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Yupeautenb 1 nspatenb:

000 «BU3HEC-AUANIOT MEAUA»

npu noaaepxke TNM PO

PepakumoHHaa rpynna:

Makcum QateeB, Bagum BuHokypos,

Hartanba YepHbiwoBa

[naBHbIN pegakTop:

Mapusa CepreeBHa CyBopoBcKas

PepakTop Homepa:

Co¢ua AntoHoBHa KopwyHosa

3amecTuTenb AVPEKTOopa No KOMMepPYEeCK/IM BONpocam:
WpuHa BnagumnposHa [inyray

[n3ainH/BépcTka: AnekcaHgp Jlo6oB

MNepesopn: Mapusa Kntouko

OtneyataHo B TUnorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. nektposasopckas, fi. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3HaukoMm R mnu «PEKITAMAY,
ny6nvKytloTca Ha npaBax peknambl. MHeHVe aBTopoB
He 06A3aTeNbHO JOMKHO COBMNaaaTh C MHEHVEM
pepakuuu. NMepeneyaTka MaTepranos

1 X UCrosnib3oBaHue B Ntoboii opme

[OMyCKaeTcs TONbKO C pa3peLleHns peaakumnm
n3paHua «bnsHec-Aunanor Meguna.

PyKonucm He peLieH3MpYIoTCA U He BO3BPaLLAIOTCA.
Appec pefakuum:

143966, MockoBcKas o6nactb,

r. PeytoB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (806. 5700

Usparennb: 000 «b -A Mep
3apeaucmpuposaro QedeparbHol cyx60L no Had3opy 8
chepe c8A3U, UHPOPMAYUOHHBIX MEXHOI02UL U MACCOBbIX
KommyHukayuti. Ceudemesiecmeo o pecucmpauuu
cpedcmea maccosoli uHgopmayuu [T Ne OC77-65967
om 6 utoHsA 2016.
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KPYIMHbIM MNJTIAHOM

TecHble B3aumooTHoWweHNA mexay [epmanueit u Poccuei,

OT MOAINTMYECKNX [0 TOPTOBbIX, 00YCNI0BNEHbI UCTOpUENt

n reorpadueii. Tak, N3BeCTHO 0 PYCCKOM NOCONbCTBE,
0TnpaBneHHOM B 959 roAy nereHfapHoi KHAruHeli Onbroit
OtToHy |, repuory CakcoHun u koponio [epmanun,

B 6yaywem — umnepatopy (BAWeHHOI Pumckoit umnepuu.

A B 1089 rogy noub Kuesckoro kHA3sA BceBonoga fAipocnasnya
EBnpakcna ctana cynpyroi umnepatopa (BALWeEHHOI
Pumckoii umnepuu lenpuxa IV. [la, npaButenn Hawmx cTpaH
He TO/IbKO POAHUANCH, HO NOPOW W BpaXJ0oBanu, 0AHAKO
«HapOAHaA» AUNNOMATHA, TOProBas, NoNb30Banach No6bIMNn
BO3MOXHOCTAMM A4 B3aUMOBBITOLHOT0 COTPYAHNYECTBA. OHO
ObI0 CTONb MOCTOAHHBIM U MPUBbIYHBIM, YTO PYCCKNIl HAPOS
A0Mroe Bpema Bcex npeacraButeneil 3anaaHon EBponbl 38an
Hemuamu.

LLInpoko n3BecTHa AeATENbHOCTb HA MPOTAXEHNUN HECKONbKUX
ctonetuii Kontopbl [aH3elickoro coto3a B Bennkom Hosropoge.

B XII Beke Tam 6binn onpegenenbl npaBuna TOproBAN HeMeLKUX
KynL0B, rapaHTPOBaBLLKE 1M NIPABO Ha COOCTBEHHYI0 TOProBYI0
KOHTOPY, XpaHeHue TOBapOB, B3BeLLNBaHWE, CBOOOAHYIO Kynito-
NpoAAXy 1 KpeauT.

MaTtTumac Llenn:

«POCCUNCKO-

[ epMaHCKaq
BHELUHeTOprosas
nasata —
KpyrnHeunLas
MHOCTpaHHa#
bu3Hec-
accoumaumsa s

POCCIN

[naBHbIMM NOKyNaTenAMM MaHyGaKTypHbIX TOBApOB, CYKHA

1 NPeAMETOB POCKOLLIM Y HEMELLKIX KYnLoB Oblin pycckue

060Ape, X0TA OAHMUMI STUMM TOBAPAMU 11 IOKYNaTeNAMI AeNo He
orpaH1uMBanoch. B xpoHnkax 3a 1230 rog copeparca 3anucu

0 00/1bLLIOM KONMYeCTBE OCTABNEHHOIO HEMLIAMU 3epHa, MyKN

W AipYriX NPOAYKTOB, YTO CMArYMI0 NOCEACTBUA HeypoXKas

B HoBropoAckux 3emnax. Hy a u3 Poccum B 3anagHyio EBpony
BbIBO3UM MYLLUHNHY, TYEIUHBIA BOCK, NEHbKY...

BocembcoT net npoLuno ¢ Tex nop, 0AHaKo AeNoBble OTHOLLIEHNA MeX.y
Poccueit 1 [epmanueit no-npexHemy pa3BuBatoTCA N0 BAAHEM
reorpaduyeckoi 6nm30CTy, HaBEXHOCT JOrOBOPHO-NPaBOBOI 6a3bl,
YBEpeHHOCTY B AEN0BbIX (BA3AX M B3aMMO3aBUCUMOCTI SKOHOMMK
0bevx CTpaH. [epMaHua ABNAETCA KpaiiHe BaXHbIM TOProBbIM
napTHEPOM CoBpeMeHHoI Poccum: Ha Heé npuxoautca 13,6% Bceli
HaLueli BHeLuHeli Toprogni. C Poccueli ycneLuHo coTpyaHMYatoT
MHOTVe TbICAYN HEMELIKMX MIHBECTOPOB, eCTb U YCreLLHbIe npyuMepbi
HBECTUPOBAHMA POCCUCKIX KOMMAHI B HEMELIKYI0 SKOHOMIAKY.

0 Tom, KaK MOBANAN Ha 3TOT NPOLLECC MUPOBOW KOPOHAKPU3NC, 1

0 MHOTOM IpYroM Mbl paccnpocuny npesceatens npasieHua
Poccuiicko-TepmaHCKoil BHELLIHETOProBoOW nanarbl, rasy
MpeactaBuTenbCTBa HemewKoii 3koHoMuKkm B PO MatTiaca Lenna.



- locnoouH lllenn, ebl npedcmassiissieme
KpynHeliwyio UHOCMpaHHyIo 6u3Hec-acco-
yuayuio 8 Poccuu. B npowsiom uHmepebio
8bl 2080pUW/IU O pe3KOM CHUXXKeHUU UH8e-
cmuyuti u3 lepmanuu 6 Poccuro. C yem ces-
3aH amom ¢hakm, paccka>kume noopo6Hee.

— DTO CHMXEeHVe — NMlb BPEMEHHOE OT-
KJloHeHWe oT obuiero TpeHda. HanpoTus, B
nocnegHue roabl Mbl HabnogaemM Hen3meH-
HO BbICOKYIO FOTOBHOCTb HEMELIKMX KOMMa-
HUN MHBecTMpoBaTb B Poccmio. Tonbko nmo
JaHHbIM ByHpec6aHKa, 06bEM HemeLKux
npAMbIX MHBecTUUMI B Poccuio c AHBapA
no ceHTAbpb 2020 roga coctaBua 1,3 mnpg
eBpo. Hemeukne kKomnaHuu 6binn, ectb 1
6yayT YemMnuoHamMu nokanusauum B Poccuun.
MoMUMO KpymHbIX KOHLEPHOB, TaKUX Kak
Henkel, Bayer 1 Siemens, B Poccuto nHeectu-
PYIOT TaK»Ke KOMMAaHUM Manoro, CPeAHEero un
cemelHoro 6usHeca: Knauf, Globus 1 npous-
BOAWTENb MaTepuanoB Ha OCHOBE CTEKMO-
BOJSIOKHa BauTex. B ceHTAbpe npoLwnoro
roga cetb runepmapketoB Globus oTkpbina
B [OAMOCKOBbE JIOrMCTUYECKUIA LIEHTP CTO-
MMOCTbio 70 MIH eBpo. HecMoTpA Ha cnox-
HYI0 MOJINTUYECKYI0 OO6CTaHOBKY, B OTKPbI-
TUWN NPUHANWN yYyacTue MUHUCTP SKOHOMUKM
1 3Hepretuky OPI MeTep AnbTManep 1 mu-
HUCTP NPOMBILWIEHHOCTU U Toproenn PO
[eHnc MaHTypOB. 3TO XOpPOLUUI NOKa3aTesb
TOrO, YTO HEMELIKas SKOHOMMKA COXpaHseT
Bepy B POCCUNCKMNI PbIHOK.

- Kakoebl npo2Ho3bl Ha 2021 200? Mox-
HO J1U 0)KUOame yeenu4eHuUs uHeecmuyuti?

—f-npencepnartenb npasneHua BT nrnasa
MpepcTaBUTENbCTBA HEMELIKO SKOHOMUKM B
Poccuu, a He mpepackasaTenb C XpyCTasbHbIM
wapom. [pogomKNTCA I POCT UHBECTULIAN —
nocMoTpum. Mbl BCE e HacTpoeHbl onTu-
MUCTUYHO. 3TO CBA3AHO U C HU3KUM KypCOM
pybns, 1 C NOIMTUKON POCCUINCKOrO MpaBu-
TeNbCTBA, HarMpaB/IeHHOW Ha MOAAEPXKY NO-
Kanusaumun. Pe3ynbraThl Halero onpoca no
AenosBomy Knumaty — 2020, a Tak»Ke BblCOKas
oueHKa, Kotopyto B. B. MNyTnH Ha npecc-Kok-
depeHUMn pan [AeATeNnbHOCTU HeMeLKOro
6113HEeCa, FrOBOPAT O TOM, UTO [epMaHmA 11 ecTb
Ta CTpaHa, KoTopas MHBECTUPYET B PeasnbHbIi
CEKTOP POCCMINCKON SKOHOMUKM.

- B 00HOM u3 uHMep8bIo Bbl 2080puUNU,
Ymo & Poccuu o4eHb 8bICOKULI ypoBeHb
IT-pazpabomok e c¢hepe 6ezonacHocmu, 0a u
8 NpuHyune 0CHOBHOU MPeHO ce200HA — Yudg-
posusayus. lMoaeamca u poccuticko-zep-
MaHcKue npoekmel 8 smoli chepe?

— Temnbl um$poBU3aLmK 1 KonmyecTso [T-pe-
LWeHui, pa3paboTaHHbix B Poccun, pencteu-
TeNbHO MopakatoT. Poccua B 31O cdepe AB-
NAETCA ORHON 113 BeAyLWX CTPaH M1pa. iMeHHO
MoO3TOMY HEMeLKVE KOMMaHWN OTKPbIBALOT
3[eCb TaK MHOTO TEXHOJNIOMMYECKNX U UCCrie-
JoBaTenbckyx LeHTpoB. Hanpumep, Deutsche
Bank, B poccuiickom TEXHONMOMMYECKOM LIEHTpe
KoToporo pabotaet 6onee 1000 COTPYAHMKOB,
wnu Deutsche Telekom IT Solutions, nogpaspe-

neHvie KomnaHum Deutsche Telekom B Poccum,
B lWTaTe Kotoporo 2000 coTpygHuKoB. Ewé
OOVH Npumep — KomnaHua SAP, Begywmin no-
CTaBLUMK KOPMOPATUBHBIX MPUNOKEHWI. B eé
npeactaBuTenbctBax B Poccum n CHI paboTaet
6onee 1300 yenoBek.

UYrtobbl  KOOPAMHMPOBaTb U  YCKOPATb
unodpoByto  TpaHCcHOPMaLMIO  POCCUNCKO-
ro N HemeLKoro 6usHeca, BTl coBmecTHO ¢
Poccuincknm  CO030M  MPOMBILLIEHHUKOB 1
npegnpuvHumatenen (PCMM) n BoctouHbiM
KOMUTETOM HEMELKON SKOHOMMKI 3amycTusa
[epMaHO-POCCUNCKYI0 MHMLMATUBY MO LMd-
poBu3aumm skoHoMuKku (GRID). HegaBHo K Hel
NPUCOEANHMINCE TaKUe KOMMAHWUW-TUFaHTb,
Kak PPKI n npowv3BoguTenb 3SneKTPOHHOro
obopynosaHua Phoenix Contact.

- KomnaHuu u3 kakux ompacneti u cgpep uH-
mepecyomcsa pocculickum pbiHKom Gosbuie
8ce20 HA Ce200HAWHULI OeHb?

—MNpexxpe Bcero s 6bl BbIAeNN BOROPOAHYIO
SHepreTnky. MHoOroneTHee pPoCCUNCKO-rep-
MaHCKOe COTPYAHMYECTBO B HedTerasoBou
OTPAC/IN MOXET CTaTb OT/INYHOW OCHOBOW AJ1A
pPa3BUTKA OTHOLLUEHWIN B 0ONacTy anbTepHa-
TUBHOW YrNepoAHO-HENTPANbHOW 3SHepreTu-
K1, B TOM Ymcne 1 B obnactv Bogopopaa. B uone
2020 roga Mbl Ony6/MKOBany NO3ULIMOHHBI
[OKYMEHT «POCCUNCKO-TepMaHCKOe MapTHEP-
CTBO B 06NacTM BOJOPOAHON SHEPreTuKm».
B HEM Mbl 06OCHOBbIBaEM HEOOXOAVMOCTb
TaKoro MapTHEPCTBA M MPUBOAUM MPaKTUYe-
CKMe peKkoMeHZauuy Mo BHELPEHMIO HOBbIX
SHepreTMyecknx TEXHOMOMMA Ha BCEX YPOB-
HAX. B pamKax Halen NHNLMATMBHOW rpynnbl
o BOAOPOAY VLIEM 1 NMOMOraem pa3spabatbl-
BaTb COBMECTHbIE NMPOEKTbl MO BOAOPOAHOMY
COTPYAHMYECTBY. B yacTHOCTU, Mbl NPeasioxm-
N HayaTb Pa3paboTKy repMaHO-POCCUACKON
MPOMBbILLUIEHHOW YCTaHOBKM MO NPOU3BOACTBY
Bogopofa. Cpean yxe HauaTbiX YCMeLHbIX
POCCMINCKO-TEPMAHCKINX MPOEKTOB B 061aCTL
SHEPreTMKN — COTPYAHMYECTBO POCCUINCKON
KomnaHum «Hosatak» u Siemens Energy,
HarnpaBfeHHOe Ha COBMECTHOE NPON3BOACTBO
CKUKEHHOTO rasa.

- BTIl He monbko npedcmaensem UH-
mepecobl Hemeykux npeonpuamuti 8 Poc-
cuu, Ho u noodep)kusedem pocculicKue
komnaHuu e lepmanuu. Kak e ce200HAW-
HUX 3KOHOMUYeCKuUX ycJl08usax 4yecmey-
em ce6s pocculickuli 6usHec?

— Kak n Bcerga — xopowo. Poccnnckmm
KanuTan npeacTaBieH B [epmMaHuy Takumu
KPYMHbIMM KOMMAaHUAMU, KaKk «PocHedTb», Ko-
Topas ABMSAETCA TPETbMM MO BENNYMHE Hed-
TernepepaboTyMKoM Ha HEMELIKOM PbIHKE.
Tak>ke MO>KHO BbIAENIUTb OOHOTO 13 KPYMHeli-
WX MPOW3BOAUTENEN MUIIOMATePUANoB —
poccuiickylo KomnaHuio «Mnum Tumbep»,
3anycTuBLIYI0 NPon3BoACcTBO B baBapum un
MekneHbypre - MNepegHen MomepaHun. Bo-
BNEYEHHOCTb POCCUNCKUX GUPM B Hemell-
KU PbIHOK HabMI0JaeTcA He TOJIbKO B 3TUX
depepanbHbIX 3eMiIAX, HO 1, HaNpuUMmep, B

KPYMNHbIM MNJIAHOM

CeBepHoM PeiiHe — Bectdanun, roe Hacuum-
TbiBaeTcA okono 300 komnaHu 13 Poccuu,
unn B bapeH-Bloptembepre.

Mbl perynapHo Bpy4vaem [lpemuio gna
Marnoro v cpegHero 6usHeca u B ogHOW 13
HOMVHALMIA BblbMpaem nyywy pPOCCUin-
CKYI0 KOMMaHWIO, JEeNCTBYIOLY0 Ha Tep-
puTtopun fepmanmmn. B 2020 rogy lNpemunio
nonyymna vacoBad MaHydakTypa «Anek-
caHgp Lopoxodd». Oo s1oro naypeata-
MU C POCCUNCKON CTOPOHbI CTaHOBWAWCH
komnaHua Dovgan, 3aHMMarowasaca npo-
Jaxkel npogykTtoB n3 BoctouHown EBponbl,
n komnaHua Electrostar, npownsBogutenb
y60pOYHON TEXHUKU M CaHWUTapHoOro o6o-
pyaoBaHua. KctaTtm roBops, HeKoTopble
POCCUNCKME KOMMaHWM Mocne yCnewHoro
pa3BuTMA 6u3Heca B fepmaHny MHBECTUPY-
10T 1 OTKpbIBalOT Npeanpuatna B Poccuwn.
Yke ynomaHyTaa pupma Electrostar, Hanpu-
Mep, NnaHMpyeT HayaTb B KanuHuHrpage
NPOV3BOACTBO HETKaHbIX MaTepmasos.

- Pacckax<ume o ponu BTl l[epmaHuu 6
ycnosusax Kpusuca. Yem KoHKpemHO &bl
nomozaeme KomnaHuam?

— He ycTtaHy noBTOpATH: KPU3NC — 3TO Bpe-
Msi  6r3Hec-o6beavHeHuin. Ckopee Bcero,
OH W CTajl NPUYMHONM TOrO, YTO KONIMYECTBO
KoMnaHun-yneHos BTT1 B npoLunom rogy Bbl-
pocno Ha 10%, go Tbicaun. Mbl NPOCTO CTanun
6onee BocTpeboBaHHbIMW. B Mapte n an-
pene NpoLwsioro roga Ham yaanocb NOMoYb
pAAY HaWWX KOMMaHWUA-YIEHOB, OCOOGEHHO
B PernoHax, nomnactb B CUCOK CUCTEMOOG-
pasyowmux npeanpuAtiiA, bnarogapsa uyemy
OHW CMOFAIN MPOAOIIXKNTb MPOU3BOACTBO BO
BpemA maHgemuv. Mbl ogHVMK U3 NepBbIX
BbICTYMNWM 3a TO, YTOObI G3HECMEHDI 11 Bbl-
COKOKBaNIMOULIMPOBaHHbIE cneunanmncTbl
(BKC) BO Bpems MOBCEMECTHOrO 3aKpbITUA
rpaHvL MOrIM CBOGOAHO NepenABUraTbes
mexay Poccuen n fepmanunen. C Havana neta
COBMECTHO C aBMakomnaHuen Lufthansa, no-
conbctBoM OPT 1 B cOTpyaHMYeCTBe C MpaBu-
TenbCcTBOM Poccum mMbl opraHusoBanu bonee
45 cneupencoB, KoTopble TonbKo B 2020 rogy
noctaBunu B Poccuio 6onbiiue 1000 BKC, au-
N/IOMaToB 1 613HecMeHoB. Kpome Toro, 13-3a
HEBO3MOXXHOCTV NMPOBOAUTL MEPONPUATAA B
npuBbIYHOM PpopMaTe, Mbl B KOPOTKME CPOKM
nepewnu «B Uudpy», co3gany cCO6CTBEHHYO
OHnarH-NnaTdopmy 1 NPOBENV MHOTO Kpym-
HbIX MeponpuATiiA B popmate OHNanH. U y
HOBOro ¢popmara, 6e3yciIoBHO, ECTb NPerMy-
LEeCTBO — BO3MOXKHOCTb MpPYBAeYb ropasno
60nbLuUyto ayauTopuio. Hanpumep, K TpaHcns-
Ly C uepeMoHur BpyyeHus Mpemmmn manoro
1 cpepHero 6usHeca n bunea BTI npuco-
eauHuocb 6osnee 1500 OHNAMH-yYaCTHUKOB.
B mepvog KopoHaKpusuca Mbl NOAyYMnv
pPeKopOHOE KONMYECTBO 3aAB/IEHUI O BCTYn-
neHnn — Ha 72,5% 6ornblue, yem B 2019 rogy.
A B 2021-m K Ham y»Ke ycnenu npucoepu-
HUTbCA ewweé 30 komnaHui. Mbl, 6eccrnopHo,
KpyrnHellas MHOCTPaHHaa GusHec-accoLum-
auua B Poccun.
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Close relationship between Germany and M att h i a s S C h e p p L]
|

Russia, both political and commercial, is shaped
by history and geography; business relations

between Russia and Germany continue to 0

develop under the influence of the geographical T h e G e rl | I a n =
vicinity, the legal framework reliability, the .

confidence in the business relationship and R C h m b

the two economies interdependence. Germany U S S | a n a e r
is an extremely important trading partner for

modern Russia, accounting for 13.6% of our Of C O m m e rC e

foreign trade. Thousands of German investors

successfully cooperate with Russia, and there - h |

are successful examples of Russian companies | S t e a r g e S t

investing in the German economy. . .

We asked Matthias Schepp, Chairman of b

the Executive Board of the German-Russian fO re | g n U S | n e S S
Chamber of Commerce, Head of the Moscow

Representative Office of the German Chamber of a S S O C i a t i O n i n

Commerce and Industry, about the impact of the

global corona-crisis on this process, and many R M
other things. U S S | a



— Mr. Schepp, you represent the largest
foreign business association in Russia. In the
last interview you spoke about the dramatic
reduction of investment from Germany in
Russia. What exactly does this situation
stem from, can you tell us more about it?

— This decrease is only a temporary shift
from the general trend. On the contrary, in
recent years we have seen persistently high
willingness of German companies to invest
in Russia. According to Bundesbank alone,
the volume of German direct investment
in Russia between January and September
2020 was €1.3 billion. German companies
have always been and will continue to be
champions of localization in Russia. In
addition to large concerns such as Henkel,
Bayer and Siemens, small, medium-sized
and family businesses such as Knauf, Globus
and fiberglass-based materials manufacturer
BauTex also invest in Russia. Last September,
the Globus hypermarket chain opened a
€70 million logistics center in the Moscow
region. Despite the difficult political
situation, the opening was attended by Peter
Altmaier, Federal Minister of Economics
and Energy, and Denis Manturov, Russian
Minister of Industry and Trade. It is a good
indicator that the German economy retains
faith in the Russian market.

- What are the forecasts for 20212 Can we
expect an increase in investment?

-1 am the Chairman of the German-
Russian Chamber of Commerce and Head
of the Representative Office of the German
Economy in Russia, not a crystal ball fortune
teller. We shall see whether investments will
continue to grow. Still, we are optimistic.
This is related both to the low ruble exchange
rate and to the Russian government’s policy
of supported localization. The results of our
survey on the business climate 2020 and the
high assessment given by Vladimir Putin
at the press conference to the activities of
German business indicate that Germany is
the country that invests in the real sector of
the Russian economy.

-In one of your interviews you said
that Russia has a very high level of IT
development in the field of security, and
basically digitalization is the main trend of
today. Will there be any Russian-German
projects in this field?

- The pace of digitalization and the
number of IT solutions developed in Russia
are really astonishing. Russia is one of the
leading countries of the world in this field.
That is why German companies open so
many technology and research centers here.
For example, Deutsche Bank, which has
more than 1,000 employees in its Russian

technology center, or Deutsche Telekom IT
Solutions, a division of Deutsche Telekom in
Russia, which has 2,000 employees. Another
example is SAP, the leading provider of
corporate applications. It employs more than
1,300 people in Russia and the CIS.

To coordinate and accelerate the digital
transformation of Russian and German
businesses, Chamber of Commerce, together
with the Russian Union of Industrialists
and Entrepreneurs (RUIE) and the Eastern
Committee of the German Economy,
launched the German-Russian Initiative
for Digital Economy (GRID). Recently, it
has been joined by such giants as Russian
Railways and  electronic  equipment
manufacturer Phoenix Contact.

- Which sectors and areas of industry are
most interested in the Russian market at the
moment?

- First of all, I would single out the
hydrogen energy sector. The long-standing
German-Russian cooperation in the oil and
gas sector can provide an excellent basis
for developing relationships in the field of
alternative, carbon-neutral energy, including
hydrogen. In July 2020 we have published
a  position paper “Russian-German
Hydrogen Energy Partnership” There, we
explain the need for such a partnership and
provide practical recommendations for the
implementation of new energy technologies
at all levels. Within the framework of our
Hydrogen Initiative Group, we promote and
support the development of joint projects
for hydrogen cooperation. For example, we
have proposed to start the development of
the German-Russian industrial hydrogen
plant. The already launched successful
Russian-German energy projects include
cooperation between the Russian company
PAO NOVATEK and Siemens Energy aimed
at the joint production of liquefied natural
gas.

- The Chamber of Commerce not
only represents the interests of German
companies in Russia, but also supports
Russian companies in Germany. How
does Russian business feel in the current
economic climate?

— As always, it feels good. Russian capital
is represented in Germany by such major
companies as Rosneft, which is the third
largest refiner on the German market.
We can also highlight one of the largest
producers of lumber, the Russian company
Ilim Timber, which has launched production
in Bavaria and Mecklenburg-Vorpommern.
The participation of Russian companies in
the German market can be observed not only
in these federal states, but also, for example,

IN CLOSE-UP

in North Rhine-Westphalia, where there are
around 300 companies from Russia, or in
Baden-Wiirttemberg.

We regularly award small and medium-
sized businesses and select the best Russian
companies operating in Germany in one
of the nominations. In 2020, the award
went to the watch manufacturer Alexander
Shorokhoff. Previous winners from the
Russian party were Dovgan, which sells
products from Eastern Europe, and
Electrostar, a manufacturer of cleaning and
sanitary equipment. Incidentally, some
Russian companies, having succeeded in
doing business in Germany, invest in and
startup businesses in Russia. The already
mentioned Electrostar, for example, intends
to start production of nonwovens in
Kaliningrad.

- Tell us about the role of the German
Chamber of Commerce in the crisis. How do
you help companies in particular?

-1 keep repeating: crisis is the time
for business associations. It is most likely
the reason why the number of member
companies of the chamber increased last
year by 10% to one thousand. We simply
became more demanded. During March
and April of the previous year we were
able to help a number of our member
companies, especially in the regions, to
get on the list of the systemic companies,
so they were able to continue production
during the pandemic. We were among the
first to advocate for business people and
high-qualified specialists (HQS) to be able
to move freely from Russia to Germany
and vice versa during the widespread
border closures. Since the beginning of
the summer, together with Lufthansa,
the German Embassy and in cooperation
with the Russian government, we have
organized more than 45 special flights,
which in 2020 alone brought more than
1,000 HQS, diplomats and business people
to Russia. In addition, due to the inability
to hold events in the usual format, we
went “digital” in a short period of time,
created our own online platform and held
many major events online. The new format
certainly has the advantage of attracting a
much larger audience. For example, more
than 1,500 online participants joined
the broadcast from the SME Awards and
the German Chamber of Commerce
Anniversary Ceremony. We received a
record number of applications to join
during the corona-crisis - 72.5% more
than in 2019. And in 2021, another 30
companies have already joined us. We are
undoubtedly the largest foreign business
association in Russia.
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«POTO ®OPAHKM»:

MUPOBOW KPU3UNC
KakK TOYKa pocTa

aBepLumBLumiica 2020 rog cTan AnA BCeX CerMeHTOB

0Ou3Heca KpyTbIM NOBOPOTOM, NOAENMB WU3Hb Ha [0 U
nocne nanaemun. 0 Tom, Kakie «TeKTOHUYeCKIe CaBUrn»
MPOU30LLAY B CO3HAHMM PyKoBOACTBA Roto n nouemy oHu
NpuBenI NPOU3BOACTBO K XOPOLLIUM IKOHOMUYECKUM
pe3ynbratam, Mbl paccnpocuni Buktopa Mennxosa,
reHepanbHoro aupekTopa komnaxum «POTO OPAHK».

— Bukmop AHamoneeeuy, cmpoumerb-
cmeo 3aeoda «POTO OPAHK» e HoauHcke
Ha4vanoce 8 2007 200y, u 5Mom MomMeHm
MOXHO cYUMame Ha4yasom Hoeol 2na-
8bl 8 ucmopuu KomnaHuu. Pacckaxkume
0 3anycke pocculickozo noodpasdenieHus
Roto: kak ecé Ha4yuHanocv?

— YTOUHI0, YTO UCTOPUA Pa3BUTUA KOMNa-
Hum «POTO OPAHK» B Poccum Hauvanacb
HaMHOro paHblue, ewé B 90-x rogax, Korga
OAVH 13 NepBbIX HalLMX NAPTHEPOB, KOMNa-
HuAa «TbM», npepctasun npogykumio Roto
Ha poOCCMACKOM pbiHKe. K Havany 2000-x
rofioB MHOIMe KOMMaHWW, B YaCTHOCTM
npoussoguTenu NOBOPOTHO-OTKMAHOW
dYpPHUTYPBI, HAYann 3aayMbIBaTbCA O HEOO-
XOAMMOCTW  OTKPbITUA MNPOW3BOACTBA Ha
Tepputopun PO, 1 KoHuepH Roto npuHaAn
Ba)KHOe pelleHne 3anyCcTUTb POCCUINCKOoe
NPOn3BOACTBEHHOE NOoApasfeneHme.

3aBog «<POTO OPAHK» B HormHcke Havan
cBOI0 paboTy B 2008 rofly. 3TO €AUHCTBEH-
Hoe B Poccnn npegnpuATme NOHOMO LnKna
Nno Npon3BOACTBY GYPHUTYPbI C MHOCTPaH-
HbiM Kanutanom. Kak um3BectHo, Roto sB-
NAeTcA NUOepPoOM MO M3roTOBIEHUIO MOBO-
POTHO-OTKMAHOI GYPHUTYPbI BO BCEM MU PE,
n B Poccnm B TOM umncne. Haw 3aBoa ocCHa-

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

WEH BCEM HEOOXOAMMbIM 060PYAOBaHVEM —
OT MPEeCcCoB 1 WTAaMMOB A0 MOHTaXHbIX Nn-
HUI ANS NPOW3BOACTBA Hallel NPoAyKuuy,
KauecTBO KOTOPOW COOTBETCTBYET BHYTPEH-
HVM 1 MYPOBbIM CTaHAAPTaM.

—-HfonzocpoyHaa cmpameaus Roto Haye-
JleHa HA UCcNoJlb308aHUe MeCMHbIX pabo-
4ux Kaopoe, a KopnopamueHas cucmema
obyyeHua Roto Campus obecneyusaem
nocmosAHHOe noebiweHue Keanupukayuu
compyodHUKO8 U nepedayy um Hoeeliwux
mexHuYeckux 3HaHull. Pacckaxxume o
CB0EM KoJIleKmuee: CKOJIbKO compyOHU-
Koe (u Kakou cneyuanusayuu) y eac pa-
6omaem? Kak Ha npakmuke delicmeyem
cucmema Roto Campus?

- CotpyaHukn «POTO OPAHK» - rnas-
HaA LUEHHOCTb KOMMaHUW, N 3TO HE NPOCTO
KpacuBble C/oBa. B MOMEHT, Korga A npwu-
cTynun K cBoum ob6sszaHHocTam B «POTO
OPAHK» B ceHTAGpe 2017 roga, A 6bin o4YeHb
yﬂI/IBHéH, NMO3HaKOMMBLINCb C KoJUJleramn B
NaiiHdenbaeHe, y3HaB, uTo OHM paboTaloT B
Roto no 20-30 net! Ha mow B3rnag, aTo no-
Ka3saTeslb 0CO60ro OTHOLLEHWA N BbICOKOTO
YPOBHA NOANbHOCTUN KOMMaHUM K CBOUM CO-
TPyAHMKaM. M 3T0, 6e3yc/ioBHO, HapEXHbIN

6a3unc ana ycnexa 6peHaa. Taknumm e NpuH-
LMnamMm Mbl PyKOBOACTBYEMCA B Halllem poc-
cunickom nogpasgeneHun «POTO OPAHK».
CeropHs y Hac paboTaeT nopsagka 280 yeno-
BEK, U3 HUX Bonee yeTBepTU OCYLLECTBASAET
NPOAaXN 1 NX CONPOBOXAEHME.

[na Hac TakxKe BaXXHOW sABNAETCA 3afada
pasBUTUA HalKX COTPYAHUKOB. lMockonb-
Ky B Poccum HeT yuyebGHbIX 3aBefjeHUi, rae
MOXHO 6bIfI0 6bl HayUUTbCA GYPHUTYPHO-
My pemecsy, KOMMaHUs yaenseT orpoMHoe
BHUMaHMEe 06y4yeHuo KagpoB. Y Hac ecTb
npouecc RotoOrg - 3To noppaspeneHvie
OpraHuM3alUoOHHOrO pPasBUTUA Mpeanpus-
TMA. Hawwm cneumanucTbl Ha HayYHOM YPOB-
He pa3pabaTbiBaloT MNOAXOAbl Pa3BUTUA
KOMMaHWW, UCMOMb3ys HOBble TEXHONOMU
C YYETOM COBpPEeMeHHbIX TpeHaoB. CucteMa
ob6yueHus Roto Campus no3sonset co3pa-
BaTb aleNTOB Ha Pa3J/IMYHbIX SKOHOMUYe-
CKUX NMPOCTPAHCTBAX, KOTOPbIE aKKYyMyNMpy-
I0T 3HaHVA Y HaBbIKM 1 NepeaatoT KX LWTaTy
3aBOAa, YTOObI OH ObiN YCMELLHbIM Ha PbIHKE.

Ewé opgHoM BaxkHOW TemMoW 34ecb SiB-
nsAeTcA AyanbHoe obpasoBaHuve. KoHuepH
Roto npwvrnawaer Ha CTaXMpPOBKY MOJIO-
ObIx nogen B Bo3pacte 16-18 neT, kKoTopble
NprXofAT Ha 3aBoA M paboTalT Ha yyeb-



HbIX YyYacTKax, 3HAaKOMACb C npoueccamu
NpoV3BOACTBA U KOPMOPATUBHOW KyNbTy-
poi. B panbHeliwem 31 pebATta nonyvatot
TexHMYeckoe obpa3oBaHie 1 yCTparBaoTCA
paboTaTb B Roto. Takoe 3HAaKOMCTBO C npea-
npuATUEM NO3BOJAET NpeACcTaBUTENsAM MO-
NOJOro MOKOJIeHNA cAenaTb OCO3HaHHbIN
Bbl6Op OyayLelt npodeccuu.

- Bukmop AHamonvesuy, Kak bl OYeHuU-
eaeme deamesibHOCMb KomnaHuu «POTO
@®PAHK» 3a npowedwue O0seHadoyamo
mecayee? Kakue usmeHeHua npuwiioce
8Hecmu 8 OeAmesIbHOCMb POCCUliCKO20
nodopasdeneHua?

— BHe3anHO HacTurwaa mup naHgemwus
He MPOCTO MPVBHECNa NepemMeHbl B XM13Hb
n paboTy niofer, HO M MOSIHOCTbIO W3-
MeHuna Hawe co3HaHue. Ceilyac BCe Mbl
XunBEM B napagurme «Oro! A Uto, Tak paHb-
e MOXKHO 6bIno?». M 3To KacaeTcA Bcex Nito-
nen Ha Hawel nnaHete. OcobeHHO BaXkHO,
yto KomnaHua «<POTO OPAHK» caenana Bcé
BO3MOXHO€, 4TOObl 3aWMWTUTb 3A0pPOBbE
HalUX COTPYAHMKOB, NMPU 3TOM COXPaHUB
nx pabouve mecta. He ckpolo, y Hac, Kak 1y
MHOTFWMX, B Hauane fIoKkgayHa He 6bl10 YETKO-
ro NMOHVMAaHMWA, Kak AeNCTBOBaTb AasibLue.
Mpon3BOACTBEHHbIA MPOLLECC, KOHEYHO,
MOXHO 6bIf10 6bl OCTAaHOBUTb, HO ANS TOFO
YTO6bI PACKPYTUTb €ro B AajibHenLeM, no-
TpeboBanucb 6Obl KonoccanbHble YCUANWA.
MosTomy 6bIIO PELLEHO U3MEHWTD NMOPALJOK
B3aVMOLENCTBUA BHYTPM KOMMaHuW. Mbl
nonyynnu nepcoHasnbHoe paspelueHne ansa
BbIX0fa Ha paboTy, MOCKONbKY Halla mpo-
OYKUMA MpUMeHAeTcA Ha obbeKkTax couu-
aNbHOTO 3HaYeHUs, B TOM Yncrie eé NCnoJsib-
30BaNii MpPU 3SKCTPEHHOM CTPOUTENbCTBE
rocnutansa B KommyHapke. Ecnu pgo 3toro
Hale npeanpuATMe OEeNCTBOBaNO cCornac-
HO MPOMMCaHHbIM CTaHAAPTaM, TO C KOHLa
MapTa 1 [0 aBrycta mMbl HaXoAWIUCb B pe-
>KUMeE PYUYHOTO ynpaBiieHusA.

CynTato, YTO OKOHHOW WHAYCTPUM MO-
Be3J/10: Mbl He MoManu B CUTyauwuio, B KO-
TOPOW OKasanucb TYPUCTUYECKUN U pe-
CTOpaHHbI 6U3HeC, aBMacooblleHve Wu
event-chepa. Hawm cooTeyecTBEHHUKM,
He MMeA BO3MOXKHOCTM Bble3)aTb 3a rpa-
HULY, CTany UHBECTMPOBaTb B 0ByCTpoN-
CTBO CBOMX JJOMOB, B KOTOPbIX MPOBOAWAMN
NpaKkTUYeCcKn BCE BpeMms, U, KOHEYHO, 3TO
KOCHYNOCb 11 OKOH.

