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ODULIMATIbBHO

YCnoBUAX 3aTAHYBLIelcA rno6anbHoi nangemun COVID-19 ogHMM U3 KNoueBbIX NPUOPUTETOB, pa3fAensaeMbIX BCeMu WieHamu
MUPOBOro C006LeCTBa, CTaNa HE06X0AUMOCTb NOCTENEHHOr0 NepexoAa K «3eNéHoi noBecTke». Lienblii paa mexayHapoAHbIX

opraHu3auuii faxe BblAenum 3K00rnyeckyio NoaMTUKY U KOHLIENLMIO «3e/1EHOr0 BOCCTAaHOB/IEHUA» B KayecTBe KNoYeBbiX
(paKTopoB npeopoNeHNa IKOHOMUYECKOro Kpusuca. C yueTom Toro, 4to no nporHozam MB®, rno6anbHblit pocT MUPOBOI SKOHOMUKM
DOCTUTHET peKopAHbIX 5,6% B 2021 rony u 4,3% B 2022 rogy, ot Bbi6opa cTpaTeruy AanbHeiiLuero pa3BuTusA 3aBUCAT AanbHelilune
TeMnbl BOCCTAaHOBJIEHUA U POCTa I106anbHOii SKOHOMUKM. YKe ceiiyac MOXKHO 3aMeTUTb, YTO NOLbEM SIKOHOMUYECKOI aKTUBHOCTU
CONPOBOXAAETCA 3HAYUTENIbHBIMU MepamMy NPaBUTENbCTB Pa3HbIX CTPaH, KOPNOPaLMii U perioHanbHbIX BacTeil N0 NpUopuTeTHOMY

BHUMaHUIO K «<3eNEHOMY» Pa3BUTHIO.

BYAVYLLEE OTHOLEHUA POCCUU U EC
B KOHTEKCTE TMMOBANBLHOW «3EJTEHOW MOBECTKW»

4

Tao3uo Wunnune,
2eHepasnbHolii OupeKmop
Accoyuayuu eeponelickozo 6usHeca

Ba>KH0|7| BEXOW B 3BOJIOL{N LAHHOTO NpoLiec-
ca cTan HegaBHUIA KnvMaTnyecknin CammmnT
B [Masro, B xofe KOTOPOro yyacTHMUKamu Obiiu
noaBeaeHbl NpeaBapuTeNbHbIE UTOTY TOFO, YTO
Obl10 CIEMAHO 3a LWECTb JIET C MOMEHTA NoAnu-
caHuA Mapuwkckoro cornatleHus. XoTa MHorve
VHULMATVBbI NpoLeaLwmnX NeT HOCUN aeKna-
PaTVBHbIN XapaKTep, B NepCrneKkTUBe «3enéHas
NONIUTUKa» MOXET OKa3aTbCA Ba’KHbIM MCTOY-
HUKOM SKOHOMUNYECKNX CTUMYJIOB Pa3BUTUSA,
MOCKOJIbKY Nepexof K UMCTol SHeprum Tpedyet
3HAUUTENbHBIX IHBECTULII B UHPPACTPYKTYPY
1 TEXHOJTOT M, @ 3HAYMT 1 rNobasibHOM Moaep-
HU3auMn NPOV3BOACTBA.

B aTOoM BOonpoce KpaiHe BaXKHO, UYTOObI
«3eJleHasA NoBecTKa» paccmaTpuBanach ro-
CyfapcTBaMy B KauecTBe NOTEHLMANIbHOro
KOHKYPEHTHOro npeumyLyecTsa 1 cnocoba
YKpenieHus coTpyaHUYeCTBa, a He ycyry6-
NANA PacXoXAeHne HauOHanbHbIX SKOHO-
MUYECKNX MoJenen.

EBpOCOI03 OHMM 13 MepBbIX B MUPe CTas
aKTVBHO U3yYyaTb 1 pa3pabaTbiBaTb BOMPOChHI
knumarta. C cepeauHbl 1990-x ropoB B EBpone
3afymMmanncb 0 HEO6XOANUMOCTY MOHUTOPUHIA
1 noacyeTa 06beMOB BbIOPOCOB MAPHUKOBBIX
ra3os ([1I), agnaowmxca KnoyeBon npuyn-
HOW rno6asibHOro NoBbILIEHWA TEMMEPaTypbl.
Bnarogaps npegnpuHATLIM YCUNKAM yrie-
popHbin cnep B EC ¢ 2000 roga cHM3mMNCA Ha
20%, 1 3TO NpX TOM, YTO COBOKYMHbI BBI1
cTpaH EBponbl yaBounca 3a 10T e neprop.
DTOT NpMMep KpanHe BaxeH 1 ana Poccuu,
TaK KaK B ee CcTpaTernv H1U3KoyriepoaHoro
pa3BuTmnA fo 2050 roga genaerca akueHT
Ha TO, UTO CHUXEHVe yrnepoaHoro cneja
[OJIXXHO ObITb CBA3aHO C SKOHOMUYECKMM
pocTom cTpaHbl. HecmoTpsA Ha To, uto U Poc-
cus, n EC npugepxnBatotca cBoero B3rniaga
Ha CKOPOCTb U 3Tarbl JOCTUXEHWSA yrneposa-
HOW HENTPaNbHOCTY, rNob6aNbHbIN Nepexos
K HU3KOYyrnepoaHoMmy 6yaylemy BO3MOXKeH
TOJIbKO B TECHOM cOTpyaAHMYecTBe Poccum n
EBpocoto3a B cuny BbICOKOW CTeneHU B3au-
MOZOMOHAEMOCTU 1 B3aMMO3aBNCUMOCTY
NX SKOHOMUIK.

Ha cerogHAwWwHWI aeHb Poccua npepcras-
nseT cobor NepcneKkTUBHYIO NaowWwaaKy ans
pPa3BUTUA KNMMATUYECKOrO NapTHEPCTBA C
Apyrumu ctpaHamu. B Poccum yxe peanu-
3yl0TCA OTpac/ieBbie MPOrpamMmbl - CTUMY-
NIMPOBaHVe BO30OHOB/AEMbIX ICTOYHUKOB
SHepruu, BogopoaHas sHepretuka. NMocnea-
HAS, MO MOEMY MHEeHUIo, MorJia 6bl cTaTb
ApanBepom conuxeruns Poccun n EC B cdhepe
3e/1eHOM SHepreTUKn: ANA 3Toro Heobxoau-
MO CTaHZAPTU3MPOBATb MOHATUA CNOCO60B
npou3BoACTBa Bogopoda, npopabortatb
TEXHOJOTY €ro TPaHCMOPTUPOBKM, a TaK-
e paccMOTpeTb BO3MOXKHOCTb COBMECTHOW
peanv3auum NPoeKToB Mo CO3AaHNI0 NPOMn3-
BOJCTBa BOLOPOAA Ha Tepputopum Poccun ¢
noKanusaumen TexHonorui. Tem 6onee, 4To
rockoprnopauusa Pocatom B napTHepcTBe
¢ dpaHuy3ckol komnaHuen Air Liquide n
poccnnckmm «TpaHCMaLLXONAUHTOMY YXKe
3aABWa O MjaHax co3gaTb NPOU3BOACTBO
HU3KoyrneponHoro sogopoaa Ha Caxanu-
He. YcnewHoCTb JaHHOTO NPOoeKTa NO3BONUT
pPacnpoCTpPaHUTb ero Ha Apyrue KpyrnHble
NPOMBbILUIEHHbIE LIEHTPbI.

Ycnex pganbHenlwero coTpyagHuyecTBa
Poccum 1 EC B knumaTuyeckon coepe Bo
MHOIOM 3aBUCUT 1 OT AOCTUXEHMA B3anM-
HOTO MPU3HAHNA KIMMATUYECKMX MPOEKTOB
1 yrnepoaHbix eanHul. MpoeKT TpaHcrpa-
HWYHOrO yrnepogHoro perynuposaHua (TYP),
ony6nKoBaHHbIN EBpoKoMuccuer B none
2021 ropa, N3HayasnibHO Bbl3BaJl CEPbE3HYI0
033a604YEHHOCTb Y POCCUNCKON CTOPOHbDI B
CBA3U C BO3MOXHbIM HEraTUBHbIM BAUAHEM
Ha 3KCMOPT U1 Y>KECTOUYEHMEM KOHKYPEHTHOM
60pbObl HA MUPOBbIX PbIHKaXx. 1A TOro, YTo-
6bl H/BENIMPOBATb 3TV MOTEHLMANbHbIE PUC-
K1 HeobxofrMa pa3paboTka HalMoHaIbHOM
CUCTEMbI YTNIEPOAHOrO PErynnpoBaHsA 1 ee
rapMoHM13aLUus ¢ MUPOBbIMY CTaHAAPTaMMU.
YXe cenyac B pOCCUNCKOM NPaBUTENbCTBE
NPUCTYNUAN K NPOEKTNPOBKaM HaLMOHaslb-
HOro BapvaHTa YrnepoaHoro Hanora — aHa-
nornyHoro paspaboraHHomy B EC mexaHu3-
My c6opa 3a BbIOPOCHI YrNeKNCcnoro rasa B
atmocdepy. EBpocoto3 npowen gonruii
CNIOXHbIV MYTb OT WTPaPOB, CEPTUDUKATOB,
KBOT 10 AOPA6OTKN HOPMATUBHOW 6a3bl, 1
Poccua morna 6bl ycnewHo ncnonb3oBaTb
3TOT OMbIT.

Elle ogHUM Ba)KHbIM aCMeKTOM, BAUAIO-
WM Ha byayuiee oTHoweHui Poccnn n EC,
ABNIAETCA COXPaHsAoLeeca CaHKLMOHHOe
[aBJieHVe, KOTOPOe B 3HAUNTENIbHON CTene-
HU OCJIOXKHAET BeleHVe MeXXAYHAaPO4HOro
613Heca 1 HeraTVBHO CKa3blBaeTCA Ha 6um3-
Hec-KnumaTte. OgHaKo yrpo3a rnobanbHbix
VN3MeHeHU KNMaTa ninaHeTe BbiHYXAaeT B
KOHEYHOM MTOre 0CO3HaTb, YTO BCE Mbl HAX0-
JOUMCS «B OQHOW IOJKE», U TONbKO OT Hallero
3P PEKTUBHOroO B3aMMOAENCTBUSA 3aBUCKT,
KaKyM Oy[eT 3aBTPaLLHUA JeHb Ha NnnaHeTe.
YuntbiBas TOT $aKT, uto 51-55 mnpg T CO2-
SKBUBAJIEHTa MAPHUKOBbIX ra3oB, KOTOPble
BCe CTPaHbl MMpa BMeCTe BblOpacbiBatoT 3a
rog — Haw obuas npobnema, 66110 6b1 N0-
r'MYHO, UTOObI MPOEKTbI, KOTOPblE COOTBET-
CTBYIOT KNIMMATNYECKOW NMOBeCTKe, He Oblnu
npeaMeToM HUKaKUX MeXAyHapOoOHbIX orpa-
HUYyeHnn. B Takom cnyyae «3eneHbin nepe-
XOf4» CMOT Obl MOCNY>KNUTb 06beANHALNM
3BEHOM B MeXJYHapOAHbIX OTHOLIEHUSAX, a
He oyepefHbIM MOBOAOM AN MONUTNYECKNX
pa3nopos.



OPULIMATIBHO

FUTURE OF EU-RUSSIA RELATIONS
AMID THE GLOBAL GREEN AGENDA

hile the COVID-19 pandemic

is still going, the need for
green transformation has become a
key priority shared for all members
of the global community. Several
international organizations have
stated that environmental policy and
the green recovery concept are the key
factors in overcoming the economic
crisis. With the IMF predicting global
economic growth to reach a record
5.6% in 2021 and 4.3% in 2022, the
speed of global economic recovery
will depend on the choice of a growth
strategy. Even now, the growth of
economic activity causes national
governments, corporations, and
regional authorities to prioritize green
development and transformation.

o

Tadzio Schilling, CEO of the Association of European Businesses

he recent COP-26 Summit in Glasgow

was an important milestone in green
transformation. During the summit,
participants reviewed the preliminary
results of what has been accomplished in
the six years since the Paris Agreement was
signed. Although many initiatives of the
past years have been superficial at best, the
green policy may prove to be an important
source of economic stimuli for development
— the transition to clean energy requires
significant investments in infrastructure and
technology, as well as a global manufacturing
modernization.

Therefore, it is essential that the
governments view green agenda as a
competitive advantage and a way to strengthen
cooperation, rather than a source of further
division between national economic models.

The European Union was one of the first to
actively study climate issues and implement
the relevant measures. Since the mid-1990s,
the EU has been considering the need to
monitor and calculate greenhouse gas (GHG)
emissions, which are a key cause of global
warming. Thanks to the taken efforts, the
carbon footprint in the EU has decreased
by 20% since 2000, while the total GDP of
European countries has doubled during the
same period. The EU example is extremely
relevant to Russia since its Long-term
Development Strategy with Low Greenhouse
Gas Emissions to 2050 highlights the fact that
reducing the carbon footprint must be linked

to the country’s economic growth. Although
both Russia and the EU have their own views
on the speed and stages of achieving carbon
neutrality, the global transition to a low-
carbon future is possible if Russia and the EU
closely cooperate due to the interdependence
of their economies.

Today, Russia is a promising platform for
the development of climate change mitigation
partnerships with other countries. Russia
is already implementing programs for the
promotion of renewable energy sources and
hydrogen energy. The latter, in my opinion,
could drive cooperation between Russia and
the EU in the field of green energy, since
it requires standardizing the concepts of
hydrogen production methods, working on
hydrogen transportation technologies, and
analyzing the possibility of joint creation
of hydrogen production in Russia with
localized technologies. Moreover, Russia’s
state corporation Rosatom, in partnership
with the French company Air Liquide and
Russia’s Transmashholding (TMH), has
already announced plans to create low-carbon
hydrogen production on Sakhalin. The success
of this project will allow it to be replicated in
other major industrial centers.

The success of further cooperation between
Russia and the EU in climate change mitigation
largely depends on mutual recognition of
climate projects and carbon units. The EU
Carbon Border Adjustment project, published
by the European Commission in July 2021,

initially raised serious concerns on the Russian
side about the possible negative impact on
exports and the raised competition on the
global market. To mitigate these risks, the
Russian government should develop a national
carbon regulation system in accordance with
international standards. The government has
already begun drafting a national version of
the carbon tax, similar to the EU Emissions
Trading System fees. The European Union has
come a long and difficult way in finalizing its
carbon regulations: from fines, certificates,
and quotas to a robust regulatory framework.
The Russian Federation could successfully use
this experience.

Another important aspect affecting
the future of Russia-EU relations is the
continuing economic sanctions on Russia —
they significantly complicate international
business and have a negative impact on
the business climate. However, the threat
of global climate change forces us all to
ultimately realize that we are “in the same
boat” Only our effective cooperation can
determine what the world of tomorrow will
be like. Global annual production of GHG
emissions reaches 51-55 billion tons in CO2
equivalent. This considerable figure is our
common problem; therefore, climate change
mitigation projects should not be subject to
any international restrictions. In this case,
green transformation could serve as a unifying
factor in international relations, rather than
just another excuse for political disagreements.
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JINLO C OBZ1OXKHN

- AHacmacus, Kak ebiuwsio, Ymo OCHOB8-
Has eawa 0esmesibHOCMb C8A3aHA UMEHHO
¢ Umanueii?

- Mos ncropus B3anmooTHoLeHu ¢ Vta-
el BbIPOC/a M3 JINYHbIX CUMMATUI K 3TON
CTpaHe, Kak 'y MHOTMX poccusiH. fl nobbiBa-
fla Tam B NepBbI pa3 cpasy nocie MHCTUTyTa
1 6bina He MPOCTO OLLEeNIOMIIEHA — A OLYTUNA
cebs Kak goma. M Torga xe pewmna nsyyatb
UTaNbAHCKNI A3bIK, YTOObI 6onee TeCHO B3a-
MIMOJENCTBOBATL CO CBOEN BTOpO PogunHon.

OpHako Torga A BepHynacb B Mockay. 1o
[yXy A NpeanpuHUMaTesb, 1 6bITb Ha JeCATbIX
ponax cpefy SMUrPaHTOB MHE He XOTeNnoCh.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

K Tomy e, A cuntato, yto B MoCkBe ropasgo
6onblue BO3MOXHOCTEN AnA Npeanpummun-
BbIX ntogen, yem B tanun. B 2000-m rogy
A oTKpbla B MockBe GprpmMy, oKasbiBatoLLyio
Iopugmnyeckne ycayrm ntanbaHuam B Poccmm.
Bckope nossmnca nepebi KNNEHT — ceMenHas
napa, A, KCTaTu, 4O CUX MOP C HUMM B NpeKpac-
HbIX OTHOLLEeHMAX. OHY ke NO3HAKOMMWIIN MeHA
1 c agBokatom AHgpea KogoHbOTTO.

- Hackonbko cnoxxHo Halimu makoz2o
KeanuguyuposaHHoz2o adsokama, Kak
AHOpea? Ymo smo napmHepcmeo oaem
KomnaHuu?

I'I PUKNIOYeHNA NTanbAHLEB B

Poccum, Kak n Hawmx corpaxaaH

B Utanuu, naneko He Bceraa 6biBaiot
npuATHbIMKU. He3HaHMe npaBoBbIX
peanuii n TPYAHOCTU NepeBoAa Nopoii
CUNBHO OC/IOXKHAIOT XKU3Hb TeM, KTO
X04eT BeCTH ieNna B ApYroi cTpaxe.
Cneumnanuctbl komnauuu «lIPABO U
(J10BO» paBHo 3apekomeHa0Banu ce6a
JKCnepTamu B POCCMNCKO-UTaNbAHCKUX
B3aMMOOTHoLWeHuAX. HepaBHO
pyxoBoautenb komnaHun AHACTACUA
CTAPOBOWTOBA-UHLIE B coaBTOpCTBE
cnaptHepom u Konneroit AH[IPEA
KOOOHbOTTO pae Hanucanu KHUry
«Poccua — Utanua: Amope QopeBsa, unu
npakTUYecKue COBETbl aiBOKATOB», B
KOTOpO# nocTapanucb CymmupoBaTb
CBOIi KOJI0CCaNbHbIii OMbIT OPUANYECKOTO
COMPOBOXAEHUA CAMbIX CJIOXKHbIX CMIOPOB.
A mbl no6ecegoBanu ¢ AHacTacueli 0 Tom,
noyemy ee lopuanyeckas pupma-6yTuk
TaK BOcTpe6oBaHa y KNUeHTOB.

POCCUA -
UTAJIUA:

[MPAKTNYHECKINE
COBETbLI KOPVCTA
AHACTACN I
CTAPOBOUTOBOW-
MHLUE N ALBOKATA
AHOPEA
KOAOHLOTTO

— MHe Torga, KoHe4yHo, noeesno. Hantn
TaKOro YenoBeKa OYeHb CIOXKHO. TyT coBMnano
HECKOJIbKO 611aronpusiTHbiX pakTopoB. Bbi-
covanwun npodeccnoHannsm, 3HaHue nta-
NbAHCKNX peasinii, B TO ke BPeMs, OFPOMHbIN
NHTepec K Poccnn, 3HaHUe pyccKoro A3blka
1 NMOHUMaHMe POCCUMICKOro MeHTanuTeTa.
Cneunduka Halen paboTbl TaKOBa, UTO Ntobas
CUTYyaLMs JOSXKHA PacCMaTPUBaTbCA KakK Obl
B «[1BYX M3MEPEHNAX», C YUETOM UTaNbAHCKON
1 POCCUNCKOW AeNCTBUTENbHOCTU. Mbl OUYeHb
yAauHo o6beaAnHUNM KomneTeHuun. Yactb
KIIMEHTCKMX NOTPeBHOCTel peann3oBbiBaeTCA
B Poccuu, yactb - B Utanuu. Mpwn sTom AHapea
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AHZPEA KO4OHbOTTO:
MOA UCTOPUA C POCCUEN

Bom yxe 6onblue 15 iem A xusy Ha 08e
CMpaHsl, paspwieasce mexoy Vimanuel

u Poccuetl. fl Hayan «goobpaxame»

cebe Poccuto, nucmas cmpaHuybl
npouseedeHul XIX eexa, 6r1iazodaps
WIKOJIbHOMY yHumestio iumepamypel, u
MHe 8pA0 71U yoacmcs 8 00CmMamoyHou
cmeneHu 8bipa3ums eli 3a 5mMo C80to
6/1a200apHOCMb.

B nepslti pas s npuexan e Poccuto 8
cepeduHe 2000-x. Tem 8pemMeHeM A NOJYYun
ounsiom ropucma e YHugepcumeme
Madyu u nodmeepdun npaso secmu
ao0soKamckyto npakmuky. [osy4us onsim
pabomei 8 KpynHoU opuduyeckoli pupme,
A OMKPbIT CO6CMBEHHYI0 KOHMOPY.
W3ydan pycckuti A3blK — cHa4aaa 8
Yimanuu, a 3amem 8 Mockee. Kazanoce
8N0OJIHE ecmecmaeHHbIM coYemame
pabomy co cmpacmeto, KoOmopas 3pesd 80
MHe 8 meyeHue MHO2UX Jiem — Cmpacmeto
K pycckol ucmopuu u Kynemype. Kpome
mo2o, npdso — 3mMo He Cyxas Mamepus,
3anepmas 8 kHuzax. OHo Aa8nAemcsa
NPOOYKMOM A3bIKd, UCTOPUU U KysTemypbl
CMpPatxsl U ee HApood, NO3MOMy yCnewHo
pabomams 8 3moti 061acmu MOXHO,
MOJIbKO NOHUMAs 8Ce SMu A8J1eHUS.

C AHacmacued, dpyzom u Kossiezol, Mbl
NPoBOOUM 83AUMHbIE CPABHEHUS U He
nepecmaem yousiAmesCA pa3/iuduam 8
Xapakmepe UmasnbAHYES U pycckux —a
makxe mou 2dpMOHUU, KOMOopas Moxem
803HUKHYMb 8 pe3y/ibmame 06be0UHeHUA
smux pasauyut! Hecmompsa Ha mo, ymo
mexdy imanuet u Poccueli cyuecmeayiom
Heocnopumble pas/iuyus u oaxe
npomueopeyus, No-Moemy, Hec/1y4atiHo,
umo Poccus, KaK mosibko UmanbAaHyel
0Ka3anuce 8 3ampyoOHUMesIbHOM
NOJIOXEHUU U3-3d NAHOeMUU, HeMeOsleHHO
OMKJ/IUKHY/IACb U NPEOsIOKUIA CBOI0
nomouwjb.

A xomen 6bl ckazame 8cem, Kak pycckum,
Mak u UManbAHYAM, Ymo ecau Mol
nonsimaemcs sy4we NoHAMb opye Opyead,
MO HAYYUMCA OPYXKHO U 2aPMOHUYHO
XKUMmb 8Mecme, HECMOMPA HU HA KaKue
8HewHue obcmoamesnscmaal

perynapHo 6biBaeT B MOCKBe, €ro nomollb
npuv o6LeHnn C POCCUNCKUMUN KIIMEHTaMM
C pasnnyHbiMK 3agavamu no Uranum npocto
HeoueHVMa.

Hawwn cooTeyectBeHHUKN B NTannm 3a-
yacTyto 60ATCA 06paLLaTbCA K UTANIbAHCKM
agBoKaTaMm: eCTb NpefcTaB/ieHne, YTo 3TO
oyeHb foporo. K Tomy e noam onacatotcs,
4YTO afBOKaT MOXeT NpefoCTaBUTb HENo-
HYI0 I MCKAXXEHHYI0 MHOOPMaLUIo, Kak-TO
BOCMOb30BaTbCA YA3BUMbIM COCTOAHNEM
KNMeHTa B Uy>on cTpaHe. [lomumo npouero,
K/INEHT eLle HeyBepeHHO 3HaeT NTanbAHCKNIA
A3bIK (TEM 60ree, PUANYECKNI NTANbSHCKIN
A3bIK), C TPYAOM NOHVMAET UTanbAHCKNE npa-
BOBble KOHCTPYKLMNW. IMEHHO NO3TOMY Mbl
c AHppea, Kak NPaBWIo, KOHCYNbTUPYEM BMe-
CTe, fa)ke ec/n AeNno KacaeTcs, B OCHOBHOM,
Wtanum nnn Poccun. AHppea genaet npaBo-
BOW aHanm3 cUTyaunmn, a A NOACHAIO HI0AH-
Cbl UTa/IbAHCKOTO 3aKOHOJATENbCTBA Yepes
CpaBHeHMe C POCCUNCKMMU MPaBOBbIMY pe-
anuAMM — Tak NONy4YaeTca ropasfo NoHATHee
ONA KNWEHTa, faneKkoro oT pUCNpyaeHLmK.

- Ecme nu cneyugpuka npu paccmompe-
HUU 00HUX U meX )Ke Oes1 8 3asucumMocmu,
om moezo, 20e ux paccmampueams?

- KoHeuHo. Bo3bmeM AOBOBHO TUMNUHYIO
CUTYyaLuIo: pacTopkeHne Gpaka v onpepene-
HVe MecTa XMTenbCTBa pebeHKa. Ty npove-
Zypy nyulue npoxoautb B Poccun -y Hac oHa
OCyLIeCTBNIAETCA ropasfo ObicTpee u gelue-
BJie. A BOT, Hanpumep, B3blCKaHWe aiMEHTOB
c rpaxganHnHa Ntanun adpdekTmBHee nponc-
XOAWT Ha ANEeHHVHaX — TaM 1 CYyMMbI Ha3Ha-
yatoTca bonee 3HaUNUTENbHbIE, U KOHTPOJSIb 33
NCNONHEeHVEM CyAe6HbIX NpeanvcaHnii Toxe
XKecTye.

- Kakue cnoxHocmu mo2ym 8o3Hukamo
npu e3aumodelicmauu UMasnbAHCKO20 U poc-
cutickozo 6usHeca? Kakue ycnyau «lpasa
u cs108a» Haubosee socmpe6osaHbl unovemy?

- Kpyr BonpocoB o4eHb WNPOKUM. 10
1 BM3HEeC-OTHOLLEHWSA, U CEMEHbIe CMopbI,
1 HaCNeACTBEHHbIE eNa, U MYLLECTBEHHbIE. ...
MHoro gen, cBA3aHHbIX C HEABVMXUMOCTBIO.
He cekpeT, uTo MHOTVe poccusiHe BnageoT
B /ITanun KBapTupamu, foMamu, 3emMesibHbI-
MU yyacTKamu. B xofie naHaemun cnoxmnacb
TaKas cMTyalus, Korga OHW NoTepsAn NpaBo
Ha Bbe3f B 3Ty CTpaHy, Belb CaMo Hanuuyue
HEBWKMMOCTU He ABNANOCb OCHOBAHNEM
Ha nocelyeHve. M BOT Bpems nget, cobpaHue
KUNbLOB NPUHMMAET KaKune-To peLleHus no
SKCMyaTaumy Unm, CKaxkem, no JOporocTo-
Awemy pemMoHTy pacaga. MtanbaHuam rocy-
[apCcTBO pacxofbl Ha NoALep»KaHue Hafnexa-
LL|ero BHELWHero BrAa 34aHNA KOMINEeHCUPYeT,
a POCCUNCKMM CO6CTBEHHUKaM — HeT. Hale-
My rpaXkJaHuHy, KOTOPbIN TyAa Nprexatb He
MOXeT, NPUXoANT NMUCbMO C TpeboBaHNeM
nepeyncinTb JOMONIHUTENbHO K OGbIYHON
KOMMYHarbHOW NnaTe eLe HeCKOJbKO ThiCAY
eBpo. OH, eCTeCTBEHHO, HE[JOBOJEH, MOCKOSbKY
peLueHne NpUHMManoch 6e3 Hero, 1 BoobLLe —

«MPABO U CJIOBO»

— bOJIEE1S JIET PABOTAET
CMHOCTPAHUAMMW MO
APNHUMTTY «O4HOTO

OKHA»: OPUANHECKWNE,

MEPEBOAYHECKWE,
HOTAPWAJIbHDBIE U
BYXIAJTTEPCKUE YCIIYT WA,

— OKCIMEPTbI B COEPE
NETAITSAUNI:
MOJIYHEHWE
MNOAITOTOBKA
OOKYMEHTOB B /TKOBOW
VI ANA NFOBOW CTPAHDbI
MW PA

- JOCKOHAJIbHOE
3HAHWNE
HOKYMEHTALWI:
BCE AOKYMEHTbI 415
NTAITNIN N N3 NTATTININ

— BbICOYANLLNIA
YPOBEHDb MNMEPEBOA:
OOBEPEHHbIVI FOPNCT

KOHCYNTbCTBA UTAJTN I
B MOCKBE, ZIBA
AKKPEANTOBAHHDBIX
MNP KOHCY/TbCTBE
MEPEBOAYNKA,
bIOPO MEPEBOOB,
PEKOMEHAOBAHHOE
TLSCONTACT
BIN3OBOIO LLEHTPA
BEJIMKOBPUTAHWIN
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13-3a OrpaHNYEeHNIi Ha Bbe3 eMy TaM faxe
6blBaTb 3aMnpeLLeHo.

Halwa ponb B TOM, UTOObI CTOPOHBI NPULLAIN
K cornateHuio. lobnTbca Takoro peLueHuns,
YTOObI >KMbLibl CMOF/IV MOJTYYNTb HEOOXOAN-
Myt0 CyMMy Ha 06HOBneHus dpacaga, a npoTus
UX cocepla — POCCUAHMHaA He Bo36yxaanoch
HMKaKnx cyaebHbix nckos B tanuu. Jymato,
M3NIMLLHE FOBOPWTb O TOM, YTO MOC/E HOBbIX
OorpaHunyeHunin, CBA3aHHbIX C 060CTpeHnem
MeXAYHapOAHOM NONNTUYECKOWN CUTyaLmm,
TaKux aen ctaHeT elle 6onblie. Kpome Toro,
€CTb UTaNbAHLbI, KOTOPbIM NPUHAANEXNT
co6CTBEHHOCTb B Poccmn. Y HIX TOXe BO3HU-
KaloT Npobnembl, COLeiCTBOBaTb PELLIEHMIO
KOTOPbIX KaK pa3 v npu3BaHa Hala prpma.

- Bbl sedeme 0esna monbKo 6 cyoax, unu
6b18aem, ymo ebicmynaeme 8 Kayecmee
meouamopa?

- Megunauus B Poccun B nocnesHee Bpe-
Mf Pa3BMBAETCSA, HO C 6ONbLUMM CKPUMOM.
HaBepHoe, feno B TOM, YTO B POCCUMIACKON
MEHTaJIbHOCT! MHOTO TAaKOro, YTO Halene-
HO Ha Crop, Ha OAHO3HaYHoe yTBepXKaeHne
cBoel NpaBoTbl. [loroBapuBaloTcs, KOHEUHO,
HO B OCHOBHOM TOrAa, Korga nocne n3Hypu-
TeNbHOWN Cyfe6HON TAXObI MOHUMAIOT, UTO
cynebHbIN akT UX Npobaembl He peLunT.

Mbl, paboTas ¢ TaKuMu CnopLyrKamu, 4acTo
NnprYIMeHseM MeTo[ «afiBOKaTa AbABOJIa»: pu-
CyeM UM MOJIoXKeHMe en B TOM cJlyyae, ecnv
OHWU He poroBopATcA. B Poccum ntogu, paxe
obpa3oBaHHbIe 1 B3pOCsble, Beayliyue CBOW
6U3HeC, AaneKo He Bcerga NPOCYUTHIBAIOT MO-
CNeCTBUA CBOUX PeLUnTENbHbIX feNCTBUN,
npeanprHMMaeMblX Noj BO3aencTBUEM
amoumnin. OCo6eHHO YacTo 3To GbIBAET NpU
pa3Bogax. O6mKeHHbIM ApYr Ha gpyra fio-
OAM NPpUXoANTCA 06bACHATD, HANPYIMEP, YTO
B CyZle, B KOTOPbIV OHU TaK CTPEMATCA, UX UMY-
LecTBO OyfeT pasaeneHo nononam, 1 fanblue
C 3TUM NPUAETCA XNUTb K B3aMHOMY Hey[o-
BOJIbCTBUIO 1 BCE PABHO JOrOBApPVBATHCA.

- Hackoneko omnuyaemcs poccuiickuti
MeHmManumem om umanesHcko2o? Kak smu
pasnu4us enusiom Ha npoyecc paspeule-
HUSA CNOpHbIX cumyayulii, Ha Ymo cmoum
obpauwjame eHumarue?

— OueHb BaXXHbl1 MOMEHT B HalLell paborTe.
Korga Mbl yuacTByem B neperoBopax CTOPOH,
TO YUMTbIBaEM MEHTasIbHble pa3nuuus. 1o
OblBaeT NPOCTO HEOOXOANMO LA LOCTUKEHUA
ycnexa Bcero fena. [Mpu nepesoge npeTeH3ui,
6blBaeT, NPVIXOANTCA «CrNAaXMBaTb Yribl». Poc-
CUIACKan CTOPOHa, HaNprmMep, MOXET NOBeCT
cebs rpy6o, C TOUKM 3peHuns ntanbsaHua. Poc-
CUSIHUH MOXeET ObITb HACTPOEH Ha TO, YTOObI
HaZaBWTb Ha OMMOHEHTA, a MOTOM, BCTPETUB
[OCTOVIHbIV OTMOP, MOMUPUTLCA C HUM 1 NPO-
JOMKUTb NepPeroBopbl B HEMPUHYXAEHHO
dopme. EcTb 1 Macca 3MOLMOHaNbHO OKpa-
LIEHHbIX BblPa)KEHUI1, KOTOPble COBCEM He
PeXyT YXO POCCUAHAM, HO COBEPLLIEHHO He-
NOHATHbI eBponeliLam, y KOTOpbIX Apyrom
KyNbTYPHbIN Kof. VITanbsHel, ckopee Bcero,
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AHAPEA KOQOHbOTTO:
CYANUTbCA NJTN JOrOBAPUBATHCA?

| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
i Cyo 8 Poccuu —3mo mecmo, 20e I
I npuHumatom peweHue. Cyo 8 imanuu — !
| |
| 3Mo mecmo, 20e X0ym, NOKA 100U 8 X
I KOHUe KOHUY08 camu 002080pAMCA. I
: OcobeHHOCMU UMAsIbAHCKO20 Cyoa: :
| OH MeHee (hopMasieH, 4em pocculickud. |
I MoxHo cydumsca 8 omcymcmeue mexoy |
: CMOPOHAmu 002080pd, AKMo8 npuema- :
| Nepedaqu, akKmuegHo UcnosLb308amMb ;
I ceudemesibCKue NOKA3AHUS, CCoLIAMbCA 1
: HA C/IOXUBWYHOCA 0es108YH0 NPAKMUKY, :
| Nepenucky no noume, 8 MecceHOXepax, I
I mesieghOHHble Nepe20sopbi, I

|
: noomeepxoame 0ba3amenbcmsa |
| KOHK/I00eHMHbIMU OelicmauAamu. I
I BUWmanuu cyoebHele npoyeccel 0namcsa !
| o |
| 2opazdo donbwie. K npumepy, cpedHud |
I CPOK paccmompeHus dena 8 nepeoli I
: UHCMaHyuu cocmassisem mpu 200a. C :
| nocnedyouuMu UHCMAHYUAMU MoX)em .
I 3aHAMb 8ce decameb siem. B Poccuu 8 1
: cpedHeM HazHauaemcs no desy 00Ho :
, 3acedaHue 8 Mecau, 8 imanuu - 8 3-6 |
I mecayes. Ho smo ny4uwie, yem ko20a I
: 8 Npouecce paccMompeHus KiueHm :
| yMupaem, mak u He 00XX0aswuce I
I pesynemama (makod cyyadi 6ei1 e moel |
| npakmuke). :
i [Mosmomy, ecnu cmoum 3adaya — 6eicmpo
I npocyOumecs, mo 0esiams 3mo Haoo 8 !
| |
, Poccuu. Ecniu e 3a0aqa - 3amsaHyme 0esio |
I UUu3Momams eawie2o onnoHeHMa 0o I
I cmepmu, mo 8el NOHAU, 20€ 5MO Jly4uue '
| |
, COenams! X

cZienaeT BbIBOA O TOM, UTO C TaKUM rpybUsHOM
nyuylue BOO6LLE HE METb HUKaKWX fen, ce-
[lOBaTesIbHO, [JOrOBOPUTLCA Y MPUIATY K B3a-
VMOBbITOAHOMY COMMALLEHNIO Y HUX HMKaK He
nonyuntcs. Mo3Tomy B TakKMX CJIyuasx Janeko
He BCe crieflyeT NepeBofUTb AOCIOBHO.

Y nTanbsHUeB eCcTb Apyrasa 0CO6eHHOCTb,
HernoHATHaA HOCUTENIAM POCCUIACKOTO MEH-

TanuTeta. C TOYKU 3pEHUA POCCUAHUHA, 3TO
MOXXHO Ha3BaTb CTPeM/IEHNEM «MYyCTUTb Mbllb
B rnasa». Y MeHs Obin nprmMep neperoBopos
apeHfaTopa — UTanbsHLUa 1 PyCCKOro apeH-
pgopnatens. Pas3roBop Lwen o ToMm, YTo nnaTa 3a
3aHMMaeMyto NoLwaAb C/IMILKOM BblCOKas,
N HY>KHa cKmaka. BmecTo aToro apeHagoga-
Testo cpasy Obino ckasaHo, YTo eMy MPOCTO
rapaHTMpoBaHa noTpscatoLlasn peknama,
NpuaeT MHOXECTBO APYIUX UTANbAHLEB, KO-
TOpble C PafoCTblo apeHYIOT Bce CBOGOAHbIE
nometueHus. Tak BOT, A MPOCTO He CTana 31o
nepeBoAWTb, NPeaBUAsA PeaKkLmo PpoCCcuin-
CKOro MapTHepa, KOTOpbIiA, CKopee BCero,
BOCMPUHAN 6bl 3Ty MHPOpMaumio ¢ 6onbLM
HegoBepueMm. OpurcT, conpoBOXaaloLWwnn Ta-
KOro pofia NeperoBopbl, MOXeT cebe no3so-
JINTb «BOJSIbBHOCTW» B NePeBOAE, B OTANYME OT
nepeBofuMNKa, KOTOPbIA 0683aH AOHOCUTb
MONHOCTbIO BCE CKa3aHHOE, 6e3 UCKaXKeH N
1 BKpannieHuii COGCTBEHHbIX MbICIEN.

- Ho camu nepego0dbl —5mo 8edb moxxe
3amemHas yacmeo eawieli pabomeoi?

- [a, B Moei KoMnaHuu nepeBogyeckas
[eATeNbHOCTb — 3TO OTAENIbHOE 1 CaMofoCTa-
TOYHOe HanpasneHyve. [lomkHa 3aMeTUTb, UTO
npodeccroHanbHbIV NepeBof — 3TO COBCEM
HenpocTo, TpebyeT Bbicovalillero npodeccro-
Hanusma 1 6onbLoro onbiTa. Kctatu, ABa Ha-
LUMX LWTATHbIX MEePEeBOAYMKA aKKpeaUTOBaHbI
npu KoHcynbcTBe MTtanum — TONbKo OT TaKkmx
CneumnanmncToB NTanbAHCKOE KOHCYNIbCTBO
NpPYHMMaeT NepeBoabl.

