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KaTap npumMeT yyacTtme
B NMMD® B 2021 roay B KayecTBe CTpaHbI-rocts

I_I JaHHbIM  Meamnaoduca Kata-
O pa, Ha [leTepbyprckom Mex-
OYHapogHOM 3KOoHOoMuYeckom dopyme
OXMOaeTcsA, UTO KaTapcKkas jJenerauus
CTaHeT OAHOI W3 CaMblX MHOFOYUCIIEH-
HbIX B MCTOPUWN YyyacTWUA CTPaHbl B MeX-
OYHapoAHbIX 3KOHOMUYECKUX dopymax.
JT0 cBMAeTenbCcTByeT O Tom, yTto Kartap
npuaaétr bonblioe 3HayeHUe pasBUTUIO
[BYCTOPOHHMX 3KOHOMUYECKMX CBA3EN
c Poccuiickonn Oepepaunein u ctpemmTcs
BbIBECTY UX HA HOBbI ypoBeHb. B cocTaBe
denerauum 50 KaTapckux opraHu3auui:
613HECMEHbI, BbICOKOMOCTaBMAEHHbIE Y-
HOBHVKU 1 NOANTUYECKME AeATeNN, PyKo-
BOAMTENN OPraHOB BNAacTV 1 06 EeCTBEH-
HbIX OpraHun3auuni.

B pamkax pgenoson nporpammbl MNMM3O
nponayT  obCy)KAeHWA  SKOHOMUYECKO-
ro, MNPOMbILUIEHHOrO, WMHBECTULIMOHHOTO,
TEXHOMOrMYecKoro, o6pazoBaTenbHOro,
KyJIbTYPHOrO M CMOPTMBHOFO MOTeHuMana
6NMKHEBOCTOUHOIO rocydapcTaa. B pamkax
BbICTaBOYHOW nporpammbl MM3® 6yaet op-
raHV30BaH HaUMOHasNbHbIN NaBuboH Kata-
pa, rae 6yayT npeacTaBneHbl KpynHenwme
KOMMaHu1y 1 NponayT ABYCTOPOHHME BCTpe-
un, pebaTtbl, Kpyrnble CTOMbl, MOCBALLEH-
Hble BOMnpocam B3aumopencTeua Katapa ¢
Poccnen n gpyrumm ctpaHamu. ogrotos-
NeHa obWMpHaA nporpaMma KynbTypHbIX
MeponpuATui KaTtapa, KoTopas NponaéT B
pamkax ¢opyma Ha pasnnyHbIX MOLaAKax
CaHkTt-lMeTepbypra. MHOrMe U3 HUX cmoryT

MOCETUTb HE TOJIbKO YYaCTHUKU Gopyma, HO
Take )utenu u roctn CaHkT-lMetepbypra.
«CTonb MaclwTabHoe npefcTaBUTENbCTBO
Katapa Ha MM3®-2021 - nyywee fokasa-
TEeSIbCTBO OOLIVPHbIX MEPCNEKTUB COTPYAHN-
yectBa Katapa n Poccum n »kenaHma cTopoH
yrnyonAtb M paclMpATb OTHOLWIEHWA, —
3aaBun Ero MNMpeBocxoanTenbcTBo Wwenx Ax-
meq 6uH Haccep Anb TaHu, YpesBbluaiiHbii
1 MNonHomouHbIN MNocon focyaapcTea Katap
B Poccuiickon ®epepaunn. — Mbl yBepeHbl,
YTO Halla CoOBMeCTHas paboTa Ha 3TOM Bax-
HoM popyme ByaeT nnogoTBopHON. Hageem-
CA Ha YCTaHOBJ/IEHVE HOBbIX MAPTHEPCKMX
OTHOLUEHMI 1 pacllMpeHrie TOProBO-3KOHO-
MUYeckux ceazei. CTaTyc CTPaHbI-rocTa Kak
Hesb3sA Nyulle STOMY CnocobcTByeT».

Qg SPIEF'1Y NM3®'19

& ROSCONGE

Qatar will take part in SPIEF-2021 as a guest country

According to the Qatar media office
at the St. Petersburg International
Economic Forum, it is expected that the
Qatari delegation will become one of
the most numerous in the history of the
country’s participation in international eco-
nomic forums. This indicates that Qatar
attaches great importance to the devel-
opment of bilateral economic ties with the
Russian Federation and seeks to bring them
to a new level. The delegation of 50 Qatari
organizations includes busi-nessmen, high-
ranking officials and politicians, heads of
government bodies and public organizations.

As part of the SPIEF business program,

discussions will be held on the economic,
industrial,  investment,  technological,
educational, cultural and sports potential
of the Middle Eastern state. As part of
the SPIEF exhibition program, a national
pavilion of Qatar will be organized, where
major companies will be rep-resented and
bilateral meetings, debates, round tables
dedicated to Qatar’s inter-action with Russia
and other countries will be held. An extensive
program of cul-tural events in Qatar has
been prepared, which will be held within the
framework of the forum at various venues in
St. Petersburg. Not only the Forum partici-
pants, but also residents and guests of St.

Petersburg will be able to visit many of them.

“Such a large-scale representation of Qatar
at SPIEF-2021 is the best proof of the vast
prospects for cooperation between Qatar
and Russia and the desire of the parties
to deepen and expand relations,” said His
Excellency Sheikh Ahmed bin Nasser Al
Thani, Ambassador Extraordinary and
Plenipotentiary of the State of Qatar to
the Russian Federation. “We are confident
that our joint work at this important
forum will be fruitful. We hope to establish
new partnerships and ex-pand trade and
economic ties. The status of a guest country
contributes to this in the best possible way”

https://roscongress.org/
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PernoHbl Poccuum
npeacTaBsT CBOM
MHHOBAaLLMOHHbIE

NMPOEKTbl B paMKaX

BbiICTAaBOYHOMU

3kcno3unuum NMNMMI30-2021

B pamkax BblCTaBOYHOW 3Kcno3uuun lMe-
Tepbyprckoro  MeXAayHapoOAHOro  3KOHO-
Muyeckoro dopyma OyayT npepacrtaBrieHbl
Hambonee mnepeaoBble MHHOBALMOHHbIE
NpoeKTbl, peanusyemble B cybbektax Poc-
cuinckon Oepepaumn.

Accoupmayma MHHOBALMOHHbBIX PEermoHoB
Poccun (AUPP), kotopas obbepnHaeTr 17
Hambonee CUIbHbIX B MHHOBALMOHHOM OT-
HoleHnn cybbekToB Poccuiickon Mepepa-
LK, NpefCcTaBUT Ha CBOEM CTEH[E NHBECTU-
LIIOHHble NpoeKTbl 3a 2020-2021 roabl.

JleHVHrpagckaa obnactb NPUAACUT Mo-
ceTuTenen 03HaKOMUTbCA C KPYMHEULUMU
3KCMOPTHO OPUEHTUPOBAHHBIMU MPOEKTa-
MM B 06/1aCTN NPOMBILUIEHHOCTY 1 peKpea-
LK, @ TaKXKe C MOPTOBbIMY MPOEKTaMMU.

Creng «bonblasa Cnbupb» 06beanHUT ge-
cATb pernoHoB Cubmpckoro depepanbHOro
oKpyra. Ha eguHom cteHfie 6yayT npeacrasne-
Hbl JlyylUe, 3a4acTyl0 YHUKalbHble NPOeKTbI
Pa3BUTKA, KOTOPble JAlOT MOLLHBIN UMMYSIbC
pOCTa He TONbKO PEervioHanbHbIM SKOHOMU-
KaM, HO 11 SKOHOMMKE CTPaHbI B LIEMOM.

B 2021 ropy Kanyra otmevaet 650-netue,
Ha MM2® pervoH nNpepcTaBUT MHHOBALM-

OHHbIN 1 MHOPACTPYKTYPHbIA NOTeHUUan
TEPPUTOPUN: MPOMbILSIEHHbIE MIOLWAAKHN,
MeXJyHapopHble NIorncTnYeckme mapLupy-
Tbl, LMPPOBbLIE NPOEKTbI, @ TakkKe NPOoAYyK-
LMI0 MAPOBOFO YPOBHA OT BefyLmx npea-
npuATUN.

JNingnpyowmin B coumanbHoO-3KOHOMUYe-
CKOM pa3BuTUK pernoH Poccum — Pecnybnmvka
TaTapcTaH — Npe3eHTyeT Ha CTeHfe CBOU UH-
HOBALMOHHbIe MPOeKTbl N UHGPACTPYKTYPY.

HoBropopckas 065acTb nokasblBaeT Be-
CoMble pe3ynbTaTbl pa3BUTWA, 3a NATb et
OHa MOAHANacb Ha 42 NO3MUUKN B PENTUHIE
VMHBECTULNOHHOW NPUBeKaTeNIbHOCTA POC-
CUINCKNX PETMOHOB.

TBepckaa obnactb NpefcTaBUT MHOpP-
MaLMio O CBOUX TEPPUTOPUSAX NEPCNEKTUB-
HOrO PasBUTMA MO BCEM HamnpaBAeHUAM:
NPOMBILSIEHHbIE 1 TEXHOMAPKKW, LEBENO-
nepckre MNpoeKTbl, 30Hbl TYyPUCTUYECKON
HanpaBleHHOCTN.

Morpy3uBwuncb B atMocdepy, co3faHHyo
Ha BbICTAaBOYHOM nowanke PszaHckon
obnact Ha NMM3®-2021, noceTuTenn cmo-
ryT C NOnb3oW W YOOBONIbCTBMEM OLIEHUTb
roCTENPUUMCTBO PA3aHLIEB, O3HAKOMUTb-

CA C HAayYHbIMW, UHHOBALMOHHbBIMY 1 MPO-
MbILUSIEHHbIMY  [OCTUMKEHUAMM, [OCTOMNPU-
MeyvaTeNibHOCTAMU PA3aHcKoro Kpas, ero
TYPUCTUYECKUM N UHBECTULIMOHHBIM MOTEH-
Luanom.

HoBbili poccuincknii ropop [obporpag
1 cBO6OJHYI0 SKOHOMUYECKYIO 30HY npef-

cTaBUT Bnagumunpckas obnactb. [loctu
MM3® cmoryT MO3HaKOMWUTbCA C OAHOWA
13 KPYMHeMwmnx KoMnaHwWii mo nepepa-
60TKe neca, a TakXke C NPOeKTOM B 0bnactu
TAXKENOWN NPOMBILAEHHOCTU — APKUM NpU-
MEPOM peanu3alun MHOCTPAHHOIO MHBeE-
CTULMOHHOrO MpoeKkTa Ha UCTOPUYECKON
Mypomckon 3emne.

MaBnnboH KpacHopapckoro Kpaa Ha ¢o-
pyme CTaHeT MpuBfieKaTeNbHOWN noKauuei
ANA npe3eHTauMn Havbonee nepcnekTUB-
HbIX WHBECTULIMOHHbIX MPOEKTOB PervioHa.
B coctaB akcnosnunm BOMAET npeseHTaum-
OHHO-/leN0BadA 30Ha, Fe NoCeTUTENN CMOTYT
03HAaKOMUTHCA C BECOMbIM WHBECTULIMOH-
HbIM MoTeHuManom KpacHogapckoro Kpas v
NPVIHATb yyacThe B HaCbILEHHON [enoBoi
nporpaMme, NOCBALEHHON aKTyaJibHbIM Te-
MaM SKOHOMMYECKOI MOBECTKM.

Russian regions will present their innovative projects
as part of the SPIEF-2021 exhibition

Within the framework of the exhibition
exposition of the St. Petersburg In-
ternational Economic Forum, the most
advanced innovative projects implement-
ed in the constituent entities of the Russian
Federation will be presented.

The Association of Innovative Regions
of Russia (AIRR), which unites 17 most
innovative regions of the Russian Federation,
will present investment pro-jects for 2020-
2021 at its booth.

The Leningrad region will invite visitors
to get acquainted with the largest export-
oriented projects in the field of industry and
recreation, as well as with port projects.

The Big Siberia booth will unite ten
regions of the Siberian Federal District.
The single stand will present the best, often
unique development projects that give a
powerful impetus to growth not only for
regional economies, but also for the country’s
economy as a whole.

In 2021, Kaluga -celebrates its 650th
anniversary, the region will present the
innovative and infrastructural potential of the
territory at SPIEF: industrial sites, international
logistics routes, digital projects, as well as
world-class products from leading enterprises.

The leading region in socio-economic
development of Russia - the Republic of
Tatarstan — will present its innovative projects
and infrastructure.

The Novgorod region shows significant
development results, over five years it
has risen by 42 positions in the rating of
investment attractiveness of Russian regions.

The Tver region will present information
on its territories of promising de-velopment
in all areas: industrial and technoparks,
development projects, tourist zones.

Immersed in the atmosphere created at
the exhibition site of the Ryazan re-gion at
SPIEF-2021, visitors will be able to appreciate
the hospitality of Ryazan residents with joy

and benefits, get acquainted with scientific,
innovative and in-dustrial achievements,
attractions of the Ryazan region, its tourist
and investment potential.

The first private city of Dobrograd in Russia
and the free economic zone will be represented
by the Vladimir region. SPIEF guests will be able
to get ac-quainted with one of the largest timber
processing companies, as well as with a project
in the field of heavy industry — a vivid example
of the implementation of a foreign investment
project in the historical Murom land.

The pavilion of the Krasnodar region at the
Forum will become an attrac-tive location
for the presentation of the most promising
investment projects in the region. The
exposition will include a presentation and
business zone, where visitors will be able to
get acquainted with the significant investment
potential of the Krasnodar land and take
part in a rich business program dedicated to
current topics of the economic agenda.



TanaHTAMBas MONIOAEXD

npumMet yyactue B NMMIP-2021

yuLle CTyAeHTbI, aCMMPaHTbI U MONTOAble YUEHble BeLyLLX BY30B 1

Hay4HbIX opraHm3auumin Poccum npumyT yyactue B [MeTepOyprckom
MeXIyHapoAHOM SKoHOMMYeckoM dopyme. VM ByneTt npefocTtaBneHa
BO3MOHOCTb MOCELLEHVA CECCUIA AeNOBO NPOorpamMmmbl GOpyMma, a Tak-
e cneuanbHO OpraHN30BaHHbIX AA HAX MePONPUATUIN.

«YyacTre TanaHTAUBbIX MONIOAbIX YUEHBIX U cTyAeHTOB B [TMIO
cTano xopoluen Tpaguumen. MNetepOyprcknii MexxayHapOoAHbIN
SKOHOMUYECKUIA GOpyM ABNAETCA BEAYLLMM LeSIOBbIM Meponpu-
ATMEM, KOTOpPOE CObUPaEeT Ha CBOE MOLWaAKe YHMUKANbHbIN SKC-

NnepTHbIN COCTaB Bcex obiacTeil SKOHOMUKN. YuyacTue B dopyme
OTKpbIBaeT AN MONoAEXMN 6e3rpaHMUHble BO3MOXKHOCTY ANA 06-
MeHa OMbITOM M NOSIYYEHUA HOBbIX 3HAHMI», — OTMETU MOMOLL-
HUK Mpe3ungeHTa Poccuiickont Oegepaunn AHgpen OypceHko.

K yyacTtuio B popyme 6yayT npurnalieHbl Havbonee TanaHTIvBbIe
CTYAEHTbI, aCNPaHTbl U MOJIoAble YUYEHbIE, B TOM YMC/1e OTMEYEHHbIe
cTMneHanAMK, rpaHTamm u npemuamm MNpesngeHta Poccuiickon Qe-
epaumu, cpeam Hux:

« naypeartbl npemuu MNpesngeHTta Poccuiickon Oepepauun B obna-
CTV HayKN 1 MHHOBALMI ANA MOSIOAbIX YUYEHBIX;

- nobeauTenu MNpesngeHTcKol Nnporpammbl POCCMNCKOro Hayu4Ho-
ro oHza Ana MonoapbiX YUYEHbIX;

« nonyyatenu rpaHTtoB Mpe3ugeHTa Poccuiickon Oepgepauum ana
MONOAbIX YUYEHBIX: KAaHANOATOB U JOKTOPOB HaykK;

« nonyyatenu ctunenguin MNpesnpeHta Poccuiickon Oepepaumn
[NA MONOAbIX YUYEHBIX M aCMUPAHTOB;

« nonyyatenu rpaHToB Mpe3ugeHTa Poccuiickon Oepgepauum gna
NoaAep»KKM N, NPOABMBLUMX BblhatoLmecsa cnocobHOCTY (CTyaeH-
Tbl CTAPLUNX KYpPCOB).

Kpome nocewieHnsas meponpuATUN OCHOBHOW [ENOBOWN Mpo-
rpaMmbl dopyma, Moniofble YYéHble CMOryT MPUHATb aKTUBHOE
yyactue B nporpamme MonoféxHoro AHA, KOTOpbIN TPaaULNOH-
Ho coctonTcA B pamkax MM ®. CoopraHusatopamu MexgyHapog-
HOrO MONOAEXHOro SKOHOMMUYECKOro dopyma BbicTynaoT GoHa
PockoHrpecc, ®epepanbHoe areHTCTBO MO AeflaM MOJSIOAEXMN ©
LleHTp copencTBMA MONOABIM CeLrancTam.

Talented youth to take part in SPIEF-2021

he best students, graduate students

and young scientists from leading uni-
versities and scientific organizations of
Russia will take part in the St. Petersburg
International Economic Forum. They will
be given the opportunity to attend ses-sions
of the Forum’s business program, as well as
events organized specially for them.

“The participation of talented young
scientists and students at SPIEF has
become a good tradition. The St. Petersburg
International Economic Forum is a leading
business event that gathers on its site
a unique expert staff of all areas of the
economy. Participation in the Forum opens
up endless opportunities for young people
to exchange experience and gain new
knowledge,” said Aide to the President of the
Russian Federation Andrey Fursenko.

The most talented students, graduate
students and young scientists, includ-ing
those awarded with scholarships, grants
and prizes of the President of the Russian
Federation, will be invited to participate in
the Forum, among them there are:

« laureates of the prize of the President of
the Russian Federation in the field of science
and innovation for young scientists;

« winners of the Presidential Program of
the Russian Science Foundation for Young
Scientists;

« recipients of grants from the President of
the Russian Federation for young scientists
(candidates and doctors of science);

« recipients of scholarships of the President
of the Russian Federation for young scientists
and graduate students;

« recipients of grants from the President
of the Russian Federation to support
individuals with outstanding abilities (senior
students).

In addition to attending events of the
main business program of the Forum,
young scientists will be able to take an active
part in the Youth Day program, which will
traditionally be held within the framework
of SPIEE. The International Youth Economic
Forum is co-organized by the Roscongress
Foundation, the Fed-eral Agency for Youth
Affairs and the Center for Assistance to
Young Profession-als.

https://roscongress.org/
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Deneraumnsa Koponescrea baxpeunH
npumMet yyactue B NMMOP-2021

MockBe cocTosinacb BCTpeya COBETHUKA

Mpe3unpeHta Poccuiickon depepavmmn
AHTOHa Kob6sikoBa 1 YpesBbluaiHoro u Mon-
HoMoYHoro lNocna KoponesctBa baxpeiH B
Poccuinckoin ®epepauunn Axmepa Anb-Caa-
TU. B pamkax BcTpeun obcyamnm Bonpochbl
B3aMMOAeNCTBUA B 06NIacT SKOHOMUKA 1
KyNbTypbl, @ Takxe yyactve peneraumm ba-
xpeiiHa B [eTepbyprckom mexayHaponHOM
3KOHOMUYeckom Gopyme.

«lpownbli rog O3HaMeHoBan Tpuaua-
TUNeTe C MOMEHTa YCTaHOBAEHWUA AWMJIO-
MaTMYeCKMX OTHOLUEHUI Hallei CTpaHbl C
Koponeectsom baxpeiiH. CoTpyaHU4ecTBO
MeXJy rocyAaapcTBamy B HACTOALMIA MO-
MEHT AVHaMWYHO Pa3BMBAETCA BO MHOIUX

avanora. Tak, B pamkax NMVI2®0-2021 OoHg,
PockoHrpecc nnaHupyetr nopnucatb psf
cornalleHuii 0 COTpyaHNYEeCTBe C OpraHu3a-
umamn Koponesctea baxpeliH, B TOM yncne
C cyBepeHHbIM doHIom bnarococtoaHus ba-
xpenHa «MymTanakat» 1 COBETOM SKOHOMU-
yeckoro pa3sutuaA baxperiHa.

Kpome Toro, ¢ uenblo npeseHTaumy LWMpo-
KUX BO3MOXHOCTEI A B3aMMOBbIFOAHOIO
COTPYAHMYECTBA MeXAay [ABYMA CTpaHamu
paccMaTpurBaeTcAa BO3MOXKHOCTb OpraHm3a-
umm cobctBeHHoro cteHaa Koponesctsa ba-
XpeliH B paMKax MexgyHapoaHoro dopyma
«Poccuinckan sHepreTyeckan Hefensa», Ko-
TopbI cocTouTcs 13-16 okTAbpPA 2021 roaa.

Ewé opHom Temon BCTpeunm CTano wuc-

Nonb30BaHMe POCCUCKONW BaKLMHbI NPOTUB
COVID-19 «CnyTHuK V», KoTopas 6bina 3a-
perncTpupoBaHa 1 NPUHATA K NCNOb30Ba-
Huto B baxpelHe B peBpasne 2021 roga.

Mocon baxperHa B Poccun Axmepn ac-Ca-
aty oTmeTws, yto baxpeiH 3anHTepecoBaH
B OpraHu3auumy eé npou3BOACTBa Ha CBOEN
Tepputopuun: «B HacToAWMA MOMEHT Mbl
npoBenv neperoBopbl ¢ Poccnincknum ¢ox-
OM NPAMbIX UHBECTULNIA 1 JOCTUIIN NMPUH-
uunuanbHbIX [OroBOPEHHOCTEN O CTapTe
NMPON3BOACTBA POCCUMACKON BaKLUMHbI. [na
3TOr0 COBMECTHO C POCCUINCKON CTOPOHOW
naaHUpyem MNOCTPOUTb CreuunanbHbll me-
OVLUMHCKUIA LIeHTP Ha TeppUTOPMM KOPOneB-
cTBa».

obnactax. B3aumopencreme B pamKkax Kito-
YeBbIX AeNTOBbIX MepOonpUATUN, TaKMX Kak
MeTepbyprckuin MexayHapoaHbI SKOHOMU-
yeckuit popym, 6e3ycnoBHO, YKpenUT Hapa-
60TaHHble CBA3U U BGypeT cnocobcTBoBaTh
paclWpeHnio OTHOLUEHWI, AaNibHelrLemMy
pPa3BUTUIO AENTIOBOTO Y KyNbTYPHOro Avano-
ra mexgy Poccuen n baxpenHom», — nog-
YepKHyn coBeTHUK lNpe3unaeHTa Poccuinckom
Qepepauny, OTBETCTBEHHbIM  CEKpeTapb
oprkomuTeta [leTepbyprckoro MexpayHa-
POLHOrO 3KOHOMMYECKOoro ¢opyma AHTOH
Kobsakos.

Co cBoel cTopoHbl, nocon Axmeg, Anb-Ca-
aTy noguepkHy, uto baxpeliH 3anHTepeco-
BaH BO BCECTOPOHHEM Pa3BUTUM U YKpense-
HUW OTHOLLEHWI MeXAy CTPaHamM, a Takxe
OTMETWJT BaXXHYI0 pPOJib MeEXAYHapPOAHbIX
[EenoBbIX MeponpuATUIA ANA MOCTPOEHMUsA

Delegation of the Kingdom of Bahrain

to take part in SPIEF-2021

I Moscow, a meeting was held between the adviser to the President
n of the Russian Federation Anton Kobyakov and the Ambassador
Extraordinary and Plen-ipotentiary of the Kingdom of Bahrain to the
Russian Federation Ahmed Al Saati. Within the framework of the
meeting, they discussed issues of interaction in the field of economics
and culture, as well as the participation of the Bahrain delegation in the
St. Petersburg International Economic Forum.

“Last year marked the 30th anniversary of the establishment
of diplomatic re-lations between our country and the Kingdom
of Bahrain. Cooperation between states is currently developing
dynamically in many areas. Interaction within the framework of key
business events, such as the St. Petersburg International Econom-
ic Forum, will undoubtedly strengthen the established ties and will
contribute to the expansion of relations, the further development
of business and cultural dialogue between Russia and Bahrain,’
said adviser to the President of the Russian Federa-tion, Executive
Secretary Organizing Committee of the St. Petersburg International
Economic Forum Anton Kobyakov.

For his part, Ambassador Ahmed Al Saati stressed that Bahrain is
interested in the comprehensive development and strengthening of

relations between the coun-tries, and also noted the important role
of international business events for building a dialogue. Thus, within
the framework of SPIEF-2021, the Roscongress Founda-tion plans to
sign a number of cooperation agreements with organizations of the
Kingdom of Bahrain, including the Mum Talakat Sovereign Welfare
Fund of Bah-rain and the Bahrain Economic Development Council.

In addition, in order to present broad opportunities for mutually
beneficial cooperation between the two countries, the possibility of
organizing the stand of the Kingdom of Bahrain in the framework of
the International Forum Russian Energy Week, which will take place
on October 13-16, 2021, is being considered.

Another topic of the meeting was the use of the Russian vaccine
against COVID-19 Sputnik V, which was registered and accepted for
use in Bahrain in February 2021.

Bahrains Ambassador to Russia Ahmed Al Saati noted that Bahrain
is inter-ested in organizing its production on its territory: “At the
moment, we have held negotiations with the Russian Direct Investment
Fund and reached an agreement in principle on the start of production
of a Russian vaccine. For this, together with the Russian side, we plan
to build a special medical center on the territory of the King-dom.
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AnekcaHpp
AHUKeeB,
AO «IKOon3T»:

«BCE
PEAJIbHO,
EC/TN AENTO
OEJTATDbI»

AO «3KonaT» — KpynHeiiwwee npeanpuaThe no npou3soacTsy M3T0 B Poccun u EBpone. A TI3TO
(nonuaTuneHTepedTanar) — 310 To, U3 Yero NPOU3BOAAT, B (BOKO 0Yepefib, Pa3nuuHble EMKOCTY AN
MILLEBbIX NPOAYKTOB 1 0HOPa30Byto nocyay. M3T-Tapa — 0Ha M3 CamblX NOMYAAPHbIX B MUPE,
COBPeMeHHbIil YenoBeK He MOXKeET NPeACTaBUTb cebe xu3Hu 6e3 3Toil NErKoii, NPouHoIi, be3onacHoii
[NA 300pOBbA 1 HEJOPOroi ynakoBku. O NorucTiKe npu NPon3BOACTBE 11 NOCTaBKaX CbIpbA ANA
M3TO mbl nobecesoanu ¢ reHepanbHbim AupekTopom AO «IKonaT» AnekcaHapom AHUKeeBbIM.

- AnekcaHop AHamonveesuy, npo ucmo-
puto u HacmoaAwuti 0eHo AO «3Kon3m» 8bl
nodpo6Ho pacckasanu & npeobidyuwjem
uUHMepebio Hawemy U30aHulo, a ce200HsA
xomenoce 6bl y2y6umeca 8 omoesib-
Hble acnekmeol edweli deamesibHOCMU.
Hanpumep, @ eonpocel npou3sodcmea
U NocmaeoK coipbA 0n1A OesmesibHOCMU
sawezo 3aeodd. OCHOBHbIMU 8udamu
CbipbA 0719 npou3sodcmea NosiusmuJsieH-
mepe¢pmanama senaomca mepegpmane-
8as Kuczoma u MOHO3MuJlIeH2/IUKOJ/1b, HO
6onbwUHCMBY HAwux Yumameneii smu
HazeaHus Hu4e2o He 208opAm. Ymo smo
3a npodykmel, U3 4ye2o npouszeooamcsa?
MHozo nu 38eHbes8 npou3zeodcmeeHHoU
yenoyKu oHU npoxoodsam, npex<oe yem no-
nacme Ha eawe npeonpuamue?

- TepedTaneBaa KucioTa — 3TO UWCTbIN
6enblli  MOPOLLOK, Moslyyaembli  NyTémM
OKMC/IEHMA Mapakcuiona mnpu  Hanuuum
KaTann3aTopoB U YKCYCHOW KUCoTbl. [AnAa
npov3BofcTBa  TepedTaneBol  KUCNOTbI
ncnonb3yloT napakcunon. Ero nonyuvatoT
13 HedTM NOCPEfCTBOM KaTanuTUyYecKoro
pudopMUHra NPAMOroHHON 6GeH3UHOBON
dpakuun. PUGOPMUHT — 3TO MPOMBbILLINEH-
HbI Npouecc nepepaboTkn 6eH3UHOBbIX 1
NUTPOVHOBbIX GpaKkumnin HedTK C Lenblo no-
NyYeHWs BbICOKOKAUYeCTBEHHbIX 6EH3MHOB 1
apoMaTUyecKkux yrneBoaopoaoB. MoHO3TU-
NEHrNIMKONb B OYMLLEHHOM BUAe NpeacTaBs-
nAeT coboli Npo3payHyto 6ecLBETHYIO XNJ-
KOCTb Clerka Mac/iAHUCTOM KOHCUCTEHLNN.
[lnA ero npon3BoaCTBa UCMOSb3YIOT STUMNEH —
6GecLBETHbIN Foptoynii ras, KOTOpbIi fierye
BO3yXa, CO CNlabbiM ClafKoBaTbiM 3aMaxoMm.
Ho ncxopHbIM CbipbéM ANA NPOW3BOACTBA
BCEX 3TMX NPOAYKTOB ABNAETCA HedTb.

A 13 MITO NnponsBogAT pas3nnmyHble BULbI
nuuieBo ynakosku (ByTbinKu, ofHoOpaso-
BYIO MOCYAY), NOAM3CTep (TKaHb, UCMONb3Y-
eMyl0 B TEKCTWUIbHOIN MPOMbILLIEHHOCTH, B
CoBeTckom Coto3e 13BECTHYIO Kak JlaBCaH), a
Takxe MN3T-NNéHKy, B TOM Yncie npumeHse-
MY!0 B NMLLEBOI MPOMbILLIIEHHOCTU.

- UcxodHebili npodykm 0na eawiezo Col-
pbsA - Hepmeo. A Kakue uMeHHO Kpumepuu
00/PKHO uMemb 3mo npupodHoe 6o02am-
cmeo, Yymobbl cmame 6aAWUM CbIpbém?
Bedb He¢pmb 6b18aem pasHas, om nézxol
0o msaxénol, u 0axe no ysemy CusbHO
pasHumcs. Unu eam nooxodum nio6anA?

- VicxopHbIM CbipbéM nA NMPOU3BOACTBA
Hallero BuMAa NPOAYKLUUM MOXeT ObiTb Jito-
6aAa HedTb. JIErkaa n TAXENan — 3To BCE-Ta-
K obblyHas HedTb, pasnmyarowancs no
CBOEMY COCTaBY M MIOTHOCTU. A MOCKOMNbKY
3TV MoOKasaTenu MMeloT NpAMoe BAUAHUE
Ha CNTIOXKHOCTb e€ nepepaboTKy, To cneuma-
NNCTbI pa3paboTany Ha UX OCHOBE Criepyto-
wyto KBanudurkauymio HedpTn: cynepnérkas,
cBepxnérkan, nérkas, TAXEnaa u ceBepx-
TAKEnas. Cnpocom nonb3yetca noboe fjo-
6blBaemMoe Cbipb&, MOCKONbKY MPOV3BOAY-
Tenu HedTENPOAYKTOB Pa3yMHO MOAXOAAT



K ero nepepabotke: Nérkue copra nyckawoT
Ha MoslyyeHne CBETIONO OYMLIEHHOTO TOr-
NBA, a TAXKENbIE — Ha N3rOTOBNEHME MeHee
Tpe6oBaTeNIbHOMO K COAePXKaHMIo Nprmecei
N YOENbHOMY KOMMYECTBY TEMHDBIX TAMXENbIX
bpakumin MasyTa, GUTYMa, rygpoHa u T. .

- Om HepmsaHoli ckea)KuHbl 8bl Yemeép-
moe 38eH0. Paccka)kume o mex 38eHbsX,
Komopbie npoxooum Hegpmb, Ymob6bl no-
nacme Ha 3ae00 «3Kon3m» u cmams mam
nonusmusiieHmepegmanamom?

- HedTb, pobbiTaa 13 CKBaXKUHbI, NOCTY-
naeT Ha HedTenepepabaTbiBalOWMii 3aBOA.
Mpy npounsBoacTBe CBeTNbIX HedTenpoayK-
TOB NoABNAeTCA NOBGOYHBIA MPOAYKT — Ma-
pakcunon. OH nonagaeT Ha YCTaHOBKY Ans
Npon3BOACTBa TepedTaneBol KACNOTbl. Hy
a fanee TepedTanesas K1cnoTa NocTynaeT K
HaM: 3TO OCHOBHOW BWJ, CbipbsA AS1A NPOU3-
BoacTta [MITO. Mo apyrm Buaam Cbipbs
KapTUHa NpYMepHO ofuHakoBas. Ha nep-
Bbl1 B3rNAA, BCE JOCTAaTOYHO NpocTo. Ho 3a
BCEM 3TUM CTOWUT TPYA COTEH U COTEH Bbl-
COKOKMACCHbIX CNeLManncToB Kak B Hallen
CTpaHe, TaK 1 3a eé npegenamm.

- Kak o6wacHaemca makoli napadokc:
Poccus 6o2ama Ha Hehmb u A8NssemMcs 00-
HUM U3 cambIX KpynHellwuX MUpoebiX 3Kc-
nopmépos. OOHAKo 8c€ cbipbé, Heob6xo0u-
Moe 0/19 pocculicko2o 3aso0a «3Konamy,
OHa 3aKynaem 3a 2paHuyeli, coomeem-
CmeeHHo, 3da 8asilomy, CU/IbHO 3d8Ucsa om
Kone6aHuli eé Kypca. [la u 3mo daneko He
eO0UHCMEBeHHbIli MUHYC MAKoz20 noJioxe-
HuA. Kak u noyemy mak cioxusnoce?

- He 6yny ckpbiBaTb, 3Ta CUTyaLua MeHs
cunbHo oropyaet! HauHém ¢ Toro, yto Tex-
Honorus 2R-MTR, no KoTopoi paboTaeT HaLu
3aBOfl, NPUHAANEXNUT HEMELKON KOMMaHWK
Thyssenkrupp Industrial Solutions. Coot-
BETCTBEHHO, BCE TexHonormyeckoe o60-
pynoBaHMe 1 3anacHble YacTy 3aKynaloTca
3a pybexxom. Bce Buapl CbipbA Mbl Takxe
3aKynaem 3a rpaHuueir. YBbl, nmporpamma
MMMOpTO3aMelleHNA B Hallem ciy4yae He
paboTaeT. Haw 6r3Hec LienMkom 3aBucnT ot
MHOrvXx GpakTopoB: OT LieHbl Ha HedTb, C KO-
TOpOW CBA3aHa LieHa Ha BCe BMAbI CbipbA 1
roToBOW NPOAYKLUMW; OT UBMEHEHUA BatoT-
HOro Kypca fonnapa u eBpo; oT KonebaHui
6UPKEBbIX KOTVPOBOK Ha HaLLW BUAbI CbipbA
N TOTOBOWN MPOAYKUMMN; OT KOHBIOHKTYpPbI
pblHKa (CE30HHOCTb, COCTOAHME MUPOBOW
SKOHOMMKK, HOpC-Maxkopbl Ha Mpeanpusa-
TUAX KOHKYPEHTOB, BBOJ HOBbIX MOLLHOCTEN
B Mupe no npowussoactay M3TO un . g.). K
COXKaNleHWo, B CTpaHe ecCTb TOJIbKO OfHa
yCTaHOBKa MO NPOu3BOACTBY TepedTaneBon
Kncnotbl — B KomnaHum «CUBYP», HO oHa
NPOV3BOAUT CbIPbE TONIbKO ANIA HYX[ CBOUX
Npon3BoACTB. MOHOSTUNEHINNKOMNb NPOU3-
BOAAT HECKOJIbKO NPEeAnpUATUIA CTPaHbl, HO
OH He BbIePKMBAET KOHKYPEeHLMMW MO LieHe
C 3apy6exxHbIMK aHanoramu. [laHHble BUAbI
cbipbA ABNATCA AePUUUTHBIMKM BO BCEM

MUpe, n pelnTb 3Ty 3apdady B Hawen CTpaHe
BO3MOXHO TOJIbKO CTPOUTENIbCTBOM TaKuX
3aBOAOB.

- OmkKyoa 8bl ce200HA nosy4ydeme
cbIpb€? U 20e 006bIMma Heghmb, U3 Komo-
poli oHO 8bipabomaHo?