MNocne ppamaTtvyeckoro nafgeHua crnpo-
ca B Hawen otpacan Ha 40% B mae Mbl NO-
nyunnu Ao +30% OT HEKOTOPbIX KPYMHbIX
KJIEHTOB B WIOHE, uione 1 aBrycTe. Jllo6o
NPOU3BOACTBEHHUK 3HAET, YTO JOCTUYb aM-
nnTyabl B 70% Kak MAHMMYM OYeHb CIIOX-
Ho. Hawe npowu3BoactBo pabotano 6 AHer
B Hepesllo AONroe Bpems, a cKnap QyHkK-
LUuoHMpoBan 7 OHel B Hefento. OTo Obiia
NPOCTO KoMoccanbHasA Harpy3Kka, C KOTopoWn
Mbl, K YeCTU CBOEW, cnpaBuincb. Hecmotpsa
Ha CJIOXKHYIO CUTYaLMIO, HaWW KINEHTbI No-
NYYUnu NPoayKuUmio B 3afiaHHble CPOKU. Tak
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" Pabo4uii npouecc Ha 3a60de

yTto ANnA Hac 2020 rof € TOYKM 3PeHMA KO-
HOMWNYECKMX MOKa3aTenen 3akaHuMBaeTcA
BeCcbMa Hemnioxo!

Xouy BbIpa3UTb OrFpoMHyto Gnarogap-
HOCTb HalMM MNapTHEPaM, KIMeHTaM, a
rnaBHoe — Bcen KomaHAae Roto, He TonbKo B
Poccun, Ho n B ppyrux ctpaHax, 3a onepa-
TUBHOE COTPYAHNYECTBO B 3TUX HEMPOCTbIX
YCNOBUAX.

- Kakum o6pa3om eawu KniueHmol nosy-
4yaom 8bi200y om CoJIUOHO20 pe3y/ibma-
ma komnaHuu Roto?

— Mbl Bcerga oTKpbITO FOBOPUM O TOM, YTO
OAHMM M3 BaXHeNLWWX nokasaTtenen paes-
TeJIbHOCTU KOMMaHWK, KOTOpYylo Mbl y ceba
perynapHo OLEeHMBaeM, ABIAETCA MoJib3a
AnA KnueHTta. HanBHO HafeATbcA Ha ycnex,
ecnn TBoA paboTa He MNPUHOCUT NoAAM
nonb3bl! Y HaC ANA OUEHKN MONOXKEHUA Cy-
L ECTBYIOT ONPEeAENEHHbIE TEXHONOTN: Mbl
NPOBOANM OMPOChHI, KakK M3MEHAETCA MOo3u-
uma Roto € TOUKM 3peHUs KVEeHTa, Kakumu
OH BUAWT LIEHHOCTN OGpeHfa M HaCKOJbKO

ST

npeAcTaBfieHHbIe NPOAYKTbl COOTBETCTBYIOT
TpPe6oBaHMAM PbIHKA 1 aKTyaNbHOCTU TPEH-
[OB. 30eCb CTOUT OTMETUTb, YTO PbIHKM TOW
WJIN MIHOW CTPaHbl MeXAy coboii pasnuyatoT-
cs1. MoaTomy kKomnaHus Roto paspabatbiBaeT
YH/BepCanbHble MPOAYKTbl, MaKCUMasnbHO
YyUuTbIBaA MOTPEOHOCT BCEX KIMEHTCKMX
rpynmn.

Yto kacaetcsa Poccum, B 4acTHOCTY Halle-
ro 3KOHOMMYECKOro NPOCTPAHCTBA, Mbl MPO-
BOAUM MCCNIeJOBaHNA Y3HABAaeMOCTU MapKHu
Roto cpegHecTaTUCTUYECKMM 3aKa3uMKOM.
BaHO OTMeTUTb, YTO Mbl He MPOWM3BOAUM
rotoBoe u3genvie. OTaenbHO NpogyKT Roto
He MNPUMEHAETCA, Kaxpada npoussBoanmMas

JINLO C OBJTOXKN

Hamy mogernb TpebyeT KOMMIEKCHOrO MoA-
X0[a, NOCKOJbKY Jto6oe OKHO A0MKHO ObiTb
KaueCcTBEHHO CMOHTMpoBaHo. Mcxops u3
3TOr0 Halla Mapka He AOJIXKHA 6bina 6biTb
LWIMPOKO WM3BECTHA Y YaCTHbIX 3aKa3uMKOB,
ofHako cerogHa 18 yenosek 13 100 3HaOT O
Hac. TV faHHble FOBOPAT O TOM, UTO 6peHA
Roto m3BecTeH Ha POCCUNCKOM PbIHKE.
A OGpeHS Tem M OTIMYaeTCA OT TOProBou
MapKW, YTO HeCET B cebe LIeHHOCTb ANA Co-
3HaHWA noTpebuTens.

- Bukmop Anamoneesuy, «POTO OPAHK» —
00UH U3 8edywjux U2poKo8 U cucmemooad-
meneli 8 cmnpoumenesHoli uHOycmpuu Poc-
cuu. Kak cknadbieanuce eawiu omHouleHus
co cmpoumenamu 6 2020 200y?

— CTpouTtenbHasa MHAYCTPUA — 3To ocobas
TeMa, OHa HaxoAnTcA B GOKyce Hallero BHU-
MaHuA nocnefgHve Asa roga. Mouyemy? dta
OTpacib, K COXaneHuo, He MOXET MrHO-
BEHHO MPVBHOCUTb B CBOI AEATENIbHOCTb
noABnAlWMNECs UWHHoBauuu. [na ToOro
4yTOObI NPUMEHUTL HOBYIO TEXHOMOTUIO, el
TpebyeTcA MNpPobuTbCA Yepe3 HECKONbKO
KopaoHoB. CTpoutenu ogobpAT NPOEKTH,
CTPOAT AOMa U, KOrfa peyb 3axXoguT, K npu-
Mepy, 06 oCTeKNneHumn, HauMHaT BCMOMU-
HaTb O TeX MJIN NHbIX PeLUeHUsX, KoTopble
HefaBHO MPEeACTaBAAAN UM  OKOHLLMKN.
A noTomMy Mbl, Kak cucTeMopaTenu, Haxo-
OUMCA C HUMM B MNOCTOSSHHOM fuanore,
npe3eHTyAa CBOW MPOAYKTbl, KOTOPble OHU
MOTyT BHefpATb MpW CTPOUTENbCTBE, CO-
NPOBOXAasA HallN peLleHnsa Ha BCex 3Ta-
nax peanunsaunm CTPOUTENbHbIX MPOEKTOB.

Korga B cTpouTenbHOM npoekTe 3asaBfieHbl
npoaykTbl Roto, 3To co3pgaért ycTtonymsble
NapTHEPCKME OTHOLLEHUA.

- Kak, Ha eaw e32n10, e 6nuxaliwem
6ydywem Gyoem pazeusamocs OKOHHbIU
PbIHOK?

— O6beKTMBHO, B OOJbLINHCTBE HOBO-
CTPOEK Cceiyac CTOAT HeAOCTaTOYHO Kaue-
CTBEHHble OKHa, KOTOopble Mpu 3aceneHuu
WIN PEMOHTE >KWJTbLibl MEHSAIOT Ha yyllue.
Hona 3ameHbl coctaBnaetr 30-40%. Ho K
CYaCTblo, 3Ta TEHAEHLUNS HAaUYMHAET MEHATb-
cf, BO MHOroMm Gnarofaps Ham: Mbl MOCTO-
AHHO UHbOPMKpPYeM CTpouTenell O Kaue-
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cTBe 1 cepsuce npoaykumm Roto. CerogHa
CTPOUTENIbHBIM 06bEeKTaM, HOBOCTPOWKaM,
0CO0b6eHHO Knacca «komdpopT» U Bbllle, Tpe-
6yloTCA KauyeCTBEHHble U WHHOBALMOHHbIE
peleHna B obnactn octekneHuna ana MBeXx,
ANIIOMUHUNEBDBIX U [EPEBAHHbIX OKOH, KOTO-
pble WNPOKO NpeAcTaBneHbl y Roto.

Mbl ¢ Konneramwu nonaraem, 4uTo AonA
YaCcTHOrO 3aKa3uvKka OyaeT cHWKaTbcA, a
[0NA CTPOWKN YBENMYMBaTbCA. TO eLlé CBA-
3aHO C TeM, YTo B Poccmm BBOQUTCA B CTPON
nopsagka 80-82 MnH KBafpaTHbIX METPOB
XKunbA B rofl, a B rocyAapCTBEHHOW cTpate-
TV XUTULLHOTO CTPOUTENbCTBA NOCTaBEHA
Lenb BbIATW Ha rofoBble O6BLEMBI CTpou-
TeNnbCcTBa Xunba B Poccum B 120 MNH KBag-
pPaTHbIX METPOB.

- KoHeyHo, okoHHAs ompacsie — He mo
4Ymo 8bIcoKas mooa: mpeHObl 8 Hell, Ha-
8epHoe, MeHbuWe 3a8UucAm om CMeHbl ce-
30H08. Ho 8C€ e Kakoebl camvbie ceexxue
meHOeHYUU npumMeHumesibHo K eawel
cepe?

- Ecnm roBoputb O COCTOAHUWN PbIH-
Ka B MpuHUMUNe, nocnefHue fBa roga OH
CTabuneH C TOYKU 3pPEeHUA KONMYEeCTBEH-
HbIX MokasaTtenen 1 HaxoAWUTCA Ha YPOBHe
32,6 MJIH KB. M CBETOMPO3PaYvHbIX KOHCTPYK-
uunn n3 MBX, anioMnHNA 1 gepesa. YMeHblLue-
Hue noTtpebHocTeln ¢ 2012 ropa, KOHEYHO,
NPUBENO K COKPALLEHNIO KONTIMYeCTBa yyacT-
HUKOB 1 NPOU3BOACTBEHHbIX KOMMaHMI. OT-
YacTy Takaa cUTyauma cTana UMMNynbCoM Ans
OUMCTKM PbIHKA, C KOTOPOTO YLK Cabble 1
HesbPEKTUBHbBIE UTPOKN.

Ewé opgHum 13 dakToB TpaHcpopmupyio-
LecA MHAYCTPUM ABMIAETCA KOHCONMUAALMA:
cerofiHa 6onee 50% BbiNycKaeMoro o6bEma
CIK B Poccun npor3BoamnTca Ha MOLLHOCTAX U
cvnamm 50 cunbHbIX KOMMaHWUA. YTo KacaeTca
cbbiTa NpoAyKUMK, CTPYKTYpa CUCTEMbI 3aKa-
30B CErofHA ToXKe ABHO MEHAETCA B CTOPOHY
HoBOCTpoeK. 06K 60MbLIMX FOPOLOB CBUAE-
TeNbCTBYET: ceiiyac BCE Gosbliue MOoABseTCA
3[aHUI C BEHTUAMPYeMbIMU pacagamu 1 Wwu-
POKOhOPMaTHLIMN MAHOPAMHbBIMM OKHAMW.

[na Hac 310 oTpagHbii ¢akT, Beab Roto
MAET B HOTY CO BPEMeHeM 1 npegnaraet no-
TpebuTensiMm KauyeCcTBEeHHO HOBble BO3MOX-
HOCTU ANA yBENNYEHNA OKOHHbIX MPOEMOB

3as800 Roto Frank e Poccuu

1 X OTKPbITbIX YacTel. Kpome Toro, otmeuy,
YTO Ha CerofHa Crnpoc Ha anioMUHWIA yBe-
PEHHO PacTéT, aKTUBHO LOTOHsAA NO BOCTpe-
60BaHHOCTN OKHa lNBX.

— C30 mapma no 2 anpens e MBL] «Kpo-
Kyc 3Kcno» npoxoousa camas KpynHas
8 Poccuu mexO0yHapoOHasA e6bicmaeka
cmpoumebHbIX U 0MOe/IoYHbIX Mamepu-
anoe MosBuild. Komnarusa «<POTO ®PAHK»
npuHumaa e Heli yyacmue?

- [la, B 5TOM rofly Ha MexayHapOofHOW Bbl-
ctaBke MosBuild coctosncsa TNIOBAJIbHbIV
OKOHHbIA ®OPYM, opraHu30BaHHbIil OT-
pacneBbiM o6bearHeHnem G3 (REHAU, AGC
1 Roto). Mo onbITy NpoLibiX NeT NofobHble
MepPONpPUATAA NMeNU 6ONbLION ycnex cpean
npodeccroHanbHON ayaAnToOpMm 11 NO3BOJIN-
nn Konsieram o6CyanTb akTyasnbHble BOMPO-
Cbl Halllel oTpacsu.

Tak Kak 2020 roa cTan rogom NPOpPbIBHbIX
naen, BCEM WHTEPEeCHO, KaKUM OKaXKeTcA
2021-n. Mory ¢ yBepeHHOCTbIO CKa3aTb, YTO
HaCTynuno HOBOE BpeMs, TpebyoLlee OT Hac
NPOrpPecCcUBHbIX PeLIeHnn, 1 06 3TOM Mbl
MHOrO roBOpUIN Ha popyme.

B nporpamme npo3Byuyanu [oknagbl
eBpOMeniCcKUX ToM-MeHea»KepoB U NuAepPOB
POCCUINCKOrO OKOHHOTO PbIHKa. YYaCTHUKM
y3Hanm 06 OCOBGEHHOCTAX U3MEHEHUs Mo-
TpebuTenbCcKoro noBefeHna 1 MaeHTUOW-
Kauum ynpaBneHyecknx mogenein. Ocoboe
BHVMaHVie 6bINo yAeneHo Teme CMCTEMHOrO
nacropra.

Mbl, nuaepbl «60nbLLION TPOWNKM» G3, yBe-
PeHbl, YTO B LeNAX yNny4ylleHUa cepsBuca u

KayecTBa NPOJaXk OKHa AOMKHbI Knaccudu-
LMpoBaTbCA NO onpefenéHHON cncteme, Uc-
X0[A 13 0CO6eHHOCTEN XKUMULLHBIX YCTOBUIA,
parioHa ancnokaumm 3gaHun n 1. a. Cuctem-
HbIA MacmopT NO3BONUT NOTPEOGUTENAM Ha-
XoAuTb AnA ceba noaxopalmne pelleHns Ha
OCHOBAHUU 3aABJIEHHbIX NapPaMeTPOB.

Takxe Ha T[JIOBAJIbBHOM OKOHHOM
OOPYME cocTosAnacb npeseHTauma KHUTMM
«[AHK npogax. OkHa», B KOTOpol cobpaHa
BCA Heobxonmasa nHdopmaLumsa 06 MHCTPY-
MEHTax Mpofa)k M NPOABUKEHUN Mepco-
HaNibHOro 6peHpa, a Tak»Ke eCTb JINYHbIE NC-
TopuK ycnexa NpepcTaBuUTesiell OKOHHOro
coobllecTBa.

- Kakue nnaHbl ebl HaOeemecb 8onJsio-
mumoe 00 OKOHYAaHuUsA 3moezo 200a? A Ka-
Koebl 21106anbHble niaHbl Roto 8 Poccuu?

- Komnanua «POTO OPAHK» BnonHe
YAOBNETBOPEHa pe3ysbTaTaMu  MPOLLIOro
roga: mo MHOrMM napameTpam OH 6bin nyy-
we, yem npepbigywye. I npn Bcex Cnox-
HOCTAX, KOTOpble NepPeXnBann 3SKOHOMMKA
1N OKOHHbI PbIHOK, Mbl 3@ 3TO HEMpocToe
BpeMA MNPUPOC/M B [Ofe, Urpas nputom
rf1IaBHYI0 POJib B BEPXHEM KauyeCTBEHHOM Lie-
HOBOM cermeHTe. IHbIM1 C/TOBaMU, MOXKHO
CMeJIo CKasaTb, YTO B Hallell oTpaciu cylue-
CTBYET YCTOMNYMBbIV CNPOC Ha KauyeCTBEHHYIO
dypHUTYpPY. ITOT TpeHs, 6e3ycnoBHoO, paay-
€T Hac, 1 ero yBennyeHne — ofHa 13 Halumx
OCHOBHbIX 3aau.

MNMoasopaa ntorn 1-ro kBaptana 2021 roga,
MOTy CKa3aTb, YTO Halwy ambuunosHble
nnaHbl Ha 3TOT MEPVOS YXKe MPeBbILLEeHbI 1
N3MepATCA ABYKPaTHbIMK Lndpamu npo-
LieHToB. M KOHEUHO, KaK niobas apyrasa Kpyn-
HasA KOMMNaHWA, Mbl CBEPAEM CBOU AeNCTBUA
He TONIbKO C MjlaHaMW TeKYLLero rofa, Ho u
C JONTOCPOYHBIMY CTpaTermMyeckumin 3aga-
Yamu. Ha cerogHAWHUA AeHb nupepckas
no3uuusa Roto coxpaHsaeTcs, 1 Mbl byaem ae-
naTb BCE AN1A TOro, YToObl B NEPBYIO ouepeb
Hall 6peH[] acCoLMMPOBANCA C BbICOYANLLNM
YPOBHEM MOJb3bl ANA KINEHTa.

Monb3yAacb cnyyaem, xouy eweé pas mno-
651arofapuTb HALWIMX KIMEHTOB 1 MAPTHEPOB
3a COTPYAHNYECTBO Y BbICOKNI YPOBEHb A0-
Bepua K Roto, noxenatb BCemM 340poBbA ”
NOCTUXKEHUSA MOCTaB/IEHHbIX Lienen!
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Roto Frank:
the global crisis as a growth point

he finished year 2020 was the turning point for all segments of business, having divided life into “before” and
“after” pandemics. We asked Viktor Melikhov, CEO of Roto Frank, what were the upheavals in the minds of the Roto

management, and why they have led to the good economic results of the company.

Ioto Patio
_Schiebetiir

- Mr. Melikhov, the construction of the
Roto-Frank plant in Noginsk started in
2007, and this moment can be assessed
as the beginning of the new chapter in the
history of the company. Tell us about the
launch of the Russian division of Roto: how
did it all start?

—Let me specify that the history of
development of Roto Frank in Russia
goes back to the 90s, when one of our first
partners, the TBM company, introduced
Roto products on the Russian market. By
the beginning of 2000 many companies,
in particular manufacturers of tilt&turn
hardware, started to consider the necessity of
opening production facilities in Russia, and
Roto made an important decision to launch
the Russian division.

Roto Frank production plant in
Noginsk began its work in 2008. It is
the only Russian full-cycle enterprise
with the foreign capital, producing
hardware. As you know, Roto is the
leader in production of tilt&turn
hardware all over the world, including in
Russia. Our factory has all the necessary
equipment, from presses and stampings
to assembly lines for the manufacturing
of our products, the quality of which
corresponds both to the domestic and to
international standards.

- The long-term strategy of Roto is focused
on the employment of local labor force, and
the Roto Campus corporate training system
ensures the continuous improvement of
employees’ skills and the sharing of the
latest technical knowledge with them. Tell
us about your team: how many employees
and what areas of expertise do you employ?
How does the Roto Campus system work in
practice?

- Roto Frank employees are the main
treasure of the company, and these are not
just fine words. When I took up my duties
at Roto Frank in September 2017, I was very
surprised when I first met my colleagues
in Leinfelden and found out that they had
been working at Roto for 20 to 30 years!
In my opinion, this is an indicator of the
special attitude and high level of loyalty of
the company to its employees. And this, of
course, is a strong basis for the success of
the brand. The same principles guide us in
Roto Frank division in Russia. Today we
have around 280 employees, about a quarter
of them are responsible for sales and tech
support.

The development of our employees is also
important to us. As there are no educational
institutions in Russia where it is possible to
learn the hardware craft, the company devotes
much attention to personnel training. We

have RotoOrg process - it’s the department
of the organizational development of the
company. Our experts work at a scientific
level to shape the company’s approach to
development, using new technologies and
taking into account current trends. Roto
Campus training system creates adepts in
different economic spaces; they accumulate
knowledge and skills and pass them on to the
staff of the plant so that it is successful on the
market.

Another important topic here is dual
studies. Roto invites apprentices from 16 to
18 years old to come to the plant and work
on training areas, getting acquainted with the
production processes and corporate culture.
Later these young people get technical
education and come to work in Roto. Such
acquaintance with the company enables
young people to make an aware choice of
their future profession.

- Mr. Melikhov, how do you assess the
activity of Roto Frank over the past twelve
months? What changes in the activities of
the Russian branch have had to be made?

- The pandemic that suddenly hit the
world has not only brought changes in
people’s lives and work, but has completely
transformed our consciousness. Now we
all live in the paradigm of “Wow! Could
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we have done this before?” And this is true

for all humanity on this planet. Especially
important is that Roto Frank has made
everything possible to protect the health
of its employees while preserving their
jobs. I must admit that, like many people
at the beginning of the lockdown, first we
were confused and unsure of how to act.
The production process, of course, could
have been stopped, but it would have taken
tremendous effort to restart it in the future.
Therefore, it was decided to change the
order of interaction within the company. We
received a personal permit to go to work,
as our products are used at social facilities,
including in the emergency construction of
the hospital in Kommunarka. Previously, our
company operated in accordance with the
prescribed standards, but from the end of
March until August we were in the “manual”
mode. I think that SPK-industry had luck:
we have not fallen into the situation in which
the tourism and restaurant business, aviation
and event-sector have found themselves.
Our compatriots, not being able to go
abroad, began to invest in equipping their
houses, where they spent almost all the time,
and, of course, this also applied to windows.
After the dramatic 40% drop in demand in
the industry in May, we received up to +30%
from some major customers in June, July
and August. Any industrialist knows that it
is very difficult to reach an amplitude of 70%,
to put it mildly. Our production ran 6 days
a week for a long time, and our warehouse
operated 7 days a week. It was a colossal
load, which we, to our credit, coped with.
Despite the difficult situation, our customers
received the products on time. So, for us the

KV_Roto E-Tec Control

year 2020 has ended with good results in
terms of economic performance! I would like
to express my huge gratitude to our partners,
customers, and above all, to the entire Roto
team, not only in Russia, but also in other
countries, for their prompt cooperation
under these difficult conditions.

- How do your customers benefit from
good results of Roto?

— We always say openly that one of the
most important indicators of a company’s
activities, which we regularly evaluate at
ourselves, is the benefit to the customer.
It is naive to hope for success if your work
does not bring people benefit! We have
certain technologies to assess the situation:
we make surveys how the position of Roto
changes from the customers’ point of view,
how they see the values of the brand and how
well the presented products correspond to
the market demands and the actual trends.
Here it is worth mentioning that markets
differ from country to country. That’s why
Roto develops universal products taking into
account the needs of all groups of customers
to the maximum extent.

As for Russia and, in particular, our
economic space, we perform researches
on Roto brand recognition by an average
customer. I emphasize that we do not
manufacture the finished product. There
is no independent use of Roto products,
each model manufactured by us requires a
comprehensive approach, as every window
should be installed with high quality.
Therefore, our brand should not be widely
known among private customers, but today
18 out of 100 people know about us. These

figures show that Roto brand is well known
on the Russian market. And the difference
between a brand and a trade mark is that it
carries value in the mind of a consumer.

- Mr. Melikhov, Roto Frank is one of the
leading players and system vendors in the
construction industry in Russia. Could you
please describe your relationship with the
constructors in the year 2020?

- The construction industry is a special
topic; it has been in the focus of our attention
for the past two years. Why? This industry
cannot immediately bring appearing
innovations into its operations. In order to
apply new technology, they need to break
through several barriers. Builders approve
projects, build houses, and when it comes
to glazing, for example, they start thinking
about the solutions recently presented to
them by the window companies. Therefore,
we, as system vendors, have to be in constant
dialogue with them, demonstrating our
products, which they can implement in
construction. When Roto products are used
in the construction project, a sustainable
partnership is established.

- How do you think the window market
will develop in the near future?

- Objectively  speaking, most new
buildings now have low-quality windows,
which, when housing or repairs, residents
change for better ones. The replacement rate
is 30-40%. But fortunately, this tendency
gradually changes, largely thanks to us:
we constantly inform builders about the
quality and service of Roto products. Today,
construction  projects, new buildings,
especially those of “comfort” class and above,
require high quality and innovative SPK
solutions for PVC, aluminum and wooden
windows, which are widely represented by
Roto.

My colleagues and I think that the share
of private customers will decrease and the
share of construction will increase. This is
also due to the fact that about 80-82 million
square meters of housing in Russia is put into
operation annually, and in accordance with
the state strategy of housing construction
there is a goal to reach an annual volume
of 120 million square meters of housing
construction in Russia.

- Of course, the window industry is not
haute couture and trends are probably less
dependent on the seasons. But still, what are
the latest trends in your field?

- If we talk about the market in
principle, it has been stable over the past
two years in terms of quantity, and is at
the level of 32.6 million m? of translucent
structures in PVC, aluminum and wood.
The decrease in demand since 2012 has of
course led to a reduction in the number of
participants and production companies.



This situation was partly an impetus for
a cleanup of the market, as weak and
inefficient players left it.

Consolidation is another fact regarding
the transforming industry - today, more
than 50% of the SVC products in Russia are
produced in the facilities and by capacities
of 50 strong companies. In terms of sales,
the structure of the system of orders today
definitely changes in the direction of new
buildings. The image of large cities shows
that more and more buildings now appear
with ventilated facades and large-format
panoramic windows.

This is a good fact for us, because Roto
keeps up with the times and offers its
customers qualitatively new opportunities
for extending window openings and their
open parts. Moreover, the demand for
aluminum increases steadily and actively
follows the trend for PVC windows.

- MosBuild, the largest international
building and finishing materials exhibition
in Russia, took place at Crocus Expo from
30 March to 2 April. Did Roto Frank take
partin it?

- Yes, this year there was a GLOBAL
WINDOW FORUM at the international
exhibition MosBuild, organized by the
industry association G3 (REHAU, AGC and
Roto). Based on the experience of previous
years, such events were a great success
with the professional audience and allowed
colleagues to discuss topical issues of our
industry.

As 2020 was a year of breakthrough ideas,
everyone is curious about what 2021 will
turn out to be. I can say with certainty that
this is a new time, demanding progressive

solutions from us, and we talked a lot about
this at the forum.

The programme featured presentations
from European TOP-managers and leaders
of the Russian window market. Participants
learned about the peculiarities of changes in
consumer behaviour and identification of
management models. Particular attention
was paid to the system passport topic.

We, G3 leaders believe that in order to
improve service and sales quality windows
should be classified according to a certain
system, depending on the characteristics of
housing conditions, the cantonment area,
etc. A system passport will allow consumers
to find suitable solutions for themselves,
according to the stated parameters.

COVER STORY

The book “Sales DNA. Windows”, which
contains all the necessary information about
sales tools and personal brand promotion,
as well as personal success stories from the
window community was presented at the
GLOBAL WINDOW FORUM.

- What plans do you hope to implement
by the end of this year? And what are the
global plans for Roto in Russia?

- Roto Frank is quite satisfied with the
results of last year: in many respects it was
better than the previous ones. And despite
all the difficulties the economy and the
window market experienced, we increased
our share during this difficult time, playing
the main role in the top-quality segment. In
other words, it is possible to say that there
is a steady demand for quality fittings in the
industry. This trend definitely delights us and
its expansion is one of our main objectives.

Looking back at Q12021, I can say that our
ambitious plans for the period have already
been exceeded and are measured in twofold
figures of percentages. And of course,
like any other major company, we take a
view not only on the plans for the current
year, but also on the long-term strategic
objectives. Today, Roto leadership position
remains unchanged, and we will do our best
to associate our brand first of all with the
highest level of customer benefit.

I would like to take this opportunity to
thank our customers and partners once
again for cooperation and high level of
trust in Roto. I wish you all good health and
achievement of your targets!

The interview was taken
by Elena Alexandrova

Roto-Noginsk, Russia
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MWNCCUA BbIMTOJTHNMA

KOMNaHus
«13019TODY:
BEKOBbIE
Tpagnunif,
rnepeaoBble
TEXHONOTI NI

E CTb B Poccun Komnanmu, UbA UCTopua Tak
KPOBHO (BAA3aHa C MCTOPUEI CTPaHbl, UT0 B
Heil, KaK B Kanne, oTpakaeTtca Bcé 0TeyecTBo,
BCe ero B3NETbI U ropecTu. A UCTopua CTpaHbl
TakoBa, 4T NPeAnpUATUA, OCHOBaHHbIe
paHbLue 1930-x, y HaC MOXHO NepecynTath
4yTb N He No nanbLam. U cpeau Takux
YHUKYMOB — 3aBog «/3onatop» BO rnase ¢
LOKTOPOM TEXHUYECKUX HayK AneKcaHapom
(naBuMHCKNUM, BO3TNABAALLAM NpeanpusTie
yXe bonee yeTBepTI BeKa.

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

- AnekcaHop 3uHoevesu4, 3aso0
«/3onamop» 6bl1 0CHOBAH HA OKpauHe
Mockebl (menepb mam mempo «Cokos»)
8 1896 200y. 9mo e HesepoAMHO 0N
npednpuamus eaweli cgepoi: ecezo 20
Jlem npowisio ¢ MOMeHmMa co30dHus «cee-
4yu f6no4koea», a nepeds 371eKMpPoCcmMaH-
yus 3apabomana e Poccuu nuwb 6 1912
200y! Mexxdy mem 3ae00 «/3onamop» yxe
8 1905 200y nosy4usn 3a ceoto npodyKyuro
30/0myt0 Medano Ha MexoyHapooHou
ebicmaske & bpioccene. Boixodum, 3ae600
cHayana paboman mosbKo Ha umnopm?
Unu oH He cpasy 6611 opueHMUPOBAH HA
8bINYCK 3/leKmpomexHu4ecKux usoenuti?

— [MepBble HU3KOBOMBTHbIE dapdopoBbie
M30MATOPbI, BbINyCKaBLUMECA HALUMM 3aBO-
[OM, NpefHasHayanncb He ANA SneKTpuye-
CKux, a ana TenerpadHbix 1 TeneoHHbIX u-
HUI. Hy a 3aTem CTpemmTenbHO HacTynuna spa
3NEeKTPUYECTBA, MPOAOIIKAIOLLAACA U CETrOfHSA.

OcHoBaH 3aBop «/13onAaTop» B NOAMOCKOB-
Hom cene Bcexcatckoe. Mpegnpuatne cmor-
N0 NepeXnTb BCe NepuneTr Havana Beka, He
CriHyB Hu B lNepByto MUPOBYIO, HY B PEBOJIO-
Lo, HY B [paxaaHCKyto BOHY: JOMKHO ObiTb,
noTomy, uTo TenerpadHyto, TenepoHHyio CBA3b
1 SNEeKTPMYECTBO cumTana BaxHbIMM Ana ceba
KaXk[asa 13 CMeHABLUMXCA BnacTen. NomHuTe,
BOX[b MMPOBOW PEBOMOLMN MUCAS, YTO 3a-
Norom ycnexa o6oro BoCCTaHWA ABNAETCA
3axBaT «T1enedoHa, Tenerpada, kenesHopo-
POXHbIX CTAHUMN...», YTO C NErKON PyKn CO-
3pateneit ¢punbmMa «JIeHWH B OKTAGPe» yLno
B HapoJ, CTaB KpbinaTbiM BbipaxkeHrem! A yxxe
B 1920 rogy ocynapCTBEHHOW KOMUCCUEN MO
anekTpudukauum Poccum (TO3JPO) bbin pas-
paboTaH MnaH KOPEHHOW PEKOHCTPYKLUMN Ha-
POLHOrO X03AMCTBa Ha 6a3e aneKkTpudmKaLmu.
W B cBA3M € 3TM Nepep 3aBofoMm «/3onAatop»
6bina nocTaBieHa OTBETCTBEHHasA 3ajaya —
onepaTMBHOE Hasa)KMBaHVe BbIMyCKa BbICO-
KOBOJIbTHbIX BBOLOB ANA JIMHUWN 351eKTponepe-
[aun BbICOKOTO HamnpsKeHNA.

Pewasn eé, B 1922-1924 rr. Ha 3aBofe pas-
paboTtanu nepBble KOHCTPYKLUW JIMHENHbIX
N30NATOPOB, a B 1927-M ocCBOMAW MPOU3-
BoACTBO nogsecHbix. C 1919 no 1929 rop,
BbIMYCK NpoAyKuun Bbipoc B 100 pas!

B 1931 ropgy Ha «/3onaTtope» Bnepsble
OblN1 U3roTOBNIEH MAC/TOHAMOJTHEHHbIN BBOJ
Ha HanpsikeHue 115 kB. B 1932-m pa3pabo-
TaHbl U CTanM CEPUNHO BbIMYCKaTbCA BBOADbI
HerepMeTUYHON KOHCTPYKLMM Ha Hanpsaxe-
Hue 110 kB.

B nepsble gHu Benukon OTeuecTBeHHOM
BOWHbI MHOTMe COTPYAHVKM 3aBOfa, Ao6po-
BOJIbLLAMU UAW MO NPU3bIBY, YLLAN B apMUIIO.
He nognexatlne npu3biBy WA B HAPOAHOE
OnosiyYeHMe: yXke B NIoHe-nione Tyaa 3anuca-
110Cb 36 PabOTHNKOB!

3aBof Nepekusl HeCKOSIbKO BO3AYLUHbIX
HanéTtoB, npexje yem Obl1 3BaKyMpoBaH B
ropoa KocynuHo CeeppnioBckoi obnactu.
OfgHOM ©3  CNOXKHENLINX XO3ANCTBEHHbIX
3a[la4 BOEHHOW 3KOHOMUKK Oblfio obecne-
YeHne 3MeKTPO3Hepruen 3BakympoBaHHOMN
npomblIwneHHoOCcTH. [oTpebHOCTb B npo-
AyKUMKM 3aBofa BCE BO3pacTana: OH JOSIKeH
6bin obecneyrBaTb €0 He TONbKO CTaBlIne
NPOMbILIEHHBIMX  BOCTOYHbIE pPANOHbI U
He noObIBaBLUVE B OKKyMaLuMn Tepputopun
CTpaHbl, HO 1 BOCCTaHaBNBaeMble 0CBOOO-
KOEHHblE TeppUTOPUN, BbIMOMHATL 3aKasbl
060POHHON MPOMBILLIEHHOCTN N paboTaTb
HenocpeacTBeHHO AnA GpoHTa.

B Hosabpe 1942 ropja 6bina mocTtaBeHa
3aflaya B KpaTyamlinN CPOK JOBECTU MOLL-
HOCTb 3aBOAa A0 ypoBHA 1940-ro. Ha «/30-
nAaTope» e€ BOCMPUHANN Kak 60eBOW NpuKas:
K 1945 rogy 6b1710 0CBOEHO 60 HOBbIX TUMOB
NPOAYKLMM 1 BbINyLLEHbI BBOAbI CNeLHa3Ha-
YyeHuA AnA BOEHHbIX Lenei. B aTom xe rogy
Obl1 BOCCTAHOBJ/IEH BECb OCHOBHOW CEpUit-
HbIN aCCOPTUMEHT BbICOKOBOJIbTHbIX BBOAOB
LLOBOEHHOTO BblMycKa.

O Tex CTpalHbIX U Freponyecknx rogax
Bennkonn OTeuyecTBEHHOW BOWHbI Ham Ha-
NMOMMWHAeT MamATHUK paboTHMKaM 3aBopa
«M3onatop», GpOHTOBUKAM U TPYKEHMKaM
Tbl1a, YCTAHOBJIEHHDBIA Ha TepPPUTOPUN Ha-
Lwero npeanpuATuA.

B nepBoe nocneBoeHHoe pecAaTuneTE
Ha 3aBofe OblfIo CO3AaHO KOHCTPYKTOPCKOe
610pO, MOCTPOEHA YHMKaNbHAA TyHHebHas
neub Ana obxmra ¢papPpopoBbiX MOKPbILIEK.
B cepepuHe 60-x Ha «/3onAaTope» npownso-
LUSIO OYeHb BaXKHOEe cobbITHe: OblT pa3pabo-
TaH BBOJ, rePMETUYHON KOHCTPYKLNN.

B nocnegytowwme roapl 3aBog NocTynartesib-
HO pasBUBasCA, MEHANOCb N MOAEPHU3MPO-
BaNiocb obopynoBaHve. Mioa B Hory ¢ Hayu-
HO-TEXHMYECKM NPOrpeccom, npeanpuatne
BbINyCKaso BCE HOBbIE BUAbI MPOAYKLMN.

Ho, HaBepHoe, A He Byay yTOMAsATb 4u-
TaTeneil MOAPOOHbIM  OMMCAaHWEM  3TOro
npouecca. OCHOBHbIM JOCTUXKEHMEM CTaNlo
OCBOEHVE MPOM3BOACTBA BBOLOB CBEPXBbI-
COKOro Kjacca HanpsMeHus, B YaCTHOCTU
1150 kB, Ha nuHWMNK, KOTOpaa Ao cux MNop
LeNCcTBYeT B Hallel CTpaHe U coepuHAeT
KazaxctaH n Cubupb. Bce ocHOBHble ycnexu
COBETCKOW OTEUYEeCTBEHHOW 3NeKTPOTeXHU-
K1 ObiN CBA3aHbI C AOCTUMKEHUAMM HALLEro
3aBoga. OH BbINOAHAN GYHKLMNIO €4UHCTBEH-
HOro NocCTaBLYMKa BBOAOB AJ1A BCEX TPaHC-



dopmaTopHbIX npeanpuAaTuin  CoBETCKOro
Coto3a. A Tak kak CCCP oka3sbiBan 6onbLuyto
NMOMOLLb COO3HUKAM: CTpaHam BocTouHonm
EBponbl, BbeTHamy, Kybe 1 mHOrMm gpyrum —
B CO3[aHUN dHepreTyeckmnx cUcTem, Hawe
obopynoBaHMe fO CUX MOp ycrewHo pabo-
TaeT B 6onee yem 30 cTpaHax mupa.

B atom rogy, 6 uioHa, 3aBog «/3onatop»
OTMEeTUT CBOE 125-neTune, 3a rofpl OH BbIPOC
B MVPOBOTO finfepa B obnacty paspaboTku,
NPOW3BOACTBA 1 CEPBUCHOIO 06CNYXMBaHUA
BbICOKOBOJIbTHbIX BBOAOB MEPEMEHHOIO 1 NO-
CTOAHHOTO TOKa Ha HanpsxeHue 10-1150 KB.

