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® NpuHa BayecnasosHa XXopoBa,
pyKoBoguTesb

AHO [0 «[etckum cap «MonaHka»

Irina Zhorova, CEO of ANO ECE Polyanka
Kindergarten

o Bacunuin BuktopoBuy BatokuH,
EneHa AHaTonbeBHa BatokuHa,
co3parenu KomnaHum

000 «MEPCOHAJIbHbIA HANIOrOBbIV
MEHE)KMEHT»

Vasily Vayukin, Elena Vayukina, Founders
of PERSONAL TAX MANAGEMENT, LLC

e AHppen BacunbeBuy BypmakuH,
reHeparnbHbI AUPEKTOP,

lOnua BuktopoBHa BypmakuHa,
AUPEKTOp Mo pa3BUTUIO

000 «MHoronpodunbHbIn 3aBopg
MoabéMHbIX MexaHu3MoB»

Andrey Burmakin, CEO of Multifunctional
Plant, Yulia Burmakina, Development
Manager of Lifting Mechanisms (MZPM)

e Oner BaneHTuHOBMY PepPTUKOB,
reHepainbHbI AUPEKTOP

000 MU «Mpembep-men»

Oleg Fertikov, CEO of Premier Med, LLC

o EBreHunn OneroBuy CmblYaruH,
reHepanbHbin gupektop 000 «PYBWUH»
Evgeny Smychagin, CEO of RUBIN, LLC

o MapuHa AnekcaHppoBHa LLnnkuHa,
reHepasnbHbi gupektTop OO0 AHrenbl»
Marina Shilkina, CEO of Angely, LLC

® EneHa XBopocTsiH, ocHOBaTe b
«TBopueckas cTyausa EneHbl XBopocTsiH»
Elena Hvorostyan, Founder of Creative
Studio of Elena Hvorostian

e Bapum NBaHoBUY BuHOKYpOB,

Onbra NaBnosHa BuHoOKypoBa,
yupepuTenu rpynnbi komnanui «MEJAPTO»
Vadim Vinokurov, Olga Vinokurova,
Founders of MEDARGO Group of Companies

® Onbra BuktopoBHa Cene3HéBa,
Bnapnmup Bacunbesud XXypKos,
OCHOBaTesNu U pyKkosoauTenu
TEXHWYECKOIO LIEHTPA «BOJIUH»
Olga Seleznyova, Vladimir Zhurkov
Founder of WOLIN TECHNICAL CENTER

® Bnapumup EBreHbeBuny MepLUeH30H,
OCHOBaTeJlb, COy4peauTersb,
reHepanbHbIi aupekTop 000 «JlopeTT»,
Onbra HukonaesHa lepLUEH30H,
OCHOBaTeslb, coy4peauTenb,
3amMecTUTEeNb reHepanbHOro AMpeKTopa
000 «JlopeTT»

Vladimir Gershenzon — Founder,
Co-venturer, CEO of Lorett LLC

Olga Gershenzon — Founder, Co-venturer,
Deputy CEO of Lorett LLC

o KceHus CepreesHa KHsa3eBa,
OCHOBaTeJlb U Au3alHep
OfQHOMMEHHOro 6peHaa

Ksenia Knyazeva

Ksenia Knyazeva, Founder and Designer
of the Ksenia Knyazeva brand
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® AnéHa AnekcaHapoBHa TpyxauyéBa,
ocHoBartenb «CTtyausa coutHeca
ALENA TRUHACHEVA»

Alena Trukhacheva, Founder

of the ALENA TRUHACHEVA

Fitness Studio

e Caxu6-[asup Ucpacunos,
reHepasnbHbI AUPEKTOP

BBQ Accoumnauuu,

axT-kny6a «[loH faBup»
Sahib-David Israfilov, CEO of BBQ
Association, Don David Yacht Club

o Anekcen lOpbeBuY KOKOpuH,
reHepasnbHbI AUPEKTOP

000 KOMMJIEKC OTAbIXA
«YCAbBA MNELWKOBO»

Alexei Kokorin, CEO of PESHKOVO
HOUSE RESORT COMPLEX, LLC

e OnbBupa HachmcosHa KoBTYyH,
Ba4yecnae Bnagumuposuy KoBTyH,
Cospatenu 6peHpa «Cheese&beer”
Elvira Kovtun, Vyacheslav Kovtun,
Founders of the Cheese&beer brand

e CeetnaHa eHHagbeBHa

HanenoBa, reHepanbHbIA AUPEKTOP,
BaneHTuHa AnekcaHapoBHa
CrtenaHoBa,

¢puHaAHCOBbIV AUPEKTOP

AHO «MPL, «CBEPLUEHUE»

Svetlana Nalepova CEO, Valentina
Stepanova, Financial Executive Officer of
MRC SVERSHENIE

CNeEunNAJIbHbIE HOMUHALUUA

SPECIAL NOMINATIONS

«3KOJIOrNYHbIV MPOAYKT»

«ECOLOGICAL PRODUCT»

@ JleoHupn Bnagumuposuu JleepaHa, Buktopusi BuktopoBHa
JleBpaHa, cospatenu 6peHga OO0 «JleBpaHa»

Leonid Levrana, Viktoria Levrana, Founders of the Levrana Brand

«JTYHLWWASA NMPON3BOACTBEHHASA MNOLWAOKA»

«THE BEST PRODUCTION SITE»

o ®apup Katdaposuy Antowies, PuHat Katcaposuy AnioLues,
pykosogutenn OO0 «TonbATTUHCKUI KabenbHbIN 3aBOA4»
Farid Alyushev, Rinat Alyushev, Heads of Togliatti Cable Plant, LLC

«CTAHKOCTPOEHME »

MACHINE TOOL ENGINEERING

o Anekceli Hukonaeeuy KopykoB, ocCHOBaTesb, AUPEKTOP
no passututo, Hukonan AnekceeBu4 KopykoB, reHepalbHbIA
aupekTop AKunoHepHoro obuwectea «BHUTIM»

Alexei Korukov, Founder, Development Manager

Nikolay Korukov, CEO of of Joint Stock Company VNITEP

XEHLWWHA. BU3HEC. NOAMOCKOBbE

«WOMAN. BUSINESS. MOSCOW OBLAST»

e Anbmupa lWamunseBHa UcaHb6aeBa,

co3pgarenb U pykoBoauTesnb 6acceliHa «byxta bapaxTta»
Almira Isyanbayeva, Founder and Head of the Bukhta Barakhta
Swimming Pool

® MpuHa UropesHa CMUpPHOBa, yNpaBnsowmi NapTHEP
1 reHepanbHbi gupekTop 000 «Baw 6yxrantep»
Irina Smirnova, Managing Partner and CEO of Vash Buchhalter, LLC

e EneHa MuxarinoBHa MapTbiHOBa,
snagenuua 000 «MoHTeccopu-LeHTp «XKeMUyXUHKU»
Elena Martynova, Owner of Zhemchuzhinki Montessori Center, LLC

MNAPTHEP HOMUHALN
[Mcuxonornyveckun ueHTp «deno JaHnnosomn»
THE NOMINATION PARTNER

Danilova’s Business Psychological Center
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Yupenutenb 1 n3patenb:

000 «BU3HEC-AUAJIOT MEAUNA»

npn noaaepxke TNM PO

PepakuvoHHas rpynna:

Makcum Qatees, Bagum BuHokypos,

Haranba YepHbiwoBa

[naBHbIN pepakTop:

Mapusa CepreesHa CyBopoBcKas

PenakTop Homepa:

Codua AHToHOBHa KopluyHoBa

3amecTuTenb AMPEKTopa No KOMMepPYECK/IM BONPOCcam:
Wpwuxa BnagumunposHa nyray

[n3ainH/BépcTka: AnekcaHap Jlo6os

MNepesoa: Mapusa Kniouko

OtneuataHo B Tunorpadumn 000 «B/BA-CTAP»,

r. MockBa, yn. dnekTpo3aBoackas, A. 20, cTp. 3.
Martepuanbl, oTMeyeHHble 3Haukom R nnun «PEKITAMA»,
ny6nrKyoTCA Ha NpaBax peknambl. MHeHVe aBTOpoB
He 06A3aTeNbHO JO/KHO COBMNaaaTh C MHEHVEM
penakuuu. MepeneyaTka MaTepranos

1 X UCMoib30BaHMe B Nilo6oii dopme

flonycKaeTca TONbKO C pa3pelleHna peaakumnm
n3ganua «busnec-uanor Megua».

PyKonucm He peLieH3MpYIoTCA U He BO3BPALLLAIOTCA.
Appec pefakuum:

143966, MockoBcKkas o6nactb,

r. PeytoB, yn. Mo6eppl, A. 2, nom. 1, KOMH. 23.

E-mail: mail@b-d-m.ru

Ten.: +7 (495) 730 55 50 (06. 5700

Usparenb: 000 «b -A Meg
3apeaucmpuposaro ®edepasnsHol cyx 60U no Hao3opy 8
chepe c8A3U, UHPHOPMAYUOHHBIX MeXHOI02Ull U MACCOBbIX
kommyHukayuti. Ceudemesibcmeo o pecucmpayuu
cpedcmea maccosol uHgopmayuu [N OC77-65967
om 6 uroHA 2016.
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Aoporve apy3bsa!

Ha cerogHAWHUM AeHb AeNCTBUTE/IbHO BAXXHO YAe1SATb BHUMAHME
MexaHM3MaM Noaaep>XKu U pa3BUTUS MONOAEXHOIO U ceMenHOro bmsHeca m
YKEHCKOro npeanpuHMMaTenLCTBa.

B Poccum HacumTbiBaeTcA nopsafka
ABYX MWJIMOHOB CeMEWHbIX KOMMaHWin',
KOTOopble OfHOBPEMEHHO BeAyT HeCKOJsb-
KO BMAOB AeATeNbHOCTU, a yupeauTenem
TaM ABNAETCA OAWH W3 YNEHOB CeMbMU.
MHTepecHO OTMETUTb POCCUNCKUIA OMbIT,
nokasblBalowWmii, YTo 6ONbWNHCTBO TYpU-
CTOB MpepnoynTaloT OCTaHaBAMBaTbCA B
cemelHbIX OTeNAX, YaCTHbIX JOMaX, KBap-
TMpax n KomHatax. CornacHo AaHHbIM UC-
cnepoBaHna «AHpekc.lyTewecTBuiny, poc-
CMAHe, NNaHupylolwme noexaTb B OTNYCK,
HaMepeHbl OCTAaHOBUTLCA B YaCTHOM foMme
NN B CbEMHON KBapTUpPE: CHATb XUbE B
yacTHOm gome npepnouTér 31%, a ocTa-
HOBMTbCA B CbEMHOWN KBapTupe — 15%. Ta-
KM o6pasom, 46% kenawowmnx noexatb B
OTMYCK XOTeNn Obl XKUTb Ha OTAbIXE B YaCT-
HOM ceKTope.

A, Hanpumep, B Kutae cemeinHble npea-
NPUATAA cocTaBnAT J0 90% yacTHoro 6ums-
Heca 1 Takve NpeanpuATUA nepedatTca no
HacnepctBy? B Poccum cemeiiHblin 6U3HecC
MOXHO PaHXMPOBATb MO OTpaciAM, U TyT
BaXXHO OTMETUTb, YTO 6onblLUaA YacTb Npea-
npuatnii (40%) paboTaetr B cdepe cenb-
CKOro X03ANCTBa, KOTOpas ABNAETCA Camou
AOCTYMHON oTpacsiblo, 25% paboTatoT B po3-

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

HUYHOI Toprosne 1 20% GyHKUMOHUPYIOT B
MeaunabusHece.

B Poccun yxe cywecTByloT oTAenbHble
Mepbl NOAAEPXKKU AA KEHCKOro npepnpu-
HUMaTenbCTBa. 1A TOro UTobbl Yy XKEHLWNH-
npeanpuHMMaTeniein 6bi10 MeHblue NpenAaT-
CTBUI K CO34aHUI0 1 Pa3BUTUIO CBOEMO Aena,
rocyfapcTBo MOMOraeT BOMIowWaTb B X13Hb
npoekTbl KomnTeTa No pasBUTUIO XEHCKOTO
npeanpuHumatenbctea «Onopbl Poccmmy»:
«KeHcknin 6usHec. brisHec-geBUYHIKK. Xouy,
Mory, Aenatwo», «AKafemua eHcKoro 6ms-
Heca», «Mama-npegnpvHuMmaTtenb» uU T. 4.
WNccnegosaHna 6usHec-cpebl MMHIKOHOM-
pa3sutna Poccnn n coseta EBpasunckoro
xeHckoro ¢opyma npu Cosete Mepepauyn
BbIABUIA MOBbILEHNE WHOEKCA MEHCKOro
npeanpuHumaTenbcTBa. lNokasatenb ckna-
[bIBaeTCA N3 TPEX KaTeropum — 3To OTHOLLe-
HUe obLiecTBa K XeHLHaMm, yCnoBus Befe-
HUA 6M3HECA M NINYHbIE KAayecTBa »KEHLLMH.
Tak BOT, B KOHLe 2019-ro OH BblpOC 3a rog Ha
13,4 v poctur 82,8%. HensameHHbIM OCTaET-
CA TO, YTO KEHLUHbI-NPeanpPUHNMaTENn
60sIbLLEe MY>KUMH 33eICTBOBaHbI B COLIMasb-
HbIX MHULUMaTMBaX. Tak, 6narofapa XeHCKM
NnpoeKTam Co3[aHo yxke 2,5 TbicAun paboumx
MeCT AN fitofel C orpaHNYeHHbIMU BO3MOX-

HOCTAMM 1 APYTNX COLMANbHO He3alNLLEH-
HbIX rpynn. CtaTncTnka nokasblBaeT, YTo Ana
MEeHLLMH Ba)kHee He 3apaboTaTb Kak MOXHO
6onbLue, a peann3oBaTh cebs 1 NOCTapaTbCa
caenatb MUp YyTOUKY nyyLue.

B HacToALlee BpemA ycnnmBaeTca TeHAeH-
uMAa nepexofa oT TPaAWLUMOHHON Mogenu
BefeHNA OM3Heca K «CeMeliHOMN», B KOTOPOW
npeanpuaTie Unn AonA B HEM nepepaét-
CA MNaAWyM NOKOSIEHNAM CeMbW BMeCTe C
OMbITOM N TOHKOCTAMUW BefeHua 6usHeca
OT CTapwux nokoneHwun. B nccnegosaHuy,
NPoBefEHHOM MeXAYHapOAHbIM  KOHcan-
TUHFOBbIM areHTCTBOM «[lenowTt», AaHHaA
TeHAEeHUMA NoAaTBepKAaeTCcA ONpocom, rae
yKa3aHo, 4Tto 79% pOCCUMINCKMX PeCnoH-
[EHTOB OTMeYaloT 3aUHTEPECOBAHHOCTb CO
CTOPOHbI CNeAyioLero NoKoneHna B yrnpas-
NneHUn cemenHbiM npepnpuAtTuem, a 94%
cuMTaloT HeobXxoAMMbIM nepefaTb AOJ0
COBCTBEHHOCTU B KOMMAHUU Crlefyowmm
nokoneHnam cemen. Takasa NpakTKa KpamnHe
pacnpocTpaHeHa 3a pybexxom, Hanpumep,
eBponelickaa ¢upma «Icte Jlaygep» 6bina
co3faHa NpocTbiM Napunkmaxepom IcTe. 3a-
Tem B KOMMaHWKM cTanu paboTatb €€ My 1
CbiHOBbA. Ceiyac y GprpMbl HECKONbKO A0-
YepHUX NPefnpuATAA, a PYKOBOAAT 3TUM
60onblUIMM  XO3ANCTBOM CblH OCHOBaTesb-
HULbI N ero »eHa. B Poccun Takxe MOXHO
HanTW ApKWe npumepbl, NOATBEPXAatoLwmne
[AaHHYI0 TeHAEHLUMIO, HanpyMep AOM MOAbI
B. 3aliyeBa, akTMBHbIMM YYaCTHUKaMMN KOTO-
pOro ABAAKTCA CblH U BHyYKa 3HAMEHUTOro
mogenbepa, nnu «fMpomceasbbaHK» 6paTbeB
AHaHbeBbIX.

B Poccun cerogHA WMMEHHO CeMeWnHbIn
613HEeC MOXKET MOMOYb SKOHOMMKE CTaTb 60-
flee yCTONYMBOW 1 Pa3BUTOW, MO3TOMY HeOb-
XOAMMO MpPOBOAWNTb Kak MOXHO 6onblue
MeponpuATUN NO MOAAEPKKE 1N PA3BUTUIO
cemelnHoro 6u3sHeca.

"BopoTunkunHa, A. M. AHanmn3 ocobeHHoOCTe
pa3BuUTKA cemenHoro 6msHeca B Poccumn

1 3a py6exom [IneKTpoHHbIN pecypcl/

A. M. BopoTunkuHa // Poccuiickoe
npeanpuvHuMaTenbcTBo. — 2018. - N2 4. - C. 4. -
Pexxnm gocTyna: https://cyberleninka.ru/article/n/
analiz-osobennostey-razvitiya-semeynogo-
biznesa-v-rossii-i-za-rubezhom/viewer

2Tam xe.

3 KpaTKoCcpoUHble MHULMATVBbI AN1A JOCTVIXKEHNA
[ONroCpoYHbIX Lenei. MexayHapofHoe
nccnepoBaHue cemelriHoro 6usHeca — 2019
[OnekTpoHHbIN pecypc]. // www?2.deloitte.

com URL: https://www?2.deloitte.com/content/
dam/Deloitte/ru/Documents/tax/family-
business-2019.pdf



Dear friends!
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Today it is really important to pay attention to the mechanisms of support and
development for youth and family business and women's entrepreneurship.

In Russia, there are about two million
family-owned companies that simultaneously
conduct several types of activities, and their
founder is one of the family members. It is
interesting to note the Russian experience
showing that most tourists prefer to stay in
family hotels, private houses, apartments
and rooms. According to a study by Yandex.
Travel, Russians planning to go on vacation
intend to stay in a private house or in a
rented apartment: 31% will prefer to rent an
apartment in a private house, and 15% will
prefer to stay in a rented apartment. Thus,
46% of those wishing to go on vacation
would like to live in the private sector.

For example, in China, family businesses
account for up to 90% of private businesses
and such businesses are inherited. In Russia,
family businesses can be ranked by industry,
and here it is important to note that most of
the enterprises (40%) work in agriculture,
which is the most accessible industry, 25%
work in retail and 20% operate in the media
business.

InRussia, therearealready separate support
measures for women’s entrepreneurship.
In order to reduce the number of obstacles
in the process of starting and developing
business for women entrepreneurs, the
state helps to implement the projects
of the Opora Rossia Committee for the
Development of Women’s Entrepreneurship:

“Women’s business. Business bachelorette
party. I want, I can, I do”, “The Academy of
Women’s Business’, “Mother-entrepreneur”,
etc. Research of the business environment
of the Ministry of Economic Development
of Russia and the Council of the Eurasian
Women’s Forum under the Federation
Council revealed an increase in the index
of women’s entrepreneurship. The indicator
consists of three categories - the attitude of
society towards women, the conditions for
doing business and the personal qualities of
women. So, at the end of 2019, it grew by 13.4
over the year and reached 82.8%. It remains
unchanged that women entrepreneurs
are more involved in social initiatives
than men. So, thanks to women’s projects,
2.5 thousand jobs have already been created
for people with disabilities and other socially
unprotected groups. Statistics show that it is
more important for women not to earn as
much as possible, but to realize themselves
and try to make the world a little better.
Currently, there is a growing tendency
to move from a traditional business model
to a “family” one, in which an enterprise
or a share in it is passed on to the younger
generations of the family along with the
experience and subtleties of doing business
from the older generations. In a study
conducted by the international consulting
agency Deloitte, this trend is confirmed

by a survey, which indicated that 79% of
Russian respondents note that the next
generation is interested in running a family
business, and 94% consider it necessary
to transfer ownership in the company to
future generations of families. This practice
is extremely common abroad, for example,
the European company Estee Lauder was
created by a simple hairdresser Estee. Then
her husband and sons began to work in the
company. Now the company has several
subsidiaries, and this large company is run
by the founder’s son and his wife. In Russia,
you can also find vivid examples confirming
this trend, for example, V. Zaitsev’s fashion
house, whose active participants are the son
and granddaughter of the famous fashion
designer, or Promsvyazbank of the Ananyev
brothers’.

In Russia, it is the family business that can
help the economy become more stable and
developed, therefore, it is necessary to carry
out as many activities as possible to support
and develop family business.

! Short-term initiatives to achieve long-term goals.
International Study of Family Business — 2019
[Electronic resource]. // www2.deloitte.com URL:
https://www2.deloitte.com/content/dam/Deloitte/
ru/Documents/tax/family-business-2019.pdf
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- Onvea BukmopoeHa, pacckaxume,
KaK ebl Ha4YuHasnu ceoli cemeliHblli 6U3Hec
8 2003 200y c nepeoli caoeli asmomoUKu?

— CTapTom co3aaHus ceMeHoro 6usHeca
6blna CcTpouTenbHaA KOMMAHUA MOEro cy-
npyra Bnagnmmpa »KypkoBa, OCHOBaHHas B
1989 rogy. OcBoeHMe 3emeflbHOro y4yacTka
B nocénke bonblimre Bazémbl OanHLOBCKOro
palioHa MocKoBCKOI 061acTh 1 CTPOUTESb-
CTBO MepBbIX 34aHUN agMUHUCTPATUBHOIO
1 NPOM3BOACTBEHHbIX KOPMYCOB NPULLIOCH
Ha 1992-1994 roabl.

B 1997 rogy s yuunacb B Akagemunn Boa-
HOFO TPAHCMoOpTa Ha topuanyeckom da-
Ky/nbTeTe, MapaanesbHO ycTpounacb Ha
paboTy B CTPOWTENbHbIN MarasuH, KOTOpbIN
BXOAWN B CTPYKTYpy KOMMaHuu cynpyra.
Kak npupoxaéHHbIN opraHu3aTop, cae-
nana CTaBKy Ha NPOW3BOACTBO U MPOAAXKY
n3gennin N3 meTansa: 3To BOPOTa, KanuTkuy,
3ab0pHble cekunmn U T. 4. B KOpoTKre cpokun
OpraHu3oBana MNpuY MmarasvHe y4yacToK Mo
NPOW3BOACTBY W M3rOTOBNEHWIO N3AENNN N3
meTannionpokara. lNpon3BoacTBO nepepa-
6aTblBasIO JECATKM TOHH MeTansionpoKaTta B
MecsAL, peanv3auna Wwna Ha ypa.

B 1998 rogy, otkyna 6epéTt Hauvano ges-
TenbHocTb TL «BOJIVIH», Bnagnmmpom 6bina
NMoCTPOEHA OAHa W3 MepBbiX aBTOMOOWMIIb-
HbIX MoeK B OaMHLUOBCKOM parioHe. [Mpuo-
puteTom eé paboTbl ABNANOCL 06CyXNMBa-
HMe COBCTBEHHOrO CTPOMUTENbHOrO MapkKa.
B koHue 90-x rogoB akTMBHO pa3BuBanca
PbIHOK MOTPebUTENbCKUX YCAYr: BCE, UTO
6blI0 CBA3AHO C aBTOMOOWSIbHOW KynbTy-
o, BbI3bIBaNIO Y aBTOBMafeNbLEB 6ONbLION
MHTepec 1 nobonbiTcTBo. B 370 Bpems A
CTana BfnafenbLem nepBon CBOE aBTOMa-
wnHbl, BA3 2109, n nonb3osanack ycnyramm
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COBpeMeHHOM MUpe NPaKTUYeCKH He 0CTanoch cep, Fae AeHIIMHbI He TPYAUNUc

6b1 HapaBHe c MyXurHamMu. HKoOro He yAVBRAIOT XKeHLWHbI-NONWLIelcKIe,
BOEHHbIE WIN aCTPOHABTbI. K HeKoTOpbIM Ha3BaHMAM NPOeccuii Yy TKNIA K IKUHEHHbIM
peanuAm A3bIK y2Ke U HeHcKNe 0KOHYaHUA MPUCIOCo6MN: HaNpuMep, «<TaKAICTKa».
NpepcraBuTenbHuL cnaboro nona Hemano u B 613Hece, U B nonuTHke. OfHaKO HeKoTopble
CNeLManbHOCTY BCE eLé CYNTAIOTCA TPAAULIMOHHO MYMCKMMMU: Ky3HeLl, NOXapHblii,
nacarenb Wnu BOT aBToC/Iecapb, Hanpumep. Ho v TyT GbiBatoT ncknioueHus!
Onbra Cene3HéBa, reHepanbHblii gupextop Tl «BOJIUH», nocTpouna Kapbepy B
cdepe «cyry6o mycKoii», U Korfa oHa Gpanach 3a 310 fieno, NPaKTUYECKN HNUKTO,
KpoMme Heé, B ycnex He Bepui. Tem He MeHee 6u3Hec Onbru v eé myxa Bnagumupa
BOT Y3Ke noyTyn 20 neT AUHAMUYHO pa3BUBaETCA.

aBTOMOWKM My»Ka. K coxaneHuio, Torga pas-
BUTME NMOAOOBHDIX YCNYT ANA HAaceneHns WIo
MeAJSIEHHO.

Yepes kakoe-To Bpems, B3rAHYB Ha Mpo-
Llecc MOMKM MaluVMH KOMMEpYeCKUM B3rns-
[OM, A MOoNpocCKna oTAaTb aBTOMOWKY MHe B
apeHgzy. Bnagumup yansunca n Bbipasun co-
MHeHMe B MPaBUIbHOCTX Moero Bblibopa. Tem
He MeHee A pa3paboTana NPOeKT pa3BUTUA
N PEeKOHCTPYKLUMM aBTOMOWKW. Hajo otaaTth
[OMKHOE MY>Ky: OH MepecTpoun aBTOMOMKY,
npuaas e coBpeMeHHbIN BuA. XoTa Ha nep-
BbIX 3Tanax CTaHOBJIEHUA CEMeNHOro 6u3He-
Ca OH rNy6OKO COMHEBASICA, UTO Y MeHSA B 3TOM
cdepe UTo-TO MONYUUTCA: MONIOAAA XKEHLLMHA,
KOTOpas HM B UéM TONIKOM He pa3bupaetca,
HO pBETCA B 6ON... Kakne-To rpaHano3Hble
nnaHbl, pagy»<Hble GUHaHCOBbIE NepcrneKkTU-
Bbl... Cynpyry Hu4yero He XoTenoCb MeHATb
B MPOV3BOACTBEHHON cdepe, HO MPULLIIOCH.
Celyac A NOHMMal0 €ro COMHEHUA, HO Torga
OHV Oropyanyi MeHs.

OpHako nepBble MONOXMWTENbHblE pe-
3ynbTaTbl He 3acTaBuIM ce6a aaTb!

3a 20 neT COBMECTHOWN XMU3HN N CEMENHO-
ro 6M3Heca Mbl HECKONbKO pa3 nepectpau-
Banu 3AaHuA, obHoBNANM ob6opyaoBaHue,
6naroycTpaviBanu npuierawoLlyo TeppuTo-
puto. BHegpanu n BHegpAeM HOBble TEXHO-
JIOTUW U YCIYT ANA PEMOHTA Y TEXHUYECKO-
ro o6C/yKMBaHUA aBTOTPaHCMopTa.

- Kakue cepepbl 6usHeca - 8 KomnemeH-
yuu Bnadumupa, a kakue - 8 saweli?

- Mos cdepa - niogn. [Mnowagka
«TL BOJIMH» coTpygHuuyaeT 6oree yem c
50 npepctaBuTenAMn 6GpPeEHOOB MUPOBOFO
ypoBHa. Kak npaBuio, 3T0 NpeactaBuTenv
npoussoauTeneli aBTOKOMMOHEHTOB 1 060-

pynoBaHuA. K coXkaneHuto, cerogHa HoBble,
COBPeMEHHble TEXHOJIOTN MO PEMOHTY aBTO-
Mobunen cocpenoToyeHbl 3a npeaenamm Poc-
CUK, @ Mbl B3aUMOAEVCTBYEM TOSBKO C JTyULUm-
MW 13 JTyULLIMX B aBTOPEMOHTHOW OTpac/u.

Takxe A oTBevalo 3a onepaTmBHoe 1 Ppu-
HaHCOBOe ynpaBJieHVe KOMMaHNW.

Cynpyr HecéT OTBETCTBEHHOCTb 3a TeXHU-
yeckoe OCHalLeHMe W KM3HedesATeNbHOCTb
WHXeHePHbIX KOMMYHUKaL M NpeanpuaTua.
Pa3pgenbHOCTb «BeTBEN BNAaCTU» B CEMENHOM
O13Hece NO3BOMAET HAaM He BMeLIVBaTbCA
B flena Apyr Apyra 1 yBa)aTb MHEHUWe BTO-
PO CTOPOHBI, HO HECTU OTBETCTBEHHOCTD 3a
cBolo chepy AeATeNnbHOCTH.

- lMoyemy ecé-maku ebl, UHMepecHas
MO0J100aA ¥eHWUHA, NOMAHYJIUCb K maKo-
my «6pymansHomy» 0eny, mpaouyuoHHO
cqyumarowemyca My»cKum?

— Y MeHA My>KCKOW CKnag yma: He nobnio
CMAeTHW, Menoyu, paboTato ToNbKo C paKTa-
MW, MHTepecylocb CyTbio fena. LleHio Bpemsa
W VIHTENINEKT, 3HaHWA 1 yMeHNA. YBaxalo Tpy-
AonobmBbIX Nloaei, 0cobeHHO npefcTaBu-
Tenen pabounx npodeccui.

- busHec - 3mo 8edb He MOJILKO «PO3bi»
(Yyumaii: ebicoKkue 00X00bl U 803MOXHO-
cmu), HO U «wunbl» (04eHb MHO20 pa6o-
meol, nopoli 6e3 8bIXOOHbIX U OMNYCKOB,
6ecKkoHe4YHble cmpeccobl U He06Xx00UMoCmb
pewiams HoBble HeoMJIOMHble npobne-
mel). Kak cnpaensemecs ¢ cwunamu»?

- [a, 6busHec - 3To cnakeHHaa pabota
KOMaH[ibl e[VIHOMbILLIEHHVKOB. Ecnu Het
TaKuX Silofen B Balle KOMaHAe — Aeno Tpy-
6a! HeBo3MOXKHO TalnTb BCE Ha cebe, Koraa-
HMOGYyAb HapopBéwbcA wnyu  3aboneelb.



OcobeHHO TpyAHO, Koraa pacTélub BMecTe
C OM3HECOM 1 TPebOoBaHUSAMM KJIMEHTOB, a
CTapble COTPYAHMKU OCTalOTCA Ha TOM e
ypoBHe. MpuxoanTca Unu MNoaTankmeaTb K
npodeccroHanbHOMy 1 ANYHOCTHOMY PO-
CTY, UMW, eCSIN He BbIXOAWT, NPOoLWaThCA. ..

OT TpyAHOCTEM A HaxoXy cnaceHue B
ycnexe CBOero fAesa, B MONoAblX Kagpax, B
KOTOpPbIX BK/afblBaeLlb ONbIT 1 AyLly, B ra-
PaHTMPOBAHHOM OT/IMYHOM KauyecTBe Bbl-
NOMHAEMBIX YCNYT U YNbl6Kax KnveHTos!

W, HecomHeHHO, NpeanpuHMMaTenio Hago
MMeTb OTMeHHOe dur3nyecKoe N HPaBCTBEH-
HOe 3J0pOoBbe.

- WHble npednpuHumamenu Haxooam
omobIx 8 ceMbe, a K020d ceMbs — NPo0oJI-
XeHue pabomol, 5mo msxeno? MHozaue ce-
MmeliHble napbl 0axke pacxo0amcaA Ha Smou
noyee. Cyos no ecemy, y eac, Onvaa, ecmo
KakKue-mo cekpemol, Kak u 6usHec secmu,
u 0ob6poxenamenvHble OMHOWEHUA 8 ce-
Mbe coxpaHums?

— Y Hac ¢ MyeM MHOro obwwux nHTepe-
COB: Mbl NO6VIM FOpHble 1 GeroBble JbIXK,
npupogy, My3blKy, TaHUbl. Ho TakKe ecTb 1
nepcoHanbHble yBrneueHus y Kaxkaoro: y Bna-
Anmmpa 310 60Kc, 6opbba, 0XoTa, y MeHaA — 06-
LecTBeHHanA paboTa, 61aroTBOPUTENIbHOCTD.

[naBHoe npaBuno cemeliHoro 6un3Heca:
paboune npobnembl Hago OCTaBNATb 3a
NMOpoOromM M HY B KOEM cJlyyae He HecTu B
gom! YcTynaTb 1 LLeHUTb, yBaxaTb 1 bepeub,
HayunTbCA MOHMMAaTb ApYr Apyra 6e3 cnos.

- B 2019 200y 8bl cmanu nobedumerns-
Huyell KOHKypca 0esio8biX eHWuH «Jle-
ou-busHec. [loomockoeve», onepedus
700 yyacmnuy. Ymo eam danu yyacmue
8 HéM u no6eda? U KoHe4yHO, 3mo 6bin
2paHOuo3HbIll ycnex, HO NOOMOCKOBHbIU
KOHKYPC — He Noc/ieOHAA uHcmaHyus. He-
0asHo, Hanpumep, cmapmoasaJ ecepocculi-
CKuli KOHKYpC 0es108bIX XeHWUH «Ycnex».
He oymanu 06 yuacmuu?

— KoHKypc aenosbix xeHwWwuH B 2019 roay
NPUHEC MHe He Tonbko nobepy, HO U 3Ha-
KOMCTBO CO MHOTMMUW MpeanpuHMMaTesb-
H1uamn OANHLOBCKOrO rOPOACKOro OKpyra,
roe A poawnacb n Bepy 6usHec. CerogHa B
Hallem 6uU3Hec-coobLlecTBe NpuU NOAAEP-
ke Coto3a «OfMHLOBCKaA TOProBO-NPOMbILL-
neHHaa nanata» yxe 108 «nenn-6usHec»,
TaNaHTAVBbIX U KPeaTUBHbIX XEHLYUH.

Y MEeHA MHOro OTpac/ieBbIX MPOEKTOB,
nosTomMy B APYrUX MeponpuATUAX A PefKo
yyacTByto.

Mbl cTaBunu nepep, co6oi raBHyio Lenb:
BCE YC/yr B OJHOM MecTe. TeXHUYeCKui
ueHTp «BOJIMH» — MHOrodpyHKLMOHanb-
HbI LLeHTP MO MPeAOoCTaBEHMIO YCyr Mo
PEMOHTY U TEXHUUYECKOMY OO6CIYXMBaHIO
NErkoBOro aBTOTPaHCMoOpTa, paboTaeT Mo
NPUHUMNY OJHOro OKHa. I npu 3ToM Mbl
YUUTbIBAEM, YTO HaLUW KJIMEHTbI — HE MPOCTO
abcTpakTHble Bnafenblbl MalvH, a »KUBble
NI0AM CO CBOUMU Pa3HOO6pa3HbIMN NHTEpe-

camu 1 NoTpebHoCTAMU. I Mbl XOTUM, UTOObI
MM Y Hac 6b1710 YAO6HO, €CNIN XOTUTE — YIOTHO.

- Kak ompasunca Ha eawem 6GusHece
KopoHakpu3uc? C Kakumu mpyoHocmamu
0oeesiocb CMOJIKHYyMbCA, KaKue nymu pe-
weHus npo6siemM NPUWIIOCb HAXo0umeo?

— TexueHTp He npekpalwan paboTty Hu
Ha [eHb, TaK Kak Mbl 06cnyrBaem aBTO-
TPaHCMOPT OpraHu3auuii, NopAepPX uBato-
WMX XKU3HEAEeATeNbHOCTb paiioHa. Mbl Obl-
CTPO afanTMpPOBannCb K COOTBETCTBYIOLUM
TpeboBaHuAM PocnoTpebHag3opa: 6GakTe-
pyuMaHbIe namnbl, MacKK, CUPT, TEPMOMET-
pbl. Caava aHann30B COTPYAHNKaMU NPOXO-
ONT Ha NOCTOAHHOWN OCHOBe.

[naBHaA TPyAHOCTb — MageHne cnpoca Ha
ycnyru. MaHaemua 3aTpoHyna Bce cekTopa
SKOHOMWKM, MHOTIe NPOM3BOACTBA OCTaHO-
BuUnucb. Mo ntoram 2020 roga cektop MCI1
cokpatunca Ha 20%, MHorve pasopununcb
VAW YWy B TeHeBo 6r3Hec. Mbl npoBenu
OonpocC cpean TPEX TbICAY KJINEHTOB, KOTO-
pble He nocelyanu aBTocepsuc B 2020 roay.
OCHOBHble OTBETbI: Mpofaxka aBToOMOOUNA,
CcoKpalleHne npobera n3-3a CHUKEHMA UC-
NoNb30BaHNA aBTOMALLUMHbI, COKpalleHune
nepeyHa paboT no TexHnYeckomy o6cnyu-
BaHWIO BBUAY OTCYTCTBUA CPEACTB. ..

- Tem He MeHee 8bl NOJIHbI c8eXUX udeli
U yeJsie4yeHbl HO8bIMU NpoeKmamu, 0OHAKO
npedynpexdaeme, Ymo He silo6ume 2080-
pume o Hux npexoe peanusayuu. Ho xome
npuomkpolime 3aeecy: 8 Kakoui obnacmu
3mu npoekmoi? Kakux cpep oHU kacaromca?

- Bce nocnegytowme npoeKkTbl CBA3aHbI
VCKJTIOUUTENBHO C MpodeccmoHanbHom fe-
ATENIbHOCTbIO — aBTOPEMOHTHbBIM 6/13HEeCOM.
MouTtn ABa roga Ha3ag 6bina cosgaHa Pervo-

JINLO C OBZTOXKN

HanbHas accoumauma CTaHUMIN TEXHUYECKO-
ro obcnyxusaHua (PACTO), roe s ABnACb
oAHVM 13 yupepuTenei. E& uenn - obbepu-
HeHVie He3aBMCMMbIX aBTOCEpPBUCOB, CO3Aa-
H/Ye CTaHZapTOB YC/IYr MO TeXHUYECKOMY
06CNYKUBAHNIO 1 PEMOHTY JErkoBblX aB-
ToMObWnen, KomniekcHasa MohepHu3aums
nporpamm cpefHero npodeccrnoHanbHOro
o6pa3oBaHuA, npefocTaBieHne TexHUYe-
CKOW MHPOpMaLUWK MO PEMOHTY aBTOMOOU-
nen. Cenyac Mbl C Konsieramm no accouua-
Lnn pabotaem Ha TeppuTopun Bcel Poccun.
leorpadus paboTbl KOMNAHWIA-YIEHOB acCo-
umraummn — ot CaHkT-lNeTepbypra fo Xaba-
poBcKa. B npolunom rogy mMbl npoBenu Tpu
depepanbHbix oTpacneBbix dopyma: B Ka-
nyre, KpacHosipcke, CaHkT-lNeTepbypre. Hac
NoAAepKMBalT COTHW MapTHEPOB MO BCel
Poccnn n mupy. 3anycTmnm aBTopCKnn Kypc
HauMHatoLlero aBToMexaHuka. Celuac aBTo-
CEpBUCbI HYXXAAIOTCA B HOBbIX Kajpax, 13-3a
UX OTCYTCTBMA OM3HEC MOXKET 3aKpbITbCA. 3a
[Ba rofia A noceTnna 53 Konnega n TexHu-
Kyma Mockosckon, CmoneHckon, Kanyx-
cKol obnacten, KpacHosipcka, CaHKT-MeTep-
6ypra v BbIACHMNA: TONbKO 2% BbIMYCKHWUKOB
NpodUNbHbLIX yu4ebHbIX 3aBEAEHUNI OCTatoTCA
B npodeccnm. ITo rpycTHO, HO daKT. Mo3To-
My Mbl 3anyCTUAN CBOI KPATKOCPOUHYHO
nporpammy noaroToBku. MNo3sxe nogenmmca
pe3ynbTaTtamu.

- Ymo OomxHO cocmoamecs 6 Ha-
cmynuewiemM 200y, YmoG6bl 8bl oYU €20
ycnewHoeim?

— Hauano ctpoutenbctBa yuebHoO-BbICTa-
BOYHOro ueHTpa «BOJIMH-2KCMO». Hy 1, Kak
rOBOPAT, MOXMBEM — yBuaNM!

becegoBana EneHa AnekcaHgpoBa
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Ol’ga Selezneva,

WOLIN Service Center:

e T OSS

"The main rule of family
business: learn to have a tacit
understanding of each other”

here are almost no spheres in the modern world where women do not work

on a par with men. No one is surprised by female police officers, soldiers,
and astronauts. There are many representatives of the so-called “weaker” sex
both in business and in politics. However, some occupations are still considered
to be traditional for men: a blacksmith, a fireman, a lifeguard or an automotive
repairman, for example. But there are exceptions even here!
Olga Seleznyova, CEO of the Wolin Service Center, has made a career in a
“really male” field, and when she took on this business, almost no one except
her believed in success. Nevertheless, the business of Olga and her husband
Vladimir has been developing dynamically for almost 20 years.
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- Mrs. Seleznyova, tell us how you started
your family business in 2003 with your first
carwash?

- The start of the family business was
the construction company of my husband
Vladimir Zhurkov, founded in 1989. The
development of a land plot in the village of
Bolshiye Vyazemi, Odintsovsky District,
Moscow Region, and the construction of the
first administrative and industrial buildings
took place in 1992-94.

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}
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Peruonanshas Accoumauus
Cranumit Texnuvecxa

Obcnymunanus

In 1997, I studied at the Academy of Water
Transport at the department of law, at the same
time I was employed in a construction store,
which was a part of my husbands company.
As a gifted organizer I have decided to focus
on the production and sale of metal products:
gates, wickets, fence sections, etc. In a short
time, I arranged an area for the production and
manufacture of rolled metal products at the

store. Production processed dozens of tons of
rolled metal per month, sales were booming.

In 1998 Vladimir built one of the first
carwashes in Odintsovsky district. The first
priority in its work was to service its own
construction fleet. At the end of the 90s
the market of consumer services developed
actively:  everything connected  with
automobile culture aroused great interest and
curiosity among car owners. At that time,
I became the owner of my first car, a VAZ
2109, and used the services of my husband’s
carwash. Unfortunately, such services for the
public at that time developed slowly.

After a while, looking at the process of
washing cars with a commercial point of
view, I asked to give me the carwash for rent.
Vladimir was surprised and expressed doubts
on the rightness of my choice. Nevertheless,
I developed a project for the improvement
and reconstruction of the carwash. It is
necessary to pay tribute to my husband: he
rebuilt the carwash, giving it a modern look.
At the initial stages of the family business
he deeply doubted my success in this field:
a young woman, not really experienced in
anything, but eager to fight... Some big plans,
rosy financial prospects... My husband did
not want to change anything in the industry,
but had to. At the moment I understand his
doubts, but then they discouraged me.

However, the first positive results did not
keep us waiting!

Over 20 years of living together and the
family business, we have rebuilt the buildings
several times, upgraded the equipment,
improved the surrounding area, introduced
and implemented new technologies and
services for repair and maintenance of motor
vehicles.

- Which areas of business are in
Vladimir’s competence and which are in
yours?

- My field is people. WOLIN cooperates
with more than 50 representatives of
world-class brands. As a rule, these are
representatives of car parts and equipment
manufacturing. Nowadays, unfortunately,
new, modern car repair technologies
are concentrated outside Russia, and we
cooperate only with the best of the best in
the car repair industry.

I am also responsible for the operational
and financial management of the company.

My husband is responsible for the
technical equipment and the performance
of the company’s engineering services. The
separation of “authority” in family business
allows us not to interfere and to respect each
other’s opinion, and to be responsible for our
own sphere of activity.

