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OMmunTpum Menseaes noagep)kan nosTanHbin
3amnpeT Ha TpyAHonepepabaTbiBaeMyto yrnakoBKy

3anpeTy Ha ynaKkoBKy u3

TpyAHonepepabatbiBaeMblx
matepuanos B Poccun HykHO
noaxoauTb noctenenHo. 06
3TOM 3aABWUN NpeaceateNib
«EnuHoii Poccun», 3amectutenb

npeacenarens Coset
be3omac 'TlaTm ‘ *

Menseaes wa crparerseckoii

MapTUIHOM Ceccui no Teme
KONOTK. %4
Ay

«Becb M1p ABUXKETCA B 3TOM HanpaBfieHUU [3amnpeTa Ha ynakoBKY
u3 TpyaHonepepabaTbiBaeMbix Matepuanos — PBK], Mbl He JOMXHbl
nepenpbIriBaTh Yepes TOT 3Tam, Ha KOTOPOM Mbl HAXOAMMCHA, HO MO-
CTeMeHHO 3TO NPaBWbHO AenaTtby», — cka3an MeaBenes.

lNo ero cnoBam, Temol 3anpeTa yNnakoBKM 13 TpyAaHonepepabatbl-
BaeMbIX MaTepranoB «Hafo 3aHUMATbCA», STOT TE3NC MOXKET CTaTb
OAHOI U3 NPOrPaMMHbIX YCTAaHOBOK MapTuv Nepea npeactoaLumm
B CEHTAOPe Bblbopamu.

MegfBeneB pacckasan, Uto B Meprof ero AeTcTBa 1 loHOCTY obna-
JaTenb UHOCTPAHHOrO MaCTUKOBOrO MaKeTa «CMOTPENCA XOPOLLO»,
OfHAaKO cervac 3T BpemMeHa npownn. Tenepb HEMOHATHO, YTO Ae-

naTb «C 3TUMW KPacVBbIMN NaKeTamm», XOTA KOFAa-To UX NoKynanu
no 5 py6., ;o6aBu OH.

B koHLe 2020 roga BuLe-npembep Buktopusa AbpamueHKo yTep-
avna KoHuenuuio pacliMpeHHON OTBETCTBEHHOCTY NPOU3BOAUTENA
(POIM), KoTopas Mpegnonaraet TPW ONUUW: 3aniaTUTb dKoNormye-
CKuU cbop rocyaapcTBy 3a nepepaboTKy ynakoBKY, 3aKNoUnTb HO-
roBOp C NOAPAAUYMKOM Ha yTUAM3aLMIO Mycopa UAN OpraHM30BaTb
npoLecc camoctoAaTenbHo. [loKymeHT mpegnonaraet, uto ¢ 2022
roga 100% ynakoBK/ AOMKHO YTUNN3MPOBATbLCA, @ NNaTUTb 3Kocbop
6ynyT NPOn3BOAUTENI TOBAPOB.

Dmitry Medvedev supported a phased ban

on difficult-to-recycle packaging

he ban on packaging made of non-recyclable materials in Russia should be approached gradually. This was stated
by the chairman of United Russia, Deputy Chairman of the Security Council Dmitry Medvedev at a strategic
party session on the topic of ecology.

“The whole world is moving in this direction (the ban on packaging
made of difficult-to-recycle materials. - RBC.), We should not jump
over the stage at which we are, but it is right to do it gradually,” Mr.
Medvedev said.

According to him, the topic of banning packaging made of difficult-
to-recycle materials “must be dealt with,” and this thesis may become
one of the party’s program guidelines before the upcoming elections
in September.

Mr. Medvedev said that during his childhood and adolescence, the
owner of a foreign plastic bag “looked good”, but now those days are

over. Now it is not clear what to do “with these beautiful packages”,
although once they were bought for 5 rubles, he added.

At the end of 2020, Deputy Prime Minister Viktoria Abramchenko
approved the concept of extended producer responsibility (EPR),
which involves three options: pay an environmental fee to the state
for packaging recycling, conclude an agreement with a contractor
for waste disposal, or organize the process yourself. The document
assumes that from 2022, 100% of packaging must be recycled, and
producers of goods will pay the eco-fee.

https://www.rbc.ru/rbcfreenews/60bb96d39a794772¢107bd12



http://government.ru/news/42052/

BrkToprs AbpamMyeHKo yTBepAnIa «A0POXKHYD KapTy» Mo

peann3aumm KoHuenumm paclipeHHOM OTBETCTBEHHOCTY

NPOV3BOANTENIEN M MMMOPTEPOB TOBAPOB M ynakoBKM (POIMT)

B nLe-npembep HaNOMHWUAA, UTO KOHLeNLMA NpeanonaraeT JOCTUKEHe NONHOro 6anaHca Mex iy BbiMyckaemoil B 060pOT ynakoBKOi 1 eé
yTunu3auueii ¢ 2022 rofia  CoxpaHeHUeM O0TBETCTBEHHOCTY Ha MPONU3BOAMTENIAX TOBAPOB. YTBEPXKAEHHDIN MNaH MeponpuATUiA npeaycMaTpuBaet
JeiCTBIA NpaBuUTeNbCTBA, desepanbHbix opraHoB ucnonHuTenbHoli Bacti u MIMK «Poccuitcknii 3konornyeckuii onepatopy (MMK «P30») no
HOpPMAaTMBHOMY NPaBOBOMY PerynnpoBaHuio U Mepbl B 06M1acTi CoBepLLeHCTBOBaHUA MHCTUTYTa POIT.

MpakTnyeckan peanusauma nogxogos POl oTBeyaeT HaLMoOHanb-
HbIM LeNAM Pa3BUTUA CTPaHbl, YCTAHOBNEHHbIM npe3naeHTom Poc-
cun, Npexae Bcero no cosfaHuto kombopTHou 1 6e3onacHom cpepbl
ONA XWU3HN 1 Nnepexoay K SKOHOMMKE 3aMKHYTOro LMKa, 3asaBuia
Buktopuna AbpamueHko. OHa nogyepkHyna, YTo Npu eé BHeapeHUU
He [OMMKHO ObITb HUKAKOW AOMOHUTENIbHON GUHAHCOBOW Harpy3Ku
Ha rpaxgaH.

3amnpeq NpaBUTENIbCTBa COOBOLLMNA, YTO «AOPOXKHON KapTol» Mo-
cTaBfieHa 3agavya MuHnpupopgbl, MuHnpomTopry, MnHsakoHompas-
BuTUA, PocnpupoaHag3opy smecTte c MK «P30» go koHua Il kBap-
Tana 2021 roga MOArOTOBUTb MPEdNIOKEHMA MO GOPMUPOBaHUIO
LieneBbIx MoKasatesnel cbopa 1 yTunmn3saumy no oTaesbHbIM rpynnam
TOBapOB. «OHY JOKHbI BK/TIOYATb KOIMYECTBEHHbIE 3Ha4YeHNA, NPo-
rHO3 VX AOCTMPKEHUA C YYETOM HampaBneHua Ha obpaboTtky 100%
TKO 1 cokpalleHua k 2030 rogy BaBoe o6bEMa OTXOAOB, HanpasnA-
eMblX Ha 3aXOpOHeHNe, OLEeHKY He06X0ANMOWN MHPPACTPYKTYpPbI MO
cbopy 1 yTAn3aumm OTXOL0B, a TakKe MeXaH/3M KOHTPONA JOCTU-

Viktoria Abramchenko approved a roadmap

for the implementation of the Concept of
Extended Responsibility of Producers and

Importers of Goods and Packaging (EPR)

he Deputy Prime Minister recalled that the concept involves achieving a complete

balance between the packaging released into circulation and its disposal from 2022, while
maintaining responsibility on the manufacturers of goods. The approved action plan provides
for actions by the Government, federal executive bodies and the Russian Ecological Operator

on legal regulation and measures to improve the EPR institute.

The practical implementation of EPR approaches meets the
national development goals established by the President of Russia,
first of all — to create a comfortable and safe environment for life
and the transition to a circular economy, Viktoria Abramchenko
said. She stressed that during its implementation there should be no
additional financial burden on citizens.

The Deputy Prime Minister said that the roadmap set the task
to the Ministry of Natural Resources, the Ministry of Industry and
Trade, the Ministry of Economic Development, Rosprirodnadzor,
together with REO, to prepare proposals on the formation of targets
for collection and utilization for certain groups of goods by the end of
the third quarter of 2021. “They should include quantitative values,
a forecast of their achievement, taking into account the direction of
100% MSW treatment and a halving of the volume of waste sent for
disposal by 2030, an assessment of the necessary infrastructure for
waste collection and disposal, as well as a mechanism for monitoring

YKEeHMA yKa3aHHbIX LieneBblX NoKa3aTenen n oTBETCTBEHHbIX ULy, —
NOACHWA OHa.

B uenax BbinosHeHWA TpeboBaHui B pamkax POl go koHua lll
KBapTana OyayT MOAroToBAeHbl MPEeAsIoKEHUA MO YCTaHOBJIEHUIO
TpeboBaHWil K c6opy U yTUAM3aLMK OTXOAOB MO Fpynrnam ToBapoB
C YYETOM OTpacsieBoi cneundurikiy, BKYasA napameTpbl ry6uHbI
YTUNU3aL N OTXOMOB, @ TakXKe NPeAsioXKeHNA MO NX HOPMATVBHOMY
3aKpensieHunto.

MNocnepyeT Takke yTBEp)KAEHVE NopAAKa AeKNapupoBaHnsa Npo-
V3BOANTENIAMUN 1N MMMOPTEPAMMN KONIMYECTBa BbiMyLLEHHbIX B 06pa-
LLieHVe Ha TepPUTOPWM CTPaHbl TOBAPOB, X YMaKOBKY, MOANEXaLLnX
yTUNu3aummn nocsie yTpatbl UMM NoTpebuTenbcknx cBoncTs. byayT
yCTaHOBJIeHbl TpeboBaHMA NO yKa3aHWio AeTanbHOW MHpopMaLmn
06 ynakoBKe ToBapa Mpuv ero BBO3e Ha TeppuToputo Poccuiickon
(Depepaunn, BKoYas MHGOPMALMIO O €€ SKONOrMYHOCTY (3KoNoru-
yeckas MapKMpoBKa) C y4ETOM TpeboBaHUI 3aKOHOAATeNIbCTBA FOCY-
[apCTB — UieHoB EBpasninckoro SKOHOMUYECKOrO COto3a.

the achievement of these targets and those responsible persons,” she
explained.

In order to meet the requirements within the framework of the EPR, by the
end of the third quarter, proposals will be prepared to establish requirements
for the collection and disposal of waste by groups of goods, taking into
account the industry specifics, including the parameters of the depth of
waste disposal, as well as proposals for their regulatory consolidation.

Also, there will be approval of the procedure for declaring by
manufacturers and importers of the number of goods released into
circulation in the country, their packaging, subject to disposal after
they have lost their consumer properties. Also, requirements will
be established for specifying detailed information on the packaging
of goods when they are imported into the territory of the Russian
Federation, including information on its environmental friendliness
(environmental labeling), taking into account the requirements of
the legislation of the member states of the Eurasian Economic Union.
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Huhtamaki

Nyswee - ayswmnm!

«Mbl BEpVM B 3aLWLUTY NHOLEV U MAAHETbI

I'l 0Ka ra3eTbl 11 ypHanbl npoLLaioTca ¢ ymaroii, nocTeneHHo Nepexozs B BUPTyanbHoe
MpOCTPaHCTBO, MULLEBAA NPOMBILLAEHHOCTb, TOPTOBAA, Chepa 00LLECTBEHHOTO NUTAHNA,
Haob0poT, roBopAT eif: «/ cHoBa 3apaBcTBYiiTe!» «CHOBa», NOTOMY UTO B laNéKMe COBETCKME Fofbl B
Mara3uHax BCé 3aBopauuBanocb MMeHHO B Gymary, XopoLLo e B yNakoBOUHYI0, @ He B ra3eTHble
CTPaHMLbI, YTO XypHaNUCTaM Toro BpeMeHu, 66110, HaBepHOe, BABOIHE HeNpUATHO... beycnosHo
0[HO: BW M KauecTBO TOil YNakoBKM He LN HU B KaKoe CpaBHEHME C YNaKOBKOI COBPEMEHHOI,

B YaCTHOCTW C TeM, 4To BbinyckaeT komnaHua Huhtamaki. Cerogna mbl 6ecesyem ¢ reHepanbHbIM
Aunpektopom Xyxtamaku Qanbep Oyacepauc Poccua n CHI Hatanbeli BanyxoBoli u aupektopom
XyxTamaku no ctpaternyeckomy pasBuTio 3koynakosku Eepona-Asua Okeanna fanoit Mancyposoi.

RUSSIAN BUSINESS GUIDE {uioHb 2021}

MEHAETCA MUP,
MEHAETCA YNAKOBKA...

- flasalime Ha4yHéMm c sawie2o0 accopmu-
meHma. A mo eedo nodu unu 6epym, Ha-
npumep, Koge «c co6oli», unu yousnsaiom-
cA, KaK Xxopowo coxpaHAalomca A6/10Ku,
unu He 6oamca, ymo 0o doma 0oedym He
KypuHble aliya, a 20moeas «cMeco 0711 OM-
Jilema», u He 3HAlom 3a4yacmyio, KOMy OHU
3mum o6Aa3aHel...

Hatanba BAJTIYXOBA:

— Huhtamaki - Begywwnit MupoBoii npous-
BOAWTENb YMAKOBOYHbIX PEeLeHnn ana Ka-
Hanos HoReCa n FMCG u, 4To MHe XOoTenocb
6bl 0CO6EHHO NOAYEPKHYTb, NMMOHEpP B 06-
nactun pa3paboTkn 1 NPOU3BOACTBA UMEHHO
3KOJIOTMYHOW YMNakoBKW. Bnepsble 6peHp
Huhtamaki noasunca Ha poCcCUNCKOM PbIH-
ke B 80-e Ir. Npownoro BeKa, BO BpemA
Onumnunagbl-80, a B 90-x rr. 3apaboTan poc-
cunckmin opuc. Tak uto Mbl 6YKBanbHoO CTo-
ANN Y NCTOKOB POCCUIACKOTO PbIHKa noTpe-
6UTENbCKON YMAaKOBKN 1 BMECTE C HaluUMKn
napTHépamy NpUHMMaem caMoe aKTUBHOe
yyacTue B ero pasBuTuW. 3a Te rofpl, 4To
Huhtamaki npucytcteyeT B Poccun, mbl 3Ha-
YATENbHO PACLUMPUIN MPOU3BOACTBEHHbIE
MOLLHOCTI, YNpaB/ifAem yxe OBYMA Mpous-
BOACTBEHHbIMM MIOLWAAKaMK, Ha ouepeamn —
3anyck TpeTben. PacTyT 06bEMbl NPon3Boa-
CTBa, pPacLIMPAETCA W NOKaNbHbIA accopTu-
MeHT. CerofiHA 3TO yXe He TO/bKO CTaKaHbl
ONA HanUTKOB HaBbIHOC, HO W LUMPOKUIA
BbI6Op AWNYHOWN YNaKOBKW, KOHTENHepOB,
6ymakHbix naketoB food contact, naketos
ANA YCyrn HaBblHOC U T. A. Mbl NOCTOAHHO
paboTaem Hap paclIMpeHneM acCOPTUMEH-
Ta C YUYETOM aKTyasibHbIX NOTPeOUTENbCKNX
TeHAEHLUWIA, 3anpoCoB PbIHKA U, KOHEYHO,
3KOJIOrMYECKO NOBEeCTKN AHA. Mbl BMAMM
CBOIO MUCCUIO B pa3paboTke Aencrautesb-
HO 3deKTUBHBIX YNaKOBOYHbBIX PeLIeHnin 1
B TOM, YTOObl KauecTBeHHasA ynakoBKa Obina
[OCTYMNHa BCEM UrPOKaM POCCUACKOTO PbIHKa.

Fana MAHCYPOBA:

— [a, pencTBUTENbHO, Hala KoMMNaHus —
BefyLNA MUPOBOW NPOU3BOAMTENb OAHO-
pa3oBoli NocyAbl 1 YNakoBKWU AnA NpoayK-
TOB NWTaHUA. B npolunom rogy Mmbl oTMETUAN
100-neTHWI t0bunein 6penga Huhtamaki. U
pa3 Yy Bbl 3ajaéTe Takol BONPOC, Mbl MOHU-
MaeM, UTo ABUXKEMCA B HYXHOM Harpassie-
HUW, AenaemM Hy>XHoe Ans niogen peno. He-
B3Upan Ha TakoW COMMAHbIA BO3PAcCT, Halla
KOMNaHWA Ha NPOTAXKEHUW BCEX 3TUX feT,
0CobGeHHO B nocnepHee BPeMs, HaxoauTCA
B npouecce MOCTOAHHON TpaHchopmaLmn.
Beab MMpP BOKPYr Hac TOXe MOCTOAHHO Me-
HAeTCA 1 OyAeT MeHATbCA, @ 3HAUUT, MEHAET-
CA 1 YNaKoBKa NPOAYKTOB, KOTopble Noamn —
Mbl C BaMK — NOKyMatoT. 3TOT npouecc bygeT
TONbKO YCKOPATbCA, @ MOTOMY Hallla Komna-
HUA TpaHchopmupyeTcs, uTobbl 6Gonblue
NOHMMaTb, YTO KOHKPETHO HY)KHO Halum
KfveHTaM, nomoraTb ux 6peHaam, yaosnet-
BOPSAA COBPEMEHHble NOTPEOHOCTM PbIHKOB.
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«O MNJIACTUKE BEQHOM
3AMOJIBUTE CJ10BO...»

- Pas y»x mel 3azoeopusiu o mamepua-
nax... Bedb eawa KomnaHusa ebinyckaem
npodyKyuro He mosibKo u3 6ymazu. bonee 40
CmpaH mupa y»xe omkasasoce om naacmu-
Ka, MHozue Opyeue 6800iM Ha He20 B¢é€ 6o-
Jlee cmpoezue ozpaHuyeHus. Kak sma cumy-
ayus ompaxaemcsa Ha pabome KomMnaHuu
Huhtamaki 8o ecém mupe, 8 yacmiocmu Ha
pabome eé pocculickux 3asodoe? [lpuxo-
oumcsa /U eam nepecmpaueame Npou3eo0-
Cmeo, omkKasbieambcs om Yez20-mo npu-
8bI4YHO20? inu 6 SMomM omHouwleHuU y Hac,
y Poccuu, ceoti nyme u nonpowjaemca Mol ¢
nnacmukom ewé omHI00b He CKopo?

Hatanba BAJTYXOBA:

— Mob6anbHasA Uenb, KOTOPY CTaBUT ce-
rogHA nepep cobor Huhtamaki, - 310 B
nepByilo ouepefb YCTONYMBOE pa3BUTHE,
CO3AaHVe WHHOBALMOHHbBIX 3KOMOMMYHbIX
NPOAYKTOB, a TakXe npeaynpexaeHve He-
raTMBHbIX MOCNEACTBUIA NPOM3BOACTBA U
MCMONb30BaHNA OLHOPA30BON YNaKOBKMU.
Tak uTO 3fecb Mbl criefyem KIloueBOMy Ha
CerofHALWHNIA feHb TPeHAy Ha OCO3HaHHOoe
notpebneHve 1 3KONOrMYHOCTb. 3a nocnea-
HWe NATb NeT AONA BbiNyCKaeMblX U3Aenui
M3 Nnactuka Ha POCCUNCKMX MpeanpuaTr-
Ax Huhtamaki cokpatunacb npakTnyecku
BABOoe. Mbl BUAVMM B 3TOM 1 XOPOLWIWIA 3HaK:
3HaUUT, POCCUNCKNIA PbIHOK ABUXETCA B CTO-
POHY 6yMa)<HOI YNaKoBKM, 3TO He MOXET He
papoBartb.

BmecTe c Tem cuTyaums B cermeHTe nna-
CTVKOBOW yMaKkoBKM HeoAHO3HauHas. B Es-
pone B 6nuKaliwee Bpema BCTYNUT B Cuy
NPWHATBIA Ha 3aKOHOJATEeNbHOM YPOBHE 3a-
npeT Ha NCNoNb30BaHVe HEKOTOPbIX BUAOB
OiHOPa30BOW MOCyAbl 1 YNakoBKW W3 Mna-
CTVKa — HeKOTOopbIX, HO BCE-Takn He Bcex. B
Poccumn Takon 3akoHogaTeNIbHOM MpPaKTUKK
noka HeT. BaxHo Tak»ke NoHUMaTb, 4To Nos-
HOCTbIO MCKMIOUUTL NNIAcTMK M3 obopoTa B
HacToALWNIA MOMEHT HEBO3MOKHO.

- He kaxemca nu eam, ymo mup ewé
«8cmaHem Ha KoJieHo» nepeo «npumecHsie-
MbIM» ce200HA niacmukom?

— [leno B ToMm, YTO NNACTUKOBAA yNaKkoBKa
MMeeT pAfd NPeuMylLecTB, COOTBETCTBYIO-
LMX 3anpocam Kak PO3HUYHbIX ONepaTopoB,
TaKk 1 npodeccnoHanos HoReCa. Peub npaért,
Hanpumep, o GyHKUMK npeseHTaumm. Mna-
CTVK MPO3payHblii, 3TO NO3BONAET NPOu3-
BOAWTENAM NOKa3aTb TOBap «IULIOM», a No-
TpebuTenam — BUAETb COCTaB NPOAYKTa, YTo,
B CBOIO ouepefb, BbI3blBAET JOBEPUE U CTU-
MynMpyeT NOKyrKy. Tak 4To Tak Ui uHade,
HO onpefenéHHasa AonA NIacTKa Ha pbiHKe
YMNaKOBKM OCTaHeTCA.

OTMeuy TaKXe, YTo Mbl MOXEM cuuTaTb
3KONOrMYHON YNakoBKY, KOTOPYO nocie nc-
nosib30BaHWA MOXHO nepepaboTaTb B Cbipbé
nnbo sHepruto. laHHoe yTBep)KAeHMe npu-
MEHVMO U K NnacTtuky. B EBpone, kK nprumepy,
OCYLeCTBAAETCA UMKINYHOE YynpaBrieHne

NNacTMKOM: M3AeNuA 13 NnacTmka nocne uc-
Nnosib30BaHWA COOMpaloT, 3aTeM COPTMPYIOT
1 OTMPaBAAT Ha NepepaboTKy, NOC/e Yero
OHV NOJTyYaloT «BTOPYIO XU3Hb». Kpome Toro,
B EBpone nepepaboTaHHbI NIACcTUK aKTUB-
HO ncronb3yetcs — B Poccun ncnonb3osatb
TaKoW MaTepuan, Hanpumep, 4na Npov3Bog-
CTBa YNAKOBKM ANA MULLEBbIX NPOAYKTOB He
pa3speLuaeT 3aKoHOaTeNbCTBO. BmecTe ¢ Tem
ecnin no Bceli Tepputopun Poccun Byget co-
34aHa eanHana 3dpdeKkTMBHasA cncteMa cbopa
OTXO[OB, TO U Npo6ieMa NiacTUKa nepecta-
HeT CyLLecTBOBaTb.

«CHOBA [OJIXKEH CTATb 3EMJIEN»

- Pas yx mel Hayanu paszoeop 06 3ko-
Jnlo2uu, 06 ynakoeke, kKomopas He HAHO-
cuna 66l 8peda okpyxarouweli cpede, He-
803MOXHO npolimu Mumo 6uUoynakoexu,
Komopyio npednazaem KiueHmam eawia
KomnaHus. Ymo oHa co6oli npedcmaens-
em? U3 kakozo mamepuana npouzsooum-
cA, 8 npouseodcmee Kakoli npodyKyuu
npumeHaemca? Hackonbko nezko ymunu-
3upyemcs u, cKka)kem mak, «xpacmeopsem-
cA» e 3emne?

Hatanba BAJIYXOBA:

- YnakoBka 3 $OpMOBaHHOIO BOJIOK-
Ha — HacToAwwMi 6MoNPOAYKT, BO-NepBbIX,
NoTOMY YTO OHa MPOU3BOAUTCA U3 Nepepa-
60TaHHOWN MaKynaTypbl U MOXeT ObITb BMO-
cneacTeBun nepepabotaHa fo cemu (1) pas, a
BO-BTOPbIX, MOTOMY UTO fiaxe Noc/e NCMosb-
30BaHVA TakoW MaTepran He HaHOCUT Bpeaa
npupoge. Otmeuy Takxe, uto Huhtamaki

npennaraeT WWPOKUA aCCOPTUMEHT un3ge-
nnn 13 GoOpPMOBaHHOIO BOJSIOKHA — 3TO He
TONbKO AMYHAA YNakoBKa, HO U AepKaTenu
ONA CTakaHoB (Te camMble, B KOTOPbIX Bam
OTAAlOT CTaKaHbl € Kode B KodenHAX unim 3a-
BeAEHUAX ObICTPOro 06CNyKMBaHNA), KPbILL-
KW, KOHTeHepbl. YTO KacaeTca KpbIWKKM ana
ctakaHoB Huhtamaki n3 ¢opmoBaHHOro
BOJIOKHA — 3TOo pgonroxpgaHHaa 100%-Hana
anbTepHaTBa MIACTUKOBOWM Kpbiluke. Tex-
HonorvA eé Npon3BoACTBa UAEHTUYHA ANY-
HOIN yNaKoBKe, pa3HuLa B JaHHOM Cllyyae —
B COCTaBe MaTepuana: Ana npou3BoACTBa
TakUX KpblleK MCMOoNb3yloT YMCTylo uen-
NONO3Y NN BONOKHO CaXapHOro TPOCTHMKA.
OfHO «HO»: CTOMT TaKas KpblLLKa OPOXe Mo
CpaBHEHUIO C MNACTUKOBbIMMW aHanoramu, u
BOMPOC B TOM, KTO rOTOB 3a 3TO NAatutb? Mbl
C BaMU Win KTO-ToO elwé B noTpebutenbckom
uenouke?

DKONOrnMyHom n 6esonacHon gna npupo-
Obl ABAETCA TaKXKe YNaKoBKa, KoTopas BO-
oblle He copepXWT nnacTuka. Bot nouemy
WUFPOKM PblHKa CEroAHA WLLYT pelleHnsa no
3aMeHe NacTMKOBOW MNEHKWU, UCMONb3ye-
MOW B MPOU3BOACTBE, HanpuMep, 6yMaxKHbIX
CTaKaHOB ANA XONOAHbIX U FOPAYNX HaMuUT-
KOB. B Halwem accopTumeHTe ecTb BymarkHas
ynaKkoBKa, K KOTOPOI MpUMeHNMO onpeje-
neHue eco-friendly, To ecTb «6e3onacHbIii
ana sKkonorum». Bo-nepsbix, BCé BymakHoe
Cbipb&, MCMoNb3yemMoe Ha MpPOU3BOACTBE
Huhtamaki, noctynaet K Ham K3 KOHTpO-
NNPYeMbIX WCTOYHMKOB. VHbIMW cnoBamu,
Npov3BOANTENW LENioNo3bl B AaHHOM Chy-
Yae KOHTPONUPYKT U BOCCTaHaB/IMBAOT
ucnosnb3yemble niecopecypcbl. Bo-BTopbIX,
BHYTPEHHee NOKPbITHE ANA HAWMX CTakaHOB
Future Smart — 3To He NPUBbIYHBIN NIACTUK,
KOTOPbIM OObIYHO NaMMHUPYIT OAHOPa30-
BYIO YNaKOBKY 1 NOCYyAY, @ UHHOBALMOHHbIN
MaTepuan MOSMIHOCTbIO Ha pacTuTenbHOMn
OCHOBe, B €ro COCTaBe TOJIbKO BbICOKOKpax-
MaJibHble KyNbTypbl Y HUKAKOro MiacTuka.
3T0 nepBbIli B MUpe ByMaxHbI CTakaH, Ko-
TOpbI Npon3eoaunTca n3 100% Bo306HOBNA-
€MOro pacTUTESIbHOIO CbIpbA.

- Mozy ckasame, Ymo 8 uesniom paseumue
PbIHKG ynaKoeKu cetivyac u0ém e HanpaeJie-
HUU aHanu3a cyuwjecmeylowux npodyKmos
Ha npedmem cmeneHu UX 6/1UAHUS HA OKpY-
xarwyio cpedy U MUHUMU3AYUU epedda om
UxX UCno/sIb308aHUA. Mo Kacaemcs ecell
yenoyku npou3eoo0cmea: Ha4uHas ¢ moeo,
CKOJIbKO  nNpou3eodcmeo  nompeb6naem
3Hepauu, 800bl U KAKOE KOJIUYEeCMe0 Cbipbs
ucnonbsyemcs, 3aKaH4YU6AsA mem, CKOJIbKO
2eHepupyem omxodos. U Huhtamaki csmum
OMJIU4HO cnpaesiiemcs.

rana MAHCYPOBA:

— Y10 MbI Ha3biBaeM 6uoynakoBkoii? Mo
CyTw, BC&, 4TO flenaeTcs, Hanpumep, u3 ¢pop-
MOBaHHOIO BOJIOKHa — 3TO OMoynakoBKa.
Mouemy? MNMoTomy 4TO 3TO yMaKOBKa, KOTO-
pasa penaetcA, BO-NEPBbIX, U3 BTOPUYHbIX
maTepuranoBs, a UMEHHO U3 MaKynaTypbl. Bce
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JINLLO C OBJTOXKHA

OTXOfbl, KOTOPbIE Mbl B IPOLIECcce Npoun3Boa-
CTBa MOny4aeM, CTOMPOLEHTHO UAYT Ha ne-
pepaboTky. MpakTnueckn 310 6e30TxofHOe
NPOV3BOACTBO: U3 MaKynaTypbl 1 Bogbl. [a-
nee: ecin Bbl, AOMYCTUM, KYMWIIN KaKyto-HU-
6yLb BEMMKOMENHYIO YNaKOBKY AL, HEeBaX-
HO OT KaKoW KOMMaHUM WM B KaKOM yactu
Halwel PoaviHbl, copgepXrmoe npurotToBuv
N Cbenu, a yesxas ¢ gauu, 6pocunu sty yna-
KOBKY M0J KyCTOM...

- Hukozda! Hu 3a ymo mak He nocmynsnio!
— Xopoulo... YpOHWUAN Ciy4yarHo.

- 3mo meHsi moxe He onpaedvbieaem, HO,
Kak 208o0pumcs, «6e3 371020 yMbICna»...

