Aptreeva
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«PROFAGENT -
UM, KOTOPOMY A,0BepsIoT»

(: ornacHo nupammuzae Macnoy notpebHOCTb UenoBeka B wibe ABNAETCA 6a30BiA. Bmecte ¢ Tem
KBapTUPHbII BOMPOC, ewwé no cnoBam Muxauna bynrakoBa, yBbl, «ucnopTian fiogeii».
Mopoii COBEpLLUEHME 0AHOIT U3 CAMbIX I0POTOCTOALLYX B HALLEV XIN3HW NOKYNOK CONPAXKEHO CO

MHOXeCTBOM IpUANYECKUX HI0AHCOB 11 C pa3HbIMU (I)I/IHaHCOBbIMVI BO3MOXHOCTAMU ﬂOKyI'IaTEHEﬁ.

Kak coepLunTb BbI6Op, KOTOPBIil NO3BOAMT NOBECUTH Ha BXOAHYH BEPb Tabnuuky «lom, Munblit
Lom»? Kak cOpUeHTUpOBaTLCA B COBPEMEHHOM PbIHKe HeZBIXMMOCTH, KOTOPbIiA COMPAXEH C
HenpocToil 3KOHOMUYecKoli 06cTaHoBKOIA? Ha 3T 11 Apyrue BONpOCbI 0TBETUN FeHepanbHblil
Anpektop komnawuu ProfAgent Mapua AranuTtoBa.

RUSSIAN BUSINESS GUIDE {mA# 2022}

- Cka)xume, KaK 0a8HO OCHOBAHA eawa
KOMNAHusA u Kakue yciy2u oHa npedocmas-
naem?

- Komnanwusa ProfAgent 6bina ocHoBaHa B
2014 rogy. CerogHa mMbl NpefoCTaBnAemM noJ-
HbIli KOMIMJIEKC YCIYT Ha NePBUYHOM, BTOPUY-
HOM, 3arOpPOAHOM V1 KOMMEPUYECKOM PbIHKaX
He TONIbKO GPU3MUYECKUM, HO 1 IOPUANYECKM
nuuam. Haww ycnyru Boctpe6oBaHbl cpefu
KIMEHTOB, XKeJatoLLMX 1 FTOTOBbIX COBEPLUATbL
cAenkun C HeABMKMMOCTbIO Ha MaKCMMarb-
HO BbIFOAHbIX W lopuanYecKky 6e3omnacHbixX
YCNOBUSAX.

- Mupoebie co6bimus Heu36exxHoO om-
pasunucb Ha 3KOHOMuU4ecKoli cumyayuu,
8 MoMm 4YucJie U Ha pbIHKe HedsuXXumMocmu.
Kak mo»xHo oyeHUmMb pbIHOK 8MOPUYHO20
JKUNbA HAa Ce200HAWHUU 0eHb?

— Ha paHHbIi MOMEHT MOXHO yBEPEHHO
CKa3aTb, YTO POCT LieH BTOPUUYHOTO XUJbsi
poctur ceoero nuka! [1na Hayana s 6bl pas-
Jenunna KNneHToB Ha [1Be KaTeropum:

— noKynaTenu, XenatLme ynyullnTb Ku-
NULLHbIE YCNOBUSA;

— MoKynaTenu, NnpuobpeTatoLLyie HeABUXKN-
MOCTb C HyNA B NepBbI pas.

MNepBas KaTeropuis, CoBepLUaloLLan ansTep-
HaTVBHbIE CAEMNKY, OMpaBLaHHO 3aLumLleHa oT
pUCKOB Mepennat, nepes NoKynkon npoaa-
Bas CBOI HeZIBVXXMMOCTb MO «3aBbILEHHOW»
pbIHOYHOM LeHe. B gaHHOM cnyyae ocTaérca
TOJIbKO ONpefennTbCa C KOMNaHWel, KoTopas
npvi NPOAaxe 1 NMoKyrnKe CMOXeT OTCTOATb UX
dVHaHCOBbIe NHTEpechI. 119 BTOPOI1 KaTero-
puvm A 6bl peKoOMeHAO0BaNa NepeKNoUNTbLCA
Ha Bbl6Op 3aropoAHoOI GO NEPBUYHON He-
IBVIXXMMOCTU.

- Xomenoce 661 no2o8opume u o nepauy-
HOM pbiHKe. CKaxKume, HACKOJIbKO 8b1200HO
celiyac npuobpemeHue nep8uUYHO20 XKUsbA?

- B nepByto ouepefb 3T0 HECOMHEHHas
¢dvrHaHCcoBanA BbIrofda, ecny paccmaTpmBaTb
MOKYMKY KBapTUPbl Ha NepBOHaYyaibHOM
3Tane ctpoutenbcTBa. Cenyac 4encTBytoT
BbIUTPbILLHbIE AN1A NOKYNaTess nnoTeyHble
CTaBKM C rOCyAapCTBEHHON NOAAEP>KKON,
KOTOpble B 1Ba pa3a HUXKe CTaBOK Mo BTO-
pUYHOMY Xunbto. TakxKe 3TOT cermeHT 6onee
6naronpuaTeH Ana NoKynaTtenen, >xenawLwmx
COXPaHWTb CBOW AEHEXHble HAKOMIEeHUs.
EpnHcTBEHHOE: BO M36€eXaHne pUCKoB A Obl
peKomeH[0Bana He COBEpPLUATb MOKYMKY KBap-
TP Y MHOCTPAHHbIX CTPOUTENbHbIX KOMMaHWIA,
06beKTbl KOTOPbIX 3aMOPAXIMBAOTCA B CBA3N
C M1pPOBOI 06CTaHOBKO. Heobxoanmo 6onee
BHUMATESIbHO OTHOCUTbCA K 6raroHagéxHo-
CTV KOMMaHuUn-3acTponwumka. NMpegnoyTu-
TenbHO 06PaLLaTbCA 32 MOMOLLBIO B areHTCTBO
HelBVKMMOCTU, KOTOPOe aKTUBHO y4yacTByeT
B MpoJaax NepBUYHOrO XUJbsA.