- Why have you, an attractive young
woman, been drawn to such a brutal business,
which is traditionally considered a male one?

- I have a male mindset: I do not like
gossip, trifles, I work only with facts, I am
interested in the heart of the matter. I value



time and intellect, knowledge and skills.
I respect hardworking people, especially
representatives of the working professions.

- Business is not only “roses” (high
incomes and opportunities), but also
“thorns” (much work, sometimes without
days off and vacations, infinite stresses and
necessity to solve new urgent problems).
How do you cope with the “thorns”?

- Yes, business is the coordinated work of
a team of like-minded people. If there are no
such people in your team - “business goes
bust”! It's impossible to drag everything on
yourself, one day you'll get tired or sick. It is
especially difficult when you grow together
with the business and the demands of the
clients, while the old employees remain at
the same level. You have either to push them
for professional and personal advancement,
or, if it doesn’t work out, to say goodbye...

I find salvation from the difficulties in the
success of my business, in young staff with which
I share my experience and heart, in guaranteed
excellent quality of services and smiles of
customers! And, of course, an entrepreneur has
to have excellent physical and moral health.

- Some entrepreneurs find peace in their
family, but when the family is an adjunct
to the job, is it hard? Many married couples
even divorce on this basis. It seems that you,
Olga, have some secrets on how to run your
business and maintain good family relations?

- My husband and I have many common
interests: we like mountain and cross-country
skiing, nature, music and dancing. We have
personal hobbies as well: for Vladimir these
are boxing, wrestling, and hunting; and for
me - social work and charity.

The main rule of family business is to leave
business problems behind the threshold,
and in no case bring them into the house!
It is important to give in and appreciate,
respect and cherish, learn to have a tacit
understanding of each other.

- In 2019 you became the winner of the
Lady-Business Podmoskovje competition,
being ahead of 700 participants. What did
the participation in it and the victory give
you? It was certainly a tremendous success,

but the competition of the Moscow suburbs
is not the ultimate authority. For example,
the All-Russian Business Women’s Contest
“Success” has recently started. Have you
thought about taking part in it?

— The competition of business women in
2019 brought me not only victory, but also
acquaintance with many businesswomen of
the Odintsovo urban district, where I was
born and do business. Nowadays in our
business community with the support of the
Union “Odintsovo Chamber of Commerce
and Industry” there are already 108 “Lady
Business’, talented and creative women.

I have many industry projects, so I rarely
participate in other events.

- Today the WOLIN Technical Center
consists of 10 subdivisions on 6,500 m>. Here
you can find everything from a carwash and
tire fitting service to a training center and a
guest inspection service. Even such unexpected
options for a technical center as children’s
sports clubs, a bakery and a beauty salon are
offered here. Tell us about your facility.

- We set ourselves the main goal: all services
in one place. The WOLIN Technical Center

is a multifunctional center for passenger car
repair and maintenance services, which works
according to the one-stop-shop principle. We
take into account that our clients are not just
abstract “car owners’, but living people with
their own diverse interests and needs. And we
want them to feel comfortable at our place.

- How did the corona crisis reflect on your
business? What difficulties did you have to
face? What ways of resolving problems did
you find?

- The technical center did not stop
working for a day, as we service vehicles of the
organizations that support life of the district.
We quickly adapted to the requirements of
Rospotrebnadzor: germicidal lamps, masks,
ethanol, thermometers. Employees take tests
on a regular basis. The main difficulty was the
drop in demand for services. The pandemic
has affected all sectors of the economy, and
many industries have stopped. By the end
of 2020, the SME sector shrank by 20%,
many went bankrupt or went into the fly-
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by-night business. We conducted a survey
among 3,000 customers who did not visit
the auto service in 2020. The main answers
were: selling the car, reducing mileage due
to reduced use of the car, decreased list of
maintenance work due to lack of funds...

- Nevertheless, you are full of freshiideas and
passionate about new projects, you caution
not to talk about them before implementation.
Could you at least unveil: what field are these
projects in, what areas are they related to?

—All subsequent projects are related
exclusively to professional activities — the auto
repair business. The Regional Association
of Technical Service Stations (RASTO) was
created almost two years ago, and I am one
of its founders. Its objectives are to unite
independent car service stations, create
standards for car maintenance and repair
services, comprehensive modernization of
vocational education programs, and provision
of technical information on car repair. Currently
my colleagues in the Association and I work all
over the territory of Russia. The geography of
the Association member companies stretches
from St. Petersburg to Khabarovsk. Last year we

held three federal industry forums: in Kaluga, in
Krasnoyarsk, in St. Petersburg. We are supported
by hundreds of partners all over Russia and
the world. We launched an author course for
beginners in auto mechanics. Now auto services
need new staff, due to their absence, the business
may close. For two years I visited 53 colleges
and technical schools in Moscow, Smolensk,
Kaluga regions, Krasnoyarsk, St. Petersburg and
I found out: only 2% of graduates of specialized
educational institutions stay in the profession.
This is sad but true. That is why we launched our
own short-term training program. Later we will
share the results.

- What should happen in the coming year
to consider it a success?

—The construction of training and
exhibition center WOLIN-EXPO should
start. Well, I guess we'll just have to wait and
see, so to speak!

The interview was taken
by Elena Alexandrova
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JleoHwnA JleBpaHa:

«MJTAHUPYEM
MOCTPOUTDL NMEPBYIO
OPFTAHNYECKYIO ®EPMY
3A NONAPHbIM KPYTIOM»

KocmemueCKaﬂ komnaHua Levrana BbIpoc/ia 13 He60MbLLIOro
CeMeliHoro NpeAnpuATIAA, rae Bapuan HaTypabHoe MbiNo.

B 2013 roay Toraa ewwé JleoHn 1 Buktopua PomaHuyk He 3aayMblBanucb,
yTO BCKOPE UX MPoAyKLyio byayT 3HaTb no Bceil Poccun 1 3a pybesxom.
Moyemy BcA ceMbsA CMeHINa Gamuno 11 YTo CerofHA BXOANT B
aCCOPTUMEHT KomnaHum, pacckasan Jleonuy JleBpaHa, co3aatenb
HaTypanbHoil KocmeTukK Levrana.

- C camozo 0cHOB8AHUA KOMNAHUU 8bl pewusiu c030amb NOJIHO-
CMbio HAMypanvHeili NpoOyKmM, He umerowjuli aHanozoe & Poc-
cuu. Pacckaxxume, ymo co6oli npedcmaensaem Levrana cetiyac?

— CerofiHA Mbl MMeeM ceMb CO6CTBEHHbIX 6peHaoB. MepBbii 1
cuctemoobpasyiowmin — Levrana — HaTypasibHaA KOCMeTMKa Ha Kax-
bl fleHb MO AOCTYMHOW LieHe. ACCOPTUMEHT 3AecCb [OCTaTOYHO
LUMPOKMI, TEM HE MeHee OH MOCTOAHHO PacTET. TakXKe y Hac ecTb
True Alchemy — cbIBOPOTKM, B KOTOPbIX MCMOMb3YyloTCA paboTalowme
KOHLEHTpaLun, LenocTHble 1 GyHKLMOHaNbHble akTuBbI. [loTpebu-
TeNlb MOXET Y3HaTb, CKOMIbKO akTVBa B TOM WJIM MHOM MPOJYKTe: NH-
dopmaumio 06 3TOM Mbl BbIHEC/IN Ha YNakoBKy. bonbLuoii 06bém no
duKcpoBaHHON LieHe nNpefcTaBneH B bpeHae «JlepaHa»: noboi Ha-
TypanbHbIi Kpem B ynakoske 300 ms no 300 py6. Takxe Mbl co3fanu
npoayKT ansa 6onee monogoii ayautopun — Neo Care. 3To HaTypanb-
Han KOCMeTKa, KOTOPYH XOUeTcs NonpoboBaTh Ha BKYC 6narofaps
npuATHOMY 3anaxy. ECTb y Hac 1 HaTypanbHasa KoCMeTHKa A yXoAa
3a TaTynposkown — Tattoo Eco.

MpencTaBneHbl cpeacTBa M3 PacTUTENbHbIX UHIPeAVNEHTOB ANA
y6opKU AOoMa, KOTOpble MPaKTUYeCKN pasnaratoTca B KaHanmsaumum, —
Freshbubble. AkTyanbHble cerogHAa opraHuyeckue NPOAYKTbl ©
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HanuTKn — 310 6peHA Bioteka. KctaTh, HelaBHO Mbl Hauanu genatb
HaTypasibHOe neyeHbe U MaKapOoHbl MO UTAJIbAHCKON TEXHOMOMM C
pa3HbIMU fo6aBKaMu.

He o6olwwny BHMMaHWeM 1 JOMalUHUX NuToMueB. B 6peHae Love
pets npefcTaBneHa HaTypasibHas KOCMETMKA AA XMBOTHbIX: LUaMMy-
HU, CNPEN-KOHANLMOHEPbI, CPefCcTBa AN NOMMOLEHNA 3anaxa u Kng-
KOCTb, ouuLLaoLas 3y6bl. A MO MHOrOYMCIEHHbIM NPOCb6aM HaLLMX
KJIMEHTOB Hayanu BbiMycKaTb 1 3y6Hble MacTbl AA CO6aK 1 KOLLEK.

- B KoHye Oekabps 2017 200a Levrana nony4una mexoyHapoo-
HblIli cepmugpukam COSMOS, komopbili nodmeepxo0aem, Ymo ece
npodyKmbl coomeemcmayiom cmaHoapmam HamypanbHoli KocMme-
muku. Ymo Hanu4ue 0aHHo20 0oKymMeHmMa 0aém nompebumenio?

— Ecnu 1ol roBOpULLb, UTO BbIMyCKaellb HaTyparnbHY NPOAyKUKIo,
6yab no6p noateepanTb 3ToT dpakT. COSMOS STANDARD — mexayHa-
pofHas cepTduKauma HaTypanbHOW Y OPraHMYeCcKo KOCMETUKY,
KoTopas o6beanHuIa eBponenckmne ctaHgapTbl. [pruHaanexHoCTb K
HUM yKa3biBaeTca Ha ynakoBke: COSMOS ORGANIC (ana opraHuye-
ckon npoaykuumn) nan COSMOS NATURAL (ana HaTypanbHOW npo-
OYKLMK) 1 TOrOTUMNOM cepTUdULMPYIOLLE opraHn3aLmn.

CraHpapT AonyckaeT MCronb30BaHWe TOMbKO 5% CMHTETUYECKMX
WHrpegmeHToB. Bcé octanbHoe JOMKHO ObITb HaTypasibHbIM 1160
OpraHMyecKuM.

Pa3 B rog Kk Ham nmpuesxaet ayautop n3 OpaHuum 1 nposepser,
COOTBETCTBYIOT /1N TEXHONOrK. To eCTb Mbl PerynsapHo NoaTBepXaa-
€M CBOE 3BaHMe 3KONOMMYHOM KOMNaHuW. KnneHTy 3T1o AaéT yBe-
PEHHOCTb, UTO B NPOM3BOACTBE AaHHOTO NPOoAyKTa AENCTBUTENbHO
NCMosb3yeTca BCE HaTypanbHoe.

- B c8A3u ¢ memM, Ymo NOCMOAHHO pacmém accopmumeHm u
Hapawjueaiomcsa 06v€mbl 8binyckaemoli NpodyKyuu, naaHupye-
me iU nocmpoums co6cmeeHHOe Npou3800CM80, 8 MOM 4ucse
HamypanoHeix UH2pedueHmos?

- [a, yxe vwem nnowaaky B JleHuHrpagckon obnactu. Beckope
HaYyHEM BbIMyCKaTb 3MyJ/braTtopbl, KOTOPble He3aMeHUMbl Mpu CO-
30aHuN KpemoB. [lefio B TOM, YTO HaTypasbHble, CepTUPULIMPOBaH-
Hble SMyfibraTopbl HUKTO B Poccum He npon3soauT. [o3ToMy AaHHbIN
NPOAYKT 6yAeT NCNonb30BaTbCA He TONIbKO AJIA Hallel KOCMETUKY,
HO 1 Ha MPOAAXY ANA BCEro POCCUNCKOro PblHKa.

Takxe Mbl B3A5M B apeHay 26 ra 3emnu B 12 Km oT KaHganakwm Ha
6epery benoro mops, 4To6bI BbIPaLLMBATHL TaM CENbX03MPOAYKLMIO:
3eMnA Xopowasn, pacTér npakTuyeckn BcE. lNnaHmpyem nocagutb
LUNMOBHMK, MasIHy 1 pa3Hble TPaBbl — Kak An1A NPOV3BOACTBA KOC-
METUKW, TaK 1 ANA OpraHnyecknx npoayKToB. BepoATHo, noasuTca
HebosbLLIOEe MPOU3BOACTBO, KOTOPOE TakKe cepTudurLmpyem, 4Tobbl
Ha MecTe nepepabaTbiBaTb Cbipbé. M 3TO ByaeT eAnHCTBEHHasA cep-
TMdMLUMPOBaHHaA opraHnyeckasa ¢epma 3a NOAAPHbLIM KPYrom.

- Hemeykasa komnaHus Lavera nocdumana, Ymo bl npuceounu
ux 6peHO, u daxke mpe6oeasa ocmaHoeuMb 8binyck NPOOYKYUU
Levrana. Kak 8 umoze pa3pewusnocb 3mo deno?

— [leno eLé€ HaxoanTCA B COCTOAHUM cnopa. B lfepmaHmm oHm cmor-
NN NONYYnTb CyAebHbI 3aNpeT Ha PacnpoCTPaHEHUE Hallel Npo-
OYKLMK, HO Y Hac 3aperncTpupoBaH TOProBbli 3HaK B EBpocoio3e,
MO3TOMY Ceilyac ocnapmBaem 3TO peLleHue.

B Poccun mbl Bce cynebHble fiena BbiUrpany, BKAYas crop B
PocnateHTe. Ho topnctbl HemeuKkon KomnaHun Lavera npogonika-
l0T HacepaTb. B cBOI 3alMTy OHU NPUBOAAT AOBOA, OYATO LWIMPOKO
npencTaBneHbl B Poccuy 1 MecTHbI NoTpebutenb MoXeT nepeny-
TaTb Hawm Mapkn. OfHaKO BCEPOCCUNCKMIA OMNPOC, MPOBEAEHHbIN
Hamu, Mokasas, uto Levrana BXoAgWT B TOM-5 caMbIX y3HaBaeMmblxX
6peHAoB CTpaHbl, a Lavera 3HatoT nuiwb 2% pecnoHAeHTOB.

B nio6om cnyyae mbl He caagMmMcsa 1 6yfem oTCTarBaTb MsA CBOEN
KOMMaHuu. A 4yTo6bl MOAOOHbIX NMPeLeAEeHTOB HE BO3HMKAO B Oyay-
Lem, A 1 BCA MOA CeMbs MOMeHANn cebe pammnuio Ha JleBpaHa. Te-
nepb Hal 6peHA NOMHOCTbIO 3aLMLLEH.

becepoBana IOnusa KOguHa



Leonid Levrana:

“WE PLAN TO BUILD THE
FIRST ORGANIC FARM
OUTSIDE THE ARCTIC
CIRCLE"

evrana, the cosmetics company, grew out of a small

family business for making natural soap. Back in 2013,
Leonid and Victoria Romanchuk had no idea that soon
their products would be known throughout Russia and
abroad. Leonid Levrana, the creator of natural cosmetics
Levrana, told us why the whole family changed their last
name and what is now in the range of the company.

- Since the foundation of the company you have decided to create
an absolutely natural product, which has no analogues in Russia.
Could you tell us what is Levrana today?

- Today we have 7 own brands. The first and strategic one is
Levrana - natural cosmetics for every day at an affordable price. The
assortment here is quite wide, and is constantly growing. We also
have True Alchemy - serums with active concentrations, holistic and
functional substances. The consumer can find out how much agents
is in this or that product — we put the information on the packaging.
Large volume at a fixed price is presented by the brand “Lerana” -
any natural cream in a 300 ml package for 300 rubles. We also have
developed a product for a younger audience - Neo Care. It is a natural
cosmetic that you want to taste because of the pleasant flavor. We also
have natural cosmetics for tattoo care — Tattoo Eco.

There are products made of herbal ingredients for home cleaning,
which practically decompose in the sewage system — Freshbubble.
The organic products and drinks that are trendy today are represented
by the Bioteka brand. By the way, recently we have started making
natural cookies and pasta using the Italian technology with various
supplements.

Pets have not been ignored either. The Love Pets brand presents
natural cosmetics for pets: shampoos, conditioner sprays, odor-
absorbing substances, and teeth-cleansing liquid. In response to
numerous requests from our customers, we also started to produce
toothpaste for dogs and cats.

- At the end of December 2017 Levrana received the COSMOS
international certificate, which confirms that all products meet the
standards of natural cosmetics. What is the value of this document
for the consumer?

- If you say that you produce natural products, please be kind
enough to confirm this fact. COSMOS STANDARD is an international
certification of natural and organic cosmetics, which combined
the European standards. You can find it on the package: COSMOS
ORGANIC (for organic products) or COSMOS NATURAL (for
natural products) and see the logo of the certifying body.

The standard allows only 5% of synthetic ingredients. All the rest
must be natural or organic.

Once a year an auditor from France comes to us and checks:
whether the technology is compliant? That means that we regularly
confirm our reputation as an environmentally friendly company. This
gives the customer the assurance that we really use entirely natural
ingredients in the production.

QUALITY INDEX

- Due to the fact that the assortment of products grows all the
time and the volume of production increases, do you plan to build
your own production?

- Yes, we already look for a site in the Leningrad region. Soon
we will start producing emulsifiers, which are indispensable for the
production of creams. The fact is that no one in Russia produces
natural, certified emulsifiers. Therefore, this product will be used not
only for our cosmetics, but also for sale to the entire Russian market.

Also, we have rented 26 hectares of land 12 km from Kandalaksha
on the shore of the White Sea to grow agricultural products there: the
land is good, almost everything grows well. We plan to plant hedge
rose, raspberries and different herbs: both for cosmetics and for
organic products. Probably there will be a small production facility,
which we will also certify, to process raw materials on the spot. And
it will be the only certified organic farm outside the Arctic Circle.

- The German company Lavera felt that you have embezzled their
brand and even demanded to stop production of Levrana products.
How was the case resolved?

— The case is still in a state of dispute. They managed to achieve the
court injunction for distribution of our products in Germany. But we
have a registered trademark in the EU, so we dispute this decision now.

In Russia we won all the court cases, including the dispute at
Rospatent. But the lawyers of the German company Lavera keep on
pressing. They argue in their defense that they are widely represented
in Russia and the local consumer can confuse our brands. However,
the all-Russian poll we have conducted has shown that Levrana is in
the top five most recognized brands in the country, while Lavera is
known only by 2% of the respondents.

Anyway, we will not give up and we will defend the name of our
company. To avoid similar precedents in the future, my family and
I changed our last name to Levrana. Now our brand is fully protected.

The interview was taken by Yulia Yudina
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MHAEKC KAYECTBA

Anexkceu
KopykoB:

«CTaHKOCTpOeHMeMm
B HalLlen CTpaHe
MOTYT 3dHNMATbCHA
TO/IbKO aHaThl U
JHTY3NACTb»

OLieHKaM JKcnepToB, bonee

" O NONOBMHbI CTAHOYHOTO NapKa Ha
POCCUIACKMX NPeANPUATUAX U3HOLLIEHO, @
PbIHOK NPOM3BOACTBA 060pyAOBaHNA 3aHAT
MHOCTpaHHbIMU npou3soauTenamu. 0aHako
€CTb Ha PbIHKE POCCUIiCKNE KOMNAHUH,
KOTOpble Cnoco6HbI COCTaBUTH AOCTONHYI0
KOHKYpeHUMI0 3apy6exHbIM. 0 ToM, Kak
co3paBanca 6u3Hec, 0 NnpeeMCTBEHHOCTY

1 6ecLeHHOM MeXyHapOAHOM OnbiTe

Ham paccka3an Anekceil Kopykos,
€037aTenb U AUPEKTOP N0 Pa3BUTHIO
komnanuu «BHUT3M», BbInycKatowweii
BbICOKOIQEKTUBHbIE CTAaHKN ANA Na3epHOro
packpos meTannos.

- lpou3eodcmeo cmaHkoe u obpaba-
melearoujezo o6opydosaHua ompaxkaem,
HACKOJIbKO pa3euma npoMbiWIeHHOCMb
8 cmpaHe. B nocnedHue 20061, no coeam
3Kcnepmos, cumyayus 8 3mom cezMeHme
6e3padocmHasn. Kak eam yoaémca coxpa-
HAMb NO3UMUBHbIU Hacmpou?

— A okoHUMN MOCKOBCKIMI GU3NKO-TEXHNYE-
CKMWIA MIHCTUTYT, ¥ MHe BCerfa HPaBMnoch YTo-To
KOHCTPYMpoBaTb 1 n3o6peTath. ELé pebEHKoM
A MHOTO BpemeHV NpoBoAua co cBovMK 6pa-
TbAMM, KOTOPbIE CTPOVIN /1A MEHA KPEnocTu
CO cTpenAlWwmMmM nyLwKamu. Mon camble nto-
6VIMble My3el, KpOMe »KMBOMUCK, — 3TO Te, YTO
CBA3aHbI C TEXHMKOM. MexaHN3Mbl MHe KaxKyTcA
OYeHb KpacBbIMM. Tak»Ke BO MHe CUNEH fiyX CO-
peBHOBaHWA. [103TOMY 3HTY31a3M A COXPaHAo
[0 cuX Mnop, K ToMy e cyabba npepocTasuna
BO3MOXHOCTb 3aHMMATbCA JIIOOVMbIM AENOM.

OTmeuy, UTO BeCOMYI0 MOAAEPXKKY HaM
okasbiBaeT (®oHp CopencTBMA WHHOBALU-
AM, 3[eCb MOXHO MOJTyUNTb KOHCYNbTaLumu,
rpaHTbl Ha pa3BuUTUe B13Heca, a Takxke NPon-
T 3ddeKTrBHbIe ObyyatoLve Nporpammbl.

- Bbi npo6oeanu ce6s 8 pasHuix Hanpas-
JleHUAX, KAK NOABUJIOCb UMEHHO CMAHKO-

cmpoeHue?
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- JenictBuTtensbHo, B 90-e IT. A YeM TONbKO
He 3aHMMancA. A MOTOM MOYYMSIOCh apeHao-
BaTb YaCTb 3aBOAa B Apocnasne, HanaanTb TaM
BbIMyCK $aHepbl 1 BO3pOAUTb NMPOMN3BOACTBO
cooTBeTcTBylolero  obopypoBaHua. MHoro
BPEMEHU YXOAUNO Ha To, YToObl ycoBepLUEeH-
CTBOBATb TEXHUKY [J/1A MPOK3BOACTBA haHepbI.
MapannenbHoO MeHA 3aLenunna TeMa JlaepHon
pe3ku, Tem 6onee UTo HULWA TorAa Gbina Npak-
TUYECKM He 3aHATa. Koraa A ToNnbKo HaunHan
npofasaTb CTaHKW, TONbKO 7% obopyanoBsa-
HUA yXOOWIO B roccekTop, a 93% — B YacTHble
KomMnaHuu. Celyac y MeHA OCHOBHOWN O6BEM
npogfa< NPUXOANTCA Ha rocceKkTop.

- Ecme nu npuHyunuaneHsie pasnudusa
8 pabome c 20cceKmopoM U 4YACMHbIM
6usHecom?

- be3sycnoBHo. KomnaHmm cTaBAT abcontoTHO
Apyrvie 3agaun. busHec nHtepecyet nprbbinb, a
CnefoBaTesnbHO, MPOU3BOANTENBHOCTL 060PY-
[OBaHNA 1 MUHVUMYM U3[ePXKeK Ha SKCryaTa-
Lmio. B roccektope B nepByto ovepesb BOMHyeT
Habop pasnnuHbIX GYHKLMIA 1 OMUMIA, K KOTO-
pbIM MOTOM MOYTK He npuberaioT. Takke Hau-
60/bLUMM CMPOCOM Ceiyac Nosb3yloTcA CaMmble
[elléBble CTaHKW, MO3TOMY KUTalCKMe KOMMa-
HWN C TaKMM yCriexoM paboTaloT y Hac.

Hukonaii KopykoB, [eHepanbHbii AupeKTop

KctaTu, A 4O c1x Nop He cunTalocb oTeye-
CTBEHHbIM MpoM3BOAUTENEM. XOTA SKCMnep-
Tm3a TIIM noateepamna, 4to y meHa 80-90%
AeTanen BbinyckaeTtca B Poccuu, npobutbca
CKBO3b Npouenypbl MMHNpomTOpra noka He
ypanocb. CKkopo 6yaeT ABa rofa, Kak A 3aHu-
MatoCb 3TUM BOMPOCOM. Mou TariBaHbCKMe 1
eBpOonencKme KoNery roBOPAT, YTO Y HAX Ha
poavHe Takoe HEBO3MOXKHO.

fl nocTaBnAn cTaHKM Ha TalBaHb, U nep-
BOE, UTO [enalT MecCTHble npeanpuATus
(maxe rocymapCTBeHHble) — HampaBRAloT
NMCbMO B FOCCTPYKTYpPbl, B KOTOPOM TOBO-
PAT, UTO €C/IN He HaNAYT MECTHOTO MPON3BO-
AUTena, To KynAaT MHOCTpaHHoe o6opynoBa-
Hue 6e3 yyacTua BnacTe.

- BbixoOum, sawiu npooa)ku CMAHKoe
cetiyac ynanu?

— Y Hac CHU3WNOCb KONIMYECTBO NMpOAaBa-
€MbIX CTaHKOB. [0 CymMMam Mbl He CUIbHO
npoceny, Tak Kak B OCHOBHOM MpuobpeTaroT
poporoe obopynoaHve. Ceilvac nepeopu-
EHTVPYEMCA Ha OKasaHuve YC/yr no packpoto
MeTanna. Ye ecTb HECKONbKO WHBECTOPOB,
KOTOpble CUNIbHO 3aMHTEPECOBANINCD AaHHbIM
npoekToMm. Mo NpeABapuTeNbHBIM NMOACUYETaM,
€C/ OKa3blBaTb yCyry Ha Moém obopyaoBa-



HUW, TO NPUOLINb 32 MECSL, BbIXOAUT Gonblue,
yeM OT NPOoJaXK OAHOrO HeJOPOroro CTaHKa. fl
HafletoChb, K KOHLIY 3TOro rofa Mbl CyLLeCTBEH-
HO NPEBbICVM MPOLLSIOrOAHE NOKa3aTesn.

- Bbl HeoOHOKpamHo nood4Yépkusasnu,
Yymo 0714 eac 8a)kHbl KOMAaHOa u npeem-
cmeeHHOCMb. Baw cblH makxe paboma-
em e 6usHece. [Tonyyaemca sbicmpoums ¢
HUM 2apMOHUYHble OMHOWeHuUA?

- He Bcerpga nonydaetca nprciylwiatbes K
LPYromy MHeHuto, Befib BU3HEC A Havan cam.
Bce pelueHus NpUHUMANMCb MHOK CaMOCTO-
ATENbHO, BECb PUCK A Opan Ha ceba. Kctaty,
MOSl KOMaHAa — 3TO TaKue ke daHaTvku U
3HTy3macTbl. Ho Aeno pocno v pa3suBanoch,
CTapTan no NpoV3BOACTBY CTAaHKOB Nepepoc
B CTabU/IbHYI0 KOMMaHuio. Mogpoc Mo CbiH,
1 A Npurnacun ero pabotatb. Mol CbiH — 3T0
MOS NPOTVBOMONIOXKHOCTb. OH TLlaTeNbHO BCE
NAaHVPYET, He MPUHUMAET ObICTPbIX PEeLIEHNI
1 6ouTCs caenatb OLWKOKY. bbiBaeT, uTo MeHs
pa3fpaxkaloT HACTOPOXKEHHOCTb U Mepu-
TeNbHOCTb. Ho ero nonutuka yxxe Aaét ceom
pe3ynbratbl. M1 A 0Co3Han, uto OH 13 ApYyroro
NOKOsIEHMA, a A MOTY ObITb B YEM-TO He NpaB.

- Bawa do4b yyumcs e Lllgetiyapuu, oHa
moxxe 8 OasibHeliweM nNpucoedUHUMCcA K
cemeliHomy 6usHecy?

- Kaxpgbln pogutenb xoueT, 4Tobbl ero
pebéHOoK 6bin cHacTINB, MO3TOMY CBOW MyTb
OHa BblbepeT cama. Mouemy A oTnpasBun eé
yunTbea B LBeiuapuio? 1 He xoTen, uToObI
y poyepyn 6binn Te NPU3HAKM COBETCKOro
BOCMUTAHMA, KOTOPble NPYBMBAIOT B HaLLUX
By3ax. Bo-nepBblX, OHa He MOHMMaeT, Kak
MOXHO crnucbiBaTb. B EBpone, ecnv cTyfeHTa
3a 3TVIM JIOBAT, OH MoJlyyaeT Bonunii bunet n
ero 6onblue He NPUMET HK OANWH BY3. Cnincbl-
BaHVe NOPOXAaeT NPKBbIYKY BPaTb, a I0Xb —
3TO CTpallHas, pa3pyLwmTenbHasa cuna. Bo-B-
TOpPbIX, OHa 3HaeT, YTO MUP 3a rpaHMLaMK
rocyfilapctsa — 60NbLION 1 APYXKHbIVA, @ NI0AN
Apyr apyry — 6paTba 1 CECTpbl.

OKOHUMB  MarucTpatypy eBpOrMeicKoro
BY3a, OHa MOXeT paboTaTb re yrogHo. K tomy
e foYb CBOOOAHO rOBOPUT Ha TPEX A3bIKaX.

- Bbl opeanusosanu npednpusmue 8
JcmoHuu, Yymobel 8bIlimu Ha esponeli-

cKuli u 3anadHsle pbIHKU, d make npuo6-
pecmu mMex<0yHapoOHbIli onbim pa6omeol.
Yoanocb ocyuwjecmeume nocmassieHHble
3a0a4u?

— OcCHOBHble MeXAyHapofhHble Hanpas-
NeHnsa KomnaHum — 310 EBpona n TalBaHb.
TaBaHb — MOLYHAA CTaHKOCTPOMTENbHaA
fJepxaBa. 3aprnnata Ha MeCTHbIX Mpous-
BOACTBax 60Mbluas, a MecTa Ana CTPoUTeNb-
CTBa NPefnpuATUIA HEMHOTO, MO3TOMY OHU
HY>KAQlTCA B BbICOKOMPOU3BOAUTENbHbIX
cTaHKax. OHM KynunnM y MeHA [OKYMeHTa-
LNI0 1 TEXHOSTOTMIO NPOM3BOACTBA.

Yro KacaeTca EBponbl, TO HAC TamM HUKTO He
KOET. OHM NpeKpacHo obxoaaTcs 6e3 Hawmx
CTaHKoB. [1o3TOMy, UTOGbI BLINTU Ha eBponei-
CKUIA PbIHOK, HEO6XOAMMO TaM MPUCYTCTBO-
BaTb. Tem 6onee yTo NOCTPOUTL HEGONBLUON
3aBOJ, B DCTOHMM BbILWIO NPOLLE 1 AeLueBe,
YyeM Kasanocb, Beflb TaM NPUBETCTBYIOT pa-
6oTopaTenein. 3ateM 0BHapPYXMAUCb AOMON-
HUTENbHbIE NIIOCHI: HE HYXHbl NpefonnaThl,
€CTb BblCOKas CKOPOCTb MOCTaBKN KOMMeK-
Tytowmx. Cknag 3anyacTein Ana CTaHKoB, Npo-
[aHHbIX 3a rpaHuLy, HaxoAauTCA B TannuHe,
yTO AEWeBO U 3OPEKTVBHO, N TaM Xe PyHK-
LMOHMPYET LeHTP 06yUeHns 1 TexXHosornye-
CKOW NOAAEPKKM KIIMEHTOB.

TaK uTo NOCTaBMIEHHbIX Liefnell B 3TOM nna-
He A [OCTUT, a NMOJNYYEHHbIN MeXAyHapoa-
HbI OMbIT GecLeHeH.

- Ckaselearomca nu Ha pabome pas-
NluyuAa 8 MeHmasnaumeme Mex0y pocculi-
CKUM u esponelickum 6usHecom?

- besycnoBHo. Hanpumep, HegaBHO
LWIBEACKaA KOMMaHWA MoKynana y Hac CTa-
HOK. PykoBoguTenu 3axoteny MOCMOTPETb
paboTy obopyaoBaHMA Ha MPOW3BOACTBE.
Korga oHuM y3Hanu, 4to 310 MOXHO cAenaTb
B DCTOHMU, TO CUAbHO paccnabunucb. 310
BaXHO, Be[lb IEHbI M He N0BAT HanpsKeHNA.
LBeabl nprexann B ICTOHMIO Kak K cebe
[IOMOW, MOCMOTPENnU NpeanpuAaTAe U CTanu
3aflaBaTb BoOnpocbl. OKa3anocb, Nx BOMHYOT
TaKkue MOMeHTbI, Kak 3ab0Ta 0 COTPYAHMKaX,
nopaepskka MpuioToB AnA 6e300MHbIX »Kn-
BOTHbIX. Koria oHM y3Hanu, 4to keHa Anpek-
Topa nomoraeT NpuioTy Ana cobak, To cpasy
nognucany porosop. [laxe Takue HIOAHCHI
BAMAIOT Ha pe3y/bTat, MOTOMY YTO TaM 3a60-

Ta 0 cpefie 06VTaHMA CYLLECTBEHHO OT/IMYa-
€TCs OT Hallen.
3aboTy 0 NoAAX LEeHAT.

Kctat, nepBoe, 4to 3apaboTano Ha
MPoV3BOACTBE B DCTOHMU — 3TO BaHs.

- Kak paseueaemca compyoHuyecmeo ¢
Tatieanem?

— TalBaHb NPMOBPEN y MeHA TEXHOJOT Mo
NMPOW3BOACTBA CTAHKOB, TaK»Ke A NPOU3BOXKY
[NA HUX HEKOTOPble KOMMMEeKTyoLwume n ae-
Tanu. B 6yaywem nnaHnpyto BbIKynuTb nakeT
aKLMI 3TOro NpeanpuaTHA.

- Bol KOHMposnupyeme mam npous-
8odcmeo?

— [a, HO, K COXaneHuto, N3-3a NaHaAeMnn
MoKa He NnosnyyYyaeTcs OYHO TaM MPUCYTCTBO-
BaTb. B manbHenwem Ha 3aBoje B TanBaHe
6yneT HaxoOuTbCA MpeAcTaBUTENb MoOel
KOMMaHUW.

- B TatieaHe moxe 2pamomHo npodyma-
Ho pa6oyee npocmpaHcmeo?

- B 3Tom nnaHe 3aBop ABNAETCA ANA MeHA
obpasuom ana noppaxkaHua. Korga A no-
6blBan Ha NPOV3BOACTBE, YBUAEHHOE TaM
nopasuno mMeHsa fJo rnybuHbl gywu. Heno-
CpeACTBEHHO B NMomelleHnu, rage paboTatot
KOHCTPYKTOpPbI, MOCaaunu caj u cosfjanu
oyeHb YyiloTHble ycnosusa. Ha Kpbiwe obopy-
[I0BaHbl 30Ha OTAbIXa, CMOPT3aJ, TakKe Tam
MO>KHO NoXapuTb 6apbekio.

[na peten cOTPyAHMKOB MpenycMOTpeH
getckmn cag. C manblwamy  3aHMMaloTCA
npodeccroHanbHble BOCMUTATENIM B HeMo-
CcpeacTBeHHoW 6nmM3oCcT OT Mam unau man.
*KeHLwMHam BOCTYMHa KOMHaTa Ana Kopmie-
HWA TPyablo, U ANA BCEX COTPYAHUKOB eCTb
KOMHaTa Ana nocneobefeHHOro cHa.

KomnaHuAa Takxe npurnawaert cneyvanu-
CTOB MO 3J0POBOMY 06pa3y »KM13HN, KOTOpble
[NA KaXkAOro COTPyLHUKa COCTaBAAIOT MHAN-
BUAyanbHble peKoMeHAaLUy No NUTaHNIo.

becepoBana lOnusa l0OguHa
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Alexei
Korukov:

‘Only zealots and
enthusiasts can be
involved in machine
tool engineering in
Russia”

xperts estimate that more than half of the machine-tool stock at Russian companies is obsolete and the equipment

manufacturing market is dominated by foreign manufacturers. However, there are Russian companies on the market
which are capable of making a worthy competitor to foreign manufacturers. Alexei Korukov, Founder and Director for
Development of VNITEP, which produces highly effective machines for laser cutting of metals, told us about the creation
of the business, its succession and the invaluable international experience.

- The production of machine tools and
processing equipment reflects the level of
the industry development in the country.
According to experts, situation in this
segment is bleak in recent years. How do
you manage to keep positive attitude?

-1 have graduated from the Moscow
Institute of Physics and Technology. I always
liked to design and invent something. As a
child I spent a lot of time with my brothers,
who built for me fortresses with shooting
cannons. My favorite museums, besides
those with paintings, are the ones related
to technology. I find mechanisms really eye
catching. I also have a strong competitive
spirit. For this reason, I still preserve the
enthusiasm, and fortune has given me the
opportunity to do what I love.

I should emphasize that we have a
significant support from the Foundation for
Assistance to Innovations, where one can get

advice and grants for business development,
as well as undergo effective training
programs.

- You have tried yourself in different
fields, how it appeared that machine tool
engineering became the main one?

- Indeed, I did just about everything in the
90s. Then I have managed to rent a part of
the factory in Yaroslavl and established there
the production of plywood, thus reviving
the production of related equipment. Much
time was spent on improving the machinery
for plywood production. At the same time,
laser cutting captivated me, especially since
the niche was practically unoccupied at that
time. When I first started selling machines,
only 7% of equipment went to the public
sector, 93% went to private companies. Now
the public sector accounts for the bulk of my
sales.

- Are there fundamental differences in
working with the public sector and private
business?

— Absolutely. Companies have completely
different targets. Business is interested in
profitand, consequently, in high performance
of the equipment and minimum operating
costs. The public sector is primarily
concerned with set of different functions and
options, which are almost never used then.
Also, today the cheapest machines are in
the highest demand, which is why Chinese
companies operate so successfully in Russia.

By the way, to this day I am not considered
to be a domestic manufacturer, though the
CCI expertise confirmed that 80-90% of
components are made in Russia. I have not
yet managed to get through the procedures
of the Ministry of Industry and Trade. Soon
it will be two years that I am involved in
this issue. My colleagues from Taiwan and
Europe say that such things are impossible in
their home country.

I used to supply machine tools to Taiwan
and the first thing local enterprises (even
state-owned) do is sending a letter to the
state authorities saying that if they cannot
find a local producer, they will buy foreign
equipment without involvement of the
authorities.

- Does this mean that your sales of
machine tools have fallen now?

- The number of machines we sell has
decreased. We have not considerably suffered
in terms of money, as people buy mainly
expensive equipment. Now we refocus
towards the provision of metal cutting
services. There are already some investors
strongly interested in this project. According
to preliminary calculations, if we offer the



service on own equipment, the profit for the
month comes out more than from the sale
of one inexpensive machine. I hope that by
the end of this year we will have significantly
beaten the results of the last year.

- You have repeatedly emphasized that
teamwork and succession are important.
Your son also works in the business. Is it easy
to achieve harmonious relations with him?

-1t is not always possible to follow a
different opinion, because 1 started the
business on my own. I made all the decisions
myself, as well as myself I took all the risks.
By the way, my team are also all zealots and
enthusiasts. However, the business grew and
developed, and the startup on the production
of machine tools grew into a stable company.
My son grew up and I invited him to work. My
son is the opposite of me. He plans everything
carefully, doesn’t make quick decisions and
is afraid of making a mistake. Sometimes I
am annoyed by his wariness and slowness.
But his policy is already paying off. So, I have
realized that he is from another generation,
and I could be wrong about some things.

- Your daughter studies in Switzerland,
will she also join the family business in the
future?

- Every parent wants their child to be
happy, so she will choose her own path. Why
did I send her to study in Switzerland? I did
not want my daughter to have the signs of
the Soviet upbringing that are fostered in
domestic universities. First of all, she does
not understand how it is possible to cheat. In
Europe, if a student is caught cheating, he or
she gets on the black list, and no university
will accept him or her. Cheating creates
the habit of lying, and lying is a terrible,
destructive force. Secondly, she knows that
the world beyond the borders of the country
is big and friendly, and people are brothers
and sisters to each other.

Having graduated with a Master’s degree
from the European university, she can work
wherever she wants. Moreover, my daughter
fluently speaks three languages.

- You set up a company in Estonia in order
to enter European and Western markets and
gain international experience. Have you
managed to achieve your goals?

- The main international directions of the
company are Europe and Taiwan. Taiwan is a
powerful machine tool engineering country.
The wages at the local factories are high and
there is not much space to build production
facilities, so they need high-performance
machine tools. They have purchased the
documentation and production technology
from me.

As for Europe, no one is waiting for us
there. They manage just fine without our
machines. Therefore, to enter the European
market it is necessary to be present there.

Moreover, it turned out to be easier and
cheaper to build a small plant in Estonia than
it seemed, because employers are welcome
there. Then we discovered additional
advantages: no advance payments required,
and high delivery speed of components.
The warehouse of spare parts for machines
sold abroad is in Tallinn, which is cheap
and efficient, and there is also a training and
technological support center for clients.

So, I have achieved my goals in this regard,
and the international experience gained is
invaluable.

- Do the differences in mentality between
Russian and European businesses have an
impact on your work?

— Absolutely. For example, recently a
Swedish company bought a machine from
us. The managers wanted to see how the
equipment worked in production. When they
found out that this could be done in Estonia,
they relaxed a lot. That’s important, because
money doesn't like stress. The Swedes came
to Estonia like they came home, saw the plant
and began to ask questions. They turned out
to be concerned about things like taking
care of employees and supporting shelters
for homeless animals. When they found
out that the CEO’s wife helps a dog shelter,
they immediately signed the contract. Even
such nuances influence the result, because
the care for the environment there is very
different from ours.

Caring for people is appreciated.

By the way, the first thing we opened at the
production in Estonia was the bathhouse.

QUALITY INDEX

- How does cooperation with Taiwan
develop?

— Taiwan purchased the machine tool
production technology from me, I also make
some components and parts for them. I plan
to buy a share in this company in the future.

- Do you control the production there?

- Yes, but unfortunately, due to the
pandemic, I can’t be there personally at the
moment. In the future, the factory in Taiwan
will be supervised by a representative of my
company.

- Is the workspace in Taiwan also well
designed?

—-In this respect, the factory is a
“role model” for me. When visited the
production facility, I was struck to the core
by what I saw. There was a garden and very
comfortable conditions in the room where
designers work. There were a recreation area
and a gym on the roof - it was even possible
to barbecue there.

A kindergarten was provided for the
children of employees. Professional tutors
in the immediate vicinity of moms or dads
worked with the kids. A breastfeeding room
was available for women, and there was an
after-luncheon sleep room for all employees.

The company also employs specialists
in healthy lifestyle, who make individual
recommendations for each employee on
nutrition.

The interview was taken
by Yulia Yudina
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MHAEKC KAYECTBA

- Baoum Usanosuy, K «<MEJAPIO» npu-
6nuxaemca Kk ceoemy 25-nemtHemy io6u-
sneto. Ano cmamucmuke, 80% OCHOBAHHbIX 8
Poccuu komnaHuti He doxuearom u 00 namu
niem. B 4yém cekpem cmabunbHo20 paseu-
mus u KoHcmaHmaocmu «<MEJAPIO»?

