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OOUNUUNATIbBHO

«Llenn, KoTopble CTaBUIUCL MpU BBEAEHWNI
MaPKMPOBKW, MOT/IV ObITb 4OCTUTHYTbI
b6o1ee NpoCTbIM 1 AeLlleBbiM CNOCObOMY

B Narumn HamepeHUAMM Y HaC MOCTAT MHOFO Pa3NNYHbIX JOPOT U HanpaBsneHuil. OfHO U3 HUX — MapPKUPOBKa NeKapCTB 1 MeAULMHCKNX
uspenuii. Bnpouem, B 6ecefie npeacepatena pefakumnonHoro copeta «<bU3HEC-AUANON MEAWUA» Baguma BUHOKYPOBA ¢ reHepanbHbIiM
aupektopom Accoumanum poccuitckux GapmavieBTuyeckux npoussoguteneii Bukropom AMUTPUEBBIM peub wwina He TonbKo 0 He06X0AUMOCTH
Unu 6ecnonesHoCTy 3Toi UAEH, HO eLLE U 0 TOM. ..

...0O TOM, YTO HE UCNOJTHATb
3AKOH MHOTAA NMOYEMY-TO
BbITOAHEE, YEM CTPOIO CJIEAOBATb
ErO «<bBYKBAM» U «LIIOPAM»

- Bukmop AnekcaHOposuY, HA4HEM C
camozo, noxanyti, 6onesHeHHO20 8onpo-
ca - mapkupoeka. C Kakumu npobnemamu
CMOJIKHYIaCb OMpPAcib, KAK 3mu npobiemol
pewamcs u Moxem Jiu CJI0XKUBWAasAcs cu-
myayusa npueecmu k depuyumy nekapcmea?

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

— EcTb npo6siembl, 0 KOTOPbIX Mbl FOBOPU-
N1 3apaHee, MOTOMY YTO NpeaBuaenu Nx, Ho
BOCMPVHUMANMN YXKe KaK HeKyl Hensbex-
HOCTb... B nepsyto oyepeab 370, KOHEYHO,
yBenuyeHne cebectommocTtn. CTaHOBMIOCH
He O4YeHb MOHATHO, «KaK XWUTb Aarnblue» B
OTHOLLEHMW NpenapaToB, HaXOAAWMXCA B
crnivcke MHBJIM (K13HEHHO Heobxoaumble
1 BaXHeMLLe NekapCcTBeHHbIe npenapatbl —
pea.). Beap npu yBenuueHun cebectormo-
CTU NPOU3BOACTBA 3TUX MNPenapaToB [OK-

OAMUATPUEB

Ha BbIPACTW 1 LieHa Ha HKX, Y4TO IornyHo. Ho
NoBbILWaTb LieHY Henb3A. M cooTBeTCTBEHHO,
BnageneL, WAM PyKoBoAWUTESb KOMMAHWUMU
JOJKEH NMPUHATDL ANA ceba peleHune: nnbo
KOMMEHCMPOBaTb BO3HMKaloWme notepu 3a
CYET MpenapaTos, KOTOpble B 3TOT CMMCOK
He BXoAAT, MO0 3aKpbiTb MPOU3BOACTBO
PMKHBJIM. Y n3Hb Halwm cnoBa NOATBEPANNA.

Tenepb 0 TOM, Yyero mbl He oxuganu. A He
OXKVAanM Mbl, YTO Te OBPOCOBECTHDIE NMPOU3-
BOAWTENM, KOTOPble B COOTBETCTBUM C 3aKOHO-
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[aTeslbHO YCTaHOBIEHHBIMM CPOKaMM Hayanu
MapKMpoBaTh C 1 MIONA, OKaXKyTCA B HanXyA-
LIeM MOMOXEHUN MO CPABHEHWIO C TeMU, KTO
No-NpeXXHeMy He MapKMpyeT, a NosyyaeT pas-
peLleHna Ha BBOA CBOUX HEMaPKMPOBAHHbIX
npenapatoB B 060poT. To ecTb Nonyunnoch
TaK, UTo BCA TOBApOMPOBOAALLAA LiernoukKa, B
CBA3U C TEM, UTO K NPEAYCMOTPEHHbBIM CPOKaM
OHa OKa3asacb He roToBa, OTKa3blBanacb nNpu-
HVIMaTb MapKMPOBaHHbI TOBap, MOTOMY UTO y
Heé C HIM BO3HUKanv npobnems..

Monyuunocb Tak, uto: A — y pobpoco-
BECTHOrO MpPOU3BOAUTENA Bblpocna cebe-
CTOMMOCTb, B — OH He MOXeT «MPOTONKHY Tb»
CBOW TOBap, KOTOpbI B pe3ynbrate UAET
Ha CKNag unmn B KapaHtuH, n C — oH TepaeT
HUWy... NOTOMY UYTO HWLY 3amMOMHAT He-
MapKUpOBaHHble MPOAYKTbl. B nTore cno-
Xunacb abConoTHO HEKOHKYPEHTHas cpeaa,
KoTopas CyLLeCTBYIOLMMI 3aKOHaMU U HOp-
MaTUBaMU PerynmpoBaTbCA He MOXET.

Mbl no 3TomMy NoBoAy HanMcanu NUCbMO B
AHTVIMOHOMOJbHYO CATYXKOY 1 MONyUnIu, Kak
06bIYHO, JOCTATOUHO BGIOPOKPATUYECKUIA OT-
BET C NMepeyncyieHMeM HOPMATVBHbIX aKTOB.

...0TOM, 4YTO B
TOBAPOMNPOBOAALWMX «<APTEPUAX»
TOXE BO3HUKAIOT «TPOMBbI»

N KAKUMW METOOAMW OT HUX
MOXHO N3BABUTbCA

- JTa npobnema BMAHa BCeM, HO MO
60/bLIOMY CUETY HMKTO He 3HaeT, Kak eé
pewnTb. OHa 3aKnioYaeTca B TOM, YTO TeX-
HUYECKN N TEXHOMOTMYECKN C TOUKMN 3pe-
HuA IT cuctema He MoXKeT faBaTb OTBETHI
ObICTPO, M3-3a Yero, ecnu BblpaxaTbcA
MeAVLMHCKMMMN TePMUHAMK, B STUX TOBa-
ponpoBoAAWNX «apTepuax» obpasyTca
«TPOMObI»: TOBap MPULWEN, Tbl OTNPaBUN
3anpoc, ToBap AOSIKEH ABUraTbCA Aanblue,
Tbl XAEWb OTBETa TPU Yaca, fBOE CYTOK...
ToBap cCTOMT, Tbl 3aHMMaelb MeCTO Ha
cknagax M T. g. N «tpomb» BCé paspac-
Taetca! B cBA3M C 3TMM Mbl Npepnaraem
OCTaBUTb [iB€ TOUKMN: TOUKY BBOAA, TO eCTb
BbIMYCTUJT NMPOU3BOAUTENDb TOBap C KOH-
Bellepa 1 OTNPaBWi AaHHble, N TOUKY Bbl-
XOAa — B anteke unuv B rocnutane. Noka Ha

Hale nNpeasioXKeHne He cpearnpoBanu, Ho
A Aymalo, XM3Hb 3acTaBuUT. [1pOTMB Hero
NPUBOAAT aprymMeHTbl, YTO, MOJ, B 3TOM
cnyyae 13 TOBaponpoOBOAALLEN Lenun YTo-
TO MOXET BbICKaKMBaTb, YXOAUTb He TyAa,
KyAa Hajo. Ho A He noHumato, Kak Takoe
MOXeT ObITb, €C/IM KOHeYHas Touyka — Ta,
roe NpofykT Bbilwen, — BCE paBHO GyaeT
noKasblBaTbCA. 1, KOHEYHO, He TeXHapb, S
Bpay, HO MHe Ka)eTcs, 3To cpaboTasno 6bl.

Cnegylowmnmn MOMEHT: Mbl MPeanoXuiu,
NOMMMO BO3MOXKHOCTW NpeaonnaTbl, cae-
naTb BO3MOXHOCTb MOCTOMMATHI, TO eCTb
TOrAa, Korga ToBap ye Bbilen 13 ToBapo-
nposogsawen uenun. Ho... A Tak NoHUmato,
onepaTopy 3To GyAeT HEBbIFOLHO.

Bonpoc OTBeTCTBEHHOCTM onepaTopa,
O KOTOPOM TOBOPWSIOCH C CaMbIX MeEpPBbIX
[HeMn, KaK cTosAn, Tak 1 byzeT CcToATb.

...0TOM, YTO MYAPOCTb «MOJTYY/B
MNMPUKA3, HE CNEWW NCNOJTHATb
ErO, MBO OH MOXET BbITb
OTMEHEH» AKTYAJTIbHA HE TOJIbKO
B APMUNU

- A Hem nu y eac owywieHus, 4mo MHo-
2ue npedcmaeumenu ompacau hpocmo
eepam e mo, Ymo e umoze (He ce200Hs,
mak 3asmpa) MapKupoeKy ommeHam?

- Y MeHs1 ecTb Bepa He B TO, YTO MapKu-
pOBKa MOXeT ObITb OTMEHEHa, a B TO, UYTO
NPOLEeCcC 3TOT MOXET ObiTb YNPOLWEH. Al He
MCK0Yalo, YTO B UTOre BCE 3TO MOXKET Npu-
BECTU K COLMaibHOMY B3pbiBY...

- Ewé o0OuH momeHm: ec/iu CpasHUBAMb
¢apmy c Opyaumu ompacnsamu, mo Mosioy-
HUKu, donycmum, unu o6yswuku - 3mo
4ucmo KomMMmep4ecKkue KOMNAaHuu u KOoMm-
MepyecKkuli pbIHOK. A ¢phapma - oHa Kak
MuHUMym Ha 30% 2ocydapcmeeHHas, HO
HUKAKo20 00NOJIHUMENIbHO20 (PUHAHCUPO-
8aHus 6 6100Xemax HU 00H020 U3 pe2UOHO08
HA 3mu MeponpusaMus 3aJ10XeHo He 6bi10.
U ecnu 2060pume o neyeb6HO-npopunakmu-
YecKux yupexo0eHusx, mo OHU npaKkmuye-
CKU N08aJIbHO He 20MoBbl K MapKupoeKe.

0OULMATIbHASA

Hyve event

LLEPEMOHUA OTKP
OPENING CEREM(ES)

- Tak n ecTb! /I Mbl 06 3TOM TOXe roBopu-
AN € camoro Havana. Yto «ueHa Bonpoca»
6yneT cknagblBaTbCA U3 ABYX NO3ULMIA: Nep-
BasA — caMo obopynoBaHune, KOTOPOe, MOXET
6blITb, M HE OYEHb JOPOroe, XOTA BCE OTHOCU-
TeNbHO, a BTOpas — obyyeHune. ObyyeHne —
3TO AONOSIHUTENIbHOE BPEMSA Y COTPYLAHUKA,
3TO HoBaA Keanudukauma, HoBble KomMe-
TEHUMW, N OHW TOXe [ieHer CTOAT.

...0 TOM, YTO JIATUHCKOE
N3PEYEHWE «CUI PRODEST?» — «<KOMY
STO BbITOAHO?» MPUMEHMMO HE
TONbKO B KPUMUHATTMCTUNKE

- To20a npocmume 3a npsamoli sonpoc,
Haoerlocb, OH He NOKaXxemcs eam npoBoKa-
YUOHHbIM: 3a4em 8006uje 8C€ 3Mo Hy>KHO
66110 3amesamsb? Ymo mapkupoeka npu-
Hecém, Kpome 20/108HOl 60o1u?

— [leno B Tom, Y4TO Mbl OTYACTN CAMU BbICTY-
nany MHUUMaTopammn 3Toro npouecca. Mol
YyBUAENW, YTO Ha «Aoporoctor» (goporoe
NEKaPCTBO, HEOOGXOAMMOE MO KMU3HEHHbIM
NoKasaHuAM — pef.) NPONCXOAUT TaK Ha3bl-
BaeMbIl «BTOPUYHBIN BOPOC», TO ecTb npe-
napaT NOCTaBAAETCA B OAVH PETNOH, ero Tam
3aKyrnatoT, a Yepe3 TpU mecALla Mbl BUAUM
TOT »Ke mnpenapaT yxe B APYroM pervioHe.
[lokasaTb 3TO KpanHe CnoXkHo. K yemy 370
npveoauno? K Tomy, 4to naumeHTbl B nep-
BOM pervioHe NpocTo He rnosyyanu Heobxo-
OVMBI M nipenapar, yepes ¢pUpMbl-OfgHO-
[AHEeBKM OH YXOAUN Kyfa-To B APYroi pervoH.
A KOMMAHUM-MPON3BOANTENN HECIN eLé ©
penyTauuoHHbIN yuwep6. Toraa HeKkoTopble
dbapMKoMNaHUK, MbiTadacb 3aWUTUTL Cebs,
CBOIO pernyTauuio 1 NOMOYb MaumeHTam, u
Hauyany CBOK MPOAYKLMUIO MapKMpPOBaTb.
Camu. C nomoLLbio CBOEN «JOMOPOLLEHHON»
MapKNpoBKU. COOTBETCTBEHHO, KOrja BO3-
HUK BONPOC O TOM, YTOObI STOT NpoLiecc BHe-
LPATb MAacCOBO, Mbl €ro noaaep»Kanu.

- Bukmop AnekcaHoposuy, mo ecmeo,
A MaK NOHUMAio, Ha MAPKUpPO8Ke 803HUK
6usHec? lpu4ém He monbKo 8 hapme, HO
U 80 MHo2ux opyaux ompacnax? «busHec-
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OOUNUUNATIbBHO

npoekm» ¢ «YMMwHebIM» («20cy0apcmeeH-
HO-4acCmHbIM») ommeHKom. U mel celivac
CMOJIKHYJIUCb C e20 nocsiedcmeusamU. ..

- botocb, uTo B PUHANE MOXKET NOABUTHCA
oTTeHOK «[KYlMwHbIN»... MNocneacTsmin Mbl,
HaBepHoe, ewé He ysuaenn. Cepbé3Hbix
nocnepctemi! Mbl NoKa K HAM TONbKO Npu-
6nukaemca. MporHosupyetca, uto npobne-
Mbl 060CTPATCA K KOHLY rofia, ecyiv HuU4ero
He nomeHseTca. Cenyac BCE BCTano. ANTekn
NpoAagyT BCE, UTO Y HUX eCTb.

Ona MwuH3gpaBa, HacKoNbKO A 3Hal,
KpaliHe Ba)XXHO He co3paTb ceinvac pedu-
uuTa. MoToMy UTO B HbIHELWHEN CUTYaumum —
«KOBMAHOW», — eCiv Mbl elyé 1 aedpuunt no-
NYYMM 13-3a TOTO, UTO KTO-TO He ycnen npo-
MapKMPOBaTbCA, a Y KOro-TO fleHer He XBa-
TUNo Ha obopynoBaHNe ANA MAPKUPOBKU. ..
OTO BeLb-TO Cepbé3Has.

- U kakux nocnedcmeuli, Ha eawl 8327140,
cmoum oxudams, ecnu npoyecc 6yoem
Npooo/MKamMecs 8 mom auoe, 8 KOMopom
OH U0ém celiyac?

- Al cuuTalo, ecnn He 6yAyT peLueHbl
npobnembl, 0 KOTOPbIX FOBOPUT BU3HEC, TO
BO3HMKHeT fieduuunt. Mo KpaiiHel mepe, yxe
ceiyac s roopto abcontotHo Bcem: «Ecnm y
KOro-TO 13 BacC XpOHUYeckne 3abonesaHus,
6epuTe nekapcTea 3apaHee u Bnpok! MoTo-
My YTO fl, YeCTHO FOBOPSA, He 3Halo, uTo byaeT
3aBTpa...»

...0TOM, YTO 1 B ABPAJIbHOM
PEXVME MPUHNMAIOTCA NHOTOA
OYEHb OAME MNMOJIE3HbIE PELLEHWA

- Bukmop AnekcaHoposu4, omoUioém
om npobnem mapkupoeku. [lozosopum o
dpyzoli Hanacmu — 0 naHoeMuu KOpoHaeu-
pyca. Kakue koppekmuabl, Ha eaul 8327150,
8Hecsia oHa 6 pa6omy ompacnu? Heko-
mopobie 2080pAM, YMo ce200HA 8cA ¢ap-
mayesmuka Kynaemcsa e 3osome. Kmo-
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mo eo3paxaem: «He eca...» Kak ¢apma
ecmpemusia naH0eMulo, KaK oHda 6 Heli no-
pa6omana? BeinonHuna nu oHa 3ada4yu,
cmosawue neped cmpaHoli u obujecmeom
8 cmosib Henpocmoli nepuoo?

— 3HaeTe, oTpac/b y Hac nNéctpas, Kak No-
CKyTHOE 0flesAsno, MO3TOMY U «CPEeAHIo TeM-
nepatypy no 605bHULE» Ha3BaTb HEBO3MOX-
Ho. B nepBble AHN NaHAEMWN Mbl CTONKHYNINCH
C YNCTO TEXHMNYECKUMMN NpobieMamu, HO 3TK
BOMPOCHI Mbl pelnnn JOCTaTOYHO ObICTPO,
a HOBbIX Cepbé3HbIx Mpobrem, A cunTao, y
Hac He BO3HUKIO. [pocTo obocTpununch Bee
Te, UTo 6bINY AABHBIM-AABHO 1 O KOTOPbIX Mbl
NMOCTOAHHO FOBOPWIIN.

MoHATHO, UTO HapacTUAM NPOV3BOACTBO,
0cobeHHo B nepsble AHW. Mpr 3TOM Mbl Npe-
KpacHO MOHUManu, 4to 3To byaeT He NOCTO-
AHHO, YTO 3a NOABEMOM MPOU3ONAET crag,
KOTOPbIV Mbl ETOM 1 YBUAENN MO BCEM Ha-
UMM PEerroHam.

Yt0 66110 HOBOTO, TaK 3TO ANCTAHLMOHHanA
ToprosnsA. fl Noka He MOry OLeHUTb €& HU Mo-
NOXUTENIbHO, HU oTpuuaTenbHo. HaBepHoe,
OnA naumeHTa 370 nyyuwe. MNocTaHoBNeHWe
NPVHUMAaNoch B pexnme aBpanbHoOM, «boe-
BOM» — TaK 6bl10 Heobxogmmo. MoTomy no-
CMOTPVM, MOKa KaKMX-TO CEePbE3HbIX Hape-
KaHWU K HEMY HeT, fia 1 CKa3aTb, YTO HapoA
MaccoBO nepecTan XoAuTb B anTeKy 1 Havan
BCE 3aKa3blBaTb Yepe3 MHTEPHET, ToXKe, Kak
MoOKa3blBaeT CTaTUCTMKA, HeNb3A.

Btopoe - 370 441-e nocTtaHOBNEeHMe,
nossosiMBllee B UUPPOBOM BapuaHTe
nofaeaTb neKapCTBa Ha perucrpauuio,
NpUMeHATb npenapatbl «opd-nenbn» n B
YCKOPEHHOM nopsfKe nonyyatb paspetue-
HUA Ha KNWHWYeCKne nccnefoBaHuA And
npenapaTtoB, KOTopble WAYT MO KOBUAY.
Mbl cumTaem, YTo 3TO MOMEHT MOJIOXKU-
TeNbHbIN, U XOTA NOCTaHOB/IEHNE paboTaeT
TONIbKO O KOHLA rofa, Ho, BUAUMO, CTOUT
no OTAeNbHbIM MO3UUUAM NPOAAUTb ero
pewncTaue. NoTomy uTo B3ATb, K MPUMeEpY,
BOMpoc «opd-nenbn»: fa y Hac BCA negua-

Tpua dakTnuyeckn pabotaet «odd-nendn»,
NnoToMy UTO C/IMWKOM Masio nperapaToB
ana petent. Mo NOHATHBIM NPUYUHAM: UC-
cnefoBaHUsA 4OCTAaTOYHO JOpPOrne, Komna-
HUW Ha HUX MAYT HEOXOTHO. 3a pybexom,
Hanpumep, cenyac yxe o06A3bIBalOT Npu
pernctpauun npenapata Ans B3pOCbIX
obA3aTeNlbHO NPOBOAUTL €eLWé u uccne-
[OBaHWA ANnsa geten. DTO Takaa AOMOJNHU-
TenbHaA Harpyska, Kotopas mno3Bonset
pacwmpnTb acCOPTUMEHT MNPOAYKTOBbIX
BO3MOXHOCTEeN Ana neguatpuun. [losTo-
My «odd-nenbn» — Ha MOl B3rNAfd, OYeHb
WHTEpPeCHbIn MOMeHT. Bonpoc nonyyeHna
YCKOPEHHbIX paspelleHnii Ha KinHuYe-
CKWe nccnefoBaHua — Toxe. NlocMoTpum,
KakK CpaboTasnio, MHE KaXKeTCs, UTO 3TO ToXe
Hapo ocTaBUTb. Hy 1 KOHeuYHo, undpoBu-
3auuA, OHa KpaliHe BaxHa. Kpome Toro, y
Hac NPOBOANNNCH OHNaNH-ayanTbl no GMP
npeanpuATUiA, YTO TOXKE KHOBEax»,

- A Kak, Kcmamu, pewasica 8onpoc,
Ko20a 6 pasaap naHOeMuu 3aKpblIuCb
2paHuybl U NpeKpamuiucb NocMaeKu us
Kumas, Uuouu?..

— MOHATHO, UTO y KaXKAoM KOMMaHUM CBOS
NCTopwiA, HO ecn 6paTb B CpeAHeM, TO 3ana-
COB MO Pa3HbIM CyO6CTaHUMAM MecsLa Ha Tpn
xBaTano. M yxe B KOHLE MapTa Mbl Hayanu
nonyyatb cybctaHumio r3 Kntas, KoTopsblit
3aKPbIICA paHblue.

- To ecmb npedycMompumenibHOCMb
pocculickux npoussooumereli cbl2pana
NnosoXumeJsbHyH0 poJib...

- TyT n npenycMOTPUTENbHOCTb, W...
BCE-TaKM MNAHOBOCTb X03AMCTBA. XOTb eé
1 pyranau, HO OHa, HaBepHoe, ToXKe Heobxo-
anma. He rocnnaH, KOHEYHO, HO MOHUMaHWe
TOro, yto Tl 6yAellb fenaTb 3aBTpa, U TOro,
13 yero Tbl 3T0 6yaellb Aenatb.

...0TOM, YTO «OANH HA PbIHKE HE
BOVIH», A KOTOA OBbEAMHAELLbCA,
HEBAMHO, CKOJIbKO TOJIOBYY...
PETYNATOPA

- U nocnednutli eonpoc. Accoyuayuu
pocculickux ¢hapmayeemuyecKux npous-
gooumerseli yxe 18 nem, HAcKonbKo A
noHumaro, eé aKkmyajabHOCmMb 8 HblHew-
HUX yc/i08usAX mosieko eo3pacmaem. Kak
U 4eM XXUueé€m ce200HA 6032/1a8/1AeMas
eamu accoyuayuA?

— Hawa ocHoBHas 3ajaya — NpencTaBnATb
VNHTEPECHI HaLLKX YT1eHOB 1 MOMOraTb UM BeCTU
cBoW 6rsHec 6onee 3ddekTBHO. Hackonbko
370 yAaéTca? Kaxkabin pa3 no-pasHoMmy. ..

Btopas, 3agaya - NpvHUMaThb Npecc «He-
[IOBOJIbCTBa» PErynATopa Ha Ce6sA: Ha KOH-
KPETHYI0O KOMMaHWI0 PErynatop, K coxane-
HUIO, HAABUTb MOXET, a BOT HaZlaBUTb Ha
accoumalmio B LIESIOM eMy YiKe TsKesio. XoTs
NOMbITKM TaKue, K CoXaneHuto, bbiBanu. Ja n
celyac, KCTaTu, ectb. ..
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"THE GOALS WHICH WERE SET WHEN MARKING
WAS INTRODUCED COULD BE ACHIEVED IN A
SIMPLER AND CHEAPER WAY"

ood intentions pave many different roads and directions. One of them is marking of medicines and medical devices.

However, in the conversation between Vadim Vinokurov, Chairman of the Editorial Board of BUSINESS DIALOGUE
MEDIA, and Viktor Dmitriyev, CEO of the Association of Russian Pharmaceutical Manufacturers, we talked not only
about the necessity or uselessness of this idea, but also about...

...THE FACT THAT IT IS
SOMETIMES MORE PROFITABLE
NOT TO OBEY THE LAW THAN TO
STRICTLY FOLLOW ITS “LETTERS”
AND “FIGURES”

- Mr. Dmitriyev, let us start with the
most painful issue - marking. What
problems has the industry faced, how
are these problems being solved and can
the current situation lead to a shortage
of drugs?

— There are problems that we talked about
earlier, because we had foreseen them,
but - we already perceived them as a certain
inevitability... First of all, this is, of course,
an increase in production costs. It is not
very clear how to “live on” with regard to
the Essential Medicines List. After all, as the
cost of production of these drugs increases,
their price should also rise, which makes
sense. But it is impossible to increase this
price. Therefore, the owner or manager of
the company must make a decision: either to

compensate for the resulting losses by drugs
which are not included in this list, or to close
the production of essential drugs. And life
has confirmed our expectations.

Now about what we did not expect.
We did not expect that those bona fide
manufacturers, who in accordance with the
legislative deadlines began labeling on July 1,
will be in a worse position compared to those
who still do not label, and get permission to
put their unmarked drugs into circulation.
In other words, it turned out that the whole
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supply chain refused to accept marked goods
due to the fact that it encountered problems
with marking due to being not well prepared
by the established terms.

It so happened that: A - bona fide
manufacturers experience increased production
costs, B — they cannot “push” their goods, which
eventually go to the warehouse or quarantine,
and C - theylose the niche ... because this niche
is filled with unlabeled products. The result is an
absolutely non-competitive environment, which
cannot be regulated by the laws and regulations
which exist.

On this occasion, we wrote a letter to the
antimonopoly service and received, as usual,
quite a bureaucratic response with a list of
regulations.

...THE FACT THAT “BLOOD CLOTS”
ALSO OCCUR IN THE DELIVERY
“ARTERIES”, AND METHODS, THAT
CAN BE USED TO GET RID OF
THEM

- This problem is obvious to everybody,
but by and large no one knows how to solve
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it. It lies in the fact that technically and
technologically from the IT point of view, the
system cannot give answers quickly, because,
if to put it in medical terms, these delivery
“arteries” get “ blood clots “: the goods arrive,
you send a request, the goods must move
on, but you wait for an answer for three
hours, two days... The goods are standing,
you take up space in warehouses, etc. And
the “clot” is all growing! In this regard, we
suggest maintaining two points: the entry
point, which means that as manufacturers
release their goods from the conveyor - they
sent the data; and the exit point - in the
pharmacy or hospital. So far, our proposal
has not been responded to, but I think life
will compel. The arguments against it are
that in this case something may pop out of
the supply chain and go to the wrong place.
But I don't understand how it can be, if the
endpoint - the place where this product
came out - will still be shown. Of course,
I am not a technician, I am a doctor - but
I think it would work.

The next point: in addition to the prepaid
options, we proposed to make postpaid
options, which refers to a product already

out of the distribution chain. But...
I understand that it would not be profitable
for the operator.

The question of an operator’s responsibility,
which was discussed from the very first days,
is as it was and will be.

...THAT THE WISDOM “HAVING
RECEIVED AN ORDER, DO NOT
RUSH TO EXECUTE IT, FOR IT MAY
BE CANCELLED” IS RELEVANT NOT
ONLY IN THE ARMY

- Don’t you have a feeling that many
representatives of the industry just believe
that in the end - not today, so tomorrow,
this marking will be abolished?

-1 have a belief not in the fact that
marking can be canceled, but in the fact that
the process can be simplified. I don’t exclude
that in the end all this may result in a social
explosion...

- Another point: if we compare the
pharmacy with other industries, then
dairy farmers, for example, or shoemakers
are purely commercial companies and
commercial market. And the pharmacy
is at least 30 percent state-owned, but
no additional funding in the budgets of
any of the regions for these activities was
provided. And if we talk about treatment
and rehabilitation facilities, they are almost
completely unprepared for marking.

— Absolutely! And we talked about it right
from the very beginning. The “price of the
subject” will consist of two things: the first is
the equipment itself, which may not be very
expensive, although everything is a matter
of comparison, and the second is training.
Training is additional time for an employee,
it is a new qualification, new competencies,
and they also cost money.

...AND THE LATIN SAYING “CUI
PRODEST?” - “WHOM DOES IT
PROFIT?” APPLIES NOT ONLY IN
FORENSICS

-1 hope you won’t find this question
provocative: why did all this have to be done
at all? What will this marking bring, except
a headache?

- The fact is that we partially initiated
this process ourselves. We saw that there
is a so-called “secondary injection” on the
“expensives” (expensive medicine necessary
for health): in other words, a drug is delivered
to one region, it is purchased there, and three
months later we see the same drug in another
region. It is extremely difficult to prove it.
What does it lead to? - The patients in the
first region simply don’t receive the drug
they need; it goes somewhere else through
one-day companies. And the manufacturing
companies also suffer reputational damage.
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So, some pharmaceutical companies, trying
to protect themselves, their reputation and
help patients, begin labeling their products.
By themselves. Through their “ homemade”
labeling. Accordingly, when the question
arose that this process should be implemented
on a massive scale, we have supported it.

- Am I right to understand that marking
caused a business? And not only in the
pharmaceutical industry, but also in many
other industries? “Business project” with
PPP - “public-private” shade. And now we
have encountered its consequences...

- I'm afraid that in the finals there may be
a shade of GKChP... I guess we have not seen
the consequences yet. Serious consequences!
We are just getting closer to them so far. It is
predicted that the problems will worsen by
the end of the year if nothing changes. Now,
everything is stuck in a groove. Pharmacies
will sell everything they have.

As far as I know, for the Ministry of Health
it is crucial not to allow deficit now. Because
in the current situation with coronavirus,
if we receive a deficit due to the fact that
someone did not have time to be marked,
and someone did not have enough money
for marking equipment ... This is a serious
problem.

-And what consequences, in your
opinion, should we expect if the process
continues as it is now?

-1 believe that if the problems that the
business is talking about are not solved, there
will be a deficit. At least, already now I say to
absolutely everyone: “If any of you have chronic
diseases, take your medicines beforehand and
on your own! As, frankly speaking, I don't
know what will happen tomorrow...”

...ABOUT THE FACT THAT
SOMETIMES VERY USEFUL
DECISIONS ARE MADE IN THE
EMERGENCY MODE

- Mr. Dmitriyev, lets step away from the
problemsofmarking. Let’stalk about another
misfortune - the coronavirus pandemic. In
your opinion, what adjustments has it made
to the work of the industry? Some say that
today all pharmacy is bathed in gold. Some
argue: “Not all...” How did the pharmacy
meet the pandemic, how did it work in it?
Did it meet the challenges that the country
and society are facing during this difficult
period?

- You know, the industry is as motley as
a patchwork quilt, so it is impossible to say
something for all judging by one. In the
first days of this pandemic we faced purely
technical problems, but we have solved these
issues quickly enough, and I think we do
not have any new serious problems. We just
experience sharpening of all those problems,

which we talked about a long time ago.

It is clear that we have expanded
production, especially in the first days. At
the same time, we were well aware that the
situation was not permanent, that there
would be a recession following the rise,
which we observed in all our regions this
summer.

The new thing was remote trade. I cannot
yet evaluate it either positively or negatively.
Probably for a patient it’s better. The decision
was made in an emergency mode — it was
necessary. So - let’s see, while there are no
serious complaints against it, and to say that
people have ceased to go to pharmacies and
started ordering everything via the Internet,
also, as statistics shows, is impossible.

The second one is the 441st resolution,
which made it possible to digitally submit
drugs for registration, use off-label drugs
and obtain approvals for clinical trials
for COVID-19 drugs in an expedited
procedure. We believe that this is a positive
moment, and although the resolution
is valid only till the end of the year, it is
probably worth extending its effect on
certain items. For example, the “off-label”
question: the whole pediatrics actually
works off-label, because for obvious reasons
there are too few medicines for children:
research is quite expensive, and companies
are reluctant to do them. Abroad it is now
obligatory to conduct trials for children
when registering a drug for adults. This is
such an additional burden, which allows to
expand the range of product opportunities
for pediatrics. Therefore, “off-label”, in my
opinion, is a very interesting moment. The
issue of obtaining expedited approvals for
clinical trials is also very interesting. Let’s
see how it has worked, it seems to me that
this too should be maintained. And, of
course, digitalization is very important.
In addition, we have conducted online
audits of GMP enterprises, which is also a
novelty.
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- And by the way, how did the problem
was solved when, at the height of the
pandemic, the borders were closed and
supplies were stopped — from China, from
India?..

— It is clear that each company has its own
situation, but if we take the average, the stock
of different medicines was enough for three
months. And at the end of March we started
to receive the substance from China, which
had closed down earlier.

- In other words, the prudence of Russian
manufacturers played a positive role...

— There are both prudence and planned
nature of the industry. Though it is often
criticized, it is also necessary. Not the
Gosplan (State Planning), of course, but the
understanding of what you will do tomorrow,
and what you will make of it.

...AND ABOUT THE FACT THAT
“ONE CANNOT CONQUER THE
MARKET ALONE”, WHEN YOU
UNITE, IT DOES NOT MATTER
HOW MANY HEADS THE
REGULATOR HAS

- And the last question: The Association
of Russian Pharmaceutical Manufacturers
is 18 years old and, as far as I understand,
its relevance in the current conditions
is only increasing. What is the life of the
Association you head today?

Our main task is to represent the interests
of our members and help them conduct their
business more efficiently. How successful is
it? — Each time in a different way...

The second our task is to take the regulator’s
press of “dissatisfaction” upon ourselves:
unfortunately, the regulator can put pressure
on a particular company, but to put pressure
on the association as a whole is quite hard for
it. Though, unfortunately, there have been such
attempts. And now, by the way, they are...

Kpyrasii cron:
«Bceoblyan roToBHOCT K MapKUpoBKe
/TEKapCTBEHHbIX Npenaparosy
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JINLLO C OB/TOXKN

«...Madam [lomeppu 8enwna u3-3a wiupmel. [lokmop depxana e pykax 6ymoinie ¢ Haknelikol «Kocmepocm».
~ Y meGs OnuHHasA HoYb 8nepedu, — CKA3and oHa, HaANoSHUA cmakad u nodana lappu. Y3 cmakawna eanun nap. — Pacmume Kocmu —

3aHAmue He u3 npuamHsix.

Mume «Kocmepocm», kak okasanoce, moxe: xn1ebHye nepeoiti 210mok, [appu 3akawnanca».

Hagexga
[lepoBa,
«bNOMMWP cepBmc»:

NAEUN)YE

i'v-'f"J i i

NpOAYKTOB ,u,nqA_
ereHeaTMBHom\‘» N

MeaULMHbI

HeT aHaJ/10IOB

B Mupel»

s

I'I OK/OHHMKY TBOpYecTBa [0aH PoynuHr u caru o fappu lotTepe cpasy noitmyT, uto peub UAET 0 3eNbe-NeKkapcTBe, 3aCTaBNAILLEM 3aHOBO
pacTi Ucye3HyBLUNE KOCTH M NCNONb3YIOLEeMCA ANA CPaLLMBAHUA NEPENOMOB.

— (ka3ku!

— OTMAXHETCA, YCbIWAB 0 N0406HOM, Tpe3Bblil NPAKTUK, He 0f06pAWMIl MUCTMKI. OAHAKO TEXHUYECKMI Nporpecc

XXI Beka TBOpUT uyAeca, 0 KOTOPbIX NPeXAe MOXHO 6bIN0 TONbKO COUMHATD CKA3KM. .. HeT, uenukom pacTuTb KOCTH UM OpraHbl BMeCTo
yTPaueHHbIX BHYTPY XKUBOTO YeNOBEKA YUEHbIe U MeANKM eLé He Hayuunucb. Ho BOT CTUMYNMPOBATb POCT OTAENbHBIX TKaHei 1 KNeTok
OHM YKe XopoLLo ymetoT. 06 3TUX NOUCTUHE CKA30UHbIX AOCTIKEHNAX Mbl No6ece0Bany ¢ reHepanbHbiM Aupektopom A0 «<bBMOMIP

cepsuc» Hapexpoii Meposoii.

- Haoexoa BukmopoeHa, kKomnaHus
«BUOMMUP cepeuc», 8o32naenaemas eamu,
8bINycKaem UHHOB8ayUOHHYI0 NPpoOyKyUIo,
npeOHA3HAYeHHYI0 O/ OKA3AHUA 8bICo-
KomexHoJ/102u4HOU MeOUYUHCKOU nomo-
wu. O6bIYHO Makoz0 poda npednpuamus
8 Haweli cmpaHe edym «poOOC/I08HYIO»
om cosemckux HUU ¢ dasHeli ucmopueii.
3mo Kak pas eaw ciy4ati?

— CosepuweHHo BepHo: AO «BNOMWP
cepsuc» noasunocb B 2000 rogy Ha Hayu-
Hol 6a3e OIBY «HMWL, TpaHcnnaHTonorum
N NCKYCCTBEHHbIX OPraHOB WM. akajemuka
B. . LLymakoBa». 3TO rnaBHbln TpaHCMIaH-
TOoNornyeckuin ueHTp PO ¢ peictBuTenbHO
6oraton nctopuen: HAW TpaHcnnaHtauum
OpraHoB U TKaHel 6bin co3paH B 1969 rogy
nereHpapHbIM  akageMmkom [eTpoBcKuM,
snepsble B CCCP BbINONHUBLUUM yCMELWHYIO
TPaHCMIaHTauuio Noyknu. Tak UTo HayyHas
nnatdopma y <kbUOMUP cepsuc» 6onee yem
conuaHan. B pamkax paboTbl MHCTUTYTa Mbl
3aHMManucb mMatepvanamy Ana TpaHcnnaH-
TauMM WCKYCCTBEHHbIX OpraHoB, ux 6uo-
COBMECTMMOCTbIO. M3HauyanbHo paboTtanu
Haf, WCKYCCTBEHHbIMV MaTepuanamu, HoO
MOCTEMEHHO MOHANKW, YTo Guonoruyeckre
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TKaHM — camoe MepcrnekTYBHOe Harnpasie-
HUe, NMEHHO OHW Hanbonee 6rocoBmecTu-
Mbl. INPEKTOPOM MHCTUTYTa TorAa eLwé 6bi1
akagemunk PAH n PAMH Banepwuin ViBaHOBUY
LLlymakoBs, 4ybé uma Hocut Tenepb HMUL, a
Hala rpynna paboTtana nopa PykoBOACTBOM
3acny>KeHHoro aesaTens Hayku PO, npodec-
copa Buktopa WMBaHoBmuya CeBacTbAHOBa.
B rpynny Bxoannu wectb JOKTOPOB HayK U
BOCEMb KaHAMAATOB: GU3NKM, XUMUKH, B1O-
noru. 370 6bin OYeHb NIOAOTBOPHbIN Hayu-
HbI CUM6MO3, NMO3BONUBLUMIA HaM MOHATb,
YTO HYXXHO OpraHuW3my, v NPOABUHYTbCA B
HOBOM HanpaBNeHUN — pereHepaTNBHON Me-
anumHe. CerogHA OCHOBHOE HanpasJieHve B
3TON HayKe — CO3[aHMe Takoro pPoACTBeH-
HOro OpraHM3my maTtepuana, KOTOpbl OH
ncnonb3osan 6bl MakcMmanbHo. bonee Toro,
MaTepuran JOJPKEH 3acTaBUTb OPraHn3m Ha-
yaTb BOCCTAHOB/IEHME COOCTBEHHDBIX TKaHei
1 KNeToK. Al MoKa He roBOpIo 0 BOCCTaHOBIIe-
HMW LLeNoro opraxa, 31o aeno 6yayuero. Ho
NMoMoraTb BOCCTaHOBNEHWNIO TKAHEN Mbl yxKe
HayuuINCb BMOJHE YCMELIHO.