- BepHyBwMCb Yepes ABaALaTh ¢ HEGOsb-
WWM Hefenb Ha CBOIO Jauy, TO ecTb elé Ao
HACTYMIEHNA BECHbI, Bbl 3TON YMaKOBKU Tam
y>Ke He HalaéTe, NOTOMY UTO OHa 3a 3TO Bpe-
MS MoJ BO34eNCTBUEM BOAbl PACTBOPUTCA B
noyse. 3TO €C/IM roBOPUTL 06 yTUAU3ALUU
ecTecTBeHHON. Ecnm e roBoputb 06 WH-
OyCTPUAnbHON, TO AnA Heé JOCTaTo4YHO 12
Hepenb. Yepes Takoe Bpems 3TOT MPOAYKT
CTAHOBUTCA YacCTbl0 eCTeCTBEHHOro CJof
3emnun. bes eé noepexgeHus, NOTOMy 4ToO
TaM HET HU HeopraHMyecknx Ao6aBOK, HU
Kakoro-nnbo niacTMkoBOro KOMMOHEHTa.

RUSSIAN BUSINESS GUIDE {unioHb 2021}

To e camoe mory ckasaTb 1 06 ynakoBke
Ana GpyKTOB, NOTOMY YTO Halla KOMMaHUA
OYeHb aKTUBHO 3aHMMAETCA celyac paspa-
60TKOM HOBOW NMHENKN npoaykuun. Korga
A FOBOPIO «KOMMaHWA», i UMeto B BUAY KOp-
nopauyuto Huhtamaki, To ectb Mbl roBoprM
cenyac 1 ¢ rnobanbHOW, N C NOKanbHOWN
TOUKM 3peHus. Tak BOT, Mbl OUYEHb aKTUBHO
pa3BMBaEM CerofHA acCOPTUMEHT 6ro- unm
SKOJSIOTMYHOW YnakoBKuU ana ¢pykToB. Yna-
KOBKM, KOTOPas UMeeT BCE Te e camble Be-
JIMKOSENHble MApaMeTpbl C TOYKU 3PeHNA 1
MaTepmana, U ytunmsaumu, n 6e3onacHoCTy.

NcTopuueckn Bce cumTaloT, 4To M3 Ma-
KynaTypbl, U3 BOJIOKHA Mbl fieflaeM TONbKO
YNaKoBKMW ANA AUl U UHorga ana GpykTos.
HeT, oTHI0Ab, Hallla KOMNAHWA 3a NocneaHne
TPU-YeTblpe rofa AeNCTBUTENIbHO CMOCo6-
CTBOBANa Pa3BUTUIO CEPLEIHOTO, LUMPOKOTO
CneKTpa MPOAYKTOB M3 BOJMIOKHA, KOTOpble
NPVMEHAIOTCA TaKXe U ANA YNakoBKW ro-
ToBOW efbl, nonydabpukatos. OHY C 6rou-
30/1AUMOHHON NNEHKOW, KoTopas obecne-
ymBaeT 6e30MacHOCTb 3TOro npopykra. Ero
MOXHO pa3orpeBaTtb B MWKPOBOJSIHOBOW
neym Unu faxe B JyXOBOM LUKady, He BblK/a-
AblBasA Ha GapdopoBylo MK KepaMUyeckKyio
nocygy. OueHb cepb€3HO pa3BMBaAETCA Ha-
npaBneHne 3aMeHbl KPbIWKN MIacTMKOBOMN
KPbILWKOM 13 GOPMOBAHHOIO BOSIOKHA.

«YTO B UMEHUW TEBE MOEM?..»

- Ha eaweli npodykyuu nokynamenu
06bI4HO 8UOAM YyXKUe KopnopamueHble
ysema, 4y)kue HA38AHUsA, YyMue JI020-
munel U peKJIaMHble c/102aHbl. Bnpoyem,
«YyXxKue» — CJI080 He co8ceM npasusibHoe.
Bedb peub UOEM o sawiux napmuépax.
Paboma kakux ecem uzsecmHoix 6peHoos
6bi1a Gbl ec/lu He He803MOMHOU, MO He
cmonb 3¢pgpekmusHoli 6e3 Huhtamaki?

Fana MAHCYPOBA:

— Bonpoc, c ogHOM CTOPOHbI, O4YeHb Npu-
ATHbBIN, C 4PYroN — HeNPOCTON. HauHy ¢ Toro,
UTO KOrfa Ha MOoJSIkax MarasuHOB A BUXY
NPOAYKTbl B Hallel yNnakoBKe, HEBaXKHO No-
nydabpukaTbl 3TO MW FrOTOBblE NPOAYKTHI,
npocTo Hawy ynakoBky Huhtamaki, To 310
B N0OGOM Cnyyae BbI3bIBAET Y MEHA BONHY
no3utuea. Mbl He BOCMPVHUMaEM Hally yna-
KOBKY OTAE/IbHO OT MPOAYKLUMM HalKX nap-
THEpoB. Ha camom fene 370 cyTb pa3BuTUA
Huhtamaki Bo Bcém mupe, kntou 100-neTHe-
ro ycrnexa KOMnaHum.

Kak yenosek, KOTOpbI OTBEYaET 3a KOM-
Mepuuio B CTpaTermyeckom pasBuTMU yna-
KOBKW, A abCONMIOTHO TOYHO MOrYy CKa3aTb,
YTO CaMoe IMaBHOE — MMETb BOT 3TO OLLyLLe-
HMe efMHCTBA C KNNeHTOM. [loToMy uTO Tbl
MOHMMaellb, YTO 3TOT 6peHs Bbl cO3haBanu
BMecTe.

Hawwn knueHTbl 6€3ymMHO TanaHTAMBbI.
OHM CTPEMATCA N Y HUX NONyYaeTcA UAEH-
TMdunumMpoBaTtb 6peHa Co CBOMM NPOV3BOA-
CTBOM, TpaHCPOpPMUPOBaATb €ro TaK, YTobbl
OH BOCMpUHMMarca 6onee coBpemeHHO, 60-
nee apko, 6onee TouHo.

PucyHok 1 6peHA naen — 3To oueHb 340po-
BO. HO 1X Hago BOMOTUTb B TEXHONOMMYHOE
npon3BoAcTBO. M Korga Tbl MOHMMAELLb, YTO
MPVIHAN B 3TOM y4acTue, To Tebe coBepLUeHHO
BCE paBHO, Kakol nepep Tobon 6peHa. Ham
BOBCE He 06s13aTeNbHO BUAETb TaM Ha3BaHNe
Huhtamaki, gna toro 4tobbl BOCNpUHMMaTL
YNakoBKy /1A NPOAYKTOB HALUMX KNEHTOB
Kak ceoto. Tbl Bugnwb HALL 6penp, HALLY
ynakosky. Y suanwb HALLIWX knueHToB.

A OT Ha3BaHWA, A cunTalo, Nydlle Bo3aep-
XaTbCA: A e He MOry Ha3BaTb Bce OpeHfbl
HaLMX KIMEHTOB, a 06MAETb KOFrO-TO He Xouy.

PABHbI CPEAW PABHbIX, HO ECTb
OCOBEHHOCTM...

- Huhtamaki - 6peHd muposoii. Omnu-
Yyaemcs Jiu mo, Ymo npou3eooumcs Ha e2o
pocculickux npeonpuamusx, Hanpumep
8 leaHmeeeke, om mozo, ymo denarom e
Opyaux cmpaHax Ha 3aéo0ax KomnaHuu?

Hartanbsa BAJTYXOBA:

- Poccunincknin guemusmnoH Huhtamaki — ato
nogpasgesneHne rnobanbHOro ornepatopa,
a 3HauuT, 34€eCb, Ha POCCUNCKOM PbIHKE, Mbl
cnegyem obLWUM AnA KOMMaHWM LeHHOCTAM
1 peanusyem oObLLyio ANA BCEX MUCCUIO. ITO
BaXXHO eLlé M NoToMy, YTO Mbl cobniogaem
BCE MeXAYHapofHble W JIOKanbHble CTaH-
JapTbl KayecTBa, B TOM 4uncile CTaHZapThl
nuueBor 6e30MacHOCTM 1 dKonornyeckune
CTaHZapTbl Npou3BoACTBa. Mpegnpuatns B
Poccun ceptudnumpoBaHbl no Bcem cTaH-
paptam ISO, a npopykuma Huhtamaki nme-
eT ceptnoukatol PEFC n FSC, 310 Asnaetca
rapaHTuen Toro, Yto BCE UCMOJib3yemoe Ha
NPOV3BOACTBE CbIPbE, KakK A yxe yrnoMuHana
paHee, ABNAeTCA BO30OHOBNAEMbIM 1 MOCTY-
naeT K Ham 13 cepTMOULNPOBAHHBIX N KOH-
TPONNPYEMbIX UCTOYHUKOB.

- 3ae00 Huhtamaki e Neanmeeske -
KpynHelwuli 8 Poccuu u CHI, oduH us3
KpynHeliwux 6 Eepone u no yucneHHocmu
nepcoHana, u no o6wvémy evinyckaemou
npodykyuu. B paseumuu accopmumenma
Mbl 8 nepayio o4epedb opueHMuUpyemcs Ha
nompe6HOCMU pocculicKo20 pbIHKa U mem
He MeHee nped/siazaem UHHOBAYUOHHbIE U
mpeHOoB8ble pewleHUs, Komopoble celiyac
akmyaneHsl, K npumepy, e Eepone u CLUA.

Fana MAHCYPOBA:

— Mbl HM B KOeM cnyyae He pasgensem
rnobasibHOe N NOKasibHOE pas3BUTME MPO-
AyKTOB. Pa3BrBaem nx Kateropmu Tak, 4tobbl
C OQJHOW CTOPOHbI OTBEYATb MUPOBbLIM TPEH-
faMm, a C Apyron — yumTbiBaTb cneundurky
pblHKa. Mbl npexae Bcero pasBMBaem ToO,
yTO HeobxoanMMo, 1 TO, 3a Yem Oyayliee, TO
€CTb TO, YTO 6osiee 3KONOrMYHO 1 SIKOHOMINY-
HO. To, UTO MOXET NPUHECTM NOMb3Y KINEHTY
C TOYKM 3peHnA NoaHATUA 3PEeKTMBHOCTU
NPOWN3BOACTBEHHbIX 3aTPaT, U TO, YTO MOXET
NMoMoub emy nyuylue npogaTb CBOW TOBap.

Haw npegbigywmn cnoraH «Mbl nomo-
raem Niyywm npoaykKTamM Nierko JocTuratb
CBOUX MOKynaTenen» HUKyf#a He yweén, He
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ycTapen U C TOYKU 3peHnn cBoel ACHOCTU.
370 TO, ANA Yero Mbl 3aecb. ITO TO, YTO Mbl
fdenaem. Hawa 3apava — Koraa npon3Boaum
unu paspabaTbiBaemM Kakow-TO KOHKPETHbIN
NpoayKT, co3aatb ero moguduKkaumm ana
pasHbIX PbIHKOB.

Mpuseny npumep. Ecnn mbl paboTtaem, K
npuvMepy, Haj Kakum-TO HOBbIM MPOAYKTOM
KaTeropum «ynakoBka ANA AULY» WX «yna-
KOBKa AnAa GpyKTOB», TO, KOHEYHO, YUUTbI-
BaeM N OCOGEHHOCTW peTelsia CTpaHbl, U
ocobeHHoCcTV TpeboBaHUii TOro UM MHOro
pblHKa. Y Hac ecTb PbIHKW, KOTOPble, MOMU-
MO CbIPOro fAlLa, OYeHb akTMBHO MpoJatoT
ANLO KpaleHoe, BapéHoe. To, YTo Ha3biBa-
etcA «[Macxa Kaxabln feHb». ITo, Hanpumep,
HeMeLKUA PbIHOK WU pblHOK HupgepnaH-
[0B, rie OYeHb aKTUBHO UCMONb3YIOT B NPO-
Jaxe Takoe ANLO, IIOAN OYEHb 3TO YBaXKaloT.

Ho mbl, ectecTBEHHO, Nowwy ewwé fanblie
N pelwunun passuTtre Lenoro 6110Kka, HOBOro
6510Ka ynakoBKW, HayaTb MMEHHO C 3TOro
cneundrYeckoro pbiHKa, CO3Aanu NPoaykKT,
KOTOpbIV Ha3biBaeTca y Hac «DyTypo». 310
«KopobKa C OTBEPCTUAMMY, Af1A TOTO YTOObI
noKynaTenb Mor BUAETb LBeTHoe ANuo. Ta-
KM 06pa3om, Mbl UAEM MO ABYM Hanpasre-
HUAM. NepBoe — cHMXKeHne o6béMa nnacTu-
Ka B ynakoBKe. KcTaTu, 3To XxapaKTepHo 1 ana
POCCMIACKOrO pbIHKA: NounTanTe pangepbl
peTeiinepoB K ynakoBKe, MpakTNyecKn Bes-
e durypupyet nsbaBneHne oT naacTuKa.
Bropoe - mbl yunTbiBaem 3aecb cneunduxy
1 pa3BUTVE€ HOBOTFO HaMpaBeHUA ANA PbIH-
KOB. [1p1 3TOM KaKue-To, CKaxkeM TaK, TeXHU-
Yyeckre MOMEHTbI, KOTOpble Mbl UCMONb30-
Banu B 3TOW «KOpobKe», byaem NpuMeHATb
1 AnA HOBOMO acCOpPTMMEHTa JaHHOro pAAa,
npegHa3HayeHHOro Ans ALa Cbiporo.

CTPATETMYECKUIA NOAXOA
- Y sawelii komnaHuu ecme mo, Ymo
Haseleaemca «cmpamezusi ycmou4ueozo
paseumus». Ymo sma cmpamezus 6 cebs

eKknoyaem? Y ecms nu y 0aHHoz0 paseu-
mus Kakue-mo HameYeHHble 3mansl, Mak
Hasviedemble 8dX{Hble Ncuxosiozuyeckue
py6exu, ommemku, Komopsie 8bl cmpe-
mumecs npeodosiems?

rana MAHCYPOBA:

- Korga B Hauane Halwuel 6ecepbl A rosopu-
na o TpaHchopmaLmu, To Npexae BCero nme-
na B BUAY He ToNIbKO pa3paboTKy 1 co3fjaHve
HOBbIX MPOAYKTOB, MOTOMY YTO 3TO MPONCXO-
AVT NoCToAHHO. Kak AgnpeKTop no cTpateru-
YeCKOMy Pa3BUTUIO KOYMaKoBKN PErMoHoB
EBpona, A3na, OkeaHnA, A Xouy NOJYEPKHYTb,
4TO Mbl fieflaeM 3TV HOBble MPOAYKTbI C Nep-
CNEeKTVBOW, CKaXeMm TaK, rnobanbHON TpaHC-
dopmauum naaycTpun. Mol onpepensem, ana
4yero Ham 3Ta TpaHchopMaLmA HyxHa, onpe-
fensem uenb. Mbl BepuM B 3almTy 1 npo-
[YKTa, U Niofel, N NiaHeTbl. 9TO 1 eCTb Hala
Lienb, Halla MUCCKA.

Hawa cTtpaTerna ycroiumsoro passutua
BKJ/IlOYaeT B ce6A 1 1Cnonb3oBaHne ropasao
60/bLUEro KONNYecTBa SKONOrNYECKNX, yTU-
NN3NPYEMbIX N PELUPKYIMPYEMbIX MaTepu-
anos. OHa BKJIloYaeT B ce6a BO3MOXHOCTU
L$pPOBOro oTCNeXUBaHNA NCTOPUK Cco3aa-
HWA NPOAYKTa, TO eCTb U3 Yero OH CAenakH,
HacKonbko 6e30MacHO ero Ucnosb3oBatb, U
Kyfa oH notom OyzeT natu.

besycnoBHO, ecTb O4eHb MHOro Hanpas-
NeHV, OTBETBNEHWI, KOTOPbIE COMYTCTBYIOT
3ToMy ycTonumsomy passutumio. O Yém Mmbl
Aymaem? KoHeuHo, 0 MaTepuanax, U3 KoTo-
pbix co3paém npopayKT. Mbl gymaem v o Ho-
BbIX PbIHKaX: N C TOYKM 3peHunA reorpadun,
1 C TOYKW 3peHVA TNa NpoayKTa v ero npw-
MeHeHMA.

He cekperT, 4To HauMHaA c NpoLoro roaa
y Hac 6blnv OrPOMHbIE BbI30Bbl, CBA3aHHbIE
¢ COVID-19, Mbl MHOroe MOHANW N OYeHb
MHOroro go6vnmcb. AKTVBHO pa3BuBaeMm TO,
4TO Ha3blBAETCA «AOMALUHAA AOCTaBKa», Nn
home delivery. OueHb cepbé3Hble ycunusa
npviknagpiBaem Ana Toro, 4ytobbl chenatb

Haluy NpoAayKTbl 6onee coBpemeHHbIMU: 60-
nee npuvBneKaTenbHbIMK, NETKUMK, HO NPU
3TOM Hag&xHbiMu. Ul camoe rnaBHoe — 6onee
bYHKUMOHANbHBIMU.

Hatanba BAJTIYXOBA:

— lNop ycTonumBbLIM pasBUTUEM Mbl MO-
HUMaeM B NepByl0 ouyepelb pPa3BUTUE ac-
COPTUMEHTa 3KONOMMYECKN YNCTbIX 1 6e30-
nacHbIX NPOAYKTOB, a TakXe ONTUMK3aLuio
Bcex OM3Hec-NpoLeccoB BHYTPU KOMMaHWUW
C Uenblo MMHUMM3aUMM HaHeceHus Bpeda
npupoae OT Hallel AeATenbHocTW. B paH-
HOM cnyyae peub MAET 06 SKOHOMUYHOM
notpebneHnn pecypcos (BoAbl U 3NEKTPO3-
Heprum), o nepepaboTke 1 yTAn3auum ot-
XO[0B MPOW3BOACTBA, O MUHUMU3ALMUN JItO-
6bIX MOTEPb Ha NPOW3BOACTBE (3TO KacaeTcs,
HanpuMep, CbipbA) 1, KOHEYHO, O coLManb-
HOW OTBETCTBEHHOCTY Nepes COTPYAHNKaMM
Huhtamaki. Kak Bbl moHMMaeTe, cTpaTerns
YCTONUMBOTO Pa3BUTUA — 3TO KOMIMNEKC Mep
1 3aflay, KOTOpble Mbl pellaem exefHeBHO.
Celfiyac, K NpUmMepy, Mbl aKTUBHO 3aHVMa-
emca umdposum3aumein. BaxHo, utobbl Bce
npoueccbl BHYTPU KOMMaHWM Obinm MaKkcu-
MasibHO ouMdpPOBaHbI: TONILKO TaK Mbl CMO-
»KeM NoHMMaTb, Kak U Ha 4YTo TpaT!M CBOU
pecypcbl. Ham Hy»kHbl Npo3payHble CXembl.
B pelueHme 3TnX 3agay Mbl CErogHA U NHBe-
cTipyem.

Fana MAHCYPOBA:

- fl 6bl, HaBepHOe, 3aBepLunsia 3TOT pas-
roBop YyHMBEPCanbHbIM BbICKa3blBaHNEM
M3Tpa Mogbl, Magam Koko LWaHenb: «Xouewwb
6bITb HYXHbIM — MeHaNcAl» 3To U ecTb TO
rmaBHOE W Ba)KHOe, YTO MHe XoTenocb Obl
cKa3aTb, YTOObl NPOUNTIIOCTPUPOBATL HaLly
paboty, paboTy KomnaHWM CO CTONeTHel
ncropueii, 1 ocobeHHo Ty TpaHcdopmaLmio,
KOTOPYIO Mbl MPOXOANM BMeCTe C PblHKamu,
BMeCTe C HaluMK NoOMMbIMU KNeHTaMu
1 CO BCEMV Bbl30BaMU, KOTOPble HECET Ham
CErOAHA n Tpebyet 3ABTPA.
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"We believe in
protection o
people and the
planet!”

hile newspapers and magazines bade
farewell to paper by increasingly entering
virtual space, the food industry, commerce and
catering, on the contrary, return to it again.
“Return’, because in the distant Soviet years
everything in shops was wrapped in paper.
It was good if it was wrapping paper and
not in newspaper pages, which was doubly
pleasant for journalists at that time... One
thing is unquestionable: look and quality of
that packaging was nothing compared to the
packaging of today, particularly the packaging
produced by Huhtamaki. Today we talk to Natalia
Valukhova, General Manager of Huhtamaki Fiber
Foodservice Russia and CIS, and Gala Mansurova,
Head of EPF Category Huhtamaki Europe-Asia-
Oceania.

AS THE WORLD CHANGES, SO DOES
PACKAGING...

- Let’s start with your product assortment.
After all, people take, for example, coffee ‘to
g0’, they are amazed at apples kept perfectly
fresh, they are not afraid that eggs will
reach their homes as a ready-made ‘omelette
mixture’, still they often do not know whom
they are obliged to...

Natalia VALUKHOVA:

- Huhtamaki is the worlds leading
manufacturer of packaging solutions for
HoReCa and FMCG and, I would like
to emphasize it specifically, a pioneer in
the development and production of eco-
friendly packaging. The Huhtamaki brand
first appeared on the Russian market in the
1980s - at the time of the 1980 Olympics -
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and it was in the 1990s that the Russian office

opened. So, we were literally at the origin of
the Russian market of consumer packaging
and together with our partners we take an
active part in its development. In the years
of Huhtamaki’s presence in Russia we have
greatly expanded our production capacity.
We operate two production facilities. The
launch of a third one is on the horizon. The
volume of output is growing and the local
product range is also expanding. Today
it is not only takeaway cups, but also a
wide range of egg packaging, containers,
food contact paper bags, takeaway bags,
and so on. We are constantly working
on expanding our product range to meet
current consumer trends, market demands
and, of course, the environmental agenda.

We see our mission as developing truly
effective packaging solutions and making
quality packaging available to all players on
the Russian market.

Gala MANSUROVA:

- Yes, indeed, our company is the world’s
leading manufacturer of disposable tableware
and food packaging. Last year we celebrated
the 100th anniversary of the Huhtamaki
brand. Since you ask this question, we
understand that we movein the right direction,
doing the right thing for people. Despite our
considerable maturity, our company has been
in the process of continuous transformation
throughout the years, especially in the last few
years. After all, the world around us changes
all the time, and will continue to do so, which
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means that the packaging of the products
that people buy is also changing. This process
will only intensify, and consequently our
company keeps evolving to understand more
specifically the needs of our customers, to
help their brands by meeting the current
needs of the markets.

“PUT IN A WORD FOR POOR
PLASTIC..”

- Since we speak of materials... Let me
note that your company produces products
not only of paper. More than 40 countries in
the world have already phased out plastic,
and many others impose increasingly
severe restrictions on it. How does this
situation influence the work of Huhtamaki
worldwide, and in particular the work of its
Russian factories? Do you have to reorganize
your production, do you have to give up
something you are used to? Or do we in

Russia have our own way in this respect,
and we are not going to say goodbye to
plastic any time soon?

Natalia VALUKHOVA:

- Huhtamaki’s global goal today is, first
and foremost, sustainable development,
creation of innovative, eco-friendly
products, and prevention of the negative
effects of single-use packaging production
and use. So here we follow the very
important modern trend of conscious
consumption and  eco-consciousness.
In the last five years, the share of plastic
products manufactured at the Huhtamaki
factories in Russia has almost halved. We
see this as a good sign: it means that the
Russian market moves in the direction
of paper packaging, which can’t help but
make us happy.

At the same time, the situation in the
plastic packaging segment is ambiguous.

A legislative ban on the use of some types
of disposable tableware and packaging
made of plastic - some, but not all — will
soon come into force in Europe. In Russia,
there is no such legislative practice yet. It is
also important to understand that it is not
possible to completely eliminate plastic from
circulation at the moment.

- Don’t you think that the world will kneel
before the “oppressed” plastic of today?

- The fact is that plastic packaging has a
number of advantages that meet the demands
of retailers and HoReCa professionals. For
instance, the presentational function. Plastic
is transparent, enabling manufacturers to
show the product and consumers to see
the contents, which, in turn, generates
confidence and stimulates a purchase. So,
one way or another, there will be a certain
share of plastic on the packaging market.

I should also underline that we
can consider packaging that can be
recycled into raw materials or energy as
environmentally friendly. The same applies
to plastic. In Europe, for example, plastic
is recycled: products made of plastic are
collected after use and sorted and then sent
for processing, after which they receive a
“second life”. Besides, recycled plastic is
actively used in Europe but in Russia the
use of such material for food packaging,
for example, is not allowed by the law. At
the same time, if there is a unified, efficient
system for waste collection throughout
Russia, the problem of plastic will cease to
exist.

“IT HAS TO TURN INTO EARTH”

- Since we started talking about ecology
and environmentally friendly packaging,
it’'s impossible to ignore the bio-packaging
that your company offers to its customers.
What is it? What materials are used for
production? What kind of goods is it used
for? Is it easily disposable and “dissolves” in
the ground?

Natalya VALUKHOVA:

- Packaging made of moulded fiber is a
pure bio-product, firstly because it is made of
recycled waste paper and can be recycled up
to seven (!) times, and secondly because even
after being used, such material does not harm
nature. I should also point out that Huhtamaki
offers a wide range of molded fiber products -
not only egg packaging, but also cup holders
(the ones that you take your coffee from coffee
shops or fast-food outlets), lids, containers. As
for the Huhtamaki molded fiber cup lid, it’s the
long-awaited 100% alternative to the plastic
lid. The technology is identical to egg cartons,
the difference in this case lies in the contents
of the material: pure cellulose or sugar cane
fiber is used to produce these lids. There is one
issue: the cost of such a lid is higher compared
to its plastic counterparts, and the question is,
who is willing to pay for it?
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Packaging that contains no plastic at
all is also environmentally friendly. That
is why market players nowadays look for
solutions to replace the plastic film used in
the production of, for example, paper cups
for cold and hot drinks. Our product range
includes eco-friendly paper packaging. First
of all, all the paper raw materials used in
Huhtamaki’s production are supplied to us
from controlled sources. In other words,
the pulp producers in this case control and
reforest the raw materials they use. Secondly,
the inner coating of our Future Smart cups
is not the usual plastic that usually laminates
disposable packaging and crockery, but an
innovative entirely plant-based material
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consisting of only high-starch crops and no
plastic. It is the world’s first paper cup that is
made from 100% renewable plant-based raw
materials.

- I can say that, in general, the
development of the packaging market now
moves in the direction of analyzing existing
products in terms of their environmental
impact and minimizing the harm caused by
their use. This concerns the entire production
chain: from how much energy and water is
consumed during the production process
and how much raw material is used, to how
much waste is generated. And Huhtamaki
handles this very well.

Gala MANSUROVA:

- What do we call biopackaging? Basically,
biopackaging is everything that is made from
molded fibers. Why? Because it is packaging
that is made from recycled materials, namely,
waste paper. All the waste that we get in
the production process is 100% recyclable.
Basically, it is a zero-waste production: paper
and water. Furthermore, if you have bought
some excellent egg carton - it does not matter
what company or what part of the country
it comes from - you have cooked and eaten
the contents and then left the packaging on
the way home - you have thrown it under a
bush...

- Never! I'll never do that!
— Well... It was accidentally dropped.

- That doesn’t excuse me either, but, as
they say, “having no bad intentions”...

The same thing I can say about fruit
packaging, because our company is very
active right now in the development of a
new product line. When I say ‘company; I
am referring to the Huhtamaki Corporation,
so we speak now from both global and local
perspectives. So, at present, we develop a
range of bio- or environmentally friendly
fruit packaging. Packaging that has all the
same great parameters in terms of both
material, recycling and safety.

Everyone thinks, that historically, we
make out of waste paper and fiber only
packaging for eggs and, sometimes, for
fruit. Not at all, in the last three to four
years our company has really contributed
to the development of a serious, wide range
of fiber products, which are also used
for packaging of ready-to-eat meals and
semi-finished products. They have a bio-
insulating film which makes the product
safe. It can be heated in the microwave
oven or even in the stove, without putting
it on porcelain or ceramic dishes. The
trend towards replacing the plastic lid
with a molded fiber lid is developing quite
rapidly.

“WHAT’S IN A NAME?”

- Customers usually see corporate colors,
names, logos and slogans of some other
companies on your products. However,
“other” is not quite the right word. We are
talking about your partners. Which well-
known brands would be if not impossible,
then not as effective without Huhtamaki?

Gala MANSUROVA:

- The question is, on the one hand, very
pleasant and, on the other hand, difficult.
To begin with, when I see products in our
packaging on the shelves, no matter if it’s
semi-finished or finished products, simply
our Huhtamaki packaging makes me feel
positive in any case. We do not consider
our packaging separate from our partners’
products. This is actually the essence of the
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worldwide development of Huhtamaki, the
key to the company’s 100-year success.

As the person who is responsible for
the commercial development of strategic
packaging, I can tell you that the most
important thing is to have this feeling of
unity with the customer. Because you
realize that you have created this brand
together.

Our clients are amazingly talented. They
strive and they succeed in identifying the
brand with their production and transform
it in a way that it is perceived more
contemporary, more vivid, more precise.

Drawing and brand of an idea is great.
But you need to implement them into a
technological production. And when you
realize that you have taken part in that,
you don’t care absolutely what brand is
in front of you. We do not need to see the
name Huhtamaki to think of our customers’
product packaging as our own. You see OUR
brand, OUR packaging. And you see OUR
customers.

As for names, I think it’s better to avoid
mentioning them: I can't list all the brands
of our clients, and I don't want to offend
anyone.

EQUAL AMONG EQUALS, BUT THERE
ARE SOME PECULIARITIES...

- Huhtamaki is a global brand. Is there
any difference between what is produced
at its Russian facilities, for example in
Ivanteevka, and what is made in other
countries at the plants of the company?

Natalia VALUKHOVA:

- Huhtamaki’s Russian division is a
subdivision of a global operator, which
means that here on the Russian market
we are following the common values
and mission of the company. It is also
important because we comply with all the
international and local quality standards,
including food safety and environmental
production standards. Our facilities in
Russia are certified to all ISO standards,
and Huhtamaki products are PEFC and
FSC certified, which guarantees that all
raw materials used in production, as I
mentioned earlier, are renewable and come
from certified and controlled sources.

- The Huhtamaki plant in Ivanteevka is
the largest in Russia and the CIS, one of the
largest in Europe in terms of both number
of employees and volume of production. In
the development of our product range, we
are primarily focused on the needs of the
Russian market and still we offer innovative
and trendy solutions, which are currently
topical, for example, in Europe and the
USA.

Gala MANSUROVA:

- We by no means separate global and
local development of products. We develop
their categories in such a way that, on the one

hand, we correspond to global trends, and on
the other hand, we take into account specifics
of the market. First of all, we develop what is
necessary and what is prospective, i.e., what
is ecological and economical - things that
can bring benefits to the customer in terms
of raising production cost efficiency, and
things that can help them sell their products
better.

Our previous slogan, “We help the best
products easily reach their customers,” hasn't
disappeared, it is not obsolete in terms of its
clarity either. It is what we are here for. It’s
what we do. Our job is, once we manufacture
or develop a particular product, to create its
modifications for different markets.