- onzoe spems Knroyesas cmaeka ocma-
e8asiacb omHocumesibHoO HU3Koli, UMeHHO
mozoa, no cpasHeHuto ¢ 2020 2000M, no-
8bIcusics cNPoc HA unomeYHble Kpedumel.
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b nosvwicun knioyeasyio cmasky eué 0o
yXyoweHus 3KOHOMUYecKoli 06cmaHosKu.
Celiyac e cumyayus docmueania onpeoenéH-
HO20 NuUKa, K020a cmasKka Nno unome4Ho-
My Kpedumy 3acmasusia MHO2uX 2pa>k0aH
ocmasume udero 0 npuoGpemeHuUU XusbA.
Cka)xxume, Kak celiyac cmoum eecmu ce6s
mem, Kmo cobupaemcs 6pame unomeky?
Kakue wazu Heo6xo0umo um npednpuHams,
4mo6bl cosepuwiume 8bi1200HYI0 NOKYNKY?

— CornacHa, 4to nnoTeyHas ctaska B 20% Ha
BTOPUYHOE »KWNbE — 3TO OTHOCUTENbHAA YTOMNKUA.
Ho Kak nokasbiBaet npakTrka 2016 roga, 4aHHasA
Mepa NprMeHeHa Ha KOPOTKMI CPOK. Yake cell-
yac 6aHKaMy 06CY>KOAETCA NMOHVPKEHME CTaBOK
B 6nkawee Bpems o 14%. Ecnv rosoputb o
MOKYKe roTOBOrO XW/bs, CTOUT paccMaTpuBaTb
MaKCMMasbHO HEAOPOTYIO CTOMMOCTb KBaPTUPBI,
Jenas ocobblli akLEHT Ha AOCTYMHOCTU exeme-
cAYHOro B3HOCa. Ecnn ncnonb3oBaHe nnotey-
HbIX CPeACTB AnA NoKynatesns OyAeT BbIHYXAeH-
HOW MepPOA, He CTOUT 3abblBaTb O BO3MOXKHOCTY
pedrHaHCPOBaHNA UMOTEYHOW CTaBKY B Clly4ae
€€ CKOPOro MOHWMKEHNSA.

- Cnpoc Ha 3a20p00HYI0 He08UXKUMOCMb
803poc ewjé 8 2020 200y, Ko20a xxumenu
cmonuysl u o61acmu 0ea mecaya 6e3eoi-
nasHo npoeenu 8 keapmupax. CKaxume,
KakK yacmo obpawjaromcs K 6am KaueHmeol
€3anpocom o npuobpemeHuuU 4acmHoz0
doma unu yyacmka?

— LleHbl Ha 3aropogHoe Xunbé Ha yans-
NeHne OCTalTCA CTOMb e AOCTYMHbIMU, KaK
1 B NpeablayLiue rofpbl, He3aBMCUMO OT PO-
CTa LieH Ha CTpouTesnbHble MaTepuarsbl. ITo
e[IMHCTBEHHOE HanpaB/eHne, KOTopoe n3be-
Kasio OLWeNoOMUTENbHbBIX CKAYKOB B LIEHOBOW
nonuTrKe. 3ToMy 651aronpuATCTBYET HECKOIb-
KO paKTOpPOB: NMOTEUHbIE MPOrpaMmbl Mo
KpeamnToBaHuto, 60/blLOe KOMYEeCTBO BHOBb
CTPOSALLErOCs XWbA 1 CNaboCTN 3aropogHO
MHGPACTPYKTYpbl B 60MbLINHCTBE PaliOHOB.
KapanHanbHO n3MeHnnacb C€30HHOCTb Ha
NpoAaxku B aHHON cdepe, CTEpTas rpaHu-
LamMu NokynaTtenbckoro crnpoca. Ho n3-3a
OTCYTCTBUA 0COOOro 3aKOHOAATENbHOTO 1
AAMUHUCTPATUBHOIO KOHTPOJS KONMYECTBO
NMOABOAHbIX KAMHEN B OPUANYECKON YacTun
npoJaBaeMblIXx OOBbEKTOB NPEBbILAET NOPON
BCe gonyctumble Hopmbl. CeroaHsa nprobpe-
TEHVe 3aropoAHOro AoMa M faxe yyacTKa
CPaBHVIMO C MPOTYKOW MO MUHHOMY MOJIIO.
Manas TonvKa Taknx npumepoB: CePBUTYTbI,
HEeBbIMONIHEHHble 06s3aTeNIbCTBa MO NOCTa-
HOBKe Ha KaJacTpoBbI YUYET, 0bpemeHeHnn
B BuUAe 3aKnagHbIX 1160 coumnanbHbIX Npo-
rpamm, CBA3aHHbIX C BIOKEHHbIMY Focyap-
CTBEHHbIMU cyb6cmanamu. Mopor nokynaTenu
B LIeNIAX SKOHOMUY NbITalTCA 060MTUCL 63
npodeccMoHanbHoOM PUANYECKON MOMOLLM,
purcKya nonacTb B Kabany HeECKOHYaeMbIX
npo6sem. 3a NOMOLLbIO B JAHHOM BoMpoce
K Ham obpalyaetca 40% Halleln KNMeHTYypbl,
HO, K COXKaNeHIo, MHOTME 13 HUX NPpUXoanT
K HaM C NneyvanbHbIM OMbITOM HECIIOXKMBLUNXCA
CAENOK.

CawT
KOMMaH N
Profagent:

profagent.info

- Moanu 661 861 9ame 3KcnepmHyI0 oyeH-
KY pbIHKY He08UXXUMOCMU Ce200HA?

- Bonee kpaTko MOXKHO cpopmynpoBaTb
COCTOAHVE PblHKA HEABMXKMMOCTY Ha Cero-
AHALWHWIA AeHb Kak onpeaenéHHo TpyaHoe,
yBepEeHHO ynpasnsemMoe B CTOPOHY cTabu-
nunsaummn n yperynuposanus. Ecnv nsberatb
CJIOXHbIX TE31COB, A Obl OXapaKkTepn3oBana
3TO KaK NIaBHOE CHUXKEHVIE LieH, MPOLIEHTHbIX
CTaBOK U BHeApPeHVie HOBbIX MHCTPYMEHTOB
rocyfapctBeHHou nogaepxku. labol He
BbIMNIAAETb CAMOYBEPEHHO 1 Henpodeccno-
Ha/lbHO, A HE UMelo NpaBa JaBaTb HU KpaT-
KOCPOUYHbIX, HW [OSITOCPOYHbIX MPOrHO30B.
[laBan 3KCnepTHble NPOrHO3bl, A OKa3blBato
B/IVSHME Ha PeLLeH/ e MOVX KNVEHTOB, CUTY-
auMmn KOTopbIX TPebyloT MHAVBUAYaNIbHOTO
nopxopa. OfHO3HAYHO A MOTY yTBep»KAATb
TONBKO, UTO «KOHeEL| CBeTa» B MVPe HefBUXM-
MOCTN OTMeHsAeTcA!

