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«B KAXX[,0/ KOPOBKE KOH®ET, B KAXXAOW MIUTKE LWUOKONAJA -
YACTUYKA HALLUENX AyLWIn»

BECE[A C IMPEKTOPOM MO PR M PEKITAME KOHIUTEPCKOWM OABPUKM
«BONWEBHWLIA» ENTEHON N3TOPOAUHOW.

GREENMANIA:

«310POBOE NMNTAHUE, 3ABOTA OB 3KOJIOTMU, NPUHLUMbI
OCO3HAHHOIO NOTPEBJIEHNA MAKCUMAJIbHO
OTPAXEHbI B PABOTE KOMMNAHUI».

«BOJIOBCKUW BPOMJIEP»: CO «CBOEW» - BCEFA,A BKYCHE!
BYAHWN COBPEMEHHOTO MPOV3BOACTBEHHOIO KOMITTEKCA
MO BbIPALLMBAHMIO 1 MEPEPABOTKE MACA LIbINSIAT-BPOMIEPOB.

IOPUIA BABEHKO: Mbl CTOPOHHUKW HECTAHOAPTHbIX PELUEHUIA

O TOM, YTO MO3BOJNAET BBIAESTATLCA W3 KITACTEPA IPYTINX
NPOV3BOOUTENEN 1 KAK MPUBIEKATb HOBYIO NTOANTBHYIO AYOAUTOPWIO,
PACCKA3BIBAET AVPEKTOP KOMMNAHW «<PAMEHCKIMIN OESTUKATEC.

Y AYBA CTAPOTO...

CTAPBIV IYB, KOTOPbIV CTAJT CUMBONOM TMOEPA OTEYECTBEHHOW
CbIPHOW OTPACJIV THB «CbIP CTAPOLYBCKW», MPUTTIALIAET
MOMPOBOBATbL M MOJTOBUTE MPOLAYKUWMIO 3TOTO MPEAMPUATIAA.

AH[PEV KPbIXXAHOBCKUI:

«[JABAVTE COENIAEM BCE HAOBOPOT, W KAK IYULLEE CAEJIATb
HAUNYYLLUM», - TEHIVPEKTOP OOO MULLEBOM KOMBUHAT <JTUHDAC»
O NMOWCKE HOBbBIX TEXHOMOMW, KAYECTBE I HATYPAJIBHOCTW.

APMAPKW BO3BPALLAIOTCA
KAKOBbI CETO[IHA MEPCNEKTMBLI APMAPOYHOW TOPTOBJIN?
PACCKA3BIBAET AMPEKTOP KOMMAHWWM «XXI BEK» 2JTbHAPA ABAKAH.

POCCUAHE MOLLUJN 3A OPTAHUKOW
HOBO3EJTAHACKMI MPOWM3BOAUTESTb BOSTOCK NEW ZEALAND MOTOB
OBECTEYNTL POCCHAH OPTAHUYECKMMI ABJTOKAMM.
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3 nocneaxue 20 net

a POCCUICKOE CeNbCKoe
X03ANCTBO Npeobpa3nnoch.
(TpaHa npaKTMyecKkn NoNHOCTbI
obecneynsaet ceba npogyKTamu
NUTaHNA COOCTBEHHOTO
npou3BoacTBa. PacTeT 3kcnopt
NPOA0BONbCTBYUA — €0
CTOMMOCTb Y>Ke NpeBblLLAeT
000pOTbI NPoAaX NPOAYKLMN
BOEHHO-MPOMBbILLNIEHHOTO
KoMnneKca. YBenmunpaetca
peHTabenbHOCTb arpobusHeca,
OH CTaHOBUTCA bonee
npuBneKaTeNbHbIM ANA
NHBECTUPOBaAHMA. Bce 311
JOCTUKEHMA HEBO3MOXHDbl

6e3 QUHaHCOBOIA MoAAePXKKY,
KOTOPYI0 OKa3blBaeT
NPOGUIBHBIA MHCTUTYT
noanepxku poccuiickoro AlNK —
Poccenbxo30aHk.

B MockBe 1 MockoBCKoi

001acTy pernoHanbHbIin uanan
«LleHTp po3HMYHOro 11 Manoro
busHeca» Poccenbxo3baHka
npeAcTasneH 72 onepaunoHHbIMN
W [ONONHUTENBHBIMI OdUCaMK 1
oxBaTbiBaeT bonee 70% painoHOB
MockBbl 1 MockoBCKoit 06macTu.
LIPMB BnepBbie 0TKpbIN CBOYU
Asepu B ctonuuie B 2005 roay.
Mbl noBeNN UTOM MPOLLAIOTO,
OLIEHUNN HACTOALLEE 1 3arNAHYNN
B OyayLLee arponpOMbILLNIEHHOTO
KOMMeKca npu NoAAepKe
PCXb BmecTe ¢ 3amecTutenem
AnpekTopa LleHTpa po3HuuHoro u
manoro busHeca Poccenbxo3baHka
Eropom [lnawosbim.

- Kakue usmeHeHus e celbcKom xo3Ali-
cmee 3a npoweduwue 20 1em 8bl cHumade-
me eaxkHelwumu?

— B nepsyto ouepefb, 3T0 PpakT npeogo-
JIEHNA SKOHOMMNYECKOWN HEIPPEKTUBHOCTU 1
cnaga npoussoactea B AlK. 3a nocnegHue
10 neT B POCCMINCKOM CENbCKOM XO3ANCTBE
NPOK30LLEeN MOLHEALWNA PbIBOK, KOTOPbIN
CAenan arpapHblil CeKTop nepefoBoi OT-
pacsiblo SKOHOMUKMN.

Poccenbxo36aHk co3fgaBanca c Lenbio cae-
naTb CenbCKoe XO3ANCTBO peHTabenbHbIM
6u3HecoM. /I Mbl NnaHoMepHO AobuBaemca
3Toro. Poccuiickuin arpapuvin Tpyaoniobms,
TanaHTIMB, GepexHO OTHOCUTCA K 3emre.
CrpaHa Hawa 6orata pecypcamu. Ytobbl pe-
anun3oBaTb TakoW MOUCTUHE FUFAHTCKUIA Mo-
TeHUMan, Cefibxo3TOBapOMNpON3BOAUTENAM
TpebyeTcA NMOMOLIb — He TONbKO GpUHAHCO-
Baf, HO 1 3KCNepTHas, aHanutnyeckas. PCXb
OKa3blBaeT KOMMIEKCHYIO NMOAAEPKKY Cenb-
CKOMY XO3ANCTBY.

— E2op Muxaiinoeu4, pacckaxume o pe-
3ynemamax pabomesl Poccenvxo3barka.
Kakux nokasameneli yoanocb docmuye?
Kak usmenusca 6aHk 3a me 200bl, Ymo 8ol
8 Hém pabomaeme?

- baHK cTan HeocnopumbiM nugepom B
KpeouToBaHun un obcnyxusanmum AMNK un
CMeXXHbIX OTpacneln, o Yém CBUAETeNbCTBYeT
€ro BblCOKaa PbIHOYHAA [OSIA Ha COOTBET-
CTBYIOLEM pPbiHKe 6aHKOBCKMX NPOAYKTOB
n ycnyr. Kpeamtbl 6aHKka coctasnAtoT 6onee
70%, a B oTAenbHbIX pervoHax — Ao 100%
06bEMOB KpefUTOBaHUA CE30HHbIX PaboT,
obecneunBas TemM CambiM CBOEBpPEMEHHOE
npoBefeHne MOCEBHON 1 YOOPOUHON Kam-
naHuin. BBeféHHble B 3KCnnyaTauuio C y4ya-
cTmem 6aHKa 06beKTbI MPOM3BOACTBA, Nepe-
paboTkn 1 peanusaumm npogykuum AMK
MO3BOSIMIN MO OTAENbHbIM BMAAM MPOAYK-

UUM JOCTUYb YPOBHA NPOLOBOSIbCTBEHHOM
6e30MacHOCT 1 CO3haTb HOBble pabouve
MecTa B CeNbCKUX PernoHax.

BbaHk ctan peanusoBaTb 6U3Hec-mopenb
YHMBEPCaNbHOW KpeaWTHOW OpraHu3auuu.
[vnBepcndunkauma KpeantoBaHusa oTpacie-
BbIX HanpaB/ieHWI 1 HaceneHns B pesyrbTa-
Te yyactna PCXb B page rocyaapCTBeHHbIX
NPOEeKTOB 1 Nporpamm (B TOM Yncie conpo-
BOXXAEHMe ToCyAapCTBEHHOrO OBGOPOHHO-
ro 3akasa W roCyfapCTBEHHbIX 3aKyrokK,
nnoTteka C rocyfapCTBEHHOWN MOAAEPMKKOM)
no3BoNivia MOBbICUTb  MapPXKUHaNbHOCTb
[eATeNbHOCTU U ONTUMU3NPOBATb PUCKM,
BbI3BaHHble BbICOKOW [ofiell B KPeAUTHOM
noptoene otpacnen AMK.

Y Hac co3paHa 3ddeKTrBHaa cucTema
ynpaBsieHus, Ha MOCTOAHHOWN OCHOBe COBep-
LIeHCTBYIOTCA OM3HeC-NpoLecchbl 1 TeXHOMO-
rmy, obecneuymBaeTcA KOHTPOJSb KauyecTBa
obCcnyXnBaHNA  KNMEHTOB, pa3BuUBaeTCA
CcoBpeMeHHas c1cTema KaHanoB Npofaa.

Mbl paboTaem Haf 3pPeKTUBHOCTBIO NPO-
L|eccoB, 1 rMaBHbI Haw GpOKyC — 3TO Npeao-
CTaBNEHNEe JyULlero KNeHTCKOro CcepBuca.
BaxHOWM Bexon B pa3BUTUM CTano pasButne
[BO. Kpome Toro, y Hac onbiTHasA 1 npodec-
CHOHanbHaA KoMaHAa Kak B MockBe, Tak 1
B MockoBckol obnactu. 1 cumTato, 4To CKo-
POCTb MPUHATUA PELLUEHNIA BHYTPU BaHKa 1
[eMOKpaTUYHasA KoprnopaThBHaA KynbTypa
OTKPbITOCTY TaKXe ABAAIOTCA HALWVMM KOH-
KYPEHTHbIMM NpenmyLLecTBamMu.

Xouy Bblpa3uTb 61arogapHOCTb KOMaHae
LIPMB 3a oTnuuHyio paboTy 1 nNpupocT no
MHOTMM GUHAHCOBbLIM NMOKa3aTensm.

Ha 1 ceHTabpa 2021 roga LleHTpom pos-
HUYHOTO U Manoro 6Gu3Heca MpuBIEYEHO
6onee 273 000 KNMeHTOB cpean GU3NYECKmX
nny v csblwe 8 400 opnanYeCcKnx nuL.

KpeautHbi noptdens LieHTpa po3HNYHO-
ro 1 mMasnoro 6usHeca coctaBun 82 Mnpg py-
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6neil, N3 HUX NopThenb PUJNYECKNX UL
- 10 mnppg py6nei, usnuecknx — 72 mnpg
py6ner.

Poccenbxo3baHK MOCTOAHHO COBEpLUEH-
CTBYET JINHENKY NPOAYKTOB M YC/yr ANA Ha-
cenenmna. lna mHormx xutenen MNogmocko-
BbA pernoHanbHbii punman LLPMB asnaetca
€[IMHCTBEHHbIM 6aHKOM, MpeAcTaBAEHHbIM
Ha TeppuTOpWK ropofa WIn Manoro Hace-
NEHHOrO MYHKTa, KOTOpbIi obecrneuynBaeT
MOMHbIA KOMMeKC GUHAHCOBLIX YyCnyr —
BKNaAbl, KpeauTbl, nepeBofbl, KpeauTHble
KapTbl, 6O n gp.

- bank obnadaem 6oz2amoli 3Kkcnepmu-
300 U 00CMAMOYHbLIMU (PUHAHCOBLIMU
pecypcamu 0511 nomowju npedonpuHuUMa-
menam. Kak el pabomaeme c eauwium npo-
¢unoHbIM cezameHmom - AlK?

— Celiyac Mbl fgenaemM OCOOEHHbIN aK-
LeHT Ha noadepxky depmepos, ecTe-
CTBEHHO, He CHWXas TeMnoB paboTbl C
6onee KpynHbiMu KnueHTamu. bes dep-
MepCKOl npoayKuum TPYAHO npepcTa-
BUTb POCCUNCKOE CenbCKoe XO3ANCTBO.
K Tomy e depmepcKkne xo3ancTea — 370
co3fjlaHne paboumx mecT, 3To0 pakTop Co-
LManbHON CTabunbHOCTH.

[ina Hac depmep — 3TO He NPOCTO KIMEHT.
370 Yenosek U ero aeno. MHorux pepmepos
3HaeMm JIMYHO, 1 KaxAbli U3 HUX BCeraa v B
no6oe BpemMsa MoXeT 06paTUTbCA HanpPAMYo
K cBOeMy MeHefepy. JINUHbIA KOHTaKT — 3a
3TOT popMaT B3aMMOAENCTBUA MHOT e HaLLN
depmepsbl LeHAT PCXB. Mbl co cBoel cTopo-
Hbl yBaxXaeM paboTy ntofen, NocBATUBLIMX
XKM3Hb TAaKOMY HEMPOCTOMY, HO NtoBUMOMY 1
MofIe3HOMY 3aHATUIO.

Kak 1 B npefbigyLive roabl, O4eHb OTBeT-
CTBEHHO NOAXOAUM K KPeAUTOBaHMIO CE€30H-
HbIX nonesbIx paboTt (CMP). B 3Tom rogy 310
6bln HaCTOAWMIA BbI30B, MOTOMY UTO MpPO-
[onxanacb 3NMAEMUA KOBMAA, U HEMOHAT-
HO 6bINIO, KaK 3TO OTPa3NTCA Ha SKOHOMMUKE.
Cebe Mbl MocTaBunM 3apadyy obecneunTb
HeoOXoAUMbBI YpOBeHb (GUHAHCUPOBAHMWA
CIP - Befb, Kak roBOPUTCA, <BECEHHUN AEHb
rog KopMmuT». Yl ropXKycb, 4TO C 3TOM 3afaven
Mbl CMPABUINC.

Poccenbxo3baHKk nonHocTbio obecneymn
arpapveB permoHa TpebyembiM 06BEMOM
33aEeMHbIX CPeACTB Ha MpoOBefleHne BeceH-
Hell MoceBHOW M YBOPOYHOWN KammaHUw.
3aéMHble cpefCcTBa HanpaBneHbl Ha Mpu-
obpeTeHre HeobXOo[UMbIX roproue-cma-
30YHbIX MaTepranoB, 3amnacHbIX YacTein

ONA CeNbXO3TEXHUKW, CeMSAH, yaobpeHnin n
CpeacTB 3awWmTbl pacteHun. Mopaaka 90%
BblAaHHbIX CpPeAcTB MNpefoCTaBfieHbl MO
NbrOTHOWM CTaBKe He Bblle 5% rofoBbIX B
COOTBETCTBUM C FOCMPOrPamMmmoOn ibFOTHOTO
KpegutoBaHua AlK.

- 3Haro, ymo npowisieim iemom Pocceno-
X036aHK 3anycmun yugposyro 3Kocucme-
my ons pepmepoe. Kakue peweHus e cesa-
3u ¢ 3mum npednoxxunu pepmepam?

- Undposaa skocnctema obbepmHAeT
Lenbln pAa MHHOBALMOHHbIX CEPBUCOB Ha
opgHon nnatdpopme. «CBoe MepmepcTBO»
[aéT BO3MOXHOCTb CpPefHUM U MasbiM
arponpeanpuAtTuaM 6e3  JOoNoNHUTENb-
HbIX 3aTpaT aBTOMATM3MpPOBAaTb peLleHne
nepBOCTENeHHbIX 3afay 1, He OTBeKaACb
OT OCHOBHOW [eATeNIbHOCTU, NOJb30BaTh-
CA BCEMU TEXHONOTMYECKMMU NpenmyLie-
CcTBaMu Ans pocTa 6rnsHeca. 3To uudpposas
nnatpopma, B pamMkax KoTopoi obbeau-
HeHbl BCE TOBApbI, YCJIYI 1 CEPBUCHI ANs
3ddeKkTBHOro BefeHua arpobusHeca.
Takke B paMKax [aHHOW 3KOCMCTEMbI
dbepmepam MOMOryT peanun3oBbIBaTb WX
Ccob6CTBEHHYIO CENbCKOX03ACTBEHHYIO
npoayKuuio Yyepes cneuunann3npoBaHHbI
MapKeTnnenc — oHnanH-nnowanky «Coé
PogHoe», koTopas obbeanHsaeT depmepoB
1 MoKynaTtenei. 3To njouwlagka ans npo-
XU HaTypasbHbIX MPOAYKTOB U YCNyr B
chepe arpotypusma. 3pecb noboin pep-
mMep Poccum moxeT npofaBaTtb NpoayKLUmMio
COGCTBEHHOTO MPOU3BOACTBA 1 arpoTypbl
— noes3iknm Ha depmepckue Xxo3ANCTBA.
HecmoTps Ha TO, uTO 3KOCUCTemMa Obina
3anylieHa COBCEM HeAaBHO, OHa 6biCTpo
HabupaeT nonynapHocTb. Hanpumep,
NpsMO ceiuac Bbl MOXKETe 3aKa3aTb CbIp Y
Onera CupoTbl unu arpoTtyp B AMUTPOB 1
MacTep-Knacc no MNPUroTOBJIEHUIO YIUTOK
no-6ypryHacKu.
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Ha paHHbIi MOMEHT K nnatdopme yxe
nogkntoueHo 6onee 6 Tbicsy GpepmepoB Mo
Bcel Poccum.

A Bcero umcno knmeHtoB «CBoero Qep-
MepcTBa» BbIpOC/O 3a rog B 43 pa3sa ¢ 3 000
0o 130 000 no cTpaHe.

- Kakum npoekmom, peanusoeaHHbIiM 6
peauoHe, 8bl 0c06eHHO 20poumecs?

— Al xoTen 66l 0CO6EHHO OTMETUTb MPOEKT
«Lllkona ¢epmepa», peannsoBaHHbIN Ha 6ase
KonomeHcKoro arpapHoro Komnegxa. 3T0
YHUKanbHasa nporpaMma B pe3ysbraTe KOTo-
poit 6binn co3aaHbl HOBble paboune mMecTa,
HOBble GpPeHAbI KauecTBeHHOW pepmepcKom
npoayKumm.

B TeueHune Tpéx mecAues yuyeHnkn «LLiko-
nbl - dpepmepa» nonyyanu TeopeTUveckue
3HaHWsA OT NpenoAaBaTesiell MeCcTHbIX arpap-
HbIX YHUBEPCUTETOB 1 SKCMepToB deaeparnb-
HOro YPOBHA: MO3HAaKOMUNUCb C MeTOAaMM
BefleHNA peHTabenbHoro  ¢$epmepcKoro
X03ACTBa, NMOBbICMM NPaBOBYO U GUHAH-
COBYIO FPaMOTHOCTb, U3YYSIi OCHOBbI Map-
KeTMHra 1 y3Hanu, Kak CKooneprpoBaTbCA C
KpYyMHbIMY arpoxonguHramu. Mpaktuueckue
3aHATMA Npownun Ha 6a3e ycnewHbIx npes-
npuATUiA. B duHane Kaxpaplin CTyneHT 3alm-
TMN 6U3Hec-NnaHa 1 Noayyusn LOKYMEHTbI
rocyfapcTBeHHoro obpasua no Hanpas.se-
HUIO CEeNbCKOro XO03ANCTBA, Heobxoaumble
[NA NONYyYEHUA rPAHTOBOW NOALEPKKM.

B ceHTAbGpe 2021 ropa ctapToBan TpeTui
noTokK npoekTa «LLkona pepmepan.

B stom ropy KoHkypc B «llkony ¢ep-
Mepa» Ha 6a3e KonomeHcKoro arpapHoro

Konneda cocTaBui 8 YenoBek Ha mecTo. B
MPOLLIOM rofly — 2 YenoBeKa Ha MecTo. 3To
3HAUNT, YTO MPOEKT MPUHOCUT MNpPaKTUYe-
CKYI0 MOMb3y HALWUM BbINYCKHUKaM 1 OHM
UyBCTBYIOT B HEM HEOOXOANMOCTb.

- MHozue npednpuHumamenu 3a4acmyio
Xxanyiomces, Ymo, o6pawaace 6 6aHK, oHU
nosiy4yarom 02poMHbIll CNUCOK Heob6Xxoou-
MbIx 0oKymeHmos. Hepedko smo cmaro-
eumcs npobnemoti, ymo 8bl nocosemyeme?

— Al yxe 6onee 15 net 3aHUMalOCb Kpe-
AuToBaHMeM 6r3Heca M 3TOT BoMpoc Obin
aKTyaneH Bcerga. fl cunTalo, 4To 3afava du-
HaHCKCTa — HalTK GanaHC MeXay *KenaHusA-
MW KNEeHTa, ero NoTpebHOCTAMN 1 NHTepe-
camn 6aHKa, ero pyvckamm v JOXOAHOCTbIO.
N camas rnaBHaA 3apaya noboro GaHka
— ycnblwaTh KnveHTa. K Kaxgomy KnneHTy
Mbl CTapaeMcA HaWTu CBOM noaxop. Ho B Ka-
yecTBe COBEeTa, MOry CKasaTb, YTO BCE-TaKu
K [JOKYMEHTOO60pOTYy B KOMMaHUM HY»KHO
OTHOCWTbLCA C BbICOKOW OTBETCTBEHHOCTbIO.

- Pacckaxkume o nnaHax Poccenbxos-
6aHka Ha 2021 200.

— OcTaBaAcb MNPOPUIbHBIM MHCTUTYTOM
nogaepxkn AMK, Poccenbxo3zbaHk akTMBHO
pa3BMBAETCA KaK COBPEMEHHDIN, BbICOKO-
TEXHOJSIOTVYHbIW, YHMBEPCANbHbIA 6aHK AnsA
CENbCKOro M FOPOACKOrO HaceneHua n 6ums-

Heca, NpeanaraeT KOHKYPEHTHble, BbIroa-
Hble 1 YROGHbIE MPOAYKTLI 1 YCIYru.

[lnA Hac 6osbluas yecTb GbiTb NPOBOAHU-
KOM MeXay GUHAHCOBbIM U peanbHbIM CeK-
TOPOM 3KOHOMMKM, CNoCcob6CTBOBaThH CO3aa-

HMIO HOBbIX MPOW3BOACTB W PaCLUMPEHNIO
npeanpuaTni.

Momumo pa3sutua UndpPoBLIX CEPBUCOB,
6aHK MpofoNKaeT pacWupATb CeTb CBOUX
odurcos, obecneyrBan JOCTYNHOCTb GUHAH-
COBbIX YCNyr. B cnepytowem rogy Mbl niaHu-
pyem oTKpbiTue ewwe 10 HOBbIX 0pUCOB, a
TakXe npriBefieHVe K CTaHAapTam AencTay-
oKX, YTOObl HalW KAWNEHTbl MMenu BO3-
MOXHOCTb 06CNY>KMBaTbCA B KOMMOPTHbIX
YCJI0BUSAX.

Mbl npogomxmum paboTy no noppepke
ATK pervioHa 1 pa3BUTKIO CENTbCKUX TeppU-
TopwuiA, Bynem cofeiicTBOBaTb YBENNUYEHNIO
SKCMOPTHOrO NOTeHLMana Halmx KINeHTOB,
B MnaHax — peanu3aumna HECKOSIbKMX UHBe-
CTVLMOHHBIX MPOEKTOB.

Take y Hac B NflaHax akTMBHO pa3BMBaTb-
CA B TPaH3aKUMOHHOM 6U3Hece, NPOBOAUTb
undposylo TpaHchopmaumio. OfHa M3 ca-
MbIX Pa3BUTbIX GUAMANbHbIX CETEN NOMOXKET
HaM COXpaHATb cTaTyc «baHKa pPervoHoB».
A LleHTp po3HMYHOro 1 manoro 6usHeca u
Janblue nonaet pyka o6 pyky c Habupato-
LM MOLLb arPOHOMUYECKM ceKTopoMm. Bce
3TV yCunua NprBeayT K TOMY, YTO C KaXKAblM
rogom B oTpacnu AlMK 6yaet Bce 6onbLue Ka-
YeCTBEHHbIX PerroHasibHbiX 6peHoB.

BOJIEE MOAPOBHYI0 UHOOPMALMIO
0BO0 BCEX MPOAYKTAX U YCNTYTAX
AO «POCCE/IbXO36AHK» MOXHO

Y3HATb HA OOULIMANIbBHOM
CAVUTE WWW.RSHB.RU UNK
OBPATVBLUUCH B OOUC LIEHTPA
PO3HUYHOIO 1 MAJIOTO BUSHECA
AO «POCCENIbXO3BAHK» (1-
KPACHOMBAPAENCKUI NMPOE3[ 7, CTP. 1),
A TAKXKE M0 TEJIEQOHY:

7 (495) 644-02-25.

AkyuoHepHoe obujecmeo «Pocculii-
ckuli CenbCcKoxo3AliCMBeHHbIl 6aHK» —
00UH u3 KpynHeliwux 6aHkos e Poccuu. Co-
30aHHbIl 6 2000 200y 8 yensax passumus
HAYUoOHanbHOUi KpedUMHO-(hUHAHCOBOUI
cucmemsbl azponpombiWIeHHO20 ceKmopa
u cenbckux meppumoputi Poccutickol Qe-
depayuu, ce200HA 3MO YyHUBepCaabHbIl
Kommepyeckuli 6aHK, npedocmasnalowuli
8ce 8uObl 6AHKOBCKUX yC/ly2 U 3AHUMAlO-
wuli 1udupyroujue no3uyuu 8 puHaHcupo-
8aHUU A2poNPOMbIWIEHHO20 KOoMNnJeKca
Poccuu.
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R ussian agriculture has transformed over the past 20 years. The country is almost completely
self-sufficient in food of its own production. The export of foodstuffs is growing - its value
already exceeds the sales turnover of products of the military-industrial complex. The profitability
of agribusiness is increasing, it becomes more attractive for investment. All these achievements are
impossible without financial support provided by the specialized institute for support of the Russian
agriculture - Rosselkhozbank (Russian Agricultural Bank).
In Moscow and the Moscow Region, the regional branch Center for Retail and Small Business of the
Russian Agricultural Bank is represented by 72 operational and additional offices and covers more
than 70% of districts of Moscow and the Moscow Region.
The center first opened its doors in the capital in 2005.
We summed up the past, assessed the present and looked into the future of the agro-industrial complex
with the support of the RAB together with Egor Diashov, Deputy Director of the Center for Retail and
Small Business of Russian Agricultural Bank JSC.

- What changes in agriculture over the
past 20 years do you consider the most
important?

— First of all, this is the fact of overcoming
economic inefficiency and a decline in
production in the agro-industrial complex.
Over the past 10 vyears, a powerful
breakthrough has taken place in Russian
agriculture, which has made the agricultural
sector an advanced branch of the economy.

Rosselkhozbank was created with the aim
of making agriculture a profitable business.
We are following this goal. The Russian
agrarian is hardworking, talented, and takes
good care of the land. Our country is rich
in resources. To realize such a truly gigantic
potential, agricultural producers need help
- not only financial, but also expert and

analytical. RAB provides comprehensive
support to agriculture.

- Mr. Diashov, tell us about the results
of the work of Rosselkhozbank. What
indicators did you manage to achieve? How
has the bank changed over the years that
you have been working there?

- The bank has become the undisputed
leader in lending and servicing the agro-
industrial complex and related industries,
as evidenced by its high market share in
the relevant market of banking products
and services. Bank loans account for more
than 70%, and in some regions - up to
100% of the volume of loans for seasonal
work, thereby ensuring timely sowing
and harvesting campaigns. The facilities
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for production, processing and sale of
agricultural products put into operation
with the participation of the bank made it
possible to achieve the level of food security
for certain types of products and create new
jobs in rural regions.

The bank began to implement the business
model of a universal credit institution.
Diversification of lending to industry sectors
and the population as a result of RAB’s
participation in a number of government
projects and programs (including support
for state defense orders and government
purchases, mortgages with government
support) made it possible to increase the
marginality of activities and optimize risks
caused by a high share of the agricultural
sector in the loan portfolio.
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We have created an effective management
system, constantly improving business
processes and technologies, ensuring quality
control of customer service, developing a
modern system of sales channels.

