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MUNXAN KNNKO,

20cydapcmeeHHbIl desimenb,
2eHepan-nonKoeHUK noauuuu,
00KMOop 3KOHOMUYeCcKUX Hayk.

YBaXkaembit Muxann FOpbeuy!

3naHwme Russian Business Guide
MCKpeHHe no3apaBasgeT Bac ¢ gHEM poXKaeHWs!

JIudepcmeo, ynopcmaeo, 006ponopsooUHOCHb
U yeneycmpemaéHHOCMb, nposiéneHHvle Bamu Ha écém
npomsineHUU nPoPeccuoHanrbHo20 Nymu, 8vi3vléarom 60mvuioe
yeaxceHue. IMo noomeepioaemcs U 6bICOKUMU OUeHKAMU
Bauwez0 nuunozo 6x1a0a 6 cmaxosieHue U pa3sumue
NpasumenvCcmeeHHvlX U 6U3HeC-CMPYKMyp — MHO20YUCTIEHHbIMU

eocyaapcmseHHbmu u O6M4€Cﬂ’16€HHbLMM Haepaaamu.

Kenaem, umobvl u 6 danvHetiuiem 6ozamuwlii Onvim
U npedaHHocmv 0esy NOMO2AU CNPABISbCS ¢ HOBLIMU 8bI308AMU
U docmueams 6ne4amaSIOUUX Ycnexos U nooeo.

[Tycmov padocmop, onmumusm u yoaua Hukozoa He nokuoarm Bac,
a 6ce camvle 000pble cI084 U NOHENAHUS, CKA3AHHDbLE

no cnyvaro }061/{]16}1, BONTIOMAMCS 8 HU3HD!



Russian Business Guide

www.rbgmedia.ru

[JenoBoe nsgaHve, pacckasbiBaloLyee o Pa3BuThy,
oTpacnAx, nepcrneKTrBax, NepcoHanmax 6usHeca B
Poccum v 3a py6exkom.

12+

Yupeputens n nspatens: 000 «BUSHEC-AVANOT
MEAWA» npu nopaepxke TMNMN PO

PepnakumoHHbI coBeT:

Makcum Qatees, Bagum BuHokypos,

Hatanba YepHbimoBa

[naBHbIN pepgakTop:

Mapusa CyBopoBckasa

3amecTuTtenb AUpeKTopa No KOMMEPYECKM BOMpOCam:
WpuHa nyray

PepakTop Homepa: EKaTepnHa 3onotapeBa
[n3aiiH/BépcTka: AnekcaHap Jlo6os

MNepesop: Mapusa Kniouko

Nnpekuma passntna n PR: Hatanba ®PactoBa,

Anéna Pemun3soBa, Buonerra CKynkuHa,

Kupa Kysmuna

Dotorpad: Onbra Moxunax

OrtnevataHo B Tunorpadum OO0 «B/BA-CTAP»,

r. MockBa, yn. Inektposasopckas, a. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaukoMm R nnun «PEKITAMAY,
ny6nuKyloTca Ha npaBax peknambl. MHeHne

aABTOPOB He 06A3aTeNbHO JOMKHO COBMNaaaTh C
MHeHVieM pepakuuu. MNepeneyaTka MaTepuanos 1 nx
ncnonb3oBaHve B No6oi Gopme [OMycKaeTca TONbKO
C pa3peLueHna pefakuyuv nsaanna «busHec-finanor
Meganan.

PyKonucu He peLieH3MpYIOTCA 1 He BO3BPaLLAloTCA.
Anpec pegakuun: 143966, MockoBckas o6nacTb,

r. PeyToB, yn. Mo6epapl, 4. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (n06. 5700).

Uspatenb: 000 «busHec-fAuanor Megua».
3apeaucmpuposaHo ®edepanbHoli ciyx60U no Had3opy 8
cehepe €853, UHHOPMALUOHHBIX MEXHO02UU U MACCOBbIX
KommyHuKayud. Ceudemesibcmaeo o peucmpayuu
cpedcmea maccosoli uHopmavuu [ Ne OC77-65967
om 6 utoHA 2016.
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SKCMEPTDI

«Poccuitckmii aKonornyeckmii onepatop» — My6nnyHo-NpaBoBas KOMNaHIA, CO3AaHHaA no ykasy Mpe3upgexTta PO Tpu rosa Hazap. EE ocHoBHaA Lenb —
dbopmupoBaHme cucTeMbl 06paLLieHNA ¢ TBEPABIMU KOMMYHAIbHBIMU OTX0AaMV Ha TeppuTtopun Poccum. O ToM, Kak pa3BUBAETCA 3Ta JKI3HEHHO
HeobxoAnMas chepa, Mbl 6ecenyem ¢ reHepanbHbiM aupektopom MK «P30» [leHncom byuaesbim.

HeHnc bYLUAEB: «Haw npuoputeT - caenaTtb oTpacib
COOTBETCTBYIOLLEN BbICOKUM CTaHAapTaMm ESG»

— feHuc lNlempoeuy, HecKo/ibKo Jiem Ha-
3a0 yposeHb ymunusayuu omxooos 8 Poc-
cuu He npeebiwan u 5%, Ymo ypesesiyal-
Ho maso. Kakue ce2o0Hs nokazamenu?

— ExerogHo B Poccum obpasyetcs okono
60 M/TH TOHH TBEPAbIX KOMMYHaJIbHbIX OTXO-
[0OB. YpOBEHb UX YTUIM3aUUN NOCTEMEHHO
pactét: B 2021 rogy oH coctaBun 11,6% — 310
nopagka LecT! MWIIMOHOB TOHH. lNokasa-
Tenb YAAN0OCh MOBbICUTbL C NO3aMpPOLLIOroa-
HuX 8,66% B TOM uncne 6rnarogaps BBOAY
HOBbIX 06beKTOB 0bpalleHus ¢ TKO. B npo-
wnom rogy 6bi10 BBefeHO 61 npegnpusTre,
B 2020-m — 37 npegnpuATUA.

Yto KacaeTcAa ypoBHA COPTUPOBKM, TO B
2021 rogy oH coctaBun 43,3%, Torga Kak B
2020-m pasHsanca 30%. /3 Bcex oTcopTmpo-
BaHHbIX TKO nuwb 11% okaszanucb npuroa-
HbIMW ANA yTunm3aumy 6e3 yuérta opraHuKu.
Ha copTrpoBKax 6b11 0TOOPaHbI None3Hble
dpakyum (Makynatypa, noanumepbl, MeTan,
CTeK0, KOMMOCT 1 NpoYme BULbl BTOPUYHbIX
MaTepuasbHbIX PeCypcoB BpoAe TeKCTMNA).

Tak uto pgBuraemca Bnepén. CornacHo no-
KasaTenAm HaLMOHaIbHOrO MPOoeKTa «JKOJOo-
risa» K 2030 rogy Mbl fOMXKHbI CHU3UTb OObE-
Mbl 3axopoHeHua TKO Ha nonuroHax go 50%,
a 06BEMBI COPTUPOBKY yBeNUUNTL A0 100%.

- B kakux pezuoHax Hau6osee c0XKHaAA
cumyayus ¢ HaKkonsieHuem omxo008?

- B pekabpe 2021 roga «Poccuiickuin
SKONMOrMYeckuin  ornepartop»  NpepcTaBus
«3€enéHbI PeNTUHI» PErMOHOB, KOTOPLIN Ae-
MOHCTPUPYET ypoBeHb pedopmbl obpalle-
HYA C TBEPLAIMY KOMMYHaJIbHbIMU OTXOAAMMU.
Mbl He cTanu HasbiBaTb ayTcaliAepos, NoTo-
My UYTO XOTUM BULETb Cpefu NAepoB BCEX.
W, Kak HamM KakeTcs, IeMOHCTPaLA NyyLwmxX
U3 HUX 6OJbLUE CTUMYTPYET PErUOHBI.

B peiTuHr BKNOYEHO HECKONMbKNUX KpuTe-
pUeB, N B KaXOM 13 HNX eCTb CBOW IMAEPDI.
Hanprmep, no oxBaTty HaceneHusA ycyrom no
BbIBO3Y OTXOA0B NuanpytotT Mapuin i, Mara-
[aHcKas 06/1acTb U HeHeuKnin aBTOHOMHbI
OKpYr; MO OXBaTy pa3febHblM HaKoMIeHu-
eM — MocKkBa; Mo AMHaAMVKe MoKasaTteneun
06paboTkn 1 yTunmsauum — MocKoBcKas 1
OpnoBckas obnactu, MHryweTums.

Jlnpepbl Mo MHBECTVLMAM B UHOPACTPYKTYPY
TKO - MockoBcKas, Hmkeropoackas, TiomeH-
ckan, MypmaHckas, fipocnasckas, PoctoBckas,
Camapckas, CaxanuHckas, CBepanoBckas, Ka-
JIMHUHrpagckan n Tynbckaa obnactu, AHAO n
XMAO; no o6pa3oBaTenbHO-MPOCBETUTENb-
CKOW 11 pa3bsACHUTENbHON paboTe C HaceneHu-
eM — AAMano-HeHeLKnin aBTOHOMHbI OKPYT.

- Kakue suobl omxoodoe Haubosiee nep-
cneKmueHbl 0/15 nepepabomku?

— K coxaneHwuio, Ha cerogHAWHUA [eHb
6OJIbLIMHCTBO BUAOB YMAKOBKU He TOJIbKO
He nepepabaTbiBaeTCs, HO faxe He oToumpa-
€TCA Ha COPTUPOBOYHbBIX IMHKAX. Bugnte nn,
NPV COPTUPOBKE BaXKHO, YTOObI CbIPbE MOX-
HO ObINI0 NPOCTO OTO6PATh. B HacTosALLee e
Bpema paxke MIT-6yTbinKy, KOTOpas OTANYHO
nepepabaTblBaeTcs, He BCeraa U3BeKatT 13
OTXOAOB, ec/y npov3BoauTeny obopaumnsa-
10T €€, Hanpumep, B TEPMOYCAJOUHYIO MIEHKY
nnu o6aBnAT HeCTaHAAPTHBbIV KpacuTenb —
3TO NPUBOANT K SKOHOMMUYECKOW Helleneco-
06pa3HOCTY OTOOPA TaKNX GPAKLMIA.

Celyac 6orblue BCEro KpyrHbIX Npeanpus-
TUIA, 3aHUMAIOLLIMXCA YTUIN3aLMeEN YNaKoBKM,
cocpenoToyeHo B chepe nepepabotky byma-
1 (11). OHM HaxogATcAa B KanuHWMHrpagckom,
JleHuHrpapckon, Jlnnevkon, MockoBckon, Hu-
»eropogckomn, PoctoBcko 1 YensbuHckom 06-
nactsx. [lanee — cTeKso, WecTb NpeanpusaTunia
pacnonoeHbl BO Bnagnmmpckon, JleHnHrpag-
ckon, Jlmneukon, HoBocmbupckon 1 Camap-
cKo obnactax. MepepaboTkoi MonMmMepos
3aHMMAIOTCA MATb KPYMHENLWNX NpeanpuaTvn
B benropoackon, MockoBckol, PoctoBckow,
Teepckon n YensbuHckon obnactax. Ewé
yeTblpe 3aBofa MepepabaTbiBalOT YMAKOBKY
13 pgepeBa B JleHob6nacty, TatapcraHe, Yens-
GUHCKOM 1 Jlvnewkor obnactax. KombuHmpo-
BaHHYI0 YMAKOBKY YTUNM3UPYIOT [iBa Npeanpu-
ATyA B Jlunewkon n Hukeropopackon obnactsix.

- B Kakylo cymmy MOXHO oOUeHUMb
Heob6Xxo0uMmMble UHBeCMUYUU 01 CO30aHUA
UH(hpacmpykmypel 0/ copmupoeku u
ymunusayuu TKO?

- B uenom HyXHbl uHBeCTUUMW AnA
6onee uem 800 0OBLEKTOB ObpalleHUs ¢
TKO, cTonbKO 3annaHMpOBaHO co3daTb A0
2024 ropa. B HacTosee Bpema B NpoeKkTe
dencxembl go 2024 roga 3anoKeHO CBbI-
we 260 nepcnekTUBHbIX OOBLEKTOB 06pa-
60TKN, bonee 240 - ytunusauun. Becero go
2024 roga notpebyoTca MHBECTULUN B Pa3-
Mepe nopsaka 203 mnpg pyonen.

B npownom rogy [pasutensctso PO
0[06pYNoO BbIKYN OGMIMraLMOHHOrO 3anma.
Yepes Hero B 2021 rogy mMbl NpoduHaHCK-
poBanu NATb NPOEKTOB Ha 6,1 Mnpa pyonei.
B 2022 rogy nnaHupyem 14 npoeKkToB Ha 06-
Lyt CYMMY OKOJ10 9 Mnpg py6nei.

Takke npaBuTeNnbCTBO opobpuno ana PO
BbIMYCK «3€MEHbIX» 06MraLmii Ha o6LLYy0 Cym-
My 100 mnpg py6neii, nx pa3smvelleHue Gyger
npoucxogutb B TeueHune 2022-2024 ropos.
P30 yxe nonyunn pentuHr. bnarogaps
«3€néHbIM» 0bnMraymsam B 3TOM rofly CMo-
Xem npodrHaHCMpoBaTb 0KoNo 13 npoek-
ToB. Cenyac Mbl 3aHUMAEMCS MOATrOTOBKOW
NPOEKTOB N aHaNM30M, a TakKe roToBMM K
BbiNycKy B 2022 rofly nepBblii 06/UraLyoH-
HbIN 32€M.

B uenom anAa cospaHnsa HOBbIX OOBLEKTOB
1N PEKOHCTPYKLMKM cTapbix o 2030 roga no-
TpebyeTca 500 mnpa pybnei.

- Cmpoumenbcmeo makux o6wvekmos
8e0émca HA UHBeCMUYUOHHOU OcCHo8e
usu 3a 6100KemHole cpedcmea?

— [MpuBneyeHne MHBECTULNIA — HEOOXO-
OVIMbIV MHCTPYMEHT ANA pa3BUTAA OTpacau
o6palyeHna ¢ TKO. «Poccuincknin skonoru-
YecKuin onepatop» B 3TOM MjaHe BbICTyna-
€T NOMOLLUHNKOM AnA pernoHoB. bnarogapsa
pasnnYHbIM Mepam MOAAEPXKM CyObeKTbl
P® cmoryT npunty K Nnokasatenam 13 Hal-
npoekTa.

CornacHO MNOCTaHOBNEHMWIO MpPaBUTENb-
ctBa N2 1727 y P20 cylyecTByIoT Criegytolme
dopMmbl NoaaepKKM:

1. MpepocTaBneHre nopyuyuTenbCcTBa Mo
Kpeautam 1 3aiMam.

2. MprobpeTeHre obnurayui, B T. Y. KOH-
BepTMpyeMbiX B 4onm akumn YK.

3. Yyactune B YK topngnyeckux nuL, Bbinos-
HAWNX GYHKUMN YNpaBRsoWmMX TOBapu-
Lien B OroBOpax MHBECTULIMOHHOIO TOBapW-
ecTBa, B T. Y. NyTEéM nNprobpeTeHns Jonen
(akumi) B YK Taknx topuanyeckmnx nm.

B KauecTBe nepCrneKkTMBHbIX Mep Mbl
paccmatpuBaemM BO3MOXHOCTb BO3MelLle-
HUA POCCUNCKUM JIN3UHIOBbIM KOMMaHUAM



HeloMosyYeHHbIX AOXO4OB, BO3HUKAIOLWMNX
B CBA3M C MpefoCTaBfeHVeM VHBeCcTopam
CKUIKM MO onjaTe aBaHCOBOrO MyaTtexa, a
TaK>Ke NpefocTaBieHme 3alMOB U GrHaHCK-
poBaHMe KOHLECCYOHHBIX MPOEKTOB.

EcTb Takke eLlé oanH BaXKHbI UCTOUYHUK
dUHAHCUMPOBaHMA. 3TO MHCTUTYT pacluu-
PEHHOW OTBETCTBEHHOCTW NPOW3BOAMUTENEN
(POIM), KoTOpbIN CTaHET WMCTOYHUKOM WH-
BECTULMIA AnA MHOPaCcTPyKTypbl Mo nepe-
paboTke ymakoBKu 6Gnarogapa 3Koc6opy.
Ero 6ygyT nnatutb KOMMAHWUW, KOTOpble
CaMOCTOATENbHO He ByAyT 3aHUMATbCA YTU-
nusauuen. Jkocbop MOMAET Ha pasBuTUE
cuctembl obpalleHus ¢ otxogamu. MNoka xe
KOMMaHUM nnaTat Bcero 3,5 mnpg pybnen
3Kkocbopa Ha doHe 193 mnpp pybneit, KoTo-
pble MNaTUT HaceneHne B Tapude 3a BbIBO3
OTXO[0B. ITO HecrnpaBea/INBbIA NepeKkoc, n
OH byfeT ucnpasrieH, Korga 3apaboTaloT Ho-
Bble npaBwia ¢ 2023 roga 1 PblHOK CTaHeT
npo3pauyeH, B TOM uncie bnarogaps umuppo-
BbIM peecTpam POI, KoTopble pa3pabaTbiBa-
et P30.

- MK «P30» HeOaeHO npuHana oekna-
payuio ycmoliyueo2o passumus, a makxe
ESG-cmaHOapm u peanameHm 3Kcnepm-
HO20 3deepeHUs om4yémoe KomnaHuli e
chepe obpauwjeHus ¢ omxooamu U emo-
puUYHbIX pecypcoa?

- [a, penictBUTeNbHO, Mbl pa3paboTtanu
Luenbli MakeT [OKYMEHTOB: [JeKnapauuio
oTpac/iv, CTaHAAPTbl, PErfaMeHT 3aBepe-
HUA OTYETHOCTU. OHWM ABNAIOTCA COCTABHOM
YacTbio MONIUTUKMN 3eNéHOro G1HaHCMpPOBa-
HUA, KOTOpYlo OyaeT yTBepxaAaTb Habnogda-
TeNbHbI coBeT. CerogHA OOKYMEHTbl npo-
WM npoueaypy 3KCNepTHOro obcyxaeHus
Ha coBeTe no ycrtonumsomy passutuio MK,
BCE 3aMeyaHus yuTeHbl. B pa3pabotke nake-
Ta JOKYMEHTOB NMPUHMMaNa akTUBHOE Yyua-
CTve npepacefaTesib SKCNepTHOro CoBeTa Mo
yctonumsomy passutuio MMNK «<P20» Ceetna-
Ha buk. Xouy noguepkHyTb, 4TO BCe Npeasa-
raemble pelweHus no ESG-tpaHcpopmaumm
ABNATCA JOOPOBOJIbHBIMY, HO OHW CTOMPO-
LEeHTHO OyayT MoMe3HbIM WHCTPYMEHTOM
ana Bcen otpacnu. Haw npuoputeT - cae-
naTb OTPac/lb COOTBETCTBYIOLWEN BbICOKUM
cTtaHgapTam ESG.

OfgHYM 13 BaXkHEWLIMX 3STarnoB B 3TOM
HanpaBneHun ctaHyT obnurauuy P30. Mbl
3apeructpuposanu B baHke Poccum npo-
rpammy obnurauuin Ha 100 mnpg py6nei un
npegnosnaraemM pasmellatb BblMycky Ha Mo-
CKOBCKOW OMpe. 3a CUET 3TUX CPeacTB nia-
HUPYEeTCA OKa3blBaTb NMOAAEPKKY NMPOEKTOB
B chepe CTponTeNnbCTBa 1 Pa3BUTMA MHOPa-
CTPYKTYpbl ObpalleHns u yTunvsaumum ot-
xopoB. B P30 yxe nogaHo 6onee 50 3aABOK
Ha obuyto cymmy 94 mnppg pybnei. 3enéHble
NPOeKTbl AOMKHbI OTBeYaTb amMOULIVIO3HbIM
rnokKasaTensm, KoTopble yTBepXAeHbl YKa-
30M npesugeHTa: 100% coptupoBkn n 50%
3axopoHeHuA. V1 PO HamepeH Npoao/IXXnTb
NPaKTUKY 3enéHoro GpriHaHCMPOBaHUA, KO-

Topas 6blna HauaTa B NPOLUSIOM rogy C Nog-
[OEPXKM BbIMyCKa «3eNéHbix» obnurauuii
KoMMaHun «3KoJlarH-BTopnnacTt» Ha nbrot-
HbIX YC/IOBUAX.

- [Ina ye2o HyXHbl makue 0ema’sbHbie
npopa6bomku?

— [leknapauus ycTourBOro pa3BuTus oT-
pacnv no obpalleHnio C OTXOAAMU JOJIXKHA
BK/lOUaTb B CcebA MOHATHbIE NpaBuia 3ené-
HOW 3TVIKM, KOTOpble CO3AatoT obLlee maeo-
JIOTNYECKOe MOHUMaHue ana 6r3Hec-coob-
LecTBa.

ESG-cTaHpapT paboTbl KOMMAHWI aKLEHTU-
pyeT BHVMMaHMe Ha OTAENIbHbIX KOMMOHEHTaxX
ngeonornn ESG: 31O oOKpyatowasa cpefa,
coumasnibHble BOMPOCbI U KOPMOpaTUBHOE
ynpasneHue. Haw e AOKYMeHT BbiCTynaeT
KaK MHCTPYMEHT C K/OUEBbIMU MapameTpa-
MW, KOTOPbI Npep/araeT pauvoHasnbHbIN
nyTb TPaHChOPMaLIMN KOMMAHWIA.

KomnaHuu, KoTopble MpUCOefUHATCA K
JeKnapauum 1 ctaHyT paboTatb C YYETOM
ESG-cTangapTa, 3a rog HakoMmAT HEKOTOpPble
pe3ynbTatbl U MHGOPMALIMIO O TOM, KakK OHM
pa3BUBalOTCA B HOBOW CUCTEME KOOPAMHAT.
Yto6bl faTb 06Uy OLEHKY WX [eATesb-
HOCTM U 3adUKCUPOBATb MPOMEXYTOUHbIE
pe3synbtatbl, P2O nogrotoBun pernameHTt
3KCMepTHOro 3aBepeHns oT4ETOB 06 ycTon-
UY/MBOM Pa3BUTUN KOMMaHUN B chepe 06-
paLleHus c oTxogamu.

Mocne yTBepXAEHMS [OKYMEHTOB Wr-
POKM OTpacin CMOryT NPUCOEANHUTLCA K
CTaHOapTy U Aeknapauuv. [JonosHUTeNbHO
MMNK «P30» npoBepét ceMvHap AnA 3auiH-
TepecoBaHHbIX CTOPOH.

- Ecmb nlu nnaxel no 8sedeHuio 8 00KY-
MeHmMayur o 20c3aKynkax mpe6oeaHuti
0 Heob6xodumocmu 3aKynkKu npooyKyuu,
cooepkawjeli BMopu4Hoe CbIpb€é?

— Ha paHHbI MOMeHT MMHNPUPOAbI roTo-
BUTCSA BHECTW 3TOT MPOEKT MOCTaHOBNEHUA
B MpaButenbctBo P®. Ho peub o 3anpete
3aKyrMoK 3TVX TOBAapOB, €C/IN OHU He COOT-
BETCTBYIOT JKOJIOTMYECKUM KPUTEPUAM, He
VAET. [JoKyMeHTOM YyCTaHaBNVBaeTCA BO3-
MOXHOCTb YKa3aHuA B OMMCaHUN O6beKTa
3aKYMK/ SKONMOTMUYECKNX KpUTEpPUEB crieay-
I0LLVX TOBAPOB: N3Lenuna u3 6ymaru 6bIToBo-
ro U CaHUTapHO-TUIMEHNYECKOTO Ha3Haye-
HUA; TBEPAbIE U Pe3MHOBbIE MOBEPXHOCTHbIE
NMOKPbITUA U 3N1EMEHTbI 6N1aroycTponCTBa;
KOHTeNHEepPbI 1 YPHbI 11 MyCcOpa; OpraHmye-
CKue ynobpeHus, MOYBOTPYHT 1 FPYHT, Npu-
rOAHbIN ANA TEXHUYECKUX Lienen.

- Umeromca nu nnaHel no CHUXeHUio
Ko/nuyecmea o0HOpA3068020 NJIACMUKA 6
Poccuu?

— Ecnn nepeueHb 13 28 npeameToB, KOTO-
pbli Mbl TOAroTOBUNN, OyAEeT YTBEPXKAEH, TO
HauyHETCA MoCTeneHHbIN nepexop Ha 6onee
3KOJSIOTNYHble anbTepHaTuBbl. Cpean npea-
METOB, KOTOpble BOWIA B CMMCOK, — pas3-
NINYHbIe BMAbI YNAKOBKY (gonnak, dnoynak,
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63r-nH-60KC 1 T. A.), OAHOPa30Bas MoCyAa,
MesiKre npegmeTbl Bpoae TpyboueK, BaTHbIX
nasiouek N calle-nakeToB, JIOKEMEHTbl 13
neHomniacta Ans TPaHCMOPTUPOBKM TOBa-
poB 1 MHoroe gpyroe. /I Bce 31 npeameTsbl,
K COXaNleHWIo, He moanexaT oToopy Ha cop-
TUPOBKe.

Mpy 3Tom TOBapbl M ynakoBKa, MpPoOu3-
BefEHHble M3 MiacTMacc, UMeT ANUTeSNb-
HbII CPOK Pa3NOKeHUA Mpu MnonagaHun B
OKpy»Katowlyto cpepy. B nouse nnactmacca
pasnaraeTcs U HaHOCUT BPeA, BblAenss Xu-
MUYecKue BellecTBa, AoOaBneHHble npu
npor3BoACTBe. IJTO MOryT ObiTb XJ0p,
TOKCUYHblE, KaHLEpPOreHHble aHTUBOCMIA-
MeHWUTeNn, Kpacutenu, nnactudukaTopsl,
pactBoputenu. Kpome Bpefa ans mouBbl,
HabntogaeTca HeraTVBHOe BO3[deNCTBUE Ha
XKMBOTHbIX U TPYHTOBblE BOAbI, BMIOTb A0
nonagaHva B UCTOYHWKM MUTbEBOFO BOAO-
CHabxeHus.

Y106bl YyMEHbWNTb OO6BLEMBI OTXOA006-
pa3oBaHuA, nomumo npoyero, P20 peko-
MeHZyeT nepexoauTb Ha MHOropasoBylO
1 nepepabatbiBaeMyio ynakoBKy. Bo-nep-
BblX, B OAHOM W34eNMN JOJXKeH ObiTb UC-
Nnonb3oBaH MVHUMYM PasfiMyHbIX TWMOB
MaTepuanoB, a fydlle WUCMofb30BaTb MO-
HOMaTepuvanbl, KOTOpble YTUAN3UPYIOTCA
Ha TeppuTtopun Poccuiickonn Depepauyunn.
Bo-BTOpbIX, yNMaKoBKa 1 BCe €€ KOMMOHEHTbI
[OJIXKHbI COfePKaTb MaPKNPOBKY C KOAamu
nepepabotky (nemia Mébuyca). 310 Heob-
xogumo ana 6onee 3GHEKTUBHON OpraHu-
3aUMKM HakonseHus, cbopa, o0bpaboTKkn ”
YTUNN3aL 1N YNAKOBKU.

- Pacckaxkume o npoekmax no 3KOHO-
MUKe 3aMKHYmMo20 YUK/ C pe2uoHamu
P®, Ha kakoli oHu cmaduu?

- B pamkax defiepanbHOro npoekTa «JKo-
HOMMKa 3aMKHYTOro L1Ka» yaert noctpoe-
HO BOCEMb 3KOTEXHOMaPKOB. TO creLmasnb-
Hble TeppuTOpUK, NpedHa3HayeHHble AN
NpoV3BOACTB, rOe Yyxe nepepabatbiBalOT
BTOPUYHblE MaTepuasnbHble pecypcbl BO
BTOPCbIPbE, @ €ro MUCMosnb3yioT AA Npouns-
BOJCTBa HOBbIX BMAOB OPUrVHaNIbHON NpPo-
ZyKUUW, TOBApOB. OTO MIOWAAKM, rae pacro-
naratoTcsi BbICOKOTEXHONOMMYHbIE 3aBOfbl,
ncnonb3yioLre B KayecTse cbipbsa BMP.

K cepeguHe 2024 roga NpOeKT AOJXKeH
6bITb 3aBepLéH B CTaBPOMOSIbCKOM Kpae.

Co cTopoHbl bepepanbHOro LeHTpa byaert
obecneyeHo GpUHAHCMPOBAHME CTPOMUTENb-
cTBa Bcell MHOPACTPYKTypbl Ha 6e3BO3-
BPATHOW OCHOBE, TakXe Mbl NMpeaoCcTaBUM
pe3ngeHTaM AOMOSIHUTENbHbIE Mepbl MoA-
OepXKun. BblbpaHHaa nnowagka — TOCIP
«HeBMHHOMBICCK» — YHMKasnbHasA C TOYKU
3peHns BK/afa, KOTOPbI OHa BHECET B
SKOHOMMUKY. YUYacTOK, BbIOpaHHbIV Mof KO-
TexHomnapk, 3aHuUmaet 15 rektapoB u 6yget
pacwvpeH.

Takxe Ha nNpopaboTKe BOMPOC CO3AaHMA
SKOTeXHOMapKka Ha Tepputopuun [pumop-
CKOTO Kpasi.
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Denis BUTSAEV: “Our priority is to make the industry
comply with high ESG standards”

The Russian Environmental Operator is a public-law company set up by presidential decree three years ago. Its main goal
is to create a system for solid municipal waste management in Russia. We talk to Denis Butsayev, Director General of
REOQ, about how this vitally important field develops.

- Mr. Butsayev, several years ago the
recycling rate in Russia was less than
5%, which is extremely low. What are the
indicators today?

- Every year about 60 million tonnes
of solid municipal waste is generated in
Russia. The level of waste disposal gradually
increases: in 2021 it has reached 11.6%, which
is about six million tonnes. The indicator has
increased from 8.66% the year before, among
other things, due to the commissioning
of new facilities for municipal solid waste
management. Last year 61 facilities were put
into operation compared to 37 in 2020.

The sorting rate was 43.3% in 2021,
compared to 30% in 2020. Of all the sorted
MSW, only 11% was suitable for recycling
without organics. The sorting units selected
useful fractions (waste paper, polymers, metal,
glass, compost and other types of recyclables
such as textiles).

So we progress. According to the Ecology
national project, by 2030 we shall reduce
the volume of buried waste to 50%, and the
volume of sorted waste will increase to 100%.

- Which regions have the most difficult
situation with waste accumulation?

- In December 2021 the Russian
Environmental Operator presented Green
Rating of regions, which demonstrates the
level of solid waste management reform. We
have not named outsiders, because we want to
see everyone among the leaders. And it seems
to us that the demonstration of the best of
them is a greater stimulus for the regions.

The rating includes several criteria, each of
them has its own leaders. For example, Mari
El, Magadan Oblast and Nenets Autonomous
Okrug lead in terms of waste disposal service
coverage; Moscow in terms of separate
collection coverage; Moscow and Orel Oblasts
and Ingushetia in terms of processing and
recycling rates dynamics.

The leaders in terms of investment in
MSW infrastructure are the Moscow,
Nizhniy Novgorod, Tyumen, Murmansk,
Yaroslavl, Rostov, Samara, Sakhalin, Sverdlov,
Kaliningrad and Tula regions, Yamalo-Nenets
Autonomous Okrug and Khanty-Mansi
Autonomous Okrug; in terms of education
and outreach work with the population -
Yamalo-Nenets Autonomous Okrug.

- What are the most promising types of
waste for recycling?

- Unfortunately, today most types of
packaging not even sorted at the sorting
lines. You see, in sorting, it is important
that the raw material can simply be selected.
Nowadays even PET bottles, which are
perfectly recyclable, are not always selected
from the waste if manufacturers wrap them
in shrink wrap, for example, or add a non-
standard coloring agent — this makes it
economically inexpedient to select such
fractions.

The largest paper recycling companies
are now concentrated in the paper recycling
sector (11). They are located in the
Kaliningrad, Leningrad, Lipetsk, Moscow,
Nizhny Novgorod, Rostov and Chelyabinsk
regions. Next comes glass, with six facilities
located in the Vladimir, Leningrad, Lipetsk,
Novosibirsk and Samara regions. The five
largest plants that process polymers are
located in the Belgorod, Moscow, Rostov,
Tver and Chelyabinsk regions. Another four
factories process packaging from wood in the
Leningrad region, Tatarstan, Chelyabinsk and
Lipetsk regions. Two recycling companies in
the Lipetsk and Nizhny Novgorod regions
process multi-purpose packaging.

- How much can you estimate the
investments needed to create the infrastructure
for sorting and utilization of MSW?

- In total, investments are needed for more
than 800 facilities for MSW management, the
number of which is planned to be constructed
by 2024. Currently, the draft fed scheme by
2024 envisages more than 260 prospective
treatment facilities, and more than 240
recycling facilities. In total, investments of
around 203 billion rubles will be required by
2024.

Last year, the Government of the Russian
Federation approved the redemption of the
bond issue. Through it, in 2021, we financed
five projects for 6.1 billion rubles. In 2022, we
planl 4 projects for a total amount of about
9 billion rubles.

The government has also approved an
issue of “green” bonds for the REO for
a sum of 100 billion rubles, they will take
place over the period of 2022-2024. The
REO has already been rated. Thanks to
green bonds, we will be able to finance
about 13 projects this year. We prepare
projects and analyses and prepare to issue
the first bond loan in 2022.



In total, 500 billion rubles will be needed
to build new facilities and renovate old ones
by 2030.

- Is the construction of such facilities
carried out on an investment basis or for
budgetary funds?

— Investment attraction is a necessary
tool for the development of the solid waste
management industry. The Russian Ecological
Operator acts as an assistant to the regions
in this respect. Thanks to various support
measures, the constituent entities of the
Russian Federation will be able to achieve the
indicators of the national project.

According to governmental decree
No. 1727, the REO has the following forms
of support: 1. Providing surety for loans and
credits. 2. Acquisition of bonds, including
those convertible into shares in the charter
capital. 3. Participation in the capital of legal
persons who act as managing partners in
investment partnership contracts, including
the purchase of shares (stock) in the capital
of such legal persons.

We consider as promising measures the
possibility to reimburse to Russian leasing
companies the shortfall in income arising in
connection with the provision of investors
with discounts on advance payment, as well
as providing loans and financing concession
projects.

There is also another important source of
financing. This is the Institute for Extended
Producer Responsibility (EPR), which
will become a source of investment for the
infrastructure for recycling packaging through
the eco-fee. It will be paid by companies
that do not take on disposal on their own.
The eco-tax will be used to develop the
waste management system. At the moment
companies pay only 3.5 billion rubles eco-tax
compared to 193 billion rubles that are paid
by the population in the waste management
tariff. This is an unfair imbalance, and it
will be corrected when new rules come
into effect in 2023 and the market becomes
transparent, including thanks to the digital
waste management registers being developed
by REO.

- Public Law Company REO has recently
adopted a sustainability declaration as well
as an ESG standard and regulations for the
expert assurance of company reports in the
waste and recycling sector.

- Yes, indeed, we have developed a whole
package of documents: a declaration of
the industry, standards, regulations for
certification of reports. They are an integral
part of the green finance policy, which will
be approved by the supervisory board. Today,
the documents have passed the procedure
of expert discussion at the Council for
Sustainable Development of the company,
all comments have been taken into account.
Svetlana Bik, Chairperson of the Expert

Council for Sustainable Development of
the PLC REO, took an active part in the
development of the package of documents.
I want to emphasize that all proposed solutions
for ESG transformation are voluntary, but they
will be a useful tool for the entire industry.
Our priority is to make the industry meet the
high standards of ESG.

REO bonds will become one of the most
important stages in this direction. We
have registered a 100-billion-ruble bond
program with the Bank of Russia and plan
to place issues on the Moscow Exchange. At
the expense of these funds, it is planned to
support projects in the field of construction
and development of infrastructure for the
treatment and disposal of waste. More than
50 applications for a total amount of 94 billion
rubles have already been submitted to the
REO. Green projects must meet the ambitious
targets approved by presidential decree: 100%
sorting and 50% landfill. And the REO intends
to continue the practice of green financing,
which was launched last year with support
for the issuance of green bonds by EcoLine-
Vtorplast on preferential terms.

- Why do we need such detailed studies?

- The declaration of sustainable
development of the waste management
industry should include clear rules of green
ethics that create a common ideological
understanding for the business community.

The ESG standard for the work of companies
focuses on individual components of the
ESG ideology: these are the environment,
social issues and corporate governance. Our
document acts as a tool with key parameters,
which offers a rational way for companies to
transform.

Companies that join the declaration and
start working according to the ESG standard
will accumulate in a year some results and
information about how they develop in the
new coordinate system. In order to give
a general assessment of their activities and
record intermediate results, the REO prepared
the regulations for expert certification of
reports on the sustainable development of
companies in the field of waste management.

After the documents are approved, industry
players will be able to join the standard and
the declaration. Additionally, PLC REO will
hold a seminar for interested parties.

- Are there any plans to introduce
requirements on the necessity of purchasing
products containing secondary raw materials
into public procurement documents?

— At the moment the Ministry of Natural
Resources stands ready to submit this draft
decree to the Government of the Russian
Federation. However, it is not aimed at
banning the purchase of such products if
they do not meet the environmental criteria.
The document establishes the possibility
of specifying the following environmental
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criteria in the description of the object of
purchase: paper products for household and
sanitary purposes; hard and rubber surfacing
and landscaping elements; waste containers
and litter bins; organic fertilizers, soil and
ground suitable for technical purposes.

- Are there any plans to reduce the amount
of disposable plastic in Russia?

— If the list of 28 items we have prepared
is approved we will begin a gradual transition
to greener alternatives. The list includes all
kinds of packaging (doypacks, floupacks, bag-
in-boxes and so on), disposable tableware,
small items such as tubes, cotton swabs and
sachets, styrofoam carrier bags and so on.
Unfortunately, all these items are not subject
to sorting.

Goods and packaging made from plastics
have a long degradation period when released
into the environment. In soil, plastics
decompose and cause damage by releasing
chemicals added during production. These
may include chlorine, toxic, carcinogenic
flame retardants, dyes, plasticizers and
solvents. Apart from soil damage, there are
negative impacts on animals and groundwater,
up to and including the ingress into drinking
water supplies.

In order to reduce the amount of waste,
REO recommends, amongst other things,
the switching to reusable and recyclable
packaging. Firstly, a minimum of different
types of material should be used in one
product, and preferably mono-materials that
are recycled within the Russian Federation
should be used. Secondly, packaging and all its
components should be labelled with recycling
codes (a Mobius strip). This is necessary
to organize the collection, treatment and
recycling of packaging more efficiently.

- Tell us about the Closed Loop Economy
projects involving regions of the Russian
Federation, what stage are they at?

- As part of the federal Closed Loop
Economy project, eight environmental
technology parks will be built. These are
special areas designed for production facilities
which process recyclables into secondary raw
materials which are then used to produce new
types of original products and goods. These
are sites where high-tech factories are located,
using SMR as raw materials.

The project is to be completed in the
Stavropol Region by mid-2024.

The federal centre will provide funding for
the construction of all the infrastructure on
a non-repayable basis, and we will provide
additional support measures to the residents.
The selected site — the Special Economic Zone
Nevinnomyssk is unique in terms of the
contribution it will make to the economy. The
site selected for the eco-technopark covers
15 hectares and will be expanded.

The creation of an eco-technopark in
Primorsky Krai is also under consideration.
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Wbsl 3YBKOB:
«BAXKHO
NMPOABUTATD
TEMATUKY
YCTOWNYMBOTO
PASBTNA B
PEIMMOHAX»

ak ToproBo-npombiluneHHas

nanata PO B3aumopeicTayer ¢
pernoHanbHbIMM NoApasAeneHuAMN
1 6M3HeCOM B paMKax pa3BuTHA U
peanu3aLuu NOBECTKMN YCTONYNBOrO
pa3BUTUA, KaKne UMeITCA BONpOoChl
1 Npobnembl U KaK UX peLuaTthb
coobwa? 06 sTom mMbl 6ecepyem ¢
pykoBoauTenem [lenaptameHTa
pernoHanbHoro passutua TIM PO
Unbéii 3ybkoBbIM.

— Ce200HA NosecmKa ycmolii4yugoz20 pas-
sumus obcyx0aemcs Ha 8cex meponpusi-
musx. Yem o6ycnioeneHa e€ nonynapHocms?

— [la, NpaKkTUYecKkn exxeqHEBHO MPOXOAAT
BCTpeuu, CoBellaHus, meponpuaTtisa. MHoro
WHTEPECAHTOB, MHOIO  MPOTUBOPEUVBON
MHGOpPMaLM UM C KaKUMU-TO GOMbLUNMM
npob6enamu, Npu 3Tom 6osbLIe BOMPOCOB 1
M/1aHOB, YeM KOHKPETHbIX PeLUeHUI 1 YETKO-
ro NMOHVMaHWA TOro, Kak ABUraTbCA Aasblue.
W ecnn Bam KaxeTcs, YTO BCE 3anyTaHHO, TO
BaM He KaketcA. He Ha Bce Bompocbl Ham
MOXET MoKa OTBeTUTb MUHNCTEPCTBO 3KO-
HoMUYeckoro pa3suTusa PO, a oHu ABnsaloTcA
perynatopamu. Yactb npaBwn 1 B3auMo-
OTHowWeHun onpegenseT baHk Poccum: 310
N HebMHaHCOBasi OTYETHOCTb, U HanMuue
NbrOTHbIX KPeAWTHbIX CTaBOK A1 Npeanpus-
T, COOTBETCTBYIOLLNX KPUTEPUAM YCTONUN-
BOCTY. bonbluoe BNusHVE OKa3biBaeT MEXAY-
HapopHoe COoO6LLEeCTBO Yepe3 MHBECTOPOB U
TpeboBaHWA rMobanbHOro PbiHKa.

Mbi ke YETKO MOoHMMaeMm, Yem Hawa Mno-
Wwagka omMyaetca OT Apyrux. [nAa Hac
BaXHO MpPOABMraTb TeMaTUKy YCTONYMBOrO

pa3BuTnA B pervoHax. [puuém, 3Haete, He
abCTPaKTHO, @ MPUMEHMMO K KOHKPETHO pa-
60Te 6u3Heca. MoToMy UTO Korga CiyLiaellb
BbICTYM/IeH/s, obyyaiolme Kypcbl U Mpo-
rpammbl, TO BCE KaXKeTCA AaNEKMM, CTPALUHbIM
1 HEMOHSATHbIM: YINepoaHbI cnep, Aekapbo-
HU3aumsa, «3enéHble» WHBECTULMK, KIMa-
TUYecKne puckuy, BepuoukaTopbl. Ho ecnu
HayaTb NMOrpy»aTbCA N NPU3EMIATb BCE 3TO
Ha XM3Hb, OKa3blBaETCA, YTO BOT 3TU YMHble
CJI0Ba — OHW MPO NPOCTble ObITOBbIE BeLLM,
KOTOPbIMY €XeAHEBHO MBYT MpeanpuHu-
MaTenn 1 Mbl C BaMU.

KTo 13 npegnpuHumarenein He 3a60TUTCA O
coTpyfnHuUKax? brnsHec noagep<mBaer n cno-
BOM, N MaTePUanbHO B TAXKENbIX XKN3HEHHbIX
CUTyauusx, cTapaetca obyyaTb, HalTX NoA-
XOfbl, CMPaBUTLCA € PaboUVMM NpoLeccamy,
ecnn YTo-To He nony4aerca. Begb 310 BCE,
npexpae BCero, YenoBeyeckre LeHHOCTH, HO
Tenepb OHWU CTany VMHCTPYMeHTaMun 6Gur3He-
ca n HasbiBaloTca «ESG-nokasatenu». Hdaxe
NoBCeHEBHOE YMpaBieHne MoMeLLeHeM
npeBpPaTUIOCh B MOKa3aTesn: CYHETUNKN NoTe-
pv BOAbI 1 TENA, AUOLHbIE NTaMIbl.

CoTpyAHNYECTBO C MEeCTHbIMY MoapAg-
YriKamy, OpraHu3auns 61aroTBOPUTENbHbBIX
aKUUii, nogaepKa MHTEPHATHBIX yupexae-
HUIA — BCE 3TO MepeBeny B NoKasaTtenu 1 ge-
HeXHbI 3KBMBaNeHT. Kctatu, B gekabpe Mbl
BbINYCTWNIN GPOLLIOPY, B KOTOPOI Nonpo6o-
BaJIM NepeBecTu nokasatenu LIYP Ha Te, koTo-
pble ncrnonb3yet 6GusHec.

- lMonyyaemcsa, ymo 3mu nokasamenu
HYX<Hbl MoJibKo 6usHecy?

- He TonbKo. Lenn yctonunsoro passutua
OOH umeloT KOHKpeTHble mokasatenun. OHu
MexayHapogHble. ExxerogHo Kaxgaa cTpaHa
CHAET OTYETbI O TOM, KaKUX pe3ysnbraTtoB Mo
KaxJoMy rokasatento oHa gocturna. Ceoa
JaHHbiX B Poccum ocyuwectenaetr CuétHan
nanata. My6nnyHbIn goknag rotoBut AHa-
NIUTNYECKUI LeHTp npwu lNpaBuTenbctee PO.
B ynyulleHnmn pe3ynbTaTtoB Mo 3TUM MOKasa-
TENAM 3aMHTEPEeCOBaHA CTPaHa, a 3HAYUT, U
pernoHanbHble opraHbl BacTy.

ToproBo-NpoOMbILLNIEHHbIE ManaTbl  BCe-
rga ABNANNCb HafAEXHbIMWA MapTHEPaMX 1
ana 6usHeca, n ona rocypapcrtea. Ceinvac



Mbl XOTUM Te pe3ynbTaTbl, KOTOpble
6U3HeC JOCTMraeT 1 OTPaXaeT B CBOUX
HedMHAHCOBbIX OTYETaX, JOHeCTU Ao
OpraHoB BNacTu M BKIIOYNTb B 06Lme
nokasatenu pervoHoB. [loTomy uTo
6U3HeC, KoTopbll obObeanHAeTcss BO-
kpyr TI, Bcerga omnnyanca coumanb-
HOll OTBETCTBEHHOCTb. 3abotutcA O
NIOAAX: O COTPYAHMKAX, MOKynaTensx,
ropoXaHax; y4acTByeT B PeLUeHUUN CO-
LManbHbIX npobnem pervoHa. OTToro
TOProBO-NPOMbILLIEHHAsA NanaTta u cy-
LecTBYEeT TaK AONro: Mbl 06beanHAeM
npeanpuHyMaTeneil, KOTopbiM He BCé
paBHO, UTO MPOVICXOAUT BOKPYT HUX, U
celyac Halla 3agaya — Te JOCTUXKEHNs,
KOTOpbIe Y>Ke Y HUX eCTb, NepeBecTy Ha
sa3blk ESG. 310 nocunbHaa 3agava, 1 A
yBEPEH: Mbl C Hell CrpaBuMCA.