-BHayane 2000-x 20008 6b1/10 NPUHAMO
peuweHue nepeducsioyuposams npeonpu-
Amue ¢ ucmopuyveckoli meppumopuu Ha
Hoey, u 8 2007-m 6 UcmpuHcKom patlioHe
Moomockoebsa 6bin 3anywjeH cospemeH-
Hblll npou3800cmeeHHbIl Komniekc «/3o-
namop». C yem 661710 c843aHO 3MO peule-
Hue? Y umo npedcmasnsaem co6oli 3a800
ce2o00HA: niowaou, npou3so0cmeeHHble
mMouwHocmu, o6opyooeaHue?

— B Kakon-To MOMEHT NpeanpuUATUIO CTa-
N0 TECHO B »KUNIOM KBapTane MocKBbl, pam-
KW CTapbIX 34aHUIN 1 TeppuTOpPUU Hayanu
npenATcTBOBaTb  JasibHeWemMy  pasBu-
TUIO TEXHWYECKOTOo 1 MPOW3BOACTBEHHOTO
npouecca. Y meranonuca cBou ¢GyHKUMK,
NPOMBbILLIEHHOCTN e Nydwe 6a3npoBaThb-
CA Hepaneko OT ctonuubl. Mostomy 6bino
NPUHATO pelleHne KCKaTb 3eMeslbHbil
YyyYacToK ANiA CTpouTesnbcTBa HOBOTO 3aBO-
[a, KOTopbIi Bbin CNPOEKTUPOBaH Kak Bbl-
COKOTEXHOJIOTMYHBIA  MPOV3BOACTBEHHDIN
KOMIMEKC, abCOJTIOTHO SKOMOTMYHBIN C TOY-
KN 3peHus BO3LENCTBMA Ha OKpY»KaloLlyto
cpepy. CTpouTenbCTBO 3aBofa Hauyanocb
oceHbto 2006 rofia, a yxe B aekabpe 2007-ro
KOMIMeKC Obl1 CiiaH B SKCMyaTaluio.

Cenyvac 3aBop «M3onAtop» — coBpemeH-
Hoe MpeanpuAThe, OCHaLEHHOE NYYLWVMU
o6pasLamy 0TeYeCTBEHHOTO U 3apybexxHo-
ro TeXHOMorMyeckoro obopynoBaHus. 3aecb
OCYLLeCTBAAETCA MONHbI  UMUKA  Npowus-
BOACTBA BbICOKOBOJIbTHbIX BBOAOB, VX UCMbI-
TaHVA U JanbHeNLWwan oTrpy3ka 3aka3urkam
no BCEMY MUPY.

- 3ae00 ebinyckaem 8800bl nepemeH-
HO20 U NOCMOAHHO20 MOKA PA3/UYHbIX
munoe. Pacckaxxume nodpo6GHee 0 cBOEM

accopmumeHme.
— OCHOBHOV BUA NMPoAyKUMK 3aBoAa — Bbl-
COKOBOJIbTHble  BBOAbI, ObecneunBaioLime

130M1ALMI0 COeAUHEHNA CUNOBOTO TpaHchop-
MaTopa C JIMHUEN BblCOKOBOJIbTHbIX Mepe-
Jay nmMbo C KabenbHOWM NNHUEN BbICOKOrO
HanpsaxeHuA. Takke Hawm BBOAbI LUMPOKO
NPUMEHAIOTCA B CUIOBbIX BbIKMOYaTeNsx, B
WYHTUPYIOLWMX peakTopax, NCMonb3ylTca B
KayecTse JIMHENHbIX, HanprMep, Koraa Hy»-
HO 3alTI C BbICOKMM HanpsXXeHneM B 34aHue.
Mbl paspabaTbiBaeM 1 MPOU3BOAUM BeECb
CNeKTP NPUMEHAEMbIX B Hallel SHepreTuke
BbICOKOBOJIbTHbIX BBOAOB, oT 10 go 1150 KB,

MNCCUSA BbINMOJTHNMA

MSONITTOIP

Bekosble TpaauLlMK — COBPpEMEHHbIE TEXHOJIOTUU
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KaK nepemMeHHOoro, Tak n NOCTOAHHOIO TOKa,
BCEX BUAOB U KIMMATUYECKNX UCMIOTHEHW.

-3a cuém yezo ce200HA KomnaHuu «U3o-
siamop» yoaémcsa yoepxKueame udupyio-
wue nosuyuu?

— 3a cuéT noaen, KONEKTMBA, 3a CYET
TOrO, YTO Y HAaC PEKOPAHOE KONMMYECTBO TPY-
JOBbIX AMHACTUIA. Y HAc cerogHsA paboTaioT
NpaBHYKK TeX, KTO paboTan ewé fo BOVHbI
Ha Hawem 3aBoge! A 6bl cKasan, uyTo TYT Mbl
MMeeM Aeno C YHUKaNbHOWN «reHeTUYyecKom
TEXHOJIOTMYECKOW MaMATbIO», KOTopasa Xpa-
HUTCA HE Ha SNEKTPOHHbIX HOCUTENAX, He B
nankax KOHCTPYKTOPCKOW JOKYMeHTauuu, a
B HEKOEM reHHOM «0b/1aKke» 1 BUSET Ha Ka-
YecTBO U pe3ynbTaThbl Hallel paboTbl.

Ewé opHO HanpaBneHve — B3anmopen-
cTBUE C NPOdUAbHBIMU By3amu, FOTOBALLM-
MU CNeuranncToB B 06/1aCTV SHEPreTUKMN 1
anekTpoTtexHukn: MU, MUST n T. a. CTyaen-
Tbl NPOXOAAT MPAKTUKY, K HaM MpresxatoT
Ha Bble3dHble COBEeLlaHNA YyUYEHble COBETHI.
B M3W mbl ocHacTunu creumanbHylo yueb-
HYI0 ayAUTOPUIO, KOTOPas Tak 1 Ha3blBaeTCA
«M3onaTop», B Hel 3aHMMAIOTCA CTYAEHTbI,
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HaumHas ¢ 1-ro Kypca. Ayautopurs ocHalle-
Ha yuyeGHbIMM MaKeTamn BBOAOB U COBpe-
MEHHbIM  MYSIbTUMEAVAHBIM ~ KOMMIEKCOM,
6narogaps KOTOPOMY B OHJANH-peXmme
MOXHO MOCMOTPEeTb MHbOoPMaLMio 0 paboTe
Hawero npeanpuaTus. Mbl NnpegocTaBisem
METOAMYECKYIO NUTepaTypy, MHGOPMaLIMOH-
Hble nocobus.

Heobxognmo 3a60TnTbCA 0 ByayLuem Kosn-
NeKTMBa, BeAb 3a CyabOy 3aBofa Mbl B OT-
BeTe nepef MHOrMMMN NMOKONEHVAMU HALUMX
npeawecTBeHHNKOB!

- Kakoea zeozpachus nocmaeok eaweti
npodykyuu? Cyds no ecemy, oHa He MeHee,
a 803MOXHO, U 6onee o6wupHa, yem 80
epemeHa CCCP?

— BONbLIMHCTBO OGBEKTOB B Hallel cTpa-
He, KOTOpble MNMpowu3BOAAT, nepenaroT unm
pacnpegensT 3NeKTpo3Hepruo, obopyno-
BaHbl HaWMM BBOOAaMMW. B coBeTtckoe Bpe-
MA 6bin XOpOIJJVIIh onbIT B3aVIMO£|eﬁCTBI/IF| C
3apy6exxHbIMU NapTHEpamu. Mbl cTapaemcs
€ro pasBuBaTb. banaHc nocTtaBOK BHYTPW
Poccun n 3a eé npepgenamn — oguH n3 3a-
noros ¢prHaHCOBO-3KOHOMMNYECKOW YCTON-
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UMBOCTU MpeanpuATUA. Mbl [JaBHO BbIBENU
ana ceba 31y dopmyny n cTapaemcs eé He

HapywaTb! 3apybexHble 3aka3bl CTaBAT
nepes Hamu HOBble 3afjayu, CBA3aHHble C
N3MEeHeHNeM KOHCTPYKLUN U3[enni, nounc-
KOM TEXHUYECKUX peLueHNi, HeCTaHAaPTHbI-
MW MOAXOAaMU B UCMONHEHUN. [TOCKONbKY
cneundurKa Halen NPoAyKUMA [OCTaTOUHO
y3Kas, Mbl AOBUNINCHL onpefenéHHbIX ycne-
XOB, AOCTUMIN TEXHNYECKMX XapaKTePUCTUK,
COMOCTaBMMBbIX, @ MHOTAA 1 NPEBOCXOAALLNX
aHaNOrMYHble XapakTepUCTUKN N3BECTHbIX B
Mupe KomnaHui. NoctaBnsem NpoayKumio
B cTpaHbl tOro-BoctouHon Asnn, MHpguio n
fJaxe Kutaln, HecMOTpA Ha ero camopocTa-
TOYHOCTb B MPOW3BOACTBE 3/1EKTPOTEXHU-
yeckoro obopypoBaHuA. Y Hac Hennoxue
no3numm Ha pbiHkax BoctouHon Esponbl: B
Cnosakuu, Monbue, Yexumm, Cepbun, Cnose-
Huu, Xopeatuun. B 3anagHon EBpone y Hac
TOXe ecTb noTpebutenn. Mbl B3aumognen-
CTByeM C TpaHCPOpMaTOPHLIMU 3aBOAAMM
benbrun, >sHeprokomnanuamn CesepHon
EBponbl. Hawwn BBOAbl paboTatoT B daHuu,
Hopserun, Lsenuapun, fepmanmn.

- lMnanupyeme nu pacwupeHue 2eozpa-
¢uu nocmasok ceoeli npodykyuu?

- B 3TOM KauecTBe Mbl celyac paccmart-
pvBaem adpuKaHCKMe CTpaHbl, MAaHUpy-
eM JanbHenlliee pacliMpeHne nocTaBok B
cTpaHbl A3nn. inAa 3Tux uenen mbl co3ganm
C KomnaHuernn Mehru, Hawvm MHAUACKUM
napTHEPOM, COBMeCTHoe npeanpuaTtue. lo-
TOBUM K 3anycky npoussoactso B VHaun,
Hefaneko ot Hbto-fenu. Nepexoanm oT 3Kc-
nopTta NPOAyKUMMN K SKCMOPTY TeXHONOrni!
Co3paém coBpemeHHOe npeanpuaTe non-
HOro MPOV3BOACTBEHHOrO UuKna B MHaun,
ANA TOro 4YToObl 3aKPenuTbCA Ha pPbiHKax
A3nn 1 pa3BMBaTbCA Janblue.

- 06 smom npoekme, 6e3yc/106H0, cmo-
um pacckazames noopo6Hee!

- KomnaHusa Ha3biBaetca MIM («Macca -
M3onatop - Mexpy») 1 co3gaHa Kak COB-
MEeCTHOe NpeanpusTMEe Hallen KoMMaHun
(OO0 «Macca» - TakoBo ¢ 2007 ropa topu-
AMyeckoe Ha3BaHue «M3onaTtopar) n Mehru.
MpennpusTre Ha NnepBoM 3Tare OyaeT GpyHK-
LMOHMPOBaTb B peXnmMe COOPOUHbIX Orne-
pauuii. Mbl u3rotaBnvBaem HeobxoavMble
KOMMNIEKTYIOLIME, YaCTUYHO JOKanu3auus

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

KOMMEKTOBaHMA nponcxoant B IHgMK, Tam
Xe — ¢uHanbHaa cbopka, a TakxKe UCMbITa-
HVe 1 peanv3auua npoaykumun. B panbHen-
lweM nokanusauma B pamkax WHAUACKOro
npennpuaTua GyneT NOBbIWATLCA — BNIOTb
O TMOMHOrO nepexofa Ha W3roToBfieHUe
Bcex petanen. Cenyac npeanpusatne pen-
CTBYET Ha apeHAHbIX NowWwaaax, HoO BCKope
nnaHMpyeTca NoCTPOUTb HOBbI 3aBoA. Bes-
™ npoaykuuto n3 Poccumn B Minanio, Kntan,
BbeTHam, Mananmsuio paneko. U3 ViHaum
3aHMMaTbCA MOCTaBKaMun B 3TOT pervioH 6y-
LT NpoLye, YTo NO3BOSIUT HaM OTKPbITb A
ce6s HOBble PbIHKN.

- Kakue uHHogayuu el npednazaeme
nompebumenio?

- CepuiiHO Bbinyckaemasn «/3onatopom»
NpoAyKLUmMA OCHOBaHa Ha TBEPAON BHYTPEH-
Helr RIP-usonauum: Gymara, nponuTaHHas
CMOON. DTO TEXHOJNOrMA, BOCTPe6OBaHHasA
B MUpEe 1 B TO »Ke BpemA WHHOBALIMOHHasA,
MOCKOJIbKY MHOFME KOMMaHun elé pabota-
I0T CO CTapbiMK BUAAMU M30M1ALMK, ByMaxK-
HO-MacnAHbIMKY, MacnAHbIMU. B Mupe B Ha-
CTOALMIN MOMEHT BefIéTCA nepeoprieHTauma
SHepreTnyeckoro 060pyaoBaHKA Ha BbICOKO-
BOJIbTHble BBOAbI € TBEpAoM RIP-nsonauyuen.
Ho mbl cTapaemca onepexkaTb PbIHOK 1 yxe
CepuiHO NPOW3BOAMM BBOAbI C eLé Gonee
nepenosbiM Bgom mnsonauun — RIN (nponu-
TaHHbIN CMOJION HETKaHbI MaTepran BMeCcTo
6ymaru). 5To 3anaTeHToBaHHasA HaMM TEXHO-
JIOTViAl, aHANOroB B MMpe y Heé NpaKTUiYecKn

l

HeT. lpogyKkuma aTTecToBaHa KOMMaHWewn
«PocceT» 1 nonb3yeTcs CNPOCOM Ha PbIHKax
Poccumn n mnpa. B ganbHenwem mbl npegno-
flaraem MosHOCTbIO MEPENTIN Ha 3Ty TEXHONO-
rmio. OHa 6onee 3KOHOMUYHA 1 COKpaLlaeT
CPOKM M3roTOBNEHNA NPOAYKLMN.

Bropoe HanpaBneHue pa3sutuA 3aBoda
«M3onatop» - puBepcudmKauma npopyk-
LMn: Mbl MAaHMpPyeM NPOU3BOANTL He TOMb-
KO BbICOKOBOJIbTHblE BBOAbl U B MOC/eAHee
BpeMs rOoTOBUM MPOM3BOACTBO KabesnbHOM
apMaTtypbl ¥ MyoT.

— Kakoebl nnaHbl Ha ro6uneliHbili 200?

— OpHa 13 HalWKWX rNaBHbIX 3a[a4 Ha cero-
OHAWHWIA OeHb — NPOAOIKUTL peanm3alnio
WNHBECTULMOHHbIX MPOEKTOB, KOTOpble Mbl
3anycTuamM No opraHuM3auuy NPon3BoLCTBa
BbICOKOBOJIbTHbIX BBOAOB B MIHAWK, a TakXKe
Npon3BoACTBa KabenbHbix MydT B Poccmm.

B pamkax paboTbl HayYHO-TEXHMYECKOTO
LleHTpa KOMMaHUM Mbl NPOAOKUM COBEpP-
LIeHCTBOBaTb KOHCTPYKLUUM 1 pa3pabaTbl-
BaTb HOBblE BU/bl N30MALMN BbICOKOBOJBT-
HbIX BBO/IOB.

C nomoLblo CO6CTBEHHOrO KOpNopaTnB-
HOro YHUBepPCUTETa, KOTOPbIN OTKPbLINCA Ha
6a3e Halell KOMMaHUN B NMPOLLIOM roAy, Mbl
NPeAnoXMM HaWwyM NapTHEPaM 1 3aKa3uu-
Kam npoayKuum no BceMy MUpy pag obyda-
IOLMX MPOrPamMM Mo MOBbILEHWIO KBaNUdu-
Kauuy B 06M1acT MOHTaXka U CEPBUCHOTO
06CyKMBaHVA BbICOKOBOJIBTHOIO N30ALM-
OHHOro ob6opynoBaHuA.

DNeKTpUYecTBO [aBHO CTalio APYroM U
MOMOLLHVMKOM YenoBeKa, MHOFO Cui 3aTpa-
ynBaeTca Ha obecreyeHve 6ecnepeboriHom
paboTbl 3HEpProcncTem, 0CO6eHHO Konnera-
MU: HaWMMK 3aKazuukamu, paboTaiommu
B CETAX W Ha 3NeKTPOCTaHUMAX, Kabenblym-
Kamu, anekTpoTexHukamu Bcen Poccun, pga
U Jpyrmx ctpaH. Mbl ropaMmca yyactiem
B 3TOM Ba)KHelllem npouecce, B 60bLOM
cBetioMm aene. Ecnn B gomax ectb cBeT u
TEnso, B 3TOM YacTuMuKa v Hawero Tpyaa!

becepoBana
EneHa AnekcaHgpoBa
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Izolyator Compan

centuries-old traditions,
state-of-the-art technologies

here are companies in Russia with history so closely intertwined with the history of the country, so that it, like a drop

of water, reflects the entire homeland, all its ups and downs. The national statistics is such that companies established
before 1930 can be counted on the fingers of one hand. The Izolyator Plant, managed by Dr. Alexander Slavinsky, PhD in
Technical Sciences, who has been heading the company for more than a quarter of a century, is one of such giants.

- Dr. Slavinsky, the Izolyator plant
was founded in 1896 on the periphery of
Moscow (now, Sokol metro station). This
is incredible for a company in your field:
only 20 years have passed since Yablochkov
candle was created, and the first power
station in Russia started operating only
in 1912! Meanwhile, the Izolyator factory
had already won the gold medal for its
products at the International Exhibition
in Brussels in 1905. Does it mean that the
plant initially worked only for imports? Or
was it not immediately oriented towards the
production of electrical products?

— The first low-voltage porcelain insulators
produced by our company were used not for
electricity but for telegraph and telephone
lines. Then came the era of electricity, which
continues to this day.

The Izolyator plant was founded in the
settlement of Vsekhsvyatskoye, at the suburb
of Moscow. The company have managed
to survive all the turmoil of the beginning

of the century without being destroyed
during periods such as the First World
War, the Revolution or the Civil War: this
must be because telegraph and telephone
communications and electricity  were
considered important to each of the successive
powers. Do you remember that the leader
of the world revolution wrote that the key to
success in any rebellion was to conquer “the
telephone, telegraph, railway stations ...”? This
phrase, with an easy hand of the creators of
“Lenin in October” spread far and wide,
becoming a by-word expression! And in
1920 the State Electrification Commission
(GOELRO) developed a plan of radical
reconstruction of the national economy on
the basis of electrification. In this regard,
Izolyator was given the important task of
organizing the production of high-voltage
bushings for high-voltage power transmission
lines in a very short term.

In 1922-1924 the first designs of line
insulators were developed at the plant and in

1927 the production of suspension insulators
was mastered. The production output
increased by 100 times from 1919 to 1929!

In 1931 an oil-filled bushing for 115 kV
voltage was produced at Izolyator for the
first time. In 1932 the company developed
and launched serial production of bushings
with non-hermetic design for voltage110 kV.

In the early days of the Great Patriotic War
many plant employees went into the army as
volunteers or conscripts. Those not subject to
conscription joined the people’s militia: as early
as June-July 36 employees signed up there!

The factory survived several air attacks
before it was evacuated to the town of
Kosulino of the Sverdlovsk Region. One of
the most difficult tasks of the war economy
was to supply the evacuated industry
with electricity. The need in the products
of the plant was constantly growing: the
plant had to provide with them not only
the industrialized eastern regions and
unoccupied areas of the country, but also
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the liberated territories, to fulfill the orders
of the defense industry and work directly for
the front.

In November 1942, the plant was given the
objective to bring the product output to the
levels of 1940 in the shortest time possible.
The plant took it as a military order: by 1945,
it had developed 60 new types of products
and manufactured special bushings for
military purposes. The same year, the main
range of pre-war high-voltage bushings was
restored.

The monument erected on the territory
of our plant to the workers of the Izolyator
plant, the front-line workers and home front
workers reminds us of those terrible and
heroic years of the Great Patriotic War.

In the first post-war decade the plant set up
a design office, built a unique tunnel furnace
for firing porcelain tyres. In the mid-60s, a
very important event took place at Isolator —
the development of a sealed bushing.

In the following years the plant
progressively developed. Equipment was
changed and modernized. Keeping pace
with scientific and technological progress,
the enterprise produced more and more new
types of products.

ButId better not bore the readers with
a detailed description of this process.
The main achievement was mastering
production of bushings for ultra-high
voltage classes, in particular, 1150 kV, on
the line which is still in operation in Russia
and which connects Kazakhstan and Siberia.
All major achievements of Soviet domestic
electrical engineering were associated with
developments of our plant. It served as a
sole supplier of bushings for all transformer
enterprises of the Soviet Union. And since
the USSR provided great assistance to the
Allies — Eastern Europe, Vietnam, Cuba and
many others — in creating energy systems,
our equipment still successfully operates in
more than 30 countries around the world.

This year, on June 6, the Izolyator plant
will celebrate its 125th anniversary, and over

the years it has grown into a world leader in
the development, production and service of
high-voltage AC and DC bushings in the
voltages range of 10-1150 kV.

- In the early 2000s, it was decided to
relocate the enterprise from its historical
territory to a new one, and in 2007, a
modern production complex, Izolyator,
was launched in the Istra district of the
Moscow region. What was the reason for
this decision? And what is the plant today:
area, production capacity, equipment?

- At some point, it became too tight
for the enterprise in an inhabited area of
Moscow; the limits of the old buildings
and territory began to hinder further
development of the technical and
production process. The metropolis has
its own functions and it is better for the
production to be based outside the capital.
Therefore it was decided to look for a plot
of land to build a new factory, which has
been designed as a high-tech industrial
complex with absolutely no environmental
impact. Construction of the plant began
in autumn 2006 and the complex was
commissioned in December 2007.

Today the Izolyator plant is a modern
enterprise equipped with the best Russian and
foreign technological equipment. The plant
is now a modern enterprise, equipped with
the best domestic and foreign technological
equipment.

- The plant produces different types of AC
and DC bushings. Tell us more about your
product range.

- The main products of the plant are high-
voltage bushings ensuring isolation of power
transformer connections with high-voltage
transmission lines or with high-voltage
cables. Our bushings are also widely used in
circuit breakers, shunt reactors and as line
bushings, for example, when it is necessary
to supply high voltage to a building. We
develop and manufacture the entire range
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of high voltage bushings used in the power
industry, from 10 kV to 1150 kV, both AC
and DC, of all types and climatic versions.

- What helps the company to maintain its
leading position nowadays?

- Thanks to the people, to the staff, to the
fact that we have a record number of labour
dynasties. The great-grandchildren of those
who worked at our plant before the war still
work for us today! I would say that here we
deal with a unique “genetic technological
memory’, which is stored not in electronic
media, not in engineering documentation,
but in a kind of genetic “cloud” and has an
impact on the quality and results of our work.

Another aspect is cooperation with the
field-specific universities training specialists
in the field of power engineering and electrical
engineering: MPEI, MIET, etc. Students
undergo practical training and academic
councils come to us for on-site meetings. At
MPEI we have equipped a special classroom,
which is called “Izolyator”, where students
are trained starting from the Ist year. The
classroom is equipped with training models of
bushings and a modern multimedia complex,
thanks to which it is possible to see online
information about the work of our company.
We provide methodological literature and
information aids.

It is necessary to take care of the future of
the staff, because we are responsible for the
destiny of the plant to many generations of
our predecessors!

- What is the geography of supplies of your
products? Apparently, it is no less, and perhaps
even more extensive than in Soviet times?

- Most of the facilities in Russia which
produce, transmit or distribute electricity
are equipped with our bushings. In the
Soviet times, we had a good experience of
cooperation with foreign partners. We work



to develop it. The balance of supplies inside
and outside Russia is one of the keys to the
financial and economical sustainability of the
company. Long ago we derived this formula
for ourselves and we try not to violate it!
Foreign orders set us new tasks associated
with changes in product design, search
for technical solutions and non-standard
approaches in performance. Since the specific
nature of our products is quite narrow, we
have achieved certain success, reaching
technical characteristics comparable to, and
sometimes exceeding, those of the world’s
famous companies. We supply our products
to South-East Asia, India and even China,
despite its self-sufficiency in manufacturing
electrical equipment. We have strong
positions in Eastern European markets:
in Slovakia, Poland, the Czech Republic,
Serbia, Slovenia and Croatia. We also have
customers in Western Europe. We cooperate
with transformer plants in Belgium and
power companies in Northern Europe. Our
bushings are in operation in Denmark,
Norway, Switzerland and Germany.

- Do you plan to expand the geography of
your product deliveries?

—1In this respect, we currently consider
African countries and plan to further
expand deliveries to Asian countries. For this
purpose, we have set up a joint venture with
Mehru, our Indian partner. We intend to
start production in India, not far from New
Delhi. We move from exporting products
to exporting technology! We set up a state-
of-the-art, fully integrated manufacturing
facility in India to establish ourselves in the
Asian markets and grow further.

- It’s definitely worth talking about this
project in more detail!

- The company is called MIM (“Massa —
Isolator — Mehru”) and is established as
a joint venture between our company
(Massa LLC is the legal name of Izolyator
since 2007) and Mehru. The enterprise will
initially operate in the assembly mode.
We manufacture the necessary parts and
partly the localization of the assembly takes
place in India where the final assembly
takes place as well as product testing and
realization. In future, localization within the
Indian facility will be increased up to full
production of all parts. At the moment, the
company is operating on leased premises,
but the company plans to build a new plant
soon. It is a long way to transport products
from Russia to India, China, Vietnam, and
Malaysia. It will be easier to supply the
region from India, which will enable us to
open up new markets.

- What innovations do you offer the
customer?

- The products produced in series by
Izolyator are based on solid internal RIP

insulation: paper impregnated with resin.
This is a technology demanded worldwide
and at the same time innovative, because
many companies still work with the old types
of insulation - paper-oil, and oil insulation.
The global market at the moment is
reorienting energy equipment towards solid
RIP-insulated high-voltage bushings. We
try to stay ahead of the market and already
produce serial bushings with even more
advanced type of insulation — RIN (resin
impregnated non-woven material, instead
of paper). This is the patented technology,
which has almost no analogues in the world.
The products are certified by Rosseti and
are in demand on the Russian and global
markets. In the future, we intend to switch
completely to this technology. It is more
economical and reduces production time.
The second direction of development of
the Izolyator plant is product diversification:
we plan to produce not only high-voltage
bushings; we have also prepared the
production of cable fittings and couplings.

- What are the plans for the anniversary year?
- One of our main tasks today is to
investment

continue implementing the

MISSION POSSIBLE

projects that we launched to organize the
production of high-voltage bushings in India
and the production of cable couplings in
Russia.

As part of the work of the company’s R&D
center, we will continue to improve designs
and develop new types of high-voltage
bushings insulation.

With the help of our own corporate
university, which opened at our company
last year, we will offer our partners and
customers worldwide a series of advanced
training programmes in the installation and
service of high-voltage insulation equipment.

Electricity has long been a friend and
helper to mankind, a lot of effort is put into
ensuring the smooth operation of power
systems, especially by our colleagues: our
customers working in power distribution
and power plants, cable fitters, electricians
throughout Russia, and in other countries.
We are proud to participate in this important
process, in a major important business. If
there is warmth and light in the houses,
there’s a bit of our work in it too!

The interview was prepared
by Elena Alexandrova

1 ZOLYATOR

Centuries-old traditions — state-of-the-art technologies
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MWUCCKUA BbINMOTHNMA

- Alko6, monvko 8 Haweli cmpaHe «Ma-
wuHeHpabpuk PelinxayseH» eedém Oe-
AmenvHocmob 60os1ee 60 1em, a ocHo8aHa
OHa 6bl1a 3a 8ocemMb siem 00 uzobpemeHus
nepeozo mpaHcgpopmamopa nepemeHHO-
20 moka! Yem e oHa mo20a 3aHumanace?
Pacckaxxume ucmopuio cmaHoesieHus u
passumusa mamepuHcKkolU Komnaduu. Ymo
oHa npedcmaesissem co6oli ce2co0HA?

- MpeanpuaTne, ocHoBaHHOe Gonee
150 net Hasag, CHavana 3aHMManNocb
NPOU3BOACTBOM JIeCONUNIbHOIO 060opy-
poBaHuA. lNocne lepBon MMpoBON BOWN-
Hbl CNPOC Ha Hero pesKo ynan, KoMnaHusA
«MawwnHeHpabpuk PeliHxay3eH» Haua-
Nla nckatb HoBble cdepbl AeATENbHOCTH.
OHa nonpo6oBana ce6s B cambIX pasHbIX
TEXHMYECKMX 06NacTax, Jake MbiTanacb
Npon3BOAUTb CaMOJETbI!

B 1929 rogy B lepmaHum GypHO wn
npoueccbl anekTpudrKauum n UHZYCTpU-

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

ko6
NuHHekep:

anmMsauun,  CTPYKTYpbl  3NIeKTPOCHabxe-
HVA CTONKHYNNCb C Gonbluoi npobnemoii:
TpaHcopMaTopbl He CNPaBAANNCL CO CTa-
6unusaumen ceteid. NocTosiHHbIE Nepebou B
3NeKTpuyecTse CTann Hopmowu. M BOoT moso-
L1011, HO y>Ke N3BeCTHbIN nHeHep bepHxapa
flHceH 3anaTeHTOBaN N Npe3eHTOBanN pelle-
Hve 3Tol npobnembl. OH Npyayman peryns-
TOp nop HanpsXeHreM, AaBLINA TpaHCop-
maTopam QyHKLUMOHan cTabunusaummn cetu
nop nobol Harpy3Koi. 3To NpeaoCTaBnAno
BO3MOXHOCTb obecrneunBaTtb noTpebutens
KauecTBEHHbIM 3NIeKTprYecTBOM bGecnepe-
6011HO. /1306peTeHVe BbI3BaSIO CEHCALMIO B
npo¢peccroHasbHOM MUpe U BCKOpe CTano
BHepATbCA B rnobanbHOM MacwTabe. A ans
peanv3auuy MepBoOro npoToTMna HOBOrO
yCTpOWCTBa y un306peTaTensa He XBaTano
O[HOTO 3nemeHTa, 3ybuaToro Koneca. U Bot
Kak pa3 «MawvHeHpabpuk PeliHxay3eH»,
e[IJMHCTBEHHaA 13 BCeX CNnecapHbIX KOMMa-

Poccun B ToT rog Hekpacos n CanTbikos-

LllenpuH Hauanu pefakTUPOBATb XKypHan
«0TeyecTBeHHble 3anucku», MeHaenees
0CHOBan Pycckoe xummyeckoe 06LLeCTBO, ymep
3HaMeHUTbII KpUTHK lncapes, 3aTo poamanch
6yayLuwii nponeTapckuii nucatens Makcum
TopbKuii n byayLLMiA noCeAHIIA UMNepaTop
Hukonait Il.
A B Tepmatun Hauanacb Deutscher Krieg, Hemelikas
rpaxzJaHcKas BOIiHa, B KOTOPOIi He NoCnefHue
ponu 10BEN0Ch Cbirpath Bunbrenbmy I,
Hanoneony IIl, bucmapky u faxe [Ixy3enne
lapubanbam. M ewé B 1868 ropy B 6aBapckom
PereHcbypre, 0HOM U3 CTapeiiLLIX FoposioB
(TpaHbl, 6bIna 0CHOBaHa ManeHbKas cemeliHas
necapHaa komnaua. KTo mor 3HaTb Torga, uto
CNyCTA NoATOpacTa neT Yepe3 060pynoBaHue
3T0ro npeanpuATMA byaeT npoxoauTb bonee
MONOBUHbI NEKTPUYECTBa NaHeTb!
(2003 ropa foyepHAA KOMMNAHUA HEMELKON
opranu3aumn «MawnHeHpabpuk Pelinxay3eH»
pa6otaet u B Poccun. C reHepanbHbiM
anpektopom 000 «MP» ikobom MuHHekepom
Mbl nobeceoBaniu.

«KOMMNaHM4
«M Py —
4aCTb CUNbI,
CTOALLEN 3a
cunaomh

HWUI, CMOTNa BbINOMHUTb TEXHNYECKOe 3aja-
Hue flHceHa! Tak gnAa Heé Hayanacb HoBaf,
[ONras 1 CrlaBHan Xn3Hb.

Ha cerogHs komnaHus «MawwmnHeHdabpuk
PennxayseH» 3aHMmaeT B mupe nnampyto-
WY MO3ULUMI0 MO MPOWU3BOACTBY peryns-
TopoB nog HanpsxxeHnem (PMH) ¢ rogosbim
o6opoTtom 850 MUNIMOHOB eBPO, MeeT 40
AouYepHUX GPM Ha pasHbIX KOHTUHEHTaxX 1
obwuir wrat — 3600 cotpyaHuKoB. Ho, He-
CMOTPSA Ha 3TO, OHa He MOMEeHsANa JIoKaLuio,
[0 cux nop 6asupyetcs B PereHcbypre 1 aB-
nAeTCA CEMeHOM.

- Komnanus «MP» 6blna co3daHa
8 2003 200y, Yepe3 noneeka ¢ Hayana
npucymcmeus «MawuHeHpabpuk PeiiH-
xay3eH» Ha Hawem poiHKe. [Toyemy umeH-
HO mo20a e03HUK/NAa makas Heobxoou-
mocmo? Yem 3anumaemcsa «MP», 20e oHa
nokanusoeaHa?



— Poccyst 3aHMMaeT nepBoe Mecto B Mupe
10 BeNMYMHe TeppuTopum, N MHOPACTPyKTypa
B chepe 3neKTPOIHepreTMKM y Heé CooTBeT-
cTBeHHas. Mbl, Kak MPon3BoAnTeN KOMMOHEH-
TOB AnA TpaHCcHOPMaATOPOB, NPOCTO He MO
MFHOPMPOBATb 3TOT OFPOMHBbII MOTEHLMaN.

KomnaHus, Kak Bbl NPaBUIbHO 3aMeTuV,
npucyTCTBOBaNa CoO CBOe MpoAyKumeln Ha
POCCUINCKOM pbIHKe YxKe Gonee nosnctone-
TUA, HO OTKPbITUE MOCKOBCKOro oduca, Ha
KOTOpOE OHa MO CTeYEHMNI0 SKOHOMUYECKNX
N WHbIX 0BCTOATENbCTB pewwmnacb 17 net
TOMY Ha3ag, CTasio NepBbiM 1 OUYEeHb BaXKHbIM
cTpaTernyecknm pelleHnem Ana pasButus
6peHpa B Poccum n ctpanax CHI.

Al ybexnéH, uyto AnA BCcex MHOCTPaHHbIX
KOMMaHWUA 13 BCeX TOMOBbIX NHCTPYMEHTOB
ANA BeAeHuA ycnewHoro 6usHeca BepHen-
LWIMMK ABRAIOTCA ObLLieHMe C 3aKa3uMKoM Ha
€ro poHOM A3blKe, MOHUMaHMe ero 0cobeH-
HOCTel 1 MeHTanuTeTa. /I KOHeYHO, HYXXHO
6bITb reorpaduueckm Kak MOXHO B6nmxe K
KnneHTam. Mbl nocnepgoBaTenibHO NPOBOAN-
N 3Ty NOAUTKKY, 1 B 2016 rogy 6bin OTKPbLIT
dunmnan «MawmnHeHpabprk PeiHxay3eH» B
EkaTepuHbypre c HanpasneHuem paboTbl
«3 PervioHa — ANA pernoHar.

- A Ko20a 8bl cmasnu 2eHepanbHbIM OU-
pekmopom «MP»? beinu nu y eac comHe-
HUsA, cmoum Jiu c8A3b16aMb €010 CyOb6y ¢
Poccueli? Hukoz0a He xanenu?

— B Poccuio a npuexan B 2016 rogy, korga
MHe 6bin10 33 rofa, MIMEHHO Ha [JOJIKHOCTb
reHepasbHOro AnpekTopa KomnaHum «MP»
1 pyKoBOAUTENA eKkaTepuHByprckoro punu-
ana. fl noHMman, YTo 3afjavya nepefo MHoW
CTOWUT CJIOXKHAA, HO OYeHb KVHTepecHas.
M 3pecb 51 B cebe OTKPbI TaKOV IMYHOCTHBI
noTeHuUMasn, 0 KOTOPOM [axe He rnopospe-
Ban! [lo3ToMy A He TOMbKO He Xanek o Npu-
e3fe B Poccuio, HO 1 paj 3TOMY peLLeHMio.

- Kakoea muccus «MP» e Poccuu? B uém
cekpem ycnexa eawezo npedcmasumerb-
cmea? Kakoebl KopnopamueHbie YeHHO-
cmu komnaHuu? Ecme nu y eac cnozaH?

- Hawa mwnccna B Poccnn — passumBatb
[ONrOCPOYHble OTHOLIEHUA 1 ONpaBAblBaTbh
JoBepue HaLNX 3aKa34vMKOB.

Cekpert ycniexa «MP» 3akniouyaetca B cum-
6103e Hallero o60pyAoBaHYA 1 BbICOKOKBa-
nuounumnpoBaHHOro nepcoHana, dopmupy-
IOWero MHAVBMAYabHbIE U KOMMEKCHble
peLleHna ana Halmnx KINEeHTOB.

A peBu3 «MawmnHeHpabpuk PeitHxay3eH»
no-aHrnuickm 3s8yunt «THE POWER BEHIND
POWER», uto MOXHO nepeBecTn Kak «Cuna,
KOTopasA CTouT 3a cunony. Mcxopa mns atoro
KomMnaHua «MP» — yacTb cunbl, cToAwen 3a
cunon!

- Bawumu napmtHépamu aensiomca Kak
KpynHeliluue 2eHepupyiowue KomMnaHuu
Poccuu, mak u nocmaswuku 371eKmpo3Hep-
2uu, makue Kak «Pycludopo» unu «Poccemu.
Pacckaxume 06 smom compyodHu4ecmee.