We work on the efficiency of processes,
and our focus is to provide the best
customer service. An important milestone
was the development of RBS (Online
banking services). In addition, we have an
experienced and professional team both
in Moscow and in the Moscow region. I
believe that the speed of decision-making
within the bank and a democratic corporate
culture of openness are also our competitive
advantages.

I would like to express my gratitude to
the team of the Center for Retail and Small
Business for their excellent work and growth
in many financial indicators.

As of September 1, 2021, the Center for
Retail and Small Business attracted over
273,000 individuals and over 8,400 legal
entities.

The loan portfolio of the Center amounted
to 82 billion rubles, of which the portfolio of
legal entities — 10 billion rubles, individuals
- 72 billion rubles.

Rosselkhozbank is constantly improving
the range of products and services for
the population. For many residents of the
Moscow region, the regional branch of the
RAB is the only bank represented in the city
or small settlement, which provides a full
range of financial services — deposits, loans,
transfers, credit cards, RBS, etc.

- The bank has a wealth of expertise
and sufficient financial resources to help
entrepreneurs. How do you work with your
segment — agro-industrial complex?

Vgt
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- Now we place a special emphasis on
supporting farmers, naturally, without
slowing down the pace of work with
larger clients. It is difficult to imagine
Russian agriculture without farm products.
Moreover, farms are creating jobs; it is a
factor of social stability.

For us, a farmer is not just a client. This is
a person and his or her business. We know
many farmers personally, and each of them
can always and at any time contact their
manager directly. Many our farmers value
RAB for such form of interaction as personal
contact. We respect the work of people who
have dedicated their lives to such a difficult,
but beloved and useful occupation.

As in previous years, we take a very
responsible approach to lending to seasonal
field works (SFW). It was a real challenge
this year because the COVID epidemic
continued and it was not clear how this
would affect the economy. We set ourselves
the task of providing the necessary level of
financing for the SWW - after all, as they say,
“the spring day feeds the year” I am proud
that we have coped with this task.

Rosselkhozbank  fully provided the
region’s farmers with the required amount
of borrowed funds for the spring sowing and
harvesting campaign. The borrowed funds
were used to purchase the necessary fuel
and lubricants, spare parts for agricultural
machinery, seeds, fertilizers and plant
protection products. About 90% of the
disbursed funds were at a preferential rate of
no more than 5% per annum in accordance
with the state program of preferential lending
to the agro-industrial complex.

- Last summer Rosselkhozbank launched
a digital ecosystem for farmers. What
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solutions were offered to farmers in this
regard?

- The digital ecosystem brings together a
range of innovative services on one platform.
Svoye Fermerstvo (“Own Farming”) enables
medium and small agricultural enterprises
to automate the solution of primary tasks
without additional costs and, without being
distracted from their main activities, to use
all the technological advantages for business
growth. The digital platform brings together
all goods and services for the effective
conduct of agribusiness. In addition, within
the framework of this ecosystem, farmers
will be helped to sell their own agricultural
products through a specialized marketplace
— the online platform Svoe Rodnoe (“Own
Native”), which brings together farmers
and buyers. It is a marketplace for the sale
of natural products and services in the field
of agritourism. Here any farmer in Russia
can sell products of his own production and
agricultural tours - trips to farms. Despite
the fact that the ecosystem was launched
very recently, it is rapidly gaining popularity.
For example, right now you can order cheese
from Oleg Sirota or an agrotour to Dmitrov
and a master class on cooking Burgundy
snails.

At the moment, more than 6 thousand
farmers throughout Russia are already
connected to the platform.

In total, the number of Svoe Farmerstvo
clients has grown 43 times over the year from
3,000 to 130,000 in the country.

- Which project in the region are you
particularly proud of ?

- I would like to especially note the
Farmer’s School project, implemented based
on the Kolomna Agricultural College. This
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unique program resulted in the creation
of new jobs, new brands of quality farm
products.

For three months, the Farmers School
students received theoretical knowledge from
teachers of local agricultural universities and
federal experts: they got acquainted with
methods of conducting a profitable farming,
improved legal and financial literacy, studied
the basics of marketing and learned how to
cooperate with large agricultural holdings.
Practical classes were held on the basis of
successful enterprises. In the final, each
student defended a business plan and
received state-recognized documents in the
field of agriculture, which are necessary to
receive grant support.

In September 2021, the third run of the
Farmer’s School project was launched.

This year the competition for the Farmer’s
School on the basis of the Kolomna Agrarian
College was 8 people per place. Last year — 2
people per place. This means that the project
brings practical benefits to our graduates and
they feel the need for it.

- Many entrepreneurs often complain
that when contacting a bank they receive
a huge list of required documents. This
often becomes a problem, what do you
recommend?

- For more than 15 years I have been
engaged in business lending and this issue
has always been relevant, I believe that the
task of the financier is to find a balance
between the clients desires, their needs
and interests of the bank, its risks and
profitability. In addition, the most important
task of any bank is to hear the client. We
try to find our own approach to each client.
However, as a piece of advice, I can say that
all the same, the paperwork in the company
should be treated with high responsibility.
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- Tell us about the plans of the RAB for
2021.

- We are going to remain a specialized
institution for supporting the agro-industrial
complex. Rosselkhozbank is actively
developing as a modern, high-tech, universal
bank for rural and urban populations and
businesses, offering competitive, profitable
and convenient products and services.

It is a great honor for us to be a conductor
between the financial and real sectors of the
economy, to contribute to the creation of new
industries and the expansion of enterprises.

In addition to the development of digital
services, the bank continues to expand its
network of offices, ensuring the availability
of financial services. Next year, we plan to
open 10 more new offices, as well as bring the
existing ones to standards, so that our clients
can be served in comfortable conditions.

We will continue to work to support the
agro-industrial complex of the region and

> — "

the development of rural areas, we will help
increase the export potential of our clients,
and we plan to implement several investment
projects.

We also plan to actively develop in the
transactional business, carry out digital
transformation. One of the most developed
branch networks will help us maintain the
status of the “Bank of the Regions”. Moreover,
the Center for Retail and Small Business
will continue to go hand in hand with the
growing agronomic sector. All these efforts
will lead to the fact that every year there will
be more and more high-quality regional
brands in the agro-industrial complex.

MORE DETAILED INFORMATION
ABOUT ALL PRODUCTS AND
SERVICES OF JSC ROSSELKHOZBANK
CAN BE FOUND ON THE OFFICIAL
WEBSITE WWW.RSHB.RU OR BY
CONTACTING THE OFFICE OF THE
CENTER FOR RETAIL AND SMALL
BUSINESS OF JSC ROSSELKHOZBANK
(1ST KRASNOGVARDEISKY PROEZD
7,P. 1), AS WELL AS BY PHONE:

7 (495) 644-02-25.
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Joint Stock Company Russian Agricultural
Bank is one of the largest banks in Russia.
Established in 2000 in order to develop the
national credit and financial system of the
agro-industrial sector and rural areas of the
Russian Federation, today it is a universal
commercial bank provides all types of
banking services and occupies a leading
position in financing the agro-industrial
complex of Russia.
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CAMIIAT IMAHATE:

XX YAA N KODE»

.~ ~«HALWA TJIOBAJIbHAS LIE/Ib - BOWTU B TOM
MWPOBbDIX JIMAEPOB NMPOAA

KoMmnanus MAW gaéT BO3MOXHOCTb I0ASM M3 pa3HbIX CTpaH Mypa
NOTPeb/IATb IKONOrMYeCK YACTbIe MPOAYKTbI BbICOYAMLLIEro KayecTBa

- KomnaHnusa MAW yxe daeHo exodum e
mon npou3seodumereli 4as u Koghe Ha poc-
culickom poiHKe. B kakom 200y 8bl pewiunu
paseusame 3KcnopmHoe HanpaeJsieHue?

- MAW oTmeTun B 3TOM rogy obunen —
30 neT. SKCNOpTHOE HanpasneHue 6biNo

OTKPbITO MPaKTUYECKN C MOMEHTA OCHO-
BaHUA KOMMaHuu, Ho GOKycC 6bl Ha poc-
CUNCKUI pblHOK. Bnnotb go 2017 roga
CTaBKa B 3KCnopTe Obina Ha 6nuvxanwme
ctpaHbl CHIL. C 2017 rofa ¢pokKyc KomnaHum
CMeCTUSICA B CTOPOHY rnobanusaunu. boin
OCYLLEeCTBJIEH OFPOMHbIN MPOPbIB B «reo-
rpadrv NOKPbITMA» SKCMOPTHbLIX CTPaH, a
Tak»e B 06bEMax Npojax.

Ha Tekywwit MomeHT npogykuma MAW npu-
cyTcTBYyeT 6onee uem B 60 cTpaHax, NpakTuye-
CKM BO BCeX YacTax mmpa. KomnaHua Tenepb
OCYLLeCTBAET SKCMOPTHbIE OTFPY3KM C NPOU3-
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BOACTBEHHbIX Nnowagok Ntanun, YkpaunHsl,
LWpw-NaHku n Poccnn. B nnaHax — oTKpbiTHe
npon3BoAcTBa B MHAMM n KnTae gna mecTHbIX
PbIHKOB.

- B yatiHoli kamezopuu 8 Poccuu 8ol s18-
Jislemecb nepeoli KomnaHueli, o6nadaroweli
cepmugukamom Ha npodyKyuio opaaHuye-
CKO20 npoucxoxo0eHus. B 6onewuncmee
cmpaH makasa kamezaopus npodyKmos
pacmém c KaxoelMm 2000M, MaAK KaK Hace-
JleHue 8cé 6osbwie 3abomumcs o c6oém 300-
poebe u okpyxatoujeli cpede. [InaHupyeme
J1u 8bl npedcMasumb Op2aHUKy MeXX0yHa-
POOHOMY pbIHKY?

— KoHeuHo, nnanupyem. B CLUA, AinoHum n
EBpone [aBHO Pa3BUTO 3TO HanpasJieHNE, N Mbl
HabnofaeM 3Ty TeHaeHUMIo Takxe B KnTtae n
Poccun. 3Ta Kateropusa oueHb MHTepecHa AnA

Maﬁ ABNAETCA KpyNHeiwum
Npou3BOAUTENEM YaA 1 Kode Ha

POCCUIICKOM PbIHKe M aKTUBHO 3KCMOPTUpYET
(BOI0 NpoAyKLmio B Gonee uem 60 CTpaH Mupa.
HanuTku KoMNaHW NpeACTaBneHbl YaitHbIMuU
6pengamu RICHARD, CURTIS, «Maiickuii,
«Jlncma, a Takxe KodeiiHbim — Coffesso. B
yaiiHoii kateropum B Poccun MAIA cTana nepBoit
KoMMaHweli, KoTopas nofyyuna cepTudmkar Ha
MPOAYKLMI0 OPraHNYecKkoro NponNCXoXaeHuA.
0 nocTaBKax TOBapoB Ha 3apybexHble PbIHKK
pacckasan pyKoBOANTENb IKCMOPTHOMO
Hanpaenenua MAI Camnar Jluauare.

Hac He TOJIbKO MOTOMY, YTO TaM MOXHO 3apa-
60TaTb, a eLlE NOTOMY, UTO Mbl A€CTBUTENBHO
3a60TUMCA O 30POBbE HaLLUX NOTPebuTenein
1 OKpy»atoLleli cpeae. Mbl cobntofaem NpuriH-
Lynbl 6ePeXNIMBOro NPOV3BOACTBA, GoNbLLel
YacTblo NepeLU Ha SKONOrMYECK/ YMCTble
yrnakoBOYHble MaTepuasbl. B nnaHax — nonHo-
CTbl0 OTKA3aTbCA OT MIAaCTMKOBbLIX MaTEPUANOB
1 NepenTy Ha 6ropasnaraemyio ynakoBky. 3To
6yneT NOrMYHO, Tak Kak Cam NMPOJYKT Y HaC 3KO-
JIOrMYEeCKU YNCTBIN.

- Jlezko niu ebllimu Ha 3apy6ex<Hble pbiH-
Kku? C KaKuMu npenssmcmeusAamMU 8bl CMOJIK-
Hynuce, 0enasa nepevie wazu?

— BapbepoB MHOTO, HO B GONbLIMHCTBE CI1y-
YaeB OHY NPeoAoeBaeMbl NPV HANUYNUK Tpa-
MOTHOW KomaHzbl Sales Force n nogaepxke
I0PUIANYECKOrO, IOrMCTUYECKOTO 1 GUHAHCO-



BOrO [ieMapTaMeHTOB. BO3HMKanu cnoXHocTn
C cepTndmKaumen, pernctpaumen 6peHaos,
BbIXOZOM B Psifj 3aKPbITbIX PbIHKOB, BXOLOM
B MeXJYyHapOAHble CeTu, OHNalH-KaHanamu,
BMIOTb A0 MNOMNTUYECKUX U CAHKLIMOHHbIX
6apbepos.

Ham npuwwnocb agantnpoBaTtb He TONIbKO
yNaKoBKY NPoAyKLMK, HO eLLé 1 cam NPOAYKT,
TaK KaK KynbTypa notpebneHns B pasHbixX
cTpaHax pa3nunyaetca. Mbl n3yyanu nose-
JeHune notpebuTenel Ha GOKYCHbIX PbIHKaX,
YTO MOMOFJIO HaM afanTMPOBaTb Hally NpPo-
AyKUMio. OTo oporoe MEPONPUATIE, HO Mbl
roTOBbl MIHBECTUPOBATb B PbIHKW, B KOTOPbIX
BUAMM 60JIbLION MOTeHLMan.

JIérkmnx nobep He 6biBaeT. Ho Halla KomaHaa
onblTHaA, NpodeccroHanbHas, BAOXHOBNEH-
HasA. Mbl BCe BEPMM B HaLUW LIESIN 1 TOTOBbI
paspyLaTb NpenaTcTBusA. MosTomy nyTun pe-
LWeHMA Npobiem Bcerga HaxoasaTcA.

- Bol akmueHo yuacmeyeme e MexOyHa-
pOOHbIX 8bicmasKax u gpopymax. Kakue us
3mux meponpuamuli npuHocam 6usHecy
Haub6onbuwyo nosb3y?

- Yyactume B no6or mexkayHapoLHON Bbl-
CcTaBKe unn Ha Gopyme NPUHOCUT NOMb3y:
3TO peKnamMa Halleln KommnaHum n 6peHaos,
noJsiyyYeHne sKCnepTn3bl, 0OOMEH OMbITOM, BO3-
MOHOCTb HapaboTKM 6a3bl MOTEHLMANIbHBIX
NapTHEPOB.

Ha BblCTaBKax Mbl MOXKEM MOKa3aTb Hallu
NPOAYKTbI, paccka3aTb O HUX NoapobHee, a
HaLly NoTeHuManbHble NapTHEPbI MOTYT Mo-
npo6oBaTb N OLIEHNTb NX BbICOKOE KayecTBo.

Komnanua MAW aBnaeTcA akTUBHbIM
YJIEHOM MHOTMX OTPAC/IeBbIX accoLMaLinii:
310 MeXxayHapoaHas YyaliHaa accoumnaums,
Canada Tea and Herbs, UK Tea and Infusions,
USA Tea Association, «<PocHanKode», «Pyc-
NpPoOACoto3», KArpo3KCNopT» U Npoyne. Ha
dopymax mMbl Jaem 0630p HalUVX PbIHKOB,
LenMCA 3KCNepPTU30M 1 NOJSTyYaeM LIEHHYIO
MHGOPMALIMIO OT HALLKX KOJUIET — YY4aCTHUKOB
$bopyMOB 1 accoLmaLmii, KOTOPYHO B fasbHEN-
LIemM UCnosib3yem B paboTe.

- Pacckaxume, kakue KaHasabl NPooaXx
8bl UCnoJsib3yeme 019 pacnpocmpaHeHus
npodykyuu 3a py6exom?

— Mbl Ncnonb3yem BCE KaHaJibl NpoAa:
e-com, NKA, LKA, Traditional Trade, HoReCa,
y4dyacTme B TeHOAEPaX. HoB nocnegHee spema
6onbLe poKycrpyemca Ha caMom 6bICTPO-
pactywiem n Haunbonee aAKTyaJIbHOM B nepunoa
naHagemMmmn KaHane OHNauH.

- Bol pazeueaeme npodaxu 8 online no
ecemy mupy. Kak ebl caumaeme, 6 6s1u-
JXaliwee epemMs COXpAHUMCsA mpeHo Ha
NOKyNnKu oHNaliH?

— B nepsom nonyroaumn 2021 roga gona
€-COM B 3KCMOPTHOM HarpaBJieHX Npoaos-
»KaeT pacTn, No CPaBHEHUIO C aHa/IOTNYHbIM
nepuoaom npowioro roga oHa noebiCcuiacCb
B HECKOJIbKO pa3. TpeH[ Ha OHMTaH-MOKYM-
KW COXpPaHUTCA 1 OyAEeT TONbKO YCUNMBATLCA.

MaHAemuis Mokasana HaM BaXXHOCTb 3TOrO Ka-
Hasla, OKasana BAnAHME Ha CTPEMUTENbHBIN
POCT OHNaWH-MPOAAXK.

- Kakue 6pendvi MAU sienalomcsa no6u-
MbIimMu y 3apy6exxHol ny6nuku? B yém ux
npeumywecmeo? [I[pusedume npumepol
OMHOCUMeEsIbHO 2-3 CMPaH.

— Jlio6brmbI 6peHa 3apybexxHol ny6nu-
K — RICHARD. OH npefcTaBneH B Kaxaom
SKCMOPTHOW CTpaHe, f0/1A N 06BEM NPOAaK
CTpemMuTeNbHO PacTyT 13 roga B rog. Mpenmy-
LlecTBO 6peHa — 3TO SKONOMMUYECKNIA YACTbIN
NPOAYKT KOPONEBCKOro KayecTsa B MIHHOBA-
LIMOHHbIX ynakoBKax. Mbl npoaHannsnposanm
PbIHKM 1 BbINYCTUW CReunasibHble NPoayK-
Tbl AnA GOKYCHbIX CTpaH (Hanpumep, Yan ¢
KapAaMoHoM 1 Macana-yan ana Cayaosckomn
ApaBsuu). Jlupgepbl npopak 6peHaa — Kntan,
Espona, Mzpaunb v ap. Takxe KomnaHma MAIA
ABNAETCA abCONMIOTHBIM NIAEPOM B CEFMEHTE
NMoJapoYHOro accopTMeHTa Yasa B Poccun.
Mbl ncnonb3yem nofapouHble KOeKLmn Kak
KOHKYPEHTHOE NMPenMyLLecTBO Ha SKCMOopT-
HbIX PbIHKaX.

B nuHelike Hawero gpyroro npemmanbHOro
yariHoro 6peHaa CURTIS npeobnagatoT yai B
nMpammnKax ¢ OrpoOMHON NanUTPON BKYCOB,
BUTAMUHM3MPOBAHHbIV Yal 1 Yall XONO4HO-
ro 3aBapuvBaHus. Jlugepamu npopax 6peHaa
agnaATca CLUA, lfepmaHna n mHorve gpyrue
cTpaHbl EBponbl. Tak e npofau Hawero
npemmasnibHoro Kode C UTanbAHCKAM XapaKTe-

JINLO C OBJTOXKN

pom Coffesso ctpemutenbHo pactyT B Kntae,
EBpone n CLLA.

- Bbl HeOAB8HO OMKPbIZIU KOMNAHUIO 8
CLIA. Ymo smo dacm 6u3Hecy?

— Mbl cnegyem npuHumny: Think global, act
local!

CLUA v KnTaid ans Hac — OKyCHble CTpaHbl,
TaK Kak 3To rocyfapcTaa c Hanbosee BbiCo-
KM noTpebrieHnem Yas 1 BbICOKOI NnaTéxe-
CNocobHOCTbIO HaceneHus.

Pab6oTas Ha pbiHKe CLUA y»ke HeCKonbKo
neT, Mbl BUAUM 60MbLIONK CNPOC Ha Haly
NpoAYyKLMIO 1 XOPOLUMNIA NOTEHLMaN Pa3Bu-
TMA Hawero 6usHeca. B fekabpe 2020 roga
Mbl 3apermctpupoBanu KomnaHuio B CLLA.
70 npeanbHasA NiowagKka AnAa SKCnaHcUm B
IOxHyto Amepuky 1 KaHagy.

B 2022 rogy mbl nnaHnpyem OTKPbITb
KomnaHuto n B Kutae.

- B kakux cmpaHax cetiyac npucymcmey-
tom 6pendvt MA? Kakue y eac npuopume-
meol npu ebi6ope o4epedHOl cmpaHbi?

- Mpoaykuma MAW celiuac npucyTcTeyeT
6ornee yem B 60 CTpaHax, a €Civ yunTbIBaTb
He TOJIbKO NPOofaXu B odraliHe, HO 1 OHMaNH,
TO CMUCOK CTPaH YBEPeHHO Npubnmxaerca
K COTHe.

MpriopuTeTamn Npuv Bbibope ouepeaHoi
CTpaHbl ABNATCA EMKOCTb YaiHOro/Kodei-
HOFO PbIHKA, NNATEXECNOCOOHOCTb HaceneHNs
1 [OoNA NpoAaXk OHMANH.

- W3meHunoce 1u ymo-mo e eaweli pa-
6ome 80 8pemaA KapaHmMuHa?

- B 2020-2021 rr., BO Bpems naHAemMumu, Mbl
0COBEHHO OCTPO OLLYTUN BaXKHOCTb 3a60Tbl O
HacesleHU, OKpY»atoLLeli Cpefie N SKONOorny-
HOCTU NPOAYKTOB, NMO3TOMY PELUMIN BHEAPATb
ESG-cTpateruio. Y Hac MHOrO MPOEKTOB B 3TOM
HanpaBneHUy, TaKKe Mbl NOAAEPKVBAEM Y-
rve accoumaLmm, Kotopble 3a60TATCA 06 KO-
norun. COTpyaHMYaEM C roCyAapCTBEHHBIMU
opraHamu 1 BHOCVM CBO BKJag B 6narorno-
nyyme HaceneHuaA. XoTesn Obl OTMETUTB: Mbl 3TO
NPaKTNKyeM He TOSIbKO B Poccuu, HO 1 B Apyrux
CTpaHax, B KOTOPbIX paboTaem.

- Kakoea eawa 2no6anvHas yeno Ha 621u-
Xxauwue name 1em?

- Hawa rno6anbHas Lenb — BOUTU B TOMN
MUPOBBIX NPOV3BOAUTENEN Yas 1 Kode, AaTb
BO3MOXKHOCTb JIIOAAM 13 JIOON TOUKM MUpa
NoTPeOsIATL HALLM SKONOTMYECKM YUCTbIE MPO-
[YKTbl BbICOYaMLLEro KayecTsa.
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- MAY has been among the top tea and
coffee producers on the Russian market for
a while. What year did you decide to develop
the export sales direction?

- This year MAY has celebrated its 30th
anniversary. The export sales direction was
established almost immediately after the
foundation of the company, however, we
focused on the Russian market. Until 2017,
the export emphasis was on the nearest CIS
countries. Since 2017, the aim of the company
has shifted towards globalization. A huge
breakthrough was made in the “geography of
coverage” of export countries, as well as in
sales volumes. Currently, MAY products are
present in more than 60 countries in almost all
parts of the world. The company now exports
from production sites in Italy, Ukraine, Sri
Lanka and Russia. A launch of production
in India and China is being planned to cover
local markets.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}
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- Inthe Russian tea segment, you are the first
company certified for products of organic origin.
In most countries, this category of products is
growing every year as people become more and
more aware of their health and environmentally
conscious. Are you planning to introduce
organic products to the international market?

- Of course we do. In USA, Japan and
Europe this has been long developed, and we
can currently see the same tendency in China
and Russia. This category is very interesting
for us not only because it brings forward
a profit opportunity, but also because we do
really care about the health of our consumers
and the environment. We follow the principles
of lean production, and we have switched
largely to environmentally friendly packaging
materials. The goal is to completely abandon
plastic materials and start using biodegradable
packaging. This would make sense, since our
product itself is environmentally friendly.

'B
1 . SAMPAT LIYANAGE:

- “OUR GLOBAL GOAL
LIS TO BECOME ONE
OF THE WORLD'S
OP TEA AND COFFEE

PRODUCERS”

MAY makes it possible
for people around the
world to consume the
highest quality Eco
friendly products

MAY is the biggest tea and coffee
producer on the Russian market;

the company exports its products to
more than 60 countries all over the
world. Its beverages are represented
by tea brands RICHARD, CURTIS,
Maisky, Lisma along with the coffee
brand, Coffesso. MAY became the
first tea company certified for organic
products in Russia. Sampat Liyanage,
Head of MAY's export division, spoke
about supplying goods to overseas
markets.

- Is it easy to enter foreign markets? What
obstacles have you encountered in taking your
first steps?
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— There are many barriers, but for the
most part they can be overcome by having
a competent Sales Force and the support of
legal, logistics and financial departments.
There were difficulties with certification,
from brand registration, entering a number
of closed markets and international chains,
online channels, up to political and sanction
barriers.

We had to adapt not only the product
packaging, but also the product itself, because
the culture of consumption differs from
country to country. We studied consumer
behaviour on focused markets, which helped
us with adapting our products. It is an
expensive undertaking, but we are ready to
invest in markets where we see great potential.

There are no easy victories. However,
our team is experienced, professional, and
inspired. We all believe in our goals and are
prepared to break down barriers. In other
words, solutions to a problem can always be
found.

- You actively participate in international
exhibitions and forums. Which of these events
benefit the business the most?

- Participation in any international
exhibition or forum is beneficial: it means
advertising of our company and brands,
gaining expertise, experience exchange, an
opportunity to build up a database of potential
partners.

At exhibitions, we are able to demonstrate
our products, tell more about them, and our
potential partners can taste them and assess
their high quality.

MAY is an active member of many
industrial associations: The International
Tea Association, Canada Tea and Herbs, UK
Tea and Infusions, USA Tea Association,
RosChaiCoffee, Rusprodsoyuz, Agroexport
and others. At forums, we provide an overview
of our markets, share our expertise and receive
valuable information from our colleagues
participating in forums and associations,
which we further use in our work.

- Could you tell us which sales channels
you use to distribute your products abroad?

— We use them all: e-com, NKA, LKA,
Traditional Trade, HoReCa, participation
in tenders. Although recently we have been
focusing more on the online channel, which is
the fastest growing and most relevant during
the pandemic.

- You promote online sales all over the
world. Do you expect the trend of online
shopping to continue in the near future?

— In the first half of 2021 the share of e-com
in exports continued to grow, it has increased
several times over the same period last year.
The trend of online shopping will continue
and only intensify. The pandemic has shown
us the importance of this channel and has
influenced the rapid growth of online sales.

- Which MAY brands are favourites
among the foreign public? What is their
advantage? Give us 2-3 countries as
examples.

- RICHARD is the favourite brand of
foreign consumers. It is present in every
export country, and its share and sales volume
is growing rapidly annually. The advantage
of this brand is an eco-friendly product of
royal quality in innovative packaging. We
have analyzed markets and launched special
products for focused countries (e.g. cardamom
tea and masala tea for Saudi Arabia). The
brand’s sales leaders are China, Europe,
Israel, etc. MAY is also the absolute leader
in the segment of gift teas in Russia. We use
gift collections as a competitive advantage in
export markets.

Pyramid teas with a huge palette of flavours,
vitaminized teas and cold brew teas dominate
the product line of our other premium tea
brand, CURTIS. Leading sales of the brand
include USA, Germany and many other
European countries. Likewise, sales of our
premium coffee with an Italian character,
Coffesso, growing rapidly in China, Europe
and the USA.

- You have recently opened a company in
the US. What does it mean for business?

JINLO C OBJTOXKN

- We follow the principle of “Think global,
act local!”

The USA and China are our focused
countries, as they have the highest consumption
of tea and high purchasing power.

Having been on the US market for several
years already, we see great demand for our
products and good potential for business
development. In December 2020, we registered
the company in the USA. This is a perfect
platform for expansion into South America
and Canada.

In 2022, we are planning to open the
company in China as well.

- Which countries are the MAY brands
currently present in? What are your priorities
when choosing the following country?

- MAY products are present in more
than 60 countries, and if we consider not
only offline but also online sales, the list of
countries is getting closer to a hundred.

The criteria for selecting another country
are the volume of the tea/coffee market, the
purchasing power of the population and the
share of online sales.