BonbLuyio paboty peanusyet Haw Co-
BeT TN PO no ycToinumBomy pasBuUTHIO
6U3Heca, KOPMOPATMBHOW COLMANIbHON
OTBETCTBEHHOCTU U BOJIOHTEPCTBY, KO-
TOpbI 06beanHsaeT 6onee 150 sKcnep-
TOB, NpencTaBnALWYX 6On3Hec, cpep-
CTBa MacCoBOW MHPOpMaLMK, BbiCLuMe
yuyebHble 3aBefleHUNsA, HEKOMMepYecKne
opraHu3auuy, nccnepoBatenbeKye
MHCTUTYTbl. COBET — UHMLMATOP aKLuii
KOPMOPAaTVBHOrO BOJIOHTEPCTBA, a Ha
CBOMX BCTpeYax MOAHVMMAeT MHorue
OCTpble BOMPOChI, BXOAALLME B TOBECTKY
YCTONYMBOrO Pa3BUTHUA.

- Paccka)kume noopo6Hee o nnaHax
mop2080-npomMbIW/IeHHbIX nanam 8
2022 200y.

— O6befunHI0 HaLK MaHbl B HECKOb-
KO HanpasneHui. epBoe - roToBUM
3agen Ha bygywee. C 2023 roga cTaHyT
006s3aTeNIbHbIMU  HEGUHAHCOBbIE  OT-
YéTbl, OTYETHI NO AeKapboHm3auuu. by-
[emM nomoraTtb COCTaBNATb, BepuduLim-
poBaTb 1X, OKa3blBaTb COMPOBOXKAEHVE
Nno MoAepHY3aLIMN NPOVN3BOACTBA.

BTopoe — cTaHOBMMCA MMAaBHBIMW «TOY-
KaMU KWMeHus», oObefuHAA Ha CBOeW
nnoLaaKe skcnepTos. [1nA 3Toro co3gaém
obLecTBeHHble GOPMUPOBaHVIS B Pervio-
Hax Mo Teme YCTOMYMBOTO Pa3BUTHSA.

TpeTbe — 370 nopgaepP’kKa KOHKPETHbIX
KOMMaHWIA, KOTOpble peani3yioT coLinarb-
Hble MPOEKTbl, CBOEN PaboTON peLaroT
JKosormyeckrie U couuanbHble npobne-
Mbl, IPVAEPXKMBAOTCA MPUHLMMOB YCTON-
YMBOTO Pa3BUTUA Ha NPEONPUATASX.

YetBépTOE - nonynapusauna ungen
ycTonymBoro pa3sutua 1 ESG-tpaHchop-
Maumn. Hanpumep, ceyac rotoBum ¢o-
pymbl B Batckom n Apocnasckom TN

Pecypcbl Halwvx pervoHasnbHbIX nanat
HeoAHOPOAHbI, rAe-TO PernoHbl nobora-
Yye 1 6orbLUe MHHOBALMOHHbIX MPOEKTOB,
rOe-TO OHU CKOHLEHTPUPOBaHbI Ha ApYy-
rmx npobnemax u noeectka ESG meHee
aKTyasnbHa. [lo3Tomy B pervioHax nasnatbl
6ynyT BblOMpaTb CBOW HamnpaBieHUs u
yCunvBaTb PaboTy MMEHHO MO HUM.
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ILYA ZUBKOV: “IT ISIMPORTANT TO PROMOTE
SUSTAINABLE DEVELOPMENT IN THE REGIONS®

How does the Chamber of Commerce and Industry of the Russian Federation cooperate
with regional departments and businesses in developing and implementing the
sustainable development agenda? What are the issues and problems? How to solve them
together? We discuss these topics with Ilya Zubkov, Head of the Department for Regional
Development of the Chamber of Commerce and Industry of the Russian Federation.

- Today, the sustainable development agenda
is discussed at all events. What is the reason for
its popularity?

— Yes, meetings, conferences, and events take
place almost daily. There are many interested
people, a lot of contradictory information or
information with some big gaps, and there are more
questions and plans than concrete solutions and
a clear understanding of how to proceed. If you
feel things are confusing, you are not mistaken. Not
all questions can yet be answered by the Ministry
of Economic Development, while they are the
regulators. Some of the rules and relationships
are determined by the Bank of Russia, such as
non-financial reporting and the availability of
preferential credit rates for companies that meet
the sustainability criteria. A big influence is exerted
by the international community through investors
and global market requirements.

We clearly understand that our platform is
different from others. Its important for us to promote
sustainability in the regions. And, you know, not
in the abstract, but applied to the concrete work
of business. Because when you listen to speeches,
training courses and programmes, everything seems
distant, scary and unclear: the carbon footprint,
decarbonization, green investments, climate risks,
verifiers. But if you start diving in and putting it
all down to life, it turns out that these clever words
are about the simple everyday things that are
experienced daily by entrepreneurs and by you and
me. Who among entrepreneurs doesn't care about
their employees? Businesses support them both in
words and financially in difficult life situations, try
to train them, find approaches and cope with work
processes if something does not work out. After
all, these are first and foremost human values, but
now they have become business tools and are called
“ESG indicators”. Even day-to-day management of
the premises has become a metric: water and heat
loss meters, diode lights.

Cooperation with local contractors, organization
of charity events, support of foster centres — all
this has turned into indicators and a monetary
equivalent. By the way, in December we published
a brochure in which we tried to convert the SDC
indicators into those used by businesses.

- Is it true that only business needs these
indicators?

- Not only business. The UN Sustainable
Development Goals have specific indicators.
They are international. Every year, each country
submits reports on what results it has achieved for
each indicator. In Russia, the Accounts Chamber
compiles the data. A public report is prepared by
the Analytical Centre under the Government of

the Russian Federation. Improving performance
on these indicators is in the interest of the country,
and therefore also of the regional authorities.

Chambers of Commerce and Industry have
always been reliable partners for both business and
government. Now we want to bring the results that
business achieves and reflects in its non-financial
reports to the authorities and include them in the
general indicators of the regions. This is because
the business that unites around the Chamber
of Commerce and Industry has always been
distinguished by its social responsibility. It takes
care of people: employees, customers, citizens; it
participates in solving social problems of the region.
That is why the Chamber of Commerce and Industry
has existed for so long: we unite entrepreneurs who
care about what is going on around them, and now
our task is to transfer the achievements they already
have to the ESG language. It is a feasible task and Tam
confident that we can do it.

Much work is being done by the Council on
Sustainable Business Development, Corporate
Social Responsibility and Volunteering, which
brings together over 150 experts representing
business, media, academic institutions, non-profit
organizations and research institutes. The Council
initiates corporate volunteering activities and, at its
meetings, raises many acute issues on sustainability.

- Tell us more about the plans of the Chambers
of Commerce and Industry in 2022.

— I'will summarize our plans into several areas.
First, we have been preparing the groundwork for
the future. Starting from 2023, non-financial and
decarbonization reports will become mandatory.
We will help to prepare and verify them and provide
assistance in the modernization of production.

Secondly, we become the main “boiling point’,
uniting experts on our platform. For this purpose,
we create public formations in the regions on the
subject of sustainable development.

The third thing is support for specific companies
that implement social projects, solve environmental
and social problems through their work, and
adhere to the principles of sustainable development
at their enterprises.

The fourth thing is popularization of ideas of
sustainable development and ESG-transformation.
For example, now we organize forums in the
Vyatka and Yaroslavl Chambers of Commerce.

Resources of our regional chambers are not
homogeneous, in some regions they are richer and
have more innovative projects, in other regions
they are focused on other problems and ESG
agenda is less relevant. Therefore, the chambers
will choose their areas of focus in the regions and
strengthen their work precisely in these areas.
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5KOJZIOrMYHbIN NOAXoa,

KTPOW3BOLACTBY

EbITOBOW
TEXHWKW

C03HaHHoe noTpebnenue ctano TpeHaoM XXI Beka, BO3HUKLLIAM B OTBET Ha Mpobnembl 06LecTBa noTpebnenus. Mepsoe NoKoeHme HOBOrO
ThICAYENETHA YK YUUTCA B YHUBEPCUTETAX, U ANIA HETO IKONIOTMYHOCTb — HE MPOCTO CNI0BO, @ 00pa3 mbiwwneHus. iMeHHo oHo yepe3 10-15 net
BO3bMET Ha Ce0s 0TBETCTBEHHOCTb 3 IKOMOBECTKY.

Oco3HaHHOe uan 3TMYHOoe noTpebreHne
BK/OYaeT B cebs He TOMbKO MpearnoyTeHne
OpeHaoB, KOTOpPble 06eCNeunBatoT XopoLve
yCrIoBUA TpyZda COTPYAHUKaM, BbiMycKaloT
npoaykunio 13 nepepaboTaHHbIX MaTepu-
asnoB, OPraHU3yIT MNPOU3BOACTBA C YYETOM
BAVAHMA Ha npupogy. ITO Takxe BblObop
npov3BoguTeneil, KoTopble OTKa3blBaKTCA
OT TECTUPOBAHKA HA XMBOTHbIX U NPaBUb-
HO YTUN3MPYIOT UK NepepabaTbiBaloT yna-
KOBKY OT CBOel MpoayKuuun. DTOT MOAXOL
KacaeTcsi U KOMMaHWUi, BbIMyCKaOLWKMX dNeK-
TPOHVIKY 1 GbITOBYIO TEXHUKY.

TOBAPbI ECO-FRIENDLY

Ecnn B KoHue 90-x rr. npowv3BoguTenu
ObITOBOW TEXHUKW CO3AaBanu Npubopbl, Ko-
TOpble B NEPBYI0 O4Yepeab YOOBAETBOPANN
noTpebHOCTN B aBTOMaTM3aLuMmn ObiTa, KO-
HOMUW BPEeMeHN 1 obecneyeHnn KomopopT-
HOW Ccpefbl Nosib30BaTesIeN, TO yXKe B Hyre-
BbIX KJIMEHTOB CTany BOJSIHOBATb BOMPOCHI
300poBbA 1 6e30MacHOro KCMNonb30BaHUsA
ToBapoB. Ha ctapTe oTpaboTKu AaHHOrO Mno-
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TPebUTeNIbCKOro 3amnpoca U BO3HUK TaKow
napameTp, KaK 3KOJIOrMYyHOCTb.

Ha MupoBom pblHKe MOABAAITCA TO-
Bapbl U MaTepuasbl, KOTOpble MO3BOAIOT
COKpATUTb Pacxof MPUPOAHbIX PEeCypPCoB.
KpynHble npowussoguteny MBT HaumHaioT
co3haBaTb TEXHUKY, KOTOpas He TONbKO
YMPOLLAET XM3Hb X03fleK, HO 1 COoKpallaeTt
pacxop 3neKkTpo3Heprumn. B npogaxy nocry-
NatoT YaHWKM C ABONHbIMU MeTanInyecku-
MW CTEHKaMM1 1 TePMOMOTbI, KOTOPble JONTO
COXPaHSAIOT BOAY ropsyeid, CO3faloTca Kap-
6GOHOBblE OOOrpeBaTenu n sneKTpuyeckme
JOMallHMe neun C KBapLeBbiM neckom. Ta-
Kue nprbopbl 3HAUUTENIBHO CHIXKAIOT dHEP-
reTmyeckme 3aTpatbl, YTO HE MPOCTO SKOHO-
MUT AeHeXHble CpefcTBa MokynaTenen, HO
1 BNaronpuATHO OTPAXKAETCA Ha COCTOAHMUU
OKpy»KatoLen cpefbl.

MonynAapHocTb npuobpeTaloT GbITOBbIE
npubopsbl, COKpalyallime Pacxod BOAbl:
NoCyZOMOVKM, MOIOLKMe MblIecochl, CTu-
panbHble MaluHbl. [Ipon3BoauTEnn caH-
TEXHVKN pa3pabaTbiBalOT CUCTEMbI «Ce-

pbIX» CTOKOB, AYyLUEBble TeNKK C IKOCTPYEN
N aspauuen, 6eCKOHTaKTHble CeHCOpHble
cmecuTenu U T. .

BYM HA <YMHYK TEXHWKY» B POCCUU

[BaguaTtb neT Hasag POCCUNCKMI noTpe-
6UTeNb He 3HaN O TaKMX MNONYNAPHbIX Npea-
MeTax, Kak MYNbTUBAPKY, YBAAKHUTENN U
MOHM3aTOPbl  BO3AyXa, PO6OTbI-MblNecochl
n MmHoroe ppyroe. Pa3BuTne TexHonorum
NpriBesio 3TV TOBapPbl Ha HalIW MPWIABKA U
caenano Mx CTOMMOCTb [OCTYMHOW Mpak-
TYeckn ana nboro nokynatens. MHorve
KpynHble 6peHabl-npovsBoauTenn — Tefal,
Bosh, Polaris, Electrolux, Hotpoint-Ariston —
caenanv CTaBKy Ha <yMHYHO TEXHUKY>.

Pazbepém Ha npumepe CTaTUCTUKMK
komnaHum REDMOND, kak peanusyetca
3anoBefb «He HaBpeau» B OTHOLUEHUN
3KOMOrMM C YYETOM HeobxoanmMocTn pas-
BUTUA npeanpuatia. OcHoBHaA 3ajayva
noytn 2000 COTPYAHNKOB KOMMNaHUN — MNO-
BCEMECTHAsA AOCTYMHOCTb JIMHENKU «yM-
HbIX Npu6opoB» Ans Aoma. Y Gpupmbl WecTb
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B POCCWW BOJIEE 15 000 JIEFATTBHBIX MOATOHOB. CAMBIE KPYTTHBIE
PACMOJOXEHbBI B MOCKOBCKOW, YENSBMHCKOI, TOMCKOW, CBEPZTOBCKOW,
BOMTOrPAACKOW OBMACTAX V1 MEPMCKOM KPAE. A TOYHOE KOJIMYECTBO
CTUXMIHbIX CBAJIOK, HA KOTOPbIE EXXEHEBHO BbIBO3SATCS TOHHI
CMELLAHHOT 0 MYCOPA, CJT0XKHO MOCHUTATb, MOCKOMbKY TAKAA

CTATWCTUKA HE BELIETCS.

pernoHanbHbix oducos, 6onee 90 Topro-
BbIX TOUEK 1 GpaHYa3MHIoBbIX MarasnHoB,
KoTopble paboTatoT B 36 ropogax Poccum.
Takol reorpaduuecknin oxeaT MO3BONSAET
3HAUNTENbHO YBEINUUTb MNPOJAAKN  KYM-
HOM» M MONEe3HON ObITOBOW TEXHWUKU, TO
ecTb noppepXxaTb TPeHA SKONOrMYHOCTU
TEXHVKN ANA aoma.

Mo Temnam pocTa POCCUNCKII PbIHOK Obl-
TOBOW TEXHUKM N CErofHA NPOJOMKaeT 3a-
HUMaTb Nngupyowmne No3nUUN B CermeHTe
TOBapPOB HAPOAHOro NoTpebneHus.

B npopaxy ctanu perynapHo noctynaTb
JIMHEWNKN ObITOBOW TEXHUKUN YyYlUEHHOW
MoandmKaumm, ctapas TeXHMKa (3TO TOHHbI
nnacTnka, MeTanivyeckue getanu u gparo-
LieHHble MeTalibl OT 3/IEKTPOHHbIX NJiaT) BCé
yalle oKasblBasiaCb B MyCOPHOM KOHTelHe-
pe, a MOTOM Ha CBasnKkax 1 NoauroHax TBEp-
[bIX GbITOBbIX OTXOAOB.

Mpownssogntenn MBT He ocTanucb B CTO-
pOHe OT 3KONornyeckmx npobnem, BO3HUK-
WNX B pe3yrnbTaTte GECKOHTPONbHOrO Bbl-
6poca oTcnyXMBLIE JOMALIHEN TEXHVKN 1
SNEKTPOHUKN.

CNPOCHAYTUND

C cepeaviHbl HyneBbIX HeKOTOpble OT-
pacny TOProBAM Hayanu WKCMoJb30BaTh
nporpammy Tpeng-uH. Cnepsa 3To 6binu
CeT MNpOoAaXnM MOOWUIbHBIX YCTPOWCTB
«CBA3HOM» ” «EBpoceTby», MO3Xe K HUM
NPUCOeVHUANCL aBTOMPOM, MPOV3BOAU-
Tenn mebenn n 6bITOBON TeXHUKK. B KaTte-
ropuu 6bITOBO TEXHUKU OJHUM 13 NEPBBbIX,
KTO MPUHAN yyacTve B TpeWA-UH, CHOBa
ctan REDMOND. WHuymnatmea cbirpana
CBOI POJib He TONbKO B 3aboTe 06 OKpy-
XKalollen cpefe, HO M B pocTe npopax u
TEXHONIOTMYECKOM Pa3BUTMMN KOMMAHUK: Mo
JaHHbIM NCCneOBaHMA aBTOPa, 3a Nocnes-
HUe WeCTb NeT NOoKynaTeNbCKni CNpocC Ha
npoayKkuuio 6peHga 3HaunTeNlbHO BbIPOC,
K Aekabpto 2021 roga 50 MnH cemeln cTanu
obnapatenammn nprbopoB 3TOM MapKN.

Mo3xe Opyrve KpynHble UIPOKM PbIHKa
MBT nocnegoBanu 3a TPeHAOM, MPUYEM
OHW CTanu NPoBOAUTb OOMEH He TONbKO
B CBOWX CaslOHax, HO 1 B MarasuHax Kpynmn-
HbIX TOproBbix ceTen. Komnanua «M.Bu-
[eo» OfHOM M3 nepBbix B Poccmn Havana
NPUHMMATb TEXHUKY HE3AaBUCKMO OT MapKU
npoun3BoauTens.

Takol nogxopn K oTpaboTaHHOMY Cbipblo
No3BOJIAET COKPaATUTb PacxXodbl Ha MPoum3-

BOACTBO HOBOW NPOAYKLMM, @ 3HAUUT, COXpa-
HUTb NpupoAHble pecypcbl. CTapan TexHuKa
oTnpaBsnAeTca Ha NpodeccuoHanbHy yTu-
nu3auunio, rae eé pasfenaAloT Ha COCTaBMA-
wpme: NnacTukK, cTekno, metann u T. a. lNocne
nepepaboTKy 3TV MaTepuasnbl NoyyaroT
BTOPYIO XM3Hb. [PaHynbl NnacTMka nayT Ha
N3rOTOBJIEHE HOBbIX KOPMYCOB [ANA Tex-
HUKK, NpeaMeToB ObiTa 1 AEKOPA, OAEXAb,
ABTOMOOWIIBbHBIX LWWMH U MHOTUX APYrUX Mo-
nesHbIx Belen. Metann naéT Ha nepennas-
Ky, @ fparoLeHHble MeTasbl U3 CTapbIX nNaaT
MNCNONb3YIOT NPU CO3AaHUN HOBbIX.

NONCK PELIEHNI

Ha nepwnog ¢ 2012 no 2017 rog npuxoaut-
CA MUK NPOJAXK TEXHNYECKNX HOBUHOK.

Takne npowuizBoauTenu, Kak Bosch, Tefal,
REDMOND, Polaris, Bork n gpyruve, Bbinyc-
KaloT Ha MMPOBOI PbIHOK TOBapbl, CNOCO6-
Hble MpUW 3KCMayaTauuy COKpaTuUTb pac-
X0 MpPUPOAHbIX pecypcoB. Hanpumep,
npy nNpov3BOLACTBE rpuseil, CKOBOPOAOK,
MyNbTMBAPOK UCMOJb3YyTCA COBPEMEHHble
AHTVNPUrapHble NOKPbITUSA, KOTOPble N36aB-
NAT OT HeoOXOAMMOCTY MPUMEHATb Nep-
rameHTHyto Oymary, a 3To N0O3BONSAET COXpa-
HATb NNeCHble pecypcsbl.

TpeHA Ha 3a60Ty 0 Nprpoae NPofosKaeT
HabvpaTb NOMyNAPHOCTb U BAUAET Ha Mo-
TpebuTenbCckoe NnoBeAeHue: Noan HauvHa-
10T obpallaTb BHUMaHME Ha BHYTPEHHIOK
cpegy komnaHun. CerogHAa NpPUBEPXEH-
HOCTb NOTpebuTens GpeHAy, Tak ke Kak u
COTPYAHMKA, ero npepacTaBfioLero, 3aBu-
CUT OT LeHHOCTEN, TPaHC/IMPYeMbIX KOMMa-
Huen. Hanbonee ycneluHble npoussoauTe-
NN CMEHUSIN KYPC Y COCPefoTOMUINCL Ha
couranbHbIX UHBECTULMAX. ITO no3Bonset
[EeMOHCTPUPOBATb OTBETCTBEHHOE OTHOLLE-
HUe K COTpyAHMKaM, NapTHEpPam 1 nnaHeTe
B LIE/IOM.

Cenuac yxe 18,5% KpynHenwmx poccumm-
CKUX KOMMaHW 3aHMMAlOTCA BOMPOCaMu
OKpY»KaloLe cpefbl, BHEAPAOT SKOOrY-
Hble NPUBbLIYKIN B Pabouyio pyTUHY.

Bcé 6onblue BONOHTEPCKMX Tpynn pas-
JINYHBIX NPeanpPUATAA N Kopriopauui npu-
HUMAIOT HENnoCpefCcTBEHHOe yyacTue B aK-
uuAx: B Nocagke aepeBbeB 1 cbope mycopa,
a TaKXKe NepeuncnaioT CPeacTBa Ha BOCCTa-
HOBJIEeHMe necoB. HekoTopble aaxke co3pganu
co6cTBeHHble $aHApPaNi3UHIOBblE MPOEKTHI,
K KOTOPbIM NOAKMOUMIV CBOVX KIIMEHTOB.

CoumanbHas OTBETCTBEHHOCTb KOMMa-
HWUA NOMOraeT OCTaBaTbCA YCMELWHbIMU: M
yaaéTca npvBnekaTb 6onblue nogen yepes
OPVEHTUPOBAHHOCTb Ha ob6Lue 6nara. Kop-
nopaTvBHble KOMMYHMKaLMN CTaHOBATCA
pyrnopom mpei, a dKOMoBecTka — 4acTblo
nporpaMmbl MO BHEAPEHWID OCO3HAHHOIo
notpebneHnsa B CUCTEMY LIeHHOCTel coTpya-
HUKOB Y KIIMEHTOB.

0630p nogrotoBun
Bauecnas KonecHukos

GLOBAL E-WASTE STATISTICS PARTNERSHIP (GESP) NOLCHUTAIN, H4TO B
201910y TOJIbKO 17,4% 113 53,6 MATTINOHA TOHH 3NTEKTPOHHBIX 0TX00B
BbII0 JOMKHBIM OBPA30M COBPAHO 11 MEPEPABOTAHO. KAXKbIA 1O/
OBLLEE KOJMYECTBO VCMOMb3YEMOr0 B MUPE OBOPYJOBAHIA PACTET HA
2,5 MUTIINOHA TOHH. TENE®OHBI, PALVIONPUEMHIKIA, UTPYLLIKI, HOYTBYKM
MPUCOEANHAOTCA K PACTYLLIEW TOPE 3MIEKTPOHHbIX OTXO10B MOCIE

VICMONb30BAHIA.
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onscious consumption

has become the trend
of the 21st century, as a
response to the challenges
of the consumer society.
The first generation of the
new millennium is already
studying at universities and
for them, sustainability
is not just a word, but a
way of thinking. It is the
generation which, in the next
10 to 15 years, will shoulder
the responsibility for the
environment agenda.

A SUSTAINABLE APPROACH
TO APPLIANCE PRODUCTION

Conscious or ethical consumption not only
includes brands which provide good working
conditions for their employees, products made
from recycled materials and environmentally
responsible production. It is also the choice
of manufacturers who refuse animal testing
and who dispose or recycle packaging from
their products correctly. This also applies to
electronic and household appliances.

ECO-FRIENDLY GOODS
Whereas in the late 90s, manufacturers
of household appliances designed products,
which first and foremost responded to
household convenience, time saving and
the comfort of the user, in the noughties,

RUSSIAN BUSINESS GUIDE {AnPEnb 2022}

consumers became increasingly interested
in health and safety issues. Environmental
consciousness emerged as the starting point
for responding to this consumer demand.
Products and materials that reduce the
consumption of natural resources have
emerged on the global market. Major
manufacturers of home appliances have
started creating appliances that not only make
life easier for homeowners, but also reduce
electricity consumption. Double wall metal
kettles and thermopots that keep water hot for
a long time, carbon-based heaters, and electric
household ovens with quartz sand have started
to appear on the market. These appliances also
significantly reduce energy costs, which not

only save consumers money, but also have a
positive effect on the environment.
Household appliances that reduce water
consumption, such as dishwashers, hoovers
and washing machines, gain in popularity.
Bathroom appliance manufacturers develop
greywater systems, shower heads with eco-jet
and aeration, touch-less smart faucets, etc.

SMART TECHNOLOGY BOOM IN RUSSIA
Twenty years ago, the Russian consumer
did not know about such popular items as
multi-cookers, humidifiers and air ionizers,
robot hoovers and many others. Technological
developments have brought these items to
our market and made them affordable for
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almost all consumers. Many major household
appliance brands like Tefal, Bosch, Polaris,
Electrolux, HOTPOINT-ARISTON and others
have opted for smart technology.

Using the statistics of REDMOND as an
example, let’s analyze how the commandment
“do no harm” is implemented in relation to
the environment, while satisfying the need
to develop the enterprise. The main task of
the almost 2,000 employees of the company
is to make the smart home range available
everywhere. The company has 6 regional
offices, more than 90 outlets and 10 franchise
shops operating in 36 cities of Russia. Such
geographical coverage makes it possible to
significantly increase sales of smart and useful
household appliances, i.e. to support the trend
of eco-friendly appliances for the home.

In terms of growth rate, the Russian market
of household appliances continues to occupy
the leading position in consumer goods
segment.

Improved models of home appliances
regularly appear on the market, the old
appliances (tons of plastic, metal parts and
precious metals from electronic boards) more
and more often end up in rubbish containers,
and then in landfills and solid domestic waste
dumps.

Manufacturers of home appliances have
not remained indifferent to the ecological
problems caused by the uncontrolled disposal
of old household appliances and electronics.

DEMAND FOR RECYCLING

Since the mid-noughties, some retail sectors
have embarked on a trade-in programme. At
first, these were the mobile device chains
Svyaznoy and Euroset, later joined by the car
industry, furniture and household appliance
manufacturers. In the household appliance
category, REDMOND was again among
the very first to take part in a trade-in. The
initiative has played its part not only in the
company’s commitment to the environment
but also in sales growth and technological
development: according to the author’s
research, consumer demand for the brand’s
products has grown significantly over the past
six years, with 50 million households owning
appliances of this brand by December 2021.

Later, other major manufacturers of the
household appliances market followed the
trend, and they began to carry out exchanges
not only in their salons, but also in the shops
of major retail chains. M.Video was one of the

THERE ARE MORE THAN 15,000 LEGAL LANDFILLS IN RUSSIA. THE LARGEST ARE
LOCATED IN THE MOSCOW, CHELYABINSK, TOMSK, SVERDLOVSK, VOLGOGRAD
AND PERM REGIONS. AND THE EXACT NUMBER OF SPONTANEQUS DUMPS, WHERE
TONS OF MIXED WASTE IS TAKEN AWAY DAILY, IS DIFFICULT TO CALCULATE,
BECAUSE SUCH STATISTICS ARE NOT KEPT.

first companies in Russia to start accepting
appliances regardless of the manufacturer’s
brand.

This approach to handling used raw
materials reduces the production costs for new
products and thus helps to preserve natural
resources. Old appliances are professionally
disposed of and sorted into its constituent
parts: plastic, glass, metal, etc. These materials
are recycled and given a second life. Plastic
granules are reused in the manufacture of
casings for appliances, decorative items,
clothing, car tyres and many other useful
things. Metal is melted down and precious
metals from old boards are used in the
creation of new boards.

SEARCHING FOR SOLUTIONS

The period from 2012 to 2017 is the peak
period for sales of technical innovations.

Manufacturers such as Bosch, Tefal,
REDMOND, Polaris, Bork and others have
launched products on the global market that
used fewer natural resources. For example,
grills, frying pans and multi-cookers use
modern non-stick coatings to avoid the use

THE GLOBAL E-WASTE STATISTICS PARTNERSHIP (GESP) ESTIMATES THAT IN
2019, ONLY 17.4% OF THE 53.6 MILLION TONNES OF E-WASTE WAS PROPERLY
COLLECTED AND RECYCLED. EVERY YEAR, THE TOTAL AMOUNT OF EQUIPMENT IN
USE WORLDWIDE GROWS BY 2.5 MILLION TONNES. TELEPHONES, RADIOS, TOYS
AND LAPTOPS JOIN THE GROWING MOUNTAIN OF “E-WASTE” AFTER USE.

of parchment paper. This helps to conserve
forest resources.

The trend towards caring for nature continues
to gain popularity and has an effect on consumer
behaviour: people start to pay attention to the
companies’ internal environment. Today, the
commitment of a consumer to a brand, as well as
to the partner representing that brand, depends
on the values conveyed by the company. The
most successful manufacturers have changed
course and focused on social investments.
This allows them to demonstrate a responsible
attitude towards their employees, partners and
the planet as a whole.

Now 18.5% of the largest Russian companies
have already engaged in environmental issues
and introduced environmentally friendly
habits into their work routine.

More and more volunteer groups of various
companies and corporations are directly
involved in campaigns: planting trees and
collecting rubbish, as well as donating money
to help reforestation. Some have even set up
their own fundraising projects, in which they
involve their clients.

Social responsibility helps companies
stay successful: they manage to attract more
people through their focus on the common
good. Corporate communications become
the especially important voice of ideas, and
the environmental agenda becomes part
of a programme for integrating conscious
consumption into the value system of
employees and customers.

The review was prepared by
Vyacheslav Kolesnikov
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puUHa 3yii, feicTBYyloWMiA aaBoKaT MoCKOBCKOI 00M1aCTHOI KOANernn aaBOKaToB, yuacTHUK peliTiHra The

Best Lawyers In Russia, n3BecTHa Tem, uTo 3a rofibl CBO€il aiBOKATCKOI MPAKTUKM He Npourpana Hiu 0fHOro
cnopa B cpepe 6aHKpOTCTBA B NM3KHre. Ho 06n1acTb € npodeccnoHanbHoii AeATenbHOCTY ropasao bonee
00LLMPHA 1 NPU 3TOM He MeHee yCneLUHa.

- UpuHa, kakue ewé HanpaeneHusa ao-
sokamypbl 8am 61u3sku?

- B nepByto ouepenb A 3aHMMalOCh fenamu
B cpepe peanmsaunm 6aHKPOTHOIO 3aKOHOAA-
TenbCTBa, NPEACTaBNAld WHTEpPeChl [OBepw-
Tenen — n GpU3NYECKMX, 1 IPUANYECKIX JINL,
ABNALMXCA KaK AOIPKHMKaMK, Tak U Kpeaw-
Topamu B npoueaype 6aHKPOTCTBa. 3aLyuLLiaio
KIIMEHTOB OT UCKOB KOHKYPCHbIX YNpaBAsto-
WYX B GaHKPOTHOM MpoLecce O NpPU3HaHNUM
CAENnoK HepencTeuTenbHbIMU. Pa3pabaTtbiBato
CNIOXKHble MO3VUMM MO 3alyTe MeHeKMeH-
Ta oOpraHu3auun-6aHKpoTa OT  3asAB/EHUN
KOHKYPCHbBIX YNPaBnsioWmUX O NpUBIeYeHnm
K cybcupmapHoi otBeTcTBEHHOCTU. Ocylie-
CTBNIAIO MOJIHOE IPUANYECKOe COMPOBOXAE-
Hie npoLeaypbl 6aHKPOTCTBA ANA JOMKHUKA.

TakKe A Begy Aena KOHKYPCHbIX ynpas-
NALLWYX B CyAaX, 3alyLLalo UX oT He0bOCHO-
BaHHbIX HaMaZloK KpeaMTopoB, MOMOrato KOH-
KYPCHbIM YNPaBAAoLLMM AOKa3aTb, YTO Te UK
VHble MOMbITKA BKIOUUTLCA B PeecTp Kpeau-
TOpoB € adPUNMPOBaHHOW 3a0MKEHHOCTbIO
NPOTNBO3aKOHHbI 1 HEOOOCHOBaHHbI. Yacto
npenpoBoXxfato  obpalleHne [oBepuTens
(KaK NIN3UHrOBOV KOMMAHWU, Tak U IN3MHIOMO-
nyyatene) B IM3MHrOBbIX MPAaBOOTHOLUEHMAX.
3aHMMAIOCh 1 O6LLErpaXKaaHCKOW NMPAKTUKOW,
TPaAVLMOHHONM ANA UMBUIKCTA: NOSIHOE Mnpa-
BOBOE COMPOBOXAEHNE AeATENIbHOCTY KOMIMa-
HUM 1 e€ CAeNOK, aHanm3 JOroBopHou 6asbl
KOMMaHWK, I0pUaNYecKnii ayaut aeaTenbHo-
CTU NpeanpuATUA.

- Ho »xu3Hb He cmoum Ha mecme. Bos-
HUKarom Hoewle HanpaeneHus. BykeaneHo
HedaeHo, 8 AHeape 2022 200a, npu MIHOA
66121 co30aH yeHmp KkomnemeHyuli «lpa-
80 ycmoliyueozo paseumus. ESG-cmau-
dapmel». Y yeHmpa 3asieneHvl camsle
pasHele popmamesl deasmenbHocmu: ¢pop-
mupoeaHue 0OKMpuHbl hpaea ycmouyu-
8020 paseumus, bipabomka peanusayuu
nonumuku human rights due diligence u
m. 0. Kak ebl ciumaeme, 8a>KHo /lu 3mo
HanpasesneHue, u ecau 0a, mo noyemy?

- B nocnegHue rogpl TpeHA Ha OTBeT-
CTBEHHOCTb U 3KOJIOMMYHOCTb PacnpocTpa-
HUNCA 1 Ha chepy nHBeCTULMIA. B pesynbTa-
Te BO3HMKNO noHATne ESG. lMonarato, 310
MOBNVAET U YK€ MOBMMANO Ha BCEMUPHDIN
6U3HeC B NyuLlyl0 CTOPOHY, MO3BONUIIO TYy-
MaHM3MpPOBaTb NPaBo, NPVAaTb eMy LOMNos-
HUTESIbHYI0 COLManbHYI0 OTBETCTBEHHOCTb.

A66peBunatypy ESG moxHO pacwudpo-
BaTb Kak «3KONOrus, colnanbHas NoantuKa
1 KOpropaTuMBHOe ynpaBneHue». B wupo-
KOM CMbICJ1€ 3TO YCTONYMBOE Pa3BUTUE KOM-

MepYeCcKon AesTeNbHOCTY, KOTOPOe CTPOUT-
CA Ha cnegyowWwmxX NpUHLMNax:

— OTBETCTBEHHOE OTHOLLEHME K OKPY»alo-
wen cpege (aHrn., E - environment);

— BbICOKas coLMarnibHasa OTBETCTBEHHOCTb
(aHrn., S - social);

— BbICOKOE KauyecTBO KOPMOpaTMBHOMO
ynpasneHus (aHrn., G — governance).

B coBpemeHHOM Buge ESG-npuHumnbl
Brnepsble chopmynuposan 6GbiBlNA leHe-
panbHbin cekpeTapb OOH Kodu AHHaH. OH
NpeanoXun ToM-MeHeaKepam  KPYMHbIX
MUPOBbIX KOMMaHWI BKIIOUYATb 3TU MPUH-
Lunbl B CBOW CTpaTeruu, B NepByto oyepeib
ansi 6opb0Obl C U3MEHEHMEM KNMaTa.

B Hawen cTpaHe 3TO HanpaBneHne CTano
nonynApHbIM TOSIbKO B MOC/IeHME Napy neT,
HO yXe 3aKpenusiocb 3a pybexom u, 6e3-
YCNOBHO, GyAeT NonesHo AN POCCUNCKOro
6U3Heca, NOBbIWEHNA ero CounanbHON OT-
BETCTBEHHOCTMU.

- B KoHmekcme Mex0yHapoOHO20
yacmHo2o npaea ESG-cmaHOapmeol He
oghopmieHbl 8 camocmosimesnbHylo npa-
808yI0 cucmemy, cOomeemcmeeHHo, 803-
HuKaem onacHocme 3710ynompe6neHuti u
npou3seona. Hackonbko smy cpepy MOXHO
ompezynuposame 8 npuHyune, noooaém-
€A J1U OHA pe2ynupoeKe?

- Y6expeHa, uTo npuHUMNbl ESG-cTaH-
[apTOB MOTYT 1 AOJIXHbl OGbITb 3aKperneHbl
HopmaTtuBHO! Beb nucCbMeHHOe, oduuu-
anbHOe YperynMpoBaHHOEe HOPMATVBHbIMY
aKTaMU NPaBO Kak CBOA €CTeCTBEHHbIX Mpa-
BUJT Y OFPaHUYeHNi, COrMAacHO ecTecTBeH-
HO-HayyHOW TeopuM NpaBa, BO3HWKAET Mpu
HOPMAaTUBHOM 3aKperneHnn NMEeHHO Tex Mno-
HATUIA 1 XKMU3HEHHBIX MPVHUMMNOB, KOTOPbIe,
B CWy MpaBa MPUPOAHOrO, eCTeCTBEHHOTO,
cnyaT Bo 6naro Bcemy obuyectsy, 6U3Hecy,
yenoBeyecTtBy. CamMble paHH/E HOPMATVBHbIe
cBofbl NpaBa Obiny 3aKpeneHbl Ha bymare B
BuIe CBOAA OOLENPUHATBIX 1 yXKe fe-bakTo
cylecTByOWYX B O6LeCTBe eCTeCTBEHHbIX
npasw. VIx HopmaTrBM3aLua nprisena nmb
K TOMY, UTO MX AOIKHOE BbIMOSIHEHNE FrapaH-
TUPOBANOCh CUNAMM FOCYAAPCTBEHHOIO Npu-
HYXOEHUA C CaHKUUAMYK rOCyAapCTBEHHOrO
annaparta 3a X HeWCrnosiHeHre (TYT MOXHO
BCNOMHUTb U «[urectbl FOCTUHMaHa», n «Pyc-
ckyto Npasay» Apocnasa Mygporo, 1 3akoHbl
Xammypanu, v Luenbi pag apyrvix).

- B Kakux npuHyunax ycmoii4ueozo
paszsumusa Haubosiee 8aXKHO U AKMyanb-
HO pezynupoeaHue UMeHHO 0/1A Hawel
cmpanbl (8onpockl 3auumel npas 4Yeso-

eeKka, KopnopamueHol coyuasibHoli om-
semcmeeHHOCMu, ycmoliyueo20 puUHAH-
cuposdaHus, ycmoli4uebiX 002080PHbIX
omHouweHuti u np.)?

- Moxanyn, TO4HO He oWnBYCb, ecnu cKa-
Ky, UTO AR Hallen CTpaHbl, Kak 1 AnA BCcero
MUPOBOro MPaBOBOro nona B uenom (a A
6bl He BblgenAna Hawy CTpaHy B Kakoe-To
OTAeNbHOe, YHMKaNbHOe HOPMOTBOPYECKoe
NPOCTPAHCTBO), 6r3HeC eanH, Kak 1 eauiHbl
VHCTPYMEHTbI MO ero peryanpoBaHuio.

Pasymeetcs, BaxHbl YéTKaA npopaboTka,
HanucaHme MOHATHbIX MNPaBWMA WUrpbl ANA
6u3Heca, YETKOe yperynmpoBaHne BOMpPO-
coB 6aHKpPOTCTBa U cybcupamapHoi OTBeT-
CTBEHHOCTU MeHeO»KMeHTa (To, Yero cenvac
HeT). C Apyro CTOPOHbI, BaXHbl 1 NPaBoOBble
aCneKTbl CO34aHUA COLManbHOM NpPaBOBOW
cpefdbl — 3TO U 3alyMTa NpaB YenoBeka, 1 no-
MOLLb OKa3aBLUMMCA B TPYAHOWN KN3HEHHOM
cutyauun. OcobeHHO 3TO aKTyaslbHO B CBeTe
TOro, YTO NPUHLMM «COLUManbHOro rocygap-
CTBa» 3aKpenéH B KOHCTUTYLMM CTPaHbI.

Heobxoaumbl YETKME NpaBuia Urpbl Ha
dUHAHCOBbLIX pbIHKaX AfiA BCEX YUYACTHUKOB
3TUX PbIHKOB — Kak GpMHAHCOBbIX OpraHu3a-
LM, TaK MHBECTOPOB N 3aEéMLLMKOB.

- Y 8ac 6bu1u Oena, cesizaHHble ¢ MAakK
Ha3eieaembim 3es1€HbIM npasom? puxo-
ous1I0Cb J1U 8aM NPUHUMAMb y4dcmue 6 3a-
wume 3KoJsio2uu U okpyxatouwjeli cpedbi?
U cyumaeme nu ebl 3mo HanpasneHue
nepcneKmueHbIM Kak 0511 ce6s, mak u ons
adsoKamckoli npaKkmuku e yesom?

— be3ycnoBHo, 6binu. A npoBena ycnewu-
HbI CyaebHbIN NpoLecc, OTBETYMKOM Bbl-
CTynan pervoHanbHbIi MyCcOpOCKMraTenb-
HblA 3aBOA, AEATENbHOCTb KOTOPOro efBa
He MpuBena K 3KONOrMyeckon Katactpode
B pervoHe. /I nockonbKy MHe 61130k nog-
XO[ BOBNEUYEHHOCTN POCCUIACKIMX NPaBOBbIX
CTaHAAPTOB B MeXAyHapofHble MpaBoBble
CTaHAAPTbl, He BVKY NMPUYUH, MO KOTOPbIM
Hall 6M3HeC MOXeT AenaTb MeHbLUME OTYNC-
NEeHUA B KasHy 3a Bped, MPUUNHEHHDBIN Npu-
pope. Ecnn 310 Tak, Takon NopAdok Belyen
HeobX0AMMO MEHATD.

A1 By 6onbluMe nepcnekTMBbl B paboTte
NpPaBOOXPaHNTENbHbIX OPraHoB (a 3HauwurT,
1N afBoKaTypbl) C Hefponosib3oBaTensamu,
B $OpMMpPOBaHMM NPaBOBOW U ObITOBOW
KyNbTYpbl OTBETCTBEHHOIO HeLlpOMnosb30Ba-
HWS, NMOMUTMKM OTBETCTBEHHOIO S1€CONOsb-
30BaHMA € 0b6A3aTeNIbHbIM ero Bo306HoBNe-
HWEM 1 MOJSIb30BaHNA BOAHBIMU 06beKTaMu
C MaKCUMasibHbIM CHUXXEHEM BPELHbIX Bbl-
OpPOCOB B UCTOYHMKM BOfO3abopa.
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- O6pauwjasacb K mekyweli SKOHOMuUYe-
cKoli u npasoeoli cumyayuu, Kakue bl
npozHo3upyeme cnoxHocmu y 6u3Heca
(kak pocculicko2zo, mak U UHOCMPAHHO20
8 Poccuu) u HaémHbIx pabomHuKos, Kak
MOXHO U HYXHO MUHUMU3UpO8AMb 3Mu
pucku?

- YunTbiBas MaKpOIKOHOMUYECKY CU-
Tyauuto B EBpone (a Mbl egrHoe 3KoHOMU-
yeckoe U BO MHOrOM €efMHOe MpaBoOBOe
NPOCTPAHCTBO), He YCTaHy NOBTOPATb O BO3-
poclmx puckax 6aHKpPOTCTBA Kak MUKPO-
npeanpuaTWi, Tak 1 NPeaNPUsTAA 6onbLUo-
ro 6usHeca. OTo NOBAEYET 3a COOON LenbIl
wnend nocneacTBUN M ANA SKOHOMUKMK
CTpaHbl B LieSIOM, 1 AJiA yYaCTHUKOB TOBap-
HbIX PbIHKOB, B TOM YKnCIie AN MEHEKMEH-
Ta NPeAnpPUATAN, X yUpeanTenemn n KOHTPo-
TINPYIOLWNX NX JEATENIbHOCTb NNLL.

Heobxogumo aKTMBHO popabatbiBaTbh
6aHKPOTHOE 3aKOHOAATENIbCTBO MMEHHO Ha
YPOBHe 3aKOHa 0 6aHKPOTCTBE, a He OTAaBaTb
Ba)KHelLMe BONPOChI CybcuamapHoli oTBeT-
CTBEHHOCTM 1 YObITKOB Ha OTKyn cyfnebHom
npakTnke BepxoBHoro cyaa (3auyactyto npo-
TMBOPEUMBOI MO OOBEKTMBHBIM NPUYMHaM),
Kak celyac n 6biBaeT. Tako Noaxon MOXKHO
U HY>KHO MeHATb. ECnv H1Yero He n3meHNTb
B CaMOM 3aKOHe O 6GaHKpOTCTBE, MHCTPY-
MEHT MpVBNeYeHNs MeHeaKMeHTa GaHKOB
K cybcramnapHo OTBETCTBEHHOCTM, BEPHBbIN
Mo CyTW, BbIPOAWTCA JO UHCTPYMEHTA 3any-
rMBaHWA COTPYAHWMKOB, MpopaboTaBLiMX B
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6aHKe MWHMMaNbHOE KOJIMYeCTBO BPEMEHH,
VMeloLWmMX HyneBylo CTerneHb BOBIEUYEHHO-
CTU B 6U3HEC 1, Pa3yMeeTCA, He MOTYLUX He-
CTU Tpy3 CYO6CUAMApHOW OTBETCTBEHHOCTU.
OpHaKo B CylecTByloLWMX GU3HEC-peannsax
CyAbl YacTO MPUBNEKAT MeHEAXMEHT, HU-
Kak He MoBAUABLUUIA Ha Npu3HaHWe 6aHKa
6aHKPOTOM, B CyOBEKTbI CybCcManapHOn oT-
BETCTBEHHOCTU.