- B HacToAwMIN MOMEHT Halla KoMnaHuA
nokynaeT TepedTtaneByto Kucnoty B Kutae,
TaM TpPaAMLUMOHHO caMmble npuemiemble
ueHbl. MOHO3TUNEHINNKONb MOKynaem B
CaypoBckoll ApaBuu, nsodTtaneByto Kucno-
Ty Be3ém 13 Kopew. fl He roToB yTBepKaaTb,
YTO 3TO CbIPbE N3rOTOBNEHO N3 POCCUINCKON
HedTW, HO BO BpemA HedaBHEro VHUWAEH-
Ta B CysUKOM KaHasie 6biny OCTaHOBJEHbI
TaHKepbl C POCCUNCKON HedTblo Ha CymMy
6onee 500 MnH gonnapos. Ml HanpaBnsancb
OHu B Kutan. VMimeHHo B Kntae cocpepoToye-
Hbl KpynHewWLwne 3aBOAbl MO NPOUN3BOACTBY
TepedTaneBol KUCAOTbI W MOAUSTUNEH-
TepedTanata, ¥ NPaKTUYECKN KaxAbli rof
OHW BBOAAT B 3KCMJyaTauuio HOBble npea-
npuATUA. 9TO MNY60KO WHTErpupoBaHHble
KOMMMEeKCbl, WX MOLHOCTb MpeBbllaeT
MUANINOH TOHH B rof. [IpoeKTHasA MOLWHOCTb
Hawwero 3aBofa — 220 000 ToHH B rog. Cpas-
HeHne ABHO He B Hally nonb3y! B cBA3n ¢
3TUM Mbl LeSIMKOM 3aBUCMM OT NOTMUCTUKMN
no nocTtaBke cbipbA. Mopem Halle Cblpbé
[OCTaBAETCA B TeYeHMe AByX MecALeB, Mo
XenesHom fopore — B TeyeHne 33-35 gHen.
W HeT rapaHTMmn, YTO CbIPbE Mbl MOAYYUM
BoBpemsA. CuTyauma ¢ o6CTaHOBKOW Ha »e-
ne3HbIx goporax B Kutae B AHBape-deBpa-
fle N NpouncllecTBne C KOHTENHEPOBO3OM B
CysuKOM KaHane HarnagHoO 3TO MoKasanu.
A Hale npeanpuATUe HeNPepbIBHOMO LNK-
N1a, Mbl He MOXKEM OCTaHOBUTb €ro, Hakas
KHOMKY, KaK Ha KOHBelepe.

- Umo HyxHO cOenams, 4ymobbl usme-
HUMb 3My A6HO HEHOPMAJIbHyl cumya-
yuro? Beob oHa umeem npsmoe omHouwe-
Hue Knpo0doeosibcmaeeHHoU 6e3onacHocmu
cmpatbl! Hukmo »xe He coMHesaemcsa, Ymo
pacmumesibHoe MaAc/io, MOJIOYHble npo-
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OyKmol unu 0axe npocmo numeeasas 800a
- ea){Hoie 371eMeHmMsl 3moli 6e3ondacHo-
cmu? A 8edb 0719 mo2o, Ymo6bl OHU downu
00 Hace/leHUs, HYXXHA 8aAWA MApa: 8 coepe-
MeHHOM mupe 6e3 He€ HUKaK. fl npasusibHO
paccyxoatio?

— AbcontotHo BepHo! CuTyaumto, KOHeu-
HO, MOXXHO W3MEHWTb, HO HYXXHbl XenaHue
n BonA. U ewé — orpomHble AeHbrui, 4Toobl
CTPOVTb 3aBOAbI MO NPOU3BOACTBY CblPbA 1
roToBOW MPOAyKUMN B chepe HepTexmmmm.
A noka B 3TOM HamnpaBneHWn 3uAeT npo-
6en, 3TO OTpaxaeTcA B KOHEYHOM MTOre Ha
¢drHaHcoBOM 6narononyunmn Bcex PoccusaH.
Benb nuweBble NpoAyKTbl Ha HaLIKX TOPro-
BbIX MOJIKaX ynakoBaHbl B Tapy 13 M3TO.

- A 6binu nu e Poccuu nonbiImku npu-
cmynume K peuwleHUr0 3moezo eonpoca?

- [a, koHeuHo! B Poccumn cywectsyioT
yeTblpe 3aBofa no npowussopactsy MITO un
oflHa yCTaHOBKa MO Npon3BOACTBY Teped-
TaneBon KucnoTtbl. B HacToAwee Bpemsa
CTPOUTCA HOBbI 3aBOA MO MPOW3BOACTBY
M3T-nnénkn. Ho 3Toro Katactpodumyecku
mMano. /I ecnn mbl He XOTUM 3aBUCETb OT
MMMopTa AaHHOMO BUAA TOBapa 13 TPeTbux
CTPaH, HYXXHO MNPWHMMaTb Mepbl, YTOObI
Halla CTpaHa [eCTBUTENIbHO CTana MUpo-
BbIM NnAepoMm B chepe HepTexmummnn.

- Ha «3enéHoli» 80/1He, 3aKOHOMepPHO Ha-
6uparoweti cuny 6 mupe, Danone u PepsiCo
He0AaeHO ebicmynuau ¢ UHUYyuamueol,
3aseus, Ymo Kk 2025 200y ece ux 3aeo0bl
nepelidym Ha 8mopuUYHoe CbIpbE. A 8bl CHU-
maeme no0o6HbIli X00 0514 ce6A 803MOX-
HbIM, Xoms 66l 8 Hekomopol cmeneHu?

- fl cumTalo JaHHble 3aABNeHMA ouvepes-
HOW PeKNaMHOWN aKuWen, ecnm xoTuTe, He-
KM nrap-xofom. Beab KoHeuHas Lenb 3Tnx
3anABNeHNI — yBeNMyeHve Npofax ToBapa,
NPOV3BOAMMOrO STUMM KOMMaHUAMU, U, KaK
cnefcTeue, yBenmueHme npubbinn. MHorve
«ropsune ronoBsbl» B MUPe, Aa WU B Hallei
CTpaHe, NPU3bIBalOT K OTKa3y OT OAHOpPa3o-
BOW MNacTUKOBOW NOCYAbI, OT MAaCTUKOBbIX
nakeToB U1 T. A. Ho nporpecc ocTaHOBUTb He-
Nb3A 1 3Toro He 6yaeT. Henb3a npursbiBaTh
niofeid nepececTb M3 aBTOMOOWEN B KOH-
Hble MOBO3KM MoA No3yHrom: «Cnacém Hawly
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nnaHeTy OT MMacTUKOBOrO Mycopa W Bbl-
XJOMHbIX ra3oB». Ho A abconioTHO cornaceH
C TemMu, KTO MpU3bIBaeT OYNCTUTL Hally nna-
HeTy OT NNaCTMKOBOTO, U He TOJIbKO, Mycopa.
[lna 3Toro Hy»KHO HauyaTb C cebs, a He Aenatb
nonynuCcTCKUX 3aasneHnn. Kak rosopwun
npodeccop MpeobparkKeHCKNn 13 NoBecTu
M. Bynrakosa «Cobaube ceppgue»: «Pa3pyxa
He B Kno3eTax, a B rosioBax!» Heobxoanmo
HanaguTb B CTpaHe c60pP BTOPUYHOrO Mna-
CTVKa, nepepabaTbiBaTb M MCMNONb30BaTb
€ro, Hanpymep B JOPOXHOM CTPOUTENbCTBE.
3710 1 3a60Ta 0 Npupoae, N KayeCTBEHHble
[OpOry 1 TPOTyapbl, KOTOPbIX Ha NPOCTOpax
Hallell CTpaHbl BCE elé KaTacTpoduryecku
He xBaTaeT. Takme TeXHONOrMmn peannsyTca
B Hupepnangax, KaHage, BenukobputaHum
N JpYyrux ctpaHax mmpa. B Hawewn ctpaHe
TaK)Ke ecTb Takue pa3paboTku. Ho s KaTero-
puyeckn npoTtns AobGaBneHNA BTOPUYHOrO
nnacTuka B NEPBUYHBINA U N3roTOBNEHUA U3
Hero NuLLEeBon ynakosKm!

- Okosio 80% eaweli npodyKyuu cezo-
OHA peanusyemca HAa meppumopuu PQ,
ocmasibHAs Yacme nocmasensemcs 6
cmpanel Eepocorosa u CLUIA. Ho cmpoun-
cA 30800 0719 moz2o, Ymobel pabomameo
Ha eeponelicKuli pblHOK, NO3MOMY OH U
6611 pazmewéH 8 Kanununepadckoli 06-
nacmu. Bom ApKuii npumep moeo, Kak Ha
3KOHOMUKY U JI02UCMUKY éJiusiem noJu-
muka. O sijoeucmuke coipbs Mbl N020680-
punu, pacckaxume nodpobHee o noau-
cmuke 2zomoeoli npodykyuu. Kakue 30eco
cyuwjecmayiom npo6aemoi?

- JlenicTBuTenbHO, 3aBof cTpownca B Ka-
JINHWHTPaACKON obnacT AnAa Toro, utobbl
N3HavasbHO 3KCNOPTMPOBATb FOTOBYIO NPO-
AyKuuio B cTpaHbl EBpocotosa. Ho ¢ 1 AaHBapA
2014 ropa, cornacHo PernameHTty EBpoco-
t03a N2 978/2012, gna poCcCMNCKUX NPOU3-
Bogutenen MNITO Obina BBEAEHa MOLWMHA
B pa3mepe 6,5%. [MoBbilweHne TaMOXEeHHbIX
CaHKLUMM Ha 3,5% co3pano cepbésHble orpa-
HUYeHWA ANA OTeYyeCTBEHHbIX NOCTaBLUNKOB
M3T® Ha pbiHkKM EC. Ana cnpasku: nownu-
Ha Ha umnopt MN3TO B Poccnio ana TpeTbux
cTpaH coctaendAeT 4%. [IBa ¢ NonoBMHOMN
npoueHTa — cepbésHaa undpa AnA HU3KO-
MapXMHanbHoro 6usHeca. /I Bect 3KoHO-
MUYECKOe COpeBHOBaHMe, Hanpumep, C Kn-
TaNCKMMN MNPOU3BOAUTENAMMN [OCTAaTOYHO
cnoxHo. B csA3n c sBogom EBpocoioszom
TaMOXEHHbIX nownuH Ha MITO Ham npwu-
wnocb 6Gonblyld YacTb NPOAYKUMUM MpPo-
JaBaTb POCCUCKMM nokynaTtenam. Ho ana
TOro ytobbl Hall ToBap Noman Ha «maTepu-
KOBYI0 YacTb» Poccum, oH fommKeH nepeceyb
cTpaHbl EBpocotosa: Jlntey n benopyccuio.
CnepoBaTenibHO, Mbl 00fA3aHbl MPOBECTU
TaMOXeHHoe opopmIIeHe TOBAPa, XOTA OH
NAET 13 ofHoro pervoHa Poccun B Apyron.
OueHb YacTO MalUMHbI C FTOTOBOWM MPOAYK-
LiYeii Mo HECKOJIbKO CYTOK CTOAT Ha POCCUI-
CKO-NIMTOBCKON rpaHuue 6e3 gBuMXeHus, 1
[NA Hac 3To onpeaenéHHasa npobnema, Tak
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KaK Mbl 00A3aHbl JOCTaBUTb TOBap KIANEHTY
BOBpPEMA 1N HE HAPYLWNTb KOHTPAKTHbIX 06s-
3aTes1bCTB.

- Kak noenuan na eawy pa6bomy, e
YyacmHocmu Ha Jso2ucmuky, 2nobanb-
HbIl Kpu3uc? Pacckasbieasa o C60EM onbli-
me pabomel 8 naHOemulo, GusHecMeHbl,
Kak npasuso, cocpedomavuearomcs Ha
npeo0oN€HHbIX MpyoOHOCMAX. A Ymo-mo
noJsioxumesibHoe 8 3MOM Onbime ecmo,
Ha eaw 83271407

- Buammo, Kak v Bce npeanpuATMA B
MUpeE, Mbl CTONIKHYNIMCb C MUPOBbLIM KpU-
31COM, BbI3BaHHbIM MaHAeMuen, n eé no-
cnepcTBMAMK. Ho Mbl cTanu nckaTb HOBble
BO3MOXHOCTW. Ham ypanocb noBbICUTb
NPOW3BOAUTENBHOCTb YCTAaHOBKM U BbIMy-
CTUTb nNpofykumm 6Gonblie, 4Yem O6bino
3annaHMpoBaHO B TroAOBOM mnaHe. Mol
OTKpbINU ana ceba pbiHKM EBpocotosa un
CWA v peannzosanu Tam noytn 10% ot ro-
foBoro o6bEma npopax. B o6béme akcnop-
Ta POCCUMINCKOro nonustuneHTepedTanata
3a 2020 roa pona AO «3KonaT» cocTaBuia
74%. B 2020 rogy mMbl NOAYy4YUNN CBUAETENb-
CTBO O 3alUTe CBOEro TOBApPHOro 3HakKa
Ekopet Ha Bceln Tepputopun EBpocotosa
n WHpmnm no Tak HasbiBaemon Mappug-
ckol cucteme. [laHHOe CBUAETENbCTBO
ABMNIOCb pe3ynbTaToM MNOAMMCAaHHOrO B
2020 rofly COBMECTHOIO COrnalleHna Mex-
ay AO «3konat», MuHucTepctBoM npo-
MblLLIeHHOCT 1 Toproenu PO n Poccunit-
CKMM 3KCMOPTHbIM LieHTpoM. Peructpauuma
TOBapHOro 3Haka Obina npoBefeHa npwu
B3aumogenctsum ¢ MexgyHapoaHbIM
6l0po BceMupHoO opraHu3aummn no nHTesn-
neKTyanbHoW cobcTBeHHOCTU. Magpuackan
cucTeMa  MeXXAyHapofHOM  peructpaumnm
3HaKOB npepanaraeT Bajesblam TOBapHbIX
3HaKOB peHTabesNbHbIN, y0OHbIN AN1A NOMb-
30BaTenel 1 OTIaXKeHHbIn cnocob oxpaHbl

noptdenen ToBapHbIX 3HAKOB U ynpasre-
HUA MU Ha MeXAYHapO4HOM YPOBHe.

M3 HeraTMBHbIX MOMEHTOB, KOHEYHO e, —
npo6semMbl ¢ NOTMCTUKON. ITO OTCYTCTBUE B
KoHLe 2020 roga KoHTenHepoB B tOro-Boc-
TOUHOW A3un, pe3koe yBennyeHre CToMMo-
CTV $PAxTOB, KOMIAMNC Ha MeNe3HbIX Jopo-
rax Kutas. Mnioc HegaBHee npowucliecTene
B CysuKoMm KaHane. EcTecTBeHHO, 3TO CKa-
3a/10Cb Ha OTCYTCTBUM [OCTAaTOYHOrO KOMu-
yecTBa CbipbA. B 3ToM rogy Ham npuwwnocb
CHWXKATb NPOU3BOAMTENBHOCTb 3aBOAA, UTO-
6bl 136eXaTb ero 0CTaHOBKM, M MPOBOAUTb
LONONTHUTENbHbIE MEPEeroBopbl € HaWuMK
KNMeHTaMK, TaK Kak LieHa Ha Hal npoaykT
BbIPOCHNA, Kak U Yy BCex MpousBopuTenen
nopo6Ho NpoAyKLMU B MUpe.

- Ecnu nomeymame: Kakum 661 8b1 Xxomenu
ysudemb c80€ npou3eo0cmeo siem yepes 10,
8 MOM YucJie 8 NJIaHe CbipbA U Jio2ucmuku?

—Yepes 10 neT A xoTen 6bl BUAETb KOMEK-
TUB 3aBOfJa B MOJIHOM cOoCTaBe. 9To npodec-
CUOHasbl BbICOYANLLErO YPOBHSA, LUTYYHblE
cneuvanucTbl. A ropXKycb HawvMn coTpya-
HMKamun. XoTenocb 6bl, YToObI Hal 3aBof
paboTtan Tak e CTabuibHO, Kak ceinvac.
YT106b1 PALOM NOABMINCH 3aBOAbI MO NPOU3-
BOJICTBY CBOErO, OTeYeCTBEHHOTO CbIpbA.

Ecnn roBopuTb O noructuke, mMHe Obl
0YeHb XOTenocb, 4Tobbl B Poccun noABnanChL
CBOU Cyfla-KOHTeHepoBO3bl, UTOObI 3dpdek-
TMBHO paboTany KoMnaHuu, oKasblBatoLyne
yCnyrvi o nepeBo3Ke rpy3oB MO XenesHown
Jopore, 1 YTobbl rpy3bl B 3aMajHylo 4acTb
CTpaHbl gocTaBnanncb no CeBepHomy mMop-
CKOMY MyTU, a He Kak ceiivac, yepes nonamu-
pa. fl cumTato, uTo 3TO BCE peasnbHo! Heobxo-
JAMMO TONbKO OHO, Kak FOBOPUI YEXOBCKUIA
nepcoHax, npopeccop Cepebpskos: «<Hago,
rocnoga, aeno genatb! Hago geno genatbl»

MoproroBuna EneHa AnekcaHpgpoBa



Alexander Anikeev, JSC Ekopet:

"Everything is real if you do the job!"

JSC Ekopet is the largest PET production company in Russia and Europe. PET (polyethylene terephthalate)
is the material that is used to produce various food containers and disposable tableware. PET containers are
among the most popular containers in the world, and people today cannot imagine their life without this
lightweight, strong health-friendly and inexpensive packaging. We talked to Alexander Anikeev, CEO of JSC
Ekopet, about the logistics of production and supply of raw materials for PET.

- Mr. Anikeev, in the previous interview
you gave us the detailed outline of Ekopet’s
history and present, but today we would
like to go deeper into certain aspects of your
activities. For example, into production and
supply of raw materials for your enterprise.
The basic raw materials for polyethylene
terephthalate production are terephthalic
acid and Mono-ethylene glycol, but these
terms don’t say anything to most of our
readers. What are these products and what
are they made of? Do they go through
many stages in the production chain before
reaching your company?

— Terephthalic acid is a pure white powder
obtained by oxidation of paraxylene in
the presence of catalysts and acetic acid.
Paraxylene is used for the production
of terephthalic acid. It is obtained from
petroleum by catalytic reforming of straight-
run gasoline fraction. The reforming
process is an industrial process for refining
petrol and naphtha fractions of crude oil to
obtain high-quality gasoline and aromatic
hydrocarbons. Mono-ethylene glycol in its
purified form is a transparent, colourless
liquid of slightly oily consistency. Ethylene,
a colourless flammable gas, lighter than air
and slightly sweet-smelling, is used for its

production. But the basic raw material for
the production of all these products is oil.

PET is used to produce various types
of food packaging (bottles, disposable
tableware), polyester (a fabric used in the
textile industry, known as lavsan in the
Soviet Union), and PET film, including for
food applications.

- The starting product for your raw
material is oil. What exactly are the criteria
for this natural resource to become your
raw material? After all, there are different
types of oil, from light to heavy, it even has
different colours. Does any oil suits you?

- Any oil can be the starting material for
our type of product. Light or heavy, it is
still an oil that has a different composition
and density. As these properties have direct
influence on the difficulty of refining this
oil, specialists have developed the following
classification of crude oil based on these
properties: extra-light, extra-light, light,
heavy and extra-heavy. Any raw material
extracted is in demand, as petroleum product
producers have a sensible approach to its
processing: light oils are used to produce
light refined fuel, while heavy oils are used to
produce fuel oil, bitumen, tar, etc., which are

less demanding in terms of impurities and
specific gravity of dark heavy fractions.

- From the oil well, you are the fourth
link. What are the links the oil goes through
to become polyethylene terephthalate at
Ekopet?

— The oil extracted from the well goes to the
refinery. The production of light petroleum
products results in a by-product, paraxylene. It
goes to the terephthalic acid unit. And then the
terephthalic acid comes to us: this is the main
raw material for PET production. The situation
is about the same for other raw materials. At
first glance, everything seems simple. But
behind all this is the work of hundreds of highly
qualified specialists both in Russia and abroad.

- How this paradox is explained: Russia
is rich in oil and is one of the world’s largest
exporters. But all the raw materials needed
for Ekopet in Russia are bought abroad, so it
has to pay in foreign currency, which makes
production highly dependent on exchange
rate fluctuations. And this is not the only
disadvantage of such a situation. How and
why does this happen?

-1 won't hide that this situation is very
upsetting to me! To begin with, the 2R-MTR
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technology which our plant operates is owned
by the German company Thyssenkrupp
Industrial Solutions. Accordingly, all the
manufacturing equipment and spare parts
have to be purchased abroad. All kinds of
raw materials are also bought abroad.

Sadly, the import substitution programme
does not work in our case. Our business
entirely depends on many factors: oil prices,
which determine prices of all kinds of raw
materials and end-products; exchange rate
fluctuations of USD and EUR, exchange
quotations for raw materials and end-
products; market situation (seasonality, state
of global economy, force-majeure situations at
competitors” enterprises, launching new PET
capacities worldwide, etc.). Unfortunately,
there is only one terephthalic acid producer
in the country - SIBUR, but it produces
raw materials only for the needs of its own
productions facilities. A few companies in the
country produce mono-ethylene glycol, but
it does not stand up to the competition with
foreign analogues in terms of price. These
types of raw materials are scarce all over the
world, and only construction of such plants in
Russia will help to resolve this problem.

- Where do you source the raw materials
these days? Where is the oil used to produce
the raw materials extracted?

- At the moment, our company sources
terephthalic acid from China, which
traditionally has the most reasonable prices.
We buy mono-ethylene glycol from Saudi
Arabia, and isophthalic acid from Korea.
I am not ready to assert that these raw
materials are made from Russian oil, but
during the recent incident in Suez Canal
tankers with Russian oil worth more than
500 million. dollars were stopped. And they
were on their way to China. China has the
largest terephthalic acid and polyethylene
terephthalate plants in the world, and they
commission new ones every year. These are
deeply integrated facilities with a capacity of
over one million tonnes per year. The design
capacity of our plant is 220,000 tonnes a
year. The comparison is clearly not in our
favour! This means we are wholly dependent
on the logistics of raw materials. It takes

two months to deliver our raw materials by
sea and 33-35 days by rail. And there is no
guarantee that we will get the raw materials
on time. The railway situation in China in
January-February and the incident with the
container ship in the Suez Canal showed it
clearly. And our company is a continuous
cycle production, we cannot stop it by
pushing a button, like on an assembly line.

- What should be done to change this
clearly abnormal situation? After all, it has

a direct impact on the food security of the
country! No one doubts that vegetable oil,
dairy products or even simple drinking water
are important elements of this security, right?
But in order for them to reach the population,
your packaging is required: in today’s world
you cannot do without it. Am I right?

— Absolutely! Of course, the situation can be
changed, but it requires desire and will, as well
as huge sums of money to build plants for the
production of petrochemical raw materials and
finished products. For the time being, there is
a gap in this direction, which will eventually
affect the financial well-being of all Russian
citizens. After all, the foodstuffs on our trade
shelves are packed in PET containers.

- Have there been any attempts in Russia
to address this issue?

- Yes, of course! There are four PET
plants in Russia and one for production of
terephthalic acid. A new PET-film plant is
currently under construction. But this is
catastrophically insufficient. And if we do
not want to be dependent on imports of this
type of product from third countries, we
need to take measures to make our country a
true world leader in petrochemicals.



- The “green” wave is naturally gaining
momentum around the world. Danone
and PepsiCo have recently launched an
initiative having announced that by 2025,
all their plants will have been switched to
recycled materials. Do you think that this
would be a possible scenario for you, at least
to a certain extent?

— Isee these claims as just another publicity
stunt, a sales pitch if you like. The purpose
of these statements is to increase the sales
of the goods produced by these companies,
and therefore the profit. Many “hot heads” in
the world, and in this country as well, call for
the refusal of disposable plastic tableware,
plastic bags and other things. But progress
cannot and will not be stopped. You cannot
urge people to change cars to horse-drawn
carriages under the slogan: “Lets save our
planet from plastic rubbish and exhaust
fumes® ButI absolutely agree with those
who call for cleaning up our planet from
plastic and other waste. We need to start
with ourselves instead of making populist
allegations. As Professor Preobrazhensky
from Bulgakov’s novel “Heart of a Dog”
said, “The shambles is not in the closets, it’s
in the heads” We need to collect recyclable
plastic, recycle it, and use it, for instance, in
road construction. That means taking care
of nature and ensuring quality roads and
pavements, which are still catastrophically
lacking in our country. Such technologies
are implemented in the Netherlands,
Canada, the UK and other countries. There
are also such projects in this country. But I
am strongly against adding recycled plastic
to primary plastic and manufacturing food
packaging from it!

- About 80% of your products nowadays
are sold in Russia, the rest is exported to the
EU countries and the USA. But the plant
was built being oriented to work for the
European market, therefore it was located
in the Kaliningrad Region. This is a vivid
example of how economics and logistics are
influenced by politics. We have talked about
the logistics of raw materials, tell us more
about the logistics of the finished product.
What are the problems here?

—Indeed, the plant was built in the
Kaliningrad region in order to initially export
the finished product to the European Union.
But since January 1 2014, in accordance with
EU Regulation No. 978/2012, a duty of 6.5%
was imposed on Russian producers of PET.
The 3.5% increase in customs sanctions has
created serious limitations for domestic PET
suppliers to the EU markets. For reference:
the duty on PET imports to Russia for third
countries is 4%. Two and a half percent is a
serious figure for a low-margin business. It
is difficult to compete economically with
Chinese producers, for example. Due to the
introduction of customs duties on PET by
the European Union, we have to sell most
of our products to Russian buyers. But in
order for our goods to reach the “mainland”
of Russia, they have to cross the countries
of the European Union: Lithuania and
Belarus. Therefore, we have to customs-clear
the goods, even though they go from one
Russian region to another. Very often, trucks
with finished products stand idle on the
Lithuanian-Russian border for several days,
and this is a problem for us, as we have to
deliver goods to clients on time and not to
break our contractual obligations.

- How has the global crisis influenced
your business, in particular logistics? When
telling us about their experiences during
the pandemic, businessmen tend to focus
on the difficulties they encountered. Is there
anything positive in this experience in your
opinion?

- Like all businesses in the world, we faced
a global crisis brought on by the pandemic
and its consequences. But we began to look
for new opportunities. We have managed
to increase the capacity of the plant and
to produce more than was planned by the
annual plan. We entered the markets of
the European Union and the USA and we
sold almost 10% of our annual sales there.
Ekopet’s share in the volume of exports of
Russian polyethylene terephthalate in 2020
amounted to 74%. In 2020 we obtained
a certificate for protection of our trade
mark Ekopet throughout the territory of
the European Union and India under the
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so-called Madrid System. This certificate
resulted from the joint agreement signed in
2020 between Ekopet JSC, the Ministry of
Industry and Trade of the Russian Federation
and the Russian Export Centre. Trademark
registration was carried out in cooperation
with the International Bureau of the
World Intellectual Property Organization.
The Madrid system for the international
registration of marks offers trademark
owners a cost-effective, user-friendly and
efficient way of protecting and managing
trademark portfolios internationally.

Among the negative aspects, of course,
are logistical problems. They include the
lack of containers in Southeast Asia at
the end of 2020, the dramatic increase in
freight costs, the collapse on the railways
in China. Plus, the recent accident in the
Suez Canal. Naturally, this causes the lack
of raw materials. This year we are forced to
reduce the capacity of the plant to avoid the
shutdown and to negotiate more with our
customers because the price for our product
has increased, like for all the similar products
in the world in general.

- Let’s dream a bit: How do you imagine
your plant in 10 years from now, including
raw materials and logistics?

- In 10 years, I would like to see the whole
staff of the plant in full. They are top-level
professionals, one-of-a-kind  specialists.
I am proud of our employees. I would like
our plant to work as stably as it does now.
I would like to see plants producing domestic
raw materials nearby.

If we talk about logistics, I would love
to see container ships appear in Russia, for
companies providing cargo transportation
services by rail to be able to work effectively,
and for cargo to be delivered to the western
part of the country via the Northern Sea
Route, rather than halfway around the
world as it is now. I think it’s all realistic!
There is only one thing to do, as Professor
Serebryakov, a Chekhov’s character, said:
“Do something, my friend! Work! Do
something!”

Prepared by Elena Alexandrova
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B LLEHTPE COBbITUI

- Cepeeli AnekcaHoposu4, u3-3a NaH-
demuu KopoHasupyca npomblul/ieHHble
npednpuamusa 60 8CéM Mupe Hec/u Ko-
JloccanbHblie nomepu, 3aKpbieasau npous-

eoocmea, cokpawanu omepy3ku. Tem
8pemeHeM pocculickue npouseodumenu
ceslbxo3mexHUKu no umoaam 2020 200a,
no cnoeam 3amecmumens anaeol MuH-
npommopeaa P® AnekcaHopa Mopo3oea,
Hapacmunu 06vém npouseodcmea noymu
Ha 30%. Ha eaw 832140, 3a c4ém 4ez0
yoanocb 0ocmu4yb makux nokasamesel 8
cmosib Henpocmoe epemsa?

- Ecnn rosopuTtb B Lenom no oTtpacau,
10 MpaBuTenbcTBy PO, Ha Haw B3rnAag, yaa-
JIOCb NPaBWIbHO OLEHUTb CUTyauuio W
onpenennTbca ¢ npuoputetamn. B utore
6ONbLMHCTBY NPefnpuATAA fanu 3enéHbln
cBeT Ha paboTy B nMepuop orpaHuyeHuin 1
camousonAunmn.

CornacHo noctaHoBneHuo MwuHuUCTep-
ctBa TpyAa PO ot 26 mapta 2020 ropa MMe-
TepOyprckuii TPAKTOPHbIN 3aBOJ, BbIMONHAN
33734 0coboi BaXKHOCTM NO obecneyeHunio
BEeCeHHe-NnoseBblX pPaboT ” NpPoAoBOsb-
CTBEHHOW 6e30MacHOCTW CTpaHbl, NO3TOMY
Mbl paboTanu B 0Co060M pexnme 1 He oCTa-
HaBAUBaNM NPOU3BOACTBO TPAKTOPOB.

PocTy nmpopax B Halem ciyyae Takxke
MOMOr  XOPOLWMNA  KPeaUTHO-GUHAHCOBbBIN
KNMMaT, CO3[aHHbI ana cenaH. A nmeto B
BMAY NbFOTHblE MHBECTULIMOHHbIE KPEeauTbl,
BbIFOAHbIE MHCTPYMEHTbI  «PocarponmsmH-
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ra», [octaHoBneHune T[lpaBuTenbctea PO
N2 1432. Kpome Toro, B 2020 rogy cnoxunacb
6naronprATHasA KOHbIOHKTYPa LieH Ha 3epHO.
MHoruve arpapuy ycnenu BOCNONb30BaTbCA
MOMEHTOM 1 OOHOBMIV NaPK CBOEN TEXHUKM.
371 dpaKTOpPbI NO3BOAMAN HAPACTATL OO BEMDI
NPoV3BOACTBA MO BCe OTpacn.

- AnekcaHop Mopo3oe makxe om-
mMemuJsi, Yymo omeyecmeeHHble Npou3-
800cmea cesibXxo3mexHUKU ewé 5-6 sem
HA3a0d Haxoouauce npaKkmu4yeckKu 6 ynao-
kKe. Ucnpasume cumyayuio nomoana pa-
6oma, npodenaHHasa cobcmeeHHUKamu
npedonpuamuii npu noddep>xke MuHnpom-
mopeaa. Kak npoxoduna 0aHHaa paboma?

- Ha npotaxeHnn 31X neT cenbxo3To-
BaponpovsBoauTeny (arpapun, pPyKoBo-
AUTENN XO3ANCTB) WMMENN BO3MOXHOCTb
NoKynaTb POCCUNCKYIO TeXHUKY Ha 10-15%,
a B oTAenbHble nepuofbl o 25% pelwesne
oduLmanbHOro npanc-nMcTa 3aBoAos. IT0,
6e3ycfIoBHO, KojloccafibHasA  MOAAepPXKKa,
KOTOPYIO OLLYTWA NPaKTUYeCKN Kaxabl 13
HaLLVX KNMeHTOB. XOTA KOMMEKC Mep Mo 3a-
WNUTe 1 NOAAEPKKE OTEYECTBEHHbIX NMPOK3-
BOAMTENeN CEeNbXO3TEXHUKN 3TUM JAaneko
He orpaHuymBaetca. Ha cebe mbl owyTtunnu,
Hanpumep, nopaepxky HWOKP-npoekTos.
Bbnarogapsa ux cy6bcvanpoBaHuio Mbl 3any-
ctvnm B ceputo TpakTop «KUPOBEL» K-525.
O61bEM pblHKa 3TUX MawwnH B Poccnmn — oKo-
no 3000 eanHuL, roa! Ha cerogHAWHMA AeHb

NA Hallleii CTpaHbl COXpaHeHwe NPOM3BOACTBA TPAKTOPOB, N0
ﬂ MHEHMI0 IKCMEPTOB, — OfHA U3 BaXKHeNLLNX CTpaTernyecknx 3agau.
KpynHeliwim urpokom B 31oii chepe 6bino 1 ocTaéTca
AO «[ETEPBYPICKIV TPAKTOPHbIIA 3ABO/I». CaenanHas Ha
MpeanpuATIM TeXHUKA NMONb3YeTCA BHYLUMTENbHBIM Cnpocom. 0
TOM, KaK B YCNOBUAX KOPOHABUPYCa yAanocb HapacTuTb 06bEMbI,
CpopMUpOBATH HOBYHO MPOM3BOACTBEHHYIO CUCTEMY U KaKMe 3aaun
CTOAT nepes; KOMMaHueil Ha bnukaiiluee Bpema, Ham pacckasan Cepreit
Cepebpsiko, AupekTop AO «METEPBYPTCKIAN TPAKTOPHbINA 3ABO/I».

CEPIrEN CEPEBPSIKOB:
«MMETEPBYPI CKIAW
TPAKTOPHbIV 3ABO/ —
NPEAMPUATIE
MNOJTHOTO
MPOM3BOACTBEHHOTIO
LIMKNA, 3ECH

NEJAEM BOJIEE 70%
KOMTIMOHEHTOR
HALLEFO TPAKTOPAY

Mbl MMeeM npeA3akasbl Ha 3T MaLUWHbI Ha
HeCKoNIbKO MecALeB BMepéa.

TakXke Ham yAanocb peanv3oBaTb NPOEKT
no mogepHusaumn Krr. CerogHA 3TOT Bak-
HeMWMWN 3neMeHT TpakTopa WMeeT Maccy
KOHCTPYKLMOHHbIX 1N TEXHONIOMMYECKMX OTN-
YMii OT KOPOOKYM NATUNETHEN JAaBHOCTN.

Mpwn copencteum MuHnpomtopra n MoH-
Ja pa3BuTAA MPOMBIWAEHHOCT Mbl MO-
CTPOWNN COBPEMEHHbIN LieX MO BbIMyCKYy
KM, ocHacTMB ero cambiM COBPEMEHHbIM
obopynoBaHneMm.

Tenepb ceom KIMNIM mbl CTaBMM Ha TpaKTopbI
Kak K-525, Tak u Ha K-7M. To eCTb MOLLIHOCT-
Hom AamanasoH ot 250 po 430 n. c. MNpun 3ToM
Bonpoc otkazos Mo KM 6bin nonHOCTbo
peLwéH, 4To B LiesIoM MOBbICUIO foBepue K
Haluemy NpoAyKTY.

Takxe B cBOel paboTe Mbl NONb30BaNNCh
Mepamy NoAAEPKKN MO Pa3BUTUIO SKCMOPT-
HbIX MOCTaBOK, B YaCTHOCTW Cyb6cuamnpoBa-
HMeM TPaHCMOPTHbIX PaCcXOA0B NP NOCTaB-
Kax TpaKTopoB B CTpaHbl LleHTpanbHon un
BocTtouHon EBponbl.

E>xerogHo Mbl yyacTByeM B 3apy6eXKHbIX
BbICTAaBOYHbIX MEPOMPUATUAX, YaCTb HaLLMX
3aTpat 6epéT Ha ceba PoccuiicKuin skcnopT-
HbI LIeHTP, BbICTYNaloWMA B PONX areHTa
MwnHnpomTopra.

Ha mecTax Hall KNMEHT MOXET 3aK/oyaTb
LOroBOpPbl C JIM3VHIOBbIMM  KOMMaHUAMMU
Ha NbroOTHbIX YCNOBMAX NpY BblbOpe oTeye-
CTBEHHOWN TEXHUKN.



CBOe0bpa3sHbIM LWMTOM ANA HAC ABNAETCA
MocTaHoBneHune MpaBuTtenbctea PO N2 719,
KOTOpoe pernameHTipyeT NPUHaLNeXXHOCTb
TOW WA UHOW MALUUHbI U OPYAUA K POC-
cnnckom TexHnke. OHO NO3BONAET OrpaHu-
UATb KpPYr NpeanpusaTvie, KOTopble MOryT
nonyyaTb cybcuanm n gpyrme Mepbl rocnog-
OEPKKW B HalLen CTpaHe.

- Ha ceco0HAwHULlI OeHb 8 yexax [lemep-
6ypacko20 mpakmopHozo 3asoda ecmb
coepemeHHoe 8bICOKOMEXHO/I02U4HOe
obopyooeaHue. Kakue uHHosayuu eHe-
OpeHbl 3a nocsiedHee epemsa? Kakoea cym-
ma uHeecmuyut, 8/10)keHHAA 8 MoOepHU-
3ayuro npouzeodcmea?