- Has anything changed in your work
during quarantine?

- In 2020-2021, during the pandemic, we
felt particularly aware of the importance of
care for the society, environment and “green”
products, so we decided to implement the ESG
strategy. We have many projects in this area,
and we support other associations that care
about the environment. We cooperate with
public authorities and contribute to the well-
being of the population. I would like to point
out that we do this not only in Russia, but also
in other countries we operate in.

- What is your global objective for the next
five years?

- Our global goal is to become one of the
world’s top tea and coffee producers, to enable
people anywhere in the world to consume our
Eco friendly products of the highest quality.
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«B KAXKOOW KOPOBKE KOH®ET,
B KAXKAOW MANTKE LUOKONALA —

YACTUYKA HALLUEN O YLWWN»

K OHaUTepcKan Gabpuka «BonwwebHuLL» — POCCUIACKWI NPON3BOANTEND LLOKONaAHON NpozyKuwuy ¢ 1997 rona. OCHOBHaA crieMani3aLua Gabpukm
— U3rOTOBAEHIE NOPLMOHHOTO, NAUTOYHOTO LIOKONAAA U LOKONAAHBIX KOHOET. ThicAYM TOHH BKYCHOI 1t MONIE3HON NPOZYKLUY €XEroHo NoCTynaeT
B TOProBble CeTH, Kak Poccun, TaK 1t CTpaH BauKHero i JanbHero 3apy6exbs. PasHo06pa3Hblii acCOPTUMEHT, LIMPOKMIA CEKTP LIeHOBbIX MIPeANIOXeHMI,
YHUKa/bHbie PeLenTypbl, PeKpacHble BKYChI 1 NpUBNeKaTeNbHas yNakoBKa — pe3ynbTaT MHOTONETHel yCrelHoil paboTbl CieLanicTos Gabpuki. 0
NepcneKTUBaX Ha POCCAIACKOM PbIHKE, @ TakxKe 06 CTOPUM, NPUHLMNAX PaBoTbl NPEANPUATIS, €r0 CErOAHALLHEM [IHE U NINIaHaX Mbl No6ece0BaM ¢
nupektopom 1o PR u pekname ENEHON U3rOPOIVHON.

- Pacckaxkume 06 ucmopuu co3oaHus
sauweli pabpuku. Ymo npedcmasnsem co-
60li npednpusmue Ha ce200HAWHUU 0eHb?

- B aTom rogy Hawe pabpyike UcnonHseTcs
24 ropa. Moyt yeTBepTL BeKa — bonee Yem conmp-
HbIn CPOK, 0COGEHHO B COBPEMEHHDIX peanuax.

Haw ycnex obycnoBrneH, npexpae Bcero,
TeéM, UTO Mbl aKTUBHO pearnpyem Ha xena-
HWNA n0Tpe6|/|Tene|7|, BbllNMyCKaeM HOBbl€ NH-
TepeCHbIe NPOAYKTbI AJ1A Pa3HbIX KaTerova
nokynatenem.

Mbl aKTMBHO [Pa3BmBaeM HarpasJieHME «npo-
OYKTOB 4114 HaCTPOEHUA». B aTOM cermeHTe mbl
BbiMyCKaeM yHUKaJibHbl€ CTaKaHYNKN C MU~
Hu-koHdeTamu «MAGIC to GO» — 13 yncToro
loKonaja, C HatypaJjibHbIMX BK/TIOYEHUNAMN
n3 (I)pyKTOB, Aropg, C CaMblM HEOXKNAAaHHbIMU
MHrpeaneHTamMmm N CO4eTaHNAMNU BKYCOB —3TO
Hazio Npo60oBaTb. Mbl MHOFO SKCMEPUMEHTHPY-
eM ¢ GopMOI1 1 BKycamu NPOLYKTOB.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

BaXkHbIM HanpasneHnem pasBUTUA AB-
NAeTCA NPOV3BOACTBO KOHET M WoKonaja
OYeHb BbICOKOrO KayecTBa, C HaTypasbHbl-
MU coCTaBaMu, AJ1 MaCCOBOro NoKynartena
N exkelHEBHOTO NoTpebneHms. Hanpumep,
HaLll LLOKOJIaAHbIN Tprodenb «BocxuiieHne» —
VCKITIOYNTENbHO HaTypasibHbI NPOAYKT Ha
OCHOBeE LiefIbHbIX CryLEeHHbIX CIMBOK, CN-
BOYHOro Macsia v LWoKonaga. 7o NpofyKT by-
TKOBOrO $popMmaTta, KOTopbiil, Gnarogaps Ha-
UMM YCUIINAM, CETOAHSA AOCTYNEH B 0ObIYHOM
CyrnepmapKeTe, a He B LUOKOMaAHbIX OyTMKax.

- Beawem accopmumeHme eCmb MHO20
pa3sHoeudHocmeli KOHOUMepPCKUX usode-
uli: mproghenu, wWoKonao u KoHgpemoi noo
6peHdamu «BonwebHuya», «<BocxuweHue»,
«AHHywKa», «HexxHocmeo», «Bonwe6bHas
6enouka», «<3o10moli opex», «<BonwebHasn
ckaska», «CHOCO-MAC» u MHozue Opyaue.

Kakoebl nnaHbl npednpusamus no pacuu-
peHulo u 06HosIeHUl0 accopmumeHma?
C/10)KHO /1u 8618600UMb HA PbIHOK HOBUHKU?

- B ocHoBe nnaHnpoBaHua accopTUmen-
Ta BCeraa 3anpocbl Hawmx nokynatenen. Mol
perynapHo NpoBOANM NCCIe[0BaHNA PbIH-
Ka 1 npegnaraem aCCopTUMEHTHYI0 INHENKY,
MaKCUManbHO COOTBETCTBYIOLLYIO OXUAAHU-
AM, HACTPOEHMAM 1 NOXKEeAaHUAM HaLInX
nokynartenen. B nocnegHun rog aHanutnka
MoOKa3bIBaeT, YTO POCCUNCKUIA NOTpebrTenb
LoKonaza Heckonbko yctan. OTcioga v 3anpoc
Ha HOBUHKM — KaYeCTBEHHbIE N HTepPeCHble
NPOAYKTbI, HOBble BNeyaT/ieHNs.

AHannTrKa nokKasbiBaeT, YTO Ha TeKyLWnn
MOMEHT NOJIOXKUTENbHAA ANHAMUKA B CEK-
TOpe LWOoKONaAHbIX U3hennn onpegensaeTcs,
npexpe Bcero, 0TKasom NoKynaTens oT geLue-
BOrO NpOAyKTa B Nosb3y 6onee JOpOroro, HO
KayeCTBEHHOTO 1 MHTEPeCHOro, YA0BNEeTBO-



psAtoLero noTpebHOCTb B HOBbIX BKYCOBbIX
BreyaTNeHUsXx.

Halum cooTeuecTBEHHNKN XOTAT BUAETb Ha
MoJIKax MarasviHoB He MPOCTO LIOKONag, a LUo-
Konaj C AONONHUTENbHOW SMOLMOHAIbHOW
COCTaBNALEN: HTepecHas GopMa, HeCTaH-
JapTHasA yrnakoBKa, HebaHanbHble BKyCOBble
coyeTaHus.

MIMeHHO Ha Takue NpoAyKTbl MOKynaTesnb
pearmpyeT akTVBHO 1 NO3UTUBHO. HOBMHKM
pa3pabaTbiBaTb OYEHb NHTEPECHO 1 NEPCEK-
TVBHO, Befib [JOBOJIbHbIE MOKYMNATENN 1 ABHbIE
OT/INUKA OT KOHKYPEHTOB — NyylLne ApaliBepsbl
pocTa. TonbKko ¢ Hayana roga crneLmanucTbl
Hawweln ¢abpukm paspaboTtanu 1 3anycTniu
B NPOV3BOACTBO 12 HOBbIX MPOLYKTOB.

- Kakoe cbipbe ucnonesyemcs eamu npu
uszomoesnenuu? lpudepxxueaemecs nu
mexHoJio2uli, OCHOBAHHbIX HA HAMYPAJlb-
HOM cbipbe?

— Bblcokoe KauecTBO NpoAyKunn KOHAK-
Tepckoi Gabpukm «BonwebHMLa» rapaHTMpo-
BaHO COBPEMEHHOW CUCTEMOI MeHeKMEHTa,
TwWwaTenbHbIM OT6OPOM MNOCTaBLYNKOB CbIPbsA
1 0TPaboTaHHOW TEXHONOTMEN NPON3BOACTBA.
MocTaBwmKamy GpabprKkm ABASIOTCA UCKNOUN-
TesIbHO IAEePbl MMPOBOTO pbiHKa. Cuctema
MeHe[PKMeHTa KauecTBa Ha NpeanpuATUN co-
OTBETCTBYET BCEM MUPOBbIM CTaHAAPTaM, 4To
NOATBEPXKAAETCA MEXAYHAPOAHBIMU CEPTU-
¢dukatamm ISO 9001 1 22000. Mbl TLaTeIbHO
NMOAXOAVIM K OTOOPY MOCTaBLUMKOB 1 NPefbsB-
NsieM BbICOKVe TpeboBaHUA K HALLMM NapTHe-
pam. 1na Hac NPUHUMNANbHO BaXKHO, YTOObI
HaLUW NMOCTaBLYMKN NPUAEPXKNBANNCH TaKNX
»Ke BbICOKMX CTaHAAPTOB, KakK 1 Mbl.

- MapkemuHzo8as cmpameausi KOMNaHuu
Aensaemcs ocHoeonosnazarowjeli cmpameauet
paseumus 6usHeca Ha peiHKe. Kak ycmpoeHa
sawa MapKemuH208as KAMNAaHus?

— Hawa KomnaHusa npuaepPXmnBaeTcAa CTpa-
Tervu pasymMmHOro NHBECTPOBAHNSA B GpeHfbl.
C 0fiHOW CTOPOHBI, peKama AoSKHA 06paTTb
BHVIMaHVie Ha TOBap 1 CMPOBOLIMPOBATb MOKYM-
Ky, C BPYroM, 3aTpaThbl Ha PeKnamy He JOMKHbI
HeonpaBAaHHO NOBbIWAaTb LeHy npoayKkynn.
Mo3TOMy Mbl aKTVIBHO MCMOSNb3yeM COOCTBEH-
Hbl€e Pecypcbl B COLMANbHbIX CETSX, Pa3BUBaEM
NapTHEPCKME NporpamMmmbl, NpeacTaBIAeM Hally

NPOAYKUMIO Ha UHTEPECHbIX MEPOMNPUATUAX,
nposoanm aeryctaumn. Jlyywasa peknama — 310
MONOXMTENbHbIE OT3bIBbI MOKYMNaTenei, KoTo-
pble Nonpo6oBany Hall NPOAYKT.

- Bawa KkomnaHusa yyacmeyem e Mex<0y-
HApOOHbIX 8bICMABKAX U KOH(hepeHYUAX.
Kakoea eawa cmpameaus npodax, Ha-
CKOJIbKO OHA 2pAMOMHA U 3¢hcpekmueHa?

- Mpopykuusa Hawen ¢abpukm xopoLuo
npepAcTaBfieHa 1 3HaKoMa nokynaTensamm
Ha Tepputopun Poccninckonn ®egepaumu.
MbI npoponxaem pa3suBaTb AUCTPUOYLIMIO.
OAHUM U3 3P beKTUBHBIX NHCTPYMEHTOB
npuBneYeHna HOBbIX MapTHEPOB ABNAETCA
yyacTue B TeMaTUyeCcKuX BbICTaBKaX U KOH-
depeHumax. Hanpumep, exxerogHoe yyactne
B MeXXAyHapoaHo BbicTaBke «[1poaskcno»
no3BosnAeT Ham NOANMCbIBaTb He MeHee 20
HOBbIX KOHTPAKTOB B rof.

- Ymo kacaemcsa 3KkcnopmHo20 nomeH-
yuana, 8 KaKue cmpaHsl KOMNAHUA NOCMAs-
Jiilem npoOyKyuio, 8 KaKue njiaHupyem o6s-
Aeume 3KcnaHcuro?

- Ecnn rosoputb 0 pacnpepenennmn
06bemoB, To 80% HALUNX NPOAAXK NPUXOANUTCA
Ha POCCUIACKII PbIHOK, 20% — Ha 3apyOeXKHbIN.

Hawa npoayKuua xopowo npeacTasneHa
B pecny6nuke benapycb, ApmeHumn n Typkme-
HuCTaHe. Mbl Tak»Ke OCyLLecTBIAeM NOCTaBKM
B Kutan.

- MoxHo nu 3akazvieame eauly npooyk-
yuro 8 uHMepHem-mazasuHe?

- Ha cante WWW.VOLSHEBNITSA.RU npeg-
CTaBNeH MaKCMMasIbHO MOJHbIA aCCOPTUMEHT
npoayKumm ¢babpuku, BKIoYas camble no-
crnepHve HOBUHKN, CE30HHbIe KONMMeKLnm
N 3KCK/03MBHble NPOAYKTbl. bnaropgaps
COBpPEMEHHOI HaBuUraumm, onncaHnam, poTo-
rpaduAm 1 0T3bIBaM NoKynaTenei nerko cae-
N1aTb BbI6GOP 1 0popmMUTb 3aKas. MpoayKums
[OCTaBNAETCA C NPON3BOACTBEHHOrO CKaja
babpyiKK, UTO rapaHTUPYeT CBEXECTb U Kaue-
CTBO LUOKONAAHbIX N34eNni.

CoBpeMeHHble TEXHONOrM BO MHOTOM
136aBNAIOT HALLUX NOKYMaTesiel OT NNLWHUX
XNonoTt. KNneHTbl MHTEPHeT-Mara3nHa «Bon-
WwebHULa» MOryT OpraHn30BaTh perynspHble
NMOCTaBKM NIOGUMOrO LWOKOJaAa Ha oM AfiA

ceban POAHbIX, B Od)VIC, BOCNOJ/Ib30BaBLWNCb
CepBNCOM AOCTaBKKM MO nognuncke. [na atoro
npwu O¢OpMJ’I6HI/IVI 3aKa3a A4OCTaTO4YHO yKa-
3aTb, C KakoMn nepnognyHoOCTbIO Bam Heobxo-
AVMa 0CTaBKa, U Hally cneunanmncTbl aBToOMa-
TNYECKN 6ynyT Od)OpMJ'IﬂTb 1 OpraHn3oBblBaTb
AOCTaBKY B YKa3aHHble JHW.

- Qabpuka peanusyem uHmepecHbil
npoeKm coemMecmHo ¢ My3eeM-3ano8eSHUKoOM
Bacunua Jmumpuesu4a lNonexoea. Paccka-
»XKume noopo6Hee 06 3mom npoekme

- CneuwnanbHbIn NpoekT Gpabpukn «Bon-
webHuua» ¢ My3eem-3anoBeH1KOM Bacunua
Omutpuresnya MNoneHoBa — Halla oTaenbHanA
ropfocTb.

Ecnu Bbl no6rTe pyccKkune HapoaHble CKasKm
1N BbIbUpaeTe OpUrMHaIbHbI NOJapPoOK
[ANA YenoBeKa, MHTepeCyLEerocsa pycckum
NCKYCCTBOM, Mbl XOTenu 6bl 06paTuTh Bawwe
BHVMaHVe Ha Hally cneyyranbHyo Konnek-
yumto —«Ckasku E. []. loneHoBOM», NOCBALLEH-
HYI0 TBOPYECTBY 3amMmeyaTesIbHOW PYyCCKOM Xy-
LOXHUUbI — cecTpbl Bacunua muTtpuesunya
MNoneHosa - EneHbl AmutpureBHbl lNoneHoBown.

B konnekyuio «Ckasku E. 1. MoneHoBom»
BXOAAT 4 BMAa NPeMunanbHOro Wwokonasa
B KPacoOYHOM GyTnApe 1 BO3AYLUHbIA KPYbil
Tptodenb B NOAaPOUHON yNaKoBKe, yKpaLleH-
Hble CKa30YHbIMY UNNIOCTPALUAMM U OPHa-
meHTamu EneHbl [oneHoson.

OTKpoliTe ansa cebs TBOpUeCKoe Hacneame
EneHbl MuTpueBHbl MoneHoBon 1 Bonwwe6-
HbIA MUP PYCCKUX HAPOAHbIX CKa30K.

- Bawa KomnaHus npedocmasnsem
KJIUeHMam 803MOXKHOCMb NPou3800cmeda
npodykyuu nod co6cmeeHHbIMU GpeHOamu
knuenmoas. Kakasa paboma nposooumcs
8 3mom HanpasesieHuUu?

- KoHpuntepckas dpabprika «BonwebHULa»
nponsBoauvT NpoayKuuto nog 4aCcTHbIM Map-
Kamu ans KnveHToB B Poccun n 3a pybexom
yxe 6onee fecATr net. 3a 370 Bpems Mbl Ha-
KOMWAY 3HAYUTENbHbIN ONbIT N peanunsyem
NMPOEKTbI ANA HaWNX KIIMEHTOB «NoA KNo4».
Ecnn Bbl Tonbko 3agymMmbiBaeTeCb O yacTtHoM
Mapke ansa Bawero 6|/|3Heca, Mbl MPeNoXnm
Bam naer nNpoaykTa n peannsyem npoekT
OT NPOTOTUMa A0 NPOMbILJTIEHHOIO NPON3-
BofcTBa. COTPYAHNYECTBO C KOHAUTEPCKOW
dabpukon «BonwebHuua» ctaHeT gna Bac
NCTOYHUKOM yCneLwHbIX I/IJJ,EIZ 1 3anorom fo-
CTUXeHUA MaKCMaJibHbIX pe3ynbTaToB.



he Volshebnitsa

confectionery is a Russian
manufacturer of chocolate
products since 1997. The main
specialization of the factory is
the production of chocolate bars
and sweets. Thousands of tons of
delicious and healthy products
enter distribution networks
annually, both in Russia and
abroad. A diverse assortment,
wide range of prices, unique
recipes, wonderful tastes and
attractive packaging - this is the
result of many years of successful
work of the factory's specialists.
We talked to Elena Izgorodina,
PR and Advertising Manager,
about the prospects for the
Russian market, as well as the
history, the principles of the
company, its current situation
and its plans.

“THERE IS A PIECE OF OUR SOUL
IN EVERY BOX OF SWEETS
AND EVERY BAR OF CHOCOLATE’

- Tell us about the history of the factory.
What is the enterprise like today?

— This year the factory celebrates its 24th
anniversary. A quarter of a century is an
impressive time, especially in today’s world.

First and foremost, our success is due to
the fact that we respond to the desires of our
consumers, launching new and interesting
products for different categories of customers.

We actively develop our “enjoy products”
business. In this segment, we produce unique
MAGIC to GO cups with mini sweets made
from pure chocolate, with natural fruit and
berry inclusions, with the most unexpected
ingredients and flavour combinations - you
need to try them. We experiment a lot with
shapes and tastes of products.

An important area of development is
the production of sweets and chocolate of
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very high quality, with natural ingredients,
for the mass consumer and everyday
consumption. For example, our chocolate
truffle Voskhishchenie is an exclusively natural
product based on whole condensed cream,
butter and chocolate. It is a boutique format
product which, thanks to our efforts, is now
available in the average supermarket instead
of the chocolate boutiques.

- Your assortment includes lots of
confectionery products: truffles, chocolate
and sweets under the brands Volshebnitsa,
Voskhishchenie, Annushka, Tenderness,
Magic Squirrel, Golden Nut, Magic Tale,
CHOCO-MAC and many others. What
are the company’s plans on expanding and
modernizing its product range? Is it difficult
to introduce new products to the market?

- Customer demands are always at the
heart of assortment planning. We regularly
conduct market research and offer a range
that best meets the expectations, moods
and desires of our customers. Over the last
year, analytics have shown that the Russian
chocolate consumer is somewhat tired.
This is why there is a hunger for novelties -
high-quality and interesting products, new
experiences.

According to the analytics, the positive
dynamics in the chocolate sector is determined
primarily by a consumer’s rejection of cheap
products in favor of more qualitative and
interesting ones, satisfying the need for new
taste experiences.

Our compatriots want to see on the
shelves not just chocolate, but chocolate
with an additional emotional component: an



interesting form, non-standard packaging, and
unconventional flavor combinations.

This is exactly the kind of products to
which customers respond actively and
positively. Developing new products is very
interesting and promising, because satisfied
customers and evident distinction from
competitors are the best growth drivers. Since
the beginning of the year alone, the experts
of the factory have developed and launched
12 new products.

- What raw materials do you use for
production? Do you stick to technologies
based on natural raw materials?

- High quality of the Volshebnitsa
confectionery products is ensured thanks
to a modern management system, a careful
selection of raw material suppliers, and
a tried and tested production technology.
The factory’s suppliers are exceptionally
world market leaders. The company’s quality
management system complies with all
international standards, which is confirmed
by international certificates ISO 9001 and
22000. We carefully select our suppliers
and place high demands on our partners. It
is fundamentally important to us that our
suppliers adhere to the same high standards
as we do.

- Marketing strategy of a company is
a fundamental strategy for developing
its business on the market. How is your
marketing campaign organized?

- Our company has a strategy of smart
investments in brands. On the one hand,
advertising should draw attention to
the product and provoke a purchase; on
the other hand, advertising costs should
not unnecessarily increase the price of
the product. This is why we actively use
our own resources in social networks,
develop partner programmes, present our
products at interesting events, and carry
out tastings. The best advertising is positive
feedback from customers who have tried
our product.

- Your company participates in
international exhibitions and conferences.
What is your sales strategy, how competent
and effective is it?

- The products of our factory are well
represented and familiar to customers in the
Russian Federation. We continue to develop
distribution. One of the effective tools for
attracting new partners is participation in
thematic exhibitions and conferences. For
example, annual participation in the Prodexpo
international exhibition enables us to sign at
least 20 new contracts a year.

- In terms of export potential, to which
countries does the company supply its
products, and to which countries does it plan
to expand further?

- If we talk about the distribution of
volumes, 80% of our sales fall on the Russian
market and 20% on the foreign market.

Our products are well represented in
the Republic of Belarus, Armenia and
Turkmenistan. We also make deliveries to
China.

- Is it possible to order your products
online?

- On WWW.VOLSHEBNITSA.RU you
can find the fullest range of products of the
factory, including the latest novelties, seasonal
collections and exclusive products. Thanks
to the modern navigation, descriptions,
photos and customer feedback, it is easy to
make a selection and place an order. Products
are delivered from the factory’s production
warehouse, which guarantees the freshness
and quality of chocolate products.

Modern technology makes purchasing
easier for our customers. Consumers can
use subscription delivery service to organize
regular deliveries of favorite chocolates for
themselves and their families at home and in
the office. For this purpose, while making an
order, you only need to specify the frequency
of delivery, and our experts will automatically
arrange the delivery on the specified days.

- The factory implements an interesting
project in collaboration with the Museum-
Reserve of Vasily Polenov. Tell us more about
this project.

- A special project of the Volshebnitsa
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factory with the Museum reserve of Vasily
Dmitrievich Polenov is our particular pride.

If you love Russian folk tales or are looking
for an original gift for someone interested
in Russian art, we would like to draw your
attention to our special collection, Tales
by E. D. Polenova (Elena Polenova -Vasily
Polenov’s sister), which is devoted to her
fascinating art.

The Tales by E. D. Polenova collection
includes 4 kinds of premium chocolates in
a colorful case and an airy round-shaped
truffle in a gift box, decorated with fabulous
illustrations and ornaments by Elena Polenova.

Discover the creative legacy of Elena
Dmitrievna Polenova and the magical world
of Russian folk tales.

- Your company gives customers an
opportunity to produce products under
clients” own brands. What work is being done
in this direction?

- The Volshebnitsa confectionery has been
making private label products for customers
in Russia and abroad for over ten years. Over
this time, we have accumulated considerable
experience and implement turnkey projects
for our clients. If you just think of a private
label for your business, we will come up
with a product idea and implement the
project starting from a prototype up to
industrial production. Cooperation with the
Volshebnitsa Confectionery will be a source
of successful ideas for you and the key to
achieving maximum results.
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GreenMania:

«310OPOBOE
MTNTAHWE,
3ABOTA Ob
KOOI NI,
NPVHU MBI
OCO3HAHHOIO
[MOTPEBJIEH A
MAKCVMAJTbHO
OTPAXKEHDI
B PABOTE
KOMTTAHW»
reenMania — cemeliHast KOMNaHws,

G CO3/aTeNnAMM KOTOPOi ABNANTCA AHApell

1 HuHa EpmoLueHKo. AHppeli — ycneLuHblit
npeanpuHumarens, HuHa—Lwwed-nosap »uBoii
KyXHu, aBTOp KynuHapHoro bnora finaeva.

com. [1apa BOT ye yeTbipe rofja BefeT
yCneLwHbIi cemMeiiHblil OM3HecC Mo NPOM3BOACTBY
none3HbIX KOHAUTEPCKIX n3penuii. Komnanua
TILATeNbHO CIEANT 3 CUTYaLeil Ha PbIHKe,
COBPeMeHHbIMV TpeHAamu, 1 0T6npaeT And
(BOEr0 accopTIMeHTa flyyLue KOHAUTEpCKue
n3penus. 06 0cobeHHOCTAX paboTbl
NpeanpuATIA 1 SKCMOPTHOM MOTeHLMane ero
MpoAyKLMM Ham pacckasana Huxa Epmotuenko,
0CHOBATe/b KOMMAHNMN.

- GreenMania 3aHumaemcs npous-
800CMeBOM asmopcKo20 HAMYpasabHO20
wokosiada py4yHoli pabomesl, a makxe
nonesHoli nacmel. Kak 8o3Hukna udes co-
30amb 3mom 6u3Hec?

- B nepByto ouepeab vaes BO3HMKNA 13 Mo-
TPeBHOCTY BHEAPEHWS Ha PbIHOK MOSE3HbIX C1a-
goctei. Mbl ¢ cynpyrom AHOpeem MHOre rogpl
BeIEM 30POBbIi 06Pa3 XKN3HU, U OYEHb XOTUM,
Y106 1 Mbl, 11 HALLIW €TV MOV MobasioBaTb cebs
300POBbIMY CTAAOCTAMI. BbIGOP Ha poccuinckom
PbIHKE LIOKOIafa 1 AEeCEPTHbIX MacT B pasaene
«307K» 6bI1 KpaliHe CKYAHbIM Ha TOT MOMEHT.

- Bawa npodykyusa uszomaenueaemcs
no co6cmeeHHoli peyenmype? Kakue mex-
HoJI02UU NnpuMeHseme 8 npouzeoocmee?

- [la, Bce peuenTypbl NpUayMbiBaem 1
JOBOAMM 1O COBEPLUEHCTBA Mbl C My>XeM.
Mpoun3Boanm WwokKonag no CTapuHHbIM TeX-
HOMOTMAM — Ha KaMeHHbIX XepHoBax (MenaH-
xepax), u Temnepupyem Bpy4yHyto. ViMeHHO
6narogaps 3TMM NpoLieccam TEKCTYpa HaLlmx
NAWUTOK M NacT TakasA HeXKHasA 1 nnoTHasA. Nx-
rpeaueHTbl OTOMpaeM HaTypanbHble, HAYEM
He 06paboTaHHble, OpPeEXUN 3aMauynBaEM U
npocyLluvBaem, Ana nyywen ycBoAeMoCTu.
OTnuumnTenbHOM 0COH6EHHOCTBIO MPOU3-
BOACTBA ABMIAETCA TO, YTO BCe obopynoBa-
Hue ans Greenmania 66110 paspaboTaHo no
npoekTam AHZpesA: MHOTMe 13 3TUX pa3pa-
6OTOK MOUCTMHE YHUKabHbI U MO3BOJNAIOT
yCOBEpPLUEHCTBOBATL NPOLIECC NPOM3BOACTBA
1 KayeCTBO KOHEYHOro NpoaykKTa.




- B pazHoo6pa3zHom accopmumeHme
GreenMania ecmb Mo104HbIl WOKOMAO
HA 08CAHOM MOJIOKe, WOKO0/1aod, 8 cocmase
Komopoz2o codepxumcs K3po6, a makxe
wokonao 6e3 caxapa. lMnaHupyeme nu
pacuwupames accopmumeHm?