Wtorom paboTbl Hawel rpynnbl B UHCTH-
TyTe TPaHCMIAHTONOMUM CTano co3faHue
HayyHoW nnaTpopmbl Ans paspaboTku 6ro-

Nornyecknx N CUHTETUYECKUX MaTPUKCOB C
Lenblo 3amMeLlleHna ,D,ed)EKTOB MATFKNX TKa-
Hen n TPaHCMIaHTaUUN KJNETOK.

- Kak xe HayyHas OeamesbHOCMb
npeepamunacs e 6usHec?

—AHO «<MIMBUWNT», 0 KoTOpOW A CKaXKy Nno3-
e, BbIUrpasia KOHKYPC Ha KOHTPaKT no Teme
«Pa3paboTaTb TEXHOMOMMY NPOV3BOACTBA U
BbINYCTUTb YCTAHOBOYHbIE MAPTUN MMMIaH-
TaToB 13 BroaerpagmpyemMbix MMKpPO- 1 Ha-
HOCTPYKTYPVPOBaHHbIX  BGMOMONNMEPHBbIX
MaTepunanos, NpeAHa3HaueHHbIX ANA OKasa-
HUA BbICOKOTEXHONIOTMYHOW MeULNHCKOMN
nomowuy, ¢duHaHcmpyembli MnHoOGpHay-
Kn Poccumn ¢ nocnepgytollen opraHvsaumnen
npousBoacTBa OvoMMMNaHTaToB Ha 6ase
AO «BOMWP cepsuc» (r. KpacHo3HaMeHCcK,
MockoBckas 06nacTb).

N korpa noABUNCA KAMHWYECKM Npo-
BEPEHHbIN MPOAYKT, BCTan BOMPOC O ero
NPOV3BOACTBE U BHEAPEHUU B Meau-
LIMHCKYI0 MPaKTUKY. B pamkax nHcTutyTa Ta-
KOe MPOV3BOACTBO HEBO3MOXHO, BE€Ab 3TO
He ero KomneTeHUuA. BoT Tak 1 noasunucb
CHavana nges cosfaHma KoOMNaHuu, a NoTom
1 OHa cama.



- AO «<BUUOMUP cepsuc» npouzeooum um-
naasmamel 01 MKaHeeol UHX<eHepuu u
pezeHepamueHoli MeduyuHbl. B Kakux cepe-
pax npumeHsemcsa eawad npodyKyus, Ka-
Koabl e€ ceolicmea u npeumyujecmad neped
asbmepHAMUBHbLIMU Mamepuanamu?

- Hawa komnaHus Hanaguna npoMbill-
JIEHHOe  MPOU3BOACTBO  BMONOrMYeCcKnx
WUMMIaHTaTOB HOBOrO MOKOJIEHWs, OTHO-
CAMXCA K KNAcCy TKaHEBbIX MUMETMKOB
(6MOMMMETNKOB), MOA TOPTrOBbIMU MapKamu
Cepepo®TEJTb 1 31acmo®lOB, a Takxe yHU-
KaJlbHOro rpenapaTa Affa BOCCTAaHOB/IEHNA
anuTenua porosuubl rasa — COEPO®oko.

OHW y>Ke ycneLHo NPYUMEHAIOTCA B XMPYp-
ry, TPaBMaToNOriK1, OPTONEeAnn, KOCMeTo-
JIOTUW, TMHEKONOTUK, yponoruu, obTanbmo-
JIOTUW N KNETOUHbIX TeXHomnoruax. Yto xe
KacaeTcs NpenmMyLLecTB, TO ANiA KaX4oro 13
HaLVX MaTepuranoB OHU CBOM, HO B KaxJoW
13 chep 3T! MaTepranbl — HOBaA «CTYMeHb-
Ka» Mo CpaBHEHUIO C NpeALeCcTBEHHKaMM.

- B makom cny4yae pacckaxume
HeMHO020 o Kaxoom!

- Komnosuuna reteporeHHOro ummnnas-
Tupyemoro rena Cepepo®TE/lb ana knetou-
HbIX TEXHONOTMIN — 3aperucTprpoBaHHOE
B Poccun megmumHckoe MMnnaHTupyemoe
n3penune, KOTopoe MoXeT ObITb UCMOMb30-
BaHO B KauecTBe MaTpuUKca Mpu CO3haHun
KNeTOUYHO- U TKaHEVHXEHEPHbIX Meau-
LUMHCKMX MNPOAYKTOB [INA KIUHUYECKOro
npuMeHeHUA. B TKaHeBOWM WHXeHepun u
pereHepaTBHON MeauunHe Cgepo®TENTb
NPUMEHAIOT Kak cybcTpaT Ans KynbTUBUPO-
BaHMA KNETOK, MaTPUKC AN1A BblpalyMBaHnA
TKaHEVHXeHePHbIX MeAULMHCKUX MPOAYK-
TOB TKaHeBblX OVMO3KBMBaNeHTOB in Vitro
(cTaTvKa, BropeakTop) 1 in Vvivo, a Takxe
MaTPUKC ANA KIETOYHO-UHXEHEPHbIX Me-
OVILMHCKUX MPOAYKTOB ANA pereHepauuu
noBpexXAEHHbIX TKaHeln. buomaTpukc Cee-
po®TEJIb npakTnyeckn NMOAHOCTbIO UMUTK-
pyeT cocTaB eCTeCTBEHHOro BHEKNETOUYHO-
ro matpukca (BKM), uto obecneuvBaet
cxofHyto ¢ BKM mukpocpepay, cnoco6cTsy-
fowlyto nponudepaunn n guddepeHyMpoB-
Ke KNeToK C COXpaHeHMEeM UMW POCTOBbIX,
LUTOreHeTNYeCKUX 1 UMMyHObeHoTMNNYe-
CKMX XapaKTepUCTUK.

Komno3uuma reTteporeHHOro MMMAaHTu-
pyemoro rens Cegepo®TEJlb npumeHsetca
Takke BO BpeMA XMPYypruyeckmx onepa-
unia. ABnAacb 6GononMMepPHbIM UMMIaHTa-
TOM, cofepXalliM KOMMOHEHTbl BHeKe-
ToYyHOro Matpukca, Cepepo®TESIb cnocobeH
co3faBaTb YC/IOBMA [NA BOCCTAHOBJIEHMSA
NoBPEeXAEHHbIX TKaHeln. B 30He BBepeHuA
Cepepo®TEJTb  pe3opbupyeTtcs, 3ameHAACH
3[0POBbIMIA  TKaHAMM 6e3 obpa3oBaHuA
pybua. MeTofmKka BBeieHVA 1 KOIMYECTBO
WUMMIaHTMPYeMOro rend 3aBUCAT OT BuAA
onepauun n o6bEma onepaTVBHOIO BMeLLa-
TenbcTBa. B yponorun, Hanpumep, Komnosu-
LA reTeporeHHOro MMMNIaHTUPYeMOoro rens
npefHasHayeHa Ana UHCTUANALUIA B ypeTpy,

MOUYEBOW My3blpb, MOYETOUHUK, MOYEUHble
NOXaHKM B KauecTBe NPOTeKTopa.

MoKpbiBasa TKaHW, NULWEHHbIE 3NUTENUA
13-3a NaTOSIOMMYeCcKoro npotecca Ui Tpas-
MUPOBaHHbIE WHCTPYMEHTaMU Wnnu  ABU-
XeHnem KamHeln, Ceepo®TE/Ib okasbiBaeT
obesbonuBatoulee gencreme. Tak Kak nsge-
nue sABnAeTcA 6UOMOSIMMEPOM C BbICOKUM
cofepXaHmem MNPUPOAHbIX KOMMOHEHTOB,
ero nprvMeHeHune cnocobcTByeT pereHepa-
L1 COOCTBEHHbIX TKAHEN.

Ccpepo®TEJIb ona KocmeTonorMm npak-
TUYECKU TOMIHOCTbIO UMUTMPYET COCTaB
[epMasibHOro BHEKNETOYHOrO MaTPUKCa,
yto obecneuymBaeT cxofHylo ¢ BKM mukpo-
cpepy ans nponudepaunmn n anddepeHun-
POBKM AepManbHbIX ¢ubpobnactos, CTu-
MynMpys Tem cambIM npoLecc o6HOBMEHMUsA
KOXW. VIHbeKunMoHHoe BBefeHWe npena-
pata Ceepo®TESIb MHTEHCUBHO BOCMONHAET
BO3PACTHON WAW CUTYaUMOHHbIN pebuunt
BHEKNETOYHOrO MaTpuKCa, KOMMeHcupyeT
NoTEPAHHBIN 06BbEM MATKMX TKaHeN, oKa3sbl-
BaeT aKTUBHOe CTMMynupylllee AencTaue
Ha fgepmasnbHble GUbGPO6NACTbI, OXMBRAET
MHGOPMALIMOHHBII OOMeH MeXay KhneTka-
MU AepMbl U MaTPUKC-KNETOYHble B3anMO-
[eicTBMA, npefoTBpaLlaeT paspylieHune
KNeTOYHbIX MembpaH, CnocobCTByeT HOp-
Manv3aumm KpoBoobpalleHus, ycunvBaet
aHTMOKCMAaHTHY0  3awmuty. Cepepo®TENTb
obecrneunBaeT MONOXUTENbHbIE M3MeHe-
HUA He TONIbKO B MOBEPXHOCTHbIX, HO M B
6onee rnybokmx TKaHAX. B pesynbrate ero
NPYMEHEHNA NPU KOPPEKLUMN BO3PACTHbIX
N3MeHeHUNn NMNGTUHT-3GdEKT y naymeHToB
COXpaHAETCA Ha HEeCKONIbKO MecALeB, Tak
KaK no mepe pe3opbunn npenapata B Koxe
dopmurpyeTcsa cOOCTBEHHDBIN KONareH.

Ewé opgnH matepuan, pa3paboTkon Ko-
TOpPOro ropAvTCA Hala KOMMaHwuaA, — VM-
nnaHTupyemas 6uononMmepHasa membpaHa
nacmo®NOB.  ApMMpPOBaHHbIN  BapuaHT

NCMONTHEHUA — GBMOAKTVBHBIV KOMMO3UTHbIN
SHAONpPOTe3 ANA PeKOHCTPYKUuunM OptoL-
HOWM CTEeHKW npu rpbixax. Hempoxupypra-
MU pa3paboTaHa YHUKanbHaA MeTofMKa

JINLO C OBZTOXKN

COBMECTHOro  MpUMeHeHUA  MNNEHOYHOro
BapuaHTa WCMONHEHUA MemOpaHbl Jna-
cmo®lNOb N WHBEKUMOHHOIO WMMAHTaTa
Cepepo®TEJIb, cnocobcTBytoWan BOCCTaHOB-
NEeHNI0 NPOBOAALLMX MyTEN HEPBHOWN TKaHM
npw eé NoBpexkaeHnn.

Celyac Mbl aKTMBHO NpofBMraeM Mpo-
TekTop 3nuTenus porosuubl COEPO®oKo B
odTanbmonoruto. B otnnuve ot npenbigy-
WUX NPOAYKTOB, OH MOXeT MPUMEHATbCA
B AOMalUHKX ycnosusax. MpoTektop mmeeT
YAOOHY0 YMakoBKYy B CTPUM-MOHOA03aX,
npefHasHayeH ANA 3aKUBJIEHMA TPaBM U
A3B pOrosuLbl, abconoTHO bGe3onaceH, He
COOEPKNT KOHCepBaHTOB. Tak Xe KakK 1 npe-
AblayLive NpoayKTbl, He UMeeT aHanoros.

He 6ypet npeyBenunyeHnem ckasaTb, UTO
y NPOAYKTOB ANA pereHepaTVBHON MeguLm-
Hbl, CO3[aHHbIX HaMK, MOKa HET aHanoros B
mupe!

- Bbl pacckasanu, Kak u us 4e2o 803HUK
3Imom 6u3Hec. Ho uHmepecHo, Kak evl 1UY-
HO cyMeslu 83MbCA 3a Hez20 U nogéecmu 8
HY)>XHOM HanpaeseHuu? Bedb 00 mozo &bl
3AHUMA/IUCL UCKJIIOYUMEeJIbHO Hay4YHou
pabomoli? HagepHoe, MHO20 6Gbl/I0 C/10XK-
Hocmeli, 0co6eHHO Ha nepeom 3mane?

— CnoXHocTtenn [encTBUTENIbHO XBaTa-
no, Befb B Kakgol chepe AeATeNbHOCTU —
cBoA crneynduka. Tak, NPON3BOACTBEHHUKY
HY>KHO 3HaTb MpaBWIa opraHM3aLny NPoms-
BOJCTBA, TOHKOCTU CUCTEMbl Hanoroobso-
KEHUs N KOHTPONA KayecTBa, KBanuduum-
poBaHHO nofdbupaTth Kagpbl U T. 4. A 8 go
3TOro 1 NpaBAa 3aHUManacb Haykom, 1 MHe
Ha NepBbIX MOpax BCE 3TO CJIOKHO AaBanoch.
OpHako 3aHATUA HayKkol GopMUpPYIOT B ye-
noBeKe TNaBHbI HaBblKk — YMeTb YUMUTbCA,
ycBavBaTb HoBoe. lNpy nepexofe Ha «6u3-
Hec-pesibCbl» OH MHe oYeHb Npurogunca. Ho
paaun cnpaBeasIBOCTU CTOUT OTMETUTDL, YTO
1 HayuHyto paboTy A He OCTaBuUNa, OAHOBpPe-
MEHHO fABMAACH 3amMecTuUTeNleM AMpeKTopa
WHcTUTyTa Mepuko-buonornyecknx mccne-
[OBaHWI 1 TeXHONOTUN. MoA PyKOBOACTBOM
3acny>keHHoro aesatena Hayku PO, npodec-
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copa BukTtopa VBaHoBMua CeBacCTbAHOBA
AHO 3aHMMaeTca AOKNNHMYECKMMN KcCrie-
[LOBaHUAMY N3[ NN N NEKAPCTB U BCEM, YTO
CBA3aHO C UX GMOCOBMECTUMOCTbIO, BKJIIO-
yaa pa3paboTKy cTaHAapTOB He3onacHoOCTU
ANA MeAVNLNHCKIX N3aenuii.

Moatomy B cnyyae ¢ «<bBUOMWUP cepsuc»
BO3HMK OYeHb MNOAOTBOPHBIA CUMOMO3
Npor3BOACTBA NOJ KOHTPOJIEM aKKpeauTo-
BaHHOW OpraHusayunu.

- Kak pa3 Hacyém koHmpons kayecmea
u 6e3onacHocmu: no4yemy Cepepo°lEJIb
6e3onaceH mam, 20e y Opyaux npenapa-
moe mo2ym 6bImb O2paHu4eHuUs K npu-
MeHeHuto?

— Ero nonyuvatt 13 KonnareHcopepia-
WUX TKaHel MMBOTHOIO MPOUCXOXKAEHUA,
npoBepseMblX Ha HanmMumMe omnacHbIX, B TOM
yncne MNpPUOHOBLIX, MHdeKunin. aponu-
30BaHHbIN KoMnnareH ABAAETCA BbICOKOId-
beKTBHBIM BrocTumynaTopom, obnagaet
WCKJTIOUUTENIBHO CNabbiIMU aHTUFEHHbIMA U
ype3BblyaiHO cnabbiMn  aHadunakToreH-
HbIMM U TOKCUYeCKUMK cBocTBamu. Mpu
BBe[eHVN B OPraHu3m ryaponusaT nogsep-
raeTca pesopbumu, paclwennanacb Ha bonee
NpoCTble COeANHEHUA, KOTOPbIE MPUHVMAIOT
yyactme B BMOCKHTE3e, NPONCXOAALLEM Ha
KNeTOYHOM YpPOBHe, CTUMYNMpyeT penapa-
TUBHbIE MpoLecchl, B YaCTHOCTN 06pa3oBa-
HMe cOBCTBEHHOro KonnareHa. /torosbimu
npoayKTaMu pacnaja KonnareHa ABnATCA
yrneKkucnbii ra3 v Boaa. MonekynapHas mac-
Ca KOMMNOHeHTOB npenapata Ceepo®TESIb He
npesbiwaeT 3500 [a, 4yTo nckNoyaeT annep-
rmyeckne peakumu. Crepunumsaumsa ocylie-
CTBNAETCA FraMMa-u3nyyeHneMm, 4To Ha Ha-
CTOALLMA MOMEHT CaMblil HaAEXHbIN Cnocob.

- A Kmo eawu KnueHmel, Kyaa 8bl no-
cmassiaeme ceou Mamepuanbl?

— Haww nmnnaHTaThl U3HayanbHO npenHa-
3Ha4Yanncb AnA BOCCTaHOBJIEHMA NpoBoAA-
Lmnx I'IyTeVI cnuHHOro mo3ra. lNocne Toro Kak
Mbl nony4ymnn B 3TOM obnactn Xxopoulune pe-
3ynbraTbl, nopo6Hble mMaTepuasbl OKa3alncb
BOCTp86OBaHbI BO MHOTUX 06acTax, Yy Hac no-
ABMNACh Lienas nmHenka. Mo CYTW, Mbl CO3[ann

G LANSYST
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YHVBEpCanbHyl0 NUTaTeNibHyl0 cpefy, Heob-
XOAMMYIO ANA BOCCTAHOBMIEHNA COBCTBEHHDBIX
TKaHel. lcnonb3ytoT 3T maTepuasbl Meguku,
paboTatolme BO BCEX BbllLENepPeuncieHHbIX
HanpaB/ieHWsIX, 3HAOWME O HUX U MMeloLmne
TaKylo BO3MOXKHOCTb. A BOT TO, KaK pacnpo-
CTPaHATb TaKMe 3HAHWS U KaKne NpensaTcTBus
CyLLECTBYIOT Ha NYTY NPYMEHEHNA NHHOBALU-
OHHbIX MaTEPVANOB B LUMPOKON MeANLMHCKON
MPAKTUKE, — 3TO OTAESbHbIN Pa3roBop.

- Bom u 0aeatime nozogopum 06 smom.
Y eac ecmb npobnema nonynapusayuu ea-
wux npodyKmoe 8 pe2uoHax?

- OoBecTtn nHdopmaLmio 06 3TMX MHHOBA-
LIMOHHBIX NPOAYKTax A0 Kak MOXHO bonbLue-
ro umMcna MepyuypexmneHuin — coumanbHo
3HauMmas 3agava.

HassaHune Cepepo®lEJIb yxe mHorune cnbl-
Wwanu, Ho npobnema B TOM, UTO ANA TaKUX
pasHbIX HanpasfeHWN MeAMUMHbI, Kak,
Hanprmep, yponorna n KOCMeTONOI A, HYX-
Hbl COBEpPLUEHHO pa3Hble CpeAcTBa Nonyna-
pusauun. Bnpouem, ogHa uyepTta Ana Bcex
HanpaBneHun obwanA: ytobbl MponBuraTb
NOAOGHBIA NPOAYKT, HYXKHO HAWTW TOUKY, B
KoTopoi cobupatotca noan, o6beaUHEH-
Hble OAHVM HanpaBs/ieHVeM B MeVLNHCKOWN
Hayke 1 MpakTuke. 3Ta paboTa MoXeT Be-
CTUCb W Yepe3 MHTepPHeT-coobLecTBa, HO B
OCHOBHOM OHa OYHaA M3-3a onpefenéHHoN
cneundukn. Kak nokasan cbesp TpaBmaTto-
noro 1 optonenosB B CaHKT-lMeTepbypre,
cobupaemblii pa3 B YeTblpe rofia, HaLum Npo-
IOYKTbl NONb30Banncb 60MbLWOoN NonynapHo-
CTblo. B pe3ynbTtate no nvHumM optoneann o
Cepepo®TEJIb 3HaeT BcA Poccua, ot [lanbHero
BocTtoka o KannHuHrpaga. MeguumnHckomy
coobLecTBY Ba)KHO 3HaTb, YTO MPUMEHEHNe
nopo6HbIX NpenapaToB He NPocTo 6e3onac-
HO, HO 1 3¢ deKkTMBHO. OnoBecTUTbL 06 3TOM
[OMXHbl 6o nupaepsl, nonpobosasLuve
NPoAyKTbl Ha MnpakTuke, nmbo BepyLme
WHCTWTYTbI, KOTOpble MPOBENN [OCTaTOYHO
MacwTabHble 1NccnefoBaHUA Y OMOBECTUIN
0 TOM B HayYHbIX Nyb6nnKaumsx.

Tak y Hac celtyac Hauanacb pabota ¢ MHcTn-
TYTOM YPOJIOriM C Liefbto NpefoCcTaBUTb Bpa-
yam MHGOPMaLIMIO O HaLLeM NPOoJYyKTe.
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B KocmeTonormm Hawa 3agava — LOHeCTU
MHPopMauMio U Jo noTpebutens, msbano-
BAaHHOro MpPOAyKTaMu, MOCTYMaWMMN K3
EBponbl 1 AMepuKIn. BHeapuTbca B 3TOT 613-
HeC 1 HaT B HEM CBOIO HULLY HEMPOCTO.

OueHb TAKeNno NOET NPoABUXKEHVE B feT-
ckon xupyprumn. Haw npopykt 6e3onaceH
Jaxke anAa peven, 3To AokasaHo. Mbl pabo-
TaeM c pgetckmumu xupypramum MOHWKA,
BOCCTaHaB/IMBAOLWMUN TKaHW NOCse onepa-
LN y ManeHbKMX nauneHToB. Ho no ctpaHe
B LIENIOM CMTYyaL s NoKa He paayer...

MepguumHa y Hac Knaccuyeckas, AoCTa-
TOYHO KOHCepBaTVBHasA, W MNpexpe BCero
HY>KHO HalTW CneunancToB, KoTopble 6yayT
nopobHble NPOAyKTbl NMPOABUraTb U HayYHO
060CHOBbIBaTb VX MprMeHeHre. CNoXXHOCTb
3aK/oYaeTca 1 B TOM, YTO BCe MpoLeaypbl,
NpVIMeHsieMble Ha UenoBeKe, y Hac CTaHhap-
TU3MPOBaHbl. A WHHOBALWW, MO MOHATHbIM
NpVYMHAM, He BXOAAT B 3TOT CTaHAapT. Mo3To-
My MpOABVXKeHVEe MOET NMMbo yepes3 Kakoe-To
Hay4Hoe coo6LLecTBO, MO0 MHHOBALMOHHbIE
MaTepuaibl MOTryT 6biTb MPYIMEHEHbI TONIbKO B
TOM Ciyyae, ecsiv Yrpo3a »K13HW npesanmpyet
Haf, PYICKOM OT UX NPVIMEHEHNA.

- Kakue mepbl no00ep><Ku co CMOpoHbI
20cyoapcmea HyXHbl, YmoG6bl eHeOpeHue
NO0006HbIX UHHOBAYUOHHbIX MeOUUUHCKUX
npodykmoe wisio 6bicmpee?

- Heobxoaymo BMeLIATENbCTBO MUHUCTEpP-
CTBA W KOMUTETOB 3[PaBOOXPaHEHNSA, YTOObI
[aTb BO3MOXKHOCTb MPUMEHATb MX B OObIYHbIX
60MbHMLAX, @ He ToMbKOo B KnHMKax HAW. A
TaKKe — BO3MOMHOCTb 3aKymnkv pPAfoBbIM/
MEOVLMHCKUMM OPraHU3auUMAMM TakKUX maTe-
pvanos. [peanonoXmmM, KIMHUKA 3aKynaet
KaKoW-TO MpOoTe3 CUHOBUASIbHOM KMAKOCTU.
Ha HacToAwWwmin MOMEHT TeEXHMYECK/Ee 3afaHus
NPOMKMCaHbl Tak, YTO 3TO 06A3aTENbHO MPOU3-
BO[HbIe r'1anlypOHOBOW KUCNOTbI, @ Mbl peJia-
raemM MOJSIHOLIEHHDbIVI BHEKMETOUHBIA MaTPUKC,
nUTaTeNbHyl0 Cpepy [AnA BOCCTaHOBJEHMA
XPALLEBON 1 OKpYy»KatoLyx TKaHen. o cyuue-
CTBYIOLLEMY 3aKYMOYHOMY KOAY Hally MPOAyK-
LU0 BHECTV HEBO3MOXHO. W mopgasnsiowee
6GONMbLUVMHCTBO  MeAyupexaeHuiA npu  BCEM
MenaHM NPoCTO He MOXET eé 3aKkynuTb. Bot
1 MOJTyYaEeTCA: aHaNnoroB MHOro, KOHKYPEHTOB
HeT, 3aKyrnoK Toxe HeT. Heobxopumo co3patb
BO3MOXHOCTb aNIbTEPHATVBHbIX 3aKYMOK, MyCTb
Ha OTHOCUTENIbHO CKPOMHble CyMMbl. Y Meau-
KOB AO/PKHa CyLLecTBOBaTb rmMbKaa cuctema,
JatoLLas BO3MOXHOCTb NpoboBaTb HOBOE. Bbl-
MFPAIOT OT 3TOFO MPEXKAEe BCEro NaLneHTbI!

becepoBana EneHa AnekcaHgpoBa
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“Hermione and Madam Pomfrey came around the curtain. Madam Pomfrey was holding a large bottle of something labeled Skele-Gro.
“You're in for a rough night,» she said, pouring out a steaming beakerful and handing it to him. “Regrowing bones is a nasty business.”
So was taking the Skele-Gro. It burned Harry’s mouth and throat as it went down, making him cough and splutter.”

"Our products of regenerative
medicine have no analoguesin

the world!”

Fans of ]. K. Rowling and the
Harry Potter fantasy novels will
immediately understand that this is
about a potion-drug which makes
bones grow again and is used for
setting broken bones.

“Fairy Tales!”, will probably note
a sober practitioner who does not
approve of mystics. However, the
technical progress of the
XXI century makes such wonders,
which previously could only be
imagined in fairy tales... Though,
scientists and physicians have not yet
invented how to raise bones or the
whole organs inside a human body, but
they are already well able to stimulate
the growth of individual tissues and
cells. We talked to Nadezhda Perova,
CEO of BIOMIR Servis JSC, about
these truly fabulous achievements.

- Ms. Perova, the BIOMIR Servis com-
pany, headed by you, produces innovative
products designed to provide high-tech med-
ical care. Usually, such enterprises in Russia
stem from Soviet research institutes with a
long history. Is this your case?

— Absolutely right: BIOMIR Servis JSC was
founded in 2000 on the scientific base of FSBI
V.I Shumakov National Medical Research
Center of Transplantology and Artificial Or-
gans — the main transplantology center of the
Russian Federation with a genuinely rich his-
tory: the Research Center of Transplantology
and Artificial Organs was established in 1969
by the legendary academician Petrovsky who
performed the first successful kidney trans-
plantation in the USSR. So, the scientific plat-
form at BIOMIR Servis is rather impressive.
Within the framework of the activities of the
Center we dealt with materials for transplan-
tation of artificial organs, their biocompatibil-
ity. Initially, we worked with artificial materi-
als, but gradually we realized that biological
tissues are the most promising direction and
they are the most biocompatible. At that time,
Valery Shumakov, member of the Russian
Academy of Sciences and Russian Academy of
Medical Sciences, whose name now bears the
NMRC, was the director of the institute, and
our group was headed by Professor V.I. Sev-
astyanov, Honored Scientist of Russia. The
group consisted of 6 doctors of science and
8 candidates: physicists, chemists, biologists. It
was a very fruitful scientific symbiosis, which
allowed us to understand precisely needs of a

human body and to take a new step forward
in regenerative medicine. Today the main di-
rection in this science is the creation of such
a body-friendly material, which it would use
to the fullest efficiency. Besides, this material
should make the organism to start regenerat-
ing its own tissues and cells. I do not speak
about restoration of the whole organ yet; it
is a matter of the future. But we have already
learned how to help the restoration of tissues
quite successfully.

The result of our team work at the Insti-
tute of Transplantology was the creation of
a scientific platform for the development
of biological and synthetic matrixes for the
purpose of substitution of soft tissue defects
and cell transplantation.

- How did scientific activity turn into
business?

- ANO IMBIIT, which I will mention
later, won the tender for the contract “on de-
velopment of production technologies and
manufacturing of preproduction batches of
implants made of biodegradable micro- and
nanostructured biopolymer materials de-
signed to provide high-tech medical care”
financed by the Ministry of Education and
Science of Russia with subsequent organiza-
tion of bioimplants production on the basis
of JSC BIOMIR Servis, Krasnoznamensk, the
Moscow region.

And when a clinically proven product
appeared, the issue of its production and in-
troduction into medical practice was raised.
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Such production is impossible within the
institute, it is not its competence. That’s how
the first idea to create a company came into
being, and then the company itself.

- BIOMIR Servis, produces implants for
tissue engineering and regenerative med-
icine. What areas of application are your
products in, what are their properties and
advantages over alternative materials?

— Our company has established industrial
production of biological implants of new
generation, belonging to the class of tissue
mimetics (biomimetics), under the brand
names Sphero®GEL and Elasto®POB, as well
as a unique product for the restoration of the
corneal epithelium - SPHERO®oko.

They are already successfully used in sur-
gery, traumatology, orthopedics, cosmetol-
ogy, gynecology, urology, ophthalmology
and cell technology. As for the advantages,
they are different for each of our materials,
but in each area these materials are a new
“step” over their predecessors.

- In this case, tell us a little about each one!

— Composition of heterogeneous implantable
gel Sphero®GEL for cell technologies is a med-
ical implantable product registered in Russia,
which can be used as matrix in the creation of
cellular and tissue engineering medical prod-
ucts for clinical use. In tissue engineering and
regenerative medicine Sphero®GEL is used as
substrate for cell cultivation, matrix for growing
tissue engineering medical products of tissue
bioequivalents in vitro (statics, bioreactor) and
in vivo, as well as a matrix for cell engineering
medical products for regeneration of damaged
tissues. Sphero®GEL Biomatrix almost com-
pletely imitates the composition of a natural
extracellular matrix (EQM), which provides
microenvironment that is similar to EQM, pro-
moting proliferation and differentiation of cells
while maintaining their growth, cytogenetic and
immunophenotypic characteristics.

The composition of the heterogeneous
implanted Sphero®GEL is also used during
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surgical procedures. Being a biopolymer
implant containing components of the ex-
tracellular matrix, Sphero®GEL is also de-
signed to create conditions for the restora-
tion of damaged tissues. In the injection
zone, Sphero®GEL is resorbed and replaced
by healthy tissue without any scarring. The
method of injection and the amount of
implanted gel depends on the type of op-
eration and the volume of surgical inter-
vention. In urology, for example, the com-
position of the heterogeneous implanted gel
is designed for installations in the urethra,
bladder, ureter, renal pelvis as a protector.
Sphero®GEL has analgesic effect by cov-
ering tissues left without epithelium due to
pathological process or injured by instru-
ments or gallstone movement. Since the
product is a biopolymer with a high content
of natural components, its use contributes to
the regeneration of native tissues.
Sphero®GELBiomatrix almost completely
imitates the composition of a natural ex-
tracellular matrix (EQM), which provides a
microenvironment similar to EQM for the
proliferation and differentiation of dermal fi-
broblasts, thus stimulating the process of skin
renewal. Injection of Sphero®GEL intensively
replenishes the age-related or situational def-
icit of the extracellular matrix, compensates
for the lost volume of soft tissue, has an ac-
tive stimulating effect on dermal fibroblasts,
revives “information exchange” between

dermal cells and matrix-cellular interactions,
prevents the destruction of cell membranes,
helps normalize blood circulation, enhances
antioxidant protection. Sphero°GEL provides
positive changes not only in the superficial,
but also in deeper tissues. As a result of its
use for the correction of age-related changes,
lifting — effect remains for several months,
because when the drug is resorbed, the skin
forms its own collagen.

Another material that our company is
proud of is the Elasto®POB implantable
biopolymer membrane. The reinforced ver-
sion represents a bioactive composite en-
doprosthesis for the reconstruction of the
abdominal wall in case of hernia. Neuro-
surgeons have developed a unique method
of joint application of the film version of the
Elasto®POB membrane and the Sphero®GEL
injection implant, which facilitates the res-
toration of conductive nerve tissue pathways
in case of their damage.

Currently we actively promote the
SPHERO’oko corneal epithelium protector
into ophthalmology. Unlike previous prod-
ucts, it can be used at home. The protector is
handily issued in strip monodoses, designed
to heal corneal injuries and ulcers, it is abso-
lutely safe and contains no preservatives. As
well as previous products, it has no analogues.

It is no exaggeration to say that the prod-
ucts for regenerative medicine, created by us,
have no analogues in the world!

- You told us about the business and its
origin. ButI wonder how you personally
managed to handle it and lead it in the right
direction? After all, previously you were
engaged only in scientific work. Probably,
there were many difficulties, especially at
the first stage?

— There were really many challenges, be-
cause each field of activity has its own spe-
cifics. For example, a manufacturer needs to
know the rules of the organization of produc-
tion, the tax and quality control systems in-
tricacies, to select qualified personnel, etc. Be-
fore that, I was really engaged in science, and
at first the new was hard. However, science
activities form the most important skill in a
person: to be able to learn, to assimilate new
things. When I switched to business rails, it
was very useful to me. But here I should note




that I did not leave my scientific work, being
at the same time Deputy Director of the Insti-
tute of Medical and Biological Research and
Technology. Under the leadership of Honored
Scientist of Russia, Professor Viktor Ivanovich
Sevostiyanov, ANO is engaged in preclinical
research of products and drugs and every-
thing related to their biocompatibility, includ-
ing the development of safety standards for
medical devices...

Therefore, in the case of BIOMIR Servis,
there was formed a very fruitful symbiosis of
production under the control of an accred-
ited organization.

- Just regarding quality control and
safety: why is Sphero°GEL safe when others
may have restrictions on application?

— It is obtained from collagen-bearing tis-
sues of animal origin which are tested for
dangerous, including prion, infections. Hy-
drolyzed collagen is a highly effective biostim-
ulator with extremely weak antigenic proper-
ties and extremely weak anaphylactogenic and
toxic properties. When introduced into an
organism, the hydrolysate is subject to resorp-
tion, splitting into more simple compounds,
which take part in the biosynthesis at the cel-
lular level, stimulates reparative processes, in
particular - the formation of natural collagen.
The final products of collagen decomposition
are carbon dioxide and water. The molecular
mass of the components of the preparation
Sphero®GEL does not exceed 3500 Da, which
excludes allergic reactions. Sterilization is car-
ried out by gamma radiation, which is cur-
rently the most reliable method.

- Who are your customers, where do you
deliver your materials to?

— Our implants were originally designed to
restore spinal tracts. After we obtained good
results in this field, such materials appeared
in demand in many areas, and we developed
the whole line. In fact, we have created a
universal nutrient environment that is nec-
essary to restore our own tissues. And these
materials are used by physicians working in
all of the above areas, who know about them
and have this ability. So, ways to spread this
knowledge and obstacles to the use of inno-
vative materials in a broad medical practice
is for separate conversation.

- Let’s talk about it. Do you have a problem
popularizing your products in the regions?

- Informing as many medical institutions
as possible about these innovative products
is a socially important task.

The name Sphero®GEL has already been
heard by many. But the problem is that for
such different areas of medicine, such as urol-
ogy and cosmetology, you need a completely
different means of promotion. However, there
is one feature common to all areas: to promote
such a product, you need to find a place where
people gather together, united by one direc-

tion in medical science and practice. This
work can be carried out through the Inter-
net communities, but mainly due to a certain
specificity, it is face to face.

The congress of traumatologists and ortho-
pedists in St. Petersburg, which is held every
4 years shows that our products proved to be
very popular. Consequently, the whole Rus-
sia, from the Far East to Kaliningrad, knows
about Sphero®GEL via orthopedics. It is im-
portant for the medical community to know
that the use of such products is not just safe,
but also effective. This should be announced
either by leaders who have tried these prod-
ucts in practice, or by major institutions that
have conducted fairly extensive research and
announced it in scientific publications.

So, now we have started working with the In-
stitute of Urology with the purpose of providing
doctors with information about our product.

In cosmetology, our task is to bring this in-
formation to the consumer who is pampered
with products from Europe and America. It
is not easy to get into this business and find
desired niche in it.

It is very difficult to advance in pediatric
surgery. Our product is safe even for chil-
dren, it is proven. We work with pediatric
surgeons of MONIKI, who restore tissues
after operations of small patients. But in the
country as a whole, the situation is not yet
encouraging.

Our medicine is classical, quite conserva-
tive, and first of all, we need to find specialists
who will promote such products and scientifi-
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cally justify their use. The difficulty is also that
all the treatments applied on a human being
are standardized. Innovations, for obvious
reasons, are not included in this standard.
Therefore, promotion goes either through
some scientific community, or innovative ma-
terials can only be applied if the threat to life
prevails over the risk of their application.

- What measures of state support are
needed to make the introduction of such in-
novative medical products faster?

— We need the involvement of the ministry
or health committees in the process to enable
application of the products in ordinary hos-
pitals and not only in hospitals at research
institutes. The possibility for ordinary medi-
cal organizations to purchase such materials
is also essential. For example, a clinic buys
some kind of joint fluid prosthesis. Currently,
the requirements specify that these should be
derivatives of hyaluronic acid, while we offer
a complete extracellular matrix, a nutrient
environment for the restoration of cartilage
and surrounding tissues. According to the ex-
isting purchase code, our products cannot be
entered. And the vast majority of medical in-
stitutions simply cannot buy them, if desired.
So, it turns out: there are many analogues, no
competitors, no purchases either. It is neces-
sary to create the possibility of alternative pur-
chases, albeit for relatively modest amounts.
Medical professionals should have a flexible
system allowing them to try new products.
The winners are, first of all, the patients!

The interview was prepared
by Elena Alexandrova
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14  JNAEPbI OTPACIN

«KocmeTtonorua» (kosmetike) B nepeoge ¢ rpeyeckoro — «uckyccTso
yKpaLLeHusa». C ApeBHOCTU CNOCOBHOCTb XOPOLLO BbIFNAZETb CUMTaNach
nckycctBom. CoBpeMeHHOCTb BHOCUT CBOM KOPPEKTUPOBK: CETOAHA XOPOLLO
BbIFNAZETD — eLLE 1 HayKa. Haj coBepLIEHCTBOBAHIEM BHELLIHOCTI NaLl1eHTa,
COXpaHeHMeM KpacoTbl 1 3,0pOBbA paboTaloT iepMaTonory, Tpuxonory,
du3moTepaneBTbl U MHOTIE ApyriAe CNeLManUCTbI. ICTeTUYECKaa MeAULMHA,
KaK eLL& Ha3bIBaIOT COBPEMEHHYH KOCMETONOrHI0, 00beANHAET TeOpUIo 1
NPaKTUKY ANA NOAAEPMKAHUA 1 KOPPEKLMIA BHELIHOCTIA C OMOLLbIO NepPefoBbIX
MeToAMK. OfH U3 U3BECTHBIX LIEHTPOB ICTETUYECKOI MeauLMHbI MOCKBbI —
kocmeTonoruyeckoe otaenenue Avroraclinic. Mbl nobecejoani ¢ reHepanbHbiM

ANPEKTOPOM 3TON KNUHUKY JInaHoit laBuasH.

JInaHa 1aBnAasH,

Avroraclinic:

«MHTEPECDI MAUWNEHTA NMPEXAE BCEMOl»

- Jluana JleHceposHa, eaw 6pam, npo-
gheccop u anaeHvili epay Avroraclinic Apam
HasuodsH, e 6ecede ¢ Hamu yeepsan, Ymo
cmomamosiozoM MeYmas cmame ¢ Mpéx
siem. A ebl moXke ¢ demcmea xomeJiu ces-
3amo cy0bby c MeOuyuHou?