- Xomenocw 661 no2oeopums o pabome
KomnaHuli 8 c¢pepe Hedsuxxumocmu. B ka-
Kux ycnosusx npuxooumcsa paomame, ¢
KakuMu mpyoHocmamu cmazKkueameocsa?

— OCHOBHas C/IOXKHOCTb Hawei paboThbl
— 3TO NOCTOAHHAA afanTaLusa K HECKOHYae-
MbIM M3MEHEHUAM U KPU3NCHBIM CUTYaLMAM
B 9KOHOMMKe HaLlero rocyAapcTBa, BHELHM
dakTopam, TakKUM Kak naHaemusa u T. 4. 10
BNMAET Ha B3aVIMOCBA3b C HAWWMU KINEH-
Tamu, Ha CTpaTerny peKiambl HaLLUX YCAYT,
3acTaBnAeT u3obpeTaTb BCE HOBble METObI
B3aVIMOAENCTBUA C KNIOYEBbIMU NAPTHEPaA-
Mu1. [lononHMUTENbHO MHe, KaK Bnagenuue
KOMMaHUK, NPUXOANTCA OKa3blBaTb MCUXO-
JIOrMYEeCKyto MOMOLLb 1 NOAAEPKKY MOVM
CcoOTpyfHUKaM. Beab OHWM, KaK 1 Bce nioau, He
0OCTalTCA PaBHOAYLWHbIMY K COLMaNbHbIM
NOTPACEHMUAM.

- CeameHmM Hed8UXXUMOCMU U CMpoU-
menbcmea no npasy cHumaemcsa oOHUM
U3 CambIX CJI0XKHbIX € No3uyuu pabomer:
8HewHue hakmopel, usmeHeHUe mpeHO08.
Ckaxkume, 8 4éM 3aKk/0o4yaemcs cekpem
ycnexa eaweli kKomnaHuu? Kakue nnaHel
Ha 6yoywee 8bl cebe cmasume?

— BO3MOXHO, 3TO MPO3BYUNT C MOEW CTOPO-
Hbl NadOCHO, HO A CUUTaID CEKPETOM yCrexa
KenaHue nnn cTpemieHne, Kak Moé nyHoe,
TaK 1 KONIEKTMBa KOMNaHnu, 6bITb naeanm-
CTamu B M1aHe OKa3aHUA KayeCTBEHHbIX yCyr
1 CTpemsieHne NPUBHECTN 3TV ugeanbl B Te
TeppuTOpManbHble 30HbI, FAe O Hac eLé He
crblWwanm.

Mbl He NpoCTO pa3BMBaeMCA BO BCEX HanpaBs-
NEHUAX MO HefBUXKMMOCTM, HO U fO6VBaeMcA
MaKCMMasibHOro CepPBMCa B KaXKAOM U3 HUX.
Bnarogaps sTomy Halu no3yHr «ProfAgent — ums,
KOTOPOMY JOBEPAIOT» MOATBEPKAEH MPAKTUKON
1 OCTaBNAET UCKPEHHME 1 fo6pble SMoLMn B
cepauax HalWMX KMeHToB!

®ororpad:
WpwnHa l'yHbKMHa
vk.com/lifefotogunkina
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is a trusted name”
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A ccording to Maslow’s pyramid, the human need for housing is basic. At the same time, according to the words
of Mikhail Bulgakov, the housing issue has, alas, “corrupted people.

Sometimes one of the most expensive purchases in our lives is associated with a lot of legal nuances and different
financial capacities of buyers. How to make a choice that will allow you to hang a sign on the front door “Home sweet
home”? How to navigate in today’s real estate market, which is fraught with difficult economic conditions? These
and other questions were answered by the general director of ProfAgent Maria Agapitova.

- Tell me, how long has your company been
founded and what services does it provide?

- ProfAgent was founded in 2014. Today
we provide a full range of services in the
primary, secondary, suburban and commercial
markets not only to individuals but also to
legal entities. Our services are in demand
among clients who are willing and ready to
make real estate transactions on the most
favorable and legally safe terms.

- World events inevitably affected the
economic situation, including the real estate
market. How can you assess the secondary
housing market to date?

RUSSIAN BUSINESS GUIDE {mA# 2022}

— At this point it is safe to say that the
increase in prices of secondary housing has
reached its peak! To begin with, I would divide
customers into two categories:

- Buyers looking to improve their housing
conditions;

- Buyers who are buying real estate for the
first time from scratch.

The first category, making alternative
transactions, is justifiably protected from the
risks of overpayment, selling their properties
at an “inflated” market price before buying.
In this case, all that remains is to decide on
the company that will be able to defend their
financial interests in the sale and purchase.

For the second category, I would recommend
switching to a choice of suburban or primary
residence.

- I would also like to talk about the
primary real estate market. Tell me, how
profitable is it now to buy primary housing?

— First of all, it is undoubtedly a financial
benefit, if we consider the purchase of an
apartment at the initial stage of construction.
Now there are advantageous to the buyer
mortgage rates with state support, which are two
times lower than rates on secondary housing.
Also, this segment is more favorable for buyers
who want to save their cash savings. The only
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thing: to avoid the risks, I would recommend not
buying from foreign construction companies,
which objects are frozen in connection with the
global situation. It is necessary to be more careful
about the reliability of the company-developer.
It is preferable to seek help from a real estate
agency that is actively involved in the sale of
primary housing.

- For a long time, the key rate remained
relatively low, which is when, compared to
2020, increased demand for mortgages. The
Central Bank raised its key rate even before
the economic situation worsened. Now the
situation has reached a definite peak, with
the mortgage rate forcing many citizens to
abandon the idea of buying a home. Tell me,
how should those who are going to take out
a mortgage behave now? What steps should
they take to make a profitable purchase?