- HedasHo 3apabomana nnamgopma
«C6beplipaso». [lMomumo KoHcynemayut
lopucmos, cepsuc npeosnazaem OHNAUH-
KOHCMpyKmMop iopuduyeckux peuwleHul.
Hem nu onaceHusa, ymo e 6nuxxaliwee
8pemMs 8cA cucmema lopucnpyoeHyuu He
moJibKo nepeiioém e oHnaiiH, Ho 6ydem
npocmo 3ameHeHa UCKYCCMBeHHbIM UH-
mennekmom?

- Maye yaaHna — HeT. Ayautopuna pbiHKa
a[iBOKATCKUX «OYyTUMKOBbIX» ycnyr (ByTuKo-
BOCTb B JaHHOM CJlyyae O3HauyaeT He YHU-
KallbHOCTb, @ CKOpee HEeKYK 3SKCK03UB-
HOCTb, HETUMOBOW XapaKTep) He 3amMeHAeT 1
He noameHseT cobol NPoCTble eXxefHeBHble
NpaBoBble Ka3yCbl BPOLE TOro, KyAa HYXHO
HecTn 3asBNeHMe O pacTopXKeHWn Opaka.
MpaBoBOW KOHCTPYKTOP HMKaK He nepece-
KaeTcsA 1 He 3aMeHseT cobol CNoXHble npa-
BOBble MPOGNeMbl, KOTOpble MPUXOAUTCA
pa3bupatb B py4yHOM pexrMe afBOKaTaM.
3avacTyto Takve npobnembl HOCAT OLEHOY-
HbIl XapakTep UM He UMelT eAVHCTBEHHO

BEPHOIO peLleHus, NOSTOMY LieNblo aiBOKa-
Ta ABMAETCA AOHECTU MO3ULUI0 KIIMEHTA JO
Cyda B MaKCUMAnbHO BbIrOAHOM ANSi HEro
KItoye.

1 pa, npaBOBOW KOHCTPYKTOP HE MOMOXKET
BbINOSIHUTL PaboTbl MO «MNPaBOBOMY ayau-
Ty» NpeanpuATAs, No OTCTPaMBaHUIO BCEN
ero paboTbl Takum 06pa3om, UTOObI MOXKHO
6b1710 HE BOJTHOBATbCSA 3a NPABOBbIE PUCKM.

- Kak y ycnewiHo20 onbimHo20 adsoka-
ma, y 8ac, KOHe4YyHo e, ecmb 61a200ap-
Hble KnueHmeol. Ho npu smom, HasepHoe,
ecmob U me, KMo OKasasics npouzpaswum
umoz3amaumeo Hedobpoe. Criyyaromcsa nu
makue cumyayuu e eawel xu3Hu? U ecnu
0a, mo Kak el C HUMU cnpae/iiemecs?

- HaBepHoe, MHe Be3&T: Ha MoéM npodec-
CUOHANbHOM U XM3HEHHOM MyTW BCTPEYatoT-
CA NPUATHBIE MOHUMAIOLLME NIIOAU, UHTENNEK-
Tyarbl, KOTOPble OTAAOT ce6e OTUET B TOM, UTO
[eATenbHOCTb ajBOKaTa OTYACTN MOXeT OblTb
CpaBHMMa C paboTol Bpaya: 1 TOT 1 Apyrom
cOenatT BCE BO3MOXHOE AJIA KNNEHTa, HO He
MOFYT rapaHTMpoBaTb nobeny.

N pa, s TpaHCnupyl KnveHTaM MMEHHO
TaKOM YeCTHbIN N OTKPbLITbIN MOAXOA K af-
BOKAaTCKOMY OM3Hecy «Ha Gepery». Pasbac-
HAI0, YTO MOPAAOUHDBIV afBOKAT HUKOTAA He
NPOV3HECET C/I0BA «rapaHTUsA», MOTOMY UTO
pelleHue B NtoOOM ciiyyae NPUHUMAET CyA,
Mbl He BMpaBe rapaHTPOBaTb COBEpPLUEHUNE
CyZoOM TOro WAN UHOro aenctaus. Mbl Mo-
»KeM roBOpUTb O PUCKaX, BOSMOXKHOCTAX MX
MWUHV/MU3ALUN 1 MOBbILWEHUW LAHCOB KU-
€HTOB Ha BbIIPbILL Aena.

- Bel Aenaemecs 3asedyrouwjeli kageo-
poli Mex0yHapooOHOo20 U MeXOyHapoOHOo-
20 YacmHozo npasa 8 iucmumyme 2ocy-

dapcmeeHHo20  AOMUHUCMPUPOBAHUS.
Yemy 0na eac eaxkHee ece20 HAy4YUMb
cmyodeHmos?

- [MoMUMO 3TOro, A YaCTEHbKO YMTALO NeK-
UMM 1 NPOBOXKY BeOMHapbl AnA CTaKEPOB
1N MONOAbIX aiBOKAaTOB Moeln pogHon Mo-
CKOBCKOU 0611aCTHOW KOMIeruy afaBoKaToB.

Mpexnae Bcero — s cTapalocb AOHECTU A0
MOJIOZOrO 0PUCTa NPUHLUM TOFO, UTO HYX-
HO He 3HaTb 3aKOH caM Mo cebe (XOTA 3HaHue
3aKOHA TOXE HUKTO He OTMEHsN), a MOHU-
MaTb MPaBO Kak COBOKYMHOCTb HOPMATUB-
HbIX aKTOB, MOHUMATb JIOTUKY 3aKOHOAATeN A,
pa3bupatbCca BO B3aMMOCBA3M OTpacnen
npasa. B 3tom cnyyae, ecnu Hawwm 3ako-
HoZaTeny MPWHMMAIOT HOBBIA 3aKOH WK
JaXe KOJEKC, y aKcnepTa B obnactu npasa
npo6sieMm He BO3HUKAET, a BOT Y HEPAAUBO-
ro I0prCTa, BblyYMBLLETO NNLLIb 3aKOH, MOTYT
BO3HMKHYTb 60siblUMe Npobembl.

Takxe A Bcerga akUEHTMPYIO BHMMaHue
Ha TOM, YTO XOpPOLWWI afBOKaT CAAET dK3a-
MEH KaXk[blil AeHb: Nepen KMeHTOM, nepen
coboir, nepen cynom. Mbl o6peyeHbl Ha no-
CTOAHHOE Pa3BUTME, N 3TO 3aMeyaTesibHO,
Be[b «MPaBo — 3TO UCKYCCTBO Aobpa 1 crnpa-
BEANBOCTUY.



Irina Zuy:
“WE ARE DESTINED
FOR CONTINUOUS DEVELOPMENT"
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rina Zuy, acting lawyer at the Moscow Regional Bar Association, a member of The Best

Lawyers in Russia, has a reputation for not losing a single dispute in the area of bankruptcy
in leasing during the years of her legal practice. However, the field of her professional activity is
much broader and just as successful.

- Irina, what other areas of advocacy are
close to your heart?

- First of all, I deal with cases in the
field of bankruptcy legislation, I represent
the interests of my clients, both individuals
and legal entities, who are both debtors and
creditors in bankruptcy proceedings. I defend
clients against bankruptcy trustees claims
in bankruptcy proceedings to invalidate
transactions. I develop complex positions
for defending the management of bankrupt
companies against applications of bankruptcy
trustees for vicarious liability. I provide full
legal support of bankruptcy proceedings for
the debtor.

I also represent bankruptcy trustees in
courts, protect them from unreasonable attacks
of creditors, I help bankruptcy trustees to bring
evidence that certain attempts to be included
in the register of creditors with affiliated debts
are illegal and unreasonable. Often I represent
clients (both leasing companies and lessees)
in leasing relationships. I am also engaged in
general civil practice, traditional for a civil
servant: full legal support of the company
activity and its transactions, analysis of the
company contractual base, legal audit of the
activity of the company.

- But life does not stand still. There is a rise
in new directions. Just recently, in January
2022, a center of competence “Sustainability
Law. ESG standards” was established at the
Moscow State Law Academy. The center
has declared various formats of activities:
formation of the doctrine of the law of
sustainable development, development
of implementation of human rights due
diligence policy, etc. Do you think this activity
is important, and if so, for what reason?

- In recent years, the trend towards
responsibility and sustainability has spread
to the field of investment. As a result, the
concept of ESG has emerged. I believe it will
and has influenced global business for the
better, humanizing the law, making it more
socially responsible.

ESG can be defined as “environment, social
policy and corporate governance”. In a broad
sense, it is the sustainable development of
commerce, based on the following principles:

- responsible attitude towards the
environment (E - environment);

- social responsibility (S - social);

- high quality corporate governance (G -
governance).

The ESG principles in their modern form
were first formulated by former UN Secretary
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General Kofi Annan. He suggested that top-
managers of big world companies incorporate
those principles in their strategies, first of all,
to fight against climate changes.

In Russia, this trend has only become
popular in the last couple of years, but it has
already gained a foothold abroad and will
undoubtedly be useful for Russian business
and increase its social responsibility.

- In the context of private international
law, ESG standards are not established as
a separate legal system and therefore there
is a risk of abuse and arbitrariness. To
what extent can this area be regulated? Is it
amenable to regulation?

- Iam convinced that the principles of
ESG standards can and should be laid down
in law! After all, written, officially regulated
law as a set of natural rules and restrictions,
according to the natural-scientific theory
of law, emerges when those notions and
principles of life are normatively fixed,
which, by virtue of natural law, serve the
benefit of society as a whole, business
and humanity. The earliest codes of law
were set down on paper as a set of natural
rules which were generally accepted and
already existed de facto in society. Their
normalization only meant that their due
implementation was guaranteed by means
of public enforcement, with sanctions by
the state apparatus for non-compliance
(e.g. Justinian’s Digesta, Pravda Yaroslava,
Hammurabi Laws and others).

- Which sustainable development
principles are most important and relevant
for Russia (human rights protection,
corporate social responsibility, sustainable
financing, sustainable contractual relations,
etc.)?

- I would probably not be wrong to say
that for Russia, as well as for the entire global
legal environment (and I would not single
out Russia as a separate, unique rulemaking
space), business is the same, and so are the
same tools to regulate it.

It is of course important to work out clear
rules of the game for business, and clearly
regulate bankruptcy and vicarious liability of
management (something that doesn’t exist
right now). On the other hand, the legal
aspects of the social legal environment are
also important: they concern the protection
of human rights and help people who are in
difficult situations. This is especially important
in view of the fact that the principle of the

“social state” is enshrined in the constitution
of the country.

Clear rules of the game on the
financial markets are necessary for all
participants - financial institutions,
investors and borrowers alike.

- Have you had any cases related to the
so-called green law? Have you been involved
in environmental protection? Do you consider
this to be a promising area for you and for the
practice of law in general?

- Of course I have. I have conducted
a successful court case, the defendant was
a regional incinerator, which almost brought
an environmental catastrophe to the region.
And since I am close to the approach of
integrating Russian legal standards with
international legal standards, I don’t see any
reason why our business should have to pay
less to the government for the damage it causes
to nature. If this is the case, this order of things
needs to be changed.

I see great opportunities in the work of
law enforcement agencies (and therefore the
legal profession) with the subsoil users, in
the formation of legal and social culture of
responsible subsoil use, policy of responsible
use of forests with its mandatory renewal
and use of water bodies with the maximum
reduction of harmful emissions to water intake
sources.

- Turning to the current economic and
legal situation, what difficulties do you
foresee for businesses (both Russian and
foreign in Russia) and employees, and how
can and should these risks be minimized?

- Considering the macroeconomic
situation in Europe (we share the same
economic and, in many respects, the same
legal space), I cannot help repeating the
increased risk of bankruptcy for micro and
large businesses as well. This has a whole
train of consequences for the economy of the
country as a whole and for the participants
in the commodity markets, including the
management of enterprises, their founders
and those who control their activities.

It is necessary to work hard to improve
the bankruptcy legislation at the level of the
law on bankruptcy and not to give the most
important issues of subsidiary responsibility
and damages to the Supreme Court judicial
practice (often controversial for objective
reasons) as it happens now. This approach
can and should be changed. If nothing is
changed in the bankruptcy law itself, the



instrument of bringing bank management
to vicarious liability, which is correct in
essence, will degenerate into an instrument
of intimidating employees who have worked
at the bank for a minimum amount of time,
have zero involvement in business and, of
course, cannot bear the burden of vicarious
liability. However, in current business realities,
courts often involve management, who had no
influence whatsoever on the bank’s declaration
of bankruptcy, as subjects of vicarious liability.

- The SberPravo platform has recently
been launched. In addition to legal advice,
the service offers an online constructor of
legal solutions. Is there any concern that in
the near future the entire legal system will not
only go online but will simply be replaced by
artificial intelligence?

- Thope not. The “boutique” legal services
market audience (boutique in this case does
not mean unique, but rather exclusive,
non-typical in nature) does not replace or
substitute for simple everyday occurrences
of legal mishaps like where one has to submit
an application for dissolution of marriage.
The legal constructor does not overlap with
or replace the complicated legal problems that
lawyers have to deal with manually. Often such
problems are of evaluative nature and do not
have the only right solution, so the purpose
of the lawyer is to convey the position of the
client to the court in the most advantageous
way for the client.

The legal constructor, of course, will
not help to carry out a “legal audit” of the
company, to set up all its work in such a way
that one does not need to worry about the
legal risks.

- As a successful, experienced lawyer,
you certainly have some grateful clients. But
at the same time, there are probably those
who have failed and may have been holding
a grudge. Do such situations happen in your
life? And if so, how do you cope with them?

- I must be lucky: in my career and life
I have met nice and understanding people,
intellectuals who are aware that the work of
a lawyer can be somewhat comparable to that
of a doctor: both will do what they can for
a client, but they cannot guarantee success.

And yes, it is this honest and open approach
to the lawyer’s business that I convey to
my clients from the get-go. I make it clear
that a decent lawyer will never utter the
word “guarantee”, because the decision in
any case is made by the court, we have no
right to guarantee that the court will take
a particular action. We can talk about the
risks, the possibilities of minimizing them and
increasing the chances of our clients winning
a case.

- You are Head of the Department
of International Law and Private
International Law at the Institute of the State

Administration. What is the most important
thing for you to teach students?

- Apart from that, I often give lectures and
webinars for trainees and young lawyers of
Moscow Regional Bar Association.

First of all, I try to convey to young lawyers
the principle that one should understand
the law as a set of regulations, understand
the logic of the legislator, understand the
relationship of branches of law, rather than just
know the law itself (although no one has ever

/.

JINLLO C OBJTOXXKH

dismissed legal knowledge). In this case, if our
legislators adopt a new law or even a code,
a legal expert will have no problems, but an
inefficient lawyer who has only learned the
law can have big ones.

Also I always emphasize that a good lawyer
must pass the exam every day: to the client,
to oneself, to the court. We are destined
for continuous development, and that is
wonderful, because “law is the art of goodness
and justice”
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Poccumckum 6usHec BHOCUT
CyLLeCTBEHHbIN BK/1aj, B AOCTUXEHUe
Lesieid HALLMOHA/IbHbIX MPOEKTOB

B ToproBo-npombiwneHHoit nanate Poccum npoluna npeseHtaums
UTOTOB MUCCIIe0BaHMA N0 OTPAKEHMIO B HePUHAHCOBbIX 0TYETaX BKNaja
6u3Heca B AocTINKEHNE LieNell HaLMOHaNbHbIX NPoeKToB. MccnefoBaHme
npoBefeHo SkcnepTamu kommuccunm «Pa3sutne KCO n coynanbHoro
npeanpuHumatenbcraa» Coeta TII PO no ycroiunomy pa3sutmio
6usHeca, KCO n BonoHTépCTBY.

B pamkax nccrnegoBaHua 6bIM NpoaHann3npoBaHbl OTYETHI 91
KOMMaHUM 13 pasHbiX chep AeaTeNIbHOCTM 1 pa3HbiX GpopMm cob-
CTBEHHOCTU. Tak, 36 KOMMaHUIM OMMUCHIBAIOT YYacTMe B OTAENbHbIX
npoekTax, AeBATb — CUCTEMHO NPeACcTaBnAlT UHGopMaLuio o
BKJlage B HaLMNpOeKTbl, 4eBATb — BK/IIOUYAIOT B OTUYET obLee yno-
MVHaHMe O TOM, YTO YUUTbIBAIOT LieSIN HaLMOHasIbHbIX MPOEKTOB,
37 — He yNOMWMHAIOT HaLMOHabHble MPOEKTbl B CBOEN OTYETHOCTN.
B 6onbliel cTeneHn NpeanpuATAA Y4acTBYIOT B HALIMOHaNbHOM
npoekTte «Jkonorua» (27 komnaHun) n «Llnpposan skoHomurKa
P®» (17 komnaHmm).

MccnegoBaTtenu oTMETUAN, YTO POCCUNCKIME KPYMHbIE MPOMbILL-
JIEHHblEe KOMMaHMK, Kak NPaBuIo, He NPOBOAAT CMCTEMHOIO aHanm3a
COOTHeCeHMsA CBOeN AeATENIbHOCTYU 1 HaLMOHabHbIX MPOEKTOB B CBOEN
HedUHaHcoBom oTuyéTHOCTU. Llenb «CoxpaHeHe HaceneHus, 30poBbe
1 6narononyuue nogen», o6beanHAKLIaA BONPOCh! 34PaBOOXPa-
HEeHMA 1 NoAJePXKKM CNOPTa, HAXOAMT OTPaXKeHUe B MPUOPUTETHBIX
HanpaBfieHNAX COLMaNbHbIX NHBECTUL A OKONO 80% M3yYeHHbIX
POCCUNCKNX KOMMAHWA.

[loCcTaTOYHO YacTo YNOMUHAETCA AeATeNIbHOCTb, CBA3aHHAA C HaLMO-
HalbHbIMU Lienisimy «Bo3MoXHOCTY A camopeanvsauunm 1 passutre
TanaHToB» (06pa3oBaHMe, HayKa, BONIOHTEPCTBO U T. A.) 1 «<KomdpopTHas
1 6e3onacHas cpefa Asis KusHu» (MpeobpasoBaHie rOPOACKON Cpeabl,
611aroycTpPOCTBO, SKONOTA U T. A.).

A BOT HaLMoHarnbHble Lenu «[JocTolHbIi, 3bbeKTUBHbIN TPyA 1
ycrnelHoe npegnprHmmatenbcteo» 1 «Lindposas TpaHchopmaLmsa»
NPaKTUYECKN HE OTPaKeHbI B MPOrpaMmax CoumarnbHbIX UHBECTULIA
POCCUICKNX KOMMAHWIA.

[eBATb KOMNaHWI, NMOKa3aBLUMX fyyllne NOAXOAbl B AOCTUMXEHUN
Leneli HaLyoHasbHbIX MPOEKTOB, 6bIIN OTMEUeHbl AuniaomMamu: focy-
JapcTBeHHan kopnopauusa «Poctex», AOK «Cuctemar, NMAO «CeBep-
ctanb», MAO JIYKOWS1», HctuTyT BIB.PO, MAO «[pomcBazbbaHK»,
MAO «MK «Hopunbckuin Hukenb», MAO «fa3npomy, NMAO «Pyclngpo».

Pe3ynbTaThl NpoBef&HHOrO NCCefoBaHUA OblIv MPefoCTaBeHbl
B AHO «HauunoHanbHble NpuopuTeTbl» ANA AanNbHENLLEro NCnosb3o-
BaHUA B OL|EHKe BKJlaZia POCCUICKOro GU3Heca B AOCTUXEHVE Lienen

HaLMOHaJ1bHbIX MPOEKTOB.

Russian business makes a significant
contribution to the achievement of the
national project goals

The Chamber of Commerce and Industry of Russia hosted a
presentation of the results of a study on the reflection in non-
financial reports of the contribution of business to achieving the
goals of national projects. The research was conducted by the
experts of the Development of CSR and Social Entrepreneurship
Commission of the Council of the Chamber of Commerce and
Industry of the Russian Federation on Sustainable Business
Development, CSR and Volunteering.

The research analyzed the reports of 91 companies from
different areas of business and different forms of ownership. Thus,
36 companies report on participation in individual projects,
nine present information about their contribution to National
Projects in a systematic way, 9 include in their report a general
mention that they follow the objectives of National Projects,
and 37 do not mention National Projects in their reports. The
companies participate to a greater extent in the Ecology national
project (27 companies) and the Russian Digital Economy project
(17 companies).

The researchers noted that Russian large industrial
companies, as a rule, do not conduct a systematic analysis
of the correlation of their activities and national projects in
their non-financial reporting. The goal “Preservation of the
population, health and well-being of people”, which combines
the issues of healthcare and support for sports, is reflected in
the priority areas of social investment for about 80% of the
studied Russian companies.

Activities related to the national goals Opportunities for self-
realization and talent development (education, science, volunteer
work, etc.) and Comfortable and safe living environment
(transformation of the urban environment, landscaping, ecology,
etc.) are frequently mentioned.

However, the national goals of Decent, Efficient Work and
Successful Entrepreneurship and Digital Transformation are
hardly reflected in the social investment programmes of Russian
companies.

Nine companies that demonstrated the best approaches to
achieving the goals of the national projects were awarded diplomas:
Rostec State Corporation, Sistema JSFC, Severstal, LUKOIL, VEB.ru
Institution, Promsvyazbank, Norilsk Nickel, Gazprom, RusHydro.

The results of the survey were submitted to the ANO National
Priorities for further use in assessing the contribution of Russian
business in achieving the goals of national projects.



YcTonumBoe pa3Butue ApKTUKMU —
NpUOPUTET NOCYAAPCTBEHHOMN NOJIMTUKMU
Poccumckon Pegepauum

2-3 mapta 2022 ropa B ToproBo-npombiLuieHHol nanate PO npu noaaepxke
MuHucrepcTBa npombIlwneHHOCTM U ToproBay Poccuiickoi Oepepauun
npowna VIl mexxayHapoaHan KoHdepeHunsa «ApKTUKa: ycToilumBoe
passuTue» (<ApKTUKa-2022»).

Eé uenb - copencTBoBaTh YCTONYMBOMY COLIMANbHO-IKOHOMUYECKO-
My Pa3BUTMIO M OCBOEHMIO APKTUKYM, CTUMYNIMPOBATb HayUYHO-TEXHUYe-
CKY!0 1 MHHOBALIMOHHYI0 AeATeNIbHOCTb B PervoHe, co3natb 6naronpu-
ATHbIE YCNOBUA ANA NPYBNEYEHUs MHBECTMLNI B MPOEKTbI Pa3BUTUA
ApKTunyeckoi 30Hbl PO (A3PD).

B koHbepeHLy NpUHAIKM yyacTre npefcTaButeny u akcneptol TN
PO, B Tom uncne 3amectutens npeacepatens Komuteta TMM PO no
SHepreTnyeckom ctpatermum n passutuio TIK, npesmaeHt OO0 «Coto3
HedTerasonpombiluieHHNKoB Poccuny feHagumi Lmane.

B xone KoHpepeHUun 3amecTuTenb npeaceaatens Komuteta Co-
BeTa Oepepauun no degepatMBHOMY YCTPONCTBY, PermoHanbHoOM
NonnTrKe, MECTHOMY camoyrnpaBneHuto n genam CeBepa AnekcaHap
AKMMOB OTMETU, YTO ApKTMKa 1 [JanbHuii BoCTOK — 3TO NnpropuTeTh
rocyfgapcTBeHHOM nonuTrky PO 1 HaumoHanbHom 6e30nacHoOCTy.
Mo pernoHam danbHero Boctoka 1 ApkTuueckoi 30Hbl PO cBoeBpe-
MEHHO 1 Npu HenocpeacTBeHHoM yyacTtun Coseta Oefepauuu 6binu
NPUHATbHI JOKYMEHTbI ONepexatoLlero colunanbHO-3KOHOMUYECKOTO
pa3BuTKA, B Ux Yncie — 6onee 10 dbepepanbHbiX 3aKOHOB U APYTUX
HOPMaTVBHO-MPaBOBbIX akTOB. OH Takxke HanomHun o CTpateruy pas-
BUTUA ApKTYecKkol 30Hbl Poccuiickon ®epepauum n obecneyeHns

HauMoHanbHol 6e3onacHocTu Ha nepuog Ao 2035 roaa, yTBepaéH-
Hoin yka3om lMNpesngeHTa PO ot 26 okTabps 2020 r. N2 645.

Buue-npesungent TMNMN PO Amutpuin KypouknH npeacTtasun pag
KOHKPETHbIX NPeASIOKEHNIN B YaCTU CTUMYIMPOBaHMA MPON3BOACTBA
BbICOKOTEXHOJIOTMYHOM 1 HayKOEMKOW NpogyKumn. OHM CBA3aHbI
C NOAAEPKKOW Pa3BUTUA NPeanpUHNMATENbCTBA B APKTUYECKOM
30He, NHBECTVLMOHHOIO Pa3BUTUS MYHMLMMANIbHbIX 06pa30BaHUN
APKTUYECKOro PervoHa Yepes paclumpeHrie Npor3BOACTBa ry6oKom
nepepaboTKy NPoAYKLUMN TPAAULMOHHBIX MPOMbICIIOB, YBeJIMYeHre
WCTOYHUKOB AOCTYNHOIO GUHAHCMPOBaHWA MHBECTULNOHHBIX MPOEK-
TOB Ha BHYTPEHHEM PbIHKe.

[lna cogencTana B peanu3aumm NHBECTULIMOHHbIX M MIHHOBALMOHHbIX
npoeKToB Ha TeppuTopun JanbHero Boctoka B TIM PO chopmmposaHa
1 [ercTByeT cneymanbHaa paboyas rpynna, rae OCHOBHOW pervo-
HaNbHOW NoWaaKon onpeaeneHa ToproBo-NpoMmblLLIEHHAA nanaTta
[Mpnmopckoro Kpas.

YUaCTHUKM KOHGepeHLMM B CBOUX BbICTYMIEHUAX 3aTPOHYJIN BaX-
HeliLLMe BONPOChI cTpaTteruu pa3sutrsa A3PD, co3gaHnsa KOMMIEKCHON
cucTembl MHGOPMALIVIOHHON NOAAEPKKN HALIMOHANbHBIX MHTEPECOB,
YCJIOBUI ANA NPUBNEYEHNA NHBECTULMIA B PETMOH, SHeproobecneyeH-
HOCTM 1 SHEPrOHE3aBMCUMOCTU APKTUKIM Kak OCHOBbI YCTONYMBOTO
pa3BUTUSA, MOATOTOBKM BbICOKOKBANMNGULMPOBaHHbIX KagpoB AJiA
0CBOeHUs Tepputopurmr, GopMrMpoBaHUsa TypUCTMYecKoro bpeHaa
APKTVKM Kak daKTopa NprBneKaTeNbHOCTA 1 NepCreKT!Bbl Pa3BUTUS.

TakKe B pamKax AefloBOW Nporpammbl KOHbGepeHUnn «ApKTu-
Ka-2022» 6blI PacCMOTPEHDBI BOMPOChI 06eCcneyeHnst SHePreTYecKom
6e30MacHOCTY, CTpaTernsa pPasBUTHA TPAHCMOPTHOM HOPACTPYKTYPbI,
VWHHOBALIMV B TEXHOJIOTMYECKUX U NMPOEKTHbIX peLleHnax 4obbiuv 1
nepepaboTKy NMONEe3HbIX UCKOMaeMbIX U BOMPOChI SKOMOrMYecKom
6e30MacHOCT APKTUKMN.

Sustainable development of the Arctic
is a priority of the government policy
of the Russian Federation

The 7th International Conference on the Arctic: Sustainable
Development (Arctic-2022) was held on March 2-3, 2022 in the
Chamber of Commerce and Industry of the Russian Federation
with the support of the Ministry of Industry and Trade of the
Russian Federation.

The purpose of the conference was to promote sustainable social
and economic development and exploration of the Arctic, to stimulate
scientific, technological, and innovative activities in the region, and to
create favourable conditions for raising investment in development
projects in the Arctic Zone of the Russian Federation (AZRF).

The conference was attended by representatives and experts from
the Russian Chamber of Commerce and Industry, including Gennady
Shmal, Deputy Chairman of the Committee of the Russian Chamber
of Commerce and Industry for Power Strategy and FEC Development,
President of the Union of Oil and Gas Producers of Russia.

During the conference, Alexander Akimov, Deputy Chairman of the
Federation Council Committee on the Federal Structure, Regional Policy,
Local Self-Government and Northern Affairs, noted that the Arctic and
the Far East are priorities of Russian state policy and national security.
A number of documents on advanced socio-economic development
including more than 10 federal laws and other legal acts on the regions
of the Russian Far East and the Arctic zone were adopted in a timely
manner and with the direct involvement of the Federation Council. He
also recalled the Development Strategy for the Arctic Zone of the Russian
Federation and National Security for the Period up to 2035, approved by
Presidential Decree No. 645 of October 26, 2020.

Dmitry Kurochkin, Vice President of the Russian Chamber
of Commerce and Industry, has outlined a number of specific
proposals to stimulate the production of high-tech and science-based

products. They are associated with supporting the development of
entrepreneurship in the Arctic zone, the investment development
of municipalities in the Arctic region through the expansion of the
production of deep processing of products of traditional crafts, and
an increase in the sources of affordable financing for investment
projects in the domestic market.

To assist in implementing investment and innovation projects in the
Russian Far East, the Russian Chamber of Commerce and Industry has
set up a special working group, with the Primorsky Territory Chamber
of Commerce and Industry as the main regional platform.

In their speeches, conference participants touched on the most
important issues of the strategy for developing the AZRF, the
creation of an integrated system of information support for national
interests, conditions for attracting investments to the region, the
energy supply and energy-independence of the Arctic as the basis for
sustainable development, training of highly qualified personnel for
the development of the territory, and creating an Arctic tourist brand
as a factor of attractiveness and development prospects.

Other issues on the agenda of the Arctic-2022 Conference included
energy security, transport infrastructure development strategy,
innovations in technological and design solutions for mining and
mineral processing, and environmental safety of the Arctic.
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«TaTHedPTb» U YHUBepcuteT UHHONONMC
LUPpOBU3UPYIOT MOHUTOPUHT
pa3spaboTku MecTopoXaeHum

«TatHedTb» M YHUBepcuteT MHHONONMC BnepBble B Poccun BHegpAT
KOMMNAEKCHYI NNaThpopmy UCKYCCTBEHHOTO MHTeNNeKTa «/HTerpupoBaHHas
uudpoBas nnarhpopma reonoro-TeXHONOrMYECKOro MOHUTOPUHIA pa3paboTKm
HeQTAHBIX MeCTOPOXKAEHUI».

DrHaHCYpPOBaHMe OCYLLECTBNIAETCA B paMKax defepanbHOro npoekTa
«Lndposble TeXHONOrMN» HaLMOHaIbHOW Nporpammbl «Lindposas sko-
HoMuKa Poccuinckon Oepepaumm».

B pe3ynbrate nnaHnpyeTcs co3patb YHUKaNbHY LIMGPOBYIO SKOCKCTe-
My, COeAVHUTb TEXHONOTMYeCKre 1 B3HEC-MPOLIecchl, 3afeiICTBOBaHHbIe
B MOHUTOPVIHIe Pa3paboTKy HEDTAHBIX MECTOPOXAEHWIA, aBTOMATN3N-
pOBaTb 1 NOBbLICUTH UX SPGEKTUBHOCTD 3a CUET BHEPEHNSA TEXHONOTUIA
NCKYCCTBEHHOTO MHTenneKTa. [poeKT peannsyetca npuv nogaepxke Poc-
cuiickoro poHAa pa3BnTUA MHGOPMALIIOHHbBIX TEXHOMOI M, BXOAALLErO
B rpyrnny rocyAapCcTBeHHO Kopriopaumm pa3sutus «B36.PO».

BHeppeHue pa3paboTky obecneunT oLrdpoBKy Bcex MHGOPMaLIMOH-
HbIX MOTOKOB M0 OTC/IEXKUBAHMIO, YNPABIEHNIO, aHANN3Y BbIMOJTHAEMbIX
npoLenyp Ha NPOTSAXKEHNM BCEro LMK BbIMOIHEHWs reodU3NYECKX 1
rMAaPOANHAMUYECKNX UCCNIeA0BAaHNI CKBaXKMH.

BHenpeHvie nnatdpopmbl nnaHMpyeTca 3aBepLUnTb A0 KOHLa 2023 ropa.

Tatneft and Innopolis University
digitalize monitoring of field
development

Tatneft and Innopolis University will introduce for the first
time in Russia an integrated artificial intelligence platform
“Integrated Digital Platform for Geological and Technological
Monitoring of Oilfield Development”.

Funding is provided as part of the Digital Technologies federal
project of the Digital Economy of the Russian Federation national
programme.

As a result, it is planned to create a unique digital ecosystem,
to integrate technological and business processes involved in
monitoring of oil field development, to automate and improve their
efficiency through the introduction of Al technologies. The project
is supported by the Russian Information Technology Development
Fund, part of the VEB.RF State Development Corporation.

The development will ensure the digitisation of all information
flows for monitoring, control and analysis of procedures performed
throughout the entire cycle of geophysical and hydrodynamic survey
of wells.

The introduction of the platform is expected to be completed by
the end of 2023.

KomnaHus «Canbim MeTponeym» cHana puibm
«MyTb K HOBOM 3HEPrumn» 0 BK/1aAe XXEHLLNH B
pa3BuTUE KOMMNaHUU

Lienbto N 5 B 06nactu yctoiiunsoro pa3sutusa, chopmynupoanHoil 00H, ABnaeTca reH-
AepHoe paBeHCTBO. [ina komnaHuu «Canbim leTponeym» Tema reHAEpHOT0 paBeHCTBA AB-
NAETCA 0AHON 13 0CHOBOMOMAraloLuX B KOPNopaTUBHOI KynbType. Lienbiit paa meponpus-
Tl KOMNAHUA afpecyeT CTYAHTKaM 1 MOI0AbIM CneLyanicTkam, CBA3bIBAIOLLMM (BO&
6GynyLee c HayKol, MaTeMaTUKOIA, TEXHONOTUAMM, UHXKEHEPHbIM Ae10M, COCTABAAIOLMMI

STEM (Science, Technology, Engineering, Mathematics).

Salym Petroleum made

a film “The Way to New
Energy” about women's
contribution to the company's
development

The United Nations’ Sustainable Development Goal
No. 5 is gender equality. For Salym Petroleum, the
theme of gender equality is one of the fundamental
topics in the corporate culture. A number of

events are addressed to female students and young
specialists who associate their future with science,
mathematics, technology and engineering, which
are the components of STEM (Science, Technology,
Engineering, and Mathematics).

At the same time, the company pays a lot of
attention to cultural aspects and overcoming the
gender bias that there are non-female professions.

The oil industry employs a huge number of
women, including geologists, seismic engineers,
analytical engineers, drilling specialists, IT
specialists, civil engineers, and chemists.

BmecTe c Tem KOMNaHWA yaensaeT MHOTO BHMaHUA KyJbTYPHbIM acneKkTaM 1 Npeopo-
JIEHVIO FTeHAEePHbIX NpeaybexaeHnii 0 ToM, YTO eCTb HEXEHCKIME npodeccmn.

B HedTAHOW OTpacny paboTaeT OrpoOMHOE KONIMYECTBO MEHLLUH, Cpean HUX — reo-
JIOTW, CECMUKN, HXEHePbI-aHANITUKK, CMELManiCTbl o bypeHuio, cneuuanvcti IT,
VNHXEHEePbI-CTPOUTEN, XUMUKN.

YTto6bl MOKa3aTb BKNAA »KeHLWYH B pa3Butue «CanbiM [eTponeym», pervoHa npu-
CYTCTBMS U OTPAC/ B LIeJIOM, KOMMaHWA cHana dunbm «lyTb K HOBOW 3Heprumy». OH
BOOAYLUEBJIAET XKEHLUMH He 60ATbCA TPYAHOCTEN, BbIGMPaTb Npodeccum u cTponTb
Kapbepy BOMpPeKU reHaepHbIM CTepeoTHNam, TeM CamMbiM co3aBas HOBOe Gyayliiee,
CBOOOAHOE OT NpeaybexaeHni, OTKPbITOe HOBbIM B3r/sAAaM 1 MOAX0AaM B HayKe,
MPOU3BOLCTBE, SKONIOrM, BMI3HECE 1 COLMANbHBIX aCMeKTax.

«Canbim MNeTponeym» Takxe perynapHo nposoaut STEM-bopyMbl Ha By30BCKMX
1 KOPMOpPaTMBHbIX NJoLWagKax Ansa Camoi LMPOKOW ayanuTopun, B4OXHOBNAA TeX
JEBYLLEK U eHLLH, KTO Pa3BMBaET CBOK Kapbepy B cdepax, cBA3aHHbIX co STEM.

The company has made a film, The Way to New
Energy, dedicated to the contribution of women to
the development of Salym Petroleum, the region
where it operates and the industry as a whole. The
film inspires women to have no fear of hardships,
choose professions and build careers that challenge
gender stereotypes, thus creating a new future free
of prejudice and open to new views and approaches
in science, production, environment, business and
social issues.

Salym Petroleum also regularly holds STEM
Forums at universities and corporate events for
large audiences, inspiring girls and women who are
developing their careers in STEM-related fields.

(1]

Mo matepuanam https://tatneft.ru/press-tsentr/press-relizi/more/8704/?lang:

Mo matepuanam https://www.facebook.com/SalymPetroleum



Mo matepuanam https://www.gazprom-neft.ru/press-center/news

«Fa3npom HedpTb» U PocnpupoaHaa3op Bnepsble
NPUMEHW/IU UHCTPYMEHTbI A0MNOJIHEHHOM PeasibHOCTU

«[a3npom HedTb» cOBMecTHO ¢ PocnpupoaHaA30pom BriepBble B Poccun npoBen MHCNEKTUPOBaHKe
MPON3BOACTBEHHDBIX 06BEKTOB C TOMOLLbIO TEXHOOT il [ONONHEHHOI peanbHocTH. AR-peluenus
M03BO/INNM AUCTAHLMOHHO U B CKaTble CPOKM OLIEHNTb COOTBETCTBUE 06bEKTa KannTaIbHOTo
CTpOUTENbCTBA NPUPOA0OXPAHHOMY 3aKOHOAATENbCTBY U BbIAATb AOKYMEHTbI 414 BBOAA B
KCnyaTaumio.

—

YCTOWM4YUBbLIE HOBOCTM

MNpepctaButenu PocnpuponHaasopa, Ha-
XOAACb Ha CBOMX paboumx mectax B Mockae
1 OpeHbypre, UCTaHLUMOHHO NPOVHCMEKTU-
poBanu HoBble CKBaXMHbl «[a3npom HedTu»
Ha firogHoM MecTopoXaeHun B OpeHbypr-
cKol obnactu. Bnepsble B Poccun npoBepka
npoBoAuiach C UCNONb30BaHNEM KaK BU-
JeoTpaHCNAUNN, Tak U UHCTPYMEHTOB A0-
NoJIHEHHOW peanbHocTu. [o pe3ynbTaTtam
MHcnekumn PocnprpoaHaasop Bblgan 3a-
KJIlOUEHME O COOTBETCTBUM CKBAXKMH MNPUPO-
[OOXPaHHbIM HOpPMaTVBaM, YTO MNO3BOJINIIO
3aBepLNTb NpoLeaypy OLEHKMN 1 NOyUYnTb
pa3spelleHne Ha BBOJ 06bEKTOB B SKCITY-
aTaymio.

MNOTHBIN SKCNepPUMEHT NMOATBEPA NI Bbl-
COKYI0 3GPeKTUBHOCTb TEXHOJIOTMIA AOMOI-
HEHHOW peanbHOCTY ANA AUCTAHLMOHHOTO
KOHTPONA 1 NPUEMKM O6BEKTOB HOBOFO
cTpouTtenbcTBa. Lindposble pelieHunsa no-
BbILLAIOT CKOPOCTb U KauyeCcTBO, CHUXAOT
3aTpaTtbl Ha NpoBeAeHne PaboT, 0CO6EHHO
Npv MHCNEKTUPOBAHUMN B TPYAHOLOCTY-
HbIX 1 yAanéHHbIX parioHax. Kpome ToTO,
TexHonorum obecneyrBatot 6e3o0nacHoOCTb
1 ONepaTVBHOCTb OLIEHKN HOBbIX MPOW3-
BOJCTBEHHbIX 0OBEKTOB B YCNOBUAX OrpaHu-
YeHUin, cBA3aHHbIX ¢ naHgemuen COVID-19.
B nepcnekTtmBe PocnpupogHag3op moxet
TUpaXnpoBaTb pelleHne Npu Nnpuémke
06bEKTOB HOBOIO CTPOUTENBLCTBA U B APY-
rmx pervoHax Poccun.

Gazprom Neft and Rosprirodnadzor used augmented reality tools for the first time

Gazprom Neft, in cooperation with Rosprirodnadzor, for the first time in Russia carried out an inspection of production facilities
using the technology of augmented reality. AR solutions made it possible to remotely and in a short time to assess the compliance of
the capital construction facility with environmental legislation and to issue documents for commissioning.

Rosprirodnadzor representatives, from
their workplaces in Moscow and Orenburg,
remotely inspected new wells of Gazprom
Neft at the Yagodnoye field in the Orenburg
Region. For the first time in Russia, the
inspection was carried out using both video
broadcasting and augmented reality tools.
Following the inspection, Rosprirodnadzor
issued an opinion on the compliance of wells
with the environmental standards, which
made it possible to complete the evaluation
procedure and obtain a permit to put the
facilities into operation.

The pilot experiment confirmed the high
efficiency of augmented reality technologies
for remote control and acceptance of new
construction facilities. ~Digital ~ solutions
increase speed and quality, and reduce the cost
of work, especially for inspections in hardto-
reach and remote areas. Furthermore, the
technology ensures safety and speeds up the
evaluation of new projects under the conditions
of COVID-19 pandemic restrictions. In the
future, Rosprirodnadzor may replicate the
solution when accepting new construction
projects in other regions of Russia.
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KOMMAHWUU-NNAEPDLI ESG

B 0CHOBe YCTOIYMBOTO Pa3BUTUA
NpeANPUATUA NEXUT NPUHLMN

MaKCMManbHoii 3a00Tbl 06 SKonoruu,
B T0 BpeMs Kak yrnego6biBatovLasn
NPOMbILLAEHHOCTb ABNAETCA Cepoid,
KOTOpaA [L0BONbHO HeraTBHO BO3/elCTBYeT
Ha OKpY»aloLLyto cpeny.
0 TOM, uTO AenaeTca KpynHeliLLeil YronbHoIi
KoMmnaHueil «<Konmap» Ana MUHUMI3aLMN
3T0r0 BO3/EICTBIA, Mbl becefyeM ¢

npeacenatenem CoBeTa AUpeKTopoB
A0 «Konmap Ipyn» AHHoii Linsunesoi.

OXPAHA
OKPY)KAKOLLLEW
CPEABLI —
HeoTbemsiemas
4yacTb 6Bu3Heca
«Konmapa»

- Kakue mepbl npuHUMaiomcsa KOMNaHu-
eli 019 CHUXKeHus epeodHbix 8blI6pocos?

- «Konmap» - opHa U3 KpynHemwmx
KOMMaHun Ha [anbHem BocToke C nosnHbIM
NMPOV3BOACTBEHHbBIM LIMKIOM, OT pa3BefKu 1
[o6blun go oboralleHusa yrns, ¢ TpaHCrnop-
TUPOBKOW KeNe3HOAOPOXKHbIM TpPaHCMop-
TOM, EePEBAJIKO B MOPTY 1 SKCNopTom. bes-
YCJIOBHO, A1l HAaC BOMPOChI SKONOrW CTOAT
[Janeko He Ha nocnegHem mecTe. B 2021 rogy
Ha peLleHre SKOSIOrMYECKUX BOMPOCOB Mbl
BblAenunv nopagka 760 miH pybnei.

Ecnu roBoputb feTtanbHo, TO B MPOLLIOM
rogy Ons CHVKEHUS MblIEHUA U BbIOGPOCOB
B aTtmocdepy yronbHoOW Mbinv Ha obora-
TUTENbHbIX ¢abpukax «HarnmMHcKaa-2» 1
«[leHNCOBCKas» MOCTPOEHbI YKPbITble CKia-
Ibl PAJOBOTO YA U TOBapPHOW NPOAYKLNN.
[na unckniouyeHusa nonagaHuA 3arpAsHaio-
LMX BellecTB B BOAHble OObeKTbl, Haxoas-
Wmeca pagomM C ropHO-oboraTUTeNbHbIMU
KOMMNIeKCaMy,  HemnpepbiBHO  paboTtaeT
CTaHUUA JOOUMCTKY WAXTHbIX Bog. OTmeuy,
YTO OHa NO3BOJMIAET OYNCTUTb OTBOAMMbIE
CTOYHblEe BOAbI 0 NMOKa3aTeseln pblboxo3ai-
CTBEHHOTrO 3HaYeHN .

TakXe Mbl He 3abblBaeM BOCCTaHaBNMBaTb
1 BogHyto dayHy: B 2021 roagy B Buniolickoe
BOAOXPaHWMLLE  BbiNyweHo 465  TbiC.
MasibKOB Menaau Ha cymmy 6onblie 1 mMiH
pyb6nei.

B 3Tom rogy Mbl NPOJOMKUM peanun3o-
BbIBaTb MEPOMNPUATUA B 0611aCTU OXpaHbl
OKpy»KaloLlen cpeabl U MUHUMM3AUMN He-
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raTUBHOrO BO3[ENCTBUSA, OKa3blBAaeMOro
Ha oKpyKatowlyto cpegy. Obume 3aTpartbl,
npeaycMOTPEHHble Ha peanu3auunio mMepo-
npuATniA, — 6onee 500 MnH pyo.

[0 2024 roga B n1aHax KOMMNaHUM — CTPou-
TENbCTBO KOMIM/IEKCA OYMCTHBIX COOpPYXKe-
HUM Ha FOK «MHarnMHCcKnn». 3T0 No3BONUT
OYNCTUTb CTOYHYK BOAY [O MoOKasaTenewn
NUTbEBOW BOAbI.

- Bedémcsa nu paboma 014 cokpauwjeHus
8bibpocoe CO,?