— MNeTepbyprcknin TPaKTOPHbI 3aBof —
npeanpuATAe MONHOr0 MPOU3BOACTBEHHO-
ro umkna, bonee 70% KOMMOHEHTOB Halle-
ro TpakTopa Mbl MPOV3BOAUM Yy cebs. Y Hac
€CTb Ky3HeYHoe 1 NiMTeliHoe NPOn3BOACTBA,
yyacTku Tepmmnyeckort o6paboTkn meTtanna
N MOKpacKM, cobCcTBeHHOe MPOM3BOACTBO
KIMM, uex nnactuka, uex cBapkm, KOHBenep.
Hawa roppoctb — coBpemeHHble MeTasnno-
obpabaTbiBatoLiie KOMMIEKCbI, CNOCOOHbIe
BbINyCKaTb AeTanu C [OMyCKOM, COOTBET-
CTBYIOLMM aBMAKOCMMYECKON NMPOMbILUIEH-
HocTW. Mbl akTUBHO BHeApsem poboTn3npo-
BaHHble KOMMAeKCbl flazepHoll 06paboTkm
MeTanna, CBapKW, pes3kyM nnactmka u T. A.
Y Hac CBOW NHMEHEPHbIV LIEHTP, CUIbHaA KO-
MaHZa KOHCTPYKTOPOB U TEXHONOroB, eCTb
ONMbITHO-KOHCTPYKTOPCKMIA yyacTok. O6LwmiA
06bEM MHBECTULMI 3a MocCiefHUe YyeTbipe
rofa coctaBun okono 6 mnpg pybnen. O60-
pynoBaHMe U CNeKTp KOMMEeTeHUWI, KOTo-
pble Yy Hac ecTb, MO3BOAAIOT HAM KOHTPOMN-
poBaTb ce6eCcToNMOCTb CBOEN MPOAYKLMN U,
rnaBHoe, eé KauecTBo.

- PacnpocmpaHeHo MHeHuUe, Ymo npous-
800CmMeeHHAss cucmemd - 3mMoO npexoe
8ce20 punocopusa. [laHHaa KoHyenyus
HanpaesieHa Ha Mo, YmoGbl CHU3UMb ce-
6ecmoumocmb  NpodyKyuu, NOBbICUMb
o6uwyio s3¢hchekmueHocme KoMnaHuu, cnJio-
mume Konnekmus. Ymo nocnyxuno mony-
KoM 07151 8HeOpeHus 5mo2o pecypca?

— OopmMupya HOBYIO MPOV3BOACTBEHHYIO
cucTemy, Mbl oTaaBanm cebe OTYET B TOM, UTO
HaMm [0BEPSAIOT ThICAUM POCCUAH, KOTOpble
pabotatot Ha «KMPOBLIAX» nokoneHusamm.
CoxpaHunTb foBepure — 3To 6bII0 1 OCTaéTCA
Hallel OCHOBHOW Lefblo. ITOT NOCbil A0-
Bef&H A0 Kaxaoro paboTHuKa. B pesynbtate
KONNEKTUB fenaeT BCE, ytobbl TpakTop «KN-
POBEL|» 6bin KaueCTBEHHbIM 1 AOCTYMHbIM.

Ha 3aBoge pabotaeT cuctema MeHe»KMeH-
Ta KauectBa. OHa npepnonaraeT JIMYHYIO
OTBETCTBEHHOCTb PabOTHMKa 3a pe3ynbraT,
a TakXe BKJIOYaeT B ceba CcTyMynupyoLme
Mepbl: COTPYAHUK, KOTOPbIN HaMAET 6pak nnu
HefopaboTKy, y HaC MaTepuarnbHO MooLLpAeT-
ca. O6Lme NPUHLKMNbI HaLeln paboTbl pacnpo-
CTPaHAIOTCA 1 Ha NOCTaBLUMKOB. Mo daKTy mbl
NoATArMBaeM NocTaBLUMKa 4O CBOErO YPOBHS,
a VHOrAa 1 Co3AaéM ero 3aHOBO.

- Ha ecio ebinyckaemyio mexHUKy
npedocmasnaemca zapaHmutiHoe U cep-
8ucHoe obcnyxueaHue. B 2018 200y cpok
2apaHmuu Ha mpakmopoel cepuu K-7M
yeesiuyeH e 08d pasa. C yem 3mo ceA3aHo?
Kak pabomaem eawa cepeucHas cnyx6a?
Momoaym nu cneyuanucmesi onepamueHo
pewums npo6nemy?

— PewweHune 06 yBennmyeHnumn cpoka rapaH-
TUW Mbl MPUHANN KaK 3HaK OTBETCTBEHHOCTY
3a cBOlo pabory.

Ha Ttepputopun Poccum y Hac 6Gonee
50 cepBUCHbIX LIEHTPOB, KOTOpble MPUHU-
MalT CUTHaNbl OT KAMEHTa B pexnme 24/7.
Kaxabiii gunep obA3aH nMeTb CKnaj 3anac-
HbIX YacTen onpefenéHHON HOMEHKIaTypbl,
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cneuvanbHble aBToMo6uAn. 3To CTaHAapT,
KOTOPOro Mbl MPUAEPKMBAEMCS, U Mbl Clie-
OVIM 33 TeM, YTOObI KaXAablii PErMOHaNbHBbIN
Aunep emy COOTBETCTBOBAJI.

- Mo cnoeam Cepzes KameipuHa, npe3su-
denma Tl P®, 8 Poccuu npouzsodumcs
ce/lbxo3mexHuka 60/bWUHCMBA OCHOB8-
HbIXx cezameHmoa. [Ipu 3mom He xeamaem
mpakmopoe masioli MOwjHocmu, mexHuKu
0N euUHozpadapcmea u cadosoocmaa,
ceekJ10- U Kapmodgesniey60poYHbIX MAWIUH.
A no daHHbIM accoyuayuu «Poccneymaw»,
cekmop mpakmopos 00 40 n. c. popmu-
pyemca 6 ocHo8Hom 3a c4ém Kumasa u
AnoHuu. Kakue ewé nosuyuu, Ha eaw
832710, npocedalom HA 8HympeHHem
poiHke? Kak paseusaemca umnopmo3sa-
MeuwjeHue 8 0aHHoU c¢pepe? UnmepecHo iu
3mo HanpaseneHue pazgumus?

- o 1991 roga B cTpaHe paboTano 6onee
10 TPaKTOPHbIX 3aBOAOB, KOTOpble B TOW
WM UHOW CTereHn 3akpbiBanu mnoTpebHo-
ctn Hawero AlK. Cenuac, yBbl, Mbl efjBa nn
He e[JMHCTBEHHbIV 3aBOA C UCKNIOUYNTESIbHO
TPaKTOpHOW cneumanusaunen. Pasymeercs,
MOLLHOCTI OAHOTO, ABYX 1 Aaxe TPEéx npea-
NPUATUIA CUTyaunIo He U3MEHAT. B pamkax
CBOUX KOMMETEHUMI Mbl BULWM, YTO CNPOC
He 3aKpbIT No TpakTtopam 150-250 n. c. Bece
TpakTopbl MOLWHOCTbIO 450-600 n. c. cTpa-
Ha MoKynaeT 3a rpaHuueit. B sTux pamkax —
ot 150 go 600 n. c. — Mbl NIAHNPYeM pasBu-
BaTbCA B Gnvkanwme 5-10 net.

- Pacckaxkume o nnaHax Ha 2021 200.

— Mbl nnaHMpyem ogHOBPEMEHHO pacLuu-
pPATb N COBEPLUEHCTBOBATb Hally MPOAYK-
TOBYIO JIMHENKY. [1nA CenbCKOXO3ANCTBEH-
HbIX TpakTopoB K-7M un K-5 caenaem HoBble
BapuaHTbl MOCTOB, KOPOOOK mnepemeHbl
nepepay u cuctem ynpasnenus KM, 6ygem
npegnaratb NoTpebuTenam HOBble OMLUMN.
Kpome TOro, cornacHo JOsrocpoyYHom CcTpa-
Terumn pas3BuTUA 3aBoAa, paboTaem Hap co-
3aHnem 6onee MOLLHOro TpaKTopa.

Takxke B MnaHax — pa3BuTue CTpouTeNb-
HO-AOPOXHOW TeXHUKW. 34ecb nepen Hamu
CTOAT ABe OCHOBHble 3afjaun. [lepsaa -
yABOUTb 06BEMbBI NPOK3BOACTBA BCEX BUOB
CepUINHbIX NPOMbILWAEHHbIX MawuH. Cenvac
VX BbiMyckaeTca nopagka 200 eanHuL, B rog,.
W BTopas 3afaya — BbINyCTUTb HOBble 06pas-
Libl TEXHUKMN.




SERGEY SEREBRYAKOV:
“PETERBURGSKY TRAKTORNN#ZAVOD IS A FULL-CYCLE®
ENTERPRISE, HERE WE PRODUCE MORETHAN 70%
OF THE COMPONENTS OFOUR TRACTOR”

According to experts, the preservation of the production of tractors is one of the most important strategic tasks for
our country. Peterburgsky Traktorny Zavod JSC was and remains the main enterprise in this area. The equipment
made at the enterprise is in impressive demand. Sergey Serebryakov, Director of Peterburgsky Traktorny Zavod JSC, told
us about how it was possible to increase volumes and form a new production system in the conditions of coronavirus, and
what tasks the company faces in the near future.

- Mr. Serebryakov, as the result of the
coronavirus pandemic, industrial enterprises
around the world suffered colossal losses,
closed production, and reduced supplies.
Meanwhile, according to the Deputy Minister
of Industry and Trade of the Russian
Federation Alexander Morozov, Russian
manufacturers of agricultural machinery
increased their production by almost 30% by
the end of 2020. In your opinion, how did you
manage to achieve such indicators in such a
difficult time?

- Speaking about the industry as a whole,
the Government of the Russian Federation,
in our opinion, managed to correctly assess
the situation and determine the priorities.
As a result, most businesses were given the
green light to work during the period of
restrictions and self-isolation.

According to the decree of the Ministry of
Labor of the Russian Federation of March 26,
2020, Peterburgsky Traktorny Zavod JSC
performed tasks of particular importance to
ensure spring field work and food security of
the country, so we worked in a special mode
and didn’t stop the production of tractors.

The growth of sales in our case was also
helped by the good credit and financial
climate created for the villagers. I mean
preferential investment loans, favorable
instruments of Rosagroleasing, Resolution
of the Government of the Russian Federation
No. 1432. In addition, in 2020 there was a
favorable conjuncture of grain prices. Many
farmers managed to seize the moment and
renewed their fleet of equipment. These
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factors allowed increasing production
volumes throughout the industry.

- Alexander Morozov also noted that
domestic  production of agricultural
machinery was practically in decline 5-6
years ago. The work done by the owners of the
enterprises with the support of the Ministry
of Industry and Trade helped to correct the
situation. What work was done?

- During these years, agricultural
producers (agrarians, farm managers) had the
opportunityto buy Russian equipment 10-15%
and in some periods up to 25% cheaper than
the official price of factories. This is, of course,
tremendous support that almost every one of
our clients felt. Although the set of measures
to protect and support domestic producers of
agricultural machinery is far from limited to
this. For example, we have experienced the
support of R&D projects. Thanks to these
subsidies, we launched the KIROVETS K-525
tractor into mass production. The volume of
the market for these machines in Russia is
about 3000 units a year! Today we have pre-
orders for these machines for several months
in advance.

We also managed to implement a project
to modernize our change-speed gearbox.
Today, this most important element of
the tractor has a lot of structural and
technological differences from the box we
had five years ago.

With the assistance of the Ministry
of Industry and Trade and the Industry
Development Fund, we built a modern

workshop for the production of gearboxes
with the most modern equipment.

Now we put our gearboxes on both K-525
and K-7M tractors. That is, the power range
is from 250 to 430 hp. At the same time, the
issue of gearbox refusals was completely
resolved, which generally increased the
confidence in our product.

In our work, we also used support measures
for the development of export deliveries, in
particular, subsidizing transport costs for the
supply of tractors to the countries of Central
and Eastern Europe.

Every year we participate in foreign
exhibition events, part of our costs is covered
by the Russian Export Center, which acts
as an agent of the Ministry of Industry and
Trade.

Our client can conclude contracts with
local leasing companies on preferential
terms when choosing domestic equipment.

The Decree of the Government of the
Russian Federation No. 719, which regulates
the belonging of a particular machine or
equipment to Russian equipment is a kind
of shield for us. It allows limiting the range
of enterprises that can receive subsidies
and other measures of state support in our
country.

- Today, the shops of Peterburgsky
Traktorny Zavod have modern high-tech
equipment. What innovations have been
introduced recently? What is the amount
of investment in the modernization of
production?



— Peterburgsky Traktorny Zavod is a full-
cycle enterprise, we manufacture more than
70% of the components of our tractor at our
own plant. We have ablacksmith and foundry,
metal heat treatment and painting areas, our
own gearbox production, a plastic workshop,
a welding workshop, a conveyor. We are
proud of modern metalworking complexes
capable of producing parts with a tolerance
corresponding to the aerospace industry. We
are actively introducing robotic systems for
laser processing of metal, welding, plastic
cutting, etc. We have our own engineering
center, a strong team of designers and
technologists, and we have an experimental
design site. The total volume of investments
over the past four years amounted to about
6 billion rubles. The equipment and range
of competencies that we have allow us to
control the cost of our products and, most
importantly, their quality.

- It’s widely believed that the production
system is primarily a philosophy. This
concept is aimed at reducing the cost of
production, increasing the overall efficiency
of the company, and rallying the team.
What was the impetus for the introduction
of this resource?

- Forming the new production system,
we were aware of the fact that thousands
of Russians, who have been working using
KIROVETS tractors for generations, trust
us. Maintaining trust has been and remains
our main goal. This message is conveyed to
every employee. As a result, the team does
everything to make the KIROVETS tractor
of high quality and affordable.

A quality management system has been
used at the plan. It assumes the employee’s
personal responsibility for the result, and also
includes incentive measures: an employee
who finds a defect or problem is encouraged
financially. The general principles of our
work also apply to suppliers. In fact, we bring
the supplier up to our level, and sometimes
we create it anew.

- All manufactured equipment is
provided with warranty and service. In
2018, the warranty period for tractors of
the K-7M series was doubled. What is the
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reason for this? How does your customer
service work? Will the specialists help solve
the problem quickly?

- We made the decision to extend the
warranty period as a sign of responsibility
for our work.

On the territory of Russia, we have more
than 50 service centers that receive signals
from the client 24/7. Each dealer is obliged to
have a warehouse of spare parts of a certain
nomenclature, special vehicles. This is the
standard that we adhere to, and we make
sure that every regional dealer meets it.

- According to Sergei Katyrin, President
of the CCI of Russia, agricultural machinery
for most of the main segments is produced
in Russia. At the same time, there are not
enough low power tractors, equipment for
viticulture and horticulture, beet and potato
harvesters. And according to the Association
Rosspetsmash, the sector of tractors up to
40 hp formed mainly by China and Japan.
What other positions, in your opinion, are
sagging on the domestic market? How is
import substitution developing in this area?
Is this direction of development interesting?

- Until 1991, more than 10 tractor plants
operated in the country, which to one degree

or another covered the needs of our agro-
industrial market. Now, alas, we are almost
the only plant with an exclusively tractor
specialization. Of course, the capacity of
one, two or even three enterprises will not
change the situation. Within the framework
of our competencies, we see that the demand
for tractors of 150-250 hp is not met. The
country buys all tractors with a capacity of
450-600 hp abroad. We plan to develop in
the next 5-10 years within this framework -
from 150 to 600 hp.

- Tell us about your plans for 2021.

- We plan to simultaneously expand and
improve our product line. For agricultural
tractors K-7M and K-5, we will make new
variants of axles, gearboxes and gearbox control
systems, we will offer consumers new options.
In addition, in accordance with the long-term
development strategy of the plant, we are
working on creating a more powerful tractor.

Also, we plan the development of road
construction equipment. Here we are faced
with two main tasks. The first is to double
the production of all types of serial industrial
machines. Now they are produced about 200
units per year. And the second task is to
release new models of equipment.
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ENeHa KupuneHko,
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aHAeMNA HaNOMHUAA NIAAM, KaK XNU3HEHHO BaXKHbI 1A KaXA0r0 U3 HAC yKOMMNEKTOBAHHOCTb 00/IbHUL, 1
MeZLeHTPOB COBpeMeHHbIM 000pya0BaHIeM, ero (BoeBpeMeHHble MocTaBKu. B 1ol chepe yxe 15 net pabotaet
komnanua «KEJIEAH3 Megukan» Bo rnase ¢ reHepanbHbIM AupekTopom EneHoii KupuneHko.

- Enena AnekcaHOpoeHa, bl 8032/1ae-
JNifleme  KOMNAHUIlO,  3dHUMAOWYHOCA
nocmaskamu medo6opydosaHusA u pea-
nusayueli KOMNJIEKCHbIX MeOUYUHCKUX
npoekmos. A Kak u noyemy eam npuwna
uoes eé co30aHusa?

- Wpena popnnacb nocne Toro, Kak s 60-
nee 10 net npopaboTana B MeAULUHCKOM
noppasgeneHun General Electric, nonyyen-
Hble 3HaHWA 1 OMbIT HABENIM MEHSA Ha MbICSIb,
4TO A MOrna 6bl peann3oBaTb CAMOCTOATESb-
Hble MpOoeKTbl. 3axoTeNocb Co3AaTb CBOW
6U3Hec, camoll CTaBUTb B HEM 3afaun n Jo-
CTWraTb UX, HECTM MOJHYI0 OTBETCTBEHHOCTb.

- UYmo npedcmaenaem co6oli KomnaHus
ce200HA? CKONIbKO cOompyOHUKO8 y 6dc
mpyoumca?

- CerogHAa B KOMMaHwu pabotaioT
30 yenoBek, 6a3umpyetca oHa B CaHKT-le-
Tepbypre. Hala HacToALaA ropaocTb — cep-
BUCHble ycnyru 1 paboTatowme B «<KEJIEAH3
Mepwukan» cepBucHble MHXKeHepbl. MHorMe
U3 HUX TPYAATCA B 3TOW Ciybe yxe MHOro
neT, HeKOTopble — C MOMEHTa OCHOBaHMA.
Ho ecTb 1 monopble cneumanmncTbl, Npulles-
Luvie CTyAeHTaMu BY30B Ha CTaxKNpoBKyY. OHK
ycrnewHo eé npownun n cenvac 3pdekTms-
HO paboTaloT B LWTaTe. Y Hac COOCTBEHHbIe
oTAenbl JIOTUCTUKK, peKknambl 1 MpoAa,
6yxrantepua, cnyxba no conpoBOXAeHWNIO
rocsakasa. 70 No3BoJAeT AenaTb NPOEKTbI
noA KoY, BKMOYaA BCIO AOKYMEHTaLMo 1
ConpoBOXAeHne 06opyfoBaHNA JO MOMEH-
Ta ero NoAKJIIOYEHNA N HanafgKu.

- 06a cnosocoyemaHus, u «nocmae-
Ku medobopydoeaHus», U 0c0b6eHHO
«KoMnJieKcHble MedUYUHCKUe npoeKkmeol»,
MOXXHO MpAKMoe8ams o4yeHb WUpoOKo. llo-
AcHUMe nodpobHee, Yymo 3mo 3Ha4yum e
cny4qae ¢ «<KEJIEAH3 Medukan»?

— Mbl paboTaem B OCHOBHOM C rocypap-
CTBEHHbIMU YUpEXAeHUAMN, MprobpeTato-
WyMn 060pyAOBaHME B CUCTEME FOC3aKasa,
1 OTC/IeXMBaeM NOTPEOHOCTU pbIHKa B faH-
HOM cermeHTe. [lenlaem CBOW NpepAnoKeHUs
Ha OCHOBE 3TOrO, y4YacTBYyA B TeHAepax U
ayKUMoHax. 3aHMMaeMcsa NOrUCTUKOM 1 Mo-
CTaBKaMu, MOHTUPYEM U BBOAVM B KCMY-
ataumio, a B AanbHenwem o6CyXM1BaeM
obopyaoBaHve B rapaHTuiHble M MocTra-
paHTUIHbIE CPOKM, MOXKeM obecneuntb U
pacxofHbIMU MaTepuanamu. Mbl aHanusunpy-
eM, YTO ceilyac aKTyaslbHO, YTO peanusyet-
CA B pamMKax HaLMpPOEKTOB, Kakne AeicTBy-
0T MPUOPUTETHBIE LieNieBble MPOrpammbl.
Hanpumep, HeckonbKko NneT Hasaj Mbl Npu-
HUManu yyactne B nporpamme «OKasaHue
MOMOLUMN HOBOPOXKAEHHBIM C SKCTpemarb-

HO HM3KOW Masoi maccoi Tena», obopynys
poppoma. OcHalany mallviHbl CKOPOW Mo-
Mo gna Onumnuagbl B Coun. MprHUmann
yyacTue B OpraHv3auuv U OTKPbITUM COCY-
LAVCTbIX LLEHTPOB.

KomnneKkcHOCTb cetyac oueHb akTyasibHa:
HeAOCTaTOUYHO NPOCTO O6ECNEeUNTb MELVKOB
KakMm-To 0b6opyaoBaHMeM, Heobxoanmo,
yTOObI OHO PaboTaso, HanNpuUMep B CUCTEMAX
TenemeanunHbl. Mbl Npeasiaraem He NPocTo
obopynoBaHue, a pelleHne MeAULIMHCKNX
3agau. /I B 3ToM Hale cepb&3Hoe npenmy-
LecTBO.

- Kmo eawu knuenmoi? Kak eébl Haxoou-
me ux, a oHuU - eac?

— Mbl Ha pbiHKe 15 neT, 0UeHb MHOTMe Hac
3HAlOT. Hawm NOCTOAHHbIE 3aKa3uMKU HaMm
[OBEPAIOT, PEKOMEHIYIOT MOTEHLUMaNbHbIM
KNMeHTaM, 3a YTO Mbl UM B1iarogapHbl. Bbi3bl-
BaeT AoBepue 1 To, YTo obopynoBaHmMe Co-
NPOBOXKAAIT HALLN NHXeHepbl. Ho KOHeUHO,
Mbl UCMONb3yeM W CTaHAAPTHbIE XOfbl: Map-
KETWHT, peKnamy 1 T. A.

- bonvwoii eknao «KEJIEAH3 Meodu-
Kan» 8 60opblBy ¢ naHOemueli ommemun
2y6epnamop CaHkm-llemepG6ypaa. B 4ém
3aknyanca smom eknao? Kak eoobuwie
KOMNAHUA nepexusia cmoJib mpyoOHbIU
nepuod? [logonbHbl U 8bl umMoz2amu
2020 200a?

— JT0 6bIN1 CNOXHbIV rog! Mbl BeAb 3aHU-
MaeMcA He TONIbKO NnocTaBKamy o6opynoBa-
HUA, HO 1 ero obcnyxmBaHnem. C Hayanom
naHZemMUn Mbl NMPUHANN PeLLUEHNE He orpa-
HMUYMBaTb paboTy Mo cepBUCHOMY 06Chy-
XKMBaHUIO 1N PEMOHTY Mefo6opyAoBaHMS,
NMOHVMAA BCIO BaXKHOCTb 3TON Muccmm. Hawn
MNHXXEHEePbl paboTann B «KPaCHbIX» 30HAX
NPaKTUYeCKN KPYrnocyTouHo, 6e3 Bbixoa-
HbIX. Kak y MHOrMx B Hauyane nokpayHa, B
KOMMaHun 6611 npobniembl ¢ obecneyeHu-
eM CpefcTBaMU MHAMBUAYaNbHOW 3alyuUTbl.
HekoTopbIx COTPYAHMKOB MPULLIOCH OTMPa-

BUTb Ha «yAaNEHKY», HO Mbl 1 C 3TUM CMpPaBu-
NNCb. K coXKaneHuto, Mbl He Nonanu B CNCOK
NocTpagaBLUMX M He MOAyYmnn OT rocyaap-
CTBa AEHEXHOW NOoAAepPKKW, MPUXOANNOCH
13 GlofKeTa KOMMaHMM NOOWPATb COTPYA-
HVKOB 3a yjapHyto paboTy B TaKOM pexume.
3a Heé Mbl 1 6bIIM OTMEYEHbI, 1 3Ta Harpaga
Hac o4eHb BooayLuesunal

B uenom ntoramm 2020 roga s AOBOJIbHA:
KPU3MC MOMOT BbIABUTb U YKpPenuTb cnabble
MecTa W NOAHATb KOMaHAHbIA gyXx. Mprno6-
PETEHHDBIN ONbIT MOKasas, YTo Mbl MAEM MO
npasubHOMY MyTK.

- Celivac «KEJIEAH3 Meoukan» npo-
xo0um 3man npeobpa3oeaHusa 6 2pyn-
ny komnanuti. [Toyuemy e03Hukna makas
Heobxooumocmo?

— HaBepHoe, 3TO ecTecTBeHHbI npoLuecc
pocta n ¢dopmmpoBaHua 6usHeca. Cryn,
CTOAWMA Ha 4YeTbipéx Horax, ycTomuyuBee,
yem ctyn Ha Tpéx! OTaenam, 4yBCTBYIOLWNM
ceb6a yBepeHHO, Hafjo AaTb BbINTN Ha HOBbIN
YpOBeHb camocToATenbHOCTU. HekoTopbie
WHHOBALMOHHbIE NPOEKTbI, TaK Ha3blBaemble
NHOOPMaLIMOHHbIE MOLWAAKK, cpa3y 6bino
JIOTUYHO BbIBECTU B OTAENbHbIN OM3Hec-
npoekT. Vipesa Takol naowanaKky B TOM, YTo6bl
paboTaTb He TONbKO Ha rpynny KOMMaHWUi,
HO M C ApPYrMMK KOMMAHUAMU, Ha CErofHA
KOHKYPEHTHbIMMU.

- Kakue nepcnekmueHnele nymu pa3seu-
mus ceoeli KomnaHuu ebl eudume? Ka-
Ko8bl sawiu n/1aHbI?

- Hawa cTtpaterna - peleHne meau-
LUMHCKMX 3afay, nomolb B pa3paboTtke
MELOVLNHCKUX TEXHONOMUN TOXe BOCTpe-
60BaHa. Kpome Toro, Mbl ileflaem akLEeHT Ha
AanbHelLeM pa3BUTUN CEPBUCHO CNy>KObl.
Mntoc paboTa C MHHOBALMAMMN: BaXKHO OTC/le-
XKMBaTb YHUKaNbHble pa3paboTKy, B NepByio
oyepenb POCCUNCKUX aBTOPOB, U BbIBOAUTb
NX Ha PbIHOK.

- B 4ém ebl BUOUMeE MUCCUIO KOMNAHUU
«KEJIEAH3 Meoukan»?

- Hawa muccms — nHHoBauwmm Ans 34paBo-
oxpaHeHusA. Y Hac NPOABUraloTCA He TOJIbKO
6usHec-npoekTbl: MAET OGonbwasa obue-
CTBEeHHaA 1 bnarotBopuTesibHasA pabota. Mbl
noadepkrBaem TpU AeTCKMX [AOMa, peanu-
3yeM nporpamMmbl NpodopueHTaLmmn ansa mnx
BOCMUTAHHWNKOB.

W anAa Hac BaXHO MNOBbIWATb Komre-
TEHTHOCTb MeAULWHCKOro coobliecTsa
CBOUMU  3KCMEPTHbIMU  peleHnAMH,
npeanoXeHUAMN.

Moprotosuna EneHa AnekcaHpgpoBa



Elena Kirilenko, KELEANZ Medical:
“Our mission is innovation
for healthcare”
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IN THE CENTER OF THE ACTION

he pandemic reminded people of how vital it is for each of us to have hospitals and medical centers
equipped with modern equipment and its timely delivery. KELEANZ Medical, headed by its CEO Elena
Kirilenko, has been working in this area for 15 years.

- Mrs. Kirilenko, you head a company
that supplies medical equipment and
implements complex medical projects. How
and why did you decide to create it?

- The idea was born after I worked for more
than 10 years in the medical department
of General Electric, and the knowledge
and experience gained made me think that
I could implement independent projects.
I wanted to create my own business, set goals
in it myself and achieve them, bearing full
responsibility.

- What is the company today? How many
employees do you have?

- Today the company employs 30 people
and is based in St. Petersburg. Our real pride
is the service unit and service engineers
employed by KELEANZ Medical. Many
of them have been working in this service
for many years, some from the moment
of its foundation. But we also have young
specialists who came as university students
for an internship. They successfully passed it
and are working effectively in our company
now. We have our own logistics, advertising
and sales, accounting departments,
government order support service. This
allows us to make turnkey projects, including
all documentation and equipment support
until it is connected and commissioned.

- Both phrases, the “supply of medical
equipment”, and, especially, “complex
medical projects”, can be interpreted very
broadly. Could you explain in more detail
what this means in the case of KELEANZ
Medical?

- We work mainly with government
agencies that purchase equipment in the state
order system and monitor the market needs
in this segment. We make our proposals on
the basis of this by participating in tenders
and auctions. We are engaged in logistics and
supplies, we install and commission, and in
the future, we service the equipment within
the warranty and post-warranty periods, we
can also provide consumables. We analyze
what is relevant now, is being implemented
within the framework of national projects,
what priority target programs are in effect.
For example, several years ago we took part
in the program “Assisting extremely low
birth weight infants”, equipping maternity
hospitals. We equipped ambulances for
the Sochi Olympics. We took part in the
organization and opening of vascular centers.

A comprehensive approach is very
important now: its not enough just
to provide doctors with some kind of
equipment, it’s necessary to make it work, for

example, in telemedicine systems. We offer
not just equipment, but a solution to medical
problems. And this is our serious advantage.

- Who are your clients? How do you find
them, and they find you?

- We have been on the market for
15 vyears, many people know us. Our
regular customers trust us, recommend to
potential customers, for which we are very
grateful. It also inspires confidence that the
equipment is accompanied by our engineers.
But, of course, we also use standard tools:
marketing, advertising, etc.

- The Governor of St. Petersburg noted the
great contribution of KELEANZ Medical to
the fight against the pandemic. What was
this contribution? How did the company
cope with this difficult period? Are you
satisfied with the results of 2020?

— It has been a challenging year! We are
engaged not only in the supply of equipment,
but also in its maintenance. With the onset
of the pandemic, we decided not to limit the
work on servicing and repairing medical
equipment, realizing the importance of
this mission. Our engineers worked in the
“red zones” almost around the clock, seven
days a week. Like many at the beginning of
the lockdown, the company had problems
providing personal protective equipment.
Some of the employees had to be sent to
work from home, but we coped with this.
Unfortunately, we were not included in the
list of victims and did not receive financial
support from the state; we had to reward
employees from the company’s budget for
working hard in this mode. We were honored
for it, and this award really inspired us!

In general, I'm satisfied with the results
of 2020: the crisis helped to identify and
strengthen weaknesses and raise the team

spirit. The experience gained has shown that
we are on the right path.

- Now KELEANZ Medical is going
through the stage of transformation into
a group of companies. Why is there such a
need?

- Thisis probablya natural process of growth
and business formation. A chair with 4 legs is
more stable than a chair with 3! Departments
that feel confident should be given a new
level of independence. It was immediately
logical to bring some innovative projects,
the so-called information platforms, into a
separate business project. The idea of such
a platform is to work not only for a group
of companies, but also with other companies
that are currently competitive.

- What promising ways of your company
development do you see? What are your plans?

- Our strategy is to solve medical problems;
assistance in the development of medical
technologies is also in demand. In addition,
we focus on the further development of
the service department. Plus, work with
innovations: it is important to track unique
developments, primarily by Russian authors,
and bring them to the market.

- What do you see as the mission of
KELEANZ Medical?

- Our mission is innovation for healthcare.
We are promoting not only business projects:
there is a lot of social and charitable work
going on. We support three orphanages and
implement career guidance programs for
their pupils.

And it is important for us to increase the
competence of the medical community with
our expert solutions and proposals.

Prepared by Elena Alexandrova
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«KoneomHo» 0OaHOWM 13 CaMbIX

NpUBAEKATENbHbLIX TEPPUTOPUM

A4 MHBECTOPOB»

SSSSSSSSSSSSSSSSSSSS {mAW 2021}



CoBcem Hepjaneko ot MockBbl, Bcero B 20 KM
ot MKAZ, pacnonoxunca nHAyCTpuanbHbii
napk «KoneguHo». 3pecb opmupyeTca ofuH

n3 prI'IHEI7ILIJI/IX JIOTUCTUYECKUX LLEHTPOB

MoAMOCKOBbA 1 yxe paboTaeT pad KpynHbIX
urpokos, Hanpumep Wildberries. 0 nepcnekTusax
3TON TEPPUTOPUN U NIAHAX HA OYAyLLee C Hamu
noo6wanacb Mapua BopoHoBa, reHepanbHblit

Anpektop 000 «M2-Togonbck».

- Becombim npeumyuwjecmeom pasmeuye-
HUA npou3eodcmea 8 UHOYCMpuaabHOM
napke Aensemcs 6bl200HOe paAcnosioXe-
Hue nowadku. Yem ¢ moyku 3peHus noau-
cmuku o6nadoaem Ul «KoneduHo»?

— Haw napk ouyeHb BbIrOAHO pacnono-
XeH. «KonegmHo» HaxopuTca Bcero B 20 KM
ot MKAL no Cumdepononbckomy  LIocCCe,
KOTOpOe Ha CeropHsALWHWA feHb ABnAeTcA
OAHOW 13 cambIx HbICTPbIX MarncTpanein Mo-
CKOBCKOW obnactu. MHgycTpranbHbIn napk
HernocpenCcTBEHHO MpuMbiKaeT K Cumbepo-
NosIbCKOMY LIOCCE, YTO MO3BONAET HalIMM
pe3naeHTaM MakcMmasnbHO ObICTPO 1 3ddek-
TUBHO JOCTaBNATL FPY3bl, MUHYA HaCeNEHHble
NYHKTbI 11 BBEAEHHbIE B HAX OrpaHNYeHmns Ha
[BV>KeHVe rpy30BOro TpaHcnopTa.

- Kakue uHgppacmpykmypHoele 06veKkmoi
y»Xe ecmb Ha meppumopuu? Yem nnaHupy-
eme npupacmame 8 6nuxatiuiue 200b1?

- Hawa nnowanka ob6ecreyeHa Bcemu
Heo6X0AVMMbIMUN NHXKEHEPHbIMM KOMMYHUKa-
LMAMK, pe3naeHTbl NonajaloT B CIOKUBLUYHO-
CA AeNoBYo Cpefy, a He B ronioe none.

Ha nepBon mn BTOpON ouepepsax CTpou-
TeSIbCTBa, KOTOpble NpakTUYecKku peanunso-
BaHbl, YK€ MOJIHOCTbIO rOTOBaA NHPPACTPYK-
Typa: 3neKTpocHabxeHue, rasndukaums,
LieHTpasnbHbI BOJOMNPOBOA, UHTEPHET U T. .
Pe3npeHTbl MoNb3yoTCA BCEMU STUMM pecyp-
camu. Ecnm roBopuTb 0 TpeTbel ouepeam, To
Tam Mbl MIAHUPYEM NOCTPOUTb LieHTPanbHble
BOAOMPOBOA U KaHanM3aumio, Tak Kak ecTb
[OCTaTOYHO ManeHbKMe yyacTKu, Hanpumep
Bcero 20 COTOK, 1 KaXXaoMy npeanpuatuio 6y-
[eT NpobiieMaTYHO Pa3MecTUTb COOBCTBEH-
Hble O4MCTHble coopy»KeHNA 1 B3Y Henocpeg-
CTBEHHO Ha CBOEM yyacTKe.

Otmeuy, ra3 6bl1 Ham B CBOE BpemsA Nof-
BefEH B paMKax CornalleHns, 3aKYEHHOro
C NpaBuUTenbcTBOM MOCKOBCKOW 06nacTu, Ha
nepBbIf MYCKOBOW KOMMEKC. TaM eCTb TOUKM
coefiMHeHusA, KoTopble OyayT 3afeiICTBOBaHbI
ONA CHabXeHWA rasoM U TpeTbel ouyepenu
CTpouTenbCTBa.

NcTopryeckn Tak CnoXunocb, 4to cpasy
NoOABECTU 3NEKTPUYECTBO B HY>KHOM AnA Oy-
Zylero pe3ngeHTa 06bEMe CNIOKHO, TaK Kak
Mbl He 3HaeM NniaHVpyemoro notpebneHus.
Pe3npeHT cam obpalyaetca B dHepreTnye-

CKylo KoMmnaHuto. Mbl, B CBOIO ouepefb, no-
Moraem npoBecTN BCTPeuy.

TakKe B 3TOM ropy Mbl 3aKaHuYMBaeMm
CTPOUTENbCTBO BTOPOro [OPOXKHOMO Npu-
MblKaHuWA K Tpacce M2, n Torga y Hac non-
HOLIeHHO HauyHET ¢YHKLUMOHMPOBaTL BCA
[OpOoXHasA ceTb B Nnapke. Hapelocb, 310 no-
CNoco6CTBYET CHUXKEHWIO NMAIOTHOCTY ABU-
eHuA Ha fjoporax.

Momunmo npouero, 3T!M NIETOM Mbl paccun-
TblBaeM HauyaTb CTPOUTENIbCTBO JOPOr B Ha-
LeM HOBOM JlorncTnyeckom napke «Cekepu-
HO», KOTOpPbIN pacnonoxeH B 35 km ot MKAL,
Ha Kany»ckom Lwocce.

- Kakoeo poda nomowb mo2ym nosny-
4yume pe3udeHmol om ynpasensiouwel
KomnaHuu Ul «Koneduno»?