- T agree that a 20% mortgage rate on
a secondary home is a relative utopia. But
as the practice of 2016 shows, this measure
is applied for the short term. Even now the
banks are discussing the reduction of rates
in the near future to 14%. If we talk about
buying ready-made housing, it is worth
considering the most inexpensive value of
the apartment, with particular emphasis on
the affordability of the monthly payment. If
the use of mortgage funds for the buyer will
be a forced measure, do not forget about the
possibility of refinancing the mortgage rate in
the event of its reduction.

- The demand for suburban real estate
increased back in 2020, when residents of
the capital and the region spent two months
without a break in their apartments. Tell me,
how often do clients come to you with a request
to buy a private house or plot of land?

— Prices for suburban housing surprisingly
remain as affordable as in previous years,
regardless of the increase in prices for
construction materials. This is the only area
that has avoided staggering price hikes. This
is due to several factors: mortgage lending
programs, the large number of newly built
housing and weak suburban infrastructure
in most areas. The seasonality of sales in
this area has changed dramatically, erasing
the boundaries of buyer demand. But
because of the lack of special legislative
and administrative control the number of
pitfalls in the legal part of the sold objects
sometimes exceeds all acceptable norms.
Today, the purchase of a country house and
even a plot of land can be compared to a walk
through a minefield. A small fraction of these
examples: easements, unfulfilled obligations to
conduct cadastral registration, encumbrances
in the form of mortgages or social programs
associated with invested government
subsidies. At times, buyers try to economize
without professional legal assistance and risk
ending up in the bondage of endless problems.
Forty percent of our clientele comes to us for

help with this issue, but unfortunately, many of
them come to us with unfortunate experiences
of unsuccessful transactions.

- Can you give an expert opinion on the
today’s real estate market?

- More succinctly, the current state of
the real estate market is definitely difficult,
steadily moving toward stabilization and
settlement. Avoiding complicated theses,
I would describe it as a gradual decrease of
prices, interest rates and the introduction of
new instruments of state support. In order
not to look self-righteous and unprofessional,
I have no right to give either short-term or
long-term forecasts. By giving expert forecasts
Iinfluence the decisions of my clients whose
situations require an individual approach.
I can only state unequivocally that the “end
of the world” in real estate is off!

- I would like to talk about the work of
real estate companies. What conditions do
you have to work under and what difficulties
do you have to face?

- The main difficulty of our work is the
constant adaptation to the endless changes
and crises in the economy of our state, external
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factors such as pandemics, etc. This affects the
relationship with our customers, the advertising
strategy of our services, forcing us to invent
new methods of interaction with key partners.
Additionally, as a company owner, I have to
provide psychological help and support to my
employees. After all, they, like all people, are
not indifferent to social upheavals.

- The real estate and construction segment
is rightly considered one of the most difficult
to work with: external factors, changing
trends. Tell us, what is the secret of your
company’s success? What plans for the future
do you have?

- It may sound like pathos on my part,
but I think the secret of success is the desire
or the desire, both mine and the team of the
company, to be idealistic in terms of providing
quality services and the desire to bring these
ideals in those areas where they have not heard
of us yet.

We don’t just develop in all areas of real
estate, but achieve maximum service in each
of them. Due to this our slogan “ProfAgent is
a trusted name” is confirmed by practice and
leaves sincere and kind emotions in the hearts
of our clients!




. LSDureau:

«Mbl TOTOBDI

NPEANTOXKNTb KAKLOMY

OOM ETO EAMHCTBEHHOW

N HEMOBTOPUMOW FTAPMOHW

«Ka>kdbili npoekm mbi denaem ¢ dywoll, 4eAukom u
NOAHOCMbIO NO2PYKAsiCb 8 npouecc.

Ka>kdas Hawa udes - pezyabmam 2Ay60K020 aHanusa u
Kponomaueol pa6ombi.

CobAto0dasi akmyanbHble meHOeHUUU U KAHOHbI
apxumeKkmypbl, Mbl HAX00UM UOeaAbHbill 6anaHc 6
Hawux npoekmax!» — caiumarom pykoeooumeau

LSD bureau Jleonuo u [apbs Conosbesbl.

APXUTEKTYPY
HA3bIBAIOT «3ACTbIBLLEN
MY3bIKOI», MOTOMY YTO B HEW,
KAK 11 B MY3bIKE, B NEPBYIO O4EPE/Ib
BAMHA TAPMOHUA. ..

- JleoHud, pabomas c 2009 200a, bl pe-
anusoeanu 6onee 250 npoekmos. Kakue
npezpaosl U CJI0XKHOCMU 8cmpeYanuce Ha
sawem nymu?

— CNOXHOCTY ObINv 11 B MEHeXMEHTE, U B
KOMMYHVKauuy ¢ nogpaguvkamu. Moatomy
[JOBECTM NPOEeKT fo No6efHOro KoHUa, He
OCTaBVB BCe UAEW 1 MbIC/IN Ha Bymare, 6b110
NPaKTUYyeCcKn HeBO3MOXHO. Ceyac 3To Halla
rnaBHas Leslb, U TaKNX NPOEKTOB CTaHOBMUTCA
BCE 6onblue B Hawem noptdonuo.

IMyTém Npo6 1 oLWMNGOK, OBLLEHNA C pa3HbIMM
nioAbMM B Xofe peLleHns abConoTHO pa3HbIX
3a7a4 paHo WNIN NO34HO HAXOAWLLb CBOW CTUIb
00LLeHNA 1 TaKTUKY BefileHVs NpoeKToB. CTuib
3TOT AVMNIIOMATUYHBIN, TMOKWIA, HO B TO Xe Bpe-
MA YCTPEMNEHHbIN K YETKO onpeaenéHHomn
Lenn — K peanvsauum 3agyMaHHoro.

- Kak usmeHusca eaw KiueHm ¢ Ha4ana
nymu LSD bureau?