- Kak 661 8b1 onpedenunu Huwy Komna-
Huu «lpaeo u cnoeo»? jna Kozo vl pabo-
maeme u Kak Haxooume KJueHmoa?

— Ecnu yenoBek Ha3biBaeT cebsa Bpayom,
TO 3TO 3BYUUT C/IMLIKOM abCTpaKTHO. Kakas
y Hero crneymnanusauus, Kakme 6onesHn oH
neunt? Tak BOT, y OPUCTOB B COBPEMEH-
HOM MKpe — TO Xe camoe. Ha kaxayto coe-
py 0eATeNIbHOCTN eCTb CBOW CNeumnanncTbl.
W A cumTato, uyto HGyayulee 3a HMLWEBbLIMU
topugnyeckumun ¢rpmamu. Mx ewe MoKHO
Ha3BaTb — KOMMAHUK-OYTVKK, KOTOPbIE 3aHU-
MaloTCA JOCTaTOUYHO y3KOM cneundurKon, Ho
npu 3TOM AOCKOHAJbHO €e 3HaloT.

Ecnn roBoputb 0 Tom, B uem «[1paBo u cno-
BO» YHMKanbHO 1 B Itanuu, n B Poccnn, To
A 6bl onNpegenvna HuWy Tak. Bo-nepsbix, Bce,
YTO KacaeTcA NepeBofOB B A3bIKOBOW Nnape
NTanbAHCKMI — pycCKni. Bo-BTOpbIX, BeCb
AVana3soH praNYeCcKX yCiyr ntanbaHuam
B Poccum n poccranam B Utanun.

KauecTtBo ycnyr Hawero «6yTuka» onpege-
JIAETCA OYeHb NPOCTO. Takas KOMMaHUA-OyTUK
rogamu CylecTByeT Ha pbiHKe, MHbopMaLus
0 Hell NepepaeTca no capapaHHOMY paguo.
Yem 6orblLe ycrneLHbIx gen, Tem 6onbLue Ku-
eHTOB. Begb ecnu gena gyt nnoxo, dbupmy
NpocTo He ByayT peKoMeHAoBaTb.

Mpw noaroToBKe NHTEPBbIO
MCNoNb30BaHbl MaTepuanbl KHUMM

«Poccun - Utanusa: Amope ®opeBa, unu

npakTu4ecKkne coBeTbl afiBOKaTOB»
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RUSSIA - ITALY:

PRACTICALADVICE FROM LAWYER ANASTASIA STAROVAYA-INCE
AND LAWYER ANDREA CODOGNOTTO

he adventures of Italians in Russia, and of our fellow citizens in Italy, are not always pleasant. Our lack of knowledge

of legal realities and the difficulties of translation sometimes make life very difficult for those who want to do
business in another country. Specialists of company «PRAVO I SLOVO» have long ago established themselves as experts
in Russian-Italian relations. Lately the company head ANASTASIA STAROVOYTOVA-INCE, in co-authorship with her
partner and colleague ANDREA CODONIOTTO, even wrote the book «Russia - Italy: Amore Foreva, or Practical Advice
from Lawyers», where they tried to summarize their great experience of legal support of the most complicated disputes.
And we talked to Anastasia about why her boutique law firm is so popular with clients.

- Anastasia, how did it happen that your
main activity is related to Italy?

- My history with Italy grew out of my
personal sympathy for this country, as many
Russians do. I went there for the first time
immediately after college and I was not just
stunned, I felt at home. And at the same time,
I decided to learn Italian in order to interact
more closely with my second homeland.

But then I returned to Moscow. I am an
entrepreneur by nature, and I didn’t want to be
in the tenth role amongst emigrants. Besides,
I think that there are far more opportunities
for enterprising people in Moscow than in
Italy. In 2000, I opened a firm in Moscow
providing legal services to Italians in Russia.
Soon I had my first client: a married couple,
and I am still on very good terms with them,
by the way. They also introduced me to the
lawyer Andrea Codognotto.

- How hard is it to find a lawyer as
qualified as Andrea? What does this
partnership do for the company?

— I'was lucky at the time, of course. It’s very
difficult to find someone like that. Several
favorable factors coincided here. The highest
professionalism, knowledge of the Italian
realities, at the same time an enormous
interest in Russia, knowledge of the Russian
language and understanding of the Russian
mentality. The specific nature of our work
is such that every situation has to be seen as
if in “two dimensions”, taking into account
the Italian and Russian realities. We have
combined the competences very well. Part of
the client’s needs are realised in Russia and
part in Italy. Andrea is regularly in Moscow,
and his help in dealing with Russian clients
with various tasks in Italy is simply invaluable.

Our compatriots in Italy are often afraid

to go to Italian solicitors: there is the notion
that it is very expensive. In addition people are
afraid that a lawyer may provide incomplete
or distorted information or somehow take
advantage of the client’s vulnerable situation
in a foreign country. Among other things, the
client is still unsure of the Italian language
(especially legal Italian) and has difficulty
understanding Italian legal constructions. That
is why Andrea and I usually consult together,
even if the case is mostly in Italy or Russia.
Andrea does a legal analysis of the situation,
and I explain the nuances of Italian law by
comparing it with Russian legal realities — it
is much clearer for a client who is far from
jurisprudence.

- Is there any specificity in the
consideration of the same cases depending
on where they are considered?
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"LAW & WORD"

- MORE THAN 15 YEARS WORKING WITH FOREIGNERS ON
A"ONE-STOP-SHOP" PRINCIPLE: LEGAL, TRANSLATION,
NOTARY AND ACCOUNTING SERVICES;

— LEGALIZATION EXPERTS: OBTAINING AND PREPARING
DOCUMENTS INAND FOR ANY COUNTRY IN THE WORLD

— IN-DEPTH KNOWLEDGE OF DOCUMENTATION: ALL
DOCUMENTS FORITALY AND FROM ITALY

— THE HIGHEST LEVEL OF TRANSLATION: TRUSTED
LAWYER OF THE ITALIAN CONSULATE IN MOSCOW,
TWO ACCREDITED TRANSLATORS AT THE CONSULATE,
TRANSLATION AGENCY RECOMMENDED BY TLSCONTACT

— Of course there are. Let’s take a fairly
typical situation: dissolution of marriage
and determination of the child’s place of
residence. This procedure is better handled
in Russia - it is much quicker and cheaper
here. But, for example, the recovery of alimony
from a citizen of Italy is more effective in the
Apennines - the sums are more substantial
there, and control over the execution of court
orders is also stricter.

- What difficulties may arise in the
interaction between Italian and Russian
business? Which “Law and Speech” services
are most in demand and why?

— The range of questions is very wide. This
includes business relations, family disputes,
inheritance and property matters... There are
many cases connected with property. It is no
secret that many Russians own apartments,
houses and plots of land in Italy. During the
pandemic, there was a situation where they
lost the right to enter this country, because

RUSSIAN BUSINESS GUIDE {MAPT 2022}
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the mere presence of real estate was not
a reason to visit. And so time goes on, the
tenants’ meeting makes some decisions on
the operation or, say, on the expensive repair
of the facade. For Italians, the government
compensates the cost of maintaining the
proper appearance of the building, but not
for Russian owners. Our citizen, who cannot
go there, receives a letter demanding that
in addition to the normal utility bill he
should pay a few thousand euros more. He
is naturally dissatisfied because the decision
was made without him, and in general, he is
not even allowed to go there because of entry
restrictions.

Our role is for the parties to come to an
agreement. To make sure that the tenants
can get the money they need to renovate
the facade, and that no legal action is taken
against their Russian neighbor in Italy. I think
it is superfluous to say that after the new
restrictions related to the aggravation of the
international political situation, there will be

ANDREA CODOGNOTTO:
MY HISTORY WITH RUSSIA

For more than 15 years | have been living

in two countries, torn between Italy and
Russia. | began to «<imagine» Russia by
leafing through the pages of 19th century
works, thanks to my school literature
teacher, and | can hardly thank her enough
for that.

Ifirst came to Russia in the mid-2000s. In
the meantime | had obtained a law degree
from the University of Padua and confirmed
the right to practice law. Having gained
experience in a large law firm, | opened

my own office. | studied Russian, first in

Italy and then in Moscow. It seemed quite
natural to combine work with a passion
that had been brewing in me for many
years - a passion for Russian history and
culture. Moreover, law is not dry matter
locked up in books. It is a product of the
language, history and culture of a country
and its people, so you can only work
successfully in this field if you understand all
ofthese phenomena.

With Anastasia, a friend and colleague,

we make mutual comparisons and never
cease to marvel at the differences in the
characters of Italians and Russians - and the
harmony that can result from combining
these differences! Despite the fact that
there are undeniable differences and even
contradictions between Italy and Russia,

in my opinion, it is no accident that Russia,
as soon as Italians found themselves in a
predicament because of the pandemic,
immediately responded and offered its help.
Iwould like to tell everyone, both Russians
and Italians, that if we try to understand
each other better, we will learn to live
together in friendship and harmony, in spite
of any external circumstances!
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even more such cases. In addition, there are
Italians who own property in Russia. They too
have problems which our firm is called upon
to help solve.

- Do you only deal with cases in court, or
do you sometimes act as a mediator?

- Mediation has been developing in Russia
recently, but with a lot of creaking. Probably
the thing is that the Russian mentality has
a lot of things that are aimed at a dispute, at
an unambiguous assertion of one’s rightness.
They come to an agreement, of course, but
mostly when, after a grueling legal battle, they
realize that a judicial act will not solve their
problems.

When we work with such litigants, we often
use the “devil’s advocate” method: we draw
them a picture of the state of affairs in the
event that they do not reach an agreement.
In Russia, people, even educated and mature
adults who run their own businesses, do not
always calculate the consequences of their
decisive actions taken under the influence of
emotions. This is especially true in divorces.
The people who are upset with each other have
to explain, for example, that in the court they
are so eager for, their property will be divided
in half, and then they will have to live with this
to their mutual displeasure and still come to
an agreement.

- How different is the Russian mentality
from the Italian one? How do these differences
affect the process of resolving disputes, what
is worth paying attention to?

- A very important point in our work.
When we are involved in negotiations, we
take mental differences into account. It can
be necessary for the success of the whole case.
When transferring claims, it is sometimes
necessary to “smooth over the edges” The
Russian side, for example, may behave rudely,
from the point of view of an Italian. The
Russian may be disposed to put pressure on
his opponent, and then, having met a worthy
rebuff, reconcile with him and continue the
negotiations in a relaxed form. There are also
many emotionally coloured expressions which
do not cut the ear of the Russians at all, but are
completely incomprehensible to Europeans,
who have a different cultural code. An Italian
will probably conclude that it is better not
to deal at all with such a rude person and,
therefore, they will never be able to come
to a mutually advantageous agreement.
Therefore, in such cases, not everything should
be translated word for word.

The Italians have another peculiarity that
is incomprehensible to the Russian mentality.
From the point of view of a Russian, it could
be called a desire to “throw dust in the eyes”
I had an example of negotiations between an
Italian tenant and a Russian landlord. The
conversation was about the fact that the rent
for the space occupied was too high, and that
a discount was needed. Instead the landlord

was told straight away that he was simply
guaranteed terrific advertising, lots of other
Italians would come and happily rent all the
vacant premises. So I just did not translate
it, anticipating the reaction of the Russian
partner, who probably would have taken this
information with a lot of distrust. A lawyer
accompanying such negotiations can take
“liberties” in translation, unlike an interpreter
who is obliged to deliver everything that is said
in full, without distortions and inclusions of
his own thoughts.

- But translations themselves are a visible
part of your work, aren’t they?

- Yes, translation is a separate and
independent direction in my company.
I should note that a professional translation
is not an easy thing to do and requires a lot of
professionalism and experience. By the way,
two of our staff translators are accredited by
the Italian Consulate, and only such specialists
are recognized by the Italian Consulate.

- How would you define the niche of “Law
and Word” company? Who do you work for
and how do you find clients?

ANDREA CODOGNOTTO: SUE OR SETTLE?

by contingent acts.

practice).

- If a person calls himself a doctor, it
sounds too abstract. What is his specialization,
what diseases he treats? So it’s the same with
lawyers in today’s world. There are specialists
for every field of work. And I believe that the
future belongs to niche law firms. They can
also be called - a boutique company, which
deals with a fairly narrow specificity, but they
know it thoroughly.

If we talk about what Pravo i Slovo is unique
in both Italy and Russia, I would define the
niche as follows. Firstly, everything to do with
translations in the Italian-Russian language
pair. Secondly, the whole range of legal services
to Italians in Russia and Russians in Italy.

The quality of our “boutique” services is
defined very simply. Such a boutique company
has been on the market for years, information
about it is passed on by word of mouth. The
more successful cases, the more clients. After
all, if things are not going well, the firm simply
will not be recommended.

Materials from the book “Russia - Italy:
Amore Foreva, or Practical Advice

for Lawyers” were used in preparing
this interview

The court in Russia is a place where decisions are made. Court in Italy is a place where people
wait until they finally come to an agreement themselves. The peculiarities of the Italian court:
itis less formal than the Russian one. You can go to court in the absence of a contract between
the parties, acts of acceptance, actively use witness testimony, refer to established business
practice, correspondence by post, in messengers, telephone conversations, confirm obligations

In Italy, lawsuits last much longer. For example, the average time for a case in first instance is
three years. With subsequent instances, it can take all of ten years. In Russia, on average, a case is
assigned one session a month; in Italy, it takes three to six months. But it is better than when the
client dies in the process of consideration, without waiting for the result (such a case was in my

So, ifthe task is to sue quickly, then you have to do it in Russia. If the task is to drag out the case
and wear your opponent out to death, then you have understood where it is better to do it!
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K OHLlepH Arneg aBnaeTca
OAHUM 13 KpyMHenLumx

MUPOBBIX IJEpOB B
NpOV3BOACTBE TOPrOBOr0
000pyA0BaHNA CAMOIA LUMPOKOI]
HOMEHKNATYpbI ANA TOProBbIX
00bEKTOB CaMblX Pa3HbIX
$opmatoB: 0T MarasuHa y ;oma
[0 TUnepmapkera.

Ha cerogHAWHWi feHb B
aCCOPTUMEHT BbINycKaemoi
3aBOlaMI KOHLiepHa B Poccuu
MPOAYKLMM BXOAAT BCE BUADI
COBpeMeHHOro 060pynoBaHuA
ANA PO3HUYHOI TOProBM:
XONOAUNbHbIE, TEN/OBbIE,
HeliTpanbHble BUTPUHDI, ABEPU
ANA XONOAUbHBIX Kamep

11 NOACOOHBIX MOMELLIEHNIA,
(TennaxHoe 060pynoBaHue,
KaccoBble OOKCbI, XON0AUbHbIE
LIeHTpann 1 arperarbl.

Mapka Armeg— 310
FapaHTMPOBAHHO BbICOKOE
KauyecTBo, nepeaoBov A13aiH,
3HeprocbeperaioLLine TEXHONOTUN
1 6e3BpeaHble AnA 3KONOrAN
XnagareHTbl. Bbicokoe KauecTBo
NpoAyKLumM Arneg 3BeCTHO BO
BCeX pernoHax Poccun v 3a eé
npenenamu. llogpobHee o Tom,
KaK pa3BUBaeTCA npeanpuatue
11 3a CYET Yero OHO yaepu1BaeT
W YKpennAeT CBOM NMO3NLNN Ha
PbIHKe, pacckasan reHepanbHblii
aupektop 000 ApHer» Banbrep
Jlayuapux.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

MWPOBOW TINAEDP B MPOU3BOACTBE
TOProBOro 0b6opynoBaHms




- Arneg sasnaemcsa nudepom mexx0yHa-
poOHo20 Macuwimaba 8 npoeKmuposaHuu,
npou3sodcmee u Nocmaske KOMNJIEKCHbIX
peuieHuli 01 cemesoli po3HUybl. Paccka-
JKume, Kak KoMnaHuu yoaémcs 66imo Kpyn-
HbIM U2POKOM Ha pbIHKe X0/100u/TbH020 060-
pyooeaHus u KaKkue KOHKpemHo delicmaus
OHa npednpuHumaem 071 o6ecnevyeHus
ycmotivyueozo paseumusa?

- lopom poxaeHuna KoHuepHa Arneg AB-
naetca 1963-n, koraa B NpegmecTbe ropoga
Mapgyn noaBunca Haw nepBbli 3aBog. B Ha-
cTosllee BpeMs B COCTaBe KOHUepHa — 20
NpPOon3BOACTBEHHAA NioLwajaka 1 nopagka 18
KOMMepYecKnx npeacTaBuTeNbCTB BO MHO-
rmx CTpaHax MUpa, Tak YTo MO OXBaTy PbIHKa
Arneg [encTBUTENbHO ABMAETCA NMAEPOM.

MoLub KOHLepHa OCHOBaHa Ha yMeHUN BU-
[eTb peanuu pbiHKOB, NpeayragbiBaTb TeH-
AeHUMN X pa3BUTUA. DTO OCHOBHbIE Xapak-
TEPUCTMKNY, NO3BONAIOLWME HaM NPOJOIKaTb
paboTy 1 CTPOUTb NiaHbl Pa3BUTUA B AANIEKO
He CaMbIX MPOCTbIX YCIIOBUAX.

Mbl BH/MaTENbHO OTCNEXMBaeM TeKyLne
TeHAEeHUMM, aKTUBHO pacLUpAeM MOAESbHbIN
pag, uTobbl Npegnarate HaLWVM KIIEHTaM He
TONbKO XONOANSIbHOE, HO 1 MPpoYee HEOOXO-
AMMOE B Mara3mHOCTPOeHN 060opyaoBaHMe:

Kaccbl, CTENINAXM, CTaHLUW XONOA0CHabXe-
HWA, ABEPU ANA XONOAUIbHbIX Kamep v ap.

- Kakue b1308b1 cmoam ce200HA neped
KomnaHueli Ha pOCCUliCKOM U MeXdyHapoo-

Hom pbiHKax? Kak noenuan Ha eauly pa6o-
my KopoHakpu3suc?

- BepoaTtHo, cutyauus, obycnosneHHas Ko-
POHaBVIPYCOM, — OAHO 13 NPoABeHUi 6onee
rno6anbHOro Kpr3unca, B KOTOPbI B Nocnes-
Hvie rofibl norpy»kaetca mup. Kprsnca nonu-
TNYECKOro, SKOHOMUNYECKOTO, HPABCTBEHHOTO.

Bcé 370 He MOXeT He OKa3biBaTb BAVAHNA
Ha Bce chepbl AeATENbHOCTY, BKIIOUAA 1 Hally
oTpac/b. CTyauma Ha pbiHKe CTana MeHee
npepckasyemoi, 6onee HepOBHOM, yXKe He
nonyyaetca paboTaTb B paMKax CE€30HHOCTU

C eé CTaHAapTHbIMYK Cnagamn 1 NUKamm
3aKa30B, Kak 3To 6bIN10 B NpeAblAyLMe rofpl.

MprxoanTca 6bITb 6onee rMbKMMY, yaenaTb
6orblue C1N NOWCKY HeCcTaHAAPTHbBIX peLue-
HWI, B NepBYyio ouepeab MeHee AOPOrux, HO B
nobom cnyyae dyHKUMOHanbHbIX. Cama naH-
[leMVs, KOHEUYHO, HN B KOell Mepe He Crnocob-
CTBOBana ynyulleHuio Halel paboTbl. Ho B
TaKOM MOJIOXKEHNN OKa3anncb HEe TOSIbKO Mbl.
[la, 5TO HeNPOCTO, HO Mbl ULLLEM N HAXOAUM
pelueHus, No3BonALMe HaM NMPOAOIXKaTb
paborty.

- Pacckaxxume nodpo6Hee o 3asodax,
pacnosioxeHHbIX 8 Poccuu: KaAKos ypoeeHb
ux mexHoJso2uyeckoli OCHAWEHHOCMU, C Ka-
Koli nepuodu4yHocmelo paspabameoiearomecs
HoB8ble ModeJ1u, KaKue UHHO8AYUU NPpUMeHS-
omcs 8 nocsie0HUX 8awux paspabomkax?

- B Poccuiickoin Oepepaumm y Hac ABa 3a-
BoAa: B Hapo-OomuHcke n HoBocnbupcke.

EBPOMENCKUMN BU3HEC

OTHOCHUTENbHO YPOBHA TEXHOJNIOTMYECKOW
OCHALWWEHHOCTN OTMETUM, YTO BCe 3aBOoAbl
KOHLiepHa B Mrpe NpPUMEHSIOT B paboTe eau-
Hble BbICOKVE NPOU3BOACTBEHHbBIE CTaHAAPTDI,
MCMonb3ys COBpeMeHHoe obopyaoBaHue
TexHonornu. Kako-nmbo ynopagoyeHHoCT B
pa3paboTKe HOBbIX MOZENel He CYLLeCTBYET:
KaK NpaBusio, BCé onpeaenaeTca TeKyLMmm

NoTpebHOCTAMU PbIHKA N KOHKPETHBbIX 3a-
Ka3uMKoB. B HacToAwee Bpemsa poCCMnCKui
PbIHOK XapaKTepur3yeTcs B3PbIBHbIM Pa3BUTU-
eM Haunbornee NpocToro Toprosoro ¢popmata
- BUCKayHTepa, TpebytoLlero He6oMbLIOro MO-
[enbHOro psfa Hegopororo 060pyAoBaHM.
Pa3BumBaeTcsa, NyCcTb 1 B MeHbLUEN CTENeHN,
dopmart cynepmapKeToB, 1 TYT yKe TpebyeT-
cs obopynoBaHMe 6osiee BbICOKOTO YPOBHS
UCNOHEHUA 1 ropa3fo 6osee WMPOKOro Mo-
ZenbHoro paga. Ham BaXKHO COXpaHATb Halm
No3MLMKN Ha PblHKE, MO3TOMY Mbl paboTaem
Mo BCeM HanpaBsfieHVAM, ONTUMK3UPYA UMe-
IOWMNNCA MOZENbHbIV PAL,.

- Ina kakux ompacneli pocculickue 3a8o-
Obl «<ApHe2» npou3800am o6opydosaHue, 8
KaKue cmpaHbl ocyujecme’siiom nocmasku
npooykyuu?

— Haw ocHoBHOW 3aKa3uuK — 3TO peTenn:
KpYyrHble ceTv defiepanbHOro 1 permoHanbHo-
ro macwraba, nHaUBMAYanbHble NPeanpPYHU-
MaTenu, pbiIHKK 1 Np. Mbl akTUBHO paboTaem
He TonbKo B Poccuun, HO 1 B conpeaenbHbIx
rocyfnapcTBax, MoCTaBnsAA 3aka3urkam npo-
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AyKumio Hawmx 3aBofoB.: benopyccnn, Ka-
3axcTaHy, Y36ekncTtaHy, TamKUK1CTaHy v ap.

- Kakue pocculickue u mexxd0yHapooHble
cepmucukamel umerom omevyecmeeHHble
3ae00bi «<ApHe2»?

- BcA Hawa npoayKuma nmeet geknapa-
unto cootBetcTBMA EASC, a gercTBytowan Ha
3aBofe B Hapo-OoMuHCKe ncnbitatesibHas
nabopatopus cepTnduLMpoBaHa No HopMam
NCOunTOCT.

- Kak 2eHepanbHblii oupekmop, Kakum
8bl sudume ceoli 8K/1a0 8 ycnex KOMNAaHuu
«ApHea»?

- Mos rnaBHas MUCCUS — OTCNIEXNBaTb
NocTynatoLlme OT PbIHKA 1 3aKa34NKOB MeC-
cefKy U MaKCMManbHO ObICTPO TpaHchop-
MVPOBaTb UX B MPOAYKLIO 1 YCIYTU.

- Kakoewbl nnaHol koHyepHa Arneg 8 Ha-
weli cmpaHe? Kakum ebl nu4HO eudume
passumue 6peHoa?

- [MnaHbl onpenensaTca TeKyLWMI NoTped-
HOCTAIMY PbIHKA, B COOTBETCTBUM C HAMIW Mbl B
ex<elHEBHOI paboTe CTPOMM CTpaTernio Ha-
LWwero pa3BuTus. Ho 3To He 3HAUNT, YTO Mbl He
cmoTpum ganeko Bnepén. Cnna mapku Arneg

3aK/ioYaeTCA B yMEHUN NPOrHO31MpoBaTh
CBOE pa3suTuMe B bygyuwem. B yactHocTy,
OuYeHb aKTUBHO, B CWy 3aMnpeTa Ha TpaguLm-
OHHble XJlafiareHTbl, Pa3BMBAETCA HanpaBse-
Hrie 060PYAOBaHNA U CUCTEM XONOAOCHAbXe-
HUA Ha CO2. Mbl Npor3BOAMM U XONOAWUIbHOE
obopynoBaHue, 1 CTaHLMW XONTOJ0CHAGXKEHNA
[NA TaKNX NPOeKTOB. [ipyroii nprmep: naHge-
MWA KOPOHaBMPYCa Aana CUSIbHENLWNIA TONYOK
pa3BUTUIO ANCTAHLVIOHHON TOProBAx, BBUAY
yero Mbl B KOPOTKME CPOKM pa3paboTanu un
npeanaraeM pbiHKY COBEPLIEHHO HOBbIN MPO-
ZYKT, T. H. NPOAYKTOMAT, MO3BONALMIA NOKY-
naTesifiM Aenatb 3akasbl MPOAYKTOB MUTaHNA
1 HENULLEeBbIX TOBAPOB U, He KOHTaKTUPYA C
npopasuamu, 3abrpaTtb 1x B yaobHoM and
cebsa mecTe.

MoarotoBuna dnbBuHa AnTpeeBa

RUSSIAN BUSINESS GUIDE {MAPT 2022}

- g G R




s ———
L T L TR T

“-[mmﬂlﬂ
il i AT
“'m'|1'|11“1"“ i T
'i\"\““Iln““".‘."ﬂ“ﬂ!‘“"\!“ﬁ“.‘g
L I I

N

"ARNEG LLC -

the world leader in retail equipment

he Arneg Group is one of

the world’s largest leaders-
manufacturers of wide-range
equipment for the retail
facilities of various formats:
from a convenience store to a
hypermarket. Nowadays the
range of goods manufactured
at the plants of the Arneg
Group in Russia includes all
kinds of modern retail
equipment: hot-cases,
refrigerated, non-refrigerated
serve-over counters,
isothermal and service doors
for cold, shelving, check-
out counters, refrigeration
systems. Arneg trademark
stands for guaranteed
quality, innovative design,
energy-saving technology
and environmentally friendly
refrigerants. The high
quality of Arneg products is
wide known in all Russian
regions and abroad. Walter
Lazzarin, Arneg Russia
CEO, explains in more
detail the way the company
is developing and how it
maintains and strengthens its
position on the mareket.




- Arneg is an international leader in
designing, manufacturing and providing
complex retail solutions. Could you tell
us how the company manages to be a key
player in the commercial refrigeration sector
and what specific actions it takes to develop
steadily?

- Arneg was founded in 1963. Our first
plant came into operation near Padua. Today
the Arneg Group consists of 20 production
sites and 18 sales offices in many countries
of the world. Broad market coverage makes
Arneg the true leader. The power of the
Arneg Group is based on the ability to

understand market needs and realities and
foresee its development trends. These are the
main features that allow us to continue our
work and shape business plans in current
difficult conditions. We closely monitor
modern trends and actively expand the
model range to offer our customers not
only refrigeration but also other equipment
necessary in the store industry: check-out
counters, shelving, refrigeration systems,
doors for cold rooms etc.

- What are the main challenges the
company is facing now on the Russian and

RUSSIAN BUSINESS GUIDE {MAPT 2022}

international markets? How did coronavirus
affect your work?

— Probably, the coronavirus situation is one
of the manifestations of the global crisis the
world is plunging into during the last years.
Political, economic, moral crisis. It cannot but
influence all the spheres of human activities,
including our sector. Market situation has
become less predictable, more unstable.
It is no longer possible to work within the
season frameworks with its standard ups and
downs as it was before. We should be more
flexible, devote more effort to finding non-
standard solutions, primarily less expensive,
but functional in any case. Of course, the
pandemic itself did not help us to improve our
work. But these conditions are the same for
everyone. We are not alone. Yes, it is not easy,
but we are looking for solutions that allow us
to continue our work.

- Please, tell us more about the plants
located in Russia. What is the level of their
technological equipment? How often are new
units models and which innovations have
been used for your latest solutions?

— We have two plants in Russian Federation:
in Naro- Fominsk and in Novosibirsk.
Speaking about the level of technological
equipment, we should note that all the
plants of the Arneg Group apply unified
high qualitative standards and use advanced
equipment and technology. There is no strict
orderliness in the development of new models:
as a rule, everything is determined by the
current needs of the market and customers.
At the present time the Russian market is




characterized by an explosive development
of the simplest trade format — discount, which
requires a small range of low-price equipment.
The format of supermarkets is developing,
although to a lesser extent, requiring a higher
level of performance and a much wider
range of equipment. It is important for us
to maintain our position on the market, that
is why we are working in all directions and
improve the existing model range.

- What industries do Russian Arneg plants
produce equipment for and what countries
do they supply?

- Our main customer is retail: large federal
and regional chains, individual entrepreneurs,
markets etc. We are active not only in Russia,
but also in neighboring countries, supplying
customers with products of our plants. These
countries are Belarus, Kazakhstan, Uzbekistan,
Tajikistan, etc.

- What Russian and international
certificates do the domestic Arneg plants
have?

— All our products have the EAEU
declaration of conformity. The testing
laboratory operating at the plant in Naro-
Fominsk is certified according to ISO and
GOST (All- Union State Standard).

- As CEO, how do you see your contribution
to the success of Arneg?

- My main mission is to monitor the
incoming messages from the market and
customers and transform them into products
and services as quickly as possible.

— What are the plans of the Arneg Group
in our country? What is your personal vision
of the development of the brand?

- Our plans are determined by the
current needs of the market, and we build
our development strategy and daily work
according to them. But it does not mean
that we do not look ahead to the future. The
strength of Arneg lies in its ability to foresee
its further development. In particular, we

EBPOMENCKUN BU3HEC

rapidly develop CO2 refrigeration systems
due to the ban of traditional refrigerants.
We produce both refrigeration equipment
and refrigeration systems for such projects.
Another example: the coronavirus pandemic
gave a strong impetus to the development of
e-commerce. So, in a short period of time,
we developed and offered to the market a
completely new product, the so-called locker,
that allows customers to order food and
non-food items and then pick them up in a
convenient location, without being in contact
with a seller.

Prepared by Elvina Apteeva
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C-LED:
NPABWTbHbIV CBET /15
[MPOAOBOJ/IbCTBEHHOIO bYAY

- LED-ceemusibHUKU — Ymo 3mo 3a mex-
Hosnozua? [0e oHa sBocmpeboesaHa?

- B nocnegHve rogbl Ha pbiHKE CBETO-
ONOAHBIX NamMn OblN co3aHbl BaXHble Tex-
HOJIOrMYEeCKMe WHHOBAUMUK, B YacTHOCTU
BO3MOXHOCTb M3JTyYeHNs onpeaenéHHOro Ko-
NINYeCTBa CBETa 1 CBETOBOrO CriekTpa (UBeTa
CBeTa) AN1A CTUMYNIMPOBAHKA POCTa PaCTEHUI.

Komnanua C-LED (Bxoput B rpynny Cefla)
HalleneHa B MepBylo ouyepefb Ha GUPMbI,
paboTatoLirie B CEKTOpax pacTeHNEeBOACTBA,
PO3HUYHOI TOProBfM U BU3YasibHOrO Mep-
YaHdan3uHra, AmMsariHa WHTepbepa, Yauy-
HOro 1 MPOMbIWIeHHOro oceeleHus. OHa
TakXe 3aHVMMaeTcsA COo3daHMeM CUCTEM B
obnactu wireless-TexHonorni, paspaboTkomn
nporpaMmrpyemMblx [aTuyMKoB ABUXKEHUA
[NA NPYMEHEHUA B KOHTEKCTE OKPY»KatoLLein
cpepbl, ANA MHTEPaKTVBHOWN KOMMYHUKaLW
(proximity marketing) n gna sa¢pdekTBHOro
yrnpaBeHusa SHepronoTpebaeHnem.

B koHue 2021 roga KOMMaHWA NpuHAna
pelleHre O BbIBOAE HAa POCCUMICKUIA PbIHOK
CBETOANOAHBIX CBETUbHNKOB AJIA MPOMbILL-
JIEHHOTO BbIpPALUVBaHMA OBOLLEN, Arof, 3e-
JIeHW, paccafibl, MMKPOBOAOPOCIEN B YCIIO-
BUAX TEMAWUL, BEPTUKaNbHbIX (ropoAcKux)
depm 1 B cneumanbHbIX briopeakTopax.

000pyA0BaHMA.

Y Kakgoro pacteHus ectb onpegenéHHble
NoTPebHOCTN MO UHTEHCUBHOCTY 1 TUMOMO-
rum ocselyeHus. C-LED nsyyaet Heobxoau-
Mble XapaKTepuUCTKM CBeTa ANA KaKAoro
TUMNa PacTeEHUI BO Bpems Ntobon ¢dasbl 1x
pocTa.

bnarogapAa onbITHOWM MCCNeaoBaTENbCKOW
rpynne C-LED coTpygHuuyaeT Ha MOCTOAH-
HOI1 OCHOBeE C YYEHbIMU U UCCiefoBaTeNIAMU
13 YHUBEPCUTETOB U CMELMaNM3NPOBAHHbIX
LIeHTPOB, KOTOPbIE OKa3blBAIOT NMOAAEPKKY B
pa3paboTke nepenoBbIX MPOAYKTOB.

MocTofAHHbIE MHBECTULMW FapaHTUPYIOT
BO3MOXHOCTb MpPEeAoCTaB/ieHVss nepefo-
BblX peleHurn no oceeweHuto. CerogHsa
Mbl MOXeM AnddepeHLMpPoBaTb CMEKTPbI
ONA MofyYyeHUs MaKCMMaJibHON MpOou3BO-
OVTENbHOCTY OT KaXkAoro BuAa pacTeHun —
B TEMMLE 1 3aKPbITOM NMOMELLEHUN.

3To no3BofsAeT Ham pa3paboTatb ONTuU-
MasibHble  MPOAYKTbl, obecneyvBatoLe
HY>KHOE KOJIMYeCTBO 1 TWM CBeTa AN KaXK[o-
ro BuAaa pacteHUn (onpeaenéHHbIN CnekTp
ONA KaX[oro pacteHus). DT pelleHns Ha-
XOHAT CBOE NpVIMEHEHUE B TPAAULVIOHHbBIX 1
BbICOKOTEXHOJIOMMYHBIX TEMINLIAX.

C-LED npepnaraet cuctembl BeEPXHEro
(toplight), BHyTpeHHero (interlight) n mHoro-

«3eHuT Puteitn ContoLIHC» — M3BECTHbIIA BpeHs Ha POCCUnCKoM
pbiHke. Komnanua BxoauT B Cefla Group (MTanua), Kotopaa aBnaetca
0CHOBOMOMOXHUKOM 1 3aKOHOZaTeNeM TpeHZ0B TOProBoro

( HeZlaBHMX NOP KOMNAHWA TaKKe 3aHUMAeTCA NPOABIKEHNEM
ToproBoil Mapku C-LED, cneumanusmpyloLueiica Ha pa3paboTke 1
MPOU3BOACTBE INEKTPOHHbIX MPUNOMKEHNIA 1 CBETOBBIX peLUeHuid,
aflaNTUPOBAHHBIX K NOTPeOHOCTAM KnneHToB. [ofpobHee 0 HOBbIX
pa3paboTkax pacckasbiBaeT EneHa AnaguHa, reHepanbHblii AupeKkTop
000 «3eHut Puteitn ContoLLHC».

Ied

a company of cefla

ElO

cnorHoro (multilayer) ocelueHus ¢ HacTpa-
MBAaeMbIMI CMeKTpamny OSa OnTUMU3aLmm
NPOWN3BOACTBEHHbIX MOKa3aTenen pacTe-
HU. lcxopa n3 HayUHbIX MCCNefoBaHUN, Mbl
onpenenunn NPaBUIbHbIN Yron ocBeLleHns,
YTO MO3BONUIO MaKCMMaslbHO YBENNYUTb
KOJIMYeCTBO CBETA, NepexBaTbiIBAEMOro pac-
TEHUSIMMU.

— lMouemy ce200HA 5ma mema mak ak-
myaneHa? Heyxenu pacmeHusm HeoOo-
CMamo4Ho 06bI4HOU N0Y8bI U COTHEYHO20
ceema?

— Kak H1 neyanbHO 06 3TOM roBOpUTb, HO
COCTOSIHME MOYB BO BCEM MUPE HEYKTOHHO
perpeccupyer. 9To NpoLecc, B3aMMOCBA3aH-
HbI C yXy[LUEHEM BCE OKpY»KatoLLeln cpe-
[bl: BOAbl, BO3[yXa, >KWBOTHOIO N pacTuUTeslb-
Horo mupa. iccnegoBaHmA NokasblBatoT, YTO
nopapKa TPeTy BCeX MOYB Mi1aHeTbl NoABep-
raeTca yMepeHHOW Wiy CUIbHOW Aerpapa-
umu. Mo gaHHbIM MO6GaNbHOro MOYBEHHOIO
NapTHEPCTBA, B MMPE eXerogHo yTpauvBa-
eTca okosno 50 000 KBagpaTHbIX KUIIOMETPOB
nousbl (Nnowaab pasmepom c Kocta-Puky).

Bo3mMo)KHO, Ha nepBbIA B3rNAh noysa He
KaXKeTCA HACTOSIbKO >KU3HEHHO HeobXxoau-
MOW, KaK 3eN€HbI Nec UIn CBeXkasl Boaa, HO



OHa ABMAETCA NPUPOAHBLIM PECYpPCOoM, 3Ha-
YyeHne KOTOPOro He MeHee Ba)KHO AJiA Moj-
[leprKaHusi XN3HW Ha 3emle.

MouBa ob6ecrneurBaeT pacTeHUs U aepe-
Bbsl MUTaTENIbHbIMK BeLlecTBamu, BOAOW U
MUHepanamMu, XpaHWUT 3anacbl yrinepopa, a
TaKXe AB/SAETCA AOMOM AS1A MUNINapLoB
HaCEKOMbIX, MEJIKUX XKNBOTHbIX, 6GaKTepuin 1
MHOIVX ApYrnx MUKpoopraHuamoB. Kpome
TOro, C MOYBbI HAYMHAETCA CO3[aHMe Mpo-
[YyKTOB nuTaHuA. MNpu 3Tom oHa, nogobHo
HedTU M NpUpPoOOHOMY rasy, ABNSAETCA KO-
HEeYHbIM pecypcom — eé notepu He BO3Me-
LWAOTCS B TEUEHME YeSIOBEYECKOW KU3HM.
Kctat, HekoTopble 3KCMepTbl yTBepXAa-
I0T, UTO MPOrHO3NpPyeMoe KONNYECTBO NET,
Ha KOTOpble XBaTUT BEPXHEro NMoyYyBeHHOro
CNos MiaHeTbl, COMOCTaBUMO C pacyéTamu
3anacoB HedTV U NPUPOAHOrO rasa.