- «MEJAPIO» - cemeliHas KomnaHus, n
UMeHHO 3TM obycnoBneHa eé ycTonuu-
BOCTb. Befib B cnyyae c cemeliHbiM G13He-
COM npegnpuHUMaTenb PUCKyeT He TOSIbKO
¢durpmoit. BoT 1 Hawa KomnaHuaA BedéT ceba
NpPoAyMaHHO, akKypaTHO, He PUCKYS, NO3TO-
MY >KUBET U, HaflelCb, ByaAeT XnTb JOro.

- lMoyemy e danékom 1998 200y eam,
ebinyckHUKy MOTU, npuwina e 2zonosy udes
opzaHu308amb UMEHHO hapmKomnaHuio?

- CBOIO MepByl0 KOMMaHWIO A CO3jan
ewé B 1989 rogy, a «<MEJAPIO» 6bina yxe
yeTBépTON. K TOMy BpemeHn A npuobpén
onbIT paboTbl B 6aHKOBCKOM, CTPaxoBOM
Apyrux Bupaax 6usHeca. U He ckasan 6bl, 4To
y MeHA Obina cBepxuesib CO3AaTb MMEHHO
dapmaLieBTNYeCKYI0 KOMNaHMIo. Ho y Halwuei
cemby 6NV ApPy3bA B 3TON chepe, OHU 1 No-
MO Ham co3paTb GusHec.

- 3Hayum, <MEZJAPIrO» 6bina cemeliHol
¢ camozo Ha4yana? Kmo u3 pooHbix codeli-
cmeoea’s am 8 c030aHUU KOMNAHUU, Kmo
nomozaem ce200HA?

- Haw 6u3Hec ¢ camoro Hayana 6bin ce-
MeNHbIM, XOTA MepBOe BpemA NPUCYTCTBO-
BaNW ewWweé 1N CTOPOHHME MAPTHEPDLI, HO OHMU
BbILLAN JOBOSIbHO ObICTPO. HaunHanu ero s
1 MosA »eHa Onbra, a ceyac K Ham NPUCO-
eauHUNAch eLlé n 1oyb AHHa.

- Koz0a cembsa — npodomkeHue pabomeol,
3mo nmoc unu mMuHyc? Bedb 6usHec — s3mo
He MOJIbKO «pOo3bi» 8bICOKUX 00X0008, HO U
«WuUNbI»: NOCMOAHHbIE HA2PY3KU U cmpeccbl.

- CywecTBylOT NpocTble npasuna, no-
Moraluwme HenTpann3oBaTb  «WUMbI»:
AoMa o OGu3Hece roBOpUTb Kak MOXHO
MeHblle 1 npobnembl ¢ paboTbl Tyaa He
nepeHoCUTb.

Ecnu KTO-TO U3 uneHOB ceMby 6epéETca pe-
LIaTb KaKON-TO BOMPOC, APYriie MOryT MoOMOo-
raTb emy, HO He NoAMEeHATb.

M He Hy>KHO NpeBpalLaTb paboune pasHo-
rnacua B cemeiHble KOHGAUKTbI, OHU TOro
He cToAT!

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

Bagum BuHokypos, K «MEAAPIO»:
«CemMenmHas KoMnaHmsa —3anor

VCTONYMBOCTM BU3HECa»

yiwepwem rofy BHUMaHue 061eCTBeHHOCTH, KaK HUKOTAA npex e, 6bino npuKkoBaHo
K npoucxoasiiemy B GapmaLieBTU4eCKUX KOMNAHUSAX, B NepBYio ouepefib, KOHEUHo,

u3-3a nauaemun. Ho MHorux B3BONIHOBana 1 coBNaBLLas C Hell 06A3aTeNbHasA MapKUpoBKa
NeKapCcTBEHHbIX NPenapaTos, C03AaBLIaA AONONHUTENbHbIE TPYAHOCTU B 06ecneyeHnn umn
rpaxpaaH u meayupexaenuii. 0 Tom, Kak nepexcunu 2020 ron GapmkomnaHum, 1 MHOFOM ApYrom
Mbl Paccnpocuny reHepanbHOro gupeKTopa rpynnbl komnauuii <ME[JAPT0» Baguma BuHokypoBa.

- Ce200Ha TK «<MEJAPIO» - amo co6-
cmeeHHbIl JloeucmuYveckuli Komnyiekc 6
Moomockoebe nnowjaovio 6osee 10 meoic.
K8. M, cONludHbIli asmonapk, npedcmasu-
menoscmea e Opsne u Apocnaene, paseu-
masa ducmpubelomopckaa cemo. Paccka-
JKume noopo6Hee o c60ém xo3salicmee.

— X03AMNCTBO AOCTaTOYHO 6osbLLOe U, KO-
HeuHo, TpebyeT BHUMaHWA. Ho y Hac otiunu-
HbI CNa)KeHHbIN KONNEeKTVB, B HEM Hemano
COTPYAHMKOB, paboTaloWmnx B KOMMAHUW
6onblwe 15 net. 310 6onblwas onopa. «ME-
LAPTO» — gncTprbbioTOPCKaa KOMMaHKUS, OHa
3aHMMaeTCA XpaHeHVeM U NpoJaken nekap-
CTBEHHbIX CPEACTB, HO HeKoTopble No3uLun
3aBofibl NPOM3BOAAT CreLnanbHO A Hac.

- Kmo eawu 3akas4yuku, u3 Kakux
peauoHos?

— 3TO MeALEeHTPbl, ONTOBble KOMMaHWK,
60NbHNLIbI, B OCHOBHOM HaXOAALMecAa Ha
Tepputopumn P®O, HO ecTb 1 3a npefenamu
CTpaHbl — UHOCTPaHHble AUCTPUOLIOTOPSI,
3aKynatoLime MegULIMHCKIE U3Lennsa 1 npe-
naparbl.

- Kak usmenunace paboma «MELAPIO»
¢ npuxodom naHoemuu?

— B KOHLIe MapTa KONOCCasibHO BbIPOC CMPOC
Ha npenapatbl, UCNOMb3yemble NPY feYeHnn
COVID-19, Ha ocTanbHble — pe3ko ynan. Tpe-
BOXHaA 0BCTAaHOBKAa CIIOXMIAacb He TONbKO B
CTpaHe, HO 1 B KonneKkTuee. [peacTaBbTe, Kak
cebA 4yBCTBOBaNM BOAUTENV, Pa3BO3UBLLME
npogayKumto no 6onbHMLaM, rae neunnu 6onb-
HbIX KOPOHaBMPYCOM, 1 PabOTHUKM CKNaga,
BbljaBaBLUMe UM npogykumio! Ho Mbl GbicTpo
npuHAnu GecnpeueneHTHble Mepbl, U B Nep-
BYlO BOJIHY YHanoCb MOMHOCTbIO M36exaTb
3apakeHuil, a BO BTOPYlo Oblo ABa NErKMx
CNlyyan, OfHaKo 3aboneBLNX COTPYAHUKOB
BOBpPEMA N301POBAsN.

Bce dapmaueBTUECKMEe KOMMaHWUK CTpa-
Hbl nepexnnu B 2020-m 6onbLuve NPo6nembl
He TOMbKO M3-3a MaHAeMUM, HO U 13-3a BBe-
AeHnAa mapkuposku. [MocnegHee nopoauno
6onbluvie 3afepXKu B paboTe C HemapKu-
pOBaHHbIM TOBApPOM, KOTOPbIA B 3TO Bpems
oueHb xAanv 6onbHULbI. Co3aanach YpesBbl-
YalHO HanpsAxéHHaa obcTaHoBKa. M MHe o
CUX MOP HEMOHATHO: NOYeMy MPaBUTENIbCTBO
pelwmnnocs Ha BBefleHVE MapPKUPOBKK dap-
MaLeBT1YECKOW NpoAyKLMKX B pa3rap naHae-

Mumn? 370 3a Nnpegenamu norunku! Cpoku npo-
Ledyp pe3Ko BO3POC/W, U Mbl BbIHYXIEHbI
6bINM OTrPYy»KaTb NpenapaTbl C ONO3AaHMEM,
B TO BPeMsl KakK KOMY-TO OHW OblIN HYXHbl
HEeOTNOXHO. Y Hac, KOHEYHO, HeT CTaTUCTUKM
no Bpeny, HaHeCEHHOMY 3[0POBbIO NOAEN,
HO Npepanonarato, oH 6bi HeMasbIM.

W po ceropHAwHero agHA cuctema pabota-
eT HefloCTaTOYHO 3G PeKTUBHO, MpoUCxoaaT
3a[lePXKK1 OBMKEHNA TOBAPOB.

- [IMomumo npednpuHumamensckol,
8bl 8edéme 6onbwylo obujecmeeHHylo
deAmesibHOCMb: AensAemecb npedceda-
menem O6ujecmeeHHo20 coeema npu
Y®HC Poccuu no MO, npedcedamenem
peauoHanbHo20 omadeneHusa Pocculickozo
colo3a Hasozon/iamesibWuKko8, aKmue-
HoiMm 4yneHom Cosema Tl MO u UHee-
cmuyuoHHo20 coeema MO. U dake, ymo
peoKocmb cpedu 6usHecmeHO8, Y/1IeHOM
Coro3za xypHanucmoe Poccuu u npedce-
damesnem pedaKkyuoHHo20 coeema «bus-
Hec-fJuanoz Medua». Bce smu unocmacu
He mewaiom opye opyay?

— ObuiectBeHHON paboTol s 3aHMMan-
CA eWeé C MHCTUTYTa, rae 6bin cekpeTapem
KoMuTeTa Komcomona. [maBHoe, uTo paér
Takaa paboTa, Kak, BNpoYeM, 1 XypHanmncTu-
Ka, — OYeHb LUMPOKMI Kpyr obleHna. OHa
nossonset BuAeTb OONbllOe KOMMYECTBO
pa3HbIX NlloAen, yMeloLWmnx HaxoamnTb sddek-
TVBHblE peLleHVA U HeopAMHapHble cnocobbl
ycTpaHeHuA npobnem, a TakxKe BCeCTOPOHHe
n3yyaTb cOObITMA, MPOUCXOAALLME B CTPaHe,
MUPE, PasHbIX KOMNaHMAX. ITO Knafesb WH-
dopmaumm, nonesHom npegnprHnuMatento!

- Kakoli ebl suoume K « MEJAPIO» e
OeHb e€ 25-nemus? A Kakoewl njaHel HA

Hacmynuswuli 200?
- B 3Tom rogy - pabotaTb Aanblue: ecTb
KOHTpaKTbl,  obsA3aTenbctBa.  Hapetoch,

2021 rop oKaxeTcA He CTOJb TypOyNeHTHbIM,
KaK npoLueawwmnii, XoTa B b13Hece A € KOHUa
80-X 1 MPOLEN, KaxKeTcA, BCeé BO3MOXHble
BMAbl KPM3UCOB, HayuMBLUNCb U3BNEKaTb 3
HUX None3Hble ypoKu. A fanblLue, Yem Ha rog,
cerogHAa TPYAHO MnaHMpoBaTb. Bnpouem,
YBEPEH, UTO CBOW 4YeTBEPTbBEKOBOWN 06OU-
nen «MEJAPIO» BcTpeTut Ha BbicoTe!

becepoBana EneHa AnekcaHgpoBa



- Mr. Vinokurov, MEDARGO is approaching
its 25th anniversary. And according to statistics,
80% of companies founded in Russia don’t
survive their first 5 years. What is the secret
of the stable development and constancy of
MEDARGO?

- MEDARGO is a family company, and
this is precisely what determines its stability.
Indeed, in the case of a family business, the
entrepreneur risks not only the company.
So, our company is managed thoughtfully,
carefully, without risking, therefore it lives
and, I hope, will live a long time.

- Why, back in 1998, you, a MIPT
graduate, came up with the idea to organize
a pharmaceutical company?

— I created my first company back in 1989,
and MEDARGO was already the fourth
one. By that time, I had gained experience
in banking, insurance and other types of
business. And I would not say that I had a
goal to create a pharmaceutical company.
But our family had friends in this area, and
they helped us create a business.

- So, MEDARGO was a family one from
the very beginning? Who from your family
helped you in creating the company, who is
helping today?

— Our business was family-run from the
very beginning, although at first there were
also third-party partners, but they came out
pretty quickly. It was started by me and my
wife Olga, and now our daughter Anna has
also joined us.

- When a family is a continuation
of work, is it a plus or a minus? After
all, business is not only “roses” of high
income, but also “thorns”: constant work
and stress?

— There are simple rules to help neutralize
these “thorns”: talk about business as little as
possible at home, and problems from work
cannot be carried there.

If one of the family members undertakes
to solve some issue, others can help him or
her, but not replace them.

And dont turn working disagreements
into family conflicts, they’re not worth it!

QUALITY INDEX

Vadim Vinokurov, MEDARGO Group:

‘Family company is the key to

business sustainability”

In

the past year, public attention was riveted on what is happening in pharmaceutical
companies more than ever - primarily, of course, because of the pandemic. But

many were also worried about the compulsory labeling of medicines that coincided with
it, which created additional difficulties in providing citizens and medical institutions with
them. We asked Vadim Vinokurov, CEO at the MEDARGO Group of Companies, about
how the pharmaceutical companies survived 2020 and about many other things.

- Today, the MEDARGO Group of
Companies is its own logistics complex in
the Moscow region with an area of over 10
thousand square meters, a solid vehicle fleet,
representative offices in Orel and Yaroslavl,
and a developed distribution network. Tell
us more about the company.

— The business is large enough and, of course,
requires attention. But we have an excellent well-
coordinated team, there are many employees
who have been working in the company for over
15 years. This is a great support. MEDARGO
is a distribution company; it is engaged in the
storage and sale of medicines, but factories
produce some items especially for us.

- Who are your customers, from which
regions?

- These are medical centers, wholesale
companies, hospitals, mainly located on the
territory of the Russian Federation, but there
are also companies outside the country -
foreign distributors purchasing medical
products and drugs.

- How has the work of MEDARGO
changed with the advent of the pandemic?

- At the end of March, the demand for
drugs used in the treatment of COVID-19
increased tremendously, for the rest it fell
sharply. An alarming situation has developed
not only in the country, but also in the team.
Imagine how the drivers who delivered the
products to the hospitals where they treated
patients with coronavirus and the warehouse
workers who dispensed the products to them
felt! But we quickly took unprecedented
measures, and in the first wave we managed
to completely avoid infections, and in the
second there were two mild cases, but the
sick employees were isolated on time.

All pharmaceutical companies in the country
faced big problems in 2020, not only due to the
pandemic, but also due to the introduction
of labeling. The latter gave rise to large delays
in work with unmarked goods, which at that
time were very much awaited by hospitals. An
extremely tense situation was created. And I still
cannot understand: why did the government
decide to introduce pharmaceutical labeling
in the midst of a pandemic? This is beyond

logic! The terms of the procedures increased
dramatically, and we had to ship drugs late,
while someone needed them urgently. We,
of course, do not have statistics on the harm
caused to human health, but I suppose it was
considerable. And to this day, the system does
not work effectively enough, there are delays in
the movement of goods.

- In addition to your entrepreneurial
activity, you are engaged in a wide range of
social activities: you are the Chairman of the
Public Council under the Federal Tax Service of
Russia for the Moscow Region, the Chairman
of the regional branch of the Russian Union of
Taxpayers, an active member of the Council
of the Chamber of Commerce and Industry of
Moscow Region and the Investment Council
of the Moscow Region. And even, which is a
rarity among businessmen, you are a member
of the Union of Journalists of Russia and the
Chairman of the editorial board of Business-
Dialog Media. Do all these hypostases interfere
with each other?

- I was engaged in social work since the
institute, where I was the secretary of the
Komsomol committee. The main thing that
such work gives, as well as journalism, is a
very wide circle of contacts. It allows you to
see a large number of different people who
know how to find effective solutions and
extraordinary ways to eliminate problems,
as well as comprehensively study the events
taking place in the country, the world, and
different companies. This is a treasure trove
of information useful for an entrepreneur!

- What do you see the MEDARGO Group of
Companies on the day of its 25th anniversary?
What are your plans for the coming year?

- We are going to work further this year:
there are contracts, obligations. Hopefully, 2021
will not be as turbulent as the past, although
in business I have gone through, it seems, all
possible types of crises since the late 80s, learning
to get useful lessons from them. And today it is
difficult to plan for more than a year. However,
I'm sure that MEDARGO will celebrate its
quarter of the centennial anniversary at its best!

Interviewed by Elena Alexandrova
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MHAEKC KAYECTBA

B ap6exio,
NpUroToBNeHHOE

1o aBTOPCKOMY

peuenTy, MAco pa3aHa,
BbipaLL,eHHOro

Ha c06CTBeHHOI

¢depme, 3n0poBble

U OpraHnyeckue
KyNMHapHble WweaeBpbl —
BCE 3TO MOXKHO
nonpo6oBartb B
pectopane Don David

B NOAMOCKOBHOM
DlonronpyaHom. A AxT-
Kny6, HaxopAwWwmiica Ha
6epery KnasbmuHckoro
BOJIOXpaHUAMLLA,
Aenaer oTAbiX 3aecb
no-HacrosLemy
KOM(pOPTHBbIM.

0 ToMm, KaK U3MeHUNnCb
TeHJeHUuN B
pectopanHom 6usHece 3a
nocnepHee fecATUNETHe,
noyemy B NOJAMOCKOBHbIii
pecTopaH npuesxaer
BCé 6onblue rocreii u3-3a
rpaHuLbl U B YEM ceKpeT
ycnexa, Ham pacckasan
Dasup Ucpadunos,
Bnajenew 1 oCHoBatenb
pecTopaHa-napkau
AxT-kny6a Don David,
NpU3HaHHbII Wed-
noBap, Bnagenew WKonbl
«bap6ekio-Life», a Takke
CyAbA MeXAYHapPOAHOro
knacca WACS.

- PecmopaH Don David pabomaem &
HonzonpyoHom c 2009 200a. Kak npoekmy
yd0aémca ocmasamubca HA 80JIHe ycnexa
y»e 0080J1bHO 0o/120e 8pemA?

— [ewctBuTtenbHo, 6peHs Don David yxe
12 neT Ha pbIHKE, 3TO eAVHCTBEHHbIN 0du-
LManbHO 3aperncTpupoBaHHbiii BBQ-6peHp
B Poccun, Takke M3BECTHbIN 3a py6exom.
CBoeln NonynApHOCTbIO 3aBefjeHNe 0653aHO
KyJIMHapHBIM LLOY, KOTOPbIE i OYEHb YacTo
OpraH130BbIBalO MO BCEMY MUPY.

B MockoBckoii obnactu Ha 6epery Knasb-
MVHCKOTO BOLOXPaHUNULLa AXT-KNy6 u pe-
ctopaH Don David pa6otatot 11 nert. loctn
OueHb NII06AT Hallle 3aBefjeHre, a BCE NOTo-

RUSSIAN BUSINESS GUIDE {oEBPANb 2021}
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My, uto Don David - 310 He npocTo 6um3Hec,
a yacTb ayww. Ecnn cnpocntb nocetutenei,
moyemMy OHW BbIGMPAIOT HalM PecTopaH u
AXT-KNY6, T B 90% Cyyasx Mbl YCHbILLMM:
«3Aecb HacToNbKO TeNo 1 KOMPOpPTHO, bya-
TO NpUXOAULLb K cebe fomoly. V1 5To npasaa,
Befb HallVX rocTei 3aecb BCerpa »ayT. Mbl
OTHOCKMCA K MOCETUTENAM He TaK, Kak B ApY-
VX 3aBefieHUAX, a Kak K HaCTOALLMM U ntobu-
MbIM POACTBEHHMKaM. /1 B 5TOM Halla puLuKa.

- Kak ebl nepexunu nokoayH?

- [inA Hac 3To 6bINO HempocToe Bpems,
Kak 1 Ana Bcex npefctaButenein cpepbl 06-
wenuTta. CUTyauma ocoXHANACb TeM, YTO B

VIOTHO U KO
34eCb paabl Kaxa
N 310 PpuMLuKa 3aBe,

HNasung Nicpa@unos:

e ' g Ha

anperne, Koraa Hayanacb Camou30sALYS, Mbl
06bIYHO FOTOBUMCS K CE30HY CBafeb, Kopro-
paTVBOB ¥ APYIVIM BaXKHbIM MEPONPUATUAM,
TPAAVLMOHHO CTapTYIOWMM BecHon. MouTn
BCE JOrOBOPbI NPULIOCH PACTOPTHYTb, a Te
KOMMaH1M 1 NI0AW, KOTopble OCTanuch, Co-
KpaTWAM KONMYeCTBO rocTelt B ABa-TpU pasa.

HecmoTpsa Ha TPyAHOCTMW, Mbl COXPAHWUIM
BeCb WITAT COTPYAHUKOB. KcTaTu, nepexuTb
Henérkoe Bpems MOMOIMA Hawa ciyx6a
[OCTaBKY, KOTopas He jana octatbcsa 6e3
paboTbl.

- fAa, Don David, nomumo ecezo npo-
4Ye20, - 3Mo 0ocmasKa poJssios, NUYYbl,



6usHec-nanyeli, 6yp2epos, 80ko8 u 61100
u3 meHlo pecmopaHa. Hackoneko cepauc
socmpeboeaH u Kak oH paseusaemcs?

— Cnyxb6a pocTaBKM GYHKUMOHUPYET B
pectopaHe 6onee BocbMM neT. Jlugupyto-
Lye no3uuMmn B 3TOM CErMEHTE, XOTUM Mbl
TOrO UM HET, 3aHUMAIOT NLLA, POSNbI, 13-
Hec-naHuu, 6yprepsbl, BOKU 1 T. A. XOTs ecnu
6bl A 3aKa3blBan efy [OMOW, TO Bblbupan Obl
yTO-TO 6ONee nonesHoe. Ho TakoBa TeHAEH-
uma. N utobbl cnyxba [OCTaBKM yCMewHo
paboTana, Bce 311 65toga AOMXKHbI ObITb.

CepBuUC pa3BMBaeTCA [OCTAaTOYHO npar-
MaTUYHO, BCE MOHATHO, BUAHO W ACHO. Mbl
0CO60 €ro He pacKkpyumBaeMm, MO3TOMY
peKnamMHbIX pacxofoB He Hecém. bnarogaps
capadaHHOMY pagmo cnykba nonb3yercs
YCMEXOM 1 3a 3TU rofibl XOPOLLO 3apeKOMEH-
[oBana cebs Ha pblHKe.

- CuslbHO /U U3MeHUJICA pecCmoOpPaHHb.Il
6u3Hec 3a nocnedHee decamusemue?

— PecTtopaHHbIl 613HeC, Kak 1 gpyrue coe-
Pbl, MEHAETCS: NPUXOAUT HOBOE MOKOMEHNE,
BHeapsAloTca Apyrre nogxonbl. CoctaBnas
NOTPET HALIEro NOCEeTUTENA HECKOJSIbKO feT
Ha3ag, Mbl NPULLK K BbIBOAY, YTO 3TO Yeno-
BeK B Bo3pacTe ot 35 go 50 nert, cenyac - ot
30 no 45 ner.

Momumo 3Toro, y pectopaHHoro 6usHe-
Ca CyLWecCTBYIOT ABe aKCMOMbl: noan uayT
K KOMy-To nn6o K uyemy-to. Hanpumep, co-
6panacb KoMnaHuA Apysen v pelanna no-
YXVHaTb Yy onpefenéHHoro pectopaTtopa
unn wed-noeapa. Bropon BapuaHT: roctu
XOTAT MOeCTb CTEMK N OPUEHTUPYIOTCA Ha
3aBefleHne, rae OH CaMbll BKYCHbIN. Takxe
cerofHsa 6narofaps HOBbIM TEXHOMOMMAM
WWYT pecTtopaHbl C JyUYWVMU OT3blBaMW,
oueHKamy 1 y#o6HOW TeppuTopuanbHoW
pacnonoXeHHOCTblo. Ho ecnmn paHblue 3a-
BefleHNA MperMyLLecTBEHHO 0b6cnyKunBanm
TONIbKO GniM3nexalime panoHbl, To Tenepb K
HaM MPKEe3XaloT 13 pasHbiX yronkoB Mock-
Bbl I APYTUX PErrMoHOB. ITO CBA3AHO C TeMm,
yto Don David HaxoguTcs Hepaneko oOT
asponoprTa lepemeTbeBo, noatomy Hemano
TPaH3UTHbIX NACCaXKMPOB.

B npownom rogy y Hac HameTunach ewwé
OfiHa TeHAEHLUMA: CTanu npuesxaTb rocTu,
KaK MOCKBUYM, TaK 1 MHOCTPaHLbl, yCNbILLIAB
Nnpo Hac 3a rpaHuuen. Mbl opraH1M30BbIBa-
emM 60/blloe KONMMYEeCTBO YeMMNUOHATOB U
TYPHUPOB, MacTep-KnaccoB u pectmsanei
B pa3HblX ropofax u cTpaHax. Hanpumep,
OAVH 13 decTuBanen Npoweén Ha ceeepe
o3epa bankan B HwmxHeaHrapcke un Ce-
Bepobalikanbcke. A npo dectusanb Fish
BBQ-fest by Don David Ha 03epe Oxpug B
MakefoHMM BCMOMMHAIOT JO CUMX NOP, Hac
JaXke mpurnacunm ewé pas opraHu3oBaTb
decTmBanb, yxe B ropofe Ckonbe. Takxe
6bIn NpoBeféH Gapbekio-6aTn Mexay cy-
abamu WACS 13 15 cTpaH mupa y Hac B Kiy-
6e n B ropoge [lepbeHTe. Moatomy nogn
efyT, uTobbl YBUAETb BCE CBOUMM Fna3amu
1 O0TBeAaTb Hally KYXHH.

— OOUH U3 cambix 8a)KHbIX HIOAHCO8 pe-
cmopaHHo2o0 6u3sHeca - 3mo Kayecmeo
npodoykmos. Kak &bl KoHmposnupyeme
OaHHbIl 8onpoc?

— [1a, 3TOT MOMEHT MrpaeT KtoyeByto porib,
NOTOMY YTO BCE HAaUMHAEeTCA C KauecTa Mpo-
aykToB. C NAOXMMU VHIpeeHTaMn He CMo-
XKeT BblaTb BKYCHOe Onofo HM OAuH Jaxe
camblli nyywmin wed-nosap. Tem 6onee ryp-
MaHbl BCeraa MouyBCTBYHOT, HACKONbKO Kaye-
CTBEHHbIA NPOAYKT mcnonb3osasnca. Moato-
My K MOCTaBLiMKaM Mbl OTHOCKMMCA OYeHb
cepbé3Ho. OTKpOK BaM CeKpeT: 3aKynkown
CblpbA A 3aHMMAIOCh JINYHO, YTO OYeHb 06-
NeryaeT Xn3Hb MovM noBapam. K Tomy xe A
crneumanmncT no mMAcy 1 poibe, NOTOMy MHe He
cocTaBnAeT Tpyfa Bbi6paTb camoe nyullee.

Kpome Toro, A Bnageto co6cteeHHol dep-
MOW, TAe BbIpaliMBalOTCA Kypbl, YTKK, da-
3aHbl, Lecapkn 1 paxke nasnviHbl. Mogxon
K KOPMJIEHMIO MTUL Y MEHSA MKECTKU: OHU
[OJIKHbI MUTATbCA NPEUMyLLEeCTBEHHO ANKO-
pacTyLweli TpaBol, NOTOM 3TO 3[40POBO OT-
paxkaeTcA Ha BKyce 1 KayecTBe 6niopa. Tak-
e ynotpebneHune SKoNornyHbIX NPOAYKTOB,
He copeprKalymx BpefHbix fob6aBoK, 6naro-
TBOPHO BNMAET Ha 340POBbe YesloBeKa.

- KomnaHusa opzaHusyem u KoopOuHU-
pyem pasnu4Hole Meponpuamus: ced-
Ob6bl, OHU poXxOeHUsA U Kopnopamusbl.
Kak yoaémca coemewjame makue pasHole
cobbimus?

— Bca Tepputopuma axT-knyba, a Takxe pe-
cTopaHa-napka Don David — 3710 uBeTywumii
cafl, OCHALLEHHbIN BeyepHen MnoACBETKOWN,
CO3[aHHOW NPV NOMOLLN AN3AHEPOB.

Hawwm roctam pgoctyneH 6onbLioi
GaHKEeTHbIN 3an C MaHOPAMHbIM BMAOM Ha
Bopay — Big River. OH nogxoant gna npose-
LeHna 6onblnx 6aHKETOB CaMOro PasHOro
¢dopmaTa. OTO Hall OCHOBHOW pecTopaH, rae
Mbl pafbl FocTsam B itoboe Bpems rofa, a ans
CaMblX MafieHbKMX MoceTUTenen 3aecb pa-
6oTaeT AeTCcKan UrpoBas KOMHaTa.

Emily — yloTHbI Manblii 6aHKeTHbIV 3an
C OTAeNbHbIM BXOAOM, FAe ecTb Kapaoke u
CcO6CTBEHHAA NIeTHAA BepaHaa.

B Small River goctynHa BepaHza ¢ naHo-
PaMHbIM BULOM, 34eCh MAeaNlbHOe MeCTo Ans
cBaAbObl neTom. Takxe Y Hac ecTb 1 Teppaca C
naHopamHbIM Baom — Galery Lounge.

B nto60oe Bpems roga paboTatoT wecTb bece-
[OK C BepaHAamu 1 30Hou BBQ - Four Seasons.

KCTATW,

MHAOEKC KAYECTBA

Ha naHopamHon nnowapake Waterlook
OTKpPbIBAeTCA NOTPACAOLWMNIA BUA HA akBaTO-
puto. 3gecb ycTaHoBReHa npodeccroHanb-
HaA cueHa c 60bLIMM SKPaHOM, Y UMEHHO B
3TOW 30He MPOXOAAT pa3nnyHble decTrBany,
KOHLepTbl 1 Apyrue macliTabHble cobbITUA.

EcTb y Hac n KocTpoBas 30Ha — cneuu-
anbHO BblfeNIeHHOe MeCTO ANs NpoBefeHs
TYPHUPOB MM MacTep-KNaccoB Mo npuro-
ToBneHuio BBQ.

MonaHa Open Air — 370 3enéHan nyxarka,
KoTopasa vaeasnbHO MOAXOAUT ANA MHOTMX
MeponpuATUN, Tak»Ke 34eCb BO3MOXKHa yCTa-
HOBKa LWaTpa AnA npréma 60sbloro Konm-
yecTBa roctem.

Tepputopua  pectopaHa  nonb3yetcA
60nbLUOY NONYNAPHOCTLIO Y MOSTIOLOXKEHOB.
OpraHusauveit cBapeb Hawa KommaHus
3aHMMaeTca yxke 6onee 15 net. 3a 310 Bpe-
MA npoBefeHo cBbiwe 400 meponpuATKin
1N cGoOpMUPOBANCA BHYLINTENbHBIN CMCOK
Haf&XHbIX MCMONHUTENeN U NOAPAAYNKOB.
B OCHOBHOM Yy Hac NpoxofAT Top)KecTBa B
eBpOMnerickom cTune.

Kctatn, moa cynpyra OkcaHa LllabaHoBa
rmomMoraeT MOJIOAbIM C OpraHu3aumnen Kpea-
TUBHbIX CBafieb, a MMeHHO C BbIGopoMm TeMa-
TUKN MepONpUATAA U KOHLeNUMmn LIBETOBOW
nanuTpsbl, Cc opopmieHrem 6aHKeTHOro 3ana,
BKMtouaa GpnopucTrKy 1 3akas fekopauuii,
peKBM3MTa 1 akceccyapos.

- fIxm-kny6 Don David aensemcs oOHum
U3 CambIX U38eCMHbIX Op2aHU3amMopos
pe2aam e Mockee u Mockoackoli o6nacmu.
Beol yx<e mHo20 1em npogodume peaamol
HeusMeHHO HA CAMOM B8bICOKOM ypOBHe.
3mo eocmpebosaHHoe HanpasyeHue?

— [a, Bcero nuwb B 5 kM oT MKAl n B
30 MMHYyTax e3[bl OT LieHTpa CTONNLbI MOX-
HO NoMacTb Ha peanbHylo peraTy v MOroHATb
Ha cnopTMBHOW AXTe. TONbKO Hall AXT-KNy6
pacnonioXeH Ha BbICOKOM Gepery, uTo Mnos-
BosiAeT bonenblmkam Habnogatb 3a pera-
TOW CBepXYy, a 3TO, NoBepbTe, He3abbiBaemoe
3penuiye. Kpome Toro, pagom ¢ naHopam-
HOWM NMOLWAAKOM PaCrofioXKeH OrPOMHbIN
LCD-3KpaH, Ha KOTOPOM MOKHO OpraHu3o-
BaTb NPAMYIO TPAHCAALMIO peraTbl.

TakXe y Hac eCcTb ileTCKanA napycHas LLKO-
na, rae npodeccuoHanbHble UHCTPYKTOPbI
yyaT pebAT XoANTb NOJ Napycom.

becepoBana IOnua KOguHa

DON DAVID CJTABUTCA CBOUMW KYTTUHAPHBIMW MPOEKTAMU.
HAMPUMEP, «BOKPYI CBETA» BKITHOYAET B CEBA BCE KYXH MUPA, A
SHALE CHEF_TABLE 3ANYLLEH JABOOM WCPA®WI0BbIM COBMECTHO

C N3BECTHbIM ®PAHLLY3CKNM LLIE®-MOBAPOM MULLENEM JTYW
JIEHUEM. HA OTKPBITOW KYXHE OHW BYAYT FOTOBWTb, PACCKA3bIBATb 0
KAHECTBAX BJIOL 1 MTPUBUBATb 3TUKY MPABUIIBHOI O MATAHWA.
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Barbecue cooked according

to the author’s recipe, meat of
pheasant grown on the own
farm, healthy and organic
gourmet food - all this you
can taste in the Don David
restaurant in Dolgoprudny
near Moscow. The yacht club
located on the shore of the
Klyazma Reservoir makes
recreation here genuinely
comfortable. On the changes
of trends in the restaurant
business over the past decade,
reasons for more and more
guests from abroad to come to
the restaurant near Moscow
and the secret of success we
were told by David Israfilov,
the owner and the founder of
the Don David restaurant-park
and yacht-club, the recognized
chef, the owner of the BBQ-Life
school and also a the WACS
international class judge.

- Don David has been functioning in
Dolgoprudny since 2009. How has the
project managed to remain on the wave of
success for such a long time?

- Indeed, the Don David brand has been
on the market for 12 years, it's the only
registered BBQ brand in Russia, which is
also known abroad. The facility owes its
popularity thanks to the culinary shows that
I organize worldwide very often.

The yacht club and the Don David
restaurant have been existing in the
Moscow region on the shore of the
Klyazma Reservoir for 11 years by now.
Guests love our place very much, and all
this is because Don David is not just a
business, it’s part of the soul. If you ask our
visitors why they choose this restaurant
and yacht club then in 90% of the cases
we will hear: you feel so warm and
comfortable here as if you come into your
own home. And this is true, because our
guests are always welcome here. We treat
visitors not like in other establishments,
but as genuine and beloved relatives. And
that’s our charm.

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

David Israfilov:

ee

Guests feel cozy and comfortable
in our club - everyone is welcome
here. And that's the charm of the

place oo




- How have you survived the lockdown?

— It was a difficult time for us, as it was for
all members of the catering industry. The
situation was complicated by the fact that
April, which was the start of self-isolation,
is usually a month to prepare for the season
of weddings, corporate parties and other
important events, which traditionally start
in the spring. Almost all the contracts had
to be terminated, and those companies and
people who stayed, reduced the number of
guests by 2-3 times.

Despite the difficulties, we preserved the
staff in full. By the way, it was our delivery
service that helped us to survive during the
hard times, and it didn't let us stay out of
work.

- Yes, Don David is, after all, a delivery
service for rolls, pizza, business lunches,
burgers, woks, and dishes from the
restaurant menu. How much the service is
demanded and how does it develop?

- The delivery service has been functioning
in the restaurant for more than 8 years. The
leading positions in this segment, regardless
of whether we like it or not, are taken by
pizza, rolls, business lunches, burgers, wok,
etc. Although, if I were ordering food at
home, I would choose something healthier.
But the trend is like that and for the delivery
service to be successful, all of these dishes
need to be at the menu.

The service develops quite pragmatically,
everything is clear, visible and understandable.
We do not specifically promote it, so we do
not bear advertising costs. Thanks to word
of mouth, the service is successful and has
proved itself on the market over the years.

- How much has the restaurant business
changed in the last decade?

— The restaurant business, like other areas,
is changing - a new generation is coming in
and other approaches are being introduced.
When we made a profile of our customers
a few years ago, we concluded that it is a
person aged 35 to 50 years, now these are
people of 30-45 years.

In addition, the restaurant business has
two axioms: people either go to someone or
to something. For example, a group of friends
get together and decide to have dinner at
a certain restaurateur or chef. The second
option: guests want to eat steak, and they
focus on the establishment where it is the
tastiest. Thanks to new technology, people
nowadays look for restaurants through
the best reviews, ratings and convenient
location. But if earlier establishments mostly
served only nearby areas, now people come
to us from different parts of Moscow and
other regions. This is due to the fact that
Don David is located near the Sheremetyevo
Airport, so we get a lot of transit passengers.

Last year we had another tendency -
we had visitors both from Moscow and

from abroad after they heard about us. We
organize a large number of championships
and tournaments, master classes and
festivals in different cities and countries. For
example, one of the festivals was held in the
north of the Lake Baikal in Nizhneangarsk
and Severobaikalsk. The Fish BBQ-fest by
Don David festival on the lake Ohrid in
Macedonia s still remembered up to now, we
were even invited to organize this festival in
the city of Skopje once again. There was also a
barbecue-battle between WACS judges from
15 countries in our club and in the city of
Derbent. So, people come to see everything
with their own eyes and taste our cuisine.

- One of the most important aspects of the
restaurant business is the food quality. How
do you control this issue?

- Yes, this aspect is of key importance,
because everything starts with the quality of
ingredients. Even the best chef cannot make
a tasty dish out of bad products. Moreover,
gourmets will always feel the quality of
the product used. Therefore, we take our
vendors very seriously. I will open a secret:
I buy ingredients myself, which makes things
easier for my chefs. Besides, I am an expert
on meat and fish, so it is easy for me to
choose the best ones.

Furthermore, I own my own farm where
chickens, ducks, pheasants, pearl hens and
even peacocks are bred. My approach to
feeding my birds is very rigorous: they eat
mostly wild grasses, then this has a great
effect on the taste and quality of the dishes.
Also, eating organic products that do not
contain harmful additives has a positive
effect on human health.

- The company organizes and coordinates
various events: weddings, birthdays and
corporate parties. How is it possible to
combine such different events?

- The whole territory of the Don David
yacht club and restaurant-park is a blooming
garden equipped with evening illumination
created with the help of designers. Our
guests have access to a large banquet hall
with a panoramic view of the water — Big
River. This hall is suitable for big banquets
of any kind. It is our main restaurant, where
our guests are welcome at any time of the
year. For the youngest guests there is a small

BY THE WAY

QUALITY INDEX

playroom. Emily is a small, cozy banquet
hall with a separate entrance, equipped with
karaoke and a private veranda. A veranda
with a panoramic view is available at Small
River, it’ s an ideal place for a wedding in the
summer. We also have a panoramic terrace
at Galery Lounge. Six gazebos with verandas
and BBQ area - Four Seasons — are open at all
seasons. The panoramic Waterlook provides
a stunning view of the water area. There is a
professional stage with a big screen, and this
is the area where various festivals, concerts
and other large-scale events are held. We also
have a campfire zone, a specially allocated
place for holding tournaments or master-
classes on BBQ cooking. The Open Air
meadow is a green lawn, which is perfect for
many events, it is also possible to set up a tent
here to welcome a large number of guests.
The area of the restaurant is very popular
with newlyweds. Our company has been
organizing weddings for over 15 vyears.
During this time, we have carried out over 400
events and have an impressive list of reliable
performers and contractors. We mostly have
European style events. By the way my wife
Oxana Shabanova helps young people with
the organization of creative weddings, namely
with the choice of themes of the event and the
concept of a color palette, with the design of
the banquet hall, including floral design and
order of decorations, props and accessories.

- The Don David yacht club is one of the
most famous organizers of regattas in Moscow
and the Moscow region. You have been
organizing regattas at the highest level for
many years. Is it such a sought-after direction?

- Yes, only 5 km away from the Moscow Ring
Road and 30 minutes drive from the center of
the capital you can get to the real regatta and
have a race on a sport yacht. Only our yacht-
club is located on the high shore, which allows
the spectators to watch the regatta from above,
and believe me, it is an unforgettable show.
Besides, next to the panoramic deck there is a
huge Isd-screen, where you can watch the live
broadcast of the regatta.

Also, we have a school for children with
professional instructors who teach kids
how to sail.

The interview was taken
by Yulia Yudina

DON DAVID IS FAMOUS FOR ITS CULINARY PROJECTS. FOR EXAMPLE, THE
AROUND THE WORLD PROJECT COVERS ALL CUISINES OF THE WORLD. THE
SHALE CHEF_TABLE PROJECT HAS BEEN LAUNCHED BY DAVID ISRAFILOV
TOGETHER WITH THE FAMOUS FRENCH CHEF MICHEL LOUIS LENTZ. AT THE
OPEN KITCHEN, THEY’LL COOK AND TALK ABOUT THE QUALITIES OF DISHES
AND INSTILL THE ETHICS OF PROPER NUTRITION.
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- [lowkonsHoe o6pa3zosaHue - He ca-
MblIli né2kuli 6usHec, HO y edc nojay4a-
emcA OmMKpbieamb HoBble uauUANbI:
8 2019 200y noAeusica demcKuli cad onsa
demeli ¢ 02paHUY4eHHbIMU 803MOXKHOCMA-
Mu 300posbs, a 8 2020-m - AcAU 0N HOp-
mMomunu4Hblx demetli om 200a. Kak 603HUK-
1a udes 0emcaoa ons ocob6eHHbIX pebam?

— 06 3ToMm 5 3apgymManach ewé B 2013 rogy,
Korfa y Hac noaBuUnCA NepBbli JeTCKUIA cag.
fl 3ameTuna, uto B rpynne ectb pebsTa, Ko-
TopbiM TpebyeTca Gonblue BHUMAHUA, Yyem
ocTanbHbIM. Mbl co3panu ncvxonoro-nepa-
rormyecKyto KOMMUCCMIO U Hadvanu paboTaTb
B 3TOM HanpasneHun. CHayana MoABUIUCH
[eTV C 3a[leP>KKOI peyeBoro 1 NCUxXopeyeBo-
ro pasBUTKA, KOTOPbIM HY>KHbI OblNn 3aHATUA
C pedeKTonorom, Noronesom 1 HeMpPOnCmUxo-
norom. A yxe B 2015 rogy K Ham nNpuLnam 3a-
HYMaTbCA ManbIWK € APYTMMU MEHTaNbHbIMU
ocobeHHoCTAMM. CTOUT OTMETUTD, YTO TaKNM
JOEeTAM TAXKEN0 HaxoaMTbcA B obLuei rpynne,
MO3TOMY Mbl CO3Aanu ANA HUX CneLuanbHbli
dunman. Ceyac Halle yupexzeHue nocetya-
0T eweé n pebaTta ¢ HapyLeHnem GyHKLUIA
OMOpPHO-ABUraTeNbHOro annaparta.

Pogutenn ocobeHHbIx feTein noHavany
OTHeC/IMCb K HaM C OMackom. M 3To HeyanBu-
TEeNbHO: K TaKMM MarblLLiaM HY»eH 0COOeHHbIN
nogxoa. Ho BocnuTaHHWMKM cTanu no-
Ka3blBaTb OYeHb XOpoLIMe pe3ynbTaTbl.
Celyac faHHbIV Gpunman akTUBHO PasBu-
BaeTcs.

- Pacckaxxume nodpo6Hee o 0o-
cmuzHymbix pesynbmamax.