— Mbl NOCTOAHHO pa3pabaTbiBaeM HOBble
nosvuuu. Tak, HeaBHO B NINHEIKE LOKONaaa
6e3 caxapa NoABUINCL BUAbI Ha GUHUKOBO
nyape, Mo BKYCY OHU MOYTU MPUBbLIYHO CNaj-
K1e 3a CYET IIoO6MMOro MHOTUMU CyXOdpyKTa,
1 3TO — HEUYTO HOBOE He TOJIbKO AJ1A POCCUI-
CKOTO, HO 11 A1 MMPOBOTO PbIHKA.

- lpodykyua GreenMania npedcmaeneHa
80 MHoz2ux 2opodax Poccuu, om ¥Ypana 0o
Bnadueocmoka. Pacckaxkume o ducmpu-
6yyuu npodykyuu.

— BHauane mbl nocTaBunu Lenb npefcTa-
BUTb HaTypasbHYI0 KauyeCTBEHHYIO NPOAYK-
LMI0 MO MAaKCMMasbHO AOCTYMHbIM LileHaMm,
Nno3ToMy 6blI0 MPUHATO peLleHne NPOoABU-
raTb Haw 6peHf camocToATenbHO. 370 6onee
JONTMIA U CNOXHBIN MYTb, HO OH Bonee KnueH-
TOOPVEHTUPOBAH. B faHHbIN MOMeHT B Poccun
Mbl COTPYZHMYAEM BCETO C ABYMA AUnepamu 1
He NnaHMpyeM yBenMymBaThb 3TO KOJIMYECTBO.

- KomnaHua saHumaemcs npodeuxeHu-
em npodyKyuu Ha MeX<0yHapooHble pbiH-
Ku. Cpedu 3apy6ex<HbIX CMpaH, 8 KOMOpbIX
npedcmasneH 6peH0 - Asepb6aiioxaH, Kup-
2u3us, Kasaxcmat, Y36ekucmat, benopyc-
cus. Kakaa paboma npoeodumcs eamu onsa
paseumus 3KCnopmHo20 HanpaeneHua?

— MepBble 3arpaHnYHbIE KOHTAKTbI 3aBA3aNNCh
6narofapsa «capadaHHOMY Pafvo»: MOKyMaTenu
YBO3W HaLLl LLIOKONaf, CBOVIM PY3bAM 1 61n3-
KM, 1 HaM CTanvi MPYIXOAWTb 3aMpocbl Ha COTPYA-
HMYECTBO 13 6nvKHero 3apybexba. MNocne Mbl
peLLmnv CBA3bIBATHCA C HEKOTOPbIMM MarasuHa-
MV camui. B npoLuniom rofly Hauanm neperosopbl
0 COTPYAHMYeCTBE ¢ EBpOmoif, Ho 13-3a cuTyaLyn
B MUpE 3Ty TeMy BPEMEHHO MPUOCTaHOBUIIN.

- Bl A817€MECb A8MOPOM Ky/IUHAPHO20
65102a, 8 KOmopom npedcmaesieHa macca
UHMepecHbIX peyenmos Xueoli U 8e2aHcKol
KYXHU, @ MaK>Ke npogooume aemopckue 8u-

0eoKypcbl U Macmep-Kkadaccol. Pacckaxume
o ceoeli Yenesoli ayoumopuu: MHO20 Jilodeli
omoaem npedno4YmeHue KOHOUMepPCKOMY
pemecny & cchepe 30XK?

— DTO He MaccoBas UCTOPWA, KOHeuHo. Ho ¢
KaXKAblM rofloM ayaUTopus pacTéT, Tema 340-
POBOro NUTaHKA CTaHOBUTCA Bonee MOZHON U
[OCTYNHOW. U UTO NPUATHO: NIOAN, KaK NpaBu-
110, NPUXOAAT 1 OCTAOTCA C HAMU Ha MHOT Ve
roAbl, XA4yT HOBbIX PELIeNTOB 1 BUAEO.

- B HazeaHuu 6penda «GreenMania» om-
pakeHa punocogpusa kKomnaHuu?

— Ha3BaHMue BO3HUKIIO CMNOHTaHHO, HO
oyYeHb éMKO BO6pano B ceba cyTb NpoekKTa:
Mbl AE€ACTBUTENIbHO NPefnoynTaem BCE, Uto
CBA3aHO C «3eNEHON» TEMOW — 3[0POBOE NU-
TaHue, 3a60Ta 06 3KoNOrMK, NPUHLMUMbLI OCO-
3HaHHOrO NoTpebneHNa, U KNBEM B CBA3KE C
STVMU NOHATUAMM 6onee fecAaTy net. Ctapa-
eMCA MaKCMMarnbHO OTpaxaTb X 1 B paboTe
KOMMaHuUw.

- Kakoti npodykm ebi 661 Ha3eanu «eusum-
HoU KapmoyKoli» ceoe2o npednpusmus?

- B KaTeropuu «wokonag» 3To — MOMIOYHbIN
LIOKO1aJl Ha OBCAHOM MOJIOKE C KIyOHUKOW
1 ropbKuii WoKonag 6e3 caxapa ¢ U3loMOM U
MUHZanNéMm. B accopTmeHTe nacT 6e3ycros-
HbI nuaep — nacta «OyHAYK 1 WoKonaay.

- B yém ocHo8HOe KOHKYpeHmHoe npe-
umMywecmao saweli npodyKyuu Ha poccuti-
CKOM pbiHKe ce200HA?

- anI/IMyLLleCTB HeCKONbKo. Mbl ncnonb-
3yem B paboTe opurrHasnbHble peLenTypbl,
KOTOpPbI€ MbITaloTCA MOBTOPUTb MHOTNE KOH-

KYPEHTbI, HO 3TV MOMbITKM OKa3biBa-
1oTCcA 6e3ycnelwHbiMr. ABTOPCKOe
obopynoBaHue Ans NpPon3BOACTBA
No3BOMAET YNYULINTb KaUeCTBO TeK-
CTYpbl U COKPATUTb NPOV3BOACTBEH-
Hble pacxofpl. B LLlenom yBneuéHHocTb
NPOEKTOM, B MepPBYIO oUepefb, Kak
naeen, a He Kak 3apaboTKOM, NO3BO-
nAeT Hawemy 613Hecy YCreLwHo pas-
BMBATbCA U pagoBaTb noTpebutenen
BKYCHOW 1 MOfIe3HON NpoAyKumnen.
[lna aToro BeaeTca AeNCTBUTENbHO
6onbluas 1 YecTHaA paboTa, npenus
COCTOSAT N3 YNCTbIX COCTABOB, LI€HbI
[I0BOJIbHO NIOANIbHbIE,

- Kakyto cmpameauro ona npodsu-
)KeHusA ceoeli NpoOyKYuU ce200HA
npednpuHuMaem KOMNAHus, y4u-
meleas 3KOHOMUYecKue ycoaus
Haweli cmpaHe?

— MocnenHwn rog mbl cTapaemcs
OXBaTUTb KaK MOXHO 60/1bLUNIN 06 bEM
MapKeT-MencoB, Tak Kak 3amMeTHas
yacTb HaceneHus Tenepb OTAAET Npef-
noyTteHne c6OpPHbIM 3aKazam OHMaWH.
Takxe 6narogaps cucteme paboTbl
TaKVX Mara3mHOB Mbl MOXeM Mpeano-
XKUTb KNeHTaM 6osiee HU3KYIO LieHY.

- Kakue 3a0ayu cmosim neped KOMnaHu-
eli 00 KoHYya 2021 200a, KAKOBbI NJIAHbI HA
nocnedyrowjuti nepuod?

— Cellyac Mbl Hayanm BbIMyCK JNIHENKN Ka-
pamenel Ha KOKOCOBOM Caxape, 10 KOHLa
rofja nnaHnpyem 3anyctntb eé Bcto. [oToBUM
ase s MuMHMe HOBUHKW B LIJOKOﬂa,U,HOVI NNHUW.
HaMepG_‘HbI paclnpATb TOYKM NPOJaXx B Poc-
cum 1 6nmKHEM 3apybexbe.

MoaroTtoBuna
dnbBuHa AnTpeeBa



GreenMania:

"HEALTHY FOOD, ENVIRONMENTAL
CARE, AND CONSCIOUS
CONSUMPTION PRINCIPLES ARE
FULLY EXPRESSED IN THE WORK OF
THE COMPANY”

reenMania is a family company founded by Andrei and Nina

Yermoshenko. Andrey is a successful entrepreneur, while Nina is a chef
of live cooking and author of the culinary blog finaeva.com. For four years
to date the couple has been running a successful family business, which
specializes in the production of wholesome confectionery. The company
closely monitors the market situation and current trends, and selects the best
confectionery products for its assortment. Nina Yermoshenko, Founder of
GreenMania, told us about the peculiarities of the company and the export
potential of its products.

- GreenMania produces handmade
natural chocolates and healthy spreads.
How did the idea to create this business come
about?

— First of all, the idea arose as a result of
the need to introduce wholesome sweets to the
market. My husband Andrei and I have been
practicing healthy lifestyle for many years, and
we really want both us and our children to be
able to treat ourselves with healthy sweets. The
choice of chocolates and dessert spreads on the
Russian market in the Healthy Lifestyle section
was extremely limited at the time.

- Are your products made to your own
recipes? What technologies do you use in
production?

- Yes, all the recipes are invented and
fine-tuned by my husband and I. We make
chocolate using old techniques — we make it
on stone millstones (melangers) and temper
it manually. It is thanks to these processes
that the texture of our bars and spreads is
so delicate and dense. We choose natural
raw ingredients. We soak and dry nuts for
better digestibility. A distinctive feature of
the production is that all the equipment for
Greenmania has been designed by Andrei:
many of these developments are truly unique
and allow us to improve the production
process and the quality of the final product.

- Green Mania’s varied range includes
milk chocolate with oat milk, chocolate
containing carob, and sugar-free chocolate.
Do you plan to expand the range?

- We constantly develop new products. Not
long ago, for example, the sugar-free chocolate
range was supplemented with varieties based
on date powder, which taste almost as sweet
as we like, thanks to the dried fruit, which
is something new not only for the Russian
market but also for the global one.

- GreenMania products are available
in many Russian cities, from the Urals to




Vladivostok. Tell us about the distribution

of the products.

- In the beginning, our aim was to present
natural quality products at the most affordable
prices so we decided to promote our brand
ourselves. It is a longer and more complicated
way; however, it is customer-oriented. At the
moment, we only work with two dealers in
Russia, and there are no plans to increase that
number.

- The company promotes its products
on international markets. Azerbaijan,
Kyrgyzstan, Kazakhstan, Uzbekistan, and
Belarus are among the foreign countries
where the brand is represented. What kind
of work do you conduct to develop the export
direction?

— The first contacts abroad started thanks
to “word of mouth”: customers brought our
chocolate to their friends and relatives, and
we started to receive requests for cooperation
from neighboring countries. Then we decided
to contact some outlets ourselves. Last year
we started negotiations on cooperation with
Europe, but due to the situation in the world
this topic was temporarily suspended.

- You are the author of a cookery blog
which presents a number of interesting recipes
for live and vegan cuisine, and you also run
your own video courses and master classes.
Tell us about your target audience: how many
people opt for the healthy eating confectionery
craft?

- It’s not a mass story, of course. However,
each year the audience expands, the subject of
healthy eating becomes more fashionable and
accessible. The pleasant thing is that people
tend to come and stay with us for many years,
waiting for new recipes and videos.

- Does the name of the GreenMania brand
reflect the philosophy of the company?
- 'The name came up spontaneously, but

it encapsulates very clearly the essence of the
project: we really prefer everything that is
connected with the “green” theme - healthy
eating, concern for the environment, the
conscious consumption principles, and we
have been living with these concepts for over
ten years. We try to fully express them in the
work of the company.

- Which product would you call
a “signature product” of your company?

- In the chocolate category, it’s milk
chocolate on oat milk with strawberries and
sugar-free dark chocolate with sultanas and
almonds. In the spreads range — hazelnut and
chocolate spread is the undisputed leader.

- What is the main competitive advantage
of your products on the Russian market
nowadays?

— There are several advantages. We use
original recipes in our work, and many
competitors try to copy them, but these
attempts are unsuccessful. Author’s production
equipment makes it possible to improve the
texture quality and reduce production costs.
Allin all, our passion for the project, first and
foremost as an idea and not as a means of
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making money, allows our business to develop
successfully and delight consumers with
delicious and wholesome products. For this
purpose, we work really hard and honestly;
the products consist of pure ingredients, and
the prices are quite loyal.

- What strategy does the company have for
the promotion of its products today, given the
economic conditions in Russia?

- During the year we have been trying to
reach as many marketplaces as possible, as
a noticeable part of the population now prefers
online bulk orders. Also thanks to the system
of such shops we are able to offer lower prices
to our customers.

- What are the objectives of the company
until the end of 2021, and what are the plans
for the next period?

- We have now started producing a line
of caramels on coconut sugar, and we plan
to fully launch it by the end of the year. We
prepare two winter novelties in the chocolate
line. We also intend to expand our points of
sale in Russia and the near abroad.

Prepared by Elvina Aptreeva
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«BonoBckuit 6poitnep» — coBpeMeHHbli
NpOWU3BOACTBEHHDIN KOMNIEKC N0
BblpaLLMBaHuto 1 nepepaboTke MACa LbINAAT-
OpoiinepoB, pacnonoeHHbIA B 3KONOTNYECKM
bnarononyyHom peruoHe LleHTpanbHoli
Poccum — Tynbckoit obnacti. Mpeanpuatine
NPOWU3BOANT LUMPOKNIT ACCOPTUMEHT NPOAYKLIMN
noz cobcTBeHHOIi ToproBoii Mapkoii «CBOA»

1 TM «BonoBckuit 6poiinep»: oxnaxaeHHoe

11 3aMOpOXKEHHOe MACO LibINNAT-Opoiinepos,
oxnaxeHHble nonypabpukatbl 1 roToBYi0
npoayKumio (Konbacsl, ennkarecsl,
KOMYEHOCTI); 0CyLLecTBAAET SKCNOpT B Kutail.
0 npou3BOACTBE, TEXHONOTIAX M KauecTBe
MACa HaM pacckaszan AupeKkTop YnpasnatoLLeii
komnauu IMUTPUI BENAKOB.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}
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- Amumpuii Cepeeesuy, KomnaHus «Bo-
noeckuli 6polinep» obecneyusaem nosHbIl
YUK npou3eodcmea npodyKyuu u3s maca
nmuyei? Kakoea cmpykmypa eawezo npeo-
npuamusa?

«BonoBckunin 6poiinep» — 3To camocTosn-
TeNbHbI NPOV3BOACTBEHHbIN KOMMIEKC 3a-
MKHYTOTO LiMK/1a OT NPOU3BOACTBa KOPMOB
1 BbIPALLYMBAHUA NTWLbI 4O OTNPABKM ee Ha
nepepaboTKy. [pon3BOACTBEHHDBIN NpoLecc
HauMHaAEeTCA C Noneln, TO eCTb Mbl CaMM Caxa-
eMm nieHuy, poXb. [lanee 3epHo noctyna-
eT Ha Halll 3aBOf, rae Mbl MPOU3BOAMM ANA
HaLIMX NTUL, BbICOKOKAYeCTBEHHbIE KOpMa.
Bce nHrpeaneHTbl KOPMOB HaTypanbHble,
OCHOBAaHbI Ha MNLWEHNYHbIX paLMoHax. DTon
NpPoayKLUMel KOPMUTCA POANTENBCKOE CTafo.

B co6CTBEHHOCTU KOMNAHWUW HAXOANTCA 3a-
BO/, MO NPOU3BOACTBY KOMOVMKOPMOB, KOPMO-
Ban 6a3a, NNoLWaaKy AnA BblpaLiMBaHUA Libir-
nAT-6poiinepos, Lex rnybokol nepepaboTky,
a TaKKe CKNafCKol KomnneKc. Bcs npoaykuua
NPOU3BOAMTCA B OFHOM 13 CaMbIX SKOJIOrnye-
CKM 6rarononyyHbIxX pernoHoB LieHTpanbHoro
depepanbHoro okpyra PO — nocenke Bonoso
Tynbckoi obnactu. Ha npoussoacTee BHe-
APeHbl CaMble NPOrpeccrBHbIE TEXHONOTN,
KOTOpble MO3BONAIOT BbINyCKaTb NPOAYKLMIO
MeXAYHapOAHOTO YPOBHSA.

«BonoBckuii 6porinep» nmeeTt cobCcTBEH-
Hble CKNaficKme nomelyeHms. 3To No3Bons-
€T KOHTPONMPOBATb YCIOBUA XPaHEHNA ”
nepefayv NpoAyKUMM Ha TPaHCMOPTUPOB-
Ky. CoBpemeHHOe 060pyfoBaHNe NO3BONAET
cobnoaaTb TeMMNepaTypHbI PEXIM, BllaX-
HOCTb 1 Apyrue nokasaTenu, Heo6XoaNMble
ANA NOAAePKaHNA CBEXECTV NpoayKumum. Em-
KOCTb CKJTaICKMX NMOMeLLeHniA cocTaBnsaeT 1
500 T. Takxe B noructuyeckyto cucremy OO0
«BonoBckuii 6poiinep» BXogAT ABa pacnpe-
JEeNNTeNbHbIX LleHTpa ¢ COOCTBEHHON TPaHC-
MOPTHOW CMCTEMOW. ITO NMOMOTaeT YyMEHbLINTb
BpeMsA JOCTaBKMN U 3GPeKTUBHO COefUHATL

SRR ST e

babpuKy ¢ marasmHamu-napTHepamu. Yepes
NIOFUCTUYECKME KOMMaHWN 1 CeTU NPOAYKLUNA
pacnpepensetca B pefepanbHble cetv. Hawa
npoayKuma BocTpeboBaHa B TakUX KpynHein-
wrx penepanbHbix ceTax, «MarHuT, «nkcny,
«[nobyc», <AlaHy», «X5» ACCOPTUMEHT NpoLyK-
LMn Y Hac o4eHb 60NbLION.

-Ye ce200HA accopmumeHm npodyKyuu
8eJIuK, a niaHupyemcs /iu e2o 0asbHeli-
wee pacwupeHue? B kakux HanpaeneHuax
eedéme pabomy?

— Mbl nocTosiHHO paboTaem Hag ynyulue-
HVEM NOTPEOUTENBCKMX CBONCTB NPOAYKTA.
Mccnenyem pbIHOK ynakoBOYHbIX MaTepranos,
ULLEM HOBble MaTepualbl, CNoCo6CTByOWME
SlyyLler COXPaHHOCTV NPOAYKTa 1 yBenunye-
HMIO ero cpokKa rogHocCTu. MocToAHHO 3anyc-
KaeM HOBble NIMHENKN NPOAYKTOB. Y HaC eCTb
nnaH no UCCNefoBaHnAM 1 pa3paboTke Ho-
BOW NpoAyKLMK.

- Kakaa paboma npoeodumcs eamu 8
HanpaeneHuu 8HedpeHUs 8 NPou3800cMeo
HOBbIX mexHo/102uli?

- Celfuac y HaC ecTb NMOArOTOBKa CTpaTernu
Ha 6bnuxanwune Tpu roga. 3aberas Bnepen,
CKaXy, UTto npeanpuAaTne HaueneHo Ha UH-
BECTUPOBaHUE Pa3J/INYHbIX MPOEKTOB. B 6nu-
XKallen nepcrnekTMBe Mbl byiemM paclumpATb
ACCOPTUMEHTHYIO nlee|7|Ky N MOLWHOCTIN
Npou3BOACTBA.

- Bbl yxe pacckasanu npo co6cmeeHHbll
3ae800 no npou38od0cmey KOM6UKOpMOB8.
BaxxHocmb KOpmMo8 8 nmuyesodcmee
mpyoHo nepeoyeHums! KauecmeeHHsulli
Kom6uKopm, codepxaujuli ce Heo6xoou-
Mble 0714 yKpensieHus uMMyHUmema nmu-
Ubl MUKpO3JieMeHMmbl, N0380Jiiem MACY
66imb HamypanbHeim. Coomeemcmeayem
J1u 8bIinycKaemolii aMu KOpM 8cemM CMaH-
dapmam kavyecmea?



— BonoBCKkuii KOMGMKOPMOBbBIN 3aBO,
— KpynHoe aTTeCcToBaHHOE npeanpuaTtue.
Celiyac Mbl He peanunsyem KopmMa 6onbLUMK
o6bemamu, HO BCE e YacTb MPOAYKLMU MPo-
[laeM YacTHOMy ceKTopy. BO3MOXHOCTb yrno-
TPeb6nATb B NpoLecce BblpaliBaHWA NTULbI
KOpMa COBCTBEHHOTO N3TrOTOBJIEHNA MONOXKU-
TeSIbHO OTPaXKaeTCsA Ha Ce6ecToMMOCTU NPo-
JyKumu, Befib 6onblue 60% e€ NpUXoanTCA Ha
KopM. M camo co6oi, Mbl, Kak NPOU3BOAUTENN,
He 3aMHTepecoBaHbl B BblMyCKe BTOPOCOPTHO-
ro Kopma: KauecTBO AJ1A HaC NpeBbILLe BCEro.

- MHo2ue nmuyego0dbl nuyKarom Kyp
aHmubuomukamu U 20pMOHAMU, NO380-
AAWUMU 0epXXamb nmuyy «300poeoli»,
6bicmpo omkapmnueas e€. Takoe mAco He
3K0JI02UY4HO U 0ax<e onacHo 0711 30opoabs
nodeli, ynompebnaouwux e2o 8 nuuwjy. Ho
3mo - He o eawiem npou3zeodcmee! Hecny-
yaliHo eauwia KOMNaxHus eowisia 8 mon-10
pelimuHaa xxypHana Forbes, cmae o0HuUm
u31udepos no HaMypasabHOCMU, 3KOJI02UY-
Hocmu u kayecmay. Kakue mepbi npednpu-
HUuMaeme 8 53mom HanpasJsieHuu, Ymo nos-
8oJ/1fem eam ebipawjueame ecmecmeeHHO
30oposyio nmuyy?

- Hawe npoun3BoAcTBO NONHOCTbIO CEPTH-
¢duumpoBaHo. B cobcTBeHHOM Nabopatopun
MSICO MTULbI BCECTOPOHHE UCCNeytoT Nno
MHOIMM napameTpam, MPOXoAnT NPOAYKLMA
1 BeTePUMHAPHBbIN KOHTponb. Kaxkaaa naptua
NpoayKLUn UMeeT CBUAETENbCTBO O Npase
BblMyCKa Ha PbIHOK.

Hawwa npogyKkuys oTBeyaeT Bcem TpeboBa-
HVAIM KayecTBa. Y Hac paboTatoT nyylume Tex-
HoJsorK, B TOM uncie n n3 benopyccun. OHn
TLaTeIbHO OTPAbaTbIBAKOT BCE PeLeNnTYpbl.
MoTpebrTenu BbIAENAIOT HaLUW MapKU, YTO MOJ-
TBEpPXAEeHO 0Co6bIMY UccnefoBaHUAMN. Ha
KOPOOKaXx C Hallel npoayKumein HanvcaHo: «Co
«CBOEW» —Bcerga BkycHeil». V1 370 He npocTo
cnosal Hanpumep, y Hac eCTb Takow NPOAyKT,

KaK LblnneHoK Tabaka, ABNAIOWMUIACA NMLepOM
pblHKa. H1 04HO 113 KOHKYpUMPYHOLWUX Npeanpi-
ATWIA He MOXKET CfieNaTh YTO-TO aHANOMMUHOe,
XOTSi MHOTWE NbiTatoTcA. Ho no anctpunbyuuu,
no o6beMam Npoga, Mo OT3bIBam NoTpedu-
Tenen Hala NpoayKLMsa — camas BKycHas!

-Okosno 10% eaweti npodyKyuu nocmas-
naemcsa e Kumaii. Kakoebl nepcnekmusol
passumus 2zeozpacguu npodak eauieli npo-
OdyKyuu, 8 mom 4ucse u 3d pybexom?

- Ha ceropHs Hawa cuctema guctpumoy-
LuMn onupaeTtca Ha defepanbHble ceT U
KJOUEBbIX JUCTPUOBIOTOPOB B POCCUINCKIX
pervioHax. Ho fieficTBUTeNbHO, PacTéT ob6bem
peanv3auunmn Hawen npoayKummn B Kutae (1
370, NPeNMyLLeCTBEHHO, CybnpoayKTbl). YTo
KacaeTcA Apyrux CTpaH, Mbl ABNAeMcA Kpyn-
HbIM 3KCMOPTEPOM, NOCTABNAA HaLL NPOAYKT
Ha 3KCMopT B Y36ekuncTaH, KasaxcTtaH u gpyrve
cTpaHbl BnivkHero 3apy6exbs.

AKTMBHO OTKpbIBaeM 1 fpyrue pbiHKK, No-
CTOAHHO paboTaeM Haf, paclIMPEHUeM AUC-
TprbyLmn. ECTb NnaHbl NOCTaBNATL NPOAYK-
uuio Bo BbeTHam. YTo KacaeTca Tepputopumn
Poccum: — maccoBo noctaBnsiem NpPoAyKLUMIo B
LI®O, paboTtaem ¢ nepepaboTyrikamui 1 ONTo-
BMKamy ApxaHrenbcka, Poctosa, [ToBomKbA.
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- A 8 KaKux ebicmasKkax U KOHKypcax
npednpusmue npuHumaso y4yacmue?

- Kak npumep, moxHo npusectun NMPOLIKC-
M0 2018-ro, 2019-ro, 2020-ro. lo naHgemunn
Mbl YaCTO MPUHUMANM yyacTe B MexayHa-
POLHbIX 1, pernoHasbHbIX BbiCTaBKax. B mae
2019 ropa yyacteoBanu B XX Kntanckom mex-
[yHapOAHOW BbICTaBKe NPOAYKTOB NUTAHNA 1
cneumanusmpoBaHHoro obopynosaHusa SIAL
China 2019, rae BOCTOMHO NPeACTaBUNN CBOIO
nNpoAayKuuio.

Hawa npopykuna umeet 3onoTble u cepe-
6paHble. Meganu ot MPOASKCMO TpaHcnnpy-
I0TCA Ha HaLVX YNakoBKax. Kpome Toro, mbl
yCreLHO y4yacTBOBany B KOHKypce «100 nyu-
Lmx ToBapos Poccun», noaTBepAnB BbICOKOE
KauecTBO Halle NpoayKLMn.

- Ha kakue 06vembl npou3zeoocmaa ye
8blwJI0 Nnpednpuamue, u niaHupyeme au
8bl ygesiuyu8ams ux 6 6nuxxatiwee epemsa?
Kakue nnaHku ce6e cmasume?

— Hawa ocHoBHasA 3ajaya — NOCTOAHHOEe
yBENMYeHrie 06bEMOB NPOVI3BOACTBA U BbIBOS,
Ha PbIHOK MNPOAYKLUUK, KOTOpasA MHTepecHa
NoKynaTesto 1 He UMeeT aHasIoroB B puTen-
ne. ina 3T0ro y Hac ecTb OTAINYHAA KOMaHAa
TEXHOJIOrOB, MapPKEeTOJIOrOB N MeHeKepoB.
Mbl paboTaem Haf, BbINyCKOM KauyeCTBEHHOTO
1 NONEe3HOro MACa, M 3TO — TO, YTO CerofHsA
HY>KHO PbIHKY. B AaHHbIN MOMeHT npeanpua-
Tne BblnycKaeT 50 TbICAY TOHH FOTOBOW NPO-
oyKuun. PaboTaem Haj BbIXOOOM Ha fpyrue
pbIHKK. Byaem peannsosbiBaTb MHBECTULIN-
OHHble npoekKTbl. [naHnpyem HapalmBsaTb
NPOV3BOACTBEHHbIE MOLHOCTU Y1 06bEMbI
npoayKummn.

Cenvac npoxognt akuma «lMMKHNK co
«Coen». MNpaBuna yyacTna B Hel NPOCTbl:
noTpebuTenb NoKynaeT Hawy NpoayKLuio
NNHENKN MapuHagHOW rpynnbl, rPuib C
onpefeneHHbIM CTUKEPOM, perncrtpupyet
Ha Halewn CTpaHMYKe KOoA, Haxo4ALWmnn-
CA Ha ToBape, M CTAHOBUTCA YYAaCTHUKOM
po3birpbilwa Npu3os. [1o UTory yyacTHUK
nonyvyaeTt CKUAKN Ha ObITOBYIO TEXHUKY,
eXxeHefenbHble NPU3bl, a FMaBHbIN N3 HUX —
BO3MOXHOCTb MONYYnTb NyTEBKY 1 NoexaTb
B NnyTellecTBMe.