Here’s an example. If we work, for
example, on some new product in the “egg
packaging” or “fruit packaging” category,
then, of course, we also take into account
the specifics of the country’s retail and the
requirements of a particular market. We
have markets that, in addition to raw eggs,
sell dyed and boiled eggs. Something like
“Easter every day.” This is, for example,
German market or Dutch market, where
they are very active in the sale of such eggs,
people there appreciate this.

But we naturally went even further and
decided to develop the whole block, the
new block of packaging; we started with this
specific market and created a product which
is called “Futuro” It is a “box with apertures,”
so that the customer can see the colored
egg. So, we are going in two directions. The
first one is to reduce the volume of plastic
in the package. By the way, this is typical
for the Russian market: if you read retailers’
plans for packaging, the elimination of
plastic is mentioned almost everywhere.
Secondly, we take into account the specifics
and development of a new direction for the
markets. However, some, let’s say, technical
aspects that we used in this “box”, we will
apply to the new assortment of this line,
designed for raw eggs.

STRATEGIC APPROACH

- Your company has what is called a
strategy for sustainable development. What
does this strategy include? And does this
development have any outlined milestones,
so-called important psychological
landmarks, markers that you strive to
overcome?

Gala MANSUROVA:

- When at the beginning of our
conversation I talked about transformation,
I meant first of all not only development
and creation of new products, as this is
happening all the time. As Director of
Strategic Development of Ecopackaging
Europe-Asia-Oceania, I want to emphasize
that we make these new products with a
perspective of, let’s say, global transformation
of the industry. We define what we need this
transformation for, we define the goal. We

believe in the protection of the product, the
people, and the planet. This is our goal, our
mission.

Our strategy for sustainable development
also includes the use of much greater
amounts of environmentally friendly,
recyclable and reusable materials. It includes
the ability to track digitally the creation
history of a product — what it's made of, how
safe it is to use, and where it’s going to go
afterwards.

Of course, there are a lot of directions,
branches which go along with that sustainable
development. So, what do we think about?
Of course, about the materials we use to
create the product. We also think about
new markets: both in terms of geography
and in terms of the type of product and its
application.

It’s no secret that since last year we faced
huge challenges related to COVID-19, we
have understood a lot and managed to
accomplish great results. We actively develop
home delivery. We make great efforts to
make our products more up-to-date: more
attractive, lighter, and at the same time more
reliable. And above all, more functional.

Natalia VALUKHOVA:

- By sustainable development we
primarily mean the development of a
range of environmentally friendly and safe
products, as well as the optimization of all
business processes within the company in
order to minimize the damage to nature
from our activities. This involves efficient
use of resources such as water and energy,
recycling and disposal of production
waste, minimizing any waste in production
(e.g., raw materials), and of course social
responsibility to the Huhtamaki employees.
As you understand, the sustainable
development strategy is a set of measures
and tasks that we handle on a daily basis.
Right now, for example, we are actively
engaged in digitalization. It is important
that all processes within the company
are digitized as much as possible: this is
the only way we can understand how and
what we spend our resources on. We need
transparent schemes. Today, we invest in
solutions to these problems.

Gala MANSUROVA:

- I would probably finalize this
conversation with the universal statement
of the maestro of fashion, Coco Chanel:
“In order to be irreplaceable one must
always be different” This is the main and
the most important thing I would like
to say to illustrate our work, the work of
the company with a century of history
and in particular the transformation that
we undergo together with the markets,
together with our dear clients through all
the challenges of the TODAY and demands
of the TOMORROW.




Komnava «AMKOp» — MUPOBOIi AP B pa3paboTKe 1 NPON3BOACTBE YNAKOBKIA A1 NPOAYKTOB NUTAHNA, HANUTKOB, papMaLieBTUUECKUX TOBAPOB, CPEACTB INUHOIA
TUrMeHbl, a Takxe MHororo Apyroro. [louepHee npeanpuatue kopnopaumn — 000 «Amkop Onekcu6n3 HoBropog» — akTUBHO y4acTBYeT B NOABAEHIUM HOBbIX
MaTepuanoB, npyu 3ToM B KOMMaHNM 3a60TATCA 06 OKpyXKatoLueli cpepe. O TOM, KaKine MHHOBALIM CETOAHA UCMOMb3YHOTCA ANA YNAKOBKI KOPMOB /1A KUBOTHBIX M Kak
ynaéTca npuBneKatb camble SlyuLume Kaapbl, Ham pacckasany Makcum LLxug, reHepanbHblil aupekTop, u Onbra (MopoauHa, MeHedxep no nepconany 000 «Amkop
Onekcn6n3 Hosropogy».
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- KomnaHua 000 «Amkop ®nekcu6bns
Hoezopo0d» npo4yHO 3aHANA c80€ mecmo
Ha pocculickom peiHKe 2u6Koll ynakoeku,
npu4ém 3a 0080JIbHO KOpPOMKUU CPOK:
nepeas o4epedb npednpuamus 3anyujeHa
8 3Kcnsiyamayuio 8 okmsabpe 2005 200a.
Ha eaw 6327110, Ymo noc/y»uso npuyu-
HoU makozo ycnexa?

Makcum Lxupa: — Ha npoTtaxeHumn ceoen
NCTOPWM HaLla KOMMaHWA NOCTOAHHO pa3Bu-
Banacb, 1 MIMEHHO B TaKOM MOAXOAE A BUXKY
OfHY 13 NPUYUH ycnexa. Mbl cnegnnu 3a ns-
MEHEHUAMW Ha PbIHKE, NMOCTOAHHO pacLlu-
pAA napk o6opyAoBaHMA 1 OCBariBas HOBble
CermeHTbl, HaNnpuUmep 3anycTuy NPOV3BOA-
CTBO YNaKOBKM AJ1A KOPMOB AJ1A XMNBOTHbIX.

CerogHa 000 «Amkop ®nekcnbns Hoero-
pofn» — 3TO HECKONBbKO TEXHONOTMYECKUX NN-
HWUIA, @ B pa3BUTME NPOM3BOACTBA BIIOXKEHbI
3HauuUTeNbHble NMHBECTULIMN.

Tak»e Hal ycrnex OCHOBaH Ha OTHOLLe-
HUAX C HAWWMKW Fy6OKOoyBa)KaeMbIMy K-
eHTamun. Ham yganocb HalTy B3avMOMNOHU-
MaHuve 1 CTaTb HaféXHbIM NapTHEPOM Ans
HECKOMbKNX KPYMHbIX MeXAyHapOAHbIX
KOMMNaHUN, UMeLWMX NpeacTaBuUTeNbCcTBa
B Poccun. Haww ToBapbl BocTpeboBaHbI,
Mbl YAAUYHO Moffep)kmBaemM cTpaTermye-
CKMe nnaHbl NapTHEPOB, YTO U AaéT gonon-
HUTENbHbIE TONTYKMN K Pa3BUTUIO.

- 000 «Amkop ®nekcu6ns Hoe2opoo»
npedsnazaem ceoum KiueHmMam Kak Cmaw-
dapmHble, Mak U 3KCK/II03UBHble yciyeau.
Pacckaxume nodpobHee 06 s3mux yHu-
KanoHoix mMamepuanax. Kakumu ceol-
cmeamu oHu o6sadarom u KoMy mozym
66Imb uHMepecHbI?

Makcum Wxupa: - OgnH 13 HaWKX UHHO-
BaLMOHHbIX NPOAYKTOB — peTopTHaA yna-
KOBKa AN1A BMIaXHbIX KOPMOB 1A XKUBOTHbIX.
MaTepuan yHWKaneH Tem, 4TO MPOXOAUT
cepbésHble UCMbITaHNA 1 OCTAéTCA HeBpe-
OMMbIM, OTBeYas BCeM OYHKLUMOHaNbHbIM
Tpe6oBaHMAM: 3TO CTOMKOCTb NpY CTepun-
3aUMy NpW BbICOKOW TemnepaType, 3alimTa
COLEPXKMMOrO OT MPOHUKHOBEHMWA KWCNO-
pofa n 6GakTepuii, COXpaHEHUE CBEXeCTn
NpoayKToB 63 oxnakaeHna u yBenuyeHne
CpOKa UX XpaHeHNs.

Tak, nocne ynakoBKM MpofyKTa Ha nu-
HUAX OH NOABepraeTca CyLlecTBEHHOMY
TepMUYECKOMY BO3AENCTBUIO ANA CTepunu-
3auun. 3aTem KOPM NS XKUBOTHbIX AOMKEH
COXPaHATbCA B 3TOM ynakoBke 6e3 n3meHe-
HWUI Ha NPOTAMXEHUN BCero CpoKa rogHOCTHU.
WHbIMM cnoBamm, Hala 3ajaya — npouv3se-
CTU NETKNIA N TMOKMIA MaTepuas, KOTopbIn
6ynet obnapaTb BbICOKMMMK GapbepHbIMU
CBOWCTBaMM N YCTONYMBOCTBIO K BHELUHUM
dakTopam.

- Ynakoeka, ¢ 00HOUi CMOpPOHbI, NOMO-
2aem coxpaHumeo Ka4ecmeo npodykma, ¢
dpyaoli - cmaHoeumMcA Mycopom, MOHHbI
Komopozo ckaniuearomca Ha C6aJaKax.
B komnarnuu pabomaiom Had NosIHOCMbIO

nepepa6ameligaemoli ynakoekoli?

Makcum Wxng: — Kopnopauna «<AMKop»
B3ANa Ha ceba obasatenbcTBo: K 2025 rogy
BCA MPOU3BOAMMAA yrnakoBKa byaet nepe-
pabaTtbiBaeMoO WM MOBTOPHO MCMONb3ye-
MOW. / Mbl pagbl, YTO He OVHOKNM B 3TOM: Ce-
rogHA MHOTMe KpynHelnLmne Npon3BoauTenm
paboTatloT Hag AaHHOW 3agayeit. ITo cepbés-
Hasa KomaHAHaa paboTa, KoTopas BeféTcA B
HalyX LeHTpax pa3paboTKum COBMECTHO C
NocTaBLWMKaMMN N KNMeHTaMu.

[na rpynnbl kKAMKOpP» — 3TO BaXHbI ONbIT
MeXayHapoaHoro Kpocc-dyHKLMOHaNb-
HOro coTpygHuuyectBa. B cBolo ouepepnb,
000 «Amkop ®Onekcnbn3 Hosropoa» akTuBe-
HO MPUHMMAO yyacTue B 3amnycke NepBoro
B Mupe nepepabaTbiBaeMOro pPeTopTHOro
naketa Ana Kopma AfAa AOMALUHUX >KUBOT-
HbIx — AmLite HeatFlex Recyclable.

[Mbkaa peTopTHaA ynakoBKa ABnAeTcA
COBPEMEHHOIN anbTepHaTUBON 6GaHKam 1
MOXeT YNy4yllUTb YrNepofHbl cnef coTeH
noTpebuTenbCKnx ToBapoB 6narofapsa CBO-
emy nérkomy Becy, 3GbeKTUBHOCTN NCNOMb-
30BaHVA pecypcoB, MPOCTOTe TPAHCMOPTK-
POBKU M MVHUMM3aLMW MULLEBbIX OTXOAOB.
JlobaBneHne BO3MOXHOCTM  BTOPUYHOW
nepepaboTKy 3HAUUTENIBHO YNYYLIUT KO-
nornyecknii Npodusb 3Toro YnakoBOYHOMO
pelLeHuns, KOTOPOoe UMeeT CHUMEHHbIN yrie-
pogaHbI cnep fo 60%'.

- OpezaHusayusa uszeecmHa He MOJIbKO
mem, Ymo pezynisipHO 6HeOpsAem mexHu-
Yyeckue UHHO8ayuu, HO U meM, Ymo UHae-
cmupyem e ceoux compyoHuko8. Ha 4ém e
yesioM 0CHOBAHA OeAMmeslbHOCMb Komna-
Huu «AMKop»?

Onbra CmopopauHa: - Hawa ctpaterunye-
cKad 3aflaya — CTaTb abCoONOTHBIM NNLEPOM
MUPOBOrO pblHKa YNakoBKMW, U ana eé fo-
CTVXKeHMA Mbl CTPEMUMCA CO3[aTb YCII0BUSA,
npu KOTOPbIX BCE HaLW COTPYAHUKN pa3fe-
NAT Lenn U LeHHOCTN KoMnaHuu. na sTo-
ro mbl CTpemMnmMmca obecneuntb BOBEYEH-
HOCTb U NPOodEeCcCMOHaNbHbIA POCT HaLINX
COTPYAHVKOB, a 6narogapsa OTIMYHOMY Ka-
YyecTBY NPOAYKTa — POCT M Pa3BUTME HALLNX
KnneHToB. TakKe Mbl yaensem 6osnblioe
BHMMaHWe MHHOBauMAM, 6e3onacHoCTU 1
yCcTOMUYMBOMY pa3BuTHIO, 3a6oTe 06 OKpy-
Xalolen cpefle, B YaCTHOCTW Yepe3 Halle
aKTMBHOE YyvacTve B MNPUPOJOOXPaHHON
[eATeNbHOCTN 1 BbINYCK 6onee aKonorny-
HbIX MaTepKanos.

[na peanusaummn 3TUX uUenen y Hawen
KOMNaHUW ecTb pAaf npeumywiects. Peub
naét o6 NCNonb3oBaHNM KajpoBOro NOTeH-
umMana v NpvBAeYEHUUN yULWKX B OTpacau
npodeccroHanos.

Bbnaropapa BbIABNEHWIO U YLOBNETBO-
peHuto noTpebHOCTeN KAWEHTOB NyTéM
NOBbILEHNA KayecTBa NPOAaK, MapKeTUH-
ra n obcnyxmnBaHMA Mbl peanunsyem CBOW
KOMMepuYeckuii noteHuman. Takxe 6onb-
Wyl0 pofib UrpatoT BbiCOYalne cTaHaap-
Tbl NPOV3BOACTBA M COBEPLUEHCTBOBaHMWE

B LLEHTPE COBbITUN

HaLWWX CUCTEM N MPON3BOACTBEHHbIX MPO-
LieCcCcoB.

- Ecmb nu ymo-mo, ymo o6veduHsem
ecex eauwiux compyoHUKoe?

Onbra CmopopuHa: - [la, KoHeuyHo!
Ytobbl peann3oBaTb BCe yKa3aHHble Lenu
1 NpenMyLLecTBa, Mbl Nogbéupaem u pasBu-
BaeM COTPYAHMWKOB, pasfenaiowmx Hawm
LeHHOoCTU. Ham Ba)HO, 4TOObI Hawwn co-
TPYAHWKN B Xofe exefHeBHON paboTbl
3aboTunnce o 6e3onacHoOCTX, NPOABAANN
LOBPOCOBECTHOCTD M OTBETCTBEHHOCTD,
COTPYAHUYANM Apyr C APYroM 1 NapTHépa-
MW KOMMaHUK, a TaKXe NoKa3blBasn BbICO-
Kne pe3ynbTaTbl U CTPEMUINCH NPEB30ONTH
oXuaaHus.

- Kakue npeumywecmea 0aém sawum
compyoHukam paboma e 00O «AmkKop
Q@nekcubns Hoezopoo»?

Onbra CmopopuHa: — Mbl popmupyem
KOMaHay eAWHOMBIWNEHHNKOB, a u4TOObI
nopaepxnBatb €€ 1 3aboTUTbCA O HaLMX
COTPYAHMKaX, NpeafniaraeM MOLHbIA couu-
anbHbI nakeT. Tak, y Hac paboTaeT cTonoBas
C NbroTHLIMU Li€HaMU W BKYCHbIMU GOHY-
camu. MommMmo 3Toro, AeNCTBYIT MOANCHI
[OOPOBONIBHOMO MEAMLIMHCKOro CTpaxoBa-
HWA, KOTOpble JOCTYMNHbI NIIOAAM Cpa3sy no-
CJle UCMbITaTeNbHOrO CPOKa.

Y Hac paboTaeT crctema npeMuin n paspsa-
[0B, NMOOLLPeHNA 3a JOCTUXEHNA. TakxKe Mbl
npenocTaBnseM MaTepuasibHyl NOMoLlb B
Pa3HbIX XXM3HEHHbIX CUTyaLnAX.

Hawwum coTtpyaHmkam AocTynHo obyue-
HMe: pasfnyHble NPOrpamMbl, Kypcbl 1 Npo-
deccroHanbHble TPEHWHIN 3a CYET KoMna-
HUW. 3Oecb Mbl 3afeiCTByeM BHYTPEHHMe
M BHeLWHMe pecypcbl, 4ToObl Hawwm Kagpbl
6bl1M B aBaHrapfe JOCTMXKEHUA U BO3MOX-
HbIX pelleHuid, obnaganu Bcemn Heobxoan-
MbIMUW HaBblKamu gia 3GPpeKTNBHOM paboTbl,
a TaKXe NpoCTO BAOXHOBAAMANCH HOBbIMMW
BO3MOXHOCTAMM. B yacTHOCTW, noppepKu-
BaeM obyueHune aHMMMNCKOMY A3bIKY 3a CYET
KOMMaHUM N eXXeMecAYHO BblgensemM Ha 3T
onpepenéHHble CyMMbl.

Kpome Toro, mbl mpepnaraem Kapbep-
Hble BO3MOXHOCTU MO BCEMY MUPY -
HECKOJIbKO HallMX COTPYAHUKOB YXe
paboTaet B Lllopuxe nnun yganéHHo B LeH-
TpanbHOM oduce.

1

CpasHeHue y2nepodHo20 c1edd Ha OCHose
cucmembl OYeHKU XXU3HeHHO20 YUKJ/Id aKmugos
Amcor, cepmucguyuposarHol Carbon Trust.
MakcumaneHoe cokpaujeHue y2nepo0Hozo cieda
Ha 60% npednonazaem 100%-Hyto nepepabomky.
CpasHeHue, 0CHOBAHHOE HA CMAHOAPMHOU
pemopmHoU ynakogke ¢ UCNO/b308aHUEM
nakema u3 3T/anomuHuesol gonvau/l1l1, no
cpasHeHuto ¢ HogbiM nakemom AmLite HeatFlex,
npu2o0HeIM 0718 8mopuydHol nepepabomku OPP/
AmlLite barrier/PP
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IN THE CENTER OF THE ACTION

mcor is a world leader in the development and production of packaging for food, beverage,

pharmaceutical and personal care products, as well as for many other items. Amcor Flexibles Novgorod
LLC, a subsidiary of the corporation, is actively involved in the development of new materials, while being
environmentally conscious. Maxim Shkhid, CEO of LLC Amcor Flexibles Novgorod and Olga Smorodina,
Human Resources Manager of the company, told us what innovations are used today for packaging of
animal nutrition and how they manage to attract the best human resources.
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Maxim Shkhid:
“We closely follow the changes on the market and offer our

customers innovative, more environmentally friendly products that
meet today's requirements”

- Amcor Flexibles Novgorod LLC has
firmly established itself on the Russian
market of flexible packaging. It is important
to highlight that it took rather short period
of time - the first line of the enterprise was
commissioned in October of 2005. What do
you think has become the reason for such a
success?

Maxim Shkhid: The company has been
constantly developing throughout its history,
and I see this approach as one of the reasons
for its success. We have followed the changes
on the market by constantly expanding
our pool of equipment and entering new
segments. We launched, for example, the
production of packaging for animal nutrition.

Today Amcor Flexibles Novgorod LLC
has several production lines; significant
investments have been made in the
development of the production.
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Our success is also based on our deep
respect towards our customers. We have
managed to find mutual understanding and
have become a reliable partner for several
large international companies with offices
in Russia. Our products are demanded, we
successfully support the strategic plans of
our partners, and this gives us an additional
impetus for development.

- Amcor Flexibles Novgorod LLC offers its
clients both standard and exclusive services.
Tell us more about the unique materials.
What properties do they have, and who can
be interested in them?

Maxim Shkhid: The retort packaging
for wet pet food is one of our innovative
products. The material is unique because it is
submitted to serious challenges and remains
undamaged; it meets all the functional

requirements: it is resistant to sterilization
through high temperatures, it protects
the contents from oxygen and bacteria
penetration, keeps products fresh without
refrigeration and extends their shelf life.
Once a product is packaged on the lines, it
undergoes considerable heat treatment for
sterilization. Animal nutrition must remain
unchanged in this packaging throughout
its shelf life. In other words, our aim is to
produce light and flexible material that has
high barrier properties and is resistant to
external influences.

- Packaging, on the one hand, helps to
preserve quality of the product, but on the
other hand, it becomes waste, tonnes of
which are dumped at landfill sites. Does the
company produce fully recyclable packaging?

Maxim Shkhid: Amcor has committed
that by 2025 all packaging produced in the



company will be recyclable or reusable.
And we are happy that we are not alone in
this - many major manufacturers are now
working towards this goal. It's a major team
effort that’s taking place in our development
centers, in partnership with our suppliers
and customers.

This is an important experience of
international cross-functional cooperation for
the Amcor Group. Amcor Flexibles Novgorod
LLC actively participated in the launch of the
world-first recyclable retort pouch for pet
food, AmLite HeatFlex Recyclable.

Flexible retort packaging is a modern
alternative to cans or jars, and it can
improve the carbon footprint of hundreds of
consumer products thanks to its light weight,
resource efficiency, ease of transportation
and by minimizing food waste. Adding
recyclability to its list of properties will
further improve the environmental profile of
this packaging solution, which has a reduced
carbon footprint of up to 60%’.

- The company is known not only for its
regular technical innovations but also for
investments in its employees. What is the
general basis of Amcor’s activities?

Olga Smorodina: Our strategic goal is
to become the undisputed world market
leader in packaging, and we strive to achieve
this by creating an environment where all
our employees share the goals and values
of the company. To this end, we strive to
ensure the involvement and professional
growth of our employees and the growth
and development of our customers through
excellent product quality. We also place
great emphasis on innovation, safety and
sustainability, environmental protection,
particularly through our active involvement
in environmental activities and the
production of more environmentally
friendly materials.

In order to achieve these objectives,
we have a number of advantages. I am
particularly proud of our human resources
potential and employment of the best
professionals in the industry.

By identifying and fulfilling customer
needs through improved marketing, sales
and service, we fulfill our commercial
potential. We also play a major role in
setting the highest production standards and
improving our systems and processes.

- Is there anything that unites all your
employees?

Olga Smorodina: Yes, of course! We
select and develop employees who share our
values, so that all these goals and strengths
can be realized. It is important to us that our
employees take care of safety in their daily
work, show integrity and responsibility,
cooperate with each other and the partners
of the company, show high performance and
strive to exceed expectations.

- What advantages does employment
at Amcor Flexibles Novgorod give your
employees?

Olga Smorodina: We create a team
of like-minded people, and to support it
and take care of our employees, we offer a
comprehensive social package. For example,
we have a canteen with preferential prices and
tasty bonuses. In addition, we have voluntary
health insurance that is available to people
immediately after their probationary period.

We have a system of bonuses and grades
as well as incentives for outstanding
achievements. We also provide financial
assistance in various life situations.

We provide training for our employees
in a variety of programmes and courses at
the expense of the company. Here we use
both internal and external resources to
ensure that our people are at the forefront of
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Olga Smorodina

developments and possible solutions, possess
all the necessary skills for effective work, and
are simply inspired by new opportunities.
We support English language training at the
expense of the company, we allocate monthly
budgets to this end.

In addition, we offer career opportunities
all over the world - several of our employees
already work in Zurich or remotely in the
central office.

! Carbon footprint comparison based on Amcor’s
ASSET lifecycle assessement system, certified by the
Carbon Trust. Maximum carbon footprint reduction
0f 60% assumes 100% recycling. Comparison

based on standard retort packaging using a PET/
Aluminium foil/PP pouch, versus the new AmLite
HeatFlex Recyclable OPP/AmLite barrier/PP pouch.
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AnexkcaHap AHMKkees,
AO «2KOMN3TY:

«PbIHOK

rnoJiuMmepos
6e3rpaHuy4eH,
a nporpecc
OCTaHOBMUTb
HEeBO3MOXXHO'

- AnekcaHOp AHamonvesu4, AO «3Ko-
nam» npou3eooum 2paHynupoBaHHsIl Nno-
JlusmuneHmepegmanam, us Komopozo, 6
c8o10 oyepeds, Oesiaemcs ynakoeKa, npume-
HAemas 6 OKXKUHe pas/ludHbIX obnacmeli.
Mpuyém npouszeodcmeo nonusmusieHme-
pepmanama (M3T-epaHynama) Ha eawiem
npednpusmuu npoucxodum HA OCHoge
mexHonozauu 2R-MTR®, He moneKo no3seo-
naowell 3Ha4UMesIbHO COKpAMuUMb 8pems
nosiyyeHus npodyKma, Ho U NOJIoXumeJlb-
HO ompaaroujelicss Ha e20 Ka4ecmeeHHbIX
xapakmepucmukax. Pacckaxkume 06 amoti
mexHoJsio2uu u npeumyuwjecmeax, obecne-
4quedaembix e€ npumeHeHuem. BepHo siu, ymo
HA ce200HAWHULI OeHb 3MOo camas nepeoo-
8as mexHoJsozus e mupe?

— [a, 3To ofHO M3 camMbix MepefoBbIX
HanpaBneHWn pasBUTUA NPON3BOACTBA
nonuatuneHtepedtanata (M3TP). 3Sto
OBYXpeaKTopHasa TeXHONOrna npov3Bof-
CTBa, MO3BONAKOLWAA CYWECTBEHHO CO-
KpaTUTb NPOM3BOACTBEHHbIN LMKI, MaK-
cumanbHo  3¢deKTMBHO KcMnonb3oBaTb
SHepropecypcbl Ha MPOU3BOACTBE U NpU-
TOM COXpPaHUTb BblicOYalillee KayecTBO
npoaykTta. laHHaa TexHOnorva no3Bons-
eT AepxXaTb B Y3KOM UHTepBasie MoOJeKy-
NAPHO-MacCcoBOe pacnpepeneHune, YTo
NONIOXUTENIbHO BAMAET Ha CTabunbHOCTb
npouecca nepepabotku MNITO. 310 oTme-
YaloT MPaKTUYECKM BCe HAlMN KANEHTHI.
Kpome Toro, rpaHynbl Takoro nonumepa
umetoT coepuyeckyio Gopmy, 4to npu-
BOAMWT K CHMXeHMIo nblneobpas3oBaHus B
npouecce TPaHCNOPTUPOBKU.
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I'l NaCcTUK CONPOBOXAAET YesI0BEYECTBO Yxke bonee 70 NeT: NNacTUKoBbIe bYTbINKM Obin BNEpBble
MCNONb30BaHbI B KOMMepYecKix LUenax B 1947 roay, a B KoHue 1950-X IT. ¢ bymaru Ha noumepHble
matepuanbl nepeLuno Npou3BoACTBO 0AHOPa30Boi nocyabl. Toraa xe, C NoABNEHMEM Ha 3anage
CynepmapKeToB, MOANSTIANIEH CTaNl BO MHOTUX CTPaHaX 0CHOBHbIM MaTepuanom AnA ynakoBKu KynneHHoro
TOBapa, BbITECHUB YNaKOBOUHYI0 Gymary. CerogHA NnacTuk WUPOKo 1 NPOYHO BOLLEN B HALLY U3Hb. Mbl
MOCTOAHHO NPUMEHSAEM BELLY, U3FOTOBEHHbIE U3 HETO, U NIeTKO PaccTaémcA C HUMM: C 0HOPa30BOI MOCY0M,
naKeTami, MeLKamm, 6y Tbinkamu, KaHUCTPamu, Ny3bipbKami, GakoHaMIA. ITH BELLY OKPYKaIoT HAC
MOBCIOAY, OHY AeLuéBble 1 ynobHble. Ho Mcnonb3ya ux, Mbl pesiko 3ayMblBaeMCA Kak Haj TeM, 0TKYAA OHN
MOABNAKTCA 1 M3 Yero NPON3BOAATCA, Tak 1 Had TeM, KyAa Mcye3atoT nocne ucnonb3osanna. 0 nociesHem,
BNpOYEM, 33lyMbIBaTbCA NPUXOAUTCA BCE UalLe, Tak Kak IK00rv NpopoyaT NiaHeTe «naacTUKOBYI0
3Konoruyeckylo katactpody». M 060 Bcex acnekTax npoM3BOACTBA CbipbA ANA NNACTUKOBOI YNaKoBKIA, U

00 3K0N10rnyecKoii CoCTaBAAIOLLIEIH BONPOca Mbl nobeceoBai ¢ reHepanbHbIM Aupektopom AQ «IKonaT»

Anekcanapom AHukeeBbIM.

B Hawel cTpaHe 1 cTpaHax 6biBwero CCCP
«3KOM3T» — eAUHCTBEHHOe npeanpuaTue,
paboTatoLee No 3Tol TEXHONOTUN.

- 3T, ebinyckaemolii eawium npedonpu-
Amuem, ¢ ycnexom npuMeHsemcs 60 MHo2uxX
obnacmsax, om aemomo6usbHoli npoMbIu-
JIeHHocmu 00 MeduuyuHbl. Ho ce200HA Hac
npexe 8ce2o UHMepecyem 6c¢€, c8A3aHHOe
¢ ynakoekoli. Umak, é kakux o6nacmsx npu-
MeHsemcs ynakKoeka U3 noJsusmusieHme-
pepmanama, ebinyckaemozo «3kon3am»? Ka-
Kue npeumywjecmed umerom 3mu ynakoeKku
61az200apsa momy, Ymo coesiaHbI U3 nosluMe-
o8, U320moeJieHHbIX 8 8awieli KomMnaHuu?

- [naBHaa obnactb MpVYMEHeHWA nonu-
Mepa «JKOM3T» — YMakoBKa AfA MuULEeBbIX
NPOAYKTOB U MPOAYKUMN KOCMETUYECKOro
Ha3HauyeHuA. B nepBylo ouepeab 3Ty Tapy Uc-
Nonb3yloT ANA PO3MMBa CNAfKUX HaMUTKOB,
BOAbI, MWBa, pacTUTeNbHbIX Macen. Momu-
MO 3TOFO, U3 HEro NPOu3BOAUTCA METOAOM

TepMopOpMOBaHNA OFHOpPa3oBas nocyga.
YcnewHo npuMeHsaeTca Haw nofmmep u B
YMaKOBKE CKOPOMOPTALLMXCA MPOAYKTOB
nnUTaHus, KoTopble MOAUGULMPOBAHLI B
rasosol atmocoepe. Bbicokne GapbepHble
CBOWCTBA MosMMepa «DKOM3T» [aloT BO3-
MOXHOCTb [OSble COXPaHATb CBEXECTb
YMaKoBaHHbIX MPOAYKTOB. MpeKpacHble du-
31IKO-MeXaHNYeCcKe CBOWCTBA MO3BOMAIOT
YMaKoBbIBaTb MPOAYKUMIO, MpefHa3HaueH-
HYI0 A1 3aMOPaXMBaHUA.