- [Ona cywecTBeHHOro COKpaLlleHus
BbIOPOCOB MAPHMKOBBLIX ra30B, a TaKXe
CHWKEHMS HeraTMBHOIrO BAMAHWA MPOU3-
BOACTBEHHOV [eATeNbHOCTM NpeanpuaTus
Ha OKpyXalollylo cpefly, B TOM 4ncie Ha-
pyLWeHVA MOBEPXHOCTM 3eMNN U BbIpyOKU
pacTUTeNbHOCTY, Mbl 4OObIBaEM Yronib nog-
3eMHbIM crnocobom. Cellyac B KOMMaHUK
[OeicTByeT TPU LWaxTbl, OAHA W3 KOTOPbIX
6bina 3anylieHa B anpene 2021 roga.

- Pazeumue UHHOBAUUOHHbIX MEXHOJ10-
2uli - 00UH U3 UHCMpYyMeHMoe8 019 docmu-
XKeHus yeseli ycmoli4yueo20 paseumus.

— [1a, Mbl 3TO OTAIMYHO MOHUMAEM 1 FOPANM-
cAa, yto «Konmap» — COBPeMeHHasA N BbICOKO-
TEXHONOMMYHasA KomnaHuA. Pacxopbl Ha Lmd-
poByto TPaHCHOPMALWMIO Y HAC YBENMYMBAOTCA
C Kaxapbim rogom. K npumepy, B 2021 rogy Mbl
notpatnv 21 MiH py6neli, a B 3TOM rogly y»ke
3annaHupoBanu 181,6 miH pybnei Ha mogep-
HM3aLMI0 Pa3/INYHbIX CUCTEM.

[MprBeay KOHKpeTHble Npumepbl. Ha waxTe
«MHarnMHCcKaa» MaET NoAroToBKa K BHeape-
HMIO CUCTEMbl KOHTPOJA OMacHbIX 30H. JTa
cucTema no3BOJAET UCKIOUYNTD CTOSIKHOBe-
HMA TEXHWKW Mo 3eMNéin, COXpaHUTb B Lie-
JIOCTHOCT BEHTUNALMOHHbIE COOPYXKEHUA,
MUHMMU3MPOBaTb TPaBMaTM3M OT BO3fel-
CTBMSA TEXHVKU LaXTbl HAa pabounii nepcoHan.

Takke BHepAeTCA cMcTemMa MIEKTPOHHON
KHWI HapAZoB, KOTOpasA NO3BO/UT aBTOMATW-
3MpoBaTb NPOBEAEHNEe HapPAAoB, NPOBepPATb
nonyuyeHvie CU3 pabotHukamu. Takxe Ha 6aze
cucTeMbl Neper, CMeHoW NiaHnpyeTca peanu-
30BaTb NPOBEPKY 3HaHWI NO OXpaHe Tpyda u
NPOMBbILLIEHHOI 6e30MacHOCTN Ha SNEKTPOH-
HbIX TepMUHaNax-3Kk3aMeHaTopax.

- MpuHyunel ESG exknoyarom e ce6s He
monbko 3a6omy 06 3konoauu, Ho u Ge-
pexxHoe OomHoweHue K compyoHuUKam,
B803MOXHOCMb UX NPOGheccuoHanbHo20
passeumua. Kak komnaHua peanusyem
3my nosecmky?

- [naBHbIN pecypc «Konmapa» — 310 noau.
Mbl Bcerga 06 3Tom rosopum. lotomy B
nepBylo oyepelb Mbl obecrneunBaem Mak-
CUManbHO BbICOKY 6e30MacHOCTb Tpyaa 1
OXpaHy 3[0PO0BbA KaXAoro COTpyaHMKa Ha
NpPOV3BOACTBEHHbIX OOBbEKTaX.

B KoHUe aekabpsa 2021 roga B KOMMAHWMW
«Konmap» ctapTtoBana npoueaypa OLEeHKU
TEXHOJIOTMYECKoro nepcoHana ¢abpuk wu
LIAXT TFOPHO-060raTUTENbHbBIX KOMIMIEKCOB
«[]eHNCOBCKNN» 1 «/IHArMUHCKUI».



TexHonornyecknin nepcoHan MNpoweén Te-
CTbl, MO WTOraM KOTOPbIX pa3pabaTbiBaeTcs
VHAMBKAYanbHaA TpaekTopua npodeccro-
HaNbHOIO Pa3BUTUA KaXKAOro 13 paboTHMKOB
KoMnaHumu. Mo pe3ynbraTam OLEHKM A Kax-
[Oro COTpyhHvKa byaet cdopmMmnpoBaH rpa-
bUK ona BHYTpeHHero obyyeHus, nepeoby-
YeHUA UM NoBbIWeHNA KBanudmkaumm. 1o
AKTVIBHOE BHEAPeHVe NONUTUKN NOCTOAHHO-
ro NoBblWEeHUA NpodeccroHann3ma Kosnnek-
TVBA, B TOM UMCJIe HarnpaBieHHOoe Ha 06Hye-
HVe TpaBMaTM3Ma Ha MPOV3BOACTBE.

Take Mbl BHEAPUN NPAKTUKY BHEMMaHO-
BbIX MPOBEPOK 3HAHMI MO OXpaHe Tpyha u
npombilwieHHon 6e3onacHocTu. MposepKu
NpoxofAT B TPW MOTOKa Mo rpynnam pyko-
BOAWTENeN BbICWIEro 3BeHa, HayasibHUKOB
YUYacTKOB 1 UX 3aMeCcTuTesNel, ropHbIX Ma-
CTepOB 1 MeXaHVKOB. [TpoBeaeHne nopo6b-
HbIX aTTecTauuin — XOpOoLWMW crnocob ewwé
pa3 06HOBWTb CBOW 3HAHWA 1 OCO3HATb, Ha-
CKOMNbKO BaXKHO cobntofaTh BCe yCTaHOBMEH-
Hble npasuna PoctexHag3opa ana coxpaHe-
HUA 300POBbA U XKN3HU.

Mbl genaem BCE, ana Toro utobbl y Hac
paboTanu yBneuyéHHble fenom npodeccuo-
HaJsibl, CTpeMALMEeCA K HenpepbIBHOMY pas-
BUTWIO U co3upaHuio. Mo3ToMy Mbl nnaHo-
MEPHO CTPOVIM CUCTEMY, KOTOPas NO3BONAET
HalVM COTPYAHMKaM B MOJMIHOW Mepe pea-
NN30BaTb CBOU NINYHbIE U NPOodeccroHanb-
Hble HaBbIKM 1 NOTPebHOCTU.

MoMumo paboTbl C NepcoHanom, Xouy
pacckasaTb, Kakue JelcTBMA no 6e3onacHo-
CTV BbIMOJTHAOTCA U CO CTOPOHbI KOMMaHWW.

Pacxoppbl Ha oxpaHy Tpyza 1 No NpoMmblIL-
neHHol 6esonacHocTu B 2021 roay cocTaBu-
nun 6onblue 217 MnH py6neit. Mbl npuobpenn
cneyopexay, CU3, nposenn mogepHm3aLmio
1 Pa3BUTUE MHOTOGYHKLNOHAMbHbIX CUCTEM
6e30MacHOCTY, CPeACcTB MOXKAPOTYLIEHNA 1
06yyeHusa nepcoHana.

HauvHasa ¢ AHBaps B ynpaBnsembix 06-
wecrax «Konmapa» Hayanocb BHeMMIaHo-
Boe obyuyeHve pabOTHMKOB, 3aAeNCTBO-
BaHHbIX Ha paboTax B MOA3eMHbIX FOPHbIX
BbIpaboTKax, C NPaKTMYeCKUMY TPEHNPOB-
Kamy BKJIOYEHUA B camocnacatenv u3o-
nupylowero Tuna. lnaHnpyembii oxsat
PaboTHNKOB cOCTaBMT 2280 uyenoBeK, YTo
NMONOXUTENbHO CKaXeTcs Ha 6e3onacHoCTM
TpyAa WaxTépoB.

B 2022 rogy mbl NpoBeAémM PEKOHCTPYK-
LMo BEHTWUAATOPA [NaBHOMO MNpPOBeTpYBa-
HUA Ha WaxTe «[JeHNCoBCKan», PeKOHCTPYK-
LMo BO3JyXOHarpeBaTe/lbHOM YCTaHOBKM.
Ha waxte «MHarnuHckaa» B mapTte-anpene
BBeAEM B dKCMJlyaTaLMio NPOEKTHbIN BEHTU-
NATOP rnaBHOro nposeTpusaHuA. lNonyyart
CBOE panbHewwee pa3BUTNE U MOLEPHU-
3aUMio  MHOTOQYHKLMOHANbHbIE  CUCTEMDI
6e30MacHOCT «A3pOras3oBbili  KOHTPOJSIbY,
«INeKTpocHabXeHne» 1 «Bogootnue» Ha
LIaxTaX, BHepeHMe HOBbIX CMCTEM Ha 060-
raTuTeNbHbIX GabpuKax.

Ceyac Hawwm crneynanucTbl 3aBepLuaoT
06HOB/EHNe HOPMATUBHOW [OKYMeHTaLuu
no oxpaHe Tpyga. PaspabatbiBaloTcs KapTbl
PUCKOB ANA CHUXEHUA NPON3BOACTBEHHOIO
TpaBmaTtu3ma.

OToenbHO Bblgento Mepbl, Hanpas-
NeHHble Ha 340pOBbe COTPYAHWKOB B
nepuon naHgemun COVID-19. Hamu
3aKynaloTca peuupKynAaTopbl BO3jyxa
ana ABK, aHTucenTtukn. ABTobychl npeg-
NpuATUIA NPOXOAAT CaHWTapHYyl obpa-
60TKY B MeXCMeHHbI nepuod. Ha TOK
«MIHarNUHCKMN» pa3BEPHYT MYHKT Mo
BaKUMHauuM pabOTHMKOB Ha 6ase Mme-
OVUUHCKUX KabuHeToB. Ha noctosaHHOW
ocHoBe paboTaeT ropsvyas NuUHUA, rae
paboTHMKM, MOFYT MPOKOHCYNbTUPO-
BaTbCA M MONY4YnUTb MOMOLb Heobxoau-
MbIX CMeunanncTos.

KOMMNAHUW-TNOEPbI ESG

- Kakue y komnaHuu nnaHol no 0anvHel-
wemy c1e008aHUI0O UYesiAM ycmoli4ugozo
paseumusn?

— Cenvac gna «Konmapa» Ba)KHO BbINTY
Ha MOJHY NPOV3BOACTBEHHYIO MOLHOCTb
1 3anyctutb K 2025 rogy BTOpyl oyepefb
$abpuikm «MHarnmHcKan-2».

27 AHBapA 6bln NoanvcaH JOroBop C Ha-
wum naptHépom «ABUK MannuHb». bnaro-
Japa KUTANCKUM  CrneuuanictaMm  Bblpocsa
6-MWINIMOHHAA  oboraTtuTenbHaa  ¢pabpuka
«[leHncoBckas», a B 2020 rogy 3anyLieHa nep-
BasA ouepeb 12-MUNNNMOHHON $pabpukm «Ha-
MMNHCKaA-2». BbinycKaembll KOHLEHTpaT Ha
dabpuikax «[leHncoBcKas» 1 «/IHarmnHCKas-2»
MMeeT BbICOYalllee KayeCcTBO U MOLLHYO
KOHKYPEHTOCMOCOBHOCTb Ha BHYTPEHHEM U
MeX[yHapOAHOM pblHKax. [poayKuma nonb-
3yeTca 6OMnbWUM CNPOCcoM B A3MATCKO-TuXO-
OKeaHCKOM perroHe, ocobeHHo B Kutae.

Takke ofHUM 13 drarMaHCKUX MPOEKTOB
KOMMaHUN ABNAETCA CTPOUTENbCTBO KBapTa-
na P. B TeueHne 6nvxanwyx aByx netT Komna-
HWUA MNAaHMPYeT MOCTPOUTb AEBATb MHOIO-
KBapTUPHbIX JOMOB 1 CO3[aTb Ha TEpPUTOPUN
KBapTana coumasnbHylo MHbpacTpykTypy. Ha
CTPOVTENBCTBO KBapTasna 6biiv npuBneyeHbl
cpefcTBa MHGOPACTPYKTYPHOTO OGHOKETHOrO
KpepuTtoBaHus. B Tom uncne «Konmap» npuHu-
MaeT aKTUBHOe yyacTuie B pa3paboTke mactep-
nfaHa ropofa B pamkax MoBblILLEHVS YPOBHS
YKV3HU HEPIOHTPUHLIEB.

B 3aBeplueHue mHTepBbio A06aBnO, YTO
Ha npuMmepe onbiTa KoMnaHuu «Konmap» B
peanu3auun KpynHemwmx BblICOKOTEXHOMO-
TMYHBIX MPOEKTOB C «HYNA» U NMPY NOAAEPX-
ke rocygapctea AKkytua n OanbHui Boctok
B LieJIOM fIBJIAIOTCA PErviOHOM MepCrneKkTyB-
HOFO WHBECTMPOBaHWA, YTO HAéT KOJNOC-
CasibHbIV UMMYNbC ANA NOAbEMA SKOHOMUKM
Poccun n pasBuTMA MeXAyHapOJHOro Co-
TPyQHUYeCTBa.
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KOMMNAHUW-NTNAEPDI ESG

E nvironmental concerns are at the heart of sustainability goals, while the coal mining industry is an

area where environmental impact is quite evident. We talk to Anna Tsivileva, Chairman of the Board of
Directors of Kolmar Group JSC, on the measures taken by the largest coal mining company, Kolmar, towards
the minimization of negative impacts.

ENVIRONMENTAL PROTECTION
is an integral part of the Kolmar business

- What measures does the company take
to reduce harmful emissions?

- Kolmar is one of the largest companies in
the Far East with a full production cycle, from
exploration and mining to coal preparation,
with transportation by rail, transshipment in
the port and export. Of course, environmental
issues are not the least of our concerns. In
2021 we allocated about 760 million rubles
for environmental issues.

In more detail, last year, to reduce
dust and coal dust emissions into the
atmosphere, we built sheltered warehouses
for raw coal and commercial products

RUSSIAN BUSINESS GUIDE {AnPEnb 2022}

at the Inaglinskaya-2 and Denisovskaya
preparation plants.

In order to prevent pollutants from entering
water bodies near the mining and processing
complexes, a mine water treatment plant is in
continuous operation. I would like to point
out that it enables us to treat the discharged
wastewater to the fishery standards.

We also don't forget to restore the aquatic
fauna: in 2021 there was released 465 thousand
young peled fish in the Vilyui Reservoir at the
cost of more than 1 million rubles.

This year, we will continue to implement
measures to protect the environment and

minimize the negative impact on it. The
total cost of these measures is more than
500 million rubles.

By 2024, the company plans to build
a wastewater treatment facility at the
Inaglinsky mine. This will enable wastewater
to be treated to drinking water standards.

- Are there any efforts underway to reduce
CO; emissions?

- In order to substantially reduce
greenhouse gas emissions and reduce the
negative impact of the company’s operations
on the environment, including ground



disturbance and vegetation clearance,
we extract coal by underground mining.
The company currently operates three
underground mines, one of which was
commissioned in April 2021.

- The development of innovative
technologies is one of the tools to achieve
sustainable development goals.

- Yes, we are well aware of this and are
proud that Kolmar is a modern and high-
tech company. Our expenses on digital
transformation increase annually. For example,
in 2021 we spent 21 million roubles, and this
year we have already planned 181.6 million
roubles for upgrading various systems.

Here are some concrete examples. There
are preparations for the implementation of
a hazardous area monitoring system at the
Inaglinskaya mine. This system makes it
possible to eliminate equipment collisions
underground, keep ventilation systems
operational and minimize injuries caused by
the impact of mine equipment on the workers.

Another implemented system is the
electronic workbook, which will make it
possible to automate work order processing and
check that workers have received PPE. It is also
planned to use the system to check knowledge
on occupational health and safety on electronic
examiner terminals before the work shift.

- The ESG principles include not only
concern for the environment, but also a careful
attitude towards employees and the possibility
of their professional development. How does
the company implement this agenda?

- Kolmar’s main asset is its people. We
always mention that. That is why, first and
foremost, we ensure the highest possible level
of occupational safety and health protection
for each employee at our production facilities.

At the end of December 2021, Kolmar
launched an assessment procedure for the

technical personnel of the plants and mines
of the Denisovsky and Inaglinsky mining and
processing complexes.

Technological staff are tested and the
results are used to develop an individual
professional development plan for each of the
company’s employees. Based on the results
of the assessment, a schedule for internal
training, retraining or advanced training will
be formed for each employee. This is an active
implementation of a policy of continuous
improvement of the professionalism of the
team, including that aimed at zeroing injuries
at work.

We have also introduced the practice of
unscheduled examinations of knowledge on
labor protection and industrial safety. Checks
are carried out in three streams by groups of
senior managers, section chiefs and their
deputies, mining foremen and mechanics.
Carrying out such certifications is a good
way to once again update the knowledge and
realize how important it is to follow all the
established rules of Rotecnadzor to preserve
health and life.

We do everything to ensure that we have
passionate professionals working for us,
striving for continuous development and
creation. Therefore, we build a system that
allows our employees to fully realize their
personal and professional skills and needs.

In addition to working with human
resources, I would like to tell you about the
safety measures that are also carried out by
the company.

Expenses for labor protection and industrial
safety in 2021 amounted to more than
217 million rubles. We purchased
overalls, PPE, modernized and developed
multifunctional security systems, fire
extinguishing equipment and staff training.

In January, the Kolmar management units
began unscheduled training for employees
working in underground mines, with practical
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training sessions on the use of self-rescuers
of the isolating type. The planned coverage
of workers will be 2280 people, which will
positively influence the safety of miners.

In 2022, we will carry out the reconstruction
of the main ventilation fan at the Denisovskaya
mine, the reconstruction of the air heating
unit. At the mine Inaglinskaya in March-April
we will put into operation a design fan for the
main ventilation. The multifunctional security
systems Aerogas control, Electric supply
and Water drainage at mines will be further
developed and modernized, and new systems
will be introduced at processing plants.

Our experts currently are finalizing the
updating of health and safety regulations.
Risk maps are being developed to reduce
occupational injuries.

I would like to highlight separately the
measures aimed at employee health during
the COVID-19 pandemic. We purchase
air recirculates for our offices, as well as
antiseptics. Buses of the enterprises are
sanitized during the inter-shift period. There
is a vaccination point for employees at the
Inaglinsky mine on the basis of medical
cabinets. A hotline operates on a permanent
basis, providing employees with advice and
assistance from specialists.

- What plans does the company have for
further adherence to the goals of sustainable
development?

- Now it is important for Kolmar to reach
full production capacity and launch the second
stage of the Inaglinskaya-2 plant by 2025.

On 27 January, an agreement was signed
with our partner AVIC MeiLing. Thanks
to Chinese specialists, the 6-millionth
Denisovskaya concentrator has grown, and
in 2020 the first stage of the 12-millionth
Inaglinskaya-2 concentrator will be launched.
The concentrate produced at the Denisovskaya
and Inaglinskaya-2 concentrators is of the
highest quality and highly competitive on
the domestic and international markets. The
products are in high demand in the Asia-
Pacific region, particularly in China.

One of the company’s flagship projects is
the construction of the R housing block. Over
the next two years, the company plans to build
nine flat blocks and create social infrastructure
on the territory. Infrastructure budget lending
has been attracted for the construction of the
housing estate. Among other things, Kolmar
is actively involved in developing the master
plan for the city as part of improving the living
standards of Neryungri residents.

I would like to conclude the interview by
adding that, based on Kolmar’s experience
in the implementation of major high-
tech projects from scratch and with state
support, Yakutia and the Far East as a whole
is a region of promising investment, which
gives a tremendous boost to the growth of
the Russian economy and the development
of international cooperation.
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ExkaTepuHa Nr'EPYC:

«MPUHLUWNM I ESCG TPAHCOOPMUNPYIOT
JVMHEWHbIW BU3HEC B TPEXMEPHOE
MPOCTPAHCTBOM

B W3HeC, NpeTeHAYILWNiA Ha CTabunbHOe pa3BuTUE B COBPEMEHHOM
MUpe, [O/KeH CO0TBETCTBOBATb (TaHAapTam ESG Bo Bcex Tpéx
KaTeropuAx: B COLNANbHOM, ynpaBNeHYeCckoil 1 IK0N0rnyeckom.

0 TOM, Kak NOMOYb POCCUIACKMM KOMNAHUAM BHeAPATb 3T CTaHAAPTI,
Mbl beceflyem C 0CHOBaTeNeM 1 PyKoBOAUTENEM MeXAYHAapOAHOTO
KoHcanTuHrosoro areHTcTBa ESG Consulting EkatepuHoit Tepyc.
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- Kak npuwina udes opaaHuzoeame KoH-
CcaImuH2080e dzeHMCcMeo, cheyuanusupy-
owjeecs UMEHHO HA ycmoliyueom pas3eu-
muu, no4yemy 8bl 8b16pasiu 5smy memamuky?

- M3HavanbHO A npodeccroHanbHoO pas-
BMBaNacb Kak GUHaHCUCT — paboTana B HBe-
CTULMOHHbIX 6aHKax, 3aHMManacb caenkamu
Nno CAVAHWIO, MOTNOWEHNIO, NPUBSIEYEHNIO
kanutana. Ho ¢uHaHcoBbIn Kpusmc 2008-
2009 rogoB, CUIbHO MOBAUABLINNA UMEHHO
Ha 6GaHKOBCKMI CEKTOpP, 3aTPOHYN U MO
Kapbepy 1 OgHOBPEMeHHO nobyaun nepe-
OCMbBICIINTb CBOV LIeHHOCTU 11 OCO3HATb, UYTO
HY>KHO 3aHMaTbCA Yem-To bornee rnyboKmMm,
VIMEIOLLMM He CUIOMIUHYTHYIO BaXKHOCTb.

MosToMy CBOWM WHTepecbl A COCPeAoTo-
ynna B chepe coumanbHbIX NPOEKTOB — py-
KoBoguna ¢oHJamMu LUeneBoro KanuTtana,
6narotBopuTenbHbIMK GpoHAaMM B Poccum n
eBPONenCKNX CTpaHax.

C 2016 no 2020 rog a pabotana B [epma-
HWUY, Oblla OMepPaLVOHHbIM AUPEKTOPOM B
nccnenoBaTtesibCkom LieHTpe «[duanor umsu-
nun3auminy, rae TeMaTrika yCToNYrBOro passu-
TUA MPOHM3bIBAA BCIO AEATENBbHOCTb LIeHTpa
1 6binia OAHUM 13 KJTIOUEBbIX HanpaBneHni.

Kpome Toro, cama *usHb B lepmaHun —
YPOBeHb OTHOLLEHUA K OKpY»KaloLLeli cpeae,
peuuKnrHry, pasgesibHomy cbopy mycopa,
NPOCBELIEeHNI0 HaceneHna — HaCTONbKO
OT/IYaeTcA OT Hallel, yTo ObiNo MpPoCcTo
HEBO3MOXHO OCTaBaTbCA BHe 3TO TeMbl U
He y4yacTBOBaTb B Hel. Tam AeNCTBUTENb-
HO MPOV3BOAUTCA OrPOMHOE KOJINUYEeCTBO
TOBAPOB U YCIyr, HafnpaBieHHbIX Ha JKOJOo-
TMYHOCTb, Ha 3[0POBbIN 06pPa3 XM3HKW, Ha
MUH/MU3aLMI0 BO3LENCTBMA Ha mpupoay.
MprTOoM 3TM NpUHUMMIAM feTell obyyaioT
6yKBasIbHO C NEPBOrO Kiacca LUKOJbI.

M3-3a naHgemun s BepHynacb B Poccuio,
rge Ha TOT MOMEHT [BVXEHWEe B CTOPOHY
YCTONYMBOrO Pa3BUTKA TONbKO HaUMHanNocCh.
/1, onvpasncb Ha CBOW OMbIT 1 3HaHWA, A No-
HANA, YTO MOTY NMOMOUYb POCCUNCKUM KOMMa-
HUsM npoxoantb ESG-TpaHchopmaumio. Tak
nosasunocb areHTctBo ESG Consulting, ko-
TOopoe copencTByeT 6U3HeCy B UHTerpauumv
ESG-nprHUMNOB B CTpaTernio 1 onepaumoH-
HYI0 1eATe/IbHOCTb KOMMAHUIA.

JononHuTenbHO K cBoeMy 06pa3oBaHuio
A OKOHuUMna Kypc obyuyeHus Sustainability
Leadership and Corporate Responsibility B
JloHpoHcko 6usHec-wKkone (LBS).

- Yyumeieaa He6onvwoli pocculickuli
onbIim, MHO2Ue KOMNAHUU ce200Hs He ace-
20a noHUMarom, Kmo UMeHHO 00J1XeH om-
8eyams 8Hympu op2aHu3ayuu 3a Hanpas-
neHue ESG, edb 3ma paboma 3a4yacmyio
Haxooumcs Ha cmoike PR, GR, HR u IR.

— [elCTBUTENbHO, CyLecTBYeT HeKoe
HegornoHMmaHune, 4yto Takoe ESG. Kro-to
paccmaTpuBaeT 3Ty [eATeNIbHOCTb BCEro
NNLWb Kak YacTb KOPMOpPaTVMBHOWN couuanb-
Hom otBeTcTBeHHOCTU (KCO), HekoTopble fe-
natoT ynop Ha 6yksy E (Environment), To ectb
Ha akonoruio. A Beab npuHumnsl ESG - 310
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HoBaA Mofenb Ou3Heca, KoTopas obecne-
yrBaeT He TONbKO MaKCMMM3aLmio NprdbIm
[NA aKUMOHepOB, HO 1 [OCTVXeHWe uenel
YCTONUYMBOrO Pa3BUTUSA; 3TO YCMeLwHoe C
dVHAHCOBOWN TOUKM 3peHus pasBuTne 6e3
yuwepba Ans nnaHetbl 1 obuwectsa. Takum
06pa3om, Mbl OT JIMHENHOIO MbILUNIEHWS Be-
JeHus 6u3Heca nepexoaum K TPEXMepHON
Our3Hec-moaenu.

CnepoBaTtesibHO, OYeHb BaXKHO, 4TOObI
pPYyKOBOACTBO KOMMaHWM MOHMMano: BCe
HanpaBneHnsa ESG-TpaHchopmaumy BaXKHbI
N paBHOLEHHbI. W uTo6bl MpoxoanTb 3TOT
NnyTb YCMELWHO, HYXXHO VMeTb B COCTaBe
CcoBeTa [VPEKTOPOB OTAENbHOrO PYKOBO-
auTens, Kotopbli GyneT oTBeyaTb 3a 3TOT
npouecc. Mo 6onbloMy CUETY, STOT YeNIoBEK
[OJIKEH MO BAUAHWIO U CTENEHUN BOBJIEYEH-
HOCTW OblTb pPaBHOLEHHbIM (GUHAHCOBOMY
avpekTopy, notomy uto ESG Kacaetca Bcex
acnekToB BefleHVA O13Heca.

HekoTopble pykoBoAMTENN Harpy»<arwoT
APYrux CneumanuctoB 3TVMU BOMpPOCAMMU,
HO [0OOWUTbCA pe3ysibTaTa MOXKHO, TONbKO
€C/N B BbICLLMX SLUeSIOHAX YrpaBfieHUs eCTb
NMOHMMaHe TOro, 3a4em 3TO AeNlaeTca 1 Ka-
KX Lefiell KOMNaHWs XoueT JOOUTbCA.

Mbl coBcem cKopo NpuAém K TOMy, YTO
6ynyT BHeApPeHbl eauHble cTaHAapTbl, Hebu-
HaHCOBbIN OTYET OpraHM3auuy GyaeT Takum
Xe ob6s3aTeNlbHbIM JOKYMEHTOM, Kak U ¢u-
HaHcoBblI. CerofgHA, KCTaTh, MHOrMe Kpyn-
Hble KOMMaHUN yX<e TaK 1 JenatoT.

Be3ycnoBHO, Bpems ceilyac HenpocToe,
Kpu3suncHoe. M noatomy y MHorux ectb onpe-
[ENEHHDBIN CKENCUC: pacxofbl Ha BHeLpeHne
npuHumMnos ESG HyHO nnaHupoBaTb cero-
[HA, a pe3ynbTaT OyaeT BUAEH He Cpasy.

Ho B nepcnekTrBe 3T0, HECOMHEHHO, OKY-
nuTCA, CAenaeT KomnaHuio 6ornee ctabunb-
HOW, YCTONYMBOW, MO3UTUBHO MOBAMAET Ha
CTOMMOCTb 613Heca.

MaHgemuna nokasana, yto Te CoObITUSA,
KOTopble Ka3anucb $aHTacTVKON, MoryT
npov3onTn yxe 3aBTpa. KoHcanTuHroBas
KomnaHua Bain, Hanpumep, cyuTaet, uyToO
naHgemusa cTana peneTvyven r3meHe-
HUA Knumata. U 3Tn pucku, B Tom umucne u
KNMMaTnyeckre, HeobXogumo YyuuTbiBaTb,
HY>KHO MPOAYMbIBaTb CaMble HeraTUBHble
cueHapuy, 3aKknagblBaTb HenpeaBUAeHHble
pacxopbl. Te GM3Hecbl, KOTOpble 3apaHee
BHEAPANM AUCTAHLMOHHbIE BO3MOXHOCTHU,
UndpoBM3aLnto, JOCTaTOYHO ObICTPO agan-
TUPOBANUCb K COBPEMEHHBIM peanusam.
BonblIMHCTBO e CTOMKHYNoCb ¢ npobne-
Mamu. lMo3ToMy HeO6X0AMMO [ONITOCPOYHOE
nnaHnpoBaHme.

- Kakue uHcmpymeHmol eawe azeHm-
cmeo npeonazaem ona ESG-mpaHcgop-
mMayuu KomnaHuu?

— Mbl pekomeHayem BceM HalUM Knu-
eHTaM HauaTtb ¢ ESG-gmarHoctukum, 4ToObI
MOHATb TEKYLUIA CTaTyC KOMMAHUU, Kakue
Wwary y>ke nNpeanpuHATbE AfA YCTOMYNBOrO
pasBuTUA.

MHoro 3anpocos noctynaet Ha ESG-o6y-
YeHre — Kak Mbl y>Ke roBOpusu, 3TO CBA3a-
HO C TéM, YTO KOMMAHUM YacTo CAbIWAT NPo
ESG, ocobeHHO B nNocnegHne HECKONbKO J1eT,
HO He 10 KOHLa MOHUMAIOT, YTO 3TO M KakK 3TO
nomMoxeT nx 6usHecy. /I 3gecb mbl npegna-
raeMm pasfinyHble BapuaHTbl 0OyyeHus: Ko-
yU-Ceccmm, CEMMHapbl, TPEHWHIN — Kak A
TOM-MEHEeAKepoB, Tak U AnA pPaboTHVKOB
oTAenbHbIX nopapasgeneHuin. MoHumaeTe,
OuYeHb BaXHO MOCTEMEHHO MHTErpupoBaTb
B Ky/IbTYpY KOMMAHWUN MPUHLMIbI YCTONYN-
BOrO pa3BUTHWA, TOSIbKO Torga bygeTt moTrBa-
LA UX peann3oBblBaThb.

Kctat, BakHOCTb 06yueHua ESG oco-
3HaNU y>e 1 BO MHOTMX POCCUMINCKMX BY3aX,
TaM HauMHaT GOPMMPOBATLCA COOTBET-
cTBYIOWME KypCbl, Mporpammbl. Hanpumep,
¢ 19 ¢peBpana B Bbiclwein WKone 3KOHOMUKN
HaumnHaeTtca Kypc «3enéHoe ¢uHaHCMpoBa-
HUe», rge A ymTal oavH n3 mogynen. Kypc
OYeHb WHTEpPECHbIN, MNpPopPaboTaHHbIN, C
CUIbHBIM MPEenoAaBaTeNibCKMM  COCTaBOM,
Nno3ToMy Mpurallalo BCexX »Kenawwuyx ero
NpownTy. YBepeHa, UTo NMoaobHble Kypcbl B
camoe bnuxaiiwee BpemMs CTaHYT ob6s3a-
TeNIbHbIMU NMPAKTUYECKUN BO BCEX BY3aX.

CnegyloWwyM MHCTPYMEHTOM  ABRAETCA
pa3spaboTtka ESG-cTpaTtermm, Kotopas no3eo-
nsAeT BblpaboTaTb KioyeBble HamnpasneHus
pa3BUTUA 1 COCTaBUTb «AOPOXKHYIO KapTy»,
KaK KOMMaHWM cTaTb 6osniee yCTOMUMBOW B
rOpU30HTe NIaHNPOBaHUA 5 neT.

Mbl  TakxKe npepnaraeM KOMMaHWAM
NnoaaepKKy B MOATOTOBKE M Mpe3eHTauum
OTYéTa 06 YCTOMNUYMBOM Pa3BUTWM, B MOJY-
YeHUn ESG-penTuHra, a Takke B BbiMycke
«3eNIEHbIX» 1 couManbHbiX obnuraymi. Kpo-
Me Toro, y Hac chopmupoBaHa npodeccuro-

HaNlbHaA KOMaHAa Nno OLeHKe YrnepoaHoro
cnefa, Kotopas yyacTBoBana B pa3paboTke
napameTpoB 1 MeTOAMK pacyéta BbIOGpOCoB
NMapHVKOBbIX ra30B 1 IMEET peasibHbIl OMbIT
OLEHKW YINIepoAHOro crefa KoMmnaHui us
pa3HbIX OTpacnen.

- Kak momueuposame nepcoHan cne-
008ambe NpUHYUNAM ycmoliyueo20 paseu-
mus, oco6eHHO ec/lu 3Mo MHO20MbICAY-
HblIll Konnekmua?

- lNpexpe 4Yem roToBUTb MPenNoXKeHus
no ESG-TpaHcbopmauumu, Mbl NMPOBOAUM
OVNarHOCTKY MepcoHasna, B MepBylo oue-
peab ¢ pykoBoaMTENAMK MoapasfeneHunii.
[na 3Toro s cneyvanbHO VHTErpupoBana
B KOMM/EKC AMArHOCTUKU pPa3BEPHyTble
KOYUMHIoBble VHTEPBbio. Bo Bpema Takumx
6ecef Mbl YacTo CTanKkuBaemMca C TeMm, YTo
CYMTaHble eAuHKMLbI MOHMMALOT, 3a4em 3TO
Hajo, Kakune npeumMyliecTBa AaéT. A Takom
Zvarnor no3BosseT HaM He TOJIbKO BbIIBUTb
npo6nemMHble MecTa, HO U JOHECTU Ao cobe-
CeAHVIKOB, MOYEMY BaXXHO 3aHUMATbCA TeMa-
TUKOWN YCTONYMBOrO Pa3BUTUA, YTO 3TO JacT
KOMMaHWM 1 KOHKPETHOMY AernapTaMeHTy:
oTgeny, ynpaBneHunio 1 Tak Janee.

MoTom, Korga yxe paspaboTaHbl cTpaTe-
s, «QOPOXKHAA KapTa», KOMMEKC Mepo-
NPUATAA, HEOO6XOAMMO MPOAOSIXKATb 0ObAC-
HATb 1 MOTUBMPOBATb Kak pyKoBoauTenen
CpeaHero 3BeHa, Tak Y PAAOBbIX COTPYAHU-
KOB.

- Mo kakum npuHyunam 8bl camu Ha-
6upaeme compyoHukoe? Kakumu komne-
meHyuamMu OosxeH obnadame 4Yenoeex,
4Ymo6bl cmame Yacmeto eauleli KOMAaHoObI?

- lMpexpe Bcero, Haw Gyaywnii coTpya-
HUK JOMKEH pa3fendaTb Lefim yCTONYMBOro
pasBUTUA U LEHHOCTM areHTCTBa, WMETb
npodunbHoe obpasoBaHme, HeOOXOANMbIN
onbIT paboTbl U, KOHEYHO, CTPEMIIeHKe pa3-
BMBaTbcA B cdepe ESG, MOCTOAHHO MOBbI-
LWaTb CBOK KBanMpUKaLmio.

Ceflyac B areHTCTBe paboTalOT HacTo-
Awme npodeccmoHanbl B cBoell cdepe,
6ONBLINHCTBO U3 KOTOPbIX MMEET NPOPUsb-
HOe, B TOM uucne 3apybexHoe, obpasoBa-
Hue B chepe ESG un ycTolumBoro passutus,
a Takxke cepTudouKaumio B obnactn Hedu-
HaHcoBol oTtuétHoctn GRI - Professional
Certification Program. Camoe BaxHoe, 4TO
OHU He B TeOpMU, a Ha NPaKTMKe 3HALOT, KaK
NnoLwIaroBo BHefpuTb nNpuHumnbl ESG B ae-
ATENIbHOCTb  KOMMAHUU. AreHTCTBO TakKe
nmeeT 3KcnepTtoB B lepmaHun, peunn un
BenukobputaHny 1 NOCTOAHHO BEAET MOUCK
TaNaHTAMBbIX COTPYOHUKOB Kak B Poccuy,
Tak 1 3a py6exxom. [1na 3Toro Mbl, B YaCTHO-
CTW, OpraHM3yeM CTaXKMPOBKY — Mpurialla-
eM councKaTenein, KOTopbix nHTepecytoT ESG
1 YyCTONUMBOE Pa3BUTME, HO OHU MOKa He
MMeIoT AoCTaToyHoro onbita. OTpagHo, uTo
TII0JEeN, >KenarLwnx pa3B1BaTbCS B 3TON cde-
pe, CTaHOBUTCA BCE Gonblue.
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Ekaterina Gerus:

T

"ESG PRINCIPLES TRANSFORM
LINEAR BUSINESS INTO
ATHREE-DIMENSIONAL SPACE’

business that wants to develop sustainably in the modern world must meet ESG standards in
all three categories: social, managerial and environmental. On how to help Russian companies
to implement these standards, we talk to Ekaterina Gerus, Founder and Head of the ESG Consulting

international consultancy agency.

- How did the idea of organizing
a consultancy agency specializing in
sustainable development come about and
why did you choose this direction?

— Initially I developed professionally as
a financier - I worked in investment banks
and was involved in mergers, acquisitions
and raising capital. But the financial crisis of
2008-2009, which had a great effect on the
banking sector, also influenced my career and
prompted me to rethink my values and realize
that I needed to do something deeper, which
was not of immediate importance.

So I focused my interests on social projects,
managing endowment funds and charitable
foundations in Russia and European countries.

From 2016 to 2020, I worked in Germany

RUSSIAN BUSINESS GUIDE {AnPEnb 2022}

as an operational director at the Dialogue of
Civilizations research centre, where the topic
of sustainable development permeated all of
the center’s activities and was one of its key
areas.

Furthermore, life in Germany - the level of
attitude towards the environment, recycling,
separate rubbish collection, educating people -
is so different from ours that it was simply
impossible to stay away from this topic
and not to be involved in it. Indeed, a great
number of goods and services aimed at
environmental friendliness, healthy lifestyle
and minimizing the impact on nature are
produced there. Moreover, these principles
are taught to children literally from the first
school class.

I returned to Russia because of the
pandemic, at that time the movement towards
sustainability was just beginning there. And I
realized, that I have the experience and
knowledge to help Russian companies in the
ESG-transformation. This was the origin of
the ESG Consulting agency, which assists
businesses in integrating ESG principles into
their strategy and operations.

In addition to my education, I completed
a course on Sustainability Leadership and
Corporate Responsibility at the London
Business School (LBS).

- Considering small Russian experience,
many companies today do not always
understand who exactly should be responsible
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inside the organization for the ESG direction,
because this work is often at the junction of
PR, GR, HR and IR.

- Indeed, there is some misunderstanding
of what ESG is. Some people consider this
activity only as a part of corporate social
responsibility (CSR); some emphasize only
the letter “E — Environment”, i.e. ecology.
And yet ESG principles are a new business
model which ensures not only maximization
of profit for shareholders, but the achievement
of sustainable development goals; it is
financially successful development without
compromising the planet and society. In this
way, we move from a linear way of doing
business to a three-dimensional business
model.

Consequently, it is very important that the
company’s management understands — all
areas of ESG transformation are important and
of equal value. And in order to be successful in
this process, it is necessary to have a separate
leader on the Board of Directors who will
be responsible for this process. By and large,
this person should be equal in influence and
degree of involvement to a CFO, because ESG
concerns all aspects of doing business.

Some CEOs “overload” other specialists
with these issues, but you can only get
results if there is an understanding in the
upper management levels as to why this is
done and what goals the company wants to
achieve.

Very soon we will reach the point of
standardization and the organization’s
non-financial report will be as obligatory
as its financial one. By the way, many large
companies already follow this practice.

Of course, the times are not easy at the
moment, they are crisis times. And therefore
many have some skepticism — expenses on
implementation of ESG principles have to be
planned today and the result will not be seen
immediately.

However, in the long term it will
undoubtedly pay off, make the company more
stable, sustainable and have a positive impact
on business value.

The pandemic has shown that events that
seemed fantastic can happen as early as
tomorrow. The consultancy firm Bain, for
example, believes that the pandemic was
a rehearsal of climate change. And these
risks, including climate risks, need to be taken
into account, the worst scenarios need to be
contemplated, and contingencies need to be
built in. Those businesses which implemented
remote capabilities and digitalization in
advance adapted fairly quickly to today’s
realities. The majority, however, have
encountered problems. That is why long-term
planning is necessary.

- What tools does your agency offer for the
ESG transformation of companies?

- We recommend that all our clients start
with the ESG diagnostic to understand the

current status of the company, what steps
have already been taken for sustainable
development.

A lot of requests come in for ESG
training — as we said before, this is due to
the fact that companies hear a lot about
ESG, especially in the last few years, but
don’t fully understand what it is or how
it will help their business. And here we
offer various training options: coaching
sessions, seminars, trainings — both for top
managers and for employees of individual
departments. It is very important to integrate
sustainable development principles into the
company’s culture gradually, only then there
is motivation to implement them.

By the way, many Russian universities have
realized the importance of ESG training, and
they have started to create relevant courses
and programmes. For example, the Green
Finance course has started at the Higher
School of Economics on 19 February, where
I read one of the modules. The course offered
is very interesting and well-developed, with
a strong teaching staff. I am sure that such
courses will soon become mandatory in
almost all universities.

The next tool is working out an ESG
strategy, which allows us to elaborate key areas
of development and draw a road map on how
a company can become more sustainable in
a 5-year planning horizon.

We also offer companies assistance in
preparing and presenting a sustainability
report, in obtaining an ESG rating, and in
issuing green and social bonds. In addition,
we have a professional carbon footprint
assessment team that has participated
in the development of parameters and
methodologies for calculating greenhouse gas
emissions and has real experience of carbon
footprint assessment of companies in various
industries.

- How do you motivate the staff to follow
the principles of sustainable development,
especially if it is a team of thousands?

- Before we prepare ESG-transformation
proposals, we carry out personnel diagnostics,
primarily with the heads of departments.
I have specifically integrated extended
coaching interviews into the diagnostics
package. During these interviews, we often
encounter the fact that very few people
understand why we need to do this, and
what the benefits are. And such a dialogue
allows us not only to identify problem areas,
but also to explain to the interviewees why
it is important to deal with the topic of
sustainable development, what it will bring
to the company and to a specific department
(department, office, etc.).

Then, when a strategy, a roadmap and a set
of measures have already been developed,
it is necessary to continue explaining and
motivating both middle managers and regular
employees.

- What are the principles of your own
recruitment? What competencies does
a person need to have in order to become
part of your team?

- First and foremost, our future
employees must share the goals of sustainable
development and the agency’s values, have
a relevant education, the necessary work
experience and, of course, the desire to
develop in the field of ESG and to constantly
improve their qualifications.

Now the agency employs true
professionals in their field, most of them
have specialized education, including
foreign education in the field of ESG
and sustainable development, as well as
certification in the field of the non-financial
reporting GRI Professional Certification
Program. The most important thing is
that they know in practice, not in theory,
how to implement ESG principles in
a company step by step. The agency also
has experts in Germany, Greece and Great
Britain and is constantly on the lookout
for talented employees, both in Russia and
abroad. For this purpose, in particular, we
organize internships — we invite applicants
who are interested in ESG and sustainable
development, but do not yet have sufficient
experience. It is encouraging that there are
more and more people who want to develop
in this field.
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- fasaiime HayHéM, noxanyl, ¢ camoui
8a)cHoll u Hau6oJiee pe30HAHCHOU Ha ce20-
OHA meMbl: C paclupeHHOl omeemcmeeH-
Hocmu npou3zsodumereli no ymunusayuu
omxodos. Hackonbko Ham u3eecmHo,
coomeemcmeayowjuli MexaHusm OOJ/IXeH
ecmynume 6 cuny 8 2022 200y. Ho yacme
npouseodumeneli K Hemy oOmHocumcs
8ecbma He2amueHo.

- [a, Bbl MpaBbl, CErogHA 3TO OYEHb akK-
TyanbHaa Tema. /I Mbl MpOBeNn OrpomHyto,
C/IOXKHYI0O M OYeHb KpomoTnusylo paboTy,
yto6bl POl 3apaboTana B NONHOM OObEME.
CyTb pedopMbl JOBOSILHO MPOCTA U1, Ha HaLll
B3rnAg, CNpaBeavBa: 3a yTUAM3aunio BCero
06bEMa OTXOL0B OT NCMOJIb30BaHMA TOBAPOB
1 YNakoBKWN OTBETCTBEHHOCTb AO/MKHbI HECTMN
TOBapOMPOV3BOANTENN.

CerogHA y Hac B CTpaHe yTUaM3MpyeTca
Bcero 4,5% OTXOAOB, OCTanbHOE Hanpas-
NIAETCA Ha NOMUIOHbI A1A 3aXOpOoHeHus. [o-
JIFOHbI He pe3nHOBbIe, SKonorus — Tem 6o-
nee. Mo oueHkam CyétHol nanatbl PO, ecnin
B 2010 rogy Ha cBanky Moragano OKoJo
48 mfIH TOHH Mycopa, To K 2019 rogy Konuye-
CTBO OTXOA0B COCTABMANO yxe 65 MSIH TOHH.
TakumMn Temnamn K cepeamnHe Beka 0ObEMbI
puckytoT Bbipactu o 108 mnH ToHH. Pag
SKCMepTOB-3KONOroB cymtaet, yto Poccma
HaXOAWTCA Ha rpaHy MyCOPHOro Kosnarnca.
N ecnn He npuHMMaTb CPOYHBIX Mep, TO K
2050 rogy nnowafb CBanoK B CTpaHe 6yaeT
COMnocCTaBMMa C TEPPUTOPUEN, KOTOPYIO 3aHN-
MaloT Liesible CTPaHbl.