MoproTtoBuna
SnbBUHa AnTpeeBa
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VOLOVSKY

. BROILER:
WITH SVOYA —

ALWAYS TASTIER!

Volovsky Broiler is a modern production complex for growing and
processing broiler chicken meat, located in the ecologically safe region of
Central Russia - the Tula region. The enterprise manufactures a wide range of
products under its own trademarks SVOYA and Volovsky Broiler: chilled and
frozen meat of broilers, chilled semi-finished products and finished products
(sausages, delicacies, smoked meats). The company exports to China. The
Director of the management company DMITRY BELYAKOV told us about the
production, technologies and quality of their meat.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

- Mr. Belyakov, does Volovsky Broiler
provide a full cycle of production of poultry
meat products? What is the structure of your
company?

Volovsky Broiler is an independent
production complex of a closed cycle. We start
from the production of feed and raising poultry
and end up sending it for processing. The
production process starts from the fields, that
is, we plant wheat and rye ourselves. Then the
grain goes to our plant, where we produce high
quality feed for our birds. All feed ingredients
are natural, based on wheat rations. The parent
flock is fed with these products.

The company owns a feed mill, fodder
base, areas for growing broiler chickens,
deep processing workshop, and a warehouse
complex. All products are manufactured in
one of the most ecologically safe regions of
the Central Federal District of the Russian
Federation - the village of Volovo in the Tula
region. The most advanced technologies
have been introduced in the production,
which allow us to manufacture products of
an international level.

Volovsky Broiler has its own storage
facilities. This allows us to control the
conditions of storage and transfer of products
for transportation. Modern equipment allows
observing the temperature regime, humidity
and other indicators necessary to maintain
the freshness of products. The storage
capacity is 1,500 tons. Also, the logistics
system of Volovsky Broiler LLC includes two
distribution centers with their own transport
system. This helps to reduce delivery times and
effectively connect the factory with partner
stores. Products are distributed to federal
networks through logistics companies and
networks. Our products are in demand in such
major federal chains as Magnit, Dixy, Globus,
Auchan, X5. Our product range is very large.

- The range of products is large already
today, but are you planning to expand it? In
what areas are you working?

- We are constantly working to improve the
consumer properties of the product. We are
researching the packaging materials market,
looking for new materials that contribute to
better preservation of the product and increase
its shelf life. We are constantly launching new
product lines. We have a plan to research and
develop new products.

- What work are you doing in the direction
of introducing new technologies into
production?

- We have now prepared a strategy for the
next three years. Looking ahead, I will say that
the enterprise is aimed at investing in various
projects. In the near future, we will expand the
range of products and production capacities.

- You have already told about your own
compound feed plant. The importance
of feed in poultry farming can hardly be



overestimated! High-quality feed, containing
all the trace elements necessary to strengthen
the immunity of poultry, allows the meat to
be natural. Does your feed meet all quality
standards?

- Volovsky feed mill is a large certified
enterprise. Now we do not sell large volumes
of feed, but we still sell part of our products
to the private sector. The ability to use home-
made feed in the process of growing poultry
has a positive effect on the cost of production,
because more than 60% of it falls on feed. And
of course, we, as producers, are not interested
in the production of second-class feed: quality
is above all for us.

- Many poultry farmers feed chickens with
antibiotics and hormones to keep the bird
“healthy” by feeding it quickly. Such meat
is not environmentally friendly and even
dangerous for the health of people who eat it.
However, this is not about your production! It
is no coincidence that your company entered
the top 10 of the Forbes magazine rating,
becoming one of the leaders in naturalness,
environmental friendliness and quality. What
steps are you taking in the direction that
allows you to raise naturally healthy poultry?

- Our production is fully certified.
In our own laboratory, poultry meat
is comprehensively examined in many
parameters, products have veterinary control.
Each batch of products has a certificate of the
right to place it on the market.

Our products meet all quality requirements.
We use the best technologists, including those
from Belarus. They carefully work out all the
recipes. Our brands are distinguished by
consumers, which is confirmed by special

studies. There is a label on our products: “with
SVOYA - always tastier!” It is not just words!
For example, we have a product like chicken
tobacco, which is the market leader. None of
the competing businesses can do something
similar, although many are trying. In terms
of distribution, sales volumes, and consumer
reviews, our products are the most delicious!

- About 10% of your products are shipped
to China. What are the prospects for the
development of the geography of sales of your
products, including abroad?

- Today our distribution system is based
on federal networks and key distributors in
Russian regions. However, the volume of sales
of our products in China is growing (and
these are mainly by-products). As for other
countries, we are a major exporter, supplying
our product for export to Uzbekistan,
Kazakhstan and other countries of the near
abroad.

We are actively opening other markets;
we are constantly working on expanding
distribution. There are plans to supply
products to Vietnam. As for the territory
of Russia: We supply products in large
quantities to the Central Federal District, we
work with processors and wholesalers of the
Arkhangelsk, Rostov, and Volga regions.

- Which exhibitions and competitions did
the company take part in?

- As an example, we can cite PRODEXPO
2018, 2019, 2020. Before the pandemic, we
often took part in international and regional
exhibitions. In May 2019, we participated in
the XX China International Exhibition of
Food Products and Specialized Equipment

PABHEHWE HA JTYHLUINX

SIAL China 2019, where we presented their
products with dignity.

Our products have gold and silver medals
from PRODEXPO, which are presented on our
packaging. In addition, we have successfully
participated in the competition “100 best
goods of Russia’, confirming the high quality
of our products.

- What production volumes have the
enterprise already reached? Do you plan to
increase them in the near future? What are
your goals?

— Our main task is to constantly increase
production volumes and bring to the market
products that are interesting to the buyer
and have no analogues in retail. We have an
excellent team of technologists, marketers and
managers to achieve this. We are working on
the production of high-quality and healthy
meat, and this is what the market needs today.
At the moment, the enterprise produces 50
thousand tons of finished products. We are
working on entering other markets. We
will implement investment projects. We are
planning to increase production capacity and
production volumes.

Now the event Picnic with Svoya is taking
place. The rules for participation in it are
simple: the consumer buys our products
from the line of the marinade group, a grill
with a certain sticker, registers the code on
the product on our page, and becomes a
participant in the prize drawing. As a result,
the participant receives discounts on household
appliances, weekly prizes, and the main one is
the opportunity to get a ticket and go on a trip.

Prepared by Elvina Aptreeva
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HW OCTaeTcA Ha To, YToObl JONTO YTO-TO ro-
TOBUTb. Mbl UM NPEfNOXKNIN aCCOPTUMEHT,
KOTOPbIVi NO3BONAET 6e3 NMLLHEN MOPOKMU
nobanosatb cebsA BKyCHbIMK Gnogamu.
Hanpumep, 3anyctnnmn Takom NPOAYKT, Kak
«YTKa NO-NeKkMHCKW». PaHblue ee MOXHO
6b110 Nonpob6oBaTb TOMbKO B pecTopaHe,
Mbl e [JaeM BO3MOXHOCTb 3a 15 MUHYT
obecneunTb ceba pecTopaHHbIM BapraHTOM
Y)KUHa, He BbIxoAAa M3 Agoma. [Mpegnaraem
YyTOK B FrOTOBbIX MapuHajax pasHbIX peLen-
TYpP, OHM YXe yrnakoBaHbl B NaKkeT AnA 3ane-
KaHWA — He HAaA0 HUYero mapuHosaTb Mo 10
YyacoB, OCTaeTcA cAenaTb B NakeTe HeCKONb-
KO AblpoYeK U MocTaBuUTb 610A0 B AYXOB-
Ky. Bbinyctunm konbackm C WUTanbAHCKUM
COYyCOM MecTo, KOTOpble AOCTaTOYHO Pa3o-
rpeTb, YTOObI MOMYUUTb N3bICKAHHBIN YXKMH.
Bce 310 He MPOCTO BBLICTPO, HO U BKYCHO.

Takaa npoAyKuma He faeT cBepXOo6bEMOB,
HO Nerko HaxoAuT cBoero nokynatensa. Jliogn
[enATcA Ha KOHCepBaTOPOB M HOBAaTOPOB.
HoBatopos Bcero okono 10%, OHM OXOTHO
npob6yioT HOBOe, 1 MepepatoT 3Ty MHPOP-
MauMIo KOHCepBaTOpaM, KOTOPbIM BaXXHO
ycnbllwaTb peKkoMeHAauun, Tak Hawa aygu-
TopuA pacteT. KOHeYHO, OCTAlOTCA U BEYHble
XWUTbl npopax, Hanpumep, «[lokTopckasa»
Konbaca, KoTopas y Hac 3aHMMaeT He MeHee
15% oT obuiero o6bEMa.

- Bol akmueHo paseueaeme cemb co6-
CMeeHHbIX MA2d3UHO8, Npu MOM, Ymo
HeCKOJIbKO Jlem HA3ao0 pblHOK KO6ACHbIX
u30enuii nadan.

— PbIHOK He napaeT, OH aKTMBHO BUAOM3-
MeHAeTcA. 3a nocnefHve 5 neT NoABUNOCH
60/bLIOe KOMMYECTBO MarasviHOB C aKLieH-
ToMm Ha 30X, npaBubHOE MWTaHWE, OHU
npocAT Hac pa3pabaTbiBaTb HeCTaHAAPTHbIE
HOBWMHKM [ANA CBOEro accopTMmeHTa. [na
HUX Mbl [ieniaemM JIMHEWNKN SKO-NPOAYKTOB.
Cnpoc ceuac cmellaeTcA B CTOPOHY Ka-
yecTBa, MOTOMY UTO KPMW3WUCbI MPUXOAAT U
YXO[AT, @ KauyecTBo OyaeT BoOCTpebOBaHO
Bcerpa.

Kpome Toro, Mbl caenanv akueHT Ha Tpa-
OULMOHHYIO PO3HMLY 1 pa3BUTME COOCTBEH-
HbIX TOueK mpopaax. Mbl npakTuyeckn He
COTPyOHMYAEM C KPYMHbIMWA CETAMU — 3TO
BOMpocC cTpaternn. Komy-To npoiye oTrpy-
3UTb B CETb 1 3a0bITb. CBOVMMI Mara3uHamu
YNpaBnATb C/IOXKHEE, HO OHUN [JAlOT BO3MOX-
HOCTb OMepaTUBHO pearmpoBaTb Ha U3Me-
HEHMA KOHBIOHKTYPbI pbiHKa. Cevac ana
pblHKa CblpbA XapaKTepPHbl Cepbe3Hble KO-
nebaHuA, KOTopble MOTYT B HEAeso JOCTY-
ratb pasHuubl B 20% Kak BBepX, Tak 1 BHU3.
Mimesa oblumpHyto ceTb COGCTBEHHbIX Mara-
3MHOB, Mbl MOXEM BECTU TMOKYIO LieHOBYIO
NOSINTHUKY.

Cenyac y Hac 6onee 120 GupMEHHbIX Ma-
rasuHOB — Kak CBOUX, Tak 1 GppaHyYan3nHro-
BbIX. B MecAL B cpenHem OTKpbiBatoTca 4-5
HOBbIX. B nnaHax oTKpbiTb 200 mara3suHoOB
«PameHcknin penvkatec», 0o KoHua 2022
rofa, a k 2025 rogy — 500. Moka ¢pupmeHHble
TOUKM MPOAaX y HaC B OCHOBHOM COCpefo-
ToueHbl B MockBe n [1logMOCKOBbe, HO Mbl

y»Ke cerofiHa LWWMPOKO NpefcTaBeHbl B Tpa-
OVILMOHHOW PO3HMLE BO MHOMUX ropofax
Poccun — 310 MockBa, Bnagumnp, CaHkT-le-
Tepbypr, Tyna, PA3aHb 1 mHorue apyrue. by-
[leM [IBUraTbCA B PErMOHbl U Nof coBCTBEH-
HOW BbIBECKO.

B co6CcTBEHHOW pO3HULiE eLLé eCTb OrPoM-
HbI NJIOC — Y Hee «CBOW XapaKTep», 0cobas
atmocdepa. B marasuHax «PameHckoro fe-
nuKaTteca» MOKynaTenu 3HaloT NpoAaBLOB,
LOBEPSAIOT MM, a NPOoAaBLbl 3HAKT NOCTOAH-
HbIX nokynatenen. lNpopgasey nocoBeTyer,
JacT nonpo6oBaTb, MOKaXeT MPOAyKT CO
BCEX CTOPOH. B coBpemeHHOM Mupe, rae Bcé
MeHblLLE O6LEeHNs NNLOM K NULY, 3TO OUYeHb
Ba)KHO, oM K HamM BO3BpaLLaloTCcA.

Mbl ¢ 0ocobbiM TpeneToM MOAXOAVMM K
obopMmIeHNI0 Kaxaoro MarasuHa, cTapa-
emcAa yanBUTb Halux nokynatenem. B stom
rofly 3anycTuay NpoeKT, B paMKax KOTOpO-
ro B opopmneHmm 3afleicTByeM He TONbKO
OUPMEHHYIO aliAeHTMKY, HO W SNEMEHTbI,
CBA3aHHble C TEPPUTOPUANIbBHON UCTopUen
MarasvHa, paccKasblBasi, Hanpumep, 06 13-
BECTHbIX JINYHOCTAX B YECTb KOTOPbIX Ha3Ba-
Hbl YULbI.

BakHa He TONMbKO BKyCHas, KauyeCTBEeH-
Hasi npoaykuusa, oblieHne ¢ MNpoAaBLOM,
HO W UMCTOTa, CKOPOCTb OOCNYXMBaHUS,
odopmneHrne, atmocdepa. Bcé BmecTe - 310
3MOLMK, KOTOPbIE Mbl JaeM HaLKM NOKyMna-
TenAm.

- Bobl Oenaeme ynop Ha kayecmeo, a
4mo no3eosisem He SKOHOMUMb HA HEM U
npu 3mom He mepnemso y6bimkoge?

- «PameHckuii penukatec» — npepnpu-
ATVE MOJSIHOTO LUMKNa, ecTb CBoA 6OWHS,
Mbl paboTaeM WCKNIOUYNTENBHO Ha OTeye-
CTBEHHOM CbIpbe U KOHTPONMPYEM KaXKAblii
Kycouek mAca. 3aKynaem CKOT Y KpPYMHbIX
KMBOTHOBOAYECKNX KOMIMIEKCOB, NPY 3TOM
BETBPauV OYEHb CTPOro MNOAXOAAT K OTOOpY
NnocTaBLWMKOB. ECTb cBOM TpaHcnopT. Bce 310
[aéT 1 yCTONYMBOCTb, Y TMOKOCTD.

- Kak yacmo ebi 06HO8/15€Me accopmu-
MeHm, Yymob6bl npussieyb HOBbIX NOKyNa-
meneu?

- ExxeHepgenbHO B «PaMeHCKOM aenunka-
Tece» MPOBOAATCA MO3rOBble WTYpMbl C
OoTAeNnoM KayecTBa, OTAeNOM Npofax, Tex-
Honoramu, Mapketonoramu. [laxke noanb-
HbIX MOKYMaTeNiell HY»KHO NMepuoaMNYECKU
yanBnATb. Hanpumep, Mbl TpaguLMOHHO
BbIMYCKAaeM HOBMHKU K Ka)KOOMY CE30HY,
pagyem nokynartenei YeM-TO OCOGEHHbIM
K npasgHukam. B uenom, cenyac y Hac B
njaHax paclwmpeHmne NMHeeK Cbipokonye-
HbIX U CbIPOBANEHbIX Konbac 1 genukate-
COB — 3TO TpeH[ eBPOMnenckoro pbiHKa. B
Poccuio, Kak NpaBuno, eBponenckme Tpex-
Ibl NPUXOAAT HEMHOTO MO3Xe, HO Mbl BCe-
roa JepXKum pyky Ha nynbce n urpaem Ha
onepekeHue.



YURI BABENKO:

WE STAND FOR NON-

STANDARD SOLUTIONS

Ramensky Delicacy was created in 2015 on the basis of the Ramensky meat processing plant, one of the
oldest in the Moscow region. The brand appeared on the market at the time of economic crisis when lots of
manufacturers began to optimize their costs. Ramensky Delicacy has chosen a different strategy, it has focused
on delicious meat products and quality improvement. CEO of Ramensky Delicacy YURTY BABENKO tells us
what makes the company distinguished from the cluster of other producers, the brand uniqueness and ways to

attract a new loyal audience.

- Ramensky Delicacy is a young brand,
and it is not always easy to introduce a new
trademark to the competitive market. What
business model you have chosen?

- In 2014, during another economic crisis,
to a large extent related to the food embargo,
there was a fairly serious shortage of raw
meat on the market. Those companies that
had stable production background turned
out to be in a better position. But many of
them also began to optimize production in
order to maintain volumes. We opposed the
model, having counted on the production of
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meat delicacies and preserving the product
quality. We intensified control over raw
materials. Our colleagues in the industry
were quite skeptical about that: «Who really
needs delicacies nowadays, people just want
to buy products cheaper.» We disagreed with
this position. The philosophy we shared was
as follows: if a person does not have much
money, they’ d rather buy 300 grams of
delicious sausage than a kilo of low-quality
one - in the latter case they would remain
dissatisfied with the product and simply
never come back. Since its foundation,

Ramensky Delicacy has been targeting those
who love tasty and high-quality products,
and the product variety gives a customer
more options - today we have about 300 titles
in our product range. Annual consumption
dynamics is positive, which confirms the
right choice of the strategy.

- What products do you focus on first and
foremost?

- We stand for non-standard solutions.
The world changes, people today, especially
in megapolises, don't have much time left



to cook something. We have offered them a
range of products which allows them to treat
themselves with tasty dishes without too
much hassle. For example, we launched such
a product as «Peking duck». Previously one
could only taste it in a restaurant, while we
provide the opportunity to have a restaurant
meal in 15 minutes in the comfort of one’s
own home.

We offer ducks marinated in various
recipes; they are already packed in a baking
bag - you don’t have to marinate anything for
10 hours, just make a few holes in the bag
and put the dish in the oven. We have also
introduced sausages with Italian pesto sauce.
It is only necessary to reheat them to get a
gourmet dinner. All of this is not just quick,
but also delicious.

Such products don't yield excessive sales, but
they easily find their loyal customer. People
are divided into conservatives and innovators.
There are only about 10% of innovators; they are
eager to try something new; and then they share
their findings with the conservatives, who are
interested in recommendations. Of course, there
are also timeless sales hits, such as «Doktorskaya
kolbasa» (Doctor Sausage), which accounts for
at least 15% of our total volume.

- You actively develop your own chain
of stores, even though the sausage market
collapsed a few years ago.

— The market does not collapse; it actively
changes. Over the past five years there have
appeared a large number of stores focusing
on healthy lifestyles and proper nutrition;
they request us to develop novelties for their
assortment. We make a line of eco-products
for them. Today the demand shifts towards
quality, because crises are a matter of time,
but quality is always sought after.

In addition, we concentrated on traditional
retail and the development of our own outlets.
We almost do not work with large chains - this
is a matter of strategy. Some find it easier to
ship to a chain and forget. Managing your
own stores is more difficult, but they give you
an opportunity to react quickly to the changes
of the market situation.

Nowadays the raw materials market is
characterized by serious fluctuations, which
can be as much as 20% change up or down in
a week. Having an extensive network of our
own stores, we are able to conduct flexible
pricing policy.

Now we have more than 120 branded
stores, both owned and franchised. On
average, 4-5 new ones open a month. We
plan to open 200 Ramensky Delicacy stores
by the end of 2022, and 500 by 2025. For
the time being, our branded points of sale
are mainly concentrated in Moscow and the
Moscow region, but we are already widely
represented in traditional retail in many
Russian cities such as Moscow, Vladimir, St.
Petersburg, Tula, Ryazan and many others.

We are going to move into the regions and
under our own label.

There is also a huge positive side of own
retail: it has «its own character», a special
atmosphere. In the Ramensky Delicacy
stores, customers know the sales staff and
trust them, and the sales workers know the
regular customers. A salesperson can advise,
let you try, show you the product from
all sides. In today’s world, where there is a
shortage face-to-face communication, which
is very important; people come back to us.

We take special care to decorate every
store. We try to surprise our customers.
This year we have launched a project where
we use not only the company’s identity but
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also elements related to the local history of
the store, for example telling the story of
famous personalities after whom the streets
are named.

Not only tasty, high-quality products
and communication with the salesperson
are important, but also tidiness, speed of
service, decoration and atmosphere. All
together, these are the emotions we give our
customers.

- You focus on quality, and what makes
it possible not to save on it and at the same
time not to suffer losses?

- Ramensky Delicacy is a full-cycle
enterprise. We have our own slaughterhouse.
We work exclusively with domestic raw
materials and control every bit of meat.
We buy cattle from big cattle-breeding
complexes and our veterinarians are very
strict when it comes to choosing suppliers.
We have our own transport. All this gives us
both stability and flexibility.

- How often do you update the assortment
to attract new customers?

- Ramensky Delicacy has weekly
brainstorming sessions with the quality
department, the sales department,
the technologists, and the marketing
department. Even loyal customers should be
surprised from time to time. For example,
we have a tendency to release new products
for every season and delight customers with
something special for the holidays. On the
whole, we actually plan to expand our lines
of raw smoked and raw dried sausages and
delicatessen products, which is a feature of
the European market. European trends come
to Russia, as a rule, a little later, but we always
feel the pulse and play with forecasts.
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Anekcanopa

Moxpoycosa,
pyKosooumenb THB

p ;Cb/p Cmapody6ckuti»

C Tex Nop Kak 6eccTpaluHblil cefioil «noxmnoil MlapmesaH 1
papucTka ero Mouapenna» 6binn 3aZiepXaHbl Ha rpaHMLax
Poccun «3acapoit (enbxo3Haa3opa», MHOTUE POCCUIICKIE rpaaaHe,
0C03HaBLLMe, YTO OFHIM NMATPUOTM3MOM CbIT He byzellb, 3ackyyan
6bIn0 N0 XopoLuemy cbipy. OfHaKO... Te Kpas, Fe LWymen Koraa-To
CYpOBO OPAHCKMIA Nec, CNABATCA He TONIbKO NapTU3aHamu, Ho 1 CBOei
YAUBUTEbHOI KYNLTYPOIA, UCTOPUE 1 TPAAULMAMI MONIOYHOTO
X1BOTHOBOACTBA. Il cTapblii Ay6, KOTOPbIi CTan CMMBONOM NNAepa
0TeyeCTBeHHOI CbipHoil oTpacin THB «Cbip Crapopy6ckuity, wymut
CerofiHA CBOEIA NUCTBON YXKe He CYpOBO, a FOCTENPUMMHO, MPUTaLLAs

H BHavase - HeCKOSIbKO CNnoB O
O 3aBofle. [locTpoeH un 3anyujeH
B 3KCrnulyaTauuio oH 6bin B 1980 rogy no
NPOeKTy TUMOBOrO CbIPOAENIbHOrO 3aBO-
A3, @ paccuMTaH — Ha BbIMyCK BCEro Nullb
yyTb 6onee TbICAYM TOHH Cbipa B rof, HO
ay6 Ha To u fgy6: oH pacTér, Habupaet
cuny. K cerogHALIHEMY AHIO MOLLHOCTb 3a-
BOAa BO3POC/a B pasbl U COCTaBNAET yxe
6onblue 17 TbiC. TOHH Cbipa B rog,.

Cebilwe 600 TOHH MOJIOKa B CYTKM
nepepabatbiBaeT cerogHa THB «Cbip Cra-
pony6CKuiny, Npu 3TOM KOMIIEKCHO W
paLVOoHanbHO MCMOMb3YIOTCA BCe COCTaB-
Hble YacTu Monoka. [1pon3BOACTBO 3[eChb
CO3[aHO  MpaKkTuMyeckn  6Ge3oTxofHoe.
AccopTMMeHT npoaykuum - 6onee 300
HaMEHOBaHUN: OT KUCIIOMOMOYHbIX WO-
rypTOB, MOJIOKA, MATKMX, NONYTBEPAbIX U
BblJeP>KaHHbIX CbIPOB [10 CYyXOW MOJIOYHOM
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CbIBOPOTKW. InA Npon3BoAcTBa NCNONb3y-
eTCA TONIbKO CBeXalllee oTeyeCcTBEHHOe
Cblpbé, B MepByl0 oyepedb OT NMOCTaBLYK-
koB Crapopybckoro paiioHa BpsaHckon
o6nactu. Mpon3BoaAT Ha NpeaAnpUATAN 1
OYeHb BKYCHOe CJIMBOYHOE Macio, KOTO-
poe nonyyaeT camble BbICOKME Harpagbl Ha
BblCTaBKax. BbipabaTbIBalOT €ro no cTapuH-
HOWM TexHonormu. He 3pA e Ha 3aBofe no-
MHAT He TOJIbKO [aTy ero «poXAeHusa», HO
N «npefKoB» He 3abblBaloT, Hanpumep, Ty
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nonpo60oBaTb 1 NONKOUTL MPOAYKLIK 3TOT0 NPeANPUATUA.

Y [IYBA
CTAPOTO...

Hebonbluylo MacnobolHio, KoTopas 6Gbina
B KaMeHHbIX 6apcKux cknapax ewé no Be-
nukon OTeyecTBEHHOW BOWHbI. Bo Bpema
BOVHbI OHa Oblna pa3pyleHa, HO B 1944
rofly cBoto paboty Bo3o6HoBUNA.

Bo3Bpalyaemca B COBpeMeEHHOCTb C eé
CTaHAapTaMm KayecTsa 1 TpeboBaHAMM, He
MeHee CypOBbIMU, YeM OGPAHCKNIA NIeC B roAbl
BOWHbL...

- C gekabpa 2012 ropa Ha npeanpuATAn
BHefpeHa crcTemMa ynpaBfieHUA KauyecTBOM
MULLEBbIX MPOAYKTOB Ha OCHOBE MPUHLM-
nos XACCIT, - pacckasbiBaeT pykoBoguTesb
npepnpuatua  AnekcaHgpa MokpoycoBa.
- Takada cucTema ynpaBieHuA [aéT BO3MOXK-
HOCTb 6ecnpenATCTBEHHO WHTErpupoBaTb
NPOAYKLUMIO Ha MAPOBOI PbIHOK, TEM CaMbIM
MOATBEPXKAAA BbICOKYIO penyTaLmio 1 NoBbl-
WaA KOHKYPEHTOCMOCOOHOCTb KOMMaHuu-
npousBoauTens.



KoHTponb KauecTBa CblpbA U TOTOBOWN
NPOAYKUMM MPOBOAUTCA B COBPEMEHHbIX
NPOV3BOACTBEHHbIX XUMMYECKMX nabopa-
Topusax. lNocTynatowee Ha NPOU3BOACTBO
CbIpb& NPOBEPSAIOT MO JeCATU NoKasaTenam,
a 3aTeM, B 3aBMCUMOCTM OT pe3ynbTaToB
3TVX NPOBEPOK, CreyunanncTbl fabopatopum
onpeaensioT, B Kakol Liex ero HarnpaBuTb U
peLuaioT: MOrypT U3 HEro roTOBUTL UMW SMINT-
HbI TBEPABIV CbIP.

THB «Cbip CTapoay6ckuii» B mporpamme
MMMOpPTO3aMeLLeHNA YYacTBYeT OUeHb aK-
TUBHO, M MOKa NOMNTUKM MepPATCA CaHK-
LIMAMM, OHO BbIBEJIO HAa POCCUNCKNIA PbIHOK
aHanory utanbAHCcKoro coipa Mozzarella,
ronnaHackoro — Maasdam, ¢paHuy3ckoro
— Comté. Ho aHanoru aHanoramu, a cosfa-

NN Ha NPeAnPUATIN N COBCTBEHHbIE BPEH-
[bl, KOTOpble He BbIMycKaloTca 6Gonblie
Hurge. Mpu 3tom EmandHof u Lattesco
MONHOCTbIO COOTBETCTBYIOT €BPOMNENCKUM
npeacTaBneHMAM O BHELWHeM BuAe U Ka-
yecTBe NpoAyKLUuUn.

Cbipbl EmandHof - ocoban ropgoctb py-
KoBOAMTENA W KOMNeKThBa Npesnpuatus,
OHW He pa3 yXe CTaHOBWINCb AWUMIOMaH-
Tamu 1 NobeanTENAMM Pa3INYHbIX POCCUIA-
CKUX U MeXAYHAPOAHbIX KOHKYPCOB.