- Mbl npepnaraem COMPOBOXAEHME Ha
BCEX dTanax, HO He HaBA3blBaeM. Pe3ngeHT
cam BbIGMPaeT, XoueT OH NPONTIN 3TOT MyTb C
HaMW WS CaMOCTOATENBHO.

Kak ynpaBnatoLlan KOMMaHWsa, Mbl MOXeM
NPeasIoXNTb yXKe NPOBEPEHHbIE MPOEKTHbIe
OpraHu3aunm n CTpouTesibHble KOMMAHWUW,
KOTOpble XOPOLUO 3apeKoMeH0oBanM cebs Ha
TepPUTOPUN Hallero mapka. Mbl opraHuso-
BblBaEM BCTPeYU, MOMOraeM, KOHCYNbTYpyem
B YacTy paboTbl C 3TVMU NPeLnPUATUAMMU.
A panblue ecnn pesunfeHTa ycTpauBaloT Le-
HOBas MOANTUKA, CPOKM U T. A., TO OH 3aKJIto-
YyaeT fOroBOp C NOAPAAUYNKOM, He YCTpanBa-
10T — ULLET Cam APYryto KOMMNaHMIo.

B LLEHTPE COBbITUI

MHAYCTPUANBbHbIK NAPK

KONEAWUHO

MHorune NoNb3yTCA AaHHbIMU yCnyramu,
TaK KaK BcCerga npotile HanTn nogpAaavnka no
pekomeHgaunn, HeXxenn MeTaTbCA NO PbIHKY
B MONCKaxX KOMNaHUN N B UTOre HeEM3BeCTHO
YTO NOJTyumnLlb.

- KoHyenyusa uHdycmpuanbHbix napkoe
npeKkpacHo soxumcsa 6 mpeHO0 Ha paseu-
mue ome4yecmeeHHO20 hpou3eodcmea,
3KOHOMUKU pe2uoHo8, uMmnopmo3ameuje-
HusA. Kak Ul «KoneduHo» e3aumodelicmay-
em c enacmamu?

— Mbl Bcerga Ha CBA3U C NMOAMOCKOBHbIM
MPaBUTENBCTBOM 1 MOXKEM OPraHU30BaTb
BCTpeyy 6m3Heca 1 Bnacty. Tak, Hawmm pe3u-
[eHTaM MOXHO OblcTpee NonyunTb, K Npume-
pY, paspeLleHne Ha CTPOUTENbCTBO, YTO MMEeEeT
6onbluoe 3HaueHVe AnA NpeanpUHUMATENEN.
NHorga 3ToT daKkTop ABAAETCA peLlalowum B
nosb3y BblbOpa HalLel NnoLwaaKm.

OTtmeuy, B cBOE BpeMA B MuHncTepcTBe
WHBECTULMIA, MPOMbIEHHOCT W HAYKK
MockoBckoli o6nactu (Torga 310 6b1710 MUHK-
CTepCTBO UHBECTULUNIA U MHHOBaLUIA) NoBe-
pUIX B Hall MapK Y NOMOFAN ero ra3nuduum-
poBaTb, TaK Kak 3TOT BOMPOC JONroe Bpems
CTOAN AOCTAaTOYHO ocTpo. bes rasa nnowan-
Ka BbIrAAena HeKOHKYPeHTOCMOCO6HOW, U
MHOIVe pe3naeHTbl Bblbupany Tepputopumn
no coceacTy, Hanpumep B Kanyxckor obna-
cTn. Ho 6naropapa pervoHanbHOMy npaBu-
TeNbCTBY ra3 y Hac BCE e MNoABUCA.

becepoBana lOnua lOguHa
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M a ria Vo ro n ova : - A significant advantage of locating

production in an industrial park is the
" h b | | . favorable location of the site. What does the
IP Koledino have from the point of view of

The favorable location of our 1P Koled
| d h . b . | . - Our park is located very conveniently.
Koledino is just 20 km from the Moscow
pa r < a n t e pOSSI l lty Of a Ring Road along the Simferopol highway,
. . N which, today, is one of the fastest highways
d A | Og U e Wlth th e d Uth O rltl eS in the Moscow region. The industrial park is
directly adjacent to the Simferopol highway,
which allows our residents to deliver goods as

make Koledino one Of the MOST gk s ety s postic b
attractive territories for investors’

of freight transport.

- What infrastructure facilities are already
on the territory? How do you plan to “grow”
in the coming years?

- Our site is provided with all the necessary

The industrial park Koledino is located not far from Moscow, engineering  communications,  residents

just 20 km from the Moscow Ring Road. One of the largest find themselves in an established business
logistics centers in the Moscow region is being formed here environment, and not in abare fleld.

At the first and second stages of construction,
and a number of large players, for example, Wildberries, are which are practically implemented, there is
already working in the park. Maria Voronova, CEO at M2- already a completely finished infrastructure:
Podolsk LLC, shared with us the prospects of this terrltory and

plans for the future. , .
DTG A
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power supply, gas, central water supply,
the Internet, etc. Residents use all of these
resources. If we talk about the third stage,
then we plan to build a central water supply
and sewerage system there, since there are
quite small areas, for example, only 20 acres,
and it will be challenging for each enterprise
to place its own treatment facilities and air
intake directly on its site.

Let me note that gas was supplied to us within
the framework of an agreement concluded with
the government of the Moscow Region for the
first start-up complex. There are connection
points there that will be used for gas supply
during the third stage of construction.

Historically, it so happened that it is difficult
to immediately supply electricity in theamount
necessary for a future resident, since we do not
know the planned consumption. The resident
itself applies to the energy company. We, in
turn, help to hold the meeting.

Also, this year we are completing the
construction of the second road junction to the
M2 highway, and then the entire road network
in the park will begin to function fully. Hopefully
this will help reduce traffic density on the roads.

Among other things, this summer we
expect to begin construction of roads in our
new logistics park Sekerino, which is located
35 km from the Moscow Ring Road on
Kaluzhskoe highway.

- What kind of assistance can residents
receive from the management company of
the IP Koledino?

— We offer support at all stages, but we do
not impose it. The residents choose whether
they want to go this way with us, or do it on
their own.

As a management company, we can offer
already proven design organizations and
construction companies that have proven
themselves well on the territory of our park.
We organize meetings, help, advise in terms
of working with these companies. And then,
if the resident is satisfied with the pricing
policy, terms, etc., then they conclude an
agreement with the contractor, if it does not
suit them — they look for another company.

I note that many residents use these services,
since it is always easier to find a contractor on
the recommendation than to rush around the

=
'

IN THE CENTER OF THE ACTION

market in search of a company and as a result,
it is not known what you will get.

- The concept of industrial parks fits
perfectly into the trend for the development of
domestic production, regional economies, and
import substitution. How does the industrial
park Koledino interact with the authorities?

— We are always in touch with the Moscow
Region government and can organize a
meeting between business and government.
So, for example, our residents get a building
permit faster, which is of great importance
for entrepreneurs. Sometimes this factor is
decisive in favor of choosing our site.

I will note that at one time the Ministry
of Investments, Industry and Science of the
Moscow Region (then it was the Ministry of
Investments and Innovations) believed in our
park and helped to gasify it, since this issue was
quite acute for a long time. Without gas, the site
did not look competitive, and many residents
chose territories in the neighborhood, for
example, in the Kaluga region. But thanks to the
regional government, we have gas infrastructure.

Interviewed by Yulia Yudina
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«[lepBblii neyaTHbIi BOP» — POCCUIiCKoe nonurpaduyeckoe npeanpuaTie,
W3roTaBANBaloLLee 3aLNLLEHHYIO OT NOAAENKI NOANrPaPUUEcKyto NPOAYKLMI.
(1995 roa KOMNaHKUA AKTUBHO yYacTBYeT B GOPMUPOBAHIN 1N Pa3BUTUM
3koHomukn PO B obnacti 3N n co3panna nnactukoBbIx Kapt. 0 Tom, Kak
MPOXOAAT MOAEPHU3aLMA 1 LMdPOBM3ALNA NPeSNPUATIASA, a TaKXKe 0 NaHaX
Ha OyfyLee Mbl moroBopunu ¢ Anekceem BacunbeBbim, npeficeaatenem CoBeTa
aunpektopos 000 «[TepBblit neyatHbIi ABOP».

RUSSIAN BUSINESS GUIDE {mai1 2021}

- Bawia KomnaHusa 6bina cozoaHa 6osee
25 nem Hasao, pacckaxiume, KAk yoaém-
¢ uomu 8 Hoay co epemeHem? MeHaromcsa
Jlu nompe6Hocmu KnueHmose 6 cghepe 3a-
wuwéHHol nonuepaguyeckoli npodykyuu?

— bonee 25 net mbl cneynanusmpyemcsa
Ha pa3paboTKe 1 U3roTOBNEHUN 3aLUULLEH-
HOW OT noanenok nonurpaduyeckor npo-
aykumm (3MM), a UMeHHO yaocToBepeHui
nmyHocTy, ID-AOKYMeHTOB, B TOM uwncne
HOBOTO MOKONeHNA, 6NaHKOB, BblfaBaeMblX
B XOAe JNLEH3VOHHO-pa3peLnTenbHON
[eATeNbHOCTM, CrneumnanbHoOl MNpPoayKumu,
Heo6xoAuMON ANA  [JOoMnycka TpaHCMopT-
HbIX CPefCTB U BOAMTENel K y4acTuio B Ao-
POXKHOM [BVXEHUW, N APYTUX AOKYMEHTOB
CTPOroMn OTYETHOCTMU.

OTa OTpac/ib BbICOKOTEXHOMOMMYHAA U
6bicTpopa3BuMBaolanaca. He  oTcTtaBath
OT COBpPEMEHHbIX TeHAEHLUMA HaM MOoMOo-
raioT ucrnonb3oBaHue brand new cospe-
MEeHHOro 06opyAoBaHMA W MHOFONETHUI
OMbIT BbICOKOKBAMPULIMPOBAHHOIO Mep-
COHana, cpeay KOTOPOrO — WHXEHepbl 1
cneumanucTbl € Hay4YHbIMM  CTEMEHAMMU.
B cBoell paboTe mbl ncnonb3yem Hanbonee
COBpPEMEHHbIE OTEYECTBEHHbIE 1 3apybex-
Hble TEXHONIOTUMN MO CO3[aHUI0 3aLUTHOTO
Komniekca 6naHka, No3BONALLEro CHU3UTb
BO3MOXHOCTb NMOAAENKUN AOKYMEHTa.

[To ntoram 2018 rofa Ha OCHOBaHUM MOKa-
3aTenen Pocctata KomnaHuA npepacTaBieHa
K HauMOHanbHOM HOMWHauuun «Jlmpgep OT-
pacnux». B 2019 rogy Hac Bkntounnu B Peectp
HaaéxHbIx napTHépos TMNM PO. B 2021 ropy
Mbl nonyunnn npemuio «Russian Business
Guide. Jlioan roga - 2021» B HOMUHaLWK
«3HaK KauecTBa».



- B [pukaze Munguna Poccuu om
29.09.2020 N° 217H «O6 ymeepxoOeHuu
TexHuyeckux mpe6oeanuii u ycnosuli
us2omoesieHuUs 3awuuwéHHoli om nodde-
JNIoK nonuzpaguyeckoli npodyKyuu» no-
Aeuuco mpe6o8aHus K onmu4yecKum 3/1e-
MeHmam 3awyumei om noddenku. lomoesb!
J1u 8bl K 3MuM Hoeayuam?

- Hawa komnaHus 1 paHee Bena paspa-
60TKy OMTMYECKMX 3aLMTHbIX IEMEHTOB B
BUAE CaMOKIeALMNXCA STUKETOK, ronorpa-
¢duryeckoro cTparina, ronorpamm, ¢osbru
ropayero TUCHEHWA U ronorpadpuryeckoro
namuHaTa. Llenn n obnactm npumeHeHus
ONTUYECKOW 3aLLUTbl Pa3HOOOPa3HbI: 3TO 3a-
W1Ta AOKYMEHTOB, MAapKMpPOBaHMe NPoayK-
LW, KOHTPOJb BCKPbITUA, NIOMOMpPOBaHYe.

B oTnnume oT MHOrmMx Apyrux npows-
BOAWTeNeElN, WCMOMb3YIOWMX TEXHONOMUN
Dot-matrix, Mbl crneuvanusmpyemca Ha
M3roTOBNIEHUN  MacTep-maTpuy  MeTo-
JOM  3NIeKTPOHHO-NyYeBol  nutorpadum
(E-Beam). 3TOT MeToA 3anucn ONTUYECKOro
n306pa)KeHna NO3BONAET MaKCMMaJIbHO pe-
anun3oBaTb 3alWUTHYI0 GYHKLMIO 3N1eMeHTOB
Ha PasfINYHbIX YPOBHAX, OT MoTpebutenb-
CKOTO [i0 3KcnepTHoro. MomMrmMo Bu3yanbHO
npuBfeKaTeNlbHOro Au3aiHa, Hawwu rono-
rpammbl MMEIOT pPasfiyHble OnTUYecKue
3¢ deKTbl, 3neMeHTbI BbICOKOTO pa3peLLeHis,
MUKPO- 1 HAHOTEKCTI, CKpbITOe Nprbopocyu-
TbiBaeMoe K306parkeHne, TepmoTpaHchep-
HYI0 11 Ta3epHYI0 HyMepaLmio.

MprMeHeHne 3TUX 311eMeHTOB Mpu U3ro-
TOBJIEHUWN [OKYMEHTOB, LieHHbIX 6ymar, nna-
CTVKOBbIX KapT ¥ T. A. MO3BONAET CO3AaTb
KOMOUHVPOBAHHbBIM MPOAYKT, MaKCMMaJibHO
3aLUNLLEHHDBIN OT MNOAAENKW.

- B HacmoAuwee epema 0oKymeHmMol ¢
6yMaXkHbIX HOcumeneli nepexodsm Ha
3/leKmpoHHble, npoyecc yugposusayuu
6611 0a8HO 3anyuwjeH, 8 MOM 4Yucsie OH He
ob6owén cmopoHoli u eawe npednpus-
mue. Kak ebl cnpaensemeco ¢ yugposoi
mpaHcgpopmayueti?

- [la, Bbl NpaBbl, AeNCTBUTENBHO, PAA AO-
KYMeHTOB 13 6ymakHoro dopmaTta nepeLuén
B SIEKTPOHHbIN, MOCKONbKY B CTpaHe ak-
TUBHO dopMMpyeTca peecTpoBbIN MoA-
XOf, K OKa3aHWi rocyfapCTBEHHbIX YCAYT.
Ho wumeHHO cneunduka wncnonb3oBaHUA
6ONbLUINMHCTBA AOKYMEHTOB He mno3Bonsaet
NMOMHOCTbIO OTKa3aTbCA OT MaTepuanbHOro
HocuTena nHGopmaumu.

B Bek UMPPOBbLIX TEXHOMOMMI Halla
KOMMaHuA MAET B HOry co BpemeHeM. Mol
n3rotaBnveaem |D-AOKYMEHTbI C 3NeKTPOH-
HbIMU Yrnamu, 6naHku ¢ TexHonoruein RFID,
C MalIMHOCYMTbIBaeMbIMU 3feMeHTamy, B
TOM umMcne MUKPOMPOLECCOPHbIMUK, FOMo-
rpapuyecknmm n rpapryeckumm (LITPUXKO-
Abl, QR-Kofbl), MO3BONAOLMMN 3aMUCbIBaTD,
XpaHUTb 1 nepepasaTb MHPopmaumo. OHa
COLEPXNTCA Ha AaHHbIX HOCUTENAX B 3aKO-
AVPOBaHHOM BUfAE, CUMTbIBAETCA U Packo-
AVpyeTcA C UCMONb30BaHMEeM YCTPOWCTB,

NACNOPT
BOJNENBLUIMKA

cHaoroB
NETP
HHKONAEBHY

SIDOROV
PETR
NIKOLAEVICH

CHAMM HET PACHIMY SAY NO TO RACISM

cofepalmx cneunanbHoe MNporpaMmmHoe
obecneyeHue.

- B Kakylo cmopoHy npednpusmue Ha-
mepeHo passueameca? Kakue npoekmol
8am 661710 661 UHMepecHO peanu3oeams?

—bnarogapsa npoBoAMON B HalLen cTpaHe C
2019 roga pedopme HOpMaTUBHO-NPaBOBOIrO
perynnpoBaHua Mno peanv3aumm MexaHu3ma
«PErynATOpHON MAbOTUHDI», YTBEPKAEHHON
MNpepcepnatenem lNpaBuTenbcTBa Poccumnckom
Oepepaumn [. A. MegsenesbiM 29 mast 2019 T.
Ne 4714n-M36, B cdepe marotoBneHua 3N
6blna npoBefeHa bonbluas paboTa Mo BKIO-
YEHMI0 B HOPMATMBHbBIE aKTbl HOBbIX TpeboBa-
HWU 1 TEXHONOTNIA. Mbl NPUHMMaeM akTUBHOE
yyacTue B 3Toi paboTe, ABNAACL YYaCTHUKOM
paboyeli rpynnbl, NpeAcTaBnsoLein busHec B
JaHHol cdepe NpeanprHYMaTENbCTBA.

Tak, ¢ 2021 ropa K 3 66111 OTHECEHbI He
TONbKO OymacHble GMaHKM, HO N [OKYyMeH-

KPYMHbIM MNJTAHOM

Tbl Ha MONMMEPHbIX OCHOBax. VIMeHHo 3To
HanpaBneHne Ham WHTEPECHO pa3BMBaTb.
Ewé B 2012 rogy mbl 3anycTunm cobCcTBeH-
HOe MNpPOM3BOACTBO TaKMX [OKYMEHTOB —
CcMapT-KapT. Hawe npou3BoacTBo no3Bons-
eT M3roTaBnMBaTb MACTUKOBbIE [OKYMEH-
Tbl HOBOIO MOKONEHUA C KOHTaKTHbIM, bec-
KOHTaKTHbIM U1 [IyasnibHbiM WHTepdericamu,
MarHUTHOWM NOJSIOCON M YHWNKaNbHbIMK cpef-
CTBaMM BU3YyasibHON 1 LMOPOBON 3aLyuUTbI.
OTpaboTaHHble 3a MHOrve rofabl AesaTenb-
HOCTV 3alUTHble neyaTHble TeXHONOrnm
rnepeHeceHbl HamMK M Ha KapTOYHYK MNpo-
aykuumio. CobcTBeHHOe ronorpaduyeckoe
NpPOV3BOACTBO MO3BOJIAET OCHACTUTL KapTbl
abCoMIOTHO YHMKaNbHbIMY ONTUYECKMU 3a-
LMTHBIMN CBONCTBAMU, MOBTOPUTb KOTOPble
3/10YMbILNIEHHVKY MPAKTUYeCKN HEBO3MOX-
Ho. AccopTumeHT npoaykuun OO0 «NepBbi
neyaTHbI ABOP» BKIOYaeT naeHTnduKaum-
OHHble, NNaTEXHble, TPAHCMOPTHbIE KapTbl, @
TaK>Ke KiloueBble HOCUTENN.

- Mnaxnupyeme nu esl 8bilimu Ha 3apy-
6excHbIl pbIHOK? Unu mam Huwa yxe 3a-
HAma?

- KomnaHua KoHKypeHTOCMOCOOHa Ha
pblHKE  3alMLIEHHbIX AOKYMEHTOB, Mbl
yCMewHo coTpyAHUYaem co cTpaHamu Ta-
MOXeHHoro cotoza n Espa3dC. KoHeuHo, B
nnaHax - pacwvputb reorpaduio Hawwmx
NapTHEPOB, B CBA3M C YeM Mbl paHee yyacT-
BOBaNW B PasfINYHbIX BbICTaBKaX N KOHe-
peHuuAx. Ho B ycnoBuax naHfemum 37O
CTaNo 3aTPyAHUTENbHO, Mbl OYEHb paccuu-
TbiIBaeM Ha NMOMOLLb TOProBO-NMPOMbILLIEH-
HOI Nanatbl B 3TOM HanpasieHnu.

beceposana Hennu Weunpynn
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Alexei
Vasiliev:
“We keep pac
with today!”

- Your company was established more
than 25 years ago; can you tell us how you
manage to keep up with the times? Do the
needs of customers in the field of protected
printing products change?

- For more than 25 years we have
been specializing in the development
and manufacture of counterfeit-proof
printed products, such as identity cards,
ID documents, including ones of the new
generation, forms used in licensing and
permitting  activities, special products
required for the admission of vehicles and
drivers to participation in road traffic, and
other documents of strict accountability.

This is a high-tech and fast-growing
industry. We can keep up with the latest
trends by using brand new state-of-the-
art equipment and years of experience of

RUSSIAN BUSINESS GUIDE {mai1 2021}

First Print Yard LLC is a Russian printing
company, a manufacturer of secure,
counterfeit-proof printed products. Since
1995 the company has been actively involved
in the formation and development of the
Russian economy in the field of counterfeit-
proof printed products and the creation of
plastic cards. We spoke to Alexei Vasiliev,
Chairman of the Board of Directors of First
Print Yard LLC, about the modernization and
digitalization of the company, as well as about

its future plans.

our highly qualified staff, which includes
engineers and specialists with academic
degrees. We use in our work the latest
domestic and foreign technologies so to
create such form security complex which
enables to reduce the possibility of document
counterfeiting.

In 2018, based on the Rosstat indicators,
the company was nominated for the
Industry Leader national award. In 2019,
we were included in the Russian Chamber
of Commerce and Industry’s Register
of Reliable Partners. In 2021, we were
recognized by the Russian Business Guide -
People of the Year - 2021 award in the
Quality Mark category.

- In accordance with Ministry of Finance
Order No. 217n 0f 29.09.2020 “On Approval

of Technical Requirements and Conditions
for Production of Counterfeit-Protected
Printed Products” the requirements for
optical elements for counterfeit protection
were introduced. Were you ready for these
changes?

- Our company has been developing
optical security elements in the form
of self-adhesive labels, holographic
stripes, holograms, hot stamping foil and
holographic laminate since early times. The
purposes and applications of optical security
are diverse: document protection, product
marking, tamper evident control and sealing.

Unlike  many  other  Dot-matrix
manufacturers, we specialize in E-Beam
lithography for the production of master
matrices. This method of optical image
recording ensures that the protective



function of the elements is maximized at
different levels, from consumer to expert. In
addition to their visually appealing design,
our holograms feature a variety of optical
effects, high-resolution elements, micro- and
nano-texts, latent device-readable images,
thermal transfer and laser numeration.

The use of these elements in the production
of documents, securities, plastic cards etc.
makes it possible to create a combined
product that is as secure as possible against
counterfeiting.

- The transition from paper to electronic
documents is underway. The digitalization
process has been launched since long
ago, and your company is not exempt
from it. How do you cope with the digital
transformation?

—Yes, it is true that a number of
documents have indeed switched from
paper to electronic format, as a registry
approach to the provision of public services
is being actively implemented in the country.
However, the specific use of many documents
makes it impossible to completely abandon
tangible information carriers.

In the age of digital technology, our
company keeps pace with today. We
produce ID-documents with electronic
chips, forms with RFID technology,
with  machine-readable  elements,
including microprocessor, holographic
and graphic (bar codes, QR-codes),
which allows users to record, store and
share information. The information is
encrypted on these media and can be
read and decrypted by devices containing
special software.

- Which direction the company
intends to expand? What projects are
you interested to implement?

- Thanks to the regulatory reform in
Russia launched in 2019 on implementation
of the regulatory guillotine mechanism
approved by Russian Prime Minister Dmitry
Medvedev on 29 May 2019, No. 4714p-
P36, there has been done an extensive
work on incorporating new requirements
and technologies into the regulations in
the field of manufacturing of counterfeit-
proof printed products. We take an active
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part in this work as a member of a working
group representing business in this area of
entrepreneurship.

For example, since 2021, not only paper
forms, but also documents on a polymer
basis have been classified as counterfeit-
proof printed products. This is precisely
an area which we are interested in further
development. Back in 2012, we launched
our own production of such documents -
smart cards. Our production allows
to manufacture new generation
plastic documents with contact,
contactless and dual interfaces,
magnetic stripes and unique means
of visual and digital protection. We
have transferred protective printing
technologies developed over the years
to card products as well. Our own
holographic production allows us to
equip cards with absolutely unique
optical security features that are
virtually impossible to be repeated
by an intruder. The product range
of First Print Yard LLC includes
identification, payment, transport
cards, as well as key carriers.

-Do you plan to penetrate into the
foreign market or is this niche already
occupied there?

- The company is competitive on the
secure document market, and we cooperate
successfully with the Customs Union and
EurAsEC countries. Of course, we have
always had plans to expand the geography
of our partners; in connection with this
we previously took active part in various
exhibitions and conferences. However, in the
conditions of the pandemic, this has become
difficult, and we hope very much for the
assistance of the Chamber of Commerce and
Industry in this direction.

The interview was taken
by Nelly Shetsiruli
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- Onez Bacunvesud4, kakue 6usHec-3adayu
K/lueHma nomozaem pewams 6aHKoeckoe
conpogoX<0eHue KoHmpaKkmoe?

- baHKoBcKoe conpoBoXaeHne nNo3Bo-
NAeT MPOKOHTPONNPOBaTb LeneBoe uc-
nonb3oBaHue Glof)keTa, BbIAENEHHOIo Ha
peanusaumio NpoeKkTa, BCEMMU WCMONHU-
TenAMy, a Takke obecrneunTb JoBefeHVe
CPeACTB A0 KOHEYHbIX MPOU3BOAMUTENEN.
Takvm 06pa3om, ycsiyra no3BonseT 3awm-
TUTb WHBECTULMM W CpeAacTBa rocypap-
CTBEHHbIX 3aKa34YMKOB M KOPMOPaTUBHbIX
KNMEeHTOB. 3a4acTylo nepej HawunumMmu K-
eHTaMN CTOUT Ccepbé3Had 3afjaya — UM
HeobxoAVMO peann3oBaTb WHBECTULU-
OHHbIN NPOEKT UAN UCNOAHUTb FOCyAap-
CTBEHHbIA KOHTPaKT. M uem maclwtabHee
MPOeKT, Yem 6osblue MCNONHWUTENEN BO-
B/IEYEHO B €ro peanunsauunio, TeM C/IoXKHee
KOHTponupoBaTb (GUHAHCOBOE KCMOJHe-

HUe: BaXXHO, YTOObI BblfeSIeHHbIN GloaxKeT
6blST HANPaBAEH UCKTIOYNTENbHO B MPOEKT,
a He Ha uHble Lenun. baHkoBCcKoe conpoBo-
XXAEeHVe Mo3BoMAeT PeLnTb 3Ty Npobnemy.
BHyTpn cepBuca lasnpombaHka npeay-
CMOTpPEHa cucTemMa YAOOHbIX aHanuTuye-
CKUX MHCTPYMeHTOB. OHM [aloT BO3MOX-
HOCTb MPOKOHTPONNPOBATb ABMKEHME
CPeAcTB C Lefblo YCMelWwHoro 3aBeplue-
HUA TMPOEKTOB, pPeann3yemblX HaUMm
K/VieHTaMW, MPOBECTM OMTUMMU3ALUIO Lie-
HOO6pPAa30BaHNA, aBaHCOBOW MOMUTUKMY,
npeaocTaBuTb KAMeHTaM BClo UHbOpMa-
LMI0 O LiernoyKe NMocTaBok, YTo NMo3BosiAeT
NCKMYNTb INWHKX MOCPEeAHNKOB. Takum
06pa3oM, 6GaHKOBCKOE COMPOBOXAEHME
CerofHA — 3To BOCTPe6OBaHHbIN UHCTPY-
MEHT yMpaBfieHWA MpoeKTamu, Mo3Bosis-
IOLWMIA HAalWEeMY KIIMEHTY BULETb B peXxnme
OHNalH, Kyfa TPaTUTCA KaXKAblid py6ib.

Oner
MenbHNKOB,
[a3npoMbaHK:
«baHKOBCKOE
COMpPOBOXAeHMe
KOHTPAKTOB —
HagexxHas
3allmTa
MHBeCTOopal»

becneyeHme Npo3payHOCTY ABUKEHNA

$MHAHCOBbIX MOTOKOB NPY UCTIONHEHUN
MOCTABLLMKOM 0643aTeNbCTB M0 KOHTPAKTY
— HacyLyHaA HeobXoAUMOCTb HaLuero
BpeMeHu. Ein B «TyuHble BpeMeHay KT0-To
113 UIHBECTOPOB eLLE MOT MO3BONNTH Cebe
OTCNEXWBATb 3TU NPOLIECCHI M0 CTAPUHKE,
TO KOPOHAKPU3MC 3aCTaBUA BYKBAbHO BCeX
npencTaBuTeneil 613Heca CKOHLEHTPUPOBATbCA
Ha IKOHOMUYECKOIA IOPEKTUBHOCTY KaXK 10l
onepauuy, NpoucXoAALLEI NPy peann3aLm
npoekToB. 0 TOM, KaK 106UTbCA NONHOI
MPO3PaYHOCTY BUKEHNA CPEACTB BHYTPU
MPOEKTOB M MUHUMM3NPOBATb TEM CaMblM
C0OCTBEHHbIE PUCKI, HAM paccKa3an
WUCMONHUTENbHbIN BULIE-MPE3NAEHT —
HayasnbHIK enapTameHTa 6aHKOBCKOTO
COMpOBOX/EeHINA KOHTPaKTOB [a3npombaHKka
Oner MenbHuKOB.

- Ecme nu cetvyac Ha smy ycayey
6onbwoli cnpoc?

- [a. /l cnpoc NOCTOAHHO yBeNnUYnBaeTCA.
Ha cerogHAWHWI AeHb Mbl COMPOBOXAAEM
6onee 6000 KOHTPaAKTOB B Pa3fIMYHbIX OT-
pacniAx SKOHOMMKU, UX 06Laa CTOMMOCTb —
6,5 TpnH py6. Tonbko 3a 2020 rog noptdenb
KOHTPaKTOB Ha 6aHKOBCKOM COMPOBOXAe-
HUY B la3npombaHKke yBenuumica nouytu B
ABa pasa. Hawwm TexHonornm no3sonunau 3a
3TOT Nepuoj MNpPefoTBpaTUTb HeleneBoe
ncnonb3oBaHue 295 mnpga py6. B MHTepecax
HalNX KIMEHTOB — NHBECTOPOB U 3aKa3uu-
KOB MPOEKTOB.

- Kak Ha npakmuke peanusyemcs
6aHKoBCKOe conposoK0eHUe KOHMpakmoe?
— OTKpbIBaeTCA OTAENbHbIN CYET reHe-
panbHOMY MOAPAAUNKY, KOTOPbIN UCMOSIb-
3yeTcA ANA KOHKPETHOro npoekTta. Takue



e cyeTa OTKPbIBAlOTCA MO BCEN LIEMOYKe,
BMJIOTb O KOHEYHOro UCMONHUTENA pabot
UM NocTaBLUYMKa 060pyfoBaHNA U MaTepu-
anoB. Takum o06pa3om, Mbl Bbigensem ¢u-
HaHCOBbIN MOTOK MO KOHKPETHOMY MPOEKTY
WM KOHTPAKTY, CTaHOBUTCA HEBO3MOXKHOW
paboTta «B OOWMIA KOTEN»: NOAPAAUYMKMN He
CMOFyT HanpaBWUTb CPEACTBA, MOJyYeHHble
B XOfle peanim3aummn JaHHOrO KOHTPaKTa, Ha
NMOKpPbITE paHee BO3HUKLWMX YObITKOB Mnv
3aTpat No Apyrum KoHTpakTam. OTAenbHbIN
CYET MMeeT creumranbHbIi peXxnum paboTbi:
3anpeLleHo MpoBefeHNe HEKOTOPbIX BU-
OB onepaumii. 3aKasymk Npu 3TOM CMOXKET
YBULETb OTYETHOCTb MO BCEM CYETaM 1 one-
pauuaMm, a cTeneHb ero yyacTus B npolecce
6aHKOBCKOIO COMPOBOXAEHUA MPOEKTOB
rmbKo HacTpamBaeTcs.

- bankoeckoe conpogok0eHue KOHMPAkK-
moe eocmpe608aHo u 20cydapcmeeHHbIMU
3aKA34UKamu, U YacCmHeIMU KOMNAHUAmU.
Kakoea cmpykmypa nopmdpens npoekmos?

— Cellyac conpoBOXAeHne NPOEKTOB ro-
CyAapcTBa 3aHMMAaET NULb MNATYIO 4YacTb B
Halem noptdene, npu 3Tom 80% — NPOEeKTbI
KOPMOpPaTMBHbIX KIMEHTOB. Ho Tak 6biio He
BCeraa. baHkoBcKoe conpoBoXKAeHNe CHava-
na 6bl10 BBEAEHO B MOPAAKE SKCNepUMeHTa
B HECKOJSIbKMX FOCYAAPCTBEHHbIX MPOeKTax
1 cTpoikax. B 2009 rogy 6aHKu Hayanu co-
NPOBOXAAaTb CTPOUTENbCTBO HECKONbKMUX
aBTOMOOWIIbHBIX AOPOr U CTPOUTENbCTBO
MapunHckoro Teatpa B ropoge CaHkT-lle-
Tepbypre. 3aTem B 3aKOHe O roc3aKymnKax rno-
ABUNACb CTaTbA, NMOCBALEHHAA 6aHKOBCKO-
My COMPOBOXAEHMWIO KOHTPAKTOB, MocC/e
HOPMATMBHbIE aKTbl ObifV BbIMYLEHbl Y Ha
depepanbHOM yPOBHe, a Tak»Ke BceMu Cybb-
eKTaMu 1 MyHLMnanuTeTamu.

MNocTeneHHO B cTpaHe cdopmupoBanca
PbIHOK 6aHKOBCKOro COMPOBOXAEHUA. B
6aHKax CTana pa3BMBaTbCA TEXHOMOMUA MO
KOHTPOJIIO 3a WCMOJSIb30BaHMEM CPefCTB.
TexHonorvA npuBnekna BHMMaHue 1
YacTHOro 6r3Heca: KOMMAHUM Hayany aK-
TUBHO MPUMEHATb €€ B NpOoeKTaX, KoTopble
OHW peanu3yloT B paMKax COOCTBEHHbIX
VNHBECTULMOHHbIX nporpamm. CerogHa B
3TMX MpoeKTax GaHKOBCKOE COMPOBOXAE-
HMe pacnpocTpaHeHO Jaxe 6osnbliue, yem
NPU WCMONHEHUN FOCKOHTPAKTOB. Takum
obpazom, c 2016 roga cTpyKTypa noptdens
KOHTPAKTOB, HaXOAALWMXCA Ha 6aHKOBCKOM
CONPOBOXAEHWM, CUIIbHO U3MEHWUIACh.

— B ce2o0HAwWHeli 6ecede Hac 0co6eHHO
UHMepecyem 3awuma Kommep4ecKux uHee-
CMUYUOHHbLIX Npoekmos. Kak MoHo 3awju-
mumb UHeecmopa ¢ NOMoujbio 6aHKOBCKO-
20 CONpoB0oXKO0eHUsA KOHMPAKMoe U Kakue
npeumywiecmea oH nony4aem?

— baHKOBCKOE COMPOBOXKAEHME NO3BOJIA-
€T HanpaBUTb JeHEXHble MOTOKM TakKM 06-
pa3om, uTobbl CpefCcTBa NPOEKTa TPATUIINCh
TONIbKO Ha Te Lenu, KoTopblie 6biny yTBep-
»naeHbl. CnefjoBaTenbHO, MHBECTOP NGO 3a-

Ka3uuK, Haxof4AaCb Ha CBOEM paboyem MecTe,
B PEXVME OHMalH CNOCOOEH OTCNEXNMBaTb
BCI0 GMIHAHCOBYIO KapTVHY MPOeKTa U YETKO
BMAETb, Kyda YXOAAT BNOXKEHHble AEeHbrU.
OH MOXeT npocnefuTb LeHoobpasoBaHue
BHYTPU MPOEKTOB W CPaBHUTb CTOMMOCTb
TOBapOB U YCNyr B TeX KOHTPaKTaX, KOTO-
pble YYaCTHMKM 3aKo4valoT Apyr C APYroMm,
CNeguTb 3a OMJAaTOM BbIMOSIHEHHbIX PaboT
B MPUBA3KE K CTafguy FOTOBHOCTU OObBEK-
Ta, cMeTaMm, OlofXKeTy npoekTa. Tem cambim
VWHBECTOP MOoJlyyaeT camoe rnaBHoe — Mpo-
3PAYHOCTb ABMMKEHMA AEHEMXHbIX CPeACTB Ha
BCeX YPOoBHAX. OH MOXeT ynpasnATh 6romxe-
TOM MPOEKTa ornepaTUBHeE N KaueCcTBEHHee,
nosyyaeT rapaHTuIo JOBeAEeHNA NpoeKTa A0
yCMeLwHOoro 3aBepLueHns, BBOAa B dKCMya-
TaLMio, CHUXKaA ana ceba puckuy, B TOM yncne
1 HaNIOroBOro xapaktepa. Ha cerogHAwwHMI
[eHb 3To obecneuymBaeTca MNPUMEHEHNEM
LMOPOBLIX UHCTPYMEHTOB, KOTOPbIMU NHBE-
CTOPbI aKTVBHO MOMb3YIOTCA.