- B aszycme 2020 200a KomnaHus «JKo-
nam» pacwupuna accopmumeHm npo-
OyKuyuu, ebinycmueé HO8YI0 MApKy Nnosu-
smuneumepegpmanama EKOPET 64 FILM
GRADE. B 4yém npeumywecmea 3mozo
8uoa l3TP? jna npou3eodcmed Kakux us-
desnuli nodxo0um Ho8bili npodyKkm?

- Ero 3aka3umkamu ABRAIOTCA NPOU3-
BOAMTENN MNEHOK W BOJIOKOH. Bbicokas
NNacTUYHOCTb U OTCYTCTBME MOAUULMPY-
owux AobaBoK B cocTaBe MPUAAIOT OTANY-
HYI0 CMOCOBHOCTb K BbiTArMBaHmio. Kpome
TOro, MOHVPKEHHaA BA3KOCTb B MapKe nerko
apanTmpyeTca K nobbiM Tunam GpunbepHbix
KOMM/IEeKTOB, YTO Mo3BOJNIAET nepepabaTbl-
BaTb AaHHbIV MaTepran NPaKTNYeCKn Ha Jito-
60m ob6opyaoBaHMM.

- EKOPET 64 FG pa3spabomaH Henocpeo-
cmeeHHO Ha npednpusamuu? Ecme nu axa-
no2u 8 mupe?

— Ecnn roBoputb HemocpeacTBEHHO O
EKOPET 64 FG, To 3TOT BUA nonumepa pas-
paboTtaH Ha Halem NpeanpuATUM B TECHOM



KOHTAKTe C KNMeHTaMK, YTobbl MakcMarnbHO
yyecTb nx TPEGOBaHVIﬂ K Ka4yecTBy. Ho aHano-
rMyHaA NnpoayKkuma ana nponsBoaCcTBa NNEHOK
B MU1peE, B TOM Yncnie n e Poccunn, BbIMyCKaeTcA.

- lMpednpusamue nocmosHHO pacwiupsiem
accopmumeHm ceoeli npodyKyuu, eHedps-
em HosuHKu. K020a MOXHO oxudame ebixo-
0a eauiux o4epedHbIX HOBUHOK HA PbIHOK?

- Hawwn TexHonorn [encTBuTeNibHO Mo-
CTOAHHO PaboTaloT Haj BOMPOCOM CO3Aa-
HVS HOBbIX BUAOB MPOAYKTa C LeNblo pac-
WwnpeHua accoptumenTa. OHY HaxopATca B
TECHOM KOHTaKTe C MoTpebuTensamu Hawen
NPoAyKUMK, 4YbM 3anpocbl Mbl CTapaemcs
y#oBneTBopuTb. bnvxe K oceHn nnaHupyem
BbIMYCTUTb Ha PbIHOK MonuaTuneHtepedTa-
naT C HOBbIMU CBOWMCTBaMM, YTO MO3BOANT
MCMosb30BaTh €ro Af18 MPOon3BOACTBa TOBa-
POB, He CBA3aHHbIX C MULLEBON YNaKOBKOM.

- Bbl pabomaeme e cezameHme B2B, sawu
KJlueHmMbl - KOMNAHUUu, 3dHumarouwuecs
npouseodcmeom niacmukoeoli mapel,
ynakoeKu 0715 Kocmemud4eckoli npodykyuu,
€OmMoB020 U /1UCMOoB8020 noaukapbonama,
MeOUYUHCKUX pAcX0O0HUKO8, (hapmayesmu-
YecKux npenapamos, JIaKoKpaco4Hol npo-
Oykyuu Ha ocHoee 13T® u m. 0. He cekpem,
4Ymo Kakue-mo u3 HA38dHHbIX ompacsneu
«npocenu» 8 pe3y/ibmame KOpoHaKkpu3uca,
a Kakue-mo, Hanpumep ¢apmayesmuye-
cKasa u MeOUYUHCKAaA NpOMbIWIIEHHOCMb,
cyujecmeeHHO NOOHANUCL. A KaKue meHOeH-
yuu pbiHKA npociexkuedeme 8bl, UCX00A U3
OUHAMUKU ce8oe20 npou3sodcmea?

— Mo Hawwmm HabnogeHnAM, KpU3NC B nep-
BYIO ouepefb yaapwun no npousBoauTensam
CNafKnX rasvpoBaHHbIX HaMUTKOB W3 npe-
MWYM-CErMeHTa.

Ho niogm ctanu nokynatb 6yTUnMpoBaH-
Hyto Bofly 6osblue. CNpoc Ha OAHOPa3oBYO
nocyay B CBA3M C 3aKpbITieM NpeanpuaTAi
06LiecTBEHHOro NUTaHNA yBENNYNICA.

- Kakoea 2eozpacus eawiux nocmaeok
mamepuanoe ona 3T-mapei? lnaHupy-
emcsA nu eé pacwuperue?

— Okono 80% BbinycKaemMor Hamu NpPoayK-
LMK peanusyeTca Ha BHYyTPeHHeM pbiHKe Poc-
cuiickon Mepepaumm 1 Ha pbiHke benopyccun.
OcTanbHyto YacTb Mbl NPoAaém B cTpaHbl EBpo-

coto3a 1 B CLLA. Mbl NOCTOAHHO paboTaem Hag
pacLuMpeHneM pbiHKa NPOgark, HaM UHTEPECHDI
cTpaHbl AppuiKn 1 JTaTHCKO AMEpUKM.

- B npowinibix uHMepeoio 8bl 0eNUNUCHL
€ HAWUMU YyumamenamMmu ceoumu coobpa-
JKeHUsAMU omHocumesibHo Heo6xo0umo-
cmu npou3zsodcmea coipbs ona [3TO e
Poccuu. Ecmb kakue-mo cosuau?

— Ha cerogHAWHWI [eHb, K COXaneHuio,
HUKaKnx cauros Het. B Poccum ectb opHa
yCTaHOBKa MO NPOUW3BOACTBY TepedTanesoit
kucnotbl (TOK) B komnaHum «CUNBYP», HO oHa
BbIMYCKaeT CbIpbE& ANA Hy»KA €€ COOCTBEHHbIX
npon3BofacTB. [pakTnyeckn BCE MPOM3BOA-
ctB0o TOK cocpepoToueHo B cTpaHax Oro-Boc-
TOYHOW A31K, OTKYAA Mbl Y BOCTaB/IAEM Cblpbé
Ha Halle npegnpuATne. HaumHas ¢ KoHUa HOSA-
6pAa 2020 roga Mbl UCMbITbIBAEM NOCNEACTBUA
CUNbHENLIEro AaBMEHWA Ha JNOrMCTUYecKmne
npoueccbl. B ¢BA3M € OTCYTCTBMEM KOHTeW-
HepoB B A3MaTCKOM permoHe pacTyT LeHbl
Ha AaHHbIN Bug obopynoBaHusA. B KoHue mas
2021 roga CTOMMOCTb KOHTElHepa Ha MapLu-
pyte u3 Kutaa B noptbl CeBepHon EBponbl
coctaBuna B cpegHem 9750 ponnapos CLLIA.
Bcé 310 MpuBOAUT K TOMY, UTO Mbl BbIHYXe-
Hbl MOAHUMATD LieHy Ha Haw ToBap. OHa 6yaet
MOAHMMATbLCA MO BCEN AanbHENLIEN LIeNoYKe,
BM/IOTb 1O TOProBbIX NPUIABKOB, YTO B UTOre
6yoyT oLwyLlaTh Ha cebe nokynatenu. ..

- be3 ynakoexku coespemeHHOMY npous-
800cmay u Yesiogeyecmay 8 yesiomMm HUKAK He
o6otimuce. [13T-mapa - 00Ha u3 cambix nony-
JIpHbIX 8 Mupe. Ho uMeHHO OHa 8 02POMHbIX
macwmabax 3acopsiem 3em/1u u 800bl, a eé
npeumywecmea 8 3Kcnlyamayuu, makxue
KaK npoYyHocmb U ycmoiiyusocms K 8He-
HUM eo30elicmeusM, cmaHoeaAmcsa 6u4yom
015 npupoosbl. UMeHHO c nnacmukom npexoe
8cezo «gotolom» 3Kosozu. Kak y pykosoou-
mesna npednpusmusi, uMerowje20 Henocpeo-
cmeeHHoe OMHoOWeHUe K npou3soocmey
0aHHO20 NpodyKma, y 8ac Ha8epHsAKaA cyuwje-
cmayem ceoli 8327150 Ha peuleHue 3moli 2/10-
6aneHoli npobnemsl. MModenumecy?

- Al no6nio UMTMPOBATL NEPCOHaxa Muxa-
una bynrakoBa, npodeccopa MpeobpakeH-
cKoro: «Pa3pyxa npexae BCEro B rofioBax».
BoeBaTb HYHO He C MIacTMKOM, a C MblLl-
NeHVeM Nofeln, KoTopble No3BONAKT cebe

B LLEHTPE COBbITUN

3axnamnATb nNnaHety. OgHMMK 3anpeTamu 1
NonynNCTCKMMM JI03yHramu 3Ty npobnemy
He peLunTb.

HavBHo cuuTaTh, UTO NPOK3BOAUTENN NNa-
CTUKa pafetoT TONIbKO 0 COBCTBEHHOW Bbiroge
N He 3aflyMblBaloTCA 0O SKONOrMM CTPaHbI, B
KOTOPOW XMBYT OHU, UX AeTU 1 BHYKK! U 06
SKOJIOrM NNaHeTbl, eJMHCTBEHHOW, HAaCKOSb-
KO CerogHA M3BeCTHO 4enioBeyvecTBy, Mpu-
roAHOM AnA Xu3Hu. KoHeuHo, Heobxoanmo
NPVHMMaTb CPOYHble Mepbl Mo 6opbbe ¢ nna-
CTMKOBbIM 3arpA3HEHMEM, HO OHW [OMKHbI
6bITb B3BELIEHHBIMU 1 MOCTYNATENbHbLIMU.

WNHaue, kak rosopun MapTuH JTioTep, «BMe-
CTe C BOJOW Mbl BbinfecHeM K pebEéHKay.
Heobxognma cuctema pasgenbHoro cbopa
Mycopa B CTpaHe, HeobxoanMbl pa3paboTKm
OTeYEeCTBEHHbIX TeXHOMOrMin No nepepabot-
Ke BTOPWMYHOrO MNACcTVKa, MO PasfNoXeHUo
nnacTrka Ha CbipbeBble KOMMOHeHTbI. Hepo-
NycTUMO W HENeno YHUUYTOXaTb AeNCTBYIO-
LMe NPOV3BOACTBA, KOrfa Halla CTpaHa 1 Tak
HaxofmMTCA B 3aBUCYMOCTY OT MMMOpPTa NoNu-
MepoB, Hanpumep M3T-BONOKOH.

MprMepbl, Korga B Hallel CTpaHe MbiTa-
JINCb [eCTBOBATb KakK Jlyulue, a Moayunnocb
KaK Bcerga, namaTHbl MHorum. Komy BoT no-
Mellanu ogHopa3oBas nocyfa 1 BaTHble Na-
noYkn? Ha cerogHALWHMIN AeHb yXKe eCTb ab-
TepHaTvBa 3TUM KaTeropmam npoaykummn?

Wnn npumep 6onee paBHuit: cyabba BU-
HorpagHunkoB B CCCP, koTopble BO BpemsA
nepecTpoeyYHON aHTMANIKOTONbHOW Kamna-
HUW Bblpy6anu TbicAYaMmn rekTapos. bbinn
MOMHOCTbIO YHUUTOXEHbI YHUKamNbHble KOJ-
NEeKLMNOHHble copTa...

- Kakoebl nnaHel komnaHuu Ha 6nuxaii-
wiuti 200? A 8 001120¢cpoyHoll nepcnekmuee?

— [lo KoHUa roga mbl MAaHMpyem yBenu-
YNTb MOLLHOCTb [elCTBYIOLEro Npou3Boa-
CTBa W BbIMNYCTUTb Ha PbIHOK HOBbIN BUA,
NPOAyKTa C yNyUlweHHbIMU KayeCTBEHHbIMMN
XapaKkTepucTmkamu.

B nonrocpouHoii nepcrneKkTuBe 3agymanvicb
Haf, TEXHUYECKON MOAEepHM3aUMeN Hallero
NpeanpuATVAA C Lenbio yxoda OT NpPOu3BOA-
CTBa NWLLEBOro MOIMMEPa U BbiMyCKa HOBbIX
NpoAyKTOB, HEOOXOAMMbIX M BOCTPE6OBaHHbIX
B Poccun. PbIHOK nonvmepoB 6e3rpaHnyeH, a
NpOorpecc 0CTaHOBUTb HEBO3MOXKHO!

Moprotosuna EneHa AnekcaHgpoBa
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IN THE CENTER OF THE ACTION

Alexander Anikeev,

JSC “EkoPet”:

“The polymer market
Is limitless, and the
progress cannot be
stopped!”
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- Alexander Anatolyevich, JSC “EkoPet”
producesgranulatedpolyethylene terephthalate
which then is further used for packaging
in a dozen of different fields. Moreover, the
production of polyethylene terephthalate (PET
granulate) in your company is based on the
2R-MTR® technology which allows not only
significantly reduce the production time but
also it has a positive effect on its qualitative
characteristics. Tell us about this technology
and its advantages. Is it true that it is currently
the most advanced technology in the world?

- Yes, this is one of the most advanced
fields of polyethylene terephthalate (PET)
production development. This two-reactor
production technology makes it possible
to significantly reduce the production
cycle, use energy resources in production
as efficiently as possible, while maintaining
the highest quality of the product. This
technology makes it possible to keep the
molecular mass distribution in a narrow
range, which positively affects the stability of
PET recycling. This has been noted by almost
all our customers. Besides, the pellets of
such polymer have a spherical shape, which
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leads to reduction of dust formation during
transportation. In our country and the
countries of the former Soviet Union, EkoPet
is the only company working according to
this technology.

- The PET produced by your company
is successfully used in many fields, from
the automotive industry to medicine.
But today we are primarily interested in
everything related to packaging. So, in
what fields packaging made of polyethylene
terephthalate produced by “EkoPet” is
used? What advantages do these packages
have due to the fact that they are made of
polymers produced at EkoPet?

- The main field of application of polymer
“EkoPet” is packaging for food and cosmetic
products. First of all, this package is used for
bottling sweet drinks, water, beer, vegetable
oils. Itisalso used for production of disposable
tableware by thermoforming method.
Our polymer is also successfully applied
in packaging of perishable food products,
which are modified in gas atmosphere. High
barrier properties of polymer “EkoPet”

lastic has been around for more

than 70 years: plastic bottles were
first used for commercial purposes
in 1947, and in the late 1950s the
production of disposable tableware
switched from paper to polymeric
materials. At the same time, with
the advent of supermarkets in the
West, polyethylene became the main
material for packaging purchased
goods in many countries, replacing
the packaging paper. Today, plastic
has become a part of our lives widely
and fixedly: we use things made of
plastic such as disposable tableware,
bags, sacks, bottles, jerrycans, vials
and flasks all the time and we easily
get rid of them. These things are
all around us, they are cheap and
convenient. But while using them, we
rarely think about where they come
from and what they are made of or
where they end up after being used.
We have to think about the latter
more and more frequently, though,
as ecologists are predicting a “plastic
ecological catastrophe” for the planet.
We talked about all aspects of the
production of raw materials for plastic
packaging and the environmental side
of the issue with the General Director
of JSC “EkoPet” Alexander Anikeev.

make it possible to preserve the freshness of
packaged products for a long time. Excellent
physical and mechanical properties allow to
pack products intended for freezing.

- In August 2020, the company “EKOPET”
expanded its product range by introducing
a new brand of polyethylene terephthalate -
“EKOPET 64 FILM GRADE”. What are
the advantages of this type of PET? For
production of which products is the new
product suitable?

-The customers of this product are
manufacturers of films and fibers. The high
plasticity and the absence of modifying additives
in the composition provide excellent stretching
ability. Moreover, the reduced viscosity in this
brand easily adapts to any type of spinneret
holders, which makes it possible for this material
to be recycled by almost any equipment.

- Has the EKOPET 64 FG been developed
in-house? Are there any analogues in the
world?

- If we are speaking specifically about
EKOPET 64 FG, this type of polymer was



developed in-house in close contact with
customers in order to take into account their
quality requirements as much as possible.
But similar products for the production of
films are produced in the world, including
Russia.

- The company is constantly expanding
its product range and introducing new
products. When can we expect to see your
next new products on the market?

- Our technologists indeed are constantly
working on the issue of creating new types
of product in order to expand the product
range. They are in close contact with
consumers of our products, whose demands
we try our best to satisfy. We are planning to
release polyethylene terephthalate with new
features on the market by autumn, which
will allow us to use it for production of goods
not related to food packaging.

- You work in the B2B segment, your
clients are the companies producing
plastic packaging, packaging for cosmetic
products, cellular and polycarbonate sheets,
pharmaceuticals, PET-based paints and
lacquers, etc. It’s no secret that some of the
industries mentioned above “sagged” as
a result of coronavirus crisis, while some
others, such as the pharmaceutical and
medical industries, significantly rose. And
what market trends do you observe based
on the dynamics of your production?

- Based on our observations, the crisis
primarily hit the manufacturers of sweet
carbonated drinks from the premium
segment. But people began to buy bottled
water more. And the demand for disposable
tableware has increased due to the closure of
public catering establishments.

- What is the geography of your supplies
of materials for PET packaging? Are you
planning to expand it?

- About 80% of the products we release are
sold on the domestic market of the Russian
Federation and on the market of Belarus. The
rest we sell to the EU countries and the USA.
We are constantly working on expanding the
sales market, and we are interested in the
countries of Africa and Latin America.

- In previous interviews you shared with
our readers your thoughts on the need to
produce raw materials for PET in Russia. Is
there any progress?

- Unfortunately for now there is no
progress. There is one terephthalic acid (TPA)
unit in Russia in the company SIBUR, but it
produces raw materials for the company’s
own production facilities. Almost all TPA
production is located in the countries of
Southeast Asia, from where we deliver the
feedstock to our enterprise. Since the end of
November 2020 we have been experiencing
the effects of the intense pressure on our
logistics processes. Due to the lack of
containers in the Asian region, prices for
this type of equipment are increasing. At the
end of May 2021, the cost of a container on
the route from China to Northern European
ports averaged $9,750. All of this leads to the
fact that we are forced to raise the price of our
goods, and it will go up all the way down the
chain to the trade counters. The customers
will feel affected by which as a result...

- Modern production and mankind as
a whole cannot do without packaging. PET
packaging is one of the most popular in the
world. But it is the packaging that extremely
pollutes land and water, and its advantages
in use, such as durability and resistance to
external influences, are damaging for nature.
It is plastic in particular that the ecologists
are “fighting with”. As the head of a company
which is directly involved in the production
of this product, you for sure have your own
point of view on the solution of this global
problem. Are you willing to share it?

-1 like to quote Mikhail Bulgakov’s
character,  Professor  Preobrazhensky:
“Destruction is first and foremost in our
heads” We need to challenge the mindset
of people who allow themselves to litter the
planet, not plastic in particular. Prohibitions
and populist slogans alone won't solve this
problem.

It is naive to think that plastic
manufacturers only care about their own
profit and do not think about the ecology of
the country in which they, their children and
grandchildren live! And about the ecology
of the planet, which is the only one suitable
for life today, as far as the mankind knows.
Of course, it is necessary to take urgent
measures to combat plastic pollution, but
they must be balanced and gradual.

Otherwise, as Martin Luther said: “We
will throw the baby out with the bathwater”
We need a system of separate collection
of garbage in the country, we need to
develop domestic technologies for recycling

f
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secondary plastic, for the decomposition
of plastic into raw components. It is
unacceptable and ridiculous to destroy the
existing production when our country is
already dependent on imported polymers,
such as PET fibers.

The examples when our country tried to
do “what’s best”, but ended up with “what’s
usual” are familiar to many. Who, for
example, would be bothered by disposable
tableware and cotton buds? Are there any
alternatives to these categories of products
today?

Or here is an example from the earlier
years: the fate of vineyards in the USSR,
which during the anti-alcohol campaign
were cut down by thousands of hectares,
and unique collection sorts were completely
destroyed...

- What are the company’s plans for the
upcoming year? And in the long term?

- By the end of the year we are planning
to increase the capacity of our current
production and release a new type of product
with improved quality characteristics to the
market.

In the long term we are considering
technical modernization of our enterprise in
order to quit food polymer production and
produce new products which are necessary
and required in Russia. The polymer market
is limitless and the progress cannot be
stopped!

Prepared by Elena Alexandrova
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JlopeHu Buamep,

LLIBEMUApCKMM LLEHTP COAEeNCTBUSA

bM3Hecy B Poccun:

«Ba)KHO HAaXOAUTbCA
Ha rpe6bHe BOJIHbI /1IN Briepeaun Heéln

Kuehne+Nagel:

«Halw npuHUMN — HECTHU
nporpecc obuwecrtay!»

Muxann

«YBepeH, uYTo

M yepes 20 N1eT, UX
no-npexHemy éyayrt
nokynartb, HOCUTb U
AAPUTb»

«Mbl NpepocTaB/sisieM UHHOBAaLMOHHbIE peLueHns ans
6u3Heca, N03BO/IAIOWME HALLUM K/IMeHTaM 3KOHOMUTb
pecypcbl U pa3BMBaTbCA B NPaBU/IbHOM HanpaBJ/IeHUU»



YBaxkaemble ynrarenu!

Pap nprBeTcTBOBaTH BaCc Ha CTpaHMULIAX CNeLnasbHOro BbiMycka
XypHana Russian Business Guide, Ha 3TOT pa3 NOCBALLEHHOIO poc-
CUNCKO-LIBENLIAPCKUM  TOPrOBO-9KOHOMUYECKUM  OTHOLLEHUAM,
KOTOpble, HECMOTPA Ha SMMAEMIMOJSIOTMYECKYIO CUTYaLNo B MUPe Y
HenpoCTol NONAUTNYECKNI GOH, COXPaHAIOT CTabMIIbHOCTb.

3HaKoBbIM COObITUEM Ha SKOHOMUYECKOM TPeKe, 6e3yCcIoBHO, CTa-
no BbicTynneHve 27 aHBaps c. I. MNpe3ngeHTa Poccuiickon Oepepa-
uwm B. B. MyTuHa Ha ceccrm oHnanH-popyma «[JaBoccKasn NoBecTka —
2021», opraHn3oBaHHOW BcemmpHbIM 3KOHOMUYECKM pOpyMOM.

3a nocnegHM rof Ham YAanocb peanv3oBaTtb PAAR BarKHbIX KOH-
TaKTOB MO SINHMN SKOHOMUYECKMX BELOMCTB. 2 Aekabps 2020 r. B
pexume BUAEOKOHbEPEHLMN COCTOANCA OUYepefHON payHA poc-
CUIACKO-LLBENLIAPCKOro GUHAHCOBOrO Avanora Ha YpoBHe 3ame-
cTuTenen MUHUCTPOB NPOdUIbHBIX BeAOMCTB. 15 aekabps 2020 r.
B AMCTaHUMOHHOM dopmaTe npowa becega conpepcepatenen
poccunncko-weentapckon CMmellaHHON MeXNpaBUTeNbCTBEHHOMN
KOMUMCCMI NO TOPFrOBJ1e N SKOHOMMUYECKOMY COTPYAHMYECTBY. Micxo-
AWM 13 TOTO, YTO ouepefHas NonHodopMaTHasa ceccms COCTOUTCA B
LlIseniyapum B TeueHme 2021 .

[oBOpA O ABYCTOPOHHEM TOProBO-5KOHOMMNYECKOM B3aMMOAEN-
CTBMU, XOTeN Obl OTMETUTb, YTO B MOC/IEAHEE BPeMs OHO pa3BUBa-
Nnocb Ha $oHe AOCTaTOYHO HecTabuNbHOW CUTyauMu B MUPOBOWA
3KOHOMMKe. Pa3ymeeTcs, He cambiM 6iaronpuATHLIM 06pa3oM Ha
Hel cKka3anacb 1 3nMaeMusa KopoHaBupyca. Bce st pakTopsbl B co-
BOKYMHOCTW MPVBENY K TOMY, YTO [BYCTOPOHHUI TOBapoobopoT
3a NPOLUEeALINIA FOfA COKPATUICA NO cpaBHeHMto € 2019 r. oyt Ha
13%, coctaBuB 5,624 mnpg gonn. CLLUA.

B T0 e BpemaA B MO3UTUBHOM Kiloue OLeHMBaEM pPa3BUTUE UHBE-
CTMLMOHHOIO COTPYAHMYECTBA MeXay Hawymmn cTpaHamu. 1o gan-
HbIM baHKa Poccumn, 06BbEM MPAMbIX LIBENLIAPCKMX MHBECTULMIA B
Poccuio no coctoaHmto Ha 1 nona 2020 r. coctasmn 12,2 mapg 2on.
CLUA (oTTOK — 1,2 MApA £0/I1.), @ 06 BEM NPAMbIX POCCUNCKUX MHBE-
CTLN B LIBEMLIAPCKYIO SKOHOMUKY — 16,9 Mnpg Aon.

LlBenuapckMe KOMMaHWM YchewHo paboTaloT Ha poccuin-
CKOM pblHKe. PAg KpynHbIX LWBENLApCcKuX KoHuepHoB — ABB,
LafargeHolcim, Nestlé, Novartis 1 gp. - yx<e Bnoxun 6onee 10 mnpg
gonn. CLLA B cTponTenbCcTBO Ha TeppuTopmmn Poccrm HOBbIX MPOu3-
BOLCTBEHHbIX 0ObEKTOB 1 UX pa3BuTME. PyKOBOAUTENN STUX KOMMNa-
HWU BXOAAT B COCTaB KOHCYNbTaTMBHOIO COBETa MO MHOCTPAHHbIM
nHBecTMumMAmM B Poccum npu Mpasutenbctee Poccuiickon Qege-
pauun (Mpuyém yyacTtre LWBenLapCcKmx KOMNaHN CONOCTaBnMO C
yyactem B KCUW komnanuin ®PT n ®paHumn n onepexaeT Hugep-
naHApl 1 Vitanuio) n HamepeHbl NPoAosKaTb paboTy.

Ha npegnpuatnax B LLBenuapun ¢ yyactmem poccumicKoro Ka-
nuTana cosfaaHo nopsAgka 40 Tbic. pabounx mecT. BaxHyio posnb B
obecneyeHn WHBECTULMOHHbIX MOTOKOB WrpaloT 3aperncrpu-
poBaHHble 3[4ecb poccuiickue fouyepHre 6aHKOBCKME CTPYKTYpbI
Sberbank (Switzerland) AG, Gazprombank (Switzerland) Ltd, koTo-
pble 06nafaloT AOCTaTOYHLIMY BO3MOXHOCTAMU AJ1A COBMECTHOMN
peanu3auny UHOGPACTPYKTYPHbIX M MHHOBALMOHHBIX MPOEKTOB,
nporpamMm nmnopTo3ameLleHusa B Poccum.

OueBNIHO, UTO POCCUNCKMIN PLIHOK ObIT 1 OCTAETCA NPUBIEKa-
TeSIbHbIM AJ1A SKCMOPTHO OPMEHTMPOBAHHOW LIBENLIAPCKON JKO-
HOMUKM. Monaraem, YTo LWBENLAPCKUIA BU3HEC MMeeT Hennoxue
nepcnekTuBbl, ecn 6yAeT MHBECTUPOBATb B CO3faHWe WMHHOBa-
LIMOHHbIX NPOV3BOACTB Ha Tepputopun Poccun, coTpyaHuyaThb C
HaWMMM KOMMNaHUAMU B 061aCTW BbICOKMX TEXHONIOTMIA U SHEpro-
3dPeKTMBHOCTU, B cHepax MeamunHbl, papMaLEBTUKN, MALIVHO-
CTpoeHus, obpabaTbiBaloLLel, XUMUYECKON 1 MULLEBO MPOMbILL-
NIEHHOCTW, MO TeMaTuKe yTUAN3aLnn OTXOAO0B.

B 3akntoueHve xoten 6bl moxenatb Bcem umtatenam Russian
Business Guide kKpenkoro 340poBbs, ycrnexos 1 6narononyuns!

C yBaxeHuem, C. B. lapmoHuH,
nocon Poccuiickon Depepavuun
B LLiBeliapckon Konpepepauun

Dear readers!

I am pleased to welcome you on the pages of the special issue of the
Russian Business Guide, devoted to Russian-Swiss trade and economic
relations, which despite the epidemiological situation in the world and
the difficult political background remain stable.

The speech by Russian President Vladimir Putin at the Davos Agenda
2021 session organized by the World Economic Forum on January 27
this year was certainly a landmark event on the economic field.

Over the past year, we have managed to establish a number of
important contacts through economic ministries. On 2 December
2020, another round of Russian-Swiss financial dialogue was held via
videoconference at the level of deputy ministers of relevant ministries.
A remote conversation between the co-chairmen of the Russian-
Swiss Joint Intergovernmental Commission on Trade and Economic
Cooperation took place on 15 December 2020. We assume that the next
full-length session will take place in Switzerland during 2021.

Speaking of bilateral trade and economic cooperation, I would like to
note that recently it has developed against a rather unstable situation in
the world economy. Of course, the coronavirus epidemic has not been
very favourable either. All of these factors have together led to a decline
in bilateral trade over the past year by almost 13% compared to 2019,
amounting to $5.624 billion.

At the same time, we view the development of investment
cooperation between our countries in a positive light. According to the
Bank of Russia, the volume of Swiss direct investment in Russia as of
July 1, 2020 amounted to $12.2 billion (an outflow was $1.2 billion).
The volume of Russian direct investment in the Swiss economy was
$16.9 billion (an outflow of $1.2 billion).

Swiss companies operate successfully on the Russian market.
A number of major Swiss concerns: ABB, LafargeHolcim, Nestlé,
Novartis, and others have already invested more than $10 billion in
Russia to build new production facilities. The heads of these companies
are members of the Foreign Investment Advisory Council under the
Government of the Russian Federation (the participation of Swiss
companies is comparable to the participation in FIAC of companies
from Germany and France and ahead of the Netherlands and Italy) and
intend to continue the work.

The number of jobs created in Switzerland with participation of
Russian capital is around 40,000. The Russian subsidiary banking
structures registered here — Sberbank (Switzerland) AG, Gazprombank
(Switzerland) Ltd - play an important role in ensuring investment flows.
They have sufficient capacity for joint implementation of infrastructure
and innovation projects and import substitution programmes in Russia.

It is obvious that the Russian market has been and remains attractive
for the export-oriented Swiss economy. We believe that Swiss business
has good prospects if it invests in creating innovative production
facilities in Russia and cooperates with our companies in the fields of
high-tech and energy efficiency, medicine, pharmaceuticals, mechanical
engineering, manufacturing, chemicals, food, and waste management.

In conclusion, I would like to wish all the readers of the Russian
Business Guide good health, success, and prosperity!