[oaTomy BOMpoOC co3paHnA cucTemMbl yTu-
NM3aummn ABNAETCA NPUOPUTETHBIM. Hy a ecnin
npov3BoaMTENb TOBapa He XO4eT YTUAn3u-
poBaTb CBOK YMAaKOBKY CaMOCTOATENIbHO,
TO OH OyfeT NIaTUTb SKOMOrMYecknin cbop B
Nonb3y rocyAapcTsa, KOTOPOe Ha 3TN AeHbrn
6yneT co3paBaTb HEO6XOAVMbIE MOLYHOCTM 1
pa3BMBaTb CUCTeMY OOpaLLeHs C OTXOLAMN.

Mpobnema B TOM, uTO MexaHu3m PO,
BHeZPEHHDbIN B Poccun, umen pag HegocTaT-
KOB, CBA3aHHbIX C TeM, YTO OTBETCTBEHHOCTb
TOBaponpon3BoauTeNa orpaHuymBanacb
HOpMaTMBaMK yTuUAM3auuu, TO eCTb ornpe-
OenéHHOoM Jonen TOBapOB WM YMakoBKMU,
a He BCceM O6BEMOM reHepripyembix B pe-
3ynbTate MNoTpebrieHns TOBapOB OTXOLOB.
MIMeHHO nO3TOMY MO yKasaHuWIo nNpe3naeHTa
Poccun npaBuTenbcTBYy 6bINO MOPYYeHO pe-
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AHppewn N'ypbsHOB:
«HEOBXOANMO MPEAOTBPATUTDL
MYCOPHbIV KONTAMC B POCCUW»

«JIUTA NEPEPABOTYUKOB
MAKYJATYPbI» = 3TO 73
NMPEAMNMPUATUA U3 LLECTU
DELOEPAJIbHbBIX OKPYIOB, 35 TbIC.
PABOTHUKOB U BOJIEE 25 MJ1PA
PYBNEN HAJIOrOB EXXEFOHO.

[0ns NMPON3BOACTBA YJIEHOB
ACCOLMALIMI B POCCUN:

— 40% 3ArOTOBKW MAKYJIATYPbI;
- 60% BbIMYCKA BYMAXHbIX
CAHUTAPHO-TUMMEHUYECKUX

V3LOENNN (Cri);
— 75% BbIMYCKA MAKYJIATYPHbIX
TAPHbIX KAPTOHOB (MTK);

— 80% BbIMYCKA CTPOUTESbHbIX
MATEPVAJIOB HA OCHOBE KAPTOHA;
— 70% BbIMYCKA U3LEN N3
MYJIbMEPKAPTOHA;

— 30% BbIMYCKA FTO®POMPOAYKLNN.

dopmupoBsatb nHctutyT PO ansa nepexoga
K 9KOHOMUKe 3aMKHYyTOoro uukna. Ceryac sta
paboTa HaxoAUTCA Ha 3aBepLUaloLLEM STare.

Kpome BHeceHMA M3MeHeHU B 3aKo-
HOfaTeNbCTBO, Mbl OKa3blBaeM 3KCnepT-
Hyl0 nopgaep>kky Munnpupogbl Poccnn n
MMNK «Poccuincknn skonormyeckui one-
patop» B pa3paboTke METOAMKU pacuyéTa
CTaBKW 3Konoruyeckoro cbopa. Metogu-
Ka bymeTt npepgycMatpuBaTb MakcuMMalb-
HbIA NOBbIWATENbHbIN KO3PULMEHT ans
YNakoBKU N HEKOTOPbIX APYrMX U3genun
13 naacTrMKa U OTCYTCTBME TakOBOro Ansa
6ymaru. MprHATME 3aKOHOMpPOEKTa Mo3-
BONINT CYLEeCTBEHHO PacWUPUTb PbIHOK
GyMa>kHOW MNpoAyKuuu, npexpe BCero
ana 6ymaxKHOW yrnakoBKM, 3a CYET BbITeC-
HEeHUs nnacTmka M KOMOGVMHMPOBAHHOMN
ynakoBKW. 1o sKcnepTHbIM OLeHKaM, 3TO
npuBefET K POCTY PblHKA TAPHOro KapTo-
Ha Ao 1,5 MJIH TOHH.

- B yeniom ¢ omxodamu KaGpmMuHa AcHa.
A Kak o6cmoum denio c ompacsvio nepepa-
60mku makynamypei?

Poccum B 0bnactu coopa 1 nepepaboTku Makynatypbl. COBOKYMHbI 06bEM NepepaboTki MakynaTypbl
npeAnpUATUAMK-yYacTHIKamn Accoumanmn coctaBnset okono 80% ot obuuero no cTpaHe. O npuopuTetax
pa3BUTUA OTPACTN 1 BeAyLLeli ponin AccoLmaLiam B SToM NpoLiecce Mbl 6ecefiyem ¢ reHepanbHbIM AMPEKTOPOM
«Jlurv nepepaboTuIKoB MaKynaTypb» AHpeem [ypbAHOBbIM.

| G
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JIUTA
NMEPEPABOTYUKOB
MAKYJIATYPbI

— [omkeH cKasaTb, UYTO PbIHOK Mepepa-
6OTKM MaKynaTypbl YHUKaneH Ha GoHe Bcex
Apyrux oTxofos. lNpuumHon Tomy ABnAloTCcA
MPUHLUMMBI UMKIIMYHON SKOHOMUKW B Lieto-
JI03HO-6yMakHOM npowmssofcTee. LimknunuHas
SKOHOMMKA Mofpa3ymeBaeT MPOU3BOACTBO
nepepabaTbiBaeMorn NPoAyKLUUM U UCMONb30-
BaHMWe BTOPVYHOTO CbipbA. peanbHaa mogenb
TaKoW SKOHOMUKU — 3TO NepepaboTka OTXOA0B
notpebneHNsa ToBapa CHOBA B TaKOW e TOBap,
YTO Mbl 1 HAbMNOLaeM B HalLe oTpacnn. floppo-
KapTOH ABNIAETCA OAHUM U3 Hanboree LKnY-
HblX MaTepuanoB. CerogHs, Hanpumep, AnA
NPOV3BOACTBA YMaKOBKM 13 rodpprpoBaHHOMO
KapToHa wucronb3yetca 6oniee 70% TapHbIX
KapTOHOB, M3rOTOBMEHHBIX M3 MaKynaTypbl —
OTXO[O0B MPOW3BOACTBA U NOTpebneHns rodppo-
YMAKOBKU. AWK 13 roPpPOKapTOHa MOXKET ObITb
nepegenaH cam B cebs, 1 KONMYECTBO TaKMX
LIMKSIOB AOCTMAET LIECTH.

B 2021 IOy «JIUTA
MEPEPABOTYNKOB MAKYJIATYPbI»
3AHSJIA 1-E MECTO B PENTUHIE
ACCOLINALLMI B KATEFOPUN
«3KOJ10M NS, PELUKIINHE,
OBPALLEEHVE C OTXOOAMU»
(PEVTUHI COCTABJIEH POCCUICKOW
ACCOLIMALMEN MO CBA3AM C
OBGLECTBEHHOCTbIO).

WTtak, B cTpaHe nouTn Bce oTxoabl rodppo-
KapToHa cobupatoTcs, noytn Becb rodpo-
KapTOH MPOM3BOAUTCA U3 STUX OTXOHOB.
MMeHHO 3TUM 1 06ycnoBneHo fanbHellee
pa3BuTME LIeNToN03HO-6YMaXKHOM MPOMbILL-
neHHocTn. MaKTMUYeCcKn B pamKax oTpaciu
yXe BbINOSIHEHO mnopyyeHune [pe3maeHTa
Poccuiickoinn ®epepauun o nepexope K moae-
JIN SKOHOMUKYM 3aMKHYTOrO LIMKNa.

MoaToMmy, KCTaTu, Lennono3Ho-6yMakHasn
MPOMbILLNIEHHOCTb B KPU3MC, BbI3BaHHbIN
naHaemumen, NoHecsna CyLecTBeHHO MeHblle
YPOHa, YeM MHOT Ve Apyrme oTpaciu.

LnknnuHaa sKOHOMMKa ABNSETCA OAHOM
M3 COCTaBMALWYMX YCTONUMBOrO PasBUTUA.
W 3pecb BaXHO, UTO YCTOMYMBOCTb paccmat-
pUBaeTCA C TOUKM 3PEHUA He TONbKO SKOJIO-
MY, HO N SKOHOMMKMU, TO eCTb OTPac/lb KO-
HOMMYECKM YCTONYMBA.



- Kakue 3ada4u e 6nuxatiwee epems
npedcmoum pewiums Accoyuayuu?

— OueHb MHOroe eLé npeacTonT caenatb
ONA Pa3BUTUA SKOHOMUKM 3aMKHYTOrO LINK-
na n pedopmrpoaHms nHcTuTyTa POM. 310
NPUHATNE N3MEHEHWI B 3aKOHOLATENbCTBO U
BblpabOTKa COOTBETCTBYIOLNX MNOA3aKOHHbIX
aKToB, ycTaHasnveaowmx 100-NpoLeHTHble
HOPMaTVBbl YTUNM3aLUMN YNaKOBKM, YTBep-
KOQALNX METOAMKY pacyéTa CTaBOK IKOMO-
rmyeckoro c6opa, MexaHu3Mm pacrnpeneneHus
CpencTB 3Konornyeckoro cbopa.

BaXHbIM BOMPOCOM ABNAETCA YCTpaHeHue
6apbepoB AN1A UMMOPTa MaKynaTypbl C Lieblo
NKBMAAUMN €€ BHyTpeHHero feduuuta. Mbl
BbICTYNWIN C MHULMATBOW MO YCTaHOBNEHMIO
CTaBK/ BBO3HOW TaMOMEHHOW MOLWINHbI Ha
MakynaTypy Ha ypoBHe 0% w1 n3meHeHuA nNpo-
Ledypbl MMMNopTa Makynatypbl 13 eBponelt-
CKVX CTpaH cornacHo basenbckon KoHBeHLMn
O KOHTpOJIe 3a TPaHCrPaHNYHOWM NepeBO3KON
OMacHbIX rPy30B. 34eCb C POCCUINCKON CTOPOHbI
BOMPOC PeLUEH, 0CTanock cornacosatb ero ¢ EC.

B 3TOM rogly Mbl NpOA0sIKM 6051bLLYH0 pabo-
Ty MO CBA3AM C O6LLECTBEHHOCTbIO COBMECTHO C
MMNK «Poccninckni aKonornyecknii onepaTops,
B TOM uncrie 1 B3aumogenctane co CMI.

MO UTOTAM 2020 FOLA «JIUTA
MEPEPABOTYNKOB MAKYJIATYPbI»
BOLLJIA B PEATUHI TOM-300
OTPACJIEBbIX OBbEOVHEHWI U
JENOBbIX ACCOLMALINIA POCCUN
1 TOM-4 CAMbIX BIIUSATESbHbIX
OTPACJIEBbIX ACCOLIMALINN
B COLMAJIbHbBIX CETSX (MO
JAHHbBIM NCCNEOOBAHNS KPOC
1 POCCUMNCKOWM ACCOLIMALLAK MO
CB$135IM C OBLUECTBEHHOCTbIO
«JIAHOLWA®T BINAHNS»).

Cpean Hawmx NPUOPUTETOB TaKKe — yua-
CTue B pa3paboTke NpoekTa NocTaHOBEeHWs
MpaBuTtenbctBa PO o rocsakynkax caHUTap-
HO-TUMMEHNYECKNX W ObITOBbIX BGyMaMHbIX
n3genun. Yxke ¢ mapta 2022 roga B onvcaHmm
TOBapa AN 3aKyMNKy rocyfapcTBeHHble Y My-
HULMNanbHble opraHbl 06A3aHbl ByayT yKa-
3bIBaTb, UTO MPOAYKUNA OOSKHa CopaepKaTb
BTOPUYHOE CbIpbE. ITO KacaeTca TyaneTHoun
6ymary, OymaXkHbIX MoNoTeHel, HOCOBbIX
NNaTKoB, CKaTepTeN M T. M.

Ewé u3 BaxHbIx 3agay — pabota no pas-
BUTUIO LIEHOBbIX WHAEKCOB Ha OCHOBHble
BMAbl MPOAYKUUM  LieNono3Ho-6yMarkHON
npombILWneHHoCcTW. [Ina 3Toro Befércsa pas-
paboTka MHAEKCOB MO CKNAACKMM OCTaTKaM,
TaKe NoAMnycaHo cornallueHne o paspaboTke
MHAEKCa UMKIMYHOCTY BOMOKHA Ha TeppuUTO-
pun Poccuiickon ®epepaunmn ¢ CeBepHbIM
(ApkTnuecknm) denepanbHbIM yHUBEPCUTE-
TOM (. ApXaHrenbcK).

C nomolbio MHAeKca OyayT obecneyeHbl
yNpaBnsaemMocTb B OTPAC/N B YCNIOBUAX nepe-

X0fa K SKOHOMUKeE 3aMKHYTOro LiKNa, eé npo-
3PaYHOCTb, @ TaKXKe YNyuLleHe OTPaCIEBOrO
VNHBECTULMOHHOIO  K/MaTa.  YHWMKanbHbIN
He TonbKo Ansa Poccum, Ho 1 onA Bcero mupa
VHAEKC, KOTOPbI ByeT BbIXOAUTb eXeKBap-
TanbHO, MO3BOMUT YNyULWUTb NOHUMaHKE OT-
pacnu co CTOPOHbI rocyapcTBa, G1HAHCOBbIX
VHCTUTYTOB, @ TaKKe JacT TONYOK AnA Hayuy-
HOW paboTbl MO NCC/IEA0BAHMIO CBOWCTB MaTe-
puanoB B LENNON03HO-6YMaXHON MPOMbILL-
NeHHoCTU. B cBOlO ouepenb, 3TO NPUBEAET K
6onee 3pPeKTUBHON OLIEHKE COCTOSHUA PbiH-
Ka 1 NpefoTBpaLleHmo Npobnem, CBA3aHHbIX
C yCcTapeBaHMeM BOJIOKHa.

- UYmo ew€ 3annanuposaHo 8 smom 200y?

— 3annaHnpoBaHbl K NPOBEAEHNI0 MHOXe-
CTBO COBCTBEHHBIX MEPONPUATAI 1 yyacTue
B CTOPOHHUX, B YaCTHOCTN Ha MeXAyHapopa-
HOM YpOBHe.

B 2022 rogy Takxke nnaHupyem nognuvca-
HMe cornalieHnin o cotpygHuyectse B EAIC,
EC n KnTae 1 co3paHme oTpacsieBoro oobeau-
HeHuA «CoBeT NPOV3BOAMUTENEN LENIoN03-
HO-6yMaXkHOW NpogyKuum ctpaH EAIC».

BoobLue, aeatenbHOCTb «Jlurn nepepaboT-
UMKOB MaKynaTypbl» BeCbMa MHOFOrpaHHa.

DTO MOCTOAHHOE B3aMMOAENCTBUE C 3aK0-
HOAATeNbHbIMU U UCMONHUTENBbHBIMUA Opra-
Hamu Bnactn: ®AC, MuHnpomTtoprom, MuH-
npupogpl, focaymoin, Cosetom Mepepaumu,
[occoBeToM, Maccon Apyrux opraHu3aumn m
BE[JOMCTB.

Hawwvmmn ctapaHuamm cosfaHa Koanuuyma
NNJEPOB 3a SKOHOMMKY 3aMKHYTOrO LMKNa
ana Poccun, kKoTopasa obbefiMHWNA BedyLmnx
3KCMNepToB B chepe SKOHOMUKM 3aMKHYTOro
UMKna: 3To oOLecTBEHHbIE U OTpacsieBble
6U3Hec-coobLlecTBa, BbiclMe y4yebHble 3a-
BefieHVs, OUHAHCOBblE W aHanUTUYecKue
WHCTUTYTbI, OPUANYECKNE U KOHCANTUHIO-
Bble KomnaHuu. Koanuuma sBnsetcA nnat-
dopmoli ans COBMECTHOWN PaboTbl, CNocob-
HOW 6bITb NCTOYHNKOM MAENHOrO NMAEePCTBa,
TEXHOSIOrMYECKOW 1 OTPACTIEBOW SKCMEPTL3bI
npyi NPUHATAN KIIKOYEBbIX PeLleHnin B no-
CTPOEHNM SKOHOMUKIM 3aMKHYTOrO LIMKNa.

Mbl Tak>ke 6bIU MHMLMATOPaMK CO3haHUA
1 pazsutusa Komuccmum «OMNMOPbI POCCUW» no
LieII0N03HO-6YMaXKHOIN MPOMBILLIEHHOCTU.

«Jlura nepepaboTUNKOB MaKynaTypbl» Bce-
roga CTpeMuTcA K paclimpeHuio reorpadum
CBOEro npucyTcTuA. Mbl 3aMHTepecoBaHbl B
Yy4yacTM MaKCMMaJIbHOrO YMCia OTeYecTBeH-
HbIX MPeanpUATUN B AeATeNbHOCTN Accolma-
LuK, a Takxe BeiéM paboTy Mo 3aKoueHno
COrMaleHnn 0 NAPTHEPCTBE C eBPOMNENCKM-
MU Konneramu. Kaxpgoe v3 3TvMx npeanpus-
TUIA NO OTAENBHOCTY MOXET CAleNaTb BKNaj B
CTaHOBJEHVe oTpaciun cbopa 1 nepepaboTKn
MaKynaTypbl, HO TONbKO 06befuHeHne ycu-
nuin Ha nnatdopme «Jlirn nepepaboTUnMKoB
MaKynaTypbl» MO3BONUT co3faTb Gnaronpu-
ATHble ycnoBuA Aana Oyayuero 3KOHOMU-
Yyeckoro pasBUTUA Knactepa U obecneuntb
peanv3auunio SKONOrnyeckor MoIMTUKKA Mo
nepexony K SKOHOMMKe 3aMKHYTOro LMKIa.
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PE3YJIbTATbI AEATE/IbHOCTU
ACCOLIMALIMU B 2016-2020 I'T.:

— 3AMPET HA 3AXOPOHEHUE
MAKYJTATYPbI;

BPEMEHHbI 3AMPET HA 3KCMOPT
MAKYJTATYPbI;

— OTMEHA HAC HA PEANTU3ALMIO
MAKYJATYPbI;

— OTMEHA HO®JT HA 0OXObl OT

PEANU3ALINN MAKYNATYPbI;
— ATEHTCKWI HAC;

— KOHTPCAHKLW B OTHOLLEHWN
NMMOPTA YKPAVHCKUX BYMATU U
KAPTOHA;

— KOHTPCAHKLMW B OTHOLLEHWN
3KCIMOPTA MAKYJTATYPbI HA YKPAUHY;
— COXPAHEHWE MOLUTUHBI HA
NMMOPT TAPHbIX KAPTOHOB;

— MPUHSATUE KOHLEMNLMW POI.
COBOKYIHbI ®PUUHAHCOBbDIN
3POEKT AEATE/IbHOCTU
ACCOLIMALIVIN 7151 OTPAC/IA 3A 3TOT
NEPWOL, COCTABWJ1 341 MJ1PL, PYB.

PE3YJIbTATbI JEATE/MbHOCTU
ACCOLMALIMU B 2021T.:
— U3MEHEHME NPOLELYPbI MMIMOPTA
MAKYJTATYPbI 13 EBPOMENCKUX CTPAH
COITIACHO BASE/IbCKOW KOHBEHLIMW;
— YOEPXAHUE KOHTPCAHKLNI B
OTHOLLEEHWUW YKPAWUHBI, MOLLSIMH HA
VMMOPTHbIE KAPTOHb;

— UHPOPMALIMIOHHOE OBECTEYEHVE
B3AVNMOLENCTBUS OTPACIIA
OTOE/bHbIX YIEHOB C CUCTEMOW POTT;
— PA3BUTUE LIEHOBbIX MHOEKCOB
HA OCHOBHbIE B/bI MPOOYKLIAN
LLEJITOSTO3HO-BYMAXHOM
MPOMbILUNEHHOCTW;

— PR-MPOOBWYXEHVE OTPACIIN:
NVOEPCTBO MO MYB/IVKALMSM B
®EJEPAJIbHbBIX CMU, MPOBEOEHUE
BbIE3[IHOW KPOCC-OTPACJ/IEBO
KOHPEPEHLIMN B HMXKETOPOLCKOM
OBJIACTU, YYACTUE B OPTAHNSALLAN
BbICTABKW V1 ®OPYMA PAP-FOR,
MOCELLEHWE LLBELIMW N BENTIOPYCCUW
B COCTABE ODULIMASIbHBIX
JENETALIMIA POCCUINCKOW ®DEOEPALINN;
— PASPABOTKA U YTBEPXOEHWE
CTAHOAPTOB MPUEMKW MAKYJIATYPbI;
— COXPAHEHWE PEXVMA
BECMOLUSTMHHOIO SKCMOPTA TAPHbIX
KAPTOHOB.
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Andrey Guryanov:

ITISNECESSARY TO PREVENT LITTER
CATASTROPHE IN RUSSIA’

SRO Association “League of Waste Paper Recyclers” is the largest trade
association in Russia in the field of waste paper collection and recycling.

The combined processing volume of waste paper by member-companies of
the Association is about 80% of the total in the country. We talk to Andrey
Guryanov, CEO of the League of Waste Paper Recyclers, about the priorities of

the industry and the leading role of the Association in this process.

- Let’s start, perhaps, with the most
important and most resonant topic of today:
the extended responsibility of producers
(EPR) in waste recycling. As far as we know,
this mechanism is scheduled to take effect
in 2022. But some manufacturers are very
negative about it.

- Yes, you are right, it is a very topical issue
today. And we have done a huge, complicated
and very painstaking work to make the ROP
work in full. The essence of the reform is quite
simple and, in our opinion, fair: producers
should be responsible for the disposal of all
waste from the use of goods and packaging.

Today only 4.5% of waste in Russia is
recycled, the rest goes to landfills. Landfills
are not immune, and so is the environment.
According to estimates of the RF Audit
Chamber, if in 2010 about 48 million tons of
waste went to landfills, by 2019 the amount
of waste is already 65 million tons. Keeping
this pace, by the middle of the century, the
volume risks to increase to 108 million tonnes.
A number of environmental experts believe
that Russia is on the verge of litter catastrophe.
And if no urgent measures are taken, by
2050 the area of landfills in the country will
be comparable to the territory occupied by
entire countries.

This is why the creation of a recycling
system is a priority. If a producer of goods
does not want to dispose of its packaging on
its own, they will pay an environmental levy in
favour of the state, which will use the money
to build the necessary facilities and develop
the waste management system.

The problem is that the EPR mechanism
implemented in Russia had several
drawbacks due to the fact that the producer’s
responsibility was limited to recycling
rates, i.e. to a certain share of goods or
packaging, rather than to the entire volume
of waste generated as a result of product
consumption. This is why the President of
Russia instructed the government to reform
the institution of EPR to move towards
a closed-loop economy. This work is now
in its final stages.
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THE LEAGUE OF WASTE
PAPER RECYCLERS COMPRISES 73
COMPANIES FROM SIX FEDERAL
DISTRICTS, 35,000 EMPLOYEES AND
OVER 25 BILLION ROUBLES IN TAXES
ANNUALLY.

SHARE OF PRODUCTION OF THE
ASSOCIATION MEMBERS IN RUSSIA:
= 40% OF WASTE PAPER PRODUCTION;
— 60% OF THE OUTPUT OF PAPER
SANITARY AND HYGIENIC PRODUCTS;
= 75% OF THE OUTPUT OF WASTE
CONTAINERBOARDS;

— 80% OF THE PRODUCTION OF
BUILDING MATERIALS BASED ON
CARDBOARD;

—70% OF THE OUTPUT OF PRODUCTS
FROM PULPBOARD;

— 30% OF THE OUTPUT OF
CORRUGATED PRODUCTS.

In addition to making changes to the
law, we are providing expert support to the
Ministry of Natural Resources and Ecology
and the Russian Ecological Operator in
the development of a methodology for the
environmental levy rate. The methodology
will provide for a maximum increase
coefficient for packaging and some other
plastic products and no increase coefficient
for paper. The approval of the legislative
proposal will significantly expand the
market for paper products, primarily for
paper packaging, by displacing plastic and
combined packaging. According to expert
estimates, this will lead to an increase in the
containerboard market of up to 1.5 million
tonnes.

- In general, the picture with waste is clear.
What about the paper recycling industry?

- I must admit that paper recycling market
is unique in comparison to that of all other
waste materials. The reason for this is the
principle of a circular economy in the pulp
and paper industry. The cyclical economy
means producing recyclable products and
using recycled materials. The ideal model
for this economy would be to recycle post-
consumer waste back into the same product,
which is exactly what we see in the industry.
Corrugated cardboard is one of the most
cyclical materials. Today, for example,
more than 70% of the containerboard
made from waste paper — waste product
from corrugated packaging production and
consumption - is used to produce corrugated
cardboard packaging. A corrugated cardboard
box can be recycled into itself, with as many
as six cycles.

THE LEAGUE OF WASTE PAPER
RECYCLERS WAS RANKED 1ST IN THE
2021 RANKING OF ASSOCIATIONS IN

THE ECOLOGY, RECYCLING, WASTE
MANAGEMENT CATEGORY (RANKING
PREPARED BY THE RUSSIAN PUBLIC
RELATIONS ASSOCIATION).

So, almost all corrugated cardboard waste in
the country is collected, almost all corrugated
cardboard is produced from this waste. This
is the reason for the further development of
the pulp and paper industry. The industry
has actually already fulfilled the Russian
President’s instruction on the transition to
a closed-loop economy model.

That is why, by the way, the pulp and paper
industry suffered significantly less damage
than many other industries during the crisis
caused by the pandemic.

The circular economy is one of the
components of sustainable development.
And here it is important that sustainability
is seen not only in terms of ecology but also
economics, i.e. the industry is economically
sustainable.



- What challenges will the Association face
in the near future?

- There is still a lot to be done for the
development of the closed-cycle economy and
the reform of the EPR institute. This includes
adoption of amendments to the legislation and
development of relevant by-laws, establishing
100% recycling standards for packaging,
approving the methodology for calculating the
rates of the ecological levy, and the mechanism
for distribution of the ecological levy funds.

An important aspect is the removal of
barriers to the import of waste paper in
order to eliminate its domestic shortage.
We came up with an initiative to set the
import duty rate for waste paper at 0% and
to change the procedure of importing waste
paper from European countries in accordance
with the Basel Convention on the Control of
Transboundary Movements of Hazardous
Goods. Here, the Russian party has already
settled the issue; it only remains to be agreed
upon with the EU.

This year, we will continue to do a lot of
public relations work together with the
Russian Environmental Operator, including
interaction with the media.

ACCORDING TO THE RESULTS
OF 2020, THE LEAGUE OF WASTE
PAPER RECYCLERS WAS RANKED
AMONG THE TOP 300 INDUSTRY
ASSOCIATIONS AND BUSINESS
ASSOCIATIONS IN RUSSIA AND THE
TOP 4 MOST INFLUENTIAL INDUSTRY
ASSOCIATIONS IN SOCIAL MEDIA
(ACCORDING TO RESEARCH BY CROS
AND THE RUSSIAN PUBLIC RELATIONS
ASSOCIATION “LANDSCAPE OF
INFLUENCE?).

Our priorities also include participation
in the drafting of the Russian government
decree on public procurement of sanitary
and household paper products. Since March
2022, state and municipal authorities will be
obliged to indicate in the product description
for procurement that the products must
contain recycled materials. This applies to
toilet paper, paper towels, handkerchiefs,
tablecloths, etc.

Another important task is to work on the
development of price indexes for the main
products of the pulp and paper industry. For
this purpose, we develop indices for stock
balances, also we have signed an agreement
with the Northern (Arctic) Federal University
(city of Arkhangelsk) to develop fiber
cyclic index on the territory of the Russian
Federation.

The index will help to ensure
manageability in the industry in the context

of the transition to a closed-loop economy,
its transparency, as well as to improve the
industry’s investment climate. The index,
unique not only for Russia but also for
the whole world, which will be published
quarterly, will improve the government’s
and financial institutions’ understanding
of the industry, as well as give an impetus
to scientific work in researching the
properties of materials in the pulp and
paper industry. This, in turn, will lead
to a better assessment of the market and
prevent fiber obsolescence issues.

- What else is planned for this year?

- Many in-house events and participation
in third-party events, particularly at
international level, are planned.

In 2022, we also plan to sign cooperation
agreements in the EAEU, the EU and China
and to establish the Council of Paper and
Pulp Producers of the EAEU countries as an
industry association.

In general, the activities of the League
of Waste Paper Recyclers are very
multifaceted.

There is constant interaction with legislative
and executive authorities: FAS, the Ministry
of Industry and Trade, the Ministry of Nature,
the State Duma, the Federation Council,
the State Council and a number of other
organisations and agencies.

Our efforts have led to the creation of
the Coalition of Leaders for a Closed Loop
Economy for Russia, which brings together
leading experts in the field of closed-loop
economy: public and industry-specific
business communities, institutions of higher
education, financial and analytical institutions,
legal and consulting companies. The Coalition
is a platform for joint work, capable of
being a source of conceptual leadership,
technological and industry expertise in
making key decisions to build a closed-loop
economy.

We also initiated the creation and
development of the Opora Russia Commission
for the Pulp and Paper Industry.

The League of Waste Paper Recyclers is
always looking to expand its geographical
presence. We are interested in involving
as many domestic businesses as possible
in the Association’s activities, and we
also work on concluding partnership
agreements with European colleagues.
Every one of these companies separately
can contribute to the development of
the waste paper collection and recycling
industry, but only by joining forces on the
platform of the League of Waste Paper
Recyclers will it be possible to create
favourable conditions for the future
economic development of the cluster
and to ensure the implementation of
environmental policy for the transition
to the closed cycle economy.
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THE ASSOCIATION’S PERFORMANCE
IN 2016-2020:

— PROHIBITION ON BURIAL OF WASTE

PAPER;
— TEMPORARY PROHIBITION ON THE
EXPORT OF WASTE PAPER;
— ABOLITION OF VAT ON SALES OF

WASTE PAPER,;

— ABOLITION OF PERSONAL INCOME
TAX ON INCOME FROM THE SALE OF
WASTE PAPER,;

— AGENCY VAT,

— COUNTER-SANCTIONS ON
IMPORTS OF UKRAINIAN PAPER AND
CARDBOARD;

— COUNTER-SANCTIONS ON THE
EXPORT OF WASTE PAPER TO UKRAINE;
— RETENTION OF ADUTY ON IMPORTS
OF CONTAINERBOARD;

— ADOPTION OF THE ROP CONCEPT.
THE CUMULATIVE FINANCIAL BENEFIT
OF THE ASSOCIATION’S ACTIVITIES
FOR THE INDUSTRY DURING THIS
PERIOD WAS 34.1 BILLION ROUBLES.

RESULTS OF THE ASSOCIATION’S
ACTIVITIES IN 2021:

— CHANGING THE PROCEDURE FOR
IMPORTING WASTE PAPER FROM
EUROPEAN COUNTRIES UNDER THE
BASEL CONVENTION;

— RETENTION OF COUNTER-
SANCTIONS AGAINST UKRAINE, IMPORT
DUTIES ON IMPORTED PAPERBOARD;
— INFORMATION SUPPORT OF
INTERACTION OF THE INDUSTRY AND
INDIVIDUAL MEMBERS WITH THE ROP
SYSTEM;

— DEVELOPMENT OF PRICE INDICES
FOR MAIN PRODUCTS OF PULP AND
PAPER INDUSTRY;

— PR-PROMOTION OF THE INDUSTRY:
LEADING PUBLICATIONS IN FEDERAL
MEDIA, HOLDING A CROSS-INDUSTRY
CONFERENCE IN NIZHNY NOVGOROD
REGION, PARTICIPATING IN ORGANIZATION
OF PAP-FOR EXHIBITION AND FORUM,
VISITING SWEDEN AND BELORUSSIA AS
PART OF OFFICIAL DELEGATIONS OF THE
RUSSIAN FEDERATION;

— DEVELOPMENT AND APPROVAL
OF STANDARDS FOR WASTE PAPER
ACCEPTANCE;

— MAINTAINING A DUTY-FREE EXPORT
REGIME FOR CONTAINERBOARD.
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TOM, KaK CTapTan B rapaxe niotaabto B 80 KBagpaTHbIX METPOB N0 npon3BoACTBY
Ca/l0BbIX CKameek 13 nepepa60TaHHoro NNacTiKa 3a Tpu rofa npespatunca

B MaCLLTabHbIA SKoNOrNYecKuii n OM3HeC-NpoeKT no BCeil CTpaHe, Mbl beceayem ¢
0CHoBaTesniem xonauHra «YmHaa SREDA» Anekceem YexpaHoBbiMm.

Anekceun YexpaHos:

«3AT10 JIET Mbl XOTUNM
OYNCTUTb NMJTAHETY

OT IMJTACTNKA»

- Bcez0a oyeHb uHmMepecHo y3Haeameo,
omkyoa 6epymca udeu 0719 cmapmanos u
KaK nomom npoekmeol, 3a0yMaHHble U pe-
anu3oeaHHvle «<HA KoJIeHKe», CMaHo8Amcs
ycnewHsIiMU.

— [a, y HaC NPOEeKT MMEHHO TaK 1 HAUMHanNCs,
«Ha KoneHKe». epes TeM Kak MpuiLLia B rono-
BY MJeA 3aHATbCA SKOCTapTarom, Mbl C MOVM
apyrom 1 naptHépom Anekceem BapnamoBbiM
YNpaBnsAy NOfMroHOM TBEPAbIX GbITOBbIX OT-
X008 B HebonbLuoM ropogke B Kpbimy. /1 K Ham
4acTo NMOCTyNany »anobbl Ha TO, UTO MONNSTU-
JIeHOBbIE MaKeTbl MOCTOAHHO Pa3neTanucb Mo
BCEW OKpYyre 1 3arpsasHAny Tepputopuio. Torga,
Ha TOT MOMEHT, Mbl peLunnu, yto bygem Gec-
MMaTHO CcOBMpPaTb 3TV MaKeTbl, B3AM Ha cebs,
TaK CKa3aTb, COLalNbHY MUCCUIO.

MocTeneHHO Mbl CTany 3a4yMbIBaTbCA: Kak
e X MOXKHO YTUNM3MPOBaTb, Beflb CTPOUTb
MycopornepepabaTbiBalolWnii  3aBOA B He-
60/bLIOM HAaCeIEHHOM MyHKTe HepeHTabenb-
HO, HO B TO e Bpems NoAo6HbIe MOSIUIOHbI
1 CBasKy ABAAIOTCA Havbonee 3arpaAsHALLU-
Mu. [TO3TOMY Hauyanu 3KCNepUMeHTUPOBATb:
MbITanNCb 3T MakeTbl MAaBUTb, J00aBNATbH
Kyfa-To, CMelrBaTb ¢ rpasviem. MogHsanu u
Hayanu n3ydaTb CTapble JO6PblE TEXHONOrN
1 nateHTbl BpeméH CCCP no nonumepnecya-
HOMy MPOW3BOACTBY, CTaNIN UHTEPECOBaTbCA
MUPOBbBIM OMbITOM.

B vTore Ham yaanocb COBMeCTUTb BCE Hayu-
Hble pa3paboTKy, BCIO CyLlecTBytoLLyto B Poc-
CUM NPaKTUKY: YTO-TO OOBEAUMHWUAN, YTO-TO
nobasuny, roe-To ymeHbwunu. U nonyunnm
B pe3ynbTate B apeHAOBAaHHOM rapaxe pas-
MepoM B 87 KBajpaToB CBOK YHUKaNbHYIO
TEXHOJIOII0, NMOA KOTOPYHO CaMU XKe CKOHCTPY-
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npoBanu obopyaoBaHye. 3To NO3BOAMIIO HaM
HauaTb perynsapHyto nepepaboTky nakeTHOro
NnacTuKa 1 B CMeCu C NeckoMm nosyyaTtb OUYeHb
WNHTEPECHble MaTepuasbl, CMOCOOHblE 3ame-
HATb B ONPefenéHHbIX LieNifX Kak AepeBo, Tak
1 MeTan.

BHauane 310 6bi110 nogobue focok u 6py-
Ca, Ha OCHOBE KOTOPbIX Mbl HaYa/in MPOU3BO-
[O1Tb CafioBble CKaMbU U YPHbI. [TOTOM € 3TUM
MPOEKTOM Mbl BbILIM HA KOHKYPC NyyLLnX
coumanbHbIX MPoeKToB Poccum 1 ctanu no-
6enumTenem. 3aTeM Noy4yacTBOBasIv B KOHKYpP-
ce «Hemanbin 6M3HeC», roe BOLWAW B TPOWKY
NIMOEPOB CPEeAN POCCUNCKUX NpeanpuHimMa-
Tenein (13 6onee yem 30 TbIC. y4ACTHUKOB).
Mpo Hac Toraa BbILWO OYEHb MHOTO CTaTel 1
TenepenopTaxein Ha BCex BeAyLUMX KaHanax
CTpaHbl. Hy 1 B 0anH NpeKpacHbiii AeHb Mbl,
Kak roBOpPUTCS, MPOCHYNCb 3HAMEHUTBIMU.

- U ymo ebl pewunu oename oanvwe:
Koeameb >KeJ1e30, NOKa 20pa4o, 3apabamol-
8amsv 0eHbau unu?..

— [lecTBUTENBHO, HA Hac ByKBasIbHO NOChI-
nannucb NpeanoxeHna o6 WMHBECTULMAX, O
COBMECTHBIX MpoeKTax. Ho Mbl pelunnu nogo-
XKAaTb, He cnewwnTb. MPUHANK peLeHne, YTo
HaM HY>KHO MaclWTabypoBaTb CBOW MPOEKT.
Ecnu 3Ta TexHonorna nomorna caenatb Hal
ropoA uuie, TO Torga oHa [OSIKHa ObiTb B
KaXJoM pOCCUINCKOM ropoge.

OueHb CKOPO HaMm CTasio MOHATHO, UTO ecin
6bl Mbl MPOAAaBaNV He MHHOBALMIOHHbIN Hen3-
BECTHbIN MPOAYKT, @ UTO-To 6oriee pacKpyyeH-
Hoe, TO ObICTPO CTaNN BGbl MUTIMOHEPAMN.

Ho npocto 3apabatbiBaTb — a A K 3TOMYy
BPEMEHM yXe VMen OnbIT PaboTbl AMPeKTOo-
pOM KpYyMHOro TOproBoro rnopta Bo Bnagu-
BOCTOKE — He 6bino uenbto. I ctaBun cebe
y>e Torfa BbICOKYI0 MOPasnbHYH0 NAaHKy — TO,
Yyem s 3aHUMAIOCh, JOJIKHO VMIMETb BakKHbIN
cmbicn. U Mbl Hagenunm cebsa Tako BbICOKOW
MUCCHEN — OYNCTUTD NAHETY OT NnacTmKa. 3a
10 net. A Torga, B KoHue 2017 roga, mbl no-
cTaBunu cebe 3afauy — 3a Tpy roga co3gatb B
CTpaHe 37 npepnpuaTui.

— AM6GUYUO3HbIii 6U3Hec-nnaH.
- CKopee He BU3HeC-NaH, a HeKNIA a3apT.
3HaeTe, C NAPTHEPOM MPOCTO PELUNIN, UYTO

BOT Tak caenaem. A undpa 37, noTomy uTto
K TOMy MOMEHTY MHE JOJIXKHO 6blfI0 UCNo-
HUTbCA 37 neT.

Hy 1 Hekumin pacyéTt Toxe, KOHeuYHo, Obin.
Ho He cTtonbKo B UMdpax, CKOIbKO KOHLen-
TyanbHO. [OHATHO, YTO, HECMOTPA Ha TPEHA
3enéHoW 3HepreTnky, HedTAHaA oTpacsb B
ofHoYacbe HUKy[a He feHeTca u bygeT pas-
BMBaTbCA. [1pOCTO BMECTO TONNMBa Ha OCHO-
Be HedpTV GyOyT Npom3BOAUTL elwé Gonblue
nnacTmka.

A nneTblo, Kak M3BeCTHO, obyxa He nepe-
LWNGELLb. MO3TOMY HYXKHO CKaTb BO3MOXHO-
cTn anAa nepepabotku. Beab nnactvk — ognH
13 CaMbIX TOKCUYHDBIX AN OKpY»KaloLLen cpe-
[bl TPOJYKTOB.

- Umak, Kk yemy bl npuwnu ce2o0Hs,
yoasnoce 8oniomums 3a0ymaHHoe?

- besycnosHo. CerogHa y Hac 42 npeanpu-
ATnA. Kpome Toro, y Hac cobcTBeHHOe CTaH-
KocTpouTenbHoe npou3BoacTBo. Mbl camu
NPOV3BOAMM MPecchl, MalMnHbI NO nepepa-
60TKe, APOO6NIEHNIO, COPTUPOBKE, TO €CTb Mbl
MOSIHOCTbIO  CaMOAOCTaTOuHbl. W HuKakue
CaHKLMWN Ham He cTpaluHbl. Haobopor, faxe
B pasrap 3nuAemMnmn KOpPoHaBMpyca Mbl Kax-
AblVi FOf, POC/IN Ha HECKOJTbKO JeCATKOB Npo-
LIEHTOB, B3ATb XOTA Obl @KErOAHY!0 BbIPYUKY —
60, 80, 150 MmunnroHoB pybneii.

- MoHAMHO, Ymo 8l d06uUNUCL 3a0YMAaH-
Hoz2o. Ymo e menepob?

- Cellyac Hallla OCHOBHasA Liesib — caenath Tak,
YTOObI HaLL MYTb MOBTOPUIIMN ThICAYM POCCHSH.

[lna 3T0ro Mbl ynpocTtunu Bxop B 613Hec B
cdhepe sKkonorum. Ecnm paHbLie MoOXHO 6bino
BOWMTN C HayalbHbIM KanuTtanom oT 13 miaH
pybneii, noTom, K npuMepy, C NATbIO MUSIINO-
Hamu, TO Tenepb Bbl MOXeTe MPUCOeAVHNUTL-
€Sl K HaM, Mesi BCero nuilb 299 Tbic. py6nein!

Y106bI 3TOr0 4OOUTLCA, Mbl TPV FroAa GUHAH-
CYpyeM LUTaT CreuranncToB B Halen yrnpas-
NIAIOLWE KOMMaHUW: 3TO MapKeTonoru, Au-
3aiiHepbl, APXUTEKTOPbI, TEXHOMOM U XUMUKI



B 0611aCTV NONMMEPOB; Liex boree 2 TbiC. KB. M
B CaHkT-lleTepbypre, nnaHnpyem OTKpbiBaTb
aHanornyHbin B MockoBcKol obnactu.
lmaBHaA 3agaya — 4TOObI NOAN YBUAENU
BO BTOPWYHbIX MaTepuanax ocobblii CMbIC,
KOTOPbIA MO3BOMUT 3TUM OTXOAaM MKCYe3-
HYTb C Tepputopumn Poccnn n npeBpatntbCa
B HY>KHble 13[eNunA: AeKOPaTUBHbIe KapTUHbI,
NOACTaBKM, CTOMbl U CTYNbA, TABOUYKN U CKa-
Meliku, beceikn, 3a60pbl 1 Tak ganee.

YTo6bl peanr3oBaTb 3ambiCiibl, Mbl cdop-
MyMPOBan/  KOHUENUMIO  HaLMOHAaNbHOW
nnathopmbl PasBUTVA anbTEPHATUBHOW MPO-
MblwneHHocTn:  https://ymHascpepa.pd. Ha
3TOM calTe Mbl MIAHNPYEM NPeACTaBUTb BCeX
npov3BoAnTeNein anbTepHaTUBHON MNPOAyK-
LMK Mo BCeW CTpaHe.

OTO, KCTaTW, NO3BOUT CHU3UTb 3aTpaThbl U
YrNepoaHblii cnep B chepe NormcTUKy Hallen
npoayKUnN.

Y Hac HeT 3agaun CTaTb MOHOMOINCTOM
1 3arpebaTtb BCE nog ceba. Mbl ABuxemca B
HanpaBfieHUN PasBUTUA MUKpPONpeanpus-
TUA: caMo3aHATbIX 1 UMM, uTo6bl OHKM B Nep-
BYI0 ouepefb NPUCOeAVHANNCD K Hallen MH-
ZyCTpurK, 4To6bI MM BbISIO IETKO 1 MPOCTO 3TO
caenatb. Pa3nuuHble GppaHLIM3bl NO3BONAIOT,
KaK A1 y>ke roBOpuI1, BOWTM B HaLl 63HeC ¢ Mu-
HUManNbHbIM KanuTanom. A eci XoTuTe BKfa-
[blBaTb 6OJIbLUE — TOXE MUIOCTV NPOCUM.

Hanpumep, B cTpoutenbcTBo nepepabatbl-
BaloLWMX 3aBOAOB. Mbl TIWATENbHO M3YUnnn 1
B3I Ha BOOPY>KEHVE 3aKOH O NoTpebuTenb-
ckux Koonepatmax. OueHb MPOJYMaHHbIN
3aKOH, 3alMLLAIWNA U NANLWMUKOB, U Npea-
npuatue.

A ecim roBopuTb O peanbHbIX MoKasaTe-
nAX, TO 3@ TPU roga Mbl NpoLwnn NyTb ot 5-10
no 100 HaMMeHOBaHWUA W3denui, A0 KOHuA
TeKyLLero roga ux Konmyectso BO3PacCTET A0
1000, a k 2025 rogy — fo 10 000. Y1o KacaeTcA
npeanpuATA, TO K KOHLY roga Mbl MiaHupy-
em BbITY Ha undpy 300, a k 2025 rogy — 1000,
roe Oynet 3aHATo 6onee 10 TbiC. PaBOTHUKOB.
Takke CTaBMM Lienb — co3aatb 10 s3koxaboB B
pa3nuuHbix dedepasnbHbiX OKpyrax, rae oyayT
NpPOu3BOANTLCA COPTMPOBKa U NepepaboTka
nnactuka.