- B 31OM rogy coBmecTHO C neparora-
MV 1 OCOOGEHHBIMU [ETbMU MOCTaBeH
CMeKTaK/1b, KOTOPbIV BbICOKO OLIEHWIN Ha
decTmBane «Joporamvi Jo6pa», Mbl CTanu
naypeaTom. YuacTBOBasu B NepBblIi pas, 1
pe3ynbTaT Hac OYeHb NopafoBarl.

MocTaHOBKY Hallero CNekTakns ocse-
Lano MecTHoe TeneBmaeHmne. XypHanu-
CTbl U TOCTY ObINV NPUATHO YAUBIEHDI
TEM, KaK BbICTPOeHa paboTta c ocobeH-
HbIMU AeTbMU, Beflb MPOCTO YCaAunTb MX
Ha MecTa — yxe 60MbLIoe AOCTUXKEHME.
A MHOTMe 13 HUX NPAKTUYECKN He pas-
roBapu1BaIoT.

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

UpuHa )XopoBa:

«HALW AETCAL - 9TO ATMOC®EPA
HOBBA N BSAUMOTTIOHUMAHWA»

E CTb TaKue cemb, KOTOPbIM AETCKMI Caji KM3HeHHO HeobXoANM. VX Manbumkam 1 eBouKkam He
noAXoAAT 00bIuHbIe YUpeXkAeHNs, [ie HeT AePeKTONOroB, N0ronesoB i HeAPONCUXONOroB.

0 TOM, KaK HaliTin NoAX0A K 0C06EHHOMY PeBEHKY, KaKIMIn HaBblkaMu OMXeH 06nafaTb
BOCMUTaTeNb, PaboTatoLLyil C AETbMI C OrPaHINYeHHbIMI BOIMOXHOCTAMI 340POBbA, 1 0
nopZAepKe MeCTHbIX BNacTeil Ham pacckasana Mpuxa MopoBa, pyKoBoAUTENb CETH YaCTHBIX

AeTcKux canoB «[onaHka» B Hapo-OomuHcke.

B Lenom naét nnaHomepHas pabota: ans
KaXJoro pebEHKa COCTaBNeH WHAMBUAY-
anbHbI NnaH obyuyeHus, pa3paboTaHHbIA
METOAMCTaMU, NCKXOI0ramu, Jloronegamu 1
nedektonoramu.

Bce neparorv nmetoT KBanudukaumio pa-
60Tbl C JETBMU C OrPAHNYEHHBIMY BO3MOX-
HocTAMM 3a0poBbA (OB3).

- Takue socnumamenu 00/IHbl 6bIMmb
Xopowumu ncuxosozamu, Ymo6el ymemo
8bICMpOUMb OMHOWEeHUs ¢ 0CO6eHHbIMU
maneiwamu. Um amo yoaémcea?

- Y HaluxX Nefaroros CNoXunacb ocobas
CBSA3b C ETbMU, OHU C MONYB3r/IAAa NOHMMA-
10T APYT APYra, 1 3TO OYEHb Ba*KHO, MOTOMY
yTO ONA Takux PebAT camoe rnaBHoe — 3T
N060Bb.

B Hawem geTckom cagy Laput atmocdepa
no6Bu. Bce, KTO MpuXoguT K Ham, oTMeva-
I0T: 30€Cb UyBCTBYELUb Ce6s MO-AOMaLIHEMY
KOMbOPTHO 1 CMOKOWHO.

- Kakue y eac nnanel Ha OanvbHeliwee
paseumue?

- 3anyckaem npoekT «OpapéHHbIn
pebEHOK», KOTOPbI Ha OCHOBE TeCTUPOBa-
HUA NO3BOJIAET BbIABMATL CTENEHb OAAPEH-
HOCTW BOCMWTaHHUKa. B pe3ynbtate poau-

TeN MOFyT MOHATb, HAa UYTO AenaTb yrnop B
pas3BUTUM Manbllwa.

TakxKe Mbl 3aMeTW/K, YTO HalM OCOGeH-
HbIM IeTAM O4YeHb KOMGOPTHO B IETCKOM cafly,
OHV He XOTAT yxoauTb. Tak BO3HMKNa vpaen
caenatb Aetcaf ANA HUX KPYrioCYTOUHbIM.
Celtyac Mbl BeIéM NeperoBopbl, YTobbl B3sTb
B apeHAay NoMeLleHUA Ha NepBOM Taxe 3Aa-
HYA, TOe pacrnonaraeTca Halle yupexxaeHue.
T0 AACT HaM BO3MOXHOCTb MPUHUMATb feTeln
¢ 6onee Taxénon dpopmon ALM. Cenvac n3-3a
TOrO, YTO rpyrna HaXxoAMTCA Ha BTOPOM 3Taxe,
Mbl HE MOXeM cebe 3TOro No3BoNunTb.

MHe 6bl xoTenocb 1 fanblue pa3BrBaTbHCA
B 3TOM HanpaBneHun 1 B 6yayLiem oTKpbITb
HauasibHyl0 LWKOJY ANA OCOOEHHbIX AeTei.
Mbl y>ke nonyyaem KOHCynbTaLmy No fJaHHO-
My Bonpocy B MrHucTepcTBe 06pa3oBaHua
MockoBckol obnacti 1 B YnpasneHun no
obpazoBaHuo agmuHucTpaumum Hapo-®o-
MUWHCKOrO ropoACKOro OKpyra.

- Baw 6u3Hec - coyuanbHO opueHmupo-
8aHHblU. [Monb3yemecs /1u 86l Tb2oOMamu u
cy6cudusamu om noOMOCKOBHbIX 8s1acmeli?

- JeTn-uHBanuabl NoceLLatoT Haw caa bec-
nnatHo. EcTb y Hac pebaTa Takxe C 0cobeH-
HOCTAMU, HO 6€3 UHBANNAHOCTU — U ANs1 HUX
npefycMoTpeHa ckuaka. Mecau npebbiBaHnA
1M 0b6xofmTca B 5 ThiC. py6., 3TO JOBOSb-
HO AeMOKpaTMYHaA LieHa, OHa Mo KapmMa-
HY MPaKTUYeCKN KaXXAOMYy POAUTENIO.

Mbl paboTaem nog nuueHsnen MmnHm-
cTepcTBa 0b6pasoBaHuA NMogMocKoBbA.
BenomctBO OKa3biBaeT Ham 6onbluyio
KOHCYNbTaLMOHHYI0O 1 rHaAHCOBYIO
nopaepxky. Hac ¢puHaHcupytot 13 6rog-
»eTa MockoBcKol ob6nacTu B YacTu 3a-
TpaT Ha 3apaboTHyto NnaTy negaroram.

MNMoppepxmBaetr Hac 1 PomaH LamHa,
rmaBa Hapo-OomuHCKoro ropogckoro
OKpyra, COBMeCTHO C YnpaBneHuem 06-
pa3oBaHuA. Tak, MyHULMNanuTeT Npepo-
CTaBW HaM TMOMeLLeHVA B apeHay Ha
NbFOTHBIX YCNIOBUSAX, UTO MO3BOJAET CyLLe-
CTBEHHO COKPaTUTb 3aTpaTbl. Mbl OuYeHb
6narofapHbl, YTo NOAOCOHbIE MPOrpaMmbl
CYLLEeCTBYIOT 1 BCE Haly caabl paboTtatoT
Ha TaKnX YCIOBUSAX.



Irina Zhorova:

“THE KINDERGARTEN
OF OURS

IS A CLIMATE

OF LOVE AND
UNDERSTANDING”

here are families which

desperately need a kindergarten.
Average establishments, lacking
speech therapists, defectologists and
neuropsychologists, do not suit their
boys and girls. We were told by Irina
Zhorova, Head of the Polyanka chain
of private kindergartens in Naro-
Fominsk how to find an approach to a
special child, what skills the nursery-
teacher working with children with
limited abilities should have, as well
about the support of local authorities.

- Preschool education is not the easiest
business, but you manage to open new branches:
in 2019 there was founded the kindergarten for
children with limited abilities, and in 2020 you
opened créche for normotypical children from
one year. How did the idea of a kindergarten
for special kids come about?

-1 have got an idea about this back in
2013, when we opened our first kindergarten.
I noticed that some kids in the group needed
more attention than others. We created a
psychological and pedagogical commission
and started working in this direction. First
there were children with delayed speech and
psycho-speech development who needed
lessons with a speech pathologist, a speech
therapist and a neuro-psychologist. And
in 2015, we started working with children
with mental disabilities. It's worth noting
that it’s hard for these children to be in
a regular group, so we created a special
branch for them. Now our institution is also
attended by children with disorders of the
musculoskeletal system.

First the parents of the special children
were wary of us. It is not surprising — such
children need special treatment. But the
pupils showed very good results and now the
branch develops actively.

— Tell us more about the results achieved.

— This year, together with pedagogues and
special children, we staged a play which was
highly recognized at the Roads of Kindness
festival, and then became the laureates. It
was the first time we participated and we
were very pleased with the result.

The local television spotlighted our
performance. Journalists and guests were
pleasantly surprised by the organization
of work with special children, it is a great
achievement just to seat them in the chairs.
Many of them hardly speak.

Basically, we work systematically — there
is an individual educational plan worked
out by methodologists, psychologists, speech
therapists and speech pathologists for each
of the children. All pedagogues are qualified
to work with children with disabilities.

- Such pedagogues have to be good
psychologists to be able to develop
relationships with special kids.

— Our teachers have a special affinity with
the children, they understand each other
with half a glance, it is very important,
because love is the most important thing for
such children. The atmosphere of love reigns
in our kindergarten. Everyone who comes
to us says they feel at home here - it is very
relaxing and comfortable.

- What plans do you have for further
development?

- We launch the Gifted Child project,
which, based on testing, allows you to
identify the degree of giftedness of the
pupil. As a result, parents can understand
what to focus on in their child’s
development.

We also noticed that our special children
are very comfortable in the kindergarten,
they don’t want to leave. So, the idea arose
to make the kindergarten a 24-hour place
for them. Now we negotiate to rent rooms
on the first floor of the building where our
kindergarten is located. This will give us the
opportunity to take children with heavier
forms of cerebral palsy; at the moment we
cannot afford it due to the fact that the group
is on the second floor.

I would like to develop further in this
direction and to open an elementary
school for special children in the future.
We already receive consultations on this
issue from the Ministry of Education of
the Moscow Region and the Department
of Education of the Naro-Fominsk City
District Administration.

- Your business is socially oriented. Do
you receive benefits and subsidies from the
authorities of the Moscow region?

- Disabled  children  attend  our
kindergarten for free. We also have children
with special needs, but with no disabilities -
there is a discount for them as well. A month
of their stay costs 5 thousand rubles, it is
quite a reasonable price and almost every
parent can afford it.

We work under the license of the Ministry
of Education of the Moscow region. The
Ministry provides us with considerable
amount of consultative and financial
support. We are financed from the budget
of the Moscow region in terms of the cost of
salaries for teachers.

We are also supported by Roman
Shamne, Head of the Naro-Fominsk city
district together and the Department of
Education. For example, the municipality
provided us with premises to rent on
favorable terms, which allows us to reduce
costs significantly. We are very grateful
that such a program exists and that all our
kindergartens work on such conditions.
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PABHEHWE HA JTYHLUINX

Oner ®epTUKOB:

- MeouyuHa 0117 eac - He npocmo npogec-
cus, a cemeliHoe des1o. 3a 3mu 200bl 8bl, Ha-
8epHoe, Hakonusu 6os1bwotl onbIm, a makxe
8bipabomasnu ceou No0xXo0bl K nayueHmam.
Kak Hayunasnca eaw nyme 6 meduyuHe?

- B 1991 rogy a okoHunn Kyb6aHckuin me-
AVLNHCKNA MHCTUTYT M. KpacHoi apmun,
»eHa - AHHa iBaHOBHa DepTrkoBa—B 1990T.
Mo pacnpeneneHnto Mbl nonyymnu paboty B
LleHTpanbHOI paioHHO 6oMbHULE ropoaa
Tumawescka KpacHogapckoro Kpas. Cynpy-
ra 20 net npopaboTtana Tam aKyLLepoOM-Tu-
Hekonorom. C 2006 no 2016 rog s 6bin
pPafioHHbIM CTOMAaTONOrOM W 3aBefyloLym
cTomaTtonornyeckoro otaeneHus. B 2014-m
MoNyumnn 3BaHKe 3acly>KeHHOro PaboTHUKa
3npaBooxpaHeHna KybaHu. B atoin 6onbHu-
Le A Tpyaunca snnotb o 2016 ropa.

Hawa poub, Mapua OnerosHa baxeHoBa,
TOXe CBA3ana CBOK XWU3Hb C MELMLMNHOWN:

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

BOCeMb NleT Ha3af oHa okoHurna KybaHckumn
MEeANLMHCKNI YyHMBepCUMTET W nocTynuna
B opAMHaTypy no optofoHTun. Celyac oHa
Takxe pabotaeT B «[Tpembep-Mege».
[oBOpPA OTKPOBEHHO, Mbl C CYyNpYyron n He
3alymanucb 06 OTKPbLITMM MOMHOLEHHOTO
MefuumHCcKoro ueHTtpa. Ho 3a 30 net pa-
60Tbl Y HAaC NOABUANCH MOCTOSHHbIE NaLW-
€HTbl, HEKOTOpbIe JIeYaTca yxKe NoKoNeHn-
AMU, N A OYEHb XOTeN OKa3biBaTb NOAAM
KauyeCcTBEHHYI0 MOMOLLb Ha TexHosornye-
ckom obopypoBaHun. fopoaoK y Hac Ma-
NIEHbKUIA Y MHOTVM MPUXOAUNOCH e34UTb
B KpacHozap, 4Tob6bl MPOKOHCYNbTMPO-
BaTbCA y crneumanncta y3Kol HamnpaBneH-
HOCTU UAK, K NPUMepy, NOCTaBUTb 3y6HOW
nMmnaaHTaT. Mbl nnaHMpoBany NOCTPOUTL
3faHve 1 obopynoBaTb TaM ABa KabrHeTa
MeAULMHCKON MOMOLM — CTOMATONOrMK-
YeCKMN 1N TMHEKONOTMYeCKniA, ANA Yero B

c 031aTb MHOronpoguNbHbIN
MeAULMNHCKNI LLeHTp — 3afjaya He u3
NErknx: KOHKYPeHLUA Ha 3TOM pbIHKe
pacTeT, KNUeHTbI CTaHOBATCA Gonee
u3bupatenbHbIMU, N03TOMY BCE B 3TOM
6u3Hece fOMKHO GbITb NPoAyMaHO

Ao menoyeit. Kak co3patb xopoluyo
CTOMaTosI0rnio, KoTopylo byayT NO6UTH
U petu, n B3pocnbie? loyemy BaxHO
[oBepue Mexay Bpauom 1 naLyeHTom
no6oro Bo3pacra? Kakue nHHOBaLum
CerofiHA akTUBHO BHeAPAIOT B
meauuune? Ha 3tu n apyrue sBonpocbl
Ham pgan oteetbl Oner OepTuKoB, Bpay
BbICLLUEIl KaTeropuu, 3acyeHHbii
paboTHuk 3apaBooxpaHeHus Ky6anu,
CTOMAaToNOr-XMpYpr, -TepanesT,
-opTonep, a Takxe AUpPeKTop

11 0CHOBaTeNb MeANLNHCKOTO

uentpa «lipembep-Mep» B ropoge
TumalueBcke.

«BPAY JOJIKEH
YMETb HAUTW
NoAxXo4 K
NALUVEHTY I
SAOATb EMY
NO3UNTUBHbIV
HACTPOW»

2003 ropy Kynunun HebonbLWoOW y4acToK B
LileHTpe ropofa.

- [Moyemy 6cé-maku pewunu opzaHu-
308amb  NOJIHOUEHHbIU MeOUUUHCKUU
yeHump?

— Hac y6epun apxutekTop, KOTOpbIi pas-
pabatbiBan NPOEKT 3A4aHNA: HYXKHO CTPOUTb
C YYETOM BO3MOXHOFO paclumpeHus B 6y-
Aywem. Mbl cornacmnucb € 3TM [JOBOAOM.
Kctat, cpencTB Ha CTpOWKY y Hac ocobo
He 6bl/10, HO CNPaBUINCb CBOUMMK CUSTAMMU.
Bce maTtepmanbl, COOTBeTCTByOLIME Mean-
LUMHCKUM CTaHAapTaMm, UCKanu 1 MoKynanu
BABOEM c cynpyron. I B8 2011 r. oTKpbinca
Hall MeAVLMHCKUNA LLeHTP, KOTOPbIV 3aHAn
okono 350 KBagpaToB. V3HauyanbHO y Hac
6blna nonyyeHa NULLEH3MsA Ha paboTy cToma-
Tonora, FMHEeKosora, TepaneBTa U Ha ynbTpa-
3BYKOBYIO ANArHOCTUKY.



- Ymo npedcmaensem co6oli «[lpe-
moep-Med» ce200HA?

— B sTom rogy 6ymet yxe 10 net, Kak Mbl
BefémM CBo AeatenbHocTb. Cenuac y Hac
MHOTO BbICOKOK/IACCHbIX CMeLuanvcToB, pa-
6oTaloLMX B pasHbix cepax: Bpaun ynabTpa-
3BYKOBOW AMArHOCTVKW, Kapauonor, fop, He-
BPOJION, TepareBT, OCTeomNaT, KOTOPbIIA, KCTaTh,
GepéTca neuntb TAKENBIX AeTen. Takke 13
KpacHopapa K HaMm HeCcKOMbKO pa3 B Hefesto
NpVe3XaloT yPosor — KaHAMAAT MeAULMHCKIX
HayK 1 XPYPr-MMMIaHTONOr-CTOMAaTOJIOT.

Y Hac yeTblpe CTOMATONOra, BKloYan fet-
cKkoro cneyuanmcrta. Mbl pabotaem Ha Jopo-
rom eBponerckom obopyaoBaHmn. JInyHo A
3aHMMAlCb NPOTE3VPOBAHNEM U CITOMHBIM
ynaneHnem 3y6oB. PaHblle MeCTHble XXutenu
3auacTyto yesxanum B KpacHopap, utobbl nog,
06LWKM HapKO30M, K NPUMepY, yAanuTb 3yobl
MyZLPOCTU WA cAenaTb YentoCTHO-NNLEBbIE
onepauun. Tenepb BCE 3TO MOXHO OCYLle-
CTBUTb Y Hac, TaK Kak 6epémcs 3a JOBOSIbHO
CIIOXHble crlyyaun.

MpenmylyecTBeHHO y Hac paboTatoT Bpa-
U/ C BbICLIEN KaTeropuen, OHU Kaxkpable
2-3 MecAua MocelaloT cneunanm3npoBaH-
Hble CEMUHapbI, a pa3 B NATb JIET MOBbILIAIT
KBanMouKaymio.

lMomumo 3Toro, cerogHsa pasBuBaem Apy-
rme HanpaeneHus. Tak, y Hac NoABUINCH
MacCCaXuCT ¥ KOCMETOJIOT.

Kctat, nogbopom nepcoHana B OCHOB-
HOM 3aHMMAETCA MOA MKeHa.

- Ecmb nlu nnaHel no pacwupeHulo me-
OUYUHCKO20 yeHmpa?

- [a, y Hac 60nbluO MOTOK MauMeHTOB,
XOTUM npuBneKaTb eweé Bpaven. B panb-
HelweMm nnaHvpyemM OTKpPbITb CBOM 3y60-
TeXHMYecKytlo nabopatopuio, Tak Kak Ha
CErOAHALIHNIA feHb NPUXOAUTCA opToneaun-
yeckyto paboTy oTnpaBnATb B KpacHomap B
cepTndunumpoBaHHyto nabopatoputo. Ha-
nuumne cBoew 3yboTexHMyeckol nabopato-
pUM NO3BONUT HaM YCKOPUTb CPOKU 1 Kaye-
CTBO NPOTE3MPOBAHNA.

Takxe XOTUM paclpuTb YCyrn no fget-
CKOW CTOMATOJIOrun, YTobObl NIeUnTb Masbl-
wen nop obwmm obesbonmsaHvem. Hatum
MaJsieHbK/e MauueHTbl YacTo HYXAaloTca B
3TOM, @ B FOPOAE, K COXKaNEeHWIO, He pa3BUTO
JaHHoe HanpaBneHue. YTobbl OCyLLecTBUTb
NMOCTaBfIEHHYIO 3afjayy, Ham HeobxoauMo
B3ATb B LUTAT U aHeCTe3MosNora-peaHmma-
Tonora. Mo3tomy 6yfem paclumpATb LEHTP,
CAenaB NPUCTPONKY Ha COCeiHEM yJacTKe.

Bonee Toro, nnaHupyem npubpectn go-
BOJIbHO Joporoe obopyaoBaHue. Hanpwu-
Mep, UHTpaopanbHbI 3D-ckaHep — ycTpon-
CTBO /1A CO3[aHuA LMOPOBbIX CNEMKOB
B CTOMaToniormu. TakKe paccMaTpuBaem
BO3MOXKHOCTb MOKYNKW 3neKTpomuorpada —
annapata AnA CTOMaTOMOrMYeCcKnX uccne-
[OBaHNIA akTVBHOCTU MbILUL, U HEPBOB NNLA.
Mono6Has TexHUKa Ham HeobXoAauma, Tak
KaK XOTUM pa3BUBaTb TaKoe HarpaBsiieHue,
KaK HelpoMmblLLeYHas CTOMAToNOorus.

- Kakue ewé uHHo8ayuoHHbIe HOBUHKU
noseuucb 8 cmomamosoauu 3a nocseo-
Hee epemsA?

— CoBpeMeHHas TeHfeHUUA — nepexof Ha
undpoBbIe TEXHOMNOINM, I Mbl TOXE aKTUBHO
[BVIXXEMCSA B 3TOM HanpasneHuun. Hanprmep,
VHTpaopanbHbii 3D-ckaHep, O KOTOPOM £
roBopw, MO3BOMIAET 3a HECKOSIbKO 4acoB
N3roTOBUTb KOPOHKY Ha 3y6. To ecTb nauueH-
TY HET HeOOXOAMMOCTY KAaTb, MOKa TEXHUK
BCé cgenaet. MogobHaa moaenb paboTbl ak-
TUBHO BHEAPAETCA U B UMMaHTaLmm 3y6oB.
Pacneyatka Ha 3D-npuHTepe cneumanbHOro

wabnoHa AaéT XMpypry BO3MOXKHOCTb yCTa-
HOBWTb MMMMAHTAT ObICTPO W MPABUIBHO.
Celfyac nauymeHTy Heobxoammo caenatb KT,
yToObI CNEeunanncT Mor paccumnTaThb, Nog Ka-
KUM YrIOM MOCTaBUTb MMMNaHTaT. BapuaHT
C 3D-NpuUHTEPOM 3HaYUTENIbBHO 3SKOHOMUT
BPEMA 1 pecypchl.

KcTati, 6naropaps udpoBbiM TEXHOMOMAM
BCe CJ1enKy 3y60B MOXXHO XPaHUTb B SNEKTPOH-
HOM BUfE, UTO ObneryaeT BefieHNe apXyBa.

- B eawiem Oene eaxkHa komaHoa. Kakas
oHa y eac?

— OyueHb CnaeHHas, BCe UsieHbl KoMaHAbl
paboTaloT B OJHOM HanpasneHuW. 3ava-
CTyl0 B MNATHbIX KAWHUKaX Jilogen oTnpas-
NAT OT OJHOrO Cneuuanucta K Apyromy,
Kaxabli npepniaraeT CBOW MfaH fieyeHuA.
Mbl He mpakTuKyem AaHHbI nogxod. Ecnn
cnyyall HeopfMHapPHbIN, TO MOAKIIOYaOTCA
BCE HeobxoaMmble CneunanncTbl U Mbl pe-
Wwaem 3agayy. Hawa uenb — 4yto6bl NauneHT
6bICTPO M KayeCTBEHHO MOJyYMsl MOMOLLb.
Y Hac oAuH nnaH fleyeHus, B COCTaB/IEHUN
KOTOPOro yyacTBoBasia BCA KOMaHAa, 1 Mbl
nosTanHo ero peanu3oBbiBaem. MMauneHTy
B JaHHOM Clly4ae BCE npefenbHO NOHATHO.

- Cetivac cywjecmeseyem o2poMHoOe KoJu-
Yyecmeo mecm, 20e MOXHO noJsy4ume cmo-

PABHEHWE HA JTY4LINX

mMamoso2uyecKyo NnoMowb: om YacmHoix
KIUHUK 00 omoesibHbIX KAbuHemoes 8 Xu-
nbix domax. Kak He owwubumecs npu 8b160-
pe mecma neveHusa? Ha kakue ¢pakmopoi
cnedyem opueHmuposameoca?

— [encTBUTENbHO, Takaa TeHAEHUMA Ha
pblHKe cerofHa npucyTtcTeyeT. HyxHo 06-
palaTtb BHMMaHWE Ha OT3biBbl APYrvX Ma-
LMEHTOB, Ha MPOodeccMoHanmn3m, YyTKOCTb U
BHMMATeNbHOCTb Bpaya. He Tonbko ctoma-
TONOrKA, Ho 1 BoObLLe BCA MeMLMHA CBA3a-
Ha C 605blo, HEMPUATHLIMUN OLLYLLEHVAMU U
cTpaxom. [1o3ToMy KpaliHe BaXXHO afjeKBaT-

HO MOAroTOBMTb MauMeHTa, 0cCObeHHO ecnu
peub NAET o0 pebéHke. ECTb Bpaun, Kotopble
ABnATcA  bonbwumn  npodeccmoHanamu
B CBOEM flefie, HO Y HMX HeT KOHTaKTa C na-
LMeHTaMK, OHM abCONOTHO He MOTYT HalTu
NoAxoA K NofAam. A cumnTalto, Hy»HO 6bITb 60-
nee rmbKMMK B 3TOM MaHe.

- Ce200HA MHO2ue Ndu npednoyuma-
Iom 4YacmHele KJUHUKU, 86e0b 30ecb Hem
o4yepedeli, a nepcoHan ecezda npueem-
J1u8 u 8ex<1ue. 3aMmemuJsiu J1u 8bl, Ymo 8cé
60/s16We nayueHmMos nepexodum K 8am us
20cy0apcmeeHHbIX MedyyYpexoeHuli?

- [a, nopobHbIn TpeHa ecTb. Bbl BepHO
CKa3anu: B YaCTHbIX K/VHMKaX HeT ouepe-
fiell, a HaWw agMVHMUCTPATOPbl — 3TO MU0
MeAMLMHCKOTO LIeHTPa, MO3TOMY OHM KpaliHe
fobporkenaTenbHbl K NaLMeHTy, B OTMYME OT
PabOTHNKOB perncTpaTypbl B NOANKINHUKAX.

Ho, pgymato, He 3Tm daKkTopbl Cbirpanu
OCHOBHY!0 posib. [ocyaapcTBeHHble 6051bHU-
bl He Bceraa obecneyeHbl KayecTBEHHbIMY
maTepuranamu 1 coBpeMeHHbIM 06opyaoBa-
Hrem. CerofHaA NoAN HayuYnnInNCb SKOHOMUTb
CBOE Bpems, NO3TOMYy UM ropasfo yaobHee
NPVIATY B MHOTONPOGUIbHBIA MeAVNLINHCKUI
LieHTP 1 NOyYnTb Cpasy BCe yCyriu.

becepoBana lOnusa l0OguHa
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Oleg Fertikov:

"ADOCTOR MUST BE ABLE

TO FIND AN APPROACH TO
PATIENTS AND SET A POSITIVE
ATTITUDE IN THEM”

- Medicine for you is not just a profession,
but a family business. Over the years, you
have probably gained a lot of experience and
developed your own approaches to patients.
How did you start your career in medicine?

- In 1991, I graduated with honors from
the Kuban Medical Institute named after
Red Army, my wife - Fertikova Anna
Ivanovna - in 1990. After assignment, we
got jobs in the Central District Hospital
of Timashevsk, the Krasnodar region.
The wife worked there for 20 years as an
obstetrician-gynecologist. From 2006 to
2016 I was a district dentist and head of
the dental department. In 2014 I received
the title of Honored Health Worker of the
Kuban. I worked in this hospital until 2016.

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

Our daughter, Maria Olegovna Bazhenova,
also engaged in medicine - eight years ago
she graduated from the Kuban Medical
University and entered the residency in
orthodontics. Now she works for Premier-
Med as well.

Frankly speaking, my wife and I did not
even think about opening a full-fledged
medical center. But over 30 years of work,
we have had regular patients, some have
been treated for generations, and I really
wanted to provide people with high-quality
help using technological equipment. Our
town is small and many had to travel to
Krasnodar to consult a specialist with a
narrow focus, or, for example, to put a
dental implant. We planned to build a clinic

T create a multidisciplinary
0 medical center is not

an easy task: competition in this
market is growing, customers

are becoming more selective, so
everything in this business must be
thought out to the smallest detail.
How to create a good dental clinic
that both children and adults will
love? Why is trust between doctor
and patient of any age important?
What innovations are being
actively introduced in medicine
today? These and other questions
were answered by Oleg Fertikov,

a doctor of the highest category,
an honored health worker of the
Kuban, a dentist-surgeon, an
orthopedist, as well as the director
and founder of the Premier-Med
medical center in Timashevsk.



and equip two medical aid rooms there - a
dental and a gynecological one, for which
in 2003 we bought a small plot in the center
of the city.

- Why did you decide to organize a full-
fledged medical center?

- We were convinced by the architect who
designed the building project: we need to
build, taking into account possible future
expansion. We agreed with these arguments.
By the way, we didn't have much money
for the construction, but we managed it on
our own. All materials that meet medical
standards were searched for and bought
together with my wife. And in 2011, our
medical center was opened, which occupied
about 350 “squares’. Initially, we received
a license to provide services of a dentist,
gynecologist, therapist and ultrasound
diagnostics.

- What is Premier-Med today?

— This year we celebrate 10 years since our
opening. Now we have many highly qualified
specialists working in different fields: doctors
of ultrasound diagnostics, cardiologist, ENT,
neurologist, therapist, osteopath, who, by the
way, treats children with serious problems.
Also, a urologist — a candidate of medical
sciences and an implant surgeon — dentist
come to us several times a week from
Krasnodar.

We have four dentists, including a
pediatric specialist. We work on expensive
European equipment. I personally deal
with prosthetics and complex tooth
extraction. Previously, local residents
often left for Krasnodar to under general
anesthesia, for example, to remove wisdom
teeth or to have maxillofacial surgery. Now
all this can be done with us, as we take on
rather complex cases.

Mostly we employ doctors with the highest
category, every 2-3 months they undergo
specialized seminars, and once every 5 years —
advanced training.

In addition, today we are developing other
areas. So, we have a massage therapist and a
beautician.

By the way, my wife is mainly engaged in
recruiting.

- Are there any plans to expand the
medical center?

- Yes, we have a solid flow of patients, we
want to attract more doctors. In the future,
we plan to open our own dental laboratory,
since today we have to send orthopedic
work to a certified laboratory in Krasnodar.
Having our own dental laboratory will allow
us to speed up the terms and quality of
prosthetics.

We also want to expand our pediatric
dentistry services to treat babies under
general anesthesia. Our little patients often
need this, and, unfortunately, this direction

is not developed in the city. To accomplish
this task, we need to hire an anesthesiologist-
resuscitator. Therefore, we will expand
the center by making an extension on an
adjacent site.

Moreover, we are planning to purchase
rather expensive equipment. For example, an
intraoral 3D scanner is a device for creating
digital impressions in dentistry. We are also
considering the possibility of purchasing an
electromyograph - an apparatus for dental
studies of the activity of facial muscles and
nerves. We need such equipment, since
we want to develop such a direction as
neuromuscular dentistry.

- What other innovative novelties have
appeared in dentistry recently?

- The current trend is the transition
to digital technologies, and we are also
actively moving in this direction. For
example, the intraoral 3D scanner, which I
talked about, allows you to make a crown on
a tooth in a few hours. That is, the patient
does not need to wait for the technician to
do everything. A similar model of work
is being actively implemented in dental
implantation. A special template printed
on a 3D printer allows the surgeon to
install the implant quickly and correctly.
Now the patient needs to have a CT scan

LOOKING UP TO THE BEST

so that the specialist can calculate at what
angle to place the implant. A 3D printer
saves time and resources.

By the way, thanks to digital technologies,
all dental impressions can be stored in a
digital form, which makes archiving easier.

- A team is important in your business.
What is it like in your clinic?

- It is very well coordinated, all team
members work in the same direction.
Often, in paid clinics, people are sent
from one specialist to another, and each
offers a different treatment plan. We do
not practice this approach. If the case
is extraordinary, then all the necessary
specialists are connected and we solve
the problem. Our goal to help any
patient quickly and efficiently. We have
one treatment plan that the whole team
participated in and we are implementing
it in stages. In this case, everything is very
clear to the patient.

- Today there are a huge number of places
where you can get dental care. From private
clinics to private offices in residential
buildings. How not to be mistaken when
choosing a place of treatment? What factors
should one focus on?

- Indeed, such a trend is present on the
market today. You need to pay attention
to the reviews of other patients, to the
professionalism, sensitivity and attentiveness
of the doctor. Not only dentistry, but in
general all medicine is associated with pain,
discomfort and fear. Therefore, it is extremely
important to adequately prepare the patient,
especially when it comes to a child. There
are some doctors who are great professionals
in their field, but they have no contact with
patients, absolutely cannot find an approach
to people. I think we need to be more flexible
in this regard.

- Today, more and more people prefer
private clinics, because there are no queues,
and the staff is always friendly and polite.
Have you noticed that more and more
patients come to you from public medical
institutions?

- Yes, there is such a trend. You said
rightly: there are no queues in private
clinics, and our administrators are the face
of the medical center, so they are extremely
patient-friendly, unlike the receptionists in
polyclinics.

But, I think, not these factors played the
main role. Public hospitals are not always
provided with quality materials and modern
equipment. Today, people have learned
to save their time, therefore, it is much
more convenient for them to come to a
multidisciplinary medical center and receive
all services at once.

Interviewed by Yulia Yudina

25



26

KPYIMHbIM MNJIAHOM

X
X
X
=
:"‘3
=
Tt
1
Tt

=
-

I
-
=
=3

Ty

—
i

bbiTyeT MHeHue, uTO ¢

NouCcKoOM nepBoi pa6oTbi

MOMOAbIM CneLuanucTam

nopoii npuxoauTca

Henerko. OgHaKo Haw

repoii pa3pywumn nopzo6HbIi
cTepeoTun: ewwé B

CTYAeHYeCTBE OH YCTPOMCA

Ha KpynHoe npepnpuaTue,

a OKOHYMB YHUBEpPCUTET,

OTKpbIN CO6CTBEHHOE fieno.

AN 0 Tom, KaK noaBUNach
;Q\ uaes HauaTb 6U3Hec, 0
N \}\ BHe|peHUN B NPON3BOACTBO
AN MHHOBALMOHHbIX
AN TEXHONOrKii U 0 TOM, KaK
HaTN BbICOKOKNIACCHblE
Kafpbl, Ham pacckasan
EBrennii C(MmblyaruH,

. TeHepanbHblii AUpeKTop
X 000 «Py6un».

.'g\ I

e
= =

=

)
/ ,

EBreHnm CMmblvarmH:

«bE3 AJOCTATOHHDbIX
TEOPETNYHECKWX
3HAHWNIN HE MOJIYYINTCH
PABOTATb B COEPE
[TPON3IBOACTBA»

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

- Bawe npednpusamue o6pasoeaHo e
2015 200y, mo ecmb 8bl mo2da 6binu 0o-
CMAamoy4yHo MosIo0bIM Cneyuaaucmom.
Kak noseunace udes co30ame co6cmeeH-
Hoe Oesi0, xeamuJsio U éam onbima 0ns
opzaHu3ayuu 6usHeca?

- MpeAa oTKpbITb CBOW GU3HEC NoABUIachb
elwé Bo BpemsA obyuyeHUs B yHMBepcuTeTe.
fl yunnca Ha nHxeHepa-mMexaHuKa 1, 4tobbl
BHUKHYTb BO BCe HIOAHCbl paboTbl nMpous-
BO/ACTBA, CHayasna nowén pabotatb Ha Kpyn-
Hoe npepnpuaTue. Yxxe B 2015 rogy, Hako-
N1B CONUIHBIN OMbIT U CPEACTBA, A Hayan
cobcTBeHHOe fAerno. MepBoe Bpems Mbl 3a-
HUMANNCb UCKIOUYNTESIBHO PEMOHTOM Tex-
HUKW, HO 3aTeM MepeLin Ha co6CTBEHHOe
Npov3BOACTBO 06OPYAOBAHMA U 3aMacHbIX
YacTeil. ExxerogHoO mMbl NpUHMManu Ha pabo-
Ty MepcoHasn, HeobxoauMbIA AnA pa3BUTUA
Kak MpPOU3BOACTBEHHOrO, Tak M Hay4yHOro
HanpaBfieHNs AeATeNIbHOCTN Hallero npea-
npuatua. B 2018 rogy mbl noayunnun rpaHTt
rocyfapctBeHHon noandepxku ot MoHpaa
CcofeiicTBAA MHHOBaUMAM MO Mporpamme
«CrapTt». Tak ¢ 2018 roga Ha NpegnpUATAN
CYLLeCTBYET YeTblpe BbICOKOTEXHOMOMMYHbIX
pabourx mecta C JOCTONHOW 3apaboTHOM
NaToN Bblle CPeHEro YPOBHSA MO PETNOHY.

TakXe Ha CerofHALWHNI feHb Halle npes-
npuATUe BbiMyCKaeT [OCTaTOYHO 6onbluyto
NNHeKy 060opyaoBaHNA U 3aMacHbIX YacTen
K Hemy. Papg MawwuH yAOCTOEH MOYETHOro
3HaKa KauectBa «CpenaHo Ha KybaHu», a
pa3paboTka «/IHHOBaALMOHHBIN MHEBMOCe-
napaTop» MMeeT MOYETHbIN 3HaK KayecTBa
«100 nyywmnx ToBapos Poccumy.

- Kakum nnaHupyemca oOanvHeliwee
passumue 6usHeca?

— Mbl nAéEM HameuyeHHbIM NYTEM, exerog-
HO YBeNMYMBaEM W pacliMpAeM accopTu-
MEHT BbIMyCKaeMbIX TOBapOB 1 YCNyr. TakKe
€CTb MaHbl MO PasBUTUIO UHCTPYMEHTasb-
HOW 1 CTaHOYHOW 6a3bl. ExxerogHO Mbl Npu-
obpeTtaeM HOBOe WM MoOAEepHU3NpPYyeM
cTapoe o6opyAoBaHe, YUTOObl COOTBETCTBO-
BaTb COBPEMEHHOMY Pa3BUTUIO TEXHUKMU.
Takoi nopxop no3BonAeT HaM BbiMycCKaTb




bonee KauyecCTBEHHble U TeXHOMOrUYeckne
ToBapbl. K ToMy »Ke eCTb nnaHbl No pa3BuTmio
Hay4YHOW M MHHOBALMOHHOW AeATEeNbHOCTU
KOMMaHWW, AN YEro mMbl eXXKerogHo nogaém
3asBKY Ha NoslyYeHre rpaHToBOro GuHaHcu-
poBaHuA, yyacTByeM B BblCTaBKax, popymax
1N KOHKypcCax: 3TO CMoco6CTBYeT pa3BUTUIO
npeanpusTnA.

- Kakyio pone 8 paseumuu KomnaHuu
uepaem sawia cemoa?

— «PybuH» — 3T0 cemeliHoe npeanpuATe,
1, KOHEUYHO, CeMbA B Pa3BUTUM KOMMAHWUM
UrpaeT oyeHb Gonbluyo posb. JupeKTopom
no pas3BuUTUIO HB13HeCa ABAETCA MOA MaMa, a
KOHCYNbTaHTOM — MOW OTeL,. Y Halel ceMbun
HakomnneH 60MbLWON OMbIT B 3TOM MjlaHe, Tak
KaK JaHHbIM BMAOM [eATeNbHOCTY 3aHUMaeM-
€A Ha NpoTskeHKW 6onee 30 feT. 3a 310 Bpems
y>e NoABMANCL COBCTBEHHbIE TPAANLMN.

- «Py6uH» cneyuanusupyemcsa Ha
8binycKe MmexHosi02u4ecKkozo o6opydo-
8aHUsA U 3andacHbIX Yyacmeli 0718 MAcso3a-
80008 no eceli Poccuu. A mak»xe oH u32o-
maenueaem pasnuyHoe HecmMaHoapmHoe
obopyodosaHue u Memaa10KOHCMpyKyuu
Nno uHOUBudyaNbHbLIM 3aKasam. Paccka)u-
me o eaweli npodykyuu 8 yesnom. C Kaku-
MU CJIOKHOCMAMU MOXHO CMOJIKHYMbCA
npu paspa6omke 060opyooeaHus no UHOU-
8U0yaibHbIM 3aKazam?

— Hawa KomnaHua cneuvanusnpyetca Ha
BbiNycke 060pyA0BaHNA, METaNNIOKOHCTPYK-
LW 1 3aMacHbIX YacTel AN1a MacnoXnpoBbIX,
KOMOUKOPMOBbIX, 3/1€BAaTOPHbIX, MULLEBbIX
N MHOTUX APYruX Npeanpuatuii. Takxe Mbl
nprvHuMaem obopynoBaHMe B pPeMoHT. Bca
BbiNycKaemasa HaMn TeXHMKa COOTBETCTBYeT
HeobxoAnMbIM TpeboBaHMAM K 06opynoBa-
HUIO U IMeeT COOTBETCTBYHOLLE AeKNapaLmn.
Yrto KacaeTcA HecTaHpapTHoro obopynoBa-
HUA 1 3aMacHbIX YacTel, TO K HaM obpaLlaioT-
CcA NpeanpuaTAA C TEXHUYECKM 3afaHNeEM
Ha W3roTOB/IEHWE TOW WAW MHOW MallVHbl.
Mbl paccmaTtpriBaeM BO3MOXHOCTb M3FrOTOB-
NEHUS, fienaem BCe Heobxofummble paboune
yepTexu M npoussonum obopyaoBaHue un
3anacHble YacTu. Tak Mbl HEAABHO N3rOTOBU-
NN cenapaTop Masiol NPOU3BOANUTENBHOCTH,
ncxofA 13 MoTpebHocTel 3akasuumka. [ns
3TOro 6bInv cAenaHbl CneLmanbHble YepTEXN.
Kak Tonbko cenapatop 6bin roTos, ero ycra-
HOBWIN Ha NPeANPUATAM 3aKa3unKa.

OCHOBHbIMM ~ MOTPeOUTENAMN  Hallen
npoaykuun ABnATcA KomnaHum KpacHo-
fJapckoro Kpasa. Ho mbl pabotaem no Bceii
TeppuTopumn Poccuu, Hanpumep, y Hac 6binu
3aKas3bl 13 TaTapcTtaHa, BopoHexckon n Kyp-
raHckon obnacren, Pecnybnukn Appires.

- flesus pabomel komnaHuu «Py6GuH»:
«Hawe peweHue - uHHo8ayuu». Kakue uH-
HOBAYUU ce200HA 6HeOPAIMCA HA NPOuU3-
sodcmee? Hicnonelyromca nu e npous-
8o0cmee oOpu2UHANIbHble paspabomku,
3KCK/II03UBHble mexHoJsio2uu?

e

- Ha ceropgHAWwHMIA fieHb y HaC CyLiecTBy-
€T pAA MHHOBALMOHHbIX KECOB Ha PasHbIX
CTaguax peanusauum.

Tak, npoeKkTbl «HoBasA TexHonorus nepe-
PabOTKM MaCNOXMPOBbIX OTXOA0B» U «/HHO-
BaLMOHHbI MHEBMOCENAPATop», O KOTOPOM
A yXKe YyNoMVHan, NofHOCTbIO Peanv30BaHbl.
Pa3paboTkin BHeapeHbl Ha HECKONbKMX Mac-
NOXMPOBBIX NPeAnpUATAAX W YAOCTOEHDI
MECTHbIX, PErVIOHaJIbHbIX, BCEPOCCUNCKUX U
MeXXAYHapOAHbIX Harpag Ha BbiCTaBKax, $ho-
pyMax 1 KOHKypcax.