Xotenocb 6bl 0TMeTUTb, UTo B 2019 rogy
[a3npombaHK pa3paboTan mMopenb TpaHC-
rPaHMYHOro 6AHKOBCKOroO COMPOBOXKAEHMSA
KOHTaKTOB 1 YXKe YCMewHOo eé npumeHun
npwv peannsalmm NPOeKTOB Ha TEPPUTOPUAX
Benopyccun n Cepbun.

- Pacckaxxume nodpob6Hee 06 >mom
onbime. B 4ém ocob6eHHOCMu mooenu
MpAaHCc2paHU4HO20 6AHKOBCKO20 CONpo-
80)K0eHUss KOHmMpaKkmoa?

— Korga mbl paboTanu Haf Halen TeXHO-
NOTMEN, TO paccumTbiBaaKn, YTO OHa Oypert
[EeNCTBOBaTb TONIbKO BHYTpU Poccuu, He 6y-
[T MPUMEHATbCA 3a Npegenamu cTpaHbl. Ho
OfVIH U3 HaLLVIX 3aKa34KOB NMOCTaBW Nepes,
HaMK 3afauy KOHTPOINPOBATb MCMOJIb30Ba-
HYie CPefCTB B MPOEKTe, pean3yeMom 3a py-
6exxoM. Mbl 3alyManncb: HACKONbKO CIIOXKHO
370 6yfeT caenatb? M Mbl HALLNW peLueHne.
CerofHA COMPOBOXAAEM HECKOJIbKO 3apy-
6exHbIx npoekToB: B Cepbuwn, Bonrapuu,
Benopyccun. OTnnunTenbHas 0Co6eHHOCTb
TPaHCrpaHN4YHOro 6GaHKOBCKOTO COMPOBO-
XKOEHVA KOHTPAKTOB — TO, YTO OTAENbHble
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KPYIMHbIM MNJIAHOM

cyeTa OTKpbIBaloTcA He B [asnpombaHke, a
B 6aHKe-napTHEpe Ha Tepputopun cTpa-
Hbl peanusaumu npoekta. Mbl npoBogum
WHTerpauuio ¢ MHOOPMaLMOHHOW CUCTe-
MoV 6aHKa-MapTHEPa, OTCNEXMBAEM, KaKue
nnaTéxHble NopyyeHusa Tyga NpuLLu, a no-
TOM COO6LIaeM, MOXXHO VX WUCMOSIHUTb WM
HeT. Takum obpa3om, Mbl MpefocTaBisem
K/VEHTY Hall CTaHZApPTHbIN CepBUC B TOM
e 06béme, uto 1 B Poccun. EQUHCTBEHHOE
orpaHvyeHre — 3aKOHOAATENIbCTBO CTPaHbI,
B KOTOPOW peanu3yeTca NpoekT. Ho mbl ewwé
He CTaNKMBaNnUCb C cMTyauuMen, npu KOTo-
poii 3aKOHOAATENbCTBO NPENATCTBOBAsIO Obl
6aHKOBCKOMY conpoBoXaeHuo. CerogHs
Yy Hac MoAmnucaHbl cornaweHna ¢ 6aHKamu
A3sepbaigxaHa, ectb 6onbluve nnaHbl Mo
paboTte ¢ 6aHKkamu Y3b6eKuncTaHa, KasaxcTa-
Ha, a TakXe cTpaH 3a npegenamum CHI.

- BepHo nu, Ymo ce2o00HA 6AHKOBCKOe
conpoegox0eHue WUpPOKO ucnosibzyemcs
onsa ynpaeneHus puckamu camozo [as-
npom6anka?

— YacTo roBoOpsAT: €C/IN XOTUTE BHEAPUTb
YTO-TO HOBOE, HauHuTe C cebs! K kpeput-
HbIM CcZiefikamM y Hac B 6aHKe 0cobblil mog-
xog. Mo3Tomy Mbl 6bICTPO OLEHWNM, YTO
6aHKOBCKOE COMPOBOXAEHVE KOHTPAKTOB
— 3TO OT/INYHBINA UHCTPYMEHT, KOTOPbIN MOX-
HO MCMONb30BaTb A/ KOHTPOJS LieIEBOro
NCNOMb30BaHMA CPEACTB MPU KpeauToBa-
HAM Ha WHBECTMUMOHHble uenun. Celvac
6aHKOBCKOE COMPOBOXAEHNE Yy Hac Mpu-
MEHAETCA BO MHOTUX KPEAUTHbIX CAenKax.
3To [JaéT BO3MOXHOCTb KOHTPONMPOBaTb
He TONbKO 3aéMLLMKa, HO 1 BCEX YYaCTHW-
KOB MO LIEMOYKe Npu peanv3aLmmn KpynHoro
WHBECTULIMOHHOTO NpoeKTa. TeM caMblM Mbl
CHUKAaEM PUCKM U NpefoCTaBfiseM 3aém-
LMKy abCcontoTHO 6ecnnaTHbIN MHCTPYMEHT
AN KOHTPONA 3a LieNeBblM UCNOb30BaHM-
€M CpefcTB B MPOEKTe, (GUHaAHCUPyeEMOM
6aHKOM. VIHBeCTop ke MOXeT cneauTb 3a
BCEMM [EHEXHbIMU MOTOKaMK, ynpasnAs
VMU B CBOVIX MHTEpEecaXx.
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- Kakue yHukanoHole npeonox<eHus
pa3spabomaHel 6aHKkom no pabome ¢ Knu-
eHmom, HaxooAawumca Ha bCK?

— Mbl 3avHTEpecoBaHbl B TOM, YTOObI KNui-
€HTbl, OTKPbIBLUME Y HAC cYeTa, He yLau oT
Hac mocsie TOro, Kak KOHTPAKT 3aKOHUMICA.
MIMeHHO nosTomy Mbl 1 pa3paboTanu oco-
6ble MoAxofAbl, YTOObI KIMEHTbI MOFV MOMb-
30BaTbCA HALWMMU KPeaUTHbIMA U PacyéT-
HbIMM NPOAYKTaMU, YCIyramu 311eKTPOHHOM
TOProBoOW MOWaAKu, MM3NHIOM, GaKTOPUH-
rom 1 T. A. CyTb 0CO6bIX MOAXOLOB — YNpoLLe-
H/Ye OnA HalWX KIWEeHTOB Mpoueayp, Aein-
CTBYIOWMX BHYTPU 6GaHKa, OnA nonyyeHus
STVIX NPOAYKTOB.

- [asnpombaHK onepexxaem Opyaue
6aHKu no passumulo Yugposwix cepeu-
co8, Komopoele nosyyaem KjaueHm npu
6aHKOBCKOM cOnpoeoXk0eHuu. Paccka)ku-
me npo eaw cepsuc «MHmepakmueHas
OMYE€MHOCMb»: KaKue 803MOXHOCMU OH
0aém Knuenmy?

— «/IHTEepaKTUBHaAA OTYETHOCTbY» — CEPBUC,
pa3paboTaHHbIN 418 HALWWX KNNEHTOB, HAXO-
OAWMXCA Ha 6AHKOBCKOM COMPOBOXKAEHUN.

Eweé B 2015-2017 roaax Bce OTYETbI 3aKa3-
UMKy NpenocTaBAAnMCb B OymMakHOM Buze.
W korpa s nognucbiBan oTYET B ThiCAYY CTpa-
HWUL, TO MOHUMAaJI, YTO E€ro0 HUKTO He CTaHeT
ynTaTb! Mbl NocTaBUAM Nepes coboli 3agavy
cAenatb COBPEMEHHbI BapUaHT, 0OToOparka-
oM OHNAMH BClO MHGOPMaLMIO, KoTopas
reHepupyetca 6aHKOM B xofe 6aHKOBCKOro
COMPOBOXAEHUSA: 3TO MHGOPMALMA O ABU-
YKEHUN [EeHEXHbIX cpeacts, 06 060CHOBbI-
BAIOLMX JOKYMEHTaX, IOPUANYECKNX IMLaXx,
yyacTBylOWMX B peanu3auuy npoekta. U
Mbl CO3Aann Takol CepBUC, OH Ha3blBaeTcA
«MHTepaKTMBHAA OTUYETHOCTb», U CErofgHA
UM Mosb3yeTcsA BCE 6orbluee KONM4ecTBO
HaLVX KNNEHTOB.

Kpome Toro, B cucteme xpaHutcsa 6ubnvo-
TeKka [OroBOPOB, BCE JOKYMEHTbI, OT Hayana
[0 KOHLa, AOCTYMHbl MO OJHOMY HaXaTuo
KHOMKW. 3aKa3uMk MoXeT ¢opmMMpoBaTb
Nobble aHaNUTUYECKne OTYETbl cam NMbo
MocTaBuUTb TaKylo 3agauy 6aHKy. Mpuuém
BHYTPM CepBUCa eCTb PAL NPUHLMNNAIBHO
HOBbIX MHCTPYMEHTOB, Hampumep OTYET O
OVHAMVKe LieHbl, KOTOPbI NOKa3blBAET CTO-
MNMOCTb MO3MLMN B HOMEHKATYpe NOCTaBKM
Mo BCeN Lienoyke, HauMHas OT NPOU3BOAM-
Tens.

B npownom rogy mbl 3anycTunu cepBuc
«Prickmn 6u3Heca». OH NO3BONAET NPOBEPATb
6/1aroHafEXHOCTb KOHTPAreHToB, WCMOMb-
3yA ANA 3TOrO Kak OTKPbITble CTOYHUKM, TaK
N BHYTPEHHUE cucTembl 6aHKa.

- MnaxHupyemcs nu 3anyck Kakux-nu6o
HOBbIX cepaucoa?

— naHoB o4YeHb MHOrO: Mbl pa3BMBaeMm
WHTEPAKTUBHYIO OTYETHOCTb, OMMPAACh Ha
Te 3ajayy, KOTopble CTaBAT Mepef Hamu
K/IMeHTbl. B TpeTbem KBapTane 3Toro roga
3apaboTaeT MobUNbHOE NpunoXeHue. Bcio
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MHGOpMaLMio 06 WCMONHEHUN MPOEKTa
MO>HO OyZieT yBMAETb Ha SKpaHe niaHLweTa
nnu TenepoHa. Kpome Toro, Mbl pabotaem
Haj HOBbIMU aHANUTNYECKUMMN VHCTPYMEH-
Tamu. byaem nokasbiBaTb He TONbKO fAeHb-
i, HO 1 dU3MYeckoe UcnonHeHne paboT K
NPUBA3KE K YCNOBMAM JOFOBOPOB, dopmu-
pyA B cMCTEME MOMHYI0 KapTuHY MCMofHe-
HWA KOHTPaKTa.

- Ecnu 6aHKoeckoe conpoeoXkoeHue
KOHMpakmoe Kak yciyaa [asnpom6ankom
npedocmasnsaemcs 6ecnniamHo, 8 4ém mo-
20a eblzo0a 6aHka? Kakue eo3moxxHocmu
0aém emy conpogok0eHue KOHmpaKmoe?

— Camoe BaXHoe, YTo [aéT 6aHKOBCKOe
COMPOBOXAEHVE KOHTPAKTOB — MpuBreye-
HVe KneHToB B 6aHK. 1o ogHOMY MpoeKTy
MOFYT ObITb OTKPbITbl COTHV CUYETOB, U KaK-
[OMY M3 3TUX KIMEHTOB MOXKHO Mpeasiaratb
BECb CNeKTp 6aHKOBCKMX NpofyKToB. Kpome
TOro, 6aHK KOHTPONIMPYET AEHEXHbIN MOTOK,
KOTOPbIi HaXoAWUTCA B GaHKe U reHepupy-
et goxop. Bce 3Tm dakTopbl MO3BONAIOT He
6patb onnaTy 3a 6aHKOBCKOE COMPOBOXAE-
HVie KOHTPAKTOB.

- Kak Ha ycnyey 6aHK0BCKO20 conpoeo-
)KOeHUs noenusia 3nudemuosio2udyecKas
cumyayus e cmpaHe? U kak eam yaanoa:
0obumeca 8 samux Henpocmbix yciiosu-

AX O0BYKpAMHO20 yeenu4eHus o06wvéma
KOHmMpakmoe Ha 6aHKOB8CKOM conpoeo-
XO0eHuu, npuesie4b HOBbIX KJIUeHMoa?

— MaHaemMyA oYyeHb CUNbHO MOACTErHyna
nonynApHOCTb 6aHKOBCKOro COMpPOBOXAe-
HuA! [leHer y MHBECTOPOB CTaJio MeHbLue,
KOHTPOMb HafA HUMK UM TpeboBsanca 6onee
MKECTKMIA. Mbl pa3paboTany HECKONbKO HO-
BbIX CEPBMCOB U CEPbE3HO YBEIMYMAN MOPT-
denb KoHTpaKToB.  ybeaunuch: uem octpee
CcUTyaLma B SKOHOMUKE, TeM BOCTpeboBaH-
Hee 6aHKOBCKOE COMpPOBOXAeHNe!

- Kakue meHOeHyuu ebl Habnwoaeme 8
chepe 6aHKOBCKO20 conpoeoxOeHus 8 2021
200y U KaKue nJiaHbl ¢ 3mum ceészbieaeme?

— Mbl BUAMM CTPEMUTENbHBIA POCT MOoMy-
NAPHOCTY NPOAYKTA, y HaC BCE bonblue Ku-
€HTOB, HaleeMcs, YTo 1 Janblue bygem pas-
BMBATbCA B 3TOM HanpasfieHun. B ckopom
BPEMEHV MPEAnoXUM PbIHKY HECKOIbKO
HOBbIX CEPBVCOB 1 HCTPYMEHTOB.

B [enoBoM mMupe yxe NpakTUYECKN BCe
3HaloT, YTO TaKoe 6aHKOBCKOE COMpPOBO-
XAeHne KOHTpaKToB. MHoOrve owyTtunu
MNJIOCbI 3TOr0 MHCTPYMEHTA — YEM Aasiblue,
TEM aKTUBHEE €ro UCMONb3YIoT, K 06LemMy
6nary!

becepoBana
EneHa AnekcaHgpoBa
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Oleg Melnikov,
Gazprombank:
contracts banking
reliable protection

nsuring transparency in the financial

flows at a fulfilment of contractual
obligations is an urgent necessity of
nowadays. While in the «rich» times some
investors could still maintain control over
these processes in the old-fashioned
way, the corona crisis forced literally all
representatives of business to concentrate
on the economic efficiency of each operation
in the implementation of projects. Oleg
Melnikov, Executive Vice-President and
Head of Banking Support for Contracts
Department, told us how to achieve full
transparency of financial flows within
projects and thus minimize own risks.
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support -
of an investor!”

- Mr. Melnikov, what business tasks can
be solved by contracts banking support?

- Contracts banking support allows to
monitor the use of the budget allocated to
a certain project by all the contractors, and
to ensure that the money reaches the final
effectors. In such a way, the service protects
the investment and funds of government
clients and corporate customers. Often
our clients have a serious task — they need
to implement an investment project or
execute a state contract. The larger is the
project and the more actors are involved
in its implementation — the more difficult
is it to control the financial execution: it
is important that the allocated budget is
directed exclusively to the project and not to
other purposes. Contracts banking support
helps to resolve this issue. Gazprombank’s
service includes a system of convenient

IN CLOSE-UP

analytical tools. They allow to control the
flow of funds thus ensuring successful
completion of projects implemented by
our clients, to optimize pricing, advance
pricing policy, to provide clients with all
the information on the supply chain, thus
eliminating unnecessary intermediaries.
This means that banking support today is
a highly demanded project management
tool which allows our customers to monitor
online every rouble that is spent.

- Is there high demand for this service
right now?

- The demand is growing all the time.
Today we support over 6,000 contracts in
various sectors of the economy, with a total
value of 6.5 trillion roubles. In 2020 alone,
Gazprombank’s portfolio of bank-supported
contracts almost doubled. During this
period, our technologies made it possible
to prevent the misuse of 295 billion roubles
in the interests of our customers - investors
and project owners.

- How does contracts banking support
work in practice?

- We open a separate account for the
general contractor, which is used for a specific
project. The same accounts are opened
throughout the chain, up to the final effector
of the work or the supplier of equipment and
materials. Thereby we segregate the financial
flow for a specific project or contract, and it
becomes impossible to work “into a blend
pool”: in this way contractors cannot divert
funds received during the implementation of
a given contract to cover previous losses or
costs incurred on other contracts.

A separate account has a specific mode of
operation: certain types of transactions are
forbidden. An owner of the contract can still
see all the accounts and transactions, and the
level of his or her involvement in the process
of projects banking support can be flexibly
adjusted.

- Contracts banking support is in demand
both by public and private clients. What is
the structure of the project portfolio?

- Now state projects account for only a
fifth of our portfolio, and 80% are projects
of corporate clients. For the first time
contracts banking support was introduced
as an experimental measure in several state
and construction projects. In 2009, banks
started to support the construction of several
motorways and the construction of the
Mariinsky Theatre in St. Petersburg. Then
the law on public procurement introduced
an article dedicated to contracts banking
support, and subsequently regulations were
introduced at the federal level, and by all the
constituent entities and municipalities.

Gradually, a banking support market
developed in the country. The banks began
to develop technology to control the use
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of funds. The technology also attracted
attention of private business: companies
started actively using it in projects which they
implemented as part of their own investment
programmes. Today, banking support in
such projects is even more widespread than
in the execution of state contracts. Thus,
since 2016, the structure of the portfolio of
bank-supported contracts has undergone
significant changes.

- Today we are particularly interested
in the protection of commercial investment
projects. How can an investor be protected
with the help of contracts banking support,
and what advantages do they receive?

- Contracts banking support allows
financial flows to be allocated in such a
way that the project funds are spent only
for the purposes that have been approved.
Therefore, an investor or a client can monitor
the entire financial picture of a project online
from his or her workplace and see exactly
where the money invested has gone. He or
she can track pricing within projects and
compare the cost of goods and services in
the contracts which participants conclude
with each other, to monitor payment for
work done in connection with the stage of
completion of the project, cost estimates and
the project budget. This gives the investor
the most important thing - transparency
of cash flows at all levels. The investor can
manage the budget of the project more
efficiently and with better quality, and be
assured that the project will be brought to a
successful completion and commissioning,
with reduced risks, including those of a tax
nature. Today, this is ensured by the use of
digital tools, which investors make active use
of.

I would like to note that in 2019
Gazprombank developed a model of cross-
border contracts banking support and
has already successfully applied it in the

implementation of projects in Belarus and
Serbia.

- Tell us more about this experience.
What are the special features of the cross-
border contracts banking support model?

— When we worked on our technology, we
expected it to be applicable only in Russia,
not outside the country. But one of our
customers challenged us to control the use of
funds in a project implemented abroad. We
pondered over whether it would be difficult
to do it. And we have found a solution. Today
we support several foreign projects: in Serbia,
Bulgaria and Belarus. A distinctive feature
of cross-border contracts banking support
is that separate accounts are opened not
in Gazprombank, but in a partner bank in
the country of project implementation. We
integrate with the partner bank’s information
system, track which payment orders have
arrived there and then indicate whether they
can be executed or not. In other words, we
provide a client with our standard service to
the same extent as we do in Russia. The only

limitation is the legislation of the country in
which the project is being implemented. But
we have not yet encountered a situation in
which the legislation would interfere with
the banking support. Today we have signed
agreements with banks of Azerbaijan and
have big plans of working with banks of
Uzbekistan and Kazakhstan as well as with
banks of countries outside the CIS.

- Is it true that today banking support
is widely used to regulate the risks of
Gazprombank itself?

— It is often said: if you want to introduce
something new, start with yourself! We have
a special approach to credit transactions at
our bank. That is why we quickly realized that
contract banking support is an excellent tool
that can be used to control the purposeful
use of funds in investment projects. Now we
use banking support in many of our credit
transactions. It enables us to control not only
the borrower but also all the participants in
a large investment project. This allows us to
reduce risks and provides the borrower with
an absolutely free tool for controlling the use
of funds in the project financed by the bank.
The investor, on the other hand, can monitor
all financial flows and manage them in his or
her own interest.

- What unique offers has the bank
developed to deal with clients who have
chosen contracts banking support?

— We are interested in ensuring that the
clients who have opened accounts with us
don't leave us after the contract has ended.
That is why we have developed special
approaches so that clients can use our credit
and calculation products, electronic trade
platform services, leasing, factoring, etc. The
essence is to simplify procedures that exist
within the bank for our clients to obtain
these products.

- Gazprombank is ahead of other banks
in the development of digital services which




clients receive during banking support. Tell
us about the Interactive Reporting service:
what opportunities does it offer the client?

— Interactive Reporting is a service
developed for our clients on banking
support.

Back in 2015-2017, all reports to the
customer were provided in paper form.
And when I signed a report of a thousand
pages, I realized that no one would read
it! We set ourselves the task of making a
modern version which displays online all
the information generated by the bank in
the course of banking support: information
on financial flows, supporting documents,
legal entities involved in the implementation
of the project. Thus, we have created such
a service- “Interactive Reporting” is being
used today by a growing number of our
clients.

Moreover, the system contains a pool of
contracts; all documents, from beginning to
end, are available at the push of a button. The
client may generate any analytical reports
independently or assign such task to the
bank. The service also includes a number of
fundamentally new tools, such as a report
on the price dynamics, which shows the cost
of a position in the supply nomenclature
along the entire chain, starting from the
manufacturer.

Last year we launched the Business Risks
service. It allows us to check the reliability of
counterparties using both open sources and
the internal systems of the bank.

- Do you plan to launch any new services?

— There are a lot of plans: we develop
interactive reporting on the basis of the tasks
set by our clients. In the third quarter of this
year, we will launch a mobile application.
All the information on project performance
will be available on the screen of a tablet or a
mobile phone. In addition, we are working on
new analytical tools. We will show not only
the funds, but also the physical performance
of works in connection with the terms of
contracts, thus forming a complete picture of
contract performance in the system.

- If Gazprombank provides contracts
banking support as a free-of-charge service,
which is the benefit for the bank and what

opportunities does contracts banking
support give it?
—The most important thing about

contracts banking support is attracting
clients to the bank. Hundreds of accounts
can be opened for one project — each of these
clients can be offered a full range of banking
products. In addition, the bank controls the
cash flow within the bank and generates
revenue. All these factors make it possible
not to take a payment for the provision of
contracts banking support.

- How has the epidemiological situation

in the country influenced the banking
support service? And how have you managed
to achieve a twofold increase in the volume
of banking contracts in these challenging
conditions, and attract new clients?

- The epidemic has really boosted the
popularity of contracts banking support!
Investors had less money, and they needed
tighter control over it. We developed several
new services and significantly increased our
portfolio of contracts. We have also become
convinced that the worse is the economic
situation, the more demanded is contracts
banking support!

IN CLOSE-UP

- What tendencies do you see in the
banking sector in 2021, and what plans do
you have in this connection?

- We can see a rapid increase in the
popularity of the product, we have more
clients, we hope that we will continue to
develop in this direction. In the near future
we will offer the market several new services
and tools.

Almost everyone in the business world
already knows what contracts banking support
is. Many have already appreciated the benefits
of this tool, and the further along we go, the
more it is used - for the common good!

Prepared by Elena Alexandrova
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2020 ropy dapmnpou3ssoautens «BEPTEKC» obecneunn naTukpatHbIii pocT 06bema Npon3BoACTBA aHTUOMOTUKOB, KOTOPbIE BXOAAT

B CXeMbl JleyeHunA HakTepuanbHbix 0cnoxHeHnit Ha doHe COVID-19 B pekomenpaunax Munsapaea. lna KomnaHum cTano Knyesoil
3a/layeil BHECTN CBOV BKNaz B obecneyeHue NoTpebHOCTH CMCTEMbI 3APaBOOXPAHEHNA, MANIMOHOB NALMEHTOB 0CTPO COLMANBbHO 3HAUNMOIA
npoayKumeil B naHAEMUI0.

GQapmnpousBoanTeNlb  yBeNMUMa 06bEM
Bbinycka JIIM ¢ gencreyowyMmy BelecTBaMmm
A3UTPOMUMLNH, NeBOGSIOKCALMH, KNApUTPO-
MuLMH Ha 503 % B 2020 rogy B cpaBHeHUN
€ 2019-m. 3To NO3BONINIIO KOMMAHUW 3aHATb
nepBoe MecTo Mo Jofe pblHKa Cpeamn poc-
CUNCKUX Npoun3BoauTeNnel aHTMOMOTUNKOB,
KOTopble pekomMeHAoBaHbl MuH3gpaBom
OnA neyeHnA 6akTepuasibHbIX OCIOXHEHNI
Ha ¢oHe COVID-19 (B CTOMMOCTHOM Bbipa-
eHUN, NCTOYHUK faHHbIX — AlphaRM, I-llI
KB. 2020 1.).

B 2020 ropy o6wwuin 06bEM Npon3BoaCTBa
dapmaveBTmyeckon KomnaHmm «BEPTEKC»
BbIpOC Ha 36 % n coctasun 120 maH yna-
KOBOK mpogykuuu. M3 Hux 6onee 114 mnH
YMaKoBOK MPUXOAUTCA Ha fieKapcTBa, 4ToO
Ha 40 % 6onble, yem B 2019-m. Bblpyuka
KOMMaHWM BbIPOCNa aHanornyHo, NoYyTn Ha
36 % no cpaBHeHuto ¢ 2019 rogom. O6bEM
npopfax nekapcTts ysennumnca Ha 40 %. 3to
MaKCMMasibHble MokasaTenn rogoBoro npu-
pocta obbéma npom3BOACTBa U 06OpOTa
KOMMaHn1 3a NATb neT. VX yaanocb Aoctur-
HyTb 6narofaps Bknagy GapmnpovssoguTe-

RUSSIAN BUSINESS GUIDE {mai1 2021}

na B obecrneyeHne HaLNOHaNbHOW CUCTEMbI
3[4PaBOOXPaHEHNA KpallHe BOCTpeboBaH-
HbiMM B nepuop naHgemun COVID-19 ne-
KapcTBamum.

PaHee npupocT Bbipyukn B 06bEMe 36
% «BEPTEKC» npogemoHcTpuposan 8 2015
rofy: Torga 6bia OTKpblTa nepsas oue-
penb WHHOBALMOHHO-NPOW3BOACTBEHHO-
ro Komnjekca komnaHum B [letepbypre.
C Tex Nop NonoXxutenbHaa AMHaMMKa CO-
ctaBnsaet cebiwe 30 % exeroaHo. C 2015
rofla Bblpyuyka KoMnaHuu Bbipocsia 6onee
yem BYETBEPO.

© AIMHAMUKA NTNOEPCTBA

Kak cnepcteume, «BEPTEKC» 3aHAn nepsoe
MeCTO MO NPUPOCTY NPOAAXK B PO3HNYHbIX Lie-
HaXx ¥ HaTypasnbHOM BblpaXkeHun B anTtekax PO
B Ton-20 dpapmnpomnzoguTteneii B 2020 roay:
Mo CTOMMOCTHOMY 06bEMY (+49,6 %, +5 CTpo-
Yek), B ynakoBKkax (+35,2 %, +7 cTpouek). Ta-
Kve nokasaTenm no KOMMepUYecKomy cermeH-
Ty MNpeAcTaBUna aHanuTMyeckasa KommaHuA
dapmpbiHka DSM Group B rogoBom OTUéTe.

B nATépke pPOCCUMICKMX YYaCTHUKOB
pbiHKa B TOM-20 dapmnpounssoauTenen
«BEPTEKC» TakXe efuUHCTBEHHaA Komna-
HMA un3 MMeTepbypra. OcTanbHble 15 ur-
POKOB 3TOro penTuHra npefcTaBaeHbl Ha
poccuinckom papmMpbiHKE MHOCTPAHHbIMMI
Komnanmamn. «B paBaguatky nuaepos
B 2020 rogy nmonan TONbKO OAUH HOBbIN
UFPOK — oTeyecTBeHHaa KomnaHua «BEP-
TEKC» (+5 cTpouek)», — roBopuTcsa B OT-
yéte DSM Group.

o AaHHbIM aHaNUTUKOB KOMMAHWUK, 3TO
pe3ynbTaT yBeiMyeHna cnpoca Ha aHTnbuno-
TUK-a3anng C AenCTBYOWMM BelecTBOM
a3nTpoMMLUMH (+188,3 % B CTOMMOCTHOM
BblpaxeHun, +176 % B ynakoBKax), aHTUM-
nepTeH3MBHbIA MpenapaT ¢ AeNCTBYIOWMM
BeLlecTBOM Jlo3apTaH (+167 % B CTOUMOCT-
HOM BblpakeHun, +148,9 % B ynakoBKax),
a TaKXe nNpOTMBOMMKPOGHOE CpeacTso
GTOPXMHONOH C AENCTBYIOWMM BeLleCTBOM
nesodnokcauuH (+126,1 % B CTOMMOCTHOM
BblpaxeHun) n AMNO-nHrmbuTop ¢ feicTBy-
IOWMM BeLecTBOM nusnHonpun (+104,6 % B
ynakoBKax).



® AHTUCOVID

O6béM npopax npenapaTtoB KOMMaHWW
ONA NleYyeHnn OCsIoKHeHU Ha $oHe Kopo-
HaBUPYCHOW MHPeKunn B NPOLWIOM rogy
BbIPOC MOYTW B yeTblpe pasza. [na ysenu-
YeHnss OObEMA BbIMYCKa «AaHTUKOBULHbBIX»
AHTMOMOTMKOB MPULLIOCH N3MEHWUTb MHOTO
NpOoLeccoB, pacWMpPUTb LITAT NPON3BOACTBA
Ha 10 %, yBenn4nTb KONNYeCTBO IMHUN, JO-
NMOMHUTENbHO OCHACTUTb 0bOopyfOBaHue,
3aKynuTb Cbipb& 1 MaTepurasbl CBepX 3anna-
HUPOBAHHOTO OtofXKeTa 1 T. 4. Bcé 310 6bino
CcAenaHo npu coxpaHeHun GecnepeboliHon
paboTbl KOMMNaHMKM Aa)<e B CamMble CIIOXKHble
3NUAEMNONOTNYECKNEe NepPUoapbI.

«Kak dapmnpounssognTenb  coumanbHO
3HauMMON NPOAYKLUY B YCSIOBUAX MNaHAEMUN
«BEPTEKC» He Mor 3aKkpbiTb MpPOW3BOACTBO
N pomkeH Obin obecneunTb Takol pexum
paboTbl, UTOGLI CBECTM K HYIIO PUCKN Macco-
BOrO 3apakeHVsi Ha 3aBOAe M MPOAOMKaTbh
BbINycK NpoayKuuu. NMomolb B obecneyeHnmn
CUCTEMbI 3APaBOOXPAHEHNA HEOOXOANMbBIMY
B aNMAeMuIo Npenapatamm ctana ans Komna-
HUW MPUOPUTETHOW 3afauelt», — pacckasbl-
BaeT reHepanbHbii gupektop AO «BEPTEKC»
lfeopruin lMobenaHckun. B pe3ynbrate yaa-
NOCb NOBbICUTL GUHAHCOBYIO YCTONYMBOCTb
KOMMaHWN U B 3aniiaHUPOBAHHBIA CPOK, 1
NIoNA NPOLUIOro rofa, 3anycTuTb obAsaTenb-
Hyto B PO MapK1pOBKY BCEro acCopTMmeHTa
nekapcTs WTpuxkogamm Data Matrix.

® KYPC HA YCTONYMBOCTb

HanoroBble oTuMcCneHna NpousBoauTens
B 2020 rogy npesbicunu 1,6 mnpg py6nen
B defepanbHbIi U pPermoHanbHbI blogke-
Tbl, YTO Ha 55 % 6Gonblue, YeM rogomM paHee.
B ynakoBkax 06béM npofax KomnaHuu B
2020-m npeB3owén nokasatenb B 110 miH,
13 HUX oKono 105 MAH leKapcCTB: 3TO NoYTU
Ha 30 % 6onblue, uem B 2019 rogy.

B rogosom wuccnegosaHum DSM Group
npusoanTtca, yto B 2020 rogy Ha poccui-
CKOM papMpblHKe MpuUcyTCTBOBano 6Gonee
1100 nrpokos. CymmapHo Ha Ton-20 13 Hux,
BKkntoyaa «BEPTEKC», npuxogutca 53,2 %
CTOMIMOCTHOIO 06bEMa NPOAAXK NeKapCTB.

KomnaHuAa He ocTaHaBnmMBana npoeKTbl
no paspaboTke 1 BbIBOAY HOBbIX MPOAYK-
TOB Ha pbIHOK. B yacTHoCTK, GbIN 3anyLleH
NATbIA B nopTdene KOMMaHWUM BUA OpUrn-
HaslbHbIX KOMOWHMPOBAHHbIX MpenapaTos
- ANA YCTPaHeHWA CMMNTOMOB rpunina u
OPBW «[lyokong» (lwecTb NpOAYKTOB; Opu-
rMHasnbHble KOMOVHMPOBaHHbIE MpenapaTbl
He MIMEeIOT aHasIoroB Ha POCCUNCKOM PbIHKE,
«BEPTEKC» cam ux pa3pabaTbiBaet). Kpome
3TOro, KOMMaHWA BbiBENa Ha PbIHOK CEpPUIo
KOCMeTMYeCKMX CpefcTB Mo yxody 3a BO-
nocamn ana npopaxm B cermeHte FMCG
— ALERANA Pharma Care (geBATb npoayk-
TOB), @ TakXe fpyrue BuAabl npoaykumn. Ko-
NMYeCTBO MO3ULMIA NPOAYKLMUKN B nopTdene
dapmnpounssoauTtena sbipocsio B 2020 rogy

-,
1o 6onee 300 HaMEHOBAHWI, U3 HUX CBblLLe
220 - 3TO NleKapCTBa; oCTanbHble MPOAYKTbI
— KocMeTunyeckne cpepctea v bAL.

© ®APMKOMMJEKC

ObecneunTb 3annaHUPOBAHHbLIN O6BEM
NPOW3BOACTBA IEKAPCTB, a TaKXe YBeNNUnTb
BbINYCK BOCTPeOOBaHHbIX B MaHAEMUIO aH-
TMOMOTUKOB YyAanocb 6Gnarogapa MOLLHO-
CTAM  MHHOBALMIOHHO-NPON3BOACTBEHHOIO
KOMMJiIeKca KOMMaHuu.

«BEPTEKC» ctan pe3sngeHtom 033 «CaHKT-
Metep6ypr» B 2010 rogy, B 2012-m Hayan
paboTy NMo nNpoeKkTMpoBaHUO 06BEKTa, a B
2013-m BbIWes Ha CTPOUTENbHYIO MIIOWAaAKY
Ha Tepputopun yyactka «HoBoopnosckas»
0Cco60I1 SKOHOMUYECKOI 30HbI. [epByto ove-
peab bapmMKoMnieKkca KOMMNaHWA 3anyctTuna
B 2015 ropy. Mnowanb 3aaHNA — okono 21
Tbic. M. BTOpas v TpeTbsl ouepeay Hauanu
cTpoutbea B 2018 rogy v 6binm BBeeHbI B
skcnnyatayuio B 2019-m, nx niowanm — oko-
no 7,3 1 6onee 28 TbiC. M> COOTBETCTBEHHO.

® OTKPbITbIE TPAHULLbI

KomMnaHuAa yKpennaeT no3numm Ha pbiHKe
He TonbKo B PO, HO 11 3a Npefenamm CTpaHb,
rnaBHbIM o6pazom B CHI. Ha gaHHbIN MOMeEHT
npoayKUmMa KocmeTnyecknx 6peHoBs, nomu-
Mo Poccum, npepcTtaBneHa B KasaxctaHe, be-
napycu, Kuprusummn, Monronnn. OpurnHanb-
HbIl  KOMOWHMPOBAHHBIN  NTEKAPCTBEHHDIN
npenapart Aja NPMMEHEeHNA B MMHEKONornm
- B ApmeHun n MoHronun, pasHble BuUabl
nekapcTB — B TagkmKknctaHe. B nmocnegHuin
OHM MOCTaBAATCA uepe3 SKCMOPTEPOB.
OcHoBHOW 06BEM OTFPy30K MpomyKLun
dbapmnpor3BogMTENA Af1A BHELIHUX PbIHKOB
npuxoanTtca Ha KasaxctaH, benapycb n Ta-
xnknctaH. B anpene 2021 ropga «BEPTEKC»
Hayan npsAmble MOCTaBKM NPOAYKLMM KOCMe-
TUYECKMX OPEHAO0B B HOBYIO ANA CBOETO NpWi-
CYTCTBMSA Ha PbIHKe CTPaHy: Y36eKuncTaH.

KPYMHbIM MNJTAHOM

CnpaBka

» QapmavieBTn4eckas komnauus «BEPTEKC»
ocHoBaHa B 1999 rogy B CaHkT-[TeTepbypre,
B 2003-M 0Ha 3anycTua npou3BOoACTBO;

e ¢ 2020 rofa komnaHus BKIKYEHa
B [18PEYHY CUCTEMOOOPAIYIOLMX
npeanpuati GaHkt-lletepbypra n Poccun;

e ~320 nosnymii npogykuun B nopTeerne,
u3 Hux 6onee 230 nekapcTs, 0CTallbHbIE
MPOAYKTbI — KOCMETUYECKNE CPEACTBA U
bAL] co6CTBEHHbIX 6PEHAOB;

« 65+ ThiCAY anTeK npeanararT npoAyKUNIo
Komnanun B Poccun, a Takxe B benapycu,
Kazaxcrare, Knprunsum, MoHronm v
ApmeHnn;

o [ToMuMO LLUMPOKOIrO acCOPTUMEHTA
J1eKapcTB (6PeHANPOBAHHbIX N
JPKEHEPNYECKUX), KOCMETUHECKUX CPEACTB U1
bA[] «<BEPTEKC» npou3BoauT OpUruHasbHble
KOMOWHNPOBAHHbIE JIEKAPCTBA [J1s
[IPUMEHEHNS B TUHEKOTIOTWN, SEPMATOTIONH,
KapAnosnorum, 0TOPUHONAPUHIONOMN 1
npenaparsl /15 yCTPAHEHUS CUMITTOMOB
OPBU n rpunna. OHn He UMET aHanoroB Ha
POCCUICKOM PbIHKE.