- HaobopoT, A BcAyeckn conpotusnanach,
MOHUMa#A, YTO BANAHME Ha 340POBbE Yeno-
BEKa — OuyeHb 6Gonblas OTBETCTBEHHOCTb.
A A Mo NpUPOAe YeNioBEK OTBETCTBEHHDIN,
ecnu 6epycb 3a UTO-TO, TO AOMKHA CAenaTh
3TO Ha MATb C MIOCOM. XOTA TemMa MeanLuu-
Hbl NpK BblIGOpe Npodeccrm, KOHEUHO, NPU-
CYTCTBOBaSa, Tak KaK YeTblpe MATbIX HaLMX
POAHBIX UMEIOT K Hell oTHoleHue. Ho Kak A
HW yxofuna oT MeAnLIMHbI, OHa MEHSA HaCTUT-
na: HaBepHoe, 3To cyAabbal!

- Bol ¢ Apamom JleHceposuyem paszodenu-
Jlu o6Aa3aHHOCMU: OH 8 6onbwell cmeneHU
8e0ém memy cmomamoJsioauu, a 8bl — KOC-
memonoeauu. He 6ydy cnpawiueame novyemy:
peoKas »xeHWUHA pagHoOywWHa K Kocmemo-
noeuu! Cnpouwly o Opy2om: KaK pa3eusasnoce
8 Avroraclinic 3mo HanpaeneHue?

- Pogunocb oHO OTHIOAb He 13 MOero yBe-
YeHNA KOCMETONOrNEN, a U3 3aNpPOoCOB HaLLMX
nauyneHToB. 3ybbl — yacTb NMLA, U OTAENb-
HO OT Hero cTomaTonoruyeckue npobdnembl
paccmatpmBaTb HeBO3MOXHO. C camoro Ha-
Yana paboTbl CTOMATONOrMN Mbl Habnoaanu,
KaK Halu maumeHTbl BbIHY»KAeHbl Obiny nc-
KaTb CneLuanncToB-KOCMeToNoroB, 6ny»xaas
B MOTEMKax M MHOrAa HaHocA cebe oueBma-
Hbl Bpeq. W3 »xenaHuA npenocTaButTb UM
KOMMETEHTHYI0 MOMOLLb W MoABWAAcb 3Ta
ngesa. Avroraclinic oTkpbinaco B 2003 rogy, a
y»e 2007-m 3apaboTano KOCMeToNormyeckoe
oTfeneHne, BO3HUK cBOeobpasHbIl cmbunos,
KOTOPbIM A YNPaB/Ao BOT yxe 15 neT.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

OTaeneHne KOCMETONOrUK CTano 6bICTPo
pa3BMBaTbCA B HaMNpaBneHU aHTUBO3PaCT-
HOW MeAVLVHBI, TaK KaK, MO CYTW, peub ngét
0 3[40POBbE 1 COXPAHEHUW AKTVBHOrO A0S~
roneTua. JTioan CTanu XuTb AOMblUe, U Kaye-
CTBO VX XM3HU HYXHO ynydwatb. CerogHs
Mbl FOTOBbI [1BMraTbCA Aanblie, NPYPacTaem
Cneuvanm3aumamMm — UMMYHONOTven, aue-
Toflorven v npourmu. Peannsyem Hanpas-
NeHve NPeBEHTUBHON MeANLINHDI.

- Umo npedcmasnaem coboli kKocmemo-
JloeuyecKas KIUuHuka «Aepopa» ce200HA:
20e Haxooumcs, KaKoe nepe4veHb yciye,
ecmb 1u cpedu HUX YHUKaAbHbIe?

- Haxogumca mbl mo Tomy e agpecy,
yTo 1 ctomatonorusa: yn. Labonoska, a. 23,
K. 1. Avroraclinic - eguHan KnuHVKa ¢ ABymA
oTaeneHnAMN. A fenaem Mbl BCE, UTO TONbKO
npepanaraeT COBpemMeHHaa KOCMEeTONOris, 3a
VCKJTIOYEHNEM YCYT MAacTUYeCcKol Xupyp-
run. Bnpouem, cerogHa rpaHb mexay Hel u
KOCMeTOJIorel HaumHaeT CTMpaTbCsa, NOTo-
My 4YTO MaHUMNYNALWK, KOTOpble MpPoBOAAT
[ePMaTOKOCMETONIONN, HUYEM He yCTynatoT
no pesysnbTaTtaM MAacTUYeCKM onepauu-
AM. YTO [0 YHUKaNbHOCTUW, A HE CTOPOHHU-
La NpUMEeHEeHWA CYnepHOBUHOK: 340POBbe
yenoseKa — CybCTaHUMA XpynKas, Nerko Ha-
BpeAuTb HeobhyMaHHbIM BMELLATENbCTBOM.
MbI nprMeHsAeM TONbKO anpobrpoBaHHble
TEXHOMOTMKN, C W3BECTHbIMWA OTAANEHHDI-
MU pe3ynbTatamn. Hala yHUKanbHOCTb — B
KOMMIeKCHOCTU noaxofa. Kak Hu xopoLun Te
WSV VIHbIE TEXHOJOT K, TNIaBHOE — X BEPHOEe
KOMOVHMpOBaHue. Mbl — 0HM 13 NepPBbIX 1
[0 CUX MOP HEMHOTMX, KTO HauMHaeT paboTy
C MaLMEHTOM C KOMIMIEKCHOW KOHCYbTaLUN.
O6bIYHO KOCMETONOT OrPAHNYMBAIOTCA Ma-
HUNYNAUMEen, MNPOBOAMMON MO >KenaHWio

nauveHTa. Mbl e 13ydyaem cutyauuio B Le-
oM, NPo6sIeMbI CO 300POBLEM, B TOM Uncie
BbIACHAEM, KaK KNNEHT YXaXK1BaeT 3a COBON.
Mcxons 13 3TOro, coctaBnsieM KOMOVHUPO-
BaHHbIA MnaH. M3MeHeHnsa BO BHELWHOCTU
naymneHTa npomcxoaaT 3ppeKTUBHO 1 € foN-
FOCPOYHBIM PE3YNIbTAaTOM.

- YacmHele KNUHUKU KAK 2/1a8Hble Ko-
3bIpu 8 60pbbe 3a KIUeHMo8 06bIYHO 8bi-
dsuzaiom 08d OCHOBHbIX dp2yMeHmMa: cne-
yuanucmesl u obopyooeaHue. jna Hayana
pacckaxume o eauiemM Kosuiekmuee. Apam
JleHceposuu e ceoeli cchepe cobpan 8 Knu-
HUKe He npocmo Macmepoe, a 6;1usKux no
dyxy nioodel. K kocmemonozau4eckol nu-
HUU KJIUHUKU MO0 moxe omHocumcs?

— Avroraclinic — eguHbIi OpraHn3m, npak-
TUYECKN >KMBOE CYyLeCcTBO, BCe OpraHbl
KOTOpPOro cBA3aHbl 06Llell KPOBEHOCHOW
cucTemMol — LeHHoCTAMU. [inAa Hac cBepx-
BaXXHbl 3[10POBbE 1 BHELIHOCTb KINEHTOB,
Mbl Nl06UM noBTOPATL: «/HTepecbl naum-
eHTa npexpae Bcerol» C nepBblx AHeN pa-
60Tbl OTAENeHNA KocmeTonormmn cobpanca
KONNEKTUB, pPa3fenAlwWmin 3T0  MHeHMe.
KoHeuHo, KBanuéukauma y cneumannuctoB
Avroraclinic Bbicoualiaa n obopynoBaHue
Ccamoe COBpPeMEHHOe, 3TO fjaxe He obcyxaa-
eTcA — akcnmoma.

Al BbICOKO LieHI0 Hall KonneKkTuB. Y Hac no-
TpAcaloLan 3aBeaytoLas otaeneHnem — Ma-
pua YeBblyanoBa, pa3HOCTOPOHHE OfapPEH-
HbIl  4yenoBek. KoppeKuua BHELIHOCTY,
KOTOPYI0O OHa MpoBOAWT, AAET YAUBUTENb-
Hble pe3synbTaTtbl! A fokTop HaTtanba Koma-
poBa — NpodeccroHan C OrPOMHbIM OMbITOM
paboTbl: NaumeHT noA eé pykamm mosnopeeT
Ha 10 net! TakxKe y Hac 3ameyvaTesibHble KOC-
metonoru: Mapua MypasbeBa, Onbra Man-



nep. Pa3 nonas K HUM Ha MpPUEM, NauneHT
ye HUKyAa He yxoguT! Bnpouem, 310 Hago
MoYyBCTBOBATD. ..

- K nocmpoeHuto 6usHeca 8 30paeo-
oxpaHeHuu 8bl noodxoodume cuUCmMeMHO,
daxke npakmu4eckuli Kypc «YnpaeneHue
mMeOuyuHckoli opeaHu3ayueli» paspabo-
manu. Ha ko2o oH paccquman?

- A nwobnio penntbca OMbITOM: uYem
60nblue OMbITHbIX PyKOBOAWTENEN nepegact
NHOOPMaLIMIO HAUMHAOLWMM CrielranncTam,
Tem 6bICTpee CTOMATONOrMA Y KOCMETONO-
rmAa B Poccum BbINAyT Ha BbICLINIA YPOBEHb.
Kypc paccumtaH Ha pykoBoguTenen C He-
60nbLUNM OMNbITOM PaboTbl — OT TPEX NIET. ITO
TPEXAHEBHDBIN MPAKTUKYM C KOHKPETHbIMY,
B3ATbIMU 13 XKM3HM 3agadyamu. OH YHUMKareH,
MOCKOJIbKY MOMHOCTbIO MOCTPOEH Ha Mpak-
TUyeckom onbiTe. fl paga, uto GM3Hec-wKona
QuHaHcoBOro yHuBepcuTeta npu [pasu-
TenbctBe PO OTKAMKHYNacb Ha MOé npepsio-
eHVe 1 aKTMBHO YyvyacTBOBasia B paspa-
60TKe Kypca. [epBblii NPaKTUKYM NpPongéTt
B feKabpe.

- Tenepb 06 o6opydosaHuu: Kakum 8ol
0cobeHHO 20poumecs?

— ObopypoBaHMe — He MpeameT ropho-
CTW, @ 3GPEeKTUBHDBIN MHCTPYMEHT B pyKax
npodeccrnoHana! CerogHA Ha POCCUIACKOM
pblHKE MHOFO OT/IMYHOrO O6OPYAOBaHNA,
HO MOV CMMMATUM Ha CTOPOHE TEXHOJNIOTUI
n annapatoB Elos, patowmx npekpacHbiii
[ONrocpoyHbii 3pdeKT. Mbl ncnonb3yem mnx
C NepBOro fHA 1 paboTaem yxe Ha TpeTbeM
NOKONEeHNN.

- Kmo «munuu4Helli» KnueHm eauie2o
omoesneHus Kocmemoso2uu? CKo/bKO ux
8 6ase KocmemoJsio2u4ecKol K/IUHUKU «Ae-
popa»?

- lMNopAgka 3 Tbicay Yenosek, okono 70% —
XKEHLWMHbI. HO My>XuMHbl TOXKe [O0BOJSIbHO
aKTMBHbI, N 3TO pagyeT: clefuTb 3a CBOEW
BHELWHOCTbIO HYXHO He3aBWCMMO OT fona
1 Bo3pacTta. [1o BO3pacTy naumeHTbl camble
pasHble, HO YyacTo — 35-40+, XOTA NO BHeL-
HOCTM 3TOrO HUKOrga He ckakewb! 3To
noan, KoTopble caenanu cebs camu: OHM
33aHMMAIOT BbICOKME MO3ULUN B KPYMHbIX
KOMNaHMAX UK BRagetoT brsHecom, ymerot
NpaBUIbHO TPaTUTb AEHbIM XU MOHUMALOT,
HACKOMNbKO BaHbl BHELWHOCTb U 340POBbe
ana nx éyayuiero.

- Bol neyume He monvko npo6nemy, Ho
U npexoe ece2o eé€ npu4uHel. 5mo npa-
8UIbHbIU, 0OHAKO CJIOXHbIU, d nomomy
He C/IUWKOM NonynApHbIl y KocMemoso-
208 N00x00. lMoyemy bl uzbpanu ezo? Kak
npoxodoum npoyecc sie4eHuUs om nepeoz2o
o6pawjeHus 00 KOHe4YHO20 pe3ybmama?

- Mbl npodeccuoHansl 1 BUAMM CUTYa-
UM ry6xe, Yem MauWeHT, MOHUMAsA, YTO
6yneT yepes rog, NATb, AecATb neT. MoTomy
npepniaraem fieyeHve B SUHAMUKE U nep-

CneKTVBe, WCMOMb3yA NMPEeBEHTVBHbIN MOA-
xop. Mpodunaktnka nyuwe neuenus! [a,
3TO CNOXHO, 6ONBLWMHCTBO KOCMETOJIONOB 1
nauveHToB NPeanoUYnTaloT MeTOAbI, paccun-
TaHHble Ha CUIOMVHYTHbBIN, He Bcerga [of-
roBeuHbln 3¢¢deKkT. Tak genaoT B gecATKax
KNMHWK, @ TaKUX, KaK Mbl, — eAVHULbI.

MepBUYHbIA MPUEM B OTAENEHUN KOC-
meTonorum  Avroraclinic  HauMHaeTca ¢
OMNarHOCTVKM: C MOMOLbIO  annapaTtypbl
M3YyYaloTCA COCTaB M COCTOAHME KOXMU, NPO-
BOAATCA OCMOTP 1 cObOp aHaMHe3a, CoCTaB-
NAETCA MHOTOCTPaHNYHOE 3aKJlloUYeHne — oT
COBETOB MO YMbIBaHWMIO 1 Ha3HauyeHnA bA[l
1 BUTaMVHOB [J0 peKOMeHAOBaHHbIX aHanu-
30B 1 NPUEMOB Y ApYyrux Bpayeir. lanee co-
CTaBnAeTCA MyaH fieyeHuns, obblYHO Ha Mnon-
roga, c noceuieHvem 1-2 pasa B mecau. 310
ANVTenbHasA CoOBMeCTHaa paboTa AoKTopa 1
nauveHTa, no3posnswwan Ao6UTbCA OTINY-
HbIX pe3ynbTaToB.

- A ymo makoe «KoHe4YHbIl pe3yemam»
8 Kocmemosioauu, 8edb Nnpomus Kocme-
monoza pabomaiom epemsa u SHmponus
JKU3HU? B ceA3u ¢ smum npaea au A, Ymo
60/1bLIUHCMEBO K/IUEHMOo8 y 84aC CMAHo-
8AMcA NOCMOAHHbIMU?

— KoHeuHo, yxop 3a co6oii — 6ecKOHeUHbI
npouecc. M ga, 60nbLIMHCTBO HaLMX NaLuu-
€HTOB OCTAOTCA C HAMK, HO YacToTa nocele-
HUN UMW KNUHUKN CO BPEMEHEM CHUXKAETCA:
OTnagaeT HeobXoAMMOCTb B WHTEHCMBHbIX
MaHunNynAumAax 6narogapA  MOCTOAHHOW
rpamoTHOI 3aboTe. B pesynbTate uyenoBek
CNOBHO 3aMOPaXXMBAETCA B ONpeAenéHHOM
BO3pacTe. ITOT 3PPeKT 3ameTeH faxke Ha
npuMmepe Hawwux CcoTpyaHul. [aumeHTbl,
nocewjaowme OTOENEHUA Ha MPOTAXKEHUMN
10 neT, oTMeYaloT, YTO OHN He MeHsATCcA!
To e NPOUCXOAUT U C KINEHTaMM Pa3HOro
Bo3pacTa. Cornacutecb, BHELWHOCTb CWJb-
HO BNUAET Ha HacTpoeHue. A B pesynbTaTte
PaboTbl HaWKX CMELMANNCTOB MEHAETCA He
TOSMIbKO BHELWHOCTb, HO U COCTOAHWE 3[0-
poBbA, TaK Kak KOPPEKTUPYIOTCA MPUYMHBI,
HEeraTMBHO Ha Hero BaustoLwme. M naxke ecnu
HaLW NaumeHTbl ye3xaloT 3a pybex, npues-
aA B Poccuio HeHaonro, oHNM NepBbIM fe-
JTOM 3aMnnCbIBalOTCA K HAM Ha NMPUEM.

- Avroraclinic aenaemca obnadamenem
npemuu BcemupHoli KoHGghedepayuu 6u3-
Heca «3a ycnewHoe eHeOpeHUe UHHO8a-
yuli 8 061acMuU MeOUUUHCKUX MeXHOJ10-
2uli», a makxe npemuu BRAND AWARDS,

y -
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Komopasa o6o3Hayuna Avroraclinic kak
2/1aeHblli 6peHO 200a 8 chepe ycnye Knac-
ca npemuym 8 Kamezopuu «Kpacoma u
30oposbe». U 3mo, pazymeemcs, omHI00b
He 8ce Hazpaobl KIUHUKU?

- KoHeuHo! Hanpumep, 6narogapa Bbico-
yarlen nnaHKe KayecTBa neyeHnsa 1 ypoB-
Hs KomdopTa ana naumeHtos Avroraclinic —
nepeas 1 eAUHCTBEHHaA KNHKKa B Poccnn n
Ha Tepputopun BocTtouHon EBponbl, akkpe-
AnToBaHHaa cuctemon The Leading Dental
Centers of the World. Ho camasa 6onblian
Harpafia — NOCTOAHCTBO U WCKPEHHee yBa-
XeHve Hawwmx naumeHToB. K Ham ceiyac
NPUXOAMNT yXe TpeTbe MX NokoneHue!

- Kak ompasunace Ha pabome KnuHuUKu
naHoemus?

- TAxénoe BpemsA: CHauasna nepuog 3akpbl-
TVA KNVHWKY, MOTOM — YaCTUYHOWN paboTbl C
cobniopeHriemM xecTovaiimx mep 6Gesonac-
HocTn. YTo6bl noppep)kaTb MaLMEHTOB, Mbl
ornepaTMBHO OPraHU30Bany  OHJAMH-CITyX-
6y 3aKa30B CPeACTB [OMalUHEro yxopa C
KOHCYNbTYPOBaHMeM Mo TenedoHy B OCTPbIX
cnyyaax. Celtyac nonerye. Mpobnembl, ¢ Ko-
TOPbIMM K HaM 06PaLLAIOTCA, NPUBbIYHbIE, HO
3ameTHo 6orbluoe BNrAHMe cTpecca. M macou-
HbIV PEXXM NMPUHEC HEMPUATHOCTU — pPa3apa-
MEeHWA, BbICbINaHNA.

- Kakoeobl eawiu nnaHbi Ha 6nuxaiwuli
200? A 8 6osee omoOanéHHOU nepcnek-
muee?

- bypem BbIXOAUTb Ha AOKPU3UCHbIE
nosnuymMn, a B AajibHellemM y Hac ecTb
6onblIMe MaHbl No paclmpeHnto. byaem
NpPOoAoMKaTb pa3BMBaTb HamnpaB/ieHNe aH-
TMBO3PACTHOM MeAULMNHbBI, <YyCUINBATLCA»
CMEXHbBIMU  CNeunannucTami, nnaHupyem
OTKPbITVIE HOBOW KJUHWUKK, 3anyck 06-
pa3oBaTebHbIX MPOEKTOB.

becegoBana EneHa AnekcaHgpoBa
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- Ms. Davidyan, your brother, professor
and Chief Physician of Avroraclinic Aram
Davidyan assured us in the interview that
he had been dreaming to be a dentist since
he was three. Did you also want to connect
your life with medicine since childhood?

-On the contrary, I strongly resisted it,
since I realized that the influence on people's
health is great responsibility. I am a responsible
person by nature, and if I take up something,
I have to do it “A+”. Although, medicine was
certainly a part of my choice of profession, as
four-fifths of our relatives are involved in it. No
matter how I tried to avoid medicine, it closed
in on me: it must be my destiny!

- Mr. Davidyan and you shared responsi-
bilities: he is more engaged in dentistry, and
you in cosmetology. I don't ask why: a rare
woman is indifferent to cosmetology! I ask
another question: how has this field devel-
oped at Avroraclinic?

— It evolved not because of my passion for
cosmetology, but because of our patients'
needs. Teeth are part of our face, and it's im-
possible to view dental problems separately
from it. Since the beginning of our dental
practice, we watched our patients looking
for cosmetology specialists, “straying in the
dark’, and sometimes causing obvious harm
to themselves. The idea was born because we
wanted to provide them with competent help.
Avroraclinic was founded in 2003, and in 2007
we opened the cosmetology department -
a sort of symbiosis has appeared, which I have
been managing for 15 years by now.

Cosmetology department began to rapidly
develop in the direction of anti-aging med-
icine, because, in fact, it's all about health
and active longevity. People live longer, and
quality of their lives needs to be improved.
Nowadays we are ready to move forward, ex-
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“Cosmetology” (kosmetike) in translation from Greek means “the art of
beautification”. Since ancient times the ability to look good was considered an
art. Modern time makes its adjustments: today, looking good is also a science.
Dermatologists, trichologists, physiotherapists and many other specialists

work on improving the appearance of a patient, maintaining beauty and health.
Aesthetic medicine, which is what modern cosmetology is also called, combines
theory and practice to maintain and correct your appearance with the help of
advanced techniques. The cosmetology branch of Avroraclinic is one of the well-
known centers of aesthetic medicine in Moscow. We had a conversation with

CEO of the clinic Liana Davidyan.

Liana Davidyan,

Avroraclinic:

“THE INTERESTS OF OUR
PATIENT MATTER MOST!"

panding our specializations - immunology,
dietology, and so on. We implement the di-
rection of preventive medicine.

- What is Avroraclinic today: where is it
located, what is the list of services? Are there
any unique services among them?

— We are located at the same address as the
dentistry: Shabolovka Street, 23, bld. 1. Avror-
aclinic is a single clinic with two departments.
We do everything that is offered by modern
cosmetology with the exception of plastic sur-
gery. However, today the border between plas-
tic surgery and cosmetology is fading, because
the manipulations performed by dermatocos-
metologists are in no way inferior in results
to plastic surgery. As for uniqueness, I am not
a supporter of brand-new products: human
health is a fragile substance, it is easy to do
harm through ill-considered intervention. We
use only proven technologies with predict-
able long-term results. Our uniqueness is in
our comprehensive approach. No matter how
good some or other techniques are, the main
idea is to combine them in the right way. We
are among the first and still very few clinics
who start working with a patient with a com-

prehensive consultation. Usually, cosmetolo-
gists are limited to manipulations performed
according to the wishes of a patient. We study
the whole situation, health problems, includ-
ing clients’ care of themselves. Based on this,
we make a comprehensive plan. The changes
in the appearance of our patients are effective
and long-lasting.

- Private clinics usually put forward two
main arguments in the competition for cli-
ents: specialists and equipment. Please first
tell us about your team. Mr. Davidyan has
gathered in his clinic not only true experts,
but like-minded specialists. Does this also
apply to the cosmetology line of the clinic?

— Avroraclinic is a single organism, al-
most a living being, all organs of which are
connected by the common blood-vessel
system — values. Health and appearance of
our clients are very important for us. We of-
ten say: “The interests of our patient matter
most!” Since the first days of the cosmetology
department existence, we have been forming
the team sharing this opinion. Of course, Av-
roraclinic specialists are highly qualified, and
the equipment is the most modern, it's not
even up for discussion - it's an axiom.

I highly appreciate our team. We have
a fantastic head of the department, Maria
Chevychalova, a multi-skilled and talented
person. The correction of appearance she
performs provides amazing results! Dr. Na-
talia Komarova is a professional with vast
experience. In her hands a patient becomes
10 years younger! We have wonderful beau-
ticians: Maria Muravyova and Olga Maller.
Once a patient comes to them, they stay with
them forever! However, you need to feel it...

- You take a systematic approach to
building a business in healthcare; you've



even developed a practical course titled
“Managing a Medical Organization”. Who
is it aimed at?

-1 like to share my experience: the more
information experienced managers pass on
to newcomers, the faster dentistry and cos-
metology in Russia can reach the highest
level. The course is designed for managers
with little experience — from 3 years. This is a
three-day practice with concrete, taken from
life tasks. It is unique because it is based en-
tirely on practical experience. I am glad that
the Business School at the Financial Univer-
sity under the Government of the Russian
Federation responded to my proposal and
actively participated in the development of
the course. The first practical course takes
place in December.

- Now about the equipment: what are you
especially proud of ?

- Equipment is not a source of pride, but
an effective tool in the hands of a profes-
sional! Today the Russian market has a lot of
excellent equipment, but my favorite prod-
ucts are Elos devices and technologies giving
excellent long-term effect. We have been us-
ing them from the first day and we already
work on their third generation.

- Who is a typical client of your cosme-
tology department? How many clients are
there of Avroraclinic?

- We have about 3 thousand clients, about
70% of them are women. But men are also
quite active, and this is very good: it is neces-
sary to take care of your appearance regard-
less of sex and age. The age of the patients var-
ies, but often 35-40+, though you can never
say so judging from their appearance! These
are people who have “made themselves”: they
hold high positions in large companies or
own businesses, know how to spend money
properly, and understand how important are
their appearance and health for their future.

- You cure not only the problem, but first
of all you deal with its causes. The right ap-
proach, but complicated and therefore not
very popular among cosmetologists. Why
have you chosen it? How does the process of
treatment proceed from the first visit to the
final result?

— We are professionals and we see the sit-
uation deeper than a patient, we understand
what will be in a year, five or ten. Therefore,
we offer treatment in dynamic and long-term
perspective, using a preventive approach. Pre-
vention is better than cure! Yes, it is difficult,
and most cosmetologists and patients prefer
methods calculated for the immediate, but
not always long-lasting “effect”. Dozens of
clinics do this, but there are only a few like us.

The first appointment at Avroraclinic begins
with diagnostics: with the help of equipment,
we study the composition and condition of
the skin, examine it and take an anamnesis,

make a multi-page conclusion, starting with
advice on washing and prescriptions for di-
etary supplements and vitamins, and ending
with the recommended tests and appoint-
ments with other doctors. Then we make the
treatment plan, usually for six months, with
visits 1-2 times a month. This is a long-term
collaboration between a doctor and a patient,
allowing for excellent results.

- And what is the “final result” in cos-
metology: after all, time and entropy of life
work against a beautician? In this regard,
am I right in thinking that most of your cli-
ents become regulars?

- Of course, self-care is an endless process.
And - yes, most of our patients stay with us,
but the frequency of their visits to the clinic
decreases over time: there is no need for in-
tensive manipulations due to the constant
competent care. As a result, a person seems to
freeze at a certain age. This effect can be seen
even at the example of our female employees.
Patients who visit the department for 10 years
say that they do not change! The same hap-
pens with clients of different ages. You should
agree that the appearance influences the
mood greatly. And as a result of work of our
specialists not only the appearance changes,
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but also the health condition, as the causes af-
fecting it negatively are corrected. And even if
our patients go abroad and come to Russia for
a short time, the first thing they do is make an
appointment with us.

- Avroraclinic is the winner of the World
Confederation of Business award “For Suc-
cessful Implementation of Innovations in
Medical Technology” as well as the BRAND
AWARDS, which recognized Avroraclinic
as the premium brand of the year in the
“Beauty and Health” category. And these
are, of course, not all awards of the clinic?

— Absolutely! For example, due to its high
standards of quality of care and patient com-
fort, Avroraclinic is the first and only clinic
in Russia and Eastern Europe accredited by
The Leading Dental Centers of the World.
But the greatest reward for us are loyalty and
sincere respect of our patients. Now their
third generation comes to us!

- How has the pandemic affected the
work of the clinic?

- Tough time: first a period of lockdown of
the clinic and then - work at half-capacity to
ensure compliance with stringent safety reg-
ulations. Now it's easier. The problems with
which we are approached are customary, but
the impact of stress is noticeable. The “mask
mode” also brought trouble - skin irritations
and rashes.

- What are your plans for the next year?
And for the long-term perspective?

- We are going to reach the pre-crisis level,
and we have big plans for expansion afterwards.
We will continue to develop our anti-aging
medicine, and we'll intensify our activities with
close experts, we plan to open a new clinic, and
launch some educational projects.

Interview
was taken by Elena Alexandrova
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Munccmna «KOHMET» — MOMOTATb JIIOAAM!

'I' €Ma UMMNAHTALIN CTapa Kak Mup: eWwé 4,5 ThicAum NeT Ha3aj ApeBHeernneTckue Bpaum yCrewwHo BXUBAAMN B IOBPEXAEHHbIE Yepena
NaLNEHTOB 30N10Tble MIACTUHKN, a 3a 500 N1eT A0 H. 3. TPYCKM UCMONb30BAI B KauecTBe NpoTe308 3y6bl Ntofieit v UBOTHbIX. Maiia
npeanoynTanin Kycouku pakyLuek. CpefHeBeKoBbIM (eofianam BCTaBNANM UCKYCCTBEHHble 3y6bl 13 CIOHOBOI KOCTH, 30110Ta Ui cepebpa,

a B 1774 rogy ABOe GpaHLly30B, CTOMATONOT 1 GapMaLleBT, Co3Aany nepBblil 3y6Hol MMnnaHTaT u3 Gapdopa. OFHaKO NOPasUTENbHBIX
BO3MOXHOCTel, NpeJ0CTaBAAEMbIX COBPEMEHHOI MMNAHTONOMEl, ApeBHME ICKYNanbl U NPeACTaBuUTb cebe He Morn! A 0 ToM, KaKoBbI OH, Mbl
nobecenosanu ¢ Hagexpoit Mopo30Boii, pykoBoguTtenem nponssoacrsa komnaxum «KOHMET.

— Haodexoa AHamonvesHa, KomnaHus
«KOHMET» o0Holi u3 nepsbix 8 Poccuu 8bi-
win1a Ha peIHOK MUMAHOBbIX UMNJIGHMAMoe
U UHCMpPYMeHMo8 0/ Ye/IloCMHO-/IUYe8oli
Xupypeuu. Y ucmokoe makoii KoMnNaHuu, KaK
eawia, HagepHAKa CMos/IU He MOJIbKo hpeo-
npuHUMamesu, HoO U MeOUKU U y4€Hble?

— Co3paHuve KoMnaHuy 6bl10 COBMECTHbIM
[eNnOM VHXKeHepoB, YUEHbIX, Bpauel, cne-
LManncToB BbICOKOW KBanuoukaumm. A BoT
YyNoBWTb MAelo 1 AoBecT! eé A0 peanuvsa-
Lnn — geno npeanpuHUMaTens 1, noBepbTe,
OuYeHb CNOXHOoe, 0cobeHHOo B 90-e!

- lMpou3eodcmeo 0eHMAsNbHbIX UMNJIAH-
mamoe u uHcmpymerHmoe «<KOHMET» oceo-
eHo ¢ 1996 200a u Yemeepmb 8eKa UHMeH-
CueHo paszeueasnoce. A umo npedcmasnsem
coboli eauie npou3800cmMeo ce200HA?

— [nbkoe aBTOMaTU3MPOBaAHHOE MNPOWU3-
BOJCTBO CO3[j@aHO Ha 6a3e COBpPeMeHHOro
MUMMOPTHOrO 1 OTeyecTBeHHOro obopypo-
BaHWUA, BK/IOYAOLEro BbICOKOTOUYHblE 00-
pabatbiBatowme LeHTpbl drpm SCHAUBLIN,
TORNOS, DMG, HERMLE, WM, a Take ycTa-
HOBKW Jla3epHOl pe3Ku, CBapKn 1 MapKu-
POBKW, YCTAaHOBKY HaHeceHVA OnoaKTWB-
How noeepxHocTu (TiIO2 B popme aHaTaza).
«KOHMET» ucnonb3yet camble 3ddeKkTnB-
Hble UHCTPYMEHTbI TPEXMEPHOIO KOMMbio-
TEPHOro MNPOEKTUPOBaHWA ” 06paboTKM

XIX Hayuno-npaktuueckan kondpeperuna «<KOHMET»
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OaHHbIX Tomorpadun, 3D-TexHonorun. JaH-
Hble KOMMbIOTEPHOIO MPOEKTUPOBAHNA UC-
Nonb3yloTCA NPU CO3AAHUN YNPaBAAOLWMNX
nporpamm AnA U3rotoBfeHNA UMMNIAaHTaToB
N NHCTPYMEHTOB Ha CTaHKax ¢ Y[TY.

Hawe nponssoacTBo Haxoautca B Mock-
Be, Ha ynuue OHexckown, 24/1.

Ha ceroaHAwWHWI feHb B KoMmnaHuy Gonee
100 COTPYAHMKOB (KOHCTPYKTOPbI, TEXHONO-
r, onepatopbl UMY, cotpyaHmkm OTK, otaena
npofax 1 T. 4.). 9TO CNeumnannucTbl BbICOKOMN
KBanudurKaumm, cpean HUX ecTb naypeatbl
uemnuoHata WorldSkills, k. T. H., MBA.

- Ecmob nu cpedu npodykyuu «<KOHMET»
HoOy-Xxay, pa3pabomaHHvie U 6HeOpEHHbIE
umeHHo eamu?

— «KOHMET» — oguH 13 HEMHOTX MPOu3-
BoAMTenen B MUpe, BbIMyCKaoLWMX Bce
KaTeropuy MeTasfIOKOHCTPYKUMIA ANA LeH-
TaNIbHON MMMNNAHTONOMMW: AeHTasbHble M-
nnaHTaTbl, opTONenyeckme 1 3yboTexHuue-
CKMe KOMMOHEHTbI, MeMOpaHbl 1 NAACTUHBbI
[ONA KOCTHOWN MAacTVKM U OPTOAOHTMYECKME
umnnaHTaTbl. Npu nx N3rotToBReHUK Nprme-
HAETCA WHHOBALMOHHAA TEXHOMOrMA HaHe-
ceHuAa brnoakTmeHoOM nosepxHoctn (TiO2 B
dopme aHaTaza) METOLOM aTOMHO-CJIOEBOTO
ocaxaeHua. [laHHaa NoBepXHOCTb ynyulla-
€T OCTEOUHTerpaLuio 1, Kak roBopAT Haluu
Konnern u3 amepuikaHckon ¢upmbl Nobel,
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«MYKOWHTerpauuio», T. e. npuieraHue mar-
KWX TKaHel K MMMNaHTaTy.

B uepenHo-uyentocTHO-NNLEBO XNPYPrn
Y Hac ecTb 60/blUOe KOIMYECTBO NaTeHTOB
Ha u3obpeTeHnA: HanprMep, Ha TUTaHOBbIE
CeTKM Ans 3aKpbiTnA fedeKToB yepena v an-
CTPaKLMOHHble annapaTbl AnA ocTeoreHesa
NIMLEeBOro ckeneta. B Mupe Takux npousso-
AuTenen He Tak MHOFO: M3AeNuA CNOXHbl B
N3roTOBNIEHUN.

MbI npoun3Beny MofepHW3aLUmIo CHasb-
HOW TPaHCNe[MKYNAPHON CcMCTeMbI, KOTopas
npenHasHayeHa gna ctabunmsaumm nosso-
HOYHMKA MpPpW PasfiMYHbIX nepenomax, npwu
fledeHnn pereHepaTUBHbIX 3aboneBaHui.
WNHHOBaLMK, noaABuBLUMECA B HEW, MOAHANN
cucTemy O MUPOBOTO YPOBHS.

Yxe 6onee 15 net KOMNaHWA NPON3BOAMUT
VHAVBUAYaNbHbIE MMMNIAHTaTbl C UCMNOMNb30-
BaHuem 3D-texHonorun. Mpwn nx nsrotosne-
HUW NPUMEHATCA HOoy-xay AnA obecneuve-
HMA BbICOKMX TPeboBaHWMA K HaAEXHOCTY,
KauecTBy 1 6e30nacHOCTU U3aenui.

- [JeamenvHocms makoli KomnaHuu,
KaK eawia, Heeo3Mo)Ha 6e3 cosuoHoU
HayyHoU u meouyuHckoli 6a3el. Qupma
yxe 6onee 20 nem yuacmeyem 8 KJIUHUYe-
cKux uccnedosaHuax. C KAKUMU HAy4YHbl-
MU U MeOUYUHCKUMU Op2aHU3ayusmu el
compyoHu4aeme?

— KoMnaHusa nocTosHHO 3aHMMaeTcs pas-
paboTKON N BHEAPEHMNEM HOBENLINX TEXHO-
N0V B MPOV3BOACTBO MEAULIMHCKUX U3ge-
nmin. «<KOHMET» nmeet 6onee 40 naTeHTOB
Ha 13Aenus, KoTopble N3roTaBANBAOTCA YXKe
cepuiiHo. KoHeyHo, 3TO 6bl1I0 6bl HEBO3-
MOXHO 6€e3 aKTUBHOro COTpyAHUYecTBa C
BEAYLMMN MHCTUTYTaMK, YHUBepCUTeTamMu
W KNUHUKaMW.

Cpean Halwmx NapTHEPOB MOXKHO BbIAENUTD
MIMCY um. A. U. EBookmmoBa, ®IBY HMUL|,
«UHNNCnYIIX» Munsgpasa Poccnm, MOHW-
KA vim. M. ©. Bnagnmmupckoro, HMUL, TO nm.
P. P. BpeneHa, MOTW, MI'Y nm. M. B. JlomoHo-
coBa, cTtomatonornyeckni ueHTp SKYDENT
N MHOTVe Apyre HayuHble Y MeauuUMHCKMe
opraHum3auun.

- Kmo eawu knueHmei? Ha catime komna-
HUU MOX>XHO Y3HAMb, YMo y pupmMbl ecmob
wecmb 060cobs1eHHbIX noOpaszodeneHuli: 8
Xabapoecke, Hosocubupcke, KpacHooape,
ExamepuHGypee, CaHkm-l[lemep6ypze u



Bnaoueocmoke. A kakoea 8 yenom 2eozpaghus npooax ea-
weli npodykyuu? 3a 2panuyy e€ nocmasnseme?

- [la, Mbl nocTaBnAaem npogykumio B ctpaHbl CHI, EBpocoto-
3a, JTaTuHcKo AMepuKi. Kaxabli rog reorpadus Hawwmx npo-
JaX pacwmpseTtca, K CNUCKY nprcoeanHsaeTca BCé bonblue
cTpaH. OgHako cTpaternyeckn «KOHMET» opueHTMpyeTca Ha
POCCUINCKMIA PbIHOK: POCCUAHAM JOSKHA OblTb JOCTYMHA Bbl-
COKOTEXHONIOMMYHasA MeAULIMHCKasA NOMOLLb.

- «<KOHMET» eedém wupokyio o6pazosamebHyio 0es-
mesibHOCMb, AKMUBHO y4dcmeyem 8 MeXKOYHApOOHbIX U
8cepocculickux KoHghepeHyusx, popymax, KoHzpeccax u
cam ux opzaHusyem. Pacckaxkume o6 smoli cmopoHe 8a-
weli pabomeol.

— OueHb Ba)HO, YTOObI UMMNAHTaTbl YCTaHaBAMBANW KBa-
nudurumpoBaHHble crneuvanuctbl! MosTomy Mbl yaensem
60nbllOe BHMMAHVE MOBbLIWEHWIO KBanuduKauum Bpaven:
cMcTeMaTUYeCKU OpraHM3yeM MacTep-Knaccbl Y KoHpepeH-
ymun. «cKOHMET» aBnaeTca NOCTOAHHBIM CMOHCOPOM CTOMATO-
NOrMYeCcKNX onMMNnag 1 obydaioLmx MeponpusaTUi.