Mpobnema MOYB HACTOSIbKO CYyLLEeCTBEH-
Ha M 3HauMma, 4To [1POAOBONLCTBEHHAS
N CEeNIbCKOXO3SINCTBEHHAA  OpraHm3auus
O6beanHéHHbIX Hauwii (Food and Agriculture
Organization, FAO) nmeet otgenbHyt npo-
rpaMmy, B KOTOPOW MOAYEPKMBAETCA KO-
YyeBOe 3HayeHMe MoYBbl A YCTONYMBOIrO
6ynyuiero nnaHetbl. [10 MHeHWIO reHepanb-
HOro cekpetapsa [106anbHOrO MOYBEHHOMO
naptHépctBa (yupexgeHo OAO) PoHanbga
Bapraca, Harpy3ka, oka3blBaemas NiofbMu Ha
NMouBbl BO BCEM MUPE, 653Ka K AOCTUKEHWIO
KPUTNYECKON OTMETKM.

Taknm 06pa3om, pa3BUTME CUCTEM 3aKpPbl-
TOro (MY 3aWKnLWEHHOro) rpyHTa — 3TO Ten-
NNLBI, MAPHKKK, CUTU-PepMbl U TaK Janee —
peluaeT cpa3y HeCKONbKO 3aaauy. Bo-nepsbix,
5TO NPOAOBOJSIbCTBEHHAsA 6e30MacHOCTb:
3alUMLWEHHBIN TPYHT NpepacTaBnfeT cobou
Cnocob HenTpanusauuym KiMmaTuuyeckmnx
W QHTPOMOreHHbIX BO3AENCTBUI Ha CeNb-
CKOXO03ANCTBEHHbIE KyNbTypbl, @ AOMOJIHU-
TeNlbHOE KOJIMYECTBO MOYB MpeaocTaBiser
BO3MOXHOCTb  BblpalliyBaHUsi  6Gonbluero
KonmyecTBa ypoxas. Hy u, kpome Toro, Bbl-
palymBas pacTeHUs B 3aKPbITOM FPyHTE, Mbl
MUH/MU3MPYEM BO3LENCTBME Ha NpPUPOA-
Hbl€ MOYBbI.

- /InA Kakux eudoe pacmeHuli UCNOJb3Y-
tomca namnel C-LED?

- KomnaHus npepgnaraeT pasnnyHble TUMbl
CBETOBbIX CMEKTPOB AJ1A 60MbLIOro Konnye-
CTBa Pa3fINYHbIX PacTEHWIA: ANA JINCTOBbIX
(Hanpumep, canat, 3eneHb, 6asunuKk U T. 4.),
NI0AOBbLIX (MOMUAOP U T. A.), AEKOPATUBHbIX
1 uBeTywux (cnatmounnym, posa u T. 4.,
Arof (exkeBuKa, MaliMHA U T. 4.).

Mbl n3yyaem npaBusibHble UHIPEAUEHTDI
ONSl KaXKAOro TuMna pacTeHUi Ha KaXkgom
sTane. Jlyywunin peuent coyetaeT B cebe
HeCcKosIbKo GaKTOPOB: CMEKTP CBETA, UHTEH-
CMBHOCTb, BPEMS, OAHOPOAHOCTb U pacro-
NOXEHME.

Tak, cBetoguogHble namnbl COMBO ot
C-LED o06beavHsiloT  paclMpeHHbIn  be-
NbIA CNEKTP Y FapaHTUPYIOT BbICOKYIO YpO-
MaMHOCTb CeNbCKOXO3ANCTBEHHbIX KYSbTYP,

e

NpYvi STOM SHepronoTpebeHvie yMeHbLLaeTcA
Ha 40% 1 6onee. Jlamnbl ceprn COMBO pery-
NINPYIOTCSA, MOSTOMY MpPUMEHsieMas TEXHOJO-
r1A No3BOJIAET BOCCO3AATb YC/IOBUA CONHEY-
HOro CBeTa OT BOCXOAA [10 3aKaTa, TeM caMbiM
yBeNnuumBas Npou3BOAUTESIbHOCTb.

Kpome TOro, mcnbitaHusa, NpoBeAéHHbIe
C-LED B coTpygHUYeCTBe C YyHUBEPCUTETCKU-
MU  HayYHO-UCCIefOoBaTENbCKUMU  UHCTU-
TyTamu, MO3BOAUAN pa3paboTaTb crneuu-
anbHyl Namny AnA MUKPOPA3MHOXKEHUS,
yTOObI NPEeaNoXNTb 3GPEKTUBHOE peLLeHne
[NA cambIX pa3HbIX pacTeHui. MosTomy mc-
Nnosnb3oBaHMe CBETOAMOAHbIX Namn B obna-
CTV MUKPO3ENeHN Y MUKPOPa3MHOXKEHMS
npencTaBfseT coboi HOBLIECTBO, KOTOpoOe
obnagaer 3HauUTENIbHbIM MPenuMyLLECTBOM
Mo CPaBHEHWIO C OO6bIYHBIMYA HEOHOBbLIMU
namnamu.

[na MMKpo3eneHn Mbl peKoMeHyeM flam-
nbl SLIM, 3Heprosa$ppeKTMBHOCTb KOTOPbIX
No3BOJIAET HaMpAMYI CHU3WUTb pacxofbl,
a TaKkXKe COKpaTWTb BpeMs BKIOYEHUA U
BblKNtoYeHVA. MUHMManbHbIN 06BbEM U Bec
namn, a TaKXe HU3Koe TernnoBblaeneHve
No3BOJIAT YCTAaHOBUTb MX Ha bonee 65m3-
KOM paccTosHUM Ha ¢dabprikax pacTeHui
WM APYrMX aHaNOrMYHbIX CUCTEMAax Bblpa-
LMBaHMA, NOBbILWAA NX GOTOCMHTETUYECKYIO
3O DEKTUBHOCTb U CHUXKAA NoTpebieHune.

EBPOMENCKUN BU3HEC

Hoas e namna CIRCULAR, cocTtosuas
13 eMHON NPOo3payYHoi NonnKapboHaTHOM
Tpy6KM, pa3paboTaHa Ans ynyuleHusa pocTa
MenKnx GPyKTOB 1 3eNeHN.

Kpome Ttoro, C-LED Take BbIBOAUT Ha
POCCUMINCKNI PbIHOK B HacTosllee Bpems
YyHUKanbHbin npopykT PURE - ycTpownctso
ONA CaHWTM3auMM M OUYUCTKU BO3AyXa, B
OCHOBe paboTbl KOTOPOro 3aN0XeHa TEXHO-
norua LEDUV-A. C eé nomoLbto AocTuraeTca
CNOCOBHOCTb YHUUTOXATb LUMPOKUIA CNEeKTP
rpamoTpULATENbHbBIX U TPaMMONIOKUTESb-
HbIX 6GaKTEPUI, HATYATBIX Y OAHOKNETOUHbIX
rpuboB, BogopocCnel, NPOCTeNWX, BUPY-
COB MJIeKonUTaloLWmx 1 6akTeprnodaros.

Xouy Takke OTMETWTb, UYTO MpPOAyKUWA
C-LED oTBeYaeT camblM BbICOKUM CTaHAap-
TaM KauyecTBa, a KOMMaHWsA rotoBa K MOUCKY
ONTUMAanbHbIX MNyTel B3aMMOAENCTBUA CO
BCEMU YYACTHMKAMU PbIHKA: C TeMANYHbIMM
x03AncTBamy, pepmamu Mo BblIpaLLVBAHMIO
3e/1eHr, NPOM3BOAUTENSAMU U MOCTaBLYMKa-
MU CaMuX Tennuy 1 ob6opynoBaHUA K HUM,
VWHXWHUPUHFOBLIMA  KOMMAHUAMU U OT-
pacneBbIM/ OpraH13aLuaMu.

Mbl  npurnawaem K COTPYAHUYECTBY
BCE 3aMHTepecoBaHHble CTOPOHbI B LieNAX
COXPaHEHUs OKpY»Kalolled cpefbl, CO3Aa-
HUA ycTonumBoro 6yayuiero n Gopmmposa-
HUA NPOAOBO/NbCTBEHHON 6e30MacHOCTU.
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THE RIGHT LIGHT FOR THE
FOOD INDUSTRY FUTURE

G:: e

a company of ce la

Zenith Retail Solutions is a well-known brand in the Russian market. The company is part of the Cefla Group
(Italy), which is the founder and trendsetter in the commercial equipment industry.

Recently, the company has also promoted the C-LED brand, which specializes in the development and
production of electronic applications and lighting solutions tailored to customer needs. Elena Aladina, CEO at

Zenith R.S., tells more about their new developments.

- LED lights - what is this technology?
Where is it used?

— In recent years, important technological
innovations have been created in the LED
market, in particular the ability to emit a
certain amount of light and change light
spectrum (color of light) to stimulate plant
growth.

C-LED (part of the Cefla Group) targets
companies in the horticulture, retail and
visual merchandising, interior design, street
and industrial lighting sectors. It also develops
systems in the field of wireless technology, the
development of programmable motion sensors
for environmental applications, for interactive
communication (proximity marketing) and
for efficient energy management.

At the end of 2021, the company decided
to bring to the Russian market LED lamps

for the industrial cultivation of vegetables,
berries, herbs, seedlings, microalgae in
greenhouses, vertical (urban) farms and in
special bioreactors.

Each plant has certain needs in terms of
intensity and type of lighting. C-LED studies
the necessary light characteristics for each type
of plant during every phase of their growth.

With an experienced research team,
C-LED cooperates on an ongoing basis with
scientists and researchers from universities
and specialized centers that support the
development of advanced products.

Continuous investment guarantees
the ability to provide advanced lighting
solutions. Today, we can differentiate
lighting levels to get the best performance
from each plant species — in the greenhouse
and indoors.



This allows us to develop optimal products
that provide the right volume and type of
light for each type of plant (specific spectrum
for each plant). These solutions find their
application in traditional and high-tech
greenhouses.

C-LED offers toplight, interlight and
multilayer lighting systems with customizable
spectra to optimize plant performance. Based
on scientific research, we have determined the
right angle of illumination, which allows us
to maximize the amount of light intercepted
by plants.

- Why is this topic so relevant today? Are
ordinary soil and sunlight not enough for
plants?

— It is sad to say, but the condition of soils
around the world is steadily regressing.
This is a process interconnected with the
deterioration of the entire environment: water,
air, flora and fauna. Studies show that about
a third of all soils on the planet are subject to
moderate or severe degradation. According
to the Global Soil Partnership, around
50,000 square kilometers of soil (an area the
size of Costa Rica) is lost worldwide each year.

At first glance, soil may not seem as vital as
a green forest or fresh water, but it is a natural
resource that is no less important for life on Earth.

Soil provides plants and trees with nutrients,
water and minerals, stores carbon, and it is
home to billions of insects, small animals,
bacteria and many other microorganisms.
In addition, the creation of food products
begins with the soil. At the same time, it, like
oil and natural gas, is a finite resource — its
losses are not compensated during a human
life. By the way, some experts argue that the
predicted number of years that the top soil

layer of the planet will last is comparable to
the calculations of oil and natural gas reserves.

The problem of soils is so significant and
important that the Food and Agriculture
Organization of the United Nations (FAO) has
a separate program that emphasizes the key
importance of soil for a sustainable future of
the planet. According to the Secretary General
of the Global Soil Partnership (established by
FAO) Ronald Vargas, the pressure exerted by
people on soils around the world is close to
reaching a critical point.

Thus, the development of closed (or
protected) ground systems — these are
greenhouses, city farms, and so on - solves
several problems at once. The first is food
security: protected soil is a way to neutralize
climate or human impacts on crops, and
additional soil provides the opportunity to
grow more crops. Besides, by growing plants
indoors, we minimize the impact on natural
soils.

- Which types of plants are C-LED lamps
used for?

— The company offers different types of
light spectra for a large number of different
plants: for leafy (for example, lettuce, herbs,
basil, etc.), fruit (tomato, etc.), ornamental and
flowering (spathiphyllum, rose, etc.), berries
(blackberries, raspberries, etc.).

We study the right ingredients for each
type of plant at every stage. The best recipe
combines several factors: light spectrum,
intensity, time, uniformity and location.

Thus, C-LED COMBO lamps combine
an extended white spectrum and guarantee
high crop yields, while reducing energy
consumption by 40% or more. The COMBO
series lamps are dimmable, so the applied
technology allows recreating sunlight
conditions from sunrise to sunset, thereby
increasing productivity.

EBPOMENCKUN BU3HEC

In addition, tests carried out by C-LED
in collaboration with university research
institutes have led to the development of a
special micro-propagation lamp to offer an
effective solution for a wide variety of plants.
Therefore, the use of LED lamps in the field
of microgreens and micropropagation is an
innovation that has a significant advantage
over conventional neon lamps.

For microgreens, we recommend SLIM
lamps, whose energy efficiency directly
reduces costs and reduces on and off times.
The minimum volume and weight of the
lamps, as well as low heat generation, allow
them to be installed at a closer distance in
plant factories or other similar growing
systems, increasing their photosynthetic
efficiency and reducing consumption.

The new CIRCULAR lamp, which consists
of a single transparent polycarbonate tube,
is designed to improve the growth of small
fruits and herbs.

In addition, C-LED also introduces the
currently unique PURE product to the Russian
market, an air sanitization and purification
device based on LEDUV-A technology.
With its help, the ability to destroy a wide
range of gram-negative and gram-positive
bacteria, filamentous and unicellular fungi,
algae, protozoa, mammalian viruses and
bacteriophages is achieved.

I would also like to note that C-LED
products meet the highest quality standards,
and the company itself is ready to find
the best ways to interact with all market
participants: with greenhouses, greenery
farms, manufacturers and suppliers of
greenhouses and equipment for them,
engineering companies and industry
organizations.

We invite all interested parties to cooperate
in order to preserve the environment, create a
sustainable future and improve food security.
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c TPOUTb Ha COBECTb MOryT HemHorue. Ho ewe MeHblLe Tex, KTo
cnoco6eH aepxatb BbICOKYIO NNAHKY ACATUNETUAMM, K KOMY
3aKa3yMKu1 BO3BPALLAIOTCA CHOBA U CHOBA, UCNbITAaB BpeMeHeM KayecTBo
NOCTPOEHHbIX 3[AAHUI N HAJEKHOCTb rapaHTuil. 0 cekpeTax gonroneTus
Ha pbIHKe NPOMbBILLIEHHOT0 CTPOUTENbCTBA U 0 TOM, KaK NPaBUbHO
BbI6paTh reHnoApAAUNKa, paccKa3biBaeT reHepanbHblii AUPeKTop
MpoektHo-CTpoutenbHoro 06beannenna N213 OPUIA BOPOTHHUH.

IOPUA BOPOTHUWH:

bE3 COBCTBEHHOTI O MHXXEHEPHO-
TEXHVHYECKOTI O INMEPCOHAJIA HA
CTPOUKE AENATb HEYEMO!

RUSSIAN BUSINESS GUIDE {MAPT 2022}

- losopsam, e Poccuu npouszeodcmeeH-
HbIM GU3HeCOM 3dHUMAMbCs He 0YeHb Bbl-
200H0. [ToOmeepx0aemcs siu 3mo MHeHuUe
Ha pbIHKe NpoMblWIeHHO020 Cmpoume’ib-
cmea?

- Hanpotus, ceityac 6onblioe oxusre-
Hue. B 2020 rogy mbl napannenbHO CTPOUIN
YyTb Gonblue fecAT! 06beKToB. B 3ToM rogy —
yXe 6onee gBaguatu. lpyroe geno, uto Te-
nepb, Mo CPaBHEHMIO C 3aBOAAMUN COBETCKOTO
neprioaa, CTPOMKM He Takue rpaHAno3Hble,
npeanpuATyA CTaHOBATCA KOMMaKTHee 1 Tex-
HomnormyHee. Po6oTr3aLms n aBTomMmaTmsauus
NPOU3BOACTB MCMOJb3YIOTCA NOBCEMECTHO,
TaK UTO 3TO yXKe He Kakoe-To OoTAaneHHoe
Gynywee.

- Kak enuaem cmeHa mexHonoauyecko-
20 yK/1ada 8 npomblw/IeHHOCMU Ha eawy
pa6omy?

— Y MHOTVIX 3aKa34YMKOB CIIOXMIICA CTePeo-
TUN: YToObl NOCTPOUTL CKNag unu Gabprky,
[OCTAaTOYHO MOCTaBUTb CTEHbI 1 KPbILLY, A YK
BHYTPU MNOTOM MO>KHO Pa3MeCcTUTb BCe, UTO
YrogHo. 3T0 BEPHO, eC/N peyb UAET O CTaH-
JAapTHOM CKNafie Uiy o HeCNOXHOM Npou3-
BoAcTBe. Ho B mocnefHee Bpems K Ham Bce
yauwe obpallalTca 3a CTPOUTENIbCTBOM
3aBof0B 1 $GabpUK CO CIIOKHbIMM TEXHONO-
rmyecknmm npoueccamu. B Takmx cnyyaax
OYeHb MHOTO HIDAHCOB 1 OHU Ka)<Abll pa3
VNHAVBUAYaNbHbI, MOCKONIbKY MPOAMKTOBAHbI
0CO6EHHOCTAMMN KOHKPETHOTO MPOV3BOLCTBA.
MosTomy 1 TpeboBaHMsA K 3[aHMAM yxe fane-
KW OT CTaHAAPTHbIX.

[ns noHMMaHWA npuBegy OAVH Npu-
Mep: B 2018 rogy mbl NOCTPOUN NEPBYIO
ovepepb 3aBofa «Apx6ym Tuccbto Mpynn»,
BbIMyCKaloLWero TyaneTHyto bymary, 6ymax-
Hble nonoTeHua u candeTkn. Kazanoch 6bl,
yTO TYT 0COBEeHHOro? A Ha caMoMm fiene 3To
CIIOXHellee NMPON3BOACTBO, B KOTOPOM UC-
MoJib3yeTcss OrPOMHOE KONMUYECTBO BOAbI,
Tenna v napa. B KoHcTpykuumn uexa byma-
rogenaTenbHOM MalMHbI NUCNOMb30BaHbI
YHVKasibHble Xefie306eToOHHbIe 3N1eMeHTbI:
CNOXHENLW NI MHOTOAPYCHbIV GyHAAMEHT,
[BYCKaTHble 6anku gnvHol 6onee 24 meTpoB
1 TPEXKOHCOJbHbIE KOJIOHHbI MPSAMOYTOfIbHO-
ro ceyeHus Bbicoton 19,5 metpos. [Mnowagb
TOMNbKO OJJHOTO 3TOrO Liexa COCTaBAeT Moyt
5000 kB. M. A obuias niowaab 3Toro 3aBoaa
npesbiwaet 100000 KB. M.

TonbKo 3a TpU NoCNeaHNX roga o6 beKToB
NoAo6HON CIIOXKHOCTV Mbl MOCTPOUN OKOJIO
fecATtka: «<MockoBcKasa KodenHa Ha nasxby,
AneKcrHcKan bymaxkHo-KapToHHasA dabpuka,
3aBof cMa3ouHbix Macen TOTAL-VOSTOK, 3a-
BOAbl FOPpPOKAPTOHHON YNaKoBKM «ApxOym
WcTpa» n «YenHblYnak», cknag MeTanionpoka-
Ta HoBonunewKoro metanypruyeckoro Kom-
6uHaTa, MynbTTeMMNepaTypHbIi cknag MARR
RUSSIA n 3aBoA NekapCTBEHHbIX CpeacTB
BIOCAD. B ctagnn cTpouTenbCTBa HaxXoaaT-
cA uex 6azosoi 6ymarn KRONOSPAN, 3aBop
«Apx6ym-Ynak KonomHa» 1 TpeTbs ouepefb
3aBoga «Apx6ym Tuccbto Mpynny.



- Ecmb 2lu pasHuya 8 no0xo0ax K cmpou-
mesibcmay y pocculickux npomMbIWIeHHUKO8
Uy me>X0yHapoOHbIX KOMNAHULI, IOKA/IU3y-
roujux ceaoe npouzsoocmeo 8 Poccuu?

- HecomHeHHO. Hawwnm Kak npasuno
HY>KHO, UTOObI BCe Kak MOXHO CKopee 6bI/1o
NOCTPOEHO 1 Hayano gaBaTb NPUObINb.
K KanutanbHbIM 3aTpaTam OHM OTHOCATCA
TPEeneTHO U CYMTAIOT KaxKablli py6nb, a BOT
K onepaLnoHHbIM — He 04eHb. IHoCTpaHUbl,
HanpoTMB, paboTatoT «B Aonryto». MHOro BHU-
MaHUA yaensioT pecypcocbeperaoLym u «3e-
neHbIM» TexHonoruam. Hanprmep, Ha yxe
yrnomuHaBsLemcs 3aBoge «Apxbym Tuccbio
pynn», 3aKa34nMKoM KOTOPOro ABNSAETCA aB-
cTpunckmn xonguHr PULP MILL, yctaHoBREHbI
HOBelLWVe oYnCTHble coopyxeHus Flootech
(®rHNAHAWA) ANa 61MONOrMYEeCcKor OUYNCTKM
NMPOMBbILLIEHHbIX CTOKOB C MCMOJIb30BaHNEM
CneumanbHbIX Liensiono3opasnaralowmnx 6ax-
Tepuin. YCTaHOBKa OpOras, HO 3aTO MNO3BOJIA-
eT cOpacbiBaTb BoAy 6onee BbICOKOroO Kaye-
CTBA, YeM 3aBOJ NMOyYaeT N3 KOMMYHabHbIX
ceTell BOJOCHA0XeHNs.

- A cnyyanoce n1u eam yyacmeosameo
8 NpoeKmMax peKoHCMpyKyuu cmapbsix npeo-
npuamuti, kKomopoix 8 Poccuu 0080/1bHO
MHo20?

- [a. B nocnegHue rogbl, C pOCTOM Hasnora
Ha MMYLLeCTBO, aKTUBM3UPOBANVCH BNajesb-
bl CTapbiX 3a6POLLEHHbIX MPOMbILLIEHHbIX
noctpoek. M okasanoco, 4To rpamoTHas pe-
KOHCTPYKLMA TaKNX 30aHWI BMOMHE peHTa-
6enbHa. Ctponnu B CCCP HapeXHo, No3To-
My byHAAMEHT, Hecylre 1 orpaxgatLime
KOHCTPYKLIMU eLLe BMOJIHE MOTYT NOCITY>KUTb.

Mbi ceiiyac BbINoNHAEM [1Ba TaKuX NPOEKTa.
NepBbii — ANA OQHOrO N3 KPYMHENLWKX B CTPa-
He npowusBoauTenel rodppoTapbl, KOMMAHWN
APXBYM. Bropoii — AN BegyLero poccuincko-
ro maconepepabaTbiBaloLLEro NpeanpuaATUs,
KoMnaHuw Abi. PaboTaem napannenbHo no
HEeCKOJIbKMM HanpaBleHNAM: UHbEKTUPYeM
cnabble pyHAAMeHTbI 1 6ETOHNPYEM HOBbIe,
MOHTUPYEM HecyLme KOHCTPYKLUMMN Af1A HO-
BbIX MPUCTPOEK, MEHAEM KPOBJIIO, yCTaHaB-

JinBaemM CSHABUY-NMaHeN NnoBepx CywecTBy-
OLWwmnx »Kene306eTOHHbIX CTEH, 3aHOBO CTpoum
NHXeHepPHble CeTH, 3a1MBaeM COBpeMeHHble
BbICOKOMPOY4Hble MPOMbILLSIEHHbIE NOJbl.

- Kakoea celiuac KOHKypeHYus HA pbIHKe
npomoiwsieHHo20 cmpoumenscmea? MHozo
Jlu XKenarwux 3aHUMAamsbcs MAKum CJ10XK-
HbIM U pUCKO8AaHHbIM Oesiom?

- HoBble xenatoLyne NoABAAIOTCA KaXKAblA
rofi. Ml nouT CTONBKO e KaxAbli rof 3aKpbl-
BaeTcs. CTPONTENbCTBO KPYMHbIX 06BbEKTOB —
[eno CNIoXKHOe, 6e3 CONMAHOro OMbiTa 1 ro-
Jamu HapaboTaHHOro npodeccroHannsma
B PbIHOK BNMCATbCA NPAKTUYECKN HEBO3MOX-
Ho. YTOObI AaTb 3aKa3urkam <TBEPAYIO LieHY»,
HeobXOANMO YMETb afieKBaTHO OLeHMBATb
pvickn. Hanpumep, ecnv Ha yyacTKe ClioxHas
reonorus, notpebyerca ycuneHve dyHaameH-
Ta, a 3TO AOMNONHUTENbHbIE AeHbri. Ecnn oT-
CYTCTBYIOT HEOOXOAMMbIE VHXEHEPHbIE CETH,
npugetcs obopmMnATb TEXHUYECKNE YCI0BUA
Ha VX MOAKJIIYEHNE — 3TO ONATb U BpeMs,
1 AeHbrn. HeomnbiTHblE reHNoAPAJUNKMN He
NMOHMMAIOT, BO UTO Ha MpakTuKe obongeTcs

EBPOMENCKUMN BU3HEC

peLueHwe 3Trx 3agay. BoT 1 gatoT 3aHMKeHHY0
«3blIOKYI0» LieHY, C KOTOPOW BbIUIPbIBAOT TEH-
Zep. Ho yxe Ha nepBbIx 3Tanax CTPOMTeNbCTBa
Hen3beXXHO HaTanKMBalTCA Ha NOABOAHbIe
KaMHW, 3afiep>K1BaloLLe MPOEKT Ha MecsLbl,
a TO U Ha rogbl. HaunHatoTca MmyumTenibHble
NMOWCKY BUHOBATbIX, ANUTENbHbIE CyAebHble
pasbupaTtenbcTBa 1 6aHKPOTCTBA. A 3aKas-
UMK OCTaeTCs C HeAOCTPOEHHbIM OO BbEKTOM
1 HeOOXOAMMOCTbIO KPYMHBIX HEMPEeAYCMOT-
PEHHbIX UHBECTULN.

MCO-13 3aHMMaeTCA NPOMbILWIEHHbIM
cTpouTenbcTBoM ¢ 1963 roga, v 6narogaps
OrPOMHOMY OMbITY, Mbl B COCTOAHWM He TOJb-
KO BbICTPO 1 aieKBaTHO OLIEHNTb CTOMMOCTb
CTpOWTENbCTBA MNOYTN N0OOro 06beKTa, HO
1 rapaHTUpOBaTb TBEPAYI0 KOHTPAKTHYO
LeHy.

- Ha pbiHKe 0 8ac 2oeopam, Ymo
MCO-13 - He cnuwWKOM npazmamu4yHas
KomnaHus. Ho pazee 8 cmpoumenscmee
euwje ocmanuce poMaHmuku?

— TyT Beno BOT B YeM: B CJIOXKHbIX NPOeK-
Tax Aaneko He BCce paboTbl MOXHO Mpeay-
cMoTpeTb B floroBope. YacTto 6biBaeT, Uto
3aKasumK C camoro Havana 6aHanbHO 3a6bin
0 KaKMX-TO Mesnioyax. bonblWNMHCTBO HaWMX
KOMer — reHnoapAaYNKOB-NparMaTnKos —
B TaKMX Cly4asnX MCMOSb3yOT N3BECTHOE Npa-
BUNo: «J1t0601 Kanpus 3a Baln AeHbIN».
W Ha Kaxayto, faxke MUHUManbHYo paboTy,
3aKJTI0YAIOT C 3aKa3UMKOM AOMONTHUTENbHOE
cornalieHve Ha onpeaeneHHyio LeHy. OTu
He3HauuTenbHble Bpofe 6bl CyMMbl B TOTe
MOryT 06aBWTb K 06LLeil CTOMMOCTY NpoeKTa
[EecATKN, a TO U COTHV MUJIIIIOHOB pybneii.

Mbl ke Bcerga genaem uyyTb 60blue, Yyem
npegycmMoTpeHo cmeTol. Ecnv 3akasumk 3to
LleHUT 1 JenaeT War HaBCTpeyy, Mbl NPofJos-
»Kaem BMeCTe C HAM NMOAHUMATbCA MO CTyNeHb-
Kam foBepus, NPUXoas K B3aVIMOBbIFOAHOMY
napTHepcTBy. bnarogapsa Takomy nogxony
Halla KOMMaHWsA npoLuna u yepes 6ypHbie
[EeBAHOCTbIE, 1 Yepe3 HECKOJTbKO BasTlOTHbIX
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NMNCO-13

B LUDPAX N DAKTAX

» CeMerHas KOMNaHus
C besynpeyHoun
KpeauTHOW NCTopuen

* PaboTaeT 1963 roaa B
15 cybbeKkTax Poccnm

e BxoanT B TOIM-5
KOMMAaHWW B CeKTope
NPOMbILLAEHHOIO
CTpOUTENbCTBA

* B utate 6onee
1000 yPaB/IEHLIEB,
NpopeccroHanbHbIX
NTP, paboumnx u
CcneumanmcTos

* 2 500 000 KB. M
MOCTPOEHHbIX
naowanemn

* bonee1o0o0
MOCTPOEHHbIX
KPYMHbLIX 06 bEKTOB:
3aB0O0B, GabpuK,
NOTUCTUYECKMX W
CKIAACKMX KOMTNEKCOB,
MY/IbTUTEMMNEPATYPHbIX
CK1IaZ0B U TOPTroBO-
pasB/iekaTtesibHbIX
LEeHTPOB

* /IMeeT Bce HeoObXOANMble
NNLEH3UN, AONYCKA 1
paspeLleHus

e TapaHTUpYyeT
Bo3BpaT HAC

RUSSIAN BUSINESS GUIDE {MAPT 2022}

N CAHKUMOHHDbIX KPU3nNCOB. Benb B CJIOXHble
BpemMeHa LeHHOCTb OTHOLWeHNA CTaHOBUTCA
KpPaTHO Bbille CVIIOMVIHyTHOVI BbIrogbl. iIMeHHO
NO3TOMY A0J1A MOBTOPHbIX 3aKa34YMKOB Y HacC
O[lHa 13 CaMbIX BbICOKNX Ha PbIHKE.

- Ymo 661 8b1 nocosemosanu 3akasyuky
npu evi6ope noopAd4YuUKa?

— lMpexpe Bcero nocMOTPeTb Ha ero NopT-
bonno 3aBepLUEHHbIX MPOEKTOB 1 BbIACHNUTb,
He 60MTCA NI reHNoAPAAUNK NPYBECTU TyAa
NOTEeHLMaNbHOIO KNMEHTa.

Y6eauTtbcs, UTo Bbl UMeeTe 1eNo C HacTo-
ALWMM reHNoAPAAYNKOM, @ HE C OfHOW 13
«KOMMaHUN-060104eK», KOTOpas He CNL-
KOM MOHVIMAET, YTO TaKoe MPOMbILLSIEHHOe
CTponTenbCTBO. Kak NpaBumno, y Takoro npea-
NPUATAA OTAINYHBIN CalT, Npe3eHTabenbHbIN
obuc, [ecAToK COTPYAHUKOB U OTCYTCTBUE
COOCTBEHHbIX PecypcoB 1 KomneTeHuuin. Ha
Kaxabllii BuA paboT OHU HaHUMalOT cybroa-
pPAOYMKOB, eATeNIbHOCTb KOTOPbIX HUKTO
MoYTU He KOOPAUHKPYET.

Mbl He npoTNBHMKM cybrnioapaaa, 6e3 Hero
peanu3auma CoXHbIX MPOEKTOB HEBO3MOX-
Ha — BeAb Aa)ke KPYMHbIA reHNoapagumK
He MOXeT OXBaTUTb BCe KoMmrneTeHuun. Ho
CUNbHble 1 CTabUIbHbIE UTPOKM 0bA3aTeNb-

HO MIMEeIOT CBOU NMPOEKTHble, CTPOUTENbHbIE
N NHXUHUPUHTOBbIE NOApPa3aesneHuns, CBOK
TEXHUKY 1 MaTepuanbHyto 6a3y. Ho rnaBHoe —
COOCTBEHHDIN UHXEHEPHO-TEXHUYECKUIA Nep-
COHau: PyKOBOAMTENN NPOEKTOB, HAYaSIbHUKN
YUYaCTKOB, UHXEHepPbl, CHabKeHLbl, Tpopabbl
1 1.4. be3 3Tnx niogent HEBO3MOXHO obecne-
YMTb OPraHM3aLMIo U KOHTPOJb MPOLIECCOB Ha
cTpounnoLwagkax. A eciiv roBopuTb NpoLue —
NoCcTpounTb 6€3 HUX HUYEro Henb3s.

M ewe oaviH BaXKHbI MOMEHT. MpomblLw-
NeHHoe CTPOUTENbCTBO — chepa NHBECTULM-
OHHasA. 1o 3aKOHY MHBECTOpP nocne 3aBep-
LeHMA NpoekKTa umeeT npaso BepHyTb HAC.
370 20% OT obLient CMeTbl, KOTOpasa MOXeT
NCUYNCNATLCA MUNIMAPAAMK, @ TO 1 fieCATKaMM
MunnvapgoB py6neii. Ho ans storo Bce npo-
Lieccbl JOMKHbI ObITb aBCONMOTHO NPO3payHbI
C TOUKM 3peHnsa cobMoeHNA HanoroBoro 3a-
KoHopaTenbcTBa. Ha Kaxporo nogpagumka
B ®HC HeobxoaMMO NpefoCTaBUTb 0ObeM-
HbI NaKeT JOKYMEHTOB, MPONTN He OJHY
NpPOBepKy 1 Nto60e COMHEHWNE HaNloroBMKOB
MOKET NoBJieyb 0TKa3s B Bo3melleHun HAC.
MosTtomy rapaHTuposatb Bo3spat HAC mo-
ryT eAUHULbI FeHNOAPARHbBIX OpraHnu3auun,
1 NCO-13 - ogHa 13 HUX.
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YURIY VOROTNIN:
THEREISNOTHING TO DO WITHOUT YOUR
OWN ENGINEERING AND TECHNICAL STAFF
AT THE CONSTRUCTION SITE!

ew can build with integrity. However, there are even

fewer of those who are able to keep a high level for
decades, to whom customers return again and again, have
tested the quality of the constructed buildings and the
reliability of guarantees over time. We told to Yuriy Vorotnin, |
General Director of the Design and Construction Association ‘
Ne13 and asked him about the secrets of longevity in the
industrial construction market and how to choose the right

general contractor.
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- There is an opinion that it is not very
profitable to engage in manufacturing
business in Russia. Is this point of view
confirmed in the industrial construction
market?

- On the contrary, now there is a big
revival. In 2020, we built a bit more than
ten objects at a time. This year there are
more than twenty units. Another thing is
that now, in comparison with the factories
of the Soviet period, construction projects
are not so grandiose. Enterprises become
more compact and more technologically
advanced. Robotization and automation of
the production process are used everywhere,
so this is no longer some distant future.

- How does the change in the technological
structure of the industry affect your work?

- Many customers have a stereotype: it
is enough to put walls and a roof to build
a warehouse or a factory, and then you can
place anything you want inside. This is true
if we are talk about a standard warehouse
or a simple production. But lately, we have
been increasingly approached for the
construction of plants and factories with
complex technological processes. In such
cases, there are a lot of nuances and each
time they are unique, since they are dictated
by the peculiarities of a particular production.
Therefore, the requirements for buildings are
already far from standard.

To explain, I will set an example: in 2018,
we built the first stage of the Arkhbum
Tissue Group plant, that produces toilet
paper, paper towels and napkins. It would
seem what special can be there? But in fact,
this is a complex production, which uses a
huge amount of water, heat and steam. The
design of the paper-making machine uses
unique reinforced concrete elements: the most
complex multi-tiered foundation, including
more than 24 meters long double slope beams
and three-cantilever rectangular columns 19.5
meters high. The area of this production unit
alone is almost 5,000 m2. And the total area
of the plant exceeds 100,000 m2.

In the last three years, we built about a dozen
objects of similar complexity: Moscow Coffee
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House, the Aleksinsky Paper and Cardboard
Factory, Lubricating Oil Plant TOTAL-
VOSTOK, corrugated cardboard packaging
plants Arkhbum Istra and ChelnyUpak, the
Novolipetsk metal-roll warehouse of the
Iron and Steel concern, multi-temperature
warehouse MARR RUSSIA and the BIOCAD
drug plant. The KRONOSPAN base paper
workshop, the Arkhbum-Upak Kolomna plant
and the third stage of the Arkhbum Tissue
Group plant are under construction.

- Is there a difference in the approaches to
the project between Russian manufacturers
and international companies that localize
their production in Russia?

- No doubt, there are some. As a rule, the
Russian ones want to build everything as
soon as possible, in order to work, to start
making a profit. They are very passionate
about capital costs and count every ruble, but
they are not so sensitive to operating costs.
Foreigners, on the contrary, work “in the long
run’. Much attention is paid to resource-saving
and “green” technologies. For example, at the
already mentioned Arkhbum Tissue Group
plant, which customer is Austrian holding
PULP MILL, the latest Flootech (Finland)
treatment facilities have been installed for the
biological treatment of industrial wastewater

that use special cellulose-decomposing
bacteria. The plant is expensive, but it allows
the discharge water of higher quality than
the plant receives from public water supply
networks.

- Have you ever participated in projects for
the reconstruction of old enterprises? There
are quite a lot of them in Russia.

- Yes. In recent years, with the increase in
property taxes, the owners of old abandoned
industrial buildings have become more
active. And it turned out that the competent
reconstruction of such buildings is quite cost-
effective. They built it reliably in the USSR,
so the foundation, framings and enclosing
structures can still serve well.

We are currently working on two such
projects. The first one was for one of the
largest corrugated packaging manufacturers
in the country, the ARKHBUM company.
The second is for the leading Russian meat
processing company, Abi. We work in parallel
in several areas: we inject weak foundations
and concrete new ones, mount load-bearing
structures for new extensions, change the
roof, install sandwich panels on the top of
the existing reinforced concrete walls, rebuild
engineering networks, pour modern high-
strength industrial floors.

- What is the current level of competition
in the industrial construction market? Are
there many who want to engage in such a
complex and risky business?

- New applicants appear every year.
And almost the same amount get closed
every year. Large facilities construction is
a complex matter, it is almost impossible to
fit into the market without solid experience
and years of accumulated skills. To give
customers a “fixed price’, it is necessary to
be able to adequately assess the risks. For
example, if the site has complex geology,
the foundation will need to be strengthened,
and this is additional money. If there are no
necessary engineering networks, you will




have to draw up technical conditions for
their connection - and again this is both
time and money.

Inexperienced general contractors do
not understand how much the cost of the
solution will be in practice. So, they give
an underestimated “unsteady” price, with
which they win the tender. But already at the
first stages of construction, they inevitably
encounter pitfalls that delay the project for
months, or even years. A painful search
for the guilty begins, lengthy litigation and
bankruptcy. And the customer is left with
an unfinished object and the need for large
unforeseen investments.