MpoeKT no riny6okoln nepepaboTke cou u
VHHOBALIMIOHHDbIV OXMaAuTenb ANA KMbIXa
MaC/IMYHbIX MaTepranoB NMoKa HaxoaATCA Ha
paHHKX CTaguax paspaboTku. OTmeuy, yxe
€CTb 3aNHTEPECOBAHHbIE KOMMAHWK, FOTOBbIE
BHefpATb Y cebA Ha NPOV3BOACTBE AaHHble
VHHOBaUuMK. KcTatu, BCe Halum MHHOBALIMOH-
Hble Pa3paboTKM 3aLyMLLeHbl naTeHTammn Poc-
cunckon Mepepaunn Ha n3obpeTeHue.

- «Py6uH» compyoHu4yaem ¢ Hay4Ho-uc-
cledo8amenioCKUMU U y4e6HbIMU Op2aHu-

KPYMHbIM MNJTAHOM

3ayuamu. Smom ¢pakm nomozaem Halimu
8bICOKOKJIACCHble Kadpbl 0N pabomeol Ha
npedonpuamuu?

- CneuranncToB HaxoauTb [OCTAaTOYHO
cnoxHo. MHorga npuxoguTcs HaHMMaTb
nofgenn ¢ 6a3oBbIMM HaBblkamy PaboTbl 1
obyyaTb WX y)Ke Ha NpepnpuATUN UCXOAA
13 cneundukny Hawen paboTtbl. TakKe Mbl
6epéM CTyAEeHTOB BbIMYCKHbIX KYpPCOB Ha
NPaKTUKY, N eCn OHWU NPOABNAIT cebs, To
npegnaraem UM y»<e NocTosHHyto paborTy.

Ha cerogHsawHM ageHb B KoMmnaHum 10 co-
TPYAHMKOB, KOTOpble TPYAATCA Yy Hac Ha no-
CTOAHHOW OCHOBe. Ho ¢ y4éToMm 3aKa3oB, Ko-
Topble NoABAATCA, Habrpaem COTPYAHUKOB
NoA KOHKPeTHble NpoeKTbl. M KoHeuHo, nna-
HUpYeM pacLIMpATbLCA B OnvKalilee Bpems.

- Bam ewé Hem 30 nnem, a 6ol yxe 3aHU-
maemecs Haykol, npenodaeme u eedéme
ycnewHblIli 6usHec. Kak yoaémcs ecé coe-
mMewams?

- TeopwvAa 1 NpaKkTWKa BCerga ovyeHb TeCHO
CBA3aHbl, 1 O4HO HEBO3MOXHO 6e3 Apyroro.
MHorve TeopeTnyeckne BOMPOChbI NoMora-
I0T B peLleHUN NPaKTUYeCKNX 3afay npouns-
BO/ACTBA W pa3BuTMA 6u3Heca. [ina ceoero
fena 60sbluyto pPosib UTPatOT NPaKTUYeCKme
3HaHWA, Tak Kak OHW MomoraloT 3apabaTbl-
BaTb ¥ Nosiy4yaTb Npubbinb. A HeO6XOAUMBIN
dyHAaMeHT AnAa 3Toro — TeopeTuyeckasn
6a3a. be3 [JoCTaTOUHbIX TeopeTUyecKmx
3HaHWUI He monyuutcAa paboTaTb B Haliem
HarpasfieHUN.

Tak>ke npenofasaTesibckan AeATENIbHOCTb
no3BoJsAeT ATY B HOTY CO BPEMEHEM, y3Ha-
BaTb BCE COBPEMEHHbIE TPEHAbI Y HOBUHKM
B cdhepe obopyfoBaHMA 1A NPON3BOACTBA.
OTO NMOMOraeT MHe PacCUUTbIBaTb BO3MOX-
HOCTb BHe[PeHMNA TEXHWKN Ha CBOWX MOLL-
HOCTAX.

Mogrorosuna Onua lOguHa
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There is an opinion that young
professionals sometimes have
a hard time looking for their
first job. However, our hero
broke this stereotype: while
still a student, he got a job at

a large enterprise, and after
graduating from the university,
he opened his own business.
Evgeniy Smychagin, CEO at
Rubin LLC, told us about how
the idea of starting a business
appeared, about the introduction
~ of innovative technologies into
_production and how to find high-
quality personnel.

Evgeniy Smychagin:

ITWONT BE POSSIBLETO
WORKIN THE FIELD OF
PRODUCTION WITHOUT
SUFFICIENT THEORETICAL
KNOWLEDGE"

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

- Your company was founded in 2015,
that is, you were a fairly young specialist
then. How did you get the idea to create
your own business, did you have enough
experience to organize your business?

- The idea to open my own business
appeared while studying at the university.
I studied to be a mechanical engineer, and
in order to understand all the nuances
of production, I first went to work for a
large enterprise. Already in 2015, having
accumulated solid experience and funds,
I started my own business. At first, we
were engaged exclusively in the repair
of equipment, but then we switched to
our own production of equipment and
spare parts. Every year we employed the
personnel necessary for the development
of both the production and scientific units
of our enterprise. In 2018, we received a
State Support Grant from the Innovation
Promotion Fund under the START program.
So, since 2018, the company has four high-
tech jobs, with decent wages above the
average for the region.

Also, today our company produces a fairly
large line of equipment and spare parts for
it. A number of machines were awarded the
honorary quality mark “Made in the Kuban,
and our development - the innovative
pneumatic separator — has the honorary
quality mark “100 best goods of Russia’”.

- What are the plans for further business
development?

- We are following the planned path,
annually increasing and expanding the range
of products and services produced. There
are also plans to develop a tool and machine
tool base. Every year we purchase new or
modernize old equipment to keep up with the
latest developments. This approach allows us
to produce better quality and technological
goods. There are also plans for the development
of scientific and innovative activities of the
enterprise, for which we annually apply for
grant funding, participate in exhibitions,
forums and competitions, which contributes to
the development of the enterprise.

- What role does your family play in the
development of the company?

- Rubin is a family business and, of course,
the family plays a very important role in the
development of the company. My mother is
the Director of Business Development and
my father is the consultant. Our family has
accumulated a lot of experience in this regard,
since we have been engaged in this type of
activity for over 30 years. During this time,
our own traditions have already appeared.

- Rubin specializes in the production of
technological equipment and spare parts
for oil factories throughout Russia. It
also manufactures various non-standard
equipment and metal structures for



individual orders. Tell us about your product
in general. What difficulties can you face
when developing custom-made equipment?

- Our company specializes in the
production of equipment, metal structures
and spare parts for fat and oil, feed, elevator,
food and many other enterprises. We also
accept equipment for repair. All the equipment
we manufacture meets all the necessary
equipment requirements and has the
appropriate declarations. As for non-standard
equipment and spare parts, enterprises
contact us with a technical assignment for
the manufacture of a particular machine. We
consider the possibility of manufacturing,
make all the necessary working drawings
and manufacture equipment and spare parts.
So, we have recently manufactured a small
capacity separator based on customer needs.
For this, special drawings were made. Once
the separator was ready, it was installed at the
customerss site.

The main consumers of our products are
companies from the Krasnodar region. But
we work throughout Russia, for example, we
had orders from Tatarstan, Voronezh and
Kurgan regions, the Republic of Adygea.

- The motto of the Rubin company is “Our
solution is innovation”. What innovations
are being introduced in production today?
Do you use original developments and
exclusive technologies in production?

- Today we have a number of innovative
cases at different stages of implementation.

Thus, the project “New technology for
processing fat and oil waste” and “Innovative
pneumatic separator’, which I have already
mentioned, have been fully implemented. The
developments have been introduced at several
oil and fat enterprises and have been awarded
local, regional, All-Russian and international
awards at exhibitions, forums and competitions.

A soybean deep processing project and an
innovative cooler for oilseed cake are still in the
early stages of development. I would like to note
that there are already interested companies

IN CLOSE-UP

ready to introduce these innovations in their
production. By the way, all our innovative
developments are protected by patents of the
Russian Federation for inventions.

- Rubin cooperates with research and
educational organizations. Does this fact
help to find high-quality personnel to work
in the enterprise?

- It is rather difficult to find specialists.
Sometimes we have to hire people with
basic work skills and train them already at
the enterprise, based on the specifics of our
work. We also take graduate students for
practice, and if they show themselves, then
we offer permanent work.

Today the company has 10 employees
who work with us on a permanent basis. But
based on the orders that appear, we recruit
employees for specific projects. And, of
course, we plan to expand in the near future.

- You are under 30, and you are already
engaged in science, teaching and running a
successful business. How do you manage to
combine everything?

— Theory and practice are always very closely
related and one thing is impossible without
the other. Many theoretical questions help in
solving practical problems of production and
business development. Practical knowledge
plays an important role in one’s business, as
it helps to earn and make a profit. And the
necessary foundation for this is the theoretical
basis. Without sufficient theoretical knowledge,
it will not be possible to work in our direction.

Also, teaching activity allows you to keep
up with the times, to learn about all modern
trends and novelties in the field of equipment
for production. This helps me to calculate
the possibility of introducing technology at
my facilities.

Prepared by Yulia Yudina

OKPYXHOH KALPOBBIT KOHKYPE 1000

7 THIG b KV EAHH
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30 KPYMNHbIM NJ1IAHOM

- MoHnmeccopu-yeHmp «KemyyxKuH-
Ku» omkpeuica 8 2012 200y. Paccka-
Xume, KaK Ha4yanace eawid ucmopus e
MoHmeccopu-nedazozuke?

- fl He nnaHWpoBana OTKpbiBaTb CBOE
geno. byayun topuctom no obpasoBaHuto,
Tpyaunacb B 6onbluoi Koprnopauuu, a cy-
npyr 3aHWMasnca CTpouTesibHbIM Gr3HeCoM.
Ho M3Hb BHOCMT CBOW KOPPEKTMBBI: Y
MSIafLero cbiHa Mnpu poXKAaeHun obHapy-
Xnnncb npobnembl co 3popoBbem. Mbl no-
HANW, YTO He roToBbl OTAATb pebéHKa B A0-
LIKOSIbHOE MYHMLMMNANbHOE yupexaeHue,
1N NPUHAAW pelleHne co3daTb CBOW LIeHTp.
MbI € cynpyrom coBepLUEHHO C/lyYalHO Ha-
TKHYNUCb Ha noaxogsllee NoMeLleHne 1 3a
1,5 mecAaua caenanu Tam pemoHT. lNepsoe
BpemA LeHTp noceLann wectb geTen, oBoe
13 KOTOPbIX — HaLlK, ¥ C HAMKU paboTanu Tpu
neparora. Kak TakoBoro 6usHec-nnaHa Ha
TOT MOMEHT He 6bIN10, Mbl OTTasIKMBaNUCh OT
CBOMX NoTpebHOCTeN, HabuBany WULKN 1
npuobpeTany onbiT.

3a BoceMb fleT «KeMuyXMHKM» pa3poc-
NNCb JO ABYX LEHTPOB, a B anpese npoLusio-
ro roga noayunnu ANLEH3nIo Ha JOMNOHU-
TeNibHOe 0o6pa3oBaHue.

KcTtatn, Mbl npo6oBsasnu paboTaTb B pa3HbIxX
IoprAnYecknx Gopmax 1 cerofHsa oCTaHOBU-
nncb Ha OO0, yTo faéT poanTENAM BO3MOX-
HOCTb OnJauMBaTb YCAYrM MaTEPUHCKAM
KanuTanom 1 Nony4YaTb HasOroBbI BblYET 3a
ob6paszoBaTenbHble yCnyriu.

EneHa MapTbiHOBA:

«O6pasoBaHue
pebeHka

no cucreme
MoHTeccopm -
Bbl6Op CMenbIX U
VMHbIX poauTenemn»

M etop Mapun MoHTeccopu, KoTopbiit
npepnonaraeT camopasButme pe6éHka,
npou3Bén B Havane XX Beka HacToALLMiA
dypop. Mo ceii aeHb 31a cucTema ocTaéTca
HeBepOoATHO aKTyanbHOIi: B CTPaHe
OTKPbIBAOTCA NOA00HBIE LiEHTpbI,

MHOFUe POANTENU NPUMEHAIT METOANKY

B AOMALLHUX YCoBUAX. OAHAKO HaLuy
TepovHI0 OTINYAET BaXKHOE NPeNMyLLeCTBO:
OHa C03/1ana YCNyru, KOTOPbIX He XBaTaJo
en camoii. Enena MaptbiHoBa, Bnagenuua
MoHTeccopu-LieHTpa «KemuyuHKU» BO
(OpA3uHo, pacckasana o TOM, kak OTKpbina
AETCKUI LIeHTP ANA CBOUX CbIHOBEN, KaK
CMcTeMa NOMOTaeT pa3BUBaTbCA Pe6EHKy, u
0 NN1aHax Ha bypyLyee.

- Ce200HA 8 YeHMpe ecmb 2pynna «Bme-
cme ¢ mamoli» (013 0emeli om 9 mecsAyees
0o 3 1em), cnedyrowuli sman - moosnepol
(om 1,8 200a 0o 3,5 nem), danee - epynna
0n1a 0demeli om 3 0o 6 lem U nPoONéHKa.
Kak nocmpoeHa cucmema oby4eHua?

— Camble ManeHbKue nocewarT nosy-
TOopayacoBble 3aHATUA BMeCTe C Mamol
HecKonbKo pa3 B Heaento. B toanep-rpynny
pebaTa NpUXofAT eKefAHEBHO, OTPbIBAIOT-
CA OT MaMbl U y4yaTCA CaMOCTOATESIbHOCTU.
B rpynne ana peten ot Tpéx Ao wecTn net
[TV HauMHaloT YATaTb 1 NNCaTb, 3HAYUTENb-
HO pacLMPAIOT CIOBAPHBIN 3anac, n3yyatoT
YCTPOWCTBO MMpa BOKPYr, yyaTca B3auMmo-
[eCcTBOBaTb APYr C APYroM.

- Kak nossunace udes cozdame epynny
NpooONEHHO20 OHA?

— CoBeplLUeHHO c/lyyaliHo, Koraa cTapLuni
CblH MOWEN B WKOMY U MHe 6bino TPyaHO
3abvpaTb ero, fenatb C HUM YPOKM U Of-
HOBpeMeHHO paboTatb. C noaBneHnem 3To-
ro HamnpasfieHVsl MOA XM3Hb CTana HaMHOTo
nerye. leHWanbHOCTb MNPOASIEHKN B TOM,
yto paboTalole Mambl BeyepoMm 3abupa-
0T pebEHKa yxKe CO cAeflaHHbIMK YPOKaMU.
M Beuepom cembsi MOXET MPOCTO XOPOLLO
NPOBOAUTL BPeEMS, @ He BbINOMHATbL JOMalu-
Hee 3afjlaHune, Koraa Bce yxe yctanu. bonee
TOro, pe6&HOK BeCb ieHb Nof MPUCMOTPOM.

- Bel e2o0sopunu, Ymo nnaHupyeme
OMKpbIMb U Ha4anbHyto wkosny. Kak ons
pebam 6ydem pewambcsa 8onpoc ¢ 06bi4-
HoU wKoJsioli u ammecmauyueti?

- lMNepBble Npocbbbl co3aaTh Knacc Ana ce-
MeHOro 06yyeHuA LKOSIbHWNKOB NOABUINCH
y poavTenen aBa roga Hasag. 1o ¢popma anb-
TepHaTVBHOrO 06pa30oBaHNA, KOrAa YYeHNKN
npukpennaTca K obLeobpazoBaTenbHON
LUKONe, HO He MoceLLaloT eé, exxeJHeBHO 3a-
HMMaACb, K NpumMepy, B Halem LeHTpe. o
uToram oby4eHrA OHM NPOXOAAT aTTecTaLmio.
’Kaneto, 4To A He PUCKHYNa co3faTb TakoMn
Knacc, Korfa Mnaflnin CbiH NMOLWEN B LUKO-
ny. MeHAa ocTaHOBUNO OTCYTCTBUE OOMNbLIO-
ro notoka »enatowux. CerogHa Tex, KTo no
KakMM-nnbo MpuyrMHam He XoueT OTAaBaTb
pebéHKa B 06LLe06pa3oBaTeNbHYIO CUCTEMY,
cTaHoBUTCA BCE Gonblue. Celyac A yBepeHa:
MoHTeccopu-obpasoBaHue — 370 BbIOOp Cme-
NbIX 1 YMHbIX pOAUTENei.

B AaHHbI MOMEHT Mbl 3aHVMMaeMcA Mounc-
KOM NMoMeLLeHNA, KOTOpOoe NoAONAET Mo BCeM
KpuTEprAM ANA OpraHM3auymn LUKOJSIbHOTO
npocTpaHcTBa. Al UCKPeHHe xouy co3paaTb
cpepy, rae mateprian nNpenofHOCAT HTepec-
HO 1 enaHue yUYnTbCA TONIbKO PacTéT.

- IMonesyemecv nu 86l NoodepKKoll
MecCmHbIx eénacmeli KAK coyuanbHO opu-
eHmMupo8aHHbIl npednpuHuMamesns?

- HeogHokpaTHO. Hac noppepkmBatoT
Kak obnacTHble, Tak M MyHULUMNANbHble
Bnactu. Mepsyto cybcmanio LEeHTp nonyumn
B 2013 rogy, 6narogaps yemy Mbl CMOMN
BbIKYMWTb MOMELLEeHNe, HaxoAALleeca B My-
HULMNANbHOM COBCTBEHHOCTH.

3atem 6bina cybcugusa OT TFOPOACKOro
okpyra ®OpA3MHO — Mbl MOracuiyM pPacxo-
Abl Ha apeHAy M KOMMYHasibHble MnnaTexu
BO BTOPOM LieHTpe. B aTom rogy nonyunnm
nogaepxky or MmHucrepcTsa MHBECTULMNA,
NPOMBILAEHHOCTM N Haykn MockoBckom
0651acTi, YTO MOMOI/IO HaM COXPaHUTb pa-
60u4Me mecTa BO Bpems NaHgeMun.

TakKe BOCMOJMb30BaNINCh 6ECMPOLEHTHBIM
3aliIMOM, Ha KOTOPbI NPUOGPENn AOPOrocTos-
Lee obopynosaHue. Hanpumep, reorpaduye-
CKUIN KOMOJ, 1 OONbLLIOV CTeH1, MO3BOMALLINIA
pebEHKY MOHATb, UTO Takoe KBajpaTt uucia.
Ecnu B 06bIuHON LLIKOME NoA06HbIe BeLiy 06b-
AICHAIOT [JOBOJIbHO aGCTPaAKTHO, TO B METOANKE
MoHTeccopu BCE NOKa3bIBalOT HArNALHO.

becepgoBana lOnua I0guHa



Elena Martynova:

“Educating your
child according to
the Montessori
system is the choice
of courageous and
smart parents”

nvolves the self-development of a child, made a real sensation at the beginning

e system remains incredibly relevant: such centers open throughout the country,
ome. However, our protagonist is distinguished by an important advantage -

f missed. Elena Martynova, owner of the Zhemchuzhinki Montessori center in
center for her sons, how the system helps with the development of children and

SN [TV 1 T ) SR e N 1288 to 3 years), the next stage is toddlers (from — The first requests to create a class for
)L 12 BT PR o ST BTN AT T 1,8 years to 3,5 years), then there is a group  family schooling came from parents two
story of Montessori pedagogy began? for children from 3 to 6 years and after-school ~ years ago. This is a form of alternative

SV ERI ORGSR A0 eSS class. How is the education system structured?  education, when students are attached to a
I was a lawyer by education and I worked in - The youngest children attend 1.5-hour regular school, but do not attend it, studying
TS a0 e (0 BRI STV R EN e GERIEY  classes with their mother several times a week.  daily, for example, in our center. At the end
1 NSO FgElea 0 e I S Rt (BTN In the toddler group, children come every  of the training they are assessed. I regret that
GOy e s R TEaLe Y8 day, they get separated from their mother I did not risk creating such a class when my
SO T 9 (o) S /S REEIRTANEEN  and learn to be independent. In the group for  youngest son started school. I was stopped by
LTV Ta VAT s (e v (S TR e vt tensel - children from 3 to 6 years old, children begin  the lack of a large flow of applicants. Today
e ) BN ST T RO e i) yikesiiiaas  to read and write, they significantly expand  there are more and more people who, for
IWINARGET R B BETeeTe Siel [l oias  their lexicon, learn the world around them, whatever reason, do not want to send their
ATl R EC Ty AT R T I B 01  and learn to interact with each other. child to the conventional school system.
renovated it. At the beginning the center was Now I am sure: Montessori education is the
attended by six children, two of whom were - How was the idea for the after-school choice of courageous and smart parents.
ours and there were three teachers working with ey Jilgike At the moment, we are searching for a
them. At that time there was no business plan, - Quite by chance, when my eldest son went ~ room that meets all the criteria for a school
A ST SO AT e S SRR ORI to school and it was difficult for me to take him,  space. I truly want to create an environment
and error, gaining experience. do homework together and to work at the same ~ where the material is presented in an

RS TRV s A SR GUSTON  time. With the advent of this direction, my life  interesting way and the desire to learn only
(A1 NS TS B VNG MTEREGIRERIES S 0@ became much easier. The genius of after-school  intensifies.
additional education. classes is that working moms take their kids in

13 A ERTEVATERE RN ShlG Tl the evening with their homework is already - Do you get support from the local
LB OF e el By AT RN i done. In the evening a family can just have a  authorities as a social entrepreneur?
VEID ITR AEeRh ety AR I H I IS EN i good time, instead of doing homework when - Regulary. We are supported by both
EVINE el KRBt [y ARTONREY AN ) IS RU SIS it everyone is already tired. What's more, the regional and municipal authorities. The
maternity capital and to get a tax deduction JEMIEEERIISRYNSeEINEN center received its first subsidy in 2013,
for educational services. thanks to which we were able to buy premises
- You said you plan to open an elementary  owned by the municipality.

S AR TR R TR i T school as well. How will the issue of regular Then there was a subsidy from the city
TN T e e 1 T R TN SN  school and assessment be resolved? district of Fryazino - we paid off the rent
and utility bills in the second center. This
year we received support from the Ministry
of Investment, Industry and Science of the
Moscow region, which helped us keep our
jobs during the pandemic.

We also took advantage of an interest-free
loan to buy expensive equipment. For example,
a geographic “dresser” and a big stand which
allows a child to understand what the square of
a number is. While such things are explained
rather abstractly at an ordinary school, the
Montessori method shows everything visually.

The interview was taken by Yulia Yudina
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32 M COrNacHo HapoAHoii myapocTi. OAHaKo

bl BCe MPUBbIKIN «[0BEPATb, HO NPOBEPATL?

COBPEMEHHbI MUP MeHSAETCA C OFPOMHOI CKOPOCTbiO 1
ecTb Cpepbl feATeNbHOCTH, HA KOTOPble CTOUT B3FNAHYTb
CB@XWM B3rNAA0M, HaNpUMep ayTCOPCUHT. [inAa MHornx
BafienbLeB 613Heca HENPUBbIYHA MbICb 0 TOM, YTO
BHUKATb B TOHKOCTU HOBbIX 3aKOHOB U ByXxrantepuu
6onbLue He HYXHO. BbICOKOKNACCHbIE CNeLManmcTbl
camu pa36epyTca c OTYETHOCTBIO NPEANPUATHSA, CHAB 3TY

roNoBHYI0 6071b € COBCTBEHHIKA KOMNaHNK.

0 Tom, noyemy coBpeMeRHbIii Gyxrantep AomKeH
6bITb B TpeHAe, 0 N1106BY Kk npodeccun 1 0 NOATOTOBKE
KappoB Ham pacckasana Mpuna CMupHoBa, uneH

TINM ropoackoro okpyra lomoaen0Bo, SKcnept
N0 HanoroBbIM puckam, 6e3onacHocTh 6usHeca
1 MeXAYHaPOAHbIM CTaHAAPTaM (pUHAHCOBOI
OTUETHOCTM, a TaKXKe 0CHOBaTeNb Co06LecTBa

«Jlura 3awwmTbl 6U3HECa», ynpaBnAILLMIA NAPTHEP U
reHepanbHbIi gupektop 000 «Baw byxrantep».
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«Y HaLLIWX KNMEHTOB HET HeOOXOAMMOCTU r1ybOKO BHMKATL
B OyXranTepunio — OHW TPaTAT BPEMS HA Pa3BUTKE CBOETO
bu3Heca 1 pacTyT B AeCATKM pas bbicTpeey

- Bawa komnaHus npednazaem ycnyau
8 o6/1acmu GyxzaanmepcKo20, HaJ10208020
U Ka0poeo20 y4éma, K momy e 8bl OKa-
3bl6aeme lopuduyecKoe conpoeo)KoeHue
u ayoum. Kak cmpounca u passueasncs
eauw 6usHec?

— Ewé B toHOCTM A 3Hana, uto 6yay 3aHu-
MaTbCA UMEHHO 3TWM, YyBCTBOBaNa, YTo 3TO
MO€E npwu3sBaHue. OcHOBaHMe COOGCTBEHHOM
KOMMaHM 6bIN0 TOMMYHBIM LAFrOM AJIA MEeHSA:
K TOMY BPEMEHW HaKOMNWUCA BHYLUUTENbHbIN
6arax< 3HaHui. CBOK MepBYl [OSMKHOCTb
rnaBHoro Oyxrantepa A nofnyuyuna, enBsa
MHe CTykHyno 20 net, a «Baw byxrantep»
Mbl OCHOBafiW, KOrAa MHEe WCMNOHMAOCH
23 ropa. [leno A oTKpblna BMeCTe CO CBOUM
naptHépom EBreHven lMonakoson. Kctatu,
OHa — Cynpyra MOero KaneHTa, KOTopbI Ha-
CTONbKO NOBEPWI B MEHA, YTO Cam Npeasno-
Xun 3Ty ngeto. NepBoHavanbHble BAOXeHUA
coctaBunu 200 Tbic. py6. Mbl apeHpoBanu
Hebonblwon KabvHeT, nnowaablo OKOoNo
16 KB. M, B CTapeHbKOM [ABYX3TaKHOM 6U3-
Hec-LeHTpe B [loMoAeA0BO U1 yxe yepes ABa
mecAla 3apabotanu nepsble 40 TbiCc. py6.
710 6bIN10 HacTosLee cyacTbe!

Ha AaHHbI MOMEHT Mbl peLlaem BOMpochl,
CBA3aHHble C NUKBUAaLMen n 6aHKPOTCTBOM
npeanpuATXN, y4acTByem B Cyfax, 3aluiian
HaLNX KANEHTOB, MOMOraeM MosyunTb me-
AVNUMHCKYI0 1 06pa3oBaTesibHyi0 NLEH3MM,
a TaKXe IMLEH3MI0 Ha Npofaxy ankorons.
Hawm ropuncTbl ycnewHo cnpasnaioTca ¢ ca-
MbIMW CIIOXKHbIMM 3afilayaMu, nNpepacTaBsAe-
Te, 500 MAH py6. BbIMFPaHO B CyAaxX MMEHHO
UMKn. B obLein CNOXXHOCTU Mbl BEPHYNW 13
6rogxeTa 150 MH py6. Bneuatnatouime cym-
Mbl, MpaBAa? A 3TUM OYeHb rop>KyCb.

Ha cerogHAwWwHMIA feHb y Hac aBa oduca:

B [lomopenoBso 1 B Mockse, Ha baymaHckon.
B nnaHax — nosBneHune eweé ogHoro Gpunu-
ana. Kctatu, uHtepecHasa unédpa — obopot
BCEX HalUWX KMeHToB 6onee 5 mapp pyo.

- fl3Hato, Ymo y eac ecmo u obyqarowuti
uyeHmp. Pacckax<ume o Hém.

— LleHTp ocHOBaH Ha 6a3e Hallel Komna-
HWW, eCTb JIMLEH3NA Ha [OMNOJIHUTENbHOe
npodeccroHanbHoe obpasoBaHue. Paccka-
3biBaeM O npodeccun Gyxrantepa c Hyns,
obyuyeHune npowio yxe 6onee AByx TbicAY
yenoBeK. A COBCEM CKOPO CTapTyeT rpynna
OHNaliH-0byyYeHrsa, KOTOpyl MOryT mnoce-
TWTb JIIOAN 13 Pa3HbIX YTOIKOB Halleil CcTpa-
Hbl 1 3apy6eXbs.

- Bbl makxe ocHoeamesb U uU0eo0si02
coobujecmea cob6cmeeHHUKO8 aymcop-
CUH208bIX opzaHu3ayul «Jluza 3awumel
6usHeca». Ymo amo 3a coobwjecmeo?

— OcHoBHas npobsieMa B TOM, YTO Ha PblH-
K& MHOrO HEKBaNMPULMPOBAHHbIX CrieLma-
mctoB. OHM CUNBHO NOPTAT HaM penyTaLuio.
l BUXKY CBOIO MUCCHIIO B TOM, YTOObI 3MEHUTH
3Ty HULLY, CO3[aB COOOLLECTBO ayTCOPCHHIO-
BbIX OpraH13aumi, raoe paboTtatoT HacToswWwme
npodeccuoHanbl, Ytobbl y COOBCTBEHHMKOB
613Heca B Halleli CTpaHe NOBbICUIOCh AOBEe-
pue K 3ToMy HanpaBEHMIO.

B nure camble nyywve cneumnanncTbl pas-
HOro NPOGUNIA PacCcKa)yT NPO HOBblE 3aKO-
Hbl, NoAenATcA 6eCLEeHHbIM OMbITOM He TOJIb-
Ko B cdepe HanoroBoro yuéta. Y Hac 6ygyT
crneumnanncTbl No NpoasukeHnto n PR, map-
KeToNIorun, NCUXosioru, Koyum n usHec-Tpe-
Hepbl. TakxKe A nogentocb cBoum 10-neTHUM
OMbITOM, KakK HY>KHO PYKOBOAWUTb 1 CTPOUTb
6U3HeC, YToObl 3TO NMPUHOCUNIO He TONbKO

I'IpVI6bIﬂb, HO W yOoOBONbCTBUE. Yyactne B
coobLiecTBe NIATHOE, HO CTOMMOCTb OYEHb
HeBeJIMKa, MOTOMY YTO AacTt KBaHTOBbIN pocCT
B OM3HeCe 1 KU3HW.

- Ymo camoe sakHoe 8 3mom 6u3sHece?

— fl cuuTalo, ecTb MATb KauyecTB ycnexa:
TanaHT, Tpyaonobue, ycmaunBoCTb, Be3e-
Hue n nboBb K cBoemy feny. Hanpumep,
A WUCKPEHHE MepeXmBalo 3a Kaxhoro, KTo
obpaTmnca K HaMm. Takke BaXHO Bcerga
0OCTaBaTbCA Ha CTOPOHe KiueHTa. Monagas
K Ham, coOCTBeHHMKMN Ou3Heca GykBasibHO
3a6bIBalOT 0060 BCEX BOMPOCAX, CBA3AHHbIX
¢ 6yxrantepuein. OguH MO KMEHT CKa3an:
«fl CYaCTNIMB, YTO BOODOLLE HMYETO HE 3HalD O
6yxrantepun». [inA MeHA 3To camas nyyluas
oLleHKa. Bnagenew KoMnaHUM fOMKEH 3aHK-
MaTbCA MPOABMXKEHMEM CBOero 6usHeca, a
He umdpamu. A Mbl, Kak npefctaBuTenm che-
pbl ycnyr, no3abotumcs, 4Tobbl Npeanpua-
TE NPUHOCUIIO NPUObLIIb.

Yacto A cama o063BaHMBal0 COOGCTBEH-
HMKOB W paccKasblBalo, Kakme cybcugum un
npedepeHUMM OT rocyaapcTBa OHW MOTYT
nonyunTb.

- To ecmb coepemeHHbIl 6yxaanmep
00J1)KeH Xopowo opueHmMupo8ambCs 8 UH-
¢opmayuoHHoM npocmpaHcmee?

- be3ycnoBHo. Myp HacToNbKO U3MeHMI-
s, uTo ByxranTep CTan CNeynannucTom, KoTo-
pblii ONepaTMBHO pearmpyeT Ha BCe TPEHADI,
M3MEHEHUA B 3aKOHaX W eXefHEeBHO Mosny-
YaeT MaKCMMyM aKTyasnbHOW VMHdopmaLun.
Ecnu e OH NMpOCTO aKKypaTHO CUMTAEeT K-
bepku, 310 He Byxrantep, a «CUETOBOAY.

Moarotosuna KOnua 0OguHa



- Your company offers services in the
field of accounting, tax and personnel
accounting, you also provide legal support
and audit. How was your business built and
developed?

- Even in my youth, I knew that I would
do just this, I felt that this was my calling.
The founding of my company was a logical
step for me - by that time I had accumulated
an impressive store of knowledge. I got my
first position of chief accountant when I
was just 20 years old. We founded Vash
Bukhgalter when I turned 23. I started this
business together with my partner Evgenia
Polyakova. By the way, she is the spouse of
my client, who believed in me so much that
he suggested this idea himself. The initial
investment amounted to 200 thousand
rubles, we rented a small office with an
area of about 16 sq. m in an old two-story
business center in Domodedovo. And in two
months the first 40 thousand were earned. It
was real happiness!

At the moment, we are solving issues
related to the liquidation and bankruptcy of
enterprises, we participate in courts, defending
our clients, we help to obtain medical and
educational licenses, as well as a license to sell
alcohol. Our lawyers successfully cope with
the most difficult tasks, imagine, 500 million
rubles were won in courts by our lawyers. In
total, we have returned 150 million rubles
from the budget. Impressive amounts, right?
I'm very proud of this.

Today, wehave two offices: in Domodedovo
and in Moscow near Baumanskaya. The

plans include one more branch. By the way,
there is an interesting figure — the turnover
of all our clients is more than 5 billion rubles.

- I know that you also have a training
center. Tell us about it.

— The center is based on our company,
there is a license for additional professional
education. We are talking about the profession
of an accountant from scratch, more than
2 thousand people have already been trained.
And very soon, an online training group will
start, which can be visited by people from
different parts of our country and abroad.

- You are also the founder andideologist of
the Business Defense League, a community
of owners of outsourcing organizations.
What is this community?

— The main problem is that there are
many unskilled specialists on the market.
They ruin our reputation a lot. I see my
mission in changing this niche by creating
a community of outsourcing organizations,
where real professionals work, so that
business owners in our country increase
confidence in this direction.

In the “League” the best specialists of
various profiles will talk about new laws, share
invaluable experience not only in the field
of tax accounting. We will have promotion
and PR specialists, marketers, psychologists,
coaches and business trainers. I will also share
my 10 years of experience in how to manage
and build a business so that it brings not
only profit, but also pleasure. Participation

IN CLOSE-UP

Irina Smirnova:

"Our clients do not need to
delve deeply into accounting —
they spend time developing
their business and grow
dozens of times faster”

e are all accustomed to “trust but verify;” according to popular wisdom.

However, the modern world is changing at a tremendous speed and
there are areas of activity that are worth taking a fresh look at, for example,
outsourcing. Many business owners are not accustomed to the idea that they
no longer need to delve into the intricacies of new laws and accounting. Highly
qualified specialists will deal with the reporting of the enterprise themselves,
removing this headache from the owner of the company.
Irina Smirnova, a member of the Chamber of Commerce and Industry
of the city of Domodedovo, an expert on tax risks, business security and
international financial reporting standards, told us about why a modern
accountant should be in trend, about love for the profession and about
personnel training. She is the founder of the Business Defense League,
managing partner and CEO at Vash Bukhgalter LLC.

in the community is paid, but the cost is very
low, because it will give quantum growth in
business and life.

- What's the most important thing in this
business?

— I believe there are 5 qualities of success:
talent, hard work, perseverance and luck.
And love for what you do. For example,
I sincerely worry about everyone who
contacted us. It's also important to always
stay on the client side. Coming to us,
business owners literally forget about all
the issues related to accounting. One client
of mine said, “I'm happy that I don’t know
anything about accounting at all” This is the
best assessment for me. The owner of the
company should be engaged in promoting
their business, not in numbers. And we, as
representatives of the service sector, will
make sure that the company is profitable.

I often call the owners myself and tell them
what subsidies and preferences they can get
from the state.

- That is, a modern accountant should be
well versed in the information space?

- Certainly. The world has changed
so much that an accountant has become
a specialist who promptly responds to
all trends, changes in laws and receives
maximum of relevant information every day.
If they just accurately count the numbers -
they are not accountants, but “bookkeepers”

Prepared by Yulia Yudina
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- Poccutickaa kKomnaHusa «Jlopemm»
ynpowjaem docmyn K CHUMKam 3emau u3
Kocmoca. Kak cemeliHoe Oeno npespamu-
J10Cb 8 UHHOBAYUOHHYI0 KOMNaHuio?

- Mbl ¢ MmouM Myxem 1 napTHépom Bna-
AUMUPOM  [epLUeH30HOM,  BbIMYCKHUKOM
MOTU no crneumanbHOCTU «pagmodusnKa,
KaHangaTom GU3MKo-MaTeMaTUYecKux Hayk,
yXe HeCKOnbKo AecATunetvin Befém paboty
B 3TOM HanpasneHuu: 30 neT Ha3aj Havanu
pa3BMBaTb KommaHuio «CKaHIKC», KoTopas
B HacTosLiee Bpemsa ABNAETCA OAHON U3 Be-
AYWYX Ha pblHKE CbEMKM 3eMnn 13 KOCMo-
Ca POCCUMNCKMX KomMaHui. B 2017 rogy mbl
oTKpbINM KomMnaHuio «JlopetT» (lorett.org);
nonyunnu rpaHt ®PUW, Kyaa npuinu, 4tobbl
BblbpaTh Hanbonee obelaiolyto HULWY AnA
BHeJpeHUs; pa3paboTanu HOBYK CTaHUMIO
nprvéma KocMuyeckon nHbopmMaumm, KoTo-
pyto Ha3sanu «JlopetT» (o1 LoReTT — Local
Real Time Tool). MpoeKT ABnAeTcA ecTecTBeEH-
HbIM MPOLO/KEHEM Halleln Muccun — pe-
MOKpaTM3auuy AocTyna K u3obparkeHram
3emnu U3 Kocmoca NyTéM YnpoLLeHMs, YCKO-
peHVa n yaewesneHua. B HactoAwmin Mo-
MEHT ANA HaC OAHO M3 CaMbIX MHTEPeCHbIX
HanpaBfeHU — BHepeHMe HaLLUUX CUCTEM B
06pa3oBaHMe, HO OHO e camoe CNIOXKHOoe 1
camoe 3aTpaTHoe...

Mopo6HOro npepnioXeHWs Ha MUPOBOM
PbIHKE HET, YTO NOATBEPXKAEHO MONYyYEHHbIM
HaMn naTeHTOM. AnnapaTHO-NporpamMmmMHble
KoMMneKchl (CTaHLum Npréma) CnyTHUKOBOTO
MOHUTOPUHra «JlopeTtT» 1 «JIeHTUKYnApuc»
(ToXe Hal MpoAyKT — KOMMMEKC ANnAa npréma
AaHHbIX C MEeTeOCNYTHMKOB) Ha CerogHA He
MMEIOT aHasNIoroB MO COOTHOLLEHUIO «LieHa —
KauecTBO — rabapuTbi».

Wtak, ecTb anmapaTHO-NporpammMHble
KOMMMeKCbl, KOTOopble MOryT BHEAPATbCA
B 06pa3oBaTe/ibHble U UHHOBALMOHHbIE
NPOEeKTbI B TPEX HamnpaBneHnAX:

— KOHCTPYKTOP ANA MHXeHepHoro obpaso-
BaHWA;

— WHCTPYMeHT obecneyeHusa AocTyna K
[aHHbIM CBEPXBbICOKOTO MPOCTPaHCTBEHHO-
ro paspelleHns Ans opraHv3auuy NpoekT-
HOW [eATeNIbHOCTU C MPUMEHEHNEM AaHHbIX
peanbHOro BpemeHu;

— VHCTPYMEHT [nA pa3paboTKu CepBrcOB
N/ MOOUIBbHBIX MPUSIOXKEHWI, OH MOXET
OYHKUMOHNPOBATb Kak HaMOSIHEHME CMEX-

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

Onbra repuweHsoH:

«Hala uenb —ynpoCcTUTb U yAeLeBNTb AOCTYM
K N306pasKEHNAM 3eMIU M3 KOCMOCa»

" ony4yuTb N 06pa601arb AdHHbIe C KOCMUYeCKNX CNYTHNKOB KaXeTCA prﬂHOBbII’IOl‘IHMMOVI
3apayeii. 0gHaKo Hawa reponHaA cYnTaeT, uTo ceroaHA 06y‘IMTbCﬂ 3TUM HaBblKam

noA cuny KaXXaomy WKOJNIbHUKY. Onbra I'epu:eusou, npeacepartenb coBeTa AUPEKTOpOB
MH)KEHEPHOﬁ KoMnaHun «JIOPETT», a TaKKe ocHoBaTeNnb KomMnaHum «CkaHIKe», pacckasana,
noyemy B nocneaHee rogbl oHa cocpenoToynnacb Ha oﬁpasoBaTeanoﬁ 0TPAaUIN N KaK ymeHne
OﬁpaﬁaTblBaTb reonpocTpaHCTBeHHble fJaHHbIe MOXXeT MOMOYb BO BCeX cd)epax KU3HU.

HbIX LLEeHTPOB KOJINEKTUBHOIO NOJb30BaHUA
nnn 4yepes oTtevyecTBeHHble N MeXOyHapoa-
Hbl€ XaKaTOHblI.

- C KAK020 803pAcMa WKO/IbHUKU Mo2ym
HayuHame pabomame co cHUMKamu?

— Mbl yBepeHbl, UTO C MIAALWUX KNACcCoB.
Hvikorga He paHO Noso6UTL CBOIO MAHETY U
OTHOCWTBCA K Hel KaK K 06LLIeMY KOCMUYECKO-
My KOpabnto. Yke B CTaplLumx Knaccax pebsTta
NPVIHUMAIOT 1 06pabaTbIBalOT M306PAKEHMS.

PaHbLue Mbl CMOTPENU Ha 3TV MPOEKTbI Kak
Ha JOMONHMTENbHOE 06Pa30BaHNE, HO Tenepb
B pamMKax paboTbl VHXXEHEPHbIX K/1acCOB BO3-
MOXHO G0slee LIMPOKOE BHEAPEHNE TaKNX Me-
XaHU3MOB B 06pa30BaTebHbI MPOLIECC.

- B 2019 200y ebI nposenu pocculickuti
KOHKYpC 0714 WKoslbHUKoe «benbku-2019».
Yyacmuuku pabomanu c¢ Kocmu4eckumu
CHUMKamu akeamopuu benozo mopsa, ymo-
661 06HAPYXUMb HA JIbOAX Mecma 3a/1ExeK
deméHblwiell 2peH/IaHOCK020 MIoJieHs, U
nepedaeanu 3my uHgopmayuio 2ocyoap-
CMBeHHbIM Op2aHaAM OJ1A KOppeKmupos-
Ku 08uU<eHus cy0oe8 8 06X00 »UBOMHBbIX.
HAemu 6b11u eneyamneHsl npoekmom?

—Jla, HO HacC yYeHVKM BNeYaTnmam cunbHee!
PebATa nownm faxke ganblue, 4em Mbl MOTIN
OT HMX OXupaaThb. VIx BonHoBanu fanbHeriwas
cynbba 6enbKoB 1 Takme BOMPOCHI, Kak «Mo-
yemy AaHHble TEXHONIOTMN He BHeApeHbl Ha
rocyAapCcTBeHHOM YPOBHe, YTOObI MOCTOAHHO
MOHWTOPUTbL NOAO0GHbIE NPOLIEeCChI?». fl BUXKY
Haly uenb He B TOM, YTOObI AEeT OCBOW
TEXHOJIOrMK, @ B TOM, YTOObI MOYYBCTBOBAIN —
HeT HUYero HeBO3MOXKHOTO.