- Coecem HedasHo & Mockee npowia oyepedHas exe-
200Haa XIX Hay4yHo-npakmuyeckaa koH¢pepeHyua «KOH-
MET», 8 smom 200y - 8 oHAaliH- u ognaliH-popmame. Ka-
Kue memsbl Ha Heli 3ampazaueanuce? Kmo e€ yyacmHuku?
JloeonbHbl U 861 HOBLIM hopmamom KoHpepeHyuu? Yice
ecmb nJIaHbI No op2aHu3ayuu cieoyrouwjeli?

— Bunetbl Ha XIX HayuHo-npaktnyeckyio KoHbepeHLmio
6bInM 3a6pPOHMPOBaAHbI B TeueHue Hefenu. YYacTHUKU Ha-
Lwei KoHepeHUMM — UMNIAHTONOM, OPTONeAbl, 3yOHble Tex-
HUKKM, YenocTHO-nnueBble xupypr. Cpeam BbICTYMaBLUMX:
I. M. H., npodeccop, uneH-koppecrnoHaeHT PAEH, anpektop
Mpodeccopckon knuHukn Egpanosa C. C. EapaHos.; 4. M. H.,
npodeccop, 3aB. Kapeapor XMpypruyeckon CToMaTonorum n
yentocTHo-nnueBow xupyprum MCMN6rMy nm. akagemuka MNas-
noBa A. /. ApémeHKo; A. M. H., npodeccop, 3aB. Kabeapon geT-
cKon yentocTHO-nmueson xupypruv MIMCY um. EBgoknmoBa
0. 3. TononbHULKMIA; CTOMATONOM-MMMNIAHTOSOT, F1aBHbI Bpay
ceTn ctomatonormyeckmx KnuHuk A.D.C., penctButenbHbIn
uneH ADA Anbato6 baccam (Cupwusa) n mHorve gpyrue ns3BecT-
Hble POCCUICKIME 1 3apybexHble CreLmanmncTbl.

Cpean 03BYYeHHbIX TeM: «ACNeKTbl OCNOXKHEHUN [eH-
TaNbHOW UMMNaHTauum», «ToTasibHOE 3SHAONPOTE3MPOBa-
HUe BMCOYHO-HIKHEYENIOCTHOro cycTaBay, «[lnacTmka Ko-
CTW, TWTaHoBaA ceTka», «MeToa moproToBKkM rpadpra npu
KOCTHO-NNACTMYeCKMX BMeLIaTeNnbCTBax» U MHOroe Apyroe.
Bcero npo3ssyuano 14 poknafgos, Ho, 60tocb, UX Ha3BaHWA
MaJio YTO CKaxKyT HecneLmuanmcram.

Mbl onpo6oBanu HoBbIi GopMaT MeponpuATAA — OH-
NalH-TPaHCNALMIO, KOTOPYI0 MOCMOTPeno 6ofbluoe Konu-
YecTBO 3puTeseil, B TOM Yncse 13-3a pybexka. IToT onbIT Mbl
BO3bMEM Ha BOOPYXKEHME 1 B fJanbHeNLeM.

Ha paHHbIN MOMEHT y Hac yxke cdopmmpoBaHa nporpaMma
ana obunenHon XX HayuyHo-npakTnyeckon KoHdpepeHuuu.
MbI nnaHvpyem cenatb e€ 6onee maclwTabHOW 1 yBepeHbl,
YTO e€ YUYaCTHUKOB XAET MHOIO MHTEPECHOrO.

- B yém ebl sudume muccuto komnaHuu «<KOHMET», eé
yenu uzaoayu?

— Hawa munccua — nomoratb nogam!

Llenb — BOWTW B AecATKY BeayLiMX MUPOBbIX KOMMAHUI-
npovssoanTenen MeguLMHCKNX N3aennii.

A 3agay mMHoro. Ho mbl npegnountaem ux pewatb, a He
nepeuncnatb!

MoaroTtoBuna
EneHa AnekcaHgpoBa
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OT3bIBbl YYACTHUKOB

XIX EXXEFO4HOM
HAYYHO-NMPAKTUYECKOW
KOH®EPEHLUUU «<KOHMET»

- B komopeili pas ebi npuHUmMaeme y4acmue 8 Hay4yHo-npakmuyeckou
KoHppepenyuu «kKKOHMET»? [Touemy cuumaeme 3mo 8a>kHbim?

- Yxe counca co cuyéta: MUHUMYM — 14! 3To BO3MOXHOCTb 0OMEHATLCA C
Kosinieramu onbITom, noyepnHyTb HoBoe. «<KOHMET» He cTOUT Ha MecTe, N03To-
My Ha CBOMX KOHbepeHLUAX NPeacTaBaseT BCeraa HOBblE U akTyaslbHble pas-
paboTku. Konnern fenatca cekpeTamu, HoaHCaMU.

- Ucnonb3yeme nu ebi npodykyuio <KKOHMET» 8 ceoeli pabome? Kak dae-
HO? [Jogo/1bHbI /1u 861 U 8aWIU nayueHMbl pe3ysibmamamu?
- C 2007 ropa pabotaem Ha «KOHMETe» 1 NOAHOCTHIO JOBOSbHbI KAYECTBOM
CUCTEM: 1 Mbl, N NauneHTbI!
K. A. UIrHawikuH, Bpau-opToneg, r. CaHkT-lleTep6ypr

> B>

- Kak eb1 oyeHuesaeme posnb komnaHuu «<KOHMET» e paseumuu omeye-
cmeeHHol u Mupoeou umniaaHmosnoauu?

— OyeHb MONOXKMTENIbHO: NYULNIA UMIMIAHTAT Kak 13fenve, nyylias ocTeo-
nHTerpaums. Oxmaaem yCoBEpPLLEHCTBOBAHNA XPYPruyecknx Habopos n op-
TOneAMYECKNX KOMMIeKTyoLwmx!

A. M. Unymnawsunn, cromatonor-xmpypr, r. MockBa

> >>

- Ucnone3yeme nu ebi npodykyuto <KKOHMET» e ceoeli pabome? [Jogonb-
Hbl U pe3ynemamamu?

- fl pabotato c cuctemon «KKOHMET» yxe 6onee 10 net. OHa NpocTa, fo-
CTYMHa, MeHsA BCE ycTpanBaeT. HpaBnTCA, UTO OHa COBEpPLUEHCTBYETCA U3
roga B rog! [lnAa pernoHa c HU3KNM YPOBHEM JOXOA0B OHA OYE€Hb NMOAXO-
ANT U3-3a JeMOKpPaTUYHbIX LieH. [py 3Tom BCe cTepeoTunbl O POCCUNCKOM
npopykte «<KOHMET» pa3pywunn: NpoayKLmMA KayeCcTBEHHAA U AOroBeyY-
Had. MHorue nauueHTbl, Y3HaB, YTO MMMAHTAT POCCUNCKMIA, Nobausa-
loTCA, COMHeBatoTcA. Ho Korga ctaBum 1 nony4vyaem XOpoLWnin pesynbrar,
OCTaloTCA AOBOJIbHbI!

- MHo20 /1u H08020 U Nno/le3HO20 014 ce6s 8bl NoYepNHyNU HA KOHGe-
peHyuu?

— [la, 3ecb MHOTO HY>KHOW U MHTEpPEeCHOW UHdOPMaLIMK, i MTOCMOTpPEN, YTO
[enaloT Konsiern n3 gpyrux permoHoB, NoAyUYn MOTUBALMNIO, MOHAS, HACKOSIb-
KO 3TO MPOCTO 1 B TO XK€ BPEMSI TEXHOJIOTMYHO, U Y6eannca: CToOMaTonorusa He
cTouT Ha MecTe!

A. A. MaHpgaraeB, opTonea, UMMIAHTONOT, I. YnaH-YAa3

> >>

- Ucnonezyeme nu ebl npodykyuto <KKOHMET»?

— lNepBblii MMMNNaHTaT, KOTOPbIA A ycTaHoBWUA B 2006 roay, 6bin UMEHHO
310 ¢upmbl. C Tex nop pabotato umnnaHtTatamm «KOHMET» Kak OCHOBHOW
cuctemoii. U pesynbratamu B Liesiom foBoneH. Ho, Kak ntoboii Bpay, 1ily Tou-
KW pPOCTa, N He TOMIbKO B CBOVIX HaBblKaX, HO 1 B Y/y4lleHUM UHCTPYMEHTOB 1
matepuanoB. <KKOHMET» — eqMHCTBEHHaAA KOMMAHNA Ha POCCUACKOM PbIHKE, C
KOTOPOW MOXHO BECTU ANAJNIOr Ha 3Ty TeMmy.

- Kak ebl oyeHusaeme ponb komnaHuu «<KKOHMET» e pazeumuu omeye-
cmeeHHOU umnaaHmosozauu?

— MHe npuATeH cam ¢akT NPUCYTCTBUA 3TON KOMMAHUW Ha pblHKe CTOMb
gonrun nepvod! OHa AHaMUYHO Pa3BMBAETCA M He OCTaHABNNBAETCA Ha f0-
CTUTHYTOM, COTPYAHNYAET C MEAMLNHCKUMI By3aMU. ITO OYEHb MOJIE3HO ANA
pa3BUTUA UMMIAHTONIOTUN.

- Ymo 661 861 XOoMenu noxename ycmpoumensam KoHepeHyuU u Komna-
Huu «<KOHMET» e yenom?
— CoxpaHATb 3HTY31a3M 1 ABUraTbca Bnepép!

A. B. TyronyKoB, cTOMaToOr-uMniaHTonNor, Xupypr, r. KpacHopap
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The mission OF CONMET IS TO HELP PEOPLE!

he idea of implantation is as old as the world: even 4.5 thousand years ago, ancient Egyptian doctors successfully

implanted gold plates into damaged skulls of patients, and 500 BC Etrurians used human and animal teeth as
prostheses. Maya preferred pieces of seashells. Medieval feudal lords had artificial teeth made of ivory, gold or silver,
and in 1774 two Frenchmen, a dentist and a pharmacist, created the first dental implant made of porcelain. However,
the ancient doctors could not even imagine the amazing possibilities of present-day implantology! We talked about
modern implantology with Nadezhda Morozova, the Head of Production of CONMET.

- Mrs. Morozova, CONMET was one of the
first in Russia to enter the market of titanium
implants and instruments for maxillofacial
surgery. I suppose that a company like yours
was founded not only by entrepreneurs, but
also by doctors and scientists.

- The company foundation was a joint
undertaking of engineers, scientists, doctors,
highly qualified specialists. But to catch an
idea and bring it to implementation is an
entrepreneur’s business and, believe me, it
was very difficult, especially in the 90s!

- The CONMET production of dental
implants and instruments has been
mastered since 1996 and has been intensively
developing for a quarter of a century. What
is your production like today?

- Flexible automated production was
created on the basis of modern imported
and domestic equipment, including high-
precision machining centers by SCHAUBLIN,
TORNOS, DMG, HERMLE, WM, as well
as laser cutting, welding and marking units,
a unit for applying a bioactive surface (TiO2
in the form of anatase) by atomic layer
deposition. CONMET uses the most effective
tools for 3D computer design and processing
of tomography data, 3D technologies. Digital
data of computer design is used to create
control programs for the creation of implants
and instruments on CNC machines.

Our production is located in Moscow, on
Onezhskaya street, 24/1.
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Today the company has more than 100
employees (designers, technologists, CNC
operators, employees of the quality control
department, sales department, etc.). These
are highly qualified specialists, among
them there are WorldSkills championship
laureates, Ph.D., MBA.

- Is there any know-how developed and
implemented yourself among the CONMET
products?

- CONMET is one of the few manufacturers
in the world which produces all categories of
metal structures for dental implantology:
dental implants, orthopedic and dental
components, membranes and plates for bone
grafting and orthodontic implants. They are
manufactured using an innovative technology
for applying a bioactive surface (TiO2 in the
form of anatase) by atomic layer deposition.
This surface improves osseointegration and, as
our colleagues from the American company
Nobel say, “mucointegration’, which means,
the adherence of soft tissues to the implant.

We have a large number of patents for
inventions in craniomaxillofacial surgery,
for example: titanium knitted implanted
biomaterial for closing skull defects and
distraction devices for osteogenesis of
the facial skeleton. There are not many
producers of the kind in the world: products
are difficult to manufacture.

We have made modernization of the spinal
transpedicular system, which is designed to

stabilize the spine in case of various kinds of
fractures and asa part of treatment of degenerative
diseases. The innovations which appeared in it
raised the system to the world-class.

The company has been producing
customized implants using 3D technology
for more than 15 years. Know-how in the
production process is applied to ensure high
requirements for the reliability, quality and
safety of products.

- The activities of a company like
yours is impossible without a wide-scale
scientific and medical base. The company
has been involved in clinical research for
over 20 years. What scientific and medical
organizations do you work with?

- The company constantly develops and
implements the latest technologies in the
production of medical devices. CONMET has
more than 40 patents for products that are already
produced in series. Of course, this would have
been impossible without active cooperation with
leading institutes, universities and clinics.

Among our partners, one can single
out the A. I. Yevdokimov Moscow State
University of Medicine and Dentistry
(MSUMD), National Research Center
TsNIISiChLH of the Ministry of Health of
Russia, Moscow Regional Research Clinical
Institute named after M. F. Vladimirsky
(MONIKI), NMITs TO named after R. R.
Vreden, Moscow Institute of Physics and
Technology, Lomonosov Moscow State



University, SKYDENT Dental Center and many other
scientific and medical organizations.

- Who are your clients? On the website of the company,
one can find out that the company has six separate divisions:
in Khabarovsk, Novosibirsk, Krasnodar, Yekaterinburg, St.
Petersburg and Vladivostok. What is the general geography
of sales of your products? Do you supply them abroad?

- Yes, we supply products to the CIS countries, the
European Union, Latin America. The geography of our
sales expands annually, more and more countries join the
list. However, CONMET focuses on the Russian market:
high-tech treatment should be available to Russians.

- CONMET conducts educational activities, participates in
international and all-Russian conferences, forums, congresses
and organizes them. Tell us about this aspect of your work.

- Itis veryimportant that the implants are installed by qualified
specialists! Therefore, we pay great attention to improving
the qualifications of doctors: we organize master classes and
conferences systematically. CONMET is a permanent sponsor
of dental Olympiads, training events for young professionals.

- Most recently, Moscow has hosted the annual XIX Scientific
and Practical Conference CONMET, this year — both in online
and offline modes. What topics did it cover? Who were its
members? Were you satisfied with the new conference format?
Do you have plans to organize the next one?

— Tickets for the XIX Scientific and Practical Conference
were full-reserved in a week. The participants of our
conference were implantologists, orthopedists, dental
technicians, maxillofacial surgeons.

Among the speakers were: PhD in medicine, Professor,
Corresponding Member of the Russian Academy of Natural
Sciences, CEO of the Professor Yedranov ‘s Clinic, S. S. Yedranov;
PhD in dentistry, Professor, Head of the Department of Surgical
Dentistry and Oral and Maxillofacial Surgery at the PSPbGMU
named after academician Pavlov A. I. Yaryomenko, PhD in
medicine, Professor, Head of the Department of Pediatric Oral
and Maxillofacial Surgery at the Yevdokimov Moscow State
Medical University, O. Z. Topolnitsky; dentist-implantologist,
CMO of the A.D.C. network of dental clinics, full member of
ADA, Alayub Bassam (Syria), and many other well-known
Russian and foreign specialists.

Among the discussed topics were: aspects of dental
implants complications; total endoprosthesis of the
temporomandibular joint; bone plasticity, titanium mesh;
method of graft preparation in bone and plastic interventions,
and many others. In total, there were 14 presentations, but
I'm afraid their titles aren’t really telling to non-specialists.

We tested a new format of the event - an online
broadcast, which was watched by a large number of viewers,
including those from abroad. We will use to good advent
this experience in the future.

At the moment, we have already formed a program for
the 20th anniversary Scientific and Practical Conference.
We plan to make it more ambitious and we are sure that the
participants will find a lot of interesting things.

- What do you see as the mission of CONMET, its goals
and objectives?

— Our mission is to help people!

The goal is to become one of the top ten world companies
producing medical devices.

There are many tasks. But we prefer to solve them rather
than list them!

Prepared by Elena Alexandrova
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FEEDBACK FROM PARTICIPANTS
OF THE XIX ANNUAL
SCIENTIFIC AND PRACTICAL
CONFERENCE CONMET

- How many times did you take part in the CONMET Scientific and
Practical Conference? Why do you think this is important?

- | have already lost count: minimum - 14! This is an opportunity to
exchange experience with colleagues, learn something new. CONMET does
not stand still, therefore it always presents new and relevant developments
at its conferences. Colleagues share their secrets and inventions.

- Do you use CONMET products in your work? If yes, for how long? Are
you and your patients satisfied with the results?

— We have been working with CONMET since 2007 and are completely
satisfied with the quality of the systems: both we and the patients!

Ignashkin K. A., orthopedic surgeon, St. Petersburg
> >>

- Can you assess the role of CONMET in the development of domestic
and world implantology?

—Itis very positive: the bestimplantas a product, the best osseointegration.
We look forward to improving surgical kits and orthopedic accessories!

Tsitsiashvili A. M., dentist-surgeon, Moscow
> >>

- Do you use CONMET products in your work? Are you satisfied with the
results?

- | have been working with the CONMET system for over 10 years. It is
simple, accessible, everything suits me. | like that it improves every year! For
a region with a low income, it is very suitable because of the democratic
prices. At the same time, CONMET destroyed all the stereotypes about
the Russian product: the products are of high quality and durable. Many
patients, having learned that the implant is Russian, are afraid and doubt.
But when we use them and get a good result, they are satisfied!

- Have you learned a lot of new and useful things for yourself at the
conference?

- Yes, there is a lot of necessary and interesting information here, | have
looked at what my colleagues from other regions do, got motivated, realized
how simple and at the same time technologically advanced it is, and made
sure: dentistry does not stand still!

Mandagaev D. A., orthopedist, implantologist, Ulan-Ude

> B>

- Do you use CONMET products?

- The first implant that | installed in 2006 was of this particular company.
Since then | have been working with CONMET implants as the main system.
And generally, | am satisfied with the results. But, like any doctor, | look for
points of growth, and not only in my skills, but also in improving tools and
materials. CONMET is the only company on the Russian market with which
one can conduct a dialogue on this topic.

- How do you assess the role of CONMET in the development of domestic
implantology?

—lam pleased with the very fact that this company exists on the market for
such a long period! It develops dynamically and does not stop, it cooperates
with medical universities. This is very beneficial for the development of
implantology.

- What would you like to wish the organizers of the conference and
CONMET in general?
— Stay enthusiastic and move forward!

Tugolukov A. V., dental implantologist, surgeon, Krasnodar



ornacHo faxHbIM BO3, uncno ntogeit ¢

dU3MYeCKUMI HeOCTaTKaMIN B MUPE Ha
CerofiHA OCTUrAeT MIANNNApAa YeNoBekK, TO eCTb
15% ot obLuiero HaceneHua nnaxeTbl. CUTyauma
becnpewienieHTHaA B UCTOPUM YenoBeyecTBa!
KoHeuHo, 6one3Hu npecnesoBany Hac Bcerga,
KaK 1 BOIAHbI, NPeBpaLLaBLLKe N0fiei B Karek.
0ZHAKO NPOLIEHT XUBLLNX AONTO NMOC/e YBEUaLLMX
nepeapar 6bin HuuToXKeH. [la, Koponb Vcnanun
Kapn Il 3auapoBaHHblii, ry60Kuil nHBanug
C POXK[eHNA, NPOTAHYN 38 N1ET, a HaLL KHA3b
fipocnas Myapbiii 3a 600 neT o Hero, byayun
POXKAEH XpOMbIM 1 ropbaThbiM, — ax 10 76! Ho
3T0 PeAKOCTHbIE UCKMIOYEHUS, CBA3AHHbIE ¢
BbICOYAMLUIMM CTATYCOM; «PAZ0BbIX» MHBANN0B
CYpoBaA JeliCTBUTENIbHOCTb MCMOKOH BEKOB
NpUKaHu1Bana bbICTpo. A NoTOMY Aaxe
amo NOHATIE MeNLIMHCKOI peabunuTaLmm
BO3HMKNO NULLIb COBCEM, N0 UCTOPUYECKUM
MepKam, HefiaBHo, nociie [lepBoii MpoBOii
BOIHbI, NOPOAVBLLEI MHBANNAOB B HEObIBANbIX
KONYecTBax.
3a cToneTie peabUNMTaLIMOHHAA HayKa, KaK
HanpasneHye B MeULIHE, YLLNA 04eHb JaneKo,
eé nepenoBble JOCTUKEHINA BMEYATAAHT U
BOCTpe6OoBaHbI OHY Kak HuKoraa. OgHaKo TyT
BCE 3aBIACUT OT PErvoHa, Fie IBET YernoBek,
Hy»KAIOLLMIACA B NoA06HOI nomotwy. CuTyauma
B CLLIA nnm [epmaHii KONOCCaNbHO OTANYAETCA OT
Tolf, B KOTOpYI0 MONafiaeT UHBaNMMA U3 AnbaHum,
He roBopsA yxKe 0, Hanpumep, 3umbadee. Poccusa
B 3TOM CMbIC/IE MOCTIEHNE CTPaHbI, KOHEYHO,
06orHana KonoccanbHo, v BCE Xe 10 aepoB
HaM MoKa fianeko. Ho y Hac ecTb YyHUKaNbHble
KOMMNaHM, WyLLAE B TEXHONOrYECKOM
OCHALLIEHINM 3TOTO HanPaBeHIA MeULHbI
«Bnepe/y nnaHeTbl Beii»! [pumep —
000 «OptopeHT, C reHepabHbIM AMPEKTOPOM
kotoporo, Onerom BenvkoBbim, Mbl nobecesioBani.
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Oner Bennkos,«OpTOPEHT»:
«3apyb6eXxHbIX aHAJ/IOroB
Hawen annapartypbl HeT!»

- Onez Anekceesuy, eauia KOMnaHus
Ha poiHKe yxe 15 1em u HblHe 3aHUMaem-
ca npou3eoocmeom, HO K cobcmeeHHO-
My npou3eoocmey 8bl NpUWIIU He cpasy.
A Yyem 3aHUMANUCb U3SHAYAJIbHO?

— [a, 6peHa «OpTOpeHT» cylecTByeT C
2005 roga, 1 Ha laHHbI MOMEHT Mbl 3aHMMa-
eMcsi MPOU3BOACTBOM OOOpPYAOBaHWA AnA
peabunuTaumn NauMeHToOB TPaBMaToNOru-
YeCcKoro 1 HeBpoOsiornyeckoro npodunen.
M3HavyanbHO Hamu ABUrano, Kak u no cen
[leHb, XeflaHne caenatb npouecc peabunu-
Tauum 6onee JOCTYNHbIM AN1A GONbHbBIX.

A HauMHann mbl C NPeacTaB/eHNA Ha Tep-
putopun PO 3amagHbIX MpousBoauUTenei
nopo6Horo o6opyaoBaHUA 1 C NpefocTaBe-
HKA ero B apeHay. Mbl co3ganu Hekyto Konuio
nogobHoro Hemeukoro cepsuca. OcobeH-
HOCTb peabunuTaumm MauneHTOB Ha TakoMm
060opynoBaHMM 3aKIlOYaeTcA B TOM, YTO caM
npotecc paboTbl C HAM YacTo 3aHMMAET He
6onee 15 fHel, KNNEHTY HET CMbIC/a MOKY-
naTb ero, IorMyHee B3ATb HampokaT. A BOT
6e3 Takoro obopynoBaHuA npouecc peabu-
NMTAUMN MOXET ANNTbCA rogamu 1 BoobLue
He NPMBECTV K MONOXMUTENIbHbIM pe3ysibTa-
Tam! Mbl 1 o celt ieHb 3aHMMaeMcA Hanpas-
neHvieM apeHfbl 060pyA0BaHNSA, HO 3TO yxe
Manas [ons HblHelHero busHeca.

- [IMockonbKy o6GopydoeaHue nocmas-
JIsemcA nayueHmam Ha O0M, U 803HUK mep-
MUH «OUCMAHYUOHHAsA peabunumayus»?

— Cam 3TOT TepMuH Obin BBELEH aKage-
Mukom PAH KoHcTaHTMHOM Buktoposunuem
JlapoBbIM. Ha MOMeHT Hauyana coTpyaHuye-
cTBa KommnaHum «OpTopeHT» ¢ KoHCTaHTu-
HOM BMKTOpOBMYEM 1 €ro Hay4HOW rpynmnomn
Mbl y>Ke 3aHUManncb NPoun3BoACTBOM 060-
pynoBaHUA, U akafeMuK MocTaBun nepeq
Hamn MHTepecHyto 3apauy. ObopynoBaHue,
KOTOpOe Ham npeanoXunu paspabotatb,
[OJIKHO 6bINIO YNPaBnATLCA AUCTAHLMOHHO,
a OTUYETbI O ero UCMosb30BaAHUN — B pPeXrme
peanbHOro BpemeHu NocTynatb K AOKTOpPY.
Bbnarogapsa stomy Bpauy BUAWT, 3aHUMan-
CA NN NauueHT Ha obopynoBaHUM, Kakoe
BPEMA U C KakKUMW pe3ynbTaTamu, U UMeeT
BO3MOXKHOCTb  OTKOPPEKTUPOBaTb UTO-TO
B HACTpoONKax TeXHUKW. OH MOHUMaeT, uTo
Heo6Xx04MMO MOAMNPaBUTb, YTOObI pesynbTa-
Tbl CTaNW Nyulle, U ANCTaHLUNOHHO [aéT co-
OTBETCTBYIOLLYIO KOMaHAy.

B cywHoctn, 310 6bI1 HeKkun npoobpas
TeNleMeULVHbI, KOTOPbIA Mbl Hayanun BHe-
APATb 33a40Nro A0 MaHAeMUW, CAenaBluei

3Ty MAelo Takow nonynsapHon. 3apybexHbIx
aHasioroB Hallel anmapaTtypbl HeT 1 cero-
AHA. MpUHUMN ANCTaHLMOHHOIO KOHTPONA
obopynoBaHuA Ana peabunutayumn nauu-
€HTOB TPaBMaTO/IOrMYeCcKoro 1 HeBPOJoru-
yeckoro npodwuneit B MApe, HACKONbKO Ham
N3BECTHO, peasin3oBaH TONIbKO KOMMaHuen
«OpTOopeHT»! Bce Hawm pa3paboTKm NpoLwnn
KNMHNYEeCKMe NCMbITaHWA 1 MONYUYUn peru-
CTpaLMOHHble ygocToBepeHus. B Tom, uto
Mbl onepeaunu Becb Mnp, 6onbluan 3acnyra
HayuyHOI Tpynmnbl NOJ PYKOBOACTBOM aKa-
AeMuka J1agoBa, nocTaBuMBLLEN Nepes Hamu
YyéTKMe 3afauv M 3ajaBluell NnapameTpbl
paboTbl annapaTypbl, KOTOPYIO Mbl AOMK-
Hbl 6bIIM Npowr3secTn. HaBepHoe, oguH 13
CaMbIX CYLIECTBEHHbIX aKTMBOB KOMMaHWUW
«OpTOpPEHT» — BO3MOXHOCTb 00LWaTbcA C
[OKTOpaMy Takoro ypoBHs, 6narofapa yemy
Mbl OT/IMYHO MOHMMAEM, YTO MefuuuHe 1
PbIHKY HY»HO CerofHs.

- 3akoHoO0amenibcmeo He MAK 0ABHO
noneIMasnoce, peayaupoeams 63aumoom-
HoWweHUA Kommep4yeckux ¢pupm u epayel.
U kaxxemcs, He coecem ycnewiHo?

— YneHbl HayyHOW rpynnbl akagemuvKa
JlagoBa 3aHNUManNMCb 3TUM He KaK JOKTopa,
yepe3 Mpofaxy Kakoro-to obopynoaHus
nauveHTam, 4tobbl Mbl MOFAM MONYYUTb
KOMMEpPYECKYo BbIrOfly, @ Kak HayuHble
NPeACTaBUTENN  [AHHOTO  MeLULMHCKOTO
HanpaBneHWsa, ABMAAACb HalIUM WCTOYHU-
KOM 3HaHWUI O 3ajayax 1 npobremax B ero
pamKkax. WHxxeHepam mpocto Heobxoauma
obpaTHaA cBA3b OT Bpayen, UHGopmaums,
HacKosibko yAo6HO nonb3oBaTbca 0b6opy-
[I0BaHVEeM, YTO HeOOXOAMMO U3MEHWUTb, YTO-
6bl OHO cTano 6onee PpyHKUMOHaNbHbIM. Ha




OCHOBaHMW 3TUX CBEAEHUI Halle obopyno-
BaHVEe MOCTOAHHO MepPenpPOEKTMPOBANOCH,
fopabaTbiBanocb. JTO  HeKoOMMepYecKas
nctopua. [lpyroe peno, 4yto BMOCNEACTBUN
BCE CTano Tak yaobHo, UTo Te 13 HUX, KTO pa-
60TaeT B KOMMEpPYUECKMX CTPYKTypax, CTanu
VNCKpeHHe peKoMeHAoBaTb Halle obopyao-
BaHVe CBOMM NaLMeHTaM.

TyT Heo6xo0AMMO MOACHUTD, YTO TeEMa pe-
abunutauun B Poccnn, HeCMoTpAa Ha To, UTo
rocyfapcTBo CTasno yaenatb BHMmaHue PTL,
OCTaéTCA [OCTAaTOYHO HepodMHAHCUMPOBAH-
HOW. 3TO NPOUCXOANT NOTOMY, UTO Taprbbl
OMC oueHb HK3KME, a NpoLecc peabunuta-
LN CTOUT JOBOJSIbHO Aoporo. Ho mbl cTpe-
MUANCb HANTWN peLLeHre, No3BoNsoLEee Npu
Takmx Tapudax OMC caenatb npouecc pea-
ounuTaunn peHTabenbHbIM. [1ns 3TOro B Co-
CTaBe Hay4HOW rpynmnbl Noj PyKoBOACTBOM
akagemuka K. B. JlagoBa mbl npoaHanvsu-
poBanu cebecToumMoCTb YCnyr 1 MOHANN:
OCHOBHaA eé uyacTb — onnata Tpyada Bpaya.
W pewwnnn nonpob6oBatb chenatb Tak, YTo-
Obl JOKTOP OLHOBPEMEHHO MOT 3aHUMaTb-
CA He OAHMM, a LieNIol rpynmnow naunueHTos.,
[oBefs UX YACIO JO CeMU, YTO MO3BOUIO
CYLECTBEHHO CHU3UTb CTOMMOCTb YC/yru
ana kaxgoro. O6opynoBaHue, KOTOpPoe Mbl
CNPOEKTUPOBaNK, Mbl YBA3aaN B OfHY CETb
C BO3MOXKHOCTbIO 00LLeHNA MeXay eé yacTa-
MW. TO BbICOKUIA ypOBEHb aBTOMaTU3aLUN.

B pamkax 3Toro ke npoekTta paspaboTtaHa
cMCTeMa MOAAEPKKN MPUHATAA BpPayom pe-
LweHuA. ICKyCCTBEHHBIN MHTENNIEKT MO KIoye-
BbIM C/TOBaM OnpefenseT AnarHo3 1 npeasia-
raetT  peabwnTaLNOHHbIE  MEPONPUATMS.
[lokTop aHanusvpyeT npeanoxeHua 1 npuv
OCMOTpEe MauMeHTa NpuY HeOOXOAMMOCTU UX
KoppekTupyert. [Jlanee nporpamma peabunu-
TaLuy COXpaHAETCA y NaumeHTa Ha crneuyanb-
HOM HocuTene. U K Kakomy 6bl TpeHaXKEépy OH
HV NOAOLLEN, TOT aKTUBMPYETCA YXKe COrNacHo
napameTpam, NPOnCaHHbIM LOKTOPOM.

- Omnpaenasa nayueHmam oomoli caou
mpeHaxépel, 8bl UX KAK-mo o6yyaeme?

- Haw coTpygHuK, npriesxas K nayneHTy,
pa3BopaunBaeT KOMMEKC 06opynoBaHMs,
HanaXriBaeT CBA3b MeXAy JOKTOPOM U Kiui-
€HTOM, 0byyaeT HaBblkam MOJb30BaHWsA €ro
VN POACTBEHHMKOB (Tak Kak Mbl 4acTo nMe-
eM [ieno ¢ TAXEnbIMu cryyaamu). Dopmmpy-
eTcA cneuvanbHOe pacnucaHue, yKasbiBa-
lolLee, KOrAa 1 C KaknuM JOKTOPOM MauueHT
6ynet obLaTbCs.

Jlogam B GONbLUMHCTBE CBOEM HE XOUeTCH,
UTOObI KTO-TO BUAEN VX HEZYT, U MO3TOMY MHO-
M KOMQOpTHEE 3aHMMaTbCA [OMa, OAWH
Ha ofuH C npubopom. KctaTtu, BHeapaAsa cu-
CTeMY, Mbl 3aMETUAN, YTO MALMEHTDI, YacTo —
MHBanMapl 1-2 rpynmn, NpuUKoBaHHbIE K KPO-
BaTU WU WHBANMOHOMY Kpecsy, HauuMHamm
coumanmsmpoBatbca. Mepen Tem Kak noob-
WaTbCA C [OKTOPOM, XEHLUMHbI HauMHamm
HaHOCUTb MAKUsXK, MYXXUUHbI — BpUTbCH, 1
BCe — 0[1eBaTbCA aKKypaTHO 1 HapAgHo. 3To,
Ha Mo B3rnAg, NPAMOE ClIeACTBME NposBIe-

KoHcmaHmuH Bukmoposuy Jla0os- poccutickuli Meduk, xupype u peabunumosnoe. Akademuk PAH,
00KMop MeOUYUHCKUX HayK, npogeccop. 3acyxeHHsil 8pay Poccutickol ®edepayuu

HWA 3aMHTEPECOBAHHOCTM B HIIX, B UX CyAbbe,
APYrvx nogen. M a1o rasHoe, 4to o61ecTso
[O/KHO [aBaTb 3TUM NOAAM, MOMUMO Jlede-
HVIA 1 peabunmnTaL i Kak TaKoBbIX.

- Ecnu eawa cucmema He umeem aHaso-
208 8 mupe, cam 602 eenesn nocmaenamo
eé 3a py6ex! He 3adymoieanuce 06 smom?

— 3ayMbIBanu1Cb, KOHEYHO, HO 3TO JOBOJSIb-
HO CNTOXHaA nctopusA. Mbl y>ke HeCKOmNbKo neT
MbITaeMcs NONYYNTb MaPKNPOBKY ANA BbIXOAA
Ha eBpOMeWCcKN PbIHOK, HO CTanKuBaemcs
CO BCEBO3MOXXHBIMY MpernoHaMu BnoTb O
OTKpOBeHHOro cabotaxa. [osTomy noka pe-
WK obpaTuUTb B3MAA B CTOPOHY PbIHKOB
pa3ssuBatowmxca ctpa: Typuwmu, KOro-Boctou-
Houn A3uw. lNpaBpaa, TYyT ecTb onpeaenéHHbIn

KakK aTan
HenpepbLIBHOM
MeAUNLNHCKON
peabunutauum

MOHOrpadUa ANR BPAYER 1 CNeLWANKCTOR
110 MEAVLIMHCKOM peabnnuTaumni

JNapnosa
KoHcTaHTmHa
BukTtopoBuya

PVICK, UTO HaLLe peLLEHME MOXET BbITb CKOMK-
POBaHO, HO Mbl 3TOFO HE OYeHb GOUMCS.

Ha fJaHHbII MOMEHT Mbl yXKe Mosyunaun
perncTpaurioHHoe yRocToBepeHne B Pec-
ny6nuke KasaxcTaH, ceiiyac Haxogumca B
npouecce opopmneHna nogobHoro B Y3be-
KucTaHe. B npolunom rogy nposenu Tam Ba
CepPbE3HbIX HAayUHbIX MEPOMPUATHUSA, MOKa3a-
NN Y36EKCKMM JOKTOPaM, Kakne BO3MOXKHO-
CTN [aéT Hawa cucTemMa. B uenom yposeHb
peabunutaummn VHBaNMLOB B 3TUX CTPaHax
OCTaBNsET KenaTb Ny4llero, ¥ BHeLpeHue
Hallen CUCTEMbl MOMOXET M MOAHATHCA B
[laHHOM BOMPOCE Ha HOBbI YPOBEHb.

- Ecnu ¢ saxcnopmom o6opydoeaHus 8o
MHO2ue cmpaHbl 803HUKAOM npobie-
Mbl, 803MOXKHO, Npouwje OMKpbimb Meou-
YUHCKUUl yeHmp, Komopbili Mo2 6bl OKa3bi-
8ame ycsyau no ecemy mupy?

- [la, Mbl HEKOTOpPOE BpemMs CTOANM Yy pas-
BUIKU: YT B 06N1aCTb NEYEHUA UK e 3a-
HMMaTbCA TOJNbKO CO3faHneM 0bopyaoBaHNUA
Ins Hero? Ho Mbl He Bpauu ¥ cuYMTaeMm, Yto
KaXabll JOMKEH 3aH/MATbCA CBOUM [AENOM:
LIOKTOp — NeUUTb, UHXKEHep — 1M300peTaTb 1
COBepLUeHCTBOBaTb 0bopyaoBaHMe. A Mbl
npexzge BCero — rpynmna MHXeHepoB, peLuato-
LMX MOCTaBMeHHble Bpayamm 3agadu. Ho mbl
FOPAVIMCS BCEM, UTO CAENANN B 3TOM KauecTse!

- Kakoewel 6nuxaiiwiue u nepcnekmus-
Hble n/IaHbl KoMnaHuu «OpmopeHm»?

— MNpexpe Bcero — xotenoch 6bl Ha cepbes-
HOM YPOBHE BbIITV Ha NepCreKTBHbIE 3apy-
6exHble pbiHKK. KcTati, Hale rocypapcrtBo
Hac B 3TOM NogAepKu1BaeT B nnLe Poccnincko-
ro 3KCMOPTHOTO LIEHTPa, C KOTOPbIM Mbl OYEHb
NNOTHO COTpyAHMYaeM. Ero coTpyaHUKM OKa-
3bIBAIOT KOMMaHWN CEepPbE3HYI0 MOMOLLb, 3a
KOTOPY'0 Mbl OUeHb 6r1aroaapHbl. XOTUM CyLue-
CTBEHHO HapaCTUTb CBOW 3KCMOPTHbIN NOTEH-
uran. YBenmueHvie pbiHKOB cOblTa nNpuBenér
K YMeHbLLeHMo ce6ecToMMOCTN Hallel npo-
LyKuum: yem 6onblue Mbl Byaem npopasatb
CncTeM 3a pybex, Tem no 6ornee GIOAKETHBIM
LleHaM OHU ByayT [OCTaBaTbCA POCCUACKUM
nauveHTam, HyXKOaloWwmnmMca B peabunutauuy,
TeM JOCTYNHee AnA HKX OyAeT Halle o6opyao-
BaHue. A 3TO ABNAETCA OAHOWN U3 Lenen, ans
LLOCTVXKEHUA KOTOPOI 1 6bin 15 NeT Ha3ag, co-
3aaH «OpTOopeHT»!

becegosana EneHa AnekcaHgpoBa
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A ccording to the WHO, the
number of people with
disabilities in the world today is about
billion people, that is, 15% of the
total population of the planet. It is an
unprecedented situation in human
history! Of course, diseases have
always haunted us, as have wars that
turned people into disabled. However,
the percentage of those who lived long
after crippling scrapes was negligible.
Yes, the King of Spain Charles II the
Bewitched, deeply disabled since birth,
held out for 38 years, and our prince
Yaroslav the Wise 600 years before him,
being born lame and humpbacked -
right up to 76! But these are rare
exceptions associated with the highest
status; from time immemorial, the
harsh reality finished off “ordinary”
disabled rather quickly. Therefore,
even the very concept of medical
rehabilitation has emerged only quite
recently, after the First World War,
which gave birth to disabled people in
unprecedented numbers.