— KnneHTbl BC TaK e AeMOHCTPUPYIOT Bbl-
COKY!0 FOTOBHOCTb K HECTaHAAPTHbIM peLLeHu-
AM, CTPEMATCA NPOABUTD MHAVBUAYANbHOCTb.
XOTAT caenartb YTO-TO HOBOE, HEOBbIYHOE,
Jla>ke HOBAaTOPCKOE B CBOEM GyayLLem JOMe.
Ho ecnu paHbLue 3T1 peleHns 6binn H1uYem
He 060CHOBaHbI, Mo TuNy: «Mbl caenanu TyT
BOT TaK, @ 3a4eM 1 YTO 3TO AACT — HUKTO He
3HAET...», TO Ceiivac NosBUIICA Yrop MEHHO
Ha GYHKUMOHaNbHOCTb 1 yao6cTBo. Kaxaan
naes onpaeaaHa u HecéT B cebe nonesHyio
bYHKUMIO, UTO MPOSABAETCS U B CTUNEBOM,
1 B UHXXEHEPHOM pelueHnn. M 3To 340poBo:



TaK paboTa apXxmTeKTopa CTaHOBUTCA 6onee
nonesHom ana obliecTsa, a UMeHHO AfiA ero
OCHOBOMOMaratoLen A4enkm — cembu. MNpowye
paboTatb, Koraa naes coBragaet ¢ GyHKUMEN.

Y 60/bWNHCTBA KNNEHTOB MNOABUIICA
60NblWON ONbIT NyTElWeCTBUIA NO MUPY,
pacwmpunca Kpyrosop. NpuaTHo Bcem BMe-
cTe 06CyXaTb apPXUTEKTYpPY 1 Te MecTa, B
KOTOPbIX OHU MOO6bIBaNM. YcnbiwaTb TOUKY
3peHus KnneHTa, ero BuaeHve. bnarogaps
3TOMY JlyyLle MOHMMAELLb, YTO eMY NOAONAET.

- Cywyyecmeyem MHeHue, Yymo xopowuu
ousaliHep ecez0a xopouwuii ncuxosoa. Tak
susmo?

- K Kaxaomy 3aka3umky Hy>keH ocoOblii
noAxop, Befib y BCeX pasHble NPUBbIYKMY,
pasHbIN OMbIT B KOMMYHUKaLWAX. BaxHo npo-
4yBCTBOBATb B3rNAL KNMEHTa Ha MUP, YTOObI
nepepaTb ero B NPoeKTe, NPOABUTb JIMYHOCTb
yenoseka. »KenaHve NOHATL 3aKa3umKa c no-
NyCnoBa, FOTOBHOCTb K KOMMPOMMCCY Mo-
MOraloT HaM CO3AaTb TO, Yero »KAET KJINEHT,
a B 60/IbLIMHCTBE CJlyYaeB 1 NPeB30NTU ero
oxuaanruna! Mbl nonyyaem/npruHUMaem Hekyto
nHdopmauuio, obpabaTtbiBaem eé, reHepupy-
€M C CO6CTBEHHbIMU MAEAMU 11 NOJTyYaem pe-
3ynbTaT, KOTOPbIN HPABUTCA BCeM. Ha Hynesom
3Tane Mbl ke BUAMM 06pa3 byayLuero xunbs,
KOTOPbIV MOAOWAET MMEHHO STOMY KJIMEHTY.

Tak>ke eCTb NCUXONOrnA LBeTa, BaXKHO MNo-
HMMaHMe, YTo BbIOpPaHHOE LiBETOBOE peLleHNe
rapMOHU3UPYET C NCUXOTUMOM KreHTa. Ana
KOro-To fJOM — 3TO OCTPOBOK CMOKOWNCTBUA,
MecCTO, rfie BO3MOXeEH OTAbIX OT MHPOpMaLU-
OHHOTO LWyMa. A KOMY-TO, HA060POT, HY>KHO
60/bLUe SHEPrv B MOBCEHEBHOW XKU3HY,
60sbLUe KOHTPACTOB U APKKX LiBETOB.

- Cywyecmayem s1u cnoco6 nomoyb K/u-
eHmy «omkpeimoca»? Kak noHame, ymo
3a yesiogeK neped 8aMu U YmMo emMy HyXHo?

- JlnuHble BCTpeun Bcerga NoMoratoT B
3TOM, X NMOKa HMYTO He B COCTOSIHMM 3ame-
HUTb — H BUAEOKOHbEPEeHUNN, H/ OOLLeHME
B MecceHakepax. TonbKo yioTHaa 6ecepa 3a
Yawkom Kode, obcyxaeHre obpasa XKn3Hu,
NoXXenaHuin.

300poBo, Korga yaaétca noobuaTbcs co
BCeN CeMbéN 3aKa3umka. Toraga Mmbl BUOAUM,
KTO NPVHUMAET OCHOBHOE peLLEHUE, KaK Npo-
XOAUT B3aIMOAENCTBUE, MOHMMaeM obLyee
HacTpoeHue 1 atmocoepy byayuiero foma.

- Mocne 3Hakomcmea ¢ KnueHMom Uoém
€maous 3CKU3HbIX U Ou3aliH-npoeKkmoe. Bvi
3HaKomume KsiueHma ¢ 3mumu npoekmamu?

— Mbl Bcerfia noka3sbiBaem NPOMeXyTOUHble
3CKm3bl. OHY BbIPAXKakoT X0 HaLLMX MbICNEeN, BCe
BapuaLnu, Bce peLLeHrsa TON U1 UHOW 30Hbl.
KnueHT Bugut pabounii npowecc nsHyTpm — ot

1 Ao. MHOr Ve KIMeHTbI He NIoGAT NPOCTO »KaaTbh
duHanbHOro pesyrbraTa, M MHTEPECHO Norpy-
3UTbCA B 3TOT NPOLIECC CO3[aHVIA, B XOf, MPOEK-
TUPOBaHUA, CMEHUTb BU AEATENbHOCTY, YT
OT HEKOW eXkeJHEBHOW PYTUHbI.

A Korpa M3 3CKM30B poXxJaeTca npo-
CTPAHCTBO, BCE CTAHOBUTCA PeasibHOCTbIO
- 3TO, NOXanyu, camoe NpPUATHOE B Hallewn
paboTte. KctaTtn, Bo Bpemsi pOTOCHEMKIU Mbl
JapyM KIIMeHTaM 3CKU3 U PUCYHOK B pamKe
— 3TO y»Ke CJIOKUBLUAACA TPagnumsa.

- Kakoii mun 3aka34yuka eam 6nuxe:
mom, Kmo akmueHo eoeJiekaemcs 6 npo-
yecc u KoHmpoJsiupyem e2o, usiu mom, Kmo
NnosIHOCMbl0 nosiazaemcs Ha ousaliHepa?