Best regards,
S. Garmonin, Ambassador of the Russian Federation
to the Swiss Confederation
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«Ba>XHO HAXOAUTbLCS Ha rpebHe
BOJIHbI WU Bnepeaun Heéln

- JlopeHuy, kakoea muccus Lllgetiyapcko-
20 yeHmpa coodelicmeusa 6usHecy 6 Poc-
cuu? Kak oH nomozaem weeliyapckomy
6u3Hecy yyecmeosams ce6a KompopmHo
8 Haweli cmpaHe?

— Y Hawero LeHTpa, KOTOpbI ABRAeTCA
MeCTHbIM NpeacTaBuTenbcTBOM  Switzerland
Global Enterprise, odpumumanbHoro Lsenuap-
CKOrO areHTCTBa Mo NpPOABMMKEHUIO TOPTrOBA
N VHBECTVUWMIA, [Ba OCHOBHbIX HanpaBneHus
paboTbl. MepBoe HanpaBneHne — NOAAEPKU-
BaTb LUBENLAPCKUA OM3HEC, BXOAAWMA Ha
POCCUINCKNIA PLIHOK, MPeXKae BCero Masbii 1
cpefHui G1U3HeC, KOTOPOMY Ha NepBbIX MOopPax
TakaA MopAepka OYeHb HyMHa BO MHOIMUX
acnekTax. Hanpvmep, mMbl nomoraem Komna-
Huam 13 LLBenuaprm B noncke NapTHEPOB 1
AncTpubbioTopoB. YacTo npopaxa Npoayk-
LMK Yepe3 ANCTP1ObIOTOPOB — NEPBbIN LAr K
BbIXOZY Ha HaLMOHanbHbI pbIHOK. Mocne oc-
BOEHMA 3TON GOpMbl MPOLLE CO3AaTb KaKyto-
To Gonee CNoOXHyl0 COOCTBEHHYIO CTPYKTYPY,
nokanm3oBaTbcA. Mbl TakxKe opraHusyem 6m3-
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HeC-MUCCUK, MepOorNpUATAA NO NporaraHge
[eATeNbHOCTY WBeLapCKX GUpM 1 1x npo-
JyKuuy, noaaepxaHuio nmmaxa LLisenuapun
Kak MHHOBALMIOHHOTO 1 YCTONYMBOrO MPOW3-
BOAUTENA 1 penyTauum, TPaAULMOHHO CToA-
Leit BbIcoKo. CTOUT YNOMSAHYTb, UTO MO faHHO-
My HanpaB/IEHUIO HaLLW YCITyr AOCTYNHbI AN1s
6u3Heca 13 JInxteHwTenHa.

Btopoe HanpaBneHue — noaaepxKa poc-
CUNCKMX KOMMaHWIA, KOTOpble XOTAT OCHO-
BaTb CBOW 6U3Hec B LLBenLapun, Hanpumep
CO3aB TaM JOYEPHIOI CTPYKTYPY.

- Ana mHo2ux esponelicKux cmpaH ak-
myaneHa meHOeHYyusA, Ko20a npou3eoou-
menu, oceausasn Hoeblli 0/11 HUX PbIHOK,
omoarom npedno4YmeHue pe2uoHy uau
npomeslwneHHol niowjadke, Kyod paHee
3awnu uHeecmMopbl-coomeyecmeeHHUKU.
Ecme nu y weeliyapckux uHeecmopoe ma-
Kue u3nobsieHHble niowaoku?

- IHBeCTULMA KaK 3Tan CTOUT 6MInKe K KOH-
Ly npouecca. A HauMHaeTcA BCE C NPOCTbIX

c TOUT noaymarb o LLiBeiinapuu n cpasy
BO3HUKAeT 06pa3 anbnuiickuX nyros,
TOPHOMbIKHBIX KYpOPTOB, NONYNAPHbIiA
cpeay nonutukoB JlaBoca u 6aHKMpoB
Liropuxa. A ewé HebonbLuas ropuctas
LBeiuapua — poanHa MHOrUX 6peH0B

¢ MUpoBbIM nMeHeM. «ILiBeiiapckoe
KauecTBo» — CUHOHUM HaZIEXHOCTU U
YCTOIUNBOCTH, He 3PA CYLLECTBYET NOTOBOPKa
«TOYEH, KaK LuBeilLapcKkue Yacbl».

A ewg, KoHeuHo, CTPaHa accoLuMmpyetcs ¢
BKYCHELIMM LUOKONAAO0M U U3bICKAHHBIMM
COpTamMu Cbipa, HO He 0TCTaNa OHa

11 BO MHOTMX ipYriX OTPAC/IAX: 3T0
$apmaveBTHKa, MeaNLIMHCKIE TEXHONOTMM

W MaLUMHOCTpOeHUe (MeTannoo6paboTka,
nuwweBas nepepaboTka, ynakoBka u T. a.).
MHorue usBectHble waeiLapckme
KomnaHuu Jo6unucb npuHaHua 6naropapa
KponoTnuBomy Tpyay MHOTUX Jloaeil,
MHOFONIETHEMY OMbITY U TPAAULIMAM,
nepefaBaeMbIM U3 NOKONEHUA B NOKONEHNeE.
Ho ecTb Ha wwBeiiLapckom aenoBom
Heb0CKNOHe 1 BocxoasLLme 3BE3]bl,

TONbKO 3aBOEBbIBalOLLME PbIHOK. Bcé 310
MHOroo6pasue Bbi3biBaeT 60N1bLLIOI UHTEpeC
Y poccuiickoro notpe6utens n uHBecTopa.

0 pa3HbIx acnekTax 6u3Hec-B3aMMofeNncTBUA
Lseiinapum n Poccum v o ponu
BO3r/1aBNAEMOIi UM OpraHN3aLuy B 3TOM
npouecce Mbl nobeceoBanu ¢ JlopeHuom
Buamepom, rnasoii LBeiinapckoro

LieHTpa copelicTBuA 6usHecy B Poccum npu
Moconbcre LBeiinapum B Mockse.

NPOAaX: HWKTO He OGygeT MHBECTMPOBaTb
npexge, Yem MouyBCTBYET, YTO 34eCb ecTb
PbIHOK 1 ero ToBap Ha HéM BOCTPe6OBaH.
W A He gymato, uTo Ans WBenLapcknx dGupm
eCTb Kakue-To ocobble MecTa, OHW rpynnu-
PYIOTCA TaM e, F4e U ApyrMe MHOCTPaHHble
KomnaHuu. To ecTb Tam, rae Hambonee 6naro-
MONYYHbIN MHBECTULMOHHBIN KNMMAT, fOSro-
CPOYHbIE PAMOYHbIE YCNOBUS, IOprANYecKan
6e30MacHOCTb B NEPBYI0 O4epeb, a He KaKue-
TO BPEMeHHbIe fIbroTbl UAn GpUHAHCOBbIE 1
HanoroBble CTUMYbI. Hawwm KomnaHuy mbic-
NAT AAUTENbHBIMA BPEMEHHBbIMW KaTeropu-
AMY, JecATMneTMaMU. M nosTomy BakHO,
KaK OHV OLeHMBAOT 61aronpuATHOCTL 613-
Hec-KnMmata B permoHe, B KOTOpoM cobupa-
I0TC MIHBECTMPOBATD, U B CTPAHE B LIESIOM.

- C KaKkumu pocculickumu cmpykmypa-
MU y 8aC HANAXKeHbl KOMMYHUKAYUU U KaK
3mMo nomozaaem nNpoaHanu3upoeamso pboi-
HOK, Ymo6bl NOMOYb KOMNAHUAM, Xe/1aio-
wum pabomame 8 Poccuu?



— MbI gefictByem CUTyaTMBHO M apantu-
pyemcAa K Hy)KAaM CaMblX pa3HbiX LUBEN-
LAapCKMX KOMMAHWIM, NMPUXOAALLMX Ha Balu
pbIHOK. [lo3TOMY Yy Hac HeT MOCTOAHHbIX
napTHEPCTB, HO eCTb CMMCOK MPOBEPEH-
HbIX OpraHM3auuni, C KOTOPbIMK Mbl C yAo-
BOJIbCTBUEM COTPYAHNYAEM BHOBb M BHOBb,
Befb Halla CTPyKTypa paboTaeT pHdaBHO.
B 3TOM MMEHHO LIeHHOCTb Hallel CTPYKTYpbl
Switzerland Global Enterprise, y koTopoii B
27 cTpaHax MMpa ecTb Takme e opuchl, Kak
B Mockse.

Y HalWero TMMNMYHOro KNNEHTa B KOMMAHUN
33/1eiCTBOBaHO OKOMI0 50 COTPYAHUKOB W,
KOHEYHO, HET OTAEe/bHbIX CNEeLMannCcToB No
Poccun, hgnn nnu Kntaw. Mbl moxem no-
[06paTh ANs HEFO NPOBEPEHHbIX IKCMEPTOB,
CNOCOBHbBIX MOMOYb B PELLEHNN KOHKPETHbIX
npo6siem ¢ y4ETOM MeCTHON cneundukin.

- B yém, Ha eaw 832170, ocob6eHHOCMU
pabomei 8 Poccuu?

— Ha pblHKax pasHbix cTpaH BocTpebo-
BaHbl pPas3fiMyHble MPOAYKTbl U WX KaTero-
pun. Ana Poccum B KayecTBe MmnopTa u3
LBeriapun 3TO TEXHONMOrMYECKUN CEKTOP
N NpemMuanbHbIi CEerMeHT NoTpebuTeNbCKmNx
ToBapoB. Poccua oTHocMTenbHO 6nmM3Ka K
LBenuapun KynbTypHO. 3TO, KOHEYHO, He
lepmaHuA, rge Ham COBCEM NErko, HO U He
BocTouHas As3uA, roe npuxopnTca UMeTb
[eno ¢ NPUHUUMNaNbHO HOBbIM AfA Hac ro-
CyAapCTBEHHbIM YCTPONCTBOM U MEHTaNnTe-
ToM. Poccuiickan SKOHOMMKa OYeHb CUSIbHO
OpUEeHTUPOBaHa Ha FOCyfapCTBO, C 3TUM
TOXe HYXHO ymeTb paboTaTb. Hawa ponb —
06bACHUTL NpeAcTaBUTENAM LWIBENLAPCKUX
KOMNaHWIA BCe TOHKOCTY 1 anroputmbl pabo-
Tbl B JaHHOW cpepe.

- Kakue ompacnu poccuiickozo 6usHeca
8ocmpe60o8aHbl Ha wieeliyapcKkom poiHKe?
Yem ebl Moxkeme 6bImb NoJie3HbI pocculi-
cKkomy GusHecy?

- Poccuinckne KomnaHwn MoOryT  mc-
nonb3oBath LUBeMuapuio Kak niaowanky
ana rnobanbHoro pacwupeHusa. Co3pas B
LBenuapun onpenenéHHyo 1opnanyeckyio
CTPYKTYPY, OHWN CMOTYT nerye Bectn 6mn3sHec
co Bcen EBponon n octanbHbIM MUPOM, Ha-
XOANTb NapTHEPOB.

Yrto fo BocTpeboBaHHOCTH, A Obl CKasarn,
YTO Ha NepBoM MecTe 3gech IT: poccuinckasn
LIKONa NPOrpaMMMPOBaHMNA OYEHb LIEHNTCA
B MMpe.

Poccuiickne KoMnaHmum 3a KOHKYPEHTHYIO
LieHy MOryT cAienaTb OUYeHb xopoluyto pabo-
Ty B AlaHHOW cdepe, 1 3TO LIEHUTCA B pasHbIX
obnactsx.

- Bo3moxHo, ecmb onbim co30aHusA co-
8MeCmHO20 pyccKo-weeliyapcKkozo 6usHe-
ca? B kakux ompacnax?

— Hanbonee BaxHble oTpacnu, B KOTOPbIX
NAET TeCHOe COTPYAHNYECTBO: GapMaLieBTu-
Ka, cneunanbHaa XuMus, CTpomaTepuansl,
MaLUMHOCTPOEHMNE, NULLEBAsA MPOMbILLTIEH-

HOCTb, KOTOPYIO NpeAcTaBnsfeT, Hanpumep,
komnaHua Nestle. NMocTeneHHO K HUM NpUco-
e[MHAIOTCA 1 ApYyrne oTpacnu, Takme Kak, K
npumMepy, nepepaboTtka ApeBecuHbl. Lsen-
Llapckre KomnaHum genaioT B Poccum 3Haum-
TeNbHble MHBeCTMUMW. Halwa cTpaHa BXoauT
B [eCATKY BakHeMWwmx 3apybexkHbiXx UHBe-
cTopos B Poccuu.

- Hawe u3daHue HeOaeHo ocywjecmens-
J10 UH()OPMAYUOHHYIO NOOOEPKKY ¢hopy-
ma MIMMO, 20e obcyxodanca nepexod K
ycmoliqyueomy paseumuto. Kakoeo omto-
weHue eawezo yeHmpa K smoti meme?

- Insa Switzerland Global Enterprise, o¢u-
LManbHOro LUBENLapCKOro areHTcTBa Mo
NPOABWKEHNIO 3KCMOPTa U WHBECTULMINA,
LuennM YCTOMYMBOrO pPas3BUTUA ABAAIOTCA
CKBO3HbIMW. ITO YCTaHOB/IEHO B CTpaTeruu
Halle opraHM3aumm, C O4HOW CTOPOHBI, MO-
TOMY, UTO Mbl Y6EXi€HbI, YTO 3TO NPaBUbHO!
C Apyron CTOPOHBI, Mbl BUAUM B r1106a/1bHOM
MeraTpeHae YCTOMYMBOrO pasBUTMA Fpo-
MafHble BO3MOXHOCTU ANA LIBENLapPCKOi
3KOHOMUKU. KTO nponycTut HoBble TeHAEH-
UMM yCTONYMBOrO pPasBUTMA, TOMY MOTOM
nNpuaéTcA AOroHATb. BaxHo HaxoanTbcA Ha
rpebHe BOSIHbI UNW BRiepeamn Heél

B aTux yenax y Hac yxe c 2016 roga ectb
cneuvanbHoe GuHaHcupoBaHue ot KoHbe-
Aepauun Ans NpoAaBUMKEHWA LWBeNLapCcKmx
3€NEHbIX TEXHONOMMI 3a rpaHnLEen.

- Kak noenuana Ha 0eamenibHOCMb YeH-
mpa naHdemuA? Hackonbko ycnewHo no-
Jly4anoce 8bicmpaueames KOMMYHUKAyuio
8 yc/108UAX 3AKPbIMbIX 2paHUy u opyaux
o2paHu4veHul?

— [loBONbHO CNOXKHO, Befjb OCHOBY Hallel
[eATeNIbHOCTU MHOrO JIeT COCTaBAANW NNY-
Hble BCTpeun. Mpuwnocb BbICTPO yunTbCA
paboTaTtb no-HoBoMy. [1o KaKkoW-To cTeneHun
OHNalH 3amMeHWn TPagMLUMOHHbIe Cnocobbl
obLieHus, Tenepb »Ke HacTano Bpemsa 06HOB-
NATb odnanH: OANH rof MOXKHO MPOXUTb U
Ha «yfanéHke», HO BCE-TakM B Hallem fene
TpebyeTcA MHOMO JIMYHOTO O6LLEeHNA.

[lnA Hawel opraHM3aummn cuTyaums ctana
60NbLUNM BbI3OBOM 11 OAHOBPEMEHHO UCTO-
puen ycnexa. lNpy naHAeM1mn Mbl NOYYBCTBO-
Banu 6onblylo BoCTPeb6OBaHHOCTb LieHTpa
B MOMEHT, Korfa y KomnaHuii 6binu npo-
6nembl, Tpebylowwme CPOYHOrO peLleHMs.
W Hawa ponb 3ameTHO Bbipocna. Hanpumep,
Ha OAHOWN KPYMHOW BbICTaBKe Mbl OpraHu-
30BaNn LWBENLAPCKNIA NaBUIbOH, HO He BCe
npeacTaBUTeNIN KOMMaHWA CMOFM npue-
XaTb, HEKOTOPbIX U3 HUX MPEACTaBAANN Mbl.
LleHTp Hawén skcnepTa 1 06yuunn 3a Hegenio
BCEMY HeO6XoAMMOMY MO NpeAcTaBiAeMbIM
npoayKTam.

3a NpoLwbll rof OYeHb CUNBbHO BbIPOCHa
BOCTPe6OBaHHOCTb Hallero calTta, MoOTo-
My 4TO, MOYYBCTBOBAB OFPOMHbIV CPOC Ha
MHdOpPMaLKIO, Mbl cO34anu Ha HEM ocobbli
pasgen, rae MOXHO MOJyYnTb aKTyanbHyio
nHboOpMauMio Mo KoBMAY MO BCeM CTpa-

KPYMHbLIM MJAHOM

Ham, B KOTOPbIX Mbl paboTaeM. 3TO OuYeHb
BaXXHO, MOCKOMNbKY Be6-CaliT ceilyac — LeH-
TpasbHbI 3neMeHT undposmusaumm 1 B3aun-
MOAENCTBUS C KOMMNaHMAMW. Y Hac OH cTan
OYeHb WHTEPaKTMBHbIM. TaM ecTb pecypc,
KyZla KOMNaHWA MOXeT 3aliTh 1 pacckasaTb
0 TOBape, KOTOPbIV XOUeT SKCMOPTUPOBATH.
Mo>KHO OHNalH NoLwaroBo NPONTK MO BCEM
dopmanbHbIM Npoueaypam, HeobxoauMbIM
ANA SKCnopTa JaHHOro ToBapa B »Kenaemyto
CTpaHy. 370 cTpaTerua Gyayuiero: BCE, yTo
MOXHO caenatb LMGpoBbIM NyTEM, TaK 1 by-
feT caenaHo! M KopoHaKpu3nc gan Ham Ton-
YOK K YCKOPEHWIo 3TOro npoLiecca.

- Ocmanemcs nu mozoa e 6usHec-e3au-
moodelicmauu mecmo 011 HenocpedcmeeH-
HO20 XU8020 0bweHuA?

- [ymalo, OHO OCTaéTcA BaXKHbIM, OCO-
6eHHO Ha NepPBOW CTaAuM CTAHOBNEHUA OT-
HOLUEHWUI 1 BblpaboTKN foBepus. Bozbmém
npumep noucka napTHépa: cHavyana Hago
€03[aTb NOHI-NNCT, NPopaboTaTb ero, YTobbI
MOTOM MONYYUTb LWOPT-NCT C NOTEHUMaNb-
HbIMW NapTHEpPamu, rae 6yneT yxe He 6onee
NATU NpPeTeHAEHTOB. BOT ¢ HUMK XoueTcAa
o6waTtbca odpnanH! OyeHb MHOroe m13 3Toro
MO>XHO aBTOMAaTU3NPOBaTb, HO BPSA NN 3TO
nocnegHuin stan. OgHako A y6expaéH, uto
undpoBmM3auma — APYr Hawen feATeNbHO-
ctn. Mbl eé He 6ommca, HaobopoT, cobupa-
emcA ¢ e€ NOMOLLbIo pacTu.

- Kakue y yenmpa nnaHel Ha mexkywuti
200?

- Haw nopxof: uckaTb BO3MOXKHOCTH,
npepoctaenaemble BpemeHem! B 2020 rogy
Mbl 3amMeTUNN BOCTPe6OBaHHOCTb BCEro,
CBA3aHHOrO CO 3[paBOOXpPaHeHneM, meau-
uMHOM 1 GpapmaLeBTUKON, 1 caenanu ynop
WMEHHO Ha 3T oTpaciu. HblHewHni rog —
rog ctabunusauum, u Mbl NLLEM HOBbIE HALIN
ONA WBeNLapCcKnux KomnaHwuin. Hanpumep,
[0 CMX MOP Mbl CYMTanu, YTo WBenLapckoe
BMHO B POCCMM HMKOMY He HY>KHO: OHO [0-
poroe, a KOHKYpPeHUMA Ha AAaHHOM pblHKe
orpomHas. Ho HegaBHO Mbl NpoBenu TecTu-
poBaHVe 1 NOHAAW, YTO ANA 3TOro ToBapa
eCTb onpefenéHHasa HULWA, PbIHOK ANA Hero
co3pen. Haww B1Ha oyeHb cneunduryeckme,
0CO6bIX COPTOB, HO B POCCUINCKMX ropopaax
eCcTb M3blCKaHHasA ny6nvKa, rotoBasa Mx He
TONbKO NOMNPO60BaTh, HO 1 BKNIOUNTL B CBOM
06uvxof. KoHeUYHO, 3TO HMLIEBbIN MPOAYKT, HO
OH MO>KeT BHECTW OrPOMHbIN BKAZ B UMUAXK
Hallel CTpaHbl, 1 3TO NOBANAET TakXKe Ha NH-
BECTULMOHHYIO MpuBMeKaTenbHoOCTb. Beab
3MIMTHOE BMHO N XOPOLWAsA »KU3Hb COYeTaloT-
CA B HaweM CO3HaHMK. Tak YTo cenyac Mbl
nbiTaemca paboTaTb B 3TOM HanpasieHuu, a
eweé vem apyrve HuLeBble HanpaBieHus,
rae Haww lBenuapcKne KOMNaHUM MoryT
ycnewHo HanTu cobIT B Poccun.

MogroroBuna
EneHa AnekcaHpapoBa
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hen you think of Switzerland,

you immediately imagine
alpine meadows and ski resorts,
popular with politicians in Davos
and bankers in Zurich. Furthermore,
small, mountainous Switzerland
is home to many internationally
renowned brands. Swiss quality is
synonymous with reliability and
durability, there is even a proverbial
saying “precise like a Swiss watch”.
And of course, the country is
associated with fine chocolate and
cheese; however, its main exports are
in chemicals and pharmaceuticals,
precision instruments and machines
(e.g. machine tools, food processing,
packaging etc.). Many renowned Swiss
companies have gained recognition
thanks to hard work of many people,
years of experience and traditions
which evolved over generations.
However, there are also many rising
stars of the Swiss business which just
started to conquer the market. And
this diversity is of great interest to the
Russian consumer and investor. We
spoke to Lorenz Widmer, Head of Swiss
Business Hub Russia at the Embassy
of Switzerland in Moscow, about the
various aspects of business interaction
between Switzerland and Russia and
the role of the organization he heads in
this process.

to be ahead of it!”

- Mr. Widmer what is the mission of the
the Swiss Business Hub Russia? How does it
help Swiss business feel comfortable in this
country?

- Our centre, which is the local office of
Switzerland Global Enterprise, the official
Swiss agency for the promotion of commerce
and investment, has two main areas of work.
The first is to support Swiss business which
enters the Russian market, first of all smalland
medium-sized business, which needs such
support in many respects at the beginning.
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For example, we help companies in
Switzerland to find partners and distributors.
Often selling products through distributors
is the first step towards entering the national
market. Once mastering this, it is easier to
create some kind of more complicated own
structure, to get localized. Also, we organize
business missions, events to promote Swiss
companies and their products, to maintain
the image of Switzerland as an innovative
and sustainable manufacturer and the
reputation traditionally held high. It is worth

g

mentioning that our services in this area are
also available to Liechtenstein companies.

The second line of activity is supporting
Russian companies that want to set up a
business in Switzerland, for example by
establishing a subsidiary there.

- There is a tendency in many
European countries that manufacturers,
when exploring a market that is new to
them, favour a region or an industrial
site previously entered by compatriot



investors. Do Swiss investors have any
such favourite sites?

- Investment as a stage is closer to the end
of the process. It all starts with simple sales:
no one will invest before they feel that there
is a market here and that their goods are in
demand. And I don't think there are any special
places for Swiss companies; they cluster in the
same places as other foreign companies. In
other words, in places with the most favorable
investment climate, long-term framework
conditions, legal security above any temporary
benefits or financial and tax incentives. Our
companies think in long-term time frames, for
decades. Therefore, it is important how they
assess the favourable business climate in the
region in which they are going to invest, and in
the country as a whole.

- Which Russian structures do you have
established communication with and how
does this help you analyze the market in
order to help companies willing to work in
Russia?

— We act ad hoc and adapt to the needs of
a variety of Swiss companies entering your
market. That’s why we don’t have any fixed
partnerships, but we do have a list of proven
organizations that we are happy to work
with repeatedly, as our structure has been in
operation for a long time. This is exactly the
value of the Switzerland Global Enterprise
structure, which has offices in 27 countries
like the one in Moscow.

Our typical client has around 50 employees
and of course, has no separate specialists in
Russia, India or China. We can find them
trusted experts who are able to help with
concrete problems, taking into account the
local specifics.

- What do you think is special about
working in Russia?

- Different markets in different countries
have different demands for products
and product categories. To Russia, it is
the technology sector and the premium
segment of consumer goods imported
from Switzerland. In terms of culture,
Russia is relatively close to Switzerland. It is
definitely not Germany, where we feel quite
comfortable, but it is also not East Asia, where
we have to deal with a government structure
and mentality which are completely new to
us. The Russian economy is very much state-
oriented, and this also needs to be considered.
Our role is to explain the particularities and
algorithms of working in this environment to
representatives of Swiss companies.

- Which sectors of Russian business are in
demand on the Swiss market? How can you
be useful to Russian business?

- Russian companies can benefit from
Switzerland as a platform for global
expansion. By setting up a certain legal
structure in Switzerland, they can more

easily do business with the whole of Europe
and the rest of the world, and find partners.

As for demand, I would say that IT comes
first: the Russian programming school is
very highly respected in the world.

Russian companies can do very good work
in this field for a competitive price, and this
is appreciated in various fields.

- Perhaps there is some experience of
setting up a joint Russian-Swiss business? In
what industries?

- The most important sectors of close
cooperation are pharmaceuticals, special
chemistry, construction materials,
mechanical engineering, and the food
industry, which is represented, for example,
by Nestle. They are gradually being joined by
other sectors, such as wood processing. Swiss
companies invest considerably in Russia; the
country is one of the ten most important
foreign investors in Russia.

- Our magazine recently provided
information support to the MGIMO Forum,
at which the transition to sustainable
development was discussed. What is the
attitude of the Hub towards this topic?

- For Switzerland Global Enterprise, as
the official Swiss export and investment
promotion agency, the goals of sustainable
development are cross-cutting. This is set in
our strategy on the one hand because we are
convinced that it is the right thing to focus
on! On the other hand, we see tremendous
opportunities for the Swiss economy
in the global megatrend of sustainable
development. If one misses the new
sustainability trends, one will have to catch
up with them. It is important to ride the crest
of the wave or to be ahead of it!

To this end, since 2016 we have special
funding from the Confederation to promote
Swiss cleantech solutions abroad.

- How has the pandemic influenced the
activities of the Hub? How successful was
communication in the context of closed
borders and other restrictions?

- It was quite difficult, because for many
years the basis of our activities had been
face-to-face meetings. We had to learn
quickly to work in a new way. To a certain
extent, online has replaced traditional ways
of communication; now, however, it is time
to update offline: one year you can live
remotely, but we still need a lot of face-to-
face communication in our business.

The situation was a great challenge for
our organization and a success story at the
same time. During the pandemic, we felt
a greater need for the Hub at a time when
companies had problems requiring urgent
solutions. Our role has grown significantly.
For example, we organized a Swiss booth at a
major exhibition, but not all representatives
of companies were able to come, some of
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them were represented by us. The Hub was
able to find an expert, and within a week
it provided training on all the necessary
products to be presented.

The demand for our website has increased
enormously during the past year, because
we felt a huge demand for information and
created a specific section on it, where you can
get the latest information on COVID in all the
countries in which we operate. This is very
important because the website is now a central
element of digitalization and interaction with
companies. We have made it very interactive.
The website has a resource for a company to
come in and describe the product they want
to export. One can proceed step by step
online through all the formal procedures for
exporting a particular product to the desired
country. This is the strategy of the future:
anything that can be done digitally will be
done that way! And the corona crisis has
given us the impetus to accelerate this process.

- Will there then be a place for direct,
natural communication in the business
relationship?

-1 think it remains important, especially
at the first stage of establishing a relationship
and building trust. Let’s take an example of the
search for a partner: first you have to create
a long list and work through it in order to
get a short-list of potential partners with no
more than five applicants. And then you start
communicating with them offline! Much
can be automated, but hardly the last stage.
However, I am convinced that digitalization is
a friend of our business. We are not afraid of it;
on the contrary, we are going to develop with it.

- What are the plans of the Hub for this
year?

— Our approach is to look for opportunities
provided by time! In 2020, we noticed the
demand for everything related to healthcare,
medicine and pharmaceuticals, and focused
on these industries. This year is a year of
stabilization, and we are looking for new niches
for Swiss companies. For example, until now
we believed that no one needed Swiss wine in
Russia: it is expensive, and the competition on
this market is enormous. But we have recently
carried out tests and realized that there is a
certain niche for this product, the market is
ready for it. Our wines are very specific, special
varieties, but there is a sophisticated public in
Russian cities, ready not only to taste them,
but also to include them in their consumption.
Of course, it is a niche product, but it could
make a huge contribution to the image of the
country, and this will influence the investment
appeal, among other things. After all, elite wine
and good life are combinable in our minds. So
now we try to work in this direction, and also
look for other niche directions where Swiss
companies can successfully find sales in Russia.

(translated from Russian)
Prepared by Elena Alexandrova
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«Haw npuHUumn -
HecTu nporpecc
o6uwecrTBy!»

Kuehne+NageI, 0fIHA U3 KPYMHERLLnX
NOTUCTMYECKMX KOMNaHUil Mupa, 6bina
0CHOBaHa B 3HameHUTOM bpemeHe

B 1890 rozy. UcTopus nokasana, uto ropog
MOET ropANTbCA He TONbKO CBOMMN
My3blkaHTamu: cerofHa Kuehne-+Nagel —
MeXJyHapoAHaA KOMNaHUA €O LUTab-KBapTMpOii
B LLIBeiiLapun 1 npeacTaBuTeNbCTBaMIA B bonee
yem 100 cTpaHax, eé akuuu KOTUPYHTCA Ha
LliBeiiiapckoil bupke, a uMCNO COTPYAHUKOB
npeBblcAno 72 Tbic. yenoBek. O1aenexHne
KomnaHum B Poccun ckopo 0TMeTHT (BOE
30-netue. O e€ uctopum, HacToALLEM I
6yayLuem Mbl paccnpocunv npe3uaeHTa
knactepa Kuehne+Nagel Poccua u ctpanbl CHI
1 reHepanbHoro AupekTopa Kuehne-+Nagel B
Poccum Meppu HoiimanHa.

- locnoduH HolimaHH, 8 cocmae Kna-
cmepa Kuehne+Nagel Poccus u cmpa-
Hobl CHI, komopeim bl pykogodume yxe
15 nem, ce200HA 8x00AM Wecmob OpPUOU-
Yyeckux nuy u 6onee 1500 compyoHukos.
Pacckaxcume o Kuehne+Nagel 8 Poccuu:
Kakoea cmpykmypa KoMndHuu, Kakue
noopasodesieHus 8 Heé 8xo0am, 20e pacno-
JloxeHbl oghucel? Bol nokpbieaeme ceoeli
JNloeucmukoli ecio meppumoputo PQ?