Over a century, the rehabilitation
science, as a direction in medicine,
has gone very far, its advanced
achievements are impressive and in
demand as never before. However, it
all depends on the region where the
person who needs such help lives.
The situation in the United States or
Germany is very different from the
one in which a disabled person from
Albania falls, not to mention, for
example, Zimbabwe. In this sense,
Russia, of course, has overtaken the
last countries, and yet we are still far
from the leaders. But we have unique
companies that are “ahead of the
rest” in terms of the technological
equipment in this area of medicine!
An example is Ortorent LLC, we talked
with its CEO Oleg Velikov.

e

Ieg

Velikov, Ortorent:

“There are no foreign
analogues of our equipment!”

- Mr. Velikov, your company has been on
the market for 15 years and is now engaged
in production, but you did not come to your
own production right away. What did you
do initially?

- Yes, the Ortorent brand was founded
in 2005, and at the moment we are
engaged in the production of equipment
for the rehabilitation of patients with
traumatological and neurological profiles.
Initially, we were driven, as it is to this day, by
the desire to make the rehabilitation process
more accessible to patients.

And we started with the presentation of
Western manufacturers of such equipment
in the Russian Federation and with its
lease. We have created a kind of copy of a
similar German service. The peculiarity
of the rehabilitation of patients using such
equipment is that the process of working
with it itself often takes no more than 15
days, it makes no sense for the client to buy
it, it is more logical to rent it. But without
such equipment, the rehabilitation process
can last for years and generally not lead to
positive results! We are still engaged in the
direction of equipment rental, but this is
already a small part of the current business.

- Did the term “remote rehabilitation”
originate from the fact that the equipment
is delivered to patients’ homes?

- This term itself was introduced by the
academician of the Russian Academy of
Sciences Konstantin Lyadov. At the time of
the beginning of cooperation of Ortorent
with Mr. Lyadov and his scientific group, we
had been already engaged in the production
of equipment, and the academician set an
interesting task for us. We were offered to
develop equipment with remote control,
and reports on its use should be sent to the
doctor in real time. Thanks to this, a doctor
sees whether the patient has been using the
equipment, how long and with what results,

and has the ability to correct something in
the settings of the device. The specialist
understands what is necessary to correct
for the results to be better, and gives the
appropriate command remotely.

In essence, it was a kind of telemedicine
prototype that we began to implement long
before the pandemic that made this idea
so popular. There are no foreign analogues
of our equipment even today. The principle
of remote monitoring of equipment for the
rehabilitation of patients with trauma and
neurological profiles in the world, as far as
we know, is implemented only by Ortorent!
All our developments have passed clinical
trials and received registration certificates.
The fact that we are ahead of the whole world
is a great merit of the scientific group led by
Academician Lyadov, who set clear tasks for
us and set the parameters for the operation
of the equipment that we had to produce.
Probably one of the most significant assets
of Ortorent is the ability to communicate
with doctors of this level, thanks to which we
understand what medicine and the market
need today perfectly.

- Legislation has recently tried to regulate
the relationship between commercial firms
and doctors. And the result does not seem
quite successful.

- The members of Academician Lyadov’s
scientific group were engaged in this not as
doctors,sothattheycouldreceive commercial
benefits through the sale of some equipment
to patients, but as scientific representatives
of this medical field, being our source of
knowledge about the tasks and problems
within its framework. Engineers simply
need feedback from doctors, information on
how comfortable it is to use the equipment,
what needs to be changed to make it more
functional. Based on this information, our
equipment has been constantly redesigned
and improved. This is a non-commercial



story. Another thing is that later everything
became so convenient that those who work
in commercial bodies began to sincerely
recommend our equipment to their patients.

Here it is necessary to clarify that the
topic of rehabilitation in Russia, despite the
fact that the state began to pay attention
to the RTC, remains rather underfunded.
This is because the compulsory medical
insurance tariffs are very low and the
rehabilitation process is quite expensive. But
we tried to find a solution that would make
the rehabilitation process cost-effective
with such compulsory medical insurance
tariffs. For this, as part of a scientific group
under the leadership of Academician
K. V. Lyadov, we analyzed the cost of
services and understood: the main part
of it is the doctor’s salary. And we decided
to try to make sure that the doctor could
simultaneously deal with not one, buta whole
group of patients, bringing their number to
seven, which made it possible to significantly
reduce the cost of the service for each. We
tied our equipment into one network with
the possibility of communication between its
parts. This is a high level of automation.

Within the framework of the same
project, a decision support system has been
developed. Artificial intelligence determines
the diagnosis and suggests rehabilitation
measures using keywords. The doctor
analyzes the proposals and, when examining
the patient, corrects them if necessary.
Further, the rehabilitation program is saved
by the patient on a special carrier. And no
matter which device they use, it is already
activated according to the parameters
prescribed by the doctor.

- How do you explain to patients how to
use your devices?

- Our employee, coming to the patient,
installes a set of equipment, establishes a
connection between the doctor and the
client, explains patients or their relatives
(since we often deal with difficult cases) how
to use it. A special schedule is formed that
indicates when and with which doctor the
patient will communicate.

Most people do not want anyone to see their
ailment, and therefore it is more comfortable
for many to use the device at home. By the
way, introducing the system, we noticed that
patients, often disabled people of 1-2 groups,
confined to a bed or a wheelchair, began to
socialize. Before talking to the doctor, women
started putting on makeup, men - shaving, and
everybody - dressing neatly and smartly. This,
in my opinion, is a direct consequence of the
manifestation of interest in them, in their fate,
in other people. And this is the main thing that
society should give these people, in addition to
treatment and rehabilitation as such.

- If your system has no analogues in the
world, God himself ordered to supply it
abroad! Have you ever thought about it?

- We thought, of course, but this is a rather
complicated story. We have been trying to get
a label for entering the European market for
several years, but we are faced with all sorts
of obstacles, including outright sabotage.
Therefore, for now, we decided to look
towards the markets of developing countries:
Turkey, Southeast Asia. True, there is a certain
risk that our solution may be copied, but we
are not very afraid of this.

INDUSTRY LEADERS

At the moment, we have already received
a registration certificate in the Republic
of Kazakhstan, now we are in the process
of registering a similar one in Uzbekistan.
Last year, we held two serious scientific
events there, showed Uzbek doctors what
opportunities our system gives. In general,
the level of rehabilitation of disabled people
in these countries leaves much to be desired,
and the introduction of our system will help
them rise to a new level in this issue.

- If there are problems with the export of
equipment to many countries, perhaps it is
easier to open a medical center that could
provide services around the world?

- Yes, for some time we stood at a fork:
should we go into the field of treatment, or
should we only be engaged in the creation of
equipment for it? But we are not doctors and
we believe that everyone should do their own
thing: a doctor - to treat, an engineer — to
invent and improve equipment. And we are,
first of all, a group of engineers who solve
the tasks set by doctors. But we are proud of
everything we did in this direction!

- What are the short and long-term plans
of Ortorent?

- First of all, we would like to enter
promising foreign markets at a serious level.
By the way, our state supports us in this in
the person of the Russian Export Center,
with which we cooperate very closely. Its
employees provide the company with serious
assistance, for which we are very grateful.
We would like to significantly increase our
export potential. An increase in sales markets
will lead to a decrease in the cost of our
products: the more systems we sell abroad,
the lower prices Russian patients in need of
rehabilitation will get, the more affordable
our equipment will be for them. And this
is one of the goals for which Ortorent was
created 15 years ago!

Interviewed
by Elena Alexandrova
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MHAEKC KAYECTBA

I'l epBoe oTaeneHue naboparopun «lemotecT»
OTKpbINOCH 17 neT Ha3ap,. Pa3BuBanach
KOMMaHMA CTPEMUTENbHO: Ceiiyac Mo 3TUm
bpengom pabotaet bonee 760 nabopaTopHbIx
otaeneHui B 330 ropogax 73 pernotos PO,
06cnyxnBas 5 MUNINOHOB NALNEHTOB B roA.
«[emoTecT» npeanaraet KueHTam 3 Tbicaum
BW/10B aHANN30B 11 NPOBOANT 55 MUNNNOHOB
TecToB exerogHo. Tonbko B MockBe feilcTByeT
151 otaeneHue denepanbHoil ceTn «lemoTecT,
MpY 3TOM MHOTKE 13 HUX paboTaloT no
(paHLLN3e: KOMNAHNA aKTUBHO Pa3BUBAET 3TO
HanpaeneHue B NOCIEAHNE rofbl.

Mbl nobecenoBanut C OiHUM 113 GpaHyaii3n
«[emoTecTax, reHepanbHbIM ANPEKTOPOM

000 «[luamep» BaHom Konobosbim.

IBaH KOnoboB,
«dramen»:

nabopaTtopHOn ANArHOCTUKN»

- Wean Bacunvesuy, ebl ¢ 2017 200a
AenAemece (hpaHyatizu komnaHuu «lemo-
mecm». A Kak ebl npuwisiu 6 3mom 6usHec?
Y sac meduyuHckoe obpaszoeaHue?

- Her, B 370T 6U3HeC A npuwén u3 chepsl
CTpOUTENbCTBA U HEeLBUXMMOCTY, a Mo 06-
pa3oBaHuio A ynpaBneHel. Ho meHA faBHO
npviBneKkan pbIHOK MeAULUHCKNUX ycnyr. Me-
AnumHa Bcerga 6bina JOCTaTOUYHO 3aKPbITOMN
oTpacnbio, Tpebytowen 6onblWMX KanuTa-
JIOBJIOXKEHWUI U BbICOKMX KOMMETEHLMUA CO
CTOPOHbI TeX, KTO CTPOUT 6r3Hec. MHe 6bino
WHTEPeCHO BNUTbLCA B 3Ty Cpeay.

Mpo ¢paHwm3y «femoTecT» A ycnbiwan
C/lyYaiHO, 3aMHTepecoBanca 1 peLwmnn nsy-
ynTb nogpobHee. Mpuwén B fenapTameHT
pa3BuTnA ¢paHyam3mHra «femotectar. OKa-
3a10Cb, YTO C NOTeHUManbHbIMU GpaHyansu
KOMMaHMA He NPOCTO NOAMNMCHIBAET AOrOBO-
pbl, [0 3TOr0 HY>KHO MPONTUN LMK BCTpey. Ha
HMX He TOJbKO paccKasblBaloT, Kak paboTaTb
no ¢paHwm3e, HO 1 K ByayLMUM NapTHEPam
npucmatpusaloTca. MHe, Kak BnagenbLy
6M3Heca, 3TO MOHATHO: Jiyyle He UMeTb
NapTHEPOB, YeM MMETb MIOXMX!

B xope BCTpeY A MOHAN, UTO MHE NHTePeCcHO
paboTaTb ¢ 3Tol KomaHAoN. COTPYAHUKN KOM-
Mepuecknx ¢GupM, K coxaneHuo, He BCerga
3a/HTEPECOBaHbl B Pa3BUTUN KOMMAHWUK, W
reHaMpeKTopa B 3TOM BOMPOCE YacTo CTanKu-
BAKOTCA C HEMOHUMAHWEM KOMNEKTMBA. 34ech A
yBUAEN UHYIO KapTUHY, 1 3TO MeHA NOAKYMWIIO.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

- Kak umeHHO npoxodum o6y4eHue
¢panyaiizu 8 <lemomecme»?

- B «emoTecte» cywectByeT ABe npo-
rpammbl 0OGyuyeHUA: ANA reHepanbHbIX AU-
PEKTOPOB 1 415 NEePCOHanNa, agMMHUCTPATO-
poB 1 meacecTép. Kak 6yayLmin gupekrop, A
[1Be Heflenu nocewan ceMUHapbl, 3HaKOMUII-
cA ¢ TpeboBaHUAMM «femoTecTa» U pasHbIMU
acnekTamm pabotbl No ¢paHwmse. A Korga
3aKkoHuMn obyyeHve AnA pykoBoauTenen, y
MEH#, YeCTHO roBops, OblSI0 KenaHne NPown-
TM nporpaMmy U AnA nepcoHana, ytobbl
MOHATb BCIO «KYXHIO» M3HYTpU. HO notom
BPEMEHU He XBaTWO, MPULLOCh YXe B NPo-
Liecce pasbupaTtbca.

[enaptameHT pa3BuTuA ¢paHyansmHra
He TONbKo obyyaeT NapTHEPOB Nepeq 3anyc-
KOM, HO 1 B XOfe Halen paboTbl 4To-TO MO-
CTOAHHO YJyullaeT, peanusyeT HOBble naew.
Hanpumep, HefaBHO MpuULWNO pacropsaxe-
HMe BO BCEX NTAbOPATOPHbIX OTAENEHUSX, B
TOM uymncne ¢paHYa3MHIOBbIX, YCTaHOBUTb
cneumanbHoe 060pyAoOBaHMEe, KOTOPOe MOo3-
BONUT Ha Bcex MKK-gucnnesax cetn oTcnexu-
BaTb efMHOoe BUAeounsobpaxeHue. Yyactme
B NpoLiecce NOCTOAHHOTO Y/yuULlleHNA 1 BHe-
[APEHNA NHHOBALMI OYeHb MOTUBMPYET.

- Moyemy 0nsa omkpeimus ceoux omade-
nieHull 8ol 8bI6panu Mockosckuli pe2uoH?
Kak nomeHyuaneHebIl ¢ppaHyaiizu eoobwe
8blbupdem s0Kayulo: UCX00A u3 mecma,

20e xueém? Unu ecmv npednpuHumame-
Jlu, npednoyumaroujue He poOHoLli pe2uoH,
a opyaoli, ecnu 8 HEm 1abopamopus obe-
waem 6bImb 8bICOKOMAPIKUHANIbHOU?

— MocKoBCKuMIA pervioH, 6e3ycnoBHo, Npu-
BieKaTeNeH K3-3a TIYCTOHACENEHHOCTU 1
OTHOCUTENbHO 6OMbLUIMX OXOAOB, U1 €70 Pbi-
HOK 3aHMMAET 3HAUYUTENbHYIO YacTb obLe-
pOCCUINCKOrO pbiHKa. K Tomy e s MOCKBUY
N, KOHEYHO, MHe XOTeNlocb AepaTb Aeno
nof HemoCPeACTBEHHbIM KOHTponem. He-
COMHEHHO, bl MbIC/IW, YTO WMHTEPECHDIE,
€elé HEOCBOEHHbIE PbIHKM eCTb U B APYruX
pernoHax. Ho B npouecce opraHu3aumm
OTAENEeHNA NMPUXOAUT MOHMMaHMNe, yTo 6e3
pY4YHOro KOHTpons, 6e3 HemocpeacTBEHHO-
ro pykoBOACTBa Ha MecTe ynpaBniATb Takon
TOYKOW HEBO3MOXHO. B MpoTrBHOM cryyae
NpuLwnock 6bl MOCTOAHHO TPATUTLCA Ha 6U-
NeTbl U XNUTb Ha iBa ropofa.

- fonycmum, Haw Yumamene xo4em
cmame ¢ppanyaiisu «lemomecma». C yezo
Hado Hayame: ucciie0o08amo PbIHOK HA
ceoeli meppumopuu unu cpasy ob6pa-
mumeca & OenapmameHm paseumus
¢panyaiizuHza ¢ npocb6oli 0 nomowu 8
aHanumuke u ebi6ope mecma?

- Al uccnepoBan cam, HO ceyac MOHUMALO:
3T0 6bIN HenpaBWNbHbIN noaxoa! Jlioaw, fas-
HO paboTatoLLMe No 3To TemaTurKe, Fy6oKo
B Hell pa3bupatoTca. U gaxe ecnu Bbl XoTute



yCnblWaTh pa3Hble MHEHUS, B MepByto ove-
peab HYXXHO Yy3HaTb TOUKY 3peHMs fioaen,
C KoTopbiM/ Bbl cobupaeTecb paboTatb!
MosTomy A pekomeHzoBan 6bl cpasy obpa-
TUTbCA B «[€eMOTeCT», B3ATb aHaNuUTMYecKme
MaTepuasbl. A TOTOM MOXHO MCKaTb MOAXO-
aswme nokauumn. PbIHOK HeXnnowm HeaBuKun-
MOCTU ceilyac NafaeT, U 3TO OTKPbIBaeT Jo-
NOMHUTENbHblE BO3MOXKHOCTY AN TOrO, KTO
XOUeT apeH0BaTb NoMeLLeHMe.

- Kakum 0omxen 6bime nepeoHa4anb-
Hblli kanuman? Kakoea nocnedoeamernso-
Hocmb delicmeauli?

- Y MeHsi Ha OTKpbITMe nabopaTopHOro
oTAeneHunn yxoaut 2-3 MiH pyo6nei. Ho Hyx-
HO yumnTbIBaTb, YTO 3TO0 MOCKBa: 34€eCb [OPO-
)Ke oTAenoyHble paboTbl, CTPOUTENIbHbIE Ma-
Tepuanbl, apeHga. B pernoHax cymma moxxeT
ObITb 3aMETHO MeHbILLE.

LleHa 3aBUCAT ¥ OT TOro, Kakoro Tumna
dpaHLWK3y Bbl XOTUTE B3ATb. «[emoTecT» He-
[aBHO 3anycTus OYeHb UHTepecHbI dopmaT
nos HasaHvem «ODpaHwwuza-nanT». MNpeg-
CTaBbTe, UTO CYLIECTBYyeT HeKUii AencTBy-
OWMN MeaUUNHCKUIA ueHTp 1 «femoTtecT»
npepnaraet emy: «[laBante Mbl BO3bMEM
npoueaypHbIi KabuHeT, 12 M2, 1 obopyayem
TaM NyHKT npuéma aHanu3oB «femoTecT».
CoTpynHUK MefueHTpa obyyaeTcsa no Hop-
MaTnBam «[eMoTeCcTax, OH e npefocTaBnseT
nporpaMmHoe obecrneyeHve, NPanNC-NNCT.
Tabnuuka «femoTecT» NOMeLLaeTca pPALOM C
OCHOBHOW BbIBECKOW. 3aTpaTbl 34eCb OTHO-
cuTenbHO Hebonblune, a 3ddeKT ana mean-
LIMHCKOTO YUpeXXAEHUA OLLYTUMbIA.

Ecnu mbl umeem feno ¢ 6u3Hecom He no
dpaHwm3e, KnouyeBbiM GaAKTOPOM ABAAET-
CA UeHa NpuBneY€HHoro KnneHTa. Ecnm aTa
LieHa Bbllwe ce6ecToMMoCcT 1 NpubbIIN OT
LeAaTenbHOCTY, 6r3Hec HeapdekTMBEH. A B
[JaHHOM cnyyae MeAVLUHCKNIA LeHTp, pabo-
TaA no cxeme «PpaHLumM3a-nanT», obecneun-
BaeT cebe AONOMHUTENbHBIN KaHan nuaore-
Hepauuwn. Jliogn nayT Ha 6peHp «femoTecT»
1 napannenbHo nNpuobpeTaroT ycnyru mea-
LiEHTPa, BO3HMKAET HeKkaa cnHeprus. M stot
BapuWaHT He TpebyeT 3HaunTeNbHbIX KanuTa-
JIOBIOXKEHWIA.

A ecnn ecTb A€HbIM 1, BO3MOXHO, Mo-
MelleHne, a TaKXe »KenaHue pa3BuUBaTb
3TO HampaBsfieHne, HY»KHO 06paTuTbCcA B
JenapTtameHT pasBuTMA ¢dpaHyaln3mnHra,
B3ATb MHPOPMaLMIo, U3yunTb €€, NPonTK
HECKOJSIbKO BCTpeY, corflacoBaTb nomelle-
Hue c «lemoTecTom». KcTatu, ganeko He
BCe NOMelLLeHMA 0fo6pATCA, eCcTb YETKUE
HOPMaTMBbl MO PACCTOAHUIO MeXAy OTAe-
NeHnAMU, 4TOObl OrPaHMUUTb KOHKYpPEeH-
LMI0 BHYTPUY CETK.

MoTOM HYXXHO M03abOTUTLCA O PEMOHTE,
nonyyYyeHnn MegUUMHCKOM NNLEH3NM, Hallme
nepcoHana, 3akynke obopynosaHua. «femo-
TecT» TYyT NoMoraeT abConoTHO CO BCEM.

- Kak kopoHakpu3uc ompas3suncsa Ha ea-
weli pabome?

- Mepep nokpayHom peruncTpupoBanca
cnap npojak: NoAW OTKMaAbiBanu Ha no-
TOM MpobneMbl HEKPUTUYHOTO XapakTepa.
C HacTynneHvem KapaHTWHa Mo TpeboBa-
Huo PocnotpebHaf3opa Ham NpULLIOCH
cepbé3HO nepecTpauBaTb paboTy otgene-
HUIA, MWHUMU3MPYA 3SMNUAEMUONornyeckre
puckn. KctaTu, U3 Hawux COTPYAHUKOB
HUKTO He nepebosnen, cnacubo rosoBHOM
KoMnaHuu, obecneymnBatoLLeil HaC OTANYHbI-
MV CpeACTBaMM NHAVBUAYaSIbHON 3aLiUTbl.

3aTeM Cnpoc BOCCTaHOBWICA U CUMb-
HO yBeNMUWICA, Befb NIOAM He nepectanu
CTaNKMBaTbCA C TUMUYHBIMU Npobnemamu
Cco 3p0poBbeM, Tpebylowumn nabopatop-
HOW MarHOCTUKM, HO AO06ABUINCH 1 HOBble
aHanusbl: Ha COVID-19 n aHTUTENna K Hemy.
Hapo otpatb fomkHoe «femoTecTy», OH
MIHOBEHHO OTpearMpoBan Ha CUTyauuio,
1 nabopaTopHbiM OTAeneHnAM 6bina AaHa
BO3MOXHOCTb MPUHMUMaTb aHann3bl Ha Ko-
poHaBupyc. [uk, Korpga noTtpeboBanacb
nepecTtpolika paboTbl, 6bin NpongeH He
ToNbKO 6e3 MoTepb, HO 1 C NprobpeTeHnaA-
M. BaxKHO, UTO 3TW ycnyry He NPOCTO faloT
Ham 3apabaTbiBaTb, OHV BOCTpeboBaHbl Ha-
cefleHneM, 1 Mbl BbIMONIHAEM BaXKHYIO COLN-
anbHyto GyHKLMIO.

- MHozue cqumatom, ymo «lemomecm» -
3MO UCKJII0YUMEe/IbHO AHA/U3bl, HO 6€0b HA
Oesie 3mo 6osiee wupokKuti cnekmp ycnya?

- C «femotectom» y Hac cywectsyeT

areHTCKMN [OroBOp, B pamKax KOTOpPOro
Mbl OKa3blBaeM HacefeHUo onpenenéHHbli
CMeKTp yciyr. B OCHOBHOM 3TO, KOHeYHo,
nabopaTopHas AMArHOCTMKa, HO TaKXe W
ycnyrv B3aTua 6riomatepuana — KpoBsu, Mas-
KOB. TO OTAeNbHasA ycnyra, U 3a Heé dpaH-
Yaii3n Mosyyaet LeHbrv NMOJHOCTbIO Camo-
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CTOATENIbHO, a BOT OT CTOMMOCTMN OKa3aHuA
yCcnyr HenocpefcTBEHHO 3a labopaTopHyto
ANArHOCTVKY OH MAaTUT HEKWA MPOLEHT.
K cnoBy cka3aTtb, KomnaHua «femoTtecT» — 370
BeAyLLMe MMPOBble TexHonormmn nabopartop-
HOW ANarHOCTUKM, 3fieCb NoCiefoBaTeNbHO
1 onepaTVBHO BHEAPAIOT BCE Nyyllie MUPO-
Bble MIHHOBALMN.

Ho Hac «[emoTecT» akTMBHO CTUMYnMpYeT,
4TOObI Mbl MPOABUIaNN B HaWMX OTAENEHN-
AX ewWweé n MeanumnHcKme ycnyrn. Ckaxem, B
wraTte OO0 «[Jnamepn» paboTatoT fBa Bpaya
¥Y3U v negmatp. Y Ham ouyeHb yao6HO npo-
ABUraTb 3TN ycnyrn Ha 6ase knveHToB «fe-
moTecTa». OpaHLiM3a OCHOBaHa 1 Ha NMAO-
reHepauun: $ppaHyan3n NiaTuT 1 3a To, YTo
paboTaeT nop ycnewHbim 6peHgom. Mpu-
BJiIeYEeHMNE KNNEHTOB He CTOUT HaM CTOMbKMX
BJIOXKEHUI, Kak YacTHbIM nabopaTopuam.
A Tem KnVeHTaMm, YTO K HaM MPUXOAAT, Mbl
npepnaraem N MeAULNHCKNE YCIYTU, JOXOR,
LIeNIMKOM HaLl, U Mbl HEMMOXO MOBbILLIAEM Ta-
KM 06pa3om CBOIO MapKMHaNbHOCTb.

- lMnanupyeme paseueame eawe napm-
Hépcmeo ¢ «femomecmom»?

— Celyac paccMaTpuBal BO3MOMHOCTb
opraHuM3auum 4yeTBépToro nabopaTopHoro
OTAeNeHNsA, HO, HaBEPHOE, He OTKaXKyCb U
OT nocnenyowyx. YBennueHne Konmyectsa
nabopaTopHbIX OTAENEHMNI BNEYET 3a cobo
CHUXeHVe 3aTpaT Mo Kaxaomy un3 Hux. MNpu
3Tom «[emoTecT» AaéT He ToNbKo 6peHs, HO
W, 4TO Aaxke BaxkHee, BU3Hec-mogenb, MNo-
CTPOEHHYI0 OT a 40 A1. PaboTaTb No Hel ierko
1 NpuATHO. Mo3ToMy Aymato, UTO NMPOAOIKY
AKTUBHOE COTPYAHMNYECTBO C «[emoTecToM» —
K B3aUMHOW BbIrofje CTOPOH.

Moprotosuna EneHa AnekcaHgpoBa
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: Kolobov, Diamed LLC:

"GEMOTEST MEANS THE LEADING TECHNOLOGIES
OF LABORATORY DIAGNOSTICS”

he first department of the Gemotest laboratory was opened 17 years ago. The company has grown rapidly: at present
more than 760 laboratory departments in 330 cities in 73 regions of Russia work under this brand, providing services

to 5 million patients per year.

Gemotest offers customers 3 thousand types of tests and carries out 55 million tests annually. There are 151 branches of
the Gemotest federal network in Moscow alone, many of which are franchised: the company has been actively developing

this area in recent years.

We talked to one of the franchisees of Gemotest, Ivan Kolobov, CEO of Diamed LLC.

- Mr. Kolobov, as far as we know, you
have been a franchisee of Gemotest since
2017. And how did you come into this busi-
ness? Do you have a medical education?

- No, I came in this business from con-
struction and real estate, and by education
I am a manager. However, for a long time
I was attracted to the market of medical
services. Medicine has always been a rather
closed industry, requiring large investments

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

and high competence from those who start
a business. It was interesting for me to inte-
grate into this environment.

I heard about the Gemotest franchise just
by chance, got interested and decided to
study it in more detail. I came to the fran-
chise development department of Gemotest.
It turned out that the company does not just
sign contracts with potential franchisees, it
is necessary to attend a cycle of meetings

before that. Not only information on how
to work with franchise is provided at these
meetings, but future partners are also looked
at and estimated. It is clear to me as to the
business owner: it is better to have no part-
ners at all than to have bad ones!

During the meetings, I have realized that
I am interested in working with this team.
Employees of commercial enterprises, un-
fortunately, are not always interested in the



development of the company, and CEO in
this matter is often faced with misunder-
standing of the team. Here I saw a different
situation, and it attracted me.

- How exactly is the training of franchisee
in Gemotest held?

- There are two training programs at
Gemotest: for CEOs and for staff, administra-
tors and nurses. As a future CEO, I attended
seminars for two weeks, got acquainted with
Gemotest requirements and different aspects
of working on franchise. When I graduated
from the executive training, I had a desire to
go through the program for the staff to un-
derstand the functioning and work from the
inside. But there wasn't enough time then;
I had to deal with it already in the process.

Franchise Development Department not
only trains partners before the start, but also
in the process of our work constantly im-
proves something, implements new ideas.
For example, recently we have received an
order to install special equipment in all lab-
oratory departments, including franchise
ones, which will allow to monitor a single
video image on all LCD displays in the net-
work. Participation in the process of contin-
uous improvement and innovation is very
motivating.

- Why did you choose the Moscow region
to open your offices? How does a potential
franchisee choose a location in general: is he
or she guided by the place where he or she
lives? Or are there entrepreneurs who prefer
a region other than their home if a labora-
tory promises to be high-margin?

- The Moscow region is certainly attrac-
tive because of its dense population and rel-
atively high income; its market occupies a
significant part of the Russian one. Besides,
I am a Muscovite, and of course I wanted to
keep my business under direct control. There
were thoughts that there are interesting, un-
explored markets in other regions as well.
But in the process of organizing a branch,
I came to understanding that it is impossible
to manage such an organization without a
personal control, without direct manage-
ment on the spot. Otherwise, you would
have to constantly spend on tickets and live
in two cities.

- Imagine, that our reader wants to become
a franchisee of Gemotest. Where should he or
she start? Is it necessary to study the market
on your territory or it’s better to immediately
apply to the department of franchise develop-
ment with a request for assistance in analyt-
ics and choice of place?

-1 have studied the market myself, but
now I understand: it was the wrong ap-
proach! People who have been working on
this topic for a long time have a deep un-
derstanding of it. Even if you want to hear
different opinions, the first thing you need

to know is the viewpoint of the people you
are going to work with! That is why I would
recommend you to contact Gemotest im-
mediately, to get analytical materials. And
then you can look for suitable locations. The
market of non-residential real estate is now
falling, and this opens up additional oppor-
tunities for those who want to rent premises.

- What should be the initial capital?
What is the sequence of actions?

— It takes me 2-3 million rubles to open
a laboratory department. But it should be
taken into account that this is Moscow: here
finishing works, construction materials and
rent are more expensive. The amount may be
noticeably less in the regions.

The price depends on what type of fran-
chise you wish to take. Gemotest has recently
launched a very interesting format called
“Franchise Light”. Imagine: there is a health-
care center and Gemotest offers it: “We are
going to take a 12 m” treatment room and set
up a Gemotest laboratory diagnostics room
there” The staff member of the medical cen-
ter is trained according to Gemotest regula-
tions and provided with the software and the
price list. The Gemotest label is placed next
to the main banner of a clinic. The cost is rel-
atively small, and the effect for the medical
center is tangible.

If we do deal with business not by fran-
chise, the key factor is the price of the at-
tracted client. If this price is higher than the
cost and profit from the activity, the business
is inefficient. And in this case, the medical
center, working under the Franchise Light
system, provides itself with an additional
channel of lead generation. People come at-
tracted by the brand Gemotest and buy the
services of a medical center, there is a certain
synergy. This option does not require sub-
stantial capital investments.

If you have money and, possibly, prem-
ises, as well as a desire to develop this area,
you should contact the franchise develop-
ment department, take information, study
it, go through several meetings, agree on the
premises with Gemotest. By the way, not all
premises are approved, there are clear regu-
lations on the distance between departments
to limit competition within the network.

Then, you need to take responsibility for
repairs, obtaining the medical license, hiring
staff, purchasing equipment. And Gemotest
here helps with absolutely everything.

- How has the corona crisis reflected on
your work?

- Before the lockdown there was a drop
in sales: people put off non-critical prob-
lems for later. With the onset of quarantine
at the request of Rospotrebnadzor, we had
to seriously restructure the work of our de-
partments, thus minimizing epidemiological
risks. By the way, none of our employees got
sick, thanks to our parent company, which
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provides us with excellent personal protec-
tive equipment.

Then the demand has recovered and in-
creased significantly. After all, typical health
problems which require laboratory diagnos-
tics did not cease to be encountered, new tests
were also introduced: tests for COVID-19
and test for antibodies to it. Gemotest re-
acted immediately to the situation and the
laboratory departments were given the op-
portunity to take tests for coronavirus. The
peak, when it was necessary to reorganize
the work, was passed not only without losses,
but also with gains. It is important that these
services not just give us money, they are de-
manded by the population, and we perform
an important social function.

- Many people think that Gemotest pro-
vides only with laboratory tests, but in fact
it has a wider range of services, doesn’t it?

- We have an agency agreement with
Gemotest, under which we provide a certain
range of services to the population. These
are mainly laboratory diagnostics, of course,
but also services of taking biomaterial:
blood, swabs. This is a separate service, and
a franchisee receives full income for it. As
for the cost of services directly for labora-
tory diagnostics, they pay a certain interest.
By the way, Gemotest is the world leader
in laboratory diagnostics; it implements all
the best world innovations consistently and
promptly.

Gemotest actively encourages us to pro-
mote medical services in our departments as
well. For example, Diamed LLC employs two
ultrasonographers and a pediatrician. And
it is very convenient for us to promote these
services on the basis of Gemotest clients.
Franchise is also based on lead generation:
franchisee pays, among other things, for the
fact that he or she works under the success-
ful brand. Attracting customers does not cost
us as much investment for us as for private
laboratories. We offer medical services to the
customers who come to us, this income is
entirely ours, and we well improve our mar-
ginality as well.

- Do you plan to develop your partner-
ship with Gemotest?

— At the moment I consider the possibility
of establishing the fourth laboratory depart-
ment, but I certainly won't give up the idea
of further ones. The increase in the number
of laboratory departments entails reduction
in costs for each. At the same time, Gemot-
est provides not only brand, but what is even
more important, business model, built from
A to Z.1It is easy and pleasant to work with.
Therefore, I think that I will continue to co-
operate actively with Gemotest to the mutual
benefit of the parties.

Prepared
by Elena Alexandrova
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000 «LleHTp peabunuawum» — ofHO

13 NyyLLMX NeYebHbIX yuperkaeHuil B
ropoge O6HMHCKe, NepBOM HayKorpaze
Poccum: BbICOKOKBanUGULMPOBaHHbIE
Bpaul, LLMPOKMIA NepeYeHb MeANLIMHCKIX
YCIYT, HOBbIE METOANKM AUArHOCTUKN

1 nevenua, KOMGOpTHbIe YCI0BUA ANA
MarnoMo6bunbHbIX NaLueHToB, bonbluasd
aBTOCTOAHKA.

0 nepBom YacTHOM NeyebHoM
3aBefieHun B OGHUHCKe, COBPeMeHHOIl
MHOTONPOPUIBHOI KNNHUKE,
OTKpbIBaloLLieli 60MbLLMe BO3MOXKHOCT
ANA N0AJepXaHnA 340p0BbA NALNEHTOB,
pacckasblBaeT 3amecTUTeNb AUPeKTopa no
kommepueckum Bonpocam 000 «Llentp
peabunutauun» lopaeii 3uHOBbEBMY
[ypoB: «HaLu LieHTp, NOMUMO 3aHATUA
O0CHOBHOI 1eATeNIbHOCTbI0, OKa3blBaeT
NOAAEPXKY 6naroTBOpUTENbHLIM
OpraHM3aumam, NOMOraeT MHOMOAETHbIM
cembAM 0BHUHCKa 1 NPUHUMaET
aKTUBHOE Y4acTIe B COLMANbHO-
KyNbTYPHOI XWU3HN TOPOAA».

- [Moyemy ebI Hazeanu y4pexoeHue
«Lljenmp peabunumayuu»? B 4ém e2o npe-
umywecmea?

- [naBHble nNpeumyliecTBa — 3TO WH-
AMBMAYanbHbIN MNOAXOA, BbICOKOKBaNU-
drumMpoBaHHble Bpaun U BeCb NepcoHan
ueHTpa. VI3HayanbHO Haw LUeHTp 3apy-
MbIBafiCA ANA BOCCTAHOBMEHMA Nauu-
€HTOB Mocne NPoBeAEHHOro B YCNOBU-
AX CTauuoHapa fleyeHuda, To ecTb ANA
peabunutaumn. 3pecb MoXKHO 6bino noce-
TUTb KabWMHeTbl MPaKTUKYOLWUX Bpayen,
obcnefoBatbcA, NponTn dusmoTepanes-
TMyeckoe u pedriekcoTepaneBTnyecKoe
neyeHne.

CerofiHA K 3ToMy fo6aBuiancb annapa-
Tl MPT n CKT nocnegHero nokosneHus,
NPOBOAATCA 3HAOCKONUYeckme obcnepo-
BaHVWA Ha COBpPeMeHHOM 060pyAoBaHUN.
Bcé 310 nossondetr BepuduLMpoBaTb
AMarHo3 onepaTtmuBHO 1 C OYEHb BbICOKON
TOYHOCTbIO. OTKPbLIT AHEBHOW CTaLMOHap.
B kabuHeTax cTouT HOBellee obopyno-
BaHMe 3KCMepTHOro Knacca. Bnepegn -
6onblwan paboTa Hag 3anyckom Xupypru-
YecKoro craumoHapa C OnepaumoHHbIM
oTaeneHvem, rae 6yayT NpoBOAUTLCA YPO-
Nlornyeckne, rUHeKonormyeckne, Tpas-
maTtofiormyeckne n apyrve onepatmsHble
BMellaTenbCcTBa.

CoBpeMmeHHble LMbpoBble MeAULMHCKNE
TEXHONOTMW AUArHOCTUKN U NeYeHMs No3-
BOJIAIOT OMNepaTMBHO B3aUMOAENCTBOBATb
C nauMeHTamMM U npu  HeobxoammocTu
HanpaBAATb UX Ha KOHCYNbTaLUK B BegyLine
NHCTUTYTbl MOCKBbI.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

- Ymo npuwnoce npeodoneme u yemy
NnpuwIoCb HAy4YumMuCAa 3a 2006l CMAHOB-
NleHUA yeHmpa?

— B Hauane 90-x rogoB ABa Bpaya, Huko-
nan EnuceeB n 3uHosun [ypos, pewwnnn
opraHv30BaTb NepPBYI0 HEFOCYAAPCTBEHHYIO
NOANKNIMHNKY B O6HMHCKe «LleHTp peabu-
nUTaumnm». STOT LLeHTP CTan NepBON YaCTHOMN
MeanUUHCKON opraHmn3aunen B ropoge. Op-
HaKO Yy YNHOBHUKOB N faxe Halux Konner
6b151 chOPMMPOBaH YCTONUMBDIA CTEPEOTUM,
4YTO YacCTHaA MeAuLMHa — 3TO BPEeMeHHoe
ABneHne. Mano KTo Bepus, YTo YacTHas no-
NINKINHMKA CMOXeET CyLecTBOBaTb HapAagy
C rOPOACKOW KIMHUKOM, NMEOLLEN MOLLHOE
depepanbHoe U MyHWUUMNanbHoe QUHaH-
cnpoBaHue. Ham exxelHEBHO MPUXOAUNOCH
[l0Ka3blBaTb OTHOLLUEHMEM K NaLNeHTY, Kaye-
CTBEHHbIMM MeToAaMu obcnefoBaHmA U ne-
YeHWA, YTO Mbl 3aHANN HaLy MeAULNHCKYIO
HULLY HaAoNro.