Caitt komnanuu: https://vertex.spb.ru/

e 10 U NOCJIE

B stom rogy «BEPTEKC» otmetut 22
roga C paTtbl OCHOBaHMA U 18-netne ¢
3anycka npomssopacTtea. K npumepy, ewé
B 2012 rofy y KomnaHuu 6bi10 BCero fBa
HebonbWNX Lexa Mo BbINYCKy JieKap-
CTBEHHbIX M KOCMETUYeCKUX CpeacTs. 3a
npowepwmne rofbl Obi1 NOCTPOEH WHHO-
BAaLMIOHHO-MPOM3BOACTBEHHbIN KOMMIEKC
nnowaabio 56,5 Tbic. M2 CerogHs y dapm-
npovssoanTena B oOWeN CNOXHOCTU
WecTb LexoB € 29 nNpon3BOACTBEHHbIMM
NMHUAMK Ha ABYX nnowagkax. Ha crapte
cBoell paboTbl KOMNaHWA Bbinyckana 6o0-
nee 20 no3nymnn NPoAyKLMN, cenyac B eé
noptdene mx okono 320. B 2003 roay B
KomnaHumn paboTano fo 40 COTPYLHMKOB,
cenyac - cebiwe 1700 yenosek.
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he pharmaceutical manufacturer WERTEKS, has ensured a five-fold increase in the production of

antibiotics which are included in the treatment regimens for bacterial complications against COVID-19
in the recommendations of the Ministry of Health, 2020. The key challenge for the company was to contribute
to meeting the needs of the healthcare system, for the millions of patients are provided with acutely socially
relevant products during the pandemic.

The  manufacturer has  increased
production of drugs with the active
ingredients: azithromycin, levofloxacin,

clarithromycin by 503 % in 2020 compared
to 2019. This allowed the company to rank
first in terms of market share among Russian
manufacturers of antibiotics recommended
by the Ministry of Health for treatment
of COVID-19 bacterial complications (in
monetary terms, data source - AlphaRM,
Q1-Q3 2020).

In 2020, the total production of the
pharmaceutical ~ company =~ WERTEKS
increased by 36 % to 120 million product
packages. More than 114 million packages
of them were pharmaceuticals, which was
40 % more than in 2019. The revenue of the
company grew in a similar way, by almost
36 % compared to 2019. The volume of
sales of pharmaceuticals increased by 40
%. These were the highest annual growth
figures for the production volume and
turnover of the company in five years. This
was achieved thanks to the contribution of
the manufacturer in providing the national
health system with the highly sought-after
medicines during the COVID-19 pandemic.

Previously, WERTEKS demonstrated
36 % revenue growth in 2015, when the
first phase of the company’s innovative
production complex in St. Petersburg was
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launched. Since then, the positive growth
rate has been more than 30 % annually.
The revenue of the company has more than
quadrupled since 2015.

® DYNAMICS OF LEADERSHIP

As aresult, WERTEKS ranked first by sales
growth in retail prices and in-kind terms in
pharmacies of the Russian Federation in
top-20 pharma manufacturers in 2020: in
monetary terms (+49.6 %, +5 ranks); in
units (+35.2 %, +7 ranks). These indicators
for commercial segment were presented
by DSM Group analytical company in its
annual report.

WERTEKS is also the only company from
St. Petersburg in the top five Russian market
players of the top 20 pharma manufacturers.
The other 15 players of this ranking are
represented on the Russian pharmaceutical
market by foreign companies. “Only one new
player fell in top twenty in 2020 - domestic
company WERTEKS (+5 ranks)”, - is said in
DSM Group report.

According to the analysts of the company,
this is the result of increased demand for the
antibiotic azalide with the active substance
azithromycin (+188.3 % in monetary terms,
+176 % in units), the antihypertensive
medicine with the active substance losartan

(+167 % in monetary terms, +148.9 %
in units), and an antimicrobial agent -
fluoroquinolone with the active substance
levofloxacin (+126.1 % in monetary terms),
and ACE inhibitor with the active substance
lisinopril (+104.6 % in units).

® ANTI-COVID

The sales volume of the medications
for the treatment of complications of
coronavirus infection almost quadrupled
last year. In order to increase the
production volume of “anti-COVID”
antibiotics, many processes had to be
changed, production staff had to be
expanded by 10 %, the number of lines
had to be increased, equipment had to
be additionally fitted, raw materials and
supplies had to be purchased over and
above the planned budget, etc. All this was
done while maintaining smooth operation
of the company even in the most difficult
epidemiological periods.

“As a manufacturer of socially important
products during the pandemic, WERTEKS
could not terminate production and
had to ensure such an operating mode
that the risks of mass contamination at
the plant would be reduced to zero and
production would continue. The assistance



in providing the healthcare system with
the necessary preparations during the
epidemic was the priority task for the
company’, - says Georgy Pobelyansky,
CEO of WERTEKS JSC. Consequently,
the company has managed to improve its
financial stability and within the planned
deadline starting from July 1 last year to
launch the mandatory Data Matrix barcode
labeling of the entire range of medicines in
the Russian Federation.

® A COURSE TOWARDS
SUSTAINABILITY

The manufacturer’s tax payments in 2020
exceeded 1.6 billion roubles to the federal
and regional budgets, which is 55 % more
than the year before. In terms of units, the
company’s sales in 2020 surpassed 110
million packages, with around 105 million
medicines- almost 30 % more than in 2019.

DSM Group’s annual survey states that
there were more than 1,100 players on the
Russian pharmaceutical market in 2020.
The top 20 of them, including WERTEKS,
accounts for 53.2 % of the total value of
drug sales.

The company did not stop projects
on development and launching of new
products on the market. In particular, the
fifth type of the original combined products
in the company’s portfolio - for treatment
of flu and ARVI symptoms, was launched.
Besides that, the company has launched
a series of hair care products for sale in
FMCG segment - ALERANA Pharma
Care (9 products), and other types of
products. The number of product positions
in the portfolio of the pharmaceutical
manufacturer increased to over 300 items
in 2020, of which over 220 are medicines;
the rest of the products are cosmetics and
dietary supplements.

© PHARMACEUTICAL COMPLEX

The capacity of the innovative production
complex of the company made it possible
to ensure the planned volume of drug
production, as well as to increase the
output of antibiotics in demand during the
pandemic.

WERTEKS became a resident of the
Special Economic Zone «St. Petersburg»
in 2010. Design work for the facility began
in 2012. In 2013, WERTEKS entered
the construction at the Novoorlovskaya
site of the Special Economic Zone.
The company launched the first stage
of the pharmaceutical complex in
2015. The area of the building is about
21,000 m?. The second and third phases of
construction were launched in 2018 and
were commissioned in 2019, with areas of
about 7,300 m? and more than 28,000 m?,
respectively.

® THE OPEN BORDERS

The company strengthens its market
position not only in Russia, but also
outside the country, mainly in the CIS. At
the moment the products of the cosmetics
brands of the company, in addition to Russia,
are represented in Kazakhstan, Belarus,
Kyrgyzstan and Mongolia. The original
combined medicine for use in gynecology
is represented in Armenia and Mongolia,
various medicines - in Tajikistan. They
are supplied to the latter by exporters. The
bulk of shipments of the pharmaceutical
manufacturer’s products for foreign markets
falls on Kazakhstan, Belarus and Tajikistan.
In April 2021, WERTEKS began direct
deliveries of cosmetics brands to Uzbekistan,
anew country for its presence on the market.

© BEFORE AND AFTER

This year, WERTEKS celebrates 22
years since it was founded, and 18 years
since it launched its production. Back in
2012, for example, the company had only
two small workshops for the production
of pharmaceuticals and cosmetics. Over
the years, there was built an innovative
production complex with an area of 56.5

IN CLOSE-UP

NOTE

« The pharmaceutical company WERTEKS
was founded in 1999 in St Petersburg. In
2003, it launched its production.

« Since 2020 the enterprise is included
in the lists of systemically important
companies in St. Petersburg and Russia.

« ~320 items in portfolio, including over 230
medicines, other products are cosmetics
and dietary supplements of own brands.

« 65+ thousand pharmacies offer products
of the company in Russia, as well as in
Belarus, Kazakhstan, Kirgizia, Mongolia and
Armenia.

« Besides the wide assortment of drugs
(branded and generic), cosmetics and
dietary supplements WERTEKS produces
original combined drugs for application

in gynecology, dermatology, cardiology,
otorhinolaryngology as well as drugs for
elimination of ARVI and flu symptoms. They
have no analogues on the Russian market.

Company website: https://vertex.sph.ru/

thousand m?* Today the pharmaceutical
manufacturer has six workshops with a total
of 29 production lines at two sites. At the
beginning of its work the company produced
more than 20 items of products, now its
portfolio has about 320 of them. In 2003, the
company employed up to 40 employees, and
now it employs over 1700 people.
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O33 INNT «Jilunewuk»:

«Mbl CTAPAEMCH HE KOPMINTb MHBECTOPOB
OBEWLAHWMAMM, A AABATL PEAJTbHYHO
NJTOWAAKY CTTOJTHBIM KOMTTITEKCOM YCITYT »

033 MNT «/unewk» — MaclwTabHbIi NPOEKT, ABAAILNICA YaCTbio 00LLErocyAapCcTBEHHON MHULMATMBbI N0 C03[aHNI0 HOBbIX
TOYeK PoCTa IKOHOMUKN 11 CTUMYNNPOBAHMIO NPUOPUTETHBIX 0Tpacneid. OH npeacTaBnAeT (000l NPoAYMaHHYH CUCTeMy
MoAAePXKI MHBECTULNIA. YHUKaNbHbIe YC0BIA BeAeHnsa 613Heca Ha Tepputopim 033 «JTunewk» No3BonA0T UHBECTOpaM
L0CTYb 30% CHIKEHNA U3LepXKek.

6€e3 KOTOpbIX MPaKTUYECKN HEBO3MOXKHO
KOHKYp/pOBaTb Ha COBPEMEHHOM pPblHKe
npoJoBoONbCTBUA. BaxkHbI acneKT: Jlunewy-
Kas 06/acTb HaxoAUTCA B LEHTpe Ceflb-
CKOXO3ANCTBEHHOrO MaKpOpervoHa, rae
NPON3BOANTCA MONOBUHA BCEFO OObEMa
caxapHon cBéknbl B Poccum n nopapka
20% nweHunuybl.

Pabota no ctpoutenbcTBy UHPpPACTPyK-
TYpHbIX 06bekToB Bepétca B 033 MMT
«J/luneuk» Ha onepexxeHue. B 2018 ropy
3aBepLueHo 6naroycTponcTeo NPA3NHCKOro
yyactka 033 MNNT «Jluneuk». Ha cerogHALwu-
HUA [eHb 3TO MOJNIHOCTbIO 3aBEPLUEHHbIN
NHPPACTPYKTYPHbIN 0O6BEKT C KOMMYHMKa-
LMAMKM, JOPOramn, TaMOXKEHHbIM MOCTOM.
Ha Tepputopumn [pA3MHCKOro yvacTka
dyHKumoHmpyet LYC - ueHTp ynpaBne-
HMA CeTAMM, NO3BONAOWMA onepaTtopam
B OHNaMH-pexunme ¢uKcMpoBaTtb niobble
NOBPEXAEeHNA ceTel N YCTPaHATb UX B one-
paTMBHOM nopsagke. YHrnkanbHocTb LIYC 3a-
KnloyaeTca ewé u B ToM, 4To TaM dUKcnpy-
1oTCA cboun B obecneyeHun pecypcamm nnm
aBapuHble cuTyauumn n Eneukoro yyacTtka,

OCO6aﬂ 3KOHOM nyeckas 30Ha KOTOpPbIN HaxoauTca B 6onee yem 100 KM oT

lpA3nHCcKoro.

CerogHa 033 «Jluneuk» BXOAUT B CMNCOK
camMbix 3PPEKTUBHBIX MPOMbILLIEHHBIX M10-
wanok Poccun. B ocoboli skoHoMUYecKkom
30He 3apernucTpupoBaHO 66 pe3ngeHToB
C 06bEMOM 3asiBfIEHHbIX MHBeCTUUMA 163
mnpg py6. 3To KomnaHmm 13 15 cTpaH mupa.
Hanbonbluee KoNMYecTBo MHBECTULMIA NPU-
XOAUT B METaINYPruto, CeibCKOe XO3ANCTBO,
NULLEBYIO NPOMBbILLIEHHOCTb.

MpombiwneHHaa nnowapka 033 MMNT
«Jlnneyk» pasmellaeTca Ha ABYX Teppu-
TopuAx: 310 PA3MHCKaA - Ha niowaan
1024 ra, oHa aKTMBHO paboTaeT c 2006
rofa M Ha CerogHAWHNN AeHb 3amnoJIHeHaA
yyacTkamn pe3naeHToB Ha 80%, a Takxe
Eneukas — Ha nnowaan 1274 ra, co3naH-
HaA B 2016 roay ¢ uenbio GopMrMpoBaHNA
CeNbCKOX03ANCTBEHHOrO Knactepa, KoTo-
pbill cTaHeT 6a3oi AnA «NprU3eMeHnsA» B
Poccnn HoBenwmnx TeXxHONOrnm, UMNOpPTO-
3amelleHns NpoayKTOB 06paboTKUN CEMSAH,

;11 ‘i | ABEN
{ » |
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MNCCUSA BbIMTOJTHNMA

ENELKNIM YYACTOK 033 MNT <JIUMELK»
- LIEHTP CEJTbCKOXO3ANCTBEHHOTO
MAKPOPEI'MOHA

Ycnex Eneukoro yuactka 033 «Jluneuk»
onpepenéH npexkae BCEro BbIrOAHbIM Me-
cTopacnonoxkeHnem. bansoctb K Tpacce M4
no3BosiAeT MoCTPOUTb NPOM3BOACTBO OyK-
BafibHO C BMAOM M3 OKHa Ha defepanbHyto
Tpaccy. B 2020 rogy pe3ungeHtamu Eneukoro
yyactka 033 «Jlvneuk» ctan pAag KpynHbIX
komnaHun: OO0 «bawnep Eney MpopakiwiHy,
AO «ACK», AO «Asryct», OO0 «JlorucTuka
Cepsuc LleHTp», OO0 «KOHNOHCTEA», OO0
«Eneukmnarpo». Ha ctapT NpoeKTHbIX paboT
yxe Bbiwno OO0 «bawnep Eneu MNMpogakiuHy.
B HacToAwee Bpema B npouecce CTpou-
TenbctBa — npeanpuatna OO0 «CemeHHOM
3aBog KBC», OOO «CuHreHTa [MpopakLuHy,
AO «ACK». Tonbko Ha Eneukom yuyactke 033
«Jlunewk» co3gaHo 6onee 230 pabourx mect
3a 2020 roa.

MNogrotoBKa KaApoB — BaXKHbIA acneKkT
B3anmogaenctauna 033 «Jmneuk» n Eneuxkoro
rocyfapCTBEHHOro yHMBepcuTeTa umeHun U.
A. ByHuHa. Mo cytn, ETY cTtan Ky3Huuen Kag-
pos AnAa pesngeHTos Enevukoro yyactka 033

«Jluneuk». K 2024 rogy nnaHmpyeTca Noaro-
TOBKa rnopsagka 275 cneumannuctoB BbICOKO-
ro ypoBHA B COOTBETCTBUM C Tpe6OBaHUAMM
npowunssoguTenei Eneukoro yyacrka.

Ha cerogHAWHWI AeHb BeAETCSA aKTUBHOE
CTPOUTENbCTBO BTOPOW OYepeAn NoLwaaKu.
BeepeHo B skcnnyataumio 6onee 4 Km gopor
Cc TBEPAbIM MOKPbITUEM, OCYyLLecTBAAeTCA
CTPOUTENbCTBO Criefylowero 3t1ana, B pam-
Kax KoTtoporo 6yneT BBefeHO elé 6Gonee
3,3 km popor. K koHuy |l kBapTtana 2021
rofla NnaHNpyeTCA 3aBeplueHne CTpouTenb-
CcTBa Aoporu, coeauHaowen Tpaccy M4 c
ropogom Enbuom, B HenocpeacTBeHHOW
6nm3octm ¢ Eneukum yuactkom. [laHHOW
TeppuTOprEen Yyxe 3anHTepecoBaHbl Kak
MHBecTopbl 13 Poccum, Tak U KOMMaHum ¢
MUPOBbIM UMEHeM, C KOTOpbIMM BepyTcA
neperoBopbl.

KBATMOULIMPOBAHHDbIE CIIELIMATTACTbI
— OCHOBA YCIELWHbIX MEPETOBOPOB C
MNOTEHUWMAJIbHbIMW PE3VAEHTAMMW

Ocobaa 3KOHOMMYecKaa 30Ha NPOMBbILL-
JIEHHO-NPOM3BOACTBEHHOIO TWMa «Jlnnewk»
— OfHa M3 nepBbiX MPOMbIWAEHHbIX MNNO-

wagok, noasmelumxca B Poccun. 3a 15 net
cyuwectsoBaHna 033 HeOAHOKpaTHO fe-
MOHCTpMpOBana cBo bnectawyio paboty
no BefEeHMI0 NeperoBopoB C MOTeHLManb-
HbIMW MHBECTOPaMV 1 COMPOBOXAEHUIO yxKe
AEeNCTBYIOLMX MHBECTULNOHHbIX MPOEKTOB.

BaxkHbiM  ¢dakTopom paboTbl ABNAeT-
CA 3aKpenneHre 3a KaXAblM WHBECTOPOM
WHAVBUAYANbHOrO MeHe[Xepa, KOoTopbii
KypupyeT NpoeKT C MepBOl BCTpeun 1 B
TeueHne Bcero 3Tana QyHKLVOHUPOBaHMA.
NHBeCTMUMOHHbIe MeHepKepbl obnagatoT
KonoccasibHbIM YPOBHEM 3HaHWI, UM MOMO-
raloT TeXHWYecKue, opuanyeckme cnyxobl
0c0601l1 SKOHOMUNYECKOW 30Hbl.

Becombliin BKNaj, BO B3aMOAencTBre C UH-
BECTOPOM BHOCUT 1 PYKOBOACTBO PErvoHa.
Mmaea Jlnneukon obnactn WUropb Aptamo-
HOB, a TaKkXe 3aMecTuTeNb FaBbl aAMUHN-
CcTpaumn pervoHa Omutpuin ABepos, B TOM
yncne Kypypyowmin MHBECTULIMOHHYIO fied-
TeNIbHOCTb, NMPVBAEYEHEe B SKOHOMUKY J1n-
neukor obnacTv rocyfapCTBeHHbIX U NpA-
MbIX MHOCTPaHHbIX WHBECTULWI, OTKPbITbI
ANA fmanora C MHBeCTopamMu, roToBbl UATH
HaBCTpeuy Mpu pelleHnN BaXKHbIX Kak Ana
WHBECTOPA, TaK 1 Af1A PernoHa BONpPOCOoB.

JINMELKAA OBNNACTb — BEPHOE HATIPABJIEHUE OJ1A BALLETO BU3HECA!
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MISSION POSSIBLE

Special economic zone “Lipetsk”:
Giving a real platform to investors instead of palming off

with promises

Special economic zone “Lipetsk” is a large project, making part of a national initiative to create new
points of economic growth, as well as to stimulate priority industries. It represents a big well-thought-
out investment support system, which allows investors to achieve 30% cost reduction because of the
unique business conditions on the SEZ territory.

To date, the special economic zone
“Lipetsk” is in the list of the most advanced
and efficient industrial parks in Russia: 66
resident companies with scope of investment
of 163 billion rubles from 15 countries
are registered on the site. The principal
investment flow is conducted to metallurgy,
agriculture and food industry.

SEZ “Lipetsk” industrial site is located on
two municipal territories: Gryazi site — on an
area of 1024 hectares is being developed since
2006 and currently filled with manufacturing
projects by 80%, and the Elets site — created
in 2016 to form an agricultural cluster on
an area of 1274 hectares, where will be
“landing” companies with the best latest
technologies and that will substitute import
of seed processing products, without which
seems almost impossible to compete in the
modern food market. It is worth noting, that
Lipetsk region is in the center of agricultural
macro-region, where half of all sugar beet in
Russia and about 20% of wheat are produced.
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Work on the construction of infrastructure

facilities is ahead of schedule in SEZ
“Lipetsk”. In 2018, the facilities development
on the Gryazi site was finished: engineering,
transport and customs infrastructure are
completely available. In addition, on Gryazi
site territory there is a NOC - network
operation center that allows to conduct
online monitoring, record damages and
to eliminate them promptly. The unique
operation center also records failures in
supply of resources and emergencies on the
Elets site, located more than 100 km away
from the Gryazi site.

ELETS SITE OF THE SEZ “LIPETSK” -
CENTER OF AGRICULTURAL MACRO-
REGION

Success of the SEZ “Lipetsk” Elets site
is determined, first of all, by its favorable
location: the proximity to the M4 highway
makes it possible to build production
facilities with a view to the federal highway.
In 2020 a number of such large companies
as LLC “Bayer Elets Production’, JSC “ASC”,
JSC “August’, LLC “Logistics Service Center”,
LLC “UNIONSPED’”, LLC “Eletskeepagro”
became residents of the SEZ “Lipetsk” Elets

site. LLC “Bayer Elets Production” has
already started design works. Other tenants
- LLC “Seed plant KWS”, LLC “Syngenta
Production”, JSC “ASK” - are currently in the
process of construction. Over 230 jobs were
created on the Elets site in 2020.

Personnel training is an important aspect
of cooperation between SEZ “Lipetsk” and
the Bunin Elets State University. In fact, the
University has become the “talent factory”
for the Elets area residents. By 2024 it is
expected to train about 275 high level
specialists, in accordance with the Elets
residents’ requirements.

As of today, active construction of the
second stage of the site is underway. More
than 4 km of paved roads have been put
into operation, and soon another 3.3 km
will be introduced. By the midyear of
2021 is to be finished the construction
of the road connecting the M4 highway
with the city of Elets, in close proximity
to the Elets site. Investors from Russia and
internationally renowned companies are
interested in this area.

QUALIFIED SPECIALISTS AS KEY TO
SUCCESSFUL NEGOTIATIONS WITH
POTENTIAL RESIDENTS

The special industrial economic zone
“Lipetsk” is one of the first industrial areas to
appear in Russia. Over 15 years the SEZ has
repeatedly demonstrated its excellent work
in negotiating with potential investors and
supporting the existing investment projects.

An important factor of the work is the
assignment to each investor of an individual
manager, who supervises the project from
the first meeting and throughout the whole
stage of operation. Investment managers
have a proper level of proficiency, they also
are assisted by technical and legal services
of the special economic zone management
company.

A significant contribution to interaction
with the investor is made by the regional
administration. Igor Artamonov, the head
of the Lipetsk region, as well as Dmitry
Averov, the deputy head of the regional
administration in charge of investment
activity and attraction of state and foreign
direct investments into the economy of
the Lipetsk region, are open to dialogue
with investors and are ready to meet the
investors’ expectations when solving the
issues important both for investors and for
the region.

LIPETSK REGION - THE RIGHT DIRECTION FOR YOUR BUSINESS!
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-Unovsa Cepzeesuy, 0asalime HAYHEM MAaK
)Ke, Kak e nepedaye «4Ymo? de? Kozoa?»,
mosnbKo 8 0py2om nopsoke. «[0e?»-noHam-
Ho, 8 Pa3aHu. «<Ko20a?» - koz0a 6bi/10 06-
pasoeaHo eawe npednpuamue, «Ymo?» -
4Ymo oHo 8binyckaem?

— HauHy c Toro, uto Haww npesnpuATUA
HaxoasaTcAa He Tonbko B PasaHu. MK « TOYUH-
BECT» — 370 3aBOAbl B 3anajHON N BOCTOY-
How yacTtax Poccun, 17 dunmanos n npea-
CTaBUTENbCTB, BOCEMb MPOV3BOLCTBEHHbIX
cknapoB 1 1300 KNNEHTOB He TONbKO B Ha-
Lewn cTpaHe, HO 1 B cTpaHax CHI.

MocTosHHO pacwmpseTca u reorpadun
NPOAak rpynnbl KOMNaHWIA, YTo No3BonAeT
Ham NpUHMMaTb yyacTue B peanusauunm o6-
LleHaLUMoHaNbHbIX NPoeKkToB B cdepe Ao-
POXHOro CTPOUTENbCTBA MO BCEW CTpaHe U
3a pybexom.

Ceoto unctoputo K «TOYNHBECT» Bepér
¢ 1976 roga, korga 6bif OpraHM30BaH OMbIT-
HO-3KCMEepPUMEHTarnbHbIN  3aBof — «PA3Tou-
npunbop». A B AHBape 1999 roga Ha 6ase
S5Toro 3aBofa MNyTéM  aKLUMOHMPOBaHWA
6b110 0b6pazosaHo 3A0 «TOYMHBECT», Ko-
TOpoe BOLWIO B COCTaB OfHOrO M3 Kpyn-
Henwmnx pasaHckmnx xonauHros — OMK «MH-
BecT». lNocnepytowme 3a 3TM rofbl Gbinu
rogamMmm pasBuTUA: U3  MOHOMPEeANnpPUATUA
C eOVHCTBEHHOW JIMHMEN MO BbIMYCKy 6a-
pbepHOro orpakaeHua Mbl Npeoaonenu
nyTb O OAHOrO 13 NMAEPOB PbiHKa CTPOU-
TeNbHbIX MEeTaNNOKOHCTPYKUMin B Poccuu.
CerogHa rpynna komnaHun «TOYUHBECT»
paboTaeT B chepe Npor3BOACTBa AOPOMKHBIX
METaSINIOKOHCTPYKLMIA 1 NPOAYKLW AOPOXK-
HOWM MHOPACTPYKTYpbl 1 06beAnHAET cemMb
npowunssoacTBeHHbIX npegnpuatuii: AO «TO-
YUHBECT», OO0 «TOYMHBECT LIIHK», OO0
«TYBOPYC», OO0 «TOYMHBECT YCTAHOB-
KA», 000 «TOYNHBECT-LU3MK», OO0 «TO-
YNHBECT-CTPOW», OO0 «METAJIT-MHBECT>.

- Pacckaxume nonodpo6Hee o Nnpooyk-
yuu eaweli KOMNaxHuu.

- JInnenka npogykuumn MK «TOYNHBECT»
BK/OUYaeT B cebsi GapbepHble AOPOXKHble
OorpaxkAeHna ” OrpakaeHus [ns MOCTO-
BbIX Fpynmn, KOMOMHMPOBaHHbIE, TPOCOBbIE,
bpoHTanbHbIE 1 NelwexoHble OrpaXkaeHMs,
a TaKXKe LYMO3aLWUTHbIE 3KpaHbl, paMHble
MeTaNIYecKre onopbl, OCTAaHOBOYHbIE MNa-
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«TOUYNHBECT»:
OT MOHOTIPEANPUATUSA -
B JINOAEPDLI PbIHKA

Mpw ABUKEHIUN MO ABTOMOOUMBbHBIM TPAaccaM CTPaHbl Bbl BCTPEYaeTe OrpoOMHOE KONNYeCTBO
MeTaInyecknx 6apbepHbIx OrpaxaeHuil, KOTopble 06ecneunBaloT 6e30nacHoCTb B MyTH 1
OLLyLLeHYe 3aLLULLEHHOCTIA B MyTeLLeCTBUI, B 3TOM eCTb 1 3aciyra rpynnbl komnaHuit «TOYUHBECT.
be3onacHoCTb 1 KOMGOPT yUaCTHUKOB [OPOXKHOTO ABUKEHIA ABNAIOTCA €8 OCHOBHOI MUCCUeli 1
npuoputeTom. Hawu cobeceHuk — rerepanbHbiil supektop K «TOYUHBECT» Unba bonotos.

BUJIbOHBbI, IECTHUYHbIE MApPLUK, peLleTyaTbIi
HaCTWU, Onopbl OCBEeLleHNA U pelleTyaTble
ornopbl JI3MN, meTannuyeckne KapKkacbl 1”
KoHcTpyKumm MNIC, purenn »ECTKnx nonepe-
UVH 1 MeTannnyeckre ornopbl KOHTAKTHOMN
ceTu, ucnonb3yemble Mpu CTPOUTENbCTBE
XenesHbIX [OPOr, MeTaNNOKOHCTPYKLUUK
XKWIbIX U NPOV3BOLACTBEHHbIX 3[4aHWIA U CO-
OpY>KeHWIA, aHrapoB 1 NepexoAoB, Cnvpasb-
HOBUTble rodprpoBaHHble Tpy6bl Spirel,
noA3emMHble pe3epByapbl Af1A BOAbI. ..
Mpon3BOACTBEHHbIE ~ MOLLHOCTU  HaLIMX
npeanpuATAA NO3BONAIOT BbIMyCKaTb B TOA
cBbiwe 180 000 TOHH METaINOKOHCTPYKLUMIA 1
OCYLLeCTBNATb ropAYee LMHKOBaHVe MeTaio-
KOHCTPYKLMiA 06bEMOM 6oree 132 000 TOHH.

- MowHocmu - 3mo 3ameyame’sibHoO,
6611 6bl cnpoc. Kak ckasanace Ha Oes-
meslbHOCMU 2pynNnbl KOMNAHUU cumyayus
cnaHoemueli?

— KoHeuHo, cBA3aHHOE C naHaemuen 3a-
MeAJSiIeHe TEMMNOB SKOHOMMYECKOro pocTa
TaKXKe OKa3aso BAVAHME Ha MPOMbILIEHHOE
N rpa)kgaHckoe CTpouTenbctBo. MHorune
npeanpuATYA, BbiNycKalowme AnA 3To OT-
pacnn MeTannoKOHCTPYKLMM, OKa3anncb Ha
rpaHn 6aHKPOTCTBa, KOMY-TO MPULLIOCH CO-
KpaTWTb CBOM MHBECTULMOHHbIE NPOFpPaMMbl.
Ho nokasatenu MK «TOYMHBECT» B 2020 rogy
0OKa3aNncb faxke Bbllle 3amiaHNPOBaHHbIX B
6u3Hec-nnaHe.

- HeoxuodaHHo!..

— [leno B TOM, UYTO AKOPHOWM OTPAC/IbIO
ANA Halen rpynnbl KOMMNaHWi ABNAETCA A0-
POXHOe CTPOUTENbCTBO, a 3AeCb KPU3UCHDbIE
TeHAeHLMM Obin He CToNb 3aMeTHbI. Bo-nep-
BbIX, MOTOMY, UTO GrofKeTHOe GUHAHCMPOBa-
H/e B 3TOM HanpaB/ieHUN NnaHMpyeTca Ha

Npou3sopcraentble MowwrocTd TK “TOYUHBECT” (ton & ron)
weomosei 180 000 e 132 000

METaAIOKOHCTPYKUMH
Boipy4ka K “TOYWHBECT” (wnpa py6)

Pa3NHUHOi CIOKHOCTH

2015 2016 2017

2018

2019 2020

HECKObKO feT Brepép, a BO-BTOpbIX — 61aro-
[apA peannsaumny HaLMoHaNbHbIX MPOEKTOB,
CBA3aHHbIX C Pa3BUTMEM UHOPACTPYKTYPbI.

- lpou3sodcmeeHHble MOWHOCMU, mexX-
HUKa - 3mo 8cé xopouwio. Ho Ha HUX kKmo-mo
do/mkeH pabomames. Pacckakume o Kon-
Jlekmuse.

- [a, npou3BoacTBEHHOe 06OpYynOBa-
HMe — 3TO NuWb MosioBrHa ycrexa. Camoe
Ba)KHOE — NoAu, UX 3HaHUA 1 onbIT. Beab B
npouecce paboTbl KOMIEKTUBY MPUXOAUT-
CA eXeAHEeBHO CTaNKMBATbCA HEe TOMbKO C
PYTVUHOW — MPUBbIYHBIMU OMepPaALIVOHHBIMU
3afja4aMu, HO 1 C HOBbIMW, MOAYAC OYEHb
CJIOXHbIMY BOMpPOCaMK, B NMepByto ouepeb
CBA3aHHbIMU C BbICOKOW KOHKypeHUuelh Ha
pblHKe, C 0CO6EHHOCTbIO 1 YCIOBUAMU Clie-
JIOK, C NNOTUCTUYECKUMN N NPOUN3BOACTBEH-
HbIMU NpobneMamum.

C yBepeHHOCTbI0O MOry CKasaTb, YTO [o-
CTUTHYTble pe3yfbTaTbl CTan BO3MOXHbI
VWb  BCNEACTBME CMJIOYEHHOW pPaboTbl
BCEM KOMaHfbl Halen koMnaHun. ImeHHo
6narogapa konnektusy K «TOYMHBECT»
CEerogHA — 3TO AUMHAMWYHO pasBUBatOLLeE-
ecA npeanpuAaTMe, NPOAYKUUA KOTOPOro
npeAcTaBfeHa NoYTh Bo BCeX permoHax PO.

Mogpo6Hee o K «TOYUHBECT» untante
Ha opmumanbHOM caiiTe KOMNaHWN:
http://tochinvest.ru/




TOCHINVEST:

FROM A MONO-ENTERPRISE
TO THE MARKET LEADER

When you drive along the highways of Russia, you see
a great number of metal safety barriers which provide
safety on the road and a feeling of protection on the
journey, all this to the credit of the TOCHINVEST
group of companies. Safety and comfort of road users
remain its main mission and priority. We speak to Ilya
Bolotov, CEO of TOCHINVEST group of companies.

- Mr. Bolotov, let’s start like in the What?
Where? When? intellectual TV show, but
in a different order. “Where?” - well, we
know, in Ryazan. “When?” - when was
your company founded? “What?” - what
does it produce?

- Let me start by saying that our
enterprises are located not just in Ryazan.
TOCHINVEST Group has plants in the
Western and Eastern parts of Russia,
17 branches and representative offices, eight
production warehouses and 1300 customers
not only in Russia, but also in CIS.

The sales geography of the group of
companies is constantly expanding,
which allows us to participate in the
implementation of nationwide projects in
road construction all over the country and
abroad.

Thehistory of TOCHINVEST Group dates
back to 1976. There is even an exact date of
its “birth” — April, 14, when, in accordance
with the order of the Ministry of consumer
services of the RSFSR Ne 150, there was
organized a pilot plant Ryaztochpribor.
In January 1999, by corporatization,
TOCHINVEST JSC was established on
the basis of this plant. The plant became a
part of one of the major Ryazan holdings -
FPK Invest. The years which followed were
the years of rapid development: from a
mono-enterprise with a single production
line of barrier fencing, we have worked
our way up to becoming one of the market
leaders in the field of steel construction in
Russia. Today, TOCHINVEST GROUP is
engaged in manufacturing of road structures
and road infrastructure products and
includes seven manufacturing enterprises:
TOCHINVEST, TOCHINVEST ZINK
LLC, TUBORUS LLC, TOCHINVEST
USTANOVKA LLC, TOCHINVEST-
SZMK LLC, TOCHINVEST-STROY LLC,
METAL-INVEST LLC.

- Tell us more about your products.

- Production range of TOCHINVEST
includes road barriers and fences for
bridges. Besides, we offer combined barriers,

cable barriers, frontal and pedestrian
fences, sound insulation panels, framed
metal supports, stop pavilions, staircase
walkways, lattice decking, lighting poles
and lattice poles for power transmission
lines, metal frameworks, industrial and
civil constructions, rigid crossbars and
metal supports for contact networks used
in railway construction, metal structures
for residential and industrial buildings
and constructions, hangars and gangways,
spiral corrugated pipes, underground water
reservoirs. ..

Annual production capacity of our plants
allows us to produce over 180,000 tons of
steel structures and hot-dip galvanize over
132,000 tons of steel structures.

- High capacities are great, as long as
there is demand. How has the pandemic
situation  influenced the group of
companies?

- Of course, the economic slowdown
associated with the pandemic has also
had an impact on industrial and civil
engineering. Many companies producing
steel structures for this sector are on the
verge of bankruptcy. Some of them had to
scale down their investment programs. But
the performance of TOCHINVEST Group
in 2020 turned out to be even higher than it
was designed by the business plan.

- Unexpectedly!

- The fact is that road construction
is the anchor industry for our group of
companies, and here the recessionary
tendencies were not so evident. Firstly,
because budget financing in this area
is planned for several years ahead, and
secondly, due to the implementation of
national projects related to infrastructure
development.

- Production capacities, machinery - all
this is good. But someone has to work on
them. Tell us about the team.

- Yes, production equipment is only
half of the success. What matters most

MISSION POSSIBLE

is the people, their knowledge and
experience. After all, in the course of their
work, the team has to deal on a daily basis
not only with routine - usual operational
tasks — but also with new, sometimes very
demanding issues, primarily related to
the highly competitive market, with the
specifics and terms of transactions, with
logistical and production challenges.