— Ecnn Hac paHblue BOCNPUHUMANM Kak
MocTaBLUMKa KOMMIEKTYIOWMNX ONA TpaHC-
dopmaTopoB, TO cCeivac, OCOOGEHHO B
Ypanbckom pervioHe, — Kak KOMnaHuio, cre-
LManusmpyoLLytocsa Ha AnarHocTuke, ob6cny-
XKMBaHUN U KOMMIEKCHON MopepHu3auum
TpaHcdopmaTopoB. CoBceM HepaBHO Obin
cnyJan, Korga Tpu Tbicauun xutenen Mepmu
ocTanncb 6e3 anekTpuyecTsa, NOTOMY UTO
cTapbiii TpaHcopmaTop Bblles U3 CTPOA.
OTa aBapus HUKaK He Obina cBA3aHa c 060-
pynoBaHUeM, KOTOpoe Mbl MOCTaBAAEM, Of-
HaKO HalUMX COTPYAHMKOB 3aKa3uuK nonpo-
CU YyYacTBOBaTb B YCTPaHeHUW npobnembl.
B pe3ynbrate Bonpoc 6bii1 6bICTPO peLuLéH. ITo
roBOPUT Kak 0 foBepunH K «MP» 3aKa3uumKa, Tak
1 0 KBaNMdUKaLMK HaLLEero nepcoHarna.

- Kakoea 2zeozpagpus nocmasok npooyk-
yuu «<MP»?

— Mbl paboTaem no Bcein Poccum 1 B cTpa-
Hax CHT: B AsepbangxaHe, KasaxctaHe, ¥Y3-
6eKucTaHe.

- Komnanua saensemcsa o6nadamenem
Hazpaodbl Hidden Champion («Ckpeimeiii
4YeMNuoH») u 3a npedenamu ompacau
npaKkmu4ecku Heu3eéecmHd, 3amo 6 Hel
6e3 Heé HUKyOa. OOHaKo ompac/b He cmo-
um Ha mecme: KaK U éce 8bICOKOMeXHOJ10-
2UYHble chepbl, OHA 8 HAWU OHU pa3eued-
emca cmpemumensHo. Kakue uHHosayuu
8bl sHedpsaeme? [pucmampueaemece nu
K paseumuio asbmepHamueHoli 3Hepze-
MmuKu u ceasvieaeme U c Heto, xoms 6ol
omuyacmu, ceoé 6yoyujee?

— OpHo3HauHO - pga! AnbTepHaTMBHan
SHepreTuKa CTaBUT 3NEKTPOCETEBbIE KOMMa-

T
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MNCCUSA BbINMOJTHNMA

HUW nepep HOBbIMM 3ajavyamu, B TOM yuncne
CBA3AHHbIMM CO CMEHOWN TEXHUYECKUX YCNo-
BMIN. I Haw HOBbIN perynATop noj Hanps-
eHnem ECOTAP® VPD® KakK pa3 pa3paboTaH
NS peLeHnsa NoAo6HbIX TEXHUUYECKMX 3a4ad.
Ha faHHbI MOMEHT Mbl Be1IEM NeperoBopbl C
KPYMHbIM pa3paboTUnKoOM U1, ecivi MaHgemMus
He 3aTOpPMO3UT Mnpouece, XAEM pesynbraTa
He no3gHee 3-ro kBapTtana 2021 roga.

- Bo scex mexHonozu4yeckux cghepax
Poccuu 83am Kypc Ha yugposusayuio.
«MP», KOHe4YHO, He oCcmasnacb 8 CMopoHe
om 3amoeo npoyecca?

— B anekTpoaHepreTke OeNCTBUTENbHO
NOET aKTMBHOE BHeapeHune LndpoBm3aLmn.
Hawa cnctema ETOS® kak pa3 aBnAetca
KOMIMJIEKCHbIM pelleHreM B HanpaBieHUn
undposmusaumm ana  TpaHCcPoOpPMaTopoB.
B 2020 ropy RoOmKHbI GbIMN MPONTU 3aBep-
wawle neperoBopbl Mo  peanunsauun
NMUAOTHOIO MPOEKTa, HO 3TOMy Momeluana
naHgemus. bnnxke kK oceHn 2021-ro Mbl OXun-
[aeM ero 3aBepLUeHna, NoC/Ie Yero CMOXeM
NPeAnoXnTb 3aKazunkam LUPppoBon TpaHc-
dopmaTop.

MNpenmylyecTBa ANA 3aKasumka 3akoya-
t0TCA B TOM, 4TO «MP» npennaraet peannsa-
LMI0 KOMMIEKCHOrO MPOEeKTa, BKIoYatoLe-
ro MocTaBKy, AMArHOCTUKY obopynoBaHWA
N BbINOSIHEHVE MOAEPHM3aALUN MOA KoY.
OTO [acT 3aKa3unKy BO3MOXHOCTb PeLlnTb
NnocTaBfieHHble MNpaBuUTeNnbcTBOM  Poccum
3afjaun no uudposmMsaumUm oTpacau, a 3a-
OOHO OLEHUTb MOTeHUMan AOAroCpPOYHOro
COTPYAHMYECTBA C Hallen KOMMaHueNn.

becegoBana EneHa AnekcaHgpoBa

THE POWER BEHIND POWER.

19



ARAD

"MR is part of the Power Behind Power”

In 1868 in Russia, Nekrasov and
Saltykov-Shchedrin began editing

the journal Otechestvennye Zapiski,
Mendeleev founded the Russian
Chemical Society, the famous critic
Pisarev died, but the future proletarian
writer Maxim Gorky and the future last
emperor Nicholas II were born.

And in Germany, Deutscher Krieg
began, the German Civil War, in which
William I, Napoleon III, Bismarck
and even Giuseppe Garibaldi had a
chance to play not the last roles. And
back in 1868 in Bavarian Regensburg,
one of the oldest cities in the country,
a small family locksmith company
was founded. Who could have known
then that after a hundred and fifty
years more than half of the planet’s
electricity would pass through the
equipment of this company!

Since 2003, a subsidiary of the German
Maschinenfabrik Reinhausen has been
operating in Russia. We talked with
Jakob Pinneker, CEO at LLC MR.

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

—Jakob, onlyinourcountryMaschinenfabrik
Reinhausen has been operating for over
60 years, and it was founded 8 years before
the invention of the first AC transformer!
What was it doing then? Tell us the story of
the formation and development of the parent
company. What is it today?

— The company, which was founded more
than 150 years ago, initially focused on the
production of sawmill equipment. After
the First World War, demand for it fell
sharply, and the company Maschinenfabrik
Reinhausen began to look for new areas of
activity. It tried itself in various technical
fields, even tried to produce airplanes!

In 1929, the processes of electrification
and industrialization were rapidly going on
in Germany, and the power supply structures
faced a big problem: the transformers
could not cope with the stabilization of the
networks. Constant power outages have
become the norm. A young but already well-
known engineer Bernhard Jansen patented
and presented a solution to this problem.
He invented a voltage regulator that gave
transformers the functionality of stabilizing the
network under any load. This made it possible
to provide the consumer with high-quality
electricity without interruption. The invention
caused a sensation in the professional world
and soon began to be implemented on a global
scale. But the inventor lacked one element, a
gear wheel, to implement the first prototype
of the new device. And just Maschinenfabrik
Reinhausen was the only locksmith company
able to fulfill Jansen’s order! Thus, a new, long
and glorious life began for it.

Today = Maschinenfabrik  Reinhausen
occupies the world’s leading position in the
production of voltage regulators (OLTC),

with an annual turnover of 850 million
euros, has 40 subsidiaries on different
continents and a total of 3600 employees.
But, despite this, it didn’t change the location,
it’s still based in Regensburg, and it’s a family
business.

- The company MR was founded in
2003, after half a century of the presence
of Maschinenfabrik Reinhausen in our
market. Why did such a need arise? What
does MR do, where is it located?

- Russia ranks first in the world in
terms of territory, and has a corresponding
infrastructure in the field of electricity.
And we, as manufacturers of transformer
components, simply could not ignore this
huge potential.

The company, as you rightly noted,
has been present with its products on the
Russian market for more than half a century,
but the opening of the Moscow office, which




was forced by a coincidence of economic and
other circumstances 17 years ago, was the
first and very important strategic decision
for brand development in Russia and the CIS
countries.

I'm convinced that for all foreign companies, of
all the top tools for running a successful business,
the most reliable thing is to communicate
with the customer in their native language, to
understand their characteristics and mentality.
And of course, you need to be geographically
as close to your customers as possible. We have
consistently pursued this policy, and in 2016
the Maschinenfabrik Reinhausen branch was
opened in Yekaterinburg, with the direction of
work “from the region to the region”

- When did you become the CEO at MR?
Did you have any doubts whether it is

worth tying fate with Russia? Have you ever
regretted it?

- I came to Russia in 2016, when I was
33 years old, precisely for the position of the
CEO of the company MR and the head of the
Yekaterinburg branch. I understood that the
task was difficult, but very interesting. And
here I discovered in myself such a personal
potential that I didn’t even know about!
Therefore, I not only don’t regret coming to
Russia, but 'm also happy with this decision.

- What is the MR’s mission in Russia?
What is the secret of the success of our
representative  office? What are the
corporate values of the company? Do you
have a slogan?

— Our mission in Russia is to develop long-
term relationships and live up to the trust of
our customers.

The secret of MR’ success lies in the
symbiosis of our equipment and highly
qualified personnel, who form individual and
complex solutions for our customers.

And the motto of Maschinenfabrik
Reinhausen in English sounds: “THE
POWER BEHIND POWER” Proceeding
from this, the company MR is “a part of the
power behind power!”

- Your partners are both the largest
generating companies in Russia and
electricity suppliers such as RusHydro or
Rosseti. Tell us about this collaboration.

- If we were previously perceived as a
supplier of components for transformers, now,
especially in the Urals region, as a company
specializing in diagnostics, maintenance
and comprehensive  modernization  of
transformers. There was a case when three
thousand residents of Perm were left without
electricity, because an old transformer was out
of order. This accident had nothing to do with
the equipment we supply, but our employees
were asked by the customer to help fix the
problem. As a result, the issue was quickly
resolved. This speaks both of the customer’s
trust in MR and of the qualifications of our
personnel.

MISSION POSSIBLE

- What is the geography of supply of MR
products?

- We work throughout Russia and in the
CIS countries: Azerbaijan, Kazakhstan,
Uzbekistan.

— The company is the winner of the Hidden
Champion award, which is practically
unknown outside the industry, but it is very
important. However, theindustry doesn’tstand
still: like all high-tech areas, its developing
rapidly these days. What innovations are you
implementing? Are you looking closely at the
development of alternative energy and do you
at least partially associate your future with it?

— Definitely - yes! Alternative energy poses
new challenges to power grid companies,
including those related to changing technical
conditions. And our new regulator ECOTAP®
VPD® is precisely designed to meet these
technical challenges. At the moment, we are
negotiating with a large developer and, if the
pandemic does not slow down the process, we
are waiting for the result no later than Q3 2021.

- A course towards digitalization has
been taken in all technological spheres of
Russia. MR, of course, didn’t stay away
from this process?

- The power industry is indeed actively
introducing digitalization. Our ETOS system
offers a complete solution to digitalize
transformers. In 2020, final negotiations on
the implementation of a pilot project were
supposed to take place, but this was delayed by
the pandemic. We expect its completion closer
to the fall of 2021, after which we will be able to
offer customers a digital transformer.

The advantages for the customer are that
MR offers the implementation of a complex
project, including the supply, equipment
diagnostics and turnkey modernization. This
will give the customer the opportunity to
solve the tasks set by the Russian government
for the digitalization of the industry, and at
the same time assess the potential for long-
term cooperation with our company.

Interviewed by Elena Alexandrova
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Mpowepawwnit, 2020 rog CTan TAKENbIM UCNbITaHUeM ANs
KaX[0ro 13 Hac, ANA rocyaapcTs, 4nA MUpOBOI MeSNLMHbI 1,

pasymeeTcs, ans 6usHeca.

Kpu3uc= 3710 Beeraa Henerko, Ho Kpu3ic, Bbl3BaHHON

naHgemmen — ABIEHME 1
pa3 3emnaHe nepemﬁsanm I'IOﬂO

a\BOH BbIX0AALLEe. I'IocnenHmm

BO BPEMAINUAEMUM <YACTAHKM, 19+8 ~1920-r0708, Kor,
K0BapHbIM FpUAMOM nepe6oneno okeo 30‘V\»a\cenm-m;|_
nnaxetbl. He oﬁouma «mcnarﬁ(a» B 1918-M 1t FepMdum e

nonpoCunM pacckasatb reHepanb
nogpasgenenns Viessmann Mapmycaﬂf 6ep‘;ﬁ,

Viessmann:

\‘{ptntop&poccmmckor

NS \. \\ 3 . \ : Y
ahaaaihtes

TpPAaULL NpeaKosB,
OTBETCTBEHHOCTb Nepe NoTOMKaMM

- Mapuyc, Viessmann - cemeliHoe nped-
npusmue, komopoe 6yKeasibHoO mpu 200a
Hazad omnpasoHoeasia ceoe cmosemue.
Ce200HA 3mMo 00UH U3 8edywjux 8 mupe
npouseodumeneli cucmeM omonJieHus,
OXJIaXKOeHUA U NpOMbIWJ/IeHHbIX ycma-
HOBOK. A KAK 8C€ HA4UHANOCb 8 0aNEKOM
1917 200y?

- Hauano rpynnbl komnaHui Viessmann
Group nonoxun WMoxaHH BuccmaHH, op-
raHV3oBaBLUNA  Hebonbwoe cnecapHoe
NPOW3BOACTBO MO PEMOHTY CENbXO3TEXHU-
Ku. Bckope oH 3agiymancsi o 6onee ClIoXKHbIX
3apayvax, a B 1928 rogy Hayan Npov3BOACTBO
OTONUTENbHbIX KOTNOB.

M Ha paHHbIn MomeHT Viessmann ynpas-
NIAETCA Y)Ke TPEeTbMM U YeTBEPTHIM MOKO-
NEHUAMN CeMbW: MPE3NAEHTOM KOMMaHWK,
npodeccopom MaptuHom BuccmaHHoM m ero
cbiHOM Makcom BuccmarHom. OHu cTapatoTca
Pa3sBWTb 11 PacLLMPUTbL AOCTUMEHNA VoxaHHa,
a TaKXKe ero CbiHa, Ux OTua 1 aeaa, XaHca Buc-
cMaHHa. OHM 6biNM AanNbHOBUAHBIMUK MNpPea-
NPUHUMATENAMMN, U KaxabI N3 HUX BHEC CBON
BKnag B GopMmpoBaHme KOMMaHWN.

- Ce200Hs y Komnanuu Viessmann 23
npouszsodcmea 8 12 cmpanax, u npeo-
cmasumenscmea e 6osee 70. Ymo coboii
npedcmasnsaem «umnepus Viessmann»?

- Viessmann - mexgyHapoaHasa Komna-
HVA, ONMPAOLLAACA Ha TaslaHTbl CBOMX CO-
TPYAHUKOB — UNEeHOB rn06anbHON cembu
Viessmann. W3 maneHbkoln cnecapHom
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MaCTepPCKOWN BbIPOC Liefbli CEMENHbIN XOn-
avHr Viessmann, HacuutbiBaowmn 12 750
COTPYAHMKOB MO BCeMy Mupy. Kaxabin
HOBbLI COTPYAHUK nto6Oro npennpuaTvs
Viessmann, ot CesepHoin Amepukun go Kn-
TasA, CTAaHOBUTCS YacCTbio Halleli 6oMbluoin
cemby. Mbl MOHUMaEM, YTO CMOXKEM CO3/aTb
>KN3HEHHOE NPOCTPaAHCTBO AnA byayLymx no-
KOJNEeHUIA TONbKO [1eiiCTBYA coobLua, eAnHOM
KOMaHZOoM, MPOaKTUBHO.

MpaBnnbHOCTL 3TOro nopaxofa MnoaTBep-
»KOQETCA Hawuvmy pesynbratamu. Mbl ycneww-
HO 3aBepLUVAN NpoLWweawnii GrHAHCOBBIV roa,
HecmoTpa Ha naHaemuto. O6LMiA 06bEM Npo-
Jax B 2020 ropy Bbipoc Ha 6% — 80 2,8 Munnu-
apaa eBpo (B npoLuniom rogy — 2,65 munnmnap-
[a eBpO) — 1 JOCTUM HOBOTO peKopAa.

- Ymo cnoco6cmeoeano makomy pocmy
8 3mom Henpocmoli 200?

- C camoro Hayana naHgemuyi KomnaHus
OpMeHTMpPOBanacb Ha TPV PYyKOBOAALLMX
npuHuuna:

- COXpaHWTb 300POBbE COTPYAHWKOB BO
BCEM Mupe: brarogapa opraHvsauuy Tpyaa
N TUTMEHVNYECKUM Meponpuatiam 6onee
20 npowusBoacTB paboTtano 6e3 nepeboes,
Npn 3TOM KONMYECTBO ClyyaeB 3aparkeHus
KOPOHABMPYCOM BHYTPU KOMMaHuu 6bino
HIVKe CpefjHero;

- B3ATb Ha ceb6A colmanbHyo OTBETCTBEH-
HOCTb: Obl1 HanaXeH BbINYCK MOOUbHbIX
annapatos VBJT 1 mMobunbHbIX peaHuMma-
UMOHHBIX Manat, Macok Ans nvua u ges-

nHuUMpyowmx cpeacts. Kpome Toro,
VHXeHepbl Viessmann B cOTpyaHWYecTBe
C MefguuMHCKMMK 3dKcnepTamn n RWTH
Aachen University paspaboTtanu HoBble pe-
WEHMA MO BEHTUAALUN N BO3LYXOOUNCTKE,
obecneunBatowme becnepeboinHoe cHabxe-
HUe LWKOMbHbIX KAaCCOB CBEXKMUM BO3LYXOM.

B pamkax 3Toro npuHumna ¢oHn cemein-
Hom komnaHun Viessmann Foundation Bo
Bpems Kpu3uca nogaepxan 6onee 80 wkon,
NpeaoCcTaBnB BEHTUNALMOHHbIE peLleHus,
HOYTOYKM, KOMMbIOTEPbI, MOHUTOPbI, Ae3-
MHOMUMpYOLLMe CPeacTBa U MacKu, YTobbl
npoaomKaTb 0byueHne aeTer;

- obecneunTb Gyayliee KOMMaHUW: Npo-
JomKaTb aKTVBHYK WHBECTULMOHHYK MO-
NUTWKY U pa3BrBaTb UHHOBALMOHHbIE TeX-
Honormm.

W 3Ta nonutuka ce6sa onpasganal

- Viessmann useecmHa Kak npous-
eodumeno omonumesibHOlU  MexHUKU.
KoHneyHo, pacckazame nodpo6Ho 06
accopmumeHme npodyKyuu eceli 2pynnol
KomnaHuli 8 pamkax He6o/bwol cmamoeu
He noJly4umcs, Ho N02080puUM xoms 6b1 06
e€ kamezopusx?

— KomnaHusa Viessmann gaBHO M3BeCTHa
KaK npounssoaunTesb OTONUTENIbHOW  Tex-
HUKN. HO Mmbl HENnpPepbIBHO pa3BMBaeMCA
n cerogHA ABnAemMcA MNoCTaBWMKOM pe-
LeHnn AnAa BCero Xwioro npocTpaHCTBa.
Hawwn NPOAYKTbI obecneynBaloT nometle-
HUA ONTMMaNbHOWN TemnepaTypow, ropayen



BOAOW, 3MEKTPMYECTBOM, BO3[YXOM XOPO-
wero KayectBa. bnarogapa KomnnekcHomy
npeanoxeHuto Viessmann Mbl OpraHM4yHO
KOMOMHMpPYeM Hall NpoayKTbl, LudpoBsble
1 [OMNONHUTENbHbIE YCNYTI.

ACCOPTMMEHT Hallel NPOoAYKLUMMN BKOYaeT
rasoBble 1 XUAKOTOMMBHbIE KOT/bl MOLLHO-
ctbto oT 1,9 go 120 000 kBT, anekTpuyeckme
KOT/bl, TeMnoBble Hacocbl, OGbITOBbIE M MpO-
MbILUSIEHHbIE, COSIHEYHbIE KOMNMeKTopbl ANA
IBC, KoreHepauMOHHble YCTaHOBKW C BbIXOA-
HOW MOLLHOCTbIO A0 OJHOrO MeraBaTTa AnA
NPOMBILUNEHHOTO  MPVMEHEHMA, MapoBble
KOT/Ibl U MHOTOe Apyroe. Ho Hawa npoayKuma
He o6ocobneHa: Mbl MpeanaraeM BO3MOX-
HOCTb MOAKIOYEHNA NPOAYKTOB K CETU 1 pa3-
nnYHble nnatpopmbl. KOHHEKTVBHOCTb 1 BO3-
MOXHOCTb OGHOBNEHWA YCTPOWCTB — BaXKHble
3/IeMEeHTbI HaLLIero KOMMIEKCHOIo npeanoxe-
HMA. TakxKe nNporpamma MOCTaBOK BKJOYaeT
B cebsa MHOXecTBO LmndpoBbIX ycnyr. Hosble
cepBuChl, Takne Kak npunoxeHua ViCare n
Vitoguide, nomoratoT nonb3oBaTenam  yrpas-
neHmnem, a napTHEPaM — C BBOAOM B SKCNyaTa-
LIM0 1 CEPBMCOM HaLLMX YCTAHOBOK.

- B Poccuu KoHUyepH npedcmasneH c
1998 200a komnaHueli 000 «BuccmaHH»,
a e2017-m Ha meppumopuu O33 IMINT «J1u-
neyk» 6611 omKpbim eaw 3aeo00. Paccka-
JXume 06 smom npednpuamuu.

— 3aBog B Jlunewke C MOMeHTa OTKpPbITUA
AKTMBHO pa3BurBaeTcA. Ero nnaHoas npous-
BOACTBEHHasA MoLHOCTb — 300 NpoMbILLIEeH-
HbIX KOTNOB B roA. /3HayanbHO Ha 3aBope
NPOU3BOAMANCL  TONBbKO  BOAOrPENHble
KOTNbl HN3KOro AaBneHns. BkoHue 2019 roaa
3aBOJ Havan npomsBoanTb KOTibl Vitomax
MA4A, pa3paboTaHHble HALIVMW VHXXeHepa-
MW cneuvanbHo ana Tennuu. B koHue 2020-
ro 6b1710 3anyLieHO MPOU3BOACTBO MaPOBbIX
kotnoB Vitomax HS mouwHoCTblo 0 9 TOHH
napa B yac. [pou3BOACTBEHHbIN NfaH Mo
napoBsbiM KoTnam Ha 2021 roa — 30 eanHuu,.

B Hauane 2021 roga B Jluneuke 6b110 Tak-
»Ke 3anyLeHo Npon3BOACTBO BOAOMPENHbIX
KOTNOB BbICOKOro pasneHua Vitomax HW
MowHocTbio Ao 13,8 MBT. MepBble KOT/bI
3TON cepun compayT C MPOU3BOACTBEHHON
NIHUK YXKe B anpene.

- 3HameHumoe Hemeykoe Kayecmeo
80uJ10 8 N020680pPKY. A HA pocculickom 3a-
8o0e yoaémcsa ebidep)Kxueamb Ka4yecmeo
makozo e ypoeHsa, KAK HA HeMeyKux
npouseodcmeax Viessmann? Yem smo 2a-
paumupyemcsa u noomeepxoaemca?

— Y Hac B KOMMaHUW HET TaKnx Kputepu-
€B «HeMeLKoe KauecTBO» Wi «POCCUNCKoe
KauecTBo». [InA Hac CyllecTByeT KauyecTBO
Viessmann! /I oHo obecneurBaeTcs Ha Bcex
npon3BOACTBEHHDIX ryiowagKax, B TOM 4nc-
e n Ha 3aBoje B J'IvmeuKe. MOFy TONbKO AO0-
6aBI/ITb, YTO BCe Cneunasinctbl, 3aﬂeﬁCTBO-
BaHHbI€ B NMPOU3BOACTBE KOT/IOB, NMPOLWIN
KoMMnekcHoe o6yt|eH|/|e Ha Npon3BOACTBEH-
HbIX MJioWagKaX KOHUEepHa No NPOMbILLIIEH-

HblM KOT/1aM B [epMaHmm, ytobbl 06ecneunTb
B Poccum n3sectHoe BceMy MUpPY KauecTBO
Viessmann. Ha npegnpuaTnn BHeAPEH CTaK-
fdapt ISO 9001-2011, B cob6cTBEHHOW nabo-
paTopuyi NPOBOAUTCA KOHTPOJSIb CbIPpbs U
KOHeUHOW NpoayKuun.

- O6opydoeaHue, Komopoe 8bl 8binyc-
Kaeme, ucnose3yem pasjuyHole 8uodbl
monsuea, om npupodHoz0 2asza 0o npo-
2peccusHo20 6uodusens. PbiHOK omone-
HuA npedsiazaem 02pOMHbIll nomeHyuan
019 3KOHOMUU 3Hepauu U 3aMeHbl UCKO-
naemozo monsiueéa Ha 80306HoenAemMble
ucmoyHuku. Komnauus Viessmann no-
cmosaHHo pabomaem HaAd coKpawjeHuem
3Hepezonompeb6neHus u evi6pocos CO,.
Pacckaxume 06 smom HanpaeneHuu.

- Hawa kopnopatnBHasa muccua «Mbl
CO30aéM >KU3HEHHOe MPOCTPaHCTBO AnA
6yayLmMX MOKONEHUM» — 3TO He MNpPOCTO
6naro3ByyHoe peknamHoe 3asBJieHne, a No-
3ULMA, KOTOPOW MPUAEPKUBAOTCA BCe ure-
Hbl 60MbWoN rnobanbHom cembu Viessmann.
BmecTe mbl gocturnu uenen MpasutenbcTsa
OPI no 3awute kKnumata Ha 2050 rog yxe B
2012 ropy, KapAvHanbHO W3MEHVB MNpPOu3-
BOJCTBEHHbIE MPOLIeCChbl C MOMOLLbIO HOBbIX
TexHonorui. B Hawew wrab-kBapTmpe B An-
nenpopoe (3aep) 70% ObITOBLIX SHEpreTMYe-
CKNX Y NPOMbILLIEHHBIX PELLUEHNI OCHOBAHO
Ha 6a3e BO30OHOBNAEMbIX ICTOYHMKOB SHEp-
rmn. 3To ewwé pa3 AaéT NOHATb, YTO 3almTa
KNMMaTa CerofHsa — BOMPOC He TEXHOMOrN,
a »enaHus. M He TONbKO Kaxkgas KOMMAHWS,
HO 1 KaxkabI U3 HAaC MOXET YTo-To caenatb! A
Halla KomnaHuA genaet mHoroe: 31o CO,-Hen-
TpanbHble 3aaHNA oprCOB KOMMAHMK, 3apAa-
Hble CTaHUMW ANiA 3NeKTpomobuneid Ha 3a-
BOAax, BO3MOXXHOCTb JIM3MHra BeNIoCUnesoB
LNA COTPYAHUKOB, FPY30BUKN ANIA [OCTABKU
npopykuuy, paboTalolwme Ha MNprUpogHOM
rase, — nepeyeHb fOBONbHO ASINHHbINA.

[lononHWTENbHO K 3TOMY KaKAbl KynuB-
LINIA Halle 0bopyaoBaHe BHOCUT CBOI Bax-
HbI BKNag B 3alUMTy OKpY»Katolen cpeabl.
PeweHunsa B nonb3y Hawmx NpoayKToB Mo3-
BOJIVIA COKPaTUTb BbIGPOCHI YrNEKNCIOro
rasa Ha 500 000 meTpunyeCcKX TOHH TONbKO B
2020 rogy. Ha cante komnaHum ecTb cneyu-
anbHbI nHankaTop CO,, KOTOpbIN B peanb-
HOM BpEeMeHM NMoKa3biBaeT 06EM BpefHbIX
MapHUKOBbIX Ta30B, «C3KOHOMJIEHHbIN» B
Tekylem rofy 6narogaps MCNonb30BaHUIO
npopaykToB Viessmann. Hawa ambuumosHas
uenb: 100%-Hasa CO,-HenTpanbHOCTb!

- Ho paboma komnaHuu Hao ynyqwe-
Huem 3Kosio2uveckoli 06CMAHOBKU He
c800uUMCA MOJIbKO K HOB8088e0eHUAM 8
o6nacmu 3Hepzemuku. Viessmann Group
sbicakueaem oOepesbsi 8 Oanékux Kam-
600xe, KeHuu u YzaHOe, yyacmeyem &
npoekmax necosoccmaHoesnenus e [lep-
manuu, Kumae, Poccuu u Benuko6puma-
Huu, Hazpaxo0aem compyOHuUKoe 3a 6ezo-
8ble U gesiocunedHble Kusiomempeol u m. 0.

MWCCUSA BbINOJTHNMA

Pacckaxkume 06 3K0/102u4eckoli nonumuke
KomnaHuu u eé eHedpeHuu e Poccuu.

- [a, B npownom rogy, Korga Mup CTosK-
HYNCA C HOBbIM [N06anbHbIM BbI3OBOM —
COVID-19, Viessmann pelunna HanoMHUTb,
YTO fdaxe B TaKuMe HernpocTble BpemeHa
Henb3A npeHebperatb OTBETCTBEHHOCTbIO
nepep notomkamu. byayum cemenHomn komna-
HUeNn, MbicnsAWen nokoneHnamy, Viessmann
NpoAo»Kana BHOCUTb CBOW BK/1aA B MO3UTUB-
Hoe Oyayluee, 3anycTUB 61aroTBOPUTENbHYIO
kamnaxuto ViMove for climate, B pamkax Ko-
TOPOW COTPYAHMKM U NapTHEPbI Viessmann,
a TakXKe uneHbl UX cemen 1 Apy3bA nMenu
BO3MOXXHOCTb HabpaTb Kak MOXHO 6onblue
6eroBbiX 1 BENIOCKMNEHbIX KAIOMETPOB.

Takum 06pa3om, Mbl CTUMYNIMpPYeM ftofei
K 340POBOMY U aKTUBHOMY 006pa3y XM3HU C
nonb3on AnA NiaHeTbl. 3a Kaxablil 3aperu-
CTPUPOBaHHbIN KunomeTp Viessmann gaput
OfHO [epeBO MeXAyHapOAHbIM MpoeKTam
MO JIECOBOCCTAaHOB/IEHNIO B CaMbIX Pa3HbIX
yronkax 3emnu.

Pe3ynbTaT 60nee uem Bnevatnaowmin: 439
932 KM, OKOJI0 YeTbIPEX TbICAY YAaCOB 3aHATUN
cnopTom n 6onee 300 TbicaY aepeBbeB. Cell-
Yac 1X BblCaXKMBAIOT B CAMbIX Pa3HbIX Yronkax
nnaHeTbl, B ToOM yncne n B Poccun. B 6nu-
Xalllee BpemA 6yaeT mocaxeHo 50 Tbicay
fepeBbeB Ha Ypane v B bawknpumn — no pe-
3ynbTaTam akKTUBHOCTU COTPYLHUKOB U MapT-
HEpoB KomnaHuu B Poccun. Ha cerogHA 66110
NpoBeeHO YeTblpe 3Tana KammaHuu, U B
mapte 2021 rofa ctaprtosan cnegytowmii. Mol
He HamepeHbl OCTaHABNNBATLCA M NpUrnaLla-
€M BCeX y4yacTBOBaTb B HalleM MpOeKTe: 3a-
HUMATbCA CMOPTOM M COXPaHATb MIAHETY AN
6ynyLwero. bonee nogpobHyo MHPOPMaLMio
MOXHO OyZIET HalTV Ha Hallem caiTe 1 cTpa-
Huuax Viessmann Russia B coLceTax.

- Kakue y eac oxudaHusa om meKyujezo
200a?

- YBepeH, yto Viessmann oxupaetr He
MeHee ycnewHbir 2021 rog. O6 stom cBuge-
TeNbCTBYET [ABY3HAUHbIN MPOLEHTHbIA POCT
npofax B nepsble ABa MecAUa TeKyLlero
rofa Bcen rpynmnbl KoMmnaHun. Camble BbICO-
Kune Temmnbl pocTa JOCTWraloTca Gnaropaps
pelleHnaM, OCHOBaHHbIM Ha AeLeHTpanu-
30BaHHbIX BO300OHOBAAEMbIX WCTOYHMKAX
sHeprun. KomnaHua nnaHupyeTt panbHen-
Wee pacliMpeHne KOMMIEKCHOWN Mporpam-
Mbl MOCTaBOK, KOTopasa BKIOYaeT B cebA
NPOAYKTbl, FOTOBble CUCTEMbI, MNAaTGOPMbI,
undpoBble  CEPBUCHI,  AOMONIHUTENIbHbIE
ycnyr. [1na poccuinckoro pbiHKa Mbl Tak»Ke
MOArOTOBMAM MHOTFO HOBbIX MPOAYKTOB —
KaK AnA YyacTHOro, Tak 1 AnA NPOMbILLIEHHO-
ro cektopa.

Ho otgenbHo xoTenocb 6bl OTMETUTD, UTO
3a KaX/AbIM YCMexom CTOAT NIOAN, KOMaHAQ,
KoTopas B KOHEYHOM UTOre U ABMAETCA Ha-
LIMM CaMbIM BONbLUNM KOHKYPEHTHbIM Mpe-
UMYLLECTBOM 1 ApaliBepOM pocCTa.

becepgosana EneHa AnekcaHgpoBa
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Dr. Hans Viessmann fuhrte das
Unternehmen von 1947 bis 1991

Das Familienunternehmen
The family business

Prol. Dr. Martin Viessmann ubernahm

das Unternehmen 1992

M7 1o 100

the company.

The year 2020 was a difficult challenge for all of us, for nations,
for global medicine and, of course, for business.

A crisis is never easy; yet a crisis caused by a pandemic is
something out of the ordinary. The last time humanity suffered
a crisis of this kind over 100 years ago, when the Spanish flu
ran rampant in 1918-1920 and around 30% of the world’s
population was infected with the disease. The 1918 outbreak
of Spanish flu also affected Germany, where just a year earlier
Johann Viessmann had set up a family-owned company.
However, Viessmann not only successfully overcame the crisis
of a hundred years ago, but also became stronger, as in all
subsequent crises, which fell to its share many times.

In 2020, Viessmann not only has succeeded in overcoming

the crisis, but also continued its strategy of sustainable
development with care about the future, and the
environmental protection of the planet in particular.

We asked Marius Schubert, CEO of Viessmann Russia, to
talk about the results of the year 2020 and the outlook for

Viessmann:

tradition of the
ancestors, responsibility
to generations to come

- Mr. Schubert, Viessmann is a fami-
ly-owned company which celebrated its
hundredth anniversary just three years
ago. Today, it is one of the world’s leading
manufacturers of heating, industrial, and
refrigeration systems. How did it all begin
back in 1917?

- Johann Viessmann started the Viess-
mann Group by setting up a small locksmith’s
shop to repair agricultural machinery. Soon
he started to think about something more
complicated and in 1928 he launched pro-
duction of heat boilers.

The company is now run by the third and
fourth generation of Viessmann family: Pro-
fessor Dr. Martin Viessmann, President of
the company, and his son Max Viessmann.
They are committed to further developing
and expanding the achievements of Johann,
as well as his son, their father and grand-
father Hans Viessmann. These were fore-
thoughtful entrepreneurs, and each contrib-
uted to the foundation of the company.

- Today Viessmann has 23 production
facilities in 12 countries and representative
offices in more than 70. What is the Viess-
mann empire like today?

- Viessmann is an international company,
driven by the talents of its employees who
are members of the global Viessmann family.
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The Viessmann family holding of 12,750 em-
ployees around the world has grown from a
small locksmith’s shop. Every new employee
in every Viessmann enterprise, from North
America to China, becomes part of our ex-
tended family. We realize that we can create
a living space for future generations only by
acting together, as a team, and proactively.

Our results demonstrate the effectiveness
of this approach. We completed the last fis-
cal year successfully, despite the pandemic.
Total sales in 2020 rose by 6% to 2.8 billion
Euros (previous year: 2.65 billion Euros),
reaching a new record.

- What contributed to this growth in this
challenging year?

- Since the beginning of the pandemic,
the company has been guided by three lead-
ing principles:

- to keep employees worldwide healthy:
thanks to labour management and hygiene
measures, more than 20 production sites op-
erated without interruption, and the number
of cases of coronavirus infection within the
company was below average;

- to assume social responsibility: mobile
ventilation and mobile intensive care units,
face masks and disinfectants have been im-
plemented. In addition, Viessmann engi-
neers, in cooperation with medical experts

and RWTH Aachen University, have devel-
oped new ventilation and air purification
solutions to ensure an uninterrupted supply
of fresh air to school classrooms.

As part of this principle, the foundation
of the family-owned Viessmann Foundation
supported over 80 schools during the crisis
by providing ventilation solutions, laptops,
computers, monitors, disinfectants and
masks in order to ensure that the children
could continue their studies;

- to secure the future of the company: to
continue an active investment policy and to
develop innovative technologies.

These efforts have proven to be effective!

- Viessmann is known as a manufacturer of
heating equipment. Surely it would not be pos-
sible to describe the product range of the entire
group of companies in detail in a short article,
but can we at least talk about its categories?

- Viessmann has long been known as a
manufacturer of heating equipment. How-
ever, we continuously develop and are now
a solution provider for the entire residential
sector. Our products provide rooms with
optimum temperature, hot water, electricity
and high-quality air. Thanks to the compre-
hensive Viessmann solution, we successfully
combine our products, digital and value-ad-
ded services in an integrated way.



Our product range includes gas and oil boil-
ers from 1.9 to 120,000 kW, electric boilers, heat
pumps, domestic and industrial, solar collectors
for HTW, cogeneration plants with outputs up
to one MW for industrial applications, steam
boilers and much more. But our products are
not stand-alone: we offer grid-connectivity and
various platforms. Connectivity and upgrad-
ability are important elements of our compre-
hensive offer. Our delivery programme also
includes many digital services. New services,
such as ViCare and Vitoguide, support users in
operating our systems and assist our partners in
commissioning and servicing them.

- Viessmann Group has been represented
in Russia since 1998, and in 2017 your plant
was opened in the Lipetsk SEZ. Tell us about
this enterprise.

- The plant in Lipetsk has been devel-
oping rapidly since it opened. Its planned
production capacity is 300 industrial boilers
per year. Initially, the plant produced only
low-pressure hot water boilers. At the end
of 2019, the plant began producing Vitomax
MAA4A boilers, developed by our engineers
specifically for greenhouses. At the end of
2020, we started producing Vitomax HS
steam boilers with a capacity of up to 9 tons
of steam per hour. The production plan for
the steam boilers for 2021 is 30 units.