- B npuHumne, npepcTaBUTENbCTBA
Kuehne+Nagel Bo Bcex cTpaHax nmetoT no-
XOXYI0 CTPYKTYPY, MacluTabHOCTb KOTOPOIA
3aBUCUT OT pa3mepa cTpaHbl. Poccuiickoe
noppasfeneHne OTHOCUTCA K KaTeropum
CcpeaHuX.

Hawwn  ocHoBHble  6M3Hec-nogpasge-
JIEHNA: MOPCKME MNepeBO3KW, aBMa- M aB-
TOMNepeBO3KU W CKMafcKas OrnUCTUKa.
MoMuMo nepeuncneHHblx, y Hac ectb cneuu-
anu3MpoBaHHbIe YCNyru, HanpruMep NPoeKT-
HaA JIOMMCTUKA, TaMOXEHHble YCNyrn, WH-
TerpmMpoBaHHaa nornctnka (4PL) n gp. otn
6u3Hec-NoapasaeneHna  NoaaepXKrnBaTca
bYHKLUMOHaNbHbIMK OTAENaMU, TakKUMU KaK
¢durHaHCcoBbIN, KagpoBbi, IT, lopuagnyeckni,
oTAen No KOHTPOJSIO 3a COBII0AEHNEM HOPM,
npoueccos 1 npouepyp (compliance), npo-
[aXun N MapKeTUHT. PyKoBoauTenu Bcex 3Tmx
noapasfeneHnin ABNAITCA YfieHaMu npa.-
JIEHUA KOMMAHUN WM YacTbio paclunpeH-
HOW ynpaBneH4YeCcKom KOMaHzbl.
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B cocTtaBe Hallero knacrtepa fencTBytoT
WwecTb topuguuecknx nuy B Poccun, Asep-
6angxaHe, benopyccun n KasaxcraHe; oHu
npepcTaBfieHbl B 27 Toukax (odpucax n/mnm
cknapax) u 17 ropogax. Hawwe npucytcreve B
Poccumn npocTrpaetca ¢ 3anafja Ha BOCTOK —
oT Mockebl go Brnagusoctoka u tOxHo-Ca-
XaJIMHCKa, € ceBepa Ha tor — oT CaHKT-TeTep-
6ypra go Coun. Hawwu npepcraButenbcrsa
pacnonoxeHbl Ha Tepputopun PO B cooT-
BETCTBMW C YACJIEHHOCTbIO HacesleHUA 1 No-
KynaTeslbHOW CMOCO6GHOCTbIO POCCUAH, MpU
STOM B CTPaHe HeT 6enbiX NATEH, rAe Mbl bl
He CMOrN NPeAoCTaBUTb CBOW YCIYTU.

- B ceoux uHmepebio 8bl 2080pUsU, YMO
«He 3Haeme 60/1ee y8/1eKamesbHO20 PbIH-
Ka, 4yem 8 Poccuu». B 4ém 0ns eac ezo npu-
esiekamenibHocmo? Bol 8e0b, Ha8epHoe, Ha
co6cmeeHHOM onbime ycnenu y6edumecs,
4mo cmoJib 8aXKHble 8 6auiemM 0esie 0opoau —
00HA U3 HAWUX 2/16HbIX HAYUOHA/TbHbIX
npo6nem?

— CocTosAHMe AOPOT U HeJOCTaTKN NHPa-
CTPYKTYpPbl — JIMLIb HEKOTOPbIE M3 MHOTUX
BbI30BOB, C KOTOPbIM/ NPUXO[MUTCA CTaNKU-
BaTbCA HALUMM KJIMEHTaM, NapTHEPam U Ham
camum. Ho MMEHHO NMO3ToMY TaKue SKCrepTbl
B obnactu nornctmkm, Kak Kuehne+Nagel,
HeOo6XOAMMbI ANA MPEOAONIEHNA STUX Npe-
NATCTBUA 1 CO3[aHWA YCTONUMBBIX MPOW3-
BOACTBEHHO-JIOFMCTUYECKMX Liernoyek B ca-

Mol 6onbluoi cTpaHe Mupa. BoamoxHOCTK
ana 6usHeca B Poccum xayT Bac Ha Kax4oMm
yriy, HO TpebyloT COOTBETCTBYIOLWMUX NOrK-
CTUYECKMX PEeLUeHWI, KOTopble Mbl U CTpe-
MUMCA NPefoCTaBuUTb.

-Buémebisudumemuccuio Kuehne+Nagel
8 Poccuu? B cnedyiowem 200y y KomnaHuu
6ydem ro6uneti — 30 1em Ha poiHke. Kak 6ol
8bl oxapakmepu3oseasu umoau eé€ 30-1em-
Heli pabomol HA pbiHKe PQ?

- Camas 3Hauvmas 13 3afay Hallell KoM-
naHum B Poccmmn - noppepka SKOHOMU-
KW CTpaHbl, MOCKONIbKY NOTMCTUKa WUrpaeT
BaXKHeWlylo cucTeMoobpasyoLlylo  posb.
Bbnarogapa Hawemy 6oratomy onbITy, Hako-
nneHHomMy 6onee yem 3a 130 feT c MOMeHTa
OCHOBaHMWA KOMMNaHWUW, Halen rnobanbHoN
ceTun, coBpemMeHHbIM IT-cuctemam n GuHaH-
COBOW HafIEXHOCTU Mbl yOeXAeHbl, 4TO MO-
eM BHeCTV CBOW BKJlaj B pasBuTMe MecT-
HbIX Y MUPOBbIX MPOMbILLIEHHBIX UTPOKOB
B Poccun. B npownom rogy coBmMecTHO ¢
Poccuiicko-TepmaHCcKom  BHELHETOProeBom
nanaton Mbl 3anycTUIN WHAMBUAYaNbHYIO
nporpaMmy fyajnbHoro ob6pasoBaHuWA, OC-
HOBaHHYI0O Ha HeMeLKUX CTaHpapTax, AnA
obyyeHnAa 1 BOCMUTaHWA MOMOAbIX KaApoB
B Hawen npodeccun. 3a noutn 30 neT Ha-
wero npucytcteua B Poccun Kuehne+Nagel
BblpoC/ia M3 HeGONbLIOW IKCMEAUTOPCKON
KOMMaHWUW B OfHOIO 13 BefyLLMX IorncTmye-



CKMX NpoBangepoB. HuKakme TpygHoOCTY He
3aCTaBUM HaC NOTEPATH BEPY B POCCUINCKII
PbIHOK, 1 3@ 3TOT NEePUOA Mbl N3BJIEKU MHO-
ro YpOKOB.

- OmoeneHue KpynHoli MeXOyHApoo-
Holl KOMNaHuu o6s3aHo noddepXxuseams u
deMOHCmMpuposamos e€ KopnopamueHyio
Kynemypy. B 4ém e€ ocob6eHHocmu npume-
HumenvHo Kk Kuehne+Nagel?

— Haw rnaBHbI NprHUMA — KNWEHToOpW-
€HTVPOBAHHOCTb: HaWWW KNNEHTbI CTOAT AnsA
Hac Ha nepBom mecTe. Bcé, uto mbl fgenaem
KaK CepBMCHaA KOMMaHWA, Hanpas/ieHo Ha
npefocTaBneHne Nyyllero B CBOEM Knacce
CepBu1Ca, Ha yAOBNETBOPEHWE U Aaxke Npo-
rHO3MpoBaHVe MNoTpebBHOCTeN KNWEHTOB 1
Ha COBMeCTHOe co3[laHune NnepeaoBbIX peLue-
HUIA BMecTe ¢ HUMK. [insa pa3paboTky HOBbIX
VNHANBUAYANbHbIX PELIEeHNI Mbl UCMOMb3yeM
HOBelLW e TEXHOMOrMN N TECHO COTPYAHU-
Yyaem C NPOMbILLIEHHbIMY NPEANPUATUAMMN
N KOMMaHUAMK. ITO NO3BONAET HaM pa3pa-
6aTbiBaTb rMbKMe peLleHuns, Tak 4YTo BCe 3a-
MNHTepecoBaHHble CTOPOHbI OLyLlalT cebs
CMOKOWHO 1 yBEPEHHO.

Haw npvHumMn - HecTn nporpecc obuie-
ctBy! Mbl BEPMM, 4TO BHOCMM CBOW BKNafg B
OKPY>KaloLWMWN HaC MUP 1 TeM CaMbIM ABAA-
eMcsA YacTbto yero-to 6onbluero. Kak noru-
CTUYECKMI NaPTHEP, Mbl BUAUM cebs YacTbio
obLeln KapTuHbl, ConvKatoLen nogen n co-
obuiectsa no Bcemy mupy. M mbl noceALiaem
CBOE& BpeMs TOMy, UTOObI 10N BO BCEM MUpe
MMeNin BO3MOXHOCTb MONYYNUTb JOCTYN K
BellaM, COCTaBMALWMNM OCHOBY WX XW3HW
N 6U3Heca: OT TEXHUYECKNX KOMMOHEHTOB,
MEeANKAMEHTOB M CKOPOMOPTALWKMXCA Mpo-
[YKTOB [10 3aMacHbIX YacTel AnA cCaMonéToB.
MbI cTpeMumcA oKasblBaTb NONOXUTENbHOE
BAMAHME Ha OKPY»KaloLWmnii Hac Mup, paboTas
Haf co3faHneMm yCToNYMBON NIOTUCTUKN.

- B Poccuro u no Poccuu eawia KoMnaHusi
803um Npakmu4ecku 8cé: npodososibcmeue
u odexo0y, 3anyacmu u KomnjaeKkmyrowjue,
8n/10mb 00 060py00B8aAHUS UesTbIX 3d800CKUX
Npou3800cMeeHHbIX JIUHUU U MemasnioKoH-
cmpykyuti 0na HepmsaHoix nnamegopm. Kmo
8 OCHOBHOM 8aWiU KJlueHmolI?

— B Hawem noptdonno ectb Kak mexay-
HapopHble, TaK N POCCUNCKME KOMMAHUW,
cocTosLmMe 13 MasbIX U CpeaHuX npeanpu-
ATUIA 1 rnobanbHbIX UrpoKoB. Beupy neit-
CTBYIOLMX KOHTPAKTOB W COrnaweHuid o
KOHbMAeHLUManbHOCTN He Byaem ceiyac Ha-
3bIBaTb KOMMaHMK. OQHNM 13 PEKOPAOB, KO-
TOPbIN Mbl TOCTAaBUM B BnvKallune mecaubl,
6yneT nepeBo3Ka OLHOrO U3AeNVA BECOM
1500 TOHH 1 gnuHon 6onee 100 MeTpoB, a
TaKKe Pa3NNYHbIX APYrUX TAXKENbBIX FPy30B
LN TOFO Xe NpoeKTa.

- Momumo mpaHcnopmHbix ycnye, Kom-
naHuA npednazaem ewj€ U CKAAOCKYIO
JIo2UCMuKy, U ycayau no mamoxXeHHoOMy
ochopmneHuto 2py3oe. A 30ecb Kakue y 8ac

803MoxHocmu e Poccuu?

— MNMockonbKy Mbl NpefsiaraemM KOMmieKc-
Hble pelleHNs, BaXXHbIMY COCTaBNALUMMN
ABNATCA CKNAACKOe XpaHEeHUe, pasfnyHble
[OMOJIHUTENbHbIE CEPBUCHI U TaMOXKEHHOe
odopmneHre. TamoxHA B Poccum otnuua-
eTcA C/IOKHOCTbIO npouesyp 1 noasep-
MEHHOCTbIO PUCKY, MoTomy pabota c Hei
HeconocTaBMMa C aHaNIorMYHOW B 3anafHbiX
cTpaHax. Kuehne+Nagel B Poccumn Bxogut
B umcnio 20 nyylimx TaMOXEHHbIX Gpoke-
poB. [lpodeccuoHanbHaa KOHCynbTauusa
Mo TamMOXeHHOMY ObOPMNEHUID 3ayacTyro
CTAHOBUTCA KJIIOYOM U K APYrMM JIOrMUCTU-
Yyeckum notpebHocTAM KnueHTa. lMocnep-
Hee, KOHEYHO, OTHOCMTCA WU K CKNIaACKAM
ycnyram. OcobeHHO cerofHs, B Hawwem Lnd-
poBOM MUpe, JIOTUCTUYECKME YCNyru ans
cermeHTa e-commerce TpebyioT pasfiMyHble
[OMOJHUTENbHbIE CEPBMUCHI B paMKax CKnag-
CKOW NOFUCTVKKW. B cBA3M € 3TUM B Havane
2020 roga Mbl paclumpuan Hawe nopthonmo
ycnyr 6naropgapa cepsucy Kuehne+Nagel
OmniChain - 370 Hawe rno6anbHoe pelue-
HWe anAa cermeHta e-commerce. B Poccun
CepBuC BK/loUaeT B cebA [OCTaBKY Ha Mo-
cniefHel Mune C BO3MOXHOCTbIO MPréMa Ha-
JINYHBIX 1 6e3HaNNYHbIX NIaTexen no Bcew

CTpaHe.
- loeopsm, mup nocsie nhaHOemuu yxe

HuKo20a He GyOem npe)<HUM, HaeepHoe,
Jlozucmuyeckue KOMNAHUU owyymusu 3mu
u3MeHeHUA ocmpee MHozux npowyux. Kak
U3MeHUJICA MUp JI02UCMUKU C Ha4asia naH-
demuu? Kakue usmeHeHus npoucxoounu e
Kuehne+Nagel c pazeumuem kpu3suca? Mox-
HO Jlu cqUMame npoyecc NPUHYUNUAJTbHbIX
u3MeHeHuUll, C8A3aHHbIX ¢ naHOemuel, 8 pa-
60me KOMNaHuUU 3aeepwéHHbIM U/U OH NPO-
dosrKaemcs 8 pexxume peasibHo20 8pemMeHu?

— Al 6bl He cKasan, YTo NOrUcTUYeckue
KOMMaHUW OLLYTUAN 3TN U3MeHeHus 6onee
ABHO, Yyem Apyrune. KoHeyHo, COVID-19 yaa-
pUn NO PbIHKY TPaHcnopTa Y NOTUCTUKA 1
B Poccun. OpgHako KommaHuu, CymeBlUue
6bICTPO afAaNTUPOBATLCA K HOBbIM HOPMaM
paboTbl, YKpennAT CBOV MO3NLMN 1 ULLYT
HOBble BO3MOXXHOCTV AN1A POCTa.

MaHpemMna 3HauYMTENbHO YCKOpWUna Npo-
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uecc uyndposmzaumn. Uundposaa uHopa-
CTPYKTypa CeropHs ABASETCA KNOYEBbIM
MOMEHTOM. MHOrme KoMmnaHuu, 3To Hepfo-
OLleHMBaBLUWE, NOYYMAM B MPOLSIOM rogy
601e3HeHHbI onbIT. A Te, UTo GbINN rOTO-
Bbl K NOAOGHOMY BbI30BY 11 CMOTIN BbICTPO
afanTMpoBaTbCA K OHNaNH-paboTe, B CBOO
ouepeab, BbIUrpanu.

YpanéHHaa paboTa, rmbkuii rpaduk, bna-
ronosnyune COTPYAHWUKOB, 6anaHC Mexpay
paboToM 1 NIMYHON XKM3HbIO TENEPb CTOAT Ha
NMOBECTKe AHA BCEX TOM-MEHEXKEPOB, a Befib
TaK ObINIO He BCeraa, Kak Mbl MOMHUM. Mbl B
Kuehne+Nagel oueHb xopowo cnpaBuamnchb
C KpW3UCOM, O YEM Bbl MOXeTe CyAuTb Mo
Hallemy rogqoBOMY OTYETY 1 NMPeCcc-penn3am.
Kak 1 Bcem ocTanbHbIM, HaM TaKxe npw-
LUNOCb CTONIKHYTbCA C TaK Ha3bIBAaEMOW «HO-
BOW HOPMOI», B pe3ynbTaTe Yero KomnaHus
Kuehne+Nagel npuctynuna k peanvsauyun
nHmumatmesl Future of Work, Tak uto TpaHc-
dopmaums npogonxkaeTcs.

- Kuehne+Nagel nepeso3zum zpy3ei as-
momo6unamu, cydamu, camosnémamu, no-
e30amu u hpu Heob6xo0umMocmu KOM6UHU-
pyem 3mu cnocobbl, a npu HacmynsieHuu
naHoemuu oHa evipabomasna psad HOBbIX
pexuMos8 mpaHcnopmupoeKku, Mapuipy-
moe u npodykmoes. Kakas u3 c¢pep (asua-,

asmo-, X/0, mopckue, MyJbmumoodans-
Hble nepeso3ku) Haubonee nocmpadana
om naHdemuu u nodeepanacb 0cobeHHO
KapOuHanoHomy pegopmuposaHuio?
Umo 3a Hoeble NnpodyKmel U pexumbl
co3dana 8 omeem Ha 6bi308bI 8peMeHU
Kuehne+Nagel?

- Havnb6onee noctpagaBLuymy ceKTopamu, v
He TONbKO Ha POCCUICKOM pbiHKe, 6e3ycnioB-
HO, ABNAIOTCA aBMa- Y MOPCKME MEPEBO3KY,
e B TO e BPeMs OTKPbIBAlOTCA HOBble BO3-
MOXHOCTY.

ABrianepeBo3Ku NocTpagany B OCHOBHOM
13-3a 3HAYNTENbHON OTMEHbI MACCAXKMPCKNX
pencoB, UTO PE3KO CHU3UO rPy30Bble MOLL-
HOCTW.

CuTyauns B MOPCKMX Tpy30nepeBO3Kax
Hayana yxyawaTbcsa nocne Toro, kak Kutaii
BO306HOBWJ NPOU3BOACTBO, UYTO MPUBENO K
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HeXBaTKe KOHTEMHEPOB, a TakXe K MpeBbl-
LIEHUIO CMPOCa Ha CyAa HAA NPEeAsIoKEHNEM.
HepasHsaa 6nokmposka CysLKOro KaHana
oKasana eué ofJHO HeraTuBHoe BANAHNE Ha
PbIHOK MOPCKMX MepeBo30K.

OTBeuyass Ha Bbl30Bbl BPEMEHW, A XOTen
6bl YNOMAHYTb, B YaCTHOCTY, pelleHne ans
CcerMeHTa e-commerce, VHBEHTapu3aLuio
C NMoMoLLbl0 APOHOB, POGOTU3ALMIO, NCKYC-
CTBEHHbIN WHTEN/EKT, KOTOpble CTaHOBATCA
YaCTbIO HaLLEN NOBCEAHEBHOM KU3HN.

- B naHOemulo ceepxsa)Holi Kamezo-
pueli 2py3068 cmanu siekapcmed, homoaa-
rowue 8 neyeHuu COVID-19, u eaKkyuHbl
npomue Hoeozo eupyca. BO3 3asaeuna
obecneyeHue ux docmynHocmu o0Hol u3
2/1a8HbIX MeKywux 3aoay e2n06aibHO-
20 macwima6a. Kuehne+Nagel kak-mo
y4yacmeoeasna 6 3momM npoyecce Ha mep-
pumopuu P®? [pedvasndaomca nu npu
mpaHcnopmupoeke Jiekapcme u 8aKyuH
KaKue-mo ocobblie mpe6osaHuA?

— [ewnctButenbHo, Kuehne+Nagel yua-
CTBYeT B pPacnpocTpaHeHWW BaKUWHbI OT
COVID-19 kak no Bcemy mupy, Tak un B Poc-
caun. C mMapTa Mbl MepeBes3Nin 3HauuTenb-
HbIi 06BbEM MPOAYKUMM C NMOMOLLbIO aBUa-
TpaHcnopTa B pa3fiyHble CTpaHbl MUpa.

70 CTano BO3MOXHbIM 6narofapsa mogep-
HM3aUuUM OLHOTO U3 HaLWMX CKNagoB B6NU3M
Jomopenoso. Mbl MHBeCTMpOBanu B papma-
LieBTMYECKYI0 YCTaHOBKY, COOTBETCTBYIOLLYIO
TpeboBaHuam GDP, KoTopas BK/toyaeT Bce
HeobXxoauMble YCNOBUA ANA KPOCC-HOKUH-
ra n obpaboTkn BaKkuuH. [py nepeBoske
BaKUMWH CyulecTByloT ocobble TpeboBaHWA,
TaKue Kak KOHTPO/b TemrnepaTypbl, UCMOSb-
30BaHVe TepMOOOKCOB, NpepdBapuUTesibHoe
oXNlax[eHue refb-nakeTos 1 T. 4.

- Heo6xo0umocmes yucgposusayuu ecex
paboyux npoyeccos U paHbwie HABEePHAKA
6bi1a 8aM 04e8UOHA, KAK npedcmasume-
1AM npodsuHymoli eeponelickoli Komna-
Huu. Ho ¢ npuxodom naHOemuu nepexood
MHO2UX npoyeccos 8 OH/MAlIH CMan Xus-
HeHHoli Heob6xooumocmeoio. buina nu 2o0-
moea K s3momy KomnaHua? A kak ompea-
2upoeanu eawu pocculicKkue KiueHmol Ha
Heo6Xxo00uUMoCMmb 8bIX00a 8 OHNAUIH?

- Kuehne+Nagel sBnsetca nupgepom B
cBoei cdepe B obnactu umdpposmaumun, n
fa: mbl 6binn rotoBbl! 16 mapTa 2020 roga,
koraa B Poccum ewé 6bi1o meHbLe 100 cny-
yaeB COVID-19, Mbl yXKe NpUHANY pelueHne
nepeBecTy Bcex OPUCHbIX COTPYAHUKOB Ha
yAanéHHylo paboty, uto n 6bino caenaHo
BCEro 3a HeCKOoJIbKO AHel. Mbl npekpacHo
CnpaBuANCh € 3TMM Gnarogaps 6nectawen
nogaepxke Hawen [T-komaHAabl, cmornu
6ecnpenATCTBEHHO Npofo/KaTb paboTty u
obcnyxnBaTb HaluWX KMEHTOB, OfHOBpPe-
MEHHO 3aLMLias 300pPOoBbe N 6e30MacHOCTb
COTPYAHMKOB. W celiyac Mbl NpofosiKaem
paboTaTb yaanéHHo yxe 6onee roga. Koneu-
HO, He BCE KOMMAHUW ObIAN rOTOBbI K TaKoW
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HenpeaBAEHHOW HEOBXOANMOCTM, HO ApY-
roro Bbl6opa He 6b1s10.

Ecnu roBoputb 0 peakuum POCCUCKMX
KJINEHTOB Ha HEOOXOAUMOCTb BbIXOLA B OH-
NalH, TO Mbl MOXXEM OTMETUTb, YTO HEKOTO-
poe Hey#o6CTBO, CBA3aHHOE C BUAeopopma-
TOM 06LLeHNs, BblIo B OCHOBHOM B Havane
naHAeMUN.

- Hecmomps Ha culoMUuHymHole 8b1308bl
8pemMeHU, neped Yes0oe8e4ecmeom npo-
domKarom cmoAme u npobsiemol 2/106a16-
Hble, Hanpumep & o6Gnacmu >3KoJsio2uu.
Kuehne+Nagel pabomaem e Hanpaene-
HUU ycmoli4ueo20 paseumus u cmpemum-
€A 0Ka3bleamsb NoJIoXKUMesibHoe 8/1usHue
Ha okpyxarowutli mup. B pamkax smozo
OHa 3aseuna, K npumepy, o6 uHuyuamuese,
HanpaeJsieHHOU Ha 0ocmuKeHue yasepoo-
Holl HelimpasibHOCMUuU 8cex C80uUX nepe-
8030K Kk 2030 200y. A Ymo 8 3mom Hanpaes-
neHuu denaem Kuehne+Nagel Poccus?

- Bbl abcontotHo npaBbl! B pamkax
nporpammbl Net Zero Carbon KomnaHusA
Kuehne+Nagel komneHcupyer Bce cBoum
Bbl6pocbl CO, ¢ Havana 2020 roga. Takum
obpa3om, mMbl 6epém Ha cebsa ponb 6e3yc-
JIOBHOFO HOBaTOpPa B JIOMMCTUYECKOW OTpac-
N1 BO BCE&M Mupe. Kpome Toro, kK 2030 rogy
BCE MepeBO3KM MOCTaBLUMKOB Hallel cetn —
aBVAKOMMaHUI, CYyAOXOAHbIX IMHWUA 1 aBTO-
nepeBo3unkos — OyayT CO,-HenTpanbHbIMU.
[lna 3Toro y Hac ecTb TPU HanpaBNeHUA Aes-
TENIbHOCTU: NPeAoTBpaLleHre, COKpaLleHre
1 KomneHcauus Bblopocos CO,.

Hawa nporpamma Net Zero Carbon -
K04 K COOTBETCTBUIO TPeb6OBaHMAM Ha-
WNX KAMEHTOB M MUPOBbLIM CTaHAAPTaM.
OHa BK/toyaeT B ceba HeCKONbKO Hamnpas-
JIeHU: 3To Bo306HOBNsAemMasa >3Heprus,
oTxoAbl M nepepaboTka, MHHOBaLWUK K
TEeXHONOrnn, cokpatieHne Boibpocos CO,
N NX KOMMEeHcauus.

- [loeonbHbl U 86l pesynemamamu pa-

6omeol Kuehne+Nagel 6 2020 200y? A umo
nnaHupyeme eonsiomums 6 2021-m?

- [a, Hac, 6e3ycnoBHo, paaytoT pe3ynbraTbl
paboTbl 1 pa3suTnA 2020 roga, 0CO6eHHO ecin
NPUHATb BO BHUMaHVEe HeNpPOCTYyo 06CTaHOB-
Ky. Kuehne+Nagel Poccua npunoxuna makcu-
MaJibHble YCUNNA ANA COXPaHeHNA 340POBbA
1 6e30MacHOCTI BCeX COTPYAHMKOB. Ham fake
yAanocb co3gaTb TPEX3HaYHOE YNC/I0 AOMNoN-
HUTENbHbIX paboumx mMecT. Bcé 310 6bino 6bl
HEeBO3MOXXHO 6e3 Hallleil 3ameyaTesibHOM, Mo-
TUBMPOBAHHOW 1 BEPHOI KOMaHAbI B oduice 1
Ha cknagax. MHe oueHb noBesno pabortaTtb
TaKkoW KOMaHAON, A oyeHb HGnarofapeH 3Tm
noTpAcaloLwmm nogam!

B 2021 roay B chepe aBTONEPEBO30OK Mbl YKe
3anyctunm cuctemy eTrucknow. Pocecua crana
OfHOWN 13 ABYX CTPaH, rAe 3amnyLleH NUIOTHbIN
NPOEKT 3TON WHHOBaUMOHHON TMS-cuctembi.
PaHee Mbl y>Ke pacckasblBany O HaWWX UHBe-
cTrupmnax B dapmaLeBTMUecKkon cdhepe.

KoHeuHo, B cTagun pa3paboTkm y Hac
HaxogmTCA elé HeCcKoNbKO MPOEeKTOB, HO
[aBaiiTe MOroBOPMM O HUX, KOraa Bcé byaet
roToBo.

- Bol pazsusaeme u ¢popmupyeme mup
slo2ucmuku, Ymo6bl coeOuHAMb nrodell U
moeapel, 6,1a200apA UHHOBAYUUOHHbLIM U
cmabunbHLIM Jl02UCMUYeCKUM peuieHu-
AM. A KAKUM 8am suOUMCA Mup sio2ucmu-
Ku 8 Poccuu nem 4yepe3 10-152?

—Te nocnepHwe 15 neT, KOTOpbIe A KNBY U pa-
60Tato B Poccuu, yke nokasanu 3HaunTenbHble
YNyUlWeEHNA B Pa3fnyHbIX 06NacTAX NormcTu-
Ku. B KauecTBe nprmepa A Bcerga BCNOMMHa0
OfHy 3HameHaTenbHyto aaty, korga ®epepans-
HasA TamoXeHHaA cnyxba BBeNla 3NeKTPOHHOe
heKknapupoBaHvie. Ha Mol B3rnag, B 6nukai-
wme 10-15 net ypoBeHb pa3BUTUA IOTNCTVKA B
Poccun B uenom nosbicntcA.

Xota 3PL-nornctnka ¢opmmpoBanacb Ha
NPOTAXXEHUN MHOTUX J1eT, OHa BCE eLé OTHO-
CUTENbHO cnaba Mo CpaBHEHMIO C eBponen-
CKUMK CTpaHamu 1 TpebyeT fanbHelLwero
pa3BuUTKA.

JNornctuka 4PL cerogHa B Poccuu manous-
BECTHa 1 NOTOMY Bbi3blBaeT onpeaenéHHole
onaceHus. Tem He MeHee rnobanbHaa NaH-
AemunA 1 eé ypoKm Nokasasu, YTo KOHKypeH-
TOCnocobHble, Mpo3payHbie U YCTONYMBbIe
Lenn NocTaBoK — 3TO YPe3BbIYANHO BaXKHO.
YBepeH, uTto 4PL-peleHna c nx npenmylue-
CTBaMW CTaHYT MepenoMHbIM MOMEHTOM B
DOCTVXKEHUM 3TUX Lienen.

Ewé ogHMm BaxkHbIM HanpasseHvem Oy-
et nporpecc B LundpoBm3aLmm, oCobeHHo
C YYETOM OFPOMHOrO MoTeHumMana cermeHTa
e-commerce B Poccun.

M yTO ewé oyeHb BaKHO OTMETUTb: POC-
CUNCKOEe NPaBUTENIbCTBO MHOMO UHBECTUPY-
eT B pa3BuUTUe MHOPACTPYKTYpbI, ynyyluas
ABTOMOOWIbHBIE,  XKeJIe3HOAOPOXKHbIE 1
BOAHbIE MYTN BHYTPW CTPaHbl U Hanaxnsas
CBA3M C APYrMMM CTPaHaMu.

MoprotoBuna EneHa AnekcaHgpoBa



Perry Neumann,

Kuehne+Nagel:

“Our principle is to deliver
progress to society!”

uehne+Nagel, one of the largest logistics companies in the world, was

founded in Bremen in 1890. History has shown that the city can be proud
not only of its famous Town Musicians: today, Kuehne+Nagel is an
international company with headquarters in Switzerland and representatives
in more than 100 countries; its shares are traded on the Swiss Stock Exchange
and the number of its employees around the globe exceeds 72 000. With the
Russian branch approaching its 30th anniversary, we asked Perry Neumann,
President Cluster Russia + CIS and General Director of Kuehne+Nagel LLC,

about its history, present and future.

- The Kuehne+Nagel Cluster Russia
+ CIS, which you have been running for
15 years, now comprises four legal entities
and employs more than 1,500 people. Tell
us about Kuehne+Nagel in Russia: what is
the structure of the company, what are its
divisions and where are the offices located?
Do you cover the whole territory of the
Russian Federation with your logistics? Can
you give us some statistics about your work?