- Cbipbl TM «3maHaXod» OTHOCATCA K Ka-
Teropuv TBEPAbIX CbIPOB 3@ CUET MOHUKEH-
HOro CopeprkaHWA BRarv, — pacckasbiBaeTt
AnekcaHgpa MokpoycoBa. — M3roTtaBnusa-
I0TCA OHW M3 MOJIOKa BbICLIEro copTa C Bbl-
COKMM CopepKaHuem 6enka 1 cneyuanbHo
nofo6bpaHHbIX 3aKBACOK. TV Cbipbl CO3pe-
BaloT Mpu 6onee BbLICOKUX TemnepaTtyp-
HbIX pexrmMax B CrneuuanbHOM ynakoBKe.
Bce cbipbl MMeEIOT MIOTHYO OAHOPOAHYIO
KOHCUCTeHuuMo. B 3aBncumocTn oT cpoka
Cco3peBaHNA KOHCUCTEHLMA 1 BKYCOBbIE Xa-
PaKTEPUCTUKN Cbipa MeHATCA. «Jlant» no
CTerneHn BblAEPXKKM OTHOCUTCA K MONOAbIM
cblpaM, CPOK €ro co3peBaHuA — OT MONyTo-
pa o yeTblpéx mecsueB. OH obnagaeT Msr-
KUM, CJIerka KMCcnoBaTbiM BKYCOM C HOTKaMu
NErkom npAHOCTU. «Knaccmk» OoTHOCMTCA K
cblpaM CO CpefHel CTemneHblo BbIAEPXKKU
(oT yeTbIpéx Ao WecTn mecAues). Ero Bkyc
MArKWM, C OTTEHKaMM MPAHOCTU 1 NErKom
ocTpoTbl. Cpok co3peBaHus «Xapa» — bonee
LwecTn mecAaueB. 3a CHET TaKoro ANUTESTbHO-
ro Co3peBaHyA B 3TOM Cbipe NOABAAITCA TaK
Ha3blBaemble KpucTamnuku. OH obnapaet
cnerka cflagkoBaTbiM BKYCOM 11 apomaTom. A
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COBCEeM He[laBHO Mbl PEe3eHTOBaNV NEPBYIO
naptuio cbipa Emandhof Hard Extra. B cum-
TaHble H1 OH 3aBOeBan NONYNAPHOCTb Y Ca-
MbIX UCKYLLIEHHbIX FYPMaHOB. 3TO 3/INTHbIN
COPT Cbipa ABYXJIETHEW BbIAEPXKKN C GPYK-
TOBO-OPEXOBbIMU HOTamu. H1 ansa Koro He
CEKpEeT, UTO nocsie ANINTENIbHON BblAEPXKKM
BKYC 1 apoMaT Cblpa pacKpbIBaeTCA COBCEM
B MHOM cBeTe. OH CTaHOBUTCA OYEHb APKUM,
HaCbILWEHHbIM.

[Ona cermeHta HoReCa, - npopgomxaer
pacckas pykoBoguTenb NpeanpuATva, —
Mbl CTanu BbiMycKaTb Mouapenny Aansa nuu-
LUbl MO UTaNbAHCKOM TexHonoruu. [pyrown
Haw 6peHp — Lattesco — obbeanHAeT mAr-
Kune Cbipbl: CynyryHu, mMouapensny, 6pbiH3y,
aManbTe afbIreiCKuii, amanbTer Komnyé-
HbII1, TBOPOT, CIMBOYHOE Macno. Crnoso latte
nepeBoANTCA C UTANbAHCKOMO Kak <MOJTOKO»,
fresco — «cBexxee». Mrpa 3Tnx CnoB 1 cTana
Ha3BaHMeM GpeHfa, KOTopbIi 06beauHaeT
HaLv NPOAYKTbI U3 CBEXKEro oTbOpHOro Mo-
NloKa.

He 3a6binv mbl 1 o geTax. CneuunanbHoO
[N HALWKX No6VMbIX Manbllwel pa3paboTa-
Ha HOBaA TOpProBas Mapka MnnaBneHbIX nac-

)

Too6pa3HbIX cblpoB Guten Tag! Ewé opHa
Halla HOBMHKa — 3TO TEéPTbIN cbip no 80, 150
1 300 rpamm. CornacuTech, nocsie TPyA0BO-
ro AHA WAV eCnun BAPYF HEOXMAAHHO cobu-
patoTCA HarpAHYTb FOCTW, 3TO NPUATHAA KO-
HOMUA BpEMEHW.

OcTaértca nopapoBaTbCcA TOMy, 4TO, ANA
TOoro 4tob6bl MonpoboBaTb BCe 3TU copTa
Cblpa, COBEPLUEHHO He obfA3aTeNlbHO exaTb
B BbpAHCK. Tyga MOXHO M HYXHO Cbe3guTb
C ApYrumu, Hanpumep, TYpUCTUYECKUMU,
uenamu. A npogykumio THB «Cbip Crapony6-
CKWI», Y KOTOPOro, KCTaTW, HEMano Harpag,
B TOM umcrie 30510Tble Mefann «3010ToWn
OCeHM», ANMIOMbI KOHKypca «100 nyywmnx
ToBapoB Poccrm» 1 gp., MOXHO NpuobpecTn
npakTUuyeckn Bo Bcex dpefepanbHbIX TOPro-
BbIX CETAX, BO BCEX PErMOHaXx Hallen CTPaHbl.

Ho pykosogutens THB «Cbip Crapopy6-
CKWU» CUYMTaAEeT, YTO OCTaHaBIMBATbCA Ha
OOCTUrHYTOM Henb3A Hukorga. B nnaHax
npeanpuaTMA — O6HOBNEHME 06OpPYnOBa-
HWA, 3aNyCK JIMHWIA MO NPOU3BOACTBY HOBbIX
NPOAYKTOB U BbIXOJ, C YK€ N3BECTHbIM OpsH-
CKUM 6peHAOM Ha MeXOYHaPOAHbI PbIHOK.
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S ince the fearless gray-haired
“elderly Parmesan and his

radio operator Mozzarella” were
detained at the Russian borders by
the “Selkhoznadzor ambush”, many
Russian citizens, realizing that
patriotism alone will not feed you,
wanted good cheese. However... the
regions of the harsh Bryansk forest
famous not only for partisans, but
also for its amazing culture, history
and traditions of dairy farming. The
old oak, which has become the symbol
of the leader of the domestic cheese
industry TnV Syr Starodubskyj, is
rustling with hospitably, inviting you
to try and to love the products of this
enterprise.

B ut first, a few words about the plant. It
was built and put into operation in 1980
according to the project of a typical cheese-
making plant. It was designed to produce only
a little more than a thousand tons of cheese
per year, but an oak is an oak for that: it grows,
gains strength. To date, the capacity of the
plant has increased significantly and is already
more than 17 thousand tons of cheese per year.

Today TnV Syr Starodubsky processes
more than 600 tons of milk per day, while all
components of milk are used in a complex
and rational manner. The production here is
practically waste-free. The range of products
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includes more than 300 items: from fermented

milk yoghurts, milk, soft, semi-hard and
aged cheeses to dry milk whey. Only the
freshest domestic raw materials are used for
production, primarily from suppliers of the
Starodubsky district of the Bryansk region. The
company also produces delicious butter, which
receives the highest awards at exhibitions. It is
produced according to old technology. It is not
for nothing that the factory remembers not
only the date of its foundation, but also does
not forget its “ancestors”, for example, that
small oil mill, which was in the manor’ stone
warehouses even before the Great Patriotic

War. It was destroyed during the war, but
resumed its work in 1944.

We return to modern times with its quality
standards and requirements, no less severe
than the Bryansk forest during the war...

“Since December 2012, the enterprise has
implemented a food quality management system
based on the principles of HACCP; says the
head of the enterprise Alexandra Mokrousova.
“Such a management system makes it possible
to seamlessly integrate products into the world
market, thereby confirming the high reputation
and increasing the competitiveness of the
manufacturing company.”



“Since December 2012, the enterprise has
implemented a food quality management
system based on the principles of HACCP,
says the head of the enterprise Alexandra
Mokrousova. “Such a management system
makes it possible to integrate products
into the world market seamlessly, thereby
confirming the high reputation and increasing
the competitiveness of the manufacturing
company.’

TnV Syr Starodubsky is very actively
involved in the import substitution program,
and while politicians are competing with
sanctions, it brought to the Russian market
analogues of Italian cheese Mozzarella, Dutch
cheese Maasdam, French cheese Comté.
Analogs are analogs, but they created their
own brands at the enterprise, which are not
produced anywhere else. At the same time,
EmandHof and Lattesco fully comply with
European ideas about the appearance and
quality of products.

EmandHof cheese is a special pride of the
head and staft of the enterprise, they have
repeatedly become diploma winners and got
prizes at various Russian and international
competitions.

“Cheese of the TM EmandHof belongs
to the category of hard cheeses due to the
low moisture content,” says Alexandra
Mokrousova. “It is made from premium
milk with a high protein content and
specially selected starter cultures. This
cheese mature at higher temperatures in
special packaging. All cheeses have a dense,
homogeneous consistency. Depending on the
ripening period, the consistency and flavor
characteristics of the cheese change. According
to the degree of aging, “Light” refers to young
cheese, its ripening period is from one and a
half to four months. It has a mild, slightly sour
taste with hints of light spice. “Classic” refers to
cheese with a medium aging degree (from four
to six months). Its taste is mild, with hints of
spice and light pungency. Ripening period of

Alexandra Mokrousova,
head of TnV
“Starodubsky Cheese”

“Hard” cheese is more than six months. Due to
such a long ripening, so-called crystals appear
in this cheese. It has a slightly sweet taste and
aroma. More recently, we have presented the
first batch of EmandHof Hard Extra cheese. In
a matter of days, it gained popularity among
the most sophisticated gourmets. This is an
elite variety of two-year-old cheese with fruity
and nutty notes. It is no secret that after a long
aging, the taste and aroma of cheese reveal in
a completely different light. It becomes very
bright, saturated.”

We began to produce mozzarella for pizza
using Italian technology for the HoReCa
segment. Our other brand Lattesco unites
soft cheeses: suluguni, mozzarella, feta cheese,
Adygea amaltey, smoked amaltey, cottage
cheese, butter. The word latte is Italian “milk’,
fresco - “fresh” A play on these words has
become the name of the brand that unites our
products from fresh selected milk.

We remember about children either. We
created a new trademark of processed pasty
cheeses Guten Tag for our beloved kids!

PABHEHWE HA JTYHLUINX

Another new product of ours is grated cheese
in 80, 150 and 300 grams packs. Agree, after
a hard day or if guests are going to come
unexpectedly, this is a pleasant time saving.

It remains to be glad that, in order to taste
all these types of cheese, it is not necessary
to go to Bryansk. You can and should go
there with other, for example, tourist,
purposes. Moreover, the products of TnV
Syr Starodubsky, which, by the way, has
many awards, including gold medals Golden
Autumn, diplomas of the competition “100
best goods of Russia’, etc., can be purchased
in almost all federal retail chains, in all regions
our country.

However, the head of TnV Syr Starodubsky
believes that it is impossible to stop at what
has already been achieved. The enterprise
plans to update equipment, launch lines for
the production of new products and enter the
international market with an already well-
known Bryansk brand.
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PABHEHWE HA JTYHLUINX

000 MuuweBoit kKombuHat «/IuHdac» 6bin ocHoBaH B CaHkT-MeTepbypre B 1992 rogy. HaunHas

2003 ropa KomnaHus «/IuHdac» NPOU3BOAMT 1 NOCTABNACT HA PbIHOK 6ATOHUNKM Ha OCHOBE
3N1aKOB, CyX0pYKTOB 1 NpOTeMHOB. B nocnieiHee Bpems, pe3ko BbIpoCiLas KOHKYpeHLA ToNKaeT
Npon3BOANTENEI Ha MONCK HOBBIX peLLeHNid. YToObl CAienaTh KauecTBeHHbI NPoAYyKT Hafo B3ATb
KauecTBeHHoe Cbipbe — 3T0 aKCUOMa KOTOPYHo 3HaKT Bce. Ho MOXHO N yNyuLLIUTB TO, UTO U TaK
CZienaHo 13 NepBOCOPTHBIX KOMNOHEHTOB. OKa3blBaeTCA «a», MOXHO. O oucKe HOBbIX TEXHONOT WA,
KauecTBe, HaTypabHOCTY 1 MoMb3e 6aTOHUNKOB HaM paccka3an reHepanbHblil Aupektop AHapeii

BukTopoBuy KpbikaHoBCKMil.

AHOpen BUKTopoBmnY KpbI>KAaHOBCKMI:
«JaBanTe coenaem Bce HaobopoT,
Ny Kak nyyliee caenatb

HaJTy4LW N M»

-
=
Www.vitalaq. ru

- KomnaHusa «Jlunghac» 6b1n1a ocHosaHa
8 1992 200y. Hackonbko cmpemumernso-
HbIM 66110 pa3sumue 3a 3mu 200bi?

- KomnaHua «JTuHdac» n3HavanbHo cospa-
Baslacb Kak MPOW3BOACTBEHHO-HAyYHaA WIu
KaK ceiyac NMPUHATO FOBOPWUTb, MHHOBALM-
OHHaA. B Hauane nyT mbl nepenpob6osanu
MHOTO pa3HblX MPOEKTOB, OT pPa3paboTKu
TEXHOMOMN MEPepPaboTKN OTXOA0B OCHOB-
HOrO XVMIMMYECKOTO 1 MUKPOOMONOrMyeckoro
NPOV3BOACTBA A0 BbIMYCKa XUPYPrnvecKmnx
mmnnaHToB. C 2002 roga npegnpuaTne cocpe-
[LOTOUMNIOCb Ha MPOV3BOACTBE GATOHUMKOB.
Pa3BuTe koMnaHuM A 6bl He Ha3Ban CTPeMu-
TenbHbIM. CKopee OHO 6bl1f10 BOSIHOOOPA3HbIM.

B neBAHOCTble Mbl POC/N HameperoHKu
C yeTblpexsHauHon wuHobnAumen. Cnacan
BbICOKWIA WHTepeC Mokynatenenl K HOBbIM
npoAykTaM 1 MycTble MOJIKA B MarasuHax.
B ABYXTbiCAYHbIX MHONAUMA 3amepsinach,
HO nosABWNacb KOHKypeHumsA. Ceyac pbIHOK
onpefenAeT COMEPHNYECTBO MPOU3BOAU-
Tener 3a NOJIKKU B cynepmapketax. M TyT octa-
eTcA ABa MnyTv: NMnbo HapalwmsaTb 06bembl

N YyMeHbLLaTb LieHy, Tmbo nckaTb HOBble pe-
WeHVA B Hajexne COXpaHWUTb MapXKuHasb-
HOCTb Mpou3BofCTBa. [pyn 3ToM Bpems
XKM3HU NpoAyKTa cokpallaeTca. Tpy — NATb
NeT N HOBWHKa HauMHaeT Hajoepatb.
Mo3TOMy Mbl BbIHYXX[€Hbl MOCTOAHHO
NCKaTb HOBble peLueHnA. KoHeuHo, MoX-

Ho Obino 6bl MOACMOTPETb YTO-HMOYAb
3a py6exom, HO TyT NOAKpaAbIBaeTcA HOBasA
nevyanb MOA Ha3BaHMEM KypC HaLMOHasb-
HOW BantoTbl. EAMHCTBEHHbIN BbIXOA, — MO-
BbllLeHVe cTeneHn nokanmsauun. Hapgo cpae-
NlaTb HEYTO BKYCHOE U1 MOJIe3Hoe 13 Yero-To
[OCTYMHOrO, MPOM3PacTaloWero B HaLmx
wypotax. Mpu 3TOM NprBblYHas NoTpebu-
Tento popma NpoayKTa JOMKHA COXPaHUTb-
cA. ViHaue nnbo BXxoxaeHWe B pblHOK GyaeT
MeZeHHbIM 1 NMeyasnbHbIM, 60 NoTpebyeT-
C51 CEPbEe3HbIV PeKIaMHbIV OIOKET, KOTOPbIN
TOXe He 06MerynT Xr3Hb Manomy npesnpu-
ATMIo. PelleHne okasanocb NPoCTbiM 1 Npu-
LMo KaK To camo cobol — Hafo chenatb Bce
TO »Ke camoe, HoO Ha060opOoT.

Kak nosBnaetca 3p0poBoe nuTaHue?
[naBHbI MyTb — 3TO KOHTPOSIb MPOUCXO-
XoeHna. ApKun npumep - opraHmyeckoe
3emnegenue. OTKa3s OT COBPEMEHHbIX TEXHO-
JIOTUI NPUBOAUT K MHOFOKPATHOMY CHIXe-
HMIO MPOAYKTUBHOCTM, COKpPALLEeHWI0 Cpo-
KOB XpaHeHs 1 nNpobieMam C JIOrMCTUKON.
BKyc 1 LBET Npu 3TOM MeHAETCA He Bcerga
B NyYLlyl0 CTOPOHY, HO B3aMeH MOABNAETCA
YBEPEHHOCTb B MOJIE3HOCTN OCHOBAHHaA Ha
Bepe B OTCYTCTBME B MPOAYKTE TEXHOreH-
HbIX U arpOXMMUYECKUX MPUMECen 1 LeHe
Ha nonke. Mbl npegnaraem anbTepHaTUBHOE
peweHne. bepem pacTutenbHbIi NPOJYKT
YOOBNETBOPAOLUNIA KpUTEpUsIM 6e3onacHo-
CTV 1 yOrpaem 13 Hero Bce NNLLIHeE, BKIIIO-
Yyaa CoNu MeTasNIoB, HATPUTbI, HUTPATbI U T.4.
N NCTOYHUK NINLIHKX Kanopuin — pacTBopu-
Mble caxapugbl. [1o HOBOW TexHonornyu u3
TOHHbI oBouen nonyyaetca 30-50 Kr KoOH-
LieHTpaTa, cofeprKalluero Bce 6enku, nuye-
Bble BOJIOKHA, BUTaMUHbI 1 NMpoYne HyTpu-
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eHTbl. Mapa rpamm Takoro NMopoLuKa fenaet
006bIYHbI 6AaTOHUYMK UCTOYHNKOM CYTOUHO
HOPMbI MOTpebneHns oBollein 6e3 yuepba
ANA NpuBbIYHOrO BKyca. Ceilyac Mbl ocTa-
HOBMINCb Ha MOPKOBKE, MOCKOJbKY OHa
XOpOLWO NIOXKWTCA B MAapKETWHIOBOM Mia-
He Ha obpa3 6aToHuMKa. B nnaHax HauyaTb
MPOU3BOACTBO  TabNeTMPOBaHHbIX  GopM
OBOLLel KaK anbTepHaTUBbl CUHTETUYECKIM
BuUTamMnHam. C y4eTom TOro, YTo Mo JaHHbIM
HayuHo-uccnepoBaTenbCckoro  MHCTUTYTa
MUTaHWA, cenyac CpefiHnii POCCUAHMH No-
TpebnAeT TONbKO MONIOBUHY OT HeobXOAW-
MOTO KONMYeCTBa OBOLLEN, 3TO Hamnpasne-
HUe Pa3BUTUA, MHE KaXeTCs, MOXKHO CYMTaTb
1 NMONe3HBIM 1 OOLLECTBEHHO 3HAUUMBIM.

- Omoatom nu nodu e Poccuu npedno-
YymeHue 300pOBOMY NUMAHUIO, HeXxenu
«8pedHbIM nepeKycam»?

—Haw nokynatenb, BbibUpas MNPOAYKTbI
nUTaHns, 6Ge3ycrIoBHO, MPUHUMAET pasym-
Hble peLleHUs NCXOAsA U3 KayecTBa NpogyKTa
W IMYHBIX NpeanoYTeHunid. Ho TyT BO3HMKaeT
HEKOTOPbI Ka3yC. 3[0POBbI YeNoBeK OT
3[00pPOBOr0 MUTaHWA oLwyTumoro 3bdekTa
He nonyumt. C CaMOUYyBCTBVEM Y HEro 1 Tak
BCe B nopszke. Moatomy BKyc, nogaya v op-
raHosenTKa UMetloT 3HadyeHue. OT efbl Mo-
KyraTeslb [O/KEH MOJyyaTb YAOBOJIbCTBUE.
MosTomy Haw 6a30Bbli GATOHUMK MIOC/U
«BUTANTALl» cpenaH Tak, uTobbl ero Obio
NPUATHO »eBaTb. [1py 3TOM BHavane packpbl-




BaeTCA HaTyparbHbI BKYC YeTblpeX LieNbHbIX
311aKOB, MOTOM MOABNAITCA GOHYCbl B BUAe
N3IOMUHOK, OPEeLLKOB MM LyKaToB. PKytowmmn
YenoBeK YCroKarBaeTCs, a CMOYEHHbIV dep-
MEHTaMV C/IoHbl  GaTOHUMK  MaKCMManbHO
ecTecTBeHHbIM 00pa3oMm nepeBapuBaeTcs, fia-
BasA YyBCTBO CbITOCTY 6€3 OLLyLEHMA TAXKECTN
B esnyake. Hy 1, KoOHeYHo, oueHb BaXKHO fjoBe-
pvie noTpebuTena K 6peHay. MNoaTomy MHoro-
YPOBHEBbI/ KOHTPOJIb KayecTBa MPOAYyKLMM
[J1A HAaC MMeeT »KM3HEHHO BaXkHOe 3HaueHMe.

- U3 yezo popmupyemca yena npooyk-
yuu? Ecme nu oOeneHue Ha npodyKyuro
«JIIOKC» U 60os1€e docmynHyio?

- LleHa npopgykumun onpegenaeTca cnpo-
COM ¥ NMPEeAJSIOKEHNEM, KaK 1 BCe Ha PbIHKe.

KoHeuHo Mmbl cTapaemcs caenatb

HaWwK 6GaTOHUMKM MaKCUManbHO MpuUBe-
KaTeNlbHbIMU 1 B CMbICJIE BKYCa 1 B CMbiC/ie
nose3HoCTy.

Hanpumep, HoBble 6aToHUMKMN «BIOTOK»
6ynyT C Kapamenbio U3 cupona umKopusa
B IN1a3ypu Ha KyKypy3HbIX BOJMIOKHax. Takoe
yNyylleHNe KOHEYHO CKaXeTCA Ha LeHe,
HO Ha Cryyali, eCiv PbIHOK MPUMET WAelo,
Y Hac yxe eCTb TeXHONOrn4yeckmne 3arotoB-
K1, MO3BONAIOLIME 3aMETHO MOHU3UTbL Ce-
6ecToMmocTb Npou3BoAcTBa. Mbl He fenum
NPOAYKUMIO Ha «<IKOHOM» 1 «MPeMnyM», HO
ee LieHa KOHEYHO 3aBNCUT OT COoCTaBa.

- Kakue mexHu4ecKue peweHus NpuHu-
maeme npu uszomoesieHuu?

- B OCHOBHOM, OpuirHasbHble. [1efio B TOM,
YTO PbIHOK TpebyeT paclvpeHus accop-
TUMEHTa, MO3TOMY OGOPYAOBAHME AOMKHO
6bITb YHUBEPCAsbHBIM 1 6bICTPO MepeHana-
MKNBAOLWMMCA.

To »e caMoe MOXHO CKa3aTb U O TEXHONO-
MMYECKNX PeLLEHUAX. VX OCHOBHble naeu 3a-
LVMLLEHbI MATEHTAMK, @ HOY-Xao MOCTOAHHO
COBEPLIEHCTBYETCH.

- Kakue uHzpedueHmes! ucnonesyromesa
8 sauwleli npodykyuu? OmeyecmeeHHbIe
unu umnopmuele? Kak ocywiecmensemcs
KOHMpoJb 8x005U4e20 Cbipba?

- B peBaHocTble, Korga Mbl HauyuHanu
CBOIO [1eATeNIbHOCTb, 60SIbLLYIO YacCTb CbipbA
1 YNakoBKM NpUXoannoch nokynatb B OuH-
nangun. Cenyac Bce 3TO NpoLye n gellesne
Kynutb B Poccuum.

- IMod kakumu 6peHdamu npedcmaeie-
Ha eawa npodykyusa? [0e ee MOXHO Ky-
nume?

—Hawwn 6atoHuMKn BbiNycKalTcAa nop
6peHaamun «BUTAJTA» n «BIOTOK»

- Ha ce2o0HAWHULlI OeHb, 300poBoe Nu-
maHue Habupaem o6opomel U nonynap-
Hocmb. Moxxeme nu Bel npedocmasumes
cmamucmuky o mom, Kakol npoyeHm
odeli nokynaem eauwly npooykyuio?

- [la, A ToXe c/blwan o ToM, 4To 340POBOe
niTaHve HabupaeT NonynApHOCTb. B aTom

MaJiuHa

npouecce MeHA JIMYHO OYeHb CMYLLAEeT OT-
CYTCTBME YETKOro MOHMMaHWA TOro, 4To
COBCTBEHHO Takoe 3TO 340POBOe NUTaHue.
Hanpumep, ecnu B cupon nnm axem goba-
BUTb BUTaMUHbl OH KOHEYHO CTaHeT obora-
LeHHbIM NPOAYKTOM, HO ByfeT M OH «3[0-
poBbiM». VInn Hanpumep OpraHU4yeckui
KapTodenb, MOXHO N CYMTaTb COAepXa-
LMNCA B HEM Kpaxman KOMMOHEHTOM 3[0-
poBOro NUTaHMA? 3TV BOMPOCHI PaHO WK
NO3A4HO NPUBEAYT K PasMbIBaHNIO MOHATUA

PABHEHWE HA JTYHLUINX

U noTepe MHTepeca notpebuTenein K 3Ton
rpynne ToBapoB. byget uto-To noxoxee Ha
NPOAYKTbI NMUTaHWA A ANABETNKOB.

B [eBAHOCTbIX MOMKM C HUMKU Gbinu
B GONbLIMHCTBE MarasuHoB. W rge oHu cen-
yac? MHe KaxeTcs, 300pOBOe NUTaHre oTun-
yaeTcs OT He 3[0POBOrO, B NEPBYIO ouepesb,
He npouncxoxgeHnem, a Gr3nMonornyecKkon
COBMECTVMOCTbIO C OpraHusmom. Ecnm mbl
rOBOPYM 0 GATOHUVIKE, TO €10 MOXKHO CHMTaTb
30POBbIM, €CJIN OH CMOCOBEH ECTECTBEHHBIM
06pa3omM BOCMOMAHUTL 3anac GONbLIMHCTBA
Mose3HbIX BELLECTB MEXAY OCHOBHBIMMI NpU-
eMamm nuLy. MNosTomy Hawwy 6aTOHUKKK CO-
Jlep>aT He OfjuH a 4-5 BYAOB 3M1aKOB B MaK-
CManbHO HaTypanbHOM Buae. PacyeT Ha To,
YTO €C/IN YTO-TO MOHAZOBUTCA OPraHN3My, OH
CMOXeT 3TO V3BfeYb K3 Hawero 6aToHUMKa
TaK KaK 3T0 IO/KHO 6bITb B MPMPOZE a He TaK,
KaK 3TO BUAWUTCA MPOU3BOANTESNIAIM CUHTETU-
YECKMX BUTaMVHOB. BuTamuHbl 6e3ycnoBHO
MOJIE3HbI 1 HY>KHbI, HO TOSIbKO TOrAa, KOraa nx
[OKTOp Mponucain. Bo3aMOXHO M3M0KeHHbI
NOAXOA MOXHO CUUTATb M3NULLHE KOHCEPBa-
TUBHbIM. HO MHe KaxeTca umeHHo 6narofaps
eMy Ham y#aeTcs NpoAaBaTbh 4O TPeX M-
NIOHOB GATOHUMKOB B MECSAL,
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Andrey Viktorovich
Kryzhanovskiy:

‘Let's do the exact opposite,
or how to make the best of the best”

Linfas Food Factory was founded

in St. Petersburg in 1992. Since
2003 Linfas has been producing and
supplying the market with cereal-
based, dried fruit-based and protein-
based bars. In recent years, increased
rivalry is pushing manufacturers to
find new solutions. In order to make

a quality product, you have to use
quality raw materials - it's an axiom
that everyone knows. But is it possible
to improve something that is already
made from top-quality components?
It turns out - yes, it is possible.
General director Andrey Viktorovich
Kryzhanovsky told us about the search
for new technologies, high quality,
naturality and health benefits of
muesli bars.