At the beginning of 2021, the produc-
tion of the Vitomax HW high pressure wa-
ter-heating boilers with a capacity of up to
13.8 MW was also launched in Lipetsk. The
first boilers in the series will come off the
production line as early as April.

- Renowned German quality has become
a saying. Does the Russian factory manage
to maintain the same quality level as the
German Viessmann production facilities?
How is it guaranteed and confirmed?

- We have no such criteria as “German
quality” or “Russian quality”. There is Viess-
mann quality for us! And this quality is en-
sured at all production sites, including the
plant in Lipetsk. I just can add that all spe-
cialists involved in boiler production have
undergone comprehensive training at the
Group’s industrial boiler production sites
in Germany, in order to ensure the world-
famous Viessmann quality in Russia. The
company has implemented the ISO 9001-
2011 standard, with an in-house laboratory
controlling raw materials and end products.

- The equipment you produce uses a va-
riety of fuels, from natural gas to progres-
sive biodiesel. The heating market offers
enormous potential for saving energy and
replacing fossil fuels with renewables. Viess-
mann is continuously working to reduce en-
ergy consumption and CO, emissions. Tell
us about this focus.

- Our corporate mission statement is: “We
create living spaces for generations to come.”

It is not just a catchy advertising slogan, but
a position to which all members of the large
global Viessmann family are committed.
Working together, we have already met the
climate protection goals of the German gov-
ernment for the year 2050 as early as in 2012,
by radically changing production processes
with the help of new technologies. At our
headquarters in Allendorf (Eder), 70 percent
of our domestic energy and industrial solu-
tions are based on renewable energy sources.
This shows once again that climate protec-
tion today is not a matter of technology, but
of attitude. Not just any company, but any of
us can do something about it! Our company
provides a number of solutions, including
CO;-neutral office buildings, charging sta-
tions for electric cars at the plants, leasing
bicycles to the employees and supply trucks
running on natural gas — the list is long.

In addition, everyone who buys our prod-
ucts makes an important contribution to
protecting the environment. Applying our
product solutions reduced carbon dioxide
emissions by 500,000 metric tons in 2020
alone. A special CO, indicator is available
on our website, which shows in real time the
amount of harmful greenhouse gases “saved”
in the current year through the use of Viess-
mann products. Our ambitious goal: 100%
CO,-neutrality!

- However, the company’s efforts to im-
prove the environmental situation are not
limited to energy innovations. The Viess-
mann Group plants trees in Cambodia,
Kenya and Uganda, participates in re-
forestation projects in Germany, China,
Russia and the UK, awards employees for
jogging and cycling kilometers, etc. Tell us
about the company’s environmental policy
and its implementation in Russia.

- Last year, when the world was faced
with a new global challenge - COVID-19,
Viessmann decided to remind that even in
such difficult times one should not neglect
responsibility to the next generations. As a
family-owned and generationally-oriented
company, Viessmann continued to contrib-
ute to a positive future by launching the

MISSION POSSIBLE

ViMove for climate campaign, in which
Viessmann employees and partners as well
as their families and friends had the oppor-
tunity to cover as many jogging and cycling
kilometers as possible.

This way we encourage people for a
healthy and active lifestyle for the benefit
of the planet. For each recorded kilometer
Viessmann donates a tree to international
reforestation projects in various parts of the
world.

The result is most impressive: 439,932 kilo-
meters, around four thousand hours of sports
and more than 300,000 trees. Now they are
being planted in different parts of the world,
including Russia. In the near future, 50 thou-
sand trees will be planted in the Urals and
Bashkiria, as a result of the activities of the
employees and partners of the company in
Russia. To date, four phases of the campaign
have been completed and the new one has
been launched in March 2021. We do not in-
tend to stop and invite everyone to take part
in our project: to engage in sports and save
the planet for the future. More information
will be available on our website and on the
Viessmann Russia social media pages.

- What are your expectations for this
year?

-1 am sure that Viessmann can expect
an equally successful year 2021. The dou-
ble-digit percentage growth in sales in the
first two months of this year for the entire
group is a testament to this. The highest
growth rate is achieved with solutions based
on decentralized renewable energy sources.
The company plans to expand further its
comprehensive delivery programme which
includes products, turn-key systems, plat-
forms, digital services, and value-added
services. We have also prepared many new
products for the Russian market, both for the
private and industrial sectors.

However, I would also like to emphasize
that behind every success are the people, the
team, which is our greatest competitive ad-
vantage and growth driver.

The interview was taken
by Elena Alexandrova
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MWNCCUA BbIMTOJTHNMA

JnA3, KamA3, «Bonrabyc», 000 «Ypanbckue
nokomotubi», «[K TpaHcnopTHbIe cucTembl»,
npeanpuatua A0 «TpaHcMalLXonguHr» — BT
[JlaneKo He NONHbII nepeyeHb NapTHEPOB
komnanuu <XHOBHEP», «noukw» rpynnbl HUBNER,
6e3 npoAyKLMM KOTOPOIi 3TU TPAHCMOPTHbIE
TUraHTbl He MoryT 06oiiTncb. Mbl nobecepoBanu ¢
reHepanbHbiM aupektopom 000 «XIOBHEP 000»
Cepreem AGpamoBbIM.

«XIOBHEP»:

COeAMHAA NPOCTPAHCTBA U BPEMS

- Cepeeli IOpbesuy, 8 1949 200y Ha ynu-
ybl nocneeoeHHoli l[epmaHuu eviwen co-
4YieHéHHbIU asmobyc «XeHwep», u ¢ 3moii
modenu komnanusa HUBNER Hayana npous-
800cmeo «2apmowlieKk» O/ 20p0OCKO20
mpaHcnopma. C mex nop eom yxe 6onee
70 nem npodyxkyuro HUBNER («zapmowiku»
ona aemobycos, mponnelibycos, mpam-
8des, Mex68dzoHHble nepexoodbl 0/1A noes-
doe Mempo, 3/IeKmpuyeK, NaccaXxupckux
noe3008) HA pbIHKAX 6ceX KOHMUHeHMos8
omiu4aom npekpacHeie 3Kcniyamayu-
OHHble xapakmepucmuku. lTpu pacmyweti
KOHKYpeHUyuu op2aHu3ayus mem He MeHee
co30aém nopsadka 80% nodo6Holi npodyk-
yuu, npouseodumoli 6 mupe. Pacckaxxume
0 ceoeli 20/108HOU KOMNAHUU.

- Wictopua KomnaHnu Havanacb B Hemell-
Kom ropope Kaccene B 1946 ropy, koraa Kypt
Xto6Hep, oTeL} HbIHELWHero BnaAesbLa, B3A-
CA B rapake 3a PeMOHT Pe3nHOBbIX U3AeNNN,
BMJIOTb 10 NMOYMHKM ranowl. KomnaHua gonro
BK/IIOYana B CBOé Ha3BaHMe cnosa «Gummi
und Kunststoff»: «pe3unHa n nnactuk».

CHauana HUBNER Hauan peMoHTMpOBaTb
«FrapMOLLKW» J1f COUNIeHEHHbIX aBTOOYCOB, a
MOTOM ¥ WNTb MX. 3aTeM CTan NPOmn3BOAUTb
COOCTBEHHbIE Y3J1bl COUNIEHEHUSA, YTO OYEHb
nomorno ctaHosneHuo rpynnbl HUBNER, a
yepes HEKOTOPOe BPeMsA KynuJl KOMMaHWIo,
TaKk)Ke MPOV3BOAMBLLYIO Y3/bl COUYNIEHEHUA.
Ho nopgnvHHbIM 3anorom ycnexa cTano pe-
WweHne caenatb GUpPMy MexAyHapOLHOW.
B 1970-x oteu oTNpaBun CerogHALWHEro
snagenbua HUBNER PaiiHxapga Xto6He-
pa B bpasunuio gna opraHvsaumMm npoms-
BOACTBa. KcTaTu, mepBble MaccoBble MOCTaB-
ku npoaykumn HUBNER B Poccrio Hauyanmchb
C «rapMmolLLeK» /1A CoUneHEHHbIX aBTobycoB
JluknHckoro aBTobycHoro 3aBoga (JInA3),
M3roTOBMABLWIMXCA Kak pa3 B bpasunnun.
Mpon3BoACTBO  paclMpANoch,  CHavana
6U3Hec OblN CBfA3aH C aBTOOYCHbIMM CHCTE-
Mamu, a ¢ 1970-X — 1 € ene3HofoPOXKHbl-
mu. B 1997 rogy oTkpbinca 6onbluoi 3aBof
B BeHrpum, Ha ceropHa 310 camoe KpynHoe
Npov3BOACTBO rpynmbl. Mnowaakomn ana ero
CO3[aHVA CTano NPOU3BOACTBO BEHIePCKOM
komnaHun Taurus Palme, koTopas penana

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

«rapMOLUKU» AfA 3HaMeHUTbIX «/IKapycoB»,
MacCoBO WCMONb30BABLWNXCA B  Halewn
cTpaHe fo 2000 roga. B m3BecTHOM cCMmbic-
ne peweHne JInA3a HayaTb NPOM3BOACTBO
COuNeHEHHbIX aBTOOYCOB C MCMONb30BaHU-
em cuctem HUBNER nomorno JIkuHckomy
3aBOAY BbIXWTb, Npu 3ToM «/Kapyc» npak-
TUYECKN MpeKpaTui CBOE CylecTBOBaHME.
CerogHA Ha BeHrepckoM nNpeanpuATAn
rpynnbl TpyanTca okono 800 yenosek, a Ha
Bcex npeanpuAtnAx — 3700 yenosek.

Ha py6exe XXI Beka ObliM OTKPbITHI
npoussogctea B CLUA, B Knutae. B 2003-m
OTKpbllacb KomnaHua B Poccun, cenvac
NPoV3BOACTBa rPynnbl CywecTByOT B KOX-
Hon Adpuke, MHgun, OpaHunn, Lseuunn,
Typuuu, Manaiizuun. CerogHa HUBNER npu-
CYTCTBYET Ha BCeX KOHTVMHEeHTax 1 pa3BlBa-
eT TakXKe WMHHOBALMOHHble, HeTPaAULIMOH-
Hble nA cebs HanpaBneHus. YKe NATb NeT B
rpynny BXOAWT WwWBeAckaa komnaHua Cobolt,
3aHMMalowaAaca npowussoacTtsom DPSS-na-
3epoB 1 Nla3epHbIX MOAYEN.

Hoive rpynna HUBNER pa6otaet no
TPém HanpasneHuAM. [epBoe HasbiBaeTcA
«Mobility», «aBVXeHne», 1 BKIOYaeT BCE
CBA3aHHOE C KOMMOHEHTaMM TPaHCMOPTHbBIX
cpepcTB. Bropoe - «Material Solutions», «<Bcé
0 MaTepuanax»; Tpetbe — «Photonics», 310
3/1eKTPOHNMKa, fa3epbl, BbICOKOYACTOTHbIE
nproéopsbl.

- IMoyemy eo3HUKAG makaa nompe6-
HOCMb 8 OMKpbImuu pocculickoli «004-
Ku»? Kak ona pa3sueanace?

- Kak n Bce foyepHue KOMnaHuu rpyn-
nbl HUBNER, npouseopcTtso B Poccum 6bi0
OTKPbITO B CBA3W C MOTPEOHOCTLIO SIOKasb-
HOrO pPbIHKa.

Mbi oTKpbIiich B aBrycte 2003 roga B
Mockse. B 2004-m apeHpgoBanu nepsoe
rnomelleHie noj MPOU3BOACTBO B parioHe
mMeTpo «aBenewukas», Ha [lepbeHeBCKol Ha-
6epexHol. ITo 6bINIo OYeHb CTapoe 3haHue
cnTUEHabVBHON  $abpuKK, MOCTPOEHHON
HemMeLKUMK npefnprvHiUMaTenaMn ewé B
XIX Beke. 3aBe3nu obopynoBaHue, Habpanu
He6OJbLLON KONNEKTUB, BbIMYCTIN NepBble
poccuiickne «rapmoliku» ana JInA3a. Torpa

Xe B Poccumio nprexan oanH 13 reHepanbHbIX
anpektopos HUBNER v Bbickasanca ogHo-
3HaYHO: B TaKWX YCNOBMAX npeanpuATMe
rpynnbl pabotaTb He MOXKeT, HyXHO AymaTb
0 cobcTBeHHOM 3aaHUK! B KoHue 2005-ro mbi
Ha rof apeHfoBanv niowagky B Mbituwax, a
B 2006-m pewnnun cTaTb Y4aCTHUKOM HOBO-
ro MHAYCTPUaNbHOro napka (B TOT MOMEHT
- «[lera Mapk») — KpynHeWLwero 4acTHOro
napka B PO, pacnonoxeHHoro B HornHcke. B
MapTe Kynuau 3eMito, B Mae Havyanu cTpou-
TeNbCTBO NPOW3BOACTBEHHOIO KOMMEKCa, K
KOHL rofia oH 6bin rotos. leHepanbHbIM An-
pektopom KomnaHun «XIOBHEP OOO» Toraa
6bin PobepT Kox, TeXHNYECKUA ANPEKTOp 1
pykoBoaMTenb aBTOOYCHOTO HampaBfeHus
BCeW rpynmbl, a A ABNANCA €ro 3amecTuTenem.

- Paccka)kume o ceoém npednpuamuu:
KakKoebl niowjadu, npou3eodcmeeHHble
MowjHocmu, Kossiekmue?

- Hawa Ttepputopua - 3 ra, Ha Hel pacrno-
NaraloTca ABa NPOW3BOACTBEHHbIX 34aHUSA,
noctpoeHHble B 2006-M, nnowagbio 1300
Mm%, 1 B 2016 rogy — 4000 M?, a TakKe VHXe-
HepHble COOopyXeHua, cknagd. Mbl He 3aHu-
MaemcA NPOEKTUPOBAHNEM 1 OTNALKOM TeX-
HONMOMMIN, @ NOKannM3yem NpPOeKTbl Pa3HoMn
TemaTuky, paspaboTaHHble Kb B fepmaHun.
M3rotoBnAem He TONIbKO FOTOBbIA MPOAYKT,
HO 1 nonydabpuKaTbl, HaNpPUMep CBapHble
paMbl, YTO CBfA3aHO C cepbé3Hon cepTUdu-
Kauuen, oCoBeHHO MPOoAYyKUUM ANA HYXA
P . B 2020 rogy nonyunnn eBponenckmum
cepTudumKaT KauecTsa.

B KOomMnaHuM B HacTosALIEN MOMEHT Tpy-
anTcs 108 uenosek, 70% 13 HUX — pabouue.
3a 2,5 roga KonnekTrB BbIPOC MOYTU BABOE.

- Ce200HA 8bl npednazaeme pbIHKY Ka-
YyecmeeHHO HO8bIli NpodyKmM, npuHyunu-
a/IbHO ONVIUYHbLIG OM U38€CMHO020 pOC-
culickum nacca)kupam co cmaxkem. B yém
3mo omnuyue? Kakoe accopmumeHm 8a-
weli npodykyuu?

- Ecnmn ropopuTtb npo aBTO6beI, BblMnyc-
KaTb npuHUMNnanbHO HOBbII;I, no CpaBHEHUIO
C Temu xe «/IKapycamuy», MPOAYKT, Mbl Hauanu
ewé net 20 Ha3ag. Ho 3a 3T rogbl noaBunmncb



MNCCUSA BbINMOJTHNMA

27

1 COBEPLUEHHO HOBble TPAHCMOPTHbIE cpea-
CTBa, Hanpumep CoUsIeHEHHbIe TPEXCEKLNOH-
Hble TpamBan B Mockse. [la 1 B MOCKOBCKOM
MEeTPO paHblue B APYro BaroH nepenTu
OblIO Henb3d, a ceiyac naccaxkmp MOXKeT
NPONTM Becb COCTaB. YTO KacaeTcA »enes-
HOW JOPOrk, MHOTVE U3 HaC MOMHST GanfIoH-
Hble nepexobl: LaTalowmeca nog Horamu
MOCTKW, LUNasnbl MeNbKaT BHU3Y, LWYMHO 1
xonogHo. Ceiyac MeX<BaroHHble nepexogbl —
COBCeM [pPYrov MPoAyKT Mo repMeTUYHOCTY,
Tenno- 1 3ByKOM30nALUN.

Komnanua «XKOBHEP OOO» genaet nepe-
XOofbl AnA MeTpo, noe3foB «JlacToyka» n
«/Bonra», anekTpuyek MPUropoaHOro Co-
00LLeHNs 1 Noe310B JasibHero ciefoBaHus.
Cuenky Ana noesfos Mbl He N3roToBAEM, A
BCE, YTO HAXOAMTCA Haf HeWl — «rapmoLuKa»
N MOCTUKK, — Hawe. [inA TpamBaeB, TPos-
neribycoB 1 aBTObYCOB rpynna Npovn3BoauT
y3/bl COUNEHEHWA, CcoefMHAIOLME CaloHbI.
Cenvac B Poccnn noasmnmncb fByxXsTaXkHble
noesfa, B TOM Yncne u C Kyne Ha AByX 3Ta-
ax, yero 6onblue HET HAFQE B MUPE: U ANA
HNX Mbl TOXe feflaeM «rapMOLLKI».

O6cyxpaeTca NpPoeKT CKOPOCTHOW Ma-
ructpanu MockBa — CI1B, co ckopocTbio
o 300 Km B yac, Kak B 3anagHown Espone,
Kntae n AAinoHun. Tam Hy»Hbl aspognHamn-
yeckmne nepexofpl, NOBTOPAOLME KOHTYpP
noespa. [inAa cyuwecTsylowWmx mMarucrpanen
MX Npou3BoanT HUBNER B lepmaHun, a ana
Poccuu, He comHeBatocb, bynem aenatb Mbi!
EWwé mbl He nNpou3BOAMM, HO NOCTaBNAEM
CMCTEMbI BXOZOB (pamnbl U nndThl), Jatowwme
BO3MOXHOCTb  MHBaNMAaM-KOIACOYHMKaAM
nonacTb B 06LLECTBEHHBbIN TPAHCMOPT.

- B 00HOM u3 0dBHUX UHMep8blo 8bl
pacckassiéasnu, Yymo eawd NnpodyKyus Ha
80% cdenana epy4Hyio. C mex nop ymo-
mo u3meHus1ocb?

- [a, 3a 3T0 BpemMA oTAe/bHble orepauum
yAanocb MexaHW3npoBaTb WM aBTOMATU3U-
poBaTb, ANA Yero Obinv BbiAeNeHbl COOTBET-
CTBylOLIME MHBECTULMWA Ha 3aKyrnKy HOBOrO
obopynoBaHus. Tem He MeHee crieldriKa Ha-
LIero MPoV3BOACTBa MO-NMPEXHeMy MNpeano-
naraet NPUCyTCTBUE B HEM PYUYHbIX OnepaLmn.

- OMmu u3MeHeHUs, KOHeYHO, 8AXKHbI U
cKkasviealomea Ha cebecmoumocmu npo-
dykyuu. Ho 8 smom acnekme, HasepHoe,
20paszdo eaxkHee Mo, Ymo 3a nocsedHue
20001 8bl peasiu3oeasiu NpoeKm JioKanu3a-
yuu npouseoocmea?

— CoBepLIeHHO BEPHO: yBeMYeHre JONN
JIOKaNbHbIX KOMMOHEHTOB NPUBENO, C OJHOW
CTOPOHDI, K CHIKEHMIO CE6ECTOUMOCTM NPO-
AyKUuW, B TOM Ymcrie U3-3a NafeHns Kypca
py6ns MO OTHOLIEHMIO K UHOCTPAHHBIM Ba-
JII0TaM, @ C IPYroi — K CH/XEHWIO 3aBUCUMO-
CTV OT MOCTaBOK n3 lepmaHnm Tpebyembix
KOMIMOHEHTOB 1 YacTel.

B 3TOM cMbiC/ie Halia 3BOMOUMS COCTOUT
B TOM, YTO K JloKanm3aumm B Poccun npows-
BOACTBA TOTOBOTO MPOAyKTa Mbl [06aBvIn
JIOKan13aumio HeobXoAUMbIX MaTepurasnoB 1

KOMTMOHEHTOB, CHOPMMPOBAB Kpyr POCCUit-
CKUX MOCTaBLUYMKOB AN1A Hac. A fanee Mbl fo-
Kanm3oBanuM U CcOB6CTBEHHOE MPOM3BOACTBO
nonypabpmKaToB 1 yacTel, Npexae UMrop-
TMpyembix 13 fepmaHun, co3aas 1 3anycTuB
HOBbIVI NPOW3BOACTBEHHDIN YYaCTOK CBapKM
1 MeTannoobpaboTku. MpoeKT nokanusaumm
B 2019-2020 rr. cTan BaXHbIM 3TaroM B pa3su-
Tn komnaHum «XXKOBHEP» B Poccnn, notpebo-
BaB MPW 3TOM 3HaUNTENbHbIX MHBECTULIN.

- Bawa npodykyusa npedHasHavyeHa ons pa-
60mbl 8 MAXKENbIX, 3a4ACMYI0 SKCMpemMa’lb-
Hobix ycnosusx. Kakoe cpok eé 200Hocmu?

- K 3KcTpemanbHbIM yCNOBUAM MOXKHO
NPUYNCAUTL XOSIOAQ, TUMUYHbIE A1A HEKO-
TOPbIX PErvoHOB Hallen CTPaHbl, a Takke
KayecTBO »K/A MOKPbITUM UK KpalHe peak-
TUBHYIO Cpeay Ha Aoporax Halux ropopos
3umon. [lopoit yCTPONCTBO pesibCcoBbIX NyTen
TpamBaes, Hanpumep B CaHKT-MeTepbypre,
C ManbiMM pafuycamyi NoBOPOTOB TpebyeT
0cobbIx «rapmoluek». Crnyyaetcs, uto AnA
Poccun Hy»KHbI Kakne-To ocobble peLleHus,
KOHCTPYKTUBHbIE A0PaboTKK, KOTOopble Mbl
obcyxpaem c konneramu 13 fepmaHmn.

Mpw 3TOoM 6a30BbI CPOK CNYXObI Kene3Ho-
DOPOXHbIX Nepexofos — 12-15 neT, ana aBTo-
6yCcoB — NPMOIN3NTENBHO CTOMBKO e, XOTA
aBTOOYCHbBIN NMapK MO COBPEMEHHbIM CTaH-
JapTam [o/mKkeH OBGHOBNATLCA pa3 B BOCEMb
nert. bbin Takol npeLefeHT: B KOHLe 90-X IT. B
MopgMocKoBbe CTanu MOABNATbCA aBTOOYChI
«CEKOHA-XeHA» u3 [epmaHuW, B TOM yucne
couneHénHble. Korga B 2003 rogy A UHTepe-
COBancA B aBTOOYCHbIX [1ENO, He HyXKAaloTcA
NN B 3aMeHe VX «rapMOLLKM» NMPOU3BOACTBA
HUBNER, MHe oTBeuanu oTpuLaTeNbHO, XOTA
aBTObYyCcam 6bino 6onbue 10 net.

— HUBNER ocmaémcs mupogbim nudepom,
8 MoMm Yucsie u3-3a NOCMOSHHO20 8HeOpeHUs
UHHOBAYUOHHbIX mexHonoaul. Kakue us Hux
8 nocsiedHee 8pemMsA HAWJ/IU 8onJiowjeHue 8
npodykmax eawie2o npednpuamus?

- KomnaHua HUBNER TpaTut cepbésHble
CpencTBa Ha NepcneKTrBHbIEe Pa3paboTKy 1
MHHOBaLMN. PyKOBOACTBO MOHUMAET: ecvi B
nepcrneKkTUBe — CKOPOCTHas X/f Aopora, To
nyylle UMeTb 1A Heé 3apaHee ec/n He ro-
TOBBI MPOAYKT, TO XOTA Obl €0 KOHLeNLUuio.

Poccninckoe npepnpuAtne «XKOBHEP» —
OYEHDb KJIMEHTOOPUEHTUPOBaHHAA KOMMNaHWS:
A cynTalo, Mbl NPoAaéM He NPOAYKT, @ YCIyry,
B TOM UMC/e BKJIIOUAIOLLyt0 COOCTBEHHO Mpo-
OyKT! B Hawweln npakTnke BCTpeYanmch 3aKasbl
Ha «rapMOLLK/» N OT BRafenbLEeB NApPKOB aT-
TPAKLMOHOB, 1 ANA NOABWKHON CLiEHbI, 1 AN1A
CTOMATONOMNYECKINX Kpecen. bbiny noxapHble
MaLLVIHBI, Fe HEOOXOAMMO COOBLLEHME MEXAY
KabuHOW 1 Ky30BOM. /IHOrfa Mbl CaMu COBETY-
€M 3aKa3uMKy, UTO UMEHHO eMy HY>KHO.

OpHa 13 Hawmx pa3paboTok Aaxke NMomMo-
raet 60poTbCA C 3auenunHrom. Ecnv nomHm-
Te, paHblle MeXy BaroHamy MeTpo obpaso-
BbIBaNlOCb KOHYCHOE MNPOCTPaHCTBO, KyAa
MOT ynacTb YenoBeK. TaM e Haxoaunmcb
KPOHLUTEMHbI, MO KOTOPbIM MOXHO OblNO
3ane3Tb Ha Kpbiwwy. B To Bpemsa y 3alenepos
CTano MOAHbIM KaTaHMe Ha Kpblwax Baro-
HOB MeTpo. BoT 1 nossunack naea caenatb
3alKWTHble CTeHKW. lNepBble Takme CTEeHKM
NoABUANCL B MUTEPCKOM METPO, 3aTeM — B
MOCKOBCKOM METPO, a TaKXe Ha noesfax
«MBonra», rpe 3auenepbl NpeAcTaBnAlT
yrpo3y v Ans camoro coctaBa.

- Kakue nnaHel ebl HaODeemecob 8onio-
mume 8 Hacmynuewem 200y? A e doszo-
cpoyHoli nepcnekmuse?

- lMpownbin rog, HECMOTPA Ha Mepexu-
Tble TPpyaAHOCTU, KomnaHua «XXKOBHEP OO0»
3aKOHUMNa C HEMIOXMMK pe3ynbTaTami,
npubasmB B 06opoTe 20% MO CPaBHEHUIO C
2019-m. B uenom no rpynne HUBNER noka-
3aTenn He CTOMb ONTMMUCTUYHbIE, U MO 3TO-
My MOKa3saTenio Mbl BbILLV B IMAEPbI.

Celyac camoe rmaBHOe — 3A0POBbe COTPYA-
HVIKOB, MMHUMU3aLA BIVIAAHNA NAaHAEMUN.

A B ponrocpoyHon nepcnekTnse B Poccumn
3aniaHupoBaHa nporpammMa OGHOBMEHNA
OOLLeCTBEHHOTO TPAHCMOPTa, HECKONbKO
npovisBoguTenen 3agymann BbIMyCK CO-
uneHEHHbIX  3neKTpobycoB.  Bo3moXxHO,
NoABATCA 3afaun dKCMopTa ec/in He Mnpo-
OYKUUN B LIENIOM, Tak €€ KOMMOHeHToB. B
obLiem, HaC OXKAaeT yyactre B 60MbLIKX 1
NHTepecHbIX npoekTax!




HUBNER: connecting spaces and time

LiAZ, Kamaz, Volgabus, Ural Locomotives, PK Transport Systems, Transmashholding - these are just some of the
partners of the Hiibner 000 company, a subsidiary of the HUBNER Group, without products of which these transport
giants cannot do without. We have had a conversation with the Managing Director of HUBNER 00O Ltd., Sergey
Abramov.

- Mr. Abramov, in 1949 an articulated bus
Henschel came onto the streets of post-war
Germany, and with this model HUBNER
started producing folding bellows for city
transport. Since then, for over 70 years,
HUBNER products (folding bellows for buses,
trolleybuses, trams, inter-car walkways
for underground trains, electric trains and
passenger trains) have been distinguished by
their excellent performance on all continents.
Despite growing competition, the company
still makes around 80% of all products of this
kind in the world. Tell us about your parent
company.

- The history of the company started in
the German town of Kassel in 1946, when
the current owner’s father, Kurt Hiibner,
took over repairing rubber products, even
galoshes, in his garage. The name of the
company had long included the words
“Gummi und Kunststoff”: meaning “rubber
and plastic”.

At first, HUBNER began repairing bellows
for articulated buses and later started to
produce them. Then it started making its
own articulated units which was a big help
in establishing the HUBNER Group and
soon it bought out a company which also
produced articulated components. But the
real key to success was the decision to go
international. In the 1970s in order to set up
production, Reinhard Huebner, the current
owner of HUBNER, was sent by his father to
Brazil. By the way, the first mass deliveries
of HUBNER production to Russia have
begun with bellows for articulated buses
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of Likino bus plant (LIAZ), made in Brazil.
Production was extended, firstly business
was connected with bus systems, and since
1970s - also with railway systems. In 1997,
a large plant was opened in Hungary. Today
it is the largest production facility of the
group. The production of the Hungarian
company Taurus Palme which made
bellows for the well-known Ikarus buses
that were widely used in Russia until 2000
became the platform for its creation. In a
certain sense, the decision of LiAZ to start
producing articulated buses using HUBNER
systems helped the Likino plant to survive,
while Ikarus almost ceased to exist. Today
the group employs around 800 people at
its Hungarian plant, and 3,700 at all of its
factories.

At the turn of the 21st century, production
facilities were opened in the USA and China.
In 2003, we opened a company in Russia.
We now have production facilities in South
Africa, India, France, Sweden, Turkey and
Malaysia. Today HUBNER is present on
all continents, developing innovative and
unconventional products. For 5 years by now
the Swedish company Cobolt has been part
of the group, it produces DPSS lasers and
laser modules.

Today, the HUBNER Group operates
in three business areas. The first is called
Mobility and includes everything related to
vehicle components; the second is Material
Solutions providing everything concerning
materials. The third is Photonics -
electronics, lasers, high-frequency devices.

- Why did such a need for a Russian
subsidiary arise? How has it evolved?

- Like all subsidiaries of the HUBNER
Group, production in Russia was opened due
to the needs of the local market.

We opened in Moscow in August 2003.
In 2004, we rented our first production
premises in the Paveletskaya metro area,
on Derbenevskaya Embankment. It was a
very old building of a calico mill, built by
German entrepreneurs back in the 19th
century. Equipment was imported, a small
staff was recruited and the first Russian
folding bellows for the LIAZ were produced.
At that time one of the HUBNER chief
executives has come to Russia and has
stated unambiguously: the enterprise of the
group cannot work in such conditions; we
must think of our own building! At the end
of 2005 we rented a site in Mytishchi for a
year. And in 2006 we decided to become
members of a new industrial park (at that
time Dega Park), the largest private park in
the Russian Federation, located in Noginsk.
We bought the land in March and in May
we began building the production complex,
which was finished by the end of the year.
The managing director Robert Koch was
the technical director and head of the entire
HUBNER Group, and I was his deputy.

- Tell us about your company: its
premises, facilities and employees?

- Our site is 3 hectares and we have two
production buildings on it: one built in 2006,
area 1300 m”, and one in 2016, area 4000
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m?, as well as engineering facilities and a
warehouse. We do not design and fine-tune
technologies, but localize projects of various
kinds developed by the design bureau in
Germany. We manufacture not only finished
products, but also semi-finished products,
such as welded frames, which involves
serious certification, especially of products
for the needs of Russian Railways. In 2020
we obtained the European quality certificate.

The company currently employs 108
people, 70% of them are workers. Over 2.5
years the staff has almost doubled.

- Today you offer the market a totally
new product, fundamentally different from
the one known to Russian passengers for a
long time. What is the difference? What is
the range of your products?

- Speaking of buses, we started producing
a fundamentally new product compared to
the so-called Ikaruses as long as 20 years
ago. But over those years, completely new
vehicles have also appeared, for example,
three-section articulated trams in Moscow.
Moreover, earlier one could not change
carriages in the Moscow Metro, whereas
now a passenger can go through the
entire train. As for the railway, many of us
remember tubular inter-car gangway: shaky
footway, sleepers flashing underfoot, noisy
and cold. Nowadays, inter-car connections
are a completely different product in terms
of tightness, heat and sound insulation.

HUBNER OOO makes connections for
the underground, Lastochka and Ivolga
trains, commuter trains and long-distance
trains. We do not make couplings for trains,
but everything above them: folding bellows
and bridges are ours. The group makes
connections for trams, trolleybuses and
buses to connect the saloons. Nowadays,
double-decker trains have appeared in Russia,
including those with compartments on two
floors, which is not available anywhere else in
the world: we make bellows for them as well.

The Moscow-St. Petersburg high-speed
motorway project, with speeds of up to 300
km per hour, as in Western Europe, China,
and Japan, is being discussed. They require
aerodynamic connections that follow the
contour of the train. HUBNER makes
them in Germany for existing highways,
and we will doubtlessly make them for
Russia! We also do not manufacture, but we
supply entry systems (ramps and lifts) that
enable wheelchair users to get into public
transport.

- In a previous interview you said that
80% of your products are made by hands.
Have things changed since then?

- Yes, some operations have been
mechanized or automated since then and new
equipment has been invested. Nevertheless,
the specificity of our production still
presupposes manual operations.

- These changes are of course important
and have an impact on production costs. But
in this aspect probably most important thing
is that in recent years you have implemented
a project to localize production, isn’t it?

- Quite right: the increase in the share of
local components has led, on the one hand,
to a reduction in production costs, including
as a consequence of the fall in the ruble’s
exchange rate against foreign currencies,
and, on the other hand, to less dependence
on supplies from Germany of the required
components and parts.

In this sense, our evolution is that to localize
the production of the finished product in
Russia, we added the localization of the
necessary materials and components, forming
a pool of Russian suppliers for us. And then
we also localized our own production of
semi-finished products and parts, previously
imported from Germany, by creating and
launching a new welding and metal-working
production area. The localization project in
2019-2020 was an important milestone in
HUBNERS development in Russia, requiring
considerable investment.

- Your products are designed to work in
difficult, often extreme conditions. What is
their service life?

- Extreme  conditions include cold
weather typical for some regions of Russia
as well as the quality of rail pavements and
aggressive environment on our city roads
in wintertime. Sometimes the construction
of tram rails (e.g. in St. Petersburg) with
tight-turning radii requires special bellows.
Sometimes special solutions are needed for
Russia, we discuss them with our German
colleagues.

The basic service life of railroad
connections is 12-15 years, approximately
the same for buses, although the bus fleet,
by the current standards, should be renewed
every 8 years. There was such a precedent:
at the end of the 90s, second hand buses
from Germany, including articulated buses,
started appearing in the Moscow region.
When I asked at the bus depot in 2003
if their bellows of HUBNER production
needed to be replaced, I got a negative
answer, though the buses were more than
10 years old.

- HUBNER remains the world leader,
particularly because of its continuous
introduction of innovative technologies.
Which of them have been recently
implemented in your company’s products?

- HUBNER invests considerably in future-
oriented developments and innovations. The
management understands: if there is a high-
speed railway in perspective it is better to
have if not a ready product, then at least its
concept in advance.

Russian HUBNER is a very customer-
oriented company: I believe that we sell
not a product but a service which actually

includes the product itself! In our practice
we have received orders for bellows from
amusement park owners, for moving stages
and for dental chairs. There were fire-fighting
vehicles where a connection between the cab
and the body was necessary. We sometimes
advise the customer on what he or she needs.

One of our solutions even helps to prevent
train hitching. If you remember, there used to
be a cone-shaped space between underground
cars where a person could fall. There were also
brackets that could be used to climb onto the
roof. And at that time, it was fashionable to ride
on the roofs of metro cars. So, the idea was born
to make protective walls. The first such walls
appeared in the St. Petersburg underground,
then in the Moscow underground, as well as on
Ivolga trains, where train hitcher pose a threat
to the train itself.

- What plans do you hope to implement
in the current year? And in the long term?

-HUBNER OOO ended last year with
a good result, despite the difficulties we
encountered, with a turnover increase of 20%
compared to 2019. For the HUBNER Group as
a whole, the figures are not so optimistic, and
on that background, we have come out on top.

The most important thing now is health
of our employees and minimization of the
impact of the pandemic.

And in the long-term perspective a
program of the public transport renewal is
planned in Russia, several producers decided
to manufacture the articulated electric buses.
It is possible that export tasks will appear - if
not for the products in general, then for the
components. All in all, we will be involved in
big and interesting projects!
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Accouunauus

«LlnppoBon TpaHCnopT
U IOrNCTUKA»

A ccounauma «Lindposoii Tpancnopt u noructuka» («UT/1») yupexxneqa B 2019
rogy npu noaaepxke MuHucrepcrsa TpaHcnopta Poccuiickoit Oepepaumn
KomnaHuamu «Poccuitckue xenesHbie aoporu», «A3popnoT — poccuiickue
aBnanuHum», «PT-UnBect TpancnoptHble Cuctembi», «3awutallpoTpanc», «[NOCAB»
u «HMNM «ludposble pagnoTexHuyeckue cuctembl». B 3Tom xe rogy B accoumaumio
Bcrynunu focyaapcrBeHHas Kopnopaumsa no opraHu3aLum Bo3ayLWHOro ABUKEHUA

B Poccuiickoii Qepepauun u «<AsumyT» (Bxoaut B lockopnopauuio «Poctex»), B
2020-m — «Komnanus TpaHcTeneKom» u rocyaapcrBeHHan Komnauua «Poccuitckue
aBTOMOOMNbHbIE floporu» («ABTOAOP»), B 2021-M — «PocmopnopT» u «Meradon».
«UT/» aBnAeTcA LeHTpOM KomneTeHLuil no LuudpoBoi TpaHchopmaLmu
TpaHcnopTHoro Komnnekca Poccuiickoii Qepepauum.

(tpaternyeckumm naptHépamu accoumaumm «LT» anatotca «Angekc.Takeu», AHO
«llnppoas skoHomuKa», nopt lambypra, MAU n HaumoHanbHbIi cot03 3KcnepToB B

chepe TpaHcnopta u noructukm (CJ1).