-In principle, all Kuehne+Nagel
countries have the same or similar structure,
depending on the size of organization (small,
middle, large countries). Russia belongs
to the category of midsized countries. Our
core business units consist of Sea Logistics,
Air Logistics, Road Logistics and Contract
Logistics. The latter contains various
dedicated products, e.g. Project Logistics,
Customs Services and Integrated Logistics
(4PL), among others. These business units
are supported by functional units, such as
Finance, HR, IT, Legal, Compliance, Sales +
Marketing. The heads of all these units are
members of either the management board or
part of the extended leadership team.

In our cluster, we maintain six legal
entities (not only four as mentioned by
you) in Russia, Azerbaijan, Belarus and
Kazakhstan, and we are represented in

27 locations (offices and / or warehouses)
and 17 cities. Our footprint in Russia spans
from Moscow to Vladivostok and Yuzhno-
Sakhalinsk west-east, and north-south
from St. Petersburg to Sochi. Our setups
are always designed to match the Russian
population and buying power, and there
are no white spots across the country which
we are not able to service. Financial and
volume information can unfortunately not
be disclosed on a country level.

- In your interviews you said, that you
‘don’t know a more fascinating market than
Russia”. What do you see as its attractiveness?
You have probably experienced that roads,
which are so important in your business, are
one of our major national problems, haven’t
you?

- Roads and, in general, the lack of
infrastructure are only some out of many
challenges our customers, partners and
ourselves have to cope with. Therefore,
logistics experts like Kuehne+Nagel are
essential to master these hurdles and to
ensure a sustainable value chain in this largest
country of the world. Business opportunities
are waiting at every corner, but demanding
appropriate logistics solutions, which we
deliver.

- What do you see as the mission of
Kuehne+Nagel in Russia? Next year, the
company will celebrate its 30th anniversary
in the market. How would you characterize
these 30 years of the Kuehne+Nagel’s
presence in the Russian market?

— Our most important mission in Russia
is to support the country’s economy, because
logistics is system critical. With our vast
experience of more than 130 years since the
company was founded, our global network,
state-of-the-art IT landscape and financial
strength, we are convinced to contribute
to the benefit of local and global industry
players in Russia. In order to educate and
teach young talents in our trade, we have
launched last year together with the AHK a
tailor-made Dual Education program based
on German standards. During our almost
30 year’s presence in Russia, Kuehne+Nagel
has grown from a small forwarding company
to one of the leading logistics providers in the
country. No difficult times made us lose our
faith in the Russian market, and there were a
lot of lessons learned during this period.

- The office of a major international
company is expected to maintain and
demonstrate its corporate culture. What are
the special features of Kuehne+Nagel?
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-Our main principle is customer
centricity: overall, our customers come first.
All we do as a service company is focused
on delivering best-in-class service, satisfying
and even predicting customer needs, and co-
creating advanced solutions together with
our customers. In order to develop new and
tailored solutions, we collaborate closely with
industries and companies and use the latest
technology. This closeness to our customers
allows us to develop flexible solutions,
offering peace of mind to all parties involved.

Our principle is to deliver progress to society.
We believe in contributing to the world around
us and thus being part of something greater.
As a logistics partner, we see ourselves as
contributing to the big picture, bringing people
and communities closer together all over the
world. That is why we dedicate our time to
ensuring that people around the globe have
access to what powers their businesses and
lives, from technical components, medication
and perishables to urgent spare parts, let’s say,
for an aircraft. We strive to have a positive
impact on the world around us by working
towards sustainable logistics.

- Your company delivers practically
everything to and within Russia: food and
clothes, spare parts and accessories, and
even equipment for entire production lines
and metal structures for oil platforms. Who
are your main customers?

— We build on a well-balanced portfolio of
international as well as Russian companies,
consisting of SMEs and global players alike. Due
to contracts and confidentiality agreements in
place, we cannot name individual customers
here. One record, for example, which we are
going to master in the coming months, will be
the transport of one single piece of equipment
of 1,500 tons weight and more than 100 meters
length, besides various other heavy lift pieces
for that same project.

- In addition to transport, the company
also  offers warehouse logistics and

customs clearance services. What are your
opportunities in this respect in Russia?

- Within our aim to offer end-to-end
solutions, warehousing including value-

added services and customs clearance
are important pillars. Customs in Russia,
with its complexity and exposure, is not
comparable in terms of requirements to
western countries. Kuehne+Nagel Russia
ranks among the top 20 customs brokers.
A professional consultancy and concept
in customs clearance services can often be
a door opener to other logistics needs of a
client. This is also applicable, of course, to
warehousing services. Especially nowadays
in our digitalized world, eCommerce
fulfilment in a one-stop-shop logistics
solution requires value-added warehouse
services. In this context, we have expanded
in early 2020 our eCommerce fulfilment with
Kuehne+Nagel OmniChain, our innovative
global eCommerce program, which includes
last mile delivery as well as cash collection
throughout Russia.

- People say, “the world will never be the
same again after the pandemic,” and it is
likely that logistics companies have felt this
change more explicitly than others. How
has the world of logistics changed since the
pandemic began? What changes took place
at Kuehne+Nagel as the crisis unfolded? Is
the pandemic-related transformation over
or is it still in progress?

- I would not say that logistics companies
have felt this change more explicitly than
others.

COVID-19 has hit the transport and
logistics market also in Russia. However,
companies that managed to adopt quickly
to the new norm, are strengthening their
position and will be looking for new growth
drivers.

The pandemic has accelerated digitization
by years. Digital infrastructure is a key
point, and many companies that have so
far underestimated this, made painful
experiences last year.

Companies that were prepared and were
able to quickly adapt to the digital way of
working benefited in turn. Remote work,
flexible working hours, employee well-being
and work-life balance are now on every
agenda of all top managements, and that was
not always the case as we all know.

We at Kuehne+Nagel have mastered the
crisis very well so far, as you can certainly
see from our annual report and press
releases. Like everybody else, we also had
to face the so-called “new normal” and
as a result, Kuehne+Nagel has started the
Future Of Work initiative, a still ongoing
transformation.

- Kuehne+Nagel transports goods by
truck, ship, airplane, train, and when
necessary, combines these modes; it has
also developed a new range of transport
modes, routes and products in the wake of
the pandemic. Which industry sectors (air,
road, rail, sea, multimodal) were affected by
the pandemic the most and have changed in
the most dramatic way? What new products
and modes have Kuehne+Nagel developed
in response to the challenges of the time?

—The most affected sectors, not limited
to the Russian market only, are definitely
airfreight and seafreight, which at the same
time deliver new opportunities. Airfreight
suffered mainly because a significant number
of passenger planes were and, partially, still
are grounded, which decreases cargo capacity
dramatically. The situation in seafreight started
to get tight after China relaunched production,
which resulted in container shortage as well as
in vessel capacity demand outgrowing supply.
The recent blockage of the Suez Canal had
another negative impact on top.

As responses to the challenges of our time,
I would like to mention, without limiting it to:
eCommerce solutions, inventory with drones,
robotics and artificial intelligence, all of which
are becoming part of our everyday life.

- During the pandemic, pharmaceuticals
for treating COVID-19 and vaccines
against the new virus became an essential
category of supplies. WHO has declared
their availability as one of the main
current challenges of the global scale. Has
Kuehne+Nagel been involved in this process
in the Russian Federation? Are there any
special requirements for the transportation
of medication and vaccines?

- Kuehne+Nagel is indeed involved in
the distribution of COVID-19 vaccination




globally, but also here in Russia. Since March,
we have distributed a significant volume by
air charters to various countries.

For this purpose, we have upgraded one
of our warehouses close to Domodedovo
by investing into a GDP-compliant pharma
setup including all prerequisites for cross-
docking and handling of vaccines. There
are indeed special requirements, like
temperature control, usage of thermo-boxes,
gel-packs pre-cooling etc.

- As an advanced European company,
you probably felt the importance of
digitalization of all workflows earlier. But
the pandemic has made the move of many
processes to online a vital necessity. Was the
company ready for it? How did your Russian
clients react to the necessity to go online?

- When it comes to digitalization,
Kuehne+Nagel has been an industry leader
for years, and thus, we were indeed ready.

On 16th March 2020, when total
COVID-19 cases in Russia ranked below
100, we already decided to switch all our
office staff to remote work, which was
executed within a few days.

This was a great job with excellent support
by our IT team. We were able to seamlessly
continue operations and serve our customers
while, at the same time, protect health and
safety of our staff. We are still working
remotely for more than one year now.

Of course, not all companies have been
prepared for such unforeseen necessity, but they
had no other choice. We have recognized, mainly
at the beginning of digital communication, that
some clients felt uncomfortable switching their
camera on during video sessions.

- Despite the momentary challenges,
humanity continues to face global issues, such as
the environmental one. Kuehne+Nagel works
in the direction of sustainable development and
strives to have a positive impact on the world
around us. In this context it has, for example,
announced an initiative to achieve carbon
neutrality for all of its shipments by 2030. So,
what is Kuehne+Nagel doing in this direction?

- You are absolutely right. With the Net
Zero Carbon program, Kuehne+Nagel has

been offsetting all of its own CO, emissions
since the beginning of 2020. We are thus
taking on an absolute pioneering role in the
logistics industry worldwide. In addition,
by 2030, all transports by suppliers in our
network - i.e. airlines, shipping lines and road
haulers — will be CO,-neutral. To this end,
we defined three fields of action: avoiding,
reducing and offsetting CO, emissions.

The framework of our Net Zero Carbon
program is key to comply with our customers’
requirements and with global standards, which
demand: renewable energy, waste and recycling
management, innovation and technology, CO,
reduction and CO, compensation.

- Are you satisfied with Kuehne+Nagel's
performance in 2020? And what do you
plan to implement in 2021?

—Yes, we are exceptionally happy with
our performance and development in 2020,
even more so considering the challenging
environment. Kuehne+Nagel Russia undertook
utmost efforts to protect health and safety of
all its employees and was even able to create
an incremental three-digit number of working
places. Not all this would have been possible
without our amazing, motivated, dedicated and
loyal team in our offices and warehouses. I am
so blessed with all these great people around me
and extremely grateful to all of them.

MISSION POSSIBLE

-~

In 2021, we have already launched
eTrucknow in our Road Logistics division.
We are one of two worldwide pilot stations for
this new innovative transport management
software.

Our investment in a pharma setup was
previously already described.

Some more projects are in the pipeline, but
let’s talk about them when things are cut and
dried.

- You develop the world of logistics
to connect people and goods through
innovative and  sustainable logistics
solutions. What do you see the world of
logistics in Russia in 10-15 years?

- The last 15 years since I am living and
working in Russia have already shown
significant ~improvements in  various
areas of logistics. As an example, I always
remember one milestone, when Federal
Customs Service introduced the electronic
declaration.

In my opinion, the next 10 to 15 years will
generally accelerate the maturity level of the
logistics landscape in Russia.

Although  third-party logistics was
established over the years, it’s still relatively
underdeveloped compared to European
countries, and has to and will further expand.

Fourth-party logistics is rather unknown
and doubted in Russia today. Nevertheless, the
global pandemic and its lessons learned showed
that competitive, transparent and sustainable
supply chains are mission critical. 4PL solutions
with their benefits will prove to become a game
changer in achieving these targets.

Another important sector will be the
progress of digitalization, especially under
the aspect of the massive eCommerce
potential in Russia.

Finally yet importantly, the Russian
government is seriously investing in the
infrastructure development by establishing
better road, rail and waterways within the
country and to other countries.

Prepared by Elena Alexandrova
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PABHEHWME HA JTYHLLINX

Muxaun

Kacnapos:
«YBEPEH, 4TO
LLBeMLUapCcKme
4acCbl He MoTepstoT
aKTyaSIbHOCTW U
yepes 20 N1eT, UX
MNO-rpexHemy
byayT nokynaThb,
HOCUTb V1 AAPUTby

I-IJ BelLLapcKme Yacbl — XenaHHbIN akceccyap AN MHOXKeCTBa ftoaeit. [1na Koro-To 310
CTaTyC, ANA APYruX — CTUAb, TPETbY He MPUEMIT UHOT0 KauecTa. llugep onToBbIX
npopax yacos u3 LLiBeliuapun Ha Tepputopum Poccun — komnanma «fpoTaiim PYC» —
CeroAHsA NpeAcTaBAAeT TpU OCHOBHble Mapku: Maurice Lacroix, Frederique Constant

1 Baume & Mercier. Muxaun Kacnapos, reHepanbHbiii gupektop «[lpoTaiim PY(», pacckasan
HaM 0 TOM, KaK «KNacCuKy» JOMONHAT UHHOBALMMN, YTO MOXHO CKa3aTb 0 BnajenbLie Tex
AN HBIX YACOB M NOYEMY ITOT aKCeCCyap HUKOTAA He 3aMEHAT rafeTbl.

- Pacckaxxume, Kak noseunace u paseu-
8a/1acb 8aWd KOMNAHUSA U KAKOe Mecmo oHa
3aHuUmMaem ce200HA HA POCCUlICKOM pbiHKe?

— Hawa komnaHusa «lpoTanm PYC» ocHo-
BaHa 11 net Ha3sag rpynnow 3HTY31acToB C
6onbWwWKM onbIToM B chepe YacoBoro 6us-
Heca. Yupeautenem ABnAeTCA WBeNLapcKan
komnaHua PROTIME Ltd. B TeueHue 3toro
BPEMEHU Mbl GblIN SKCKIO3UBHbBIM ANCTPU-
6bIOTOPOM pAfa M3BECTHLIX LIBENLAPCKMX
6peHoB B CpeflHEM 1 BbICOKOM LIEHOBbIX
cermeHTax, a B HacToslee BpeMsa CHOKycu-

poBanucb Ha Tpéx mapkax: Maurice Lacroix,
Frederique Constant n Baume & Mercier.

- Ha koz2o opueHmupoeaHbl smu mapku?
Kakue 6peHObl u modenu celivac 6osee
socmpe6osaHbi?

— Y 3Tux TPEX MapoK ecTb obLias yepTa —
KNnaccuyeckuin An3aiH: HeCMOTPSA Ha BCe 13-
MEHUMBbIE TPEeHAbl, MOAHbIE TEeHAEHLUUN 1
HeoXuJaHHble NMPUCTPACTUA MOKynaTenen,
JaHHble MOAeNn OCTaloTCA CaMbIMX BOCTpe-
60BaHHbIMU Ha POCCMIACKOM YacCOBOM PbiH-

ke. OTMeuy, «knaccrKka» — OYeHb LMpOoKoe
NOHATME, OHa MO-pa3HOMY NpoABnAeTcA Yy
TPEX HaLIMX MapOK.

Tak, Frederique Constant — 310 cTporue
NIVHAN U CAEPKaHHDBIN JTAKOHWYHbIN fM3aliH,
KOTOpPbIVi  accoumMmMpyeTca CO CMOKUHIOM,
curaponi n petpoaBTomobunem. A 6bl cka-
3as, 3TO ufeanbHble «rnepBble WBenLapckue
yacbl». [pu 3TOM CTPOrMm Knaccuyeckmmn
On3aliH YacoB He MewaeT Mapke ObiTb B
aBaHrapge npuUMeHeHNA HOBbIX TEXHONO-
rMi, BKNOYaa 3NneKTpoHHble. CoH6CcTBEHHbIE
kanun6psl (30!), mogenu c TypbunoHom n oa-
HOBPEMEHHO BeSIMKONENHan cepua «yMHbIX
yacoB». Y mapku Frederique Constant ectb
«yYMHble 4acbl», CrocobHble OTCNexnBaTbh
BaLU 3BOHKMW, BXOAALLYIO MOYTY, PEXMM CHa
1 GU3MYeCKylo aKTMBHOCTb. [laHHaA pa3pa-
60TKa - Horological Smartwatch, To ecTb 3170
yachbl, KOTopble BbIMMAAAT Kak 6bnaropogHas
LBenLapcKan «Knaccuka», HoO BHYTPU Y HUX
BCTPOEH «YMHbI MOAY b».

Maurice Lacroix - «HOBaa KnaccuKkan.
B gm3anHe yacoB 3TOM MapKu yauBuUTeNb-
HbIM 06pa3om coueTaroTcA TPagULOHHbIe
YyepTbl M HEOXWULAHHble SNeMeHTbl, Npwu-
Jawowyve AVMHaMUYHOCTb, MOSIOAON 3aAop
1N paxe Bbi3oB Tpaguuuam. lNocmotpuTe
Ha daHTaCcTMUeCKM YCMnewHyl Konnekuuo
AIKON v cpa3sy noiméte, uto A nmeio B Brgy!
Kpeno Maurice Lacroix: «MactepctBo. UH-
HoBauuwn. Jur3anH». DTOT noaxop MO3BONA-
eT co3faBaTb AENCTBUTENIbHO YHMKanbHble
npovi3BeAeHNa YacoBOrO MCKYCCTBA, Takune
Kak Mysterious Seconds ot Maurice Lacroix ¢
3aragoyHon nnasatoLen CeKyHAHON CTpen-
KoW. MpopblBOM CTano cosfjaHue mMopenu
Masterpiece Square Wheel («KBagpaTHoe
KONeco»), BeAb, Kak U3BECTHO, KBafpaTHbIX
KONMEC He 6blBaeT, HO MHXeHepam Maurice
Lacroix ypanocb paccumtatb, CKOHCTPYW-
poBaTb U MPOU3BECTU TaKyld HEBEPOATHYIO
Belb, Kak wupeanbHo paboTatollee KBa-
ApaTHoe Koneco. Moaenu oTHOCATCA K Kol
nekummn Masterpiece («lLlegeBp») — camon
NPecTUKHOW N UHTepecHon B noptdonno
Maurice Lacroix. 3To HacTosllee yacoBoe
NCKYCCTBO, Tpebylolee HecTaHAAPTHOro
WHXEeHePHOro noAaxofa, NpPOrpeccuMBHbIX
TEXHOMOTrMN 1 YAWBUTENbHOFO MacTepcTBa
yacoBlMKa. COBpPEMEHHbIMY HECKYUYHbIMU
lwefeBpaMy MOXHO TaKXe Ha3BaTb Tex-
HonornyHble u 3ddekTHble Masterpiece
Chronograph Skeleton wun Masterpiece
Gravity C KpeMHUeBbIM MeXaHW3MOM CryCKa.

Mapky Baume & Mercier A 6b1 onpegenun
KaK «3CTETCKYI KNacCuKy», B OCHOBE KOTO-
poVi NeXuT naeanbHaa rapmMoHVA. 3TU Yacbl
6e3ynpeyHo Kpacusbl. Jaxe norotvn map-
K1, 6ykBa «du», oTHOCHUTCA Bnarogapa cBoen
CUMMETPUYHOCTU K «CMMBOMaM 6OXeCcTBeH-
HOW FapMOHUU», C TOUKM 3peHua JleoHapno
na BuHuw. Takaa BOT uncTtas acteTnka. Mapka
OUeHb CTapas Aaxke Mo WBerLapckum mep-
kam. Ecnn Frederique Constant B 2018 rogy
oTnpa3gHoBan cBoé 30-netme, a Maurice
Lacroix B 1925-m 6yaeT oTMeuaTb NOJyBEKO-



BOW tobunei, To uctopma Baume & Mercier
HacuMTbIBaeT HeCKonbkKo BekoB. Kctaty,
ecny oTépoCcnTb KpUTEPUIN HENPEPLIBHOCTA
CyLecTBOBaHUA MapKW, 3TO camas cTapas
YyacoBaa Mapka B LUBeiuapuu: paboTbl ya-
coBwWyMKa no dammnmm Baume nosBuamuch
noutn Ha 200 net paHble Breguet. Mapka
BxoauT B Richemont Group (tam e Cartier,
A.Lange & S6hne, Jaeger-LeCoultre, Vacheron
Constantin v gpyrve Benukmne mapku).

- Ce200HA, 8 8eK Yugposewbix mexHoso-
2utli, 4acel Kaxymca 6osibuie CmusibHbIM
aKceccyapom, Hexenu npedmemom, Ko-
mopelli nodckaxcem epems. Kak eol dyma-
eme, ympym J/lu 4dcoebie MexaHU3mbl 8
6nuxatiwue 10-20 nem?

— [a, 4acbl BCE pexe paccmaTpuBaloT
KaK MHCTPYMEHT M3MepeHna BpemeHu. ITy
byHKUMIO B3ANM Ha ceba pasnunuHble rag-
XeTbl. OflHaKo NPOAaXKM 4YacoB He nagaroT
NPOMNOPLMOHaNIbHO POCTY CNPOCa Ha dMekK-
TPOHHblE YCTPOWCTBA. 3HaUWT, 3a nNprobpe-
TEHMEM W HOLIEHNEM YacoB CTOAT KaKue-To
BaXHble 3MOLUW, HE MMeIoLEe OTHOLIEHMSA
KO BpemeHu. TO 1 3neMeHT Apecc-koaa, 1
couranbHbI CUMBON ycnexa, N eANHCTBEH-
HO BO3MOXHOE AN MYXUMH YKpalleHue.
YBepeH, uto 1 yepe3 20 neT WBehLapcKue
Yacbl 6ygyT NOKynaTb, HOCUTb, fAPUTD.

— Muxaun leHHadueeuy, KaK KaHouoam
Hayk, ebinyckHuk M®TU, yenoeek ¢ Hayy-
HbIM 63K2payHOOM U KOJIOCCA/IbHbIM ONbI-
mom e yacoeoli chepe, ckaxxume, ecmo 1u
Kakaa-mo ceA3b mexody ocobeHHocmAmMuU
4acos, Komopveie npedno4yumaem 4eso-
8ekK, U e2o0 xapakmepom?

— HabniogeHua B 310 06NacTN, KOHEYHO,
He AOTArMBAKOT A0 CTaTyca Hay4yHOro mcche-
[OBaHWA, HO onpefenéHHble 3akoHoMep-
HOCTU Mbl C Kosineramm 3ametunn. KoHeuHo,
Halm HabnogeHNA orpaHMYeHbl Yacamm Tex
MapoK, KOTopble Mbl NpeacTasnsem B Poccum.

BALMATIO

Vot oI

Bot Heckonbko npumepos: Clifton
Baumatic ot Baume & Mercier — cobcTBEH-
HbIl  3aMaTeHTOBAHHbLIA aBTOMATUYECKUIA
MeXaHM3M C MATUOHEBHbIM 3anmacoM XOfa,
AHTMMArHUTHLIMKW CBOWCTBaMK U 0CO6OW
TOYHOCTbIO X0Aa, NOATBEPXKAEHHON CepTu-
¢umkatom COSC. 3T yacbl npegnoynTatoT
NIOAN, Y KOTOpbIX NpeobnafaloT Takune Ka-
4yecTBa, Kak paunoOHanbHOCTb M He3aBUCK-
MOCTb. Ha WX Cy)KaeHuA npakTUYeckn He
BAUAIOT 3MOLMKN, CUTyaTMBHbIE MepeXxmBa-
HWA 1 MHEHNA APYTUX loaen.

O6HOoBNEHHbIE Mogenn Konnekuun Riviera
oT Baume & Mercier, koTopas BbinyckaeTca ¢
1973 ropa, 06nagaloT aBTOMATUYECKUM WA
KBapLieBbIM MeXaH13MOM, BOJOHENPOHULa-
emocTtbio 50 unn 100 m. Cpegn eé nouuta-
Tenen npeobnagatoT NogM APKMUe, IMoLMO-

HaJIbHble, YaCTO UMMYNbCMBHbIE U MPU 3TOM
obnapatoLie BbICOKUM UHTENIEKTOM.

Mogenb Frederique Constant Runabout
Chronograph, BbinyweHHy0 AUMUTUPO-
BaHHOU cepueil, Mbl MeXKay cO60I Ha3blBa-
€M «CYaCTAMBble Yacbl». Mo Kakon-To npu-
ynHe eé npepnoyunTaloT 6anoOBHU CyabbbI,
Yy KOTOpPbIX NoJsiyyaetca BCE, 3a UYTO OHMU
6epyTca.

AIKON Chronograph Skeleton ot Maurice
Lacroix — 370 MaHybaKTypHbI Kannbp, pyyuHas
dUHMWHAA 06paboTKa, dGPeKTHbIN An3aiiH
CTanbHOro Koprnyca, candrpoBoe CTeKno, no-
3BonsioLLee Nt0O6OBATLCA PAbOTON MexaHU3-
Ma, 1 MNoBbIleHHasA Bogo3awmta ao 20 ATM.
Mbl [OOBONMBbHO [ONrO MbITANIUCh HANTU TO
KauecTBO, KOTOPOe OObeANHAET NIOAEN, BIItO-
GNEHHBIX B 3TY Mogenb. I noHANK: Takme yacbl
N06AT CUNbHbIE IMYHOCTY, YCNELWHO CrpaBs-
loLmecs ¢ NobbIMM TPYAHOCTAMK.

Mogenb Frederique Constant Slimline
Monolithic Manufacture ¢ peBontoUMOHHON
TEXHOJSIOTMEN KPEMHWEBOIO OCLMIATOPA,
KOTOpbIi NynbcupyeT B 6HecnpeueneHT-
HOM puTMe 288 TbiC. BUOpaLMiA B Yac, Uin
40 lu, nossuTca B Poccnn 6nmxke K oceHu.
DTM Yacbl OTAIMYHO NOAXOAAT TEM, KOrO MOX-
HO Ha3BaTb HOBaTOPaAMMU.

- A KaK )Ke XeHcKue 4yacoi?

— Kak 13BecTHO, ecTb TONIbKO ABa CMOCO-
6a MOHATb XEHLLMHY, HO X HUKTO He 3HaeT.
KeHLW HbI HEMOBTOPUMbI B CBOUX Mpeano-
YTeHUSX, NX MOTMBaLMA BblbOpa HAaCTONbKO
CNOXHa Y TANHCTBEHHA, YTO HANTK KaKue-nu-
60 3aKOHOMEPHOCTW He MpeacTaBnAeTca
BO3MOKHbIM. HO A1 yBepeH: eHLuHe Bcerga
HPaBUTCA BKYC MYXUMHbI, KOTOPbIA JapuT
el weenyapckme yacbl. OcobeHHO ecnn 310
Frederique Constant, Maurice Lacroix nnn
Baume & Mercier.
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- Tell us how did your company emerge
and develop, and what place does it occupy
on the Russian market today?

- ProTime RUS was founded 11 years
ago by a group of enthusiasts with extensive
experience in the watch business. Founder is
the Swiss company PROTIME Ltd. During
this time, we were an exclusive distributor of
a number of well-known Swiss brands in the
medium and high price segment. Currently
we are focused on 3 brands — Maurice Lacroix,
Frederique Constant and Baume&Mercier.

- Who are these brands targeted at?
Which brands and models are more in

demand today?
— These three brands have one common
feature - classic design: despite all the

changing fashion trends and unexpected
consumer preferences, these models remain
the most sought-after on the Russian watch
market. It should be noted that “classic” is a
very broad notion and it manifests itself in
different ways in the three brands. Frederique
Constant is about severe lines and laconic
design which is associated with a tuxedo,
a cigar and a vintage car. I would say it is a
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wiss watch is a desired accessory for many

people. Some choose it to highlight their
status, others - style, while many just can't
imagine any other quality. The leader in the
wholesale of watches from Switzerland in Russia,
ProTime RUS, now represents three main
brands: Maurice Lacroix, Frederique Constant
and Baume&Mercier. Mikhail Kasparov, General
Director at ProTime RUS LLC talked to us on
how innovation complements the classics, what
you can say about the owner of this or that
watch, and why this accessory will never be
replaced by gadgets.

Mikhail
Kasparov:

I firmly believe

that Swiss watches
will not lose their
relevance in 20 years:
people will buy, wear
and give them as gifts
as before’

1

perfect “first Swiss watch”. The classic, austere
design doesn’t prevent the brand from being
at the forefront of new technologies, including
electronic ones. Own calibers (30!), tourbillon
modelsand abrilliant series of “smart watches”

Frederique Constant has a smartwatch which
can track your calls, incoming mail, sleep
cycles, and physical activity. The Horological
smartwatch is a watch that looks like a noble
Swiss classic, but has a smart module.
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Maurice Lacroix is the “new classic”. The
design of this brand perfectly combines
traditional features with unexpected elements
which bring dynamism, creativity, and even
challenge to traditions. Take a look at the
fantastically successful AIKON collection
and youll immediately see what I mean!
Maurice Lacroix credo - “Craftsmanship.
Innovation. Design”. This approach allows to
create truly unique works of horological art -
such as Mysterious Second from collection
Masterpiece with its hypnotizing floating
second hand. The Masterpiece Square Wheel
was a breakthrough - as you know, there are
no such thing as a square wheel, but Maurice
Lacroix engineers were able to calculate,
design and manufacture such an incredible
thing as a perfectly running square wheel.
These models belong to the Masterpiece
collection, the most prestigious and intriguing
in the Maurice Lacroix portfolio. This is
true horological art which requires both
an unconventional engineering approach,
advanced technology and extraordinary
craftsmanship of a watchmaker. Other unique
examples of such “high-tec modern classic” -
models like striking Masterpiece Skeleton
Chronograph or Masterpiece Gravity with its
in-house movement with silicon escapement.

I would define Baume&Mercier as an
“aesthetic classic” based on ultimate harmony.
These watches are exceptionally beautiful.
Even the brand’s logo, the letter “®” was
considered by Leonardo da Vinci to be one
of the “symbols of divine harmony” due to its
symmetry. Pure aesthetics. The brand is very
old even by Swiss standards. While Frederique
Constant celebrated its 30th anniversary in
2018 and Maurice Laroix will celebrate its
mid-century anniversary in 1925, the history
of Baume&Mercier covers several centuries.
It is the oldest watch brand in Switzerland,
the oldest pieces of a watchmaker known as
Baume appeared almost 200 years before
Brequet. The brand is part of the Richemont
Group (Cartier, Lange und Sohne, Jaeger-
leCoultre, Vacheron Constantin and other
great brands belong here).

- In this digital age, watches seem more
like a stylish accessory than an object that
tells the time. Do you think watches will
become obsolete in the next 10-20 years?

- Yes, timepieces are less frequently
regarded as a tool for measuring time.
Various gadgets have assumed this function.
However, sales of watches do not fall in
proportion to the growth in demand for
electronic devices. This means there are
some important emotions behind buying
and wearing watches, which have nothing
to do with time. It is an element of dress
code, a social symbol of success and the
ultimate piece of jewellery for men. I firmly
believe that Swiss watches will not lose their
relevance in 20 years: people will buy, wear
and give them as gifts as before.

- Mr. Kasparov, as a PhD, graduate of
MIPT, a man with a scientific background
and colossal experience in the field of
watchmaking, tell us, is there any connection
between the features of the watch which a
person prefers and his/her character?

- Of course, observations in this area are
not of a scientific nature, but my colleagues
and I have noticed certain regularities. Of
course, our observations are limited to the
watches of the brands we represent in Russia.