Kpome TOro, mbl co3gaém NOHATHbIE N JO-
CTYMHble TEXHOMOTMYeCKMe KapTbl Afis pabo-
YMX Ha NPOMN3BOACTBO KaXKAOro M3genus.

Hy a ganblue - 6ygem coTpyaHuyaTh C 3a-
pyOEXHbIMM MHBECTOPaMK, BbIXOAUTb Ha
MeXJYHapOoZaHbI ypoBeHb. B npnHuune, mbl
yXe ceyac pabotaem € ApyrMU CTPaHaMu.
Hawmmn yHUKanbHbIMU TEXHONOTMAMM aK-
TUBHO MHTEPEeCYTCA CTPaHbl A3naTcko-Tnxo-
OKeaHCKoro pervioHa. HegasHo, K npumepy,
Kynuna texHonoruio MHpoHesma. MMnaHupo-
BanM 3aK/ounTb cornawenna ¢ Mongasuen
1 YKparHOW, HO MOKa, MO NMOHATHbIM NpUYm-
HaMm, 3TOT NpoLecc NPUTOPMO3MIICA.

Mbl Take coTpyAHMYaem C BegyWwmUMK
POCCUMNCKMMN YHUBEPCUTETaMI, B YaCTHOCTM
co «CKonkoBo». AKTMBHO B3anMOZenCcTByem
1 ¢ MMH3KOHOMUKK, MUHMNPOMBILLIIEHHOCTY,
Kny6om mMmonofbix NpOMBbILLIEHHVKOB.

- A camo npou3800cmeo, HackosIbko OHO
3KoJ102u4ecKu HelimpasibHO?

— A6contoTHo. Mpuruém Ha Bcex TPEX ypoB-
HAX. [MpeanpuATuA, KoTopble 3aHMMaTCA
HEMnoCpeaCTBEHHO COOPKON ©3  TOTOBbIX
KOMMEKTYIOLWMNX — HY TYT BCE 1 TaK MOHATHO,
HeT HMKaKux oTxofoB. Bropol ypoBeHb —
NPOU3BOACTBO  KOMMAEKTylowWwmx. 3aechb
pabotator UlY-cTaHKWM, OHW He BpeaHee
o6blyHON Apenn. Ha HMX M3 MNacTMKOBbIX
naHenem Bblpe3aloTCA 3aroToBKM ANA W3-
fennin. OTxoabl NPON3BOACTBA — MNACTUKO-
BaA CTPY»KKa — COOMPAIOTCA U NOTOM TaKxe
nepepabaTbiBaloTCA 3aHOBO.

Hy un, cobcTtBeHHO, nonvmepnecyaHoe
NpPon3BOACTBO, rAe B npouecce paboTbl nina-
CTUK CMeLLVBAETCA C NeCcKoM 1 noaBepraeTca
HarpeBy, HO He pacnnaBiAeTCA U, COOTBET-
CTBEHHO, He BblensaeT BpefHbIX BeLlecTs.
[oTtom npouecc npeccoBaHMA — MosyyaeT-
CA Macca, Noxoxasa Ha TecTo, a yXe u3 Heé
npowseoaaTca naHenu. Mpu npousBoacTBe
He MCnonb3yeTcAa BOAA, HET HUKAKUX Bpeg-
HbIX CTOKOB, HET MOTPEOGNEHWS U CAMOI BOZbI.

BakHO, UTO B 3aBMCMMOCTM OT 3afay U no-
TpebHOCTel Mbl MOXeM [06aBNATb TOT WK
VHOM BWA MnacTuka (Bcero mMbl MCMOMb3yem
cemMb BUAOB: XPYNKUIA, TBEPAbIN U T. A.) 1 NOny-
YaTb 138eNnsA C Pa3HbIMU XapaKTePUCTUKAMN —
[N 3aMeHbl fiepeBa, 6eToHa, MeTasna 1 np.

Ho Mbl He cTaBMM nepepn cobon 3agaun
BbITECHATb MPMBbIYHbIE MaTepuanbl: gepe-
BO, YYryH, uemeHT. be3ycnoBHo, ecTb OT-
pacnu, rge oHU He3aMeHUMbl. Ham BakHO,
yTOObl KOMMYECTBO MMIACTUKOBLIX OTXOLOB
coKpallanocb, a nioan yBUOENn B HUX He
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NPOCTO MyCOP, a afbTepPHATUBHbIN pecypc
[NA YEro-To HY>KHOTO.

Korga mbl npopabatbiBanu ropuanyeckne
MOMEHTbI HAlMX GPaHLIN3, KONnera-topuct
03HaKoMUsIa Hac € Lenamm yCTon4mBoro pas-
BUTMA. C Tex Nop Mbl TONIbKO MO HUM CTanu
BbICTpanBaTb BCE MPOU3BOACTBO, BCE TEXHO-
NOrnK, BCe NpoLecchl.

Benb uto Takoe ESG - 370 KauecTBeHHOe
yrpaBnieHne CBOUM 613HECOM, CONPAXEHHOE
¢ 3aboTol 0 NofAX 1 06 OKpY»KatoLLer cpeqe.
OTBeTCTBEHHOCTb 3a OM, ropog, CTpaHy, rae
>KMBELLb.

Mbl He npeTeHAyem Ha rNaBeHCTBO, Ha
MOHOMOJIbHOE MOJIOXKeHVE, N306peTeHnAMY
ONA CnaceHvA MnaHeTbl Hago Aenutbca. Ho
XOTMM CTaTb OCHOBHOWN ABWXKYLLEN CUSION
3TOro MpoLecca, ApaiBepoM BCel LienoyKu:
COPTUPOBKY, NepepaboTKn 1 NPOn3BOACTBA
13 0TpaboTaHHOro NyacTrKa.

M Mbl BEpMM, UYTO Halla TEXHONOMMA MO3-
BOJ/INT OUMCTUTb OT MJacTMKa BeCb Mup.
3a 10 net. Ja, 370 3By4MT amOMLUMO3HO, HO
BMOJIHE peanbHo.

B KaKoW-TO MOMEHT A MOHAN, YTO OCTaHaB-
NMBaTb YyXre MPOW3BOACTBA — He BbIXOA.
A BOT CO3AaTb aNbTEPHATUBHYIO MPOMbILLSIEH-
HOCTb MO NepepaboTKe — 3a CYET KOMIMIEKC-
HOTO LMKANYHOTrO Nnogxofa — 3TO MpaBWb-
Hoe pelueHue. l Beb OHO paboTaeTt — elweé
TPW rofa Ha3ag HUKTO He Aenan Toro, YTo Mbl.
A ceropgHs y>e fjaxe B roCKOHTpaKTax mponu-
CbiBaeTca 0bs3aTeNIbHbIV KPUTEPWIA: NCMOSb-
30BaTb Npwv 61aroycTporicTBe NPOAYKLUKMIO U3
BTOPCbIpbA — He MeHee 30%. ITO N He JoKa-
3aTeNbCTBO Halleln 3pdeKTMBHOCTA!
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Alexei Chekhranov:

“IN 10 YEARS
WE WANT TO

CLEAN THE PLANET

FROM PLASTIC

W e talk to Alexey Chekhranov, Founder of Smart SREDA Holding, on how a startup in a garage of 80 square meters,
producing garden benches from recycled plastic, has turned into a large-scale ecological and business project

countrywide in three years.

- It’s always interesting to find out where
start-up ideas come from and how projects
conceived and implemented “on the spot”
become successful.

- Yes, that’s exactly how our project started,
“on the spot”.Before I have decided to launch
an eco-startup, my friend and partner Alexei
Varlamov and I used to manage a landfill
for solid household waste in a small town in
the Crimea. We often received complaints
that plastic bags constantly flew around and
polluted the area. At that time, we decided that
we would collect these bags for free, taking on,
so to speak, a social mission.

Gradually, we began to consider how to
dispose of them, because it was unprofitable
to build a waste processing plant in a small
settlement, but at the same time, such landfills
and dumps were the most contaminating.
So we started experiments: we tried to melt
these bags, add them wherever, mix them
with gravel. We studied old technologies and
patents of USSR times, we took interest in
world experience.

As a result, we succeeded in combining
all the scientific developments and all the
practices existing in Russia: we integrated
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some things, added new ones, simplified some
aspects. As a result, in a rented 87-square-
metre garage we obtained a unique technology
that we ourselves designed the equipment for.
This allowed us to regularly recycle plastic
bags and mix them with sand to produce
very interesting materials, which, for certain
purposes, were able to replace both wood and
metal.

In the beginning it was the semblance
of boards and timbers from which we
manufactured garden benches and urns. Then
we participated in the best social projects of
Russia competitionand became winners.
Then we took part in the Notable Business
competition, where we were among the top
three Russian entrepreneurs (out of more than
30,000 participants). There were many articles
and TV reports about us on all the leading
channels in the country. So one day, as they
say, we woke up famous.

- And what have you decided to do next -
to “strike the iron before it freezes”, to make
money or...?

- Indeed, we were literally flooded with
investment offers, proposals for joint projects.

But we decided to wait, not to rush. We made
up our minds that we needed to scale up our
project. If this technology has helped to make
our city cleaner, then it ought to be in every
Russian city.

Very soon it became clear to us that if we
sold something more widely promoted, rather
than an innovative unknown product, we
would quickly become millionaires.

But it wasn’t simply a matter of
making money - and I had already had
some experience as the head of a large
commercial port in Vladivostok by that
time. I set myself a moral value at that time:
to do something really important. So we
gave ourselves such a noble mission - to
clear the planet from plastic. In ten years.
And then, at the end of 2017, we set
ourselves the goal of creating 37 enterprises
in the country in three years.

- An ambitious business plan.

- Not really a business plan, but a kind
of passion. You know, my partner and I just
decided that’s what we were going to do. The
number 37 was because I would have turned
37 by then.



Of course, there was also some kind of
calculation as well. But not so much in
numbers as conceptually. It was clear that,
despite the green energy trend, the oil industry
would not disappear suddenly and would
continue to grow. But instead of petroleum-
based fuel more plastic will be produced.

That is why it was necessary to look for
opportunities to recycle. After all, plastic
remains one of the most toxic products for
the environment.

- So, where do you stand today, have you
managed to achieve your vision?

- Absolutely. Today we have 42 plants.
In addition, we have our own machinery
production. We manufacture our own presses,
processing, crushing and sorting machines — in
other words, we are completely self-sufficient.
And we are not afraid of any sanctions. On the
contrary, even at the height of the coronavirus
epidemic, we have grown by dozens of percent
every year — take annual revenues - 60, 80,
150 million rubles, for example.

- It is clear that you have achieved your
goal. So, what is next?

- Our main aim at the moment is to make
sure that our path is followed by thousands
of Russians.

To do this, we have made it easier to enter
the ecology business. Previously, it was
possible to enter it with an initial capital of
13 million roubles, and then, for example, with
5 million roubles — but now you can join us
with just 299,000 roubles!

To achieve this, for three years we have
been financing a staff of specialists in our
management company: marketers, designers,
architects, technologists and chemists in
the field of polymers, a workshop of over
2 thousand square meters in St. Petersburg,
and we plan to open a similar one in the
Moscow region.

The main task consists in making people see
the special purpose in recycled materials that
will allow these wastes to disappear from the
territory of Russia and to be transformed into
useful articles: decorative pictures, coasters,
tables and chairs, benches and seats, arbours
and fences and so on.

To implement the ideas, we have formulated
a concept for a national platform of alternative
industry development https://ymuascpena.pd.
On this website, we plan to introduce all
producers of alternative products throughout
the country.

This, by the way, will reduce the cost
and carbon footprint of the logistics of our
products.

We do not have the task of becoming
monopolists. We move towards the
development of micro-enterprises: self-
employed and individual entrepreneurs, so
that they are able to join our industry, and so
that it is easy and simple for them to do this.
Various franchises allow, as I said, to enter

our business with minimal capital. And if you
want to invest more, you are also welcome.

For example, we welcome investments in
the construction of processing plants. We
have carefully studied and adopted the law
on consumer cooperatives. A very thoughtful
law that protects both shareholders and the
enterprise.

If we speak about real indicators, then
in three years we have gone from 5-10 to
100 types of products, by the end of this year
their number will increase to 1,000, and by
2025 - up to 10,000. As for enterprises, by the
end of the year we plan to reach the figure
of 300, and by 2025 - 1000, which will employ
more than 10 thousand workers. We also set a goal
to create 10 ecohubs in various federal districts,
where plastic will be sorted and processed.

In addition, we create clear, accessible flow
charts for workers for the production of each
product.

We also plan to cooperate with foreign
investors, go to the international level. We
already work with other countries. Our unique
technologies are actively interested in the
countries of the Asia-Pacific region. Recently,
for example, Indonesia bought our technology.
We planned to conclude an agreement with
Moldova and Ukraine, but so far, for obvious
reasons, this process has slowed down.

We also cooperate with leading Russian
universities, in particular, with Skolkovo. We
also actively cooperate with the Ministry of
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Economy, the Ministry of Industry, and the
Young Industrialists Club.

- And the production itself, how
environmentally neutral is it?

— Absolutely. On all three levels. There
are no wastes if we speak about the assembly
of finished components. The second level is
component production. CNC machines are
used here, they are as harmful as an ordinary
drill. They are used to cut out blanks for
items from plastic panels. The production
waste, plastic swarf, is collected and then also
recycled.

And then there is the polymer-sand
production facility, where the plastic is
mixed with sand and heated, but not melted,
and therefore does not emit any harmful
substances. Pressing the plastic is the process
of creating a mass, which is similar to dough,
and then the material is used to manufacture
the panels. No water is used in the production
process, there are no harmful effluents and no
water consumption.

It is important that, depending on the tasks
and needs, we can add one or another type
of plastic (we use 7 types in total: brittle,
hard, etc.) and get products with different
characteristics — to replace wood, concrete,
metal, etc. etc.

But we do not set ourselves the task of
displacing the usual materials: wood, cast iron,
cement. Of course, there are industries where
they are irreplaceable. It is important for us
that the amount of plastic waste is reduced,
and people see it not just as garbage, but as an
alternative resource for something they need.

When we were working on the legal
aspects of our franchises, a colleague who
is a lawyer introduced us to the Sustainable
Development Goals. Since then, we have based
all production, all technology and all processes
on them.

After all, ESG is a quality management of
your business, coupled with caring for people
and the environment. Responsibility for the
house, the city, the country where you live.

We do not claim leadership, a monopoly
position, inventions must be shared to save
the planet. But we want to become the main
driving force of this process, the driver of the
entire chain: sorting, recycling and production
from waste plastic.

And we believe that our technology will
make it possible to free the entire world from
plastic. In 10 years. It sounds ambitious,
I admit, but it’s realistic.

At some point I have realized that it is
not the solution to stop someone else’s
production. However, creating an alternative
processing industry — through an integrated,
cyclical approach - is the right solution. And
it works — three years ago nobody did what
we have done. Today, it is mandatory to use
not less than 30% of recycled products in
landscaping, even in government contracts.
Isn’t that proof of our efficiency!
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Riona — 310 6peHp eHCKoil, MONOAEMHOI 1 AeTCKOI OAeXAbI, NpeAcTaBNeHHbIA oT benopyccum u Jiutebl o Kazaxcrana u Caxanuna. Kaxpoe
u3genue — pe3ynbrat pabotbl TpeH-nabopaTopum 1 KOMaHAbI BbICOKOKNACCHBIX CELUANCTOB, NO3TOMY HUYET0 YAUBUTENBHOFO, YTO
KOMNaHNA ABNAETCA OAHUM U3 NINAEPOB Ha POCCUIACKOM PbIHKe, a €€ npoAyKLUA packynaeTca MoMeHTanbHo. 0 ToM, KaK yaaétca coueTatb
YHUKaNbHOCTb 1 MACCOBOCTb, Mbl Geceiyem ¢ 0CHOBaTe/bHULEN U FeHepanbHbIM AUpekTopom Komnanuu Riona Knueii lMetposoit.

lOnus lNeTtpoBsa:

«KAYECTBO N 3KONOTUYHOCTb N3AENNI
ONA HACBCEIAA HATIEPBOM MECTE»

- Ce200HA cmaHos8uUMCcA 04e8UOHO, YMO
8 nepcnekmuee ESG-mpaHcgpopmayusa
oxxudaem npakmuyecku Kaxxoylo Komna-
HUlo, Hezasucumo om eé pasmepa unu
HanpaseneHus deamenvHocmu. C MoYKu
3peHuUs 3Kcnepmos, Hau6osee 3KOHOMU-
Yyecku ycmoliyuebiMu sensiomcsa cemel-
Hble npednpuamus, K KOmMopbiM MOXHO
omHecmu u eawly KOMNAaHuio.

- [a, TaK CNoXunocb, 4To MoW HAeTu AB-
NAOTCA YYaCTHNKaMU 6r3HEeCa, KOHEUYHO e,
C TOM WU NUHOW CTEMEeHbl0 BOBIEYEHHOCTN.
Hanpumep, mos cTaplias goub — yxe cio-
KUBLLUMIACA AU3aiiHep KOMMaHWUW, ABNAETCA
ambaccagopom MOSTOLAEKHOTO HanpaBieHus,
CO30aéT MPUHTOBaHHbIE TKaHW, MNNaHupyet
KOMNeKUMY, BbICTyraeT C MoKasamu, cama
doTorpadupyert, Haxogut mogenein, dopmu-
pyeT cBeXuii COBPeMeHHbI 06pa3 6peHpa.

Mnagwuin cbiH, KOTOpOMy [ecATb feT,
doTorpadupyetca B kauectse Mmogenu, Npo-
ABNAET VHTEpPeC K AN3aliHy N OTPUCOBbIBaET
MOZenu ofeXabl Ans crnopra.

A BOT CpefjHAs [OYb FOBOPUT, UTO HE XO-
Tena Obl TakoW XM3HW, MOTOMY UYTO Mbl He
HaXoAMM BPEMEHW Ha JINYHOE, FTOBOPUM U
gymaem o pabote. Tem He meHee OHa BcCé
PaBHO 0CBO6GOXKAAET Bpemsi, UToObl caenatb
BMAEO 1 NMPUHATb yyacTne B CbEMKE, 1 yBe-
peHa, uTo CKopo OyaeT 3apencTBoBaTh cebn
BO BCEX MPOEKTax.

Ha Mol B3rnaa, ceMmenHbln 6GusHec — 3To
He npuBWUNerus, a cKkopee MOCTOAHHbIN
TPyA BO BHeypOUHOEe Bpems, Ccornacua Ha
KOTOpPbIV YaCTO HMKTO Aa)ke He crnpallvBa-
eT. Hagetocb, UTo y feTell Bbi3bIBaeT yBaxe-
HMEe MOV NINYHbIA NpuMep, KOTOpbIN A ae-
MOHCTpMpYto. Te, KTO C feTCTBa BOBNEYEH B

[eno, NMOHVMAIOT, YTO 3TO OTBETCTBEHHAA U
MHOrorpaHHas paboTa, NprobpeTatoT HaBbl-
KU 1 YMEHVIE BbIXOAMUTb 13 NoObIX CUTYaLNiA.
Mo3ToMy fieTn B cemeiiHOM 6U3Hece — 3T0
He Te, KTo 6e3[e/bHO NOXKMHAET NIoAbl TpyAa
CBOVIX pofuTenell, a Te, KTO COrlaceH Mnpo-
[OMKaTb A€o, HaYaToe KeM-To 13 6NIN3KKIX.

- Ymo komnanusa Riona npouszsooum
ce2o0HA?

- ToproBasi mapka Riona 6bina 3aperu-
cTpupoBaHa B 2008 rogy. B HacToALee Bpe-

APXUTEKTYPA MOZADbI, AV3AVH U
ABTOPCKAA OAEXXKOA ABTAKOTCA C
TOYKI 3PEHUS MEXXAYHAPOHOM
KNACCUOUKALLNW MPUKNALHOWM
YACTbKO KPEATBHOW
NHAOYCTPUW. CEFTOAHA K - OANH
13 APAVIBEPOB MIPOBOTIO
SKOHOMWYECKOTI O PA3BUTINA,
KOTOPbLIVI MPOTPECCUPYET
SHAYUTENBHO BbICTPEE, YEM
MWNPOBAA SKOHOMMKA B LIEJTOM.
MO OUEHKAM SKCMEPTOB, BKJTAL
B MMNPOBYHO SKOHOMMWKY OT
OEATENbHOCTW KPEATVBHbIX
WNHAYCTPIA COCTABISET BOJbLUE,
YEM SKOHOMWKA NHONW, A
KAMUTANTN3ALINA TBOPYECKIX
NHAYCTPIA OUEHUBAETCS MOYTI
B23TP/IH S,

MS Mbl MPOU3BOAVM KEHCKYI, MOJIOAEX-
Hyl0, MOAPOCTKOBYI U AETCKYI0 Ofexnay.
KypTKu, 3MHUe 1 feM1Ce30HHble NanbTo, B
TOM UmnCsie CJIOXKHbIE U KOMOVHUPOBAHHbIE,
eCTb JINHENKA OXKMHCOBOW OAeX[abl, BOAO-
nasku, dyT6onKu, TpUkoTax. bonblon nony-
NAPHOCTBIO MOJIb3yeTCA LWKOJbHAA ofexaa
nA feTein N NOAPOCTKOB, a TakXKe n3genuvs
C OPUrMHANbHbBIMY aBTOPCKUMY MPUHTaMU.

Bcé 310 co3paloT Haww  [gu3aniHepbl,
KOHCTPYKTOPbI, TEXHOJNOM/, MOPTHblE BbIC-
Wen KaTeropun. Y Hac MoslyyalTca HacTo-
Alye wWeneBpbl, B KOTOPbIX COYeTaloTCs
BbICOKOE KauyecTBO MoOLlMBa, yaobcTBO Mno-
cafKu, COOTBETCTBME MOAHbIM TeHAEHUMAM
1 y3HaBaeMmbli GUPMeHHbI CTWIb.

Moé nobrmoe getuile — Hawa TpeHAa-na-
6opaTopuA. 3gecb paboTatoT Noan C onbl-
TOM M HeCTaHZAPTHbIM MbliLwneHrem. CyTb UX
pPaboTbl — pa3paboTKa TPeHLO0BO OAeXabl 1
nonbiTKa CAenaTb KaccoByl0 MOAenb, KOTO-
pas byneT npopaBaTbcA 6e3 ocTaTKa.

B Hawem KonnekTuse Kaxkabli INYHOCTb 1
MOXeT pa3BKBaTh 1 NPOABNATb cebA 1 CBOU
cnocobHoCTH, YyBCTBYA Cebs, Kak MHe Ka-
XeTca, B aTMocdepe AOBEPUSA 1 YBAKEHUA K
cebe 1 cBoelt paboTe. Ml BO3MOXHO, UMEHHO
B 3TOM OCHOBA HalLel YCNewHOCTU.

- He mozy He 3a0amb 8onpoc o noo-
pocmkoeoli odexde. [Todpocmku - camas
HenpeockKasyemas Kamez20pus NokKyna-
menel. Kak y eac nonyyaemcsa pabomameo
¢ 3moli yeneeoli ayoumopueli?

- B 2012 ropy, korga mbl oTKpbiBanu Riona
teen - NIMHeNKy MOAPOCTKOBOM opexAbl, A
coenana BCE, 4YTobbl yCrelwHo BOWTU B cer-
MEHT: B3/la OT/IMYHOrO Au3aiiHepa, npro6-

MONOAEXHOE HAMPABTEHINE ZEDZETTER




KEHCKOE HATTPABI/I EHI/I

LyWa CTapLuyto Aoub K pa3paboTkam mogenei,
pa3pabatbiBasia cama, 130 BCeX CUA CTapanach
caenatb KnacCHbIi NpogyKT. U eweé HyxHo
6bINIO YUMTbIBaTb MHEHWE POAWTENeN, NCKaTb
COBMECTVMOCTb C MHTepecamMy MOAPOCTKOB,
4TOObl BCE MOAENY ABNANUCH NOMYNAPHBIMY.
CnoBom, BCE 6bII0 OYEHb HEMPOCTO, HO TOMb-
KO B 3TOM C/lyyae A Morsa ObITb yBepeHHO B
6e3yObITOYHOCTU MPOV3BOACTBA.

Momorno v 3HaHWe noTpebHocTel Mnoa-
POCTKOB, I MOHUMAHME TOrO, YTO MM HYXHO.
Al NprBbIKNa 3aX0ANTb B Y>Ke 3aHATbIe HULWN
3a CYET Npefno)eHns, KOTOPOro HUKTO He
Aenaet no NpUYNHe CNOXHOCTU U TPYAO0EM-
KocTn. Bcé nmonyumnocb. Mbl «nonanu» B
MoZenu: NpoAyKT BCeM NMOHPaBWCA, N 3TO
HeN3MeHHO y»e MHOrO JieT.

—WHOycmpus MoObl - K coxaneHuto, 00Ha
u3 cameix 3azpA3HAWUX ompacnel npo-
mblwieHHocmu. U ce2o0HA 6onbwuHcmMeo
KomnaHutii-npouzeooumeneli 00ex0bl
8e0ém akmueHylo pabomy, HanpaeieH-
HYI0 HA yMeHbWweHUe omxo008 U YUuKIuY-
HOe ucnosib308aHuUe Mamepuasos.

- Hawa KomMnaHua 3pech He ncKoyeHme.
HaobopoT, Mbl CTpemMyMcA K TOMY, UTOObI
Mcnonb3oBaTb Te MeTofbl MPOV3BOACTBA
ofieXAbl, KOTOPble MPUBOAAT K COXPAHEHNIO
OKpy»aloLLen cpefpbl.

[lnA 3Toro mMbl NpYIMeHAeM pasHble Croco-
6bl. DTO W3roToBsIeHMe NpPOAYyKUMN [AnA
[ONTOBPEMEHHOTO MONb30BaHNA, UCMOMb-
30BaHMe 3KOMIOMMYECKMX HaTypasbHbIX Ma-
Tepranos, a Tak»Ke rpaMoTHasA yTUAn3aLuma u
YMeHbLUEHNe OTXOL0B.

Tak, Hanpvmep, OTXoAbl NPOV3BOACTBA B
BuAe 0OpPEe3KOB CUMHTEMOHA W YTENIAOWUX
MaTepranoB Mbl OTNPaBAAeM Ha nepepa-
6aTtbiBatowyo Gabprky ans fanbHeiLero
MCNoMb30BaHNA B KayecTBe HamonHuTens
n3penunii ANA CHa: NofyLeK 1 MaTpacos.

Y Hawero Npov3BOACTBA, PACMONIOKEH-
HOro B YNbAHOBCKE, CyLIeCTBYIOT AEWCTBYIO-
Lve [OroBOpbl Ha NepepaboTKy 1 NCMOoSb-
30BaHMe KyCOUKOB 1 0OPE3KOB TKaHel fnA
U3roTOBNIEHUA [AETCKMNX UrpyLleK B PYyYHOM
TBOpYECTBE B KPYy’KKax COOTBETCTBYIOLLErO
HarnpasfieHuA.

OuHanbHaa ynakoBKa HaluWxX W3genuii
BCerga npomsBoamTca B OYyMaXkHbIX, a He
B MOJINSTWIEHOBbLIX MaKeTax, B MPOMEXy-
TOYHbIX LMK/ax ynakoBkM Mbl 6opemca 3a
YMeHbLUeHMe KoInyecTBa eé C/I0éB N MUHU-
MM3aLMIo MOANITUIIEHA U CKOTYa.

KOMMNAHWNSA RIONA:

—BOJIEE 12 NET HA PbIHKE;
—BONEE7OO MOAENEN OAEXAbI;
- 350 ONTOBbLIX ANNEPOB;

— COTPYAHMYECTBO C 6OO
PO3HNYHLIMWN MATA3VIHAMIW B
POCCUN N CTPAHAX BIVDKHET O
3APYBEXDbA.

- A Kak Hocumcs eauwia 00ex0da, 803MOX-
HO J1u @€ noeMopHoe uchonb3oeaHue?

- Hawa rnaBHas 3agaya — NpousBoACTBO
BbICOKOKAQUYeCTBEHHOW NPoAyKLUmMK, KOTopas
MOXET TpaHCPOPMMPOBaTLCA M UCMOMb30-
BaTbCA MHOrOKpaTHo. TaK, maTepuanbl ans
NepBOro C/osi HaWWX N3aennii B OCHOBHOM
X/lon4yaTobymaxkHble M BUCKO3Hble, a A
BEpPXHEN ofexAbl akTVBHO WCMONb3yOTCA
LUEPCTSHbIE U XJIOMKOBbIE MaTepuanbl.

KomnaHua Riona BblGupaeT camble nyu-
lIMe N KauyecTBEeHHble maTepuanbl U3 BCEX
rpynn TOBApOB, HECMOTPSA Ha UX BbICOKYHO
LeHy, TaK KaK KauecTBO U 3KOJIOTMYHOCTb
BCEerga CToAT Ha MepBOM MecTe.

M3pgenuns »e, N3rotoBneHHble C UCMOMb30-
BaHVEM CYHTETUYECKNX TKaHEW, OT/IMYAIOTCA
TeM, YTO MOAeSb, KaueCcTBO MaTepuasna u no-
LUMBA MO3BONIAOT X MHOFOKPATHO CTUPaTb
1 NnepepasaThb 13 PYK B PyKu Mo Mepe B3pocC-
NEeHNA NOAPOCTKOB B OHOW CEMbE U TEM,
KTO HY>KAAeTCs B KQUeCTBEHHbIX, HO ObIBLUNX
B yNoTpebneHnn BeLyax.

K Tomy e opgexpa, npov3seAéHHas noj
HallMM BGpPeHoM, OT/IMYAETCS CIIOXKHOCTbIO
M3roTOBNIEHVS U VMEEeT MHOrodyHKLMO-
HaslbHble  OTCTETMBAIOLMECA  DJIEMEHTDI,
nossonsowWme TpaHCPOpPMMpPOBaTb BeELLM
1N NPUMEHATb CbEMHblE AeTanun, KOMOVHM-
poBaTb VX C APYrMU U3AENVAMU, YTO JaéT
BO3MOXHOCTb GYHKLMOHANbHO ¥ MHOrO-
KPaTHO HaxoAWTb BapVaHTbl BOMOLEHWS
|Pa3HbIX MOAHbIX 0OPA30B 1 CTUNEN.

[ns WKOMbHOWM ofeXxabl MpPUMEHATCA
[BYXCJIOHble KOMMEKTbl, MO3BOMsOLWME
MHOIOKpaTHO CTUpaTb He BCE u3penuve, a
TONbKO Ty €ro 4acTb, KOTOpas Henocpep-
CTBEHHO COMpMKacaeTca ¢ Tenom. B Heko-
TOPbIX Cllyyasnx Takue Bely MOXHO HOCUTb
otaenbHo. OHM GyHKUMOHaNbHbI U BCerga
BOCTPe6OBaHbI.

E

Bcé 370 TakKe NPUBOAUT K COKPALLEHUIO
136bITOYHOrO NOTPebeHs, Tak Kak No3BO-
NAEeT AaBaTb HOBYIO KN3Hb BELLaM NMPOLbIX
CEe30HOB U KOJNeKL i,

Bopbba 3a 3awuTy OKpyXatolwen cpe-
bl — [eno BaXXHOe N OYeHb aKTyasibHoe.
1 cumTalo, YTO KaxkAbli OOJKEH BHOCUTb
CBOW BKf1aJ B NPOV3BOACTBO KaueCTBEHHOM
NpoAyKUMM 1N TeM CaMbiM CHUXKaTb M3MNLI-
Hee noTpebneHue.

MpUHLUKMNbI, KOTOPBLIMU Mbl PYKOBOACTBY-
emMCsi MpW  M3roTOBMEHUW HAWWUX  KOJI-
nekuyun, cnepywowme. OHM He [OMKHDI
BbIXOAWTb 13 MOAbI, MPOV3BOAATCA U3 MaTe-
pvianoB, KOTopble AOT0o He TepsloT BHeLU-
HUI BUA, YCTOMYMBbI B HOCKe, HeMapkue
B MecCTax, rge HamnpsMyl BO3MOXEH KOH-
TAaKT C KOCMETUKOW, MO3BONAT CHUMaTb,
nepecTérvBatb M MPUMEHATb OTAEeSIbHble
3MeMeHTbl C PasfMyHbIM GYHKLMOHANOM
BHYTPU KONMEKUUN, a Takke C APYyrvmMu
6peHaamu. MprMeHsA 3TO Ha NPAKTKKE, Mbl
BHOCVM BKJla[l B COXPaHeHWe npupopbl u
HaCTOALLYI0 UCKPEHHIOI 3a60Ty 0 byayuiem
NOKONEeHNMN.

- O0ex0a - 3mo 8edb He MOJIbKO CMUuJIb
unu mooa. mo ewjé u HacmpoeHue, SMoyuu.

- [la, 6e3ycnoBHO. M ins MeHsA 3TOT acnekT
OYeHb BakeH. [n3aliH KONneKunin OosKeH
He TOJSIbKO COOTBETCTBOBATb MOLHbIM TeH-
JEHUUAM, HO 1 BblTb HamnpaBfIEHHbIM Ha Mo-
3UTUBHOE BOCMPUATUE, HA CO3AaHKe MoJo-
KuTeNbHbIX SMoumii. Torga nobumble Belwn
CTaHOBATCA GNIM3KMMU MO AyXY, C HUMK He
XOYeTCA pacCTaBaTbCsA, OHW MepexopaT 13
PYyK B PyKU B Kpyry ceMbu W nepeparoTrcs
3HAaKOMbIM — TaK FOBOPAT HalIW KINEHTbI,
[enATcs NoToM C HaMK CBOUM BOCTOPIoMm 1
pagocTbio.

Cellyac HenpocCToe Bpems, i CYMTalo, YTo
Yy MHOr/X HabnogaeTca HeJOCTaTOK BHYMA-
HUA ApYr K Apyry, K cebe B Tom yncne. Mbl
MOCTOAHHO CMeLnM, CTapaemMcs He OTCTaTb
OT BpeMmeHH, BCE ycneTb 1 ObiTb B TpeHAe.
A Korga niofun HOCAT Haly Beww, Hagech,
OHU nNpuobpeTaloT YBEPEHHOCTb B TOM,
YTO O HUX NoAyManu, NPeanoXnnm cospe-
MEHHbI CTUSIbHBIN 06pa3. To ecTb, ofeBas
cebs nnmn 6Nn3KKX B HaLly ofexay, YenoBek
BOCIMOJIHAET TO, Yero emy HefOCTaéT, Beflb
Mbl 3260TUMCA NO-HACTOALEMY U NbITaeMCs
3aKpblTb MOTPEOHOCTN B KOMdOPTE, Mofe t
ypobcTae.
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Yulia Petrova:

AETCKOE HATTPA

—

BJTEHUE

"QUALITY AND ECO-FRIENDLINESS OF PRODUCTS
ALWAYS COMES FIRST FOR US”

iona is a brand of women's, youth and children's clothing, represented from Belarus and Lithuania to

Kazakhstan and Sakhalin. Each product is the result of the work of the trend laboratory and a team of
highly qualified specialists, so it is no surprise that the company is one of the market leaders in Russia. We talk
to Yulia Petrova, Founder and CEO of Riona, on how it manages to combine uniqueness and mass appeal.

- Today it is clear that in the future almost
every company, irrespective of its size or area
of activity, will face ESG-transformation.
From the point of view of experts, family
businesses are the most economically stable,
and your company is one of them.

- Yes, it is true that my children are part
of the business, with varying degrees of
involvement of course. For example, my eldest
daughter is already an established designer
of the company, she is the ambassador of the
youth direction, she creates printed fabrics,
plans collections, gives shows, takes photos,
finds models, creates a fresh and modern
image of the brand.

The youngest son, who is ten, is a model and
has an interest in design — he designs clothes
for sports.

The second daughter, on the other hand,
says she wouldn’t want that kind of life,
because we don’t find time for personal
things, talking and thinking about work all
the time. However, she still frees up time for
making movies and taking part in filming,
and I believe she will soon be involved in all
the projects.

In my opinion, family business is not
a privilege, but rather a full-time job, which
is often done beyond normal hours, and
no one even asks for your consent. I hope
that my children respect the example I set
personally. Those who have been involved in
a business since childhood understand that it is
a demanding and multifaceted job, they acquire
the skills and know how to handle any situation.

That is why children in the family business
are not those who reap the fruits of their
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parents’labour in idleness, but those who agree
to continue the business started by a relative.

- What does Riona produce today?

— The Riona brand was registered in 2008.
We currently make womens, youth, teenager’s
and children’s clothing. Jackets, winter and
demi-season coats, including casual and combi
coats, a range of jeans, turtlenecks, T-shirts
and knitwear. School clothes for children
and teenagers as well as clothes with original
designer prints are very popular.

All this is created by our designers, constructors,
technologists, tailors of the highest category. We

FASHION ARCHITECTURE, DESIGN
AND TAILORING ARE, IN TERMS OF
INTERNATIONAL CLASSIFICATION,
AN APPLIED PART OF THE CREATIVE
INDUSTRIES. TODAY, CI IS ONE
OFTHE DRIVERS OF GLOBAL
ECONOMIC DEVELOPMENT,
PROGRESSING MUCH FASTER

THAN THE GLOBAL ECONOMY AS A
WHOLE. ACCORDING TO EXPERTS,
THE CONTRIBUTION TO THE WORLD
ECONOMY FROM THE ACTIVITIES
OF CREATIVE INDUSTRIES IS MORE
THAN THE ECONOMY OF INDIA,
AND THE CAPITALIZATION OF THE
CREATIVE INDUSTRIES IS ESTIMATED
AT NEARLY $ 2.3 TRILLION.

create real masterpieces that combine high quality
tailoring, comfortable fit, up-to-date trends, and
a recognizable brand identity.

An absolute favourite of mine is the Trend
Lab. It employs people with experience and
innovative thinking. The essence of their work
is designing trendy clothes and trying to make
a successful model that will be sold out in no
time.

Everyone on our team is an individual
and can develop and express themselves and
their abilities, feeling, as it seems to me, an
atmosphere of trust and respect for both
themselves and their work. And perhaps this
is the basis of our success.

- I can’t ignore the question of
teenage clothing. Teenagers are the most
unpredictable category of customer. How
do you manage to work with this target
audience?

- In 2012, when we opened Riona teen,
a range of teenage clothes, I did everything
I could to enter the segment successfully:
I hired an excellent designer, got my eldest
daughter involved in the development of the
models, designed them myself, and did my
best to make a great product. I also had to
consider the parent’s opinion and look for
compatibility with the interests of teenagers
to make sure that all the models would be
popular. In short, it was really difficult, but
only having chosen this way I could be sure
of a break-even production.

The knowledge of the teenagers needs and
understanding of their needs proved to be
helpful.



I got used to occupy the already saturated
niches by making offers which no one else
makes due to their complexity and labour-
intensiveness. It all worked out. We “hit” the
models - everyone liked the products. And
many years since then it remains the same.

- The fashion industry is unfortunately
one of the most polluting industries. Most
fashion companies today actively seek to
minimize waste and reuse materials.

— Our company is no exception to this.
We strive to use environmentally friendly
production methods.

We do this in a number of different ways.
This includes making clothes for long-term
use, using ecological and natural materials
as well as solvent-free disposal and waste
reduction.

For example, we send production waste
in the form of sintepon scraps and warming
fabrics to the recycling centre for further use
as filling material for bedding such as pillows
and mattresses.

Our production facility in Ulyanovsk has
contracts for the recycling and use of pieces
and scraps of fabric for making handmade
toys for children’s handicrafts at workshops
of the respective areas.

The final packaging of our products are
always paper, not plastic bags, and in the
intermediate packaging cycles we strive to
reduce the number of layers and minimize
polyethylene and tape.

- And how do your clothes wear and can
they be reused?

- Our main goal is to produce high-
quality products that can be reused and
transformed. The materials for the first layer
of our clothes are mainly cotton and viscose,
while wool and cotton are used extensively
for outerwear.

RIONA:

— MORE THAN 12 YEARS ON
THE MARKET;

— OVER 700 MODELS OF
CLOTHING;

— 350 WHOLESALE DEALERS;
— PARTNERSHIPWITH 600
RETAIL SHOPS IN RUSSIA AND
NEIGHBOURING COUNTRIES.

Riona chooses the best quality materials
from all the product groups, despite their
high price, as quality and sustainability
always come first.

Products made of synthetic fabrics deserve
special attention since their design, the quality
of the material and the tailoring allow them to
be washed and handed over many times as the
teenagers in a family grow up and they become
high quality second-hand clothes.

Our clothes are also sophisticated in terms
of design and have many removable elements
which allow them to be transformed and
combined with other items. This also allows
to create multiple functional and fashionable
looks and styles.

For school clothes, we use two-ply sets that
allow you to wash only the part that is in direct
contact with your body, rather than the whole
garment. In some cases, they can be worn
separately. They are functional and always useful.

All this also contributes to a reduction of
over-consumption, since you can breathe new
life into past seasons and collections.

KOMMNAHUW-TNOEPbI ESG

Fighting for the environment is
important and very relevant. I believe
that everyone should contribute to the
quality of products and thereby reduce
overconsumption.

The principles that guide our collections
are as follows. The clothes should stay
fashionable, should be made of materials that
last, are resistant to wear and stain where
there may be direct contact with cosmetics,
and allow the removal, re-stitching and use
of individual elements with various functions
within the collections, as well as with clothes
of other brands. Applying this in practice, we
contribute to preserving nature and real care
for the next generation.

- Clothes aren’t just about style or
fashion. They are also about mood and
emotions.

- Yes, definitely. And for me, that aspect is
very important.The design of the collections
should not only follow fashion trends, but
also be aimed at positive perception, at
creating positive emotions. Then you feel
close to what you love, you don’t want to part
with this collection, it passes from hand to
hand in the family, it is passed on to friends,
as our customers tell us, as they share their
delight and joy.

These are difficult times. I suppose there
is a lack of attention to each other, and to
ourselves as well. We're in a constant hurry,
we're trying to keep up with the times, catch
up with everything and be trendy. And when
people wear our clothes, I hope they get the
confidence that they’ve been thought of, that
they’ve been given a modern, stylish look. So,
by dressing themselves or their loved ones
in our clothes, people make up for what
they miss, because we really care and try to
cover their needs for comfort, fashion and
convenience.

NOLAPOCTKOBOE HATTPABJTEHWE
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KOMMNAHUW-NTNAEPDI ESG

«KpacHononAHcKaa KocMeTMKa» — NpU3HaHHbIiA OpeHa
HaTypanbHoii KocMeTUKN 13 Poccun, KOTopbIil 6a3upyeTca B LieHTpe
TOpHONbIXKHOTO KypopTa «Po3a XyTop». CeroaHA kKomMnaHua obnaaaet
depmoil nnoLaabIo ceMb rekTapoB, Ha KOTOPOil 0praHin30BaHo
3e1EH0e NPOM3BOACTBO MONHOIO LMKAA. A Hauanocb BCE uyThb bonee
15 neT Ha3af C HEXUTPOTO YBNEYEHNA JOMALLHMM MbINOBapPEHNEM.
0 ToM, KaK pa3BMBanacb KOMMaHNA 1 Kakue CerofiHA nepes Heii
nepcneKTIBbI, Mbl becelyem  eé 0cHOBATENAMM U BNaAeNbLAMU
Kpucturoi Cyaepesckoil u imutpuem CepoBbim.

KpuctuHa CypepeBckas

um AMmutpun Cepos:

«HAL TTABHbBIVI TIPUHLIATT —
HE HABPEAWTL NMPNPOLE, A
CAENATb EE MTOAOPOAHEE»

- Kpucmuna, kak nonyyunoce, Yymo 8bi
u3 Mockebl nepeexanu e 3amepsHHYIO 8
2o0pax oepesyuwKy?

— Mbl TOrga 3aflymanuchb O Hallem nepBom
pebéHKe 1 pewwnnu, YTo BymeT nyylle, ecnu
nepBsble rofbl >KU3HU Manbllika NpoBenéT
nopanblie ot ctonuubl. bes TeHn coxane-
HMA OCTaBWSIM CBOM MOCKOBCKME OdUCHI U
nepeexanu B ropHoe ceno MefoBeeBKa, He-
noganéxy ot KpacHon MNonaHbl.

W yxe 3pecb Mbl OTKpPbIIN MepBylo CO6-
CTBEHHYIO MbIJIOBApHIO: Hauyany Npou3Bo-
OVTb WAMMYHW U Teny Ha oTBapax 13 Tpas,
nopabatbiBanv dopmynbl, fenanu cpefcTsa
6onee 3¢ppeKTUBHBbIMU. 3aTemM MepeLsn Ha
CTyneHb Bbille 1 Hayanu pa3paboTKky yxo-
[OBOI KOCMETVKM, MHOFOKPATHO YIyyLuanm
COCTaBbl, MOKa He JOOWUANCH HanyYLINX pe-
3yNbTaToOB.

CeropHa y «KpaCHOMONAHCKOW KOCMEeTU-
KU» KPYrNHOE NPOon3BOACTBO — COBPEMEHHOE
3[aHune, KOTOpoe Mbl MOCTPOWN Ha Teppu-
Topun Gpepmbl, a B MOMELLEHUN NEPBOI Mbl-
NIOBapHY Ternepb HaXOAUTCA Hall MarasuH.

Mepma pacrnonokeHa B 3KOSIOrMYECKU Yu-
CTOW FOPHOW 30HE, rae Mbl 6epém 6onbluyio
YacTb HALWWUX MNPUPOAHBIX WHIPEAUEHTOB,
Hanpymep ANKOPOCHI 1 IEAHNKOBYHO BOZY.

A B 2018 rogy Ha rnaBHOW MeLexXo[HoMn
ynuue ropoga Coun OTKpbINCA TpeTuin no
CYETY MarasvH Hallen KOCMeTWMKU. DTO He
ObIOTU-MAPKET, @ NPOCTPAHCTBO C HaCToA-
e TaKTUIbHOW 30HON. [10 NOKYNKKN KoCcme-
TUKY MOXHO MPOTEeCTUpPOBaTb, MOYYBCTBO-
BaTb TEKCTYPY M apoMaT KaK[oro CpefcTBa.
bonblaa pakoBMHa C BOAoOW no3BonseT
npoBepATb B AENCTBMW LWIAMMYHW, Fenu,
6anb3ambl 1 Mbina.