BrepBble Ha NOCTOAHHOM OCHOBE Bpayu CTa-
N1 paboTaTb B NOMMKIMHMKE «LleHTp peabunu-
Tauum» TONbKO CrycTa yeTbipe roga. CerogHa
TaKuMX Bpayeit, paboTaloLmxX y HaC Ha NMOCTOAH-
HoI ocHoBe, 6onee 80%. Konnyectso ambyna-
TOPHbIX KapT npesbiwaet 180 TbicAY efuHNLL
(anAa cpaBHeHNA, HaceneHne ropoaa OBHMHCKa
COCTaBnsieT 0koso 118 TbicaY yenoek). Bcé sto
NOATBEPKAAET OYeHb BbICOKYIO penyTaLuio
HaLEero MeOVUMHCKOrO LEHTPa, B KOTOPbI
npuesXatoT MauneHTbl 13 APYrux ropoAos U
panoHoB.

- «MeduyuHckue ycnyau» u «npu-
OblIb»: KAK cOBMecmumeb 3mu 0ee 3a0ad-

4u, Ymo6bl He HA8pedumb, HO cmMame 3a-
MemHbIM U y3HasaemoiM 6peHOoM cpedu
KOHKypeHmos?

— B nepByio ouepenb kauecTBeHHasn AvarHo-
CTUKa W NeYyeHre, 1 TONIbKO NOTOM — 6U3HecC.
Mbl cOTpyAHMYAEM UCKOUUTENBHO C BbICOKO-
KBaNMOULMPOBaAHHBIML CrieLpanmcTamu, pa-
60Taem NpenmyLLecTBEHHO Ha 060PyAOBaHNM
SKCMEePTHOro Kracca oT BefyLMX MUPOBbIX
npowussoauTenei. Kak npaswno, npeanpus-
TVA, CTaBALME BO MMaBy yrna npubbiib, 0co-
6eHHO B MefiLIMHE, YXOAAT C PbIHKa.

- 2020 200 cman ucnoimaHuem 071 MHO-
2uX 4acmHseix npednpusmulii. B ceasu c
02paHuUYeHUAMU, 8bI38AHHbIMU KOPOHABU-
pycom, MHO2ue hayueHmbl He UMelom 803-
MOXXHOCMU AUWHUL pa3 ebilimu u3 ooma,
4Ymo6bl 3anucamocs Ha npuém K epayy. Kak
e8awia KJIUHUKa npoxooum smom sman?

- B nonuknuHnke cTporo cnepaT 3a
cobnoaeHnemM coumanbHOM ANCTaHUUN, HO-
LeHVeM CpefCTB MHAVBUAYaNbHOW 3aLlyThl
B COOTBETCTBMU C AENCTBYIOLMMI HOPMa-
TUBHBIMM JOKYyMeHTamu PocnoTpebHaasopa
1N MOCTAHOBNEHMAMM MpaBuTenbCTB defe-
panbHOrO U pervoHanbHoro yposHel. Ha
TeppuToprn BCEW KIUHWKM YCTaHOBJIEHbI
CaHWTaM3epbl ANA Ae3nHbeKunn pykK, Ka-
6uHeTbl 1 Kopuaopbl 0bopyaoBaHbl Gak-
TepuuvaHbIMK NaMnamu. B nomelieHumsax
perynapHo npoBoanTca aesvHdekuusa. Ectb
romelleHmne C oTAeNbHbIM BXO40M Anf 3a60-
pa aHanu3os Ha COVID-19.

B HactoAwee BpemAa Ha canTe UeHTpa
MOHO 3anmcaTbCa Ha NPUEM K cneuvanu-



CTy B YAOOHbBIN JEHb U HA HYXXHOE BpeMms.
ALMUHUCTPATOPbI PErncTpaTypbl CBA3bIBA-
I0TCA C MaUMEHTOM AN YTOUHEeHWs nepco-
HanbHbIX AAHHbIX 1 MOATBEPXKAAOT aKT 3a-
nucu. Yepes dopmy 06paTHOI CBA3U MOXKHO
3aKa3aTb 3BOHOK COTPYAHVKA MO KOHKpeT-
HOMy BOMpOCY.

- B coyuanvHelIli nakem 015 compyoHu-
Koe MHo2ux npednpuamuii exodum meou-
YuHcKasa cmpaxoeka. Baw yeHmp npedo-
cmaenisem ycjyau no cmpaxoeke?

- [enctBuTenbHO, 4OOPOCOBECTHbIE pa-
6oTofaTeNnn BKJIIOYAIOT B COLManbHbINA na-
KeT AJ1A CBOUX COTPYAHVKOB MeULIMHCKYI0
CTpaxoBKy. KauecTBeHHOe MeauLMHCKoe
obcnyxmBaHe MO3BOMIAET CHU3UTb YpPO-
BeHb 3ab0neBaeMoCTN cpean COTPYAHUKOB
nio6oro NpeanpuATAA, ynyyllaeT couunanb-
HO-NCMXONOTNYECKNI KNUMAT B KONNEeKTU-
Be, YTO, COOTBETCTBEHHO, NOBbIlWaeT pabo-
TOCNOCOOGHOCTb M MPOV3BOAUTENBHOCTb
TpyAa. Mbl OTKPbITbI ANA COTPYAHMNYECTBA C
I0PUANYECKMI MLIAMK, 3TO ANA Hac nep-
CMeKTUBHOE HarpaBieHve, BeAéM aKTuB-
Hyto paboTy no BcTynneHuio B cuctembl MC
n OMC.

- B KaKux KOHKypcax u npoekmax
yyacmeyem Llenmp peabunumayuu?

- [oToBMMCA 3anyckaTb XMpPYpruyeckum
CTauMoHap C OMnepaLMoHHbIM OTAENeHMEM,
roe 6yaem  ocywecTBAATb OMepaTBHbIe
BMeLLaTeNbCTBa. Y HaLero LieHTpa eCTb Bax-
HOe MpeuMmyLlecTBO — OTAENbHO CToALllee
3[aHNe CO CBOEN TepPPUTOPUEN N BO3MOX-
HOCTbIO CTPOMUTENbCTBA AOMONHUTENbHbIX
nnowaaen.

Hawwn mepgnkm perynapHo CTaHOBATCA
nobegutenaMn M naypeatamy PasfiMyHbIX
eXXerofHbIX NpeMmi N KOHKYpcoB. B Homu-
Hauun «3a co3fgaHme HOBOrO HamnpasieHuA
B MefuLMHe» HaumoHanbHom npemum «lpu-
3BaHVe» HarpakaéH AMMNIOMOM AUPEKTOP
Hawero ueHTpa Hwukonanm MNetposuy Enu-
ceeB, MaHyasbHbIl TepanesT, KaHANAAT Me-
OVILMHCKUX HayK. B aTom rogy cepebpaHbiM
npusépom npemun «Ockap 3A4paBoOOXpa-
HeHVA» CTan Bpay-HeBponor Aptém Huko-
naesny EnvceeB (ocobeHHOCTb mpemun —
npri3HaHve aBToOpWTeTa Bpaya Kosneramm).
Mobenntenem BCEPOCCMICKON  Npemuun
«Mpo[lokTopos-2020» B HOMUHauuK «Jlyy-
WKW Bpay-ruHekonor Kany»ckoi obnactu
2020 roga», Nno oOT3blBaM MauUMEHTOB, NMpwu-
3HaHa Bpay-ruHekonor OO0 «LeHTp peabu-
nuTaumm» Buktopua lOpbesHa Kynnkosa.

- Ymo noxenaeme ceoum nayueHmam e
2021 200y?

- 3popoBbA GpM3NYECKOro 1 AyLIEBHOrO.
He TepATb cunbl Ayxa HX NpY Kaknx ob6cTo-
ATENIbCTBAX U ObITb ONTUMMUCTAMM MO KNU3HK!
MycTb 60ne3HN U HeB3roAbl OTCTYMaloT Ha
3agHuUN nnax!

becepoBana Hagexpga NMNonkoBa

MHAOEKC KAYECTBA

000 «LEHTP PEABUJTUTALINW-» CETOHA - 3TO:

+* OnepaTtuBHas KNMHWKO-AMArHOCTUYeCKas naboparopus;

+* COBPEMEHHOE [1MarHoCTM4ecKoe 060pya0BaHIE 3KCNEPTHOrO
Knacca: s3Hgockonuyeckoe obopynosanue, MPT, CKT, Y3[;

“* LUNPOKWMIA CNEKTP hn3no- 1 pedoneKkcoTepanesTUHeckKux yenyr,
0Ka3blBaEMbIX KaK Ha KJlacCU4ecKoM 060pyL0BaHUN, TaK U HA
COBPEMEHHOI annaparype;

+* [HEBHOM CTauMOoHap;

+* rnbkas cuctema 3anucu Ha npuMémsl Bpaden-creLnanucTos;

+* BO3MOXXHOCTb MPOBOAMTL MaJsible XUpYypruyeckne BMeLLaTesibCTea
[J19 TPaBMATONOrMYECKNX, OPTONEANYECcKIX, yposiorniecknx u
TMHEKONOrMYeCcKnX 60JbHBbIX;

+* BbICOKOKNACCHbIE CMeLnanucTsbl;

+* KJTACCNYECKNI 1 NIe4eOHbIN Maccax;

+“* MaHyanbHas Tepanus, ocTeonaTus;

“* MeAULMHCKIE OCMOTPBI.

KOHTAKTbI: Ten.: +7 (484) 394-32-10.
Apnpec: Poccus, 249038, Kanyxckas o6nactb, r. O6HUHCK,
yn. Jlto6oro, a. 2. E-mail: info@crclinic.ru CaiT: http://www.crclinic.ru/
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Rehabilitation Center LLC is one of the best medical institutions in Obninsk - the First Science City of Russia: highly
qualified doctors, a wide range of medical services, new methods of diagnosis and treatment, comfortable conditions
for patients with restricted mobility, large parking.
Gordey Zinovievich Gurov, Deputy Manager for Commercial Affairs of Rehabilitation Center LLC, speaks about the
first private medical institution in Obninsk, a modern multidisciplinary clinic which opens up great opportunities for
maintaining health of its patients: “Our Center, in addition to its main activities, supports charity organizations, helps
large families of Obninsk, takes an active part in the social and cultural life of the city.”

- Why have you named the center as
a “rehabilitation” one? What are its ad-
vantages?

- The main advantages are individual
approach, highly qualified doctors and
the entire staff of the center. Initially, our
center was founded in order to support the
recovery of patients after treatment in the
hospital, in other words - for rehabilita-
tion. One can visit the offices of practic-
ing doctors, have an examination, undergo
physiotherapeutic and reflexotherapeutic
treatment.

The latest generation of MRI and SCT ap-
paratuses are also available today, as well as
endoscopic examinations with the help of
modern equipment. All this makes it possi-
ble to perform the diagnosis promptly and
with a very high accuracy. There is also a day
patient department. The rooms are provided
with the latest state-of-the-art equipment.
There is a lot of work ahead to launch a surgi-
cal hospital with an operational department
where urological, gynecological, traumato-
logical and other surgical interventions will
be performed.

Modern digital medical diagnostics and
treatment technologies make it possible to
promptly interact with the patient, if nec-
essary, to appoint him consultations in the
leading institutions of Moscow.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

WE WANT YOU
O BE HEALTHY

- What did you have to overcome and
what did you learn during the years of the
establishment of the center?

— In the early 90's, two doctors, Nikolay Eli-
seev and Zinoviy Gurov, decided to organize
the first non-state clinic in Obninsk - Reha-
bilitation Center. This center became the first
private medical organization in the town.
However, authorities, and even our colleagues,
firmly believed that private medicine is a tem-
porary phenomenon. Few people expected
that a private clinic would be able to exist in
parallel with the public clinic with powerful
federal and municipal funding. We had to
prove on a daily basis by our patient-oriented
attitude, quality medical examination and

treatment methods that we had occupied our
medical niche for a long time.

Only four years after the center opened,
doctors started working there on a perma-
nent basis. Today, there are more than 80%
of doctors working on a permanent basis
at the center. The number of patient cards
exceeds 180 thousand (for comparison,
the total population of Obninsk is about
118 thousand people). All this means a very
high reputation of our medical center, which
attracts patients from other cities and districts.

- “Medical services” and “profit” - how to
combine these two tasks so as not to harm,
but to become a prominent and recogniz-
able brand among competitors?

- First of all - quality diagnostics and
treatment, and only then business. We coop-
erate exclusively with high-qualified special-
ists, working mainly on equipment of expert
class from leading world manufacturers. As
a rule, companies which put “profit” above
all, especially in medicine, leave the market.

- The year 2020 was a challenge for
many private enterprises, due to restric-
tions caused by coronavirus, many patients
do not have an opportunity to leave their
homes to visit a doctor. How does your clinic
undergo this stage?



THE REHABILITATION CENTER LLC TODAY MEANS:

» a first-class laboratory for clinical and diagnostic work;

“» modern diagnostic equipment of expert class:
endoscopic, MRI, HCT, ultrasound investigation;

+«» a comprehensive range of physical and reflexotherapy
services, provided both on traditional and on modern
equipment;

«» day patient department;

«» flexible system of appointment to doctors-specialists;

+» ability to perform small surgical interventions for patients in
traumatology, orthopedics, urology and gynecology;

«» highly qualified specialists;

++ lassic and therapeutic massage;

«» manual therapy, osteopathy;

«» medical checkups.

CONTACTS: Tel: +7 (484) 394-32-10. Address: Russia, 249038,
the Kaluga region, Obninsk, Lyubogo street, 2.
E-mail: info@crclinic.ru Website: http://www.crclinic.ru/
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- The clinic strictly monitors compliance
of the social distance and individual protec-
tive equipment with the current regulatory
documents of Rospotrebnadzor and reso-
lutions of the Government of federal and
regional levels. Sanitizers for hand disin-
fection are available throughout the clinic,
rooms and corridors are equipped with bac-
tericidal lamps. The premises are regularly
disinfected. There is a room with a separate
entrance for taking tests for COVID-19.

- At present, the website of the center
allows you to make an appointment with a
specialist on a convenient day and at the time
you need. The reception administrators con-
tact the patient to clarify the personal data
and confirm the fact of making an appoint-
ment. Through the feedback form, it is possi-
ble to order a call on a specific issue.

- The benefits package of many companies
includes medical insurance for employees,
does your center provide insurance services?

- Indeed, reputable employers include
health insurance in the benefits package for
their employees. High-quality medical care
allows to reduce morbidity among employees
of any enterprise, improves the social and psy-
chological climate in the team, which, accord-
ingly, increases work capacity and productivity.
We are open to cooperation with legal entities,
this is a promising area for us, we actively work
to join the system of VHI and CIH.

- In what competitions and projects does
Rehabilitation Center participate?

— We prepare to open a surgical hospital
with an operational department, where we
will do surgical treatments. Our center has
an important advantage - a free-standing
building with its own territory and the possi-
bility of building additional areas.

Our doctors regularly become winners and
laureates of various annual awards and con-
tests. Nikolay Eliseev, chiropractor, PhD in
medicine was awarded with the diploma as the
best doctor of Russia in the nomination “For
creation of a new direction in medicine” of the
Prizvaniye (The Mission) national award. This
year the silver prize of the Oscar of Healthcare
was awarded to the neurologist Artyom Eliseev
(special feature of the prize is recognition of a
doctor by the colleagues). Victoria Kulikova, a
gynecologist of Rehabilitation Center LLC was
declared the winner of the all-Russian prize
“ProDoctors-2020” in the nomination “The
best gynecologist of the Kaluga region in 2020”
according to the feedback of patients.

- What would you like to wish your pa-
tients in 2021?

- Good physical and mental health. Do not
lose your moral courage under any circum-
stances and be optimistic! Let the diseases and
misfortunes recede into the background!

The interview was taken
by Nadezhda Popkova
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KIIMHNKA-

MOLUHbIA ANAarHOCTUYECKUN LLeHTP
B BoctouyHOM lNoagmMmockoBbe

HM —

B 0CeMb IET MCMONHITCA B HACTYNAOLLeM rofy MeANLIMHCKOMY AnarHocTuyeckomy LeHTpy Knunuka-HM, pacnonaratowyemy Bcemi BO3MOXKHOCTAMM
BbICOKOTEXHONOMMNYHOI MOMOLLY: ONEePaLIMOHHON, KpYIMOCYTOYHBIM CTALMOHAPOM 1 TPABMATONOTUYECKIM NYHKTOM.

Knunuka pacnonoxeHa B OpexoBo-3yeBo, Ha ynuue [l3epxuHckoro, 41. MepBblii yacTHbI aMOynaTopHO-NOAMKANHMYECKIA MYHKT «HoBaA MeanuuHa»
6bin oTKpbIT B 2001 roy, a CeroaHa B BOCTOUHOM [0AMOCKOBbe AeiCTBYET 13 MeAULMHCKIX OpraHu3aLiii, 06beAUHEHHBIX 3TUM OpeHoM.

06 yH!KanbHOCTY MOAMOCKOBHOMO MeAMLIMHCKOrO LieHTpa eBPOMeiCKoro YpoBHA HaM pacckasanii Bpaun u pykooautenu Knukuka-HM.

Bpau ynbTpasByKkoBOIl ANAarHOCTUKN
ApTtém Npudenn:

- KnnHnka-HM — egnHCTBEHHbIV B parioHe
YaCTHbIV MEAULIMHCKNI LEEHTP, rAe cobpaHbl
BCe MeAVLMHCKMe HanpaBfieHna 1 BCce BO3-
MOXKHOCTH.

Ectb Takoe MoHATME «AoKasaTenbHasa me-
AnumHa». Bpau, paboTatoLymii o sTomy npuH-
Lyny, He MPOCTO rOSI0C/IOBHO M3/1araeT CBOE
MHeHMe, HO 1 MpuiaraeT HeoCNopMMble AOKa-
3aTenbCTBa ero npaBwWbHOCTU: $GOTO, BUAEO,
JaHHble 1labopaTopHbIX aHanm3oB. [lokasa-
TefbHaA MeAuLMHA, Kak OAVH U3 NPUHLUMNOB
paboTbl Hawweln KnuHmKK, ABNAETCA rapaHTen
KayecTBa OKa3blBaeMbIX 34eCb YCIIyr.

B KnuHuka-HM cobpanca 3ameyvatesibHbIN
KOJINEeKTMB: BbICOKOKIAaCCHble CMeLmnanmncTbl,
OUEHb OMbITHbIE, CMOCOGHbBIE PELLNTb N6
BOMNPOC, KacalowWwunca ux cneumanmsauun.
KoHeuHo, HuKorga He owmnbaeTca TONbKO
TOT, KTO HUYero He aenaer. PenyTauna Bpaya
CKnafblBaeTcA U3 TOro, HaCKOJIbKO 6onblue y
Hero NpaBWbHbIX AMarHO30B, 6rarofapHbIX
NaumneHTOB, MONOXUTENbHbIX OT3bIBOB. TO
e KacaeTca U KNMHWKKY B Lienom.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

B TexHnyeckom nnaHe Mbl MAEM B HOTY C Ca-
MbIMU NEPEOBbIMA TEXHONOMUAMU. TONbKO
3a nocnefHne HeCKonbKo NeT KnuHuka npu-
ob6pena ABa HoBbix Y3M-annapata: gna one-
PaLVIOHHOW 1 AJ1A )KEHCKOW KOHCYNbTaLuK.

Mofo6HbIX YacTHbIX MeALeHTPOB, coue-
Talowumx B cebe BO3MOXKHOCTN OrnepaTUBHO-
ro neyeHus, AHEBHOTO U KPYrnoCyTOYHOIro
cTaumoHapa 1 nabopatopHo-grarHocTnye-
CKMX MCCeoBaHN, B GVXKaNLWMX parioHax
MoamockoBbA NpocTo HeT. N A uckpeHHe
pekomeHgyto KnuHuka-HM Bcem ppysbam
1N 3HaKOMbIM, O6pPALLAOWMMCA KO MHe 3a
COBETOM, TaK KaK yBepeH 1 B OT/IMYHOM Tex-
HMYECKOM OCHALLEHUN BCEX MeOULNHCKMX
HanpaBneHWI, U B NMPeKpacHON KBannduka-
umn Moux Konner no KnmHuke.

Bpau-peHtreHonor Ceprein KysbMnHoB:

- B TllogmockoBbe KnuHuka-HM -
€[MHCTBEHHAA, UMeoLasa MOMHbIN Habop
ANarHOCTMYeCKON annapaTypbl U BbICO-
KOKJTaCCHbIX CNeLmnanmncToB.

fl 3pecb paboTato o AHA OCHoBaHWA. [lo
paboTbl B KnuHuke A okono 20 net npo-

pa6oTan B obnactu nynbmoHonoruu. Ceii-
uac, undPOBOIN PEHTreHOBCKMUI anmnapar,
Ha KoTopom f paboTalo, AuarHocTMpyer
He xy»Ke Yem KT, HO Npw ycioBumn 4To Bpau
NpUCYTCTBYET Npr 06CNe[0BaHNM, KaK Y HaC
M MPOUCXOAMUT, MIOC PEHTreH OKa3blBaeT
MeHbluee BAVsHME Ha opraHusm. O6opygo-
BaHue C-[lyra jaeT pacwmpseT Halwuy BO3-
MOXHOCTM B ANArHOCTUYECKOM MJlaHe, TaK 1
BO Bpems onepauui.

UcnonuutenbHbini gupektop MPT dkc-
nepT, pyKoBOAUTENb HECKONbKUX Ana-
rHocTnyecknx ueHtpoB MPT 3kcnept B
MOCKOBCKOM peruvoHe, Hatanba KpytoBa:

- bnarogapa napTHEPCKMM OTHOLLEHU-
am TK Skcnept ¢ KnuHnka-HM cneyvanu-
CTbl-ANarHOCTbl BCErAa PAAOM C nauueH-
TamMu 3Toro pernoHa. OfgHa 13 npobnem,
BO3HMKaloWMX Npu 06CNyXMBaHUN B Aua-
FHOCTMYECKMX MOHOLIEHTPAX: 04N BbIXOAAT
M3 HUX C pe3ynbTaTaMn AMAarHOCTUYECKNX
nccnefoBaHU Ha pyKax M He 3HaloT, KyAa
C HUMW NATY Janblie. Hawm npuHUmnbl pe-
KOMeHAyIoT 3ab60TUTbCA O MNauueHTe N He



6pocaTb ero Ha Nnpoun3Bon cyabbbl. Hawa 3a-
Jaya — conpoBoamnTb ero 1 obecneuntsb Npu
€ro XenaHuv Npuém y CneLmanmcToB B Knn-
HVKe-NMapTHEPe, rae eMy OKaXKyT KBanudu-
LMpoBaHHyio nomoub. B KnuHnka-HM Ttpy-
OATCA  BblcOKONpodeccnoHanbHble Bpayu,
N NPAMO «3[eCb U ceilyacy nauneHT MoXeT
MofyunTb MONHBbIN CNEeKTP MeLULMHCKNX
ycnyr. NMogo6Hble NapTHEPCKME OTHOLIEHWs
BbIFOAHbI NPeXAe BCEro nauueHTy.

MPT n KT ceroiHA — cambii COBPEMEHHbIN
MeToh AmarHocTuKu. MofobHaa amnarHoctu-
Ka Mo3BOMfeT MakCMMasibHO TOYHO MoCTa-
BUTb AMArHO3 Ha CaMblX PaHHWX CTagusaXx,
cpa3y nocsie obpauleHna 60nbHOro, a 310
3an0r 6bICTPOro BbI3AOPOBAEHUA U NYULLNIA
Cnocob n3bexkaTb OCNIOXKHEHNI.

JleT 15 Ha3ag B pacnopsaxeHun Bpayen
6bIn TONbKO peHTreH. Ceitvac Mbl pabotaem
Ha BbICOKOTEXHOJIOTMYHOM 000pPY[OBaHUN.
CambiM 6e30MacHbIM METOAOM AMArHOCTUKI
asnAaeTca MPT, Mbl MOXXeM AMarHoCTMPOBaTb
60MbLINHCTBO U3MEHEHUIA B OpraHax n mMAr-
KUX TKaHAX.

Ho 3abotutbca o 3a0poBbe NpeanoyTH-
TeSIbHO HauMHaTb A0 MOABJIEHUA KaKNX-NK-
60 natonoruii. beccnopHo, npodurnakTuka
Bcerga nydwe neuveHus. Cellyac MHorue
pernoHbl akTUBHO BK/IOYAOTCA B ABUXKEHNME
MeANLMHCKOro Typu3ma. 3TO OYeHb mnpa-
BUNbHOe HanpasneHne. 30K cTtaHOBUTCA
BCE nonynsapHee, 1 Nloamn ctanu 6onblue ay-
MaTb 0 NpodurnakTnke 3abonesaHuin. B cpe-
pe meauumHckoro Typusma K dkcnept u
KnnHuka-HM ngyT B HOry co BpemeHeMm, B3a-
MUMOAENCTBYA C OTAbIXAIOWMMN, @ 3aMblKaTb
3TOT LMKN Mbl CTapaemca neyebHo-npodu-
nakTnyeckum obcnepoBaHmeM. 3a Tpu yaca
naumeHTa ckaHupytoT Ha MPT nonHocTblo,
OT MaKyLUKW O MNAT, U B UTOre OH Nony4yaeT
WNN YBEPEHHOCTb B CBOEM 3[0POBbE, UN
[OVarHoCTUKyY, B TOM Y/C/e Y PaHHIoH, C Bbl-
ABNeHMEM ellLé Hen3BeCTHbIX eMy Hapylue-
HWIA B paboTe opraHn3ma.

Al NCKpeHHe coBeTyo NMPONTLN TaKylo Mpo-
BEPKY BCEM XUTENAM pernoHa, 3abotamnm-
CA 0 CBOEM 3[0pOBbe, 1 UMeHHO B MPT Jkc-
nept n KnnuHnka-HM!

MaBHaA meauLMHCcKana cectpa KnuHn-
Ka-HM, Onbra Nywuxa:

- B Hawen KnuHuke nposopaATca Bce BO3-
MOXHble BUAbl ANArHOCTUKMK, BK/OYaA Na-
6opaTopHble uUccnepoBaHmaA. Konumyectso
Npon3BOAMMbIX B KNnHUKe aHanv3oB npe-
BbiwaeT 3000.

fl paboTato 34ecCb rof, OH BbIJANCA CNOX-
HbIM, TaK KakK COBMaJl C Ha4yasomM NaHgemMum.
Bbio MHOro nepe6oes B 3aKynkax: He XBa-
TasIo MacoK, NepyaTokK, NeKapcCT., a NayneH-
TOB NprbaBUIOCh B HECKONbKO pa3s. Ho mbl
BCe npobnembl pewany onepaTuBHO, Npo-
ABNAA UHULMATVBY U TBOPYECKUI MNOAXOA,
M co BCceMM npobnemamm ycnewHo crpa-
BuAncb. C NepBoOro AHA KapaHTMHA Mbl 3Ha-
YUTENbHO YCUMAUAW Mepbl Mo fe3nHdeKummn
NoMeLLeHN, yBENNYMAN Konnyectso ybo-

POK M KONMYECTBO AU3apPOB ANIA OUNUCTKU
Bo3ayxa. [poBognm 3amepbl TemmnepaTypbl
BCEM BXOAALMM B KNUHMKY, cnegnm 3a ma-
COYHbIM PEXMMOM 1 COUMANbHON ANCTaH-
umen B KnuHuke, pasmectunu annapatbl
ana pesvHdekuun pyk no Bcell KnuHuke.
A eLle Mbl pa3Benu NOTOKM Bpayen 1 nayu-
€HTOB MO pa3HbiM BXoAam B KnuHuKy, npu
3TOM nauneHTbl Ha KT ncnonb3ytot oTaenb-
HbIW, TPETUI BXOA.

Bpau-ruHekonor, Hatanbsa Npudens:

fl pabotato B KnuHuke 5 net n mory cka-
3aTb, UYTO B KJIMHUKE BbICOKMIA YPOBEHb
JAnarHocTnyeckoro 3seHa. bnaropapa 37o-
My MOXHO 06cCnefoBaTb NauueHTa BHYTpPU
KNUHWKM B KOPOTKME CPOKM, MOCTaBUTb
NPaBWIbHbLIN AMarHO3 1 C MOMOLLbIO fleyeb-
HO-MarHoCTMyeckoro obopynoBaHUA oka-
3aTb HEO6XOAVMYIO MOMOLLb MALNEHTY.

Bo Bpemsa ambynaTopHoro npvema B Ka-
61HeTe MOXHO npoBecTy Y3W manoro Tasa,
Konbnockonuio 1 3abop 6uonornyeckoro
MaTepuriana nabopaTopHOro nccnefoBaHuA.

OTAenbHO XxouyeTcA OTMETUTb ManoVHBa-
3UBHYIO AMarHocTnyeckyto npoueaypy Cr
(uccnepoBaHMe MPOXOAMMOCTY  MaTOYHbIX
Tpy6) nop HenpepbIBHbIM PEHTIEH KOHTPO-
nem nocpeacteom C-ayru.

JTo MccnegoBaHue NPOBOAUTCA C Meau-
KaMeHTO3HOW cefauvelt (4To nossonaet
nauueHTKe He NCMbITbiBaTb CTPax OT NpoBe-
JeHnA npoueaypbl).

Bpau-kappguonor, K. M. H. UpuHa AreeBa:

— OT maumMeHTOB YacTo MOCTYMalT MoJo-
XKWTeNbHble OT3bIBbl, GnarogapHocTW, 4TO
roBOpuT O MPaBUNbHOCTU obLero Kypca
pa3ButUA, n3bpaHHOro PyKOBOACTBOM Ha-
wen KnuHnkn.

Korga A nepeexana B OpexoBo-3yeBO 1
ycTpounacb Ha paboty B KnuHuka-HM, kK Ham
4aCTo MPUXOANAV MaLMEHTbI C 3aMnyLLEeHHbIMU
3aboneBaHnamMn. CHayana Mbl HanaXvBaam
KaHasbl CBA3M, YTOObI MOMTyYNTb BO3MOXKHOCTb
OTNpPaBNATb TakMX NaumeHToB B MOCKBY Anis
KOHCY/bTaLmii, o6cnefoBaHNiA, ANAarHOCTUKN.
Celtyac B KnuHuke ectb BCE Heobxonummoe,

MHAOEKC KAYECTBA

UTOObI PeLLaTh BCE 3T BOMPOChI Ha MecTe.

B KnuHuKe OTKPbIT anTeuHbl MyHKT. fl
Jenat Ha3HauyeHue, NaumeHT crnyckaerca B
anTeKy, NOKynaeT IeKapCTBO.

Tpeamun-TecT — 3T0 YHMKanbHas AuarHo-
CTMYecKasa KapAUOAOPOXKA ANA paHHero
BbIABIEHUA  MATONOTMMN  CepheyYHO-CcoCy-
OWCTON CUCTeMbl MOA Harpyskon. Xontep,
CMA[ 370 1 gpyroe obopynoBaHue yxe go-
CTYMHO HaLWWVM NauyeHTam.

YupeauTtenb 1 reHepanbHbIN AUPEKTOP
000 «KnuHuka HoBaa MeguuuHa», [de-
Huc CepéruH:

— [epBuyHaa n puarHocTMyeckaa no-
MOLLb, TPABMMYHKT, onepaunoHHasn, Kpyrio-
CYTOYHbIN CTaUMOHap Ha 32 KOWMKW, camoe
COBpeMeHHoe MefuLMHCKoe 0b6opyaoBaHMe
JKCMEePTOHOrO YPOBHA, pa3MelleHbl B cre-
LManbHO MOCTPOEHHOM HaMu MpPeKpacHOM
30aHUWN. — BCE HAaXOAMUTCA «nog pykon». Mbl
CO34aéM TaKve YC/I0BMA, YTO nyylume meau-
LMHCKNe opraHm3aummn 1 cneumanmnucTbl npu-
XOAAT Ha Tepputopuio KNMHUKK, CTaHOBACH
LOCTYNHee ANA NauMeHTOB HaLLero okpyra.

KnuHuka-HM Ha [13epXMHCKOro - 3TO
OVH M3 CaMblX KpPYyMHbIX, GYHKLMOHaNb-
HbIX M MHHOBALMOHHBIX LLleHTPOB B BOCTOY-
Hom lMNMoamockoBbe. [of 0AHOW KpbiLlen Mbl
00bEAUHUN MHOTME W3BEeCTHble GpeHAbl,
NMAEPOB B CBOMX HaMpaBfieHUAX: KIUHU-
KO-AMarHoctmyeckne nabopatopum «LMIO»
n «KOJ1», anarHocTnuyeckun ueHtp «MPT
JKcnepT n apyrue.

KoHTpaKkTbl Ha obcnyxumBaHue y KnuHu-
Ka-HM v ¢ mexgyHapOoAHbIMM KOMNaHUAMU,
MmMelLwnMn npeactaButenscTea B Nogmo-
ckoBbe: «MuwneH Pycckaa KomnaHwua no
npon3eoacTsy WnH», AKZO NOBEL v gpyru-
mu. VIx npuBnekaeT 1o, UTo MefobcnyxumBa-
HMe y HaC COOTBETCTBYET MeXXAyHapOAHOMY
MeAVLNHCKOMY MPOTOKOY.

B Haluem LieHTpe eCTb BCE, UTO HYXXHO AnA
nepefoBON KMVMHUKK, HO TaBHOE — 3TO KO-
MaHZa eAUHOMbILNEHHNKOB, OT CaHUTapoK
[0 PYKOBOACTBa.

MbI ncnosnb3yem Bce HoBeLLME TEXHONOMUM:
TenemeanLMHY, yaanéHHble KOHCYybTaLmn, pa-
60TaeT Lienblii KOHCY/BTaLMOHHDIN LIeHTP.

Celivac nuueHsnpyem obopynoBaHue no
annapaTHo-KNeToYHOMy nnasmadepesy.

MpoasuHynn nop-oTaeneHne: Kynuam Ho-
Belilee obopynoBaHue, AnA ANArHOCTUKM,
aMbynaTopHOro U XMpYpruyeckoro neve-
HUA, Ha KOTOPOM paboTaloT fBa OTONAPUH-
rofnora — KaHgmaaTa MeauLMHCKUX HayK.

KnuHuka-HM ctana KpynHbiM AMarHoCcTu-
YeCKUM LLEHTPOM 1 He cOBUpaeTcA OCTaHaB-
SIMBaTbCA Ha AOCTUTHYTOM.

[eBu3 Haweln KNnuHukKn c nepBoro gHA
paboTbi: «3A0pOBbe NaLneHTa-NpeBbille
Bcerol», n A npurnawaio Bcex, KTo eLye He
3Hakom ¢ KnuHuka-HM, y6epauTbca, uto
Ha NpaKTuKe OH BbINONIHAETCA HEYKOCHI-
TenbHo. Mbl 6Gyaem paabl Bam NOMOUb!

Moprotosuna EneHa AnekcaHpgpoBa
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I the coming year, the Clinica-

n NM medical diagnostic center,
which offers all capabilities of high-tech
assistance: an operating room, a 24-hour
in-patient department and a traumatology
center, will celebrate its eighth anniversary.
The clinic is located in Orekhovo-Zuyevo,
Dzerzhinsky Street, 41. The first private
outpatient clinic Novaya Medicina was
opened in 2001, and today there are 13
medical organizations united by this
brand in the eastern Moscow region.

The doctors of Clinica-NM told us about
the uniqueness of this European-level
medical center near Moscow.

CLINICA-NM

is a powerful diagnostic center in the

eastern suburbs of Moscow

Artyom Grifel, an ultrasound doctor:

- Clinica-NM is the only private medical
center in the district, which covers all medical
directions and provides with all possibilities.

There is such a notion as “evidence-based
medicine”. A doctor who works accord-
ing to this principle doesn’t just give his
opinion baselessly, but attaches irrefutable
proof of its correctness: photos, videos,
laboratory test data. Evidence-based med-
icine, as one of the principles of our clinic,
is a guarantee of the high quality of ser-
vices provided here.

There is a wonderful team of specialists
working at the Clinica-NM: these are highly
qualified, very experienced, capable to solve
any problem related to their fields specialists.
Of course, it's only those who do nothing
that make no mistakes. The reputation of a
doctor is formed by how many correct di-
agnoses, grateful patients and positive feed-
backs the doctor receives. The same applies
to the clinic as a whole.

Technologically, we keep up with the most
advanced technologies. In the last few years
alone, the clinic has purchased two new ul-
trasound machines: one for the operating
room and one for the well-woman clinic.

There are no comparable private medical
centers combining opportunities for surgical
treatment, daytime and round-the-clock in
-patient department and laboratory tests in
the nearest districts of the Moscow region.
I sincerely recommend Clinica-NM to all my
friends and acquaintances who come to me
for advice, because I am confident both in
the excellent technical equipment of all med-
ical areas and in the excellent qualifications
of my colleagues in the clinic.
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Sergey Kuzminov, radiologist:

- Clinica-NM is the only clinic in the
Moscow region with a full set of diagnostic
equipment and high-class specialists.

I have been working here since its founda-
tion. Before working in the clinic, I worked
in pulmonology for about 20 years. Now, the
digital X-ray equipment which I work with
is as good as a CT scan, but with the condi-
tion that the doctor is present during the ex-
amination, which is the case with us, besides
the X-ray has less impact on the organism.
The C-arm equipment gives us more oppor-
tunities in terms of diagnostics and during
surgeries.

Natalia Krutova, Executive Director of
MRT Expert, head of several MRT Expert
diagnostic centers in the Moscow region:

- Thanks to partnership of Expert Group
with Clinica-NM diagnostic specialists are
always available for the patients of this region.
One of the problems encountered when ser-
vicing in the diagnostic mono-centers: peo-
ple come out of them with the results of diag-
nostic tests in their hands and do not know
where to go next with them. Our approach is
to take care of the patient and not leave him

or her to the mercy of fate. Our task is to ac-
company the patient and provide him or her,
if they wish, with an appointment with a spe-
cialist at a partner clinic, where they will re-
ceive expert care. The Clinica-NM employs
highly professional doctors, and a patient
can receive the full range of medical services
“here and now”. Such partnership is, above
all, beneficial for the patient.

MRI and CT scanning today are the most
up-to-date diagnostic methods. Such diag-
nostics allows for the most precise diagnosis
at the earliest stages, immediately after the
patintent’s application, and this is the key to
a quick recovery and the best way to avoid
complications.

About 15 years ago, doctors had only x-ray
equipment at their disposal. Now we work
with high-tech equipment. The safest diag-
nostic method is MRI, we can diagnose most
changes in organs and soft tissues.

But it is preferable to start taking care of
your health before any pathology appears.
Undoubtedly, prevention is always better
than cure. Nowadays many regions are ac-
tively involved in the medical tourism move-
ment. It is a very positive direction. Healthy
lifestyle becomes more popular and people
think more about prevention of diseases. In
the sphere of medical tourism Expert Group
and Clinica-NM go along with the time,
interacting with vacationers and we try to
complete this cycle with preventive med-
ical examination. For three hours a patient
is scanned by MRI in full, from top to toe,
and as a result he gets either confidence in
his health, or diagnosis, including early iden-
tification of the still unknown abnormalities
in the body.



I sincerely advise all health-conscious res-
idents of the region to get such a check-up,
specifically at the MRI Expert and Clini-
ca-NM!

Olga Gushchina, chief nurse at Clini-
ca-NM:

— All possible types of diagnostics, includ-
ing laboratory tests, are performed in our
clinic. The number of tests performed in the
clinic exceeds 3,000.

I've been working here for a year and it was
very hard, since it coincided with the pandemic
almost from the very beginning. There were
many supply disruptions: we lacked masks,
gloves and pharmaceuticals, while the number
of patients increased several times. But we dealt
with all the problems promptly, taking the ini-
tiative and being creative, and we successfully
coped with all of them. From the first day of
quarantine, we have increased the measures for
disinfecting the rooms, as well as the number of
cleanings and the number of air purifiers. We
measure temperatures of everyone who comes
to the clinic, follow the “mask regime” and so-
cial distance in the clinic, and have placed hand
disinfection devices throughout the clinic.
Also, we have separated the flows of doctors
and patients through different entrances of the
clinic, and patients for CT examinations use a
separate, the third entrance.