- Ham 6nuxe 30n0T1as cepefvHa, Koraa 3a-
Ka3uuk n gosepsaeT Ha 100%, n B TO Xe Bpe-
MA aKTUBHO BOB/EYEH B CO3JaHne npoekTa.
Korga nponcxogmT COBMECTHBIN TBOPYECKNI
npowuecc 1 Noay4YaeTca YTo-To No-HacToALemMy
KpacuBoe, ctoAuee... Korga KNnneHT n apxu-
TEKTOP CTaHOBATCA OAHOWN KOMaHZOW 1 NAYT K
OAHOMY pe3ynbTaTy, NPOEKT NoyYaeTca Xu-
BbIM, Y Hero 60sibLue LWaHCOB Ha YCNELIHY0
peanu3zaumio 6e3 OTKIOHEHU OT M3Havasb-
HbIX peLlleHni.

- Y eac ecmb cmpameauu ob6weHus ¢ 3aKas-
4YuKamu, Komopbie «He 3Harom, 4e20 xomsam»?
- MNepep Hayanom paboTbl Mbl BMECTe C 3a-
Ka3urKamu 3anosHAem nogpobHyto aHKeTy —

“
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TeXHU4YecKoe 3afaHme. OTBeyas Ha BONPOChI,
npoLle COPNEHTUPOBATLCA B BO3MOXKHbIX Ba-
pViaHTax, onmncaTtb CBOV 06pa3 »KN3HW 1 CBOU
noxenaHus K 6ygyuemy gomy. Mbl ctapaemcs
C CaMOro Hauana HanpaBuTb, MOACKa3aTb, He
CTeCHAeMCsA 3afaBaTb MHOIO BOMPOCOB.

OnpepenéHHOM cTpaTernm Het, Tak Kak
paboTa He NOTOKOBAs, a UHAVMBUAYaNbHAsA.
[naBHOe BbINTU Ha AVanor, Aep»aTb CBA3b U
NPOBOAUTL perynspHble BCTpeun-obcyxae-
HUA. OTKpbITas KOMMYHMKaLMA BaXKHa B Nep-
BYIO ouepeab.

- Y 8ac 6bin1u cnyyau, ko20a npuxoou-
J10Cb UOMU HA 3KCMPeHHbIe Mepbl, YMo6bi
ycnemb cOame npoekm 8 cpok?

- WHorpa npuxoantca cmewatb Gpokyc
Ha KOHKPETHbIN MPOEKT, HO Mbl CTapaemcs
nsberatb 3TOro0. Beb Toraa cmelaeTcs rpa-
duK, npuxoanTca paboTaTb B ApPyrom TeMne,
3abblBas 0 B4OXHOBEHUV 1 YAOBONbCTBUM OT
xofa npouecca. Ctapaemcsa ABUraTbCs paB-
HoMepHO, nsberatb UI, coxpaHasa 6anaHc.
Ecnu Ha KakoMm-To 3Tane 6biu 3a8epPXKKy Unn
[lONT1e COornacoBaHus, Bceraa obcyaaem ¢
K/IMEHTOM, UTO cABMraem rpaduk. [naBHoe Tyt
— YeCTHbIV AVanor, Befb Mbl OfHa KOMaHAa.

— Ecmb ewj€ 00uH ncuxonozuyeckuli ac-
nekm saweli pabomeol: KAK naHOeMus u3-
MeHu/1a Hawe omHoweHue K domy? [Mome-
HAJICA U 3anpoc KJlueHma e cesA3u c Heli?

- AiTorom naHaemMuu CTano NoOHMMaHne Bax-
HOCTM NPUBATHON TEPPUTOPUN ANA KaXKAoro
unieHa cembu. [MosaBunacb 6onbluas oTBeT-
CTBEHHOCTb B NepenaHnpoBKe. Beab nioboe
NPOCTPAHCTBO HAUMHAETCS CO CTeH. Mbl cTanu
yOensaTb 3STOMY HauyasibHOMY, OCHOBHOMY 3Tary
yyTb 6onbliue BpeMeH 11 BHUMaHWA. BaxHo
npoAymaTb SProHOMUKY B MenbYanmx ge-
TanAX U C Pa3HblX TOYEK 3PEHNS, MPU STOM
CMOTpPeTb UyTb Hanepéa. Kakne BO3MOXHbl
M3MeHeHNA B cocTaBe cembi? YTo Heobxoau-
MO NpefycMoTpeTb? YTo MOXKeT M3MeHUTbCA?
M uTo Mbl MOXKeM caenaTtb Ansa Toro, Ytobbl
VNHTepbep NPOCYXWi He OAUH AeCATOK NieT?

RUSSIAN BUSINESS GUIDE {mA# 2022}

K npumepy, 6b11 NpoeKT, Korga 3akasumua
M3HayasibHO XoTesla 06beAUHEHHYIO KyX-
HIO-TOCTUHYI0. HO 6bIsI0 MOHMMaHKe, YTo B
6ynyLem noHagobuTca BTopas cnanbHaA. Ha
[OMOMHUTENbHBIX YepTeXkax Mbl NpegyCcmoT-
penu CTeHKy, paccTaBunuv mebenb Tak, YToobl
BCE NOMECTWNOCh NPU pa3aenieHn KoMHaT. A
BO BpPEMSA PEMOHTA CAeNanu 3aknagHble gns
3TOW NeperopoaKku.

- Kak oymaeme, onbim coyuasbHo-
20 ducmaHyupoeaHus u nepuood, Ko2oa
OH/AaliH-06uWeHuUe 019 MHO2UX cMasno
edUHCMEBeHHO 803MOXHbIM, NpenooHec/Iu
8am Kakoli-mo ypoK 0 8a)>HOCMu conpu-
cymcmeusa?

— [la, BO3HMKNO YETKOE NMOHUMaHUNE, YTO
HMYTO He 3aMeHUT NnYHoe obLieHue. MosTomy
Mbl B CBOEM rpadrike KOMOVHVPYEM OHNAH-
1 opnarH-o6LeHe, CaMble BaXKHble TeMbl
ocTaBnsieM Ansa obcyKAeHWA NPU NNYHbIX
BCTpeyvax.