Llenn

Co3paHvie 1 pa3BuTVe eAnHOro MynbTu-
MoZanbHOro LMbpoBOro TPaHCMOPTHOrO 1
JIOrNCTNYECKOro NPOCTPaHCTBA Ha TEPPUTO-
pun Poccuinckon Pepepaumm B MHTepecax
YYaCTHMNKOB PbIHKa TPaHCNopTa 1 IOMMCTUKN
Ha OCHOBE Pa3pPaboTKN U BHEAPEHUS HOBbIX
LMPPOBbIX TEXHOMOMUIA, a TakXe 0bbearHe-
HUA YCUNUIA WU MHTerpauumn nporpamm oT-
pacneBbIX KOMNaHW 1 rOCYyAapcTBa.

3apaum

1. MNoBblweHne 3KoHOMUYecKon 3bdek-
TUBHOCTM KOMMNaHuUin B cdepax TpaHcnopTa
U NOTMCTUKM Ha OCHOBE pa3paboTKy 1 BHe-
ApeHust LMpPOBbIX TEXHOMOT .

2. MNoBbilweHne ypoBHA 6€30MacHOCTM Ha
TPaHCMopTe Ha OCHOBE Pa3paboTKM 1 BHe-
ApPeHst LMpPOBbIX TEXHOMOTIA.

3. Pa3BuTMe TpaH3UTHOrO NOTeHUMana
Poccuinckon ®epepauny (Mo TpaHCNOPTHBIM
Kopupopam «Boctok — 3anag» n «Cesep —
Or») Ha ocHoBe pa3paboTKM 1 BHeApPeHWs
LUMPOBBIX TEXHONOTUIA.

4. O6beVHeHVe YCUNNIA, KOMMETEHLNI 1
NMpOrpaMm TPaHCMOPTHBIX U NOTUCTUYECKMX
KOMMaHUIA, a Tak»ke Gr3Heca 1 rocy1apCcTBa B
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LUDPOBOU
TPAHCIMOPT
N JIOTUCTUKA

NHTepecax yckopeHua undposoit TpaHcdop-
Mauwmm cdep TpaHcrnopTa v IOTUCTUKN.

HanpasneHus
AesaTe/IbHOCTU

- CopleficTBMe B MOArOTOBKE Mpeasioxe-
HUA MO WHWUManM3auuy, peanusaumm u
pa3BUTUIO MPOEKTOB LdPOBON TpaHchop-
Mauuu B chepax TpaHCnopTa 1 IOTUCTUKY;

+ COopeNCcTBMe B MOArOTOBKE Npeasioxe-
HUA 1 B peanv3auuy NpoeKkToB Mo CoBep-
LIEHCTBOBAHUIO HOPMATVBHOIO MPAaBOBOrO
1 HOPMAaTUBHO-TEXHNYECKOTO PErynnpoBa-
HUA B MHTEPECAX YCKOPEHVA 1 MOBbILLEHUS
abdekTmBHOCTM UnbpoBor TpaHcdopMa-
uun B chepax TpaHCnopTa 1 NIOrUCTUKY;

+ COQENCTBIE B NMOATOTOBKE NPeaNoXeHni
M B peanu3auuu MpOEeKTOB MO CO3[aHNI0,
3KCMyaTauuy U PasBUTUIO LUUGPOBOIA WH-
bpacTpyKTypbl, B TOM UKC/ie rocyAapCTBeH-
HOW, B UIHTepecax YCKOPeHNs 1 MOBbILLEHUS
abdpeKkTMBHOCTU LMPpoBOI TpaHcdopma-
uun B chepax TpaHCnopTa 1 IOrUCTUKY;

+ CopfeiCcTBUE B MOArOTOBKE Mpeasioxe-
HUA no obecneyeHnio UHOGOPMALIMIOHHON
1 KnbepbesonacHOCTU B mpoLlecce paspa-

60TKM, CO3aHNA, SKCNyaTaLun 1 pasBuTra
undpoBon NHGPACTPYKTYpPbl U peLleHnin B
chepe TpaHcnopTa 1 OTUCTUKY;

* MOArOTOBKa NPeANoXeHni No Co3[aHNio
MPOEKTHbIX KOHCOPLMYMOB MO pa3paboTke
N BHELPEHUIO KIIOYEBbIX TEXHONOIMI, pe-
WweHu, nnateopm n MHPPACTPYKTypbl B
MNHTEpPecax YCKOPEHWA WU MOBbleHUsa 3¢-
deKTnBHOCTM umdpoBoi TpaHchopmaumm
TpaHcnopTa U NOrMCTUKY;

+ peanu3auma GYHKUUIA LeHTpa Komne-
TEHUU NO BeJOMCTBEHHOMY NpoeKTy MuH-
TpaHca Poccun «LndpoBoi TpaHCnopT u
NOTNCTUNKa»;

- copeinctBme ob6bmMeHy UWHbOpMauen,
pasBUTUIO COTPYAHMYECTBa 1 Koomnepauuu
MEXIY OTEeUYEeCTBEHHbIMY, 3apPYOeXKHbIMY
KOMMaHNAMN 1N OpraHn3aLmaMu, y4acTByto-
wumn B undposon TpaHchopmaumm B che-
pax TpaHcnopTa 1 NOrNCTUKK;

+ KOHCY/IbTUPOBaHMeE MO BOMpoCam pa3Bu-
TMA UMPPOBOIN SKOHOMUKM B chepax TpaHC-
rnopTa 1 NOrUCTVKN POCCUACKUX U 3apybex-
HbIX KOMMaHWI, OPraHoB rocyfapCcTBEHHOMN
Bnactu Poccuinckon OepepaLmm, MHOCTpaH-
HbIX TOCY#apCTB U MEeXroCyfapCTBEHHbIX
obbeanHeHnik;

+ BbIMOJIHEHWE Hay4YHO-UCCNefoBa-
TeNbCKNX MU MHOOPMaLMOHHO-aHANUTM-
yeckux paboT Mo BOMpoOcCam pa3BUTUA
LUMbPOBON SKOHOMUKU B Cchepax TpaHC-
nopTa u NOrNCTUKY;

+ OCYyLLeCTBNIEHNE COTPYAHNYECTBA C MeX-
OYHapOAHbIMM  OpraHmM3auuamy, OeAaTenb-
HOCTb KOTOPbIX CBSi3aHa C UdPOBOIA TpaHC-
dopmaumen chep TpaHCnopTa 1 IOTUCTUKN.

https://www.dtla.ru/



Digital Transport and
Association

he Digital Transport and Logistics Association (DTLA) was established in 2019 with the support of the Ministry of Transport

of the Russian Federation by Russian Railways, Aeroflot — Russian Airlines, RT-Invest Transport Systems, ZashchitaInfoTrans,
GLOSAYV and NPP Digital Radio Systems. In the same year, the Association was joined by the State Corporation for Air Traffic
Management in the Russian Federation and Azimut (part of the State Corporation Rostec), in 2020 - by the TransTeleCom Company

and the state company Russian Highways (Avtodor), in 2021 - Rosmorport and MegaFon.

DRLA is the center of competence for the digital transformation of the transport complex of the Russian Federation.
Strategic partners of DTLA are Yandex.Taxi, ANO Tsifrovaya Ekonomika, the port of Hamburg, MADI and the National Union of

Transport and Logistics Experts (SEL).

Goals

The aim of DTLA is the creation and
development of a single multimodal digital
transport and logistics space on the territory
of the Russian Federation in the interests of
participants in the transport and logistics
market based on the development and
implementation of new digital technologies, as
well as joining efforts and integrating programs
of industry companies and the state.

Tasks

1. Increasing the economic efficiency of
companies in the fields of transport and
logistics based on the development and
implementation of digital technologies.

2. Increasing the level of transport
safety through the development and
implementation of digital technologies.

3. Development of the transit potential of
the Russian Federation (along the transport
corridors East-West and North-South) based
on the development and implementation of
digital technologies.

4. Combining efforts, competencies
and programs of transport and logistics
companies, as well as business and the
state in the interests of accelerating the

digital transformation of the transport and
logistics sectors.

*
Activities

o Assistance in the preparation of
proposals for the initiation, implementation
and development of digital transformation
projects in the areas of transport and logistics;

o Assistance in the preparation of proposals
and implementation of projects to improve
regulatory legal and regulatory technical
regulation in the interests of accelerating
and increasing the efficiency of digital
transformation in the areas of transport and
logistics;

o Assistance in the preparation of
proposals and implementation of projects for
the creation, operation and development of
digital infrastructure, including the state one,
in the interests of accelerating and increasing
the efficiency of digital transformation in the
areas of transport and logistics;

« Assistance in the preparation of proposals
for ensuring information and cyber security
in the development, creation, operation and
development of digital infrastructure and
solutions in the field of transport and logistics;

o Preparation of proposals for the creation
of project consortia for the development
and implementation of key technologies,
solutions, platforms and infrastructure
in order to accelerate and improve the
efficiency of the digital transformation of
transport and logistics;

o Implementation of the functions of a
competence center for the departmental
project of the Ministry of Transport of Russia
“Digital Transport and Logistics”;

o Facilitating the exchange of information,
development of partnership and cooperation
between domestic, foreign companies and
organizations involved in digital transformation
in the fields of transport and logistics;

o Advising on the development of the
digital economy in the areas of transport and
logistics of Russian and foreign companies,
government bodies of the Russian Federation,
foreign states and interstate associations;

o Carrying out research and information
and analytical work on the development of
the digital economy in the areas of transport
and logistics;

o Implementation of cooperation with
international organizations whose activities
are related to the digital transformation of
the transport and logistics sectors.

31



32

PABHEHWE HA JTYHLUINX

CnaK- JIOFUCTKKA B r10BasbHbIX MacllTabax

CN13K — He Bce 3HAIOT, UTO 03HAUAET 3Ta
abbpesmatypa, HO camy KOMNaHuo,
CQieNnaBLLYI e€ (BOMM Ha3BaHUEM,
3HAI0T 0YEeHb 11 0YeHb MHOTUE — 1N B
Poccun, n 3a eé npegenamu. Tot, KTo
X0Tb pa3 nonb3osanca yanyramn CJ19K,
NOATBEPAMNT, UTO 3T0 ObICTPO, YA06HO 1
kom¢opTHo. ( Tex nop Kak B

2012 ropy 6b1n OTKPBIT NepBbIii
3apy6exHblii 0puc KomnaHum B
Kazaxctane, CJI9K nocneoBatenbHo

1 BECbMa YCMeLHO 3aBOEBbIBaeT
MeXAYHAPOAHbIN PbIHOK: CErOAHA Y
Heé 6onee 3000 odmcos B 20 cTpaHax
mupa. B yacTHoCTM, pbIHOK [epMaHum
B ([13K cumtatot ofHUM 13 caMblIxX
NepcnekTUBHbIX.

06 310/ KOMNAHWM 1 TOM, KaKie MNaHb
y Heé B [epmaHun, Ham pacckasana
PYKOBOAUTENb MEXAYHAPOAHOIO
npoagumxexna dpanwnsbl (K

EneHa bapaHoga.
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- Enena, KoMnaHusA, HA38aHHAA NO nep-
8biM Oykeam ¢pasel «Cnyx6a [Jocmasku
xcnpecc-Kypobep», 6bl1a omKkpbima 8 Kade-
cmeeKypbepcKolic/y»6bl0N1ANepeso3Ku3a-
Kazoe uHmepHem-mazasuxa Korzina.ru no
Cubupu u [laneHemy Bocmoky e 2000 200y.
A Ha ce200HA C/J3K - smo mpu meicayu
NnyHKMOo8 8b10a4u 3aKa308, KpynHvie cop-
mupoeoyYHble YeHmpbl, MbicAYU MAWUH
01 0ocmaeku, 6onee 280 moici4y omnpas-
JleHuli 8 OeHb U ceblwie NoJiymopa MuJl-
JIUOHO8 AKMUBHbIX KaueHmos. U ewé -
cmonpoyeHmHoe NoKpsimue meppumo-
puu Poccuu u 0ocmynHocms 80 MHO2uX
cmpaHax. 3mo 2paHouo3Hoe xo3salicmeo!
Pacckaxxume o HEM noopob6Hee.

- CO3K  penctBuTenbHO  obnagaet
6onbLION pacnpenenéHHON ceTbio 0pUCOoB.
Ha nepBbiit B3rnag, nogobHOM CeTblo CNOX-
HO YNpaBnATb, HO Mbl YETKO OT/IaXKMBaeM Bce
npoLeccbl B CBA3M C MOCTEMNEHHbIM POCTOM.
Pa3pabaTbiBaloTCA HOBble CTaHAAPTbI, COCTaB-
NAOTCA pernameHTbl, Mbl Gopmupyem YéTkoe
MOHVMaHVe O TOM, KaK paboTaTb Ha Kaxgow
13 TeppuTopun, rae mbl npeactasneHbl. CASK
onepaTVBHO pearmpyeT Ha BCE U3MeHeHUA
pblHKa. Mbl crnocobcTByeM maclTabrpoBsa-
HUWIo BU3HEeCa TPEX ThICAY HalWX dpaHYaii3v
1 NooLypAem NX MHALMATMBbI. 3a0r Hallero
ycrnexa — B OTKPbITOCTU U TMOKOCTN.

I T
- Figoe

- [pednonoxxum, A npucmompena u
onjlamuna OHNAUH-NOKYNKY, Hanpumep,
8 lepmaHuu, 3akasana docmasky C/3K.
Umo npousolioém ¢ moeli noKynkou
danvwe?

- [yTb OHNAMH-NOKYNKM 3a rpaHuLen ¢
nomouwbto CA3K nyuwe Bcero npowunnio-
CTpUpOBaTb Ha MpuUMepe Hallero cepsuca
CDEK Forward. Ycnyra yctpoeHa Tak: Bbl
perncTpupyeTecb Ha caliTe, coBepluaeTe
3aKa3 B MHTepHeT-MarasunHe, ToBap JOCTaB-
naT Ha cknag CO3K B Ton cTpaHe, rge Bbl
caenanu nokynky. [lanee Bbl BbibupaeTe
yAoOHbI cnocob nonyyeHua Ballero npw-
obpeTeHua B Poccum: Kypbepckasa JoCTaB-
Ka 1o ABepu Unu yaoOHbIA ANA BaC MyHKT
BblJJaum 3aKa3oB, B TOM ymcie nocramat. Ha
caliTe Bbl MOXeTe OTC/IeXMBaTb MyTb Balleln
MOCbINIKA: OH COCTaBUT OT CEMU [iHelA.

- Kakue ewé ycnyau 6ol npednazaeme e
lepmanuu?

— CeropHA y Hac CyulecTByeT HeCKONbKO
NPOAYKTOB:

1. OtnpaBku B cermeHTe B2C 13 fepmaHumn
B Poccuto. B yactm sTom ycnyrm mbl npegna-
raem KnmeHTam, B TOM Ymciie MHTepHeT-Ma-
rasvHOB, NAPTHEPCTBO MO [JOCTaBKe.

2. CDEK Forward: cepBuc ansa Hawmx no-
Kynateneii B Poccun. OH ynobeH B cnyyasx,



KOra MHTepHEeT-MarasuH He BO3WUT TOBapbl
n3-3a rpaHuupl B Poccuto Hanpsamyio. Ytobbl
BOCMOJNIb30BaTbCA 3TVM CEPBUCOM, KIMEHT
odopmnaeT CBOWM 3aKa3 Ha Halw cKnag 3a
rpaHuLen, a Aanblue Mbl NMOAKIIYaeM HallK
NOrNCTNYECK/E BO3MOXHOCTMU.

C nomoulbto cepsuca CDEK Forward Bbl
MOXeTe 3aKa3aTb TOBapbl M3 TakMX HemeLll-
Knx marasumHos, Kak ZALANDO, LIMANDO,
DOUGLAS, TOM TAILOR, HUGO BOSS.
Hanpwumep, nog 6peHfoM nHTepHEeT-Marasu-
Ha ZALANDO B [epmaHn MOXHO HalTh To-
Bapbl TOProBbix Mapok Boss Orange, Guess,
Geox nnm Timberland. Kpome 3toro, mara-
31H 06nafaeT SKCK3MBHbIMI NpaBamMy Ha
npopykuuto Beverly Feldman v Aperazza.

3. Nloructnueckuin xab CASK Bo MpaHk-
dypTe-Ha-MaliHe: focTaBKa 113 060N TOUKM
EBponbl gocTynHa B 3TOT Xab, U3 KOTOpPOro
fanee rpys npocnegyet B Poccuto.

- HemHo20 0 2eozpacpuu: 8 kakux cmpa-
Hax ecmb ogpucvl CJIK?

- B Hauane mapta 2021 roga K Hawen
cetn npucoegunHunacb bonrapua. B Teue-
Hve 2021 roga nnaHupyem npucoeanHuTb
K Hawem KapTe ewwé 4-5 ctpaH. Mbl macwiTa-
6rpyem Hall 613Hec B CTpaHax NpUCyTCTBUA
KOMMaHWW, a TakXe MNMaHupyem HanaguTb
coobLieHVe MeXpy CTpaHamy Ha Haluen
KapTe, UCKMYaa M3 3TOW NOFMCTUYECKON
Lenoukun Poccuio.

- Kakoebl nnaHel no pacwuperuro cemu?

— CerogHsa CI3K oxBaTbiBaeT 6onee 20
CTpaH mupa. B 2020 roay B komnaHum 66110
npofgaHo 1052 ¢paHwmsbl, U3 HUx 979 -
B Poccum (B Tom uucne 149 ¢paHwms -
no nporpamme «PaiueHTp»). 20 PpaHWKm3
npogaHo kKomnaHven B benapycu, 36 -
B KasaxcTtaHe, Bocemb - B Kutae.

Mo ogHomy HoBomy oducy CA3K B 2020
rogly 6bin10 oTKpbITo B lepmaHuy, lMNonbLue,
AszepbangxaHe, BenukobputaHuu, Tau-
naHpe, CLWA v Ounnanpgun. Takxe asa opu-
ca B 2020-m nossunocb B Wtanuu, nAatb —
B Y36eKucraHe.

B 2021 rogy mbl B C[I13K ycnenu oTKpbITb
no ogHomy Hoomy oducy B Kutae, Mpy3un,
Bbonrapuun n Utanun. B ctpanax EASC B sTom
rofly noasunocb 16 HoBbIx odurcos, B Poc-
cum — 234,

MpuctanbHO B HanpaBneHUU MeXAyHa-
POAHOro pa3BMTMA KOMMaHMA NOCMOTPena B
2019 rogy, Korga mbl onpegennnu, Kakme n3
CTpaH fanbHero 3apybexxbsa AOMKHbI ObiTb
npeactasneHbl Ha Kapte CA3K, v npuctynu-
SN K aKTUBHOMY MOWCKY NapTHEPOB.

- lepmaHuA — 00Ha u3 cmpax, ¢ Komo-
pbiMU KOMnAHusA ces3vieaem Gonbuwue
Haoexovl. Kak pazeusaemcsa C3K e smoli
cmpate?

- B koHue 2019 roga CL15K B pamKax mex-
AyHapofHoro passutua obpatuna ocoboe
BHUMaHVe Ha [epMaHMI0 Kak Ha oavH 13
KItoueBbIX PbIHKOB e-commerce B EBpore.

B Hauane 2020-ro mbl OTKpbLIN oduUc
Hawero ¢paHyansn Bo  ®paHkdyp-
Te-Ha-MariHe. B TO e BpemAa ctanu 3a-
OyMbIBaTbCA O COBCTBEHHOM MpeAcTaBu-
TenbctBe. M yxe B 2021-M Mbl OTKpbIIN
Hawe npefcTaBuTenbcTBo B bepnuHe,
oTBevalollee 3a pa3BuTNe BCEro eBponen-
CKOro HanpasieHuA.

[OTOBMM OTKpbITUE YeTbipéx odUCoB Ha
3emnax bepnuHa, baBapun n bageH-Biop-
Tembepra.

- Kakoebl ocobeHHOCMU Jsl02UCMUKU
Poccus - lepmanun?

- CO3K paboTaeT no eanHbIM CTaHZap-
TaM. OfiHa U3 ocobGeHHOCTEl normcTuye-
CcKoro 6u3Heca no ¢paHwuse B LeESOM
3aKnioyaeTca B cnepylolem: yem 6onblue
odncoB PpaHyamsmM OTKPbIBAETCA, TEM
Wpe N cunbHee CTaHOBATCA CeTb U reorpa-
dunAa poctaBkU. Kaxablini HOBbIN GpaHyYainsn
fAenaeT AOCTaBKY ANA HALLNX KINEHTOB eLé
ynaobHee. Mpuuém goxopn dpaHyansn 3aBu-
CUT He TONMbKO OT NIOTUCTMYECKMX ornepa-
LN, TAKNX Kak NprMéM 1 BblAaya rpysa, HoO
eleé 1 OT NomMcCKa KNNEHTOB 1 3aKtloyeHna
[lOroBOPOB Ha [JOCTaBKy, Hanpumep C WH-
TEepHeT-mMara3uHamu, no Bcel reorpadpun
npeacTaBNeHHOCTM KOMMaHun. Takum 06-
pa3omM, BO3MOXKHOCTb 3apabaTtbiBaTb Yy Ha-
Wwnx GppaHyan3m orpaHnYeHa ToNbKO YPOB-
HEM VX AeI0BO aKTUBHOCTU.

- Kak nosnusan Ha pazeumue komnaHuu
mekyuwjuli KOpoHakpu3suc?

- Mepsbint odurc dpaHyansm CA3K B lep-
MaH1K 6biN OTKPDLIT eLwé Ao naHaemuu. Max-
JEeMnA KOpOHaBMpyca OCTaHOBWIA MHOrMe
NPOLIecchl: YaCTUYHO 3aKPbIINCh TPaHMLbI
CTpaH, pacnucaHve TpaHCMopTa Cylie-
CTBEHHO MOMEHSNIOCH, HO MPW 3TOM PbIHOK
e-commerce oKa3sascs B BblrpbiLLe.

Motomy B 2020 rogy CA3K Hy»xHO 6bino
O[HOBPEMEHHO MepecTpauBaTtb TPAHCMOPT-
Hble CXeMbl U YUMTbIBaTb BO3POCLUYID BOC-
TpeboBaHHOCTb B e-commerce.

B cBA3M C Tem, UYTO OCHOBHblE YCNYr”
KOMMaHUn cenyac B OCHOBHOM He Mpeano-
naralT JIMYHOTO MPUCYTCTBUA KIMEHTa B
oduice, NAaHAEMUA He CAVLLKOM 3aTpyaHWIa
Hawwn pencTBuA. KopoHakpusuc HEMHOro
NPUTOPMO3UN OTKPbITE OGUCOB, HO yXKe B
2021 rogy npouecc Hanagunca.

WHbIMM cnoBamy, Ha Bpems KapaHTMHa
M CamMoM30NALMM NOrMCTUKA OCTanacb Ao-
CTYNHOMN 1 BOCTpebOBaHHOM, YTo 06yCNOB-
NneHo eé HeoOXOAMMOCTbIO 1 AN JIIOAEN, 1
ana 6usHeca. MiameHnnucb myTn, cnoco6bl
1 MapLIpyTbl, B CBA3M C 3aKPbITUEM FPaHML
MeXAyHapoAHas [OoCTaBKa nocTpajana B
BO3MOXXHOCTAX 1 pacruncaHnu, HO Npu 3Tom
He ocTaHoBUnack. MNepBas BoNHa NaHAeMUN
noKasana, Yto BCA CeTb Halwmx oducos, 3a
UCKIOUEHNEM HECKONbKMX, [PacrosioXeH-
HbIX B TOProBbIX LIeHTpax, CMoria npopos-
XNTb paboTy. [1na paboTbl B nepuog naHae-
MUK GbIIN MPUMEHEHbI BCe HeobXoAnMble

PABHEHWME HA TYHLUNX

CpefcTBa 3aWmnTbl U YYTeHbl Mepbl Npeao-
CTOPOXHOCTU. BaxkHO, 4TO, HecMoTpsA Ha
naHAemMunto, abCcoNMoTHO KaxkAbl M3 HaLumX
odp1COB NPOJOMXKUN peann3oBbiBaTb CBOU

byHKLMN.

- B nocnedHue 2006l ceMUMUIbHbIMU
wazamu paseueaemcsa  3J1eKMpPOHHAA
KomMMepyus, u naH0eMusi MmoJIbKo ycusu-
J1a s(mom mpeHO0. A KaKoabl 30ecb 83aumMo-
omHoweHus Poccuu u lepmanuu u Kakyio
poJib 8 HUX U2paem U HaAMepeHd Cbi2pdmb
8 6yoywem CL19K?

— Y HemeLKunx ToBapoB B Poccuu cnoxun-
CA OYeHb XOPOLUNA UMUAX: OHW CUMTAOTCA
KauyeCTBEHHbIMW 1 AOCTOMHbIMY BHMMaHWA
notpebutenen.

MoaTomy noTeHumMan pblHKa 34eCb OUYeHb
6onbLuoii. EcTb pag kaTeropuii, nonynspHbIx
Yy POCCUMINCKMX 3aKa3umKoB: ObiTOBaA 3nek-
TPOHUKa, 00yBb, BeNlOCHNEAbl, KOMMNEKTY-
owme n T. A. MNpyn 3ToOM Ha calTax MHOTMX
HeMeLKMX MarasvHOB HeT PYCCKOro A3blKa,
He Bcerga ecTb aHMUACKNUIA, MOTOMY UTO [0
naHAeMUM 3T MarasviHbl paboTanu TONbKo
Ha MeCcTHOM pbiHKe. Hala 3agaya B AgaHHOM
crlyyae — NpenoXnTb TaKoMy NPoAaBLy Bbl-
XO[, Ha HOBbI OrPOMHbBIN POCCUNCKUIA Pbl-
HOK, a no3xe — 1 knneHnTtam u3 CHI n gpyrux
cTpaH. [lymaem, uto B Gnuxaiilee Bpema
NoABWTCA TPEHA Ha ajanTauuio MHTEPHET-
MarasuHoOB K MyNbTUHALNOHANbHOMY LUO-
MUHTY.

- Kmo eawu Hemeykue napmHEépeoi-
¢panyatisu?

— Hawwm nHoctpaHHble NapTHEPBI — caMble
pasHble NoaM C pa3sHoobpa3HbiM G3Krpa-
YHOOM. VIHble 13 HUX 3aHMMAIOTCA NOTUCTU-
KOM [aBHO, HeKOTopble MpPUCOeanNHUINCH
K Ham, 6yayunm HOBMYKaMW. 3auyacTylo 3TO
pyccKoA3blYHbIe BbIXxOALbl 13 cTpaH CHI. Ho
3TO He ABNAETCA HeOCMOPUMbIM MPABUIOM:
y Hac MeXayHapoAHasa KomaHAaa, Mbl pabo-
TaeMm Ha MHOTMX A3blKaX.

- Kakoebl nnaHel paseumus KomnaHuu
Ha 2021 200, HanpasaeHuUs paH4ali3uH-
2a 8 lepmanuu? A Ha 6oniee 00/120CPOYHYIO
nepcnekmusy?

- MNnaHos passutna y CAOK Hemano. Mbl
nnaHypyeM MnononHATb MnopToamo npo-
AYKTOB, pa3BMBaTb TPaHCMOPTHble CXeMbl,
COeAIMHATb NNOTNCTUKON lepMaHuio C oCTaslb-
HbIMK cTpaHamu npucyTcTeua CA3K.

OTHOCUTENBbHO NPOAYKTOB!

1. MnaHnpyem 3anyctutb cermeHT C2C,
KOTOpPbIV MOApasymMeBaeT YacTHble OTrpaB-
neHuA. B fepmaHny NpoxmnBaeT MHOTO pyc-
CKOA3bIYHOTO HaCeNIeHUA, U Mbl yBepeHbl,
yTo Takas ycsyra OygeT nonesHa v BoCTpe-
6oBaHa.

2. foToBUM paclumpeHre CBOEro npucyT-
CTBMA 1 yBEMYEHNE KOMYeCTBa NapTHEPOB-
dpaHyaii3n Ha Bcex HeMeLIKUX 3eMITAX.

Moprorosuna Enena AnekcaHpposa
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CDEK - not everyone knows

what this abbreviation means,

but the company under this name
is known to a large number of
people, both in Russia and abroad.
Anyone who has ever used CDEK
services can confirm that it is fast,
convenient and comfortable. Since
the opening of the company's first
foreign office in Kazakhstan in
2012, CDEK has been consistently
and very successfully conquering
the international market: today

it has more than 3,000 offices in
20 countries. In particular, the
German market is considered

by CDEK to be one of the most
promising.

Elena Baranova, Head of the
international development group
of the CDEK franchise, told us
about the company and its plans in
Germany.

- The company, named after the first
letters of the Russian phrase which stands
for “Express Courier Delivery Service”, was
founded in 2000 as a courier service for
transporting orders from the Korzina.ru
online shop around Siberia and the Far East.
Today, CDEK has three thousand pick-up
points, large sorting centers, thousands of
delivery vehicles, there happens over 280,000
shipments per day, and it has over one and
a half million active customers. Moreover,
it covers 100% of the territory of Russia and
is available in many countries. This is an
enormous network! Tell us more about it.

- CDEK really has a large network of
offices. At first glance, it seems difficult to
manage such a network, but we adjust all
the processes clearly due to our gradual
growth. We develop new standards, draw up
regulations, and form a clear understanding
of how to work on each of the territories of
our presence. CDEK reacts quickly to all
changes on the market. We help our three
thousand franchisees to scale their businesses
and encourage their initiatives. The key to
our success is openness and flexibility.

- Let’s say I have paid for an online
purchase in Germany and have ordered
CDEK delivery. What happens to my
purchase next?

- The best way to illustrate the path of
online purchase abroad with the help of
CDEK is by the example of our service

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

Asnanepeso3kH
rpy3oe

CDEK Forward. The service works like this:
you register on the website, make an order at
the online shop, the goods are delivered to
the CDEK warehouse in the country where
you made the purchase. Then you choose a
convenient way to receive your purchase in
Russia: by courier door-to-door delivery or
a convenient pick-up point, including a post
office. On the website, you can track the path
of your parcel: it will take seven days or more.

- What other services do you offer in
Germany?

- Today we have several products:

1. Shipments in the B2C segment from
Germany to Russia. As part of this service, we
offer customers, including online retailers, a
delivery partnership.

2. CDEK Forward: a service for our
customers in Russia. It is convenient for
those cases when internet-shop does not
ship goods from abroad directly to Russia.
To use this service, customer places his/her
order to our warehouse abroad and then we
provide our logistics service.

With the CDEK Forward service, you can
order goods from German shops such as
ZALANDO, LIMANDO, DOUGLAS, TOM
TAILOR, HUGO BOSS. For example, under
the brand name ZALANDO you can find
products from Boss Orange, Guess, Geox
and Timberland in Germany. Moreover,
the shop has exclusive rights for Beverly
Feldman and Aperazza products.

global scale logistics

MeXAyHapoANSH
AOCTOBKD

3. The CDEK logistics hub in Frankfurt am
Main: deliveries from anywhere in Europe
can be made to the hub, from where they will
be transported directly to Russia.

-A bit about geography: in which
countries are there CDEK offices?

- Today, there are 20+ countries of CDEK
presence. At the beginning of March 2021,
Bulgaria joined our network. We plan to add
4-5 more countries to our map during 2021.
We scale our business in the countries where
we are present, and also plan to establish
connections between the countries on our
map, excluding Russia from this logistics chain.

- What are the plans for expanding the
network?

-In 2020, the company sold 1,052
franchises, 979 of which were sold in
Russia (including 149 franchises under the
RaiCentre programme). The company sold
20 franchises in Belarus, 36 in Kazakhstan
and 8 in China.

During 2020 one more CDEK office was
opened in Germany, as well as in Poland,
Azerbaijan, the UK, Thailand, the USA and
Finland. Also, in 2020, two offices were
opened in Italy, and five in Uzbekistan.

In 2021 CDEK managed to open a new
office in China, as well as in Georgia,
Bulgaria and Italy. This year, 16 new offices
were opened in the EEU countries, and 234
in Russia.



The company took a closer look at
international development in 2019, when
we decided which of the non-CIS countries
should be represented on the CDEK map
and began to actively search for partners.

- Germany is one of the countries which
the company has high hopes for. How does
CDEK develop in that country?

— At the end of 2019, as part of its
international development, CDEK turned its
particular attention to Germany as one of the
key e-commerce markets in Europe.

At the beginning of 2020, we opened
an office for our franchisee in Frankfurt
am Main. At the same time, we began
to think about our own representative
office. And already in 2021, we opened our
representative office in Berlin, which is
responsible for the development of the entire
European direction.

We intend to open four offices in Berlin,
Bavaria and Baden-Wiirttemberg.

- What are the peculiarities of Russia-
Germany logistics?

- CDEK works according to the same
standards. One of the peculiarities of the
franchise logistics business in general is
the following: the more offices a franchisee
opens, the wider and stronger the delivery
network and geography become. Each
new franchisee makes delivery even more
convenient for our customers. Moreover,
the franchisee’s income depends not only
on logistics operations, such as pick-up and
delivery, but also on finding customers and
contracts for delivery, such as online shops,
across the geography of the presence of the
company. Thus, our franchisees’ ability to
make money is limited only by their level of
business activity.

- How has the current corona crisis
influenced the company’s development?

- The first CDEK franchisee’s office
abroad was opened before the pandemic.
The coronavirus pandemic brought many
processes to a halt: country borders were
partially closed and transport schedules
changed significantly, but the e-commerce
market benefited from it.

Therefore, in 2020, CDEK had both
to rebuild transport patterns and take
into account the increased demand for
e-commerce.

Since the basic services of the company
now mostly do not involve the customer’s
personal presence in the office, the pandemic
has not complicated our operations all that
much. The corona crisis slowed down the
opening of new offices a bit, but the process
got better as early as year 2021 started.

In other words, during the quarantine and
self-isolation, logistics remained available
and demanded because of its importance
to both people and businesses. Means and

routes changed, and international delivery
suffered in terms of capacity and schedule
because of border closures, but it remained.
In the first wave of the pandemic, our entire
network, with the exception of a few offices
located in shopping centres, was able to
continue operations. All necessary protective
equipment was used and precautions were
undertaken to deal with the pandemic. It
was important that, despite the pandemic,
each and every one of our offices continued
to carry out their functions.

- E-commerce has been developing by
leaps and bounds in recent years, and the
pandemic has only strengthened this trend.
What is the relationship between Russia
and Germany here, and what role does
CDEK play and intend to play in the future?

- German goods have a very good image
in Russia: they are considered to be of high
quality and worthy of consumer attention.

Therefore, the market potential here is
very large. There is a number of categories
which are popular with Russian customers:
household electronics, footwear, bicycles,
components etc. At the same time, the
websites of many German shops have neither
Russian nor English languages, because
before the pandemic, these shops operated
only on the local market. Our task in this
case is to offer such a retailer a gateway to
the huge Russian market, and later also to
customers from CIS and other countries.
We think that in the near future there will

LOOKING UP TO THE BEST

be a trend towards adapting online shops to
multinational shopping.

- Who are your German franchise
partners?

- Our foreign partners are different people
with a variety of backgrounds. Some of
them have been in logistics for a long time,
some joined us as newcomers. Often, they
are Russian-speaking people from the CIS
countries. But this is not an indisputable
rule: we have an international team, and we
work in many languages.

- What are the plans for the development
of the company for 2021? What are the
directions for franchising in Germany?
What are the plans for the longer term?

- CDEK has quite many development
plans. We plan to expand our product
portfolio, develop transport schemes and
connect Germany with the rest of the
countries where CDEK operates.

Regarding products:

1. We plan to launch the C2C segment,
which involves private shipments. A lot of
Russian-speaking people live in Germany,
and we are sure that this service will be
useful and demanded.

2. We intend to expand our presence and
increase the number of franchise partners in
all German states.

Prepared
by Elena Alexandrova
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B BeK CTpeMUTENbHO
pa3BMBaIOLLMXCA TEXHONOTUN
0co60e BHUMaHue yaenseTca
ckopocTu. Jlornctnyeckas
KOMNaHNA CeroAHA AOMKHA

ObITb ObICTPON, COBPEMEHHOI U
npyLuei B HOTY CO BpeMeHeM, a
CNeLnanucTbl — FoTOBbIMMU HaNTH
OTBET Ha CamMble HeCTaHAApPTHble
BOMPOCbI.

0 TOoM, KaK nepeBe3Tn CKpUNKy
(tpaguBapwm, 6bICTPO JOCTAaBUTD
rpy3, €CIu BCe rpaHuLbl 3aKpbITbl,
1 3a4eMm B LUTaTe HYXXHbI XUMUKN U
UHXeHepbl, Ham pacckazan Muxaun
ABpeeB, reHepanbHblii AupeKTop
«EnTpaHc+».

Muxaun AsaeeB:

RBG
JUITIOM
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«CneumnanmcToB Halwen KOMNAHUU NPUBJIEKAIOT K PeLLIEHUIO
C/IOXHbIX 334a4, rae TpebyroTca npodeccmoHabHbie
rny6oKkue 3HaHUA 3KCropTa U UMMopTan»

- Ce200H# 8 apcenane «<Enmpanc+» 60-
niee 30 meoic. onepayuli 8 200 no mamo-
XeHHoOMYy o¢opmieHUI0 pA3HbIX Moea-
poe. CKo/1bKO Jlem KOMNAHUA HA pbIHKe U
Kak oHa pa3eueanace?

- KomnaHusa 3aperncTpmpoBaHa B
2000 roay, 1 € 3TOro BpemMeHu OHa aKTVBHO
pa3suBaeTca nog 6peHpom «EntpaHc». Mpas-
4a, B CaMOM Ha4aJie Mbl HE OY€Hb 3aAyMbl-
BaJICb Ha[ TakKMM MOHATUNEM, KaK «6pEH,q»,
a CTaBWIW CBOEN Lenblo ObITb MAKCMMaNbHO
KNNEHTOOPUEHTUPOBAHHDBIM JNTOTMCTUYECKUM
onepatopom. M yxxe 6onee 20 neT KOMNaHus
cnefyeT 3TOMy NPUHLMNY, paclunMpAs CBOé
MPUCYTCTBME: CHayana Hawwu oducbl Gbinu
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Tonbko B MockBe, MocCKOBCKOI obnactu u
B CaHkT-leTepbypre, a NOTOM MOABWIUCH B
apyrux pervoHax Poccum (JanbHui BocTok,
AlkyTna, bnaroseweHck, HoBopoccuiick n gp.).