Natalia Grifel, Gynecologist:

I have been working in the Clinic for 5
years and I can say that the level of diagnos-
tics in the clinic is high. Thanks to this it is
possible to examine patient inside the clinic
within a short period of time, to make a cor-
rect diagnosis and with the help of medical
and diagnostic equipment to provide neces-
sary assistance to the patient.

During an outpatient visit it is possible to
perform pelvic ultrasound, colposcopy and
sampling of biological material for labora-
tory examination.

We would like to highlight the minimally
invasive diagnostic procedure of HSG (uter-
ine tubes patency testing) under the contin-
uous X-ray exam with C-arm.

This examination is carried out under
medical sedation (which allows the patient
not to be afraid of the procedure).

Dr. Irina Ageyeva, Candidate of Medical
Sciences, Cardiologist:

— We often receive positive feedback and
gratitude from patients, which indicates the
correctness of the general course of devel-
opment chosen by the management of our
clinic.

When I moved to Orekhovo-Zuyevo and
started working at Clinica-NM, we often had
patients with neglected diseases. At first, we
established communication channels to be
able to send such patients to Moscow for
consultations, examinations and diagnostics.
Now the clinic has everything we need to
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solve all these problems on the spot.

Once again, the rationality and conve-
nience of having own pharmacy at the clinic
was confirmed. I make an appointment, the
patient goes down to the pharmacy, buys
medicine and starts taking it under my su-
pervision.

Now we can expand in cardiology, buy
more equipment, and it will be demanded:
Treadmill test, Holter, 24-hour blood pres-
sure monitoring systems and other equip-
ment are already available for our patients.

Denis Seregin, Founder and CEO of New
Medicine Clinic LLC:

- Primary and diagnostic assistance, the
first-aid station, the operating room, the
most modern medical equipment of expert
level, are located in a beautiful building de-
signed by us - everything is “at hand” We
provide such an environment that the best
medical institutions and specialists come to
the clinic, making it more accessible to the
patients of our district.

Clinica-NM on Dzerzhinskogo is one of
the largest, most functional and innovative
centers in the eastern part of the Moscow
region. We have combined under one roof
many well-known brands, leaders in their
fields: clinical and diagnostic laboratories
CMD and KDL, the MRI Exper diagnostic
centert and others.

Clinica-NM also has contracts for medical
care with international companies, having
representative offices in the Moscow re-
gion: Michelin Russian Tyres Manufacturing
Company, AKZO NOBEL and others. They
are attracted by the fact that our medical care
complies with international medical proto-
col.

Our center has everything necessary for a
progressive clinic, but the main thing is the
team of like-minded people, from nurses to
the management.

We use the latest technologies: telemedi-
cine, remote consultations, and we have a
consulting center.

Now we are licensing equipment for cellu-
lar plasmapheresis.

We have advanced our ENT department:
we have acquired the most state-of-the-art
equipment for diagnostics, outpatient and
surgical treatment, which is used by two oto-
laryngologists — both are candidates of med-
ical sciences.

Clinica-NM has become the largest diag-
nostic center and does not intend to stop at
what it has achieved.

The motto of our clinic from the first day
of its work is: “The patient’s health is the
priority!”, and I invite those who are not
yet familiar with the Clinica-NM to make
sure that it is strictly adhered to in prac-
tice. We will be glad to help you!

Prepared by Elena Alexandrova
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«ACBOM

| oA N. PELLEHW

- Cepezeli lMlempoesuy, 3a 2006l cywe-
cmeoedHus KomnaHuu «Aceomed» Ha
pbIHKe npou30Wés KoJI0CCanbHbIll pbl8OK
8 o61acmu paseumus medUYyUHCKo20 060-
pyooeaHus. Ha kakyto meduyuHcKyro mex-
HUKY 8bl 0esilaeme cmaeky? Ymo ce200HA
npednazaeme ceoum KaueHmam?

- Ha pblHke MepnumMHCKOro obopyposa-
HMA Mbl HayYUSIMCb NPOBEPATb U Nepenpo-
BEpATb BCe AaHHble 1 UCCNefoBaHUA, YTOObI
BbIGMPATb ANIA CBOWX KJIMEHTOB CaMoe fyu-
Llee No BCeM NapameTpam.

Ecnn roBoputb 0 TexHuKe OT 3apybex-
HbIX Mpou3BoauTenei, To yxe okono 20
NIeT 3KCKMI03MBHO NpefcTaBnfeM ¢paHLys3-
cKylo KomnaHuio DMS. MMoctaBnsem o6o-
pynoBaHuMe BefylMX POCCUNCKMX U 3apy-
6eXXHbIX 6peHoB MeANLMHCKON TeXHUKY,
ocyLlecTBiseM MnpAMble MOCTaBKM C 3aBO-
Jos-npoussoautenen 3 Leenyapun Storz
Medical n Utanum Hakomed. Cpegu poccuin-
CKUX npowusBoauTenein Mbl Bblbrpaem Tex-
HuKy C.M.fennuk, Heltpocodt, TputoH-dnek-
TPOHUKC.

Hawa komnaHva nocTaBnAeT AmarHocTuye-
CKkoe 06opyfoBaHMe MO MHOMMM MEAVLIMHCKM
HanpaBneHVAM, a TaKkxe annapatbl No peabu-
nvTaummn 1 dmsmoTepanun. Hawm KnmeHTbl —
3TO roCyAaPCTBEHHbIE 1 YaCTHbIE MeAMULIMHCKME
yupeKneHus, caHaTopuu, 03[LOPOBUTENbHble
LIieHTPbl U loOMa OTAbIXa, CMOPTUBHbIE KiyObl.
MbI He ToNbKO NpeanaraeM CBOUM 3aka3urkam
0060pyAoBaHUE, HO 1 KOMIIIEKCHO MOAXOAMM
K peanu3aumm nobblx BUAOB MPOEKTOB. Y Hac
pa3paboTaHbl JJ1A 3TOrO YHMKaNbHble Nporpam-
Mbl, U Mbl UCMONb3yeM TONIbKO COBPEMEHHOE
BbICOKOTEXHOJIOTMYHOE MeULMHCKoe 06opy-
[loBaHue.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

- Kakue uHHOBayuoHHble MmexHosio2uu
8bl npedocmassiseme 01 OUA2HOCMUKU U
¢usuomepanuu onopHo-08u2amesibHO20
annapama u peabunumayuu mema6onuye-
cKux 3a6oneeaHuli ckennema? Pacckaxkume,
noxanytlicma, 8 4ém ux npeumywecmeo u
Komy ebl pekomeHOyeme OaHHble annapad-
Mbl, KAKUM y4YpexkoeHussM u novyemy?

— [aHHOe HanpaBneHve Mbl MoApPOOHO
npeacTaBAIN Ha KOHrpecce no OCTeornoposy,
KOTOpbIN npoxoaun B ceHTAbpe 2020 roga B
flpocnasne. OHO npefHasHayeHo AN onpe-
[enéHHONM ueneson ayamtopun. 3gecb Mbl B
nepBylo ouyepedb MOKa3blBanKM, UYTO NEXUT B
OCHOBE [INAarHOCTUKM PEHTFEHOBCKUX Y YNbTpa-
3BYKOBbIX ileHCUTOMeTPOoB. OfHaKO €& MOXKHO
paccmaTpriBaTb M Kak MEXANCLMMNIMHAPHYO
avarHocTuky. C nonyyeHHON AmarHoctuue-
CKOW KapTOM NaumeHT MOXKET UATK K ntobomy
cneuvanncty. Ha KoHrpecce mpucyTCTBOBanm
npeyMyLLEecTBEHHO CMeLmanuncTbl Hanpasse-
HVA PEBMATOSONM, COOTBETCTBEHHO, paccMaT-
pvBanncb Npobnembl, CBA3aHHbIE C 3aboreBa-
HVAMW OMOPHO-ABUraTeNbHOrO anmnapata. Mbl
peKoMeHAoBanM  CreumanmcTaM  pasfinyHble
KOMMJIEKCHbIE peLLeHs B 0611acTy AnarHoCTy-
K. BmecTe ¢ 3T1M Hallla KOMMaHyA npegfiarana
annapatbl ¢unoTepanum 1 peabunutauum,
KOTOpble MOryT WCMoNb30BaTb Bpauy nocne
MOCTaHOBKM MeguuuHCKon 3apaun CerogHsA
370 Nprbopbl GOKYCHON 1 paguanbHOW yaap-
HO-BOJMIHOBOW Tepanuyi, BbICOKOUHTEHCUBHOW
Nla3epHON Tepannm 1 MarHUToTepPanmu, a Takxe
obopyaoBaHvie ans neyebHomn GU3KybTypbl 1
TPeHaXEpbI.

- Bbl 2080pume, Yymo camoe 8a>kHoe —
2ny6okoe noHumaHue nompe6Hocmel

. 3[],OPOBbBE.

K oMnaHus «Acsomegy
MpefCTaBAAeT Ha PbIHKe
MeZULNHCKOI TEXHUKM
000pyA0BaHNe ANA AUArHOCTUKM 1
(u3noTepanin yyLLINX eBPONeNcKIX
npou3BoANTeNeiA. 3aaua, KoTopyio
CTaBUT nepen co60i pyKOBOACTBO
KOMNaHy, — NpeanoxuTb
KnueHTam camoe 3hpdeKkTBHoe
KOMMNeKCHOe pelLeHue B 06nacTu
31paBooXpaHeHus. [eHepanbHblit
aunpekTop 000 «AcBomen» Cepreii
(TpoilkoB pacckasa 0 Tom,

KaKoBa MUCCUA KOMMAHNM 1 KaKoil
CMEKTP YCNyr NpeaoCTaBAAT eé
CneumanicTbl

knueHmos. Kakue y eac ompa6omarol
npuHyunel 8 pabome c knueHmamu? C kem
8bl 6oslbwe compyoHu4yaeme, ¢ YacMmHol-
MU KOMNAHUAMU Uiu 20Cy0apcmeeHHbIMU
mMeOuyuHCKUMU y4pexoeHuamu?

— KomnaHua «AcBomep» B paBHOWN CTe-
NeHn COTPYAHNYAET C YaCTHbIMU yupexae-
HUAMU W FOCyfapCTBEHHOM MeAuunHon. B
Halle BpemA rocyfapCTBEHHble yupexpe-
HUA XOTAT paboTaTb HanmpAMYl C MOCTaB-
WMKaMn 1 nosyyaTb NepBUYHYyl0 NHOOP-
Maumo. Mbl €€ MOXeM PacKpbiTb, TaK Kak
3KCKJIO3UBHO MpeAcTaBisemM MnpousBoau-
Tenen. Hawa KomnaHua 3aHUMaeTcsa peru-
CcTpauven nocTaBnsgemMoro ob6opyaoBaHus,
ero nofbopom M paunoHanbHbIM pasme-
LleHMeM y 3aKa3urKa, BBOAOM B dKCMJyaTa-
uuio. Mbl obyyaem MefuLUHCKNA 1 obcny-
MKUBAOLWMIA NepcoHan.

Korza mbl paboTaem ¢ KneHTamu, To OCHOB-
HOI ynop penaem Ha KoHuenumio: «Jlioaw.
PeweHne. 3popoBber. Hawa rnaBHaa 3afjaya
- npencTaBuTb 3GPeKTUBHOE KOMMIEKCHOe
pelueHue 3aKa3umKy. HeBaXkHO, OrPOMHBI 3TO
06BEKT NN OJUH KAaBUHET B ropofackoit 605b-
Huue. Muccusa KomnaHum «AcBome» — obec-
neuvBaTb NpodeccMoHanoB oTpacy Jlyylu-
MW pecypcamu, KoTopble npeanaraeT cenvac
HaykKa. JTtob6oii annapaTt MOXHO NOCTaBUTb Kak
ANA HAYKW, TaK 1 418 MeAVLIHCKUX yUpexae-
HUIA 1nn cneunduyecknx peweHnin. Mol cne-
1M 32 NnepefoBbIMUA PeELLEHNAMM B 0bnactu
MeAWLMHDBI, YTOObl Bpayam 1 creyuannuctam
6bl/I0 MAKCVIMaIbHO KOMPOPTHO paboTaTh, a
nauuMeHTbl MOJyYanu KauecTBeHHble YCITyTi.

K npumepy, He Tak fJaBHO Mbl PEKOHCTPY-
MpOBaNM  CaHaToOpuWii,  Cneunanusnpyto-
WMNca Ha GanbHeonornn N rpsaseneyeHnn.



3aKka3umMK nocTaBWn 3afady, 4Tobbl BCe
nevyebHo-NpodunakTUIeckne  OTAeNneHus
6blIN OCHALLEHbl CaMblM WUHHOBALMOHHbBIM
ob6opynoBaHueMm. Tam TpeboBanca onbIT Bbl-
NonHeHnsA NofJobHbIX MPOEKTOB Mo Koy
no Bcem ctaHgaptam n CHull ¢ yuétom cne-
LUMdUKIM yupexaeHus.

[Opyroin npumep — B HeGOMbLUIOW ropog,
Tpebyetca du3MoTepaneBTUUecKkoe 060-
pynoBaHue, He camoe [Oporoe n He camoe
NPOABUHYTOE, HO C AOCTaTOYHbIM bYHKLM-
oHasnom. [lge pa3Hble 3ajauv — ABa Pa3HbIX
peweHna. [losTomy, Korga Mbl CO3[aém
NPOEKTbI, TO ONTUMMU3UPYEM WX /1A 3aKa3uu-
KOB, UTOObl OHV COOTBETCTBOBAJIN HE TOJIbKO
NnoXenaHusAMm, HO 1 peanuam 06CTaHOBKM.

- Bbl yacmo npednazaeme KoMnsieKCHoe
peweHue. [Toyemy 3mo 861200HO 014 K/U-
eHmos?

— CoBpemeHHble TexHosorum TpebytoT
cneumanbHbiX MOAXOAOB B OpraHuM3aumm
yrpaBneHna NpoekTamu Npu cospaHumn pe-
LeHMs, 0COBEHHO ecnin 3TO peanusauus B
CTPYKType 34paBooxpaHeHus. bes nomowin
CrneumnanncToB, UMeLMX NOAOOHbIA OMNbIT
N CNOCOGHBIX YBUAETb LIENOCTHYIO KapTUHY,
KpaliHe CnoXHo. BblbpaTb obopynoBaHue,
KOTOpOe B MOJIHOW Mepe OyzeT oTBeYaThb Me-
LOVILMHCKOW 3afaye, caM Bpay CMOXeT efiBa.
KomnneKkcHoe pelleHWe OT Halen Kommna-
HUM MO3BOMUT 3aKa3uuKy co3patb dbdek-
TUBHbIA OOGBEKT 3[paBOOXpPaHeHUA, n36e-
)KaB NINLIHNX 3aTpaT.

K nprmepy — ofiHa 13 CMOPTMBHbIX Opra-
HU3auwuii, roe cobpaHo pelleHne ¢ cambiMn
nocnegHMMM annapaTtamm B obnactu ¢pusmo-
Tepanuu. MNepen Hamy cTosNa 3agava — Tak
obopynoBaTb LieHTp, 4ToObl GblNa BO3MOX-

ST®RZ MEDICAL

HOCTb BOCCTaHaBNMBATb CMOPTCMEHOB MO-
cne TpaBMbl 4O HOPMaSIbHOFO COCTOSHUS B
MaKC/MasibHO CKaTble CPOKM, a yxe nocsie
KaKoro-To BaXkHOro TypHMpa NpoAosKaTb
KOMMMEKCHOE UCCNefoBaHME U MPOBOAUTb
Heobxoaumoe rneuyeHue. 3pecb pelleHne
NOJTXKHO OblTb OYEHb TOUYHOE. [115 3TOro Mbl
NPOBOAMM 3KCMepPTU3y TEXHOMOMWIA, Mpea-
CTaB/MIEHHbIX Ha pblHKe. 3aTemM npefcTaB-
NIieM MOJIHOE peLleHUne 3aKas3unKy.

N cHoBa mpuBeny npvmep caHatopuA B
MaragaHckoli obnactu. 34ecb  KOMIeKc
pelleHnin BKOYan B ceba He npocto o6o-

MHAOEKC KAYECTBA

acBoMe/

NoAU - peleHund - 340poBbe

pyfoBaHMe caHaTopuvA, a CO3fdaHne HEeKoWn
NHOPACTPYKTYpbI, KOTOpasA CAenaeT pervioH
npviBneKaTeNibHbIM AN XW3HU U PaboTbl.
3pecb 1 TepMasibHble UCTOUYHMKK, U fiedebHble
rpasu — 1 Bcé paboTaeT B KoMMieKce ¢ 0b6opy-
[OBaHVeM, MogobpaHHbIM CreumanbHo Anid
3TOro petueHua. 310 HeobAsaTenbHO OGyaeT
OfMH MPOV3BOAUTENDb, Mbl BblOVpaem nyy-
LY TEXHUKY, N Takon noaxop kacaetca 80%
Halmx KnneHToB. Ho ecTb ewé 20%, KoTopble
MoryT BblbpaTb 6onee pewésoe nMb6o MeHee
YHUKanbHOE UM MHHOBALMOHHOe obopyno-
BaHVe: ANA HUX Mbl NoAGrPaem camoe nyylee
peLueHne, NCXoaa 13 3anpoca, CTOUMOCTY, Ka-
4yecTBa W NOCTaB/IEHHbIX 33fiaY, U Npeasiaraem
anbTepHaTUBY, MeHee 3aTpaTHY!H0.

- Kakue ycnyau, kpome nocmasku o6o-
pyooeaHus, bl ewé npedocmassnaeme?

- Korga Mbl 3KCK/MI03MBHO MpeAcTaBisem
pAf Npou3BOAMTENEN, HA HAC NeXNT 3afada
He TONIbKO 3anycka 060py[oBaHWs, HO 1 ero
peructpauny, MNPOABUXEHUA Ha POCCUI-
CKOM MeJULIMHCKOM pblHKe. [ocnie npoaaxu
Mbl €ro 3anyckaem y nokynatens: pabotaior
HalWKn cepBuCHble CNybbl. MocTrapaHThin-
HbIM 06CNYXKMBaHNEM TOXE 3aHNMaEMCH, He-
Ba’KHO, CKOJbKO J1IeT CTOMT 060pyaoBaHue,
no Hawum 6peHam Bce BOMPOCH pellaem
MMEHHO Mbl. Halum cneumannctsl NpoxoaaT
obyueHune Ha 3aBofe-npovssoanTene. Mpo-
BOAMTCA OOyuyeHMe Ha MecTax, NPONCXOaUT
OOMEH OMbITOM MeXy COTPYAHMKaMK Ha
o6opynoBaHun. CoTpyaHMUecTBO C «ACBO-
Mef» BCerga AONroCPOYHOE: Mbl MOMOraem
C 0byYeHVeM HOBbIX COTPYLHUKOB, C 06Cy-
KMBaHVMEM 1 MofepHM3aunen TeXHUKU U
KOHCYNbTVIPYEeM MO HOBbIM HamnpasneHUAM
1 TexHonoruam. MoXHO ckasaTb, YTO Halla
3ab0Ta — 3TO YacCTb KOMMEKTa Nitoboro o6o-
pyaoBaHus.
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he Asvomed company offers equipment for diagnostics and physiotherapy from the best European manufacturers of

the medical equipment market. The task which the management sets for the company is to offer customers the most
efficient comprehensive solution in the field of healthcare. Sergey Stroykov, CEO of Asvomed, told us about the mission of
the company and the range of services provided by its specialists.

- Mr. Stroykov, there happened a huge
breakthrough in the development of medical
equipment over the years of Asvomed exis-
tence on the market. What medical equip-
ment the company relies on? What do you
offer your clients today?

- We have learned to check and dou-
ble-check all data and research in order to
choose the best for our clients by all param-
eters on the market of medical equipment.

Speaking about equipment from foreign
manufacturers, for about 20 years we have
been exclusively representing on the medical
equipment market DMS, the French com-
pany. We supply the equipment of leading
Russian and foreign brands; we make direct
deliveries from the production sites of Storz
Medical from Switzerland and Hakomed
from Italy. Among Russian manufactur-
ers we choose S.P. Gelpik, Neurosoft, Tri-
ton-Electronics.

Our company supplies equipment for di-
agnostics, covering many medical spheres in-
cluding rehabilitation and physiotherapy. Our
clients are public and private medical institu-
tions, health resorts, rehabilitation and recre-
ation centers, sports clubs. We not only provide
our customers with equipment, but also take a
comprehensive approach to the implementa-
tion of any kind of projects. We have developed
unique programs for this purpose, and we use
only modern high-tech medical equipment.

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

- What innovative technologies do you
offer for diagnostics and physiotherapy of
locomotorium and rehabilitation at meta-
bolic bone disease? Please tell us about their
advantages; who do you recommend these
devices to, what institutions and why?

- We gave a detailed presentation of
this topic at the congress on osteoporosis,
which was held in Yaroslavl in September
2020. It was designed for a specific target
audience. First of all, there we showed what
was in the basis of X-ray and ultrasound
densitometry diagnostics. However, it can
also be viewed as an interdisciplinary diag-
nosis. The patient can go to any specialist
with the resulting diagnostic assessment
checklist. The congress was mainly at-
tended by specialists in rheumatology, so
we discussed problems related to locomo-
torium diseases. We recommended various
comprehensive diagnostic solutions to the
specialists. At the same time our company
offered physiotherapy and rehabilitation
equipment, which doctors will be able
to use after setting medical tasks. Today
these are devices for focal and radial SWT,
high-intensity laser therapy and magneto-
therapy, as well as equipment for therapeu-
tic physical training and simulators.

- You say that the most important thing
is to have a deep analysis of your clients’

needs. What principles have you worked out
in terms of treating your clients? Who do
you cooperate with more, private companies
or state medical institutions?

- Asvomed equally cooperates with both
private institutions and public medicine.
Nowadays, public institutions want to
work directly with suppliers and get first-
hand information. We can provide it, since
we are exclusive representatives of man-
ufacturers. Our company is engaged in
registration of supplied equipment, its se-
lection, proper placement at the customer,
and commissioning. We train medical and
service personnel.

When we work with clients, we focus on
the concept: “People. Solutions. Healthcare”
Our main task is to present an effective inte-
grated solution to the customer. It does not
matter if it is a huge facility or one room in
a city hospital. The mission of Asvomed is to
provide the industry professionals with the
best resources, which science offers now-
adays. Any device can be supplied both for
science and for medical facilities or specific
solutions. We monitor advanced medical
solutions so that doctors and specialists can
work with maximum comfort and patients
receive quality services.

For example, not so long ago we recon-
structed a sanatorium specializing in balne-
ology and mud therapy. The customer set a
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task to equip all treatment and preventive
departments with the most advanced equip-
ment. They required a company to have ex-
perience of similar turnkey projects accord-
ing to all standards, including Construction
Standards and Regulations and considering
the specifics of the institution.

Another example: a small-town needs
physiotherapy equipment, not the most
expensive and not the most advanced, but
with sufficient functionality. Two different
tasks — two different solutions. Therefore,
when we create projects, we optimize them
for the customers so that they meet not
only their wishes but also the realities of
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the situation.

- You offer a comprehensive solution.
Why is this beneficial for customers?

- Modern technologies require special
approaches in the organization of project
management during the creation of a solu-
tion, especially if it comes to implementation
in the field of healthcare. Without help of
specialists who have such experience and are
able to see the holistic picture, it is extremely
difficult. A doctor can hardly choose the
equipment which will fully meet the medical
task him/herself. A comprehensive solution
from our company allows our customer to
create an effective healthcare facility, elimi-
nating unnecessary costs.

For example - one of the sports organiza-
tions, where a solution with the latest devices
in the field of physiotherapy was installed.
Our task was to equip the center in such a
way that it would be possible to restore ath-
letes after an injury to a normal condition in
the shortest time possible, and after an im-
portant contest to continue the comprehen-
sive examination and provide the necessary
treatment. Here the decision must be very
precise. For this purpose, we conduct an ex-

amination of the technologies on the market.
Then we present a comprehensive solution to
the customer.

Again, T will give the example of a san-
atorium in the Magadan region. Here the
set of solutions includes not just the equip-
ment of the health resort, but creation of
a certain infrastructure which makes the
region attractive for living and working.
There are thermal springs and therapeutic
mud - everything is effective in combina-
tion with the equipment selected specifi-
cally for this solution. It is not necessarily
a single manufacturer, we select the best
equipment, and this approach applies to
80% of our clients. But there is another
20% who can choose cheaper or less
unique or innovative equipment: for them
we choose the best solution, based on the
request, cost, quality and tasks assigned,
and offer a less expensive alternative.

- What other services do you provide be-
sides the supply of equipment?

— When we exclusively represent a num-
ber of manufacturers, we have a task not
only to launch the equipment, but also to
register and promote it on the Russian med-
ical market. After the sale, we launch it at
the customer’s site: our maintenance ser-
vices provide it. We also do post-warranty
service, no matter how old the equipment
is, we take care of all the issues related to
our brands. Our specialists are trained at
the plant-manufacturers. There is also on-
site training, an exchange of experience be-
tween employees on the equipment. Coop-
eration with Asvomed is always long-term:
we help with training of new employees,
with maintenance and upgrading the equip-
ment, and advise on new directions and
technologies. It can be said that our care is
part of any equipment set.
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- Apmém, «Cyeanmosapeu»
(Suvantojarvi) Mo)HO nepesecmu Kak
«03epo ¢ 3aeo0bio». Kommeo>xHbie nocén-
Ku 06bI4HO 8bI6Uparom /100U, ycmaswue
om cyemoel Me2anoJsiuco8 U xenaroujue
ob6pecmu c8010 Muxyio «3aeo0b», Mecmo
omobixa om xumelickux 6ype. HayuHas
npoekm, Mo)@HO 6bu10 661 npudymame
NocénKy meHee aymeHmu4Hoe, HO U Me-
Hee c/1ox<Hoe umA. [oyemy 8bi6pasnu 3mo?
Unu ebl moxe cMOpoHHUK meopuu «Kak
8bl AXMYy Hazoeéme...»?

— [inAa Hayana nosponbTe C BaMU He CO-
rnacuTbCA: MO MOWM CBeLEeHUAM, JOCIOBHO
C GMHCKOTrO «CyBaHTO» — «CYXOAOJIbCKOe», a
«APBU» — N TOYHO, «03epoy. [ycTb 3TO 3ByunUT
N He TaK POMaHTUYHO, KaK «3aBOAb», HO A —
CTOPOHHWK COXPaHEHUA UCTOPUYECKMX Ha-
3BaHWI: Befib TakM 06pa3om Mbl cbeperaem
popHyto nctopuio! K Tomy »ke Takoe Ha3BaHue
TOYHO OCTaHeTCA YHMKanbHbIM M Hall «KO-
pabnb» He 3aTepseTcA B OrpoMHol ¢Gnotu-
NNV PasHbIX «JOMOB Y 03epa», <TUXUX OYXT» 1
«necHbIx nocénkos»! MNMpu stom CyBaHTOAPBYU
— MMA 6POCKOe 1 MPK KaxyLLENCA CNOXHOCTM
[OCTaTOYHO ObICTPO 3anoMIHaoLLEECA.

- leped cmapmom npooax evl, KOHeY-
HO, nodzomosunu u ymeepouau nJaaH
6yoywezo nocénka. Kakue cneyuanucmel
3mum 3aHumanuce?

RUSSIAN BUSINESS GUIDE {AEKABPb 2020}

I'I peacTaBbTe ce6e: Bbl (TOMTE Ha 0CBELIEHHOM NaCKOBbIM CONHLIEM NeCYaHOM
nnsxe xuBonucHoro Cyxoa01bckoro 03epa, camoro Yuctoro B JIeHUHrpaacKoii
o6nactu u camoro pbi6HOro cpeau 03ép Kapenbckoro nepewueiika. JIErkuii Betepok
AOHOCUT CMONAHON 3anax U3 COCHOBOro 6Gopa HemoAanéky, a NOTOM C/lerka MeHseT
HanpaBneHue, 1 Bbl YyBCTBYeTe 3aMnax (Bexero Kope, OH OHOCUTCA ¢ 6ankoHa
BalLIero YIOTHOro KOTTe/a Henopanéky. .. (ka3ka, npasaa? Meura. 0 Tom,

Kakum o6pa3om MOXHO eé «caenatb 6binbio», Ham pacckasan ApTém YecHokos,

pyKoBoauTenb npoekTa Suvantojarvi.

- MMepBoe, uTO nNpopabatbiBaeTcA MNpu
3anycke nocénka — cama 3emna 1 eé mecTo-
nonoxkeHme. OT 3TOro oTTanKMBaelbCA U
npv co3daHum MHGPACTPYKTypbl, OTBevas
cebe Ha BOMPOCHI: 3a4eM Noan Clofa noeayT,
Kakune goma 6ynyT CTPOWTb, YTO MHTEPECHO
[aHHON KaTeropuu KAneHToB U T. 4. [lotom
naéTt feTanbHaA pa3paboTka npoekTa nna-
HupoBKK Tepputopun (MMT - cBoero poaa
«O6nbnua nocénkar). 3ateM — MexeBaHwue,
npucBoOeHne agpeca TeppUTopun, HaMeHo-
BaHWIN — ynunuam, agpecosB — yyacTkam. Ha
oyepepm — cornacoBaHne NPoOeKTOB MO KOM-
MYHUKaLMAM.

W HakoHeL, — cTpouTenbHble paboTbl. 3aech
Heobxo4MMO MOHMMaTb, UTO MepBooYepes-
Hble 3aJaun — 3TO AO0POrK, 3eKTPUYeCTBo,
BOJA W 3aKpbiTbi nepumeTtp. [anee Hago
npopaboTaTb NHPPACTPYKTYPY: OXPaHy, BHY-
TPeHHee oOcCBeLleHne, AeTcKue MoLWaaKu,
CMOPTUBHbIE 0OBEKTbI, BbE3AHYIO FPYMMy U T.
[.; @ B KOHLIe — 3aHATbCA O3e/IeHeHreM.

K peanusaymm npoekTa Suvantojarvi 6bino
npuBIEYEHO OrPOMHOE KOSIMYECTBO MpOo-
deccroHanoB: reofesncToB, KafacTpoBbIX
NHXeHepOoB, NPOEKTNPOBLYNKOB, SKOSOrOB,
NIECHMKOB, CTPOUTESNIEN, SNEKTPUKOB 1 APY-
rmx cneymannctos. Beab nocénok, no cytm,
— aHanor ropofAckoro MMKpopamoHa. 3gecb
Heob6XOAMMO UUCTUTb [OPOrM, BbIBO3UTb
Mycop, yorpaTb TeppuTOpPMIO U Ha BCe 3TU
BVAbI AeATENIbHOCTIN NOJyYaTb IMLEH3NN.

[poeKT Kak TakoBOW BefyT YeTblpe crneuu-
anucta. A 3aHMMalCb BONPOCaMU BHYTPEH-
HUX N BHELWHMX KOMMYHUKALMIA, OCHOBHOM
CTPOWKON, MapKETUHIOM 1 npogaxamu. Bro-
poli COTPYAHVK KypupyeT BCe BHYTPEHHue
npoueccbl B MOCENKe: Tekyllee ob6Cny»KnBa-
HVe, corflacoBaHWe 3acTpPONKY, MopaKioye-
Hve aboHeHTOB. Ha TpeTbem — BCe lopuanye-

CKu1e BOMpPOChbl 1 ObLUeHMe C MHBECTOPaMU,
Ha YeTBEPTOM — GUHAHCOBDIN KOHTPOSb. Bce
Mbl MOJIHOCTbIO OTAAéM cebsA  NpoeKkTy
Suvantojarvi Ha NPOTAXeHUN TPEX NeT.

- Ymo npedcmasnaem coboii kKomme-
OXHbIll nocénok CyeaHmMosApeu ce200HA:
2eozpacghuyeckoe pacnosoxkeHue, 6u-
30cmb om neca, 800bl, 065€KMO08 Mu3He-
obecnevyeHus, om moz2o camozo 20pood, K
Komopomy, yebl, npussa3biearom desiosvle
uHmepecwoi?

- He mory ckasatb, uyto CyBaHTOApPBU
Ha cerofjHA — 3TO TOMbKO Aauun WU TONbKO
3aropopHble oMa AfiA MOCTOAHHOIO Mpo-
XKMBaHWA. 30eCb BO3MOXHbl 06a BapuaHTa.
Mocénok pacrnonoxeH B OuYeHb Pa3BUTOM
B MnaHe WHPPACTPYKTypbl MecTe. Pagom
MHOFO Mara3vHoOB, $pepMepCKnX XO3ANCTB,
CMOPTUBHbIX OOBEKTOB: TOHOYHblE TPeKW,
TOPHOJbIXXHbIE KYPOPTbl U Camblii 60SbLLION
BepEBOYHbIN Napk Poccnm «OpexoBoy. M Bcé
370 — B pagunyce 10-20 km! IHppacTpyKTypa
nocénka — Halla ropfoCTb: TaKOWN HacblLLeH-
HOCTW CMOPTUBHBIMM O6BEKTaMU eLLé HUKTO
noka He npepnarasn, Tem 6onee Ha ypoBHe
KOHLenuun, Ha ctapTte npogax! He rosops
yXe 0 TaKuX MonynApHbIX YBNeUYeHnaAXx, Kak
pbibaska, oxoTa, cbop rpnbos u Aarog;: B Cy-
BaHTOAPBM BCEM 3TVIM MOXHO 3aHMMATbCA,
06pa3Ho roBops, B AOMALLHMX TarnoYKax.

Jo rpaHuubl ¢ QuHNAHgMER — nonTopa
Yaca e3fibl o coBpeMeHHow Tpacce, oT CaHK-
T-MNeTepbypra — 40-50 MUHYT 6e3 MpPo6oK
Nno HOBOW LUMPOKOMOSIOCHOW CKOPOCTHOM
fgopore. B nocénke ectb Bofa, anekTpuye-
CTBO, MarncTpanbHbIii ra3 1 ONTOBONIOKHO. B
NOCENKe MOXKHO KOMPOPTHO MTb, paboTas,
YUUTbIBAA CErOAHALIHME peannu, yaanéHHo.
W BnonHe BO3MOXHO e3AUTb Ha paboTy B ro-
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pOA Npw ycnoBuu, YTo Baw odpurc OTKpbIBa-
€TCs He B CEMb yTpa.

B nocénke yxe chopmupoBanacb Kom-
dopTHan, JobpoxenatenbHaa aTMocdepa,
COo3[aBaeMas CaMUMM XXUTENIAMN.

- Kakoli npoyewm yuyacmkoe yxe
3acmpoeH u 3acenéH u Kakoli ewé X0ém
nokynamenetu?

—Ha cerogHs Tepputopus 3aceneHa Ha 30%:
MOCENKy BCEro TpU roaa, U Ha 6oNbLUMHCTBE
YUYacTKOB eLlé MNpOAoIKaeTca CTpouTesb-
cTtB0. CBOOGOHBIMM NMOKa OCTAIOTCA MPUMEPHO
35 yuactkoB (0T 12 go 34 cotok). Bcero 300
YUYaCTKOB, HO, YU/TbIBasA, YTO HEKOTOpPbIE Bfa-
Jenblbl NpeanoynTaloT nprobpetatb He Mo
ofHomy, 6ypet okono 250 pomos. CTpolika
MOET OYeHb aKTUBHO! YBEpPEH, UTO MOCENOK Mbl
CAAAUM Yy»Ke B HacTynalolem rogy: octanocb
TOMNbKO NOAKMIOUYNTb MarnCTPasbHbIN ras, cetu
K KOTOPOMY Y>Ke MPOOXEHbI, N YNOXUTb ac-
danbt. Ho cTpoutenbcTBO Ha yyacTkax, Aymato,
NPOJOCIKNUTCA NpuMepHO fo 2023 roga.

- Yuacmku, komopeie 8bl npednazaeme,
denamcA Ha 30Hbl «[Ipemuym», «busHec» u
«Komgpopm». Yem xapakmepusyemcs Kaxk-
0as u3 Hux? Kakue kamezopuu nokynamerneti
UHMepecyromcs smumu ydacmkamu?

- Kaxkpgaa npogaxa oyeHb UHAMBMAYaNb-
Ha. byayLime KnmeHTbl MOryT exaTb C MblCAA-
MM O NPOCMOTPE yyacTKa B Kakom-TO onpe-
LEenéHHON 30He, HO B UTOore KynuTb B APYrOW.
[lom — 370 Befib He TONbKO Habop KakMx-To
TUMNOBbLIX ONUUI: YAaNEHHOCTb OT ropopa,
KOINYeCTBO COTOK, Hanmnune KOMMYHUKa-
unia, 6nmsocTtb BoAbl. [Jom — 3TO oLyLleHne
MecCTa, eC/i1 XOTUTe, ero AyX. TO OYeHb TOH-
KOe OLUyLIEeHNEe, HO OHO Ba)KHO.

MpaBaa, otaam cebe [OMKHOE: A «CIIbILLY»
KnneHTa 1 Ha 90% NoHMMato ¢ NepBoro 06-
LWEeHWA, YTO UMEHHO eMy HYXHO. Al nM4HO
BCTPeYyalo KaXAoro KnmeHTa B Nocénke, Bce
3BOHKM UAYT Ha MO MOOWMbHBINA. ITO Hala
npuHUMnuanbHaa nonutuka! Muwy noctbl,
Aenato GoTo ANA coLmanbHbIX CeTel ToXe f.

MosToMy KaxKpabli COOCTBEHHMK yyacTka
B MOCENKe MPOXOAUT Yepe3 NinyHoe obLie-
Hne co MHON. OCHOBHOW KOHTUHIEHT HaLlnX
Xutenem — NnpeacTaBUTENN BEPXYLLKN cpea-
Hero Kfacca u Bbille: Bpauu, yuéHble, brsHe-
CMeHbI, roccnyaLuue, Ton-meHeg»epbl. 3T0
NPUBET/IMBbIE, BOCMNUTaHHbIE, KyNbTypHble
NOAM, KOTOpble MHe oYeHb HpasATcA!

- Yezo xx0ym om npodasya noKyname-
Jlu 3eMeJIbHbIX y4acmkoe nod Gydyujee
cmpoumenbcmeo?

— fl 3Hal0 1 XOPOLIO YYBCTBYIO PbIHOK U
YETKO MOHMMAlO, Yero CerofHALHne K-
€HTbl XAYT OT MOCENKa: 3TO rOTOBHOCTb U
MOMHbIE Habop KOMMYHMKaUWA; Hanuuune
NHPPACTPYKTYPbI, €€ HAMONHEHHOCTb 1 pa3-
HoObpasue; OTIMYHOE KauecTBO 06CnyXu-
BaHVA 1 cepBuUCa; YAOOHbIM Noabess; coLm-
anbHaA OAHOPOAHOCTb, 6e30MacHOCTb.

W TyT Mbl «Bnepegun nnaHetbl Bcen!» Mol
NPVHANM BCe MePbl A4NA TOro, 4Tobbl NOMHO-
CTblO COOTBETCTBOBATb BCEM STUM 3anpocam.

Haww ycnyrun Heckonbko fjopoxe, 4eM y
HEKOTOPbIX KOHKYPEHTOB, HO TyT HeobXo-
AMMO MOHMMaTb, YTO CEPBUC HauMHaeTcA
y»e C nepBoro 3BoHKa! Busnt B Nocénok B
ypobHoe AanA Bac Bpems, B BuAe Nporysnku
C COMPOBOXAEHWEM, C HecrnelHOoN nocse-
Aytolenn 6ecepoin 3a Kode, UK BUUT Camo-
CTOATENbHbIN MO0 B Ha3HayeHHOe MeHe-
[PKEPOM U XKECTKO NMMUTMPOBaAHHOE BpeMA
— YCAYrn U3 pasHbiX KaTeropuin! IKCKypCumio
KaXKIOMY K/IMEHTY A MPOBOXY CaM, OpPOHb
ANA noTeHUManbHOro nokynartena 6ecnnat-
Ha, NoAnucaHne Aorosopa no 3anpocy Kiu-
€HTa BO3MOXHO B Ntobon Touke CaHKT-Me-
Tepbypra 1 obnacTu.