B KopHepe HeT CUMHTeTMYecKoro apoma-
Ta: BCe WHIPEeAUeHTbl HaTyparbHble, U Je-
MOHCTPALMOHHblE GOKCbl 3TO [OKa3blBaloOT.
Jlio6oi Kenawmnin MOXeT BblABMHYTb ALN-
KW C LBETKaMM BacW/bKa, POMALLIK/ 1 MXOM
60poaay 1 Ha oLyMb 03HAKOMUTLCA C TEM,
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yTo B ropax npeBpalaeTca B obuMble
CcpeacTBa. 34echb e Ham y[anocb peanuso-
BaTb VA0 MOKYMKM WamMnyHeil, 6anb3amos,
rMaponaToB, renei Ansa aywa u ckpabos Ha
pa3Bec 1 Ha PO3MB.

Hy n HakoHeL, Haw HOBbIN NPOEKT — Nna-
BaHOoBasa depma nnowagbio 6onee 7 ra,
KOTOpYo Mbl Hayanu ctpouTb B 2019 rogy
TakXKe B ropax, Henopanéky ot KpacHomn
MonsaHbl. Hawm 06bEMbl MOCTOAHHO pacTyT,
eLé Tpy roaa Hasag Mbl MOHMMAIK, YTO HAAOo
PacWNPSTLCS, NPU 3TOM He XOTeNocb UATK
no npoctomy nyTu. Mbl MO Obl CHATb aH-
rap, KynuTb 4OPOrocTosiilee obopyanoBaHue,
3aKa3blBaTb UHIPEAUEHTbl Y MPOBEePeHHbIX
MOCTaBLVMKOB 1 [ienaTb KOCMETUKY TONbKO
paaun npubbinn. Ho Ham XoTenocb OCTaBUTb
KaKoW-To 106pbIVi cnea B UCTOPUN.

[o3ToMy Mbl pewwnny NOCTPOUTb SKOMO-
rMYeckn YncToe Npon3BOACTBO, KOTOPOE Obl
paboTasio No eBpONenNCcKMM 3KoCTaHAapTaM
1 MO3BONANO 00beAVHUTL BCe MPOLEecChl B
O[iHOM MeCTE: OT BblpalL1BaHWsA NHIPeaneH-
TOB [10 YMAKOBKM.

«KPACHOTMOJIAHCKAS

A KASAXCTAHE U
OPYCCUV. B CO3OAHM
CBOEM KOCMETUKM

KOMMAHWS OPUEHTMPYETCH

(UE CTAHIAAPTBI

HA EBPOIEL
159 OPTAHNYECKOM
KOCMETVKIN ECOCERT

COSMOS I MNOJIb3VET
NCKIMOYUTESIBHO TE
NHTPEANEHTBI, KOTOPbBIE
PASPELLEHBI STUMI
CTAHOAPTAMI.

JlaBaHpoBas depma — npsamoe onnLeTBo-
peHue TlWaTenbHOro u 6epexxHoro BeaeHuUs
CeNIbCKOro X03ANCTBa C yY4ETOM 3a60Tbl O Un-
CTOTE 1 COXPAHHOCTU MOYB U OKpY»KatoLel
cpegbl. PaHblue Ha 3TOM MecTe 6b11 60510Ta,
3p0o3uA noparkana nousbl. Mocne 6onbLKx
YCUSIMIA N OTPOMHOW NMPOAeNaHHOW paboTbl
3emnA npeobpasunacb JO Hey3HaBaeMmo-
cTun. Tenepb 34ecb Npor3pacTtaeT OrPOMHOe
KONMYECTBO pPacCTEHWUN: naBaHAa, BaCUNEK,
KaneHayna, MaHZapuH, JMMOH, KyMKBaT,
anenbCyiH, NaBp, 3BKANIUMT, MATa, PO3MapUH,
aBOKafo, KaKTyC OMyHLMs, afiod Bepa 1 ewwé
HeCKONbKO [eCATKOB MOMe3HbIX TPaB, LiBe-
TOB U lepeBbEB.

Haw rnaBHbIM NPUHUMN — NPOU3BOAUTL
COOCTBEHHOE CbIpbé ANA KOCMETUKM (IKC-
TPaKTbl, rmgponaTbl, 3bupHble Macna, Tpa-
Bbl), He TONbKO He HaBpeAuB npupoge, a,
HaobopoT, cAenaB eé NNoJoPOAHee, COKpa-
Las nNpy 3TOM BbIGPOCHI MAPHMKOBbIX Fa30B
B aTMocdepy.

- 3mo ou4eHb aKmMyasnbHO, MAK Kak
KocMemuyeckaa UHOycmpus 8xooum
8 mpoliKky aHmunudepoé no 8pedHoMy
8030elicmeUI0 HA OKpYXarwy cpedy
(nocne HepmaHoli u MOOHOL).

— BoT MeHHO noaToMmy, Korga n3Havanb-
HO co3faBany 6peHa HaTypanbHOW KoCMe-
TUKW, AN Hac OblIo BaXXHO GepexHo uc-
Nnosnb30BaTbh NPUPOAHbIE PECYpPCbl, TaK UTO
B CBOel paboTe Mbl NoaAepKrBaem pasHble
SKOUHMLMATUBbI U MOCTOAHHO UX pacLunpsa-
eM. Tak, B NPOLLSIOM rofly Mbl MOSHOCTbIO
nepeBenn BCE MPOM3BOACTBO Ha BO306-
HOBJIAEMYIO SHEpPruio COMHUa U nepeexa-
N B COBPEMEHHDBIN LieX, MOCTPOEHHbIN
Nno MMpPOBbIM 3KOCTaHAapTam. Ha npows-
BOJCTBE BHEJpEHa CUCTeMa BEHTUNALMM C
peKynepauuen n c6opom AUCTUNINPOBAH-
HOW BOAbl ANA NOJSIMIBa PacTeHWU.

Mbl 6epeXHO OTHOCMMCA K MouBe: He
MCMoNb3yeM CreuTexHuKy, cbop ypoxas



NPOVICXOAUT VUCKITIUUTENIBHO BPYUHYIO, Bbl-
pawuBaem pacteHua 6e3 BCMalKyM 3emnu,
He MCNoMb3ya HUKaKUX MUHePasbHbIX YAO-
OGpeHni.

Mbl nogaepxrBaem B Hawmx GUPMeHHbIX
MarasuHax asuxeHne ZERO WASTE (npo-
JaéM uyacTb NPoAyKUMM Ha passec, YToObl
COKpaTUTL NOTpPebrieHre YNaKkoBKHM), @ TaKKe
nprvHMMaem obpaTHO Hally Tapy 1 caaém eé
Ha nepepaboTKy.

Kpome Toro, 3aHMmaemcAa Bbicagkou fe-
|PEBbLEB: 3a 3TOT rof BblCagunv Ha pepme 6o-
nee 5000 caxeHues. CtapaemcA nomoratb
1 MPUIOTY KMBOTHbIX, @ HelaBHO 3abpanu K
cebe Tpéx cobak.

- Bedémcsa nu paboma ona cokpawjeHus
8bl6pocoe CO, u nosviwieHUA 3Hep203¢-
tekmusHocmu?

— C okTA6psa 2021 roga Hawa KomnaHuA
paboTaeT MOMHOCTbIO aBTOHOMHO K obGec-
neymBaeT nokpbitne 100% cBOMX npous-
BOJCTBEHHbIX MOTPEOHOCTEN B 3NEKTPO-
SHeprun: NPOU3BOACTBEHHDIN LieX, CUCTEMbI
BEHTUNAUMM C peKynepauuen, KOHAULMNO-
HMpoBaHuA 1 nonuea. Cenyac B CTPON BBe-
neHo 120 conHeuHblx naHenen TrinaSolar
no 330 BT, 6aTapeii akkymynaTtopos, 6a-
TapenHbIX U COSTHEYHbIX NHBEPTOPOB, HO
nnaHnpyeTca YyBenMYeHne MOLLHOCTEN
noj pacTyLme HyXabl NPOV3BOACTBA.

OnAa MYHYMM3aUUK yrnepogHoro cre-
[a co3pdaH MOMHbIA LMK MPOW3BOACTBA,
TO eCTb BCE pacTeHWs, BblpalleHHble Ha
depme, nepepabaTbiBaTbCA 34ECH XKe, UTO
No3BONISIET CHM3UTb O6BEMBI BbIOPOCOB
MaPHMKOBBIX ra30B 3a CYET YMeHbLUEeHWs
BbIOPOCOB  3HEPruM, MOTPAYeHHoOW Ha
NPOW3BOACTBO 1 AOCTABKY MHIPeAMNEHTOB.

B akcnnyaTauuio BBeAeHa BEHTWNA-
LUMOHHas cuUcTemMa C peKynepauuen,
rMaBHbIMU  JOCTOMHCTBAMM  KOTOPOW
ABNAOTCA 3HAuMTesIbHAsA SKOHOMUA W
3bdeKTMBHOE MOTPEOSEHEe SHEPrun.
Hawwwm cuctembl KNMmaT-KOHTPOA NO3BO-
NAT Yepe3 peKynepaTopbl BO3BPaLLaTb
NOTPAYEHHYI0 SHEPruo 1 NCNonb30BaTh
MOBTOPHO: C NepBoro 3taxa o 40%, co
BTOpOro — ao 70%.

Mbl cTapaemcs akknMMaTU3npPOBaTb K-
30TMYeCcKUe pacTeHus (Hanpumep, ¢ ycne-
XOM aKKNMMaTM3MPOBanM anod Bepa),
yTO6bI HE BE3TU CbIPbE M3faneKa, MMbo Noky-
rnaem ero y foKasnbHbIX pepmepoB. A Cbipbé,
[06bITOE U3 pacTeHU Ha dpepme, cunTaeTcs
NPOOYKTOM «HYJIEBOTO KIIOMETpay, TO eCTb B
HEM BoODLLe HeT yrnepogHoro cnega.

Takxe BCe OpraHuyeckne oTxofbl yxogart
Ha Nons K HaWwKM pacTeHUsM, TeM CaMbiM
nopaepxneas 060pOT OpraHMYeckoro Be-
LecTBa 1 oboratlas nouysy.

- B npouszeodcmee KocmemuyvecKux
cpedcme mMpAaouUYUOHHO UcCnoJb3yemcs
6onbwoe Konuyecmeo 800vbl. Ecme nu y
8dc mexHoJI02uuU U cNoco6bl ymeHbwieHUs
800HbIX 3ampam?

- Mbl ucnonbsyem rmapoakkyMynsTopbl
[N uMCcTon BOAbl, JOObIBaeM €€ B CONHeu-
Hble OHW. apoBYyl 3KCTPAKLUIO pacTeHuWi
OXJ1a’KAaeM 3aMKHYTbIM KOHTYPOM U 3KOHO-
MWM TOHHbI BOZbl.

- Kakue uHHO8ayuoHHble paspabomku
npumeHsalomca 0n1A €o30aHUA U Npous-
800cmea npodyKyuu KomnaHuu?

- Celyac mbl bpocunm Bce CUbl Ha Mo-
NyyeHne SKCTPAKTOB 13 HeOObIYHbIX pacTe-
HWIA, BblpalleHHbIX Ha depme. Hanpumep,
yXe pa3pabaTtbiBaeM JIMHeNKy C anod Bepa
N KaKTyCOM OMyHUMA U Hafjeemcs JoOUTb-
cA GONbLUNX PE3yNbTaToB, TaK KaK CMOXEM
cpa3y nepepabaTbiBaTb pacTeHue, mnocie
TOro Kak ero BblpacTVM, 1 Ham He NpuaéTcs
MCMoNb30BaTb KOHCEPBAHTBI. A 3HAUUT, pac-
TeHMe CMOXET 0TAaTb KOCMETHKE CBOK MakK-
CUManbHYI0 MOSb3y.

Bclo KocmeTuKy Mbl TecTupyem in vitro
(MeTop uccnepoBaHMA B Npobupke 6e3 unc-
NoNb30BaHVA WM BHE KUBOTO OpPraHun3ma).
Ho po Toro kKak KocmeTnka nonagét Ha ¢u-
HaJlbHOe TeCTUPOBAHME, Mbl BCE NPpobyem Ha
cebe 1 Ha KonnekTuee. M nuwb Korga cpea-
CTBO MOJIHOCTbIO YAOBNETBOPAET HALIUM

noTpebHOCTAM 1 3aABJIEHHbIM KNeliMam Ha
STMKETKAaX, Mbl BbIBOAVIM €ro Ha PbIHOK.

Kpome Toro, BcA npogyKuma npoxoauT
ob6nA3aTenbHylo cepTudrKaumio no Tpebosa-
HUAM TEXHUYECKUX pernameHToB TaMoxeH-
HOrO CO03a, KaxAbli MPOAYKT MMeeT CBOM
[OoKa3aTesibHbl JOKYMEHT.

- Hackonbko opezanuyna eawa npo-
oykyusa?

- B nocnepHue rogpl Mbl 6binn cocpefoTo-
UeHbl Ha MOCTPOWKE HALLIEro SKOMOMMYHOro
oduca 1 nepesope NPOU3BOACTBA Ha COJ-
HeuHble 6aTapeu, MO3TOMYy He BKNajpblBa-
NACb B opraHuKk-cepTudukaumio. Ho ceivac
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Mbl MOAANN JOKYMEHTbI Ha MofyyeHne op-
raHUYecKnx cepTrPrKaToB KauyecTBa 1 yxe
NPOLLAN ay[uT.

Momumo cepTudrKaToB Ha camy Mpo-
OyKUMIO, Mbl Cpa3y eweé nonyyaem cCooT-
BeTCTBYOWUN 6GuocepTrdrKat Ha Hawy
3emJio, rAe BblpalMBalOTCA pacTeHNaA gnA
KOCMeTUKMN.

- Bol ucnonesyeme ona npousgodocmaa
3HayumesbHoe Konuyecmeo oukKopacmy-
wux pacmeHul. Kak 8bl 8ocnonuaeme ux
nonynayuto 8 npupoode?

- JKodepma BOcCco3faHa M3 3abpoLueH-
HOW Cenbxo33emMiy, KOTOpYyl NpusHanu
HenpurogHon. Bce pacteHna Ha pepme Bbl-
palmMBaloTCA pereHepaTMBHbIM CNOCOOOM,
3T0 Gosniee TPyAoO3aTpPaTHO, HO rapaHTMpyeT
BOCCTaHOBJ/IEHME MIIOAOPOAHOMO CNI0A MoY-
Bbl 11 3[,0POBbE PACTEHNIA.

Jukopocbl Mbl cobrpaem Ha Cenbxo3-
3emsie, KOTopas He BO3[esbiBAETCA, Ha Hell
ceryac yxe Bblpoc nec — 310 okono 200 ra
3eMJ1, HO Mbl He cobupaem BCE NoJUNCTYIO,
a OCTaBnsieM COLBETMsA Ha ceMeHa. [1o 3Tomy
e MpUHUMNY Mbl BblpaliMBaeM BaCUNEK:
yTOObl He BCKamblBaTb 3eMJII0 KaXKAblil rof
N He 06efHATb €€, Mbl OCTaB/IAIEM YacTb
YPOXas, U C 3TUX CEMAH BCXOAUT ypoxKaii
crnegyioulero roga.

- Kakoebl eawu danbHeliwue nyiaHbl
no cnedosaHulo yenam ycmoli4ueozo
passumusa?

— Bo-nepBbix, nnaHupyem yBenuumtb
MOLLHOCTb Hallei 3eKTpoCTaHuum B
[1Ba pasa: NoCTPOUTb MraHTCKUIA rMapo-
AKKYMYNIATOP TEMIOBOW SHEpPruu, 4tobbl
JIETOM, BECHOW U OCEHbIO, KOTfa ecTb 13-
ObITOK COMHLIA, 3anacaTb SHEPIMio 1 Tpa-
TUTb eé 31MOI B XonofHble 6ecconHey-
Hble OHW. Takol aKKyMynsaTop HaMHOro
SKOJNIOTNYHEee KJIaCCUYECKNX XMMUYECKNX
GaTapel oA XxpaHeHWsA SHepru.

Takxe Oygem MCMonb30BaTb SHEPrU0
M3 BO34yXa CUCTEM KJMMAT-KOHTPOA
nocse pekynepauuu: octaslmecs 60% c
nepsoro 3Taxka n 30% — co BTOPOro, YTto-
6bl GOPMMpPOBaTb MUKPOKIUMAT BOKPYT
30aHVA 1 TeM CaMbiM MOBbICUTb SHepro-
3 EKTMBHOCTb.

Kpome TOro, Mbl HamepeHbl Hanagutb
BbINYCK 6roAM3enbHOro TonameBa U3 oTpa-
60TaHHOro GpPUTIOPHOrO Macsa 1 nepese-
CTV KOMMEpPYECKWI TPaHCMOPT Ha Hero, a
TaK>Ke 3anycTuTb GMOAN3ENbHBIV FeHepaTop
1 MOIKMOUNTb K HeMy rMapOakKymynsaTop
Tenna, ytobbl nosbicuTb KM oT Hero (310
6yneT faxe 3KOMOrnMyHee CONHEYHON dnek-
TpOCTaHLuN).

M ewé oueHb BakHOe HamnpasfieHve -
cbop nnactuka. B Hawwmx nnaHax — cobpaTb
CTONbKO MNacTriKa B AVKON Nprpopae, CKOMb-
KO Mbl 3@ rofj NCMosib3yem AN YNakoBKY Ha-
Wwen npoaykumu. Ha Haw B3rnsag, 3To camoe
3KOJIOMMYHOE, YTO MOXHO CienaTb C yrnakoB-
KOW Ha CEroAHsILUHNI OeHb.
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- Mrs. Suderevskaya, how did it happen
that you moved from Moscow to a village in
the mountains?

- At that time we thought about our first
child and decided that it would be better if the
baby spent the first years of life away from the
capital. Without a shadow of regret, we left our
Moscow offices and moved to the mountain
village of Medoveyevka, not far from Krasnaya
Polyana.

It was here that we opened our first soap
factory: we started producing shampoos and
shower gels based on herbal decoctions,
refining formulas and making them more
effective. Then we moved one step further
and started to develop skin-care cosmetics,
we improved our formulas many times until
we obtained the best results.

Today Krasnopolyanskaya Cosmetics has
a large production facility: a modern building,
which we constructed on the territory of
the farm, and the premise of the first soap-
brewery now houses our shop.

The farm is located in an ecologically clean
mountain area, where we obtain most of our
natural ingredients, such as wild-growing
herbs and glacier water.

And in 2018 we opened our third cosmetics
shop on Sochi’s main footpath. It is not
a beauty shop, but a space with a real tactile
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area. Before buying, you can test cosmetics,
feel the texture and fragrance of each product.
The large sink with water allows you to test
shampoos, gels, balsams and soaps in action.

There is no synthetic fragrance in the
corner: all the ingredients are natural, and
the demonstration boxes prove it. Anyone
can pull out the boxes with cornflower
blossoms, chamomile and beard lichens and
get a feel of the ingredients that turn into their
favourite products. We have also managed
to implement the idea of buying shampoos,

(RASNOPOLYANSKAYA
COSMETICS TODAY IS
REPRESENTED BY THREE
SHOPS OF THE BRAND AND
OVER 500 PARTNER SHOPS

NGREDIENTS PERMITTED BY
THESE STANDARDS.

Kristina
Suderevskaya
and Dmitry Serov:

"OUR MAIN
PRINCIPLE IS NOT
TO HARM NATURE,
BUT TO MAKE IT
MORE GENEROUS’

Krasnopolyanskaya Cosmetics is a
recognized natural cosmetics brand
from Russia, based in the heart of
the Rosa Khutor ski resort. Today
the company has a seven-hectare
farm, which is home to a full-cycle
green production facility. It all
started a little over 15 years ago
with a simple hobby of home soap-
making.

We talk to the company's founders
and owners, Kristina Suderevskaya
and Dmitry Serov, about the way
the company developed and its
prospects today.

balms, hydrolates, shower gels and scrubs by
the weight and fill.

Finally, our new project is a lavender farm
of more than 7 hectares, which we have started
to develop in 2019, also in the mountains, not
far from Krasnaya Polyana. Our volumes keep
growing. Three years ago we knew we had to
expand, but we didn’t want to take a simple
route. We could rent a hangar, buy expensive
equipment, order ingredients from trusted
suppliers and make cosmetics just for the sake
of profit. But we wanted to leave some kind of
good mark on history.

So we decided to build an eco-friendly
production facility which would work to
European eco-standards and allow us to
combine all the processes in one place: from
growing the ingredients to packaging.

Lavender Farm is the direct embodiment of
careful and conscientious farming, taking into
account the purity and preservation of the soil
and the environment. Previously, the site was
a swamp and erosion affected the soil. After
much effort and work, the land was transformed
beyond recognition. There are now a large
number of plants growing: lavender, cornflower,
calendula, mandarin, lemon, kumquat, orange,
laurel, eucalyptus, mint, rosemary, avocado,
opuntia, aloe vera and several dozen other useful
herbs, flowers and trees.



Our main mission is to obtain raw materials
for cosmetics (extracts, hydrolates, essential
oils, herbs), not only without harm to nature,
but on the contrary, to make it more generous,
while reducing the emission of greenhouse
gases into the atmosphere.

- It is very topical because the cosmetics
industry is one of the top three industries in
terms of its environmental footprint (after
oil and fashion).

- That is why when we first created the
natural cosmetics brand it was important
for us to use natural resources with care. We
support various eco-initiatives in our work
and constantly expand them. For example, last
year we switched our entire production to solar
energy and moved the production to a modern
workshop, built according to the world’s eco-
standards. We have installed a recuperative
ventilation system and have collected distilled
water for watering our plants.

We take care of the soil: we do not use any
specialized machinery, and harvest exclusively
by hand. We cultivate our plants without
ploughing and without using any mineral
fertilisers. We support the ZERO WASTE
movement in all our shops (we sell some of
our products by weight to reduce packaging
consumption), and we also take back our
packaging and recycle it.

We also plant trees: this year we have
planted over 5,000 seedlings on the farm. We
also try to help the animal shelter and have
recently adopted three dogs.

- Do you work on reducing CO, emissions
and improving energy efficiency?

- Since October 2021 we have been fully
self-sufficient and have been able to cover
100% of our energy needs, including the
production, ventilation, air conditioning
and irrigation systems. We currently have
120 TrinaSolar 330W panels, batteries,
accumulators and solar inverters in operation,
and plan to increase capacity to meet the
growing needs of production.

To minimize the carbon footprint, we have
created a complete production cycle, i.e. all
plants grown on the farm are processed
here, reducing the amount of greenhouse gas
emissions by decreasing the amount of energy
used to produce and deliver the ingredients.

We have also introduced a heat recovery
ventilation system, the main advantage of
which is the significant savings in energy
consumption. Our climate control system
enables energy recovery from the ground
floor up to 40 percent, and up to 70 percent
from the second floor, through recuperators.

We try to acclimatize exotic plants (for example,
we have successfully acclimatized aloe vera) so
that we don't have to bring in raw materials from
elsewhere, or we buy them from local farmers.
Raw materials extracted from plants on the farm
are considered “zero-kilometer” products, i.e. they
have no carbon footprint at all.

Also, all organic waste goes into the fields
to our plants, thereby maintaining organic
turnover and enriching the soil.

- The production of cosmetics traditionally
uses a lot of water. Do you have technologies
and techniques to reduce water consumption?

- We use hydro-accumulators for clean
water, extracting it on sunny days. We cool
the steam extraction of plants with a closed
circuit and save tonnes of water.

- What innovations are being used to create
and produce the products of the company?

- We currently devote our efforts to
obtaining extracts from unusual plants grown
on the farm. For example, we have already
been developing a product line with aloe vera
and prickly pear and hope to achieve great
results since we can process the plant once
it has been grown, so we don’t have to use
preservatives. This means that the plant can
be used to its full potential in our cosmetics.

All our cosmetics are tested in vitro
(a method of research in a test-tube without
the use or presence of a living organism).

We test everything on ourselves and our
staff before we submit the cosmetics to our
final analysis. Only once the product has
fully met our needs and the quality seals
on the labels is it ready for launch on the
market.

Besides, all our products are subject to
mandatory certification in accordance with
the requirements of the technical regulations
of the Customs Union.

- To what extent are your products
organic?

- Inrecent years we have been concentrating
on building our environmentally friendly
office and on converting our production to
solar panels, so we haven't invested in organic
certification. But now we have applied for
organic quality certificates and have already
been audited.

In addition to the certificates for the
products themselves, we have now also
obtained the appropriate bio certification for
the soil where the plants for the cosmetics are
grown.
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- You use significant volumes of wild
plants for your products. How do you
replenish their population in the wild?

- The organic farm has been recreated
from abandoned farmland that was deemed
unsuitable. All the plants on the farm are
grown in a regenerative way, which is more
labor-intensive but ensures that the fertile soil
is restored and that the plants are healthy.

We gather wild herbs on the farmland
which is not being cultivated and which has
now become forested - it is about 200 hectares
of land. We do not harvest everything but
leave the inflorescences for seeds. We plant
cornflowers according to the same principle:
in order not to cultivate the land every year
and not to deplete it we leave part of the
harvest, and from these seeds the following
year’s crop sprouts.

- What are your future plans for
sustainable development?

— First of all, we plan to double the capacity
of our power plant by building a gigantic
hydro accumulator of thermal energy, so
that we can store energy in summer, spring

and autumn, when there is a surplus of
sunlight, and use it in winter during the cold,
sunless days. Such a battery is much more
environmentally friendly than classic chemical
batteries for storing energy.

We will also use energy from the air of the
climate control systems after recuperation: the
remaining 60% from the ground floor and 30%
from the second floor to create a microclimate
around the building and thereby improve its
energy efficiency.

Moreover, we intend to produce
biodiesel fuel from used frying oil and
switch commercial vehicles to it, as well
as run a biodiesel generator and connect
it to a hydro-heat accumulator in order to
increase its efficiency (it would be even more
environmentally friendly than a solar power
plant).

And another very important direction is
collecting plastic. Our plan is to collect as
much plastic from the wild as we use for
packaging our products in a year. In our
opinion, this is the most environmentally
friendly thing we can do with packaging today.
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BJTAI OTOJIYHYNE HEJTOBEKA
KAK OCHOBHAS LLEJTb POCCUMNCKOTO ESG

B

nocnenHue rofibl Habogaetcs 6ym colnanbHoO OTBETCTBEHHOIO MHBECTUPOBAHIAA BO BCEM Mupe. Tak, B 2015
rofy B GOH/bI, KOTOpble NPUAEPKIBAKTCA NPUHLIANOB YCTORUMBBIX MHBECTULMIA, NPULLNO MeHee 5 Mapp

A0n1napoB, a B 2020-m — yxe 6onee 50 mapa AonnapoB. [loyemy Tak NponcxoauT — 06bACHAET reHepanbHbIil AUPEKTOp
NHBECTULMOHHOIA KomnaHuu «[luanot» Erop [lnatuos.

- PocT coumanbHO OTBETCTBEHHOrO WH-
BECTUPOBAHMA BO MHOrOM OObACHAETCA
LIEHHOCTAMM HOBOFO TMOKOJIEHUS, KOTOpOe
obecnokoeHo rnobanbHbiMK Npobnemamu,
B TOM YMC/1E USMEHEHUAMM KMaTa.

DTnyeckan CTopoHa 6rsHeca JaBHO BO-
HOBaJsa Nei, 0IHAKO ero Co3HaTesbHoe
BeAeHNe NMWb HeJaBHO CTalo MUPOBbLIM
TPeHAOM. JTO CBA3aHO C MOABMEHNEM
NPVHUMNOB ycTonumBoro pa3sutua (ESG),
KoTopble celyac CTPEMUTCA NOAAEePXKU-
BaTb MUPOBOW, B TOM UYMC/Ie POCCUICKNNA,
6usHec.

OcHoBon noBectkn ESG siBnsitotcs 17 ue-
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Nell yCTONYMBOro passutus, chopmynnpo-
BaHHble [eHepanbHoli Accambneein OOH B
2015 ropy. Cpefum HUX 1 Takume, Kak:

— CHUXKEHWe HepaBEeHCTBa;

— [OCTOVHaA paboTa M SKOHOMUYECKUN
pocT;

— KayecTBeHHOe 06pa3oBaHMe;

— UHAYCTPManu3aLua 1 MHHOBaLMK;

— rnobanbHble NAapTHEPCTBA B MHTEpecax
pa3BuTUA U Ap.

To ecTb co3HaTeNIbHOCTb 6M3Heca 1 BHU-
MaHMe K PELUEHNI0 COBMECTHbIX Mpobnem
JOJIXKHbI O6bIN 6bl MPUBECTU K eAVHCTBY B
MUpe, rae Bce NoAn PaBHbl, XKUBYT B PacTy-

Lem obLecTBe U OTKPLITO B3aNMOLENCTBY-
0T APYr C APYroMm.

OpHako B nocnefHvie AHV Mbl BUAWM, YTO
MHOTVI€ WHOCTPaHHbIe KOMMaHWU MPUHANN
peLleHne NPeKpaTUTb CBOK AEeATENIbHOCTb B
Poccnn. Cpegn HUX — npownsBogutenn npo-
JYKTOB MUTaHUA, ofexabl 1 060pyaoBaHNS,
pecTopaHbl, aBTOMPOV3BOAUTENIN W MHOTMe
Apyrue. IHocTpaHHble NpeanpuaTiA Halesne-
Hbl Ha onycToLleHVe Tex cdep, KoTopble CBA-
3aHbl C 00bIYHbBIM POCCUCKUM NOTPedUTENeM.

Mbl npuBbIKnW, 4YTO peweHus B cdepe
6U3Heca OCHOBaHbl B MepBY0 o4Yepeab Ha
SKOHOMMKE 1 BbIrOAe, HO B OCHOBE CTpaTe-



rMn yCTOMYMBOro pas3BmUTUA 1 nosectkn ESG
NEXUT JpYroll BakKHenWwmn ¢daktop - 3T0
nonb3a Ana Mupa, obLecTsa u nogen.

B cBeTe 3TOro mMbl BUAMM, YTO OENCTBUA
YMOMAHYTbIX KOMMaHWIA OCHOBaHbl Ha YéM-
TO APYrOM — C TOYKW 3PEHUA SKOHOMUKM
3TO HecéT Gonblume MnoTepy, CBA3aHHbIE C
3aKpbITuem b13Heca, 1 06HynAeT Bce Npoun3s-
BefEHHble NHBECTULMN, CTPATerMyeckn 31o
TakXe HeLlenecoobpasHo, Tak Kak yWTu C
pblHKa JIerko, a 3aHATb [LOCTOMHOE MeCTO
«C Hynf» oyeHb TpyaHo. COOTBeTCTBME MO-
BecTKe ESG Takke He npocmaTpuBaeTcs.

Pycckum uenoBekom TaKue pelueHus
BOCMPVHMMAOTCA KaK arpeccus, MecTb,
XenaHue cpenatb 601bHO O6GbIYHOMY Ye-
NOBEKY U, YTO camMoe HernpusTHoe, cerpe-
rayva no HauuMoHanbHOMY MpPU3HaKY. DTO
BCE upe3BblYallHO Aaneko OT MPUHLUMNOB
ESG n cTaBUT nx geknapupoBaHue 3anag-
HbIMW KOMMNaHuAMK nop Bonpoc. bonee
TOro, 3TO CTaBWUT NOJA COMHEHWe MPUHLK-
bl YCTONYMBOrO Pa3BUTKA, TaK KaK M3Ha-
YanbHO MO3ULMOHMPOBANOCh, YTo ESG -
WHCTPYMEHT Ana obbeauHeHMA CTpaH U
noaen, uyTo 310 obulee aeno, obulas oTeeT-
CTBEHHOCTb, KOTOpasd MO3BOAUT chenaTb
Mup nydwe. Ha gene e Mbl BUAUM, YTO
ESG BbicTynaeT Kak MHCTPYMEHT ynpaBsJie-
HUsA, rae PopmanbHO AeKNapupyTcs Kpa-
CMBble CMbIC/bI, @ GAaKTMUYECKM HapyLlaloT-
CA faxe 3TMYecKme NpuHUmMnbl. HaunHasa ¢
HaMEPEHHOTO YXy[LWEeHUs YPOBHA XN3HU
nogen B Poccum, 3akaHumBas, Hanpumep,
HEBO3MOXHOCTbIO POCCUNCKMX Mapanvm-
nuinues yyactsoBatb B Onumnunage, xota

3TO He MOJIUTKKMK, @ CNIOPTCMEHbI, HE MPO-
CTO OTAABLIME >KU3Hb TPEHUPOBKaM, a
BUAALME CMbICNT XW3HW B NPEOJOSIEHNN
OrpaHNYeHunn.

Pycckuin yenoBek npAmMoN 1 HeTONlePaHT-
HbIl K TaKoro pofa MCKaXXeHWsM, No3ToMy
eCTb COMHeHus, Yto B Poccun 6u3sHec Te-
nepb 6yaet cnefoBaTb NpuHUMnam ESG oco-
3HaHHO, a NoApakaHne He UMeeT HUKaKoro
cmbIcha.

OpfHako 3TMYHOCTb W OTBETCTBEHHOCTb
6usHeca ana Poccum no-Hactoswemy AB-
NATCA LEHHOCTbIO U HacyLWHoW noTpe6-
HOCTbIO. /I eMy HyXHbl OPUEHTMPbI B 3TOM
cdhepe. MosToMy s cumTalo, 4TO CerofHs
HeobXoAMMO HavaTb paboTy MO CO3AaHuI0
HaLVOHAaJIbHOrO CTaHAAPTa OTBETCTBEHHOIO
BefeHUs 613Heca, HanpaBJIEHHOTO Ha MOoJib-
3y ANA 3KONMOrMM, Ha CoUManbHyl OTBeT-
CTBEHHOCTb U 3TUKY.

B KkauecTBe rnaBHOW LEHHOCTU 34ecb
HeobXoAMMO NPUHATL Gnarononyyne Yyeno-
BeKa. ITO AO/MKHO CTaTb OCHOBHbIM OpUeH-
Tupom! A yxke Ha 6a3e 3TOI FMaBeHCTBYOLLEN
napagurmbl MOXHO U HY>KHO GOpPMMPOBaTb
uenn ycrtonymsoro passutnA. OHW MoryT
OblTb TEMU, K KOTOPbIM Mbl YK€ MPUBbIKIN,
Nn6O N3MEHEHbI UV [OMOJSTHEHDI.

Uto xe Takoe Onarononyuve yYenose-
ka? [lo MmoeMy MHeHWIo, 3TO NOHATME CTOUT
paccMaTpuBaTbh Kak LeJIOCTHOe, B3auMOo-
cBfA3aHHOEe 1 obLemypoBoe sBneHue. Bce
noan B MUpe paBHbl. A fencteus Koro-to
OfIHOTO BO Bpef Apyromy BpenAT Mupy B
LesioM U B KOHEYHOM UTOre WMHULMATOPY.
DTOT LIEHHOCTHbIV MOAX0A AO/MKEH ObiTb Oa-
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30BblM, ero Heobxoanmo cpopmynmpoBaTtb
1 nogpobHO mponucatb C NpvBAeYEeHEM
LIMPOKOTO Kpyra obLecTBeHHOCTM, 61u3Heca
1 BNacTW, Tak Kak peanu3oBbiBaTb €ro Mbl
6ynem BmecTe.

Takxe HeobxoAMMO feTasibHO NponucaTb
CTaHAAPT NPUHATUA PeLleHnii U BeleHns ae-
ATENIbHOCTN B COOTBETCTBUM C LIEHHOCTAMU
M HaWMVMW HaUUOHasbHbIMU MPVHLUMMAaMU,
YTOObl KaXAblll pyKoBOAMUTENb, YMHOBHUK,
COOCTBEHHMK OM3Heca Mor CBepATb CBOU
Nnoaxofpbl U NMOHUMaTb, NPULEPXKMBAETCA NN
OH 06X NMPVHLUMMOB MW CO3HATENIbHO OT
HUX OTXOAUT.

fl cumTalo, yTO Co3haHMe TaKoro BAOX-
HOBJIAOLLEro JOKYMEHTa MOXeT NpuBecTn
POCCUNCKIMI BU3HEC K CYLLLeCTBEHHbBIM MO3U-
TUBHbIM N3MeHeHUAM. Bo-nepBbix, gencrena
oTeyecTBEHHOro 6usHec-coobulectsa 6yayT
OCHOBaHbl Ha MPUHUKMMNaX, KOTopble poau-
nucb BHYTpW Poccnun, a He 3auMMCTBOBaHbI
13 OPYrux CTpaH, 3To AacT CTUMY KUTb MO
HUM, a He nogpaxatb. Bo-BTopbIX, 3TO OygeT
OCHOBOW ANA 06beanHeHnA noaen, busHeca
1 BnacTu. B-tpetbumx, ynayT ABONHbIE CTaH-
JapTbl Y UCKa)XeHre, BMECTO HUX MOABATCA
pycckasa npAMoTa 1 ACHOCTb.

Ecnn B cBOMX [eicTBUAX WUCXOAUTb U3
6narononyuns nofein Kak OCHOBHOW LIeHHO-
CTW, TO NioAn JeWCTBUTENbHO OyayT »KUTb
nyywe, a Te, KTO 3ToMy cnocobcTsyer, 6y-
ZyT 4yBCTBOBaTb Ce6A YacTblo 6OMbLIOTO U
nobporo mupa! Takas upeonorus oTKpoet
HOBble BO3MOXHOCTW AJSIA Koonepauuu u
[N SKOHOMUYECKOro pocTa 1 NpoLBeTaHns
Poccun!
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HUMAN WELL-BEING
AS THE MAIN GOAL OF RUSSIAN ESG

In

recent years, there has been a boom in socially responsible investment around the
world. In 2015, for example, less than $5 billion came to funds that adhere to the
principles of sustainable investment, while in 2020 the figure was already more than

$50 billion. Egor Diashov, CEO of the Dialott investment company, explains why this is the case.

- The growth of socially responsible
investment is driven to a large extent by
the values of the new generation, which is
concerned about global problems, including
climate change.

The ethical side of business has long been
of concern to people, but it has only recently
become a global trend. This is due to the
emergence of the principles of sustainable
development (ESG), which global businesses,
including those in Russia, are now striving
to support.

The ESG agenda is based on 17 Sustainable
Development Goals formulated by the UN
General Assembly in 2015. Among them are:

- reducing inequality;

- decent work and economic growth;
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- quality education;

- industrialization and innovation;

— global partnerships for development, etc.

In other words, business consciousness
and attention to resolving common
problems are supposed to lead to unity in
a world where all people are equal, living
in a growing society and interacting openly
with each other.

However, in recent days, we have seen
that many foreign companies have decided
to stop operating in Russia. These include
food, clothing and equipment manufacturers,
restaurants, car manufacturers and many
others. Foreign companies aim to devastate
those spheres which are connected with the
ordinary Russian consumer.

We are used to basing business decisions
primarily on economics and profit, but the
sustainability strategy and ESG agenda are
based on another important factor - benefits
to the world, society and people.

In this light, we can see that the actions of
these companies are based on something else -
from the economic point of view, it is a big loss
in terms of business closure and nullifies all
the investments made; strategically it is also
not advisable, as it is easy to leave the market,
but it is very difficult to take a decent place
from scratch. The ESG agenda also does not
fit the agenda.

A Russian person perceives such decisions
as an aggression, revenge, a desire to
hurt an average citizen and, what is most



unpleasant, national segregation. This is all
extremely far from the ESG principles and
puts their claim by Western companies in
doubt. Furthermore, it puts the principles
of sustainable development into question,
because the ESG was initially positioned as
a tool to unite countries and people, that it
is a common cause, a shared responsibility
that will make the world a better place. In
reality, we see that the ESG is a management
tool, where beautiful meanings are formally
declared, but in fact even ethical principles
are violated. Starting from the intentional
worsening of people’s living standards in
Russia, to, for example, the inability of Russian
Paralympians to participate in the Olympics,
although they are not politicians, but athletes
who have not just given their lives to training,
and who see the meaning of life in overcoming
limitations.

The Russian person is straightforward and
intolerant of this kind of distortion, so there
are suggestions that business in Russia will
now follow the ESG principles consciously and
imitation makes no sense whatsoever.

However, ethical and responsible business
in Russia is truly a value and an urgent need.
And it needs guidance in this area. That is why
I believe it is necessary to start work today
on the creation of a national standard for
conducting business in a responsible manner,
aimed at benefiting the environment, at social
responsibility and ethics.

Human well-being must be taken as the
main value here. This must become the main
guideline! Sustainable development goals can
and should be based on this guiding paradigm.
They can be those to which we are already
accustomed to, or they can be modified or
supplemented.

What is human well-being? In my opinion,
it should be seen as a holistic, interconnected

ENVIRONMENTAL

Environmental issues such as
climate change & pollution

and universal phenomenon. All people in the
world are equal. And the actions of one to the
harm of another are destructive to the world
as a whole and, ultimately, to the initiator.
This value-based approach must be basic
and it must be articulated and spelled out in
detail with the involvement of a wide range
of society, business and government, since we
will implement it together.

It is also necessary to prescribe in detail the
standard for making decisions and conducting
business in accordance with our values and
national principles so that every manager,
official and business owner can compare their
approaches and understand whether they
adhere to general principles or consciously
deviate from them.

I believe that the creation of such an
inspiring document can lead Russian business

SOCIAL

KOMMNAHUW-TNOEPbI ESG

to significant positive changes. Firstly, the
actions of the domestic business community
will be based on principles that were born
inside Russia rather than borrowed from other
countries, it will give an incentive to live by
them rather than imitate them. Secondly, it
will be the basis for bringing people, business
and government together. Thirdly, double
standards and distortion will disappear, and
Russian straightforwardness and clarity will
take place.

If we base our actions on the well-
being of people as the main value,
people will really live better, and those
who contribute to it will feel themselves
part of the big and good world! Such an
ideology will open up new opportunities
for cooperation and for Russia’s economic
growth and prosperity!

Social issues around workplace

SOCIAL

practices & human capital

GOVERNANCE

Covernance issues such as
executive pay, accounting & ethics
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KOMMNAHUW-NTNAEPDI ESG

ABoKaTckoe 6ropo ZKS sawmwaer

MHTepecbl c06CTBeHHMKOB GU3Heca, Ton-
MeHe[KepoB, LOMKHOCTHBIX UL OpraHu3auui
1 FOCCNYKALLYMX B CUTYaLUAX YrONOBHOrO
npecnefoBaHnA B (BA3M C IKOHOMUYECKUMU
U AOKHOCTHLIMM NPECTYNNCHNAMM, a TaKKe
NnomoraeT KomnaHuAM NpefoTBPaTUTD
AeiCTBMUA, KOTOpPble MOTYT NOBNeYb 3a co6oi
YrofnoBHO-NpaBoBble PUCKN. 3a roAbl paboTbl
61opo ocywecteuno 6onee 300 npoexTos.
MoppobHee 0 ToM, B KaKUX CUTyaLuAxX 6usHec

oﬁpamaerca KaABOKaTaM Mo yrojioBHbIM fiejlamM

U KaK npeANnpUHMMATENAM MUHUMU3UPOBATD
PUCKN YroNOBHOW OTBETCTBEHHOCTH, paccKasan
ynpasndowWwmii napTHép 6lopo, apBoKat
OEHUC CAYLLKUH.

BALLEIO
bN3HECA

- Bawe adsokamckoe 6lopo ocywe-
cmesisem aymcopcuHa IopuduyecKux yciya
8y20/108HO-Npasoeoli cghepe. Kak paboma-
em ropuduyeckuli aymcopcuHa? B yém ezo
npeumywecmea? Paccka)xxume nodpobHee
06 3moli npasoeoli noodepixKe.

- Ncxopa n3 tpeboBaHmil feicTBYOLIErO
3aKOHOMATeNIbCTBa, B YrO/IOBHbIX BOMPOCaxX
3alWMuaTh KOMMaHUo nnbo COTPYAHMKOB
MOXeT TOJIbKO afiBOKarT. Mpr 3ToM aaBOKaTbl
He MOryT 3aHMMaTbCA OrnyaynBaemol fes-
TENIbHOCTbIO B CAaMOW KOMMaHWUW U He MOryT
OblTb PAaOOTHMKAMK 3TON KOMMaHMK. Taknm
06pa3om, Mo yMONTYaHWIO Af1A pelleHns Bo- |
MPOCOB, CBA3AHHBIX C 3alLMTON MO YronoB- |
HbIM flenaM, HeOGXOAUMO HaHUMaTb BHell- |
HUX afBoOKaToB. Tak kak ZKS 3aHumaetca |
NCKIOUNTENBHO COMPOBOXKAEHUEM YrofioB- |
HbIX Aen, TO Ha MpakTuke 6usHec obpawa- |
€TCA K HaM VMEHHO B KauecTBe aABOKaToOB. |
Blopo ocyujecTBnAeT ayTCOPCUHT AaHHOrO .
B/A IOPUANYECKON MOMOLM ANA KOMMAHUN |
W YaCTHbIX MWL, B TOM YMCNIE COBCTBEHHNKOB
1 aKLMoHepoB G13Heca. '

i
i
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i
:
:
i
:
:
i
:
i
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:

- Yem ebl Moxeme nomoyb 6usHecy?

- B 06Liem NoHMMaHuy aABoKaT BbIrNAgUT
Kak npeacTaBuTeNb B CyAe, KOTOPbI 3aLm-
LLIAaeT KaKoro-To NPecTYNHYKA, HO 3TO He Tak.

Y 613HECA OYEHb MHOTO CMOPOB, KOTOPBIE ! cccccccccccccmcaaeaaan
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rpaHMyaT C agMMHUCTPATMBHOW W YromnoB-
HOW OTBETCTBEHHOCTbIO M YacTo nepepac-
TaloT B YrONIOBHYIO M/IOCKOCTb: 3TO Heyrnnata
HasIoroB, KOPMNOpPATUBHbIE CMOPbI, HENCMNON-
HeHve YC/IOBUI [OrOBOPOB, MOLUEHHMYe-
CTBO, TAMOEHHbIe BOMPOChHI, BaNIlOTHOE 3a-
KOHO[aTeNbCTBO. B 060 u3 3Tmx cutyaumn
HY>KHO YUYUTbIBaTb, UTO B YrOIOBHOM MpaBe
OTBETCTBEHHOCTb 3a Te WK VHble AeNcTBMA
HecéT He KoMNaHus, a ¢usnyeckoe NnLo —
COBCTBEHHUK UM COTPYLHUK OpraHn3aLmn.
CoOTBETCTBEHHO, B C/lyyae MpaBOHapyLle-
HMA Ha 3alWWTy ynpasfieHLEeB B KOMMAHWU
npueneKkaloT agBokaTtoB. lMomuMmo camon
3alLMTbl, HALIW aBOKATbI NPeAsiaratoT ewwé n
NnpeBeHTMBHblE Mepbl. 3TO CBOEro poja yro-
JIOBHaA Tepanus.