- CKonbKo ¢hunuanoes celiyac HacHumoi-
eaemcsa y komnaHuu? Ecme nu nnaHel u
danbwe pacuwiupssmes C80€ npucymcmaue
8 peauoHax?

— Y KOMMNaHMM Ha CEroaHAWHUN aeHb 16
dunmanos. CerogHsa nepen Hamu CTOUT 3a-
Jaya He pacWupATb CeTb, @ KauyeCTBEHHO
OKa3blBaTb  TPaHCMOPTHO-NOrMCTUYECKNE
ycnyru. Ana ceba mbl BblAeNUAN OCHOBHblE
HanpasneHua - 3710 JanbHuii BocTok, 3anaa-

HaA ¥ ueHTpanbHaa yactn Poccuu. 3pechb
pacnosnoXeHbl camble [MaBHble «y3Mbl» Ha-
el KOMMNaHWK, BCe OCTallbHble — BCMIOMOTa-
TenbHble Nofpa3AeNeHns, KoTopble Halene-
Hbl IM6O Ha pelleHne 3aAay, BO3HUKALWMX
B KpynHbIX dunmanax, nmbo Ha MecTHble,
NOKanbHble BOMPOCHI.

- Ymo sensemca omauyumenvHou Yyep-
mol «EnmpaHc+»? Kakoebl eauiu ocHO8-
Hble npeumywiecmea?

— OCHOBHOE MpenmyLLecTBO B TOM, YTO Y
Hac cobpaHbl OHM N3 CaMbIX NYYLINX CreLm-
anncToB B 0651aCTy TaMOXeHHOro odopmiie-
HWUA N TPAHCMOPTHOM NIOTUCTUKN. DTO He Ka-



Ku1e-To NycTble CI0Ba, A TBEPAO YBEPEH, UTO
Halwa cuna B Tex creuuanncrax, Kotopble
paboTatoT.

BO-BTOPbIX — 3TO KMEHTOOPUEHTMPOBAH-
HOCTb. MHOTVie 3aKa3umKy paboTatoT ¢ Hamu
LDEeCATUNETUAMN U OTMEYaloT CTapaHus co-
TPYAHVKOB OKa3blBaTb KaueCTBEHHYIO YCNyry.

- Jloaucmu4eckyio KoMnaHuio mpyoHo
paseueame 6e3 4EMKO hyHKYUOHUpYIO-
well nonumuku 8 obnacmu ynpaeneHus
Yyesoseyeckumu pecypcamu. Kmo exooum
8 eawy KOMaHoy?

- «EnTpaHc+» Ha pbiHKe yxe 6onee 20 ner,
N ceyac B KoMnaHuu pabotaet noytn 500
yenosek. CerogHA KOMaHAy KOMMaHWUW CO-
CTaBNAOT NOAN, pasgenaiowme OCHOBHble
LIeHHOCTI, HanpaBfieHHble Ha OKa3aHue Ka-
YeCcTBEHHOW yCnyriu.

Hawwnmmn coTpygHuKamm Ha MOCTOAHHOM
ocHoBe obpabaTbiBaeTCcA MpPaKTUUYeCcKn BCA
BO3MOXHaA HOMeHKnaTypa TOBapoOB, HO
npenMyLLeCTBEHHO 3TO MPOAYKUMUA XUMU-
YeCcKoW MPOMbILLNIEHHOCTI, a TakXe NPoAyK-
LA MALIVHOCTPOMNTENbHOM OTPAC/K, TPaHC-
NMOpPTHble CpPefcTBa, MPOU3BOACTBEHHbIE
JIVHUW 1 3aBOAbI.

Mbl 3aHUMaem nuaunpyowme nos3nuymmn B
06nacTn TaMmoXXeHHOro odopMNeHNA 1 cTpe-
MUMCA He K TOMY, UToObl CTaTb NepPBbIMU MO
KOMMYECTBY KJIMEHTOB, a K TOMY, UTOObI OT/IN-
YyaTbCA KauyecTBEHHbIMU 1 3PeKTUBHBIMU
ycnyramu.

B 6nmkaiilee BpemA Mbl MAaHUpyeMm u
Aanblue pa3BrBaTbh LNQPOBbIE TEXHOMOTN,
YUnTbIBaA NOTPEOHOCTU CErOAHALIHErO
pblHKa. A fnA 3Toro Hapo ObiTb TEXHM-
YeCKn rotToBbIMU.

- Kakue eudbl moeapos uauje
8ce20 «npoxo0Am» 4yepes KOMNAHU0?

- Mbl Hayumnucb nepeBo3nTb ab-
COMIOTHO BCE, BK/OYasA [OBOJSIbHO
cneynduryHble  TOBapbl, Hanmpumep
KOHLEHTpaTbl AN NMLLEBON NPOMbILL-
NIEHHOCTW, ULefble TeXHONOornyeckne
JIMHUW ANA 3aBOAOB U JaXKe BO3AYLLHbIE
cypa. Takke y Hac ecTb onbIT paboTbl ¢
Bonblwum teatpom PO: nepeso3unu ge-
Kopauuu, C KOTOPbIMU apTUCTbI FacTPo-
NINPOBaNM Mo MUPOBLIM TeaTpam. ITo
6bl1 O4EHb VHTEPECHDIN OMbIT, i Mbl UM
ropanmca. K npumepy, koraa B JIoHzo-
He MPOW30LLNN CEPUN TEPAKTOB, My3bl-
KaHTaMm, KoTopble exanu B 3TOT ropof,
3anpeTunn 6patb Ha 6opT camonéTa
CBOW My3blKasbHble UHCTPYMEHTbI. Kak
NpaBuiio, apTUCTbl HE paccTalTca C
HVMU, HO B 3TOM CJlyyae Ham NPULINOCh
OpraHM30BaTb TPAHCMOPTUPOBKY. ITO
6bININ OYeHb LieHHble Beln — CKPUMKU
CrpapviBapw, lBapHepu, HeKoTopble 13
HWX CYLLEeCTBYIOT B €AVHUYHOM SK3eM-
nnape. 370 He MPOCTO LieHHbIN rpy3, a
YHUKanbHble NpeaMeTbl, Mo CyTu, Npu-
Hagnexaljme BCEMY YerloBEYecCTBY.

W Mbl cnpaBununcob ¢ 3agayen. ‘

- 3a epems pabomol e chepe mamoKeH-
Hozo Oena u B3/[] y eac cnoxunace wupo-
Kas npakmuka npumeHeHUA MAMOMeH-
HbIX npoyedyp. Pacckaxume 06 0CHOBHbIX
HanpaeieHuax pabomel.

- Mbl cneunanncTbl, KOTOPbIX MpuUBe-
KaloT K peLleHunio CIIOXKHbIX 3afay, rae Tpe-
6ytoTca npodeccroHanbHble U rnybokune
3HaHWA NpeamMeTa.

Jaxke obbluHaA npoueaypa umnopTa nNpu
nepeBo3Ke, K Mpumepy, TOBapoOB XUMUYe-
CKOW MPOMBbILLIEHHOCTI, MOXEeT CTaTb He-
NOCUIbHON 3ajayell, Tak Kak HeobxoanMmo
ymMeTb unTaTb GOPMynbl, TOBapHble 3Ha-
KW, onpeAenATb COCTaBbl BellecTBa W T. f.
C 3TIM MOTyT CNpPaBUTbCA TONIbKO Npodec-
CUOHanbHble XMMKK. Y HacC B LUTaTe YeTbipe
TakMX cneuuanncra, YTO MO3BOMAET Ham
pa36rpaTbca B NOAo6HbIX HIoaHcax. Takxe B
KOMMaHUM paboTaloT 1 ipyrre y3kocneuma-
NN3NPOBaHHbIE COTPYAHUKM.

C 3KCropTOM [1eNno ToXe He Bceraa o6cTonTt
npocto. CTonT 0TMeTUTb, 4To Poccua cerogHaA
HapallvBaeT CBOW MOTeHLMan, akTBHO pas-
BMBAETCA MMOpTO3aMeLLleHNe 1 Ha SKCMopT
CTanun NocCTaBfATb TOBapbl, KOTOPble paHb-
Lle HUKOrAa He BbiBO3WIW. Ha npeanpuaTtum
HVKTO He 3HaeT, KaK MpaBUIbHO 3TO fenaTb,
MO3TOMY Mbl KOHCYNIbTYPDYeM W MOMOraem
opopMNIATL AOKYMEHTbI, Heobxoaumble AnA
BHELUHETOProBOW AeATeNbHOCTU.

Hanpumep, mMbl Bbiurpanu TeHaep, o6bAs-
neHHbIV MNpasutenbcteom Pecnybnuku Caxa,
Ha KOHCY/IbTUPOBaHNE MECTHbIX KOMMaHWI,
KOTOPble BbIXOAAT Ha 3apy6eKHble PbIHKM.

s &

PABHEHWE HA JTYHLUINX

- BecHoli 2020 200a Ha n1asy ocmasnuce
KOMNnaHuu, Komopolie yxe He nepebili 200
paseusarom yugppoesie mexHonozauu, oe-
Jialom cmaeKy Ha M2HO8eHHbIli 06MeH UH-
¢opmayueti, 8 mom yucse Ha LpudUYecKu
3HA4YUMbIU 3/1eKMpPOHHbIG 00KYyMeHmMo-
o6opom. Kak opzanuzosams home office
noaucmy? Kak <Eanmpaxc+» yoanocs nepe-
XXUumoe 1oKOayH?

- Mbl 3apaHee rotoBuaNCh K LdpPoBbIM
TpaHchopmMaumsam, Hawm cneupbl B UT-
oTpacau [aBHO W MPOAYKTMBHO paboTa-
0T B 3TOM HanpasneHuun. 3a nocnefHue
filBa rofa y Hac MoABWIOCb HECKONbKO
3HaKOBbIX HOBOBBe[leHWA, Hanpumep, BCA
nHdopmaLma o ToBapax M rpysax BblBO-
ANTCA Ha crneunanbHbIl MOHMTOP. Tak uTo
HaM HecnoXHO Oblno NepeBoANTb COTPYA-
HWKOB Ha «yAanéHKy», Bce HeobxofnMmble
pecypcbl y Hac Ana 3Toro yxe 6binun. YéTko
oTnaxeHHaa WHPOpPMaLMOHHAA cucTema
N cnepoBaHue onpeaenéHHbIM Npasuiam
MO3BONWAN NIOAAM CMOKOMHO «Pa3onThCh
13 obuero 3ana», HO He MOTePATb CBA3b
Apyr C Apyrom.

- He eo3HuKano nu npobnem co cpoka-
mu docmasku?

- Cnyvanucb onpepenéHHble 3aepKKu,
CBA3aHHbIE C TeM, YTO HEKOTOPble KOMMaHWU
B TOM WM UHOM PErvioHe, KOTopble ABNA-
SINCb HaWVMKU MNOApAJYMKaMM, NpeKpaTu-
nn cBoto paboty. CymATHLY TakKe BHOCUNa
HeonpenenéHHOCTb 3aKoHOAaTeNbCTBa
HeKOTOpbIX CTpaH, rae [ABVXKeHMe TO 3a-
KpbIBanocb, TO BO30OHOBAANOCD.
Hanpumep, Hawy MawuHy Ha
rpaHuue ¢ Knutaem nponyckanu, a
BOAUTENs — HeT. M noKa Mbl pa3ou-
panucb ¢ abCypaHOCTbIO 3TOW CU-
Tyauuu, rpy3 Ha Kakoe-TO Bpems
3afiepXuBanca.

Bo Bpema snupgemunn «En-
TPaHC+» [OCTaBAAN B PErvoHbI
Poccumn cpepctea mHAMBMAYasnb-
HOW 3almMTbl: MaKCW, NepyaTky,
3aWmnTHble KocTioMbl. Ocob6eHHO
CNOXHaA CUTyauua BO3HUKMA B
Pecny6nuke Caxa, Kyna CU3 Hyx-
HO 6blIO AOCTaBUTb OYEeHb CPOY-
Ho. /I noka uenasa pecny6nvka
XAana rpys, KuTanckne BRacTu
3anpeTuiv Ha Kakoe-TO Bpems
npoesy Hawen malwuvHe. B utore
TPaHCMOPTHble CpeacTBa Mpomny-
CTUAN, OAHAKO He BCe Hallu rpy-
30BUKM yCnenu npoexatb: 3aKpbi-
nn neposyto nepenpasy. OcTaTkn
TOBapOB Mbl MEPEBO3UNN MO peKe
JleHe Ha cypgax Ha BO3AYLIHON
nopyLuke. 3To Gbina NpakTUYecKy
cneuonepaumns, HO CpeacTBa WH-
AVIBMAYanbHOW 3aLMTbl Mbl B pec-
ny6nunKy [OCTaBUIIN.

becepoBana
IOnua lOgnHa

37



38 LOOKING UP TO THE BEST

Mikhail Avdeev:

“Our specialists work with challenging tasks where
professional and in-depth knowledge on exports and
imports is required”

5
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I the age of dynamically developing technology, there is a particular focus on speed. A logistics

n company these days needs to be fast, modern and up-to-date. Its specialists must be able to find
answers to the most unusual questions.

Mikhail Avdeev, CEO of Eltrans+, shares with us on how to transport a Stradivarius violin, how to deliver
quickly when all borders are closed, and why chemists and engineers are needed in the staff.
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- Eltrans+ currently has a portfolio of
over 30,000 customs clearance transactions
a year for various types of goods. How many
years has the company been on the market
and how has it developed?

— The company was registered in 2000, and
since then it has been actively developing under
the Eltrans brand. It is true that at the very
beginning we did not think much about such
a concept as “brand” but we set an objective
to be the most client-oriented logistics
operator. And for more than 20 years now,
the company has been following this principle
by expanding its presence: at first, our offices
were only in Moscow, the Moscow Region
and St. Petersburg, and then we appeared in
other regions of Russia (the Far East, Yakutia,
Blagoveshchensk, Novorossiysk, etc.).

- How many branches does the company
have at the moment? Are there any plans to
continue branching out in the regions?

- At the moment the company has 16
branches. Today our task is not to expand
the network but to provide high-quality
transport and logistics services. We have
defined for ourselves the main directions -
the Far East, the western and central parts of
Russia. The main hubs of our company are
located there; all the rest are auxiliary units,
which are aimed either at solving problems
arising in large branches, or at solving
regional, local issues.

- What are the distinctive features of
Eltrans+? What are your main strengths?

- The main advantage is that we have
recruited the best specialists in customs
clearance and transport logistics. These are
not just empty words; I firmly believe that
our strength lies in the specialists who work
there.

Secondly, it is customer focus. Many
customers have been working with us for
decades and appreciate the diligence of our
employees in providing a top-quality service.

- It is difficult to develop a logistics
company without properly functioning
human resource management policy. Who
is part of your team?

- Eltrans+ has been on the market for
more than 20 years and now employs
almost 500 people. Today, the team is made
up of people who share the core values of
providing a quality service.

Our employees deal with almost every
possible range of goods on a regular basis,
mainly chemicals but also engineering
products, vehicles, production lines and
factories.

We have a leading position in customs
clearance, and our aim is not to be the first
in terms of the number of clients, but rather
to distinguish ourselves with quality and
efficient services.

In the near future, we plan to continue the
development of digital technology, taking
into account the needs of today’s market.
In order to do so, we need to be prepared
technically.

- What types of goods most often “pass
through” the company?

- We have mastered transportation of
absolutely ~everything, including quite
specific goods, such as concentrates for the
food industry, production lines for factories
and even aircraft. We also have experience
working with the Bolshoi Theatre of the
Russian Federation: we transported scenery
with which the artists toured worldwide. It
was a very interesting experience, and we
are proud of it. For example, when there
were a series of terrorist attacks in London,
musicians travelling to that city were
forbidden to take their musical instruments
on board. Normally musicians don’t part
with their instruments, but in this case, we
had to organize the transportation. They
were very precious objects — Stradivarius,
Guarneri, some of them were unique. It was
not just a valuable cargo, these were unique
items, in fact, belonging to all mankind. And
we have coped with the mission.

- During your career in customs and
foreign trade you have developed an
extensive practice in customs procedures.
Could you tell us about your main areas of
expertise?

- We are the specialists working with
challenging tasks where professional and in-
depth knowledge on exports and imports is
required.

Even a simple import procedure when
transporting chemical goods, for example,
can be a difficult task as you need to be able
to read formulas, trademarks, determine the
composition of the substance, etc. This can
only be handled by professional chemists.
We have four such specialists in our staff,
which allows us to understand such nuances.
We also have other highly specialized
employees.

Exports are not always easy either. It is
worth noting that Russia is now increasing
its potential, import substitution is actively
developing and goods which have never
been exported before are now being
exported. Companies still do not know how
to do this correctly, so we advise and help
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with the paperwork required for foreign
trade activities.

For example, we have won the tender
announced by the Sakha Republic
Government to advise local companies
entering foreign markets.

- Just the companies who have been
developing digital technologies for a
number of years, betting on the instant
exchange of information, including legally
significant e-documentation, remain afloat
in the spring of 2020. How can a logistics
specialist organize a home office? How has
Eltrans+ managed to survive the lockdown?

- We prepared in advance for the digital
changes, our specialists in the IT industry
have been working in this direction
productively for a long time. Over the past
two years, we have had some landmark
innovations, for example, displaying all
information about goods and consignments
on a special monitor. So, it was not difficult
for us to transfer our employees to remote
working, as we already had all the necessary
resources available. The smoothly running
IT system and compliance with certain rules
enabled people to “leave the common room”
without losing contact with each other.

- Were there any problems with delivery
terms?

— There have been some delays because
some of the companies we contracted
have ceased operations. The uncertainty of
legislation in some countries has also caused
confusion, as traffic sometimes stopped and
then resumed. For example, our truck was
allowed to pass through the Chinese border,
but the driver was not. So, as we dealt with
the absurdity of this situation, the shipment
was delayed for some time.

During the epidemic, Eltrans+ delivered
personal protective equipment to the Russian
regions: maxis, gloves, protective suits. The
situation was particularly difficult in the
Republic of Sakha, where PPE had to be
delivered very urgently. And meanwhile the
whole republic was waiting for the shipment,
the Chinese authorities blocked the passage
of our vehicle for some time. Eventually, the
vehicles were allowed through, but not all of
our trucks managed to pass: the ice bridge
got closed. We transported the rest of our
goods across the Lena River on hovercrafts.
It was basically a special operation, but we
managed to deliver the equipment to the
republic.

The interview was taken
by Julia Yudina
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IOpwii BonbLaKoB.:

I'I OLIeHKaM 3KCnepToB,

O PbIHOK 3HeprocepBUCHbIX
yCyr 3a npoLueaLwWwnil roa nepexmn
HeoHO3HauHble CUTYaLmK, CBA3aHHbIe
KaK C 00LLMM CHUXKEHUeM [1eN0Bo
AKTUBHOCTU U3-3a NAHAEMUM,

TaK 1 Co cneuuduueckummn ansa

cekTopa npobnemamu. OgHako
3Hepro3PPeKTMBHOCTb —
no-npexHemy OfJHO U3 FMaBHbIX
YCNOBUIA COLMANbHO-IKOHOMUYECKOr0
Ppa3BUTKA U KOHKYPEHTOCMOCOOHOCTY
CTpaHbl. 0 TeHAEHUNAX B

POCCUIICKON dNIEKTPOIHEpreTUKe

1 06 NHHOBaLMAX, BHEAPEHHBIX B
cnctembl 6ecnepe6oiiHoro NuTaHus,
Ham paccka3an l0pwii bonbLiakos,
reHepanbHblii gupektop 000 «beHHUHr
May3p IneKTpoHMKC».

«ECNn U3Ha4yanbHO NoAOUTU OTBETCTBEHHO K BbI6OpY
CUCTEM 3/1IeKTPONUTAHUS, TO MOXHO CYLLECTBEHHO
C3KOHOMMUTb Ha NoTpebneHnn pecypcos U caenaTtb CBOIO
KOMMaHWIO 3HeproappeKTMBHOMNY

- IOputi Ueanosuy, komnaHusa BENNING,
cneyuanusupyrowasca Ha peMmoHme 3JeK-
mpuyecKux MAwuH U cucmem, Goly1a ocHO-
eaHa & 1938 200y Kak macmepckasa no
pemMoHmy 3/1eKmpoo6opy0o8aHus u 3JieK-
mpoodeuzameneli. Ce2o0Hs BENNING - o0uH
u3 eedywjux cepeucHoix yeHmpos Eepons!
0n14 8cex Munoe 371eKmpuyecKux MawuH.
Kakue ewé ycnyau ebi npedocmasnseme?

— PeMOHT aneKTpmnyecknx malvH JO CuxX
nop ABNAETCA OfHUM 13 3HAUMMbIX Harpas-
JIEHUI [eATeNbHOCTM Halleil KOMMaHuW.
HenocpeactBeHHO  pemMoHTHble  paboTbl
NPOBOAATCA Ha TEPPUTOPUN MaTEPUHCKOW
komnaHuy BENNING B lfepmanun. B Poccumn
e Mbl MpefoCTaBAemM KOHCYSbTalMOHHble
ycnyr no npopaboTke BO3MOXKHBIX pelle-
HWIA, C Tem 4TOObl B AasbHelleM ocylle-
CTBUTb PEMOHT 3/IEKTPOABUraTeNnen 1 snek-
TPOreHepaTopoB Ha HalleM MaTepPUMHCKOM
npeanpuATMN. 3a MHOrMe JAecATUNneTuA
Hamu HaKoMIeH Cepbé3Hbli OMbIT, U cenyac
Mbl FOTOBbI MPUHATb B PaboTy anekTpuue-
CKve MalunHbl noboro roga Bbinycka npu
€[VHCTBEHHOM YCNTOBUN: NX BEC HE JOMKEH
npesbiwaTtb 120 TOHH.

Ha 3aBofe npor3BoguTca He NpocTo pe-

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

MOHT, a PaKTUYeCKn M3roToBNeHne HOBOW
3NEeKTPUYECKOM MaLLIVHbI HA OCHOBE CTAapPOW.
Mpn 3ToM cTOUMOCTb NOAOOHBIX onepaumin
He npebiwaeT 50% OT ueHbl HOBOW MaLlun-
Hbl. Mbl Npou3BOAMM 3aMeHy NOALWMHU-
KOB, YCTpaHsieM 6rieHne, HapalyMBaeM Basbl,
3amMeHsieM OOMOTKM poTopa 1 CTaTopa, UC-
Nnosb3ysA camble COBPEMEHHbIe TEXHONornuK,
yTo B OONBLIMHCTBE CIlyYyaeB MO3BOSAET
YBENUYNTb KayeCTBEHHbIE XapaKTEPUCTUKN
SNEKTPUYECKOW MaLUUHbI MPU COXPaHEHUN
YCTAHOBOYHbIX MOHTa)KHbIX MapameTpoB.
Takum 06pa3om, He MPUXOAMTCA 3aMeHATb
OKpYy»KatoLyo NHOPACTPYKTYpPY, CIOXKMBLLY-
10CA Ha MecTe 3KCMyaTalumn MalyHbl, a 3To
LONONIHMTENbHAA CyLWeCTBEHHasA SKOHOMUA
dVHaHCOB 3aKa3uunKka. ITO TONbKO O4HO U3
HanpaBneHWN Hallen AeATeNIbHOCTH.

- Pacckaxkume, kak paseueasnace Komna-
HuUf, KaKue UHHOBAYUOHHble mexHo/I02uu
8HeOpeHbl 3a nocsiedHUe 2006l HA npeo-
npuamuu? Kakoeel eauwiu KOHKypeHMHble
npeumyuwecmea?

- Ha Ttepputopun Poccum B 2013 ropy,
eLé A0 TOro Kak CTano akTyanbHbIM MMMOpP-
To3amelleHne, Halla KOMMaHua nocrpouna

1 BBe/a B 3KCMnyaTauuio B r. flomogenoso
MockoBckol obnacti JlomoaenoBcKuin 3a-
BOJl 3NEKTPOTEXHMYECKOro ob6opyaoBaHus
00O «beHHUHT lMay3p dneKTPOHUKC». 3aecb
Mbl MPOW3BOAVM OAHW U3 CaMblX COBpe-
MEHHbIX cuUcTeM 6GecnepeboHOro 3nek-
TPONUTaHUA MOCTOAHHOIO U MEPEMEHHOrO
TOKa [1s1 MPOMbILIEHHbIX NPeAnpuATAi
HedTEXMMYECKOTO 1 ra30BOro KOMIMIEKCa,
NpeanpuATUA CBA3W, MeAULMHCKMX yupe-
XOeHUN 1 dapMaLeBTNYECKMX KOMMAHWA.
Ona obecneuyeHus 6ecnepeboliHon pabo-
Tbl KPUTUYECKU BaXKHbIX TEXHONOMMYECKMX
npoueccoB He 060NTUCH 6e3 MpUMeHeHNs
cnctem 6ecnepeboHOro NeKTPONMUTaHNA.
OT TOro, HacKONbKO HafEXHO 3alyuLLeHbl
OT nepeboeB B 3NEKTPONUTAHNM TaKne Npo-
Lleccbl, HanpsAMYyo 3aBUCAT 6/1arocoCcTosiHMe
NPOV3BOACTBEHHOWN KOMMaHWW, MUHMMU3a-
una nbo MOJIHOEe WCKIYeHVe 3arpsiHe-
HMA OKpYXKaloLLel cpefibl B Cllyyae aBapuy,
Ja u camu xusHu niogein! Mpoussogrmbie
HaMV CUCTEMbI SN1EKTPOMNUTAHNA U3roTaBn-
BAlOTCA B TOYHOM COOTBETCTBMM HE TOMNBKO C
JeicTyoWwMM B Poccum HopMaTUBHbIMY
TpeboBaHMAMU, HO U C YYETOM B MOJHOW
Mepe Bcex TpebOoBaHWI 3aKa3urKOB.



- Ce200H#A 8CE€ Yawje MOXHO yc/ibiluameo
0 cospeMeHHbIX N00xo0ax K ModepHuU3a-
yuu npeonpuamuti, npu KomopbiX CHU-
xamca 3Kcn1yamayuoHHble u30epXKu
U coxpaHaemcs 8bICOKUli ypo8eHb HAOEX-
Hocmu pabomel 060pydoeaHus. Bel moxe-
me nomo4b npednpuAMUAM cnpasumscs
¢3mumu 3ada4amu?

— [JloBonbHO yacTo BRnagenblbl 6M3He-
ca He ob6pallaloT JOMKHOMO BHUMAHMA Ha
«KaKune-To TaM» CUCTEMbl SNEKTPONUTaHUA,
CYNTaA, YTO CaMblil AELLEBbIN BapUAHT — IKO-
HoMMuecKkn 3¢deKkTMBHOE peleHme. Moutn
BCerga 3To NpuBOAUT K elwé 60blunM pac-
xofaMm 1 notepam. Ho ecnn m3HavanbHO
NoAoWT K BbIGOPY OTBETCTBEHHO, Mpopa-
60TaTb BCE TEXHMNYECKME HI0AHCbl U OLLeHNUTb
nepcrneKkTUBbl Pa3BUTUA, TO COBCTBEHHUK
6yneT SKOHOMUTb [EeHbrM yXe B mnpouecce
SKCMNyaTaumy HalmMx CUMCTEM SNeKTponu-
TaHWA. /13-3a MaKCMManbHO TeXHUYeCKN [o-
CTVPKMMOTO Ha COBPEMEeHHOM 3Tare YpoBHSA
3HeproapGeKTVBHOCTU MOSYUNTCA MeHbLUe
nnatuTb 3a noTpebnaemyto 31eKTPo3Hep-
rnto, a 3aTpaTbl Ha NeproMyeckoe TexHnye-
cKoe o6y KmBaHne 6yayT MUHUMabHbIMA!

- BENNING obewiaem ceaoum KiueHmam
ycmoltivueocme, 6esonacHocmeo u 3¢pek-
MuB8HOCMb UCNO/Ib308aHUA 3Hepzemu4e-
cKux pecypcos. Kakue «ymHble pewieHuUs»
0N npeo6GpasoeaHus unu HakonaeHus
3Hepauu 6bl npedsiazaeme KomnaHuam?
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NOAOPOBHOCTU PABOTbI PA3JINYHBLIX CUCTEM
MO>XHO Y3HATb HA CAUITE WWW.BENNING.RU,
A TAK)XXE Y CIMNEUNATINCTOB
MO TENED®OHY +7 (495) 967-68-50.

Kak ce200HA Ha npednpuamusx paseusad-
emcsa «3e/1€Hoe» HanpassieHue ¢ y4€mom
Ce200HAWHUX mMpeHoo8?

— lNpouvi3BogMMble Hamy CUCTEMbl dneK-
TPOMUTAHUA OTBEYAlT He TOJIbKO CaMbIM
COBPEMEHHbIM, HO 1 MepcnekTUBHbIM Tpe-
60BaHUAM MO VHTErPaLMN HaLLKX CUCTEM BO
BCE BO3MOXHbIe 1 NMprIMeHAeMble Ha 06bek-
Tax HalMX 3aKa3uMKoB CUCTEMbI aBTOMATU-
3MPOBAHHOTO YNPaBEHNA NPEANPUATUEM.
Bbnarogaps BO3MOXHOCTU MpPopaboTKn Ha-
LUMX PeLleHn C NPOEKTHbIMW UHCTUTYTaMn
1 B TECHOM B3aUMOJENCTBUN C 3aKa3urKoM
Mbl CO3AaéM CUCTEMbI, Hanbonee TOUHO CO-
OTBETCTBYIOLLME OXNAAHVAM 3aKa3umka. ITo
1 No3BonAeT Jo6MBaTbCA ONTUMAIbHbIX pe-
3yNbTaTOB MO HafEéXHOCTK, Ge30macHoOCTH
1 3HeprosdpPeKTMBHOCTN HaLINX peLLeHU.
OfHVM 13 CaMbIX MHTEPECHBIX U BOCTPe6O-
BaHHbIX PELIEHUI ABAAOTCA HaLIW CUCTEMbI
6ecnepebONHOrO 3NEeKTPONUTaHNA cepun
Enertronic Modular Super Efficiency (EMSE).
Nx oTnuuntenbHasa 0CO6eHHOCTb — MOAY/b-
HaA KOHCTPYKUMA 6e3 efVHON TOUKU Henc-
NPaBHOCTY, TO eCTb B CCTEME OTCYTCTBYET
e[MHasA ToYKa HEMCNPABHOCTA NPV BO3HUK-
HOBEHUM aBapuK, NP1 KOTOPOW BCA CUCTEMA
MOXET BbIVITW U3 CTPOA.

Ha 6a3e cuctem EMSE Hamu paspaboTa-
HO HECKOJIbKO MHTEPECHbIX MoandrKaLuii.
OfHa v3 HYX MO3BONSAET MPUMEHATb UX B
KauecTBe 3apAfHbIX CUCTEM KaK [nA BHY-
TPV3aBOACKOTO, TaK W ANA FOPOLCKOro 3nek-
TPOTPaHCNopPTa, KOraa 3a KOPOTKUIA MePUoL,
BpeMeHN HeobOXOAMMO MPOV3BeCTV 3apAf
aKKyMynATOpHON  GaTapeun,  Hanpumep,
3neKTpobyca Ha KOHEYHbIX U NMPOMEXYTOoY-
HbIX OCTAHOBOYHbIX MyHKTax. [lpyraa moau-
duKauyma — 310 npumeHeHune cuctem EMSE
B KauyecTBe CMCTEM HaKOMMEHVA SHeprum
N KOMMEHCauMn MMKOBON MOLLHOCTW. ITO
No3BOJIAET NMPUMEHATb HALUN CUCTEMDI, UH-
TErpupoBaB VX BO BHYTPEHHVE CETU Mpeq-

NPUATYS, TAE MOTYT Y>Ke SKCMyaTUPOBaTbCA
BETpOreHepaTopbl 1 CoMHeYHble 6aTapeu, 1
obecneunBaTb 3apAa akKyMyNATOPHbIX Ga-
Tapen ot Ny6ANYHON SNEKTPOCETH B NEPUOA
MVHVMasbHOM CTOMMOCTY MOTpebnsemoi
JMEKTPO3Hepruy, oTaaBas eé B neprogpl,
Korga 3Ta CTOMMOCTb AOCTUraeT Makcumalsib-
HbIX 3HAUEHWUI UAN BO3HMKAET MUK NoTpe6-
NEHNA MOLHOCTY.

- B Poccuu cepaucHbili u y4e6HbIli yeHmp
BENNING pacnonoxeH e [Jomodedoso, a
20/108HOl yeHMp Haxodumcs e lepmaHuu,
8 20pode boxonbm. [0e pacnonazaomca
doyepHue KOoMNAHUU U KAK eam yoaémcs
ob6cnyxueame K1UeHMo86 no ecemy mupy?

- Komnanua BENNING - 310 cemeliHoe
geno. Cenyac npegnpuATMem BrnageloT u
PYKOBOAAT Y>Ke BHYKW ero ocHoBaTtensa Teo
beHHnHra. KomnaHmAa akTMBHO pa3BuBaeTcA
B MMPOBOM MacLuTabe 1 ceilyac pacrnonara-
€T cOBCTBEHHO ceTbto Gprnmanos B 27 cTpa-
Hax. A gunepckre unm napTHEPCKMe Komna-
HUM PacronioXKeHbl MPaKTUYeCKN BO BCeX
TOYKax Mupa. B cemn cTpaHax noAaBuIMCb
COOCTBEHHble 3aBOAbI, Ha KOTOPbIX, KaK 1y
Hac B [lomozefj0BO, MPOU3BOAATCA CUCTEMbI
SNeKTPONuUTaHnA.

Ona 6onee >ddekTnBHOrO B3aUMogen-
CTBYA C 3aKa3yMKaMu, onepaTMBHOro ycTpa-
HeHVA BO3MOXHbIX HENCMPaBHOCTEN 1 NPO-
BEAEHWA pPernameHTHbIX CePBUCHBbIX paboT
B CaHkT-leTepbypre, Ype n HoBocnbupcke
pabotatoT Hawu ¢unumanbl. B Hawem cep-
BUCHOM 1 yyebHOM LieHTpe B [lomoaenoBo
Mbl NPOBOAMM 0byyeHne 06CyKMBaloLLEero
nepcoHana 3aKa3uvMKoB, a TaKXe PEeMOHT,
rapaHTUHOE 1 NnocnerapaHTUnHoe cepBuc-
Hoe obcnyXrBaHVe Halero o6opyfoBaHuA.
B Tom cnyuae ecnv cctemMa MOHOG104YHaA U
HEeBO3MOXHO TPaHCMOPTMPOBaTb €€ B Hall
CePBUCHbBIN LIEHTP, HalW CreLunanmncTbl Bbl-
€3XKaloT Ha OObEeKTbI.
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IN THE CENTER OF THE ACTION

Yuri Bolshakov:

“If you start with a responsible choice of power
supply systems, you can save significantly on resource
consumption and make your company energy-efficient”

Q ccording to experts, the energy
services market has gone

through a controversial situation
over the past year, related both to the
general decline in business activity
due to the pandemic, and to sector-
specific problems. However, energy
efficiency is still one of the main
conditions for the socio-economic
development and competitiveness
of the country. Yuri Bolshakov, CEO
of BENNING Power Electronics
Ltd., told us about the tendencies

in the Russian power industry and
about the innovations introduced
in uninterruptible power supply
systems.

RUSSIAN BUSINESS GUIDE {AnPE/b 2021}

- Mr. Bolshakov, = BENNING  Power
Electronics is a company which specializes
in repairing electrical machines and systems,
founded in 1938 as a repair shop for electrical
equipment and motors. Today BENNING is
one of the leading service centers in Europe
for all types of electrical machines. What
other services do you provide?

- The repair of electrical machines is
still one of the major activities of our
company. The repair work is carried out
directly at the BENNING headquarters in
Germany. In Russia, we provide consulting
services to develop possible solutions so
that we can repair electric motors and
generators at our parent company. We have
accumulated many decades of experience
and now we are ready to service electrical
machines of any year of manufacture
on the sole condition that they must not
exceed 120 tones in weight.

At the plant, we do not just repair, but actually
manufacture a new electric machine on the basis
of the old one. The cost of this operation does
not exceed 50% of the price of a new machine.
We replace bearings, correct run-out, build up
shafts, replace rotor and stator windings using
state-of-the-art technology, so that in most
cases the quality characteristics of the electrical
machine can be improved while maintaining
the same installation parameters. Therefore,
it is not necessary to replace the surrounding
infrastructure at the site, which is an additional
significant saving to the customer’s finances.
This is just one of our activities.

— Tell us how the company has developed,
what innovative technologies have been
introduced in recent years at the company?
What are your competitive advantages?

—In Russia, in 2013, even before import
substitution became relevant, our company
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built and commissioned the Domodedovo

Electrotechnical Equipment Plant of Benning
Power Electronics LLC in Domodedovo, the
Moscow Region. Here we manufacture some of
the most advanced DC and AC uninterruptible
power supply systems for industrial enterprises
of the petrochemical and gas complex,
communication enterprises, medical
institutions and pharmaceutical companies.
Uninterruptible power supply systems are
indispensable for the smooth operation of
critical processes of production. Ensuring that
these processes are securely protected from
power supply outages is essential to provide
the prosperity of your business, to minimize or
avoid pollution in the event of an accident, and
to save people’s lives! Our power supply systems
are not only manufactured according to the
regulations applicable in Russia, but also with
full consideration of all customer requirements.

- Today, we hear more and more about
modern approaches to modernization of
enterprises, which reduce operating costs
and maintain high level of reliability of
equipment. Can you help companies meet
these targets?

- Quite often business owners disregard
the proper choice of power supply systems,

believing that the cheapest option is the most
cost-effective solution. This almost always
results in even greater costs and losses.
However, if you start with a responsible
choice, consider all the technical details and
assess the prospects for the development,
you will actually save money in the long run
with our power-supply systems. Because
of the highest levels of energy efficiency
that can be technically achieved in today’s
technology, owners pay less for the electricity
they consume, and the costs for regular
maintenance are kept to a minimum!

- BENNING promises its customers
sustainability, safety and energy efficiency.
What smart solutions for energy conversion
and storage do you offer companies? How
does the “green” trend develop in companies
today with regard to current trends?