Here are some examples: the Clifton
Baumatic from Baume&Mercier is a
proprietary automatic movement with a
5-day power reserve, with anti-magnetic
properties and particular precision, which
has been certified by the COSC. It is preferred
by people who are rational and independent.
Their judgement is largely independent from

their emotions, anxieties and the opinions of
others.

The updated models of the Riviera
CollectionbyBaume&Mercier,whichhasbeen
manufactured since 1973, have an automatic
or quartz movement and water resistance of
50 m or 100 m. Its admirers are mainly
people of great intellectual curiosity who are
passionate, emotional and often impulsive.

The limited-edition Frederique Constant
Runabout Chronograph is what we describe
as a “lucky watch” amongst ourselves.
For some reason they are favoured by
the “darlings of fortune” who succeed in
everything they do.

The AIKON Skeleton Chronograph by
Maurice Lacroix is a manufacture caliber,
manual finishing, eye-catching steel case
design, sapphire crystal allowing you to
admire the movement and increased water
resistance to 20 ATM. It took us quite
a while to find the quality which unites
people passionate about this model. And
we found out - this is a watch loved by
strong people, who successfully cope with
any difficulties.

Frederique Constant Slimline Monolithic
Manufacture model with revolutionary
silicon  oscillator  technology, which
pulsates in an unprecedented rhythm
of 288 thousand vibrations per hour, or
40 Hz, will appear in Russia closer to
autumn. This watch is perfect for those
who can be called innovators.

- What about women’s watches?

- As is well known, “there are two ways
to understand a woman, and nobody
knows either of them” Women are unique
in their preferences, their motivation
for choice is so sophisticated and
mysterious that it is impossible to find
any regularities. But I am sure a woman
will always like the taste of a man who
gives her a Swiss watch. Especially if it is a
Frederique Constant, Maurice Lacroix or
Baume&Mercier.
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omnauus «Pobarex Pyc», ocHoanHaa B 2004 rofty, ABNAETCA 0QMLMANbHBIM 1 eAMHCTBEHHBIM NPeACTaBUTENeM LUBEILIAPCKOA GUpMbl

Robatech B Poccun. KneeBoe 06opyfoBaHue Lwnpoko npumMeHAeTCA B ynakoBKe, nonurpaduu, asTomobunectpoeHnm, iepesoobpabotke
n apyrux otpaciax. O Tom, KaK yaaéTca noaAepMBaTb 3HAMEHMUTOE LUBEIILIAPCKOe KauecTBO U B YEM KOHKYPEHTHbIe NpeumyLLecTBa
KOMMaHuu, Ham pacckazana Enena BpaHueBa, renepanbHbiii gupektop «Pobatex Pyc».

“

Vo

EJIEHA BPAHLIEBA:
«Mbl MPEAOCTABINAEM MHHOBALLVMIOHHDBIE
PELUEHWA ONA BVISHECA, NMO3BOJTAKOLLNE HALLWMM
KIMEHTAM SKOHOMWTbL PECYPCbI N PA3BBATbLCH B
[TPABVJTBHOM HATMPABJTEH I »

- Robatech npouszeodum u nocmaens-
em Kneegoe obopyodosaHue yxe 6osee
45 nem. 3a 3mo epemMsa KomnaHus o6ve-
OUHU/IA UHHoBayuu u 3¢hgheKmusHoCMb
C npoeepeHHbIMU peweHUAMU, 4YmoG6bi
cO0esiame HaHeceHue Knesa 6osiee 3Koso-
2UY4HbIM, 6e30nNaAcHbIM U npocmeoiM. B co3-
0aHuu Kakoli ynaKkoeku nomoxem o6opy-
doeaHue Robatech?

— O6nacTb NpYMeHeHWA Hallel TeXHOOo-
My AOBOJSIbHO LUMPOKaA, Tak Kak KneeBoe
obopynoBaHMe MOXeT MCNoMb30BaTbCA He
TOMbKO MPW CO34aHUM YMaKOBKY, HO 1 B Ta-
KUX OTpacnsx, Kak dapmaueBTMKa U aBToO-
MobunectpoeHue. Kneesble peLueHnsa TakKe
NPVMEHAITCA U B CTPOUTENbCTBE, N B Me-
6eNbHOI MPOMBILLIEHHOCTU, U B NPON3BOA-
CTBe CpefCTB IMYHON rurneHbl. bonee Toro,
C pe3KVM yBeIMYEeHNEM CNpoca Ha MOKYMKn
B VIHTepHeTe Hall NpoAyKT CTan OYeHb BOC-
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Tp66OBaHHbIM B e-commerce, Tak Kak npu
XpaHeHUN TOBapa Ha CKlafax NCnonb3yeTca
Kneeesoe o6opy,qosaHV|e ANA yNakoBKN M OT-
NpaBKM NMNOCbITOK B pa3Hble MeCTa.

B sTOM nnaHe oveHb NHTEPECHO 6bITb Ha-
WM COTPYAHUKOM, NOTOMY 4YTO €CTb BO3-
MO>XHOCTb Mo6bIBaTb Ha npeanpuaTnAax ab-
COJIIOTHO pPa3HbIX Hal'lpaBHEHVIIZ.

- KomnaHusa «Po6amex Pyc» aensem-
cA oduyuanbHeiMm npedcmasumenem
weeliyapckoli gpupmel Robatech e Poccuu
u CHI (kpome benapycu, KasaxcmaHa u
YKpauHsbl). Kakue ocHogHble mpe6osaHusa
npedwssasnsaem anasHbili ogpuc K npedcma-
eumenscmey 6 Poccuu?

— [JlenctButenbHo, Hawa 3agaya - gep-
XaTb MapKy W NoaAep)KuBaTb 3HaMeHWToe
wBenLapckoe KauyecTBo. Mbl M3HavanbHO
NMOCTaBUAN OYEHb BbICOKYIO MNaHKy 1 Npo-

[OONMXKaemM pa6OTaTb B 2TOM HanpasneHuwu.
B Kakon-TO cTeneHn Mbl genaem gaxe 4yTb
60sibLUe, YeM OT Hac oXungarT LIJBeIZLI,apCKI/Ie
Komnern, Tak Kak yynm 3apy6e>KHb||7| onbIT




1 M3HayanbHO Noabupann KonmekTue, Cro-
COOHbIN BblgepKMBaTb PaboTy C 3agaHHbIM
Temnom. C OHOM CTOPOHbI, NOJOOHBIN Nog-
XOf, MOXET BbI3BaTb CU/IbHOE HaMnpsiXeHue,
C ApYrom — Kaxbli YesloBeK, KOTOPbIN Npu-
XOAUT B KOMMaHWIO, NomnagaeT B Cr/I0YEH-
HbI KONMMEKTUB, KOTOPbIN GyHKUMOHUPYeT
KaK eguHbI opraHn3m. Ha moii B3rnag, mol
OuYeHb FapMOHMYHO B3auMOAeNCcTByeMm, Tak
KaK Yy Ka)KAoro coTpyAHMKa ecTb CBOA YET-
Kan 3agava.

- Kakoea yeHoeas nonumuka «Po6a-
mex Pyc»?

— Mbl npopaém weeluapckoe obopynosa-
HUe, a CJIOBO «LUBeNLapCcKoe» anpropu 03-
HauaeT «goporoe». OfHaKO Hala LeHoBas
NONUTUKA OYeHb rMbKas, Tak Kak Mbl XKUBEM
peanuAMK pblHKa 1 aganTupyemca nog 3a-
npocbl KnueHToB. Kpome Toro, Mbl paspaba-
TbIBAEM 3KCKJIIO3UBHbIE pelleHns ansa 6us-
Heca. Hanpumep, nepes npopaxein moxem
npeanoXuTb nonpo6osatb 060pynoBaHMe B
Jene B paMKax Halel nporpammsl «[flonpo-
6yW, Kynv Uy BepHM». 3aKasumKm, ocobeH-
HO eC/N OHU B MepPBbI pa3 CTanknBaloTCA C
KneeBblM 060pYAOBaHNEM, He BCeraa MoryT
Cpa3y NOHATb, KaK M MOJIb30BaTbCsA, MO3TO-
My Mbl NpeasiaraeM NPoBeCcT HEKWIN «TecT-
apane». M 3pecb paboTatoT oueHb BbirogHble
ycnosua: obopyaoBaHve npepocTaBnaeTcs
B apeHAy OT OAHOro AHA [O ABYX MecAueB
6ecnnatHo. Y notpebuTtens B panbHenem
abcontoTHasa cBobofa: ecnn OH OTKaKeTcA
OT NOKYMKM, Mbl He ByilemM HacTamBaTb 1 3a-
[aBaTb JIMLIHKeE BOMpochl. [o3ToMy cunTaem
3Ty nporpaMmy OAHVMM W3 HaLWMWX KOHKY-
PEHTHbIX NPEeNMYLLECTB.

- «Po6amex Pyc» opueHmupoeaHa Ha
KomnjieKcHoe o6cnyKueaHue K/iueHmos
Ha mo6om smane pabomsi: om npoek-
mupoeaHusA u eHedpeHUs 00 cepB8UCHO20
ob6cnyxueaHus. CompyoOHUKU KoMNnaHuu
obecnequearom NoJHbIli KOMNJIEKC yciye
C 8ble300M HA Npou3eoocmeo no eceli
meppumopuu Poccuu u cmpaHx CHI. Kakue
2apaHmuliHele 063amesibcmeaa 8bl npeo-
JNlazaeme ceoum Kiuenmam?

— B TeueHne nepsoro nonyroga nocsne no-
Kynkn obopyAoBaHMA B paMKax rapaHTuu
Haly CneumanncTbl PerynapHo Bble3XKaloT
Ha npegnpuatue. COTpyaHUKM CneaaAT 3a pa-
60TOl KieeBol cuctembl 1 Npy Heobxoau-
MOCTU MOMOTaloT BHOCUTb KOPPEKTUPOBKM
B HacTPoWKn. Mbl camn 3avHTEpecoBaHbl B
TOM, 4TOObl 3aKa3uuKy MpPaBUIIbHO MOMb-
30Banucb obopynoBaHuem. KnueHTbl 3TO
NMOHMMAIOT M OCTAlOTCA CMOKOMHBIMK, 3HasA,
YTO NPV BO3HUKHOBEHMU Nto6OI BHewTaT-
HOW CWTyauMnm OHW MOryT 06paTUTbCA B
KPYrIOCYyTOUHYIO CNy0y noaaep k. Hawm
NHXeHepbl FOTOBbI MPOKOHCYIbTUPOBaTb NO
TenedoHy B no6oe Bpems. TakxKe COTPYAHN-
KW BbIE3XKAIOT Ha NPefnpUATUA B BbIXOAHbBIE,
B MPa3gHUKN 1 Aaxke Houblo. Beab 3auactyto
Ha NpeanpPUATMN HET BOSMOXXHOCTY fiaXke Ha

CeKyHZy OCTaHOBWTb MPOV3BOLCTBEHHYIO
NNHMIO.

MoMMMO 3TOro, HalW CNeunanncTbl Npu-
€3XKaloT K 3aKa3uMKy B MOMEHT 3anycka
obopygoBaHuA. apaHTMA Ha MNpPOAyKUUIo
cocTtaBnsetT 12 mecAues, OAHAKO B falb-
HellemM OHa MOXeT 6biTb NpoaneHa eweé
aBaxabl. TakuM 06pa3oMm, 3aKasumk MOXKeT
paccumnTbiBaTh Ha TPy roga.

- Ko20a zapaHmus 3akan4yueaemcs, Knu-
eHmMobl Mo2ym ew€ o6pamumeca 6 cepsuc-
HyI0 cn1yx6y?

— [a, KoHeuyHo! N mbl oueHb pagbl, ecnu
OHM 3BOHAT HaM. B Lenom Haw cepBUCHBIN
nakeT [eicTByeT BeCb MW3HEHHbIA LUWKN
obopyaoBaHuMA. A ecnn BO3HMKaeT HeO6xo-
OVMOCTb MPOBECTM PEMOHT, CneLnanncTb
«PobaTex Pyc» Bcerga MoryT 3To caenatb Kak
Ha Halewn nnowaakKe, Tak 1 Ha TeppuTopun
3aKasuuKa.

- Odpucbl KOMNaHuu pacnonoxeHvl 6
Cankm-Ilemep6ypae, Mockee u Hosocubup-
cke. Takxxe 8 CesepHoli cmonuye y «Po6a-
mex Pyc» ecmo ceoli cknao. Kakue npeumy-
wecmea smo 0aém sawium KnueHmam?

— B aTom cnyyae Mbl UMeeM HeocnopuMble
npeumyLLecTBa C TOUKM 3PEHNA NIOTUCTUKHA,
YTO MOMOraeT HalVM 3aKa3uMKam SKOHO-
MUTb BPeMA 1 fieHbrn. To eCTb HaM HeT Heo6-
XOAMMOCTU XAaTb NOCTaBoK 13 LLsenuapuy,
TaK Kak y Hac Bcerfia ecTb cTpaTernyeckuia
3anac Ha cknage B CaHkT-leTepbypre. A cko-
POCTb MOCTaBKM MOPOW UrPaeT peLuatoLLyo
ponb AnA 3aKkasuyuka.

- B mapme smoezo 200a «Po6amex Pyc»
npedcmasusia Hoeblli mepmoksieesoli an-
napam VISION. o cnoeam MapmuHa Llina-
JluHzepa, dupeKmopa no cmpameau4ecko-
My mapkemuHzy u uHHoeayuam Robatech,
3Mo coeepuwieHHO HOBbIli mepMoK/iee8oli
annapam, Komopbili «0OmKpbléaem UHble
usmepeHusa 6 cknreusaHuu». Pacckaxkume
nodpo6Hee 06 3moli Ho8UHKe.

- KoHuenumsa annaparta VISION pa3pabaTtbl-
Banacb ¢ 2005 roga. Hawwm nHxeHepbl, Npoa-
Hann3MpPOBaB 3anpocCbl KIMEHTOB U NOTPe6-
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HOCTW PbIHKa, CMPOEKTUPOBANN 1 BbINyCTUAN
HdaHHoe obopynosaHue. Annapat VISION kom-
NaKTHbI, CTUAbHBIN 1 6e30MacHbIN, HO camoe
rnaBHOe, YTO MO 3aTpaTam Ha 3/1eKTPO3Hep-
M0 OH SKOHOMHee MpefblayLuen Mogenn Ha
20%. [obutbca nopobHbIX XapaKTepucTuk
yaanocb Gnarogapa ynyuweHHOW Tennou-
3onAumm. Takxe 6bin yNpoLwéH npotecc o6-
CNyKMBaHMA N OYNCTKM annapara. K HoBomy
annapaty 4YacTMYHO NOAXOAAT 3anyactn oT

npeabIAYILMX MOAeNe.
e
—
. ——

RLLULLR R LR T

YCTPOMCTBO NErko UHTerpupyeTcs B Npo-
M3BOACTBEHHYIO NIMHUIO Ha nobom npea-
npuaTin. Ha cerogHaAWwHMM geHb B nabopa-
TOPVK MOABWACA MepBblii 06paseL; HOBOro
060py[OBaHNA, Mbl XAEM KfIMeHTa, KOTOPO-
My MPeanoXnUM MOKYMKY Ha crieumanbHbIX
YCNOBUAX.

becepgoBana lOnusa I0guHa

ROBATECH
KJTEEBbIE PELLUEHWNA
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ELENA VRANTSEVA:
"WE PROVIDE INNOVATIVE BUSINESS SOLUTIONS THAT HELP OUR
CLIENTS SAVE RESOURCES AND DEVELOP IN THE RIGHT DIRECTION”

- Robatech has been manufacturing
and supplying gluing equipment for over
45 years. During this time, the company has
combined innovation and efficiency with
proven solutions to make the gluing process
more green, safe and easy. What kind of
packaging can be created with Robatech
equipment?

- The range of applications for our
technology is quite broad, as gluing
equipment can be used not only in
packaging, but also in industries such as
pharmaceuticals and automotive. Gluing
solutions are also used in the construction,
furniture and personal care industries.
Furthermore, due to the dramatic increase in
demand for online shopping, our product has
become very much needed in e-commerce,
as gluing equipment is used in warehouses to
pack and send parcels to different locations.
In this respect, it is very interesting to be our
employee, because there is an opportunity to
visit businesses in completely different areas.

- Robatech  Rus is the official
representative of the Swiss firm Robatech
in Russia and the CIS (except for Belarus,
Kazakhstan and Ukraine). What are the

RUSSIAN BUSINESS GUIDE {uioHb 2021}

main requirements of the head office for a
representative office in Russia?

- Our task is to represent the brand and
maintain the famous Swiss quality. We
initially set a very high bar and continue to
work in this direction. To some extent, we do
even a little more than our Swiss colleagues
expect of us, since we took into account
foreign experience and selected a team able
to withstand work at a given pace. On the
one hand, such an approach can cause a lot
of tension, on the other hand, every person
who comes to the company finds himself in
a close-knit team that functions as a single
organism. In my opinion, we interact very

harmoniously, since each employee has their
own clear task.

- What is the pricing policy of Robatech
Rus?

- We sell Swiss equipment, and the word
“Swiss” a priori means “expensive’. However,
our pricing policy is very flexible, because we
have a realistic view of the market and adapt to
our customers needs. Furthermore, we develop
exclusive solutions for businesses. For example,
we can offer a trial run of the equipment before
the sale, through our try-and-buy-or-return
programme. Customers, especially if they
experience gluing equipment for the first time,
cannot always immediately understand how
to use it, so we offer a kind of “test drive”. Very
favourable terms are offered: the equipment
can be rented from one day to two months free
of charge. The consumer has absolute freedom
later on: if they refuse to buy, we will not insist
and will not ask unnecessary questions. That is
why we consider this programme to be one of
our competitive advantages.

- Robatech  Rus is  focused on
comprehensive customer service at any stage
of work: from design and implementation



to service support. The employees of the
company provide a full range of services
with on-site visits all over Russia and CIS
countries. What guarantees do you offer to
your customers?

- During the first six months after purchase
of the equipment, our specialists regularly
visit the plant as part of the warranty. They
monitor the operation of the gluing system
and help to make adjustments to the settings,
if necessary. It is in our own interest to ensure
that customers use the equipment correctly.
Our customers understand this and feel
secure knowing that they can rely on our 24-
hour service if something goes wrong. Our
engineers are available by telephone at any
time. They are also available at weekends, on
public holidays and even at night. After all, it
is often impossible to stop a production line
even for a moment.

Beyond this, our specialists come to the
customer for the commissioning of the
machines. The warranty period is 12 months,
but it can be extended twice in the future.
The customer can therefore count on a three-
year warranty.

- When the warranty expires, are
customers still able to contact the customer
service department?

- Yes, of course! And we are very glad when
they call us. In general, our maintenance
package is valid for the entire lifecycle of the
equipment. And if there is a need for repairs,

Robatech Rus specialists can always do this
both at our site and at the customer’s premises.

- You have offices in St. Petersburg,
Moscow and Novosibirsk. Robatech Rus
also has its own warehouse in the northern
capital. What advantages does this give
your customers?

—-In this case, we have undeniable
advantages in terms of logistics, which
helps our customers save time and money.
In other words, we don’t have to wait for
deliveries from Switzerland as we always

LOOKING UP TO THE BEST

have a strategic stock at our warehouse
in St. Petersburg. The speed of delivery is
decisive for a customer at times.

- Robatech Rus presented the new
VISION hot melt glue machine in March
this year. According to Martin Spalinger,
Director Strategic Marketing & Innovation
at Robatech AG, this is a completely new
adhesive melter that “initiates a new
dimension in gluing”. Tell us more about
this innovation.
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- The VISION machine concept has
been under development since 2005. Our
engineers have designed and produced this
machine following analysis of customer
needs and market requirements. VISION
is compact, stylish, safe and, above all, 20%
more energy efficient than its predecessor.
This is achieved thanks to improved
insulation. Service and cleaning of the unit
was also simplified. The new unit can be
fitted with a number of spare parts from
previous models.

The unit can be easily integrated into the
production line of any company. To date, the
laboratory has the first sample of the new
unit, and we are waiting for a client who will
be offered a purchase on special terms.

Prepared by Julia Yudina
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PACMNPOCTPAHEHUE

KapTa pacnpoctpaHeHu1s ne4aTHoON n
3/1eKTPOHHOM BEpPCUU MO CTPYKTYpam U
BeJOMCTBaM:

83 agMuHUCTpaumm ryéepHaTopos P®;

88 pernoHanbHbIX TOProBO-rNpOMbILL/IEH-
HbIX Nanar; 36 Koprnopauui pasBUTUS peru-
OHOB; TOproso-rnpomMbliil/iIeHHas nasaara
Poccuiickon ®egepauuu;

MpaBuTENbCTBA PErMOHOB;

DenoBble cOBeTbI:

— POCCMNCKO-SINOHCKUIA IeN0BOM COBET

— HM «Poccumncko-Kntanckmm penoson
coBeT»

— AHO «Poccumcko-Typeukui aenoson
coBeT»

— Poccmmncko-tOXKkHOKOpencknin penoson
coBeT

— HM «lenoBow coBeT N0 COTPYAHNYECTBY C
NHOnen»

— Poccumcko-TannaHACKUi AeIoBOM COBET
— Poccmimncko-MpaHckuia fenoBom coBeT

— AHO «[1enoBov CoBeT Mo COTPYAHNYECTBY C
AdraHncraHom»

— HM «lenoBow coBeT N0 COTPYAHNYECTBY C
BbeTHaMom»

— Poccmmncko-CrHranypckmi 4enoBon coBeT
— [1enoBoi COBET MO COTPYAHMYECTBY C
MHaoHe3nen

— [1enoBoi COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccnmncko-OunmnnuHCKNM aenoBon CoBeT
— KoMuTteT no skoHOMUYeckomy
COTPYAHWYECTBY CO CTpaHamu A3um n Oke-
aHun

— [1enoBoi COBET MO COTPYAHMYECTBY C
Manansmen

— CoBeT npeanpuHnmaTenen Poccus-ApreH-
TUHA

— [lenoBoi coBeT Poccus-bpasmnus

— AenoBowu coeT Poccms-Kyba

— KomuTeTt npegnpvHumMarenemn
Poccnsa-Mekcuka

— PoccMmncko-Ynnmnimckui 1enoBom coBeT

— Oenosown coBeT BPUKC

— Oenoson coseT LLOC

3apy6exHbie TMNM:

—TNMN AsepbanpxxaHckon Pecnyb6ankm
—TNMN Pecnybnnku ApmeHns

— benopycckas TIM

— BHewHeToprosas nasnara KasaxcraHa
—TNM Kbipreidckon Pecny6imku

—TNN Pecny6nnkm Monposa

—TNMN Pecny6ankm TagXUKNCTaH

—TNMN Pecnybnnikm TypKMeHUCTaH

—TNMN Pecnybnunka Y36ekmcraH

—TNMN YkpanHbl

—TNMN Fpy3umn

— ®epepanbHag nanata 3SkKOHOMUKN ABCTpUM
— Coto3 TMNM AnbaHum

— benbrumcko-Jlrokcembyprckas Toprosas
nanara

— bonrapckast ToproBo-npombilLieHHas
nanara

— bonrapo-Poccuiickas ToproBo-npoMbiLu-
JNleHHas nanarta

— BHewHeToprosas nanata bocHUM n
lepLeroBuHbl

— BeHrepckas Toproso-npombilusieHHas
nanara

— O6beanHeHne TOproBo-NPOMbILLIEHHbIX
nanat repmaHum
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— ®epepaums TOpro.bix Nanat Mspamns

— ®epepauma MHAMNCKUX TMMN

- Wcnanpackas Toprosas nanarta

—Toprosas nanara MicnaHum

—JlatBunckas Toproso-npombliLLieHHas
nanara

— Accoumanms ToproBo-NpoMbILLIEHHbIX U
pemecneHHbIX nanat JInTebI

— KoHdepeHLmMa NpoMbILLIEHHNKOB JINTBbI
— MakegoHcko-Poccuinckas ToproBo-npo-
MblILLIIEHHas nanarta

— HopBexcko-Poccuickas Toproeas nanara
(HPTM)

— Monbckas xo3sMCTBEHHAA Nanarta

— Poccnincko-repmaHcKkas BHeLLHeToprosas
nanara

— Xo3ancTBeHHas nanata Cepbun

— Cnosaukas Toproso-npombliLLieHHas
nanara

— ToproBo-npombIwWieHHas nanara Pecny-
6ankn CnoseHus

— Coto3 nanat v 6upx Typuun (TOBB)

— LleHTpanbHas Toprosas nasnata ®MHNsAH-
anun

— Xo3aMcTBEHHAs nNanaTta XopeaTum

— DKoHOMMYecKas nanaTa Yewckon Pecny-
6amKn

— Xo3sMcTBeHHas nanarta YepHoropuwm (XMN4Y)
— Poccunincko-bpuTtaHckas Toprosas nasara
— WUtano-Poccuinckas Toproeas nanata
—MpeacTaBUTeNbCTBO XO39MCTBEHHON Nana-
Tbl Cepbum B Mockse

- MpepacTaBuTenscTBo HopBexcko-Poccmn-
CKOW TOoprosow nanatbl B MockBe
—MpeacTaBUTeNbCTBO XO39MCTBEHHON Nana-
Tbl XopBaTum B Poccmm

- MpepacTaBuTenscTBo bonrapo-Poccninckon
TMNMN B Poccum

— BcemupHas pepepaums Toproebix nanat
— POCCUNCKMIA HALMOHA/bHBIA KOMUTET
Me>xayHapoAHOW TOpProBow nanathbl

— Accoumanms TOproBo-NpPOMbILLIEHHbIX
nanaT eBponenckmx ctpaH «Esponanara»

— KoHdepepauusa TMM ctpaH ATP

— Asnatckum popym BOAO (BAF)

®depepanbHble BefOMCTBA:
— ®epepanbHOe areHTCTBO NO Aesiam

CoppyxectBa HesaBMcUMbIX [OCyaapcTs,
COOTeYeCTBEHHMKOB, NMPOXMBAIOLLMX 3a pY-
6e>xxoM, 1 No MeXAyHapOAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1y>k6a no BOEHHO-TeXHUYe-
cKoMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHag c1yXK6a no TeXHMYeCckoMy n
3KCNOPTHOMY KOHTpOA0 Poccumckon Pepe-
paumn (PCTIK Poccunn)

— ®epepanbHas c1yxba NCNonHeHMs Haka-
3aHum (PCUH Poccnn)

— ®epepanbHas cyxba cyaebHbix npucTta-
BoB (PCCIM Poccum)

— ®epepanbHas cyxba no Hagsopy B chepe
3apaBooxpaHeHuns (Poc3apaBHan3op)

— ®epepasnbHOe MenKo-bmonornyeckoe
areHTcTBo (PMBA Poccun)

— depepasibHOe areHTCTBO N0 TypU3My
(PocTtypusm)

— ®epepanbHas cyxba no Hagsopy B chepe
obpasoBaHus 1 Hayku (PocobpHaazop)

— depepasnibHOe areHTCTBO M0 AenaM MoJo-
AExn (PocMonoaexb)

— ®epepanbHas ciyxba no ruapomeTeopo-

JIOTMN N MOHUTOPUIHTY OKpY>KatoLLen cpeapbl
(Pocrngpomer)

— ®epepanbHas cyxba no Hagsopy B chepe
npupoaononb3oBaHus (PocnpupoaHaasop)
— ®epepasibHOe areHTCTBO BOAHbIX pecypcoB
(PocBoppecypchbl)

— ®epepasibHOe areHTCTBO JIECHOMO X0391-
ctBa (Pocnecxos)

— ®epepasibHOe areHTCTBO MO HeAPOMO/1b30-
BaHwuto (PocHeapa)

— ®epepasibHOe areHTCTBO MO TEXHNYECKOMY
perynvpoBaHuio n metponorum (Pocctax-
AapT)

— ®epepanbHas cyxba no Haa3opy B chepe
CBS3U, UHPOPMALMOHHDBIX TEXHOSIOMUN U
MacCOoBbIX KOMMYHUKaunn (POCKOMHaA30p)
— ®epepasibHOe areHTCTBO MO NeYaTu 1 Mac-
COBbIM KOMMYHUKaLmam (PocneyaTnb)

— ®epepasnbHOe areHTCTBO CBA3M (POCCBA3b)
— ®epepanbHas c1yXk6a no BeTepuHapHOMy
1 dpuTOCaHNTApHOMY Haa3opy (Poccenbxos-
HaA3op)

— ®epepasibHOe areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cyxba no Hagsopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— depepasibHOe areHTCTBO BO3AYLLHOMO
TpaHcnopTa (PocaBnauus)

— ®epepasibHOe JOPOXHOE areHTCTBO (Po-
caBTOAOp)

— depepasibHOe areHTCTBO YKeNe3HOA0POX-
HOro TpaHcnopTa (Pocxenaop)

— depepasibHOe areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yxba nNo Tpyay M 3aHATo-
ctun (Poctpya)

— @epepanbHas Hanorosas cnyxbéa (PHC
Poccum)

— QepepanbHas TaMoxeHHas cnyxba (PTC
Poccuwm)

— @epepanbHoe KazHavyencTBo (KasHavemn-
cTBo Poccun)

— ®epepanbHas ciyxba no akkpeauTaunm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocysapcTseHHOM
perucTpaumm, Kagactpa u kaptorpapum
(PocpeecTp)

— depepanbHas cnyxba rocysapcTBeHHOM
cratmuctukm (Pocctar)

— ®epepanbHas cyxba no MHTenneKTyasnb-
HOW cobcTBEHHOCTU (POCNaTeHT)
depepanbHOe areHTCTBO MO YpaBAeHUIO
rocyaapCcTBeHHbIM MMYLLECTBOM (Pocnmy-
L,eCTBO)

—MoconbcTBO ABCTpanmun

— NoconbcTBO ABCTPUIMCKOM Pecry6imkm
—MoconbcTBO APreHTUHCKOM Pecnybnnkm

— NoconbcTBO Ucnamckom Pecnybankm
AdraHunctaH

—MNoconbcTBo KoponescTBa benbrun
—Toprosoe NpeacTaBMTeNbCTBO BeHrpun
—FeHepanbHOe KOHCYNbCTBO PpaHLmn
—Toprosoe npeacTaBmTeNbLCTBO ErvnTa
—Toprosoe npeacTaBmTenbLCTBO Manansum
—Toprosoe nNpeacTaBmTenbLCTBO KOXXHON
Kopen

—Toprosoe NpeacTaBuUTeNbCTBO PyMbIHUN
—Toprosoe npeacTaBuTenbcTBO CMHranypa
—Toprosoe npeacTaBmTenbCTBO CIOBALIKOM
Pecnybnunkm

— ToproBo-3KOHOMMYECKNI OTAEeN TOp-
roBoro npeacTaBMTeIbCTBA NOCO/LCTBA
TaunnaHpa.
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MAURICE fTL LACROIX

Manufacture Horlogere Suisse
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