- Linfas was founded in 1992. How rapid
was the development during these years?

- Linfas was originally founded as an
industrial-scientific, or as it is commonly
called now, innovative company. When we
just founded our company, we tried a lot of
different projects, from the development of
technology for processing waste products
of the main chemical and microbiological
production to the production of surgical
implants. Since 2002, the company focused
on the production of bars. I would not call
the development of the company rapid. It was
more of a gradual development.

In the 1990s, we were racing against a four-
digit inflation. What helped our company
was the high interest of customers in new
products and empty shelves in stores. In the
2000s, inflation slowed down, but the rivalry

appeared. Now the market defines the rivalry
between manufacturers for the shelves in
supermarkets. And then there are two ways:
either to create volumes and lower prices,
or to look for new solutions in the hope to
preserve the marginality of production. In this
case, the lifespan of the product decreases. In
three to five years, the novelty starts to get
boring. So we are constantly forced to look
for new solutions. Of course, we could look
for something abroad, but then a new problem
creeps up and it’s called the exchange rate of
the national currency.

The only way out is to increase the level
of localization. We need to make something
tasty and healthy out of something available
that grows in our latitudes. At the same time,
the familiar form of the product should be
preserved. Otherwise either the entry into

the market will be slow and sad, or a serious
advertising budget will be required, which also
won't make life easier for a small enterprise.
The solution turned out to be simple and
occurred quite naturally - we needed to do
the same thing, but vice versa.

How does healthy eating occur? The main
way is to control the origin. A good example
is the organic farming. The lack of modern
technology leads to significant decrease
of productivity, reduction of shelf life and
problems with logistics. The taste and color
in this case do not always change for the
better, but instead there is a confidence in
health benefits based on the belief in the
absence of anthropogenic and agrochemical
impurities in the product and the product’s
price on the store shelf. We offer an
alternative solution. We take a vegetable
product which meets the criteria of safety
and remove everything unnecessary,
including metal salts, nitrites, nitrates,
etc. and a source of extra calories - soluble
sugars. The new technology produces 30-50
kg of concentrate from a ton of vegetables,
and it contains all the proteins, dietary fiber,
vitamins and other nutrients. A couple of
grams of such powder makes an ordinary
muesli bar a source of daily vegetable
intake without affecting the familiar taste.
We have for now settled on carrots, as they
fit the image of the muesli bar well in the
marketing terms. We plan to start producing
tableted forms of vegetables as an alternative
to synthetic vitamins.



- Do people in Russia prefer healthy food
to “unhealthy snacks”?

- Our consumer, while choosing food, of
course, makes reasonable decisions based
on the quality of the product and personal
preferences. But that’s where the tricky part
is. Healthy people will not get a tangible effect
from healthy eating habits. They are feeling
quite fine already. Therefore, taste, serving,
and organoleptics matter. The customer
should enjoy the food. That’s why our basic
Vitalad muesli bar is made in such way, so that
it feels good to chew. The natural taste of the
four whole grains is first revealed, followed
by a bonus in the form of raisins, nuts or
candied fruit. The person chewing the muesli
bar calms down, and the bar moistened with
saliva digests in the most natural way possible,
giving a feeling of fullness without a feeling of
heaviness in the stomach. That is why multi-
level quality control is so vital to us.

- What makes up the price of a product? Is
there a division between luxurious and more
affordable products?

— The price of our products is determined
by supply and demand, just like everything
else on the market. Of course we try to make
our bars as appealing as possible both in terms
of taste and health benefits.

For example, new muesli bars BIOTOK
will be coated with caramel of chicory syrup
and glazed with corn fiber. This improvement
will certainly affect the price, but in case the
market accepts the idea, we already have
technological blanks allowing to noticeably
decrease the cost of production. We do
not divide products into “economy” and
“premium’, but their price of course depends
on their composition.

- What technical solutions do you make
in the manufacturing process?

- Original ones for the most part. The thing
is, the market demands an expansion of the
assortment, so the equipment must be versatile
and quickly reconfigurable.

The same can be said about technological
solutions. Their basic ideas are protected by
patents, and the know-how is constantly being
improved.

- What ingredients do you use in your
products? Domestic or imported? How is the
incoming raw material controlled?

- In the 1990s, when we started our
business, most of the raw materials and
packaging had to be bought in Finland. Now
it’s all easier and cheaper to buy in Russia.

- What are your brands? Where can I buy
your products?

— Our bars are released under the brands
“VITALAD” and “BIOTOK”.

- Today, healthy eating is gaining
momentum and popularity. Can you provide

v MOBEAHBIN PbIBOK

v BOCCTAHOBAEHWE CUA
NOCAE PU3NYECKOM
HArPY3KHW
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statistics on what percentage of people buy
your products?

- Yes, I have also heard that healthy eating
is gaining popularity. In this process, I am
personally very confused by the lack of a clear
understanding of what healthy eating is all about.
For example, if you add vitamins to a syrup or
a jam, it becomes an enriched product, but
will it be necessarily “healthy”? Or for example

organic potatoes, can the starch they contain be
considered a component of a healthy diet? These
questions sooner or later will lead to a blurring
of the concept and the loss of consumer interest
in this group of products. It will be something
similar to the food for diabetics.

In the 1990s there were shelves with them in
most stores. Where are they now? It seems to me
that a healthy diet differs from an unhealthy diet
primarily not by its origin but by its physiological
compatibility with the body. If we're talking about
amuesli bar, it can be considered healthy if it can
naturally replenish most nutrients between major
meals. That's why our bars contain not one but
4-5kinds of cereals in the form that is as natural
as it’s possible. The expectation is that if the body
needs something, it will be able to extract it from
our muesli bar as it supposed to be in nature,
not as it is seen by manufacturers of synthetic
vitamins. Vitamins are certainly healthy and
necessary, but only when they are prescribed by
adoctor. Perhaps this approach can be considered
overly conservative, but it seems to me that this
is the reason why we manage to sell up to three
million muesli bars a month.

CO3AAW CBOE COBEPLUIEHCTBO



PABHEHWE HA JTYHLUINX

- dnbHApa, KaKoea ce200HsA, HA 6al 63-
210, poJib ApMAapoK 6 pa3eumuu 3KOHO-
MUKU CMpaHbI?

- benpxamuiH ®paHKnuH rosopun: «MoMHK-
Te, YTO [ieHbr 06NafaoT CNOCOBHOCTLIO pas-
MHOXaTbCA». ApMapKa AnA npovsBoauTenen
- 3TO KaK pas3 Takoe MeCTO, Ije B/IOXKEHHblEe B
6M3HeC AeHbrV MPUHOCAT OTAAYY U [JOXOAbI
NpuyMHOXatoTcaA. Beab feno He ToNIbKO B TOM,
4TO 3TO NMNOLWAAKa AN1A CObITa MPOAYKLMM, HO

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

3TO U YHNKaJlbHaA BO3MOXHOCTb 3aABUTb O
cebe NnoTeHUManbHbIM MapTHEPaMm, 3TO TO Me-
CTO, rae HepeaKo 3aK/o4atoTCA KOHTPAKTbI,
YCTaHaBJINBAKOTCA AOJITOCPOYHbIE CBA3U.

K TOMY Xe, BbIXO[ Ha APMapPKy — 3TO YHU-
KanbHbIN WaHC npoumssoanTena NnpAmMo Ha
mMecTe NpoBeCcTn ToYeYyHOe nccnegoBaHne
NpPOAYyKTa, MOHATb peakuuio n0Tpe6|/|Ten$|, TaK
KaK KOHTaKT C NoKynaTtesieM yCTaHaBIMBaeTCA
MIHOBEHHO, 6e3 Kakoro-nm6o BPEMEHHOIo

APMAPK

B 3M0Xy, KOrAa NoKanbHble 6penabl
3aBOEBbIBAIOT BCE O0MbLLYIO
NonynApHOCTb Y NOKynaTenei, ApMapKm
npuobpetarT 0coboe 3HaueHue. OHK
npeACTaBAAT 000 NNOLWaAKY, rae
nepeceKkalnTca u CNUBAKTCA BOEAUHO
CTapVHHble TPAAULNN U COBPEMEHHDIIA
bu3Hec. IT0 MeCTo, rae He MPOCTO
NpoJaloT TOBapbl, HO rae Manomy u
CpeaHeMmy 613Hecy OTKpbIBaKOTCA HOBblE
BO3MOXHOCTY /1A Pa3BUTUA 1 POCTa.
Komnanma 000 «XXI BEK» yxe 6onee

15 net 3aHUMaeTca opraHusauue
decTuBaneii, BbICTaBOK M APMapoK no
Bceil Poccun. O Tom, KakoBbI CErofHA
nepcneKTUBbI APMAPOYHOIl TOProBAH,
pacckasblBaeT AupekTop Komnanum «XXI
BEK» JJIbHAPA ABAKAH.

WHTepBasna, 6e3 yyacTua TOProBbix Nocpes-
HVKOB. MOXXHO MOMEHTaJIbHO OLIEHNTb, KaKo
VMEHHO NMPOAYKT NOJIb3yeTcA MOBbILIEHHbIM
CMPOCOM i, COOTBETCTBEHHO, CKOHLIEHTPYPO-
BaTbCA Ha ero Bbinycke.

A BUXKY, KaK CerofjHA MEHAETCA OTHOLLEHVE
6r3Heca K ApMapKaM, e/ paHble HEKOTO-
pble NPon3BOANTENY KPadTOBbIX MPOAYKTOB,
Hanpumep, CbIpoB MK Konbac, OTHOCUNCH
K ApMapOYHOI TOProBe CKeNTUYeCKM, TO



CEerofHsA K HAM NpULLIO NOHYMaHWe, YTo Ap-
MapKa - 3TO XOpoLLas NioLazaKa ansa npsamon
KOMMYHWKaLmu ¢ notTpebrtenem.

A BCe BMeCTe - 3TO paliBeP SIKOHOMMKM, TaK
KaK y4acTue B TaK/X NPOEeKTax JaeT MOLUHbIN
CTUMYN )1 Pa3BUTMA MaJIoro 1 cpepHero 6us-
Heca. /l ofHOBpeMEHHO, BbIXOA Ha APMapPKY
CO CBOEV NPOAYKLMeid — 3TO U POCT acCopTU-
MeHTa KauyeCcTBEHHbIX TOBapoB. [lokynaTtenb
1MeeT BO3MOXKHOCTb Npo60oBaThb NpoAyKLUMo,
Cpa3y ee OLleHNBaTb 1, KOHEYHO, OTAAET Npea-
nouteHwue nyywemy. Hegapom MHorue nony-
NAPHbIE KyNMHapHble 6norepbl npruobpeTatoT
NPOAYKTbl IMEHHO Ha APMapKax.

- Op2aHu3ayus ApMapok u gpecmueanet
oyeHb mpyodoemkasa paboma. C KakKumu
OCHOBHbIMU Npo6Giemamu eam npuxooumcs
cmankueameca?

— OpHa 113 OCHOBHbIX NMPo6sieM — OTCYTCTBYE
e[IHOro NoAxoAa Y aAMUHUCTPaLUN peruo-
HOB K OpraH13auunm ApMapoYHOn TOProsu.
B HeKoTOpbIX ropoAax v parioHax NPOXOAAT
napannenbHble ApMapKKn Ha paccToAaHnm 500-
700 meTpoB Apyr OT Apyra, YTO MPUBOANT K
pa3pbiBY TpadurKa, CH/XKEHNIO MOKyNaTeslb-
CKOrO Crpoca, COOTBETCTBEHHO, K COKpalLe-
HUIO YNC1a YY4aCTHUKOB-NPOU3BOANTENEN,
Ha OAHON TaKoW NJioLafKe OCTaeTcA BCEro
10-12 UrpoKoB, 1 ApMapKa TepAET CBOI -
$eKTMBHOCTb. [la 1 XUTEeNn PanoHOB OCTa-
I0TCA HE,OBOJIbHbI, Belb NIIOAAM HY>KHO He
NPOCTO KyNWTb TOT WA MHOW TOBap, OHMN XOTAT
MMETb BO3MOXHOCTb BbI6OPA, XOTAT NONyUnTb
YAOBOJIbCTBME OT O6OLEHNA, 3aPAANTLCA MO-
NOXKNTENbHBIMM SMOLMAMMU B TOM MeCTe, rae
COBEPLLAIOT MOKYMKY.

C ppyrovi CTOPOHbI, B pAfie FOPOLOB Op-
raHM3aTopbl CTaNIKUBAOTCA C TEM, YTO afMU-
HUCTPALMA JaXKe CblaTb HE XOUYEeT O BO3-
MOXHOM MpOBeAeHNN ApMapKu. B Kaxkgom
pervioHe pasHble yC/I0B/A 1 OpraHu3aTopam
HeobXxoAMMO NOACTPaMBaATbCA NoA TpeboBa-
HWA MECTHbIX BNacTeun.

Ha Mot B3rnag, Heobxoanmo 6osee yeTkoe
NpaBOBOE perynMpoBaHne ApMapoYHol Top-
rosnuv. Hanprumep, MOXXHO 3aKoHOZaTeNbHO
YCTaHOBUTb BPEMEHHYIO MEPUOANYHOCTb
APMapoK, nsberas «adpdeKTa KaHHMbGanm3a-
L1u», Korga o4HO MeponpuUATE NOrNoLaeT
apyroe.

- Ecmb ce200HA KaKoe-mo dsuxeHue
8 cmopoHy 6onbuweli ynopAadoyeHHOCMU
npoyecca?

- Mpe3ngeHT Poccun nopgaepxan npegno-
»KeHue genyTaTtoB «EgmHon Poccum» n Mpa-
BuTenbcTBa PO obecneynTb NpAMON JocTyn
cenbx03npov|330p,|/|Tene|7| Ha ApMapKn n
YBENNYNTb YNCJIO APMaApPOK B PErmoHax,
PacnonoXxme Ux B yAO6HbIX ONA JOoCTyna Xn-
Tenei MecTax. 3To OUYeHb XOpoLLee Npeaso-
KeHWne, TaK Kak B 3TUX YCJIOBUAX HAaYNHaeT
paboTaTb MUKpO-6M3Hec. Kak opraHusa-
TOP MOTry CKa3aTb — Npon3BOAUTENIb rOTOB
1 XOYeT UATK HanpAaMmyio K notpebutento,
HO, KaK Mbl 3HaeM, He BCe pacnopAXeHnaA

BbIMOJIHAOTCA B PEFMOHAX Ha [OKHOM
YPOBHE 1 O CUX MOP OpraHn3aTopbl Ap-
MapOK CTaNKMBATCA C UCKYCCTBEHHbIMU
6lopokpaTnyeckumu 6apbepamu. Mostomy s
nonarato, Hafo AepKaTb UCMONHEHVE STOrO
pacrnopsKeHUs Ha }XeCTKOM KOHTpoJie Ha
CaMOM BbICOKOM YPOBHE.

- A c KaKumMu aOMUHUCMpPamMueHbIMU
npenoHamu npuxoous10Ccb cmankKueameoca?

- Hanpurmep, mecTHble BNacT HauMHaoT
«OXPaHATb» OT APMAPOYHbIX MaNaToOK HOBbII
acdanbT, Unwy 3anpeLLaoT NPOBOANTL APMap-
KW Ha LEHTPanbHbIX MIOWaAAX, 3aABUras nx
Ha OKpaViHbl, YTO camo Mo cebe KpamosbHO.
LleHTpanbHble Nnowaamn - ncTopruyeckun
Toprosble MmecT 1 B EBpone 3Ta Tpaguuyuna
COXpaHseTca no cen feHb. NocmoTpuTe, B
Wtanuw, MNpeuun, OpaHumum Ha LEHTPanbHbIX
nnowagsax, rie MHOro TYPUCTOB M MECTHbIX
XKUTEnen, Ha ApMapKax MecTHble pepmepb,
pemecneHHUKN, in3aliHepbl — BCE Ha OLHOW
nnoLagKe, Bce NoKynatoT obLatoTca, urpaet
My3blKa, IPOXOAAT pa3Hble MeponpuATua. Y
Hac, K COXasleHuto, MoKa MHOTMe spMapKu
HarNoMVHaloT Bble3Hble PbIHKK, FAe NpofaioT
NPOAYKLUMIO NePEKYNLMKY, Fae HET aTMoche-
pbl NpasgHyiKa.

A Befjb Y NpaBWSIbHO OpPraHU30BaHHON sp-
MapKM LMPOYaLLIMe BO3MOXHOCTU.

B yacTHOCTW, ANA pa3BUTUA 1 BHELLHETO, U
BHYTPEHHEro Typu3ma. MoXXHO NoJYepKHYTb

PABHEHWME HA TYHLUNX

Ha ApMapKe MHAMBUAYaNbHOCTb KaXAoro
ropofia, Kaxoro permoHa, caenatb akLeHT
Ha ero 6peHae. Hanpumep, B NaBnoBcKOM
Mocage — Ha nnatku, B Tyne — Ha NPAHUKK, Y
KaXX[0ro PervoHa ecTb CBOA OT/IMYMTENbHAnA
0Ccob6eHHOCTb JTioAAM 3TO MHTEPECHO, OHM Cre-
LanbHO NpUe3XKaloT Ha Takne MepornpuATUA.
AlpMapKm —3TO OrpoMHasn cuna NPUTAKEHNSA.

- Hecmomps Ha ece c/10)KHOcmu, 8bl
ycnewHo npodo/iKdeme op2aHu3ayuio Ap-
mapok, pecmusaneli. Pacckaxxume Hao Ka-
Kumu npoeKkmamu 8bl ce200HA pabomaeme?

- MNocne KapaHTHa Mbl MPOBENN Lenbli
PAL APMAPOK B ropofax, BXOAALMX B COCTaB
«3on0T1oro Konbuar. /I Mbl yBraenu, uto niogn
COCKYUMAnCh No 3Tol aTMochepe, No npaspa-
HUKY, MO HAPOAHbIM FYNAHUAM.

Celiuac Mbl ycTpamBaem ApMapKu nog
6peHaom «CblpHble BbIXOAHbIE», KOTOPbIE
06beaunHAT NponssoanTenein KpadpToBbIX
CbIpPOB 1 APYron MOMOYHON NpoayKumnn. Ko-
HEeYHo, B Hell MPUHMMAIOT yYacTue 1 npeacTa-
BUTENW APYTUX OTPACNEN, HO aKLLEHT UMEHHO
Ha cbipax. Mbl y>ke NpoBenu Takue ApMapKu
B PocToBe, ipocnasne n 6yaem fanblue pas-
BVBaTb 3TO HamnpaBieHMe.

OueHb NepcneKkTUBHbIM MHe BUAUTCA
HanpaBfieHVEe NPOBELEHMA «3ENEHbIX» Ap-
MapOK Noa MapKnpoBKown «IKo. Jlroan cero-
[HA XOTAT IMETb Ha CBOEM CTONe NPOAYKTbI
OPraHMyYeckoro NPONCXOXKAEHMA, MOCKONbKY
3aboTAaTca o ceoem 3g0poBbe. Cobpatb Ha
OfHON nyowanKe nponsBoanTenen opra-
HUYEeCKUX NPOAYKTOB — 3TO YHMKanbHasA ana
noTpebyTeNsa BO3MOXXHOCTb KyNUTb OPraHuKy
B OJHOM MeCTe 1 B pa3HbIX TOBAPHbIX KaTe-
ropuaAx. YBepeHa, uto y 3efeHblX ApMapokK
60rnbLIoe byayliee.

- Kak el dymaeme, 0na pazeumus apma-
POYHOU MOp206/1U € ee yIu4HbIMU mMpaou-
yusamu 6os1ee nepcneKmueHbl He6onbwiue
peauoHanbHele 20poda usu 'y cmoauysi u
Me2anosiucoe moxe ecmo WaHc?

- JencTtButenbHo, B MoCKBe yxe faBHO
OTOLLJIN OT «CEeNIbCKUX» OpeNn-air APMapoK C
nanatkamu. BmecTo 3Toro, CTOAT orpomHble
TOProBble My3eu C 3K30TUYeCKMM GpyKTa-
MU Y UMMOPTHbBIMW OBOLLaMu. A 3TO COBCEM
MHas, He ApMapoyHas ncropus. Ho B 1o xe
Bpems, 1 B MocKBe NpOXoaAT ApMapKm Ha-
LIMOHaJIbHbIX MPOAYKTOB, UK, TeMaTnyeckmne
decTuBanu, Hanpumep, «pblbHble Hegenmn»,
Kyfia Cbe3>aloTCA MPON3BOANUTENN 13 Pa3HbIX
pernoHoB. YacTo 3To OTKpbITble MOLWaAKN,
YTO COBEPLUEHHO MPaBWIbHO — APMAPKM 3TO
«yNUYHasA» NcTopms. A NOCTOAHHO ObiBato B
pernoHax 1 Korga By, 4To Tam, Ha BO3AyXe,
B YMCTbIX ManaTkax TOprytoT CBOMM MPoAyK-
TOM MeCTHble GepMmepbl, @ BCe BOKPYT AbILNT
apoMaTOM OTeYeCTBEHHbIX CafioB 1 Monew,
Ha MO B3rNAA, 3TO U €CTb 3TaJIOH BbICLIEro
KayecTBa.

MoproroBuna
AnekcaHpapa Y60)KeHKO
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I an era when local brands are gaining more and more popularity
n with buyers, fairs are gaining in importance. They are platforms
where ancient traditions and modern business intersect and merge. This
is a place where not only goods are sold, but where new opportunities
for development and growth are opening up for small and medium-
sized businesses. The company XXI VEK LLC has been organizing
festivals, exhibitions and fairs all over Russia for more than 15 years.
ELNARA AVAKYAN, Director of XXI VEK, speaks about the prospects
of fair trade today.

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}

- Mrs. Avakyan, what is the role of fairs
in the development of the country’s economy
today, in your opinion?

- Benjamin Franklin said: “Remember
that money has the ability to multiply” A fair
for manufacturers is just such a place where
money invested in business brings returns
and incomes multiply. After all, the point is
not only that this is a platform for the sale of
products, but it is also a unique opportunity
to declare oneself to potential partners, this is
the place where contracts are often concluded,
long-term ties are established.

In addition, going to the fair is a unique
chance for the manufacturer to conduct a
research of the product right on the spot,
to understand the consumer’s reaction,
since contact with the buyer is established
instantly, without any time interval, without
the participation of resellers. You can
instantly assess which product is in high
demand and, accordingly, focus on its
release.

I see how the attitude of business towards
fairs is changing today, if earlier some
manufacturers of craft products, for example,
cheeses or sausages, were skeptical about fair
trade, today they realized that a fair is a good
platform for direct communication with the
consumer.

Moreover, all together - this is the driver
of the economy, since participation in such
projects provides a powerful incentive for
the development of SMEs. In addition, at
the same time, entering the fair with its own
products is the growth of the range of quality
goods. The buyer has the opportunity to taste
the product, immediately evaluate it and, of
course, prefers the best. It is not for nothing
that many popular culinary bloggers buy food
at fairs.

- Organization of fairs and festivals is a
very time-consuming job. What are the main
challenges you face?

— One of the main problems is the lack
of a unified approach among the regional
administrations to organizing fair trade. In
some cities and districts, parallel fairs are
held at a distance of 500-700 meters from
each other, which leads to a break in traffic, a
decrease in consumer demand, respectively,
to a decrease in the number of participant-
producers, only 10-12 players remain at one
such site, and the fair loses its effectiveness. In
addition, the residents of the districts remain
unhappy, because people do not just need to
buy this or that product, they want to have a
choice, they want to enjoy communication, to
recharge with positive emotions in the place
where they make a purchase.

On the other hand, in a number of cities,
organizers are faced with the fact that the
administration does not even want to hear
about a possible fair. Each region has different
conditions and organizers need to adapt to the
requirements of local authorities.
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In my opinion, a clearer legal regulation
of fair trade is needed. For example, you
can legislate the timing of fairs, avoiding
the “cannibalization effect” when one event
swallows up another.

- Is there any movement towards better
organization of the process today?

— The President of Russia supported the
proposal of the deputies of United Russia and
the Government of the Russian Federation
to provide direct access for agricultural
producers to fairs and to increase the number
of fairs in the regions by locating them in
places convenient for residents. This is a
very good proposal, as micro-business starts
operating in these conditions. As an organizer,
I can say that the manufacturer is ready and
wants to go directly to the consumer, but, as
we know, not all orders are fulfilled in the
regions at the proper level, and so far the
organizers of fairs are faced with artificial
bureaucratic barriers. Therefore, I believe we
need to keep the execution of this order under
strict control at the highest level.

- What administrative obstacles do you face?

— For example, local authorities start to
“protect” new asphalt from fairground tents, or
they prohibit holding fairs in central squares,
pushing them to the outskirts, which in itself
is seditious. Central squares are historically
trading places and in Europe this tradition

continues to this day. Look, in Italy, Greece,
France where there are many tourists and
locals in the central squares, there are also fairs
with local farmers, artisans, designers - all on
one site, everyone buys, communicates, music
plays, various events take place. Unfortunately,
so far many of our fairs resemble exit markets
where resellers sell their products, where there
is no festive atmosphere.

However, a properly organized fair has the
broadest opportunities.

In particular, it is helpful for the development
of both external and internal tourism. At the fair,
you can emphasize the individuality of each city,
each region, focus on its brand. For example, in
Pavlovsky Posad — shawls, in Tula — gingerbread,
each region has its own distinctive feature. People

PABHEHWE HA JTYHLUINX

are interested in this, they come to such events for
this. Fairs are a huge force of attraction.

- Despite all the difficulties, you continue to
organize fairs and festivals successfully. What
projects are you working on today?

- We held a number of fairs in the cities that
make up the Golden Ring after the quarantine.
We saw that people missed this atmosphere of
a holiday, festivities.

Now we organize fairs under the Cheese
Weekend brand, which bring together
producers of craft cheeses and other dairy
products. Of course, representatives of other
industries also take part in it, but the emphasis
is on cheese. We have already held such fairs in
Rostov, Yaroslavl and will continue to develop
this area.

I see a very promising direction for holding
“green” fairs under the “Eco” label. People
today want to have organic products on their
table because they care about their health.
Gathering organic producers on single site is
a unique opportunity for a consumer to buy
organic products in one place and in different
product categories. I am sure that green fairs
have great future.

- Do you think that small regional cities
are more promising for the development of
fair trade with its street traditions, or do the
capital and megacities also have a chance?

- Indeed, Moscow has long since moved
away from “rural” open-air fairs with tents.
Instead, there are huge shopping museums
with exotic fruits and imported vegetables. In
addition, this is a completely different story,
not a fairground. Nevertheless, at the same
time, fairs of national products are held in
Moscow, or thematic festivals, for example,
fish weeks, which attracts manufacturers
from different regions. Often these are open
areas, which is quite correct - fairs are a
“street” story. I constantly visit the regions
and when I see that there local farmers are
selling their products in the air, in clean tents,
and everything around breathes the aroma of
domestic gardens and fields, in my opinion,
this is the standard of the highest quality.

Prepared by Alexandra Ubozhenko
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3A OPI'AHI/IKQI/I

HoBO3e/1aHACKMI Npomn3BoanTeNb Bostock
New Zealand rotos obecnevymTb pOCCUSAH
opraHunyeckmmy a6nokamm

C MPOC Ha OpraHnyeckyto NpoayKuuio B Poccuu B pasbl npeBbiLLaeT npeasioxeHine. o JaHHbIM Leoro paga
nccnenoBaHmii, He MeHee 50% poccuAH XoTenn Obl MOKyNaTb OpraHMyeckie NpoAyKTbl. B peanbHOCTH Ha OpraHink-
NPOAYKLMIO NPUXOANTCA MeHee 1% NPOf0BOIbCTBEHHOMO PbIHKA CTPaHbl. (erofiHA Ha pbIHKe He Tak MHOT0 KOMMaHMi,
KOTOPble FOTOBbI YA0BAETBOPUTD 3aNPOChl POCCUAH U AaTb M BO3MOXHOCTb NPUobpeTaTb KaueCTBEHHYH0 OpraHuKY,
HO CpefM HUX eCTb HACTOALLMe IHTY3MACTbI CBOErO fena, Takue kak komnanua 000 «boctok [JanbHuii BocTok»,
KoTopas ABNAeTCA po3HUuHbIM dunuanom Bostock New Zealand — KpynHeiilero HoBo3enaHACKOro NPON3BOANTENS
opraHuyeckux a6nok 8 Hooli 3enaHauu. E€ Bnagenew [koH bocTok — nepBblii depmep, KOTOPbIl Hauan NPou3BOACTBO
OpraHnyeckux A670K B pbIHOYHOM MacLuTabe 1 CTan cambiM KPYMHbIM Npou3BoauTenem B KXxHoM nosyLwapun.
HeckonbKo neT Ha3aj KOMNaHNA OTKPbINA CBOIl NepBblid PO3HNYHBIN dunnan Bo Bnaagusoctoke. CeroaHA B «bocTok
[anbHuit BocTok» TpyaATCA nioau, KoTopble 00benHeHbl 00LLeN Lienblo NPOABIMKEHNA 340POBOI KaueCTBeHHON
npoAayKuun nokynatenam B Poccum. 0 Tom, UTo Takoe HaCTOALLAA OPraHnKa 1 Kak OHa HAX0AMT CBOEro nokynarens,
pacckasbiBaeT ITOPb YEPHOB, renepanbHbiit aupektop 000 «boctok JanbHuit BocTok».