- Bbl nposodume pasHble macmep-Kidc-
cbl U obpasosamesnvHbie Meponpusmus.
A Kak eHeOpsieme ux 8 WKobi?

- Ecnm roBopuTb 0 gononHUTENBHOM 06-
pa3oBaHuK, TO Mbl NpUAYManv NPoCTOi BBOZ-
HbI ypoK «[JocTyuaTbca Ao Hebeo», nnm «lon-
MaTb CMYTHVK», Ha KOTOPOM AETUW Y3HALOT, UTO
TaKoe CNYTHVIKY, KaK OHV JIETALOT, KaKas Hy»KHa
TEXHONOTIA, YTOObI NPUHATb, 06paboTaTb CUr-
Har 1 NMOKa3aTb ero Ha 3KpaHe, a TakXKe Kakum
00pa3oM  pacnpocTpaHnUTb  06paboTaHHyo
uHdopmauuio. Te, KTo 3arHTEpecyeTca bonee
ry6OK/MM 3HAHVAMK, MOTYT 1 Aasnblue n3y-
yaTb 3TV BOMPOChI BMECTE C HAMU.

OcHoBHaA npobnema cerofHA — Kak BHe-
APYTb NPOeKTbI B 00LLyto 06pa3oBaTenbHYto
cucTemy. Y Hac ceyac HeCKONbKO MapTHEPOB,
KoTopble ToKe 06 3TOM 3agymManucb, U Mbl
BUAMM HECKOMNbKO NyTel pelleHnA 3apauyu.
Hanpuvmep, ecTb NpoeKTHble AHN, MOCBALLEH-
Hble HayKe, KOrjja WKOMbHUKM OCBOGOXAALOT-
CA OT YPOKOB 11 CJTYLLIAIOT LieNbIii KypC IeKLmii
UMW y4acTBYIOT B MacTep-KJiaccax.

Mbl cumTaem, nobas LLKOMA MOXeET NMO3BO-
nuTb cebe Takme 3aHATUA — rMaBHOE, YTOObI
6blnn BOBNEYEHHbIE yunTena.

Jleno B TOM, 4TO cCerogHAa reonpo-
CTPaHCTBEHHble AaHHble WHTErprpoBaHbI
npakTnuyeckn Bo Bce cdepbl xn3HW. U ecnn
pebEHOK HayunTCA ¢ HUMKM paboTaTb, To 6yAb
OH B OyAyLLeM XOTb OPVCTOM WJIN SKOHOMU-
CTOM, Y Hero 6onbluoe GyayLiee.

- Kak nodo6Hble HaBbIKU MOXHO UCNOJb-
308ames, Hanpumep, 8 opucnpydeHyuu?

— Celfiyac OrpoMHan lopuamyeckas npakTu-
Ka CBAi3aHa C VICMOMb30BaHMEM KOCMUYECKOW
CbEMKM. Hanprimep, 3Tv faHHble MOMOratoT ro-
HATb, Korga 6bI0 MOCTPOEHO TO UM MHOE 34a-
Hue. Te aBOKaTbl, KOTOPbIE MOHUMAIOT TEXHO-
NOrUKW, NErko 3aKasblBalOT COOTBETCTBYIOLLYIO
JKCMEPTU3y 1 NPEAOCTaBNAIOT Cyay AOKYMEH-
Tbl. Y CHMKa CO CMYTHIIKA eCTb MeTafaHHble, Ha
HEM BUAHO, rOe U KaKme M3MEeHeHVs npowu3o-
LAY, 1 3TV GaKTOPbI ABAAIOTCA CEPbE3HBIM O~
Cyne6HbIM 1Ny cyae6HbIM MaTepraniom.

CMNPABKA

MPOEKT «/TOPETT»
NNABOPATOPHbI
AMMAPATHO-
MPOTPAMMHbIA KOMMIEKC
CMNYTHUKOBOIO
MOHUTOPUHTA,
MPEAHA3HAYEHHbLIM AN
MPUEMA M OBPABOTKMU
LMDOPOBON MHOOPMALINNA,
MEPEAABAEMOW C
NCKYCCTBEHHbIX
CMYTHUKOB 3EMJIN,
HAXOAAWMXCA HA HU3KMX
OKONO3EMHbIX OPBUTAX.

ORETT) -
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Iga Gershenzon:

IN THE CENTER OF THE ACTION

Receiving and processing data from space
satellites seems to be a daunting task. However,
our heroine believes that today every schoolchild
can learn these skills. Olga Gershenzon, Chairman
of the board of directors of the engineering
company Lorett, and also the founder of ScanEx,
told us why in recent years she has focused on the
educational industry and how the ability to process
geospatial data can help in all spheres of life.

"Our goal is to simplify access to images of the Earth from
space while making it cheaper”

- The Russian company Lorett makes it
easier to get images of the Earth from space.
How did the family business become an
innovative company?

- My husband and partner Vladimir
Gershenzon, a graduate of the Moscow
Institute of Physics and Technology with
a degree in radiophysics, a candidate of
physical and mathematical sciences, and
I have been working in this direction for
several decades: we began to develop ScanEx
30 years ago, which is currently one of the
leading companies on the market for Earth
imaging from space among Russian companies.
In 2017, we opened Lorett (lorett.org); received
a grant from IIDE where we came to select the
most promising niche for implementation;
developed a new station for receiving space
information, which was named Lorett (from
LoReTT - Local Real Time Tool). The project
is a natural continuation of our mission - to
democratize access to images of the Earth
from space by making it simpler, faster and
cheaper. At the moment, one of the most
interesting areas for us is the implementation
of our systems in education, but it is also the
most difficult and most costly...

There is no such offer on the world market,
which is confirmed by the patent we received.
Hardware and software complexes (receiving
stations) for satellite monitoring Lorett and
Lentikularis (also our product - a complex
for receiving data from meteorological
satellites) have no analogues in terms of the
“price-quality-scale” ratio today.

So, there are hardware and software systems
that can be implemented in educational and
innovative projects in three areas:

— a constructor for engineering education;

—a tool for providing access to data of
ultra-high spatial resolution for organizing
project activities using real-time data;

-a tool for developing services and/
or mobile applications; it can function as
filling related centers for collective use
or through domestic and international
hackathons.

- At what age can students start working
with images?

- We are sure that from the elementary
levels. It’s never too early to love your planet
and treat it like our spaceship. Already in
high school, children receive and process
images.

Previously, we looked at these projects
as additional education, but now, as part
of the work of engineering classes, a wider
introduction of these mechanisms into the
educational process is possible.

- In 2019, you ran the Belki 2019 Russian
competition for schoolchildren. Participants
worked with satellite images of the White
Sea to find harp seal pups on the ice and
passed this information to government
agencies to correct the movement of ships
bypassing animals. Were the kids impressed
with the project?

- Yes, but the students impressed us even
more! The guys went even further than
we could expect from them. They were
worried about the fate of the seals and such
questions as why these technologies were
not introduced at the state level to constantly
monitor such processes? Our goal is not to
help children to master technology, but to
help them feel that nothing is impossible.

- You conduct various master classes
and educational activities. How do you
implement them in schools?

- If we talk about additional education,
then we came up with a simple introductory
lesson — Dostuchatsya do Nebes (“Knocking
on the sky”), or Poymat Sputnik (“Catch a
satellite”), in which children will learn what
satellites are, how they fly, what technology is
needed to receive, process the signal and show
it on the screen, as well as how to disseminate
the processed information. Those who are
interested in deeper knowledge can further
explore these issues with us.

The main problem today is how to integrate
projects into the general educational system.

We now have several partners who have also
thought about this, and we see several ways
to solve this problem. For example, there
are project days dedicated to science, when
students are exempt from lessons and listen
to a whole course of lectures or participate in
master classes.

We believe any school can afford such
classes — the main thing is to have teachers
involved.

The fact is that today geospatial data is
integrated into almost all spheres of life. And
if children know how to work with them,
then whether in the future they are a lawyer
or an economist, they have a great future.

- How can such skills be used, for
example, in law?

- Nowadays, a huge legal practice is
associated with the use of satellite imagery.
For example, this data helps to understand
when a particular building was built. Those
lawyers who understand technology can
easily order the appropriate expertise and
provide the court with documents. The
satellite image has metadata, it shows where
and what changes have occurred, and these
factors are serious pre-trial or judicial
materials.

REFERENCE

THE LORETT PROJECT (LORETT)
IS ALABORATORY HARDWARE
AND SOFTWARE COMPLEX
FOR SATELLITE MONITORING
DESIGNED TO RECEIVE

AND PROCESS DIGITAL
INFORMATION TRANSMITTED
FROM ARTIFICIAL EARTH
SATELLITES LOCATED IN LOW
EARTH ORBITS.
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MapuvHa lUunkuHa,

'K «JlInpepbin:

«CEMEVHbIV BU3HEC?
HEBO3IMOXHOE

BO3IMOXHO!»

- MapuHa AnekcaHOposHa, 8 3Ha4u-
menbHoU Yacmu poccuticko2zo 6usHec-co-
obwecmea 6eimyem MHeHue, Ymo cemeli-
HbIli 6U3HeC — cKo/Ib3KaA cme3A: 20pa300
y0obHee cmpoume cobcmeeHHoe OeJio,
pyKosoocmeysco opmManbHbIMU, Oeso-
8bIMU OMHOWEHUAMU, HeX<eJlu po0CcmeeH-
HbIMU yyecmeamu.  ymo makoe empoli-
He CJIOXHO, ecnu 6usHecom «pynum»
XeHwuHa. Ho ebl ecem ceoum onbimom
3mo onpoeepzaeme. Kak eam yoaémca?

- MeHa ToXe vacTo cnpawuBsatoT: «Kak
MOXHO YXWUTbCA C MY>eM, C KOTOPbIM Tbl
CTPOULLb COBMECTHbIN 6U3HEC?», «<Kak MOX-
HO NpW JeNnoBbIX OTHOLIEHUAX He MOB3[0-
puTb € 6paTtom?», «Kak MOXKHO C OTLIOM 3a-
HUMaTbCA 6usHecom?» OTBevato: «Jlerko u
NpoCTO, eCNn Thbl NO6ULLL CBOIO CEMbIO U B
6usHece cnegyellb Tem »Ke NPUHLMMNAaM, YTo
N B NIMYHOMN >KU3HW, CTPEMACb COXPaHUTb
Ténsible OTHOLEHNA C POAHbIMU!»

KoHeuHo, HY>KHO yunTbIBaTb, YTO POACTBEH-
HVKK, paboTatowme ¢ To6ON, MHOTHA BbiHY-
XOeHbl Tebe nogumHATbCA. Beab ampekTop
KOMMNaHuK BCE-TakM A. M Kak pykoBoauTenb,
A [JOMKHa MPUHMMATb KJTloUeBble peLleHus.

Ho TyT BaKHO He 6bITb aBTOPUTAPHbIM
«Lepbepom», KOTOpbI «Kak CKasal, Tak U1
6ynet»! Ecnn Tbl B XKM3HU He CTpemuLlbCA
MOHATb MOTVBbI MOCTYMNKOB NIOAEN, He Npu-
HYMaelb MX NPaBoO Ha pelleHuns, y 1eba un
CeMbW-TO HIKaKoi He byaeT!

[lnA XeHLWKHbl B Nproputete — LIeHHOCTb
cemby, coxpaHeHue TEMMbIX OTHOLEHWUN C
My>KeM, poamTenamu u aetbMu. TyT BaKHO
yMeHMe NPUHMUMaTb NO3ULMK APYToi CTOPO-
Hbl, MHOTAA@ YMeTb YCTYNUTb, NOCTYNUTb TakK,
KaK xoueTcA He Tebe, BO UMA COXpaHeHus
cemby 1 BO 6naro eé byayuiero.

Hanbonee npocToe pelueHne — 70, KOTO-
poe NPVYHUMAIOT MHOTMe GM3HECBYMEH, ro-
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M apvHa lnunkuHa, npodeccnoHanbHbIi NCUXONOT, Nearor, PUCT,
06LLeCTBEHHDII AeATeNb, laypeat BCepoCCUilCKUX KOHKYPCOB 1
npemuii 1 ycnewwHblil npeAnpUHUMaTeNb, PYKOBOAUT CETbI0 YaCTHBIX
AeTckux capos u wkon MK «/luaepbi». B wkonax rpynnbi Komnauuii
yuarca 700 yenosek, a getckue caabl nocewaiot 1200 petein. Co3paBatb
cBou o6pa3oBaTenbHbie NpoeKkTbl MapuHa Hauana 6onee 15 ner Ha3ap
cnepBoro B (amape YacTHOro AeTCKOro Cafiuka, Ha3BaHHOTO B YeCTb
cbiHa «@ununnok». Tak yto 6u3Hec MapuHbI cemeiiHbimM 6bin ¢ camoro
ocHoBaHus, cugeu. Ceiivac Qununny 18 net, oH aKTMBHO NOMOraeT Mame
B peanu3auuu HoBbIX NPOEKTOB, B YaCTHOCTU Pa3BUBaeT YHUKaNbHbII
NPOeKT N0 CO3AaHNI0 IMYHDIX, 3aKPbITbIX CaiiTOB-apXUBaTOPOB BUAEO- U
¢oTokoHTeHTa nop Ha3BaHuem Life Archive.

A B petckuit cap «@ununnok» HacTan yepén XoAUTb ero MaieHbKoi
cecTpéHke Anekce, 1 OHa C yA0BO/IbCTBUEM YYaCTBYeT B HOBOM
mamutom npoekte BUSINESS FOX, Tectupyet ero Bmecte ¢ mamoii

u ABNAeTCa raBHbiM nonb3oBatenem. BUSINESS FOX — npoekr,
pa3BuBalOLLMii KOMMYHUKATUBHbIE U 6M3HeC-HaBbIKM Y pebéHKa

¢5 po 18 net. B MapuHnHom 6u3Hece 3aeicTBOBaHbI U €€ oTel,

KOTOporo oHa Ha3biBaeT CBOUM r/laBHbIM yuuTenem, n gpyrue

pOAHbIe.

Jlerko nu cTpouTb cemeliHblii 6u3Hec n ynpaBnATb um, Mapuna lunkuna
pacckasana Ham B xofe 3Toil Gecepibl.

BOpA: «<HeT CToNb CUMIbHOFO YeNoBeKa, C KO-
TOPbIM A MOrna 6bl COEAMHUTL CBOKO »KU3Hb,
NMo3TOMYy A OfHa, Takas rophas, Tally Ha cebe
3TOT KpecT!» U a fobasnio: <A HoUbO OT ofau-
HOYeCTBa Myavy B NOAYLLKY...»

Camasn 6onbLuas 3acnyra *XeHLWUHbI-Npes-
NPUHUMATENA — CMOCOOHOCTb AaTb UneHaM
CBOEW CeMbM BO3MOXKHOCTb Peann3oBaTbCa
B TeX HanpaBneHuAxX obLero gena, rae oHn
OpraHM4HO ce6a YyBCTBYIOT 1 MO-HaCToALLe-
My pa3bupatoTca.

fl BO MHOIMVX WHTEPBbIO FOBOpWSA MNPO
cBoero nany, MNMpegnpuHumatensa ¢ 6onbluoi
6YKBbI, pacckasbiBasia, Kak OH MHe rMomoran,
Kak yumn 6usHecy. He Tonbko HacTaBnsan u
HanpaBnAn, HO U JaBan BO3MOXHOCTb U CBO-
60ay B NPUHATUN peLLeHuiA, Bbibope nHTepec-
HbIX MPOEKTOB, Pa3BMBasi TBOPUECKMNI NMOAXOL,
K Aeny 1 Mot camobbITHOCTb. M3BecTHO, uTo
YesioBeK HECBOOOHDIN, 3aXKaTblil BO BCEBO3-
MOXHbIE PaMKW, HE MOXKET OblTb HY XOPOLLNM
pykoBoauTenem, H1 ncnonHutenem!

MosTomy rnaBHoe, UTO MHe Janu poanTe-
nn — ceobony Bbibopa Bo BCéM. Mama Hayuu-
Nla MeHs ObITb XeHLWUHoW, obeperatb CBO
cembto. Hy 1 KOHeYHo, BeCTn X03AMCTBO. f,
Hanprmep, MpPeKpacHO TOTOBMO, YAeNAl
3TOMy BpeMs, HecMoTpA Ha Bce Ou3Hec-
NpoeKTbl, 1 060ato 3To AenaTb 6narogapa
Mame. OHa Hayumna MeHa CO BKYCOM ope-
BaTbCA, BblAEPKMBaTb CTWb, U Tenepb A yuy
3TOMY CBOWIX feTel.

Mana - MO oOuYeHb GNU3KWUIA YenoBeK,
rypy, HacTaBHUK, paay ofobpeHnsa KOoTopo-
ro A Bcerga rotosa 6bina pa3suBaTbCcA U [0-
CTUraTb HOBbIX BEPLUVH.

W A pymato, uTo cemelHbIn 6U3HeC — 31O
npexnae BCEro MoLHoe o6befuHeHue Jio-
Lel, CBA3AHHbIX eVHbIM JyXOM 1 MOPbLIBOM,
Nofen, KOTopbiIM HpaBUTCA OblTb BMecTe 1
NpViHUMaTb pelleHnsa coobuya. ITo KomaHaa

€[ MHOMbILLIEHHNKOB, KOTOPbIM BMECTe KOM-
$OPTHO 1 NHTEpecHO. M cemelHbIn 6r3HeC —
TO, Ha YéM [JOJKHA CTPOUTLCA SKOHOMMUKA,
MOTOMY UTO ero NpeAcTaBUTENN 3aUHTEPECo-
BaHbl, KaK H/KTO pyroM, B MPOLBETaHNN CBO-
el KOMMAHWW 1 NPOABVIKEHNI Npegiaraemo-
ro et npogykra. Ecnm storo Het, cemenHbin
6113HeC pa3BannTCca, ia U CEMbSA He YCTOUT.

Hy 1 KoHeuHo, fileTn — rnaBHble BLOXHOBY-
Tenu Bcex uaen. duannn BAOXHOBW MeHA
Ha co3fjaHue caguka. Mbl C HUM C poXKaeHUs
3aHUMaNMCb NO MOE aBTOPCKOW METOAMKE,
1 OH YXe B rof ienan KonoccasbHble ycnexu
B pa3BuTUN. MHe He XOTenocb OTAaBaTb €ro
B OObIYHbIN Caf, MPULWNOCH OpPraHM30BaTb
COOCTBEHHbIN.

A Anekca nobyavna MmeHsa co3faTb Nporpam-
Mbl BUSINESS FOX 1 nocToAHHO nx coBepLueH-
ctBoBaTb. OHa B CBOV YeTblpe roga cnpauu-
Bana: «Mam, a uto Takoe aeHbrn? Kak noam mx
3apabatbiBatoT? A yTo Takoe GaHK?» XOTs OHa
MeuTaeT CTaTb BOBCE He GAHKMPOM, a BPayYoM.
W npodeccnin Anekca 3HaeT B CBOEM BO3pacTe
CTONbKO, CKOJbKO U A He 3Hato. f C Hell BMecTe
yuyCb Kaxgpli AeHb. A OHa 4acTo rOBOPUT:
«Mawm, 3To oueHb NIErkoe 3aJaHue, AaBali BO3b-
MEM mocnoxHeel — 1 C TakKUM SHTY31a3MOM
PBETCA B LLKOSY B CBOW HEMOJHbIE NATb NeT!

[Ha, netm — oyeHb CUNbHBI CTUMYN AnA
MHOTOrO B XM3HW, 1 Ansi GU3Heca B TOM UYnche.

A BOObGLUE, cemelHbIl Br3Hec — npekpac-
Haa Bellb. [OBOPAT, YenoBeKy ANIA cYacTbA
B XM3HU HY>KHbI [iBe Belm: nobumoe Aeno,
romoratoLee emy peanr3oBaTbCs, U 6n3Kre
noan. A cemeliHbii 6U3HeC o6beanHAeT BCE
370 B 0f1HO. [1a, KOHEUHO, BCE He 6e3 CNOXKHO-
CTel, KOTOpble MHOTMX MyratoT, KTO-TO yBEepeH
Jarke, UTo GU3HEC C POAHbBIMY CTPOUTb HEBO3-
MOHO. HO y MeHs ¢ AaBHUX NOP eCTb AeBU3:
«HeBO3MOXXHOE BO3MOKHO!»

becegoBana EneHa AnekcaHgpoBa



Marina Shilkina,
Leaders Group:
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IN THE CENTER OF THE ACTION

M arina Shilkina, a professional psychologist, a teacher, a lawyer,

a public figure, a laureate of all-Russian contests and prizes and

a successful entrepreneur runs a network of private kindergartens and
schools of the Leaders Group of Companies. There are 700 pupils at
schools of the Group and 1200 children attending the kindergartens. Ms.
Shilkina started her educational projects more than 15 years ago with the
first private kindergarten in Samara which was named after her son -
Philippok. Thus, Marina’s entrepreneurial activity has always been a
family business, starting from the very beginning, from the idea. Now
Philipp is 18 and he actively helps his mother to launch new projects, in
particular he develops a unique project on creation of personal closed
websites-archivers for video and photo content - Life Archive.

His little sister Alexa now goes to kindergarten, and enjoys taking

part in her mother’s new project BUSINESS FOX, she tests it with her
mother and is its main user. BUSINESS FOX is a project which develops
communication and business skills in a child from the age of 5 to 18.
Family business also involves her father, whom she calls her main
teacher; it also includes other relatives.

Marina Shilkina told us in the interview as to whether it is easy to build
and manage a family business.

"A FAMILY BUSINESS? THE IMPOSSIBLE IS POSSIBLE!"

- Ms. Shilkina, there is an opinion in a
large part of the Russian business community
that family business is a slippery slope, and it
is much more convenient to build your own
business based on purely formal business
relations than on family feelings. People say
it is trebly difficult if the business is run by
a woman. But you refute it with all your
experience. How do you do it?

- People often ask me: “How do you get
along with the husband, whom you build a
joint business with?”, or “How can you avoid
conflict with your brother while in business
relations?”, “How can you do business with
your father?” I answer, “It’s easy and simple
if you love your family, and you follow the
same principles in business as you do in your
personal life, trying to keep warm relations
with your relatives!”

Of course, you have to consider that the
relatives working with you sometimes have
to obey you. After all, I am CEO of the
company, and as a manager, I have to make
key decisions.

But here it is important not to be an
authoritarian cerberus who “as s/he said, so
be it!” But if you do not try to understand the
motives of people’s actions in life, if you do
not accept their right to make decisions, you
will never have a family!

The value of family, maintaining warm
relationships with her husband, parents,
and children is paramount for a woman. It
is important to be able to accept the position
of the other side, sometimes to give in, to do
something that not you want you to do, in
the name of preserving the family and for the
good of its future.

The easiest decision is the one many
businesswomen make, saying, “There is
no man so powerful that I can join my life

with, so I am all alone, so proud, carrying
this cross on me!” And, I would add, “And at
night I cry into my pillow from loneliness...”

The greatest merit of a woman
entrepreneur is to give her family members
the opportunity to realize themselves in
those areas of the common business, where
they feel natural and have a real expertise.

In many interviews I talked about my dad,
an entrepreneur with a capital letter, about
how he helped me, how he taught me the
business. He not only instructed me and
guided me, but also gave me the opportunity
and freedom to make decisions and choose
interesting projects, developed my creativity
and uniqueness. It is well known that a
person who is not free, clamped by all
sorts of restrictions, can be neither a good
manager nor a good performer!

That is why the main thing my parents gave
me was the freedom of choice in everything.
My mother taught me to be a woman, to care
about my family. And, of course, to run a
household. For example, I am an excellent
cook, I devote time to cooking regardless of
all my business projects, and I love to do it
thanks to my mother. She taught me how to
dress tastefully, how to be stylish, and now
I teach that to my children.

Dad is a very close person of mine, a guru,
a mentor, his approval has always made me
willing to evolve and reach new heights.

I think that the family business is, above
all, a powerful association of people who
are bound together by the same spirit and
impulse, people who enjoy being together
and making decisions in unity. It is a team
of like-minded people who are comfortable
and interesting together. The family business
is what the economy should be based on,
because its representatives are interested,

as no one else, in the prosperity of their
company and in the promotion of the
product it offers. If not, the family business
will fall apart, and the family will not survive.

And, of course, children are the main
inspiration for all the ideas. Philipp inspired
me to create a kindergarten. Since he was a
newborn we trained according to my author’s
methodology, and by the time he reached the
age of one, he showed tremendous progress
in his development. I didn’t want to send him
to a conventional kindergarten, so I had to
set up my own.

Alexa encouraged me to create BUSINESS
FOX programs and to constantly improve
them. At the age of four, she asked, “Mommy,
what is money? How do people earn it?
What is a bank?” Though she dreams of
becoming a doctor, not a banker at all. And
Alexa knows as many professions at her age
as I do. Together with her, I study every day.
She often says, “Mom, this is a very easy
task, let’s take a harder one!” There is a huge
enthusiasm she rushes to school at the age of
less than five!

Yes, children are a very strong incentive
for many things in life, including business.

In general, family business is a wonderful
thing. Some say a person needs two things
to be happy in life: to do his or her favorite
business, which helps him or her realize his
or her potential, and the people closest to him
or her. And the family business combines all
these things into one. Yes, of course, there
are difficulties, which scare many people,
someone is even sure that it is impossible
to build a business with your family. But for
years I have had a motto: “The impossible is
possible!”

The interview was prepared
by Elena Alexandrova
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B LLIEHTPE COBbLITUI

(cneea Hanpaso)
Puxam Kam¢paposuy
Anowes,

Qapud Kam¢paposuy
Aniowes

|

PuHaT AnouleB:

OcHosamenu KomnaHuu

Poccum Habupaet 060poTbl

MoJofasA KOMNaHuA no
npou3ssopcTy LAN-ka6eneit. [ina
0TeYeCTBEHHOI NPOMBILLIEHHOCTH
3T0 Cepbé3Hblil pbIBOK BNepén,
Befib paHblle Nof06HbIe TOBapbI B
CTpaHy Be3nu NpeumyLLeCcTBEHHO
u3 Kutas. 0 Tom, Kak ABoe 6paTbeB
co3panm ¢ Hyna 6usHec, KoTopbii
M3MEeHWN PacCcTaHOBKY CMI Ha
pbiHKe, noyemy mectHblit LAN-
Ka6enb nyyiue MMNOPTHbIX,
TaKe 0 HOBMHKaX B 310l cpepe
Ham pacckasan PuHat Aniowes,
aupekTop HNO «Papuanb».

«Haln MHHOBALUWMOHHbIe pa3paboTKu
NO3BONSIHOT YCTAHABMBAaTbL 060pYAOBAHME B
APKTUKE MPU CaMbIX HU3KUX TeEMMNepaTypax»

- PuHam Kamdpaposuy, komnaHusa
«@apuane» 6bI1a OCHOBAHA 8 OaA/NIEKOM
1994 200y. Kak oHa nosasunace u omkyoa
83A/10Cb MaKoe UHMepecHoe Ha3eaHue?

— Mbl c 6paTOM pOANANCH 1 BLIPOC/N B Y3-
6ekuctaHe, B ropoae QepraHe. bpat noexan
yuntbca B KynOblleBCKMIN aBUALIMOHHDBIV
WHCTUTYT, cenvac 310 Camapckui rocyaap-
CTBEHHbI  a3POKOCMUYECKUIA  YHUBEPCU-
TeT um. C. I. Koponéga. A1 e ¢ otimunem
okoHunn @epraHcKU rocyAapCTBEHHbIN
yHuBepcuteT. B KoHue 80-x Fr. cayumnucb
neyanbHO WM3BECTHble CO6bITUA, KOTOpble
BOLUNN B UCTOpMIO Kak DepraHcKasa pesHs.
B ropoge Hauyanucb morpombl, oboctpunca
HaLMOHasNbHbIN BOMPOC, Y Mbl Mepeexanu
B Camapy. KcTaTu, 3gecb A 3a04HO OKOHUMA
CaMapCK1i YHNBEPCUTET MO CeLmanbHOCTH
«topUCnpyaeHLunsa».

Korga mbl mepeexanu, y Hac 3a AyLon He
ObI/I0 HM TPOLLA, XXMM Ha CbEMHOW KBap-
TUPE W MbITaIUCh 3aHUMATbCA 6Gu3Hecom:
npofaBany yacbl, MER 1 Aaxe aBTOMOOW-
nn. Bckope 3arHTepecoBanncb KabesbHbIM
HanpasneHuem, 1 B AHBape 1994 roga no-
ABunacb komnauua «Papuanb». HassaHue
06pa3oBaHO OT NepBbIX OYKB HaLKUX C 6pa-
TOM UMEH — Qapug 1 PuHaT Antowesbl.

Haw 6m3Hec no npaBy Ha3biBaeTcA ce-
MEWNHbIM He TONbKO MOTOMY, YTO Mbl C 6pa-
TOM CO3Aanu KomnaHuio. Ha cerogHAWHMN
[eHb HalM CbIHOBbA Y NIEMAHHUKM TaKxXe
rnomMoraloT pAeny pa3BuBaTbcA. Monoaéxb

3aHMMaeTCs peanusauuen Npoaykuum, me-
HeXKMEHTOM 1 y4YacTBYeT B MPOU3BOACTBE
NPoAyKLUUN.

- Kak ebl cmanu enadenbyamu 3aeooa e
Y36ekucmaHe? 3mo npaeda, Ymo 8bl hak-
muyYyecKu 80ccmaHoeu/iu npeonpuamue u
cnacnu e2o om 6aHkpomcmea?

- Pabotas punepom Camapckol Ka-
6enbHON KOMMaHuK, Mbl 6yKBasbHO Yepes
HeCKOJSIbKO NIeT CTann KpynHEeMWnm Urpo-
KOM Ha 3TOM pblHKe. lMo3Xe Ham yAanocb
BbIKYNUTb HebonbLol nakeT akymin Camap-
CKOW KabesibHOWM KOMMaHUW 1 BOWTU B COBET
AnpekTopos. B 2001 rogy «®apuanb» npu-
obpena KOHTPOJbHbIN MaKeT akuuWii 3aBofa
«AHOMXKaHKabenb» B Y3bekucraHe. 1o 6bin
OAWH U3 KPYNHENLUNX HECbIPbEBbIX aKTUBOB,
npofaHHbIX B Y36eKncTaHe B Hayane ABYX-
TbICAYHbIX rofoB. Torga, AENCTBUTENBHO,
npeanpuaTMe HaxoAWNoCb B NpeabaHKpoT-
HOM COCTOAHMM, a MO 3apaboTHol nnate
VMEeNnCb 6osblume 3a40/MKEHHOCTN. 3aBOf,
«AHAVXaHKabenb» ABNANCA KPYMHENLWWM
KabenbHbiM 3aBogom CHI ¢ Tepputopuein B
35 ra. Yepes nontopa roga nocse nprnobpe-
TEHUA NPeanpuATUA HaM yAanocb Co3aaTb
1600 HOBbIX paboymx mMecT. 3aBoj YCMeLIHO
paboTan, 1 ero o6beanHUNY B €ANHBIN XOJ-
AVHr ¢ CamapcKon KabenbHOM KoMMaHUeN.

B 2018 rogy mbl c 6paTtom moctpounu To-
JIbATTUHCKAI KabenbHblii 3aBof, Habpanu
KOMaHAy, 3aKynuau 1 CMOHTUPOBaNN nyu-

Lee eBponencKoe o6opyaoBaHue — 1 ceiyac
ycnewHo pabotaeM. Ha cerogHAWHWA AeHb
Mbl Pa3B/IBaeM VIMEHHO 3TO HanpasneHue.

- 3a makoli KopomkKuli cpoK npeonpu-
Amue cmasno oOHUM U3 KpynHeUwux Nno
npou3zeodcmey LAN-kabeneii e Poccuu.
3aeo0 evinonHaem 3akKasel /11060l C0X-
Hocmu u 1106020 06émMa, MAKCUMAJIbHO
yooesiemeopsasA cnpoc u UHmepecol KJlueH-
moe. []nAa ye2o HyX<HA 3ma npodyKyuA?

— MpopyKuua ncronb3yerca And nposege-
HVA LUIMPOKOMOJIOCHOrO JOCTYMa B WHTEPHET.




[encTBnUTENBHO, CeYac 3TOT 3aBOA — OAVIH U3
CaMbIX KPYMHbIX B AAHHOM HanpasneHuu B Poc-
. OCHOBHYIO KOHKYPEHLMIO HaM COCTaBAeT
YKpavHcKasa KomnaHus «Opeckabenb», HO nna-
Hupyem, uto B 2021 rogy Mbl BbInAEM C HAMM Ha
OAVHAKOBbIV YPOBEHb MO MOLLHOCTAM.

— MHo20 nu eoobuje Nno0o6HbIX KOMNa-
Huli Ha pbiHKe 8 Poccuu? Kak paseusaemca
3mo HanpaeneHue?

- B Poccum nopo6HbIX npeanpuaTui no-
Yt Het. [leno B TOM, YTO OKOno 70-80%
LAN-kabens noctaBasawT K Ham u3 Kntas
nnn YKpaviHbl. 3aBO3AT NPOAYKLMIO MOA KO-
aom TH B3] EASC 8544492000 (ToBapHas
HOMeHKNaTypa BHELUHEIKOHOMMYECKOW
feAaTenbHOCTN EBpa3sumckoro sKoHomuue-
CKOTO COl03a — NPUM. aBT.) Kak Kabenb go
80 B, HecmoTpsa Ha TO, uto B OCTe yétko
nponucaHo, uyto LAN-kabenb — npogyKuus
fo 145 B, a B 3TOM cny4ae roCnoLwwnHbl
Bbllwe. To ecTb MOCTaBWUWKM K3-3a pybe-
a Hawnm nasenky, Ytobbl CIKOHOMUTb, a
CTpafjaloT oTeYeCTBEHHblE MPOM3BOAUTENN.
Cenuac A NbiTaloCb PeLWNTb STOT BONPOC Ha
ypoBHe MuHNpomTOopra U NpU akTUBHON
nogaep»ke ToproBo-NPOMbILLIEHHON Nana-
Tbl Poccuiickon ®epepaumn.

— MoxxHo ckazamb, ymo eauwia Komna-
HUA HauyeJsieHa Ha UMnopmo3ameuwjeHue?

- [a, KoHeyHo. Mbl yxe cocTaBunn Jo-
CTONHYIO KOHKYypeHUMo ToBapam, Npowu3-
BeAEHHbIM B KnTae n Ha YKpavHe, nocTte-
NEHHO OHW BbITECHAIOTCA C HaLlero pblHKa.
Hawe npenmyLlecTBo B TOM, UTo y Hac 6bonee
HW3Kas NPOW3BOACTBEHHasA Ce6eCTOMMOCTb
1 TEPPUTOPUANIBHO Mbl HAXOAMMCSA bnnKe K
poCCUincknm noTpebuTenam.

- 3a c4ém 4ezo yoanocb 006uMbCa HU3-
Koli ce6ecmoumocmu?

— Mbl Haxoaumcsa B TonbATT B TOP (Tep-
puTOpKA onepexatoLllero pas3sutus). 3aecb
Hallemy MpeanpuATUIO AOCTYMHbI Haoro-
Bble JIbFrOTbl, @ Mbl, B CBOIO oUepefib, CO34aéM
pabouvie mecTa.

nvoap
Qapudosuy
Aniowes

- Monyyaemca, knuenmam oocmynHa
KavyecmeeHHas npodyKyus no 6osee Hus-
Kol yeHe?

- [a, n KauecTBO — eLlé OAHO Halle BaXKHOe
NpenmyLLecTBO. Y Hac 04eHb KOMMaKTHoe cba-
NaHCYPOBaHHOE NpeanpuAT/e C HeBONbLINM
LUTaTOM COTPYAHMKOB, HO 6narofapa coBpe-
MeHHOMY eBponenckoMy 060pyA0BaHIIO KO-
JINYECTBO BbIMyCKaemMon NPOAYKLUN TOSbKO
pacTért. Takxke cerogHsA mMbl pabotaem B Kpyr-
JIOCYTOYHOM pexmme 6e3 BbIXOAHbIX, 3aBOf
JaXke He OCTaHaBNMBa CBOIO AEATENIbHOCTb C
31 nekabps Ha 1 sHBaps.

- Yem evbi3eaHa Heob6xooumocmsb pa-
6omame 8 pexxume HOH-cmon? bonbwum
o6vémom 3akasoe?

— [1a, Mbl BbIrpany HECKONbKO KPYMHbIX
TEHOEPOB, U MHOrMEe KOMMaHWW, KoTopble
y3HanM O Hac, CTajin OTKa3blBaTbCA OT Ku-
Talickoro Kabens B nonb3y Haero. Mpous-
BOACTBO Yy HaC ceilyac pacnucaHo Ha YeTbipe
mecsLa Bnepéa.

- KomnaHusa npunana yyacmue 8 mex-
O0yHapooOHoli ebicmaeke «CBA3b-2019»,

B LLIEHTPE COBbLITUI

Oop2aHu308aHHoli 8 pamkax «Poccul-
CKOlUi HeOe/lu B8bICOKUX MexHoso2uli —
2019», u npodemMOHcmpuposasna Ho-
8ble 8udbl NPOOYKYUU, paccHumaHHsle
HA 3Kcnjiyamayulo 6 XEcmKux ycJso-
suax Apkmuku. Pacckaxxume o6 smom
HanpaeseHuu.

- Kabenb, KoTopbii MOXeT paboTaTtb npu
TaKUX HU3KMX TemnepaTtypax, MoMeLLaioT B
cneunanbHyilo 0605104KY — MOPO30CTOMN-
Koe MoKpbITe, Mo3BoNALiee MNpoKa-
OblBaTb Kabenb npu TemnepaTtype Huxe
60 rpagycoB. OH He nionaeTca npu cruba-
HUKM, a cama obosiouka McKpobesonacHa,
TO eCTb He HaKannavBaeT 3apAj W He co-
30aéT UCKpbl. ITOT PaKkT MOo3BOAAET UC-
nonb3oBaTb Kabenb B HedpTerazoBom Npo-
MbILLIEHHOCTM.

B Poccum Takaa npopykuma paHee He
BblMyCKanacb, OTeYeCTBEHHbI Kabenb pac-
CYMTaH Ha To, YTo ero ByayT NpoKnaabiBaTb
npu Temnepatype He Huxe MUHYyC 15 rpa-
OycoB. A Hallla HOBMHKa MO3BOJIAET MOHTU-
poBaTb 060pyAOBaHUE B apPKTUUECKOM K-
MaTe MnpakTuyecku B foboe Bpemsa ropa.
Cenuac 3aHMMaeMCA NCMbITAaHNAMN U CePTU-
duKaumen sToro Kabensa, HegaBHO NoyYu-
NN Ha Hero naTeHT. [loka Mano KTo Npo Hero
3HaeT, Mbl OTNPaBAAIM NepBble NAPTUN, TaK
CKa3aTb, Ha Npoby, HO JaHHOe HamnpaBfeHne
ewé B npoLecce pa3BUTUA.

KcTaTn, Ha meXxayHapoaHOW BbICTaBKe 3Ty
NPOAYKLUMIO BbICOKO OLIEHWAN M MOTEHLM-
alnbHble KNNEHTbI BblKa3anu ABHbIN UHTEpeC.

- MnaHupyeme nu evl u danvuie eHe-
OpAmMb UHHOBAYUOHHbIe pazpa6omku?

- Mbl 3anycTuav B NpOV3BOACTBO TPU-
603MeKTpUYecKmnin Kabenb-gatunk, nped-
Ha3HAUYeHHbI [ANIA OXPaHHbIX CUCTEM.
TakXe 060pyfoOBaHie MOXHO NCMOMb30-
BaTb B He)TEra3oBoW MPOMBbILLIEHHOCTH
[ANA 3aWUTbl MECTOPOXKAEHNA OT HECAHK-
LMOHNPOBaAHHOIO AoCTyna. DTOT Kabenb
yXe YCnewHo MNoCTaBAAeTca Hawum 3a-
Ka3uymKam.

- Pacckaxxume o eaweli komaHoe. Ecmb
Jlu mpyoHocmu ¢ noucKkom npogpeccuo-
HAJ/IbHBIX KAOpPOB8?

— Hawwm coTpyaHuKN — npermyLlecTBeH-
HO 6biBlLIME paboTHMKKM ABTOBA3a. [JaHHas
KOMMaHNA HEOAHOKPATHO COKpallasa LuTaT.
Mbl obyyaem niofen, 1 OHU Y Hac YCMeLwHo
paborTaior.

K coxaneHuto, B Camape n TonbATTN HeT
npodubHbIX Y4eOHbIX 3aBefileHI, KOTopble
roToBWN Obl CNELMANNCTOB A8 KabesbHOM
oTpacau.

Y)Ke gymaeM Haj co3fjaHuem nporpammbl
CTaXKUPOBKW, YTOObI MPUBIIEKATb BbIMYCKHU-
KOB BY30B pYr1X ropOA0B, KOTOPbIE MMEIOT
npodunbHble cneLmanbHOCTW. 3TO LOBOJb-
HO NEePCNEKTUBHOE C TOUYKU 3PEHUA pacLLm-
PeHWA WTaTa HanpaBneHMe.

becepoBana Onusa I0OguHa
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IN THE CENTER OF THE ACTION

- Mr. Alyushev, Farial was founded in
1994. How was it established and where did
such an interesting name come from?

- My brother and I were born and grew
up in Fergana, Uzbekistan. My brother went
to study at Kuibyshev Aviation Institute,
now Samara State Aerospace University.
C.P. Korolev. I graduated with honors from
Fergana State University. In the late 1980s,
the unfortunate events that have gone
down in history as the “Fergana Massacre”
happened. Pogroms broke out in the city, the
national question escalated, and we moved to
Samara. By the way, this is where I graduated
from Samara University as a lawyer.

When we moved here, we barely had a
penny to our name. We lived in a rented
apartment and tried to do business: we
sold watches, honey, and even cars. Soon
we became interested in the cable industry,
and in January 1994 the Farial company
appeared. The name was formed from the

Rinat Alyushev:

“Our innovative solutions give the
possibility to install equipment in the
Arctic at the lowest temperatures”

he young company producing LAN-cables is gaining momentum in Russia.

This is a serious leap forward for the domestic industry, as previously such
goods were delivered to the country mainly from China. Rinat Alyushev, CEO of
the scientific development and production center Farial told us how his brother
and he have created from scratch the business, which changed the balance of
power on the market, the reasons for domestic LAN-cables are better than
imported ones, and the innovations in this field.

first letters of my and my brother’s names:
Farid and Rinat Alyushevs. Our business
is rightly called the family business, not
only because my brother and I founded the
company. Today, our sons and nephews also
help the business to develop. The young
people are involved in product sales and
management and participate in product
manufacturing.

- How did you become the owners of
the plant in Uzbekistan? Is it true that you
actually restored the enterprise and saved it
from bankruptcy?

- Working as dealers for JSC Samara
Cable Company, in just a few years we
became the biggest player on that market.
Later we managed to buy a small stock of
shares of Samara cable company and become
a member of the board of directors. In 2001,
Farial bought a controlling interest in the
Andijancable plant in Uzbekistan. It was

one of the largest non-resource assets sold
in Uzbekistan in the early 2000s. At that
time, indeed, the company was in a pre-
bankruptcy condition, and there were large
debts for wages. The Andijancable plant was
the largest cable plant in the CIS with an
area of 35 hectares. A year and a half after
purchasing the enterprise we managed to
create 1,600 new jobs. The plant worked
successfully and it was merged into the
single holding with Samara Cable Company.