I can say with confidence that the
achieved results were only possible thanks
to the well-coordinated work of the
entire team of our company. It is thanks
to our team that today TOCHINVEST is
a dynamically developing company, the
products of which are available in almost
all the regions of the Russian Federation.

Read more about TOCHINVEST
on the company’s official website:

http://tochinvest.ru/
INDUSTRIAL

&/

FPKINVEST IS THE LARGEST
DIVERSIFIED HOLDING COMPANY IN
RYAZAN, WITH ASSETS IN VARIOUS
PARTS OF RUSSIA AND THE WORLD,
WHICH OPERATES SINCE 1992. THE
MAIN PRODUCTION SITES ARE THE
TOCHINVEST AND RUSSKAYA KOZHA

GROUPS OF COMPANIES.

FINANCIAL AND

FPK Invest Holding
in figures Basic:

- Almost 5,000 employees;
- More than 70) enterprises;

- More than 3000 partners;
- Annual turnover for

2020 - 18.2 billion rubles

Read more on https://fpkinvest.ru
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«PYCCKASA KOXA»:

e

«bblTb BJTM)KE K
[MOTPEBUTENSAMI»

P da3MelLleHneM nNpon3BoACTBEHHbIX MOLLHOCTEI KaKux-nnbo WHOCTPAHHbIX

- UNeopeb Hukonaeesuy, ecmv makasa no-
2oeopka: «[0e-mo eHympu, nod Koxel,
Mbl 8ce abcomomHo noxoxu...» Ymo
06veduHsAem npednpusmus, exooaujue 8
2pynny KomnaHuli «<Pycckas Koxa» u 6 4ém
ux pasnu4ua?

- B 2021 ropy PasaHckomy KokeBeHHOMY
3aBofy ucnonHaetca 105 net. 3a 6onee uem
CTONETHIO UCTOPWIO 3aBOf BbIPOC B rpymn-
ny KomnaHun «Pycckan koxa». CerogHa 310
obbefVHeHNe LWecT MNPOV3BOACTBEHHbBIX
npeanpuATUN, Kaxhoe K3 KOTOPbIX UMe-
€T YHMKaNbHOe PbIHOYHOE MpeasioXKeHwue,
YTO NO3BONIAET UM CTaHOBUTbCA NUAEPaMu
B CBOEM CermeHTe 6M3Heca. A CBA3yOLWMM
3BEHOM 3TUX NPeAnpUATAN ABNAETCA HaTy-
panbHasa KoXa — NpoayKT BOCTPebOoBaHHbIN
N KOHKYPEeHTOCMNOCOOHbIN, B TOM YMCie 1 Ha
MUPOBOM PbIHKe.

MoppepkaHre BbICOKOTO YPOBHA KOHKY-
PEHTOCMOCOOHOCTM Hallel NPOAYKUMU He
TOMIbKO Ha BHYTPEHHEM, HO U Ha BHELUHUX
pblHKax obecneuvBaeTca Gnarogapa KiveH-
TOOPVEHTMPOBAHHOCTUN. Mbl cTpemmmcs BbiTb
6nXKe K HalUM NoTpebuTenam 1 OTKpbIBa-
em dununanbl N foYepHUe NPOK3BOACTBA He
Tonbko B PO, Ho v B A3uu 1 EBpone.

- 3Hayum, npednpuamus, exodaujue 8
2pynny KoMnaHutui, HaAx00AmMcsA He MOJIbKO
8 PasaHu?

— B PA3aHuM pacrnonaralotca TpU K3 HUX:
AO «Pycckaa Koxa», mebenbHaa ¢abpuka
Home Collection n cepBncHaa KomnaHus
000 «CadbsaH». B 2019 rogy coctoanocb
OTKPbITME HOBOIO KOXEBEHHOro 3aBofa
00O «Pycckaa koxa — Antan» B ropoge
3apuHcke. O6WNA OOBEM WMHBECTULMIA B
cTpouTenbcTBO coctaBun 2,1 mnpg py6b.
Mnioc 3aBopa B Vcnanum Union For Leather n
Haw ¢unuan B Kutae BKS Leather Co.

- Pa3aHcKull Ko)KeeeHHbIli 3a800 — 0OUH
u3 KpynHelwux npouseooumesneli Hamy-
panbHoli Koxxu 8 Haweli cmpaHe. Kakoeb!
celiyac peanbHbie 06véMbl npoussodcmea?
— [a, pencTeuTenbHO, Haw 3aBof — OAVH
U3 KpynHenwux. Ha ero gonto npuxogutca
6onee 35% nNpPOW3BOACTBA HaTypasbHOWA
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Koxu B Poccun. Tpyautca y Hac 6onee 1500
yenosek. B npoun3BopcTBe 3a4enicTBOBaHO
116 TbiC. M? NAOLWAfeN, OCHALLEHHBIX coBpe-
MeHHbIM 060pYyAOBaHMEM.

- To ecmb Ha 3Kcnopm UOEM He MOJIbKO
mo, 4ymo evinyckarom e UcnaHuu u Kumae,
HO U Mo, Ymo «cOesiaHo 8 PA3aHu»?

- [la, 3KCMOpPTHYI AeATeNbHOCTb Halue
npeanpuatne BegéT HaumHaa ¢ 2000-x rr.,
CerofHA Halla NpPoAyKLUMA 3KCNopTupyeTca
yxe 6onee yem B 16 cTpaH Mupa. Ho Ha fo-
CTUFHYTOM Mbl He OCTaHaB/IMBaeMCA, NaHbl
no yBenmMuyeHnto o6bEMOB 3KCMopTa y Hac
aMburLMo3Hble: B pamMKax OCBOEHMWS HOBbIX
pbIHKOB CObITa «Pycckasa Koxa» nnaHupy-
€T BbIXOZ Ha PblHKM J1aTMHCKOM Amepuku,
a TakXe paclmpeHvie MOCTaBOK B CTpaHbl
lOro-BoctouHon Asun.

- HemHozo nodpo6Hee o npodykyuu:
3Mo Kakue-mo 2omoeable u3denus uau el
nocmaenaeme Koxy, u3 Komopou 4Yymo-
mo welom npednpusamusa-napmuépbi?

- MpepnpuATne BbiNycKaeT BCe BUAbI KOX.
Hawa npopaykuma ncnonb3yerca ana npoms-
BOJCTBa OfeXAbl U 06yBU Kak rpa)aaHCKo-
ro, Tak 1 CreunanbHOro HasHayeHus, B
NPoun3BOACTBE MeGeNN 1 NP CO3LaHUN UH-
TepbepoB aBTOMOOUIbHOTO, aBUALIMIOHHOTO,
ene3HOAOPOXKHOrO 1 BOAHOrO TpaHCMop-
Ta. Takxe Mbl fenaem Koxy 6ecxpomoBoro
ay6neHuna Wet White n pasnuuHble Bugbl
MEXa OBYMHbI: NOAKIAAOYHbIV MEX /1A rpa-
XIOAHCKOW, BOEHHOM U creymanbHon oby-
Bu, mex Double face ans obyBu 1 opexabl,
onéxHbln Mmex Nappalan. B Hawel nuHelike
eCTb 1 roToBas MPOAYKUMA — CreLoAeKaa,
CcpeAcTBa WHAMBMAYaNbHOW 3aluTbl, Cy-
BEHMPHaA W ranaHTeperHaa NpoayKuusa,
NPOAyKTbl nepepaboTKn OTXOJOB MPOU3-
BOJACTBA. Ml 3TO aneKo He NOHbIN CMCOK.

- Moxxeme nu Hazeamob KOMnAHuu, Ko-
mopeole nosib3ylomcsa npodykyuet 2pynnoi
KomnaHuli «Pycckas Koxa»?

- MoTpebutenamm Hallen NpoayKLUUN AB-
naTca 6onee 400 KOMNaHUN-KNMEHTOB. B
yucne kno4yeblx — BELWEST, «J1EJ1b», «lOHu®-

KOMMaHuii B Poccun CerofHA HIKOTO Yxke He yanBULLIb. A BOT npuMepbl
0bpaTHble — KOrAa poccuiickoe NpeanpuATye He TONbKO MOCTaBNAeT B
Apyrue CTpaHbl CBOI rOTOBYH MPOAYKLIMIO, HO 11 OTKPbIBAET 3a pybexom coun
NPON3BOACTBA, GUINANbI — 3TO UCTOPUA He CTONb PACPOCTPAHEHHASA, @ NOTOMY
nHTepecHas. Haw cobeceHuk — npefcenatenb CoBeTa AUPEKTOPOB rpyMMbl
‘ KomnaHuii «Pycckas koxa» Mropb Cypun.

yen», «Kotodel», «lMapmxckaa KoMMyHa»,
IKEA, ZARA, CAPRICE, S7 Airlines, PXX[, Ralf
Ringer, SHAGOVITA, «Boctok-CepBuc», «[jo-
HOGYBb» U fpyrue.

BcAa npoussoanman npoayKLmsa NpoxoanT
CTPOTrUNiA KOHTPOJb KauecTBa B COOTBETCTBUM
Cc MuposbiMy cTaHgapTamu. AO «Pycckas
KOXa» YCMeLWHOo MpOoLIo ayauT MeXayHa-
pogHoro coobuectBa KoxeBHMKOB LWG
(Leather Working Group). Mo ero pe3ynbra-
TaMm Halla KOMMaHUA nonyyuna cepebpsHyio
MeAasb v cepTudmKatkayecta kateropum C.
CucteMa MeHeaKMeHTa KayecTBa cepTudu-
LMpoBaHa Mo MeXAyHapoAHOMY CTaHAapTy
ISO 9001:2015 n ero poccnnckomy aHanory
FOCT P MICO 9001-2015.

- Kak ebl Haxo0ume napmtépos, 8 mom
qyucne 3apy6exHoix? [puxodumca nu e
3moli pabome y4umeleame He MOJIbKO
cmaHOapmel Ka4ecmed, HO U 3KoJslozuye-
CcKue mpe6oeaHus, 60NpPoCbl COXpAHeHUsA
oKpyxatouweli cpedbi?

— PA3zaHcKnin KoxeBeHHbIV 3aBof, — MOCTO-
AHHBIN YYaCTHUK MeXAYHapOAHbIX BblCTa-
BOK, KOHKypcoB, $OpymMOB, MeponpuATUi
pernoHanbHOro, POCCUNCKOTO U MeXAyHa-
pogHoro ypoHeli. AO «Pycckas Koxa» 6bino
HOMUHMPOBAHO Ha MeXAYHapPOLHYI0 KOXe-
BeHHYt0 npemuio Tannery of the Year 2020.

A B anpene 2021 roga Ha nnowagke Top-
roBO-MPOMbILIEHHON NanaTtbl Poccuinckon
Depepaunm coctoanacb LiepPeMOHMA Ha-
rpaxgeHva nobegumreneil KOHKypca Ha co-
nckaHve npemun Mpasutenbctea Poccnin-
ckon Mepepaumn B 0bnactn Kayectsa no
ntoram 2020 roaa. PA3aHCKNI KOXXEBEHHbIN
3aBOA CTan AUMNIOMaHTOM 3TOW NpeMUn.

Yto KacaeTcA oxpaHbl npuponbl, TO
obecneyeHne sKkonornyeckon GesonacHo-
CTV TEXHONOrMYecKknx MpoLeccoB ABNAET-
cAa npuoputetom B pabote AO «Pycckas
Koka». Mbl moHUMaem npobnemy coxpaHe-
HUA NPUPOLHbIX PEeCcypCcoB KakK YacTb Ha-
e moaenv 6usHeca.

Moppo6Hee o MK «Pycckas Koxa»
yuTanTe Ha opuLManbHOM canTe
KomnaHum: https://leather.ru/



said:

- Mr. Surin,  someone  once
“Somewhere under the skin, we are all
absolutely akin...” What do the companies
of Russkaya Kozha Group have in common,
and what are their differences? (The word
“kozha” has two meanings in Russian as
“skin” and as “leather”.)

-In 2021 the Ryazan leatherworking
plant celebrates its 105th anniversary. For
the history of more than a century the plant
has grown into Russkaya Kozha Group
of Companies. Today it is a union of six
production companies, each with a unique
offer to the market. This allows them to be the
leaders in their segment of business. Natural
leather, a competitive and demanded product
on the world market, is the interlink between
these companies.

High level of competitiveness of our
products, not only on domestic but also on
foreign markets, is ensured by our client
orientation. We strive to be closer to our
consumersand openbranchesand subsidiaries
not only in the Russian Federation, but also in
Asia and Europe.

- So, enterprises in the group of companies
are located not only in Ryazan...

- Three of them are located in Ryazan:
JSC Russkaya Kozha, the Home Collection
furniture factory, and OOO Safyan
(LLC) service company. In 2019, there
was an opening of a new tannery in
Zarinsk - Russkaya Kozha - Altai LLC.
Total investments in construction totaled
2.1 billion rubles. Furthermore, we have a
plant in Spain - Union for Leather, and a
subsidiary in China — BKS Leather Co.

- The Ryazan tannery is one of the largest
natural leather manufacturers in Russia.
What are the actual production volumes
right now?

- Yes, indeed, our plant is one of the
largest. It accounts for more than 35% of
natural leather production in Russia. We
employ over 1,500 people. The production
area is 116,000 m?, equipped with modern
machinery.

- In other words, you export not only what
is produced in Spain and China, but also the
products “made in Ryazan”?

- Yes, our company has been exporting since
the 2000s. Today our products are exported
to more than 16 countries around the world.
We don’t want to rest on our laurels, we have
ambitious plans for increasing export volumes:
in the context of entering new markets
Russkaya Kozha plans to enter the market of
Latin America, and also to expand our exports
to the countries of South-East Asia.

- Give us a bit more details about the
products: are they finished goods or do you
supply the leather from which your partners
make other articles?

— The enterprise produces all kinds of leather.
Our products are used for manufacturing of
clothes and footwear for both civil and special
purposes, in the production of furniture and
in the creation of interiors for cars, aviation,
rail and water transport. We also produce Wet
White chrome-free leather tanning and various
types of lambskin furs: fur lining for civilian,
military and special shoes, Double face fur
for footwear and clothing, and Nappalan furs
for clothing. Our product range also includes
finished products such as protective clothing,
personal protective equipment, souvenirs
and haberdashery products, products from
recycled materials. And this is by no means a
complete list.

MISSION POSSIBLE

RUSSKAYA KOZHA:
“TO BE CLOSER TO
CONSUMERS!”

he establishment of some foreign company's production facilities
in Russia is no surprise to anyone these days. But the opposite
examples, when a Russian company not only supplies its finished
products to other countries, but also opens production facilities
and branches abroad, are not so common, therefore they are very
interesting. Our interviewee is Igor Surin, Chairman of the Board of
Directors of Russkaya Kozha Group of Companies.

- Can you name the companies which use
the products of Russkaya Kozha Group of
Companies?

— We have more than 400 client companies
who use our products. Among the key ones are
BELWEST, LEL, Unichel, Kotofey, Parizhskaya
Komunna, IKEA, ZARA, CAPRICE,
S7 Airlines, RZD, Ralf Ringer, SHAGOVITA,
Vostok-Service, Donobuv and others.

All products undergo strict quality control
in accordance with global standards. Russkaya
Kozha JSC has passed LWG (Leather Working
Group) audit successfully. According to its
results, our company received a silver medal
and a quality certificate of C category. The
quality management system is certified
according to the international standard ISO
9001:2015 and its Russian equivalent, GOST
RISO 9001-2015.

- How do you find partners, including
foreign ones? Does this work have to take
into account not only quality standards,
but also environmental requirements and
environmental issues?

- Ryazan tanneryisa permanent participant
of international exhibitions, contests, forums,
events of regional, Russian and international
levels. Russkaya Kozha Group of Companies
was nominated for the international Tannery
of the Year 2020 award.

In April 2021, an award ceremony for
the winners of Quality Awards of Russian
Federation Government 2020 was held at
the site of the Chamber of Commerce and
Industry of the Russian Federation. The
Ryazan tannery has become the winner of
this award.

In terms of environmental protection,
ensuring the environmental safety of
technological processes is a priority in
the work of Russkaya Kozha Group of
Companies. We recognize the problem of
preserving natural resources as part of our
business model.

Read more about Russkaya Kozha Group
of Companies on the company’s official
website: https://leather.ru/
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PABHEHWE HA JTYHLUINX

AHacTacusa PoMaHOBcCKasN:
«Mbl He NPUBbLIKIN OTCTYNATb Nnepea, TPYAHOCTAMMU
n BCergaa CMoTpum B byayuiee ¢ oNnTUMU3MOM»

C €rofiHA Cenbckoe x03aicTBo Poccun
CTaNKMBAETCA CO MHOXECTBOM Mpobnem:
rnobanbHoe M3MeHeHue KNMMaTa, HoBble
bonesHu 11 BpesuTeny, ferpanalnsa npupoaHbIX
pecypcos. 000 «/lucteppar» — KOMNaHWs,
npeanaratoLLas KOMMIeKCHble CucTeMbl AnA
OCHOBHbIX CeIbCKOX03ACTBEHHbIX KYNbTYP,
BK/IKOUatLLIe B e0A XuMnyeckne cpescTaa
3aLUWTbI pacTeHuil, MUKpoyRobpeHua,
fuonoruueckue npenaparbl 1 (pefCTBa
CneumanbHoro HazHaveHua. 0 Tom, Kak
KOMMaHNA peLLaeT HacyLyHble BONpoChl B
CermeHTe 3aLLiTbl CeNIbX03NPOAYKLMI U KaK
He CAaET nuaupyloLyne no3uuuu, becegyem ¢
AHactacuein PomaHOBCKOM, pyKoBoauTenem
otaena mapketutra 000 «Jlucteppa».

RUSSIAN BUSINESS GUIDE {mai1 2021}

- Kak uzeecmHo, Ha OaHHbIl MoMeHM
KomnaHua «Jlucmeppa» coKycupoea-
Nlace Ha paspabomke cmecelii, aHan02am
KOomopblx nouymu Hem Ha poiHKe. Ymo
3mo 3a cmecu u 8 4ém ux cneyuguka? Ka-
Kux ycnexoe eam yxe yoasoce 00cmu4s 6
3mom HanpaeneHuu?

—He coBcem Tak, aHanoru ecTb Bcerga, ecv
He Mo COCTaBy, TO MO MeXaHV3My OeNCTBUA.
OpHaKko Mbl cTapaemcst 6paTb MUPOBOWA OMbIT,
YUnTbIBasA €ro oWn6KM 1 HefOYETbI, MPUBHO-
CA Haly poccuicKyto crneunduky, 1 aenatb,
Kak roBOPUTCA, PaiOHNPOBAHHbIN MPOAYKT.
Kpuctann, Kpés, Mutomeu, Opbuta JlioKc,
Bernn Typ6o, AKkueHT, OpanTeH6EpL — BCE
3TO Ha3BaHWA NpenapaToB, KOTOpble onvpa-
I0TCA HA MHOTONETHIO MUPOBYIO MPAKTUKY C
nonpaBKoi Ha 3anpoc POCCUICKOrO arpoHo-
MUYECKOro coobLLecTBa 1 Ha HaLlW arpoKsu-
MaTUYeCKure, arpoTeXHMYECKIE 1 SKoNornye-
CKune ocobeHHOCTU.

Hanbonee apkui npumep — 310 OpaiiteH-
6€pa, COBEpPLIEHHO YHMKalbHbIA B KaTe-
ropuv penennieHToB. Takux MPOAYKTOB
NPOCTO HeT Ha pblHKe Poccun. Mpobnema
C NTMUaMM Ha MaMATHUKaX, B a3pornoprax,
CKnafax, aneBaTopax, Ha AauyHbIX yyacTKax,
B FOPOACKMX [IBOpax BCerga ocTpo BCTaBa-
na nepeg no6bim 13 Hac. C OfHOW CTOPOHDI,
NTULbI — 3TO YaCTb IKOCMUCTEMbI, MPOCTO He-
MbICJIMMO HAHOCUTb UM Kakon-nnbo Bpes, €
Apyrovi — NTuubl HapyLlwaloT 6e3onacHOCTb
NonéTtoB B a3pornopTax, MOPTAT BHELIHWN
BWA NaMATHUKOB 1 [OMOB, HaHOCAT yliep6
KaK Ha nmonfAx, Tak 1 B XpaHunuwax. Haw
npoayKkT obnafaeT HenpuATHLIM 3amnaxom
ANA NTUL, HO COBEPLIEHHO HOPManbHbIM
AnAa yenoseka. Takmm o6pa3om, NTuLbl OCTa-
I0TCA HEBPEAMMbI, HO YNeTaloT nofanblue oT
06paboTaHHbIX MecT. bnarogapa pasHbiM
npenapaT1BHbIM popMam OH oyeHb yaobeH
B NPUMEHEHUN: Tefib HAHOCUTCA Ha niobble
NMoBepXHOCTU, a BNOK MMeeT MarHuT, KOTo-
pbIl KpenuTca Ha ntobble mMeTananyeckue
yacTu.

MbI npoponxaem ABUraTbCA BNepén n nc-
KaTb HOBble MHTEPECHble PeLleHna AA PoC-
CUINCKMX CeNIbX03TOBaponpon3BogmTene.

- Exce200HO 6bl 8binycKkaeme Ha pbIHOK
0KOJIO nAmuU HO8bIXx npodykmos. Kakue
paspabomku 2omoeamcsa K 6bIX00y Ha
PbIHOK 8 5mom 200y?

- Metkun, Tpugum, bnny, Temudnio, Oo-
nupyc Mprma — 3TO HalKW HOBUHKK, OYeHb
pasHble NPoAyKTbl, HO BCe OHM obnagatoT
nNpeKpacHbIMK MNepCcrneKTMBamMn Ha PbiHKe.

Tpnanm — TPEXKOMMNOHEHTHbIN MpoTpa-
BUTENb ANA CEMAH 3E€PHOBbLIX KyNbTyp U

byHrMUME Mo Beretauuy 3TUX Ke KYNbTyp.
ObnagaeT WNPOKUM CMEeKTPOM [eCTBUS,
UMMYHU3MPYIOLWUM U O3eNeHAIWMM 3¢-
beKToM, NpeKpacHoO 3alMLLIaeT 1 IEYNUT pac-
TeHuA.

Temndnio — MOLWHENWNA NPOTPaBUTESNb
cemMsH parca, paboTalLuii Kak NpoTuB 60-
ne3Hen, Tak U NPOTUB BpeanuTenei.

Qonupyc MNprma — cneuranbHoe yaobpe-
HIe, OCHOBaHHOE Ha SKCTPaKTe BOJOPOC/eNn
Ascophyllum nodosum, o6oraléHHom xe-
NaTUPOBaHHLIMU MUKpPO3nemMeHTamu. Mo-
XKeT NPUMEHATLCA ANA NPeanoceBHoON obpa-
60TKM CeMAH COBMECTHO C NPOTPaBUTENAMY
Ha BCEX CeSIbCKOXO3ANCTBEHHBIX KyNbTypax,
[ANA aKTMBHOrO CTapTa U MaKCMManbHOro
pacKpbITUA NOTeHLMaNa BbICOKOMPOAYKTUB-
HbIX COPTOB M FM6PMAOB. A TakXe npume-
HAEeTCA AnA 06paboToK No NNCTY BO Bpems
Beretauuv nnmbo c nonveom. YgobcTBo, yHU-
BepCcanbHOCTb, BbicOKaAa 3GPeKTUBHOCTb —
notomy v lNpuma.

by n MeTknii — ABYXKOMMOHEHTHblEe
repbuymabl Ha COl 1 KyKypy3y COOTBET-
CTBEHHO.

C HaWwyM LWMPOKUM acCOPTUMEHTOM U
VNHTepeCHbIMMN 0COBEHHOCTAMM NpenapaToB
MOHO 03HaKOMUTbCA B HalleM KaTasiore Ha
oduLManbHOM cariTe KOMMaHUN.

- Kak ebl oyeHusaeme mekywuti cenb-
CKoX03slicmeeHHblli ce30H? Kakoe oH ona
AlK Poccuu e yenom u 0118 komnanuu «Jlu-
cmeppa» 8 yacmHocmu?

— Ecnn roBopuTb € TOUKM 3peHna cpeacTs
3aWnTbl pacTeHUN, TO M3-3a MaHAEMUN KO-
POHaBMpYyCa Mbl CTOMTIKHY/INCb C 3afiepKkamm
CbipbA ANA NPOU3BOACTBA HALUUX MPOAYK-
ToB. Ho B pe3ynbrate cnakeHHoOW paboTbi
Hallell KoMaHAbl BCE NPUOBINO NpakTUYecKn
C MVHMManNbHbIMM OMO34aHUAMMN.

Ecnmn roBopuTb C TOYKN 3pEHUA CENbX03-
TOBapONpPOV3BOAMTENEN, TO HENMOHATHAA CU-
Tyauma C Norofion co3faét oueHb 6onbluyio
HeonpeaenéHHoOCTb Npu  BbipalyBaHU
CeNbCKOXO3ANCTBEHHbIX KynbTyp. Ho npu
3TOM €CTb OAWH BaXKHbIl MOJIOXKUTENbHbIN
TPeHA: poccuiickas npoayKuusa BoCTpebo-
BaHa Ha MeXxAyHapOoAHbIX pbiHKax. 2020 rog,
OblT PEKOPAHBIM A POCCUMINCKOTo 3KCMop-
Ta, KOTOPbIN NOoKa3an pocT noutun B 20%.

Hawa KoMnaHuA TakKe He CTOMT Ha Me-
cte. Mbl CTPOUM HOBble NPOV3BOACTBEHHbIE
Kopnyca, NMocKosbKy 06bEMbI MpofaX pac-
TYT KaK Ha BHYTPeHHEM, Tak U Ha 3apy6ex-
HbIX pblHKax. Mbl OTCneXnBaem npobaembl,
C KOTOPbIMW CTaJIKMBAOTCA POCCUCKME
arpapuu, 1 Bbilyckaem Ha PbIHOK NMPOAYKTbI
ANA ux peweHva. B uenom no6oi cenbcko-



XO35INCTBEHHBIN CE30H, Kaknmu Obl pasHbl-
MW OHW HW ObiNM U3 roga B rog, B CamoM
€ro Havasie KaXeTcA CJIOKHbIM, HO Mbl He
NPYBbIK/IM OTCTYNaTb nepes TPYLAHOCTAMU U
BCerga CMoTpum B Byayliee ¢ onTYMU3MOM.
Kak roBopus 6puTaHCKUN NOAUTUK YUHCTOH
Yepumnnb: «leccummncT BUMAUT TPYAHOCTb
B Ka)XAoW BO3MOXKHOCTW; OMTUMUCT BUOUT
BO3MOXKHOCTb B KaX[0l TPYLHOCTUY.

- Kakoea ounamuka npodaxx npodyKkyuu
«Jlucmeppa» e Poccuu? Kakue npenapa-
mel Hau6o1ee Bocmpeboearbl, Kakue cee-
MeHmMbl O0eMOHCMpupyilom Haubonewuli
pocm? C yem 3mo cea3aHo?

- KomnaHnua «Jlucteppa», HauuHasa c¢
2017 ropa, pacTéT TeMnamMu, oneperkato-
WMMK pbIHOK. Mbl nocTaBuan uenb — pac-
TW, Pa3BMBATbCA 1 3aHMMaTb BCE 6onbLuyto
[ON10 B CEerMeHTe CPeAcTB 3alyuTbl pacTe-
HU. Ha cerogHAWHNN feHb Hal accopTu-
MEHT HacuuTbiBaeT okono 100 Toprosbix
MapoK, BK/OYasa pasfinyHble afbloBaHTbl,
6uonpenapatbl, MUKpPOy#oOGpeHna n pe-
nenneHTtbl. KoHeYHO, cermeHT npenapa-
TOB Ha 3epHOBble AEMOHCTPUPYeT Hau-
60NN POCT, TaK Kak MOA HUMK 3aHATa
NbBMHaA J0OAA NoceBHbIX nnowagen Poc-
CUW, a TaKXKe Halla CTpaHa 3aHMMaeT nep-
BOE MeCTO MO 3KCMOPTY MLIEeHULbl B MUPE,
YTO BJIEYET 32 COBON UHTEHCMBHbIE TEXHO-
nornn anA eé BblpalyBaHnA, B KOTOpble 1
BKJ10HAIOTCA CpefCcTBa 3alMTbl PaCTEHUN.

B nocnegHee Bpema panc u coAa fe-
MOHCTPUMPYIOT AMHAMUKY pocTa M pacluu-
peHvA nnowagen, B CBA3N C YeM MPOAAXKM
npenapaToB Ha 3TV KyNbTypbl TaKKe pacTyT.

Ewé opguH TpeHp - BUHOrpagHukn. Ha
[JaHHbI MOMEHT OTpacib BUHOrpagapcTBa
N BMHOAENNA HayvHaeT BO3pOXAaTbCA B
Poccuu. 1 pymato, uto B 6nuKkanwem 6yay-
LeM CNpocC Ha CpeAcTBa 3alnTbl pacTeHUN,
ncnosnb3yemble Ha BUHOrpage, byaet pactu.

- Bo ecém mupe azpapuu ecé 6onowe
8HUMAHUA obpawjalom HA mexHoJsio2uu
6uoniozusayuu 3emsnedenusa u npumeHe-
HUA KOMNJIEKCHbIX cmpameauli 3aujumol
pacmeHuli ¢ ucnosib308dHuUemM Xumuye-
CKux u 6uonozuyeckux npenapamos. Kak
«Jlucmeppa» ouyeHusaem nepcneKkmuebl
paseumus 3mozo HanpaenerHua? Ecme nu
6uopeuwleHus 6 uHelike KomnaHuu?

— «Jlucteppa» He OCTaércAa B CTOPOHE OT
COBPEeMeHHbIX TEHAEHUWIA: B 3TOM rofly B Ha-
LIemM acCoOpTMMEHTe ecTb yxe ABa 61o/3Ko-
npopykTa. OanH U3 HAX — 3TO OCOObIN LITAMM
6aKTepuii, KoTopble 6oploTca ¢ 6onesHAMU
pacTeHu. BTopon npofyKT ABAAeTcA yHU-
KaslbHbIM, TaK Kak Npon3BOAMTCA U3 CbipbA
poccuinckoro npoucxoxkpeHus. Mo coctaBy
3T0 6MOoPpNaBOHOMAHBIN KOMANEKC, KOTOPbIN
ABNAETCA OGMONOrMYECKUM MMMYHOMOAYNA-
TOPOM, CTUMYNATOPOM POCTa U Pa3BUTUA.
B nepcnekTrBe KoMmnaHua «Jlucteppa» nna-
HVpYyeT pa3BuBaTb Gronorvyeckne mnpena-
paTbl B HALLEM aCCOPTMMEHTE, HO MpY 3TOM

Mbl CYUTaeM, YTO HEBO3MOXKHO MOJIHOCTbIO

3aMeHUTb XMMUYEeCKMe CPeAcTBa 3alnTbl
pacTeHuin. bronornyeckme npoayKTbl sB-
NATCA CKopee JOMNOSHEHVEM 1 NMPOOHI -
pytoT AeCTBME XMMNUYECKIX NPenapaTos.

MexaHur3m feincTeusa 61onpoayKToB HecCTa-
6GUNEH 1 CUINBHO NMOABEPXKEH BHELLUHMM YCJIO-
BUAM, TaKMM KaK Temrnepatypa, BMaXHOCTb
BO3[yXa, CNOCOObI MPUMEHEHMS, MNO3TOMY Mbl
He MOKeM MOJIHOCTbIO raPaHTPOBaTb 3pdeK-
TYBHOCTb NMOJOGHOIO B1AA NPOLYKTOB.

B nobom cnydyae Henb3s WrHOPMPOBATb
TpeHn 6ronormsauunn semneaenns, Tak uto
Mbl MnaHVpyem B Onvxanwem 6ygyuiem
chopmrpoBaTh Takol NakeT MPOAYKTOB, KO-
TOpbIVi MO3BOMIUT CE/bXO3TOBAPONPOUN3BO-
ANTENAM BblbMpaTb MO0 NONHOCTbIO XUMK-
YecKylo CUCTeMY 3aLMTbl, NGO MONHOCTbIO
6uonornyeckyto, nnbo couetaHne obenx Ka-
Teropuii AnA Co3AaHuA VHTErpUpPOBaHHbIX
CUCTEM 3aLLUUTbI Pa3INYHBIX CEJIbCKOXO3AN-
CTBEHHbIX KYNbTYp.

- Kak pazeusaemcs 3aeo0 «/lucmeppa» e
Poccuu? Kakoea 0ona npenapamoes, npous-
B8€0EHHbIX 8HYMpU CMpaHel, 8 obujem
o6wvéme npodaxk? Kakoewbl sawiu niaHel no
npoosueHuro 3mozo npouseoocmea?

— Ha paHHbI MOMeHT pondA npenapa-
TOB POCCUIACKOrO MPOW3BOACTBA B 0bLieM
o6béme npopaxk coctaBnaeT 80-85%. Mbl
CTpeMumcA AOBECTU 3TOT MoKasaTenb Ao
100%. Tak 4TO Ha Hallem 3aBofe B 3TOM rogy
6blla NMOCTpOEeHa U 3anylieHa ANA Npous-
BOACTBa NPOGHbIX MNAaPTWI MHNA ANA TBEP-
AblX npenapatuBHbIXx dopm. [lo Toro Hatu
3aBOJ, MOI MPOM3BOAUTb CPEeACTBa 3alynTbl
pacTeHuii TONbKO B Xngkomn popme. Mbl 310
NCNpaBunn 1 B 6nvpKaniive roabl NNaHnpy-
eM 3aMeHWUTb BCe MMMNOPTHble MPOAYKTbI B
TBEpPAOK popMe Ha NPOAYKLIMIO POCCUINCKO-
ro NPoun3BOACTBa.

Ho Haw 3aBop pa3BuBaeTcA U pacwmpa-
eTCA He TONIbKO ANA BHYTPEHHEro pblHKa.
B 3TOM rogly Mbl nonyymnu nateHT Ha npo-
OYKT POCCUIACKOW pa3paboTKku, KoTopbli
BbICOKO BOCTpebOBaH Ha MeXAyHapoAHOM
pbiHKe. Tenepb B OOHOM M3 HalUX LIEXOB
yCTaHOB/IEHO crneuuanbHoe obopyaoBaHue
N NPOV3BOACTBA 3TOMO NPOAYKTa.

B nepcnektuBe, Kak BO3MOXHOCTb, Mbl
paccmaTpuBaem CTPOMUTENbCTBO Lexa AnsA

PABHEHWE HA JTY4LINX

MPOV3BOACTBa OMONOTMYECKNX NPOAYKTOB,
TaK Kak 3TO TPeHA, KOTOpbIl, Kak oTmeya-
nochb Bbllwe, 6yaeT BoCTpeboBaH.

- MHozue KpynHele UHOCMPAHHbIE
npouseodumenu necmuyudos, pa6o-
maiowjue 8 Poccuu, 208opam o pocme
KOHmMpagakma Ha peiHKe. A KomnaHus
«J/lucmeppa» cmankueaemca ¢ 3mol
npo6nemoli? Paccka)xxume, Kak el 3auju-
waeme 6peHo?

- [a, B nocnegHee Bpema 3Ta npobnema
3aTPOHyNa 1 Hawy KomnaHuto. Yem nony-
nApHee cTaHOBUTCA 6peHf, Tem 6onblue ciy-
yaeB KOHTpadakTa npoucxoaut. B ocHos-
HOM Mbl CTasikvBaemcs C 3Tol npobnemoin
B pervoHax, rge 3aHvMaeM [JOCTaTOYHO
6onbluylo Aonto pbiHKa. K coxaneHwuio, ¢
ABNEHMEM KOHTpadaKTa OuYeHb CNOXHO
60poTbCA, HO KoMMaHua «Jlucteppa» mieTt
nyTN MAHUMM3aLMK Takmx ciiyyaes. C ogHoM
CTOPOHbI, Y HAaC ecTb BM3yalbHble 3HaKMN OT-
NINYMNA Ha yrNaKoBKe: U GUPMeHHbIN WwpndT,
n ocobble LBETOBble pelleHus, 1 cneum-
anbHble noroTtunbl. C gpyron — ytobbl ewé
6onbLie 06e3onacuTb cebs OT KOHTPadaKTa,
Ha NPOV3BOLCTBE Mbl BBENM YHMWKasbHble
KoZAbl ANA KaxKAoW efUHMLbI NPOAYKLUN, KO-
Topble MOXeT NpoBepuTb 6ol noTpebu-
Teslb, 06PaTMBLLNCL B Haly KOoMMaHwio. Mbl
ouYeHb HafeeMmcs, UTo danbHeNlue coBep-
LIEeHCTBOBAHNA TEXHOMOrMI NPOV3BOLCTBA
nomoryT m3bexaTb cnyyaeB KoHTpadaKTa,
KOTOpble HEeraTvBHO OTPaXKalTcA Ha UMU-
[Ke KOMMaHuu.

- Kak meHAalomca npousgooumernu ceso-
xo3npodykyuu e Poccuu u mupe? Kak pe-
azupyem KomnaHusA «Jlucmeppa» Ha smu
usmeHeHusA?