YronoBHoW Tepanuei Mbl Ha3blBaeM pasb-
ACHEHNE KJIMeHTaM OCOOEHHOCTW Tex Wn
WHbIX JEeNCTBMI, Nonagaowmnx nog yronos-
Hble cTaTbyh. Mbl NOAPO6GHO 0ObACHAEM, KaK
B 0ObIYHON AeATeSIbHOCTU KOMMAHMM MO Ciy-
YaMHOCTW UM HEOCTOPOXKHOCTY He NMonacTb
B CMTYaLMIO YrOIOBHOIO NpecsiejoBaHUs.

Mbl Takke MpoBOAVMM MepPONpUATUS MO
NMOArOTOBKE KOMMaHWM K Pas3finiHbIM BU-
3UTaM MPABOOXPAHUTESIbHBIX OpraHoB. He
CEKPEeT, UYTO OueHb 4YacTo MpPaBOOXpPaHu-
TeSibHble OpraHbl UCMOMb3YTCA ANA pelle-
HUA TeX WM WHbIX 3ajay KOHKYpeHTaMWu.



[na Toro uyto6bl KOMMAHUA CIyyallHO He
noTepsasa BakHble AsiA CebA SNeKTPOHHble
M MeyaTHble JOKYMEHTbl, Mbl Pa3bsACHAEM,
Kakum 06pa3om HeobGXOAMMO XPaHUTb 3Ty
nHbopmaumo. Mbl Takke pacckasblBaem
COTPYAHMKAM KOMMaHWUW, Kak ceba BecTn B
Xofe NpoBefeHnA TeX NN UHbIX BEeNCTBUN
N MeponpuATUiA, TakuM 06pasoMm, Kommna-
HUA CTaHOBUTCA Gorlee NOArOTOBMIEHHOW K
BO3MOKHbIM BM3WTaM NpPaBoOOXpaHUTeNei 1
y»e MOXeT OTCTanBaTb CBOV NpaBa. 3To ABa
OCHOBHbIX HarnpaBneHNa AeATeNIbHOCTH, MO
KOTOPbIM Mbl paboTaem ¢ 6U3HECOM.

- Kakue cnoxHocmu eo3Hukatom y 6us-
Heca Nnpu nouckKe NocMaswuka y20/106Ho-
npaeoeobix ycnye? B yém cneyugpuka oax-
HO20 pbIHKA U Y20/106HbIX A080KAMo8?

- Y yronoBHOI NpaKkTK1 eCTb CBOA Cne-
unduKa, cBA3aHHaA C TeM, YTO YrosloBHble
BOMPOCHI — 3TO CamMble JINYHbIE BONPOCHI, KO-
Topble ecTb y 6r3Heca. HeBO3MOXKHO BbINTK
Ha PbIHOK IOPUANYECKMX YCAYT 1 MO NPOCTO-
My PENTUHIY BbIOpaTb cebe KOHCY/bTaHTa.

B3ATb, K NpuMepy, BOMPOC O KOHCYNBTAPO-
BaHWM MO Haforam nnbo No apbUTpakHOMY
crnopy. B aTux cnyyaax MakcrmyM, YTO MOXKeT
NoTepPATb KNMEHT — 3TO CBOM AeHbI 1 11 BPeMS.
A BOT B Clyyae yrosioBHOV OTBETCTBEHHOCTA
yXe BCTaéT BOMPOC O cBOGOAE KOHKPETHO-
ro SMua, Yacto — CO6CTBEHHMKA KOMMaHUW.
Moatomy npw BblGOpe YronoBHOro creuw-
anucTa NioAn YacTo OPUEHTUPYIOTCA He Ha
PeviTUHII, @ Ha IMYHbIe peKoMeHAALMN.

Hepepko Mbl cTankvMBaemca C cuTyauu-
eil, Korga KOMMaHuM He cpasy MOryT HalTu
aABoOKaTa Mo YrosioBHbIM fieNlam Mo COBeTy
3HaKOMbIX W Niofel, UMeIoLYX OMbIT B 3TUX
Bonpocax. [loToMy Kak OHW fa)ke He npef-
rnonaranu, 4to Korpa-To MpUAETCA CTOJK-
HYTbCA C MPecTynieHnem.

B nocnepgHee BpemA Mbl OuYeHb YacTo
BCTPeYaeMca C TeM, YTo K Ham obpallatotca
KOMMaHWK, He VMeloLLMe HUKaKUX lopranye-
CKMX NPO6sIeM, HO XenaroLLme 3aKNoUnTb Co-
rnaweHvie Ha cyyvain, eciv BAPYr BO3HMKHET
KaKaA-To CUTyaLs, CBA3aHHAA C YrosloBHOM
OTBETCTBEHHOCTbIO. TaKUX KOMMaHWI CTaHO-
BUTCA BCE 6onblue. Te opraHmnsauum, Kotopble
[aNbHOBUAHO K 3TOMY OTHOCATCS, CTapatoTCA
3apaHee NO3HaKOMUTLCA C aABOKaTaMMm.

- B yenom, 8 kakux cumyayusax 6usHec
obpawjaemca K adeoKkamam no y20/108-
HbIiM Oenam?

- Kak npaBunno, nHtepec npaBooxpaHu-
TesIbHbIX OPraHoOB MPOABNAAETCA B UYeTbIPEX
pa3nnyuHbIX cnyyasax. B nepsom cnyvae no-
CTynaeT 3anpoc Ha NpefoCTaB/IeHNe Tex Unn
VNHbIX JOKYMEHTOB, BO BTOPOM — MPUXOAUT
BbI30B Ha [OMPOC KOro-To U3 COTPYAHUKOB,
B TpeTbeM Ciyyae npeacTaBUTeNy Mnpaso-
OXpaHUTENbHbIX OPraHOB MPUXOJAT B Op-
raHuM3auuio HermocpeacTBEHHO C OObICKOM.
EcTb ewwé yeTBEPTbIN BapuaHT, Korga B OT-
HOLIEHUN KOMMaHUMN OCYyLLeCTBNAETCA COB-
MeCTHasA Bble3HaA HanoroBas MpoBepKa

C COTPYAHUKaMN  MPaBOOXPaAHUTENbHbIX
CTPYKTYp. B 3TOT MOMeHT 613HeC 0co3HaérT,
4YTO M 3aUHTEPEeCcOBaNnCb, B 3aBUCMMOCTM
OT Ka)KAoro HanpasfieHNA eCcTb onpefenéH-
Hble anropuTMbl AeNCcTBUN. ECnn 31O 3anpoc,
TO Heob6Xo4MMO MOCMOTPETb [daHHble Mo
KOHTpareHTy, yTOUYHWUTb 3a Kakol nepuop
VNHTEepecyloT OOCTOATENbCTBA, MPOBEPUTD,
BCE N1 B nopAfdke C AJOKyMeHTaMu, BCMoO-
MHUTb AeTanu 3TON CAENKU, KOTOpble BaXKHO
yuecTb. [pu oTBETE Ha 3anpoc HeobxoaMMOo
npoaHann3nMpoBaTb AeNCTBUA, UHTEpeCyto-
W1e NpaBOOXPaHUTESIbHbIE OpraHbl, HaNTK
TeX COTPYOHUKOB, KoTopble 6bliv mnoanu-
CcaHTaMy 3TUX JOKYMEHTOB, YCTaHOBUTb MUX
MeCTO paboTbl, BbIACHUTb, €CTb I C HUMU
KOHTaKT. [loToMy uTO Mocne nonyyeHus Jo-
KYMEHTa, Kak MpaBuso, NoCTynaeT Bbl30B Ha
gonpoc.

Mpun BbI30BE Ha AOMPOC OCHOBHaA Lefb
PYKOBOAUTENA KOMMAHWUM — y3HaTb, YTO fAB-
nAeTcA nNpegmMeToM WMHTepeca MpaBooOXpa-
HUTenemn, YyTOUYHUTb, KaKyl AOMKHOCTb 3a-
HUManN 3TOT COTPYAHWK B MHTEpecylowmm
nepvioa, UMesn NN OH OTHOLLEHNKE K cucteme
ynpaBsiieHnsa 1 MOT NI NOAMNUCHIBATb KaKue-
nnbo opraHn3aLMOHHO-PacNopPAANUTESNIbHbIE
LOKYMEHTbI.

Mocne BbIACHEHMA Bcex 3TUX 06CTOA-
TeNbCTB MOXKHO MOArOTOBUTb MPOEKT MOKa-
3aHWI B NEKTPOHHOM BUe Ha dreLl-KapTte
1 UMeTb eé npu cebe Ha gonpoce. Hanuume
TaKMX faHHbIX YMEHbLUIAeT CTpecc Aonpatun-
BaeMOro nmua npu obLeHny ¢ NpaBooxpa-
HUTENbHbIMX OpPraHaMu.

- Kak npednpusHumamenam MUHUMU3U-
poeameb pucKu y20/108Holi omeemcmeeH-
Hocmu?

- Kak nokasbiBaeT Hall OMbIT COMPOBO-
KOEHVA PasfNUHbIX KINEHTOB, 34eCb HYX-
HO CMOTpEeTb MepCOoHasbHO, Befb KaxAbll
6Uu3Hec nmeeT cBOU 0COBGeHHOCTU. KTo-TO
paboTtaeT no onpepenéHHbiM On3Hec-cxe-
MaM, KTO-TO UX He UCMOJb3yeT, N03ToMy 06-
Wen yHMBepCanbHON pPeKOMeHZauun HeT.
MoMUMO peKoMeHZaLuin  OTHOCUTENIbHO
XpaHeHus HGOPMaLMKN, MOXKHO NMOCOBETO-
BaTb KOMMAHUAM TulaTenbHee paboTaTtb C
JINYHBIMY AeNaMUN COTPYAHVKOB, MOTOMY UTO
B CBOEW MPaKTUKe Mbl YacToO CTallkMBaeMcs
C CMTYauusMK, KOrAa YBOJIEHHble OOMKeH-
Hble COTPYAHUKYM He Bcerga roBopAT npaBay
1, UMes MOTVB Ha OroBOp, COOOLLAOT cnea-
CTBMIO HeOCTOBEPHY MHdOpMauuio, 4To
BNEYET 3a cobo 6onbLuve npobnembl.

Ecnn B KOMNaHUM COOTBETCTBYIOLWMM 0O6-
pasom 6yayT odopmieHbl HeHagnexaiime
[eNCTBMA COTPYAHIIKA, HaNpuUmep HapyLieHye
pernameHTa, ¢dopmaribHble OCHOBaHWUA AN
YBOJIbHEHUA MO HeraTMBHbIM OCHOBAHUAM, TO
JaXke ecsin C 3TUM COTPYAHVKOM pPaccTanucb
no ob6olofHOMy corflacuio, B Jilobom cryyae
3T CBEAEHMA, NOATBEPXKAAloLLMEe HapyLUeHne
JeNcTByiolero  TPyAOBOrO — 3akoHopaTesb-
CTBa, MOC/Y>XaT OCHOBaHWEM [N TOro, YTo6bl
3aABWTb O ero MOTUBE /1l OrOBOpa.

KOMMNAHUW-TNOEPbI ESG

MosTomy KappoBas cny»ba JomKHa xpa-
HUTb BCE JaHHble 1 B CJlydae HeEO6XoOMMO-
CTW NpefoCTaBUTb MX agBOKaTaMm, 4nsi TOro
ytobbl 6bINO UYemM AOoKasblBaTb Hanuuume
YMbIC/Ia Ha OFOBOP Y OOVXEHHOro COTPyA-
HUKa. Haflo MOMHWUTb, YTO CPOK AABHOCTYU
Mo YronoBHbIM [enam COCTaBnAeT AecATb
neT. Y Hac 04YeHb MHOrO fiefl, KoTopble 6binn
BO30Y)KAEeHbl MO COOBLITUAM MHOrONETHEN
[JaBHOCTU. 3a 3TOT Meprof MHOrve coTpyg-
HUKW YBOJIbHAIOTCA, B UX YNCIIE MOXET ObITb
TOT CaMbli OOWMKEHHbIN, U HaANTW [OKa3a-
TenbCTBa MOTVBa Ha OroBop OblBaeT OUeHb
CNOXHO. Mbl HacTOATENIbHO pPeKoMeHZyeM
paboTaTb C NIMYHBIMU Jenamu COTPYLHUKOB.

- B Poccuu uHocmpaHHble KOoMnaHuu
8C€ Yawje cmasnkueaomcs ¢ nposepkamu
npasooxpaHumesbHbix op2aHos. [Toyemy
3mo npoucxooum?

- Kak nokasblBaeT npakTvka MocnenHux
NeT, WHOCTPaHHble KOMMaHWN CTaHOBATCA
MULLEHbBIO MPOBEPOK B CBA3M C TEM, UTO OCO-
6eHHOCTV BefieHUst OM3Heca B HalLel CTpaHe
BCE valle MpeanosnaraloT KCNofb3oBaHNe

BalluTa busHeca

or B“GLUHT!’!JH:EI’&E
npauooxcam:renunwr oprasoa
W MOWEHHIYECKHX feRCTRMG

51



52

KOMMNAHUW-NTNAEPDI ESG

NpPaBOOXPaHUTENIEN B OObIYHbBIX XO3ANCTBEH-
HbIX CIOpaXx. YBbl, HO MHOTVE CYMTAIOT Nogady
3anB/IEHUA B MOMMLMIO JYYLIMM CMOCO6oM
pa3spelleHns KOHPMKTOB. A 3asBfieHne He
MOXeT ocTaTbcsi 6e3 npoBepku. MHocTpaH-
Hble KOMMaHWM He WCKIIoYEHUe, a, cKopee
BCero, ouepefHo MapKep, UTo K MpaBooXxpa-
HUTENnAM obpalLaloTca BCE yalle.

- Bbl 3awyuwyaeme npeonpuHumameneli
8 0enax, C8A3AHHbIX C SKOHOMUYeCKUMU
npecmynneHuamu. Yujep6 om 3KOHoMu-
Yeckux npecmynjeHuii 3a nepevie mpu
mecaya 2021 200a e Poccuu Ha cmaouu
npedsapumesnbHo20 paccnedoeaHus
npeeoicun 101 munnuapo py6neti. Smo
docmamoyHo 6Gonewaa cymma. Kak ewl
c4yumaeme, noyemy 8 Poccuu pacmém ko-
Jluyecmeo npecmyneHuli 8 chepe 3KOHO-
mu4eckoli deamenbHocmu?

- 1 6bl NnogpobHee paccmoTpen He camy
CyMMy, @ MeToAmMKy eé nofcyéta. Kak agso-
KaT, i MOHUMAl0, YTO AaneKo He BCe 06BUHe-
HMA OBOCHOBaHbI. A B SKOHOMUYECKUX Je-
nax Tem 6onee, BeAb Mbl BCE Yallle YNTaeM B
CMW 0 HEKMX XULLEHMSAX, KOTOpbIe Npwn 65n-
»Kallwem pacCMOTPEHUN OKa3blBaOTCA NNLLb
CyObeKTVBHbIM B3rIAA0M OAHON 13 CTOPOH.

Hanpumep, B pene opHoro MerabaHka
NpoTVB NpeanpuaTua HedTenepepabaTbiBa-
lowen oTpacim Obina opopmiieHa KpeguT-
Has NIMHNA, B paMKax KOTOPOW npeanpuatie
NPOJOSIKUTENIbHOE BPeMsA KPeauToBanoch u
6narononyyHo obcnyxusano Kpeaut. Ho B
KaKoOW-TO MOMEHT GaHK BbIACHWU, YTO B Ha-
pyLUeHWe YCIOBUIA [OroBopa MopyunTenb
BbICTYNWN TaKXKe MopyunTenem no Apyromy
Kpeauty. Kasanocb 6bl, B 4ém npobnema?
O6blUHbIl CMOP, KOTOPbI JOMKEH MaKCMyM
MoB/ieYb AOCPOYHOE PACTOPXKEHMNE NMepBOro
goroBopa. Ho HeT, 6aHK Hanwvcan 3asBneHre o
TOM, UTO ero siKobbl 0OMaHyn 1 BeCb KpeauT
noxuTunu. YronoBHoe Aeno Bo3byawnu, py-
KoBOAWTENA NPEANnPUATUA B3AAN NOf CTpa-
XKy. XOTA HMKaKoro gena v 6biTb He JOJIKHO,
TaK Kak, MICX0fA 113 OCHOB YrOJIOBHOIO MpaBa,
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MOMNMO
[MPOBECCMOHAJOB,
PABOTAKOLLMX B CAMOM
ALBOKATCKOM bHOPO,

Y ZKS HAJTAXKEHbI

CBA3N CBOJIbLWINM
KOJIMYECTBOM
ANBOKATOB B

MOCKBE 1 B APYT 11X
PETMIOHAX CTPAHDI.

DTO MO3BONAET
OMNEPATMBHO
PEATMPOBATD
HAMN3MEHEHWA
OBCTAHOBKWM,
ONMTNMMN3INPOBATb
PACXOAblI AOBEPUTEJIEN,
HE CHVDKAA KAHECTBO
OKA3bIBAEMOW
MOMOLLN.

NPU XULWEHUN YMbICEN AOSKEH BO3HMKHYTb
[l0 3aK/IIoUeHNs JoroBopa. A B laHHOM Cly-
yae «obmaH» MesT MeCTO HaMHOro nocne. [la
1 Kpegut obcnyxmeancs. Ho uenosek cuaur,
ylep6 HacuMTanmn B HECKONbKO MUINAPAOB.
M Takoe geno faneko He eanHCTBeHHoe. Bot
MO3TOMY i HACTOPOXKEHHO OTHOLLYCb K MOA006-
HbIM LUMdPam, Tak KaK Aaneko He Bcerga oHu
MOKa3blBalOT peasibHOe MOJIOKEHVE Ae.

- Adsokamckoe 6topo ZKS npusnekarom
8 NnpoeKmsl KpynHole pocculickue U UHo-

cmpaHHele KomnaHuu. Kak e eawem 6iopo
nocmpoeHa paboma c knueHmamu?

— Mbl npeKkpacHO NMOHMMaeM, YTo oTpacsib
YrO/IOBHOIO MpaBa fABAETCA CTPECCOBOMN.
MosToMy B OCHOBe Halel [eATenbHOCTU
JIEXXUT MOBbILEHHAA 3aboTa O AoBepuTene,
06 ypOBHe 3KCNepTu3bl, KOTOPYIO Mbl JaéM.
Tak KaK LieHa OWMOKN MOXET OblTb OUYeHb
BblCOKOM. OCOBEHHOCTY BEAEHUA NMPOEKTOB
KPYMHbIX KOMMaHWI npegnonarawT paboTy
CNaXKeHHON KOMaHfbl, UFPOKM KOTOpOW 06-
NafaloT pasHbiMK HaBblkamu. B HacToAwwmin
MOMEHT B 6t0po 11 afBOKaTOB, TakKe y Hac
Hana)<eHHble CBA3U C 6ONbLUNM KONMYECTBOM
afBoOKaToB Kak B MOCKBe, Tak M B Jpyrux
pernoHax cTpaHbl. 9To NO3BOMAET OnepaTunBs-
HO pearvmpoBaTb Ha M3MeHeHNe 0OCTaHOBKM
rno feny, onTMMM3MpPOBaTb Pacxofbl JOBEPU-
Tenen, Npvi STOM He CHUKas KaueCTBO OKa3bl-
Baemol nomowy. [JoBofbHO YacTo B HALLIMX
NpoeKTax Mbl BefléM CTPaTernyecKyio NIMHNIo,
rnoAroTaBMBaemM MO3MLKMIO B LENOM, a KOJl-
JIern Ha MecTax COMPOBOXAAIT COTPYAHU-
KOB KOMMaHNM Ha C/leACTBEHHble OeNCTBUA.
Mpy 3TOM JOBepUTENU MONYYaAlOT KauyecTBO
OTYETHOCTU M YPOBEHb CepBuca Ha MPUBbIY-
HOM [/1A ce6a ypoBHe. Y HacC AOBOJIbHO MOJIO-
[0l COCTaB afBOKATOB, CPefHWI BO3pacT —
34-35 net, 4TO NO3BONIAET HaM, C OAHOW
CTOPOHBI, TMOKO pearnpoBaTb Ha 3anpochbl
foBepuTenen, a C Apyron — NokasbiBaTb Bbl-
COKWU YPOBEHb 3KCMepTU3bl, OCHOBAHHOW
Ha [JOBOJIbHO GONbLIOM OMbiTe PAbOTbI KC-
KJIUUTENbHO B 06/1aCTV YrONOBHOIO Npasa.
HekoTopble agBoKaTbl 06nafaloT 3HaHUAMU
WHOCTPAHHBIX A3bIKOB, UTO TaKXe NnomoraeT
npwv paboTte ¢ UHOCTPAHHBIMW KOMMAHVSAMU.

- Kakue 3a0a4yu cmosm neped KOoMnaHu-
eli, KaKoebl n1aHbl HA 6nuxatiwee epems?

- B HacToAWMI MOMEHT y Hac AOBOMIbHO
6onbluan 3arpy>KeHHOCTb U HaM Heobxoau-
Mbl CMeunanncTbl, Ana Toro ytobbl oTpaba-
TbiBaTb 6osbwWoN 06BEM obpalieHunin. Mbl
nobum paboTtaTb MPOAYKTUBHO W TOTOBbI
pacwmpATbca. Yepes HeCKONbKO neT mnna-
HYpyeM MMeTb B LUTaTe B ABa pa3a 6onblue
afBOKATOB, BeAb AyX Hallero 6I0po OCHO-
BaH MMEHHO Ha KOoMaHAHoW pabote. Mbl
HaCTpOeHbl 1 BMpeAb 3aHMMATbCA UCKIIHO-
YMTENbHO YroIOBHOW NPaKTMKOWN B 06nactu
SKOHOMMWYECKMX U AO/MKHOCTHBIX NpecTyn-
JIEHVI 1 Cneuunanm3npoBaTbCcA B oTpacse-
BbIX BOMpocax. Befb, Kak nokasbiBaeT Hall
OMbIT, Kaxkaasa KomnaHusa, obpaTtmBanca K
HaMm, YHVKanbHa U y Kaxgoro busHeca ecTb
CBOSi 0OCOOEHHOCTb, KOTOpas OT/IMYaeT ero
oT Apyrux. MosTomy y Kaxzgol KomnaHuu
eCcTb CBOU crieumdunyeckne puUcky, K KOTo-
pbIM HaM HeobXOAUMO ObiTb FOTOBbIMM, O
KOTOPbIX HYXHO Mpeaynpexaatb KIMeHToB
1 B KOTOPbIX JOJIXKHa ObITb CBOSA Creuuanu-
31POBaHHasA SKCNepTn3a y YronoBHbIX afBO-
KaToB. [loToMy fanblue Mbl Oyaem 3aHMaTb-
CSl IMEHHO OTpacieBbIMU HaMpPaBNeHUAMU.

MoarotoBuna nbBuHa AnTpeeBa



PROFESSIONAL PROTECTION

OF YOUR BUSINESS

KS Law Attorneys protects

the interests of business
owners, top managers, officials
of organizations and civil
servants in situations of criminal
prosecution in connection with
economic and official crimes,
and helps companies prevent
actions that may entail criminal
and law risks. Over the years, the
bureau has implemented more
than 300 projects. The managing
partner of the bureau, attorney
DENIS SAUSHKIN, spoke in
more detail about the situations
in which businesses turn to
lawyers in criminal cases and how
entrepreneurs can minimize the
risks of criminal liability.

- Your law office provides outsourcing of
legal services in the criminal law field. How
does legal outsourcing work? What are its
advantages? Please tell us more about this
legal support.

- Based on the requirements of the current
legislation, only a lawyer can defend a
company or employees in criminal cases. At
the same time, lawyers cannot engage in paid
activities in the company itself and cannot be
employees of this company. Thus, by default,
it is necessary to hire external lawyers to deal
with issues related to the defense in criminal
cases. Since ZKS is engaged exclusively in
criminal cases, in practice, business turns to
us precisely as to lawyers. The bureau provides
outsourcing of this type of legal assistance for
companies and individuals, including business
owners and shareholders.

- How can you help the business?

- In general terms, a lawyer is like a
representative in court who defends some
criminal, but this is not so. Business has
many disputes that border on administrative
and criminal liability and often develop into
a criminal plane - tax evasion, corporate
disputes, non-fulfillment of contract
terms, fraud, customs issues, and currency

KOMMNAHUW-TNOEPbI ESG

CRIMINAL THERAPY IS
AN EXPLANATION TO

THE CLIENTS OF THE

PICULARITIES OF THE

. ACTIONSCOVEREDBY |
i CRIMINALARTICLES. ZKS |
| LAW ATTORNEYS EXPLAINS !
{ IN DETAILS HOW NOTTO
! GETINASITUATIONOF |
i CRIMINAL PROSECUTION |
{ INREGULAR COMPANY |
i OPERATIONS BY §
{ RANDOMITY OR
{ NEGLIGENCE. |

legislation. In any of these situations, it
must be borne in mind that in criminal
law, responsibility for certain actions
is not borne by the company, but by an
individual - the owner or employee of the
organization. Accordingly, in the event of an
offense, lawyers are involved in the defense
of managers in the company. In addition
to the defense itself, our lawyers also offer
preventive measures. This is a kind of
criminal therapy.
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We call criminal therapy explaining to
clients the specifics of certain actions that fall
under criminal articles. We explain in detail
how to avoid being prosecuted by accident or
negligence in the normal course of business.

We also carry out activities to prepare the
company for various visits by law enforcement
agencies. It is no secret that very often
competitors use law enforcement agencies to
solve certain problems. In order to prevent the
company from accidentally losing important
electronic and printed documents, we explain
how to store this information. We also tell
the company’s employees how to behave in
the course of certain actions and events, and
thus, the company becomes more prepared
for possible visits by law enforcement officers
and can already defend its rights. These are
two main areas of activity in which we work
with business.

- What difficulties do businesses face when
looking for a criminal law provider? What
is the specificity of this market and criminal
lawyers?

- Criminal practice has its own specificity,
because criminal issues are the most personal
issues that a business has. It is impossible to
enter the legal services market and choose a
consultant based on a simple rating.

RUSSIAN BUSINESS GUIDE {AnPEnb 2022}

AN IMPORTANT PART OF
THE WORKOF THE ZKS
LAW ATTORNEYS IS THE
PREPARATION OF THE
COMPANY FOR VISITS
OF LAW ENFORCEMENT
BODIES. THE COMPANY
IS BECOMING MORE
PREPARED FOR
POSSIBLE VISITS OF LAW
ENFORCEMENT BODIES
AND CAN EFFECTIVELY
DEFEND ITS RIGHTS.

Take, for example, the issue of consulting
on taxes, or on an arbitration dispute. In
these cases, the maximum that a client can
lose is their own money and time. However,
in the case of criminal liability, the question
of the freedom of a particular person, often
the owner of the company already arises.
Therefore, when choosing a criminal law
specialist, people are often guided not by
ratings, but by personal recommendations.

Often we face a situation where companies
are not immediately able to find a criminal
lawyer on the advice of friends and people
who have experience in these matters. Because
they did not even imagine that someday, they
would have to face a crime.

We very often meet with the fact that
companies that do not have any legal
problems, but want to conclude an agreement
in case some kind of situation related to
criminal liability suddenly arises. There
are more and more such companies. Those

organizations that are far-sighted about this
try to get acquainted with lawyers in advance.

- What are situations when business turn
to criminal lawyers, in general?

— Typically, the interest of law enforcement
agencies is manifested in four different cases.
In the first case, a request is received for the
provision of certain documents, in the second,
a call for interrogation of one of the employees
comes, in the third case, and representatives
of law enforcement agencies come to the
organization directly with a search. There
is also a fourth option, when a joint field
tax audit with law enforcement officers is
carried out in relation to the company. At
this moment, the business realizes that they
are interested in them, and there are certain
algorithms of actions for each situation. If this
is a request, then you need to look at the data
on the counterparty, clarify what is the period
of circumstances needed, check if everything
is in order with the documents, remember the
details of this transaction, which are important
to take into account. When responding to a
request, it is necessary to analyze the actions
of interest to law enforcement agencies, find
those employees who were signatories of these
documents, identify their place of work, find
out if there is contact with them. Because after
receiving the document, as a rule, a call for
interrogation comes.

When summoned for interrogation, the
main goal of the head of the company is to
find out what is the subject of interest of law
enforcement officers, to clarify what position
this employee held during the period of
interest, whether he or she was related to the
management system and whether they could
sign any organizational and administrative
documents.

Having clarified all these circumstances,
you can prepare a draft of the testimony in
electronic form on a flash card and have it
with you during interrogation. The presence of
such data reduces the stress of the interrogated
person when communicating with law
enforcement agencies.

- How can entrepreneurs minimize the
risks of criminal liability?

- As our experience in accompanying
various clients shows, here you need to look
personally, because each business has its own
characteristics. Someone works according
to certain business schemes, someone does
not use them, and so there is no general
universal recommendation. In addition to
recommendations regarding the storage of
information, it is possible to advise companies
to work more carefully with the personal
files of employee. In our practice, we often
encounter situations when dismissed offended
employees do not always tell the truth and,
having a motive for making a slander, provide
the investigation with inaccurate information,
which entails big problems.



If the company properly formalizes the
employee’s inappropriate actions, for example,
violation of regulations, formal grounds for
dismissal on negative grounds, then even if
this employee is dismissed by mutual consent,
in any case, this information confirming
a violation of the current labor legislation
will serve as the basis in order to assert their
motive for the slander.

Therefore, HR must store all the data and, if
necessary, provide lawyers with information
in order to have something to prove that
the offended employee has intent to make
a slander. It must be remembered that the
statute of limitations in criminal cases is ten
years. We have many cases that were initiated
based on events of many years ago. During
this period, many employees quit, including
the offended one, and it can be very difficult
to find evidence of the motive for making a
slender. We strongly recommend working with
employees’ personal files.

- In Russia, foreign companies are
increasingly faced with checks by law
enforcement agencies. Why is this happening?

— As the practice of recent years shows,
foreign companies are becoming targets of
inspections because the specifics of doing
business in our country more and more often
involve the use of law enforcement officers
in ordinary economic disputes. Alas, many
consider filing a police report as the best way
to resolve conflicts. Moreover, the application
cannot remain without verification. Foreign
companies are not an exception, but most
likely, it is another indicator that law
enforcement is being turned to more and
more often.

- You defend entrepreneurs in economic
crime cases. The damage from economic
crimes in the first three months of 2021 in
Russia at the preliminary investigation stage
exceeded 101 billion rubles. This is a large
amount. Why do you think the number of
crimes in the sphere of economic activity is
growing in Russia?

- I would consider in more detail not
the amount itself, but the methodology for
calculating it. As a lawyer, I understand that
not all charges are substantiated. And in
economic matters, even more so, because
we are increasingly reading in the media
about some embezzlement, which on closer
examination turns out to be only the subjective
view of one of the parties.

For example, in the case of one mega-bank
against an oil refining enterprise, a line of
credit was issued, within which the enterprise
was credited for a long time and successfully
serviced the loan. However, at some point,
the bank found out that, in violation of the
terms of the agreement, the guarantor also
acted as a guarantor for another loan. It would
seem what the problem is? A common dispute,
which should, at most, entail early termination

of the first contract. Nevertheless, the bank
wrote a statement that it was allegedly
deceived and the entire loan was stolen.
A criminal case was opened, the head of the
enterprise was taken into custody. Although
there should not be any case, since, based on
the fundamentals of criminal law, in case of
embezzlement, intent should arise before the
conclusion of the contract. In this case, the
“deception” took place much later. Moreover,
the loan was serviced. However, the person is

KOMMNAHUW-TNOEPbI ESG

in prison, the damage was counted in several
billions.

And such a case is far from the only one.
That is why I am wary of such figures, since
they do not always show the real state of
affairs.

- Large Russian and foreign companies
attract ZKS Law Attorneys to their projects.
How does your office work with clients?

— We are well aware that the criminal law
industry is stressful. Therefore, our activity
is based on increased concern for the client,
about the level of expertise that we provide.
Since the cost of a mistake can be very high.
The peculiarities of project management
for large companies presuppose the work
of a well-coordinated team, whose players
have different skills. At the moment, there
are 11 lawyers in the firm, and we also have
established contacts with a large number of
lawyers both in Moscow and in other regions
of the country. This allows us to quickly
respond to changes in the situation in the
case, optimize the costs of principals, while
not reducing the quality of the assistance
provided. Quite often, in our projects, we
lead a strategic line, prepare a position as a
whole, and colleagues in the field accompany
the company’s employees to investigative
actions. At the same time, the principals
receive the quality of reporting and the level
of service at their usual level. We have a fairly
young staff of lawyers, with an average age of
34-35 years, which allows us, on the one
hand, to flexibly respond to the requests of
principals, and on the other hand, to show a
high level of expertise based on a fairly large
experience of work exclusively in the field of
criminal law. Some lawyers have knowledge
of foreign languages, which also helps when
working with foreign companies.

- What tasks does the company face, what
are the plans for the near future?

— At the moment, we have a fairly serious
workload and we need specialists in order to
work out a large volume of requests. We love
to be productive and are ready to expand. In
a few years, we plan to have twice as many
lawyers on the staff, because the spirit of our
office is based precisely on teamwork. We are
determined to continue to deal exclusively
with criminal practice in the field of economic
and malfeasance and specialize in industry-
specific issues. After all, as our experience
shows, each company that has contacted
us is unique and each business has its own
peculiarity that distinguishes it from others.
Therefore, each company has its own specific
risks, for which we need to be prepared,
about which we need to warn clients and in
which criminal lawyers should have their
own specialized expertise. Therefore, we will
continue to deal with industry-specific areas.

Prepared by Elvina Aptreeva
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BOHbLLIVIHCTBO KOMMaHWiA XOTAT 3alyMlaTb CBOM aKTVBbl U Npu-
OyMaHHble MU pa3paboTKu, AnsA TOro YTobbl ObiTb KOHKYPEHTO-
CNnocobHbIMU Ha PbIHKE, @ TakXKe Nony4yaTb PasMyHOro popa Nbro-
Tbl, B TOM YMC/Ie HAJIOTOBbIE.

Haunbonbwmin nHTepec y npaBoobnagateneli BO3HUKAeT B Tex
0o6nacTsx, KoTopble ceiyac «B TPeHAe»: 3TO Kmbepbe3onacHOCTb,
NHOOPMALIMOHHbIE TEXHONOTY B MeauUrHe 1 dapmakonoriu, pas-
JINYHbIE MPUKNAAHbIE TEXHONOMUN C UCMOJIb30BaHNEM UCKYCCTBEH-
HOTo MHTeNNeKTa, 651oKkUelnH. Hanpumep, B chepe meanLmHbl ceityac
nonynsapeH TPeHJ Ha UCMOoNIb30BaHNe UCKYCCTBEHHOTO VHTEMEeKTa
Ons 06paboTKN MeAMUMHCKMX N300paxkeHnin, Takmx Kak KT, pas-
JINYHOTO POAA PEHTreH-CHUMKY, AN OOGHapyXeHus, K npumepy,
onyxorsei Ha paHHNX cTaguax. lpyroe nonynspHoe HanpasneHne —
NHPOPMALIMOHHbIE TEXHONOTUK B chepe HepTenobblum: CMCTEMDI
«YMHOTO BypeHUs», MofenmpoBaH/e HePTAHbBIX CKBaXKMH.

Mbl npoBoAMM TEXHUKO-IOPUANYECKMe SKCnepTu3bl B obnactu
NHOOPMALIMOHHBIX TEXHONOTMI 1 UHTENNEKTYanbHON COOBCTBEHHO-
cTr. YacTo B cslyyae CropoB BO3HMKAeT HeEOOXO0AMMOCTb BbIACHUTb
Lesnbll pAg BOMPOCOB, CBA3AHHbIX C HANMYMEM HapyLUeHUA MaTeH-
Ta, UTO ABNAETCA HETPMBMANbHOW 3afauert, ocobeHHo B chepe VH-
GOPMaLMOHHBIX TEXHOSIOTUIA, KOrAa UcciefyeMoe peLleHne MoXeT
6bITb pacnpenenéHHON CUCTEMON CO MHOXECTBOM CYLLIHOCTEN, Kak,
Hanpumep, B fene Samsung vs Sqwin SA — OTHOCMTENbHO HapyLue-
HMA NaTeHTa Ha TEXHONOT M0 6ECKOHTaKTHOM OMnnaThl NnaTexen.

[pyrum pacnpocTpaHéHHbIM HanpaBneHnemM ABNAITCA TEXHU-
yecKkure 3KCrnepTm3bl B COpPax C HaNOroBbIMU OpraHamu, Korga
OHU MNbITaloTca ocnoputb nbroty no HAC, Hanpumep, BbiaBMras
Te3UCbl, YTO KOMMaHMA NpofaéT mHoe MO, yem TO, KOTOpPOE 3a-
perncTprupoBaHo B peectpe oTteyectBeHHoro MO. Tyt 6e3 akcnep-
TN3bl He 06ONTUCD.

3noxy 6ypHoro pa3BUTHA LUPPOBBIX TEXHONOTMIA BCE

6onbLue KOMNaHUIA UCNBITLIBAIOT NOTPEGHOCTD B HAAEKHOI
3aluTe CBOEIl UHTENNEKTYaNbHOI C06CTBEHHOCTN. BnonHe
ecTeCTBeHHO, YTO pa3BUBAETCA U CyfebHaA NpaKTMKa No cnopam
B cdepe IT. Kak HaiTh cneymanucTa, KOTOpbIil NPaBUIbHO
NOHMMAET 1 NpesMeTHYI0 06n1acTb, U lopuguYeckyio cneLuduxy?
PacckasbliBaeT Halll SKCMepT — NaTeHTHbI NOBEPeHHbIil,
ynpasnaiowwmii naptHép komnaxum IT Patent OJIEF AbPAMEHKO.

HTEJTEKT
NOJ OXPAHOW

>>> |T PATENT - MHXEHEPHO-
FOPUIANYECKNINA KOHCANTUHT,
PA3BMBARLLWN HOBbIA CTAHLOAPT
NATEHTOBAHUSA B COEPE IT. Mbl
PA3FOBAPMBAEM C KJTUEHTAMU HA

NX A3bIKE, MEPEBOAMM TEXHUYECKOE
PELLWEHME B MPABOBYHO COEPY, MOMOMAEM
OMPELESIUTb CTPATEMMHO OXPAHbI
WMHTENNEKTYAJIbHOM COBCTBEHHOCTMN,
OLLEHUTb PUCKW M NMOATOTOBUTLCA K

BbIX0A4Y HA 3APYBEXXHbIE PbIHKW.

Hanbonee cnoxHow 3apaven gna 6usHeca BO BCEX OMUCAHHbIX
Crnyvasx ABAAETCA MOWCK SKCNEePTOB, KOTOPbIe MPaBUIIbHO NMOHUMA-
10T NPeaMeTHYI0 0611aCTb C TEXHUYECKON 1 IOPUANYECKON TOYeK 3pe-
Hus. MNpobnema HeKaueCcTBEHHOW 3KCMepTM3bl ceiyac CTOUT OYeHb
OCTpPO, TaK Kak 3a Ha PbIHKE MHOTO MCEBAOIKCMNEPTOB, HE MMEIOLLMX
npodunbHOro 06pa3oBaHUA 1 NMOHUMAHWA CYTU UCCTIERYEMOrO pe-
LeHus.

Poccuniicknin 6nsHec Bcé G6onblue o6pallaeT BHUMaHNE HA UHTeN-
neKTyanbHylo COOCTBEHHOCTb, TakK Kak OHa rMomoraeT rnosiyyaTb pas-
NNYHbIE NpedepeHLUn 1 NbroTbl, 3aLMLaTh CBOW TEXHONOrMYecKme
pelleHns He Tonbko B Poccun, HO 1 3a pybexom. OueHb vacTo B
YCII0BUAX 3apyOeXKHOro pblHKa HanuMuve NaTeHToB Ha M306peTeHus
1 apyrne o6beKTbl UHTENNEKTYaNIbHOW COOCTBEHHOCTU ABNIAETCA KOH-
KYPEHTHbIM NMPEVMYLLECTBOM, B TOM UYKCIIE MPU MOUCKE MHBECTULINIA.

Ho ans Toro uto6bl NaTeHTbI CTaNN CEPbE3HLIM apryMEHTOM B py-
Kax KOMMaHuu, CTOUT BbIGMPaTb rPaMOTHbIX MAaTEHTHbBIX MOBEPEHHbIX
C XOPOLLMM OMbITOM B Poccui 1 3apy6eXkHbIX CTpaHax.
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Most companies want to protect
their assets and inventions in

order to be competitive on the market,
as well as receive various benefits,
including tax ones.

The highest interest of right holders
arises in such currently “trendy” areas as
cybersecurity, information technologies
in medicine and pharmacology, various
applied technologies involving artificial
intelligence and blockchain. For example,
there is a trend in medicine towards using
artificial intelligence to process medical
images, such as CT scans and various
kinds of X-rays to detect, for example,
tumours at an early stage. Another
popular trend is information technology
in oil production - smart drilling systems
and oil well modelling.

We carry out technical and legal due
diligence in the field of information
technology and intellectual property.
Disputes often involve a number of
issues related to patent infringement,
which is a particularly challenging
task, especially in the IT field, where
investigated solution may be a system
of multiple competencies, such as in the
Samsung vs Sqwin SA case — concerned
with patent infringement on contactless
payment technology.

ﬁ”tgalml ec

person tradem

enc Our aging
regarding
commercial

rivaisimultafieously
-walised non-rival

legal

ben;ﬁts m 8 y

INTELLIGENCE
PROTECTED

c

incentive P"OdUCEd

In

factors
tl me objections

herefore
creations
suallyfields
.

-© Jurisdictions

i
S35
- =.0

O

—

the age of rapid digital development, increasingly more
companies feel the need for reliable protection of their
intellectual property. Quite naturally, IT litigation is also on the rise.
How can one find a specialist who has a proper understanding of the
subject area and the legal specifics? OLEG ABRAMENKO, Patent

Attorney, Managing Partner of IT Patent is an expert of the topic.

Another common area is technical
expertise in disputes with tax authorities
when they try to challenge VAT
exemption, e.g. by claiming that the
company sells software other than the
one registered in the domestic software
register. Here expertise is required.

The most difficult task for the business
in all the described cases is to find experts
who understand the subject area from
both technical and legal points of view.
The problem of low-quality expertise
is now very acute, as there are many
pseudo-experts on the market who
have no specialized education and no
understanding of the solution.

Russian business pays more and more
attention to intellectual property, as it
helps to obtain various preferences and
benefits and protect its technological
solutions not only in Russia, but also
abroad. Patents for inventions and
other intellectual property are often a
competitive advantage in foreign markets,
including in search of investment.

However, in order for patents to
become a serious argument in the
hands of a company, it is worth choosing
competent patent attorneys with strong
experience in Russia and foreign
countries.

>>> |T PATENT IS AN ENGINEERING
AND LEGAL CONSULTANCY WHICH
DEVELOPS A NEW STANDARD

FOR PATENTS IN THE FIELD

OF IT. WE TALK TO CLIENTS IN
THEIR LANGUAGE, TRANSFER
TECHNICAL SOLUTIONS INTO THE
LEGAL FIELD, HELP TO DEFINE
AN INTELLECTUAL PROPERTY
PROTECTION STRATEGY, ASSESS
RISKS AND PREPARE TO ENTER

FOREIGN MARKETS
|



ESG
Consulting

KOHCANTUHIOBOE
AFEHTCTBO ESG
CONSULTING CO3AAHO

B 2020 rogy u
OKA3bIBAET YC/YI'U

MO UHTErPALUM LLENEN
YCTOMYMNBOIo PA3BUTUA
B OEATENIbHOCTb
KOMMNAHUMN.

YEM Mbl MOXXEM
MOMOUb:

+ KOyUmHr pyKOBOOUTEEN

1 MpOBEAEeHME O0yYatoLLVIX
CeMMHapOoB A1 NepcoHasa
KOMMNaHWIN, TRaHCHDOPMMPYIOLLIX
CBOW BU3HEC C YUETOM
ESG-hakTopoe

- KoHcynbTupoBaHmMe 1 nogaeprka
KOMMaHWIM MO ONTUMM3aLIN
MPOLECCOB W MOATOTOBKE PELLEH N
B 061aCTV YCTOMUMBOrO Pa3BUTUSA

- PazpaboTka cTparermm
YCTOMUYMBOIrO Pa3BUTUSA DU3HECA,
BHeApeHue npuHumnos ESG B
CUCTEMY YMPaBAEHNSA LIEMOYKOM
MOCTaBOK

- [Nopaeprkka KOMMaHMn B
MONYYEHUM «3e/1EHOMO» KpeamTa,
BbIMyCKe «3e/1EHbIX» OOMTraLn,
nonydeHnn ESG-pentmnHra

- [loarotoBka oT4e€Ta 06
YCTOVMUYMBOM Pa3BUTVM KOMMAHUN
MO MeXKAyHapOAHbIM CTaHdapTaMm,
MOBbILLIEHWE MPO3PAYHOCTU U
HaJEXKHOCTU HEDUHAHCOBOM
OTUETHOCTM

- Pazpabotka PR 1 MapkeTnHrosou
cTparterum ¢ y4eTom
ESG-uamerenun. lNpoasxerHme
NVAEPOB N MEHEMKMEHTA
KOMIMaHWM Kak Inaepoe. B cdhepe
YCTOMYMBOIrO PA3BUTMS

TOMOTAEM BU3HECY
CTATb BOJIEE
OTBETCTBEHHbIM

1 YCTOMYMBBIM

ESG -'
Consulting

KOHTAKTDbI:

ESG Consulting, www.esg-consulting.ru, e-mail: info@esg-consulting.ru
000 «KoHcanTuHrosoe areHTcTBO «ECIT KOHCanTuHm»,

123317, MockBa, lNpecHeHckas Hab., O. 8, cTp. 1, koBopkuHr BusinessClub,

M®K «lopopg, CTonuuy, 3-i1 aTax

Kanan Kanan Ha Youtube:
B «Tenerpame»: https://www.youtube.com/channel/
https://t.me/esgconsulting UC1TbkNmsK29SZ7R8pYEdmdQ