PSO-13 has been engaged in industrial
construction since 1963, and thanks to our
vast experience, we are able not only to
estimate the cost of construction of almost
any object quickly and adequately, but also
to guarantee a firm contract price.

- They say that PSO-13 is not a very
pragmatic company in the market. But are
there still any romances in the construction
area?

- Here’s the thing: in complex projects,
not all necessary operations can be provided
for in the contract. It often happens that the
customer forgot about some trifles from the
very beginning. In such cases most of our
colleagues — pragmatic general contractors
— use the well-known rule: “Any whim
for your money.” And for each, even the
minimum, task they conclude an additional
agreement with the customer for a certain
price. These seemingly insignificant sums
can eventually add tens or even hundreds
of millions of rubles to the total cost of the
project.

We always do a little more than it is
described in the budget. If the customer
appreciates this and takes a step forward, we
continue to climb the steps of trust together
with him, coming to a mutually beneficial
partnership. Thanks to this approach, our
company went through the turbulent nineties,
and through several currency and sanctions
crises. Indeed, in difficult times, the value of
a relationship becomes multiple higher then

momentary benefit. That is why our share of
standing customers is one of the highest on
the market.

- What advice would you give to a client
when choosing a contractor?

— First of all, I would advise to look at his
portfolio of completed projects and find out if
the general contractor is not afraid of bringing
a potential client there.

Then, to take sure that you are dealing
with a real general contractor and not one
of those “shell companies” that doesn’t really
understand what industrial construction is.

As arule, such an enterprise has an excellent
website, a presentable office, a dozen of
employees and a lack of its own resources and
competencies. For each type of operations,
they hire subcontractors, whose activities are
almost not coordinated by anyone.

We are not against subcontracting,
implementation of complex projects is
impossible without it. After all, even a
large general contractor cannot cover all
competencies. But strong and stable players have
necessarily their own design, construction and
engineering departments, their own equipment
and material base. And the most important
thing is they have their own engineering
and technical staff: project managers, site
managers, engineers, suppliers, foremen, etc.
Without these people, it is impossible to ensure
the organization and control of processes at
construction sites. And to put it simply, nothing
can be built without them.

And one more important point. Industrial
construction is an investment area. According
to the law, after the completion of the project
the investor has the right to return VAT. This
is 20% of the total budget, which can amount
billions or even tens of billions of rubles.
But for this, all processes must be absolutely
transparent in terms of compliance with tax
laws. For each contractor, the Federal Tax
Service must provide a voluminous package
of documents, pass more than one check, and
any doubt of the tax authorities may result in a
refusal to refund VAT. Therefore, a few general
contractors can guarantee VAT refunds, and
PSO-13 is one of them.

EBPOMENCKUN BU3HEC

PSO-13

IN FIGURES
AND FACTS:

e Family company
with animpeccable
credit history

* \Works since 1963 in 15
subjects of Russia

e Included in the
TOP-5 companies
in the industrial
construction sector

* Morethan 1000
managers, professional
engineers, workers and
specialists on staff

* 2,500,000 5q. M Of
constructed area

* More than 100 large
facilities built: plants,
factories, logistics
and warehouse
complexes, multi-
temperature
warehouses
and shopping and
entertainment centers

* All necessary licenses,
approvals and permits

* VAT refund guarantee
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HXMHUPUHToBas rugpasnuyeckan komnanua «CAJIMN» — napexHbiil napTHep
u opuLManbHbIN NpepcTaBuTeNb Yewckoin pupmbi Salpi International

Group. CoTpyAHUYECTBO C @éBPONEIiCKUM NPOU3BOANTENIEM a0 PYCCKUM
npeanpuHUMaTeNnsAM BO3MOXKHOCTb B3aMOJECTBOBATb C IYYIIMMMU KOMNAHUAMU
0Tpacnu U peanu3oBbIBaTb UX NPOAYKLMIO M aKceccyapbl Ha TepPUTOPUM HalLel
cTpanbl. Y «CAJIMU» ecTb cO6CTBEHHDII CEPBUCHBIN LEHTP N0 06CNYKUBAHUIO
ruApaBAnyeckoro 060py0BaHNA WHUPOKOTO NPUMEHEHUA, YTO ABNALTCA
HeCOMHEHHbIM NpeuMyLLeCTBOM Nepes KOHKYpeHTaMu, 3aHMMaloWumnca
UCKNIOYUTENbHO Npopaxamu. 06 cTopumn pyccko-4eLCKoro COTPyAHNYECTBA,
cnekTpe ycnyr pupmbi, 06 ycnewnHom yyacTum B MeXxayHapoaHoi BbicTaBke B Kutae,
a TaKkKe BNUAHMN KpU3Kca Ha BBO3 060pyi0BaHMA 1 3anyacTeii M3-3a pybexka Ham
pacckasan Oner Jlunux — reHepanbHblil LUPEKTOP KOMNAHUK.

«CAJIT T »:

«Mbl MPEATATAEM NO/IHbIV LK YCNYT
1O IM'MAPABJTTHECKOMY OBOPYLOBAHWIO»

- Onez AnekcaHoposu4, 8 KAKOM 200y
ocHoeaHa komnaHus «CAJI[IN»? Movyemy
8 Hayase npogheccuoHasIbHO20 nymu 8bl
pewunu cmams npedcmasumesiem UMeHHO
YeuwicKko20 npou3eooumers 2udpasuYecko-
20 06opydoeaHuna? B uem npeumyujecmaa
Salpi Group?

- Poccuninckasa komnanma «CAJIMW» ocHo-
BaHa B 2011 rogy KOmMaHZoOM CNeumnanncTos,
paboTaowmnx Ha npoTsKeHun 10 neT B CTO-
POHHUX UHOCTPAHHBIX GrPMaXx, HAXOAALLMNX-
cA Ha Tepputopun PO. OHM 3aHMManncb
NPOEeKTNPOBaHNEM 1 peanu3aunen Npoek-
TOB B 06/1aCTU LIEHTPANN30BaHHbIX CUCTEM
aBTOMaTUYeCKON nogaun cmasku. imeHHo 1o
HanpaBneHne 1 CTaso OCHOBOMOMaraoLWmm B
JanbHenwem pa3sutumn komnaHum «CAJIMN».

McTopua BO3HMKHOBEHMA NPOeKTa TakoBa:
B 2010 rofy OAVH 13 TEXHUYECKUX cneymann-
CTOB, Ceryac yxe Hallen KOMNaHUK, MPUHU-
Mas yyacTune B MOHTa)e LieHTpaim30BaHHOM
CcMCTeMbl CMa3KM Ha LuaratoLem sKcKaBaTope
3LL-90 B nycTbiHe 06V B MoHronuu. Tam oH
NMO3HAKOMMIICA C HECKOJSIbKMMU NHOCTPAHHbI-
MY CrieumanmcTamm 3 pasnnyHbix GUupmM, Yo
KomMmnnekTyowme Bxogmunm B coctas ALCC,
B TOM UmcIe Co cneymanucTamm ns Yexmm —
komnaHwuu Salpi International Group. Byayuu
TaNaHTAMBbIM MHXEHEPOM, OH peLUuuns, YTo
NPYOBPETEHHBIN OMbIT U 3HAHUA MOTYT CTaTb
WNCTOYHUKOM JOMNONHUTENbHON Npubbin. B
pe3ynbTaTe Gblna opraHnsoBaHa pupma —
«CAJTMW», Ha3BaHMe KOTOPOW NepeKInKaeTca
C HaVMEHOBaHKEeM YeLLCKOW KOMMaHWMK.

B wrate «CAJIMA» B 2011 rogy Tpyannucob
15 yenosek, 12 U3 KOTOPbIX — TEXHNYECKne
cneymanuctbl. Morpysuswrcb B paboTty no
06CNy>KMBaHNIO CMa30YHOrO U rMapaBnmye-
CKoro 06opyfoBaHus, Mbl chopMUpoBany asist
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cebna nepeveHb KpaliHe HeOOXOAUMbIX pac-
XO[HbIX MaTepranoB, TPebyoLWMXCA AN HOp-
MasibHOW 6e3aBapuinHoi paboTbl OCHOBHOMO
060pyaoBaHMA. Y HaLWMX CMeLVaniCcToB, JOAro
paboTatoLyx B faHHOW cdepe, Obin onbIT B3a-
VMOAENCTBYMA C EBPONENCKUMI MPOU3BOANTE-
JISIMU, B UMCIe KOTOPbIX Obisa U KomnaHust Salpi
International Group. Yeluckre npeacraButenm
WCKanu napTHepoB A/s Pa3BUTUA OTPac/v B
Poccuu: nHTEepechl CTOPOH coBMnanu, Mbl MNpo-
BEJIN NeperoBopbl Y NOANMCANN AUIEPCKIN
[IOroBOP, KOTOPbIN CO BpeMeHeM nepepoc
B SKCK/I03UBHbIN. CerogHA Hall KOHCTPYK-
TOPCKUI OTAEN, OCHALLEHHbIA HOBENLIMN
WHCTPYMEHTaMU NPOEKTUPOBaHMA, MO3BOAET
KOMMaHMM pa3pabaTtbiBaTb YHMKabHbIE MPOeK-
Tbl Y IHOMBUAYaJIbHbIE PeLleHus.

Xopoluee 3HaHMe pbiHKa, BHUMaHWE K Ae-
TansAM 1 pa3BUTre PabOTHMKOB — KitoueBble

baKTOpbl POCTa 1 OTNNUKTENBHDBIE YepTbl GUP-
Mbl. OnbIT, KOMNETEHTHOCTb U OTKPLITOCTb
K Ananory npu co3gaHum MHAMBUAYanbHbIX
pewennn genatT «CAJTMV» guHaMmnyHom
KOMMaHUew C yHMKalbHbIMU BO3MOXHOCTAMM
B chepe rmapasnnyeckoro obopynoBaHus,
nayLen B HOry CO BpeMeHeM.

- C KaKuMu NpoMbIWIeHHbIMU KOMNAHU-
AMuU, u monekKo nu us Esponesl, el pabomae-
me ce200HA? Kmo eawiu napmtepeoi? Kakoe
obGopyodoeaHue 8bl uM npedsnazaeme?

- Ha ceropgHAWHNWI AeHb Mbl ABNAeMCsA
napTtHepamu Salpi International Group, a
yXe yepes 3Ty KOMMaHUio 3aKa3biBaem 060-
pyfoBaHue co Bcero mupa: Utanuu, lepmarny,
CLUA, Kutas, MeKcuku n gpyrux ctpaH. Salpi
International Group siBnsieTca npencTaBu-
TesleM MHOTUX Npou3BoauTenein, bnarogaps
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COTPYAHMYECTBY C HMU Mbl IMEEM BO3MOX-
HOCTb NpeasiaraTb BeCb CNEKTP rmapaBiu-
Yyeckoro obopyaoBaHua B Poccum: Hacochl,
dUnNbTpbl, AENNTENN NOTOKA, Pas3finyHbie
KnanaHbl.

- Pacckaxume o chepax npumeHeHusA
npodasaemozo eamu obopydosanus? [Oe
OHO ucnosblyemcsa?

— B ocHOBHOM 3TO MeTannyprus, ropHogo-
6blBatoLLaA MPOMbILLIEHHOCTb, OTYACTU — MO-
6uUnbHas 1 Norpy3oyHas TexHunka. Ectb onbIit
PaboTbl 1 B KOCMMYECKOW oTpacnn. Y Haluen
KOMMaHUW nmeeTcst 060pyfoBaHMe ANOHCKON
¢dupmbl KLEENTEK, no3sonstolyee nponsBo-
[UTb YHUKAJbHYIO CYNepTOHKYIO OUYMCTKY Mac-
na, faHHanA ycnyra BocTpeboBaHa He TONbKO
B HalLen cTpaHe.

- Kakue ycnyau no cepsucHomy o6cnyxu-
8aHUI0 2udpasnu4ecKko20 060pyoosaHus aol
npednazaeme? Kmo eawu camele KpynHoie
KnueHmol?

— Mbl npegnaraem NOHbIV LKA YCNYT, Ha-
UYMHAA OT MOHUTOPUHTA W aHanr3a pPaboTobl
obopynoBaHuA, A0 KannTasbHOrO peMOHTa
OTAENbHbIX YacTel U MeXaHN3MOB, a TaKKe
OKas3blBaeM yCsyru o o4mcTke 1 pereHepa-
L1 rmapaBanyeckoro Macna. M3 KpymnHbix
K/IMEHTOB MOrY Ha3BaTb «POCKOCMOC» — Mbl
npoun3BoauInN paboTbl MO OUYNCTKE Macna
Ha CTAaPTOBOM CTOJIE 11 B PAKETOHOCUTESIE;
npeanpustusi <Pocatoma; «fraanpomHedTb
CMa3ouHble MaTepuanbly»; «<Pycckas megHas
KomnaHuay»; YIMK - paboTbl B yacTu Mo-
HUTOPWHra COCTOSIHUSA BaHH AJ1A ropaYero
LIMHKOBAHMS, KOTOpble NPOU3BOAMT OAHA U3
cTapenwnx Hemeuknx ¢onpm W.PILLING, mbl
ABNAEMCS €€ DKCKJITI03VBHbIMY NpeacTaBu-
Tenamu. Hawe nogpasgeneHue, otsevatollee
3a ropsAvee UMHKOBaHME, NPOV3BOAUT BECb
CNeKTP YCNYr Mo MOHTaXy 1 3aMeHe BaHH, a
Take NpoBoanT Y3M-gmarHoCcTrKy coctoaHuA
BaHHbI 7181 FOPAYEro UMHKa.

- Kak b1 noo6upaeme niooeli 8 komaHoy?
Paccka)kume o cneyuanucmax KomnaHuu
«CAJIMN».

- B HacTosAwee BpemA B Hallem Komnnek-
TVBe TpyamTca 6onee 70 COTPYAHMKOB, 13 HUX
60nee 80% UMEIOT BbiCLLIEE TEXHNYECKOE UMK
cpepaHe-crneumanbHoe obpa3oBaHue.

Mpuy npreme Ha paboTy pyKOBOACTBOM
oLleHMBaeTcA onbIT paboTbl 6yayLero co-
TPyZHWKa, Hannure npodunbHoro obpaso-
BaHWA, HAaBbIKU 1 YMEHWA, @ TaKXe NINYHble
KayecTBa NpeTeHAeHTa: YeCTHOCTb, SHeprny-
HOCTb, CAMOKOHTPOJIb, HAXOAUMBOCTb, aMbu-
LIMO3HOCTb, CTPECCOYCTONUNBOCTb. Hapagy ¢
3TUM Hallla KOMMaHVA NOCTOAHHO 3aHMaeTCs
MOBbILIEHVEeM YPOBHA 3HaHWI COTPYAHNKOB
nyTeM HanpaBfieHWA UX Ha Pa3finyHble Kyp-
Cbl NOBbILWEHWA KBanubuKaumm, ceMuHapbl
1 BbICTaBKW.

- Bol NUYHO NnpUHUMAnu yyacmue 8 Mex-
OdyHapoOHoli 8bicmaske 2u0pasIuU4ecKko20

o6opydoeaHus 2021 2o0a 8 LLlauxae? lNo-
deslumecsb eneyamsieHUAMuU 06 3mom me-
ponpuamuu. Ymo 66110 npedcmassieHo
Ha eawem cmeHOe? Kak Konneau u3 opyaux
cmpat oyeHusu npodykuyuto Salpi Group?

- KomnaHusa Salpi International Group
NpUHXMana yyactve B MeXayHapoaHom
BbicTaBke ASIA21 B LLlaHxae. DTo ogHO 13
CaMbIX 3HAYMMbIX 1 BECOMbIX COOBITUI B Ha-
wewn chepe geatenbHocTU. MNpryacTHOCTb
K MepOonpUATUNIO TAKOFO BbICOKOTO YPOBHS,
6e3yC/I0BHO, NPOAYKTNBHO CKa3blBaeTCA 1 Ha
MMUAKe KOMMaHWK, U Ha MPOLaXKaX B LIeJIOM.
Y Hac 6b11 COBMECTHbIV CTEH[ C KUTANCKM
noppasaenenunem Salpi International Group
— XINXIANG SALPI FILTER CORP. LTD. Cpegu
YUYaCTHMKOB Obinv NpeAcTaBieHbl NPOu3BO-
OUTENN 13 pasHbIX CTpaH, B Tom yncne CLUA,
KaHappl, Poccun. B pamkax meponpuaTna co-
CTOANNCH KPYTJible CTOMbl U KoHbepeHUun, B
KOTOPbIX Mbl MPVHUMaNN akTUBHOE yyacTue.
Kpyrnbin cton komnaxum Salpi International
Group 6bin1 MOCBALLEH MPOV3BOACTBY rMapaB-
nuuyecknx ¢punbTpoB. Ha faHHOM 3acefaHn
npucyTCcTBOBanu KomnaHuu ns Utanun, lep-
maHun, Liseuwnn, lonnaHgnn, CLUA n Poccun.
B pe3ynbrate, B pamMKax BblCTaBKU, Obiio noa-
MN1CaHo [1Ba KOHTPaKTa Ha NMocTaBKy GUnbTpo-
BaJIbHOro 060pyAOBaHKA NPon3BoACTBa Salpi
International Group.

- C/10XKHO Jlu coomeemcmeosams obue-
MupoebiM U eaponelicKum cmaHoapmam
kayecmea? Kakue o6a3amenscmea Hakna-
dbleaem makoli 8bIcCOKUli cmamyc?

— CooTBeTCTBOBaTb CIOXHO. Ho ecnn ecTb
NMOHVIMaHVe NpoLiecca v 3anpocoB noTpebuTe-
N, a TaKXKe NPOBepKa BPeMeHeM, 1 OT/1aXKeHbl
[0 aBTOMaTM3Ma cucTema NpPov3BOACTBa U
MeHe>KMeHTa, TO COOTBETCTBOBaTb 0O6LLe-
MVPOBbIM 1 €BPOMNENCKUM CTaHZapTam Ka-
yecTBa CTAHOBUTCA MPOCTO NpUATHO! MeHa
nepenoJsiHAET YyBCTBO rOPAOCTY 32 KOMMaHMIO
1 3a cebs, KakK 3a eé npepctaBuTens!

- U npowneili, u mekywuli 200 Gbinu
npo6semMHbIiMu 0na 6usHeca. boinu nu
CJI0)KHOCMU NO 8803y UHOCMPAHHO20 060-

pyooeaHus e Poccuto y komnaHuu «CAJIMU»?
Pacckaxxume o eawem compyoHu4yecmae ¢
asuanepego3qukamu.

- K coxaneHnuio, naHgemus He oboluna
HaC CTOPOHOW, U B CBA3U C 3TUM BO3HUKIIN
onpegeneHHble CJIOKHOCTM C BBO3OM 060pY-
noBaHuA. COKpaTUNOCh KOTIMYeCTBO aBrapem-
coB 13 EBponbl B Poccumio, HeKoTopble peichbl
6blII COBCEM OTMEHEHbI, 13-3a YEro BO3HUKN
OrPOMHble ouepe Ha NOrPaHNYHbIX Nepexo-
[ax aBTOTpaHCcnopTomM. Ho Mbl cTapanuch nna-
HMPOBAaTb BCe MOCTaBKM 3apaHee, yunTbiBas
CIIOXMBLUYIOCA CUTYaLuio. B KoHeuHOM nTtore
BbINOMHWY BCe CBOM 06A3aTeNbCTBa BOBPe-
MSA 1 B CPOK. B HacToALMIN MOMEHT cuTyauma
ynydlmnace. Hawm nocTosiHHble aBnanepe-
Bo3unkn: Aspodnor, AirBridge Cargo. PaHee
paboTanu ¢ YelCKNMKM 1 ypanbCKMU aBra-
JIMHNAMM.

- Ymo ona eac aensemca Kpumepuem
ycnexa, u Kakue npogheccuoHasibHble NJIaHbl
cmpoume Ha 6ydyuwjuti 2022 200?

- M3 nnaHoB Ha 2022 roa xoTenocb 6bl Bbl-
OenuTb CrefyloLire BaXkHble HanpaBneHus:

¢ HeyKoCHUTesbHoe cobniofeHre Tpebo-
BaHUI OXpaHbl TPyAa 1 cobnofeHne mep ca-
HUTaPHO-3MMAEMMNONOrNYECKON 06CTAHOBKM
[NA COXPaHEeHs 300POBbA 1 6e30MacHOCTH
COTPYLAHUKOB KOMMaHWY;

4 BbIMOJIHEHNE MePONPUATUIA MO SKONO-
rmyeckom 6e3onacHoCTy;

¢ yBennyeHne o6bemMoB Npoaak rmapas-
nunyeckoro obopyaoBaHus;

¢ paclwvpeHmne acCopTUMEHTa CKTAaACKMX
3aMacoB, HarnpaB/eHHbIX Ha YAOBNETBOPeHVe
3aMnpoCcoB KINEHTOB;

pacwmpeHre nepeyHa 06bEKTOB, B3ATbIX
Ha cepBUCHOE 06CyKUBaHNe.

A OOQHUM 13 CaMbIX Ba>KHbIX KpUTEPUEB
ycrexa Mbl CYMTaeM OTCYTCTBME HapeKaHWiA Co
CTOPOHBI 3aKa3umKoB, 6e3aBapuiiHyio paboTty
rMAPaBAMYecKoro o6opyaoBaHyis, HaxoasLLe-
rocsl Ha Hallem CepPBUCHOM OBCYXNBaAHUN.
A TaKXe — CBOEBPEMEHHYIO 1 KQUeCTBEHHYIO
MOCTaBKy NPOAYKLMM 1 TOBAPOB.

beceposana [lapba bakapuHa
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SALPI:

"WE OFFER A
FULL RANGE
OF HYDRAULIC
EQUIPMENT
SERVICES”

ngineering hydraulic company

SALPI is a reliable partner and
official representative of Czech
company Salpi International Group.
Cooperation with the European
manufacturer has given Russian
businessmen an opportunity to
cooperate with the best companies in
the industry and sell their products
and accessories on the territory of
Russia. SALPT has its own service
center for hydraulic equipment
for broad applications, which is
an undeniable advantage over
competitors that are engaged only in
sales. About the history of Russian-
Czech cooperation, the range of
services of the company, its successful
participation in an international
exhibition in China, as well as the
impact of the crisis on the import
of equipment and spare parts from
abroad we were told by CEO of the
company - Oleg Lipin.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

- Mr. Lipin, what year was SALPI
founded? What prompted you at the
beginning of your professional path to become
a representative of the Czech manufacturer
of hydraulic equipment? What are the
advantages of the Salpi Group?

- The Russian company SALPI was
founded in 2011 by a team of professionals,
who had been working for 10 years for foreign
firms located in Russia. They were engaged
in design and implementation of projects in
the field of centralized automatic lubrication
systems. It is this direction that has become
fundamental in the further development of
SALPL

The history of the project is as follows: in
2010, one of the technical specialists, now
a member of our company, was involved in
the assembly of the centralized lubrication
system on the walking excavator ESh-90 in
the Gobi desert in Mongolia. There he got
acquainted with several foreign specialists
from different companies, whose components
were part of the ACSS, including specialists
from the Czech company Salpi International
Group. As a talented engineer, he decided that
the experience and knowledge he gained could
be a source of additional profit. As a result the
SALPI company was established, the name of
which echoes the name of the Czech company.

In 2011 the staff of SALPI employed 15
people, 12 of which were technical specialists.
Having immersed ourselves in servicing
lubrication and hydraulic equipment, we have
formed a list of highly necessary consumables
required for normal trouble-free operation
of the main equipment. Our specialists, who
have been working in this area for a long time,
have had some experience of cooperating with
European manufacturers, Salpi International
Group among them. Czech representatives
looked for partners for the development

of the industry in Russia: the interests of
both sides met, we negotiated and signed
a dealer agreement, which later developed
into an exclusive contract. Today our design
department, equipped with the latest design
tools, allows the company to develop unique
projects and individual solutions.

Good market knowledge, attention to
details and employee development are the key
growth factors and hallmarks of the company.
Experience, competence and openness to
dialogue in creating tailor-made solutions
make SALPI a dynamic company with unique
capabilities in the field of hydraulics and
keeping up with the times.

- What industrial companies do you work
with today, and are they all from Europe?
Who are your partners? What equipment do
you offer them?

- Today we are partners of Salpi
International Group, and through this
company we order equipment from all over the
world: Italy, Germany, USA, China, Mexico
and other countries. Salpi International Group
is a representative of many manufacturers,
and thanks to our cooperation with them we
are able to offer the full range of hydraulic
equipment in Russia: pumps, filters, flow
dividers, various valves.

- Could you tell us about spheres of
application of the equipment you sell? Where
is it used?

- Itis mainly applied in metallurgy, mining
industry, partly in the automotive and loading
equipment. We also have experience in the
space industry. Our company has equipment
produced by Japanese company KLEENTEK,
which allows us to produce unique superfine
oil refining, this service is in demand not only
in Russia.

- What hydraulic equipment services do
you offer? Who are your largest customers?

- We offer a full range of services, from
monitoring and analysis of equipment
operation to overhaul of individual parts and
mechanisms; we also provide hydraulic oil
cleaning and regeneration services. Among
big customers I can name Roscosmos — we
performed works on oil cleaning on the
launch pad and in the rocket carrier; Rosatom
enterprises; Gazpromneft Lubricants; Russian
Copper Company; UMMC - works on
monitoring of hot-dip galvanizing baths,
which are produced by one of the oldest
German companies W.PILLING, we are
its exclusive representatives. Our division
responsible for hot-dip galvanizing performs
the whole range of services related to
installation and replacement of the baths
as well as ultrasonic testing of the hot-dip
galvanizing baths.

- How do you select people to your team?
Tell us about the specialists of SALPI.
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- Currently, our team consists of more
than 70 employees, more than 80% of
them have higher technical or specialized
secondary education. When hiring, the
management assesses the work experience
of the future employee, the availability of
specialized education, skills and abilities, as
well as personal qualities of the applicant:
honesty, energy, self-control, inventiveness,
ambitiousness, stress-resistance. Moreover,
our company constantly strives to improve
the level of knowledge of our employees by
sending them to various advanced training
courses, seminars and exhibitions.

- Have you personally participated in
the International Exhibition of Hydraulic
Equipment 2021 in Shanghai? Tell us your
impressions about this event. What was
on display at your booth? How did your
colleagues from other countries assess the
products of Salpi Group?

- Salpi International Group company
has taken part in the ASIA21 International
Exhibition in Shanghai. This is one of the most
significant and influential events in our sphere
of activity. Involvement in such a high-level
event, of course, has a productive effect on
the company’s image and sales in general. We
had a joint booth with the Chinese division
of Salpi International Group - XINXIANG
SALPI FILTER CORP. LTD. Among the
participants there were manufacturers from
different countries including USA, Canada
and Russia. Round tables and conferences
took place during the event in which we
took an active part. Round table of Salpi
International Group Company was devoted to
the production of hydraulic filters. Companies
from Italy, Germany, Sweden, the Netherlands,
the USA and Russia attended this meeting.
As a result, during the exhibition we have

signed two contracts for supply of filtering
equipment, produced by Salpi International
Group.

- Isit difficult to meet global and European
quality standards? What obligations does
such a high status impose?

- It is difficult to comply. But if there is
an understanding of the process and the
consumers’ needs, time-tested and smooth-
running production and management systems,
then conforming to worldwide and European
quality standards is a pleasure! I am overfilled
with pride for the company and for myself as
its representative!

- Both last year and this year were
problematic for business. Did SALPI have

any problems importing foreign equipment
into Russia? Tell us about your cooperation
with air carriers.

- Unfortunately, the pandemic did not leave
us untouched, and in connection with this
there were certain difficulties with the import
of equipment. The number of flights from
Europe to Russia reduced, some flights were
cancelled, and because of that there were huge
traffic jams at the border crossings. But we tried
to plan all the deliveries in advance, taking into
account the situation. In the end we fulfilled all
our obligations on time. At the moment the
situation has improved. Our regular carriers
are Aeroflot, AirBridge Cargo. Previously we
worked with Czech and Ural Airlines.

— What is the criterion of success for you,
and what are your professional plans for the
year 2022?

- I would like to highlight the following
important areas of focus for the year 2022:

¢ strict compliance with occupational safety
requirements and compliance with sanitary
and epidemiological measures to preserve the
health and safety of the company’s employees;

¢ compliance with environmental safety
measures;

¢ increase in sales volumes of hydraulic
equipment;

¢ extension of the range of stock reserves
aimed at the satisfaction of the clients’
demands;

¢ extension of the list of objects accepted
for service

We consider absence of complaints from
customers and failure-free operation of
hydraulic equipment under our service as one
of the most important criteria of success. And
besides — high-quality and on time deliveries
of our products and goods.

The interview was taken
by Daria Bakarina
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«MOIJIMHO» —

OCOBbIE 9 KOHOMWYECKUE
BO3MOXHOCTU HA TPPAHULLE

EBPOCOIO3A

«MornuHo» — 3To TeppuUTOpUA ANA peani3aLim
NHBECTULIMOHHBIX NPOEKTOB, HaZeNEHHaA
CneumanbHbIM I0PUANUECKUM CTaTycoM,
KOTOpbIil JAET HBECTOPAM PAZ HaNOrOBbIX
NbrOT 1 TAMOXeHHbIX npedepeHLuii, a

TaK>ke rapaHTUpyeT JOCTYN K UHXeHepHOIA,
TPAHCMOPTHOIA 11 1eN10BOil MHdPACTPYKTYpe.

0 pazBuTin 61U3Heca, npoeKTax i
npenmyLLecTBax 0C060ii IKOHOMUYECKOIA

30Hbl Mbl 06€ce10Bani ¢ UCNONHALLNM
00A3aHHOCTY reHepanbHoro aupekTopa AQ
«033 MNT «MornuHo» AHTOHOM BikTOpOBUYEM
flkosnesbIm.

- Pacckaxume, e 4ém cneyugpuka pabo-
mol 0co60li 3SKoHoMUYecKoli 30HbI?

— Ocobble 3KOHOMUYECKIE 30HbI (Creumanb-
Hbl€ SKOHOMUYECKME 30Hbl) CErofiHA CyLLeCTBY-
toT 60nee uem B 120 cTpaHax Mypa. 3aaada 3Tux
YHUKalNbHbIX OU3HEC-N/OWAAoK — pasBuUT/e
HaLMOHasbHbIX GM3HECOB NN OTAENbHbIX OT-
pacneil NPOMBbILLIEHHOCTY, CTUMYNPOBaHMe
3KCMopTa M POCT 3aHATOCTY rpaXaaH.

OpraHu3ya 1 noagaepX1Bas pas3BuTe poc-
cuncknx 033, rocyaapcTBo peLaeT BONpochl
NpVIBMeYeHNs WHOCTPAHHbIX VHBECTULMN,
MMMopTo3aMellleHs 1 Pas3BUTUA  OTede-
CTBEHHOrO MPOW3BOAUTENSA, a Takke op-
MUPOBAHNA KBaNUGULMPOBaAHHbBIX KapOB.

«MornMHo» — edVMHCTBEHHasi Ha ceBe-
po-3anage Poccum 033 npoOMbIWIEHHO-
npor3BoACTBeHHOro Tuna. OHa pacnono-
eHa B [lckoBckom paltioHe [ckoBCKow
o6nactu, B 8 KM 0T 06/1aCTHOrO LieHTpa.

- Ocobasa 3koHOMuUYecKasa 30Ha pacno-
noxxeHa 6nusko Kk Eepone. B yém yo0o6-
CMeo MaKoz2o mecmonosoxeHua?

- BoirogHoe pacnonoxexne 033 «Mornu-
HO» ABNAETCA OAHVMM W3 FMaBHbIX NPenumy-
LecTB AN pa3Butua brsHeca. 30Ha ygauyHo
pacnonoXunacb Ha nepeceyeHnn TpaHC-
MOPTHbIX MOTOKOB MeXAYy eBpOnencKom
yacTtbto Poccun, Pecnybnukon Bbenapycb u
cTpaHamn Mpubantnkn. O6bEM noTeHLM-
anbHOrO pblHKA MoTpebutenell JaHHOro
pervioHa coctaBnsaeT 6onee 30 MH YenoBeK.

[lo ABYX pOCCMINCKIMX CTONNL, TOXKe Hepane-
KO: pacctosaHue go Mocksbl coctaBnseT 750
KM, Bo CaHkT-MeTepbypra — 280 km. [lo rpaHumL
EBpocoto3a 1 Toro meHblLue — Bcero 45 Km.

TpaHCNopTHY0 AOCTYNHOCTb «MOTrIMHO»
obecneumBalT KpynHeiwmne denepanb-
Hble aBToTpaccbl A212 (MckoB - rpaHmua ¢
dcToHumen), M10 (MockBa - Teepb — Benu-

Kkun Hosropopa) n M20 (MockBa — NckoB —
CaHkT-lMNeTepbypr).

Yepes [lckoBckylo obnactb npoxogat
OCHOBHbIE XeNe3HOAOPOXKHble MarncTpanu:
Mockga — Pura, CaHkT-lMeTepbypr — Opecca.

Benétca npepnpoektHasa npopaboTka
BO3MOXHOCTW CTPOUTENIbCTBA »KENe3HOLO-
POXKHOW BETKM K Tepputopnm ocoboi 3Ko-
HOMWYECKOW 30Hbl OT »Kene3HOLOPOXKHOM
cTaHuun MornnHo OKTAGPbCKON »Kefle3Hom
poporu. CTpoutenbCTBO /4 NyTU NO3BOAUT
chopmrpoBaTb MOSHOLIEHHbIN  TPAHCMOPT-
HO-NIOTMCTNYECKMI Xab 1 paclIMPUTb CMINCOK
NOTMMCTUYECKNX MPEVMYLLECTB MIOLWAAKN.

TpaHCNOPTHYIO [OCTYNHOCTb  permoHa
Takke obecneuvBaeT  MeXAyHapOAHbI
asponopT [lckoB, npepgHa3HauyeHHbIM AnAa
cpefHEeMarncTpasnbHbIX MacCa MpPCKNX 1
rpy30BblX CAMOJIETOB.

KomnaHuy, nnaHuvpyiowme BBO3 CblpbsA
WIN 3KCMOPT FOTOBOW MPOAYKUMM BOAHBIM
nyTém, MOTyT BOCMOJNIb30BaTbCA GNN30CTbIO
MOPCKMX NOPTOB. PaccTosHMe 1O TOProBoro
noprta B YcTb-Jlyre Ha ®uHckom 3anvse — 150
KM, GIVPKaNLLINA MeXAYHapPOAHbII MOPCKON
nopt Bcero B 270 km, B Pure. 1o nopta B Tan-
nuHe - 350 kM, B CaHKT-TNeTepbypre — 280 Km.

- Bol ocyujecmeanseme nodoep KKy 6us-
Heca. Pacckaxxume npo ne2omel u npecgpe-
peHyuu.

— YpauHoe reorpaduueckoe Mosoxe-
HWe 1 TPaHCMOPTHaA AOCTYMHOCTb — Aasne-
KO He edVHCTBeHHble npeummyuiectea 033
«MorfiMHo». DKOHOMMYECKMNe YCIIOBUA Ha
Tepputopun 033 NO3BONAIT Npeanpus-
™AM 3bdeKTMBHEE OCyLIeCTBNATb CTPOU-
TeNnbCTBO, OblCTpee BbIXOAMTb Ha MOJIHYIO
NPOV3BOACTBEHHYIO MOLHOCTb, CHUXaTb
3aTpaTbl Ha MPOV3BOACTBO TOTOBOW MPO-



OYKUMW W, KaK CNefcTBue, KOHEUHYIO LieHy
Ha Heé. Hawwn pe3npeHTbl ONTUMU3NPYIOT
NPOV3BOACTBEHHbIE U AAMUHUCTPATUBHbIE
pacxonbl 3a CYET JIbFOTHOIO HaNOrooboXxe-
HWA, NOLWINH, apeHAHbIX CTAaBOK U T. fi., @ 3Ha-
yunT, CO34at0T BoJIee KOHKYPEHTOCMOCOOHDIN
NPOAYKT, MUHUMU3MPYIOT 3aTpaTbl 3a CYET
NbFOTHbIX YCIOBUA Ha 3SKCMOPT-MMMOPT ©
yBENNYMBAIOT CBOIO JOXOAHYIO YaCTb.

Tak, K npumepy, pesngeHTbl 033 «Mor-
NIMHO» MONb3YIOTCA HAaNOrOBbIMU KaHWUKy”na-
MM MO BbIMaTaM B PernoHasnbHbIl GlomKeT
CPOKOM B MATb JIeET C MOMEHTa MosyyeHua
nepeo Npubbinu. B panbHenwem Ha npo-
TAXKEHUN BCEro Cpoka GYHKUMOHMPOBAHUSA
0Cob60li SKOHOMUYECKOW 30Hbl Hasior Ha
npubbIIb ANA HUX OYAET CYLEeCTBEHHO HUXKe
[encTByloWero BHe MHBECTULMOHHON MJo-
wankn. Kpome Toro, pesngeHTol Ha 10 net
0CBOOOXKAAKOTCA OT YraTbl HAIOFOB HA MMY-
LeCTBO U TPAHCMOPT U Ha NATb NIeT — OT 3e-
MenbHOro Hanora. A npu ycnosun BegeHuA
3KCMOPTHOM AeATenbHocTn — aaxke ot HAC.

Ha tepputopun O33 pencrsyeT pexum
CBOOOAHONM TaMOXEHHOW 30Hbl, KOTOpPbI
npeanonaraet rnojiHoe ocBoboXAeHne pe-
3MAEHTOB OT TaMOKEHHbIX MOWNH (aKuum3,
BBO3HaA MOLUMINHA) NPV BBO3e MaTepuasioB
1 obopynoBaHua Ha Tepputopurio 033 1 npu
BblBO3€ B WMHOCTPaHHble rocygapcraa. Ta-
MOXEHHble npedepeHLnn 3HaUNTeNIbHO CO-
KpaLalT pacxofbl KOMMaHUN-pe3naeHToB
Ha BBO3 U1 BbIBO3 Cblpbs, 060pyAOBaHNA UK
rotoBol npoaykuuu. Mpu pabote co cTpa-
Hamu TaMOXXEeHHOTrO COl03a BO3HUKAET HEOO-
xogumocTb ynnatel HAC B MOMeHT BbiBO3a
rotoBon npoaykuuu. Npun BBO3e CbipbA 1
o6opynoBaHus ¢ Tepputopun TaMoXKeHHOTro
cotoza HAC ynnaumBaetcs, HO MOXeT ObITb
BO3MELLEH HaNIoroBow ciy»60o.

- «MoanuHo» npedocmaensem pe3udeH-
mam 2omoebie npou3800cmeeHHble nowia-
0u Ha ycnosusx apeHObl. 9mo ewjé 00HO npe-
umyujecmeao oco6oli 5SKoHoMuyeckoli 30HbI?