Bcto paboTy no peructpauum yvactkos A
NPOBOXY CaMOCTOATENbHO. Mbl MakcManbHO
CHUMaeM C K/meHTa Bce xsionotbl. OTcyTcTBrE
6loOpOKpaTYeCKNX MPOBOMIOYEK U  SKOHO-
MVA BPEMEHW AAPAT KIMEHTY OLLyLLeHUe ero
LleHHOCTM ANna Hac. M 3To oencTBuTenbHO Tak!

— OOHa u3 cambIx CKOJIb3KUX meM, C KO-
mopeiMu cmankKuearomcs pykogooume-
Jlu N0006HbIX NPOeKmMos, — coxpaHeHue
y3Haeaemozo, 6peH008020 «IuUya» Kom-
meo>xH020 nocénka. BudeHue udeanbHozo
doma y ecex pasHoe. Kmo-mo meumaem o
Odepes8AHHOM, Kmo-mo - o0 0oMe U3 OUK020
KAMHA, a Kmo-mo Xxo4yem npumeHuUms Ho-
8ble mamepuanel. MHoii eudum ceoli 0o-
mMawHull paii KAK mepeMoK 8 HeopyccKOM
cmure, Opyeoli 2pe3um anvnutickoli apxu-
mekmypoU, mpembemMy Nno 8Kycy xali-mek.
U kaxemcsa, Kkynue 3emJiio, 100U umerom
Ha 3mo nosHoe npaeo. Ho c dpyaoii cmo-
POHbI, N00O0GHbIU pasayn meopyeckol
¢anmasuu 2y6umerneH 01 1UYa Nocénka.
Yoanoce Haiimu 3010myio cepeduHy?

- Npea Hawen 30noton cepeaunHbl poam-
nacb B 06Cy>KAEHNAX KOHLENLMMN C KOMaHAoM
On3aiHepoB. Mbl  pewmnnn orpaHnunTbLCA
e[JMHCTBOM pelleHna B Bbibope LBeToB ¢a-
cafHbIX 3a6opoB, $pacafoB [AOMOB U KpbILL.
Tem camblM OCTaBUAM peasnibHyl0 cBobomy
ana co6CTBEHHNKOB B peanu3aummn nux naew,
HO MpW 3TOM 06beaNHUAN BCE OOLLei KOH-

uenuuen. MNpegocTaBunn KameHTam cBobo-
Zy TBOpYeCTBa, NpernogHocA ero B obuiel
KpPacnBOW «ynakoBKe», NpuaaloLLen eanHbIN
N aKKypaTHbI BUA MOCENKY. YKe moTom A
o6bexasn 6ONbLUNMHCTBO MOCENKOB 0611acTU U
NoH#AN, YTo naen bbina caman BepHas! E€ cko-
NMPOBasM y HaC 3aTeM MHOTE 3aCTPONLUMK.

- B cnyyae ¢ CysanmosApeu cyacmnu-
8bili o6n1adamens doma nosiyyaem MHoO20
npuAmMHeIX 60HYCc08: NIAXU, nUpc u hym-
60/1bHO€e noJie, MeHHUCHbIU Kopm, cnop-
mueHylo u demckyio njaowaoky u m. 0.
Pacckaxxume 06 smux o6svekmax noopo6-
Hee. Kmo 3aHumaemcsa ux codepxaHuem,
pemoHmom e ciyyae Heo6xooumocmu?

- CopepxaHuem 1 06CyK1BaHNeM obbek-
TOB 3aHUMAIOTCA CrelanbHble KomnaHuu. f
yOeX1EH, UTO 3aBOANTb OFPOMHOE KOJIMYECTBO
COOCTBEHHOTO MepcoHana B CErofHA Helene-
coob6pa3Ho. 3TO NMLLb MPVBEAET K 3aBblLLIEHUIO
KOMMYHasbHbIX Mnatexkeit. Kaxpabim aenom
JOIPKeH 3aHMMaTbcA npodeccrioHan! Moatomy
Mbl PEANOYMTaEM ay TCOPCHT: SNEKTPOXO3AN-
CTBO y Hac oOCny)KMBaeT NMLeH3poBaHHaA
KOMMaHMA, TO e C BOAOIA, HACOCaMV, BbIBO3OM
Mycopa, rasom. Koptbl 1 AeTckume mnolap-
KV 0BCNYy>KMBalOTCA KOMMaHWel, KoTopaa nxX
CTpoWna: Mbl Cpasy 3ak/ouanyi [OroBopbl u
Ha CTPOUTENbCTBO, M Ha 06CNyKMBaHWe, Befib
CTpoMM Mbl € Nyymmmn! Ho KoHeYHo, y Hac B
LUTaTe UMELOTCA COTPYAHUKI ANA YACTKM JOPOT,
ybOpKY TeppUTOPUIA, MOKOCa TPaBbl U T. [,

Ocobo cTouT cKasaTb O 6Ge3onacHocTu:
3aKpbiTad TeppuUTOpPUA MOCENKa HaxopmuTca
noj KPyrnocyTOUHbIM BuAeoHabnofeHnem
1 oXpaHol NpodeccroHanos. B roctn K xu-
TeNIAM MOXHO MpurexaTb TONbKO Mo NpeaBa-
puTenbHOMY npeaynpexaeHuto.

- YnpasneHue mako2o poda npoeKmom
— He MOJIbKO eXXeOHe8HAas pymuHd, HO U
yesnoe uckyccmeo. Kak 6ol 8bl chopmynu-
poeanu ceoé kpedo 8 smoli pabome?

- Tyt ocTaértca npoumtmpoBaTb Knac-
cnkoB: «Moé kpepo - «Bcerpgal» A ecnn
cepbé3Ho: A oTgalcb pabote B dopmate
24/7. MeHs He pa3aparkaloT 3BOHKM B nioboe
BpeMs, MPUYEM He TONIbKO MOTEHLMASNbHbIX
KNneHToB, HO n xutenen CysaHToApBM. fl
3Halo KaXKAOro No MMEHW, MEHA BOJTHYIOT UX
npobnembl, 1 A UCKPEHHE CTPEeMCb MNo-
MOYb C pelleHnem Kaxgon!

Ho octaHaBnmBaTbCA Ha [AOCTUTHYTOM
He cobumpalocb 1 HagelCb, YTO ClIefyoLmni
Hal npoeKT byAaeT ewwé nyywe!

becegoBana EneHa AnekcaHgpoBa




MISSION POSSIBLE

magine: you stand on the sunlit

sandy beach of the picturesque
Sukhodolsky lake, which is the
cleanest in the Leningrad region and
the most abundant in fish among the
lakes of the Karelian Isthmus. Light
breeze brings resinous aroma from
pine forest. Then it slightly changes its
direction, and you can feel the smell of
fresh coffee from the balcony of your
cozy cottage nearby... A fairy tale, isn't
it? A dream... Artem Chesnokov, the
head of the Suvantojérvi project told
us how to make it “come true”.

- Suvantojirvi can be interpreted as “a
lake with a backwater”. Cottage settlements
are usually chosen by people tired of the
urban bustle, those who want to find their
own quiet “backwater”, a place to relax from
the turmoil of life. The project could have
given the settlement a less authentic, but a
less complicated name. Why have you chosen
this one? Are you also a supporter of the “as
you name the boat, so shall it float” theory?

- To begin with, let me disagree with you:
according to my information, literally from
Finnish “suvanto” means “dry valley’, and
“jarvi” means for sure “lake”. Let it sound not as
romantic as the “zavod” (backwater)”, but I'm a
supporter of keeping historical names, because
this way we keep our own history alive! Besides,
this name is certainly unique, and our “boat” will
not get lost in the big flotilla of different “Houses
near the Lake’, “Quiet Bays” and “Woodland
Villages™! At the same time Suvantojarvi is a
catchy name and, though seemingly difficult, is
rather quickly remembered.

- Before the launch of sales, you must
have prepared and approved the plan of
the future village. What specialists were
involved in this?

Suvantojarvi:
a dream, which comes true

—The first thing that is elaborated when
establishing a settlement is the land itself
and its location. This is the basis for creating
infrastructure, as well as answering the
questions: why people will come here, what
kind of houses will be built, what is interesting
to this category of clients, and so on. Then
comes the detailed development of the Site
Planning Project (SPP - a kind of “The Bible of
the Village”). Then follows land surveying, the
assignment of addresses to the territory, names
to the streets, and addresses to the plots. Next
in line is the approval of utility projects.

And finally, there goes the construction
work. Here it is necessary to understand that
the priority concerns are roads, electricity,
water and closed perimeter. Then we need to
work out the infrastructure: security, interior

lighting, playgrounds, sports facilities,
the entry unit, etc, and in the end - to do
landscaping.

The Suvantojirvi project involves a huge
number of professionals: surveyors, cadastral
engineers, designers, environmentalists,
foresters, builders, electricians and other
experts. After all, the village, in fact, is an
analogue of an urban microdistrict. It is
necessary to clean the roads, remove trash,
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clean the territory, and obtain licenses for all
these activities.

The project is managed by four
specialists. I deal with internal and external
communications, the main construction,
marketing and sales. The second employee is
responsible for all internal processes in the
village: routine maintenance, coordination
of development, customer installation.
The third employee is involved in all legal
matters and communication with investors.
The fourth is in charge of financial control.
All of us have been fully committed to the
Suvantojarvi project for three years.

- What is Suvantojirvi cottage settlement
of today: the geographical location,
proximity to the forest, water, life support
facilities, to the city, which, alas, business
interests are tied to?

-1 can't say that Suvantojirvi today
represents itself only cottages or only out-
of-town houses for permanent residence.
Both variants are equally possible here. The
settlement is located in a very developed
place in terms of infrastructure. There are
many stores, farms, sports facilities: race
tracks, ski resorts and the largest in Russia
adventure park - Orehovo. And all this -
within 10-20 km! The infrastructure of the
village is our pride: no one has yet offered
such a wealth of sports facilities! Especially -
at the concept level, at the start of sales.

Needless to mention such popular hobbies
as fishing, hunting, gathering mushrooms
and berries: in Suvantojérvi you can do it all,
figuratively speaking, wearing your house
slippers.

It takes about an hour and a half to reach
the Finnish border by the modern highway,
and it takes about 40-50 minutes to get to
St. Petersburg without any traffic jams by the
new broadband highway. The settlement has
water, electricity, mains gas and fiber optic.
The settlement is comfortable for living,
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remote work, in view of today's realities. And
it is quite possible to go to work to the city,
provided that your office opens not at 7 am.
The village offers a comfortable, welcoming
atmosphere, created by the residents themselves.

- What percentage of plots are already
built and inhabited, and what percentage
are still waiting for buyers?

— As of today, the territory is inhabited by
30%: the settlement is only 3 years old and
most of the plots are still under construction.
There are approximately 35 plots available
(ranging from 12 to 34 hectares). There
planned around 300 plots in total but if we
consider that some people prefer to buy
more than one plot at a time, so there will
be around 250 houses. Construction is very
active! I am sure we will have the settlement
finished by next year: the only things left are
to connect the gas mains and lay asphalt.
But construction on the plots, I think, will
continue until about 2023.

- The plots you offer are divided into zones:
“Premium”, “Business” and “Comfort”.
What is the nature of each of them? What
types of buyers are interested in these plots?

- Every sale is very individual. Potential
buyers may come with the idea of looking
at a site in some particular area, but end up
buying in another. A house is not just a set
of standard options: the distance from the
city, the number of acres, the availability of
utilities, the proximity of water. A house is
a sense of place, if you want, its spirit. It's a
very subtle feeling, but it's important.

However, I must give proper respect to
myself: I “hear” the client and understand
upon the first contact for 90% what exactly
they need. I personally meet every client
in the settlement and all calls come to my
cell phone. This is our principled policy!
I also write posts and take photos for social
networks.

That is why every landowner of the
settlement meets with me in person. The
majority of our residents are from the upper
middle class and above: doctors, scientists,
businessmen, civil servants, and top
managers. They are friendly, well-mannered,
intelligent people, and I like them a lot!

- What do the buyers of plots for future
construction expect from the seller?

- I know and feel the market and clearly
understand what modern clients expect
from the settlement: readiness and full set of
communications; availability of infrastructure,
content and diversity; excellent quality
of service and maintenance; convenient
accessibility; safety; social uniformity.

And here we are “ahead of the curve!” We did
our best to fully meet all of these requirements.

Our services are more expensive than some
of our competitors, but you should understand
that service begins with the first call! A visit to

the village at your convenience, in the form
of a guided walk, with an unhurried talk over
coffee or an independent visit or at a time
set by the manager and in a strictly limited
time - services of different categories! I guide
each client myself, the reservation is free for a
potential buyer, the signing of the contract at
the request of a client is possible at any point
in St. Petersburg and the region.

All work on the registration of plots
I do myself. We take all the hassle off the
client's shoulders as much as possible. Lack
of bureaucracy and time savings makes the
client feel valuable to us. And it is really so!

- One of the most sensitive topics faced by
the managers of such projects is preserving
the recognizable, branded “face” of the
cottage settlement. Everyone has own vision
of the ideal home. Some dream of a wooden
house, others dream of a house made of
wild stone or want to use new materials.
Someone sees his or her home paradise as a
terem in neo-Russian style, someone dreams
of alpine architecture, while others prefer
high-tech. People seem to have every right to
do what they like, having bought the land.
But on the other hand, such an unbridled
creative imagination is detrimental to the
image of the settlement. Have you managed
to find the “golden mean”?

— The idea of our “golden mean” was born
in discussions with the team of designers. We
decided to limit ourselves to a single solution

in the choice of colors for the fences, facades
and roofs. Thus, we provide a real freedom
for the owners in the implementation of
their ideas, united by a common concept.
We gave our clients freedom of creativity,
by presenting it in a uniform and beautiful
“package” which gives the settlement neat
and tidy appearance. I toured most of the
townships later on and realized that that the
approach was right! Many developers copied
it from us then.

-In the case of Suvantojirvi, a lucky
homeowner receives many nice bonuses:
beaches, pier and soccer field, tennis court,
sports and playground, etc. Tell us about
these objects in detail. Who is engaged in
their maintenance, repair if necessary?

- Maintenance and service of the objects
is provided by special companies. I am
convinced that it is unreasonable to have a
huge number of own personnel today. This
will only lead to an exaggeration of utility
bills. Every business should be performed
by a professional! That's why we prefer
outsourcing: our electricity is serviced by a
licensed company, the same situation is with
water, pumps, garbage disposal, gas. Courts
and playgrounds are maintained by the
company which built them: we immediately
signed contracts for the construction and
maintenance, because we build with the best
ones! But, of course, we have people in our
staff to clean the roads, clean the grounds,
mow the grass, etc.

- Managing this kind of project is not only
a daily routine, but also an art. How would
you formulate your credo in this work?

- Here I have to quote the classics: “My
credo is “Always!” And seriously: I work
in a 24/7 format. I am not annoyed by
calls I receive at any time, not only from
potential clients, but also from residents
of Suvantojérvi. I know everyone by name,
I care about their problems, and I genuinely
strive to help to solve each one!

And T am not going to stop there: I hope
that our next project will be even better!

The interview was taken
by Elena Alexandrova




1. OTCYTCTBUE
BU3HEC-TNTAHNPOBAHWA

BonbWMHCTBO NpeanpuHYMaTenein Hego-
OLIEHMBAIOT 3TOT PECypC, MOCKONbKY peLua-
10T, UTO NofyYeHne NPUGLINN — EANHCTBEH-
HbI MnaH nx 6usHeca. Ha camom gene 3to
NNWb OAHA K3 Lenel, KoTopas NPOMnMUCbiBa-
eTcsa B uTore 6MsHec-nnaHa.

[lna Toro utobbl HauaTb CBOE Aeno, CTo-
MT XOPOLWO MpPOCYMTaTb W B3BECUTb BCe
3a U MPOTUB, MPOAHANN3UPOBATb PbIHOK,
03HAaKOMUTLCA C KOHKYPEHTaMK, yYecTb Bce
HI0aHCbl rHaHCKMpoBaHUA 6ur3Heca, Mpo-
CMOTPEeTb BapuaHTbl Pa3BUTKA, NPOCYMTaTb
3aTpaTbl U ¢$UHAHCOBbIE MOTOKW. Bcé 310
HeobXoauMO ANA peasibHOro npegcTaBie-
HUA W MOHUMaHUA 3PPeKTUBHOCTM 6U3-
Hec-uaew.

Hanpwumep, npv oTCYyTCTBMM aHanm3a KoH-
KYPEHTOB MOXHO CienaTb OLWMNOKY B LIeHO-
06pa3oBaHNUV, YTO B AanbHeNWeM NpnBeaeT
nnbo K HegononyyeHuio NpubbiK, N6o K
HV3KOMY MOTOKY KNMEHTOB. [1pr OTCYTCTBUM
pacuyéta Touku 6e3yObITOUHOCTU 1 CpOKa
€€ NOCTMKEHUA MOXHO [OCTUYb MOMEHTA,
Korga CTOPOHHWUIA GUHAHCOBBIN MOTOK 3a-
KaHuMBaeTcA, a GU3HeC ellé He BbIXOAUT Ha
COBCTBEHHYIO OKYMaeMoCTb.

2. OTCYTCTBUE OIbITA N
CAMOANCUUIITNHDI

Jlloboli KaueCTBEeHHbIN U NPUOGLITLHDIN
6v3Hec-NnaH MOXeT 3arybuTb HeopraHu-
30BaHHbIN YenoBeK, KOTOPbIN He MOoHMMaeT
W He MMeeT HaBbIKOB yrpaB/ieHNA Nepco-
HanoMm, IEHEXKHbIMU NOTOKamu, bru3Hec-npo-
Leccamm 1 T. M.
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5 LUATOB,

YTOBbI HE 3AKPLITHL CBOW
b ISHECHEPE3 TO/L

BU3HEC - AEJ10, MPUHOCALLEE NMPUBbIJIb

Ecnu coBcem ynpocTuTb, T0 B 60bLUIMHCTBE CyyaeB, YTo6bl OTKPbITH O13HEC, HEOOXOAUMBI MAEA U KanuTa.
A Ha camom Aene 370 MHOTOUMCNIEHHbIE MPENATCTBIAA B BUAE PErncTpaLyn I0puaNYecKkoro AL, Kyun
l0puAMYECKNX NPOBOOYEK, NOICKA MOMELLEHNA, apeHAbl CKMaza 11 MPoYnX HeobXoAMMbIX AN1A Hauana
paboTbl MOMeHTOB. W BOT NoC/ie TOT0 Kak NpoiifieHbl Bce KPyru ada, Npy 3TOM COLLNO CeMb NOTOB U CbefieH He
OANH NyZ COMM, KAXETCA, uTo Aanblue byaeT npotie u NOAZET Npubbinb.

Ho He y Bcex noyyaeTca yaauHo «CTapTaHyTb», a v 1 NONYYaeTcs, To eLué HeobX0ANMO yaepaTbca Ha
nnasy. COrnacHo CTaTUCTUKe, B3ATON U3 Pa3NuHbIX MCTOUHUKOB, 0T 85 0 95% OTKpbIBaloLeroca busHeca

3aKpblBaeTCA B TeueHue nepebix 1,5 roaa pabotbl.

[laBaiite paccMOTPUM NATb OCHOBHBIX MPUYMH, KOTOPbIE MPUBOAAT K 3aKPbITHI0 G13Heca, Gonee noapo6Ho:

M ecnu onbIT MOXXHO 3aMEHUTb CaMopas-
BUTUEM, YUEHNEM Ha OWMOKax ApyruX, 06-
paLleHMem 3a COBETOM K Crieumanmctam, To
6e3 AMCUMNAVHBI N 064YMaHHBIX PeLIEHUI
MOXHO JOWTV A0 Kpaxa bbicTpee Bcero.

Hanbonee Apkumn owmbKamm TaKkoro
TNa ABASIOTCA pacTpaTa KanwTana, onTu-
MW3M B MPOrHO3ax GprHAHCOBON feATeNbHO-
CTU, NJIOX0e pacnpepeneHvie npubbiiu, He-
BbIFOAHbIE UHBECTULMM, OTCYTCTBME JIMHWN
pocTa 1 TaK panee.

3. HEQOCTATOYHOE
OUNHAHCUPOBAHWE

MoHO HauaTb GU3HEC C HyNs, HO HEBO3-
MOXHO cieflaTb 3T0 6e3 BNOXKeHW. Bnoxe-
HUA BbIBAOT COOCTBEHHBIMM U MPUBMIEUYEH-
HbIMK. HepocTaTouHOCTb PUHAHCUPOBAHMSA
MOXET MPUBECTV K YBEJIMUEHWIO 3aTparT,
CHUXeHVIo 06bEMOB MPON3BOACTBA U NPO-
UMM NPUYMHAM CHUKEHUA 3POEKTUBHOCTY
6u3Heca. Yto6bl He AonycTUTb OWKNOOK B
HefoCTaTKe GpUMHAHCOB, NpeXxae BCero Heob-
XOAVIMO XOPOLUO NpopaboTaTb GUHAHCOBbIN
MaH, a eCNIN BCE XKe MoNyYnscsa NPOCYET, To
npy NpuBneYeHN KanuTana Co CTOPOHbI
HY>XHO MpocunTaTb Bbirogy. Crnefyet NoHu-
MaTb, UTO BbIr0Aa OT NPUBJIEYEHHBIX CPELCTB
[OMKHa ObITb BbILLIE CyMMbI BO3BpaTa 1 Npo-
LIeHTOB 3a NoJib30BaHne GpUHaHCaMW.

4. NNIOXON MAPKETUHI

Peknama - gBuratenn nporpecca, a Map-
KETUHI — Lienaa OTAenbHaA Hayka C Kyuen
HI0AHCOB 1 Menoyel. TyT raBHOe — TOHKUN
NMOAXOA Y MaKCMMyM AOBeE&HHON MHPOop-
MaLK 1O KOHeYHoro notpebuTens.

3pecb npegnpuHnMaTenia oT Kpaxa MoryTt
CracT TOJIbKO CMCTEMA Y OTYETHOCTb, MOTO-
My 4YTO NPOCTO HEeO6XOAUMO MOHMMATb TO,
KakK pa60TaIOT cpencTea Ha KaXgoM peknam-
HOM KaHane.

5. MIOXOW MEPCOHAJ

Mpy TpygoycTpolncTBe HaéMHbIX paboT-
HWKOB HY>KHO y4ecTb KBanudurKawmio, onbit,
[JOCTaTOYHY0 ~ MOTMBaLMIO, JINYHOCTHblE
KayectBa Oyaywmx paboTHUKOB. PaboTHUK,
KOTOpbIV filenaeT HEMHOro 6orblue Toro, KTo
BOOOLLEe HNYEro He AenaeT, iyylle, HO 1 TOT
1 Apyromn — 310 Nuwb 6annact ansa busHeca.

[na oueHkn 3¢pPpeKTMBHOCTM MepcoHana
Heo6XoANMO BBECTU NoKazaTenn 3GdeKkTnB-
HOCTW, MNaHbl ¥ CUCTEMY MOTUBALIUN.

Hanpumep, ona nponaBLOB BCerga Mox-
HO [06aBUTb MnaH MpopAax, OT KOTOPOro
3aBUCWT MpPemMuA Mo uToram MmecAaua wnm
KBapTana.

BbIBOAbI

Br3Hec npuHOCKT y[oBONbLCTBME, KOrAa
OT Hero nonyyaellb MOMOXUTENbHbIN pe-
3yNbTaT, @ He cefble BONOChl OT YObITKOB 1
NOCTOAHHOFO cTpecca. Ytobbl 6GuM3Hec He
npubasun rosioBHon 605K, HeobXxoLMMO
UMeTb YETKME KPATKOCPOUHbIN U [JOMro-
CPOYHbIV NNIaHbl 4eNCTBUN, MOCTOAHHO Aep-
aTb Mof KOHTPONEM [eHeXHble MOTOKM,
CyMTaTb JOXOAbl U pacxonbl, 6bITb rOTOBbIM
K AeNCTBUIO NPU 1060 CUTYaLnn Ha PbIHKe,
Beflb HEOXKULAHHDI POCT MOXET BCKPY>KUTb
ronosy.

TOJIKAYEB CEPTE/ BJIAAUMUPOBUY



5 STEPS

NOT TO CLOSE YOUR
BUSINESS INAYEAR

BUSINESS IS A GAINFUL ACTIVITY

If to put it simple, in most cases, to start a business, you need an idea and capital. But in
reality, there are numerous challenges such as registration of a legal entity, lots of legal
delays, looking for premises, renting a warehouse and other necessary items to start a
business. Having passed through all the circles of hell, having worked fingers to the bone
and sweated blood, you hope that further it will be easier and profit will appear.

But not everyone succeeds in “starting”, and if they do, it is also necessary to stay afloat.
According to statistics, taken from various sources from 85 to 95 percent of the opening

business, are closed during the first 1.5 years of work.
Let’s look at the 5 main reasons which lead to business closure in more detail:

1. LACK OF
BUSINESS PLAN

Most entrepreneurs underestimate this
resource because they believe that making
profit is the only plan for their business. In
fact, this is just one of the goals which are
written as a result of the business plan.

In order to start a business, you need to
calculate everything properly, weigh the
pros and cons, to analyze the market, to
get acquainted with competitors, to take
into account all the nuances of business
financing, to look at the options for
development, to calculate costs and financial
flows. All this is necessary for realistic view
and understanding of the business idea
effectiveness.

For example, with no competitor analysis,
one can make a mistake in pricing, which
in the future will either lead to a shortfall of
profit or low flow of clients. In the absence
of calculation of the breakeven point and the
time of its achievement, it is possible to reach
the moment when the third-party financial
flow ends and the business does not have
reached yet its own payback.

2. LACK OF EXPERIENCE
OR SELF-DISCIPLINE

Any high-quality and profitable business
plan can be spoiled by a disorganized person
who doesn’t know or doesn’'t have the skills
to manage personnel, cash flow, business
processes, etc.

And while experience can be substituted
by self-development, learning from the
mistakes of others, asking for advice from

specialists, the absence of discipline and
thoughtful decisions is the fastest way to
collapse.

The most striking mistakes of this type
are waste of capital, optimism in forecasts of
financial activity, poor distribution of profits,
unprofitable investments, lack of growth line
and so on.

3. INSUFFICIENT
FUNDING

You can start business from scratch,
but you can’t do it without investments.
Investments can be own and attracted.
Insufficient financing can lead to higher
costs, lower production volumes and other
reasons of reduced business efficiency.
To avoid mistakes in the lack of finance,
it is necessary, first of all, to work out the
financial plan well, and if there is still
a miscalculation, it is necessary when
attracting capital from outside first and
foremost to calculate the profit. One
should understand that the benefit of
attracted funds should be higher than the
amount of return and interest for the use
of finance.

4. POOR
MARKETING

Advertising is the engine of progress,
and marketing is the whole science with
variety of peculiarities and details. The
main thing here is delicate approach
and maximum information to the end
customer.

Only the system and accountability can

save an entrepreneur here from collapse,
because it is just necessary to understand
how the funds work on each promotional
channel.

5. INEFFICIENT
STAFF

When employing hired workers, it
is necessary to take into account their
professional skills, experience, sufficient
motivation and personal qualities. An
employee who does a little more than the one
who does nothing is better, but both of them
are just dead wood for business.

To assess the efficiency of the staff it is
necessary to introduce key performance
indicators, plans and a system of motivation.

For example, you can always specify the
sales plan for sellers, on which the reward
on the basis of the results of a month or a
quarter depends.

CONCLUSIONS

Business will be fun when you get
positive results, and not grey hair because
of losses and permanent stress. For
business not turn into sore undertaking,
it must have a clear short- and long-term
plan of action, the cash flow should be
kept under constant control, income and
expenses should be counted, and you
should be ready for action in any market
situation, because unexpected growth can
sweep your off your feet.

TOLKACHEV
SERGEI VLADIMIROVICH
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoON 1
371IeKTPOHHOW BEPCUU MO CTPYKTYpam U
BeOMCTBaM:

83 agMuHUCTpaumm ry6epHaTopos P®;

88 permoHasibHbIX TOproBo-NpoMbILL-
JIeHHbIX Nanar; 36 Kopropawuui pasBUTUS
pernoHoB; TOproBo-nNpomMbiLIeHHas naaara
Poccuiickon ®epepaunu;

MNpaBuTenbCTBa PpEernoHoB;

JAenosbie COBETbI:

— POCCUIMCKO-SINOHCKWIA [le/10BOV COBET

— HIM «Poccumncko-Kntamckmum nenosomn
coBeT»

— AHO «Poccmncko-TypeuKnii 4enoBomn
coBeT»

— Poccunincko-KOXXHOKOpencKmi f,en0Bom
coseT

— HM «[,enoBo COBET NO COTPYAHMYECTBY C
NHanen»

— Poccumcko-TannaHackmii 1en10Bom coBeT
- Poccuiicko-MpaHcKkmii fenoBom CoBeT

— AHO «/[lenoBow COBET Mo COTPYAHMNYECTBY C
AdraHucTaHoM»

— HM «[,enoBo COBET NO COTPYAHMNYECTBY C
BbeTHamMmom»

— Poccumcko-CrHranypckmim AesoBon coBeT
— [1en0BOW COBET MO COTPYAHNYECTBY C
MHaoHe3ven

— [1en0BOW COBET MO COTPYAHNYECTBY C
MakncraHom

— Poccumcko-®OuannnuHCKmin AenoBom CoBeT
— KomuTeT rno skoHoMmnyeckomy
COTpYAHNYECTBY CO CTpaHamu Asnm n Okea-
HUK

— [1en0BOW COBET MO COTPYAHNYECTBY C
Manansumen

— CoBeT npeanpuHumMarenen Poccns-Aprex-
TUHa

— [lenosown coseT Poccus-bpasunnus

— [enosowu coeT Poccma-Kyba

- KomuTeTt npegnpuHumaTtenen
Poccus-Mekcmnka

— PoCcCcuMmcko-Ynnmmncknia enosor coBet

— OenoBon coBeT BPUKC

— Aenooi coseT LLOC

3apy6exHbie TMMM:

— TN AsepbanaykaHckon Pecnybimkn

— TN Pecny6avkn ApmeHuns

— benopycckasa TMMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbiproi3ckon Pecnybnvkm

—TNMN Pecnybnnku Mongosa

—TMNN Pecny6amkun TagKMKUCTaH

— TN Pecny6avku TypKMeHUCTaH

— TN Pecny6nnka Y36ekncraH

—TMNM YKpaunHbl

=TAMN Mpy3nun

— ®epepanbHag nanara SKOHOMUKM ABCTPUMN
— Coto3 TMM AnbaHum

- benbruncko-Jlrokcembyprckas Topro.as
nanara

— bonrapckas ToproBo-npomblILL/IeHHas
nanara

— bonrapo-Poccuimckas TOproBo-npombiL-
NleHHas nanata

— BHewHeToprosas nanarta bocHum n
epLerosuHbl

— BeHrepckas ToproBo-npombiLLieHHas
nanara

- ObbeanHEeHWE TOProBO-NPOMbILLIEHHbIX
nanat repmaHunmn
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— ®epepaums TOpro.bix Nanat Mspamns

— ®epepauma UHAMACKUX TTM
—WcnaHpckas Toproeas nanarta

—Toproas nanarta MicnaHum

— JlaTBuickas TOproBo-npombiLLIeHHas
nanara

— Accoumanms TOproBo-NpoMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuusa NnpoMbILLNEeHHUKOB JIUTBbI
— MakefoHcko-Poccuinckas ToproBo-npo-
MblILLIeHHas nanara

— HopBexcko-Poccuickas Toprosas nanata
(HPTM)

— MNonbckas Xxo3aMCcTBeHHas nanaTa

— Poccuincko-IepmaHckas BHeLHeToproeas
nanara

— Xo3ancTBeHHas nanata Cepbun

— Cnosauxkasi ToproBo-rnpombiLLieHHas
nanara

—Toproso-npoMblilwieHHas nasata Pecny6-
nnkm ChoseHUs

— Coto3 nanat u 6upx Typuwnm (TOBB)

— LleHTpanbHas Toprosas nasata ®MHNSAH-
ann

— Xo3ancTBEHHAs NanaTa XopeaTum

— DKoHOMMYecKkas nanaTa Yewckon Pecny6-
JINKN

— Xo3ancTBeHHas nanata YepHoropum (XM4Y)
— Poccuincko-bpuTaHckas Toprosas nasara
— Wtano-Poccminckas Toproeas nanata
—MNpeacTaBUTeNbCTBO XO39MCTBEHHOW Nana-
Tbl Cepbun B Mockee

—MpepacTaBuTenscTBO HOopBeXCKo-Poccmin-
CKOW TOprosow nanatbl B MockBe
—MpeacTaBUTeNbLCTBO XO39MCTBEHHOW Nana-
Tbl XopBaTun B Poccmmn

— MpepacTaBuTenbcTBo bonrapo-Poccnnckon
Trn s Poccnn

— BcemunpHas pepepaums Toproebix nanat
— POCCUMNCKMI HALMOHA/bHBIA KOMUTET
MexayHapoAHOW TOpProBow nanathbl

— Accoumanms TOproBo-NpOMbILLIEHHbIX
nanaT eBponenckmx cTpaH «Esponanara»

— KoHdpepnepaumsa TMNM ctpaH ATP

— Asnatckui popym BOAO (BAF)

®depepanbHble BefOMCTBA:
— ®epepanbHOe areHTCTBO MO Aesiam

CoppyxxectBa HesaBMcuMbIX [OCyaapcTs,
COOTeYeCTBEHHMKOB, NMPOXMBAIOLLMX 3a py-
6e>xxoM, 1 No MeXayHapoAHOMY ryMaHuUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas cyx6a no BOEHHO-TEXHUYe-
CcKOMy coTpyaHuyecTBy (PCBTC Poccum)

— ®epepanbHas cyx6a no TeXHUYECKOMY U
3KCMOPTHOMY KOHTpOJIto Poccuiickon depe-
pauum (PCTIK Poccum)

— ®epepanbHas ciyxba nCNoHeHMs Haka-
3aHnn (PCUH Poccunm)

— ®epepanbHas cyxba cyaebHbix npucTta-
BoB (OCCI Poccnun)

— ®epepanbHas cyxba no Hagsopy B chepe
3ApaBooxpaHeHus (Poc3gpaBHaa3op)

- ®epepanbHOe MeanKo-bnonormyeckoe
areHTcTBO (PMBA Poccumn)

- ®epepasibHOE areHTCTBO MO TYpU3MY
(PocTypuzm)

— ®epepanbHas cyxba no Haa3opy B cdepe
06pasoBaHumsa 1 Hayku (PocobpHap3op)

— ®epepasibHOe areHTCTBO MO AeslaM Mo-
nopéxw (PocmMonogéxnb)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMN N MOHUTOPUIHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— @epepanbHas cyxba no Haa3opy B chepe
npupoaononb3osaHmsa (PocnpmpoaHaasop)
— depepasibHOE areHTCTBO BOAHbIX pecypcoB
(PocBoppecypchbl)

— depepanbHOe areHTCTBO JIECHOO X0391-
ctBa (Pocnecxos)

— depepasnbHOE areHTCTBO MO HEAPOMOJ1b30-
BaHuto (PocHeapa)

— depepasnbHOE areHTCTBO N0 TEXHNYECKOMY
perynnmpoBaHuio 1 meTponorum (PocctaH-
AapT)

— ®epepanbHas ciyxba no Hagsopy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHONIOTUI U
MacCOBbIX KOMMYHUKaLWN (POCKOMHaA30p)
— depepasibHOE areHTCTBO M0 NeYaTn n
MacCcoBbIM KOMMYHMKauUuUsaM (PocneyaTb)

— depepanbHoe areHTCTBO CBA3M (POCCBA3b)
— ®epepanbHas cnyxba no BeTepyHapHOMY
1 duUTOCAHNTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cnyxba no Haasopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— depepasibHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (Pocasnanms)

— ®epepasibHOe JOPOXHOE areHTCTBO (Po-
caBTOAOpP)

— depepasibHOE areHTCTBO YKeNe3HOA0POX-
HOro TpaHcnopTa (Pooxenaop)

— ®epepasibHOE areHTCTBO MOPCKOro U pey-
Horo TpaHcnopTa (PocmoppeydnoT)

— ®epepanbHas c1yxba nNo Tpyay M 3aHATO-
ctun (PocTpya)

— @epepanbHas Hanorosas cnyxba (PHC
Poccun)

— QepepanbHas TaMoxeHHas cyxeéa (PTC
Poccun)

— @epepanbHoe KazHavyencTBo (KasHavemn-
cTBO Poccun)

— ®epepanbHas cyxba no akkpeauTaunm
(PocakkpeauTaums)

— ®epepanbHas cyxba rocysapcTseHHOM
perucTpaunm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cnyxba rocysapcTBeHHOM
cratmucTukm (Pocctar)

— ®epepanbHas cyxba no MHTenneKTyasb-
HOW cobcTBEHHOCTU (POCNaTEHT)
®epepanbHOe areHTCTBO MO YNpaBAeHUI0
rocyaapCcTBeHHbIM MMyLLeCcTBOM (Pocnmy-
LLeCTBO)

— MoconbcTBO ABCTpanmun

— NoconbcTBO ABCTPUIMCKOM Pecry6imkum
—MoconbcTBO APreHTUHCKOM Pecrnybnnkm
—MoconbcTBO Ncnamckon Pecny6ankm
AdraHuncTaH

—MoconbcTBO KOponescTBa benbruun
—Toprosoe nNpeacTaBmTeNbCTBO BeHrpun

— FeHepanbHOe KOHCYNbCTBO ®paHumm
—Toprosoe npeacTaBuTenLCTBO ErvnTa
—ToproBoe npeacTaBUTeNIbLCTBO Manarsum
— ToproBoe NpeacTaBUTENbCTBO KOXHOM
Kopeu

—Toprosoe nNpeacTaBUTeNbCTBO PyMbIHUM
—ToproBsoe npegcrasuTebcTBo CUHranypa
— ToproBoe npeacTaBUTeNbCTBO C/I0BALIKOM
Pecnybnvkm

— TOproBo-3KOHOMMUYECKUI OTAeN Top-
roBOro NpeAcTaBMTeNbCTBA NOCO/IbCTBA
TannaHpa.
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TOYKA POCTA
NEPCMNEKTUBHOTO
BYAYLWEIO

KOHTAKTDI

142434, MOCKOBCKA4A OBJIACTb, I'. HOIT'MHCK,
TEPPUTOPUA «HOIMNMHCK-TEXHOINAPK>, 1OM 3

+7 (495) 287-16-35
+7 (495) 287-16-36

WWW.IP-BOGORODSK.COM INFO@PARKNOGINSK.RU
WWW.DEGA-DEVELOPMENT.RU INFO@DEGA-AG.COM

peKnama



AKYJibl MPABA

YronoBHo-npaBoBas 3aWwmTa busHeca
ConpoBoXaeHue caenok

Pa3pelueHune cnopos

Alliance Legal

consulting group

125009, Mockea, 620144, EkaTepuHbypr,
ynuua Teepckas, aom 16, ctpoeHue 1 ynuua Lenkmana, gom 121
opuc A-501 (BLL «Fanepes Aktep») www.al-cg.com 3 atax (BLL «AHTapec-6usHec»)

peKknama