RUSSIAN BUSINESS GUIDE {CEHTABPb 2021}



- Kak nony4unoce, ymo npouzeodumesnsv
u3 Hoeoli 3enanouu omkpbin ceoli nepabili
¢unuan umenHo 8 Poccuu?

- Bostock New Zealand n o otkpbiTua ¢u-
nvana pabotan c umMnopTépamu 13 Poccum, Ho
06beKTBHON MHGOPMaLMK OT NepeKynLm-
KOB He nonyuunTb. [lo3TOoMy NATb NeT Ha3af,
CNpOrHO3MpoBaB BO3paCTaloLWUi CNPOC Ha
npoaykumio n3 Hosown 3enaHguu, Ha opra-
Huuyeckre ¢pyKTbl, Bnagenew [xoH boctok
NPUHAN peLleHne 06 OTKPbITUM CO6CTBEHHOTO
dunmana. bbinu cpasy 3aknoueHbl HECKONIbKO
KOHTPaKTOB C KPYMHbIMMN CETAMM, TakK Kak OHU
B MepBYio oUYepeab 3anHTepecoBaHbl B paboTte
C NPOV3BOANTENAMY HaNPAMYIO, MUHYA 3BEHO
nepeKynLKoB.

Celtyac Mbl paboTaeM co BCem KpyrHbIM pe-
Telnom perunoHa. K cnosy, Haw ¢unman ctan
dnarmaHom ana pa3suTKA 6rM3HeCa KOMNaHUK
B APYruX cTpaHax. bnaropaps ynauHomy onbi-
Ty B Poccum Bostock New Zealand oTkpbina
csou dunuansl B Kutae, lOxxHon Kopee, ino-
HUK, AMepuKe, BbeTHame. 3TO YHUKaNbHbIN
NMoAXof NPOU3BOAUTENSA, KOTOPbI Pa3BMBaET
CBOW KaHaJibl NPOAax HanpAMYyo K NoKymna-
Tenio, n3beras NocpesHNKOB-MMMNOPTEPOB.

CerofHA MblBO3UM 13HOBOW 3enaHgnm rpy-
LUK 1 TMMOHbI, 13 OBOLLEN — NyK penyaTbli,
XKENTbIN, KPACHBIW, TbIKBY, HOBVHKa 3TOro roaa
— MOpPKOBb. Ho Hal oCHOBHOW ToBap — 3TO
Abnokn. lons nmnopta ¢pykToB B Poccuio
Bostock New Zealand coctaBnset 35%, npu
3TOM Ha A6J10KM NePBOro Knacca NpUXoanTCA
50% o6béma. Takum obpaszom, «<bocTok [arnb-
H1I BocTOK» — OCHOBHOWM MMMNOPTEP MO CBe-
Xnm dpykTam-osoLam 13 Hosoli 3enaHamu,
3TO He TOMbKO pajyeT, Ho 1 06A3blBaeT pabo-
TaTb Ha BbICOKOM YPOBHE, UTOObI ObITb KOHKY-
PEHTOCMOCOOHBIMM.

- Ce200HsA NOHAMUS «OP2AHUKA», <IKO» —
3Mo MOOHO, HO MAJ10 KMo 3HAaem, Ymo Ha
camom desie 5mo makoe. B yem xxe omnuyus
om HeopaaHu4eckoli npodykyuu?

— MpUHUMN OpraHnMYeckoro semsegenus
- ynobpeHue 3emnu, 6opbba C COpHAKaMU
N BpeauTensiMu BefyTcA UCKYUTENbHO
HaTypanbHbIMMK BeWeCcTBaMmn n metogamu. B
OTAINUME OT VHAYCTPUANbHO-XUMUYECKOTO
MeToAa, NPV OPraHNYeCKOM NPON3BOACTBE
MOSIHOCTbIO UCKIIOUEHO UCMONb30BaHMe ne-
CTULMAOB U XMMNYECKIX YA0BPEHNIA, MPOaYK-
TOB arpOXVMUN, FOPMOHOB 1 CTUMYNIATOPOB
pocTa. B npofyKTax, BblpaleHHbIX OpraHu-
UECKMM CMOco6OM, OTCYTCTBYIOT FeHETUYECKN
MOANGULMPOBAHHBIE OPraHN3Mbl U MPOAYKTbI
MX NPOU3BOAHBIX. He ncnonb3yoTcs Takue
BpeAHble TEXHONIOMUN, KaK YNbTPa3ByKOBas
06paboTKa, XMMUYeCKasi KOHCcepBaLus, 06-
pabotka peHonamu n MNAB, aTomHoe paciyen-
neHune, pagnauroHHas obpaboTKa, rasauus.

KoHeuHo, 3T0 BIMAET Ha BKYC A6MOK: CO-
JEepKaHne B OpraHnyeckux GpyKrax n oBo-
LaX CyXMX BELECTB YBENNYMNBAETCA, @ BOAbI
— MOHWXAETCA, UTO Y/yullaeT UX BKYCOBbIe
KayecTBa. [TOMVMO UCKITIUNTENBHOTO BKY-
ca, A651I0KN, BblpalleHHble OPraHUYeCKUM

MEeTOAOM, UMEIOT PAL NPEeNMYLLECTB nepes
BblpaLleHHbIMU KlaCCMYeCKUM MeTOLOM: B
HUX NPUMepPHO Ha 40% Gonblue None3HbIX
W NUTaTeNIbHbIX BellecTs, 60sbLLe NONe3HbIX
GaKTepui.

TaK 4YTO OpraHuKa — 3T0 He NPOCTO MapKe-
TUHTOBbIN XO[, 3TO 06Pa3 XXN3HK 1 MbIC/U, KO-
TOPbIN Mbl NprBO3UM B Poccuto. Ecnn npepgna-
raem nokynaTeso HaCTOALLYIO OPraHuKy, TO
BCE AONXKHO COOTBETCTBOBATb, BMIOTb A0
YNakoBKM — Y HaC He TOJIbKO NakeTbl 6uopas-
naraemble, HO fiaxke caM APJIbIYOK Ha A6noke!

- Kakue nnanel no pazeumuto 6usHeca y
KOMNaHuu ce2o00HA?

— MnaHnpyem BbIxog Ha pbiHOK LieHTpanb-
Hom Poccum ¢ opraHmyeckor NpoayKumen Kak
BM3UTHOW KapToukow. CerofgHsA LieHTpanbHas
yactb Poccnn 6onblue NOTPe6seT XKHO-
amepuKaHckue GpyKTbl 13 Ynnu, bpasunum
1 APreHTUHDBI 1 Masio 3HAET O HOBO3ENAHACKIMX
dpyKTax. 3pecb CBO UrpaeT ponb 1 TPaHC-
nopTtHasa coctasnaowasn. na JanbHero Boc-
TOKa Cyfa-KOHTeNHepoBO3bl NAyT 13 Hoson
3enaHgnun yepes cTpaHbl A3naTcko-Tuxo-
OKeaHCKOro pervoHa no Tuxomy okeaHy B

NEW ZEALAND
WEHELP PEX DO0RS

lenepansHeiii

oupekmop

000 «bocmok
HAaneHuu Bocmok»
Uzopb HepHos

(Ha pomo cnesa)
u enaoeney
KomMnaHuu
Bostock New
Zealand [»<oH
Bbocmok

PABHEHWE HA JTYHLUINX

nopt BnagmeocTok, a AnA nokynatenewn Lien-
TpanbHol Poccnn A6nokmn BeCHOM 1 IeTom
noctynatot u3 KOxHo Amepuku 1 AGpurkm n
nayT Nno ATNaHTUYECKOMY OKeaHy.

Ho y Hac y»>e ecTb onbIT JOCTaBKN HOBO-
3eNaHACKMX A6M10K Ha pbIHOK MOCKBbI Yepes
nopt CaHkT-MNeTepbypr. Te, KTo cMor nonpobo-
BaTb, OHO3HAYHO CXOAMSINCH BO MHEHUM, YTO
HOBO3enaHACKMe A6MOKMN HAMHOTO BKyCHee U
calle, CouHee 1 ApyYe, yem A6510KM 13 Yunu
1N ApreHTuHbI. U Mbl y6exaeHsbl, uto, bnaro-
fapA obLieMy MPOBOMY TPeHZY K 30POBOMY
1 0CO3HaHHOMY noTpebneHuto, B LleHTpanb-
Holl Poccum o6a3aTenbHo byaeT pocT cnpoca
Ha opraHuyeckme GpyKTbl.

lMockonbKy B HoBO 3enaHany CTaHAapTbI pe-
rMaMeHTUPYIOTCA Ha 3aKOHOAATENIbHOM YPOBHE
1 KauecTBO OPraHvKy AeNCTBUTENBbHO COOTBET-
CTBYET MMPOBOMY YPOBHIO, TO loBEpME €CTb,
1 Mbl XOTVM [iaTb BO3MOXKHOCTb NonpoboBaTh
300poBble GPYKTbl MOKyNaTenam LeHTpanbHON
yactn Poccum. Y xoTm cOTpyaHMYATL C Taku-
MW >Ke OTBETCTBEHHbIMY MapTHEPaMK, YTOObI
COXPaHUTb HaLly YHUKaNbHOCTb.

MoarotoBuna AnekcaHgpa Y60XKeHKo

NEW ZEALAND
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RUSSIANS

CHOOSE ORGANIC

New Zealand producer Bostock New Zealand
ready to provide Russians with organic apples

The demand for organic products in Russia is several times higher than the supply. According to a number of studies,

at least 50% of Russians would like to buy organic products. In reality, organic products account for less than 1% of the
country’s food market. Today, there are not so many companies on the market that are ready to satisfy the demands

of Russians and give them the opportunity to purchase high-quality organic products. Among them, there are real
enthusiasts in their field, such as Bostock Dalniy Vostok LLC, which is a retail branch of Bostock New Zealand, the largest
producer of organic apples in New Zealand. Its owner, John Bostock, is the first farmer to start producing organic apples
on a market scale and became the largest producer in the Southern Hemisphere. Several years ago the company opened
its first retail branch in Vladivostok. Today, Bostock Dalniy Vostok employs people who united by the common goal of
promoting healthy high-quality products to customers in Russia. IGOR CHERNOV, CEO at Bostock Dalniy Vostok LLC,
speaks about what real organic product is and how it finds its buyer.

- How did it happen that a manufacturer
from New Zealand opened its first branch in
Russia?

- Bostock New Zealand worked with
importers from Russia before the opening
of the branch, but it cannot get clear
information from dealers. Therefore, five
years ago, having predicted the growing
demand for products from New Zealand,
for organic fruits, the owner John Bostock
decided to open his own branch. Several
contracts were immediately concluded
with large chains, since they are primarily
interested in working with manufacturers
directly, bypassing the link of dealers.

Now we are working with all major retail
in the region. By the way, our branch has
become the flagship for the development of
the company’s business in other countries.
Thanks to its successful experience in Russia,
Bostock New Zealand has opened branches
in China, South Korea, Japan, America,
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Marketing Director at Bostock
Dalniy Vostock LLC Yulia Sharafeeva
develops retail sales

and Vietnam. This is a unique approach of
the manufacturer, which develops its sales
channels directly to the buyer, avoiding
intermediary importers.

Today we import pears and lemons from
New Zealand, and vegetables - yellow and red
onions, pumpkin, starting from this year -
carrots. However, our main product is apples.
Bostock New Zealand has a 35% share of
fruit imports to Russia, with first class apples
accounting for 50% of the volume. Thus,
Bostock Dalniy Vostok is the main importer of
fresh fruits and vegetables from New Zealand,
which is not only pleasing, but also obliges us to
work at a high level in order to be competitive.

- Today the concepts of “organic”, “eco”
are trendy, but few people know what it
really is. What are their differences from
non-organic products?

- The principle of organic farming is soil
fertilization, weed and pest control are carried out



exclusively with natural substances and methods.
Unlike the industrial-chemical method, organic
production completely excludes the use of
pesticides and chemical fertilizers, agrochemical
products, hormones and growth stimulants.
Organically grown products are free of genetically

modified organisms and their derivatives. Such
harmful technologies as ultrasonic treatment,
chemical preservation, treatment with phenols

and surfactants, atomic fission, radiation
treatment, gassing are not used.
Of course, this has influence on the taste of

apples: the content of dry matter in organic fruits

and vegetables increases, and the content of water
decreases, which improves their taste. In addition
to the exceptional taste, apples grown using the
organic method have a number of advantages
over those grown using the classical method: they
contain about 40% more useful and nutritious
substances, more beneficial bacteria.

So organic is not just a marketing ploy,
it is a way of life which we bring to Russia.
If we offer the buyer real organic product,
then everything must match, right down to
packaging — we have not only biodegradable
bags, but even the label on the apple itself!

PABHEHWE HA JTYHLUINX

- What business development plans does
the company have today?

—Weare planning to enter the market of Central
Russia with organic products as a signature line.
Today the central part of Russia consumes more
South American fruits from Chile, Brazil and
Argentina and knows little about New Zealand
fruits. The transport component also plays a role
here. For the Far East, container ships go from
New Zealand through the countries of the Asia-
Pacific region across the Pacific Ocean to the
port of Vladivostok, and for buyers from Central
Russia, apples in spring and summer come from
South America and Africa and go across the
Atlantic Ocean.

However, we already have experience in
delivering New Zealand apples to the Moscow
market through the port of St. Petersburg.
Those who could taste it unequivocally agreed
that New Zealand apples are much tastier
and sweeter, juicier and brighter than apples
from Chile or Argentina. Moreover, we are
convinced that, due to the general global trend
towards healthy and conscious consumption,
there will certainly be an increase in demand
for organic fruits in Central Russia.

Since in New Zealand standards are
regulated at the legislative level and
the quality of organic products really
corresponds to the world level, there is trust,
and we want to give the opportunity to taste
healthy fruits to buyers in the central part
of Russia. And we want to cooperate with
the same responsible partners in order to
preserve our uniqueness.

Prepared
by Alexandra Ubozhenko
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PACMNPOCTPAHEHUE

KAPTA PACMPOCTPAHEHUS MEYATHOW
M 3NIEKTPOHHOW BEPCUW XXYPHAJIA:
83 apgMuHUcTpaumm ryéepHatopos P®;

88 pernoHasibHbIX
TOProBoO-NpOMbILLIEHHBIX NanaT;

36 KOpropaLuii pasBUTUSA PerMoHoB;
Toproso-rnpombliisieHHas nanara Po;
npaBUTENbCTBA PErMOHOB.

JlenoBble cOBeTblI:

— PoCCcUCKO-SINOHCKWIA le10BO COBET

— HIM «Poccumncko-Kntamckmm nenosomn
coBeT»

— AHO «Poccmincko-TypeLuKnii LenoBomn
coBeT»

— Poccnmcko-KOXKHOKOPercKmii A,es10BoM
coseT

— HIM «[,enoBor COBET N0 COTPYAHMYECTBY C
NHaven»

— Poccumcko-TannaHackuii 1eno0Bom coBeT
- Poccnmcko-MpaHckmii ienoBomv CoBeT

— AHO «[lenoBow COBeT Mo COTPYAHUNYECTBY C
AdraHncTaHoM»

— HIM «[,enoBor COBET N0 COTPYAHMNYECTBY C
BbeTHamMmom»

— Poccumcko-CrHranypckmi 4esoBon coBeT
— [lenoBoOW COBET MO COTPYAHNYECTBY C
MHaoHe3ven

— [1enoBo COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccumcko-OuannnmHCKmMin geioBon CoBeT
— KOoMUTET N0 3KOHOMMYECKOMY
COTPYAHUYECTBY CO cTpaHamMm A3nmn n Okea-
HUM

— [1enoBoi COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Apres-
TUHa

- [enosou coBeT Poccma-bpasmnms

— Jenosowu coBeT Poccma-Kyba

— KomuTteT npeanpvHumarenemn
Poccusa-Mekcnka

— Poccumcko-Ymnmnimckmm genoBowv coBet

- Jdenosoi coseT BPUKC

— NenoBou coseT LLIOC

3apy6exxHbie TMIM:

— TN Asepb6anaykaHckor Pecrny6imkm
—TMN Pecny6amku ApmeHus

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbizckon Pecnyb6anku

— TN Pecny6anku Mongoea

— TN Pecny6amkun TagXXMKUCTaH

— TN Pecny6anku TypKMEeHUCTaH

— TN Pecny6anka Y36eknctaH

— TN YKpanHbl

=TMN py3nn

— ®epepanbHag nanara 3KOHOMUKM ABCTPUMN
— Coto3 TMMN AnbaHun

— benbruncko-Jltokcembyprckas Toprosast
nanara

— bonrapckas ToproBo-npomblLLIeHHas
nanara

— bonrapo-Poccurckas ToproBo-npombiLu-
JNleHHas nanaTa

— BHellHeToprosas nanara bocHuu n
[epLerosnHbl

— BeHrepckas ToproBo-npombiLu/ieHHas
nanara

- ObbeanHeHWe TOProBO-NPOMbILLIEHHbIX
nanat FrepmaHnun

— ®epepaumsa Toprosbix nanat Uspanns
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- ®epepauns MHAUMIACKUX TN

- WcnaHpackas Toproeasi nanarta

—Toprosas nanarta NcnaHuu

— JlaTBMinCcKas TOproBo-npoMbILLIeHHAS
nanara

— Accoumaums TOproBo-NpOMbILLIEHHBIX U
pemecneHHbIX nanat JInTebl

— KoHdepeHLumst NpoMbILLNEHHUKOB JINTBbI
- MakefoHcko-Poccuiickas ToproBo-npo-
MblILLIEHHas nanara

— HopBexcko-Poccuiickas Toprosas nanata
(HPTM)

— Monbckas x03sMCTBEHHas nasarta

— Poccmmcko-FepmaHckas BHeLHeToprosas
nanara

— Xo3ancTBeHHas nanata Cepbum

— Cnosaukast ToproBo-npomblLLIeHHAsA
nanara

— ToproBo-npombilneHHas nanara Pecny6-
nnkm ChoseHUs

- Coto3 nanat v 6upx Typumm (TOBB)

— LleHTpanbHas Toprosas nanata ®UHASH-
anv

— X0o3ancTBeHHas nasnata Xxopsatum

— DKOHOMMYecKas nanaTa Yewuckon Pecny6-
KN

— Xo3s1cTBeHHas nanaTta YepHoropum (XM4)
- Poccumcko-bpuTaHckas Toproas nanara
- UTtano-Poccuiickas Toprosas nanata

- MNpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl Cepbum B Mockse

- MpepcTaBuTenbcTBo HopBeXXcko-Poccuii-
CKOW TOproBow nanatbl B MockBe

- MNpeacTaBUTENbCTBO XO35MCTBEHHOM Nana-
Tbl XopBaTnun B Poccnm

- MpepacTaBuTenbcTBo bonrapo-Poccmmckom
TNM B Poccum

- BcemunpHas denepaums TOprosbix nanat
— Poccumckmni HauMoHanbHbIA KOMUTET
MeXxayHapoAHOM TOproBoi nanaTbl

— Accoumaums TOproBo-NpOMbILLIEHHbIX
nanart eBponenckmx cTpaH «EBponanarta»

— KoHdepnepaums TIIMN ctpaH ATP

- AsnaTckmin popym OAO (BAF)

CDeAepan bHble BeAOMCTBa:

— ®epepanbHOe areHTCTBO MO Aenam
Coppy>xecTBa HesaBMCMMbIX FOCyaapcTs,
COOTEeYeCTBEHHMKOB, MPOXXMBAIOLLMX 32 py-
6e>x0M, 1 N0 MeXxAyHapoAHOMY r'yMaHuUTap-
HOMY COTpyAHWNYecTBy (POCCOTPYAHNYECTBO)
— ®epepanbHas cnyx6ba no BOEHHO-TeXHUYe-
cKomMmy coTpyaHuyectsy (PCBTC Poccmn)

— ®epepanbHas cyx6a no TeXHNYeCKoMy U
3KCMOPTHOMY KOHTpoto Poccurickon Oepe-
paunn (PCTIK Poccunn)

- ®epepanbHas cTy>x6a UCMOTHEHNS HaKa-
3aHun (PCUH Poccunm)

— ®epepanbHas aiyxba cyaebHbix npucTa-
BoB (PCCIM Poccum)

— QepepanbHas aryx6a no Haa3opy B chepe
3apaBooxpaHeHus (Poc3apaBHaa3op)

- ®epepanbHoe MeauKo-bronornyeckoe
areHTcTBO (PMBA Poccun)

- ®epepanbHOE areHTCTBO MO TYpU3MY
(PocTtypu3sm)

— ®epepanbHas cyxba no Hag3opy B cdepe
ob6pasoBaHus 1 Haykm (PocobpHap3op)

— ®epepasibHOe areHTCTBO MO AenaM Mo-
nopéxm (PocmMonoaéxnb)

- ®epepanbHas cyx6ba no ruapomeTeopo-
JIOTMM Y MOHUTOPUHIY OKPY>KatoLLen cpefbl
(Pocrugpowmer)

— ®epepanbHas cnyxba no Haasopy B chepe
npupogononb3oBaHus (PocnpupoaHaasop)
— depepanbHOE areHTCTBO BOAHbIX PECYpPCOB
(PocBoppecypchbl)

— ®epepanbHOe areHTCTBO JIECHOr O X038M-
ctBa (Pocnecxos)

— ®epepasnbHOe areHTCTBO MO HepOMo/b30-
BaHuto (PocHenpa)

— depepanbHOE areHTCTBO MO TEXHNYECKOMY
perynnmpoBaHuio 1 meTponorum (PocctaH-
Aapr)

— @epepanbHas cyxba no Haa3opy B chepe
CBS3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MaCCOBbIX KOMMYHUKaLm (POCKOMHaZA30p)
— depepanbHOE areHTCTBO MO NeYaT n
MacCcoBbIM KOMMYHMKaLUusM (PocneyaTb)

— @epepanbHOe areHTCTBO CBSA3U (POCCBSI3b)
— ®epepanbHas c1yxba No BeTepuHapHOMyY
1 bUTOCAHNTAPHOMY Haa3opy (Poccenbxos-
Haa3op)

— depepanbHOE areHTCTBO MO Pbi6OIOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Haasopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— depepanbHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (PocaBnauus)

— depepanbHOE JOPOXHOE areHTCTBO (Po-
caBTOAOp)

— depepanbHOE areHTCTBO XKee3HOA0POX-
Horo TpaHcnopTa (Pooxenaop)

— depepanbHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHasg c1yXk6a no Tpyay v 3aHATo-
ctn (PocTpya)

— @epepanbHas Hanorosas cnyxéa (PHC
Poccun)

— ®epepanbHas TaMoXxeHHas cyxéa (PTC
Poccun)

— ®epepanbHoe KazHavyencTBo (KasHaven-
cTBO Poccumn)

— ®epepanbHas cyxba No akkpeauTaunm
(PocakkpeguTauus)

— ®epepanbHas cybéa rocysapcTBeHHOM
permcTpaunn, Kagactpa u kaptorpapum
(PocpeecTtp)

— ®epepanbHas cnyxba rocyaapcTBeHHOM
cTatmucTukm (PoccTar)

— ®epepanbHas cyxba no MHTennekTyanb-
HOW co6cTBEHHOCTU (POCNATEHT)
depepanbHOe areHTCTBO MO YNPaB/IEHUIO
rocyaapcTBeHHbIM MMyLLECTBOM (Pocnmy-
LL,eCTBO)

MoconbcTBa U TOprnpeacTsea:

—MoconbcTBO ABCTpanmun

— MoconbcTBO ABCTPUIACKOM Pecnybankm
—MoconbcTBO APreHTUHCKOM Pecnybnnkm
- MNoconbcTBo Micnamckon Pecny6ivkum
AdraHncraH

—MoconbcTBO KOoponescTBa benbrnun
—ToproBsoe npencraBnTeNbCTBO BeHrpun
—'eHepasibHOe KOHCYNbCTBO PpaHLumm
—Toprosoe npeacTaBMTeNbCTBO Ervnra

— ToproBoe npeAcTaBUTeNbLCTBO Manansum
—Toprosoe npeacTaBUTENbCTBO KOXHON
Kopen

—Toprosoe npeacTaBUTe/IbCTBO PyMbIHUA
—ToproBsoe npeacTaBnTeNibcTBo CMHranypa
—Toprosoe npeacTaBnTenbcTso C/10BaLIKON
Pecny6nvkn

—Toproso-3KOHOMMUYECKUI OTAeN Top-
roBOro npeacTaBMTe/IbCTBa MOCO/IbCTBA
TaunnaHpga



CLIFE

YCNYTU ANng BUSHECA C 1994 TOOA

IOPUANYHECKAA PUPMA
BYOYLIEIO

. MOCKBA,

KYTY3OBCKUWIM MPOCHEKT, AOM 36,
CTPOEHME 3, BXOA N28, 2 3TAX,
ODUC 211.

+7 (495) 504-34-61

CONTACT@CLIFF.RU




DIAL®G

PRODUCT

DIALOG PRODUCTION: KAYECTBEHHbI BUAEOKOHTEHT AN BU3YANIN3ALUU BALLEr0 BU3HECA

Mbl CO3[JAEM KAYECTBEHHOE BUJEO

Mbl AENAEM HAC OT/IMHAET Mbl TFOBUM Mbl OTBEHAEM
BCE BMAbl BUAEO — CKOPOCT®b, MPO®ECCHUOHAIbHbLIN 3A PE3VY/IBTAT
OT AOKYMEHTAJTbHOTO OOCTYIMHOCTb, noaxon HALLEEWV PABOTbI
dUNbMA 4O ABTOPUTET N CBEXXWE NOEWN

NrpOBOTO POJTMKA

business
BDM::
MEDIA

KoHTaKTbI:
MockoBcKasa obnactb, r. Hapo-®omuHck, na. CBobogpl, 4. 10, 2 aTax
TenedoH: +7 495 730-5550 (506. 5700)
E-mail: mail@b-d-m.ru

Ha npaBax peknambl
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TOYKA POCTA
NEPCNEKTUBHOIO
BYAYLWEIO

KOHTAKTDbI

142434, MOCKOBCKAA OBJIACTb, I'. HOIT'MHCK,
TEPPUTOPUA «HOIMNMHCK-TEXHOINAPK>, 1OM 3

+7 (495) 287-16-35
+7 (495) 287-16-36

WWW.IP-BOGORODSK.COM INFO@PARKNOGINSK.RU
WWW.DEGA-DEVELOPMENT.RU INFO@DEGA-AG.COM



" Kanutan-NPOK

| Kamran % ) B noMoLLb TeM, KTO KOPMUT noaen

25
net

fABnsemcs opuunanbHbIM
MOCTaBLLMKOM KOPMOBOM
NpPOoAYyKLUMW A8 )XMBOTHOBOACTBA
B cTpaHbl EASC 1 npoumne cTpaHsbl
6/IMXKHErO 1 JaNbHEro 3apy6exbs.

OcHoBHble HanpaBeHus:

Bonee
Kopma u kopMoBble f06aBKM 8 ooo 3 500
DNSA C/X XKMBOTHbBIX HaMMeHOBaHNM
s Aamam
BetepuHapusa n caHutapusa
NMpodeccuoHanbHasa aesuHPpekuua 125
Aunepos

ToBapbl ansa caga v oropoaa

Q +7(499) 32220 52 info@prokru @) www.prok.ru