— OpHO M3 KoYeBbIX MperMyLLecTs
«MornnHo» — 100%-Has roToBHOCTb MHbpa-
CTPYKTYpbI NAOWAAKK, NPY 3TOM NogKoye-
HMe BOJOCHAbXeHWA, KaHanu3auuy, rasa u
3/1eKTpUYeCcTBa Ans pe3unaeHToB 6ecnnaTHo.
MpaAmMo Ha TeppuTOpUM MAOLWAAKA Pacno-

JIOXKEH MYHKT TaMOXEHHOro KOHTPONA, UTo
COKOHOMUT Bpems, NPoBefEHHOe rpy3amu
Ha rpaHuue, N CHU3UT UTOTOBYIO CTOMMOCTb
NpoayKUMn pe3ngeHToB.

ApeHfa TroTOBbIX  MPOW3BOACTBEHHbIX
nnowagen nog K4y no3BonseT npousBo-
OUTEN0 3HAUYUTENIbHO COKPATUTb WHBECTU-
LMOHHDBIN LMK N YCKOPUTb 3amnyck npous-
BOACTBa. Ha TeppuTtopun nnowagku ectb
NMOJIHOCTbIO FOTOBOE 3faHve TUMOBOro 3a-
BoZa nnowaabto 5000 kB. M. B HacToswumin
MOMEHT €ero nowaab 3aHATa AByMA KOMna-
Huamu-pesngeHtamn. Ho yxe k 2023 ropgy
Mbl MIAHNPYEM NOCTPOUTb JOMOMHUTENbHbIE
nponssoacTBeHHble nnowaan: 10 000 KB. M €
BO3MOXHOCTbI0 paclumpeHunsa o 20 000 KB. M.
/ nanee B nnaHax - ewwé ognH oObeKT nioLla-
abto 15 000 KB. M Ha nnowwagke «MornmHo-2».

- Pe3udeHmam npedocmaesissiemcs 803-
MOXXHOCMb apeHOosamsb 3emito 6 «Moe-
JIUHO» U npuobpecmu y4acmok 8 co6-
cmeeHHOCM®b?

- [a. ApeHpoBaTb 3eMeflbHbl Y4YacToK,
K KOTOpPOMY MoABeAeHbl Bce Heobxoaumble
KOMMYyHWMKauumu, B «kMOFIMHO» OYeHb BbIroa-
HO: CEerofiHsl CTOMMOCTb apeH/bl reKTapa — oT
7800 pyb6. B rog.

Mocne BBOAa B 3KCMyaTauyio NpPOMbIL-
JIEHHOTO OObeKTa Pe3nAEeHT NMEET BO3MOX-
HOCTb BbIKyNa 3eMeflbHOro yyacTKa, Ha Ko-
TOPOM PacnoNioKeHo Mpon3BoAcTBo. LleHa
rektapa - ot 156 000 py6.

EBPOMENCKUMN BU3HEC
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- Kmo eawu pe3udenmeoi?

— B HactoAwmMin MOMeHT pe3mgeHTamu
033 «MornuHo» analTca 18 KOMMaHWN.
3T0 npoeKTbl B chepax NMpPou3BOACTBa Mo-
NIMMePOB,  JIEKAPCTBEHHbIX  MpenapaTos,
CUHTETUMYECKMX afiMa3oB, CTPOUTESIbHbIX
MaTeprarnoB 1 aBTOKOMIMOHEHTOB, NULLEBON
NPOMBILLIEHHOCTY, 1ePeBO06PabOTKM 1 Ma-
LUMHOCTPOEHNA.

O6WKIN 06BEM 3aABNEHHBIX UHBECTULINIA
no BcemM npoeKkTam pesngeHtor 033 - 6onee
32 mnpg pyb6neit, KONMYecTBo Co3aaBaemMblxX
pabourix mecT — okosio 1900 eanHML,.

AkopHbIM pe3ngeHTom 033 «MornnHo»
ABnaeTcA KomnaHua «TutaH-Monumep»,
KOTOpas MnaHMpyeT peann3oBaTb MPOeKT
Nno CO3[aHMI0 KOMMJieKca Mo Mnpous-
BoacTBy M3TO-rpaHyn n BOM3T-nnéHok ¢
00BbEMOM MHBeCTULMI nopaaka 19 mnpa
py6nei. B pesynbrate peanvsauuu faH-
HOro npoekTa 6ygeT co3gaHo 6onee 500
pabounx mect. Kpome TOro, 3anyck Takoro
NPOM3BOACTBA [acCT Pa3BUTME CMEXHbIM
NPON3BOACTBAM, TaKM Kak MPOV3BOACTBO
PafVIO3NEKTPOHMKY, BOJIOKOH W HUTEN,
HeTKaHbIX MaTepunanos, rMOKoW ynakoBKH,
nevyaTHOW NPOAYKUMN, NNACTUKOBbIX N3ae-
nn n np.

Cenyac «MornnHo» paccmaTpuBaeT pag
3afBOK OT MOTEHLMASIbHbIX Pe3VAEHTOB-
npeacTtaBuTenen 3TMx oTpacsie NpPoMblIL-
NEHHOCTN.
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- Tell us about the specifics of the
functioning of a special economic zone?

- Special economic zones exist today
in more than 120 countries of the world.
The task of these unique business-places
is the development of national businesses
or certain industries, the stimulation of
exports and the growth of employment of
citizens.

By organizing and supporting the
development of Russian SEZs, the
government solves the issues of attracting
foreign investments, import substitution and
development of domestic production, as well
as the creation of qualified personnel.

SEZ Moglino is the only in the North-
West of Russia SEZ of industrial-production
type. It is located in the Pskov district of the
Pskov region, 8 km from the regional center.

- The special economic zone is located
close to Europe. What is the convenience of
such a location?

- Advantageous location of SEZ Moglino
is one of the main advantages for business
development. The zone is conveniently
located at the intersection of traffic flows
between the European part of Russia, the
Republic of Belarus and the Baltic countries.
The volume of the potential consumer
market of this region is more than 30 million
people.

The two Russian capitals are also quite
close: the distance to Moscow is 750 km, to
St. Petersburg 280 km. The distance to the
borders of the European Union is even less —
only 45 km.

Transport accessibility of SEZ Moglino
is provided by major federal highways

SEZ MOGLINO -

SPECIAL ECONOMIC

SEZ Moglino is a territory for
implementation of investment
projects, endowed with a special

legal status, which gives investors a
number of tax benefits and customs
preferences, it also guarantees access
to engineering, transport and business
infrastructure. We talked to Anton
Yakovlev, Acting CEO of SEZ Moglino
JSC, about business development,
projects and advantages of the special
economic zone.

A212 (Pskov - Estonia borderline), M10
(Moscow — Tver — Veliky Novgorod) and
M20 (Moscow — Pskov — St. Petersburg).

Main railways pass through the Pskov
Oblast: Moscow - Riga, St. Petersburg -
Odessa.

The preliminary study of the possibility
of construction of the railway line to the
territory of the special economic zone
from the railway station Moglino of the
Oktyabrskaya railroad is in progress. The
construction of the railway will allow
to form a full-fledged transport and
logistics hub and expand the list of logistic
advantages of the site.

Transport accessibility of the region is also
provided by the Pskov international airport,
designed for medium-range passenger and
cargo planes.




Companies which plan to import raw
materials or export finished products by
water can take advantage of the proximity
of sea ports. Distance to a commercial port
in Ust-Luga on the Gulf of Finland - 150
km, the nearest international seaport is
located in Riga, only 270 km distance. The
port in Tallinn is 350 km distance and in
St. Petersburg — 280 km.

- You are a business supporter. Tell us
about the benefits and preferences.

- The favorable SEZ Moglino. The
economic conditions on the territory of
the SEZ allow companies to carry out
construction activities more effectively,
to reach full production capacity more
quickly, to reduce the cost of manufacturing
finished products and, as a consequence, the
final price of them. Our residents optimize
production and administrative expenses
due to preferential taxation, duties, rental
rates, etc., which means they create a more
competitive product, minimize costs due to
preferential conditions for export-import
and increase their profitability.

For example, residents of SEZ Moglino
enjoy tax vacations for payments to the
regional budget for a period of five years
from the date of first profit.

In the future, throughout the lifetime of
the special economic zone the profit tax for
residents will be significantly lower than
the current one outside the investment site.
In addition, residents will be exempt from
property and transport taxes for 10 years
and from land tax for 5 years. Besides, on
condition of carrying out export activity —
even from the VAT.

Free customs zone regime is effective
on the territory of the SEZ, which implies
complete exemption of residents from
customs duties (excise duty, import duty)
on import of materials and equipment to
the territory of the SEZ and on exports to
foreign countries. Customs preferences
significantly reduce expenses of resident
companies on import and export of raw
materials, equipment or finished products.
When working with countries of the
Customs Union it is necessary to pay VAT at
the point of export of finished goods. When
importing raw materials and equipment
from the territory of the Customs Union,
VAT is paid, but can be refunded by the tax
authorities.

- SEZ Moglino provides residents with
ready-made production facilities on a lease
basis. Is this one more advantage of the
special economic zone?

- One of the key advantages of SEZ
Moglino is the 100% prepared infrastructure
of the site. Connection of water, sewerage,
gas and electricity is free of charge for the
residents. There is a customs control point
right on the territory of the site, which saves

the time spent by the residents on the border
and reduces the final cost of their products.

Renting turnkey production facilities
allows the manufacturer to significantly
reduce the investment cycle and accelerate
the launch of production. There is a
completely finished building of a standard
plant of 5000 sq.m. on the territory of the
site. At the moment its area is occupied by
two resident companies. However, by 2023
we plan to build additional production
facilities: 10,000 square meters with the
possibility of expansion up to 20,000 square
meters. Furthermore, we plan to build
another facility of 15,000 sq.m. on the site of
Moglino-2.

- Are the residents given the opportunity
to rent land in Moglino and purchase a plot
of land?

- Yes. It is very profitable to rent a plot
of land in Moglino with all the necessary
communications: today the cost of renting a
hectare - from 7,800 rubles per year.

After the commissioning of the industrial
facility, the resident has the opportunity to
buy the land plot on which the production
is located. The price of a hectare is from
156,000 rubles.

EBPOMENCKUMN BU3HEC

- Who are your residents?

— At the moment there are 18 companies
as residents of SEZ Moglino. These are
projects in the production of polymers,
pharmaceuticals,  synthetic ~ diamonds,
construction materials and automotive
components, food industry, woodworking
and mechanical engineering.

The total volume of declared investments
in all projects of the SEZ residents is more
than 32 billion rubles while the number of
new jobs created is about 1900 people.

The anchor resident of SEZ Moglino is
the Titan-Polymer company, which plans to
implement a project on creation of a complex
for production of PET pellets and BOPET-
films with an investment volume of about 19
billion rubles. This project will create more
than 500 jobs. In addition, the launch of such
production will develop related industries,
such as the production of electronics,
fibers and threads, non-woven materials,
flexible packaging, printing products, plastic
products, etc.

Currently SEZ Moglino examines a
number of applications from potential
residents representing these industries.
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iambrone & Partners — mexxgyHapoaHas lopuanyeckas dpupma c opucamu B Ucnanum, Utanum,

Benuko6putanuu, Mopryranun, Opanuyum n Tynuce. Dupma ¢ MHOroneTHUM onbiTom pa6oTbl B 06nactTn
MeXXAyHapOAHOro KOMMepyecKoro npaBa v perucrpauun komnanuii B EBpone ycnewHo okasbiBaet
KBanupuLUpoBaHHYI NOMOLLb TeM, KTO JKeJlaeT OTKPbITb U BecTu GusHec.

GIAMBRONE & PARTNERS:
CO3ABASI BU3HEC B IPYIOUN CTPAHE,
NNYYLWWE OBPATUTDBCA K CNEUUNAJIUCTY

- Jlio6oli yeaxkarowuii ce6s npednpuHu-
MameJib MeYymaem He MoJIbKO O pacuiupe-
HUU 2paHuy ceoe2o 6usHeca, HO U 0 Npeoodo-
JleHUU 2paHuy mex20cyo0apcmeeHHbIX,
0 8bixo0e Ha 3apy6exHble pbiHKuU. Ho 3a-
yacmyio um meuidem He MoJIbKO He3HaHue
«A3bIKA 3aKOHO8» MOoU UJiu UHOU CMpPAaHbi,
HO U NPpOCMO - He3HaHUe UHOCMPAHHbIX
A3bIKO8. Yem 8 makux cumyayusax moxxem
nomoYb eawia KomnaHua?

ANNECCAHAPO rPABAHTE,

cTapwuii napTHep ¢upmbl:

- [Mpouecc nHTepHaumoHann3aLmmn 6rsHe-
Ca ABNAETCA OAHOWN N3 BaXKHENLLINX BO3MOX-
HOCTel AN KOMMAHUN OCBOUTb PasfinyHble
PbIHKM 1 OTKPbITb FPaHuLbl HOBbIX CTPaH.
Hawa topugnueckasa ¢rpma MMeeT TeCcHble

Aneccanopo [pasarnme

RUSSIAN BUSINESS GUIDE {MAPT 2022}

cBA3n ¢ pupmamm Giambrone B cTpaHax, rge
HaxoAATCA Hawwy Gunmnanbl, a TakxKe 3aKio-
yna JONroCpOYHble COMalleHNs O CoTpya-
HMYecTBe C prAnYeckuMy dbrupmMamu B psae
CTpaH, rae komnaHusi Giambrone euye He 3a-
perncTpupoBaHa.

Brnaronaps Takoln CTPYKType Mbl MOXeM
NPeAoCTaBIATb BbICOKOKAYECTBEHHbIE YL
Mo OKa3aHuo nomoLyn Gbrupmam B CO3gaHNM
brNManoB NN MeCTHbIX KOMMNaHWIA B pas-
JINYHBIX CTPAHAX, C YYETOM BCEX TOHKOCTEN
MECTHOrO 3aKOHOLATeNbCTBA, TakM 06pa3om
obecrneurBas 6bICTPOTY U 3G GEeKTUBHOCTD
npouecca. Mbl Takke OKa3blBaem HafloroByto
NMoMOLLb B CO3aHUM KOMMAHWUI 3a pybexom,
VHBIMMW CJIOBaMU, NPefOCTaB/seM MOJHbIN
CNeKTpP YCYr HALWMM KIIeHTaM.

- Giambrone & Partners okazvieaem
yc/lyau He mo/IbKO npednpuHUMamensm,
HO U mem 2pa»x0aHam, Komopbie Xxomam
npuo6pecmu Hed8UXXUMOCM®b UJIU NOJTY-
4ume U0 HA XXUMesIbcmeo 3d npedenamu
P®. Ha kakyto nomowb eaweli KomnaHuu
OHU MO2ym pacc4umeléams, 8 KAKUX CJ1y-
4asAx u 8 KAKUX cmpaHax?

MAOJA BUTAJIN,

napTHep opucos B UcnaHum:

Giambrone & Partners — mexxayHapoaHas
1 MHoronpodunbHaa ¢npma, B KOTOpon
TPyAATCA afBOKaTbl 1 CNeumanuncTbl, obna-
JatoLe OrpoOMHbIM OMbITOM B CTPaHe, B KO-
TopoW oHuM paboTatoT. [osTomy drpma mo-
XKET NPeasioXnTb BCECTOPOHHIOK NMOMOLLb
1 KOHCYNbTaLMy CBOUM KJIMEHTaM, KaK lopuau-
Yyecknm, Tak 1 Gpusnyecknm nuuam. B yactHo-
CTW, OHa NpeAasiaraeT NOMOLLb 1 KOHCYNbTaLu
BCEM TEM POCCUICKMM rpaXkAaHam, KoTopble
XOTAT NPUOBpPecTV HeABMXMMOCTb 1 MONY-
UNTb BUA Ha XKTENbCTBO 3a PyOeXKoM, B TOM
yncne B Vicnannw, Moptyranum, Ntanum n Be-
NMKOBpUTaHUN.

- CKakumu ropuduyeckumu npobnemamu
qyauwje 8ce20 cmasnKuearomcsa pocculicKkue
6u3HecmeHbl, HA4uHasa pabomy e Eepone?
Ecmb lu cywjecmeeHHas pasHuya 8 3aKo-
Hodamesibcmaeax uu e - «0bsa680J1 8 0e-
mansax»?

AJIECCAHAPO rPABAHTE:

- lMpexpe Bcero, NnoTpebyeTtca yperynmpo-
BaTb BOMpochl ¢ VISA 1 TaMoXKHel, No3ToMy
Ba’KHO 3apyyYmTbCA NOAAEPXKKON npodeccmo-
Hasna, utobbl criefoBaTb MNPaBUIIbHBIM MPO-
Leaypam v n3bexxatb 3afepKeK v Wrpados;
KpPOMe TOro, MOCKOJbKY 6r3Hec-mofenu co-
BepLUEHHO pa3Hble 1 MecTHasA 6opoKpaTus
MOXeT cTaTb NpobnemMoli, Bcerga Nyyile obpa-
TUTbCA K CNeLnanncTy npm co3gaHnm 6musHeca
B pyrom cTpaHe.

- Tenepb 0asalime nodpo6Hee oCMaHo-
8uMcsa Ha memax uHeecmuyuli 8 cMpaHel



Maona Bumanu

EC u Mex0yHapoOHo020 Hano2006/10xeHus.
Kakue eo3moxxHocmu 61azo0apsa compyo-
Hu4ecmay c eaweli KomnaHueli omKpblea-
10MCcs UHOCMPAHHLIM NpednpuUHUMamensim
u uHeecmopam, 8 yacmHocmu, 8 icnanuu
U KaKue lopuduyecKue ycjy2u oKkasoieaem
Hawa ¢pupma 01 NOJIHOYEeHHO20 8edeHus
6usHeca?

MAOJIA BUTANI:

— KopnopaTuBHbI 1 KOMMepYeCKnii oTaen
oducos dprpmbl Giambrone B Vicnanum, pyko-
BOAUTENIEM KOTOPOTO A ABAAIOCDH, CNOCO6EH
COMPOBOXAATb MHOCTPAHHOTO NPeAnpPUHU-
MaTens Ha BCex dTanax B npoLecce NHTepHa-
LiioHanM3aumm Ha 3apybexxHom pbiHKe. Halwua
Lienb BCeraa 3ak/ioyaeTcs B NOHUMaHWM TOro,
YTO MIMEHHO HYXHO KIIMEHTY, NPUHUMas BO
BHVIMaHUe ero AemnoByo KybTypy, 1 3aTeM Ha-
XOX[EeHVIe BEPHOro MyTu 1 Cnocoba, KoTopbli
MO3BOJINT KINEHTY BbIATW 1 NMPUCYTCTBOBATb
Ha MCMaHCcKoM pbiHKe. COTPYAHWKN oTAena
CNOCOOHBI BCECTOPOHHE PacCMOTPETb BOMPOC
1 OKa3aTb IOPUANYECKYIO MOMOLLb Ha POLHOM
A3bIKe KJIMEeHTa 1 KOMMaHWK, 3aUHTePeCcoBaH-
HOW B paclwpeHun geatenbHocTu B Mcna-
HuK. HakoHeu, A xoTena 6bl NOAYEPKHYTb,
YTO UCMAHCKMI PbIHOK OYEeHb UHTEPECEeH AN
VHOCTPaHHbIX KOMMNaHWi 6narofaps ypoBHo
HanoroobyoXeHNs, KOTOPbI ABIAETCA OQHUM
13 caMbliX HU3KKMX B EBpone, 1 B YacTHOCTH,
B 30He ZEC Ha KaHapCKnx oCcTpoBax.

- lMpu pabome c knuenmamu u3 Poccuu
Hee03MO0XKHO 060olimucek 6e3 pocculicKux e
cneyuanucmoe - compyoHUKO8, Xopouwo
3Harowux He MOJIbKO UCNAaHcKuli, aHanuli-
cKuli, Ho u pycckuli A3biK. Kak bl ux noo6u-
paeme? Ha kakue ux kayecmea e nepgeyio
oyepedb o6pawjaeme sHUMaHue?

MAOJIA BUTAJ:

— [na no60ro MHOCTPAHHOTO KNNEHTA
BaXHO He TOJIbKO, YTOObI MOMOratoLwnii emy
crneumanucT roBopus Ha ero POAHOM f3blKe,
HO U 3Han NPaBoBble 1 COLMasbHbIE peannm
CTpaHbl ero npovcxoxaeHus. Kpome toro,
[ANA YCTaHOBJIEHNS XOPOLUMX OTHOLEHWI
C KJIMEHTOM HeobXxoMMma Takasa IMYHOCTHas
yepTa, Kak amnatus. IMeHHo 3Tn KayecTBa,
Ha MOV B3rNAf, MO3BOMAIOT Jlyylle BHUKHYTb
B NPo6sIeMbl UHOCTPAHHbIX KIIMEHTOB, CTONK-
HYBLUNXCA C MHOW NPaBOBOW pPeanbHOCTbIO,
1 OKa3aTb VM HEOOXOAMMYIO I0PUANYECKYIO
nomoub. [o3TOMy Takue KauyecTBa npexmae
BCEro NPYHMMALTCA BO BHUMaHKE B mpoLecce
Haluero otbopa.

AJIECCAHAPO IPABAHTE:

- B Hawen ¢pupme Bcerga ectb Kak MUHK-
MYyM OZMH CNeLranmcT Un acCUCTEHT, BNage-
IOLLMIA POLHbBIM A3bIKOM PbIHKa NPUCYTCTBUA
HaLUMX KIIMEHTOB, NMOCKOJIbKY Mbl 3HAEM, UYTO
pyccKue npeanoymnTaloT obLaTbCa C PyCcCKn-
MM, TaK >Ke Kak 6puTaHLbl peanoumnTatoT 06-
WaTbCA ¢ bprTaHuamu, 1 T.4. BoamoxHOCTb
[NA HALWKUX KNMEeHTOB YyBCTBOBATb Ce6s KOM-
dopTHO, pasroBapuBas Ha POLHOM fA3blKe,
ABNAETCA JOMONHNUTENbHBIM NPEVMYLLECTBOM
Hallel KoMMnaHuu.

- U e 3aknioyeHue sonpoc om nuya mex
nomeHyuanbHLIX pOCCUlickux KlueHmoe,
Komopebix Hawa 6eceda 3auHmepecoaa-
J1a: 8 KAKUX CJ1y4asix, npu 603HUKHOBeHUU
Kakux npo6siem, a Moxem 6bimb, 0d)ke He
00’Ku0asce ux, Ha0o CpoYHo obpawyamocs
8 eawly KomnaHuio?

EBPOMENCKUMN BU3HEC

MNAOJIA BUTANN:

— Kak rosoputca: «bepexeHoro bor
6epexeT». lo3TOMY Mbl cOBeTyeM BCem
noTeHuMaNbHbIM POCCUNCKNM KIIMEHTaM
obpallaTbca K Ham, Kak TONIbKO 1M NOHaA0-
6UTCA KaKoM-N6O COBET NN KOHCYNbTaLms
Ha MHOCTPAHHOM PbIHKe.

AJIECCAHAPO rPABAHTE:

A nonHocTblo cornaceH c lMaonon, Bcerga
nyylle o6paTUTbCA K IOPUCTY [0 TOTO, Kak
yTO-NNbO Ccaenatb, Yem, Korga npobnema
y»Ke BO3HVKJIA, TaK Kak npobnemy cnoxxHee
pewunTb, Yem NpefoTBpaTUTb. MNo BCem Bo-
npocam MOXHo0 obpatuaTbesa no agpecy info@
giambronelaw.com.

GIAMBRONE

www.giambonelaw.com

Hawmn oducobi:
NAJIEPMO
+39091 7434778
Via della Liberta 37/i

MWUJAH
+390294754184
Viale Regina Margherita, 39,
20122 Milano M

BAPCEJIOHA
+34932 201627
Carrer de Balmes, 28,
principal, 22, 08007
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EBPOMEVCKNN BU3HEC

iambrone & Partners is an international law firm with offices in Spain, Italy, Great Britain,

Portugal, France and Tunisia. A firm with many years of experi-ence in the field of international
commercial law and company registration in Europe successfully provides qualified assistance to those
who wish to open and run a business.

GIAMBRONE & PARTNERS:
CREATING A BUSINESS IN ANOTHER COUNTRY,
ITISBETTER TO CONTACT A SPECIALIST

- Any self-respecting entrepreneur dreams
not only to expand the boundaries of his/
her business, but also to cross international
boundaries, to enter foreign markets.
Frequently, however, they are hindered not only
by lack of knowledge of the “law language” of
a particular country, but also by a simple lack of
knowledge of foreign languages. How can your
company help in such situa-tions?

ALESSANDRO GRAVANTE,

Senior Partner of the firm:

- 'The process of internationalization of
the business is actually one of the most im-
portant opportunities for companies to enter
in different markets and open the bor-ders
to new countries; our law firm has a strong
connection with the Giambrone firms in the
countries where we are based and we also
have long-term cooperation agreement with
law firms in a number of countries where
a Giambrone firm is not yet established.

Thanks to the said structure, we are able
to deliver high quality services in helping
companies to set up a branch or a local
company in different countries, with a full
knowledge of the local regulations in order
to make the process quick and effective; we

RUSSIAN BUSINESS GUIDE {MAPT 2022}

also provide tax assistance in setting up the
companies abroad, so to deliver a full service
to our clients.

- Giambrone & Partners provides services
not only to entrepreneurs, but also to those
citizens who want to buy property or to
obtain a residence permit outside the Russian
Federation. What kind of assistance can they
expect from your company, in which cases
and in which countries?

PAOLA VITALI,

Partner of the offices in Spain:

Giambrone & Partners is an international
and multidisciplinary firm which employs
lawyers and specialists with vast experience in
the country in which they work. Therefore, the
firm is able to offer comprehensive assistance
and advice to its clients, both individuals and
companies. This includes advice and assistance
to all those Russian citizens who wish to buy
real estate and obtain a residence permit abroad,
including in Spain, Portugal, Italy and the UK.

- What are the most frequent legal
problems encountered by Russian business-
men starting their operations in Europe? Is

there a considerable difference in legislation,
or is it like “the devil in the details”?

ALESSANDRO GRAVANTE:

— First of all it is necessary to deal with
VISA and customs, so it is important to in-
struct a professionist to follow the correct
procedures and avoid delays and fines; also,
since the business models are quite different
and local bureaucracy can be an issue, it
is always better to be guided in setting up
a business in a different country.

- Now, let’s look in more detail at the
topics of investment in EU countries and
international taxes. What opportunities
do you offer to foreign entrepreneurs and
investors, particularly in Spain? What legal
services does your firm offer to make their
business more successful?

PAOLA VITALI:

- The Corporate and Commercial
Department of the Giambrone offices in Spain,
which I head, is able to accompany a foreign
entrepreneur through all the stages of the
internationalization process of the foreign
market. Our objective is always to un-derstand
the needs of the clients, taking into account
their business culture, and then finding the
right solution to help them enter and develop
their presence on the Span-ish market. The
professionals in the department are able to
fully understand and pro-vide legal assistance
in the native language of the client and the
company interested in expanding into Spain.
Finally, I would like to stress that the Spanish
market is very attractive to foreign companies
thanks to the level of taxation, which is one of
the lowest in Europe, and particularly in the
ZEC zone in the Canary Islands.

- Working with clients from Russia, one
cannot do without Russian specialists - people
who not only know Spanish and English, but
also Russian. How do you select them? What
qualities do you pay particular attention to
first and fore-most?



PAOLA VITALI:

- For any foreign client, it is important
not only that the assisting professional speaks
his/her native language, but also to be well
versed in the legal and social realities of his/
her country of birth. Furthermore, empathy is
a necessary personal trait in order to establish
a good relationship with a client. I believe
these qualities ensure a better understanding
of the problems of foreign clients who find
themselves in a different legal reality and
therefore enable us to provide them with the
necessary legal assis-tance. These qualities,
therefore, are primarily taken into account in
our selection process.

ALESSANDRO GRAVANTE:

- In our firm we always have at least one
mother-tongue professionist or assistant
for the markets where our clients are based
as we know that Russian prefer to talk with
Russians so as British prefer to talk to British
ecc. Making our clients feel comforta-ble

speaking in their own language is an added
value in our firm.

- And finally, a question on behalf of those
potential Russian clients who are in-terested
in our conversation: in what circumstances,
in case of which problems, or maybe before
they arise, should they contact your company?

Paola Vitali:

- As the Russian saying goes: “God takes
care of the right man” (Better safe than sorry).
That is why we advise all potential Russian
clients to contact us as soon as they need any
advice or consultancy in the foreign market.

Alessandro Gravante:

- I totally agree with Paola, it is always
better to contact a lawyer before doing
some-thing than when a problem arises as it
is more difficult to fix a problem than prevent
it. Any enquiry, it is possible to contact info@
giambronelaw.com.

EBPOMENCKUMN BU3HEC

GIAMBRONE

www.giambonelaw.com

Our offices:
PALERMO
+39091 743 4778
Via della Liberta 37/i

MILAN
+39 029475 4184
Viale Regina Margherita, 39,
20122 Milano Ml

BARCELONA
+34 932 201 627
Carrer de Balmes, 28, principal,
23, 08007
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BUTANTNW
MAHKEBWY:
NOBOPOT Ha
BOCTOK — 3agaya
rocynapcrBeHHas

c eiyac, Korga MHorue
TpaAULMOHHDIE NIOTUCTUYECKNe
LLenoyYKu pa3opBaHbl, HaLM

PbIHKM B cuny yenoro paaa

NPUYKH NepeopueHTUpYIoTCA B
BOCTOYHOM HanpaBneHuu. Bot yxe
6onee 10 net Pyccko-A3narckuin
(0103 NPOMbILLNIEHHUKOB U1
npeanpuHumarenei (PACHIM)
ABNACTCA HAAEXKHON NNATPOPMOii
ANA peann3aunm rocyfapcTBeHHbIX
Nporpamm 1 YacTHbIX UHULMATUB
N0 POCCMINCKO-a3UaTCKOMY
coTpyaHuyectsy. Kommentupyer
BUTANNA MAHKEBUY, npe3upeHT
PACHIN.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

PACIN: PELLIEHNA [ANA BU3HECA

Hawa nepBas 3agava — 3To npoaBuxKeHue
poccuiickoro 6msHeca B A3uu. B atom npo-
Luecce ansA npegnpuHMmMartenen ocobeHHo
3HauYUMbI lopUANYecKaa NOMOLLb, MOUCK
HaJleXHbIX KOHTPareHToB, OpraHM3auusa no-
ctaBok. C gpyron ctopoHbl, PACIII oka3bl-
BaeT coflecTBUe 3apyOeXKHbIM MapTHepam B
NPOABUXEHNN Ha POCCUICKNE PbIHKM, BeJeT
AKTUBHbBIV MONCK BO3MOXKHOCTEN A1 pOCTa
3apy6eXKHbIX MHBECTULNI B SKoHOMMKe PO.
EcTb 1 TpeTba GYHKUUA — KOHCYNbTALNOH-
Has paboTa ¢ rocyfapCTBEHHbIMI OpraHamMu
— MuHakoHompassutua, MU, MuHnpomTopr.
Takum o6pazom, PACII aBnseTcsa KnoveBbIM
3BEHOM B OTHOLLEHMsAX 613Hec-coobliecTBa
1 BNacTu.

[maBHOe HanpaBneHne MexayHapoaHo-
ro B3auMoAencTBnA — KOHeUHo, Kutan. 1o
OCHOBHOW TOProBbili napTHep Poccun. MNoso-
POT Ha BOCTOK MOXHO CUMTaTh MacliTabHom
rocyfapCTBEHHOW 3ajayel, OT yCnewHoro
pelleHna KOTOpPOoW, HAaBepHOe, BO MHOTOM
3aBuUCKT Byayliee Hallen CTpaHbI.

OpHako BocTok — geno ToHkoe. B peanu-
33U KaXX[oro MeXayHapoAHOro SKOHOMU-
YeCcKoro cornalleHuns CyLecTByIOT onpege-
NEeHHbIe HI0AHCbI, CJIOXKHOCTU, C KOTOPbIMY
Her36eXHO CTaNKUBATCA KOHKPETHbIE Ntoau,
npeanpuHumatenu. B Haw Coto3 yacTo 06-
paLaTca npefcTaBmTeNny U POCCUNCKOro,
1 KMTaCKoro 6rsHeca ¢ npocbbamu Nnomoub
OTPerynMpoBaTb CaMble pa3Hble acneKTbl 13-
Hec-npoueccos. [lonarato, B nepcrnekTuse
KONIMYeCTBO TaKnx obpalleHnii byaeT Tonb-
Ko pactu. U PACIIM, 6naropgaps orpoMHOMY
NpaKTUYeCcKoMy orbITy paboTbl B chepe 3Ko-
HOMMYECKOro NapTHepCTBa ABYX CTPaH, roToB
OKa3blBaTb MM 3G dEKTUBHYIO MOALEPXKKY MO
CamoMy LUMPOKOMY KpYry BOMPOCOB.

JNENAPTAMEHT
VNHBECTULINOHHLIX NPOEKTOB

KomnnekcHoe conpoBoxaeHne MHBECTULU-
OHHOTO MPOeKTa, BKJI0YaA NpefnpoeKTHYo
3KCMEePTHYIO OLiEHKY, Pa3paboTKy YHMKaNbHOM
KOHLeNnuMmn TepputopmrasibHoro pasBuTra un
JeTanbHyto NpopaboTKy 6rusHec-mopenu ¢
LieNbio SKOHOMUYECKM YCTONYNBOW peanu-
3aumm npoekTta. [puBneyeHe NHBECTULNIA
NoCpPeACcTBOM MOJyYeHVA AONONHUTENbHOTO
brHaHCMPOBaHUA KPeANTHbIX yUpeXKAeHW,
WHCTUTYLIMOHAJIbHbIX MHBECTOPOB, a TaKXe B
pamMKax MexaH13Ma rocyjapCcTBEHHO-YaCTHO-
ro naptHepcTBa. loarotoBka NPOeKTHO-CMeT-
HOW 1 paboyel JOKYMeHTaUnn, KOHTPOIb
peanusauuv npoeKTa.

JEMAPTAMEHT CMELMAJIbHBIX MPOEKTOB

OpraHusauma 1 conpoBoOXaeHre aeso-
BbIX BM3KTOB 1 poyawoy B KHP, nposepeHune
peBepPCHbIX MUCCUIA KNTACKOro Or3Heca B
Poccuio. KoHuentyanbHoe odopmneHne un
npoBefeHe JenoBbIX MeponpuaTuit: Gopy-
MOB, KOHdepeHL I, CEeMUHAPOB, b13Hec-3aB-
TpakoB 1 T.4. [lapTHepCcKre UHTerpaLmm B Npo-
bunbHble oTpacieBble MEPONPUATUS.

AENAPTAMEHT OPUWNYECKOI NOAJEPXKKM,
KOHCANTWHTA N AYOUTA
IOpuanyeckoe conpoBoxaeHre B Kutae no
TPYAOBOMY, U KOHTPAKTHOMY 3aKOHOZaTeNb-
CTBY, CO3[jaHuNe, peopraHn3aLms KOMnaHum
B Kutae n Poccun. CHuXXeHne nspepx ek v
PUCKOB NpU NPOBeEHUN CAENOK, TPaBOBON
ayauT PANL U X aKTUBOB, CTPYKTYpPUPO-
BaHWe 1 conpoBoxaeHne M&A caenok. BHe-
cynebHoe yperynnpoBaHvie CopoB 1 npea-
CTaBJIeHVIe UHTePeCOoB KIIMEHTOB B CYAax.
ConpoBoxfeHune peanvsauny KOHLEeCCUOH-
HbIX MPOEKTOB 1 MPOEKTOB roCyapCTBEH-
HO-4YaCTHOro naptHepcTtsa (MYM).

JEMAPTAMEHT UMMUTPALMOHHOIO
KOHCANTWHTA

OkasaHue KoMrieKca topugnyeckux ycnyr
[N1A OpraH13aumin, npuBeKaloLwmx Ha paboTy
B Poccuio BbICOKOKBannouUmMpoBaHHbIX Cre-
LIanmcToB 1 paboTHUKOB (KBOTMPYEMbIE U He
KBOTUpPYeMble crnelmanbHocTh). MNpaBoBas
(topuanyeckas) NOMOLLb MHOCTPAHHBIM rpa-
OaHam, NPUHABLLMM peLIeHne NoNyunTb pas-
peLueHrie Ha BpEMEHHOE NPOoXNBaHue, BUA
Ha XUTENbCTBO, NPMOBPECTM FPaKAAHCTBO
Poccuinckoin Gepepauun.

PYCCKO-A3MATCKWIA COHO3
NPOMBIWNEHHUKOB
W NPEANPUHUMATENEN

THE RUSSIAN-ASIAN
UNION OF INDUSTRIALISTS
AND ENTREPRENEURS

WWWw.raspp.ru
+7 (495) 136-99-92
office@raspp.ru

v Mouck o6opynosanus B Kutae
v BbiBog TOBapa Ha pbiHok KHP
v OTKpbITUE KoMNaHuK B [OHKOHre
v NlpoBepKa KOHTpareHTa
v MUrpaLyoOHHbIii KOHCANTUHT
v" MapKeTHHroBble Nccne0BaHuA
pbiIHKOB A3un
v BbIX0p, B poCCHiicKue ceTu puteiina
v PR-nopaepka npoektoB B PO u KHP
v l0pupn4eckas nomowb
v IKCKNI0O3UBHbIE peLueHus
nna 6usHeca
v OpraHu3auus fenoBbiX BU3UTOB
B Kutaii
v [puBneYeHne UHBECTULMIA
v" OpraHu3aLya UMNOPTHBIX NOCTABOK
v MpepcTaBuTenbcTBO B KMTae
v" [lenoBble meponpustusa B PO u KHP
«NoA KNoy»



VITALY
MANKIEWICZ:
turning to
the eastis a
governmental
task

Q t the time when many
traditional logistic

chains are broken, our
markets are reoriented in
the eastern direction for a
number of reasons. For over
10 years the Russo-Asian
Union of Industrialists and
Entrepreneurs (RAUIE) has
been a reliable platform

for the implementation of
state programs and private
initiatives for the Russo-
Asian cooperation. comments
VITALY MANKEVICH,
President of the RAUIE.

RAUIE: SOLUTIONS FOR BUSINESS

Our first task is promotion of the Russian
business in Asia. In this process the
businessmen find particularly important
legal assistance, the search for reliable
contractors, and the organization of supplies.
On the other hand RAUIE assists our
foreign partners to enter Russian markets
and actively seeks opportunities for foreign
investments in the Russian economy. There is
also a third function - consulting work with
government agencies - Ministry of Economic
Development, Ministry of Foreign Affairs,
Ministry of Industry and Trade. Thus the
RAUIE is a key link in the relationship
between the business community and the
authorities.

The main area of international interaction
is, of course, China. It is Russia’s main
trading partner. The pivot to the East can be
considered a major state task, and the future
of our country probably depends a lot on its
successful accomplishment.

However, the East is a delicate matter.
There are certain nuances and difficulties
in the implementation of every international
economic agreement, which specific
people and entrepreneurs inevitably face.
Representatives of both Russian and Chinese
businesses often come to our Union with
requests to help regulate various aspects
of business processes. I believe that in
the future the number of such requests
will only grow. And RAUIE, due to vast
practical experience in the field of economic
partnership between the two countries, is
ready to provide them with effective support
in a wide range of issues.