— Al 6bl He cKasana, YTo MPOU3BOAUTE-
NN CeNbXo3npOoAyKLNN MEHAIOTCA M3 roga
B rof, ckopee meHsaeTca mup. MocnegHui
rofi «<BCEMVPHON N30AALNNY OYEHb CUNbHO
TpaHchopmMmpoBan peanbHOCTb, M HaM BCE
yalle NPUXOAMTCA CTaNKMBaTbCA C TepMmu-
HOM «unbpoBu3aumua». N paxe cenbckoe
XO3ANCTBO, KOTOPOE ABNAETCA OYeHb KOH-
cepBaTMBHOW OTPAC/bIO U Masnio NOoABep»Ke-
HO yxofly B MHTEPHET-MPOCTPAHCTBO, TOXe
n3meHunocb. ina 6onee ynobHoro ynanéx-
HOro OOLEeHNA Kak C KINeHTamu, Tak U C
COTPyAHMKaMM KomnaHun «Jlncteppa» Mbl
Hayanu mncnonb3oBaTb cCneymanbHoe Mnpo-
rpammHoe obecneyeHune, YTobbl MPOBOANTL
coBelLLaHnA 1 KoHdepeHL N B OHNalH-pop-
maTe. TakKe nepeBOAUM BCe maTepuanbl,
[OCTYMHble paHee TONbKO B NeYaTHOM Buae
nnbo npw NpoBeAeHN CEMUHAPOB 1 06yya-
IOWNX MEPONpPUATUN, B 3MEKTPOHHbIN BUA
ANA NX PacCbIfIKN 1 pa3MeLLeHNA B UHTEPHe-
Te. Mbl cTapaemca pa3BuBaTb NpUCyTCTBUE
Hallel KOMNaHUN N OTPaC/IN CeNTIbCKOTO XO-
3A1ACTBa B LMPOBOM NPOCTPAHCTBE, HO NpK
3TOM BCerfa pagyemca peasnbHbIM BCTpeyam
N >KMBOMY OOLLUEHMIO C HALIMMK JOPOrMU
napTHépamu.
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BARRY CALLEBAUT:

«Hala npoayKLmMa — B KaXkA0M 4YeTBEPTOM
M34ennn 13 WoKonada U Kakao no Bcemy Mmpyh

pynna komnanui Barry Callebaut, wra6-kBapTvpa Kotopoii
pacrionoxeHa B Liropuxe, LLIBeiuapus, ABnAeTca egyLium
MUPOBbIM MPOK3BOAWTENIEM BbICOKOKAUeCTBEHHOrO LLIOKOMaa 1
KaKao-NpozayKTOB.
Wcnonb3ysa HakonneHHbIil Ha NpoTAXeHun bonee yem 175
net borarteiwuit onbiT, rpynna Barry Callebaut obnapgaet
HecpaBHEHHOI JKCNepTU30ii B 001aCTN KaKao U LWoKonaaa.
KomnaHua cTpeMuTCA K COBEPLLEHCTBY N0 BCeli Lienouke
Npou3BOACTBA: OT NOCTABKI CbIPbA 0 U3rOTOBNEHMA LWOKOIAAa
NyYLLNX COPTOB.
Y rpynnbl 61 Npon3BOACTBEHHDIN 00bEKT 1 23 Akagemun
llokonaza B 6onee yem 40 ctpaHax Mupa, rae TPYANTCA
(BblLLe 12 TbiC. IpeAaHHbIX CBOeMY eny CnewuanicTos
pa3Horo npodund. ABNAACH cepaLem 1 fBUraTenem UHAYCTpUM
LoKonaza, rnasypeil u kakao, Barry Callebaut Ha3biBaeT
(BO€il Muccueli ObITb HOMEPOM OZMH BO BCEX CETMEHTaX,
NpUBNEKAIOLLNX KNUEHTOB. KoMnaHmA 0CyLLeCTBAAET NONHbII
LMKA Onepawmii: 0T BblpaLLmBaHMA 1 00paboTKi Kakao-6060B
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[10 NPOV3BOACTBA FOTOBbIX LIOKONAZHBIX NPOAYKTOB BbICLLETO
(OpTa, B TOM UMCAe LOKONAAHBIX HAUNHOK, YKPALLEHWi 1
Pa3NNYHbIX BUZOB rNa3ypul.

[pynna Barry Callebaut 06cnyxmBaet BCto nuLLeBYto 0Tpacib:
MPOMBbILLIEHHbIX IPOV3BOANTENEI NPOAYKTOB NUTAHNA, MaCcTepoB
LLIOKONaZAHO0 pemecna 1 NpogeccMoHanbHbIX noTpeduTeneli
LLIOKONAZAHOTO CbIPbA, BKMHOYAA LLIOKONATbe, KOHANTEPOB,
neKapeit, FoCTUHNLbI, pecTopaHbl 1 CTy0bl KeiiTepuHra.
(allebaut®, Cacao Barry®, Carma® u gekopbl Mona Lisa® —
rnobanbHbie HpeHabl, CNOCOOHbIE YA0BNETBOPUTL 0COObIE
MOTPeHHOCTY ITX 3HATOKOB LLOKONAAA.

Barry Callebaut cBoeit npuopuTeTHOI 3afaueli CunTaeT nepexos K
2025 rofly Ha OTBETCTBEHHOE NPOKU3BOACTBO KaKao, 0CHOBaHHOE
Ha NPMHLMNAX YCTOYMBOrO Pa3BUTIA, UTO NO3BOANT
rapaHTUpOBaTb HenpepblBHble NOCTaBKM B byayLLeM 1 yayuluuTb
KauecTBO Xn3H1 GpepmepoB. KomnaHna noaaepKuBaeT rnaBHyH
uenb ponaa Cocoa Horizons Foundation: obecneunTs ycToliunBoe
OynyLuee AnA Kakao 1 LWoKonaaa.



BARRY CALLEBAUT B POCCUIA

Komnanua Barry Callebaut nosiBunacbh Ha
poccuinckom pbiHke B 2005 rogy. Ha gaHHbIn
MOMeHT y Heé ecTb fBe $abpurku, ogHa u3
KOTOpbIX HaxoauUTcA B YexoBe, a fpyras — B
Kacnmose. ®abpuka B YexoBe Hayana cBoto
paboty B 2007 rogy v cneumanusmpyertca
npexxae BCero Ha Npon3BoACTBE MOSIOYHOIO
1 TEMHOrO LWIOKONaja W rnasypei Ha 3KBU-
BaneHTe, pabpuka B Kacumose — Ha npous-
BOACTBE rna3syper, a Takxke 6e51oro Wwokona-
[a Y HAUYVHOK.

Obe ¢abpukn sBNAOTCS B3aMMO3ame-
HAEMbIMK, UX OOLas MPOU3BOACTBEHHAA
MolLHocTb cocTarnseT 100 000 ToHH B rog. B
poccuinckor KomnaHum pabotaeT 6onee 400
COTPYLAHUKOB.

Momrmo aByx dabprik 1 MOCKOBCKOrO odu-
ca, y KomnaHum B Poccum Takxe ectb Akage-
muA LLlokonaga — 3KCNepTHbIN LEHTP Mo pa-
60Te ¢ Wokonagom. Takum obpasom, B Poccun
y Barry Callebaut nmetotca Bce BO3MOXHOCTYU
[nA Toro, utobbl obecrneurBaTb BbICOKOKaye-
CTBEHHYIO 1 MONHOLIEHHYIO MOALEPXKKY Kui-
€HTOB B PacCLUMPEHUN X acCOPTUMEHTa, Cre-
ZyA NOTPebUTENbCKNM TPeHAAM.

Barry Callebaut pabotaeT Kak ¢ poccuin-
CKUMW KOMMaHWAMU, Tak U C KIIMEHTaMU B
ctpaHax CHI, B Ipy3uu, YkpanHe n Mongose.
Bri3Hec KoMnaHWKW pa3fgenéH Ha ABa OCHOB-
HbIX HanpaBneHua: 3To paboTa ¢ UHAYCTPU-
aNbHbIMM KNNEHTaMW U C CerMEeHTOM «ryp-
M3», KOTOPbI/i BK/OYaeT B ceba KIMeHToB
HoReCa, gomallHMX KOHAUTEPOB, NeKapHU
1 KOHAUTEPCKNME, LUOKONATbe U IKenaTepun.
3TM KnmeHTam npogykuuto Barry Callebaut
NpoaailoT KpymnHble AUCTPUOBLIOTOPBI, Npu-
CYTCTBYIOLME B KaXKAOM pPervioHe.

B vHAaycTpranbHOM cermeHTe KOMMaHuA
paboTaeT Kak c rnobanbHbIMK OpraHu3aum-
amn, Hanpumep Unilever, Nestle, Mondeléz
1 Mp., Tak U C POCCUNCKMMU Npoun3BOAnTE-
NAMU KOHAUTEPCKNX W3LENUA, HaMUTKOB 1
MOJIOUHOW npoaykummn («Yuctasa JluHua» n
MHOrVe fpyrue).

HA NIOBOV BKYC W LIBET

Poccuincknin pbiHOK ABRNAETCA BTOPbIM B
Mupe no o06bEMy noTpebneHna WOKoNaaa.

For the artl

every chef’

‘ '

OH [oBOMbHO COanaHCMpPOBaHHbIN, TaK Kak
Ha HEM MpeAcTaBrieHbl Kak LIOKonadbl, Tak
n rnasypu. Barry Callebaut npegnaraet non-
HbI nopTdenb, CNocobHbIN YAOBNETBOPUTD
niobble 3anpochl HalWMX KANEHTOB, OTBeYa-
oW rnobanbHbIM U NOKaNbHbIM NOTPe6U-
TeNbCKMM TPEHAAM Y NPefnoUTEHUAM.

B noptdene Barry Callebaut — orpom-
HaA NIMHeWKa LIOKOMaoB Ha 06O BKYC 1
3anpoc KNMeHTOB. PbIHOK He CTOUT Ha MecTe,
npeanpuATUAM NPUXOANTCA NOCTOAHHO pa-
[oBaTb MNoTpebuTena HOBbIMW 3anycKamu
1 VHHOBaLWAMM, BeAb WOKOMAA W KOHAU-
Tepckne n3genna — 3To Ta KaTeropus, rge
notpebuTenn OCOBGEHHO >KAYT HOBUHOK.
MosToMy rnaBHas 3afaya KOMMAHUM — MOMO-
raTb KnMeHTam HaXOAWUTb HOBble U UHTepec-
Hble peLleHus.

B eé accopTumeHTe - Kak Knaccuueckue
BUAbI LWIOKONaaa (TEMHbIN, MOSOYHbINA, Oe-
NblA), TaK ¥ MHHOBALMOHHbIN Ruby npupog-
HOro py6MHOBOrO LiBeTa, KapaMesbHbIiA LLO-
Konafl, OpraHM4eckuii LIOKONaA, LWOKonas
¢ maTyeit. NMommmo 3toro, y Barry Callebaut
eCTb LWMPOKUIA aCCOPTUMEHT LWoKonaaa ¢
pPasnUUHbIMK BMAAMU MPOUNCXOXKAEHUA, He
TONbKO M3 PasHbIX CTPaH, HO 1 C OTAENbHO
B3ATbIX MNaHTauuin. Mo pesynbratam mnccne-
[OBaHWiA, 3Ta TemMa OCOOEHHO WHTepecHa
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NoTpebnTeNAM, M XOUYETCA NMOoYyBCTBOBaTb
pa3HyLYy pas3MuHbIX Kakao-60608B 1 NprmMe-
PUTb Ha ceba Pob LLOKOMALHOIO COMENbE.
W Barry Callebaut ectb uto M npeanoxuTs!
Takke B aCCOPTMMEHTe KOMMaHWW npu-
CyTCTBYeT 6O0MblUOe KONMUYECTBO Pa3HOO6-
pa3HbIX JEKOPOB 1 BKIIOUYEHWIA: 3TO MEepPeH-
ra, aMapeTTu, pasfinyHble BUAgbl GBUCKBUTOB,
Kycouku 6payHu, MakapyH U MHOXeCTBO
LpYyrvix AeKopoB, KOTOpble MO3BONAT Bbl-
BECTU MHHOBALUW Ha HOBbIN YPOBEHD.

nPUHUMMN
ABCOJTIOTHOWM BE3OMACHOCTH

MocCTOAHHOE COBepLUEHCTBOBaHUE Kaye-
CTBa NPU Bo3pacTaloWmx TpeboBaHUAX Knu-
€HTOB 1 PErynATOpPOB — 3TO KJTHOY K [OCTUKe-
HUIO ycrexa.

Mwccuna Barry Callebaut B obnactn Kaue-
CTBa UHTErpMpPOBaHa B LLEHHOCTN KOMMaHUN
1 B MPOrpammy «3 HOMA»: HOMb HECYACTHbIX
cnyyaeB, HomMb AedeKToB, HOMb 3ajepkek
NOCTaBOK.

OnHa 13 rNaBHbIX 3afla4y KOMMaHuM -
BbiNMycKaTb abCconoTHO 6Ge3onacHbli Npo-
LYKT, BeAb TAaKOMUTbCA M OyayT He TONbKO
B3pocCsible, HO U feT. A yTo6bl WOKoNaaKa
WU NOKPbITble FNa3ypblo AecepTbl AOCTaB-
NANV TONbKO PafioCTb, HY>KHO OCYLLeCTBAATb
MOJHBIN KOHTPOJb NPOLecca N3roToBMEHNA:
OT 3aKyMnKu CbipbA JO MOCTYM/eHNA roTo-
BOro npopykta notpebutenio. [nA 3Toro
HYXHO y4YecTb BCe PUCKU, Kak NpAMble, TakK
N KocBeHHble. [oaToMy KoHTponb B Barry
Callebaut HaunHaeTcA pa)ke He C 3aKynKu
Cblpbs, @ C MOMeHTa BblbOpa MoCTaBLYMKa.
CHavyana B KOMMaHUW MPOBOAUTCA BXOA-
HOW KOHTPOSb: 0TOMpaloTcA Mpobbl Cbipbs
ANA UccnefoBaHua B GpU3NKO-XMMUYECKOW
U  MUKpoOGUONOrnyeckon nabopatopusx.
N Tonbko ecnn cbipb€ COOTBETCTBYET Ka-
yecTBy, 3arycKaeTcA B NPOW3BOACTBO BCA
naptuaA. OT CbipbA JO rOTOBOW MPOAYKLMUK,
MOCTaBNIAEMON KNMEHTaM, NMpoAyKTbl Barry
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Callebaut npoxogaT 52 TOUKM KOHTPONA Ka-
yecTBa. EXXemecsauHo ocyulecTBnseTca npo-
BepKa 26 KOHTPOJIbHbIX TOUEK HA OTCYTCTBME
natoreHoB. [ToMUMO 3TOro, 57 KOHTPOSbHbIX
TOYEK B MecAl, MPOBEPAIOTCA Ha COOTBET-
CTBME CAaHUTAPHO-TUrMEHNYECKUM TpeboBa-
HUAM.

B Barry Callebaut oco6ble Tpe6oBaHuA u
K 060pYyA0BaHNIO, 1 K MOMELLEHUAM LIEXOB 1
nabopatopuii, U K CKlafam, rae XpaHWTCsA ro-
TOBasA NpoayKuuaA. KomnaHma KoHTponvpyet
YPOBEHb UNCTOTbI, OTCYTCTBME BIAXKHOCTU 1
MOCTOPOHHUX 3anaxoB, cobnoaeHVe Temne-
paTypHbIX PEXMMOB MNPV MPOW3BOACTBE ”
XpaHeHWU Wwokonaga. Benb ecnv Ha cknagax
NPOUCXOANT, HaNpPUMep, NPEBbILIEHNE WA
MOHVXXEHNE TeMnepaTypHbIX PEXNMOB, TO

RUSSIAN BUSINESS GUIDE {mai1 2021}

NpoAyKumA TepaeT cBou GU3MKO-XUMUKYe-
CKune CBOWCTBA U MEHAIOTCA peosiornyeckme
napameTpsbl. A 3T0 yKe 6onbluasn npobnema,
cnocobHasa HaHecT yaap no 6e3ynpeyHon
penyTaumnm KOMNaHuu.

KOHEeUHO, yumMTbIBAKOTCA PUCKK, CBA3aH-
Hble ¢ nepcoHanom. K npumepy, npuaa B Lex,
HeOOPOCOBECTHbIV COTPYAHUK MOXKET Mpu-
HeCTWn Kakne-To MOCTOPOHHUE NPeAMETbl, KO-
Topble MOryT MonacTb B Wokonag. MNoatomy
nepcoHany Ha paboTte 3anpelyaeTcd HOCUTb
yKpaLueHus. COTpYaHVKIN AOMKHbI ObITb B Ca-
HUTapHOW ofexpe, B nepyaTkax 1 ronoBHOM
y6ope. A ellé B KOMNaHNM B 06A3aTeNlbHOM
nopagke cnepat 3a 340POBbeM MepcoHana.
MNepen KaXKpowm CMeHOW COTPYAHUKN MPOXO-
AAT MefOCMOTpP, UTO OCOBEHHO aKTyanbHO

cenyac, Bo Bpemsa naHgemun COVID-19.

Takol nogxon co3AaéT AOMONHUTENbHbIN
YPOBEHb CepBIMCa N FapaHTMIO HAAEXHOCTY,
KoTopas MO3BOMAET KIMEHTaM He CTaBUTb
Ha KapaHTWH MoJlyyYeHHble NapTuy roTOBOMN
NpoAyKuny, MoBbIWaTh MOKOCTb MNpPoun3-
BOACTBA M MNNaHMPOBaHWA, obecneyrBaTtb
MaKC/MasibHY0 CBEXeCTb MponyKuuu, co-
3[aBaTb [OMOJHUTENbHYI0 CTOMMOCTb 3a
CYET WCKNIOUMTENbHOrO KayectBa U 6e3s-
onacHocTu npopaykumm Barry Callebaut.

Bonblwan paboTta NpoBoANTCA Ha TeXHO-
NOrnyecknx NuHuMAx. EcTb Takoe noHATME
— nepeKpECTHoe annepreHHoe 3arpsAsHe-
Hue. Hanpumep, y ntofei Yyacto BCTpeyaeT-
CA anneprua Ha MOJSIOYHbIN 6enok. Ecnu Ha
O[IHOM 1 TOM e CTaHKe BblMyckaTb CHavana
MOJIOYHBI/ LIOKONaA, a MOTOM FOPbKUIA, TO
B MOCNIEAHUA MOTYT MOMacTb YaCTUYKN MO-
NOKa, YTO CTaHeT CMYyCKOBbIM KPIOUKOM Ans
obocTpeHnsa 6onesHu y anneprukos. Yto-
6bl 3TO NCKMIOUNTb, Ha KaXXAoW NMUHUN NOET
BbINYCK TONIbKO OLHOrO BMAA LWIOKOfaja —
HeyKOCHUTESIbHO BbIMOJSTHAEMOe NpPaBuIIo.

ExxerogHo KomnaHuA npoxoauT cepTu-
bUKaALMOHHDBIV ayamnT, TeM caMblM NOATBep-
xnaas, uTto eé npoayKuma 6esonacHa no Bcem
npoueccam. Takxe MPOBOAMTCA OLEHKa
Yrpo3 1 ya3BUMOCTEN, YTOObI NCKNIOUNTD, K
npvmMepy, 6roTeppopunsm Ha NPOV3BOACTBE.
Bce BO3MOXHbIE PUCKM YUNTbIBAOTCA.

AMBULINO3HBIE LIEN YCTOMYMBOTO
PA3BUTUA

Y Barry Callebaut ectb pgonrocpouHble
06A3aTenbCTBa NO YCTONUMBOMY Pa3BUTHIO,
MOCKOJIbKY B KOMMAHUWN CYMTAIOT, UTo ByAay-
Lee OTpaC/M 3aBUCUT OT €€ CnocobHOCTM
cpenatb  Kakao-pepmepcTBo 6Gonee  XKus-
HeCnocobHbIM 1 MpuBNeKaTeNbHbIM  Ans
depmepoB Kak cerofHa, Tak u B byayLiem.
MosTtomy ¢ 2016 ropa B Barry Callebaut pea-
nu3osbiBatoT Forever Chocolate, nporpammy
YCTONYMBOrO pPa3BUTUA, MNaH, B COOTBET-
CTBUWN C KOTOPbIM MPUMEHEHVE NMPUHLMMOB
YCTONYMBOrO Pa3BUTUA K NPOV3BOACTBY LLIO-
Konafa ctaHeT Hopmow K 2025 rogy.

Mporpamma Forever Chocolate ctaBuT
nepes KoMmnaHuern 4YeTbipe aMbuLMO3Hble
Lienu, KoTopble OHa MnaHUpyeT AOCTUYL K
2025 ropy. 9T Uenun cBA3aHbl C Hanbonee
cepbésHbiMM Npobniemamn B Lieroyke Mo-
CTaBKW LWOKoNaja.

Wrak, uenwn Barry Callebaut:

1. NMomoub 6Gonee uyem MNONYMUNAMNO-
Hy Kakao-¢pepmepoB npeoponeTb Nopor
6egHOCTN.

2. VickopeHuTb AeTCKUIN TPYA U3 CBOEN Lie-
NMOYKM NOCTABOK.

3. CokpaTtTb A0 HYNA YrNepoaHbI cneg,
obecneunTb 3aWMTy NECOB.

4. Ob6ecneunTb nocTasky 100% aKoycTonun-
BbIX HFPEAVEHTOB BO BCEX CBOVIX MPOAYKTaX.

NmeHHO yepe3 nporpammy Forever
Chocolate komnaHus paccumTbiBaeT Mo-
BNMATb Ha LIEHHOCTb KakKao B Liernouke no-



CTaBOK, a [MIaBHOE — COXPaHUTb LIOKoag Ta-
KM, KaKOW OH eCTb celvac, Ha Jofrue roapbl
Brnepén, ana OyayLimx noKoneHmi.

Mpwn sTom Barry Callebaut HapgeeTcs, uto
Apyrue KoMMaHuu, npencTaBneHHble Ha
POCCUINCKOM pbiHKe, MocnefyloT eé npume-
py v nopaepat eé B ABVXKEHMUN K YCTONUN-
BOMY Pa3BUTHIO.

TOYKN POCTA

PbIHOK CTaHOBUTCA BCE Ooniee CIOXKHbIM
N $parMeHTMpOBaHHbIM, BeAb KOMMaHU-
AM HY)KHO MOCTOAHHO YAMBAATb KOHEUHbIX
notpebuTenen MHTEPECHbIMA HOBUHKaMMU.
MosaBnsaeTca Gonblue 3aNpOCOB Ha HeCTaH-
JapTHble NPOAYKTbl: MPOAYKTbl C OPWri-
HaNlbHbIM  MPOUCXOXAEHNEM, Pa3fNYHble
Buabl ceptuomkatos (UTZ, Cocoa Horizon,
a TaKXe KoLlepHble M XansasnbHble NpoayK-
Tbl), LIBETHOW LLIOKONAZA 1 rnasypu. 3T0 OJMH
13 UCTOYHMKOB pOCTa ANA KomnaHuu Barry
Callebaut, Tak Kak OHa ABNAETCA HACTOALLUM
SKCMepToOM B 3TUX BOMPOCAX U Yy Heé ecTb
NPOV3BOACTBEHHbIE BO3MOXHOCTMN Af1A pea-
NN3aL1N TaKUX NMPOEKTOB.

CoBceM HefaBHO Ha ¢abpuke B Kacu-
MoBe 6bina 3anylleHa BblgeneHHasa NNHWA
[NA NPOV3BOACTBA LIBETHbIX Y apoMaTu3u-
POBaHHbIX NMPOAYKTOB, 1 TeMNepb KOMMaHUA
MOXeT MPOV3BOAUTL JIOKaNbHO MPOAYKTbI,
yaoBneTBopAwlMe TeKylme TpeHAbl Ha
MYNBTMBKYCbl U MynbTuUBeTa. Takxe B Ka-
cumoBe y Barry Callebaut ectb BblgeneHHas
NUHWA ana 6enoro WokKonaga, kotopas nos-
BONIAET NPOV3BOANTb BbICOKOKaUYeCTBEHHbIE
Genblii WoKonag M rnasypu. B kKomnaHun
yBepeHbl, YTo Genblii WoKonas MMeeT Xo-
powwnii noTeHUMan AnsA pocTa Ha POCCUit-
CKOM pblHKe. [omnMo 3Toro, B nnaHax Barry
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Callebaut - co3pgaHune nokanbHoro noptoe-
NA NPOAYKTOB C cepTudrKatamm «Kowep» n
«Xansanb».

B KoHUe npowrnoro roga Ha obeux da-
6puKax KoMMaHWA 3anycTuna JokajibHoe
NPOU3BOACTBO PasfIMYHbIX ACCOPTUMEHT-
HbIX MO3MLNIA N3BECTHOTO MEXAYHAPOAHOIO
6peHpa co 140-netHein nctopueint Chocovic
0N KOHAMTEPOB U LWioKonaTtbe. B mnaHax
KOMMaHUM — pacliMpeHne acCopTUMEHTA 1
POCT 06BEMOB NPOM3BOACTBA 3TOFO 6peHAa.

B uenom Barry Callebaut ctpemutca 6biTb
He MPOCTO MOCTaBLYMKOM AJ1A KIMEHTOB, a
HaAéXHbIM MapTHEPOM, KOTOPOMY LoBepsA-
10T. Belb OHa NPOAaET He NPOCTO MHrpeau-

sible

BARRY ({/) CALLEBAU1

PABHEHWE HA JTY4LINX

€HTbl, a NPOAYKTOBble PeLeHUA: yHacTByeT B
pa3paboTkax MHHOBaLMI COBMECTHO C KNWi-
eHTamyi, MPOBOAUT [NA HWUX BAOXHOBMAIO-
LMe Ha MHHOBaLMK ceccun, paspabaTbiBaeT
KOHLIeNTbl HOBbIX MPOAYKTOB, 4TOObI Mpu-
BHECTW BCe Te 3HaHWA 1 OMbIT, KOTOPbIMY 06-
nafaeT 3Ta rnobanbHaA KomnaHua ¢ bonee
yem 175-netHen ncropmen. B Poccum y Heé
eCcTb BCe HeobXofMMble MOLHOCTM, YTOObI
noafep»atb KAWEHTOB B paclUMpPeHnn Ux
npoaAyKToBOro noptdens v 3anycke npuse-
KaTeNlbHbIX AN1A noTpebutenen MHHOBaL M.

MogroroBuna
EneHa AnekcaHpapoBa
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PACMPOCTPAHEHUE

KapTa pacnpocTpaHeHu s ne4aTHoOn n
3/1eKTPOHHOW BEPCUM MO CTPYKTYpaM 1
Be,OMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 permoHasibHbIX TOProBo-NpoMbILL-
JIeHHbIX Nanar; 36 Kopropawuui pasBUTUs
pernoHoB; TOproBo-npomMbilieHHas nasara
Poccuiickon ®epepauuu;

MpaBuTENbCTBA PErMOHOB;

[enoBble COBETbI:

— Poccuincko-SINoHCKWIA fe/IoBO COBET

— HIM «Poccumncko-Kutamckmum nenosomn
coBeT»

— AHO «Poccmmncko-TypeLuKnii LenoBomn
coBeT»

— Poccunicko-HOXXHOKOpencKmi fes10Bom
coseT

— HM «[,enoBo COBET NO COTPYAHMNYECTBY C
NHaven»

— Poccumcko-TannaHackumii 1en0Bom coBeT
- Poccuiicko-MpaHcKkmii fenoBowv CoBeT

— AHO «[lenoBow COBET Mo COTPYAHMNYECTBY C
AdraHucTaHom»

— HM «[,enoBor COBET NO COTPYAHMNYECTBY C
BbeTHamMmom»

— Poccumcko-CrHranypckmim AesoBon coBeT
— [1en0BOW COBET MO COTPYAHNYECTBY C
MHaoHe3ven

— [1en0BOW COBET MO COTPYAHNYECTBY C
MakncraHom

— Poccnmcko-OuannnmHcKmin geioBo CoBeT
— KomuTeT rno skoHoMmnyeckomy
COTPYAHNYECTBY CO CTpaHamm A3um n Okea-
HUN

— [1enoBo COBET MO COTPYAHMYECTBY C
Manansumen

- CoBeT npeanpvHumMmaTenen Poccusa-ApreH-
TUHaA

- enosow coeT Poccusi-bpasunms

— [enosowu coeT Poccma-Kyba

- KomuTteT npeanpuHumMarenen
Poccnsa-Mekcunka

— POCCUINCKO-YUTMNCKNI [eNI0BOV COBET

- OenoBon coBeT BPUKC

- OenoBou coseT LLOC

3apy6exHbie TMMM:

— TN Asep6anaykaHckor Pecrny6imkm

— TN Pecnybnvku ApmeHuns

— benopycckas TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiprbizckon Pecny6ankm

— TN Pecny6anku MongoBsa

— TN Pecny6amkun TagKMKUCTaH

— TN Pecny6amku TypKMEHUCTaH

— TN Pecny6nnka Y36eknctaH

—TMM YKpaunHbl

=TAM Mpy3uun

— ®epepanbHasa nanara SKOHOMUKM ABCTPUMN
— Coto3 TMM AnbaHmm

- benbrumncko-/ltokcembyprckas Topro.as
nanara

— bonrapckas ToproBo-npomblILL/IeHHas
nanara

— bonrapo-Poccuimckas TOproBo-npombiL-
NleHHas nanata

— BHewHeToprosas nanarta bocHum n
epLerosuHbl

— BeHrepckas Toproso-npombiLieHHas
nanara

- ObbeanHeHNe TOProBO-NPOMbILLIEHHbIX
nanat repmaHumun
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— ®epepaums TOpro.bix Nanat Mspamns

— ®epepauma MUHAMACKUX TTM
—WcnaHpckas Toprosas nanarta

—ToproBas nanarta MicnaHum

— JlaTBunckas TOproBo-npombiLLIeHHas
nanara

— Accoumanms TOproBo-NpoMbILLIEHHbIX U
pemec/ieHHbIX nanat JINTBbI

— KoHdepeHuusa NnpoMbILLNEeHHUKOB JIUTBbI
— MakegoHcko-Poccuinckas ToproBo-npo-
MblILLIEHHas nanara

— HopBexcko-Poccuickas Toprosas nanata
(HPTM)

— MNonbckas Xxo3aMCcTBeHHas nanaTta

— Poccnincko-repmaHcKkas BHeLWWHeToprosas
nanara

— Xo3ancTBeHHas nanata Cepbun

— Cnosaukas ToproBo-npombliLL/ieHHas
nanara

— Toproso-npombilwieHHas nanarta Pecryb-
nunkn CnoseHuns

— Coto3 nanat u 6upx Typuwnm (TOBB)

— LleHTpanbHas Toprosas nasarta ®MHNSAH-
anv

— Xo3a1cTBEHHAs NanaTa XopeaTum

— DKOHOMMYecKas nanara Yewuckom Pecny6-
JINKN

— Xo3ancTBeHHas nanata YepHoropuu (XM4)
— Poccuincko-bpuTtaHckas Toprosas nasara
—WTano-Poccuickas Toproeas nasarta
—MpeacTaBUTeNbLCTBO XO39MCTBEHHOW Nana-
Tbl Cepbun B Mockee

- MpepacTaBuTenscTBO HopBeXCKo-Poccmin-
CKOV TOpProBowi nanatbl B Mockse
—MpeAcTaBUTENbCTBO XO39MCTBEHHOW Nana-
Tbl XopBaTum B Poccmm

— MpepacTaBuTenscTBo bonrapo-Poccmnnckon
TNM B Poccum

— BcemumpHas pepepaums ToproebIx nanat
— POCCUMNCKMIA HALMOHA/bHbIA KOMUTET
Me>ayHapoaHOW TOpProBow nanathbl

— Accoumanms TOproBo-NpOMbILLIEHHbIX
nanaT eBponenckmx ctpaH «Esponanaran»

— KoHpepepauusa TMM ctpaH ATP

— Asnatckun popym BOAO (BAF)

®epepanbHble BEAOMCTBA:
- depepasibHOe areHTCTBO Mo Aenam

CoppyxxectBa HesaBMcuMbIX [OCyaapcTs,
COOTeYeCTBEHHMKOB, NMPOXMBAIOLLMX 3a pY-
6e>xxoM, 1 No MeXayHapoAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a no BOEHHO-TEXHUYe-
CcKOMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas cyx6a no TeXHUYECKOMY U
3KCMOPTHOMY KOHTpOJIto Poccuiickon depe-
pauum (PCTIK Poccum)

— ®epepanbHas ciyxba NCNoHeHMs Haka-
3aHun (PCUH Poccunm)

— ®epepanbHas cyxba cyaebHbix npucTta-
BoB (OCCI Poccnun)

— ®epepanbHas cyxba no Hagsopy B chepe
3ApaBooxpaHeHus (Poc3gpaBHaa3op)

- ®epepanbHOe MeanKo-bnonormyeckoe
areHTcTBO (PMBA Poccumn)

- ®epepasibHOE areHTCTBO MO TYpU3MY
(PocTypuzm)

- ®epepanbHas cyxba no Haa3opy B cdepe
06pasoBaHumsa 1 Hayku (PocobpHap3op)

— ®epepasibHOe areHTCTBO MO AeslaM Mo-
nopéxw (PocmMonogéxnb)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMWN N MOHUTOPUIHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— @epepanbHas cyxba no Haa3opy B chepe
npupoaononb3oBaHums (PocnpmpoaHaa3op)
— depepasibHOE areHTCTBO BOAHbIX peCypCcoB
(PocBoppecypchbl)

— depepasibHOE areHTCTBO /IECHOO X0381-
ctBa (Pocnecxos)

— depepasbHOE areHTCTBO MO HEAPOMO/1b30-
BaHuto (PocHeapa)

— depepasibHOe areHTCTBO MO TEXHNYECKOMY
perynnmpoBaHuio n meTponorum (PocctaH-
AapT)

— ®epepanbHas cyxba no Haa3opy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MacCoBbIX KOMMYHUKaLWn (POCKOMHaA30p)
— depepasibHOE areHTCTBO M0 NeYaTn n
MacCCOBbIM KOMMYHUMKaLusam (PocreyaTb)

— ®epepanbHoe areHTCTBO CBA3M (POCCBA3b)
— ®epepanbHas c1yx6a No BeTepUHaApHOMY
1 duTOCAHNTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Hagsopy B chepe
TpaHcnopTa (PocTpaHcHaa30p)

— depepasibHOE areHTCTBO BO3AYLUHOMO
TpaHcnopTa (Pocasnavms)

— ®epepasibHOe JOPOXHOE areHTCTBO (Po-
caBTOAOp)

— depepasibHOE areHTCTBO YKe1e3HOA0POX-
Horo TpaHcnopTa (Pooxenaop)

— ®epepasibHOE areHTCTBO MOPCKOrO U pey-
Horo TpaHcnopta (PocMoppeddnoT)

— ®epepanbHas c1yxba no Tpyay v 3aHATo-
ctun (PocTpya)

— @epepanbHas Hanorosas cnyxbéa (PHC
Poccum)

— @epepanbHas TaMoxeHHas cnyxba (PTC
Poccum)

— @epepanbHoe KazHavyencTBo (KasHaven-
cTBO Poccun)

— ®epepanbHas cyxba no akkpeauTaunm
(PocakkpeauTauus)

— ®epepanbHas cyxba rocysapcTseHHOM
permcTpaunm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cyXbéa rocysapcTBeHHOM
cratmucTukm (Poccrar)

— ®epepanbHas cyxba No MHTeNNeKTya b-
HoOWM co6CcTBEHHOCTU (POCNaTeHT)
®epepanbHOe areHTCTBO MO YNpaBAeHUIo
rocyaapCcTBeHHbIM UMyLLECTBOM (Pocumy-
L,eCTBO)

—MoconbcTBO ABCTpanmun

—MoconbcTBO ABCTPUMCKON Pecny6imkun
—MoconbcTBO APreHTUHCKOM Pecrnybnnkm
—MoconbcTBO Ncnamckon Pecny6ankm
AdraHuncTaH

—MoconbcTBO KOponescTBa benbruun
—Toprosoe nNpeacTaBMTeNbCTBO BeHrpun

— FeHepanbHOe KOHCYNbCTBO ®paHLmm
—Toprosoe npeacTaBmTenLCTBO ErvnTa
—ToproBoe npeacTaBUTeNIbLCTBO Manarsum
— ToproBoe NpeAcTaBUTENbCTBO KOXHOM
Kopeu

—ToproBoe NpeacTaBUTeNbCTBO PyMbIHUA
—ToproBsoe npegcrasnTeNnbcTBo CUMHranypa
— ToproBoe npeacTaBUTenbCTBO C/I0BALIKOM
Pecnybnvkm

— TOproBo-3KOHOMMUYECKUI OTAeN TOp-
roBOro npeacTaBMTeNbCTBA NOCO/IbCTBA
TaunnaHpa.
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LIVING PLANET 2021

KOJIJTeKUuMA WOKO1aOHbIX MO4apKOB

* LIVING PLANET->XKunBas nnaHeTa

MHTepHeT-Mara3mH: KopnopaTnBHble 3aKa3bl TenedoH ropauen
+7 (495) 739 95-95, no TenedoHy: NHUN:

+7 (495) 744-71-44, +7 (495) 995-53-53 8 800 600-53-53
8 800 100-66-99 www.confael.ru

www.confaelshop.ru
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