- Mobl1 Hayanu 2080pumb 0 mexHos02u-
Ax. B eaweli npogheccuu oHU - nodchopove
unu yeposa? CMo2ym /lu OHU 3amMeHUmMb
dusatiHepa unu apxumekmopa e 6yoyujem?

— TexHonorum gawT CUNbHbBIN TONMYOK B
pa3BUTUN Hawen chepbl. M BCE Xe, Koraa
eATenlbHOCTb UMeeT TBOpUEeCKyto 6asy, Tex-
HOMOIMK MOKa He CMOTYT 3aMeHUTb YesioBe-
Ka. Ho B KauecTBe MOMOLLHMKOB OHY CUSIbHO
ob6neryaT Xn3Hb.

- MHoaue cyumatom, ymo mex0y npogpec-
cuamu apxumekmopa u ousaliHepa uHme-
pbepos ecmb HekasA epaxod. Ymo dymaeme
06 >3mom?

- f1 6bl He Ha3blBan 3TO BPaXKAOW. ApXUTEK-
TOp paboTaeT c 06bLEMOM M MPOCTPAHCTBOM,
3TOMy ero obyyanu cemb fieT B yHUBepCUTETE.
Y on3ariHepa HeCKONbKO Apyrue uenu, 3agaun
1 cpencTBa.

- Bonpoc o compydHukax: ymo eac youe-
Jisem 8 cneyuasaucmax, Komopeie Npuxo-

0Aam K 6am Ha cobecedoeaHue, HO He Npo-
X003m om6op? Kakux 3HaHuli U HABbIKOB
um He xeamaem?

- NopobpaTb XxOpoLLEero, rpPaMoTHOIO 1 Nog-
XOZALLEr0 UMEHHO HaM CrielnanncTa CoBcem
He npocTo. Heo6xoarMO He TONbKO OTINYHOE
3HaHVe 60MbLLIOro KoNMYecTBa Nporpamm,
HO 1 BKYCOBble MPUCTPACTLs, CoBMagatoLyue
C HaWVMW.

YaunBnseT, UTo couckaTenu oTnpasnsaioT
cBOV NOpPTPOnMO, abCONOTHO He MPOBEpPSAS,
COBMajaeT M UX BUAEHVE apXUTEKTYpPbI 1
Zv3aiiHa ¢ 6yaywm paboTtopaTtenem, B OfHy
JIN CTOPOHY HanpasJieH B3rnag.

Bbino 661 380p0oBO, ecnv 6bl N0 B NEpBYtO
oyepenb obpallanmch ana noncka paboTbl K
cBoeMy npodeccroHanbHoMy Kpyry. Torga
€CTb LWAHC Pa3BUTb eVHbIN CTUSIb, Kakoe-TO
obLee HamnpaBneHue.

- Ecmb nu 'y eac meuma?

— Hawm meuTbl cBA3aHbI B NepBYIo ouepesb
C NPOEKTNPOBaHNEM apXUTEKTYpbl. B nnaHax
LSD bureau - caenaTb akLeHT Ha 3aropop-
HOM CTPOUTENbCTBE, HA CO3AHUN YAaCTHOM
APXUTEKTYPbI B KOMIMNEKCE C UHTEPbEPOM,
YTOObI IKCTEPbEP M UHTEPbEP COCTABASANN
eflvHoe uesnoe.

- B uyém soobuje muccus ousaiina? lMonyyu-
JI0Cb 21U y 8AC 8ONJIOMUMb €€ 8 CBOUX NPOeK-
max unu makoli npoekm ewjé€ enepeou?

— OCHOBHa#A Halla MUCCUA — YOOBNETBO-
peHune KnneHTckoro 3anpoca. CMeHstoTCA
NMOKOJIEHNA, TPEeHAbI, XN3HEHHbIEe B3rNALbI.
Ba)kHO co3fiaHune aKkTyasibHbIX MPOCTPAHCTB,
YAOOHbIX 1 GYHKLOHAMbHbIX B 1060 XI3-
HeHHbIN nepuog. Mbl cTpemumcs, YTobbl
CO34aBaeMblll HaMy AW3aMH He TepAs CBOIO
aKTyanbHOCTb B TeyeHue MHorux net. Cenvac
Mbl HalLyranu TOT CaMbli BEKTOP, MOHANN,
KaK COBMeLLaTb TPeHfbl C JoMronrpatoLlen
aKTYyanbHOCTbIO. TyT UrpatoT posb U UHTYN-
LKA, ¥ onbIT. Mbl rOTOBbI NPEANIOKNTD KaXao-
My AOM €ro e AUHCTBEHHOWN 1 HEMOBTOPUMOW
rapmoHuu!



Leonid Solovyev,
LSD BUREAU:

"WE ARE READY TO QFFER EVERYONE RCHTECTURE S ALLED
THE HOUSE OF HIS UNTQUEAND L
UNREPEATABLE HARMONY!' ows 'MFL%R%---L‘*T"

“We do each project with
our heart and soul, totally
immersed in the process.
Each of our ideas is the
result of deep analysis and
painstaking work.
Observing current

trends and canons of
architecture, we find

the perfect balance in

our projects!” - says the
head of the LSD BUREAU
Leonid Solovyev.

- Leonid, working since 2009, you have
implemented more than 250 projects.
What obstacles and difficulties have you
encountered on your way?

— There were difficulties in management
and communication with contractors. So it
was virtually impossible to bring a project
to a victorious end without leaving all the
ideas and thoughts on paper. Now this is our
main goal, and there are more and more such
projects in our portfolio.

By trial and error, communication with
different people in the course of absolutely
different tasks, sooner or later you find your
communication style and tactics of project
management. This style is diplomatic, flexible,
but at the same time it is directed to a clearly
defined goal - the implementation of what
you have planned.

- How has your clientele changed since
the beginning of the LSD BUREAU journey?

- Clients still demonstrate high readiness
for non-standard solutions, strive to
demonstrate individuality. They want to do
something new, unusual, even innovative
in their future home. But if before, these
decisions were not based on anything, like:
“We did here like this, but why, and what
it will bring - no one knows ..., but now
there is an emphasis on functionality and
convenience. Each idea is justified and carries




a useful function, which is manifested in the
style and engineering solution. And that is
great: in this way, the architect’s work is more
useful to society, and particularly to its most
fundamental unit - the family. It is easier
to work when the idea coincides with the
function.