INVESTMENT PROJECTS
DEPARTMENT

Comprehensive support of investment
projects, including pre-project expert
appraisal, elaboration of a unique
territorial development concept and
detailed elaboration of a business
model for the purpose of economically
sustainable project implementation.
Attracting investments by means of
obtaining additional financing of credit
institutions, institutional investors and
also within the mechanism of public-
private partnership. Preparation of design
and estimate and working documentation,
control of the project implementation.

SPECIAL PROJECTS DEPARTMENT

Organization and support of business visits
and road shows in China, and reverse missions
of Chinese business to Russia. Conceptual
design and conduct of business events: forums,
conferences, seminars, business breakfasts, etc.
Partner integration in specialized industry
events.

POCCUSA - KUTAI

DEPARTMENT OF LEGAL SUPPORT,
CONSULTING AND AUDIT

Legal support in China on labor and contract
law, establishment and reorganization of
companies in China and Russia. Reducing the
costs and risks of transactions, legal due diligence
of legal entities and their assets, structuring and
support of M&A transactions. Out-of-court
dispute resolution and representation of clients
in courts. Support for concession and public-
private partnership projects.

DEPARTMENT OF IMMIGRATION
CONSULTING

Providing a range of legal services for
organizations hiring highly qualified specialists
and workers to work in Russia (quota and
nonquota specialties). Legal (legal) assistance
to foreign nationals who have decided to obtain
a temporary residence permit, residence permit
or citizenship of the Russian Federation.

THE RUSSIAN-ASIAN
UNION OF INDUSTRIALISTS
AND ENTREPRENEURS

PYCCKO-A3UATCKWi COHO3
NPOMBIWNEHHUKOB
W NPEANPUHUMATENER

WWW.raspp.ru
+7 (495) 136-99-92
office@raspp.ru

v” Search for equipment in China
v Launch of the product
on the Chinese market
v” Setting up a company in Hong Kong
v" Counterparty verification
v Migration Consulting
v" Marketing research on Asian markets
v" Entering Russian retail chains
v PR-support of projects
in Russia and China
v" Legal support
v" Exclusive solutions for business
v" Organization of business visits
to China
v" Attraction of investments
v Import Import Organization
v Representation in China
v Turnkey business events in Russia
and China
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1O4 MPUKPLITWVEIM

UTaii BOPBaNCA B YN0 CTPaH-NNAEPOB NO 3apy6erHbIM MHBECTULUAM B SKOHOMUKY Poccum.

CornacHo He3aBucumbIm nccnepgoBannam, KHP 3aHumaet BTopoe mecto no 06emy npAMbIxX
WHBECTULMN B Hawy cTpaHy. lIpaBoBas Kynbrypa Kutasa cunbHO 0TANYaETCA OT POCCUIICKON,
1 6e3 3HaHUA POCCNIICKOro 3aKOHOAaTeIbCTBA HEBO3MOXHO BbICTPOUTb OU3Hec. Beayuwas
poccuiickan opupamudeckas komnanus «Menenses lpynn» ¢ 2014 rona akTUBHO paboTaer ¢
KMTaNCKUMMN KNUeHTaMu, npeanaras MM NOAHBIN CNEKTP OPUANYECKNX YCIYT N NOAAJEPHKKY
cneymanusupoBanHoro noapasaenenus Chinese Desk, umeet ceon npepcraButenbcra B lleknHe
u lanxae, perynapHo opraHusyet 6usHec-muccun B Kutaii. 3a rogbl pabotbi cpopmuposanuch
ocobble cTpaTeruu U NPaKTUKN NO NPaBOBOMY CONPOBOXAEHMI0 KUTaNCKUX MHBECTOPOB B Poccum.
Beaywue cneuunanuctbi «flenenses Ipynn» pacckasanu, Ha Kakue acnekTbl cnefyet obpawiatb
BHUMaHMe KUTaNCKUM NpeANpPUHUMATENAM, KOTOpPble 3auHTepecoBaHbl B MOCTPOEHNUU YCNELIHOro

6usHeca B Poccuu.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

NMO3HAN KOHTPATEHTA

nnbA bOJIOTHOB,
napTHep,

pyKoBoguTenb
KOpnopaTuBHOI MPaKTUKK

HaunHaTtb paboTy c n1to6bIM KOHTpareH-
ToM B Poccuum cnefiyet ¢ npoBepku UHGop-
MaLy O HEM B OTKPbITbIX MCTOYHUKAX. U
He BaXKHO, UMEeEeM JI1 Mbl AeJ10 C KPYTMHbIM
VHBECTVLIMOHHbBIM NMPOEKTOM UMK C 3aKJTI0-
yeHVem JOroBOpa B paMKax NoBCeHEB-
HOW KOMMepPYeCKon feATeNIbHOCTU.

Cenyac Npy HANNYMN Ha3BaHNA KOMMa-
HUM 1 pervoHa ee MeCTOHaxoXAeHUs
MO>KHO BbISICHUTb OYE€Hb MHOTO€, B TOM
yncne: 6a3oByo MHGOPMALMIO O rocy-
[apCTBEHHOWN perncTpauuu; yyactTsyet
JIN KOMMNaHUA B cygebHbIX npoLeccax — no
UX KONMYECTBY 1 XapaKTepy MOXHO ornpe-
[envTb, He HAXOAMTCSA NIV OHA B CJIOXKHOM
bMHAHCOBOM COCTOAHUU, HE FPO3UT NN
el npecnefjoBaHNe CO CTOPOHbI HaNoro-
BbIX UIN MHbIX OPraHOB; HAXOAUTCA NN
KOMMaHWsA B NpoLiecce peopraHnsaumu,
NMKBMAaAUMY, 6aHKPOTCTBa; KaKkue y Hee
JIMLLEH3UU; 1 MHOTOe ApYroe.

Hu oavH npoekT He 0bxoanTca 6e3 npo-
BEPKM IOPUANYECKUNX aCMEKTOB EATENIbHO-
CTV KOMMaHUV — 0O6beKTa MHBECTUPOBAHUA.
Kak npaBwuno, Hanbonee 4yBCTBUTENbHbBIE
N5 IHBECTOpa BOMPOChI JieXaT B Myoc-
KOCTW: TUTYNa Ha akumu / oM KOMMaHUm
(ecnv oHW ABNAKOTCA NPeaMETOM CAEINKN),

CYLLECTBEHHOTO A/1A AeATENIbHOCTY KOMMa-
HVW MMYLLIECTBA; HANMYMA Y KOMMaHWUK Crie-
LManbHOro npaea (M1ueH3nn) Ha BegeHve
onpeneneHHol AesTeNlbHOCTU UIN Yrpo3bl
ee 0T3bIBa B CJ/lyYae HEBbINOJIHEHWIA NNLIEH-
3UOHHbIX YC/TOBUN.

Takne pUCKM oYeHb YacTo NpeacTaB-
nawT cobon deal breaker B caenke -
NPUYNHY OTKasa OT nNpoekTa. Beab ecnn
ecTb Yrpos3a, Hanpumep, ocnapuBaHua
npasa NPOn3BOACTBEHHOW KOMMaHWN
Ha OCHOBHOE 3jaHe 3aBofa, UCxoas 13
YCNOBWUIA COBEPLUEHHbIX paHee CAeNoK C
3TUM 3daHVeM, BPAA NIV MIHBECTOP 3axoyeT
NPUHATb Ha Ce65 NoJOOHON PUCK, FPO3S-
WM noTepen busHeca.

OueHb YacTo B NpoLiecce NpPoBepKn
TOrO MM UHOTO ObLLecTBa Mbl BUAUM U
MHOKeCTBO MHbIX BECbMa TPaANLMOHHbIX
PUCKOB, Ha KOTOpble Hafao obpaLlaTb BHU-
MaHue: HebpeXHOe OTHOLLEHME K KOp-
nopaTrBHbIM NpoLeaypam (Hanpumep,
OTCYTCTBUE FOfOBbIX COOPaHNIA aKLKMO-
HepoB); OTCYTCTBME KOHTPOJIA 3@ NOJHbIM
BbINOJIHEHVEM BCEX YC/IOBUI (KOBEHAH-
TOB) B GMHAHCOBbIX AOrOBOPaX C 6aHKamm
(KpeauTHble JOroBOpbI); aHTUMOHOMOJb-
Hble PUCKU, CIeCTBIEM KOTOPbIX MOTYT
CTaTb OrPOMHbIe WTPadbl, MCUMciAemMble B
npoLeHTax oT 060p0oTa; 1 MHOTOe ApYyroe.

Bce nopgo6Hble cuTyaLmm B caenke
ynpasnfembl — CyLeCTBYIOT CMOCoObI
o06e30nacnTb MHBECTOPA OT TaKMX HeXe-
naTenbHbIX NOCcNeacTBuMi. [MaBHoe — Bo-
BpemMs 06HapyXnTb Npobremy.
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HAJIOTOBOE «OBEJIEHUE»

PYCTEM AXMETLUUH,
CTapni napTHep,
PYKOBOAUTENb HAaNIOrOBOI MPaKTUKN

MpaBNTENbCTBO B NocCieaHNe rofbl
yaenseT OorpoMHOe BHMMaHWe npusneve-
HUI0O NHOCTPaHHbIX MHBecTUUmnin. Co3gaHo
HECKOJIbKO JIbFOTHbIX PEXXMMOB: AeCTBYEeT
MHokecTBO TOPOB (Tepputopun onepexa-
towero pa3sutnsa) u PUMoB (pernoHanbHbIxX
VHBECTULMNOHHbIX MPOEKTOB), Ha JanbHeM
BocToke orpomHbie TEppUTOPMUY OXBaye-
Hbl cneymanbHbIM pexnumom «CBoOOAHbIN
nopt BnagneocTtok». V3 HegaBHUX BaXKHbIX
VMHULMATUB OTMeYy COralleHna O 3almTe
1 NMOOLLPEHNI KannTanoBIOXEHW, KOTOPbIe
CO3[aloT 11 UHBECTOPOB TaK Ha3blBaeMyto
«CTabrny3aLmnoHHY0 OroBOPKY» — rapaHTu
HEU3MEeHHOCTM YCJI0BMI MHBECTUPOBaHNA, a
TaKXXe KOMMeHcaLnio pacxofoB MHBECTOPOB
Ha co3fiaHne NHOPACTPYKTYpPbI.

J110601 NHBECTULIMOHHDIN NPOEKT NHANBU-
ZyaneH, Mo3TOMY Mbl KaXbll1 pa3 momMmoraem
HaLUUM KJIMEHTAM Pa3bmpaTbCsi B HEMPOCTbIX
HOPMax POCCUNCKOrO 3aKOHOAATeNbCTBA,

B3BELUVIBAEM M HAaX04MM Hanbosee noaxo-
JALMIA BAPWAHT 19 KOHKPETHOTO MHBECTOPA.

Kyna 6onee pyTvHHasa npobnema, KoTopon
NPUXOANTCA 3aHUMATBCA KaXX4OMy Hanoro-
nnaTenbLymKy, — 3To paboTta Co CBOUMY Mo-
CTaBLMKaMV 1 MOAPAAYMKaMY, OCOBEHHO B
TaKUx chepax, Kak CTPOUTENBCTBO, IOTUCTUKA,

ceNbCckoe X03ANCTBO, UMMOPT.

HanoroBble opraHbl JaBHO BegyT 60pbby
3a «obeneHvie» pblHKa 1 HepeAKo NoAo3peBa-
10T AOOPOCOBECTHbIX HANIOrOMMATESNbLLUVKOB B
CroBOpE UM Kak MUHUMYM HEOCTOPOMXHOCTU
npu Bbibope KoHTpareHTa. B pe3ynsrate Haso-
I HAYMCNAKOTCA KOMMNaHUW, KOTOPaA K «Haso-
rOBbIM YKNOHNCTaM» HKaKoro OTHOLLEHNA He
MMeeT, a MPOCTO He MPOABWIAa OCMOTPUTESb-
HOCTb NP 3aKJIIOYEHNN [JOrOBOpa.

B npownom ropy opuctam «enenaes
lpynn», yaanocb OTCTOATb MHTEPECbl ORHOTO
KPYMHOro KMTalckoro nponssoauTens 6bito-
BOW TEXHWKM 1 AOKa3aTb B Cyfie He3aKOHHOCTb
HanoroBbIX AOHAUNCIEHUIA, HO BbINIPaTb CNop
C Ha/IoroBbIM OPraHoOM noslyyaeTca faneko
He Bcerga. B aTnx Bonpocax KpanHe BaXHO
3HaTb He TOJIbKO HOPMY 3aKoHa (0 Hefjobpo-
COBECTHbIX KOHTpareHTax, KCTaTu, Tam noytu
HMYEro He HamMcaHo), HO 1 Kak OH NPVIMeHs-
eTCA Ha NpaKTUKe. [InA 3TOro Hy»kKHbl OMbITHble
0PUCTBI.

HeBHVMaHwe K 31Ol Npobneme MoXeT Npu-
BECTU K cepbe3HoMy, Ha 50-60%, yaopoxaHuio
3aKyroK 3a CYeT HaJIoroB U1 WTpagoB, KOTO-
pble NpuaeTca ynnaTnTb 3a NOCTaBLUMKOB U
NoApPAAYNKOB.

3KO-HACTPOMKA

HATAJIbA CTEHUHA,

napTHep, pyKoOBOAUTEb MPaKTUKN
HeABMXXNMOCTU N CTPONTENbCTBA,
pyKoBoOAUNTENb 3KOJIOrMY€ECKOI Fpynnbl

B nocnegHun rog Bonpochl 3KONOrnm
BbILIN HA NepPBbIN NiaH: 06 3ToM cBUAe-
TeNbCTBYeT U AVHAMUYHOE M3MEHEHUE 3a-
KOHOAATeNbCTBa, Y pa3BuTUe CyaebHON Npak-
TUKW. Ina 6U3Heca 3Tu N3MEeHeHNA 03HayaloT
y>KeCcToueHune 3KoNornyeckrx TpeboBaHmi,
NOBbILIEHHOE BHYIMaHNe KOHTPOMPYOLLNX
OpraHoB U POCT GUHAHCOBOW HarpysKu.

MKecTkas putopurka PocnpupoaHagsopa
MO OTHOLLUEHWIO K HE[OO6POCOBECTHLIM NPU-
pognononb3oBaTesiAM BKyre C NOBbILIEHHbIM

BHVIMaHWeM PYKOBOACTBA CTPaHbl K BOMpPocam
3KOJOrM NO3BOJIAKT FOBOPUTL 06 ycuneHnn
BNMAHVA HAA30PHOrO OpraHa.

Mpw BbISIBNEHWW HapyLLEHWI BELOMCTBO
MOXET HE TOJIbKO HaNoXNTb afMVHUCTPATUB-
Hble WTpadbl HA KOMMAHWIO U €e AOMKHOCT-
HbIX L, HO V1 NPUOCTAaHOBUTb AEATENIbHOCTb
npegnpuatua. Kpome Toro, PocnpupogHaa-
30p YMNOJIHOMOYEH NpeabaBUTb TPeboBaHMs
0 B3bICKaHUM CyMM Bpefa, MPUYNHEHHOIO
OKpYy»KatoLlen cpefie, a pa3mep Takux Tpe-
60BaHUIN MOXET MHOTOKPaTHO NPEBbLICUTb
CYMMbl alMUHVCTPATUBHbIX LUTPadOB.

KomnaHuy 3ayacTyto HeJoOLIEHUBAIOT KO-
NornyecKre pyckuy 1 3agymbiBatoTcs o6 ynpas-
NEHUN UMK, KOTAa KPU3MCHAA CUTYaLua yxe
BO3HUKIIA. Takol MOAXOA MOXET 06epHYTbCA
3HaUMTENbHBIMY MOTePAMM Ans br3Heca.

lopa3no addeKkTMBHEE fECTBOBATbL Ha
ornepeXxeHue: OTCNeXNBaTb U3MEHEHNA Npu-
POJOOXPaHHOrO 3aKOHOAATENbCTBA M aHaNu-
31poBaTb BHYTPEHHME NpoLecchl. BoicTpaviBa-
HMe CUCTEMbI YTNPaBNIeHVA SKONOrMYeCKMM
puckamu (3Konormyeckoro KomniaeHca)
CTaHOBUTCA TPeHAOM ANA 6usHeca. Takas cu-
CTeMa He TOJIbKO NMOMOraeT YCreLHO NPOoXo-
AuTb NpoBepky PocnpupoaHaz3opa, nsberas
CaHKLWIA, HO 1 MOBbILIAET fOBepye K b13Hecy.

Ewe oguH TpeHA B 3Koornyeckom npase
— yXecTouyeHVie OTBETCTBEHHOCTN 6U3Heca
3a Bpef, MPVYMHEHHDbIN OKpY»KaloLLen cpee.
Camble pacnpocTpaHeHHbIe cflyyau — 3TO 3a-
rpA3HeHe OKpY»KatoLLell Cpefbl B pesyrbrate
rnonagaHuA BelecTB B BOAHble 06beKTbl 1
noysbl. Ha BTOpom mecTe — HeCaHKLMOHMPO-
BaHHble CBanku. Bpen okpy»atowen cpege
MOXeT ObITb BO3MeLLeH ABYMsi CMocobamu:

yCTpaHeHue yuepba camocTonaTenbHo, MMbo
BbINsiaTa feHEeXXHOoI KoMmneHcauuu. Beibop
cnocoba Bo3meLLeHUA NpuHagnexmt Pocnpu-
ponHaa3opy, NpefnoynTatoLemy TpeboBatb
BO3MelLeHVe Bpeaa B AeHEXHOM SKBUBaNeH-
Te. APKMM NpUMepoMm cTan pag HeJaBHUX
KencoB C yyacTnemM BefyLmnx pOCCUNCKNX
NMPOMBbILLIIEHHbIX KOMMAHUIA, C KOTOPbIX Obinn
B3bICKaHbl becnpeLiejeHTHble CYyMMbI, NCUMC-
nAemMble COTHAMU MUNNAPL0B pyonen.

Ewe ogHO n3meHeHMe KacaeTca HOBOM
KOHUenuuu PaclumpeHHoOn OTBETCTBEHHO-
ctn npomussoguTtenen (POI), cyTb KoTopown
3aKJl0YaeTca B TOM, YTO NPOU3BOANUTENN U
MIMNOPTEPbI, KOTOPble MPOV3BENY WU BBE3/M
B Poccuio onpepeneHHble ToBapbl UK yna-
KOBKY, JOJIXKHbI 06ecneymnTb X yTunmsaumo
B KOHLIe KM3HEHHOrO LMK/a npoayKummn. B
KauecTBe anbTepHaTVBbl NPOU3BOAUTENb UK
MUMMOPTEP MOXET YNNAaTUTb SKONOMMYECKUin
cbop. Hanbonee BepoATHO, ¢ 1 AHBaps 2022
roga OygeT BBefleHO perynMpoBaHue, cornac-
HO KOTOPOMY AO/MKHO ObITb YTUIM3NPOBAHO
100% ynakoBKW, BbiMyLLEHHOM Ha PbIHOK (Mpu
cerofHAWHMX nokasatensax B 10-45%). Mpwn
3TOM OTBETCTBEHHOCTb 3a ynnaTy 3kocbopa
UNM yTUAN3aumnIo YyNakoBKU OCTaHeTCA Ha
npov3BoAnTeNnax / uMnopTepax ynakoBKu.
YTo KacaeTcA TOBapOB, TO AJA HYX MIAHUPY-
eTcA NocTerneHHoe yBeyeHe HOPMaTBOB
yTuAn3aumnm, Ho He MeHee yem Ha 10% B rog.

DKonornyecknin coop npepsiaraeTcs pac-
CYNTbIBaTb NCXOAA U3 BONHOrO HOpMaTUBa
yTUnm3aumm (cemnyac — n3 ogHOro HopmaTrBea
yTUNn3auum), 4tTobbl CTMYIMPOBaTb NPOU3-
BOAVTENIEN U UMMOPTEPOB K CAMOCTOATESTb-
HOMY BbIMOJIHEHNIO HOPMATHBOB.
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BUSINESS

China has stormed into the ranks of the leading countries in terms of foreign investment

in the Russian economy. According to independent research, China is the second-largest

source of direct investments in Russia.

The legal culture in China is very different from that in Russia and it is impossible to do

business without knowing Russian law. Pepeliaev Group, a leading Russian law firm, has

actively been working with Chinese clients since 2014, offering them the full range of

legal services together with the support of a specialized department, the Chinese Desk.

The firm has representative offices in Beijing and Shanghai and regularly organizes

business missions to China. Over the years, the firm has developed specific strategies and

practices for providing legal support to Chinese investors in Russia. Pepeliaev Group's

leading experts explain what aspects Chinese entrepreneurs should pay attention to if

they are interested in building a successful business in Russia.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

KNOW YOUR COUNTERPARTY

ILYA BOLOTNOY,
Partner,
Head of Corporate Practice

One should start working with any
counterparty in Russia by checking the
information about it in public sources. It
does not matter whether one is concerned
with a large investment project or the
signing of a contract in the context of
everyday commercial activities.

Today, when you have the name of
a company and you know its address,
you can find out a lot of information,
including: basic information about state
registration, whether the company is
involved in litigation (the number of
disputes and their nature can indicate
whether it is in a difficult financial
position), whether it is faces a threat of
prosecution by tax or other authorities,
whether the company is in the process of
reorganization, liquidation or bankruptcy,
what licenses it has, and much more.

No project is possible without a check
of the legal aspects of the company that
is the object of investment. Typically, the
most sensitive issues for investors are as
follows: title to shares or membership
interests in the company (if these are the
subject matter of the transaction); title to

property that is material for the company’s
activities; whether the company has a
special right (license) to conduct certain
activities or the threat of such a license
being revoked in a case of non-compliance
with the license conditions.

Such risks very often represent a deal
breaker in a transaction or a reason for
withdrawal from a project. After all,
if there were a threat, for example, of a
challenge to a manufacturing company’s
right to its main production facility, based
on the conditions of previous transactions
with the facility, the investor would hardly
be likely to want to take a risk that may
result in the loss of the business.

Often when we carry out due diligence
of a company we also see many other
traditional risks which are worth paying
attention to: negligence of corporate
procedures (e.g. the absence of annual
meetings of shareholders); a lack of
control over compliance with all terms
(covenants) in financial contracts with
banks (loan contracts); antitrust risks,
which can result in huge fines calculated
as a percentage of turnover, and many
more.

All such situations in the transaction
are manageable: there are ways to protect
the investor from such undesirable
consequences. The main thing is to detect
the problem in time.
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TAX «WHITEWASHING»

RUSTEM AKHMETSHIN,
Senior Partner,
Head of Tax Practice

In recent years, the government has
devoted enormous attention to attracting
foreign investments. Several preferential
regimes have been created: there are many
ADZs (advanced development zones) and
RIPs (regional investment projects), while
huge territories in the Far East are covered
by the special regime of the Free Port of
Vladivostok. Among recent important
initiatives, I would mention agreements for
the protection and promotion of investments,
which create what is known as a «stabilization
clause» for investors. These offer guarantees
of unchanged investment conditions and
compensation of investors’ expenses for the
creation of infrastructure.

Every investment project is unique, and on
each occasion that we help our clients navigate
through complicated Russian legislation,
we assess and find the best option for that
particular investor.

A much more complicated issue that
every taxpayer has to face is dealing with its
suppliers and contractors, especially in such
sectors as construction, logistics, agriculture

and imports. Tax authorities have long been
fighting to «whitewash» the market and often
suspect good-faith taxpayers of a conspiracy
or, at the least, of negligence in choosing a
counterparty. As a result, taxes are imposed
on a company that has nothing to do with «tax
evaders», but simply has not been prudent
when entering into a contract.

Last year, lawyers from Pepeliaev Group
managed to defend the interests of a major
Chinese producer of household appliances
and prove in court that additional tax
charges were unlawful, but winning a
dispute with the tax authority is not always
possible. With regard to these issues, it is
vital to know not only the relevant provision
of the law (which, incidentally, says almost
nothing about bad-faith counterparties)
but also how it is applied in practice. This
requires experienced lawyers.

Failure to pay attention to this problem can
lead to a serious increase, i.e. of 50-60%, in
the cost of procurement, through taxes and
penalties that must be paid for suppliers and
contractors.

ECO-TUNING

NATALIA STENINA,

Partner, Head of Real Estate
and Construction Practice,
Head of Environmental Group

Over the last year, environmental issues
have come to the fore: this is evidenced
by dynamic changes in legislation and
the evolution of litigation practice. For
business, these changes mean tougher
environmental requirements, greater
scrutiny from regulators and an increased
financial burden.

The harsh rhetoric of the regulatory body
Rosprirodnadzor towards unscrupulous
users of natural resources, coupled with the
increased focus of the country’s leadership
on environmental issues, suggests that the
influence of the regulator has increased.

If violations are identified,
Rosprirodnadzor may not only impose
administrative fines on a company and its
officers, but may also suspend the activities
of the enterprise. In addition, the regulator
is authorized to assert claims to recover the
amount of damage to the environment, and
the amount of such claims may exceed the
amount of administrative fines by many
times.

Companies often underestimate
environmental risks and think about
regulating them when a crisis has already
occurred. Such an approach can result in
significant losses for business.

It is much more effective to be proactive:
to monitor changes in environmental

legislation and analyze internal processes.
Building an environmental risk management
system (an environmental compliance
system) is becoming a trend for business.
Such a system not only helps businesses
successfully to pass Rosprirodnadzor
inspections, avoiding sanctions, but also
increases trust in business.

Another trend in environmental law
is increasing the liability of business
for environmental damage. The most
widespread cases are pollution of the
environment as a result of substances
leaking into water and soil. Unauthorized

landfills are in second place. Environmental
damage can be compensated in two ways:
eliminating the damage by oneself or paying
monetary compensation. The choice of
compensation is up to Rosprirodnadzor,
which prefers to demand compensation
in monetary terms. A prime example is a
number of recent cases involving leading
Russian industrial companies, which have
been forced to pay unprecedented amounts
running into the hundreds of billions of
roubles.

Another change relates to the new concept
of Extended Producer Responsibility
(or EPR), which essentially means that
producers and importers who manufacture
or import certain goods or packaging into
Russia must ensure that these are disposed
of at the end of the product’s life cycle.
Alternatively, the manufacturer or importer
may pay an environmental levy. Most likely,
starting from 1 January 2022 there will be
a regulation according to which 100% of
packaging placed on the market must be
recycled (the current rate is 10% - 45%).
Producers/importers of packaging will
remain responsible for paying the relevant
charges or for disposing of that packaging.
As for goods, the recycling rate is to be
gradually increased, but by at least 10 %
per annum.

The environmental levy is proposed to be
calculated based on a double recycling rate
(at present, a single recycling rate applies)
in order to encourage manufacturers and
importers to comply by themselves with the
rules in question.
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SCHMITT & ORLOV
SKCITEPTbBI B OBJTACT
SAWTBI MHTEJNTEKTYAJI bHOW
COBCTBEHHOCTI B KTAE

M HTenneKTyanbHasa COGCTBEHHOCTb KakK He-
MaTepuranbHbli aKTVB ABNAETCA OOHVM 13
KItloueBbIX GaKTOPOB KOHKYPEHTOCMOCOOHOCTM
6usHeca. Pernctpauus npas Ha IC no3sonsieT
3aLUTUTb CBOW MHHOBALMUN OT KOHKYPEHTOB.
AkTyBbl VIC TakKe MOryT ObITb BaXKHbIM UC-
TOYHNKOM [€HEXHbIX MOTOKOB MOCPEACTBOM
NNLEH3UOHHBIX caenok unuv npogax NG, knto-
YyeBbiM HaKTOPOM B MPVBIEYEHN NHBECTO-
poB. CBoeBpeMeHHas perncrpaumus obbekTa
WC no Hauana BeaeHus 6usHeca B KHP nmeet
KomnoccasnbHOe 3HaueHue, T.K. HapyLleHne/npu-
CBOEHWEe UHTEeNSIEKTYanbHOM COOCTBEHHOCTY
ABNSAETCA PACNPOCTPaHEHHOW Npobnemol B
KHP, uTO B CBOIO OUYepeb, MOXKET NPUBECTU
K noTepe AOX0A0B, penyTaunm KOMNaHnn 1
NPOAYKLUNN, @ TaKXKe KOHKYPEHTHbIX MpenmMy-
ecTs B busHece.

MHorve komnaHum n3 Poccun n ctpan CHI
Npw BbIXOAe Ha KUTaNCKUI PbIHOK He peru-
CTPUPYIOT pe3ynbTaTbl UHTENNEeKTYyalbHON
[eATeNbHOCTH, YTO MPUBOAMUT K HEraTUBHbIM
nocnepcTeuam. OgHa 13 camMblx pacnpocTpa-
HEeHHbIX cnTyaumi — trademark squatting
(BopoBCTBO 6peHAa). 3auacTyto poccuinckas
KOMMaHuA peanusyeT ToBapbl B KHP, a notom
BAPYr 0OHapY»KMBAeTCA, UTO CXOAHOe/ToXKae-
CTBeHHOe 0603HaveHne/noroTmn/ynakoska
nNpoayKumn NCNob3yeTca NapaanenbHo Ku-
TalCKNM GU3HEC-MapTHEPOM WS CTOPOHHEN
dupmoi, npryem NPONCXoanT 3TO B NPaBo-
BOM M0J1€, T.K. KMOLUEHHUKW» NPEeANPUHAIN

RUSSIAN BUSINESS GUIDE {MAPT 2022}

[eCTBMA NO perncTpauumn ToBapHOro 3Haka
3apaHee Ha TeppuTtopumn KHP. U, cnegosatens-
HO, GaKTNYECKINI KOHTPAdAKT C TOUKM 3peHmst
3aKOHOAaTeNbCTBa TaKOBbIM He ABNAETCA, a
HE3aKOHHbIM CTaHOBUTCA UCMOJIb30BaHNe
CXOfHOro 0603HayeHnA/noroTna/ynakos-
KM CO CTOPOHbI UICTUHHOTO NPOon3BOANTENA.

Kpome Toro, ouepegHaa napTva TOBapoB
POCCUINCKOTO SKCMopTEPa MOXKET ObITb 3a6s10-
KMPOBaHa TaMOXKeHHbIMY opraHamu Kutas Ha
BBO3, T.K. TOBAPHbIN 3HAK 3aperncTpmpoBaH B
peecTpe TamoxkHM KHP Ha gpyryio komnaHuto.
OpHako, ecniv ToBap Bce-Taky Obin BbiMyLLieH
Ha TeppuToputo KHP, npaBoobnagatens To-
BapPHOr0 3Haka MOXeT COo3AaTb NPenATCTBUA
[NA NCTUHHOTO NPOV3BOANTENA NyTeM MOJaun
AAMUHVCTPATUBHOW WM YTONIOBHOM »anobbl.

MHorue nonaratot, Uto 60pOTHCA € NUpaT-
ctBom B KHP 6ecrionesHo, ogHako, xouyeTca
OMPOBEePrHyTb 3TO 3abnyKaeHre — TpebytoT-
CA rpamMoTHble CBOEBPEMEHHbIe JeNCTBUA U
pe3ynbTaT He 3acTaBUTb cebs KAaTb. 3aKOHO-
patenbctBo KHP npegycmatpuBaeT MHOXe-
CTBO 3P PEeKTUBHbIX BapmaHTOB 3awuTtbl NC.
Mocne Bctynnennsa B BTO B 2001 roay, Kutam
pa3paboTan KOMIMIEKCHYO CCTEMY 3aKOHOB
06 VHTenneKTyanbHol CO6CTBEHHOCTH, KOTO-
pas B Lie/IoM COOTBETCTBYET MEXKAYHAaPOAHbIM
cTaHgapTam. Kpome Toro, Kntanm yyactsyert B
OCHOBHbIX MEXKAYHapPOAHbIX COrnalleHunax,
kacatowmxca npas MIC (CornaiieHve no Topro-
BbIM acreKTaM npaB NHTENNeKTyanbHON co6-

omanaa komnanum SCHMITT & ORLOV

6onee 25 net oka3sbiBaeT ycnyru B cpepe
perucrpaumm u 3aLuTbl MHTENNEKTYanbHoOM
co6crBenHocTH (UC) B Kutae. CnekTp KnueHToB
— OT UHAUBMAYANbHBIX NPeANpPUHUMaTeneil
[0 TPAHCHALMOHANBHBIX KOPNOpaLuii.
Komnanusa akTuBHo pa6otaet B 17 cTpaHax
MUpa, B KOMaHAY BXOAAT NOBEPeHHble,
af\BOKaTbl, IOPUCTbI U KOHCYNbTaHTbI N0
UHTeNnNeKTyaNbHoll c06cTBeHHOCTH. OHO
U3 KNoYeBbIX HanpaBeHuii paboTbl —
npeceyeHne He3aKOHHOIO UCNO0Nb30BaHUA
UHTeNIeKTYaNnbHOI C06CTBEHHOCTH.
MoBepeHHble cneyManu3npyoTca Ha
Kutaickux npasax UC v npepocraBnat
yCnyru MeX ayHapofHOro YPoBHA C Iy6oKkum
noHUMaHuem mectHon cneuuduxu. Mostomy
INA POCCUIICKNX IKCNOPTEPOB, KOTOpble
npeAcTaBNeHbl Ha KUTANCKOM PbIHKe,
KOMMaHUA CTana KnyeBbiM NapTHepOM.
CneymanucTbl KOMNaHUM He pa3 foKa3biBanu,
uto ¢ HapyweHuamu npas UC B Kutae moxHo
U HYXHO 60POTbCA — ANA ycnewHomn 60pbobI
He06X0AMMO 3apyuNTbLCA NOAAECPKKOI
npodeccnonanos. Kommentupyer APCANIAH
TAHTAHOB, cTapwmit KOHCYNbTaHT NO
npasam UC Meknnckoro opuca Komnanum
SCHMITT & ORLOV.

ctBeHHOCTU (TPUMC), Mapmkckan KOHBEHLMA
Mo OXpaHe NPOMbILLIEHHOW COOCTBEHHOCTU
1 Magpuackuin npotokon).

YuntbiBas 3TOT $paKT, KOMMNAHUA-NPABO-
obnapatenb MOXeT MOAATb MPaXXAAHCKNN UCK,
AAMUHVCTPATUBHYIO Xanoby unm obpatnTbcs
B NMOSMLMIO 415t BO3OYKAEHMA YrofoBHOIO
[lena Ha KOMMaHuo HapyLwmTena npas. Kpome
TOrO, BCE OCHOBHblE N1aTGOPMbl SNEKTPOH-
HOW KOMMEPLMM UMEIOT TEXHNYECKYI0 BO3-
MOXHOCTb 1 GYHKLMOHaN A nogauun »xano-
6bl B C/lyyae He3aKOHHOIO MCMOJIb30BaHUsA
WC, uto cnoco6CTBYeET yaaneHuo MaTepranos,
HapyLatowmx npasa NC.

MepBbin war ana sawuntbl npas NC - 3710
KOHCYNbTaLua Co crneuuannctaMmm B o6nactu
VHTENNeKTyanlbHOM CO6CTBEHHOCTH, YTOObI
onpenenunTb, Kakom MyTb OyaeT ONTManbHbIM.
Cnegyet OTMETUTb, YTO aAMUHNCTPATUBHbIE
Mepbl, KaK NMpaBusIo, BbIMOHAOTCA ObicTpee 1
OHV AeLleBsie, HO aAMUHNCTPATMBHbIE OpraHbl
He MOryT NMPUCYAUTb KOMMEeHcaLmio 3a yuepb.

BoT nokasaTenbHbIi NpUMep 13 NPaKTUKn
Hawen KomnaHuu. B koHue 2018 roga PO 1
KHP noroBopununcb 0 B3aMMHbIX MOCTaBKaxX
MOJIOYHON NpoayKumMK. [lecaTb KOMNaHnn 13
P® nonyymnu npaeo Ha noctaeky B KHP (ceii-
Yyac ux 3HaumTenbHo 6onblue). B mapTe 2019
roAa BO BpeMs MOHVTOPWHIA OHJaH-peecTpa
TOBapHbIX 3HaKoB KHP mMbl 06Hapy»xunu no-
HaHHble B KHP 3asaBKM Ha permcTpayuto ToBap-
HbIX 3HAKOB POCCUNCKMX Npoun3BoauTenen,



KOTOpble MNONyuYnnv paspelleHne Ha BBO3.
OpfHaKo 3asBKM 6bIN NofaHbl He OT POCCUii-
CKMX 3KCMOPTEPOB, a OT KUTANCKOV KOMMaHUN
n3 ropoga CyiideHbxe.

B cotpyaHunuecTse c Toprnpeactsom PO B
KHP mbl cmornu onepaTriBHO CBA3ATbCA C IKC-
nopTepamun 1 NPenoXunu nNiaH 4encTBun
no npeceyeHunto HapyweHusa. B yactHocTy,
HanpaBuUTb yBeOMSIeHVA (OT UMeHV NpaBo-
obnapateneii) B flocynapctseHHoe Ynpasne-
HVie UHTeNNeKTyanbHol cobcTBEHHOCTU KnTas.
ToprnpeacTBo Tak»Ke HanpaBuio oduLmanb-
HOe AunomaTnyeckoe obpatleHve B Ynpas-
nenuve NC Kntas ¢ pazbacHeHuamn. Kpome
TOro, Mbl MOArOTOBUIIN AOKa3aTeNbHyto 6a3y
— cobpanv LOKyMeHTbI, MoATBEpXKAAKoLLMe Ha-
NMYMEe NCKITIOYMTENbHBIX NPaB Ha TOBapHbIe
3HaKW, B TOM Yncie, MHGOPMAaLIMIO O 3aK/oUeH-
HbIX OFOBOPAX MNOCTAaBKM NPOAYKLUM MEXAY
P® n KHP. Yepes 9 mecsLeB paccMoTpeHus
YnpaeneHue VC BbIHECNO peLueHs 06 oTKase
B PErncTpaumm 3asiBoK Ha TOBapHbIe 3HaKW,
KoTopble 6blI1 NoAAHbI NNPATCKON KOMMaHUEN.

Mpvimep eLLe pa3 NOATBEPXKAAET: KOMMAHUM
MOTYT 1 [JOJ/IKHbI aKTUBHO PErnmcTpupoBaTb
1 3aWMLLaTb CBOW UCKIIOUYUTENbHbIE MpaBa B
KHP. B 60onblwnHCcTBE CUTyaumii Heobxoamma
HaLMOoHanbHanA perncTpauma Ans 3awmTbl Uc-
KnoumtenbHbix npas UC, T.k. B KHP gencteyet
npaBuIo «NpUopuTeTHOM Nogaun». Cnepo-
BaTeNbHO, CTpaTerns, 3almTa 1 ynpasneHue
NC pomkHbl 6bITb BHEAPEHBI 33400 A0
BbIXOAA Ha KUTANCKNI PbIHOK (Kak MUHNMYM
3a rof AJ1s 3aBepLUEHMA AeNIoNPOoM3BOACTBA
rno nofaHHoM 3aaBKe). [ns 3alWnTbl BaLLNX
VCKNIOUMTENbHBIX NPaB, Mbl HACTOATENIbHO
peKomeHayeM nofauy 3asBKU U PerncTpaLmnio
TOBAPHOrO 3HaKa [0 MoceLeHNA TOProBbIX
APMAPOK, BCTPEY C NoTeHUMaNbHbIMU NapT-
Hepamu 1/unv Havyana NpoAaX B UHTEPHETE.