- The power supply systems we produce
meet not only the latest, but also advanced
requirements for the integration of our
systems into all possible and applicable on-
site automated plant control systems. Thanks
to our ability to develop solutions in close
co-operation with design institutes and
the customer, we are able to create systems
which meet our customers expectations
as accurately as possible. This enables us to
achieve optimal results in terms of reliability,
safety and energy efficiency of our solutions.
One of our most interesting and sought-after
solutions is our Enertronic Modular Super
Efficiency (EMSE) systems of uninterruptible
power supply. The modular construction
with no single point of failure is their special
feature, which means that the system does
not have a single point of failure in case of an
accident, in which the entire system could fail.

We have developed some interesting
modifications based on EMSE systems. One of
them allows to use them as charging systems

both for in-plant and urban electric transport,
when it is necessary to charge the battery in
a very short period of time, for example, for
electric buses at terminal and midway stations.
Another modification is the use of EMSE
systems as energy storage and peak power
compensation systems. This makes it possible
to use our systems by integrating them into
internal power systems of a company, where
wind turbines and solar panels may already
be installed, and to charge the batteries from
the public power grid at times of minimum
cost of electricity consumption, releasing it at
times when this cost reaches maximum values
or when there is a peak in power consumption.

- In Russia, the BENNING service and
training center is located in Domodedovo,
while the headquarters are in Bocholt,
Germany. Where do the subsidiaries operate?
How do you manage to serve customers all
over the world?

—-BENNING is a family business. The
company is now owned and run by the
grandchildren of its founder Theo Benning.
The company develops dynamically worldwide
and has its own network of subsidiaries in 27
countries. And its dealer or partner companies
are located almost all over the world. Own
factories have emerged in seven countries,
where, like in Domodedovo, power supply
systems are manufactured.

Our branches in St. Petersburg, Ufa and
Novosibirsk are available for more efficient
interaction with our customers, for quick
elimination of possible faults and for routine
maintenance work. We provide training for
our clients’ operating personnel in our service
and training center in Domodedovo, as well as
repair, warranty and post-warranty service of
our equipment. If the system is monoblock and
it is impossible to transport it to our service
center, our specialists will come on site.

YOU CAN FIND MORE DETAILS ABOUT THE
DIFFERENT SYSTEMS AT WWW.BENNING.RU
OR BY CALLING OUR SPECIALISTS BY PHONE

+7 (495) 967-68-50.

J—
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B LLEHTPE COBbITUW

OrMCTUKA, Ka3anocb Obl,

0Tpac/ib KOHKpETHaA: ecTb
nepeBo3KU, TPAHCMOPT, 3aKa3bl,
BCEM 3TUM HYXHO ynpaBnATh.
BmecTe c Tem OHa 0XBaTbiBaeT
MHOXeCTBO 6M3HeC-npoLeccoB,
a NOTUCTUYECKUM KOMNAHUAM
NPUXOANTCA YUUTbIBATD COTHM
dakTopoB, BbipabaTbiBad
3 PeKTUBHbIE CXeMbI
B3aumopeinctaud. C nomolybio
Y&TKO NpopaboTaHHON NOTUCTUKN
MOXHO TOYHO OMpPefeNuTb, CKOJIbKO
BpeMeHu 3aiiMET J0CTaBKa, a
yAao6Hble cnocobbl oTCneXMBaHUA
rpy30B NO3BONAT YBENNYUTD LLAHCHI
KOMNaHUM B KOHKYpeHTHON 6opbbe.
0 ToMm, OT Yero 3aBUCUT CKOPOCTb
AOCTaBKMU, KaK BO Bpems NaHAeMumn
yAanocb pa3Butb 6u3Hec, B
YACTHOCTU NPOEKTHbIE NepeBO3KH,
1 KaKne uuppoBble peLieHnsa ckopo
NOABATCA Ha PbIHKe, HaM paccKasan
Oner YpBaH, reHepanbHblit
JAUPEKTOp NOrncTuyeckon
komnaHun NAWINIA.

«B CJTOXKHbLIE BPEMEHA Mbl BbIBE/T HA PbIHOK

HOBDBIE YCIIYT U 1 TTPOLAOJDKNTTN HAPALLMBATDb
CBOW KOMMETEHL A V»

- NAWINIA o6pasoeanace nymém
065e0UHeHUA HeCKOJIbKUX KPYNHbIX Jlo2u-
cmuyecKux KoMnauli u y>e 6osee 20 1em
nomozaem ynpaensame yensamu nocmasok
6u3Heca KJlueHmMoe u3 pasHelx ompacseti.
Pacckaxxume nodpob6Hee O Komnjekce
ycnyez, Komopeoble 8bl OKasbigaeme.

— OencteutenbHo, NAWINIA - KomnaHus,
npefocTaBasiowas LUenblii KOMMIeKC Jo-
TMCTUYECKUX YCIYT: 3TO NMepeBo3Ka BCeMU
BMAAMM TPAHCMOpPTa, TaMOXeHHoe odopM-
JIEHNe, CKJIAACKoe XpaHeHre 1 obpaboTka
TOBapa, AOCTaBKa 10 ABepen 1 apyrue fo-
MOHUTENbHbIE CEPBUCHI.

Y Hac HakorieH 6OMbLLOW OMbIT MO TPAHC-
NMOPTUPOBKE KPYMHOrabapuTHbIX TOBAapOB,
HanprMep ObITOBOW TEXHMKK, Mebenn u
CTpouTeNbHbIX MaTepranoB. B To xe Bpems
Mbl Ob6flafjiaemM CepbEé3HbIMY KOMMETEHLU-
AMY B 0651acTV MepeBO30K 060pyAoBaHUs
[N 3NeKTPOCTaHUMI, XUMUYeckon u dap-
MaLeBTMYECKON MPOMBILIEHHOCTU. Takxe
Y HaC XOPOLUO Pa3BUTbl HAaMPABNEHUsA pery-
NAPHOW NorncTrkm, door-to-door, Mbl BO3UM
fashion-ToBapbl, ToBapbl HapoAHOro mMo-
TpebneHns, KOCMETUKY 1 3anacHble YacTu.

Tak Kak KOMMaHWsA OKa3blBaeT KOMMJIeKC
YCnyr, BaXHYI0 POJib B JIOTUCTUYECKON Lie-

noyke WrpaeT TaMOXKEHHOe OpOopMIIEHNE.
Mbl obnafjaem CBMAETENbCTBOM TaMOMEH-
HOro MpeacTaBMTeNA N OCYLLEeCTBAAEM Cep-
BUCHOE OOCNy>KMBaHWE MO OMepaTVIBHOMY
TaMOXEHHOMY OGbOPMIIEHNIO TPY30B Ji0-
6oro ¢dopmata. Hawe npeumyuiectBo — B
CUNbHOM OpeHfle 1 3KCMepPTHON KOMaHAe,
KaX[blA YeH KOTOpoW paboTaeT B CBOEM
CEermMeHTe, XOpoLLO B HEM pa3bupaeTcs 1 no-
HUMaeT crneunduky 6usHeca. Hanpumep, y
Hac eCTb UHXKEHepPbI 1 Apyrue cneunanncTbl,
KOTOpble MOrpy»eHbl B XUMUYECKYID MpOo-
MbILLIIEHHOCTb,  JOPOXHO-CTPOUTENIbHYIO
TEXHUKY, SHEPreTuKy 1 Tak ganee. Kaxabin



13 HUX 3HaeT, Kak NpaBuJIbHO 0GOPMUTb TOT
WM VHOW TOBap, Kak ero 6bicTpee 1 onTtu-
MaJibHee nepeBesTu, CKIagMpoBaTh.

- B 4ém ew€ 3aknoyaromcsa eawiu KOH-
KypeHmHble npeumywecmea?

- KomnaHua mmeeT co6CTBEHHble CKia-
Ibl He TonbKo B Poccum n EBpore, HO 1 B
Kutae, KoTopbli cerogHa ABAAETCA CaMbiM
nonynApHbIM HanpaeiieHVeM B JOTUCTUKE,
TaK Kak MMEHHO OTTyAa MAET OCHOBHOMN rpy-
3onoTok. Kak npasuno, ecnu 6GusHecmeHy
HeobXoAUMO OTNpPaBuUTb rpy3 13 Kutas, oH
obpallaetca K MecTHOMY areHTy, KOTOpbIi
He BflafieeT PyccKuM f3blkoM. peumyLie-
ctBo NAWINIA B TOM, UTO Haly COTPYAHWKM
B Kntae pycckonAsbluHble. KnmeHT, obwancb
C HAMMU, He MePEXMBAET, UTO MOXKET BO3HUK-
HYTb HeJOMOHVMaHVe 13-3a HempaBUibHO-
ro nepeBofa 1 A3bIKOBOro 6apbepa B LIeNTOM.
A nna Toro 4yToObl NOYYNTb KOHCYNbTaLMio
1 ieTaJIbHO PacCMOTPETb TOBap, KIMEHTY He
HY>KHO exaTb B KvTal, OH MOXeT BCE yBUAETb
B peXKMme oHnaliH. MopgobHble cepBuUChI No-
MOTaloT HAWKM KJIIeHTaM He TOMbKO Mpu-
HUMaTb Ba)KHble PeLleHUs, HO U SKOHOMUTb

pecypcbl.

- B 2016 200y komnaHuss NAWINIA esi-
wna Ha eHympueeponelUcKuli pbIHOK
2py3onepeeso3ok. Kakoea ocHoeHas cne-
yuanusayua HemeykKozo noopasodesieHuUsA
NAWINIA?

- Oduc B bepnuHe pabotaeT no ABym
HanpaBneHuAM. Bo-nepBbix, OH 06CYyXN-
BaeT K/IMEHTOB, BKJIlOUaA POCCUMCKMX, KaK
camocToATenbHoe nofpaspeneHune. Bo-B-
TOpblX, 06pabaTbiBaeT BXOAALME 3aABKU
1 3anpochbl. icTopnyeckn Tak CIIOXMOCh,
UTO OCOGEHHO CUNbHO MoApasfeneHue B
fepeBoobpabaTbiBaloWieli  MPOMbILIIEH-
HocTu. B KomneTeHUMIO HemeLKoro odpuca
BXOAAT aBTOMOOW/bHblE MNEepPeBO3KW MO
EBpone, n3 EBponbl B Poccuio 1 13 EBponbl
B cTpaHbl CHI.

- BeyHas mema - ckopocmb docmasku
3apy6exHblx moeapos. Ymo enusem Ha
CpOKuU 00CMaAsKu u3-3a 2paHuybi?

- MpocunTbiBas KNMEHTaM CTOMMOCTb [0-
CTaBKW, Mbl BCerga npeanaraeM HeckonbKo
BapMaHTOB NepeBO30K: Yepes TOT Ui NHOW
pervoH, NoCPeACTBOM Pa3HbIX BULOB TPaHC-
nopta u T. 4. IHOrga KnneHTam BOBCE He
Ba>KHbl ObICTPble CPOKU, 6orbLLee 3HaYeHVe
MMeeT CTOMMOCTb. B ipyrom cnyvae, Hanpwu-
Mep, ecnn roBoputb o fashion-cermente,
CKOPOCTb MrpaeT KIYeByl posib, Tak Kak
BAXXHO ObICTPO NPEACTaBUTb HOBYHO KOJIEK-
uuio opgexabl. U ¢ yuétom Bcex GakTopoB 1
BblbpaHHOro Taprda Mbl onpegensem cpo-
K1 JOCTaBKMU.

- Pacckaxkume o nokynamensx. Kak me-
HAIOMCA UX NPUBLIYKU, KaKue mpeHObl 8
noKynamesio.CKOM nosedeHuu 8bl omme-
yaeme?

NAWINIA

Smart. Digital. Service

— [lo naHAeMunmn KNneHTbl 3aKynanv MHOro
TOBAPOB W XpaHWIM 1X Ha cknage. CerogHa
6U3HEC MOKymnaeT POBHO CTONbKO, CKOJb-
KO MOXET peann3oBaTb, YTOObl He 6blI0
CKNaACKUX 3amnacoB. TakXe Mbl BUAUM POCT
3/1eKTPOHHON KOMMEpPLUK, TaK Kak yyacT-
ByeM B fjocTaBKe mebenun marasvHa «MKEA».
KonnuyectBo TpaH3aKuui OHMaNH-MPofax
BbIPOCJIO, COOTBETCTBEHHO, YBEJIMYMIIOCH U
KONMYECTBO MOZOOHbIX MepeBo30K. Jliogn
cerofHA NpakTWYecKkn BCE MOKYMalT OH-
JTAH W XOTAT, YTOObI UM AOCTABAANN A0 ABE-
PV KBapTUpbI.

- Ce200HA MHO20 2080psAM 06 asmoma-
musayuu npoyeccos. Kak smo Hanpae-
JleHue pa3zsueaemcs 8 eauwieli KOMNAHuu,
Kakux pe3ylbmamoe yodasioce 0ocmu4b
6n1azo00aps asmomamusayuu?

- [la, 3TO TpeH CcerogHALIHEro BPEMEHN, B
Hallell KOMMaHUY aBTOMATV3aLMA TaKKe ak-
TVBHO pa3BuBaeTcs. Mbl yaensem 6Gonblioe
BHVIMaHVe LidpoBm3aumy ycnyr. K nprmepy, y
Hac eCTb pa3paboTKa, KOTOPYHO Mbl MTaHMpyem
BbIBECTY Ha PbIHOK B BnivKarillee Bpems, — aB-
TOMATUYECKNIA PaCYET CTOUMOCTM NEPEBO3KMN.
Mpwn pacuyéte nepeBO3KM Ha CTOUMOCTb YCiy-
I BAWUAET Cpasy HECKONbKO (aKTOpOB: BUL,
TPaHCMopPTa, KOTOPbIM MOJb3YEeMCs, HY>KHO v
TamoXkeHHoe odopmieHve u T. A. bnarogapa
HOBOMY CEPBUCY [LOCTATOYHO BOWTb B MPO-
rpaMmy MyHKT OTMPaBEHVsI U Ha3HAYeHVsi 1
NoNYYnUTCA YBUAETb BCIO KapTUHY. [leTanbHbin
MapLUPYT, BMIOTb 10 OKOHYaHUsA NMepeBO3KY,
NMOAKPENNEHHbII COOTBETCTBYIOLMMUN AOKY-
MEHTaMW U aHANINTUKOM, GOPMIUPYETCA B SMeK-
TpoHHOM Buge. VIx rpy3oBnagenel cMoxer
yB/AETb B CBOEM JINYHOM KabuHeTe. Tmun
JAHHBIMUN KINMEHT MOXKET BOCMOJb30BaTbCS B
NMo6O MOMEHT [i NMpoBefeHVsi COOCTBEH-
HOW aHaNUTKKU. [oKa MHCTPYMEHT Ha 6eTa-Te-
CTUPOBaAHWN BHYTPW KOMMaHWUV, B AanbHEen-
Lem OH OGyZIeT AOCTYMEH Ha HaLleMm caiTe.

- Kak ona komnarnuu npowén 2020 200?
Kak naHOemusa noenusna Ha mpaHcapa-
HUYHYI0 mopzoeJiio?

- Bbnarogaps uudpoBbIM BO3MOXHOCTAM
Mbl ObININ FOTOBbI K TOMY, YTOObI nepesectn
COTPYAHUKOB Ha YAANEHHbLIN pexnm pabo-
Tbl, 30€Cb HUKAKNX pr,lJ,HOCTeVI Heé BO3HUK-
no. Yto Kacaetca d)I/IHaHCOBbIX n0Ka3aTene|7|,
TO MepBoe BpeMA Mbl npocenn Ha 20-30%,

B LLEHTPE COBbITUN

HO AasnibHeNWNn PoCT e-commerce 1 BHY-
TPUPOCCUNCKNX MEPEBO30K HMBENMpPOBas
3TO NageHwue. B uenom 13 naHAemnm Mol Bbl-
LUK C XOPOLIMMU NOKa3aTeNnaMn, faxe Jiyy-
wrmm, yem B 2019 ropy.

PykoBoacTBO KOMMaHun BMecTe C 613He-
COM MPOCYNTaNO pasHble BapnaHTbl pa3Bu-
TA cobbITUIA. Wi Mbl MOHANW, YTO KaKme-To
ycnnyrm noka He OygyT BocTpe6oBaHbl, a
KaKue-To Heob6X0MMO BbIBOAUTb Ha PbIHOK
yXe ceyac, mo3Tomy Obl1 NPUHAT PAR CTPa-
TermyecKmnx peLleHnn.

- Kakue Hoeble npodyKkmebl nosigunucs 8
KomMNnaHuu 8o epems JIoKOayHa?

- Mbl cTanu npepocTaBnATb ycayru no
nepenokayunn o6opyaoBaHNA U TEXHUKU ANA
CcTpouTesibHbIX 06beKkToB BHYTpU Poccuu.
[leno B TOM, YTO KOrAa 3akaH4YMBalOTCA pa-
60Tbl, TO BCE HEO6X0AMMOE NMPOMbILLIEHHOE
obopynoBaHue, Hanpumep, AnA 4ooblun Cbi-
pbA B Kapbepe, Hy>KHO TPaHCMOPTMPOBaTb B
cnegytoulyto Touky. U caenatb 310 Heobxo-
AVIMO [OCTaTOYHO 6bICTpO. B npuHumne mbl
3HanW, Kak pa3BMBaTb 3TO HamnpasieHue, 1
ymeeMm ¢ Hum pabotatb. Y NAWINIA yixke 6bi
HaKoMMeH CepbE3HbIA OMbIT MO NepeBoO3Ke
KPYNHOW [OPOXHO-CTPOUTENIbHON TEXHUKMN
1 gpyroro obopynoBaHusa, Tenepb Mbl NPO-
CTO HemHoro cmectunn ¢okyc. MNMaHpemua
NoBMMAMA Ha peLleHre O BbIXOAE Ha PbIHOK
C 3TOW YCNYrow, N Mbl YCMELIHO CNPaBUINCh
C 3apjayen. B TeueHve roga peanusoBanu
HECKOJSIbKO TaKMX MPOEKTOB, YTO OTKPbIIO
[ANA HaC HOBble NepCrneKTUBbI.

TakXe Mbl CBOEBPEMEHHO MHBECTUPOBa-
NN B HanpaBs/ieHre NPOEKTHbIX NepeBO30K,
KOTopble paHbLue He 6bUI OCHOBHBIMU AJiA
KoMMaHuW. MpoeKTHbIe rpy3bl — TAXKeNoBeC-
Hble 1 KpyNHOrabapuTHble, MO TEXHNYECKUM
XapaKkTepucTmkam ux 3anpeLieHo TpaHc-
NMopTMPOBATb MO AOpPOram o6LEero Nosnb3o-
BaHuA. CpeHWI pa3Mep NPOEKTHbIX rPy30B
cocTtaBnfAetr npumepHo 20-30 meTpoB, Bec
MoxeT gocturatb 900 ToHH. lNo3atomy ana
Pa3BUTUA 3TOTO HaMpPaBEHUA TaKXKe Heob-
XOAVMbl KOMNETEHLN U CUSTbHAA KOMaHAA.
Mbl BbIBENWN Ha PBIHOK 3Ty YCAYry U BULWM,
YTO 3TO ObINIO YCMELLIHOE PELLEHME.

CerogHA NAWINIA — mn3BecCTHbIN 3KcnepT
B JIOTVICTUKE, YCTOABLIMINCA GpeHd, NMpoYHO
3aHABLUNA CBOE MeCTO Ha pbiHKe. B mnaHax
Ha 2021 rop y Hac v Janblue CTOUT POCT No
06béMamM 1 (MHAHCOBbIM MoKa3zaTenam. U
Mbl MOHVMaEM, KaK JoOUTbCA MOCTaBIEHHbIX
uenen. KomnaHma MHOroO MHBECTUPYET B Ka-
4ecTBO, HOBble MPOAYKTbI 1 TexHONoruu. Mol
BCEraa rotoBbl MOMOYb HALIVMM KIIMEHTaM U
NpPeanoXnTb LUNPOKNIA cnekTp ycnyr. Hawa
duWKa - 3TO KIMEHTOOPUNEHTUPOBAHHOCTD.
Haww niogn — s3KCcnepTbl, OHU HAaXO[AT U pe-
anu3ytoT NPOCTble PeLUEHWA ANA CJIOXKHbIX 3a-
[ay, Jenas X13Hb KaKAoro YesnioBeKa Jiyylle.

www.nawinia.com

becegosana lOnua I0OguHa
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IN THE CENTER OF THE ACTION

Oleg Urvan:

IN DIFFICULT TIMES, WE HAVE
ENTERED THE MARKET WITH NEW
SERVICES AND CONTINUED TO BUILD
UP OUR COMPETENCIES’

L ogistics is considered to be a well-defined industry: there are deliveries,
transport, orders; all this must be managed. Furthermore, it covers a
multitude of business processes so that logistics companies have to consider
hundreds of factors when developing effective interaction patterns. Well-
thought-out logistics allows to calculate exactly what time a delivery will take.
While convenient tracking improves competitiveness of the company.

Oleg Urvan, CEO of the logistics company NAWINIA, tells us in the interview
what determines the speed of delivery, how the business and project cargo
transportation in particular have developed during the pandemic, and what
digital solutions will soon be available on the market.

- NAWINIA was formed by the
integration of several large logistics
companies and has been helping to manage
supply chains of diverse businesses for more
than 20 years. Tell us more about the range
of services you provide.

- Indeed, NAWINIA is a company that
provides the whole range of logistics services:
transportation by all types of transport,
customs clearance, warehousing and
handling of goods, door-to-door delivery
and other additional services.

We have extensive experience in
transporting bulky goods, such as household
appliances, furniture and construction
materials and, at the same time, strong
competence in handling equipment for
power plants, chemical and pharmaceutical
industries. We also have a well-developed
line of regular, door-to-door logistics; we
transport fashionable goods, consumer
goods, cosmetics and spare parts.

Since the company provides a
comprehensive service, customs clearance
plays an important role in the logistics
chain. We are a certified customs broker
and provide prompt customs clearance for
all cargo formats. Our competitive edge is
our strong brand and an expert team, each
member of which has excellent knowledge of
the sector and a good understanding of the
business. For example, we have engineers
and other specialists who are well-versed in
chemical industry, road-building machinery,
power engineering and so on. Each of them
knows how to handle this or that product
properly, how to transport it faster and more
effectively, and how to store it.

- What are your other competitive
advantages?

— The company has its own warehouses
not only in Russia and Europe, but also in
China, which today is the most popular
logistics direction, because that is where the
main cargo traffic comes from. Usually, if a
business person needs to send goods from
China, s/he applies to a local agent, who
does not speak Russian. The advantage of
NAWINIA is that our employees in China
are Russian-speaking. The client interacts
with them without fear of misunderstanding
due to wrong translation; there is no
language barrier in general. The customer
does not need to go to China, in order to get
advice and to view the product in detail, s/he
can see everything online. Such services help
our customers not only to make important
decisions, but also to save resources.

- In 2016, NAWINIA entered the intra-
EU freight transportation market. What
is the main specialization of NAWINIA
Germany?

—The Berlin office has two areas of
activity. Firstly, it acts as a stand-alone
service provider for clients, including those



in Russia. Secondly, it handles incoming
requests and enquiries. Historically, this
division has been particularly strong in the
wood-processing industry. The German
office handles road shipments in Europe,
from Europe to Russia, and from Europe to
the CIS countries.

- Speed of delivery of foreign goods is an
eternal topic. What determines the delivery
time from abroad?

— When calculating delivery costs, we always
offer several options: re-routing via one or
another region, different means of transport,
etc. Sometimes customers are interested not
in short delivery terms, but in the price they
pay. In other cases, for example in the fashion
segment, speed is essential, as it is important
to present a new collection on time. So, we
determine the delivery time taking into
account all factors and the chosen rate.

- Tell us about your customers. How
do their habits change? What trends in
consumer buying behaviour have you
noticed?

- Before the pandemic, customers bought
many items and kept them in stock. Today,
businesses buy exactly as much as they can
sell, so that there is no stockholding. We
also witness growth in e-commerce as well,
as we are involved in the delivery of IKEA
furniture. The number of transactions for
e-sales has increased, so has the number
of such shipments. People nowadays buy
almost everything online and want to have it
delivered to their door.

- There is a lot of talk today about process
automation. How does this trend develop
in your company? What results have been
achieved thanks to automation?

- Yes, it is the trend of today. Automation
in our company develops actively as well.

We pay much attention to the digitalization
of services. There is, for example, a
development which we plan to introduce to
the market in the near future — automatic
calculation of the transportation cost. The
cost of transportation is influenced by
several factors at once: the type of transport
to be used, whether or not customs clearance
is required, and so on. Thanks to our new
service we can simply enter the pick-up and
delivery point into the software and see the
big picture. A detailed route, traceable up to
the delivery point, is generated electronically
with all the relevant documents and
analyses. The consignor is able to monitor
these details in his/her personal account.
This data can be used by the customer at any
time for his/her own analyses. So far, the tool
is in beta-testing within the company, but in
the future, it will be available on our website.

- What has 2020 been like for the
company? What impact has the pandemic
had on cross-border trade?

- Thanks to digital opportunities, we were
prepared to move our employees to remote
working, so there were no difficulties. In
terms of financial indicators, at first, there was
decrease by 20-30%, but the further growth
in e-commerce and domestic shipments
evened out this drop. On the whole, we
have overcome the pandemic with good
indicators, even better than those of 2019.
The management of the company, together
with the business community, calculated
different scenarios. We realized then that
some services would not be required, while
others needed to be brought to market, thus
we made a number of strategic decisions.

- What new products were introduced by
the company during the lockdown?

— We started to provide relocation services
for equipment and machinery for construction

IN THE CENTER OF THE ACTION

projects in Russia. Actually, when the work
is finished, all the necessary industrial
equipment, e.g. for extraction of raw materials
in the quarry, has to be transported to the next
location. This has to be done quite quickly.
Basically, we knew how to develop this line of
business and how to work with it. NAWINIA
already had considerable experience in
transporting large road construction machines
and other equipment, so we just shifted a
bit the focus. The pandemic prompted the
decision to enter the market with this service,
and we successfully met the challenge. We
implemented several such projects during the
year, which gave us new outlook.

We also timely invested in project cargo,
although this direction had not been the
main focus of the company before. Project
cargo is heavy and oversized, and due to
technical characteristics, it is forbidden
to be transported by public roads. The
average size of project cargo is about
20-30 meters, the weight can reach 900
tons. Therefore, development of this area
also requires competences and a strong
team. We have introduced this service
to the market and observed that it was a
successful decision.

Today NAWINIA is a renowned expert in
logistics, an established brand with a strong
foothold on the market. For 2021, we plan
to continue our growth in terms of volume
and financial performance. We understand
how to achieve our goals. The company
makes significant investments in quality, new
products and technologies. We are always
ready to help our clients and offer a wide range
of services. Our strength is our customer focus.
Our team are experts, they find and implement
simple solutions to difficult problems, making
everyone'’s life better.

www.nawinia.com

Interview was taken by Julia Yudina

NMepeBO3UM.
TpaHCNOPTUPOBKA
U NIOrMCTUKA.

{ 'J NAWINIA
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoON 1
3/1eKTPOHHOW BEPCUM MO CTPYKTYpam 1
BeOMCTBaM:

83 agMuHUCcTpaumm ry6epHaTopos P®;

88 permoHanibHbIX TOProBo-NpPOMbILL-
JIeHHbIX Nanart; 36 Kopnopauui pasBUTUS
pernoHoB; TOproBo-NpoMbilIeHHas naaara
Poccuiickon ®epepaunu;

MpaBuTENbCTBA PErMOHOB;

DenoBble COBETbI:

— POCCUINCKO-ANOHCKNIA IeN0BOV COBET

— HIM «Poccumncko-Kutamckum nenosomn
coBeT»

— AHO «Poccmncko-TypeuKnin LenoBomn
coBeT»

— Poccuniicko-HOXXHOKOpencKmi AenoBom
coBseT

— HM «[enoBo COBET N0 COTPYAHMNYECTBY C
NHaven»

- Poccumcko-TannaHackmii 1en0Bon coBeT
— Poccuicko-MpaHckmii fenoBom CoBeT

— AHO «[lenoBow COBeT Mo COTPYAHMYECTBY C
AdraHncraHom»

— HM «[enoBor COBET NO COTPYAHMYECTBY C
BbeTHamMom»

— Poccumcko-CrHranypckmm oenoBom coBeT
— [1lenoBow COBET MO COTPYAHMYECTBY C
MHaoHe3ven

— [1lenoBow COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccnmcko-®uannnuHCKUM A,e/10Bo COBeT
— KomuTeT no skoHoMmn4yeckomy
COTPYAHNYECTBY CO cTpaHamMmu A3um un Okea-
HUN

— [1lenoBow COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Aprex-
TUHaA

- [enosow coeT Poccma-bpasmnms

- Oenosoi coBeT Poccus-Kyba

— KomuTteT npeanpvHumarenemn
Poccna-Mekcuka

— Poccnmcko-4Ymnmnmckmim genoBom coBet

- [enosoi coBeT BPUKC

- Nenosou coseT LLIOC

3apy6exHbie TMM:

— TN Asep6anaykaHckon Pecny6imkum
—TMN Pecny6amkn ApMeHus

— benopycckaa TIMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbipreizckon Pecnybanku

—TMNN Pecny6anku MongoBa

— TN Pecny6amkun TagKMKMUCTaH

— TN Pecny6amnku TypKMEHUCTaH

— TN Pecny6nuka Y36ekucraH

—TMM YKpaunHbl

=TrN rpysun

— ®epepanbHasa nanara 3KOHOMUKM ABCTPUUN
— Coto3 TMMN AnbaHnn

- benbruncko-/lrokcembyprckas Toprosas
nanarta

— bonrapckas ToproBo-npomblLLIeHHas
nanara

— bonrapo-Poccunckas TOproBo-npombiL-
NeHHasa nanata

— BHellHeToprosas nanara bocHun n
epLerosnHbl

— BeHrepckas ToproBo-npomblLuieHHas
nanara

- ObbeanHeHNe TOProBo-NPOMbILLIEHHbIX
nanat FrepmaHnn
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— ®epepaums TOpro.bix Nanat Mspanns

— ®epepauma UHAMACKMUX TIM
—WcnaHpckas Toprosast nanara

—Toprosas nanara icnaHum

— JlaTBuinckas TOproBo-npombiLLIeHHas
nanara

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuunsa npoMbILLNEeHHUKOB JINTBbI
— MakegoHcko-Poccuickas ToproBo-npo-
MblILLIEHHas nanarta

— HopBexcko-Poccuickas Toprosas nanarta
(HPTM)

— MNonbckas Xxo3sMCTBEHHAsA nanarta

— Poccuincko-repmaHckas BHeLLHeToprosas
nanara

— Xo3ancrBeHHas nanata Cepbum

— Cnosaukas ToproBo-npombliLL/IeHHas
nanara

— ToproBo-npombilieHHas nanata Pecry6-
nunkn CnoseHns

— Coto3 nanat n 6upx Typumm (TOBB)

— LleHTpannbHas Toprosas nasnarta ®MHNsAH-
A

— Xo39MCcTBEHHAs nNanaTa XopBaTum

— DKoHOMMYecKkas nanata Yewckon Pecny6-
NINKN

— Xo3sMcTBeHHas nanarta YepHoropuwm (XMN4Y)
— Poccunincko-bpuTtaHckas Toprosas nasata
— WTano-Poccuiickas Toprosas nanara
—NpeacTaBUTENbCTBO XO39MCTBEHHOM Nana-
Tbl Cepbuu B Mockee

—MpepcTaBuTenscTBo HopBexXcko-Poccmm-
CKOW TOproBo nanatbl B MockBe

— MNpepcTaBUTeNbCTBO XO3SMCTBEHHOM Nana-
Tbl XopBaTnu B Poccnm

- MNpeactaBuTenbCcTBO Boarapo-Poccninckon
TN B Poccumn

— BcemunpHas pegepauus Toprosbix nanat
— Poccumckmnm HaumMoHanbHbIA KOMUTET
MexayHapoAHOW TOProBoy nanatbl

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX
nanaT eBponenckmx cTpaH «<EBponanaran

— Kondepepauuns TMMN ctpaH ATP

— Asuatckuin popym BOAO (BAF)

®epepanbHbie BEAOMCTBA:
— depiepasibHOE areHTCTBO Mo Aenam

Coppy>xecTBa HesaBMcMMbIX FOCypapcTs,
COOTeYeCTBEHHMKOB, MPOXXMBAIOLLMX 32 py-
6eXX0M, M N0 MeXAYHAPOAHOMY F'yMaHUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yxba No BOEHHO-TEXHUYe-
KoMy coTpyaHuyectsy (PCBTC Poccmn)

— ®epepanbHas cyxba No TeXHNYeCKOMy 1
3KCMOPTHOMY KOHTpOto Poccuiickon depe-
paumn (PCTIK Poccmmn)

— ®epepanbHas cyxba NCNoHeHUs Haka-
3aHnn (PCUH Poccun)

— ®epepanbHas ciyxba cyaebHbix npucTa-
BoB (PCCIM Poccum)

— ®epepanbHas cnyxba no Hagsopy B chepe
3ApaBooxpaHeHuns (Poc3apaBHaa3op)

— ®epepanbHoOe MeaMKO-6monormyeckoe
areHTcTBO (PMBA Poccum)

— depepanbHOE areHTCTBO MO TypU3My
(PocTypuzm)

— @epepanbHas cyxba no Haa3opy B chepe
o6pasoBaHuMs 1 Hayku (PocobpHaasop)

— depepanbHOe areHTCTBO MO Aenam Mo-
noaéxu (PocMonoaexn)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMM Y MOHUTOPUHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— ®epepanbHas cyxba no Hag3opy B chepe
npupoaononb3osaHusa (PocnpmMpoaHaasop)
— ®epepanbHOe areHTCTBO BOAHbIX pecypCcoB
(PocBoppecypchbl)

— ®epepanbHOE areHTCTBO JIECHOO X035M-
ctBa (Pocnecxos)

— depepanbHOe areHTCTBO N0 HEAPOMNO/b30-
BaHwuto (PocHeppa)

— ®epepanbHOE areHTCTBO MO TEXHNYECKOMY
perympoBaHuio 1 MeTposiorum (PocctaH-
Aapr)

— ®epepanbHas c1yxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MacCoBbIX KOMMYHUKaLMA (POCKOMHAA30p)
— ®epepanbHOE areHTCTBO MO NeYaTu n
MacCCOBbIM KOMMYHMKaLmsam (Pocrieyarb)

— ®epepanbHOe areHTCTBO CBA3M (POCCBA3Db)
— ®epepanbHas c1yx6a nNo BeTepuHapHOMY
1 dpUTOCAHUTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cyxba no Hagsopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepasnbHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (PocaBuaums)

— ®epepanbHOE JOPOXHOE areHTCTBO (Po-
CaBTOAOP)

— ®epepanbHOE areHTCTBO XKes1e3HOA0POX-
Horo TpaHcrnopta (Pocxengop)

— ®epepasnbHOE areHTCTBO MOPCKOrO 1 pey-
Horo TpaHcnopTta (Pocmoppeudnor)

— ®epepanbHas c1yx6a No Tpyay M 3aHATo-
ctu (Poctpya)

— ®epepanbHas Hanorosas cnyxbéa (PHC
Poccun)

— ®epepanbHas TaMoxeHHas ayxbéa (PTC
Poccun)

— ®epepanbHOe KasHavencTBo (KasHayen-
cTBO Poccumn)

— ®epepanbHas c1yxba no akkpeanTaumnm
(PocakkpeaunTauus)

— ®epepanbHas cyx6ba rocysapcTBeHHOM
permcTpaumm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cyxba rocysapcTBeHHON
cTaTtmucTukm (Poccrar)

— ®epepanbHas c1yxba nNo MHTeNNeKTya b-
HoW cob6cTBEHHOCTU (POCNaTeHT)
®epepanbHOe areHTCTBO MO YrpaBAeHUIo
rocyAapCTBEHHbIM MMyLLECTBOM (Pocnmy-
LLLecTBO)

—MoconbcTBO ABCTpanmun

— MoconbcTBO ABCTPUNCKON Pecnybamnkm

— MoconbcTBO ApreHTUHCKOM Pecnybamnku
—MoconbcTBO Ncnamckon Pecny6amkum
AdraHuctaH

—MoconbcTBO KOponescTBa benbrun
—ToproBoe NpeacTaBUTeNLCTBO BeHrpun

— leHepanbHOe KOHCYNAbCTBO OpaHLumn
—ToproBoe nNpeacTaBuUTeNbLCTBO ErmnTa
—Toprosoe nNpeacTaBMTeNLCTBO Manansmm
—ToproBoe NpeacTaBUTENLCTBO KOXXHOM
Kopewun

—ToproBoe NpeacTaBUTeNbCTBO PyMbIHUM
—Toprosoe nNpeacTaBMTenbLCTBO CUHranypa
—ToproBoe npeacTaBuUTeNbCTBO CNOBaLLKOM
Pecny6nvkn

— ToproBO-3KOHOMMUYECKUI OTAEN TOP-
roBOro npeacTaBUTENbLCTBA NOCOSILCTBA
TannaHpa.
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A3BYKA
CEBEPA

KauecTBo Bo BKyce

MarasuH g1MKou pbibbl
W HaTypanbHbIX genukaTtecoB ¢ CeBepa.

BoraTbiv accopTumeHT
noTpscaloLye BKyCHOM NPoAyKL MU
N3 3KOJIOrMY€eCKM YNCTbIX
pernoHos Poccuwn.

Bcerga B HaiMumMn 1 noj 3aKas:
e CéBepHas prGa (HenbMa, MyKCYH, YaBblua,

OMY/ib, Xapuyc, Yebak, ump, HepKa, TyHel, KeTa);
UKpaQ;

AWNYb;

HaTypa/sbHble nony¢pabpukarsi; Appeca Halwux MarasvHoOB:
MOpEenpoAyKTbl U MHOFOe ApYyroe.

Mocksa, yn.bonblias ®dunesckas, a.4.

MO, KpacHoropckuin p-H.,
c.lNleTpoBo-HanbHee, n.JlIeHNnHckun, 55.

www.azbuka-severa.ru f @ azbuka_severa +7(495) 121-01-10