In 2018, my brother and I built Togliatti
Cable Plant, recruited a team, purchased
and installed the best European equipment,
so now we work successfully. As of today, we
develop this very direction.

—-In such a short period of time the
company has become one of the largest
manufacturers of LAN-cables in Russia.
The plant accepts orders of any complexity



and scope, satisfying to the maximum
customers’ demands and interests. What are
these products for?

— The products are used for broadband
Internet access. Actually, this plant is now
one of the largest in this field in Russia. The
main competitor is the Odeskabel Company
from Ukraine, but we expect that in 2021 we
will reach the same capacity.

- Are there many similar companies on
the market in Russia? How does this field
develop?

— There are almost no such enterprises
in Russia. The fact is that about 70-80% of
the LAN-cables come to Russia from China
or from Ukraine. Products are imported
under the code of EAEU Commodity
Nomenclature of Foreign Economic Activity
8544492000, as a cable up to 80 V, despite the
fact that GOST clearly states that LAN-cable
is a product up to 145 V, but in this case the

state duty is higher. That is, suppliers from
abroad have found a loophole to save money,
while domestic producers suffer. Now I try to
resolve this issue at the level of the Ministry
of Industry and Trade, and with the active
support of the Chamber of Commerce and
Industry of the Russian Federation.

- Would you say that your company is
focused on import substitution?

— Yes, of course. We have already become
a worthy competitor to goods produced in
China and Ukraine, and they are gradually
being forced out of the Russian market. Our
advantage is that we have a lower production
cost and we are closer to Russian consumers.

- How did you manage to achieve low
production costs?

- We are located in Togliatti on the
Territory of Advanced Development. Here
our company has some tax incentives, and
Wwe, in turn, create jobs.

- So, it turns out that customers have access
to high-quality products at a lower price?

- Yes, and quality is another important
advantage of ours. We have a very balanced
and compact enterprise with not many

employees, but thanks to modern European
equipment, the number of products we
produce is only growing. Today we operate
24 hours a day, 7 days a week, the plant
has not even stopped its activities from
December 31 to January 1.

- What caused the need to work non-stop?
Was it due to the high volume of orders?

- Yes, we won several large tenders, and
many companies that heard about us began
to refuse from Chinese cable in favor of ours.
Our production is now scheduled for four
months in advance.

- The company took part in the
international  exhibition = SVIAZ-2019
organized as part of the Russian Week of
High Technologies 2019 and demonstrated
new types of products designed for operation
in tough conditions of the Arctic. Tell us
about this direction.

— A cable that can operate at such low
temperatures is placed in a special casing -
a frost-resistant coating allowing the cable
to be laid at temperatures below 60 degrees
Celsius. It does not break when bent, and the
sheath itself is spark proof, which means it
does not accumulate charge and does not
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produce sparks. This fact allows to use the
cable in the oil and gas industry.

Such products have never been
manufactured in Russia before, domestic
cable is designed for laying at the temperature
not below minus 15. Our novelty allows
the installation of equipment in the Arctic
climate, in almost any time of the year.
Now we are involved in the testing and
certification of this cable; we have recently
received a patent for it. Not many people
know about it so far; we sent the first batches,
so to speak, to try, but for now, this direction
is in the process of development.

By the way, this product was highly
appreciated at the international exhibition, and
potential customers expressed obvious interest.

-Do you have plans to continue to
implement innovative developments?

— We have launched a triboelectric sensor
cable designed for security systems. The
equipment can also be used in the oil and
gas industry to protect the deposit from
intruders. This cable is already successfully
delivered to our customers.

- Tell us about your team. Is it hard to
find professional staff?

- Our employees are mostly former
employees of AVTOVAZ. This company
has repeatedly downsized its staff. We train
people and they successfully work for us.

Unfortunately, there are no specialized
educational institutions in Samara and
Togliatti which would train specialists for the
cable industry.

We think about creating an internship
program in order to attract university
graduates from other cities who have
specialized skills. This is quite a promising,
from the point of view of staff, direction.

The interview was taken
by Yulia Yudina
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B LLEHTPE COBbITUN

Bacmnun n EneHa BatokmHbl, TAXmanager:
«He 6ouMca MbICANUTD
rno6asibHbiMu KaTeropMﬁMM!»

K omnanua TAXmanager n3BectHa poccuinckomy 1 lopuguyeckomy, u 6usHec-
coo6LiecTBY: OHa peKkomeHA0BaHa peiiTuHrom «lpaBo.ru-300», Bxoaut B Peectp
Hap&xHbIX napTHépos T PO u umeeT cpeay KNUEHTOB penyTaLyio HAAEKHOTO U
KOMMNETEHTHOro napTHépa. A no Bepcumn NPecTKHOTo MeXAyHapoAHOIOo CNpaBoOYHUKA
Best Lawyers, eé ynpaBnstowuii napTHép Bacunuii Balokun BKNIOYEH B CIUCOK NyYLIMX
topuctoB Poccun n pekomeH[0BaH No HanpasneHuio «Hanoru» (Tax).

WHTepecHo, uto co3aanHan Bacunuem 6onee 11 net Hasag Komnanua TAXmanager nonyuuna
MOLLUHbIII CTUMYJ TOTAA, KOr/la eé reHepanbHbIM AUPEKTOPOM CTana ero cynpyra Enena.

- Enena AHamonseeHa, Bacunuii Buk-
mopoeuYy, Kaxkoblli us eac no omoesb-
HOCMu yXe ebicmynan HA cmpaHuyax
Hawezo XypHana. Ho nockoneky mema
ce200HAWHe20 HoMepda — ceMeliHbIli 6u3-
Hec, xoyemcsA 0amb C/1080 KAXKOOMY U3 Cy-
npyzoe u napm1époe no 6usHecy.

CHayana eonpoc k eam, Enena: ebi 8edb
npuwnu e ropuduyeckuli 6UsHec He nomo-
MY, Ymo oH 6611 chepoli eawiux npoghpeccuo-
HaJIbHbIX UHMepecos, a 0/11 Mo20, YmoG6bi
nomo4s cynpyey, 4yem c 2016 200a u 3aHu-
maemecb. OOHAKO 00 3Mo20 8bl docmue-
Jlu onpedenéHHbIX 8bicoOm 8 6AHKOBCKOU
cpepe. Hukoz0a He x<anenu, Ymo nowsiu no
nymu cemeliHo20 6u3Heca, 00 Hekomopolu
cmeneHuU ympamue aémoHOMHOCMb?

EneHa: - YecTtHO? A gBa)kabl XoTena Bep-
HyTbCA B 6aHK. [epBbill pa3 — uepes Tpu mMe-
cAua nocne Hayana pabotbl B TAXmanager,
TaK Kak HUYero He NMOHVMasna B KOHCaNTUH-
roBOM, Aa eLé 1 pUaNYEeCcKOM Hanpasie-
HAWM M MHe CTafio CTPALUHO, YTO He CrpaB-
JItoCb. A BTOPOW — KOFia UHOCTPaHHbIN 6aHK
npwvcnan mMHe job-offer, oT KoToporo noutn
HeBO3MO>KHO 6bINo 0TKa3aTbcA. U/ A BCé-Taku
XoTesnla MPOAOMKaTb Pa3BMBATbCA KaK XO-
powuin ynpaBneHel, a He3Hakomaa cdepa
6M3Heca OKasanacb NyylM YensieHAKeM.
Pabotas B TAXmanager, A o4eHb MHOromy
Hayuunacb. Mo3Tomy MAtoChbl, KOTOpble yBU-
fena B 3TOM, B MOMEHT COMHEHW 6panu
BEpPX Haf MVHycamu.

[pexge Bcero — 3TO KONOCCaNbHbIN
JINYHOCTHbBIN M NPOdECCMOHaNbHbIA POCT.
YnpaBnaa ceMenHON KOMMNaHUEeN, Tbl exe-
LHeBHO npopabatbiBaelb cebs Ha 1000%,
MOTOMYy YTO OT /1l06Oro TBOEro pelueHus
3aBUCUT U Bu3Hec, N cemba. CemelHbIn
6M3Hec obnafjaeT yHMKanbHbIMU OCOGEH-
HOCTAMMW, OTAINYAOLWMMUN ero OoT mybnuy-
HbIX KOMMaHU. B npouecce NpuHATUA pe-
WEHWI HA KOHY — COBCTBEHHbIN KanuTal.
B pesynbrate mbl, TAXmanager, cTpemunm-
CA co3paBaTb JONTOCPOYHbIE B3aMIMOOTHO-
WeHMA Kak C COTPYyAHMKaMU, KIMeHTamu,
TaK U C MecTHbiMn coobuectsamu (TIM,
Hanpumep).

- HasepHsaka 6bieaem, Yymo eawu MHe-
HUA -0 compyOHUKe, KTueHme, cumyayuu—
cunbHo pacxodamcs. U kak ebl delicmaye-
me mozoa?

Bacunumn: — Takoe gencTBuTeNbHO ObiBaeT
1 [JOCTAaTOYHO YacTo, HO Y HaC eCTb MPaBUo:
B JIOObIX Pa3HOrMACcKAX Mbl AOMKHbI HANTK
pelueHue, ycTpaunBatoLiee 06omx.

EneHna: — [la, 3T0 npaBuno Bcerga pabo-
TaeT. Ecnn KTO-TO M3 Hac He MpUHUMaeT Ty
WM VHYI0 TOUKY 3PeHVsA, TO Mbl OCTaBaseM
BOMPOC Ans AETajibHOM NPOPaboTKu wunm
MHaye Gosblue He BO3BpALLAEMCA K HEMY.
Mbl He KOHKypupyem mexpy coboi: Ham
BaXKHO, UTOObI B NPUHATIM 0600 peLleHuns
Mbl 6bINN € ANHOTNIACHBI — 3TO 3aor yCrexa.

- Kak pasepaHu4eHbl 8 KOMNAaHUU 30Hbl
eaweli omeemcmeeHHocmu? B no6om
6u3Hece Gbieaom ycnexu u Heyoa4u: bl
ux desiume usu oHuU obwue?

Bacunui: - BakHO He TO, eCcTb OWNBKK
UM X HeT. [IoTOMy UTO OHU eCTb Y BCEX, Mbl
e »KumBble . BaxkHO To, UTO Mbl CTapaem-
CA peluaTb Bce npobnembl COBMECTHO, NOA-
LepXXnBas apyr apyra.

Ha EneHe — agMHUCTPaTUBHbIE GYHKLNN,
paboTa ¢ nepcoHanom, GUHaHCOBOE MaaHU-
poBaHVe, Ha MHe — NPoeKTHaA paboTa, no-
NCK KJINEHTOB, N COBMECTHO paboTaem Haj
cTpaTtervien pa3BuTuA. bbiBaeT, npuxogmTca
KOMY-TO B3ATb CUTYyaLMio B CBOU PYKM, Npu-
HATb YacTb QYHKLIMOHaNa Ha cebs.

- O6bIYHO 2080pAM O MUCCUU KOMNa-
HUu, umes 8 8udy eé e/lusHUe Ha 3KOHO-
MUKy, coyuym, »u3Hb. 06 3mom A moxe
nonpouly eac ckazame. Ho pacckaxume
makxe o eé Muccuu 8 u3Hu eaulell ce-
MbU, a ewé — 0 MUCCUU Ka)0020 U3 8dc 8
KomnaHuu.

Bacunuia: - Muccuio KoMnaHum mMbl JaBHO
onpepenvnn: CrnocobCTBOBaTb  COBEPLUEH-
CTBOBaHWIO HAIOrOBO CUCTEMbI 1 YYacTBO-
BaTb B Pa3BUTUM [ENCTBYIOLErO 3aKOHOAA-
TENbCTBA HaLUe CTpaHbl; 3TO MOWCK NyTen
pelleHuna B cONvKeHUM Gr3Heca 1 BIacTy, a
TaK»Ke peanun3auma Takmx peLleHunin. fl BoobLle

CYnTalo, YTO Kaxaas yBaKatoLlana ceb6a KoHcar-
TUHTOBaA KOMMaHWA OOMXHa YTO-TO CAenatb

rofie3Hoe B Pa3BUTUM CBOErO roCyAapcTBa U
CTpaHbl B LiesioM. Tak»Ke Mbl CTapaeMcs ocyLie-
CTBNATb 6GNaroTBOPUTENbHYIO AEATENIbHOCTD.

EneHa: - Haw 6wv3Hec wrpaet ocobyto
ponb B Halen CemMenHOW XM3HW. DTO He
TONbKO MCTOYHMK AoX0fa. Y Hac C Cynpyrom
OfVIHAKOBbIN B3rNAA Ha 6U3HEC B Lesiom:
co3aaBas U OKasblBas yCayru, Mbl MbITaeMcs
CJIyXWTb O6LLEeCTBY 1 MOMoraTb Noasam. Bo-
obuie, He Bce MOryT paboTaTb B «MOMOrato-
wen» chepe. ITo 06pa3 KNU3HN.

- Kakumu docmu>keHuAMU 8auie20 coe-
MecmHo20 6u3Heca bl 60J1buUle 8ce20 20p-
oumecs? (Bonpoc k o6oum.)

— TAXmanager o6C/yXMBaeT OrpoMHble
KopropaLuuu, cTeneHb OBepUA CO CTOPOHbI
K/IMEHTOB — Halla ropAoCTb.

Mbl npuobpenu B cob6CTBEHHOCTb POC-
KOLWWHBbIN oduc B LeHTpe MockBbl. Y Hac
CJIOXMNNacb yAMBUTENbHaA KoprnopaTuBHas
KynbTypa. Hawwy coTpyAaHVKM — He MpocTo
Kagpbl, @ HacToAlMe CreuranmncTbl U nosn-
HOLIEHHble y4acTHMKKN paboyero npovecca,
BOBJIEKaeMble B MPUHATME peLleHuI.

Pa3BriBaem Halu Tenerpam-KaHan (Law&Tax).
Mbl aKTVBHbIE CMIMKEPbI Ha lopuanYeckux ¢Go-
pymax, NuLLeMm CTaTbl, 3aKOHOMPOEKTbI.

- Kakoebl nnauel KomMnaHuu
TAXmanager Ha Hacmynuewuti 200? U ka-
Koli 8bl Budume eé iem yepe3s oecams?

- B 3Tom ropy 3annaHupoBaHO peanu-
30BaTb 3aKOHOAaTeNbHble WHULMATUBLI B
0651aCTI HaNOro06I0XKEHWA, B YacTLN 3aLyu-
Tbl MPAB M 3aKOHHbIX MHTEPECOB HE TOMbKO
KPYMNHbIX MPeanpuATUn, HO U NpencTaBU-
Tenen manoro 6musHeca. B HacToALlee BpemA
OHW YXKe BOWM B MiaH pabotbl npodunb-
HbIX MUHUCTEPCTB 11 BEAOMCTB.

KomnaHua 6ygeT v fanblue pactui, HO Npu
STOM COXPaHATb UHAVBUAYaNbHbINA, TaK Ha-
3bIBaeMbIl «OYTUKOBbBIN» MOAXOA K KIINEH-
TaMm. /I KOHEeYHO, Mbl MPOAOIIKMM BbIMOHATL
CBOIO MUccuio!

becepoBana EneHa AnekcaHgpoBa



Vasily and Elena Vayukins, TAXmanager:

“We are not afraid to think
in global categories!”

AXmanager is known to the Russian legal and business community: it is

recommended by the “IIpaBo.ru-300” rating, is included in the register of reliable
partners of the CCI of Russia and has a reputation among clients as a reliable and
competent partner. And according to the prestigious international directory Best
Lawyers, its managing partner Vasily Vayukin is included in the list of the best lawyers
in Russia and is recommended in the Tax area.
It is interesting that the company TAXmanager founded by Vasily more than 11 years
ago received a powerful incentive when his wife Elena became the CEO of the company.

- Elena, Vasily, each of you separately
has already appeared on the pages of our
magazine.But since the topic of this issue is
family business, I would like to give the floor
to each of the spouses and business partners.

First, a question for you, Elena: after all,
you came into the legal business not because it
was the sphere of your professional interests,
but in order to help your spouse, which is
what you have been doing since 2016. But
before that, you reached certain heights in
the banking sector. Have you ever regretted
that you took the path of a family business, to
some extent losing your autonomy?

Elena: — Honestly? I wanted to return to the
bank twice. The first time was three months
after I started working at TAXmanager,
because I didn't understand anything in
consulting, and even in legal sphere, and I
was scared that I would not be able to cope.
And the second - when a foreign bank sent
me a job offer, which was almost impossible
to refuse. And I still wanted to continue
to develop as a good manager, and an
unfamiliar area of business turned out to be
the best challenge. Working in TAXmanager,
I learned a lot. Therefore, the advantages
that I saw in this, in the moment of doubt,
prevailed over the disadvantages.

First of all, it is a great personal and
professional growth. By running a family
company, you work 1000% for yourself every
day, because your business and your family
depend on any decision you make. The
family business has unique characteristics
that distinguish it from public companies.
Equity is at stake in the decision-making
process. As a result, we (TAXmanager)
strive to create long-term relationships
with both employees, customers, and local
communities (the CCI, for example).

- Surely it happens that your opinions
about an employee, client or situation differ
greatly. And how do you act then?

Vasily: - This happens, and quite often,
but we have a rule: in any disagreement, we
must find a solution that suits both.

Elena: - Yes, this rule always works. If one
of us does not accept this or that point of
view, then we leave the question for detailed
study, or otherwise we no longer return to
it. We do not compete with each other: it
is important for us that we are unanimous
in making any decision, this is the key to
success.

- How are areas of your responsibility
delineated in the company? In any
business, there are success and failures: do
you share them?

Vasily: -~ What matters is not whether
there are errors or not. Because everyone
has them, we are just people. The important
thing is that we try to solve all problems
together, supporting each other.

Elena carries administrative functions,
work with personnel, financial planning,
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I deal with project work, search for clients,
and we work together on a development
strategy. It happens that someone has to take
the situation into their own hands, take some
of the functionality to themselves.

- Usually they talk about the “mission of
the company”, meaning its impact on the
economy, society, life, if more broadly. I also
ask you to speak about this. But also tell us
about the mission of the company in the life
of your family. And also - about the mission
of each of you in the company.

Vasily: - We have long defined the
mission of the company: to contribute to
the improvement of the tax system and to
participate in the development of the current
legislation of our country. Search for solutions
in bringing business and government closer,
as well as the implementation of such
solutions. In general, I believe that every
self-respecting consulting company should
do something useful in the development of
its state and country as a whole. We also try
to carry out charitable activities.

Elena: — Our business plays a special role
in our family life. It is not only a source of
income. My spouse and I have the same
view of business as a whole: by creating and
providing services, we try to serve society
and help people. In general, not everyone
can work in the “helping” area. It’s a way of
life. We are one organism. Vasily, of course, is
the head of TAXmanager.

- What achievements in your joint
business are you most proud of? (Question
to both).

- TAXmanager serves huge corporations:
the degree of customer confidence is our pride.

We have acquired a luxury office in the
center of Moscow. We have an amazing
corporate culture. Our employees are not just
cadres, but real specialists and full-fledged
participants in the work process, involved in
decision-making.

We are developing our telegram channel
(Law&Tax). We are active speakers in legal
forums, writing articles, bills.

- What plans does TAXmanager have for
the coming year? And what do you see it in
10 years?

— This year it is planned to implement
legislative initiatives in the field of taxation, in
terms of protecting the rights and legitimate
interests of not only large enterprises, but
also representatives of small businesses.
Currently, they have already entered the
work plan of the relevant ministries and
departments.

The company will grow, but maintain an
individual approach to customers, the so-
called boutique approach. And, of course,
will continue to follow its mission!

Interviewed by Elena Alexandrova
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MWNCCUA BbIMTOJTHNMA

M HoronpodunbHbIiA 3aB0A NOABEMHbIX
MexaHn3moB (M3MM) pabotaet Ha
Tepputopun lMoamockoBbA ¢ 2017 rofa.
Mpepnpuatie npegnaraet Bce BUAbI
NoAbEMHUKOB ANA UHBANU0B 1 NIOJEN,
UMEIOLLIUX OFpaHNYEHHbIE BO3SMOXHOCTY
3a0poBbA. [pu usrotoBneHUH

NPOAYKLMM NPUMEHAITCA COBPEMEHHbIE
TEXHOMOINK: CneLuanbHble KOHCTPYKLMK,
3anaTeHTOBAHHbIE MEXaHU3MbI,
AHTUKOPPO3MiiHOE 1 NOPOLLUKOBOE
NoKpbITUA. [Ipy 3TOM LieNb KOMNaHWN —
WHHOBaLMOHHOE pa3BUTHe CTPaHbI B cpepe
npon3BoAcTBa. 0 npeumyLLecTBaX TaKoro
noAxoAa, a Takxe o Gy[HAX, NnaHax u
C0XKHOCTAX Pa3BUTUA NPON3BOLCTBEHHOIA
cbepbi B [logMocKoBbE Mbl NOroBOPUAY
CreHepanbHbIM JUPEKTOPOM 3aB0Ja
AHppeem BacunbeBuuyem bypmakunbim.

M3IM

MHOIOMPO®UNbHbIN
3ABO[ NOABEMHbIX
MEXAHN3MOB

- Kakue ewé uHHosayuu nnaHupyemcs
8HedOpumb y eac Ha npednpusmuu? Kakue
meHOeHYuu xapakmepHbol 01 poCcculicko-
20 pbIHKA 8 5(mom cezamerHme?

— Mbl — coumanbHO OTBETCTBEHHbIN GU3HeC.
W He TonbKo NoTomy, UTo NPOM3BOAUM NPOAYK-
LMo A1 ManomoOUmbHbIX FPYMM HaceneHus
(MHBaNMAOB-KONACOYHMKOB), HO 1 NMOTOMY, YTO
CTpPeMMMCA fienaTb 3TO Nyullie BCeX B OTpac/v,
Korfla MPOAYKLMA HAXOANTCA Ha YPOBHE eBpO-
MenNCKNX aHanoroB, OTBEUAET CaMblM CTPOTVIM
CTaH#apTam KayectBa M npuHATbIM TOCTam.
TeHAEHUMA Ha POCCUIICKOM PbIHKE OfiHA: HYX-
HasA NogAM NPOAYKUMA (MOSbEMHNKM, NeCTHU-
Liexofbl) fomKHa 6bITb yao6HOW, 6e30nacHoN,
SCTETUYHOW Y MPU STOM OCTaBaTbCA AOCTYMHOM
no ueHe. be3 nHHoBaLWI 34eCb HEBO3MOXKHO!
Mbl  BHeApAeM WHHOBALWIOHHbIE METOANKM
MPOV3BOACTBA, MaTeHTyeM K306peTeHnA Ha-
LIero KOHCTPYKTOPCKOro oTaena, Uem HoBble
MaTepuasnbl, BEAEM HayUYHO-KOHCTPYKTOPCKYHO
[EATeNbHOCTb,  pacluMpAeM  MPOU3BOACTBO
MeXaHM3MOB B CTOPOHY  3KOJSIOrMYecKoro
KOHTponA. Hanpvmep, B AHBape 3Toro roga
npu cogenctaum MoHAa NofAeP KK MHHOBA-
LW 3aBeplumny pa3paboTKy OMnbITHOro 06-
pasua AUCTaHLMOHHOrO aHanm3aTopa rasa Ha
nogbémHon nnatpopme (FAMII), npenHasHa-
YEHHOTO AJIA SKOJIOMMYECKOro MOHUTOPUHIa
BO3[yXa B palloHe OYWCTHbIX COOPYXKEHWUN,
nonuroHos TBO, 3aBogoB no nepepabotke
Mycopa. 9TO U3fefine He TOMbKO YNyYLINT Ka-
YEeCTBO »KU3HV MANIOMOBUIbHBIX rpaXaH, OHO
6yKBafbHO CAenaeT BO3AyX Jyulle BO BCEX
KPYMHbIX MPOMBbILAIEHHBIX FOPOAAX CTPaHbl,
LA Bcero HaceneHua!
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DYPMc

«C ONTUMM3IMOM CMOTPVM B ByayLLee»

- OcHoeHOe HanpasesieHue oOesmerb-
HOCmu npednpusamus - us2omosJsieHue u
o6cnyxueaHue N0OOBEMHbIX MeXAHU3MO8
0219 MasioMo6UbHbIX 2pynNn HAceneHuA u
obecneyeHue docmynHoli cpedbi. HyxHo
66Imb y8epeHHbIM 8 HA0EXHOCMU U y006-
cmee ucnosb308aHus nodvEMHUKo8. Kak
cneyuanucmam KomnaHuu yoaémcsa 0o-
6umecs smux nokazamenelti?

— Bo-nepBbix, Mbl NPOBOAMM MHOIOYpPOBHE-
BOEe TeCTMPOBaHWe CBOEN MpomyKumUn B LieXy
1 Ha obbekTax. Bo-BTOpbIX, NPOV3BOANM U3ae-
N NO MpaBWIaM, YCTaHOBEHHbIM Frocyaap-
CTBEeHHbIMU cTaHgapTamu (TOCT), a ana npoymx
BBEJIN TaKue TeXHUYecKne YCnoBus, KoTopble
B pAfde ciyyaes xéctue TpeboBaHuii FOCToB.
B KonneKkTnBe ecTb He TONbKO TOKapw, cnecapu,
SNEKTPVIKK, HO 1 KOHCTPYKTOPbI, TECTUPOBLLW-
KV, WHXeHepbl. [pyrymn croBamyl, Kaxpabli
YUacToK PaboTbl KypupyeT CreLmanicT B CBOel
cdepe, oTBevAIOLLMIA 33 KaUeCTBO, HAAEKHOCTb
1 ynobcTBo KiveHTa. Ha oTgenbHble obbek-
Tbl Bble3XaeT HayanbHWK MPOW3BOACTBA, Ha
N reHepasbHbIl AVPEKTOP Hepeako JIMYHO
YUacTBYeT B KOHTPOJ1e MOHTa»a roTOBbIX MOAb-
8MHUKOB (y1bibaemcs). Bcé 310 penaeT Haw
KONNEeKTUB eUHON KOMaHAoW, a notpebuTte-
JIAM rapaHTUPYeT BbICOKOE KauecTBO cOopKm!

- Momumo us2omoeneHus, opaaHusayus
3aHUMaemca MOHMaA)<om o6opydoeaHus
u e20 mexHu4yeckum obcayxueanuem. [Oe
npoeooumca ycmaHoeka u mo2ym su cebe
no3eosiume eawy npooyKyul Masiomo-
6usnbHbIe 2pynnbl HAceneHUA?

—[la, Mano n3rotoBmnTb NOABLEMHOE YCTPOI-
CTBO WM nectHuuexon. HyxHo poctaButb
ero 10 KnueHTa, cobpaTtb n3genue, yctaHo-
BUTb ero Ha 0ObeKTe 3aKa3uvka, NPOBepUTbL
B JENCTBUW, HAYyuYnTb NoTpebrTene ncnosb-
30BaHNIO, A 3aTEM NEPUOLMNYECKM NPOBOAUTD
TexHUYeckoe o0CIyKMBaHMe U, €CIIN HY>KHO,
PEMOHT. 34eCb Mbl HE AENNM NOABEMHMKMN Ha
«CBOW» VNN «Yy>KuMe», FOTOBbl OOCIY»KMBaTb
NPOAYKLMIO HaLWWX KOMMer U3 Apyrux npea-
NPUATUA, UMAOPTHbIE n3aenua. Keannouka-
LA nepcoHarna Bcé 31o no3sonset. [Npu 3Tom
ycnyrn TexobcnyknsaHua 6yayT He TOSbKO
onepaTMBHLIMU, HO Y 3HAUNUTENIbHO JeLueBne
ONA KNWEeHTa, BeAb Mbl HAaXOAUMCA PALOM.
MosToMy Ha BaLl BONpPOC O JOCTYMHOCTY OT-
BET TaKoW: a, ManoMobunbHble rpynmbl Ha-
cenleHnA OfHO3HAYHO MOTYT NO3BONUTL cebe
HaLLW yCyru 1 NpoAayKLUMIo.

- U30enusa 3aeo0a 0onzoeeyHbl, S3KOHO-
MUY4Hbl U He mpebylom Gosbwux 3ampam
no sKcniiyamayuu. A Kak cneyuaaucmel
obecneyusaiom G6Ge3onacHocme 3KcnJya-
mayuu, 8edb HyXHO no3abomumscs o pe-
2ynapHoli mexHu4eckoli ouazHocmuke?

- PerynapHaa nnaHoBas AmarHocTu-
Ka - ycnyra npoctas W Hepoporas, HO
OHa npefynpexpaeT Monomkn obopypno-
BaHVA, a 3HAYWT, SKOHOMUT AEHbrn Kiu-
€HTa Ha PeMOHTHble PaboTbl MW 3aMeHy
HencnpaBHOro MOAbEMHUKA. BakHbl 1
CBOEBPEMEHHbII PEMOHT, U FPaMOTHO CO-
CTaBfleHHaA [OKyMEeHTaLWA, N NMOHATHble U
HarnAgHble MHCTPYKLMKU ANA nonb3oBaTens,
N KOHCYNbTUPOBaHVe no TenedoHy Mo nio-
6bIM Bonpocam. B Takom fene, kak paboTa ¢
KJIMEHTOM, HET Menoyeil.

- Ha 3aeo00e npedcmaseneH wupokui
accopmumeHm No0sEMHUKO8 0/19 UHBA/1U-
008-KO/IACOYHUKOB, KOMOopble N0380/1Al0m
nepemewamoca no ecmuuyam. Kakue cu-
cmembl Haubosiee sBocmpe6osaHbi? [Oe ux
MOXHO ycmaHaenueame?

— JlectHuuexofbl — oyeHb BOCTpebOoBaH-
HbI TUM NOABEMHMKA, MOTOMY UTO MO3BONA-
€T KOJIACOYHMKY NnepemeLLaTbCs Mo dTaxam
B HalUMX MHOrO3Ta)KKax, OCOOEHHO rae He
npegycmoTpeHbl nndTbl. flopoackas cpepa —
3TO BeAb He TONbKO [IOM, FAe >KUBET yesno-
BeK, NepeaBuraloLWmnca B Konacke. 1o ewé
M WKOMa, NMOMAMKAMHUKA, amTeKa, MarasuH,
LieHTp rocycnyr, 06beKTbl KyfibTypbl 1 ObITO-
BbIX YC/YT, MapKu 1 ckBepbl. OfHMM CNOBOM,
Be3fe, rAe yCTaHOBJEHbI IECTHULbI, BaM MO-
MOXET Hallla NpoayKLA.

- Kakue nnanel y 3aeoda?

— Mbl XOTM MOAEepPHU3NPOBaTb CTaHKU
n obopypoBaHue, 4Tobbl BbINMyCcKaTb ra3o-
aHanusaTopbl Ha MobunbHoW Nnatdpopme.
HepaBHOo cTanu npepoctaBnATb HOBYIO
ycnyry nas’epHon pesku, NoAaanu Ha peru-
CTpaLMIo HECKOJIbKO MaTeHTOB Ha n3obpe-
TeHWA N nonesHble mofenn. PacTém Kapa-
pPOBO, FOTOBMMCA OPraHn3oBaTb eLwwé oanH
Lex cbopKM ANnA KOHCTPYKTOPOB U UHXKe-
HepoB, pa3BMBaeMm CBOI CNTyXOy normcTu-
Kn. Hapeemcs, 4To C OTMEHOW CaHUTapPHbIX
OrpaHMYEHNA CMOXEeM MOoy4yacTBOBaTb B
oTpacnieBbIX BbICTaBKaX, MoOKa3aTb CBOU
HapaboTku 3a pybexom! C onTUMU3MOM
cmoTpuM B GyayLiee.



Andrey Burmakin:

“We look into the future with optimism”

ultifunctional Plant of Lifting Mechanisms (MZPM) has been operating on

the territory of the Moscow region since 2017. The company offers all kinds of
elevators for the people with limited abilities. The company uses modern technologies
in the manufacturing of products: special constructions, patented mechanisms, anti-
corrosion and powder coatings. Innovative development of the country in the sphere of
production is the aim of the company. About the benefits of this approach, as well as the
daily routine, plans and challenges of the development of the Moscow region production
sector, we talked to CEO of the plant Andrei Vasilyevich Burmakin.

- What other innovations do you plan to
introduce at your enterprise? What trends are
characteristic of the Russian market in this
segment?

- We are a socially responsible business.
This is not just because we manufacture
products for people with limited mobility
(wheelchair users), but also because we strive
to do it better than anyone else in the industry,
making our products comparable to European
counterparts and meeting the strictest quality
and state standards. There is only one trend on
the Russian market: the products people need
(elevators, staircases) should be comfortable,
safe, aesthetic, and at the same time, affordable.
It is not possible without innovation! We
introduce innovative production methods,
patent the inventions of our designing
department, look for new materials, conduct
research and development activities, expand
the production of mechanisms in the direction
of environmental control. For example,
in January this year, with the help of the
Innovation Support Fund, we completed
the development of a prototype remote gas
analyzer on a lifting platform (GAMP),
designed for the environmental monitoring of
air in the area of wastewater treatment plants,
landfills, factories on recycling. This product
not only will improve the quality of life of
people with low mobility, it will literally make
the air better in all major industrial cities of the
country, for the entire population!

- The main activity of the company -
manufacturing and maintenance of lifting
devices for people with limited mobility
and providing an accessible environment.
You need to be confident in the reliability

and usability of the elevators. How do the
specialists of the company manage to achieve
such performance?

— Firstly, we conduct multi-level trials of
our products in the workshop and on sites.
Secondly, we manufacture products according
to the rules established by the state standards
(GOST), in some cases we introduce such
specifications, which are stricter than the
requirements of GOST. The staff consists not
only of turners, fitters, electricians, but also of
designers, testers, engineers — in other words,
each area of work is supervised by a specialist,
who is responsible for quality, reliability and
comfort for the customer. The production
manager visits some sites, and CEO often
personally supervises the installation of the
finished elevators (smiles). All this makes our
staff a perfect team, and guarantees assembly
of high quality!

O0HA COJEACTBUA
WHHOBALWUAM

)

- Besides manufacturing, the organization
is engaged in installation of equipment and
its maintenance. Where is the installation
carried out and can people with limited
mobility afford your products?

- Yes, its not enough to manufacture a
lifting device of stairlift. You need to deliver it
to the customer, assemble the product, install
it at the customer’s site, test it in operation,
teach the customers how to use it, provide
periodic maintenance and, if necessary,
repairs. Here we do not divide elevators into
‘our own” or “someone else’s’, we are ready
to service products of our colleagues from
other companies and imported products. The
qualifications of our personnel allow us to do all
this. At the same time - maintenance services
will be not only fast, but also much cheaper
for the customer, because we are located in the
vicinity. Therefore, the answer to your question
about accessibility is: yes, our services and
products can definitely be afforded by people
with limited mobility.

MISSION POSSIBLE

- The products of the plant are durable,
economical and do not require high operating
costs. And how do specialists ensure safe
operation, since regular technical diagnostics
is necessary?

- Scheduled regular diagnosticsisasimpleand
inexpensive service, but it prevents equipment
breakdowns and thus saves money for the
customer on repair work or replacement of the
defective elevator. Timely repair is important
as well as competently drafted documentation,
clear and visual user instructions, telephone
consultations on any issues. There are no trifles
in such business as work with the client.

- Thefactory offers a wide range of elevators
for wheelchair users to move up and down
stairs. Which systems are in most demand?
Where can they be installed?

— Stairlift is a very popular type of elevator,
because it allows a wheelchair user to
move up and down in high-rise buildings,
especially where there are no elevators. Urban
environment is not limited to a house where a
person in a wheelchair lives. It is also a school,
outpatient clinic, pharmacy, store, public service
center, cultural facilities and consumer services,
parks and squares. In a word, our products will
help you wherever stairs are installed.

- What plans does the plant have?

-We want to upgrade machines and
equipment to produce gas analyzers on a
mobile platform, we have recently started
to provide a new laser cutting service, we
submitted for registration several patents for
inventions and beneficial models, we increase
staffing, we prepare to organize one more
assembly shop for designers and engineers,
and develop our logistics service. We hope that
with the elimination of sanitary restrictions
we'll be able to take part in trade fairs and show
our achievements abroad! We are optimistic
about the future.



Anbmupa UcssHb6aeBa:
«Hepes oBepue U Urpbl Mbl MpUyvaem
pebeHKa K BoAe M 3aHATUSAMY

B COBpPEMEHHOM MUPEe MHOFUE €TV HAYMHAIOT NNIaBaTb PaHbLLE, YeM XOAUTD,

a nonynAPHOCTb U YMCNOo 6AcCeiiHOB ANA CAMbIX MaNeHbKUX PacTyT C KaXAbIM JHEM.
leponHa Hawero uHTepBbio AnbMupa lcaH6aeBa pacckasbiBaeT 0 TOM, Kak eil npuLuna B
roioBYy UAeA OTKPbITb AETCKUI pa3BuBatoLwuil 6acceiin «byxta bapaxta» B ropoge LLiénkoBo u
noyemy OHa HU pa3y He noxasnena o BblbpaHHON cpepe AeATeNbHOCTH.

- Anemupa, «byxma bapaxma» - 0em-
cKuli passusarouwuli 6acceliH. Pacckaxcu-
me, KaK y 8ac noAe8uidace udes omkpoims
yeHmp paHHezo nnasaHusa? C 4yezo 8¢€ Ha-
YuHanocov?

- B npownom A - npodeccrmoHanbHbIn
CMOPTCMeH, ABAAIOCL MacTepoM criopTa no
KapaTe KEKycuHKai, 1 Korfa y MeHsa nosBu-
€A NepBbI pebEHOK, A Cpasy 3Hana, Yto Nyy-
e MNnaBaHUA HUYEro He MOXET ObiTb, Tem
6onee anA 3Toro y Moero pe6éHka bbinm me-
AVUMHCKMe MoKasaHuA. Ha TOT MOMEHT Mbl
Xunu B ropope VxeBcke, N efUHCTBEHHbBIM
BapuaHTOM ABAANCA 6acceiH Npu LeTCKON
NONVKIINHKKE, TAe YCNoBMA Obinv faneku
OT uAeanbHbIX: WUCMOb30oBanacb O6blYHaA
BOJOMNPOBOAHAaA BOAa, He MPOBOAMNACH
aesnHobekuyma. Torga A 3agymanacb 06
OTKpbITUN 6acceliHa, B KOTOPOM BCE 6bl1o
6bl MpoAyMaHO O Mesniouyel. Y MeHsa yxe
6bIN1 XOPOLUNIA OMbIT PaboTbl B CNOPTUBHOM
CTPOUTENbCTBE, MO3TOMY 3TO OCTaBasloChb
JIMLWb BOMPOCOM BPEMEHWN.

Korga noasumsica BTOPON pebEHOK U Mbl
nepeexanu B Lé&nkoBo, MHe noHabunocb
TP MecAua ANnA Toro, Ytobbl HayaTb Aen-
cTBoBaTb. Jletom 2019 rofa A oTKpbina «byx-
Ty bapaxTty» B Halwem ropoge.

KoHeuHo, B Poccun cenyac noABmMnocChb
MHOXeCTBO 6acceiHOB, HO Mbl OT/IMYaeM-
CA IMEHHO TeMm, UYTO Ccreynanm3npyemca Ha
paHHeM MnaBaHWK: y HaC eCTb CreuranbHble
NOAAOHbI Y BAHHOYKM, NeneHasbHble CTONU-
KW, MaHeXM B pa3feBasikax, NpUcyTcTByeT u
urposasa KomHaTa. Mbl obecneueHbl cucTe-
MOV BuAeOHabnoaeHna 1 npefocTaBnsem
poautenam Bblibop: cupetb Bosne HbaccenHa
1 HabnogaTb 3a 3aHATUAMY pebEHKa UM oT-
CNeXnBaTb UX OHNalH, HAXOAACH B 6onbLUION
aAMVHUCTPATUBHOW YacTL 3a Yalukowm Kode.

- Pacckaxxume, kak e eauiem yeHmpe npo-
Xo00um cucmema o6e33apakueaHus 800bi?

— Cuctema oO4YnUCTKM Hawmx 6GaccenHoB
anbTepHATMBHasA M OCHOBaHa Ha ONUrofu-
HaMUYeCKMX pacTBopax mMean u cepebpa.
WNoHbl mein 1 cepebpa yHnuTOXatoT bonee
600 pasnunuHbIX BUPYCOB 1 6aKTepuit. ITOT
cnocob obeszapaxkvBaHUA BOAbl ABNAETCA
6onee wagAwmm 1 6e3BpedHbIM ANA Ma-
JIEHbKUX NSIOBLIOB.

Bopoob6opoT BoAbl B Hawux 6acceiHax —
30 MVHYT, 33 3TO Bpems Becb 00bEM BOAbl
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npoxoguT vepes cuctemy ounbTpaumum u
NONHOCTbIO OOHOBNAETCA.

CrcTema MHOTOCTYMNeHuYaTas 1 BKIOYaeT B
ceba GunbTPbI KPYMHOW OYMCTKY, NecyaHble
bUNBTPbI, YCTAaHOBKY C 9N1eKTPOAaMK U MOHa-
MW. EXXeHEBHO Mbl n3mepsieM pH, Temnepa-
Typy BOAbl, €€ LBETHOCTb I MyTHOCTb, a Tak-
Xe ouviaem GuUnbTPLI U AONMBAEM CBEXYIO
Bofy B 6acceiiHbl. CAaém aHanm3bl COrnacHo
nporpaMme MpPOW3BOACTBEHHOIO KOHTPONS,
npoBepsieMble PocnoTpebHag30pOoM.

[e3nHbekuma MoMeLeHNIN NPOXOAUT B
COOTBETCTBUW C TpeboBaHUAMM Mo npodu-
naktnke COVID-19: kakable aBa 4aca Mbl
06pabaTbiBaeM BCE MOBEPXHOCTM, OUYMLLAEM
BO34yX ynbTpaduonetoBbiMy namnamu. Mbi
Jenaem BCE, UTobbl NOCETUTENN YyBCTBOBA-
nn ceba B 6esonacHocTn!

— Ce200HA MOXXHO HAUIMu MHOXecmeo
mMamepuasnoe o nosib3e 2pyoOHUYKOB020 U
PaHHe20 NJ1aeaHus, Ho 8e0b camoe 8a)KHoe —
8bI6pame xopouie2o mpeHepa. Pacckakume
0 C8oUX cneyuanucmax: KaKyio oHU umerom
Keanugukayuro, 20e y4yunuco? CKo/bKO pa-
6omHukoe e eawetli KomaHoe?

— Celyac B Hallel KoMaH[e LLIECTb YeS0BEK,
BCE OHW VMEIOT NeAarornyeckoe unm ncuxo-
Jlornyeckoe 0bpasoBaHMe, eCcTb fiBa MacTepa
CropTa, ABa KaHAMAaTa B MacTepa criopra.

Hawwm TpeHepbl TakKe UMeT cepTUdrKa-
Tbl O MOBbILWEHUY KBaIMOUKALMN 1N MPOXO-
XOEHUN Pas3fiyHbIX MacTep-KnaccoB U ap.
lMoMumo 3TOro, y Hac MPOXOAUT perynapHas
BHYTPEHHAA aTTecTalna TPeHepoB.

- B yeHmpe moxHo Hay4ume niasame
He MoJsibKo pebéHKka: pooumensam moxke
npedocmassieHd 603MOMXHOCIMb OWymums
npenecmu 800Ho20 cnopma. Pacckaxxume
noopo6Hee 06 ycnyzax, Komopbie MOXHO y
eac nosy4ume.

— B Hawem LieHTpe NPOXOAUT MHOXECTBO
3aHATUI: paHHee nyaBaHue C ABYX MecALEB,
VHAVBUAYaNbHbIE 3aHATUA C TDEHEPOM.

Ectb MuHu-rpynnbl «Mama 1 ManbiLu» A0 TPEX
yernoBek (OTIMYHaA BO3MOXHOCTb AfiA Mambl 1
MariblLLia He TOMbKO Mo3aHUMaTbCA B BOAE U pac-
CnabuTbcs, HO M HaMafWTb MCUXONOTNYECKNIA
KOHTAKT, MOMyYTb MONOKUTENbHbIE SMOLWN).