Ewe oaHa cneyndmryeckana oco6eHHOCTb
BbIXOAa Ha KMTANCKNI pbIHOK — Heobxoau-
MOCTb HaNIMUMA KATANCKOrO Ha3BaHMs BaLLEro
6peHaa. OTo of4VH U3 CNocoboB NPoABUXKe-
HUA NPOAYKUMN, MO3BONAOWMNIA NONYUNTD
6/1aroCKIOHHOCTb KUTAMCKMX NoTpebuTenei,
a TaKkXKe MHAMBMAYaNM3aLua Ballen NpoayK-
umn. Ecnn Kntaickoe Ha3BaHue 6peHpa He
6bIn0 BblIbpaHo 1 3apernctpuposaHo B KHP
[10 Havana NPOoABWKEHWS, TO aHaNOrnMyHoe
0003HauYeHne MOXeT ObITb MOXKET ObITb 3a-
perncTpupoBaHo Ha MMs APYrort KOMMAHUN.
BbiBaeT 1 TaK, uto NoTpebuTeny camv Npuay-
MbIBaIOT KMTANCKINIA aHaNOor Ha3BaHWA NPOAYK-
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JOrOBOPOB — MINLIEH3NOHHbIN,
OTUY>KAeHWs!, chpaHya

INOIIVISIONISI® KOHLIeCChIA,
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LK, 1 OHO MOXET UMETb HEraTUBHBbIV OTTEHOK
(Npw oTCyTCTBMM BpeHaa Ha KATaNCKOM Ai3blke
Y HEro nosBnAeTcA <HapoAHOe» Ha3BaHue,
KOTOpOe He NMOAXOAUT NpaBoobnagaTtenio).
SCHMITT & ORLOV y»e MHOro neTt okasblBaeT
ycnyrv B agantaumm MHOCTPaHHbIX 6peHoB
Ha KMTANCKOM PbIHKe.

[oBogom B nonb3y BbibOpa KOMMNaHUM
SCHMITT & ORLOV B 0Ka3aHW <HEOTIIOXKHO»
IOPVANYECKON MOMOLLM KITMEHTaM, Hannumne
0o¢1coB BO Bcex KIouyeBbIx ropogax Kutasa —
MNekuHe, LLaHxae, lyaHuwkoy, [lanaHe, YxaHe, a
Tak»ke B [oHKOHre, Makao 1 TariBaHe ([OHKOHT,
Makao n TalriBaHb UMEIOT MHble NPaBOBbIE CU-
CTeMbl, 1 3aLLyMTa Ha KaXKaol Tepputopum Tpe-
6yeT oTAenbHON pernctpaumm obbvekTos Q).
Kpome Toro, ectb BcromoratenbHble oduchl
B CyndaHbx3, Ypymum, Xoproce n KyHbMUHe.
SCHMITT & ORLOV Hanpsmyio paboTaeT ¢ 3Kc-
noptepamu n3 Poccun n ctpaH CHI, gaHHbIM
BOMPOCOM 3aHVIMAETCA CreLyan3npoBaHHbIN
OTes, KOTOPbIN OblN cO3AaH B CBA3M C POCTOM
KonnyecTBa obpaLleHuin. IHOCTpaHHbIN 3aaB1-
TeNb, y KOTOPOro HET 3aperncTPUPOBaHHOTO a-
peca B KHP, MoXeT 6biTb NpeaCcTaBneH B NaTeHT-
HOM BE[OMCTBE TOJIbKO 3aperncTprpoBaHHbIM
areHTOM MO UHTENNEKTYasIbHON COBCTBEHHOCTU.
[anee Bce feNcTBUSA, CBA3AHHbIE C OXPaHOW 1
3awwmTon npas Ha MIC, BOMmKHbI TakXe ocyLLe-
CTBNIATBLCA Yepe3 areHTa no VHTENNEKTYanbHOM
cobcTBeHHOCTU. bonee Toro, Npv BeaeHnn 613-
Heca B KHP n/vnn c naptHepamu n3 KHP oueHb
Ba’KHO VMIMETb rPaMOTHO COCTaBJIEHHbIN AOrO-
BOP, OTPAKAIOLLMIA BCE CYLLECTBEHHbIE YCIIOBMA
B3aumopecTars. OH JOMKeH ObITb pa3paboTaH
c yyeTom 3akoHogatenbcTa KHP, a He aganTtu-
[POBaHHbIM POCCUNCKIM [OrOBOPOM, T.K. KHP
YaCTo He UCMOJNHAET peLLeHNA MHOCTPAHHbIX
CyZOB — JOrOBOP AOMKeH npefycMaTprBaTh
pa3peLleHrie CNOPOB B KUTANCKOM Cyfie 1Unu
yepes apbuTpax. B 3Tom Takke CMOryT NOMOYb
COTPYAHMKY HaLLEen KOMMaHWM.

Mpw paclwmpeHnn 6rnsHeca 3a Npeaenbl BHy-
TPEHHEero pblHKa Mbl PEKOMEHYEeM NPOBeCT
0630p/ayaut npas VIC, KOTOpbI NO3BONNT
onpeaenuTb BaXKHOCTb U LIEHHOCTb MHTENeK-
TyanbHOW COGCTBEHHOCTY /1A BaLLero 6usHeca.
Mocne Toro, Kak Bbl NpoBefeTe 0630p aKT1BOB
WNC, uto6bl BbIOPaTb MOAXOAALLMIA CNOCO6 KX
3aLUKMTbl, NOAYMaNTe O TOM, YUTOObl 3apyUnTbCA
nopaaepxko npodeccroHanos B obnactu UC,
BEAb pPerncTpauns 1 3awmTa MHTeNIeKTyanb-
HOI COBCTBEHHOCTY ABNAETCA KIOYEBON Ya-
CTblo Nto6ol busHec-cTpaTernm B Kntae.

O®PUC B NEKUHE
304-305 Full Tower,© Dongsanhuan Middle Road,Chaoyang District,Beijing, China
Ten. +86 10 8446 4788. Makc +86 10 8446 4968
E-mail: mail@schmitt-orlov.asia: arsalan@schmitt-orlov.asia

O®UC B CAHKT NETEPBYPTE
Office 418, 39 Radischeva Street, 191123, St. Petersburg, RUSSIA
Ten. +7 812 334 9268. Dakc +7 812 327 9252

E-mail: mail@schmitt-orlov.asia; arsalan(@schmitt-orlov.asia
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SCHMITT & ORLOV

he SCHMITT & ORLOV (S&O) team has been practicing in intellectual
property registration and protection services in China for more than 25
years. We represent a wide spectrum of clients in our work, from individual
designers and SMEs to larger firms and, multinational companies. S&O
is represented in 17 countries and the team includes attorneys, advocates,
lawyers, and intellectual property consultants. Anti-counterfeiting is very
much our specialization. The team specializes in Chinese IP rights and provides
international level services with a deep understanding of local specifics.
Therefore, the company has become a key partner for Russian exporters in
the Chinese market. Being acknowledged experts in the field of intellectual
property protection, the company's specialists have repeatedly proved that
IP rights infringement in China can and should be fought - to succeed it is
necessary to enlist the support of professionals. ARSALAN TANGANOY, Senior
IP Consultant for the Beijing office of S&0, comments on the matter.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

ntellectual property as an intangible asset

is a key factor of business competitiveness
in the global economy. Registering IP rights
allows businesses to protect their innovations
from competitors. IP assets can also be an
important source of money flows through
license transactions or sales of IP, a key factor
in attracting investors.

More and more Russian exporters consider
Asian markets, particularly China, as a key
sales market. Proper IP registration before you
start doing business in the PRC is essential.
IP infringement is one of the most common
problems in China, which can lead to loss of
revenue, reputation, competitive advantage,
and even business in general.

However, many Russian and CIS exporting
companies do not register their IP rights when
entering the Chinese market. Such carelessness
often leads to negative consequences. A typical
example is trademark squatting, i.e., brand
theft. It happens when a Russian company
sells its products in China, and then suddenly
notices that the product is being sold in
parallel by a Chinese business partner, or
simply by a «pirate» firm. And this happens
quite legally because the fraudsters have
registered the trademark in China.

Astonishingly, the counterfeit is regarded
as a legal product - the goods of the real
manufacturer become illegal. This can lead
to another batch of goods from the original
Russian exporters being blocked by the Chinese
customs officials because the trademark was
registered in the China customs IP register for
another company. If the goods nevertheless
enter China, the Chinese right-holder may
file an administrative or criminal complaint
against the exporter. Quite often it happens
that a manufacturing company does not supply
anything to China, but when it tries to enter
the Chinese market several years after the
appearance of the brand registered in Russia,
it suddenly discovers that this brand has already
been registered by someone else in China... And
this applies not only to trademarks but also to
patents and copyrights.

Many people think that it is impossible to
fight against IP infringements in China. We
would like to refute this misconception.

Chinass legislation provides many effective
options for IP protection. Since joining
the WTO in 2001, China has developed a
comprehensive system of intellectual property
laws that is generally in line with international
standards. Furthermore, China is a party to
major international agreements related to
IP rights (TRIPS, Paris Convention for the
Protection of Industrial Property, and Madrid
Protocol).

Given this fact, the rightsholders can
file a civil lawsuit, lodge an administrative
complaint, or a criminal complaint with the
police against the infringer. In addition, all
major e-commerce platforms have a complaint
mechanism to assist the right holder in
removing the infringing listings links.



The first step should be to consult with
IP specialists to determine what is the best
way to proceed. For example, administrative
measures are usually quicker and cheaper, but
the administrative authorities cannot award
compensation for damages.

An example from our practice is very
illuminating. At the end of 2018, Russia
and China agreed on mutual supplies of
dairy products. Ten companies from Russia
received the right to supply to the PRC (to
date, the Russian supplies are higher). In
March 2019, while monitoring China’s online
trademark gazette, we found trademark
applications filed in China for the registration
of trademarks of Russian producers, who had
received permission to export. However, the
applications were filed not from Russian
exporters, but from a Chinese company from
Suifenhe.

In cooperation with the Russian Trade
Representation in China, we were able to
promptly contact the exporters and advised
them to send a notification (on behalf
of the rights holders) to China National
IP Administration (CNIPA). The Trade
Representation also sent a formal diplomatic
appeal to CNIPA. We collected and analyzed
evidence of exclusive rights, prepared
information about the mutual agreement
between Russia and China, and sent all the
documents to CNIPA on behalf of Russian
rights holders. After 9 months, CNIPA made a
decision to refuse the trademark applications,
which were filed by the «pirate» company. The
case once again confirms that companies can
and should actively register and protect IP
rights in China.

In most cases, it is necessary to have
local registration protect your IP rights
because China has a «first to file» system.
Consequently, a strategy of IP protection
and management should be implemented at
least a year before the planned entry into the
market (to complete the necessary registration
procedures). In order to protect your rights,
it is highly recommended to register them
before attending trade fairs, meeting potential
partners, or starting online sales.

Another specific feature of entering the
Chinese market is creating the Chinese name
for your brand (trademark); this will allow
you to earn the favor of Chinese consumers
and distinguish your product from others. If
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the Chinese brand name has not been chosen
and registered in China before the promotion,
the mark may be registered by third parties.
Alternatively, consumers may come up with
their own name, and it may have a negative
connotation (it often happens that in the
absence of the brand name in Chinese a
product gets a «folk» name, which does not
suit the rights holder). For many years our
company has been providing services in the
adaptation of foreign brands into Chinese.

A serious argument for choosing our
company to provide «emergency» legal
assistance to clients is that we have offices
in top-tier China cities - Beijing, Shanghai,
Guangzhou, Dalian, Wuhan, as well as in
Hong Kong, Macau, Taiwan (Hong Kong,
Macau and Taiwan have different legal
systems, and protection in each territory
requires separate IP registration). We also
have subsidiary offices in Suifenhe, Urumgi,
Horgos, and Kunming. S&O has a specialized
department for working with exporters
from Russia and CIS countries, which was
established due to the increasing number
of requests from these customers. To file a
national trademark registration application
in China, any foreign applicant (who does not
have a registered address in China) must be
represented by a local registered intellectual
property agent, such as S&O. Further, all
activities related to the protection of rights
should be carried out by the local agent.

An important part of doing business in
China or with Chinese partners is to have
a legally valid contract so that you can file a
lawsuit in China. You need a contract designed
specifically for China, not an adapted Russian
contract.

China does not enforce decisions of foreign
courts in most cases, so contracts should
provide for dispute resolution in a Chinese
court or through arbitration. Our lawyers can
help you with this.

When expanding your business outside the
domestic market, we recommend conducting
an IP rights audit to determine the importance
and value of the intellectual property assets of
your business. Once you have reviewed your
company’s IP assets to choose the appropriate
way to protect them, we recommend seeking
the assistance of IP professionals, because
registering and protecting intellectual property
is a key part of any business strategy in China.

BEIJING OFFICE
304-305 Full Tower, 9 Dongsanhuan Middle Road, 100020, Chaoyang District, Beijing CHINA
Tel: +86 10 8446 4788. Fax: +86 10 8446 4968
E-mail: mail@schmitt-orlov.asia: arsalan@schmitt-orlov.asia

OFFICE IN SAINT-PETERSBURG
Office 418, 39 Radischeva Street, 191123, St. Petersburg, RUSSIA
Tel: +7 812 334 9268. Fax. +7 812 327 9252

E-mail: mail@schmitt-orlov.asia; arsalan(@schmitt-orlov.asia
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bV3HEC-
MHTEI PATOP
«MINPOBOV
DOABPU KN

0 YyeHb MHOFoe U3 TOro, 4TO Hac
OKpYy»aeT, npousBefieHo B Kutae.
Tam faBHO HayuMnucb Aenatb Bely, e
ycTynaioiye no KayecTBy «pofHbIM» —
AMNOHCKUM, esponeﬁckum, aMepUKaHCKMMm.
Tonbko nonyuaetca aewesne. Poccuiickue
npeanpuHUMaTenu Toxe cTpemaTca
pasmewiatb npon3BoacTeo B KHP, nnu
3aKa3blBaTb TaM NapTUX NPOAYKLMN.
0pHaKo KNTaNCKMil pbIHOK HACTONbKO
OrpoMeH U cneuyeH, 4To 0YeHb
BeNUK PUCK AOMYCTUTD OLIMOKY.

Bbi6paTb He TOro NoCTaBIYMKa, NONYUYUTD
NPOCPOYKY NOCTaBKM TOBapa, 06xKeubca
Ha TaMOXKHe, a TO 1 MPOCTO HapBaTbCA

Ha MOLUEHHNKOB, KOTOPble UCYe3HYT
BMecTe ¢ npegonnaroii. U36exarb

TaKuX HenpuATHOCTe Nomoraet pa6ora
ayTCOPCMHTOBbIX CTPYKTYP, GepyLuymx

Ha ce64 nog6op onTUmanbHoro 6usHec-
napTHepa B Kutae, KOHTponb KayecTBa

U CPOKOB NPON3BOACTBA, NOTUCTUKY U
TaMoXXeHHbIX npoueayp. locmoTpum, Kak
HanaxeHbl 3TU npoueccbl B Accoumauum
POCCUIICKO-KUTAIICKOT0 SKOHOMNYECKOT0
coTpyaHuyectsa (APKI(), koTopas
npeacTaBAsAeT MHTepPecbl 0TeYeCTBEHHOr0
6u3Heca B Kutae yxe 6onee 10 ner.

Oununn OunbyakoB, reHepanbHblil gupekTop APKIC

Tem, KT X04eT opraHu3oBath Gecnepe6oiiHoe NPon3BOACTBO Ha «MUPOBOII pabpuke», To ecTb B Kutae, HYXHO NOCTOAHHO

€3[JUTb B 3Ty CTPaHy, a elle NyyLlue — KUTb TamM, 0CMATPUBaTb MHOXECTBO NOTEHLUaNIbHbIX NOCTaBLYMKOB, KOHTPONMPOBaTb BCe
Npon3BOACTBEHHbIE U NOTMCTUYECKUE NpoLecchl. ITO 0UeHb 3aTpaTHo. polLe BoCMonb30BaTbCA yCAyramu KOMNaHUK, KotTopas
non6epet NpoM3BoAUTENA, NOMOXKET NOAYYMTb 06pa3Libl NPOAYKLMM U Pa3MeCTUT 3aKa3 Ha NPOM3BOACTBE, NPOKOHTPONNPOBaB
ero ucnonHenue. llomumo mockoBckoro oduca, y Hac ectb opuc B Kutae, rae Bce corpygHuku — rpaxgane KHP. OueHb BaxHo,
4T06bI JIIOAM He TONIbKO pa3roBapuBanyl Ha 0AHOM A3blKe, HO U HAXOAUIUCH B OAHUX peanusAX. ITo 3a10F TOFo, YTO Y HaC He GbiBaeT
CyyaeB Heco6niofieHMa yCn0Buin goroBopa 3aBofom. Kaxablil 3aKa3 3akpennseTca 3a onpefeneHHbIM MeHe[pKepoMm, KOTOpblii He
TONIbKO KOHTPONMPYET, HO U B YeM-To MoMOraeT 3aBOfly KauecTBeHHO BbINONHUTD CBOIO paboTy. Takke 06A3aTenbHO NpucyTCTBUE
HalLero COTPYAHUKA NpU OTrPy3Ke ToBapa. OH NpoBepAeT KONNYECTBO, KaYeCTBO YNAKOBKM, Bce He0OX0AUMbIe CONPOBOAUTENbHbIE

AOKYMEHTbDI. B CMOPHBbIX C/1yYasX B feNi0 BMeLUnBaeTcA AUPEKTOP NpeacTaBUTeNIbCTBA Hawwei KomnaHum B Kutae.

RUSSIAN BUSINESS GUIDE {MAPT 2022}




POCCUSA - KUTAI

3vaem Kumaii, ymeem pabomambo.,

Accoyuayus Poccuticko-Kumavickozo skonomuveckozo compygHuveemBa

+7 (499) 340-60-59, +7 (903) 975-19-83

info@importfromchina.ru
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KUTAWCKUI HABUTATOP

YT06bI CIKOHOMWTb, YaCTb OTEYECTBEHHbIX
npeanpuHUmaTenen npeanoynTaeT uckatb
HY>KHOe NPon3BOACTBO B KnTae camocTtosn-
TenbHo. OgHaKo KUTanckmne npegnpuaTua
penko nmetoT xopouwue 1 nHbopmMaTrBHbIe
canTbl, Tem 6onee nepeBefeHHbIe Ha aH-
rMVNCKNIA A3bIK. 3a4acTyto BCA MHPopMaLuun
B MHTEPHETe pa3meLLaeTcsa TOProBbIM1 KOMMa-
HMAMK KnTas, KoTopble ABNAIOTCA NNLWb nepe-
KynwyKamm, MMeroLwmnmm NpoLeHT OT Npon3-
BoAMTeNa 1 3aknagbiearowmmm ewe 20% B
MTOrOBYIO CTOMMOCTb A/1A NOKynaTens. Takxe
cnefyeT NOMHUTB 1 O PUCKax MPON3BOACTBA B
KnTae: gonyLyeHHble HETOUHOCTM NPV Nepero-
BOpax, MPOpexu B KOHTPaKTe, A3bIKOBOWN Un
KyNbTYPHbI 6apbep NPUBOAAT K OTCYTCTBUIO
NMOMHOLEHHOr0 NOHVMaHNA BO BPeEMA NPou3-
BOACTBEHHOrO NpoLecca 1 CIOKHOCTAM Npu
BHECEHNN KOPPEKTUPOBOK.

Hantn ToBap B Kntae noboi kateropum
nomoratot cneymanuctel APKIC. ina atoro
HY>XHO OCTaBUTb 3aABKY Ha canTe nnv npu-
cnaTtb NMCbMO C OMMCaHNeM NOTPe6HOCTe.
MeHep»kepbl CBAXKYTCA ANA yTOYHEHMWA feTa-
nen 3aKkasa 1 3aiMyTCA CKOPENLLM MOUCKOM.
Anroputm paboTbl Takoi. MNocne nonyyeHms
3asABKM OHa NePEeBOANTCA HA KUTANCKUIA A3bIK
1 nepepaetca B opuc B KHP. Ocywectnsetca
nonbop Hanbonee NnogxoasLMx nog Tpebo-
BaHWMA npown3soauTener n npoaykumu. Mpu
XKenaHuy fake opraHusyoT 6rusHec-Typ no
npeanpuaATMAmM Kntasa B CONpoBOXAEHUMN
NnepcoHanbHOro MeHeKepa N3 KUTancKkoro
oduca 1 nepeBoayKa.

[MpaKkTrKa NoKasblBaeT, YTO KOHTPAKT JiyyLle
3aK/104aThb Yepes KMTanNCKyo SKCNOPTHO-UM-
noptHyto komnaHuo APK3Ca, uto6bl Haxo-
OWTbCA B NPaBOBOM MOJ1e KUTANCKOW CTOPOHbI
npw peLleHny BO3MOXHbIX CMIOPOB, a TOYHee,
YTOObI He AOMYCTUTb X BOSHWKHOBEHMS.

BCE NOJ KOHTPOJIEM

B APK3C uacTo obpalatoTcs 3a MOMOLLblo
B peLleHnr KOHPAUKTHbBIX BOMPOCOB C KK-
TaCKOWM CTOPOHOW y>e Nnocsie Toro, Kak Bce

camoe HenpuATHOe npow3oLwo. bbisaeT, poc-
CUMCKNIA KNNEHT JaXke He MMeeT Ha pyKax rpa-
MOTHOTO BHELLHE3KOHOMMNYECKOTO KOHTPAKTa.
KoHTponb npounssoacTea B Kutae aBndaetca
OfHO U3 Hanbornee BOCTPeHOBAHHbIX YCHYT.
APK3C pacnonaraeT npeacTaBUTENbCTBaMU
B KnTae, uto no3sonseT ocyLecTBAsATb NPo-
BepKy KMUTaNCKux 3aBofoB 1 pabpuk B nio-
601 NpoBUHLMK 1 B NItoboe Bpems. MpoBepKa
noppasymeBaeT NpodeccmoHanbHbI aHanus
CbIpbAl, MaTEPUANOB U KOMMEKTYIOLUX, KOTO-
pble NPoun3BOAUTENb HAMEPEH NCMOMb30BaTh
[NA NPOM3BOACTBA TOBAPa, HAa COOTBETCTBYE
CTaHAapTam KayecTBa M UHAMBUAYaNbHbIM
TpeboBaHMAM KnveHTa. Ha BXOLHOM KOHTpone
TaK>Ke NpoBepseTca BCA HeobxoarMas AOKY-
MeHTauus, obopynoBaHue 1 KBanndukaums.

[poBepka BO BpemA npon3BoacTBa B Kntae
NPOXOAUT MO COrNAacoBaHHOMY C 3aKa3UMKOM
nnaHy pabot cneyuanucrtos APK3C Ha 3aBo-
ge-usrotosutene. Ciloga MOryT BXOAUTD Bbl-
60poYHas 1M NosHas NPoBepPKa KOHTPONsA
npousBoAcTBa nocne nsrotosnenma 10% ot
ob6bema napTuu, 3aniaHMPOBaHHbIE N BHe-
njaHoBble BU3NTbl Ha $abpuKy Bo Bpems
BCEro NnpoLuecca N3roToBfeHNA NPOAYKLMUN,
a Tak»Ke Mo 3aBepLUEHUN N3TOTOBIIEHNA BCEl
NapTVK OCYLLECTBAETCA UTOrOBbI KOHTPOSb
KayecTBa ToBapa.

Pacxoppl Ha ycnyry B BecATKM pa3 MeHblue
Tex NoTepb, KOTOPbIE 3aKa3uMK MOXET MoHe-
CTV 3a Lenyto NapTuio N3rOTOBJIEHHbIX U YKe
npuBe3eHHbIX U3 ganekoro Kntas ToBapos,
He COOTBETCTBYIOLLMX ero TpeboBaHUAM UK
VIMEIOLLIMIX CYLLeCTBEHHbIE N3bsAHbI. Korga peub
3aX0JUT O AABHO COTPYAHNYAOLMX KOMMaHW-
AX, BBeZleH/e NepuoanYecKkoro 1 BHe3anHoro
KOHTPOJIA NPOV3BOACTBa B KnTae 3acTaBnsaer
NMOCTaBLUMKOB OTXOANTb OT MPUBbLIYHOWN MHO-
rMM KUTACK/M 3aBOJaM CXeMbl: MepBble nap-
TUW N3roTaBNIMBAIOTCA Ha OTJINYHOM YPOBHE,
a Janblue — Kak NoyumnTcs.

NOCTABKA noja Knoy

Bbnarogapsa Hanmuumio cobcTBEHHOrO oduca
B KHP, APK3C 3aHMMaeTca focTaBKoW TOBa-
poB HanpAmyto 13 Kutas 6e3 nocpeHNKoB.

MpoyYHble NapTHEPCKNE OTHOLLEHUS KakK C
KUTaNCKMMU, TaK U C POCCUNCKMMN CYAOXOA-
HbIMU, @BTO U /[ onepaTopamu, penyTauus
1 €XKETrOAHbIN CTAOUNBbHBIN MPUPOCT 06bEMOB
[OCTaBKy rpy3oB 13 Kutas B Poccuio no3so-
NAOT ONTUMU3UPOBATb BPEMEHHbIE 1 PprHaH-
CoBble 3aTpaTbl Y NPEASIOKUTL AeLLEBYIO JO-
CTaBKy, a TaKXKe rapaHTUPOBaTb 3aAB/IEHHble
CPOKM NepeBO3KM.

Monyuuns 3aaBKy, COTPYAHMK nogbrpaeT
ONTUMAasbHBIN BapyaHT JOCTaBKY, FOTOBUT
MOJIHBIM MaKeT JOKYMeHTauuu Anaa TaMmo-
»KeHHoro odbopmneHua rpy3os, nogbrpaet
noaxoaawme kool TH BO. JononHuTenbHo
MOXHO OCYLLECTBUTb KOHTPOJIb KauecTBa npu
OTrpy3Ke ToBapa B CONpPoBOXAeHnn GoTo 1
BMAEOOTYETA.

lpy3bl gocTaBnATCA NtobOble: LOPOXKHAA U
CTpouTenbHas TeXHUKA, ObITOBas SNeKTPOHM-
Ka, Mebenb, TeKCTWb, NPOAYKLUA XUMMYe-
CKOW 1 MeTannyprmyeckomn NpoMbILLIEHHOCTH,
nuweBas NpoayKuma (BO3MOXKHa JOCTaBKa
pedpukepaTopamn) 1 T. 4. Jlornctnyeckmi
otaen npepnaraet ycnyry «[loctaBka oT ABepu
[0 ABepu», unu «[JoctaBKa NoA Knou», Korga
APK3C 6epeT Ha cebs Bcio Tornctrky r3 Kntas
B Poccuio 1 TamoxkeHHOe obopMiieHme rpy3a.

JNI06P0 HA TAMOKHE

TamoeHHaA 0YMCTKa TOBApOB U FPy30B
13 Kutaa npusnekaeT Hanbonbluee BHUMA-
Hue OTC Poccuu, rocopraHbl € NOBbILLEHHbBIM
BHUMaHMEM VHCMEKTUPYIOT M AOCMATPUBAIOT
rpy3ssbl 3 KHP. O6pauwancb K Hegobpoka-
YeCcTBEHHbIM OpOKepaM, MOXKHO MonacTb
Ha wTtpadbl 1 apecT rpysa, Npu 3TOM Nno-
CpefHUKU 3aBbICAT CTOUMOCTb PaCcTaMOXKu
MHOIOKpPaTHO.

APK3C okasbIBaeT ycnyru no TaMmoxeHHo-
My odOpMEHNIO FPY30B 1 TOBAPOB 13 Kutas
6e3 nocpeHNKOB. Kpenkre napTHepckune
OTHOLLEHVA C 6GONbLUMHCTBOM TAMOXKEHHbIX
nyHKTOB Poccmm no3BonAoT onepaTuBHO pe-
arvpoBaTb Ha Niobble N3MeHeHWs B NopsaaKe
pacTamMoKKy ToBapoB 13 KuTtas n ceectu K
MUHVIMYMY BEPOATHOCTb BPEMEHHbIX 3ajiep-
KeK Ha NyHKTax JOCMOoTpa.
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THE BUSINESS INTEGRATOR
OF THE "WORLD FACTORY"

ost of the things surrounding us are made in China. Over the years, Chinese companies

have learned to make things of the same quality as those original - Japanese, European, and
American products. And they are cheaper. Russian businessmen also try to locate the production
in China, or to order batches of goods. However, the Chinese market is so huge and specific, that
the risk of making a mistake is very high - to choose a wrong supplier, to get a delay in delivery of
goods, to have problems with customs, or even to conclude a deal with fraudsters, who disappear as
soon as the prepayment is made. Outsourcing structures help to avoid such situations, as they take
responsibility for selecting the best business partner in China, controlling quality and deadlines
of production, logistics and customs procedures. Let's see how these processes are arranged in the
Association of Russian-Chinese Economic Cooperation (ARCEC), which represents the interests of
domestic business in China for over 10 years.

3Haem Kumaii, ymeem pabomamo,

Accoyuayus Poccuticko-Kumavickozo skonomuveckozo compygHuveemBa

+7 (499) 340-60-59, +7 (903) 975-19-83

info@importfromchina.ru

Moscow, Luzhnetskaya embankment, 2/4, build. 26, office 7

CHINESE NAVIGATOR

To save money, some Russian businessmen
prefer to find the necessary production in
China on their own. But Chinese companies
rarely have good and informative sites,
especially translated into English. Often all
the information on the Internet is posted
by trading companies in China, which are
just resellers, receiving interest from the
producer and putting another 20% in the
final price for the buyer. You should also
remember the risks of production in China:
tolerated inaccuracies in negotiations, gaps
in the contract, language or cultural barriers
lead to the lack of understanding during the
production process and difficulties in making
adjustments.

ARCEC specialists help to find goods of
any category in China. You should leave an
order on our website or send a letter with
a description of your needs. Managers will
contact you to specify details of your order and
quickly get to the search. The work algorithm
is as follows. After receiving the request, it
is translated into Chinese and sent to the

RUSSIAN BUSINESS GUIDE {MAPT 2022}

Chinese office. There follows a selection of
manufacturers and products most suited to
the requirements. If desired, it is even possible
to organize a business tour around enterprises
in China, accompanied by a personal manager
from the Chinese office and an interpreter.
Practice shows that it is better to make a
contract through the Chinese export-import
company of ARCEC, in order to be in the
legal field of the Chinese side to solve possible
disputes, or rather to prevent their occurrence.

EVERYTHING IS CONTROLLED

People often come to ARCEC for help in
resolving conflicts with the Chinese side
after the most unpleasant things have already
happened. Sometimes the Russian client does
not even have a proper foreign economic
contract in hand. Production control in
China is one of the most demanded services.
ARCEC has representative offices in China,
which allows the inspection of Chinese plants
and factories in any province and at any time.
Inspection includes professional analysis

of raw materials and components, which
manufacturer intends to use in production
of goods, with regard to compliance with
quality standards and individual customer
requirements. All necessary documentation,
equipment and qualifications are also checked
during the entry inspection.

Inspection during production in China
is carried out according to the working
plan agreed with the customer by ARCEC
specialists at the plant-manufacturer. This
can include sampling or full inspection of
production control after manufacturing of
10% of the batch volume, scheduled and
unscheduled visits to the factory during
the entire production process, as well as the
final quality control of the goods after the
completion of the entire batch.

The cost of the service is dozens of times
less than the losses that the customer could
incur for a whole batch of manufactured and
already delivered goods from distant China
that do not meet their requirements or have
significant flaws. When it comes to long-
term partner companies, the introduction of
periodic and sudden control of production



in China makes the suppliers diverge from
the usual pattern of many Chinese factories:
the first batch is made at a perfect level, and
then - as it depends.

TURNKEY DELIVERY

Since we have our own office in China,
we deliver directly from China without any
intermediaries. Strong partnerships with both
Chinese and Russian shipping, road and rail
operators, the reputation and annual stable
growth in the volume of cargo deliveries from
China to Russia allows us to optimize the time
and financial costs and offer cheap delivery, as
well as guarantee the stated shipping terms.

Having received the request, an employee
selects the best delivery option, prepares
a full package of documents for customs
clearance of goods, selects the appropriate
TN VED codes. In addition, you can carry
out quality control on the shipment of
goods, accompanied by photo and video
report.

All types of freight: road and construction
equipment, consumer electronics, furniture,
textiles, chemical and metallurgical products,
foodstuffs (refrigerated delivery is possible),
etc. Our Logistics Department offers “Door-
to-Door Delivery” or “Turn-key Delivery”
service, which covers all the logistics from
China to Russia, and customs clearance of
the cargo.

POCCUSA - KUTAI

ALL GOOD AT CUSTOMS

Customs clearance of goods and cargo from
China attracts the greatest attention of the
FCS of Russia; state agencies with increased
attention inspect and examine cargoes from
China. Dealing with dishonest brokers you
can end up with penalties and arrest of cargo,
while mediators exaggerate the cost of customs
clearance several times.

ARCEC provides services in customs
clearance of cargo and goods from China without
intermediaries. Strong partnerships with most
customs houses in Russia allow us to respond
quickly to any changes in the customs clearance
of goods from China and minimize the possibility
of temporary delays at customs inspection points.

Philip Filchakov, CEO, ARCEC

Those who want to organize uninterrupted production in the «world factory,» in other words, in China, need to constantly travel to

that country, or better - to live there, to inspect many potential suppliers, to control all the production and logistics processes. This

is very expensive. It is easier to use the services of the company, which will select the manufacturer, will help to receive product
samples and will place the order at the factory, and will control its execution. Apart from the Moscow office, we have an office in
China, where all the staff are citizens of China. It is very important that people not only speak the same language, but share the same
- realities. This is a guarantee that we don’t have any cases in which the factory doesn’t comply with the terms of the contract. Each
order is assigned to a manager who not only controls but also helps the plant to perform its work well. Besides, the presence of our
employee during the shipment of the goods is obligatory. This person checks the quantity, the quality of the packaging, and all of the
necessary documentation. In controversial cases, the head of our company’s representative office in China steps in.
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Jingna CemeHOBa3,
rnasa LaHXamcKkoro
odpunca Komnadmm
World business consult

[NaBHaa Luesb KOMNaHMm
World Business
Consultants — opraHmsauus
B3aMMOBbBITOOHOIO
COTPYAHNYECTBA
npeanpuHmuMaTenen
KOMIaHM CO BCEro Mmpa

C MPOU3BOAUTENAMM U
nortpedbutenamm Knras.
KOHCaNTUHIOBbIE YCIY U
AN bumsHeca B A3ni
ABSIAOTCH OCHOBHOW
chepont 4eaTeSTbHOCTM
HaLewr KoMMNaHumu,
YCHELHbIN OMNbIT BEAEHMUSA
Je1 KOTOPOW HacYUTbIBaeT
yxe bonee 14 net. Hawa
KOMaH4a BbICOKOKIACCHbIX
CreumancToB He TOSTbKO
MOMOraeT JII0AaM,
3aVHTEePECOBAHHbIM B
pPa3BUTUM b3Heca B Kntae
W TOHKOHTE, HO 1 CTREMUTCSH
BbICTPAMBATL [J0/ITOCPOYHOE
NapTHEPCTBO C KIMEeHTaMU.
Mbl 3anHTEpEeCcOBaHbI

B TOM, YTODbI Bbl

OCTa/INCb JOBOSbHbI
COTPYAHWUYECTBOM, U TNOTOMY
CTapaeMcs paspaboTaTtb
ONTVMaIbHOE NPEAIOKEHNE
AN KayXXAoro KaMeHTa.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

Jinapna CEMEHOBA:

denaem bu3Hec ¢ Kumaem
YOO6HbIM, NPO3PAYHbBIM U
6e3onacHbIm

praHu3auua 6usHeca B Kutae B HacToALMX peanuax ABNAeTcA

nepcnekTUBHBLIM HanpaBneHueM ANA poccuitckux busHecmeHoB. Ho
He3HaKOMblii PbIHOK, KYNbTYpHble 1 A3bIKOBbIE pa3nnyus, MHOroYUCIeHHble
MOLLEHHUKM — BCe 3TO MOXET NyraTb TeX, KTO XOUYEeT OTKPbITb KOMNaHWIO B
MoanHe6ecHoii. He roBops 0 pMHAHCOBBIX BNOXEHUAX, KOTOPbIe HeobxoaUMO
CAenatb ye Ha CTauu nnaHupoBaHua 6usHec-npoveccos. [loaTomy KnioueByro
ponb B ycnexe NpeanpuATUA UrpaeT KOMNaHNA, KOTOPasA CTaHeT Balum
nposoaHukom B Kutae. OnbiTHble npodeccuoHanbl NOMOryT MUHUMNU3UPOBATb
BO3MOXHble PUCKN NPU BbIXOAE Ha PbIHOK, CO3[aTb NPaBoBYlo 6a3y, a rnaBHoe
— NOAENUTLCA LIeHHbIMU 3HAHUAMMU 0 TOM, KaK ycTpoeH 6usHec B KHP.

”}@‘/ WORLD BUSINESS CONSULTANTS

MIMeHHO TaKrM NPOBOAHNKOM ABNAETCA
World Business Consultants. Y>ke 14 net Hawa
KOMMaHMA OKa3blBAET MOJIHbIM KOMMIEKC
yCnyr no opraH13aLumm 1 ConpPoBOXKAEHNIO
613Heca B KnTae: HaumHan c permcrpauymm
1 obcnyxnBaHmA NobOOro TMMna KOMMaHui,

HaJIoroBOMY M1aHMPOBAHMIO 1 3aKaHUMBas
BM30BOW NOAAEPKKON BaLLNX COTPYAHNKOB.