Most of the clients have a great experience
of travelling around the world, their horizons
have broadened. It’s nice to all discuss
architecture and the places they’ve been to
together. To hear the client’s point of view, his
vision. That way you can better understand
what suits him.

- There is an opinion that a good designer
is always a good psychologist? Is it so?

- Each client requires a different approach,
because everyone has different habits, different
experiences in communication. It is important
to feel the client’s view of the world, to transmit

it in the project, to show human personality.
Willingness to understand the customer at
a glance, a willingness to compromise helps us
to create what the client expects, and in most
cases, to exceed his expectations. We receive
some information, process it, generate our
own ideas and get a result that everyone likes.
At stage zero, we already see an image of the
future home that will suit this particular client.

There is also the psychology of color, it is
important to understand that the chosen color
solution harmonizes with the psychotype of
the client. For some people, their home is an
island of tranquility, a place where they can
relax from the noise of information. Someone,
on the contrary, needs more energy in
everyday life, more contrasts and bright colors.

- Is there a way to help the client “open
up”? How do you know what kind of person
is in front of you and what he needs?

Face-to-face meetings always help in
this, nothing can replace them yet - no
video conferencing, no communication in
messengers. Only a cozy conversation over
a cup of coffee, discussing lifestyle and wishes.

It is great when we can talk to the whole
family of the customer. Then we see who
makes the main decision, how the interaction
goes, we understand the general mood and
atmosphere of the future home.

- After meeting the client there is a stage
of conceptual and design projects. Do you
introduce the client to these projects?

- We always show intermediate sketches.
They express the course of our thoughts, all
the variations, all the solutions of a particular
area. The client sees the work process from
the inside, “from beginning to end. Many
customers do not like to just wait for the
final result, they are interested to immerse
themselves in this process of creation, in
the course of design, to change the type of
activity, to get away from some kind of daily
routine.

And when the space is born from sketches,
everything becomes reality - this is, perhaps,
the most pleasant thing in our work. By
the way, we give clients a framed sketch or
drawing during a photo shoot - this is an
established tradition.

- What type of customer is closer to you:
the one who is actively involved in the process
and controls it, or the one who fully relies on
the designer?

— The “golden mean” is closer to us: when
the client trusts 100%, and at the same time is
actively involved in the creation of the project.
When there is a joint creative process and you
get something really beautiful and worthwhile.
When the client and the architect become
a team and go to the same result, the project
comes out alive, and it has a better chance of
successful implementation without deviations
from the original solutions.



- Do you have strategies for communicating
with customers who “don’t know what they
want”?

- Before we start work, we fill out a detailed
questionnaire - terms of reference together
with the customers. Answering the questions,
the client is easier to navigate in the options,
describe their lifestyle and their wishes for
the future home. We try to guide and suggest
from the very beginning, we are not shy to ask
a lot of questions.

There is no definite strategy as the work
is not an individual one. The main thing
is to start a dialogue, keep in touch and
have regular meetings-discussions. Open
communication is important in the first place.

- Have you ever had to take extraordinary
measures to meet a project deadline?

- Sometimes you have to shift the focus
to a specific project, but we try to avoid this.
Because then the schedule shifts and you have
to work at a different pace, forgetting about
the inspiration and enjoyment of the process.
We try to move evenly, avoiding emergencies,
keeping the balance. If at any stage there
were delays or lengthy approvals, we always
discuss with the client that we are shifting the
schedule. The main thing here is an honest
dialogue, because we are one team.

- There is another psychological aspect to
your work: how has the pandemic changed

our attitude to the house? Has the client’s
demand changed in connection with it?

- The pandemic resulted in an
understanding of the importance of private
territory for each family member. There was
a great deal of responsibility in redevelopment.
After all, every space begins with the walls.
We began to devote a little more time and
attention to this initial, basic stage. It is
important to think about ergonomics in great
detail and from a variety of angles. And you
have to look a little bit ahead — what changes
in the family composition are possible? What
needs to be considered? What can change?
And what can we do to ensure that the interior
will last for decades?

For example, there was a project where the
client originally wanted a combined kitchen-
living room. But it was understood that in
the future there would be a need for a second
bedroom. In the additional drawings we
provided a wall and arranged the furniture
in such a way that everything would fit during
the division of the rooms. And during the
renovation, we made mortgages for this
partition wall.

- Do you think the experience of social
distancing and the period when online
communication has become the only option
for many has taught you any lesson about the
importance of being present?

- Yes, there was a clear understanding

that there is no substitute for face-to-face
communication. That’s why we combine
online and offline communication in our
schedule, leaving the most important topics
for discussion at face-to-face meetings.

- We started talking about technology. In
your profession, is it a help or a threat? Can it
replace the designer or architect in the future?

- Technology gives a strong impetus to
the development of our field. But when the
activity has a creative base, technology cannot
yet replace man. But as assistants, it makes
life a lot easier.

- Many people think that there is a certain
enmity between the professions of architect
and interior designer. What do you think
about that?

- I'wouldnt call it “enmity” The architect
works with volume and space, which he was
trained to do for seven years at university.
A designer has slightly different goals, tasks
and means.

- Question about your employees: what
surprises you about people who come to you
for interviews but are not selected? What
knowledge and skills do they lack?

- To find a good, competent and suitable
for us specialist is not easy at all. You need not
only an excellent knowledge of a large number
of programs, but also taste preferences that
coincide with our own.

It is surprising that applicants send their
portfolios without checking whether their
vision of architecture and design coincides
with future employers.

It would be great if people applied to their
professional circle first of all to find a job. Then
there’s a chance to develop a common style,
some common direction.

- Do you have a dream?

- Our dreams are primarily about
designing architecture. The plans of the
LSD BUREAU are to focus on countryside
construction, on the creation of private
architecture in conjunction with the interior,
so that the exterior and interior form a single
whole.

- What is the mission of design in general?
And did you manage to embody it in your
projects, or is such a project still to come?

— Our main mission is to meet the client’s
request. Generations, trends and attitudes
are changing. It is important to create actual
spaces, comfortable and functional at any
time of life. We strive that the design we
create will not lose its relevance for many
years. Now we have found that vector, we
understand how to combine trends with
long-lasting relevance. Here plays a role both
intuition and experience. We are ready to
offer everyone the house of his unique and
unique harmony!
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