Ewié npoBoaAaTca 3aHATUA «CNAUT», TAe B
BOJE HaxoLATCA [ABOE AeTell 13 OAHOW ce-
MbW, X Mama 1 TPEHeP.

C Tpéx neT yKe HaumHaeTca obyueHuve
MNiaBaHWio, MaKCMManbHbIA BO3pacT pebéH-
Ka, C KOTOPbIM Mbl 3aH/MaeMCS,, — CEMb JeT.
EcTb MUHU-TPYyNNa 4+, rae Tpoe AeTOK 3aHu-
MatoTCsA C TPEHEPOM, HO Y>Ke 6e3 poauTeneil.

Tak»Ke y Hac OYeHb BOCTPEOOBAHbI 3aHs-
TVA C 0COOGEHHbIMUN AeTKaMV — rnapopeadbm-
nTaumA. 34ecb BO3pacT HEOTPAHUYEH.

EcTb ycnyra cBo60AHOIO cemeliHoro nna-
BaHVA, Korga npvi Hanvumm HeobXoavMbIX
CNPaBOK poanTeNV U JETU U3 OJHON CEMbU
MOTYT 3aHUMaTbCA B 6acceiHe 6e3 TpeHepa.

MpUCYTCTBYIOT 11 AOMONHUTENbHbIE YCHy-
rA: JETCKUIA Macca, 3aHATUA C JIOroMnesom,
U3yuyeHue aHMMNCKOro A3blKa, rpynna po-
6OTOTEXHUKN, TaKXKe MMeeTCA rpynna akea-
a3po6UKM A1a 6epeMEHHbIX.

-UW3eecmHo, ymo e eawiem yeHmpe ecme
npozpammbi no 2udpopeabunumayuu 01
ocob6eHHbIx maneiwel. Pacckaxxume no-
Opo6Hee 06 3Mom 8a>KHOM HanpasJsieHuu.
C KaKkumu ouazHo3zamu pabomaeme?

— Haw 6acceiiH ABnAeTcA 0300POBUTENb-
HbIM LIEHTPOM, a He peabunnTalunoHHbIM,
HO Mbl MPOBOAMM 3aHATUA ¢ AeTbmu ¢ OB3
c 0by4yeHHbIMU TPEHEPaMU, UMEIOLLUMK CO-
oTBeTCTBYylOLWMe cepTudurKaTbl. Y Hac ecTb
MHOXECTBO CneLuann3npoBaHHOro obopy-
[OBaHUA ONA MNaBaHWUA: MAOTUKA C PyHK-
LMOHaNbHbIMU OTBEPCTMAMU, C MOMOLLbIO
KOTOPbIX MOXHO MPVAYMbIBaTb Pa3fnyHble
Urpbl, OCKM AS1A NIaBaHWA, KONbLA, AeTCKNe
N1acCTbl, CneunanbHble raHTenu.

B ocHOBHOM Yy Hac 3aHVMMaloTCA OEeTKU C
OLIM pa3nnyHbix popm coXXHOCTU. [na HUX
BOJa — €AUHCTBEHHAA BO3MOXHOCTb MOYYB-
CTBOBaTb CBOE Teno u cBobopy AENCTBUIA.
Take 3aH1MMaeTCcA MHOFO eTOK C PacCcTPoOii-
cTBamu aytuctmyeckoro cnektpa (PAQ),
3aHATUA MNPOBOAATCA B WHAUBUAYANbHOW
dopme C MHCTPYKTOPOM, TaK Kak OHU Tpeby-
0T 0COO0ro MOCTPOEHUA NCUXONOFNYECKOTO
KOHTaKTa. M3 obuiero umcna nocToAHHbIX
KnneHToB 30% — 0COOEHHbIE AETKMN.

Y Hac 6epexHas CcUCTeMa MiaBaHMWsA, Mbl
HVKOrAa He nAéM NPoTYB BOMN pebEHKa, He
3aCTaB/IAEM €ro YTo-TO [enaTb, eC/i OH He
XOYET, He BbI3bIBAEM CTPAXOB U OMaceHWUwn,
a HaobopOoT, Yepe3 AOBEPME U UFPbl Mbl
npriyyaem ero K Bofe 1 3aHATUAM.

BbecepoBana Codpua KopwyHoBa



Almira Isyanbayeva:
"We get children used to water and
activities through trust and games”

In

the modern world, many children start swimming earlier than walking,
and the popularity and number of pools for the little ones is growing every

day. The heroine of our interview, Almira Isyanbayeva, talks about how she came
up with the idea to open a pool for children’s development Bukhta Barakhta in the
city of Shchelkovo and why she never regretted choosing this field of activity.

MISSION POSSIBLE

- Mrs. Isyanbayeva, Bukhta Barakhta
is a children’s development pool. How did
you get the idea to open an early swimming
center? How did it all begin?

- I'm a former master of sports in Kyokushin
Karate, and when I had my first child, I realized
from the very beginning that there could be
nothing better for my child than swimming,
especially since there were medical grounds for
it. At that time, we lived in the city of Izhevsk,
and the only option was a swimming pool at a
children’s clinic, where conditions were far from
ideal: ordinary tap water was used, disinfection
was not carried out. Then I thought about
opening a pool in which everything would be
thought out to the smallest detail. I already had
good experience in sports construction, so it
was just a matter of time.

When I had my second child and we
moved to Shchelkovo, it took me three
months to start acting. In the summer of
2019, I opened Bukhta Barakhta in our city.

Of course, many swimming pools have
now appeared in Russia, but we are different
precisely in that we specialize in childrens
swimming: we have special trays and baths,
changing tables, arenas in the changing
rooms, and there is also a playroom. We are
provided with a video surveillance system
and give parents a choice: to sit by the pool
and watch the child’s activities or track them
online, while in the large administrative area
with a cup of coffee.

- How does the water disinfection system
in your center work?

— We have an alternative cleaning system
of our pools which is based on oligodynamic
solutions of copper and silver. Copper and
silver ions eliminate over 600 different
viruses and bacteria. This method of water
disinfection is gentler and more harmless for
little swimmers.

The water circulation in our pools is
30 minutes, during this time the entire
volume of water passes through the filtration
system and is completely renewed.

The system is multistage and includes
coarse filters, sand filters, an installation with
electrodes and ions. Every day we measure
the pH, temperature of the water, its lightness
or turbidity, as well as clean the filters and
add new water to the pools. We hand over

analyzes according to the production control
program, checked by Rospotrebnadzor.

Disinfection of premises is carried out
in accordance with the requirements for
the prevention of COVID-19: every two
hours we clean all surfaces, purify air with
ultraviolet lamps. We do our best to make
visitors feel safe!

- Today you can find a lot of materials
about the benefits of infants and early
swimming, but the most important thing is
to choose a good coach. Tell us about your
specialists: what qualifications do they have,
where did they study? How many employees
do you have in your team?

- Now our team has six people, all of
them have a pedagogical or psychological
education, there are two masters of sports,
two candidates for masters of sports.

Our coaches also have certificates of
professional development and passing various
master classes, swimming marathons, etc. In
addition, we have monthly internal certification
of coaches.

During trial lessons parents choose a coach
to their liking, some visit several instructors
at once.

- In the center, you can teach to swim
not only a child: parents are also given the
opportunity to experience the delights of
water sports. Please tell us more about the
services you offer.

- In our center, there are many classes:
early swimming from two months, individual
lessons with a coach.

There are mini-groups “Mom and baby” up
to three people (a great opportunity for mom
and baby not only to exercise in the water
and relax, but also to establish psychological
contact, to get positive emotions).

“Split” classes are also held, where two
children from the same family, their mother
and a coach are in the water.

Swimming starts from the age of three, the
maximum age of the child we are training
with is seven years. There is a mini-group
4+, where three children are engaged with a
coach, but without their parents.

We also have a great demand for classes
with special children - hydrorehabilitation.
There is no age limit here.

There is a free family swimming service,
when, with the necessary documents, parents
and children from the same family can
practice in the pool without a coach.

There are also additional services: childrens
massage, classes with a speech therapist,
learning English, a robotics group.

- It is known that your center has
hydrorehabilitation programs for special
babies. Please tell us more about this important
area. What diagnoses do you work with?

— Our pool is a health center, not a
rehabilitation center, but we conduct classes
for children with disabilities with trained
and certified coaches. We have a variety
of specialized equipment for teaching
swimming: rafts with functional holes, with
which you can come up with various games,
swim boards, rings, children’s fins, special
dumbbells.

Basically, we deal with children with
cerebral palsy of various forms of complexity.
For them, water is the only way to feel their
body and freedom of action. Also, many
children with autism spectrum disorders
(ASD) are engaged; only individual lessons
with an instructor are conducted with them,
since they require a special psychological
contact. Of the total number of regular
customers, 30% are special kids.

We have a very careful swimming system,
we never go against the will of the child, we
do not force them to do something if they
don’t want, we don't cause fears, but on the
contrary, through trust and games, we get
them used to water and activities.
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«0TpajHo, uTo B HacToALLEe BPEMA
NPOAOMKNTENLHOCTD XKU3HU U YPOBEHD
3[10p0BbA HaceNeHuA pa3NnNYHbIX CTPaH MUpa
noBbicunuch. K coxxanenuio, COVID-19
NPUBEAET K UX 3aMefIeHNIon, — 3aABUA
HeJJaBHO reHepanbHblii gupektop BO3,

pokTop Teapoc Aaxanom lebpeiiecyc.

Ho Kak 6bl T0 HM ObIN0, NaHAEMUA He B
COCTOAHUM HAA0NITO 3aTOPMO3MTb ITOT
NONOXMTENbHbIN NPOLLECC, HEOTbeMIEMON
yacTblo KoToporo ctana u Poccua. B 2019 rogy
CPeLHAA NPOACIKUTENBHOCTD KN3HN B HaLLeM
oTeyecTBe AOCTUNA 0YEPEAHOTO UCTOPUYECKOTO
MaKcuMyMma, cocTaBuB 73,4 roga. 310 OrpoMHblil
NPOrpecc B XKM3HM CTPaHbI: HAMOMHIO, UTO He
TonbKo B Poccuiickoit umnepun 1890-x rogos
CpenHAA NPOAOMKUTENbHOCTb XKNU3HM Obina uyTh
6onbLue 30 net, HO 1 Aaxe Yepes CToneTune, B
1995-M, OHa He JocTurana 65 nert!

N1a, Poccua BCE eLwé Ha HeCKONbKO JIeT 0TCTaéT
10 NPOAOIKUTENIHOCTY XKWU3HM 0T CTPaH
3anagHoi EBponbi, CLUA niu inonuu. OgHako
COCTOAAHME MeAULMHBI B CTPAHE ynyyLImunoch,
CPefu poccnaH cTano bonbLue NpUBepKeHLeB
3A0poBoro 06pasa XuU3Hu, OHU CTanu nyyLue
nuTatbcA. Bmecte ¢ Tem ocTpo BcTan Bonpoc:
KaK ynyyLuTb KauecTBO XKM3HN CTapLUero
NOKONEHUA POCCUAH, NOMOYb UM YyBCTBOBATb
e6s He OAVIHOKNMU, @ HYKHBIMU NOAAM,
BocTpeboBaHHbIMM? B 3TOM HaMm eLwé ecTb
yemy noyuuTbca y Toil e Anoxun. U orpomnyto
ponb 3aecb NPU3BaHO UrpaThb coLManbHoe
npeanpuHUMaTenbcTBo. lipumepom moxet
CNYXNTb MHOTOGYHKLIMOHANbHBbIIN pecypCHblil
LeHTp «(BepLueHne» U3 NOAMOCKOBHOTO
OAMHLOBO, C reHepanbHbIM AUPEKTOPOM
KoToporo, (BeTnaHoi Hanenogoi, Mbl
nobecepoBanu.

- CeemnaHa leHHadvesHa, AHO «MPL|
«CeepuieHuUe» omKpbima 8o MHo20M 611a2o-
daps eawium cmapanusam 6 2011 200y. Cmex
nop ebl Aesisemecb 2eHepasibHbIM OUpeK-
mopom u udeliHbiM 800XHo8UMesiemM pabo-
mel «CeepuwieHus». U3eecmHo, Ymo 6 coyu-
asbHoe npednpuHUMAmesnbcmeo udym He
3a 0eHb2aMu, a no eesieHuro Oywu. A Kak bl
npuwiu K co30aHuio ceoezo yeHmpa?

- B «CBepweHunn» peannsoBannucb mon
MHOFONIETHWI OMbIT MOAAEPXKKM Masnoro
6M3Heca M BHYTPeHHAA MOTPebHOCTb no-
moraTtb. Bcé oueHb npocTo: «npeanpuiHu-
MaTenbCTBO» + «CoLmanbHasg MUCCUA» Aano
B UTOre «couUManbHoe npefnpuHUmaTesb-
ctBO». B 2014 rogy, Korga A TONbKO HayMHa-
Na pacckasbiBaTb 0 GeHOMEHe COoLMaibHOro
npeanpuUHYMaTeNbCTBa, A NoJTyyana oT3biBbl
OT OMbITHbIX 6BU3HECMEHOB, YTO Takoe HEBO3-
MOXHO B HaLLMX peanuax. A cenyac 3To Bax-
Henwasn yactb MCI1 B Poccun.

C MOMeHTa 3HakoMCTBa C NpuHUMna-
M1 paboTbl couManbHOro NpeanpuaTAa y
MeHA 6bina MeuyTa co3paTtb CBOE. Mpuyém

RUSSIAN BUSINESS GUIDE {oEBPAND 2021}

& N
CeetniaHa HanenoBa, MV PL «CBeplueHer:

«Mo BHyTpeHHeN NOTpebHOoCTH

nomMoraTb...»

no BCEM MpPUHUMNAM: C HaCTPOMKOM
KOMMEHCALMOHHbIX MeXaHW3MOB, aHanu-
30M VI3MEHEHMA XU3HW nofoneyHbix. f
cynTalo, YTO Y Hac Monyyunocb, Bnepeaun
- MacwTabupoBaHme U TUpPaKMpoBaHUe
NpaKTUKK.

-«CeepuweHue» - yeHmp oelicmeumensb-
HO MHO20(h)yHKYUOHAJ/IbHbIUI: 30eCb NPOXO-
0Am oby4yeHue u pazsumue coOyuUaNbHbIX
npednpuHumamernel u npedcmasumenelii
COHKO, pabomaem mo6uneHbIli UHKY6a-
mop 017 HUX, OKA3bl8AOMCA COyuaabHble
ycnyau 014 xxumernelii 20po0a-cnymHuKa, e
mom yucsie delicmayiom npou3600cmeeH-
Hble Macmepckue 0711 NeHCUOHep 08, MOX-
HO nosiyyumb NnpogheccuoHanbHoie ycayau
8 chepe Gyxzanmepckozo yyéma u ropu-
ouyeckoli noodepXxku. Kaxxoaa us smux
mem eax<Ha u 3dacsy>Kueaem omoeslbHO20
ob6c¢cyxoeHus!

Jaeaiime HayHém ¢ moii, ymo peasibHO
oYyeHb nododep)Kueaem 8 HblHewHeli He-
npocmoli o6cmaHoeke npedcmasumeneli

cmapwezo0 nOKoJIeHUA: € MmeopYyecKux
macmepckux «CepebpsHvle 200a», mem
6os5ee Yymo OHU AenAlOMCA 8aAWIUM ce-
meliHbIM npednpusmuem. Pacckaxume,
Kak 3mo pabomaem? Kmo 3aHumaemcs e
macmepckux? Kakue Haebiku mam ocea-
usaiom? Kmo npenodaém? Kakasa npous-
eooumca npodyKyus u 20e oHA peanusy-
emcA? Moxxem nu paboma 6 macmepcKux
cmame peanbHbIM N0OCNopbem K neHcuu?
A 3a c4ém Kakux cpedcme coodepxxamcs
macmepckue?

- B MmacTepckux cetuac obyyatoTca u ynyu-
LLAIOT CBOW HaBbIKM BA3aHWA faMbl MpearneH-
CUOHHOTO 1 MeHCUOHHOTOo Bo3pacTa. Obyya-
0T MacTepoB CTapluMe mactepa — npodu
cBoero fena. lMoxunble nogy nonyyatot
[OMOSHUTENbHBIA  [OXOA, KOTOPbIA Mpun
onpefenéHHom obbéme paboT MOXKET Aaxe
CyLLeCTBEHHO MPEBbICUTb NeHcuio. PaboTaTb
Yy Hac Heferko, MOTOMy 4YTO Heo6XOo[MMO
cobniofaTtb TEXHNYECKME YCTIOBUA M3rOTOB-
NeHNA NPOAYKLNY, HO KOTfia HauMHaeT nosny-
YaTbCs, TO YYACTHUKM NMPOEKTa NCMbITbIBAOT
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YAOBONbCTBYE U ropAoCTb. CTapoXKunbl npu-
BOAAT 3a PYKY HOBMYKOB. [TpofatoTca Halim
n3fenna Ha Halwem canTe sgodatm.ru 1 Ha
mapketnneincax Wildberries n Ozon. Copep-
KaTca MacTepcKkue Ha [OXOAbl OT Npofdaxu
npoaykumn. lporpamma  mMeponpuaTun,
KOHKYPCOB TasflaHTOB CTapLUero nokoneHus
B 2018-2020 ropax AHO «MPL «Cgepuue-
HUe» nonyyuna nogaepkky MuHnctepcraa
coumanbHoro pas3suTta MocKoBcKon 06sa-
CTW, 3@ YTO Mbl OUYeHb 6narofapHsbl.

- Kakoe coyuanvHelli 3¢ppekm ona
y4dcmHukoe npoekma?

— YnyuweHvie KauyecTBa M3HW Gnarorno-
nyyatenen! Y Hawmx NOAOMNEYHbIX NOABNAET-
CA NPUYMHA BbIXOAWTb Ha ynuuy, cobnioaatb
pexum, cnegutb 3a CBOUM 340POBbEM.
lMoTOMYy UTO OHMW UYBCTBYIOT, UYTO KOMY-TO
HY>KHbI, X rae-To »AayT. Ha Hawwmx nnowaa-
Kax BCTPeYaloT HOBbIX MOAPYr M NpuUBOAAT
CTapblX, FropaATca cBoe paboton. U paxe
HauMHalT NyTelecTBOBaTb, MNaHNPOBATb
6onblume nokynku. [pocTo cTaHOBATCA
cyacTivBee 1 yBepeHHee B cebe.

- Kmo ewj€ u3 eaweii cembu yyacmeyem
8 3mom 6usHece?

- B HéMm yuyacTByeT BCA moA cemba! Mos
Mama BaneHTvHa AnekcaHppoBHa — Hala
KOpOneBa, y Heé faxe MoxofKka yBepeHHas
n ropgas, Kak y Enusasetbl Bropon. Mou
6paTba Anekceln n AnekcaHap v ux cynpyru
Buktopusa n EneHa. [MomoraioT Takxe mon
cynpyr Omuitpunm mn CTapwmin CbiH Anek-
caHap. Bot Takas 6onbluas y Hac npeanpu-
HUMaTeNbCKasa ceMbs.

- Kak pabomatom macmepckue «Cepe6-
pAHble 200a» 8 nepuod KopoHakpu3uca?
Kak eoobuje ompa3susica Kpusuc Ha Oes-
meneHocmu MPL|?

- Mbl yXxe cHoBa OTKpbITbl. B Hauane
NaHAeMUN YN Ha «yAanéHKy», 3anucanm
MacTep-KNnaccbl, HO [ANA Halwel LeneBow
ayAuToOpuKN 3TO CNIOXHO. HekoTopble Aambl
Jaxe Hayanu cMapTPoHbl MOKyMnaTh, YTOObI
NPOAOMKNTL 0byyeHmne, HO He BCe CMOrM
nepenTn Ha onnarH-dopmat. Mbl pocTas-
NAAWM MaTepuasnbl, B TOM yYncie u yyebHble,
3abvpanu npoayKumio No rpaduky.

OueHb CNOXHO OKa3anocb C KOHTponem
KayecTBa: MoKa [AOCTaBAT, MOKa Mbl JaAuM
obpaTHyto CBA3b 1 NepefafnM Ha nepepen-
Ky... Jlerko nepetuna Ha 1ot popmat rpynna
npo¢peccmoHanoB, Mbl C Hell B OCHOBHOM 1
paboTanu. Mexay nepBbiM 3aKpbITUEM 1 BTO-
pbIM ycnenu obyunTb M3rOTOBNEHNIO HOBOM
npopykuuyn odnariH, 1 y»e Ha BTOPOM 3a-
KpbITUW B OHNaiH-popmaTe MOAKIIOUMIOCH
K paboTe 6osblue NoNoBMHbI MacTepoB. EcTb
npobnema: ecniv NOXUNow YenoBek BO3Bpa-
LaeTCA B M30MALMI0, CHOBA BbITaLLUTb €ro Ha
TIOAN COXHO... MHOrVe 1 o naHAemMumn Ya-
CTO cMAenu AoMa, MOYTN He BbIXOAA Ha YNuLy.
B uenom oHnaniH-bopmat He AnsA CTapLiero
MOKONEHNA: UM HY>KHbI TaKTUJIbHbIE OLLyLLe-

HUA. B yuebHOM LIEHTPe OUHO Y BCEX BCE Obl-
CTpee v NlyyLle nosyyaeTcs.

- B «CeepweHuu» npoxodam obGy4yeHue
u passumue coyuanbHbiX npednpuHUMa-
meneli u npedcmasumerneti COHKO, pa6o-
maem MoG6ubHbIL UHKY6amop 0114 Hux.
Pacckaxxume 06 amoli ceoeli pabome.

— MPL| «CBeplLueHue» eLwé 1 LLeHTp pa3Bu-
TMA COUManbHOro npeanpuUHYMaTeNbCTBa.
K Ham npuxopAaT Te, KTO OCO3HaHHO rOTOB
MEHATbCA, NCMbITbIBAET MOTPEOHOCTb B HO-
BbIX CMbICNax cBoero 6usHeca 1 Npu 3Tom
He XOuYeT WM He MMeeT BO3MOXHOCTU 3a-
HUMATbCA MPOCTO 6/1aroTBOPUTENIBHOCTBIO.
Mbl  NPOBOAMM TPEHWHIW, CEeMUHapbl 1
BeféM aKcenepaurioHHble NporpaMmbl Ana
couranbHbIX NpefnpuHYMaTenein Bo Bcel
Poccuu. B pamkax nporpamm obyyeHnsa mbl
He NpocTo faém TeopeTnyecKne 3HaHUA O
TOM, KaK MOCTPOUTb COLManbHbIAN MPOEKT,
a [ennMCA pearnbHbIM OMbITOM CO3faHuA
N MNofyyYeHnn MoAdep KM, COMPOBOXKAAEM
NPOEeKTbI.

- «CeepuieHue» npednazaem Ha6op
ycnyz 0N coyuaznbHbIX NpeonpuHUMa-
meneli u npedcmasumeneli COHKO. Kakue
ycJ/ly2u MOXXHO y 8aC NoJly4ume?

— 370 ycnyru no Gyxrantepckomy y4yéTty u
€ro aBTOMaTM3aLuA, a TakxKe lopuguyeckas
nopaepxKa, B Tom uncne n COHKO.

- C 2014 200a ebl AeNsemecb Kypa-
mopom (¢pedepanvHoli akcenepayuoH-
Holi npozpammel «CoyuasnbHble UHHO-
eayuu», a ¢ 2017-20 exodume 8 cocmae
¢hedepanvHoli KOMuUccuu no paseumuio
coyuanbHo20 npednpuHUMamenbcmea
O6wepocculickoli o6ujecmeeHHoli opaa-
HU3AYuUU mMasnozo u cpedHe20 npednNpuUHU-
mamenbscmea «Onopa Poccuu». Paccka-
Xume o ceoeli 0essmesibHOCMU 8 pAMKAX
3mux o6wveduHeHuli. Ymo 3acmaenaem
8ac MAK AKMueHO 3dHUMAmbca obuwje-
cmeeHHoli pabomoli?

— Cnpoc Ha akcenepauroHHble Nporpam-
Mbl ANA CcouManbHbIX NpeanpuHUMaTenei
pacTéT B permoHax. Hawwm npenmyuectsa —
KOMaHAa MpaKkTVKOB U yxe oTpaboTaHHasA
nporpamma ot MoHAa coumranbHbIX MHBe-
CTULMIA, KOTOpas MOCTOAHHO COBEpLUEH-
CTBYeTCA, U A CYMTAlD, UTO Ha CErOAHA OHa
ABNAETCA CamMoN onTUManbHOW 1 3bdek-
TUBHOW [NA YyXe [eiCTBYIOLWero mManoro u
MUKpobU3Heca.

Ha 6nwxailume HeckonbKo neT B Npuo-
puTeTax cBOen AeATeNIbHOCTU A BUXKY MOny-
NApU3auMio  coumanbHOro npeanpuHMMa-
TenbctBa B chepe obecneyeHnsa 3aHATOCTU
couManbHO YA3BUMbIX KaTeropuii, a Takke
obyueHune, nepepavy onbiTa U pasBuTue
PbIHKOB A/1A TOBApOB W YCIYr COLManbHbIX
npeanpuHumatenen Poccun.

- Kakoebl eawu nnaHel Ha Hacmynue-
wuti 200 Kak pykoeooumens MPL u kak
obwecmeeHHo20 Oeamensa? A e 6osee
omaoanéHHol nepcnekmuee?

- B Hawwmx nnaHax — macwTabuposaHue
HalKVX couranbHbIX MAcTEPCKUX Ha Apy-
rme MyHuuuMnanuTeTbl. PaccmaTpriBaem
HeCKO/bKO MPeanoXeHWn No Koonepayuu
N COTPYAHUUYECTBY OT COLManbHbIX Npes-
npuvHUMaTenen gpyrux permoHos. B 3Tom
ropy nocTapaemcs 3Tv NpepsioKeHnsa pea-
nNn30BaTh.

becegoBana EneHa AnekcaHgpoBa
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Svetlana Nalepova, MRC Sversheniye:

“It's my inner need to help...’

- Mrs. Nalepova, ANO MRC Sversheniye
was opened largely thanks to your efforts
in 2011. Since then, you have been the
CEO and the ideological inspirer of the
work of Sversheniye. It’s known that social
entrepreneurship isn’t for money, but at
the behest of the soul. How did you come to
create your Center?

- In Sversheniye my many vyears of
experience in supporting small businesses
and my inner need to help were realized. It’s
very simple: “entrepreneurship” + “social
mission” resulted in “social entrepreneurship”
In 2014, when I was just starting to talk about
the phenomenon of social entrepreneurship,
I received feedback from experienced
businessmen that this is impossible in our
reality. And now it’s the most important part
of SMEs in Russia.

From the moment I got acquainted with
the principles of the social enterprise, I had
a dream to create my own one. Moreover, I
wanted todoitaccordingtoall principles: with
adjustment of compensation mechanisms,
analysis of changes in the lives of the wards. I
believe that we have succeeded, ahead is the
scaling and replication of practice.

- Sversheniye is a truly multifunctional
center: it trains and develops social
entrepreneurs and representatives of
socially-oriented non-profit organizations
(SONPO), operates a mobile incubator for
them, provides social services for residents
of the satellite city, including production
workshops for retirees, and provides
professional accounting services and legal
support. Each of these topics is important
and deserves a separate discussion!

Let’s start with the one that really
supports the representatives of the
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older generation in the current difficult
situation - the Serebryanyye Goda creative
workshops, especially since they are your
family business. How does it work? Who
works in the workshop, what skills do
they gain there? Who is teaching? What
products are produced and where are they
sold? Could work in workshops be a real
help to retirement? What funds are used to
maintain the workshops?

- Ladies of pre-retirement and retirement
age are now learning and improving their
knitting skills in the workshops. The masters
are taught by senior masters — professionals in
their field. Elderly people receive additional
income, which, with a certain amount of
work, can even significantly exceed their
pension. Its not easy to work with us,
because it’s necessary to comply with the
technical conditions for the manufacture of
products, but when it starts to work out, the
project participants feel pleasure and pride.
Old-timers bring newcomers. Our products
are sold on our website sgodatm.ru and on
the Wildberries and Ozon marketplaces.
Workshops are maintained from the
proceeds from the sale of products. To
realize the program of events, talent contests
for the older generation in 2018-2020, ANO
MRT Sversheniye received support from
the Ministry of Social Development of the
Moscow Region, for which we are very
grateful.

- What is the social effect for the project
participants?

- It is the improvement in the quality of
life of beneficiaries! Our wards have a reason
to go out, observe the regime, take care of
their health. Because they feel that they are
needed, they are expected somewhere. On

“It is gratifying that at present life
expectancy and the level of health of the
population of different countries of the
world have increased. Unfortunately,
COVID-19 will slow them down,’ said the
head of the WHO Dr. Tedros Adhanom
Ghebreyesus.

But, be that as it may, the pandemic isn’t
able to slow down this positive process for
along time, of which Russia has become
an integral part. In 2019, the average

life expectancy in our country reached
another historical maximum, reaching
73.4 years. This is a huge progress in the
life of the country: let me remind you
that not only in the Russian Empire of
the 1890s, the average life expectancy was
slightly more than 30, but even a century
later, in 1995, it did not reach 65!

Yes, Russia is still several years behind
from Western European countries, the
US or Japan in terms of life expectancy.
However, the state of medicine in the
country has improved, there are more
adherents of a healthy lifestyle among
Russians, and their diet improved. At

the same time, the question arose: how
to improve the quality of life of the

older generation of Russians, to help
them feel not alone, needed by people,
demanded? In this we still have something
to learn from the same Japan. And

social entrepreneurship is called upon

to play a huge role here. An example is
the Multifunctional Resource Center
Sversheniye from Odintsovo of the
Moscow region, with the CEO of which
Svetlana Nalepova we talked to.
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our sites, they meet new friends and bring old
ones, they are proud of their work. And they
even start to travel, plan big purchases. They
just become happier and more confident.

- Who else in your family is involved in
this business?

- My whole family is involved! My mother
Valentina Alexandrovna is our queen, she
even has a confident and proud gait, like
Elizabeth II. My brothers Aleksey and
Alexander, and their spouses Victoria and
Elena. My husband Dmitry and my eldest
son Alexander also help. We have such a big
entrepreneurial family.

- How do the Serebryanyye Goda
workshops work during the coronavirus
crisis period? How did the crisis affect the
activities of MRC in general?

- We are already open again. At the
beginning of the pandemic, we went to
work remotely, recorded master classes, but
for our target audience it is difficult. Some
ladies even started buying smartphones
to continue their studies, but not all were
able to go online. We delivered materials,
including educational materials, and picked
up products on schedule.

It turned out to be very difficult to carry
out quality control: they deliver it, we
give feedback and pass it on for rework...
A group of professionals easily switched
to this format, and we basically worked
with them. Between the first closing and
the second, we managed to teach how to
make new products offline, and already at
the second closing, more than half of the
craftsmen joined the work in the online
format. There is a problem: if an elderly
person returns to isolation, its difficult to
pull them out again... Many even before the
pandemic often sat at home, almost never
leaving it. In general, the online format isn’t

OGU-lepocc-- =
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for the older generation: they need tactile
sensations. Everyone is performing better
and faster in the training center in person.

- InSversheniyetraining and development
of social entrepreneurs and representatives
of SONPO takes place, a mobile incubator
is working for them. Tell us about this work
of yours.

- MRC Sversheniye also a center for the
development of social entrepreneurship.
We are visited by those who are
consciously ready to change, feel the need
for new meanings of their business and
at the same time do not want or do not
have the opportunity to simply engage in
charity. We conduct trainings, seminars
and acceleration programs for social
entrepreneurs throughout Russia. As part
of training programs, we don’t just give
theoretical knowledge on how to build a
social project, but share real experience
in creating and receiving support,
accompanying projects.

- Sversheniye offers a range of services

for social entrepreneurs and SONCO
representatives. What services do you offer?
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— These are accounting services and its
automation, as well as legal support, including
SONPO.

- Since 2014, you have been the curator
of the federal acceleration program Social
Innovations, and since 2017 you have been
a member of the federal commission for
the development of social entrepreneurship
of the All-Russian public organization of
small and medium-sized businesses Opora
Russia. Tell us about your activities within
these associations. What makes you so
active in community service?

- The demand for acceleration programs
for social entrepreneurs is growing in the
regions. Our advantages are a team of
practitioners and an already developed
program from the Social Investment Fund,
which is constantly being improved, and I
believe that today it is the most optimal and
effective for already operating small and
micro-businesses.

For the next few years, I see the
popularization of social entrepreneurship
in the field of employment of socially
vulnerable categories as the priority in my
activities. And also - in training, transfer of
experience and development of markets for
goods and services of social entrepreneurs
in Russia.

- Whatareyour plansfor the comingyear -
as the head of MRC and as a public figure?
And in the longer term?

- We plan to scale our social workshops
to other municipalities. We are considering
several proposals for cooperation and
partnership from social entrepreneurs
from other regions. This year we will try to
implement these proposals.

Interviewed
by Elena Alexandrova
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoON 1
371IeKTPOHHOW BEPCUU MO CTPYKTYpam U
BeOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 permoHasibHbIX TOproBo-NpoMbILL-
JIeHHbIX Nanar; 36 Kopropawuui pasBUTUS
pernoHoB; TOproBo-nNpomMbiLIeHHas naaara
Poccuiickon ®epepaunu;

MNpaBuTenbCTBa PpEernoHoB;

JAenosbie COBETbI:

— POCCUIMCKO-SINOHCKWIA [le/10BOV COBET

— HIM «Poccumncko-Kntamckmum nenosomn
coBeT»

— AHO «Poccmncko-TypeuKnii 4enoBomn
coBeT»

— Poccunincko-KOXXHOKOpencKmi f,en0Bom
coseT

— HM «[,enoBo COBET NO COTPYAHMYECTBY C
NHanen»

— Poccumcko-TannaHackmii 1en10Bom coBeT
- Poccuiicko-MpaHcKkmii fenoBom CoBeT

— AHO «/[lenoBow COBET Mo COTPYAHMNYECTBY C
AdraHucTaHoM»

— HM «[,enoBo COBET NO COTPYAHMNYECTBY C
BbeTHamMmom»

— Poccumcko-CrHranypckmim AesoBon coBeT
— [1en0BOW COBET MO COTPYAHNYECTBY C
MHaoHe3ven

— [1en0BOW COBET MO COTPYAHNYECTBY C
MakncraHom

— Poccumcko-®OuannnuHCKmin AenoBom CoBeT
— KomuTeT rno skoHoMmnyeckomy
COTpYAHNYECTBY CO CTpaHamu Asnm n Okea-
HUK

— [1en0BOW COBET MO COTPYAHNYECTBY C
Manansumen

— CoBeT npeanpuHumMarenen Poccns-Aprex-
TUHa

— [lenosown coseT Poccus-bpasunnus

— [enosowu coeT Poccma-Kyba

- KomuTeTt npegnpuHumaTtenen
Poccus-Mekcmnka

— PoCcCcuMmcko-Ynnmmncknia enosor coBet

— OenoBon coBeT BPUKC

— Aenooi coseT LLOC

3apy6exHbie TMMM:

— TN AsepbanaykaHckon Pecnybimkn

— TN Pecny6avkn ApmeHuns

— benopycckasa TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiproi3ckon Pecnybnvkm

—TNMN Pecnybnnku Mongosa

—TMNN Pecny6amkun TagKMKUCTaH

— TN Pecny6avku TypKMeHUCTaH

— TN Pecny6nnka Y36ekncraH

—TMNM YKpaunHbl

=TAMN Mpy3nun

— ®epepanbHag nanara SKOHOMUKM ABCTPUMN
— Coto3 TMM AnbaHum

- benbruncko-Jlrokcembyprckas Topro.as
nanara

— bonrapckas ToproBo-npomblILL/IeHHas
nanara

— bonrapo-Poccuimckas TOproBo-npombiL-
NleHHas nanata

— BHewHeToprosas nanarta bocHum n
epLerosuHbl

— BeHrepckas ToproBo-npombiLLieHHas
nanara

- ObbeanHEeHWE TOProBO-NPOMbILLIEHHbIX
nanat repmaHunmn
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— ®epepaums TOpro.bix Nanat Mspamns

— ®epepauma UHAMACKUX TTM
—WcnaHpckas Toproeas nanarta

—Toproas nanarta MicnaHum

— JlaTBuickas TOproBo-npombiLLIeHHas
nanara

— Accoumanms TOproBo-NpoMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuusa NnpoMbILLNEeHHUKOB JIUTBbI
— MakefoHcko-Poccuinckas ToproBo-npo-
MblILLIeHHas nanara

— HopBexcko-Poccuickas Toprosas nanata
(HPTM)

— MNonbckas Xxo3aMCcTBeHHas nanaTa

— Poccuincko-IepmaHckas BHeLHeToproeas
nanara

— Xo3ancTBeHHas nanata Cepbun

— Cnosauxkasi ToproBo-rnpombiLLieHHas
nanara

—Toproso-npoMblilwieHHas nasata Pecny6-
nnkm ChoseHUs

— Coto3 nanat u 6upx Typuwnm (TOBB)

— LleHTpanbHas Toprosas nasata ®MHNSAH-
ann

— Xo3ancTBEHHAs NanaTa XopeaTum

— DKoHOMMYecKkas nanaTa Yewckon Pecny6-
JINKN

— Xo3ancTBeHHas nanata YepHoropum (XM4Y)
— Poccuincko-bpuTaHckas Toprosas nasara
— Wtano-Poccminckas Toproeas nanata
—MNpeacTaBUTeNbCTBO XO39MCTBEHHOW Nana-
Tbl Cepbun B Mockee

—MpepacTaBuTenscTBO HOopBeXCKo-Poccmin-
CKOW TOprosow nanatbl B MockBe
—MpeacTaBUTeNbLCTBO XO39MCTBEHHOW Nana-
Tbl XopBaTun B Poccmmn

— MpepacTaBuTenbcTBo bonrapo-Poccnnckon
Trn s Poccnn

— BcemunpHas pepepaums Toproebix nanat
— POCCUMNCKMI HALMOHA/bHBIA KOMUTET
MexayHapoAHOW TOpProBow nanathbl

— Accoumanms TOproBo-NpOMbILLIEHHbIX
nanaT eBponenckmx cTpaH «Esponanara»

— KoHdpepnepaumsa TMNM ctpaH ATP

— Asnatckui popym BOAO (BAF)

®depepanbHble BefOMCTBA:
— ®epepanbHOe areHTCTBO MO Aesiam

CoppyxxectBa HesaBMcuMbIX [OCyaapcTs,
COOTeYeCTBEHHMKOB, NMPOXMBAIOLLMX 3a py-
6e>xxoM, 1 No MeXayHapoAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a no BOEHHO-TEXHUYe-
CcKOMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas cyx6a no TeXHUYECKOMY U
3KCMOPTHOMY KOHTpOJIto Poccuiickon depe-
pauum (PCTIK Poccum)

— ®epepanbHas ciyxba nCNoHeHMs Haka-
3aHnn (PCUH Poccunm)

— ®epepanbHas cyxba cyaebHbix npucTta-
BoB (OCCI Poccnun)

— ®epepanbHas cyxba no Hagsopy B chepe
3ApaBooxpaHeHus (Poc3gpaBHaa3op)

- ®epepanbHOe MeanKo-bnonormyeckoe
areHTcTBO (PMBA Poccumn)

- ®epepasibHOE areHTCTBO MO TYpU3MY
(PocTypuzm)

— ®epepanbHas cyxba no Haa3opy B cdepe
06pasoBaHumsa 1 Hayku (PocobpHap3op)

— ®epepasibHOe areHTCTBO MO AeslaM Mo-
nopéxw (PocmMonogéxnb)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMN N MOHUTOPUIHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— @epepanbHas cyxba no Haa3opy B chepe
npupoaononb3osaHmsa (PocnpmpoaHaasop)
— depepasibHOE areHTCTBO BOAHbIX pecypcoB
(PocBoppecypchbl)

— depepanbHOe areHTCTBO JIECHOO X0391-
ctBa (Pocnecxos)

— depepasnbHOE areHTCTBO MO HEAPOMOJ1b30-
BaHuto (PocHeapa)

— depepasnbHOE areHTCTBO N0 TEXHNYECKOMY
perynnmpoBaHuio 1 meTponorum (PocctaH-
AapT)

— ®epepanbHas ciyxba no Hagsopy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHONIOTUI U
MacCOBbIX KOMMYHUKaLWN (POCKOMHaA30p)
— depepasibHOE areHTCTBO M0 NeYaTn n
MacCcoBbIM KOMMYHMKauUuUsaM (PocneyaTb)

— depepanbHoe areHTCTBO CBA3M (POCCBA3b)
— ®epepanbHas cnyxba no BeTepyHapHOMY
1 duUTOCAHNTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Haasopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— depepasibHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (Pocasnanms)

— ®epepasibHOe JOPOXHOE areHTCTBO (Po-
caBTOAOpP)

— depepasibHOE areHTCTBO YKeNe3HOA0POX-
HOro TpaHcnopTa (Pooxenaop)

— ®epepasibHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yxba nNo Tpyay M 3aHATO-
ctun (PocTpya)

— @epepanbHas Hanorosas cnyxba (PHC
Poccun)

— QepepanbHas TaMoxeHHas cyxeéa (PTC
Poccun)

— @epepanbHoe KazHavyencTBo (KasHavemn-
cTBO Poccun)

— ®epepanbHas cyxba no akkpeauTaunm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocysapcTseHHOM
perucTpaunm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cnyxba rocysapcTBeHHOM
cratmucTukm (Pocctar)

— ®epepanbHas cyxba no MHTenneKTyasb-
HOW cobcTBEHHOCTU (POCNaTEHT)
®epepanbHOe areHTCTBO MO YNpaBAeHUI0
rocyaapCcTBeHHbIM MMyLLeCcTBOM (Pocnmy-
LLeCTBO)

— MoconbcTBO ABCTpanmun

— NoconbcTBO ABCTPUIMCKOM Pecry6imkum
—MoconbcTBO APreHTUHCKOM Pecrnybnnkm
—MoconbcTBO Ncnamckon Pecny6ankm
AdraHuncTaH

—MoconbcTBO KOponescTBa benbruun
—Toprosoe nNpeacTaBmTeNbCTBO BeHrpun

— FeHepanbHOe KOHCYNbCTBO ®paHumm
—Toprosoe npeacTaBuTenLCTBO ErvnTa
—ToproBoe npeacTaBUTeNIbLCTBO Manarsum
— ToproBoe NpeacTaBUTENbCTBO KOXHOM
Kopeu

—Toprosoe nNpeacTaBUTeNbCTBO PyMbIHUM
—ToproBsoe npegcrasuTebcTBo CUHranypa
— ToproBoe npeacTaBUTeNbCTBO C/I0BALIKOM
Pecnybnvkm

— TOproBo-3KOHOMMUYECKUI OTAeN Top-
roBOro NpeAcTaBMTeNbCTBA NOCO/IbCTBA
TannaHpa.
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CEMEWHBIN ITAPK-OTEAD ITOAMOCKOBbBA!
K Bawwnm ycnyram:
- CMMA-KOMTIJNEKC - PYCCKAA BAHA HA JPOBAX
- AETCKAA MTPOBAA KOMHATA
- KBECT «AJTMCA B CTPAHE YYLOEC»
- KAPAOKE - PECTOPAH «lMETRULLUKA»
- KOOEWHSA - 300MAPK - TEHHWCHbIE KOPTbI

Bcero B 13 kM ot MKA/L
«OTAObIX MO CUCTEME BCE BKJTKOYEHO» pecrama

MO, JleHnHcknm panon, a. borgaHuxa 13 km ot MKALL T.. +7 (495) 620-97-92 - WWW.ORLOWSKY.RU