B naHHOW cTaTbe Mbl OCBETUM Ba>KHbIl
acnekT BeAeHuA 6usHeca B KnTae, KOTopbiii
MHOrMe, yBbl, yNyCKaloT U3 BUAa — 3aln-
TY NHTENNEKTYanbHON COOCTBEHHOCTUN Ha

OPTAHVSALA N COTNMPOBOXAEHNE
BVSHECA

- PETUCTPALINA KOMIMAH
» OTKPBITVE BAHKOBCKX CHETOB
» BYXTANTTEPCKOE OBCIV)KMBAHWE KOMMAHM
- HAJIOTOBOE TJTAHMPOBAHME

NOLABOP NEPCOHAJTA

- TPAMOTHbBIV MEPBUMYHbBLIM OTBEOP MO BALLM
TPEBOBRAHWA
- BbIBOP HAVMBOJIEE MOAXOAALUIETO M3 AOCTOMHbBIX
KAHOMAOATOB
- MOMOLLb B TIPOBEAEHWI COBECEAOBAH M
- TPAMOTHDbIV JOB OFFER OT MMEHW BALLEW
KOMMOAHUW 019 COTPYAHMKA




Tepputopum KHP. He ctonT 3abbiBaTh, UTO
Toprosas MapKa fBIAeTCA OAHOMN 13 OCHOB
6peHAa, 1 ee permcTpaumsa — 3anor ycnexa
KOMMaHUM NPY BbIXOAE Ha KUTANCKUIA PbIHOK.
He 3aperncTpupoBaHHas BOBpemMs TOprosas
MapKa MOXeT OblTb YKpafieHa KOHKYpeHTamu,
KOTOpble CMOryT 6e3HaKa3aHHO 3apabaTbiBaTb
Ha BalleM bpeHfe Ha TeppuTopun Kutas. B
XYOLIMX CIyYanx 3TO U BOBCE NepeyepKmBaeT
6U3Hec-CcTpaTernto pasBuTna KomnaHuy B KHP.

Mo3ToMy OAHMM U3 NepBbIX WAros
KOMMaHUN NPU BbIXOAe Ha KNTANCKWIA pbl-
HOK [OJIXKHa ObITb perncTpauns ToproBon
MapKu. DTo obe3onacuT Baw 6U3HecC oT
npeabABNEeHNA MHOTOMUIIVOHHbIX AEHEX-
HbIX TPeO6OBaHWI N NPefOCTaBUT JieranbHble
WHCTPYMeHTbI 60pbbbl C HEAOBPOCOBECTHBI-
MU KOHKypeHTaMu, KoTopble 6yayT obsa3a-
Hbl BbINIATUTb KOMMNEHCaLMIo B CyaebHOM
nopsaKe 3a HeE3aKOHHOE MCMOJib30BaHMe
Ballel TOProBown MapKu.

Kpome Toro, 3aperncTprpoBaB TOProByto
MapKy, Bbl CMOXETe pacriopsaTbCs eto B Nos-
HOW Mepe: NierasbHO NPOAATL UK NepeaaTh B

Mepen perncrpaumen TOProBon MapKkun B
Kutae BakHO y3HaTb 0 ee 0cobeHHOCTN —
OorpaHVyYeHHOM KOmnunyecTBe NOAK1accoB, B
KOTOPbIX MOXHO 3apermcTpmpoBaTb TOPro-
BYI0 MapKy. Ecnv B Poccnm Bbl MoXeTe nogatb
3aABKY Ha perncrpauuto B OgHOM Kracce
MexxpyHapogHo knaccudurKkalmm ToBapos
n ycnyr (MKTY), To B Kutae ogHa 3asABKa Ha
pernctpauuio TM gonxHa cogep»atb He 6o-
nee 10 nogknaccos B ogHom knacce MKTY.
OpHaKo 1 3TO OrpaHUYeHne Npu XXenaHmum
MO>XHO 060ITW, NPOCTO AOMNATMB 3a BKJIIO-
YeHune [OMNONHUTENbHbIX MOAKIACCOB.

[MTNCbMEHHbBIE TMTEPEBO/bI

- MHCTPYKLMW 1 PYKOBOACTBA MO
OBCVIKVBAHNIO, TEXHUYECKME OMMCAHMNS,
VHDOPMALIMOHHDBIE TEXHONOM W, MPE3EHTALIMW
- CEPTUDUKATDI, CBRUAETE/IbCTRA, AOKYMEHTbBI OB
OBPA3OBAHUW, JOKYMEHTbBI 419 NMOAAYN HA B3Y
VI TPYAOYCTPOMCTBA
- IOTOBOPA, KOHTPAKTDbI, YUPEAUTESIbHbBIE
JNOKYMEHTDI, YCTABDBI, COMIALLEHNS,
CBUOAETENIbCTRA O PETUCTPALW, TNLIEH3NI 1
CEPTUDUKATBI, TAMOYKEHHAS JOKYMEHTALINA

Nnosb30BaHMe CBOU UCKNIOUYNTENbHbIE NPaBa
napTHepam. Taknm 06pa3om, Toprosas mMapka
MOXeT CTaTb BaXXHbIM aKTMBOM AN1A Ballen
KOMMaH.

Xopouwwue HoBocTK: € 1 AHBapA 2022 roga
[ocypapcTBeHHOE ynpaBneHve No npaBam
VHTeNNeKTyanbHol cobctBeHHOCTU B Kntae
OTKa3anocb oT 6yMaxkHbIX cepTUPNKaTOB O
perncTpavuum TOProBor MapKm B NOMb3y 3ekK-
TPOHHbIX. bnarogapa astomy cpegHee Bpems
perncTpaumn n nNoslyyeHns CcBNAeTeNnbCTBa
Ha TOProBylo MapKy CMJIbHO COKPATUIOCh: C
nosnytopa net Ao 8-12 mecsaues. Tenepb Bcero
3a rof Bbl MOXeTe 3aperncTpnpoBaTtb CBOU
VCKNIOUMTENbHbIE NpaBa, KoTopble 6yayT
[encTBoBaTh Ha NpoTaxeHun 10 neT (c ganb-
Helwwen BO3MOKHOCTbIO MPOASIEHNA CPOKa
aencteua ceptmoukaTta).

World Business Consultants nomoxet Bam
pa3o6paTbCa BO BCEX HIOAHCaX permcrpaumm
1 fanbHenwero ncnosib30BaHnA TOProBo
Mapkun B Kntae. Hawwm cneunanncTtbl npo-
KOHCYnbTUpYIoT Bac n 6ecnnatHo nposepAT
TOProBy MapKy Ha COBMageHMe C yxe 3a-
pernctprpoBaHHbIMU Ha Tepputopumn KHP.
Mbl rapaHTpyem cobntogeHune noaHom KoH-
dmaeHUnanbHOCTN NHPOPMaL K O TOpro-
BOW MapKe B XOfie ee perncrpaymm — 310
MUH/MU3MPYET BO3MOXHOCTb KpaXu BaLlel
VHTeNneKTyanbHo COOCTBEHHOCT.

Halum KnueHTbl nonyyatoT NONHbIN CNEKTP
YCIyr Anis opraHu3aumm 1 onTummsaummy 6ms-
Heca B Kutae. Mbl COKOHOMMM BaLle BpeMsd npu
NMPOXOXXAEHUM BIOPOKPATMUECKUX MpoLeayp, a
TaKXKe MPOKOHCYNLTUPYEM 1 MOMOXKEM PELLUTb
ntobble BONPOChI B Xoae BeaeHns 6usHeca ¢ KHP.

POCCUSA - KUTAI

SALLTA
NHTESIEKTYASIBHOW
COBCTBEHHOCTW

* PETMCTPALINA
TOPIOBbIX MAPOK

* PETVCTPALUVIA TTATEHTOB

- PETMCTPALINA
ABTOPCKINXTIPAB

B3OBAS
NOAAEPHKA

- MTIOMOLLb B
ODOPMEHNI PABOYINX
KAPT 419 COTPYOHWKOB

BALLIEV KOMIMAHMM
- CBOP W MOAAYA
NOKYMEHTOR HA
PABOYVYIO B/3Y

* BbICTPOE OPOPMJTEHNE

BUAA HA XKUTESIbCTBO
- NONYYEHME
MPUTTACUTETbHOIO
MMCbMA B KUTAM

KOHTPO/1b
KAHECTBA

- MIPOBEPKA KAYECTBA
BALLIEFO TOBAPA MEPE/
OTMPABKOM
* KOHTPO/1b CPOKOB
NOCTABKM BALLEV
MPOAYKLIN
« KOHTPO/1b 3A
KOMMNEKTALMEW
I HALSTEXKALLEN
VIAKOBKOM
- TIPOBREPKA
COOTBETCTBUS
MPOAYKLIMN
CTAHOAPTAM, ISO, ASTM
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Lidia Semenova,
Head of World Business
Consultants Shanghai Office

The main goal'of World
Business Consultants is
organization of mutually
beneficial cooperation

of entrepreneurs and
companies all over the world
with Chinese manufacturers
and consumers. Consulting
services for businesses in
Asia is the main sphere of
our company’s activity.

We have been successfully
doing business for more
than 14 years. Our team of
highly qualified specialists
not only helps people
interested in business
development in China

and Hong Kong, but also
strives to build long-term
partnerships with clients.
We are interested in your
satisfaction with our
cooperation, that's why we
try to develop the best offer
for each client.

RUSSIAN BUSINESS GUIDE {MAPT 2022}

Lydia SEMENOVA:

making business with China
convenient, transparent
and safe

rganizing a business in China in the present realities is a promising

direction for Russian businessmen. But the unfamiliar market,
cultural and linguistic differences, and numerous fraudsters can all be
frightening for those who want to open a company in the Celestial Empire.
Not to mention the financial investments which need to be made already at
the planning stage of the business processes. Therefore, the company that
will be your guide in China plays a key role in the success of the enterprise.
Experienced professionals will help to minimize possible risks of entering
the market, create a legal framework and, most importantly, share their
valuable knowledge of how business is organized in China.

BUSINESS
ORGANIZATION

AND SUPPORT
- COMPANY REGISTRATION
- BANK ACCOUNT OPENING
- ACCOUNTING SERVICE
COMPANIES
- TAX PLANNING

TN

SELECTION OF PERSONNEL

- COMPETENT INITIAL SELECTION ACCORDING TO
YOUR REQUIREMENTS

- SELECTION OF THE MOST SUITABLE OUT OF THE
WORTHY CANDIDATES

- INTERVIEW ASSISTANCE
- COMPETENT JOB OFFER ON BEHALF OF YOUR
COMPANY FOR THE EMPLOYEE

INTELLECTUAL PROPERTY
PROTECTION
- TRADEMARK REGISTRATION
- REGISTRATION OF PATENTS
- COPYRIGHT REGISTRATION




VISA SUPPORT
- ASSISTANCE IN PROCESSING WORK CARDS FOR
EMPLOYEES OF YOUR COMPANY
- COLLECTION AND SUBMISSION OF DOCUMENTS FOR
WORK VISA
- FAST PROCESSING RESIDENCE PERMIT
- CHINESE INVITATION LETTER

QUALITY ASSURANCE
- QUALITY ASSURANCE OF YOUR GOODS BEFORE
SHIPPING
- MONITORING OF DELIVERY DATES OF YOUR PRODUCTS
- CONTROL OVER KITTING AND PROPER PACKAGING
- VERIFICATION OF COMPLIANCE WITH EN, ISO, ASTM
STANDARDS

World Business Consultants is just such
a guide. For 14 years already our company
has been providing full range of services on
business organization and support in China,
starting from registration and service of any
type of companies, tax planning and finishing
with visa support for your employees.

In this article we will cover an important
aspect of doing business in China, which many
people, unfortunately, overlook — the protection
of intellectual property in China. We should not
forget that a trademark is one of the foundations
of a brand, and its registration is the key to the
company’s success when entering the Chinese
market. A trademark that is not registered in
time can be stolen by competitors, who can make
money from your brand in China with impunity.
In the worst cases, it can even ruin a company’s
business strategy for development in China.

That is why one of the first steps a company
should take when entering the Chinese market
is to register its trademark. It will secure your
business from multimillion-dollar monetary
claims and provide legal tools to fight unfair
competitors, who will be obliged to pay
compensation in court for illegal use of your
trademark.

Lidia Semenova
Executive Manager

» +862133608138
+86 13061909941

@ info@wbconsult.ru

In addition, by registering a trademark, you
will be able to dispose of it to the fullest extent:
legally sell or transfer the use of your exclusive
rights to partners. Thus, a trademark can
become an important asset for your company.

The good news: as of January 1, 2022
the State Administration of Intellectual
Property Rights in China has abolished paper
trademark registration certificates in favor of
electronic ones. Thanks to this, the average
time to register and obtain a trademark
certificate has been greatly reduced from
a year and a half to 8-12 months. Now in just
one year you can register your exclusive rights,
which will be valid for 10 years (with further
possibility to renew the certificate).

Before registering a trademark in China, it
is important to learn about its peculiarity -
the limited number of subclasses in which
a trademark can be registered. While in
Russia you can apply for registration in one
class of the International Classification of
Goods and Services (ICCS), in China one
application for TM registration must contain
no more than 10 subclasses in one ICCS
class. However, even this limitation may be
circumvented if desired, simply by paying

Office 2401, bld. 88, Guang Xin Road,
Shanghai, P.R.China, 200063

POCCUSA - KUTAI

an additional fee for inclusion of additional
subclasses.

World Business Consultants will help you
understand all the nuances of registration
and further use of your trademark in China.
Our specialists will consult you and check
your trademark for free to match the ones
already registered in China. We guarantee
full confidentiality of information on the
trademark during its registration - this
minimizes the possibility of theft of your
intellectual property.

Our clients receive a full range of services
to organize and optimize their business in
China. We will save your time when going
through bureaucratic procedures as well as
provide advice and help you solve any issues
when doing business with China.

TRANSLATIONS
- SERVICE MANUALS,
TECHNICAL
DESCRIPTIONS,
INFORMATION
TECHNOLOGY,
PRESENTATIONS
- CERTIFICATES,
DIPLOMAS, EDUCATION,
VISA AND EMPLOYMENT
DOCUMENTS
- AGREEMENTS,
CONTRACTS, ARTICLES
OF INCORPORATION,
CHARTERS,
AGREEMENTS,
REGISTRATION
CERTIFICATES,
LICENSES AND
CERTIFICATES, CUSTOMS
DOCUMENTATION

WORLD

CONSULTANTS

Contact me directly
on WeChat

\
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KaKUMU COXKHOCTAMMU MOXKET CTONKHYTbCA NpeAnpuHUMaTenb, pabotaa B Kutae n fonkonre? PykoBogutenb
komnaHuu Sino Services Group APTEM CAPOfIH roToB npeAnoxuTh peLeHns, KOTopble MOTYT 3auHTepecoBaTh Kak

61U3HeCMEHOB, MAAHUPYIOLNX BbIXOANTD Ha KNTalCKnin PbIHOK, TaK U TeX, KTO NpecneayeT UHble Lienu, CBA3aHHbIe C

pa6otoi B Kutae u B A3um B uenom.

- Apmewm, pacckaxxume Ham o Kumae.
Ymo mam npoucxooum ceiiyac 8 ycnosusax
naHoemuu?

- 3ppascTtBynTe! Kak mbl Bugnm, Kutam
NnpeKpacHO CNpPaBWICA C ANMgemMnonormye-
CKOW cuTyaLmei, XOTb 1 BeCbMa paarKanbHbl-
MU cpeacTBamu. CnTyalma B CTpaHe CTabunb-
Ha, 6M3HeC BCe TaKKe akKTVBHO pa3BUBAETCS.
MNpasaa, Kntam n ToHKOHT no-npexxkHemy npu-
[epPKUBAOTCA XKECTKOW aHTUKOBUAHOM Nonn-
TUKW, NO3TOMY 1 celyac, 1 B byayLiem moryT
ObITb NPOBGIEMDBI C MepeceyeHnemM rpaHnLibl.

- A Kak 8bl camu omHocumecs kK Kumato?

— A ponro »xun B Knutae, n 37a cTpaHa cra-
na ana meHa GakTMUYeckn BTOPOW POANHON.
C KnTaruamm noHayany fOBOJIbHO C/TIOXHO
B3anmogencTBoBaTb. CKa3bliBaeTCA 1 A3bl-
KOBbIN 6apbep, 1 0COBEHHOCTY MEHTANIUTETA,
1 OTHOLLEHMe K eBponeliuam. Kak 1 B nio6om
[ene, AOPOry OCUNUT NAYLWNIA.

Cob6cTBEHHO, Sino Services Group 6bina
Co3aHa, YToObl NOAENUTLCSA CBOMM OMbITOM
BefeHna 6usHeca B Kntae ¢ Temu, Komy 310
HeobxoayMo. Y Hac ecTb oduchbl B LLISHbUXKIHE
1 TOHKOHre, rie paboTaloT KuTanckme cne-
LManucTbl.

- Kmo obpawjaemcs 3a eawumu ycny-
eamu?

- Jlioboii 63HeCMeH, opraHN3oBaB CBOE
[eno B OAHON CTpaHe, 3a0yMbIBaeTCs O TOM,
yTOObI HauaTb PaboTaTb B APYrom rocyfap-
cTBe. ITO Ha3bIBAETCA CHUXKEHUE IPUCANK-
LIMOHHBIX PUCKOB.

MHorune 6usHecmeHbl, paboTas ¢ Kutaem,
CTPEMATCA BbICTPOUTb HavyyLwm obpasom
LienoyKm nocTaBoK.

Mpwu paboTe ¢ 3TO CTPaHOW NPO6/eM XBa-
TaeT, U HY»KHO YMeTb X FPaMOTHO pelLuaTb.
MHorve npeanpuHMMaTEeNy 3aMHTePeCcoBaHbl

Sinoservices

CONSULTING AGENCY

FTOHKOHTI

Room 8, 6/F, Valiant Industrial Centre, 2-12
Au Pui Wan Street, Fo Tan, New Territories

Email: contact@sino-services.com
Web: https://sino-services.com/
Tel: +852 5808 4348

B Bo3Bpate HAC co ctoumocTn Toro ToBapa,
KOTOPbI OHW BbIBO3AT 3a Npegenbl Kntas. na
3TOro Hafo 3aperncTpMpPoBaTb KUTANCKYIO
KOMMaHMIo, 1 B 3TOM Jesie y Hac 60sbLion
onbIT.

- Moxeme npusecmu Kakue-mo npu-
mepoi?

— OfVH HalW KNNEHT — MIHOCTPaHHas KoMra-
HUSA, KOTOpas 3aHMMaeTCs NMPOU3BOACTBOM
TpexmMepHOro fasepHoro o6opynoBaHus.
Pa3paboTumkm ob6patnnmcb ¢ Npocbbo
3aperncTpupoBatb nx 6peHg B Kutae. Mo
60/bLIOMY CcUeTy 63 HaC OHV He MOTYT 3aiTu
Ha KUTaNCKMIA PbIHOK, XOTb Y>Ke 11 paboTaloT BO
MHOrVX CTpaHax Mupa. Ha oTKpbITue npeacTa-
BUTENIbCTBA MOTYT YTV rOAbl — C y4€TOM TOrO,
HaCKOJbKO crneundryHo KNTaNCKoe 3aKOHO-
faTtenbctBo. Mbl 3aperncTpupoBany ToBap-
HbI 3HAK 1 MPOKOHCYNLTUPOBANY KINEHTa,
KaK nNpaBuibHO 0popMUTb NpefoCcTaBieHe
YCNYry TeXHNYECKOTO COMPOBOXAEHMSA YKe
NpPOAaHHbIX anmnapaTtos.

- B uem pasHuya mexx0y 20HKOH2cKoU
U KumaticKoli KOMNaHUuAMU ¢ MOYKU 3pe-
HusA peaucmpayuu u Haso2006/10xeHusA?

— HecmoTtpsA Ha TO, UTO [OHKOHT aKTUBHO
VHTerpupyeTca c Kutaem, pasnmunin MHoOro,
1 OHWM cyllecTBeHHbI. CKakeM, 3apermcTpu-
poBaTb KOMMNaHMIO B [OHKOHIe MOXHO Mon-
HOCTbIO YAaNEeHHO.

C Kutaem cntyauma cnoxHee. [ina peru-
CTpaumm KoMnaHuy Heo6XoanmMo neranmnso-
BaTb pPAfd AOKYMEHTOB B KOHCYNbCTBe KnTas,
a pAQ KOHCYNbCTB MPUOCTAHOBUAN MPUEM.
MNpaBaa, Ham yganocb HalTX BbIXOA N3 CUTYa-
Lun, N perncTpauma KOMnaHmm no-npexxHemy
BO3MOXHa.

B Kutae B3nmaeTca Hanor Ha npubbinb
B pa3mepe 25%, 4To BeCbMa CyLLeCTBEHHO.

LUSHbYXKIHb , KUTAN

CraHfapTHaA CTaBKa Hanora Ha npubbiib
B [oHKOHre cocTaBnaeT 16,5%, a Hanor ¢ npu-
6blSIM, NONyYEHHOW BHe nNpefenoB [OHKOHTa,
He B3MaeTCA.

- Mol noHumaem, Ymo ece KaueHmol
pasHvle, u'y ecex pasHoie nompe6Hocmu. Bol
MoX<eme npedsIoXKUMmb KaKoe-mo pewieHue,
Komopoe socmpe608aHo 601bWUHCMEOM
Knueumoes?

— K Ham yacTo o6pallatoTcs Te KANeHThl,
KoTopble paboTaloT HenocpeaCcTBeHHO B Kn-
Tae, a He MPOCTO 3aKynaT KUTANCKYIo Npo-
ZyKumio. VIm Mbl coBeTyem 3apernctpmpoBaTb
[iBe KOMMaHWW: OfHY KNTANCKYIO N OfIHY FOH-
KOHICKy10. [1py 3TOM rOHKOHICKas KoMMaHusa
BbICTYMaeT XONANHIOBOM KOMMNaHWeNn, a Kn-
TallcKas KOMNaHuaA oCyLLeCcTBAAET onepauu-
OHHYI0 eATEeNbHOCTb.

MpermMyLLecTB y TaKOro peLleHra MHOTO:
3TO 1 Hanorosas ONTYMM3aLMA, U YNpoLLeHne
perncTpaunm KUTanckom KoMnaHmum, 1 Jonos-
HUTeNbHbIe BO3MOXHOCTM BefleHns bu3Heca
B CTPaHax a3naTckoro pervioHa. [insa takmx
KOMMaHUi Mbl O6bIYHO OTKpbIBaeM cueTa
B KUTACKNX 6aHKaXx, 11 3Ta ycrlyra Toxe OYeHb
BOCTpeboBaHa.

- Kakue euje ycnyau abi 20mosbl npeosno-
JKumoe ceoum KnueHmam?

— Mbl roTOBbI MONIHOCTbIO PeLLaTh BOMNPOChI
KnneHToB B Kntae 1 [oHKOHre. Mbl nomoraem
NonyyYnTb BUA Ha XKMUTENbCTBO, PErMCTPUPO-
BaTb TOBapHble 3HaKM, BeCTU Byxrantepckui
y4eT, MPOXOAUTb BCEBO3MOXHbIE MPOBEPKY
rocyfapCTBeHHbIX OPraHoB. TakXe Mbl FOTOBbI
peLmnTb BONPOChI peKiaMbl Ha TEPPUTOPUM
KuTas: ctpaHa 060cobneHa B UHTEPHET Npo-
CTPaHCTBe, MO3TOMY UMEIOTCSA HI0AHChI Kaca-
TeNbHO NHAEKCUPOBAHWA CAaiTOB B KUTANCKNX
MOVICKOBbIX CEPBMCAX.

518000, Room A05, 18/F, Guangyin Building, No.38 Futian South Road,
Huanggang Checkpoint, Futian District, Shenzhen, Guangdong, China
Email: contact@sino-services.com

Web: https://sino-services.com/

Tel: +86 10 8783 3235

MOCKBA, POCC/A

105066, yn. HnxHaa KpacHocenbckas g.35,
CTp. 64 — «<BukTopusa Nnasa», 9 aTax

Email: contact@sino-services.com

Web: https://sino-services.com/

Tel: +7 495 204 3883
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CHINA FOR FOREIGNERS:
STARTING A BUSINESS
TOGETHER —

)
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W hat kind of difficulties can a businessman face when working in China and Hong
Kong? Artem Saroyan, head of Sino Services Group, is ready to offer solutions

which may be of interest to both businessmen planning to enter the Chinese market, and
those who pursue other goals related to working in China and Asia in general.
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- Artem, tell us about China. What is
going on there right now in terms of the
pandemic?

- Hello! As we can see, China has coped
very well with the epidemiological situation,
albeit by very radical means. The situation
in the country is stable, and business is still
booming. It is true that China and Hong Kong
still have strict anti-Covid policy, so there may
be problems with border crossing now and in
the future.

- How do you feel about China yourself?

- I'lived in China for a long time, and
this country has actually become a second
homeland for me. It's quite difficult to interact
with the Chinese at first. The language barrier,
the peculiarities of the mentality, and the
attitude towards Europeans all come into play.
As in any business, the road is travelled.

Actually, Sino Services Group was created in
order to share its experience of doing business
in China with those who need it. We have
offices in Shenzhen and Hong Kong with
Chinese specialists.

- Who goes for your services?

- Any businessman, having set up his
business in one country, thinks about starting
to work in another country. This is called
reducing jurisdictional risks.

Many businessmen, working with China,
are trying to build the best possible supply
chain.

When working with this country, there are
plenty of problems, and you need to be able to
solve them competently. Many entrepreneurs
are interested in refunding VAT on the value of
goods that they take out of China. To do this,
it is necessary to register a Chinese company,
and we have great experience in this field.

- Can you give some examples?

- One of our clients is a foreign company
that produces 3D laser equipment. The
developers asked us to register their brand in
China. Basically they can’t enter the Chinese
market without us, though they are already

Sinoservices

CONSULTING AGENCY

HONG KONG

Room 8, 6/F, Valiant Industrial Centre, 2-12
Au Pui Wan Street, Fo Tan, New Territories

Email: contact@sino-services.com
Web: https://sino-services.com/
Tel: +852 5808 4348
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working in many countries of the world.
It can take years to open a representative
office, considering how specific the Chinese
legislation is. We registered the trademark
and advised the client on how to properly
formalize the provision of technical support
services for machines already sold.

- What are the differences between Hong
Kong and Chinese companies in terms of
registration and taxation?

- Despite the fact that Hong Kong is
actively integrating with China, there are
many differences, and they are significant. For
example, it is possible to register a company
in Hong Kong completely remotely.

The situation with China is more
complicated. To register a company you have
to legalize a number of documents at the
Chinese Consulate. However, we managed to
find a way out of this situation, and company
registration is still possible.

In China there is a 25% profit tax, which is
very significant. The standard income tax rate
in Hong Kong is 16.5%, and there is no tax on
profits made outside of Hong Kong.

- We understand that all clients are

SHENZHEN, CHINA

POCCUSA - KUTAI

different and all have different needs. Can
you offer a solution that most clients want?

— We are often approached by clients who
work directly in China and don’t just buy
Chinese products. We advise them to register
two companies: one Chinese and one Hong
Kong. The Hong Kong company acts as the
holding company, and the Chinese company
carries out the operating activities.

There are many advantages to such
a solution: tax optimization, simplification of
the registration of the Chinese company, and
additional opportunities for doing business
in the Asian countries. For such companies,
we usually open accounts in Chinese banks,
and this service is also very much in demand.

— What other services are you prepared to
offer your clients?

— We are ready to deal fully with clients’
issues in China and Hong Kong. We help to
obtain residence permits, register trademarks,
keep accounts, and go through all sorts of
inspections by state authorities. We are also
ready to solve advertising issues in China: the
country is isolated in the Internet space, so
there are nuances concerning the indexing of
sites in Chinese search services.

518000, Room A05, 18/F, Guangyin Building, No.38 Futian South Road,
Huanggang Checkpoint, Futian District, Shenzhen, Guangdong, China
Email: contact@sino-services.com

Web: https://sino-services.com/

Tel: +86 10 8783 3235

MOSCOW, RUSSIA

«Victoria Plaza», 9th floor

105066, st. Nizhnyaya Krasnoselskaya, 35, building 64 —

Email: contact@sino-services.com

Web: https://sino-services.com/

Tel: +7 495 204 3883
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PACMPOCTPAHEHUE

KAPTA PACMPOCTPAHEHUSA NEYATHOM
W DNIEKTPOHHOWM BEPCUW XXYPHAJIA:
83 agMuHUCTpaumm ry6epHaTopos P®;

88 permoHasibHbIX
TOProBo-NpOMbILLIEHHbIX Nanar;

36 KOpropawuuii pasBuUTUS perMoHoB;
Toproso-rnpomblillsieHHas nanara P®;
npaBUTENbCTBA PErMOHOB.

JAenosble COBETbI:

— POCCUIACKO-SINOHCKWIA le/I0BOV COBET

— HIM «Poccumcko-Kntamckum nenosomn
coBeT»

— AHO «Poccmncko-Typeuknin 4enoBomn
coBeT»

— Poccuincko-KOXKHOKOPpercKmi Aes10BoM
coBeT

— HM «[jenoBor COBET MO COTPYAHMYECTBY C
NHanen»

— Poccumcko-TannaHacku A,enoBom cCoBeT
— Poccnincko-MpaHcKmii fenoBom coBeT

— AHO «[1enoBoW COBET MO COTPYAHUYECTBY C
AdraHncraHom»

— HM «[enoBor COBET MO COTPYAHMYECTBY C
BbeTHaMom»

— Poccumcko-CrHranypckmim AesoBon coBeT
— [1eN0BOW COBET MO COTPYAHNYECTBY C
MHOoHe3nen

— [1eN10BOW COBET MO COTPYAHNYECTBY C
MakncraHom

— Poccumcko-OuannnuHCKmim AenoBom CoBeT
— KomuTeT rno skoHoMunyeckomy
COTPYAHNYECTBY CO CTpaHamu A3mm n Okea-
HUN

— [1en0BOW COBET MO COTPYAHNYECTBY C
Manansuen

— CoBeT npeanpuHumMmaTenen Poccusa-ApreH-
TUHaA

- [lenoBoW coBeT Poccusi-bpasunnms

— [enosow coeT Poccma-Kyba

- KomuTteT npeanpuHuMartenen
Poccna-Mekcnka

— PoccuMmcko-Ynnmmncknia oenosor coBeT

- NenoBon coBeT BPUKC

— Jenooi coseT LLOC

3apy6exHbie TMMM:

— TN AsepbanaykaHckon Pecny6imkm

— TN Pecny6avku ApmeHus
—benopycckas TN

— BHellHeToproeas nanara KasaxcraHa

— TN Kbiproi3ckon Pecnybnvkm

— TN Pecny6anku Mongosa

—TMN Pecny6amkun TagKMKUCTaH

— TN Pecny6amku TypKMEHUCTaH

— TN Pecny6nnka Y36eknctaH

—TMNM YKpanHbl

- TN py3snu

— ®epepanbHasa nanara 3KOHOMUKU ABCTPUUN
— Coto3 TIMM AnbaHum

- Benbrumncko-/ltokcembyprckas Topro.ast
nanara

—bonrapckas Toproso-npombliLLeHHas
nanara

— bonrapo-Poccuiickas ToproBo-npoMbiLL-
NeHHas nanata

— BHelwlHeTOprosas nanata bocHUM n
epueroBuHbI

— BeHrepckast TOproBo-rpombiLLieHHas
nanara

— O6beanHeHne TOproBo-MPOMbILLIEHHbIX
nanat FrepmaHumn

— @epepaums TOpro.bix Nanat Mspanns

RUSSIAN BUSINESS GUIDE {MAPT 2022}

— ®epepauns MHAUMACKUX TN

- WcnaHpackas Toproeasi nanarta

—Toprosas nanarta McnaHnu

— JlaTBMincKas TOproBo-npoMbILLIeHHAs
nanara

— Accoumaums TOproBo-NpOMbILLIEHHBIX U
pemec/sieHHbIX nanat JINTBbI

— KoHdepeHLums NpoMbILLIEHHUKOB JINTBbI
— Makef0HcKo-Poccuiickas Toproso-npo-
MbILLJIEHHas nanata

— HopBexcko-Poccuiickas Toproasi nanata
(HPTM)

- Monbckas Xx03sMCTBEHHas nasarta

— Poccuicko-IepmaHcKkas BHeLLWHeToOproeas
nanara

— Xo3ancTBeHHas nanata Cepbum

— CnoBaukas ToproBo-npombiLL/ieHHas
nanara

— ToproBo-npombiluneHHas nanarta Pecny6-
nunku ChoseHUs

— Coto3 nanat v 6upx Typuum (TOBB)

— LleHTpanbHas Toproeas nanata ®UHNSH-
anuv

— Xo3amncTBeHHas nanata Xopsatum

— DKOHOMMYeckas nanarta Yewckon Pecny6-
VKN

— Xo3a1cTBeHHas nanata YepHoropum (XMN4Y)
— Poccumcko-bputaHckas Toprosas nanara
- Wtano-Poccuinckas Toproeas nanarta

— MpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpepacTaBuTenbcTBo HopeexXcko-Poccui-
CKOW TOoproBow nanatbl B MockBe

— MpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl XopBaTUM B Poccnm

- MpeactaBuTenbcTBo bonrapo-Poccmmckom
TNM B Poccumn

— BcemupHas dpenepavms TOprosbix nanat
— POCCUCKMIA HALMOHANbHBIA KOMUTET
MexxayHapoaHOM TOpProBov nanathbl
—Accoumaums TOproso-npoMbILLIEHHbIX
nanaT eBponenckmx cTpaH «Esponanara»

— KoHdepepauwms TMNIM ctpaH ATP

— AsumaTtckuni ¢opym BOAO (BAF)

®depepasnbHble BeJOMCTBA:

— ®epepanbHOe areHTCTBO Mo Aenam
CoppyxectBa HesaBmcuMbIX FoCcyaapcTs,
COOTEYECTBEHHWKOB, MPOXMBAIOLLMX 32 pY-
6e>x0M, 1 No MeXAyHapoAHOMY ryMaHuUTap-
HOMY COTpyAHU4YecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cly>x6a no BOEHHO-TeXHUYe-
CKOMY coTpyaHuyecTBy (PCBTC Poccum)

— QepepanbHas cy>x6a no TeEXHUYeCKoMy 1
3KCMOPTHOMY KOHTpOJto Poccminckon Pepe-
paumm (PCTIK Poccmm)

— ®epepanbHas cyxba MCnosHeHUs Haka-
3aHun (OCUH Poccum)

— ®epepanbHas cnyxba cynebHbix npucTta-
BoB (PCCI Poccum)

— ®epepanbHas cnyxba no Hag3opy B chepe
3/paBooxpaHeHus (Poc3apaBHaa3op)

— ®epepanbHOe MeanKo-6uonormyeckoe
areHTcTBO (PMBA Poccumn)

— ®epepanbHOE areHTCTBO Mo TYpU3MYy
(PocTtypusm)

— ®epepanbHas cnyxba no Hag3opy B chepe
obpasoBaHus 1 Haykm (PocobpHaa3op)

— ®epepanbHOe areHTCTBO MO AeslaM Mo-
noaéxm (PocMonoaéxnb)

- ®epepanbHas cyx6a no ruapomeTeopo-
JIOTUN Y MOHUTOPVIHTY OKPY>KaIOLLLe Cpefbl
(Pocrngpomer)

- ®epepanbHas cyxba no Hag3opy B cpepe
npupogaonosnb3oBaHus (PocnpupogHaasop)
- ®epepasibHOE areHTCTBO BOAHbIX peCcypcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X035~
ctBa (Pocnecxos)

— ®epepasibHOE areHTCTBO MO HeAPOMNO/b30-
BaHuto (PocHepgpa)

— ®epepasibHOE areHTCTBO MO TEXHUYECKOMY
perynnpoBaHuio n meTposnorum (PocctaH-
[apr)

— ®epepanbHas cnyxba no Hag3opy B chepe
CBSI3U, UHPOPMALMOHHbIX TEXHONOT UM U
MacCCOBbIX KOMMYHMKaLmM (POCKOMHaZA30p)
- ®epepasibHOE areHTCTBO MO NnevaTu 1
MacCcoBbIM KOMMYHMKaUusM (PocneyaTb)

— ®epepanibHOe areHTCTBO CBA3M (POCCBSA3b)
- ®epepanbHas cyxba no BeTepuHapHoOMy
1 puUTOCAHNTApPHOMY HaA3opy (Poccenbxos-
Hap3op)

— ®epepasibHOE areHTCTBO MO pbl600BCTBY
(Pocpbi60/10BCTBO)

- ®epepanbHas cyxba no Haa3opy B cdepe
TpaHcnopTa (PocTpaHcHaa30p)

— ®epepasibHOE areHTCTBO BO3AYLIHOro
TpaHcnopTa (PocaBmauus)

- ®epepanbHOe AOPOXKHOE areHTCcTBO (Po-
CaBTOAOopP)

— ®epepasibHOE areHTCTBO Xee3HO40POX-
Horo TpaHcnopTa (Pockengop)

— ®epepasibHOe areHTCTBO MOPCKOIO U pey-
Horo TpaHcnopTta (Pocmoppe4vdnorT)

- ®epepanbHas cyxba no Tpyay v 3aHATo-
ctn (Poctpyn)

— ®epepanbHag Hanorosas cnyxbéa (PHC
Poccum)

— ®epepanbHaa TaMoXeHHas cyxba (PTC
Poccum)

— ®epepanbHoe kasHavencTBo (KasHayen-
cTBO Poccun)

- ®epepanbHas cyxba no akkpeamTaumm
(PocakkpeguTaums)

— QepepanbHas c1yx6a rocyaapcTBeHHON
perucTpaumm, kagactpa u kaptorpadpumn
(PocpeecTp)

— ®epepanbHas cyba rocyapCcTBeHHON
cratmuctukm (PoccTar)

— ®epepanbHas cyxba no MHTenneKTyab-
HoWM cobcTBEHHOCTU (POCNaTeHT)
depepanbHOe areHTCTBO MO YNpaBIeHUI0
rocyAapCcTBeHHbIM MMyLLECTBOM (Pocnmy-
L,eCTBO)

MoconbcTBa U TOprnpeacTea:

—MNoconbcTBO ABCTpanumn

—MoconbcTBO ABCTPUNCKON Pecny6imku

- MoconbCcTBO APreHTUHCKOM Pecny6amnku
—MoconbcTBO Micnamckon Pecny6imku
AdraHucTaH

—MNoconbcTBo Koponesctsa benbrun
—ToproBoe npeAcTaBmTe/IbCTBO BeHrpnn

— leHepanbHOe KOHCYNbCTBO DpaHLUmMK
—ToproBoe npeacTaBmTeNbCTBO ErvnTa
—ToproBoe nNpeacTaBMTeNbLCTBO Manansmm
- ToproBoe npeacTaBUTENLCTBO KOXHON
Kopeu

—ToproBoe npeacTaBmUTeNLCTBO PyMbIHUN
—Toprosoe npeacraBuTesbCcTBO CMHranypa
— ToproBoe npeacTaBnTenbCTBO CI0BaLLKON
Pecnybnvikm

— TOpProBo-3KOHOMUWYECKUIM OTAEeN TOp-
roBOro npeacTaBMTeNIbCTBA NOCO/IbCTBA
TannaHpa
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YES | CAN

H npoXxuBaHue

OOJIT0OCPOYHOE
npoXXnBaHue
B alMapTaMEHTax

M ycnyru pectopaHa «Jlepom» W ycnyrm
TpaHcdepa

B npoBefeHne MeponpuUaTUn

(KoHdepeHumMu, baHKeTbl, CBaabObI, ycnyru

KoprnopaTuebl) — 2 KOHdepeHL,-3ana BU3Hec-LeHTpa

M 2 BAHKEeTHbIX 3ana

Appec: MO, OguHu0BCKMI p-H, I. OamMHUOBO, yn. Mapwana HepenuHa, 4. 8

KoHTakTbl: +7 (495) 594-16-00
sales@piodin.ru



